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[Nlata nognucatud:-1 X)6HNA# XAPARTEPUCTHKA.

YHUKaTbHbIii npoP@@,QHgﬂ @perpaMMa TUCITUTUINHBI SBIISIETCS 9acThI0 OCHOBHOM TpodeccroHaabHOM 00pa3oBaTeIbHON

820ddnpeERaMmEoBl b Y BOborekpit I'AY no nanpasnenuto noarorosku 35.03.07 TexHonorus Npou3BOACTBA U
L HepepaboTHH-ceRAhEKOX03HICTBEHHOUFIPOTYKIINH, HAIIPABICHHOCTD TeXHOJIOTHS TPOU3BOICTBA U MEPepaboTKH
NPOAYKIMH KMBOTHOBOJCTBA, pa3pa0OTaHHOW B COOTBETCTBUM ¢ DenepanbHBIM TOCYAapCTBEHHBIM
o0pa3oBaTelIbHBIM CTaHAAPTOM BBICIIETO OOpa3OBaHWS, YTBEPXKICHHBIM TprWKa3oM MuHHCTEpCTBa
oOpa3zoBanus u Hayku PD Ne Ne 669 ot 17.07.2017.

2. Tpe0doBaHHA K pe3yJibTATAM OCBOEHHS.

[Ipomnecc n3y4yeHws TUCIIUILTHHBI HAPABJIeH Ha (OPMHUPOBAHUE KOMIIETESHITHI:

Yuusepcanbabie KomieTeHun (YK): cmocoben onpenensats Kpyr 3a1ad B paMKax IMOCTAaBICHHOW LEIH
¥ BBIOWMpATh ONTHMAaJbHBIE CIOCOOBI WX PEIICHHS, UCXOAS W3 JIEHCTBYIOUINX MPABOBBIX HOPM, MMEIOIIUXCS
pecypcoB u orpannucuuii (YK-2).

WNHauKaToOpsl MOCTIKEHHUS KOMIETEHIWH: (OpMynmHpyeT COBOKYITHOCTH B3aWMOCBSI3aHHBIX 3ajad,
00ecTeYnBalONINX JOCTH)KEHUE LeNH ¢ Y4€ToM JAeHCTBYromMX mnpaBoBbix HopMm (YK-2.1); ounenuBaeT
MOTPEOHOCTh B pecypcax W IDIAHUPYET WX FKCIONBb30BaHWE MPH PEMIeHWH 3a7ad B MpodecCHOHATBHON
nesitenbHOCTH (YK-2.2); OolleHMBaeT BepoSTHBIE PUCKA M OTPAaHWYCHHUS B BBHIOOPE PEIICHHS ITOCTABICHHBIX
3agay (YK-2.3); npoekTupyeT peleHne 3a1a4u, BeIoupast onTuMaibHbIi criocob ee perrenus (YK - 2.4).

B pesynbpTaTe n3y4eHns AUCIUIUIHHBI Y CTYICHTOB TOJKHBI OBITh C(HOPMHUPOBAHBI:

3uanus: OCHOBHBIX TIOHSATHH, TEOPUM YIPABICHUS NMPOCKTAMH; KJIACCH(DUKAIMH MPOEKTOB; METOIOB
MMOCTAaHOBKM IIeJIed TPOeKTa, ero 3aJad MpW 3aJaHHBIX KPUTEPHUAX, METEeBBIX (QYHKIHAX, OTPAaHUYICHUSIX
OCHOBHBIX HOPMATHUBHBIX U MPABOBBIX MEXaHU3MOB YIIPABJICHUS MPOSKTAMU; KOHIICIIIUH, CTPATErHii U MOJIeIIeH
YOpaBIeHHs] pecypcaMyd NPOEKTa; KPUTEPHUEB NPHHATHS OPraHU3aIMOHHO-YIPABICHUYECKUX PEIIeHUH 110
3¢ (hEeKTUBHOMY HCIIOIIb30BaHUIO PECYpCOB B 3aBUCHMOCTH OT (DaKTOpOB BHEUIHEW W BHYTPEHHEH Cpemsl
MPOEKTa; YCIOBUH NMPUMEHEHHsI M METOJOB pacyera Mokasarteneil 3()(EeKTUBHOCTH YNpaBiICHHS PECYpCaMu;
OCHOBHBIX TIOJIOKEHUS, TEPMHUHBI, OMpPEIEIICHUSI W KaTErOpHH YIPaBICHUS PHUCKAMH, €T0 MECTO U pOIb B
MPOU3BOJICTBEHHON M COLUATLHO-YKOHOMHYECKOW CHCTEMAaxX; METOIbI YIIPABJICHUS PUCKaMHU B BEIOOPE pEIICHHS
MOCTABIICHHBIX 3aJ1ad; 3a/1a4 W MPUHIIUIIOB MIOCTPOCHUS CHCTEMBI YIIPABICHUS MPOSKTAMU; OCHOBHBIX METOOB
ONTUMAIBHOTO TUTAHUPOBAHUS, a TAKKE BO3MOXXHOCTEH W OTrpaHMYCHHA HMX MPUMEHEHUS B KOHKPETHBIX
YCIIOBUSIX.

Ymenus: onpenensite 1eny, MpeaMETHYI0 00J1acTh M CTPYKTYpPBI MPOTPaMMBI, IPOEKTA; UCHONIb30BaTh
3HaHUsI 00 OCHOBHBIX MOHATHSIX YIPABJICHHUS MPOEKTaMH B MPO(ECCHOHATBHOM JesITeNbHOCTH; PACCUNTHIBATS,
WHTEPIIPETUPOBAaTh W MOMCIHPOBATh IMOKa3arenn 3(PQPEeKTHBHOCTH YIIPABICHUS pecypcaMHd W 3aTpaTaMu;
BHIOMpaTh METOHBI paclpelelieHHs PEecypcoB TPOEKTa; MPUHUMATh JI(PQPEKTUBHBIE CTpATETHUECKHE
OpPTraHU3AIMOHHO-YIIPABIIEHYECKHE PEIISHU Ha OCHOBE HEOOXOIMMON 1 TOCTATOYHOW MH(OPMAITUH O pecypcax
M 3arparax ¥ aJIeKBaTHBIX CHUTYaI[MM KPHUTEPHEB; OMNPEICIATh METOJbl HACHTU(UKAIMK W OLEHKU PHUCKa,
KOTOpBIE COOTBETCTBYIOT [AHHOW PHCKOBOW CHUTyaIlMM; YMETh WCHOJb30BaTh COBPEMEHHBIE CIIOCOOBI
UIACHTU(DUKAIIMKA ¥ OLICHKM PHCKA; MPOSKTUPOBATH CUCTEMbI YIIPABICHHUS PUCKAMH, KOTOPBIE COOTBETCTBYIOT
MOJIEJIN PUCKOBOH CHTYyalluH; HCIIONb30BATh METOJIBl M TEXHOJOTHH YIMpaBlieHHS PUCKAMU TMpPU PELICHUH
MOCTABIICHHBIX  3a/1a4y; BBIABIATH OTKIOHEHWS OT YCTAHOBJIICHHBIX KPUTEPHEB M  IIOKa3aTele
(YHKITHOHUPOBAHUS MPOLIECCOB M aMUHUCTPATUBHBIX PErJIAMEHTOB, 3HAYUMBIX C TOYKH 3pEHUs 00eCreueHus
ONTUMAJIFHOTO PEIICHNUS 3a7ad P YIIPABIECHUS MPOSKTAMH.

Hasvix u (unu) onwim Oessmenvhocmu: OCYIIECTBICHUS KOHTPOJIS COOTBETCTBHS pa3paOOTaHHBIX
JIOKYMEHTOB JISHCTBYIOIEH HOPMATHUBHOMN M NMPABOBOH JOKYMEHTAIIMU C TOYKH 3PEHUsI YIPABICHHS TPOSKTaMU;
npuoOperaTh OMBIT AEATENFHOCTH, HPUMEHssi Ha MpPaKTUKE CIIOCOOHOCTh (OPMYIHPOBATH COBOKYITHOCTD
B3aMIMOCBSI3aHHBIX 33]1a4, OCYIIECTBICHHUS KOHTPOJISI COOTBETCTBHS pa3pabOTaHHBIX JOKYMEHTOB JEHCTBYIOIICH
HOPMAaTHUBHOW ¥ TIPaBOBOM JOKYMEHTAlMA C TOYKHW 3PEHHUS YIpPaBIEHUS MPOEKTAaMU; TMPUHITHS
He(OpPMAaIM30BaHHBIX YIIPAaBICHYECKHX pelIeHnH, obecrieunBaromux 3ppekTHBHOE HCIIONB30BaHNE PECYPCOB
MpOEeKTa; pacuera TOKa3areleil, XapaKTepu3ymIIUX pecypchl W 3aTpaThl IPOEKTa, NpHeMaMH X
BU3YyallM3allid W WHTEPIPETAUK;, NPUOOpETaTh OMBIT JESATEIHHOCTH, MPUMEHsST Ha MPaKTUKE CIOCOOHOCTH
MIPUHUMATH He()OpMaNTM30BaHHBIE YIIPABIEHYECKHE pemrenusi, obecmneuuBaronie 3ddexTuBHOE
WCTIOJIb30BaHUE PECYpPCOB MPOEKTA; BBISBICHUS, OICHKH W YIPAaBJICHUS PUCKAMH IMPOEKTA; pa3padOTKU Mep
MPOTUBOJICHCTBUS pPUCKaM, yrpo3aMm H (DakTopaM HEOIPENeIEHHOCTH, MPHOOpPETaTh ONBIT JACATEIBHOCTH,
MPUMEHSS Ha TPAKTUKE CIIOCOOHOCTH BBISBIATH, OIICHUBATH W YIIPABJICHUS PUCKAMH MPOEKTa, pa3padaThiBaTh
Mepbl TPOTHUBOJICHCTBHUSI pUCKaM, yrpo-3aM, (akropam HEONpeneNEHHOCTH, pelIeHHs KOMIUIEKca
SKOHOMHYECKHX 33Jad M TPOBEJCHUS BapUaHTHBIX PACYETOB NPU BEIOOpPE ONTHMAJBHBIX pEIICHUH B
yIpaBJICHUH TPOEKTaMH; MPUOOPETaTh OIBIT JIESATEIBHOCTH, MPUMEHSS Ha TPAKTHKE CHOCOOHOCTh pElIaTh
KOMIUIEKC DKOHOMHYECKUX 3aJ1ad ¥ TPOBEICHUS BAPUAHTHBIX PACUYETOB IPH BHIOOPE ONTUMANBHBIX PEIICHUN B
yIpaBJICHUH TPOCKTAMHU.

3. Conep:kaHue MPOrpaMMbI AUCHHIIMHBL: TeopeTnyeckie OCHOBHI yIpaBieHus mpoekramu. Llems
W crparerusi mpoekra. IlnaHupoBaHue MpoeKkTa. YIpaBJIeHHE CTOMMOCTHIO Mpoekta. KOHTponb mpoekra.
VYnpaBneHue pecypcamMu TMpoeKTa. YIpaBiieHHE YEIOBEYECKHMH pecypcaMu MpoeKkTa (KOMaHAa IPOEKTa).
YnpaBneHue puckamMu rnpoekta. MapkeTuHr npoekra. OrneHka 3pQEeKTUBHOCTH POEKTA.

4. dopma NpoMeKYTOYHOIH aTTeCTAIIUM: 3a4eET.




5. Pa3paGoTyuk: KaH[. KOH. HayK, JOLUEHT KadeaApsl 5KOHOMUKHU 1 ToBapoBeaeHus Llletixosa M. C.



