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1. TEPEUYEHDB IINTAHUPYEMBIX PE3YJIbTATOB OBYUYEHUS 11O JUCIHUIIJIMHE,
COOTHECEHHBIX C INTAHUPYEMbBIMMU PE3YJBbTATAMU OCBOEHUS
OBPA3OBATEJIBHOM ITPOI'PAMMBbBI

1.1 TInanupyemsiii mpoiiecc 0OyYeHHUs MO AUCHUILUIMHE, HAMPABJICH Ha (GOpMHUpOBAHUE Clie-

JYIOIIUX KOMITETEHIUI:

YuusepcanbHable komnereHuuu (YK):

- CriocoOeH ompenenaTh Kpyr 3a/1ad B paMKax MOCTAaBICHHOW IIeJIM U BbIOUpATh ONTHUMAllb-
HBIC CTIIOCOOBI UX PEIICHUS, UCXOMAS U3 JICHCTBYIOIIUX MPABOBBIX HOPM, UMEIOIINXCS PECYpCOB U
orpannuenuii (YK-2).

NHauKaTopsl 10CTHKEHU KOMIIETEHIIMU:

- ®opmynHpyeT COBOKYIMHOCTh B3aMMOCBSI3aHHBIX 3aj]lady, O00OECIEYMBAIOIIUX JIOCTHXKEHHE
e ¢ Y4ETOM JieiicTByoImX npaBoBbix HopM (YK-2.1)

- OuleHrBaeT NOTPEOHOCTH B pecypcax U IJIaHUPYET UX MCIOIb30BaHHUE NPHU PELUICHUH 3a/1a4
B nipodeccronanbHoi aestenbHoctu (YK-2.2)

- OneHMBaeT BEPOSTHBIE PUCKU M OTPAHUYEHHS B BHIOOpE PEILICHUS MOCTABJICHHBIX 3a/1a4
(YK - 2.3)

- [IpoekTHpyeT peleHne 3aaa4n, BEIOUpast OnTUMalIbHbIN criocob ee perrenus (YK - 2.4)

1.2 [Inanupyemble pe3yibTaThl O0OyUYeHHs 110 TUCHUIUIMHE YTpaBlIeHUE NMPOSKTaMU, XapaK-
TEPU3YIOIINUX ITAIBl (OPMUPOBAHUS KOMIICTCHIINI, COOTHECCHHBIE C IIAHUPYEMBIMU Pe3yJIbTaTa-
MU OCBOCHHSI 00pa3oBaTelbHON MporpaMmbl 1o HampapieHuto noarotoBku 19.03.01 buorexHono-
T'Hsl, HAIIPABJICHHOCTH [IuieBasi OMOTEXHOIOTHSI PEACTABIICHBI B TaOJIHUIIE:

Kon [Tnanupyemble pe3ynbTaThl 00yUeHHs

KOM-
Coneprkanue Kox u Haumenosanue

mne- dopmupyembie 3HaHUS, YMEHUS U
KOMIIETEHIINN WHJUKATOpa JOCTHUKEHUS

TEH- HABBIKA

KOMIIETEHIINU
§1050%0
1 2 3 4

VK- | Cnocoben ompene- | YK - 2.1 ®opmynupyer | 3nanue: OCHOBHBIX MOHSITHH, TEOpUU

2 | IATh KPYr 3a7ad B | COBOKYITHOCTH B3aMMOCBSI- | YIIPABIICHUS NMPOCKTaMHM; KIACCH(PUKaA-
paMKax TMOCTaBJCH- | 3aHHBIX 3a]a4, OOecreyu- | UM MPOEKTOB; METOJIOB MOCTAaHOBKU
HOHM 1€ U BBIOW- | BaOIIMX JOCTIKEHUE IIe- | LeJIeH MPOEKTa, ero 3ajad mpu 3aJaH-
paThb ONTHUMAJNBHBIC | TU C Y4ETOM JIEHCTBYIO- | HBIX KPUTEPUSX, LENEBBIX (DYHKIUSX,

CrocoObl MX pelle- | IIUX IPABOBBIX HOPM OTpaHUYEHUSAX OCHOBHBIX HOpPMAaTHB-
HUS, UCXOAS W3 HBIX M IIPAaBOBBIX MEXAaHU3MOB YIIPaB-
JeHCTBYIOIUX Ipa- JICHUS IPOEKTaMHU.

BOBBIX HOpM, HMe- Ymenue: onpenensars nemnu, nmpeaMer-
IOIUXCS  PECYPCOB HYyI0 00JacTb M CTPYKTYphl Mporpam-
Y OTPAaHUYECHUM MBI, IPOEKTA; UCIOIB30BATH 3HAHUS 00

OCHOBHBIX MOHATHSAX YIPABIEHUS IIPO-
eKTaMH B NpOoecCHOHATBHON Jes-
TEJIBbHOCTH;

Haegvik: ocymiecTBICHUS KOHTPOJIA CO-
OTBETCTBUSI Pa3pabOTaHHBIX JOKYMEH-
TOB [JEUCTBYIOLEH HOPMAaTUBHOM U
MIPAaBOBOM JIOKYMEHTAallUM C TOYKH
3pEHHUs YIIPABJICHUS IIPOEKTaMHU

Onvim OeamenbHocmuy. TIPHOOpPETATh




YK - 2.2 OueHuBaer mo-
TpeOHOCTh B pecypcax M
IUIAHUPYET HMX HCIIOJIb30-
BaHME IPU PEIICHNH 3a/1a4
B IpodecCHOHaTBHON Jie-
ATEIILHOCTH

VK - 2.3 OmenuBaer Be-

ONBIT JEATEIBHOCTH, IIPUMEHAA Ha
IPaKTUKE CHOCOOHOCTH (HOPMYIHPO-
BaTb COBOKYITHOCTb B3aMMOCBSI3AHHBIX
3a/1a4, OCYLIECTBJICHUS KOHTPOJIA CO-
OTBETCTBHSI Pa3pabOTAHHBIX JOKYMEH-
TOB JICHMCTBYIOIEH HOPMAaTUBHOM U
[IPABOBOM  JTOKYMEHTALlMH C TOYKH
3pEHHUsl YIIPABJICHUS IPOCKTaMHU

3Hanue: KOHIENIUHN, CTpATeTuii U MO-
JieNiell yrpaBiIeHUsl pecypcaMu IIpoeK-
Ta; KPUTEPUEB NPUHATUS OpraHU3aLU-
OHHO-YNPABJIEHYECKUX PEIIEeHUH 10
3pPEKTUBHOMY HCHOJIB30BAHUIO pe-
CYpCOB B 3aBUCHUMOCTH OT (haKTOpOB
BHEIIHEH U BHYTPEHHEH Cpelbl NIPOCK-
Ta, YCIOBUM NPUMEHEHUS U METOJIOB
pacuera mokaszarenei 3(p(PeKTUBHOCTH
yIIpaBJIEHUS PECYPCaMHU.

Ymenue: paccuntsiBaTh, UHTEPIPETHU-
poBaTh U MOJEIUPOBATh IOKAa3aTeNlu
3 PEKTUBHOCTH YIPaBICHUS peECyp-
caMM U 3aTparaMH; BbIOMpaTb METOJIbI
pacnpesielieHuss PpecypcoB  IMPOEKTa,
npuHuUMaTh 3(Q(QEKTUBHBIE CTpaTeru-
YecKue OpraHU3alMOHHO-
yIpaBJIEHYECKUE PEIIEeHUs] Ha OCHOBE
HEOOXOIMMOM M JTOCTATOUYHON HH(OP-
MallMM O pecypcax M 3aTpaTax U ajek-
BaTHBIX CUTYal[Ul KPUTEPUEB

Hagvik: npuHATHA HedopManu3o-
BaHHBIX YNPABICHUECKUX  PELICHU,
oOecrnieunBaromux 3PQPEeKTUBHOE UC-
MI0JIb30BAHHE PECYPCOB MPOEKTa; pac-
yera IOKa3aTelel, XapaKTepHu3ylo-
IIMX PECYpPChl M 3aTpaThl NPOEKTA,
MpUEeMaMU UX BU3yaJU3allud U UHTEp-
IpeTanuu

Onvim OesimenvHocmu TIPUOOPETATH
ONBIT JEATENbHOCTH, IpPHUMEHAS Ha
IIPAKTUKE CIOCOOHOCTh TNPUHUMATD
He(OpMaIM30BaHHbIE YIIPABICHYECKHE
pemieHus, obecneunBawomue 3pdek-
THUBHOE UCIIOJIb30BAHNE PECYPCOB MPO-
eKTa.

3uanue: OCHOBHBIX ITOJIOKCHUA, TEP-




POSITHBIE PUCKH W OTpaHU-
YEeHHUs1 B BHIOOpE pELICHUS
MIOCTABJICHHBIX 33J1a4

YK - 2.4 Tlpoektupyer
pelleHre 3aa41, BEIOUpas
OIITHMAJIBHBINA CIOCO0 e¢
pelieHus

MUHBI, ONpENEICHUss U KaTeropuu
yIOpaBIeHUs PUCKAMHU, €T0 MECTO U
POJIb B MIPOU3BOJCTBEHHON M COLIMAIIb-
HO-9KOHOMHYECKOH CHCTeMaX; METOIbI
yIpaBlIeHUs] pUCKaMU B BBIOOpE peliie-
HUS TIOCTABIICHHBIX 3a/1a4.

Ymenue: omnpenensitb MeToAbl HJEH-
TU(UKAIMHA U OLICHKH PUCKA, KOTOPHIE
COOTBETCTBYIOT JAHHOW PUCKOBOM CH-
Tyallid, yMETh HKCIIOIbh30BATh COBpE-
MEHHBIE CITIOCOOBI HMICHTU(PHUKALNA H
OIICHKU PHCKA; MPOCKTHUPOBATH CHUCTE-
MBI YIPaBJICHUS PUCKAMU, KOTOpHIE
COOTBETCTBYIOT MOJICIIH PUCKOBOH CH-
TyalllH; UCIOIb30BaTh METOABI U TEX-
HOJIOTUM YTPABICHUS PHUCKAMU IIPH
peIlIeHNH TOCTAaBICHHBIX 3a/1a4
Hasvix: BBIABICHUS, OIICHKU U YIIPaB-
JICHUS] PUCKaMH TPOEKTa; pa3paboTKu
Mep TPOTHBOJCHCTBUS PHCKaM, YIpo-
3aM U (hakTopaM HeonpeAenEHHOCTU
Onvim OesimenvHocmu TIPUOOPETATH
OMBIT JEATEIbHOCTH, TPUMEHSS Ha
MPAKTUKE CIIOCOOHOCTH  BBISIBIISTH,
OLICHMBATh M YIPABICHUS PHCKaAMU
IIPOEKTa, pa3padbaTbiBaTh MEPHI IPOTU-
BOJICHCTBUS pHCKaM, yrpo3am, (akTo-
paM HEOIPEeAEeNEHHOCTH.

3uanue: 3a7a4 ¥ MPUHIMIIOB OCTPOE-
HUSI CUCTEMBI YIIPaBJICHHs IPOEKTaMH;
OCHOBHBIX METOJIOB  ONTHMAJIBHOTO
[UIAHUPOBAHMS, a TaKKe BO3MOXKHO-
CTEl W OTPaHWYECHUHN UX NPUMEHEHUS
B KOHKPETHBIX YCIOBHAX

Ymenue: BBIABIATH OTKIOHEHHUS OT
YCTQHOBJICHHBIX KPUTEPHEB U IOKa3a-
Tesel (pyHKIIMOHUPOBAHMS MPOLIECCOB
¥ aJMHHUCTPATHUBHBIX PErJaMEHTOB,
3HAYMMBIX C TOYKH 3peHMs obecriede-
HUS ONTHMAIIHOTO peIIeHUs 3a1ad
IpU YIpaBJieHUs NPOEKTaMU

Haevix: pemieHus] KOMIUIEKCa 3KOHO-
MHUYECKUX 3a7]auy U MpPOBEIEHUs Bapu-
aHTHBIX PAacyeTOB MpPH BBIOOPE OMNTH-
MaJIbHBIX pELIeHUA B YIpaBICHUH
MPOCKTAMHU.

Onvim OesamenvHocmu TNPUOOPETATH
OMBIT JICITENHHOCTH, TIPHMEHSS Ha




MIPAKTUKE CIHOCOOHOCTH pelaTh KOM-
IJIEKC SKOHOMMUYECKHX 3a/a4 U MpoBe-
JICHUs BapHAaHTHBIX PacdyeTOB MPHU BBI-
O0ope ONTUMANbHBIX pEUICHUH B
YIPaBJICHUU IPOEKTAMM.

2. OFBbEM JUCHUIIVIMHBI B 3BAYETHBIX EJUHUIAX C YKASAHUEM
KO/INYECTBA AKAJEMUYECKUX YACOB, BBIIEJIEHHBIX HA

KOHTAKTHYIO PABOTY OBYYAIOIIUXCHA C ITIPEIIOJABATEJIEM H HA

CAMOCTOSATEJIBHYIO PABOTY OBYYAIOIIINUXCS

KonTakTHas padora ¢ npemno-
JAaBaTesaemM ®opma npome-
Tpynoem- KonTakTHas pa- CamocrosTennpag| <YTOIHOH aTTe-
ceMecTp| KOCTh .. |IlpakTH4.| 60Ta HA MIpOMe- cTaluuu
Jlexuuii, . pabora, yac.
3.E. / gac. wac. |3AHATHH, |2KYTOUHYIO aTTe- (3K3./3a4eT ¢
) yac. CTalHIO, OIIE€HK./324€T)
yac.
3a0uHast popma o0yuenus 2022-2026 rox Habopa
3 3108 | 4 | 8 | 0,2 | 95,8 | 3auer
ouHas ¢opma o0yuenusi 2023 rox Habopa
3 3/108 | 32 | 48 | 0,2 | 27,8 | 3auer
ouHasi popma ooyuenusi 2024-2026 rog Hadopa
3 3108 | 32 | 32 | 0,2 | 27,8 | 3auer

3. COAEP) KAHME JMCHUIIJIMHBI, CTPYKTYPUPOBAHHOE I1O

TEMAM (PA3JIEJIAM) C YKASAHUEM OTBEAEHHOI'O HA HUX KOJIMYECTBA

AKAJIEMUYECKHWX ¥ BUJIOB YYEBHBIX 3AHATHI

3.1 CtpykTypa AucuurianHbl coctouT u3 10 paznenos (Tem):

CTpyKTypa ITUCITUTUTHHBI
Tema 1. Tema 2. Tema 3. Tema 4.
Teopernueckue OCHO- ens u cTparerus [InanupoBanue npo- | YmnpaBieHHE CTOUMO-
BbI YIIPaBIICHUS TIPO- MPOEKTa eKTa CTBIO TIPOEKTA
eKTaMHU
Tema 5. Tema 6. Tema 7. Tema 8.
KonTpons nmpoekra VYmpasnenue pecypca- | YmpaBieHHE YelloBe- | YIpaBICHHE PHUCKAMU
MU TIPOCKTa YECKUMH pecypcamu MPOEKTA
npoekTa (KoMaHaa
MPOEKTA)
Tema 9. Tema 10.
Mapxketunr npoekra | Ouenka 3¢ ekTuBHO-
CTH MPOEKTa

3.2 CO,Z[Cp)KaHI/IC 3aHATUH JICKIUOHHOI'O TUIIA IO JUCHHUIUIMHBI, CTPYKTYPHUPOBAHHOC 1O pa3aciiaM
C YKa3aHUEM OTBCACHHOI'O Ha HUX KOJNYCCTBA aAKAACMHUYCCKHUX YaCOB U BUJI0B 3aHSITHI:




HaumeHnoBa-
HHe pa3jesia
(TemMbl) TUCHH-
IJIMHBI

Kpartkoe cogep:xanue pa3nesa

KoJs-Bo uacoB

3a04- oyHas
Hasl

2022- | 2023-
2026 2026

Teopetnyeckue
OCHOBBI yIpPaB-
JICHUS TPOEK-
TaMHU.

Bunel nearenpbHOCTH Ha MPEANPUSTHH.
Bo3spacranue posm Ci0KHBIX MEPOIpHU-
STUA B JESATENHOCTH MPEANPHUSITHS.
[Ipoektrl. Kparkas ucropust ympa,iie-
HUS TMpoeKTamu. ProjectMeHeIKMEHT.
[lepcniekTHBBI  pa3BUTHUSL  YIPABICHUS
npoektamu. Onpenenenue npoekra. Oc-
HOBHBIE IapaMeTpbl MPOEKTOB. Bumisl
1poekToB. CyIIHOCTh yIpaBJI€HUE MPO-
ekTamMH. JKW3HEHHBI LUK IPOEKTa.
OcoOeHHOCTH yNpaBIeHUS MPOSKTAMU
Ha MPEIUHBECTUIIMOHHOW, WHBECTHIIH-
OHHOM M OKCIUTyaTallMOHHOW (a3ax.
[IpoGnemartuka ynpaBiaeHUs MPOSKTaAMH.
ba3oBbie BapuaHT CcXeM yHpaBIICHHS
npoekramu. HopmaTtuBHO-TIpaBOBbIE OC-
HOBBI YIIPaBJICHUS TPOCKTAMHU.

0,25 1

Ilens u ctpare-
rus MpOoeKTa

Muccusi, BUIEHHUE M CTpaTeTus MPOCKTa.
Kpurepun nocranoBku ueneit SMART.
Pesynbratel mpoekTa. YmpaBisiembie
napamerpsl npoekra. IIpoekTHelil aHa-
nu3. OLeHKa XKU3HECTIOCOOHOCTH U (u-
HAaHCOBOM  pealM3yeMOCTH  IPOEKTa.
Ctpykrypa Ou3Hec-IJlaHA  IPOEKTA.
Oco0eHHOCTH  COCTaBJICHUS  OM3HEC-
IJIaHa A7 Pa3HBIX TUIOB WHBECTHIIH-
OHHBIX TIPOeKTOB. [Ipobrema mpuBieye-
HHSI MHBECTHIIUI M BBIIOJIIHEHUS 00s3a-
TEJILCTB T10 IPOEKTY.

0,25 1

IInanupoBanue
IIPOEKTa

[Ipoueccel M ypOBHM IUIAHUPOBAHMSL.
CereBble rpaduxu. TexHomorus Bpe-
MeHHbIX TpapukoB. CeTeBble TEXHOJO-
UM - oO11ast XxapakTepucTuka. TexHoo-
rusi CPM. CymHOCTh TEXHOJIOTUU U €€
OCHOBHBIE TOJIOKeHHA. Cxema mpume-
HeHusi TexHonoruu CPM. [lmarpamma
I'anTTa. OCHOBHBIE TOJIOKEHMSI, 00IACThH
npuMmenumoct. Metoguka PERT. O6-
JIaCTh NPUMEHEHHUs, OCHOBHBIE XapakTe-
pUCTUKU. TUNHMYHBIE OMIMOKHU TUIAHUPO-
BaHUA U UX MOCIEACTBHSIL.

0,5 2




HaumeHnoBa-
HHe pa3jesia
(TemMbl) TUCHH-
IJIMHBI

Kpartkoe cogep:xanue pa3nesa

KoJs-Bo uacoB

3a04-
Hasl

oyHas

2022-
2026

2023-
2026

VYnpasnenue
CTOMMOCTBIO
MIPOEKTa

OCHOBHBIE TIOHSITHS YIPaBJICHUS CTOM-
MocThi0. CTpyKTypa 3aTpar MpOeKTa.
Meroap! onieHku 3aTpar. [lonstue 6101-
xera mpoekrta. CTpykTypa OroKeTa.
OcHoBbl OromKeTupoBanus. Pucku 3a-
Tpar. CMeTHbIE pe3epBbl. KoHTpoib 3a-
TpaT mpoekTa. IlpaBuna oOIEHKH TPO-
rpecca. Bumbl u MeTombl 3aTpar MpoeK-
Ta. Metoa «ocBoeHHOTo 00bemay. [Ipo-
THO3WpOBaHUE 3aTpaT. BnusHue BeiOOpa
MapKETUHTOBOM CTpaTerud Ha CTOU-
MOCTB ITPOEKTA.

0,5

KonTposs npo-
eKTa

Lenb 1 conepxkaHue KOHTPOJIS IPOEKTA.
Meroas! KOHTpOIIA poekTa. M3mepenue
mporpecca M aHaliM3  pPe3yJbTaToB.
VYupasnenue usmeHenusiMu. O1ieHka Jo-
CTHD)KEHHUS pe3ynbTaroB npoekra. Crada
U NpUEMKa MPOEKTA. 3aKpbITUE JOTOBO-
poB. Beixoa U3 npoekra.

0,5

VYnpasnenue
pecypcamu mpo-
eKTa

[Tonsitue pecypcoB, (pakTOpOB MPOU3BO/I-
CTBa W 3arpaTr. THIONOTHS pPECYpCOB.
Krnaccudukanus 3arpar s NPHHATHS
ympasieHueckux pemenuii. Kiaccuduka-
IS 3aTPaT AJIsl OCYIIECTBIICHUS TUIAHUPO-
BaHMA U KoHTpousisi Ctparterust u 6usHec —
MPOLIECCHl YIPABJIEHHUs pecypcaMy W 3a-
TpataMu. TEXHOJIOTHS ONpPEIEeNICHUs T0-
TpeOHOCTH B pecypcax, HEOOXOIUMBIX H
AOCTATOYHBIX JIs pCai3allii CTPATCru-
YeCKMX 3a7a4. MapKeTHHT pPecypcoB.
TexHonmorus U3MEpPEeHUsI U OLCHKH PeCcyp-
coB. VICTOUHMKH pecypcoB

0,5

VYnpasnenue
YeJI0BECYCCKUMU
pecypcami mpo-

ekTa (KoMaH/1a
MPOeKTa

Ponp wmenemxepa B 3¢ deKTUBHOM
ylpaBJIeHUM Mpoektamu. TpeOoBaHus,
MIpebSBISEMbIE K MEHEIKEPY MPOEKTa.
Bri6op 3¢ dexkTuBHOrO CTHMIS ynpasie-
HUs NpoeKToM. DOpMHpOBaHUE U pPa3-
BUTHE KOMaHIbl MpoekTa. [IpuHIums
dbopmupoBaHus KOMaHAbl TpoekTa. Po-
neBble (YHKIIMH 4YJIEHOB KOMAaH[bI MPO-
exTa. DPPEeKTUBHOCTh KOMaH/Ibl POEK-
ta. MeToapl (OpMHPOBAHUS KOMAaHJbI




HaumeHnoBa-
HHe pa3jesia
(TemMbl) TUCHH-
IJIMHBI

Kpartkoe cogep:xanue pa3nesa

KoJs-Bo uacoB

3a04-
Hasl

oyHas

2022- | 2023-
2026 2026

npoekta. Opranu3alnvoHHas TOJUTHKA U
IICUXOJOTMYECKUM KIMMaT B KOMaHJe
npoekta. OpraHu3alMoHHas KyJbTypa
KOMaH/bl. MOTUBUPOBAaHUE YYaCTHUKOB
npoekta. Opranusanus B3auMoIeHCTBUS
C  3aMHTEPECOBAHHBIMM  CTOPOHAMHU.
Crparerun ympaBieHHUS 3aHUHTEPECO-
BaHHBIMH CTOPOHAMH.

0,25 4

VYnpasnenue
pUCKaMH TpO-
eKTa

Mecrto ympaBiieHUs PUCKAaMH B OOIICH
CTPYKTYpe yrpaBiieHus npoexkramu. [lo-
HATHE PUCKA, OCHOBHBIC BHUJbl PUCKOB
npoekta. Ilpouecchl yrnpaBiieHUsi pHUC-
kamu. IIponecc miaHnupoBaHus ynpas-
neHusi puckamu. [loHsitue miana ymnpas-
nenus puckamu. I[Iponecc naentuduka-
oMM puckoB. KadecTBeHHas OLEHKa
pHUCKa C MOMOIIBK 3KCHEPTHBIX OLEHOK
pucKOB. PamkupoBaHHe M OILICHKA PHUC-
KOB B 3aBHCHUMOCTH OT BEpOSITHOCTH
HACTYIUICHHUS] pUCKA U CEPbE3HOCTH PHUC-
KOBBIX MOCHEACTBUNA. HuciaeHHOe BbIpa-
JKEHUE OTJACJBbHBIX PUCKOB. MeETOIbI
CHIDKCHUS pUCKOB. BbpiOop MeTonoB
CHUXeHUsI pUCKOB. CpencTBa KOHTPOJIA
93¢ (HEKTHBHOCTH CHIKECHUST PUCKOB.

0,25

Mapxketunr
MPOEKTa

CoBpeMeHHas KOHLENIMSI MapKETUHTa B
YIPABJIECHUU MPOEKTaMu. MapKeTHHIO-
Bble uccienoBaHus. PazpaboTka mapke-
TUHIOBOM cTparerun mnpoekrta. IIpo-
rpaMma MapKeTHHIa NpoekTa. bromxer
MapKeTHHra npoekra. Peanmnsanusa map-
KETUHIA NPOEKTA. YTPABICHHE MapKe-
TUHI'OM B PaMKax YIPaBJICHUS MIPOCKTa-
MH.

0,5 4

10

Onenka ¢ dek-
TUBHOCTH IPO-
eKTa

OcCHOBHBIE TPHHLMIIBI OLEHKH 3¢ ek-
TUBHOCTH MPOEKTOB. VIcX0/HbIE TaHHBIE
11 OLEeHKHU 3()(PEKTUBHOCTH O MPOEKTA.
OcHoBHble TOKa3aTenu 3(pHEeKTUBHOCTH
IIpoekTa. BiusHue pucka U Heolpene-
JIEHHOCTU HAa OLIEHKY 3()QPeKTUBHOCTU
npoekTta. OCHOBHBIE TOHATUS TEMBI:
3(PEeKTUBHOCTh TPOEKTa, WHBECTHIIUH,
WHBECTUIIMOHHBII TIPOEKT, KpPUTEpUU

0,5 4




Hanvenosa Koua-Bo yacosn
HHe pa3jeJia 3a04- | OYHad
Ne Kparkoe cogep:kanue pasagesa
(Tembl) AUCLM- Has
MJIHHBI 2022- | 2023-
2026 2026
3(PEKTUBHOCTH UHBECTHUITUI
Hroro: 4 32

3.3 ConeprkaHue MPAKTUYECKUX 3aHATUHN MO JUCHUILIMHE, B TOM YHCIIE 3JIEMEHTOB MPaKTH-
YECKOM MOJATOTOBKH, CTPYKTYPUPOBAHHOE 1O pa3iesiaM C YKa3aHHEM OTBEJICHHOI0 Ha HUX KOJIUYe-

CTBa aKaJICMHNYCCKHNX 4aCOB 1 BUIOB 3aHATHI

Haume- | Ne u Ha3BaHMe ceMMU-
HOBaHHWE | HAPOB / IPaKTH4e- QD SRS
Ne paszena CKHX 3aHSITHI / Ja- Bun 3209HAS OYHAS OYHAS
“| (Tembl) 0opaTopHBIX padoT | TeKylIero
AUCHUI- | DeMeHmbl npaKkmu- | KOHTPOJIA 2022 2023 2024-2026
JINHBI YecKoll n0020MO6KU 2026
1 | Teope- Bunet  pearensHoctn | Onenka
THYE- Ha NPEANPUITHH. | TPABUIIb-
ckue oc- | Bospacranue pOJIM | HOCTH BBI-
HOBBI CIIOKHBIX MEpOIpPHs- | TOJHCHHS
yIpaB- THH B JIEATCIBHOCTH | TECTOBBIX 2
JICHUS npeanpustus. [Ipoek- | 3amaHuid,
MIPOCK- Thl. KpaTkas ucTopus | MOAroTOB-
TaMHU. yIpaBlIeHUs TMPOEKTa- | Ka JOKJa- 0,5 4
mMu.  Projectmenemx- Ja

MeHT. IlepcriekTuBBI
pa3BUTHS YIPaBICHHS
npoexktamu. Ormpene-
nenue mnpoekta. Oc-
HOBHBIE  IapaMeTpbl
IIPOEKTOB. Buael mpo-
€KTOB. CymHocTh
yIpaBjeHUE MPOEKTa-
MU. JKu3HEHHBIN UK
npoekta. OcoOeHHO-
CTH YIIpaBJIEHUS TPO-
eKTaMu Ha MpeIuHBe-
CTHLIMOHHOM,  MHBe-
CTULIMOHHOM W  3KC-
IUTyaTallioHHOW  (a-
3ax. [Ipobmemaruka
yIpaBJIeHUs] TPOEKTa-




Haume-

Ne u Ha3BaHue ceMu-

KoJ-Bo yacoB

HOBaHHE | HApOB / IpaKTHYe-
pa3ienia | CKHX 3aHATHH / J1a- Bun 3209HAN OYHAS OYHAS
(Tembl) 0OpaTopHBIX padoT | TeKyUIero
TUCHUI- | Demenmsbl npakmu- | KOHTPOJIA 202 2023 2024-2026
JINHBI YecKoil n0020MmoBKuU 208
mu. ba3oBbie BapuaHT
CXEM YIPABJICHUS
npoekramu.  Hopwma-
TUBHO-TIPABOBBIE  OC-
HOBBI yIpaBICHUS
MIPOCKTaAMHU.
(Banamue c ucnonv3o-
eéanuem memooa ""mo3-
20601l amaxu'")
Lens u | Muccusi, BHACHHE U Ouenka
cTpare- | CTpaTerus  MpOEKTa. | IPaBHib- 2
rus ipo- | Kputepun mocranop- | HOCTH BbI-
eKTa ku neneii SMART. | TOTHCHHA
Pe3ynpTaThl mpoekTa. | OrMIC
Yupasmsemble  mapa- | o BT
CTOBBIX
MeTpbl npoekta. [Ipo- —
CKTHBIH aHANM3. |  oitcon i 6
Onenka — KM3HECHO- |  cyryanm- 0,5
COOHOCTU M (DMHAHCO- | OHHBIX
BOIl  peajn3yeMOCTH | pacyueTHBIX
npoekta. CrpykTypa 3a71a4
Ou3Hec-TJIaHA IIPOCK- | HalMCcaHue
ta. OcoOeHHOCTH co- | HAOKIaId
CTaBJICHUSA OusHec-
nJiaHa Jajisi pa3HbIX TH-
OB MHBECTHIIMOHHBIX
npoektoB. [Ipobiema
NpUBJICYCHHUS]  WHBE-
CTHUIIMH U BBITIOJTHEHUS
0053aTeNBCTB O TPO-
eKTY.
(Banamue ¢ ucnonv3o-
8aHUE Memooa aHanusa
KOHKpemHbIX — cumya-
yuii, - Cumyauyua -
npoonema; Cumyayus-
WIrCmpayus)
[Tnanu- | IIponeccst u ypoBHu | Ouenka 6 2
poBanue | mmanupoBaHusi. Cere- | TPaBHIb-
npoekTa | Bele rpaduku. TexHo- | HOCTH BbI-
JIOTHst BpEMEHHBIX | TOTHCHIA
rpajukos.  Ceremple | O 1
CKHUX U TC-

TEXHOJIOTHUHA - 0O0mas
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Haume-

Ne u Ha3BaHue ceMu-

KoJ-Bo yacoB

HOBaHHE | HApOB / IpaKTHYe-
pa3ienia | CKHX 3aHATHH / J1a- Bun 3204HAH OYHAasI OYHAasI
(Tembl) 0OpaTopHBIX padoT | TeKyUIero
AUCHHN- | Inemenmsbl npaKkmu- | KOHTPOJIA 20z 2023 2024-2026
JIMHBI YecKoil n0020MmoBKuU 208
XapaKTepucTuka. Tex- | CTOBBIX
nomoruss CPM. Cym- | 3a[1aHHH,
HOCTh TEXHOJOTHH ¥ | KCHCOBH
€€ OCHOBHBIE MOJIoKe- | CHTYalH-
Hus. Cxema npuMmene- | OHHPIXH
pacueTHBIX
HUS TEXHOJIOTUH sazay 1
CPM. HAuarpamma | oo e
l'anrra. OCHOBHBIC | /oxiana
MOJIOKEHHUsA, 00JIacTh
IpuMeHuMocTu.  Me- Komn-
tonuka PERT. O6- TpOJIbHAs
MaCTh  TPUMCHEHHS, |  paGora
OCHOBHBIE XapaKTepu-
CTHUKHU. Tunuuneie
OIIMOKK TIaHUPOBA-
HUS W WX TOCIeI-
CTBHUSL.
3anamue ¢ ucnonvio-
éanue memooa anau3a
KOHKpEemHbIX cumya-
yui - Keiic-cmaou)
VYmpaB- | OcHoBHble  TOHATUsA | Ouenka
JICHWE | yOpaBJ€HUs CTOUMO- | !paBHIib-
croumo- | ctero. CrpykTypa 3a- | HOCTH BBI-
CTBIO | Tpar mpoekra. Merto- | MOTHCHHA 2
NIpOEKTa | bl OLEHKM 3aTpar. | o hio
IMonsarue GropkeTa | X M Te 6
CTOBBIX
npoekta. CTpykTypa — 1
OroyKkera. OCHOBBI | 1eiicoB
OI0)KETUPOBAHHUS. cuTyauu-
Pucku 3arpar. Cwmer- OHHBIX U
Hble pe3epBbl. KOH- | pacuerHbIX
TPOJb 3aTpaT MPOEKTa. 3a1a4
[IpaBuna oneHku npo- | HamucaHue
JOKJIaaa

rpecca. Buasl u mero-
Il 3aTpaT MPOEKTa.
Mertox  «OCBOEHHOTO
o0vemay. IIporunosu-
poBaHue 3arpar. Bnu-
SHUE BBIOOpa MapKe-
TUHTOBOM  CTpareruu
Ha CTOMMOCTH IPOCK-
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Haume-

Ne u Ha3BaHue ceMu-

KoJ-Bo yacoB

HOBaHHE | HApOB / IpaKTHYe-
pa3ienia | CKHX 3aHATHH / J1a- Bun 3204HAH OYHAasI OYHAasI
(Tembl) 0OpaTopHBIX padoT | TeKyUIero
AUCHHN- | Inemenmsbl npaKkmu- | KOHTPOJIA 220222_ 2023 2024-2026
JIMHBI YecKoll N0020MOGKU ze
Ta.
(Banamue ¢ ucnonv3o-
6anue mMemooa ananuza
KOHKpEemHbIX  cumya-
yuii. - Cumyauus -—
npoonema; Cumyayusn-
WIICmpayus)
dnemenmol _npakmuue-
CKOll n0020MO8KU:
ananumuyeckas — o6pa-
bomka yuemHou u om-
yemHou uHpopmayuu ¢
Yenvio NPUHAMUSL YNpas-
JICHYEeCKUX ~peuleHull u
oyeHxu  appexmusHo-
cmu QPYHKYUOHUPOBAHUS
npoekma,
9KOHOMUYECKAs — Oua-
eHocmuKka — dQPexmus-
HOCMU Ynpaenenust Oe-
HEMNCHBIMU NOMOKAMU
Kou- [lens u coaepxkanue Orenka
TPOJIb | KOHTPOJIA MpoekTa. | MpaBuiib- 4
npoekTa | Metojsl KOHTpoOJist | HOCTH BbI- 4
npoekta. M3mepenune | TOTHCHHA
mporpecca M aHammsz | O A1
CKHX U Te-
pe3yJbTaToOB. YIpaB-
CTOBBIX
JICHUE  M3MEHEHHAMH. | o 1
Ouenka HOCTHKEHUS | yoiicor n
pe3ynbTaToB NPOCKTA. | cyryanu-
CI[aqa nu IMpucMKa OHHBIX U
IPOEKTa.  3aKpBITUE | pacueTHbIX
JIOroBopoB. Beixon u3 3a1a4
MPOCKTA. HarmmCcaHue
3anamue c ucnonpzo-| AOKIANA
éanue mMemooa ananuza
KOHKPDEemHbIX  cumya-
yuii - Keiic-cmaou)
Vnpas- | Ilonsatue pecypcoB, Onenka
neHue | GaKTOpoB  MPOM3BOA- | IPaBHUJIb- 4
pecyp- CTBa U 3aTpat. Tumnonao- | HOCTH BbI-
caMu rusi pecypcoB. Kmaccu- | TOTHEHHA 4
IpOeKTa ¢dbukanms 3atpar Ui | JIOrHHe- 1
IPUHATUS yIpaBieHye- | CKUX M TC-
CTOBBIX
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Haume-

Ne u Ha3BaHue ceMu-

KoJ-Bo yacoB

HOBaHHE | HApOB / IpaKTHYe-
pa3ienia | CKHX 3aHATHH / J1a- Bun 3209HAasd OYHAS OYHAS
(Tembl) 0OpaTopHBIX padoT | TeKyUIero
AUCHHN- | Inemenmsbl npaKkmu- | KOHTPOJIA 20z 2023 2024-2026
JIMHBI YecKoil n0020MmoBKuU 208
ckux pemeHuit. Kiac- | 3amaHui,
cu(UKaIKs 3aTpar A | KEHCOB u
OCYLIECTBJIEHUsT  IUIa- | CHTyalH-
HUPOBAHUS U KOHTpOJs | OHHBIX H
Crpaterust u OuszHec — | PacHUCTHBIX
IPOLIECCHI  YIIPABICHHUS 3amaq
pecypcamu W 3aTpara- | HAlMCAHHC
mu. Texuonmorus ompe- | AOKIaAd
JEJNIeHUsl TOTpeOHOCTH YeTHbIH
B pecypcax, He0bOXo- Orpoc
JUMBIX U JOCTAaTOYHBIX
JUIS peanu3aluu CTpa-
TETHYECKUX 3a/1a4.
MapkeTHHT  pecypcoB.
Texunonmoruss  u3Mepe-
HHUS M OLCHKH pecyp-
coB. Hcrtounuku pe-
CypcoB
3anamue ¢ ucnonvio-
éanue memooa anaiu3a
KOHKpemHbIX — cumya-
yui - Keiic-cmaou)
VYnpas- | Poiib MeHemxkepa B Ouenka
nenue | 3p¢PEeKTUBHOM yIpaB- | IPaBUIIb-
4yeloBe- | JICHUU npoekramy. | HOCTH BbI- 4
yeckumu | TpeGoBanus, Tnpenn- | TOTHCHH
pecyp- | sBaseMble K  MeHe- | OTMIC
CKUX U TEC-
caMM | JUKepy TMpoekTa. BbI- CTOBLIX
npoekra | 6op  3ddexTrBHOrO —
(koMaH- | CTHIIA YOPABIEHHUA | oicop 1t
Aa mpo- | mpoekToM. POpMHUPO- | curyaru-
eKTa BaHUE M PA3BUTHUE KO- | OHHBIX U
MaHIbI IMPOCKTA. PaCUYCTHBIX
[Tpunimmner popmupo- 3a1a4
BaHUg KOMaHJIBLI IIpo- | HallCaHUE
exta. PoneBble QyHk- | AOKIdAa
UM YICHOB KOMAaH[IbI 4
npoekTa. OddexTus- 1
HOCTh KOMAaHJBI TIPO-
exkta. Mertoabl dop-
MHUpPOBaHHUS KOMAaHIbI
npoekTta.  OpraHuza-
[IUOHHAs TOJIMTHKA W
MICUXOJIOTHYECKU I
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Haunme-
HOBaHHeE
pasaena
(Tembl)
AUCIUII-
JINHBI

Ne 1 HazBaHMe ceMu-
HApOB / IpaKTHYe-
CKMX 3aHSITHH / Jia-
0opaTopHBIX padoT

Dnemenmul npakmu-
YecKoil N0020MOBKU

Bun
TeKyLIero
KOHTPOJIsA

KoJ-Bo yacoB

3a09YHasdA

OoYyHas

OoYyHas

2022-
2026

2023

2024-2026

KIMMaT B KOMaHJe
npoekta.  Opranusza-
LIUOHHAas KyJIbTYypa
KOMaHAbpl. MOTUBHPO-
BaHHE YYaCTHHUKOB
npoekta.  Opranusza-
ous  B3auMOJeHcTBUA
C 3aMHTEPECOBAHHBIMU
cropoHamu. Crpare-
UM YIPaBICHUS 3aUH-
TEPECOBAHHBIMU  CTO-
pOHaMH.

3anamue ¢ ucnonvso-
6aHue memooda ananuza
KOHKpemHbix  cumya-
yuii - Keiic-cmaou)

VYmpas-
JeHue
pucKaMu
IIpOeKTa

Mecro  ynpaBieHus
puckamMu B oOmiei
CTPYKType  ympaBie-
Hus npoekramu. Ilo-
HSTUE PUCKA, OCHOB-
Hble BHJBl PHCKOB
npoekra.  IIponecchr
YIPAaBICHUS PUCKAMHU.
[Iponecc mranuposa-
HUSl YIPABIICHUS pHUC-
kamu. [lonaTne niana
YIPAaBIEHUS PUCKAMHU.
[Tpoutecc  upenTuduU-
Kanuu puckos. Kauge-
CTBEHHas OLIEHKa pHC-
Ka C IOMOIIBIO JKC-
NEPTHBIX OLIEHOK pHUC-
KOB. PamxxupoBanue u
OLICHKa PHUCKOB B 3a-
BUCUMOCTH OT BEpO-
ATHOCTH HACTYIUICHUS
pUCKa M CEpPhE3HOCTU

PUCKOBBIX nociuen-
CTBUH. YucneHHoe
BBIPAKEHUE  OTHACIIb-

HBIX pHUCKOB. MeTonsl

Ornenka
TpaBuUJIb-
HOCTH BEI-
TTOJTHEHHUS

JloTuue-
CKUX U TC-

CTOBBIX
3aJJaHuH,
KelicoB 1
CUTYalU-
OHHBIX U
pacYeTHBIX

3aja4
HaITMCcaHue
JOKJIaga
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Haunme-
HOBaHHeE
pasaena
(Tembl)
AUCIUII-
JINHBI

Ne 1 HazBaHMe ceMu-
HApOB / IpaKTHYe-
CKMX 3aHSITHH / Jia-
0opaTopHBIX padoT

Dnemenmul npakmu-
YecKoil N0020MOBKU

Bun
TeKyLIero
KOHTPOJIsA

KoJ-Bo yacoB

3a09YHasdA

OoYyHas

OoYyHas

2022-
2026

2023

2024-2026

CHI)KCHUSA PHUCKOB.
Bri6op MeTon0B CHH-
s)keHusi puckoB. Cpen-
CTBa KOHTpoONs 3¢-
(EeKTUBHOCTH CHUXKe-
HUS PUCKOB.

3anamue ¢ ucnonvso-
8anue Memooa anaiuza
KOHKpEMmHbBIX cumya-
yuii - Keiic-cmaou)

dnemenmyl _npaKmuye-
CKOIl H0020MO6KU:

KAAcCUuuKayuss puckos,
sblsiGleHUe  0CODEHHO-
cmetl UX B03HUKHOGEHUS.
u

VIpasnenus,
npogeodeHue 8bl00pa
Mmeancdy cnocobamu ne-
peoauu  puckos,  ocy-
wecmeneHue
COOMEEMCMEYIOUUX
pacuemos K Hum,

8b100p nooxoosue2o
MAMeMamu4ecko2o  UH-
cmpymenmapusi 0. pe-
weHus 3a0ay aHanusa u
OYEHKU PUCKO8 NPOeK-
ma.

Mapke-
TUHT
IIPOEKTa

CoBpemMeHHast KOH-
HEeMNIUsS MapKeTUHTa B
YIOpaBJICHUU TPOEKTA-
MU. MapKeTHUHIOBbIE
uccienosanus. Paspa-
00TKa MapKETUHTOBOM
CTpaTeruu  IMpPOEKTa.
IIporpamma  mapke-
TUHra npoekrta. broa-
KET MapKeTHHra Ipo-
eKTa. Peamuzanus
MapKeTHHIa IpPOEeKTa.
VYnpasneHue  Mapke-

Onenka
MIPaBUITb-
HOCTH BBI-
MMOJTHEHHS

JIOTHYe-
CKHUX U Te-

CTOBBIX
3aJaHuH,
KEHMCOB 1
CUTYaIH-
OHHBIX U
pacyYeTHBIX

3aj1a4
HaIlMCcaHue

0,5
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Haume- | Ne u Ha3BaHuUe ceMU-
HOBaHHWe | HAPOB / MPaKTHYe- RO CRateE
Ne pa3ienia | CKHX 3aHATHH / J1a- Bun 3209HAN OYHAS OYHAS
“| (TembI) 00paTOpHBIX padoT | TeKyllero
TUCHUI- | Demenmsbl npakmu- | KOHTPOJIA 202 2023 2024-2026
JIMHBI YeCcKoil n0020MO0BKU Az
THHTOM B  paMKax | [JIOKjiajaa
yIpaBIeHUsST TMPOCKTa-
MH.
(Banamue ¢ ucnonv3o-
8anUue Memooa anaiu3a
KOHKpEMmHbBIX cumya-
yuii, - Cumyauus —
npoonema; Cumyayusn-
WIICmpayus)
1 | Ouenka | OcHoBHble mpuHUUIBI | Ouenka
0 | »ddek- | ouenku 5>P¢eKkTuBHO- | MPABUIIb-
TUBHO- | CTH IpoekToB. Mcxopn- | HOCTH BbI- 4
CTU IPO- | HBIE  JaHHBle s | [TOJTHCHMA
eKTa oueHkd sddexruHo- | TOTHIC
ctm 0 mpoekra. Oc- | C X MTE
CTOBBIX
HOBHBIC  MOKA3ATEINM | oo
SQPEKTUBHOCTU  TIPO- | 1 oitoon i
eKra. BimsHue pHCKA | cpryaum-
H  HCEONPCACICHHOCTHU OHHBIX U
Ha OLEHKY 3(QEeKTUB- | pacueTHHIX 0,5 4
HocTh mpoekra. Oc- 3a1a4q
HOBHBIE IIOHATUSA TeE- | HalKMCaHUE
MBI: 3¢ ¢dexkTuBHOCT | AOKIAAA
MIPOCKTa, NHBECTHUIIUH,
WHBECTHIIMOHHBIN Kom-
IIPOEKT, Kkpurepuu | TPOJIbHAA
sddexTuBHOCTH MHBe- | PabOTa
CTUIIAN
3anamue ¢ ucnoJb3o-
8aHUe Memooa anaiuza
KOHKpemHbIxX  cumya-
yuii - Keiic-cmaou)
Hroro: 8 48 32

3.4 CopepxkaHue CaMOCTOATENbHOM paboThl 00yUarOMIMXCS MO JUCLHHUIUIMHE, CTPYKTYpPHPO-
BaHHOE I10 pa3/iesiaM C YKa3aHHEeM OTBEJCHHOI'O Ha HUX KOJINYECTBa aKaJIeMUYECKUX YacOB U BHI0B
CaMOCTOSITENIbHON PabOTHI
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HaumenoBaHue pas-
Jaena (TeMbl) TUCIHU-
ILINHDI

Bua camocrosiTesibHOI padoThI

KoJ-Bo yacoB

3a09YHas

OoYHas

2022-
2026

2023-2026

Teopernueckue 0CHO-
BBl YIIPABJICHUS IIPO-
€KTaMH.

[IpopaboTka MaTEepHAIOB JICKIIHA.
N3yuenue PEKOMEHTOBAHHOM
y4eOHO-METOAUYECKOU JINTEPATYPHI.
CocraBieHrue KapTOTEKH HOBBIX IOHS-
THH;

Hamnucanne noxmnaga. Pemenue tecto-
BBIX 3aJaHui. Pemenue
MPoOJIEMHO-CUTYaIIMOHHBIX 3ajad,
KeHc-cTaau.

ITonroroBka K 3a4ery.

Ienp u cTparerus
IIPOEKTa

[TpopaboTka MaTEepHAIOB JTCKIIHA.
N3yuenue PEKOMEHTOBAHHOM
y4eOHO-METOAUYECKOU JINTEPATYPHI.
CocraBiieHne KapTOTEKU HOBBIX IOHS-
THH;

Hanucanune noknana. Pemenue tecto-
BbIX 3a7aHui. Pemenue
MPOOIEMHO-CUTYAIIHOHHBIX 3azay,
KeMC-CTali, PaCUETHBIX 3a7a4
IlogroroBka k 3ayery.

IInanupoBaHue Ipoek-
Ta

[IpopaboTka MaTepuasioB JEKIIUMN.
N3yuenune PEKOMEHIOBAHHOM
y4e0HO-METOAUYECKOU JINTEPATYPHI.
CocraBieHrue KapTOTEKH HOBBIX IOHS-
THH;

Hammcanne noxmana. Pemenue Tecro-
BBIX 337a0uii. Pemenue
MPOOIEMHO-CUTYAIIHOHHBIX 3ajay,
KeHc-CTaid, pacCyeTHBIX 3a]1a4
[TogroroBka k 3ayery.

11,8

YrnpaBieHue CTOuMo-
CTBIO MPOEKTA

[IpopaboTka MaTepuasioB JTEKIIUN.
N3yuenne PEKOMEHI0OBAaHHOM
yu4eOHO-METOAUYECKOUN JIUTEPATYpPHI.
CocraBieHrne KapTOTEKH HOBBIX IMOHS-
THH;

Hanucanue noknaga. Pemenue tecto-
BBIX 3a37a0nii. Pemenne
MPOOIEMHO-CUTYAIIHOHHBIX 3ajay,
KeHc-CTaid, pacCyeTHBIX 3a]1a4
[loaroroBka K 3a4ery.

10

KoHTpoibs nmpoekra

[IpopaboTka MaTepraioB JEKIIHUMN.

N3yuenune PEKOMEHTOBAHHOM
yu4eOHO-METOAUYECKOU JIUTEPATYPHI.
CocraBiieHHe KapTOTEKH HOBBIX TOHS-
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HaumenoBaHue pas-
Jaena (TeMbl) TUCIHU-
ILINHDI

Bua camocrosiTesibHOI padoThI

KoJ-Bo yacoB

3a09YHas

OoYHas

2022-
2026

2023-2026

THH;

Hamnucanne noxmnaga. Pemenue tecto-
BBIX 337aHuii. Pemenue
MPpoOJIEMHO-CUTYalIMOHHBIX
KeMC-CTald, PaCUECTHBIX 3a7a4
[TonroToBka K 3a4eTy.

3aj1ad,

8

2

VYnpasnenue pecypca-
MU IIPOEKTA

[TpopaboTka MaTEepHAIOB JTCKIIHIA.
N3yuenue PEKOMEHTOBAHHOM
y4eOHO-METOAUYECKOU JTUTEPATYPHI.
CocraBieHrne KapTOTEKH HOBBIX IOHS-
THH;

Hamnucanne noxmnaga. Pemenue tecto-
BbIX 3a7aHuii. Pemenue
MPOOIEMHO-CUTYAIIHOHHBIX
KeMC-CTali, PaCUETHBIX 3a7a4
IlogroroBka k 3a4ery.

3ajady,

10

VYipasieHue 4yeose-
YECKUMHU pecypcamu
poekTa (KomMaHja
IIpOeKTa

[IpopaboTka MaTepuasioB JEKIIUMN.
N3yuenne PEKOMEHIOBAHHOM
y4€O0HO-METONUYECKOU JTUTEPATYPHI.
CocraBiieHrne KapTOTEKU HOBBIX IOHS-
THH;

Hanucanue noknana. Pemenue Tecto-
BBIX 3amaHuii. Pemenune mpobiemMHO-
CUTYALIMOHHBIX 3a/]a4, KEHC-CTa/IU.
ITonroroBka K 3a4eTy.

VYnpasieHue puckamu
MIPOEKTa

IIpopaboTka MaTepHuasioB JESKIINUMH.
N3ydyenune PEKOMEHIOBAaHHOM
y4eO0HO-MEeTOIMYECKOM TUTEPaTypHl.
CocraBneHrue KapTOTEKU HOBBIX TOHS-
THH;

Hamcanne noxmnana. Pemenue tecto-
BBIX 3aJaHu. PenieHue
MPOOJIEMHO-CUTYaIIMOHHBIX
Keilc-CTa/il., paCUeTHBIX 3a7a4
ITonroToBka K 3a4ery.

3ajad,

MapkeTuHr npoexTa

IIpopaboTka MaTepuaoB JIEKIHH.
N3ydyenune PEKOMEHI0OBAaHHOM
y4eOHO-METOJUUECKON JTUTEepaTypHl.
CocraBiieHne KapTOTE€KH HOBBIX TOHS-
THH;

Hamnmcanne noxmnana. Pemenue tecto-
BbIX 3aJaHuil. Pemenue
MPOOJIEMHO-CUTYAIIHOHHBIX
KeWc-CTa/li, PaCYETHBIX 3a/1a4

3ajad,

10
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KoJua-Bo yacon
HaumenoBaHue pas-
Ne | nmena (TeMbl) TUCHIHU- Bua camocrosiTesibHOI padoThI 3a04Has OYHasI
TUTHHBI 2022-
2026 2023-2026
[ToaroroBka K 3a4eTy.
10. | Ouenka ¢ dextuBHo- | [IpopaboTka MaTepHuasioB JESKIIUMH.
CTHU IIPOEKTa N3ydyenue PEKOMEHIOBAaHHOM
y4eOHO-METOIMYECKOM JTUTEepaTyphl.
CocrapieHue KapTOTEKU HOBBIX IMOHS-
THI; 10 1,8
Hanucanue nokmana. Pemenue Tecto-
BBIX 3agaHuii. Pemenue
MPOOIEMHO-CHTYaAIIHOHHBIX 3az1ay,
Kelic-CcTaii, pacyeTHBIX 3a/1a4
IloaroroBka Kk 3auery.
IToaroroBka K NpOMEKYTOUYHON aTTECTALIKU 4
KoHTaKkTHBIE Yachl HA NPOMEKYTOUYHYIO 0,2
aTTeCTalHI0 0,2
Hroro: 96 28
4. MIEPEYEHb YYEBHO-METOANYECKOI'O OBECIIEYEHUA AJIs
CAMOCTOATEJBHOU PABOTHI OBYYAIOIIIUXCA ITO AUCHUITJIMHE
CamocrosiTenbHas paboTa 00yqaronuxcs Mo JUCHUIIIMHE 00eCTIeunBaeTCs:
Ne paszaesa
AHCIVHILTHERI, HauMmeHoBaHHue KoandecTBo B 0M0JIMOTEKE / CCBLIIKA

Buag camocto-
ATEJIbHON pa-
00ThI

yqeﬁﬂo-MeTouuqecm{x MaTepuajioB

nHa bC

Tema 1.
Teopernueckue
OCHOBBI YITpaB-
JEHUS  TPOEK-
TaMH
H3yuenue  pe-
KOMEHOO08AH-
HOU  yuYeOHO-
Mmemoouueckou
iumepamypaoi.
Ilooecomoska «
3ayemy.

Kucenes, A. A. YnpasieHue npoeKkTaMu :
yuebnuk : [16+] / A. A. Kucenes. —
Mocksa : Qupexr-Meaua, 2023. — 460 c. :
ui., Tabn. — Pexxum nocTyna: mo moAmucke.
— URL:
https://biblioclub.ru/index.php?page=book

&id=697955— bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOI
10.23681/697955. — TeKcT : 371€KTPOHHBIIA.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasrnenue npoekTamu : QyHIaMEHTab-
HBIM Kypc : yueOHuK : [16+] / A. B. Ane-
muH, B. M. Aubimiun, K. A. barparuonu [u
ap.] ; mox pea. B. M. Anmpmmna, O. H.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578
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Wneuaoii. — Mocksa : 3gaTenbckuil 1oM
Bricmeit mxonsl sxonomuku, 2022. — 800
C. : Wi, Taba. — (YueOnuku Bricuieit mko-
bl 3KOHOMHKH). — Pexxum noctyma: mo
MOIIHCKE. - URL:
https://biblioclub.ru/index.php?page=book
&id=699578. — bubmuorp. B ku. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). — DOl
10.17323/978-5-7598-2313-1. — Tekct :
3JICKTPOHHBIN.

®omuues, A. H. Ynpasienne npoekramy :
yueOnnk / A.H. ®omuueB. — Mocksa :
HamkoB u K°, 2024. — 258 c. : cxem., Ta0m.
— (YueOHnble n3aaHus U By30B). — Pexum
nocryna: no  nmoamucke. —  URL:
https://biblioclub.ru/index.php?page=book
&id=720392— bBubGmuorp. B kH. — ISBN
978-5-394-05715-1. — TekcT : 3JIEKTPOH-

HBIH.

https://biblioclub.ru/index.php?page=b

00k&id=720392

Kpymuna, K. B. Ynpasnenue npoekramu :
yaeOHoe mocobue : [16+] / K. B. Kpymuna,
C. I'. IlonkoBHukoBa ; OMcKui rocynap-
CTBEHHBI TEXHUYECKHN YHUBEPCUTET. —
Owmck : OMCKkHii TOCYAapCTBEHHBIN TEXHH-
yeckuil yHuepcurer (OMITY), 2020. —
118 c. : un., Tabn., cxeM. — Pexxum mocty-
na: o MOJIMHUCKE. - URL.:
https://biblioclub.ru/index.php?page=book

&id=683233 — bubGmmorp.: c. 113-117. —
ISBN 978-5-8149-3133-7. — Tekcr : 3J1ek-

TPOHHBIN.

URL:

https://biblioclub.ru/index.php?page=b

00k&id=683233

Tema 2.
Llenb u cTpare-
TUsl IPOEKTa

H3yuenue  pe-
KOMEHOO08aH-
HOU  yuYeOHO-
Memoouueckou
iumepamypboi.
Ilooecomoska «
3auemy.

Kucenes, A. A. YnpasieHue nIpoeKTaMu :
yueOonuk : [16+] / A. A. Kucenes. —
Mocksa : [lupekr-Menua, 2023. — 460 c. :
ni., Tabn. — Pexxum nocTtyna: mo moArnucke.
— URL:
https://biblioclub.ru/index.php?page=book
&id=697955. — bubmnuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. -  DOI
10.23681/697955. — TeKCT : 371€KTPOHHBIIA.

URL:

https://biblioclub.ru/index.php?page=b

00k&id=697955

VYnpasienue npoektamu : QyHIaMeHTalb-
HBIA Kypc : yueOHuK : [16+] / A. B. Ane-
muH, B. M. Aspmiun, K. A. barpatuonu [u
ap.] ; mox pea. B. M. Anpmnna, O. H.
Wnenuoii. — Mocksa : M3gaTenbCcKkui 1OM
Beicureit mkoinbsl sxoHomuku, 2022. — 800
C. : Wi, Tabn. — (YueObnuku Bricuieit mko-
Bl DKOHOMHKH). — PexxuMm poctyma: 1o

URL:

https://biblioclub.ru/index.php?page=b

00k&id=699578
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MOIIHCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=699578 — bubGmuorp. B kH. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOl
10.17323/978-5-7598-2313-1. — Tekct :
3JICKTPOHHBIN.

®omuues, A. H. Yipasienue npoekramy :
yueOnnk / A.H. ®omuueB. — Mocksa :
HamkoB u K°, 2024. — 258 c. : cxem., Ta0m.
— (YueOHble n3aaHus U By30B). — Pexum
JOCTyHa: 1O  MOJIMKCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=720392— bBubGmuorp. B kH. — ISBN
978-5-394-05715-1. — TekcT : 2JIEKTPOH-

HBIH.

https://biblioclub.ru/index.php?page=b
00k&id=720392

Kpymuna, K. B. Ynpanenue npoekramu :
yuebHoe mocobue : [16+] / K. B. Kpymuna,
C. I'. IlonkoBHukoBa ; OMcKui rocynap-
CTBEHHBI TEXHUYECKHN YHUBEPCUTET. —
Owmck : OMCKkHii TOCYAapCTBEHHBIN TEXHU-
yeckuil yHuepcurer (OMITY), 2020. —
118 c. : un., Tabn., cxeM. — Pesxxum mocty-
na: o MOJIMHUCKE. URL.:
https://biblioclub.ru/index.php?page=book

&id=683233 - bubGmmorp.: c. 113-117. —
ISBN 978-5-8149-3133-7. — Tekcr : 3I1ek-

TPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=683233

Tema 3.
[InanupoBanue
IIPOEKTa

H3yuenue  pe-
KOMEHOO08AH-
HOU  yueOHO-
Memoouueckou
iumepamypboi.
Ilooecomoska «
3auemy.

Kucenes, A. A. YnpaBieHue npoekTamu :
yueOnuk : [16+] / A. A. Kucenes. —
Mockaa : lupexkr-Meaua, 2023. — 460 c. :
WL, Ta0n. — PexxumM gocTyna: mo mozmmcke.
— URL:
https://biblioclub.ru/index.php?page=book

&id=697955 — bubnumorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TekCT : 31EeKTPOHHBI.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasienue npoektamu : QyHIaMeHTalb-
HBIA Kypc : yueOHuK : [16+] / A. B. Ane-
muH, B. M. Anpmiun, K. A. barpatnonu [u
ap.] ; mox pea. B. M. Anpmnna, O. H.
Nnbunoit. — Mocksa : M3narenbckuili 1om
Beicureit mkoinbsl s3xoHomuku, 2022. — 800
C. : Wi, Tabn. — (YuyeOuuku Bricuieii mko-
Bl DKOHOMHKH). — Pexxum poctyma: 1o
MOJIITHCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=699578— bBubmuorp. B kH. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

21


https://biblioclub.ru/index.php?page=book&id=720392
https://biblioclub.ru/index.php?page=book&id=720392
https://biblioclub.ru/index.php?page=book&id=720392
https://biblioclub.ru/index.php?page=book&id=720392

5-7508-2413-8  (e-book).  —
10.17323/978-5-7598-2313-1.

3JIEKTPOHHBIN.

DOI
— Tekct :

®omuues, A. H. YnpapieHue npoekTamu :
yuebnuk / A.H. ®omuueB. — Mocksa :
JamkoB u K°, 2024. — 258 c. : cxeM., Ta0I1.
— (YueOnble uzganus Uit By30B). — Pexxum
JOCTyIa: 1O  TIOJIHCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=720392— Bbubauorp. B ku. — ISBN
978-5-394-05715-1. — TekcT : BJIEKTPOH-
HBIH.

https://biblioclub.ru/index.php?page=b
00k&id=720392

Kpymuna, K. B. Ynpasnenue npoekramu :
yaebHnoe nocodue : [16+] / K. B. Kpymuna,
C. I'. TlonxoBHukoBa ; OMcKMil rocynap-
CTBEHHBI TEXHUYECKHN YHUBEPCUTET. —
Omck : OMcKkHii rocyapCTBEHHBIN TEXHU-
yeckuii ynuBepcuter (OMITY), 2020. —
118 c. : ., Tabma., cxem. — Pesxxum mocty-
mna: o IIOIITHCKE. URL:
https://biblioclub.ru/index.php?page=book

&id=683233 - bubmuorp.: ¢. 113-117. —
ISBN 978-5-8149-3133-7. — Tekcr : anek-
TPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=683233

Tema 4.
VYnpasnenue
CTOMMOCTBIO
MIPOEKTa

H3yuenue  pe-
KOMeHOO08AH-
HOU  yuYeOHO-
Memoouueckou
iumepamypboi.
Ilooecomoska «
3auemy.

Kucenes, A. A. YnpasieHue npoeKkTaMu :
yuebnuk : [16+] / A. A. Kucenes. —
Mockaa : [lupekr-Menua, 2023. — 460 c. :
WL, Ta0. — PexxumM ocTyna: 1mo mojmmcke.
— URL:
https://biblioclub.ru/index.php?page=book

&id=697955 - bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOI
10.23681/697955. — TeKcT : 37€KTPOHHBII.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasienue npoektamu : QyHIaMeHTalb-
HBIA Kypc : yueOHuK : [16+] / A. B. Ane-
muH, B. M. Aspmiun, K. A. barparnonu [u
ap.] ; mox pea. B. M. Anpmnna, O. H.
Nnenuon. — Mocksa : M3gaTtenbekuii 1oM
Bricmedt mxonsl sxonomukn, 2022. — 800
C. : Ui, Tabma. — (Yuebuuku Bricmieii mko-
7Bl PKOHOMMKH). — Pexxum poctyma: 1o
MIOJIIIUCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=699578 - bubGmuorp. B kH. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOl
10.17323/978-5-7598-2313-1. — Tekcr :
JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578
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®omuues, A. H. Ynpapnenue npoekTamu :
yuebnuk / A.H. ®omuueB. — Mocksa :
JamkoB u K°, 2024. — 258 c. : cxeM., Ta0J1.
— (YueOuble uzganus Uit By30B). — Pexxum
JOCTyIa: TO0  TOJIHCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=720392— Bbubauorp. B ku. — ISBN
978-5-394-05715-1. — TekcT : BJIEKTPOH-
HBIH.

https://biblioclub.ru/index.php?page=b
00k&id=720392

Tema S.
KonTposs npo-
eKTa

H3yuenue pe-
KOMEHOO08AaH-
HOU  yuYeOHO-
Memoouueckou
iumepamypboi.
Tlooecomosxa «
3auemy.

Kucenes, A. A. YnpasieHue nIpoeKkTaMu :
yueOonuk : [16+] / A. A. KuceneB. —
Mocksa : [lupekr-Menua, 2023. — 460 c. :
WL, Ta0). — PexxuM J0ocTyma: 1mo mojmckKe.
URL:
https://biblioclub.ru/index.php?page=book

&id=697955— bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TeKcT : 371€KTPOHHBIIA.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasnenue npoektamu : QyHIaMeHTab-
HBIA Kypc : yueOHuk : [16+] / A. B. Ane-
mrH, B. M. Aasmun, K. A. barparvonu [u
ap.] ; mox pea. B. M. Anpmuna, O. H.
Wneunoii. — Mocksa : M3gaTtenbCckuil 1oM
Breicmiedt mxonsl sxonomukn, 2022. — 800
C. : Ui, Tabia. — (Yuebuuku Briciieii mko-
Jbl PKOHOMMKH). — Pexxum poctyma: 1o
MOIIINCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=699578 — bubGmuorp. B k. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOl
10.17323/978-5-7598-2313-1. — Tekct
JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omuues, A. H. Ynpasnenue nmpoekramu :
yuebHuk / A.H. ®omuueB. — Mocksa :
HNamxoB u K°, 2024. — 258 c. : cxem., TabII.
— (YueOHble nzganus Ui By30B). — Pexxum
JOCTyHa: 1O  MOJIHKCKE. URL:
https://biblioclub.ru/index.php?page=book

&id=720392— bBubmuorp. B kH. — ISBN
978-5-394-05715-1. — TekcT : 3JIEKTPOH-

HBIH.

https://biblioclub.ru/index.php?page=b
00k&id=720392

Kpymuna, K. B. Ynpasnenue npoekramu :
yuebHoe nocobue : [16+] / K. B. Kpymuna,
C. I'. IlonxoBHukoBa ; OMCKMI rocynap-
CTBEHHBI TEXHWYECKHM YHHBEPCHUTET.
Omck : OMCKHI rocyAapCTBEHHBIM TEXHU-
yeckuil yHuepcurer (OMITY), 2020. —

URL:

_|https://biblioclub.ru/index.php?page=b

00k&id=683233
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118 c. : ., Tabm., cxem. — Pesxxum mocty-
mna: 1o MMOAIIHCKE. URL.:
https://biblioclub.ru/index.php?page=book

&id=683233— bubmwmorp.: c¢. 113-117. —
ISBN 978-5-8149-3133-7. — Tekcr : aI1ek-

TPOHHBIN.

Tema 6.
VYnpasnenue
pecypcamu
MPOEKTa

H3yuenue pe-
KOMEHOO08AaH-
HOU  yuYeOHO-
Memoouueckou
iumepamypbl.
Ilooecomoska «
3ayemy.

Kucenes, A. A. YnpaBiieHue npoeKkTamu :
yuebHuk : [16+] / A. A. Kucene. —
Mocksa : upexkr-Meaua, 2023. — 460 c. :
ni., Tabn. — Pexxum mocTymna: 1o mojrmucke.
— URL:
https://biblioclub.ru/index.php?page=book

&id=697955— bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TeKcT : 31EKTPOHHBIIA.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYupasienue npoektamu : QyHIaMEHTab-
HBIN Kypc : y4eOnuk : [16+] / A. B. Ane-
muH, B. M. Aubmiun, K. A. barparuonu [u
ap.] ; mox pen. B. M. Anpmuna, O. H.
Wneuuoii. — Mocksa : M3maTenbckuii 1oM
Briciied mxonsl sxoHoMukH, 2022. — 800
C. : Wi, Ta0n. — (YueOuuku Bricuieit mko-
Bl DKOHOMHKH). — Pexxum poctyma: 1o
MOJIIHUCKE. URL.:
https://biblioclub.ru/index.php?page=book
&id=699578— bBubGmuorp. B kH. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOI
10.17323/978-5-7598-2313-1. — Tekcr :

JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omuues, A. H. Ynpasnenue npoekramu :
yueOHuk / A.H. ®omuueB. — Mocksa :
JamkoB u K°, 2024. — 258 c. : cxem., TaOII.
— (Yuebnble nznanus s By30B). — Pexum
JOCTyIla: MO  TOJIMHUCKE. URL:
https://biblioclub.ru/index.php?page=book

&id=720392— bubmuorp. B kH. — ISBN
978-5-394-05715-1. — TekcT : BJIEKTPOH-
HBIU.

https://biblioclub.ru/index.php?page=b
00k&id=720392

Kpymuna, K. B. Ynpasnenue npoekramu :
yuebHoe nocobue : [16+] / K. B. KpymuHna,
C. I'. TlonkoBHukoBa ; OMckuil rocynap-
CTBEHHBIH TEXHMYECKHH YHHBEpPCUTET. —
Omck : OMckuii rocy1apCTBEHHBIN TEXHU-
yeckuit yHuepcurer (OmI'TY), 2020.
118 c. : ., Tabm., cxem. — Pesxxum mocty-
na: 1o MOJIITUCKE. URL:
https://biblioclub.ru/index.php?page=book

URL:
https://biblioclub.ru/index.php?page=b

~|ook&id=683233

&id=683233— bubmwmorp.: c. 113-117. —
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ISBN 978-5-8149-3133-7. — Tekcr : anek-

TPOHHBIN.

Tema 7.
VYnpasnenue
YyeJI0BEYECKH-
MU pecypcaMu
nmpoekta  (Ko-
MaHIa MPOeKTa
H3yuenue pe-
KOMEHO08aH-
HOU  YyueOHo-
Memoouueckou
iumepamypbl.
Ilooecomoska «
3ayemy.

Kucenes, A. A. YnpaBiieHue npoekTamu :
yuebnuk : [16+] / A. A. Kucene. —
Mocksa : upexkr-Meaua, 2023. — 460 c. :
ni., Tabn. — Pexxum mocTymna: 1o mojAmucke.
URL:
https://biblioclub.ru/index.php?page=book

&id=697955 - Bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TeKcT : 31EKTPOHHBIIA.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYupasienue npoektamu : QyHIaMEHTab-
HBIN Kypc : y4eOnuk : [16+] / A. B. Ane-
muH, B. M. Aubmiun, K. A. barparuonu [u
ap.] ; mox pen. B. M. Anpmuna, O. H.
Wneunoil. — MockBa : M3gaTenbCckuil 10M
Briciied mxonsl sxonoMuku, 2022. — 800
C. : Wi, Ta0n. — (YueOuuku Bricuieit mko-
Bl DKOHOMHKH). — Pexxum poctyma: 1o
MOJIMHUCKE. URL.:
https://biblioclub.ru/index.php?page=book
&id=699578 — bubauorp. B ku. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOI
10.17323/978-5-7598-2313-1. — Tekcr :

JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omuues, A. H. Ynpasnenue npoekramu :
yuebnuk / A.H. ®omuueB. — Mocksa :
JamkoB u K°, 2024. — 258 c. : cxem., TaOII.
— (Yuebnble nznanus s By30B). — Pexum
JOCTyla: MO  TOJIHUCKE. URL:
https://biblioclub.ru/index.php?page=book

&id=720392— bubmuorp. B kH. — ISBN
978-5-394-05715-1. — TekcT : BJIEKTPOH-
HBIU.

https://biblioclub.ru/index.php?page=b
00k&id=720392

Kpymuna, K. B. Ynpasnenue npoekramu :
yuebHoe nocobue : [16+] / K. B. KpymuHna,
C. I'. TlonkoBHukoBa ; OMckHil rocynap-
CTBEHHBIH TEXHMYECKHH YHHBEpPCUTET. —
Omck : OMckuii rocyapCTBEHHBIN TEXHU-
yeckuit yHuBepcuter (OMITY), 2020. —
118 c. : ., Tabm., cxem. — Pexxum mocty-
na: 1o MOJIITUCKE. URL:
https://biblioclub.ru/index.php?page=book

&id=683233— bubmwmorp.: c. 113-117. —
ISBN 978-5-8149-3133-7. — Tekcr : anek-

URL:
https://biblioclub.ru/index.php?page=b
00k&id=683233
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TPOHHBIH.

Tema 8.
VYnpasnenue
pUCKaMHU  TIPO-
eKTa
H3yuenue pe-
KOMEHOO08AaH-
HOU  yuYeOHO-
Memoouueckou
iumepamypbl.
Tlooecomosxa «
3ayemy.

Kucenes, A. A. YnpasieHue npoeKkTaMu :
yueOonuk : [16+] / A. A. KuceneB. —
Mocksa : [lupekr-Menua, 2023. — 460 c. :
WL, Ta0J. — PexxuM JocTyma: 1mo mojmmcke.
URL:
https://biblioclub.ru/index.php?page=book

&id=697955— bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TeKcT : 371€KTPOHHBIIA.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasnenue npoektamu : QyHIaMeHTab-
HBIA Kypc : yueOHuk : [16+] / A. B. Ane-
mrH, B. M. Aasmun, K. A. barparvonu [u
ap.] ; mox pea. B. M. Anpmuna, O. H.
Wneunoii. — Mocksa : M3gaTenbCckuil 1oM
Breicmedt mxonsl sxonomukn, 2022. — 800
C. : Ui, Tabia. — (Yuebuuku Briciieii mko-
Jbl PKOHOMMKH). — Pexxum poctyma: 1o
MOIIINCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=699578 — bubGmuorp. B k. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOl
10.17323/978-5-7598-2313-1. — Tekct :
JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omuues, A. H. Ynpasnenue nmpoekramu :
yuebHuk / A.H. ®omuueB. — Mocksa :
HamxoB u K°, 2024. — 258 c. : cxem., TabII.
— (YueOHble nzganus Ui By30B). — Pexxum
JOCTyNHa: 1O  MOJIMKCKE. URL:
https://biblioclub.ru/index.php?page=book

&id=720392— bBubmuorp. B kH. — ISBN
978-5-394-05715-1. — TekcT : 3JIEKTPOH-

HBIH.

https://biblioclub.ru/index.php?page=b
00k&id=720392

Kpymuna, K. B. Ynpasnenue npoekramu :
yuebHoe nocobue : [16+] / K. B. Kpymuna,
C. I'. IlonkoBHukoBa ; OMCKMI rocynap-
CTBEHHBI TEXHUYECKHH YHHBEPCHUTET. —
Omck : OMCKHI roCcyAapCTBEHHBIM TEXHU-
yeckuii yHuepcurer (OMITY), 2020. —
118 c. : mi., Tabxa., cxem. — Pexxum nocry-

URL:
https://biblioclub.ru/index.php?page=b
00k&id=683233
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ma: o IIOITHCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=683233- bubmuorp.: c. 113-117. —
ISBN 978-5-8149-3133-7. — Tekcer : amek-
TPOHHBIN.

Tema 9.
MapkeTuHr
MPOeKTa
W3yyenue pe-
KOMEHO08AH-
HOU  yueOHo-
MemooudecKkotl
iumepamypbl.
Ilooecomoska «
3ayemy.

Kucenes, A. A. YnpasieHue npoeKkTaMu :
yueOonuk : [16+] / A. A. KuceneB. —
Mocksa : [lupekr-Menua, 2023. — 460 c. :
WL, Ta0N. — Pexxum ocTyma: 1mo mojmmcke.
URL:
https://biblioclub.ru/index.php?page=book
&id=697955— bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TeKcT : 371€KTPOHHBII.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasnenue npoektamu : QyHIaMeHTalb-
HBIA Kypc : yueOHuk : [16+] / A. B. Ane-
muH, B. M. Ansiiun, K. A. barparronu [u
ap.] ; mox pea. B. M. Anpmuna, O. H.
Wneunoii. — Mocksa : U3gaTenbCckuil 1oM
Breicmedt mxonsl sxonomukn, 2022. — 800
C. : Ui, Tabia. — (Yuebuuku Briciieii mko-
Jbl PKOHOMMKH). — Pexxum poctyma: 1o
MOIIINCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=699578— bubamorp. B ku. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOl
10.17323/978-5-7598-2313-1. — Tekct :
3IICKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omuues, A. H. Ynpasienue npoexramu :
yuebHuk / A.H. ®omuueB. — Mocksa :
JamxoB u K°, 2024. — 258 c. : cxem., Ta0I1.
— (YueOHble nzganus Ui By30B). — Pexxum
JOCTyNHa: 1O  MOJIHKCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=720392— bBubmuorp. B kH. — ISBN
978-5-394-05715-1. — TekcT : 3JIEKTPOH-

HBIH.

https://biblioclub.ru/index.php?page=b
00k&id=720392
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Kpymuna, K. B. Ynpasinenune npoekramu :
yuebnoe nocobue : [16+] / K. B. KpymuHna,
C. I'. ITonkoBHukoBa ; OMCKUU TOCynap-
CTBEHHBI TEXHUYECKUM YHHUBEPCHUTET. —
Omck : OMcKuii rocyapCTBEHHBIN TEXHU-
yeckuil yHuepcurer (OMITY), 2020. —
118 c. : ., Tabm., cxem. — Pexxum mocty-
na: 1o ITOATIMCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=683233 - bubmmorp.: c. 113-117. —
ISBN 978-5-8149-3133-7. — Tekcr : arek-

TPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=683233

Tema 10.
Onenka 3¢
(heKTUBHOCTH
MPOeKTa
W3yyenue pe-
KOMEHO08AH-
HOU  yueOHO-
Mmemoouueckou
iumepamypboi.
Ilooecomoska «
3auemy.

Kucenes, A. A. YnpaBiieHre NpoeKTamu :
yuebnuk : [16+] / A. A. Kucene. —
Mocksa : upexkr-Meaua, 2023. — 460 c. :
ni., Tabn. — Pexxum mocTymna: 1o mojAmucke.
URL:
https://biblioclub.ru/index.php?page=book

&id=697955. — bubauorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TeKCT : 31IEKTPOHHBIIA.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYupasienue npoektamu : QyHIaMeHTalb-
HBIM Kypc : yueOHuK : [16+] / A. B. Ane-
muH, B. M. Aspmiun, K. A. barparuonu [u
ap.] ; mox pen. B. M. Anpmuna, O. H.
Wneunoil. — MockBa : M3gaTenbCckuil oM
Briciied mxonsl sxoHoMukH, 2022. — 800
C. : Wi, Ta0a. — (YueOuuku Bricuieit mko-
Bl DKOHOMHKH). — Pexxum poctyma: 1o
MOJIMHUCKE. URL.:
https://biblioclub.ru/index.php?page=book
&id=699578. — Bubmuorp. B k. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOI
10.17323/978-5-7598-2313-1. — TekcT :

JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omunues, A. H. YnpaBieHne npoekTamy :
yueOHuk / A. H. ®omuueB. — Mocksa :
JamkoB u K°, 2024. — 258 c. : cxem., Ta0II.
— (Yuebnble nznanus s By30B). — Pexum
JOCTyla: MO  TOJIHUCKE. URL:
https://biblioclub.ru/index.php?page=book

&id=720392— bubmuorp. B kH. — ISBN
978-5-394-05715-1. — TekcT : BJIEKTPOH-
HBIU.

https://biblioclub.ru/index.php?page=b
00k&id=720392

Kpymuna, K. B. Ynpasnenue npoekramu :
yuebHoe nocobue : [16+] / K. B. Kpymusna,
C. T'. ITonkoBHukoBa ; OMCKUI TOCyHap-
CTBEHHBI TEXHUYECKMH YHUBEPCHUTET. —

URL:
https://biblioclub.ru/index.php?page=b
00k&id=683233
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Omck : OMCKUM rocy1apCTBEHHBIM TEXHU-
yeckuil yHuepcurer (OMITY), 2020. —
118 c. : ., Tabm., cxem. — Pexxum gocrty-
na: o MTOJIHCKE. - URL:
https://biblioclub.ru/index.php?page=book

&id=683233— Bubmwmorp.: c¢. 113-117. —
ISBN 978-5-8149-3133-7. — Tekcr : amek-

TPOHHBIN.
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5. OIEHOYHBIE MATEPHUAJIBI JIJISI TPOBEJEHUA IPOMEXYTOYHOM

ATTECTALIUA

5.1 IlepeyeHb KOMNETEHIUIA ¢ YKa3aHHeM 3TanoB uX (JOPMHUPOBAHUS B MPoliecce 0CBOEHHUs 00pa30BaTeIbHOI MPOrpaMMbl

Kox xomme- HanMeHOBaHMe B pe3yabTare usyuenusi yaeOHONH JTUCHUIIMHBI 00YYAKOIIHECH T0JKHBI:
tenmuu / Uu- | Conep:xkanue Kkom- T L 1 san
JMKATOP J10- nereHuun (Uiam ee | 5Tan Il 5Tan
CTHIKEHHSI yacTm) CTHIKCHMSI KOMII€- 3HATE Vrers HaBblk 1 (/1) ONBIT J1€-
KOMIIeTeHIHH TCHOUH ATEJIHLHOCTH
(YK-2/ YK- CriocobeH ormpene- DOopMyIUPYET CO- | OCHOBHBIE ITOHATHS, TEOPUU | ONPEIENIATH L€, IPEAMETHYIO | OCYIIECTBJICHU KOHTPOJIA
2.1) JATh KPYT 3a/1a4 B BOKYIIHOCTb B3aU- | YIpPaBJIEHUS  MPOEKTaMu; | o0JacTb U CTPYKTYpy IIpO- | COOTBETCTBUS pPa3pabOTaH-
paMKax IOCTaBJICH- MOCBSI3aHHBIX 3a- | KJIACCU()MKALUIO IIPOEKTOB; | [PaMMbl, NPOEKTa; HCIONb30- | HBIX  JOKYMEHTOB  Jeii-
HOM LIeJM U BBIOMpATh | Jad, o0ecreurnBa- | METO/bl ITOCTAHOBKM II€Jiel | BaTh 3HAHUS 00 OCHOBHBIX IIO- | CTBYIOIIEH HOPMATHBHOM U
ONTUMAJIbHBIE CIIOCO- | IOUIMX JOCTMKECHHME | IPOEKTA, €ro 3ajadd IIpU | HATUAX YIPABIEHUS IPOCKTaMH | IPABOBOM JOKYMEHTAlUU C
OBl UX pellIeHus, 1c- LEJH C yU4ETOM 3aJJaHHBIX KpUTEpUSIX, Le- | B MPO(ecCHOHAIbHON AesTeNb- | TOUKU 3pPEHMs YIpaBICHUS
X0JIs U3 JENCTBYIO- JNENCTBYIOINX JeBbIX (YHKIMSAX, OTPAHU- | HOCTU NpOeKTaMM; HpUoOpeTaTh
IIMX IPABOBBIX HOPM, | IPaBOBBIX HOPM | YEHHSIX; OCHOBHbBIE HOpMa- OTBIT JI€ATENbHOCTH, IpH-
UMEIOLIUXCA pecyp- TUBHBIE U IIPaBOBBIE MEXa- MEHSs Ha IPaKTUKE CIIO-
COB U OTpaHUYEHUN HU3MBI YIPaBJIEHUS MPOEK- cOOHOCTh (hOpMYNIHPOBATh
TaMHU. COBOKYIIHOCTb B3aUMOCBSI-
3aHHBIX 3a/1a4, OCYILECTB-
JEHUSI KOHTPOJISI COOTBET-
CTBUSl pa3pabOTaHHBIX J10-
KYMEHTOB  JEHCTBYIOLIEH
HOPMAaTHUBHON W TNPaBOBOU
JOKYMEHTallul € TOYKH
3peHusl YIpaBJIeHUs POEK-
TaMu
(YK-2/ YK- | Crnocoben  ompene- | OnienuBaer MO- | KOHLEMIUHU, CTPATerMH U | PACCUUTHIBATh, MHTEPIPETUPO- | IPUHATHS  HEPOpPMaINU30-
2.2) JATH KPYr 3ajad B | TP€OHOCTH B pe- | MOJENM YIpPaBICHHUS pe- | BaTb U MOJEIMPOBATH IMOKAa3a- | BAHHBIX  YMPABICHYECKHX
pamMKax IIOCTaBJIEH- | Cypcax U IUIAaHUPY- | CypcaMH TpOeKTa; KpuTe- | Tenu 3(PQPEeKTUBHOCTH yIpaB- | pelIeHUH, oOecrneunBaro-
HOU IIeJT U BEIOUPATh | €T UX HUCMOJNb30Ba- | pUM TPUHATHS OpraHM3a- | JIGHUS pecypcaMH M 3aTrparamu; | mux  3¢pdexruBHoe  uc-
ONTHMAJIBHBIE CIOCO- | HUE IPU PELICHUM | IMOHHO-YNPABICHUYECKUX BbIOMpPATh METOABl paclpelie- | M0JIb30BaHHE pecypcoB
Obl UX pelieHus, uc- | 3a7a4 B Ipodeccu- | pemeHuil no 3¢p¢GeKTUBHO- | JIGHUS PEeCypcoB MPOEKTa; MpH- | IPOEKTa; pacueTa IOKa3a-
XOJsl W3 JEWCTBYIO- | OHAJIBHOM JAeATeNb- | My MCIOJIB30BAaHUIO pecyp- | HUMaTh 3(PQEKTUBHbIE CTpaTe- | Teled, XapaKTepHU3YIOLIMX




Koa xommne-
TeHuuu / Un-

Conepxanue KOM-

HaunmenoBanue

B pe3yabTare usyuenusi yaeOHOH JTUCHUIIMHBI 00Y4YAKOIIHECH T0JKHbI:

juKatop no- | MeTeHmmh (mamee | | nATOPA A" | 51an Il 51an 1l oran
CTHOKEHMSI yacTn) CTH3KEHHSI KOMIIe- 3HATE VaeTn HaBbik 1 (J11) ONBIT J1€-
KOMIETeHIHH TCHIUH AITEILHOCTH
HIMX [IPABOBBIX HOPM, | HOCTU COB B 3aBUCHUMOCTHU OT (paK- | THYECKUE OpPraHM3aI[MIOHHO- | pECypChl M 3aTpaThl Mpo-
UMEIOIINXCA  Pecyp- TOPOB BHEIIHEHM M BHYT- | YIpaBJICHUYECKHUE PEIICHUS Ha | €KTa,
COB U OTpaHUYEHUN peHHE cpenbl IMPOEKTA; | OCHOBE HEOOXOIUMOM U JoCTa- | MpUeMaMHU HUX BHU3yallu3a-
YCJIIOBHSI TNPUMEHEHMsI U | TOYHOM MH(OpPMAIUU O pecyp- | IMM W  UHTEPIPETalUU;
METOJIBl pacuera IMokazaTe- | cax W 3aTpaTax M aJeKBaTHBIX | MpUOOpETaTh OMBIT Jes-
neu 3¢ (}HEKTHBHOCTH | CUTYaIlUU KPUTEPUCB TETBHOCTH, NPHUMEHSS Ha
yIpaBIEHUS pecypcamu. MIPaKTUKE CIIOCOOHOCTh
npUHUMATh  HedopMain-
30BaHHbIE YIIPaBJICEHYECKHE
peuieHus,  oOecrneunBaro-
e 3¢¢GEeKTUBHOE UCTIONb-
30BaHUE PECYPCOB MPOEKTA.
(YK-2/ YK- | Cnocoben  ompene- | OnileHHBaeT Bepo- | OCHOBHbBIE MOJIOKEHUS, | ONPENENIATh METOJAbl WIEHTH- | BBIABICHUS, OLEHKU U
2.3) JATH KPYr 3aja4 B | ATHbIE PHUCKU U | TEPMUHBI, OMNpEACTIeHUs | | GUKAIMU U OIEHKU PHUCKA, KO- | YIIPaBJIEeHUs PUCKAMHU TIPO-
pamMKax TIOCTaBJICH- | OTPAaHUYEHUS B BbI- | KATETOPHUH yIpaBJICHHs | TOPbIE COOTBETCTBYIOT JAaHHOM | €KTa; pa3paboTKu Mep Ipo-

HOM 1LIeJIM U BBIOUpATh
ONTUMAJIBHBIE CIIOCO-
Obl UX pEIIeHHus, uc-
XOOs W3 JEUCTBYIO-
[IUX [IPaBOBBIX HOPM,
UMEIOIUXCA  pecyp-
COB M OTpaHUYECHUI

Oope pelieHus TMo-
CTaBJICHHBIX 3a/1a4

pHUCKaMH, €ro MECTO U POjb
B NPOU3BOACTBEHHON U CO-
[MAAJILHOPKOHOMUYECKOHU
CUCTEMAX; METOABI YIIpaB-
JIEHUsl pUCKaMU B BBIOOpE
pelIeHusT  IOCTaBJIEHHBIX
3a1a4

PUCKOBOW CHUTYyallUM; YMETh
UCIIOJb30BaTh  COBPEMEHHBIE
crnocoObl  UIAEHTUPUKAUUU U
OIIEHKH PHUCKA; MPOEKTUPOBATH
CHCTEMBI yIIPaBJICHUS PUCKaMH,
KOTOPbIE COOTBETCTBYIOT MO-
JIeTM PUCKOBOW CHUTyalluu; UC-
MOJIb30BaTh METOIbl U TEXHO-
JIOTUM YOPABJICHHUS PUCKAMU
MpU PEUIEHUU TOCTABJICHHBIX
3aja4

THUBOJICHCTBHUS puckam,
yrpo3amMm ©u ¢akTtopaM He-
onpenenéHHOCTH;, TMPHOO-

peraTb ONBIT JIE€ATEIbHO-
CTH, IPUMEHSISI HAa TIPaKTH-
K€ CIIOCOOHOCTH BBISIBIISITH,
OLICHWBATh U YIPaBJICHUS
pUCKaMH TIPOEKTa, pa3pa-
0aTpIBaTh MEpBhI TPOTHUBO-
JNEUCTBUS PHUCKAM, YIpo-
3aM, (akTopam Heompeje-
JIEHHOCTH.
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Koa xommne-
TeHuuu / Un-

Conep:xxanue KOM-

HaunmenoBanue

B pe3yabTare usyuenusi yaeOHOH JTUCHUIIMHBI 00Y4YAKOIIHECH T0JKHbI:

HHAUKATOPA 10- 111 3Ttan
JAUKATOP /10- NeTeHIHH (MU ee P | aTan Il sran
CTH3KEHHSI KOMIIe- HaBbik 1 (J11) ONBIT J1€-
CTHIKEHHSI YacTH) — 3HATH Ymernb
KOMIeETeHIHH 1 ATEIHLHOCTH
(YK-2/ YK- | Cnocoben  ompene- | [Ipoexktupyer pe- | 3a1a4yl ¥ OPUHLHUIBI TO- | BBISIBISITH  OTKJIOHEHHMS ~ OT | PEIICHUS KOMILIEKCa 3KO-
2.4) JATh KpPYyr 3ajJad B | LICHWE 3aJa4M, Bbl- | CTDOCHUS CHCTEMBI YIPaB- | YCTAHOBJIEHHBIX KPUTEPUEB M | HOMUYECKUX 3a7ady U IPO-
pamMKax IIOCTaBJIeH- | OMpas ONTUMAalb- | JIGHUS MPOEKTaMU; OCHOB- | IMOKa3arejeil (YyHKIMOHHMPOBA- | BEIEHUS BapHAHTHBIX pac-

HOM 1LIeJIM U BHIOUpATh
ONTUMAJIbHBIE CIIOCO-
Obl UX pEIlIeHus, uc-
X0Asl W3 JEUCTBYIO-
IIMX [IPaBOBBIX HOPM,
UMEIOUINXC  pecyp-
COB ¥ OTpaHU4YECHUI

HBII c1ocob ee pe-
HICHUS

HBIC MCTOAbI OIITHMAJIbHO-
ro IJIaHUpPOBaHUs, a TAKKC
BO3MOXXHOCTH U OrpaHu-
YCHHUA HX IIPUMCHCHHA B
KOHKPCTHBIX YCIIOBUAX

HUA MTPOHECCOB U aIMHUHUCTpPA-
TUBHBIX PETJIAMEHTOB, 3HAYU-
MBIX C TOYKH 3peHHusi obecre-
YCHUSI ONTUMAIILHOTO PEIICHHS
3a/1a4 Opy  YIPABIICHUS MIPOEK-
TaMH

4YeTOB IpU BBIOOpE ONTH-
MaJbHBIX  pPELICHUH B
YIOpPaBIE€HUU  IPOEKTaMU;
npuoOperaTb ONbIT  Jies-
TEIbHOCTH, INPUMEHSS Ha
IIPaKTUKE CHOCOOHOCTh
pemarbs KOMIUIEKC 3KOHO-
MUYECKUX 3a1ad U IpOBe-
JICHUs] BapUaHTHBIX pacue-
TOB TpU BbIOOpE ONTHU-
MaJbHBIX  PEIICHHH B
YIPAaBIEHUU MPOEKTaAMHU.
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5.2 Onucanue noka3zarejeH u KPUTEPUEB ONCHUBAHUSA KOMIIETEHIIMH Ha PA3JIHYHBIX 3Tanax ux (l)OpMI/Ip()BaHI/Iﬂ, OIIMCaAHHuE IIKAJ OLICHUB a-

Komnerenmun Ha PA3JIMYHBIX JTallaX UxX (bOpMPIpOBaHI/IH OLICHNBAIOTCA IIKAJIOM: GBa4YTCHO», «HE 3a4TCHO» B (bOpMC 3a4cTa.

HHUA

5.2.1 OnucaHue WKAJIbI OLleHUBAHUS C()OPMUPOBAHHOCTH KOMIETeH Mt

5.2.2 Onucanue noka3arteJeil 1 KpuTepreB OLICHUBAHMS KOMIIETEHIMI HA Pa3JMYHbIX 3Tanax ux popMupoBaHus

Pesynomam obyuenusn
no oucyuniuHne

Kpumepuu U nokasameiiu OUeHU6AHUA PE3YIbmamaoe oﬁyuemm

Hé 3a4meHo

3a4Ymeno

| sTan
3HaThL OCHOBHBIE TIOHSTHS,
TEOPHUH YIPABICHUS MPOEK-
TaMH, KJIacCUu(PHUKaIUIO Mpo-
€KTOB, METOAbl MOCTAaHOBKH
1ejael mpoeKTa, ero 3aaadu
MpU  3aJaHHBIX KPUTEPUSIX,
1eneBblX (PYyHKIUAX, oOrpa-
HUYEHUSAX; OCHOBHBIE HOP-
MaTHBHBIE U TPABOBHIE Me-
XaHU3MBI YIPABJICHUS TIPO-

dparMeHTApHbIE 3HAHUS OC-
HOBHBIX  TIOHATHH,  TEOPUHU
yIpaBJIeHUs] MPOEKTaMH; KJjac-
cu(UKaLNIO MPOESKTOB; METO/I0B
IMOCTAHOBKH IIEJIEN MTPOEKTA, €T
3a/1auu NPU 33JaHHBIX KPUTEPH-
X, TENEeBBIX (YHKIUAX, Orpa-
HUYEHUSAX; OCHOBHBIX HOpMa-
TUBHBIX M TPABOBBIX MEXaHMU3-
MOB YIPABJICHUS MPOEKTAMH.

/ OrcyTcTBHE 3HAHMIA

HenoJsnble 3HaHuA

OCHOBHBIX TOHSITUM, TEOPHl
YIPaBJICHUS MIPOCKTaMU;
KJIaCCU(PUKALIMIO  TPOEKTOB;
METOJ0B ITIOCTAHOBKM IICJICH
MIPOEKTA, €ro 3ajavd IpH 3a-
JIAHHBIX KPUTEPUSX, LIETEBBIX

GyHKLIUAX,  OrpaHUYEHMSIX;
OCHOBHBIX HOPMATHBHBIX H
IPaBOBBIX MEXAHU3MOB

YIIPaBJIEHUS IPOCKTaMHU

C¢opmupoBaHHble, HO C€O-
Jeprkalue oTaebHbIe Mpode-
Jbl 3HAHUSI OCHOBHBIX TOHS-
THN, TEOPUHN YIPABJIEHUS MIPO-
eKTaMu; KJIACCU(PUKAIUIO
IIPOEKTOB; METOAOB IIOCTa-
HOBKM ILEJ€d IIPOEKTa, €ro
3a/1aud TIpU 3aJaHHBIX KpUTe-
pUsX, 1eNeBbIX (DYHKIHUSX,
OTpaHUYECHUSIX; OCHOBHBIX
HOPMATHUBHBIX U TPaBOBBIX

CdopmupoBaHHble U CH-
CcTeMaTH4YeCKHe 3HAHUSA
OCHOBHBIX IIOHATHH, TEO-
pUil yIpaBiCHUS IPOEKTa-
MU; KJIacCU(QHUKALUIO Ipo-
€KTOB; METOJIOB IIOCTaHOB-
KM LIeJIeH IIPOEKTa, €ro 3a-
Jla4u TIpY 3aJaHHBIX KpUTE-
pHUSX, LENEBbIX (PYHKIMSAX,
OTPAaHUYEHUSAX; OCHOBHBIX
HOPMAaTUBHBIX U IPaBOBBIX

CKTaMH. MEXaHU3MOB YIIPaBJICHUS | MEXaHU3MOB  yIIPaBIICHUS
(YK-2/YK-2.1) MTPOCKTAMH MIPOEKTAMHU

Il 5ran ®parmeHnTapHoe ymeHue ornpe-|B mesom ycmemnoe, Ho He|B mesoM ycmemiHoe, HO co-|Ycmemnmmoe u cH-
YMerb  omnpenensaTh  UENH, | ACTATh 1M, MPEIAMETHYIO 00-|CHCTeMATHYECKOoe yMeHHe | JepKailee OTaeJIbHbIe MPode-| creMaTH4yecKoe yMeHue
NPEeIMETHYI0O ~ O0JIaCTh M [J1aCTh U CTPYKTYPY NPOTPAMMBI, |ONPEALNIATh 1IN, TPEAMET-|JIbl YMEHHEe ONPECIATh ICIH, ONPEASIsITh IeH, Tpe-

CTPYKTYpPY TPOTPaMMBbI, TPO-
€KTa; WCIIOJb30BaTh 3HAHMS
00  OCHOBHBIX  IMOHATHIX
yIpaBICHUS TPOCKTAaMU B
npodeccuoHanbHON JesITelNb-
Hoctu (YK-2 / YK-2.1)

MIPOEKTa; HUCIOJIb30BaTh 3HAHUS
00 OCHOBHBIX MOHATHUSAX YIPaB-
JIEHUSI TIPOEKTaMH B Tpodeccro-
HanmpHON pestenbHOCTH [ OT-
CYyTCTBHE YMEHH

HYI0O 00JlacTh U CTPYKTYpY
MpOrpaMMbl, TPOEKTa; HC-
MOJIb30BaTh 3HAHUS 00 Oc-
HOBHBIX TIOHSTHUSIX YIIpaBJe-
HUS TPOeKTaMHu B mpodeccu-
OHANILHOM e TENILHOCTH

NpeaMETHYI0  00JacTh U
CTPYKTYpy MpOTpamMMmbl, MpO-
€KTa; UCII0JIb30BaTh 3HAHUS 00
OCHOBHBIX TIOHATUSAX YIIPaB-
JIeHUsI TPOeKTaMHu B Tpodec-
CHUOHAJILHOU JIeSTeIbHOCTH

METHYI0 00JacTb U CTPYK-
Typy HpOTrpaMMBbl, POEKTA;
UCIIOJIb30BaTh 3HAHUSA 00
OCHOBHBIX HOHSTHSX
VIIpaBJICHUS] TPOEKTaMH B
npodeccUOHATbHON  Jes-
TEIBHOCTH

I stan
Binagers HaBbIKAMM  OCY-
IIECTBJICHUS KOHTPOJISI COOT-

®dparmeHTapHOe  NPUMEHEHHe
HABBIKOB OCYIICCTBJICHUSI KOH-
TPOJSI COOTBETCTBHSI pa3zpado-

B nesiom ycneuixoe, Ho He CH-
CTeMATH4YECKOe IpPHMEHEeHHe
HABBIKOB OCYLIECTBIICHUS

B wmenom ycmemsoe, HO co-
NPOBOKAAIOLIEEeCH OTACIbHbI-
MH OIIMOKaAMH NpHMEHeHHe

Ycnenrnoe ) | cH-
creMaTHyecKoe NpUMeHe-
HHE HABBIKOB OCYIIIECTB-
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no oucyunaune He 3aumeno 3aumeno
BETCTBUSA pa3pabOTaHHBIX [ TAHHBIX JOKYMEHTOB JAEHCTBYIO-| KOHTPOJSI COOTBETCTBHS pa3-|HABBIKOB OCYILIECTBJICHUS |JICHUSL KOHTPOJIL COOTBET-
JOKYMEHTOB  JE€MCTBYIOLIEH |1led HOPMAaTUBHOM M INPaBOBOM | pabOTaHHBIX JOKYMEHTOB | KOHTPOJII COOTBETCTBUSI pPa3-|CTBHUS pa3pabdOTaHHBIX [10-

HOPMAaTUBHOM U MPaBOBOH
JOKYMEHTAIlM! C TOYKH 3pe-
HUS YIPABIICHUS MPOEKTAMU;
npUOOpETaTh OMBIT JESATEIb-
HOCTH, NIPUMEHSS Ha MPAKTH-
Ke CIOCOOHOCTh (hopmynupo-
BAaThb COBOKYIHOCTH B3aUMO-
CBSI3aHHBIX 3a/1a4, OCYIIECTB-
JIEHUsT KOHTPOJISI  COOTBET-
CTBUSL pa3pabOTaHHBIX JOKY-
MEHTOB JECUCTBYIOUIEH HOp-
MAaTHBHOW M INIPAaBOBOM JOKY-
MEHTallUM C TOYKU 3pPEHUs
yIpaBiIeHUS MPOEKTaMU
(YK-2/VYK-2.1)

JOKYMEHTAllMM C TOYKH 3pEHUs
yIIpaBJICHUS] TPOEKTaMHU; MPHOO-
peratb  ONBIT  JIeATENILHOCTH,
MIPUMEHSIST Ha MPAKTUKE CIIOCO0-
HOCTh (POPMYIUPOBATH COBOKYII-
HOCTb B3aMMOCBSI3aHHBIX 3ajad,
OCYILLECTBICHHUSI KOHTPOJISI COOT-
BETCTBUSL pa3pabOTaHHBIX JOKY-
MEHTOB JICHCTBYIOLLEH HOpMa-
THUBHOW U IIPAaBOBOM JTOKYMEHTa-
LU C TOYKU 3PEHMSI YIIPABICHUS
npoektamu/ OTCYyTCTBHE HABbI-
KOB

JICUCTBYIOIIE HOPMATHUBHOMN
U IIPaBOBOM JTOKYMEHTALUU C
TOYKM 3pEHMSI yIpaBJICHUS
IIPOEKTaMU; npuodpeTaTh
ONBIT JIEATEIbHOCTH, IpUME-
HS Ha I[paKTHUKE CHOco0-
HOCTh (POPMYJIMPOBATH COBO-
KYIIHOCTb  B3aMMOCBSI3aHHBIX
3aJa4, OCYLIECTBJICHUS KOH-
TPOJIL COOTBETCTBUS pa3pado-
TaHHBIX JOKYMEHTOB  J€H-
CTBYIOILIEH HOPMAaTHUBHOM U
IIPABOBOM JOKYMEHTAIlUU C
TOYKH 3pEHMS]  yIpaBJICHUS
IIPOEKTaMHU

paboOTaHHBIX JOKYMEHTOB
JEUCTBYIOIEH HOPMAaTUBHOMU
U INIPaBOBOM JTOKYMEHTALIUU C
TOYKH 3pPEHMS]  yIpaBJICHUS
IIPOEKTaMU; npuobperaTh
ONBIT JI€ATEIbHOCTH, IpUME-
HSISl HA TIPAKTUKE CIOCOOHOCTh
(hopMyIMpoBaTh COBOKYII-
HOCTb B3aMMOCBSI3aHHBIX 3a-
Ja4, OCYIIECTBIICHUS KOH-
TPOJIE COOTBETCTBUS pazpalo-
TaHHBIX  JOKYMEHTOB  JIeH-
CTBYIOLIEH HOPMAaTUBHON U
IIPaBOBOM JOKYMEHTalMu C
TOYKM 3pEHHUS  YNPaBICHUS
MIPOEKTAMH

KYMEHTOB  JE€HCTBYIOILIEH
HOPMAaTUBHOM M IPaBOBOM
JOKYMEHTAIlUl C  TOYKH
3peHus yIpaBJIeHUs NPOEK-
TaMu; MPUOOpETaTh OIBIT
NESITEIbHOCTH,  ITPUMEHSS
Ha MPaKTUKE CIOCOOHOCTH
(bOopMyIMpOBaTh COBOKYII-

HOCTBb B3aMMOCBsA3aHHBIX
3aja4, OCYHICCTBJICHUA
KOHTPOJIA COOTBETCTBHA

pa3pabOTaHHBIX JIOKYMEH-
TOB JIEUCTBYIOIEH HOpMa-
THUBHOW W TNPAaBOBOW JOKY-
MEHTAIlMM C TOYKHU 3PECHMUS
yIpaBJIeHUS] TPOCKTaMU

| Tan
3HaTh KOHIICMIIMH, CTpaTe-
TMM U MOJIENM YIPaBJICHHUS
pecypcaMu TIpOEKTa; KpHTe-
pUM TIPUHATHS OpraHU3alU-
OHHO-YTIPABIICHYECKAX  pe-
HIEHUH 10 3PPEKTUBHOMY
HCTIOJIB30BaHUIO PECYPCOB B
3aBUCUMOCTH OT (haKTOPOB
BHEIIHEHW W  BHYTPEHHEH
Cpeabl TpPOEKTa; YCIOBHUSA
IPUMEHEHHS U METOJbl pac-
gera Tmokasareneil dddek-

@parMeHTapHbIC 3HAHMSA KOH-
LENIUA, CTpaTeruii U MoOJeen
YIPABJIEHUSI PECYpPCaMU IPOEK-
Ta; KPUTEPUEB MPHUHITHUS Opra-
HU3aLHOHHO-YIIPaBIEHUECKUX
pemieHuid mo 3pdekTUBHOMY
HCIIOJIb30BaHUI0  PECYpCOB B
3aBUCUMOCTH  OT  (akTopoB
BHEIIHEW U BHYTPEHHEH Cpenbl
MPOEKTA; YCIOBHI MPUMEHEHUS
U METOJOB pacuera IoKa3aTe-
nert 3¢pGHEeKTUBHOCTH yIIpaBJie-
HUSI PECYPCaMHU.

Hemnounbie 3HAHUS

KOHIEMIMI, CTpaTerud u
MOJIeJIeld  yNpaBlIeHUs pe-
CypcaMH TIPOEKTa; KpUTEPH-
€B TPUHATUS OpraHU3alIM-
OHHO-YIIPABJICHUYECKUX  pe-
meHud 1o 3¢pHeKTuBHOMY
WCIIOJIb30BAaHUIO PECYPCOB B
3aBHUCHUMOCTH OT (DaKTOpOB

BHEIIHEH W  BHYTPEHHEU
cpelpl IPOEKTA;  YCIOBUU
IPUMEHEHHU W  METOJOB

pacyera mokaszaTeneil 3¢-

CdopmupoBaHHble, HO CO-
AepskalMe OTAeJIbHbIE IPO-
Oebl  3HAHMSL KOHLEMIIMIA,
CTpaTeruii ¥ MOJENeu ynpas-
JEHUSI pecypcaMu IPOEKTa;
KpUTEpUEB MPUHATUS oOpra-
HU3aLUOHHO-

YOPABICHUYECKUX  PELICHHI
mo 3(pQexTUBHOMY HCTOIb-
30BaHUIO0 PECYPCOB B 3aBU-
CHUMOCTH OT (paKTOPOB BHEIII-
HE W BHYTPEHHEU Cpemsbl
IIPOCKTA; YCIOBUM IPUMEHE-

CdopmupoBanHbie U cH-
cTeMaTH4ecKHe  3HAHMS
KOHIIENIUM, CTpaTeruil u
MOJIETIEH YIPaBICHUS pe-
cypcaMu TpOEKTa; KpHTe-
pHEB TIPUHSTHUS OpraHu3a-
LHOHHO-YIIPaBJIEHYECKUX
pemieHuid 1o 3ddexTus-
HOMY HCIIOJIb30BaHMIO Pe-
CYpCOB B 3aBUCHUMOCTU OT
¢dakTOpoB  BHEHIHEH U
BHYTPEHHEH Cpelbl Mpo-
€KTa; YCIOBUU IPUMEHE-
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Heé 3a4meHo

3aUmeHo

TUBHOCTH YIIPaBJICHUS pe-
CypcamH.
(YK-2/VYK-2.2)

/ OrcyTcTBHE 3HAHMIA

(EeKTUBHOCTH
pecypcamu.

yIpaBiICHUS

HHUS U METOJIOB pacdera Io-
kazarened  3¢ddexTuBHOCTH
YIIPaBJICHUS PECYPCaMHU.

HUSL ¥ METOJOB pacyera
nokazareneir  3ddexrus-
HOCTH YIIPaBJIICHUS Pecyp-
CaMH.

Il aTan
YMeTb paccuuThIBaTh, UH-
TEPIPETUPOBAT M MOJICITIHU-
poBaTh TOKazaTtenu dpdek-
TUBHOCTH YIIPABJICHUS pECyp-
camH M 3aTpaTaMu; BbHIOMpaTh
METOJIbl pacIpeseleHUs] pe-
CYypCOB TPOEKTa; MPUHUMATh
¢ dexTuBHBIE  CTpaTeruye-
CKHUe OpTraHU3aI[MOHHO-
yIpaBJICHUYECKUE peIIeHus Ha
OCHOBE HEOOXOIUMOH U J0-
CTaTOYHOM uHpoOpManuu o
pecypcax | 3aTparax U ajeK-
BaTHBIX CHUTYaIlUd KPUTECPUCB

@dparmeHTapHOEe yMEHHE pac-
CUUTBIBAaTh, UHTEPIPETUPOBATH U
MOJICIMPOBATh MOKa3aTean d-
(EKTUBHOCTH YIpPaBIEHUS pe-
CypcaMu W 3aTpaTaMu; BIOUPATh
METO/bl paclpelieleHusl pecyp-
COB TPOEKTa; MPUHUMATH P peK-
TUBHBIE CTpAaTETUUYECKUE OpPraHu-
3allMOHHO-YIIPABJICHYECKHE  pe-
IIEHUs HA OCHOBE HEOOXOIMMOMN
M J0CTaTOYHOM HH(OpMaUU O
pecypcax M 3aTpaTax U ajeKBaT-
HBIX cuTyanuu kputepues / Ot-
CYyTCTBHE YMEHHUH

B nesiom ycneumiHoe, HO He
cHCcTeMaTHYecKoe yMeHue
paccUMThIBaTh, HWHTEPIPETH-
poBaTh M MOJEIUPOBATh I10-
Ka3aTenu 3¢ HEKTUBHOCTH
yIpaBJIeHUs pecypcaMu U
3aTparamu; BEIOUPATh METOMBI
pacripeiesieHus pecypcoB
[IPOEKTa; MpUHUMATh 3 dek-
TUBHBIE CTPaTErnyeckue op-
TaHW3aIMOHHO-

yIpaBJIeHYECKUE pEIIeHUs] Ha
OCHOBE HEOOXOIMMOH H I0O-
CTaToO4yHOW HHpOpMALMU O
pecypcax M 3aTparax H aJieK-

B unenom ycnemHoe, HO co-
Jepakaiee oTaebHbIe MpPole-
Jbl yMEHHME pPACCUHUTHIBATE,
UHTEPIPETUPOBATh U MOJEIU-
poBate mokazarenu dpdex-
TUBHOCTH YIPaBIIEHUS peECyp-
caMHM M 3aTpaTaMu; BbIOMpaTh
METOJBl paclpeieneHus: pe-
CYpCOB TMPOEKTa; MPUHUMATH
s deKkTrBHBIE cTpareruye-
CKHe OpTraHHU3aIOHHO-
yIpaBICHUYECKHE pPEIIeHUs Ha
OCHOBE HEO00XOAMMON U Jo-
CTaTOYHOH HHPOpPMAIMH O
pecypcax M 3arparax W aJieK-

Ycneumnoe
cTeMaTH4iecKoe yMeHue
paccuuThIBaTh, HMHTEPIIPE-
TUPOBAaTh U MOJEIUPOBATH
nokasarenu  dPQPEeKTUBHO-
CTH YIPaBIIEHUS pecypcaMu
W 3aTpaTamH; BBIOWMpATh
METO/IBI pacnpeeneHus
pPECypCOB MPOEKTa; MPUHHU-
MaTh 3¢ (EeKTUBHBIE CTpa-
TETUYECKUE  OpraHu3allu-
OHHO-YIPABIICHYECKHE pe-
IIEHUs] Ha OCHOBE HEO00XO-
IUMON M JOCTAaTOYHOM HH-
dbopmariu 0 pecypcax Hu

Hu CH-

(YK-2/YK-2.2) BaTHBIX CUTYallMM KPUTEPUEB |BaTHBIX CUTyallud KPUTEPUEB |3aTpaTax M  aJleKBAaTHBIX
CUTYalluu KPUTEPUEB
Il 5Tan @®parmMeHTapHOoe mnpHMeHeHHe | B mesom ycnemHoe, HO He | B mesiom ycmemHoe, HO co- | YcmemHoe " cu-
Biagers HaBBIKAMM TIPUHS- | HABBIKOB TPHHATHS ~ HEOp- | CHCTEMATHYeCKoe MPUMeHe- | MPOBOKIAIOIIEecs OT- | cTeMaTH4YecKoe NpHMeHe-
TUS ~ He()OPMAIM30BAaHHBIX | MAJIM30BAHHBIX  YIpABJICHYE- | HHE HABBIKOB MPUHATHUS | JeJIbHBIMH OIIMOKAMHM NPH- | HIe HABBIKOB TPUHATHS
YIIPaBICHYECKNX pele- | CKHX  pelIeHWH, o0ecrednBa- | He)OpMaTHM30BaHHBIX MeHeHHEe HABBIKOB MIPUHATHUS | He(hopMann30BaHHBIX
HUll, obecneunBaromMx 3¢- | OUMX 3P(PHEKTUBHOE UCHOIB30- | YIPABICHUECKUX peie- | HehOpPMAIM30BAHHBIX YIIPaB- | YIPABIEHUYECKUX  pelle-
(EeKTUBHOE HWCIOJB30BAHNE | BAHHE PECYPCOB MPOCKTA; pac- | HUH, 00eCTeunBarOmUX J(¢- | JCHUYECKHX pelIeHui, | HUif,  00ecreYnBarONINX
pPEeCypcoB MPOEKTa; pacueTa | yera mokaszaTesel, XapakTrepH- | (eKTUBHOE HCHOJIb30BaHUE | oOecreunBaommx  3dex- | 3p(HeKTUBHOE  HCIOIB30-
MOKa3aTene,  XapakTepH- | 3yIOIIMX PecCypchl W 3aTpaThl | pECYpCOB MPOEKTa; pacueTa | TABHOEC HCIONB30BaHUE pe- | BAHHE PECYpCOB MPOEKTa;
3YIOIIMX PECYpChl M 3aTpa- | MPOeKTa, nokaszatesieil,  XapakTepu- | CypcoB MpPOEKTa, pacueTa | pacyera ToKa3aTese,
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Heé 3a4meHo

3aUmeHo

ThI TIPOCKTA,

npUeMaMH UX BHU3YyaJIM3alluu
U MHTEpIpETanuu; npuodpe-
TaTb ONBIT JEATEIBHOCTH,
NPUMEHSIST Ha MPAKTHKE CIO-
COOHOCTh NMPHHHMATH  He-
(dbopMaTu30BaHHbIC  yIIpaB-
JIEHYECKHE  pelleHus, ooec-
neyuBawIme 3PEHEKTUBHOE
UCTIOJIb30BaHUE pecypcoB
npoekrta (YK-2 / YK-2.2)

npueMaMHi HX BU3yalU3allld H
UHTEPIIPETAIMY;  TPUOOpETaTh
OIBIT JICATEIILHOCTH, TPUMEHSIS
Ha TPAKTHKE CIIOCOOHOCTH IpHU-
HUMaTh  HeQOpMaIM30BaHHBIC
yIIpaBJIeHYECKHE pelieHus,
obecrieunBaroniye dpekTuBHOE
WCIIOJIb30BAaHUE PECYPCOB MPOECK-
ta/ OTCyTCTBHE HABBIKOB

3YIOIMX PECypChl M 3aTpa-
TBI TIPOEKTA,

npueMaMi HMX BU3YaIH3aLUH
U MHTEpIpeTanuu; npuoldpe-
TaTb ONBIT JEATEIHHOCTH,
NPUMEHSISL Ha IMPAKTUKE CIIO-
COOHOCTh TIPHHUMATH He-
¢dopManu3oBaHHbIE  YIpPaB-
JICHYEeCKHe  pelIeHus, odec-
neuynBaromme  dPpQPeKTuBHOE
UCIIOJIb30BAHUE pecypcos
POEKTa

nokazaresiel, XapakKTepusy-
IOIUX PECYpChl M 3aTpaThl
IIPOCKTA,

MPUEMaMH UX BU3YATH3AINH U
UHTEPIpETAINU; PUOOPETATh
OTBIT JIEATEIHHOCTH, IMpPUME-
HSISl HA TIPAKTUKE CIOCOOHOCTh
MPUHUMATH Hedopmanmnzo-
BaHHbIC yIpaBIICHYECKUE
pereHusi, 00OeCIEeYNBAIOIINE
3¢ PEeKTUBHOE HCITOIH30BAHUE
pecypcoB mpoekTa

XapaKTepU3YIOIUX
CYypChl M 3aTparbl
eKTa,

npueMaMH HX BH3yalH3a-
UM W UHTEepHpeTaluu;
puoOpeTaTh OMBIT  Jes-
TEJIbHOCTH, IPUMEHssI Ha
IIPaKTUKE CIIOCOOHOCTh
OpUHUMaTh  Hepopmasu-
30BaHHbIE YNPABICHUYECKUE
pewieHus,  oOecrieyuBaro-
e 3¢ HEKTHBHOE UCTIONb-
30BaHUE PECYPCOB MPOEKTA

pe-
npo-

| aTam

3HaTb OCHOBHBIE TOJIOXKE-
HUSI, TEPMUHBI, OTIPEICTICHUS
U KaTeropuu ynpaBieHUs
pUCKaMH, €ro MECTO W POJib
B NPOU3BOJCTBEHHOW M CO-
MHAJILHOOKOHOMHYECKOU

CUCTEMaxX; METOJAbl YIpaB-
JIEHUS pUCKaMH B BBIOOpE

dparmeHTApHbIE 3HAHUS OC-
HOBHBIX TOJIO’KEHHM, TEPMUHOB,
ONpENEICHU! W KaTeropuu
YIOPABIECHUS] PUCKAMHU, €ro Me-
CTa W POJU B TMPOU3BOJICTBEH-
HOW U COLMAJIbHOAIKOHOMMYE-
CKOH CHCTEMAX; METOJIOB
yIpaBJIeHUS] pUCKaMU B BBIOOpE
PEIICHUA IMOCTABJICHHBIX 3a1a4

HenoJsinbie 3HaHUS

OCHOBHBIX MOJIO)KEHHM, Tep-
MUHOB, OIIPEJEICHUN U KaTe-
TrOpU YNpaBIE€HUS PUCKAMH,
€ro Mecra W poJiM B MHpPOU3-
BOJICTBEHHOM U COI[MAJIbHO-
SKOHOMHYECKOM  CHCTEMax;
METO/IOB YIIpaBJIEHUSI PUCKa-
MU B BBIOOpE pelIeHus IMo-

CdopmupoBaHHble, HO €O-
JAep:kalue OTaeJIbHbIe Mmpoode-
Jibl 3HAHUSI OCHOBHBIX IIOJIO-
JKEHUH, TEPMUHOB, OIIpefeIie-
HUW U KaT€roOpuy yIpaBJICHUs
pHCKaMH, €r0 MECTa U POJIA B
MPOU3BOACTBEHHOM M  COIHU-
QIbHOPKOHOMUYECKOM  cHUcTe-
Max; METOJIOB yIpaBJICHUS

CdopmupoBannbie U CH-
creMaTH4yecKue 3HAHUSA
OCHOBHBIX ITOJIOKCHHI,
TEPMHUHOB, ONPEACICHUN U
KaTeropui YIIpaBICHUSA
PUCKaMH, Er0 MECTa U POJIH
B NPOM3BOJICTBEHHOW U
COLMAJIbBHOOKOHOMUYECKOMN
CUCTEeMax; METOJ0B yIpaB-

pellieHHsI MMOCTaBJICHHBIX 3a- |/ OTcyTcTBHE 3HAHMIA CTaBJIEHHBIX 3a/1a4 pUCKaMU B BBIOOpE pEIIEHUS |JIEHUs pUCKaMU B BbIOOpe
nad MOCTaBJICHHBIX 3a/1a4 perieHus  MOCTaBJICHHBIX
(YK-2/YK-2.3) 3a/1a4

Il aTan ®parmeHTapHoe yMeHue onpe- B mesom ycnemnoe, Ho He|B umenom ycmemHoe, HO co-|YcnemHoe " cu-
YMeTb OmnpeAensTh METOMAbI |ACNSATh METOIbl WACHTU(DUKAINY | CHCTEMATHYECKO0e YMeHHe | iepskaliee oTaedbHble NMpole-|cTeMaTH4ecKoe yMeHHe

UIEHTU(DUKAIIMA W OIEHKH
pUCKa, KOTOpBIE COOTBET-
CTBYIOT JTaHHOM PHUCKOBOM
CUTyalliu, YMCTb HWCIIOJIbB30-

U OLEHKU PUCKA, KOTOpPbIE COOT-
BETCTBYIOT JAaHHOM pPHUCKOBOM
CUTyallud; YMETh HCIIOJIb30BaTh
COBPEMEHHBIE CIOCOOBI HJICHTH-

OTIPENIETISATh METOJIBI UJICHTHU-
dbuKaMu W OICHKU PHUCKA,
KOTOpBIE COOTBETCTBYIOT
JJAaHHOW PHUCKOBOW CUTYallHUH;

JIbl YMEHHE OIIPEENISTh METO-
JIbl MIEHTU(UKALIMY U OLIEHKU
pUCKa, KOTOpBIE  COOTBET-
CTBYIOT JAaHHOM PHUCKOBOU

OTIPENIeNIATh METOJBI HICH-
TU(UKAUH U OLICHKH puC-
Ka, KOTOpbIE COOTBETCTBY-
I0T JAHHOM PUCKOBOU CH-
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Heé 3a4meHo

3aUmeHo

BaThb COBPEMEHHBIE CIIOCOOBI
UACHTUDUKAIIMM W OLCHKH
pPHUCKa; MPOEKTHPOBAaTh CH-
CTEMBI YIIPABJICHUS PUCKAMH,
KOTOpBIE COOTBETCTBYIOT MO-
JIeIM  PUCKOBOM CHUTYallUH;
HCIIOJIb30BaTh METOJbI U TEX-
HOJIOTUM YIIPABIICHUs pHUCKa-
MU IIPU PELICHUH NTOCTABJICH-
ueix 3a1a4 (YK-2 / YK-2.3)

(buKaKy U OLEHKU pHUCKa; MPO-
eKTHUPOBAaTh CHUCTEMBI yIIpaBlie-
HUSl PUCKaMH, KOTOpPbIE COOTBET-
CTBYIOT MOJIEIIU PUCKOBOM CHUTY-
alluM; HUCIOJIb30BaTh METOIbl M
TEXHOJIOTUU YIPABIICHUS PHCKa-
MU IpU PELIEHUH MOCTABIEHHBIX
3aga4/ OTcyTcTBHE YMEHUit

YMETh HCIIOJIB30BaTh COBpeE-
MEHHBIE CIIOCOObI MIIEHTH(H-
KalliM M OLCHKU PHCKa; Mpo-
eKTHPOBATh CHCTEMBI YIpPaB-
JCHUS PUCKaMH, KOTOpBIC
COOTBETCTBYIOT MOJICIH PHC-
KOBOH CHTYyallH; HCIOIb30-
BaTh METOJBl W TEXHOJIOTHUU
yIpaBJICHUS pPUCKAMU TpHU
pELICHUH TIOCTABJICHHBIX 3a-

CHUTyallu¥; YMETh HCIOJb30-
BaTh COBPEMEHHBIC CIIOCOOBI
UICHTU(QUKAIIMK W OLCHKH
pHCKa; TPOCKTUPOBATH CUCTE-
Mbl  YIPaBICHHS PUCKAMH,
KOTOpBIC COOTBETCTBYIOT MO-
JeNd PUCKOBOM  CUTYallUH;
HCIIOJIB30BaTh METOJAbBI U TCX-
HOJIOTHH YIPABICHUS PHCKa-
MH T[PU PEIICHUH TOCTABJICH-

Tyalld,; YMETh HCIO0JIb30-
BaTh COBPEMEHHBIE CIIOCO-
Obl uMIeHTUPHUKAIUU W
OILICHKH PHCKA; MPOCKTHPO-
BaTh CUCTEMbI YIPaBJICHHS
pUCKaMH, KOTOpPBIE COOT-
BETCTBYIOT MOJICIIA PHUCKO-
BOM CHUTYallMM; HCIIOIb30-
BaTh METOJIBI U TEXHOIOTHUH
VIPaBICHUSI PUCKAMH TIPU

a4 HBIX 337124 pPELICHUH  TOCTaBJIEHHBIX
3amaq

Il 5Tan @®parmMeHTapHoe  npuMeHeHue| B mesiom ycnemHoe, HO He cu-| B mesiom ycmemnoe, HO co-|YcmemmHoe " cH-

Biaers HaBBIKAMH BbISIB-| HABBIKOB BBISIBIICHUS, OLEHKU U |cTeMaTH4YecKoe TNpHUMeHeHHe | MPOBOKAAIoNIeecs] OTAeJbHbI-|CTeMAaTHYeCKOe TpUMeHe-

JICHUS, OLIEHKHU U YIpaBJICHUS
pUCKaMH TIPOEKTa; pa3padboT-
KM Mep MpOTHBOJEHCTBUSA
puckaMm, yrpo3am M (¢akro-
pam HEONpeaenEéHHOCTH;
npUOOpETaTh OMBIT JEATENb-
HOCTH, IPUMEHSISI HA TIPAKTH-
K€ CITOCOOHOCTH BBISIBJISTD,
OLIEHUBATb W  YIPaBICHUS
pUCKaMu MpoeKkTa, pa3pada-
THIBaTh MeEpHl MPOTHUBOJCH-

yIpaBJIEHUs] PUCKAMH TPOEKTa;
pa3paboTKu Mep MPOTUBOJECH-
CTBMSI pHCKaM, yrpo3am M (ak-
TOpaM HEOIPEIEIEHHOCTH; IIPU-
oOperaTb OMBIT JAEATENbHOCTH,
MIPUMEHSIST Ha MPAKTHUKE CIOCO0-
HOCTh BBISBISATH, OLIEHUBATh U
YIpABIECHUA PUCKAMHU IIPOEKTa,
pa3pabarbiBaTh Mepbl MPOTUBO-
NeNCTBUS pHCcKaM, yrpo3aMm, (ax-
Topam HeonpenenéHHocru/ OT-

HABBIKOB BBISIBJICHUS, OLIEHKU
U YOpaBJICHUS PUCKAMH TIPO-
eKTa; pa3pabOTKH Mep MPOTH-
BOJICUCTBUS PUCKaM, yrpo3am
u (akTopaMm HEOmpeeIEHHO-
CTH; MPUOOpPETaTh OIBIT Jesi-
TEIbHOCTH, TNpPHUMEHsSsI  Ha
MPaKTUKE CIIOCOOHOCTH BBISB-
JSATh, OIIEHUBATh W YIIpaBlie-
HUS PUCKaMH MPOEKTa, pa3pa-
0aTbIBaTh MEpBI MPOTUBOACH-

MH ONIMOKAMH TIpUMEHEeHHe
HAaBBbIKOB BbLISIBJICHHUA, OILICHKHU
U YIpaBJICHUS PUCKAMHU IPO-
€KTa; pa3paboTKu Mep NpOTH-
BOJICHCTBUS pUCKaM, yrpo3am
u (akTopam HeompeaenEHHO-
CTH; MpPUOOpETaTh OMBIT Jes-
TCIBHOCTH, IMPUMCHSA Ha
MIPAKTUKE CIOCOOHOCTH BBISB-
JIATh, OLCHUBATh W YIIpaBlie-
HUSl PUCKAaMHU IMPOEKTa, paspa-

HHE HABBIKOB BbIABIICHMUS,
OLIEHKH U YIIpaBJICHUS PHC-
KaMH TIPOEKTa; pa3paboTKu
Mep MPOTUBOJICUCTBHUS
pHuckaM, yrpo3am u (pakrto-
paM  HEONpPENeNEHHOCTH;
npuobperatb OMNBIT  Jes-
TEIbHOCTH, NPHUMEHSSI Ha
MPaKTUKE CHOCOOHOCTh
BBISIBJISITH, OLIGHUBATH W
YIPABICHUS] PUCKAMU MPO-

CTBHSI  pHUCKaMm, YIrpo3am,|CyrcTBHe HABBLIKOB CTBUSI pHCKaM, yrpo3aM, (ak-|0aThiBaTh Mepbl NPOTUBOJIEH-|€KTa, pa3padaThiBaTh MEpbI

dakTopam  HeompeaenEHHO- TOpaM HEOIPEAEIEHHOCTH CTBUSI pUCKaM, yrpo3am, (hak-|MpOTUBOACHCTBUS PHCKaM,

cru (YK-2 / YK-2.3) TOpaM HEOTPEACIEHHOCTH yrpo3zaMm, (akTopam He-
ONPEACIEHHOCTH

| oTan dparmveHTapHble 3HaHuA 3a1a4d | HemoJiHble 3HAaHUA CdopmupoBannbie, HO co-|ChopmMupoBaHHBIE U CH-

3HaTh 3a7a4¥ M NPUHLMIBI | M OPUHLKIBI TOCTPOEHUSI CUCTE-| 3aJa4i U NPUHLMIIBI [IOCTPO- | Aep:Kalue OTeIbHbIe MPo0e-| cTeMaTHYeCKHe 3HAHUSA
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Heé 3a4meHo

3aUmeHo

MOCTPOCHUSI CHCTEMbBI YIIPaB-
JICHHSI TIPOCKTaMH; OCHOBHBIC
METO/Ibl ONTHMAJIBHOTO ILIa-
HUPOBAHUS, & TAKKE BO3MOXK-
HOCTH ¥ OrpPaHHYCHHS HX
NPUMEHEHUsI B KOHKPETHBIX
ycnopusix (YK-2 / YK-2.4)

MBI YIIpaBJIE€HUs MPOEKTaMM; OC-
HOBHBIE METOJIbl ONTHUMAJILHOTO
IUIAaHUPOBAHMs, a TaKkXke BO3-
MOXHOCTM M OrpaHUYEHUs HX
IPUMEHEHUsT B  KOHKPETHBIX
ycioBusix / OTcyTeTBHe 3HAHUT

CHUs CHCTEMBI YIIpaBJICHUA
MMPOCKTaMU,; OCHOBHLIC MCTO-
JAbl OIITUMAJIBHOTO IIIAHHUPO-
BaHH:A, a TAK)KC BO3ZMOKHOCTH
U OIrpaHUYCHUA UX IIPUMCHC-
HUS B KOHKPCTHBIX YCIIOBUAX

JIbI 3BHAHUA 3a7Ja49d U IIPpUHIOH-
IIbI MMOCTPOCHUA CHUCTCMBI
YIIpaBJICHUA IIPOCKTaMH; OC-
HOBHBIC MCTOJBI OIITUMAJIBHO-
o INIaHUPOBAHHUA, a TaKIKC
BO3MOXHOCTH M OrpaHUYCHUA
HX IIPpUMCHCHHA B KOHKPCT-
HBIX YCJIOBHAX

3aJa4d M NPUHLMIBL I10-
CTPOEHHUsI CHCTEMBI YIIPAB-
JIeHUs IPOEKTaMH; OCHOB-
HBIE METOJbI ONTHUMAJIBHO-
ro IUIAHUPOBAHMS, a TAKXKE
BO3MOYKHOCTM UM OIpaHU-
YCHUS HX IIPUMEHEHUsS B
KOHKPETHBIX YCIOBUSIX

Il atan

YMeTh BBISBISTh OTKIOHCHUS
OT YCTaHOBJICHHBIX KpPUTEpU-
eB W IOKa3zarenel (yHKIo-
HUPOBAHHUS TPOIECCOB U all-
MUHUCTPATUBHBIX pPETJIAMEH-
TOB, 3HAYUMBIX C TOYKH 3pe-
HUS 00€CTeUeHUs] ONTUMATh-
HOTO pelIeHUs 3agad Mpu
ynpasienus npoekramu (YK-
2/YK-2.4)

®parMeHTapHoe YMeHHe BBISIB-
JATh OTKJIOHEHHST OT YCTaHOB-
JICHHBIX KPUTEPHEB M IIOKa3are-
e  (YHKIIMOHHPOBAHUS TIPO-
LIECCOB U aJMUHUCTPATHBHBIX
periIaMeHTOB, 3HAYMMBIX C TOYKU
3peHHsl 00ecleyeHnsT ONTHMallb-
HOTO  peImeHHus 3agad  [pH
ynpaBienusi npoektamu/  OT-
CYyTCTBHE YMEHU M

B nesom ycnemnoe, HO He
CHCTeMAaTH4YeCKOoe yMeHue
BBISIBIATHL  OTKJIIOHEHHS  OT
}’CTaHOBJIeHHI)IX KpI/ITepI/IeB n
nokasarenel  (QpyHKIHOHHUPO-
BaHUA HpOH@CCOB n aIMHUHH-
CTPaTUBHBIX PErIaMEeHTOB,
3HAYNUMBIX C TOYKH 3peHI/I$I
obecreyeHnsi OINTHUMAJIBHOIO
pelieHus 3ama4y Iph  yIpas-
JICHUS IPOEKTaMH

B nesom ycnemmsoe, HO Co-
Aepikallee OTaeIbHbIE Mpode-
Jbl YMEHHE BBIIBIISITH OTKJIO-
HCHUA oT YCTAHOBJICHHBIX
KpUTEPUEB M  IOKa3aresneu
(YHKIIMOHMPOBAHUS  Ipolec-
COB M aJMHUHUCTPATHBHBIX
PEriiaMCcHTOB, 3HAa4YUMbIX C
TOYKH 3peHus obecredeHus
ONTHUMAJILHOTO PEIlIEHUs 3a1a4
IIPU yNIPaBJICHUS] IPOEKTAMHU

Ycnemnoe " cH-
cTeMaTH4ecKoe yMeHHe
BBIABJIATHL OTKJIOHEHHUS OT
}’CTaHOBJIeHHI)IX KpI/ITepI/ICB
U Tokazatenedt (QyHKIHO-
HHUPOBAHUS TIPOIIECCOB U
aIMAHUCTPATUBHBIX pe-
TJIaMEHTOB, 3HAYUMBIX C
TOYKH 3peHUs 0OecredeHus
OIITUMAJIBHOTO peHIGHI/Ifl
3a7a4 IpHU YIPABJIEHUS
MPOEKTaMU

Il atan
Baagers HaBbIkKamMu pernie-
HUSI KOMILIEKCAa YKOHOMHYE-
CKMX 3aJlad W TPOBEACHUS
BAPUAHTHBIX PACyeTOB IMpHU
BbIOOpPE ONTUMAIBHBIX pe-
HIEHUW B YIpaBJICHUU MPO-
€KTaMH; TPHOOPETaTh OIBIT
NEeSTEIbHOCTH, MPUMEHSISI Ha
MPaKTUKE CIIOCOOHOCTH pe-
1aTh KOMILUIEKC YKOHOMHYE-

®dparmeHTapHOEe NPHMEHEHHE
HABBIKOB pELICHUS KOMIUIEKCA
SKOHOMUYECKHX 3a7a4 U IIPOBe-
JI€HUs BApHUAHTHBIX PACUETOB
IpU BBHIOOPE ONTHUMANIBHBIX pe-
LICHUM B YNPABIECHUH MPOEKTA-
MH; TpuoOpeTaTb OMNBIT Jed-
TEJIBHOCTH, NTPUMEHSS Ha IpaK-
THKE  CIIOCOOHOCTb  pelIaTh
KOMIUIEKC JKOHOMMYECKHX 3a-
Ja4 U MPOBENICHUS BApUAHTHBIX

B nesom ycnemHoe, HO He
CHCTeMaTHYeCKOe TpPHUMeHe-
HHE HAaBBIKOB  pEIIECHUS
KOMILIEKCA JKOHOMHYECKUX
3ajjay U TIPOBEJCHMS Bapu-
AQHTHBIX PAacYeTOB IPH BHI-
Oope ONTUMAaNbHBIX pelle-
HUW B YNOPABICHUH NPOEK-
TaMH; TPUOOPETaTb OMBIT
JeATENIbHOCTH, IPUMEHSS Ha
NPaKTUKE CIIOCOOHOCTh pe-

B nesqom ycnemnoe, HO co-
NPOBOKAAIOLIEECH oT-
AeJIbHBIMH OLIMOKAMHU TIpPH-
MCHCHHEC HABBIKOB PCIICHUA
KOMIUIEKCAa JKOHOMHUYECKUX
3a7la4 U TPOBEJICHMS BapH-
aHTHBIX PacyeTOB NPH BHIOO-
PE€ ONITUMAIIBHBIX peIHeHI/Iﬁ B
YIpaBJICHUHU MIPOCKTaMHU;
pPUOOPETATh OMBIT ACATENb-
HOCTHU, NIPUMCHIS Ha IIPAKTHU-

Ycenemnoe U cu-
cTeMaTH4yecKoe NpHMeHe-
HHE HaBBIKOB DEIICHUs
KOMIUIEKCAa  SKOHOMHYE-
CKUX 3a7a4 U MPOBEIEHUS
BapUaHTHBIX pacyeToB
npu BbBIOOpE ONTHUMAIb-
HBIX PELICHHUI B ympaBie-
HUM TPOEKTaMH; MpPHOO-
peTaTh OMNBIT JAESITENIbHO-
CTH, NPUMEHSS Ha TMpaK-
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no 0ucuunﬂune Heé 3a4meHo 3aUmeHo
CKHUX 3aJad H IPOBCACHHUA | PACUCTOB IIPpU BBI60pe OIITHU- | IaTh KOMIIJICKC 3KOHOMHUYEC- | K€ CIIOCOOHOCTH peuiaTs | TUKE CIOCOOHOCTD peuiaTs
BApUAaHTHBIX pPacdCTOB IIPU | MAJIBbHBIX peH_IeHI/Iﬁ B yIpaBJjC- | CKUX 3aJjad M HPOBCACHUA | KOMIIJIICKC 9KOHOMHWYCCKUX | KOMIIJICKC SKOHOMHWYCCKUX

BbIOOpE ONTHUMAIBHBIX pe-
LICHUH B YIPaBJICHUU IIPO-
EKTaMH.

(VK-2/ YK-2.4)

HUU TPOCKTaMHU.
/ OTcyTcTBHE HABBIKOB

BapUaHTHBIX PACUYETOB IPH
BbIOOpPE ONTHUMAIbHBIX pe-
HIEHUH B YNpPaBICHUU IIPO-
eKTaMH.

3a7a4 U IPOBEICHHS Bapu-
AQHTHBIX Pac4eTOB NPH BHIOO-
pe ONTUMAaJIbHBIX PEIICHUHN B
YIPABJIECHUH POEKTAMH.

3aJa4 U IPOBEACHMs Ba-
PHAHTHBIX PAacyeToB IIPU
BbIOOpE ONTUMAJIbHBIX
peuIeHu B yIPAaBJICHUHU
IIPOEKTaMHU.
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5.3 TunoBbIe KOHTPOJILHBIE 32/IaHNUS WIH HHBIE MATEPHAJIbI, HEO0X0UMBbIE /1151
OLIEHKHU 3HAHUI, YMEHM i, HABHIKOB U (MJIM) ONbITA AeATEJIbHOCTH, XaPAKTEPU3YOLIMX
3Tanbl ((OPMUPOBAHNUS KOMIIETEHIMI B MpoLecce 0CBOEHHUs 00pa30BaTeIbHOH MPOrpaMMbl
Texyiuii KOHTPOJIb YCIIEBAEMOCTH 00€CIeunBaeT OLIEHUBAHUE X0/1a OCBOCHUS TUCLHUIUIHHBI,
U1 BKJIFOHACT yCTHBIfI OIpoC, TCCTUPOBAHUC, TMCbMCHHBIC KOHTPOJIbHBIC pa6OTBI.

HpnMep TEeCTOBBIX 3aJaHHUIl M0 AUCHUILINHE:

1. Bune-npe3uaeHT Mo MapKeTHHIY OPY4YaeT BaM 3aJaHHe 110 U3MEHEHHUIO NPoueayphl
BXO0/1a MOCeTUTe el HA CAliT KOMIIAHUM C Yy4eTOM He00X0AMMOCTH BBOJAa HMEHH I10JIb30BaTe-
JIsl, COCTOSIIIEr0 KAK MUHUMYM M3 LIECTH CUMBOJI0B. Kak 310 MOkHO Ha3BaTh?

A. NHunmanueit npoekra.

b. OnepannoHHON EATEIbHOCTHIO.

B. IIpoekrtom.

I'. UcnionHeHuem mpoekTa.

2. Kakoe M3 yTBep:KaeHMil SIBJIeTCS HeBePHbIM OTHOCHTEJBHO MPOLECCOB 00/1acTH
3HAHMI YIIPaBJICHHUS CTOMMOCTBHIO MPOEKTa?

A. I'nmaBHOe Ha3HaueHHE 00JaCTU 3HAHUN YIPaBJIEHHSI CTOMMOCTBIO IIPOEKTa — OIpeese-
HUE KOJIMYECTBA PECYPCOB, HEOOXOAMMOTO JIJIsl BBIMIOJIHEHUS PabOT MPOEKTa.

b. B HE0OIBIINX MPOEKTAaX MPOLECCH OIEHKH CTOMMOCTH M OTIPEIEICHUs OI0/KeTa MOTYT
OBITH OOBEJMHEHEI.

B. IIporecc oneHKr CTOMMOCTH TECHO CBSI3aH € MPOLECCOM OLIEHKH PECYPCOB ONEPaALIHiA.

I'. Ins 060CHOBaHMS CTOMMOCTHBIX OIICHOK MOTYT HCHOJIb30BaThCs KOI(DPHUIMEHT peHTa-
OEITHbHOCTH, AMCKOHTHPOBAHHBIN JICHEKHBIM TOTOK M aHAJIN3 CPOKA OKYITaeMOCTH.

3. 3auHTepecoBaHHbIC CTOPOHBI MPOEKTA MONPOCWIN BAC NMPOBECTH AHAJIHM3 CTOUMOCT-
Horo pucka. Kakoe u3 yreep:kieHuii, NpuBeIeHHbIX HUKe, IBJIsIETCH HeBePHbIM?

A. Ananu3 Monre-Kapno — npeanountaemslii METOA MPU aHATIU3€ CTOUMOCTHOTO PUCKa.

b. Ananu3 MonTe-Kapino — 3T0 MeToJ MOJAEIUPOBAHMS, TO3BOJIIOIINM pacCUUTaTh CTOM-
MOCTb IIPOEKTA K OIIPEJIEIICHHOMY MOMEHTY.

B. [Ina npoBeneHuss CTOMMOCTHOIO aHAJIW3a BXOJOM SIBISIETCS MEpapXUyecKas CTPYKTypa
pabor.

I'. B ananuze MoHnte-Kapiio oneHka CTOMMOCTH NPEJACTABISAETCA B BUIE BEPOSATHOCTHOTO
pacnpeneseHus.

4. Kakoii JOKyMEHT HCHOJIb3yeTcsl /I YCTAHOBJICHUSI KpUTepHeB IIAHUPOBAHUS,
OLICHKH, OK0/’KeTHPOBAHNS U KOHTPOJIA CTOMMOCTH?

A. ba3oBblil M1aH IO CTOUMOCTH.

b. ba3oBbIil IU1aH yIpaBiIeHUS UCIIOJIHEHUEM.

B. TpebGoBanus kK (pMHAHCUPOBAHUIO TPOEKTA.

I'. IInan ynpaBiieHUs CTOUMOCTBIO.

5. YTo oTHOCUTCH K BXOJaM Mpoluecca pa3padoTKu ycTaBa npoekra?

A. Konrpakt, SOW, 6usnec-keiic, GpakTopbl BHEUIHEH Cpebl NPEANPUATHS, aKTUBBI Opra-
HH3ALMOHHOT0 MpoLecca.

b. SOW, Gu3znec-keiic, akTUBBI OPraHU3allMOHHOTO MPOLECcCa.

B. KonTpakT, GakTopsl BHELIHEH CpeIbl MPEANPUATUS, aKTUBbI OPTaHU3allMOHHOTO MPOolIeC-
ca.

I'. SOW, daxTops! BHELIHEH cpenbl MPEANPUATHS, AKTUBBI OpraHU3aMOHHOTO Mpolecca.

6. IIponeccrpl KakuX rpynin siBJISIOTCH BXOJAAMHM APYT JIs Apyra?

A. HcnionHeHusi, MOHUTOPUHTA U KOHTPOJIS.

b. Mcnonnenus, 3aBepiieHus.

B. [InanupoBaHusi, MOHUTOPUHTA U KOHTPOJIS.

I'. UctionHeHus, MHUIIHAIIMH.



7. B kakoM ciy4ae NpOoeKT CYNTACTCH YCHeIHbIM?

A. TIpoayKT nmpoekTa u3roToBJIEH.

b. CrioHcop mpoekTa OOBSIBISIET O €T0 BBHITIOJIHEHUH.

B. IIpoaykT nmpoekTa BO3BpaIiaeTcs B ONEPAMOHHYIO ACSITEbHOCTD.

I". IIpOoeKT COOTBETCTBYET OKUAAHUSAM 3aHHTEPECOBAHHBIX CTOPOH WJIM MPEBBIMIACT UX.

8. UTo M3 nepevncieHHOr0 HUKe He UCIOJIb3YyeTCs MoJiydyareJsasMu uHGopMauuu B Ka-
yecTBe (PUILTPOB?

A. KynbTypa.

b. IlpenmeTHbIe 3HAHUA.

B. IlpuBbruku

I'. SA3pIK

9. UTo U3 nepevyncjeHHOro0 HUKe He OTHOCUTCS K BHIX0JaM Ipolecca OleHKH CTOUMO-
cTu?

A. Kanengapu pecypcos.

b. ba3oBbIil IUIaH COAEPIKAHMSL.

B. Pacniucanue npoekra.

I'. [Tnan obecriedeHMsI IEPCOHATIOM.

10. Kakoe ux nepe4nc/ieHHbIX HUKe YTBEPKIeHHIl HeBepHO?

A. TIporpaMMBbI — 3TO TPYIIIBI B3AUMOCBS3aHHBIX ITPOCKTOB.

b. )Ku3HeHHbBIE LIUKIIBI TPOEKTOB — 3TO HAOOPHI MOCIIEIOBATEIbHBIX U MHOT/Ia TIEpEKPhIBa-
romuxcs (a3 mpoekra.

B. IIpoekT MokeT ObITh YaCThIO TPOrPAMMBI, & MOKET U HE OBITb.

I". IToprdenn — 310 HAGOPHI HE3ABUCUMBIX MPOEKTOB HITH IIPOTPAMM.

11. Heab nmpoekTa — 310X

a) copmynupoBaHHas mpobaeMa, ¢ KOTOPOH MPHUIETCS CTOJKHYTBCS B IPOIIECCE BBITIOIHE-
HUS IPOEKTA;

0) yrBepxkIeHue, GopMyIHpYOIee 00IIne Pe3yIbTaThl, KOTOPBIX XOTEIOCh ObI JOOUTHCS B
MIPOLIECCE BBHIMIOJIHEHHUS MTPOEKTa

B) KOMITJICKCHAsI OI[CHKA HCXOJHBIX YCIOBHI M KOHEYHOTO PE3yJbTaTa MO0 UTOTAaM BBIIIOJIHE-
HUS IPOEKTA.

12. Peanu3anusi npoekTa — 3TO:

a) co3JaHue YCIOBUM, TPEOYIOIUXCS VISl BBITTOJIHEHUS TPOEKTa 32 HOPMATUBHBINA NIEPUO;

0) HaOmroIeHre, PEryJIMpOBaHUE U aHAIU3 MPOTpecca MPOeKTa;

B) KOMIUIEKCHOE BBITIOJIHEHHE BCEX OMHUCAHHBIX B MPOEKTE ACHCTBHIA, KOTOPbIE HAPABICHBI
Ha JOCTH)KEHHE €T0 LEeIIEH.

13. IIpoekT oT/IM4YaeTCs OT MPOLECCHOM 1esITeIbHOCTH TeM, YTO:

a) MPOIeCcChl MEHee MPOAOIDKUTENBHBIE TI0 BPEMEHH, YeM TPOCKTHI;

0) /Ui peanu3aluy OJHOTO THUIIA MPOIECCOB HEOOXOAUM OJIMH-ABA MCIIONHUTENS, IS pea-
JIM3alUU IPOEKTa TPeOYeTCs] MHOYKECTBO UCIIOJIHUTEIIEH;

B) TIPOIECCHI OTHOTHUITHBI U IIUKINYHBI, POSKT YHUKAJIEH TI0 CBOEH IENIM U METOIaM peallv-
3allny, a TaKKe UMEET YeTKHE CPOKa Havala U OKOHYAHUS

14. YTto u3 mepevyucJeHHOro He AIBJSETCS MPEeUMMYLIeCTBOM MPOEKTHOWH OpPraHu3amu-
OHHOW CTPYKTYpBI?

a) 00beIMHEHNE 101 1 000PyJOBaHUS IPOUCXOJUT YEPE3 IPOCKTHI;

0) koMaHHast paboTa U YyBCTBO CONMPUYACTHOCTH;

B) COKpAIlIeHHE JTHHUI KOMMYHHKAIUH.

15. Yo BKJIIOYAKT B ce0sl Mpolecchl OPraHnu3aluy 1 MPoBedeHUsI KOHTPOJISl KayecTBa
npoexkra?

a) MPOBEPKY COOTBETCTBUS YK€ TIOJTYICHHBIX Pe3yJbTaTOB 33JaHHBIM TPEOOBAHUSIM;

0) cocTaBlieHUE MEePEeYHs HeAO0PAOOTOK U OTKIIOHEHUH;

B) MPOMEKYTOYHBII W UTOTOBBII KOHTPOJIh KQUECTBA C COCTABICHHEM OTUETOB.

16. MeTo1 0CBOEHHOT0 00beMa 1aeT BO3MOKHOCTb:
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a) OCBOWTHh MUHUMAJIbHBIN OFOKET MPOCKTA;

0) BBISIBUTBH, OTCTACT WJIM OTEPEKACT peau3almus IPOoeKTa B COOTBETCTBUU C Tpadukom, a
TaK)Ke MOJICYUTATh TIEPEePaCcX 0]l WIIH SKOHOMHUIO MPOSKTHOTO OI0KETa;

B) CKOPPEKTHUPOBATh CPOKHU BBIITOIHEHUS OTICIBHBIX ITPOIECCOB MPOCKTA

3aoanua npakmuyecKkoil HanpaeIeHHOCMuU

Tunossbie CUTYallHOHHBbIEC 321241
CuryanuonHas 3agaqa Ne 1

«Pa3paboTka CTpYKTYpHOH cxeMbl IpoekTa» OnucaHue CUTyaluu JUIs MPaKTUYEeCKOro pac-
CMOTpEHHMsI BaMu NPUHATO pElIEHHE MOCTPOUTh CaJOBbIA JOMMK Ul OTAbIxa Bameit cempu. i
3TOr0 HEOOXOAMMO pa3paboTaTh CTPYKTYPHYIO cxeMy (MOJelb) MPOEKTa 3TOr0 CTPOUTENILCTBA.
OO6nymaiite, moXanyicTa, IpU paclpeeICHUN YacTHBIX 3aJaHUi, YTOOBI CaIOBBIA JOM YIOBIIE-
TBOPSUI CJEAYIOIIMM MPETeH3UsIM: DTO JOKHO OBITh CTallMOHApPHOE OETOHHOE COOPYXKEHHE C
KpacHOM OCTPOKOHEYHOH KpHIIIel, K KOTOpOMY oT Bamrero ocoOHsika Bea Obl MOCHITIAHHAS TPaBU-
€M JOpOXKKa.

Kpome Toro, cajoBblii JOMHK JTOJKEH UMETh JIBa OJIMHAKOBOI'O pa3Mepa OOJIbLIMX OKHA Ha
YPOBHE IJ1a3 U 3alHMPAIOIIYIOCS BXOJIHYIO JBEPh U3 MAaCCUBHOIO JiepeBa. BHyTpeHHee nmomenieHue
IUTOIIAbI0 HE MeHee 25 M2 TOIDKHO OBITh OOMIMTO NEPEeBSHHBIMU MAHEISIMH, OCBEIIATHCS AIICKTPH-
4eCTBOM M CHa0KEHO yMBIBATHLHUKOM. Bbl MokeTe cebe MmpecTaBUuTh, YTO C BHIEMKOM T'pyHTa MOJ
¢dbyngamenT Brl cripaBuTech camu, a Takke rmociie 0eTOHHPOBaHUS (DyHIAMEHTa IPOJIOKHUTE BOJIO-
MPOBOAHBIE TPYOBL. B 3Ty paboTy BKIIIOUEHO PHIThE KaHaB ISl JIEKTPONPOBOIKU U TpyO. Bee mpo-
YHe CTPOUTENbHBIE PabOTHl MEPENArOTCS CTPOUTEIBHOMY MPEANpPUATHIO, KOTOpPOe OETOHHpYET
(GbyHIIaMeHT, BO3BOJIUT CTEHBI U IITYKAaTYpUT BHYTpU. KpoMe TOro, OHO HachImaeT JOPOKKY.

[TpennpusiTie Mo KPOBEJIbHBIM U KECTSIHBIM padoTaM, IOC/IE€ OKOHYaHUs BceX paldoT Mo
BO3BEJCHUIO CTEH, OKPBIBAET KphIlly. OHO ke YKIJIAaAbIBAET EPEKPBITHS, 3aKPEILIIET KPOBEIbHBIC
IUTUTHI, IPOU3BOAUT HUKHIOIO OOJMIIOBKY KPBIIIM M yCTaHABIMBAeT keinoba. HuxHss obnuioBka
KPBIIIU [103KE MOHTUPYETCS KPOBEBIIUKOM, KOTOPBIN O] KOHEI] COeTUHSET kenoda U BOJOCTOY-
Hble TpyObI ¢ KaHanu3auuend. OQHaKO 10 3TOTO JOJKHBI ObITh MTPOJIOKEHBI KaHAIN3AllMOHHBIE TPY-
Obl ¥ 3aKOHYEHA HapY)KHAsl IITYKaTypKa.

[Tocne BHYTpEeHHHMX M HapYXHBIX IITYKaTYpHBIX paOOT MPUIJIALIEHHBIN CTOJIAp YCTaHaBIIH-
BA€T OTOBYIO BXOAHYIO JABEPh U OKHA. BHEIIHsA mITyKaTypKa nopyyeHa mrykarypy. Cnenuanucr-
ANEKTPUK MOKET OCYLIECTBUTH AIEKTPONPOBOJKY B JOMUK U 3a3€MJIEHHE TOJIBKO TOTAa, Korja 0y-
JIeT 3aKOHYEeHA HIDKHSSI 00MHMIIOBKA KphIi. OOIIMBKA JEPEBSIHHBIMU MaHEISIMA TIPOBOJAUTCS TONb-
KO T10CJIE€ OKOHYaHMsI padoT MO 3JEKTPONPOBOJKE U YCTAHOBKM BXOJHOM JBEpU M OKOH. {151 OKOH-
YaHHs BceX pabOT M 03EJIEHEHHUs Map JIOJDKEH €le BHIKPACHUTH BOJOCTOUHBIE TPYObl M BHYTPEH-
HUe cTeHbl. BaM, kpoMe Bcero nmpoyero, MO>KeT OBITh MPEAOCTABICHO YI0BOJIBCTBHUE [0 OKOHYaHUH
Bcex pabot, BMecTe ¢ Bamm coceioM, MpoBeCTH 03€JIeHEHNE.

3aganue:

[Tpoananusupyiite Ou3Hec-cuTyaluio. Pa3zpaboraiiTe CTPYKTYpHYIO CXe€My MpOEKTa JUIs
CTPOMTENBCTBA Cal0BOro fomMuka. IlpencraBpTe ero Ha paboueM JMcre rpaduyecKy.

CuryanuonHas 3agaqa Ne2

Qupma u ee KOHKypeHmbl

JHonmyctum, ¢upmMa ¥ €e KOHKYPEHTHI UMEIOT CIEAYIONIUE MOoKa3aTelld, MPeCTaBICHHbIC B
Tabis.. Ha ocHoBe 3Tux AaHHbIX TpeOyercs npoBectd SWOT-ananu3 gupMbl U MOATOTOBUTH HpeE/I-
TOoXKeHUsI K POopMHUPOBaHUIO MOPTQess HOBIIECTB U MHHOBAIIMMA, CTpATETUH pa3BUTHUS (GUPMBI HA
ommxkaiimue 5 ner. CienyeT UMETh B BHIY, YTO MO IMOKa3aTelIsM, OTCYTCTBYIOIIMM B TabiuIle,
(bUpMBI HAXOAATCS MPUMEPHO B OJJMHAKOBOM IOJIOKEHUU.

Tab6nuna - Ucxonusie qanusie mist SWOT-anannsa

[Tokazarenb M0 KOHKPETHOMY TOBapy JaHHOM 3HaueHHe MoKa3aTes
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TPYIIIIBI
KOHKYPEHTBI
1
2 3 q)HpMa
1. Yuclio naTeHTOB, MOIYYEHHBIX IO KOH- 1 - 1 4
CTPYKIIUU TOBapa
2. [lone3usiit 3pPexT (MHTErpaibHOE Kaue- 1250 1100 1300 1400
CTBO) TOBapa, €AMHMIIA MOJIE3HOTO 2P deKTa
3. Ilena ToBapa, JicH. €. 340 320 310 350
4. 3aTpaThl Ha TEXHUYECKOE 00CTy)KUBAHUE U 4 200 4150 5300 3200
PEMOHT TOBapa 3a CPOK €ro CIY>KObI, IeH. el
5. NHTerpalibHBIN TTOKa3aTelh KauecTBa cep- 0,95 0,96 0,93 0,90
BHCa TOBapa
6. Y 1enbHbIN BEC IPOTPECCUBHOM TEXHOJIOTHU 0,30 0,45 0,25 0,70
7. CpeaHuii BO3pacT OCHOBHBIX MTPOM3BO/I- 55 8,3 6,4 45
CTBEHHBIX ()OHJIOB, JIET
8. Y nenbHbIN BeC BRICOKOKBATU(HUIIMPOBAH- 0,30 0,42 0,35 0,35
HBIX KaJIpOB
9. KonmnuecTBO KOHKYPEHTOB Ha BXOJI€ CUCTE- 4 7 5 9
MBI MEHEJDKMEHTA
10. KonndecTBO KOHKYPEHTOB Ha BBIXOJE CH- 5 6 6 7
CTEMbI MEHEJKMEHTA
11. T'eorpaduueckoe pacnonoxeHHe Yno6uoe | Cpennee | Cpennee YnobHoe
12. ToBapHast Mapka GupMbI U3sBect- NsBect- | U3Bect- | HensBecTHas
Has Hasi Has
13. Yrpo3a HanoroBbIX U3MEHEHUI OtcyT- Ortcyt- Nwmeer- Nwmeercs
CTBYET CTBYET cs
14. Yrpo3a noBbIIIEHHS [IEH Ha CHIPhE U MaTe- OrtcyT- Nwmeercs | Otcyt- Nwmeercs
pHabl CTBYET CTBYET
15. HanuuHbli kanuTan GUPMbI, MIH JCH. 1. 150 60 110 140

Curyauuonnas 3agaua Ne 3. Vcnonb3ys kinaccuUKanuio MHBECTUIIMOHHBIX MPOEKTOB,
MIPOBEIUTE aHAIN3 JOCTYMHBIX CPEACTB MacCOBOM MH(OPMAIIMK U JTHMYHOIO OIBITA C LIEJbIO BBISAB-
JIEHUS] IPOEKTOB, OTHOCSAIIMXCSA K Ka)KOMY U3 BBIJEJICHHBIX TUIIOB M BUAOB NMpoekToB. OreHure
3G GEeKTUBHOCTh MX pealin3alliuy, a Takke (GakTopsl, ClIOCOOCTBOBABILUE JINOO MPENATCTBOBABIINE
JOCTUKEHUIO 3aIUIAHUPOBAHHBIX PE3YJIbTATOB.

Cutyaumonnas 3agauya Ne 4. Onpenenute a5 Bamiel opranuzanuu te Bubl U chepsl je-
ATEIBLHOCTH, KOTOPBIMU 11€J1eCO00pa3HO YIpaBisITh Ha 0a3e MpoeKTHOro noaxonaa. CTpykrypupyiire
JaHHBIE BUABI ACATEIBHOCTHU 110 YPOBHIO YIIPABJICHUS U CONEPIKAHHUIO.

Omnpenenure, Kakue MPOEKTHI yxe peanusyrorcs B Bamelt opranunzanuu. OneHure, npume-
HSETCS JIM MPOEKTHBIN MOAXO0[ JUIsl X YCIIEHIHOM pa3paboTKU M peanu3aluy. Beigennte BO3MOXK-
HOCTH M OIpaHUYEeHMsI IPUMEHEHUS IPOEKTHOTO MeHe)KMeHTa B Baielt opranuzanuu. Onpenenu-
T€, C IOMOIIBIO KAKUX MEP BO3MOXHO CHATHUE BbIJEICHHbIE BaMu orpaHnyeHui.

CuryauuonHnas 3agadya Ne 5. Onpenenute rpaHuilbl U BbIIETUTE BO3MOXKHBIE (Pa3bl Ku3-
HEHHOT'O IMKJA (C y4eTOM KOHTPOJBHBIX TOUYEK W Hayajla U OKOHYAHUS M BOBJICYEHHBIMU CYOBEK-
TaMH) CIEAYIOIMNX MTPOCKTOB:

[] mpoeKT pa3paboTKu HHPOPMALMOHHOM CHCTEMBI KOMMEPUECKOTo OaHKa;

[] mpoexT 3ammycka HOBOM TEXHOJIOTMYECKOH JIUHUU 10 MPOU3BOJICTBY JIETKOBBIX aBTOMOOHU-
JIei;

[ IPOEKT CTPOUTENIBCTBA ANEKTPOCTAHIINH;

[] IPOEKT CTPOUTENHCTBA HOBOTO 3aBOJIA 10 IPOU3BO/ICTBY;

[ IpOEKT U3MEHEHHUS OPraHU3allMOHHON CTPYKTYPBhl KOMMEPUYECKON KOMIIAHUH
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Keiic-cTaan
Keiic-ctamu Nel

Bxonnble nanubie: 3aKa3uuk — rocyaapcTBeHHas kommnanus. Hauano paboTsl 1o 10roBopy —
1 aBrycra. Cpok mpou3sBojcTBa - 10 31 nexadps (T.e. 5 MecsIeB ¢ MOMEHTA MOIIMUCAHUS JOTOBOPA).
[Tpu aToM k 31 nekaOpsi HAZO 3aKPBITH TOTOBOP AKTOM, a pealbHbIN CPOK J0 aBrycTa CIEAYIOLIEro
rojga. brojker — 2 pasa nepesaniokeH OoT HOpMbI. Llenb — cucrema ynpaBieHHs] OTHOLIEHUSMU
(CRM) B rocynapcTBEHHOM yupexacHUH (HyHKIMOHATbHBIC TpeOOBaHUs MOHATHBI). OCOOCHHOCTH
npoekTa: Ha 1 aBrycra HeT ()yHKIMOHAIBHBIX 3aKa3YMKOB T.K. MPEIIPUATHE HOBOE U UAET HAOOP
MepcoHaa, KOTopblil 3akoHuUMTCA K 1 1ekalpsi. PykoBoautens mpennpusitusi 6JarocKJIOHHO U C TO-
HHMaHHUEM OTHOCHUTCS K Bameil komnanuu.

3amaua: K 31 nekaOps 3akpbITh MPOEKT (HA TOKyMeHTax). HadyaTh mpOMBIIIIEHHYIO SKCILTY-
aTalMIo He M03Hee 1 aBrycra ciaeayrouiero roja.

Keiic-cramu Ne 2.

B xommnanuto npuién HeOOIbIION, HO OYEHb UHTEPECHBIN NPOEKT. 3aKa3uuK rOTOB 3aIlja-
TUTH 32 HEro xopouue JeHbI'u. CBOOOAHBIX pa3paOOTYMKOB HET, BCE 3aHSATHI HA IPYTHX MPOEKTaX,
HO TEpATh XOPOIIEro KJIMeHTa He XxoueTcsl. Kak Bl mocTynuTe B Takoi cuTyauuu?

Ha mpoekt, pazpaboTka KOTOpOro UAET yxKe MopsaKa MOIyroa, Bac BBOAST B KaueCTBE Me-
Hepkepa npoekToB. Kakue Bamiy nepsoHavyanbhble aeicTBus (5-10 myHKTOB)?

3aKa3yMK MPOCUT y Bac KOHTAKTHBIE JAHHBIE OJHOTO M3 Pa3pabOTYUKOB JI YCKOPEHUs
Ipolecca peanusanuu npoekra. Kak Bpl cunraere, MOXKHO JIM 1aBaTh KOHTAKThl, U IOYeMY?

Keiic-craau Ne 3.

[IpencraBbTe, 4TO BbI CTAJIM MEHEIKEPOM OJHOTO U3 MpoekToB SHaekca. Komanna nmpoekra
HaXOJUTCS B TpeX pa3HbIX oducax. MeHeHKMEHT U MapKeTHHI — B MockBe, pa3paboTka — B
VY nbsiHOBCKE, Tu3aiinepsl — B ExaTepunOypre.

[Tpennoxute cxemy B3aMMOJAEWCTBUSA Ha BCEX JTamax Mpoekra. Kakue pucku Moryt BO3-
HUKHYTb? Kak uX MUHUMU3UPOBATH?

Tunosble pacueTHbIe 321241

3agaua Ne 1. [locmpoenue cmpykmypusl 0exomMnosuyuu pabom npoekma.

[Ipoananu3upyiiTe Bai yueOHBIN MPOEKT, paz0eiTe ero Ha (a3bl, CTAIUH, ITAIBI, TAKETHI
pabort, otaensHbIe paboThl. CocTaBbTe CTPYKTYPY AekomMno3uuuu padot. I[Tpu noctpoernu CPP
MO>KHO HCIIOJIb30BaTh pa3Hble MPUHIUIBI pazouenus. [Ipennoxure konuduxarop CPP, ormeTsTe
KOHTPOJIbHBIE TOUKH. Y KaKUTE B3aMMOCBSI3U Mexay padotamu. Hanummre cneundukanuu no
KpaiiHell Mepe 115 ABYX BBIOPAHHBIX paboT MpOEKTa.

[TnanupoBanue oobema paboT, BpEMEHH U 3aTpat ¢ NoMoIlkio rpadukoB. Ha ocHoBe pa3pa-
OOTaHHOW CTPYKTYpHI ACKOMITO3UIIMKA PAa0OT MPOEKTa COCTABbTE CETEBOM IpauiKk WM TUArpaMMy
I'anta. Onpenennure MIMTENBHOCTh MPOEKTA, 3aTPAThl HA OCYILECTBIECHUE NPOEKTa U B3aUMOCBSI3U
3aJ1a4 NMpoeKTa B 0011eM o0beme padoT.

[TpoeKT conepKUT CleayIOINE JaHHbIE:

PaboTb! JlntutensHocTh, 1HM | [IpenmecTByrone paboTh
A 20 KonTposabHas Touka
B 20 (Hayaso mpoexTa)
C 10
D 15 A
E 10 B,C
F 14 B,C
G 4 B,C
H 11 C

I 18 GH
J 8 DE
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KontponbHas JI
TOYKA
(OKOHYAHHE MPOEKTA)

3amanue:
1. ITocTpoiite cTpenounyro nuarpammy (popmar AOA), ucXoast U3 JaHHON HHPOPMAITUH 110
IIPOEKTY.
2. PaccuuraiiTe AUTENBHOCTh KPUTUYECKOTO ITYTH IIPOEKTA.
3. Onpenenure 3anacbl BpeMEHHU 110 paboTam.

3apaua Ne 2

Paccuurate uncthiii npuBeneHubiii 3pdext (NPV) u penrabensnocts naectuiuii (PI), ec-
T TIepBOHaYalbHbIe MHBECTUIIUHU cocTaBuiau 2 200 Thic. py0., a HAKOIUIGHHBIA T0XOJ 4Yepe3 TpH
rona cocrtaBmi 3 500 Teic. py0. CraBka auckoHTHpOBaHUSA — 17 %.Caenath BBIBOA O I1€Jeco00pas-
HOCTH JJAHHOT'O MHBECTUIIMOHHOTO MPOEKTA.

3amaua Ne 3.

[TeTpoB, eAMHONINYHBII COOCTBEHHHUK, UMEET HEOOIIBIIOE MPEANPHUATHAE, KOTOPOE OKAa3bIBACT
yCIYTH O MepeBo3kH Ipy30B B Mockse. CymmapHble akTuBbl pennpusatus 263 000 py6., a Texy-
e obs3atenberBa - 90 000 py6. K Tomy ke y rocnonuna I[lerpoBa ecTh COOCTBEHHBIN KarmuTal,
paBublif 467 000 py6. u 00s13aTeNnbCTBa HEKOMMEPUECKOTro xapakTepa Ha cymmy 42 000 py6., npen-
CTaBJICHHbIE 3aKjaJHON Ha ero oM. OH XO4YeT NMpeJoCTaBUTh OAHOMY M3 CBOUX cilykauux, MBa-
HOBY, CIpaBeUIMBYIO JI0JIt0 B Ou3Hece. [leTpoB paccmaTpuBaeT BO3MOKHOCTH OpraHU3alliu TOBa-
pHILECTBAa WM PErUCTPAllMU KOpIIOpaluu, B KoTopoil MIBaHOB mosyuns Obl onpeesiEéHHbIN HaKeT
akuuii. iBaHOB nMeeT coOCTBeHHBIN KanuTal, paBHbiid 36 000 pyo.

a. KakoBa MakcuMasibHasi cyMMa YOBITKOB, KOTOpPbIE MOXKET MOHECTH rocrnoauH llerpos,
HampuMep, B Ciiydae KpynmHoro cyaeOHoro nporecca (uck Ha cymmy 600 000 py6.), Oyayuu equHo-
JIMYHBIM COOCTBEHHUKOM IPEANIPUATHS?

6. KakoB 00Bb€M ero pucka (BeJMYMHA MOTEPh) B YCIOBUSAX TOBAPHILECTBA C HEOTPAHUYCH-
HOM OTBETCTBEHHOCTHIO? Pa3enstor i puck napTHEPHI?

B. KakoB 00bEM ero prcka B yCIOBUSX KOPIIOPALTUHU?

3agaua Ne 4. [Ipennpusitue npou3BOJUT HOHU3ATOPBI BO3ayXa, peanusys ux no 400 mr. B
Mecsai u o 1reHe 3000 py0. kaxmas (6e3 HIC). [Ipu sToM mepeMeHHbIe U3AEPKKU COCTABIISIIOT
1800 py6./1uT, mocrosiHHbIe U3sepxkKku npeanpustus — 270000 py6. B mecsil.

OTBeThTE HA PsJL BOIIPOCOB C MO3ULKHU (PMHAHCOBOT'O MEHEIKEPA.

1. PykoBoauTenb oTJena MapKeTHHTa 110JIaraeT, 4To YBEIMYEHHE pacXoJl0B Ha peKiiaMmy Ha
100000 py6. B Mecs1l cHOCOOHO AaTh MPUPOCT €KEMECSYHOM BBIpYUKH OT peanusanuu Ha 300000
py6. Cnenyet 11 0100pUTh MOBBIILIEHUE PACXO0B Ha peKiIamy?

2. 3amecTuTeNb IUPEKTOpaA MO MPOU3BOJICTBY XOTEN Obl UCIOIL30BaTh 0o0Jiee JCIIeBbIe Ma-
TepHUabl, MO3BOJIAIONINE SKOHOMHUTD Ha MEPEMEHHBIX U3JIepHkKKax, o 250 py0. Ha KaXIYI0 eAUHULLY
npoaykiuu. OJIHaKO Ha4aJbHUK OT/Iea cObITa ONacaeTcsl, YTO CHUYKEHNE KauecTBa IUIUT NIPUBEACT
K CHIWKEHHI0 o0beMa peanuzanuu 10 350 mr. B Mecsn. CreayeT Jin NepexouTh Ha 3aKynKy Ooiee
JIEIIEBbIX KOMIUIEKTYIOINX ?

3. PykoBoauTens OT/€Na MapKeTHHTa MpeaaraeT CHU3UTh 1ieHy peanu3aunu Ha 200 py6. u
OJTHOBPEMEHHO JIOBECTH pacxoibl Ha pexiamy 10 150000 py6. B mecsan. Otnen MapKeTUHTa Mpo-
THO3UPYET B 3TOM Cllyyae yBeludeHue oobema peanuzanuu Ha 50%. Crnenyer U 0100pUTh Takoe
peaIoKeHue?

4. PykoBoauTenb OTAeNa CObITa MpeJiaraeT MepeBeCTH CBOMX COTPYIHUKOB C OKJIAJI0B
(cymmapubiit Mecsiunblit o omtatel 60000 py6.) Ha KOMUCCHOHHOE Bo3Harpaxaenue 150 py6. ¢
KaX/10T0 IpoilaHHOTro noHMu3aropa. OH yBepeH, 4To 00beM Mpojax BbipacTeT Ha 15%. Cnenyet nu
0JI0OPUTH TaKOE MPEIOKEHNE?

5. PykoBoauTens oTAena MapKeTHHIa MIpeIaraeT CHU3UTh OTIIYCKHYIO ONITOBYIO LIEHY, UTO-
Obl CTUMYJIUPOBATh COBIT M JJOBECTU JOMOJHUTENIbHBIN €XKEMECSYHbI 00bEM ONTOBBIX MPOAAXK /10
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150 nonuzaropos. Kak cienyer moBbICUTh ONTOBYIO IIEHY HA JOMOJHUTEIBHYIO MPOIYKIUIO, YTO-
Ob1 TpuOBLTE Bo3pociia Ha 30000 py6.?

3amaua Ne 5.

Komnanus pemmna npuoOpectd HOBoe 00OpyI0BaHHE CTOMMOCTBHIO 12 MiH pyO. AHamu3
MOKa3ajl, YTO OHO MOXET ObITh MporHAHCUPOBaH Ha 25 % 3a cueT JOMOJHUTEIHHONW SMUCCUU aK-
uuid 1 Ha 75 % 3a cuet 3aeMHOro kanuraia. CpeaHss cTaBka o KpeauTy — 8 %, a akilMOHEpHBI Tpe-
OyI0T HOXOMHOCTh Ha ypoBHE 12 %. OmnpenenuTs, KaKOW MOKHA OBITH JOXOTHOCTH MPOEKTa B
MPOLIEHTaX K CyMMe, YTOOBI yI0BIETBOPUTH BCEX NHBECTOPOB.

3amaua Ne 6

[IpoekT kopnopanuu TpedyeT MHBECTUIMH B pazmepe 550 Teic. py0. u maet B TeueHue 10
JET JEHEKHBIM NpUTOK B pazmepe 123 Thic. pyO. [[o0X0AHOCTh NPUBWIETMPOBAHHBIX aKLIMKA KOMIIa-
Huu paBHa 18 % rogoBbix, TpeOyemas JOXOIHOCTb MPOcThiX akiuii — 20 %. [IpoekT ocymecTBis-
€TCsI IISJIMKOM 32 CYET COOCTBEHHBIX CPEJCTB KOMITAHUU. Y IETBHBIA BEC CTOUMOCTH MPUBUIIETHUPO-
BAaHHBIX aKIMK B 0OImeM 00beMe COOCTBEHHBIX cpelncTB — 25 %. OmnpeneauTh CTOMMOCTh COO-
CTBEHHOT'O KaluTaJla U YUCTYIO MPUBEACHHYIO CTOUMOCTh MHBECTHUIIMOHHOTO MPOEKTA.

CIIMCOK MPUMEPHBIX TeM MPOeKTa
OTKpbITHE IPOAOBOIBCTBEHHOIO Mara3uHa caMoo0CIIy>KUBaHHUsL.
PazpaboTka HOBOM cepuM MPOJAYKTOB JETCKOI'O IMUTAHUS.
[TocTpoiika TypucTHUECKON Oa3bl.
OTKpbITHE Mara3uHa BepXHeH Ok Ibl.
OTKpbITHE Mara3uHa xJie000yJI0UHBIX U3IEIUN.
Co3nanue GpupMbl IO TIOHUHTY aBTOMOOMIIEH.
OTkpbiTHE GUPMBI IO BBITYCKY YKpAIIEHUH € IMYHOU HCTOpUEH.
OTKpbITHE pECTOpPaHa CaMOOOCITyKUBAHUSL.
OTkpsITHE CymIH-6apa.
0. OTkpbITHE GUPMBI TIO OBICTPOI AOCTABKE.
1. OtkpeITHE pEecTOpaHa-TeaTpa.
12. OTKpbITHE Mara3uHa CIIOPTUBHBIX TOBAPOB.
13. OTKpbITHE PEKIIAMHOTO areHTCTBA.
14. PazpaboTka «yMHOM» pEeKJIaMBbl.
15. OTKpbITHE CTPAXOBOM KOMITAHUH.
16. Opraau3anus KOMITAHUH TICUXOJIOTHYECKON aHTUKPU3UCHOM MOIEPKKH OM3HEca.
17. BeIBoJ Ha pbIHOK HOBOM cepuM MOJYJIbHON MeOenu s IeTel.
18. MoaepHU3aIst CeTH MPOAOBOJILCTBEHHBIX Mara3nHoB.
19. TNocTpoiika Oaccelina JUIst akBaTepaIuy.
20. Onrrumm3anys OU3HEC-TIPOIECCOB OpPraHU3aINH.

RROooNOR~WNE

IIpumepHas TeMaTHKA 10KJIA/10B

1.  IlpoucxoxneHHe MOHATHH «IIPOEKT» U «yIpaBlICHHE MPOeKToM». VicTopust popMupoBaHUs
METO0JIOTUH yrpaBieHus npoektoM (PMM).

2 OcCHOBHBIE YHJaCTHUKH NMPOEKTa, QYHKIUHU YIIPaBICHUS IPOESKTOM.

3 CoBpeMEHHOE IOHUMAHUE METOOB YIPABICHUS POEKTaMHU.

4. Pa3paboTka KOHIENIH TPOEKTa.

5 IIpOEKTHBIN U MHBECTULUOHHBIN 3aMBbICEIL.

6 Texnuka ympaBineHus npoekToM. OcobeHHOCTH 3(P(HEKTUBHON peaan3alui MPOeKTa.
Kontyp ob6paTtHo#i cBsi3n

7. MapKeTHHIOBbIE HCCIIE0BaHUs B CTPYKType (POPMUPOPOBAHUS MPOEKTHON JI€ATEIbHO-

CTH
8. [IpunsTHE ONEPAaTUBHOTO PEIICHUS IO MPUOPUTETAM B YCIOBHSX JIUMUTA BPEMEHH (TEXHU-
ka C. Kosn).
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9.  BromkerupoBaHuE BPEMEHH MO METOY «AJIBITBI.

10. AKTUBHBIH U PCAKTUBHBIA TAHM-MEHEIKMEHT.

11. Ompenenenue M CyTh pacCTAHOBKH IIPHOPUTETOB B TaiiM-MeHeXKMeHTe. PaccTaHoBKa mpH-
OPUTETOB VIl JOJITOCPOYHBIX U KPATKOCPOUHBIX 3a/1a4.

12. 3akou Ilapero u ucnons3oBanue npuHipmna 20/80.

13. 30aBieHue OT HABA3aHHOW CPOYHOCTH U BaKHOCTU. CTpaTerusi U METObI OTKa3a.

14. Hcnonws3oBaHWE METOA TUCKOHTHPOBAHUS MPH OlIEHKE d(H(PEKTHBHOCTH MHBECTHIIU-
OHHOT'O IPOEKTA.

15. 3agaum pykoBoAMTENsI MPOEKTa MpHU 3aBepuieHuH NpoekTa. [loaroTroBka AoKyMeHTa O
3aBepIIeHUH MpoekTa. OCHOBHbIE OIIMOKH (a3bl 3aBepUICHUS] IPOEKTA. AYAUT IPOEKTa

3aaHus 1J151 NOATOTOBKHU K 3a4YeTy

YK-2/ YK-2.1

3HATb OCHOBHBIX NOHAMUL, Meopuu YNpAasieHus NPOeKmamu,; Kiaccugpukayuu npoekmos;
Memo008 NOCMAHOBKU yelell NPOeKma, e20 3a0ad npu 3a0aHHbIX KPUMEPUsX, Yelesblx (YHKYUsX,
02PAHUYEHUSAX OCHOBHBIX HOPMAMUBHBIX U NPABOBHIX MEXAHUIMO8 YNPABIEeHUs NPOEeKmMAaMU
Bonpocsl 1J151 OlleHUBAaHUSA Pe3YJbTATOB 00yUeHUsl B BU/Ie 3HAHUH
1. Bunpl nestenbHOCTH Ha peanpusaTiud. Bo3pactanue posu ClI0KHBIX MEPOITPUATHH B
NEeSATEeIbHOCTH MPEITPUSITHUS.
[Ipoektsl. Kpatkast ucropus ynpasieHus mpoekTamu. ProjectMeHeIKMEHT.
[lepcniekTHBBI pa3BUTHS YIIPABICHUS MPOEKTAMH.
Onpenenenue npoekta. OCHOBHBIE TapaMeTPhl MPOEKTOB. BUbI MPOEKTOB.
CymHocTh ynpaBjieHUE TPOCKTaMHU.
JKU3HEHHBIN 1ITUKIT IPOEKTAa.
: OcoOeHHOCTH yIpaBlIeHUS MPOSKTaMU Ha MPEIUHBECTUIIMOHHON, WHBECTHUIIMOHHOM
Y DKCIUTyaTallMOHHOM (pa3ax.

Noakown

8. [Ipobnemarnka ympaBieHUs MPOEKTaMH. ba3oBbie BapuaHT CXEM YIPaBJICHUS MPO-
eKTaMH.

9. HopmatnuBHO-TIpaBOBbIE OCHOBBI YITPABIICHHSI TPOSKTAMH.

10.  Muccus, BUICHHE U CTpaTErus MpoeKTa.

11.  Kpurepuu nocranoBku neneit SMART.

12.  Pe3ynbTarhl mpoeKkTa. YHpaBiseMble TapaMeTphl IPOEKTa.

13.  TlIpoektHblii aHasm3. OleEHKAa >XU3HECIIOCOOHOCTH W (UHAHCOBOH pean3yeMOCTH
MIPOEKTA.

14.  Crpyxrypa OusHec-maHa npoekTa. OcoOEHHOCTH COCTaBIIEHUS OM3HEC-TUIaHa s
Pa3HBIX TUIIOB MHBECTUIIMOHHBIX TPOEKTOB.

15.  IIpoGnema npuBieyeHUs] HHBECTULIMH U BBIMOJIHEHUS 0053aTENIbCTB 110 MPOEKTY.

YMeTtb onpeodenams yenu, npeomMemuyio 0o61acms U CMpyKmypvl Bpocpammbl, NPOEKMa, Uc-
NOb308aMb 3HAHUA 00 OCHOBHBIX NOHAMUSX YNPABIEHUS NPOEKMAMU 8 NPopheccuoHarbHou oesi-
meJjlbHocmu.

3anaHusi MPaKTUYeCKOW HANPABJEHHOCTH /Jisl OLEHUBAHUS Pe3y/IbTATOB 00yueHHs B
BH/Ie YMECHHUIML:

Tunoeoe 3a0anue npakmuueckoii hanpagiennocmu Ne 1

Cumyayuonnasn 3aoaua

Omnpenennute TpaHUIIB U BBIIEIUTE BO3MOXHBIC (a3bl )KU3HEHHOTO IUKIA (C y4eTOM KOH-
TPOJBHBIX TOYCK M HaYaJIa U OKOHYAHUS M BOBJICYCHHBIMH CYObEKTAMH) CIICIYIOIINX TPOSKTOB:

[J mpoekT pa3paboTku HHPOPMAITMOHHON CHCTEMBI KOMMEpPYECKOro OaHKa;

[] mpoeKT 3arycka HOBO# TEXHOJOTHUYECKOW JIMHUH IO TIPOU3BOJICTBY JIETKOBBIX aBTOMOOH-
nei;
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[] IPOEKT CTPOUTENHCTBA ANEKTPOCTAHIINN;

[] IpOEKT CTPOUTEIHCTBA HOBOT'O 3aBO/JIa 110 IIPOU3BOJICTBY;

[] IpOEKT U3MEHEHHUS OPraHU3alMOHHON CTPYKTYpPBhl KOMMEPUECKON KOMIIaHUH

Tunoeoe 3a0anue npakmuueckoii HanpagieHHocmu Ne 2.

JloBymika nJist maei (MM JJMYHBIA MO3rOBOM IITYpPM).

B srom merone npeiaraercs 3anuchbiBaTh a0COIIOTHO BCE MJIEU, KOTOPbIE NPUXOAAT BaM B
rosioBy. IIporiecc MOKHO OCYIIECTBIISAThH LIEIYIO HEIEIIO, OCIe Yero He0OX0IMMO MPOAHAIHU3UPO-
BaTh MOJIyYE€HHbIE UJIEH U MOIBITAThCS BHIOpATh HauboJIee MOAXOAAINN BapUaHT.

3AJIAHUME Pa6otas B rpynnax Bam HeoOX0quMO creHepoBaTh UACK0 KOHIETINN X0CTena.
OHna JoJKHa OTpaXaTh:

HasBanwue, TemaTuky, qu3aiiHepckoe oppmMiieHue, ciaorad, Gpumocoduro u T.1.

1. I'pynna ucnonszyetr MeToa — «MO3roBoi mTypm»

2. I'pynna ncnonb3yer MeTo] — « MeHTanbHbIE KapThl»

PesynbraTel 3adgukcupyiiTe Ha aucte Gumn 4aprta s npe3eHTanuu. Bpems Ha padoty — 15

MUHYT.
Hagpik / OnbIT deamenvrhocmu ocyuecmenenus KOHmMpOJis COOMEEMCmeus paspabomantvlx 00-
KYMeHmo8 0elcmeayrowel HOpMAmueHoU U Npagogoti OOKYMEeHMayuy ¢ mo4ku 3peHust ynpaeieHus
npoekmamu,; npuobpemams onvim OesamenbHOCMU, NPUMEHSS. HA NPAKMUKe CnoCoOHOCMb opmy-
JUPOBAMb COBOKYNHOCMb 83AUMOCEA3AHHBIX 3A0a4, OCYWECMEIeHUs KOHMPOAl COOMEEmCmausl
Paspabomantvlx OOKYMEHmMos8 Oeticmeyrowell HOpMamueHoU U npagosoti OOKYMEHMAayuy ¢ moyku
3penus ynpasienus npoeKkmamu

3agaHus 1J19 OLleHWBAHMA Pe3yJbTATOB 00y4YeHHUs] B BH/le HABBIKOB/ ONBITA JeATe/b-
HOCTH

Tunosoe 3adanue Ne 1.

[TpoexT xopnopauuu TpedyeT nHBeCTHLUH B pasmepe 550 Teic. py0. u naer B TeueHue 10
JIeT IEHEXXHBIH NPUTOK B pazmepe 123 Thic. py0. J[0X0qHOCTh NPUBUIETUPOBAHHBIX AKIIMHA KOMIIa-
Huu paBHa 18 % ronoBbix, TpeOyemas JOXOIHOCTb NpOocThiX akiuil — 20 %. IIpoekT ocymecTsis-
eTcs LIEJMKOM 3a CUET COOCTBEHHBIX CPEICTB KOMIAHUU. Y I€NbHbIM BEC CTOMMOCTH NPUBHIIETUPO-
BAaHHBIX aKIMK B oOIIeM 00beMe COOCTBEHHBIX CpelncTB — 25 %. OnpeneauTs CTOMMOCTh COO-
CTBEHHOI'0 KaluTaja ¥ YUCTYIO NMPUBEAECHHYIO CTOMMOCTb MHBECTUI[MOHHOI'O MPOEKTA, YUYUThIBas
JENCTBYIOIME HOPMATUBHBIE U NTPABOBBIE HOPMBI PO.

Tunosoe 3adanue Ne 2

C ydeTroM ACHCTBYIOIIEro 3aKkoHO/aTenbcTBa PD pazpaboTaiiTe MPOEKT CO3/MaHUsI HOBOTO
6usHeca. [IpoekT BbIMOIHAETCA ¢ HCONb30BaHue cpeacTB MSProject

IIpoeKT NOKEH BKIIFOYATh:

* Konnenuuto (Ha3HayeHHE NMPOEKTA, OMMCAHME PEe3ysibTaTa MPOEKTa M ero NpUMEHEHUe,
IPaHUIbI IPOEKTA, OCHOBHBIE OTPAaHUYEHUS [TPOEKTA);

* CTpyKTypHYIO MOJENb NIPOEKTA;

* CeTeByI0 MOJIENb MPOEKTA;

* CereBoif rpaduk npoekta (auarpammy ['aHrra);

* OTYeT 0 pacXx0JOBaHUU JEHEKHBIX CPEJICTB;

* Otyer 00 UCIONB30BaHUU pecypcoB. ONTUMH3ALNS TPOEKTa JOJKHA ObITh TPOBECHA HC-
X0l W3 cienyroumux yciaouil: Cpok peanu3aluy NMpoeKTa HE AODKEH npesbimaTh 30 1HEH; ©
Bropker npoekTa He 1oykeH npeBbimaTh 1500 Thic. pyo.

YK-2/VYK-2.2

3HaTh KOHYenyuu, cmpamezuy U MOOENU YNPAGIEHUs PeCypcamy NPOeKma, Kpumepuu npu-
HAMUSA OP2aAHU3AYUOHHO-YNPABIEHYECKUX peuleHUll N0 3 GeKmueHoMy UCNONb308AHUIO PECYPCO8 8
3asucuMocmu om axmopoe eHeuiHell U 6HympeHHell cpedbl NPOeKma, YC106Us NPUMEHEHUs U Me-
moobl pacuema nokazamenel ¢hghexmusHocmu ynpasienus pecypcamu

Bonpocsl 1J1s1 OleHMBaHUS Pe3yJbTAaTOB 00y4eHHs B BH/le 3HAHUM

1. [TonsiTue pecypcos, hakTOpoB MPOU3BOACTBA U 3aTpat. Tunonorus pecypcon. Kiac-
cu(uKaIys 3aTpar A NPUHATUS YIPABICHUECKUX PELICHUH.
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2. Knaccudukanus 3atpar A OCyIIeCTBICHUS IJIaHUPOBAaHUS U KOHTpousiss CTpaTerus
1 OM3HEC — IPOLIECCHl YITPABICHUS pECypcaMu U 3aTpaTaMH.

3. TexHomnorus onpeneneHuss NOTpeOHOCTH B pecypcax, HEOOXOAUMBIX U JOCTATOUHBIX
IUIs peai3aluy CTpaTerMueckux 3aaay.

4. Mapxketusr pecypcoB. TexXHOIOTHUs U3MEPEHHUs U OLIEHKU pecypcoB. McTouHuku pe-
CYpCOB.

S. Pone MeHemxepa B 3QpPEeKTUBHOM YIpaBICHUU MpPOEKTaMH. TpeOoBaHUs, MpeIbsiB-
JsieMble K MEHE/Kepy MPOEKTa.

6. Br160p 3 PeKTHBHOTO CTUIIS YIIPaBICHUS IIPOSKTOM.

7. ®dopMupoBaHUE U Pa3BUTHE KOMAH[bl IpoekTa. [IpuHIunel GopMUpOBaHUS KOMaH-
JIbl IIPOEKTA.

8. PoneBble (pyHKIMM WIEHOB KOMaH/bl MpoeKTa. DPPEKTUBHOCTh KOMAHIbl IPOEKTA.
Metoab! pOopMHUPOBAHUS KOMAH/IbI IPOEKTA.

9. OpraHu3anroHHas MOJUTUKA U IICUXOJOTMYECKUH KIMMaT B KoMaHae npoekra. Op-
raHU3alUOHHAs KyJIbTYpa KOMaH/Ibl.

10.  MoTuBHpOBaHKE YYACTHUKOB IIPOEKTA.

11. Opranuzanys B3aMMOJEWUCTBUSA C 3aMHTEPECOBAHHBIMH CcTOpoHaMu. CTpareruu

yIIpaBJIEHUs 3aMHTEPECOBAHHBIMUA CTOPOHAMHU

YMeTb paccuumvieams, UHMepnpemupo8ams U MOOeIUpo8ams NOKasamenu 3P pekmusHo-
Cmu Ynpasienus pecypcamu u 3ampamami; 8bl0upams Memoovl pacnpeoeneHus pecypcos npoex-
ma; npuHumMams d@gexmusHvie cmpamezuyecKue opeaHu3AyUOHHO-YNPAasieHYecKue peueHus Ha
0CHOBe HeobX0OUMOU U OOCMAMOYHOU UHPOPMAYULU O PECYPCAx U 3ampamax u a0eK8amHulx CUmy-
ayuu Kpumepues

3ajaHusA NPaKTH4YeCKOil HANPABJEHHOCTH A/ OLEHUBAHMUSA Pe3y/1bTAaTOB 00y4YeHHUS] B
BU/Ie YMEHHUIi:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 1

N3BecTHO, YTO JESTEIBHOCTD JIFOOOTO MPEANPHUATHSI HAIpaBJIeHa Ha JOCTH)KEHHUE OIpelie-
JeHHbIX 1eneil. JIroboe mpeanpusTHe OrpaHuYeHo M0 BPEMEHHU CBOEro cyliecTBoBaHus. Hakoner,
yCHEIIHbIE NPEANPUATHS BCErJa YHHKAIbHBI 110 MPOAYKTaM, yciayram Ju00 OU3Hec-MOJEsIM.
MoHO 71 cKa3aTh, 4TO J000e npeanpusTue sapisercs npoekrom? Eciau na — nouyemy? Ecnu Her
— KaKue OrpaHu4yuBaronre (pakTopsl CleyeT BBECTU B JaHHbIE YTBEPXKICHUS?

Tunosoe 3adanue npakmuyeckou HanpasieHHocmu Ne 2

JIroboMy CTyIEHTY NPUXOJIUIOCH MHUcaTh pedeparbl, KypcoBble padOThl U BBIMYCKHbBIE KBa-
mudukanroHHsle paboTel. Kaxkaas u3 takux pabot sBisercs npoektoM. [louemy? IlpencraBbre
Ballly KypCOBYIO paboTy Kak npoekT. Kakumu cnennduueckuMu yepramu oHa o0aaer?

Tunosoe 3adanue npakmuyeckoul nanpagieHnocmu Ne3

[TpennpusiTie IaHUPyeT YaCTUUYHO aBTOMAaTU3UPOBATh NMPOU3BOACTBEHHBIN mponecc. [Tpu-
o0OpeTeHHe U yCTaHOBKa HEOOX0IuMoro obopyoBanus oboiaercs B 8 mitH pyo. CokpalieHue Tpy-
JIOBBIX U MaTE€PUATBHBIX 3aTPaT MO3BOJIUT YKOHOMHTH 10 2,2 MITH py0. €XKEeToaHO (10 YIaThl Halo-
roB). Cpok amopTH3alM1 000pyI0BaHMs 5 JIeT, 32 3TOT MEPUOJ OHO MOJIHOCThIO obecrieHuTcs. O -
HAaKO €ro peajbHasi pbIHOYHAsi CTOMMOCTh 4Yepe3 5 JIeT MOXKET cocTaBUTh 2 MiIH py0. CTaBka Hayora
Ha npu6sUTL 20%, HOpMa JT0XOIHOCTH JJIsl BCEX NMPOEKTOB, MPUHUMaeMbIX Gpupmoit — 10%. Crour
T OpaThCs 3a pean3aIuio MpoeKTa?

Tunoeoe 3adanue npakmuueckou HanpasienHocmu Nod
CuryannonHas 3aiada

PykoBoscTBO «CarypHay HCXO0Js U3 MPOrHO3a OeyIomuX MOTPEeOHOCTE!, MPUHSIIO pelleHHe

0 pa3paboTKe HOBOTO U3JENUS C YHUKAIbHBIMU XapaKTepPUCTUKAMU, HAMHOTO ONEPEXaroIMMH Ca-
MYIO TIEpEeIOBYIO TEXHUKY OTpaciu. McXOoaHbIe TOCBIIKU Ul BEPOSITHOTO yCIeXa ecTh: uies Obuia
BBIIBUHYTA HECKOJIBKO JIET Ha3aJ KOHCTPYKTOPOM (GUPMBI, U K HACTOSIIEMY MOMEHTY €ro rpyIra
JaJIeKo MPOJBUHYIACH HA 3TOM ITyTH, K TOMY K€ MapKeTOJOI'H COOOIAIOT, YTO PHIHOK CKOPO OyneT
TOTOB MPHUHSTH 3TO U3JENINe. ITO PELUIEHHE COCTOSIIO B TOM, YTO MOpa NpuaaTh OPUIMATbHBINA cTa-
TYyC 3TOH pa3paboTKe U MepeTH K MHHOBAIIMOHHOMY HPOEKTY.
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[TpunepxuBasch CUTyalllu, U3JI0KUTE OCOOCHHOCTH OPTraHU3aIlMi HMHHOBAIIMOHHOTO MIPOEKTA.

1. B uem cMpIc mepexo/1a K MPOEKTHOMY MOIX01y OT (DYHKIIMOHAIBHOTO?

2. KakoBa mpo0yiema nuiepcTBa B MHHOBAIMOHHOM MPOEKTE W B Y€M pa3HUIA MEXAY JIHJIe-
pamMu 1 MeHeKepamu?

3. [Touemy HeoOX0AMMa KOHIIETIIHS JTUACPA U B UEM OHA 3aKIIIOYAETCS?

4.Kakyro poib UrpaeT KOMaHJa JIUJepa U KaKoB MOJXOJ K pacHpeesIeHUI0 TOJTHOMOYMNA B
Komansje?

5. Ilpemioxure, Kakue OPraHU3AIMOHHO-CTPYKTYpHbIE HOBOBBEIEHHUS MOTYT OBITH OCY-
IISCCTBJICHBI B «CaTypHe» B CBA3U C MHHOBAIIMOHHOM IIPOCKTOM.

6. KakoBa posb 1 coaep:kaHue UHHOBAIIMOHHOTO MAPKETUHTa B MHHOBAILIMOHHOM TPOEKTHPO-
BaHUMU.

Hagpik / ONbIT deamenvnocmu npuHamusi HepoOpMaiu308aHHbIX YAPAGIEHYECKUX peule-
Hutl, 0becneuusarOwux 3ppekmuerHoe UCnOIb3068AHUE PECYPCO8 NPOEKMA,; paciuema nokazameinell,
Xapakmepusylowux pecypcvl U 3ampamvl NPOeKmd, NpUemMamu ux eusyaiu3ayuy u uHmepnpema-
yuu; npuobpemamv ONnvim OesiMeIbHOCMU, NPUMEHS HA NPAKmukKe CHOCOOHOCHb NPUHUMAMDb
HeghopmanuzoeanHvle ynpasieHueckue peuileHus, obecneyusarouue 3QpekmusHoe UcnoIb308aHUe
pecypcos npoekma.

3ajanus 1J15 OLlEeHHBAHHUS Pe3yJIbTATOB 00yUeHUs] B BH/le HABBIKOB/ ONBITA JeATe/b-
HOCTH

Tunoeoe 3adanue Ne 1

3aoaua

O6bvem peanuzanuu — 400 MiTH py0., IPOTHO3UPYEMBIH YpoBeHb Ha ciemyromuii rox — 480
MJIH py0. Jlanubie 6ananca, MIIH pyo.:

Axmus Cymma Ilaccus Cymma
OcHOBHBIE CpE/ICTBA 40 VYcTaBHOM KanuTan 40
3anachl 60 PesepBHblil KanuTal 10
PacueTHblii cuer 20 Hepacnpenenennas npuObLIb 4
JlonrocpovHbIe KPEIUTHI 26
KpaTkocpouHble KpeInuThl 40
Utor 120 Utor 120

OnpenenuTs TOMOIHUTENBHYIO TOTPEOHOCTh B prHaHcupoBanuu. Hopma nusuaenna 40 %,
yucTas NpuoObUIb B 00beMe Npoaax cocrasiseT 4,3 %.

Tunosoe 3adanue Ne 2

3aoaua

OfHUM MX MHHOBALIMOHHBIX MPOEKTOB, OCYLIECTBISEMBIX B paMKax MPOrpaMMbl Pa3BUTHS
akunoHepHo kommnanuu «IIporpecc», mperycMaTpuBaeTcsi BBINYCK IOCYJOMOEYHBIX MalllKH.
Crparernyeckre HHBECTOPHI KOMIIAHUM YCTAaHOBWJIM OTpaHUYEHHE Ha JJOXOAHOCTh MHBECTUIMH He
Huxe 12% ronoBbix (06e3 yueta UHQIALKN), YPOBEHb MHMIAIUN Npeanoaaraercs Ha ypoBHe 7%,
npemust 3a puck onieHuBaercs B 1%. Cpok peanu3anuu npoekra 18 mecsues.

Tabnuma - [Iporao3 pe3ynbTaToB peaqn3aluy MOCyIOMOSUYHBIX MAIIMH HOBOTO MOKOJEHUS
(TokBapTaIbHO)

KBapran I 1 i | 1v |V VI
BBIImycK MOCyZJOMOEUYHBIX MaIIHH, IIT 0| 300 | 700 | 900 | 1000 | 1000
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Jlis opranu3anyy Mpou3BOCTBa HEOOXOIUMO MPHOOPETEHHE HOBOTO 000pYI0BaHUS CTOU-
MocTbio 20 MJIH. py0., ¢ oTcpoukoi riarexa Ha 3 mecsaua noa 20% rogossix. B 111 kBapran 3ama-
HUPOBAaHA MapKETUHTOBBIX YCIYr KOHCAITUHIOBOM KOMITaHUM B pazMepe 21 muH. py0. AMopTusa-
uus obopynoBanusi Hauuciusiercs: mo Hopme 20% rogosbix. OO1IE3aBOICKHE PAcXObl BBITyCKa IO-
CYJIOMOGYHBIX MAaIIUH COCTABISIIOT 1,5 MiH. py0. B Mecsil. 3apaboTHas Iiara ¢ y4eTOM HadHclie-
Huii Ha @OT paccuntana ucxoas u3 3 MIIH. pyO. B MECHIL.

3amanue g cutyanuu Paccuutarh 4uCThI JUCKOHTUPOBAHHBIN JOXO0/I, CPOK OKYIAaeMOCTH
WHBECTUIMI U BHYTPEHHIOIO HOPMY JI0XOJHOCTH.

Tunosoe 3adanue Ne 3

3aoaua

®upma MIaHUPYET €XKErOAHO B TEUEHHME 5 JIET YBEIMUYMBATH BBINIYCK Ha 2 MJH.pyO. ba3o-
BBl YPOBEHb BBINTyCKa NPOAyKiuu 50 MiaH.py0. HeoOxomumo ompenenuTs COBOKYIHBINM 00beM
MPOAYKIIMH 32 BECh MEPUOJ U COBPEMEHHYIO CTOMMOCTh HEMPEPHIBHOTO MOTOKA MOCTYIICHUN TTPH
HEMpepbIBHOM HAYKMCIICHUH MPOLIEHTOB (cuiia pocta) B pazmepe 10%.

Tunosoe 3adanue Ne

3aoaua

Opranuzanus cooupaercs BIOXKHTH CPEACTBA B MPUOOPETEHHE HOBOM TEXHOJIOTHYECKOM
JUHUH, CTOUMOCTb KOTOPOI BMECTE C AOCTaBKOM U ycTaHOBKOM cocTaBuT 100 muH. py6. Oxunaet-
s, UTO cpasy IOCie MyCKa JUHUU €KEroHbIC TMOCTYIJICHUS MOCJEe BbUETa HAJIOTOB cocTaBiT 30
MJH. py0. PabGora nunuu paccuntana Ha 6 set. JIukBUAalMOHHAsT CTOMMOCTh JIMHUU paBHA 3aTpa-
TaM Ha ee JeMOHTax. [IpuHsTas HopMa MUCKOHTA paBHa 15%. OnpenenuTs YSKOHOMUYECKYIO -
(eKTUBHOCTH MPOEKTA C MMOMOIIBIO TOKA3aTENs YUCTOTO MPUBEACHHOTO 10X0a.

YK-2/VYK-2.3

3HATBb 0CHOBHbBIE NOJIOJCEHUs, MEPMUHDL, ONpedeleHUsl U Kame2opuu YNpaeieHus puckamu,
€20 Mecmo U posib 8 NPOU3BOOCMBEHHOU U COYUATLHO-IKOHOMUYECKOU CUCMeMAaX, Memoobl YNpaes-
JIeHUsI PUCKAMU 8 8blOOpe peleHUs NOCMABIEHHbIX 3a0ay

Bonpocsl 1/151 OlleHUBAHUSA Pe3YJbTATOB 00yUeHUsl B BU/Ie 3HAHUH

1. Mecto ynpaBieHHsl pUCKaMH B OOILEH CTPYKType ynpaBieHus npoektamu. [Tonarue
pHUCKa, OCHOBHBIE BU/Ibl PUCKOB IPOEKTA.

2. IIpoueccel ynpasnenust puckamu. IIponecc niaHupoBaHHUsS yNpPaBICHUS PUCKaMHU.
[TonsiTHe nnuaHa ynpaBieHUs: pUCKaMH.

3. ITponiecc unentuduranum puckos. KauecTBeHHas OllEHKa pHCKa C MOMOIIBIO IKC-
MEPTHBIX OIIEHOK PUCKOB.

4. PanxupoBaHue 1 OLIEHKAa PUCKOB B 3aBUCMOCTH OT BEPOSITHOCTH HACTYIJIEHUS PUC-
Ka U CEpbE3HOCTU PUCKOBBIX MOCIEACTBHM.

S. YucneHHoe BBIpaXEHUE OTAEIBHBIX PUCKOB. METObI CHUKEHHSI PUCKOB.

6. Br160p MeTo10B cHMKeHUsT pucKoB. CpenctBa KOHTPOJIs 3 (PEKTUBHOCTH CHUKEHUS
PHUCKOB.

7. CoBpeMeHHas KOHLIEMLUS MapKeTHHIa B YIPABJIEHUU MPOEKTaMU. MapKeTHHTOBbIE
UCCIIEIOBaHUS.

8. Pa3paboTka MapkeTHHIroBO# crpaTeruu nmpoekrta. [Iporpamma mMapkeTHHra mpoeKTa.
bromker MapkeTHHra pOeKTa.

9. Peanuszanus MapkeTHHra npoekra. YmnpapjieHHEe MApKETUHIOM B paMKax yNpaBlIeHUs
IIPOEKTAMHU.

YMeTb onpeodensimb memoovl udeHmupurayuy U OYeHKU puckda, KOmopwvle coOmeemcmey-
10mM OAHHOLL PUCKOBOLL CUMYAYUU; YMEMb UCHOIb306AMb COBPEMEHHbIE CNOCOObI UOeHMUPUKAYUU U
OYEeHKU PUCKA, NPOeKmuposams CUCmembl YNpasieHus pUcKamu, KOmopbvie cOOmeemcmeyiom Mo-
Oenu PUCKOBOIU CUMyayull; UCNOIb3068amb Memoobl U MEXHON02UU YNPABTIeHUs PUCKAMU NPU peuie-
HUU NOCMABLEHHbIX 3a0aY

3agaHusl MPaKTHYeCKON HANPABJECHHOCTH /IS OLCHUBAHMS Pe3y/1bTATOB 00y4eHHS B
BU/Ie YMEHHUIi:
Tunoeoe 3adanue npakmuueckoli HanpasieHHocmu Ne |
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CuryanuoHHas 3aj1a4a

Hns paspabotku [IpoekTa MeHeKepy HEOOX0 UM TOAPSATINK. MeHemKep y)ke Hamén 1Ba
MOTECHIIMATBHBIX KaHAHUaTa, HY>)KHO BBIOPATh OJTHOTO:

[lepBbiii kanaugaT — JloBoJbHAS U3BECTHASI KPYIHAS KOMITAHUS C OOIIMPHBIM TOPTHOIHO.
B xommnanuu nopsiaka 300 corpynaukoB. LleHpl Ha BBITOJIHEHHE pa0OT MPEBHINIAIOT CPEIHEE 3Ha-
YEeHHE I10 PHIHKY;

Bropoil kannumaT- KOMIaHus MEHEe U3BECTHAs KOMITaHMs ¢ mTatoM nopsiaka 40 corpyn-
HUKOB. LleHbI Ha BBINONIHEHUE padOT HUXKE Cpe/iHee 3HAYCHHE 10 PHIHKY.

[To kKakuM KpUTEpHSIM MEHEIDKEPY MPOCKTOB HEOOXOJUMO OIEHHBATh MPEICTABICHHBIX
BbIIII€ KAHIUAATOB?

C xakumu puckamu MeEHeIKep MPOCKTOB CTOJKHETCS MpU paboTe ¢ MpeacTaBICHHBIMU
BbIIlIe KOMIAHUSIMU?

Tunosoe 3adanue npakmuyeckol HanpagienHocmu Ne 2.

CuryanuoHHas 3aja4a

[ToaroToBhTE MO J1Ba MHBECTUIIMOHHBIX MTPOEKTA, UCIIOJIb3YS IPUMEPHI U3 MUPOBOM MPAKTHU-
KM MHBecTUpoBaHusl. ONMUIINTE OCHOBHBIX YYaCTHUKOB, UX pojib U ¢yHKIUH. [IpuBenuTe npumepsl
OIKOOK B IIPOLIECCE CO3/IaHMS U PEATU3AIMH, BBIJCIIUTE PUCKHU BEJICHUS NEATEbHOCTU. BrlsicHUTE,
3aBHCHT JIM pa3Mep OpraHu3aluu (KOMITAHWH), OCYUIECTBIAIOMIEH TPOeKT, Ha 3()PEKTUBHOCTD €ro
peamu3aryn. OTBETHI caeyeT 000CHOBATH M MOATBEPIUTH COOTBETCTBYIOIIUMH (PaKTaMHU.

Hagbik / OnbIT 1eTeJIbHOCTH 6bIA6/1€eHUs, OYEHKU U YNPAGIeHUs PUCKAMU NPOeKma, paspadbomxu
Mep nPOMUB0OeUCmsUs PUCKAM, YepO3aM U (hakmopam HeonpeoeréHHoCmu; npuobpemams Onvim
0esamenbHOCmU, NPUMEHs Ha NPAKMUKe CNOCOOHOCMb GbIAGIAMb, OYEHUBAMb U YNPAGLEHUs PUC-
Kamu npoexma, paspadoamvléams mepbl NPOMuUEOOeiCmeUs. PUCKAM, Yepo3am, akmopam Heonpe-
oenénHocmu.

3agaHus 1J15 OLCHMBAHHUSA Pe3yJbTAaTOB 00y4YeHHMS B BH/e HABBIKOB/ ONBITA JeATEJb-
HOCTH

Tunoeoe 3adanue Ne 1

Henosasa uzpa

[TOPAJOK ITPOBEJAEHW A PABOTbI

1. ®opmupoBaHue MOArpymII

1.1. PaboTa BBINONHSAETCS MOArPYNIAaMH 110 3 - 5 yell.

1.2. BHyTpHu noarpynn pacnpeIeisitoTesl PO 3KCIEPTOB: PYKOBOAUTENb TPYIIIIBI - OpraHu-
3alMsl U KOOPJAWHALMS BBIIOJIHEHUS DKCIEPTU3BL; aMUHUCTPATOpP TIPYMNIIBI - NPOTOKOJIMPOBAHHE
BBITIOJTHEHUS AKCIEPTU3BL; IKCIEPT MO pacyeTaMm - OopraHu3aius oOpabOTKU MEPBUYHBIX JTaHHBIX;
HKCHEPT MO JIOTUYECKOMY aHalIM3y - oOecrneueHue KauecTBa NEPBUYHBIX JAHHBIX; JKCIEPT MO
BHEIIHEH cpenie - BBEACHHE JOIMOJIHUTEIbHON UHPOPMAIUH 110 CUTyalllH (B cilydae HE0OX0auMo-
cti). Eciay 4ucno cTyIeHTOB MOATPYIIbl MEHBIIE 5, JaHHBIE POJIM MepepaclpeesitoTcs MEeXIy
Y4aCTHUKAMHU MOATPYIIIBL.

2. [ToaroTtoBka k pabdore

2.1. IlogroToBUTH KpaTKOE ONUCAHHUE MTPOEKTA.

2.2. OopmiasieTcst 3aroJ0BOK OoT4eTa Mo JabopaTOpHOI paboTe C yKa3aHUEM BCEX yJacTHHU-
KOB MOJATPYIIIBI.

3. O1neHKa 3HaY4MMOCTH MHEHHUH HKCIIEPTOB

3.1. Kpurepun OneHKH 3HAYMMOCTH MHEHUH SKCIIEPTOB: IO MOATPYyNIaM METOJOM MO3TO-
BOTO IITypMa NPUMEHUTEIBHO K CBOEMY KOHKPETHOMY 3aJaHHIO. YTOUHSIOTCS NPEUIOKECHHbBIE
KpUTEPUU OLIEHKH 3HAYMMOCTH MHEHHUN IKCHEPTOB; GOPMYIUPYETCS OJUH JOTOIHUTEIbHBIA KpH-
TEPUH OLICHKHU.

3.2. Pa3zpabarbiBaeTcsl 1IKajga JUisl OIIEHKU 3KCIEPTOB [0 OCHOBHBIM M JOTOJHUTEIHLHOMY
KPUTEPHIO.

3.3. Pe3ynbTaThl (KpUTEpHUH OLIEHKH 3HAYMMOCTHA MHEHHIO SKCTIEPTOB U OLIEHOYHBIC IITKAJTHI)
3aHOCSITCS B OTYET.
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4. DKcnepTH3a BECOMOCTH KPUTEPHEB OLIEHKM 3HAYMMOCTH MHEHHH 3KcrepToB (TouHOCTh
BBITIOJTHSIEMBIX PAcUeTOB 2 3HaKa MOCIIe 3aIsITON )

4.1. Kax/plil 3KcriepT OLEHUBAET BECOMOCTh KPUTEPUEB OLICHKH 3HAYMMOCTH MHEHUH 3KC-
neproB (BKiIrOYas cHopMyIUpOBaHHBIN), paHKUPYS UX B MOpPsIKE YObIBAaHUS 3HAYMMOCTH: 1-H -
CaMbIil BayKHBIH, [TOCJICHUN - HAUMEHEE BaKHbIM. KaKIbIM MHIMBHUYaJIbHO 3aIIOIHAETCS OLEHOY-
Has Tabnuia 1 (y KaXIoro SKCrepTa CBOM COOCTBEHHBIC OIEHKH ).

4.2. MHeHus 3KCrepToB 0000matoTest B Tabnuie 2 - o0mas A BceX SKCIEPTOB MOATPYII-
IIbL: TIEPBBIE CTPOKH TAOIMILbI IEPEHOCATCA U3 TaONUIl 1, 3aI0HEHHBIX KCIEPTAMU UHAUBUYallb-
HO.

4.3. PaccunThIBaeTCsl CyMMa PaHIOB KPUTEPHUEB - IO CTONOLAM, - U UX 0011as cyMMma.

4.4. BpImonHAETCS BCIIOMOTATENIBHBIA pacdyeT - MHBEPTHUPOBAHME PAHTOB: 0OOLIas cyMMma
PaHroB JIEIUTCS HAa CyMMY PAaHIOB KaXKA0TO KpUTEpHs (YMCIO U3 MOCIEAHEro CTojilua npeabay-
el CTPOKHM Ha YMCIIO COOTBETCTBYIOIIETO CTOJIONA, PACCYMTAHHOTO B 1I. 4.3), B MOCIEAHEM CTOJIO-
LI€ IPUBOJUTCS CyMMa PACCUATAHHBIX 3HAYCHUU

4.5. PaccunThiBatoTcsi KOA((UIIMEHT BECOMOCTH KPUTEPUEB OICHKH 3HAYMMOCTH MHEHUM
JKCIIEPTOB; a 3aTE€M IIOJIyYCHHBIE 3HAUYCHHUs CKJIAJbIBAIOTCS; B IOCIEIAHENH CTPOKE NPUBOIUTCS pe-
3y/lbTaT JIE€JIEHHUS] COOTBETCTBYIOIIETO 4YMCJIA BCIIOMOraTEIIbHOM CTPOKM HAa CyMMY 3HAUE€HUH M3
BCIIOMOTaTEJIbHON CTPOKH.

5. OueHka 3HaUMMOCTH MHEHHH 3kcnepToB (TOYHOCTH BHINOJHSAEMBIX pacuyeToB - 2 3HaKa
TOCJIE 3aIsTOM)

5.1. Kaxaplil sKcriepT MHIMBUIYAIbHO 1O KpuTepusaM (1. 3.1), ucnonb3ys pazpadoTaHHbIE
mKainsl (1. 3.2), OleHUBAaET BCEX YYaCTHUKOB SKCIIEPTHOW IpYIIbl, BKIOYas ceOs, 3amonHsas Tao-
nuny 3.

5.2. PaccuntbiBaercs 0000IIE€HHas OL[EHKa 3HAYMMOCTH MHEHUH 3KkcrnepToB. [t aToro 3a-
MIOJTHSIETCSI CBO/IHAS TabmuIIa, o0mast 1JIsl BCeX B MOATPYIIIE: CHAvaja Mo KaKAOMY SKCIEPTy 3aHO-
CATCA B COOTBETCTBYIOIIME CTPOKH CYMMBI BBICTABJICHHBIX 0OAJUIOB 110 KaX/J10MY U3 KpUTEpHUEB, 3a-
TEM PacCUUTHIBAIOTCS CPEIHEB3BEIICHHBIC OAJIbl, X CyMMa, a B CIEAYIOIIEM CTOJOLE - OTHOIIE-
HUE CPEeJIHEB3BELICHHOr0 0ajlia K CyMMe 0aslioB.

6. ®opMUpPOBaHUE aHAIU3UPYEMOTO NIEPEUHS PUCKOB, CBA3aHHBIX C 3ajaHueM ([lns ananusa
JIOJKEH OBITh COCTaBJIEH OKOHYATENbHBINA CIUCOK U3 15 - 20 prckoB)

6.1. Kaxxnp1it skciepT caMoCTOSATEIbHO MMMCBMEHHO Mpeaiaraet 5 -7 puckoB, KOTOPBIM Clie-
JI0BajIo Obl y/1eIUTh BHUMAHUE B IPUBEIEHHON CUTYalluu

6.2. TlpoBoauTcs rpynmnoBoe OOCYKIAEHHE MpeiJiaraéMblX JJsi aHaJlIW3a PUCKOB: HECYIlle-
CTBEHHBIE PUCKM OTOPACBIBAIOTCS, COBMAJAIOIINE 110 CYTH PUCKH MPUBOAATCS K 00meil Gpopmynu-
poBke. OTKIIOHEHHbIE PUCKU YYAaCTHUKU TPYIIBl BRIYEPKUBAIOT Ha CBOUX JIMCTAX, a MPUHATHIE U
MPEUIOKEHHBIE APYTUMH YYaCTHUKAMM MOATPYMIBI JOMOIHSIIOT OOLIUI CIHCOK, OT/AEIECHHBIE I'o-
PU30HTAILHOM JIMHUEM.

6.3. Kaxxnomy pucKky npucBauBaeTcsi CBOM eIMHBIN I BCEX IKCIEPTOB KOJ (110 KOTOPOMY
OHU OyIyT MPUBOJUTCS B MOCIEAYIOUINX TaOIUIAX).

7. DOpMyIUPOBAHUE KPUTEPUEB OLIEHKH Ba)KHOCTH PUCKOB

7.1. COBMECTHO BCEMHU Y4YaCTHUKAMHU SKCIIEPTHON MOATPYIIBI METOJAOM MO3IOBOIO IITypMa
IIPUMEHUTEIBHO K CBOEMY KOHKPETHOMY 33JaHUI0 YTOUHSIOTCS MPEUIOKEHHBIE KPUTEPUH OLICHKU
BaKHOCTH PHUCKOB.

7.2. ®opMmynupyercss OAUH JOMOIHUTEIbHBIA KPUTEPUI OLIEHKH Ba)KHOCTH pUCKOB. 7.3. Pe-
3yNbTAThI 3aHOCATCS B OTUE

8. DKcrepTHu3a BECOMOCTH KPUTEPUEB OLIEHKH BaXKHOCTU PUCKOB (TOYHOCTH BBINMOIHAEMBIX
pacueToB - 2 3HaKa Mocje 3ansiTon)

8.1. Kaxaplif HKCHepT OLEHMBAET BAXHOCTb KpUTEpHEB (I. 7), paHXKUpPys UX B TOpsJIKe
yOBIBaHUSI 3HAYUMOCTH: |- - caMblil BaKHBIN, TIOCTIEHUHN - HAaUMEHee BaKHBIN. Kax bl skcriepT
WH/IMBUYAJIbHO 3aIlOJIHSET OLICHOUHYIO TaOIuIy 5.

8.2. OueHuBaeTcs 3HAUUMOCTh KaXKJI0TO KpUTepus - Bec Kputepus. s 3Toro mocTpoyHo
3anonHseTcs Tabauna 6, o01as A BCeX B MOATPYIIIe:
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8.2.1. ITo xaxmoMy 3KCHEPTY 3aHOCSTCSI B COOTBETCTBYIOLIUE CTPOKH CYMMBI BBICTABJICH-
HBIX PAHTOB 10 KaXJA0My U3 KPUTEPHUEB.

8.2.2. PaccuMTBIBAIOTCSl CPEIHEB3BEUICHHBIC PAHTH 0 KaXXIOMY U3 KPUTEPUEB ~ IO CTOJIO-
1[aM - U UX CymMMa.

8.2.3. PaccunThIBaeTCS OTHOIIEHNE CYMMBI CPEIHEB3BEIICHHBIX PAHTOB (UTOTOBBIN CTOIOEI]
11.8.2.2) K COOTBETCTBYIOIIEMY CPEIHEB3BEIICHHOMY PaHTY.

8.2.4. PaccuuTbhiBaeTCs BEC KpUTEPHUS KaK OTHOIICHHE COOTBETCTBYIOIIETO 3HAYCHUS
(11.8.2.3) k cymMMe BCIIOMOTaTeNIbHBIX 3HAYECHUHN TIPEIbIAYIIEH CTPOKH.

9. Onenka BaXXHOCTH PUCKOB

9.1. Kaxplil 5KCIepT caMOCTOSITEIFHO OLIEHWBAET BAXKHOCTh PUCKOB C TOUYKHU 3PEHUS KaXk-
JIOTO U3 MPENTIOKEHHBIX KPUTEPUEB, PAaH)KUPYS UX B MOpSAKE yObIBaHUS 3HAUUMOCTH: 1-ii - caMblii
BYKHBIN, MOCJICTHUI - HAaMeHee BaKHbIN. KaXIbIM HHAMBUAYAIbHO 3aMOJIHIETCS OLEeHOYHAas Tao-
IUna.

9.2. PaccunThIBaeTCs CpeIHEB3BEUICHHBIM paHT PUCKa.

9.3. OnpenensieTcst OKOHYATENbHBIN paHT (B OCIEAHEM CTOJIONE) - TOPSIKOBBII HOMEp MpU
PacroJ0KEHUU PUCKOB B MOPSIKE BO3PACTaHUSI PAHTOB

10. Ot60p 10 Hanboee BaXKHBIX PUCKOB IO CUTYallun

10.1. 3anonnsierca Tabnuna 8, o0Ias Ui BCeX YYaCTHUKOB SKCIIEPTHON MOJTPYIIbI: CHA-
gaja Mo KakJOMY SKCIEPTY 3aHOCSTCS B COOTBETCTBYIOILIME CTOJOLBI BBHICTABIICHHBIC PAHTH II0
KaKJIOMY U3 PUCKOB (TIOCTIEIHNUE CTONIOLBI TaOIHIIbI).

10.2. PaccuuThIBaIOTCS CPEeIHEB3BEUICHHBIE PAHTH M0 KAKIOMY M3 PUCKOB - IO CTPOKAM.

10.3. PaccuntanHble paHTy paH>KUPYIOTCS B IOPSIKE BO3PACTAHUS U HYMEPYIOTCS.

10.4. Ilepsbie 10 puCKOB BKIIIOUAIOTCS B IEPEUECHb BAXKHEHUIIINX PUCKOB TaOIHUIIbI , 3aI10JIH -
€MOIi B MOPSAJIKE BO3PACTAHUS PAHTOB TaOIHUIIBI

11. MaTepnperanus NOJy4YeHHBIX PE3yIbTaTOB.

11.1. IMoarpynmna o6cyxaaeT Noay4yeHHbIE PE3yIbTaThI.

11.2. OpopMisiroTcss KOMMEHTAPHUHU TI0 TIOJTYYEHHBIM PE3YJIbTaTaM.

KoHTposabHbIe BOIpOCH!

1. B kakou 3aeucumocmu HAxXo0Uumcs Kaiecmeo uHgopmayuu, nNpUHUMAeMou 80 GHUMAHUE
0J1s1 NPUHAMUA PeUuleHUs], U 8eTUYUHA PUCKA HACMYNIIEeHUSl He2AMUBHBIX NOCIeOCMBULl OM peanu3d-
Yuu npUHAMO20 peuieHus?

2. Ha xakou cmaouu npouzeooumcs oyenka KOMNIeKcd pucko8 UH8eCmuyuoHHO20 NpoekK-
ma?

3. Kax na npakxmuke modcem 6bims peaniu308aH IKCNEPMHbLUL Memoo OYeHKU NPOeKMHbIX U
@unancosvlx puckos?

4. Om ueeco 2n1a8HbIM 00PA30OM 3ABUCUM KAYECMBO IKCNEPMHBIX OYEHOK NPOEKMHbIX U (u-
HAHCOBbIX PUCKOB?

5. Ha uem ocHosviéaemcs pauicuposanue npoeKmuvlx u QUHAHCOBbIX PUCKO8 NpU UX AHA-
nuze?

YK-2/YK-2.4

3HaTh 30044 U NPUHYUNOE NOCMPOEHUS CUCTEMbL YAPAGIEeHUS NPOEKMAMU, OCHOBHbLIX Me-
Mo008 ONMUMANLHO20 NIAHUPOBAHUS, A TMAKHCE BO3MONCHOCMEN U 02PAHUYEHUL UX NPUMEHEHUs 8
KOHKDEMHbIX YCILOBUSX

Bonpocs! 1J1s1 OeHMBaHUS Pe3yJbTaTOB 00y4eHHs B BH/e 3HAHUM

1. [Ipoueccel n ypoBHM miianupoBanus. CereBble rpa@uku. TexHOIOTHs BPEMEHHBIX
rpadukoB. CeTeBble TEXHOJIOTHH - 00IIas XapakTepucTuka. T

2. exHosoruss CPM. CyIHOCTh TEXHOJIOTMM M €€ OCHOBHBIE IOJI0KeHHs. Cxema mpu-
MeHeHus TexHosornu CPM.

3. Juarpamma ['anTTa. OCHOBHBIE MOJIO0KEHHUS, 00JIACTh TPUMEHUMOCTH.

4. Metoauka PERT. OGnacte nmpuMeHEHHs,, OCHOBHBIE XapaKTEPUCTUKU. THIHYHBIE

OIIINOKHU IJIAaHUPOBAaHUA U UX IMOCIICACTBHA.
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S. OcHOBHBIE NOHSTHS YIIpaBJIEHUs CTOMMOCThIO. CTpyKTypa 3aTpaT npoekra. MeToasl
OLIEHKU 3aTpart.

6. [Tonsarue Grompkera npoekra. CTpykrypa Oroxera. OCHOBBI 0I0PKETUPOBAHHUS.

7. Pucku 3atpar. CmeTtHbie pe3epBbl. KonTposb 3aTpat mpoekra. [IpaBuiia onieHku npo-
rpecca.

8. Bunel u MeToiel 3aTpaT npoekTta. MeTos1 «0OCBOEHHOTO 00BbeMay.

9. [Iporuo3upoBanue 3arpar. BiausHue BbIOOpa MAapKETHHTOBOM CTpaTeTMH Ha CTOM-
MOCTb IpoekTa. OCHOBHBIE IPUHLHUIIBI OLICHKU 3P PEKTUBHOCTU MPOEKTOB.

10.  Hcxonubie qaHHBIC AJIs OLIEHKH 3()DPEKTUBHOCTH O MPOCKTA.

11. OcHoBHbIe TIOKa3aTenu 3 (HEKTUBHOCTH MTPOCKTA.

12.  BuusHue pucKa M HEONPEACIECHHOCTH Ha OLEHKY 3P PEKTUBHOCTH MTPOCKTA.

13. OcHoBHBbIE MOHATUS TeMbI: 3(PGEKTUBHOCTh MPOEKTa, WHBECTUIUU, WHBECTHIIMOH-

HBINA TIPOEKT, KpUTEPHH 3P(HEKTUBHOCTH UHBECTHLIUI

YMeThb 8b1a671Mb OMKIOHEHUs. OM YCMAHOBIEHHbIX Kpumepues u noxazamenetl QyHKyuo-
HUPOBAHUS NPOYECCO8 U AOMUHUCTPATNUBHBIX De2llAMEHNO8, 3HAYUMbIX C MOYKU 3peHUs obecnede-
HUsL ONMUMATILHO20 PeuleHUs 3a0a4 npu YnpasieHusi nNpoekmamu

3agaHusl NPaKTHYecKOii HANPABJEHHOCTH /JIsl OLIEHUBAHMS Pe3yJIbTATOB 00yueHHs B
BU/Ie YMEHHUIi:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 1

3aoaua

Opranuzanus coOupaercs BIOXKHUTH CPEICTBa B MPUOOpPETEHHE HOBOW TEXHOJIOTUYECKOU
JIMHUH, CTOUMOCTh KOTOPOH BMECTE C JOCTaBKOW M ycTaHOBKOM cocTaBuT 100 mutH. py0. Okumaet-
Ccsl, UTO cpasy Moclie MycKa JIMHUM €KEeTrOJHbIe MOCTYIUICHHUS MOCNie BblYeTa HalIoroB cocTaBsT 30
MJH. py0. PabGora nuHuu paccuntana Ha 6 sier. JIukBUaauMOHHAsE CTOMMOCTh JIMHUU paBHA 3aTpa-
TaM Ha ee JeMoHTax. [IpuHsaTas HopMa QUCKOHTA paBHa 15%. OnpenenuTs SKOHOMUYECKYIO -
(EeKTUBHOCTH MPOEKTa C MOMOIIBIO MTOKA3aTEeNsl YUCTOTO MPUBEIEHHOTO J0X0/1a.

Tunoeoe 3adanue npakmuyeckou HanpagienHocmu Ne 2

3aoaua

YnpaBneHueckoe pelieHrne (HHBECTUIIMOHHBINA MPOEKT) peaian3yercs B Tpu 3Tana. Bepodr-
HOCTB TIpEKpaIeHus MpoekTa Ha rnepoM stamne — 0,5; Ha BTopoMm — 0,3 1 Ha TpetbeM — 0,1. [Totepu
Ha niepsoM 3tare coctasat 200 TbIC. p., Ha BTopoM — 400 ThIC. ., Ha TpeTbeM — 300 ThIC. p..

3ananue OnpenenuThb CTENEeHb U IEHY PUCKa JaHHOTO MPOEKTa.

Tunoeoe 3adanue npakmuyeckou HanpasienHocmu Ne 3
CuryauuoHnHas 3aa4a

«YmpaBieHue Mporu3BOJICTBOM U paclpeieIeHUEM B MacIlITabax CTpaHbD»

OpHa U3 KpyNHEWIINX KOMIIAHUM CTpaHbl IOYYBCTBOBAJIA, YTO B €€ CUCTEME IIJIAHUPOBAHUS
IIPOU3BOJICTBA U PACHPEACIICHNs NOSIBUINCH NPU3HAKYU Ieperpy3ku. Kommnanus umena 5 3aBOJ0B,
pa3bpocaHHbIX O Beelt cTtpane — B Hero-J[xkepeu, Oraito, xopmkuu, Texace u Kanupopuuu. 3a-
BOJbl BBIMYCKAIM HW30JSALHUOHHBIE M KPOBEIBHBIE MaTEpHaNbl, 3BYKOM3OISALMOHHYIO W IPOUYYIO
IUTUTKY, a TaK)Ke MaTepuaisl sl OOIIMBKY cTeH. B komnanun paspabaThiBaics €XeKBapTaJbHbIN
00Nl MPOU3BOACTBEHHBIN IUIaH, B KOTOPOM YYMTHIBAJICS OOIIMM MPOTHO3 cOBITa U IJIAHOBBIE
OCTaHOBKHM 3aBOJIOB Ha Mpo¢uiakTuky. HenenbHble miaHbl MPOM3BOACTBA pa3padaThIBAIUCh PYKO-
BOJICTBOM MpPEANPUATHI HAa MECTaxX C Y4eTOM HMMEIOILIErocss Ha pykax noptdens 3axa3zon. [Ipowus-
BOJICTBEHHBIE 3aTpaThl Ha 3aBoJax ObUIM HEOJAMHAKOBBIMH B CHIIy pa3iMuuil oOopynoBaHuUs, Ta-
pUGHBIX CTaBOK OIJIaThl TPyJa, CTOMMOCTH CBHIPHEBBIX MAaTE€pPHAJIOB U BO3pacTa 0O0OPYIOBaHMS.
Kpome Toro, koMnaHus orjiadynBajia JOCTaBKY MaTE€pHAJIOB 3aKa3uMKaM, IIPUYEM ITH pacxo/sl 3a-
BHUCEIM OT HMMEIOILIErocs BHJAa TpaHcropTa U TapudoB Ha mnepeBo3ku. CKiIagupoBaHUE T'OTOBOM
MPOAYKIIMH M3-32 €€ CIUIIKOM MaJlod yJeNbHOW INIOTHOCTH 00XOAMJIOCH CIMIIKOM Aoporo. ['oTo-
Basl MPOAYKIUS 3aHMMaJIa MHOI'O MECTa TP OTHOCUTEIBHO HEBBICOKOW CTOMMOCTH.
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[Tpoxyxkius cObiBanach 1o Beed crpane. Cpenu KIMEHTOB ObUIM ONTOBBIE TOPTOBLBI CTPOIA-
MaTepuajlaMH, KpyNHble CTPOUTEIbHbIE (PUPMBI, U3TOTOBUTENN OBITOBOM TEXHMKH, KOTOPBIE HC-
MOJIb30BAJIN U30JISIIMOHHBIE MaTePHalIbl B CBOMX M3lenusix. Kommepueckne paOOTHUKY Pa3InIHbIX
010po cOBITA, PAacIOJIOXKEHHBIX 10 BCEH CTpaHe, MOIVIM pa3MellaTh 3aKka3 Ha JOO0M U3 3aBOJIOB
CBOEH KOMITaHUH C yYETOM HaJM4Us HY)KHOH NMPOJYKIMU M 0OEUIaeMbIX CPOKOB MOCTaBKU. Pyko-
BOJICTBO KOMIIAHUU OBbLIO 03a00YEHO YacThIMU CIIy4asiMM HEXBATKH MPOJYKLUU U JucOalaHCOM
MIPOM3BOJICTBA HA MPEANPUATUAX BO BCEX YacTsX cTpaHbl. [Ipoaykius, usrorosnenHas B Kamudop-
HUM, OTrpyXajachb HNOTPEOUTENSIM Ha BOCTOUYHOM IMOOEpEKbe U, OJHOBPEMEHHO, MPOIYKLMS M3
Hgro-/xxepcu Hanpasisiiack, Hanpumep, B Konopano. 1 XoTst 00619HO 3TO ObLIa HE COBCEM aHaJIo-
rMYHasi KOHEYHas MPOJYKLKsS, HO BO BCAKOM ClIydae, €€ MO>KHO ObUIO IPOU3BOJUTH U HAa TOM, U Ha
apyrom 3asoze. Koraga pykoBOACTBO KOMIIAaHUU MPOBEJIO aHAIU3 CIOKMBILEUCS CUTYyallUH, yIIpaB-
JISIOIIUE 3aBOJIOB 3asBMIIM, YTO HA CBOMX 3aBOAAX OHM IIPHUIEPKUBAIOTCS CTPATETHH POU3BOICTBA
C HaMMEHBIIUMH 3aTpaTaMy C y4E€TOM UMEIOLIETOCs MOPTQEIIs 3aKa30B.

PaGoTHuKkM oThena cObITa 3asBUIIM, YTO OHM pa3MEILAoT CBOH 3aka3 Tam, rje odbecrneunBa-
10T HanOoJiee cyKaThle CPOKH MOCTaBKU. JlanbHemuii ananu3 mokasai, 4T0 KOMMEPUECKUe CIIYKObI
BOOOILlE UTHOPUPYIOT IMPUHIMIIBI 3arPy3KH MOILIHOCTEH Ha 3aBOJAX M CTPEMSTCA JOOUTHCS JIUIIb
CaMbIX C)KaThIX CPOKOB IIOCTAaBKHU. BBIJIO yCTAaHOBJIEHO, UTO B HEKOTOPBIX CIy4asX CIy>KOblI cObITa
pa3Meliany 3aKka3 cpa3y Ha HECKOJBKHX 3aBOJaX, a 3aT€M II0CJIE NEPBOM OTIPY3KH IPOBOAWIN aH-
HYJIUPOBAaHHE JHUIIHMX 3aKa3oB. [IporHO3 [y menel IJIaHUPOBAHUS NPOU3BOJACTBA BBINOJHSIIA
IUIAHOBO-TIPOM3BOJICTBEHHAs CIIyk0a, PacHoJiOKEHHas B LEHTpaJbHOW KoHTOope KommaHuu. Ilo-
CTYIUIEHHE BXOJHBIX JAHHBIX OT KOMMEPYECKOH CITyKOBbI M CIy>KObI MapKeTHHTa ObUIO TIPU 3TOM
MUHUMaJIbHBIM. [IpOrHO3BI 4acTO KOPPEKTHPOBAIMU IO/ IUIaH JI0XOJI0B M NMpUObUIN Oe3 ydeTa pe-
aNbHBIX YCI0BUHM phiHKAa Hu onHa rpymma He oTBevana 3a Ka4eCTBO MPOrHO30B, U HUKTO B ITOJIHOM
Mepe He OT/AaBajl cebe oTueTa O BIMSHUU OMIMOOK MPOTHO3a Ha OOIIMe 3aTpaThl BCEH KOMIAHMH.
Cucrtema BO3HArpaKACHUS Pa3IMYHBIX TPYII PYKOBOAWTENEH ObLIa MOCTPOCHA HAa KOH(IMKTHBIX
IIPUHLINIIAX.

KomMmepcaHTOB npeMUpoBany 3a BBINOJIHEHUE WU NEPEBBINOIHEHNE 33JaHUNA 10 00bEMY
poAaXx U pa3paboTKy HOBBIX PHIHKOB. CoOiroieHNe 00CIIaHHbIX CPOKOB MTOCTAaBKU B 3TOW CHUTya-
LIMA UMEJI0 BECbMa BaXKHOE 3Ha4eHHE. PYKOBOJACTBO MPOM3BOICTBEHHBIX MOAPA3ACICHUN U JKCIIE-
JULMOHHOM CyXObl OLIEHHBAIM MO UX CHOCOOHOCTH MPOU3BECTU M JOCTABUTh MPOAYKIHUIO C MU-
HHUMAJIBHBIMU 3aTpaTaMH MPHU COXPAHEHUM IPUEMIIEMOIO YPOBHS KadecTBa. Bce MbITanuCh NMOBBI-
cuTh 3pPEeKTUBHOCTH CBOEH paboThI 6e3 Maneliero yyera 00X cooOpaxxeHni peHTa0eIbHOCTH
Ui Bcell komnanuu. Ilpu octaHOBKe 3aBojia Ha MPOQPUIAKTUYECKUN PEMOHT, aBpasibl Ha JPYruX
3aB0/Iax ObUIN SBJICHHEM COBEPIIEHHO O0OBbIYHBIM. Koria MoIHOCTH ObUIH 3arpyKeHBbI IOJIHOCTbIO,
He OBLIIO YETKOTO MPECTABIEHUS O TOM, KaK OINpPeNesaTh IPUOPUTETHOCTD paclpeesieHus 3aKa30B
MEX]y 3aBOJIaMM, He ObIJI0O HUKAKUX MPAaBUJ MO CO3AaHUI0 MAaTEpUANIbHBIX 3a11acOB MPH MOJArOTOB-
K€ K IUTAHOBOW OCTaHOBKE ITPOU3BOJCTBA.

Beiciiee pykoBOACTBO KOMIAHUM MPOAHATU3UPOBATIO COOpaHHYIO0 MH(DOPMAIUIO U MPHUILIO
K BBIBOJY O HEOOXOJAMMOCTH NEPECTPONKH CTPYKTYPhl OPTaHU3alUU TaK, YTOOBI MOXKHO OBLIO CKO-
OpAMHUPOBaTh pabOTy MO BCEH CTpaHe, BKIOYUTH B 3Ty CUCTEMY MH(POPMALIUIO, KOTOPYIO ceifuac
M30JIMPOBAHHO JPYr OT JApyra HMCIOJIB3YIOT Pa3judHble T'PYIIIbI, CO3aTh KOMIUJIEKCHYIO CHUCTEMY
IUTAHUPOBAHMSI MIPOU3BOJICTBA U paclipelesIeHUs] MPOAYKLUH, KOTopasi Obl yUUThIBaIa MOTPEOHOCTH
KaK CIIy»KObl MapKETHHTA, TaK U PYKOBOAMUTENCH MPOU3BOACTB. [ ycremHon pa3paboTKu Takoi
CHCTEMBI YIPaBJICHUs HEOOXOAUMO ObUIO PEIIUTh HECKOJIBKO BONPOCOB OPraHU3AI[IOHHOTIO XapaK-
Tepa, KOMIUIEKTAllU1 KaJpOB U pa3pabOTKHU CUCTEMBI OIJIaThl U MaTEPUAIbHOIO CTUMYJIUPOBAHMUS.
Jlnst pa3pabOTKH MPOTHO30B HYXHO ObLIO 00ecnednTh cOOp J0CTaTOYHO OONBIIOrO KOJIWYECTBA
JAHHBIX, OTPaXAIOIINX peajbHbIN crpoc. CucTteMy BO3HArpaKaeHH Ha10 ObLIO epepadoTaTrh Tak,
9YTOOBI OHA MOTJIa CTUMYJIMPOBATh PabOTy pa3HBIX TPYII PYKOBOJHUTENEH B HANpaBICHUHU peann3a-
My oOUMX 1ened Bce KOMIIAHUU MO YIOBJIETBOPEHHIO MOTPEOHOCTEH 3aKa3uMKOB MPH MHHU-
MaJIbHBIX OOIIUX U3JEPHKKaX.

DTO 03Hayayno, YTO €CIU 3aTpaTbl HA IPOU3BOACTBO U JIOCTAaBKY NMPOMYKIIMH IPEBBICAT Ka-
KOW TO ONPEIEICHHBIM YPOBEHb, TO OT NPOAAKU INPOAYKLHMHU HYKHO OTKAa3aThbCs. YIPaBISAIOIINAX
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MIPOU3BOJICTBOM MOTJIHM 3aCTaBUTh BBIMTYCKATh MPOAYKIMIO Oe3 3asBKH B MOpTQene 3aka3oB, HO C
y4eToM OYAYIIero crnpoca. IT0 03HA4ajo, 9YTO KOMIIAHUH HY>KHO OBIJIO CO3/1aTh IIEHTPAIBHYIO TUTa-
HOBO-IIPOM3BOJICTBEHHYIO CITY>K0Y, KOTOpasi OCYIIeCTBIIsiIa Obl OOIIYI0 KOOpAUHALIUIO paboThL. [liis
3TON CIIy’)KOBI HY)KHO OBLJIO NMPUTOTOBUTH KBAIM(UKAIMOHHBIC XapAaKTEPUCTHKH, ITATHOE PACITH-
CaHWe, paclpelelcHre NpaB U 00sI3aHHOCTEH, YETKUE JOJHKHOCTHBIC MHCTPYKIMU U T. A. Kpome
TOT0, TIOCKOJIBKY B CHUCTEMY MPOTHO3UPOBaHUS U TUIAHHUPOBAHUS MPOHM3BOJCTBA MPEIIIOIAraloch
BHEJPUTH HOBBIC METO/BI PA0OTHI, HYXKHO OBLIO TI0 Mepe pa3padOTKH ¥ BHEAPEHUS HOBOW CHCTEMBI
00ECIIeYNTh CONHMIHYIO TIEPEHOArOTOBKY PYKOBOIUTENEH CITy’)KObl MapKETHHTa U PYKOBOJIUTEINCH
MIPOU3BOJICTBA.

Ha pa3paboTky cHCTeMbl KOMILICKCHOTO YIPaBICHHS MPOTHO3UPOBAHUEM U TNIAHUPOBAHU-
€M TIPOU3BOJICTBA M pacHpeeieHus MPOaAyKIuu Obuto 3arpadeno nopsaka 300 000 nomr. B mep-
BBII TOJ] MOCJIE BHEIPEHHUS] CHCTEMbl DKOHOMHS, B OCHOBHOM 3a CYET CHIDKEHHSI TPAHCHOPTHBIX
pacxo10B, COCTaBMJIA MOPSIKA 3 MIIH. I0JII.

Bonpocsl

1. Ilo kakum Kpumepusm KOMNAHUSA OOJHCHA PACHPeOelsimb 3aKa3bl HA NPOU3BOOCMBO
MeHCOY PA3TUYHBIMU 3a600aMu?

2. B xakot ungopmayuu myscoaemcs gvicuiee pyKogoOCmME0 KOMNAHUU Ol KOHMPOJisL 3d
pabomoti npouzeo0Cm8a u cyiHcovl pacnpeoeieHus?

3. Kakue Oonotcnocmu moenu Ovl 6bl NOPEeKOMeHO08amyb OJisl YeHMPALbHOU NIAHOBONPOU3-
800cmeenHol cyaicobl? Ocho8Hble 00A3AHHOCMU NO KANCOOU U3 PEKOMEHOOBAHHBIX 8AMU OOJIHCHO-
cmeu?

4. Kakyro cucmemy 803Hazpasicoerus bl Npeoiodicuiu ool 0.

a) paboOmMHUKO8 CIYHCObL MAPKEeMUHea,

0) ynpasnsiowux 3a60008;

8) NIAHOBUKOB?

Hagbik / OnbIT deamenvhocmu penieHUs: KOMIUIEKCAa YKOHOMUYECKUX 3a/1ad U TPOBEJIe-
HUS BapUAHTHBIX PacueTOB MPHU BHIOOPE ONTHUMAIBHBIX PELICHUIl B yIPaBICHUH MPOCKTAMMU; MPU-
o0peTaTh OMBIT ACATECIHPHOCTH, MPUMEHSS Ha MPAKTUKE CIIOCOOHOCTh PeliaTh KOMILIEKC YKOHOMH-
YeCcKUX 3aJ[a4 U MPOBEACHHS BAPHAHTHBIX PACUETOB MPH BHIOOPE ONTUMANIBHBIX PEHICHU B yIpaB-
JIEHUU TIPOCKTaMU

3ananus AJ1s1 OLEHUBAHUS Pe3yJbTATOB 00yUeHHsI B BU/I€ HABBIKOB/ ONbITA JeSTe/b-
HOCTH

Tunoeoe 3aoanue Ne |

3amaua

ATpPOKOMIUIEKC CTaBUT CBOEH CTpaTerMyecKoi 1ebl0 Ha OMKalIInil meproJ yBelIudeHue
pa3mepa MpuObUIM HE MEHEe YeM B JIBa paza. PykoBoauTeNn TpexX pa3HbIX (PYHKIIMOHAIBHBIX CITYXKO
MIPEUIOKUIN CBOM CTPATETHUYECKUE PeIICHUS:

® MapKETUHIOBAs CIIy»)0a — yBeIn4eHne oobema mpoaax Ha 50%

e (puHaHCOBas cIyk0a — yMeHblIeHne (PUHAaHCOBBIX 3aTpat Ha 50%

® IPOM3BOJICTBEHHBIH OTJIENl — COKpallleHHe MPOU3BOJACTBEHHBIX 3aTpaT Ha 20%. Tekymiee
COCTOSIHME OpraHU3allly NpeCTaBICHO B TaOIuIle

Bapuantsl pemiennii | Tekymiee Pemenns, y.e.
COCTOSIHHE,
y-€ 1. MapkeTus- 2. ®uHaHCOBOE 3. IIpounsBoa-
roBO€ CTBEHHOE
ITokaszarenu
O06wem npogax 100000
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3arpaThl Ha IPOU3BO/- -80000

CTBO
Banosas npu0suib 20000
OnepannoHHble 3aTpa- -6000

THI (COBIT, aIMUHHUCTPA-
THUBHBIE PACXOJIbI U TIP.)

[TpuGbLIb 1O yIIIATHI 14000
HAJIOTOB

Hanor 25% -3500
Yucras npuObLUIb 10500

HeobxonuMo onpenenuts Hanbosee BRITOAHYIO Il OpraHu3anuy (PyHKIIMOHAIBHYIO CTpa-
TETHI0 JJOCTHKEHUS MIOCTABJICHHOM LIEIIH.

Tunosoe 3ad0anue Ne 2
3agaua

B03MO0XHO OCyIIIECTBIEHHE IBYX HOBBIX IIPOEKTOB, COMPSIKEHHBIX ¢ pUCKOM. [lepBrIii mpo-
eKT CYJIUT NOJy4YeHHE B T€UEHHUE rojia mpuosum 15 MitH py0. ¢ BepositHOCTHIO 0,4, HO HE HCKITIOYa-
eTcst U yOBITOK (BepOSATHOCTH ero paBHa 1 - 0,4 = 0,6) 2 miH py0. BTopoil npoekT obemaer npu-
obutb 10 MutH py0. ¢ BeposiTHOCTBIO (,5; BO3MOXKHBIN YOBITOK 37€Ch HMEET BeposTHOCTE 0,5 u Mo-
XKET cocTaBUTh 8§ MIIH py0. Kakoil mpoekT nmpeanodTuTenbHe ¢ TOUKH 3peHUs 0KUAAeMOM MpHObI-
m?

OueHoYHBIE CPeICTBA 3aKPBHITOr0 U OTKPHITOr0 THIA JJIsl LeJiell TeKylero KOHTPoJIs
U IPOMEKYTOYHOM aTTecTaAlUH

YK- 2 Cnocoben onpedenams Kpyz 3a0au 6 pamkax noCmaegieHHOU Ueau u eploupamso
onmumanbHovle CNOCOObl UX PEUIEHUA, UCX00A U3 OClICHEYIOUUX NPABOBHIX HOPM, UMEIOUIUXCA
pecypcos u ozpanudeHuil

VK-2.1 @opmynupyem co80KynHOCMb 83AUMOCBA3AHHBIX 3A0aY, 00eCneyusaowux 00Cmu-
JHCeHue yenu ¢ yuémom 0elicmayouux npasosvlx HOpm

3adanus omkpwvimozo muna:

1. YTBepxnenue, popmynupytomiee o0lIe pe3yabTaTbl, KOTOPBIX XOTEJIOCh Obl TOOUTHCS B
mporiecce BHITOTHEHHS MTPOEKTa — 3TO

Ilpasunvhnoiti omeem: yenvb npoekma

2. COBOKYITHOCTB ITPOIECCOB, HHCTPYMEHTOB, METOJIOB, METOJIOJIOTHI, PECYPCOB H
IpOLEeyp JUIsl YIPABJICHUS IPOEKTOM.

IIpasunvHolii omeem: cucmema ynpaeieHus npoeKmom

3. OdunmanpHplii JOKYMEHT ¢ MOJAPOOHOM MH(pOpMaIueil o mpoekre, BKIoYas o0beM pa-
00T, 1enu, OHKET W KpuTepuu ycrexa. [lnan mpoekTa yTBepxkaaeTcss 10 Hadajga paboT — 3TO

IIpasunvuoiti omeem: naan npoexma

4. Meton , B KOTOPOM BBl HAaOJIOJIaeTe 32 IUIAHOM IPOEKTa, peaabHON paboTol M
LIEHHOCTHIO BBIITOJIHEHHOW pabOThl YTOOBI yIOCTOBEPUTHCS, UTO BCE UJET MO IaHy. JlaHHbIN Me-
TOJl TEMOHCTPUPYET CKOJBKO OIOJKeTa TOJHKHO OBUIO OBITh MOTPAuY€HO C yYETOM BBINOJIHEHHON
paboTHI.

Ipasunvuviti omeem: memoo KOHMpOJisL 6100dHcema npoeKma

5. IIpouecc pa3pabOTKH OCHOBHOM JOKYMEHTAIMH 10 MPOEKTY, TEXHUUECKUX TpeOOBaHUH,
OLICHOK, YKPYIHEHHBIX KaJEHJApHBIX IUIAHOB, HPOLEAYpP KOHTpPOJII M YIpPABIEHUA — 3TO

IJIaHUPOBAHUE:
IIpasunvhoviti omeem. KOHYenmyaibHoe
6. lllTpads! 3a HECOOIIOIEHNEM 3aKOHOAATEIBHO YCTAHOBICHHBIX HOPMAaTUBOB OTHOCSITCS K
(YHKIIMU TOCYAapCTBEHHOT'O YIIPaBJICHUS:
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IIlpasunvhoviti omeem.: KOHmMpoaUpyrowei
7. 'enepasibHas LeIb MPOEKTA, YETKO BBIPAXKEHHAS IPUYHMHA €r0 CYIIECTBOBAHUS — 3TO €r0

Ilpasunvrwviii omeem: muccus
8. O0sacTsaMU MPUMEHEHHSI KOHIIETIIIUM OTKPBITOTO MPOEKTa CTAHOBATCS OOJIBIITUE YKOHO-

MUYECKHUE, COI[MAIbHBIE U COLIMAIbHO-3KOHOMHYECKHUE MPOEKThI YPOBHSI:
IIpasunvhuiti omeem: mednc20cy0apCcmeeHHO20
9. MOCIIEI0BATEIBHOCTh 3TAIOB, Yepe3 KOTOPbIE MPOXOAT MPOEKTHl OT MHUIIUA-

IIUH JI0 3aBEPILEHHS HE3aBUCUMO OT UX CHeunu(puKu

IlpasunvHoviii omeem: HCU3HEHHBIU YUK

10. Hys oOIIECTBEHHO 3HAYMMBIX MPOCKTOB OIICHUBACTCS WX apdek-
TUBHOCTb.

IIpasunvuviti omeem: coyuanrbHO-3KOHOMUYECKASL

11. Jlnsa opranusanuii, peryispHoO peaau3yooLX OJUH I HECKOJIBKO IPOEKTOB, IPUMEHSI-
€TCsl TUIl OPraHU3aL[MOHHOM CTPYKTYpPBI YIIPaBJIEHUSI IPOEKTAMH -

IIpasunvuviti omeem: «eceobujee ynpasnenue nPoeKmamuy

12. KomIuiekc npakTHYECKUX, KPaTKOCPOUHBIX MEPOIIPUATHUI 1O peanu3aluu chopMyaupo-
BaHHBIX paHee CTpaTerud W TAaKTUKA MAapKeTMHIa IMpOeKTa MpeJCTaBisieT  coOoi
MapKeTHHIa IIPOEKTA.

IIpasunvuviti omeem: npozpammy

13. KoHuenryaipHO€ JIaHUPOBAHKE MTPOBOIUTCS B CTa/IuU >)KU3HEHHO-
IO IIMKJIa IPOEKTa

IlpasunvHoiti omeem: HauabHOU

14. Mepoii OTBETCTBEHHOCTH MPOEKTHO-OPUEHTUPOBAHHBIX CTPYKTYP 3a pe3yJbTaThl CBOCH
NESITENIbHOCTH SBJIETCS UX

IIpasunvnviti omeem: cmamyc

15. Meton KOHTpOJS (HaKTUIECKOTO BBIOJIHEHHS Pa0dOT MO MPOEKTY, KOTOPBIA OTCIICKHUBA-
€T TOJIbKO MOMEHTHI 3aBEpUICHHUs JETalIbHBIX Pa0OT, SIBISIETCS METOIOM KOH-
TPOJISL.

IIpasunvuwiti omeem: npocmozo.

3aoanus 3axkpeimoco muna:

1. IIpoekt — 370 ...

a) MH)KCHEpHas, TEXHUYECKasl, OPraHM3alMOHHO-TIPABOBas JOKYMEHTAIMS 0 pPeaH3aluu
3aIJIaHUPOBAHHOT'O MEPOTIPHUATHS

0) orpaHMYEHHOE TI0 BPEMEHH, LIE€JICHANPABICHHOE M3MEHEHHE OTACIIbHON CHUCTEMBI
C YCTaHOBJICHHBIMH TpeOOBaHMSIMU K KauyeCTBY pE3yJIbTAaTOB, C OrPaHUUYEHHSIMH pPacxoJoBa-
HUSI CPEJICTB U CO CIIEM(PUIESCKON OpraHu3ainen

B) IPYIIa 3JIEMEHTOB (BKJIIOYAIOLINX KaK JIIOAEH, TaK U TEXHUYECKHE HJIEMEHTHI), OpraHU-
30BaHHBIX TaKUM OOpPa30M, UTO OHU B COCTOSIHUM JEHCTBOBATh KaK €IMHOE LIEJ0€ B IEJNAX JOCTH-
KEHHUS IOCTaBJIEHHBIX M1epe]] HUMU LIeJIei

') COBOKYITHOCTb paboT, MPOAYKTOB U YCIIYT, IPOU3BOJICTBO KOTOPBIX JOJKHO OBITH o0ec-
MIEYEHO C LIEJIBI0 JOCTUKEHUSI IOCTAaBICHHOM LIEIU

IIpasunvnoiti omeem: 6

2. Henocpeocmeennoe unuyuuposanue npoekma ekaoyaem 6 ceos ...

a) [IpunsTHE penIeHus 0 Havaye MPOeKTa

6) Onpenenenre U Ha3HaYEHUE YIPABJISIOIIET0 MPOEKTOM

B) [IpunsaTue pemeHus 06 obecrieueHUN pecypcaMu BIIOJIHEHUS epBoi (a3bl MpoeKTa

r) AHanu3 npoOieMbl U TOTPEOHOCTH B IPOCKTE

e) COop UCXOJTHBIX TAHHBIX

*) OpraHuzanusi 1 KOHTPOJIb BBIIIOJHEHUS PaboT

3) VYTBepk/leHHnEe OKOHYATEILHOTO CBOJHOIO IJIaHa YIIPABJICHUS POEKTOM

Ilpasunvuwiti omeem: a, 6, 6
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3. ComocTaBbT€ OCHOBHBIE IIPOLIECCHI MPOEKTAa C BUIAAMH THUIIOBBIX OPraHU3allMOHHO-
PacopsAUTEIbHBIX M IPOYUX JOKYMEHTOB

Poinn Onpenenenue
1. 3aka3zuuk mnpo- A. Jlumo, OTBETCTBEHHOE 3a OOECICUCHHE
eKTa MIPOEKTa PECypcaMu U OCYIIECTBIAIOIICE aJIMUHU-
CTpaTHBHYIO, (DMHAHCOBYIO W HHYIO TOAICPKKY
MPOEKTa
2. PyxoBoautenb B. ®usuyeckoe wiaM OPUIUYECKOE JIHILIO,
MIPOEKTA KOTOPOE SBJISIETCS BJIAJICIBLEM PE3ylbTaTa IPOEKTA
3. Kypatop C. Jlumo, oOCYLIECTBISIONIEE YIPABICHHUE
MIPOEKTA IIPOEKTOM M OTBETCTBEHHOE 3a PE3YyJIbTaThl IPOEKTA
4. Komanna D. JIluua mnu opraHu3aluu, Ybd HMHTEPECHI
MIPOEKTa MOTYT OBITH 3aTPOHYTHI B XOJI€ pealli3aluy IPOoeK-
Ta
5. E. CoBOKyNHOCTH JIUIL, TPYII W OpraHU3a-
3alHTEpECOBAHHbIE Ui, 0OBbEJUHEHHBIX BO BPEMEHHYI) OpraHU3allM-
CTOPOHBI OHHYIO CTPYKTYPY JUIsl BBIIIOJIHEHHUS pabOT MPOEKTa

Ilpasunvnoviti omeem: 1-B;2—-C;3-A;4—-E;5-D

4. ComnocTaBbT¢ OCHOBHEIC mponeccol MPOCKTa C BHUAAMU THUIIOBBIX OPraHU3allMOHHO-
pacnnopAAUTCIIbHBIX U ITPOYNX JOKYMCHTOB

OCHOBHOI1 TIpoliecc

Bupg noxkymenra

1. Manumanms

A. Tlpuka3 (pemierne) 06 OTKPHITHH

MIPOEKTA
2. IlnanupoBanue B. VYcraB mpoekrta (Cornamenue o
IIPOCKTE)
3. Opranu3zanus C. I'moccapwii mpoexTa
UCTIOJTHCHUS

HCHHUA

4. KoHTposib uCHo-

D. [1nan KOMMyHHKaui NpoeKTa

5. 3aBepiieHue

E. Texunueckoe 3amanme

F. KanengapHslil niuan

G. KoHTpakT (10roBop) 3aKynku

H. 3ananue Ha paboty

I. [IpoTokon pabouero coBemanus

J. Cratyc-oTuer

K. IIpoToK0J HCIIBITaHUH

L. AKT cnaun-npueMku

M. Tlpuka3 o 3aKpbITHH POEKTA

Ipasunvnviti omsem: 1 —B,D;2—-F,E;3-GH;4-1,J,K;5-L,M
5. Onpenenure nudppamMu OYEPETHOCTh CTATUN CTPATETUUYECKOTO MJIAHUPOBAHUS B MPOCKT-

HOMW JeATeNbHOCTH:
a) aHaJIM3 BHEIIHEW CpeJibl

0) aHaNIM3 aJbTEpPHATHB U BBIOOP CTpaTeruu

B) MUCCHS U LIETTH

T') aHAIN3 CUJIBHBIX U CIIa0BIX CTOPOH
1) yIpaBlieHUE peanusalueii crpareruu

€) OLICHKAa CTpaTeruu

Ipasunvnoii omeem: 6 — 1, a—2,2—3,6—4,0— 5, e—6.

60



VK-2.2 Oyenusaem nompebHocms 6 pecypcax u niaHupyem ux ucnoib308aHue npu peuie-
HUU 3a0ay 8 NPoheccuoOHaIbHOU OesimenlbHOCU

3adanus omkpwvimozo muna:

1. — HEMpPepBIBHBIA MPOIECC OMPEACNCHUs] HAWIYYIIEro Crnocoda
JNEUCTBUM JUIs JOCTUKEHUS TTOCTABJICHHBIX LIeJIel MPOeKTa C y4eTOM CKJIAbIBAIOIIEHCs 0OCTaHOB-
KH.

Ipasunvroiti omeem.: nianuposarue npoekma

2. TOPU30OHTANIbHAS JIMHEHHAS quarpamma, Ha KOTOpoil paboThl MpOeKTa
MIPEJICTABJISAIOTCS MPOTSHKEHHBIMU BO BPEMEHHU OTPE3KaMU, XapaKTePU3YIOIIUMUCS BPEMEHHBIMU U
JPYTUMU TIapaMeTpamH.

Ilpasunvuwviii omeem: ouacpamma I anma

3. — COBOKYITHOCTh CTOMMOCTEH PECYpCOB MPOEKTa U CTOMMOCTEH BHITIOTHE-
HUS padoT.

Ipasunvusiti omeem: cmoumocms poekma

4. — JIOKyMEHT, COJCp)Kalluii OOOCHOBAaHHE M pacueT CTOMMOCTH IPOCKTa,

00BIYHO Ha OCHOBE 00BEMOB PabOT MPOCKTA, TPEOYEMBIX PECYpPCOB H IICH.
Hpaeuﬂbelﬁ omeem. cmema npoexkma

S. — JOKYMEHT, OIIPENCISIOIINMI PECYPCHBIE OTPAHNYEHUS ITPOCKTA.
Ipasunvhoiti omeem: 61004#cem npoekma
6. JIOKYMEHT, yCTaHABJIMBAIOUINI NOJHBINA MepeueHb paboT MPOEKTa, UX B3au-

MOCBSI3b, IIOCJIEJOBATEIBHOCTh U CPOKU BBIIIOJHEHUS, IPOAODKUTEIBHOCTH, @ TAKXKE UCIIOJIHUTE-
Jeil ¥ pecypcebl, HEOOXOAMMBIE JIJIsl BBIIOJIHEHUSI paboT MpOeKTa

Ilpasunvuviti omeem: KanieHOapHblll NIAH

7. Cpena npoekTa, HOpOKIaroliasi COBOKYITHOCTh BHYTPEHHUX WM BHEIIHUX CUJ, KOTOPbIE
CIOCOOCTBYIOT MJIM MEUIAIOT JOCTHXKEHUIO LIEIH ITPOEKTa — 3TO

Ilpasunvnwliti omeem: oKpysiceHue npoeKkma

8. Habop noruuecku B3aMMOCBSI3aHHBIX pabOT MPOEKTa, B IpoIecce 3aBEpLICHUsT KOTOPbIX
JIOCTUTAETCS OJIMH U3 OCHOBHBIX PE3YJIbTAaTOB IIPOEKTA ITO

Ilpasunvuwiti omeem: ¢pasza npoekma

9. OpranuzanmoHHasi CTPyKTypa, P KOTOPOM BO3MOKHO TepepacipeiesieHne dyenoBede-
CKUX PECYpPCOB MEX]y IPOEKTaMH 0€3 peopraHu3aliy CyIECTBYIOIIEH CTPYKTYpPbI

Ilpasunvuoli omeem: mampuunas

10. Maunuanus npoekra — 3TO CTaAus MPOLEcca YIPABIECHUS POEKTOM, Pe3yIbTaTOM KO-
TOPOM SABIISETCS

IIpasunvhoviti omeem. CaHKYUOHUPOBAHUE HAYANA NPOEKMA

11. YpoBHu moka3zareneil, IO OTHOWICHHIO K KOTOPBIM BEAETCS KOHTPOJIb U PETy-
JIMPOBaHUE MPOEKTA

IIpasunvnuiii omeem: bazuc

12. OCHOBHOH OKYMEHT, IPEJICTaBISIEMbII HHBECTOPY IO NMPOEKTY, B KOTOPOM B KPaTKOHN
¢dbopme, B OOLIECHPUHATON TMOCIENOBATEILHOCTH pa3/IeJOB M3JIaraloTcsl IJIaBHbBIE XapaKTepH-
CTHKH IPOEKTA

IIpasunvrviii omeem: buznec-nian npoekma

13. Ilponiecc cOopa, aHanM3a JAHHBIX, MPEICTABICHUS OTYETOB IO BBIOJHEHUIO
MpOeKTa, OObIYHO B CpPaBHEHMM C IUJJAHOM, MW, IpPHU HEOOXOIMMOCTH, BBIPAOOTKU KOPpPEK-
TUPYIOIIMX BO3JEUCTBUI 3TO

IIpasunvbHoiil omeem: MOHUMOPUHS NPOEKMa

14. COBOKYIHOCTh MPOILIECCOB, HEOOXOAMMBIX MJIsi OOECIeYeHHsT CBOEBPEMEHHOTO 3a-
BEPILEHHUS TPOEKTA ITO

IIpasunvhoviti omeem: ynpaenenue 8pemMeHHbIMU Napamempamu npoeKma

15. HanmeHbIIasi eIWHWLIA BpEMEHM, HCIIONb3yeMasi IpU KaJeHAApPHOM IJIaHUPOBaHUHU
IIPOEKTa ITO
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Ipasunvuviti omeem: KareHoapHas eOuHUYd

3aoanus 3axkpvimoco muna

1. Cocmasnarowue cmaouu peanuzayuu npoexma

a) Opranusarys ¥ KOHTPOJIb BBITIOJHEHHS TIPOCKTa

0) AHanu3 ¥ peryIupoBaHUE BBIIIOJIHEHUE IPOEKTa

B) BBO/ B 9KCIUTyaTanuio U NpUHATHE IPOEKTa 3aKa3UUKOM

r) JIOKyMEHTUPOBaHHE U aHAINU3 OIBITA BHITIOJIHEHUS TAHHOTO MPOEKTa

1) @opMUpOBaHNE KOHIEHINH MPOEKTa

Ilpasunvuviti omeem: a, 6

2. 3aBepleHue IpOoeKTa — ATO CTAAMs Ipolecca yIpaBiIeHUs MPOSKTOM, BKIIOYAOIIAs IPO-
LIECCHI ...
a) GopMUPOBaHUS KOHIICTIIIUH [TPOCKTa

0) hopMupoBaHMS CBOJHOTO IJIaHA MPOEKTA

B) OCYILECTBJICHUS BCEX 3aIUIAHUPOBAHHBIX MPOEKTHBIX PabOT

I') BBOJIA B OKCIUTyaTallMIO ¥ MPUHATHS IMPOEKTA 3aKa3YMKOM, TOKYMEHTUPOBAHUS U aHAIH-
3a OMbITa pealn3aluy MPoeKTa

Ipasunvnviti omeem: 2

3. Merton KPUTHYECKOTO yTH UCTIOJIB3YeTCSI JUIst .
a) ONTUMH3ALINHI (cokpaiieHus) CPOKOB peanu3auuu MPOEKTA
0) TJIAHUPOBAHUS PHUCKOB MPOEKTA
B) TUTAHUPOBAHHUS MEPOTPHSITHIA o BBIXO/TY u3 KPUTUIECKHIX CUTYyaIui

T') ONIPEIEIICHUS TIPOIOJDKUTEIIBHOCTH BBIIOJIHEHHS OTJEIIBHBIX pa0OT

Ipasunvuwiti omeem: a

4. Omnpenenute nudpamMu MOCIEAOBATEIBHOCTh NEHCTBUN MO TUIAHUPOBAHHIO MaTepUANb-
HBIX pecypcoB MPOEKTa
a) AHalM3 W pa3pelieHUue BO3HUKIIUX MPOTUBOPEYUH B MOTPEOHOCTH M HAJMYUU MaTCPHAITBHBIX
pecypcoB

0) Onpenenenue MaTepuaIbHBIX PECYpCOB, HEOOXOIUMBIX JIJISl BBIIIOJIHEHUS Kaxa0i pado-
TBI
B) Onpenenenre HAIUYUS HEOOXOAUMOTro 00beMa MaTepHAIIbHBIX PECYPCOB

r) CocraBieHHe €IWHOTO TEPEYHS MATePUAIBHBIX PECYpPCOB IS Peau3alid MPOeKTa U
aHanu3 aIbTePHATHUBHBIX BapHaHTOB
Ipasunvhoiti omeem: 1 —6, 2 —2, 3 —6, 4 —a

5. YcTaHOBHUTE COOTBETCTBHUE ISl KAXKIOTO M3 OIOKOB OM3HEC-MOJIEH MPOEKTa

[ToTpebu- aKTHBBI, HEOOXOAMMBIE Uil (YHK-
TEIbCKUE CEIrMEH- LIUOHUPOBAHUS OU3HEC-MOJIENN
THI

Crpykry- rpymmna norpedurenei, Aas KOTOPBIX
pa u3zIepIKeK cobupaercsi paboTaTh KOMITAHUS

Koot OTpakaeT Te€ MPEUMYIIECTBA, KOTO-

pbl€ TOJYYUT KIUEHT, BOCIOJIb30BaBIIUCH
IIPOJYKTOM WJIH YCIYTOi TaHHOW KOMITAHUU
I{enHocT- pacxopl, CBA3aHHbIE C (QYHKI[MOHU-
HO€ MPENJIOKEHUE poBaHUEM OU3HEC-MOJIENIN
Ipasunvnoiti omeem: 1-6; 2-2,;3-a; 4-6

BbIE PECYPCHI

VK-2.3 Oyenusaem eeposimuvie pucku u 0Zpanuderus 6 6bl0ope peuteHus: NOCMAaG1LeHHbIX
3a0ay

3a0anus omkpwimozo muna:

1. B ycrnoBusx Kpu3uca CYIIECTBEHHO BO3PacTacT poOJib OPraHU3allMOHHBIX |
METOJIOB B YIIPABJICHUH MIPOCKTAMHU.
Ipasunvhviii omeem: HOPMAMUBHBIX
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2. Mertoapl ceTeBOro IJIaHMPOBAHUS OCHOBBIBAIOTCS HAa METOAAX OLEHKU M IepecMoTpa
IUIAHOB U ...

IIpasunvhviii omeem. KpUmuyecko20 nymu

3. CucremaTnyecKkoe HaydyHOE MCCIIEIOBAaHUE CTENEHU PUCKA, KOTOPOMY IOJBEPKEHbI KOH-
KpETHbIE OOBEKTHI, BUIBI ACSITEIBHOCTH U TPOEKTHI 3TO

Ilpasunvrwviii omeem: ananus pucka

4. HavanpHbIil 3Tan CUCTEMBl MEPONPUATHUN MO YIPABJICHUIO PUCKAMH, COCTOSIIMM B CH-
CTEMATUYECKOM BBIABICHUN DPHUCKOB, XapaKTEPHBIX IS ONPEACICHHOIO BMJA ACATEIBHOCTH, U
OIPEIIEIICHUU UX XapaKTEPUCTUK ITO

Ilpasunvuviti omeem: uoenmu@ukayus pucka npoexma

5. Pucku, 00ycrnoBieHHBIE IEATEILHOCTRIO CaMOT0 NPEANPUATHS U €r0 KOHTAaKTHOU ay/u-
TOpHEH, HA3bIBAKOTCS

Ipasunvhviti omeem: HYMpPEeHHUMU PUCKAMU NPOEKMA

6. CucremaTu3anus MHOXKECTBA PUCKOB HA OCHOBAaHMM KAKUX-JIMOO NMPU3HAKOB U KPUTEPHU-
€B, TO3BOJIAIONMX OOBEIMHUTH IIOJAMHOMKECTBA PHCKOB B Oojiee OOIIME MOHSATHS HAa3bIBACT-
cs

Ipasunvusiti omeem: Kiaccugurayueri pucko8 npoexma

7. Meroasl ynpaBlIeHUs] pUCKaMU, IIPEANOIAraoiie UCKIIOUYEHUE PUCKOBBIX CUTyallui U3
Om3Heca, HOCAT Ha3BaHUE

Ilpasunvhoiti omeem: mMemooa yKiIOHeHUs Om PUCKa

8. IIporHo3upoBaHue BHEUIHEH 3KOHOMUYECKOW OOCTaHOBKM, CTPATErHYECKOE IJIAHUPOBa-
HUE€, MOHUTOPUHT COLIMAIBHO-3KOHOMUYECKON U HOPMATUBHO-TIPABOBOM CPE/bl, CO3JaHUE CUCTEMBI
pe3epBOB — BCE ITO HHCTPYMEHTAPUI

Ipasunvhnoiti omeem: mMemooo8 KOMREeHCayuy pucKka

9. Ilpomecc cpaBHEHHS PACCYMTAHHOTO PUCKA C MPEACTABICHHBIMUA KPUTEPHSIMH PHUCKA JIJIS
ONpEJIEICHUS €ro CyIlleCTBEHHOCTH

Ilpasunvnviti omeem. oyeHKa puckoe npoeKkma

10. /st BbISIBJIEHUS] CTPATETMYECKUX PUCKOB 11€J1eC000pa3H0 NPUMEHUTh MeTOoJ
aHa/M3a

Ilpasunvnwviti omeem: PESTLE

11. KoaddunueHT, KOTOpbI yUUThIBA€T CyObEKTUBHOE OTHOILIEHUE aHAIUTHUKA K PUCKY B
Mpoliecce MPUHATHS YIPABICHYECKUX PEIIEHUN 3TO

Ipasunvnoviti omeem: Kpumepuu I ypsuya

12. Puck noteps M3-3a U3MEHEHUI PHIHOYHOM 1IeHbI TOBapa Uil (MHAHCOBOTO MHCTPYMEHTA
9TO

Ilpasunvhuiti omeem: yeHo8olU puck npoexma

13. Puck nmoteps u3-3a CHIDKCHHS PENyTallMK Ha PhIHKE, MPUBOIAIIEE K TOTEPSM B OM3HECE
9TO

IIpasunvrvii omeem: puck nomepu penymayuu

14. Puck Toro, 4ro AeprkaTeib WM NPOJABEll CTaHIAPTHOTO WM "BCTPOEHHOrO'" OMIKMOHA
OyJeT MOABEPIKEH MOTEPSM B CiIydae EUCTBUTEIBHOTO HIIA CBSI3aHHOTO C PHIHOYHBIMU OKUJIAHU SI-
MU U3MEHEHUS BOJATHIBHOCTH 3TO

IIpasunvrovii omeem: puck 0a1aMuUIbLHOCMU NPOEKMA

15. Habop puCKOB. CBS3aHHBIX C ONpPEACIEHHBIMH 0053aTeNbCTBAMUA U OOBIYHO (PUHAHCHUPY-
eMble yepe3 0co0oe coralieHue MexX1y anjeppaitepaMmu 310

IIpasunvhoviti omeem. nyn puckos

3adanus omkpwimozo muna

1. Puck —a70...

a) pa3HOBUJIHOCTH CHUTYyaIluH, OOBEKTUBHO COJIEpIKAIasi BRICOKYIO BEPOSTHOCTh HEBO3MOXK-
HOCTH OCYIIECTBJIECHUS LEIN

0) HayImure (PaKTOpOB, MPU KOTOPHIX PE3YJIbTATHI ACHCTBUN HE SIBISIOTCS I€TEPMUHAPOBAH-
HBIMH, & CTETICHb BO3MOXKHOTO BIIHMSHHS 3TUX (PAKTOPOB HA Pe3yabTaThl HEM3BECTHA
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B) CIIE/ICTBUE JCUCTBHS JINOO Oe3eUCTBUS, B pe3yabTaTe KOTOPOIrO CYIIECTBYET peajibHast
BO3MOYXHOCTb TOJTyYEHHS HEOIPEIETICHHBIX PE3YJIbTaTOB PA3IMYHOIO XapaKTepa

IIpasunvnoviti omseem: 6

2. @akmopul, KOMOPLIMU XAPAKMEPUSYIOMCSA NPOEKMHble PUCKU U HA OCHOBE KOMOPbIX
Gopmupyemcs nian ynpaeieHusi puckamu

a) PuckoBoe coObITHe

0) BeposITHOCTh HACTYTUICHUSI PUCKOBOTO COOBITHS

B) PazMep notepp B pe3ynbTaTe HACTYIUIEHUS! PUCKOBOTO COOBITHS

r) CTeneHp arpecCCUBHOCTH BHEIIHEH Cpe/Ibl

1) YpoBeHb HHQIISIITUN

e) KonkypenrtHnas cpena

%) PernonanpHoe 3aKOHOAATEIHCTBO

Ipasunvuwiti omeem: a, 6, 6

3. OnpenenuTe MOCIEIOBATENLHOCTD IIPOLECCOB OMpPEeNIeHuUs 1efiel U 3a7a4 B MPOEKTHON
JeSATeIbHOCTH

a) CornacoBaHue

0) ®opMynupoBaHue

B) dukcanus

r) CTpyKTypHUpOBaHue

Ilpasunvnoviti omeem: 1 — 6,2 —2,3—a, 4—8

4. ConocTaBbTe KaX/Iblii TEPMHUH U COOTBETCTBYIOIIEE EMY OIpPEEIICHUE

Tepmun

Onpenenexue

1. Puck (Risk)

A. BeposiTHOe /U1 mpoekTa coObITHE, HACTYI-
JIEHUE KOTOPOTr0 MOXKET KaK OTPHUIATEIbHO, TaK U I10-
JIOKUTENIBHO OTPAa3UThCS HA Pe3yNbTaTaxX MPOeKTa.

2. TpeboBanue
(Requirement)

B. ®axTop, KOTOpHI cUMTaeTCs] BEPHBIM JUIS
npoekTa 0e3 NpUBJIEYEHUs JOKA3aTeIbCTB

3. Honymenue C. OmpeneneHHble YCIOBHS WM XapaKTepH-
(Assumption) CTHKH, KOTOPBIM JIOJDKHBI COOTBETCTBOBATh HIIM KOTO-
pble JIOJDKHBI MMETh CHUCTEMa, MPOJYKT, yCiyra, pe-
3yJbTAT MIIH DJIEMEHT
4. D. CpepxuBatonuii ¢aktop, BIUSIOLMN Ha
Orpanmuenne  (Con- | X0 HCIIOTHEHUS TPOEKTa

straint)

5. Hedexr (De-

E. OGcyxxnaemast uim eiie He pelieHHasi mpo-

fect) Onema, uiu mpodiiemMa, o KOTOPO# CYIIECTBYIOT IPO-
THUBOIIOJI0KHBIE MHEHHSI U Pa3HOTJIACHS

6. TIpobnema F. HecoBepiieHCTBO WK ymyleHHe B AJIEMEH-

(Issue) TE€ TPOEKTA, U3-32 KOTOPOTO ATOT AJIEMEHT HE COOTBET-

CTBYeT TpeOOBaHUSIM HMJTU XapaKTEPUCTHKAM U JOJDKEH
OBbITh TN0O KCIPaBIIEH, JINOO 3aMEHEH
Ipasunvhovii omeem: 1 —A,2-B,3-C,4-D,5-F,6-E

VK-2.4 [Ipoexmupyem pewternue 3a0aqu, 6bi0upas ONMUMAaIbHblll CNOcob ee peuieHus

3aoanus omkpvimozo muna:

1. CTPYKTYypa Ja€T BO3MOXXHOCTb TMOKO MaHEBPUPOBATH JIOJCKHUMH PECypCaMu
Onmarojaps nepepacnpene’eHHI0 UX MKy MPOSKTaMHU, MIPH YCIOBUH COXPAHEHUS UX aIMUHUCTpa-
TUBHO-(DYHKITHOHAIBHOW TTPUHAIC)KHOCTH COOTBETCTBYIOIMNUM (PYHKITMOHAIBHBIM OTCIIaM

Ilpasunvhviti omeem.: mampudHasi

2. B3aumMojeicTBie W B3aMMOOTHOIICHHSI MEXIY BCEMH YYaCTHHKAMH HHBECTUIIMOHHOTO
MPOEKTa, OMpEAeNAeMble THUIOM KOHTpPaKTa M paclpeielieHHeM OTBETCTBEHHOCTHM B HEM, — 3TO

MPOEKTA
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Ilpasunvuviti omeem: opeanu3ayuorHHas hopma

3. 3akpeITHE MPOEKTa [0 MPUYUHE NepepaclpepesieHUus] OpraHU3alMOHHBIX PECypCOB —
3TO

IIpasunvrwviii omeem: unmeepayus

4. K xoHTpoupyeMbIM [TapaMeTpaM BHYTPEHHEN Cpe/ibl MPOEKTa OTHOCST

Ipasunvhoiti omeem. npoogudicenue u pacnpocmpanetue
5. KoMmnuiekcHbIN IPOEKT, BKIOYAIOIINA HECKOJIBKO MOHOIIPOEKTOB, HA3bIBAIOT

Ilpasunvrwviii omeem: myn1bmunpoexmom

6. KoHTpousb cTpaternueckux 1eieil COOTBEeTCTBYET YPOBHIO IUIAHUPOBAHUS IIPO-
eKTa

Ilpasunvhoiti omeem: KOHYENMyaibHOMY

7. MeToj CTpyKTYpH3allMu NPOEKTa, MPU UCIOIH30BAaHUU KOTOPOIO CHAayaja OMpenesstioT
o0Imue 3a/1a4u, a 3aTeM UX ACTATU3UPYIOT, Ha3bIBACTCS METOI0M

Ilpasunvruviii omeem: «ceepxy 6HU3»

8. [Ipu BBIMOIHEHUH KPYIHBIX IPOEKTOB, TPEOYIOUINX MPUBJICUCHHUS IIUPOKOTO KPyTa CIie-

LUATKCTOB PA3JIMYHOTO MPO(UIIS, UCTIONB3YETCS OpPraHU3aI[MOHHOMN CTPYKTYpPBI
Ilpasunvnwviti omeem: npoekmuas
9. Topru Ha paBO BBIMOJIHEHUS MOAPSAHBIX paOOT MPOBOJAATCS HA pOeKTa

Ipasunvusiti omeem: ¢ase pazpabomu

10. Y4yacTHUK NPOEKTa, KOTOPbIM BHIMNOIHAET OTAEIbHbIE pabOThl MM KOMILIEKC padoT 1o
peain3aluy MpoeKTa B COOTBETCTBUU C KOHTPAKTOM, — 3TO

IlpasunvHoiii omeem: noopsouuUK

11. ®yHkus ynpaBieHUs: NPOEKTOM, BKIIIOYAKOIIAs MPOLECChl HAOII0JEHHS 3a XOJJ0M pea-
JU3alMMU [OPOEKTa C LEIbI0 NMPOBEPKU COOTBETCTBHS (DAKTUUYECKOI'O BBINOJHEHUS 3aIlIaHUPOBaH-
HbIM TIOKa3aTesAM, IPEAYCMOTPEHHBIM IIJJaHAMHM, KOHTPAaKTaMH, COIJIAIIEHUSIMH © T.J., -
3TO

Ilpasunvruviti omeem: KOHMpPOb

12. UHCTpYyMEHT, KOTOPBIH CBSI3bIBAET MAKEThl PA0OT C UCIIOJHUTEISIMU HA OCHOBE

CTPYKTYpBI pa3zOueHus paboT U OpraHU3alMOHHON CTPYKTYPBI HCIIOJTHHUTENEH, HOCUT Ha3Ba-
HUe

IIpasunvrviii omeem. «mMampuya 0meemcmeeHHoCmuy

13. JIns OLleHKH CpeHEeB3BEIIEHHONW MPOJOKUTENLHOCTH PabOThl MPOEKTa 0OBIYHO TpeOy-
eTcst €€ MPOI0JKUTEIbHOCTH
Ilpasunvnuviti omeem: 4 oyenxu

14. )Ku3HeHHBIN UK IPOEKTa CTapTyeT C MOMEHTA IIpoeKTa

IIpasunvuviti omeem: ymeepoicoenus uoeu

15. MeTtoa KOHTpPOJIA, IPHU KOTOPOM KOHTPOJIb OCYIIECTBISIETCS B 3apaHEe ONpEETICHHBIX
BPEMEHHBIX TOYKaX ITPOEKTA, HA3bIBAETCS METOIOM

IIpasunvrviii omeem. KOHMPONA NO 8EXAM

3aoanus omkpvimozo muna

1. bu3sHec-1aH NpoeKTa BKIIFOYAET:

a) OCHOBHOH JOKYMEHT, IMpPEJCTaBIsEMbIIi HHBECTOPY IO NMPOEKTY, B KOTOPOM B KPaTKOM
¢dbopme, B OOLIECHPUHATON TMOCIENOBATEIBHOCTH pa3/IeJOB M3JIaraloTcsl TJIaBHBIE XapaKTepH-
CTHKH IPOEKTA

0) [lonpoOHbIii nuaH-rpaduK BHIMOIHEHUS TPOEKTA

B) [l11an onTuMu3anyum JOCTUKEHMSI TIOCTABJICHHOM LIETN

r) [Inan meponpusiTuii onepaTuBHON AESITENTLHOCTH

IIpasunvroviti omeem: a

2. HermocpeicTBeHHOE HHAIIMUPOBAHHE TIPOSKTA BKITIOYAET B ceO0 ...

a) [IpunsiTHE penieHus o Hadaye MPoeKTa

0) OnpeneneHue U Ha3HAYEHUE YIPABIISIONIETO TTPOSKTOM

B) [Ipunstue pemenus 06 odbecrieueHNH pecypcamMu BHITIOJIHEHUS epBOH (a3bl MPOEKTa
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r) AHanu3 npo6aemMbl 1 TOTPEOHOCTH B MIPOEKTE

1) CO0p MCXOMHBIX JTAHHBIX

¢) Opranu3anus 1 KOHTPOJIb BHITIOJIHEHHs paboT

K) YTBep:KJIeHHEe OKOHYATEIbHOIO CBOAHOTIO IIJIaHA YIIPABIICHUS IPOEKTOM

IIpasunvuviti omeem: a, 6, 6

3. OnpenenuTe MOCIENOBATENbHOCTh OPraHU3alUN YIIPABICHUs IPOEKTOM B Qopme «pac-
LIMPEHHOT'O YIPABICHUS):

a) MPOM3BOJICTBO paboT

0) mpoeKTUpOBaHUE

B) 3aKJIIOUEHHE BTOPOr0 KOHTPAKTa

I') 3aKJIF0YEHHE IEPBOI0 KOHTPAKTA

Ilpasunvuoviti omeem: 1 —2, 2 —6,3—6,4—a

4. OnpenenuTe Mocie0BaTeIbHOCTD AEUCTBUM 110 MJIAHUPOBAHUIO CTOMMOCTH IPOEKTA

a) dopMupoBaHKeE, COrJIACOBAaHHE U YTBEPXKICHUE OFOJDKETA IIPOCKTa

0) OmnpeneneHre CTOMMOCTH BCETO MPOEKTA

B) OmnpeiesieHue CTOMMOCTH UCIIOJIb30BaHUS PECYPCOB (MAaTEpUANIBHBIX U TPYIOBBIX )

r) CocraBieHue, COTIACOBaHUE U YTBEPKICHUE CMEThI IPOEKTa

1) OrmpeneneHue CTOUMOCTH KaXJI0M NMPOEKTHOW paboThl, HCXOId U3 0O0beMa 3aTpadynBae-
MBIX Ha BBIIIOJIHEHHUE PECYPCOB U UX CTOUMOCTH

Ilpasunvroiti omeem: 1 —6,2—0,3—-0,4—2,5—a

5. YcTaHoBUTE COOTBETCTBUE AJIS CIEYIOIIUX COBPEMEHHBIX OM3HEC-MOJIENEeN B POEKTHON
NesITeIbHOCTH:

wiatopma A AIIEKTPOHHOH TOp-
TOBJIM, arperupyeT NPeUI0KEHUs OT Pa3HbIX
IIOCTaBUIMKOB HA OJHOM IJIOIIAKE

OCHOBHOW TOBAap HIET II0 HU3KOH
LIEHE WJM B MOJApPOK, a COIYTCTBYIOLIUE —

Hudpo-

BBIC SKOCHCTCMBbI

Mapkert- N
teiic IO 1I€HE, BhIIIE CpeaHell mo peIHKY. bes co-
MYTCTBYIOIIMX TOBApOB IOJb30BATHCS OC-
HOBHBIM TOBapOM HEJIb3sI
P2P (Peer- 00BEINHSAET HECKOJIBKO ISOMH&HI/IIEI
t0-Peer) mm «Be3 WIM HECKOJIbKO TMOJApa3/IeeHUii  OTHOM
HOCDETHHKOBY (GUPMBI, KOTOpBIE MPEIOCTABISAIOT YCIYTH
KITMEHTaM T10 pa3HbIM HampaBICHUSIM
Lock-In KOMITaHHUS (iozz[aeT OHJIAMH-
(I Tpumania " ;momazu(y, Ha KOTOPOW MOJBh30BaTENd MO-
KPIOOK») YT HaIpsIMyIO JIOTOBapHBATHCSA O TPOJIAKE

JIMYHBIX BELIEH
Ipasunvnoiti omeem: 1-B; 2-A;3-1; 4-b

5.4 MeToanueckue MaTepuabl, onpeae/siionme Npoueaypbl OLeHMBAHUA 3HAHUI,
YMEHHUIi, HABBIKOB U (MJIH) ONBITA AESATEIbHOCTH, XaPAKTEPU3YIOLIUX 3TAIbI
¢GopMupoBaHNs KOMIIETEHIHM I
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OneHka 3HaHUN, YMEHHH, HAaBbIKa U (MJIM) OIBITA JESITEIBHOCTH, XapaKTePU3YIOIIUX 3TaIlbl
(GbopMHpOBaHHS KOMIETEHIMH 10 TUCLMIUIMHE YIpaBiIeHUE NPOEKTaMU MPOBOIUTCS B (popme Te-
KYIIEr0 KOHTPOJIS ¥ IPOMEKYTOYHOM aTTeCTallUu.

Texymuii KOHTPOJIb IPOBOJUTCS B TEUEHUE CEMECTPA C LIENIBIO ONPE/IeNIEHUs] YPOBHS YCBOE-
HUS O0yYaloIUMUCS 3HAHUN, (OPMHUPOBAHUS YMEHHI M HABBIKOB, CBOEBPEMEHHOTO BBISBICHUS
IIPEIoiaBaTesIeM Hel0CTaTKOB B MOATOTOBKE OOYUYAIOLIMXCS U MIPUHATUS HEOOXOAUMBIX Mep IO ee
KOPPEKTHPOBKE, a TaK e JJISi COBEPIICHCTBOBAHUS METOJUKH OOydYeHHsI, OpraHu3aluy y4eOHOH
paloThI U OKa3aHMsI 00YyYaIOIIMMCS MHIAMBUAYAIbHOW TOMOILH.

K TexyiieMy KOHTpPOJIIO OTHOCSTCS] IPOBEPKA 3HAHUM, YMEHUM, HABBIKOB U (MJIM) OIBITA JIEsI-
TEJIBHOCTU 00YYarOIUXCS:

- Ha 3aHATHSIX (OIpoc, pelieHue 3a4ad, AeJIoBas Urpa, Kpyriblid CTOJ, TECTUPOBaHUE (IIUCh-
MEHHOE WJIM KOMIIBIOTEPHOE), OTBETHI (IMCbMEHHBIE WIIM YCTHBIE) HAa TEOPETUYECKHE BOIIPOCHI, pe-
LIEHWE NPAKTHUUYECKUX 3aJa4 U BBIIIOJHEHUE 3a/laHulil Ha MPAKTUYECKOM 3aHSTUH, BBIIOJHEHUE U
3aIuTa Ja00paTOPHBIX padOT, BHIMOITHEHHUE KOHTPOJIBHBIX PadoT);

- 10 pe3yJIbTaTaM BBIIIOJHEHUS MHANBUAYABHBIX 3a1aHuil (pedepar, mpezeHTanus);

- 110 pe3y/ibTaTaM MPOBEPKU KayecTBa KOHCIEKTOB JEKIMHA, pabouux TeTpajel U UHBIX MaTe-
pHUaJoB;

- 110 pe3yJbTaTaM oT4eTa 00y4aroIMXCsl B X0/1€ MHIMBUAYaIbHOM KOHCYIbTALMHU Ipeno/iaBa-
TeJIsA, IPOBOJUMOM B YaChl CAMOCTOSITEIILHON pabOTHI, 10 UMEIOIIMMCS 330JDKCHHOCTSIM.

JUist TOCTHKEHUsT KOMIUIEKCHAs OLlEHKa KayecTBa y4yeOHOW paboThl 00ydaromuxcs BHEIpEeHa
0aJIIbHO-PEUTHHTOBOW CHCTEMBI OLIEHKN YY€OHBIX TOCTHYKEHUI 00yJaronInXcsl.

bannpHO-peHTHHIOBasi CUCTEMa OLIEHKH Y4YEOHBIX JOCTHKEHMH 0OydarollMXcsl HalpaBieHa
Ha peUICHHE CIEAYIOIINX 3a]1a4:

- MOBBIIIEHUE MOTHBALMM OOYYaIOIIMXCS K OCBOCHMIO OOpa30BaTENIbHBIX MPOrpaMM IyTeM
0oJiee BBICOKOM MU (hepeHIMANN OIICHKH X YIeOHOH paboTHI;

- IOBBIIIEHUE YPOBHS OpraHu3aly 00pa3oBaTesIbHOTO MPOIiecca B YHUBEPCUTETE.

[lopsanox HauMciaeHUs: OauIOB JOBOJIATCS /0 CBEACHMS KaXJ0ro oOydyarolerocss B Hadaje
ceMecTpa U3y4eHHs JUCLIUIUIMHBL.

MaxkcumanbHas cymma (100 6amnoB), Habupaemasi CTyJ€HTOM 10 JUCIUIUIMHE BKJIIOYAET JBE
COCTaBJISAIOLIHE:

- IepBasi COCTABJIAIONIAs — OIIEHKA PEryIsIPHOCTH, CBOEBPEMEHHOCTH M KaU€CTBA BHITIOJHEHUS
CTY/IEHTOM y4eOHOM paboThl 0 N3YYEHUIO JUCLUIUIMHBI B TEYEHHUE MEPUOIa U3YUYEHUS JUCLUILIH-
HBI (CeMecTpa, UM HECKOJIbKUX ceMecTpoB) (cymma — He Oosiee 85 OauioB). bamibl, xapakTepusy-
IOLIME YCIIEBAEMOCTb CTYJIEHTA 110 AUCLUILUIMHE, HAOMPAIOTCS UM B T€UEHHE BCETO MepHoaa odyde-
HUS 332 U3YYEHUE OTJIEIbHBIX TEM U BBIIOJIHEHNE OTJENbHBIX BUJIOB padoT.

- BTOpasi COCTAaBJIAIOLIAs — OLIEHKA 3HAHMUU CTYACHTA IO Pe3yabTaTaM IIPOMEXYTOUYHOHN arTe-
crauuu (He Oosee 15 —0anoB).

OOwMii 6armt TeKyIero KOHTPOJIS CKIIAbIBAETCS U3 CIEAYIOIIMX COCTABISIONINX:

- OCEIIAEMOCTh — CTYICHTY, TOCETUBIIEMY BCE 3aHATHS, Hauucisiercs 20 0amios;

- BBIMOJIHEHUE 3aJlaHUM MO JUCLUIUIMHE B TEYEHHE CEMEeCTpa B COOTBETCTBHU C YUYEOHBIM
w1aHoM. CTyZIeHTy, BBIIOJHUBIIEMY B CPOK M C BBICOKMM KauyeCTBOM BCe TpeOyeMble 3a/laHusl,
HauucisgeTcss MakcuManbHo 20 6aios;

- KOHTPOJIbHBIE MEPONPUATHS — MaKCUMaJIbHas OIleHKa 25 0aioB.

- 6onycsl - 20 GanoB. Jlo mpoBeaeHUs TPOMEKYTOUHOM aTTECTAllMU MPENoIaBaTeb MOXKET B
KauyecTBe MOOIIPEHUS HAYUCIUTh oOydaromemMycs 10 20 10NOJHUTENbHbIX (OOHYCHBIX) OaioB 3a
MPOSIBJIICHUE aKaJeMUYeCKONH aKTHBHOCTHU B XO0J1€ U3YUYEHUS TUCLUIUIMHBI, BHIIOJHEHUE HHAUBUY-
QITBHBIX 3aJIaHUH C OIEHKOW «OTIWYHOY», aKTHBHOE y4acCTHE B TPYIIIIOBON MTPOEKTHOM paboTe, HETo-
cpeactBenHoe yyactue B HUPC u 1.. Hauncnenne 60HYCHBIX 0alllIoB MPOM3BOIUTCS Ha MOCIHE-
HEM 3aHSATHUH.

MaxkcumanbHast cymMmma OanjioB, HabupaeMasi CTYJJeHTOM 10 JUCLUIUIMHE YTIpaBiIeHue MPoeK-
TaMH, 3aKpbIBa€MOM ceMeCTpOBOM aTTecTanuen, pasHa 100.
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I'PA®UK kOHTPOJBHBIX MEPONPHUSTHH TEKYLIEr0 KOHTPOJIS

10 JMCUHUIJINHEe YIIpaBJieHHe NPOeKTaMH

Ne u Hanme-
HOBaHHeE TeMbI
KOHTPOJILHOI'0
MepOnpUsATHS

®Dopmupye-
Masi KomIie-
TeHIUs

Nuaukartop
JOCTHKEHUS
KOMIIeTeH-
101011

9ran
dopmu-
poBaHus
KOMIIe-
TEHIMH

Dopma KOH-
TPOJILHOTO
Mepo-
NpUATHSA
(TecT, KOH-
TPOJIbHas
pabora, ycT-
HBIii onpoc,
KOJIJIOKBH-
¥YM, J1eJI0Bast
HIPa U T.IL.)

Mecsan
npo-
BeJEeHHUS
KOHTPOJIb-
HOTO Mepo-
NpUATHS
Ounasn
dopma /
3204HAas

banabl 3a

KOHTPOJIb-
HOE Mepo-
npusTHe

1. Teoperuue-
CKHE OCHOBBI
yIIpaBJICHUS

IIPOEKTaMHU

YK -2

YK-21

| 3Tan
1l >Tan
1 Tan

OrneHka
MpaBUIILHO-
CTH BBIIIOJI-

HEHUS
TECTOBBIX
3aJIaHNM,

MOATOTOBKA
JIOKJIaaa

Cents0ps/
1-e 3aus-
THE

2. lenb n
cTpaterus
MPOeKTa

YK -2

YK-21
YK-2.2
YK-23
YK -24

| 3Tan
Il >Tan
1 Tan

OueHka npa-
BWJIBHOCTH
BBITIOJTHEHHUSI
JIOTUYECKUX 1
TECTOBBIX
3aJlaHu,
KEHCOB U CH-
TyalUOHHBIX
U PacUETHBIX
3a7a4
HanucaHue
JIOKJIa1a

Cen-
TA0ps/1-¢
3aHSITHE

3. IInanupo-
BaHUE IIPOEK-
Ta

YK -2

YK-21
YK-2.2
YK-23
YK-24

| 3Tan
1l 3ran
Il sran

Orenka mpa-
BWJILHOCTH
BBITTOJTHEHHS
JIOTUYECKUX U
TECTOBBIX
3aJIaHAM,
KEHCOB U CH-
TyaIMOHHBIX
U paCYETHBIX
3a7a4
HanucaHue
JIOKJIa1a
Kontposs-
Has
paborta
(1.1,2,3)

OxTs16pB/
2-e  3aHA-
THE

4. Yrpase-
HUE CTOUMO-
CTBIO MPOEKTA

YK -2

YK-21
YK-22
YK-23
YK -24

| 3Tan
Il >Tan
I yran

OueHka npa-
BUJIBHOCTH
BBITIOJIHEHHMS
JIOTUYECKUX U
TECTOBEIX
3aJlaHuM,
KEMCOB U CH-

OxkTs0ps/
2-¢  3aHsd-
THE
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TyaIMOHHBIX
U PacYeTHBIX
3a1a4
HaIlFCaHue
JIOKIaaa

5. KonTpoms
MPOeKTa

YK -2

YK-21
YK-22
YK-23
YK -24

| Tan
1l 3Tan
Il 3Tan

Oruenka npa-
BHJILHOCTH
BBITIOJTHECHHS
JOTUYECKHX U
TECTOBBIX
3aJIaHNM,
KEHCOB U CH-
TyaIMOHHBIX
Y PACUYCTHBIX
3a7a4
HamucaHue
JIOKJIa1a

Hos6ps/2-
€ 3aHATHE

6. Ynpasie-
HUE pecypca-
MU TIPOEKTa

YK -2

YK-21
YK-22
YK-2.3
YK -24

| 3Tan
Il >Tan
1 Tan

OueHka npa-
BHJILHOCTH
BBIITOJIHCHUA
JIOTUYECKUX U
TECTOBBIX
3aJlaHu,
KeHNCoB U CH-
TyalnOHHBIX
Y PacyeTHBIX
3a1a4
HamycaHue
JIOKJIa1a
YcTHBIN
0Ipoc
(1.4,5,6)

Hos16pn/3-
¢ 3aHATHE

10

7. Yrpasne-

HHE YeJIOBe-

YECKUMH pe-
cypcaMmH npo-
eKTa (KoMaH-
J1a TIPOEKTA)

YK -2

YK-21
YK -2.2
YK-23
YK -24

| 3Tan
Il >Tan
1 yTan

Onenka npa-
BUJIBHOCTH
BBITIOJTHEHHUS
JIOTHYECKHX U
TECTOBBIX
3aJlaHuM,
KEMCOB U CU-
TyalMOHHBIX
1 pacdeTHBIX
3a1a4
HanucaHue
JIOKJIa1a

Jexabpn/3-
€ 3aHsTHE

8. Ympasne-
HUE PUCKAMH
MpoeKTa

YK -2

YK-21
YK-22
YK-2.3
YK-24

| 3Tan
Il 3ran
Il 3Tran

Orenka mpa-
BHIIBHOCTH
BBITIOJTHCHUS
JIOTHYECKHUX U
TECTOBBIX
3aJlaHuM,
KeNCoB U CH-
TyalMOHHBIX
U PACUYETHBIX
3a1a4
HaITMCaHUe

JexaOpb/4-

€ 3aHATUC

69




OKJIaga

9. MapkeTusr
HPOEKTa

YK -2 YK-21
YK -22
YK-2.3

YK -24

OreHka mpa-
BHJIBHOCTH
BBITIOJTHCHUSI
JIOTUYECKHUX U
TECTOBBIX
3aJ[aHuH,
KEeNCoB U CcH-
TyaIMOHHBIX
U PaCUETHBIX
3a1a4
HaITMCaHWe
JIOKJIaaa

| 3Tan
1l >Tan
I Tan

Jlexabpn/4-
¢ 3aHATHE

10. Ouenka
¢ dexTuBHO-
CTH IPOCKTA

YK -2 YK-21
YK -22
YK-23

YK -24

OueHka npa-
BUJIIBHOCTHU
BBIITIOJTHCHUA
JIOTHYECKUX U
TECTOBBIX
3aJlaHuM,
KEWCOB U CH-
TyalMOHHBIX
U pacyeTHBIX
3a1a4
HanucaHue
JI0KJIaza
Kontponbsnas
pabota
(1.7,8,9,10)

| 3Tan
Il >Tan
1 Tan

SIHBapb/4-¢
3aHsTHE

10

OneHka 3HaHUM CTYAEHTOB IO pe3yJibTaTaM MPOMEKYTOYHOM aTTeCTalluy (3a4eT) s CTy-

JIEHTOB O4YHOM (popMbI 00yUEHHMSI

KommuectBo
OaJUIOB

PesynbTar

13-15

CTaBUTCS CTY/IEHTY, OTBET KOTOPOT'O COJEPKUT:

ri1y0oKoe 3HaHWe MPOrpaMMHOI0 MaTepHaja, a TakKe OCHOBHOIO COJEpXKaHMs U
HOBAIIUN JIEKIIMOHHOTO Kypca HO CPaBHEHHUIO C YUIEOHOU JTUTEPATYPO;

3HAHHE KOHIENTYAJIbHO-TIOHATUIHHOTO almapaTa BCero Kypca,

3HaHWE MOHOTpaUUECKON TUTEPaTypHI IO KYpCy,

a TaK)Ke CBUJETEIbCTBYET O CIIOCOOHOCTH:

CaMOCTOSITENIbHO KPUTUYECKU OLIEHMBAaTh OCHOBHBIE IOJIOKEHUS KypcCa; YBSI3bIBAaTh
TEOPUIO C IIPAKTUKOM.

10-12

CTaBUTCA CTYACHTY, OTBET KOTOPOT'O CBUACTCIIbCTBYCT:

O IMOJTHOM 3HaHWHU MaT€pHrajia 1o nporpaMmme;

O 3HaHHH pCKOMeHHOBaHHOﬁ JIATCPATYPHbI;

a TaKKC COACPKUT B LCIOM IMPaBHUIIBHOC, HO HE BCETAa TOYHOC U apryMEHTHUPOBAH-
HOC M3JIOKCHHUEC MaTCpHuaa.

7-9

CTaBUTCA CTYACHTY, OTBET KOTOPOTO COJNEPHKUT:

IIOBEPXHOCTHBIE 3HAHUS BAXKHEUILIMX pa3/eloB IIPOrpaMMBbl U COACPKAHUS JICKLIH-
OHHOT'O Kypca;

3aTPYAHECHUS C UCIIOJIBL30BAHUEM HAyYHO-IIOHATUHHOIO ammnapara U TEPMUHOJIIOIUU

Kypca;
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KonmuectBo PesynbTar
0ayIoB

CTpEeMJICHHE JIOTHYECKHU YETKO MOCTPOUTH OTBET, a TAK)KE CBHUJIETEIBCTBYET O BO3-
MOKHOCTH TTOCJIEAYIOIIEr0 O0yYCHHUS.

1-6 CTaBUTCS, €CIIN CTYACHT 3aTPYIHSETCS C MPaBUIbHON OLIEHKOM IPEIJIOKEHHOM 3a1a-
YH, JACT HETIOJHBIN OTBET, TPEOYIOMIMIA HABOSAIIMX BOMPOCOB MPETOIaBATENS, BbI-
00p anropuTMa pelleHus 3aJaud BO3MOXKEH IPH HABOJSIIIMX BOMpOCaxX MpernoaaBa-
TeJIsl.

0 CTaBUTC, €CJIU CTYACHT HE OTB€YACT HU Ha OJHWH M3 IMOCTABJICHHBIX BOIIPOCOB WA
HC ABUJICA HA NPOMCIKYTOUHYIO aTTCCTAlIHIO.

Ecnu B cemectpe mpeqycMOTpeHa ciada 3adera, TO 10 pe3yibTaTaM paboThl B CEMECTpe
CTY/IGHTY OYHOT'O OOy4YCHHSI BHICTABIISICTCS:

- «3auteHo» - oT 40 1o 59 Gamios;

- «He 3a4TeHOo» - MeHee 40 OaioB.

Jlobop Oasui0B. B ciyuae mporycka CTyJIeHTOM CEMECTPOBOIO KOHTPOJBHOIO MEPOIpHUs-
TUSL 110 YBAXXUTEJIbHOM NPUYMHE NPENOoJaBaTeNlb JTOJDKEH IPEJOCTaBUTh CTYIEHTY BO3MOYKHOCTb
C/IaTh IaHHYIO TEMY.

CymMmbl OanioB, HaOpaHHBIE CTYIEHTOM IO pe3yibTaTaM Ka)kJIOro TEKYILEro KOHTPOJs, 3a-
HOCATCS NPENnojaBareieM, B COOTBETCTBYIOIYIO (JOPMY €IUHON BEIOMOCTH, HCIOJIB3YEMYIO B Te-
YEHHE BCEr0 CEMECTpa, KOTOpasi XpaHUTCS B JIEKaHaTe.

WToru Tekyero KOHTpoJs MOABOJATCS B MOCIEAHUN paboUMii IeHb KaXXI0r0 Mecsla u3yde-
HUS TUCUUIUIMHBI, KOMIUU NepefatoTcs B JekaHaT. OpuruHai BeJOMOCTH XPaHUTCS y MperoiaBare-
Js 10 3aBEpILEHMs] M3YYeHUs NUCUMIUIMHBI, U 3aTeM, mepenaercd B jaekaHar. Komus BempomocTH
XpaHUTCS Ha Kadeape.

[TpenonaBaTens BeAET KypHal ydeTa JaHHBIX TEKYLIEro KOHTPOJIsI, CBOEBPEMEHHO JOBOJIUT
710 CBENIEHHS CTYJICHTOB MH(OPMAIIUIO, COIEPIKAIIYIOCS B )KYpHAJe W MPEAOCTABISECT B ACKAHAT B
nocuenHuil pabounii 1eHp Mecsa. Torn npoMexxyTouyHoi aTTecTallMi BHOCSATCS MPernoaaBaTeieM
B BEJIOMOCTb y4€Ta UTOIOBOI'O PEUTHUHIA MO JUCLMILIMHE U B 0053aTE€IbHOM MOPSAIKE JOBOJSATCS 10
CBEJICHUS CTYICHTOB.

Jlo mpoBeneHHsT TPOMEKYTOUHONW aTTECTAlMK BCEM OOYYArOIIMMCS MPEIOCTABISCTCS BO3-
MO>KHOCTh 1000pa 6ajlIoB C IENIbI0 JOCTH)KEHHUS! TOPOroBoro 3HaueHus (40 6ajioB) UM, MPHU HAIH-
YUH JOKYMEHTAJIBHO MOATBEPIKIECHHON yBa)KUTEIbHON MPUYHMHBI TPOITYCKOB 3aHSTHUM, MOBBIILICHUS
YPOBHS OLIEHKH.

Bunbl KOHTPOJIBHBIX MEpONpUATUH Ui 1000pa OaioB MpenojaBaTeilb yCTaHABIMBAET WH-
JUBHTyaIbHO ISl KXKJ0r0 00yYaromerocs.

[Ipouenypa mpoMexyToOUHOM aTTeCTallMM MPOXOJUT B COOTBETCTBUM ¢ [lonoxeHnem o Teky-
IIeM KOHTPOJI€ U IPOMEKYTOUHON aTTeCTallui 00yJaroluXcs.

IIpomexyTouHas aTTecTalUsl OCYIIECTBISAETCS, B KOHIE KaXKIOr0 CEMECTpa U MPEeACTaBIIsI-
eT co00il UTOTOBYIO OIIEHKY 3HAaHUI 10 AUCLUIUIMHE B BH/Ie BbICTaBJIeHHs 3a4eTa. [IpomexyTou-
Hasl aTTecTalusi MOKET MPOBOJINUTHCS B YCTHOM, MMCbMEHHOM (popme.

WTOroBbIif peUTHHT 1O JUCHUIUIMHE OTPAKaeT KauyeCTBO OCBOEHUS 0OydYaroUIMMCsl y4eOHOTro
Matepuaia. MakcumaibHas cyMMa OajioB, KOTOpasi MOKET ObITh yuT€Ha B MHJIMBUYyaJIbHOM peil-
TUHTe O0yYaroIlerocsi B CeMeCTpe MO KaXA0H NUCHMILIMHE, He MoXkeT mpeBblmarh 100 OGansos
(Bxitovast 6onycHble 6amsl). [IpakTuka (yuebHas, npoussoactsenHas ), HUPC u xypcoas pabota
(IpoeKT) paccMaTpUBAIOTCS KAK CAaMOCTOsITeNIbHAs yueOHast JUCIUIUIMHA.

ATTecTallMOHHbIE MCHBITAaHUS MPOBOJATCS IMpernojaBaTesieM, BEAyIUM JIEKIIMOHHBIE 3aHs-
TUS TI0 JJAHHOM TUCIMIUIMHE, WIK MPEroiaBaTeNsiMi, BeIyIIUMH MPaKTHUECKUEe U JabopaTOpHbIE
3aHATHS (KpOME YCTHOTO 3K3ameHa). [IpiucyTcTBHEe MOCTOPOHHUX JIMII B XOJI€ IPOBEICHHS aTTecTa-
IIMOHHBIX UCHBITAHUN 0€3 pa3pelieHus] PeKTopa Uil MPOPEKTOpa HE JIOMycKaeTcs (32 UCKIIOUSHH-
€M pabOTHHUKOB YHUBEPCHUTETA, BBIMOJIHSIIOUIMX KOHTPOJIHMpYIOMKE (YHKIHHU B COOTBETCTBHU CO
CBOMMHU JOJDKHOCTHBIMU 00si3aHHOCTSIMH). B ciydae oTCyTCTBHS BelylIero mpenojaBaress arTe-
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CTallMOHHBIE UCIBITAHUSI MPOBOAATCS IMPENOJABATEIEM, HA3HAYCHHBIM IMCbMEHHBIM paCIOpsKe-
HUEM 110 kKadeape.

WMHBanuapl ¥ JMIa ¢ OTPpaHUYEHHBIMM BO3MOXKHOCTSMM 310POBbsl, UMEIOIINE HAPYILICHUS
ONOPHO-/IBUTATEIBHOIO annapara, MOTyT JOIYCKaTbCsl Ha aTTECTAlMOHHBIE UCIBITAHUS B COIPO-
BOXJCHUU ACCUCTEHTOB-COIPOBOXKIAIOIINX.

Bo BpeMst aTTecTallMOHHBIX MCHBITAaHUM 00yYaroluecs MOTYT I0JIb30BaThes paboueil mpo-
IPaMMOW JMCLUIUIMHBI, & TAKXKE C pa3pelieHus pernoaaBaTeis ClIipaBOYHON U HOPMATUBHOM JIUTe-
paTypoi, KaJabKyIsTOPAMH.

Bpemst moroToBKH OTBETa MPH cAadye 3a4eTa B YCTHOH (OpME JOIKHO COCTABISATH HE Me-
Hee 40 MUHYT (110 KeJlaHUI0 00YYaIOIIErocsi OTBET MOXKET ObITh JOCPOUYHBIM). Bpems oTBeTa — He
6onee 15 MUHYT.

Yemmuwiit onpoc — naubosee pacrpoCTpaHEHHBIH METOJ KOHTPOJIS 3HAHUM CTYJIEHTOB,
[IPEAYCMATPUBAIOIINI YPOBEHb OBJIAJCHHS KOMIICTCHLIMAMH, B T. 4. IOJHOTY 3HAHUW TEOpETHYE-
CKOI'0 KOHTPOJIMPYEMOTr'0 MaTepHalia.

IIpu ycTHOM OIpoce yCTaHaBIMBAETCs HENOCPEICTBEHHBIM KOHTAKT MEXAY MpernojaBare-
JIEM U CTYJEHTOM, B IPOLECCE KOTOPOro MPEernoAaBaTeNb MOIy4aeT HIMPOKHE BO3MOXKHOCTU JUIS
M3yYeHUS HHIUBHIyaTbHBIX 0COOCHHOCTEH YCBOCHUS CTYyICHTaMH y4eOHOTO MaTepuaia.

YCTHBIN OMPOC MO JTUCHUIUIMHE MPOBOJIUTCS Ha OCHOBAHUHM CaMOCTOSITEIbHON pabOThI CTY-
JIEHTA 110 KaXXJ0MY pa3zeiry. Bonpockl mpeIcTaBiIeHbl B IUIAHAX JIEKIUN 110 JUCLUIUIMHE.

PaznuyaroT ¢poHTaNbHBIN, WHANBUAYAIbHBIH 1 KOMOMHUPOBAHHBIN onpoc. @PpoHmanbHulil
OIIPOC MPOBOAUTCS B hopMe Oecenbl mpemnoaaBarens ¢ rpymnmnoid. OH OpraHMYeCcKd COUYeTaeTcs ¢ Mo-
BTOPEHUEM IPOUJIEHHOTO, SIBJISASACH CPEACTBOM JIsl 3aKPEIICHUsl 3HaAHUM U ymeHui. Ero noctonH-
CTBO B TOM, YTO B aKTUBHYI0 YMCTBEHHYIO paOOTy MOYKHO BOBJI€Yb BCEX CTYAECHTOB Ipymmbl. J{is
3TOTO BOIMPOCHI JOJHKHBI AOMYCKaTh KPaTKyio (hOpMy OTBETa, OBITH JIAKOHUYHBIMU, JIOTHUECKU YBsI-
3aHHBIMHU JPYT C JAPYroM, JaHbl B TaKOH IOCIIEAOBATEILHOCTH, YTOOBI OTBETHI CTYACHTOB B COBO-
KYITHOCTH MOTJIM PACKPBITh COepKaHue pasnena, Tembl. C moMomisio (PpOHTaIBLHOTO OMpoca mpe-
II0JaBaTeNb UMEET BO3MOXKHOCTb IPOBEPUTH BBIIOJIHEHHE CTYJIEHTAMH JAOMAILIHErO 3aJlaHHUsl, BbI-
SICHUTh TOTOBHOCTB TPYIIIBI K U3yYEHHIO HOBOTO MaTepualia, OlpeaeanTh chopMHUpOBaHHOCTH OC-
HOBHBIX TOHSTHH, YCBOGHHE HOBOTO y4eOHOTO Marepuaia, KOTOPBIA TOJBKO YTO ObLI pa3o0paH Ha
3ansTud. LlenecoobpazHo UConb30BaTh (PPOHTANBHBIN OMPOC TAKXKE Mepes MPOBEACHUEM TPAKTH-
YecKuX paboT, TaK KaK OH MO3BOJISIET IPOBEPUTH MMOATOTOBIEHHOCTh CTYAEHTOB K UX BBIITOJIHEHUIO.

Bonpocel TOMKHBI UMETh MPEUMYIIECTBEHHO MOUCKOBBIM XapakTep, YTOOBl MOOYXKAaTh
CTYJIEHTOB K CAMOCTOSITEJIbHON MBICIIUTEILHOMN EATEIBHOCTH.

Hnousuoyanvuelii onpoc TpeanonaraetT oObsICHEHHE, CBSI3HBIE OTBETHI CTYACHTOB Ha BO-
MIpOC, OTHOCSIIMICA K M3ydaeMOMy y4eOHOMY Marepuaiy, MOITOMY OH CIYKUT BaXXHbIM Cpe]-
CTBOM DPa3BUTHUS PEUH, MaMSITH, MBIIUICHHUS CTyA€HTOB. UTOOBI caenaTh TaKkyl HpPOBEpKYy Oolee
ri1y00KOM, HEOOXOAMMO CTaBUTH IEpeJl CTYJEHTAMH BOIIPOCHI, TPEOYyIOIINE Pa3BEPHYTOr0 OTBETA.

Bonpocs! a5 MHANBUAYATBHOTO OMPOCa AOKHBI ObITh YETKUMHU, SICHBIMH, KOHKPETHBIMH,
€MKUMH, UMETh TPUKJIATHOM XapaKTep, OXBAaThIBATh OCHOBHOM, paHee MPOWICHHbI MaTepual mpo-
rpammebl. X coxepkaHue NOJDKHO CTUMYJIMPOBATH CTYACHTOB JIOTMYECKU MBICIUThH, CPABHUBATH,
aHAJIM3UPOBATh CYIUTHOCTh SBJIEHUH, JOKA3bIBATh, TOAOUPATh YOS IUTEIbHbBIE IPUMEPHI, YCTAHABIIH-
BaTh MPHYMHHO-CIIEJICTBEHHBIE CBSA3M, JI€laTh OOOCHOBAaHHBIE BBIBOJIBI M 3THM CIOCOOCTBOBATH
O00BEKTUBHOMY BBISBIICHHUIO 3HAaHUHN CTYJIEHTOB. Bompockl 0OBIYHO 3aJal0T BCEH Ipymie U mocie
HeOOoJIBIION May3bl, HEOOXOIUMOMN IS TOTO, YTOOBI BCE CTYJIEHTHI MOHSIN €r0 U MPUTOTOBUIIMCH K
OTBETY, BBI3BIBAIOT JIJI1 OTBETA KOHKPETHOI'O CTY/ICHTA.

st Toro 4ToOBI BBI3BATH MPH MPOBEPKE MO3HABATEIHHYIO AKTUBHOCTH CTY/IEHTOB BCE
IpyMIIbL, [e1eco00pa3Ho coYeTaTh UHAUBUYaTbHBIA U (POHTAIBHBIN Ompoc.

JImUTeIhHOCTh YCTHOTO ONpOca 3aBUCUT OT y4eOHOTO MpeaMeTa, BUa 3aHATUH, HHAUBUIY-
ATBHBIX OCOOEHHOCTEH CTYJEHTOB.

B nporiecce ycTHOro omnpoca mpenojaBareiaro HeoOX0AUMO MOOYKAATh CTYIEHTOB UCIIOJb-
30BaTh IPU OTBETE CXEMBbI, TPaUKU, AUATPAMMBI.
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3aKIIIOYUTENbHASA YaCTh YCTHOTO ONpoca — MOJPOOHBIN aHATU3 OTBETOB CTYACHTOB. [Ipemno-
JlaBaTelIb OTMEYAET MOJIOKUTEIIBHBIE CTOPOHBI, YKa3bIBACT HA HEJOCTATKUA OTBETOB, JACIACT BBIBOJ O
TOM, KaK U3y4eH yueOHbIi MaTepuai. lIpu oneHke oTBeTa YUMTHIBAET €r0 MPAaBUIBLHOCTh U IIOJIHO-
Ty, CO3HATEIIBHOCTb, JJOTMYHOCTh U3JIOKEHUS MaTepuaa, KyJbTypy PE4H, YMEHUE YBA3BIBATH TEO-
peThYecKre MOJ0XKEHUS C MMPAKTUKON, B TOM YUCIIe U ¢ Oynymieil mpodecCHoHabHON 1esITeIbHO-
CTBIO.
Kpurepuu u mKkaJjbl OLleHUBAHUSA YCTHOI'O OIIPoOca

Kpurepun onieHKH npu TEKyLEM KOHTPOJIE OueHka

CryneHT OTCyTCTBOBal Ha 3aHATUU WM HE IpuHuUMan ydactus. He-
BEPHBIC U OMIMOOYHBIE OTBETHI IO BOMPOCAM, pa3OUpaeMbIM Ha CEMH- | «HEYIOBIECTBOPUTEIHHO»
Hape

CTyneHT nmpUHUMAeT y4acTHe B OOCYXICHHHM HEKOTOPBIX MpodieMm,
IaET pacIuIbIBYAThIE OTBETHI Ha BOMPOCHL. OMUCHIBas TEMY, ITyTaeTcs U
TEpSAET CyTh BOIpoca. BEpHOCTh CyKJI€HHH, ITOJHOTA U NMPAaBUIBHOCTh
orBetoB — 40-59 %

«YIOBJIETBOPUTEIILHO»

CTyleHT NpUHUMAET y4acThe B OOCYKICHHU HEKOTOPBIX MPOoOieM,
JAET OTBETHl HAa HEKOTOPBIE BOIIPOCHI, TO €CTh HE IMPOSBISAET JOCTA-
TOYHO BBICOKOW aKTUBHOCTH. BEPHOCTH CYX IEHHUI CTYAEHTA, MOJHOTA
Y TIPaBUILHOCTH 0TBETOB 60-79%

«XOpouIo»

CTyaeHT IEeMOHCTPUPYET 3HAHKE MaTepHaa 1o pasjieiny, OCHOBaHHbBIC
Ha 3HAKOMCTBE ¢ 00513aTEIbHOM JUTEPATYpO U COBPEMEHHBIMHU ITy0-
JIUKaluAMU, 1ac€T JIOTUYHBIC, apFYMeHTHpOBaHHBIe OTBCTHEI HA IIOCTAaB-
JICHHBIE BOMPOCHI. BbICOKast aKTUBHOCTh CTYJICHTA MPH OTBETaX Ha BO- COTIUYHO»
HpOCBI HpeHOI[aBaTCHSI, AKTHUBHOC y‘{aCTI/Ie B HpOBOIII/IMI)IX I[I/ICKYCCI/I-
gx. IIpaBUIBHOCTE OTBETOB M IIOJIHOTA MX PACKPBITHSA JOKHBI CO-
cTaBisTh Oostee 80%

TecTtupoBanue. OCHOBHOE IOCTOUHCTBO MeCM 0801l (hopmbl KOHMPOJIA — IPOCTOTA U CKO-
pPOCTh, C KOTOPOM OCYIIECTBIISIETCS IepBasi OLIEHKA YPOBHS OOYyYEHHOCTH IO KOHKPETHOH Teme,
MTO3BOJISFOIIAS, K TOMY K€, PEaJlbHO OIICHUTh TOTOBHOCTh K HTOTOBOMY KOHTPOJIIO B MHBIX (popmax
U, B Cllydae HEOOXOJUMOCTH, OTKOPPEKTUPOBATh T€ WM WHBIE JIEMEHTHI TeMbl. TecT ¢popMupyet
MIOJIHOTY 3HaHUHN TEOPETUYECKOTO KOHTPOJIUPYEMOr0 MaTepHara.

KpnTepml U MIKAJbl OLICHUBAHUA TECTOB

Kputepnn olleHKH NpU TEKYIEM KOHTPOJIE

NPOLIEHT NpaBWIbHBIX 0TBeTOB MeHee 40 (mo 5 OanbHOI cucTeMe KOHTpOJS — OLEHKa
«HEY/IOBJICTBOPUTEIILHO®);

IPOLIEHT MPaBUIbHBIX OTBETOB 40 — 59 (1o 5 6anbpHOM cucTeMe KOHTPOJISI — OLIEHKA «YH0-
BJIETBOPUTEIHHOY)

IPOLIEHT NMpaBWIBHBIX 0TBETOB 60 — 79 (1m0 5 GaybHOM crcTeMe KOHTPOJIS — OLIEHKA «XO-
po1o»)

HpPOILEHT NpaBuiIbHBIX 0TBeTOB 80-100 (1m0 5 GanmbHOU cuCTeMe KOHTpPOJIS — OLEHKa OT-
JIUYHOY)

Kpurtepun n mkansl oneHnBanus pedgepaTos (IOKJI/10B)

Ouenka [TpodeccrnonanbHble OT4eTHOCTh
KOMITETCHITHT

PabGora BeImonHEHa Ha BbICOKOM TpodeccnonansHoM [IrncbMeHHO ohopMIECHHBIN
ypoBHe. [10THOCTBIO COOTBETCTBYET MOCTABJICHHBIM B 3a- NOoKiIan (pedepar) mpen-
JTaHUM LensM u 3anadam. [IpencraBneHHbId MaTepuan Bl cTaBieH B cpok. I[lomHo-
OCHOBHOM BEpEH, JOMYCKAIOTCS MEJIKHEe HETOYHOCTH. CThI0O O(OpMIIEH B COOT-
CrtyneHT cBOOOJHO OTBEYAeT HA BOMPOCHI, CBSI3aHHBIE C BETCTBUU C TPEOOBAHUSIMHU.
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OrneHka

[TpodeccuonanbHbie
KOMIICTCHII U

OTYETHOCTE

JIOKJIaloM. BpIpaxkeHa cnocoOHOCTh K MpOodheccHOHalb
HOM ajanTanuy, UHTEPIpEeTauuy 3HAHUM U3 MEKIUCLIH-
IUIMHApHBIX o0JsacTel

Paborta BbInonHEeHa Ha JOCTATOYHO BBICOKOM Mpodeccu-
OHAJPHOM YpPOBHE, JIOINYIIEHBI HECKOJBKO CYIIECTBEH-
4 | HBIX OMUOOK, HE BIMUSIOMUX Ha pe3ynbraT. CTyIeHT OT-
BEYaeT Ha BOMPOCHI, CBA3aHHBIC C JIOKJIAIOM, HO HEJNO-
CTaTOYHO MOJHO.

[TucbMeHHO OOpMITEHHBII
nokman (pedepar) mnpen-
CTaBJIEH B CPOK, HO C HEKO-
TOPBIMU HETOPAOOTKaMH.

YpoBeHb HETOCTATOYHO BBICOK. [[OomyIeHbl CyIecTBeH-
HBIC OITMOKY, HE CYIIECTBEHHO BIUSIONINE HA KOHEYHOE
3 | Bocipusitre Matepuaina. CTyJIeHT MOXKET OTBETUThH JIHIIIb
Ha HEKOTOPBIE U3 33JIaHHBIX BOIIPOCOB, CBSI3aHHBIX C J0-
KJIaJ0M.

[TucbMeHHO OOpMITEHHBII
nokman (pedepar) mnpen-
CTaBJIEH CO 3HAYUTEIIbHBIM
ono3aanuem (0ojee Hepe-
). MMeroTcst OTHeNbHbIC
HEI04eThl B 0()OPMIICHHUH.

Pabora BhINIOIHEHA HA HU3KOM ypoBHE. JlomyIeHsl Tpy-
2 | oble omuOKku. OTBETHI HA CBA3AHHBIE C JOKJIAAOM BO-

[MucbmMeHHO OPOPMIICHHBIH
JIOKJIa/T
CTaBJIEH CO 3HAYUTEIIbHBIM
ono3ganuem (6ojee Hene-

(peepar) npen-

U HIDKE | TIPOCHl OOHApY)KHMBAIOT HETIOHMMaHHUE IpeaMeTa M OT-
am). VIMeroTcst cyiecTBeH-
CYTCTBHE OPUEHTAIINH B MaTepHale T0KIaaa.
Hble HEA0YeThl B OdopMm-
JICHUH.
Kputepuu u mkaJibl OlleHMBAHUSI Pe3eHTAIIUH
MuHUMaITBHBIN N3noxeHHbIN, 3aKOHYCHHBIH, N
Heckpuri- . . OO0pa3ioBkIil OTBET
OTBET PaCKpBITHI OTBET | MOJIHBIN OTBET
TOPBI 5
2 3 4
[Ipo6nema ac-|
P P [IpoGnema packpbITa)
[Tpobnema pac- kpbita. IIpoBenen
MOJHOCThIO.  [IpoBe-
KpBITa HE TOJHO- aHAIM3 MPOOJIEMB]
ITpobnema HE JIeH aHaiu3 mpooIe-
CTBIO. 06e3 MpHUBIECYECHUS]
PackpriTHe | packpbiTa. . | MBI C TIpHBIIEYECHUEM
BriBoabl HE clie- AOMOJHUTEIBHOMN .
npobaemsl | OTCYTCTBYIOT JIOTIOJTHUTETHHON  JTH
JaHbl W/WIHM BBIBO- NMuTepatypbl. He
BBIBOJIBI. TepaTypBHl.
el He O00OCHOBa{ BCE BBIBOABI CliE-
BeiBogsl 000ocHOBa-
HBI. JaHbl W/uiu 000cH il
HOBAHBI. ]
[IpencraBnsemas
IIpencraBnsemas | IIpencrasisgemas pHGopMaIIs  cH [IpeacraBnsiemass WH-
uHpopmanus Jo- | uHpopManus  He opMalus CHUCTeMa-
(opman (popman CTeMaTU3UpPOBaHA (popman
THYECKH HE CBS- | CHCTEMaTH3UpPOBa- TU3UpOBaHa, IOCIe-
U TOCJeI0BaTelNb-
[Tpencras- | 3aHa. Ha W/MIM HE TO- a JoBaTeIbHa M JIOTHU-
JIeHue He wucnone3oBa- | ciienoBaTenbHa. i YECKHU CBSI3aHa.
Hcnonb3oBano 60-
Hbl mpodeccuo- | Ucnonb3oBan 1-2 Hcnonb3oBano 6osee
nee 2 mpodeccuo-
HAJIBHBIE TEPMU- | MPO(heCCHOHAIb- 5 mpodeccruoHaNbHBIX|
HaJIbHBIX  TEPMH-
HBI. HBIX TePMHUHA. TEPMUHOB.
HOB.
He wucnone3oBa- | Mcnonbs3oBaHbl Hcnonb30BanHbI [IIupoko  HCHONB30+
Hbl uH(pOpManu- | HGOPMAIMOHHBIE | UH(OPMAIIMOHHBIE | BAHBI HH(POPMAIOHH
Odopmite- | OHHBIE TEXHOJO- | TEXHOJIOTHH TEXHOJIOTHH HBIC TEXHOJIOTUH
HUE ruu (PowerPoint). | (PowerPoint) 4a-| (PowerPoint). (PowerPoint).
bonbmie 4 omwu- | CTUYHO. 3-4 He Oonee2 omu- OTCYyTCTBYIOT OLINO-

00K B IpEJCTaB-

OMMOKW B TpPeJ-

00K B MpeACTaBIIsI

KH B IIp €JICTaBIsIeMOM

74




nseMor  uHQOp- | cTaBasieMoll  WH- eMol  MH(pOpMa- MHPOPMAIIHH.
Mal1u. ¢dbopmanuu. LUH.

OTBeTbl Ha BOIPOCHI
Tonbko oTBeThl Hal OTBETHI HA BOIPO-
OtBetrsl Ha | Her orBeToB Ha MOJIHBIE C TPUBUJIEH
AJIEMEHTapHbIE BO- Chl TOJHBIC W/HUIY]

BOITPOCHI BOIIPOCHI. HHUCM IIPUMEPOB
IIPOCHI. YaCTHUYHO IIOJIHBIC. WIIH

[Tponenypa oneHMBaHUS KOMIETEHIIMH O0YyYalOIMXCs OCHOBAaHA Ha CIEAYIOUIMX CTaHIap-
Tax:

1. [lepnoaAMYHOCTD MIPOBEICHUS OLICHKH (110 KXKIOMY pa3/ieNy TUCHUILIAHBI).

2. MHOrocTyneH4aTocTh: OlIeHKa (KakK IpenojaBaTeiaeM, Tak U CTYIEHTaMU IPYIIbI) U

CaMOOILIEHKa 00Y4Yarolerocs, 00CyX/IeHHE Pe3yJIbTaTOB M KOMIUIEKC MEp MO YCTPaHEHUIO
HE/I0CTATKOB.

3. ENMHCTBO HCIIOJIB3yEMOM TEXHOJIOTUH ISl BCEX OOYYaroLIUXCsl, BBIIOJIHEHHUE YCIOBHUI
COIIOCTaBUMOCTH PE3yJIbTaTOB OLICHUBAHUS.

4. CoburoieHne MOCie10BaTeIbHOCTH IPOBEACHUS OLIEHKHU: MPEAYCMOTPEHO, YTO pa3BUTHE
KOMIIETEHIIMHM MAET MO BO3PACTAHUIO UX YPOBHEU CIIOKHOCTH, @ OLIEHOYHbIE CPEJCTBA HA KaXKJIOM
JTafne Y4YMTHIBAIOT 3TO BO3pacTaHue. Tak Mo KaXkAOMy pasjieiy AUCHMIUIMHBI MIET HaKOIUIEHUE
3HaHUi, Ha IPOBEPKY KOTOPBIX HAINPABIIEHBI TAKUE OLIECHOYHbIE CPEJCTBA KaK YCTHBIN OIPOC U MOJ-
rOoTOBKa J10KJanoB. Jlamee mpoBOAMTCS 3ajauHOe OOydeHHUE, MO3BOJISIIOIIEE OLEHUTh HE TOJIBKO
3HaHUsS, HO YMEHUs, HaBbIK U ONBIT MPUMEHEHHs CTYACHTOB IO UX NpuMeHeHuto. Ha 3akmroun-
TEJIEHOM dTare MPOBOIUTCS TECTUPOBAHUE, YCTHBIA ONMPOC MM MHCbMEHHAs KOHTPOJbHast pabora
0 paszeny.

[IpomexyTouHas aTTecTalysl OCYLIECTBISETCS, B KOHIIE Ka)XKJIOr0 CEMECTpa U MPEeACTaBIIsAET
co00i UTOrOBYIO OLIEHKY 3HAHUH MO JUCLUIUIMHE B BU/E IPOBEACHUS IK3aMEHALlMOHHOM npoLeay-
pHI (3K3aMeHa), BHICTaBJIEHMSI 3a4€Ta, 3aIUThl KypCOBON padOTHI.

[Iponietypa mpoMeKyTOUHOM aTTeCTalluy MPOXOJUT B COOTBETCTBUU ¢ IlonoxeHuem o Teky-
IIEM KOHTPOJIE M NPOMEXKYTOUHOM aTTectauuu oOydaromuxcs. [IpomexyrouHas arrectanus B
¢dopme 3aueTa MPoBOAUTCS B (hopMe KOMITBIOTEPHOTO TECTUPOBAHUS WIIM YCTHOTO OMpoca, B popme
JK3aMeHa - B yCTHOU (opme.

ATTecTallMOHHBIE UCIIBITAaHUS B (hOpME 3aueTa MPOBOJSATCS MPENoAaBaTesieM, BEIyIIUM JeK-
[IMOHHBIC 3aHATHS M0 JAHHOW TUCIMIUIMHE, WM MPETo1aBaTeNIsIMU, BEIyITIMH MPAKTUIECKHUE 3a-
HATHUS. ATTECTallMOHHBIE MCIBITAaHUS B (pOpME YCTHOTO 3K3aMEHa MPOBOJATCS IMPEroAaBaTeseM,
BEAYIINM JICKIIMOHHBIE 3aHATHUS 110 TaHHOW JUCHHIUIHHE. [[pUCYTCTBHE MMOCTOPOHHUX JIHII B XO/I€
MIPOBE/ICHUS aTTECTAI[MOHHBIX UCHBITAHUN 0€3 pa3peleHHs peKTopa Wi MPOpPEKTopa He AOMycKa-
eTcs (32 UCKITFOUeHHEeM Pa0OTHUKOB YHUBEPCUTETA, BBHITIOIHSIIOMINX KOHTPOIHUPYIONIHE (GYHKINU B
COOTBETCTBUH CO CBOMMH JIOJKHOCTHBIMM 0OS13aHHOCTSIMM). B ciydae oTcyTcTBUS Beayliero mnpe-
MoJIaBaTeNsl aTTECTAIlMOHHBIE WCIBITAHHS MPOBOIATCS TIperoaBaTeieM, Ha3HAuYCHHBIM MUChMEH-
HBIM pacHopsDKEHUEM 1o Kadenpe.

WHBaMapl U JIMIA ¢ OTPAaHWMYCHHBIMH BO3MOXXHOCTSIMH 37I0POBbS, MMEIOIINE HAapyIICHHUS
OTIOPHO-JIBUTATENILHOTO alllapaTa, MOT'YT JAOMYCKAaThCS Ha aTTECTAllMOHHBIE HCIBITAaHHUS B CONpPO-
BOXKJIEHUU aCCHUCTEHTOB-COIPOBOXKIAIOIIUX.

Bo Bpemst aTTecTallMOHHBIX UCHBITAHUH OOydaroliyecs MOTYT MOJb30BaThbcs paboueil mpo-
rpaMMOH JUCIUTUIAHBL, 8 TAKXKE C pa3pelieHHs MPEToAaBaTels CIPaBOYHON U HOPMATUBHOM JTUTe-
patypoii, KaJabKyISATOPAMHU.

Bpems moAroToBku oTBETA MPH Ccllaye 3K3aMeHa B YCTHOW (popMe AOKHO COCTaBISATh HE Me-
Hee 40 MUHYT (110 JKeJIJaHUI0 00YYaIOIIerocss OTBET MOXKET OBITh TIOCPOUYHBIM). Bpems oTBera — He
6osee 15 MUHYT.

[Ipu mpoBeeHNU YCTHOTO AK3aMeHa SK3aMEHAIIMOHHBIN OnjIeT BEIOUpPAeT caM HK3aMEHYeMbIi
B ciy4yaiiHOM nopsizke. [Ipu moAroTroBke Kk yCTHOMY 3K3aMeHY 3K3aMEHYeMblH, KaK IPaBUII0, BEJIET
3aIlMCH B JIMCTE YCTHOTO OTBETA, KOTOPBIH 3aTeM (110 OKOHYAHUU IK3aMEHA) CIIAeTCs HK3aMeHaTopy.
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3K33M€HaTOpy NpeaoCTaBIACTCA MPaBO 3a1aBaThb OGy‘-IaIOH_II/IMCH AOMNOJHUTCIIbHBIC BOIIPOCHI
B paMKax IporpaMmbl JUCHUIIIIMHBI, & TAKXKE, IOMHUMO TCOPETUYCCKUX BOIIPOCOB, AaBaThb 3aJa4H,

KOTOPLIC N3YyHAJIMCh HA MTPAKTUYCCKUX 3aHATUAX.

OHGHKa PE3YIbTAaTOB KOMIIBIOTEPHOI'0 TECTUPOBAHHA M YCTHOI'O aTTECCTALIMOHHOI'O HUCIIBITA-
HUS OOBSBIISICTCS O6y‘-IaIOH_II/IMC$I B JICHDb €TI0 ITPOBCACHMUA.

6. IEPEUYEHD OCHOBHOI7{ 1 JOIOJHUTEJIBbHOM YYEBHOM
JIUTEPATYPBI, HEOBXOJUMOM /151 OCBOEHU S JUCLUILIINHBI

OcHoBHas1 JiuTepaTrypa

KoanyecTtBo B 0MOJMOTEKE / CCHLIKA HA
9BC

Kucenes, A. A. YnpasieHre IpoeKTaMu : y4eOHUK
. [16+] / A. A. KuceneB. — MockBa : Jlupekt-
Menma, 2023. — 460 c. : un., Tabn. — Pexum nocty-
mna: o IIOITHCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=697
955— bubmwmorp.: c. 439-446. — ISBN 978-5-4499-
3517-5. — DOI 10.23681/697955. — Tekcr : 311ek-
TPOHHBIM.

URL:
https://biblioclub.ru/index.php?page=book&
id=697955

VYmpasiienue nmpoekTaMu : pyHIaMEeHTaIbHBIA KYpC
: yueOHuk : [16+] / A. B. Anemun, B. M. AubiiuH,
K. A. barpatuonu [u np.] ; nox pea. B. M. Ans-
mmHa, O. H. Mneunaoii. — Mocksa : MU3garensckuii
oM Bricmieii mikomabsl skoHomMukn, 2022. — 800 c. :
wi., Tabn. — (Yuebuuku Beicuiell MIKONIBI 3KOHO-
MukH). — Pexum pocryna: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=699
578— bubmmorp. B kH. — ISBN 978-5-7598-2313-1
(B mep.). — ISBN 978-5-7598-2413-8 (e-book). —
DOI 10.17323/978-5-7598-2313-1. — TekcT : 31ek-
TPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=book&
id=699578

JlonoTHUTEIbHASI JIUTEpPaTypa

KoanuyecTtBo B 0M0JHOTEKEe / CCHLIIKA HA
9BC

®omuueB, A. H. Ynpasnenue npoekramu : yueO-
Huk / A. H. ®omuueB. — Mocksa : JlamkoB u K°,
2024. — 258 c. : cxeMm., Tabn. — (YueOHbIC H3TaHUS
JUIS BY30B). — PexxuM gocTyma: mo MOAMHCKE. —
URL:
https://biblioclub.ru/index.php?page=book&id=720
392— bubmmorp. B kH. — ISBN 978-5-394-05715-1.
— TeKCT : QIEKTPOHHBIN.

https://biblioclub.ru/index.php?page=book&
i1d=720392

Kpymuna, K. B. Ynpasnenue npoekramu : yueOHoe
nocodue : [16+] / K. B. Kpymuna, C. I'. ITonkos-
HUKOBA ; OMCKHI rOCYJapCTBEHHBIN TEXHUYECKUI
yHHUBepcuTeT. — OMcK : OMCKMI TOCyapCTBEHHBIN
texandeckuid yausepcutet (OMI'TY), 2020. — 118
C. : Wi., Tabn., cxeM. — Pexum goctyna: mo moj-
TIHACKE. — URL:
https://biblioclub.ru/index.php?page=book&id=683
233- bubmwmorp.: ¢. 113-117. — ISBN 978-5-8149-
3133-7. — TekcT : 2eKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=book&
id=683233
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7. METOAUYECKHUE YKA3AHUA JJIS1 OBYYAIOIIUXCS 11O
OCBOEHMIO JUCHUIIJINHBI
Memoouueckue pekomenoayuu no padome Ha0 KOHCNEKMOM JTEKYUIL 608peMA U NOCTIE
npoeeoenus 1eKyuu.

B xo1e neKunoHHbIX 3aHATUI 00yJaroIUMCs PEKOMEH IyeTCs BBINOJIHATh CIEAYIOIUe AeH-
cTBUs. Bectn koHcnekTHpoBaHue yuebHoro marepuana. Odpamars BHUMaHue Ha Kateropuu, Gop-
MYJIMPOBKH, PACKPBIBAIOIIUE CONEPKAHNE TE€X WM UHBIX SBICHUHN U IIPOLIECCOB, HAYYHBIEC BBIBOBI
U IPAKTHYECKUE PEKOMEHJAIMK 110 UX NPUMEHEHUIO. 3aaBaTh MPENOIaBaTENI0 YTOUHAIOIINE BO-
IIPOCHI C LENBI0 YSCHEHUS TECOPETUUECKUX MOJI0KEHHM, pa3peIieHUs CIIOPHBIX CUTYaLUi.

JenarenbHO OCTaBUTH B pa0OYMX KOHCIIEKTAX IOJIsl, HA KOTOPBIX O HEayJUTOPHOE BPEMs MOXK-
HO CZENaTh IOMETKH W3 PEKOMEHJOBAaHHOW JIMTEPATYpbl, NOMOIHSIOIME MaTepHai IPOCIyIIaHHOU
JIEKLIUH, a TAKKe ITOTYEPKUBAOIIHE 0COOYIO0 BAKHOCTh TE€X MM HHBIX TEOPETUUECKUX TIOJIOKECHHUM.

Memoouueckue pexomenoayuu K NpaKmu4eckKum 3aHAMUAM C RPAKMUKOOPUEHMUDO-
6AHHBIMU 3A0AHUAMU.

ITpy moAroToBKE K MPAKTUYECKUM 3aHATHAM O0ydarolIMMcs HEOOXOAMMO M3YyYUTh OCHOB-
HYIO JINTEPATYpPY, O3HAKOMUTHCS C JOMOJHUTEIbHON JIUTEPaTypOii, HOBBIMU IYOJIMKALUSIMU B I1€-
PHOIMYECKUX U3AHUAX: XKypHANax, razerax u T.1. [Ipu 3ToM yuecTs peKOMEHJauu npenoaasare-
75 ¥ TpeboBaHMs yueOHOH HporpaMMbl. B Xo/ie MOATOTOBKM K MPAKTHYECKUM 3aHITHSAM HEO0XO-
JUMO OCBOMTH OCHOBHBIE IIOHATHS U METOIMKH pacuera IOKa3aTelel, OTBETUTh Ha KOHTPOJIbHbBIE
oInpochl. B TeueHue npakTUYECKOro 3aHATUS CTYAEHTY HEOOXOAMMO BBIIOJIHUTH 3a/laHusl, BblIaH-
HBbIE [IPeroiaBaTesieM, YTO 3aUUThIBAETCS KaK TEKyIas paboTa CTYAEHTa U OLICHUBAETCS 110 KpHUTe-
pusiM, peACTaBIEHHBIM B ITyHKTax 6.4 PII/I.

Memoouueckue pekomenoayuu no no020mosKe 00K1aod.

[Tpu moaroroBke AOKIana peKOMEHAyeTcs caenath cienyrouiee. COCTaBUTh IJIaH-KOHCHEKT
cBoero BoIcTyIuieHus. [IpogyMaTs npuMepsl ¢ 1eIb0 00ecreyeHns: TECHOM CBSI3H M3y4aeMoi Teopun
¢ mpakTHKOW. [IoATOTOBUTH CONMPOBOMUTEIBHYIO CIAWI-PE3CHTAIIUIO H/WIIU JIEMOHCTPAIIHOHHBIN
pa3aTouHblil MaTepuai 1o BbIOpaHHOH Teme. PekoMeHayeTcss MpoBeCcTH 10Ma PENeTULIMIO BBICTYII-
JICHUS C LEJIbI0 OTPAOOTKU PEYEBOr0 anmapara u IpoA0JKUTEIbHOCTH BBICTYIUIEHUS (periaMenT— /-
10 muH.).

Buvinonnenue unousudyanvHvix munoguix 3adau.

B cinyyae npomyckoB 3aHATHM, HaIUMYUs WHAMBHUIYAIbHOTO rpaduka oOydeHUs U Juid 3a-
KpEIUIEHUsI TPAKTUYECKUX HABBIKOB CTYAEHTaM MOTYT ObITh BbIJaHbl THIIOBbIE WHIUBUAYaJIbHbIE
3aJJaHMs, KOTOpPbIE JJOJKHBI OBITh CJAaHbI B YCTAaHOBJICHHBIH MPENoaaBaTeieM CpokK.

Pexomenoayuu no pabome c HayuHoil U y4eoOHOIl TUmePamypoi

PaGoTa ¢ yueOHOIl 1 HayyHOW JIUTEpaTypoi sBISETCS INIaBHOU (POPMON CaMOCTOATENbHOM
paboTel U HEOOXO0/MMa MpHU MOATOTOBKE K YCTHOMY ONPOCY HAa MPAKTHUECKUX 3aHATHSAX, K KOH-
TPOJIbHBIM paboTaM, TecTUpOoBaHHIO. KOHCHEKTHI HaydyHOM JUTepaTypbl MpPU CaMOCTOSTENbHOU
MO/ATOTOBKE K 3aHSTHUSIM JOJKHBI OBITH BBIIIOJHEHBI TAK)KE aKKYpaTHO, COJEPKaTh OTBETHI HA KaX-
JbIA TTOCTABJICHHBIA B TEME BOINPOC, UMETh CChUIKY Ha MCTOYHMK MH(pOpPMalUU ¢ 00s3aTeIbHBIM
YKa3aHUEM aBTOpAa, HA3BAHMS M IoAa W3JAHMS HCIIOIb3YEMOM Hay4HOW JmTepaTypbl. KoHcmekT
MOJKET OBITh OMOPHBIM (COJEPKATh JIUIIb OCHOBHBIE KIIFOUEBBIE MMO3UIMH), HO MIPH ITOM M103BOJIS-
IOLUM JIaTh HOJHBIA OTBET MO BOMPOCY, MOKET OBbITh MOAPOOHBIM. OOBEM KOHCIIEKTa OIpeIesieT-
Csl CaMUM 00YYarOLMCH.

B nporniecce paboThl ¢ yueOHOM 1 Hay4HOU JIUTepaTypoil 00ydaromunics MOXKET:

- JIeNaTh 3alUCH 10 X0y YTEHHUS B BUJE IPOCTOrO MJIM Pa3BEPHYTOrO IIaHa (CO3/1aBaTh Ie-
peUYeHb OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B HCTOYHUKE);

- COCTaBJIATh TE3UCHI (IUTUPOBaHKE HanOoJiee BaXKHBIX MECT CTaThH WJIM MOHOTpaduu, Ko-
POTKOE U3JI0’KEHUE OCHOBHBIX MBICIIEH aBTOPA);

- TOTOBUTBH aHHOTALMH (KpaTKoe 0000IeHe OCHOBHBIX BOIIPOCOB Pa0OTHI);

- CO3/1aBaTh KOHCIIEKTHI (pa3BEpHYThIE TE3UCHI).
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8. KOMILIEKT JIMINEH3UOHHOI'O U CBOBOJHO PACIIPOCTPAHAEMOI'O
INPOI'PAMMHOI'O OBECIHIHEYEHHSA, B TOM 4YHUCJIE OTEYECTBEHHOI'O

IMPOU3BOJACTBA

Windows 10 Home Get Genuine
OpenOffice Croboano pacipocrpansemoe I10

Yandex Browser
7-zip
Zoom
Unreal commander
Adobe acrobat reader
JIaboparopus MMUC «ILinanbi»
Dr. Web
Windows 8.1
Office Standard 2013
Skype

Microsoft Office 2007
Windows 8.1 Professional
Office Standard 2013
Google Chrome

MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine wCOA

Cucrema xouteHT —¢punprpanun SkyDNS (SkyDNS arenr)

Ilepeyennb npogeccHOHANBHBIX 023 JAHHBIX:

1. OOGmepoccuiickast ceTh pacrnpocTpaHeHus mpaBoBoi nHpopmanmu «Koncynsrant [Imrocy»

http://www.consultant.ru

CIICTAPAHT http://www.garant.ru

Karasor poccutickux CMU http://www.smi.ru
DxoHoMmuueckuit mopran http:// economicus.ru

o~

http://www.ecs
Hepeqeﬂb l/lH(l)OpMalH/IOHHbIX CIIPABOYHBIX CUCTEM

®denepanbHbIi 00pazoBaTeNnbHbIN opTal «9xkoHOMEKA. Connonorus. MeHempKMeHT) -

HaumenoBaHue pecypca

Pesxxum nocryna

Odunuanbubiil caiit MunucrepctBa puHaHco PO

http://www.minfin.ru/

Odunmansublil caiiT depepanbHON CITyKObI rOCy1apCTBEHHON
CTaTUCTUKH

http://www.gks.ru

Odunmaneusiii caift Lentpanbaoro banka PO

http://www.cbr.ru/

OdurmanbHelii caift MuHHCTEpCTBa CENBCKOTO X035HCTBa U MPOJIO-
BOJIbCTBUsI POCTOBCKOM 00nactu

http://www.don-agro.ru

OdurmanbHelil nopTan npaBuTenbcTBa PocToBekoit odactu

http://www.donland.ru

MUuHHCTEPCTBO IKOHOMUYECKOTO PA3BUTHSI U TOProBiau Poccuii-
ckon Penepaunn

http://www.economy.qgov.ru/

OduimanbHeIi noprai npaButenbersa PoctoBekoit obnactu.

http://www.donland.ru

OBC «Jlanby. — Pexxum nocryna: www.e.lanbook.com

3narenscTBO «J1aHb»

MuHHCTEpCTBO 1O Hajoramu cobopam PO

www.nalog.ru

9. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXO/UMAS JJIS1
OCYHIECTBJIEHUSA OBPA3OBATEJIBHOI'O ITPOLUECCA ITO JUCHUIIJIMHE
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YueOHble ayIMTOPHHU VISl POBeeHUs YUeOHBIX 3aHATHI - OCHAIICHBI 000pyIOBaHUEM

U TEXHUYCCKUMU CPEACTBAMU 06y‘leHI/I$I.

IHomenenune it caMOCTOATENbHOH PadOTBI — OCHAIICHBI KOMIIBIOTEPHON TEXHUKOU C
BO3MOJKHOCTBIO MOJIKIIIOUEHUsI K ceTh "MHTepHeT" n obecrneueHneM JI0CTyma B AJICKTPOHHYIO MH-

(dhopMalmoHHO-00pa3oBarenbHy0 cpeny Opranu3anuu.

OCHaIlleHHOCTh U aJipec MOMEIIECHHUI

HanmeHnoBanue noMenieHui

Anpec (MECTONIOIOKEHHUE)
TIOMEIIECHUN

Aynutopus Ne 55 VueOnas aymuropus IS NMPOBEICHUS 3aHATHH JIGKIMOHHOTO THIIA,
CEeMHHAPCKOTO THIIa, KyPCOBOT'O NPOCKTHPOBAHUS (BBIIOJIHSHUS KyPCOBBEIX padoT), IpyIIIo-
BBIX M WHIMBUAYaIbHBIX KOHCYIbTALW, TEKYIIETO KOHTPOJS M HPOMEXYTOYHOH aTTecTa-
LM, YKOMIUICKTOBaHHasl CIICIMAIN3UPOBaHHOIN Mebenbio (pabouee MECTO IpenojaaBaTes,
CTOJIBI, CTYJIbsI, IPOCKIIMOHHBII SKpaH).

TexHuueckue cpencrBa oOyueHHs: HAOOp JEMOHCTPALIMOHHOTO O0OPYHOBAaHUSI — HOYT-
Oyx(Acer), npoekrop(Benq), npoekiuonHslii akpan; TeneBu3op(Dexp) yueOHO-HarmsaHbIe
nocoOusi, oOecreynBaroNe TEMaTUYeCKHe HIUTIOCTPALU, COOTBETCTBYIOLIHE paboynM
y4eOHBIM porpamMmam - cTeH sl (6).

Windows 10 Home Get Genuine Jlumensust Ne 66241787 ot 28.12.2015 OPEN
962481227Z7ZE1712 ot Microsoft Volume Licensing Service Center; Office Standard 2019
®I'bOY BO Jlonckoit 'AY 0005644022 4100106435 AAD-26770; Adobe acrobat reader
CB0OOOIHO pacmpocTpaHsieMoe MPONpHETapHOe MporpaMMHoe obecniedenue; Zoom Tapud
Bazosenit CBobogHO pacmpoctpansemoe 110, ZoomVideoCommunications, Inc.; Skype Cpo-
00/IHO pacnpocTpaHseMoe NPOoNpHUETapHOe MporpaMMHoe odecrieuenue; Yandex; 7-zip CBo-
6oan0 pacnpoctpansemoe [10, GNU Lesser General Public License

346493, PocToBckas 00-
nacts, OKTAOpECKUii paii-
oH, 11. [lepcuaHoBckui,
yi. KpuBonuisikoBa, oM
Ne 27

Aynutopus Ne 53a YueOHasg ayauTopHs AJS NPOBENEHUS 3aHATHH JICKIMOHHOIO THIIA,
CEMHHApCKOT0 THIIA, KYpCOBOI'O IMPOEKTUPOBAHUS (BBIIIOJHEHUS KYpPCOBBIX paboT), rpymmo-
BBIX Y WHIMBHIYaJIbHBIX KOHCYJIbTALUH, TEKYIIEr0 KOHTPOJS U MPOMEXKYTOYHOI arrecra-
LM, YKOMIUICKTOBaHHasl CIICIMAIN3UPOBaHHOI Mebenbio (pabouee MeCTO IpernojaBaTes,
CTOJIBI, CTYJIbsI, TPUOYHA, JOCKa MEJIOBas).

TexHUYeckue cpencTra o0ydeHns: Habop JEMOHCTPAMOHHOTO 000PYIOBaHUs - HOYTOYK
(TIepeHOCHOI), TPOEKTOp (MEPEeHOCHOH), MPOSKIIMOHHBIA 3KpaH (IIePeHOCHOI); ydeOHO-
HarJsiqHble MocoOus, 00eCIeUMBAIOIe TeMaTHYCCKHE WILTIOCTPALMH, COOTBETCTBYIOLIHE
pabodnM y4eOHBIM IporpaMMaM - CTEHAH (6).

Windows 10 Home Get Genuine JInmensus Ne 66241787 or 28.12.2015 OPEN
9624812277E1712 ot Microsoft Volume Licensing Service Center; OpenOffice CBo6oaHO
pacnpoctpansiemoe I10, nunensust Apache License 2.0, LGPL; Adobe acrobat reader Ceo-
0O0JIHO pacIpoCTpaHsieMoe MPOIPHETapHOe MporpaMmHoe obecneuenne; Zoom Tapud bazo-
BbIii CBOOOHO pacnpoctpansiemoe [10, ZoomVideoCommunications, Inc.; Skype CBoboHO
pacmpocTpaHsieMoe MpoIpUeTapHoe mporpaMmuoe obecnedenue; Yandex; 7-zip CBoOomHO
pacnpoctpansiemoe [10, GNU Lesser General Public License

346493, PocToBckas 00-
nactb, OKTA0pbCKUii paii-
oH, I1. [IepcuanoBckui,
yi.KpuBomisikoBa, 10M
Ne 27

Kabuner Ne 45 [lomemeHue [uisi caMOCTOSITENLHON PaOOThI (3JEKTPOHHBIA YMTANbHbIIH
3aJl), YKOMIUIEKTOBAHO CIEIHATN3UPOBaHHON (y4eOHOMH) MeOenbio, OCHAIIEHO KOMITHIOTEP-
HOW TEXHUKOW ¢ BO3MOXKHOCTBIO OIKIIOUeHHA K ceTh "MHTepHeT" U 00ecredeHo T0CTyImoM
B DJIEKTPOHHYIO HH()OPMAITOHHO-00pa30BaTEeIbHYIO CpEAy OpraHH3aIHuy.

Windows 8.1 JIunensus Ne65429551 or 30.06.2015 OPEN 95436094ZZE1706 ot Mi-
crosoft Volume Licensing Service Center; Office Standard 2013 JIuuensus Ne 65429549 or
30.06.2015 OPEN 95436094ZZE1706 Microsoft Volume Licensing Service Center; OpenOf-
fice Crob6omuo pacnpocrpansiemoe I10, nuniensus Apache License 2.0, LGPL; Adobe acrobat
reader CBoOOJHO paclpoCTpaHseMoe MPONpPHETApHOE MporpaMMHoe obecredenune; MTC
Jlnnk tapud Free CBoboaHo pacmpoctpansiemoe 10, Annexc Tememoct CBoOOAHO pacmpo-
crpansgemoe I10 ; Yandex Browser CBo6oano pacnpoctpansemoe [IOYandex Browser Cpo-
6omHO pacnpoctpansemoe [10; Jlabopatopus MMUC «AC «Harpyska» Jloroop 8630 ot
04.10.2021 mexay ®T'BOY BO «/louckoit TAY» u OO0 «Jlabopatopuss MMUCy; JIabopa-
topuss MMUC [lexanat [JoroBop Ne3830-254 ot 14 anpens 2024 mexny ®PI'BOY BO «/on-
ckoii TAY» u OOO «Jlabopatopuss MMUCy»; Jlabopatopuss MMUC»ITnansr» JloroBop
Ne3830-254 ot 14 ampens 2025 r. r mexny PI'BOY BO «lonckoit TAY» 1 OO0 «Jlabopa-
topuss MMUC»; Cucrema konteHT —¢mibTpanun SkyDNS (SkyDNS arent) JloroBop Ne
2789-24 ot 16 mas 2024 r. r. OO0 «Cxait/J[HC»; Dr.Web Horosop Ne PI'A02040026 ot «05»
Oeppanst 2026 1. Mmexay OI'BOY BO «Houckoit TAY» u OO0 «KOMITAHUA
I'OHJAJIB®y; 7-zip Croboano pacupoctpansemoe I10, GNU Lesser General Public License

346493, PocroBckas 00-
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Aymuropust Ne 62 Ilomemienue i XpaHeHHs M NPOQUIAKTHYECKOTO OOCITYKHBaHUS
y4eOHOTO 000pYyIOBaHMS, YKOMIUIEKTOBAHHOE CIICIIHATM3UPOBAHHOW MEOENbIo IS XpaHe-
HUsT 000pyHOBaHNUs (CTOIBI).

Texuuueckue cpencrsa oOydeHUs: HaOOp ITEMOHCTPAIIIOHHOTO OOOpYIOBaHUS: TEIICBH-
30p (mepeHocHoi) - 1, Bumeoruteliep (mepeHocHoi) - 1, HOyTOyK (mepeHocHO#) - 1, skpaH
(meperocHOM) - 1, mpoekTop (IeperocHoit) — 1.

Windows 10 Home Get Genuine JInmensuss Ne 66241787 or 28.12.2015 OPEN
962481227Z7E1712 ot Microsoft Volume Licensing Service Center; Adobe acrobat reader
CB00OJHO pacrpocTpaHsieMoe MponpHeTapHoe nporpaMmuoe odecrneuenue; Google Chrome
CBoboano pacnpoctpansemoe 10, munensus freeware; Unreal Commander CBo6oaHO pac-
npoctpansemoe [10, nunensus freeware; Zoom Tapud bazoseiii CBoOOIHO pacnpocTpaHse-
Mmoe 10, ZoomVideoCommunications, Inc; Skype CBoO0OAHO pacmpocTpaHsIeMOe MPOIpHE-
TapHOe mporpaMmmHoe obecredenue; 7-zip CBoboano pacnpoctpansiemoe [10, GNU Lesser
General Public License; Yandex Browser CBoGoHo pactpoctpasnsemoe 10
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