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1. TEPEUYEHDB IINTAHUPYEMBIX PE3YJIbTATOB OBYUYEHUS 11O JUCHUIIJIMHE,
COOTHECEHHBIX C INTAHUPYEMbBIMMU PE3YJBbTATAMU OCBOEHUS
OBPA3OBATEJIbHOM ITPOI'PAMMBbBI

1.1 TInanupyemsiii mipoiiecc 0Oy4eHHS MO AWCIMILINHE, HAMPaBICH Ha (popMHUpOBaHUE Clie-

JYIOIIUX KOMITETEHIUI:

YuusepcanbHable komnereHuuu (YK):

- CriocoOeH ompenenaTh Kpyr 3a/1ad B paMKax MOCTAaBICHHOW IIeJIM U BHIOUpATh ONTHUMAlb-
HBIC CTIIOCOOBI UX PEIICHUS, UCXOMAS U3 JICHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIUXCS PECypCOB H
orpannuenuii (YK-2).

NHauKaTopsl 10CTHKEHU KOMIIETEHIIMU:

- ®opmynHpyeT COBOKYIMHOCTh B3aMMOCBSI3aHHBIX 3aJlady, O00ECIEeUMBAIOIIUX JIOCTH)KEHUE
1eJIK ¢ YUETOM JICHCTBYONUX paBoBbiX HOpM (YK-2.1)

- OuileHHBaeT NOTPEOHOCTH B pecypcax U IJIaHUPYET UX MCIOJIb30BaHKE MPHU PELISHUH 3a1a4
B nipodeccuonanbHoi aestenbuoctu (YK-2.2)

- OneHMBaeT BEPOSTHBIE PUCKU M OTPAHUYEHHS B BHIOOpE PEILICHUS MOCTABJICHHBIX 33134
(YK - 2.3)

- [IpoekTHpyeT peleHne 3aaa4n, BEIOUpast ONTUMalIbHBIN criocob ee perrenuns (YK - 2.4)

1.2 [Inanupyemble pe3yibTaThl OOyUeHHs 10 AUCHUIUIMHE YTpaBlIeHUE MPOEKTaMU, XapaK-
TEPUBYIOIIUX ATanbl POPMUPOBAHUS KOMIIETCHIIMM, COOTHECEHHBIEC C IJIAHUPYEMBIMU pe3yibTaTa-
MU OCBOCHHsI 00pa3oBaTesbHOM MporpaMMbl 1o HampasiieHuro rnoAarotoBku 20.03.01 Texnocdhep-
Has 0e30IacHOCTh, HampaBiIeHHOCTh OXpaHa Tpy/ia MPeICTaBIICHbI B TAOJIHIIC:

Kon [Tnanupyemble pe3ynbTaThl 00yUYeHHs

KOM-
Coneprkanue Kox u Haumenosanue

mne- dopmupyembie 3HaHUS, YMEHUS U
KOMIIETEHIINA WHJUKATOPa JOCTHXKEHUS

TEH- HABBIKA

KOMIIETEHLIU
§1050%0
1 2 3 4

VK- | Cnocoben ompene- | YK - 2.1 ®opmynupyert | 3Hanue: OCHOBHBIX MOHSTHH, TeOpUU

2 | IATh KPYr 3a7ad B | COBOKYITHOCTH B3aMMOCBSI- | YIIPABIICHUSI MPOCKTAMHM; KIIaCCH(PUKa-
paMKax TMOCTaBJCH- | 3aHHBIX 3a]a4, OOecleuu- | UM MPOEKTOB; METOJIOB MOCTAHOBKU
HOHM 1M1 U BBIOW- | BaOIIMX JOCTIKEHUE IIe- | LeJIeH MPOEKTa, ero 3ajad mpu 3aJaH-
paThb ONTHUMAJBHBIC | TU C Y4ETOM JEHUCTBYIO- | HBIX KPUTEPHSX, IENEBBIX (DYHKIUSX,

CrocoObl MX pelle- | IIMX IPABOBBIX HOPM OTpaHUYEHUSAX OCHOBHBIX HOpPMaTHB-
HUS, UCXOAS W3 HBIX M IIPaBOBBIX MEXaHWU3MOB YIIPaB-
JEeHCTBYIOLUX Mpa- JICHUS IPOEKTaMHU.

BOBBIX HOpM, HMe- Ymenue: onpenenars nenu, npeaMer-
IOIIAXCS  PECYPCOB HYyI0 00JacTb M CTPYKTYphl Mporpam-
Y OTPAaHUYECHUM MBI, IPOEKTA; UCIOIH30BATH 3HAHUS 00

OCHOBHBIX MOHATHSAX YIPABIECHUS IIPO-
eKTaMH B NPOQPECCHOHATBHON Jes-
TEJIBHOCTH;

Haevik: ocymiecTBIEHUS KOHTPOIIA CO-
OTBETCTBUSI Pa3pabOTAHHBIX JOKYMEH-
TOB JIEUCTBYIOLEH HOPMAaTUBHOU U
MIPaBOBOM JIOKYMEHTAallUM C TOYKH
3pEHHUs YIIPABJICHUS IIPOEKTaMHU

Onwvim OeamenbHocmuy. TIPUOOpPETATh




YK - 2.2 OuenuBaer mo-
TpeOHOCTh B pecypcax Hu
IUIAHUPYET HMX HCIIOJIb30-
BaHME IIPU PEIICHNY 3a/1a4
B IpodeCcCHOHATIBHON Jie-
ATEIILHOCTH

VK - 2.3 OmenuBaer Be-

ONBIT JEATEIBHOCTH, IIPUMEHAA Ha
IPaKTUKE CHOCOOHOCTh (HOPMYIHPO-
BaTb COBOKYITHOCTb B3aMMOCBS3aHHBIX
3a/1a4, OCYLIECTBJICHUS KOHTPOJIA CO-
OTBETCTBHSI Pa3pabOTAHHBIX JOKYMEH-
TOB JICUCTBYIOLIEH HOPMAaTUBHOU U
IIPABOBOM JTOKYMEHTALIMH C TOYKH
3pEHHUs] YIIPABJICHUS IPOCKTaMHU

3Hanue: KOHIENIUHN, CTPATETU U MO-
Jieniell yrpaBileHUsl pecypcaMu IIpoeK-
Ta; KPUTEPUEB NPUHATUS OpraHU3alu-
OHHO-YNPABJIEHYECKUX PEIIEeHUH 10
3G PEKTUBHOMY HCHOJIB30BAHUIO pe-
CYpCOB B 3aBUCHUMOCTH OT (haKTOPOB
BHEIIHEH U BHYTPEHHEH Cpelbl IPOCK-
Ta, YCIOBUH NPUMEHEHUS U METOJIOB
pacuera mokaszareneil 3(p(PeKTUBHOCTH
yIIpaBJIEHUS pECYpPCaMHU.

Ymenue: paccuntbiBaTh, UHTEPIPETU-
poBaTh U MOJEIUPOBATh IOKa3aTelu
3 PEKTUBHOCTH YIPaBICHUS peECYp-
caMM U 3aTparaMH; BbIOMpaTb METO[bI
pacnpesiefieHuss PpecypcoB  IMPOEKTa,
npuHuUMaTh 3(Q(QEKTUBHBIE CTpaTeru-
YecKue OpraHU3alMOHHO-
yIpaBJIEHYECKUE PEIIEeHUs] Ha OCHOBE
HEOOXOIMMOM M JTOCTATOUYHOM HH(OP-
MallMM O pecypcax M 3aTpaTax M aiek-
BaTHBIX CUTYal[UU KPUTEPUEB

Hasvik: npuHATHA HepopMaIn3o-
BaHHBIX YNPABICHUECKUX  PELICHU,
oOecrnieunBaromux 3PQPeKTUBHOE UC-
M10JIb30BAHHE PECYPCOB MPOEKTA; pac-
yera IOKasarele, XapaKTepHu3yro-
X PECYpPChl M 3aTpaThl MPOEKTA,
IpUEeMaMU UX BU3yaJU3allUd U UHTEp-
IpeTanuu

Onvim OesimenvHocmu TIPUOOPETATH
ONBIT JEATENbHOCTH, IpPHUMEHssS Ha
IIPAKTUKE CIOCOOHOCTh TNPUHUMATD
He(pOpMaIIM30BaHHbIE YIIPABICHYECKHE
pemieHus, obecneunBawomue 3Ppdek-
TUBHOE UCIIOJIb30BAHNUE PECYPCOB IPO-
eKTa.

3unanue: OCHOBHBIX ITOJIOKCHUA, TCP-




POSITHBIE PUCKU U OTpaHU-
YEeHHUs1 B BHIOOpE pELICHUS
MOCTABJICHHBIX 33]a4

YK - 2.4 Tlpoektupyer
pelleHre 3aa41, BEIOUpas
OIITHMAJIBHBINA CcIOCO0 ¢e
pelieHus

MUHBI, ONpEIENIeHUss U KaTeropuu
yIOpaBlIeHUs PUCKAMHU, €Tr0 MECTO U
POJIb B MIPOU3BOJCTBEHHON U COLIMAIIb-
HOPKOHOMHYECKOH CHUCTEMax; METOIbI
yIpaBlIeHUs] pUCKaMU B BBIOOpE peliie-
HUS TIOCTABIICHHBIX 33/1a4.

Ymenue: omnpenensitb MeToAbl HJEH-
TU(UKAINHA U OLIGHKH PUCKA, KOTOPHIE
COOTBETCTBYIOT JAHHOW PUCKOBOM CH-
TyallMd, yMETh HKCIIONb30BaTh COBpE-
MEHHBIE CITIOCOOBI HMICHTU(PHUKAINA M
OIICHKU PHCKA; MPOCKTHUPOBATH CHUCTE-
MBI YIPaBJICHUS PUCKAMU, KOTOpbIE
COOTBETCTBYIOT MOJICIIH PUCKOBOH CH-
TyalllH; UCIIOIb30BaTh METO/ABI U TEX-
HOJIOTUM YTPABICHUS PHUCKAMU IIPH
peIlIeHNH TOCTAaBICHHBIX 3a/1a4
Hasvix: BBIABICHUS, OIICHKU U YIIPaB-
JICHUS] PUCKaMH TPOEKTa; pa3paboTKu
Mep TPOTHBOJCHCTBUS PHCKaM, YIpo-
3aM U (akTopaM HeonpeAenEHHOCTU
Onvim  OesimenvHocmu TIPUOOPETATH
OMBIT JEATEIBHOCTH, TPUMEHSS Ha
MPAKTUKE CIIOCOOHOCTH  BBISIBIIATH,
OLICHUBATh M YIPABICHUS PUCKAMH
IIPOEKTa, pa3padbaTbiBaTh MEPBI IPOTU-
BOJICHCTBUS pHCKaM, yrpo3am, (akTo-
paM HEOIPEeAEeNEHHOCTH.

3uanue: 3aja4 ¥ MPUHIMIIOB OCTPOE-
HUSI CUCTEMBI YIIpaBJIEHHs IPOEKTaMH;
OCHOBHBIX METOJIOB  ONTHMAJIBHOTO
[UIAHUPOBAHMS, a TaKKe BO3MOXKHO-
CTE€l W OTPaHWYECHUHN UX NPUMEHEHUS
B KOHKPETHBIX YCIOBHAX

Vmenue: BBIABIAATH OTKJIOHEHHS OT
YCTQHOBJICHHBIX KPUTEPHEB U TOKa3a-
Tesnel (pyHKIIMOHUPOBAHMS MPOLIECCOB
¥ aJMHHUCTPATHBHBIX PpETJIaMEHTOB,
3HAYMMBIX C TOYKH 3peHMs olecriede-
HUS ONTHMAIIBHOTO peIIeHUs 3a1ad
IpU YIpaBJIeHUs NPOEKTaMU

Haevix: pelieHus KOMIUIEKCa 3KOHO-
MHUYECKUX 3aJ]ad U MpPOBEIEHUs Bapu-
AHTHBIX PAacyYeTOB MpPH BBIOOPE OMNTH-
MaJIbHBIX pPELIeHUH B YIpaBICHUH
MPOCKTAMHU.

Onvim OesamenvHocmu TNPUOOPETATH
OMBIT JICATENHHOCTH, TIPHMEHSS Ha




MPAKTHUKE CIHOCOOHOCTh pelaTh KOM-
IJIEKC SKOHOMMUYECKHX 3a/a4 U MpoBe-
JICHUs BapHAaHTHBIX PacyeToOB IPU BBI-
O0ope ONTUMANbHBIX pEUICHUH B
YIPaBJICHUU IPOEKTAMM.

2. OFBbEM JUCHUIIVIMHBI B 3BAYETHBIX EJUHUIAX C YKASAHUEM
KO/INYECTBA AKAJEMUYECKUX YACOB, BBIIEJIEHHBIX HA
KOHTAKTHYIO PABOTY OBYYAIOIIIUXCHA C ITIPEITIOJABATEJIEM H HA
CAMOCTOSATEJIBHYIO PABOTY OBYYAIOIIIUXCS

KonTakTHasi padora ¢ mpemno-
JAaBaTesaemM ®opma npome-
Tpynoem- KonrTakTHas pa- CaMOCTOS TeILHAS JKYTOYHOH aTTe-
ceMecTp| KOCTh Jlexuii IIpakTny.| 6oTa HAa MpoMe- paora, uac. cTanuu
3.E. / vac. wac ’| 3aHATHI, [ AKYTOUHYIO aTTe- ’ (3Kk3./3a4er ¢
) yac. CTalHIO, OIIeHK./324€T)
yac.
3aouyHas popma o0yuenus 2022 - 2026 rog nadGopa
5 | 3108 | 4 | 8 | 0,2 | 95,8 | 3auer
ouHas ¢opma odyuenusi 2024, 2025, 2026 roxg HaGopa
4 | 3108 | 18 | 18 | 0,2 | 71,8 | 3auer

3. COAEP)KXAHME JUMCHUIIVIMHBI, CTPYKTYPUPOBAHHOE 110
TEMAM (PA3JEJIAM) C YKASAHUEM OTBEJAEHHOI'O HA HUX KOJIMYECTBA
AKAJEMHUYECKHUX U BUJ1OB YYEBHbBIX 3AHATUH

3.1 CtpykTypa IUCHUILTMHBI cOCTOUT U3 11 pasnenos (Tem):

CTpyKTypa IUCHUTUIMHBI
Tema 1. Tema 2. Tema 3. Tema 4.
TeopeTnueckue OCHO- Lenb u cTparerus [TnanupoBanue npo- | YmpaBieHHE CTOMMO-
BBI YIIPABJICHUS TIPO- MPOEKTa eKTa CTBIO TIPOEKTa
eKTaMu
Tema S. Tema 6. Tema 7. Tema 8.
KonTpons npoekra VYnpasnenue pecypca- | YmpapieHUE 4enoBe- | YNpaBieHUE PUCKAMU
MU TIPOEKTa YECKUMH pecypcamu MPOEKTa
MpoeKTa (KoMaH1a
IPOCKTA)
Tema 9. Tema 10. Tema 11.
Mapxketunr npoekra | Onenka 3¢¢heKkTuBHO- | YmpaBlieHHE IPOeK-
CTH TIPOEKTa TaMU Ha MPUHITATIAX
OepeKITUBOCTH




3.2 Cogep:kaHue 3aHATUN JIEKIIMOHHOTO TUIIA 110 AUCHUILTUHBI, CTPYKTYPHUPOBAHHOE 10 pa3/ieiaM ¢
YKa3aHHEM OTBEICHHOIO Ha HUX KOJMYECTBA aKaJEMUYECKUX YaCOB U BUJOB 3aHITHMN:

Kos-Bo yacoB

Ne HaumeHnoBaHue pa3aesa KpaTkoe colenskanie bastena 3a04Hast OYHAas
B (TeMbl) TUCHHMILINHBI pat AACPANHIE pasie 2024
2021-2026 2025

2026

1. | Teoperuueckue ocHOBBl | Buapl nesTenbHOCTH Ha Mpenrpus-
yIpaBICHUS NPOEKTaMHU. | TUU. Bo3pacTaHue poiau CIOKHBIX
MEPONPUATHIA B JESITEIbHOCTH
npeanpuatus. I[Ipoextsl. Kpatkas
UCTOpUSl YIIPaBJICHUS] MPOCKTaAMHU.
Projectmenemxment. IlepcrieKTUBEI
pa3BUTHS YIPABJICHUS MPOEKTaMHU.
Ornpenenenne mnpoekta. OCHOBHBIC
napaMeTpsl MpoeKToB. Buasl mpo-
ekToB. CyIIHOCTh yIIpaBlieHUE TPO- 0,25 1
ekTamMu. JKU3HEHHBIN LUK IpOeK-
Tta. OCOOEHHOCTH yIpaBJCHUS MPO-
eKTaMU Ha NPEIUHBECTHUIIMOHHOM,
WHBECTUIIMOHHON M JKCIUTyaTallu-
oHHot  ¢dazax.  IIpobGaemaTuka
yhnpaBieHUsl MpoeKTamMH. bazoBble
BapHaHT CXEM YIIPaBJICHUS IMPOECK-
tamMu. HopmaruBHO-IIpaBOBBIE OC-
HOBBI YIIPABJICHHSI IPOCKTaMHU.

2. | Uens u crparerus npoek- | Muccusi, BUICHUE U CTPATETHsl TIPO-
Ta exta. Kpurepun noctaHoBKuU 1enen
SMART. Pe3ynbrarel mpoekTa.
VYrpasisieMble napaMeTpbl IPOEKTa.
[TpoexTHbrii ananu3. OlEHKa KU3-
HECTIOCOOHOCTH U (PMHAHCOBOM pea- 0,25 2
au3zyemoctu mnpoekta. CTpykTypa
OusHec-maHa npoekra. OcobeHHo-
CTH COCTaBJIEHUsI OM3HEC-TIJIaHa IS
pPa3HBIX THUIOB HWHBECTUIIMOHHBIX
npoekToB. [IpoGnema mpusieueHus
WHBECTHUIMI M BBIMOJIHEHUST 00s3a-
TEJBCTB 10 TTPOCKTY.

3. | IlnanupoBanue mpoekrta | Ilpomeccel M ypOoBHM IUIaHUpPOBA-
Hus. CereBble rpaduku. TexHoio-
rus BpeMeHHbIX rpadukoB. Cere-
BbI€ TEXHOJIOTHHU - 00Ias Xapakre-
puctuka. Texnosnorus CPM. Cymr-
HOCTHb TEXHOJIOTMM Y €€ OCHOBHBIE 0,5 2
nojoxenus. Cxema MNpUMEHEHHS
texHosornu ~ CPM.  Jlmarpamma




HaumenoBanue pasjaeia
(TeMBbl) TUCHUTLIUHBI

Kpatkoe conep:xkanune pa3nesa

Ko.s1-Bo uacoB

I'anrta. OCHOBHEBIE MTOJIOKEHUSA, 00-
JacTh TPUMEHUMOCTH. MeToauka
PERT. ObGnacth mpumMeHEHHS, OC-
HOBHBIC XapaKTePUCTUKU. Tummy-
HbIC OMIMOKM TUTAHUPOBAHMS M HX
TIOCJIC/ICTBHSL.

VYpaBieHue CTOUMOCTBIO
MIPOEKTa

OcHOBHBIE TOHATHSI YIPABJICHUS
croumocTbro. CTpykTypa 3arpar
npoekta. Meronabl OLIEHKM 3arpart.
ITonstue Oroxera IIPOEKTA.
Crpykrypa  Oromxera.  OCHOBBI
OrojukeTupoBanus. Pucku 3arpar.
CwmetHble pe3epBbl. KoHTposb 3a-
Tpar npoekra. IlpaBwia oueHKH
nporpecca. Bunibsl u Meroasl 3aTpar
npoekTa. MeToj; «0CBOEHHOro 00b-
ema». lIpornosmpoBanue 3arpar.
Brnusaue BbIOOpa MapKETHHTOBOM
CTpaTeru Ha CTOUMOCTb IIPOEKTA.

KonTpons npoekra

Lenp u copepxaHue KOHTPOJIS MPO-
ekra. MeToJbl KOHTPOJIA IPOEKTA.
W3mepenne mnporpecca M aHalu3
pe3ynbTaToB. YIpaBICHUE HU3MEHE-
HuaAMH. OLEHKa JOCTHXKEHUS pe-
3yibTaTOB npoekta. Cnaya u mpu-
€MKa MpPOEKTa. 3aKpbITHE JIOrOBO-
poB. BeIXoa u3 npoekxra.

VYmpasieHue pecypcaMu
MIPOEKTa

[Tonsitne pecypcos, (pakTopoB Ipo-
M3BOJICTBA M 3arpar. Tumonorust pe-
cypcoB. Knaccudukamnus 3arpar s
NPUHATHSA ~ YIPABICHYECKUX —pelle-
nuii. Kiaccupukanus 3arpat s
OCYILIECTBIICHHSA IUIAHUPOBAHUS H
koHTpoist Crparerus u OusHec —
MIPOIIECCHl YIPABJICHHUS pecypcamu U
3arparamMu. TexHomorus omnpenene-
HUS IOTPEOHOCTH B pecypcax, HeoO-
XOJIMMBIX M JIOCTATOYHBIX ISl peau-
3alUKM CTpaTernvyeckux 3amad. Map-
KEeTUHT pecypcoB. TexHomnorus uzme-
pEeHHs U OLEHKHU pecypcoB. McTounu-
KU PECypcoB

3a04Hast oO4YHast
2024
2021-2026 2025
2026
0,5 2
0,5 2
0,5 2




HaumenoBanue pasjaeia
(TeMBbl) TUCHUTLIUHBI

Kpatkoe conep:xkanune pa3nesa

Ko.s1-Bo uacoB

VYipasnenue yenoseye-
CKHUMHU pecypcamMu MpoeK-
Ta (KOMaHJa MPoeKTa

Pone Mmenemxepa B 3 dexTuBHOM
yIpaBJIeHUU TpoekTamu. Tpedosa-
HUS, TIPEIBSIBISEMbIC K MEHEIDKEPY
npoekta. Bwibop addexTuBHOTO
CTWJIS  YIPaBJICHUS  IPOCKTOM.
dopMupoBaHUe U Pa3BUTHE KOMaH-
Il ipoekTa. [IpuHnumsr Gopmupo-
BaHUS KOMaHJbI MpoekTa. PoneBbie
(GYHKIIUY YWICHOB KOMaHJBI MPOEK-
Ta. D)PEeKTUBHOCTH KOMAHJIBI MPO-
exTa. Metoabl (OpMHPOBAaHUS KO-
MaHJIbl TIpoekTa. OpraHu3alMoHHas
MOJIMTUKA M TNCHXOJOTHYCCKHIMA
KIIUMaT B KoMaHze mpoekra. Opra-
HU3ALMOHHAS KYJIbTypa KOMAH/IBI.
MoTHBUpOBaHHE YYaCTHUKOB IMPO-
ekta. OpraHuzanus B3aUMOJIEH-
CTBHSI C 3aUHTEPECOBAHHBIMH CTO-
ponamu. CtTpaTeruu yIpaBJICHHS
3aWHTEPECOBAHHBIMU CTOPOHAMM.

VYipasneHue puckamu
IIPOEKTa

MecTto ymnpaBieHusl puckamMu B 00-
el CTpyKType YIpaBieHUs IpPOeK-
Tamu. IlousTue PUCKA, OCHOBHBIC
BUJBl PHUCKOB Mpoekrta. Ilpomeccs
yopasineHuss puckamu. IIpomecc
IUTAaHUPOBAHMsSI YIIPaBJICHUS] pHUCKa-
mu. lloHsaTne mIaHa ynpasieHus
puckamu. [Iponece naentudukanun
puckoB. KauecTBeHHas o1jeHKa puc-
Ka C IOMOLIBbIO IKCIIEPTHBIX OLIEHOK
puCKOB. PaH:XupoBaHME M OLIEHKa
PHCKOB B 3aBUCHUMOCTH OT BEpOST-
HOCTH HACTYIUIEHHSI PUCKA U CEPb-
€3HOCTH PHUCKOBBIX IOCJIEICTBUH.
Ywucmenaoe BBIPAXKCHUC OTACIBHBIX
pUCKOB. MeTonbl CHUXEHHUS pHC-
KOB. BBIOOp METOIOB CHMKEHUS
puckoB. CpezncTBa KOHTpois 3¢-
q)CKTI/IBHOCTI/I CHMIKCHU PHCKOB.

3a04Hast oO4YHast
2024
2021-2026 2025
2026
0,25 2
0,25 2

MapKeTuHT IpoeKTa

CoBpeMeHHass KOHUEMNIUS MapKe-
TUHIa B YIPABJICHUU IIPOCKTAMH.
MapkeTHHroBble UCCIIEIOBaHMUA.
Pa3paboTka MapKeTHHTOBOM cTpa-




HaumenoBanue pasjaeia
(TeMBbl) TUCHUTLIUHBI

Kpatkoe conep:xkanune pa3nesa

Ko.s1-Bo uacoB

3a049YHad

OYHas

2021-2026

2024
2025
2026

teruu npoekra. Ilporpamma mapke-
TUHTa MpPOeKTa. brojker MapKkeTuH-
ra npoekra. Peanusanus MapkeTuH-
ra IMpoeKTa. YIpaBJIeHUE MapKe-
TUHI'OM B paMKax YIPaBICHUA IPO-
eKTaMHU.

0,5

10.

Onenka 3¢ GeKTUBHOCTH
POEKTa

OCHOBHBIC TPUHIMIBI OIEHKH 3(-
(bexTuBHOCTH MpPOeKToB. McxonHble
JMaHHBIC IS OIEHKU S(P(PEKTUBHO-
cTH 0 npoekra. OCHOBHBbIE IIOKa3a-
tend  3(QeKTuBHOCTH  MpoOeKTa.
BnusiHue pucka u HeompeneraeHHO-
CTH Ha OIEHKY J(PQPEKTHBHOCTH
npoekTa. OCHOBHbIE MOHATHS TEMBI:
3P PEKTUBHOCTh MPOEKTA, HHBECTH-
UM, HMHBECTULMOHHBIA  IPOEKT,
kputepuu 3()(HEeKTHBHOCTH WHBE-
CTUIIUN

0,25

11.

VYipasieHue npoeKTaMu
Ha NPUHLKIAX OepeKiIn-
BOCTH

bepexnuBoe Mpou3BOJICTBO KAK Me-
XaHU3M TIOBBIIICHUS MPOU3BOIU-
TEIBHOCTH  Tpyda. bepexmsoe
IPOM3BOJICTBO U moTepu. MHcTpy-
MeHTapuil OepexIJIMBOro MpOU3BOI-
ctBa. Cucrema 5C. Opranuzanus
BHE/IPEHHUS MOJICIH OepeKIMBOTO
npou3BoAcTBa B mpoekThl AITK.

0,25

Hroro:

18

3.3 ConeprkaHue MPAKTUYECKUX 3aHATUHN MO JUCIUILIMHE, B TOM YHCIE 2JIEMEHTOB MPAKTH-
YECKOW MOATrOTOBKH, CTPYKTYPHUPOBAHHOE IO pa3eiaM C YKa3aHHEM OTBEAECHHOIO0 Ha HUX KOJIMYe-
CTBA AKaJEMHUYECKHUX YaCOB U BUOB 3aHATUN!




HaumenoBa-

HHe pa3jeJia

(TeMBbI) aUC-
HUIJIMHBI

Ne y Ha3BaHHe CEMHHAPOB
/ IpaKTUYeCKUX 3aHATHH /
J1a00paTOPHBIX padoT
Dnemenmol npakmuueckoi
no020moeKu

Bun
TeKyILIero KoH-
TPOJsi

KoJ-Bo yacoB

3a09YHasA OYHasl

2022 2024
2025

2026 2026

Teoperuye-
CKHE OCHOBBI
YIIpaBICHUSA
IPOEKTAMHU.

Bunsl mesarensHOCTH  Ha
npeanpusatuu. Bo3pacranue
pOJIM CIIOKHBIX MEPOIPHUs-
TUA B JIEATEIBHOCTH Ipea-
npustusa. lIpoektsr. Kpat-
Kasi HCTOpHUSl YIpaBJiCHUs
MPOCKTAMH. Projectme-
He/UKMeHT.  IlepcniexkTuBsl
pa3BUTHS YIPABJIEHUS MPO-
ekramu. OnpeneneHue mpo-
exrta. OCHOBHbIE IapaMer-
pBI IPOEKTOB. Bubl npoek-
TOB. CyIIHOCTH yIpaBIICHHUE
npoektamu.  KU3HEHHBIN
UKl npoekra. OcoOGeHHOo-
CTHU YIPABJICHUS IPOECKTaMU
Ha [PEIUHBECTUIIMOHHOM,
WHBECTUIIMOHHOW U  3KC-
TUTyaTaluOHHON ¢azax.
[TpoGnemaTtuka yrnpaBieHuUs
npoekTaMu. ba3oBble Bapu-
aHT CXEM YIPAaBIIEHUS IPO-
EKTaMU. HopmatusHo-
MIPaBOBbIE OCHOBBI YIIPaB-
JICHUS ITPOCKTaMU.

(Banamue c ucnonviosanuem
memooa ""mozzoeoit amaxu'’)

Onenka npaBUIIbHO-
CTH BBIIIOJIHCHUS
TECTOBBIX 3aJIaHMUIA,
IMOATrOTOBKA J0KJIaaa

Ilenb u cTpa-
TErusi MPOeKTa

Muccus, BUJIEHME H CTpa-
Teruss mnpoekra. Kpurtepuu
MMOCTaHOBKH neneun
SMART. PesynbTarsl mpo-
€KTa. YHpaBisieMble mapa-
MeTpsl mnpoekta. IIpoekrt-
HeIl aHanus3. OLeHKa XKu3-
HECIIOCOOHOCTH M (PpUHAH-
COBOM pEaIM3yeEMOCTH TPO-
exta. CtpykTrypa Ou3Hec-
maHa npoekta. OcobeHHo-
CTH COCTaBJIeHUs Ou3Hec-
TUTaHa IS PasHBIX THIIOB
UHBECTUIIMOHHBIX  TPOEK-
ToB. [Ipobnema mnpuBiede-
HUSl MHBECTHIIMHA U BBINOJI-

OueHka NpaBUILHOCTH
BBITOJIHEHUS
JIOTHYECKHUX U TECTO-
BBIX 3aJ]aHUN, KEHCOB
U CUTYaIIMOHHBIX U
pacUYeTHBIX 3324
HalMcaHue JIo0KiIaga

0,5 1

10




Haumenona-

Ne y Ha3BaHHe CEMHHAPOB
/ IpaKTUYeCKUX 3aHATHH /

KoJ-Bo yacoB

No HHE pa3jea Ma6OPATOPHBIX PAGOT Bun 3a04YHas OYHasI
" | (TemMBbI) AHC- . TEKYIIEro KOH- 2022 2024
Inemenmovl npakmuueckou
U ILIHHEI TPOJIsA - 2025
no020moeKu
2026 2026
HEHUS 00s3aTENLCTB IO
IIPOEKTY.
(Banamue c¢ ucnonavzoseanue
Memooa ananu3a KoHKpem-
Hblx cumyayuii - Cumyayusn
—  npoonema; Cumyayus-
unocmpayus)
3. | IlnanmpoBa- | IIpomeccel u ypoBHM Iuia- | OleHKa MPaBUIBLHOCTH
HUE MpoekTa | HupoBaHus. CeTeBble TIpa- BBITIOJTHCHH A
q)HKI/I. TexHomorus Bpe- JJOIT'MYECKUX U TECTO-
MeHHbIX TpadukoB. Cere- | BPIX 3aaHHIH, KCHCOB
BBIE TEXHOJIOIMU - oOOmas 1 CHTyalMOHHBIX 1 1 2
PpaCUYCTHBIX 3aaa4
XapakTepucTuka. TexHoo-
HaltMcaHue JOKJ1aJga
russ CPM. CymHocTh Tex-
HOJIOTUM M €€ OCHOBHBIE
KonTponbhas
nosioxenus. Cxema npume- paGora
HeHus TexHojorun CPM.
Huarpamma I'anrra. Oc-
HOBHBIE TIOJIOKEHUSA, 00-
JacTh NMpPUMEHUMOCTUH. Me-
tonuka PERT. OO6mnacts
MIPUMEHEHUSI, OCHOBHBIE
XapakTepUCTUKHU.  Tunuu-
Hble OIIMOKHM TUJIAaHUPOBA-
HUSA U UX TOCIECTBUA.
3anamue c¢ wucnonvzosanue
Memooa ananu3a KoHKpem-
Hbix cumyayuii - Keiic-
cmaou)
4. | VYmpasnenue | OcHOBHBIE MOHSTHS yrpaB- | OlEHKa MPaBUILHOCTH
CTOMMOCTBIO | JIEHHSI CTOUMOCTBI0. CTpyK- BBIITOJIHCHIA
IIPOEKTa Typa 3arpaT npoekra. Me- | JIOTHICCKUX 1 TECTO-

TOAbl oueHku 3arpar. [lo-
HATHE OIOKeTa MPOEKTa.
Crpykrypa Oromxera. Oc-
HOBBl  OMO/KETUPOBAHUS.
Puckn 3arpar. CwmeTHblE
pe3epBbl. KoHTpons 3aTpar
npoekrta. [IpaBuna oueHku
nporpecca. Buasl u metoas
3aTparT mpoekta. Meron
«OCBOEHHOT0 o0BemMay.

BBIX 3aJ]aHUM, KEHCOB
U CUTYallMOHHBIX U
pacyeTHBIX 3a7a4
HalMcaHue JI0KIaja

11




HaumenoBa-

HHe pa3jeJia

(TeMBbI) aUC-
HUIJIMHBI

Ne y Ha3BaHHe CEMHHAPOB
/ IpaKTUYeCKUX 3aHATHH /
J1a00paTOPHBIX padoT
Dnemenmol npakmuueckoi
no020moeKu

Bun
TeKyILIero KoH-
TPOJsi

KoJ-Bo yacoB

3a09YHasA

OYHasl

2022 2024
2025

2026 2026

IIporHo3upoBanue 3arTpar.
Bnusinue BbpIOOpa Mapke-
THUHIOBOM  CTpPAaTeTMH Ha
CTOMMOCTB IPOEKTA.

(Banamue c¢ ucnonavzoseanue
Memooa ananuza KOHKpem-
Hblx cumyayuii - Cumyayusn
—  npoonema; Cumyayus-
unoCmpayus)

DiemeHmyl __HPAKMUUECKOI
HO020MOBKU:
ananumuyecxkas — obpabomxa
VUEemHOU U OMYemHOU UH-
dopmayuu c yenvio npuxamMUS
YNPABNIeHYecKUx peuleHuti u
OYEeHKU aghgpexmusrnocmu
@yHKYUOHUPOBAHUA NpoeKmMa,
IKOHOMUHECKAs OUASHOCIUKA
ahghexmusrnocmu  ynpaenerus
OEHEeNCHLIMU NOMOKAMU

Kontpouns
IIPOEKTa

Ilenp m coxmepxkaHue KOH-
TpoJiA mHpoekTa. MeToasl
KOHTpOJIA mpoekra. M3me-
peHue mporpecca U aHajus
pe3yJIbTaToOB.  YIpaBJeHUE
n3MeHeHussiMu. OneHka Jo-
CTH)KEHUS pe3yJbTaToB
npoekra. Craya u ImpueMkKa
IpOoeKTa. 3akKkphITHE J0ro-
BOpPOB. BeIX0x 13 npoekTa.
3anamue ¢ UCNOIb306AHUE
Memooa ananu3a KoHKpem-
Hbix cumyayuii - Keiic-
cmaou)

OueHka NpaBUIBHOCTH
BBIIIOJTHCHUA
JJOT'MYCECKUX U TECTO-
BBIX 3aJaHUN, KEHCOB
" CUTYalMOHHBIX U
paCUYCTHBIX 3aaa4
HanucaHue JO0KJaaa

Yupasnenue
pecypcamu
IIPOEKTA

[Tonstue pecypcoB, (akTo-
POB MPOM3BOJCTBA U 3aTpaT.
Tunonorust pecypcos. Kiac-
cubukauus 3aTpar A Opu-
HATUSL YOPABIEHYECKUX pe-
mennid. Kimaccupukanus 3a-
TpaT Uil  OCYIIECTBICHUS
MJIAHUPOBAHUS W KOHTPOJIS
Crparerust u OuszHec — mpo-
1IECChl YIpaBJieHus] pecypca-

OreHka MPaBUILHOCTH
BBITIOJIHEHHNS
JIOTUYECKHUX U TECTO-
BBIX 3aJ]aHUN, KEHCOB
U CUTYaI[MOHHBIX U
pacyeTHBIX 3a/1a4
HaMcaHue JoKiIana
YcrHbii
orpoc

12




HaumenoBa-

HHe pa3jeJia

(TeMBbI) aUC-
HUIJIMHBI

Ne y Ha3BaHHe CEMHHAPOB
/ IpaKTUYeCKUX 3aHATHH /
J1a00paTOPHBIX padoT
Dnemenmol npakmuueckoi
no020moeKu

Bun
TeKyILIero KoH-
TPOJsi

KoJ-Bo yacoB

3a09YHasA OYHasl

2022 2024
- 2025
2026 2026

MH W 3aTpaTaMd. TeXHOJO-
TSI OTIpEJICIICHUs] MOTPEeOHO-
CTH B pecypcax, HeoOXoau-
MBIX U JOCTaTOYHBIX AJIS pe-
aju3aldd  CTPaTErMuecKuX
3a7a4. MapKeTUHT pecypcoB.
TexHonmorus u3MEpeHUs U
OLIEHKU pecypcoB. McTouHU-
KU PECYPCOB

3anamue c ucnonv3osanue
Memooa ananu3a KOHKpem-
Hoix cumyayuii - Keiic-
cmaou)

Ynpasnenue
yenoBeye-
CKHMHU pecyp-
camH MpOoeKTa
(komaHzga
POEKTa

Poie menemkepa B addek-
TUBHOM YIIPaBJICHUU IIPO-
eKTaMH. TpeboBanus,
npenbsBIsieMble K MEHe-
JoKepy mpoekTta. Bwibop
3 pexTUBHOTO CTHIIS
yIIpaBJICHUS MIPOEKTOM.
dopmMupoBaHUEe U Pa3BUTHE
KOMaHJbl npoekta. [IpuH-
nunel  (GOPMUPOBAHUST KO-
MaHbl MpoekTa. PoieBbie
(GYHKIIMM YJI€HOB KOMAaH/IbI
npoekTa. IPPEKTHBHOCTD
KOMaH/[Ipl IpoekTa. MeTo bl
dbopMHUpPOBaHHUS  KOMaHJbI
npoekTa. OpraHu3anoHHast
NOJUTAKA ¥ TICHXOJIOTHYe-
CKUM KIUMaT B KOMaHJE
npoekTa. Opranu3anuoHHas
KyJIbTypa KOMauabl. MoTu-
BUpOBaHHE YYaCTHHUKOB
IPOEKTAa. Opranuzanus
B3aUMOJICICTBUS C 3aMHTe-
PECOBAaHHBIMH ~ CTOPOHAMH.
Crparerun ympaBiieHUs 3a-
UHTEPECOBAaHHBIMH  CTOPO-
HaMHU.

3anamue c¢ ucnonvzosanue
Memooa ananu3a KOHKpem-
Hoix  cumyayuii - Keiic-

OueHka NpaBUIBHOCTH
BBIIIOJTHCHUA
JJOT'MYCECKUX U TECTO-
BBIX 3aJaHUN, KEHCOB
" CUTYalMOHHBIX U
PpaCUYCTHBIX 3aaa4
HanucaHue J0KIaaa

13




Haumenona-

Ne y Ha3BaHHe CEMHHAPOB
/ IpaKTUYeCKUX 3aHATHH /

KoJ-Bo yacoB

No | HHe pasnena e Bun 3209HAs ouHast
" | (TemMBbI) AHC- . TEKYIIEro KOH- 2022 2024
Dnemenmol npakmuueckoi
U ILIHHEI TPOJIsA - 2025
no020moeKu
2026 2026
cmaou)
8. | VYmopasnenue | MecTto ympaBieHusi pucka- | OLeHKa NpaBUIbHOCTH
pUCKaMH IIpo- | MU B 0OwIeH CTPYKType BBITIOJTHCHHS
eKTa yHpaBlieHus  NpoeKramu. | JIOTHICCKUX N TCCTO-
[TonsiTie pucka, OCHOBHBIe | BPIX 3a1aHHH, KCHCOB
BHIBI PHCKOB  MpoekTa. | 1 CHTYAUHOHHBIX H
ACUYCTHBIX 3a1a4
IIpoueccsl YIPABJICHUSA P 8
HalMCaHKe I0KIa/a
puckamu. [Iponecc mianu-
pPOBaHUS YHPABJICHUS DPHC-
kamu. llonarue  maHa 1 2

yIpaBJICHUS pHCKaMH.
[Ipouecc unaeHTHPUKAUN
PUCKOB. KauecTBennas

OIICHKa pHUCKa C MOMOUIBIO
AKCHEPTHBIX OLEHOK pPHC-
KoB.  PamwxupoBaHue u
OLICHKAa PHCKOB B 3aBHCH-
MOCTHU OT  BEpPOSATHOCTH
HACTYIUICHHUS] PUCKA U CEPb-
€3HOCTH PUCKOBBIX IMOCIEI-
cTBUi. YwucieHHOE BbIpa-
J)KEHHE OTJICJIbHBIX PHCKOB.
MeTo1bl CHUXKEHHUS PUCKOB.
Bri0op MeTO0B CHUKEHMS
puckoB. CpencrtBa  KOH-
TpoJIst s dexTuBHOCTH
CHU)KEHUS PUCKOB.

3anamue c¢ wucnonvzosanue
Memooda aHaAu3a KOHKpem-
Hbix cumyayuii - Keiic-
cmaou)

dnemenmypl __ NPAKMUYECKOU
HO0020MOBKU:

KAAcCUuuKayusi puckos, 6bl-
saenenue  ocobeHnocmel  ux
B03HUKHOBEHUSL U

VIpasnenus,

nposeoerue 8vibopa MmexNcoy
cnocobamu nepeoauul puckos,
ocyujecmenenue
COOMBEMCMeYIOWux  pacue-

14




HaumenoBa-

HHe pa3jeJia

(TeMBbI) aUC-
HUIJIMHBI

Ne y Ha3BaHHe CEMHHAPOB
/ IpaKTUYeCKUX 3aHATHH /
J1a00paTOPHBIX padoT
Dnemenmol npakmuueckoi
no020moeKu

Bun
TeKyILIero KoH-
TPOJsi

KoJ-Bo yacoB

3a09YHasA OYHasl

2022 2024
2025

2026 2026

MO8 K HUM,
8b100p NO0X00sWe20 Mmame-
MAMUYecKo2o UHCMPYMeHma-
pus 015 peulenus 3a0ay auna-
JU3A U OYEHKU PUCKOB NPOEK-
ma.

MapkeTuHr
pPOEeKTa

CoBpeMeHHast ~ KOHUEMIHUSA
MapKeTUHIa B YIIPaBICHUU
npoekrtaMu.  MapKeTuHro-
Bble uccienoBaHus. Paspa-
0oTka MapKETUHIOBOM
crpaterun mpoekra. Ilpo-
rpaMMa MapKEeTHHIa IpoeK-
Ta. bromker MapkeTuHra
npoekra. Peanuzanus map-
KEeTUHra IpoeKTa. YIpaB-
JIEHME MapKETUHIOM B paM-
Kax yIpaBJIEHUs IPOEKTa-
MH.

(Banamue c ucnonv3osanue
Memooa ananuza KOHKpem-
neix cumyayuii - Cumyayus
—  npoonema; Cumyayus-
wiIrCcmpayus)

OreHKa MPaBUILHOCTH
BBITIOJTHCHHUS
JIOTUYECKHUX U TECTO-
BBIX 3aJjaHUN, KEHCOB
Y CUTYaI[MOHHBIX U
pacUeTHBIX 3a/1a4
HaIMCaHue JO0KIaa

0,5 2

10

Orenka a¢-
(EeKTUBHOCTH
MIPOEKTa

OcHoBHbIE TIPUHIIUITBI
OLICHKH 3¢ (eKTUBHOCTU
npoekToB. McxonHele naH-
HbIE 11 OLEHKU dS(dek-
TUBHOCTU O mpoekra. Oc-
HOBHBIE TIOKazarenu d¢-
(EeKTUBHOCTH MIPOEKTA.
Bimstnue pucka u Heompe-
JIEIEHHOCTH Ha OLEHKY 3(-
¢dextuBHOCTH npoekTa. Oc-
HOBHbIE TMOHATUS  TEMBI:
3¢ (PEeKTUBHOCTL  TPOEKTa,
WUHBECTULIUM, WHBECTUIU-
OHHBIM IIPOEKT, KpHUTEpUU
3¢ (HEeKTUBHOCTH  HMHBECTHU-
1005071

3anamue ¢ UCnOIb306AHUE
Memoda ananu3a KoHKpem-

OreHka MPaBUILHOCTH
BBIIIOJIHEHHS
JIOTUYECKHUX U TECTO-
BBIX 3aJ]aHUM, KEHCOB
Y CUTYaI[MOHHBIX U
pacUeTHBIX 3a/1a4
HaIMcaHue JTOoKjIaja

KonTponbnas pado-
Ta

0,25 1
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Haumenona-

Ne y Ha3BaHHe CEMHHAPOB
/ IpaKTUYeCKUX 3aHATHH /

KoJ-Bo yacoB

HHE pa3jea Bun 3a04YHas OYHasI
Ne JIa0opaTopHBIX padboT
(Tembi) aHC- PaTOPHbLIX P _ | Texymero kon- 2022 2024
Dnemenmol npakmuueckoi
U ILIHHEI TPOJIsA - 2025
no020moeKu
2026 2026
Hbix cumyayuii - Keiic-
cmaou)
11 | VYnpasnenue | bepexmBoe mpousBoncTBO | OLeHKa NpaBUILHOCTH 0,25 1
MPOCKTaMH Ha | KaK MCXaHWU3M ITOBBIIICHUS BBIIIOJTHCHHA
IPMHIHMIAX | IPOM3BOJUTEIBHOCTU Tpy- | JTOTMHCCKHX M TECTO-
OepexnuBo- | ma. BepexnmBoe mpouspoj- | BPIX 3a/aHHI, KCHCOB
CTH ctBo u motepu. Muctpy- | 1 CHTYAUHOHHBIX H
o PpaCUYCTHBIX 3a1a4
MeHTapuit OepeKITMBOTO
HalKMCaHKE JOKIIa/a
IIPOU3BO/JICTBA. Cucrema
5C. Opranusanus BHeApe-
p 1 ad KonTponbHas pado-
HUSL MOJENIH OepeKIIMBOTO a
MPOU3BOJICTBA B TPOCKTHI
AIIK.
Hroro: 8 18

3.4 ConepxaHue camMOCTOSITEIILHOW PabOThl OOYYAIOMUXCS MO TUCIUIUINHE, CTPYKTYpHPO-
BaHHOE 110 pa3JieiaM ¢ YKa3aHHWEM OTBEJICHHOTO Ha HUX KOJMYECTBA aKaJeMUYCCKUX YaCOB U BUJIOB
CaMOCTOSITEIIbHOW PabOTHI

Koua-Bo yacosB
HaumenoBanue
Ne paszaesa (TemMbl) Bua camocrosiTe/ibHOI padoThI J04Had | OHHAH
JTUCIHIIINHBI 2022 gggg
2026
1. | Teoperuueckue oc- | [IpopaboTka MaTepHanaoB JICKIIHH.
HOBBI YIIpaBJICHUS HN3yueHne peKOMEHIOBAaHHOW  ydeOHO-
MIPOCKTaMHU. METOJUYECKOUN JUTEpaTypHI.
CocraBiieHH€e KapTOTEKH HOBBIX MOHSTHIA;
Hanmcanne mokmana. PemeHnue TecTOBBIX 3aja- 8 7
HuM. Pemenue
MpoOJEMHO-CUTYAIIMOHHBIX 3a/1a4, KeMC-CTaIu.
IloaroroBka K 3a4ery.
2. | Uens u crparerus | [IpopaboTka MaTepuanoB JEKITHH.
MPOEKTa HN3yueHne peKOMEHIOBAaHHOW  ydeOHO-
METOJUYECKOUN JIUTEpaTypHI.
CocraBiieHUe KapTOTEKH HOBBIX MOHSTHIA;
Hanmcanne mokmana. PemeHnue TecTOBBIX 3aja- 8 7
HuM. Pemrenue
MpoOJIEMHO-CUTYallMOHHBIX 3aja4, KeWc-CTaju,
pacyeTHBIX 3a]a4
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KoJ-Bo yacoB

HanmeHnoBanme
Ne pasaeia (TemMbl) Bua camocrosiTesibHOI padoThI JA0UHAH | OHUHANA
AUCUHMILINHBI 22z gggg
2026
[ToaroroBka K 3auery.
3. [InanupoBanue [TpopaboTka MaTepuasoB JEKIUH.
MPOEKTa N3ydyenue  peKOMEHJOBAaHHOW  yueOHO-
METOJUYECKOUN JIUTEPATypHI.
CocraBiieHu€e KapTOTEKH HOBBIX MOHSTHIA;
Hanucanue noxnana. Pemmenue TecToBBIX 3aa- 11,8 6,8
Huil. Pemenue
npo0JIEeMHO-CUTYAIIMOHHBIX 3a/a4, Kehc-cTaju,
pacyeTHBIX 33724
IloaroroBka K 3a4ery.
4. | VYupasnenue ctou- | [IpopaboTka MatepuanoB JEKIUN.
MOCTBIO TpoekTa | MI3ydyeHue  peKkOMEeHJOBaHHOW  yueOHO-
METOJUYECKOUN JUTEpaTypHI.
CocraBiieHHE KapTOTEKH HOBBIX IOHSTHIA;
Hanucanne noknana. Pemenue tecToBbIX 3a1a- 10 7
Huil. Pemenue
MpoOJEMHO-CUTYallMOHHBIX 3aja4, Kelc-CTaju,
pacyeTHbIX 3324
IToaroroBka K 3auery.
5. | Koutponas npoekra | [IpopaboTka marepuanoB JeKIUH.
N3ydyenue  peKOMEHJAOBAaHHOW  y4uyeOHO-
METOJUYECKOUN JTUTEPaTypHI.
CocraBneHue KapTOTEKH HOBBIX IMOHSTHIA;
Hanucanue noknana. Pemenue tectoBbIX 3aj1a-
HUl. Pemmenne 8 7
MpoOJIEeMHO-CUTYAIIMOHHBIX 3a/iad, Kehc-cTaju,
pacyeTHBIX 3a/1a4
IloaroroBka K 3a4ery.
6. | Yopasnenue pecyp- | [IpopaboTka MaTepuanoB JEKITH.
caMu IPOeKTa HN3yuenne peKOMEHJOBAaHHOW  ydeOHO-
MeToaudeckoit mureparypbl. CocTaBieHue
KapTOTEKU HOBBIX MOHATHI;
Hanmcanne nokxnama. Perrenne TeCTOBBIX 3ajia- 10 7
Huii. Permenne
MpoOJEMHO-CUTYallMOHHBIX 3aja4, Kelc-cTaju,
pacyeTHBIX 33724
IToaroroBka k 3auery.
7. | Yupasnenue yeno- | [IpopaboTka mMaTepuanoB JeKIuil.
BEUECKUMHU pecyp- | U3ydenne  peKOMEHJAOBAaHHOW  y4yeOHO-
caMu IpoekTa (Ko- | MeToauueckod nureparypsl. (CocraBieHue
MaH/JIa TPOeKTa KapTOTEKU HOBBIX NMOHATHIA, 8 5
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KoJ-Bo yacoB

HaumenoBanue
Ne pasaeia (TemMbl) Bua camocrosiTesibHOI padoThI 3a0uHad | OUHAN
JUCIUININHBI 2022 gggg
2026
Hanucanue noknaga. PemeHnue TecToBBIX 3aja-
Hul. Pemenue npoOieMHO-CUTYallMOHHBIX 3a-
JIad, Kelc-cTaau.
IToaroroBka K 3adery.
8. | VYmpasnenue puc- | [IpopaboTka MarepuanoB JICKIUH.
KaMU MpoeKTa N3yyeHne  peKOMEHJAOBAaHHOW  y4yeOHO-
METOIUYECKOMN JIUTEPATYPHIL.
CocrtaBieHue KapTOTEKH HOBBIX IMOHATHU;
Hammcanme noknaga. PemeHue TeCTOBBIX 3aja- 8 5
HuH. Pemenue
npoOJEMHO-CUTYallMOHHBIX 3a/a4, Keic-cTaau.,
pacyeTHBIX 3a/1a4
IToaroroBka K 3auery.
9. | Mapkerusr npoek- | [IpopaboTka MaTepuasaoB JCKIUH.
Ta N3ydyenue  peKkOMEHJAOBAaHHOW  y4uyeOHO-
METOJUYECKOUN JTUTEPaTypHI.
CocraBneHue KapTOTEKH HOBBIX IMOHSITHIA;
Hanucanue noknana. Pemenue tecToBBIX 3aja- 10 6
HUH. Pemenne
po0JIEeMHO-CUTYAIIMOHHBIX 3a/1a4, Kehc-cTaju,
pacyeTHBIX 3a/1a4
IloaroroBka K 3a4ery.
10. | Onenka 3¢gdpextus- | [IpopaboTka MaTEepPHAIOB JICKIIHA.
HOCTH MPOEKTa HN3yuyenne peKOMEHIOBaAaHHOW  ydeOHO-
METOJUYECKOUN JUTEpaTypHI.
CocraBiieHHe KapTOTEKH HOBBIX MOHSTHIA; 5 5
Hanmcanne nokxnama. Perrenne TeCTOBBIX 3aja-
HuM. Pemenue
MpoOJEMHO-CUTYAllMOHHBIX 3aj7a4, Kelc-CcTaju,
pacyeTHbBIX 33724
IloaroroBka K 3a4ery.
11. | Vnpasnenue npo- | [Ipopaborka MaTepuaioB JeKLIUH. 5 5)

€KTaMU Ha MpUH-
numax 0epexIuBo-
CTH

N3yueHne peKOMEHJOBAaHHOW  yueOHO-
METOJUYECKOUN JUTEpaTypHI.

CocraBiieHH€e KapTOTEKH HOBBIX MOHSTHIA;
Hanmcanne nokxmnama. Perrenne TeCTOBBIX 3aja-
HuM. Pemenue

MpoOJEMHO-CUTYallMOHHBIX 3aja4, Kelc-cTaju,

PaCyYCTHBIX 3a1a4

IToaroroBka k 3a4CTYy.
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Koua-Bo yacon
HanmeHnoBanme
Ne pasaeia (TemMbl) Bua camocrosiTesibHOI padoThI 3a§5121{ 2aﬂ qu (;{ZT
AUCHUILIUHBI i 5026
2026
IToaroroBka K NpoOMEKyTOUYHON aTTeCTalluU 4 4
KoHTakTHBIE Yachl HA POMEKYTOUYHYIO 0,2 0,2
aTTecTAUMI0
Hroro: 96 72
4. IEPEYEHb YYEBHO-METOJUYECKOI'O OBECIIEYEHMSI 11
CAMOCTOSATEJBHOU PABOTHI OBYYHAIOLIIUXCA 11O JTUCHUIIJIMHE
CamocrosiTenpHast paboTa 00yJaronuxcs Mo JUCIUILUINHE 00SCTIeUnBaeTCs:
Ne pa3znena
AUCHUILINHBI.

Buja camocro-
ATEeJbHOH pa-

HaumenoBanue
yueOHO-MeTOAMYEeCKHUX MATEePHAJIOB

KoanuecTBo B 0M0JIHOTEKE / CCHLIIKA
na bC

00ThbI
Tema 1. Kucenes, A. A. YnpapieHue NpoeKkTamH :
Teopernueckue|yueOnuk : [16+] / A. A. Kucenes. —

OCHOBBI yITPaB-
JCHUS  TIPOCK-
TaMH
Uszyuenue pe-
KOMEHO08AH-
HOU yuebHO-
Memoouye-
CKOU Jumepa-
mypul.
Ilooecomoska «
3auemy.

Mockaa : upexkr-Meaua, 2023. — 460 c. :
ui., Tabn. — Pexxum ocTyma: 1mo noAmucke.
— URL:
https://biblioclub.ru/index.php?page=book

&id=697955 — bubauorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TekcT : JIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasnienue npoektamu : QyHIaMeHTalb-
HBIN Kypc : y4eOHmk : [16+] / A. B. Ane-
mmH, B. M. Aspmiun, K. A. Barpatuonu [u
np.] ; mon pen. B. M. Anbmuna, O. H.
Wnbunoit. — MockBa : M3gaTenbckuil 10M
Bricmied mxonsl sxonoMukn, 2022. — 800
C. : mi., Tabn. — (YueObnuku Beicmieit mko-
Tl KOHOMHKH). — Pexxum noctyma: mo
TOJIMHUCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=699578 — bubauorp. B ku. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOI
10.17323/978-5-7598-2313-1. — Tekcr :

JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b

00k&id=699578
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https://biblioclub.ru/index.php?page=book&id=699578
https://biblioclub.ru/index.php?page=book&id=699578

®omuues, A. H. Ynpasienue npoekTami :
yuebnuk / A. H. ®omuueB. — Mocksa :
JamkoB u K°, 2023. — 258 c. : cxeM., Ta0II.
— Pexxum nocrtyna: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997— bubGmuorp. B k. — ISBN
978-5-394-05026-8. — TekcT : 37IEKTpOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Mungus, FO. b. Yopasnenue npoexkramu
: yuebnoe nocod6ue / 0. b. Munanun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: MTABMub um. K.M. Ckpsibuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Texcr : anexrponnslii // Jlaup : 31eKTpOH-
HO-OMONIMOTEYHAsi CUCTEMa. URL:
https://e.lanbook.com/book/331373 —
Pexxum pocrtyma: nis aBTOpU3. MOJIb30Ba-
TEeJeH.

https://e.lanbook.com/book/331373

Tema 2.
Llens u cTpare-
TUsl IPOEKTa

Hzyuenue pe-
KOMEHO0B8AH-
HOU y4ebHo-
Mmemoouye-
cKou Jaumepa-
mypol.
Ilooeomoska «
3ayemy.

Kucenes, A. A. YnpaBieHue npoekramu :
yueOnuk : [16+] / A. A. Kucenen. —
Mockaa : upexkr-Meaua, 2023. — 460 c. :
ui., Tabn. — Pexxum ocTyma: 1mo noAmucke.
— URL:
https://biblioclub.ru/index.php?page=book

&id=697955 - bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TeKcT : 3JICKTPOHHBIIA.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYupasieHnue npoekTamu : QyHIaMeHTalb-
HBIM Kypc : yueOHuK : [16+] / A. B. Ane-
muH, B. M. Aupmiun, K. A. Barpatuonu [u
ap.] ; nmox pen. B. M. Anbmuna, O. H.
Wnbunoil. — MockBa : M3aaTenbckuil 10M
Bricmreit mkonbl sxoHomuku, 2022. — 800
C. : Wi, Tabn. — (YueOuuku Bricuieil mko-
Bl DKOHOMHKH). — Pexxum poctyma: 1o
TOJIMHUCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=699578 — bubauorp. B ku. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOI
10.17323/978-5-7598-2313-1. — Tekcr

JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omunues, A. H. YnpasieHne npoekramu :
yuebHuk / A. H. ®omuueB. — Mocksa :
Jamko u K°, 2023. — 258 c. : cxeM., Ta0II.
— Pexxum noctyma: mo moamnucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997 — bubauorp. B ku. — ISBN
978-5-394-05026-8. — TekcT : 3JIEKTPOH-

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997
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HBIH.

Munanus, 1O. b. Yipasnenne npoekramu
: yue6Hoe mocobue / FO. b. Munanun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: MI'TABMub um. K.M. Ckpsduna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
TexcT : snekTpoHHbIH // JlaHb : 351eKTPOH-
HO-OMOJIMOTEUHAsT  CcHUCTEMA. URL:
https://e.lanbook.com/book/331373 —
Pexxum pocryma: nis aBTOpU3. MOJIH30Ba-
Tesei.

https://e.lanbook.com/book/331373

Tema 3.
[InanupoBanue
MIPOEKTa

HUszyuenue pe-
KOMEHOO08AH-
HOU yuyeOHO-
Memoouye-
cKoU qumepa-
mypbi.
Iloocomoska k
3auemy.

Kucenes, A. A. YnpapieHue npoeKkTamu :
yueOnuk : [16+] / A. A. Kucene. —
Mocksa : [lupekr-Menua, 2023. — 460 c. :
ni., Tabn. — Pexxum mocTyna: mo noAmucke.
- URL:
https://biblioclub.ru/index.php?page=book

&id=697955 - bubmuorp.: c¢. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TeKcT : 31€KTPOHHBII.

URL:

https://biblioclub.ru/index.php?page=b

00k&id=697955

VYupasieHue npoektamu : QyHIaMeHTalb-
HBIN Kypc : y4eOHuk : [16+] / A. B. Ane-
muH, B. M. Aubmiun, K. A. Barpatuonu [u
ap.] ; nmox pen. B. M. Anpmuna, O. H.
Wnbunoit. — Mocksa : M3narenbckuii Jom
Briciied mxonsl sxoHoMukn, 2022. — 800
C. : Wi, Ta0n. — (YueOuuku Bricuieit mko-
bl OKOHOMHKH). — Pexxum noctyma: mo
MOIIUCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=699578 — BbubOmuorp. B k. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOl
10.17323/978-5-7598-2313-1. — Tekcr :
3IICEKTPOHHBIN.

URL:

https://biblioclub.ru/index.php?page=b

00k&id=699578

®omuues, A. H. YnpapieHue npoekTamH :
yueOHuk / A. H. ®omunueB. — Mocksa :
JamkoB u K°, 2023. — 258 c. : cxeM., Ta0II.
— Pexxum noctyma: mo moamnucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997 - bubauorp. B ku. — ISBN
978-5-394-05026-8. — TekcT : 31IEKTpOH-

HBIH.

URL:

https://biblioclub.ru/index.php?page=b

00k&id=696997
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Mungmus, FO. b. YopaBnenue npoexkramu
: yuebnoe mocobue / 0. b. Munanun, H.
A. Jlebenes, O. B. Jluceiikunga. — MockBa
: MTABMub um. K.M. CxkpsiOuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Texcr : anexrponnslii // Jlaup : 31eKTpOH-
HO-OMONIMOTEYHAsi CUCTEMa. URL:
https://e.lanbook.com/book/331373 —
Pexxum pocrtyma: nis aBTOpU3. MOJIb30Ba-
TEeJeH.

https://e.lanbook.com/book/331373

Tema 4.
VYnpasnenue
CTOMMOCTBIO
MPOEKTA

Uszyuenue pe-
KOMEHOO0BAH-
HOU yuebHo-
Memoouye-
cKou Jjumepa-
mypbi.
Iloocomoska «
3auemy.

Kucenes, A. A. YnpaBieHue npoekramu :
yuebnuk : [16+] / A. A. Kucene. —
Mocksa : Qupexkr-Meaua, 2023. — 460 c. :
Wi1., Tabs. — Pexxum ocTymna: mo mojArmmcke.
— URL:
https://biblioclub.ru/index.php?page=book
&id=697955 - bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TekcT : JIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYupasieHue npoekTamu : QyHIaMeHTalb-
HBIN Kypc : y4eOHuk : [16+] / A. B. Ane-
muH, B. M. Aupmiun, K. A. Barpatuonu [u
ap.] ; nmox pen. B. M. Anbmuna, O. H.
Wnbunoil. — Mocksa : M3aaTenbckuil 10M
Briciied mxonsl sxoHoMuku, 2022. — 800
C. : Wi, Tabn. — (YueOuuku Breicuieit mko-
JbI 3KOHOMHKH). — Pexxum noctyma: mo
OJIMHUCKE. URL.:
https://biblioclub.ru/index.php?page=book
&id=699578— bBubGmuorp. B kH. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOI
10.17323/978-5-7598-2313-1. — Tekcr :

JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omuues, A. H. YnpapieHue npoekTamH :
yuebHuk / A. H. ®omunueB. — Mocksa :
JamkoB u K°, 2023. — 258 c. : cxeM., Ta0II.
— Pexxum noctyma: mo noxamucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997 — bubauorp. B ku. — ISBN
978-5-394-05026-8. — TekcT : 31IEKTpOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Tema S.
KoHnTpoas npo-
eKTa

Uszyuenue pe-

Kucenes, A. A. YopasineHue npoeKkTaMu :
yuebnuk : [16+] / A. A. Kucenes. —
Mocksa : Tupexr-Meaua, 2023. — 460 c. :
W, Tabn. — PexxuM gocTyna: 1o noamnucke.
URL:

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955
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KOMEHO0B8AH-
HOU yuebHo-
Memoouye-
cKou Jqumepa-
mypeol.
Iloocomoska «
3auemy.

https://biblioclub.ru/index.php?page=book
&id=697955 — bubGmmorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TeKcT : 21€KTPOHHBI.

VYrpasnenue npoektamu : QyHIaMEHTAb-
HBIA Kypc : yueOHuk : [16+] / A. B. Ane-
mnH, B. M. Aasmun, K. A. barparnonn [u
ap.] ; moa pea. B. M. Asbmmna, O. H.
Wneunoii. — Mocksa : U3gaTenbckuil 1oM
Bricmieit mxonsl sxonomukn, 2022. — 800
C. : WI., Tabn. — (YueOuuku Bricuiei mko-
Bl DKOHOMHKH). — PexxuMm poctyma: 1o
ITOJIITHCKE. URL.:
https://biblioclub.ru/index.php?page=book
&id=699578— bubamorp. B ku. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOl
10.17323/978-5-7598-2313-1. — Tekct :
3IIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omuues, A. H. Ynpasienue nmpoekramu :
yueOHuk / A. H. ®omuueB. — Mocksa :
HamxoB u K°, 2023. — 258 c. : cxem., a0
— Pexxum noctyma: mo moamnucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997 — buGmuorp. B k. — ISBN
978-5-394-05026-8. — TekcT : 3JIEKTPOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Munmun, FO. B, Yopasnenue npoekramu
: yue6Hoe nocobue / FO. b. Munanun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: MI'TABMub um. K.M. Ckpsouna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Tekcr : 25eKTpoHHBIH // JIaHb : 2JIEKTPOH-
HO-OMONMMOTEUHAsT CcUCTEMa. URL:
https://e.lanbook.com/book/331373 —
Pexxum noctyna: miis aBTOpU3. MOJIB30Ba-
TEJIEH.

https://e.lanbook.com/book/331373

Tema 6.
VYnpasnenue
pecypcamu
MIPOEKTa

H3yuenue pe-
KOMEHO0B8AH-
HOU  yuebHo-
Mmemoouye-

Kucenes, A. A. YnpasneHue npoeKkTaMu :
yuebnuk : [16+] / A. A. Kucenes. —
Mocksa : upexr-Meaua, 2023. — 460 c. :
ui., Tabn. — Pexxum mocTyna: mo moAmucke.
— URL:
https://biblioclub.ru/index.php?page=book

&id=697955— bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TeKcT : 37€KTPOHHBII.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955
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CKOU Jumepa-

mypul.
Toozo-

moexKka K 3dde-

my.

VYnpasrienue npoektamu : QyHIaMeHTalb-
HBIA Kypc : yueOHuk : [16+] / A. B. Ane-
muH, B. M. Ausmiun, K. A. barparnonu [u
ap.] ; moa pea. B. M. Aspmmna, O. H.
Wneunoii. — Mocksa : U3gaTenbckuil 1oM
Bricmieit mxonsl sxonomukn, 2022. — 800
C. : WI., Tabn. — (YueOuuku Bricuiei mko-
bl 3KOHOMHKH). — Pexxum noctyma: mo
TTOATIHCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=699578 — bubGmumorp. B k. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOl
10.17323/978-5-7598-2313-1. — Tekcr
3JICKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omuues, A. H. Ynpasiienne npoekramu :
yueOnuk / A. H. ®omuueB. — Mocksa :
JamxoB u K°, 2023. — 258 c. : cxem., Ta0IL.
— Pexxum noctyma: mo moamnucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997 — buGuuorp. B ku. — ISBN
978-5-394-05026-8. — TekcT : 3JIEKTPOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Munmun, FO. B, Yopasnenue npoekrtamu
: yue6Hoe mocobue / FO. b. Munanun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: MI'ABMub um. K.M. Ckpsouna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Tekcr : 251eKTpOHHBIN // JIaHb : 2JIEKTPOH-
HO-OMONMOTEUHAsT CcUCTeMa. URL:
https://e.lanbook.com/book/331373 —
Pexxum nocryna: miis aBTOpH3. MOJIB30Ba-
TEJIEH.

https://e.lanbook.com/book/331373

Tema 7.

VYnpasnenue
YeIIOBEYCCKHU-
MU pecypcaMu
npoekTa (Ko-
MaH/1a MPOeKTa
Uszyuenue
PeKoMeHOO0-
B8aHHOU Yuebd-
HO-
Memoouue-
cKou Jaumepa-
mypbi.
Iloozomoska x
3auemy.

Kucenes, A. A. YnpasieHue npoeKkTaMu :
yuebnuk : [16+] / A. A. Kucenes. —
Mocksa : Iupexr-Meaua, 2023. — 460 c. :
ui., Tabn. — Pexxum mocTymna: mo moAmucke.
— URL:
https://biblioclub.ru/index.php?page=book

&id=697955 - bubmuorp.: c¢. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TekcT : 31€KTPOHHBII.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasrnenue npoekTamu : (QyHIaMeHTab-
HBIM Kypc : yueOHuK : [16+] / A. B. Ane-
mH, B. M. Ansiiun, K. A. barpatnonu [u
ap.] ; mox pen. B. M. Anpmmna, O. H.
Nnbunoit. — Mocksa : M3narenbckuii 1om
Bricuiel mkoisl sxkoHoMukn, 2022. — 800
C. : ui., Tabn. — (Yuebuuku Bricmieii mko-

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578
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bl 3KOHOMHKH). — Pexxum nmoctyma: mo
MOJIMHUCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=699578— bubmumorp. B kH. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOI
10.17323/978-5-7598-2313-1. — Tekcr

JJIEKTPOHHBIN.

®omuues, A. H. Ynpapienue npoekTamH :
yuebnuk / A. H. ®omuueB. — Mocksa :
JamkoB u K°, 2023. — 258 c. : cxeM., Ta0I1.
— Pexxum noctyna: no moanucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997 — bubauorp. B ku. — ISBN
978-5-394-05026-8. — TekcT : 37IEKTpOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Mungus, FO. b. YopaBinenue nmpoexktamu
: yuebnoe nocod6ue / 0. b. Munanun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: MI'TABMub um. K.M. Ckpsbuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Texcr : anexkrponnsiii // Jlanp : 3meKTpOH-
HO-OMONIMOTEeYHAsT CUCTEMA. URL:
https://e.lanbook.com/book/331373 —
Pexxum pocrtyma: nis aBTOpU3. MOJIb30Ba-
TEJeH.

https://e.lanbook.com/book/331373

Tema 8.
VYnpasnenue
pHUCKaMU TIpo-
eKTa
Hzyuenue pe-
KOMEHOO0B8AH-
HOU  yuebHo-

Memoouye-
cKou Jaumepa-
mypul.
Iloozomoska k
3auemy.

Kucenes, A. A. YnpaBieHue npoekTaMu :
yueOnuk : [16+] / A. A. Kucenen. —
Mockaa : upexkr-Meaua, 2023. — 460 c. :
ni., Tabi. — Pexxum nocTyna: mo noamucke.
— URL:
https://biblioclub.ru/index.php?page=book
&id=697955— bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TekcT : AIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasieHnue npoektamu : QyHIaMeHTalb-
HBIA Kypc : yueOHuK : [16+] / A. B. Ane-
mmH, B. M. Aspmiun, K. A. Barpatuonu [u
ap.] ; mox pea. B. M. Asbmmna, O. H.
WNnbunoit. — MockBa : M3gaTenbCckui 10M
Beicmreit mkonbl sxoHomuku, 2022. — 800
C. : Wi, Tabn. — (YueOuuku Bricuieil mko-
Bl DKOHOMHKH). — Pexxum pgoctyma: 1o
TOJIMHUCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=699578 — bubauorp. B ku. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOI
10.17323/978-5-7598-2313-1. — Tekct :

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578
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3JIEKTPOHHBIN.

®omuues, A. H. Ynpasnenue nmpoekramu :
yuebnuk / A. H. ®omuueB. — Mocksa :
JamkoB u K°, 2023. — 258 c. : cxeM., Ta0II.
— Pexxum noctyna: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997 — bubauorp. B ku. — ISBN
978-5-394-05026-8. — TekcT : 3JIEKTpOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Munanus, 1O. b. Yipasnenue npoekramu
: yue6Hoe mocobue / FO. b. Munnnun, H.
A. Jlebenes, O. B. JIuceikuna. — MockBa
: MI'TABMub um. K.M. Ckpsduna, 2022.
— 158 ¢. — ISBN 978-5-4443-0228-6. —
Tekcr : a5ekTpoHHBIH // JIaHb : 2JIEKTPOH-
HO-OMOIMOTEYHAsT CHCTEMA. URL.:
https://e.lanbook.com/book/331373
Pexxum pocrtyma: nisi aBTOpU3. MOJIH30Ba-
TEJICH.

https://e.lanbook.com/book/331373

Tema 9.
MapxkeTuHr
MPOEKTa
Uzyuenue pe-
KOMEeHO08AH-
HOU yuebHo-
Memoouye-
CcKoOU 1umepa-
mypul.
Tloocomoska k
3auemy.

Kucenes, A. A. YnpasieHue npoeKkTamu :
yueOnuk : [16+] / A. A. Kucene. —
Mocksa : [lupexkr-Menaua, 2023. — 460 c. :
ni., Tabn. — Pexxum mocTyna: mo moArmucke.
URL:
https://biblioclub.ru/index.php?page=book

&id=697955— bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TeKcT : 31€KTPOHHBII.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasrienue npoektamu : QyHIaMeHTab-
HBIM Kypc : yueOHuK : [16+] / A. B. Ane-
mrH, B. M. Ansiiun, K. A. barparunonu [u
np.] ; mox pea. B. M. Anpmmna, O. H.
npunoii. — Mocksa : M3paTeabckuii JoM
Bricmedt mxonsl sxonomukn, 2022. — 800
C. : WiI., Tabn. — (YueOnuku Bricuieit mko-
bl DKOHOMHKH). — Pexxum noctyma: mo
MHOIIUCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=699578 — bubOmuorp. B k. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOl
10.17323/978-5-7598-2313-1. — Tekcr
3IIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omuues, A. H. Ynpasnenue nmpoekramu :
yuebHuk / A. H. ®omuyeB. — Mocksa :
JamxoB u K°, 2023. — 258 ¢. : cxem., TabI.
— Pexxum noctyna: no moanucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997 — bubamorp. B ku. — ISBN

‘lURL:

https://biblioclub.ru/index.php?page=b
00k&id=696997
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978-5-394-05026-8. — Tekcr :

HBIH.

AJIEKTPOH-

Munanus, 1O. b. Yipasnenne npoekramu
: yue6Hoe mocobue / FO. b. Munanun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: MI'TABMub um. K.M. Ckpsbuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
TexcT : snexTpoHHbIH // JlaHb : 35IeKTPOH-
HO-OMOJIMOTEUHAsT  CHUCTEMA. URL:
https://e.lanbook.com/book/331373—  Pe-
UM JOCTyIMa: Ui aBTOPHU3. TOJb30BaTe-
JeH.

https://e.lanbook.com/book/331373

Tema 10.
Onenka 3¢-
(GEeKTUBHOCTH
IpPOEeKTa
HUszyuenue pe-
KOMEHOO08AH-
HOU y4yeOHO-
Memoouye-
cKoU qumepa-
mypbi.
Iloocomoska k
3auemy.

Kucenes, A. A. YnpasieHue npoeKkTaMu :
yueOnuk : [16+] / A. A. Kucene. —
Mockaa : [lupekr-Menua, 2023. — 460 c. :
ui., Tabn. — Pexxum mocTyna: mo moAmucke.
URL:
https://biblioclub.ru/index.php?page=book

&id=697955— bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TeKcT : 31€KTPOHHBII.

URL:

https://biblioclub.ru/index.php?page=b

00k&id=697955

VYupasieHnue npoektamu : QyHIaMeHTalb-
HBIN Kypc : y4eOHuk : [16+] / A. B. Ane-
muH, B. M. Aupmiun, K. A. Barpatuonu [u
ap.] ; nmox pen. B. M. Anbmuna, O. H.
Wneuuoii. — Mocksa : M3maTenbcKuii 1oM
Bricmied mxonsl sxoHoMuku, 2022. — 800
C. : Wi, Tabn. — (YueOuuku Bricuieit mko-
bl OKOHOMHKH). — Pexxum noctyma: mo
MOIIUCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=699578 — bubGmuorp. B ku. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOl
10.17323/978-5-7598-2313-1. — Tekct :
3IIEKTPOHHBIN.

URL:

https://biblioclub.ru/index.php?page=b

00k&id=699578

®omuues, A. H. YnpapieHue npoekTamH :
yueOHuk / A. H. ®omunueB. — Mocksa :
JamkoB u K°, 2023. — 258 c. : cxeM., Ta0II.
— Pexxum noctyma: mo moanucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997 - bubauorp. B ku. — ISBN
978-5-394-05026-8. — TekcT : 3IEKTpOH-

HBIH.

URL:

https://biblioclub.ru/index.php?page=b

00k&id=696997
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https://biblioclub.ru/index.php?page=book&id=699578
https://biblioclub.ru/index.php?page=book&id=699578

Mungmus, FO. b. YopaBnenue nmpoexktamu
: yuebnoe nocobue / FO. b. Munanun, H.
A. JlebOenes, O. B. JIuceiikuna. — MockBa
: MTABMub um. K.M. CxkpsiOuna, 2022.
— 158 c¢. — ISBN 978-5-4443-0228-6. —
Texcr : anexrponnslii // Jlaup : 31eKTpOH-
HO-OnOnmoreunas cucrema. — URL:
https://e.lanbook.com/book/331373 —
Pexxum nmocrtyma: miisi aBTOpPH3. TOJIH30Ba-
TEeJeH.

https://e.lanbook.com/book/331373
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5. OIEHOYHBIE MATEPHUAJIBI JIJIsI TPOBEJEHUA IPOMEXYTOYHOM

ATTECTALIUA

5.1 IlepeyeHb KOMIIETEHIIHIi ¢ YKa3aHHEM ITanoB HX ()OPMUPOBAHHUS B Poliecce OCBOEHHs 00pa30BaTeIbHOI MPOrpaMMbl

Kox xomme- HanMeHOBaHMe B pe3yabTare usyuenusi yaeOHONH JTUCHUIIMHBI 00YYAKOIIHECH T0JKHBI:
tenmuu / Uu- | Conep:xkanue Kkom- T L 1 san
JMKATOP J0- neTeHuuu (Uim ee | 5Tan Il 5Tan
CTHIKEHHSI yacTu) CTHIKCHMSI KOMII€- 3HATE VMeTE HaBbik n (J11) ONBIT J1€-
KOMIIeTeH N TCHIUH ATEJbHOCTH
(YK-2/ YK- CriocobeH ormpene- DOopMyIUPYET CO- | OCHOBHBIE ITOHATHS, TEOPUH | OIPEIEIIATH LU, IPEAMETHYIO | OCYIIECTBJICHUS KOHTPOJIA
2.1) JATh KPYT 3a/1a4 B BOKYIIHOCTb B3aU- | YIPaBJIEHUS  MPOEKTaMu; | o0JacTb U CTPYKTYpy IIpO- | COOTBETCTBUSL pPa3pabOTaH-
paMKax IOCTaBJICH- MOCBSI3aHHBIX 3a- | KJIACCU()MKALUIO IIPOEKTOB; | [PaMMbl, NPOEKTa; HCIONb30- | HBIX  JOKYMEHTOB  Jeii-
HOM LIeJM U BBIOMpATh | Jad, o0ecreurnBa- | METO/bl ITOCTAHOBKM II€Jiel | BaTh 3HAHUS 00 OCHOBHBIX IIO- | CTBYIOIIEH HOPMATHBHOM U
ONTUMAJIbHBIE CIIOCO- | IOUIMX JOCTHIKCHHME | IPOEKTA, €ro 3ajadd IIpU | HATUAX YIPABIEHUS IPOEKTAMU | IPABOBOM JOKYMEHTAlUHU C
OBl UX pellIeHus, 1c- LEH C yU4ETOM 3aJJaHHBIX KpUTEPUSX, Le- | B MPo(ecCHOHAIbHON AesTeNb- | TOUKU 3PEHMs YIpaBICHUS
X0Jis U3 JEUCTBYIO- JIENCTBYIOINX JeBbIX (YHKIMSAX, OTPAHU- | HOCTU IpOeKTaMM; HpUuoOpeTaTh
LIUX IPABOBBIX HOPM, | IPaBOBBIX HOPM | YEHUSX; OCHOBHBIE HOpMa- OIBIT JI€ATENbHOCTH, IpU-
HUMEIoIUXCA pecyp- TUBHBIE U IIPAaBOBBIE MEXa- MEHSs Ha IPAaKTUKE CIIO-
COB U OTpaHUYEHUN HU3MBbI YIPaBJIEHUS MPOEK- COOHOCTh  (HOPMYyITHPOBATH
TaMHU. COBOKYITHOCTb B3aUMOCBSI-
3aHHBIX 3a/a4, OCYIIECTB-
JIEHUSI KOHTPOJISI COOTBET-
CTBUSl pa3pabOTaHHBIX J10-
KYMEHTOB  JE€HCTBYIOLIEH
HOPMAaTHUBHOM U TNPAaBOBOU
JOKYMEHTallul € TOYKHU
3peHust YIpaBJIeHUs POEK-
TaMu
(YK-2/ YK- | Cnocoben  ompene- | OnieHuBaeT MO- | KOHLIEMIUHU, CTPATerHH U | PACCUUTHIBATh, MHTEPIPETUPO- | IPUHATUS  HEPOpMaIN30-
2.2) JATH KPYr 3ajad B | TP€OHOCTH B pe- | MOJENM YIpPaBICHHUS pe- | BaTb U MOJEIMPOBATH IOKa3a- | BAHHBIX  YIPABICHYECKUX
pamMKax IIOCTaBJICH- | Cypcax U IUIAaHUPY- | CypcaMH TpOeKTa; KpuTe- | Tedu 3(PQPEeKTUBHOCTH YIpaB- | pelIeHUH, oOecrneunBaro-
HOM I1eNT U BBIOUPATh | €T UX HUCMOJNb30Ba- | pUM TPUHATHUS OpraHM3a- | JIGHUS pecypcaMmu M 3aTpaTamu; | mux  3¢pdexTuBHoe  uc-
ONTUMAJIbHBIE CIIOCO- | HUE TPU PEUICHUH | IIMOHHO-YIPaBICHUYECKUX BbIOMpATh METOJIbI paclpesie- | MOJIb30BaHHe pecypcoB
Obl UX pelleHus, uc- | 3a7a4 B Hpodeccu- | pemeHuil no 3¢¢GeKTUBHO- | JIGHUS PeCypcoB MPOEKTa; MpH- | IPOEKTa; pacueTa IOKa3a-
X0Jll U3 JEHCTBYIO- | OHAJIILHOM JesITeNb- | My MCHOJB30BAaHUIO pecyp- | HUMaTh 3¢ (EeKTUBHbIE CTpaTe- | Teleil, XapaKTepu3yIUuX




Koa xommne-
TeHuuu / Un-

Conepxanue KOM-

HaunmenoBanue

B pe3yabTare usyuenusi yaeOHOH JTUCHUIIMHBI 00Y4YAKOIIHECH T0JKHbI:

juKatop no- | MeTeHmmh (mamee | N NATOPAAS” | 51an Il 51an 1l oran
CTHOKEHMSI yacTn) CTH3KEHHSI KOMIIe- 3HATE VaeTn HaBbik n (J11) ONBIT J1€-
KOMIETeHIHH TCHIUH AITEILHOCTH
HIMX [IPABOBBIX HOPM, | HOCTU COB B 3aBUCHUMOCTHU OT (paK- | THYECKUE OpPraHM3aI[IOHHO- | pECYpChl M 3aTpaThl Mpo-
UMEIOIINXCA  Pecyp- TOPOB BHEIIHEHM M BHYT- | YIpaBJICHUYECKHUE PEIICHUS Ha | €KTa,
COB U OTpaHUYEHUN peHHe cpenbl IMPOEKTA; | OCHOBE HEOOXOIUMOM U JOCTa- | MPpHUEeMaMHU HUX BHU3yalu3a-
YCIIOBUSL TMPUMEHEHHSI U | TOYHOUW WHQPOPMAIMU O pecyp- | IMU W  HMHTEPIpPETaIH;
METOJIbl pacuera IokazaTe- | cax M 3aTpaTax M aJeKBaTHBIX | IpUOOpeTaTh OMBIT Jes-
neu 3¢ (HEKTHUBHOCTH | CUTYaIlUU KPUTCPUCB TENBHOCTH, TPHUMEHSSA Ha
yIpaBIEHUS pecypcamu. MIPaKTUKE CIIOCOOHOCTH
IPUHUMATh  HepopMaiu-
30BaHHbIE YIIPaBJICHYECKUE
pelieHus,  oOecrneunBao-
e 3P PeKTUBHOE HUCIIOJIb-
30BaHUE PECYPCOB MPOEKTA.
(YK-2/ YK- | Cnocoben  ompene- | OnileHHBaeT Bepo- | OCHOBHbBIE MOJIOKEHUS, | ONPENENIATh METOJAbl WIEHTH- | BBIABICHUS, OLEHKU U
2.3) JATH KpYr 3a7a4 B | ATHbIE PHUCKU U | TEPMUHBI, OMNpEACTeHUs H | GUKAIMU U OIEHKU PHUCKA, KO- | YIIPaBJIEeHUsS PUCKAMHU TIPO-
paMKax TIOCTaBJI€H- | OTPAHUYEHUS B BbI- | KATETOpUU yIIpaBJICHHsS | TOPbIE COOTBETCTBYIOT JAaHHOM | €KTa; pa3paboTKu Mep Ipo-

HOM 1LIeJIM U BEIOUpATh
ONTUMAJIBHBIE CIIOCO-
Obl UX pEeIlIeHus, uc-
X0Os W3 JEHCTBYIO-
[IMX [IPaBOBBIX HOPM,
UMEIOIIUXCA  pecyp-
COB M OTpaHUYECHUI

Oope pelieHus TMo-
CTaBJICHHBIX 3a/1a4

pHUCKaMH, €ro MECTO U POjb
B MPOU3BOACTBEHHON U CO-
MUAJILHOPKOHOMHYECKOU
CUCTEMAX; METOABI YIIpaB-
JeHUsl pUCKaMU B BBIOOpE
pelIeHnsT  IOCTaBJIEHHBIX
3a1a4

PUCKOBOW  CHUTYyallUM; YMETh
UCIIONb30BaTh  COBPEMEHHBIE
crnocoObl  HMIAEHTU(PUKALUU U
OLIEHKH PHUCKA; MPOEKTUPOBATh
CHCTEMBI yIpPaBJIEHUS PUCKaMH,
KOTOpbIE COOTBETCTBYIOT MO-
JIeTd PUCKOBOW CHUTYallUU; HC-
MOJIb30BaTh METOABl U TEXHO-
JIOTUM YOPABJICHHUS PUCKAMU
MpPU PEUIEHUU TOCTABICHHBIX
3aja4

THBOJEHCTBUSI pHCKaMm,
yrpo3am u (¢akropam He-
OnpenenEHHOCTH;,  MPHOO-

peTatb OMNBIT JACSITENbHO-
CTH, NPUMCHA Ha MpPaKTH-
K€ CIOCOOHOCTH BBISBIATS,
OLCHUBATL W YIIPABJIICHHUA
pUCKaMU TIPOEKTa, pa3pa-
0aTpIBaTh Mepbl MPOTHUBO-
JICUCTBHUSL PHUCKaM, yrpo-
3aM, (akTopam Heompeje-
JIEHHOCTH.
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Koa xommne-
TeHuuu / Un-

Conep:xxanue KOM-

HaunmenoBanue

B pe3yabTare usyuenusi yaeOHOH JTUCHUIIMHBI 00Y4YAKOIIHECH T0JKHbI:

HHAUKATOPA 10- 111 3Ttan
JAUKATOP /10- NneTeHIHH (WU ee P | aTan Il sran
CTH3KEHHSI KOMIIe- HaBbik n (J11) ONBIT J1€-
CTHIKEHHSI YacTH) — 3HATH Ymernb
KOMIETeHIHH 1 ATEIHLHOCTH
(YK-2/ YK- | Cnocoben  ompene- | [Ipoexktupyer pe- | 3a1a4yl ¥ NOPUHLHUIBI TO- | BBISIBISITH ~ OTKJIOHEHHMS ~ OT | PELICHUS KOMILIEKCa 3KO-
2.4) JATh KpYyr 3ajJad B | LICHHUE 3aJa4M, Bbl- | CTPDOCHUSI CHCTEMBI YIPaB- | YCTAHOBJIEHHBIX KPUTEPUEB M | HOMUYECKUX 3a7ad U IPoO-
pamMKax IIOCTaBJICH- | OMpas ONTUMAaJb- | JIGHUS MPOEKTaMU; OCHOB- | IMOKa3arejeill (YyHKIMOHHMPOBA- | BEIEHUS BapHAHTHBIX pac-

HOM 1eNT U BEIOUpATh
ONTUMAJIbHBIE CIIOCO-
Obl UX pEIlIeHus, uc-
X0Asl W3 JEHCTBYIO-
IIMX [IPaBOBBIX HOPM,
UMEIOUINXC  pecyp-
COB ¥ OTpaHU4YECHUI

HBII CrIocob ee pe-
ICHHSI

HBIC MCTOAbI OIITHMAJIbHO-
ro IjaHUpOBaHHU:A, a TAKXKEC
BO3MOXXHOCTH U OrpaHu-
YCHHUA HX IIPUMCHCHHA B
KOHKPCTHBIX YCIIOBUAX

HU MTPOLECCOB U aIMHUHUCTPA-
TUBHBIX PETJIAMEHTOB, 3HAYU-
MBIX C TOYKH 3peHHUsl obOecre-
YCHHUSI ONTUMAIILHOTO PEIICHHS
3a/1a4 Opy  YIPABIECHUS IIPOEK-
TaMH

YEeTOB INPH BBIOOpPE ONTHU-
MaQJIbHBIX  pelIeHud B
VIIPaBICHUU  TPOCKTAMHU;
npuoOpeTaTb OMNbIT  Jies-
TENBHOCTH, TPUMEHSS Ha
IIPAaKTUKE CHOCOOHOCTh
pemarb KOMIUIEKC 3KOHO-
MHUYECKUX 3aJad M IpoBe-
JICHUs BapUaHTHBIX pacue-
TOB IIpU BbIOOpE ONTHU-
MaJbHBIX  DCIICHHH B
yIpaBJIEHUH MPOEKTAMHU.
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5.2 Onucanue noka3zarejeH u KPUTEPUEB ONCHUBAHUSA KOMIIETEHIIMH Ha PA3JIHYHBIX 3Tanax ux q)OpMI/IPOBaHI/Iﬂ, OIIMCAHMUEC IIKAJI OLlCHUBA-

Komnerenmun Ha PA3JIMYHBIX JTallaX Ux (bOpMI/IpOBaHI/IH OLICHNBAIOTCA IIKAJIOM: GBadYTCHO», «HE 3a4TCHO» B (bopMe 3a4ycTra.

HHUA

5.2.1 OnucaHue WKAJIbI OLleHUBAHUS C()OPMUPOBAHHOCTH KOMIETeH Mt

5.2.2 OnucaHue noka3arteeil 1 KpuTepreB OLCHUBAHMS KOMIIETEHIMI HA Pa3JIMYHBIX 3Tanax ux GopMupoBaHus

Pesynomam obyuenusn
no oucyuniuHne

Kpumepuu U nokasameiiu OUeHU6AHUA PE3YIbmamaoe oﬁyuenuﬂ

Hé 3a4meHo

3a4Ymeno

| sTan
3HaThL OCHOBHBIC TIOHSTHS,
TEOPUH YIPABICHUS TMPOEK-
TaMH, KJIacCU(PUKaIUIO Mpo-
€KTOB, METOAbl MOCTaHOBKH
1ejael mpoekTa, ero 3aaadu
MpU  3aJaHHBIX KPUTEPHSIX,
LEeJIeBbIX (PYHKIUAX, Orpa-
HUYEHUSAX; OCHOBHBIE HOP-
MaTHBHBIC U TPABOBBIE Me-
XaHU3MBI YIPABJICHHUS TIPO-

@dparMeHTapHbIe 3HAHUS OC-
HOBHBIX  MOHSTHH,  Teopuil
yIpaBJIeHUs] MPOEKTaMH; KJjac-
cu(UKaLNIO MPOSKTOB; METO/I0B
IMOCTAHOBKH 1IEJIEN MTPOEKTA, Er0
3aJlau¥ IpU 33JaHHBIX KPUTEPH-
AX, IENEeBBIX (YHKIHUAX, OTpa-
HUYCHMSIX; OCHOBHBIX HOpMa-
TUBHBIX W IIPABOBBIX MCXAaHU3-
MOB YIIPaBJICHUS TPOCKTAMH.

/ OrcyTcTBHE 3HAHMIA

HemnosHbie 3HAHUS

OCHOBHBIX TIOHATHH, TEOpPHUU
YIPaBJICHUS MIPOCKTaMU;
KJIaCCU(PUKALIMIO  MPOEKTOB;
METOJ0B ITOCTAHOBKH IleJIeH
MIPOEKTA, €ro 3ajaavd IpH 3a-
JIAHHBIX KPUTEPUSX, LIETEBBIX

(1)YHKI_II/I$IX, OI'pPaHUYCHUAX
OCHOBHBIX HOPMAaTHUBHBLIX U
IIpaBOBLIX MCXaHU3MOB

YIIPaBJIEHUS IPOCKTaMU

CdopmupoBannbie, HO CO-
Jeprkalue oTaebHbIe Mpode-
Jbl 3HAHUSI OCHOBHBIX TOHS-
THW, TEOPUN YIPABIEHUS IIPO-
eKTaMu; KJIACCU(PUKAITUIO
IPOEKTOB; METOAOB IIOCTa-
HOBKM ILEJE€d IIPOEKTa, €ro
3a/1aud MpU 3aJaHHBIX KpUTe-
pUsX, 1ENeBbIX (PYHKIUSX,
OTpaHUYCHUSIX; OCHOBHBIX
HOPMATHUBHBIX U TPaBOBBIX

CdopmupoBaHHble W CH-
cTeMaTH4YeCKHe 3HAHUSA
OCHOBHBIX IIOHATHH, TeEO-
pUil yIpaBiCHUS IPOEKTa-
MU; KJIacCU(QHUKALUIO Ipo-
€KTOB; METOJIOB IIOCTaHOB-
KM LIeJIeH IIPOEKTa, €ro 3a-
Jla4u TIpU 3aJaHHBIX KpUTe-
pUSX, LENEBbIX (PYHKIMSAX,
OTrPAaHUYEHUAX; OCHOBHBIX
HOPMAaTUBHBIX U IPaBOBBIX

CKTaMH. MEXaHU3MOB YIIPaBJICHUS | MEXaHU3MOB  yIIPaBIICHUS
(YK-2/YK-2.1) MTPOCKTAMH MTPOCKTAMH

Il 5ran ®parmenTapHoe ymeHue ornpe-|B meqom ycmemHoe, HO He|B mesoM ycmemiHoe, HO co-|Ycmemnmmoe u cH-
YMerb  omnpenensaTh  UENH, | ACTATh 1M, MPEIAMETHYIO 00-|CHCTeMATHYECKOoe yMeHHue | iepKkaiiee OTAeIbHbIE MPo0e-| cTeMATHYeCKOe yMeHue
NPEIMETHYIO ~ O0JIaCTh M [J1aCTh U CTPYKTYPY NPOTPAMMBI, |ONPEALNIATh 1IN, TPEAMET-|JIbl YMEHHEe ONPEACIATh IICIH, ONPEASIITh IeH, Tpe-

CTPYKTYpY TPOTPaMMBI, TPO-
€KTa; WCIIOJb30BaTh 3HAHMS
00  OCHOBHBIX  TMOHATHIX
yIpaBJICHHUS] TMPOCKTAaMU B
npodeccuoHanbHON JesITeNb-
Hoctu (YK-2 / YK-2.1)

MIPOEKTa; HUCIOJb30BaTh 3HAHUS
00 OCHOBHBIX MOHSATHUSAX YIPaB-
JIEHUS] TIPOEKTaMH B Ipodeccro-
HanmpHON pestenbHOCTH [ OT-
CYyTCTBHE YMEHH

HYI0O 00JlacTh U CTPYKTYpY
MpOrpaMMbl, TIPOEKTa; HC-
MOJIb30BaTh 3HAHUS 00 oOc-
HOBHBIX TIOHSTHUSIX YIIpaBJe-
HUS TPOEKTaMH B mpodeccu-
OHAJILHOM e TEIILHOCTH

MpeaMETHYI0  0o0JlacTh U
CTPYKTYpy MpOTpamMMmbl, MpoO-
€KTa; UCII0JIL30BaTh 3HAHUS 00
OCHOBHBIX TIOHATUSAX YIIPaB-
JIeHUs] TpOeKTaMHu B Tpodec-
CHUOHAJILHOU JIeSITeNIbHOCTH

METHYI0 00JacTb U CTPYK-
Typy HpOTrpaMMbl, IPOEKTa;
UCIIOJIb30BaTh 3HaHUS 00
OCHOBHBIX HOHSTHSX
VIIpaBJICHUS] TPOCKTaMHU B
npodeccUOHATbHON  Jes-
TEIBHOCTH

1 sTan
Bnagers HaBbIKAMM  OCY-
LIECTBJICHUSI KOHTPOJISI COOT-

®dparmeHTapHoe  NpPUMEHEHHe
HABBIKOB OCYIICCTBJIICHHUA KOH-
TPOJIE COOTBETCTBHUSl pazpabo-

B nesiom ycneumnoe, Ho He CH-
CTeMaTHYecKoe IPUMEHEeHHue
HABBIKOB OCYILIECTBIICHUS

B wmenom ycnemmsoe, HO co-
NPOBOKIAI0LIEEeCH OTAEIbHbI-
MH OIIMOKAMH NpPHMEHEHHe

YcneniHoe " cH-
creMaTuyecKoe MpUMeHe-
HHE HABBIKOB OCYIIECTB-
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no oucyunaune He 3aumeno 3aumeno
BETCTBUSA pa3pabOTaHHBIX [TAHHBIX JOKYMEHTOB JAEHCTBYIO-| KOHTPOJSI COOTBETCTBUS pa3- | HABBIKOB OCYILIECTBJICHUS |JICHUSI KOHTPOJII COOTBET-
JOKYMEHTOB  J€MCTBYIOLIEH |1led HOPMAaTUBHOM M IPAaBOBOM | paOOTaHHBIX JOKYMEHTOB | KOHTPOJII COOTBETCTBUSI pa3-|CTBHUS pa3pabdOTaHHBIX J10-

HOPMAaTUBHOM U MPaBOBOH
JIOKYMEHTAIlUu C TOYKH 3pe-
HUS YIPABIICHUS MPOEKTAMHU;
PUOOpPETaTh OIBIT JCSITEIb-
HOCTH, NIPUMEHSS Ha MPaKTH-
K€ CIOCOOHOCTh (hopmynupo-
BAaTb COBOKYIHOCTH B3auUMO-
CBSI3aHHBIX 3a/a4, OCYIIECTB-
JIEHUsT KOHTPOJISI COOTBET-
CTBUSA pa3pabOTaHHBIX IOKY-
MEHTOB JIEUCTBYIOILEH HOP-
MAaTHBHOW M IIPABOBOM JOKY-
MEHTallUM C TOYKU 3pPEHUs
yIpaBJiIeHUS! TPOCKTaMHU
(YK-2/VYK-2.1)

JOKYMEHTAllUM C TOYKH 3pEHHUs
yIIpaBJICHUS] TPOEKTaMHU; MPHOO-
peratb  ONBIT  JIEATENIbHOCTH,
NpPUMEHSST Ha MPaKTHKE CIOC00-
HOCTh (POPMYIUPOBATH COBOKYII-
HOCTh B3aUMOCBSI3aHHBIX 3214,
OCYILLECTBJICHUSI KOHTPOJISI COOT-
BETCTBHS pa3pabOTaHHBIX JIOKY-
MEHTOB JIEHCTBYIOIIEH HOpMa-
THUBHOW U IIPAaBOBOM JTOKYMEHTa-
UM C TOYKU 3pPEHUs YIPaBICHUS
npoektamu/ OTCYyTCTBHE HABbI-
KOB

JICUCTBYIOIIE HOPMATUBHOMH
U IIPAaBOBOM JTOKYMEHTALUU C
TOYKH 3pEHHs YNpaBJICHUsA
IIPOEKTaMU; npuobperaTh
OMBIT JAEATENbHOCTH, INPHUME-
HSA Ha I[IpaKTHKE CIO0co0-
HOCTh (OPMYJIMPOBATh COBO-
KY[IHOCTb  B3aMMOCBSI3aHHBIX
3ajjay, OCYIIECTBICHUS KOH-
TPOJIST COOTBETCTBHS pa3pado-
TaHHBIX JOKYMEHTOB  Jeii-
CTBYIOILIEH HOPMAaTHUBHOM U
IPaBOBOM JOKYMEHTAallUU C
TOYKH 3pEHHS]  yIpaBICHUS
IIPOEKTaMU

paboTaHHBIX JTIOKYMEHTOB
JEUCTBYIOIEH HOPMAaTUBHOU
U MPaBOBOM JOKYMEHTALUHU C
TOYKM 3pEHUSl  YIpaBJICHUS
IIPOEKTaMU; npuodpeTaTh
OTBIT JEATETLHOCTH, MpPUME-
HSISl Ha TIPAKTUKE CIIOCOOHOCTD
(dhopMyIMpoBaTh COBOKYII-
HOCTh B3aMMOCBSI3aHHBIX 3a-
Ja4, OCYIIECTBICHUA KOH-
TPOJSL COOTBETCTBUS pa3pabo-
TaHHBIX  JOKYMEHTOB JICil-
CTBYIOLLIEH HOPMATHUBHOU U
MIPaBOBOM JOKYMEHTAlUU C
TOYKM 3pEHUsl  YIpaBJEHUs
MIPOEKTAMHU

KYMEHTOB  JECHCTBYIOIIEH
HOPMAaTUBHOM W IPaBOBOM
JOKYMEHTallud C  TOYKH
3peHHUsl YIpaBJICHUs MPOCK-
TaMu; MPUOOPETaTh OIBIT
NEeSTEIbHOCTH,  TPUMEHSS
Ha MPaKTUKE CIOCOOHOCTH
(GbOopMyIMpOBaTh COBOKYII-

HOCTBb B3anMOCBA3aHHBIX
3aja4, OCYHICCTBJICHUA
KOHTPOJIA COOTBCTCTBHUA

pa3pabOTaHHBIX JIOKYMEH-
TOB JCHCTBYIOLIEH HOpMa-
THUBHOW W TNPAaBOBOU JOKY-
MEHTAlUM C TOYKH 3PEHMS
yIpaBJIeHUs IPOEKTaMU

| aTan
3HaTh KOHIIEMIINM, CTpaTe-
MU U MOJENM YHpaBJICHHUS
pecypcaMu TpOeKTa; KpHTe-
pUM TPUHATHS OpraHU3alld-
OHHO-YTIPABIICHYECKAX  pe-
HIEHUH 10 3PPEKTUBHOMY
WCTIOJIB30BaHUIO PECYpPCOB B
3aBUCUMOCTH OT (haKTOPOB
BHEIIHEHW W  BHYTPEHHEHU
Cpeabl TPOEKTa; YCIOBHUSA
MPUMEHEHHUS. U METOJIBI pac-
gyera Tmokasarenei dddex-

@parMeHTapHbIC 3HAHMSA KOH-
LENIUA, CTpaTeruii U MoJeNen
YIIPaBJICHUS PECYPCaMU IPOEK-
Ta; KPUTEPUEB NPHUHSITHUS Opra-
HU3aLHOHHO-YIIPaBIEHUYECKUX
pemieHnid mo 3¢pdeKTUBHOMY
HCIOJIb30BAaHUI0  PECYpCOB B
3aBUCUMOCTH  OT  (paKTOpOB
BHEIIHEW U BHYTPEHHEH Cpelbl
MPOEKTA; yCIOBUI MPUMEHEHUS
U METOJOB pacuera IoKa3aTe-
neil 3¢ dexTUBHOCTH ympaBiie-
HUSl PECYPCaMHU.

Hemnounbie 3HAHUS

KOHIEMINM, CTpaTrerud u
MOJIeJIeld  yNpaBlIEHUs pe-
CypcaMH TIPOEKTa; KpUTEpH-
€B NPUHATUS OpraHU3ALIM-
OHHO-YIPABJICHUYECKUX  pe-
meHud 1o 3¢pHeKTuBHOMY
WCIIOJIb30BAaHUIO PECYPCOB B
3aBHCHUMOCTH OT (DaKTOpOB

BHEIIHEH W  BHYTPEHHEU
cpenbl  IIPOEKTa;  YCIOBHM
IIPUMEHEHNUT W  METOJOB

pacyera mokaszaTeneil 3¢-

C¢opmupoBannbie, HO CO-
Aep:Kkalye OTAeJbHbIE IPOo-
Oeqbl  3HAHMS KOHLEIMIIWIA,
CTpaTeruii ¥ MOJENeN ynpas-
JICHUS pecypcaMH IIPOEKTa;
KpUTEpUEB MPUHATUS oOpra-
HU3ALUOHHO-

YOPABICHUYECKUX  PELICHHI
mo 3(pQPeKTUBHOMY HCIONb-
30BaHUIO0 PECYPCOB B 3aBU-
CHUMOCTH OT (paKTOPOB BHEIII-
HEW W BHYTPEHHEW Cpelbl
IIPOCKTA; YCIOBUMN IPUMEHE-

CdopmupoBannbie U cH-
cTeMaTH4ecKHe  3HAHMS
KOHLEILNM, CTpATErul M
MOJIETIEN YIPABIICHUS pe-
CypcaMu TpPOEKTa; KpHTe-
pUEB TIPUHSTHUSL OpraHU3a-
LHOHHO-YIIPaBJIEHYECKUX
pemieHuid 1o 3ddexTus-
HOMY HCIIOJIb30BaHMIO Pe-
CYpCOB B 3aBUCHUMOCTH OT
(bakTopoB  BHEImIHEH U
BHYTPEHHEN Cpelbl Mpo-
€KTa; YCIOBUU TpPHUMEHE-
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TUBHOCTH YIIPaBJICHUS pe-
CypcamH.
(YK-2/VYK-2.2)

/ OrcyTcTBHE 3HAHMIA

(EeKTUBHOCTH
pecypcamu.

yIpaBiICHUS

HHUS U METOJIOB pacdera IIo-
Kazareneid  3¢ddexTuBHOCTH
YIIPaBJICHUS PECYPCaMHU.

HUSIT ¥ METOJOB pacyera
nokazareneii  3QdexTus-
HOCTH YIIPABJIICHUS pecyp-
CaMH.

Il aTan
YMeTb paccuuThIBaTh, HUH-
TEePIPETUPOBATE W MOJICIH-
poBaTh TOKazaTenu A dex-
TUBHOCTH YIPABIICHUS PeCyp-
camH M 3aTpaTaMu; BHIOMpATh
METOABI pacHpeieieHus pe-
CYypCOB TPOEKTa; MPUHUMATh
3¢ (eKTHBHBIE  CTpaTeruye-
CKHUe OpraHU3aIMOHHO-
VIpaBIeHYCCKUE PEIICHUS Ha
OCHOBE HEOOXOIUMON U J0-
CTaTOYHOM HH(pOpPMALUU O
pecypcax | 3aTparax U ajeK-
BaTHBIX CUTYaIlUd KPUTECPUCB

@dparmMeHTapHOe YMeHHe pac-
CUUTBIBAaTh, UHTEPIPETUPOBATH U
MOJICIMPOBATh TOKa3aTenn d-
(EKTUBHOCTH YIpPaBIEHUS pe-
cypcamM U 3aTpaTtaMu; BbIOUpATh
METO/Bbl paclpesielieHusi pecyp-
COB TIPOEKTa; MPUHUMATH P DeK-
TUBHBIE CTpAaTETUUYECKUEe OpraHu-
3allMOHHO-YIIPABJICHYECKHE  pe-
IIEHUs HA OCHOBE HEOOXOAUMOMH
MU JOCTaTOYHOW HMHQpOpMalUuu O
pecypcax M 3aTpaTax U aJeKBaT-
HBIX cuTyaiuu kputepues / Ot-
CYyTCTBHE YMEHHUH

B nesnom ycneummHoe, HO He
CHCTEeMAaTHYeCcKoe yMeHHe
paccUMThIBaTh, HWHTEPIPETH-
poBaTh W MOAEIMPOBATH II0-
Kas3aTenu 3P PEKTUBHOCTH
yIpaBICHUS pecypcaMH |
3aTparamMu; BIOUPATh METOBI
pacnpeieneHust pecypcoB
NPOEKTa; MPUHUMATHh S eK-
THUBHBIE CTPAaTETUYECKHE Op-
TaHW3aIMOHHO-

yIpaBJIeHYECKUE pEIIeHUs] Ha
OCHOBE HEOOXOJUMOW U J0-
CTaToyHOW wuHpopMaMU O
pecypcax M 3aTparax M aJieK-

B wmenom ycnemsoe, HO co-
Jepakaiee oTaebHbIe Mpolde-
Jbl YMeHHMe pPaCCUHUTHIBATD,
UHTEPIPETHPOBATh U MOJICIIH-
poBate mokazarenu dpdex-
TUBHOCTH YIPABIICHHS PECYp-
caMH W 3aTpaTamu; BHIOMpPATh
METO/IbI  PaCHpeleliCHUs] pe-
CYpCOB TPOEKTa; MPUHUMATH
3¢ exTUBHBIC cTpareruye-
CKHe OpTaHU3aIMOHHO-
yIpaBJIEHYECKHUE pEIIeHUsI Ha
OCHOBE HEO00XOAMMON U Jo-
CTaTOYHOW MH(pOpMAIMU O
pecypcax M 3arparax U aJieK-

Ycnemnoe
cTeMaTH4iecKoe yMeHue
paccuUMThHIBaTh, HWHTEPIpE-
TUPOBAaTh U MOJEIUPOBATH
nokasarenu  APQPEKTUBHO-
CTH YIPaBIIEHUS pecypcaMu
U 3arpaTami; BbIOMpaTh
METO/IbI pacnpeseseHus
pPECypcoB MPOEKTa; MPUHHU-
Math 3(QeKkTuBHBIE CTpa-
TETUYECKUE  OpraHu3allu-
OHHO-YIPABIICHYECKHE pe-
IIEHUSI Ha OCHOBE HEO00XO-
JTUMON M JOCTAaTOYHOM HH-
dbopmariu 0 pecypcax Hu

Hu CH-

(YK-2/VYK-2.2) BaTHBIX CUTYallMM KPUTEPHEB |BaTHBIX CUTyallud KPUTEPUEB |3aTpaTax M  aJIeKBaTHBIX
CHUTYyallul KPUTEPUEB
Il 5Tan @®parmMeHTapHoe mnpuMeHeHne | B mesom ycnemmnoe, HO He | B mesiom ycmemmoe, HO co- | YcmemHoe " cu-
Biajgers HaBBIKAMM TIPUHS- | HABBIKOB NPHHATUS ~ HEOp- | CHCTEMATHYECKOe TNPUMeHe- | MPOBOKIAIONIeecs OT- | cTeMaTH4YecKoe NpHMeHe-
TUS ~ He()OpMANM30BAaHHBIX | MAJIM30BAHHBIX  YIpABJICHYE- | HHE HABBIKOB [PUHATHUS | JeJIbHBIMH OIIMOKAMHM NPH- | HIe HABBIKOB TPUHATHS
YIIPaBJIEHYECKUX pelie- | CKUX  pellleHui, obecreuynBa- | HepOpPMaTN30BaHHBIX MeHeHHe HABbIKOB MPUHATUS | He(hOpMaTU30BaHHBIX
HUll, obecneunBaromMx 3¢- | OUMX 3P(PHEKTUBHOE UCHOIB30- | YIPABICHUECKUX peie- | HehOpPMAIM30BAaHHBIX YIIPaB- | YIPABIEHUYECKUX  pellle-
(EeKTUBHOE HCIOB30BAaHME | BAHHE PECYPCOB MPOEKTA; pac- | HUH, 00ECTeunBaIOMUX d(- | JCHYECKHX pelIeHui, | HUif,  00eCIeYnBaOINX
pEeCcypcoB MpOEKTa; pacueTa | yera mokaszaTesel, XapakTepH- | (eKTUBHOE WCMOJIb30BaHUE | oOecreunBaomx  3Qdex- | 3p(HeKTUBHOE HCIOIb30-
MOKa3aTene,  XapakTepH- | 3yIOIIMX Pecypchl M 3aTpaThl | pECypCOB MPOEKTa; pacueTa | TABHOE HCIONB30BAaHUE pe- | BAHHE PECYpCOB MPOEKTA;
3YIOIIMX PECypCchl W 3aTpa- | MPOeKTa, nokaszaresiei,  XapakTepu- | CypcoB MpPOEKTa, pacyeTa | pacyera nokaszaTerneii,
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ThI TIPOCKTA,

npUeMaMH UX BHU3YyaJIM3allud
U MHTEPIPETANuu; pruodpe-
TaThb ONBIT JESATEIBHOCTH,
NPUMEHSST Ha MPAKTHKE CIO-
COOHOCTh NMPUHUMATH  He-
(dbopMaTu30BaHHbIC  yIIpaB-
JIEHYECKHE  pelleHus, ooec-
neyuBapIme 3PHEKTUBHOE
UCTIOJIb30BaHUE pecypcoB
npoekrta (YK-2 / YK-2.2)

npueMaMH HX BU3yaJIH3allMd W
UHTEpIIPETAllMK;  PUOOpETaTh
OIBIT JICATEIBHOCTH, MPUMEHSIS
Ha TPAKTHKE CIIOCOOHOCTH IpHU-
HUMaTh  HeQOpMaTN30BaHHBIC
yIIpaBJIeHYECKHE pelieHus,
obecrieunBaronie dPppeKTHBHOES
WCIIOJIb30BAaHUE PECYPCOB MPOECK-
ta/ OTCyTCTBHE HABBIKOB

3YIOIMX PECypChl M 3aTpa-
TBI TPOEKTA,

npueMaMi HUX BH3YaJIH3alluU
U MHTEpIpeTanuu; npuodpe-
TaTb ONBIT  JEATENLHOCTH,
NPUMEHSIS Ha IMPAKTUKE CIIO-
COOHOCTh TIPHHUMATH He-
¢dopManu3oBaHHbIE  YIpPaB-
JICHYEeCKHe  pelIeHus, odec-
neuynBaromme  dQpPeKTUBHOE
UCIIOJIb30BAHUE pecypcos
POEKTa

nokazaresei, XapaKTepH3y-
IOIUX PECYpChl M 3aTpaThl
IIPOCKTA,

MpUEMaMH UX BU3YaITH3aI[UU U
UHTEPIpETaNnU; MPUOOpPETaTh
OTBIT JIEATEIHHOCTH, MpUME-
HsISl HA TIPAKTUKE CIIOCOOHOCTH
NPUHUMATH HedopMaIn3o-
BaHHbIC yIpaBIICHYCCKUE
pereHusi, 00OECIEeYUBAIOIINE
3¢ PEeKTUBHOE HCITOIB30BAHUE
pecypcoB mpoekTa

XapaKTePU3YIOLIHX
Cypchl M 3aTpaThl
eKTa,

npueMaMH HX BH3yalH3a-
UM W HHTEPIPETAIHH;
npuodperaTts OmbIT  Jes-
TENIFHOCTH, NPUMEHss Ha
MIPaKTUKE CIIOCOOHOCTh
OpUHUMaTh  HehopMaH-
30BaHHBIE YIPABICHYECCKHE
peuieHusi,  obecreunBaro-
e 3¢ HEKTHBHOE UCTIONb-
30BaHUE PECYpPCOB MPOEKTA

pe-
npo-

| aTam

3HaTb OCHOBHBIE MOJIOXKE-
HUS, TEPMUHBI, OTIPEICTICHUS
U KaTeropuu yOpaBJICHUS
pUCKaMH, €ro MeCTO W POJIb
B MPOU3BOJCTBEHHOW M CO-
MHAJILHOPKOHOMHYECKOU

CUCTEMaxX; METOJAbl YIpaB-
JIEHUs pUCKaMHM B BBIOOpE

dparMeHTaApHbIE 3HAHUS OC-
HOBHBIX MOJIOKEHUM, TEPMUHOB,
ONpENEICHU! W KaTeropuu
YIOPABIECHUS] PUCKAMHU, €ro Me-
CTa ¥ POJU B TMPOU3BOJICTBEH-
HOW U COLMAJIbHOAIKOHOMUYE-
CKOH CHCTEMAaX; METOJIOB
yIpaBJeHHUs] pUCKaMU B BBIOOpE
pEeIICHUA IMOCTABJICHHBIX 3a1a4

HenoJsinbie 3HaAHUS

OCHOBHBIX TIOJIOKEHHUM, Tep-
MUHOB, OIIPEJEICHUN U KaTe-
TrOpU YNpaBIE€HUS PUCKAMH,
€ro Mecra W poJiM B MHpPOU3-
BOJICTBEHHOM U COI[MAJIBLHO-
SKOHOMHYECKOM  CHCTEMax;
METO/IOB YIIpaBJIEHUSI PUCKA-
MU B BBIOOpE pelIeHus IMo-

C¢opmupoBaHHble, HO €O-
Jepakaiue oTaeIbHbIe Mpode-
Jibl 3HAHUSI OCHOBHBIX IIOJIO-
JKEHUH, TEPMUHOB, OIIpefecIie-
HUW U KaT€rOpUH YIpaBICHUS
pHCKaMH, €r0 MECTa U POJIA B
MPOU3BOACTBEHHON M  COIHU-
QIBHOOPKOHOMUYECKOM  CHUCTe-
Max; METOJOB YIpaBJICHUS

CdopmupoBannbie U CH-
cTeMaTH4yecKne 3HAHMA
OCHOBHBIX ITOJIOKCHHI,
TEPMHUHOB, ONPEACICHUN U
KaTeropui YIIPAaBJICHUS
PUCKaMH, Er0 MECTa U POJIH
B NPOM3BOJCTBEHHOW H
COLMAJIbBHOOKOHOMUYECKOU
CUCTEeMax; METOJOB yIpaB-

pelIeHus MOCTaBICHHbBIX 3a- |/ OTCyTCcTBHE 3HAHUI CTaBJIEHHBIX 3a/1a4 pUCKaMU B BBIOOpE peIIeHH |JIEHUS PUCKaMU B BBIOOpE
nad MOCTaBJIEHHBIX 3a/1a4 pelieHusT  MOCTaBJIECHHBIX
(YK-2/YK-2.3) 3a/1a4

Il aTan ®parmeHTapHoe yMeHue onpe- B mesom ycnemHoe, Ho He|B umenom ycnemHoe, HO co-|YcnemHoe " cu-
YMeTb OmnpeAensTh METOMAbI |ACNSATh METOIbl UACHTU(DUKAIINY | CHCTEMATHYECKO0e YMeHHe | iepskaliee oTaeIbHble NMpole-|creMaTH4ecKoe yMeHHe

UJIEHTU(DUKAIIMA W OICHKH
pUCKa, KOTOpBIE COOTBET-
CTBYIOT JTaHHOM PHUCKOBOM
CUTyallUH; YMETh HCIOJIb30-

U OLEHKHU PHUCKA, KOTOPbIE COOT-
BETCTBYIOT JAHHOW PHUCKOBOM
CUTyallUW; YMETh HCIOJIb30BATh
COBpEMEHHBIE CIOCOOBI HJICHTH-

ONpENENATh METOJbl HJICHTH-
¢uKaMM M OLIEHKH pHUCKa,
KOTOpBIE COOTBETCTBYIOT
JJAHHON PHUCKOBOW CHUTYyaluu;

JIbl YMEHHE OIIPEENISTh METO-
Jbl MIEHTH(UKALMN U OLIEHKU
pUCKa, KOTOpBIE  COOTBET-
CTBYIOT JIAHHOW PHUCKOBOH

ONpENENATh METOABl UICH-
TU(UKAUK U OLICHKH pucC-
Ka, KOTOpPBIE COOTBETCTBY-
I0T JJAHHOM PHUCKOBOU CH-
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BaThb COBPEMEHHBIE CIOCOOBI
UACHTUDUKAIIMM U OLCHKH
pHUCKa; MPOEKTHPOBATh CH-
CTEMBI YIIPABJICHUS PUCKAMH,
KOTOpBIE COOTBETCTBYIOT MO-
JIeIM  PUCKOBOM  CHUTYallUH;
HCIIOJIb30BaTh METOJBI U TEX-
HOJIOTUM YIIPABIICHUs pHUCKa-
MU IIPU PELICHUH NTOCTABIICH-
ueix 3a1a4 (YK-2 / YK-2.3)

(buKaKu U OLEHKU PHUCKA; MPO-
eKTHPOBAaTh CHUCTEMBI yIIpaBlie-
HUSl PUCKaMH, KOTOpPbIE COOTBET-
CTBYIOT MOJIEJIM PUCKOBOM CHUTY-
alluM; HUCIOJIb30BaTh METOJbl U
TEXHOJIOTUH YIIPaBIICHUS PHCKa-
MU IpU PEIICHUH MTOCTABICHHBIX
3aga4/ OTcyTcTBHE YMEHUit

YMETh HCIIOJIB30BaTh COBpeE-
MEHHBIE CITOCOObI HIEeHTH(H-
KalliM M OLCHKU PHCKa; Mpo-
eKTHPOBATh CHCTEMBI YIpPaB-
JCHUS PUCKaMH, KOTOpBIE
COOTBETCTBYIOT MOJICIH PHC-
KOBOH CHTYallH; HCIIOIb30-
BaTh METOJBl M TEXHOJIOTUH
yIpaBJICHUS pPUCKAMU TpHU
pELICHUH TIOCTABICHHBIX 3a-

CUTYyallM; YMETh HCIOJb30-
BaTb COBPEMEHHBIE CIIOCOOBI
UIEHTU(UKAIMA W OLEHKH
pHCKa; MPOEKTUPOBATH CUCTE-
MBIl  YOpPABJIECHUS  PHCKAMH,
KOTOPLIC COOTBCTCTBYKOT MO-
JeT  PUCKOBOW  CHUTYyalluw;
HCIIOJIB30BaTh METOJAbBI U TCX-
HOJIOTUM YTIpPaBIICHHUS PHCKa-
MH TIPH PEIICHUH ITOCTABJICH-

TyallMk,; YMETh HCIO0JIb30-
BaTh COBPEMEHHBIE CIIOCO-
Obl HMIeHTUPUKAIUU W
OILICHKH PHCKA; MPOCKTHPO-
BaTh CHCTEMbI YIPaBICHHUS
pUCKaMH, KOTOpPBIE COOT-
BETCTBYIOT MOJICIIH PHUCKO-
BOM CHUTYallUM; HCIOJIb30-
BaTh METOJBI U TEXHOIOTHUH
VIPaBICHUSI PUCKAMH TIPU

a4y HBIX 3a/1a4 pelIeHu:  MOCTaBJIEHHBIX
3a1a4

Il 5tan ®parmMeHTapHoe  npuMeHeHue | B nesiom ycnemsoe, HO He cu-| B nesiom ycmemiHoe, HO €0-|YcHemHoe " cH-

Biaagerb HaBbIKAaMHM BBbISB- | HABBIKOB BBIABIICHMS, OLICHKU U |cTeMATH4YecKOe MpUMeHeHHe  MPOBOKIAIOIIeecs] OTe/bHbI- | cTeMaTHYecKoe MpUMeHe-

JICHUSI, OLICHKHU ¥ YIIPABJICHUS
pUCKaMH TIPOEKTa; pa3padboT-
KU Mep MpOTHBOAEHCTBUSA
puckaMm, yrpo3am M (¢akro-
pam HEONpeaeIEHHOCTH;
npUOOpETaTh OMBIT JAEATENb-
HOCTH, TIPUMEHSSI HAa TIPAKTH-
K€ CIOCOOHOCTH BBISBIISATE,
OLIEHUBATb U  YIPaBICHUS
pUCKaMu MpoekTa, pa3pada-
THIBaTh MeEpbl MPOTHUBOJCH-

yIIpaBJIEHUs] PUCKAMH IPOEKTA;
pa3paboTKu Mep MPOTUBOAECH-
CTBMSI pHCKaM, yrpo3am M (ak-
TOpaM HEOIPEIEIEHHOCTH; IIPU-
oOperaTb OMNBIT JAEATENbHOCTH,
MIPUMEHSIST Ha MPAKTUKE CIIOCO0-
HOCTh BBISBISATH, OLIEHUBATh U
YIpaBIECHUSA PUCKAMHU IIPOEKTa,
pa3pabarbiBaTh Mepbl MPOTUBO-
NeNCTBUS pHrcKaM, yrpo3aM, (ax-
TopaMm Heonpenenéunoctu/ Ot-

HABBIKOB BBISBIICHUS, OLEHKU
U YOpaBJICHUS PUCKAMH TIPO-
eKTa; pa3pabOTKH Mep MPOTH-
BOJICHCTBUSA PUCKaM, Yyrpo3am
u (akTopaMm HEOmpeeIEHHO-
CTH; MPUOOpPETaTh OMBIT Jesi-
TEITbHOCTH, TPUMEHSs  Ha
MPaKTUKE CIIOCOOHOCTH BBISIB-
JSATh, OLIEHUBATh W YIIpaBlie-
HUS PUCKaMH MPOEKTa, pazpa-
0aTbIBaTh MEpBI MPOTUBOICH-

MH OIMOKAMHU TPUMEHEeHHe
HAaBBbIKOB BbLISIBJICHHA, OLICHKH
U YIpaBJICHUS PUCKAMHU IPO-
€KTa; pa3paboTKu Mep NpOTH-
BOJICHCTBUSL PUCKAM, Yrpo3aM
u (akTopam HeompenenEHHO-
CTH; MpPUOOpETaTh OMBIT JAes-
TCJIIBHOCTH, IMPUMCHSA Ha
IPAaKTUKE CHOCOOHOCTh BBISIB-
JIATh, OLEHUBATh W YyIIpaBlie-
HUSl pUCKaMU IIPOEKTa, paspa-

HHE HABBIKOB BbIABIICHMUS,
OLIEHKH U YIIpaBJICHUS PHC-
KaMH TPOEKTa; pa3pabOTKH
Mep MPOTUBOJICUCTBUS
pucKaM, yrpo3am #u (hakTo-
paM  HEONpPENeNEHHOCTH;
npuobperaTtb OMNBIT  Jes-
TEIbHOCTH, MPHUMEHSSI Ha
MPaKTUKE CHOCOOHOCTh
BBISIBJISITH, OLIEHWBATh W
YIPABICHUS] PUCKAMU MPO-

CTBUSL  PHCKaM, YIpO3aM,|CyTCcTBHE HABBIKOB CTBUSI pHCKaM, yrpo3aM, (ak-|0aTbiBaTh Mepbl IPOTHUBOJIEH-|€KTa, pa3padaThiBaTh MEpPbI

¢dakTopam HeompeaenEHHO- TOpaM HEOIIPEAETEHHOCTU CTBHsI pHCKaM, yrpo3am, (hak-|IpOTUBOJIEHCTBHS pPUCKaM,

cru (YK-2 / YK-2.3) TOpaM HEOTPEACIIEHHOCTH yrpo3zam, (akTopaMm He-
ONPENCIEHHOCTH

| aTan ®parmeHTapHble 3HaHuA 3a1a44 | HemoJinble 3HaHUA C¢opmupoBannbie, HO co-| CpopmupoBaHHble M CH-

3HaTb 331a4¥ M NPUHLIMIBI | M OPUHLHMIBI OCTPOEHUSI CUCTE-| 3aJa4l U IIPUHLMIIBI [IOCTPO- | Aep:Kalliie OT/eIbHbIe MPole-| cTeMaTHYeCKHe 3HAHUA
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Pe3ynomam odyuenus
no oucyuniune

Kpumepuu u noxazamenu oyeHuganus pe3yinbmamos 00y4enus

Heé 3a4meHo

3aUmeHo

MOCTPOCHUSI CHCTEMbBI YIIpPaB-
JICHHSI TIPOCKTaMH; OCHOBHBIC
METO/Ibl ONTHMAJIBHOTO ILIa-
HUPOBAHUS, & TAKKE BO3MOXK-
HOCTH ¥ OrpPaHHYCHHS HX
OPUMEHEHUsSI B KOHKPETHBIX
ycnopusix (YK-2 / YK-2.4)

MBI YIIPaBJIEHUs MPOEKTaMM; OC-
HOBHBIE METOJIbl ONTHUMAJILHOIO
IUIAHUPOBAHMs, a TaKkXke BO3-
MOXKHOCTH M OrpPaHUYEHUs HX
IPUMEHEHUsT B  KOHKPETHBIX
ycinoBusix / OTcyTeTBHE 3HAHUT

CHUs CHCTEMBI YIIPaBJICHUA
MMPOCKTaAMU,; OCHOBHBLIC MCTO-
JAbl OIITUMAJIBHOTO IIIaHHUPO-
BaHH:A, a TAK)KC BO3ZMOKHOCTHU
H OIrpaHUYCHUA UX IIPHUMEHEC-
HUS B KOHKPCTHBIX YCIIOBUAX

JIbI 3BHAHUA 3a7Ja49d U IIPpUHIOH-
IIbI MMOCTPOCHUA CHUCTCMBI
YIIpaBJICHUA IIPOCKTaMH; OC-
HOBHBIC MCTOJBI OIITUMAJIBHO-
IO IUIaHUPOBAHHA, a TaKXEC
BO3MOXHOCTH W OI'paHUYCHHA
HX IIPpUMCHCHHA B KOHKPCT-
HBIX YCJIOBHAX

3aJa4d M NPUHLMIBL I10-
CTPOEHHUsI CHCTEMbI YIIPAB-
JIeHUs IPOEKTaMH; OCHOB-
HBIE METOJbI ONTHUMAJIBHO-
ro IUIAHUPOBAHMS, & TAKXKE
BO3MOYKHOCTH U OIpaHU-
YCHUS HX IIPUMEHEHUsS B
KOHKPETHBIX YCIOBUSIX

Il atan

YMeTh BBISBISTh OTKIOHCHUS
OT YCTaHOBJICHHBIX KpPUTEpU-
€B W IOKa3zareled (yHKIHO-
HUPOBAHHUS TPOIECCOB U all-
MUHUCTPATUBHBIX pPErIaMCH-
TOB, 3HAYUMBIX C TOUKH 3pe-
HUS 00€CTeUeHUs] ONTHUMATh-
HOTO pelIeHUs 3agad Mpu
ynpasienus npoekramu (YK-
2/YK-2.4)

®parMeHTapHoe YMeHHe BBISIB-
JATh OTKJIOHEHHST OT YCTaHOB-
JICHHBIX KPUTEPHEB M IIOKa3are-
e  (PYHKIMOHHPOBAHUS TIPO-
[IECCOB W  aJIMHHUCTPATHUBHBIX
periIaMeHTOB, 3HAYMMBIX C TOYKU
3peHusi o0ecreveHusi ONTHMallb-
HOTO  peImeHHus 3agad  [pH
ynpaBienusi npoekrtamu/  OT-
CYyTCTBHE YMEHU M

B nesom ycnemHoe, HO He
CHCTeMAaTH4YeCKOoe yMeHue
BBISIBIATHL  OTKJIIOHEHHS  OT
}’CTaHOBJIeHHI)IX KpI/ITepI/ICB nu
nokasarene  (QpyHKUHOHUPO-
BaHUA HpOHGCCOB n aIMUHH-
CTPATUBHBIX perjIaMeHTOB,
3HAYNUMBIX C TOYKH 3peHI/I$I
obecreyeHnsi ONTHUMAJIBLHOIO
pelieHus 3ama4y Iph  yIpas-
JICHUS IPOEKTaMU

B nesom ycnmemHoe, HO Co-
Aepikallee OTaeIbHbIE Mpode-
JIbl YMEHHe BBIBISATH OTKIIO-
HCHUA oT YCTAaHOBJICHHBIX
KPUTEPHEB M  IOKazareseil
(yHKIIMOHMPOBAHUSL  TIPOIIEC-
COB U  aJMUHHUCTPATUBHBIX
PEriIaMCcHTOB, 3HAa4YUMBbIX C
TOYKH 3peHus obecredeHus
ONITUMAIILHOTO PEUICHUS 3a7a4
IpU YIpPaBJICHUS MPOEKTaMHU

Ycnemnoe " cH-
cTeMaTH4ecKoe yMeHHe
BBIABJIATHL OTKJIOHEHHUS OT
}’CTaHOBJIeHHI)IX KpI/ITepI/IeB
U Tmokazarened (QyHKUIHO-
HHUPOBAaHUS IMPOLECCOB H
aIMUHUCTPATUBHBIX pe-
TJIaMEHTOB, 3HAYUMBIX C
TOYKH 3pEHUs 0OecredeHuns
OIITUMAJIBHOTO pemeHI/m
3a7a4 IpHU YIPABJIEHUS
MPOEKTaMU

Il 5Tan
Baagers HaBbIKamMu pelie-
HUSI KOMIUIEKCa 3KOHOMUYE-
CKUX 3a/Jady U TPOBEACHUS
BapUaHTHBIX PACUYETOB IMpPH
BbIOOpPE ONTUMAIBHBIX pe-
IIEHUH B YHpaBJICHUU TNPO-
eKTaMH; IpUOOpeTaTh OMBIT
NesTeIbHOCTH, TPUMEHSS Ha
MIPaKTUKE CIIOCOOHOCTh pe-
1aTh KOMILIEKC YKOHOMHYE-

dparmeHTapHOoe NPHMEHEHHE
HABBIKOB PELICHUS KOMIUIEKCA
OKOHOMUYECKHX 3a7a4 U IIPOBe-
JICHUsT BApHUAHTHBIX PACYETOB
IpU BBHIOOPE ONTHUMANIBHBIX pe-
LICHUH B YNPABIECHUH MPOEKTA-
MH; TpuoOpeTaTh ONBIT Jed-
TEJIBHOCTH, NPUMEHSS Ha IpaK-
THKE  CIIOCOOHOCTh  pellaTh
KOMIUIEKC JKOHOMHYECKHX 3a-
J1a4 ¥ IIPOBEJCHUS] BAPUAHTHBIX

B unesom ycnemnoe, HO He
cucreMaTuyeckoe NpUMeHe-
HHE HABBIKOB  DCIICHUS
KOMIUIEKCAa 3KOHOMHYECKHX
3aJa4 W TNPOBEACHUS Bapu-
AQHTHBIX pPACyYeTOB IpPHU BHI-
Oope ONTUMAaNBHBIX pelle-
HUW B YNOPABICHUH NPOEK-
TaMH; TpUOOpeTaTh OIBIT
JeSITEIbHOCTH, TIPUMEHSS Ha
NPAaKTUKE CIIOCOOHOCTh pe-

B nesqom ycnemmnoe, HO co-
NPOBOKAAIOLEECH oT-
AeJILHBIMH OLIMOKAMH TpPH-
MEHEHHME HABBIKOB DEIICHUS
KOMIUIEKCAa OJKOHOMUYECKHUX
3a7la4 M TPOBEJICHMS BapU-
aHTHBIX PAacyeToB NPH BHIOO-
PE€ ONITHUMAIBHBIX peHIeHI/Iﬁ B
YIIPABJICHUU IIPOECKTaMHU;
MPpUOOpETaTh OMBIT JIEATEIb-
HOCTH, IIPUMEHSISI HA IIPAKTH-

Ycnemnoe U cu-
creMaTu4yecKoe IpuMeHe-
HHME HABBIKOB pELICHUS
KOMIUIEKCA  3KOHOMHUYE-
CKMX 33J1a4 U IPOBEIAECHUS
BapHUAHTHBIX pacyeToB
Ipu  BBIOOPE ONTHUMANb-
HBIX PELICHHUI B ympaBie-
HUU TPOEKTaMH; TPHUOO-
peratb OMNbBIT JEATEIbHO-
CTU, NIPUMEHSS Ha Ipak-
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Pe3ynomam odyuenus

Kpumepuu u noxazamenu oyeHuganus pe3yinbmamos 00y4enus

no 0ucuunﬂuﬂe Heé 3a4meHo 3aUmeHo
CKUX 3ada4d W IIPOBCACHUA | paCuUCTOB IIpHU BBI60pe OIITH- | IIaTh KOMIIJICKC 3KOHOMMUYEC- | K€ CIIOCOOHOCTH peuiaTh | TUKE CIIOCOOHOCTD peuiaTs
BApUAHTHBIX pPacyYCTOB IIPU | MAJIBbHBIX peH_IeHI/Iﬁ B yIpaBJjiC- | CKUX 3aJjad M HPOBCACHUA | KOMIIJIICKC 9KOHOMHUYCCKUX | KOMIIJICKC SKOHOMHWYCCKUX

BbIOOpE ONTHUMAJBHBIX pe-
LICHUH B YIPaBJICHUU IIPO-
EKTaMH.

(VK-2 / YK-2.4)

HUU TPOCKTaMHU.
/ OTcyTcTBHE HABBIKOB

BapUaHTHBIX PACUYETOB IpHU
BbIOOpPE ONTHUMAIbHBIX pe-
IIEHUH B YIPaBICHUU IIPO-
EKTaMH.

3a/lad U NPOBEIECHMS Bapu-
AQHTHBIX PacyeToB IIPU BbIOO-
p€ ONTUMAaJbHBIX PEIICHUI B
YIPaBICHUH IPOEKTaMH.

3aJa4 U IPOBEACHMs Ba-
PHAHTHBIX pPAacyeToB IIPHU
BbIOOpE ONTUMAJIbHBIX
pelIeHUN B  YIPABICHUU
IIPOEKTaMHU.
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5.3 TunoBbIe KOHTPOJILHBIE 32/1aHNUSI WJIH HHBIE MATEPHAJIbI, HEO0X0IUMbIE J1JIs1
OLIEHKHU 3HAHUI, YMEHM i, HABHIKOB U (MJIM) ONbITA AeATEJIbHOCTH, XaPAKTEPU3YOLIMX
Tanbl ((OPMUPOBAHNS KOMIIETEHIMI B Mpoiecce 0CBOEHUsI 00Pa30BaTeJbHOI MPOrpaMMbl
Texyiuit KOHTPOJIb YCIIEBAEMOCTH 00€CIeUrBAET OLIEHUBAHUE X0/1a OCBOCHHUS AUCIMILIIUHBI,
M BKJIFOHACT yCTHBIfI OIpoC, TCCTUPOBAHUC, TMCbMCHHBIC KOHTPOJIbHBIC pa6OTLI.

HpnMep TEeCTOBBIX 3aJaHHUIl M0 AUCHUILINHE:

1. Buue-npe3nieHT 10 MapPKETHHIY IOPY4YaeT BaM 3aJaHHe 110 M3MEHEHHIO NPoue1yphl
BXO0/1a MOCeTUTe el HA CAliT KOMIIAHUM C y4eTOM He00X0AUMOCTH BBOJAa HMEHH I10JIb30BaTe-
JIsl, COCTOSIIIEr0 KAK MUHHUMYM M3 IIECTH CUMBOJIOB. Kak 3T0 M0O’kHO Ha3BaTh?

A. NHunmanueit npoekra.

b. OnepannoHHON EATENbHOCTHIO.

B. IIpoekrtom.

I'. UcnionHeHuem mpoekTa.

2. Kakoe u3 yTBep:KaeHMil sIBJIsieTCS] HeBePHbIM OTHOCHTEJBHO MPOLECCOB 00/1aCTH
3HAHMI YNIPaBJICHHUS CTOMMOCTBHIO POEKTa?

A. I'nmaBHOe Ha3HaueHHE 00JaCTU 3HAHUN YIPaBJIEHMSI CTOMMOCTBIO IIPOEKTa — OIpezese-
HHUE KOJMYECTBA PECYPCOB, HEOOXOAMMOTO AJIsl BBIIIOJHEHUS PabOT IMPOEKTA.

b. B HE0OIBIINX MPOEKTAaX MPOLECCH OIEHKH CTOMMOCTH U ONpeAETICHHs OI0/KeTa MOTYT
OBITH OOBEIUHEHEI.

B. IIpouecc OieHKH CTOMMOCTH TECHO CBSI3aH C IIPOLIECCOM OLICHKH PECYpPCOB ONEpaLU.

I'. Jlnsg 060CHOBAaHUS CTOMMOCTHBIX OLIEHOK MOTYT HCIOJb30BaThCs KOI(P(UIMEHT peHTa-
0eIBbHOCTH, AMCKOHTHPOBAHHBIN JICHEKHBIH MOTOK M aHAJIN3 CPOKA OKYITA€MOCTH.

3. 3auHTepecOBaHHBIC CTOPOHBI IIPOEKTA MONPOCH/IN BaC IPOBECTH aHAJIM3 CTOMMOCT-
Horo pucka. Kakoe u3 yrBep:kaeHuii, NpuBeIeHHbIX HHKe, ABJISIETCH HeBePHbIM?

A. Ananm3 Monte-Kapno — npennountaemslii METOJ IIPY @aHAJIW3€ CTOMMOCTHOTO PUCKA.

b. Ananu3 MonTe-Kapino — 3T0 MeToJ MOJAEIUPOBAHMS, ITO3BOJIIOIINM pacCUUTaTh CTOH-
MOCTb IIPOEKTA K OIIPEJIETIEHHOMY MOMEHTY.

B. /Ina npoBeneHuss CTOMMOCTHOIO aHAJIW3a BXOJOM SIBISIETCS MEpapXUyecKas CTPYKTypa
pa0or.

I'. B ananuze Monrte-Kapiio oneHka CTOMMOCTH NPEACTABISAETCS B BUIE BEPOSTHOCTHOIO
pacnpeneseHusl.

4. Kakoili JOKyMEHT HCHOJIb3yeTcsl /IS YCTAHOBJICHUSI KPUTepHeB IIAHUPOBAHUS,
OLICHKH, OK/I’KeTHPOBAHNS U KOHTPOJIA CTOMMOCTH?

A. ba3oBblil My1aH O CTOUMOCTH.

b. ba3oBbIil IU1aH yIpaBiIeHUS UCIIOJIHEHUEM.

B. TpebGoBanus kK (pMHAHCUPOBAHUIO ITPOEKTA.

I'. IInan ynpaBiieHUs CTOUMOCTBIO.

5. YTo oTHOCUTCH K BXOJaM Mpoluecca pa3padoTKu ycTaBa npoekra?

A. Konrpakr, SOW, 6usHec-keiic, GpakTopbl BHEUIHENH Cpebl NPEANPUATHS, aKTUBBI Opra-
HU3ALMOHHOT0 MpoLecca.

b. SOW, Gu3znec-kelic, akTUBBI OPraHU3allMOHHOTO MPOLECCa.

B. KonTpakT, GakTopsl BHEIIHEN Cpebl MPEANPUATHS, aKTUBBI OPraHU3aIIMOHHOTO MPOIieC-
ca.

I'. SOW, axTops! BHEIHEH cpenbl MPEANPUATHS, AKTUBBI OpraHU3alMOHHOTO Tpolecca.

6. IIponeccrpl KakKuX rpynin siBJISIOTCA BXOJaMH APYT 1JIs Apyra?

A. HcnionHeHusi, MOHUTOPUHTA U KOHTPOJIS.

b. Ucnionnenus, 3aBepleHus.

B. [InanupoBaHusi, MOHUTOPUHTA U KOHTPOJISL.

I'. UctionHeHus, MHUIIHAIIMH.



7. B kakoM ciIy4ae NpOoeKT CYNTACTCH YCHeIHbIM?

A. TIpoayKT npoekTa u3roToBJIEH.

b. CnoHcop mpoekTa 0OBSIBIISICT O €T0 BHITIOJIHECHUH.

B. IIpoaykT npoekTa Bo3BpaliaeTcs B ONEPalluOHHYIO IS TEIbHOCTb.

I". IIpoeKT COOTBETCTBYET OKUAAHUSAM 3aHHTEPECOBAHHBIX CTOPOH WJIM MPEBBIIIACT UX.

8. UTo M3 nepevncieHHOr0 HUKe He UCIOJIb3yeTCs moJiydyareJsasMu uHGopMauuu B Ka-
yecTBe QUIBTPOB?

A. KynbTypa.

b. IlpenmeTHbIe 3HAHUA.

B. IlpuBbruku

I'. SA3pIK

9. UTo U3 nepevyncjeHHOro HUKe He OTHOCHTCS K BbIX0JaM Mpolecca OleHKH CTOMMO-
cTH?

A. Kanengapu pecypcos.

b. ba3oBbIil IUIaH COAEPIKAHMSL.

B. Pacniucanue npoekxra.

I'. [Tnan obecriedeHMsI IEPCOHATIOM.

10. Kakoe ux nepe4nc/ieHHbIX HUKe YTBEPKIeHHil HeBepHO?

A. TIporpaMmMBbl — 3TO TPYIITbI B3aUMOCBSI3aHHBIX TPOEKTOB.

b. )Ku3HeHHbBIE LIUKIIBI TPOEKTOB — 3TO HAOOPHI MMOCIIEIOBATEIbHBIX U MHOT/Ia TIEpEKPhIBa-
romuxcs (a3 mpoekTa.

B. IIpoekT MokeT ObITh YaCThIO MPOTPAMMBI, & MOKET U HE OBITh.

I". IToprdhenrt — 310 HAGOPHI HE3ABUCUMBIX TIPOECKTOB HITH IIPOTPAMM.

11. Heab npoekTa — 3T10:

a) copmynupoBaHHas pobiaeMa, ¢ KOTOPOH MPHIETCS CTOJKHYTBCS B IIPOIECCE BBIMOIHE-
HUS IPOEKTA;

0) yrBepkIeHue, (GOpMyITHpYOIee 00IIre Pe3yIbTaThl, KOTOPBIX XOTEIOCh ObI JOOUTHCS B
MIPOLIECCE BBHIMIOJIHEHUS MTPOEKTa

B) KOMITJICKCHAsI OI[CHKA HCXOJHBIX YCIOBHI M KOHEYHOTO PE3yJbTaTa M0 UTOraM BEHITIOIHE-
HUS IPOEKTA.

12. Peanu3anusi npoekTa — 3TO:

a) co3aHue YCIOBUM, TPEOYIOIIUXCS ISl BBITIOJIHEHUS TPOEKTa 32 HOPMATHUBHBIN MEPHOI;

0) HaOmro/IeHNe, PETYIMPOBAHNUE U aHATIU3 MTPOTPecca MPOEKTa;

B) KOMIUIEKCHOE BBITIOIHEHUE BCEX OMUCAHHBIX B MPOEKTE JACUCTBUM, KOTOPbIE HAPABICHBI
Ha JOCTH)KEHHE €0 LIEJIECH.

13. IIpoekT oT/IM4YaeTCs OT NPOLECCHOM 1esITeIbHOCTH TeM, YTO:

a) POIeCcChl MEHee MPOAOIDKUTENBHBIE TI0 BPEMEHH, YeM TIPOCKTHI;

0) ans peanu3alui OJHOTO TUIA MPOLECCOB HEOOXOIUM OJIMH-/IBAa UCIIOJIHUTENS, Ul pea-
JM3aluU IPOEeKTa TPeOyeTCss MHOYKECTBO UCIIOJIHUTEINEH;

B) IIPOIECCHI OTHOTHUITHBI U ITUKIUYHBI, POSKT YHUKAJIEH MO0 CBOEH IENIM U METO/IaM peallu-
3alliy, a TAK)KE IMEET YeTKHE CPOKA Hadala U OKOHYAHHS

14. Yto u3 mepeyHCJIEHHOI0 He SIBJsETCH NMPEeMMYIIeCTBOM NMPOEKTHOW OpraHu3anu-
OHHOI CTPYKTYPbI?

a) 00beIMHEHNE JII0JIEH 1 000PyJOBaHUS IPOUCXOJUT YEPE3 IPOCKTHI;

0) koMaHHast paboTa U YyBCTBO CONMPUYACTHOCTH;

B) COKpAIlIeHHE JTHHUI KOMMYHHKAIUH.

15. Yro BK/II0O4YAIOT B ce0s1 MpoLecchl OPraHM3aUMU U NIPOBeeHHs] KOHTPOJIA KayecTBa
npoexkra?

a) MPOBEPKY COOTBETCTBUS YK€ TIOJTYYCHHBIX PE3yIbTaTOB 33/IaHHBIM TPEOOBAHHSIM;

0) cocTaBlieHHE MepeYHs HeAO0PAOOTOK M OTKIIOHEHUH;

B) MPOMEKYTOUYHBII W UTOTOBBII KOHTPOJIh KAUECTBA C COCTABIICHHEM OTYETOB.

16. MeTo1 0CBOEHHOT0 00beMa 1aeT BO3MOKHOCTb:

40



a) OCBOWTHh MUHUMAJIbHBINA OFOKET TIPOEKTA;

0) BBISIBUTBH, OTCTACT WJIM OTEPEKACT peau3amus IpoeKTa B COOTBETCTBUU C TpadukomM, a
TaKKe MOJICYMTATH MIEPEPACcX0/1 UM SIKOHOMHIO TIPOSKTHOTO OIOJIKETA,

B) CKOPPEKTHPOBATh CPOKHU BBIMTOIHEHUS OTICIBHBIX ITPOIIECCOB MPOCKTA

3aoanua npakmuyecKkoil HanpaeIeHHOCMuU

Tunossbie CUTYallHOHHBbIE 321241
CuryanuonHas 3agaqa Ne 1

«Pa3paboTka CTpYKTYpHOH cxeMbl IpoekTa» OnucaHue CUTyaluu JJIs MPaKTUYECKOro pac-
CMOTpEHHsI BaMu NPUHATO pELICHHE NMOCTPOUTH CATOBBIM AOMHUK Ul OTAbIXxa Bamen cembu. s
3TOro HEOOXOAMMO pa3paboTaTh CTPYKTYPHYIO cXeMmy (MoOjJejb) IMPOEKTa 3TOT0 CTPOUTENbCTBA.
Oo6naymaiiTe, moxanyicTa, IPU paclpeieIeHud YacTHBIX 3aJaHMii, YTOOBI CaJOBBIi JOM YIOBIIE-
TBOPSUI CJENYIOIIMM MPETeH3UsIM: DTO JOKHO OBITh CTallMOHapHOE OETOHHOE COOpPY)KEHHE C
KpacHOW OCTPOKOHEYHOH KpBIIIeH, K KOTOpOMY OT Bamrero ocoOHsika Bena Obl MMOCKITAHHAS TPABU-
€M JIOPOKKa.

Kpome Toro, cajoBblil JOMHK JTOJKEH UMETH JIBa OJIMHAKOBOI'O pa3Mepa OOJIbIIMX OKHA Ha
YPOBHE IJ1a3 U 3alMPAIONIYIOCS BXOJIHYIO JBEPh W3 MAacCUBHOIO JepeBa. BHyTpeHHee momerieHue
TUTOIIAbI0 HE MeHee 25 M2 TOJDKHO OBITh OOIIMTO NEPEeBSHHBIMU MAHEIISIMH, OCBEIIAThCS AJIEKTPH-
YeCTBOM M CHa0KEHO yMBIBATbHUKOM. Bbl MokeTe cebe MmpeIcTaBUuTh, YTO C BHIEMKOM IpyHTa MO
¢dbyngamenT Brl cripaBuTech camu, a Takke rociie 0eTOHUpOBaHHs (yHIAMEHTA MPOJOKHUTE BOJO-
MPOBOAHBIE TPYOBI. B 3Ty paboTy BKIIIOUEHO PHIThE KaHAB JIJIsl AJIEKTPONPOBOAKH U TpyD. Bee mpo-
Yyhe CTPOMUTENIbHbIE pabOThl MEPENAIOTCSl CTPOUTEIBHOMY MPEANPHUSATHIO, KOTOpoe OeTOHHpYEeT
(GbyHIaMEeHT, BO3BOJIUT CTEHBI M IITYKaTYpPUT BHYTpU. Kpome TOro, 0HO HaChINaeT TOPOKKY.

[TpennpusiTie Mo KPOBEJIBHBIM U JKECTAHBIM paboTaM, IOCJIE OKOHYAHUS BCEX paboT IO
BO3BEACHUIO CTE€H, OKPBIBAET KphIlly. OHO ke YKIJIAaIbIBACT MEPEKPBITHS, 3aKPEILIIET KPOBEIbHBIC
TUTATHI, TIPOU3BOIUT HUYKHIOKO OOJMIIOBKY KPBIIIK M YCTaHABIMBACT jkeno0a. HikHss o0nuioBka
KPBIIIHU [103KE MOHTUPYETCS KPOBEIBIIIUKOM, KOTOPBIN MOJ] KOHEI] COeTUHSET kenoda U BOJAOCTOY-
Hble TpyObI ¢ KaHanu3auued. OQHAaKO 10 ATOTO JOJKHBI ObITh MIPOJIOKEHB! KaHAJIN3AllMOHHBIE TPY-
Obl ¥ 3aKOHYEHA Hapy)KHAsl IITYKaTypKa.

[Tocne BHYTpEHHHUX M HApYXKHBIX LITYKaTYpPHbIX paOOT MPUITIAIICHHbIN CTOJSP YCTaHABIIH-
BA€T 'OTOBYIO BXOJHYIO ABEPh U OKHA. BHENIHsA mITyKaTypka nopydeHa mrykarypy. Crnenuaiucr-
ANEKTPUK MOKET OCYHIECTBUTH AIEKTPONPOBOJKY B JOMHUK U 3a3€MJIEHHE TOJIBKO TOTAa, Korja 0y-
JIeT 3aKOHYEeHa HIDKHSSI 00MHIIOBKa KphIi. OOIIMBKA AEPEBIHHBIMH MAHEISIMU MPOBOIUTCS TOJb-
KO T10CJIE€ OKOHYaHMsI paboT MO 3JEKTPOIPOBOJKE U YCTAHOBKU BXOJHOM JBEPHU U OKOH. J[J1s OKOH-
YaHUs BceX pabOT U 03eJIeHEHHs] MaJIAp JIOJDKEH elle BBIKPACHTh BOJIOCTOUHBIE TPYOBl M BHYTPEH-
HUe cTeHbl. BaM, KpoMe Bcero npoyero, MOKeT OBITh MPEAOCTABICHO YI0BOJIbCTBHUE 110 OKOHYaHUH
Bcex pabot, BMecTe ¢ Bammm coceioM, MpoBECTH O3€JIeHEHUE.

3aganue:

[Tpoananusupyiite Ou3Hec-cuTyaruio. Pa3zpaboraiiTe CTPYKTYpHYIO CXE€My MpOEKTa JUIs
CTPOMTENLCTBA CaloBOro fomuka. [lpencraspTe ero Ha paboueM Jncre rpaduyecKy.

CuryanuonHas 3agaqa Ne2

Qupma u ee KOHKypeHmbl

Honyctum, ¢pupMa U ee KOHKYPEHTbl MMEIOT CJIEAYIOIIME MOoKa3aTesH, MpPe/CTaBICHHbIE B
tabis.. Ha ocHoBe 3Tux AaHHbIX Tpedyercs npoBectn SWOT-ananu3 gupMbl U MOATOTOBUTH Hpe/I-
noxeHus: K GpopMupoBaHUIO MOPTQEns HOBIIECTB U WHHOBAIMN, CTPATeTHH Pa3BUTHS (PUPMBI Ha
ommxkaiimue 5 ner. CienyeT UMETh B BUIY, YTO TO IMOKA3aTeNsiM, OTCYTCTBYIOIIMM B TaOwHIIE,
(bupMBI HAXOAATCS MPUMEPHO B OJJMHAKOBOM IOJIOKECHUU.

Tabnuua - Ucxonusie qanueie mist SWOT-anannsza

[Tokazarenb M0 KOHKPETHOMY TOBapy JaHHOM 3HaueHHe MoKa3aTes
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TPYIIIIBI
KOHKYPEHTBI
1
2 3 q)HpMa
1. Yucio naTeHTOB, MOTYYEHHBIX MO0 KOH- 1 - 1 4
CTPYKIIMU TOBapa
2. [lone3nsiit 3pPexT (MHTErpaibHOE Kaue- 1250 1100 1300 1400
CTBO) TOBapa, €AMHMIIA MOJIE3HOTO 3P dexTa
3. Ilena ToBapa, fieH. €. 340 320 310 350
4. 3aTpaThl Ha TEXHUIECKOE 00CTy)KUBAHUE U 4 200 4150 5300 3200
PEMOHT TOBapa 3a CPOK €ro CIY>KObI, IeH. el
5. MHTerpaNbHbBIN TTOKa3aTelh KauecTBa cep- 0,95 0,96 0,93 0,90
BHUCA TOBapa
6. Y 1enbHBIN BEC MPOTPECCUBHOM TEXHOJIOTHU 0,30 0,45 0,25 0,70
7. CpeaHuii BO3pacT OCHOBHBIX MIPOM3BO/I- 5,5 8,3 6,4 4,5
CTBEHHBIX (JOHJIOB, JIET
8. Y nenbHbIN BeC BRICOKOKBATU(HUIIUPOBAH- 0,30 0,42 0,35 0,35
HBIX KaJI[pOB
9. KonnuecTBO KOHKYPEHTOB Ha BXOJI€ CUCTE- 4 7 5 9
MBI MEHEJDKMEHTA
10. KonndecTBO KOHKYPEHTOB Ha BBIXOJE CH- 5 6 6 7
CTeMbI MEHEKMEHTA
11. Teorpaduueckoe pacronoxeHune Yno6uoe | Cpennee | Cpennee YnobHoe
12. ToBapHasi Mapka hUpPMbI N3sBect- NsBect- | U3Bect- | HemsBecTHas
Hasi Hasi Has
13. Yrpo3a HanoroBbIX U3MEHEHUI OtcyT- OtcyT- Nwmeer- Nwmeercs
CTBYET CTBYET cs
14. Yrpo3a noBbILIEHHS LIEH HA ChIPbE U MaTe- OtcyT- Nwmeercs | Otcyr- Nwmeercs
pHabl CTBYET CTBYET
15. HanuuHbli KanuTan GUPMbI, MIH JCH. 1. 150 60 110 140

Curyauuonnas 3agaua Ne 3. Vcnonb3ys kinaccuUKanio MHBECTUIIMOHHBIX MPOEKTOB,
MIPOBEIUTE aHAIN3 JOCTYMHBIX CPEACTB MacCOBON MH(OPMAIMK U JTHUYHOIO OIBITA C IO BBISB-
JICHHUS TPOEKTOB, OTHOCSIIMXCS K KaKIOMY W3 BBIJICJICHHBIX THUIIOB M BUIOB MpOeKTOB. OeHuTe
3¢ GEKTUBHOCTh MX pealin3alluy, a Takke (aKTophl, CIIOCOOCTBOBABIINE JIMOO MPENATCTBOBABIINE
JOCTUKEHHIO 3aIUIAHUPOBAHHBIX PE3YJIbTATOB.

Curtyaumonnas 3agaya Ne 4. Onpenenute a5 Bameld opranuzanuu te Buabl U chepsl ze-
ATEILHOCTH, KOTOPBIMU 11€J1IECO00pa3HO yIpaBisITh Ha 0a3e MpoeKTHOTo noaxoaa. CTpyKTypupyiite
JaHHBIE BUBI I€ATEILHOCTH 110 YPOBHIO YIPABJICHUS U COACPIKAHUIO.

Omnpenenute, Kakue MPOEKTH YK€ pean3yroTcs B Bamrelr opranuzanun. OueHuTe, mpuMe-
HSeTCS JIM MPOEKTHBIN MOAXO[ JUIsl X YCIEHIHOM pa3paboTKu M peanu3aluy. Beiaennte BO3MOXK-
HOCTHU ¥ OTpaHUYEHUS IPUMEHEHHUS TPOSKTHOTO MEHEKMeHTa B Bamreli oprann3anuu. Onpenenu-
T€, C IOMOIIBIO0 KAaKUX MEp BO3MOXKHO CHATHE BblJeJIeHHbIe Bamu orpanndeHuii.

CuryauuonHnas 3agadya Ne 5. Onpenenute rpaHuilbl U BbIIETUTE BO3MOXKHBIE (Pa3bl Ku3-
HEHHOT'O IMKJA (C yYeTOM KOHTPOJBHBIX TOYEK U Hayasla U OKOHYAHUS M BOBJICYCHHBIMU CYObEK-
TaMH) CIEAYIOIMNUX MTPOCKTOB:

[] mpoekT pa3paboTKu HHPOPMALMOHHOM CUCTEMBI KOMMEpPUECKOTo OaHKa;

[] MpoeKT 3arrycka HOBOM TEXHOJIOTHMYECKOW JIMHUU IO TIPOU3BOICTBY JIETKOBBIX aBTOMOOH-
JIeit;

[] IPOEKT CTPOUTENHCTBA ANEKTPOCTAHIINH;

[] IpOEKT CTPOUTEIHCTBA HOBOTO 3aBO/Ia IO MIPOU3BOJICTBY;

[ IpOEKT M3MEHEHUS OPTaHU3aIMOHHON CTPYKTYPBl KOMMEPUYECKOW KOMITAaHUN
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Keiic-cTaan
Keiic-ctamu Nel

Bxonnble nanubie: 3aKa3uuk — rocyaapcTBeHHas kommnanusa. Hauano paboTsl 1o 10roBopy —
1 aBrycra. Cpok mpou3sBojcTBa - 10 31 nexadps (T.e. 5 MecsIeB ¢ MOMEHTA MOIITUCAHNUS JOTOBOPA).
[Tpu aToM K 31 nekaOpst HAAO 3aKPBITH TOTOBOP AKTOM, a peallbHbIN CPOK J0 aBrycTa CIEAYIOLIEro
roga. brojker — 2 pasa nepesanoxkeH oT HOpMbI. llenb — cucrema ynpaBiaeHHs OTHOLICHHUSAMHU
(CRM) B rocynapcTBeHHOM yupexacHUH (HyHKIMOHATbHBIC TpeOOBaHUS MOHIATHBI). OCOOCHHOCTH
npoekTa: Ha 1 aBrycra HeT (yHKIMOHATIBHBIX 3aKa3YMKOB T.K. IPEINPUATHE HOBOE U UAET HAOOP
NepcoHana, KOTOphIi 3akoHuUMTCA K 1 1ekadpsi. PykoBoautens mpennpusitist 0J1arocKJIOHHO U C TO-
HHUMaHUEM OTHOCHUTCS K Bamel komnanuu.

3amaua: K 31 nekaOps 3akpbITh MPOEKT (HA TOKyMeHTax). HauaTh mMpOMBIIIIICHHYIO SKCILTY-
aTalMIo He Mo3Hee 1 aBrycra ciaeayrouiero roja.

Keiic-cragu Ne 2.

B xommnanuto npuién HeOOIbIION, HO OUYEHb UHTEPECHBIN NPOEKT. 3aKa3uuK rOTOB 3aIlja-
TUTH 32 HEro xopoiue JeHbI'n. CBOOOAHBIX pa3pabOTYMKOB HET, BCE 3aHSATHI HA IPYTHX MPOEKTaxX,
HO TEPATh XOPOIIEro KJIMeHTa He XxoueTcsl. Kak Bbl mocTynuTe B Takoi cuTyauuu?

Ha mpoekt, pazpaboTka KOTOpOro UAET yxKe MOpsIKa MOIYyroaa, Bac BBOAST B KaueCTBE Me-
Hepkepa npoekToB. Kakue Bamy nepBonavyanbhble qeicTBus (5-10 myHKTOB)?

3aKa3yMK MPOCUT y BaC KOHTAKTHBIC JAHHBIE OJHOTO M3 Pa3paOOTYUKOB Ji YCKOPEHUs
Ipolecca peanusanuu npoekra. Kak Bel cunraere, MOXKHO JIM 1aBaTh KOHTAKThl, U IoYeMy?

Keiic-craau Ne 3.

[IpencraBpTe, 4TO BbI CTAJIM MEHEIKEPOM OJHOIO U3 MpoekToB AHnekca. Komanna npoexra
HaXOJUTCS B TpeX pa3HbIX odpucax. MeHeIKMEHT U MapKeTMHI — B MocCkBe, pa3paboTka — B
VY nbsiHOBCKE, Tu3aiinepsl — B ExaTepunOypre.

[Tpennoxute cxemy B3aMMOJEWCTBUS Ha BCEX JTamax Mpoekra. Kakue pucku MOryt BO3-
HUKHYTb? Kak uX MUHUMU3UPOBATH?

Tunosble pacueTHbIe 321241

3apaua Ne 1. [locmpoenue cmpykmypuvl 0ekomno3uyuu pabom npoexma.

[Ipoananu3upyiiTe Bai yueOHBIN MpoeKT, pazdeiTe ero Ha ¢asbl, CTaJANH, ITAIbI, TAKEThI
pabort, otaenbHbIe paboThl. CocTaBbTE CTPYKTYPY Aekomnozuuuu padbot. I[Tpu noctpoennn CPP
MO>KHO HMCIIOJIb30BaTh pa3Hble MPUHIUIBI pazouenus. [Ipennoxure konuduxarop CPP, ormersTe
KOHTPOJIbHBIE TOUKH. YKaKUTE B3aMMOCBSI3U MeX Ay padotamu. Hanummre crienupukaniy mno
KpaiiHell Mepe /1715 ABYX BBIOPAHHBIX paboT MpOeKTa.

[TnanupoBanue oobema paboT, BpEeMEHHU U 3aTpat ¢ nmoMolnbto rpadukoB. Ha ocHoBe pa3pa-
OOTaHHOW CTPYKTYpbI AEKOMIIO3ULIMK PabOT MPOEKTa COCTAaBbTE CETEBOW rpauK WM AUarpaMmy
I'anta. Onpenennure MIMTENBHOCTh MPOEKTA, 3aTPaThl HA OCYILECTBIEHUE MPOEKTa U B3aUMOCBSI3U
3aJ1a4 MPoeKTa B 0011eM o0bemMe padoT.

[TpoeKT conepKUT ClenyIOIINE JaHHbIE:

PaboTb! JltutensHocTh, 1HM | [IpenmecTByronue paboTh
A 20 KonTposnbHas Touka
B 20 (Hayao mpoexTa)
C 10
D 15 A
E 10 B,C
F 14 B,C
G 4 B,C
H 11 C

I 18 GH
J 8 DE
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KonTtponbHas JI
TOYKA
(OKOHYAHHE MTPOCKTA)

3amanue:
1. ITocTpoiite cTpenounyro nuarpammy (hopmar AOA), ucXoast U3 JTaHHON MHPOPMAITUH 110
IIPOEKTY.
2. PaccuuraiiTe AIUTENBHOCTh KPUTUYECKOTO ITYTH IIPOEKTA.
3. Onpenenure 3anacbl BpeMEHHU 110 paboTam.

3apaua Ne 2

Paccuurate uncthiii npuBeneHubiii 3gdext (NPV) u penradbensnocts naBectunuii (PI), ec-
JM NIepBOHavalibHble MHBECTULIMM cocTaBwiIM 2 200 Thic. pyO., a HAKOIUIEHHBIN JOXO0J Yepe3 TpU
rona coctaBmi 3 500 Teic. py0. CraBka auckoHTHpOoBaHuSA — 17 %.Caenars BBIBOA O 11eJeco00pas-
HOCTH JJAHHOTI'O MHBECTULMOHHOTO MPOEKTA.

3amaua Ne 3.

[TeTpoB, eAMHONINYHBII COOCTBEHHHUK, UMEET HEOOJIBIIOE PEANPHUATHE, KOTOPOE OKAa3bIBACT
yCIYTH 1O 1epeBo3kH rpy30B B Mockse. CymmapHble akTuBbl npennpusatus 263 000 py6., a Texy-
e obs3atenberBa - 90 000 py6. K Tomy e y rocnonuna I[lerpoBa ecTh COOCTBEHHBIN KalmMTal,
paBubIif 467 000 py6. u 00s13aTeNbCTBAa HEKOMMEPUECKOTro XxapakTepa Ha cymmy 42 000 py6., npen-
CTaBJICHHBIE 3aKjaaHON Ha ero oM. OH XO4YeT NMpeJoCTaBUTh OJHOMY M3 CBOUX cilykauux, MBa-
HOBY, CIpaBeUIMBYIO J0JIt0 B Ou3Hece. [leTpoB paccmaTpuBaeT BO3MOKHOCTH OpraHU3alliu TOBa-
pHILECTBA UM PErHMCTPAllMU KOpIIOpaluu, B KOTopoil MIBaHOB mosydns Obl onpeesi€éHHbIN HaKeT
akuuii. liBaHOB nMeeT coOCTBeHHBIN KanuTal, paBHbiid 36 000 pyo.

a. KakoBa makcumanpHasi cymMmma YOBITKOB, KOTOPBIE MOXXET MOHECTH rocnoguH Ilerpos,
HampuMep, B Ciiydae KpymHoro cyaeOHoro mporecca (uck Ha cymmy 600 000 py6.), Oyaydu enuHo-
JIMYHBIM COOCTBEHHUKOM IPEANIPUATHS?

6. KakoB 00Bb€M ero pucka (BeJMYMHA MOTEPh) B YCIOBUSAX TOBAPHILECTBA C HEOTPAHUYCH-
HOM OTBETCTBEHHOCTHIO? Paznenstor nu puck napTHEPHI?

B. KakoB 006EM ero prcka B yCIOBUSX KOPIIOPATUU?

3agaua Ne 4. [Ipennpusitue npou3BOAUT MOHU3ATOPBI BO3AyXa, peanusys ux no 400 mr. B
Mecsai u o mede 3000 py6. kaxnas (6e3 HJC). [Ipu sTomM nepeMeHHbIe U3ACPKKH COCTABISIOT
1800 py6./1uT, mocrostHHbIe U3epxkKu npeanpustus — 270000 py6. B mecs.

OTBeThTE Ha Ps BOIPOCOB C NMO3ULKHU (PMHAHCOBOI'O MEHEIKEPA.

1. PykoBoauTesnb oTJena MapKeTHHIa 110JIaraeT, 4To YBEIMYEHHE pacXo/l0B Ha peKjiamMy Ha
100000 py6. B Mecsll cHOCOOHO AaTh MPUPOCT €XKEMECSIUYHOM BBIPYUKH OT peanusanuu Ha 300000
py6. Cnenyet nu 0100pUTh HOBBIILIEHHE PACXO0B Ha peKiIaMy?

2. 3amecTuTeNnb IUPEKTOpa MO MPOU3BOJCTBY XOTEN Obl MCIOIL30BaTh 00Jiee JCIIeBhIE Ma-
TepHUabl, MO3BOJIAIOLINE YKOHOMHUTD Ha MEPEMEHHBIX U3JIepKKax, o 250 py0. Ha KXyl eAUHUILY
npoaykiuu. OJTHaKO Ha4aJbHUK OT/Iea cObITa ONAcaeTcsl, YTO CHUYKEHNE KauecTBa IUIUT NIPUBEAET
K CHHKEHHUIO o0beMa peanuzanuu 10 350 mr. B Mecsn. CreayeT Jid NepexouTh Ha 3aKynKy Oosee
JIeIIEBbIX KOMIUIEKTYIOINX ?

3. PykoBoauTens OT/€Na MapKeTHHTa IpeasaraeT CHU3UTh LieHy peanu3auuu Ha 200 py6. u
OJIHOBPEMEHHO JOBECTH pacxoisl Ha pekiamy 0 150000 py6. B Mecs. OTaen MapKeTHHra Mpo-
THO3UPYET B 3TOM Cllyyae yBeludeHue oobema peanuzanuu Ha 50%. Crnenyer nu 0100pUTh Takoe
peaIoKeHue?

4. PykoBoauTenb OTAeNa cObITa NpEJiaraeT MepeBeCTH CBOMX COTPYIHUKOB C OKJIAJI0B
(cymmapusbiit Mecsiuabli pong omtatel 60000 py0.) Ha KOMUCCHOHHOE Bo3HarpaxaeHue 150 py6. ¢
KaX/10T0 IpoilaHHOro noHu3aropa. OH yBepeH, 4To 00beM Mpojax BbipacTeT Ha 15%. Cnenyer nu
0JI00pUTH TaKOE€ MPEIOKEHNE?

5. PykoBoauTens oTAena MapKeTHHTa MIPeAIaraeT CHU3UTh OTIIYCKHYIO ONITOBYIO LIEHY, UTO-
Obl CTUMYJIUPOBATh COBIT M JJOBECTU JOIMOJHUTENbHBIN €KEMECSUHbI 00bEM ONTOBBIX MPOAAXK /10
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150 nonuzaropos. Kak cienyeT moBbICUTH ONTOBYIO IIEHY HA JOMOJHUTEIBHYIO MPOIYKIUIO, YTO-
Ob1 TpUOBLTL Bo3pociia Ha 30000 py6.?

3amaua Ne 5.

Komnanus pemmna npuoOpectd HOBOe 00OpyI0BaHHE CTOMMOCTBHIO 12 MiH py0. AHamu3
MOKa3aJjl, YTO0 OHO MOXET ObITh MporHAHCUPOBaH Ha 25 % 3a cueT JOMOJHUTEIHLHONW SMUCCUU aK-
uuid 1 Ha 75 % 3a cuet 3aeMHOro kanurana. CpeaHss ctaBka 1o Kpeaury — 8 %, a akilMOHephI Tpe-
OyI0T MOXOMHOCTh Ha ypoBHe 12 %. OmnpenenuThb, KakOW JOKHA OBITH JOXOJHOCTH MPOEKTa B
MPOLIEHTaX K CyMMe, YTOOBI yI0BIETBOPUTH BCEX HHBECTOPOB.

3amaua Ne 6

[IpoekT kopropanuu TpedyeT MHBECTUIIMN B pazmepe 550 Twic. py0d. u maer B Teuenue 10
JIET JCHESKHBIN TPUTOK B pazmepe 123 Teic. pyO. JJ0XOMHOCTh MPUBUIICTHPOBAHHBIX AKIMA KOMIIa-
Huu paBHa 18 % rogoBbIx, TpeOyemas AOXOIHOCTb MPOcThiX akiuii — 20 %. [IpoekT ocymecTBis-
€TCsI IISJIMKOM 32 CYET COOCTBEHHBIX CPEJCTB KOMITAHUU. Y ICTbHBIA BEC CTOMMOCTH MPUBUIIETUPO-
BaHHBIX aKIMK B oOIIeM 00beMe COOCTBEHHBIX cpencTB — 25 %. OmnpeneauTh CTOMMOCTHh COO-
CTBEHHOTI'O KaluTaJla U YUCTYIO MPUBEACHHYIO CTOUMOCTh MHBECTUIITMOHHOTO MPOEKTA.

CIIMCOK MPUMEPHBIX TeM MPOeKTa
OTKpbITHE IPOAOBOIBCTBEHHOI'O Mara3uHa caMooOCITy>KUBaHHUsL.
PazpaboTka HOBOM cepuM MPOAYKTOB JETCKOI'O MUTAHUS.
[Toctpoiika TyprcTUUYECKOl 0a3bl.
OTKpbITHE Mara3uHa BepXHeH OJeKIbl.
OTKpbITHE Mara3uHa xJie000yJI0UHBIX U3IEIUN.
Co3nanue GpupMbl IO TIOHUHTY aBTOMOOMIIEH.
OTKpbiTHE GUPMBI IO BBITYCKY YKpAIIEHUH € IMYHOU HCTOpUEH.
OTKpbITHE PECTOpPaHA CAMOOOCITY>KUBAHHUSL.
OTkpsITHE CymIH-6apa.
0. OTkpbITHE GUPMBI TIO OBICTPON JOCTABKE.
1. OtkpeITHE pEecTOpaHa-TeaTpa.
12. OTKpBITHE Mara3uHa CIIOPTUBHBIX TOBAPOB.
13. OTKpbITHE PEKIIAMHOTO areHTCTBA.
14. PazpaboTka «yMHOM» pEeKJIaMBbl.
15. OTKpbITHE CTPAXOBOM KOMITAHUH.
16. Opraau3anus KOMITAHUH TICUXOJIOTUYECKON aHTUKPH3UCHOM MOIIEPKKH OMU3HECa.
17. BeIBoJ Ha pbIHOK HOBOI cepur MOJYJIbHON MeOenu sl IeTel.
18. MoaepHU3aIst CeTH MPOAOBOJILCTBEHHBIX Mara3uHoB.
19. INocTpoiika Oaccelina JiIs akBaTEpaIuy.
20. Onrrumm3arys OU3HEC-TIPOIECCOB OpPraHU3aINH.

RROooNOR~WNE

IIpumepHas TeMaTHKA 10KJIA/10B

1.  IlpoucxoxneHHe MOHATHH «IIPOEKT» H «yIpaBlICHHE MPOeKTOM». VicTopusi hopMupoBaHust
METO0JIOTUH yrpaBieHus npoekroM (PMM).

2 OCHOBHBIE YHJaCTHUKH NMPOEKTa, PYHKIUHU YIIPaBICHUS TPOESKTOM.

3 CoBpeMEHHOE IOHUMAHUE METO0B YIPABICHUS POEKTaMHU.

4. Pa3paboTka KOHIENIUU POEKTA.

5 IIpOEKTHBIN U MHBECTULMOHHBIN 3aMBbICEIL.

6 Texnuka ympaBineHus npoekToMm. OcobeHHocTH 3(P(HEKTUBHON peaTn3aiii MPOEKTa.
Kontyp ob6paTtHoii cBsi3n

7. MapKeTHHIOBbIE€ HCCIIE0BAaHUS B CTPYKType (POPMUPOPOBAHUS MPOEKTHON JI€ATEIbHO-

CTH
8. [IpuHATHE ONEPATUBHOIO PEIIEHUS IO MPUOPUTETAM B YCIOBHSIX JUMHUTA BPEMEHHU (TEXHHU-
ka C. Kosn).
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9.  BromkerupoBaHUE BPEMEHU MO METOY «AJIBITBI.

10. AKTUBHBIH U PEAKTUBHBINA TaM-MEHEKMEHT.

11. Ompenenenue ¥ CyTh pacCTAHOBKH IIPHOPUTETOB B TaiiM-MEHeXKMeHTe. PaccTaHoBKa mpH-
OPUTETOB VIl JOJITOCPOYHBIX U KPATKOCPOUHBIX 3a/1a4.

12. 3akou Ilapero u ucnons3oBanue npuiumna 20/80.

13. 30aBieHue OT HABA3aHHOW CPOYHOCTH U BaXHOCTU. CTpaTerusi U METObI OTKa3a.

14. Hcnonws3oBaHWE METOAA TUCKOHTHPOBAHUS MPH OlIEHKE A(H(PEKTHBHOCTH MHBECTHIIH-
OHHOT'O IPOEKTA.

15. 3agauu pyKoBOIMTENSI MPOEKTa MPHU 3aBepUIeHUH MpoekTa. [loaroroBka J1oKymMeHTa O
3aBepIIeHUH MpoekTa. OCHOBHbBIE OIIMOKH (a3bl 3aBepUICHUS] IPOEKTa. AYAUT IPOEKTa

3aaHus 1J151 NOATOTOBKHU K 3a4YeTy

YK-2/ YK-2.1

3HATb OCHOBHBIX NOHAMUL, Meopuu YNpAasieHus NPOeKmamu,; Kiaccugpukayuu npoekmos;
Memo008 NOCMAHOBKU yellell NPoeKma, e20 3a0ad npu 3a0aHHbIX KPUMEPUSX, Yelesblx (YHKYUsX,
02PAHUYEHUSIX OCHOBHBIX HOPMAMUBHBIX U NPABOBLIX MEXAHUZMO8 YNPABLEHUSL NPOEKMAMU
Bonpocsl 1J151 OlleHUBAaHUSA Pe3YJbTATOB 00yUeHUsl B BU/Ie 3HAHUH
1. Bunpl nestenpbHOCTH Ha peanpusaTid. Bo3pactanue posin CII0KHBIX MEPOIIPUITHHA B
NEeSATEIbHOCTH MPEITPUSITHUSL.
[Ipoektsl. Kpatkast ucropus ynpasieHus mpoektamu. ProjectMeHe 1KMEHT.
[lepcniekTHBBI pa3BUTHS YIIPABICHUS MPOEKTAMH.
Onpenenenue npoekta. OCHOBHBIE TapaMeTPphbl MPOESKTOB. BUbI MPOEKTOB.
CymHocTh ynpaBjieHUE TPOCKTaMHU.
JKW3HEHHBIN ITUKII TPOEKTAa.
: OcoOeHHOCTH yIpaBiIeHUS MPOSKTaMU Ha MPEIUHBECTUIIMOHHON, WHBECTHIIMOHHOM
U DKCIUTyaTallMOHHOM (pazax.

Noakown

8. [Ipobnemarnka ympaBieHHs NMPOEKTaMH. ba3oBble BapuaHT CXEM YIpaBJICHUS IMPO-
eKTaMH.

9. HopmatuBHO-TIpaBOBbIE OCHOBBI YITPABIICHHSI TPOSKTAMH.

10.  Muccus, BUICHHE U CTpaTerus MpoeKTa.

11.  Kpurepuu nocranosku neneit SMART.

12 Pe3ynbTarhl MpoeKkTa. YIpaBiseMble apaMeTpbl IPOEKTa.

13.  TlIpoektnblii aHaym3. OleHKAa >XU3HECIIOCOOHOCTH W (UHAHCOBOH peaTn3yeMOCTH
MIPOEKTA.

14.  Crpyxrypa OusHec-maHa npoekTa. OCoOOEHHOCTH COCTaBJIEHUs OM3HEC-TUIaHa s
Pa3HBIX TUIIOB MHBECTUIIMOHHBIX TPOEKTOB.

15.  IIpoGnema npuBieyeHUs HTHBECTULIMH U BBIMOJIHEHUS 0053aTENIbCTB M0 MPOEKTY.

YMeTtb onpeodensams yenu, npeomMemuyio 061acms U CMpyKmypvl Bpocpammbl, NPOEKMa, Uc-
NOb308aMb 3HAHUSL 00 OCHOBHBIX NOHAMUSAX YNPABIEHUS NPOEKMAMU 8 NPopecCUOHaIbHOU Oesi-
mejlbHocmu.

3anaHusi NMPaKTUYECKOW HANPABJEHHOCTH /1JIsl OLlEHUBAHUSA Pe3yJbTATOB 00yUeHUsl B
BH/ICe YMEHUI:

Tunoeoe 3a0anue npakmuueckoii hanpagiennocmu Ne 1

Cumyayuonnasn 3aoaua

Omnpenennute rpaHUIIbl U BBIIEIUTE BO3MOXHBIC (a3bl )KU3HEHHOTO IUKIA (C y4eTOM KOH-
TPOJBHBIX TOYCK M HaYaJIa U OKOHYAHUS M BOBJICYCHHBIMH CYOEKTAMH) CIICTYIOIINX TPOSKTOB:

[J mpoekT pa3paboTKu HHPOPMAITMOHHOMN CHCTEMBbI KOMMEPUECKOTro OaHKa;

[] MPOEKT 3aIrycKa HOBOM TEXHOJIOTHUYECKOM JIMHUH T10 TTPOU3BOJICTBY JICTKOBBIX aBTOMOOH-
nei;
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(] IPOEKT CTPOUTENBCTBA AIEKTPOCTAHIINY;

[] IpOEKT CTPOUTEILCTBA HOBOT'O 3aBOJia 1O IPOU3BOJICTBY;

[] IpOEKT N3MEHEHHUS OPraHU3aMOHHON CTPYKTYPbl KOMMEPUYECKON KOMITaHUH

Tunoeoe 3a0anue npakmuueckoil HanpasieHnocmu Ne 2.

JloBymika nJist maei (MM JJMYHBIA MO3rOBOM IITYpPM).

B stom merone npeuiaraercs 3anuchiBaTh a0COIIOTHO BCE MJIEU, KOTOPbIE MPUXOAAT BaM B
rosioBy. IIporecc MOKHO OCYIIECTBIISAT LIETYIO HEJEI0, MOCIe Yero HeoOX0IMMO MPOAHATU3HPO-
BaTh MOJIyYE€HHBIE UJIEH U MOIBITAThCS BHIOpATh HauboJIee MOAXOIAINN BapUaHT.

3AJJAHUME Pa6otas B rpynnax Bam HeoOX0quMO creHepoBaTh UACK0 KOHIETINN X0CTena.
OHna 101KHa OTpaXaTh:

HasBanwue, TemaTuky, qu3aiiHepckoe oppmMiieHue, ciaorat, Gpurocoduro u T.1.

1. I'pynna ucnonszyet MeToa — «MO3roBoi mTypm»

2. I'pynna ncnonb3yer MeTo — « MeHTalnbHbIE KapThl»

PesynbraThl 3adgukcupyiiTe Ha nucte Gumn Yaprta s npe3eHTanuu. Bpems Ha paboty — 15

MUHYT.
Hagpik / OnbIT deamenvrhocmu ocyuecmenenus KOHmpoJis COOMEEemcmeus paspabomantvlx 00-
KYMeHmo8 Oelcmeayowel HOpMAmueHoU U Npagooti OOKYMEeHMAayuu ¢ mouku 3peHusi YnpasieHus
npoekmamu,; npuobpemams onvim OesamenbHOCMU, NPUMEHSS HaA NPAKMuKe CnocoOHOCmb opmy-
JUPOBAMb COBOKYNHOCMb 83AUMOCEA3AHHLIX 300a4, OCYWECMEIeHUsl KOHMPOAl COOMEEmCmeausl
Pazpabomantvlx OOKYMEHmMos Oeticmeyrowell. HOpMamueHoU U npagosoli OOKyMenmayuu ¢ mouKku
3penust ynpasienus npoekmamu

3agaHus 1J19 OLleHWBAHMA Pe3yJbTATOB 00y4YeHHUs] B BH/le HABBIKOB/ ONBITA JeATe/b-
HOCTH

Tunosoe 3adanue Ne 1.

[TpoexT xopnopauuu TpedyeTr nHBeCTHIUN B pazmepe 550 Teic. py0. u maer B Teuenue 10
JIeT IEHEXXHBIH NMpUTOK B pazmepe 123 Toic. py0. JI0X0JHOCTh NPUBUIETMPOBAHHBIX aKLIUN KOMIIa-
Huu paBHa 18 % ronoBbix, TpeOyemas JOXOIHOCTb IpocThiX akiuil — 20 %. IIpoekT ocyuiecTBis-
eTcs LIEJIMKOM 3a CYET COOCTBEHHBIX CPEICTB KOMIAHUU. Y I€IbHbIM BEC CTOMMOCTH NPUBHIIETUPO-
BaHHBIX aKIWid B 00mEeM o0beMe COOCTBEHHBIX cpeacTB — 25 %. OnpenenuTts CTOMMOCTH COO-
CTBEHHOI'0 KaluTaja ¥ YUCTYIO NMPUBEAECHHYIO CTOMMOCTb MHBECTUI[MOHHOI'O IPOEKTA, YUYUThIBas
NENCTBYIOIME HOPMATUBHBIE U NTPABOBBIE HOPMBI PO.

Tunosoe 3adanue Ne 2

C ydeTroM ACHCTBYIOIIEro 3aKoHOJaTeIhCTBA PD pa3paboTaiiTe MpOEKT CO3aHUsS HOBOTO
6usHeca. [IpoekT BbINOIHAETCA ¢ HCTIONB30BaHKe cpeacTB MSProject

IIpoeKT NOKEH BKIIFOYATh:

* Konnenuuio (Ha3HayeHHE MPOEKTa, ONMUCAaHME Pe3ysbTaTa MPOEKTa M €ro NMpUMEHEHHeE,
IpaHUIbI IPOEKTA, OCHOBHBIE OTPAaHNYEHNUS [TPOEKTA);

* CTpyKTypHYIO MOJEIb ITPOEKTA;

* CeTeByI0 MOJIENb MPOEKTA;

* CereBoii rpaduk npoekta (auarpammy ['aHrra);

* OTYeT 0 pacX0JOBaHUM JI€HEKHBIX CPEJICTB;

* Otyer 006 UCIONB30BaHUU pecypcoB. ONTUMH3AINS TPOEKTa JOJKHA ObITh IPOBEJEHA HC-
X0 W3 clefyroumux yciaoBuil: Cpok peanu3aluy MPOeKTa HE JOJKEH npeBblmaTh 30 1nHEH; ©
Brojuker npoekTa He 1oykeH npeBbimaTh 1500 Thic. pyo.

YK-2/VYK-2.2

3HaTh KOHYenyuu, cmpamezuu U MOOeNU YRPAGIEHUs PeCypCaMy NPoeKma, Kpumepuu npu-
HAMUSA OP2AHU3AYUOHHO-YRPABIEHYECKUX PeuleHUll N0 3 PeKmueHoMy UCNONb30BAHUIO PECYPCO8 8
3asucumMocmu om axmopos eHeuiHell U 6HympeHHeli cpedbl NPOeKma, YCl08Us NPUMEHEHUs U Me-
moobl pacuema nokazameneti 2¢hghexmusHocmu ynpasienus pecypcamu

Bonpocsl 1J1s1 OleHMBaHUS Pe3yJbTAaTOB 00y4eHHs B BH/le 3HAHUM

1. [TonsiTue pecypcos, hakTOpoB MPOU3BOACTBA U 3aTpat. Tumonorus pecypcon. Kiac-
cu(UKaIys 3aTpat A NPUHATUS YIPABICHUECKUX PELICHUH.
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2. Knaccudukanus 3arpar aas oCyIIecTBICHUS IIIAHUPOBAaHUS U KOHTpousisa CTpaTerus
1 OM3HEC — IPOLIECCHl YIIPaBICHUS peCypcaMu U 3aTpaTaMH.

3. TexHousorus ornpeneneHus NOTPEOHOCTH B pecypcax, HEOOXOUMBIX U JIOCTaTOYHBIX
11l pean3aliy CTPaTerMueckKux 3aaay.

4. MapxketuHr pecypcoB. TexXHOIOTHUs U3MEPEHHs U OLIEHKU pecypcoB. McTtounuku pe-
CYPCOB.

S. Pone MeHemxepa B 3pPEeKTUBHOM YIpaBICHUU MpPOEKTaMH. TpeOoBaHUs, MperbsiB-
JsieMble K MEHE/IKepy MPOEKTa.

6. Br160p 3 PeKTHBHOTO CTUIISI yIIPaBICHUS IIPOSKTOM.

7. ®dopMupoBaHUE U Pa3BUTHE KOMAH[bl IpoekTa. IIpuHIunel GopMupoBaHUs KOMaH-
IIbl IPOEKTA.

8. PoneBble (pyHKIMM WIEHOB KOMaHbI NpoeKTa. IPGHEKTUBHOCTh KOMAHIbl IPOEKTA.
Metoabl popMHUPOBAHUS KOMAH/IbI IPOEKTA.

9. OpraHu3annoHHas MOJUTUKA U IICUXOJOIMUYECKUI KiIMMar B KoMaHzae npoekra. Op-
raHU3alUOHHAs KyJIbTYpa KOMaH/Ibl.

10.  MoTuBHpOBaHKE YYACTHUKOB IIPOEKTA.

11. Opranuzanus B3aUMOJEHUCTBUS C 3aMHTEPECOBAHHBIMH CTOpoHaMu. CTpareruu

yIIpaBJICHUs 3aMHTEPECOBAHHBIMU CTOPOHAMHU

YMeTb paccuumvieams, UHMepnpemupo8ams U MOOeIupo8ams nokasamenu 3@ pexmusro-
cmu Ynpasienus pecypcamu u 3ampamamu; 8bl0upams Memoovl pacnpeoeneHusi pecypcos npoex-
ma; npuHumMams d@gexmusHsvie cmpamecuyecKue opeaHu3AyUOHHO-YNPAGIeHYeCcKUe peueHus Ha
ocHoge HeoOX00UMOU U 00CMAMOYHOU UHDOPMAYUL O pecypcax u 3ampamax u a0eK8amHuIx Cumy-
ayuu Kpumepues

3ajaHus NpPaKkTH4YecKOil HANPABJIEHHOCTH /Il OLEHMBAHMA Pe3yJbTATOB 00y4YeHHs B
BU/Ie YMEHUI1:

Tunosoe 3a0anue npaxmuueckou HanpasieHHocmu Ne 1

W3BecTHO, YTO JAEATENBHOCTh JH00r0 MPEANpUaTUs HAlpaBjieHa Ha JOCTUIKEHHE OIpejie-
JeHHbIX 1eneil. JIroboe mpeanpusTHe OrpaHu4YeHo MO0 BPEMEHU CBOEro cyluecTBoBaHus. Hakoner,
YCIICUIHbIE TPEANPHUATHS BCET/Ia YHHKAJIBHBI 1O MPOAYKTaM, yciIyram Ju00 OW3HeC-MOAEISIM.
MoxHO 11 cKa3aTbh, 4TO J000e npeanpusTue sapisercs npoekrom? Eciau na — nouemy? Ecnu Her
— KaKue OrpaHMYuBarolue GakTopsl CJIeAyeT BBECTH B JaHHbIE YTBEPKACHUS?

Tunosoe 3adanue npakmuyeckou HanpasieHHocmu Ne 2

JIroboMy CTyIeHTY NPUXOIUIOCh MHCATh pedepaTsl, KypcoBble pabOThl M BBHITYCKHBIE KBa-
mudukanronHsle padboTsl. Kaxkaas u3 takux pabot sBiserca npoektoM. [louemy? I[lpencrasbre
Ballly KypCcOBYIO pa0boTy Kak npoekT. Kakumu cneunduueckumu yepramu oHa odnagaer?

Tunosoe 3adanue npakmuyeckoul nanpagieHnocmu No3

[TpennpusiTie IaHUpPyeT YaCTUYHO aBTOMAaTU3UPOBATh MPOU3BOACTBEHHBIN mpouecc. [Tpu-
o0OpeTeHne U yCTaHOBKa HEOOX0uMoro obopyioBanus oboiinercs B 8 miH py0. CokpallieHue Tpy-
JIOBBIX U MaT€PUATBHBIX 3aTPaT MO3BOJIUT YKOHOMHTH 1O 2,2 MITH py0. €XKEeToaHO (10 YIjIaThl Hallo-
roB). Cpok amopTH3alM1 000pyIOBaHMs 5 JIeT, 32 3TOT MEPUOJ OHO MOJIHOCThIO obecrienutTcs. O -
HAaKO €ro peajbHasi pbIHOYHAsi CTOMMOCTh 4Yepe3 5 JIeT MOXKET cocTaBUTh 2 MiIH py0. CTaBka Hayora
Ha npu6sUTL 20%, HOpMa JT0XOIHOCTH JJIsl BCEX MPOEKTOB, MpHUHUMaeMbIX Gpupmoit — 10%. Crout
T OpaThCs 3a pean3aIuio MPoeKTa?

Tunoeoe 3adanue npakmuueckou HanpasienHocmu Nod
CuryanuonHas 3aiada

PykoBoscTBO «CarypHay MCXOJs U3 MPOrHO3a OeyIoNUX MOTPEOHOCTE!, IPUHSIIO peLIeHHe

0 pa3paboTKe HOBOTO U3/ENUS C YHHUKAIbHBIMU XapaKTepUCTUKaMU, HAMHOTO ONEpPEeKaIoIUMU ca-
MYIO TIEpE/IOBYIO TEXHUKY OTpaciu. McXOoaHbIe TOCBIIKU Ul BEPOSITHOTO yCIeXa ecTh: uies Obuia
BBIIBUHYTA HECKOJIBKO JIET Ha3aJ KOHCTPYKTOPOM (UPMBI, U K HACTOSALIEMY MOMEHTY €ro rpymnmna
JaJIeKo MPOJBUHYNACH HA 3TOM ITyTH, K TOMY € MapKeTOJIOI'H COOOIIAIOT, YTO PHIHOK CKOpO OyaeT
TOTOB MPHUHSTH 3TO U3JENINE. ITO PELUIEHHE COCTOSIIO B TOM, YTO MOpa NpuaaTh OQUIMAIbHBINA cTa-
TyC 3TOI pa3paboTKe U MepeTH K MHHOBAIIMOHHOMY IPOEKTY.
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[TpunepxuBasch CUTyalnu, U3JI0KUTE OCOOCHHOCTU OPTraHU3aIlMi HMHHOBAIIHOHHOTO TIPOEKTA.

1. B uem cMpIc mepexoaa K MPOEKTHOMY MOIX01y OT (DYHKITHOHAIBHOTO?

2. KakoBa mpo0iema nuiepcTBa B MHHOBAIMOHHOM MPOEKTE U B U€M pa3HUIA MEXAY JIUJe-
pamMu 1 MeHeKepamu?

3. [Touemy HeoOX0AMMa KOHIETIIHS JTUACPA U B UEM OHA 3aKIII0YAETCs?

4.Kakyro poib UrpaeT KOMaHJa JIUJepa U KaKOB MOJIXOJ K pacHpe/eIeHUI0 OJTHOMOYHMA B
Komanse?

5. Ilpemnoxure, Kakue OPraHU3AIMOHHO-CTPYKTYpHbIE HOBOBBEIEHHUS MOTYT OBITH OCY-
IISCCTBJICHBI B «CaTypHe» B CBA3U C MHHOBAIIMOHHOM IIPOCKTOM.

6. KakoBa posb 1 coaep:kaHue UHHOBAIIMOHHOTO MAPKETUHTa B UHHOBALIMOHHOM IPOEKTHPO-
BaHUU.

Hagpik / ONbIT deamenvnocmu npuHamusi HepOpMaiu308aHHbIX YAPAGIEHYECKUX peule-
Hutl, 0becneuusarowux 3ppekmusrHoe UCnoIbL3068aKUe PeCypPCco8 NPOeKma, pacdiema noKazameinel,
xapakmepusylowux pecypcvl U 3ampamvl NPOeKmd, NpUemMamu ux eusyaiu3ayuy U uHmepnpema-
yuu; npuobpemamv ONnvim OesiMeIbHOCMU, NPUMEHSA HA NPAKmMuKe CHOCOOHOCHb NPUHUMAMb
HeghopmanuzoeanHvle ynpasieHueckue peuileHus, obecneuugarowue 3¢gpekmuernoe UCnoIb308aHUe
pecypcos npoekma.

3ajanus 1J15 OLlEHWBAHMUS Pe3yJILTATOB 00yUeHUs] B BH/le HABBIKOB/ ONBITA JeATe/b-
HOCTH

Tunoeoe 3adanue Ne 1

3aoaua

O6bem peanuzanuu — 400 MTH py0., TIPOrHO3UPYEMBIH YpOBeHb Ha ciemyromiuii rox — 480
MJIH py0. JlanHbie 6ananca, MITH pyo.:

Axmus Cymma Ilaccus Cymma
OcHOBHBIE CpE/ICTBA 40 VYcTaBHOM KanuTan 40
3anachl 60 PesepBHblil kKanuTa 10
PacueTHbIii cuer 20 Hepacnpenenennas npuObLIb 4
JlorocpovHbIe KPEIUTHI 26
KpaTkocpouHble KpeInuThl 40
Utor 120 Wtor 120

OnpenenuTs TOMOJHUTENBHYIO TOTPEOHOCTh B puHaHcupoBaHuu. Hopma nusuaenna 40 %,
yucTas NpuobUIb B 00beMe npoaax cocrasiseT 4,3 %.

Tunosoe 3adanue Ne 2

3aoaua

OfHUM MX MHHOBALIMOHHBIX MPOEKTOB, OCYLIECTBISEMBIX B paMKax MPOrpaMMbl pa3BUTHS
akunoHepHo kommanuu «lIporpecc», mpeaycMaTpuBaeTCsl BBIMYCK IOCYJIOMOEUYHBIX MAIlUH.
Crparernyeckre MHBECTOPbHl KOMIIAHUHM YCTAaHOBUJIM OTPaHUYEHHUE Ha JJOXOIHOCTh MHBECTUIMH He
Huxe 12% ronosbix (06e3 yuera MHQUIALNN), YPOBEHb MH(IALUU Ipeanoaraercs Ha ypoHe 7%,
npeMust 3a puck ornieHuBaercs B 1%. Cpok peanuzannu npoekra 18 mecsies.

Tabnuma - [Iporao3 pe3ynbTaToB peaqn3aluy MOCyIOMOSYHBIX MAIIMH HOBOTO MOKOJEHUS
(mOKBapTaNIbHO)

KBapran I 1 i | 1v |V VI
BBIImycK MOCyZJOMOEUYHBIX MaIIHH, IIT 0| 300 | 700 | 900 | 1000 | 1000
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Jlis opranu3anuy Mpou3BOCTBa HEOOXOIUMO MPHOOPETEHHE HOBOTO 00OPYIOBAaHUS CTOU-
MocTbio 20 MJIH. py0., ¢ oTcpoukoil riarexa Ha 3 mecsaua noa 20% rogossix. B 111 kBapran 3amna-
HUPOBAaHA MApKETHHIOBBIX YCIYT KOHCAITUHIOBOW KOMITAHWU B pasmepe 21 MiH. py06. AMopTu3a-
s obopynoBanusi HauuciuseTcs mo Hopme 20% rogosbix. OO1IE3aBOACKUE PACXOAbI BBITYCKa T0-
CYZAOMOEYHBIX MAIllMH COCTABIAIOT 1,5 MuH. py0. B Mecsl. 3apaboTHas Iuiata ¢ y4eToM Hauduclie-
Huii Ha DOT paccunTana ucxoast u3 3 MIIH. PyO. B MECHIL.

3ananue i cuTyauuu PaccunTarh 4UCThIM IMCKOHTUPOBAHHBIN J10X0/1, CPOK OKYIIAEMOCTU
WHBECTUIMI U BHYTPEHHIOIO HOPMY J1I0XOTHOCTH.

Tunosoe 3adanue Ne 3

3aoaua

®upma MIaHUPYET €XKEroJHO B TEUEHHE 5 JIET YBEIMYMBATH BBINTYCK Ha 2 MiH.pyO. baszo-
BBl YPOBEHb BBINTyCKa MPOAyKiuu 50 MiaH.py0. Heobxommmo ompenenuTh COBOKYIHBIM 00beM
IIPOAYKIIMH 32 BECH IEPUOJ U COBPEMEHHYIO CTOMMOCTbh HENPEPHIBHOIO MIOTOKA MOCTYIUIEHUH MpU
HEMpephIBHOM HAUYMCIICHUH MPOLIEHTOB (cuiia pocta) B pazmepe 10%.

Tunosoe 3adanue Ne

3aoaua

Opranuzanus coOupaercs BIOXKHUTb CPEICTBa B NMPUOOPETEHHE HOBOW TEXHOJOTMYECKOU
JUHUH, CTOUMOCTb KOTOPOI BMECTE C AOCTaBKOW U ycTaHOBKOW cocTaBUT 100 miH. py6. Oxungaert-
Csl, UTO Ccpasy Iocjie IycKa JIMHUU €XET0/HbIe MOCTYIUIEHUS MOCe BblueTa HAJIOroB cocTaBsaT 30
MJH. py0. PaGora nuuuu paccuntana Ha 6 ser. JIMKBUAALMOHHAsT CTOMMOCTh JIMHUU paBHA 3aTpa-
TaM Ha ee JeMOHTax. [IpuHsATas HopMa TUCKOHTA paBHA 15%. OnpenenuTh IKOHOMUYECKYIO 3(-
(eKTUBHOCTH MPOEKTA C MMOMOIIBIO TOKA3aTENs YUCTOTO MPUBEACHHOTO 10X0a.

YK-2/YK-2.3

3HATBb 0CHOBHbBIE NOJIOJCEHUs, MEPMUHDL, ONpedeieHUs U Kame2opuu YNpaeieHus puckamu,
€20 Mecmo u posib 8 NPOU3BOOCMBEEHHOU U COYUATLHO-IKOHOMUYECKOU CUCEMAaX, Memoobl YNpaes-
JIeHUsI PUCKAMU 8 8blOOpe peuleHUs NOCMABNIEHHbIX 3a0ay

Bonpocs! 1J151 oeHMBaHUs Pe3yJbTAaTOB 00yUeHHsl B BU/le 3HAHUI

1. Mecto ynpaBieHHsl pUCKaMH B OOILEH CTPYKType ynpasieHus npoektamu. [lonarue
pHUCKa, OCHOBHBIE BU/Ibl PUCKOB IPOEKTA.

2. IIpoueccel ynpasnenus puckamu. IIponecc niaHupoBaHMs yNpaBICHHS PUCKaMHU.
[TonsTe niuaHa ynpaBieHUs: pPUCKaMH.

3. ITponiecc unentuduranum puckos. KauecTBeHHas OlLleHKa pUCKa € MOMOUIbIO JKC-
MEPTHBIX OIIEHOK PUCKOB.

4. PanxupoBaHue U OLIEHKAa PUCKOB B 3aBUCMOCTH OT BEPOSITHOCTH HACTYIUICHUS pUC-
Ka U CEpbE3HOCTU PUCKOBBIX MOCIEACTBHM.

S. YucneHHOe BBIpaXEHUE OTAEIBHBIX PUCKOB. METObI CHUKEHHSI PUCKOB.

6. Br160p MeTon10B cHMKeHUs puckoB. CpeacTtBa KOHTPOJIs 3)(PEKTUBHOCTH CHUKEHUS
PHUCKOB.

7. CoBpeMeHHas KOHLIENLUS MapKeTHHIa B YIPABJIEHUU MpPOeKTaMUu. MapKeTHHTOBbIE
UCCIIEIOBaHUS.

8. Pa3paboTka MapkeTHHIoBO# crpaTeruu nmpoekrta. [Ilporpamma mapkeTHHra mpoekTa.
bromxeT MapkeTHHra poeKTa.

9. Peanuszanus MapkeTHHra npoekTa. YpapieHHEe MApKETUHIOM B paMKax yIpaBlIeHUs
IIPOEKTaMHU.

YMeThb onpedensimos Memoovl UOeHMuUGUKayuy U OYeHKU pUcKda, KoOmopwvle cOOmeemcme)-
10M OAHHOU PUCKOBOU CUMYAYUU, YMEMb UCNONb308AMb COBPEMEHHbIE CNOCOObL UOeHMUpUKaAYUU U
OYEHKU PUCKA, NPOEKMUpo8ams CUCMeMbl YNPAaGIeHUs PUCKAMU, KOMOpble COOMEEMCmayIon Mo-
oenu pUcKo8oll CUmMyayuu, UCHOIb308aAMb MemMoObl U MEXHON02UU YNPABIeHUs PUCKAMU NpU peule-
HUU NOCMABIIeHHbIX 3a0aY

3ajaHusl NPaKTHYeCKOii HATIPABJEHHOCTH /JIsl OLIEHUBAHUS Pe3y/IbTATOB 00y4eHUsS B
BHU/Ie YMEHHUIi:
Tunosoe 3adanue npakmuyeckou HanpagienHocmu Ne [
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CuryanuonHas 3aj1a4a

Hns paspabotku [IpoekTa MeHeKepy HEOOXO0IUM TOAPSATINK. MeHemKep y:ke Hamén 1Ba
MOTECHIIMATBHBIX KaHAUIaTa, HY>)KHO BBIOPATh OJTHOTO:

[lepBbiit kanauIaT — J{OBOJIbHAS U3BECTHASI KPYIHAs KOMIIAHUS C OOUIMPHBIM MOPTHOIHO.
B xommnanuu nopsiaka 300 corpynaukoB. LleHpl Ha BBITONIHEHHE pa0OT MPEBHINIAIOT CPEeIHEE 3Ha-
YEeHHE I10 PHIHKY;

Bropoil kannuaaT- KOMIaHus MEHEe U3BECTHAs KOMITaHMs ¢ mTatoM nopsiaka 40 corpyn-
HUKOB. LleHbI Ha BBINIOIHEHUE pabOT HUXKE Cpe/iHee 3HAYCHHE 10 PHIHKY.

[To kKakuM KpUTEPHSIM MEHEIDKEPY MPOEKTOB HEOOXOIUMO OIEHHBATh MPEICTABICHHBIX
BbIIII€ KaHIUAATOB?

C xakumu puckamu MeHeIKep MPOCKTOB CTOJKHETCS MpU paboTe ¢ MpeacTaBICHHBIMU
BbIIlIE KOMIAHUSIMU?

Tunosoe 3adanue npakmuyeckol HanpagienHocmu Ne 2.

CuryanuoHHas 3aja4a

[ToaroToBhTE MO 1Ba MHBECTUIIMOHHBIX MTPOEKTA, UCIOJIb3Ys IPUMEPHI U3 MUPOBOM MPAKTHU-
KM MHBecTUpOoBaHMsl. ONMUIINTE OCHOBHBIX YUaCTHUKOB, UX poJib U QpyHKuuU. [IpuBeaute npumepsl
OIKOOK B IIPOLIECCE CO3/IaHMS U PEATM3AllH, BBIJICIIUTE PUCKU BEJICHUS JEATeIbHOCTU. BriscHuTe,
3aBHCHT JIM pa3Mep OpraHu3aluu (KOMIIAaHWU), OCYLIECTBISIONIEH MPOEKT, Ha 3(PPEKTUBHOCTH €ro
peanmu3arun. OTBETHI cIeyeT 000CHOBATH M MOATBEPIUTH COOTBETCTBYIOIIUMH (aKTaMHU.

Hapbik / OnbIT 1eATeIbHOCTH 6blA61€HUs, OYEHKU U YNPAGIeHUs PUCKAMU NPOeKma, paspadbomku
Mep nPOMUG0OeUCmsus PUCKAM, Yepo3am U haKxmopam HeonpeoeréHHoCmu, npuoopemams Onvim
oessmenbHOCMU, NPUMEHSS HA NPAKMUKe CHOCOOHOCMb GbIABTIAMb, OYEHUBAMb U YAPAGIEeHUS PUC-
Kamu npoexma, paspadoamvléams mMepbl NPOMuUEOOeiCMeUs PUCKAM, Yepo3am, (aKmopam Heonpe-
oenénHocmu.

3agaHus 1J151 OLCHMBAHUSA Pe3yJbTAaTOB 00y4YeHHMs B BH/Ie HABBIKOB/ ONBITA JeATeNIb-
HOCTH

Tunoeoe 3adanue Ne 1

Henosasn uzpa

[TOPAJOK ITPOBEJAEHM A PABOTbI

1. ®opmupoBaHue MOArpymII

1.1. PaboTa BBINONHSAETCS MOArPYNIaMH 110 3 - 5 yell.

1.2. BHyTpHu noArpynn pacnpeieisitoTesl PO 3KCIEPTOB: PYKOBOAUTENb IPYMIIbI - OpraHu-
3alMs U KOOpJAWHALMS BBIIOJIHEHUS DKCIEPTHU3BL; aMUHUCTPATOpP TIPYMNIBI - NPOTOKOJIMPOBAHHE
BBITIOJTHEHUS AKCIEPTU3BL; IKCIEPT MO pacyeTaM - OpraHu3anus oOpabOTKU MEPBUYHBIX JaHHBIX;
HKCHEpPT IO JIOTUYECKOMY aHalIMu3y - oOecreueHUe KayecTBa MEePBUYHBIX JAHHBIX; 3KCIEPT MO
BHEIIHEN cpeie - BBEACHUE JOIMOJIHUTENbHON MHPOPMAIUH 110 CUTyalllH (B cilydae HeoOX0auMo-
cti). Ecnu 4ncno cTyAeHTOB MOATPYIBl MEHBIIE 5, JaHHBIE POJIM MepepaclpeestoTcs MEeXIy
Y4aCTHUKAMHU MOATPYIIIBL.

2. [ToaroTtoBka k pabote

2.1. IlogroToBUTH KpaTKOE OMUCAHUE MTPOEKTA.

2.2. OopmirsieTcst 3aroJ0BOK O0TYeTa Mo JabOpaTOPHOI paboTe C yKa3aHUEM BCEX yJacTHHU-
KOB MOJATPYIIIBI.

3. OneHka 3Ha4MMOCTH MHEHHM dKCIIEPTOB

3.1. Kpurepun OleHKH 3HAYMMOCTH MHEHUH JKCIEPTOB: MO MOATPYyNIamM METOJO0OM MO3TO-
BOTO IITypMa IPUMEHUTEIBHO K CBOEMY KOHKPETHOMY 3aJaHMIO. YTOUHSIOTCS NPEIJIOKECHHBIE
KpUTEPUU OLIEHKH 3HAYMMOCTH MHEHHUN IKCHEPTOB; GOPMYIUPYETCS OJUH JOMOJHUTENIbHBIN KpH-
TEpUH OLICHKHU.

3.2. Pa3pabartpiBaeTcs miKaia sl OIEHKH SKCIEPTOB MO OCHOBHBIM M JIOMIOJIHUTEIBHOMY
KPUTEPHIO.

3.3. Pe3ynbpTaThl (KpUTEpHUH OLIEHKH 3HAYMMOCTA MHEHHIO SKCTIEPTOB M OLICHOYHBIC IIKAJIHI)
3aHOCSITCS B OTYET.
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4. DKcnepTU3a BECOMOCTH KPUTEPHUEB OLEHKH 3HAYMMOCTH MHEHHH sKcrepToB (To4HOCTH
BBITIOJTHSIEMBIX PAcueTOB 2 3HAKa MOCIIe 3aIsITON)

4.1. Kax/plil 3KcriepT OLEHUBAET BECOMOCTh KPUTEPHUEB OLIEHKM 3HAYMMOCTH MHEHHH JKC-
neproB (BKIrOYas cHOpMyIUpOBaHHBIN), paHKUPYS UX B MOpPsKE YObIBaHUS 3HAYMMOCTH: 1-H -
CaMblil BayKHBIH, [TOCJICIHUN - HAUMEHEE BaKHbIM. KaKIbIM MHIMBHUYaJIbHO 3aIIOIHAETCS OLEHOY-
Has Tabnuna 1 (y KaXIoro SKCepTa CBOU COOCTBEHHBIC OLICHKH ).

4.2. MHeHus 3KCTepToB 0000matoTest B Tabnuie 2 - o0mas A BceX SKCIEPTOB MOArPYII-
IIBL: TIEPBBIE CTPOKH TAOIMILBI IEPEHOCATC U3 TaOIUL 1, 3al0IHEHHBIX 3KCIIEPTaMU UHAWBUyallb-
HO.

4.3. PaccunThiBaeTCsl CyMMa PaHIOB KPUTEPHUEB - IO CTONIOLAM, - U UX 0011as cyMMma.

4.4. BpImonHAETCS BCIIOMOTATENBHBIA pacdyeT - MHBEPTHUPOBAHHME PAHTOB: 0oOLIas cyMMma
PaHroB JIEJIUTCS HA CyMMY PAaHIOB KaXKA0TO KpUTEpHs (YUCIO U3 MOCIEIHEro crosidna mnpeapiny-
el CTPOKHM Ha YMCIIO COOTBETCTBYIOIIETO CTOJIONA, PACCYMTAHHOTO B 1I. 4.3), B MOCIEAHEM CTOJIO-
i€ TIPUBOJUTCS CyMMa PACCUUTAHHBIX 3HAYCHHUU

4.5. PaccunThiBatoTcsi KOA((QUIMEHT BECOMOCTH KPUTEPUEB OICHKH 3HAYMMOCTH MHEHUH
JKCIIEPTOB; a 3aTE€M IIOJIyYE€HHBIE 3HAUYEHUS CKJIAIBIBAIOTCS; B IOCIEIHENH CTPOKE NPUBOIUTCS pe-
3yNbTaT JI€JIEHUSI COOTBETCTBYIOIIETO 4YMCIA BCIIOMOraTEIbHOM CTPOKM Ha CyMMY 3HAa4eHUH U3
BCIIOMOTaTEJIbHON CTPOKH.

5. OueHka 3HaUUMOCTH MHEHHH 3KkcnepToB (TOYHOCTH BBHINOIHSAEMBIX pacyeToB - 2 3HAKa
MTOCJIE 3aIsTOM )

5.1. Kaxaplil skcriepT MHIMBUIYAIbHO 1O KpuTepusaM (1. 3.1), ucronb3ysa pazpadboTaHHbIE
mKainsl (1. 3.2), OleHUBAET BCEX YYAaCTHUKOB 3KCIIEPTHOM IpyIIibl, BKIOYas ceOs, 3amoiHss Tab-
nuny 3.

5.2. PaccuntbiBaercs 0000IIE€HHas OLleHKa 3HAYMMOCTH MHEHUH 3kcnepToB. s sToro 3a-
MIOJTHSIETCSL CBO/IHAS TabiuIIa, oOmiast JIsl BCeX B MOATPYIIIE: CHAYaja M0 KaKAOMY SKCIEPTY 3aHO-
CATCA B COOTBETCTBYIOIIME CTPOKH CYMMbI BBICTaBJIEHHBIX Oa/UIOB 1O KaXKAOMY M3 KpUTEpUEB, 3a-
TEM PacCUMTHIBAIOTCS CPEIHEB3BEIICHHBIC OAJUIbl, X CyMMa, a B CIEAYIOUIEM CTOJIOIE - OTHOIIE-
HUE CPEeJIHEB3BELICHHOr0 0ajlia K CyMMe 0asioB.

6. ®opMUpPOBaHUE aHAIU3UPYEMOTO NIEPEUHSI PUCKOB, CBA3aHHBIX C 3aaanueM (/s ananuza
JI0JKEH OBITh COCTaBJIEH OKOHYATENbHBINA CIUCOK U3 15 - 20 prckoB)

6.1. Kaxxnp1it sKciepT caMoCTOsTEIbHO MMMCBMEHHO Mpejiaraet 5 -7 puckoB, KOTOPBIM Clie-
J0BaJIo Obl yI€IUTh BHUMAHUE B IPUBEIEHHON CUTYalluu

6.2. TlpoBoauTcs rpynmnoBoe OOCYXKIAEHHE MpeiJiaraéMblX JJIs aHalu3a PUCKOB: HECYIlle-
CTBEHHBIE PUCKM OTOPACBIBAIOTCS, COBMAJAIOIINE 110 CYTH PUCKH MPUBOAATCS K 00Imeil Gpopmynu-
poBke. OTKIIOHEHHbIE PUCKH YYAaCTHUKU TPYIIBl BRIYEPKUBAIOT HAa CBOUX JIMCTAX, a MPUHATHIE U
MPEUIOKEHHbIE APYTUMH YYaCTHUKAMM MOATPYMIBI JOMOIHSIOT OOLIMI CIIHUCOK, OTAENCHHbIE To-
PHU30HTAIILHOM JIMHUEM.

6.3. KaxxnoMy pucKy IPpUCBAaUBAETCsl CBOM €AUHBIN JUIsl BCEX DKCIEPTOB KO (TI0 KOTOpOMY
OHU OyIyT NPUBOJIUTCS B MOCIEAYIOIIMX TaOIUIAX).

7. DOpMYyIMPOBAHUE KPUTEPUEB OLIEHKH Ba)KHOCTH PUCKOB

7.1. COBMECTHO BCEMHU YHYaCTHUKAMHU SKCIIEPTHOM MOATPYIIBI METOAOM MO3TOBOTO IITypMa
IIPUMEHHUTEIBHO K CBOEMY KOHKPETHOMY 3aJaHUI0 YTOUHSIOTCS MPEUIOKEHHBIE KPUTEPUH OLICHKU
BaKHOCTHU PHUCKOB.

7.2. ®opMmynupyercss OAUH JOMOIHUTEIbHBIA KPUTEPUI OLIEHKH Ba)KHOCTH pUCKOB. 7.3. Pe-
3yNbTaThl 3aHOCATCS B OTUE

8. DKcnepTu3a BECOMOCTH KPUTEPUEB OLIEHKU BaXHOCTH PUCKOB (TOYHOCTH BBIOJIHAEMBIX
pacueToB - 2 3HaKa MocJje 3ansaTon)

8.1. Kaxxaplli KCIIEpT OLIEHMBAET BAXXHOCTb KpUTEpUEB (II. 7), paHXKUPYs UX B MOPSAKE
yOBIBaHUS 3HAYUMOCTH: 1-¥ - caMblil BaXKHBIN, TIOCIIEIHUN - HAaUMEHee BaKHBIN. Kaxplil skcrepT
WH/IMBUTYAJIbHO 3aII0JIHSET OLICHOUHYIO TabIuIy 5.

8.2. OueHuBaeTcs 3HAUMMOCTh KaXJI0TO KpUTepus - Bec Kputepus. s 3Toro mocTpoyHo
3anonHsAeTcs Tabauna 6, o01mas A1 BceX B MOArpYIIIIe:
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8.2.1. ITo xaxmoMy 3KCHEPTY 3aHOCSTCS B COOTBETCTBYIOLIUE CTPOKH CYMMBI BBICTABIIEH-
HBIX PAHTOB 10 KaXJA0My U3 KPUTEPHEB.

8.2.2. PaccuMTHIBAIOTCS CPEAHEB3BEIICHHBIC PAHTH TI0 KaXIOMY M3 KPHUTEPHEB ~ 1O CTOJIO-
1[aM - U UX CyMMa.

8.2.3. PaccuuThIBaeTCsS OTHOIICHNE CYMMBI CPEAHEB3BEIICHHBIX PAHTOB (UTOTOBBIN CTONOE
11.8.2.2) K COOTBETCTBYIOIIEMY CPEIHEB3BEIICHHOMY PaHTY.

8.2.4. PaccuuthiBaeTcs BEC KpUTEpPHUS KaK OTHOIICHHE COOTBETCTBYIOIIETO 3HAYCHUS
(11.8.2.3) kK cymMMe BCIIOMOTaTeNIbHBIX 3HAYCHUH TPEIbIIYIIEH CTPOKH.

9. Onenka Ba)XHOCTH PUCKOB

9.1. Kaxplil SKCIepT caMOCTOSITETFHO OLIEHUBAET BAKHOCTh PUCKOB C TOYKU 3PEHUS Kax-
JI0TO U3 MPENI0KEHHBIX KPUTEPHEB, PAHXKUPYS HX B MOPSAIKE yObIBAHUS 3HAYUMOCTH: 1-i - caMblii
BaYKHBIN, MMOCJIETHUI - HAaMeHee BaKHbIM. KaXIpIM HHAMBUAYAIbHO 3aMI0JIHIAETCS OLEHOYHAas Tao-
Iuna.

9.2. PaccunThIBaeTCs CpEeIHEB3BEUICHHBIN paHT pPUCKa.

9.3. OnpenensieTcss OKOHYATEIbHBIN paHT (B MOCIEAHEM CTOJIOIE) - HOPSAKOBBIM HOMEpP MPH
Pacroj0KEHUHU PUCKOB B MOPSIKE BO3PACTAHUS PAHTOB

10. Ot60p 10 Hanboee BaXKHBIX PHUCKOB IO CUTYalluN

10.1. 3anonnsierca Tabnuna 8, o0IIas Ui BCeX YYaCTHUKOB SKCIIEPTHOW MOJTPYIIbI: CHA-
yajia 10 KaXJIOMY AIKCIEPTY 3aHOCSTCS B COOTBETCTBYIOLIME CTOJIOIbI BBHICTABJIECHHBIE PAHTH I10
KaKJOMY U3 PUCKOB (TIOCTIETHHE CTOIOLIBI TAOIHIIbI).

10.2. PaccuuThIBalOTCS CPEIHEB3BEILICHHBIE PAHTH 10 KaXJIOMY U3 PUCKOB - IO CTPOKAM.

10.3. PaccuntanHble paHTy paHKUPYIOTCS B IOPSKE BO3PACTAHUS U HyMEPYIOTCSL.

10.4. Ilepsbie 10 puCKOB BKIIIOUAIOTCS B IEPEUYECHb BAXKHEHUIIINX PUCKOB TaOJIHUIIBI , 3aI10JIH -
€MOIi B MOPSAIKE BO3PACTAHUS PAHTOB TaOIHUIIbI

11. MuTepnperanus nNoJy4YeHHBIX pe3yIbTaTOB.

11.1. IMoarpynmna o6cyxaaeT Noay4yeHHbIE PE3yIbTaThL.

11.2. OpopMAsiroTCst KOMMEHTAPHH IO TIOTYYCHHBIM PE3YJIbTaTaM.

KoHnTposabsHbIe BOIpOCH!

1. B kakou 3a8ucumocmu HaxoOumcs Kaiecmeo uH@popmayuu, npUHUMAemMol 60 HUMAHUE
OJ151 NPUHAMUSL peuleHUs, U eIUYUHA PUCKA HACMYNIEHUS He2amUBHbIX NOCIeOCMEULl Om peanu3a-
YUy NPUHAMO20 peuieHus?

2. Ha xakou cmaouu npou3eooumcs oyenka KOMNIeKcd PUcCKo8 UHEeCMUYUOHHO20 NPOeK-
ma?

3. Kax na npaxmuke modicem 0bimv peaniu308an IKCNePMHbIU Memoo OYeHKU NPOeKMHbIX U
¢unamncosuvlx puckos?

4. Om ueeco 21a8HbIM 00PA30M 3ABUCUM KAYECMBO IKCNEPMHBIX OYEHOK NPOEKMHbIX U (u-
HAHCOBLIX PUCKOG?

5. Ha uem ocHosvigaemcs pauicuposanue npoeKmuvlx u QUHAHCOBbIX PUCKOS NPU UX aHA-
nuze?

YK-2/YK-2.4

3HaTh 30044 U NPUHYUNOE NOCMPOEHUSI CUCIEMbL YRPAGIeHUS NPOEKMAMU, OCHOBHbLIX Me-
Mo008 ONMUMANLHO20 NIAHUPOBAHUS, A MAKICEe B03MONCHOCMEN U 02PAHUYEHUL UX NPUMEHEHUs. 8
KOHKDEMHbIX YCIIOBUSX

Bonpocs! 1J1s1 OeHMBaHUS Pe3yJbTaTOB 00y4eHHs B BH/e 3HAHUM

1. [Ipoueccel 1 ypoBHU muiaHupoBanus. CereBble rpaduku. TexHOIOrHs BPEeMEHHBIX
rpadukoB. CeTeBble TEXHOJIOTHH - 00IIas XapakTepucTuka. T

2. exHosoruss CPM. CyIHOCTh TEXHOJIOTMM M €€ OCHOBHBIE MOJIOKEeHUs. CxeMa npu-
MeHeHus TexHosornu CPM.

3. Juarpamma ['anTTa. OCHOBHBIE MOJIOKEHHUS, 00JIACTh MPUMEHUMOCTH.

4. Mertoauka PERT. OGnacte mpuMeHEHHs, OCHOBHBIE XapaKT€PUCTUKU. THIHMYHBIE

OIITNOKHU IIJIAHUPOBAHUSA U UX IMOCICICTBUA.
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S. OcHOBHBIE NOHSTHSI YIIPaBJIEHUs CTOMMOCThI0. CTpyKTypa 3aTpaT ImpoekTa. MeTo bl
OLIEHKU 3aTpart.

6. [Tonsarue Gropkera npoekra. CTpykrypa O1o0/Keta. OCHOBBI 010 KETUPOBAHHSL.

7. Pucku 3atpar. CmetHbIe pe3epBbl. KonTponb 3aTpat npoekra. [IpaBuia onenku npo-
rpecca.

8. Bunel u MeToipl 3aTpaT npoekTta. MeTos1 «OCBOEHHOTO 00BbeMay.

9. [Iporno3upoBanue 3arpar. BiusHue BbIOOpa MapKETHHIOBOM CTPAaTE€rMM Ha CTOHU-
MOCTb MpoekTa. OCHOBHBIC IPUHIIUIIBI OLIEHKU 3P(HEKTUBHOCTH MPOEKTOB.

10.  HcxonHble qaHHBIC AJIs OLIEHKH 3()DPEKTUBHOCTH O MPOCKTA.

11. OcHoBHbIe TIOKa3aTenu 3 (HEKTUBHOCTH MTPOCKTA.

12.  BuusHue pucKa ¥ HEONPEACICHHOCTH Ha OLIEHKY 3 (EKTUBHOCTH MPOCKTA.

13. OcHoBHBbIE MOHATUS TeMbI: 3P(HEKTUBHOCTh MPOEKTa, WHBECTUIIUU, UHBECTHIIMOH-

HBINA TIPOEKT, KpUTEpHH 3PHEKTUBHOCTH UHBECTULIUI

YMeThb 8b1a61Mb OMKIOHEHUs. OM YCMAHOBIEHHbIX Kpumepues u noxazamenetl QyHKyuo-
HUPOBAHUS NPOYECCO8 U AOMUHUCTIPATNUBHBIX De2lIAMEHMO8, 3HAYUMbIX ¢ MOYKU 3peHUsi obecneye-
HUs ONMUMATLHO20 PeleHUs 3a0a4 npy YnpaeieHusi npoeKmamu

3agaHusl NPaKTHYeCKOii HANPABJEHHOCTH /IJIsl OLIEHUBAHUS Pe3yJbTATOB 00y4eHUsS B
BU/Ie YMEHUI1:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 1

3aoaua

Opranuzanus coOupaercs BIOXKHUTH CPEICTBa B MPUOOPETEHHE HOBOW TEXHOJIOTUYECKOU
JIMHUH, CTOUMOCTh KOTOPOH BMECTE C JOCTaBKOW M ycTaHOBKOW cocTaBUT 100 miH. py6. OxugaeTt-
Csl, UTO cpasy Moclie MycKa JIMHUM €XKEeTrOJHble MOCTYIUICHHUS MOCNie BblYeTa HajIoroB cocTaBsT 30
MJH. py0. Pabora nuHuu paccunrana Ha 6 sier. JIukBuaaluMOHHAsE CTOMMOCTh JIMHUU paBHA 3aTpa-
TaM Ha ee JeMoHTax. [IpuHsaTas HopMa JUCKOHTa paBHa 15%. OmnpenenuTs 3KOHOMUYECKYIO 3-
(EeKTUBHOCTH MPOEKTA C MOMOIIBIO MTOKA3aTEeNsl YUCTOTO MPUBEIECHHOTO J0X0/1a.

Tunoeoe 3adanue npakmuyeckou HanpagienHocmu Ne 2

3aoaua

YnpaBneHueckoe pelieHrne (HHBECTUIIMOHHBINA MPOEKT) peajan3yercs B Tpu dTama. Bepodr-
HOCTh TIpEKpaIeHus MpoeKTa Ha rnepoM dtane — 0,5; Ha BTopoMm — 0,3 1 Ha TpetbeM — 0,1. [Totepu
Ha niepsoM 3tare coctasar 200 ToIc. p., Ha BTopoM — 400 ThIC. ., Ha TpeTbeM — 300 ThIC. p..

3ananue OnpenenuTsb CTENEeHb U LIEHY PUCKa TaHHOTO MPOEKTa.

Tunoeoe 3adanue npakmuyeckoi HanpasienHocmu Ne 3
CuryauuoHnHas 3aa4a

«Y1paBiaeHHEe IPOU3BOJICTBOM M PaCIpeIeIEeHUEM B MAaCIITa0axX CTPAHbBD)

OpHa U3 KpynHEWIINX KOMIIAaHUM CTpaHbl IOYYBCTBOBAJIA, YTO B €€ CUCTEME IIJIAaHUPOBAHUS
IIPOU3BOJICTBA U PACIPEACIICHUs MOSIBUINCH ITPU3HAKU Neperpysku. Komnanus umena 5 3aBonoB,
pa3bpocaHHbIX 10 Beelt cTtpane — B Hero-J[xkepeu, Oraito, xopmkuu, Texace u Kanupopuuu. 3a-
BOJbl BBIMNYCKAIM HM30JSLUOHHBIE M KPOBEIBHBIE MaTepHaNbl, 3BYKOM3OJSALUOHHYIO U IPOUYYIO
IUTUTKY, a TaK)Ke MaTepuaisl s OOLIMBKU cTeH. B komnanum paspabarbiBajics eXeKBapTaJlbHBINA
oOHIMil MPOM3BOACTBEHHBIN IUIaH, B KOTOPOM YYMTHIBAJICS OOIIMHM MPOTHO3 cOBITa U IJIAHOBBIE
OCTaHOBKHM 3aBOJIOB Ha Mpo¢miakTuky. HenenbHble T1aHbl IPOU3BOJCTBA pa3padaThIBAINCH PYKO-
BOJICTBOM MPEANPUATHII HA MECTaX C Y4eTOM HMMEIOLIErocss Ha pykax noptdens 3axazon. [Ipous-
BOJICTBEHHBIE 3aTpaThl Ha 3aBOJax ObUIM HEOJAMHAKOBBIMH B CHIIy pa3iMuyuili oOopynoBaHuUs, Ta-
pUGHBIX CTAaBOK OIIaThl TPYZa, CTOMMOCTH CBHIPHEBBIX MaTepHaloB M BO3pacTa 00OpYyIOBaHUS.
Kpome Toro, koMnaHus oIiaunBajia JOCTaBKY MaTE€pPHAJIOB 3aKa3uMKaM, IIPUYEM OTH pacXo/sl 3a-
BUCEJIN OT HMMEIOIIErocsl BUA TpaHCIOpTa M Tapu@oB Ha nepeBo3ku. CKiaaupoBaHHE TOTOBON
MPOAYKIIMH M3-32 €€ CIUIIKOM MaJlod yJeNbHON INIOTHOCTH 00XOAMIIOCH CIUIIKOM Jgoporo. ['oro-
Basl MPOAYKIUS 3aHMMaJIa MHOI'O MECTa [P OTHOCUTEIIBHO HEBBICOKOW CTOMMOCTH.
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[Tpoxyxkius cObiBaach o Beel crpane. Cpenu KIMEHTOB ObUIM ONTOBBIE TOPTOBLBI CTPOIA-
MaTepualaMH, KpYIHbIE CTPOUTEIbHbIE (UPMBI, U3TOTOBUTENN OBITOBOH TEXHMKH, KOTOpBIE HC-
MOJIb30BAJIM U3OJISIIIMOHHBIE MaTEPHaJIbl B CBOMX M3nenusix. Kommepueckne paOOTHUKU Pa3InIHbIX
010po CcOBITA, PACIONIOKEHHBIX 110 BCEH CTpaHe, MOIVIM pa3MElIaTh 3aKa3 Ha JI0OOM U3 3aBOJIOB
CBOEH KOMITAaHUH C yYETOM HaJM4Us HY)KHOH NMPOJYKLIMU M 00EUIaeMbIX CPOKOB MOCTaBKU. Pyko-
BOJICTBO KOMIIAHUU OBbLIO 03a00YEHO YaCThIMU CIIy4as MM HEXBATKH MPOJYKLUU U JUcOalaHCOM
MIPOM3BOJICTBA HA MPEANPUATHAX BO BCEX yacTax cTpaHsl. [Ipomykums, nsrorosnenHas B Kanmudop-
HUH, OTrpyXajach HNOTPEOUTENSIM Ha BOCTOUHOM IMOOEpEXbe U, OJHOBPEMEHHO, MPOMYKIMS M3
Hrro-/xxepcu Hanpasisiiack, Hanpumep, B Konopano. 1 XxoTst 00619HO 3TO ObLIa HE COBCEM aHaJIo-
rMYHasi KOHEYHas MPOJYKLHKs, HO BO BCAKOM Cllydae, €€ MOXKHO ObUIO IMPOU3BOJUTH U HAa TOM, U Ha
apyrom 3asoze. Koraga pykoBOACTBO KOMIIAHUU MPOBEJIO aHAIU3 CIOKMUBILECHUCS CUTYyallUd, yIIpaB-
JSIOIME 3aBOJIOB 3asBUJIM, YTO HA CBOMX 3aBOAAX OHM IIPHUIEPKUBAIOTCS CTPATErHU IPOU3BOACTBA
C HaMMEHBIIUMH 3aTPaTaMH C yYETOM HMEIOLIET0Cs MOPTQes 3aKa30B.

PaGoTHukM oThena cObITa 3asBUIIM, YTO OHM pa3MEIlaloT CBOH 3aka3 Tam, Irje odecrneunBa-
10T HanOoJiee cyKaThle CPOKH MOCTaBKH. JlanbHelmuii ananu3 mokasai, 4TO KOMMEPUECKUe CIIYKObI
BOOOIIlE UTHOPUPYIOT IPUHLMIBI 3arpy3KH MOLIHOCTEH Ha 3aBOAAX U CTPEMSTCA NOOUTHCS JIUIIb
CaMbIX C)KaThIX CPOKOB IIOCTABKHU. BBIJIO yCTaHOBJIEHO, YTO B HEKOTOPBIX CIy4asX CIy>KObI cObITa
pa3Meniany 3aKka3 cpa3y Ha HECKOJIBKHX 3aBOJIaX, a 3aTEM I0CJI€ NEPBOM OTTPY3KH NPOBOJWIM aH-
HYJIMPOBAaHUE JMIIHMX 3aKa3oB. [IporHo3 i menel IIaHUPOBAHMS NPOU3BOJCTBA BBIITOJIHSAIA
IUIAHOBO-TIPOM3BOJICTBEHHAs CiIyk0a, PacHoJIOKEHHas B LEHTpaJbHOW KOoHTOope KommaHuu. Ilo-
CTYIUIEHHE BXOJHBIX JAHHBIX OT KOMMEPYECKOH CITy>KOBI M CIIy’)KOBI MapKETHHTa OBLIO MPU STOM
MUHUMaJIbHBIM. [IpOrHO3bI 4acTO KOPPEKTHPOBAIU IO/ IUIaH J0XOJI0B M MpUObUIN Oe3 ydera pe-
aNbHBIX YCIOBUH phiHKAa Hu oxHa rpymma He oTBevana 3a Ka4eCTBO MPOrHO30B, U HUKTO B ITOJIHOM
Mepe He OT/AaBail cebe oTueTa O BIMSHUM OLIMOOK MPOrHO3a Ha OOIIMe 3aTpaThl BCEH KOMIAHMH.
Cucrtema BO3HArpaKIACHUS Pa3IMYHBIX T'PYII PYKOBOAUTENEH ObUIa MOCTPOCHA HAa KOH(IMKTHBIX
IIPUHLIMIIAX.

KomMmepcaHTOB npeMUpoBaiy 3a BBINOJIHEHNWE WU NEPEBBINOIHEHNE 33aHUNA 10 00beEMY
poAaXx U pa3paboTKy HOBBIX PHIHKOB. CoOt0eHNne 00EIIaHHBIX CPOKOB ITOCTAaBKH B 3TOW CHUTya-
LIMA UMEJIO BECbMa BaXXHOE 3Ha4YeHHE. PyKOBOJACTBO MPOM3BOICTBEHHBIX MOAPA3ACICHUN U KCIIe-
JULMOHHOM CIyXObl OLIEHUBAIM MO UX CHOCOOHOCTH NMPOU3BECTU M JOCTaBUTh MPOAYKIHUIO C MU-
HHUMAJIBHBIMU 3aTpaTaMH MPHU COXPAHEHUM IPUEMIIEMOrO YpOBHsS KadecTBa. Bce MBITaIUCh MOBBI-
cuTh 3P PEeKTUBHOCTH CBOEH paboThI Oe3 Maneliero yyera o0mux cooOpaxxeHnid peHTa0eIbHOCTH
i Bcell komnanuu. Ilpyu octaHoBKe 3aBoja Ha MPOQPUIAKTUYECKUN PEMOHT, aBpasibl HAa IPYrux
3aB0/Iax ObUIN SBJICHHEM COBEpIIEHHO 0ObIYHBIM. Korzia MomHocTH ObUTH 3arpyKeHbl MOJTHOCTbIO,
He OBLIIO YETKOTrO MPEACTABIECHUS O TOM, KaK OIpeAesaTh IPUOPUTETHOCTD paclpeesieHus 3aKa30B
MEX]y 3aBOJIaMM, He ObIJI0O HUKAKUX MPAaBUJ MO CO3AAHUIO MAaTEPUANIbHBIX 3aI1acOB MPHU MOJArOTOB-
K€ K IUTAHOBOW OCTaHOBKE ITPOU3BOCTBA.

Beiciiee pykoBOACTBO KOMIIAHUM MPOAHATU3UPOBATIO COOpAaHHYIO MH(OPMAIUIO U MPHILLIO
K BBIBOJy O HEOOXOJMMOCTH NEPECTPONKH CTPYKTYPhl OPTaHU3AlMU TaK, YTOOBI MOKHO OBLIO CKO-
OpAMHUPOBaTh pabOTy MO BCEH CTpaHe, BKIIOYHUTH B 3Ty CUCTEMY MH(POPMaINIO, KOTOPYIO ceifuac
M30JIMPOBAHHO APYr OT Jpyra MCHOJB3YIOT Pa3jW4yHbIe I'PYIIIbI, CO3aTh KOMIUJIEKCHYIO CUCTEMY
IUTAHUPOBAHMSI IPOU3BOJICTBA U pacIipelesIeHUs] MPOAYKLUH, KOTopasi Obl yUUTHIBAIa MOTPEOHOCTH
KaK CIIY»KObl MapKETHHTA, TaK U PYKOBOAMUTENICH MPOU3BOACTB. [ ycremHon pa3paboTKu Takoi
CHCTEMBI YIPaBJICHUs HEOOXO0UMO ObUIO PELIMTh HECKOJIBKO BOIPOCOB OPTaHU3AIMOHHOIO XapaK-
Tepa, KOMIUIEKTAIlMM KaJIpOB U pa3pabOTKH CUCTEMBI OIJIaThl 1 MaTEPHAILHOTO CTUMYJIMPOBAHHUS.
Jlnst pa3pa®OTKH MPOTHO30B HY)KHO ObLIO 00ecneduTh cOOp JOCTaTOYHO OONBIIOrO KOJIWYECTBA
JaHHBIX, OTPaXAIOIIUX peabHbIi cripoc. CucTeMy BO3HArpaXKAeHHU Ha10 ObLIO nepepadoTarh Tak,
4TOOBI OHA MOTJIa CTUMYJIMPOBATh PabOTy pa3HBIX TPYII PYKOBOJHUTENEH B HANIPaBICHUH pealin3a-
My oOUIMX IeNel Bcel KOMIIAHUU IO YIOBJIETBOPEHHUIO MOTPEOHOCTEH 3aKa3uMKOB MPU MHHU-
MaJIbHBIX OOIIMX M3JepPKKaX.

DTO 03Ha4aNo, YTO €CIMW 3aTpaThl HA IPOU3BOACTBO U JIOCTAaBKY MPOAYKIIMU IPEBBICIAT Ka-
KOW TO ONPEIEICHHBIM YPOBEHb, TO OT NMPOAAKUA INPOAYKILHUU HYKHO OTKA3aThCs. YIPaBISAIOIIHUX
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MIPOU3BOJICTBOM MOTJIM 3aCTaBUTh BBIMTYCKATh MPOAYKIMIO Oe3 3asBKH B MOPTQeNe 3aKa30B, HO C
y4eToM OYAYIIEero crpoca. DTO 03HAYaj0, YTO KOMIIAHUH HYKHO OBIJIO CO3/1aTh IIEHTPAIBHYIO TlIa-
HOBO-IIPOM3BOJICTBEHHYIO CITY:K0Y, KOTOpasi OCYIIeCTBIIsiIa ObI OOIIYI0 KOOpAUHAIINIO paboThL. s
ATOM CITy’KOBI HY)KHO OBLJIO NMPUTOTOBUTH KBAIH(UKAIMOHHBIC XapAaKTEPUCTHKH, ITATHOE PaCITH-
cCaHue, paclipenesieHue NpaB U 00sM3aHHOCTEH, YETKHE JOJDKHOCTHBIE MHCTPYKIMU U T. 1. Kpome
TOT0, TIOCKOJIBKY B CHUCTEMY MPOTHO3WPOBAaHUS W TUIAHHUPOBAHUS TPOM3BOJICTBA IPEAIOIAraioch
BHEJPUTH HOBBIC METO/BI PA0OTHI, HYXKHO OBLIO TI0 Mepe pa3padO0TKH M BHEIAPEHUS HOBOW CHCTEMBI
00ECIIeYUTh CONHMIHYIO TEPENOArOTOBKY PYKOBOJIUTEINEH CITy’)KObI MapKETHHIa U PYKOBOJAUTEINICH
MIPOU3BOJICTBA.

Ha pa3paboTky cHCTEeMbl KOMILICKCHOTO YIPABICHHS MTPOrHO3UPOBAHHEM M IJIAHUPOBAHHU-
€M TIPOM3BOJICTBA M PaCHpeeICHHus MPOIYyKIuu Obuto 3arpadeHo nopsaka 300 000 nomr. B mep-
BBIi TOJ] MMOCJIE BHEIPEHUSI CHCTEMbI DKOHOMHS, B OCHOBHOM 3a CYET CHIDKEHHS TPAHCIOPTHBIX
pacxo0B, COCTaBHJIA MOPSIKA 3 MIIH. TOJII.

Bonpocsl

1. Ilo kakum Kpumepusm KOMNAHUSA OOJHCHA PACHPeOelsimb 3aKa3bl HA NPOU3BOOCMBO
MeHCOY PA3TUYHBIMU 3a800aMU?

2. B xaxot ungpopmayuu Hyscoaemcs svicuiee pyKogooOCmseo KOMNAHUU Ol KOHMPOJisL 3d
pabomoti npouzeo0Ccmaa u ciyicovl pacnpeoeieHus?

3. Kakue Oonotcnocmu moenu Ovl 6bl NOPeKoMeH008amy OJisl YEHMPAIbHOU NIAHOBONDOU3-
8o0cmeeHHoul cnyscovl? OCHO8HbIE 00A3AHHOCMU NO KAXHCOOU U3 PEKOMEHOOBAHHBIX 8AMU OONHCHO-
cmeu?

4. Kakyro cucmemy 803Hazpasicoerus bl npeoiodicuiu ool 0.

a) paboOmMHUKO8 CIYHCObL MAPKEeMUHea,

0) ynpasnsiowux 3a60008;

8) NIAHOBUKOB?

Hagbik / OnbIT deamenvhocmu penieHUs: KOMIUIEKCAa YKOHOMUYECKUX 3a/1ad U TPOBEJIe-
HUS BapUAHTHBIX PAcueTOB MPHU BHIOOPE ONTHUMANBHBIX PELICHUI B yNPaBICHUH MPOCKTAMMU; MPU-
o0peTaTh OMBIT JACATEIHLHOCTH, MPUMEHSS Ha MPAKTUKE CIIOCOOHOCTh PeliaTh KOMIUIEKC YKOHOMH-
YeCcKUX 3a7[a4 U MPOBEACHUS BAPUAHTHBIX PACUETOB MPH BHIOOPE ONTHUMANIbHBIX PEIICHUN B yIpaB-
JICHUU IPOEKTAMH

3ananus AJ1s1 OLEHUBAHUSA Pe3yJbTATOB 00yUeHHsI B BU/e HABBLIKOB/ ONBITA JIeSITE/Ib-
HOCTH

Tunoeoe 3aoanue Ne |

3amaua

ATpPOKOMIUIEKC CTaBUT CBOEH CTpAaTErMYecKod IIeNbI0 Ha OMMKalIIMi mepuo]] yBelIndeHne
pa3mepa MpuObUIM HE MEHEe YeM B JIBa pasza. PykoBoauTeNn TpeX pa3HbIX (PYHKIIMOHAIBHBIX CITYXKO
MPEUIOKUIN CBOM CTPATETUUYECKUE PEIICHUS:

® MapKETUHIOBAs CIIy»)0a — yBeIu4eHne oobema mpojgax Ha 50%

e (puHaHCOBas cIyk0a — yMeHblIeHne (PUHAaHCOBBIX 3aTpat Ha 50%

® IPOM3BOJICTBEHHBIH OTJIENl — COKpallleHHe MPOU3BOJCTBEHHBIX 3aTpaT Ha 20%. Tekymiee
COCTOSIHME OpraHU3aluy NpeACTaBICHO B TaOIuUIle

Bapuantsl pemennii | Tekymiee Pemenns, y.e.
COCTOSIHHE,
y-€ 1. MapkeTus- 2. ®uHaHCOBOE 3. IIpounsBoa-
roBO€ CTBEHHOE
ITokaszarenu
O06Bem mpogax 100000
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3arpaThl Ha TPOU3BO/- -80000

CTBO
Banosas npu0suib 20000
OnepannoHHble 3aTpa- -6000

THI (COBIT, aIMUHHUCTPA-
TUBHBIC PACXO/IbI U TIP.)

[TpuGBLIB 1O yIIIATHI 14000
HAJIOTOB

Hanor 25% -3500
Yucras npuObLIb 10500

HeobxonuMo onpenenuts Hanboiee BBHITOAHYIO /ISl OpraHu3auy (HYHKIIMOHATIBHYIO CTpa-
TETHIO JTOCTHKEHUS MIOCTABJICHHOM IEIIH.

Tunosoe 3ad0anue Ne 2
3agaua

B03MO0HO OCyIIIECTBIEHHE IBYX HOBBIX IIPOEKTOB, COMPSIKEHHBIX ¢ pUcKOM. IlepBbIit mpo-
€KT CYJUT IOJy4yeHHUe B TeUeHHue rojaa npuosuin 15 Ml py0. ¢ BepositTHOCThIO 0,4, HO HE UCKIIIOYa-
eTcst U YOBITOK (BepOATHOCTH ero paBHa 1 - 0,4 = 0,6) 2 miH py0. BTopoil npoekT obemaer npu-
obutb 10 MutH py0. ¢ BeposTHOCTBIO (,5; BO3MOXKHBIN YOBITOK 371eCh UMeeT BeposTHOCTh 0,5 u Mo-
KET cocTaBUTh 8§ MIIH py0. Kakoil mpoekT npeAnodTuTenbHe ¢ TOUYKU 3pEeHUs 0XKHIaeMOi MpUObI-
u?

OueHoYHBIE CPeICTBA 3aKPBHITOr0 U OTKPHITOr0 THIA JJIsl LeJiell TeKylero KOHTPoJIs
U POMEKYTOYHOM aTTecTallun

YK- 2 Cnocoben onpedenams Kpyz 3a0au 6 pamkax nOCmMaegi1eHHOU Ueau U epbloupamo
onmumanbHvle CROCOObl UX PEUIEHUA, UCXO00A U3 0elICIEYIOULUX NPABOGHIX HOPM, UMEIOUUXCA
pecypcos u ozpanuieHuil

VK-2.1 @opmynupyem co80KynHOCMb 83AUMOCBA3AHHBIX 3A0aY, 00eCneyusaouwux 00Cmu-
JHCeHue yenu ¢ yuémom 0eliCmayouux npasosulx HOpm

3adanus omkpwvimozo muna:

1. Y1Bepxknenue, hopMynupyroiiee oo1me pe3yabTaTbl, KOTOPBIX XOTEIO0Ch ObI JOOUTHCS B
MIPOLIECCE BBIITOJIHEHUS ITPOEKTA — 3TO

Ilpasunvhnoiti omeem: yenvb npoekma

2. COBOKYITHOCTb MPOIIECCOB, MHCTPYMEHTOB, METO/I0B, METOI0JIOTUI, PECYPCOB U
MpOLEAYp ISl YIIPABICHUS TPOEKTOM.

IIpasunvHolii omeem: cucmema ynpasieHus NPoeKmom

3. OdunmanpHeli TOKYMEHT ¢ MOApOoOHON HH(pOpMalel o MpoeKTe, BKIYas 00beM pa-
00T, 1enu, OMHKET W KpuTepuu ycrexa. [lnan mpoekTa yTBepx)aaeTcs 0 Hadalia padoT — 3TO

IIpasunvnoiti omeem: nian npoexma

4. Meton , B KOTOpOM BBI HaOI0/IaeTe 3a MJIAHOM MPOEKTa, pealbHON paboToi u
IIEHHOCTBIO BBIMOJHEHHON pabOThl YTOOBI yIOCTOBEPHUTHCS, YTO BCE UJIET MO TulaHy. JlaHHBIN Me-
TOJ JAEMOHCTPUPYET CKOJIBKO OIO/KETa JOHKHO OBLIO OBITH MOTPAUuEHO C YYETOM BBITIOJHEHHOM
paboTHI.

Ipasunvuviti omeem: memoo KOHMpOJis 6100dHcema npoexkma

5. IIpomecc pa3pabOTKH OCHOBHOW JOKYMEHTAIIUHU IO MPOEKTY, TEXHHYECKUX TPeOOBaHUH,
OLICHOK, YKPYIHEHHBIX KaJICHJIAPHBIX I[UJIAHOB, MPOIEAYpP KOHTPOJA M VYHOPABJIEHUS — 3TO

TJIAHUPOBAHUE:!
IIpasunvhoviti omeem. KOHYenmyaibHoe
6. llltpads! 3a HECOOIIIOIEHNEM 3aKOHOAATEIHHO YCTAHOBIEHHBIX HOPMATHUBOB OTHOCSTCS K
(GYHKIIUU TOCYAapCTBEHHOTO YIIPABIICHUS:
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IIlpasunvhoviti omeem.: KOHmMpoaupyroue
7. 'enepasibHas LeIb MPOEKTA, YETKO BhIpaKEHHAs PUYMHA €T0 CYIIECTBOBAHUS — 3TO €r0

Ilpasunvrwviii omeem: muccus
8. ObnacTsaMu MPUMEHEHHUS KOHIEMIMU OTKPBITOTO MPOEKTAa CTAHOBATCS OOJBIINE 3KOHO-

MUYECKHUE, COI[MAIbHBIE U COLIMAIbHO-3KOHOMUYECKHUE MTPOEKThI YPOBHSI:
IIpasunvhuiti omeem: mMenc20cy0apCcmeeHHO20
9. MOCIIEI0BATEIBHOCTh 3TAIOB, YEPe3 KOTOPbIE MPOXOIAT MPOEKTHl OT MHHUIIMA-

IIUH JI0 3aBEPILECHHS HE3aBUCHMO OT MX CIIeUU(PUKU

IlpasunvHoviii omeem: HCU3HEHHBIU YUK

10. [yis oOIIEeCTBEHHO 3HAYMMBIX MPOCKTOB OIICHUBACTCS WX apdek-
TUBHOCTb.

Ilpasunvhoviti omeem.: coyuaIbHO-9KOHOMUYECKASL

11. /Inst opranuzanuii, peryasipHO Peaau3yONINX OJUH WIH HECKOJIBKO MPOEKTOB, IPUMEH -
eTCs TUI OPTaHU3aLMOHHOM CTPYKTYPHI YIPaBICHUS IPOCKTAMH -

Ipasunvhoiti omeem.: «8ceobujee ynpasieHue nPoeKmaminy

12. KoMIiekc mpakTHYeCKUX, KPaTKOCPOUHBIX MEPOIPUATHI IO peanu3anuu chopMyaupo-
BaHHBIX paHee CTpaTerMu ¢ TAaKTUKM MapKeTHMHTa TMpOeKTa MPeACTaBlIseT  CcoOoi
MapKETHHTa TPOCKTA.

Ipasunvnoiti omeem: npozpammy

13. KoHuenryaipHO€ JIaHUPOBAHKE MTPOBOIUTCS B CTaJIu¥ KU3HEHHO-
ro [UKJIA MPOEKTa

IlpasunvHoiti omeem: HauabHOU

14. Mepoii OTBETCTBEHHOCTH MPOEKTHO-OPUEHTUPOBAHHBIX CTPYKTYP 32 Pe3yNbTaThl CBOECH
NESTEeTbHOCTH SBISIETCS X

IIpasunvHoiii omeem: cmamyc

15. Metoa KOHTpOJS (HaKTUIECKOTO BBIOJIHEHHS Pa0dOT MO MPOEKTY, KOTOPBII OTCIIEKUBA-
€T TOJBKO MOMEHTHI 3aBEpIIEHUS ACTaIbHBIX PaldOT, SABISETCS METOJIOM KOH-
TPOJISL.

Ipasunvhoiti omeem: npocmozo.

3aoanus 3axkpeimoco muna:

1. IIpoekt — 370 ...

a) MHKCHEpHAas, TEXHUYECKasl, OPraHM3allMOHHO-TIPABOBas JOKYMEHTAIMS [0 peaii3aluu
3aIlJIAaHUPOBAHHOT'O MEPOTIPHUATHUS

0) orpaHMYEHHOE TI0 BPEMEHH, LIE€JICHANPABICHHOE M3MEHEHHE OTACJIbHON CHUCTEMBI
C YCTaHOBJICHHBIMH TpeOOBaHMSIMU K KayecTBY pe3yJIbTaTOB, C OrPaHUUYEHHUSIMH pPacxoJ0Ba-
HUS CPEJICTB U CO CIIEM(PUISCKON OpraHu3ainen

B) IPYIIa 3JIEMEHTOB (BKJIIOYAIONINX KaK JIIOJeH, TaK U TEXHUYECKHE IJIEMEHTHI), OpraHu-
30BaHHBIX TaKUM OOpPa30M, UTO OHU B COCTOSIHUM JAECHCTBOBATh KaK €JMHOE II€JI0€ B LIETSAX JOCTH-
’KEHHUs IOCTaBJIEHHBIX ME€pe]] HUMU LIeJIei

') COBOKYITHOCTb paboT, MPOIYKTOB U YCIIYT, IPOU3BOJICTBO KOTOPBIX JOJKHO OBITH 00Oec-
MIEYEHO C LEJIbI0 TIOCTUKEHUS TIOCTaBICHHOH 11U

IIpasunvnoiti omeem: 6

2. Henocpeocmeennoe unuyuupoganue npoexma exkaouaem 6 ceos ...

a) [IpunsTHE penIeHus 0 Havaye MPOeKTa

6) Onpezenenre 1 Ha3HaYEHUE YIPABJISIOIIET0 MPOSKTOM

B) [IpunsaTue pemeHus o6 odecrieueHUN pecypcaMu BhIMIOIHEHUS TepBoH (a3bl MpoeKTa

r) AHanu3 npoOieMbl U TOTPEOHOCTH B IPOEKTE

e) COop UCXOJTHBIX TAHHBIX

*) OpraHuzanusi 1 KOHTPOJIb BBIIIOJHEHUS PaboOT

3) VYTBepk/ieHHEe OKOHYATEILHOTO CBOJHOIO IJIaHa YIPABICHUS POEKTOM

Ilpasunvuwiti omeem: a, 6, 6
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3. ComocTaBpT€ OCHOBHBIE TIPOLECCHl MPOEKTa C BUAAMH THUIOBBIX OpraHU3allMOHHO-
paclopsAUTENbHBIX U IPOYUX JOKYMEHTOB

Ponn Onpenenenue

1. 3aka3zuuk npoekra A. JIuno, oTBETCTBEHHOE 3a 0OECreueHHe MPOeKTa
pecypcaMu U OCYHIIECTBIISAIONIEE aJIMUHUCTPATUB-
HYI0, GUHAHCOBYIO ¥ MHYIO MOJJIEPKKY MPOEKTa

2. PykoBonutenb npoekta | B. duszndeckoe Wiau I0OpUIHYECKOE JIUI0, KOTOPOE
SIBJIIETCS BJIA/IEIbLEM PE3yJIbTaTa IPOEKTa

3. Kyparop npoekra C. JIuuo, oCcylmecTBIISIIONIEE YIIPABICHUE MPOEKTOM
Y OTBETCTBEHHOE 32 PE3YJIbTaThl IPOEKTA

4. Komanja npoexTa D. Jluna unu opraHusanuu, YbM HHTEPECHl MOTYT
OBITh 3aTPOHYTHI B XOJI€ PeATU3aIMH ITPOCKTA

5. 3aunTepecoBanHbie | E. COBOKYITHOCTH JIUII, TPYIIT B OpraHU3amui, 00b-

CTOPOHBI €MHEHHBIX BO BPEMEHHYI0 OPraHU3alMOHHYIO

CTPYKTYPY JUISI BBIITOJIHEHHUS PabOT MPOEKTa
Ipasunvnoviti omeem: 1-B;2—-C;3-A;4—-E;5-D

4. CorocTaBbTe OCHOBHBIC MpoueccCChl IMPOCKTAa € BHAAMH THIIOBBIX OPraHHU3allHOHHO-
pacnnopsAauTCIIbHBIX U ITPOYNX JOKYMCHTOB

OCHOBHOI1 TIpoliecc Bun nokymenta
1. Ununmarnms A. Tlpuka3 (pemieHne) 00 OTKPBITHH ITPOSKTA
2. [InanupoBanue B. YcraB npoekra (Cornaimienue o mpoekTe)
3. Opranuzanus ucnonsenus | C. ['moccapuii mpoekrta
4. KoHTpOnb HCIONHEHUS D. [1nan koOMMyHHKaIMi IpOEKTa
5. 3aBepiieHune E. Texauueckoe 3ananue

F. KanennapHslii an
G. KoHTpakT (10roBOp) 3aKyNnKu
H. 3ananue Ha paboty
I. TIpoToxos pabouero coBenanus
J. CraTtyc-oTuer
K. IIpoToKOJ HCTIBITaHUM
L. AKT craun-npueMKu
M. Tlpuka3 o 3aKpbITHH IPOEKTA
Ipasunvnviti omsem: 1 — B, D;2—-F,E;3-GH;4-1,J,K;5-L,M
5. Onpenenure nudppamMu OYEPETHOCTh CTATUN CTPATETUYECKOTO MJIAHUPOBAHUS B MPOCKT-
HOM JeATeNbHOCTH:
a) aHaJIM3 BHEIIHEW CpeJibl
0) aHaIM3 aJbTEpPHATHB U BBIOOP CTpaTerun
B) MHCCHSI U LIENH
I') aHAJIU3 CUJIBHBIX U CIIAObIX CTOPOH
1) yIIpaBJICHUE peaTu3aliei CTpaTeruu
€) OILIEHKa CTpaTeruu
IIpasunvroiii omeem: 6 — 1, a—2,2—3,6—4,0- 5, e—6.

VK-2.2 Oyenusaem nompebHoCmb 6 pecypcax u nianupyem ux ucnoib308anue npu peuie-
HUU 34044 8 NPOhecCUOHALHOU OesimelbHOCMU

3aoanus omkpuimozo muna:
1. — HETIPEPHIBHBIN MpOLIeCC OIMpeeeH sl HauIy4IIero cnocoda neicTBuit
JUISL JOCTHXKEHMSI TOCTABJICHHBIX 1I€JIel MPOEKTa ¢ yYETOM CKJIAIbIBAIOIIEHCS 0OCTaHOBKH.
IIpasunvhviii omeem. niaHupo8aHue npoeKma
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2. TOpPU30HTANIbHAS JIMHEWHAsl AuarpaMma, Ha KOTOpOoil paboThl MpOeKTa Mpe-
CTaBJIAIOTCS MIPOTSHKEHHBIMUA BO BPEMEHHU OTPE3KaMU, XapaKTePU3YIOIIMMUICSI BPEMEHHBIMU U JIPY-
TUMU TTapaMEeTPaMH.

IIpasunvroiti omeem: ouacpamma I anma

3. — COBOKYITHOCTh CTOMMOCTEH PECypCcOB MPOEKTa U CTOMMOCTEH BBITIOJHEHUS pa-
00T.

IpasunvHolii omeem: cmoumocms npoekma

4, — JIOKYMEHT, cojepKamuii 000CHOBaHHE M pacdyeT CTOMMOCTH MPOEKTa, OOBIYHO Ha

OCHOBE 00BEMOB PabOT MPOEKTa, TPEOYEMBIX PECYPCOB U IICH.
Ilpasunvnuiti omeem: cmema npoekma

5. — JIOKYMEHT, OTPEICIISIOIMINNA PECYPCHBIE OTPAaHUYCHHUS ITPOCKTA.
IIpasunvHolii omeem: 6100iCcem nNpoeKma
6. JIOKYMEHT, YCTaHABJIMBAIOIIUN MOJIHBIA MEepeueHb padOT MPOEKTa, MX B3aMMOCBSI3b,

IIOCJIEI0BATEIbHOCTh U CPOKHU BBINOJHEHUS, IPOJOJKUTEIBHOCTH, @ TAKXKE HUCIIOJHUTENEN U pe-
CYpChl, HEOOXOAUMBIE JJIsl BBITOTHEHHUS PadOT MPOEKTa
IIpasunvHolti omeem: KaieHOAPHbLU NIAH
7. Cpena mpoeKTa, MOpOXkKAarolias COBOKYIHOCTh BHYTPEHHMX WJIM BHEUIHUX CHUJI, KOTOpBIE CIIO-
COOCTBYIOT WJTU MEIIAIOT JOCTUKEHHIO LIETTU MPOEKTa — 3TO
IIpasunvnovii omeem: oxpydiceHue npoekma
8. HabGop noruuecku B3aMMOCBSA3aHHBIX PabOT MPOEKTa, B MPOIECCE 3aBEPIUICHHS] KOTOPHIX JOCTHU-
raercs OJIMH U3 OCHOBHBIX PE3YJIbTAaTOB IPOEKTA 3TO
IIpasunvhoiii omseem: ¢hasa npoekma
9. Opranu3anMoHHas CTPYKTypa, IpU KOTOPOM BO3MOXKHO IEpepacipeieiCeHUe YeI0BEUECKUX pe-
CYpPCOB M@Ky IMpOeKTaMu 0e3 peopraHu3alluy CyIIeCTBYIOLIEH CTPYKTYPBI
Ilpasunvnoiti omeem: mampuunas
10. MHunmanms nmpoexkTa — 3TO CTaJus IpoLecca YINpaBIE€HUsS MPOEKTOM, PE3YJIbTATOM KOTOPOM
SBJIAETCS
Ipasunvnuiti omeem: caHKYUOHUPOBAHUE HAYANA NPOEKMA
I1. YpoBHM mOKa3aTened, MO OTHOUIEHUWIO K KOTOPBIM BEAETCS KOHTPOJb W PETryIupoBa-
HUE MIPOEKTa
IlpasunvHoiti omeem: bazuc
12. OCHOBHOM TOKyMEHT, IPECTaBIsIEMbIii HHBECTOPY IO MPOEKTY, B KOTOPOM B KpaTkoi (opme,
B OOUIEPUHATON TMOCIENIOBAaTEJILHOCTH  Pa3/elioB  M3JIaraloTcsi IJIaBHBIE XapaKTEPUCTHUKU
IIPOEKTa
IIpasunbHoiii omeem: buznec-nian npoexma
13. Ilpouecc cOopa, aHanmM3a JaHHBIX, MPEJCTABICHUS OTYETOB IO BBIMOJIHEHHUIO IPOEKTa,
OOBIYHO B CpaBHEHUU C IUJIAHOM, M, IPU HEOOXOIMMOCTH, BBIPAOOTKU KOPPEKTUPYIOIIHX
BO3JICUCTBUI 3TO
IIpasunvnoiii omeem: MOHUMOPUH2 NPOEKMA
14. CoBOKYMHOCTbh NPOIIECCOB, HEOOXOMMMBIX [UId OOECIEeYeHHsT CBOEBPEMEHHOIO 3aBepllie-
HUS IPOEKTa 3TO
IIpasunvnuiii omeem: ynpasieHue 8pemMeHHbIMU NApaMempamu npoeKma
15. Haumenspmiasi eauHMIIA BpEMEHHU, HCIIOJb3yeMasi MpU KaJeHJAapHOM IUIaHMPOBAHUM IPOEKTa
3TO
IIpasunvbHulii omeem: KanenHoapHas eOuHuya

3aoanus 3akpvimozo muna
1. Cocmasnarowue cmaouu peanuzayuu npoekma
a) OpraHu3anus U KOHTPOJIb BBITOJHEHHS TPOSKTA
0) AHanu3 U peryJlvupoBaHKe BBIIIOJHEHUE MMPOEKTa
B) BBOA B 3KCILTyaTanuio ¥ NPUHITHE IPOEKTA 3aKa3YUKOM
r) JIoOKyMEeHTUPOBaHNE U aHAJU3 OIbITA BHIMOJIHEHUS JAaHHOTO TPOEKTa
1) PopMUPOBAaHNE KOHLEMNIUY ITPOEKTA
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IIpasunvnoviii omeem: a, 6
2. 3aBepIIeHHE MPOSKTa — 3TO CTAIUs MPOIIecca YIPaBICHUS IPOSKTOM, BKIIFOUYAIOIIAs TIPOIIECCHI

a) GOpMHUPOBAHHUS KOHIICTIIIHH POCKTa
0) hopMupOBaHHS CBOJHOTO IIJIaHA MMPOCKTA
B) OCYILECTBJICHHS BCEX 3allJIAHUPOBAHHBIX MPOEKTHBIX padboOT
I') BBOJA B OKCIUTyaTallMIO U IPUHATHUS MTPOEKTA 3aKa3YMKOM, JOKYMEHTHUPOBAHUS U aHATN3a OTbITa
pean3anuu mpoeKTa
IIpasunvhnoviii omeem: 2
3. MeTo KpUTUYECKOTO ITYTH UCTIONb3YeTCs A . . .
a) ONTUMM3ALUH (COKpAILEHHUs) CPOKOB peanu3aliu poeKTa
0) MIIaHUPOBAHUS PUCKOB ITPOCKTA
B) TUTAHUPOBAHUS MEPOTIPUATHH 110 BBIXOY U3 KPUTHUUECKUX CUTYAIHA
I') onpeesieHus: TPOJOHKUTEILHOCTH BBIMOIHEHUS OTAEIbHBIX paboT
IIpasunvHoviii omeem: a
4. Onpenenute nudppamMu Mociae10BaTeNIbHOCTh IEHCTBUH MO IUIAHUPOBAHUIO MaTEpUANIBHBIX pe-
CYpCOB IIPOEKTa
a) AHaiu3 ¥ pazperieHne BO3HUKIIUX MPOTUBOPEUUI B HOTPEOHOCTH U HAIMYMH MaTepHAIbHBIX
pecypcos
0) Onpenenenre MaTepUaIbHBIX PECYPCOB, HEOOXOAUMBIX IS BHITOHEHUS KaX 10 paboThI
B) Onpenenenne HAIMYUS HEOOXOUMOT0 00beMa MaTepUATBHBIX PECYPCOB
r) CocTaBiieHHe eMHOTO MEPEYHsI MAaTepUAIBbHBIX PECYPCOB JUISl pEAIU3alMK MPOEKTA U aHAIIN3
QTBTePHATHBHBIX BApPUAHTOB
Ipasunvroiti omeem: 1 — 06,2 —2, 3 —6, 4—a
5. YcTraHOBUTE COOTBETCTBUE JJIS KAXKI0TO U3 OJIOKOB OM3HEC-MOCIIN MPOCKTA
1 [ToTpeburensckue A AKTHBEL HeoOxoauMBbIe I (HYHKITUOHHUPO-

CErMEHTHI BaHUs OM3HEC-MOJIeNN
5 Crpykrypa ns- p Tpynma notpeduTenei, st KOTOphIx coOu-
JIEPKEK paetcst paboTaTh KOMITAHHS
OTpakaeT Te NPEUMYLIECTBA, KOTOPbIE IIO-
Kirouessie pe- P pOIMYTL ’ P
3 CVDCLL B nyuut KiImeHT, BOCHOJIb30BaBIINCH MPOAYK-
P TOM WJIH YCIIYTOW TaHHON KOMITAaHUU
4 IlennocTHOE [ Dacxousl, CBS3aHHbBIE C (YHKIIMOHMPOBAHU-
IIPEUI0KEHHUE eM OM3HeCc-MoJIeNn

Ipasunvnoiti omeem: 1-6; 2-2,;3-a; 4-6

VK-2.3 Oyenusaem eeposimuvle PUCKU U 02PAHUYEHUS 8 8blOOpEe pPeuleHUss NOCMABIEeHHbIX

3a0ay
3aoanus omkpeimozo muna:

1. B ycnoBusix Kpu3uca CyHIIECTBEHHO BO3pPACTaeT POJib OPTaHU3AIMOHHBIX U
METOJIOB B YITPABJICHUH MTPOCKTAMH.
IIpasunvHolti omeem: HOPMAMUBHBIX
2. MeTtozsl ceTeBOro MiIaHUpPOBAHUS OCHOBBIBAIOTCS HA METOAaX OIEHKH M IMePEeCMOTpa IJIAHOB U ...
IIpasunvHuiti omeem: Kpumuyecko2o nymu
3. CucreMaTnueckoe HayYHOE MCCIEAOBaHNE CTEMEHNU PUCKA, KOTOPOMY TTOJABEPKEHBI KOHKPETHBIC
OOBEKTHI, BUJBI JEATEILHOCTH U TIPOEKTHI 3TO
Ilpasunvnuviti omeem: ananuz pucka
4. HauanbHbIN 3Tal CUCTEMBI MEPOTIPUSATUH TIO YIIPABIEHUIO PUCKAMHU, COCTOSIIIIUN B CHCTEMaTHye-
CKOM BBISIBIICHUH PHUCKOB, XapaKTEPHBIX IS OMPEISIICHHOTO BUAA JIEATSIBHOCTH, U ONPEACIICHUN
WX XapaKTePUCTUK ITO
IpasunvHolti omeem: uoeHmugurayus pucka npoekma
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5. Pucku, o0ycioBieHHbIE JESITEIbHOCTHIO CAMOTO MPEANPHUITUS U €r0 KOHTAaKTHOW ayIuTOpUEH,
Ha3bIBAKOTCS

IIpasunvbholiii omeem: 6HYMpeHHUMU PUCKAMU NPOEKMA

6. CucremaTn3aiusi MHOXKECTBA PUCKOB Ha OCHOBAHUU KAaKHX-JTHMOO MPU3HAKOB U KPUTEPHUEB, M03-
BOJSIIOLINX OOBEAMHUTH TOJMHOXKECTBA PHCKOB B 0Oojee oOOIIME TMOHATHS HA3bIBACT-
cs

IIpasunvhoviil omeem. Kiaccugurayueri pucko8 npoekma

7. MeTozbl yrpaBieHUs PUCKaMU, MPEANOIararoife NCKIoYeHNe PUCKOBBIX CUTyallui U3 Ou3He-
ca, HOCSIT Ha3BaHUE

IIpasunvHolii omeem: memooa YKIOHEeHUS O PUCKA

8. IIporno3upoBanue BHEIIHEH SKOHOMUYECKOH 0OCTaHOBKH, CTPATErHYECKOE TIAHMPOBAHHE, MO-
HUTOPHUHI COLIMAIBHO-?)KOHOMHYECKON U HOPMATUBHO-IIPABOBOM Cpe/bl, CO3/IaHNE CUCTEMBI PE3ep-
BOB — BCE€ 3TO HHCTPYMEHTApUI

Ilpasunvroiti omseem: memoodos Komnencayuu pucka

9. Ilpouecc cpaBHEHUS paCCUNTAHHOTO PUCKA C MPEACTABIEHHBIMUA KPUTEPUIMH PUCKA JJIsl OIIpe-
JIEJIEHUS €r0 CYIIECTBEHHOCTH

IIpasunvnuiii omeem: oyeHKa puckoe npoeKkma

10. [l BBISIBJICHUS] CTPATerH4eCKUX PUCKOB 1ej1ec000pPa3HO NPUMEHNTh MeTOo/ aHAJIN-
3a

IIpasunvnoiti omeem: PESTLE

11. Koaddunmenrt, KoTopslil yuuThiBaeT CyObEKTHUBHOE OTHOIIICHUE aHATUTHKA K PUCKY B Ipoliecce
MIPUHATHSL YIPABIEHYECKUX PEILIEHUMN 3TO

IIpasunvrviti omeem: Kpumepuii I ypsuya

12. Puck morepp n3-3a U3MEHEHU PHIHOYHOM 1IEHBI TOBapa MM (PMHAHCOBOTO HHCTPYMEHTA 3TO

IIpasunvbHulii omeem: yeHoBoU puUck npoekma
13. Puck noteps u3-3a CHIKEHUS PEIyTallMK Ha PhIHKE, IPUBOJIAIIEE K TOTEPSIM B OM3HECE TO

IIpasunvHolli omeem: puck nomepu penymayuu
14. Puck Toro, 4To Jiep>Kateiib Wiy MpoJaBell CTaHJaPTHOTO WK "BCTPOSHHOTO" OIMIIMOHA OyIeT
MOJIBEPKEH MOTEPSM B CiIydae NeHCTBUTENLHOTO WM CBA3aHHOTO C PHIHOYHBIMU OKUJAHUSIMU H3-
MEHEHUS BOJIATUIBHOCTH 3TO
IIpasunvHolil omeem: puck 801amuIbHOCMU NPOEKMa
15. HaGop pHuCKOB. CBSI3aHHBIX C OIPEIEICHHBIMHI 00513aTENbCTBAMU U OOBIYHO (PUHAHCHPYEMBIE
yepe3 0co0oe CorvIalleHne MeXAy aHaeppaiTepaMu 3TO
Ilpasunvruviti omeem: nya puckoe

3aoanus omxpeimozo muna
1. Puck —ar10...
a) pa3HOBUJAHOCTH CUTYaIlUH, 0OObEKTUBHO COJIEp>Kalllasi BRICOKYIO BEPOSTHOCTh HEBO3MOKHOCTH
OCYIIIECTBICHUS 1IeNTN
0) Hamuue GaKTOPOB, MPU KOTOPBIX PE3YIIbTATHI IEHCTBUI HE SBIISIOTCS JETCPMUHUPOBAHHBIMH, a
CTETeHb BO3MOXHOTO BIUSHUS 3TUX (aKTOPOB Ha PE3yNbTaThl HEU3BECTHA
B) CIIEZICTBHE JIeHCTBUS 100 Oe3/1eHCTBUS, B pe3y/IbTaTe KOTOPOTO CYIIECTBYET pealibHas BOZMOXK-
HOCTD TOJIy4EHHUs HEONPEACIEHHBIX Pe3yIbTaTOB PA3IMYHOTO XapaKTepa
Ilpasunvuoiti omeem: 6
2. @akmopbi, KOMOPLIMU XAPAKMEPUIVIOMCA NPOEKMHbLE PUCKU U HA OCHOBE KOMOPBIX (opmMupy-
emcs niaH YnpaeieHus puckamu
a) PuckoBoe coObITHE
0) BeposTHOCTh HACTYTUICHHS] PUCKOBOTO COOBITHS
B) PazMep moteps B pe3ynbTaTe HACTYIICHUS PUCKOBOTO COOBITHS
r) CTeneHp arpecCUBHOCTH BHEITHEH CPEIbI
1) YpoBeHb UHDIASIIUN
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e) KonkypeHtHas cpena

*) PernonanbHO€ 3aKOHOIATEIHCTBO
IIpasunvnuiti omeem: a, 6, 6

3. Onpenenure NOCIEAOBATENIBHOCTD MIPOLIECCOB ONPEAEIICHUS LIeJIEH U 3a/1a4 B IPOCKTHOM Jies-
TEJILHOCTH

a) CornacoBaHue

0) ®opmynupoBaHue

B) Dukcanus

r) CTpyKTypupOBaHue

Ipasunvroiti omeem: 1 — 0,2 —2, 3 —a, 4—8

4. ComocTaBbTe KaKJplii TEPMHUH U COOTBETCTBYIOILIEE EMY OINPEAEIEHUE

Tepmun OrnpeneneHne

1. Puck (Risk) A. BeposarHoe 151 mpoekTa coObITHE, HACTYIUICHHE KOTO-
POro MOXKET KaK OTPHIATENBHO, TaK U MOJIOKHUTEIBHO OTpa-
3UTBCSI Ha Pe3yJIbTAaTaxX MPOCKTA.

2. Tpebopanue (Re- B. ®axTop, KOTOPHIH cunTacTCs BEPHBIM IS IMPOEKTa 6e3

guirement) MIPHUBJICYCHHUS JJOKA3aTCIbCTB

3. Homymenne (Assump- | C. OnpeznescHHbIE YCIOBHS WK XapaKTEPUCTHKU, KOTOPBHIM

tion) JIOJDKHBI COOTBETCTBOBATH MJIH KOTOPBIE JOJDKHBI HIMETh
CUCTEMa, IPOJIYKT, YCIIyra, pe3ybTaT WIH DJIEMEHT

4. Orpannuenue (Con- D. CaepxuBatomnii pakTop, BIUSIOIINA Ha X0 UCIOIHE-

straint) HUS TIPOEKTA

5. Hedexr (Defect) E. Obcyxnmaemas wimy erre He perieHHast mpooiieMa, i

npobiemMa, o KOTOPOi CylIecTBYIOT IPOTHBOIIOIOKHEIE
MHCHUS ¥ Pa3HOTIIacHsl

6. [Ipo6mema (Issue) F. HecoBepiieHCTBO WK YITyIIIEHHE B JJIEMEHTE IMPOEKTa,
U3-32 KOTOPOTO 3TOT JIEMEHT HE COOTBETCTBYET TpeOoBa-
HUSIM WM XapaKTEPUCTHKAaM U JOJDKEH OBITH 100 MCTIpaB-
JIEH, TMOO0 3aMEeHEH

Ipasunvnviti omeem: 1 — A, 2-B,3-C,4-D,5-F,6-E

VK-2.4 [Ipoexmupyem pewienue 3a0a4u, 8bl0upasi ONMUMAIbHBII CNOCOO ee peuleHus
3adanus omkpvimozo muna:
1. CTPYKTYpa JaeT BO3MOXXHOCTh THMOKO MaHEBPHUPOBATh JIOJCKUMH pecypcamu Oyaro-
Jlaps IepepacIpeiesICHUI0 UX MEXKLY IIPOEKTaMU, IPU YCIOBUU COXPAHEHUS UX aIMUHUCTPATUBHO-
(G YHKIMOHATEHON MPUHAITIEKHOCTH COOTBETCTBYIONIUM (DYHKITMOHAIBHBIM OT/I€JIaM
Ipasunvnuiii omeem: mampudnas
2. BzauMmojielicTBre W B3aMMOOTHOIIICHUST MY BCEMH YJaCTHHKAMH WHBECTHIIMOHHOTO MTPOEKTA,
ONpEACISIEMbIE TUIIOM KOHTPAakKTa W paACIpPENEICHUEM OTBETCTBEHHOCTH B HEM, — 3TO
MPOEKTA
IIpasunvHolil omeem: opeanuzayuoHHas hopma
3. 3aKkphITHE MMPOCKTA 110 MPUINHE ITepepacpe/IeIICHHS] OPTaHU3aIMOHHBIX PECYPCOB — 3TO
Ipasunvnuiti omeem: unmezpayusi
4. K KOHTpOJIUpYyEeMBbIM TTapaMeTpaM BHYTPEHHEU Cpeibl TPOEKTa OTHOCAT
IIpasunvHolti omeem: npoogudIceHUe U pacnpocmpaHenue
5. KoMmuiekCHBIN MPOEKT, BKIFOYAOIINI HECKOJIPKO MOHOIIPOEKTOB, HA3bIBAIOT
IIpasunvHolti omeem: MyIbmMUNpPoeKmom
6. KoHTpoIb cTpaTernveckux Ieieid COOTBETCTBYET YPOBHIO TUIAHUPOBAHUS IPOCKTA
IIpasunvHolti omeem: KOHYENMyaibHOMY
7. Meton CTpYKTypH3aIlMu MPOEKTa, IIPH MCTOIB30BAaHIUN KOTOPOTO CHAadaja OMPEesItoT o0ime
3a7a4M, a 3aT€M UX JECTAIU3UPYIOT, HA3bIBAETCS METOAOM
Ilpasunvnuiti omeem: «ceepxy 6HU3»
8. IIpu BBIMONHEHUU KPYIHBIX MPOEKTOB, TPEOYIOUINX MPUBJICUEHUS IIUPOKOTO Kpyra CHerraiu-
CTOB Pa3JIMYHOTO MPOQHIISI, UCTIOTB3YETCS OpPraHu3alMOHHON CTPYKTYpPhI
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IIpasunvHovlii omeem: npoekmuas

9. Topru Ha IpaBO BBIMOJIHEHUSI TOAPSAIHBIX padOT MPOBOAATCS Ha MpPOEKTa

IIpasunvuviii omeem: ¢hase pazpabomxu

10. YyacTHUK IpOEKTa, KOTOPBIN BBHIMOIHSIET OT/EIbHBIE pabOThl MM KOMILIEKC padoT Mo peaiu-
3aIlMU TTPOEKTa B COOTBETCTBUU C KOHTPAKTOM, — 3TO

IIpasunvHolii omeem: noopsO4UK

11. ®yHKIMSA yrpaBiIeHHUS TPOSKTOM, BKIIFOUAIOIIAs IPOIECCHl HAOTIOACHHS 32 XOJIOM Peanu3aluu
MIPOEKTA C LEJIbI0 MPOBEPKH COOTBETCTBUS (DAKTHUECKOTO BHIIIOJHEHUS 3aIlJIAaHUPOBAHHBIM ITOKAa3a-
TEeJSM, IPETYCMOTPEHHBIM TUTAHAMU, KOHTPAKTaMH, COTJIAIICHUSIMH | T.J., - 3TO

Ilpasunvruiti omeem: Konmponb

12. IHCTpYyMEHT, KOTOPBIN CBSA3BIBACT MAKETHI PAOOT ¢ UCIIOTHUTEIISIMA HAa OCHOBE

CTPYKTYphI pa3OueHus paboT U OpraHU3aI[MOHHON CTPYKTYpbl HCIIOJIHUTENEH, HOCUT Ha3BaHUE

IIpasunvnviii omeem: «Mampuya omeemcmeeHHOCHU»
13. JIns OLEHKH CpEIHEB3BEUICHHOW MPOJOJIKUTEIBHOCTH pabOTHl MPOEKTa OOBIYHO TpedyeTcs
ee MPOAOKUTENIbHOCTH
Ilpasunvhoiii omeem: 4 oyenku
14. ’Ku3HeHHbIH LUK TPOEKTa CTapTyeT C MOMEHTA IIPOEKTa
IIpasunvhviii omeem. ymeepoicoeHus uoeu
15. Meron KOHTpOJIA, IPU KOTOPOM KOHTPOJIb OCYIIECTBIISIETCS B 3apaHee ONpPE/IEICHHbBIX BPEMEH-
HBIX TOUYKaX IPOEKTa, Ha3bIBAETCS METOJ0OM
IIpasunvhviii omeem. KOHMPOIA NO 8eXAM
3adanus omkpwvimoz2o0 muna
1. bu3Hec-11aH MpoeKTa BKIIOYAET:
a) OCHOBHOW TOKYMEHT, IPEACTaBIsIEMbIii HHBECTOPY IO MPOEKTY, B KOTOPOM B KpaTKoi (opme,
B OOLIENPUHATONM MOCJIEIOBATENBHOCTH  PpAa3esioB  HU3JaraloTcs IJIaBHbBIE XapaKTEPUCTUKU
IIPOEKTa
0) [ToapoOHBIi TUIaH-rpad UK BHITOJTHEHUS TPOSKTa
B) [li1an ontuMu3anuu JOCTUKEHMS IOCTaBICHHOM LIeU
r) Ilnan meponpusTuii onepaTUBHON AEATEIbHOCTH
Ilpasunvnuviti omeem: a
2. HenocpeacTBeHHOE MHULIMUPOBAHHUE IPOEKTA BKIIIOYAET B ce0 ...
a) [IpunsTHE pelIeHUs 0 Havaye MPOeKTa
0) OnpeneneHre U Ha3HAYEHUE YIPABJISIOIIET0 POEKTOM
B) [Ipunsarue pemenus o6 odecneueHuu pecypcaMu BBIIOIHEHUS ITepBO (ha3bl IpOeKTa
r) AHanu3 npo0aeMbl U TOTPEOHOCTH B IPOEKTE
1) CO0p MCXOIHBIX TAHHBIX
e) Opra"u3anus U KOHTPOJIb BBIIOJIHEHHS padoT
K) YTBepKJI€eHUE OKOHYATEIbHOTO CBOJHOIO IIJIaHa YIPABIEHUS MPOEKTOM
IIpasunvnwviii omeem: a, 6, 6
3. OmnpenenuTe NOCIEI0BATEILHOCTh OPraHU3alMK YIIPABIEHUS IPOEKTOM B (POPME «pacIIupeHHO-
IO YIpPaBICHUS:
a) MPOU3BOJICTBO PabOT
0) IpoeKTUpOBaHUE
B) 3aKJIFOYEHHE BTOPOI0 KOHTPAKTa
T') 3aKJII0YEHUE TTePBOro KOHTPAKTa
Ipasunvroiti omeem: 1 —e, 2 -6, 3 —6, 4 —a
4. Onpenenute NOCIEI0BATEIBHOCTD ACHCTBUI 10 MIAHUPOBAHUIO CTOMMOCTH MIPOEKTa
a) ®opmupoOBaHKe, COTIIACOBAHUE U YTBEPKIACHUE OFO/IKETa MPOSKTA
6) Onpenenenne CTOMMOCTH BCETO MPOEKTa
B) Onpenenenrne CTOMMOCTH UCIIOJIb30BAHUSI PECYPCOB (MaTepUaibHBIX U TPYAOBbIX)
r) CocTaBiieHHE, COIVIACOBAHUE U YTBEPKIEHUE CMETHI IPOEKTA
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1) OmpeneneHue CTOMMOCTH KaXI0H MPOEKTHOH paboThl, UCXOs U3 00beMa 3aTpauMBaeMbIX Ha
BBINOJIHEHUE PECYPCOB U UX CTOUMOCTH
Ipasunvhoviti omeem: 1 —6,2—0,3—-0,4—2, 5—a
5. YcTraHOBHTE COOTBETCTBUE AJIS CIEAYIOUIMX COBPEMEHHBIX OM3HEC-MOJeNel B MIPOSKTHOM Aes-
TEJIBHOCTHU:
wiatpopma Ui 3JIEKTPOHHOH TOPromiy,
A arperupyeT NpeUIOKEHUS OT Pa3HBIX IO-
CTABIMKOB Ha OJJHOM IUIOLIA/IKE
OCHOBHOW TOBap WAET IO HU3KOW LICHE WU
B II0JIapPOK, @ COIYTCTBYIOILME — IO IICHE,
2 Mapkeriueric b Beime cpenHed no pelHKy. be3 conmyrcTBy-
IOLIIMX TOBapOB II0Jb30BATHCA OCHOBHBIM
TOBApOM HEIb3s
00BbEeIMHACT HECKOIBKO KOMIIAHUM WM He-
CKOJIBKO TO/Ipa3fefieHnii OAHON (pupmsl,
KOTOpbIE MPEIOCTABISAIOT YCIYTH KIMEHTaM

1 [udposbie  3Ko0-
CUCTEMBI

P2P (Peer-to-
3 Peer) umu «be3 B

MIOCPETHUKOBY

10 Pa3HbIM HAIIPaBICHUSIM
Lock-In  («IlIpu- KOMITAHHS CO3/JA€T OHJIANH-TUIONIaJKYy, Ha
4 MaHKa U Kproo- [°  KOTOpO#l MOJb30BaTEIM MOTYT HAIPSAMYIO
YOK») JIOTOBAPUBATHCS O MIPOJIAXKe JIMUHBIX BEIlIeH

Ipasunvnoiti omeem: 1-B; 2-A,3-I"; 4-b

5.4 MeTonnueckne MaTepHuaJibl, ONpe/eJsoIue Npouexypbl OlleHUBAHUSA 3HAHMI,
YMEHHUI, HABBIKOB H (MJIH) ONBITA AeATeIbHOCTH, XapaKTePU3YyOIIMX 3TANbI
(popmMupoBaHus KOMIIETEeHIHIA

OneHka 3HaHWN, YMEHHM, HaBbIKa U (WMJIM) OMBITA JESTEIBHOCTH, XapaKTEPU3YIOLIUX ATarbl
(bopMHpPOBaHUS KOMIIETEHIIMH MO JUCIUIUIMHE YIIpaBlieHWE MPOEKTaMu MPOBOAUTCA B opMme Te-
KYIIEro KOHTPOJIS ¥ IPOMEKYTOYHOM aTTeCTalluu.

Texyuii KOHTPOJIb IPOBOUTCS B TEUEHUE CEMECTpaA C IIEJIbI0 ONPEEICHNUs YPOBHS yCBOE-
HUS O00yYarolUMKCS 3HAHUM, (OPMHUPOBAHUS YMEHHH M HaBBIKOB, CBOEBPEMEHHOI'O BBISBICHUS
IpernojaBaTesieM HEJOCTaTKOB B MOATOTOBKE OOYYaIOIIUXCS U MPUHATHS HEOOXOIMMBIX MEp IO €€
KOPPEKTHPOBKE, a TaK e JJIsi COBEpIICHCTBOBAHUSA METOJUKU OOyueHHsl, OpraHu3aluu y4eOHOH
paboThl U OKa3zaHUsl 00yUYaAOLIUMCS UHIUBUTyaTbHOM TOMOIIH.

K TekymeMy KOHTPOJIIO OTHOCATCS IPOBEpKa 3HAHWH, yMEHUH, HABBIKOB U (MJIM) OIBITA Jiesi-
TETBHOCTU O0YJarOIINXCSI:

- Ha 3aHATHSX (OIpocC, pelIeHre 3a1ay, JesloBast Urpa, Kpyribli CTOJ, TECTUpOBaHHUE (MHCh-
MEHHOE€ WJIK KOMITbIOTEPHOE), OTBETHI (IMCbMEHHBIE WJIM YCTHBIE) HA TEOPETHUYECKUE BOIPOCHI, pe-
IIEHUE MPAKTUYECKHX 3a]a4 M BBIOJHEHHUE 3a/laHMi Ha MPAKTUYECKOM 3aHSTHM, BBITIOJIHEHUE U
3aIuTa 1abopaTopHBIX padbOT, BHIOJIHEHNE KOHTPOJIBHBIX PaldoT);

- 10 pe3yJIbTaTaM BBIIIOJHEHUS UHAMBUAYAIbHBIX 3a1aHuil (pedepar, npezeHTanus);

- TI0 pe3yJibTaTaM MPOBEPKH KaueCTBAa KOHCIIEKTOB JIEKIIUH, pabo4ynx TeTpaJeil U MHBIX MaTe-
pHanos;

- 110 pe3yJbTaTaM OT4eTa 00YJaroIUXCs B X0/1€ MHAUBUAYabHON KOHCYNIbTALUU MIPEenoaBa-
TeJs, IPOBOJUMOM B Yachl CAMOCTOSITEIbHON pabOThI, 10 UMEIOIIMMCS 330JKEHHOCTSIM.

JInst mocTrKEeHUsT KOMITJIEKCHAsI OIleHKa KavyecTBa y4eOHOU paboThl 00yJaromuxcs BHEIPEHA
0aJIIbHO-PEUTUHTOBON CHCTEMBI OLIEHKU YU€OHBIX TOCTHKEHUI 00ydaronxcs.

bannbHO-peTHHTOBAs cHUCTEMa OLEHKH Y4eOHBIX JOCTHMKEHHH O00yJaroIMXcsi HalpaBiieHa
Ha pEUICHHE CIENYIOIINX 3aa4:
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- MOBBINIEHUE MOTHUBAIMU OOYYAIOMIMXCS K OCBOCHHUIO 00pa30BaTENbHBIX MPOTpaMM ITyTEM
Oosee BbICOKOM nuddepeHIuanum oneHKd uX y4eOHOM paboThI;

- IOBBIIICHUE YPOBHS OpraHu3auu 00pa3oBaTeIbHOTO MPoIecca B YHUBEPCUTETE.

[Topsanox HauuciaeHUs: OaUIOB JOBOISATCS 10 CBEACHMS KaXJIOTro OoOydarolerocss B Hadale
ceMecTpa U3y4eHHs! TUCIUTUIMHEL.

MaxkcumanbHas cymma (100 6amnoB), Habupaemasi CTyJIEHTOM IO JUCIUIUIMHE BKJIIOYAET JBE
COCTABIISIOLIHE:

- IepBasi COCTABIISIONIAs — OIICHKA PEryIsIPHOCTH, CBOEBPEMEHHOCTH M Ka4€CTBA BHITIOJHEHUS
CTYJCHTOM y4eOHOU paOOThI MO0 U3YUYEHHUIO TUCIUIUIMHBI B TCUCHHUE MIEPHOJIa U3YICHUS TUACIUTLIH-
HBI (ceMecTpa, UM HECKOJIbKUX ceMecTpoB) (cymma — He Oosee 85 GautoB). bamibl, xapakTepu3y-
IOLIHE YCIIEBAEMOCTh CTYJICHTA 110 AUCHUILUINHE, HAOMPAIOTCS UM B T€UEHHE BCETO MepHoaa odyde-
HUS 32 U3YYEHHUE OTJCIbHBIX TEM U BBIIIOJIHEHUE OTJEIbHBIX BUJIOB PadoT.

- BTOpasi COCTaBJISIONIAs — OI[CHKAa 3HAHUI CTYACHTA 10 pe3ybTaTaM IMPOMEXYTOYHOH aTTe-
cranuu (He 6onee 15 —6amios).

OOmmii 6aymt TeKyIero KOHTPOJIS CKIIAbIBACTCS U3 CIEAYIONIMX COCTABISIONINX

- IOCEIIaeMOCTh — CTYACHTY, IOCETUBIIEMY BCe 3aHATHUs, Hauuciserca 20 6aos;

- BBINMOJIHEHUE 3aJlaHUH 0 JUCHUIUIMHE B TEYCHHUE CEMECTpa B COOTBETCTBHH C YYEOHBIM
w1aHoM. CTyZeHTy, BBIIOJHUBIIEMY B CPOK M C BBICOKMM KAaueCTBOM BCe TpeOyeMmble 3a/aHus,
HaYHUCIsIeTcsa MakcuManbHo 20 0ajios;

- KOHTPOJIbHBIE MEPONPUATHS — MAKCUMAaJIbHAs OIIEHKa 25 0asioB.

- 6onychl - 20 6asioB. Jlo nmpoBeaeHUsT MPOMEKYTOYHOM aTTEeCTAllMK MPENogaBaTelb MOXKET B
KauecTBE MOOIIPEHUS HAYUCIUTh oOydaromeMycs 10 20 JOMOTHUTENbHBIX (OOHYCHBIX) OalioB 3a
MIPOSIBIICHUE aKaIEMUICCKOW aKTUBHOCTH B XOJI€ M3yUSHUS TUCIUIUINHEI, BBIMIOJTHCHUE WHINBH/Y-
QJIbHBIX 33/IaHUH C OLIEHKON «OTJIMYHOY, aKTUBHOE Y4acTHe B TPYNIOBOM MPOEKTHOM paboTe, Hero-
cpeacteenHoe ydactue B HUPC u 1.n. Hauncnenne 60HYCHBIX 0ayuIOB MPOU3BOJUTCS HA MOCIE-
HEM 3aHSTHUH.

MakcumanbHast cymMmma 0aiiioB, HabupaeMasi CTYJJCHTOM 110 JUCHUIUIMHE YTIpaBJIeHUE MPOEK-
TaMu, 3aKphIBAEMON CEMECTpOBOM aTTecramueit, pasua 100.

I'PA®UK KOHTPOJIBbHBIX MEPONPUATHI TEKYLIEr0 KOHTPOJIA
N0 AUCHUIJIMHE YTIpaBJieHue MPOeKTAMHU

Dopma KOH-
TPOJILHOTO Me- Mecsin (oue-
Ne 1 HAHMEHOBA~ Jran poONpUATHHA peaHoCTh 3a-
HNupukarop ¢popmupo- (Tect, KOH- HSITHA) MPO-
HHe TeMbl KOH- | Dopmupyemas
TPOJLHOTO Me- | KOMIETEHIHSI AOCTHIKEHHSI BaHHsI TpoJIbHast pa- BeJIeHUsI KOH-
ponpusITHS KOMIIETEHIIMM | KOMIIeTeH- | 00Ta, yCTHBI TPOJIbLHOTO
HUH 0mpoc, KOJLI0- | MepOonpusiTHs
KBHUYM, J€J10Bast 3a04Has
UIpa M T.IL.)

1. Teopernue- YK -2 YK-21 | >Tan Orenka npa- despans/1-¢
CKHE OCHOBBI Il 3Tan BWJIBHOCTH BbI- 3aHATHE
YIPaBJICHUS 11 3Tan TOJTHEHUS

MpOEKTaMHU TECTOBBIX 3aJa-
HHUMH, TTOATOTOB-
Ka JIOKJaaa
2. llens u cTpa- YK -2 YK-21 | 3ran Orienka mpa- deBpanp/1-e
TErusi MpoeKTa YK-22 Il 3Tan BUJIBHOCTH BBI- 3aHsTHE
YK-23 111 3Ttan HOJTHCHUS
VK - 2.4 JIOTUYECKHX U
TECTOBBIX 3aJ1a-
HHI, KEHCOB U
CUTYallTUOHHBIX U
pacyeTHbIX 33724
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HamucaHue J0-
KJama

3. IltanupoBa-
HUE MPOCKTa

YK -2

YK-21
YK-22
YK-23
YK -24

| Tan
1l 3Tan
111 sTran

Oruenka mpa-
BHJIHOCTH BbI-
MOJTHEHHUS
JIOTUYECKHX U
TECTOBBIX 3a]1a-
HHUH, KEHCOB U
CHTYAI[MOHHBIX U
pacyeTHbIX 3a7a4
HanucaHue J10-
KJaaa
KonTponbhas
pabora (1.1,2,3)

MapT/2-¢ 3a-
HATHUE

4. YpasieHue
CTOUMOCTBIO
IIPOEKTa

YK -2

YK-21
YK -22
YK-23
YK -24

| 3Tan
1l >Tan
1 3Tan

OreHka mpa-
BHJIBHOCTH BBI-
TOJTHEHUSI
JIOTUYECKHUX U
TECTOBBIX 33]1a-
HUH, KEHCOB U
CUTYallUOHHBIX U
pacyeTHBIX 3a7a4
HaIvcaHue J0-
KJ1aaa

Mmapt/2-e  3a-
HSTHE

5. KonTpoas
IIPOEKTa

YK -2

YK-21
YK-2.2
YK-23
YK -24

| 3Tan
Il >Tan
1 3Tan

OueHka npa-
BUJILHOCTH BBI-
MIOJIHCHUS
JIOTUYECKHUX U
TECTOBBIX 3a/a-
HUH, KEHCOB U
CUTYallMOHHBIX U
pacyeTHBIX 3a7a4
HanucaHue J10-
Kiaaa

amnpenn/2-¢
3aHATHE

6. YrpaBnenue
pecypcamu mpo-
eKTa

YK -2

YK-21
YK-22
YK-23
YK -24

| 3Tan
Il >Tan
1 3Tan

Onenka npa-
BUJIBHOCTH BBI-
MIOJTHEHUS
JIOTUYECKUX U
TECTOBBIX 33]1a-
HUH, KEHCOB U
CUTYallMOHHBIX U
pacyeTHBIX 3a7a4
HammMcaHue J0-
KI1aza
YeTHBII onpoc
(1.4,5,6)

amnpenn/3-¢
3aHATHE

7. YnpasneHnue
YEeJI0BCYCCKUMU
pecypcami mpo-
ekTa (KoMaHJ1a
MIPOEKTA)

YK -2

YK-21
YK-22
YK-23
YK-24

| 3Tan
Il >Tan
1 3Tan

OueHka npa-
BUJIBHOCTH BBI-
TTOJTHEHHUS
JIOTHYECKHX U
TECTOBBIX 3a/a-
HHI, KEHCOB U
CUTYAIMOHHBIX U
pacYeTHBIX 33134
HamnucaHue J0-

Mait/3-e 3aHs-
THE
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KJaja

8. Ympasnenue YK -2 YK-2.1 | Tan Onenka npa- Maii/4-e 3aus-
pUCKaMH IIPOEK- VK-2.2 Il sran BUJIPHOCTH BBI- THE
Ta YK-2.3 11 3Tan HOTHCHHA
yK - 24 JIOTUYCCKHUX U

TECTOBBIX 3a/1a-
HHUH, KEHCOB U
CUTYaITMOHHBIX U
pacyeTHBIX 3a7a4
HamucaHue J0-

KJIazma
9. MapkeTuHr YK -2 VK-2.1 | 3Tan Onenka npa- HIOHB/4-€ 3a-
MpOEKTa YK -2.2 Il 3Tan BUJILHOCTH BbI- HATHE
VK -2.3 11l >Tan TTOITHCHHA
yK _ 24 JJOTUYECCKUX U
TECTOBBIX 3a/1a-
HUH, KEHCOB U
CUTYallUOHHBIX U
PaCUCTHBIX 3a1a4
HalucaHue J0-
KJIazga
10. Onenka 3¢- YK -2 YK-2.1 | Tan Onenka npa- HUIOHBL/4-€ 3a-
(beKTUBHOCTH YK-2.2 Il 3Tan BHJIbHOCTH BBI- HATUE
IIPOEKTa YK-2.3 111 3ran HOJIHCHUA
VK -2.4 JOTUYECKUX U

TECTOBBIX 3a1a-
HHUH, KEHCOB U
CUTYaIIMOHHBIX U
pacyeTHBIX 3a7a4
HamnucaHue J0-
KJajaa
KonTponbhas
pabota
(1.7,8,9,10)

OneHka 3HaHUM CTYAECHTOB 10 pe3yJibTaTaM MPOMEKYTOUHON aTTeCTalluu (3a4eT) AJs CTy-

JIEHTOB O4YHOM (popMbI 00yUeHHMSI

KommuectBo
OaJUI0B

Pesynbrar

13-15

CTaBUTCS CTYACHTY, OTBET KOTOPOI'O COACPIKUT:

ri1yOOKoe 3HaHHE MPOrpaMMHOIO MaTepHana, a TaKKe OCHOBHOIO COJEpXKAHUSA U
HOBALIMH JIEKIIMOHHOTO Kypca HO CPaBHEHUIO C y4eOHOMU JINTepaTypoi;

3HaHUE KOHUENTYAJIBHO-TTOHATUHHOTO anapara BCero Kypca;

3HaHUE MOHOTpadUUECKOM JUTEpaTyphl IO KypCy,

a TaK)Ke CBUJCTEIbCTBYET O CIIOCOOHOCTH:

CaMOCTOATENIBHO KPUTUYECKH OLIEHUBATH OCHOBHBIEC IIOJIOKEHUs Kypca; yBS3bIBATH
TEOPUIO C IIPAKTUKOM.

10-12

CTaBUTCS CTY/AEHTY, OTBET KOTOPOI'O CBUIETEILCTBYET:

0 IIOJIHOM 3HaHMM MaTepHaa 1o porpamMmme;

0 3HaHWM PEKOMEHI0BAaHHOW JIUTEPaTYphI;

a TaK)Ke COJIEP’KUT B 1IEJIOM IMPaBWJIbHOE, HO HE BCETJa TOYHOE U apryMEHTHpPOBaH-
HO€ M3JI0)KEHHE MaTepuaa.
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KommuecTBo PesynbTar
0ayIoB

7-9 CTaBUTCS CTY/ACHTY, OTBET KOTOPOT'O COJICPKHUT:

MOBEPXHOCTHBIE 3HAHUSI BAXKHEUILIUX Pa3/IeNIOB MPOTrpaMMBbl U COACP>KaHUS JICKIIH-
OHHOT'O Kypca;

3aTPYAHEHUSI C MCIIOIB30BAHUEM HAYy4YHO-TIOHSTUHUHOIO amnmnapara U TePMUHOJIOTUU
Kypca;

CTPEMJICHHE JIOTUYECKHU YETKO MOCTPOUTH OTBET, a TaKXKE CBUICTEIBLCTBYET O BO3-
MO>KHOCTH TOCJIETYIOIIEro 00y4YeHHUs.

1-6 CTaBUTCS, €CIIN CTYACHT 3aTPYIHSETCS C IPAaBUIILHON OLICHKOM IIPEJIOKEHHOM 3a1a-
YM, JAeT HEMOJIHbIA OTBET, TPeOYyIOLMil HaBOAALIMX BOIPOCOB IPENOiaBaTelis, Bbl-
0Op anropuTMa pellieHus 3aJaud BO3MOXKEH IIPU HABOJAIIMX BOIpOCAaX IpernoaaBa-
TeJsl.

0 CTaBUTCA, €CJIM CTYACHT HC OTBCYACT HHU HA OAHWH M3 IMOCTABJICHHBLIX BOIIPOCOB WJIA
HEC ABUJICA HA IIPOMEKYTOUHYIO aTTCCTAIUIO.

Ecnu B cemecTpe mpeaycMOTpeHa ciada 3adera, TO MO pe3yiabTaraM paboThl B ceMecTpe
CTY/IEHTY OYHOI'O OOy4YEHHMsI BHICTABIISIETCS:

- «3ayTeHo» - oT 40 1o 59 Oamos;

- «He 3auTeHo» - MeHee 40 6anoB.

JoGop 6a/ioB. B ciayuae mpomycka CTyJIEHTOM CEMECTPOBOTO KOHTPOJIBHOTO MEPOIPHUs-
TUS 0 YBAKUTEIBHON MpPUYMHE NpenojaBaTeib JOJDKEH MPEJOCTaBUTh CTYJEHTY BO3MOXKHOCTb
C/aTh JaHHYIO TEMY.

CymMmbl OanioB, HaOpaHHBIE CTYACHTOM I10 Pe3yJbTaTaM KakJOro TEKYyILEero KOHTpOJs, 3a-
HOCSATCS TIPETOAaBaTeIeM, B COOTBETCTBYIOIIYIO ()OPMY €IUHON BEIOMOCTH, HCIIOIB3YEMYIO B Te-
YEeHHUE BCEro CEMECTPa, KOTOpasi XpaHUTCS B JIEKaHATe.

Wtoru tekyiero KOHTPOJIS MOABOIATCS B MOCIEAHUM paboumil 1eHb KaXKJI0ro Mecsiia u3yue-
HUS JUCUUIUIMHBL, KOIIUU NepefaroTcs B JeKkaHaT. OpuruHal BEIOMOCTH XPaHUTCS y IPEojaBare-
Js 10 3aBEpIIEHUs M3Y4YEeHUs TUCLUIUIMHBI, U 3aTeM, nepepaercs B AekaHaT. Komus BegomocTu
XpaHuTcs Ha Kadenpe.

[IpenogaBatenp BeET XKypHaJl yueTa JaHHBIX TEKYIIErOo KOHTPOJISl, CBOEBPEMEHHO JI0BOJIUT
710 CBEJIEHHs CTYJCHTOB MH(OPMALIUIO, COIEPIKAILYIOCS B XKYpHaJe U MPEAOCTaBISAET B JAeKaHAT B
nocieaHuil pabouunit AeHb Mecsua. toru npoMeKyTouHOM aTTecTalliyd BHOCATCS MpenojaBaTesieM
B BE€ZIOMOCTh y4eTa UTOIOBOTO PEHTHHIA [0 TUCHUIUIMHE U B 00s3aTEILHOM MOPSJIKE JOBOJISATCS J10
CBEJICHHUSI CTY/IEHTOB.

Jlo mpoBeneHHsI TPOMEKYTOUHONW aTTeCTallMd BCeM OOYy4aroIIMMCS MPEeIOCTaBISIeTCs BO3-
MOKHOCTH 1000pa 06ajIoB € LIETIbI0 JOCTUKEHUSI MOpOoroBoro 3Hadenus (40 0anoB) WM, Npu HaIu-
YUH JOKYMEHTAJIBHO MOATBEPKIACHHON yBa)KUTEIbHON NPUYHMHBI ITPOITYCKOB 3aHSITHM, MOBBIILICHUS
YPOBHS OLICHKH.

Buasl KOHTPOJIBHBIX MEpONpHUATUN Ui ToOopa OayuIoB MpernojiaBaTesb yCTaHABIWBAET WH-
JTUBUTYAJIBHO JUTSI KQXI0TO 00y4YaroIerocs.

IIpouenypa mpoMexyTOYHOM aTTeCTallMM IPOXOJUT B COOTBETCTBUM ¢ llonoxkeHuem o teky-
IIEM KOHTPOJIE U MPOMEXKYTOUHOH aTTecTalui 00y4YaronXcs.

IIpomexyToyHas aTTeCTAlMs OCYIIECTBIAETCS, B KOHIE KaKIOr0 CEMECTpa U MPEACTABIIS-
€T co00if UTOrOBYIO OLIEHKY 3HaHHM MO JUCIHUILIMHE B BU/e BbICTaBJeHHsA 3auyeTa. [Ipomexyrou-
Hasl aTTeCcTalus MOXKET MPOBOJUTHCS B YCTHOM, MMCbMEHHOM (hopme.

WToroBelil peUTHHT MO TUCIUILIMHE OTPAa’KAaeT KaueCTBO OCBOECHUs 0oOydaromuMcsi y4eOHOTo
Matepuaia. MakcuManbHas cymMMma OaijioB, KOTOpasi MOKET ObITh yUT€HA B MHJIUBUAYaJIbHOM peii-
THUHTe O0YyYaroIierocst B CeMecTpe MO KaKJIoW NUCHUIUIMHE, HEe MokeT mpesbimarh 100 6amios
(Brimrovast 6onycHbie 6amnsl). [Ipaktuka (yuebHas, mpousBoactBeHHas ), HUPC u xypcoas pabota
(poeKT) paccMaTpUBaIOTCS KaK CaMOCTOsATEIbHAs ydeOHash JUCLMILINHA.

ATTecTallMOHHBIE MCHBITAHUS MPOBOIATCS MpPENOAABATENEM, BEAYIIUM JIEKIIMOHHBIE 3aHs-
TUS 10 JAHHOM JUCHMIUIMHE, WIM MpenojJaBaTesIIMU, BEIYIIMMHU MPAKTHUYECKHE U JIabopaTOpHbIE
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3aHATUS (KpOME YCTHOTO 3k3aMeHa). [IpucyTcTBHE MOCTOPOHHMX JIMI B XOJI€ MPOBEICHUS aTTeCTa-
LMOHHBIX UCHBITAHUHN 0€3 pa3peuIeHus] peKTopa WU MPOPEKTOpa HEe JOMycKaeTcs (3a UCKIIOYEHU-
€M pa0OTHHKOB YHUBEPCHUTETA, BBHIMOIHSIONINX KOHTPOJIHPYIOMHE (DYHKIIMH B COOTBETCTBHH CO
CBOMMH JIOJDKHOCTHBIMU 00s3aHHOCTSIMHU). B ciyyae oTCyTCTBHSI BEAYUIETo MpernojaBaTes aTrTe-
CTAllMOHHBIE MCIBITAHUSI TPOBOAATCS IPENOIABATEIEM, HA3HAYCHHBIM NMUCbMEHHBIM PacCIOpsikKe-
HUEM 110 kKadeape.

NHBanuapl 1 1va ¢ OrpaHUYEHHBIMU BO3MOXHOCTSIMHU 3JI0POBbs, UMEIOIINE HAPYLICHUS
ONOPHO-/IBUTATEIBHOIO annapara, MOTyT JOIYCKaTbCs Ha aTTECTAllMOHHBIE UCIIBITAaHUS B COIPO-
BOXJCHUU aCCUCTEHTOB-COIPOBOXKIAIOIINX.

Bo BpeMst aTTecTallMOHHBIX MCHBITAaHUM 00ydaroluecs MOTYT IOJIb30BaThesl paboueil mpo-
rpaMMOM THCUUIUIMHBI, & TAK)KE C pa3pelleHus IpenoaaBarelis ClipaBOYHOM U HOPMAaTUBHOM JIUTE-
paTypoil, KaabKyJIsTOPAMH.

BpeMmst moaroToBKM OTBETa IpH cAade 3a4eTa B YCTHOH opMe OMKHO COCTaBISATh HE Me-
Hee 40 MUHYT (10 KeJlaHUIO0 00YUYaIOIIErocsi OTBET MOXKET ObITh JOCPOUHBIM). Bpems oTBeTa — He
6onee 15 MUHYT.

Yemmuwiit onpoc — naubornee pacrnpoCTpaHEHHBI METOJl KOHTPOJIsS 3HAHUM CTYJIEHTOB,
MpeyCMaTPUBAIOIINI YPOBEHb OBJAJEHUS KOMIETEHLUUSIMH, B T. Y. MTOJHOTY 3HAHUN TeOpeTHYE-
CKOI'0 KOHTPOJIMPYEMOTr'0 MaTepHalia.

[Ipr ycTHOM Ompoce yCTaHaBJIMBAETCS HEMOCPEACTBEHHBIM KOHTAKT MEK]Y MPENoIaBaTe-
JIEM U CTYJIEHTOM, B IPOLIECCE KOTOPOro MPEernoAaBaTesb MOIy4aeT HIMPOKHE BO3MOXKHOCTU JUIS
M3Yy4YEeHUs UHJIMBUIYAIbHBIX OCOOEHHOCTEH YCBOCHUSI CTYACHTaMHU y4eOHOTO MaTepHalia.

YCTHBIN OMPOC MO JIUCHUIUIMHE MPOBOJIUTCS Ha OCHOBAHUHU CaMOCTOSITEIbHON pabOThI CTY-
JIEHTA 110 KaXXJ0MY pa3zeiry. Bonpochl IpeICcTaBIeHb! B IUIaHaX JEKIMH 110 JUCIUIUIMHE.

PaznuyaroT GppoHTaNbHBIN, HHANBUAYAIbHBIA U KOMOWHUPOBAHHBIN onpoc. @PpoHmanbHulil
OIIPOC MPOBOAUTCS B hopMe Oecenbl mpernoaaBarens ¢ rpymnmnoid. OH OpraHMYecKd COUYeTaeTcs ¢ Mo-
BTOPEHUEM IPOUJIEHHOTO, SIBJISASACH CPEACTBOM JUIsl 3aKPEIICHUsI 3HAHUM U ymeHui. Ero noctonH-
CTBO B TOM, YTO B aKTMBHYIO YMCTBEHHYIO paOOTy MOXXHO BOBJI€Yb BCEX CTYACHTOB rpymbl. Jliis
3TOTO BOIMPOCHI JOJHKHBI AOMYCKaTh KPaTKyio (hOpMy OTBETa, OBITh JIAKOHUYHBIMU, JIOTHUECKU YBSI-
3aHHBIMH JIPYT C IPYroM, JaHbI B TAKOH IMOCIIEIOBATEIHPHOCTH, YTOOBI OTBETHI CTYJICHTOB B COBO-
KYITHOCTH MOTJIM PACKPBITh COepKaHue pasnena, TeMbl. C MOMOIIbI0 (PpOHTATBEHOTO Ompoca Ipe-
M0JIaBaTENIb UMEET BO3MOKHOCTh MPOBEPUTH BBINOJHEHHE CTYIAEHTAMH JOMAIHETO 3aJaHHUsl, BbI-
SICHUTh TOTOBHOCTB TPYIIIBI K U3yYEHHIO HOBOTO MaTepuala, OnpeaeanuTh chopMHUpOBaHHOCTH OC-
HOBHBIX TTOHSITUH, YCBOGHHE HOBOTO Y4eOHOTr0 MaTepHaia, KOTOPhIH TOJBKO 4TO ObLT pa3oOpaH Ha
3ansTud. LlenecoobpazHo UCMoNb30BaTh (POHTANBHBIN OMPOC TAKXKe Mepe] MPOBEACHUEM MPAKTH-
YeCKUX paboT, TaK KaK OH MO3BOJIET MIPOBEPUTH IMOJATOTOBIEHHOCTh CTYJECHTOB K WX BBITIOJHEHUIO.

Bonpocel TOMKHBI UMETh MPEUMYIIECTBEHHO MOUCKOBBIM XapakTep, YTOOBI MOOYXAaTh
CTYICHTOB K CaMOCTOSITEIIbHOM MBICIIUTEIbHOMN IS TEIbHOCTH.

Hnousuoyanvuelii onpoc TMpeanonaraetT oObsICHEHHE, CBSI3HBIE OTBETHI CTYACHTOB Ha BO-
IIPOC, OTHOCSIIMICA K U3ydaeMOMYy y4eOHOMY Marepuaily, MO3TOMY OH CIY>KUT BaXXHbIM Cpe-
CTBOM DPa3BUTHUS PEUH, MaMSTH, MBIIUICHHUS CTyACHTOB. UTOOBI caenaTh Takyl MPOBEPKY Oojee
ri1y00KO#, HE0OX0AMMO CTaBUTH IEpeJl CTYJEHTAMH BOIIPOCHI, TPEOYIOIINE pPa3BEPHYTOr0 OTBETA.

Bonpocs! a1 MHANBUAYATHHOTO OMPOCca JOHKHBI ObITh YETKUMHU, SICHBIMU, KOHKPETHBIMH,
€MKUMH, UMETh TPUKJIATHON XapaKTep, OXBAThIBATH OCHOBHOMW, paHee MPOMAEHHBIN MaTepHral npo-
rpamMmebl. X coxepkaHue JOJKHO CTUMYJIMPOBATH CTYAEHTOB JIOTMYECKU MBICIUThH, CPABHUBATH,
aHATM3UPOBATH CYIIHOCTD SIBJICHUH, JOKA3bIBaTh, MOJOUPATh YOSAUTEIIbHBIC PUMEPHI, YCTaHABIIH-
BaTh MPUYUHHO-CJIEICTBEHHBIC CBS3H, JellaTh OOOCHOBAaHHBIC BBIBOJBI W ITUM CIOCOOCTBOBATH
O0BEKTUBHOMY BBISBIIEHHUIO 3HAaHUHM CTYJIEHTOB. Bompockl 0OBIYHO 3aJal0T BCEH Ipymie U mocie
HEOOJIBIION Tay3bl, HEOOXOAUMOM JUIS TOTO, YTOOBI BCE CTYJAEHTHI MOHSIIN €r0 U MPUTOTOBIIIUCH K
OTBETY, BBI3BIBAIOT JIJI1 OTBETA KOHKPETHOIO CTYJECHTA.

st Toro 4ToOBl BBI3BATH MPH MPOBEPKE MO3HABATEIHHYIO AKTUBHOCTH CTYJIEHTOB BCei
TPYIIIIBI, 1IeJIeCO00pa3HO COYeTaTh WHINBUIYAIBHBIA U (PPOHTATHHBINA OTIPOC.
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JUTMTeNbHOCTh YCTHOTO OIPOCa 3aBUCHT OT YU4e€OHOTo MpeaMeTa, Buja 3aHATHIA, HHAUBHUY-
AJIbHBIX OCOOCHHOCTEN CTY/IEHTOB.

B nporiecce ycTHOTO ompoca mpenojaBaTeno HeoOX0AUMO MOOYKAATh CTYIEHTOB MCIIOJNIb-
30BaTh [IPU OTBETE CXEMBI, IPa(hUKH, AUArPaAMMBI.

3aKiIrounTeIbHAs YacTh YCTHOTO ONpoca — MOAPOOHBIN aHaIU3 OTBETOB CTYAEHTOB. [Ipeno-
JaBaTeslb OTMEYAET MOJOKHUTEIbHbIC CTOPOHBI, YKa3bIBAE€T HA HEAOCTATKH OTBETOB, JIEJIACT BBIBOJL O
TOM, KaK U3y4eH y4eOHbIil MaTepuai. IIpu olieHKke OTBETa YUMTHIBAET €r0 MPAaBUIBLHOCTh U IIOJIHO-
Ty, CO3HATEJIbHOCTh, JJOTMYHOCTh U3JIOKEHUs MaTepuaia, KyJbTypy peud, yMEHHUE YBA3bIBaTb TEO-
peTuyecKre MOJ0KEHUS C MPAKTUKON, B TOM YHCIIe U ¢ Oyaymeil npodeccHoHaIbHON AeSTelbHO-
CTBIO.

Kputepun u mKaJibl olleHUBaHUS YCTHOTO OIIpOca

Kpurepun o1ieHKH npu TEKyLIEM KOHTPOJIE OueHka

CryneHT OTCyTCTBOBaN Ha 3aHATUU WM HE NpuHUMan ydactus. He-
BEPHBIC U OMIMOOYHBIE OTBETHI IO BOMPOCAM, pa3OMpaeMbIM Ha CEMH- | HEYIOBIECTBOPUTEIHHOY»
Hape

CTyIeHT HpUHUMAeT ydacTue B OOCYKIEHHU HEKOTOPBIX MpPOOIieM,
JA€T pacIibIBYaThIe OTBETHI HA BONPOCH. ONUCHIBas TEMY, IIyTAETCS U
TEpSAET CyTh Bonpoca. BEpHOCTh CyXJI€HHH, IMOJHOTA U MPAaBUIBHOCTh
oretoB — 40-59 %

«YZOBJIETBOPUTEIILHO»

CTyaeHT NpUHHMMAET y4acTHe B OOCYXICHUU HEKOTOPBIX MpoOieMm,
JA€T OTBETHl HAa HEKOTOPBIE BOIPOCHI, TO €CTh HE MPOSBIAET JOCTa-
TOYHO BBICOKOW aKTUBHOCTH. BEPHOCTH CYX IEHHUI CTYAEHTA, MOJHOTA
Y TIPaBUILHOCTH 0TBETOB 60-79%

«Xopouro»

CTyaeHT IEMOHCTPUPYET 3HAHWE MaTepHralia 1o pasjieiy, OCHOBaHHBIC
Ha 3HAKOMCTBE C 00S3aTEJIbHOM JUTEPATypO U COBPEMEHHBIMH IyO0-
JIMKaluAMU, Ja€T JJOI'MYHBIC, apFYMeHTI/IpOBaHHBIC OTBCTHI HA ITIOCTAB-
JICHHBIE BOIPOCHI. BbICOKast aKTUBHOCTh CTY/JCHTA MPH OTBETAX Ha BO- COTIUYHO»
HpOCBI HpCHOI[aBaTeHSI, AKTHUBHOC y‘IaCTI/Ie B HpOBOIII/IMI)IX [[I/ICKYCCI/I-
sx. IIpaBUIBHOCTE OTBETOB M IIOJIHOTA MX PACKPBITHS IOJLKHBI CO-
craBisTh 0ostee 80%

TecTtupoBanue. OCHOBHOE IOCTOUHCTBO MECM 0801l (hopmMbl KOHMPOIA — IPOCTOTA U CKO-
pPOCTh, C KOTOPOU OCYIIECTBISIETCS TMepBasi OIEHKAa ypOBHS OOYUYEHHOCTH MO KOHKPETHOW TeMe,
MO3BOJISIONIAS], K TOMY K€, pealbHO OIIEHUTh TOTOBHOCTh K HTOTOBOMY KOHTPOJIIO B MHBIX (hopmax
U, B Cllydae HEOOXOJUMOCTH, OTKOPPEKTUPOBATh T€ WM WHBIE 3JIEMEHTHI TeMbI. TecT dhopMupyer
MIOJIHOTY 3HAaHUHN TEOPETUUYECKOT0 KOHTPOJIUPYEMOr0 MaTepHara.

KpnTepml U IIKAJbl OHCHUBAHUA TECTOB

Kputepun olleHKH NpU TEKYIEM KOHTPOJIE

NPOLIEHT NpaBWIbHBIX 0TBeTOB MeHee 40 (mo 5 OanbHOI cucTeMe KOHTpOJS — OLEHKa
«HEY/IOBJIETBOPUTEIILHO®);

HPOLIEHT MPaBUIBHBIX O0TBETOB 40 — 59 (1o 5 6anbpHOM cucTeMe KOHTPOJISI — OLIEHKA «YH0-
BJIETBOPUTEIHHOY)

MPOLIEHT MPaBUIBHBIX OTBETOB 60 — 79 (1o 5 GabHOM crucTeMe KOHTPOJS — OLIEHKA «XO-
POIIIO»)

IpPOILEHT NpaBuiIbHBIX 0TBeTOB 80-100 (M0 5 GanmpHON cuCTeMe KOHTpPOJIL — OLEHKa OT-
JIUIHO)

Kpurtepun un mkasnbl oueHuBaHus pedgepaToB (J0KJIAA0B)

Ouenka [Tpodeccrnonanbubie OT4eTHOCTh
KOMITETCHITHT

5 | Pabota BbIONHEHa Ha BBICOKOM mpodeccruonanbHoM [InceMeHHO odopMIIeHHBIH
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Orneska

[TpodeccuonanbHbie
KOMIICTCHIINU

OT4YETHOCTE

ypoBHE. [10THOCTBIO COOTBETCTBYET MOCTABJICHHBIM B 3a-
JJaHUM 1ensM U 3amadaM. [IpencraBiieHHBIN MaTepual B
OCHOBHOM BEpEH, [IONYCKAIOTCS MEJIKUE HETOYHOCTH.
CryneHT cBOOOMHO OTBEYACT HA BOMPOCHI, CBSI3aHHBIC C
JIOoKJIaa0M. BpeIpakeHa CIOCOOHOCTh K MPOGECCHOHAThA
HOW aJantanuy, UHTEPHPETALUN 3HAHUM U3 MEXKIUCLIH-A
TJIMHAPHBIX 00JIacTeit

noknan (pedepar) mnpen-
craBiiecH B cpok. IlosHo-
CThIO O(OpPMIIEH B COOT-
BETCTBUU C TPEOOBAHUSMHU.

Pabora BbInoiHEHa Ha JOCTATOYHO BBICOKOM Ipodeccu-
OHaJBHOM YPOBHE, JOIMYIICHbI HECKOJBKO CYIIECTBEH-
HBIX OIIMOOK, HE BIUSIONINX HA pe3ynbTar. CTYIEHT OT-
BEYaeT Ha BOIPOCHI, CBA3aHHBIC C JOKJIAJIOM, HO HEIO-
CTaTOYHO MOJHO.

[TucbmenHO 0OPMIICHHBIN
noknan (pedepar) mnpen-
CTaBJICH B CPOK, HO C HEKO-
TOPBIMU HEOPAOOTKaAMH.

YPOBCHB HEOOCTAaTOYHO BBICOK. I[OHYH_IGHBI CYHIECTBCH-
HBIC OHII/I6KI/I, HE CYHICCTBCHHO BJIMAIOIINEC HA KOHCYHOC
BOCIIPUATHC MaTCpUaJia. CTy,HeHT MOXCT OTBCTHUTH JIMIIb
Ha HCKOTOPBIC U3 3a/laHHBIX BOIIPOCOB, CBA3AHHLIX C J1O-
KI1aJJOM.

[TucbmenHO 0OPMIICHHBIN
nokman (pedepar) mnpen-
CTaBJICH CO 3HAYUTEIHHBIM
orno3aanuem (Ooiee Hene-
). VMerotcs oTaenbHbIe
HEJ04eThl B 0hOpMIICHUH.

1 HHUXKCE

Pabora BhInonHEHa Ha HU3KOM ypoBHE. JlonyleHsl Tpy-
Oble ommOku. OTBETHl Ha CBSI3aHHBIE C JOKIJIAIOM BO-
pOCHl OOHAPYKHMBAIOT HETMIOHMMAHWE TpenMeTa U OT-
CYTCTBHME OPUEHTALMU B MaTepuaje JOKIaa.

[TucbmeHHO 0hOPMIICHHBIN
nokiman (pedepar) mnpen-
CTaBJICH CO 3HAYUTEIHHBIM
orno3aanuem (Oosee Hene-
au). IMeroTcest cyiecTBeH-
Hbl€ HEJ0YeTHl B O(dopMm-
JICHHH.

Kpure

HH U HIKAJbI OHCHUBAHUSA NMPE3CHTAIIUH

Heckpur-
TOPBI

M3n10XeHHBIHN,
PACKpBITHI OTBET

3

MuHuManbHbIN
OTBET

2 4

3aKOHYCHHBIMN,
IMOJIHBIA OTBET

OO0pa31oBkIil OTBET
5

PackpsiTne
po0OIeMbl

[IpoGnema
[IpoGnema pac- Kpsita.
KpbITa HE TIOJHOA
CTBIO.

BreBoanl He cre-
JIaHBI W/WJIH BBIBO-
Ibl He 00OCHOBa-

HBI.

ITpobnema
pacKphITa.
OTCyTCTBYIOT
BBIBOJBI.

HE
oe3

JIUTEPaTYPBHI.
BCE BBIBOJIBI

HOBAaHBI.

IIpoBenen
aHaJIU3 MpOoOJIEMBI
MIPUBJICYCHUS]
JOTIOJIHUTEIIHLHOM

JIaHBI W/ Wi 000cC-

pacs [Tpobnema packpsiTd

MOJTHOCTBIO.  [IpoBe-
JIeH aHajau3 MpooJe-
MBI C TIPUBJICUCHHEM|
JIOTIOJIHUTEIILHOM  JIH-
TepaTypsbl.
BriBoab1
HBI.

He

clie-
. 000CHOBA-

IIpencras-
JIEHUE

[IpencraBnsiemas
uHpopmanus Jo-

[IpencraBnsemas

nHpOpMAIHS
uHbopmMalnus  He bopman

Hpe,Z[CTaBJ'IHCMaH

CTCMATHU3UPOBAHA

[IpencraBnsiemast WHA

CH-
dopmarus  cucrema-

THUYCCKN HE CBJI-
3aHa.
He wucnonb3oBa-
HBl  Tpodeccuo-
HAJIBHBIC TCPMHU-
HBI.

CHUCTEMAaTH3UPOBa-
Ha W/WIX HE II0-
cleoBaTeIbHA.
HUcnonp3oBan 1-2
npodeccuoHaIb-
HBIX TEPMHUHA.

U TOCJIEI0BATE b
Ha.
HcnonwszoBano 60-
nee 2 mpodeccHo-
HAaAJIBHBIX TEPMU-
HOB.

TU3UPOBaHa, IOCTICH
JoBaTeIbHA U JIOTH-A
YECKH CBS3aHa.
Hcnonb3oBaHo Ooiee
5 mpodeccruoHanbHbBIX
TEPMHUHOB.

Odopmie-
HUE

He
HBI

HCTIONIb30BA-
uHpopManu-

HWcnons3oBannl

nH(pOpPMalMOHHbIE

HMcnons3oBanbl

nH(pOpMaIOHHbIE

[[lupoko  HCHOIB30-
BaHbl WH(pOPMAaIMOH
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OHHBIE TEXHOJIO- | TEXHOJIOTHH TEXHOJIOTHH HBIC TEXHOJIOTUH
run (PowerPoint). | (PowerPoint) ua- (PowerPoint). (PowerPoint).
bonpme 4 omwu- | CTUYHO. 3-4 He Oomee2 omu- OTCYTCTBYIOT OIIHO
00K B TpEICTaB- | OMIMOKU B Tpen- OOK B MPEICTaBiIs- KU B MPEACTABISEMOMN
nseMori  uMHQOp- | cTaBasieMOll  WH- eMol  HMH(pOpMa- MH(POPMAIIHUH.

MalllH. dhopmanuu. LUH.

TonbKO OTBETHI HA

OTBeTHl Ha BOIPO-

OTBeThl Ha BOIIPOCHI

OtBerel Ha | Her orBeTroB Ha IMOJIHBIC C TIPHUBUICH
OJICMCHTAPHEBIC BO-| Cbl IIOJHBIC H/Un

BOITPOCHI BOIIPOCHI. HUEM IIPUMCEPOB
IIPOCHI. YaCTUYHO IIOJIHBIC. WIIH

[Tponenypa oneHMBaHUs KOMIETEHIIMI OOYYaOLIMXCS OCHOBaHA Ha CIIEAYIOIIMX CTaHAap-
Tax:

1. IleppoarYHOCTb IPOBENEHUS OLIEHKH (10 KaXKJIOMY pa3/iely JUCLUILINHEI).

2. MHOroCTyneH4aTocTh: OLICHKa (KaK IpenojaBaTesieM, Tak U CTYASHTaMH IPYIIIbI) U

CaMOOIIEHKa 00yuaromerocs, o0CyxIeHUe pe3ylbTaTOB U KOMIUIEKC MEp IO YCTPAHEHHIO
HE/I0CTAaTKOB.

3. ENMHCTBO HCIIONIB3YyEeMOI TEXHOJIOTUH Il BCEX OOYYarolUXCsl, BBIIOJIHEHHE YCIOBUI
COIIOCTaBUMOCTH PE3yJIbTaTOB OLICHUBAHHUS.

4. CoburoieHre MOCIe10BaTeIbHOCTH IPOBEAEHUS OLEHKU: IIPETYCMOTPEHO, YTO Pa3BUTHE
KOMIIETEHIMH UAET MO BO3PACTAHUIO UX YPOBHEH CIOXKHOCTH, @ OLICHOYHBIE CPEACTBA Ha KaXKIAOM
JTale Y4YMTHIBAIOT 3TO BO3pacTaHue. Tak Mo KaXAOMY paszieiy AUCLUIUIMHBI MJET HaKOIUIEHHE
3HaHUi, Ha IPOBEPKY KOTOPBIX HAINPABIIEHbI TAKUE OLICHOYHbIE CPECTBA KaK YCTHBIN ONpPOC U MOJ-
rOTOBKa JOKIafoB. Jlasee mMpoBOIUTCS 3aavyHOEe OOyueHME, IO3BOJISIOIIEE OIEHUTh HE TOJIBKO
3HaHUs, HO YMEHMs, HaBbIK U ONBIT MPUMEHEHMs CTYACHTOB IO UX NpuMeHeHuto. Ha 3akmroun-
TEJIbHOM 3Tare MPOBOJUTCS TECTUPOBAHUE, YCTHBIM ONpPOC WM MUCbMEHHAs KOHTpOJIbHAasl padoTa
0 paszeny.

[IpoMexyTouHas aTTecTalysi OCYLIECTBIISIETCS, B KOHIIE KaKJJOTO CEMECTPA U IMPEACTaBISAET
co00i UTOrOBYIO OLIEHKY 3HAHUH MO JUCLUIUIMHE B BU/E IPOBEACHUS IK3aMEHALIMOHHOM npoLeay-
pHI (3K3aMeHa), BHICTaBJICHMSI 3a4€Ta, 3aIUThl KypCOBON padOTHI.

[Tponetypa mpoMeKyTOUHOM aTTecTalMy MPOXOJUT B cOOTBETCTBUU ¢ IlonoxeHuem o Teky-
IIeM KOHTPOJIE M TNPOMEXKYTOYHOM aTTecTauuu oOydaromuxcs. [IpomexyrouHas arrectanus B
¢dopme 3aueTa MPoBOAUTCS B (hopMe KOMITBIOTEPHOTO TECTUPOBAHUS MIIM YCTHOTO OMpoca, B popme
JK3aMeHa - B yCTHOU (hopme.

ATTecTallMOHHBIE UCIIBITAaHUS B (hOpMeE 3aueTa MPOBOJATCS IMPEnoaaBaTesieM, BEAYIIUM JIeK-
LIMOHHBIE 3aHATHUS N0 JAHHOW AMCLUMILIMHE, UM MPENnoIaBaTesIMU, BEIYIIMMU IPAKTHUYECKHUE 3a-
HATHS. ATTECTallMOHHBIE MCIBITAaHUS B (pOpME YCTHOTO 3K3aMEHa MPOBOJATCS MPENoAaBaTeseM,
BEYILIUM JIEKIIMOHHBIE 3aHSTHS 110 JNaHHOM nuciuiuinHe. [IpucyrcTBre NOCTOPOHHUX JIMI] B XOJ€
IIPOBE/ICHUS aTTECTALMOHHBIX UCHBITAHUN 0€3 pa3peleHus peKTopa Wi MPOpPEeKTopa He J0MmycKa-
eTcs (3a UCKII0YeHHEM paOOTHUKOB YHUBEPCUTETA, BHIMOIHSIIOUINX KOHTPOJIUPYIOUIHE (PYHKINUU B
COOTBETCTBUH CO CBOMMH JIOJDKHOCTHBIMH 00S13aHHOCTSIMH). B ciydyae oTCyTCTBHS BEAyIIEro mpe-
[10/1aBaTeNsl aTTECTAllMOHHBIE UCIBITAaHUS MPOBOJSATCS MPENo/aBaTeiIeM, Ha3HaYeHHbIM MHCbMEH-
HBIM pacHopsDKEHUEM 1o Kadenpe.

WHBammapl U JMa ¢ OTpaHWMYCHHBIMH BO3MOXXHOCTSIMH 37I0POBbsI, UMEIONINE HAPYIICHUS
OIIOPHO-JIBUTATENILHOTO alllapaTta, MOTYT JOMYCKAaThCS Ha aTTECTAI[MOHHBIC MCIBITAHHUS B COINPO-
BOKJIEHUU aCCHUCTEHTOB-COIPOBOXKIAIOIIUX.

Bo Bpemst aTTecTallMOHHBIX UCHBITAHUH OOydaroluecs MOTYT MOJb30BaThcs paboueit mpo-
rpaMMO AMCUIUILINHBI, & TAKXKE C pa3pellieHus MPenojaBaTesis ClpaBOYHOW U HOPMATUBHON JIUTE-
patypoii, KaabKyIsSTOPAMHU.

Bpems moaroroBku oTBeTa MpH Caye 3K3aMeHa B YCTHOW (popMe AOKHO COCTaBISATh HE Me-
Hee 40 MUHYT (110 JKeJIJaHUI0 00YYaloIIerocss OTBET MOXKET OBITh TIOCPOUYHBIM). Bpems oTBera — He
6ozee 15 MUHYT.
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[Tpu mpoBeACHNHU YCTHOTO 3K3aMeHa SK3aMEHAI[MOHHBIN OUJIeT BEIOMpPAET caM HK3aMeHyeMBbIN
B ClIydyallHOM nopsiake. IIpu moaroroBke K yCTHOMY 3K3aMeHY 3K3aMEHYEMBbIH, KaK IPaBHIIO, BEIET
3aIlUCH B JIMCTE YCTHOT'O OTBETA, KOTOPBIH 3aTeM (110 OKOHYAaHUH K3aMEHa) CIAETCs HK3aMEHATOPY.
DK3aMeHaTOpy MpeNoCTaBIseTCs IPaBo 33aJaBaTh 00yUYarOIIUMCS TOTIOJIHUTEIbHbIE BOIIPOCHI
B paMKax IPOrpaMMBbl JUCUUIUIMHBL, & TAKKE, [IOMUMO TEOPETUYECKUX BOIIPOCOB, 1aBaTh 3aJayH,

KOTOPBIC N3YyHAJIMCh Ha ITPAKTUYCCKUX 3aHATUAX.

OHGHKa PE3YJIbTATOB KOMIIBIOTCPHOI'O TCCTUPOBAHHUA M YCTHOI'O ATTCCTALIMOHHOI'O HCIIbITA-
HUSA OOBSIBIIIETCS O6y‘laIOHII/IMC$I B JICHb €I'0 IPOBCACHUS.

6. MIEPEYEHD OCHOBHOI7IU U JONOJIHUTEJIbHOM YYEBHOM
JUTEPATYPbBI, HEOBXOJUMOM 151 OCBOEHU S JUCIIUIJINHBI

OcHoBHas JInTeparypa

KoanuecTtBo B 0MO0JHOTEKEe / CCHIIKA HA
9BC

Kucenes, A. A. YopapieHue npoekTamMu : Y4eOHHK
: [16+] / A. A. KuceneB. — MockBa : Jlupekt-
Menua, 2023. — 460 c. : wi., Tabi. — Pexxum octy-
na: o MIOJITHCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=697
955 — bubmmorp.: c. 439-446. — ISBN 978-5-4499-
3517-5. — DOI 10.23681/697955. — Tekcr : 3ieK-

TPOHHBIN.

https://biblioclub.ru/index.php?page=book&
id=697955

VYrpaBiaeHue nMpoekTaMu : GyHIaMEHTAJIbHBINA KypC
: yuebnuk : [16+] / A. B. Anemun, B. M. Anbius,
K. A. barpatuonu [u np.] ; nmox pen. B. M. AHb-
mua, O. H. Mnepunoii. — Mocksa : M3aarensckuii
oM Bricnredt mikosbsl skoHoMmukn, 2022. — 800 c. :
ni., Tadna. — (YueOHuku BeIcmied mKobl 3KOHO-
MUKH). — Pexxum pocryna: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=699
578 — bubmmorp. B kH. — ISBN 978-5-7598-2313-1
(B mep.). — ISBN 978-5-7598-2413-8 (e-book). —
DOI 10.17323/978-5-7598-2313-1. — Tekcr : 211ek-

TPOHHBIN.

https://biblioclub.ru/index.php?page=book&
id=699578

JlomoJIHuTeIbHAS JIUTEpaTypa

KoanuyecTtBo B 0MOJHOTEKE / CCHIIIKA HA
9BC

®omuueB, A. H. YmpaBienue npoektamu : yueo-
Huk / A. H. ®omuueB. — Mocksa : JlamkoB u K°,
2023. — 258 c. : cxeMm., Tabn. — PexxuMm moctyna: mo
TTOJIITHCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=696
997— bubmmorp. B kH. — ISBN 978-5-394-05026-8.
— TeKcT : IEeKTPOHHBIN.

https://biblioclub.ru/index.php?page=book&
1d=696997

Munnmun, FO. b, Yopasnenne npoekramu : yue0-
Hoe mmocobue / 10. b. Munmmun, H. A. Jlebexnes, O.
B. Jluceitkuna. — Mocksa : MI'TABMub um. K.H.
Ckpsbuna, 2022. — 158 ¢. — ISBN 978-5-4443-
0228-6. — Texcrt : smekTpoHHbIl // Jlanb : 27ek-
TPOHHO-OMOMMOTEYHAsT  CHCTEMA. URL:
https://e.lanbook.com/book/331373 — Pexum no-
CTyTa: JJIsl aBTOPU3. MOJIb30BATEICH.

https://e.lanbook.com/book/331373
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7. METOAUYECKHUE YKA3ZAHUA JJI5S1 OBYUYAIOLIUXCSA ITO
OCBOEHUIO JUCHUTIJIMHBI
Memoouueckue pekomenoayuu no padome Ha0 KOHCNEKMOM JEKYUILL 608peMA U NOCTIE
npoeeoenus 1eKyuu.

B xo0/1€ NeKIMOHHBIX 3aHATUN 00Yy4arOIUMCS PEKOMEHAYETCS BBIIOIHATh CIeIyIoIIne eii-
cTBus. Bectn koHcnekTHpoBaHue yueOHoro marepuana. Obpamars BHUMaHue Ha Kateropu, ¢op-
MYJIMPOBKH, PAaCKPBIBAIOLINE COAEPKAHUE TEX MJIM MHBIX SBJICHUU U MIPOLIECCOB, HAYYHBIE BBIBObI
U IPAaKTHUYECKUE PEKOMEHJAIMK 10 UX MPUMEHEHUIO0. 3aaBaTh MPENOIaBaTENI0 YTOUHSIOIUE BO-
IIPOCHI C LENbIO YSICHEHUSI TEOPETUUECKHX MTOJIOKEHUM, Pa3PEIICHHs] CIIOPHBIX CUTYALUH.

JXenarenbHO OCTaBUTh B pa0OYMX KOHCIIEKTAX IOJIsl, HA KOTOPBIX O HEayJJUTOPHOE BPEMs MOXK-
HO CJIeJIaTh TIOMETKM W3 PEKOMEHIOBAHHOW JIMTEPATyphl, JOIMOJHSIOIIME MaTepUanl MpPOCTyHIaHHON
JIEKLUH, a TAKKE IMOTYSPKUBAOIIHE 0COOYI0 BAKHOCTh TE€X MM MHBIX TEOPETUUECKUX TIOJIOKESHHUM.

Memoouueckue pekomenoayuu K NPAKMUYECKUM 3AHAMUAM C RPAKMUKOOPUEHMUDO-
6AHHBIMU 3A0AHUAMU.

[Tpu mOAroTOBKE K MPAKTUYECKUM 3aHATHUAM OOYYarolMMcS HEOOXOAUMO M3YYUTh OCHOB-
HYIO JIUTEPATYPY, O3HAKOMHUTHCS C JOTOJHUTEIBHOU JTUTEPATYpPOid, HOBBIMU IMYOJUKAIIUSIMU B T1€-
PUOAMYECKUX U3JAaHUAX: KypHajax, razerax u T.4. [Ipu 3ToM ydyecTs pekoMeHaanuu npenogaBaTe-
75 1 TpeOoBaHUS y4eOHOH MporpaMMbl. B XoJe OATOTOBKM K MPAKTUYSCKUM 3aHATHSIM HEOOXO-
JUMO OCBOMTbH OCHOBHBIE IOHSATUS U METOJUKH pacyeTa MoKa3aTesled, OTBETUTh Ha KOHTPOJIbHBIC
onpockl. B TedueHne nMpakTUUYECKOTO 3aHATHS CTYJAEHTY HEOOXOIMMO BBHITIOJHUTD 3a/IaHUS, BbIIaH-
HbIE TMPEMNoiaBaTeIeM, UTO 3aUYUTHIBAECTCS KaK TEKyIas padoTa CTy/J€HTa U OLIEHUBAETCS M0 KpUTe-
pusiM, peACcTaBIeHHBIM B yHKkTax 5.4 PI1/I.

Memoouueckue pekomenoayuu no no020mosKe 00K1aod.

[Tpu moaroroBke AOKIana peKOMEHAyeTcs caenath cienyrouiee. COCTaBUTh MJIaH-KOHCIEKT
cBoero BeIcTyIieHus. [Ipogymars npuMepsl ¢ 1ebi0 00eceyeHns TECHOM CBSI3U U3y4aeMOl Teopuun
¢ mpakTHKOW. [IoATOTOBUTH CONMPOBOMUTEIBLHYIO CIAN-PE3CHTAIIUIO H/WIIU JIEMOHCTPAIIMOHHBIN
pa3gaTouHbld MaTepuai 1Mo BeIOpaHHON TeMe. PekoMeHiyeTcss MpoBeCcTH JI0Ma PETETHIIMIO BHICTYII-
JICHUS C LEJIbI0 OTPAOOTKU PEYEBOr0 ammapara u MpoAoJKUTEIbHOCTH BBICTYIUIEHUS (peraaMenT— /-
10 mun.).

Buvinonnenue unouseudyanvHovix munoguix 3aoau.

B cnydae mponyckoB 3aHATHH, HaJIWM4Ws WHAWBHUIYaTbHOTO Tpaduka oOydeHus W Uid 3a-
KpEeIUJICHUS TPaKTUYECKUX HABBIKOB CTYJIEHTaM MOTYT OBITh BBIIAHBI THUTIOBBIE WHAMBUIYaTbHbIE
3aJlaHusl, KOTOPbIE JOJDKHBI OBITH CAAHBI B YCTAHOBJICHHBIHN MPENOIaBaTEeM CPOK.

Pexomenoayuu no pabome c HayuHoil U y4eoOHOIl TUmePamypoi

PaboTa ¢ yueOHOI 1 HayyHOW JIUTEpaTypol sBISETCS INTaBHOU (POPMON CaMOCTOATENBHOM
paboThl U HEOOXOaUMa MPHU MOATOTOBKE K YCTHOMY OMPOCY Ha MPAKTUYECKUX 3aHATHSIX, K KOH-
TPOJBHBIM paboTaMm, TecTUpOBaHHIO. KOHCHEKTHl HAyYHOW IUTEPATyphl MPHU CAMOCTOATEIHHOU
MOATOTOBKE K 3aHATHSM JOJKHBI OBITh BBIMOJHEHBI TAK)KE aKKYpaTHO, COJIEPKaTh OTBETHI HA KaXK-
JBIA TIOCTaBJICHHBI B TEME BOIPOC, UMETh CCHUIKY Ha MCTOYHUK MHGOpPMAIUU C 00sS3aTeIbHBIM
YKa3aHUEM aBTOpA, HA3BAHMS W IOAA W3JIaHHS UCIOJIB3YEeMOW HaydHOM nuTepaTypbl. KoHcrekT
MO3KET OBITh OMOPHBIM (COJIEPKATh JIUIITL OCHOBHBIC KITIOUYEBBIC TTO3UIMH), HO TIPH STOM MO3BOJIS-
IOIIUM JaTh TOJIHBIN OTBET IO BOMPOCY, MOXKET OBITh MOAPOOHBIM. OOBEM KOHCIIEKTa OMpeIeseT-
Csl CaMUM 00YYarOLMCH.

B nporuiecce paboThl ¢ yueOHON 1 HAyYHOU JIUTEpaTypoit 00yUaroIUuiCs MOXKET:

- IeTIaTh 3allUCH 0 X0y YT€HHUsI B BUJI€ MPOCTOrO WJIM Pa3BEPHYTOrO IJIaHa (CO3/1aBaTh Me-
peYeHb OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B HCTOYHHUKE);

- COCTaBIISATh T€3UCHI (LIUTUPOBAHKME HanbOOJIee BAXKHBIX MECT CTaThU HIJIM MOHOTpaduu, Ko-
POTKOE U3JI0KEHUE OCHOBHBIX MBICIIEH aBTOPA);

- TOTOBUTH aHHOTAIUH (KpaTKoe 0000IIeHHEe OCHOBHBIX BOMTPOCOB pPaOOTHI);

- CO3/1aBaTh KOHCIIEKTHI (pa3BepHYThIE TE3UCHI).
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8. KOMILIEKT JIMIEH3UOHHOI'O U CBOBOJHO PACITPOCTPAHAEMOI'O
INPOI'PAMMHOI'O OBECIIEYEHHUSA, B TOM 4YMCJIIE OTEYECTBEHHOI'O

ITPOU3BOJCTBA

Windows 10 Home Get Genuine
OpenOffice Croboano pacipocrpansemoe I10

Yandex Browser
7-zip
Zoom
Unreal commander
Adobe acrobat reader
JIaboparopus MMUC «Ilnaubny
Dr. Web
Windows 8.1
Office Standard 2013
Skype

Microsoft Office 2007
Windows 8.1 Professional
Office Standard 2013
Google Chrome

MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine wCOA

Cucrema xouteHT —¢punprpanun SkyDNS (SkyDNS arenr)

Ilepeyennb npogeccHOHANBHBIX 023 JAHHBIX:

1. OGmepoccuiickasi ceTh pacrpocTpaHeHus mpaBoBoil nHpopmaun «Koncynabsrant [Imrocy

http://www.consultant.ru

CIICTAPAHT http://www.garant.ru

Karasor poccutickux CMU http://www.smi.ru
DxoHoMmuueckuit mopran http:// economicus.ru

o~

http://www.ecs
Hepeqeﬂb l/lH(l)OpMalH/IOHHbIX CIIPAaBOYHLIX CHCTEM

®denepanbHbIi 00pazoBaTeNbHbIN opTal «9xkoHOMEUKA. Connonorus. MeHempKMeHT) -

HaumenoBaHue pecypca

Pesxxum nocryna

OdunuanbHbiil caiit MunmncrepctBa puHancoB PO

http://www.minfin.ru/

Odunmansuelil caiiT epepanbHO CIy)ObI rOCy1apCTBEHHON
CTaTUCTUKH

http://www.gks.ru

Odunmaneusiii caitt [entpanbaoro banka PO

http://www.cbr.ru/

OdurmanbHelii caift MuHHCTEpCTBa CENMBCKOTO X035HCTBa U MPOJI0-
BOJIBbCTBUsI PocTOBCKOM 00nactu

http://www.don-agro.ru

OdurmanbHblil nopTan npaBuTenbcTBa PocToBekoit obactu

http://www.donland.ru

MuHHCTEPCTBO IKOHOMUYECKOTO PA3BUTHSI U TOProBiau Poccuii-
ckou Dexepanuu

http://www.economy.qgov.ru/

OduimanbHeIi noprai npaButenbersa PoctoBekoit obnactu.

http://www.donland.ru

OBC «Jlanby. — Pexxum nocryna: www.e.lanbook.com

M3narenscTBO «JIaHb»

MuHHCTEpCTBO 1O Hasoramu cobopam PO

www.nalog.ru

9. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXO/UMAS IJIs1
OCYHIECTBJIEHUSA OBPA3OBATEJIBHOI'O ITPOLUECCA ITO JUCHUIIJIMHE
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http://www.garant.ru/
http://www.smi.ru/
http://www.smi.ru/
http://www.minfin.ru/
http://www.gks.ru/
http://www.cbr.ru/
http://www.don-agro.ru/
http://www.donland.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.minfin.ru/

YueOHble ayIMTOPHU VISl POBeeHUs] Y4eOHBIX 3aHATHIl - OCHAIIEHBI 000pyI0BaHUEM

U TEXHUYCCKUMU CPEACTBAMU 06yLIeHI/I$I.

IHomenenune sl caMOCTOATENbHONH PadOTBI — OCHAIICHBI KOMIIBIOTEPHONM TEXHUKOU C
BO3MOKHOCTBIO TMOJIKIIIOUEHUsI K ceTh "MHTepHeT" 1 obecrnedueHneM 10CTyna B JICKTPOHHYIO HH-

dbopMaimoHHO-00pa3oBarenbHy0 cpeay OpraHu3anuu.

OcCHaIlleHHOCTh U aJIpec MOMEIIECHUI

HaunmenoBanue noMemeHun

Anpec (MecTonosnoxe-
HUE) TOMEIICHUN

Aynutopus Ne 53 YyeOHast ayauTopus UIs MPOBEACHUS 3aHATHH JIEKIIMOHHOTO THIIA,
CEMUHAPCKOTO THIA, KYPCOBOTO MPOECKTUPOBAHUS (BBIIOIHEHUS KYPCOBBIX padoT), Tpym-
MOBBIX M WHIWBHIYAJbHBIX KOHCYNbTAlUH, TEKYIIET0 KOHTPOJIS M MPOMEXYTOYHOH aTTe-
CTallH, YKOMIUICKTOBAaHHAs CIICIHAIHM3HPOBaHHON Mebenpo (pabodee MecTo mpernoaaBa-
TeJIsA, CTOJIBL, CTYIbs, TPHOYHA, TOCKa MEJIOBas).

TexHndeckue cpencTBa 00ydeHHs: HAOOp IEMOHCTPAIIMOHHOTO 000pYI0BaHUs - HOYT-
OyK (TIepeHOCHOM), TPOEKTOp (MEPEHOCHON), NPOEKIMOHHbIA KpaH (IEPEHOCHOH); y4ueo-
HO-HarJsIHbIe T0Cco0Ms, 00ecneyrBaroliue TeMaTHUeCKHe WUTIOCTPAlii, COOTBETCTBYIO-
e pabovyruM yueOHBIM ITporpaMmmam - CTeHABI (6).

Windows 10 Home Get Genuine JIunemsus Ne 66241787 or 28.12.2015 OPEN
96248122ZZE1712 ot Microsoft Volume Licensing Service Center; OpenOffice Cro6o-
HO pacnpoctpansiemoe [10, munensust Apache License 2.0, LGPL; Adobe acrobat reader
CBobOomHO pacmpocTpaHseMoe mpomnpueTapHoe nporpaMmmHoe obecriederne; MTC Jlmak
tapu¢ Free CBobomHO pacmnpoctpansemoe 10, Aunexc Tememoct CBoOomHO pacmpocTpa-
usiemoe I1O ; Yandex; 7-zip Ceo6oano pacripoctpansemoe [10, GNU Lesser General Pub-
lic License

346493, Pocrosckas 00-
nacte, OKTAOpbCKUI paiioH,
n. llepcuanoBckuii,  yiu.
Kpusomuisixosa, 1om Ne 27

Aynmutopus Ne 55 YueOHast aynuTopus s MPOBEACHUS 3aHATHH JEKIIMOHHOTO THIIA,
CEMUHAPCKOTO THIA, KYPCOBOTO MPOECKTUPOBAHUS (BBIOJIHEHUS! KYPCOBBIX paboT), rpym-
MOBBIX M WHIMBHIYAIbHBIX KOHCYNBTalUH, TEKYIIEr0 KOHTPOJIS M MPOMEXYTOYHOH aTTe-
CTaIlNH, YKOMIUICKTOBaHHAs CIEHUATN3NPOBaHHON Mebenbpio (pabodyee MECTO MpenoaaBa-
TEIsl, CTOJIBI, CTYJIbS, IIPOCKIIMOHHBIN SKpaH).

Texunueckue cpeacTsa o0ydeHus:: HaOOp IEMOHCTPAIIMOHHOTO 000pYAOBaHUS — HOYT-
Oyk(Acer), npoekrop(Benq), npoekunoHHsIi 5kpaH; TeraeBuzop(Dexp) yueOHO-HArIsAHbIE
nocobusi, obecrevnBarone TeMaTHIeCKHe WUIIOCTPALUK, COOTBETCTBYIOIIUE PabodnuM
y4eOHBIM ITporpaMMaM - CTEHIHI (6).

Windows 10 Home Get Genuine Jlumensus Ne 66241787 or 28.12.2015 OPEN
9624812277E1712 ot Microsoft Volume Licensing Service Center; Office Standard 2019
OI'BOY BO Honckoit 'AY 0005644022 4100106435 AAD-26770; Adobe acrobat reader
CBo0OomHO pacmpocTpaHseMoe MponpueTapHoe nporpaMmmHoe obecriederne; MTC JlmHk
tapud Free CobomHO pacnpoctpansemoe 10, Aunexc Tememoct CBoOomHO pacmpocTpa-
usiemoe 1O ; Yandex; 7-zip CBoboauo pacmpoctpansiemoe 110, GNU Lesser General
Public License

346493, PocrtoBckas 00-
nacte, OKTAOpbCKUI paiioH,
n. IlepcuaHoBckuii,  yiL
Kpusomuisixosa, gom Ne 27

Aynutopus Ne 49 YyeOHast aynuTopus UIS MPOBEACHUS 3aHATHH JEKIIMOHHOTO THIIA,
3aHATHUI CEMHHApCKOTO THUIIA, KypCOBOTO NPOEKTUPOBAHUS (BBIOJHEHMSI KYpPCOBBIX pa-
60T), TPYIIOBBIX U WHAMBHIYAIbHBIX KOHCYJIbTalWi, TEKYIIETO KOHTPOJISI U IPOMEXY-
TOYHOW aTTecTallny, YKOMIUIEKTOBAHHAS CIICIMAIN3UPOBAHHOM Mebenbio (pabouee MecTo
TperoiaBates, CTOJbl, CTyIIbs, TPHOYHa, JOCKa MEJIoBast).

TexHndeckue cpeacTBa 00yueHns: HAOOp JEMOHCTPAIMOHHOTO 000pyIOBaHUS HOYTOY-
K1 (HepeHOCHbIe), (MHTEepaKTUBHAs J0CKa Smart ¢ MPOEeKTOpOM); yueOHO-HaTIAAHbIE 10-
cobusi, oOecreynBaroIMe TEeMaTHYECKHE HJUTIOCTPALUK, COOTBETCTBYIOIIUE pPAa0O4YUM
y4eOHBIM ITporpaMMaM - CTEHIH (6).

Windows 10 Pro Jluriensust Ne 66241795 ot 28.12.2015 OPEN 96248131Z2ZE1712 Mi-
crosoft Volume Licensing Service Center; Office Standard 2016 Jluuensus Ne 66241743
or 28.12.2015 OPEN 96247974ZZE1712 Microsoft Volume Licensing Service Center; MS
Windows 7 OEM SNGL OLP NL Legalization GetGenuine wCOA Cuer Nel834 ot
16.03.2010 OO0 «lOxnas CodrBepHast koMmmanus»; OpenOffice CBobomHO pacmpocTpa-
usemoe [10, munensus Apache License 2.0, LGPL; Adobe acrobat reader CBobOo1HO pac-
npocTpaHseMoe npomnpuerapHoe nporpammuoe obecrieuenne; MTC Jlunak tapud Free
CBoboxano pacripocrpansiemoe I10, Snnexc Texemoct CBobonHO pacnpocTpansemoe [10 ;
Unreal commander CBo6Gogno pacnpoctpansemoe I10, nuuensus freeware; Google
ChromeCBobogHO pacnpoctpansemoe [10, munensus freeware; Dr.Web JloroBop Ne

346493, PocroBckas 00-
nacte, OKTAOpECKUI paiioH,
n. IlepcuanoBckuii,  yiu.
Kpusommursikosa, mom Ne 27
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PI'A02040026 ot «05» depans 2026 r. mexgy ®PI'BOY BO «lonckoit TAY» u OO0
«KOMITAHUSA T'DOHAAJIb®»; 7-zip CBobomno pacmpoctpansemoe 110, GNU Lesser
General Public License; Yandex Browser CBoGoauo pacmnpocrpansiemoe I10; JlaGoparo-
pust MMUC «Ilmansr» JoroBop Ne3830-254 ot 14 ampens 2025 r. mexxy ®I'BOY BO
«Jorckoit TAY» u OO0 «Jlaboparopus MMUC»

Aynmutopus Ne 57 Tlomemenue i XpaHEHUS W MPOQPIIAKTHISCKOTO OOCITYKUBAHHSA
y49e0HOTO 000PYHOBaHHS, YKOMIDIEKTOBAaHHOE CIIEIHAIN3NPOBAHHON MEOEIbIO IS XpaHe-
HUS 000pyIOBaHUSA (CTOIBI, IIKADBI).

Texunueckue cpencrsa oOydeHUs:: HAOOP JEMOHCTPAILIMOHHOTO OOOPYAOBaHUS HO-
yTOyKH (TIepeHocHbIe) (2), IPOEKIIMOHHBIE SKpaHbl (epeHocHbIe) (3), MpoeKTopH! (TIepeHoc-
HbI€) (3) Mpuntep Pantum P2207(A4 1200*1200dpi 20 ppm 64Mb 600 MHZ USB 2/0) .

MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine wCOA Cuer
Nel1834 or 16.03.2010 OOO «lOxnas CodreepHas kommanus». Adobe acrobat reader
CBoOOMHO pacmpocTpaHseMoe MpoNpUeTapHoe nporpamMMmHoe obecmeuenue; Google
Chrome CBobGomno pacmpoctpansemoe 10, munensus freeware; Unreal Commander CBo-
6omao pacmpoctpansiemoe I10, munensus freeware; MTC Jluak Tapud Free CBobomHO
pacmpoctpansiemoe [10, MTC JIunk tapud Free Cobomuo pacmpoctpansemoe [10, Su-
nexc Tenemoct CBobonmHO pacmpoctpansemoe [10 ; Yandex Browser CBoGomHO pacmpo-
ctpansemoe 10, Inc; ; Dr.Web Jlorosop Ne PI'A02040026 ot «05» ®espans 2026 T.
mexay DI'BOY BO «/lonckoit TAY» u OO0 «KKOMITAHUS T'OHIOAJIb®»; 7-zip Cso-
6oxno pacnpoctpansemoe 110, GNU Lesser General Public License; Yandex Browser
CBoboano pacnpocrpansiemoe [10; Jlaboparopus MMUC «Ilnaner» Joroop Ne3830-254
ot 14 ampens 2025 r. r. mexay ®TBOY BO «/lonckoit TAY» u OO0 «Jlabopatopus
MMUC»

346493, Pocrosckas 00-
nacte, OKTAOpbCKUl paiioH,
n. IlepcuanoBckuii,  yi.

KpusommursikoBa, mom Ne 27

Kabuner Ne 45 [omerenune ajst caMOCTOSITEIbHON PabOTHI (3JEKTPOHHBIN YHUTaIbHBIN
3aJ1), YKOMIUICKTOBAHO CICIHATU3UPOBAHHON (Y4eOHOH) MEOENbI0, OCHAIIECHO KOMIIbIO-
TEPHOW TEXHUKOW ¢ BO3MOXKHOCTBIO MOJKIIOUEHUS K ceT "MHTepHEeT" 1 obecredeHo 10-
CTYIIOM B 3JICKTPOHHYIO HH(POPMAIIHOHHO-00pa30BaTEIBHYIO CPENY OpTaHU3aIIH.

Windows 8.1 JIuuensus Ne65429551 ot 30.06.2015 OPEN 95436094ZZE1706 ot Mi-
crosoft Volume Licensing Service Center; Office Standard 2013 JIunensus Ne 65429549
or 30.06.2015 OPEN 95436094ZZE1706 Microsoft Volume Licensing Service Center;
OpenOffice Csobomuo pacnpoctpansemoe I10, nunensus Apache License 2.0, LGPL;
Adobe acrobat reader CBo6oaHO pacmpocTpaHseMoe MPONPHETAPHOE MPOrpaMMHOE 0bec-
neuenue; MTC Jlunk Tapud Free CroboaHo pacmpoctpansemoe I10, Sunexc Tememoct
CBobonno pacnpocrpansiemoe I10 ; Yandex Browser CBoOomHO pacnpocTpaHsemoe
I[IOYandex Browser Cpobomno pacmpoctpansiemoe I[10; Jlabopatopus MMUC «AC
«Harpy3ska» {orosop 8630 ot 04.10.2021 mexny ®I'BOY BO «/lonckoit TAY» u OO0
«JTabopatopuss MMUCy; Jlabopatopus MMUC Jlekanat JloroBop Ne3830-254 ot 14 an-
pemst 2024 mexny @I'BOY BO «/lorckoit TAY» 1 OO0 «Jlaboparopus MMUCy; JIabo-
patopust MMUC»ITnans» Jorosop Ne3830-254 ot 14 anpens 2025 r. r mexxay ®I'BOY
BO «Jlouckoit TAY» 1 OO0 «Jlabopatopus MMUCy»; Cructema KOHTEHT —()HIIBTpaLluu
SkyDNS (SkyDNS arenr) Joroop Ne 2789-24 ot 16 mas 2024 1. . OO0 «CxkaitTHC»;
Dr.Web Jorosop Ne PI'A02040026 ot «05» @eppans 2026 r. mexxay PI'BOY BO «JloH-
cxoit TAY» u O00 «KOMITAHUA I'DHIAJIb®y; 7-zip CBOOOIHO pacipoCcTpaHIeMoe
TIO, GNU Lesser General Public License

346493, PocroBckas 00-
nacte, OKTAOpbCKUI paiioH,
I IlepcuanoBckuid,

yn.KpuBomnsikoBa, gom No
27

78




