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1. TEPEUYEHDB IINTAHUPYEMBIX PE3YJIbTATOB OBYUYEHUS 11O JUCHUIIJIMHE,
COOTHECEHHBIX C INTAHUPYEMbBIMMU PE3YJBbTATAMU OCBOEHUS
OBPA3OBATEJIBHOM ITPOI'PAMMBbBI

1.1 TInanupyemsiii mpoiiecc 0Oy4eHHS MO AWCIMILINHE, HAMPaBIeH Ha (popMHUpOBaHUE Clie-

JYIOIIUX KOMITETEHIUH:

YuusepcanbHable komnereHuuu (YK):

- CriocoOeH ompenensaTh Kpyr 3a/1ad B paMKax MOCTAaBICHHOW IIeJIM ¥ BHIOUpATh ONTHUMAIb-
HBIC CTIOCOOBI WX PEIICHUS, UCXOMAS U3 JICHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIUXCS PECypCOB H
orpannuenuii (YK-2).

NHauKaTopsl 10CTHKEHU KOMIIETEHIIMU:

- ®opmynHpyeT COBOKYIMHOCTh B3aMMOCBSI3aHHBIX 3aJlady, O00ECIEeUMBAIOIIUX JIOCTH)KEHUE
eI ¢ y4€TOM JieiicTByronmx npaBoBeix HopM (YK-2.1)

- OuileHHBaeT NOTPEOHOCTH B pecypcax U IJIaHUPYET UX MCIOJIb30BaHKE MPHU PELISHUH 3a1a4
B nipodeccronanbHoi aestenabHoctu (YK-2.2)

- OneHMBaeT BEPOSTHBIE PUCKU M OTPAHUYEHHS B BHIOOpE PEILICHUS MOCTABJICHHBIX 33134
(YK - 2.3)

- [IpoekTHpyeT peleHne 3aaa4n, BEIOUpast OnTUMalIbHBIN criocob ee pernenus (YK - 2.4)

1.2 [Inanupyemble pe3yibTaThl OOyUYeHHs 10 AUCHUIUIMHE YTPaBlI€HUE NMPOESKTaAMU, XapaK-
TEPU3YIOIIUX ATanbl POPMUPOBAHUS KOMIIETCHIIMM, COOTHECEHHBIC C INIAHUPYEMBIMU pe3yiIbTaTa-
MU OCBOCHHsI 00pa3oBaTesIbHOW MporpaMMbl 1o HampasiieHuio rnoAarotoBku 20.03.01 Texnocdhep-
Has 0e30I1acCHOCTh, HampaBiIeHHOCTh OXpaHa Tpy/a IPeICTaBIICHbI B TAOJIHIIC:

Kon [Tnanupyemble pe3ynbTaThl 00yUeHHs

KOM-
Coneprkanue Kox u Haumenosanue

mne- dopmupyembie 3HaHUS, YMEHUS U
KOMIIETEHIINA WHJUKATOPa JOCTHXKEHUS

TEH- HABBIKA

KOMIIETEHLIU
§1050%0
1 2 3 4

VK- | Cnocoben ompene- | YK - 2.1 ®opmynupyer | 3nanue: OCHOBHBIX MOHSTHH, TEOpUU

2 | IATh KPYr 3a7ad B | COBOKYITHOCTH B3aMMOCBS- | YIIPABIICHUS NMPOCKTAMHM; KIIACCH(PUKaA-
paMKax TMOCTaBJCH- | 3aHHBIX 3a]a4, OOecleuu- | MMM MPOEKTOB; METOJIOB MOCTAHOBKU
HOHM 1M1 U BBIOW- | BAOIIMX JOCTIKEHUE IIe- | LeJIeH MPOEKTa, ero 3ajad mpu 3aJaH-
paThb ONTHUMAJBHBIC | TU C Y4ETOM JIEHUCTBYIO- | HBIX KPUTEPHSX, HENEBBIX (DYHKIHUSX,

CrocoObl MX pelle- | IIUX IPABOBBIX HOPM OTpaHUYEHUSAX OCHOBHBIX HOpPMaTHB-
HUS, UCXOAS W3 HBIX M IIPAaBOBBIX MEXAaHU3MOB YIIPaB-
JEeNCTBYIOLIUX Mpa- JICHUS IPOEKTaMHU.

BOBBIX HOpM, HMe- Ymenue: onpenensars nemnu, nmpeaMer-
IOIAXCSL  PECYPCOB HYyI0 00JacTb M CTPYKTYphl MpoOrpam-
Y OTPAaHUYECHUM MBI, IPOEKTA; UCIOIB30BATH 3HAHUS 00

OCHOBHBIX MOHATHSAX YIPABIEHUS IIPO-
eKTaMH B NPOPECCHOHATBHON Jes-
TEJIBbHOCTH;

Haegvik: ocymiecTBICHUS KOHTPOIIA CO-
OTBETCTBUSI Pa3pabOTAHHBIX JOKYMEH-
TOB JIEUCTBYIOLEH HOPMAaTUBHOU U
MIPaBOBOM JIOKYMEHTAallUM C TOYKH
3pEHHUs YIIPABJICHUS IIPOEKTaMHU

Onwvim OeamenbHocmuy. TIPUOOpPETATh




YK - 2.2 OuenuBaer mo-
TpeOHOCTh B pecypcax Hu
IUIAHUPYET HMX HCII0JIb30-
BaHME IIPU PEIICHNY 3a/1a4
B IpodecCHOHaTBHON Jie-
ATEIILHOCTH

VK - 2.3 OmenuBaer Be-

ONBIT JEATEIBHOCTH, IIPUMEHAA Ha
NPaKTUKE CHOCOOHOCTh (HOPMYIHPO-
BaTb COBOKYITHOCTb B3aMMOCBS3aHHBIX
3a/1a4, OCYLIECTBJICHHUS KOHTPOJIA CO-
OTBETCTBHSI Pa3pabOTAHHBIX JOKYMEH-
TOB JICUCTBYIOLIEH HOPMAaTUBHOU U
IIPABOBOM  JTOKYMEHTALIMH C TOYKHU
3pEHHUs] YIIPABJICHUS IPOCKTaMHU

3Hnanue: KOHLENIMHI, CTpaTeTU U MO-
JieNiell yrpaBiIeHUsl pecypcaMu IIpoeK-
Ta, KPUTEPHEB NMPUHATHUS OpraHU3alU-
OHHO-YNPABJIEHYECKUX PEIIEeHUH 10
3pPEKTUBHOMY HCHOJIB30BAHUIO pe-
CYpCOB B 3aBUCHUMOCTH OT (haKTOPOB
BHEIIHEH U BHYTPEHHEH Cpelbl IIPOCK-
Ta, YCIOBUM NPUMEHEHUS U METOJIOB
pacuera mokaszareneil 3p(PeKTUBHOCTH
yIIpaBJIEHUS PECYPCaMHU.

Ymenue: paccuuTeiBaTh, MHTEPIIPETH-
poBaTh U MOJENUPOBATh IOKa3aTelu
3pPEKTUBHOCTH YIPaBICHUS peECYp-
caMM U 3aTparaMH; BbIOMpaTb METO]IbI
pacnpesielieHuss PpecypcoB  IMPOEKTa,
npuHUMaTh 3(Q(QEKTUBHBIE CTpaTeru-
YeCcKHe OpraHu3aIMOHHO-
yIpaBJIEHYECKUE PEIIEeHUs] Ha OCHOBE
HEOOXOIMMOM M JTOCTATOUYHON HH(OP-
MallMM O pecypcax M 3aTpaTax M aJek-
BaTHBIX CUTYAIlMH KPUTEPHEB

Hagvik: npuHATHA HedopManu3o-
BaHHBIX YIPABICHYECKHX  pEIICHUH,
oOecrnieunBaromux 3PQPeKTUBHOE UC-
MI0JIb30BAHHE PECYPCOB MPOEKTA; pac-
yera IOKa3aTelell, XapaKkTepHu3ylo-
IIUX pecypchl M 3aTpaThl MPOEKTa,
preMaMH WX BH3Yyall3allid U WHTEP-
IpeTanuu

Onvim OesimenvHocmu TIPUOOPETATH
ONBIT JEATENbHOCTH, IpPHUMEHssS Ha
NPaKTUKEe CIOCOOHOCTh MPUHUMATH
He(OpMaIM30BaHHbIE YIIPABICHYECKHE
pemieHus, obecneunBawomue 3pdek-
TUBHOE MCIIOJIb30BaHUE PECYPCOB IPO-
eKTa.

3uanue: OCHOBHBIX ITOJIOKCHUA, TCP-




POSITHBIE PUCKH U OTpaHU-
YEeHHUs1 B BHIOOpE pELICHUS
MOCTABJICHHBIX 33]a4

YK - 2.4 Tlpoektupyer
pelleHre 3aa41, BEIOUpas
OIITHMAJIBHBINA CcIOCO0 ¢e
pelieHus

MUHBI, ONpEIENIeHUss U KaTeropuu
yIOpaBlIeHUs PUCKAMHU, €Tr0 MECTO U
POJIb B MIPOU3BOJCTBEHHON U COLIMAIIb-
HOPKOHOMHYECKOH CHUCTEMax; METOIbI
yIpaBlIeHUs] pUCKaMU B BBIOOpE peliie-
HUS TIOCTABIICHHBIX 33/1a4.

Ymenue: omnpenensitb MeToAbl HJEH-
TU(UKAINHA U OLIGHKH PUCKA, KOTOPHIE
COOTBETCTBYIOT JAHHOW PUCKOBOM CH-
Tyallid, yMETh HKCIIONB30BaTh COBpE-
MEHHBIE CITIOCOOBI HMICHTU(PHUKAINA M
OIICHKU PHCKA; MPOCKTHUPOBATH CHUCTE-
MBI YIPaBJICHUS PUCKAMU, KOTOpbIE
COOTBETCTBYIOT MOJICIIH PUCKOBOH CH-
TyalllH; UCIOJIb30BaTh METOABI U TEX-
HOJIOTUM YTPABICHUS PHUCKAMU IIPH
peIlIeHNH TOCTAaBICHHBIX 3a/1a4
Hasvix: BBIABICHUS, OIICHKU U YIIPaB-
JICHUS] PUCKaMH TPOEKTa; pa3paboTKu
Mep TPOTHBOJCHCTBUS PHCKaM, YIpo-
3aM U (akTopaM HeonpeAenEHHOCTU
Onvim  OesimenvHocmu TIPUOOPETATH
OMBIT JEATEIBHOCTH, TPUMEHSS Ha
MPAKTUKE CIIOCOOHOCTH  BBISIBIISTH,
OLICHUBATh M YIPABICHUS PHUCKAMH
IIPOEKTa, pa3padbaTbiBaTh MEPBI IPOTHU-
BOJICHCTBUS pHCKaM, yrpo3am, (akTo-
paM HEOIPEeAEeNEHHOCTH.

3uanue: 3aja4 ¥ MPUHIMIIOB OCTPOE-
HUSI CUCTEMBI YIIpaBJIEHHs IPOEKTaMH;
OCHOBHBIX METOJIOB  ONTHMAJIBHOTO
[UIAHUPOBAHMS, a TaKKe BO3MOXKHO-
CTE€l W OTPaHWYECHUN UX NPUMEHEHUS
B KOHKPETHBIX YCIOBHAX

Ymenue: BBIABIATH OTKIOHEHHUS OT
YCTQHOBJICHHBIX KPUTEPHEB U TOKa3a-
Tesnel (pyHKIIMOHUPOBAHMS MPOLIECCOB
¥ aJMHHUCTPATHBHBIX PpETJIaMEHTOB,
3HAYMMBIX C TOYKH 3peHMs olecriede-
HUS ONTHMAIIBHOTO peIIeHUs 3a1ad
IpU YIpaBJIeHUs NPOEKTaMU

Haevik: pelieHus] KOMIUIEKCa 3KOHO-
MHUYECKUX 3a7]auy U MpPOBEIEHUs Bapu-
AaHTHBIX PAacyeTOB MpPH BBIOOPE OMNTH-
MaJIbHBIX pELIeHUA B YIpaBICHUH
MPOCKTAMHU.

Onvim OesamenvHocmu TNPUOOPETATH
OMBIT JICATENHHOCTH, TIPHMEHSS Ha




MPAKTHUKE CIHOCOOHOCTh pelaTh KOM-
IJIEKC SKOHOMMUYECKHX 3a/a4 U MpoBe-
JICHUs BapHaHTHBIX PacyeToOB IPU BBI-
O0ope ONTUMANbHBIX pEUICHUH B
YIPaBJICHUU IPOEKTAMM.

2. OFBbEM JUCHUIIVIMHBI B 3BAYETHBIX EJUHUIAX C YKASAHUEM
KO/INYECTBA AKAJEMUYECKUX YACOB, BBIIEJIEHHBIX HA
KOHTAKTHYIO PABOTY OBYYAIOIIIUXCHA C ITIPEITIOJABATEJIEM H HA
CAMOCTOSATEJIBHYIO PABOTY OBYYAIOIINUXCS

KonTakTHas padora ¢ npemno-
JAaBaTesaemM ®opma npome-
Tpynoem- KonrTakTHas pa- CaMOCTOS TeILHAS JKYTOYHOM aTTe-
ceMecTp| KOCTh Jlexuii IIpakTny.| 6oTa HAa MpoMe- paora, uac. cTanuu
3.E. / vac. wac ’| 3aHATHI, [ AKYTOUHYIO aTTe- ’ (3K3./3a4er ¢
) yac. CTalHIO, OIIE€HK./324€T)
yac.
3aouHas popma o0yuenus 2022 - 2026 rog nadGopa
5 | 3108 | 4 | 8 | 0,2 | 95,8 | 3auer
ouHas ¢popma odyuenusi 2024, 2025, 2026 rog HaGopa
4 | 3108 | 18 | 18 | 0,2 | 71,8 | 3auer

3. COAEP)KXAHME JUMCHUIIVIMHBI, CTPYKTYPUPOBAHHOE 110
TEMAM (PA3JEJIAM) C YKASAHUEM OTBEJAEHHOI'O HA HUX KOJIMYECTBA
AKAJEMHUYECKHUX U BUJ1OB YYEBHbBIX 3AHATUH

3.1 CtpykTypa IUCHUILTMHBI cOCTOUT U3 11 paznenos (Tem):

CTpyKTypa IUCIUTUIMHBI
Tema 1. Tema 2. Tema 3. Tema 4.
TeopeTnueckue oCHO- Lenb u cTparerus [TnanupoBanue npo- | YmpaBieHHE CTOMMO-
BBI YIIPABJICHUS TIPO- MPOEKTa eKTa CTBIO MPOEKTA
eKTaMu
Tema S. Tema 6. Tema 7. Tema 8.
KonTpons npoekra VYnpasnenue pecypca- | YmpapieHUE 4enoBe- | YNpaBieHUE PUCKAMHU
MU TIPOEKTa YECKUMU pecypcaMu MpOeKTa
npoekTa (KoMaHaa
IPOCKTA)
Tema 9. Tema 10. Tema 11.
Mapketunr npoekra | Ornenka 3¢p¢deKkTuBHO- | YmpaBlieHHE IPOeK-
CTH TIPOEKTa TaMU Ha MPUHITUTIAX
OepeKITMBOCTH




3.2 Conep:kaHue 3aHATUN JIEKIIMOHHOTO TUIIA 110 AUCHUILTUHBI, CTPYKTYPHUPOBAHHOE 10 pa3/ieiaM ¢
YKa3aHHMEM OTBEJICHHOTO Ha HUX KOJMYECTBA aKaJEMUYECKUX YaCOB U BUJOB 3aHITHMN:

HaumenoBanue pa3jaena
(TeMbl) JTUCUUIJIMHBI

Kparkoe conep:xanue pa3siena

Kosa-Bo yacoB

3a049YHas

OYHasA

2021-2026

2024
2025
2026

Teopernueckne OCHOBBI
YIPABJICHUS IPOEKTAMM.

Bunel nestenbHOCTH Ha Mpennpus-
THHA. Bo3pactaHue poiu CIIO0XKHBIX
MEPONPUATHIA B JESITEIbHOCTH
npeanpuatus. I[Ipoextsl. Kpatkas
UCTOpUSl YIIPaBJICHUS] MPOCKTaAMHU.
Projectmenemxment. IlepcrieKTUBEI
pa3BUTHS YIPABJICHHUS MPOEKTaMHU.
Ornpenenenne mnpoekta. OCHOBHBIC
napaMeTpsl MpoekToB. Buisl mpo-
exToB. CyIIHOCTb yIpaBJ€HHUE MPO-
ekTamMu. JKU3HEHHBIN LUK IpOeK-
Tta. OCOOEHHOCTH yIpaBJCHUs MPO-
eKTaMU Ha NPEIUHBECTHUIIMOHHOM,
MHBECTUIIMOHHON M JKCIUlyaTallu-
oHHot  ¢dazax.  IIpobGaemaTuka
yhnpaBieHUsl MpoeKTamMH. bazoBble
BapHaHT CXEM YIIPABJICHUS IMPOECK-
tamu. HopmaruBHO-IIpaBOBBIE OC-
HOBBI YIIPABJICHHSI IPOCKTaMHU.

0,25

Ilenp u cTparerus npoex-
Ta

Muccus, BUfieHHe U CTpaTerus npo-
exTa. Kputepun nocraHoBku Lienent
SMART. Pe3ynbrarel mpoekTa.
VYrpasisieMble IapaMeTpbl IPOEKTa.
[TpoexTHbrii ananu3. OlEHKa KU3-
HECIOCOOHOCTH M (PMHAHCOBOH pea-
au3zyemoctu mnpoekta. CTpykTypa
OusHec-maHa npoekra. OcobeHHo-
CTH COCTaBJIEHUsI OM3HEC-TIJIaHa IS
pasHBIX THUIOB WHBECTULIMOHHBIX
npoekToB. [IpoGnema mpusieueHus
MHBECTULIUI M BBINOJHEHUS 00s3a-
TEJIbCTB 110 MPOEKTY.

0,25

[TnanupoBaHue NpoeKkTa

ITpoueccel M YpOBHM IUIaHMpOBA-
Hus. CereBble rpaduku. TexHoio-
rus BpeMeHHbIX rpadukoB. Cere-
BbIE TEXHOJIOTUHU - 00Ias XapakTe-
puctuka. Texnosnorus CPM. Cymr-
HOCTb TEXHOJIOTUM U €€ OCHOBHBIE
nosiokeHusa. Cxema IPUMEHEHMS
texHosornu ~ CPM.  Jlmarpamma

0,5




HaumenoBanue pasjaeia
(TeMBbl) TUCHUTLIUHBI

Kpatkoe conep:xkanune pa3nesa

KoJs-Bo uacoB

I'anrta. OCHOBHEBIE IIOJIOXKEHUS, 00-
JacTh TPUMEHUMOCTH. MeToanka
PERT. ObGnacth mpumMeHEHHS, OC-
HOBHBIC XapaKTePUCTUKU. Tummy-
HbIC OMIMOKM TUTAHUPOBAHMS M HX
TIOCJIC/ICTBHSL.

VYpaBieHue CTOUMOCTBIO
MIPOEKTa

OcHOBHBIE TOHATHSI YIPABJICHUS
croumocTbro. CTpykTypa 3arpar
npoekta. Meronabl OLIEHKM 3arpart.
ITonstue Oroxera IIPOEKTA.
Crpykrypa  Oromxera.  OCHOBBI
OrojukeTupoBaHus. Pucku 3arpar.
CwmetHble pe3epBbl. KoHTpousb 3a-
Tpar npoekra. IlpaBwia oueHKH
nporpecca. Bunibsl u Meroasl 3aTpar
npoekTa. MeToj; «0CBOEHHOro 00b-
ema». lIpornosmpoBanue 3arpar.
Brnusaue BbIOOpa MapKETHHTOBOM
CTpaTeru Ha CTOUMOCTb IPOEKTA.

KonTpons npoekra

Lenp u copepxaHue KOHTPOJIS MPO-
ekra. MeToJbl KOHTPOJIA IPOEKTA.
W3mepenne mnporpecca M aHalu3
pe3ynbTaToOB. YIIPaBICHUE HU3MEHE-
HuaAMH. OLEHKa JOCTHXKEHUS pe-
3ynbTaToB Mpoekra. Craya U mpu-
€MKa MpPOEKTa. 3aKpbITHE JIOrOBO-
poB. BeIXoa u3 npoexra.

VYmpasieHue pecypcaMu
MIPOEKTa

[TonsiTne pecypcoB, (akTopoB mpo-
M3BOJICTBA M 3arpar. Tumomorus pe-
cypcoB. Knaccudukamnus 3arpar s
NPUHATHSA ~ YIPABICHYECKUX —pelle-
nuii. Kiaccupukanus 3arpat s
OCYILIECTBIICHHSA IUIAHUPOBAHUS H
koHTpoist Crparerus u OusHec —
MIPOIIECCHl YIPABJICHHUS pecypcamMu U
3arparamMu. TexHomorus omnpenene-
HUS OTPEOHOCTH B pecypcax, HeoO-
XOJIMMBIX M JIOCTATOYHBIX ISl peau-
3alUKM CTpaTernvyeckux 3amad. Map-
KEeTUHT pecypcoB. TexHomnorus uzme-
peHMs U OLEHKHU pecypcoB. Mcrounu-
KU PECypcoB

3a04Hast O4YHast
2024
2021-2026 2025
2026
0,5 2
0,5 2
0,5 2




HaumenoBanue pasjaeia
(TeMBbl) TUCHUTLIUHBI

Kpatkoe conep:xkanune pa3nesa

KoJs-Bo uacoB

VYipasneHue yenoseye-
CKUMHU pecypcamMu MpoeK-
Ta (KOMaH/a TPOeKTa

Pone Mmenemxepa B 3 dexTuBHOM
yIpaBJIeHUU TpoeKTamu. Tpedosa-
HUS, TIPEIBSIBISEMbIC K MEHEIDKEPY
npoekta. Bwibop addexTuBHOTO
CTWJIS  YIPaBJICHUS  IPOCKTOM.
dopmupoBaHe U pa3BUTHE KOMaH-
Il ipoekTa. [IpuHIumsl GopmMupo-
BaHUS KOMaHJbI MpoekTa. PoneBbie
GYHKIIMY YWICHOB KOMaHJBI MPOEK-
Ta. DPPEeKTUBHOCTH KOMAHJIBI MPO-
exTa. Metoabl (OpMHPOBAaHUS KO-
MaHJIbl TIpoekTa. OpraHu3alMoHHas
MOJIMTUKA M TNCHXOJOTHYCCKHIMA
KIIUMaT B KoMaHzae npoekrta. Opra-
HU3ALMOHHAS KYJIbTypa KOMAH/IBI.
MoTHBUpOBaHHE YYaCTHUKOB IMPO-
exkta. OpraHuzamnusi B3auMOJCH-
CTBHSI C 3aWHTEPECOBAHHBIMH CTO-
ponamu. CtTpaTeruu yIpaBJICHHS
3aWHTEPECOBAHHBIMU CTOPOHAMM.

VYipasneHue puckamu
IIPOEKTa

MecTto ymnpaBieHHsl pUCKaMu B 00-
el CTpYKType YIpaBieHUs IpPOeK-
Tamu. IlousTue PUCKA, OCHOBHBIC
BUJbl PHUCKOB mpoekTta. IIponecce
yopasineHuss puckamu. IIpomecc
IUTAHUPOBAHMsSI YIIPaBJICHUS PUCKa-
mu. lloHsaTne mIaHa ynpasieHus
puckamu. [Iponece naentudukanun
puckoB. KauecTBeHHas onieHKa puc-
Ka C IIOMOLIBbIO IKCIIEPTHBIX OLIEHOK
puCKOB. PaH:XupoBaHME M OLIEHKa
PUCKOB B 3aBUCHUMOCTU OT BEPOST-
HOCTH HACTYIUIEHHSI PUCKA U CEPb-
€3HOCTH PHUCKOBBIX IOCJIEICTBUH.
Ywucmenaoe BBIPAXKCHUC OTACIBHBIX
pUCKOB. MeTonbl CHUKEHHUS pHUC-
KOB. BBIOOp METOIOB CHMKEHUS
puckoB. CpezactBa KOHTpois 3¢-
q)CKTI/IBHOCTI/I CHMIKCHU PHCKOB.

3a04Hast O4YHast
2024
2021-2026 2025
2026
0,25 2
0,25 2

MapKeTuHT IpoeKTa

CoBpeMeHHass KOHUEMIUS MapKe-
TUHIa B YIPABJICHUU IIPOCKTAMH.
MapkeTHHroBble UCCIIEIOBaHMUA.
Pa3paboTka MapKeTHHTOBOM cTpa-




HaumenoBanue pasjaeia
(TeMBbl) TUCHUTLIUHBI

Kpatkoe conep:xkanune pa3nesa

KoJs-Bo uacoB

3a049Has

OoYHas

2021-2026

2024
2025
2026

teruu npoekra. Ilporpamma mapke-
TUHTa MPOEKTa. brogxeT MapKeTuH-
ra npoekra. Peanusanus MapKeTHH-
ra IMpoeKTa. YIpaBJIeHUE Mapke-
TUHI'OM B paMKax YIPaBICHHUA IPO-
eKTaMHU.

0,5

10.

Onenka 3¢ GeKTUBHOCTH
POEKTa

OCHOBHBIC TPUHIMIBI OIEHKH 3(-
(bexTuBHOCTH MpPOeKToB. McxonHble
JMaHHBIC IS OIEHKU S(PPEKTUBHO-
cTH 0 npoekra. OCHOBHBIE IIOKa3a-
tend  3(QeKTuBHOCTH  MpoOeKTa.
BnusiHue pucka u HeompeaeaeHHo-
CTH Ha OIEHKY J(PQPEKTHBHOCTH
npoekTa. OCHOBHbIE MOHATHS TEMBI:
3 PEKTUBHOCTh MPOEKTA, HHBECTH-
UM, HMHBECTULMOHHBIA  IPOEKT,
kputepun 3(deKTuBHOCTH WHBe-
CTUIIUN

0,25

11.

VYipasieHue npoeKTaMu
Ha NPUHLKNAX OepeKin-
BOCTH

bepexnuBoe MPOU3BOJICTBO KaK Me-
XaHU3M TIOBBILICHUS MPOU3BOJU-
TEIBHOCTH  Tpyda. bepexmsoe
IPOM3BOJICTBO U moTepu. MHcTpy-
MeHTapuil OepexIJIMBOro MpOU3BOI-
ctBa. Cucrema 5C. Opranuzanus
BHE/IPEHHUS MOJICIH OepeKIMBOTO
npou3BoAcTBa B mpoekThl AITK.

0,25

Hroro:

18

3.3 ConeprkaHue MPAKTUYECKUX 3aHATUHN MO JUCIUILIMHE, B TOM YHCIE DJIEMEHTOB MPAKTH-
YECKOM MOATrOTOBKH, CTPYKTYPHUPOBAHHOE IO pa3eiaM C YKa3aHHUEM OTBEAECHHOIO0 HAa HUX KOJIMYe-
CTBA AKaJEMHUYECKHUX YaCOB U BUIOB 3aHATUN!




HaumenoBa-

HHe pa3jesa

(TeMBbI) aUC-
HUIJIMHBI

Ne y Ha3BaHHe CEMHHAPOB
/ IpaKTUYeCKUX 3aHATHM /
JIa00paTOPHBIX padoT
Dnemenmol npakmuueckoi
no020moeKu

Bun
TeKyIero KoH-
TPOJsi

KoJ-Bo yacoB

3a09YHas OoYHas

2022 2024
2025

2026 2026

Teoperuye-
CKHE OCHOBBI
YIIpaBICHUSA
IPOEKTAMHU.

Bunsl mesarensHOCTH  Ha
npeanpusatuu. Bo3pacranue
pOJIA CIIOKHBIX MEPOIPHUs-
TUA B JIEATEIBHOCTH Ipea-
npustusa. lIpoektsr. Kpat-
Kasi HCTOpHUSl YIpaBJiCHUs
MPOCKTAMH. Projectme-
He/UKMeHT.  IlepcniexkTuBsl
pa3BUTHS YIPABJIEHUS MPO-
ekramu. OnpeneneHue mpo-
exrta. OCHOBHbIE TapaMer-
pBI IPOEKTOB. Buabl npoek-
TOB. CyIIIHOCTH yIpPaBIICHHUE
npoektamu.  KU3HEHHBIN
UKl npoekra. OcoOGeHHOo-
CTHU YIPABJICHUS IPOECKTaMU
Ha [PEIUHBECTUIIMOHHOM,
WHBECTUIIMOHHOW U  3KC-
TUTyaTaluOHHON ¢azax.
[TpoGnematuka yrnpaBieHus
npoekTaMu. ba3oBble Bapu-
aHT CXEM YIPAaBIIEHUS IPO-
EKTaMU. HopmatusHo-
MIPaBOBbIE OCHOBBI YIIPaB-
JICHUS ITPOCKTaMU.

(Banamue c ucnonviosanuem
Mmemooa ""mozzoeoit amaxu'’)

OneHka npaBUIbHO-
CTH BBIIIOJIHCHUS
TECTOBBIX 3aJIaHMUIA,
MOJIrOTOBKA JIOKJIa/1a

Ilenb u cTpa-
TErusi MPOeKTa

Muccus, BUJIEHME H CTpa-
Teruss mnpoekra. Kpurtepuu
MMOCTaHOBKH neneun
SMART. PesynpTarsl mpo-
€KTa. YmpaBisieMble mapa-
MeTpsl mnpoekta. IIpoekrt-
HeIl aHanus3. OLeHKa XKu3-
HECIIOCOOHOCTH M (PpUHAH-
COBOM pEaIM3yEMOCTH TPO-
exta. CtpykTrypa Ou3Hec-
maHa npoekra. OcobeHHo-
CTH COCTaBJIeHUs Ou3Hec-
IUTaHa IS PasHBIX THIIOB
UHBECTUIIMOHHBIX  TPOEK-
ToB. [Ipobnema mnpuBiede-
HUSI MHBECTHIIMHA U BBINOJI-

OueHka NpaBUILHOCTH
BBITOJIHEHUS
JIOTHYECKHUX U TECTO-
BBIX 3aJ]aHUN, KEHCOB
U CUTYallUOHHBIX U
pacyeTHBIX 3a7ad
HalMcaHue JoKiIaga

0,5 1

10




Haumenona-

Ne y Ha3BaHHe CEMHHAPOB
/ IpaKTUYeCKUX 3aHATHM /

KoJ-Bo yacoB

No | HHe pasnena T Bun 3209HAas ouHast
" | (TeMBbI) AHC- . TEKYIIEro KOH- 2022 2024
Inemenmovl npakmuueckou
U ILIHHEL TPOJIsA - 2025
no020moeKu
2026 2026
HEHUS 00s3aTENLCTB IO
IIPOEKTY.
(Banamue c¢ ucnonavzoseanue
Memooa ananu3a KoHKpem-
Hblx cumyayuii - Cumyayusn
—  npoonema; Cumyayus-
unocmpayus)
3. | IlnanmpoBa- | IIpomeccel u ypoBHM Inia- | OleHKa MPaBUIBLHOCTH
HUE MpoekTa | HUpoBaHus. CeTeBble TIpa- BBITIOJTHCHH A
q)HKI/I. TexHomorus Bpe- JJOTMYE€CKHUX U TCCTO-
MeHHbIX TpadukoB. Cere- | BPIX 3alaHHIH, KCHCOB
BBIE TEXHOJIOIMU - oOOmas 1 CHTyalOHHBIX 1 1 2
PpaCUYCTHBIX 3aaa4
XapakTepucTuka. TexHomo-
HarlMCaHUC AOoKJIaga
russ CPM. CymHocTh Tex-
HOJIOTUM M €€ OCHOBHBIE
KonTponbhas
nosioxenus. Cxema npume- paGora
HeHus TexHojorun CPM.
Huarpamma I'anrra. Oc-
HOBHBIE TIOJIOKEHUSA, 00-
JacTh NMpPUMEHUMOCTUH. Me-
tonuka PERT. OO6mnacts
MIPUMEHEHUSI, OCHOBHBIE
XapakTepUCTUKHU.  Tunuu-
Hble OIMOKHK TUJIaHUPOBA-
HUSA U UX TOCIECTBUA.
3anamue c¢ wucnonvzosanue
Memooa ananu3a KoHKpem-
Hbix cumyayuii - Keiic-
cmaou)
4. | Ynupaenenue | OcHOBHbIC MOHATUA ympaB- | OLEHKa NPaBUILHOCTH
CTOMMOCTBIO | JIEHHSI CTOUMOCTBI0. CTpyK- BBIITOJIHCHIA
IIPOEKTa Typa 3arpaT npoekra. Me- | JIOTHICCKHUX 1 TECTO-

TOAbl oueHku 3arpar. [lo-
HATHE OIOKeTa MPOEKTa.
Crpykrypa Oromxera. Oc-
HOBBl  OMO/KETUPOBAHUS.
Puckn 3arpar. CwmeTHble
pe3epBbl. KoHTpons 3aTpar
npoekrta. [IpaBuna oueHku
nporpecca. Buasl u metoams
3aTparT mpoekta. Meron
«OCBOEHHOT0 o0BemMay.

BBIX 3aJjaHUM, KEHCOB
Y CUTYallUOHHBIX U
pacyeTHBIX 3a7a4
HamucaHue J0KIaaa

11




HaumenoBa-

HHe pa3jesa

(TeMBbI) aUC-
HUIJIMHBI

Ne y Ha3BaHHe CEMHHAPOB
/ IpaKTUYeCKUX 3aHATHM /
JIa00paTOPHBIX padoT
Dnemenmol npakmuueckoi
no020moeKu

Bun
TeKyIero KoH-
TPOJsi

KoJ-Bo yacoB

3a09YHas

OoYHas

2022 2024
2025

2026 2026

IIporHo3upoBanue 3arTpar.
Bnusinue BbpIOOpa Mapke-
THUHIOBOM  CTpPAaTeTMH Ha
CTOMMOCTB IPOEKTA.

(Banamue c¢ ucnonavzoseanue
Memooa ananuza KOHKpem-
Hblx cumyayuii - Cumyayusn
—  npoonema; Cumyayus-
unoCmpayus)

DiemeHmyl _ HPAKMUUECKOl
HO020MOBKU:
ananumuyecxkas — obpabomxa
VUEemHOU U OMYemHOU UH-
dopmayuu c yenvio npuxamMUS
YNpAGNeHYyecKux peueHul u
OYEeHKU aghgpexmusrnocmu
@yHKYUOHUPOBAHUA NpoeKmMa,
IKOHOMUYECKAST OUASHOCTHUKA
ahghexmusrnocmu  ynpaenerus
OEHEeNCHLIMU NOMOKAMU

Kontpouns
IIPOEKTa

e u copepkaHue KOH-
TpoJiA mHpoekTa. MeToasl
KOHTpOJIA mpoekTra. H3me-
peHue mporpecca U aHajus
pe3yJIbTaToOB.  YIpaBJeHUE
n3MeHeHussiMu. OneHka Jo-
CTH)KEHUS pe3yJbTaToB
npoekTta. Cnaua U nmpHeMka
IpoeKTa. 3aKkphITHE J0ro-
BOpPOB. BeIX0x 13 npoekTa.
3anamue ¢ UCNOIb306AHUE
Memooa ananu3a KoHKpem-
Hbix cumyayuii - Keiic-
cmaou)

OueHka NpaBUIBHOCTH
BBIIIOJTHCHUA
JJOTMYECKHUX U TECTO-
BBIX 3aJaHUN, KEHCOB
1 CUTyallUOHHBIX U
PpaCUYCTHBIX 3aaa4
HanMcaHue JOoKJaaa

Yupasnenue
pecypcamu
IIPOEKTA

[Tonstue pecypcoB, (akTo-
POB MPOM3BOJCTBA U 3aTpaT.
Tunonorust pecypcon. Kiac-
cubukauus 3aTpar A Opu-
HATUSL YOPABIEHYECKUX pe-
mennid. Kimaccupukanus 3a-
TpaT Uil  OCYIIECTBICHUS
MJIAHUPOBAHUS W KOHTPOJIS
Crparerust u OuzHec — mpo-
1IECChl YIpaBJieHus] pecypca-

OreHka MPaBUILHOCTH
BBITIOJIHEHHNS
JIOTUYECKHUX U TECTO-
BBIX 3aJ]aHUN, KEHCOB
U CUTYaIlMOHHBIX U
pacyeTHBIX 3a/1a4
HaIMcaHue J0KIana
YcrHbii
orpoc

12




HaumenoBa-

HHe pa3jesa

(TeMBbI) aUC-
HUIJIMHBI

Ne y Ha3BaHHe CEMHHAPOB
/ IpaKTUYeCKUX 3aHATHM /
JIa00paTOPHBIX padoT
Dnemenmol npakmuueckoi
no020moeKu

Bun
TeKyIero KoH-
TPOJsi

KoJ-Bo yacoB

3a09YHas OoYHas

2022 2024
- 2025
2026 2026

MH W 3aTpaTaMd. TeXHOJO-
TSI OTIpEJICIICHUsT MMOTPeOHO-
CTH B pecypcax, HeoOXoau-
MBIX U JOCTaTOYHBIX AJIS pe-
aju3aldd  CTPaTErMuecKuX
3a7a4. MapKeTUHT pecypcoB.
TexHonmorus u3MEpeHUs U
OLIEHKU pecypcoB. McTouHU-
KU PECYPCOB

3anamue c ucnonv3osanue
Memooa ananu3a KOHKpem-
Hoix cumyayuii - Keiic-
cmaou)

Ynpasnenue
yenoBeye-
CKHMHU pecyp-
camH MpOoeKTa
(komaHzga
POEKTa

Poie menemkepa B addex-
TUBHOM YIIPaBJICHUU IIPO-
eKTaMH. TpeboBanus,
npenbsBIsieMble K MEHe-
JoKepy mpoekTta. Bwibop
3 pexTUBHOTO CTHIIS
yIIpaBJICHUS MIPOEKTOM.
dopmMupoBaHue U Pa3BUTHE
KOMaHJbl npoekta. [Ipun-
nunel  (GOPMUPOBAHUS KO-
MaHbl MpoekTa. PoieBbie
(GYHKIIMM YJI€HOB KOMAaH/IbI
npoekTa. IPPEKTHBHOCTD
KOMaH/[Ipl IpoekTa. MeTo bl
dbopMHUpPOBaHHUS  KOMaHJbI
npoekTa. OpraHu3anoHHast
NOJMUTAKA W TICHXOJIOTHYe-
CKUM KIUMaT B KOMaHJE
npoekTa. Opranu3anuoHHas
KyJIbTypa KOMauabl. MoTu-
BUpOBaHHE YYaCTHHUKOB
IPOEKTAa. Opranuzanus
B3aUMOJICICTBUS C 3aMHTe-
PECOBAaHHBIMH ~ CTOPOHAMH.
Crparerun ympaBiieHUs 3a-
UHTEPECOBAaHHBIMH ~ CTOPO-
HaMHU.

3anamue c¢ ucnonvzosanue
Memooa ananuza KOHKpem-
Hoix  cumyayuii - Keiic-

OueHka NpaBUILHOCTH
BBIIIOJTHCHUA
JJO'MYECKHUX U TECTO-
BBIX 3aJjaHUN, KEHCOB
1 CUTyallUOHHBIX U
PpaCUYCTHBIX 3aaa4
HanucaHue JOoKJana
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Haumenona-

Ne y Ha3BaHHe CEMHHAPOB
/ IpaKTUYeCKUX 3aHATHM /

KoJ-Bo yacoB

No | HHe pasnena T Bun 3209HAas ouHast
" | (TeMBbI) AHC- . TEKYIIEro KOH- 2022 2024
Dnemenmol npakmuueckoi
U ILIHHEL TPOJIsA - 2025
no020moeKu
2026 2026
cmaou)
8. | VYmpaenenue | Mecto ympaBinenusi pucka- | OLeHKa NpaBUIbHOCTH
pUCKaMH IIpo- | MU B 0OwIeH CTPYKType BBITIOJTHCHHS
eKTa yHpaBleHus  NpoeKramu. | JIOTHICCKUX N TCCTO-
[TonsiTie pucka, OCHOBHBIe | BPIX 3a1aHHH, KCHCOB
BHIBI PHCKOB  MpoekTa. | 1 CHTYAUHOHHBIX H
ACUYCTHBIX 3a1a4
IIpoueccsl YIPABJICHUSA P A
HalMCaHKe JI0KIaaa
puckamu. [Iponecc mianu-
pPOBaHUS YHPABJICHUS DPHC-
kamu. llonarue  maHa 1 2

yIpaBJICHUS pHCKaMH.
[Ipouecc uneHTHUKAUN
PUCKOB. KauecTBennas

OIICHKa pHUCKa C MOMOUIBIO
AKCHEPTHBIX OLEHOK pPHC-
KoB.  PamwxupoBaHue u
OLICHKAa PHCKOB B 3aBHCH-
MOCTHU OT  BEpPOSATHOCTH
HACTYIUICHHUS] PUCKA U CEPb-
€3HOCTH PUCKOBBIX IMOCTEI-
cTBUi. YwucieHHOE BbIpa-
J)KEHHE OTJICJIbHBIX PHCKOB.
MeTo1bl CHUXKEHHUS PUCKOB.
Bri0op MeTO0B CHUKEHMS
puckoB. CpencrtBa  KOH-
TpoJIst s dexTuBHOCTH
CHU)KEHUS PUCKOB.

3anamue c¢ wucnonvzosanue
Memooa aHaAnu3a KOHKpem-
Hbix cumyayuii - Keiic-
cmaou)

dnemenmypl __ NPAKMUYECKOU
HO0020MOBKU:

KAAcCUuuKayusi puckos, 6bl-
saenenue  ocobeHnocmel  ux
B03HUKHOBEHUSL U

VIpasnenus,

nposeoerue 8vi6opa MexNcoy
cnocobamu nepeoauul puckos,
ocyujecmenenue
COOMBEMCMeYIOWux  pacue-

14




HaumenoBa-

HHe pa3jesa

(TeMBbI) aUC-
HUIJIMHBI

Ne y Ha3BaHHe CEMHHAPOB
/ IpaKTUYeCKUX 3aHATHM /
JIa00paTOPHBIX padoT
Dnemenmol npakmuueckoi
no020moeKu

Bun
TeKyIero KoH-
TPOJsi

KoJ-Bo yacoB

3a09YHas OoYHas

2022 2024
2025

2026 2026

MO8 K HUM,
8b100p NOO0X00sWe20 Mmame-
MAMUYecKo2o UHCMPYMeHMA-
pus 015l peuwlerus 3a0ay aua-
JU3A U OYEHKU PUCKOB NPOEK-
ma.

MapkeTuHr
pPOEeKTa

CoBpeMeHHast ~ KOHUEMIHUSA
MapKeTUHIa B YIIPaBICHUU
npoekrtaMu. MapKeTuHro-
Bble uccienoBaHus. Paspa-
0oTka MapKETUHIOBOM
crpaterun mpoekra. Ilpo-
rpaMMa MapKeTHHIa IpOeK-
Ta. bromker MapkeTuHra
npoekra. Peanuzanus map-
KEeTUHra IpoeKTa. YIpaB-
JIEHE MapKETUHIOM B paM-
Kax yIpaBJIEHUs IPOEKTa-
MH.

(Banamue c ucnonv3osanue
Memooa ananuza KOHKpem-
neix cumyayuii - Cumyayus
— npoonema; Cumyayus-
wiIrCcmpayus)

OreHKa MPaBUILHOCTH
BBITIOJTHCHHUS
JIOTUYECKUX H TECTO-
BBIX 3aJ]aHUN, KEHCOB
Y CUTYaI[MOHHBIX U
pacYeTHBIX 3a/1a4
HaIMCaHue JOKIaaa

0,5 2

10

Orenka a¢-
(EeKTUBHOCTH
MIPOEKTa

OcHoBHbIE TIPUHIIUITBI
OLICHKH 3¢ (HEeKTUBHOCTU
npoekToB. McxonHele naH-
HbIE JIJI1 OLEHKU dS(dek-
TUBHOCTU O mpoekra. Oc-
HOBHBIE TIOKazarenu d¢-
(EeKTUBHOCTH MIPOEKTA.
Bimstnue pucka u Heompe-
JIEIEHHOCTH Ha OLEHKY 3(-
¢dextuBHOCTH npoekTa. Oc-
HOBHbIE TMOHATUS  TEMBI:
3¢ (PEeKTUBHOCTL  TPOEKTA,
UHBECTULIUM, WHBECTUIU-
OHHBIM IIPOEKT, KpHUTEpUU
93¢ (HEeKTUBHOCTH  HMHBECTHU-
1005071

3anamue ¢ UCnoIb306aAHUE
Memooda ananu3a_KoHKpem-

OreHKa MPaBUILHOCTH
BBIIIOJIHEHHS
JIOTUYECKHUX U TECTO-
BBIX 3aJ]aHUM, KEHCOB
Y CUTYaIlMOHHBIX U
pacyUeTHBIX 3a/1a4
HamucaHue JoKiaaa

KonTponbnas pabo-
Ta

0,25 1
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Haumenona-

Ne y Ha3BaHHe CEMHHAPOB
/ IpaKTUYeCKUX 3aHATHM /

KoJ-Bo yacoB

HHE pa3aeJa Bun 3a04HasA OYHasi
Ne JIaDOpaToOpPHBIX padboT
(Tembi) THc- PaTOPHLIX P _ | Texymero kon- 2022 2024
Dnemenmol npakmuueckoi
U ILIHHEL TPOJIsA - 2025
no020moeKu
2026 2026
Hbix cumyayuii - Keiic-
cmaou)
11 | VYnpaBnenue | bepexmBoe mpousBoncTBo | OLeHKa NpaBUILHOCTH 0,25 1
MPOCKTaMHU Ha | KaK MCXaHW3M ITOBBIIICHHUS BBIIIOJTHCHHA
NPMHIHMIAX | IPOM3BOJUTEIBHOCTU Tpy- | JTOTMHCCKHX M TCCTO-
OepexnuBo- | ma. BepexnmBoe mpouspoj- | BPIX 3a/aHHI, KCHCOB
CTH ctBo u motepu. Muctpy- | M CHTYAUHOHHBIX H
o PpaCUYCTHBIX 3a1a4
MeHTapuit OepeKITMBOTO
HalKCcaHue JI0KIa/1a
IIPOU3BO/JICTBA. Cucrema
5C. Opranusanus BHeApe-
p 1 ad KonTpoabHas pado-
HUSL MOJEIH OepeKIIMBOTO a
MPOU3BOJICTBA B TPOCKTHI
AIIK.
Hroro: 8 18

3.4 ConepxaHue camMOCTOSITEILHOW PabOThl OOYYAIOMUXCS MO TUCIUIUINHE, CTPYKTYpHPO-
BaHHOE 110 pa3JieiaM ¢ YKa3aHHWEM OTBEJICHHOTO Ha HUX KOJMYECTBA aKaJeMUYCCKUX YaCOB U BUJIOB
CaMOCTOSITEIIbHOW PabOTHI

Koua-Bo yacosB
HaumenoBanue
Ne paszaesa (TemMbl) Bua camocrosiTe/ibHOI padoThI Ja01HaA | OHHAH
JTUCIHIIINHBI 2022 gggg
2026
1. | Teoperuueckue oc- | [IpopaboTka MaTepHrasoB JICKIIHM.
HOBBI YIIpaBJICHUS N3yuenne peKOMEHIOBaAaHHOW  ydeOHO-
MIPOCKTaMHU. METOJUYECKOUN JTUTEpaTypHI.
CocraBiieHH€e KapTOTEKH HOBBIX MOHSTHIA;
Hanmcanne moknama. Pemrenne TecTOBBIX 3aa- 8 7
HuM. Pemenue
poOJIEMHO-CUTYAIIMOHHBIX 3a/1a4, KeHC-CTaIu.
IloaroroBka k 3a4ery.
2. | Uens u crparerus | [IpopaboTka MaTepuanoB JEKITH.
MPOEKTa N3yuenne peKOMEHIOBaAaHHOW  ydeOHO-
METOJUYECKOUN JTUTEpaTypHI.
CocraBiieHH€e KapTOTEKH HOBBIX MOHSTHIA;
Hamucanue noknanma. Pemenne TecToBBIX 3a1a- 8 7
HuM. Pemienue
poOJEMHO-CUTYallMOHHBIX 3aj]a4, KeWc-CTaju,
pacyeTHBIX 3a]a4
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KoJ-Bo yacoB

HanmeHnoBanme
Ne pasaeia (TemMbl) Bua camocrosiTesibHOI padoThI JA0UHAH | OHUHANR
AUCUHMILINHBI gl gggg
2026
[ToaroroBka K 3auery.
3. [InanupoBanue [TpopaboTka MaTepuasoB JEKIUMN.
MPOEKTa N3ydyeHne  pEKOMEHIOBAHHOW  yd4eOHO-
METOJUYECKOUN JIUTEPaTypHI.
CocraBiieHHE KapTOTEKH HOBBIX MOHSTHIA;
Hanucanue noknama. Penrenne tecToBBIX 3a1a- 11,8 6,8
Huil. Pemenue
Mpo0JIEeMHO-CUTYAIIMOHHBIX 3a/ia4, Kehc-cTaju,
pacyeTHBIX 33724
IloaroroBka K 3a4ery.
4. | VYupasnenue ctou- | [IpopaboTka MarepranoB JICKIUH.
MOCTBIO TpoekTa | MI3ydyeHue  peKkoMeHJOBaHHOW  yuyeOHO-
METOJUYECKOUN JTUTEpaTypHI.
CocraBiieHHE KapTOTEKH HOBBIX MOHSTHIA;
Hanucanue noknana. Pemienue TecToBbIX 3a1a- 10 7
Huil. Permenue
poOJEMHO-CUTYallMOHHBIX 3aj7a4, Kelc-CTaju,
pacyeTHbIX 3324
IToaroroBka K 3auery.
5. | Koutponas npoekra | [IpopaboTka marepuanoB JIeKIUH.
N3yyenune  peKkOMEHJAOBAaHHOW  yuyeOHO-
METOJUYECKOUN JTUTEPaTypHhI.
CocraBiieHue KapTOTEKH HOBBIX MOHSITHIA;
Hanucanue noknana. Pemenue tectoBbIX 3a1a-
Hul. Pemmenue 8 7
MpoOJIEeMHO-CUTYAIIMOHHBIX 3a/ia4, Kehc-cTaju,
pacyeTHBIX 33724
IloaroroBka K 3a4ery.
6. | Yopasnenue pecyp- | [IpopaboTka MaTepuanoB JEKITH.
caMu IPOeKTa N3yuenne peKOMEHJOBAaHHOW  ydeOHO-
MeToaudeckoil mureparypbl. CocTaBieHUe
KapTOTEKU HOBBIX MMOHATHI;
Hanmcanne moknama. Pemrenne TecTOBBIX 3aa- 10 7
Hull. Permenne
MpoOJIEMHO-CUTYAIIMOHHBIX 3aja4, Kelc-CcTaju,
pacyeTHBIX 33724
IToaroroBka K 3auery.
7. | Yupasnenue yeno- | [IpopaboTka maTepuanoB JeKIuil.
BEUECKUMU pecyp- | U3ydennme  pexkoMeHJAOBAaHHOW  y4uyeOHO-
caMu IpoekTa (Ko- | MeToauueckoi nureparypsl. CocraBieHue
MaH/JIa TPOeKTa KapTOTEKHU HOBBIX NMOHSATHIA, 8 5
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KoJ-Bo yacoB

HaumenoBanue
Ne pasaeia (TemMbl) Bua camocrosiTesibHOI padoThI 3a0uHad | OouHAN
JUCIUININHBI 2022 gggg
2026
Hammcanue moknama. PemeHune TECTOBBIX 3aia-
Huii. Pemenune npoOieMHO-CUTYallMOHHBIX 3a-
Iad, Kelc-cTaau.
IToaroroBka K 3auery.
8. | VYmpasnenue puc- | [IpopaboTka MaTepuanoB JEKIIHH.
KaMU MpoeKTa N3ydyenne  peKOMEHJAOBAaHHOW  y4yeOHO-
METOIUYECKOMN JIUTEPATYPHIL.
CocTtaBieHue KapTOTEKH HOBBIX MOHATHU;
Hanucanue nokiana. PemeHnue TecToBBIX 3ama- 8 5
HUH. Pemenue
poOJEMHO-CUTYallMOHHBIX 3a/a4, Keic-cTau.,
pacyeTHbIX 3a/1a4
IToaroroBka K 3auery.
9. | Mapkerusr npoek- | I[IpopaboTka MaTepuaaoB JCKIUH.
Ta N3yyenue  peKkOMEHJOBAaHHOW  y4uyeOHO-
METOJUYECKOUN JTUTEpaTypHhI.
CocraBiieHue KapTOTEKH HOBBIX MOHSITHIA;
Hanucanue noknama. Pemnrenue tecToBBIX 3a1a- 10 6
HUH. Pemenue
Mpo0JIEeMHO-CUTYAIIMOHHBIX 3a/1a4, Kehc-cTaju,
pacyeTHBIX 33724
IloaroroBka K 3a4ery.
10. | Onenka 3¢gdextus- | [IpopaboTka MaTEepHAIIOB JICKIIHA.
HOCTH MPOEKTa HN3yuenne peKOMEHIOBAaHHOW  ydeOHO-
METOJUYECKOUN JIUTEPaTypHI.
CocraBiieHHE KapTOTEKH HOBBIX MOHSTHIA; 5 5
Hanmcanne moknama. Pemrenne TecTOBBIX 3aa-
HuM. Pemienue
MpoOJIEMHO-CUTYalIMOHHBIX 3aja4, KeWc-CTaju,
pacyeTHBIX 33734
IloaroroBka K 3a4ery.
11. | Vunpasnenue npo- | [IpopaboTka MaTepuaioB JeKLIUH. 3) 5)

€KTaMU Ha MpUH-
numax 0epexIuBo-
CTH

N3yuenne peKOMEHJOBAaHHOW  yueOHO-
METOJUYECKOUN JTUTEpaTypHI.

CocraBiieHH€e KapTOTEKH HOBBIX MOHSTHIA;
Hanmcanne moknama. Pemrenne TecTOBBIX 3aa-
HuM. Pemenue

MpoOJIEMHO-CUTYAIIMOHHBIX 3aja4, Kelc-CcTaju,

PaCUYCTHBIX 3a1a4

IToaroroBka k 3a4CTYy.
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KoJua-Bo yacon
HanmeHnoBanme
Ne pasaeia (TemMbl) Bua camocrosiTesibHOI padoThI 3335[2“ 2aﬂ qu OHZT
AUCHUILIUHBI ) 5026
2026
IToaroroBka K NpoOMEKyTOUYHOM aTTeCTaluU 4 4
KoHTakTHBIE Yachl HA POMEKYTOUYHYIO 0,2 0,2
aTTecTAUMI0
Hroro: 96 72
4. IEPEYEHb YYEBHO-METOJUYECKOI'O OBECIIEYEHMSI 111
CAMOCTOATEJBHOU PABOTHI OBYYHAIOLIUXCA 11O JUCHUIIJIMHE
CamocrosiTenpHast paboTa 00yJaronuxcs Mo JUCIUILUINHE 00SCTIeUnBaeTCs:
Ne pa3znena
AUCHUILIUHBI.

Buja camocro-
ATEeJbHOM pa-

HaumenoBanue
yueOHO-MeTOAMYEeCKHUX MAaTEePHAJIOB

KoanuecTBo B 0M0JIHOTEKE / CCHLIIKA
na ObC

00ThbI
Tema 1. Kucenes, A. A. YnpapieHue NpoeKkTamH :
Teopernueckue|yueOnuk : [16+] / A. A. Kucenes. —

OCHOBBI yITPaB-
JIEHUS  TIPOCK-
TaMH
Uszyuenue pe-
KOMEHO08AH-
HOU  yuebHo-
Memoouye-
CKOU Jumepa-
mypul.
Ilooecomoska «
3auemy.

Mockaa : upexkr-Meaua, 2023. — 460 c. :
ui., Tabn. — Pexxum mocTyma: 1mo mojamnucke.
— URL:
https://biblioclub.ru/index.php?page=book

&id=697955 — bubauorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TekcT : JIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasnienue npoektamu : QyHIaMeHTalb-
HBIN Kypc : y4eOHmk : [16+] / A. B. Ane-
mmH, B. M. Aspmiun, K. A. Barpatuonu [u
np.] ; mox pen. B. M. Anbmuna, O. H.
Wnbunoit. — MockBa : M3gaTenbckuil 10M
Bricmied mxonsl sxonoMukn, 2022. — 800
C. : mi., Tabn. — (YueObnuku Beicmieit mko-
Tl KOHOMHKH). — Pexxum noctyma: mo
TOJIMHUCKE. URL.:
https://biblioclub.ru/index.php?page=book
&id=699578 — bubauorp. B ku. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOI
10.17323/978-5-7598-2313-1. — Texkcr :

JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b

00k&id=699578
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https://biblioclub.ru/index.php?page=book&id=699578
https://biblioclub.ru/index.php?page=book&id=699578

®omuues, A. H. Ynpasienue npoekTami :
yuebnuk / A. H. ®omuueB. — Mocksa :
JamkoB u K°, 2023. — 258 c. : cxeM., Ta0II.
— Pexxum noctyna: mo moanucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997— bubGmuorp. B k. — ISBN
978-5-394-05026-8. — TekcT : 3JIEKTpOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Mungus, FO. b. Yopasnenue npoexkramu
: yuebnoe nocod6ue / 0. b. Munanun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: MTABMub um. K.M. Ckpsibuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Tekcr : anexrponnslii // Jlaup : 31eKTpOH-
HO-OMONIMOTEYHAsi CUCTEMa. URL:
https://e.lanbook.com/book/331373 —
Pexxum pocrtyma: nis aBTOpU3. MOJIb30Ba-
TEeJeH.

https://e.lanbook.com/book/331373

Tema 2.
Llens u cTpare-
TUsl IPOEKTa

H3yuenue pe-
KOMEHO0B8AH-
HOU yuebHo-
Mmemoouye-
cKou Jaumepa-
mypol.
Tlooecomosxa «
3ayemy.

Kucenes, A. A. YnpaBieHue npoekramu :
yueOnuk : [16+] / A. A. Kucenen. —
Mockaa : upexkr-Meaua, 2023. — 460 c. :
ui., Tabn. — Pexxum mocTyma: 1mo mojamnucke.
— URL:
https://biblioclub.ru/index.php?page=book

&id=697955 - bubmuorp.: c¢. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TeKcT : 3JICKTPOHHBIIA.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYupasieHnue npoekTamu : QyHIaMeHTalb-
HBIM Kypc : yueOHuK : [16+] / A. B. Ane-
muH, B. M. Aupmiun, K. A. Barpatuonu [u
ap.] ; nmox pen. B. M. Anbmuna, O. H.
Wnbunoil. — Mocksa : M3aaTenbckuil 10M
Bricmreit mkonbl sxoHomuku, 2022. — 800
C. : Wi, Tabn. — (YueOuuku Bricuieil mko-
Bl DKOHOMHKH). — Pexxum poctyma: 1o
TOJIMHUCKE. URL.:
https://biblioclub.ru/index.php?page=book
&id=699578 — bubauorp. B ku. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOI
10.17323/978-5-7598-2313-1. — Tekcr

JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omunues, A. H. YnpasieHne npoekramu :
yueOHuk / A. H. ®omunueB. — Mocksa :
Jamko u K°, 2023. — 258 c. : cxeM., Ta0II.
— Pexxum noctyma: mo moamnucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997 — bubauorp. B ku. — ISBN
978-5-394-05026-8. — TekcT : JIEKTPOH-

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997
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HBIH.

Munanus, 1O. b. Yipasnenne npoekramu
: yue6Hoe mocobue / FO. b. Munanun, H.
A. Jlebenes, O. B. Jlucetikuna. — MockBa
: MI'TABMub um. K.M. Ckpsduna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
TexcT : anexTpoHHbIH // JlaHb : 351eKTPOH-
HO-OMOJIMOTEUHAsT  CcHUCTEMA. URL:
https://e.lanbook.com/book/331373 —
Pexxum pocryma: nis aBTOpU3. MOJIH30Ba-
Tesei.

https://e.lanbook.com/book/331373

Tema 3.
[InanupoBanue
MIPOEKTa

Hszyuenue pe-
KOMEHOO0BAH-
HOU yuyebHO-
Memoouye-
cKou qumepa-
mypbi.
Iloocomoska k
3auemy.

Kucenes, A. A. YnpapieHue npoeKkTamu :
yueOnuk : [16+] / A. A. Kucene. —
Mocksa : [lupexkr-Menaua, 2023. — 460 c. :
ui., Tabn. — Pexxum nocTtyna: mo mojrnucke.
- URL:
https://biblioclub.ru/index.php?page=book

&id=697955 - bubmuorp.: c¢. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TeKcT : 31€KTPOHHBII.

URL:

https://biblioclub.ru/index.php?page=b

00k&id=697955

VYupasieHue npoektamu : QyHIaMeHTalb-
HBIN Kypc : y4eOHuk : [16+] / A. B. Ane-
muH, B. M. Aubmiun, K. A. Barpatuonu [u
ap.] ; nmox pen. B. M. Anpmuna, O. H.
Nnbunoit. — Mocksa : M3narenbckuii Jom
Briciied mxonsl sxonoMuku, 2022. — 800
C. : Wi, Ta0n. — (YueOuuku Bricuieit mko-
bl OKOHOMHKH). — Pexxum noctyma: mo
MOIIUCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=699578 — bubOmuorp. B k. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOl
10.17323/978-5-7598-2313-1. — Tekcr
3IICEKTPOHHBIN.

URL:

https://biblioclub.ru/index.php?page=b

00k&id=699578

®omuues, A. H. YnpapieHue npoekTamH :
yueOHuk / A. H. ®omunueB. — Mocksa :
JamkoB u K°, 2023. — 258 c. : cxeM., Ta0IL.
— Pexxum noctyma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997 - bubauorp. B ku. — ISBN
978-5-394-05026-8. — TekcT : 31IEKTpOH-

HBIH.

URL:

https://biblioclub.ru/index.php?page=b

00k&id=696997
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Mungmus, FO. b. YopaBnenue npoexkramu
: yuebnoe mocobue / 0. b. Munanun, H.
A. Jlebenes, O. B. Jluceiikuna. — MockBa
: MTABMub um. K.M. CxkpsiOuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Tekcr : anexTponnslii // Jlaup : 31eKTpOH-
HO-OMONIMOTEYHAsi CUCTEMa. URL:
https://e.lanbook.com/book/331373 —
Pexxum pocrtyma: nis aBTOpU3. MOJIb30Ba-
TEeJeH.

https://e.lanbook.com/book/331373

Tema 4.
VYnpasnenue
CTOUMOCTbIO
MPOEKTa

Usyuenue pe-
KOMEHOO0BAH-
HOU  yuebHo-
Memoouue-
cKou Jjumepa-
mypbi.
Iloocomoska «
3auemy.

Kucenes, A. A. YnpaBieHue npoekramu :
yuebHuk : [16+] / A. A. Kucene. —
Mocksa : upexkr-Meaua, 2023. — 460 c. :
Wi., Tabn. — Pexxum ocTymna: 1o monucke.
— URL:
https://biblioclub.ru/index.php?page=book
&id=697955 - bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TekcT : JIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYupasieHue npoekTamu : QyHIaMeHTalb-
HBIN Kypc : y4eOHuk : [16+] / A. B. Ane-
muH, B. M. Aupmiun, K. A. Barpatuonu [u
ap.] ; nmox pen. B. M. Anbmuna, O. H.
Wnbunoil. — Mocksa : M3aaTenbckuil 10M
Briciied mxonsl sxoHoMukn, 2022. — 800
C. : Wi, Tabn. — (YueOuuku Breicuieit mko-
JbI 3KOHOMHKH). — Pexxum noctyma: mo
OJIMHUCKE. URL.:
https://biblioclub.ru/index.php?page=book
&id=699578— bubGmuorp. B kH. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOl
10.17323/978-5-7598-2313-1. — Texkcr :

JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omuues, A. H. YnpapieHue npoekTamH :
yueOHuk / A. H. ®omunueB. — Mocksa :
JamkoB u K°, 2023. — 258 c. : cxeM., Ta0II.
— Pexxum noctyma: mo noamucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997 - bubauorp. B ku. — ISBN
978-5-394-05026-8. — TekcT : 31IEKTpOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Tema S.
KonTpoas npo-
eKTa

Uszyuenue pe-

Kucenes, A. A. YopasineHue npoeKkTaMu :
yuebnuk : [16+] / A. A. Kucenes. —
Mocksa : Tupexr-Meaua, 2023. — 460 c. :
Wi, Tabn. — PexuM gocTyna: mo noamnucke.
URL:

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955
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KOMEHO0B8AH-
HOU yuebHo-
Memoouye-
cKou Jqumepa-
mypaol.
Iloocomoska «
3auemy.

https://biblioclub.ru/index.php?page=book
&id=697955 — bubGmmorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TeKcT : 21€KTPOHHBI.

VYrpasnenue npoektamu : QyHIaMEHTAb-
HBIA Kypc : yueOHuk : [16+] / A. B. Ane-
mnH, B. M. Aasmun, K. A. barparnonn [u
ap.] ; moa pea. B. M. Asbmmna, O. H.
Nneunoii. — Mocksa : M3gaTenbckuil 1oM
Bricmieit mxonsl sxonomukn, 2022. — 800
C. : WI., Tabn. — (YueOuuku Bricuiei mko-
Bl DKOHOMHKH). — PexxuMm poctyma: 1o
ITOJIITHCKE. URL.:
https://biblioclub.ru/index.php?page=book
&id=699578— bubaumorp. B ku. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOl
10.17323/978-5-7598-2313-1. — Tekct :
3IIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omuues, A. H. Ynpasienue nmpoekramu :
yueOHuk / A. H. ®omuueB. — Mocksa :
HamxoB u K°, 2023. — 258 c. : cxem., a0
— Pexxum noctyma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997 — buOuuorp. B k. — ISBN
978-5-394-05026-8. — TekcT : 3JIEKTPOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Munmun, FO. B, Yopasnenue npoekramu
: yue6Hoe nocobue / FO. b. Munanun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: MI'TABMub um. K.M. Ckpsouna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Tekct : ayeKTpoHHBIH // JIaHb : 2JIEKTPOH-
HO-OMONMMOTEUHAsT CcUCTEMa. URL:
https://e.lanbook.com/book/331373 —
Pexxum noctyna: miis aBTOpU3. MOJIB30Ba-
TEJIEH.

https://e.lanbook.com/book/331373

Tema 6.
VYnpasnenue
pecypcamu
MIPOEKTa

H3yuenue pe-
KOMEHO0B8AH-
HOU yuebHo-
Mmemoouye-

Kucenes, A. A. YnpasneHue npoeKkTaMu :
yuebnuk : [16+] / A. A. Kucenes. —
Mocksa : upexr-Meaua, 2023. — 460 c. :
ui., Tabn. — Pexxum mocTymna: mo mojnucke.
— URL:
https://biblioclub.ru/index.php?page=book

&id=697955— bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TeKcT : 37€KTPOHHBII.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955
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CKOU Jumepa-

mypul.
Toozo-

moexKka K 3dde-

my.

VYnpasrienue npoektamu : QyHIaMeHTalb-
HBIA Kypc : yueOHuk : [16+] / A. B. Ane-
muH, B. M. Ausmiun, K. A. barparnonu [u
ap.] ; moa pea. B. M. Aspmmna, O. H.
Wneunoii. — Mocksa : M3gaTenbckuil 1oM
Bricmeit mxonsl sxonomukn, 2022. — 800
C. : WI., Tabn. — (YueOuuku Bricuiei mko-
bl 3KOHOMHKH). — Pexxum noctyma: mo
TTOATIHCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=699578 — bubGmumorp. B kH. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOl
10.17323/978-5-7598-2313-1. — Tekcr
3JICKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omuues, A. H. Ynpasiienne npoekramu :
yueOnuk / A. H. ®omuueB. — Mocksa :
JamxoB u K°, 2023. — 258 c. : cxem., Ta0IL.
— Pexxum noctyma: mo moamnucke. — URL:
https://biblioclub.ru/index.php?page=book
&i1d=696997 — buGmuorp. B k. — ISBN
978-5-394-05026-8. — TekcT : 3JI€KTPOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Munmun, FO. B, Yopasnenue npoekrtamu
: yue6Hoe mocobue / FO. b. Munanun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: MI'ABMub um. K.M. Ckpsouna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Tekcr : ayeKTpoHHBIN // JIaHb : 2JIEKTPOH-
HO-OMONMOTEUHAsT CcUCTeMa. URL:
https://e.lanbook.com/book/331373 —
Pexxum nocryna: miis aBTOpH3. MOJIB30Ba-
TEJIEH.

https://e.lanbook.com/book/331373

Tema 7.

VYnpasnenue
YeIIOBEYCCKH-
MU pecypcaMu
npoekTa (Ko-
MaH/1a MPOeKTa
Uszyuenue
[PeKoMeHOO0-
B8AHHOU YueOo-
HO-
Memoouue-
cKou Jaumepa-
mypbi.
Iloozomoska x
3auemy.

Kucenes, A. A. YnpasieHue npoeKkTaMu :
yuebnuk : [16+] / A. A. Kucenes. —
Mocksa : upexr-Meaua, 2023. — 460 c. :
ui., Tabn. — Pexxum mocTyna: mo mojanucke.
— URL:
https://biblioclub.ru/index.php?page=book

&id=697955 - bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TekcT : 31€KTPOHHBII.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasrnenue npoekTamu : (QyHIaMeHTab-
HBIM Kypc : yueOHuK : [16+] / A. B. Ane-
mH, B. M. Ansiiun, K. A. barpatnonu [u
ap.] ; mox pen. B. M. Anpmmna, O. H.
Nnbunoit. — Mocksa : M3narenbckuii 1om
Bricuiel mkoisl sxkoHoMukn, 2022. — 800
C. : ui., Tabn. — (Yuebuuku Bricmieii mko-

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578
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bl 3KOHOMHKH). — Pexxum nmoctyma: mo
MOJIMHUCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=699578— bubmumorp. B kH. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOI
10.17323/978-5-7598-2313-1. — Tekcr :

JJIEKTPOHHBIN.

®omuues, A. H. Ynpapienue npoekTamH :
yuebnuk / A. H. ®omuueB. — Mocksa :
JamkoB u K°, 2023. — 258 c. : cxeM., Ta0I1.
— Pexxum noctyna: no moanucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997 — bubauorp. B ku. — ISBN
978-5-394-05026-8. — TekcT : 3JIEKTpOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Mungus, FO. b. YopaBinenue nmpoexkramu
: yuebnoe nocod6ue / 0. b. Munanun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: MI'TABMub um. K.M. Ckpsbuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Texcr : snexrponnsiii // Jlaup : 3MeKTpOH-
HO-OMONIMOTEeYHAsT CUCTEMA. URL:
https://e.lanbook.com/book/331373 —
Pexxum pocrtyma: nis aBTOpU3. MOJIb30Ba-
TEJeH.

https://e.lanbook.com/book/331373

Tema 8.
VYnpasnenue
pUCKaMU TIpo-
eKTa
H3yuenue pe-
KOMEHOO0BAH-
HOU yuebHo-

Memoouye-
cKou Jaumepa-
mypul.
Iloozomoska x
3auemy.

Kucenes, A. A. YnpaBieHue npoekTaMu :
yueOnuk : [16+] / A. A. Kucenen. —
Mockaa : upexkr-Meaua, 2023. — 460 c. :
ni., Tabis. — Pexxum ocTtyna: 1o mojrnucke.
— URL:
https://biblioclub.ru/index.php?page=book
&id=697955— bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TekcT : AIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasieHnue npoektamu : QyHIaMeHTalb-
HBIA Kypc : yueOHuK : [16+] / A. B. Ane-
mmH, B. M. Aspmiun, K. A. Barpatuonu [u
ap.] ; mox pea. B. M. Asbmmna, O. H.
Wnbunoit. — MockBa : M3gaTenbckuii Jom
Bricmreit mkoinbsl sxoHomuku, 2022. — 800
C. : Wi, Tabn. — (YueOuuku Bricuieil mko-
Bl DKOHOMHKH). — Pexxum pgoctyma: 1o
TOJIMHUCKE. URL.:
https://biblioclub.ru/index.php?page=book
&id=699578 — bubauorp. B ku. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOI
10.17323/978-5-7598-2313-1. — Tekct :

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578
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3JIEKTPOHHBIN.

®omuues, A. H. Ynpasnenue npoekTamu :
yuebnuk / A. H. ®omuueB. — Mocksa :
JamkoB u K°, 2023. — 258 c. : cxeM., Ta0II.
— Pexxum noctyna: no moamucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997 — bubauorp. B ku. — ISBN
978-5-394-05026-8. — TekcT : 3JIEKTpOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Munjun, FO. b, Yopasnenue npoekrtamu
: yue6Hoe nocobue / FO. b. Munmnun, H.
A. Jleoenes, O. B. Jlucetikuna. — MockBa
: MI'TABMub um. K.M. Ckpsduna, 2022.
— 158 ¢. — ISBN 978-5-4443-0228-6. —
Tekcr : ayekTpoHHbIH // JIaHb : 2JIEKTPOH-
HO-OMOJMOTEUHAs CHCTEMA. URL.:
https://e.lanbook.com/book/331373 —
Pexxum nmocryna: Juisi aBTOpHU3. IMOJIb30Ba-
TEJICH.

https://e.lanbook.com/book/331373

Tema 9.
MapxkeTuHr
IPOEKTa
Uzyuenue pe-
KOMeHOO08aH-
HOU y4uebHo-
Memoouue-
cKou qumepa-
mypeui.
Iloozomoexa k
3auemy.

Kucenes, A. A. YnpasieHue npoeKkTamu :
yueOnuk : [16+] / A. A. Kucene. —
Mockaa : [lupexkr-Menaua, 2023. — 460 c. :
ui., Tabn. — Pexxum nocTyna: mo mojanucke.
URL:
https://biblioclub.ru/index.php?page=book

&id=697955— bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TeKcT : 31€KTPOHHBII.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasrienue npoektamu : QyHIaMeHTab-
HBIA Kypc : yueOHuk : [16+] / A. B. Ane-
mrH, B. M. Ansiiun, K. A. barparunonu [u
np.] ; mox pea. B. M. Anpmmna, O. H.
Wneunoii. — Mocksa : M3gaTenbckuil 1oM
Breicmeit mxonsl sxonomukn, 2022. — 800
C. : ui., Tabn. — (Yuebuuku Briciieii mko-
bl DKOHOMHKH). — Pexxum noctyma: mo
MHOIIUCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=699578 - bubauorp. B ku. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOl
10.17323/978-5-7598-2313-1. — Tekcr
JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omuues, A. H. Ynpasnenue nmpoekramu :
yuebnuk / A. H. ®omuueB. — Mocksa :
JamxoB u K°, 2023. — 258 ¢. : cxem., TabI.
— Pexxum nocryna: mo mommucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997 — bubamorp. B ku. — ISBN

lURL:

https://biblioclub.ru/index.php?page=b
00k&id=696997
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978-5-394-05026-8. — Tekcr :

HBIH.

AJIEKTPOH-

Munanus, 1O. b. Yipasnenne npoekramu
: yue6Hoe mocobue / FO. b. Munanun, H.
A. Jlebenes, O. B. Jluceiikuna. — MockBa
: MI'TABMub um. K.M. Ckpsbuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
TexcT : anexTpoHHbIH // JlaHb : 351eKTPOH-
HO-OMOJIMOTEUHAsT  CHUCTEMA. URL:
https://e.lanbook.com/book/331373—  Pe-
UM JOCTyIMa: Ui aBTOPHU3. TOJb30BaTe-
JeH.

https://e.lanbook.com/book/331373

Tema 10.
Onenka >¢-
(EeKTUBHOCTH
IpPOEeKTa
Hs3yuenue pe-
KOMEHOO0BAH-
HOU yuyebHO-
Memoouye-
cKou qumepa-
mypbi.
Iloocomoska k
3auemy.

Kucenes, A. A. YnpasieHue npoeKkTaMu :
yueOnuk : [16+] / A. A. Kucene. —
Mockaa : [lupekr-Menua, 2023. — 460 c. :
ui., Tabn. — Pexxum noctyna: mo nojrnucke.
URL:
https://biblioclub.ru/index.php?page=book

&id=697955— bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TeKcT : 31€KTPOHHBII.

URL:

https://biblioclub.ru/index.php?page=b

00k&id=697955

VYupasienue npoektamu : QyHIaMeHTalb-
HBIN Kypc : y4eOHuk : [16+] / A. B. Ane-
muH, B. M. Aupmiun, K. A. Barpatuonu [u
ap.] ; nmox pen. B. M. Anbmuna, O. H.
Wneuuoii. — Mocksa : M3maTenbcKuii 1oM
Briciied mxonsl sxonoMuku, 2022. — 800
C. : Wi, Tabn. — (YueOuuku Bricuieit mko-
bl OKOHOMHKH). — Pexxum noctyma: mo
MOIIUCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=699578 — bubGmuorp. B ku. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOl
10.17323/978-5-7598-2313-1. — Tekct :
3IIEKTPOHHBIN.

URL:

https://biblioclub.ru/index.php?page=b

00k&id=699578

®omuues, A. H. YnpapieHue npoekTamH :
yueOHuk / A. H. ®omunueB. — Mocksa :
JamkoB u K°, 2023. — 258 c. : cxeM., Ta0II.
— Pexxum noctyma: mo moanucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997 - bubauorp. B ku. — ISBN
978-5-394-05026-8. — TekcT : 31IEeKTpOH-

HBIH.

URL:

https://biblioclub.ru/index.php?page=b

00k&id=696997
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Mungmus, FO. b. YopaBnenue nmpoexktamu
: yuebnoe nocobue / FO. b. Munanun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: MTABMub um. K.M. CxkpsiOuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Tekcr : anexTponnslii // Jlaup : 31eKTpOH-
HO-OnOnmoreunas cucrema. — URL:
https://e.lanbook.com/book/331373 —
Pexxum nmocrtyma: miisi aBTOpPHU3. TOJIbH30Ba-
TEeJeH.

https://e.lanbook.com/book/331373
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5. OIEHOYHBIE MATEPHUAJIBI JIJIsI TPOBEJEHUA IPOMEXYTOYHOM

ATTECTALIUA

5.1 IlepeyeHb KOMNETEHIUIA ¢ YKa3aHHeM 3TanoB uX (JOPMUPOBAHUSI B PoIlecce 0CBOEHHs 00pa3oBaTeIbHOI MPOrpaMMbl

Kox xomme- HanMeHOBaHMe B pe3yabTare usyuenusi yaeOHONH JTUCHUIIMHBI 00YYAKOIIHECH T0JKHBI:
tenmuu / Uu- | Conep:xkanue Kkom- T L 1 san
JMKATOP J0- nereHuuu (Uiam ee | 5Tan Il 5Tan
CTHIKEHHSI yacTu) CTHIKCHMSI KOMII€- 3HATE Vrers HaBbik 1 (1J11) ONBIT J1€-
KOMIIeTeHIHH TCHOUH ATEJIHLHOCTH
(YK-2/ YK- CriocobeH ormpene- DOopMyIUPYET CO- | OCHOBHBIE ITOHATHS, TEOPUH | OIPEIENIATH L€, IPEAMETHYIO | OCYIIECTBICHUS KOHTPOJIA
2.1) JATh KPYT 3a/1a4 B BOKYIIHOCTb B3aU- | YIPaBJIEHUS  MPOEKTaMu; | o0JacTb U CTPYKTYpy IIpO- | COOTBETCTBUSL pPa3pabOTaH-
paMKax IOCTaBJICH- MOCBSI3aHHBIX 3a- | KJIACCU()MKALUIO IIPOEKTOB; | [PaMMbl, NPOEKTa; HCIONb30- | HBIX  JOKYMEHTOB  Jeii-
HOM LIeJM U BBIOMpATh | Jad, o0ecreurnBa- | METO/bl ITOCTAHOBKM II€Jiel | BaTh 3HAHUS 00 OCHOBHBIX IIO- | CTBYIOIIEH HOPMATHBHOM U
ONTUMAJIbHBIE CIIOCO- | IOUIMX JOCTHIKCHHME | IPOEKTA, €ro 3ajadd IIpU | HATUAX YIPABIEHUS IPOEKTAMU | IPABOBOM JOKYMEHTAlUHU C
OBl UX pellIeHus, 1c- LEH C yU4ETOM 3aJJaHHBIX KpUTEPUSX, Le- | B MPo(ecCHOHAIbHON AesTeNb- | TOUKU 3PEHMs YIpaBICHUS
X0JIs U3 JEUCTBYIO- JNENCTBYIOINX JeBbIX (YHKIMSAX, OTPAaHU- | HOCTH IpOoeKTaMM; HpuoOpeTaTh
IIMX IPABOBBIX HOPM, | IPaBOBBIX HOPM | YEHHSIX; OCHOBHBIE HOpMa- OTBIT JI€ATENbHOCTH, IpH-
UMEIOLIUXCA pecyp- TUBHBIE U IIPaBOBBIE MEXa- MEHSs Ha IpPaKTUKE CIIO-
COB U OTpaHUYEHUN HU3MBI YIPaBIEHUS MPOEK- cOOHOCTh (hOpMYNIHpPOBAThH
TaMHU. COBOKYITHOCTb B3aUMOCBSI-
3aHHBIX 3a/1a4, OCYILECTB-
JIEHUSI KOHTPOJISI COOTBET-
CTBUSl pa3pabOTaHHBIX J10-
KYMEHTOB  JE€HCTBYIOLIEH
HOPMAaTUBHOM W TNPAaBOBOU
JOKYMEHTallul € TOYKHU
3peHusl YIpaBlIeHUs MPOEK-
TaMu
(YK-2/ YK- | Cnocoben  ompene- | OnieHuBaeT MO- | KOHLIEMIUHU, CTPATerHH U | PACCUUTHIBATh, MHTEPIPETUPO- | IPUHATUS  HEPOpMaIN30-
2.2) JATH KPYr 3ajad B | TP€OHOCTH B pe- | MOJENM YIpPaBICHHUS pe- | BaTb U MOJEIMPOBATH IOKa3a- | BAHHBIX  YIPABICHYECKUX
pamMKax IIOCTaBJICH- | Cypcax U IUIAaHUPY- | CypcaMH TpOeKTa; KpuTe- | Tedu 3(PQPEeKTUBHOCTH YIpaB- | pelIeHUH, oOecrneunBaro-
HOU IIeJT U BEIOUPATh | €T UX HUCMOJNb30Ba- | pUM TPUHATHS OpraHu3a- | JIGHUS pecypcaMmu M 3aTpaTtamu; | mux  3¢dexruBHoe  uc-
ONTHMAJIBHBIE CIOCO- | HUE IPU PELICHUM | IMOHHO-YNPABICHUYECKUX BbIOMpPATh METOABI pacIpelie- | M0JIb30BaHHUE pecypcoB
Obl UX pelleHus, uc- | 3a7a4 B Ipodeccu- | pemeHuil no 3¢p¢GeKTUBHO- | JIGHUS PEeCypcoB MPOEKTa; MPH- | MPOEKTa; pacueTa IOKa3a-
XOJsl W3 JEWCTBYIO- | OHAJIBHOM JAeATeNb- | My HCIOJIB30BAHUIO pecyp- | HUMaTh 3(QQEKTHBHBIC CTpaTe- | TeleH, XapaKTepH3YIOUIUX




Koa xommne-
TeHuuu / Un-

Conepxanue KOM-

HaunmenoBanue

B pe3yabTare usyuenusi yaeOHOH JTUCHUIIMHBI 00Y4YAKOIIHECH T0JKHbI:

juKatop no- | MeTeHmmh (mamee | N NATOPAAS” | 51an Il 51an 1l oran
CTHOKEHMSI yacTn) CTH3KEHHSI KOMIIe- 3HATE VaeTn HaBbik n (J11) ONBIT J1€-
KOMIETeHIHH TCHIUH AITEILHOCTH
HIMX [IPABOBBIX HOPM, | HOCTU COB B 3aBUCHUMOCTHU OT (paK- | THYECKUE OpPraHM3aI[IOHHO- | pECYpChl M 3aTpaThl Mpo-
UMEIOIINXCA  Pecyp- TOPOB BHEIIHEHM M BHYT- | YIpaBJICHUYECKHUE PEIICHUS Ha | €KTa,
COB U OTpaHUYEHUN peHHe cpenbl IMPOEKTA; | OCHOBE HEOOXOIUMOM U JOCTa- | MPpHUEeMaMHU HUX BHU3yalu3a-
YCJIOBHSI TNPUMEHEHMsS] U | TOYHOM MH(OpPMAIMU O pecyp- | IMM W  UHTEPIPETAlLUU;
METOJIBl pacuera IokazaTe- | cax M 3aTpaTax M aJeKBaTHBIX | MpUOOpETaTh OMBIT Jes-
neu 3¢ (HEKTHUBHOCTH | CUTYaIlUU KPUTCPUCB TENBHOCTH, TPHUMEHSSA Ha
yIpaBIEHUS pecypcamu. MIPaKTUKE CIIOCOOHOCTH
npuHUMaTh  HedopMan-
30BaHHbIE YIIPaBJICHYECKUE
pelieHus,  oOecrneunBao-
e 3¢¢GEeKTUBHOE UCTIONb-
30BaHUE PECYPCOB MPOEKTA.
(YK-2/ YK- | Cnocoben  ompene- | OnileHHBaeT Bepo- | OCHOBHbBIE MOJIOKEHUS, | ONPENENIATh METOJAbl WIEHTH- | BBIABICHUS, OLEHKU U
2.3) JATH KpYr 3a7a4 B | ATHbIE PHUCKU U | TEPMUHBI, OMNpEACTeHUs H | GUKAIMU U OIEHKU PHUCKA, KO- | YIIPaBJIEeHUsS PUCKAMHU TIPO-
pamMKax TIOCTaBJICH- | OTPAHUYEHUS B BbI- | KATETOPHH yIIpaBJICHHsS | TOPbIE COOTBETCTBYIOT JAaHHOM | €KTa; pa3paboTKu Mep Ipo-

HOM 1LIeJIM U BEIOUpATh
ONTUMAJIbHBIE CIIOCO-
Obl UX pEIIeHHus, uc-
XOOs W3 JEUCTBYIO-
[IUX [IPaBOBBIX HOPM,
UMEIOIIUXCSA  pecyp-
COB M OTpaHUYECHUI

Oope pelieHus TMo-
CTaBJICHHBIX 3a/1a4

pHUCKaMH, €ro MECTO U POjb
B MPOU3BOACTBEHHON U CO-
[MAAJILHOPKOHOMHYECKOU
CUCTEMAX; METOABI YIIpaB-
JIEHUsl pUCKaMU B BBIOOpE
pelIeHnsT  IOCTaBJIEHHBIX
3a1a4

PUCKOBOW  CHUTYyallUM; YMETh
UCIIONBb30BaTh  COBPEMEHHBIE
crnocoObl  UIAEHTUGUKAUUU U
OIIEHKH PUCKA; MPOEKTUPOBATh
CHCTEMBI yIpaBJICHUS PUCKaMH,
KOTOpbIE COOTBETCTBYIOT MO-
JIeTd PUCKOBOW CHUTYallUU; HC-
MOJIb30BaTh METOABl U TEXHO-
JIOTUM YOPABJICHHUS PUCKAMU
MpU PEUIEHUU TOCTABJICHHBIX
3aja4

THBOJEHCTBUSI pHCKaMm,
yrpo3amMm © ¢akTtopaM He-
onpenenéHHOCTH;, TMPHOO-

peraTh ONBIT JEATEIbHO-
CTH, MIPUMEHSISI Ha TIPAKTH-
K€ CIIOCOOHOCTH BBISIBIISITH,
OLICHWBATh U YIPaBJICHUS
pUCKaMH TIPOEKTa, pa3pa-
0aTpIBaTh MEpBI TPOTHUBO-
JNEUCTBUS PHUCKAM, YIpo-
3aM, (akTopam Heompeje-
JIEHHOCTH.
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Koa xommne-
TeHuuu / Un-

Conep:xxanue KOM-

HaunmenoBanue

B pe3yabTare usyuenusi yaeOHOH JTUCHUIIMHBI 00Y4YAKOIIHECH T0JKHbI:

HHAUKATOPA 10- 111 3Ttan
JAUKATOP /10- NneTeHIHH (WU ee P | aTan Il sran
CTH3KEHHSI KOMIIe- HaBbik n (J11) ONBIT J1€-
CTHIKEHHSI YacTH) — 3HATH Ymernb
KOMIETeHIHH 1 ATEIHLHOCTH
(YK-2/ YK- | Cnocoben  ompene- | [Ipoexktupyer pe- | 3a1a4yl ¥ NOPUHLHUIBI TO- | BBISIBISITH ~ OTKJIOHEHHMS ~ OT | PELICHUS KOMILIEKCa 3KO-
2.4) JATh KpYyr 3ajJad B | LICHHUE 3aJa4M, Bbl- | CTPDOCHUSI CHCTEMBI YIPaB- | YCTAHOBJIEHHBIX KPUTEPUEB M | HOMUYECKUX 3a7ad U IPoO-
pamMKax IIOCTaBJICH- | OMpas ONTUMAaJb- | JIGHUS MPOEKTaMU; OCHOB- | IMOKa3arejeill (YyHKIMOHHMPOBA- | BEIEHUS BapHAHTHBIX pac-

HOM LIeJIM U BHIOUpATh
ONTUMAJIbHBIE CIIOCO-
Obl UX pEIlIeHus, uc-
X0Asl W3 JEHCTBYIO-
IIMX [IPaBOBBIX HOPM,
UMEIOUINXC  pecyp-
COB ¥ OTpaHU4YECHUI

HBII c1ocob ee pe-
HICHUS

HBIC MCTOAbI OIITHMAJIbHO-
ro IJIaHUpPOBaHUs, a TAKKC
BO3MOXXHOCTH U OrpaHu-
YCHHUA HX IIPUMCHCHHA B
KOHKPCTHBIX YCIIOBUAX

HUA MTPOHECCOB U aIMHUHUCTPA-
TUBHBIX PETJIAMEHTOB, 3HAYU-
MBIX C TOYKH 3peHHUsl obOecre-
YCHHUSI ONTUMAIILHOTO PEIICHHS
3a/1a4 Opy  YIPABIECHUS IIPOEK-
TaMH

4YeTOB IpU BBIOOpE ONTH-
MaJbHBIX  pPELICHUH B
VIOpPaBIEHUU  IPOEKTAMU;
npuoOpeTaTb OMNbIT  Jies-
TEIbHOCTH, TPUMEHSAS Ha
IIPaKTUKE CHOCOOHOCTh
pemarb KOMIUIEKC 3KOHO-
MUYECKUX 3aJad U IPOBE-
JICHUs] BapUaHTHBIX pacue-
TOB TIpU BbIOOpE ONTHU-
MaJbHBIX  PEIICHHH B
YIPAaBIEHUU MPOEKTaMHU.
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5.2 Onucanue noka3zarejeH u KPUTEPUEB ONCHUBAHUSA KOMIIETEHIIMH Ha PA3JIHYHBIX 3Tanax ux q)OpMI/IPOBaHI/Iﬂ, OIIMCAHMUEC IIKAJI OLlCHUBA-

Komnerenmun Ha PA3JIMYHBIX JTallaX Ux (I)OpMI/IpOBaHI/IH OLICHNBAIOTCA IIKAJIOM: GBadYTCHO», «HE 3a4TCHO» B (bopMe 3a4ycTra.

HHUA

5.2.1 OnucaHue WKAJIbI OLleHUBAHUS C()OPMUPOBAHHOCTH KOMIETeH Mt

5.2.2 OnucaHue noka3arteeil 1 KpuTepreB OLCHUBAHMS KOMIIETEHIMI HA Pa3JIMYHBIX 3Tanax ux GopMupoBaHus

Pesynomam obyuenusn
no oucyuniuHne

Kpumepuu U nokasameiiu OUeHU6AHUA PE3YIbmamaoe oﬁyuemm

Hé 3a4meHo

3a4Ymeno

| sTan
3HaThL OCHOBHBIC TIOHSTHS,
TEOPUH YIPABICHUS TMPOEK-
TaMH, KJIacCU(PUKaIUIO Mpo-
€KTOB, METOAbl MOCTaHOBKH
1ejael mpoekTa, ero 3aaadu
MpU  3aJaHHBIX KPUTEPHSIX,
1eneBblX (PYyHKIUAX, oOrpa-
HUYEHUSAX; OCHOBHBIE HOP-
MaTHBHBIE U TPABOBHIE Me-
XaHU3MBI YIPABJICHHUS TIPO-

dparMeHTApHbIE 3HAHUS OC-
HOBHBIX  MOHSTHH,  Teopuil
yIpaBJIeHUs] MPOEKTaMH; KJjac-
cu(UKaLNIO MPOSKTOB; METO/I0B
IMOCTAHOBKH 1IEJIEN MTPOEKTA, Er0
3aJlau¥ IpU 33JaHHBIX KPUTEPH-
AX, IENEeBBIX (YHKIHUAX, OTpa-
HUYECHHSIX; OCHOBHBIX HOpMa-
TUBHBIX W TIPAaBOBBIX MECXaHU3-
MOB YIIPaBJICHUS TPOCKTAMH.

/ OrcyTcTBHE 3HAHMIA

HenoJsnble 3HaHuA

OCHOBHBIX TIOHATHH, TEOpPHUU
YIPaBJICHUS MIPOCKTaMU;
KJIaCCU(PUKALIMIO  MPOEKTOB;
METOJ0B ITOCTAHOBKH IleJIeH
MIPOEKTA, €ro 3ajaavd IpH 3a-
JIAHHBIX KPUTEPUSX, LIETEBBIX

(GyHKLIUAX,  OrpaHUYEHUSX;
OCHOBHBIX HOPMATHBHBIX H
IPaBOBBIX MEXAHU3MOB

YIIPaBJIEHUS IPOCKTaMU

C¢opmupoBaHHble, HO C€O-
Jeprkalue oTaebHbIe Mpode-
Jbl 3HAHUSI OCHOBHBIX TOHS-
TUH, TEOpUN YIpaBIIEHUS TPO-
eKTaMu; KJIACCU(PUKAITUIO
IPOEKTOB; METOJIOB TOCTa-
HOBKM ILEJE€d IIPOEKTa, €ro
3a/1aud TIpU 3aJaHHBIX KpUTe-
pusiX, IeNeBbIX (QYHKIMSX,
OTpaHUYECHUSIX; OCHOBHBIX
HOPMATUBHBIX W  IIPABOBBIX

CdopmupoBaHHble U CH-
CcTeMaTH4YeCKHe 3HAHUSA
OCHOBHBIX IIOHATHH, TeEO-
pUil yIpaBiCHUS IPOEKTa-
MU; KJIacCU(QHUKALUIO Ipo-
€KTOB; METOJIOB IIOCTaHOB-
KM LIeJIeH IIPOEKTa, €ro 3a-
Jla4u TIpY 3aJaHHBIX KpUTE-
pHUSX, LENEBbIX (PYHKIMSAX,
OTPAaHUYEHUSAX; OCHOBHBIX
HOPMAaTUBHBIX U IPaBOBBIX

CKTaMH. MEXaHU3MOB YIIPaBJICHUS | MEXaHU3MOB  yIIPaBIICHUS
(YK-2/YK-2.1) MTPOCKTAMH MTPOCKTAMH

Il 5ran ®parmeHnTapHoe ymeHue ornpe-|B mesom ycmemnoe, Ho He|B mesoM ycmemiHoe, HO co-|Ycmemnmmoe u cH-
YMerb  omnpenensaTh  UENH, | ACTATh 1M, MPEIAMETHYIO 00-|CHCTeMATHYECKOoe yYMeHHue | iepikaiiee OTAeIbHbIE NMPode-| cTeMATHYeCKoe yMeHue
NPEeIMETHYI0 ~ O0JIaCTh M [JIaCTh U CTPYKTYPY NPOTPAMMBI, |ONPEALNIATh 1IN, TPEAMET-|JIbl YMEHHEe ONPECIATh IICIH, ONPEASIIATh IeIH, Tpe-

CTPYKTYpPY TPOTPaMMBbI, TPO-
€KTa; WCIIOJb30BaTh 3HAHMS
00  OCHOBHBIX  IMOHATHUIX
yIpaBJICHHUS] TMPOCKTAaMU B
npodeccuoHanbHON JesITeNb-
Hoctu (YK-2 / YK-2.1)

MIPOEKTa; HUCIOJb30BaTh 3HAHUS
00 OCHOBHBIX MOHATHUSAX YIPaB-
JIEHUS] TIPOEKTaMH B TIpodeccro-
HanmpHON pestenbHOCTH [ OT-
CYyTCTBHE YMEHH

HYI0 005acTb M CTPYKTYpPY
MpOrpaMMbl, TPOEKTa; HC-
MOJIb30BaTh 3HAHUS 00 Oc-
HOBHBIX TIOHSTHUSIX YIIpaBJe-
HUS TPOEKTaMH B mpodeccu-
OHAJILHOM e TEIILHOCTH

NpeaMETHYI0 ~ 0o0JlacTh U
CTPYKTYpy MpOTpamMmbl, MpO-
€KTa; UCII0JIL30BaTh 3HAHUSA 00
OCHOBHBIX TIOHATUSAX YIIPaB-
JIeHUs] TpOeKTaMHu B Tpodec-
CHUOHAJILHOU JIeSITeNIbHOCTH

METHYI0 00JacTb U CTPYK-
Typy HpOTrpaMMbl, POEKTa;
UCIIONIb30BaTh 3HAHUS 00
OCHOBHBIX HOHSTHSX
VIIpaBJICHUS] TPOCKTaMHU B
npodeccUOHATbHON  Jes-
TEIBHOCTH

I stan
Binagers HaBbIKAMM  OCY-
IIECTBJICHUSI KOHTPOJISI COOT-

®dparmeHTapHOe  NPUMEHEHHe
HABBIKOB OCYIICCTBICHUSI KOH-
TPOJSI COOTBETCTBHsI pa3pado-

B nesiom ycneuixoe, Ho He CH-
CTeMATH4YeCKOe IpPHMEHEeHHe
HABBIKOB OCYLIECTBIICHUS

B wmenom ycmemsoe, HO co-
NPOBOKAAIOLIEEeCH OTACIbHbI-
MH OIIMOKaAMH NpHMEHeHHe

Ycnenrnoe ) | cH-
creMaTHyecKoe NpUMeHe-
HHE HABBIKOB OCYIIIECTB-
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no oucyunaune He 3aumeno 3aumeno
BETCTBUSA pa3pabOTaHHBIX [TAHHBIX JOKYMEHTOB JAEHCTBYIO-| KOHTPOJSI COOTBETCTBUS pa3- | HABBIKOB OCYILIECTBJICHUS |JICHUSI KOHTPOJII COOTBET-
JOKYMEHTOB  J€MCTBYIOLIEH |1led HOPMAaTUBHOM M IPAaBOBOM | paOOTaHHBIX JOKYMEHTOB | KOHTPOJII COOTBETCTBUSI pa3-|CTBHUS pa3pabdOTaHHBIX J10-

HOPMAaTUBHOM U MPaBOBOH
JOKYMEHTAIM! C TOYKH 3pe-
HUS YIPABICHUS MPOEKTAMU;
npUOOpETaTh OMBIT JEATEIb-
HOCTH, NIPUMEHSS Ha MPaKTH-
K€ CIOCOOHOCTh (hopmynupo-
BAaTb COBOKYIHOCTH B3auUMO-
CBSI3aHHBIX 3a/la4, OCYIIECTB-
JIEHUsT KOHTPOJISI COOTBET-
CTBUSL pa3pabOTaHHBIX JOKY-
MEHTOB JECUCTBYIOUIEH HOp-
MAaTHBHOW M INPAaBOBOM JOKY-
MEHTallUM C TOYKU 3pPEHUs
yIpaBiIeHUs MPOEKTaMU
(YK-2/YK-2.1)

JOKYMEHTAllUM C TOYKH 3pEHHUs
yIIpaBJICHUS] TPOEKTaMHU; MPHOO-
peratb  ONBIT  JIEATENIbHOCTH,
MIPUMEHSIST Ha MPAKTUKE CIIOCO0-
HOCTh (POPMYIUPOBATH COBOKYII-
HOCTb B3aMMOCBSI3aHHBIX 3a]ad,
OCYILLECTBJICHUSI KOHTPOJISI COOT-
BETCTBHS pa3pabOTaHHBIX JIOKY-
MEHTOB JIEHCTBYIOIIEH HOpMa-
THUBHOW U IIPAaBOBOM JTOKYMEHTa-
LU C TOYKU 3PEHMSI YIIPABICHUS
npoektamu/ OTCYyTCTBHE HABbI-
KOB

JICUCTBYIOIIE HOPMATUBHOMH
U IIPAaBOBOM JTOKYMEHTALUU C
TOYKH 3pEHHS  YIpaBJICHUS
IIPOEKTaMU; npuodperaTh
OMBIT JAEATENbHOCTH, INPHUME-
HSA Ha I[IpaKTHKE CIO0co0-
HOCTh (OPMYJIMPOBATh COBO-
KY[IHOCTb  B3aMMOCBSI3aHHBIX
3ajjay, OCYIIECTBICHUS KOH-
TPOJIST COOTBETCTBHS pa3pado-
TaHHBIX JOKYMEHTOB J€H-
CTBYIOILIEH HOPMAaTHUBHOM U
IIPABOBOM JOKYMEHTAIlUU C
TOYKH 3pEHHS]  yIpaBICHUS
IIPOEKTaMU

paboOTaHHBIX JOKYMEHTOB
JEUCTBYIOIEH HOPMAaTUBHOU
U INIPaBOBOM JIOKYMEHTALIUH C
TOYKM 3pPEHUS]  YIpPaBICHUS
IIPOEKTaMU; npuodperaTh
ONBIT JI€ATEIbHOCTH, IpUME-
HsISl HA TIPAKTUKE CIOCOOHOCTh
(dhopMyIMpoBaTh COBOKYII-
HOCTb B3aMMOCBSI3aHHBIX 3a-
Ja4, OCYIIECTBICHUA KOH-
TPOJIL COOTBETCTBUS pazpalo-
TaHHBIX  JOKYMEHTOB  JIeH-
CTBYIOLIEH HOPMAaTUBHOM U
MIPaBOBOM JOKYMEHTAlUU C
TOYKM 3pEHMS  yNPaBICHUS
MIPOEKTAMH

KYMEHTOB  JECHCTBYIOIIEH
HOPMAaTUBHOM W IPaBOBOM
JOKYMEHTAIlMd C  TOYKH
3peHHUsl YIpaBJIeHUs MPOCK-
TaMu; MPUOOPETaTh OIBIT
NEeSTEIbHOCTH,  TPUMEHSS
Ha MPaKTUKE CIOCOOHOCTH
(GbOopMyIMpOBaTh COBOKYII-

HOCTBb B3anMOCBA3aHHBIX
3aja4, OCYHICCTBJICHUA
KOHTPOJIA COOTBECTCTBHA

pa3pabOTaHHBIX JIOKYMEH-
TOB JIEUCTBYIOIEH HOpMa-
THUBHOW W TNPAaBOBOU JOKY-
MEHTAlUM C TOYKH 3PEHMS
yIpaBJIeHUs] TPOCKTaMU

| Tan
3HaTh KOHIICTIINH, CTpaTe-
TMM U MOJIENM YIPaBJICHHUS
pecypcaMu TpOEKTa; KpHTe-
pUM TIPUHATHS OpraHU3alld-
OHHO-YTIPABIICHYECKAX  pe-
HIEHUH 10 3PPEKTUBHOMY
WCTIOJIB30BaHUIO PECYpPCOB B
3aBUCUMOCTH OT (haKTOPOB
BHEIIHEHW W  BHYTPEHHEHU
Cpeabl TPOEKTa; yCIOBUSA
IPUMEHEHHS U METOJbl pac-
gera Tmokasarene dddex-

@parMeHTapHbIC 3HAHMSA KOH-
LENIUA, CTpaTeruii U MoJeNen
YIPABJIEHUSI PECYpPCaMU IPOEK-
Ta; KPUTEPUEB MPHUHSITHUS Opra-
HU3aLHOHHO-YIIPaBIEHUECKUX
pemieHuid 1o  3pdekTUBHOMY
HCIOJIb30BAaHUI0  PECYpCOB B
3aBUCUMOCTH  OT  (paKTOpOB
BHEIIHEW U BHYTPEHHEH Cpelbl
MPOEKTA; yCIOBUI MPUMEHEHUS
U METOJOB pacuera IoKa3aTe-
nert 3¢pGHEeKTUBHOCTH yIpaBJe-
HUSI PECYPCaMHU.

Hemnounbie 3HAHUS

KOHIEMINM, CTpaTrerud u
MOJIeJIeld  yNpaBlIeHUs pe-
CypcaMH TIPOEKTa; KPUTEPH-
€B TPUHATUS OpraHU3alIM-
OHHO-YIIPABJICHUYECKUX  pe-
meHud 1o 3¢pHeKTuBHOMY
WCIIOJIb30BAaHUIO PECYPCOB B
3aBHCHUMOCTH OT (DaKTOpOB

BHEIIHEH W  BHYTPEHHEU
cpelpl IPOEKTA;  YCIOBUU
IIPUMEHEHHU W  METOJOB

pacyera mokaszaTeneil 3¢-

CdopmupoBaHHble, HO CO-
AepskalMe OTAeJIbHbIE IPO-
Oebl  3HAHMSL KOHLEMIIMA,
CTpaTeruii ¥ MOJENeN ynpas-
JEHUSI pEecypcaMu IPOEKTa;
KpUTEpPUEB MPUHATUS oOpra-
HU3aLUOHHO-

YOPABICHUYECKUX  PELICHHI
mo 3(pQeKTUBHOMY HCIOIb-
30BaHUIO0 PECYPCOB B 3aBU-
CHUMOCTH OT (paKTOPOB BHEIII-
HEM W BHYTPEHHEU Cpemsbl
IIPOCKTA; YCIOBUMN IPUMEHE-

CdopmupoBanHbie U cH-
cTeMaTH4ecKHe  3HAHMS
KOHIIENIUM, CTpaTeruii u
MOJIETIEH YIPaBICHUS pe-
cypcaMu TpOEKTa; KpHTe-
pHEB TIPUHSTHUS OpraHU3a-
LHOHHO-YIIPaBJIEHYECKUX
pemieHuid 1o 3ddexTus-
HOMY HCIIOJIb30BaHMIO Pe-
CYpCOB B 3aBUCHUMOCTH OT
¢dakTOpoB  BHEHIHEH U
BHYTPEHHEN Cpelbl Mpo-
€KTa; YCIOBUU IPUMEHE-
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TUBHOCTH YIIPaBJICHUS pe-
CypcamH.
(YK-2/VYK-2.2)

/ OrcyTcTBHE 3HAHMIA

(EeKTUBHOCTH
pecypcamu.

yIpaBiICHUS

HHUS U METOJIOB pacdera Io-
Kazareneid  3¢ddexTuBHOCTH
YIIPaBJICHUS PECYPCaMHU.

HUSIT ¥ METOJOB pacyera
nokazareneii  3QdexTus-
HOCTH YIIPABJIICHUS pecyp-
CaMH.

Il aTan
YMeTb paccuuThIBaTh, HUH-
TEPIPETUPOBAT M MOJIEIIHU-
poBaTh TOKazaTenu A dex-
TUBHOCTH YIIPABJICHUS PeCyp-
camH M 3aTpaTaMu; BHIOMpATh
METOJIbl pacIpeseleHus] pe-
CYypCOB TIPOEKTa; MPUHUMATh
¢ dexTuBHBIE ~ CTpaTeruye-
CKHUe OpTraHU3aIMOHHO-
yIpaBJICHUYECKUE peIIeHus Ha
OCHOBE HEOOXOIUMON U J0-
CTaTOYHOM HH(pOpPMALUU O
pecypcax | 3aTparax U ajeK-
BaTHBIX CUTYaIlUd KPUTECPUCB

@dparmeHTapHOEe yMEHHE pac-
CUUTBIBAaTh, UHTEPIPETUPOBATH U
MOJICIMPOBATh TOKa3aTenn d-
(EKTUBHOCTH YIpPaBIEHUS pe-
cypcamM U 3aTpaTtaMu; BbIOUpATh
METO/Bbl paclpesielieHusi pecyp-
COB TIPOEKTa; MPUHUMATH P DeK-
TUBHBIE CTpAaTETUUYECKUE OpPraHu-
3allMOHHO-YTIPaBJICHUECKHE  pe-
IIEHUs HA OCHOBE HEOOXOIMMOMN
MU JOCTaTOYHOW HMHQpOpMalUuu O
pecypcax M 3aTpaTax U aJeKBaT-
HBIX cuTyaiuu kputepues / Ot-
CYyTCTBHE YMEHHUH

B nesiom ycneumiHoe, HO He
cHCcTeMaTHYecKoe yMeHue
paccUMThIBaTh, HWHTEPIPETH-
poBaTh M MOJEIUPOBATh I0-
Kas3aTenu 3P PEKTUBHOCTH
yIpaBJIEHUs] pecypcaMu u
3aTparamMu; BIOUPATh METOBI
pacripeiesieHus pecypcos
IIPOEKTa; MpUHUMATh 3(pdek-
TUBHBIE CTpaTernyeckue op-
TaHW3aIMOHHO-

yIpaBJIeHYECKUE pEIIeHUs] Ha
OCHOBE HEOOXOJUMOW U J0-
CTaToyHOW wuHpopMaMU O
pecypcax M 3aTparax M aJieK-

B unenom ycnemHoe, HO co-
Jepakaiee oTaebHbIe Mpolde-
Jbl yMEHHME pPACCUHUTHIBATE,
UHTEPIPETHPOBATh U MOJICIIH-
poBate mokazarenu dpdex-
TUBHOCTH YIPABIICHHS PECYp-
caMH W 3aTpaTamu; BHIOMpPATh
METOJBl paclpeieNieHus: pe-
CYpCOB TMPOEKTa; MPUHUMATH
s deKkTrBHBIE cTpareruye-
CKHe OpTraHHU3aIOHHO-
yIpaBICHUYECKHE pEIIeHUs Ha
OCHOBE HEO00XOAMMON U Jo-
CTaTOYHOH HMHOpPMAIH O
pecypcax M 3arparax U aJieK-

Ycneumnoe
cTeMaTH4iecKoe yMeHue
paccuUMThHIBaTh, HWHTEPIpE-
TUPOBAaTh U MOJEIUPOBATH
nokasarenu  APQPEKTUBHO-
CTH YIPaBIIEHUS pecypcaMu
U 3arpaTami; BbIOMpaTh
METO/IbI pacrnpeneneHus
pPECYpCOB MPOEKTa; MPUHHU-
MaTh 3¢ (EeKTUBHBIE CTpa-
TETUYECKUE  OpraHu3allu-
OHHO-YIPABIICHYECKHE pe-
IIEHUs] Ha OCHOBE HEO00XO-
JTUMON M JOCTAaTOYHOM HH-
dbopmariu 0 pecypcax Hu

Hu CH-

(YK-2/YK-2.2) BaTHBIX CUTYAllMM KPUTEPHEB |BaTHBIX CUTyallUd KPUTEPUEB |3aTpaTax M  aJeKBAaTHBIX
CUTYalluu KPUTEPUEB
Il 5Tan @®parmMeHTapHOoe mnpHMeHeHHe | B mesom ycnemHoe, HO He | B mesiom ycmemHoe, HO co- | YcmemHoe " cu-
Biagers HaBBIKAMM TIPUHS- | HABBIKOB TIPHHATHS ~ HEOp- | CHCTEMATHYeCKOe NPUMeHe- | MPOBOKIAIOIIEecs OT- | cTeMaTH4YecKoe NpHMeHe-
TUS ~ He(OpMANM30BAaHHBIX | MAJIM30BAHHBIX  YIpABJICHYE- | HHE HABBIKOB MPUHATHUS | JeJIbHBIMH OIIMOKAMHM NPH- | HIe HABBIKOB TPUHATHS
YIIPaBICHYECKNX pele- | CKHX  pelIeHWH, o0ecreunBa- | HEPOPMATHM30BAHHBIX MeHeHHEe HABBIKOB MIPUHATHS | He(hopMann30BaHHBIX
HUll, obecneunBaromMx 3¢- | OUMX 3P(PHEKTUBHOE UCHOIB30- | YIPABICHUECKUX peie- | HehOpPMAIM30BAaHHBIX YIIPaB- | YIPABIEHUYECKUX  pellle-
(EeKTUBHOE HCIOB30BAaHME | BAHHE PECYPCOB MPOEKTA; pac- | HUH, 00ECTeunBaIOMUX d(- | JCHYECKHX pelIeHui, | HUif,  00eCIeYnBaOINX
pPEeCypCcoB MPOEKTa; pacueTa | yera mokKaszaTesel, XapakTepH- | (eKTUBHOE HCHOJIb30BaHUE | oOecreunBaommx  3dex- | 3p(HeKTUBHOE HCIOIB30-
MOKa3aTene,  XapakTepH- | 3yIOIIMX PEecypchl W 3aTpaThl | pECYpCOB MPOEKTa; pacueTa | TABHOE HCIONB30BAaHUE pe- | BAHHE PECYpCOB MPOEKTa;
3YIOIIUX PECypChl W 3arpa- | MPOeKTa, nokaszaresieil,  XapakTepu- | CypcOB MpPOEKTa, pacueTa | pacyera nokaszaTeneii,
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THI TIPOCKTA,

npUeMaMH UX BHU3YyaJIM3allud
U MHTEPIPETANuu; pruodpe-
TaThb ONBIT JESATEIBHOCTH,
NPUMEHSIST Ha MPAKTHKE CIIO-
COOHOCTh NMPHUHUMATH  He-
(dbopMaTu30BaHHbIC  yIIpaB-
JIEHYECKHE  pelleHus, ooec-
neyuBapIme 3PHEKTUBHOE
UCTIOJIb30BaHUE pecypcoB
npoekrta (YK-2 / YK-2.2)

npueMaMH HX BU3yaJIH3allMd W
UHTEpIIPETAllMK;  PUOOpETaTh
OIBIT JICATEIBHOCTH, MPUMEHSIS
Ha TPAKTHKE CIIOCOOHOCTH IpHU-
HUMaTh  HeQOpPMaTU30BaHHBIC
yIIpaBJICHYECKHE pelieHus,
obecrieunBaronie dPppeKTHBHOES
WCIIOJIb30BAaHUE PECYPCOB MPOECK-
ta/ OTCyTCTBHE HABBIKOB

3YIOIMX PECypChl M 3aTpa-
TBI TPOEKTA,

npueMaMi HUX BH3YaJIH3alluU
U MHTEpIpeTanuu; npuodpe-
TaTb ONBIT JEATEILHOCTH,
NPUMEHSISL Ha IMPAKTUKE CIIO-
COOHOCTh TIPHHUMATH He-
¢dopManu3oBaHHbIE  YIpPaB-
JICHYEeCKHe  pelIeHus, odec-
neuynBaromme  dQpPeKTUBHOE
UCIIOJIb30BAHUE pecypcos
POEKTa

noKazaresiel, XapakTepusy-
IOIUX PECYpChl M 3aTpaThl
IIPOCKTA,

MpUEMaMH UX BU3YaITH3aI[UU U
UHTEPIpETAINU; PUOOPETaTh
OTBIT JICATEIHHOCTH, IMpPUME-
HsISl HA TIPAKTUKE CIIOCOOHOCTH
NPUHUMATH HedopMaIn3o-
BaHHbIC yIpaBIICHYCCKUE
pereHusi, 00OECIEeYUBAIOIINE
3¢ PEeKTUBHOE HCITOIB30BAHUE
pecypcoB mpoekTa

XapaKTepU3YIOIUX
CYypChl M 3aTparbl
eKTa,

npueMaMH HX BH3yalH3a-
UM U UHTEepHpeTaluu;
puoOpeTaTh OMNBIT  Jes-
TEJIBHOCTH, IPUMEHss Ha
MIPaKTUKE CIIOCOOHOCTh
OpUHUMaTh  Hedopmasu-
30BaHHbIE YNPABIECHUYECKUE
pewieHus,  oOecrieynBaro-
e 3¢ HEKTHBHOE UCTIONb-
30BaHUE PECYPCOB MPOEKTA

pe-
npo-

| aTam

3HaTb OCHOBHBIE TOJIOXKE-
HUS, TEPMUHBI, OTIPEICTICHUS
U KaTeropuu yOpaBJICHUS
pUCKaMH, €ro MeCTO W POJIb
B MPOU3BOJCTBEHHOW M CO-
MHAJILHOPKOHOMHYECKOU

CUCTEMaX; METOJAbl YIpaB-
JIEHUS pUCKaMH B BBIOOpE

dparmeHTApHbIE 3HAHUS OC-
HOBHBIX TOJIO’KEHHM, TEPMUHOB,
ONpENEICHU! W KaTeropuu
YIOPABIECHUS] PUCKAMHU, €ro Me-
CTa ¥ POJU B TMPOU3BOJICTBEH-
HOW U COLMAJIbHOAIKOHOMUYE-
CKOH CHCTEMAaX; METOJIOB
yIpaBJIeHUS] pUCKaMU B BBIOOpE
PEIICHUA IMOCTABJICHHBIX 3a1a4

HenoJsinbie 3HaHUS

OCHOBHBIX TMOJIO)KEHHM, Tep-
MUHOB, OIIPEJEICHUN U KaTe-
TrOpU YNpaBIE€HUS PUCKAMH,
€ro Mecra W poJiM B MHpPOU3-
BOJICTBEHHOM U COI[MAJIBLHO-
SKOHOMHYECKOM  CHCTEMax;
METO/IOB YIIpaBJIEHUsI PUCKa-
MU B BBIOOpE pelIeHUs IMOo-

CdopmupoBaHHble, HO €O-
JAep:kalue OTaeJbHbIe Mpoode-
Jibl 3HAHUSI OCHOBHBIX IIOJIO-
JKEHUH, TEPMUHOB, OIIpefecIie-
HUW U KaT€rOpUH YIpaBICHUS
pHCKaMH, €r0 MECTa U POJIA B
MPOU3BOACTBEHHON M  COIHU-
QIbHOPKOHOMUYECKOM CcHUCTe-
Max; METOJOB yIpaBJICHUS

CdopmupoBannbie U CH-
creMaTH4yecKue 3HAHUSA
OCHOBHBIX ITOJIOKCHHI,
TEPMHUHOB, ONPEACICHUN U
KaTeropui YIIPAaBJICHUS
PUCKaMH, Er0 MECTa U POJIH
B NPOM3BOJCTBEHHOW H
COLMAJIbBHOOKOHOMUYECKOMN
CUCTEeMax; METOJOB yIpaB-

pellieHHsI MTOCTaBJICHHBIX 3a- |/ OTcyTcTBHE 3HAHMIA CTaBJIEHHBIX 3a/1a4 pUCKaMU B BBIOOpE pEIIEHUS |JIEHUs pUCKaMU B BbIOOpe
nad MOCTaBJIEHHBIX 3a/1a4 pelieHus  MOCTaBJICHHBIX
(YK-2/YK-2.3) 3a/1a4

Il aTan ®parmeHTapHoe yMeHue onpe- B mesom ycnemnoe, Ho He|B umenom ycmemHoe, HO co-|YcnemHoe " cu-
YMeTb OmnpeAensTh METOMAbI |ACNSATh METOIbl UACHTU(DUKAIINY | CHCTEMATHYECKO0e YMeHHe | iepskaliee oTaedbHble NMpole-|creMaTu4ecKoe yMeHHe

UJIEHTU(DUKAIIMA W OICHKH

U OLOCHKH PUCKA, KOTOPBIC COOT-

OmnpeaAcIATb METOAbI HACHTHU-

JIbI YME€HHUE OIIPCACIATh METO-

ONpPEACNISITh METOAbl WJIECH-

pHUCKa, KOTOpbIE COOTBET-|BETCTBYIOT JAHHOM PHUCKOBOH |(DMKAMM W OIEHKH PUCKA,|Jbl HACHTU(UKAIMHN U OLEHKH | TU(UKAIIUK U OIICHKH puC-
CTBYIOT [JaHHOM PpHCKOBOM |CHTyallud; YMETh HCIOJb30BaTh|KOTOPBIC COOTBETCTBYIOT |pUCKA,  KOTOpPBIE  COOTBET-|Ka, KOTOPBIE COOTBETCTBY-
CUTYyallud; YMEThb HCIOJb30-|COBPEMEHHBIE CIOCOOBI MJIEHTH-|IaHHOW PUCKOBOM CHTYaIlUH;|CTBYIOT JITaHHOM PHUCKOBOM [IOT NAHHON PHCKOBOM CH-
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BaThb COBPEMEHHBIE CIOCOOBI
UACHTUDUKAIIMM U OLCHKH
pHUCKa; MPOEKTHPOBATh CH-
CTEMBI YIIPABJICHUS PUCKAMH,
KOTOpBIE COOTBETCTBYIOT MO-
JIeIM  PUCKOBOM CHUTYallUH;
HCIIOJIb30BaTh METOJBI U TEX-
HOJIOTUM YIIPABIICHUs pHUCKa-
MU IIPU PELICHUH NTOCTABIICH-
ueix 3a1a4 (YK-2 / YK-2.3)

(buKaKu U OLEHKU PHUCKA; MPO-
eKTHPOBAaTh CHUCTEMBI yIIpaBlie-
HUSl PUCKaMH, KOTOpPbIE COOTBET-
CTBYIOT MOJIEJIM PUCKOBOM CHUTY-
alluM; HUCMOJIb30BaTh METOJbl U
TEXHOJIOTUU YIIPABIICHUS PHCKa-
MU IpU PEIICHUH MTOCTABICHHBIX
3aga4/ OTcyTcTBHE YMEHUit

YMETh HCIIOJIB30BaTh COBpeE-
MEHHBIE CITOCOObI HIEeHTH(H-
KalliM M OLCHKU PHCKa; Mpo-
eKTHPOBATh CHCTEMBI YIpPaB-
JCHUS PUCKaMH, KOTOpBIC
COOTBETCTBYIOT MOJICJIA PHC-
KOBOH CHTYallH; HCIIOIb30-
BaTh METOJBl M TEXHOJIOTUH
yIpaBJICHUS pPUCKAMU TpHU
pELICHUH TIOCTABICHHBIX 3a-

CUTYyallM; YMETh HCIOJb30-
BaTb COBPEMEHHBIE CIIOCOOBI
UIEHTU(UKAIMA W OLEHKH
pHCKa; MPOEKTUPOBATH CUCTE-
MBIl  YOpPaBJICHUS  PHCKAMH,
KOTOPBIE COOTBETCTBYIOT MO-
JeT  PUCKOBOW  CHUTYyalluw;
HCIIOJIB30BaTh METOJAbBI U TCX-
HOJIOTUM YTIpPaBIICHHUS PHCKa-
MH TIPH PEIICHUH ITOCTABJICH-

TyallMk,; YMETh HCIO0JIb30-
BaTh COBPEMEHHBIE CIIOCO-
Obl HMIeHTUPUKAIUU W
OILICHKH PHCKA; MPOCKTHPO-
BaTh CHUCTEMbI YIPaBJICHHS
pUCKaMH, KOTOpPBIE COOT-
BETCTBYIOT MOJICIIH PHUCKO-
BOM CHUTYallUM; HCIOJIb30-
BaTh METOJBI U TEXHOIOTHUH
VIPaBICHUSI PUCKAMH TIPU

a4 HBIX 337124 pPELICHUH  TIOCTaBJIEHHBIX
3amaq

Il 5Tan ®parmMeHTapHoe  npuMeHeHHe| B mesiom yenemHoe, HO He cu-| B mesiom  ycmemnoe, HO co-|YcmemmHoe " cH-

Biaers HaBBIKAMH BbISIB-| HABBIKOB BBISIBIICHUS, OLEHKU M |cTeMaTH4YecKoe MNpUMeHeHHe | MPOBOKAAIONIeecs] OTAeJbHbI-|CTeMaTHYeCKoe TpUMeHe-

JICHUS, OLIEHKHU U YIpaBJICHUS
pUCKaMH TIPOEKTa; pa3padboT-
KU Mep MpOTHBOAEHCTBUSA
puckaMm, yrpo3am M (¢akro-
pam HEONpeaeIEHHOCTH;
npUOOpETaTh OMBIT JAEATENb-
HOCTH, IPUMEHSISI HA MTPAKTH-
K& CITOCOOHOCTH BBISIBJIST,
OLIEHUBAThb W  YIpPaBICHUS
pUCKaMu MpoeKkTa, pa3pada-
THIBaTh MeEpbl MPOTHUBOJCH-

yIIpaBJIEHUs] PUCKAMH TPOEKTA;
pa3paboTKu Mep MPOTUBOAECH-
CTBMSI pHCKaM, yrpo3am M (ak-
TOpaM HEOIPEIEIEHHOCTH; IIPU-
oOperaTb OMNBIT JAEATENbHOCTH,
MIPUMEHSIST Ha MPAKTUKE CIIOCO0-
HOCTh BBISBIATH, OLIGHUBATh U
YIpAaBIECHUA pPUCKAMH IIPOEKTa,
pa3pabarbiBaTh Mepbl MPOTUBO-
NeCcTBUS prcKaM, yrpo3aM, (ax-
Topam HeonpenenénHocru/ OT-

HABBIKOB BBISIBJICHUS, OLIEHKU
U YOpaBJICHUS PUCKAMH TIPO-
eKTa; pa3pabOTKH Mep MPOTH-
BOJICHCTBUSA PUCKaM, Yyrpo3am
u (akTopaMm HEOmpeeIEHHO-
CTH; MPUOOpPETaTh OMBIT Jesi-
TETbHOCTH, TPUMEHSs  Ha
MPaKTUKE CIIOCOOHOCTH BBISB-
JSATh, OIIEHUBATh W YIIpaBlie-
HUS PUCKaMH MPOEKTa, pa3pa-
0aTbIBaTh MEpBI MPOTUBOICH-

MH ONMOKAMH TIpUMEHEeHHe
HAaBBbIKOB BbLISIBJICHHA, OLICHKH
U YIpaBJICHUS PUCKAMHU IPO-
€KTa; pa3paboTKu Mep NpOTH-
BOJICHCTBUS pUCKaM, yrpo3am
u (akTopam HeompenenEHHO-
CTH; MpPUOOpETaTh OIBIT JAes-
TCIBHOCTH, IMPUMCHSA Ha
MIPAKTUKE CIOCOOHOCTH BBISB-
JIATh, OLEHUBATh U YyIIpaBlie-
HUSl PUCKAaMHU IPOEKTa, paspa-

HHE HABBIKOB BbIABIICHMUS,
OLIEHKH U YIIpaBJICHUS PHC-
KaMH TPOEKTa; pa3pabOTKH
Mep MPOTUBOJICUCTBUS
pHuckaM, yrpo3am u (pakrto-
paM  HEONpPENeNEHHOCTH;
npuobperatb OmBIT  Jes-
TEIbHOCTH, MPHUMEHsST Ha
MPAaKTHKE CHOCOOHOCTh
BBISIBJISITH, OLIGHUBATh H
YIPABICHUS] PUCKAMU MPO-

CTBHSI  pHCKaMm, YIrpo3am,|CyrcTBHe HABBLIKOB CTBUSI pHCKaM, yrpo3aM, (ak-|0aTbiBaTh Mepbl IPOTHUBOJIEH-|€KTa, pa3padaThiBaTh MEpPbI

dakTopam  HeompeaenEHHO- TOpaM HEOIPEAEIEHHOCTH CTBUSI pHUCKaM, yrpo3am, (pak-|MpOTUBOICHCTBHS PHUCKaM,

cru (YK-2 / YK-2.3) TOpaM HEOTPEACIIEHHOCTH yrpo3zam, (akTopaMm He-
ONPEACIEHHOCTH

| oTan dparmveHTapHble 3HaHuA 3a1a4d | HemoJiHble 3HAaHUA CdopmupoBannbie, HO co-|ChopmupoBaHHBIE U CH-

3HaTh 3a1a4¥ M NPUHLMIBI | M OPUHLHKIBI OCTPOEHUS! CUCTE-| 3aja4i U IPUHLMIIBI [IOCTPO- | Aep:Kalue OTAeIbHbIe MPole-| cTeMaTHYeCKHe 3HAHUSA
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Pe3ynomam odyuenus
no oucyuniune

Kpumepuu u noxazamenu oyeHuganus pe3yinbmamos 00y4enus

Heé 3a4meHo

3aUmeHo

MOCTPOCHUSI CHCTEMbBI YIIpPaB-
JICHHSI TIPOCKTaMH; OCHOBHBIC
METO/Ibl ONTHMAJIBHOTO ILIa-
HUPOBAHUS, & TAKKE BO3MOXK-
HOCTH ¥ OrpPaHHYCHHS WX
NPUMEHEHUsI B KOHKPETHBIX
ycnopusix (YK-2 / YK-2.4)

MBI YIIPaBJIEHUs MPOEKTaMM; OC-
HOBHBIE METOJIbl ONTHUMAJILHOIO
IUIAHUPOBAHMs, a TaKkXke BO3-
MOXKHOCTH M OrpPaHUYEHUs HX
IPUMEHEHUsIT B  KOHKPETHBIX
ycioBusix / OTcyTeTBHe 3HAHUT

CHUs CHCTEMBI YIIPaBJICHUA
MMPOCKTaAMU,; OCHOBHBLIC MCTO-
JAbl OIITUMAJIBHOTO IIIaHHUPO-
BaHH:A, a TAK)KC BO3ZMOKHOCTHU
U OIrpaHUYCHUA UX IIPUMCHC-
HUS B KOHKPCTHBIX YCIIOBUAX

JIbI 3BHAHUA 3a7Ja49d U IIPpUHIOH-
IIbI MMOCTPOCHUA CHUCTCMBI
YIIpaBJICHUA IIPOCKTaMH; OC-
HOBHBIC MCTOJBI OIITUMAJIBHO-
o INIaHUPOBAHHUA, a TaKIKC
BO3MOXHOCTHU M OrpaHHYCHUSA
HX IIPpUMCHCHHA B KOHKPCT-
HBIX YCJIOBHAX

3aJa4d M NPUHLMIBL I10-
CTPOEHHUsI CHCTEMbI YIIPAB-
JIeHUs IPOEKTaMH; OCHOB-
HBIE METOJbI ONTHUMAJIBHO-
ro IUIAHUPOBAHMS, & TAKXKE
BO3MOYKHOCTM UM OIpaHU-
YCHUS HX IIPUMEHEHUsS B
KOHKPETHBIX YCIOBUSIX

Il atan

YMeTh BBISBISTh OTKIOHCHUS
OT YCTaHOBJICHHBIX KpPUTEpU-
€B W IOKa3zareled (yHKIHO-
HUPOBAHUS MPOLIECCOB U a-
MUHUCTPATUBHBIX pPETIAMEH-
TOB, 3HAYUMBIX C TOYKH 3pe-
HUS 00€CTeUeHUs] ONTHUMATh-
HOTO pelIeHUs 3agad Mpu
ynpasienus npoekramu (YK-
2/YK-2.4)

®parMeHTapHoe YMeHHe BBISIB-
JATh OTKJIOHEHHST OT YCTaHOB-
JICHHBIX KPUTEPHEB M IIOKa3are-
e  (PYHKIMOHHPOBAHUS TIPO-
LIECCOB M  aJMUHUCTPATUBHBIX
periIaMeHTOB, 3HAYMMBIX C TOYKU
3peHHst 00ecleYeHnsT ONTUMallb-
HOTO  peImeHHus 3agad  [pH
ynpaBienusi npoekrtamu/  OT-
CYyTCTBHE YMEHU M

B nesom ycnemnoe, HO He
CHCTeMAaTH4YeCKOoe yMeHue
BBISIBIATHL  OTKJIIOHEHHS  OT
}’CTaHOBJIeHHI)IX KpI/ITepI/ICB nu
nokasarene  (QpyHKIHOHUPO-
BaHUA HpOH@CCOB n aIMUHH-
CTPaTUBHBIX pErJIaMeHTOB,
3HAYNUMBIX C TOYKH 3peHI/I$I
obecreyeHnsi ONTHUMAJIBLHOIO
pelieHus 3ama4y Iph  yIpas-
JICHUS IPOEKTaMU

B nesom ycnemmsoe, HO Co-
Aepikallee OTaeIbHbIE Mpode-
JIbl YMEHHE BBIIBIISITH OTKIJIO-
HCHUA oT YCTAaHOBJICHHBIX
KpUTEPUEB M  IOKa3areseu
(YHKIIMOHMPOBAHUS  Ipolec-
COB M aJMHUHUCTPATHBHBIX
PEriIaMCcHTOB, 3HAa4YUMBbIX C
TOYKH 3peHus obecredeHus
ONTHUMAJILHOTO PEIlIeHus 3aa4
IIPU yNIPaBJICHUSI IPOEKTAMU

Ycnemnoe " cH-
cTeMaTH4ecKoe yMeHHe
BBIABJIATHL OTKJIOHEHHUS OT
}’CTaHOBJIeHHI)IX KpI/ITepI/IeB
U Tmokazarenedt (QyHKUHO-
HHUPOBAHUS TIPOIIECCOB U
aIMAHUCTPATUBHBIX pe-
TJIaMEHTOB, 3HAYUMBIX C
TOYKH 3pEHUs 0OecredeHuns
OIITUMAJIBHOTO pemeHI/m
3a7a4 IpHU YIPABJIEHUS
MPOEKTaMU

Il atan
Baagers HaBbIkKamMu pernie-
HUSI KOMILIEKCAa YKOHOMHYE-
CKMX 3aJlad W TPOBEIACHUS
BAPUAHTHBIX PAacCyeToB IMpHU
BbIOOpPE ONTUMAIBHBIX pe-
HIEHUW B YIpaBJICHUU MPO-
€KTaMH; TPHOOPETaTh OIBIT
NEeSTeIbHOCTH, MPUMEHSISI Ha
MPaKTUKE CIIOCOOHOCTH pe-
11aTh KOMILUIEKC YKOHOMHYE-

®dparmeHTapHOEe NPHMEHEHHE
HABBIKOB pELICHUS KOMIUIEKCA
SKOHOMUYECKHX 3a7a4 U IIPOBe-
JI€HUsT BApHUAHTHBIX PACYETOB
IpU BBHIOOPE ONTHUMANIBHBIX pe-
LICHUH B YNPABIECHUH MPOEKTA-
MH; TpuoOpeTaTh ONBIT Jed-
TEJIBHOCTH, NPUMEHSS Ha IpaK-
THKE  CIIOCOOHOCTb  peIIaTh
KOMIUIEKC JKOHOMHMYECKHX 3a-
Jla4 U MPOBEIECHUS BapUAHTHBIX

B nesom ycnemHoe, HO He
CHCTeMaTHYeCKOe TpPHUMeHe-
HHE HAaBBIKOB  pEIIECHUS
KOMITJIEKCA JKOHOMHUYECKHX
3ajjay U TIPOBEJCHMS Bapu-
AQHTHBIX PAacYeTOB IPH BHI-
Oope ONTUMAaNBHBIX pelle-
HUW B YNOPABICHUH NPOEK-
TaMH; TPUOOPETaTh OIBIT
JeATeIbHOCTH, IPUMEHSS Ha
NPaKTUKE CIIOCOOHOCTh pe-

B nesqom ycnemnoe, HO co-
NPOBOKAAIOLIEECH oT-
AeJIbHBIMH OLIMOKAMHU TIpPH-
MCHCHHEC HABBIKOB PCIICHUA
KOMIUIEKCAa OJKOHOMUYECKHUX
3a7la4 U TPOBEJICHMS BapH-
aHTHBIX PAacyeToB NPH BBHIOO-
PE€ ONITHUMAIBHBIX peHIeHI/Iﬁ B
YIpaBJICHUHU MIPOCKTaMHU;
pUOOPETATh OMBIT ACATENb-
HOCTH, IPUMCHIS Ha IIPAKTHU-

Ycenemnoe U cu-
cTeMaTH4YecKoe NpHMeHe-
HHE HaBBIKOB DEIICHUs
KOMIUIEKCAa  SKOHOMHYE-
CKUX 3a7a4 U MPOBEJEHUS
BapUaHTHBIX pacdeToB
npu BBIOOpE ONTHUMAIb-
HBIX PELICHHUI B ympaBie-
HUM TPOEKTaMH; MpHOO-
peTaTh OMNBIT JAESITENIBHO-
CTH, NPUMEHSS Ha TMpaK-
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Pe3ynomam odyuenus

Kpumepuu u noxazamenu oyeHuganus pe3yinbmamos 00y4enus

no 0ucuunﬂuﬂe Heé 3a4meHo 3aUmeHo
CKUX 3ada4d W IIPOBCACHUA | paCuUCTOB IIpHU BBI60pe OIITH- | IIaTh KOMIIJICKC 3KOHOMMUYEC- | K€ CIIOCOOHOCTH peuiaTh | TUKE CIIOCOOHOCTD peuiaTs
BApUAHTHBIX pPacyYCTOB IIPU | MAJIBbHBIX peH_IeHI/Iﬁ B yIpaBJjiC- | CKUX 3aJjad M HPOBCACHUA | KOMIIJIICKC 9KOHOMHUYCCKUX | KOMIIJICKC SKOHOMHWYCCKUX

BbIOOpE ONTHUMAJBHBIX pe-
LICHUH B YIPaBJICHUU IIPO-
EKTaMH.

(VK-2/ YK-2.4)

HUU TPOCKTaMHU.
/ OTcyTcTBHE HABBIKOB

BapUaHTHBIX PACUYETOB IpHU
BbIOOpPE ONTHUMAIbHBIX pe-
HIEHUH B YNpPaBICHUU IIPO-
eKTaMH.

3a7a4 U IPOBEICHHS Bapu-
AHTHBIX PacyeToB IIPU BbIOO-
pe ONTUMAaJIbHBIX PEIICHUHN B
YIPABJICHUH POEKTAMH.

3aJa4 U IPOBEACHMs Ba-
PHAHTHBIX pPAacyeToB IIPHU
BbIOOpE ONTUMAJIbHBIX
peuIeHu B yIPAaBJICHUHU
IIPOEKTaMHU.
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5.3 TunoBbIe KOHTPOJILHBIE 32/1aHUSI WIH HHBIE MATEPHAJIbI, HEO0XOUMbIE J1JIs1
OLIEHKHU 3HAHUI, YMEHM i, HABHIKOB U (MJIM) ONbITA AeATEJIbHOCTH, XaPAKTEPU3YOLIMX
3Tanbl ((OPMUPOBAHNUS KOMIIETEHIMI B Mpolecce 0CBOEHHUsI 00Pa30BaTeJIbHON MPOrpaMMbl
Texyiuit KOHTPOJIb YCIIEBAEMOCTH 00€CIeUrBAET OLIEHUBAHUE X0/1a OCBOCHHUS AUCIMILIIUHBI,
U1 BKJIFOHACT yCTHbII>'I OmpocC, TCCTUPOBAHUC, TUCbMCHHBIC KOHTPOJIbHBIC pa6OTBI.

HpnMep TEeCTOBBIX 3aJaHHUIl M0 AUCHUILINHE:

1. Bune-npe3uaeHT 10 MAPKETHHIY IOPY4YaeT BaM 3aJaHHe 110 U3MEHEHHUIO NMPOoLeaAyPbI
BXO0/1a MOCeTUTe el HA CAliT KOMIIAHUM C y4eTOM Heo0X0AUMOCTH BBOJAa HMEHH I10JIb30BaTe-
JIsl, COCTOSIIIEr0 KAK MUHUMYM M3 LIECTH CUMBOJI0B. Kak 310 MOkHO Ha3BaTh?

A. NHunmanueit npoekra.

b. OnepannoHHON EATENbHOCTHIO.

B. IIpoekrtom.

I'. UcnionHeHuem mpoekTa.

2. Kakoe M3 yTBep:KaeHHMil sIBJIsfieTCS] HEeBePHbIM OTHOCHTEJBbHO MPOLEccOB 00/1aCTH
3HAHMI YIIPaBJICHHUS CTOMMOCTBHIO MPOEKTa?

A. I'nmaBHOe Ha3HaueHHE 00JaCTU 3HAHUN YIPaBJIEHMSI CTOMMOCTBIO IIPOEKTa — OIpezese-
HUE KOJINYECTBA PECYPCOB, HEOOXOIMMOTO JIJIsl BBIMOJHEHUS PabOT MPOEKTa.

b. B HE0ONBIINX MPOEKTAaX MPOLECCH OIEHKH CTOMMOCTH U ONpEAETICHHs OI0JKEeTa MOTYT
OBITH OOBEJMHEHEI.

B. IIporecc onieHKu CTOMMOCTH TECHO CBSI3aH € MPOLECCOM OLEHKH PECYPCOB ONEPALIHiA.

I'. Ins 060CHOBaHMS CTOMMOCTHBIX OIICHOK MOTYT HCIOJb30BaThCs KOA(h(UIIMEHT peHTa-
OEIHbHOCTH, AMCKOHTHPOBAHHBIN JICHEKHBIM MOTOK M aHAJIN3 CPOKA OKYTAeMOCTH.

3. 3auHTepecoBaHHbIC CTOPOHBI MPOEKTA MONPOCWIN BAC NMPOBECTH AHAJIM3 CTOUMOCT-
Horo pucka. Kakoe u3 yreep:kieHuii, NpuBeIeHHbIX HUKe, IBJIsIETCH HeBePHbIM?

A. Ananu3 MonTe-Kapio — npeanouyntaeMbslii METO NPU aHATIU3€ CTOMMOCTHOTO pUCKa.

b. Ananu3 MonTe-Kapino — 3T0 MeToJ MOJAEIUPOBAHMS, ITO3BOJIIOLINM pacCUUTaTh CTOH-
MOCTb IIPOEKTA K OIIPEJIETIECHHOMY MOMEHTY.

B. /Ina npoBeneHuss CTOMMOCTHOIO aHAJIW3a BXOJOM SIBISIETCS MEpapXUyecKas CTPYKTypa
pabor.

I'. B ananuze Monrte-Kapiio oneHka CTOMMOCTH NPEACTABISAETCS B BUAE BEPOSTHOCTHOIO
pacnpeneseHus.

4. Kakoili JOKyMEHT HCHOJIb3yeTcsl /IS YCTAHOBJICHUSI KPUTepHeB IIAHUPOBAHUS,
OLICHKH, OK0/’KeTHPOBAHNS U KOHTPOJIA CTOMMOCTH?

A. ba3oBblil My1aH O CTOUMOCTH.

b. ba3oBbIil IU1aH yIpaBiIeHUS UCIIOJIHEHUEM.

B. TpebGoBanus kK (pMHAHCUPOBAHUIO ITPOEKTA.

I'. IInan ynpaBiieHUs CTOUMOCTBIO.

5. YTo oTHOCUTCH K BXOJaM Mpoluecca pa3padoTKu ycTaBa npoekra?

A. Konrpakr, SOW, 6usHec-keiic, GpakTopbl BHEUIHEH Cpebl NPEANPUATHS, aKTUBBI Opra-
HH3ALMOHHOT0 MpoLecca.

b. SOW, Gu3znec-keiic, akTUBBI OPraHU3allMOHHOTO MPOLEcCa.

B. KonTpakT, GakTopsl BHEIIHEN Cpeibl MPEANPUATHS, aKTUBBI OPraHU3aIIMOHHOTO MPOIieC-
ca.

I'. SOW, axTops! BHELIHEH cpenbl MPEANPUATHS, AKTUBBI OpraHU3alMOHHOTO Mpolecca.

6. IIponeccrpl KakKuX rpynin siBJISIOTCA BXOJaMH APYT 1JIs Apyra?

A. HcnionHeHusi, MOHUTOPUHTA U KOHTPOJIS.

b. Mcnonnenus, 3aBeplieHusl.

B. [InanupoBaHusi, MOHUTOPUHTA U KOHTPOJISL.

I'. UctionHeHus, MHUIIHAIIMH.



7. B kakoM ciIy4ae NpOoeKT CYNTACTCH YCHeIHbIM?

A. TIpoayKT npoekTa u3roToBJIEH.

b. CnoHcop mpoekTa 0OBSIBIISICT O €T0 BHITIOJIHECHUH.

B. IIpoaykT npoekTa Bo3BpaliaeTcs B ONEPaluOHHYIO JeSTEIbHOCTb.

I". IIpoeKT COOTBETCTBYET OKUAAHUSAM 3aHHTEPECOBAHHBIX CTOPOH WJIM MPEBBIIIACT UX.

8. UTo M3 nepevncieHHOr0 HUKe He UCIOJIb3YyeTCs MoJiydyareJsasMu uHGopMauuu B Ka-
yecTBe GUIBTPOB?

A. KynbTypa.

b. IlpenmeTHbIe 3HAHUA.

B. IlpuBbruku

I'. SA3pIK

9. UTo U3 nepevyncjJeHHOro0 HUKe He OTHOCHTCS K BbIX0JaM Mpolecca OleHKH CTOMMO-
cTH?

A. Kanengapu pecypcos.

b. ba3oBbIil IUIaH COAEPIKAHMSL.

B. Pacniucanue npoekxra.

I'. [Tnan obecriedeHMsI IEPCOHATIOM.

10. Kakoe ux nepe4nc/ieHHbIX HUKe YTBEPKIeHHil HeBepHO?

A. TIporpaMMBbl — 3TO TPYIIIbI B3aUMOCBSI3aHHBIX ITPOEKTOB.

b. )Ku3HeHHbBIE LIUKIIBI TPOEKTOB — 3TO HAOOPHI MOCIIEIOBATEIbHBIX U MHOT/Ia TIepEeKphIBa-
romuxcs (a3 mpoekra.

B. IIpoekT MokeT ObITh YaCThIO MPOTPAMMBI, & MOKET U HE OBITh.

I". IToprdenrt — 310 HAGOPHI HE3ABUCUMBIX IPOESKTOB HIIH IIPOTPAMM.

11. Heab nmpoekTa — 310X

a) copmynupoBaHHas pobaeMa, ¢ KOTOPOH MPHUIETCS CTOJKHYTBCS B IIPOIECCE BBIMOIHE-
HUS IPOEKTA;

0) yrBepkIeHue, (GopMyITHpYOIIee 00IIre Pe3yIbTaThl, KOTOPBIX XOTEIOCh ObI JOOUTHCS B
MIPOLIECCE BBHIMIOJIHEHHUS MTPOEKTa

B) KOMITJICKCHAsI OI[CHKA HCXOJHBIX YCIOBHI M KOHEYHOTO PE3yJbTaTa M0 UTOraM BBHITIOTHE-
HUS IPOEKTA.

12. Peanu3anusi npoekTa — 3TO:

a) co3aHue YCIOBUM, TPEOYIOIIUXCS ISl BBITIOJIHEHUS TPOEKTa 32 HOPMATHUBHBIN MEPHOI;

0) HaOmro/IeHNe, PETYIMPOBAHNUE U aHATIU3 MTPOTPecca MPOEKTa;

B) KOMIUIEKCHOE BBITIOIHEHUE BCEX OMUCAHHBIX B MPOEKTE JACUCTBUM, KOTOPHIE HAMPABICHBI
Ha JOCTH)KEHHE €T0 LEeJIEH.

13. IIpoekT oT/IM4YaeTCs OT MPOLECCHOM 1esITeIbHOCTH TeM, YTO:

a) Mpollecchl MEHEe MPOJAOHKUTEIbHBIE IO BPEMEHH, YEM MPOEKTHI;

0) aus peanu3alui OJHOTO TUIA MPOLECCOB HEOOXOUM OJIMH-/IBAa MCIIOJIHUTENS, Ul pea-
JIM3alUU IPOEKTa TPeOyeTCss MHOYKECTBO UCIIOJIHUTENEH;

B) TIPOIECCHI OTHOTHUITHBI U IIUKINYHBI, POSKT YHUKAJIEH MO0 CBOEH eI U METO/IaM peallv-
3allMy, a TAK)Ke UMEeT YEeTKHUE CPOKa Havyajla 1 OKOHYAHHUS

14. Yto u3 mepeyHCJIEHHOI0 He SIBJsETCA NMPEeMMYIIeCTBOM NMPOEKTHOW OpraHu3anu-
OHHOI CTPYKTYPbI?

a) 00beIMHEHNE JII0JIEH 1 000PyJOBaHUS IPOUCXOJUT YEPE3 IPOCKTHI;

0) koMaHHast paboTa U YyBCTBO COMPUYACTHOCTH;

B) COKpAIlIeHHE JTHHUI KOMMYHHKAIUH.

15. Yro BK/II0O4YAIOT B ce0s1 MpoLecchl OPraHM3aUMU U NIPOBeeHHs] KOHTPOJIA KayecTBa
npoexkra?

a) MPOBEPKY COOTBETCTBUS YK€ TOJTYICHHBIX PE3yIbTaTOB 33/IaHHBIM TPEOOBAHHSIM;

0) cocTaBlieHHE MepeYHs HeAO0PAOOTOK M OTKIIOHEHUH;

B) MPOMEKYTOUYHBII W UTOTOBBII KOHTPOJIh KAUECTBA C COCTABIICHHEM OTYETOB.

16. MeTo1 0CBOEHHOT0 00beMa 1aeT BO3MOKHOCTb:
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a) OCBOWTHh MUHUMAJIbHBINA OFOKET TIPOEKTA;

0) BBISIBUTBH, OTCTACT WJIM OTEPEKACT peau3amus IpoeKTa B COOTBETCTBUU C TpadukomM, a
TaKXKe TOJICYUTATh TIEPEPaACcX 0/l UITH SKOHOMHIO IIPOSKTHOTO OI0KETA;

B) CKOPPEKTHPOBATh CPOKH BBIMTOIHEHUS OTICIBHBIX ITPOIECCOB MPOCKTA

3aoanua npakmuyecKkoil HanpaeIeHHOCMuU

Tunossbie CUTYallHOHHBbIEC 321241
CuryanuonHas 3agaqa Ne 1

«Pa3paboTka CTpYKTYpHOH cxeMbl IpoekTa» OnucaHue CUTyaluu JJIs MPaKTUYeCKOro pac-
CMOTpeHHUsI BamMu NIPUHATO pelIeHHE NOCTPOUTH CAaAOBbIA JOMUK Uil OTAbIXxa Bamein cembu. [ns
3TOr0 HEOOXOAMMO pa3paboTaTh CTPYKTYPHYIO cXeMy (MOJejb) IMPOEKTa 3TOr0 CTPOUTENbCTBA.
OO6nymaiite, moXanyiicTa, IpU paclpeeICHUN YacTHBIX 3aJaHui, YTOOBI CaJOBBIA JOM YJOBIIE-
TBOPSUI CJENYIOIIMM MPETeH3UsIM: DTO JOKHO OBITh CTallMOHapHOE OETOHHOE COOpPYKEHHE C
KpacHOM OCTPOKOHEYHOH KpHIIIe, K KOTOpOoMy oT Barmrero ocoOHsika Bena Obl MOCKHITAHHAS TPABU-
€M JOpOXKKa.

Kpome Toro, camoBelif JOMUK JOJIKEH UMETH JIBa OAMHAKOBOIO pa3Mepa OOJbIINX OKHA Ha
YPOBHE IJ1a3 U 3alHMPAIOIIYIOCS BXOJIHYIO JBEPh U3 MAacCUBHOIO JiepeBa. BHyTpeHHee nmomenieHue
IUIOMIA/IBIO HE MEHEe 25 M2 JIOJDKHO OBITh OOIIMTO JEPEBSIHHBIME TTAHEISIMHU, OCBEIIATHCS dJIEKTPH-
YeCTBOM M CHa0>KEHO yMBIBAIHHUKOM. Bbl MokeTe cebe MmpecTaBUuTh, YTO C BHIEMKOU IpyHTa MO/
¢dbyHmameHT Bel cipaBuTeCh camu, a TaKke Mociie OeTOHUPOBAHUS (PYHIAMEHTA TIPOJIOKHUTE BOIO-
MIPOBOAHBIE TPYOBL. B 3Ty paboTy BKIIIOUEHO PHIThE KaHaB JIJIsl AJIEKTPONPOBOAKH U Tpyd. Bee mpo-
YUe CTPOUTENbHBIE PabOTHl MEPENAIOTCS CTPOUTEIBHOMY MPEAINPHUSITHIO, KOTOpPOe OETOHHUPYET
(GbyHIIaMeHT, BO3BOJIUT CTEHBI U IITYKaTYpPUT BHYTpU. Kpome TOro, 0HO HaChINaeT JOPOKKY.

[IpeanpusiTie MO0 KPOBENBHBIM M KECTIHBIM paboTaM, IMOCJIE OKOHYAHHUS BCEX padoOT Mo
BO3BEJCHUIO CTEH, OKPBIBAET KphIlly. OHO € YKJIaAbIBACT EPEKPBITHS, 3aKPEILISIET KPOBEIbHBIC
TUTUTHI, IIPOU3BOAUT HUKHIOIO OOJMIIOBKY KPBIIIA U yCTaHABIUBAET kenoba. HrnkHss 00MIioBKa
KPBIIIU [103KE MOHTUPYETCS KPOBEIBIIIUKOM, KOTOPBIN O] KOHEI] COeTUHSET kenoda U BOJAOCTOY-
HbIe TPYOBI ¢ kKaHanu3anuen. OTHAKO 70 3TOTO JOHKHBI OBITH MPOJIOKEHBI KaHATM3AIMOHHBIE TPY-
Obl ¥ 3aKOHYEHA HapY)KHAsl IITYKaTypKa.

[Toce BHYTpEHHUX M HAPYKHBIX IITYKATYPHBIX pabOT MPUTIIANIEHHBIN CTOJISP YCTaHABIU-
BA€T FOTOBYIO BXOAHYIO JABEPh U OKHA. BHEIIHsA IITyKaTypKa mopydeHa mrykarypy. Crnenuaiucr-
AJIEKTPUK MOKET OCYIIECTBUTH AJICKTPOIPOBOJIKY B IOMUK U 3a3€MJIEHHUE TOJILKO TOTJa, Koraa 0y-
JIeT 3aKOHYEeHA HIDKHSSI 00MHMIIOBKA KpbIi. OOIIMBKA AEPEBIHHBIMY MAHEISIMU MPOBOIUTCS TOJb-
KO TI0CJIe OKOHYaHUs padoT IO JEKTPONPOBOIKE U YCTAHOBKM BXOJHOM JIBEpU M OKOH. {151 OKOH-
YaHHs BceX pabOT M 03EJICHEHUs Map JIOJDKEH €le BHIKPACHUTH BOJOCTOUHBIE TPYOBl M BHYTPEH-
HUE CTEeHBI. BaM, KpoMe BCEro mpoyero, MOKeT ObITh IPEIOCTABICHO yI0BOJILCTBUE 110 OKOHYaAHUHT
Bcex paboT, BMecTe ¢ Bamum coceoM, MpoBECTH O3elIeHEHUE.

3aganue:

[Tpoananu3upyiite Ou3Hec-cutyanuio. Pa3paboraiiTe CTPYKTYpHYIO CXeMy MpOEKTa s
CTPOMTENBCTBA Cal0BOro oMuka. [IpencraspTe ero Ha paboueM yncte rpaduyecKy.

CuryanuonHas 3agaqa Ne2

Qupma u ee KOHKypeHmbl

Homyctum, ¢pupmMa ¥ €e KOHKYPEHTHI MMEIOT CIIEAYIONIMEe MOKa3aTeNln, MPECTaBICHHBIE B
Tabis.. Ha ocHoBe 3Tux gaHHbIX Tpedyercs npoBectn SWOT-ananu3 gupMbl U MOATOTOBUTH HpeE/I-
ToXeHus: K GpopMUpoBaHUIO MOPTQeEns HOBIIECTB U MHHOBALMN, CTPATETHH Pa3BUTHs (UPMBI Ha
ommxkaiimue 5 ner. CnenyeT UMETh B BHIY, YTO TO IMOKA3aTesiM, OTCYTCTBYIOIIMM B TaOwHIIE,
(bupMBI HAXOAATCS MPUMEPHO B OJJUHAKOBOM IOJIOKECHUU.

Tab6nuna - Ucxonusie qanusie mist SWOT-anannsa

[Tokazarenb M0 KOHKPETHOMY TOBapy JaHHOM 3HaueHHe MoKa3aTes
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TPYIIIIBI
KOHKYPEHTBI
1
2 3 q)HpMa
1. Yucio naTeHTOB, MOIYYEHHBIX MO0 KOH- 1 - 1 4
CTPYKIIUU TOBapa
2. [lone3usiit 3pPexT (MHTErpaibHOE Kaue- 1250 1100 1300 1400
CTBO) TOBapa, €AMHMIIA MOJIE3HOTO 2P deKTa
3. Ilena ToBapa, JicH. €. 340 320 310 350
4. 3aTpaThl Ha TEXHUYECKOE 00CTy)KUBAHUE U 4 200 4150 5300 3200
PEMOHT TOBapa 3a CPOK €ro CIY>KObI, IeH. el
5. NHTeTpalibHBIN TTOKa3aTelh KauecTBa cep- 0,95 0,96 0,93 0,90
BHCa TOBapa
6. Y 1enbHbINA BEC IPOTPECCUBHOMN TEXHOJIOTHH 0,30 0,45 0,25 0,70
7. CpeaHuii BO3pacT OCHOBHBIX MPOHM3BO/I- 55 8,3 6,4 45
CTBEHHBIX ()OHJIOB, JIET
8. Y nenbHbIN BeC BRICOKOKBATU(UIIUPOBAH- 0,30 0,42 0,35 0,35
HBIX KaJIpOB
9. KonmnuecTBO KOHKYPEHTOB Ha BXOJI€ CUCTE- 4 7 5 9
MBI MEHEJDKMEHTA
10. KonndecTBO KOHKYPEHTOB Ha BBIXOJE CH- 5 6 6 7
CTEMbI MEHEJKMEHTA
11. T'eorpaduueckoe pacnonoxeHHe Yno6uoe | Cpennee | Cpennee YnobHoe
12. ToBapHast Mapka hUpMbI U3sBect- NsBect- | U3Bect- | HemsBecTHas
Has Hasi Has
13. Yrpo3a HanoroBbIX U3MEHEHUI OtcyT- Ortcyt- Nwmeer- Nwmeercs
CTBYET CTBYET cs
14. Yrpo3a noBbIIIEHHS [IEH Ha CHIPhE U MaTe- OrtcyT- Nwmeercs | Otcyt- Nwmeercs
pHabl CTBYeT CTBYET
15. HanuuHbli kanuTan GUPMbI, MIH JCH. 1. 150 60 110 140

Curyauuonnas 3agaua Ne 3. Vcnonb3ys kinaccuUKanio MHBECTUIIMOHHBIX MPOEKTOB,
MIPOBEIUTE aHAIN3 JOCTYMHBIX CPEACTB MacCOBOW MH(OPMAIMK U JTMYHOTO OIBITA C IIEJbIO BBISB-
JICHHUS TPOEKTOB, OTHOCSIIMXCS K KaKIOMY W3 BBIJCICHHBIX THUIIOB M BUIOB MPOEKTOB. OueHHuTe
3G GEKTUBHOCTh MX pealin3alluy, a Takke (PaKTopbl, CIIOCOOCTBOBABIINE JIMOO MPEMATCTBOBABIINE
JOCTUKEHHIO 3aIUIAHUPOBAHHBIX PE3YJIbTATOB.

Curtyaumonnas 3agauya Ne 4. Onpenenute a5 Bameld opranuzanuu te Buabl U chepsl ze-
ATEILHOCTH, KOTOPBIMU 11€J1IeCO00pa3HO yIpaBisITh Ha 6a3e MpoeKTHOTo noaxoaa. CTpyKTypupyiite
JaHHbIE BUBI I€ATEILHOCTH 110 YPOBHIO YIPABICHUS U COACPIKAHUIO.

Omnpenenute, Kakue MPOEKTHI YK€ pean3yroTcs B Bamrelr opranuzanun. OueHuTe, mpuMme-
HSIETCS JIM MPOEKTHBIN MOAXO0[ JUIsl UX YCIIEHIHOM pa3paboTKU M peanu3aliu. Beigennte BO3MOXK-
HOCTH ¥ OTpaHUYEHUS TIPUMEHEHUS TPOSKTHOTO MEHEKMeHTa B Bamreli oprannsanuu. Onpenenu-
T€, C IOMOIIBIO0 KAaKUX MEp BO3MOXKHO CHATHE BbIJeJIeHHbIe Bamu orpaHndeHuii.

CuryauuonHnas 3agadya Ne 5. Onpenenute rpaHuilbl U BbIIETUTE BO3MOXKHBIE (Da3bl Ku3-
HEHHOT'O IMKJA (C y4eTOM KOHTPOJBHBIX TOYEK U Hayasla U OKOHYAHUS M BOBJICYCHHBIMU CYObEK-
TaMu) CIEAYIOLUUX MPOEKTOB:

[] mpoeKT pa3paboTKu HHPOPMALMOHHOM CHCTEMBI KOMMEPUECKOTo OaHKa;

[] mpoexT 3arycka HOBOM TEXHOJOIMUECKON JIMHUHU 110 IPOU3BOJICTBY JIETKOBBIX aBTOMOOU-
JIei;

[] IPOEKT CTPOUTEILCTBA MIEKTPOCTAHLINY;

[ IpOEKT CTPOUTETHCTBA HOBOT'O 3aBO/Ia 110 IIPOU3BOJICTRY;

[] IpOEKT U3MEHEHHs OPraHU3allMOHHOM CTPYKTYpbl KOMMEPUECKOM KOMIIaHUN
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Keiic-cTaan
Keiic-ctamu Nel

Bxonunble nanubie: 3aKa3uuk — rocyJapcTBeHHas kommnanus. Hauano paboTsl 1o 10roBopy —
1 aBrycra. Cpok mpou3sBojcTBa - 10 31 nexadps (T.e. 5 MecsIeB ¢ MOMEHTA MOIIUCAHUS JOTOBOPA).
ITpu aToM k 31 nekaOpsi HAZO 3aKPBITH TOTOBOP AKTOM, a pealbHbIN CPOK J0 aBrycTa CIeAYIOLIEro
rojga. brojker — 2 pasa nepe3anokeH oT HOpMbI. llenb — cucrema ynpaBiaeHHs OTHOLICHHUSIMHU
(CRM) B rocynapcTBeHHOM yupexacHUH (HyHKIMOHATbHBIC TpeOOBaHUS MOHIATHBI). OCOOCHHOCTH
npoekTa: Ha 1 aBrycra HeT (pyHKIMOHAJIBHBIX 3aKa3YMKOB T.K. MPEINPUATHE HOBOE U UAET HaOOP
MepcoHaa, KOTOphIi 3akoHUMTCA K 1 1ekalpsi. PykoBoautens mpennpusitTisi 6JarocKJIoHHO U € TO-
HHMaHUEM OTHOCHUTCS K Bamel komnanuu.

3amaua: K 31 mekaOps 3akpbITh MPOEKT (Ha TOKyMeHTax). HayaTh mMpOMBIIIICHHYIO SKCILTY-
aTalMIo He M03Hee 1 aBrycra ciaeayrouero roja.

Keiic-cragu Ne 2.

B xommnanuto npuién HeOOIBIION, HO OUYEHb UHTEPECHBIN NPOEKT. 3aKa3uuK rOTOB 3aIlja-
TUTH 32 HEro xopoiue JeHbrn. CBOOOAHBIX pa3paOOTYMKOB HET, BCE 3aHSATHI HA IPYTHX MPOEKTaxX,
HO TEpATh XOPOIIEro KJIMeHTa He XxoueTcsl. Kak Bbl mocTynuTe B Takoi cuTyauuu?

Ha mpoekt, pazpaboTka KOTOpOro UAET yxKe MopsIKa MOIyroa, Bac BBOAST B KaUueCTBE Me-
Hepkepa npoekToB. Kakue Bamm nepBoHavyanbhble aeicTBus (5-10 myHKTOB)?

3aKa3yMK MPOCUT y BaC KOHTAKTHBIC JAHHBIE OJHOTO M3 Pa3paOOTYUKOB Ji YCKOPEHUs
rpolecca peanusanuu npoekra. Kak Bel cunraere, MOXKHO JIM 1aBaTh KOHTAKThl, U IoYeMy?

Keiic-craau Ne 3.

[IpencraBpTe, 4TO BbI CTAJIM MEHEIKEPOM OJHOIO U3 MpoekToB AHnekca. Komanna npoexra
HaXOJUTCS B TpeX pa3HbIX odpucax. MeHeKMEHT U MapKeTHHI — B MockBe, pa3paboTka — B
VYnbsiHOBCKE, Tu3aiinepsl — B ExaTepunOypre.

[Tpennoxute cxemy B3aMMOJEWCTBUS Ha BCEX JTamax Mpoekra. Kakue pucku MOryt BO3-
HUKHYTb? Kak uX MUHUMU3UPOBATH?

Tunosble pacueTHbIe 321241

3agaua Ne 1. [locmpoenue cmpykmypusl 0exomno3uyuu pabom npoekma.

[Ipoananu3upyiiTe Bai yueOHBIN MpoeKT, pazdeiTe ero Ha ¢asbl, CTaJANH, ITAIbI, TAKEThI
pabort, otaensHbIe paboThl. CocTaBbTe CTPYKTYPY Aekomnozuuuu padbot. [Ipu noctpoennu CPP
MO>KHO HCIIOJIb30BaTh pa3Hble MpUHIUIBI pazouenus. [Ipennoxure konuduxarop CPP, ormersTe
KOHTPOJIbHBIE TOUKH. YKaKUTE B3aMMOCBSI3U MeXAy padotamu. Hanummre cnenupukanim mno
KpaiiHell Mepe AJis ABYX BBIOPAHHBIX pabOT MpOEKTa.

[TnanupoBanue oobema paboT, BpEeMEHHU U 3aTpat ¢ nmoMolnbto rpadukoB. Ha ocHoBe pa3pa-
OOTaHHOW CTPYKTYPHI AEKOMIIO3UIIUA PA0OT MPOEKTAa COCTABHTE CETEBOW TpadyK WUIU JUArpaMMmy
I'anta. Onpenenure JUIMTENBHOCTh MPOEKTA, 3aTPAThl HA OCYILECTBIEHUE NPOEKTa U B3aUMOCBSI3U
3aJ1a4 MpoeKTa B 0011eM o0beme padorT.

[TpoeKT conepKUT ClenyIOIINE JaHHbIE:

PaboTb! JltutensHocTh, 1HM | [IpenmecTByronue paboTh
A 20 KonTposnbHas Touka
B 20 (Hayao mpoexTa)
C 10
D 15 A
E 10 B,C
F 14 B,C
G 4 B,C
H 11 C

I 18 GH
J 8 DE
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KonTtponbHas JI
TOYKA
(OKOHYAHHE MTPOCKTA)

3amanue:
1. ITocTpoiite cTpenounyro nuarpammy (hopmar AOA), ucXoast U3 JTaHHON MHPOPMAITUH 110
IIPOEKTY.
2. PaccuuraiiTe AIUTENBHOCTh KPUTUYECKOTO ITYTH IIPOEKTA.
3. Onpenenure 3anacbl BpeMEHHU 110 paboTam.

3apaua Ne 2

Paccuurate uncthiii npuBeneHubiii 3pdext (NPV) u penradbensnocts naBectunuii (PI), ec-
JM NIepBOHavalibHble MHBECTULIMM cocTaBmiM 2 200 Thic. pyO., a HAKOIUIEHHBIN JOXOJ 4Yepe3 TpU
rona cocrtaBmi 3 500 Teic. py0. CraBka auckoHTHpOoBaHuS — 17 %.Caenath BBIBOA O I1eJecoo0pas-
HOCTH JJAHHOI'O MHBECTULMOHHOTO IPOEKTA.

3amaua Ne 3.

[TeTpoB, eAMHONINYHBII COOCTBEHHHUK, UMEET HEOOIIBIIOE PEANPHUATHE, KOTOPOE OKAa3bIBAET
yCIyTH 1O 1epeBo3kH Ipy30B B Mockse. CymmapHbie akTuBbl npennpusatus 263 000 py6., a Texy-
e obs3atenberBa - 90 000 py6. K Tomy e y rocnonuna IlerpoBa ecTh COOCTBEHHBIN KalmuTall,
paBublif 467 000 py6. u 00s13aTenbCTBAa HEKOMMEPUECKOro XxapakTepa Ha cymmy 42 000 py6., npen-
CTaBJICHHbIE 3aKjaZHON Ha ero oM. OH XO4YeT MpeJoCTaBUTh OAHOMY M3 CBOUX cllyKauux, MBa-
HOBY, CIpaBeUIMBYIO JI0JIt0 B Ou3Hece. [leTpoB paccmaTpuBaeT BO3MOKHOCTH OpraHU3alliu TOBa-
PHILECTBA WM PETUCTPAIIMH KOPIIOPAK, B KOTOpor VBaHOB mosy4usi Obl ONpeneIEHHBIA MaKeT
akuuii. liBaHOB nMeeT coOCTBeHHBIN KanuTai, paBHblid 36 000 pyo.

a. KakoBa makcumanpHasi cymMmma YOBITKOB, KOTOPBIE MOXXET MOHECTH rocnoguH Ilerpos,
HampuMep, B Ciiydae KpynHoro cyaeOHoro mporecca (uck Ha cymmy 600 000 py6.), Oyaydu equHo-
JIMYHBIM COOCTBEHHUKOM IPEANIPUATHS?

6. KakoB 00b€M ero pucka (BeJMYMHA MOTEPh) B YCIOBUSAX TOBAPHILECTBA C HEOTPAHUYCH-
HOM OTBETCTBEHHOCTHIO? Paznenstor nu puck napTHEPHI?

B. KakoB 00bEM ero prcka B yCIOBUSX KOPITOPALTAHU?

3agaua Ne 4. [Ipennpusitue npou3BOAUT MOHU3ATOPBI BO3AyXa, peanusys ux no 400 mr. B
Mecsai u o meHe 3000 py6. kaxnas (6e3 HJC). [Ipu sTomM nepeMeHHbIe U3AEPKKH COCTaBISIOT
1800 py6./1uT, moctosiHHbIe U3siepkKu npeanpustus — 270000 py6. B mecs.

OTBeThTE Ha Ps BOIPOCOB C NMO3ULKHU (PMHAHCOBOI'O MEHEIKEPA.

1. PykoBoauTesnb oTJena MapKeTHHIa 110JIaraeT, 4To YBEIMYEHHE pacXo/l0B Ha peKjiamMy Ha
100000 py6. B Mecsll cIOCOOHO AaTh MPUPOCT €XKEMECSUHON BBIPYUKH OT peanusanuu Ha 300000
py6. Cnenyet 11 0100pUTh MOBBIILIEHHE PACXOI0B Ha peKiIaMy?

2. 3amecTuTeNnb IUPEKTOpa MO MPOU3BOJCTBY XOTEN Obl MCIOIL30BaTh 00Jiee JCIIeBbIE Ma-
TepHUabl, MO3BOJIAIOLINE YKOHOMHUTD Ha MEPEMEHHBIX U3JIepiKKax, o 250 py0. Ha KXyl eAUHULLY
npoaykiuu. OJTHaKO HavyaJbHUK OT/Iea cObITa OnacaeTcs, YTO CHUKEHUE KayecTBa IUIUT MPUBEAET
K CHWKEHHUI0 o0beMa peanuzanuu 10 350 mr. B Mecsan. Crneayer v NepexouTh Ha 3aKynKy Oosee
JIEIIEBbIX KOMIUIEKTYIOINX ?

3. PykoBoauTens OT/€Na MapKeTHHTa IpeasaraeT CHU3UTh LieHy peanu3auuu Ha 200 py6. u
OJIHOBPEMEHHO JIOBECTH pacxoisl Ha pekiamy 10 150000 py6. B Mecsi. OTaen MapKeTHHTa Mpo-
THO3UPYET B 3TOM Cllydae yBeludeHue oobeMma peanuzanuu Ha 50%. Crnenyer 1 o100pUTh Takoe
peaIoKeHue?

4. PykoBoauTenb OTAeNa cObITa NpEJiaraeT MepeBeCTH CBOMX COTPYIHUKOB C OKJIAJI0B
(cymmapubiit Mecsuablit o omtatel 60000 py0.) Ha KOMUCCHOHHOE Bo3HarpaxaeHue 150 py6. ¢
KaX/10T0 IpoilaHHOTro noHMu3aropa. OH yBepeH, 4To 00beM Mpojax BbipacTeT Ha 15%. Cnenyer nu
0JI0OPUTH TaKOE€ MPETOKEHNE?

5. PykoBoauTens oTAena MapKeTHHTa MIPeAIaraeT CHU3UTh OTIIYCKHYIO ONTOBYIO LIEHY, UTO-
Obl CTUMYJIUPOBATh COBIT M JJOBECTU JOIMOJHUTENbHBIN €KEMECUHbI 00bEM ONTOBBIX MPOAAXK /10

44



150 nonuzaropos. Kak cienyer moBbICUTH ONTOBYIO IIEHY HA JOMOJHUTEIbHYIO IPOIYKIHUIO, YTO-
Ob1 TpuOBLTL Bo3pociia Ha 30000 py6.?

3amaua Ne 5.

Komnanus pemmna npuoOpectd HOBOe 00OpyaoBaHHE CTOMMOCTHIO 12 miH py0. AHanu3
MOKa3aJl, YTO0 OHO MOXET ObITh MporHAHCUPOBaH Ha 25 % 3a cueT JOMOJHUTEIHLHOW SMUCCUU aK-
uuid 1 Ha 75 % 3a cuet 3aeMHOro kanurana. CpeaHss cTaBka 1o Kpeaury — 8 %, a akilMOHEpBI Tpe-
OyI0T MOXOMHOCTh Ha ypoBHe 12 %. OmnpenenuThb, KakOW JOKHA OBITH JOXOTHOCTH MPOEKTa B
MPOLIEHTaX K CyMMe, YTOOBI yI0BIETBOPUTH BCEX HHBECTOPOB.

3amaua Ne 6

[IpoekT kopropanuu TpedyeT MHBECTUIIMN B pazmepe 550 Twic. py0d. u maer B Teuenue 10
JIET JCHESKHBIN TPUTOK B pazmepe 123 Toic. pyO. J[0XOMHOCTh MPUBIIICTHPOBAHHBIX AKIMA KOMIIa-
Huu paBHa 18 % rogoBbix, TpeOyemas JOXOIHOCTb MPOcThiX akiuit — 20 %. [IpoekT ocymecTBis-
€TCsI TISJIMKOM 32 CYET COOCTBEHHBIX CPEJCTB KOMITAHUU. Y ICTbHBIA BEC CTOUMOCTH TPUBUIIETHUPO-
BAaHHBIX aKIHMK B 0OImIeM 00beMe COOCTBEHHBIX cpencTB — 25 %. OmnpeneauTh CTOMMOCTh COO-
CTBEHHOT'O KaluTaJla U YUCTYIO MPUBEACHHYIO CTOUMOCTh MHBECTUIITMOHHOTO MPOEKTA.

CIIMCOK MPUMEPHBIX TeM MPOeKTa
OTKpbITHE IPOAOBOIBCTBEHHOI'O Mara3uHa caMooOCITy>KUBaHHUsL.
PazpaboTka HOBOM cepuM MPOAYKTOB JETCKOI'O MUTAHUS.
[Toctpoiika TyprcTUUYECKOl 0a3bl.
OTKpbITHE Mara3uHa BepXHel OJeKIbl.
OTKpbITHE Mara3uHa xJie000yJI0UHBIX U3IEIUN.
Co3nanue GpupMbl IO TIOHUHTY aBTOMOOMIIEH.
OTKpbiTHE GUPMBI IO BBITYCKY YKpAIIEHUH € IMYHOU HCTOpUEH.
OTKpbITHE PECTOpPaHA CAMOOOCITY>KUBAHHUSL.
OTkpsITHE CymIH-6apa.
0. OTkpbITHE GUPMBI TIO OBICTPON JOCTABKE.
1. OtkpeITHE pEecTOpaHa-TeaTpa.
12. OTKpBITHE Mara3uHa CIIOPTUBHBIX TOBAPOB.
13. OTKpbITHE PEKIIAMHOTO areHTCTBA.
14. PazpaboTka «yMHOM» pEeKJIaMBbl.
15. OTKpbITHE CTPAXOBOM KOMITAHUH.
16. Opraau3anus KOMITAHUH TICUXOJIOTUYECKON aHTUKPH3UCHOM MOIIEPKKH OMU3HECa.
17. BeIBoJ Ha pbIHOK HOBOI cepur MOJYJIbHON MeOenu sl IeTel.
18. MoaepHU3aIst CeTH MPOAOBOJILCTBEHHBIX Mara3uHoB.
19. INocTpoiika Oaccelina JiIs akBaTEpaIuy.
20. Onrrumm3arys OU3HEC-TIPOIECCOB OpPraHU3aINH.

RROooNOR~WNE

IIpumepHas TeMaTHKA 10KJIA/10B

1.  IlpoucxoxneHHe MOHATHH «IIPOEKT» H «yIpaBlICHHE MPOeKTOM». VicTopusi hopMupoBaHust
METO0JIOTUH yrpaBieHus npoekroM (PMM).

2 OCHOBHBIE YHJaCTHUKH NMPOEKTa, PYHKIUHU YIIPaBICHUS TPOESKTOM.

3 CoBpeMEHHOE IOHUMAHUE METO0B YIPABICHUS POEKTaMHU.

4. Pa3paboTka KOHIENIUU POEKTA.

5 IIpOEKTHBIN U MHBECTULMOHHBIN 3aMBbICEIL.

6 Texnuka ympaBieHus mpoekToM. OcobeHHocTH 3(h(HEKTUBHONW pean3aliuu MPOEeKTa.
Kontyp ob6paTtHoii cBsi3n

7. MapKeTHHIOBbIE HCCIIE0BAaHUS B CTPYKTYpe (POPMUPOPOBAHUS MPOEKTHON JI€ATEIbHO-

CTH
8. [IpuHATHE ONEPAaTUBHOIO PEIIEHUS IO MPUOPUTETAM B YCIOBHSIX JUMHUTA BPEMEHHU (TEXHHU-
ka C. Kosn).
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9.  BromkerupoBaHUE BPEMEHU MO METOY «AJIBITBI.

10. AKTUBHBIH U PCAKTUBHBIA TAHM-MEHEIKMEHT.

11. Ompenenenue ¥ CyTh pacCTAHOBKH IIPHOPUTETOB B TaiiM-MeHeXKMeHTe. PaccTaHoBKa mpH-
OPUTETOB VIl JOJITOCPOYHBIX U KPATKOCPOUHBIX 3a/1a4.

12. 3akou Ilapero u ucnons3oBanue npuiumna 20/80.

13. 30aBieHue OT HABA3aHHOW CPOYHOCTH U BaKHOCTU. CTpaTerusi U METObI OTKA3a.

14. Hcnonws3oBaHWE METOAA TUCKOHTHPOBAHUS MPH OlIEHKE (D (PEKTHBHOCTH MHBECTHIIU-
OHHOT'O IPOEKTA.

15. 3agauu pyKoBOIMTENSI MPOEKTa MPHU 3aBepUIeHUH MpoekTa. [loaroroBka J1oKymMeHTa O
3aBepIIeHuH MpoekTa. OCHOBHbIE OIIMOKH (a3bl 3aBepUICHUS IPOEKTA. AYAUT IPOEKTa

3aaHus 1J151 NOATOTOBKHU K 3a4YeTy

YK-2/ YK-2.1

3HATb OCHOBHBIX NOHAMUL, Meopuu YNpAasieHus NPOeKmamu,; Kiaccugpukayuu npoekmos;
Memo008 NOCMAHOBKU yelell NPOeKma, e2o 3a0ad npu 3a0aHHbIX KPUMEPUSX, Yelesblx (YHKYUsX,
02PAHUYEHUSX OCHOBHBIX HOPMAMUBHBIX U NPABOBLIX MEXAHUIMOB YNPABILEHUS NPOEKMAaAMU
Bonpocsl 1J151 OlleHUBAaHUSA Pe3YJbTATOB 00yUeHUsl B BU/Ie 3HAHUH
1. Bunpl nestenpbHOCTH Ha peanpusaTid. Bo3pactanue posin CII0KHBIX MEPOIIPUITHHA B
NEeSATEIbHOCTH MPEITPUSTHUS.
[Ipoektsl. Kpatkas ucropus ynpasieHus npoektamu. ProjectMeHeIKMEHT.
[lepcniekTHBBI pa3BUTHS YIIPABICHUS MPOEKTAMH.
Onpenenenue npoekta. OCHOBHBIE TapaMeTPphbl MPOESKTOB. BUbI MPOEKTOB.
CymHocTh ynpaBjieHUE TPOCKTaMHU.
JKW3HEHHBIN ITUKII TPOEKTAa.
: OcoOeHHOCTH yIpaBiIeHUS MPOSKTaMU Ha MPEIWHBECTUIIMOHHON, WHBECTHIIMOHHOM
Y DKCIUTyaTallMOHHOM (pazax.

Noakown

8. [Ipobnemarnka ympaBieHHs NMPOEKTaMH. ba3oBble BapuaHT CXEM YIpaBJICHUS IMPO-
eKTaMH.

9. HopmatuBHO-TIpaBOBBIE OCHOBBI YITPABIICHHSI TPOSKTAMH.

10.  Muccus, BUICHHE U CTpaTerus MpoeKTa.

11.  Kpurepuu nocranosku neneit SMART.

12.  Pe3ynbTarhl MpoeKkTa. YIpaBiseMble TapaMeTpbl MIPOEKTa.

13.  TlIpoektnblii aHaym3. OleHKAa >XU3HECIIOCOOHOCTH W (UHAHCOBOH peaTn3yeMOCTH
MIPOEKTA.

14.  Crpyxrypa OusHec-maHa npoekTa. OCoOOEHHOCTH COCTaBJIEHUs OM3HEC-TUIaHa s
Pa3HBIX TUIIOB HHBECTUIIMOHHBIX TPOEKTOB.

15.  IIpoGnema npuBieyeHUs HHBECTULIMM U BBIMIOJIHEHUS 0053aTENbCTB 10 MPOEKTY.

YMeTtb onpeodenams yenu, npeomMemuyio 061acms U CMpyKmypvl Bpocpammbl, NPOEKMa, Uc-
NOb308aMb 3HAHUA 00 OCHOBHBIX NOHAMUSX YNPABIEHUS NPOEKMAMU 8 NPopheccuoHarbHou oesi-
meJjlbHocmu.

3anaHusi MPaKTUYeCKOW HANPABJEHHOCTH /Jisl OLEHUBAHUS Pe3y/IbTATOB 00y4YeHHs B
BH/Ie YMECHHUIML:

Tunoeoe 3a0anue npakmuueckoii HanpaeieHnocmu Ne 1

Cumyayuonnasn 3aoaua

Onpeznenute rpaHUIlbl U BBIACIUTE BO3MOXKHBIE (pa3bl KU3HEHHOTO IMKJA (C Y4€TOM KOH-
TPOJIBHBIX TOYEK W HavaJia 1 OKOHYAHHSI U BOBJICUEHHBIMHU CYOBEKTaMH) CIIEAYIONINX MPOCKTOB!

[] mpoekT pa3paboTKu HHPOPMALMOHHOM CUCTEMBI KOMMEPUECKOTo OaHKa;

[] mpoexT 3amycka HOBOM TEXHOJOIMUECKON JIMHUHU 10 IPOU3BOJICTBY JIETKOBBIX aBTOMOOU-
nei;
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[] IPOEKT CTPOUTENHCTBA ANEKTPOCTAHIINN;

[] IpOEKT CTPOUTEIHCTBA HOBOT'O 3aBO/JIa 110 IIPOU3BOJICTBY;

[] IpOEKT U3MEHEHHUS OpraHU3aMOHHON CTPYKTYPbl KOMMEPUYECKON KOMITaHUH

Tunoeoe 3a0anue npakmuueckoil HanpasieHnocmu Ne 2.

JloBymika nJist maei (MM JJMYHBIA MO3rOBOM IITYpPM).

B stom merone npeuiaraercs 3anuchiBaTh a0COIIOTHO BCE MJIEU, KOTOPbIE MPUXOAAT BaM B
rosioBy. IIporiecc MOKHO OCYIIECTBIISATH LIETYIO HEJEI0, IMOCIe Yero Heo0X0IMMO MPOaHATH3HPO-
BaTh MOJIyYE€HHBIE UJIEH U MOIBITAThCS BHIOpATh HauboJIee MOAXOIAINN BapUaHT.

3AJJAHUME Pa6otas B rpynnax Bam HeoOX0auMO creHepoBaTh UACK0 KOHIETIINN X0CTena.
OHna JoJKHa OTpaXaTh:

HasBanwue, TemaTuky, qu3aiiHepckoe oppmMiieHue, ciaorat, Gpurocoduro u T.1.

1. I'pynna ucnonszyet MeToa — «MO3roBoi mTypm»

2. I'pynna ncnonb3yer MeTo — « MeHTalnbHbIE KapThl»

PesynbraTel 3adgukcupyiiTe Ha aucte Gumn Yaprta s npe3eHTanuu. Bpems Ha paboty — 15

MUHYT.
Hagpik / OnbIT deamenvrhocmu ocyuecmeinenus KOHmMpOJis COOMEEMCmeus paspabomantvlx 00-
KYMeHmMo8 Oelcmeayrowel HOpMAmueHoU U Npagogoti OOKYMEeHmMayuy ¢ mo4ku 3peHusi YnpaeieHus
npoekmamu,; npuobpemams onvim OesamenbHOCMU, NPUMEHSS HA NPAKMUKe CnocoOHOCMb opmy-
JUPOBAMb COBOKYNHOCHb 83AUMOCEA3AHHLIX 3A0a4, OCYWECMEIeHUsl KOHMPOAl COOMEEmCmausl
Paspabomantvlx OOKYMEHmMos Oeticmeyrowell. HOpMamueHoU U npagosol OOKyMenmayuu ¢ mouKku
3penus ynpasienus npoeKkmamu

3agaHus 1J19 OLleHWBAHMA Pe3yJbTATOB 00y4YeHHUs] B BH/le HABBIKOB/ ONBITA JeATe/b-
HOCTH

Tunosoe 3adanue Ne 1.

[TpoexT xopnopauuu TpedyeTr nHBeCTHIUN B pazmepe 550 Teic. py0. u maer B Teuenue 10
JIeT IEHEXXHBIH NMpUTOK B pazmepe 123 Toic. py0. J0X0JHOCTh NPUBUIETUPOBAHHBIX aKIUN KOMIIa-
Huu paBHa 18 % ronoBbix, TpeOyemas JOXOIHOCTb IpOocThiX akiuil — 20 %. IIpoekT ocymiecTsis-
eTcs LIEJIMKOM 3a CUET COOCTBEHHBIX CPEACTB KOMIAHUHU. Y I€IbHbIM BEC CTOMMOCTH NPUBHIIETUPO-
BAaHHBIX aKIMK B oOIIeM 00beMe COOCTBEHHBIX CpencTB — 25 %. OmnpeneauTs CTOMMOCTH COO-
CTBEHHOI'0 KamuTaja ¥ YUCTYIO NMPUBEAECHHYIO CTOMMOCTb MHBECTUIMOHHOI'O MPOEKTA, YUYUThIBas
JENCTBYIOIME HOPMATUBHBIE U NTPABOBBIE HOPMBI PO.

Tunosoe 3adanue Ne 2

C ydeTroM ACHCTBYIOIIEro 3aKoHOJaTeIhCTBA PD pa3paboTaiiTe MpOEKT CO3aHUsS HOBOTO
6usHeca. [IpoekT BbIMOIHAETCA € HCIONB30BaHKe cpeacTB MSProject

IIpoeKT NOKEH BKIIFOYATh:

* Konnenuuio (Ha3HayeHHE MPOEKTa, ONMUCAaHME Pe3ysbTaTa MPOEKTa M €ro NMpUMEHEHHeE,
IPaHUIbI IPOEKTA, OCHOBHBIE OTPAaHUYEHNUS [TPOEKTA);

* CTpyKTypHYIO MOJEIb ITPOEKTA;

* CeTeByI0 MOJIENb MPOEKTA;

* CereBoii rpaduk npoekta (auarpammy ['aHrra);

* OTYeT 0 pacX0JOBaHUM JI€HEKHBIX CPEJICTB;

* Otyer 006 UCIONB30BaHUU pecypcoB. ONTUMH3AINS TPOEKTa JOJKHA ObITh MPOBEJEHA HC-
X0 W3 cienyroumux yciaoBuil: Cpok peanu3aluy NMPOeKTa HE JOJKEH npeBblmaTh 30 1nHEH; ©
Brojpker npoekTa He 1oykeH npeBbimaTh 1500 Thic. pyo.

YK-2/VYK-2.2

3HaTh KOHYenyuu, cmpamezuu U MOOeIU YRPAGIEHUs PecypCamu NpoeKma, Kpumepuu npu-
HAMUSA OP2aAHU3AYUOHHO-YNPABIEHYECKUX peuleHUull N0 3 PeKmueHoMy UCNONb308AHUIO PECYPCO8 8
3asucuMocmu om axmopoe eHeuiHell U 6HympeHHell cpedbl NPOeKma, YC106Us NPUMEHEHUs U Me-
moobl pacuema nokazamenel ¢hghexmusHocmu ynpasienus pecypcamu

Bonpocsl 1J1s1 OleHMBaHUS Pe3yJbTAaTOB 00y4eHHs B BH/le 3HAHUM

1. [TonsiTue pecypcos, akTOpoB MPOU3BOACTBA U 3aTpat. Tumonorus pecypcon. Kiac-
cu(uKaIMs 3aTpat A NPUHATUS YIPaBICHUECKUX PELICHUH.
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2. Knaccudukanus 3arpar aas OCyIIecTBICHUS IIAHUPOBAaHUS U KOHTpoussa CTpaTerus
1 OM3HEC — IPOLIECCHl YITPABIICHUS peCypcaMu U 3aTpaTaMH.

3. TexHousorus ornpeneneHus NOTPEOHOCTH B pecypcax, HEOOXOUMBIX U JIOCTaTOYHBIX
IUIsl peai3aliy CTpaTernueckux 3aiay.

4. MapxketuHr pecypcoB. TexXHOIOTHUs U3MEPEHHs U OLIEHKU pecypcoB. McTtounuku pe-
CYpCOB.

S. Pone MeHemxepa B 3pPEeKTUBHOM YIpaBICHUU MpPOEKTaMH. TpeOoBaHUs, MperbsiB-
JsieMble K MEHE/Kepy MPOEKTa.

6. Br160p 3 PeKTHBHOTO CTUIISI yIIPaBICHUS IIPOSKTOM.

7. ®dopMupoBaHUE U Pa3BUTHE KOMAH[bl IpoekTa. IIpuHIunel GopMupoBaHUs KOMaH-
JIbl IIPOEKTA.

8. PoneBble (pyHKIMM WIEHOB KOMaHbI NpoeKTa. IPGHEKTUBHOCTh KOMAHIbl IPOEKTA.
Metoabl pOopMHUPOBAHUS KOMAH/IbI IPOEKTA.

9. OpraHu3annoHHas MOJUTUKA U IICUXOJOIMUYECKUI KiIMMar B KoMaHzae npoekra. Op-
raHU3alUOHHAs KyJIbTYpa KOMaH/Ibl.

10.  MoTuBHpOBaHKE YYACTHUKOB IIPOEKTA.

11. Opranuzanus B3aUMOJEHUCTBUS C 3aMHTEPECOBAHHBIMM CcTOpoHaMu. CTpareruu

yIIpaBJICHUs 3aMHTEPECOBAHHBIMUA CTOPOHAMHU

YMeTb paccuumvieams, UHMepnpemupo8ams U MOOeIupo8ams nokasamenu 3@ pexmusHo-
Cmu Ynpasienus pecypcamu u 3ampamami; 8bl0upams Memoovl pacnpeoeneHus pecypcos npoex-
ma; npuHumMams d@gexmusHsvie cmpamezuyecKue opeaHu3aAyUOHHO-YNPAasieHyecKue peueHus Ha
0CHOBe HeobX0OUMOU U OOCMAMOYHOU UHPOPMAYULU O PECYPCax U 3ampamax u a0eK8amublx Cumy-
ayuu Kpumepues

3ajaHusA NPaKTH4YeCKOil HANPABJEHHOCTH A/ OLEHUBAHMUSA Pe3y/1bTAaTOB 00y4YeHHUS] B
BU/Ie YMEHHUIi:

Tunosoe 3a0anue npaxmuueckou HanpasieHHocmu Ne 1

W3BecTHO, YTO NEATENbHOCTh JHO0O0ro MPEeANnpUaTUs HalpaBieHa Ha JOCTUIKEHHE OIpejie-
JeHHbIX 1eneil. JIroboe mpeanpusTHe OrpaHUvYeHo MO0 BPEMEHU CBOEro cyiiecTBoBaHus. Hakoner,
YCIICUIHBIE TPEANPHUATHS BCET/Ia YHHKAJIBHBI 10 TPOAYKTaM, yCiIyram Ju00 OHM3HEC-MOZIEISM.
Mo>HO 71 cKa3aTbh, 4TO JH000e npeanpusTie spisercs npoekrom? Eciau na — nouyemy? Ecnu Her
— KaKue OrpaHu4MuBaroniye (pakTopsl CieyeT BBECTU B JaHHbIE YTBEPXKICHUS?

Tunosoe 3adanue npakmuyeckou HanpasieHHocmu Ne 2

JIroboMy CTyIEHTY NPUXOJIUIOCh MHCAaTh pedepaTsl, KypcoBble pabOThl M BBHITYCKHBIE KBa-
mudukanoHHsle paboTsl. Kaxkaas u3 takux pabot sBiserca mpoektoM. Ilouemy? Ilpencrasbre
Ballly KypCOBYIO paboTy Kak npoekT. Kakumu cneunduueckuMu yepramu oHa o0naaer?

Tunosoe 3adanue npakmuyeckoul nanpagieHnocmu No3

[TpennpusiTie IaHUPyeT YaCTUYHO aBTOMAaTU3UPOBATh MPOU3BOACTBEHHBIN mpouecc. [Tpu-
o0OpeTeHHe U yCTaHOBKa HEOOX0MMoro obopyoBanus oboinercs B 8§ miH py0. CokpallieHue Tpy-
JIOBBIX U MaT€PUABHBIX 3aTPaT MO3BOJIUT YKOHOMHTH 1O 2,2 MIIH py0. €XKEeToaHO (10 YIIaThl Hallo-
roB). Cpok amopTH3alM1 000pyIOBaHMs 5 JIeT, 32 3TOT MEPUOJ OHO MOJIHOCTBIO obecrienutTcs. O -
HAaKO €ro peajbHasi pbIHOYHAsi CTOMMOCTh 4Yepe3 5 JIeT MOXKET cocTaBUTh 2 MiIH py0. CtaBka Hayora
Ha npu6sUTL 20%, HOpMa JT0XOIHOCTH JJIsl BCEX NMPOEKTOB, MpUHUMaeMbIX Gpupmoit — 10%. Crout
T OpaThCs 3a peasn3aIuio MPoeKTa?

Tunoeoe 3adanue npakmuueckou HanpasienHocmu Nod
CuryannonHas 3aiada

PykoBoscTBO «CarypHay MCXOJs U3 MPOrHO3a OeyIoNUX MOTPEOHOCTE!, IPUHSIIO peLIeHHe

0 pa3paboTKe HOBOTO U3JENUS C YHUKAIbHBIMU XapaKTePUCTUKAMU, HAMHOTO OINEPEKaIOIUMU ca-
MYIO TIepe/IOBYIO TEXHUKY OTpaciu. McXoaHbIe TOCBIIKU IS BEPOSITHOTO yCIeXa ecTh: uies Obuia
BBIIBUHYTA HECKOJIBKO JIET Ha3aJ KOHCTPYKTOPOM (UPMBI, U K HACTOSALIEMY MOMEHTY €ro rpymnmna
JaJIeKo MPOJBUHYNACH HA 3TOM ITyTH, K TOMY € MapKeTOJIOI'H COOOIIAIOT, YTO PHIHOK CKOpO OyAeT
TOTOB MPHUHSTH 3TO U3JENIKNE. DTO PELUIEHHE COCTOSUIO B TOM, YTO MOpa NpuaaTh oPUIHAIbHBINA cTa-
TYyC 3TOH pa3paboTKe U MEePEeUTH K HHHOBAIIUOHHOMY IPOEKTY.
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[TpunepxuBasch CUTyalllu, U3JI0KUTE OCOOCHHOCTH OPraHU3aIli HMHHOBAIIMOHHOT'O TIPOEKTA.

1. B uem cMbIca mepexoaa K IPOEKTHOMY MOAXO0Ay OT (PyHKITMOHAIBHOTO?

2. KakoBa mpo0yiema nuiepcTBa B MHHOBAIIMOHHOM MPOEKTE U B UeM pa3HUIA MEXAY JIUJe-
pamMu 1 MeHeKepamu?

3. [Touemy HeoOX0AMMa KOHIETIIHS JTUACPA U B UEM OHA 3aKIII0YAETCs?

4.Kakyro poib UrpaeT KOMaHJa JIUJepa U KaKOB MOJIXOJ K pacHpe/eIeHUI0 OJTHOMOYHMA B
Komansje?

5. Ilpemioxure, Kakue OpPraHU3AIMOHHO-CTPYKTYpHbIE HOBOBBEIEHHUS MOTYT OBITH OCY-
IISCCTBJICHHBI B «CaTypHe» B CBA3HU C MHHOBAIIMOHHOM ITPOCKTOM.

6. KakoBa posb 1 coaep:kaHue THHOBAIIMOHHOTO MAPKETUHTa B UHHOBAILIMOHHOM IPOEKTHPO-
BaHUU.

Hagpik / ONbIT deamenvhocmu npuHamusi HepOpManu308aHHbIX YAPAGIEHYECKUX peule-
Hutl, 0becneuusarOwux 3phekmusroe UCnoIb3068aHUe PeCyPCO8 NPOEKma, paciema noKasameinel,
Xapakmepusylowux pecypcvl U 3ampamvl NPOeKmd, NpUemMamu ux eusyaiu3ayuy u uHmepnpema-
yuu; npuobpemamv ONnvim OesiMeIbHOCMU, NPUMEHSA HA NPAKmukKe CHOCOOHOCHb NPUHUMAMb
HeghopmanuzoeanHvle ynpasieHueckue peuileHus, obecneuugarowue 3¢pekmuernoe UCnoIb308aHUe
pecypcos npoekma.

3ajanus 1J15 OLlEeHHBAHHUS Pe3yJIbTATOB 00yUeHUs] B BH/le HABBIKOB/ ONBITA JeATe/b-
HOCTH

Tunoeoe 3adanue Ne 1

3aoaua

O6bvem peanuzanuu — 400 MiTH py0., IPOTHO3UPYEMBIH YpoBeHb Ha ciemyromuii rox — 480
MJIH py0. Jlanubie 6ananca, MIIH pyo.:

Axmus Cymma Ilaccus Cymma
OcHOBHBIE CpE/ICTBA 40 VYcTaBHOM KanuTan 40
3anachl 60 PesepBHblil KanuTal 10
PacueTHbIii cuer 20 Hepacnpenenennas npuObLIb 4
JlonrocpovHbIe KPEIUTHI 26
KpaTkocpouHble KpenuThl 40
Utor 120 Utor 120

OnpenenuTs TOMOJHUTENBHYIO TOTPEOHOCTh B puHaHcupoBaHuu. Hopma nusuaenna 40 %,
yucTas NpuoObUIb B 00beMe Ipoaax cocrasiseT 4,3 %.

Tunosoe 3adanue Ne 2

3aoaua

OfHUM MX MHHOBALIMOHHBIX MPOEKTOB, OCYLIECTBISEMBIX B paMKax MPOrpaMMbl pa3BUTHS
akunoHepHo kommnanuu «lIporpecc», mpeaycMaTpuBaeTCsl BBIMYCK IOCYJAOMOEUHBIX MAIIUH.
Crparernyeckre MHBECTOPbl KOMIIAHUM YCTAaHOBUJIM OTPaHUYEHHUE HAa JJOXOJHOCTh MHBECTUIMH He
Huxe 12% ronosbix (0e3 yueta MHQUIALNN), YPOBEHb MH(IALIUU Tpeanojaraercs Ha ypoHe 7%,
npemust 3a puck onieHuBaercs B 1%. Cpok peanuzannu npoekra 18 mecsies.

Tabnuma - [Iporao3 pe3ynbTaToB peaqn3aluy MOCyIOMOSYHBIX MAIIMH HOBOTO MOKOJEHUS
(TokBapTaIbHO)

KBapran I 1 i | 1v |V VI
BBIImycK MOCyZJOMOEUYHBIX MaIIHH, IIT 0| 300 | 700 | 900 | 1000 | 1000
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Jlnis opranu3anuy Mpou3BOCTBa HEOOXOIUMO MPHOOPETEHHE HOBOTO 00OPYIOBAaHUS CTOU-
MocTbio 20 MJIH. py0., ¢ oTcpoukoi riarexa Ha 3 mecsaua noa 20% rogossix. B 111 kBapran 3ama-
HUPOBAaHA MapKETHHIOBBIX YCIYT KOHCAITUHIOBOW KOMITAHWU B pasmepe 21 MiH. py06. AMopTu3a-
uus obopynoBanusi Hauuciusiercs mo Hopme 20% rogosbix. OO1IE3aBOACKUE PACXO/bl BBITyCKa IO-
CYAOMOEYHBIX MAIlIMH COCTABIAIOT 1,5 MiH. py0. B Mecsll. 3apaboTHas Iu1aTta ¢ y4eTOM Hauduclie-
Huii Ha @OT paccunTana ucxoas u3 3 MIIH. PyO. B MECHIL.

3ananue i cuTyauuu PaccunTarh 4UCThIM IMCKOHTUPOBAHHBIN J10X0/1, CPOK OKYIIAEMOCTU
WHBECTUIUI U BHYTPEHHIOIO HOPMY J1I0XOTHOCTH.

Tunosoe 3adanue Ne 3

3aoaua

®upma MIaHUPYET €XKEroJHO B TEUEHHME 5 JIET YBEIMYMBATH BBINTYCK Ha 2 MiH.pyO. ba3zo-
BBl YPOBEHb BBINTyCKa NPOAayKiuu 50 MiaH.py0. HeoOxomumo ompenenuTh COBOKYIHBINM 00beM
MIPOAYKIIMH 3a BECh MEPUOJ U COBPEMEHHYIO CTOMMOCTb HETIPEPHIBHOIO MOTOKA MOCTYIUIEHUH NpU
HEMpepbIBHOM HAYMCICHUH MPOLIEHTOB (cuiia pocta) B pazmepe 10%.

Tunosoe 3adanue Ne

3aoaua

Opranuzanus coOupaercs BIOXKHUTb CPEICTBa B NMPUOOPETEHHE HOBOW TEXHOJOTMYECKOU
JUHUH, CTOUMOCTb KOTOPOI BMECTE C AOCTaBKOW U ycTaHOBKOU cocTaBUT 100 miH. py6. Oxungaert-
Csl, UTO cpasy IHociie MycKa JIMHUM €XETOo/JHbIe TOCTYIUIEHUS MOCe BblueTa HAJIoroB cocTtaBsaT 30
MJH. py0. PaGora nuuuu paccuntana Ha 6 ser. JIMKBUAALMOHHAST CTOMMOCTh JIMHUU paBHA 3aTpa-
TaM Ha ee JeMOHTax. [IpuHsATas HopMa TUCKOHTA paBHA 15%. OnpenenuTh IKOHOMUYECKYIO 3-
(eKTUBHOCTH MPOEKTA C MMOMOIIBIO MTOKA3aTENsI YUCTOTO MPUBEACHHOTO 10X0a.

YK-2/YK-2.3

3HATBb 0CHOBHbBIE NOJIOJCEHUs, MEPMUHDL, ONpedeieHUs U Kame2opuu YNpaeieHus puckamu,
€20 Mecmo U posib 8 NPOU3IBOOCMBEHHOU U COYUATLHO-IKOHOMUYECKOU CUCMeMAax, Memoobl YNpaes-
JIeHUsI PUCKAMU 8 8blOOpe peleHUs NOCMABIEHHbIX 3a0ay

Bonpocs! 1J151 oleHMBaHUs Pe3yJbTaTOB 00yUeHHsl B BU/le 3HAHUI

1. Mecto ynpaBieHHsl pUCKaMH B OOILEH CTPYKType ynpasieHus npoektamu. [lonarue
pHUCKa, OCHOBHBIE BU/Ibl PUCKOB IPOEKTA.

2. IIpoueccel ynpasnenus puckamu. IIponecc niaHupoBaHMs yNpaBICHHS PUCKaMHU.
[TonsiTHe nnaHa ynpaBieHUs: pPUCKaMH.

3. ITponiecc unentuduranum puckos. KauecTBeHHas OlLleHKa pUCKa € MOMOUIbIO JKC-
MEPTHBIX OIIEHOK PUCKOB.

4. PanxupoBaHue 1 OLIEHKAa PUCKOB B 3aBUCMOCTH OT BEPOSITHOCTH HACTYIUICHUS pUC-
Ka U CEpPbE3HOCTU PUCKOBBIX MOCIEACTBHM.

S. YucneHHOe BBIpaXEHUE OTAEIBHBIX PUCKOB. METObI CHUKEHHSI PUCKOB.

6. Br160p MeTo10B cHMKeHUs puckoB. CpeacTtBa KOHTPOJIs 3)(PEKTUBHOCTH CHUKEHUS
PHUCKOB.

7. CoBpeMeHHas KOHLIEMLUS MapKeTHHIa B YIPABJIEHUU MpPOeKTaMUu. MapKeTHHTOBbIE
UCCIIEIOBaHUS.

8. Pa3paboTka MapkeTHHIoBO# crpaTeruu nmpoekrta. [Ilporpamma mapkeTHHra mpoekra.
bromker MapkeTHHra poeKTa.

9. Peanu3zanus MapkeTHHra npoekTa. YpaBieHUEe MapKETUHIOM B paMKax yIpaBlIeHUs
IIPOEKTaMHU.

YMeThb onpedensims Memoovl UOeHMUGUKayuy U OYeHKU PUcKd, KOmopwvle COOmeemcme)-
10M OAHHOU PUCKOBOU CUMYAYUU, YMeMb UCNONb308AMb COBPEMEHHbIE CNOCODbL UOeHMUpUKaAYUuU u
OYEHKU PUCKA, NPOeKmuposams CUCmeMbl YNPAGLeHUsl PUCKAMU, KOMOpble COOMBEmCmayom Mo-
0eu pUcKoB8oll CUmMyayuu, UCNOIb308AMb MeMOoObl U MEXHOL02UU YNPAGIeHUs PUCKAMU NpU peule-
HUU NOCMABIIeHHbIX 3a0a4

3ajaHusl NPaKTHYeCKOii HANPABJEHHOCTH /JIsl OLIEHUBAHUS Pe3yJIbTATOB 00yueHHS B
BU/Ie YMEHHUIi:
Tunosoe 3adanue npakmuyeckou HanpagienHocmu Ne [
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CuryanuoHHas 3aj1a4a

Hns paspabotku [IpoekTa MeHeKepy HEOOXO0IUM TOAPSATINK. MeHemKep y)ke HaméN 1Ba
MOTECHIIMATBHBIX KaHJAHUIaTa, HY’)KHO BBIOPATh OJTHOTO:

[TepBbiit kanauIaT — J{OBOJIBHAS U3BECTHASI KPYIHAsA KOMIIAHUS C OOUIMPHBIM MOPTHOIHO.
B xommnanuu nopsiaka 300 corpynaukoB. LleHpl Ha BBITOJIHEHHE pa0OT MPEBHINIAIOT CPEIHEE 3Ha-
YEeHHE I10 PHIHKY;

Bropoil kannuaaT- KOMIaHusi MEHEe M3BECTHAs KOMITaHMs ¢ mTatoM nopsiaka 40 corpyn-
HUKOB. LleHbI Ha BBINONIHEHUE padOT HUXKE Cpe/iHee 3HAYCHHE 10 PHIHKY.

[To kKakuM KpUTEPHSIM MEHEIDKEPY MPOEKTOB HEOOXOIUMO OIEHHBATh MPEICTABICHHBIX
BbIIII€ KAHIUAATOB?

C xakumu puckamu MeHeIKep MPOCKTOB CTOJKHETCS MpU paboTe ¢ MpeacTaBICHHBIMU
BbIIlIe KOMIAHUSIMU?

Tunosoe 3adanue npakmuyeckol HanpagienHocmu Ne 2.

CuryanuoHHas 3aja4a

[ToaroToBhTE MO 1Ba MHBECTUIIMOHHBIX MTPOEKTA, UCIOJIb3Ys IPUMEPHI U3 MUPOBOM MPAKTHU-
KM MHBecTUpOoBaHMs. ONMUIINTE OCHOBHBIX YYaCTHUKOB, UX poJib U pyHKuMH. [IpuBeauTe npumMepsl
OIMOOK B IIPOLIECCE CO3/IaHMS U PEATU3AIMH, BBIJCIIUTE PUCKH BEJICHUS IEATEIbHOCTU. BrisgcHuTE,
3aBHCHT JIM pa3Mep OpraHu3aluu (KOMIIaHWU), OCYLIECTBISIONIEH MPOEKT, Ha 3(PPEKTUBHOCTH €ro
peamu3aryn. OTBETHI cieyeT 000CHOBATH M MOATBEPIUTH COOTBETCTBYIOIIUMH (aKTaMHU.

Hagbik / OnbIT 1eTeJIbHOCTH 6bIA6/1€eHUs, OYEHKU U YNPAGIeHUs PUCKAMU NPOeKma, paspadbomxu
Mep nPOMUB0OeUCmsUs PUCKAM, Yepo3am U haKxmopam HeonpeoeréHHoCmu, npuoopemams Onvim
0esmenbHOCMuU, NPUMEHs HA NPaKmuke cnocoOHOCMYb BblAGNIAMb, OYEHUBAMb U YNPABLEHUS PUC-
Kamu npoexma, paspadoamvléams mepbl NPOMuUEOOeiCmeUs. PUCKAM, Yepo3am, akmopam Heonpe-
oenénHocmu.

3agaHus /151 OLCHMBAHUS Pe3yJbTATOB 00y4YeHHMs B BH/Ie HABBIKOB/ ONBITA JeATeNb-
HOCTH

Tunoeoe 3adanue Ne 1

Henosasn uzpa

[TOPAJOK ITPOBEJAEHM A PABOTbI

1. ®opmupoBaHue MOArpymII

1.1. PaboTa BBINONHAETCS MOArPYNIaMu 110 3 - 5 yell.

1.2. BHyTpHu noarpynn pacnpeieisitoTesl POl 3KCIEPTOB: PYKOBOAUTENb IPYMIIbI - OpraHu-
3alMs U KOOPJAWHALMS BBIIOJIHEHUS DKCIEPTU3BL; aMUHUCTPATOpP TIPYMNIBI - NIPOTOKOJIMPOBAHHE
BBITIOJTHEHUS AKCIEPTU3BL; SKCIEPT MO pacyeTaM - opraHu3aius oOpabOTKU MEPBUYHBIX JaHHBIX;
SKCHEPT IO JIOTUYECKOMY aHalIM3y - oOecreueHue KayecTBa MEepPBUYHBIX JAHHBIX; 3KCIEPT MO
BHEIIHEH cpenie - BBEACHHE JOIMOJIHUTENbHON MHPOPMAIUH 110 CUTyalllH (B cilydae HeoOX0auMo-
ctu). Ecinu 4ucno cTyAeHTOB MOATPYIBl MEHBIIE 5, JaHHBIE POJIM MepepaclpeesitoTcs MEeXAY
Y4aCTHUKAMHU MOATPYIIIIBL.

2. [ToaroTtoBka k pabote

2.1. IlogroToBUTH KpaTKOE OMUCAHUE MTPOEKTA.

2.2. OopmiasieTcst 3aroJ0BOK O0TYeTa Mo JabopaTOPHOI paboTe C yKa3aHUEM BCEX yJacTHHU-
KOB MOJATPYIIIBI.

3. OneHka 3Ha4MMOCTH MHEHHM dKCIIEPTOB

3.1. Kpurepun OLeHKH 3HAYMMOCTH MHEHUH SKCIEPTOB: MO MOATPYyNIamM METOJO0OM MO3TO-
BOTO IITypMa IPUMEHUTEIBHO K CBOEMY KOHKPETHOMY 3aJaHMIO. YTOUHSIOTCS NPEIJIOKEHHBIE
KpUTEPUU OIIEHKH 3HAYMMOCTH MHEHHUN IKCHEPTOB; (GOPMYIUPYETCS OJUH JOMOJHUTENbHbBIN KpH-
TEPUH OLICHKHU.

3.2. Pa3pabartpiBaeTcs miKaia sl OIEHKH SKCIEPTOB MO OCHOBHBIM M JIOMIOJIHUTEIBHOMY
KPUTEPHIO.

3.3. Pe3ynbpTaThl (KpUTEpHUH OLIEHKH 3HAYMMOCTA MHEHHIO SKCTIEPTOB M OLICHOYHBIC IIKAJIHI)
3aHOCSITCS B OTYET.
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4. DKcnepTU3a BECOMOCTH KPUTEPHUEB OLEHKH 3HAYMMOCTH MHEHHH sKcrepToB (To4HOCTH
BBITIOJTHSIEMBIX PAcueTOB 2 3HaKa MOCIIE 3aIsITON )

4.1. Kax/plil 3KcIIepT OLEHUBAET BECOMOCTh KPUTEPHUEB OLIEHKU 3HAYMMOCTH MHEHUH JKC-
neproB (BKiIroYas cHopMyIupOBaHHBIN), paHKUPYS UX B MOpsAKE YObIBaHUS 3HAYMMOCTH: 1-# -
CaMblil BaKHBIH, [TOCIICIHUN - HAUMEHEE BaKHbIM. KaKbIM MHIMBHUYaJIbHO 3aIIOIHAETCS OLEHOY-
Has Tabnuna 1 (y KakI0ro SKCIepTa CBOU COOCTBEHHBIC OLICHKH ).

4.2. MHeHus 3KCepToB 0000matoTest B Tabnuie 2 - o0mas A1 BceX SKCIEPTOB MOArPYII-
IIBL: TIEPBBIE CTPOKH TAOIMILIbI IEPEHOCATCS U3 TaOIULl 1, 3alOHEHHBIX 3KCIIEPTaMU UHAWBUYalb-
HO.

4.3. PaccunThiBaeTCsl CyMMa PaHIOB KPUTEPHUEB - IO CTONIOLAM, - U UX 0011as cyMMma.

4.4. BpImonHAETCS BCIIOMOTATENBHBIA pacdyeT - MHBEPTHUPOBAHHME PAHTOB: 0oOLIas cyMMa
PaHroB JIEIUTCS Ha CyMMY PAaHIOB KaXKA0Tr0 KpUTEpHs (YMCIO U3 MOCIEIHEro cTosdna mnpeabiny-
el CTPOKHM Ha YMCIJIO COOTBETCTBYIOIIETO CTOJIONA, PACCYMTAHHOTO B II. 4.3), B MOCIEAHEM CTOJO-
i€ IIPUBOJUTCS CyMMa PACCUATAHHBIX 3HAYCHHUU

4.5. PaccunThiBatoTcsi KOA((QUIMEHT BECOMOCTH KPUTEPUEB OICHKH 3HAYMMOCTH MHEHUH
JKCIIEPTOB; a 3aTE€M IIOJIyYE€HHBIE 3HAUYCHHUs CKJIAIBIBAIOTCS; B IOCIEIAHENH CTPOKE NPUBOIUTCS pe-
3y/lbTaT JIEJEHHUSI COOTBETCTBYIOIIETO 4YMCJIA BCIIOMOraTEJIbHOM CTPOKM Ha CyMMY 3HAa4eHMH U3
BCIIOMOTaTEJIbHON CTPOKH.

5. OueHka 3HaUUMOCTH MHEHHH 3KkcnepToB (TOYHOCTH BBHINOIHSAEMBIX pacyeToB - 2 3HAKa
TOCJIE 3aIsTOM )

5.1. Kaxaplil sKcriepT MHIMBUIYaIbHO 1O KpuTepusaM (1. 3.1), ucnonb3ysa pazpadoTaHHbIE
mKainel (1. 3.2), OleHUBAaeT BCEX YYaCTHUKOB 3KCIIEPTHOM IpyIIibl, BKIOYas ceOs, 3amoiHss Tao-
nuny 3.

5.2. PaccuntbiBaercs 0000IIE€HHas OLleHKa 3HaYMMOCTH MHEHUH 3kcnepToB. s sToro 3a-
MIOJTHSIETCSI CBO/IHAS TabMuIIa, o0mast 1J1sl BCeX B MOATPYIIIE: CHAvaja Mo KaKAOMY SKCIEPTy 3aHO-
CSTCS B COOTBETCTBYIOIIME CTPOKH CYMMbI BBICTaBJIEHHBIX Oa/lIOB 1O KaXKAOMY M3 KpUTEpUEB, 3a-
TEM PacCUUTHIBAIOTCS CPEIHEB3BEIICHHBIC OAJUIbl, X CyMMa, a B CJIEAYIOUIEM CTOJIOIE - OTHOIIE-
HUE CPEeJIHEB3BELICHHOr0 0ajlia K CyMMe 0aslioB.

6. ®opMUpPOBaHUE aHAIU3UPYEMOTO NIEPEUHSI PUCKOB, CBA3aHHBIX C 3aaanueM (/s ananuza
JIOJKEH OBITh COCTaBJIEH OKOHYATENIbHBINA CIIUCOK U3 15 - 20 puckoB)

6.1. Kaxxnp1it sKciepT caMoCTOsATEIbHO MMMCBMEHHO Mpeiaraet 5 -7 puckoB, KOTOPBIM Clie-
JI0BajIo Obl y/1eIUTh BHUMAHUE B IPUBEIEHHON CUTYalluu

6.2. TlpoBoauTcs rpynmnoBoe oOCYKIAEHHE MpeiJiaraéMblX JJIs aHaliu3a PHUCKOB: HeECyIlle-
CTBEHHBIE PUCKHM OTOPACBIBAIOTCS, COBMAJAIOIINE 0 CYTH PUCKH MPUBOAATCS K 00Imel Gpopmynu-
poBke. OTKJIOHEHHbIE PUCKU YYAaCTHUKU TPYIIBl BRIYEPKUBAIOT Ha CBOUX JIMCTAX, & MPUHATHIE U
MPEUIOKEHHbIE APYTUMH YYaCTHUKAMM MOATPYMIBI JOMOIHSIIOT OOLINIM CIHUCOK, OTAENEHHbIE TOo-
PU30HTAIILHOM JIMHUEM.

6.3. KaxxnoMy pucKy IPpUCBAaUBAETCsl CBOM €AUHBIN JUIsl BCEX DKCIEPTOB KO (TI0 KOTOpOMY
OHU OYyIyT NPUBOJUTCS B MOCIEAYIOUINX TaOIUIAX).

7. DOpMYyIMPOBAHUE KPUTEPUEB OLIEHKH Ba)KHOCTH PUCKOB

7.1. COBMECTHO BCEMHU YHYaCTHUKAMHU SKCIIEPTHOM MOATPYIIBI METOAOM MO3TOBOTO IITypMa
IIPUMEHUTEIBHO K CBOEMY KOHKPETHOMY 3aJaHHI0 YTOUHSIOTCS IPEUIOKEHHBIE KPUTEPUH OLICHKU
BaKHOCTHU PHUCKOB.

7.2. ®opmynupyercss OAUH JOMOIHUTEIbHBIA KPUTEPUI OLIEHKH Ba)KHOCTH pUCKOB. 7.3. Pe-
3yJbTAThl 3aHOCATCS B OTUE

8. DKcnepTu3a BECOMOCTH KPUTEPUEB OLIEHKU BaXHOCTH PUCKOB (TOYHOCTH BBINOJIHAEMBIX
pacueToB - 2 3HaKa MocJje 3ansaTon)

8.1. Kaxxaplli KCIIEpT OLIEHMBAET BAXXHOCTb KpUTEpUEB (II. 7), paHXKUPYs UX B MOPSAKE
yOBIBaHUSI 3HAYUMOCTH: 1-¥ - caMblil BaXKHBIN, TIOCTIEHUHN - HAaUMEHee BaKHBIN. Kaplil skcmepT
WH/IMBUYAJIbHO 3aIl0JIHSAET OLICHOUHYIO TaOIuIy 5.

8.2. OueHuBaeTcs 3HAUMMOCTh KaXJI0TO KpUTepus - Bec Kputepus. s 3Toro mocTpoyHo
3anosnHseTcs Tabauna 6, o01mas A BCceX B MOATPYIIIe:
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8.2.1. ITo xaxmoMy 3KCHEPTY 3aHOCSTCS B COOTBETCTBYIOLIUE CTPOKH CYMMBI BBICTABIIEH-
HBIX PAHTOB 10 KaXJA0My U3 KPUTEPHUEB.

8.2.2. PaccuMTBIBAIOTCSl CPEIHEB3BEUICHHBIC PAHTH 0 KaXXI0MY U3 KPUTEPUEB ~ IO CTOJO-
1[aM - U UX CymMMa.

8.2.3. PaccuuThIBaeTCsS OTHOIICHNE CYMMBI CPEAHEB3BEIICHHBIX PAHTOB (UTOTOBBIN CTONOE
11.8.2.2) K COOTBETCTBYIOIIEMY CPEIHEB3BEIICHHOMY PaHTY.

8.2.4. PaccuuthiBaeTcs BEC KpUTEpPHUS KaK OTHOIICHHE COOTBETCTBYIOIIETO 3HAYCHUS
(11.8.2.3) k cymMMe BCIIOMOTaTeNIbHBIX 3HAYCHUHN TIPEIbIAYIIEH CTPOKH.

9. Onenka Ba)XHOCTH PUCKOB

9.1. Kaxplil SKCIepT caMOCTOSITETFHO OLIEHUBAET BAKHOCTh PUCKOB C TOYKH 3PEHUSI Kax-
JIOTO U3 MPENTIOKEHHBIX KPUTEPUEB, PAaH)KUPYS UX B MOpsAAKE yObIBaHUS 3HAUUMOCTH: 1-ii - caMblii
BaYKHBIN, MMOCJIETHUI - HaMeHee BaKHbIN. KaXIbIM HHAMBUAYAIbHO 3aMOJIHIETCS OLEHOYHAas Tao-
IUna.

9.2. PaccunThIBaeTCs CpEeIHEB3BEUICHHBIN paHT pPUCKa.

9.3. OnpenensieTcs OKOHYATEIbHBIN paHT (B MOCIEAHEM CTOJIOIE) - HOPSAKOBBIM HOMEpP MPH
PacroJ0KEHUHU PUCKOB B MOPSIKE BO3PACTAHUS PAHTOB

10. Ot60p 10 Hanboee BaXKHBIX PHUCKOB IO CUTYalluN

10.1. 3anonnsierca tabnuna 8, o0IIas Ui BCeX YYaCTHUKOB SKCIIEPTHON MOJTPYIIbI: CHA-
yajia 10 KaXJIOMY AKCIIEPTY 3aHOCSTCS B COOTBETCTBYIOLIME CTOJIOIbI BBHICTABJICHHBIE PAHTH I10
KaKJIOMY U3 PUCKOB (TIOCTIEIHNUE CTOIOLBI TAOIHIIbI).

10.2. PaccunuThIBalOTCS CPEIHEB3BEILICHHBIE PAHTH 110 KaXJIOMY U3 PUCKOB - [0 CTPOKAM.

10.3. PaccuutanHble paHTy PaHKUPYIOTCS B IOPSKE BO3PACTAHUS U HYMEPYIOTCSL.

10.4. IlepBbie 10 puCKOB BKIIIOUAIOTCS B IEPEUYECHb BAXKHEHUIIINX PUCKOB TaOJIHUIIBI , 3aI10JIH -
€MOIi B MOPSAJIKE BO3PACTAHUSI PAHTOB TaOIHUIIBI

11. MuTepnperanus nNoJy4YeHHBIX pe3yIbTaTOB.

11.1. IMoarpynmna o6cyxaaeT Noay4yeHHbIE PE3yIbTaThL.

11.2. OpopMAsiroTCst KOMMEHTAPHH IO TIOTYYCHHBIM PE3YJIbTaTaM.

KoHnTposabsHbIe BOIpOCH!

1. B kakou 3a8ucumocmu HaxoOumcs Kaiecmeo uH@popmayuu, npUHUMAemMol 60 HUMAHUE
0J1s1 NPUHAMUA PeUuleHUs], U 8eTUYUHA PUCKA HACMYNIIEeHUSl He2AMUBHBIX NOCIeOCMBULl OM peanu3d-
Yuu npUHAMO20 peuieHus?

2. Ha xakou cmaouu npou3gooumcs oyeHka KOMNIeKCca PUcKo8 UHEeCMUYUOHHO20 NPOeK-
ma?

3. Kax na npaxmuke modicem 0bimv peaniu308an IKCNePMHbIU Memoo OYeHKU NPOeKMHbIX U
@unancosvlx puckos?

4. Om ueco 21a8HbIM 00PA30M 3ABUCUM KAYECMBO IKCNEPMHBIX OYEHOK NPOEKMHbIX U (u-
HAHCOBLIX PUCKOG?

5. Ha uem ocHosvigaemcs pauicuposanue npoeKmuvlx U QUHAHCOBbIX PUCKO8 NPU UX aHA-
nuze?

YK-2/YK-2.4

3HaTB 30044 U NPUHYUNOE NOCMPOECHUSI CUCIEMbL YRPAGIeHUS NPOEKMAMU, OCHOBHbLIX Me-
Mo008 ONMUMANLHO20 NIAHUPOBAHUS, A MAKICE BO03MONCHOCMEN U 02PAHUYEHUL UX NPUMEHEHUs. 8
KOHKDEMHbIX YCILOBUSX

Bonpocs! 1J1s1 OeHMBaHUS Pe3yJbTaTOB 00y4eHHs B BH/e 3HAHUM

1. [Ipoueccel 1 ypoBHU muiaHupoBanus. CereBble rpaduku. TexHOIOrHs BPEeMEHHBIX
rpadukoB. CeTeBble TEXHOJIOTHH - 00IIas XapakTepucTuka. T

2. exHosoruss CPM. CyIHOCTh TEXHOJIOTMM M €€ OCHOBHBIE MOJIOKEeHUs. CxeMa Inpu-
MeHeHus TexHosornu CPM.

3. Juarpamma ['anTTa. OCHOBHBIE MOJIOKEHHUS, 00JIACTh MPUMEHUMOCTH.

4. Mertoauka PERT. OGnacte mpuMeHEHHs, OCHOBHBIE XapaKT€PUCTUKU. THIHMYHBIE

OIIINOKHU IJIAaHUPOBAaHUA U UX IMOCIICACTBHA.
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S. OcHOBHBIE NOHSTHSI YIIpaBJIEHUs CTOMMOCThIO. CTpyKTypa 3aTpaT Impoekta. MeToibl
OLIEHKU 3aTpart.

6. [Tonsarue Gropkera npoekra. CTpykrypa O1o0/Keta. OCHOBBI 010 KETUPOBAHHSL.

7. Pucku 3atpar. CmeTtHbIe pe3epBbl. KonTpounb 3aTpat npoekra. [IpaBuia onenku npo-
rpecca.

8. Bunel u MeToipl 3aTpaT npoekTta. MeTos1 «OCBOEHHOTO 00BbeMay.

9. [Iporno3upoBanue 3arpar. BiusHue BbIOOpa MapKETHHIOBOM CTPAaTE€rMM Ha CTOHU-
MOCTb MpoekTa. OCHOBHBIC IPUHIIUIIBI OLEHKU 3(P(PEKTUBHOCTH MPOEKTOB.

10.  HcxonHble qaHHBIC AJIs OLIEHKH 3()DPEKTUBHOCTH O MPOCKTA.

11. OcHoBHbIe TIOKa3aTenu 3 (HEKTUBHOCTH MTPOCKTA.

12.  BuusHue pucKa ¥ HEONPEACICHHOCTH Ha OLIEHKY 3 (EKTUBHOCTH MPOCKTA.

13. OcHoBHBbIE MOHATUS TeMbI: 3(P(HEKTUBHOCTh MPOEKTa, WHBECTUIIUU, UHBECTHIIMOH-

HBINA TIPOEKT, KpUTEPHH 3P HEKTUBHOCTH UHBECTHLIUI

YMeThb 8b1a671Mb OMKIOHEHUs. OM YCMAHOBIEHHbIX Kpumepues u noxazamenetl QyHKyuo-
HUPOBAHUS NPOYECCO8 U AOMUHUCTIPAMUBHBIX De2TIAMEHMO8, 3HAYUMbIX ¢ MOYKU 3peHUsi obecneye-
HUsL ONMUMATILHO20 PeuleHUs 3a0a4 npu YnpasieHusi nNpoekmamu

3agaHusl NPaKTHYeCKOii HANPABJEHHOCTH /JIsl OLIEHUBAHUS Pe3yJIbTATOB 00yueHHs B
BU/Ie YMEHHUIi:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 1

3aoaua

Opranuzanus coOupaercs BIOXKHUTH CPEICTBa B MPUOOPETEHHE HOBOW TEXHOJIOTUYECKOU
JIMHUU, CTOUMOCTh KOTOPOM BMECTE C JJOCTABKOW M ycTaHOBKOM cocTtaBUT 100 MiH. py6. Oxunaet-
Ccsl, UTO cpasy Mmoclie MycKa JIMHUM €XKETrOJHbIe MOCTYIUICHHUS MOCie BhlYeTa HAlIoroB cocTaBsT 30
MJH. py0. PabGora nuHuu paccunrana Ha 6 sier. JIukBUAaLMOHHAsE CTOMMOCTh JIMHUM paBHA 3aTpa-
TaM Ha ee JeMoHTax. [IpuHsaTas HopMa JUCKOHTa paBHa 15%. OmnpenenuTs IKOHOMUYECKYIO -
(EeKTUBHOCTH MPOEKTA C MOMOIIBIO MTOKA3aTEeNsl YUCTOTO MPUBEIECHHOTO J0X0/1a.

Tunoeoe 3adanue npakmuueckou HanpagienHocmu Ne 2

3aoaua

YnpaBneHueckoe pelieHrne (MHBECTUIIMOHHBINA MPOEKT) peajn3yercs B Tpu dTama. Bepodr-
HOCTB TIpEKpaIieHus MpoeKTa Ha rnepoM stane — 0,5; Ha BTopoMm — 0,3 u Ha TpetbeMm — 0,1. [Totepu
Ha niepsoM 3tare coctasat 200 TbIC. p., Ha BTopoM — 400 ThIC. p., HA TpeTbeM — 300 ThIC. p..

3ananue OnpenenuTsb CTENEeHb U LIEHY PUCKa TaHHOTO MPOEKTa.

Tunoeoe 3adanue npakmuyeckoi HanpasienHocmu Ne 3
CuryauuoHnHas 3aa4a

«Y1paBiaeHHEe IPOU3BOJICTBOM M PaCIpeIeIEeHUEM B MAaCIITa0axX CTPAHbBD)

OpHa U3 KpynHEWIINX KOMIIAaHUM CTpaHbl IOYYBCTBOBAJIA, YTO B €€ CUCTEME IIJIAaHUPOBAHUS
IIPOU3BOJICTBA U PACHPEACIICHUs MOSIBUINCH ITPU3HAKU Neperpysku. Komnanus umena 5 3aBonoB,
pa3bpocaHHbIX 0 Beelt cTtpaHe — B Hero-J[xepeu, Oraito, xopmkuu, Texace u Kanupopuuu. 3a-
BOJbl BBIMYCKAIM H30JSLUOHHBIE M KPOBEIBHBIE MaTepHaNbl, 3BYKOM3OJIALUOHHYIO U IPOYYIO
IUIUTKY, a TaK)Ke€ MaTepuasbl 1 OOLIMBKU CTeH. B koMnaHuu pa3pabareiBajcs eXeKBapTaJlbHbIN
00N MPOM3BOACTBEHHBIN IUIaH, B KOTOPOM YYMTHIBAICS OOIIMI MPOTHO3 cOBITa U IJIAHOBBIE
OCTaHOBKHM 3aBOJIOB Ha Mpo¢miakTuky. HenenbHble T1aHbl IPOU3BOJCTBA pa3padaThIBAINUCH PYKO-
BOJICTBOM MpPEANPUATHI HAa MECTax C Y4eTOM HMMEIOIIErocss Ha pykax noptdens 3akazon. [Ipous-
BOJICTBEHHBIE 3aTpaThl Ha 3aBOJaxX ObUIM HEOJAMHAKOBBIMH B CHIIy pa3jiMuuil oOopynoBaHus, Ta-
pUGHBIX CTaBOK OIJIaThl TPYyJa, CTOMMOCTH CBHIPHEBBIX MaTepHaloB M BO3pacTa 00OpYyIOBaHUS.
Kpome Toro, koMnaHus orjiadyrBajia JJOCTaBKYy MaTE€pHAJIOB 3aKa3uMKaM, IIPUYEM ITH pacXojsl 3a-
BHUCEIM OT HMMEIOILIErocsl BHJa TpaHcropTa U TapudpoB Ha nepeBo3ku. CKiagupoBaHUE T'OTOBOM
MPOAYKIIMH M3-32 €€ CIUIIKOM MaJlod yJeNbHON INIOTHOCTH 00XOAMIIOCH CIMIIKOM Joporo. ['oro-
Basl MPOAYKIUS 3aHMMaJIa MHOI'O MECTa TP OTHOCUTEIBHO HEBBICOKOW CTOMMOCTH.
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[Tpoxyxkius cObiBaach o Bcel crpane. Cpenu KIMEHTOB ObUIM ONTOBBIE TOPTOBLBI CTPOIA-
MaTepuajlaMH, KpYyNHbIE CTPOUTEIbHbIE (UPMBI, U3TOTOBUTENN OBITOBOH TEXHMKH, KOTOpBIE HC-
MOJIb30BAJIN U30JISIIMOHHBIE MaTePHalIbl B CBOMX M3lenusix. Kommepueckne paOOTHUKY Pa3InIHbIX
010po CcOBITA, PACIONIOKEHHBIX 110 BCEH CTpaHe, MOIVIM pa3MELIaTh 3aKa3 Ha JI0OOM U3 3aBOJIOB
CBOEH KOMITAaHUH C yYETOM HaJM4Us HY)KHOH NMPOJYKIMU M 00EUIaeMbIX CPOKOB MOCTaBKU. Pyko-
BOJICTBO KOMIIAHMU OBbLIO 03a00YEHO YacThIMU CIIy4asiMM HEXBATKH MPOJYKLUU U JUcOalaHCOM
MIPOM3BOJICTBA HA MPEANPUATHAX BO BCEX YacTax cTpaHbl. [Ipoxykums, nsrorosnennas B Kanmudop-
HUM, OTrpyXajachb HNOTPEOUTENSIM Ha BOCTOUYHOM MOOEpEXbE U, OJHOBPEMEHHO, HMPOMYKLMS M3
Hrro-/xxepcu Hanpasisiiack, Hanpumep, B Konopano. 1 XoTst 00619HO 3TO ObLIa HE COBCEM aHaJo-
rMYHasi KOHEYHas MPOJYKLKs, HO BO BCAKOM ClIydae, €€ MOXKHO ObUIO IMPOU3BOJUTH U HAa TOM, U Ha
apyrom 3asoze. Koraga pykoBOACTBO KOMIIAHUU IPOBEJIO aHAIU3 CIOKUBILECUCS CUTYyallUH, yIpaB-
JISIOIIME 3aBOJIOB 3asBUJIM, YTO HA CBOMX 3aBOJAX OHM IPUIEPKUBAIOTCSA CTPATETUU IIPOU3BOJICTBA
C HaMMEHBIIUMH 3aTpaTaMy C yYETOM HMEIOILIET0Cs MOPTQeis 3aKa30B.

PaGoTHuKkM oThena cObITa 3asBUIIM, YTO OHM pa3MEIaloT CBOH 3aka3 Tam, Irje odecrneunBa-
10T HanOoJiee cKaThle CPOKH MOCTaBKU. JlanpHelmuii ananu3 mokasai, 4T0 KOMMEPUECKUe CIIyKObI
BOOOILE UTHOPUPYIOT IPUHIMIBI 3arpy3KH MOLIHOCTEH Ha 3aBOAAX U CTPEMSTCA JOOUTHCS JIUIIb
CaMbIX C)KaTbhIX CPOKOB IIOCTABKHU. BBIJIO yCTAaHOBJIEHO, YTO B HEKOTOPBIX CIy4asX CIy>KObI cObITa
pa3Meniany 3aKka3 cpa3y Ha HECKOJBKHX 3aBOJaX, a 3aTEM I10CJI€ IIEPBOM OTTPY3KH NPOBOJWIM aH-
HYJIUPOBAaHHE JMIIHMX 3aKa3oB. [IporHO3 Ui menel IIaHUPOBAHMS NPOU3BOJCTBA BBITOIHSAIA
IUIAHOBO-TIPOM3BOJICTBEHHAs CiIyk0a, PacHoJiOKEHHas B LEHTpaJbHOW KOoHTOope KommaHuu. Ilo-
CTYIUIEHHE BXOJHBIX JAHHBIX OT KOMMEPYECKOH CITy>KOBI M CITy>)KOBI MapKETHHTa OBLIO MPU STOM
MUHUMaJIbHBIM. [IpOrHO3bI 4acTO KOPPEKTHPOBAIU IO IUIaH J0XOJI0B M NMpUObUIN Oe3 ydera pe-
aNbHBIX YCIOBUH phiHKAa Hu onHa rpymma He oTBevana 3a Ka4eCTBO MPOrHO30B, U HUKTO B ITOJIHOM
Mepe He OT/AaBail cebe oTueTa O BIMSHUM OLIMOOK MPOrHO3a Ha OOIIMe 3aTpaThl BCEH KOMIAHMH.
Cucrema BO3HArpaKIACHUS Pa3IMYHBIX T'PYII PYKOBOAUTENEH ObUIa MOCTPOCHA HAa KOH(IMKTHBIX
IIPUHLINIIAX.

KomMmepcaHTOB npeMUpoBaiy 3a BBINOJIHEHNWE WU NEPEBBINOIHEHNE 33aHUNA 10 00beEMY
poAaXx U pa3paboTKy HOBBIX PHIHKOB. CoOt0ieHne 00EIIaHHBIX CPOKOB ITOCTAaBKH B 3TOW CHUTya-
LIMA MUMEJI0 BECbMa BaXKHOE 3Ha4YeHHE. PYKOBOJACTBO MPOM3BOJACTBEHHBIX MOAPA3ACICHUN U IKCIIe-
JULIMOHHOM CyXObl OLIEHHBAIM MO UX CHOCOOHOCTH MPOU3BECTU M JOCTaBUTh MPOAYKIHUIO C MU-
HHUMAJIBHBIMU 3aTpaTaMH MPHU COXPAHEHUHM IPUEMIIEMOrO YpOBHS KadecTBa. Bce MbITaIuCh MOBBI-
cuTh 3PPEeKTUBHOCTH CBOEH paboThI 6e3 Maneliiero ydera o0mux cooOpaxxeHnid peHTa0eIbHOCTH
Ui Bcell komnanuu. Ilpu octaHoBKe 3aBojia Ha MPOQPHUIAKTUYECKUN PEMOHT, aBpasibl Ha IPYruX
3aB0/Iax ObUIN SBJICHHEM COBEPIIEHHO O0ObIYHBIM. Koria MomHoCcTH ObUIH 3arpyKeHbl MOJTHOCTbIO,
He OBLJIO YETKOTrO MPECTABIECHUS O TOM, KaK OINpeAesaTh IPUOPUTETHOCTD paclpeesieHus 3aKa30B
MEX]y 3aBOJIaMM, He ObIJI0O HUKAKUX MPAaBUJ MO CO3aHUI0 MAaTEpUANIbHBIX 3a11acOB MPHU MOJIrOTOB-
K€ K IUTAHOBOW OCTaHOBKE ITPOM3BO/ICTBA.

Beiciiee pykoBOACTBO KOMIIAHUM MPOAHATU3UPOBATIO COOpaHHYIO0 MH(OPMAIUIO U MPHUILLIO
K BBIBOJy O HEOOXOJAMMOCTH NEPECTPONKH CTPYKTYPhl OPTaHU3alMU TaK, YTOOBI MOKHO OBLJIO CKO-
OpAMHUPOBaTh pabOTy MO BCEH CTpaHe, BKIIOYUTH B 3Ty CUCTEMY MH(POPMaINIO, KOTOPYIO ceifuac
M30JIMPOBAHHO JPYr OT Jpyra MCHOJB3YIOT Pa3jW4HbIE I'PYIIIbI, CO3aTh KOMIUIEKCHYIO CUCTEMY
IUTAHUPOBAHMSI MPOU3BOJICTBA U pacIipeiesIeHUs] MPOAYKLUH, KOTopasi Obl yUUThIBaIa MOTPEOHOCTH
KaK CIIy»KObl MapKETHHTA, TaK U PYKOBOAMUTENICH MPOU3BOACTB. [ ycremHon pa3paboTKu Takoi
CHCTEMBI YIpaBJIeHUs HEOOX0UMO ObUIO PELIMTh HECKOJIBKO BOIPOCOB OPTaHU3AIMOHHOIO XapaK-
Tepa, KOMIUIEKTAIlMM KaJIpOB U pa3pabdOTKH CUCTEMbI OIJIAThl 1 MaTEPHAIbHOTO CTUMYJIMPOBAHMUS.
Jlnst pa3pabOTKH MPOTHO30B HYXXHO ObLIO 00ecnednTh cOOp J0CTaTOYHO OOJBIIOrO KOJIWYECTBA
JAHHBIX, OTPaXAIOIINX peabHbIN cripoc. CucTeMy BO3HArpaXKIeHHM Ha10 ObLIO nepepadoTarh Tak,
9YTOOBI OHA MOTJIa CTUMYJIMPOBATh PabOTy pa3HBIX IPYII PYKOBOJHUTENEH B HAIIPaBICHUH peasin3a-
My oOUMX 1ened Bce KOMIIAHUU MO YIOBJIETBOPEHHIO MOTPEOHOCTEH 3aKa3uMKOB MPU MHHU-
MaJIbHBIX OOIIUX MU3JEPHKKaX.

DTO 03Ha4aNo, YTO €CIW 3aTPaThl HA IPOU3BOACTBO M JIOCTAaBKY MPOAYKIIMU IPEBBICIAT Ka-
KOW TO ONPEIEICHHBIM YPOBEHb, TO OT NMPOAAKUA IPOAYKLHUH HYKHO OTKA3aThCs. YIIPaBISAIOIIUAX
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MIPOU3BOJICTBOM MOTJIH 3aCTaBUTh BBIMTYCKATh MPOAYKIMIO 0e3 3asBKH B MOpTQene 3aKa3oB, HO C
y4eToM OYAYIIero crpoca. DTO 03HA4ajo0, YTO KOMIIAHUH HYKHO OBIJIO CO3/1aTh IIEHTPAIBHYIO TIa-
HOBO-IIPOM3BOJICTBEHHYIO CITY>K0Y, KOTOpasi OCYIIeCTBIIsiIa ObI OOIIYI0 KOOpAUHALINIO paboThL. s
3TOM CITy’KOBI HY)KHO OBLJIO NMPUTOTOBUTHh KBATH(DUKAIMOHHBIC XapaKTEPUCTHKH, ITATHOE PACITH-
CaHHe, paclpelelCHie NPaB U 00s13aHHOCTEH, YETKUE JOJHKHOCTHBIC MHCTPYKIMU U T. A. Kpome
TOT0, TIOCKOJIEKY B CHUCTEMY MPOTHO3WPOBAaHUS W TUIAHHUPOBAHUS IPOM3BOJICTBA IPEAIONIAraioCh
BHEJPUTH HOBBIC METO/BI PA0OTHI, HY)KHO OBLIO TI0 Mepe pa3padOTKH ¥ BHEAPEHUS HOBOW CHCTEMBI
00ECIIeYNTh CONHMIHYIO TEPEHOArOTOBKY PYKOBOJIUTEINEH CITy’)KObI MapKETHHIa U PYKOBOAUTEIICH
MIPOU3BOJICTBA.

Ha pa3paboTky cHCTeMbl KOMILICKCHOTO YIPABICHHS MTPOTHO3UPOBAHHEM M IJIAHUPOBAHHU-
€M TIPOU3BOJICTBA M pacCHpeeICHHus MPOAyKIuu Obuto 3arpadeno nopsaka 300 000 nomr. B mep-
BBII TOJ] MMOCJIE BHEIPEHUSI CHCTEMbI DKOHOMHS, B OCHOBHOM 3a CYET CHIDKEHHS TPAHCIOPTHBIX
pacxo0B, COCTaBMJIA MOPSIKA 3 MIIH. IOJII.

Bonpocsl

1. Ilo kakum Kpumepusm KOMNAHUSA OOJHCHA PACHPeOelsimb 3aKa3bl HA NPOU3BOOCMBO
MeHCOY PA3TUYHBIMU 3a600aMu?

2. B xaxou ungpopmayuu Hyscoaemcs svicuiee pyKo8OOCmME0 KOMNAHUU Ol KOHMPOJisL 3d
pabomoti npouzeo0Cm8a u cyiHcovl pacnpeoeieHus?

3. Kakue Oonotcnocmu moenu Ovl 6bl NOPEeKOMeH008amy OJisl YEHMPAIbHOU NIAHOBONPOU3-
800cmeenHol cyaicobl? Ocho8Hble 00A3AHHOCMU NO KANCOOU U3 PEKOMEHOOBAHHBIX 8AMU OOJIHCHO-
cmeu?

4. Kakyro cucmemy 803Hazpasicoerus bl npeoiodicuiu ool 0.

a) paboOmMHUKO8 CIYHCObL MAPKEeMUHea,

0) ynpasnsiowux 3a60008;

8) NIAHOBUKOB?

Hagbik / OnbIT deamenvhocmu penieHUs: KOMIUIEKCAa YKOHOMUYECKUX 3a/1ad U TPOBEJIe-
HUS BapUAHTHBIX PacueTOB MPHU BHIOOPE ONTHUMANBHBIX PELICHUI B yIPaBICHUH MPOCKTAMMU; MPU-
o0peTaTh OMBIT JACATECIHLHOCTH, MPUMEHSS Ha MPAKTUKE CIIOCOOHOCTh PeliaTh KOMIUIEKC YKOHOMH-
YeCcKUX 3aJ[a4 U MPOBEACHUS BAPUAHTHBIX PACUETOB MPH BHIOOPE ONTHUMANIbHBIX PEIICHUN B yIpaB-
JIEHUU TIPOCKTaMHU

3ananus AJs1 OLEHUBAHUS Pe3yJbTATOB 00yUeHHsI B BHje HABBLIKOB/ ONbBITA JIeSITE/Ib-
HOCTH

Tunoeoe 3aoanue Ne |

3amaua

ATpPOKOMIUIEKC CTaBUT CBOEH CTpAaTErMYecKod IIeNbI0 Ha OMMKalIIMi mepuo]] yBelIndeHne
pa3mepa MpuObUIM HE MEHEe YeM B JIBa pasza. PykoBoauTENN TpeX pa3HbIX (YHKIIMOHAIBHBIX CITYXKO
MIPEUIOKUIN CBOM CTPATETUUYECKUE PEIICHUS:

® MapKETUHIOBAs CIIy»)0a — yBeIu4eHne oobema mpojgax Ha 50%

e (puHaHCOBas cIyk0a — yMeHblIeHne (PUHAaHCOBBIX 3aTpat Ha 50%

® IPOM3BOJICTBEHHBIH OTJIENl — COKpallleHHe MPOU3BOJCTBEHHBIX 3aTpaT Ha 20%. Tekymiee
COCTOSIHME OpraHU3aluy NpeCTaBICHO B TaOIuUIle

Bapuantsl pemennii | Tekymiee Pemenns, y.e.
COCTOSIHUE,
y-€ 1. MapkeTus- 2. ®uHaHCOBOE 3. IIpounsBoa-
roBO€ CTBEHHOE
ITokaszarenu
O6wem nmpogax 100000

56




3arpaThl Ha IPOU3BO/- -80000

CTBO
Banosas npu0suib 20000
OnepannoHHble 3aTpa- -6000

ThI (COBIT, aIMUHHUCTPA-
TUBHBIEC PACXOJIbI U IIP.)

[TpuGbLIb 1O yIIIATHI 14000
HAJIOTOB

Hanor 25% -3500
Yucras npuObLIb 10500

HeobxonuMo onpenenuts Hanboiee BBHITOAHYIO /ISl OpraHu3auy (HYHKIIMOHATBHYIO CTpa-
TETHIO JIOCTHIKEHHSI TIOCTABJICHHOM IEJIH.

Tunosoe 3ad0anue Ne 2
3agaua

B03MO0HO OCYIIIECTBIIEHHE IBYX HOBBIX IPOEKTOB, COMPSIKEHHBIX ¢ pucKOM. IlepBblit mpo-
€KT CYJIUT IOJydyeHHUe B TeUeHue roja npuosuin 15 MiaH py0. ¢ BepositTHOCThIO 0,4, HO HE UCKIIIOYa-
eTcst U YOBITOK (BepOATHOCTH ero paBHa 1 - 0,4 = 0,6) 2 miH py0. BTopoil npoekT obemaer npu-
obutb 10 MutH py0. ¢ BeposTHOCTBIO 0,5; BO3MOXKHBIN YOBITOK 371eCh UMeeT BeposaTHOCTh 0,5 1 Mo-
KET cocTaBUTh 8§ MIIH py0. Kakoil mpoekT npeAnouTuTenbHe ¢ TOUKU 3pEeHUs 0XKHIaeMOi IpUObI-
m?

OueHoYHBIE CPeICTBA 3aKPBHITOr0 U OTKPHITOr0 THIA JJIsl LeJiell TeKylero KOHTPoJIs
U POMEKYTOYHOH aTTecTanuuu

YK- 2 Cnocoben onpedenams Kpyz 3a0au 6 pamkax nOCmMaegi1eHHOU Ueau U epbloupamo
onmumanbHvle CROCOObl UX PEUIEHUA, UCXO00A U3 OCICIEYIOULUX NPABOGHIX HOPM, UMEIOUUXCA
pecypcos u ozpanudeHuil

VK-2.1 @opmynupyem co80KynHOCMb 83AUMOCBA3AHHBIX 3A0aY, 00eCneyusaouwux 00Cmu-
JHCeHue yenu ¢ yuémom 0eliCmayouux npasosulx HOpm

3adanus omkpwvimozo muna:

1. YTBepxnaenue, popMmynupytoliee oOle pe3yabTaTbl, KOTOPBIX XOTeN0Ch Obl JOOUTHCA B
MIPOLIECCE BBIITOJIHEHUS ITPOEKTa — 3TO

Ilpasunvhnoiti omeem: yenvb npoekma

2. COBOKYITHOCTb MPOIIECCOB, MHCTPYMEHTOB, METO/I0B, METOJIOJIOTUI, PECYPCOB U
MpoLeayp sl yIPaBICHUS IPOEKTOM.

IIpasunvHolii omeem: cucmema ynpaeieHus npoeKmom

3. O¢unmanbHbl JOKYMEHT ¢ MOApOoOHOM MHpopMalel o mpoekTe, BKJItoYas 00beM pa-
00T, 1enu, OODKET W KpuTepuu ycrexa. [lman mpoekTa yTBepxpaeTcs 10 Hadala padoT — 3TO

IIpasunvuoiti omeem: naan npoexma

4. Meton , B KOTOpOM BBI HaOI0/IaeTe 3a MJIAHOM MPOEKTa, pealbHON paboToi u
IIEHHOCTBIO BBIMOJHEHHON paOOThl YTOOBI yIOCTOBEPHUTHCS, YTO BCE UJIET MO TUlaHy. JlaHHBIN Me-
TOJl IEMOHCTPUPYET CKOJBKO OOJKETa JAOHKHO OBLIO OBITH MOTPAUYEHO C YYETOM BBITIOJHEHHOM
paboTHI.

Ipasunvuviti omeem: memoo KOHMpOJisL 6100dHcema npoeKma

5. IIpomecc pa3pabOTKH OCHOBHOW JOKYMEHTAIIUHU IO MPOEKTY, TEXHHYECKUX TPeOOBaHUH,
OLICHOK, YKPYIHEHHBIX KaJICHJIapHBIX IUIAHOB, MpPOIEAYpP KOHTPOJS M VYHOPABJIEHUS — 3TO

TJIAHUPOBAHUE:!
IIpasunvhoviti omeem. KOHYenmyaibHoe
6. llltpads! 3a HECOOIIIOIEHNEM 3aKOHOAATEIHHO YCTAHOBIEHHBIX HOPMATHUBOB OTHOCSTCS K
(YHKIIUU TOCYAapCTBEHHOTO YIIPABIICHUS:
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IIlpasunvhoviti omeem.: KOHmMpoaupyroue
7. 'enepasibHas LeIb MPOEKTA, YETKO BhIpaKCHHAs PUYMHA €T0 CYIIECTBOBAHUS — 3TO €r0

Ilpasunvrwviii omeem: muccus
8. ObnacTsaMu MPUMEHEHHS KOHIEMIMU OTKPBITOTO MPOEKTAa CTAHOBATCS OOJBIINE 3KOHO-

MUYECKHUE, COI[MAIbHBIE U COLIMAIbHO-3KOHOMUYECKHUE MTPOEKThI YPOBHSI:
Ilpasunvholiti omeem: menc20cy0apcmeeHHo2o
9. MOCIIEI0BATEIBHOCTh 3TAIOB, YEPe3 KOTOPbIE MPOXOIAT MPOEKTHl OT MHUIIMA-

IIUM JI0 3aBEPILICHHS HE3aBUCHMO OT MX CIIeUU(PUKU

IlpasunvHoviii omeem: HCU3HEHHBIU YUK

10. [yis oOIIEeCTBEHHO 3HAYMMBIX MPOCKTOB OIICHUBACTCS WX apdek-
THUBHOCTb.

Ilpasunvhoviti omeem.: coyuaIbHO-3KOHOMUYECKASL

11. /Inst opranuzanuii, peryasipHO Peaau3yoINX OJUH WIH HECKOJIBKO MPOEKTOB, IPUMEH -
€TCs TUI OPTaHU3aLMOHHOM CTPYKTYPHI YIPABICHHUS IPOSKTAMH -

Ipasunvhoiti omeem.: «8ceobujee ynpasieHue npoekmamiy

12. KoMIiekc mpakTHIeCKUX, KPaTKOCPOUHBIX MEPOIIPUATHI 1O peanu3auu chopMyaupo-
BaHHBIX paHee CTpaTerMd M TAaKTUKA MapKeTHUHTa TMpOeKTa NpeACTaBisieT  coOoi
MapKETHHTa IPOCKTA.

Ipasunvnoiti omeem: npozpammy

13. KoHuenryaipHO€ JIaHUPOBAHKE MTPOBOIUTCS B CTaJIu¥ KU3HEHHO-
ro [UKJIA MPOEKTa

IlpasunvHoiti omeem: HauabHOU

14. Mepoii OTBETCTBEHHOCTH MPOEKTHO-OPUEHTUPOBAHHBIX CTPYKTYP 32 Pe3ylbTaThl CBOECH
NESITeTbHOCTH SIBIISIETCS MX

IIpasunvHoiii omeem: cmamyc

15. Metoa KOHTpOJS (HaKTUIECKOTO BBIMOJIHEHHS PadOT MO MPOEKTY, KOTOPHII OTCIIEeKUBA-
€T TOJBKO MOMEHTHI 3aBEpIICHUS JETaIbHBIX pa0oT, SBISETCS METOJIOM KOH-
TPOJISL.

Ipasunvhoiti omeem: npocmozo.

3aoanus 3axkpeimoco muna:

1. IIpoekt — 370 ...

a) MHKCHEpHas, TEXHUYECKasl, OPraHM3allMOHHO-TIPABOBas JOKYMEHTAIMS [0 peai3aluu
3aIJIaHUPOBAHHOT'O MEPOTIPHUATHS

0) orpaHMYEHHOE TI0 BPEMEHH, LIE€JICHANPABICHHOE M3MEHEHHE OTACJIbHON CHUCTEMBI
C YCTaHOBJICHHBIMH TpeOOBaHMSMU K KauyecTBY pe3yJIbTaTOB, C OrPaHUYEHHUSIMH pPacxoJoBa-
HUSI CPEJICTB U CO CIIEM(PUIESCKON OpraHu3ainen

B) IPYIIa 3JIEMEHTOB (BKJIIOYAIONIMX KaK JIIOJeH, TaK U TEXHUYECKHE IJIEMEHTHI), OpraHu-
30BaHHBIX TaKUM OOPa30M, UTO OHU B COCTOSIHUM JACHCTBOBATH KaK €IMHOE II€JI0€ B LIESAX JOCTH-
’KEHHUs IOCTaBJIEHHBIX Mepe]] HUMU IIeJIei

') COBOKYITHOCTbh paboT, MPOIYKTOB U YCIIYT, IPOU3BOJICTBO KOTOPBIX JOJKHO OBITH 00ec-
MI€YEHO C LIEJIbI0 JIOCTUKEHHUS TIOCTaBICHHOH 11U

IIpasunvnoiti omeem: 6

2. Henocpeocmeennoe unuyuupoganue npoexma exkaouaem 6 ceos ...

a) [IpunsTHE penIeHus 0 Havaye MPOeKTa

6) Onpezenenre 1 Ha3HaYEHUE YIPABJISIOIIET0 MPOSKTOM

B) [IpunsaTue pemenus o6 odecrieueHUN pecypcaMu BBIMOIHEHHS TepBoi (a3bl mpoeKTa

r) AHanu3 npoOieMbl U TOTPEOHOCTH B IPOEKTE

e) COop UCXOJTHBIX TAHHBIX

*) OpraHuzanusi 1 KOHTPOJIb BBIIIOJHEHUS PaboOT

3) VYTBepk/ieHHEe OKOHYATEILHOTO CBOJHOIO IJIaHa YIPABICHUS POEKTOM

Ilpasunvuwiti omeem: a, 6, 6
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3. ComocTaBbT€ OCHOBHBIE TIPOLECCHl MPOEKTa C BUAAMHM THUIOBBIX OpraHU3allMOHHO-
paclopsiAUTENbHBIX U IPOYUX TOKYMEHTOB

Ponn Onpenenenue

1. 3aka3zuuk npoekra A. JIuno, oTBETCTBEHHOE 3a 0OECreueHHe MPOeKTa
pecypcaMu U OCYHIIECTBIISAIONIEE aJIMUHUCTPATUB-
HYI0, GUHAHCOBYIO ¥ MHYIO MOJJIEPKKY MPOEKTa

2. PykoBonutenb npoekta | B. duszndeckoe Wiau I0OpUIHYECKOE JIUI0, KOTOPOE
SIBJIIETCS BJIA/IEIbLEM PE3yJIbTaTa IPOEKTa

3. Kyparop npoekra C. JIuuo, oCcylmecTBIISIIONIEE YIIPABICHUE MPOEKTOM
Y OTBETCTBEHHOE 32 PE3YJIbTaThl IPOEKTA

4. Komanja npoexTa D. Jluna unu opraHusanuu, YbM HHTEPECHl MOTYT
OBITh 3aTPOHYTHI B XOJI€ PeATU3aIMH ITPOCKTA

5. 3aunTepecoBanHbie | E. COBOKYITHOCTH JIUII, TPYIIT B OpraHU3amui, 00b-

CTOPOHBI €MHEHHBIX BO BPEMEHHYI0 OPraHU3alMOHHYIO

CTPYKTYPY JUISI BBIITOJIHEHHUS PabOT MPOEKTa
Ilpasunvnoviti omeem: 1-B;2—-C;3-A;4—-E;5-D

4. CorocTaBbTe OCHOBHBIC MpoueccCChl IMPOCKTAa C BHAAMH THUIIOBBIX OPraHHU3allMOHHO-
pacnnopAaUTCIIbHBIX U ITPOYNX JOKYMCHTOB

OCHOBHOI1 TIpoliecc Bun noxymenta
1. Ununmanus A. Ilpuka3 (pemieHue) o6 OTKPBITUH ITPOEKTA
2. IlnanupoBanue B. YcraB mpoekra (CornameHue o NpoeKTe)
3. Opranuzanus ucnonsenns | C. ['moccapuii mpoekra
4. KOoHTpOJIb UCIIOJIHEHUS D. IlnaH KOMMYyHUKalUi IPOeKTa
5. 3aBepiieHune E. Texauueckoe 3ananue

F. KanennapHslii an
G. KoHTpakT (10roBOp) 3aKyNKH
H. 3ananue Ha paboty
I. TIpoToxos pabouero coBeniaHus
J. Craryc-oTuer
K. IIpoToK0J HCTIBITaHUH
L. AKT craun-npueMKu
M. Tlpuka3 o 3aKpbITHH IPOEKTA
Ipasunvnviti omsem: 1 — B, D;2—-F,E;3-GH;4-1,J,K;5-L,M
5. Onpenenure nudppamMu OYEPETHOCTh CTATUN CTPATETUYECKOTO MJIAHUPOBAHUS B MPOCKT-
HOMW JeATeNbHOCTH:
a) aHaJIM3 BHEIIHEW CpeJibl
0) aHaIM3 aJbTEpPHATHB U BBIOOP CTpaTerun
B) MHCCHSI U LIENH
I') aHAJIU3 CUJIBHBIX U CIIAObIX CTOPOH
1) yIIpaBJICHUE peaTu3aliei CTpaTeruu
€) OILIEHKa CTpaTeruu
Ipasunvroiii omeem: 6 — 1, a—2,2—3,6—4,0- 35, e—6.

VK-2.2 Oyenusaem nompebHocmob 6 pecypcax u nianupyem ux ucnoib308arue npu peuie-
HUU 3a0a4 8 NPOhecCUOHAIbHOU OesimelbHOCmU

3aoanus omkpuimozo muna:
1. — HETPEPHIBHBIN MpoLIecC OMpeneeHs] HauIy4IIero crnocoda neicTBuit
JUIsL JOCTHXKEHMSI TOCTABJICHHBIX 11e€JIeH MPOEKTa ¢ yYETOM CKJIAIbIBAIOIIEHCS 0OCTaHOBKH.
IIpasunvhviii omeem. niaHupo8aHue npoeKma
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2. TOPU30HTANIbHAS JIMHEWHAsl AuarpamMma, Ha KOTOpOoil paboThl MPOEKTa Mpe-
CTaBJIIOTCS MIPOTSKEHHBIMU BO BPEMEHH OTPE3KaMU, XapaKTepU3YIOIIMMUICSI BPEMEHHBIMU U JIPY-
TUMU TTapaMEeTPaAMH.

IIpasunvroiti omeem: ouacpamma I anma

3. — COBOKYITHOCTh CTOMMOCTEH PECypCcOB MPOEKTa U CTOMMOCTEH BBITIOJHEHUS pa-
0O0T.

IpasunvHolti omeem: cmoumocms npoekma

4, — JIOKYMEHT, cojepKamuii 000CHOBaHHE M pacdyeT CTOMMOCTH MPOEKTa, OOBIYHO Ha

O0CHOBE 00BEMOB pPabOT MPOEKTa, TPEOYEMBIX PECYpPCOB U IICH.
Ilpasunvruiti omeem: cmema npoekma

5. — JIOKYMEHT, OTIPEICIIIOIINN PECYPCHBIE OTPAaHUYCHHUS ITPOCKTA.
IIpasunvHolti omeem: 6100HCem NpoeKma
6. JIOKYMEHT, YCTaHABJIMBAIOIIUN MOJIHBIA MEepeueHb padOT MPOEKTa, MX B3aMMOCBSI3b,

IIOCJIEI0BATEIbHOCTh U CPOKHU BBINOJHEHUSA, IPOJOJKUTEIBHOCTH, & TAKXKE HCIIOJHUTENEH U pe-
CypChl, HEOOXOAUMBIE JJIsl BBITOTHEHHS padOT MPOEKTa
IIpasunvHolti omeem: KaieHOAPHbLU NAAH
7. Cpena npoekTa, MOpOXkKAAroIlas COBOKYIHOCTh BHYTPEHHMX WJIM BHEUIHUX CHJI, KOTOpBIE CIIO-
COOCTBYIOT UJTU MEIIAIOT JOCTUKECHHIO LIETTU MPOEKTa — 3TO
IIpasunvhulii omeem: oKpyscenue npoekma
8. Habop noruuecku B3aMMOCBSA3aHHBIX PabOT MPOEKTa, B MPOIECCE 3aBEPUICHHUS KOTOPHIX JOCTHU-
raercs OJIMH U3 OCHOBHBIX PE3YJIbTaTOB IIPOEKTA 3TO
IIpasunvhoiti omeem: ¢hasa npoekma
9. Opranu3anMoHHas CTPYKTYypa, pU KOTOPO BO3MOXKHO MepepacipeieieHUe YEI0BEUECKUX pe-
CYpCOB M@Ky MPOeKTaMu 0e3 peopraHu3aluu CyIIeCTBYIOLIEH CTPYKTYPHI
Ilpasunonuviti omeem: mampuunas
10. HMuunumanus mpoekTa — 3TO CTaaus MpoLecca YIpaBiIeHUs MPOEKTOM, Pe3yJbTaToM KOTOPOM
SIBJIAETCS
IIpasunvHoliti omeem: cAaHKYUOHUPOBAHUE HAYANA NPOEKMA
11. YpoBHH 1OKa3aTenei, MO OTHOUIEHHIO K KOTOPBIM BEIETCS KOHTPOJIb U PEryIupoBa-
HUE MIPOEKTa
Ipasunvruliii omeem: bazuc
12. OCHOBHOM TOKyMEHT, IPECTaBIsIeMbIil HHBECTOPY IO MPOEKTY, B KOTOPOM B KpaTKoi (opme,
B OOLIENIPUHATOM TMOCIENOBAaTEJIbHOCTH  pa3/elioB  M3J1araloTcsi IJIaBHbIE XapaKTEPUCTUKU
IIPOEKTa
IIpasunvholiii omeem: busHec-nian npoekma
13. Ilpouiecc cOopa, aHanmM3a JaHHBIX, NPEJCTABICHUS OTYETOB IO BBINOJIHEHHUIO IPOEKTa,
OOBIYHO B CpaBHEHUU C IUIAHOM, M, IPU HEOOXOAMMOCTH, BBIPAOOTKU KOPPEKTUPYIOIIUX
BO3JICUCTBUH 3TO
IIpasunvbHulii omeem: MOHUMOpUH2 NPOEKMA
14. COBOKYMHOCTh HPOILIECCOB, HEOOXOMMMBIX [UId OOECIEeYeHHUs CBOEBPEMEHHOIO 3aBepliie-
HUS IPOEKTa ATO
IpasunvHuiti omeem: ynpasieHue 8pemMeHHbIMU NAPaAMempamu nPoeKma
15. Haumenspmiasi eauHMIIA BpEMEHHU, HCIOJNb3yeMas MpU KaJeHJAapHOM IUIaHUPOBAHUM IPOEKTa
3TO
IlpasunvHulii omeem: KaneHoapHas eOuHuya

3aoanus 3akpvimozo muna
1. Cocmasnarowue cmaouu peanuzayuu npoekma
a) Opranusanusi ¥ KOHTPOJIb BBITIOJIHEHHS TIPOEKTa
0) AHanu3 U peryJupoBaHKe BBIIIOJHEHNE MMPOEKTa
B) BBOA B 3KCILTyaTanuio ¥ NPUHIATHE IPOEKTA 3aKa3YMKOM
r) JIoOKyMEeHTUPOBaHNE U aHAJU3 OTbITA BHIMOJIHEHUS JAHHOTO IPOEKTa
1) PopMUPOBaHNE KOHLENIUU NTPOEKTA
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IIpasunvnoviii omeem: a, 6
2. 3aBepIIeHHE MPOSKTa — 3TO CTAIUs MPOIIecca YIPaBICHUS IPOSKTOM, BKIIFOUYAIOIIAS TIPOIIECCHI

a) GOpMHUPOBAHHUS KOHIICTIIIHH POCKTa
0) hopMupOBaHHS CBOJHOTO IJIaHA MMPOCKTA
B) OCYILECTBJICHHS BCEX 3allJIAHUPOBAHHBIX MPOEKTHBIX padboOT
T') BBOJA B OKCILTyaTallMI0 U MPUHATUS MTPOCKTA 3aKa3YHMKOM, JOKYMEHTUPOBAHUS U aHAIIN3a OIBITA
pealM3anuu mpoeKTa
IIpasunvhoviii omeem: 2
3. MeToa KpUTUYECKOTO ITYTH UCTIONb3YeTCs A . . .
a) ONTUMU3ALMH (COKpAILEH!Us) CPOKOB peann3aliu poeKTa
0) MIIaHUPOBAHUS PUCKOB MTPOCKTA
B) TUTAHUPOBAHUS MEPOTIPUATHH 110 BBIXOY U3 KPUTHUECKUX CUTYAIIHA
T') onpeesieHus: MPOJOHKUTEILHOCTH BBIMOIHEHUS OTAETbHBIX paboT
IIpasunvHoviii omeem: a
4. Onpenenute nudppamMu Mociae10BaTeIbHOCTh IEHCTBUH MO IUIAHUPOBAHUIO MaTepUANIbHBIX pe-
CYpCOB IIPOEKTa
a) AHaJiK3 U pa3perieHne BO3ZHUKIINX MPOTUBOPEUNi B HOTPEOHOCTH U HATMYUU MAaTePUAIbHBIX
pecypcos
0) Onpenenenne MaTepUaIbHBIX PECYpCOB, HEOOXOAUMBIX JUIS BHITOTHEHHS KX 101 pabOThI
B) Onpenenenne HaAIMYUS HEOOXOUMOT0 00beMa MaTepUATBHBIX PECYPCOB
r) CocTaBiieHHe eMHOTO MEPEYHsl MaTepUATbHBIX PECYPCOB IS pEaIU3alK MPOEKTa U aHAIIN3
QIbTePHATHBHBIX BApUAHTOB
Ipasunvroiti omeem: 1 — 6,2 —2, 3 —6, 4—a
5. YcTraHOBUTE COOTBETCTBHUE JJIS KAXKIOTO U3 OJIOKOB OM3HEC-MOCIIN MPOCKTa
1 [ToTpeburensckue A AKTHBEL HeoOxonuMBbIe i (HYHKITMOHHUPO-

CErMEHTHI BaHUs OM3HEC-MOJIeNN
2 Crpykrypa ns- p Tpynna notpeduTenel, uist KOTOpbIX coOu-
JIEPKEK paetcst paboTaTh KOMITAHHS
OTpakaeT Te NPEUMYLIECTBA, KOTOPbIE IIO-
Kirouessie pe- P pOIMYTL ’ P
3 CVDCLL B nyuuT KIMEHT, BOCHOJIB30BaBUIMCH MPOIYK-
P TOM WJIH YCIIYTOW TaHHON KOMITAaHUU
4 IlennocTHOE [ Dacxousl, CBS3aHHbBIE C (YHKIIMOHUPOBAHU-
IIPEUI0KEHHUE eM OM3HeCc-MoJIeNn

Ipasunvnoiti omeem: 1-6; 2-2,;3-a; 4-6

VK-2.3 Oyenusaem eeposimuvle PUCKU U 02PAHUYEHUS 8 8blOOpEe pPeuleHUss NOCMABIEeHHbIX

3a0ay
3aoanus omkpeimozo muna:

1. B ycnoBusix Kpu3uca CyIIECTBEHHO BO3pPACTaeT POJib OPTaHU3AIMOHHBIX U
METOJIOB B YITPABJICHUN TTPOSKTAMHU.
IIpasunvHoiti omeem: HOPMAMUBHBIX
2. MeTtozsl ceTeBOro MIaHUPOBAHUS OCHOBBIBAIOTCS Ha METOAAaX OIEHKH U MEPECMOTPa IJIAHOB | ...
IpasunvHolti omeem: Kpumuyecko2o nymu
3. CucremMaTnueckoe HayYHOE MCCIEAOBAaHNE CTEMEHU PUCKA, KOTOPOMY TTOJABEPKEHBI KOHKPETHBIC
OOBEKTHI, BUJBI JEATEIILHOCTH U TIPOEKTHI 3TO
Ilpasunvnuviti omeem: ananuz pucka
4. HauanpHBIH 3Talm CUCTEMBI MEPOTIPUSATHI TIO YIIPABICHUIO PUCKAMHU, COCTOSIINUN B CHCTeMaTHye-
CKOM BBISIBIICHUU PHUCKOB, XapaKTEPHBIX IS OMPEISIICHHOTO BUAA JIEATCIBHOCTH, U ONPEACIICHUN
WX XapaKTEPUCTUK ITO
IpasunvHoiti omeem: uoenmugpuxayus pucka npoekma
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5. Pucku, o0ycrnoBieHHbIE AESITEIBHOCTHIO CAMOTO MPEANPHUITUS U €r0 KOHTAaKTHOW ayauTOpUEH,
Ha3bIBAKOTCS

IIpasunbHoliii omeem: 6HYMpeHHUMU PUCKAMU NPOEKMA

6. CucremaTu3anus MHOXXECTBA PUCKOB Ha OCHOBAHUU KAaKHX-JTMOO MPU3HAKOB U KPUTEPHUEB, M103-
BOJSIIOLINX OOBEAMHUTH MOAMHOXKECTBA pPHCKOB B 0Oojee oOOIIME TMOHATHS HAa3bIBACT-
cs

IIpasunvhviil omeem: Kiaccugurayueri pucko8 npoexma

7. MeTozbl yrpaBieHUs PUCKaMU, MPEAINOIararoe NCKII0YeHNe PUCKOBBIX CUTyallui U3 Ou3He-
ca, HOCSIT Ha3BaHUE

IIpasunvHolti omeem: memooa YKIOHEeHUS Om PUCKA

8. IIporno3upoBanue BHEIIHEH SKOHOMUYECKOH 0OCTaHOBKH, CTPATErHUECKOe TIAHMPOBAHHE, MO-
HUTOPHUHI COLIMAIBHO-?)KOHOMHYECKON N HOPMATUBHO-IIPABOBOM Cpe/bl, CO3/IaHUE CUCTEMBI pe3ep-
BOB — BCE€ 3TO HHCTPYMEHTApUI

Ilpasunvruiti omeem: memoodos Komnencayuu pucka

9. Ilpouecc cpaBHEHUS paCCUNTAHHOTO PUCKA C MPEACTABIEHHBIMUA KPUTEPUIMH PUCKA JJIsl OIIpe-
JIEJIEHUS €r0 CYIIECTBEHHOCTH

IIpasunvHuiti omeem: oyeHKa pucKoe npoeKkma

10. {51 BBISIBJICHUS CTPAaTern4eCKUX PUCKOB 1eJ1ec000pPa3HO NPUMEHNTh MeTo/ aHAJIU-
3a

IIpasunvroiti omeem: PESTLE

11. KoaduumeHnt, KoTopblii y4UTHIBaET CyObEKTUBHOE OTHOIIIEHHE aHAJTUTHKA K PUCKY B IIPOLIECCe
MIPUHSATHS YIPABIEHYECKUX PEILIEHUMN 3TO

Ilpasunvnwviti omeem: Kpumeputi I'ypsuya

12. Puck morepp n3-3a U3MEHEHU PHIHOYHOM 1IEHBI TOBapa MM (PMHAHCOBOTO HHCTPYMEHTA 3TO

Ilpasunvruviti omeem: yeHo8oU puck npoekma
13. Puck norepb U3-3a CHIXKEHUS PEIyTalluy Ha PhIHKE, MIPUBOJIIIEE K MOTePsIM B OU3HECE TO

IIpasunvHolli omeem: puck nomepu penymayuu
14. Puck Toro, 4To JiepKateiib Wiu MPOoJaBell CTaHJaPTHOTO WK "BCTPOESHHOT0" OMIoHa Oyier
MOJIBEPKEH MOTEPSM B CiIydae NeHCTBUTENLHOTO WM CBA3aHHOTO C PHIHOYHBIMU OKUJAHUSIMU H3-
MEHEHUS BOJATHIIBHOCTH 3TO
IIpasunvHolli omeem: puck 801amuIbHOCMU NPOEKMa
15. HaGop pHCKOB. CBSI3aHHBIX C OIIPEJIETIEHHBIMH 00513aTENbCTBAMU U OOBIYHO (PUHAHCHPYEMBIE
gyepe3 0co0oe CorvIalleHne MeXAy aHaeppaTepaMu 3T0
Ilpasunvnuviti omeem: nya puckoe

3aoanus omxpeimozo muna
1. Puck —ar10...
a) pa3HOBUJAHOCTH CUTYaIlMH, 0OObEKTUBHO COJIEp>KaIlasi BRICOKYIO BEPOSTHOCTh HEBO3MOKHOCTH
OCYILIECTBIIEHUS LIENN
0) Haymuue GaKTOPOB, MPU KOTOPBIX PE3YNIBTATHI IEHCTBUI HE SBIIIOTCS JETCPMUHUPOBAHHBIMH, a
CTETIeHb BO3MOXHOTO BIUSHUS 3TUX (aKTOPOB Ha PE3yNbTaThl HEU3BECTHA
B) CIIEZICTBHE JIeHCTBUs 100 Oe3/1eHCTBUS, B pe3yIbTaTe KOTOPOTO CYIIECTBYET peajibHas BOZMOXK-
HOCTb TOJIY4€HHUS HEOMPEACIEHHBIX Pe3yIbTaTOB PA3IMYHOTO XapaKTepa
Ilpasunvuoiti omeem: 6
2. @akmopbi, KOMOPLIMU XAPAKMEPUIVIOMCA NPOEKMHbLE PUCKU U HA OCHOBE KOMOPBIX (opmMupy-
emcs niaH YnpaenieHus puckamu
a) PuckoBoe coObITHE
0) BepossTHOCTH HACTYTUICHHS] PUCKOBOTO COOBITHS
B) Pazmep moteps B pe3ynbTaTe HACTYIICHUS PUCKOBOTO COOBITHS
r) CTeneHp arpecCUBHOCTH BHEITHEH CPEIbI
1) YpoBeHb UHDISIIUN
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e) KonkypeHrtHas cpena

*) PernonanbHO€ 3aKOHOATEIBCTBO
IpasunvHoiti omeem: a, 6, 6

3. Onpenenure NOCaEA0BATENIBHOCTD MIPOLIECCOB ONPEAEIICHUS LIeJIEH U 3a/1a4 B IPOECKTHOM Jies-
TEJIbHOCTH

a) CornacoBaHue

0) ®opmynupoBaHue

B) Dukcamus

r) CTpyKTypHpOBaHUE

Ipasunvroiti omeem: 1 —0,2 —2, 3 —a, 4—8

4. ComocTaBbTe KakJplii TEPMHUH U COOTBETCTBYIOILIEE EMY OINPEAEIICHUE

Tepmun OrnpeneneHne

1. Puck (Risk) A. BeposarHoe 151 mpoekTa coObITHE, HACTYIUICHHE KOTO-
POro MOXKET KaK OTPHIATENBHO, TaK U MOJIOKHUTEIBHO OTpa-
3UTBHCSI HA PE3yNIbTaTax MPOCKTa.

2. Tpebopanue (Re- B. ®axTop, KOTOPHIH cunTacTCs BEPHBIM IS IMPOEKTa 6e3

guirement) MIPHUBJICYCHHUS JJOKA3aTCIbCTB

3. Homymenne (Assump- | C. OnpeznescHHbIE YCIOBHS WK XapaKTEPUCTHKU, KOTOPBHIM

tion) JIOJDKHBI COOTBETCTBOBATH MJIH KOTOPBIE JOJDKHBI HIMETh
CUCTEMa, IPOJIYKT, YCIIyTra, pe3ylbTaT WIH DIEMEHT

4. Orpannuenue (Con- D. CaepxuBatomnii pakTop, BIUSIOIINA Ha X0 UCIOIHE-

straint) HUS TIPOEKTA

5. Hedexr (Defect) E. Obcyxnmaemas wimy erre He perieHHast mpooiieMa, i

npobiemMa, o KOTOPOi CylIecTBYIOT IPOTHBOIIOIOKHEIE
MHCHUS ¥ Pa3HOTIIacHsl

6. [Ipo6mema (Issue) F. HecoBepiieHCTBO WK YITyIIIEHHE B JJIEMEHTE IMPOEKTa,
U3-32 KOTOPOTO 3TOT JIEMEHT HE COOTBETCTBYET TpeOoBa-
HUSIM WM XapaKTEPUCTHKAaM U JOJDKEH OBITH 100 MCTIpaB-
JIEH, TMOO0 3aMEeHEH

Ilpasunvnviti omeem: 1 —A,2-B,3-C,4-D,5-F,6-E

VK-2.4 [Ipoexmupyem pewienue 3a0a4u, 8bl0upasi ONMUMAIbHBII CNOCOO ee peuleHus
3adanus omkpvimozo muna:
1. CTPYKTYpa JaeT BO3MOXKHOCTh TMOKO MaHEBPHUPOBATh JIOJCKUMH pecypcamu Oiaro-
Jlapsl epepacIpeiesICHUI0 UX MEXKIY IPOEKTaMU, NP YCIOBUHM COXPAHEHUS UX aIMUHUCTPATUBHO-
(YHKIIMOHATBEHON IPUHAITIEKHOCTH COOTBETCTBYIONIUM (DYHKITMOHAIBHBIM OT/I€JIaM
Ipasunvnuiii omeem: mampuunas
2. BzauMmoielicTBrE W B3aMMOOTHOIIICHUST MKy BCEMH YIaCTHHKAMH WHBECTHIIMOHHOTO MPOEKTA,
ONpEACISIEMbIE TUIIOM KOHTPAakKTa U paCIpPENEIICHUEM OTBETCTBEHHOCTH B HEM, — 3TO
MPOEKTA
IIpasunvHolii omeem: opeanuzayuoHHas hopma
3. 3aKkphITHE MMPOEKTA 110 PUINHE ITepepacpe/IeIICHHS] OPTaHU3aIMOHHBIX PECYPCOB — 3TO
Ipasunvnuviti omeem: unmezpayusi
4. K xoHTpOJIUpYyEeMBbIM TTapaMeTpaM BHYTPEHHEH Cpeibl TPOEKTa OTHOCAT
IIpasunvHolti omeem: npoogudiceHue U pacnpocmpaHenue
5. KoMmuiekCHBINM MPOEKT, BKIFOYAOIINI HECKOJIPKO MOHOITPOCKTOB, HA3bIBAIOT
IIpasunvHolii omeem: My1bmunpoekmom
6. KoHTpoIb cTpaTernveckux Ieieid COOTBETCTBYET YPOBHIO TUIAHUPOBAHUS IPOCKTA
IpasunvHolti omeem: KOHYENMyaibHOMY
7. Meton CTpYKTypH3aIlMu MPOEKTa, IIPH MCTOIB30BAaHINN KOTOPOTO CHAadaja OMPEesItoT o0iume
3a7a4M, a 3aT€M UX JETAIM3UPYIOT, HA3bIBAETCS METOJOM
Ilpasunvruviti omeem: «ceepxy 6HU3»
8. IIpu BBIMONTHEHUN KPYIHBIX MPOEKTOB, TPEOYIONINX MPUBJICUEHUS IIIUPOKOTO Kpyra CHerraiu-
CTOB PA3JIMYHOTO MPOQHUIISI, UCTIOTB3YETCS OpPraHu3alMOHHON CTPYKTYPhI
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IIpasunvHoviii omeem: npoekmuas

9. Topru Ha IpaBO BBIMOJIHEHUSI MOAPSATHBIX padOT IPOBOASTCS Ha MPOEKTa

Ipasunvuviti omeem: ¢hase pazpabomxu

10. YuacTHUK IpOEKTa, KOTOPHIN BBIMOIHSIET OT/EIbHbIE paOOThl MU KOMILIEKC padoT Mo peaiu-
3aIMU MTPOEKTa B COOTBETCTBUU C KOHTPAKTOM, — 3TO

IIpasunvHolii omeem: noops04uUK

11. ®yHKIMS yrpaBiIeHHUS TPOSKTOM, BKIFOUYAIOIIAs MIPOIECCHl HAOTIOACHHS 32 XOJIOM Peau3alun
MIPOEKTA C IEJIbI0 MPOBEPKH COOTBETCTBUS (DAKTHUECKOTO BHIIIOJHEHUS 3aIlJIAaHUPOBAHHBIM ITOKAa3a-
TEJISIM, TIPETYCMOTPEHHBIM TUIAHAMU, KOHTPAKTAMH, COTJIAICHUSIMH | T.J., - 3TO

Ilpasunvnuiti omeem: KoHmpons

12. IHCTpYyMEHT, KOTOPBIN CBSA3BIBACT MAKETHI PAOOT C UCMIOTHUTEIISIMA HA OCHOBE

CTPYKTYphl pa3OueHus paboT U OpraHU3aI[MOHHON CTPYKTYpbl HCIIOJIHUTENEH, HOCUT Ha3BaHUE

IIpasunvnviii omeem: «Mampuya omeemcmeeHHOCHU»
13. JIns OLEHKH CpPEIHEB3BEUICHHOW MPOJOJIKUTEIBHOCTH pabOTHl MPOEKTa OOBIYHO TpedyeTcs
ee MPOAOKUTEILHOCTH
Ilpasunvhuiti omeem: 4 oyenxu
14. ’Ku3HeHHbIM LUK TPOeKTa CTapTyeT C MOMEHTA IIPOEKTa
IIpasunvhviii omeem. ymeepoicoenus uoeu
15. MeTtoJ KOHTPOJISA, IPU KOTOPOM KOHTPOJIb OCYIIECTBIISIETCS B 3apaHee OIpe/IeIeHHbIX BPEMEH-
HBIX TOYKAX MPOEKTa, HA3BIBACTCS METOIOM
IIpasunvnviii omeem. KOHMPOIS NO 8eXAM
3adanus omkpwvimoz2o0 muna
1. bu3Hec-11aH IpoeKTa BKIIOYAET:
a) OCHOBHOW TOKYMEHT, PEACTaBIsIEMbIii HHBECTOPY IO MPOEKTY, B KOTOPOM B KpaTKoi (hopme,
B OOLIENPUHATOM IOCJIEIOBATEIBHOCTH PpA3/eNIOB  HU3JAaratoTCcs IJIaBHbBIE XapaKTEPUCTUKU
IIPOEKTa
0) [ToapoOHBIi TuIaH-rpad UK BHITOJTHEHHUS TPOSKTa
B) [lnan ontuMu3anuu JOCTUKEHUS IOCTaBICHHOM 11eu
r) Ilnan MmeponpusTuii onepaTuBHON AEATEIbHOCTH
Ilpasunvruviii omeem: a
2. HenocpencTBeHHOE MHULIMUPOBAHHUE IPOEKTA BKIIIOYAET B ce0 ...
a) [IpunsTHE pelIeHUs 0 Havaye MPOeKTa
6) OnpeneneHre U Ha3HAYEHUE YIPABJISIOIIET0 POEKTOM
B) [Ipunsarue pemenus o6 odecneueHuu pecypcaMu BIIOJIHEHUS ITepBOi (a3bl IpoeKTa
r) AHanu3 npo0aeMbl U TOTPEOHOCTH B IPOEKTE
1) COOp MCXOIHBIX TAHHBIX
e) Opra"u3anus U KOHTPOJIb BBITOJIHEHHs padoT
K) YTBepKJIeHUE OKOHYATEIbHOTO CBOJHOIO IIJIaHa YIPABIEHUS MPOEKTOM
IIpasunvnviii omeem: a, 6, 6
3. OmnpenenuTe NOCIEI0BATEILHOCTh OPraHU3alMK YIPABIEHUS IPOEKTOM B (POpPME «pacIIupPEeHHO-
IO YIPaBICHUS:
a) MPOU3BOJICTBO PabOT
0) IpoeKTUpOBaHUE
B) 3aKJIFOUYEHUE BTOPOIO0 KOHTPAKTa
T') 3aKJII0YEHUE IEPBOr0 KOHTPAKTa
Ipasunvroiti omeem: 1 —e, 2 -6, 3 —6, 4 —a
4. Onpenenute NOCIEI0BATENBHOCTD ACHCTBUI 110 MIaHUPOBAHUIO CTOMMOCTH IIPOEKTA
a) ®opmupOBaHKe, COTIIACOBAHUE U YTBEPXKACHUE OFO/IKETa MPOSKTA
6) OnpeneneHne CTOMMOCTH BCETO MPOEKTa
B) OmpenienieHne CTOMMOCTH HUCTIOIB30BAHUS PECYpPCOB (MaTEepHUATBHBIX U TPYAOBBIX )
r) CocraBieHue, COriIacoBaHUE U YTBEPKIEHUE CMETHI IPOEKTa
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1) OmpeneneHue CTOMMOCTH KaXKI0H MPOEKTHOH paboThl, MCXOs U3 00beMa 3aTpauMBaeMBIX Ha
BBINOJIHEHUE PECYPCOB U UX CTOUMOCTH
Ipasunvnoiti omeem: 1 —6,2—0,3—-0,4—2,5—a
5. YcraHOBUTE COOTBETCTBUE JJIs CIEAYIOIIMX COBPEMEHHBIX OM3HEC-MOeNeil B MPOEKTHOH nes-
TEJIbHOCTH:
wiatpopma Ui 3JIEKTPOHHOH TOPromiy,
A arperupyeT NpeUIOKEHUS OT Pa3HBIX IO-
CTABIMKOB Ha OJJHOM IUIOLIA/IKE
OCHOBHOW TOBap WAET IO HU3KOW LICHE WU
B II0JIapPOK, @ COIIYTCTBYIOILME — IO IICHE,
2 Mapkeriueric b Beime cpenHed no pelHKy. be3 conmyrcTBy-
IOLIIMX TOBapOB II0Jb30BATHCA OCHOBHBIM
TOBApOM HEIb3s
00BbEeIMHACT HECKOIBKO KOMIIAHUM WM He-
CKOJIBKO TO/Ipa3fefieHuii OAHON (QupMmsl,
KOTOpbIE MPEIOCTABISAIOT YCIYTH KIMEHTaM

1 [udposbie  3Ko0-
CUCTEMBI

P2P (Peer-to-
3 Peer) umu «be3 B

MIOCPETHUKOBY
10 Pa3HbIM HAIIPaBICHUSIM
Lock-In  («IIpu- KOMITAHHS CO3/Ja€T OHJIANH-TUIONIaAKYy, Ha
4 MaHKa U Kproo- [°  KOTOpO#l MOJb30BaTEIM MOTYT HAIPSAMYIO
YOK») JIOTOBAPUBATHCS O MIPOJIAXKe JIMUHBIX BEIlIeH

Ipasunvnoiti omeem: 1-B; 2-A,3-I"; 4-b

5.4 MeTonnueckne MaTepHuaJibl, ONpe/eJsoIue Npouexypbl OlleHUBAHUSA 3HAHMI,
YMEHHUI, HABBIKOB H (MJIH) ONBITA AeATeIbHOCTH, XapaKTePU3YyOIIMX 3TANbI
(popmMupoBaHus KOMIIETEeHIHIA

OneHka 3HaHMN, YMEHHM, HaBbIKa U (MJIM) OMBITAa JESTEIBHOCTH, XapaKTEPU3YIOLIUX dTarbl
(hopMHpOBaHUSI KOMIIETEHIIMH MO TUCHUIUIMHE YIIpaBlieHWE MPOEKTaMu MPOBOAUTCSA B QopMme Te-
KYIIEro KOHTPOJIS ¥ POMEKYTOYHOM aTTECTalUK.

Texyuuii KOHTPOJIb IPOBOUTCS B TEUEHUE CEMECTpaA C IIEJIbI0 OMPEEICHNUs YPOBHS yCBOE-
HUS O0yYarolUMKCS 3HaHUM, (OPMHUPOBAHUS YMEHHH M HABBIKOB, CBOEBPEMEHHOI'O BBISBICHUS
IpernojaBaTesieM HEJOCTaTKOB B MOATOTOBKE OOYYaIOLIUXCS U MPUHATHS HEOOXOIMMBIX MEp IO €€
KOPPEKTHPOBKE, a TaK e JJIsi COBEpIICHCTBOBAHUS METOJUKU OOyueHHsl, OpraHu3aluu y4eOHOH
paboThl U OKa3aHUsl 00y4YaAOLIUMCS UHIUBUTyaTbHOM TOMOIIH.

K TekymeMy KOHTPOJIIO OTHOCATCS IPOBEpKa 3HAHWM, yMEHUH, HABBIKOB U (MJIM) OIBITA Jiesi-
TENTBHOCTU 00YJarOIINXCS:

- Ha 3aHATHSX (OIpOC, pelIeHre 3a1ay, JesloBast Urpa, Kpyribli CTOJ, TECTUpOBaHHUE (MHCh-
MEHHOE€ WJIK KOMITbIOTEPHOE), OTBETHI (MMCbMEHHBIE WJIM YCTHBIE) HA TEOPETHUYECKUE BOIPOCHI, pe-
IIEHUE MPAKTUYECKUX 3a]a4 M BBIIOJHEHHE 3a/laHUil Ha MPAKTUUYECKOM 3aHSATHM, BBITIOJIHEHUE U
3aIuTa 1JabopaTopHBIX padbOT, BHIIOJIHEHNE KOHTPOJIBHBIX PaldoT);

- 10 pe3yJIbTaTaM BBIIIOJHEHUS UHAMBUAYAIbHBIX 3a1aHuil (pedepar, npezeHTanus);

- TI0 pe3yJibTaTaM MPOBEPKH KaueCTBAa KOHCIIEKTOB JIEKIIUHA, pabouynx TeTpaJeil u MHBIX MaTe-
pHaos;

- 110 pe3yJbTaTaM OT4YeTa 00YJaroIUXCs B X0/1€ MHAUBUIYaIbHOM KOHCYNIbTALUU MIPEenojaBa-
TeJIs, MPOBOAMMOI B Yachl CAaMOCTOSTENbHOM pabOThI, M0 UMEIOIIUMCS 330JKEHHOCTSIM.

JInst mocTrKEeHUsT KOMITJIEKCHAsI OIleHKa KavyecTBa y4eOHOU paboThl 00yJaromuxcs BHEIPEHA
0aJIIbHO-PEUTUHTOBON CHCTEMBI OLIEHKU YU€OHBIX TOCTHKEHUI 00ydJaronXxcs.

bannbHO-peTHHTOBAs cHUCTEMa OLEHKH Y4eOHBIX JOCTHMKEHHH O00yJaroIMXcsi HalpaBiieHa
Ha pELICHHE CIEAYIOIINX 3a1a4:
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- MOBBINIEHUE MOTHUBAIMU OOYYAIOMIMXCS K OCBOCHHIO 00pa30BaTENbHBIX MPOrpaMM ITyTEM
Oosiee BICOKOW nuddepeHImanuy oreHK: UX y4eOHOM paboThI;

- IOBBIIICHUE YPOBHS OpraHu3auu 00pa3oBaTeIbHOTO MPoIecca B YHUBEPCUTETE.

[Topsanox HauuciaeHUs: OaUIOB JOBOISATCS 10 CBEACHMS KaXJIOTro OoOydarolerocss B Hadale
ceMecTpa U3ydeHUs AUCIUTLINHBL.

MaxkcumanbHas cymma (100 6amnoB), Habupaemasi CTyJIEHTOM IO JUCIUIUIMHE BKJIIOYAET JBE
COCTAaBIISIOLIHE:

- IepBasi COCTABIISIONIAs — OIICHKA PEryIsIPHOCTH, CBOEBPEMEHHOCTH M Ka4€CTBA BHITIOJHEHUS
CTYJICHTOM y4eOHOU pabOoThI MO0 U3YUEHUIO TUCHUIUIHHBI B TCUCHHUE MIEPHOJIa U3YICHUS TUCIUTIIH-
HBI (ceMecTpa, WM HECKOJIbKUX ceMecTpoB) (cymma — He Oosiee 85 GayutoB). bamibl, xapakTepu3y-
IOIIHE YCIIEBAEMOCTh CTYJICHTA 110 AUCHUILUINHE, HAOMPAIOTCS UM B T€UEHHE BCETO MepHoaa odyde-
HUS 332 U3YYEHHUE OTJICIbHBIX TEM U BBIIOJIHEHUE OTJEIbHBIX BUJIOB PadoT.

- BTOpasi COCTaBJISIONIAs — OI[CHKAa 3HAHUI CTYACHTA 10 pe3yjbTaTaM IMPOMEXYTOYHOH aTTe-
crauu (He 6onee 15 —6amios).

OOmmii 6aymt TeKyIero KOHTPOJIS CKIIAbIBACTCS U3 CIEAYIONIMX COCTABISIONINX

- IOCEIIaeMOCTh — CTYACHTY, IOCETUBIIEMY BCe 3aHATHUs, Hauucisierca 20 6anos;

- BBINMOJIHEHUE 3aJlaHUH 0 JUCHUIUIMHE B TEYCHHUE CEMECTpa B COOTBETCTBHH C YYEOHBIM
w1aHoM. CTyZeHTy, BBIIIOJHUBIIEMY B CPOK M C BBICOKMM KaueCTBOM Bce TpeOyeMmble 3a/aHus,
Ha4HuCIsIeTcsa MakcuManbHo 20 0ajios;

- KOHTPOJIbHBIE MEPONPUATHS — MAKCUMAaJIbHAs OIIEHKa 25 0asioB.

- 6onychl - 20 6asioB. Jlo nmpoBeaeHUsT MPOMEKYTOYHOM aTTEeCTAllMK MPENogaBaTelb MOXKET B
KauecTBE MOOIIPEHUS HAYUCIUTh oOydaromeMycs 10 20 JOMOTHUTENbHBIX (OOHYCHBIX) OalioB 3a
MIPOSIBIICHUE aKaIEMUICCKOW aKTUBHOCTH B XOJI€ M3yUSHUS TUCIUIUINHEI, BBIMIOJTHCHUE WHIUBHY-
QJIBHBIX 33/IaHUH C OLIEHKON «OTJIMYHOY», aKTUBHOE Y4acTHe B TPYMNIOBON MPOEKTHOM paboTe, Hero-
cpeactBenHoe ydactue B HUPC u 1.. Hauncnenne 60HYCHBIX 0ayuIOB MPOU3BOJUTCS HA MOCIE-
HEM 3aHSTHUH.

MakcumanbHast cymMmma 0aiiioB, HabupaeMasi CTYyJJCHTOM 10 JUCHUIUIMHE YTIpaBJIeHUE MTPOEK-
TaMu, 3aKphIBAEMON CEMECTpOBOM aTTecramuei, pasua 100.

I'PA®UK KOHTPOJIBbHBIX MEPONPUATHI TEKYLIEr0 KOHTPOJIA
N0 JUCHUIJINHE YTIPpaBJieHUe MPOeKTAMHU

Dopma KOH-
TPOJILHOTO Me- Mecsin (oue-
Ne 1 HAHMEHOBA~ Jran ponpuATHA PeaHoCTh 3a-
HNupukarop ¢opmupo- (Tect, KOH- HSITHA) MPO-
HHe TeMbl KOH- | Dopmupyemas
TPOJBHOTO Me- | KOMIETEHIHSI AOCTHIKEHHSI BaHUs TposILHast pa- BeJIeHUsI KOH-
ponpusITHS KOMIIETEHIIMH | KOMIIETeH- | 00Ta, yCTHBII TPOJIbHOTO
HUH Ompoc, KOJLI0- | MepOonpusiTHs
KBHUYM, JeJ10Bast 3a04Has
HUIPa U T.IL.)

1. Teopernue- YK -2 YK-21 | >Tan Orenka npa- despanb/1-¢
CKHE OCHOBBI Il 3Tan BWJIbHOCTH BbI- 3aHATHE
YIPaBJICHUS 11 3Tan TTOJTHEHUS

MpOEKTaMHU TECTOBBIX 3a/a-
HUM, TOATOTOB-
Ka JIOKJaja
2. llens u cTpa- YK -2 YK-21 | aTan Orienka mpa- deBpanp/1-e
TETrUsl IPOEKTa YK-22 Il 3Tan BUJIbHOCTH BbI- 3aHsTHE
YK-23 111 3Tran TTOJTHCHNM
VK - 2.4 JIOTUYECKHX U
TECTOBBIX 3a]1a-
HUI, KEHCOB U
CUTYallTUOHHBIX U
pacyeTHbIX 3a7a4
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HamucaHue J0-
KJaaa

3. IlnanupoBa-
HUE MPOCKTa

YK -2

YK-21
YK-2.2
YK-23
YK -24

| Tan
1l 3Tan
111 sTan

OrneHka mpa-
BUJIHOCTH BbI-
MOJTHEHHUS
JIOTUYECKHUX U
TECTOBBIX 3a]1a-
HHUH, KEHCOB U
CHTYaI[MOHHBIX U
pacyeTHbIX 3a71a4
HaIrMCcaHue J10-
KJaaa
KonTposnbnas
pabora (1.1,2,3)

MapT/2-¢ 3a-
HATHUE

4. Ypasienue
CTOUMOCTBIO
IIPOEKTa

YK -2

YK-21
YK-22
YK-23
YK -24

| 3Tan
1l >Tan
1 3Tan

OreHka mpa-
BUJILHOCTH BBI-
TOJTHEHUSI
JIOTUYECKHUX U
TECTOBBIX 3a]1a-
HUH, KEHCOB U
CUTYallMOHHBIX U
pacyeTHBIX 3a7a4
HaIvMcaHue J0-
KJ1ajaa

Mmapt/2-e  3a-
HSTHE

5. KonTpoas
IIPOEKTa

YK -2

YK-21
YK-22
YK-23
YK -24

| 3Tan
Il >Tan
1 3Tan

OueHka npa-
BUJILHOCTH BBI-
MOJIHCHUS
JIOTUYECKHUX U
TECTOBBIX 3aJa-
HUH, KEHCOB U
CUTYallMOHHBIX U
pacyeTHBIX 3a7a4
HanucaHue J10-
KJ1aaa

amnpenn/2-¢
3aHATHE

6. YrpaBnenue
pecypcamu mpo-
eKTa

YK -2

YK-21
YK -22
YK-23
YK -24

| 3Tran
Il >Tan
1 3Tan

Onenka npa-
BUJIBHOCTH BBI-
MIOJTHEHUS
JIOTUYECKUX U
TECTOBBIX 33]1a-
HUH, KEHCOB U
CUTYallMOHHBIX U
pacyeTHBIX 3aaa4
HamncaHue J0-
KI1aga
VYeTHBI onpoc
(1.4,5,6)

amnpenn/3-e
3aHATHE

7. YnpasneHnue
YeJI0BCYCCKUMU
pecypcam mpo-
ekta (KoMaHJ1a
MIPOEKTA)

YK -2

YK-21
YK-22
YK-23
YK -24

| 3Tran
Il >Tan
1 3Tan

OueHka npa-
BHJILHOCTH BBI-
TTOTHEH S
JIOTHYECKHX U
TECTOBBIX 3a/a-
HUI, KEHCOB U
CUTYAIMOHHBIX U
pacYeTHBIX 33124
HamucaHue J0-

Mait/3-e 3aHs-
THE
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KJIaaa

8. Ympamnenue VYK -2 YK-2.1 | Tan Onenka npa- Maii/4-e 3aus-
pUCKaMH IIPOEK- VK-2.2 Il sran BUJIHOCTH BbI- THE
Ta YK-2.3 11 3Tan HOTHCHHA
yK - 24 JIOTHUYCCKHUX U

TECTOBBIX 3a/a-
HHUH, KEHCOB U
CHUTYaIlMOHHBIX U
pacyeTHBIX 3a7a4
HamnucaHue J0-

KJIazma
9. MapkeTuHr YK -2 VK-2.1 | 3Tan Onenka npa- HIOHB/4-€ 3a-
MpOEKTa YK -2.2 Il 3Tan BUJIBHOCTH BbI- HATHE
VK -2.3 Il >Tan TTOITHCHHA
yK _ 24 JJIOTUYECKUX U
TECTOBBIX 3a/1a-
HUH, KEHCOB U
CUTYallUOHHBIX U
PACUCTHBIX 3a1a4
HamucaHue J0-
KJIazma
10. Onenka 3¢- VK -2 YK-2.1 | Tan Onenka npa- HUIOHBL/4-€ 3a-
(eKTUBHOCTH YK-2.2 Il 3Tan BHJIbHOCTH BBI- HATUE
IIPOEKTa YK-2.3 111 3Tran HOJIHCHUA
VK -2.4 JIOTUYECKUX U

TECTOBBIX 3a1a-
HHUH, KEHCOB U
CUTYallMOHHBIX U
pacyeTHBIX 3a7a4
HanMcaHue J0-
KJazna
KonTponbHas
pabota
(1.7,8,9,10)

OneHka 3HaHUH CTYAEHTOB 10 pe3yJibTaTaM MPOMEKYTOUHON aTTeCTalluu (3a4eT) AJs CTy-

JIEHTOB O4YHOM (popMbI 00yUeHHMSI

KommuectBo
OaJUIOB

PesynbTar

13-15

CTaBUTCS CTYACHTY, OTBET KOTOPOI'O COACPIKUT:

ri1yOOKoe 3HaHHE MPOrpaMMHOIO MaTepHana, a TaKKe OCHOBHOIO COJEpXKAHUSA U
HOBALIMH JIEKIIMOHHOTO Kypca HO CPaBHEHUIO C y4eOHOMU JINTepaTypoi;

3HaHUE KOHUENTYAJIBHO-TTOHATUHHOTO anapara BCero Kypca;

3HaHUE MOHOTpadUUECKOM JUTEpaTyphl IO KypCy,

a TaK)Ke CBUJICTEIbCTBYET O CIIOCOOHOCTH:

CaMOCTOATENIBHO KPUTUYECKH OLIEHUBATH OCHOBHBIEC IIOJIOKEHUs Kypca; yBS3bIBATH
TEOPUIO C IIPAKTUKOM.

10-12

CTaBUTCS CTY/AEHTY, OTBET KOTOPOI'O CBUIETEILCTBYET:

0 IIOJIHOM 3HaHMM MaTepHaa 1o porpamMmme;

0 3HaHWM PEKOMEHI0BAaHHOW JIUTEPaTYphI;

a TaK)Ke COJIEP’KUT B 1IEJIOM IMPaBWJIbHOE, HO HE BCETJa TOYHOE U apryMEHTHpPOBaH-
HO€ M3JI0)KEHHE MaTepuaa.
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KommuectBo PesynbTar
0ayIoB

7-9 CTaBUTCS CTY/ACHTY, OTBET KOTOPOT'O COJICPKHUT:

MMOBEPXHOCTHBIC 3HAHUSI BAXKHEUIIUX Pa3/IeNIOB MPOTrpaMMBbl U COACP>KaHUS JICKIIH-
OHHOT'O Kypca;

3aTPyAHEHUSI C MCIIOJIB30BAHUEM HAY4YHO-TIOHSATUHWHOIO amnmnapara U TePMUHOJIOTHUU
Kypca;

CTPEMJICHHE JIOTUYECKHU YETKO MOCTPOUTH OTBET, a TaKXKE CBUICTEIHCTBYET O BO3-
MO>KHOCTH TOCJIETYIOIIEro 00y4YeHHUs.

1-6 CTaBUTCS, €CIIN CTYACHT 3aTPYIHSETCS C IPAaBUILHOM OLICHKOM IIPEJIOKEHHOM 3a1a-
YM, JAeT HEMOJIHbIA OTBET, TPeOyIOLMil HaBOAALIMX BOIPOCOB IPENOiaBaTelis, Bbl-
0Op anropuTMa pelieHus 3aJaud BO3MOXKEH IIPU HABOJAIIMX BOIpOCAaxX IpernoaaBa-
TeJsl.

0 CTaBUTCA, €CJIM CTYACHT HC OTBCYACT HHU HA OAHWH M3 IMOCTABJICHHBLIX BOIIPOCOB WJIA
HEC ABUJICA HA IIPOMEKYTOUHYIO aTTCCTAIUIO.

Ecin B cemectpe mpeaycMOTpeHa cjiada 3adera, TO IO pe3yjbTaTaM padOThl B CEMECTpE
CTY/IEHTY OYHOI'0 OOYYEHHMsI BHICTABIISIETCA:

- «3ayTeHo» - oT 40 mo 59 6amnos;

- «He 3auTeHo» - MeHee 40 OanoB.

Jo6op 6asioB. B ciyuyae mpomycka CTyJIEHTOM CEMECTPOBOTO KOHTPOJIBHOTO MEPOIPHUs-
TUS TI0 YBAKUTEIbHON NpPUYMHE NpenojaBaTeib JOJKEH MPEJOCTaBUTh CTYJIEHTY BO3MOXKHOCTb
C/aTh JaHHYIO TEMY.

CymMmbl OanioB, HaOpaHHBIE CTYAECHTOM I10 Pe3yJbTaTaM Kak[JOro TEKYyILEero KOHTpOJs, 3a-
HOCSITCSI IIPENOJAaBaTENIEM, B COOTBETCTBYIOLYIO (JOPMY €MHON BEJOMOCTH, UCIOJIB3YEMYIO B Te-
YEeHHE BCEro CEMECTPa, KOTOpasi XpaHUTCS B JIEKaHATe.

Wtoru tekyero KOHTPOJIS MOABOIATCS B MOCIEAHUM paboumil 1eHb KaXKJI0ro Mecsiia u3yue-
HUS JUCUUIUINHBL, KOIIUU NepeNaroTcs B JeKkaHaT. OpUruHal BEJOMOCTH XPaHUTCS y IPEojaBare-
Js 10 3aBEpIICHUs M3YYEeHUs TUCLUIUIMHBI, U 3aTeM, nepepaercs B AekaHaT. Komus BegomocTu
XpaHuTCs Ha Kadenpe.

[IpenogaBatenp BeET XKypHaJl yueTa JaHHBIX TEKYIIErOo KOHTPOJISl, CBOEBPEMEHHO JI0BOJIUT
710 CBEJIEHHs CTYJCHTOB MH()OPMALIUIO, COIEPIKAILYIOCS B XKYpHaJe U MPEAOCTaBISAET B JAEKaHAT B
nocieaHuil pabounit AeHb Mecsna. toru npoMeKyTouHOM aTTecTalliyd BHOCATCS MpenojaBaTesieM
B BE€JIOMOCTh y4eTa UTOIOBOTO PEHTHHTIA [0 TUCHUIUIMHE U B 00s3aTEILHOM MOPSIJIKE JOBOJISATCS J10
CBEJICHUSI CTY/IEHTOB.

Jlo mpoBeneHHsI MPOMEKYTOUHONW aTTeCTallMd BCeM OOYy4aroIIMMCS MPEeIOCTaBIsSIeTCs BO3-
MOKHOCTB 1000pa 6aJioB € LIEIbI0 TOCTUKEHUSI OpOroBoro 3Hadenus (40 0anoB) WM, Npu Halu-
YUH JOKYMEHTAJIBHO MTOATBEPKIACHHON yBa)KUTEIbHON NPUYHMHBI ITPOITYCKOB 3aHITHM, IIOBBIIICHUS
YPOBHS OLICHKH.

Buasl KOHTPOJIBHBIX MEpONpHUATUN Ui ToOopa OayuIoB MpernojaBaTeib yCTaHABIUBAET WH-
JTUBUTYAJIBHO JUTSI KQXI0TO 00y4JaroIerocs.

IIpouenypa MpoMexyTOYHOM aTTeCTallMM IPOXOJUT B COOTBETCTBUM ¢ llonoxkeHuem o Tteky-
IIEM KOHTPOJIE U MPOMEKYTOUHOM aTTeCcTalluy 00yYaronXcs.

IIpomexyToyHass aTTeCTAlMsA OCYIIECTBIAETCS, B KOHIE KaKIOr0 CEMECTpa U MPEACTABIIS-
€T co00if UTOrOBYIO OLIEHKY 3HaHHM MO JUCHUILUIMHE B BH/e BbICTaBJeHHs 3auyeTa. [Ipomexyrou-
Hasl aTTeCTalUsl MOXXET MPOBOJUTHCS B YCTHOM, MMCbMEHHOM (hopme.

WToroBelil peUTHHT MO TUCIUILIMHE OTPAa’KAaeT KaueCTBO OCBOECHUs 0oOydaromuMcsi y4eOHOTo
MaTepuana. MakcuManbHas cymMMma OaijioB, KOTOpasi MOKET ObITh yUT€HA B MHJIUBUAYaJIbHOM peii-
THUHTEe O0YyYaroIlerocsi B CeMecTpe IO KaXKJ0W NUCUUIUIMHE, HEe MokeT mpesbimarh 100 6amios
(Brrovast 6onycHbie Oamnsl). [IpakTuka (yuebHas, mpousBoacTBeHHas ), HUPC u xypcoBas pabota
(MpoeKT) paccMaTpUBaIOTCS KaK CaMOCTOATEIbHAs ydeOHas JUCLMILINHA.

ATTecTallMOHHBIE MCHBITAaHUS MPOBOIATCS MPENOAABAaTENEM, BEAYIUM JIEKIIMOHHBIE 3aHs-
TUS 10 JAHHOM JUCHMIUIMHE, WIN MPEenoJaBaTesIIMU, BEAYIIMMHU MPaKTHUYECKHE U JIabopaTOpHbIE
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3aHATUS (KpOME YCTHOTO 3k3aMmeHa). [IpucyTcTBHE MOCTOPOHHMX JIMI B XOJ1€ MPOBEICHUSI aTTeCTa-
LIMOHHBIX UCHBITAaHUHN 0€3 pa3peuieHus] peKTopa WU MPOPEKTOpa HE JOMyCKaeTcs (3a UCKIIOYEHU-
€M pa0OTHHKOB YHUBEPCHUTETA, BBHIMOIHSIONINX KOHTPOJIHPYIOMHE (DYHKIIMH B COOTBETCTBHH CO
CBOMMH JIOJDKHOCTHBIMU 00s13aHHOCTSIMHU). B ciyyae oTCyTCTBHsI BEAyLIETro IMpernojaBaTes aTTe-
CTallMOHHBIE UCIBITAHUS TPOBOMAATCS IMPENOJABATEIEM, HA3HAYCHHBIM MUCBMEHHBIM PacCIOpsKe-
HUEM 110 Kadeape.

NHBanuapl 1 1va ¢ OrpaHUYEHHBIMU BO3MOXHOCTSIMHU 3JI0POBbs, UMEIOIINE HAPYLICHUS
ONOPHO-/IBUTATEIBHOIO annapara, MOTyT JOIYCKaTbCs Ha aTTECTAllMOHHBIE UCIIBITAaHUS B COIPO-
BOXJCHUU aCCUCTEHTOB-COIPOBOXKAAIOIINX.

Bo Bpemst aTTecTallMOHHBIX MCHBITAaHUM 00ydaroluecs MOTYT IOJIb30BaThcsl paboueil mpo-
rpaMMOM JTUCUUIUIMHBI, a TAKXKE C pa3pelieHus IpenoaaBarelisa ClipaBOYHOM 1 HOPMAaTUBHOM JIUTE-
paTypoi, KaabKyIsTOPAMH.

BpeMmst moaroToBKM OTBETa IpH cAade 3a4eTa B YCTHOH opMe OMKHO COCTaBISATh HE Me-
Hee 40 MUHYT (10 KeJlaHUIO0 00YYaIOIIErocsi OTBET MOXKET ObITh JOCPOUYHBIM). Bpems oTBeTa — He
6onee 15 MUHYT.

Yemmuwiit onpoc — naubosee pacrnpoCTpaHEHHBIH METOJI KOHTPOJIS 3HAHUI CTYIEHTOB,
MpelyCMaTPUBAIOIINI YPOBEHb OBJAJEHUS KOMIETEHLUSIMH, B T. Y. ITOJHOTY 3HAHUN TeOpeTHYE-
CKOI'0 KOHTPOJIMPYEMOTr'0 MaTepHalia.

[Ipr ycTHOM Omnpoce yCTaHaBJIMBAETCS HEMOCPEACTBEHHBIM KOHTAKT MEK]Y MPENoaaBaTe-
JIEM U CTYJEHTOM, B IPOLIECCE KOTOPOro IMpernoAaBaTesb MOJIy4yaeT HIMPOKHE BO3MOKHOCTU JUIS
M3Yy4YEHUs UHJIMBUIYAIbHBIX OCOOEHHOCTEH YCBOCHUSI CTYACHTaMHU y4eOHOTO MaTepHalia.

YCTHBIN OMPOC MO JTUCHUIUIMHE MPOBOJIUTCS Ha OCHOBAHUHU CaMOCTOSITEIbHON pabOThI CTY-
JICHTA 110 KaXXJ0MY pa3zeiry. Bonpockl peIcTaBiIeHb! B IUIaHaX JEKIHUH 110 JUCIUIUIMHE.

PaznuyaroT GppoHTaNbHBIN, HHANBUAYAIbHBIA U KOMOMHUPOBAHHEIN onpoc. @PpoHmanbHulil
OIIPOC MPOBOAMTCSA B hopMe Oecenbl mpemnoaaBarens ¢ rpymnmnoid. OH OpraHMYecKd COYeTaeTcs ¢ Mo-
BTOPEHUEM IPOUJIEHHOTO, SIBJISASACH CPEACTBOM [UIsl 3aKPEIICHUs 3HaHUI U ymeHui. Ero noctonH-
CTBO B TOM, YTO B aKTHBHYIO YMCTBEHHYIO paOOTy MOXXHO BOBJI€Ub BCEX CTYACHTOB rpymmbl. JlJis
3TOTO BOIMPOCHI JOJHKHBI AOMYCKaTh KPaTKyto (hOpMy OTBETa, OBITh JIAKOHUYHBIMU, JIOTHUECKU YBsI-
3aHHBIMH JIPYT C JPYTOM, JIaHbl B TaKOW MOCJIEAOBATEIILHOCTH, YTOOBI OTBETHI CTYJICHTOB B COBO-
KYITHOCTH MOTJIM PACKPBITh COAEpKaHue pasneina, TeMbl. C MOMOIIbI0 (PPOHTAIBEHOTO Ompoca Ipe-
M0JIaBaTeNIb UMEET BO3MOKHOCTh MPOBEPUTH BBINOJHEHHE CTYIAEHTAMH JTOMAIHErO 3aJaHHUsl, BbI-
SICHUTh TOTOBHOCTB TPYIIIBI K U3y4EHHIO HOBOTO MaTepuala, OnpeaeauTh copMHUpOBaHHOCTH OC-
HOBHBIX TOHSITUH, YCBOGHHE HOBOTO Y4eOHOTr0 MaTepHaia, KOTOPhIH TOJBKO 4TO ObLT pa3oOpaH Ha
3ansTud. LlenecoobpazHo UCMONb30BaTh (YPOHTANIBHBIN OMPOC TAKXKE Mepe] MPOBEACHUEM PAKTH-
YeCKUX paboT, TaK KaK OH MO3BOJIAET MIPOBEPUTH MOJATOTOBIEHHOCTh CTYJECHTOB K WX BBITIOJHEHUIO.

Bonpocel TOMKHBI UMETh MPEUMYIIECTBEHHO IMOUCKOBBIM XapakTep, YTOOBI MOOYXAaTh
CTYZICHTOB K CaMOCTOSITEIIbHOM MBICIIUTEIbHOMN AESTEIbHOCTH.

Hnousuoyanvuelii onpoc TpeanonaraetT oObsICHEHHE, CBSI3HBIE OTBETHI CTYACHTOB Ha BO-
MPOC, OTHOCSIIUICSA K M3y4aeMOMYy Y4eOHOMY MaTepuaiy, MOITOMY OH CIIYKHUT BaXKHBIM CpeIl-
CTBOM DPa3BUTHUS PEUH, MaMITH, MBIIUICHHUS CTyACHTOB. UTOOBI caenaTh Takyl MPOBEPKY Oojee
ri1y00KOM, HE0OX0AMMO CTaBUTH MEpeJl CTYJEHTAMH BOIIPOCHI, TPEOYIOIINE Pa3BEPHYTOr0 OTBETA.

Bonpocs! a1 MHANBUAYATHHOTO OMPOCca JOHKHBI ObITh YETKUMHU, SICHBIMU, KOHKPETHBIMH,
€MKHUMH, UMETh TPUKJIATHON XapaKTep, OXBAThIBATH OCHOBHOMW, paHee MPONACHHBIN MaTepHral npo-
rpamMmsbl. X coxepkaHue JOJDKHO CTUMYJIMPOBATH CTYAEHTOB JIOTMYECKH MBICIUTH, CPABHUBATH,
aQHATM3UPOBATH CYIIHOCTD SIBJICHUH, JOKA3bIBATh, MOJOUPATh YOSAUTEIbHBIC PUMEPHI, YCTAHABIIH-
BaTh NPUYUHHO-CJIEJICTBEHHBIC CBS3H, JellaTh OOOCHOBAaHHBIC BHIBOJBI W ITUM CIOCOOCTBOBATH
00BEKTUBHOMY BBISIBIICHUIO 3HAHUW CTYAEHTOB. Bompockl 0OBIYHO 3aaloT BCEW TPyMIE U MOCIe
HEOOJBIION May3bl, HEOOXOAUMOM JUISI TOTO, YTOOBI BCE CTYAEHTHI MOHSIIN €r0 U MPUTOTOBIIIUCH K
OTBETY, BBI3BIBAIOT JIJI1 OTBETA KOHKPETHOIO CTYJICHTA.

st Toro 4ToOBl BBI3BATH MPH MPOBEPKE MO3HABATEIHHYIO AKTUBHOCTH CTYJIEHTOB BCei
TPYIIIIBI, IIeJIeCO00pa3HO COYeTaTh WHINBUIYATBHBIA U (PPOHTATBHBINA OMIPOC.
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JUTMTeNnbHOCTh YCTHOTO OIPOCa 3aBUCHT OT YU4e€OHOTo MpeaMeTa, Buja 3aHATHIA, HHAUBHUY-
QJIbHBIX OCOOCHHOCTEN CTY/IEHTOB.

B nporiecce ycTHOTO ompoca mpenojaBaTeno Heo0X0AUMO MOOYKAATh CTYIEHTOB MCIIOJNIb-
30BaTh [IPU OTBETE CXEMBI, IPa(UKH, AUArPaAMMBbI.

3aKiIrounTeIbHAs YacTh YCTHOTO ONpOca — MOAPOOHBIN aHaIu3 OTBETOB CTYAEHTOB. [Ipeno-
JlaBaTesb OTMEYAeT MOJOKHUTEIbHbIE CTOPOHBI, YKa3bIBAE€T HA HEAOCTATKH OTBETOB, JIEJIACT BBIBOJ O
TOM, KaK U3y4eH yueOHbI MaTepuai. lIpu oleHke oTBeTa YUMTHIBAET €r0 NPaBUIBLHOCTh U IIOJHO-
Ty, CO3HATEJIbHOCTh, JJOTMYHOCTh U3JIOKEHUs MaTepuaia, KyJbTypy peud, yMEHHUE YBA3bIBaTb TEO-
peThYecKre MOJ0XKEeHUS C MMPAKTUKON, B TOM YKCIIe U ¢ Oyaymeil npodeccHoHaIbHON AeATeNbHO-
CTBIO.

KpuTtepun u mKaJibl OlleHMBAaHUS YCTHOTO OIIpOca

Kpurepun o1ieHKH npu TEKyLIEM KOHTPOJIE OueHka

CryneHT OTCyTCTBOBal Ha 3aHATUU WU HE NpuHUMan ydactus. He-
BEPHBIC U OMIMOOYHBIE OTBETHI IO BOMPOCAM, pa3OUpaeMbIM Ha CEMH- | HEYIOBJIECTBOPUTEIHHO
Hape

CTyleHT NpUHUMAeT ydJacTue B OOCYKIEHHU HEKOTOPBIX MpPOOIieM,
JAET pacIIbIBYaThIe OTBETHI HA BONIPOCH. ONUCKIBAas TEMY, IyTAETCS U
TEpSAET CyTh BOIpoca. BEpHOCTh CyJI€HHUH, IMOJHOTA U MPAaBUIBHOCTh
orBetoB — 40-59 %

«YZOBJIETBOPUTEIILHO»

CTyleHT TpUHUMAET yJacThe B OOCYKIEHHH HEKOTOPBIX MIpPOOIieM,
JAET OTBETHl HA HEKOTOPBIE BOIPOCHI, TO €CTh HE MPOSBISAET AOCTA-
TOYHO BBICOKO aKTUBHOCTH. BEPHOCTH CYXIEHHUI CTYAEHTA, MOJHOTA
Y TIPaBUILHOCTH 0TBETOB 60-79%

«Xopouio»

CTyaeHT IEeMOHCTPUPYET 3HAHWE MaTepHualia 1o pasjieiy, OCHOBAHHBIC
Ha 3HAKOMCTBE ¢ 0053aTeIbHOM JUTEPATYpO U COBPEMECHHBIMHU ITy0-
JIUKaluAMU, 0ac€T JIOTUYHBIC, apFYMeHTI/IpOBaHHBIe OTBCTHI HA I1OCTaB-
JICHHBIE BOIPOCHI. BbICOKast aKTUBHOCTh CTYJICHTA MPH OTBETaX Ha BO- COTIUYHO»
HpOCBI HpeHOI[aBaTeH?I, AKTHUBHOC y‘-IaCTI/Ie B HpOBOIII/IMI)IX I[I/ICKYCCI/I-
gx. IIpaBUIBHOCTE OTBETOB M IIOJIHOTA MX PACKPBITHS JOJLKHBI CO-
cTaBisTh Oostee 80%

TecTtupoBanue. OCHOBHOE TIOCTOUHCTBO MECM 0801l (hopmbl KOHMPOJIA — IPOCTOTA U CKO-
pPOCTh, C KOTOPOU OCYIIECTBISIETCS TMepBasi OIEHKAa ypOBHS OOYUYEHHOCTH MO KOHKPETHOW TeMe,
MO3BOJISIONIAS], K TOMY €, pealbHO OIIEHUTh TOTOBHOCTh K HTOTOBOMY KOHTPOJIIO B MHBIX (hopmax
U, B Cllydae HEOOXOJUMOCTH, OTKOPPEKTUPOBATh T€ WM WHBIE 3JIEMEHTHI TeMbI. TecT dhopMupyer
MIOJIHOTY 3HAaHUH TEOPETUUYECKOTO KOHTPOJIUPYEMOr0 MaTepHara.

KpnTepml U IIKAJbl OHCHUBAHUA TECTOB

Kputepun olleHKH NpU TEKYIEM KOHTPOJIE

MPOLEHT MpPaBUIBHBIX OTBETOB MeHee 40 (mo 5 6anmpHOU cucTeMe KOHTPOJS — OIEeHKa
«HEYJIOBJICTBOPUTEILHOY);

HPOLIEHT MPaBUIBHBIX O0TBETOB 40 — 59 (1o 5 6anbpHOM cucTeMe KOHTPOJIS — OLIEHKA «YH0-
BJIETBOPUTEIILHOY)

MPOLIEHT MPaBUIBHBIX OTBETOB 60 — 79 (1o 5 GayibHOM cucTeMe KOHTPOJS — OLIEHKA «XO-
pOIIIO»)

IpPOILEHT NMpaBuiIbHBIX 0TBeTOB 80-100 (Mo 5 GanmpHOU cHUCTeMe KOHTpPOJIA — OLEHKa OT-
JTIUIHOY)

Kpurtepun n mkansl oneHnBanus pegeparos (I0K/I/10B)

Ouenka [Tpodeccrnonanbubie OTyeTHOCTD
KOMITETCHITHT

5 | Pabota BbIONHEHa Ha BBICOKOM mpogdeccruonanbHoM [TnceMeHHO odopMIIeHHBIH
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OrneHka

[TpodeccuonanbHbie
KOMIICTCHIINU

OTYETHOCTE

ypoBHE. [10THOCTBIO COOTBETCTBYET MOCTABJICHHBIM B 3a-
JJaHUM 1ensM U 3amadaM. [IpencraBiieHHBIN MaTepual B
OCHOBHOM BEpEH, [IONYCKAIOTCS MEJIKUE HETOYHOCTH.
CryneHT cBOOOMHO OTBEYACT HA BOMIPOCHI, CBSI3aHHBIC C
JIoKJIaa0M. BpIpakeHa CroOCOOHOCTh K MPOGheCCHOHAThA
HOM aJanTanuuy, UHTEPHPETALUN 3HAHUM U3 MEXKIUCLIHA
TJIMHAPHBIX 00JIacTeit

noknan  (pedepar) mnpen-
craBiieH B Ccpok. IlosHo-
CThIO O(OpPMIIEH B COOT-
BETCTBUU C TPEOOBAHUSIMHU.

Paborta BbInonHeHa Ha JOCTATOYHO BBICOKOM Ipodeccu-
OHAJBHOM YPOBHE, JIONYIIEHBI HECKOJIBKO CYIIECTBEH-
HBIX OIIMOOK, HE BIUSIONINX HA pe3ynbTar. CTYIeHT OT-
BEYACT Ha BOIPOCHI, CBA3aHHBIC C JIOKJIAOM, HO HENO-
CTaTOYHO MOJHO.

[TucbMeHHO O OpMIICHHBII
nokman (pedepar) mnpen-
CTaBJIEH B CPOK, HO C HEKO-
TOPBIMU HETOPAOOTKaMH.

YPOBCHB HEOOCTAaTOYHO BBICOK. I[OHYH_IGHBI CYHI€CTBCH-
HBIC OHII/I6KI/I, HE CYHICCTBCHHO BJIMAIOIINEC HA KOHCYHOC
BOCIIPUATHC MaTCpUaJia. CTy,HeHT MOXCT OTBCTHUTH JIMIIb
Ha HCKOTOPBIC U3 3a/laHHBIX BOIIPOCOB, CBA3AHHLIX C J1O-
KI1aJJOM.

[TucbMeHHO O OpMITEHHBII
noknan (pedepar) mnpen-
CTaBJICH CO 3HAYUTEIHHBIM
omno3ganuem (Oosee Hene-
). VMeroTcs oThenbHbIe
HeJI04ueThl B 0(hOpPMIICHUH.

1 HUXKCE

Pabora BhInonHEHa Ha HU3KOM ypoBHE. JlonyleHsl Tpy-
Oble ommOku. OTBETHl Ha CBSI3aHHBIE C JOKIAJAOM BO-
IpOCHl OOHAPYKHMBAIOT HEMOHMMAHUE TpEAMEeTa U OT-
CYTCTBHME OPUEHTALMU B MaTepuaje JOKIaa.

[TuceMeHnHO OOpMITEHHBII
nokman (pedepar) mnpen-
CTaBJICH CO 3HAYUTEIHHBIM
orno3ganuem (Oosee Hene-
am). IMeroTcest cyiecTBeH-
Hble HEA0YeThl B OdopMm-
JICHUH.

Kpure

HH U HIKAJbI OHCHUBAHUSA MPE3CHTAIIUH

Heckpur-

TOPBI

M3n10XeHHBIHN,
PACKpBITHI OTBET
2 3 4

MuHuManbHbIN
OTBET

3aKOHYCHHBIMN,
IMOJIHBIA OTBET

OO0pa31oBkIil OTBET
5

PackpeiTne
poOIeMbI

[IpoGnema
[IpoGnema pac- Kphita.
KpbITa HE TIOJHOA
CTBIO.

BreBoanl He cre-
JIaHBI W/WJIH BBIBO-
Ibl He 00OCHOBa-

HBI.

ITpobnema
pacKphITa.
OTCyTCTBYIOT
BBIBOJBI.

HE
oe3

JIUTEPaTYPBHI.
BCE BBIBOJIBI

HOBAaHBI.

IIpoBenen
aHaJIU3 MpPOoOJIEMBI
MIPUBJICYCHUS]
JOTIOJIHUTEIIHLHOM

JIaHBI W/ 000cCH

pact ITpobnema packpshiTd

MOJHOCThIO.  [TpoBe-
JIeH aHaiu3 mpooIe-
MBI C TIPHUBJICYCHHEM|
JOTIOJTHUTEIBHON JTH
Teparypsbl.
BriBoabl
HEI.

He

cle-
. 000CHOBA-

[IpencraBnsiemas
uHpopmanus Jo-
THYECKH HE CBS-

[IpencraBnsemas
uHbopMalMs  He
CHCTeMaTH3HPOBa-

nHpopmanus

Hpe,Z[CTaBJ'IHCMaH

CTCMATHU3UPOBAHA

[IpencraBnsiemMast WHA
dbopMmarus  cucreMa-
TU3UpOBaHa, IOCIe

CH-

IIpencras-
JIEHHE

3aHa.
He wucnonb3oBa-
HBl  Tpodeccuo-
HAJIBHBIC TCPMHU-
HBI.

Ha W/HWIX HE II0-
cleoBaTeIbHA.
HUcnonp3oBan 1-2
npodeccuoHaIb-
HBIX TEPMHUHA.

U TOCJIEI0BATE b
Ha.

HcnonwszoBano 60-
aee 2 mpodeccuo-
HAaAJIBHBIX TEPMH-
HOB.

JoBaTeNbHA U JIOTHA
YECKHM CBSI3aHa.
Hcnonp3oBaHo Oouee
5 mpodeccruoHanbHBIX
TEPMHUHOB.

Odopmie-
HUE

He
HBI

HCTIONIb30BA-
uHpopManu-

HWcnons3oBannl

nH(pOpPMalMOHHbIE

HMcnons3oBanbl

nH(pOpMaIOHHbIE

[[lupoko  HCOIB30-
BaHbl MH(pOPMAIMOHA
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OHHBIE TEXHOJIO- | TEXHOJIOTHH TEXHOJIOTHH HBIC TEXHOJIOTUH
run (PowerPoint). | (PowerPoint) ua- (PowerPoint). (PowerPoint).
bonpme 4 omwu- | CTUYHO. 3-4 He Oomee2 omu- OTCYTCTBYIOT OO
00K B TpEICTaB- | OMIMOKU B Tpen- OOK B MPEICTaBiIs- KU B MPEACTABISEMOM
nseMori  uMHQOp- | cTaBaseMOll  WH- eMol  MH(pOpMa- MH(POPMAIIHH.
MalllH. dhopmanuu. LUH.

OTBeTbl Ha BOIPOCHI
Tonbko oTBeThl Hal OTBETHI HA BOIPO-
OtBersl Ha | Her orBeToB Ha MOJIHBIE C TPUBUJICH
JJIEMEHTapHbIE BO- Chl TOJHBIC W/HUIY]

BOITPOCHI BOIIPOCHI. HHUCM IIPUMEPOB
IIPOCHI. YaCTUYHO IIOJIHBIC. WIIH

[Tponenypa oneHMBaHUS KOMIETEHIIMI OOYYaOLIMXCS OCHOBaHA HA CIEAYIOIIMX CTaHAap-
Tax:

1. IleppoarYHOCTb IPOBENEHUS OLIEHKH (10 KaXKJIOMY pa3/iely JUCLUILINHEI).

2. MHOroCTyneH4aTocTh: OLICHKa (KaK IpenojaBaTesieM, Tak U CTYASHTaMH IPYIIIbI) U

CaMOOIIEHKa 00yuaromerocs, o0CyxIeHUe pe3ylbTaTOB U KOMIUIEKC MEp IO YCTPAHEHHIO
HE/I0CTaTKOB.

3. ENMHCTBO HCIIONIB3YyEeMOI TEXHOJIOTUH Il BCEX OOYYarolUXCsl, BBIIOJIHEHHE YCIOBUI
COIIOCTaBUMOCTH PE3yJIbTaTOB OLICHUBAHUS.

4. CobutoieHre NOCie10BaTeIbHOCTH IPOBEAEHUS OLEHKU: IIPETYCMOTPEHO, YTO Pa3BUTHE
KOMIIETEHIIMH MAET MO BO3PACTAHUIO UX YPOBHEH CIOXKHOCTH, @ OLICHOYHBIE CPEICTBA Ha KaXKIOM
JTafne Y4YMTHIBAIOT 3TO Bo3pacTaHue. Tak Mo KaKAOMY pa3zieiy JUCLUIUIMHBI UJIET HaKOIUIEHHE
3HaHUi, Ha IPOBEPKY KOTOPBIX HAIIPABIICHbI TAKUE OLIEHOYHbIE CPEACTBA KaK YCTHBIN ONpPOC U MOJ-
rOTOBKa JOKIAoB. Jlasee mpoBOIUTCS 3aJavyHOEe OOydUeHME, IO3BOJISAIONIEE OIEHUTh HE TOJBKO
3HaHUsS, HO YMEHUs, HaBbIK U ONBIT NMPUMEHEHHs CTYACHTOB IO UX NpuMeHeHuto. Ha 3akmroun-
TEJIbHOM 3Tale MPOBOJUTCS TECTUPOBAHUE, YCTHBIM ONPOC WM MUCbMEHHAs KOHTpOJIbHAs padoTa
0 paszeny.

[IpoMexyTouHas aTTecTalysi OCYLIECTBIISIETCS, B KOHIIE KaKJJOTO CEMECTPA U IMPEACTaBISAET
co00if UTOrOBYIO OLIEHKY 3HAHUH MO JUCLHUIUIMHE B BU/E IPOBEACHUS IK3aMEHALlMOHHOM npoLeay-
pHI (3K3aMeHa), BHICTaBJICHUS 3a4€Ta, 3alllUThl KypCOBOM pabOThI.

[Tponetypa mpoMeKyTOUHOM aTTecTalMy MPOXOJUT B cOOTBETCTBUU C IlonoxkeHnem o Teky-
IIeM KOHTPOJIE M MPOMEXKYTOUHOW aTTecTauuu oOydarommuxcs. [IpomexyrouHas arrectanus B
¢dopme 3aueTa MPOBOAUTCS B (hopMe KOMITBIOTEPHOTO TECTUPOBAHUS MIIM YCTHOTO OMpoca, B popme
9K3aMeHa - B yCTHOU (popme.

ATTecTallMOHHBIE UCIIBITAaHUS B (hOpMeE 3aueTa MPOBOJATCS IMPEroaaBaTesieM, BeAYIIUM JIeK-
LMOHHBIE 3aHATHUS MO JAHHOW JUCLMILIMHE, UM MPEnoiaBaTesIMU, BEIyIIMMU PAKTUUYECKHUE 3a-
HATHUS. ATTECTallMOHHBIE MCIBITAaHUS B (pOpME YCTHOrO 3K3aMEHa MPOBOJSATCS MPErNoAaBaTeseM,
BEYILIUM JIEKIIMOHHBIE 3aHSTHS 110 JaHHOM nuciuiuinHe. [IpucyrcTBre MOCTOPOHHUX JIMI] B XOJ€
MIPOBE/ICHUS aTTECTAl[MOHHBIX UCHBITAHUN 0€3 pa3peleHHs peKTopa WM MPOpPEKTopa He JO0MmycKa-
eTcs (3a UCKII0YeHHEM paOOTHUKOB YHUBEPCUTETA, BHIMOIHSIIOUIMX KOHTPOJIUPYIOUIHE (PYHKINUU B
COOTBETCTBUM CO CBOMMH JIOJDKHOCTHBIMH OOSI3aHHOCTSIMH). B ciydyae oTCyTCTBHS BEAyIIEro mpe-
M0/1aBaTeNsl aTTECTAllMOHHBIE MCIBITAHUS MPOBOJATCS MPENojaBaTeiIeM, Ha3HaYeHHbIM MHCbMEH-
HBIM pacHopsDKEHUEM 1o Kadenpe.

WHBammapl U JMa ¢ OTpaHWMYCHHBIMH BO3MOXXHOCTSIMH 37I0POBbsI, UMEIONINE HAPYIICHUS
OIOPHO-JIBUTaTEeNILHOTO alllapaTta, MOTYT JOMYCKAaThCS Ha aTTECTAI[MOHHBIC HUCIBITAHHUS B COIMPO-
BOXKJIEHUU aCCHUCTEHTOB-COMPOBOXKIAIOIIUX.

Bo Bpemst aTTecTallMOHHBIX UCHBITAHUN OOydarolyecs MOTYT MOJb30BaThcs pabodeit mpo-
IrpaMMOil AMCUMILINHBIL, @ TAK)KE C pa3pellieHus MPenojaBaTesis ClpaBOYHOW U HOPMaTUBHON JIUTeE-
patypoii, KaJabKyISTOPAMHU.

Bpems moarotroBku oTBETa MPH Caye 3K3aMeHa B YCTHOW (popMe AOIKHO COCTaBISATh HE Me-
Hee 40 MUHYT (110 KeJIaHUI0 00Y4aloIIerocss OTBET MOXKET OBITh TOCPOUYHBIM). Bpemst oTBeta — He
6osee 15 MUHYT.
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[Tpu mpoBeACHNHU YCTHOTO 3K3aMeHa SK3aMEHAI[MOHHBIN OUJIeT BEIOMpPAET caM HK3aMeHyeMBbIN
B ClIydyallHOM nopsiake. IIpyu moaroroBke K yCTHOMY 3K3aMEHY 3K3aMEHYEMBbIH, KaK IIPAaBHIIO, BEIET
3aIlUCH B JIMCTE YCTHOTO OTBETA, KOTOPBIH 3aTeM (110 OKOHYAaHUH K3aMEHA) CIAETCs HK3aMEHATOPY.
DK3aMeHaTOpy MpeNoCTaBIseTCs IPaBo 33aJaBaTh 00yUYarOIIUMCS TOTIOJIHUTEIbHbIE BOIIPOCHI
B paMKax IPOrpaMMbl JUCLUIUIMHBL, a TAK)KE, IOMUMO TEOPETUYECKUX BOIIPOCOB, 1aBaTh 3aJadH,

KOTOPBIC N3YyHAJIMCh Ha ITPAKTUYCCKUX 3aHATUAX.

OHGHKa PE3YyJIbTAaTOB KOMIIBIOTCPHOI'O TCCTUPOBAHHUA M YCTHOI'O ATTCCTALIMOHHOI'O HCIIBITA-
HUSA OOBIBIIIETCS 06yqa101u1/1Mc;1 B JICHb €I'0 IIPOBCACHUS.

6. MIEPEYEHD OCHOBHOI7IU U JONOJIHUTEJIbHOM YYEBHOM
JUTEPATYPbBI, HEOBXOJUMOM 151 OCBOEHU S JUCIIUIJINHBI

OcHoBHas JInTeparypa

KoanuecTtBo B 0MOJHOTEKEe / CCHIIKA HA
9BC

Kucenes, A. A. YnpasieHue npoeKTamMu : yIeOHHUK
: [16+] / A. A. KuceneB. — MockBa : Jlupekt-
Menua, 2023. — 460 c. : wi., Tabi. — Pexxum octy-
na: o MOJIITHCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=697
955 — bubmwmorp.: c. 439-446. — ISBN 978-5-4499-
3517-5. — DOI 10.23681/697955. — TekcT : 3ieK-

TPOHHBIN.

https://biblioclub.ru/index.php?page=book&
id=697955

YrpaBieHue nmpoekTaMu : pyHIaMEeHTAIbHBIN KypC
: yuebnuk : [16+] / A. B. Anemun, B. M. Anbius,
K. A. barpatuonu [u np.] ; nmox pen. B. M. AHb-
mna, O. H. Mnepunoii. — Mocksa : M3aarensckuii
oM Bricnreit mikosbsl skoHomukn, 2022. — 800 c. :
ui., Tadna. — (YueOHuku BeIicmiedl mKobl 3KOHO-
MUKH). — Pexxum pocryna: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=699
578 — bubmmorp. B kH. — ISBN 978-5-7598-2313-1
(8 mep.). — ISBN 978-5-7598-2413-8 (e-book). —
DOI 10.17323/978-5-7598-2313-1. — Tekcr : 211ek-

TPOHHBIN.

https://biblioclub.ru/index.php?page=book&
id=699578

JlomoJIHuTeIbHAS JIUTEpPaTypa

KoanyecTtBo B 0MOJHMOTEKEe / CCHIIIKA HA
IBC

®omuueB, A. H. YmpaBienue npoektamu : yueo-
Huk / A. H. ®omuueB. — Mocksa : JlamkoB u K°,
2023. — 258 c. : cxeM., Tabn. — Pexxum moctyna: mo
MOJIITHCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=696
997— bubmmorp. B kH. — ISBN 978-5-394-05026-8.
— TeKcT : IeKTPOHHBIN.

https://biblioclub.ru/index.php?page=book&
i1d=696997

Munnnun, FO. b, Yopasnenne npoekramu : yue0-
Hoe mocodue / 0. b. Munmmn, H. A. JIebexnes, O.
B. Jluceitkuna. — Mocksa : MI'TABMub um. K.H.
Ckpsbuna, 2022. — 158 ¢. — ISBN 978-5-4443-
0228-6. — Texct : smekTpoHHbIH // JlaHb : 27ek-
TPOHHO-OMOMMOTEYHAsT  CHCTEMaA. URL:
https://e.lanbook.com/book/331373 — Pexum no-
CTyTa: JJIs aBTOPU3. MOJIb30BATENCH.

https://e.lanbook.com/book/331373
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7. METOAUYECKHUE YKA3ZAHUSA JJ51 OBYUYAIOILIIUXCSA IO
OCBOEHMIO JUCHUIIJINHBI
Memoouueckue pekomenoayuu no padome Ha0 KOHCNEKMOM JEKYUILL 608peMA U NOCTIE
npoeeoenus 1eKyuu.

B xo0/1€ NeKIMOHHBIX 3aHATUN 00Y4arOIIUMCS PEKOMEHAYETCS BBIIOIHATh CIEIyIOIINe eii-
cTBus. Bectn KoHCnekTHpoBaHue yueOHoro marepuana. Odpamars BHUMaHue Ha Kateropuu, ¢op-
MYJIMPOBKH, PAaCKPBIBAIOLINE COAEPKAHUE TEX WJIM MHBIX SABJICHUU U MIPOLIECCOB, HAYYHBIE BBIBObI
U IPAKTHYECKUE PEKOMEHJAIMU 110 UX NPUMEHEHUIO. 3aaBaTh MPENOIaBaTENI0 YTOUHSIOIUE BO-
IIPOCHI C LENbIO YSICHEHUSI TEOPETUUECKUX MTOJIOKEHUM, PA3PEIICHHS] CIIOPHBIX CUTYaIUH.

JenarenbHO OCTaBUTH B pa0OYMX KOHCIIEKTAX IOJIsl, HA KOTOPBIX O HEayJUTOPHOE BPEMs MOXK-
HO CJIeJIaTh TIOMETKM W3 PEKOMEHIOBAaHHOW JIMTEPATyphl, JOIMOJHSIOIIME MaTepUanl MpPOCTyHIaHHON
JIEKLIUH, a TAKKe ITOTYEPKUBAOIIHE 0COOYIO0 BAKHOCTh TE€X MM HHBIX TEOPETUUECKUX TIOJIOKECHHUM.

Memoouueckue pekomenoayuu K NPAKMUYECKUM 3AHAMUAM C RPAKMUKOOPUEHMUDO-
6AHHBIMU 3A0AHUAMU.

[Tpu mOAroTOBKE K MPAKTUYECKUM 3aHATHUAM OOYYarolMMcS HEOOXOAUMO M3YYHUTh OCHOB-
HYIO JINTEPATYpPY, O3HAKOMUTHCA C JOIMOJIHUTENBHON JIUTEPaTypoil, HOBBIMU MYOJIMKALUSIMU B I1€-
PUOAMYECKUX U3JAaHUAX: KypHaJax, razerax u T.4. [Ipu 3ToM ydyecTh pekoMeHanuu npenojaBaTe-
7 1 TpeOoBaHMUs y4yeOHOM mporpaMMbl. B XoJe MOArOTOBKM K MPAKTUYECKUM 3aHATHUAM HEOOXO-
JIUMO OCBOMTbH OCHOBHBIE IOHSATUSA U METOJUKH pacyeTa MOKa3aTesiei, OTBETUTh Ha KOHTPOJIbHBIC
oInpochl. B TeueHue nmpakTUUECKOro 3aHATUS CTYAEHTY HEOOXOAMMO BBIIOJIHUTH 3a/1aHHs, BblIaH-
HbIE TPEINoiaBaTeseM, YTO 3aUYUTHIBACTCS KaK TEKyIas padoTa CTy/IeHTa U OLIEHUBAETCS 110 KpUTe-
pusiM, peACTaBIeHHBIM B myHKTax 5.4 PI1/I.

Memoouueckue pekomenoayuu no no020mosKe 00K1aod.

[Tpu moaroroBke AOKIana peKOMEHAyeTcs caenath cienyrouiee. COCTaBUTh IJIaH-KOHCHEKT
cBoero BeIcTyIuieHus. [Ipogymars npuMepsl ¢ 1eTbi0 00ecieyeHns TECHON CBSI3U U3y4aeMOl Teopuun
¢ mpakTHKoW. [IoATOTOBUTH CONMPOBOIUTEIBLHYIO CIIAW-PE3CHTAIIUIO H/WIIU JIEMOHCTPAIIMOHHBIN
pa3gaTouHbId MaTepuai 1Mo BeIOpaHHON TeMe. PekoMeHyeTcss MpoBeCcTH JI0Ma PETETHIIMIO BHICTYII-
JICHUS C LEJIbI0 OTPAOOTKU PEYEBOI0 ammapara u NpoAoJKUTEIbHOCTH BBICTYIUIEHUS (periaMeHT— /-
10 muH.).

Buvinonnenue unouseudyanvHovix munoguix 3aoau.

B cinyyae npomyckoB 3aHATHH, HaIMYUs WHAMBUIYAIbHOTO rpaduka oOydeHUs u Juid 3a-
KpEIUIEHUsI TPAKTUYECKUX HABBIKOB CTYAEHTaM MOTYT OBITh BbIJAHbl THUIOBbIE MHAWBHUyaJIbHbIE
3aJJaHMsl, KOTOpPbIE JJOJDKHBI OBITh CJaHBI B YCTAHOBJIEHHBIHN MPENoaBaTeIeM CPOK.

Pexomenoayuu no pabome c HayuHoil U y4eoOHOIl TUmePamypoi

PaboTa ¢ yueOHOI 1 HayyHOW JIUTEpaTypol sBISETCS INTaBHOU (POPMON CaMOCTOATENBHOM
paboTel U HEOOXO0/MMa MpHU MOATOTOBKE K YCTHOMY OMNPOCY Ha MPaKTUYECKUX 3aHATHUSAX, K KOH-
TPOJIbHBIM paboTaM, TecTUpoBaHHIO. KOHCHEKThI HaydHOW JUTEpaTypbl NMPU CAMOCTOSTEIbHON
MO/ATOTOBKE K 3aHSTHUSIM JOJKHBI OBITH BBIIIOJHEHBI TAK)KE aKKYpaTHO, COJEPKaTh OTBETHI HA KaXk-
JIbIA MTOCTABJICHHBIH B TEME BONPOC, UMETh CCBUIKY Ha MCTOYHUK MH(OpPMAIMM C 00sS3aTeIbHBIM
YKa3aHUEM aBTOpAa, HA3BAHMS U IOAA W3JaHMs UCIIOJIb3YEeMOW HaydHOM jurTepaTypbl. KoHCIEekT
MOJKET OBITh OMOPHBIM (COJEPKATh JIUIIb OCHOBHBIE KIIFOUEBBIE MO3UIMH), HO MIPH ITOM I103BOJIS-
IOLUM JIaTh TOJHBIA OTBET MO BOMPOCY, MOKET OBITh MOAPOOHBIM. OObEM KOHCIIEKTA OIpeeseT-
Csl CaMUM 00YYarOLMCH.

B nporuiecce paboThl ¢ yueOHON 1 HAyYHOU JIUTEpaTypoit 00yUaroIUuiCs MOXKET:

- JIeNaTh 3alUCH 10 X0y YTEHHUS B BUJIE IPOCTOrO WJIM Pa3BEPHYTOrO IIaHa (CO3/1aBaTh Ie-
peUYeHb OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B HCTOUHUKE);

- COCTaBJIATh TE3UCHI (IUTUPOBaHKE HanOoJiee BaXKHBIX MECT CTaThH WJIM MOHOTpaduu, Ko-
POTKOE U3JI0KEHUE OCHOBHBIX MBICIIEH aBTOPA);

- TOTOBUTH aHHOTAIUH (KpaTKoe 0000IIeHHEe OCHOBHBIX BOMTPOCOB pPaOOTHI);

- CO3/1aBaTh KOHCIIEKTHI (pa3BepHYThIE TE3UCHI).
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8. KOMILIEKT JIMIEH3UOHHOI'O U CBOBOJHO PACITPOCTPAHAEMOI'O
INPOI'PAMMHOI'O OBECIHIHEYEHHUSA, B TOM 4YMCJIIE OTEYECTBEHHOI'O

IMPOU3BOJACTBA

Windows 10 Home Get Genuine
OpenOffice Croboano pacipocrpansemoe I10

Yandex Browser
7-zip
Zoom
Unreal commander
Adobe acrobat reader
JIaboparopus MMUC «Ilnaubny
Dr. Web
Windows 8.1
Office Standard 2013
Skype

Microsoft Office 2007
Windows 8.1 Professional
Office Standard 2013
Google Chrome

MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine wCOA

Cucrema xouteHT —¢punprpanun SkyDNS (SkyDNS arenr)

Ilepeyennb npogeccHOHANBHBIX 023 JAHHBIX:

1. OGmepoccuiickasi ceTh pacrpocTpaHeHus mpaBoBoil nHpopmaun «Koncynabsrant [Imrocy

http://www.consultant.ru

CIICTAPAHT http://www.garant.ru

Karasor poccutickux CMU http://www.smi.ru
DxoHoMmuueckuit mopran http:// economicus.ru

o~

http://www.ecs
Hepeqeﬂb l/lH(l)OpMalH/IOHHbIX CIIPAaBOYHLIX CUCTEM

®denepanbHbIi 00pazoBaTeNbHbIN opTal «9xkoHOMEUKA. Connonorus. MeHempKMeHT) -

HaumenoBaHue pecypca

Pesxxum nocryna

OdunuanbHbiii caiit MunucrepctBa puHancoB PO

http://www.minfin.ru/

Odunmansublil caiiT depepanbHON CITyKObI rOCy1apCTBEHHON
CTaTUCTUKH

http://www.gks.ru

Odunmansusiii caift Lentpanbaoro banka PO

http://www.cbr.ru/

OdurmanbHelii caift MuHHCTEpCTBa CENBCKOTO X035HCTBa U MPOJIO-
BOJIbCTBUsI POCTOBCKOM 00nactu

http://www.don-agro.ru

OdurmanbHelil nopTan npaBuTenbcTBa PocToBekoit obactu

http://www.donland.ru

MuHHCTEPCTBO IKOHOMUYECKOTO PA3BUTHSI U TOProBiau Poccuii-
ckon Penepaunn

http://www.economy.qgov.ru/

OduimanbHeIi noprai npaButenbersa PoctoBekoit obmactu.

http://www.donland.ru

OBC «Jlanby. — Pexxum nocryma: www.e.lanbook.com

3narenscTBO «J1aHb»

MuHHCcTEpCTBO 1O Hasoramu cobopam PO

www.nalog.ru

9. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXO/INUMAS IS
OCYHIECTBJIEHUSA OBPA3OBATEJIBHOI'O ITPOLUECCA ITO JUCHUIIJIMHE
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http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
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http://www.minfin.ru/

YueOHble ayIMTOPHHU VISl POBeeHUs Y4eOHBIX 3aHATHH - OCHAIICHBI 000pyIOBaHUEM

U TEXHUYCCKUMU CPEACTBAMU O6y‘leHI/I$I.

IHomenenune il caMOCTOATENbHOH PadOTBI — OCHAIICHBI KOMIIBIOTEPHONM TEXHUKOU C
BO3MOJKHOCTBIO TMOJIKIIIOUEHUsI K ceTh "MHTepHeT" 1 obecrnedueHneM I0CTyna B JICKTPOHHYIO HH-

(dhopMaimoHHO-00pa3oBarenbHy0 cpeay OpraHu3anuu.

OcCHaIlleHHOCTh U aJIpec MOMEIIECHUI

HaunmenoBanue nomMemneHun

Anpec (MecTonosoxe-
HYE) TOMEIICHUI

Aynutopus Ne 53 YueOHast ayauTopus UIs MPOBEACHUS 3aHATHI JIEKIIMOHHOTO THIIA,
CEMUHAPCKOTO THIA, KyPCOBOTO MPOCKTUPOBAHUS (BBIIOIHEHUS KYPCOBBIX padoT), Tpym-
MOBBIX M WHIWBHIYAIbHBIX KOHCYNbTalUH, TEKYIIET0 KOHTPOJIS M MPOMEXYTOYHOH aTTe-
CTalliH, YKOMIUICKTOBAaHHAs CIICIHAIM3HPOBaHHON Mebenpo (pabodee MecTo mpernoaaBa-
TeJIsA, CTOJIBL, CTYJNbs, TPHOYHA, TOCKa MEJIOBas).

TexHndeckue cpencTsa 00ydeHHs: HAOOp IEMOHCTPAIIMOHHOTO 000pYI0BaHUS - HOYT-
OyK (TepeHOCHOI), IPoeKTop (EPEeHOCHOH), TPOEKIIMOHHBIN 3KpaH (IIepeHOCHOH); y4eo-
HO-HarJsIHbIe T0CO0Ms, 00ecreyrBaroliie TeMaTHUeCKHe WUTIOCTPalii, COOTBETCTBYIO-
e pabovyrM yueOHBIM ITporpaMmam - CTeHABI (6).

Windows 10 Home Get Genuine JIunemsus Ne 66241787 or 28.12.2015 OPEN
96248122ZZE1712 ot Microsoft Volume Licensing Service Center; OpenOffice Ceo6oa-
HO pacnpoctpansiemoe [10, nuuensus Apache License 2.0, LGPL; Adobe acrobat reader
CBobOomHO pacmpocTpaHseMoe MpomnpueTapHoe nporpaMmmHoe obecrniederne; MTC JlmHk
tapu¢ Free CBobomHO pacmnpoctpansemoe 10, Aunexc Tememoct CBoOomHO pacmpocTpa-
usiemoe I10 ; Yandex; 7-zip Ceo6oano pacnpoctpansemoe [10, GNU Lesser General Pub-
lic License

346493, PocrtoBckas 00-
nactb, OKTAOpbCKUN paiioH,
n. IlepcuaHoBckuii,  yiL
Kpusonuisixosa, qom Ne 27

Aynmutopus Ne 55 YueOHast aynuTopus s MPOBEACHUS 3aHATHH JEKIIMOHHOTO THIIA,
CEMUHAPCKOTO THIA, KyPCOBOTO MPOCKTUPOBAHUS (BBIIOJIHEHUS! KYPCOBBIX padoT), rpym-
MOBBIX M WHIMBHIYAIbHBIX KOHCYNBTalUi, TEKYIIEr0 KOHTPOJIS M MPOMEXYTOYHOH aTTe-
CTaIlMH, YKOMIUICKTOBaHHAs CIEIUATN3NPOBAaHHON Mebenbio (pabodyee MecTo ImpenoaaBa-
TEJIsl, CTOJIBL, CTYJIbS, TIPOCKIIMOHHBIN SKpaH).

Texunueckue cpeacTsa o0ydeHus:: HA0Op IEMOHCTPAIIMOHHOTO 000pYyI0BaHUS — HOYT-
Oyk(Acer), mpoekrop(Benq), npoekunoHHsIi 5kpaH; TeaeBuzop(Dexp) yueOHO-HarsaAHbIE
nocobusi, obOecrevnBarone TeMaTH4eCKUe WUIIOCTPALUH, COOTBETCTBYIOIINE PabO4YUM
y4eOHBIM ITporpamMmam - CTEHIHI (6).

Windows 10 Home Get Genuine Jlumensus Ne 66241787 or 28.12.2015 OPEN
9624812277E1712 ot Microsoft Volume Licensing Service Center; Office Standard 2019
OI'BOY BO Honckoit 'AY 0005644022 4100106435 AAD-26770; Adobe acrobat reader
CBo0OOIHO pacmpocTpaHseMoe MponpueTapHoe nporpaMmmHoe obecriederne; MTC JImHk
tapud Free CobomHO pacnpoctpansemoe 10, Aunexc Tememoct CBoOomHO pacmpocTpa-
usiemoe 1O ; Yandex; 7-zip CBoboano pacmpoctpansiemoe 110, GNU Lesser General
Public License

346493, PocroBckas 00-
nacte, OKTAOpbCKUI paiioH,
n. IlepcuaHoBckuii,  yiL.
Kpusomuisixosa, qom Ne 27

Aynutopus Ne 49 YyeOHast aynuTopus UIS MPOBEACHUS 3aHATHH JEKIIMOHHOTO THIIA,
3aHATHUI CEMHMHApCKOTO THUIIA, KypCOBOTO NPOEKTUPOBAHUS (BBIMOJHEHMSI KYpPCOBBIX pa-
60T), TPYIIOBBIX M WHAMBHIYAIbHBIX KOHCYJIbTalWi, TEKYIIETO KOHTPOJSI M IPOMEXY-
TOYHOM aTTecTallny, YKOMIUIEKTOBAHHAS CIICIMAIN3UPOBAHHOM Mebenbio (pabouee MecTo
MPeroiaBaTens, CTOJbl, CTyIbs, TPUOYHa, JOCKa MEJIOBast).

TexHndeckue cpeacTBa 00ydeHns: HAOOp JEMOHCTPAMOHHOTO 000pyIOBaHUS HOYTOY-
K1 (HepeHOCHbIE), (HHTEpaKTHBHAs JOCKa Smart ¢ MPOEeKTOpOM); yueOHO-HaTIAAHbIE T10-
cobusi, oOecreynBaroIMe TEeMAaTHYECKHE WJUTIOCTPALUK, COOTBETCTBYIOIIUE pPAa0O4YUM
y4eOHBIM ITporpamMmam - CTEHIHI (6).

Windows 10 Pro Jlumiensust Ne 66241795 ot 28.12.2015 OPEN 96248131Z2ZE1712 Mi-
crosoft Volume Licensing Service Center; Office Standard 2016 Jlunensus Ne 66241743
or 28.12.2015 OPEN 96247974ZZE1712 Microsoft Volume Licensing Service Center; MS
Windows 7 OEM SNGL OLP NL Legalization GetGenuine wCOA Cuer Nel834 ot
16.03.2010 OO0 «lOxnas CodreepHast koMmmnanus»; OpenOffice CBobonHO pacmpocTpa-
usiemoe [10, munensus Apache License 2.0, LGPL; Adobe acrobat reader CBobOo1HO pac-
npocTpaHseMoe npomnpuerapHoe nporpammuoe obecrieuenne; MTC Jlunak tapud Free
CBob6oxano pacripocrpansiemoe 10, SAnnexc Texemoct CBobonHO pacnpocTpansiemoe [10 ;
Unreal commander CBo6ogHo pacnpoctpansemoe I10, nuuensus freeware; Google
ChromeCBobogHo pacnpoctpansemoe [10, munensus freeware;, Dr.Web Jlorosop Ne

346493, PocroBckas 00-
nacte, OKTAOpbCKUI paiioH,
n. IlepcuaHoBckuil,  yiI.
Kpusommursikosa, mom Ne 27
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PI'A02040026 ot «05» Depans 2026 r. mexgy ®I'BOY BO «lonckoit TAY» u OO0
«KOMITAHUSA T'OHAAJIb®»; 7-zip CBobomno pacmpoctpansemoe 10, GNU Lesser
General Public License; Yandex Browser CBoGoauo pacmpocrpansiemoe I10O; JlaGoparo-
pust MMUC «Ilmansr» JoroBop Ne3830-254 ot 14 ampens 2025 r. mexxy ®T'BOY BO
«Jouckoit TAY» u OO0 «Jlaboparopus MMUC»

Aynmutopus Ne 57 Tlomemenne s XpaHEHUS U MPOQIIAKTHISCKOTO OOCITyKUBAHHS
y49e0HOTO 000PYHOBaHMHS, YKOMIDIEKTOBAHHOE CIIEIHAN3NPOBAHHOIN MeOEINbIo I XpaHe-
HUS 000pyIOBaHUS (CTOIBI, INKADBI).

Texunueckue cpencrsa oOydeHUs:: HAOOP JEMOHCTPAILIMOHHOTO OOOPYAOBaHUSI HO-
yT10yKH (TIepeHocHbIe) (2), MPOEKIMOHHBIE dKpaHb! (epeHoCcHBbIE) (3), MPOeKTOpPHI (TIepeHoc-
HbI€) (3) Mpuntep Pantum P2207(A4 1200*1200dpi 20 ppm 64Mb 600 MHZ USB 2/0) .

MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine wCOA Cuer
Nel1834 or 16.03.2010 OO0 «tOxnHast CodrBepHas kommanus». Adobe acrobat reader
CBoOOMHO pacmpocTpaHseMoe MpompUeTapHoe MporpamMmHoe obecmeuenue; Google
Chrome CBobGomno pacmpoctpansemoe 10, munensus freeware; Unreal Commander CBo-
6omao pacmpoctpansiemoe I10, mumensus freeware; MTC Jluak Tapud Free CobomHO
pacmpoctpansemoe [10, MTC JIunk tapud Free Cobomuo pacmpoctpansemoe [10, Sn-
nexc Tenemoct CBobonmHo pacmpoctpansemoe [10 ; Yandex Browser CBoGomHO pacmpo-
ctpansiemoe 10, Inc; ; Dr.Web Jlorosop Ne PI'A02040026 ot «05» ®espans 2026 T.
mexxay DI'BOY BO «/louckoit TAY» u OO0 «KKOMITAHUS I'OHIOAJIb®»; 7-zip Cso-
6oxno pacrnpoctpansemoe 110, GNU Lesser General Public License; Yandex Browser
CBoboano pacnpoctpansiemoe I10; Jlaboparopuss MMUC «Ilnaubr» JoroBop Ne3830-254
ot 14 ampens 2025 r. r. mexay ®TBOY BO «/lonckoit TAY» u OO0 «JlabopaTopus
MMUC»

346493, Pocrosckas 00-
nactb, OKTAOPbCKUN paiioH,
n. IlepcuanoBckuii,  yi.

KpuBommursikosa, mom Ne 27

Kabuner Ne 45 [omerenune ajst caMOCTOSITEIbHON PabOTHI (3JEKTPOHHBIN YHUTaIbHBIN
3al1), YKOMIUICKTOBAHO CICIHATM3UPOBAHHON (Yy4eOHOH) MEOeNbIo, OCHAIIECHO KOMIIbIO-
TEPHOW TEXHHKOU ¢ BO3MOXKHOCTBIO MOAKIIOUEHUS K cet "MHTepHEeT" 1 obecredeHo 10-
CTYIOM B 3JIEKTPOHHYIO HH(POPMannOHHO-00pa30BaTeNbHYI0 Cpely OpraHu3alyu.

Windows 8.1 JIuuensus Ne65429551 ot 30.06.2015 OPEN 95436094ZZE1706 ot Mi-
crosoft Volume Licensing Service Center; Office Standard 2013 JIunensus Ne 65429549
or 30.06.2015 OPEN 95436094ZZE1706 Microsoft Volume Licensing Service Center;
OpenOffice Cobomuo pacnpoctpansemoe I10, munensus Apache License 2.0, LGPL;
Adobe acrobat reader CBo6oaHO pacmpocTpaHseMoe MPONPHETAPHOE MPOrpaMMHOE 06ec-
neuenue; MTC Jlunk Tapud Free CBoboaHo pacmpoctpansemoe I10, Sunexc Tememoct
Csobonno pacmpocrpansiemoe 110 ; Yandex Browser CBoOomHO pacmpocTpaHsemoe
I[IOYandex Browser Cpobomno pacmpoctpansiemoe I[10; Jlabopatopus MMUC «AC
«Harpy3ska» {lorosop 8630 ot 04.10.2021 mexny ®I'BOY BO «/lonckoit TAY» u OO0
«JlabopaTopuss MMUCy; Jlabopatopus MMUC [lexkanat JloroBop Ne3830-254 ot 14 an-
pems 2024 mexny @I'BOY BO «/lorckoit TAY» u OO0 «Jlaboparopus MMUCy; JIabo-
patopust MMUC»ITnans» Jorosop Ne3830-254 ot 14 anpens 2025 r. r mexxay ®I'BOY
BO «/louckoit TAY» u OO0 «Jlabopatopus MMUCy»; Cructema KOHTEHT —()HIIBTPAIIUN
SkyDNS (SkyDNS arenr) Joroop Ne 2789-24 ot 16 mas 2024 1. . OO0 «CxkaitTHC»;
Dr.Web Jorosop Ne PI'A02040026 ot «05» @eppans 2026 1. mexay PI'BOY BO «JloH-
cxoit TAY» u O00 «KOMITAHUA I'DHIAJIbDy; 7-zip CB0GOIHO pacipocTpaHsIeMoe
ITO, GNU Lesser General Public License

346493, PocroBckas 00-
nacte, OKTAOpbCKUI paiioH,
I IIepcuanoBckuii,

yn.KpuBomnsikoBa, gom No
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