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1. TIEPEYEHb IIVIAHUPYEMBIX PE3YJIBTATOB OBYUYEHUA 11O JUCHUIIJIMHE,
COOTHECEHHBIX C INTAHUPYEMbBIMU PE3YJBTATAMU OCBOEHUS
OBPA3OBATEJIbHOM ITPOI'PAMMBbBI
1.1 TInanupyembiii mpoiiecc 0Oy4eHHUS MO AUCIUILUIMHE, HAMPABJICH Ha (DOPMUPOBAHHE CIie-

JYIOIIUX KOMITETEHIUI:

YuusepcanbHable komnereHuuu (YK):

- CriocoOeH ompenenaTh Kpyr 3a/1ad B paMKax MOCTAaBICHHOW IIeJIM U BHIOUpATh ONTHUMAlb-
HBIE CTIOCOOBI UX PELICHUS, UCXOMAS U3 JIEHCTBYIOIIUX MPABOBBIX HOPM, UMEIOIINXCS PECYpCOB U
orpannuenuii (YK-2).

NHauKaTopsl 10CTHKEHU KOMIIETEHIIMU:

- ®opmynHpyeT COBOKYIMHOCTh B3aMMOCBSI3aHHBIX 3aJlady, O00ECIEeUMBAIOIIUX JIOCTH)KEHUE
ey ¢ y4€ToM JieiicTByronmx npaBoBsix HopM (YK-2.1)

- OuieHHBaeT NOTPEOHOCTH B pecypcax U IJIaHUPYET UX MCIOJIb30BaHHUE MPU PEUICHUH 3a/1a4
B nipodeccuonanbHoi aestenbaoctu (YK-2.2)

- OneHMBaeT BEPOSTHBIE PUCKU M OTPAHUYEHHS B BHIOOpE PEILICHUS MOCTABJICHHBIX 33134
(YK - 2.3)

- [IpoekTHpyeT peleHne 3aaa4n, BEIOUpast onTuMabHbIi criocob ee pemenuns (YK - 2.4)

1.2 [Inanupyemble pe3ynbTaThl O0yUeHHs 110 TUCHUIUIMHE YTpaBiIeHHE MPOEKTaMH, Xapak-
TEPUBYIOIIUX ATanbl POPMUPOBAHUS KOMIIETCHIIMM, COOTHECEHHBIEC C IJIAHUPYEMBIMU pe3yibTaTa-
MU OCBOEHHS 00pa3oBaTelIbHOW MPOrpaMMbl MO HampaBieHuto noarotoBku 19.03.03 IIpoaykTsl
MATAHUS KUBOTHOTO MPOUCXOKIACHUS, HAMPABIEHHOCTh TEXHOJIOTHSI Msica U MSCHBIX MPOJYKTOB
Mpe/ICTaBJICHbI B TaOIUIIE:

Kon [Tnanupyemble pe3yabTaTbl 00ydeHUs

KOM-
Conepxanue Kon n nanmenoBanue

Ie- dopMHpyeMbIe 3HAHUS, YMEHUS U
KOMIIETEHITHH WHJ/INKATOpa TOCTUKCHUS

TEeH- 11uBBIKH

KOMIICTCHIINU
195051
1 2 3 4

VK- | Cocoben ompene- | YK - 2.1 ®opmynupyer | 3nanue: OCHOBHBIX IOHSATHH, TEOpHU

2 | nATh KpYr 3alla4 B | COBOKYITHOCTh B3aUMOCBS- | YIIPABJICHHsS MPOCKTaMU; KJIaCCH(HKa-
pamMKax TIOCTaBJICH- | 3aHHBIX 3a]1ad, 00ECIeYH- | MU MPOEKTOB; METOJIOB IMOCTAHOBKH
HOW 1LIeM U BHIOM- | BAIOIIUX JOCTHIXKEHHE Iie- | IeNiel MpoeKTa, ero 3aj1ay mpu 3aJaH-
paTh ONTHMAaJIbHBIE | TU C YYETOM JEWUCTBYIO- | HBIX KPUTEPHSIX, LENEBBIX (DYHKIUSX,

CHocoObl MX pelle- | UMX MPaBOBBIX HOPM OrpaHMYEHUSAX OCHOBHBIX HOpPMAaTHB-
HUS, UCXOAS U3 HBIX M IPAaBOBbIX MEXaHU3MOB YIIPaB-
JNENCTBYIOIMX IIpa- JIEHUS IPOEKTaMH.

BOBBIX HOpM, HMe- Ymenue: onpenenstb uenu, nmpeaMer-
IOIUXCA  PECYpCOB HYI0 00J1acTh U CTPYKTYpBI IpOrpam-
Y OTpaHUYEHUI MBI, IPOEKTA; UCII0JIb30BATh 3HAHUS 00

OCHOBHBIX MOHATHSX YIPABIEHUS IPO-
eKTaMd B Npo(ecCUOHATBLHOW Jes-
TEIbHOCTH;

Haegvik.: ocymecTBIeHUsI KOHTPOJS CO-
OTBETCTBUSI Pa3pabOTaHHBIX JOKYMEH-
TOB JCHCTBYIOIIEH HOPMATHUBHOW H
MpaBOBOM JOKYMEHTAallUM C TOYKH
3peHHUsI YIIpaBJICHUS TPOCKTaMU




VYK - 2.2 OuenuBaer no-
TpeOHOCTh B pecypcax H
IUIAHUPYET HX HCIIOJIB30-
BaHUE MPH PEIICHUH 3a/1a4
B NpoeccHoHanbHON Jie-
ATEIBHOCTU

Onvim OesimenvHocmu: TPUOOPETATH
ONBIT JIEATENIbHOCTH, TPUMEHsS Ha
MPaKTUKE CIIOCOOHOCTh (POPMYITHPO-
BAaTh COBOKYIHOCTb B3aMMOCBSI3aHHBIX
3a/a4, OCYIIECTBIIEHUSI KOHTPOJS CO-
OTBETCTBUSI pa3pabOTaHHBIX JIOKYMEH-
TOB JCHCTBYIOIIEH HOPMAaTHUBHOW W
MPaBOBOM JOKYMEHTALlMM C TOYKHU
3peHusl YIpaBJIeHUs TPOEKTaMU

3HaHue: KOHUEILMM, CTpaTeruii U Mo-
Jieneil yrpaBiieHUsI pecypcaMu IpoeK-
Ta; KPUTEPHUEB MPUHATUS OpraHU3aIU-
OHHO-YIPABJIEHYECKUX PELICHUN 10
3¢ (PEKTUBHOMY HCIIOJIB30BAHHUIO PpeE-
CYpCOB B 3aBHCHMOCTH OT (DaKTOpOB
BHEIIHEH ¥ BHYTPEHHEH Cpe/bl POCK-
Ta; YCJIOBHI TPUMEHEHHUS W METOJIOB
pacuera mokaszatenei 3¢(HEeKTUBHOCTU
VIIpaBICHUS peCypcamu.

Ymenue: paccuntbiBaTh, MHTEPIPETHU-
poBaTh W MOJICIIMPOBATH ITOKA3ATEIU
3G (HEeKTUBHOCTH YIPaBICHUS peECyp-
CcaMH ¥ 3aTpaTaMu; BBIOMPATh METO/IbI
pacmpesieieHusi pPecypcoB  IPOEKTa;
npuHUMaTh 3(QEeKTUBHBIE CcTpaTeru-
YecKue OpraHU3aIMOHHO-
VIpaBIEHYCCKUE PEIICHUS Ha OCHOBE
HEOOXOJUMOM M JTOCTATOYHOH HHGOP-
MaIlMH O Pecypcax M 3aTpaTax M aJIeK-
BaTHBIX CUTYaI[UU KPUTEPHEB

Hasvix: npuHsTHS HedopMann3o-
BaHHBIX YNPABICHUECKUX  PEIICHUH,
obOecneunBaromux 3(pPexkTuBHOE UC-
MOJIb30BaHKE PECYPCOB MPOEKTA; pac-
yera TOKa3aTelei, XapaKkTepH3yro-
IIMX PECypChl W 3aTPaThl MPOEKTA,
MpHeMaMH WX BU3yalU3allud U UHTEP-
npeTanuu

Onvim OesamenvHocmu TNPUOOpPETATH
OTBIT JICATCIHHOCTH, TPUMEHSS Ha
MPAKTUKE CIMOCOOHOCTh MPUHUMATH
He(OpMaT30BaHHBIC YIIPABICHICCKIEC
pewieHus, obecneunBarone >Ppdex-
TUBHOE HCITOJIF30BaHUE PECYPCOB TPO-
eKTa.




VK - 2.3 OuenuBaer Be-
pOSTHEIE PUCKH U OIpaHU-
YEHUsI B BBHIOOpE pEIICHUS
IIOCTAaBJICHHBIX 3a1a4

YK - 2.4 IIpoektupyer
pelieHre 3a1a4n, BeIOnpas
ONTHUMAJBHBIA CIOCOO ee
pelIeHus

3uanue: OCHOBHBIX TOJIOXKEHUS, Tep-
MUHBI, ONpEAETICHUs U KaTeropuu
yIpaBJIEHUS] PHUCKaMM, €ro MEeCTO H
POJIb B MPOU3BOACTBEHHON M COIIUAIIb-
HOSKOHOMHYECKOM CHUCTeMax; METOJbl
yIpaBJIeHUs] pUCKaMU B BbIOOpe pere-
HUS [TIOCTABJICHHBIX 33/1a4.

Ymenue: omnpenenste MeTOAbl HJIEH-
TU(UKAUKY U OLEHKH pHCKa, KOTOpPbIE
COOTBETCTBYIOT JIaHHOW PHUCKOBOU CH-
Tyallud; yMeTb HCIOJb30BaTh COBpE-
MEHHBIE CIOCOOBI WACHTHU(HUKAINUA U
OLIEHKH PHUCKA; IPOEKTHUPOBATH CUCTE-
MBI YIPaBJICHUS PHUCKAMH, KOTOpBIC
COOTBETCTBYIOT MOJIEIM PUCKOBOM CH-
Tyaluy; UCIOJIb30BaTh METObI U TEX-
HOJIOTMM YNPaBJIECHUS PHUCKAMU IIpU
pELICHUH MTOCTABJICHHBIX 3a/1a4
Hagvik: BBIABICHUS, OLICHKH U YIpPaB-
JICHUS] PUCKaMH MPOEKTa; pa3paboTKu
Mep MPOTHBOJEHCTBUS PUCKAM, YIpo-
3aM ¥ (pakTopaM HEONpeAEeIEHHOCTH
Onvim  OdesimenvHocmu TPUOOPETATH
ONBIT JEATENbHOCTH, TPUMEHSS Ha
IPAKTUKE  CIIOCOOHOCTb  BBIABIATH,
OLICHWBATh W YIPABICHHUS PHCKAMHU
IpOeKTa, pa3padaTbIBaTh MEPbI IPOTH-
BOJICHCTBHS pUCKaM, yrpo3am, (hakTo-
paM HeolpeaeIEHHOCTH.

3uanue: 3a1a4 U NPUHLUIIOB MTOCTPOE-
HUSI CUCTEMBI YIIPABICHUS IPOCKTAMU;
OCHOBHBIX METOJIOB  ONTHUMAJILHOTO
TUTAHUPOBAHMS, a TaKKe BO3MOXKHO-
CTe W OrpaHMYeHMH UX MPUMEHEHHUs
B KOHKPETHBIX YCIOBHAX

Vmenue: BBIABIATH OTKIOHEHHS OT
YCTQHOBJICHHBIX KPUTEPHEB U IOKa3a-
Tenel QyHKIIMOHUPOBAHUSI TIPOIIECCOB
U aJMMHUCTPAaTHUBHBIX PpErJaMeHTOB,
3HAYUMBIX C TOYKM 3peHHs obecrieye-
HUS ONTUMAJIBHOTO peIIeHUs 3ajaad
NpU YIPaBJICHUS POSKTaMU

Hagvik: pelieHnss KOMIUIEKCa 3KOHO-
MHUYECKUX 3a7ad M MPOBEIEHUS BapH-
aHTHBIX PacyeToB MpPHU BBHIOOPE ONTH-
MaJIGHBIX PEIMICHHH B YIPaBICHUU
MPOEKTaMHU.

Onvim  OesimenbHocmu TPUOOPETATH




oope

OIBIT JEATEIbHOCTH, INPUMEHSS Ha
NPAaKTUKE CHOCOOHOCTH peIIaTh KOM-
IIJIEKC SKOHOMHUYECKUX 3a/1a4 U MIPOBe-
JICHUs BapUAHTHBIX PacyeToOB IIPU BBbI-
ONTUMAaJbHBIX

YIIPABJICHUH IIPOCKTAMM.

peuieHuii B

2. OFbEM JUCHUIIVIMHBI B 3BAYETHBIX EAUHUILIAX C YKASAHUEM
KO/INYECTBA AKAJEMHUYECKHUX YACOB, BBIIEJIEHHBIX HA
KOHTAKTHYIO PABOTY OBYYAIOIIIUXCHA C IIPEITIOJABATEJIEM U HA
CAMOCTOATEJIBHYIO PABOTY OBYYAIOIIUXCS

KonrakTHas pa6ora c npeno-
AaBaTeeM dopma npome-
Tpynoem- Konrakrnas pa-|, | &KyTO4HO# aTTe-
ceMecTp| KOCTh Mercuii HpaKTI/I:{. 6oTa Ha mpoMme- pa6oTa, uac. CTalHuu
3.E. / yac. aac ’| 3ansTHIA, | KyTOUHYIO aTTe- ’ (3K3./3a4er ¢
) yac. CTANMIO, OIleHK./3a4eT)
yac.
ouHasi popma odyuenusi 2024, 2025, 2026 rox Hadopa
4 | 3108 | 32 | 32 | 0,2 \ 43,8 \ 3auer
3aouHas popma o0yuenus 2022-2024, 2025, 2026 rox nadbopa
5 | 3108 | 4 | 8 | 0,2 | 95,8 | 3auer

3. COAEP)KAHME JMCHUIIVIMHBI, CTPYKTYPUPOBAHHOE 110
TEMAM (PA3JEJIAM) C YKASAHUEM OTBEJIEHHOI'O HA HUX KOJIMYECTBA
AKAJEMHUYECKUX U BU1OB YYEBHbBIX 3AHATUU

3.1 CtpykTypa AMCUUIINHBI cocTOUT U3 10 pa3aenos (Tem):

CTpyKTypa IUCHUIUIAHBI

Tema 1. Tema 2. Tema 3. Tema 4.
Teopernueckue OCHO- Lenb u cTparerus [TnarupoBanue Mpo- | YNpaBICHUE CTOMMO-
BbI YIIPaBIICHUS TIPO- MPOEKTa eKTa CTBIO MTPOEKTa

CKTaMH

Tema 5. Tema 6. Tema 7. Tema 8.

KonTpons npoekta VYmupasnenue pecypca- | YmpaBieHHE YelloBe- | YIpaBICHHE PHCKaAMHU
MU TIPOCKTa YECKUMU pecypcamMu MIPOEKTa

npoekTa (KoMaHJa
IIPOEKTA)

Tema 9.
MapkeTHHr poexra

Tema 10.
Onenka 3¢ peKTUBHO-
CTH IIPOEKTa




3.2 CoaeprkaHue 3aHATHI JICKLIMOHHOTO TUIIA MO TUCIUILIMHBI, CTPYKTYPUPOBAHHOE IO pa3jiesiaM C
YKa3aHUCM OTBCACHHOI'O Ha HUX KOJIMYCCTBA dKAJCMHUYCCKUX YaCOB U BUJIOB 3QHSTHIL:

Ne

HaumenoBa-

HHe pa3jeJia

(TembI) THC-
HMILJIMHBI

Kparkoe conep:xanue pa3ziena

KoJ-Bo yacoB

OoYyHas

3a049Has

2024
2025
2026

2022-
2026

Teoperuye-
CKHE OCHOBBI
YIIpaBIECHUSA
HPOEKTaMH.

Bunbl nesrenbHocTH Ha mnpeanpustuu. Bospac-
TaHUE POJIM CIIOKHBIX MEPOIPHUATHI B AEATEIb-
HocTH npeanpusatus. IIpoekrsl. KpaTkas ucropus
ylpaBjleHUusl IpoeKkTaMu. ProjectMeHeKMeHT.
[lepcrieKTHBBI pa3BUTHUS YIIPABICHUS IPOEKTAMH.
Onpenenenne npoexra. OCHOBHBIE IapaMeTphbl
poekToB. Buael npoekroB. CylHOCTh yIipaBiie-
HUEe mpoekTaMu. JKH3HEHHBIM LMK IPOEKTA.
OcoOeHHOCTH YyIIpaBJI€HHUsI IIPOEKTaMU Ha IIpe-
JUHBECTULIMOHHOM, NHBECTULINOHHON U DKCILTya-
TalMoHHON (a3ax. IIpobnemaTka ynpaBieHHs
npoekTaMu. ba3zoBble BapHaHT CX€M YIPABIICHUS
npoekramMd.  HopMmaTuBHO-IIpaBOBbIE  OCHOBBI
yIPaBJICHUS IPOEKTaMHU.

0,5

Llenb u cTpa-
TErusi MPOeK-
Ta

Muccus, BuneHue u crparerus npoekra. Kpure-
pun noctaHoBku 1eneid SMART. PesynbraTsl
MPOEKTa. YTpaBlIeMble TapamMeTpbl MPOEKTa.
[TpoekTtHbril aHanu3. OueHKa KU3HECTIOCOOHOCTH
u (uHaHCOBOI peanm3yeMoctu mpoekra. CTpyk-
Typa OusHec-TuiaHa mpoekta. OcoOeHHOCTH Co-
CTaBJieHUs1 OU3HEC-TUTaHA /I Pa3HBIX TUIIOB MH-
BECTUIIMOHHBIX NpoekToB. [Ipobiema mpuneye-
HUS UHBECTHUIIMU U BBIMOJIHEHUS 0053aTENbCTB 110
IIPOCKTY.

0,5

[LmanupoBa-
HHE MPOEKTa

[Tpoueccsl 1 ypoBHU IutaHupoBaHus. CeTeBble
rpa¢puku. TexHomoruss BpeMEHHBIX TIpadUKOB.
CereBble TEXHOJIOTUU - OOLIasi XapaKTEepHUCTHKA.
Texnonoruss CPM. CylmHOCTh TEXHOJOTHH U €€
OCHOBHbIE TOJI0)KeHUs. CXeMa NMPUMEHEHUS TeX-
Hosorun CPM. Jlmarpamma I'antra. OCHOBHBIE
MOJIO’KEHHUS, 00JIaCTh MPUMEHUMOCTH. MeToauka
PERT. O6nactb mpyMeHEHUs,, OCHOBHBIE Xapak-
TEPUCTUKU. TUNNYHBIE OMIMOKH MIAHUPOBAHUS U
UX MOCIEACTBUS.

Ynpasnenue
CTOMMOCTBIO
MPOEKTA

OCHOBHbBIE TOHSTHS YIipaBJICHHUA CTOHUMOCTBIO.
Crpykrypa 3aTpar npoekTta. MeTo/bl OLEHKH 3a-
tpar. Ilonsatue Oromxera mpoekra. CTpyKTypa
6rokera. OCHOBBI Or0JKeTHpOBaHUs. Pucku 3a-
TpaT. CmeTHBIE pe3epBbl. KOHTposb 3arpar mpo-
ekra. [IpaBuna ouenku nporpecca. Buasl u Mero-
Ibl 3aTpaT MpoekTa. MeToJ «OCBOEHHOro 00be-
may. [IpornosupoBanue 3arpar. Bausiaue Beibopa




KoJ-Bo yacoB

HaumenoBa-
OYHAas | 3a04HAas
Ne HHE pasjiena Kpartkoe cogep:xanue pasaena 2024
(TembI) THC- 2022-
HUIJTHHBI 2072 2026
2026
MapKETHHTOBOM CTPATeTUU Ha CTOMMOCThH MPOCK-
Ta.
5. Kontpons | Llenb u conepkanue KOHTPOJIS MpoekTa. MeTobl
MPOEKTa KOHTpOJIA IpoekTa. M3mepenue mporpecca U aHa-
U3 pe3yJibTaToB. YTMpaBiIeHUE HU3MEHEHHUSIMH. 5 05
OneHka JTIOCTHKEHUST pe3yabTaToB mpoekTa. Caa- ’
Yya W NpUEMKa MPOeKTa. 3aKpbITHE JOTOBOPOB.
Brixon 3 npoekra.
6. VYmpasnenue | Ilonstue pecypcos, (pakTopoB Npou3BOJACTBA U 3a-
pecypcamu | Tpat. Tunonorus pecypcos. Knaccuduxanus 3arpar
[POEKTa JUISL IPUHSITUSL yIpaBleHueckux pemieHui. Knaccu-
(ukamust 3aTpar IUIs OCYILECTBJICHUS IUIAHUPOBA-
HUA 1 KOHTpoussi Ctparerust 1 OU3HEC — MPOLECCHI 2 05
YIPAaBJICHUs] PECypcaMH M 3aTpaTraMH. TeXHOJOTHsI ’
oIpezie]IeHus MOTPeOHOCTH B pecypcax, HeoOXoau-
MBIX M JOCTATOYHBIX JJISI peau3aluy CTpaTeruye-
CKHX 3a1a4. MapkeTuHr pecypcoB. TexHonorus us-
MEpEHUsI U OLICHKHU pecypcoB. VICTOUHUKH pecypcoB
7. VYupasnenue | Pons meHemxepa B 3¢ (HEKTHBHOM YIIPaBJICHUU
yeyoBeue- | mpoekTtamu. TpeOoBaHMs, MPEAbsIBIsSEMbIE K Me-
CKHUMH pecyp- | He[kepy mpoekta. Beibop sddekTuBHOrO CTHIIA
caMU MIPOEKTa | yrpaBlieHUs MpoeKkToM. @opMUpOBaHUE U Pa3BH-
(xomaHga THE KOMaHAbl npoekTa. [IpuHnumnel Gpopmuposa-
MIPOEKTa HUS KOMaHJbI MpoekTa. PoyeBble QyHKIUU dJie-
HOB KOMaH[IbI MpoekTa. J((PeKTUBHOCTh KOMaH-
Il TIpoeKTa. MeTonbl (OPMHPOBAHUS KOMaH/bI 4 0,5
npoekta. OpraHu3alMuoHHAas MOJUTUKA U TICHXO-
JIOTUYECKUM KJIMMaT B KomaHjae mpoekta. Opra-
HU3ALMOHHASI KYJIbTypa KOMaHJIbl. MOTHBHpOBa-
HUE€ YYaCTHHUKOB TpoekTa. Opranusaius B3auMo-
NEHCTBUS C 3aMHTEPECOBAHHBIMH CTOPOHAMH.
Crpareruu  ympaBjieHHS 3aUHTEPECOBAHHBIMU
CTOPOHAMHU.
8. Vnpasnenue | MecTo ynpaBiieHHs pucKaMH B 0OIIEH CTPYKType
pUCKaMu yrpaBieHus: npoektamu. [loHaTrue prcka, OCHOB-
MPOEKTa HbIE BUJIBI PUCKOB TpoekTa. [Ipoiecchl ympasie-
Hus puckamu. [Iporecc miaHupoBaHUsS yrpasie-
HUs puckamu. [loHATHE TIIaHA YIIPaBJICHUS PHC-
kamu. [Iponecc maentudukanuu puckos. Kaue- 4 0,5

CTBEHHAs OIIEHKA PUCKA C MMOMOUIBIO SKCIIEPTHBIX
OLICHOK PUCKOB. PaH:KMpoBaHUE U OLIEHKA PUCKOB
B 3aBUCMMOCTH OT BEPOSITHOCTH HACTYIUICHHS
pUCKa U CEpPbE3HOCTH PHUCKOBBIX IOCIEICTBUM.
UucneHHoe BBIpAKEHUE OTAEIbHBIX PUCKOB. Me-




Koz1-Bo yacos
HaunmeHoBa-
OYHasl | 3a04Hasi
Ne HHE pasjiena Kpartkoe cogep:xanue pasaena 2024
(TembI) THC- 2022-
HUITHHBI s 2026
2026
TOJII CHIKEHHSI PUCKOB. BbIOOp MeTONOB CHU-
xKeHusi puckoB. CpencrtBa KOHTPOJIS 3(PQEeKTHB-
HOCTH CHHKCHHUS PUCKOB.
9. Mapketunr | CoBpeMeHHasi KOHLENIUS MAapKeTHHTa B yIIPaB-
MIPOEKTa JICHUU TPOEKTaMH. MapKeTHHIOBBIE HCCIIEI0Ba-
Hust. PazpaboTka MapKeTHHTOBOW CTpaTeruy Mmpo-
exrta. [IporpamMmma MapkeTuHra npoekra. brompker 4 0,5
MapKeTHHIa IpoekTa. Peanmszanusi MapKeTHHIa
NpOeKTa. YTpaBICHUE MApKETUHIOM B paMKax
yIIPaBJICHUS IPOCKTAMHU.
10. Onenka 3¢- | OCHOBHBIE TPHUHIUIIBI OICHKUA 3(PPEKTUBHOCTH
(eKTUBHOCTH | IPOEKTOB. McxXomHble AaHHBIC AN OLEHKH 3¢-
IIPOEKTa ¢dexTuBHOCTH O mpoekTa. OCHOBHBIE MMOKA3aTeNN
3¢ PeKTUBHOCTH TpoeKTa. BiusHue pucka u He- 4 05
OTIPENIEICHHOCTH Ha OLEHKY 3(ddexTuBHOCTH ’
npoekTa. OCHOBHbIE HOHATHS TeMbl: 3PQPEeKTUB-
HOCTh TPOEKTAa, WHBECTHIMH, WHBECTULMOHHBIN
IPOEKT, KpUTepHuu 3)(HEKTHBHOCTH MHBECTUIHIA
Hroro: 32 4

3.3 Coz[epmaHHe MMPAKTUYCCKUX 3aHATHH 110 AUCHUIIIIMHE, B TOM YUCJIC 3JICMCHTOB IIPpAaKTHU-
yecKoi MNOATOTOBKH, CTPYKTYPUPOBAHHOC I10 pa3acjiaM C YKa3aHUEM OTBCACHHOI'O Ha HHUX KOJHUYC-
CTBa aKaACMHNYCCKHNX 4aCOB U BUJIOB 3aHATHH:

Haumeno- Bun Kous-Bo yacoB
BaHue pa3- | Ne M HasBaHHe ceMHHApOB / mpakTuye- | ORYIMET0 o T ounas
Ne | nmena(re- | CKHX 3aHATHIi / 1a00paTOPHBIX padoT LD P 2024
MbI) IMC- | Dnemenmuvl nPaKmMuuecKol no02omoeKu 2025 2022-
IMUIIJIMHBI 2026 2026
1. | Teoperuue- | Bunmel nesrensHOCcTH Ha mnpennpustud. | OleHka mpa-
CKHeE OCHO- | Bo3pacranue ponu CIOXHBIX MEpONpHS- | BHIBHOCTH
BbI yIIPaB- | TUH B JEATENBbHOCTH TpennpusaTus. [Ipo- | BBIMOTHEHUS
JeHus mpo- | eKkThl. KpaTkas ucTopust yrnpaBlieHHs MIPO- | TECTOBBIX 3a-
CKTaMM. ekramu. Projectmenemxment. Ilepcnek- | maHui, mosu-
TUBBI Pa3BHUTHUS YIPABJICHUS MPOCKTaMHU. | TOTOBKA JI0-
Onpenenenne npoekta. OCHOBHBIE Tapa- KJ1asa
METpbI IpoeKToB. Buasl npoekros. Cymi- 4 0,5

HOCTbh YIpaBiieHUE NpoeKkTaMmu. JKu3HeH-
HBI IUKI npoekTa. OCOOEHHOCTH yIpaB-
JICHUA NPOCKTaMU Ha MPEAWMHBCCTUIIMOH-
HOW, MHBECTHIIMOHHOM M 3KCILTyaTalllnOH-
HOM (pazax. [IpoOnemaruka ympaBiIeHUs
npoekTamMu. ba3oBble BapuaHT cXeM
ynpasieHuss npoektamu. HopmartusHO-




Bun

Haumeno- KoJu-Bo yacos
BaHHe pa3- | Ne M Ha3BaHHe CeMHHApPOB / mpakTuye- | TeRYWEr0 = o o T anas
Ne | nmena(re- | CKHX 3aHATHIi / 1a00paTOPHBIX paGoT KOHTPOJIS 2024
MBI) IMC- | D1emMeHmbl NPAKMu4ecKkoi no020moeKu 2025 2022-
HNUIIJINHBI 2026 2026
MIPaBOBbIE OCHOBHI YIPABIICHUS MPOEKTa-
MHU.
(3anﬂmue C UCROIb308AHUEM MemOoOd
"mo3z0601 amaxu')
2. Lens u Muccus, BUACHUE M CTparerus npoekrta. | OueHka mpa-
crparerust | Kputepun nocranoBku neneit SMART. BUJIbHOCTH
MPOEKTa PesynbraThl mpoekrta. Ympamisembie rma- | BRITOJHCHHA
paMeTpsl mpoekTa. IIpoeKkTHbIN aHamu3, | TOTHICCKHX I
OrneHKa XKU3HECTIOCOOHOCTH U (prHAHCO- TCCTOBBIX 3a-
o JaHHH, KCUCOB
BOIl peanusyemoctu npoekrta. CTpykTypa 1 CHTYaIHOH-
OusHec-rlaHa  npoekra. Ocobensoctd | oo - paceT- 6
COCTaBJICHUS] OM3HEC-TUIaHA IS Pa3HBIX HEIX 3a7a4
TUTIOB MHBECTUIIMOHHBIX MPOEKTOB. IIpo- |  panmcanme
OyieMa TNpUBIICYCHUSI WHBECTUIIMN M BBI- JoKJIa1a
MOJIHEHUS 0053aTEIBCTB MO MPOEKTY.
(Banamue c ucnonv3osanue memooa aHa u- 0,5
3a Koukpemuwix cumyauyuii - Cumyayusa —
npoonema; Cumyayua-uaniocmpayus)
3. | IImanmpo- | [Ipoueccel u ypoBHU ruianupoBaHus. Ce- | Ouenka npa-
BaHHE MPO- | TeBbIe Tpaduku. TeXHOIOTHSI BPEeMEHHBIX BUJIBHOCTH
eKTa rpaduxoB. CeTeBble TEXHOJIOTUU - 00mIas | BPITOTHCHHA
xapakrepuctuka.  Texnomorus ~ CPM. | TOTHHICCKHX I
CyIIHOCTh TEXHOJIOTMH H €€ OCHOBHBIE | oolobPiX 3a- 1
nosioxeHuss. CxemMa TPUMEHEHUs TEXHO- FIaITIH, KCHCOB
noruu CPM. Jlnarpamma 'antTa. OCHOB- :;;I Ly;:zf;__ 4
HBIE TOJOXKEHHUs, O0JacCTh MPUMEHHMO- HEIX 327124
ctu. Metoguka PERT. O6nacts mpume- HAMCAHHE
HEHUs, OCHOBHBIE XapaKTEPUCTUKHU. TH- NOKIaa
IMYHBIE OIMMOKM IUIAHUPOBAHUS M UX MO- | KoHTpoIbHAas
CJIEJICTBUSI. pabota
3anamue ¢ UCnOIBb30BAHUE MEMOOA AHANU-
3a Konkpemnpix cumyayuil - Keiic-cmaou)
4. | VYmpasne- | OCHOBHBIE MOHSTHS yNpaBieHHs] cTouMo- | Ouenka npa-
HUEe cTOM- | cThio. CTpyKTypa 3arpaT mpoekTta. Meto- BUJIBHOCTHU
MOCTBIO Ioel oneHKH 3arpaT. [lonstue Oromkera | BPIUTOJIHCHHA
npoekta | mpoekta. CTpykrypa Oromkera. OcHoppr | JTOTHICCKUX H
OrouKeTHpoBaHus. Pucku 3aTtpar. Cwmer- | | CCroBPIX 33
JaHWuH, KCMCOB
Hble pe3epBbl. KOHTpoOIIb 3aTpaT mpoeKTa. 1 CHTYaIHOH- 4
IIpaBuia oueHku mporpecca. Buner u me- | - pacuer-
TOJIBI 3aTpaT NpoekTa. MeToj; «0OCBOEHHO- HEIX 3784
ro o0wsemay». IIporHozupoBaHue 3aTpaT. | panmcanue
Brnusaue BBhIOOpa MapKETHHTOBOM CTpa- JOKJIana
TETUU HA CTOMMOCTb MPOEKTA.




Bun

Haumeno- Kox-Bo yacos
BaHHe pa3- | Ne M Ha3BaHHe CeMHHApPOB / mpakTuye- | TeRYWEr0 = o o T anas
Ne | nmena(re- | CKHX 3aHATHIi / 1a00paTOPHBIX paGoT KOHTPOJIS 2024
MBI) IMC- | D1emMeHmbl NPAKMu4ecKkoi no020moeKu 2025 2022-
IHUIIJINHBI 2026 2026
(3anamue ¢ ucnonv3osanue memooa ananu-
3a Konkpemnwix cumyayuii - Cumyayus —
npoonema; Cumyauua-uniocmpayus)
dnemenmul NPAKMUYECKOU NOO2ONOBKU: 1
ananumuyeckas oopabomka y4emHou u om-
YyemHoll uHopmayuu ¢ Yenvlo NPUHAMUA
VAPABIEHUECKUX peweHull U OyeHKU d¢pgdex-
MUBHOCIU QYHKYUOHUPOBAHUSA NPOEKMA,
IKOHOMUHECKAsl OUACHOCMUKA 3P PHexmusHo-
CMU YNPAasieHusi OeHEeHCHbIMU NOMOKAMU
5. | Kourpomp | llens u comepikaHue KOHTpOJs mpoekrta. | Ouenka npa-
IIpOEKTa Mertoapl KoHTpoJIsI npoekTa. M3Mmepenue BUJIBHOCTH
mporpecca M aHaJIM3  Pe3yJbTaToB. | BBITOTHCHUA
Vipasnenue msmeHenusmu. Onenka jo- | JTOTHICCKUX I
CTIDKEHHS Pe3yNbTaToB Tpoekta. Chada i | oo obPiX 38-
JaHUM, KeHCOB 6
MpUEMKA MPOEKTA. 3AKPBITUE JOTOBOPOB. 1 CHTYLHOH-
Brixon u3 npoekra. HEIX H pacuer- 1
3anamue c ucnonv3osanue memooa ananu- HEIX 20104
3a KonKpemnwpix cumyayuii - Keiic-cmaou) T —
JIOKJIaaa
6. | VYmpasme- | [lonstue pecypcoB, ¢akTopoB mpous3Boa- | Ouerka npa-
HUE pecyp- | CTBa u 3atpar. Tumonorus pecypcos. Knac- BUJIBHOCTH
caMu Ipo- cubuKkanus 3aTpaT JUIA NPUHATHS yrpaB- | BBIOJIHCHHSA
eKTa neHdeckux pernieHuid. Kiaccudukarms 3a- | JTOTHYCCKHX U
TpaT JUIsl OCYIIECTBJICHUS MJIaHUpOBaHUs W | TECTOBBIX 3a-
xonTposst CTpaterus u GusHec — npoueccsr | AAHHH, Keidcos
YIIpaBJIeHUs pecypcamu u 3arparamu. Tex- | W CHTYalHOH- 4
HONIOTUs OTNpesieieHus MoTpebHoCTH B pe- | HPIX M pacder-
cypcax, HeOOXOIUMBIX M JOCTATOYHBIX IS HEIX 3a/1a1
peau3aIiy CTPATerHuecKux 3ajad. Map- | TolHcaiie
KETHUHT pecypcoB. TeXHOJOrus M3MEpeHHUs JlorIata
U OIICHKH pecypcoB. MICTOUHUKHU pecypcoB ¥ CTHbIH
3anamue ¢ ucnonv3osanue memooa ananu- Ompoc 1
3a KoHKpemuwvix cumyayuil - Keiic-cmaou)
7. | VYmpasne- | Poab meHemxkepa B 3ppekTuBHOM ynpas- | Oruenka npa-
HUE YeJio- | JICHUHU TNpoekTamu. TpedoBaHus, Nperb- BHJIbHOCTH
BEUECKUMHU | BISIEeMbIE K MEHEKepy NpoekTa. Boeioop |  BRITOTHEHHA
pecypcamu | 53QPEKTUBHOTO CTHIIS YIIPABIEHHs TPOeK- | JTOTHICCKIX 1 1
mpoekTa | ToM. DOPMHUPOBAHHE M PA3BUTHE KOMAH- | oo obPiX 38
JIaHHH, KEHCOB
(xomanna | abl npoekTta. IlpuHnunel ¢hopMupoBaHus 1 CHTYAIMOH- 4
MpOeKTa | KOMaHIbl Inpoekra. Ponesble ¢yHkumwm | o - pacuer-
YWIEHOB KOMaHJbl MpoekTa. OPPeKTus- HEIX 33184
HOCTh KOMaHJbl MpoekTa. MeTonbl Gop- |  gamucanue
MUPOBaHHSA KOMaHbl npoekta. OpraHu- JOKIaaa
3al[MOHHAs MOJIUTUKA U TICUXOJOTUYECKUM
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Haumeno-
BaHMe pa3-
aenaa (Te-
MbI) M C-
IUILTHHBI

Ne y Ha3BaHMe CEMHHAPOB / IPaKTH4e-
CKHUX 3aHATHI / 1a00paTOPHBIX padoT
Inemenmul npakmuueckoi nOO20moeKu

Bun
TeKylIero
KOHTPOJIA

Kos-Bo yacoB

OYHasA 3a09YHasA

2024
2025
2026

2022-
2026

KJIIUMAaT B KoMmaHje mpoekta. Opranusza-
UOHHAS KYJIbTypa KOMaH/bl. MOTHUBHUPO-
BaHME YYacCTHUKOB mpoekta. OpraHusa-
IUsT B3aUMOJICHCTBUSA C 3aMHTEPECOBAH-
HbIMU cTOpoHamu. CTpaTeruu yrpa.lie-
HUS 3aMHTEPECOBAHHBIMU CTOPOHAMMU.
3anamue ¢ ucnonv3osanue memooa ananu-
3a Konkpemnwvix cumyayuii - Keiic-cmaou)

VYnpasie-
HUE pUCKa-
MU IIPOEKTa

MecTto ympaBiieHHsT pUCKaMH B oOmeil
CTPYKTYypE ympaBieHHus mnpoekramu. [lo-
HATHE PUCKA, OCHOBHBIE BHUJIbI PHUCKOB
npoekra. [Ipoueccsl yrpaBieHus: puckKa-
mu. [Iponecc nuaHupoBaHusl ynpaBieHUs
puckamu. [loHsTME TUIaHA YyHpaBiIeHUsA
puckamu. [Iponecc uaeHTuduUKaIUN pHc-
koB. KauecTBeHHasl OlleHKa pucKa C IO0-
MOLIBIO 3KCIEPTHBIX OLIEHOK PHUCKOB.
PanxxupoBaHue U OLlEHKa PUCKOB B 3aBU-
CHMOCTH OT BEpPOSTHOCTH HACTYILJICHUS
PUCKA U CEPbE3HOCTH PUCKOBBIX IOCIE/-
cTBUM. UMCIEHHOE BBIPAKEHUE OTIEIb-
HBIX PUCKOB. METObl CHUKEHUSL PUCKOB.
BpiOop MeTOHOB CHMJKEHHSI PHCKOB.
CpeactBa  koHTpolisi 3¢ (HEKTUBHOCTH
CHH)KEHUS PUCKOB.

3anamue c ucnonvizoganue memooa ananu-
3a KoHKpemuwvix cumyauuii - Keiic-cmaou)
Dnemenmol npaKmMuuecKoil NOO20MOBKU:
K1accuurayus puckos, GvlasieHue 0cobeH-
HOCcmell UX 603HUKHOBEHUS U

VApagneHus;

npogedeHue 8vl00pa Mmedcdy cnocobamu ne-
peoauu puckos, ocyujecmeieHue
COOMBEMCMBYIOWUX PACYemos K HUM,;

86100p NOOX00AWE20 MAMEMAMUYECKO20 UH-
cmpymenmapusl 05l peuwleHus 3a0ay aHanusa
U OYEeHKU PUCKO8 NPOEKmMA.

OrueHka mnpa-
BHJIHOCTH
BBITIOJTHCHHSI
JIOTUYECKHUX U
TECTOBBIX 3a-
JTaHWH, KEHCOB
" CUTyalluOH-
HBIX U pacyer-
HBIX 33724
HaIKCaHUE
JIOKJIaaa
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Haumeno- Bux Kou-Bo yacoB
BaHHe pa3- | Ne M Ha3BaHHe CeMHHApPOB / mpakTuye- | TeRYWEr0 = o o T anas
Ne | nmena(re- | CKHX 3aHATHIi / 1a00paTOPHBIX paGoT KOHTPOJIS 2024
MBI) AUC- | Dnemenmovl RPAKMUUECKOU NOOZOMOGKU 2025 2022-
IHUIIJINHbI 2026 2026
9. | Mapkerunr | CoBpeMeHHasi KOHIICTIMsS MapkeTwHra B | OueHka npa-
IIpOEKTa yIpaBJICHUH MTPOEKTaMU. MapKETUHTOBbIE BUJIBHOCTH
uccienoanus. Pa3paborka MapkeTHHTO- | BPITOTHCHIA
BOI crparerum mpoekTa. Ilporpamma | TOTHICCKHX I
MapKETHHTa IPOEKTa. BIO/KET MapKeTHH- | oo obPiX 38-
JaHWH, KEUCOB
ra mnpoekrta. Peanmzanmus MmapkeTuHra 4
1 CUTYyalluOH-
NPOCKTA. YIPaBICHUC MApPKETHHIOM B | ... - pacuer-
paMKax yrpaBJICHHS TPOSKTaMH. HBIX 3a7a4 0,5
(3aH}1mue C UCNOIb306AHUE MemMO0d AHAIU- Hamucague
3a Konkpemmuwvix cumyayuii - Cumyayusn — OKTana
npoonema; Cumyayua-unirocmpayus)
1 Orenka OcHoBHBIE TpUHIUTBEL OHEHKH dS(pdek- | Ouenxa mpa-
0. | addexTuB- | THBHOCTH TPOEKTOB. McXomaHbie naHHpIe | BHIBHOCTH
HOCTH TIPO- | ISl OLEHKH 3(P(EKTUBHOCTH O MPOEKTa. | BBITOIHCHHA
eKTa OcHoBHbIe mNOKazaTenu >(QexTuBHOCTY | TOTHICCKIX H
npoekTta. BrnusHue pucka u Heompeje- TCCTOBBIX 34~
JaHUU, KEUCOB
JICHHOCTH Ha OLEHKY 3((dEeKTUBHOCTH ’
) U CUTyallMOH- 4
npoexta. OCHOBHBIC MOHSTUS TeMbL: Q- | . - - pacuer-
(EeKTUBHOCTh TPOEKTa, WHBECTUIUH, HH- HEIX 3a7a4
BECTHLIMOHHBIM TPOEKT, KPUTEPHH IP- |  gamucanue
(EKTUBHOCTH MHBECTHUIAIN JOKIana 0,5
3anamue ¢ ucnonvsoeanue memooa ananu- | KoHTpoIbHas
3a Konkpemmuuix cumyayuii - Keiic-cmaou) pabora
Hroro: 32 8

3.4 CopnepxaHue CaMOCTOSITEIBHOM PabOThl OOy4YaIOIIMXCS MO JAUCIHUIUIMHE, CTPYKTYPUPO-
BaHHOE IO Pa3JielaM C YKa3aHHEM OTBEIEHHOI0 Ha HUX KOJIMYECTBA aKaJeMUYECKHUX YacOB U BUJIOB
CaMOCTOSITEJIbHOM paboThI

KoJ1-Bo yacoB

HaumenoBanmue
Ne LR ETED (6 Bua camocrosiTeibHOI padoThI ofuHaH | 3204HAdH
MBI) IHCIM- 2024 2022-
IJINHBI 2025 2026
2026
1. Teopernueckue | [IpopaboTka MaTepranoB JEKIMM.
2 | ocHOBBI ymipaB- | M3yuenne peKOMEHJOBaHHOU  yueOHO-
JIEHUS TIPOCK- METOJUYECKOUN JUTEpaTypHI.
Tamu. CocraBiieHHE KapTOTEKH HOBBIX MOHSTHIA;
Hanucanue noxnana. Pemenue TecTOBBIX 3a- 4 8
nanuii. Pemenue
MpoOJEMHO-CUTYallMOHHBIX ~ 3a7ad,  Kec-
CTaJIu.
IToaroroBka K 3adery.
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HaumenoBanue
pa3neaa (Te-
Mbl) TUCIH-

IJIMHBI

Bua camocrosiTeibHOI padoThI

KoJ-Bo yacoB

OYHas

3a09YHad

2024
2025
2026

2022-
2026

Lenpb u cTpare-
TUS IPOEKTa

[TpopaboTka MaTepHAIIOB JIEKIIUH.
N3yueHnue peKOMEHIOBAHHOM
METOIUYECKOMN JIUTEPATYPHIL.
CocraBiieHHe KapTOTEKH HOBBIX ITOHATHI;
Hanucanne noxiiana. PemieHwe TeCTOBBIX 3a-
nagui. Pemenue
IPOOJIEMHO-CUTYalIMOHHBIX
CTaJy, paCYETHBIX 3a/1a4
ITonroroBka K 3auery.

y4eOHO-

3ajad, Keiic-

[InanupoBanue
MPOEKTa

[TpopaboTka MaTepruaioB JEKIUH.
N3yuyeHne peKOMEHIOBAHHOM
METOJUYECKOUN JIUTEPaTypHI.
CocraBrieHue KapTOTEKH HOBBIX IMOHATHIA;
Hanucanune noxnana. PemeHue TecToBbIX 3a-
nannii. Pemenne
POOJIEMHO-CUTYAIIHOHHBIX
CTaJ¥, paCYETHBIX 3a/1a4
IloaroroBka K 3a4ery.

y4aeOHO-

3ajJad4, Kenc-

3,8

11,8

VYnpasnenue
CTOUMOCTBIO
MPOEKTa

[TpopaboTka MaTepHAIIOB JICKIIUH.
N3yuenne peKoOMEHIOBaHHOM
METOJUYECKOUN JIUTEpaTypHI.
CocraBieHne KapTOTEKH HOBBIX OHATHUH;
Hanucanne noxiana. PemieHwe TeCTOBBIX 3a-
nanuu. Pemenue
IPOOJIEMHO-CUTYALIMOHHBIX
CTa/Ii, PACYETHBIX 3a/1a4
IToaroroBka K 3auery.

yueOHo-

3ajad, Keiic-

10

KonTpoas npo-
eKTa

[TpopabGoTka MaTepuanoB JEKIH.
N3yyenne peKOMEHIOBAHHOU
METOJUYECKOU JIUTEPATYPHI.
CocraBieHne KapTOTEKH HOBBIX OHATHH;
Harmncanue noknana. PemieHue TeCTOBBIX 3a-
nanguii. Pemenne
pOoOJIEMHO-CUTYAITUOHHBIX
CTaJy, paCYETHBIX 3a/1a4
IToaroroBka K 3a4ery.

y4eOHO-

3ajad, Kelc-

VYnpasnenue
pecypcami Ipo-
eKTa

[IpopaboTka MaTepraioB JEKIUH.

N3yuenne peKkOMEHIOBaHHOW yueOHO-
MeToaudeckoi nurepatrypsl. CocraBiieHHe
KapTOTEKH HOBBIX TOHATHU;

Hammcanne pokmana. Pemrienne TecTOBBIX 3a-
naguii. Pemenune
POOJIEMHO-CUTYAIIMOHHBIX

3a]ad4, Kelc-

10
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KoJ-Bo yacoB

HaunmeHnoBanme
Ne pasaena (te- Bua camocTosiTe/IbHOM padoThI outian | 3aouuan
MBbI) M CI[H- 2024
IJIAHBI 2025 22%2226-
2026
CTa/li, PACYETHBIX 3a/1a4
[ToaroroBka K 3a4eTy.
7. VYmupasinenue | [IpopaboTka MaTepruasioB JEKIUH.
yejnoBeueckuMH | M3yueHne peKkoOMEeHJOBaHHOM  yueOHO-
pecypcaMu Mpo- | METoAuYecKor suteparypbel. CocTaBieHUE
€KTa (KOMaHJa | KapTOTEKH HOBBIX IIOHATHUI; 4 8
MIPOEKTa Hanucanune noknana. PemieHue TecToOBBIX 3a-
naHuil. Pemnienne npoOieMHO-CUTYallMOHHBIX
3aJ1a4, Kelic-cTaim.
ITonroroBka K 3auery.
8. VYmupasnenue | [IpopaboTka MaTepruasioB JEKIUH.
puckamu npo- | 3yueHune pekoMeHIOBAaHHOW yueOHO-
eKTa METOJUYECKOUN JTUTEpaTyphl.
CocraBieHHEe KapTOTEKH HOBBIX OHATUH;
Hanucanune noxnana. PemeHue TecToBbIX 3a- 6 8
nanni. Pemenne
Mpo0JIEeMHO-CUTYallMOHHBIX ~ 3aJa4,  Keiic-
CTa/Iu., paCYETHBIX 3aJ1a4
IloaroroBka K 3a4ery.
9. MapxkeTuHr [TpopaboTka MaTepuanoB JCKIHA.
MIPOEKTa HN3ydyenne peKOMEHIOBaHHOW  yueOHO-
METOJIMYECKON JTUTEPaTypBhl.
CocraBiieHU€e KapTOTEKH HOBBIX IMOHATHI;
Harnmcanune noknanma. PenieHue TeCcTOBBIX 3a- 4 8
nanuu. Pemenue
poOJIEMHO-CUTYallUOHHBIX ~ 3aja4,  Keiic-
CTaJli, PACYETHBIX 3a/1a4
IToaroroBka K 3auery.
10. Onenka 3¢ ¢ek- | [IpopaboTka MaTepuanoB JEKIHH.
TUBHOCTH Npo- | M3yueHne pekoMeHJOBaHHOW  yueOHO-
€KTa METOIUYECKON JIUTEPATYPBHI.
CocraBieHne KapTOTEKH HOBBIX IIOHATHH; 8
Hanucanune nokiana. PemieHne TecTOBBIX 3a- 6
nanguii. Pemenne
npoOJeMHO-CUTYallMOHHBIX ~ 3a/a4,  Kelc-
CTa/ii, PACYETHBIX 3a/1a4
IToaroroBka K 3auery.
IToaroroBka K MpOMEKYTOUYHOW aTTECTALIUU - 4
KoHTakTHBIE Yachl HA IPOMEKYTOYHYIO ATTECTALUIO 0,2 0,2
Hroro: 44 96
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4. TIEPEYEHD Y‘IE]EHO-METOI[I/IIIECKOFO OBECIIEYEHMUS U151
CAMOCTOSATEJBHOU PABOTbHI OBYYAIOLIUXCA IO IUCHUIIVIMHE
CamocrosiTenpHast paboTa 00yJaronuxcs Mo JUCIUTIINHE 00€CTIeYnBaeTCs:

Ne paznena
JUCUMILIMHBI.
Bua camocron-
TeJLHOU pado-

ThI

HaunmMmeHnoBaHue
y4eOHO-MeTOAMYeCKMX MAaTePHUaJIoB

KoanuecTBo B
onoJnoreke /
cebpliika Ha DBC

Tema 1.
TeopeTnueckue
OCHOBBI  yTIpaB-
JICHUS TIPOEKTa-
MH
HUzyuenue pe-
KOMEHO08AH-
HOU  yuebHO-
Memoouyeckou
umepamypo.
Tloozomoska
3auemy.

AnpmuH, B. M. Ynpasienne npoekramu : GyHAaMEHTAIbHBINA
Kypc : yueOnuk / B. M. Aupmun, A. B. Anemun, K. A. Barpa-
THOHH ; pell. B. M. Aupmiun, O. M. Mnbsuna. — Mocksa : U3na-
TeNbCKUM J0oM BrIcmiel mkoibsl 3koHoMuUKH, 2013. — 624 ¢. —
(YaeOHuku Beiciiei mIkosiasl SKOHOMUKH). — Pexxum moctyra:
o MOJIITHACKE. URL:
https://biblioclub.ru/index.php?page= book&ld 227270 — ISBN
978-5-7598-0868-8. — TekcT : 3eKTPOHHBIIA.

https://biblioclub.r
u/index.php?page
=book&id=22727
0

K|-

Jleymikuna, C. B. Ynpasnenue npoekramu : yaeOHOe 1mocodue
[16+] / C. B. JleBymikuna ; CTaBpOIOJbCKUI TOCYAapCTBEH-
HBIN arpapHsblii yHUBepcHuTeT. — CtaBpornoiib : CTaBpOnoabCKUn
rocynapcTBeHHbli arpapsbsiii yHusepcuteT (CTI'AY), 2017.
204 c. : un. — Pexum pocryna: mo mnonmucke. — URL:
https://biblioclub.ru/index.php?page=book&id=484988 — buo-
auorp.: ¢. 203-204. — TeKcCT : 37eKTPOHHBIH.

~ |=book&id=48498

https://biblioclub.r
u/index.php?page

8

[IpeobOpaxkenckas, T. B. Ynpasienue npoekramu : yaueOGHOE TO-
cobue : [16+] / T. B. IIpeobpaxenckas, M. ILI. Myprtasuna, A.
A. AnernuHoBa ; HoBocuOupckuil rocy1apcTBEHHbIN TEXHUYE-
ckuii yHuBepcureT. — HoBocubupck : HoBocubupckwuii rocy-
JApCTBEHHBIM TeXxHUUYecKui yHuBepcurer, 2018. — 123 c. : un
TalJI. Pexxum noctyma: mo  MOAMKCKE. URL:
https://biblioclub.ru/index.php?page=book&id=574957 — buo-
auorp. B kH. — ISBN 978-5-7782-3558-8. — TekcT : 251eKTpoH-

HBIH.

"|=book&id=57495

https://biblioclub.r
u/index.php?page

7

HuxuraeBa, A. FO. IIpoeKkTHBII MEHEIKMEHT : yueOHOe IOCo-
oue / A. 1O. HukuraeBa ; MUHHCTEPCTBO HAyKH M BBICLIETO 00-
pasoBanusi Poccuiickoit @enepanuu, FOxHbIN (eaepanbHbIi
yHuBepcureT. — PoctoB-Ha-Jlony ; Taranpor : IOxHbll dene-
panbHbIi yHUBepeuteT, 2018. — 189 c. : nn. — Pexum gocrymna:
1o MTOATIMCKE. URL:
https://biblioclub.ru/index.php?page= book&ld 499893 — buo-
morp.: c¢. 169-170. — ISBN 978-5-9275-2640-6. — Tekcr :
JJIEKTPOHHBIN.

https://biblioclub.r

u/index.php?page

=book&id=49989
3

Tema 2.
Iens u cTpare-
THsI IPOEKTa

Uzyuenue pe-
KOMEHOO0BAH-

HOU  yuebHO-
Memoouyeckou

Anpunz, B. M. Vopasnenue npoektamu : pyHAaMeHTaIbHBIN
Kypc : yueOHuk / B. M. Aubmun, A. B. Anemun, K. A. barpa-
THoHU ; pen. B. M. Aupmun, O. M. Unbuna. — Mocksa : M3na-
TEAbCKUHA oM Bricmied mkonsl s5koHOMHKH, 2013. — 624 ¢c. —
(Yuebuuku Bricmieil mkosibl S5KoHOMHKH). — Pexum nocryna:
1o MOJIIIUCKE. URL:
https://biblioclub.ru/index.php?page= bOOk&Id 227270 — ISBN
978-5-7598-0868-8. — TekcT : 3IeKTPOHHBIII.

https://biblioclub.r
u/index.php?page
=book&id=22727
0
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umepamypeol.
Tloozomoska
3auemy.

K|

Jleymikuna, C. B. Ynpasnenue npoekramu : yaeOHOe mmocobue
[16+] / C. B. JleBymkuna ; CTaBpOIOJbCKUI TOCY1apCTBEH-
HBIW arpapHbiil yHuBepcuteT. — CtaBponosb : CTaBpOnoabCKUl
rocynapcTBeHHbli arpapsbsiii yHuepcuteT (CTI'AY), 2017.
204 c. : wi. — Pexum npocryma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=484988 — buo-
auorp.: ¢. 203-204. — TeKcT : 3JIeKTPOHHBIH.

https://biblioclub.r
u/index.php?page

" |=book&id=48498

8

[TpeobOpaxkenckas, T. B. Ynpasienue npoekramu : yueOGHOE TO-
cobue : [16+] / T. B. IIpeobOpaxenckas, M. 11I. Mypra3una, A.
A. AnernunoBa ; HoBocuOupckuii rocyiapcTBeHHBIN TEXHUYE-
ckuii yHuBepcuteT. — HoBocubupck : HoBocubGupckuii rocy-
JApCTBEHHBIM TeXHUUYECKUH yHUBepcurerT, 2018. — 123 c. : un
TalJI. Pexxum  mocTyma: 1Mo MOAMHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=574957 — buo-
auorp. B kH. — ISBN 978-5-7782-3558-8. — TekcT : 251eKTpoH-

HBIH.

https://biblioclub.r
u/index.php?page

”1=book&id=57495

7

Huxkutaesa, A. 0. [IpoekTHBIII MEHEIKMEHT : Y4eOHOE MOCo-
6ue / A. 1O. HukuraeBa ; MUHHCTEPCTBO HAYKH H BBICILIETO 00-
paszoBanusi Poccuiickoit ®eneparnuu, HOxHbI (enepanbHblii
yauBepcuteT. — PoctoB-Ha-/lony ; Taranpor : IOxusii dene-
panbHbI yHUBepcuTeT, 2018. — 189 c. : mn. — Pexxum nocryna:
1o MOJIITHACKE. URL:
https://biblioclub.ru/index.php?page= book&ld 499893 — bub-
muorp.: c¢. 169-170. — ISBN 978-5-9275-2640-6. — Tekcr :
3IICKTPOHHBIN.

https://biblioclub.r

u/index.php?page

=book&id=49989
3

Tema 3.
IInanupoBanue
IIPOEKTa

H3yuenue pe-
KOMEHOO0BAH-
HOU y4ebOHO-
Memoou4yeckou
aumepamypol.
Iloozomoska k
3auemy.

AnpminH, B. M. Ynpasnenue npoektamu : QpyHIaMeHTaIbHBIN
Kypc : yueOHuk / B. M. Anpmmn, A. B. Anemun, K. A. barpa-
THoHU ; pen. B. M. Aupmun, O. M. Unbuna. — Mocksa : U3na-
TEIbCKUUA oM Bpicmed mkonsl 3xkoHOMHKH, 2013. — 624 c. —
(YueObuuku Bricmiei mIkoyibl SKOHOMHKH). — Pexum moctyna:
o MOIIIHCKE. URL:
https://biblioclub.ru/index.php?page= bOOk&Id 227270 — ISBN
978-5-7598-0868-8. — TekcT : 31eKTPOHHBIII.

https://biblioclub.r
u/index.php?page
=book&id=22727
0

Jleymikuna, C. B. Ynpasnenue npoekramu : yuedHoe nocodue
: [16+] / C. B. JleBymkuna ; CTaBpOonoabCKUN TOCYIapCTBEH-
HBIN arpapHblil yHUBepcuTeT. — CtaBpornosib : CTaBpOnoJbCKUn
rocyJapcTBeHHbIM arpapsbiii yHuepcurer (CtI'AY), 2017.
204 c. : un. — Pexum pocryna: mo mnoxmucke. — URL:
https://biblioclub.ru/index.php?page=book&id=484988 — buo-
qorp.: ¢. 203-204. — TekcT : SNeKTPOHHBIH.

https://biblioclub.r
u/index.php?page

" |=book&id=48498

8

ITpeoOpaxkenckas, T. B. Ynpasnenue npoekramu : yueOGHOE MO-
cobue : [16+] / T. B. IIpeobpaxenckas, M. ILI. Myprasuna, A.
A. AneraunoBa ; HoBocuOGupckuil rocy1apcTBEHHbBIN TeXHUYE-
ckuii yHuBepcuteT. — HoBocubupck : HoBocubupckuii rocy-
JApCTBEHHBIM TEXHUUYECKUH yHUBepcuTeT, 2018. — 123 c. : un
Tad. Pexxum goctyma: 1Mo MOJIMHKCKE. URL:
https://biblioclub.ru/index.php?page=book&id=574957 — buo-
muorp. B kH. — ISBN 978-5-7782-3558-8. — Tekcr : anekTpoH-
HBII.

https://biblioclub.r
u/index.php?page

"1=book&id=57495

7
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Huxutaesa, A. 1O. [IpoekTHBIII MEHEIKMEHT : Y4eOHOE MOCO-
6ue / A. 1O. HukuraeBa ; MUHHCTEPCTBO HAYKH M BBICILIETO 00-
pazoBanus Poccwmiickoit ®deneparuu, FHOxHBIN (enepanbHbIil
yHuBepcuteT. — PoctoB-na-Jlony ; Taranpor : KOxHblit dene-
panbHblid yHUBEpcuTeT, 2018. — 189 c. : mi. — Pexxum nocryna:
o MOJIITHACKE. URL:
https://biblioclub.ru/index.php?page= book&ld 499893 — bub-
muorp.: c¢. 169-170. — ISBN 978-5-9275-2640-6. — Tekcr :
3JICKTPOHHBIN.

https://biblioclub.r

u/index.php?page

=book&id=49989
3

Tema 4.
YupasneHue
CTOMMOCTBIO
MpOeKTa

Hsyuenue pe-
KOMEHO08AH-
HOU  yuebHO-
Memoouueckou
umepamypeol.
Tloocomoska
3auemy.

AwnpimH, B. M. Ynpasnenue npoekramu : GyHIaMEHTaTIbHBINA
Kypc : yueOHuk / B. M. Anpmun, A. B. Anemun, K. A. barpa-
THOHU ; pen. B. M. Anbmun, O. M. Unsuna. — Mocksa : M3na-
TEIbCKUU oM Bpicmed mkonsl 3xkoHOMEKH, 2013. — 624 c. —
(Yuebuuku Bricmiei mkosibl SKOHOMHKH). — Pexum moctyna:
o MOJIIHCKE. URL:
https://biblioclub.ru/index.php?page= bOOk&Id 227270 — ISBN
978-5-7598-0868-8. — TekcT : 2IEKTPOHHBIN.

https://biblioclub.r
u/index.php?page
=book&id=22727
0

Kl

JleBymikuna, C. B. Ynpasnenue npoektamu : yaeOHOe mocodue
[16+] / C. B. JleBymkuna ; CTaBpONONbCKUI TOCYapPCTBEH-
HBIN arpapHblil yHuBepcuTeT. — CtaBpornoiib : CTaBponoJbCKUn
rocynapctBeHHbli arpapubsiii yHuepcuteT (CTIAY), 2017.
204 c. : un. — Pexum pocrynma: mo moxmucke. — URL:
https://biblioclub.ru/index.php?page=book&id=484988 — bub-
qmorp.: ¢. 203-204. — TekcT : IeKTPOHHBIH.

https://biblioclub.r
u/index.php?page

~ |=book&id=48498

8

[Ipeobpaxenckas, T. B. Ynpasnenue npoektamu : yaeOHOE MO-
cobue : [16+] / T. B. I[Ipeobpakenckasi, M. I1I. Myprasuna, A.
A. AnernunoBa ; HoBocuOupckuii rocyiapcTBeHHbIA TeXHUYE-
ckuii yauBepcurer. — HoBocubupck : HoBocmOMpckwii ToCy-
JApCTBEHHBIN TexHU4YecKkul yHuBepcutet, 2018. — 123 c. : un.
TaoI. Pexum pgoctyma: 1mo  MOJIHKCKE. URL:
https://biblioclub.ru/index.php?page=book&id=574957 — bub-
muorp. B kH. — ISBN 978-5-7782-3558-8. — Tekcr : anekTpon-
HBI.

https://biblioclub.r
u/index.php?page

'|=book&id=57495

7

Hukuraepa, A. 1O. I[IpoeKkTHBINI MEHEIKMEHT : yueOHOE MOCOo-
6ue / A. 1O. HukuraeBa ; MuHHCTEpPCTBO HAYKH M BBICILIETO 00-
paszoBanust Poccuiickoit ®enepanuu, HOxHbI (enepanbHblii
yHuBepcuteT. — PoctoB-Ha-Jlony ; Taranpor : FOxHslit dene-
panbHbIl yHUBepcuTeT, 2018. — 189 c. : un. — Pexum gocrymna:
1o MIOJIIIUCKE. URL:
https://biblioclub.ru/index.php?page= book&ld 499893 — buo-
muorp.: c. 169-170. — ISBN 978-5-9275-2640-6. — Tekcr :

JJIEKTPOHHBIN.

https://biblioclub.r

u/index.php?page

=book&id=49989
3

Tema 5.
KonTpons mpo-
eKTa

H3zyuenue pe-
KOMEHOO08AH-
HOU  yuebHO-

AnbiinH, B. M. Ynpasnenue npoekrtamu : QpyHAaMeHTaIbHBIN
Kypc : yueOHuk / B. M. Anpmnn, A. B. Anemun, K. A. barpa-
THOHU ; pell. B. M. Anupmiun, O. M. Unbuna. — Mocksa : M3na-
TeIILCKUH oM BrIcmreit mkonsl 3xoHomMuku, 2013. — 624 c. —
(Yuebuuku Briciieil mkoibl SJKOHOMHKH). — Pexum moctyna:

10 MTOJIIHNCKE. URL:

https://biblioclub.ru/index.php?page= book&ld 227270 — ISBN

https://biblioclub.r
u/index.php?page
=book&id=22727
0
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Memoouuecko
umepamypeol.
Tlooecomoska
3auemy.

K

978-5-7598-0868-8. — TekcT : 2IeKTPOHHBIN.

Jleymikuna, C. B. Ynpasnenue npoekramu : yaeOHOe mmocobue
: [16+] / C. B. JleBymkuna ; CTaBpOMONIbCKUI TOCYIapPCTBEH-
HBIW arpapHbiii yHuBepcuteT. — CtaBponosb : CTaBpOnoabCKUl
rocynapcTBeHHbli arpapsbsiii yHuepcuteT (CTI'AY), 2017.
204 c. : wi. — Pexum npocryma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=484988 — buo-
auorp.: ¢. 203-204. — TekcT : 3JeKTPOHHBIH.

https://biblioclub.r
u/index.php?page

. |=book&id=48498

8

[Ipeobpaxkenckas, T. B. Ynpasienue npoekramu : yueOGHOE TO-
cobue : [16+] / T. B. IIpeobOpaxenckas, M. 11I. Myprazuna, A.
A. AnernunoBa ; HoBocuOupckuii rocyiapcTBeHHBIH TEXHUYE-
ckuii yHuBepcuTeT. — HoBocubupck : HoBocubupckuii rocy-
JApCTBEHHBIM TEXHUUYECKUHN yHUBepcureT, 2018. — 123 ¢. : u
TalJI. Pexxum  mocTyma: 1Mo TOAMHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=574957 — buo-
auorp. B kH. — ISBN 978-5-7782-3558-8. — TekcT : 251eKTpoH-

HBIH.

https://biblioclub.r
u/index.php?page

T2 —hook&id=57495

7

HukuraeBa, A. 1O. IIpoekTHbI MEHEKMEHT : yueOHOE MOCo-
oue / A. 1O. HukuraeBa ; MUHICTEPCTBO HAYKH H BBICILIETO 00-
paszoBanusi Poccuiickoit ®eneparuu, HOxHbI (enepanbHblii
yHuBepcuteT. — PoctoB-Ha-/lony ; Taranpor : IOxubii dene-
panbHbI yHUBepcuTeT, 2018. — 189 c. : mn. — Pexum nocryna:
o MOJIITHACKE. URL:
https://biblioclub.ru/index.php?page= book&ld 499893 — bub-
muorp.: c¢. 169-170. — ISBN 978-5-9275-2640-6. — Tekcr :
3IICKTPOHHBIN.

https://biblioclub.r

u/index.php?page

=book&id=49989
3

Tema 6.
YnpasneHue
pecypcaMu mpo-
eKTa

Hsyyenue pe-
KOMEHO08AH-
HOU  yuebHO-
Memoouueckou
umepamypeol.
Tlooeo-

moeKa K 3aiuem).

AnpmimH, B. M. Ynpasnenue npoektamu : QyHIaMeHTaIbHBIN
Kypc : yueOHuk / B. M. Anpmmn, A. B. Anemun, K. A. barpa-
THoHU ; pen. B. M. Aupmun, O. M. Unbuna. — Mocksa : M3na-
TEIbCKUU oM Bpicmed mkonsl 3xkoHOMEKH, 2013. — 624 c. —
(YueOnuku Bricmieii mkossl s5KOHOMHKH). — Pexum mocryna:
1o MIOJIIIUCKE. URL:
https://biblioclub.ru/index.php?page= bOOk&Id 227270 — ISBN
978-5-7598-0868-8. — TekcT : 31eKTPOHHBIII.

https://biblioclub.r
u/index.php?page
=book&id=22727
0

JleBymikuHa, C. B. Ynpasnenue npoekramu : yueOHoe nocodue
: [16+] / C. B. JleBymkuna ; CTaBponoiabCKUN TOCYIapCTBEH-
HBIN arpapHblil yHUBepcuTeT. — CtaBpornosib : CTaBpOnoJbCKUN
rocyJapcTBeHHbIM arpapsbiii yHuepcurer (CtI'AY), 2017.
204 c. : wi. — Pexum pocryma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=484988 — buo-
morp.: ¢. 203-204. — TekcT : SIeKTPOHHBIH.

https://biblioclub.r
u/index.php?page

" |=book&id=48498

8

ITpeoOpaxkenckas, T. B. YnpaBnenue npoekramu : yueOGHOE MO-
cobue : [16+] / T. B. IIpeobpaxenckas, M. ILI. Myprasuna, A.
A. AneraunoBa ; HoBocuOGupckuil rocy1apcTBEHHBINH TEXHUYE-
ckuii yHuBepcuteT. — HoBocubupck : HoBocubupckuii rocy-
JApCTBEHHBIM TEXHUUYECKUH yHUBepcuTeT, 2018. — 123 c. : un
Tad. Pexxum goctyma: 1Mo MOJIMHKCKE. URL:

https://biblioclub.ru/index.php?page=book&id=574957 — buo-

sl7

https://biblioclub.r
u/index.php?page
=book&id=57495
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auorp. B kH. — ISBN 978-5-7782-3558-8. — TekcT : 35eKTpoH-

HBIH.

Huxutaesa, A. 1O. [IpoekTHBIII MEHEIKMEHT : Y4eOHOE MOCo-
6ue / A. 1O. HukuraeBa ; MUHHCTEPCTBO HAYKH M BBICILIETO 00-
pazoBanus Poccuiickoit ®deneparuu, FHOxHBIN (enepanbHbIil
yHuBepcuteT. — PoctoB-Ha-Jlony ; Taranpor : KOxusiit dene-
panbHblid yHUBEpcuTeT, 2018. — 189 c. : mi. — Pexxum nocryna:
o MOJIITHACKE. URL:
https://biblioclub.ru/index.php?page= book&ld 499893 — buo6-
muorp.: c. 169-170. — ISBN 978-5-9275-2640-6. — Tekcr :
3JICKTPOHHBIN.

https://biblioclub.r

u/index.php?page

=book&id=49989
3

Tema 7.
YnpaBneHue
YEJIOBCUYECKUMU
pecypcamu mpo-
ekTa (koMaHaa
MPOEKTa
Hs3yyenue pe-

KOMEHOO08AH-
HOU  yuebHO-
Memoouueckoll
umepamypeol.
Tloozomoska k
3auemy.

AwnpimH, B. M. Ynpasnenue npoekramu : GyHIaMEHTATbHBINA
Kypc : yueOHuk / B. M. Anpmun, A. B. Anemun, K. A. barpa-
THOHU ; pen. B. M. Anbmun, O. M. Unsuna. — Mocksa : M3 na-
TEIbCKUU oM Bpicmied mkonsl 3xkoHOMEKH, 2013. — 624 c. —
(Yuebuuku Bricmiei mkosibl SKOHOMHKH). — Pexum moctyna:
o MOJIIHCKE. URL:
https://biblioclub.ru/index.php?page= bOOk&Id 227270 — ISBN
978-5-7598-0868-8. — TekcT : 2IEKTPOHHBIN.

https://biblioclub.r
u/index.php?page
=book&id=22727
0

JleBymikuna, C. B. Ynpasnenue npoekramu : yuebHoe nocodue
: [16+] / C. B. JleBymkuna ; CTaBponoiabCKUi TOCy1apCTBEH-
HBIN arpapHblil yHUBepcuTeT. — CtaBpornoiib : CTaBpOnoJbCKUN
rocynapctBeHHbli arpapusiii yHusepcuteT (CT[AY), 2017. —
204 c. : un. — Pexum pocryna: mo mnoxmucke. — URL:
https://biblioclub.ru/index.php?page=book&id=484988 — bub-

qmorp.: ¢. 203-204. — TekcT : IeKTPOHHBIH.

https://biblioclub.r
u/index.php?page
=book&id=48498
8

[Ipeobpaxenckas, T. B. Ynpasnenue npoektamu : yaeOHOE MO-
cobwue : [16+] / T. B. IIpeobpakenckasi, M. I1I. Myprasuna, A.
A. AnernunoBa ; HoBocuOupckuii rocyiapcTBeHHbINH TeXHUYE-
ckuil yHuBepcuteT. — HoBocubupck : HoBocubGupckuii rocy-
JApCTBEHHBIN TexHu4yeckuid yHusepcuret, 2018. — 123 c. : un.
TaoI. Pexum pgoctyma: 1mo  MOJIMKCKE. URL:
https://biblioclub.ru/index.php?page=book&id=574957 — buo-
muorp. B kKH. — ISBN 978-5-7782-3558-8. — TekcT : a1ekTpoH-
HBIN.

https://biblioclub.r
u/index.php?page

'|=book&id=57495

7

Hukuraepa, A. FO. I[IpoeKkTHBINI MEHEIKMEHT : yueOHOE MOCOo-
6ue / A. 1O. HukuraeBa ; MuHHCTEpPCTBO HAYKH U BBICILIETO 00-
paszoBanusi Poccuiickoit ®@enepanuu, HOxHbIl (denepanbHblii
yHuBepcuteT. — PoctoB-Ha-Jlony ; Taranpor : FOxHblit dene-
panbHbIi yHUBepcuTeT, 2018. — 189 c. : un. — Pexum gocrymna:
1o MIOJIIIUCKE. URL:
https://biblioclub.ru/index.php?page= book&ld 499893 — buo-
muorp.: c. 169-170. — ISBN 978-5-9275-2640-6. — Tekcr :

JJIEKTPOHHBIN.

https://biblioclub.r

u/index.php?page

=book&id=49989
3

Tema 8.
VYnpasneHue
pUCKaMH NpOeK-
Ta

H3zyuenue pe-

AnbiinH, B. M. Ynpasnenue npoekramu : GpyHAaMeHTaIbHBIN
Kypc : yueOHuk / B. M. Anbmmn, A. B. Anemun, K. A. barpa-
THOHHU ; pell. B. M. Aupmun, O. M. Unbuna. — Mocksa : M3na-
TeIILCKUH oM BrIcmreit mkonsl 3xoHomMuku, 2013. — 624 c. —
(Yuebuuku Briciieil mikosbl SKOHOMHKH). — Pexum noctyna:

https://biblioclub.r
u/index.php?page
=book&id=22727
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KOMEHO08AH-
HOU  yuebHO-
Memoouyeckou
umepamypeol.
Tlooecomoska k
3auemny.

o MOJITHCKE. URL:
https://biblioclub.ru/index.php?page= bOOk&Id 227270 — ISBN
978-5-7598-0868-8. — TekcT : 2IEeKTPOHHBIN.

Jlesymikuna, C. B. YnpaBienue npoektamu : yaeOHOe mocodue
: [16+] / C. B. JleBymkuna ; CTaBpOnoJIbCKUN TOCYIapCTBEH-
HBIN arpapHblil yHUBepcUTeT. — CTaBponoiib : CTaBpOnoJbCKUN
rocyaapcTBeHHbIN arpapHbiii yHusepcurer (CtI'AY), 2017.
204 c. : un. — Pexum pocryma: mo mnoxanucke. — URL:
https://biblioclub.ru/index.php?page=book&id=484988 — bub-
quorp.: ¢. 203-204. — TekcT : 3IeKTPOHHBIH.

" |=book&id=48498

https://biblioclub.r
u/index.php?page

8

[Ipeobpaxenckas, T. B. Ynpasienue npoekramu : yueOHOE I10-
cobue : [16+] / T. B. IIpeoOpaxenckas, M. III. Myprta3una, A.
A. AnernunoBa ; HoBocuOupckuii rocy1apcTBEHHBIN TeXHUYE-
ckuii yauBepcurer. — HoBocubupck : HoBocuOupckwii rocy-
JTAPCTBEHHBIN TeXHUYECKHil yHuBepcutet, 2018. — 123 c. : ni.
TalII. Pexum goctyma: 1mo  MOJIMKCKE. URL:
https://biblioclub.ru/index.php?page=book&id=574957 — bub-
muorp. B kH. — ISBN 978-5-7782-3558-8. — Tekcr : anekTpon-
HBII.

'|=book&id=57495

https://biblioclub.r
u/index.php?page

7

Hukuraepa, A. 1O. I[IpoekTHBINI MEHEIKMEHT : yueOHOE MOCO-
6ue / A. 1O. HukuraeBa ; MuHHCTEpPCTBO HAYKH U BBICILIETO 00-
paszoBanust Poccuiickoii ®enepanuu, IOxHbll (enepanbHblii
yHuBepcuteT. — PoctoB-Ha-/lony ; Taranpor : KOxusbiii dene-
paneHbIl yHEBepcuTeT, 2018. — 189 c. : w1 — Pexxum nocryma:
o MOIIIHCKE. URL:
https://biblioclub.ru/index.php?page= book&ld 499893 — buo-
auorp.: ¢. 169-170. — ISBN 978-5-9275-2640-6. — TekcT :

JJIEKTPOHHBIN.

https://biblioclub.r

u/index.php?page

=book&id=49989
3

Tema 9.
MapkeTuHr npo-
eKTa
HUszyuenue pe-
KOMEHOO0BAH-
HOU y4ebHo-
Memoou4yeckou
aumepamypol.
Tloozcomosxa k
3auemy.

Aunpmng, B. M. Yopasnenue npoektamu : GpyHAaMeHTaIbHBIN
Kypc : yueOHuk / B. M. Anpmun, A. B. Anemmn, K. A. Barpa-
THOHH ; pell. B. M. Aubmiun, O. M. Unbuna. — Mocksa : U3na-
TeAbCKUH 1oM Bpicmed mkonsl dxkoHoMuku, 2013. — 624 c. —
(Yuebuuku Briciieil mikonbl SKOHOMHKH). — Pexum moctyna:
110 MMOJIIHNCKE. URL.:
https://biblioclub.ru/index.php?page= book&ld 227270 — ISBN
978-5-7598-0868-8. — TekcT : 21IEKTPOHHBIIA.

https://biblioclub.r
u/index.php?page
=book&id=22727
0

JleBymikuna, C. B. YnpaBienue npoektamu : yueOHoe mocodue
: [16+] / C. B. JleBymkuna ; CTaBponoiabCKuil roCy1apCTBEH-
HBII arpapHblii yHuBepcuTeT. — CtaBponoib : CTaBpONoIbCKUi
rocynapcTBeHHbli arpapubsiii yHusepcuteT (CTIAY), 2017.
204 c. : un. — Pexum poctyma: mo moxmucke. — URL:
https://biblioclub.ru/index.php?page=book&id=484988 — buo-
quorp.: ¢. 203-204. — TekcT : 3IeKTPOHHBIH.

~ |=book&id=48498

https://biblioclub.r
u/index.php?page

8

[Tpeobpaxenckas, T. B. Ynpasnenue npoekramu : yueOHoOE T10-
cobue : [16+] / T. B. I[Ipeobpaxenckas, M. I1I. Myprasuna, A.
A. AnernuHoBa ; HoBocuOGupckuil rocyiapcTBeHHbIN TeXHUYE-
ckuii yHuBepcuter. — HoBocubupck : HoBocubupckmii rocy-
JAPCTBEHHBIN TeXHUYeCKni yHuBepcuteT, 2018. — 123 c. : un
TabJ1. Pexxum Jnoctyna: 1mo  NOAMMCKE. URL:

|7

https://biblioclub.r
u/index.php?page
=book&id=57495
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https://biblioclub.ru/index.php?page=book&id=574957 — bub-
muorp. B kH. — ISBN 978-5-7782-3558-8. — TekcT : anexTpoH-
HBIM.

HuxuraeBa, A. FO. IIpoeKTHBII MEHEIKMEHT : yueOHOE TOCO-
oue / A. 1O. HukuraeBa ; MUHHCTEPCTBO HAYKH U BBICIIETO 00-
pasoBanusi Poccuiickoii @enepanuu, FOxHBIN (eaepanbHbIid
yHuBepcuteT. — PoctoB-Ha-Jlony ; Taranpor : FOxubiil dene-
panbHbIi yHUBepcuTeT, 2018. — 189 c. : nn. — Pexum nocryna:
o MOJIIHCKE. URL:
https://biblioclub.ru/index.php?page= bOOk&Id 499893 — buo-
auorp.: ¢. 169-170. — ISBN 978-5-9275-2640-6. — TekcT :

JJIEKTPOHHBIN.

https://biblioclub.r

u/index.php?page

=book&id=49989
3

Tema 10.
Onenka 3¢ dek-
THBHOCTH TIPO-

eKTa
Hszyuenue pe-
KOMEHO08AH-
HOU y4uebHo-
Memoouueckou
aumepamypul.
Tlooecomoska k
3ayemy.

AnpmuH, B. M. Ynpasienne npoekramu : GyHAaMEHTAIbHBINA
Kypc : yueOnuk / B. M. Aupmun, A. B. Anemun, K. A. Barpa-
THOHH ; pell. B. M. Aupmiun, O. M. Mnbsuna. — Mocksa : U3na-
TeNbCKUM JoM BrIciiel mxojel 3koHOMUKH, 2013. — 624 ¢. —
(YueOHuku Beiciiei mikoiasl SKOHOMUKH). — Pexxum moctyra:
o MOJIITHACKE. URL:
https://biblioclub.ru/index.php?page= book&ld 227270 — ISBN
978-5-7598-0868-8. — TekcT : 2IeKTPOHHBIIA.

https://biblioclub.r
u/index.php?page
=book&id=22727
0

JleBymikuHna, C. B. Ynpasienue npoektamu : yueOHoe nocodue
: [16+] / C. B. JleBymkuna ; CTaBpONoIbCKAN TOCYIapCTBEH-
HBII arpapHblii yHuBepcuteT. — CtaBponosb : CTaBponoibCKUi
rocynapcTBeHHblil arpapHbiii yHuepcuteT (CTI'AY), 2017.
204 c. : un. — Pexum poctryna: mo mnonmucke. — URL:
https://biblioclub.ru/index.php?page=book&id=484988 — buo-
auorp.: ¢. 203-204. — TeKcCT : 37eKTPOHHBIH.

https://biblioclub.r
u/index.php?page

~ |=book&id=48498

8

[IpeobOpaxkenckas, T. B. Ynpasienue npoekramu : yaueOGHOE TO-
cobue : [16+] / T. B. IIpeobpaxenckas, M. ILI. Myprtasuna, A.
A. AnernuHoBa ; HoBocuOupckuil rocy1apcTBEHHbIN TEXHUYE-
ckuii yHuBepcureT. — HoBocubupck : HoBocubupckuii rocy-
JApCTBEHHBIM TeXHUYECKUN yHUBepcutert, 2018. — 123 c. : un
TabII. Pexum nocryna: 1o  NOATMMCKE. URL:
https://biblioclub.ru/index.php?page=book&id=574957 — buo-
muorp. B kH. — ISBN 978-5-7782-3558-8. — Tekcr : snekTpon-

HBIH.

https://biblioclub.r
u/index.php?page

"|=book&id=57495

7

HuxuraeBa, A. FO. IIpoeKkTHBII MEHEIKMEHT : yueOHOe IOCo-
oue / A. 1O. HukuraeBa ; MUHHCTEPCTBO HAyKH M BBICLIETO 00-
pasoBanusi Poccuiickoit ®enepanuu, HOxHbIN (enepanbHblii
yHuBepcuteT. — PoctoB-Ha-Jlony ; Taranpor : FOxubiit dene-
panbHbIi yHUBeEpeuTeT, 2018. — 189 c. : nn. — Pexum gocrymna:
1o MTOATIMCKE. URL:
https://biblioclub.ru/index.php?page= book&ld 499893 — buo-
morp.: c¢. 169-170. — ISBN 978-5-9275-2640-6. — Tekcr :
JJIEKTPOHHBIN.

https://biblioclub.r

u/index.php?page

=book&id=49989
3
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5. OIEHOYHBIE MATEPHUAJIBI JIJIsI TPOBEJEHUA IPOMEXYTOYHOM

ATTECTALIUA

5.1 IlepeyeHb KOMIIETEHIIHIi ¢ YKa3aHHEM ITanoB HX ()OPMUPOBAHUSA B PoLiecCe OCBOEHUs 00Pa30BaTeIbHOM MPOrpaMMbl

Kox xomme- HanMeHOBaHMe B pe3yabTare usyuenusi ydeOHOH THCHUILUIMHBI 00y4aroIuecs 10JKHbI:
tenmuu / Uu- | Conep:xkanue Kkom- T L 1 san
JMKATOP J0- neTeHuuu (Uim ee | 3Tan Il 5Tan
CTHIKEHHSI yacTu) CTHIKCHMSI KOMII€- 3HATE VMeTE HaBbik n (J11) ONBIT J1€-
KOMIETeHIHH TCHIUH AITEJILHOCTH
(YK-2/ YK- Crnoco0eH ormpene- @opMynHpyeT CO- | OCHOBHBIE ITOHATHUS, TEOPUU | ONPEAENIATh UEIH, IPEIMETHYIO | OCYLIECTBICHUS KOHTPOJISA
2.1) JATBH KPYT 3a1a4 B BOKYIIHOCTb B3aU- | YIpPaBJIEHUS  MPOEKTaMu; | o0JacTb U CTPYKTYpy IIpO- | COOTBETCTBUSL pPa3pabOTaH-
paMKax MOCTaBJIEeH- MOCBSI3aHHBIX 3a- | KJIAaCCHU(PHUKAIUIO MMPOEKTOB; | FPaMMBbI, MPOEKTa; HCIOIb30- | HBIX  JIOKYMEHTOB  Jeii-
HOM LIeJM U BBIOMpATh | Jad, o0ecreurnBa- | METO/bl ITOCTAHOBKU Ii€JIed | BaTh 3HAHUS 00 OCHOBHBIX IIO- | CTBYIOIIEH HOPMATHBHOM U
ONTUMAaJIbHBIE CIIOCO- | IOLIUX JOCTUKEHHUE | IPOEKTa, €ro 3aJayd IpHU | HATUSAX YIPaBICHUS IPOCKTaMU | PABOBOM JTOKYMEHTALUU C
OBl UX pellIeHus, 1c- LEH C YYETOM 3aJJaHHBIX KpUTEPUSX, Le- | B MPo(ecCHOHAIbHON AesTeNb- | TOUKU 3PEHMs YIpaBICHUS
XO0J1sl U3 ACUCTBYIO- JIEHCTBYIOLIUX JeBBIX (YHKIMSAX, OTPAaHU- | HOCTU MPOEKTaMU; MPHOOpPETaTh
[IMX IIPABOBBIX HOPM, | TIPaBOBBIX HOPM | YEHHSX; OCHOBHBIE HOpMa- ONBIT JEATEIbHOCTH, IpPHU-
HMMEIOIINXCA pecyp- TUBHBIE U NIPAaBOBbIE MeXa- MEHSsI Ha MpPaKTUKE CIIO-
COB ¥ OTPaHU4YECHUI HU3MBI YIPABIICHUS NPOEK- COOHOCTH (HOPMYIHPOBATH
TaMHU. COBOKYITHOCTb B3aMMOCBSI-
3aHHBIX 3a/a4, OCYIIECTB-
JIEHUs KOHTPOJS COOTBET-
CTBUSl pa3pabOTaHHBIX J10-
KYMEHTOB  JEHCTBYIOLIEH
HOPMAaTUBHOM U TNPaBOBOU
JOKYMEHTallMl C TOYKH
3pEHHUsI YIPABJICHUS MPOEK-
TaMH
(YK-2/ YK- | Crnocoben  ompene- | OnienuBaer MO- | KOHLEMIUHU, CTPATerHH U | PACCUUTHIBATh, MHTEPIPETUPO- | IPUHATUS  HEPOpMaINU30-
2.2) JSTh KPYr 3aJad B | TpeOHOCTH B pe- | MOJENM YOpPaBIEHUS pe- | BaTb U MOAENUPOBATH MOKa3a- | BAHHBIX  YIPaBIEHYECKUX
pamMKax IIOCTaBJICH- | Cypcax U IUIAaHUPY- | CypcaMH TpOeKTa; KpuTe- | Tedu 3(PQPEeKTUBHOCTH YIpaB- | pelIeHUH, oOecrneunBaro-
HOM 11eJI U BEIOMpATh | €T WX HKCIOJNb30Ba- | pUM TPHUHITHUS OpraHu3a- | JICHUS pecypcaMu U 3aTpatamy; | mmx dddexTuBHOE  HC-
ONTHUMAJIbHBIE CIIOCO- | HUE€ NPU PEIIEHUHU | IMOHHO-YIPABIECHYECKUX BbIOMpATh METOJIbI paclpesie- | MOJIb30BaHHe pecypcoB
Obl UX pelleHus, uc- | 3a7a4 B Hpodeccu- | pemeHuil no 3¢p¢GeKTUBHO- | JIEHUS PeCypcoB MPOEKTa; MpH- | IPOEKTa; pacueTa IOKa3a-
X0Jll U3 JEHCTBYIO- | OHAJIILHOM JesITeNb- | My MCHOJB30BAaHUIO pecyp- | HUMaTh 3¢ (EeKTUBHbIE CTpaTe- | Teleil, XapaKTepU3yIOUIUX




Koa xommne-
TeHuuu / Un-

Conepxanue KOM-

HaunmenoBanue

B pe3yabTare usyuenusi ydeOHOH TUCHHUILNIMHBI 00y4aroIuecs 10JKHbI:

juKatop no- | MeTeHmmh (mamee | N NATOPAAS” | 51an Il 51an 1l oran
CTHOKEHMSI yacTn) CTH3KEHHSI KOMIIe- 3HATE VaeTn HaBbik n (J11) ONBIT J1€-
KOMITeTeHI[HH TEHIHUH ATEJIbHOCTH
HIMX [IPABOBBIX HOPM, | HOCTU COB B 3aBUCHUMOCTHU OT (paK- | THYECKUE OpPraHM3aI[IOHHO- | pECYpChl M 3aTpaThl Mpo-
UMEIOIINXCA  Pecyp- TOPOB BHEIIHEHM M BHYT- | YIpaBJICHUYECKHUE PEIICHUS Ha | €KTa,
COB U OTpaHUYEHUN peHHE cpenbl IMPOEKTa; | OCHOBE HEOOXOIUMOM U JOCTa- | MpHeMaMHU HUX BHU3yallu3a-
YCIIOBUSL TMPUMEHEHHSI U | TOYHOW WHGPOPMAIMU O Pecyp- | IMU W  HMHTEPIpPETAIH;
METOJIbl pacuera IokazaTe- | cax W 3aTpaTax M aJeKBaTHBIX | MpUOOpeTaTh OMBIT Jes-
neu 3¢ (HEKTHUBHOCTH | CUTYaIlUU KPUTCPUCB TENBHOCTH, TPHUMEHSSA Ha
yIpaBIEHUS pecypcamu. MIPaKTUKE CIIOCOOHOCTh
IPUHUMATh  HepopMaiu-
30BaHHbIE YIIPaBJICEHYECKHE
pelieHus,  oOecrneunBao-
e 3P PeKTUBHOE HUCIIOJIb-
30BaHUE PECYPCOB MPOEKTA.
(YK-2/ YK- | Cnocoben  ompene- | OnileHHBaeT Bepo- | OCHOBHbBIE MOJIOKEHUS, | ONPENENIATh METOJAbl WIEHTH- | BBIABICHUSA, OLEHKU U
2.3) JATH KpYr 3a7ad B | ATHbIE PHUCKU U | TEPMUHBI, OMNpEACTCHUS | | GUKAIMU U OIIEHKU PHUCKA, KO- | YIIPaBJIEeHUs PUCKAMH TIPO-
paMKax TIOCTaBJI€H- | OTPAHUYEHUS B BbI- | KATETOpUU yIIpaBJICHHsS | TOPbIE COOTBETCTBYIOT JAaHHOM | €KTa; pa3paboTKu Mep Ipo-

HOM 1LIeJIM U BEIOUpATh
ONTUMAJIBHBIE CIIOCO-
Obl UX pEeIlIeHus, uc-
X041 W3 JEUCTBYIO-
[IMX [IPaBOBBIX HOPM,
UMEIOIIUXCA  pecyp-
COB M OTpaHUYECHUI

Oope pelieHus TMo-
CTaBJICHHBIX 3a/1a4

pHUCKaMH, €ro MECTO U POjb
B MPOU3BOACTBEHHON U CO-
MUAJILHOPKOHOMHYECKOU
CUCTEMAX; METOABI YIIpaB-
JeHUsl pUCKaMU B BBIOOpE
pelIeHnsT  IOCTaBJIEHHBIX
3a1a4

PUCKOBOW CHUTYyallUM; YMETh
UCIIOJBb30BaTh  COBPEMEHHBIE
crnocoObl  HMIAEHTU(PUKALUU U
OIIEHKH PHUCKA; MPOEKTUPOBATH
CHCTEMBI yIPaBIICHUS PUCKaMH,
KOTOpbIE COOTBETCTBYIOT MO-
JIeTd PUCKOBOW CHUTYallUU; HC-
MOJIb30BaTh METOABl U TEXHO-
JIOTUM YOPABJICHHUS PUCKAMU
MpPU PEUIEHUU TOCTABICHHBIX
3aja4

THBOJEHCTBUSI pHCKaMm,
yrpo3am u (¢akropam He-
OnpenenEHHOCTH;,  MPHOO-

peTatb OMNBIT JACSITENbHO-
CTH, NPUMCHA Ha MpPaKTH-
K€ CIOCOOHOCTH BBISBIATS,
OLCHUBATL W YIIPABJIICHHUA
pUCKaMU TIPOEKTa, pa3pa-
0aTpIBaTh Mepbl MPOTHUBO-
JICUCTBHUSL PHUCKaM, yrpo-
3aM, (akTopam Heompeje-
JIEHHOCTH.
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Koa xommne-
TeHuuu / Un-

Conep:xxanue KOM-

HaunmenoBanue

B pe3yabTare usyuenusi ydeOHOH TUCHHUILNIMHBI 00y4aroIuecs 10JKHbI:

HHAUKATOPA 10- 111 3Ttan
JAUKATOP /10- NneTeHIHH (WU ee P | aTan Il sran
CTH3KEHHSI KOMIIe- HaBbik n (J11) ONBIT J1€-
CTHIKEHHSI YacTH) — 3HATH Ymernb
KOMIETeHIHH 1 ATEJIHLHOCTH
(YK-2/ YK- | Cnocoben  ompene- | [Ipoexktupyer pe- | 3a1a4yl ¥ NOPUHLHUIBI TO- | BBISIBISITH ~ OTKJIOHEHHMS ~ OT | PELICHUS KOMILIEKCa 3KO-
2.4) JATh KpPYyr 3ajJad B | LICHHUE 3aJa4M, Bbl- | CTPDOCHUS CHCTEMBI YIPaB- | YCTAHOBJIEHHBIX KPUTEPUEB M | HOMUYECKUX 3a7ad U IPoO-
pamMKax IIOCTaBJICH- | OMpas ONTUMAaJb- | JIGHUS MPOEKTaMU; OCHOB- | IMOKa3arejeill (YyHKIMOHHMPOBA- | BEIEHUS BapHAHTHBIX pac-

HOM 1eNT U BEIOUpATh
ONTUMAJIbHBIE CIIOCO-
Obl UX pEIlIeHus, uc-
X0Asl W3 JEHCTBYIO-
IIMX [IPaBOBBIX HOPM,
UMEIOUINXC  pecyp-
COB ¥ OTpaHU4YECHUI

HBII CrIocob ee pe-
ICHHSI

HBIC MCTOAbI OIITHMAJIbHO-
ro IjaHUpOBaHHU:A, a TAKXKEC
BO3MOXXHOCTH U OrpaHu-
YCHHUA HX IIPUMCHCHHA B
KOHKPCTHBIX YCIIOBUAX

HU MTPOLECCOB U aIMHUHUCTPA-
TUBHBIX PETJIaMEHTOB, 3HAYU-
MBIX C TOYKH 3peHHUsl obOecre-
YCHHUSI ONTUMAIILHOTO PEIICHHS
3a/1a4 Opy  YIPABIECHUS IIPOEK-
TaMH

YEeTOB INPH BBIOOpPE OMNTHU-
MaQJIbHBIX  pelIeHud B
VIIPaBICHUU  TPOCKTAMHU;
npuoOpeTaTb OMNbIT  Jies-
TENBHOCTH, TPUMEHSAS Ha
IIPAaKTUKE CHOCOOHOCTh
pemarb KOMIUIEKC 3KOHO-
MHUYECKUX 3aJad M IpoBe-
JICHUs BapUaHTHBIX pacue-
TOB IIpU BbIOOpE ONTHU-
MaJbHBIX  DCIICHHH B
yIpaBJIEHUH MPOEKTAMHU.
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5.2 Onucanue nokaszarejeu u KPUTEPUEB ONCHUBAHUSA KOMIIETEHIIMH Ha PA3JHYHBIX 3Talax ux (1)0pMI/Ip0BaHI/Iﬂ, OIIMCAaHHuE IIKAJ OLCHUB a-

Komnerenmun Ha PA3JIMYHBIX JTallaX Ux (bOpMI/IpOBaHI/IH OLICHNBAIOTCA IIKAJIOM: 3BadYTCHO», «HE 3a4TCHO» B (bOpMC 3a4cTa.

HHUA

5.2.1 OnucaHue WKAJIbI OLleHUBAHUS C()OPMUPOBAHHOCTH KOMIETeH Mt

5.2.2 Onucanue noka3areseil U KpUTepUeB OlleHUBAHMS KOMIIETEHIMI HA Pa3JIMYHBIX 3Tanax ux popMupoBaHus

Pesynomam obyuenusn
no oucyuniuHne

Kpumepuu U nokasameiiu OUeHU6AHUA PE3YIbmamaoe oﬁyuenuﬂ

Hé 3a4meHo

3a4Ymeno

| sTan
3HaThL OCHOBHBIC TIOHSTHS,
TEOPUH YIPABICHUS TMPOEK-
TaMH, KJIacCU(PUKaIUIO Mpo-
€KTOB, METOAbl MOCTaHOBKH
1ejael mpoekTa, ero 3aaadu
MpU  3aJaHHBIX KPUTEPUSIX,
LEeJIeBbIX (PYHKIUAX, Orpa-
HUYEHUSAX; OCHOBHBIE HOP-
MaTHBHBIC U TPABOBBIE Me-
XaHU3MBI YIPABJICHHUS TIPO-

@dparMeHTapHbIe 3HAHUS OC-
HOBHBIX  MOHSTHH,  Teopuil
yIpaBJIeHUs] MPOEKTaMH; KJjac-
cU(UKALNIO IPOEKTOB; METO/IOB
IMOCTAHOBKH 1IEJIEN MTPOEKTA, €T
3aJlau¥ IpU 33JaHHBIX KPUTEPH-
AX, IENEeBBIX (YHKIHUAX, OTpa-
HUYCHMSIX; OCHOBHBIX HOpMa-
TUBHBIX W IIPABOBBIX MCXAaHU3-
MOB YIIPaBJICHUS TPOCKTAMHU.

[ OrcyTcTBHUE 3HAHMI

HemnosHbie 3HAHUS

OCHOBHBIX TIOHATHH, TEOpPHUU
YIPaBJICHUS MIPOCKTaMU;
KJIaCCU(PDUKALIMIO  TPOEKTOB;
METOJ0B ITOCTAaHOBKH IleJIeH
MIPOEKTA, €ro 3ajaavd IpH 3a-
JIAHHBIX KPUTEPUSX, LIETEBBIX

(1)YHKI_II/I$IX, OI'PAaHUYCHUAX ;
OCHOBHBIX HOPMATHBHBIX U
IIpaBOBLIX MCXaHU3MOB

YIIPaBJIEHUS IPOCKTaMU

CdopmupoBannbie, HO CO-
Jeprkalue oTaebHbIe Mpode-
Jbl 3HAHUSI OCHOBHBIX TOHS-
THM, TEOPUN YIPABIEHUS IIPO-
eKTaMu; KJIACCU(PUKAITUIO
IPOEKTOB; METOAOB IIOCTa-
HOBKM ILEJE€d IIPOEKTa, €ro
3a/1aud MpU 3aJaHHBIX KpUTe-
pUsX, 1ENeBbIX (PYHKIUSX,
OTpaHUYCHUSIX; OCHOBHBIX
HOPMATHUBHBIX U TPaBOBBIX

CdopmupoBaHHble W CH-
cTeMaTH4YeCKHe 3HAHUSA
OCHOBHBIX IIOHATHH, TeEO-
pUil yIpaBiCHUS IPOEKTa-
MU; KJIacCU(QHUKALUIO Ipo-
€KTOB; METOJIOB IIOCTaHOB-
KM LIeJIeH IIPOEKTa, €ro 3a-
Jla4u TIpU 3aJaHHBIX KpUTe-
pUSX, LENEBbIX (PYHKIMSAX,
OTrPAaHUYEHUAX; OCHOBHBIX
HOPMAaTUBHBIX U IPaBOBBIX

CKTaMH. MEXaHU3MOB YIIPaBJICHUS | MEXaHU3MOB  yIIPaBIICHUS
(YK-2/YK-2.1) MTPOCKTAMH MIPOEKTAMU

Il 5ran ®parmenTapHoe ymeHue ornpe-|B meqom ycmemHoe, HO He|B mesoM ycmemiHoe, HO co-|Ycmemnmmoe u cH-
YMerb  omnpenensaTh  UENH, | ACTATh 1M, MPEIAMETHYIO 00-|CHCTeMATHYECKOoe yMeHHue | iepKkaiiee OTAeIbHbIE MPo0e-| cTeMATHYeCKOe yMeHue
NPEeIMETHYIO  O0JIaCTh M [JIaCTh U CTPYKTYPY NPOTPAMMBI, |ONPEALNIATh IIETH, TPEAMET-|JIbl YMEHHEe ONPEACIATh IICH, ONPEASIATh IeH, Tpe-

CTPYKTYpY TPOTPaMMBI, TPO-
€KTa; WCIIOJb30BaTh 3HAHHS
00  OCHOBHBIX  TMOHATHIX
yIpaBICHUS TPOCKTAaMU B
npodeccuoHanbHON JesITeNb-
Hoctu (YK-2/ YK-2.1)

MIPOEKTa; HUCIOJb30BaTh 3HAHUS
00 OCHOBHBIX MOHSATHUSAX YIPaB-
JIEHUS] TIPOEKTaMH B Ipodeccro-
HanmpHON pestenbHOCTH [ OT-
CYyTCTBHE YMEHH

HYI0O 00JlacTh U CTPYKTYpY
MpOrpaMMbl, TIPOEKTa; HC-
MOJIb30BaTh 3HaHUS 00 Oc-
HOBHBIX TIOHSTHUSIX YIIpaBJe-
HUS TPOEKTaMH B mpodeccu-
OHANILHOM e TEIILHOCTH

MpeaMETHYI0  0o0JacTh U
CTPYKTYpy MpOTpamMMmbl, MpoO-
€KTa; UCII0JIL30BaTh 3HAHUS 00
OCHOBHBIX TIOHATUSAX YIIPaB-
JIeHUs] TpOeKTaMHu B Tpodec-
CHUOHAJILHOU JeSITebHOCTH

METHYI0 00JacTb U CTPYK-
Typy IpOTrpaMMBbl, IPOEKTA;
UCIIOJIb30BaTh 3HAHUS 00
OCHOBHBIX HOHSTHSX
yIIpaBJICHUS] TPOEKTAaMH B
npodeccUOHATbHON  Jes-
TEIBHOCTH

1 sTan
Bnagers HaBbIKAMM  OCY-
LIECTBJICHUSI KOHTPOJISI COOT-

®dparmeHTapHoe  NpPUMEHEHHe
HABBIKOB OCYIICCTBJIICHHUA KOH-
TPOJIE COOTBETCTBHUSl pazpalo-

B nesiom ycneumnoe, Ho He CH-
CTeMaTHYeCcKoe IPUMEHEeHue
HABBIKOB OCYILIECTBIICHUS

B wmenom ycnemmsoe, HO co-
NPOBOKIAI0LIEEeCH OTAEIbHbI-
MH OIIMOKAMH NpPHMEHeHHe

YcneniHoe " cH-
creMaTuyecKoe MpUMeHe-
HHE HABBIKOB OCYIIECTB-
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Pe3ynomam odyuenus

Kpumepuu u noxazamenu oyeHuganus pe3yinbmamos 00y4enus

no oucyunaune He 3aumeno 3aumeno
BETCTBUSA pa3pabOTaHHBIX [TAHHBIX JOKYMEHTOB JAEHCTBYIO-| KOHTPOJSI COOTBETCTBUS pa3- | HABBIKOB OCYILIECTBJICHUS |JICHUSI KOHTPOJIL COOTBET-
JOKYMEHTOB  J€MCTBYIOLIEH |1led HOPMAaTUBHOM M IPaBOBOM | paOOTaHHBIX JOKYMEHTOB | KOHTPOJII COOTBETCTBUSI pa3-|CTBHUS pa3pabdOTaHHBIX J10-

HOPMAaTUBHOM U MPaBOBOH
JIOKYMEHTAIlUu C TOYKH 3pe-
HUS YIPABIICHUS MPOEKTAMHU;
PUOOpPETaTh OIBIT JCSATEIb-
HOCTH, NIPUMEHSS Ha MPaKTH-
K€ CIOCOOHOCTh (hopmynupo-
BAaTb COBOKYIHOCTH B3aUMO-
CBSI3aHHBIX 3a/a4, OCYIIECTB-
JIEHUsT KOHTPOJISI COOTBET-
CTBUSA pa3pabOTaHHBIX IOKY-
MEHTOB JIEUCTBYIOILEH HOP-
MAaTHBHOW M IIPABOBOM JOKY-
MEHTallUM C TOYKU 3pPEHUs
yIpaBJiIeHUS! TPOCKTaMHU
(YK-2/YK-2.1)

JOKYMEHTAllUM C TOYKH 3pEHHUs
yIIpaBJICHUS] TPOEKTaMHU; MPHOO-
peratb  ONBIT  JIEATENIbHOCTH,
NpPUMEHSST Ha MPaKTHKE CIOC00-
HOCTh (POPMYIUPOBATH COBOKYII-
HOCTh B3aMMOCBSI3aHHBIX 3a]1ad,
OCYILLECTBJICHUSI KOHTPOJISI COOT-
BETCTBHS pa3paOOTaHHBIX JIOKY-
MEHTOB JIEHCTBYIOIIEH HOpMa-
THUBHOW U IIPAaBOBOM JTOKYMEHTa-
UM C TOYKU 3pPEHUs YIPaBICHUS
npoektamu/ OTCYyTCTBHE HABbI-
KOB

JICUCTBYIOIIE HOPMATHUBHOM
U IIPaBOBOM JTOKYMEHTALUU C
TOYKHM 3pEHMs] YIpaBJICHHUS
IIPOEKTaMU; npuobperaTh
OMBIT JAEATENbHOCTH, INPHUME-
HSA Ha I[IpaKTHKE CIO0co0-
HOCTh (OPMYJIMPOBATh COBO-
KYIIHOCTb  B3aMMOCBSI3aHHBIX
3ajjay, OCYIIECTBICHUS KOH-
TPOJIST COOTBETCTBHS pa3pado-
TaHHBIX JOKYMEHTOB  Jeii-
CTBYIOILIEH HOPMAaTHUBHOM U
IPaBOBOM JOKYMEHTAallUU C
TOYKH 3pEHHS]  yIpaBICHUS
IIPOEKTaMU

paboTaHHBIX JTIOKYMEHTOB
JEUCTBYIOIEH HOPMAaTUBHOU
U MPaBOBOM JOKYMEHTALMHU C
TOYKM 3pEHUSl  YIpaBJICHUS
IIPOEKTaMU; npuodpeTaTh
OTBIT JEATETLHOCTH, MpPUME-
HSISl Ha TMIPAKTUKE CIIOCOOHOCTD
(dhopMyIMpoBaTh COBOKYII-
HOCTh B3aMMOCBSI3aHHBIX 3a-
Ja4, OCYIIECTBIICHUS KOH-
TPOJSL COOTBETCTBUS pa3pabo-
TaHHBIX  JOKYMEHTOB JICil-
CTBYIOLLIEH HOPMATHUBHOU U
MIPaBOBOM JOKYMEHTaluu C
TOYKM 3pEHUsl  YIpaBJEHUs
MIPOEKTAMHU

KYMEHTOB  JECHCTBYIOIIEH
HOPMAaTUBHOM W IPaBOBOM
JOKYMEHTallud C  TOYKH
3peHHUsl YIpaBJICHUs MPOCK-
TaMu; MPUOOpETaTh OIBIT
NEeSTEIbHOCTH,  MPUMEHSIS
Ha MPaKTUKE CIOCOOHOCTH
(GbOopMyIMpOBaTh COBOKYII-

HOCTBb B3anMMOCBA3aHHBIX
3aja4, OCYHICCTBJICHUA
KOHTPOJIA COOTBCTCTBHUA

pa3pabOTaHHBIX JIOKYMEH-
TOB JCHCTBYIOLIEH HOpMa-
THUBHOW W TNPAaBOBOU JOKY-
MEHTAlUM C TOYKH 3PEHMS
yIpaBJIeHUs MPOEKTaMHU

| aTan
3HaTh KOHIIEMIINM, CTpaTe-
MU U MOJENM YHpaBJICHHUS
pecypcaMu TpOeKTa; KpHTe-
pUM TPUHATHS OpraHU3alld-
OHHO-YTIPABIICHYECKAX  pe-
HIEHUH 10 APPEKTUBHOMY
WCTIOJIB30BaHUIO PECYpPCOB B
3aBUCUMOCTH OT (haKTOpOB
BHEIIHEHW W  BHYTPEHHEHU
Cpeabl TPOEKTa; YCIOBUSA
MPUMEHEHHUS U METOJIBI pac-
gyera Tmokasarenei dddex-

@parMeHTapHbIC 3HAHMSA KOH-
LENIUA, CTpaTeruii U MoJenen
YIIPaBJICHUS PECYPCaMU IPOEK-
Ta; KPUTEPUEB NMPHUHSITHUS Opra-
HU3aLHOHHO-YIIPaBIEHUYECKUX
pemieHnid mo 3¢pdeKTUBHOMY
HCIIOJIb30BaHUI0  PECYpCOB B
3aBUCUMOCTH  OT  (pakTOpOB
BHEIIHEW U BHYTPEHHEH Cpelbl
MPOEKTA; YCIOBHI NMPUMEHEHUS
U METOJOB pacuera IoKa3aTe-
neil 3¢ dexTUBHOCTH ympaBiie-
HUS PECYPCaMHU.

Hemnounbie 3HAHUS

KOHIEMINM, CTpaTrerud u
MOJIeJIeld  yNpaBlIEHUs pe-
CypcaMH TIPOEKTa; KpUTEpH-
€B NPUHATUS OpraHU3alIM-
OHHO-YIPABJICHUYECKUX  pe-
meHud 1o 3¢pHeKTuBHOMY
WCIIOJIb30BAaHUIO PECYPCOB B
3aBHUCHUMOCTH OT (DaKTOpOB

BHEIIHEH W  BHYTPEHHEU
cpenbl  IIPOEKTa;  YCIOBHM
IIPUMEHEHNUT W  METOJOB

pacyera mokaszaTeneil 3¢-

C¢opmupoBannbie, HO CO-
Aep:Kkalye OTAeJbHbIE IPOo-
Oeabl  3HAHMS KOHLEMIIMIA,
CTpaTeruii ¥ MOJENeN ynpas-
JICHUS pecypcaMH IIPOEKTa;
KpUTEpUEB MPUHATUS oOpra-
HU3ALUOHHO-

YOPABICHUYECKUX  PELICHHI
mo 3(pQPeKTUBHOMY HCIONb-
30BaHUIO PECYPCOB B 3aBU-
CHUMOCTH OT (paKTOPOB BHEIII-
HEW W BHYTPEHHEW Cpelbl
IIPOCKTA; YCIOBUMI IPUMEHE-

CdopmupoBannbie U cH-
cTeMaTH4ecKHe  3HAHMS
KOHLEILNM, CTpATeruil M
MOJIETIEN YIPABIICHUS pe-
CypcaMu TpOEKTa; KpHTe-
pUEB TIPUHSTHUSL OpraHU3a-
LHOHHO-YIIPaBJIEHYECKUX
pemieHuid 1o 3ddexTus-
HOMY HCIIOJIb30BaHMIO Pe-
CYpCOB B 3aBUCHUMOCTH OT
(bakTopoB  BHEImIHEH U
BHYTPEHHEN Cpelbl Mpo-
€KTa; YCIOBUU TpPHUMEHE-
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Pe3ynomam odyuenus
no oucyuniune

Kpumepuu u noxazamenu oyeHuganus pe3yinbmamos 00y4enus

Heé 3a4meHo

3aUmeHo

TUBHOCTH YIIPaBJICHUS pe-
CypcamH.
(YK-2/VYK-2.2)

/ OrcyTcTBHE 3HAHMIA

(EeKTUBHOCTH
pecypcamu.

yIIpaBJICHUS

HHUS U METOJIOB pacdera IIo-
kazarened  3ddexkTuBHOCTH
YIIPaBJICHUS pECypCaMu.

HUSIT ¥ METOJOB pacyera
nokazareneii  3QdexTus-
HOCTH YIIPABJIICHUS pecyp-
CaMH.

Il aTan
YMeTb paccuuThIBaTh, HUH-
TEePIPETUPOBATE W MOJICIH-
poBaTh TOKazaTenu A dex-
TUBHOCTH YIPABIICHUS pPecyp-
camH M 3aTpaTaMu; BHIOMpaTh
METOABI pacHpeieieHus pe-
CYypCOB TpPOEKTa; MPUHUMATh
3¢ (eKTHBHBIE  CTpaTeruye-
CKHUe OpTraHU3aI[MOHHO-
VIpaBIeHYCCKUE PEIICHUS Ha
OCHOBE HEOOXOIUMOW U J0-
CTaTOYHOM HH(pOpPMALUU O
pecypcax | 3aTparax U ajeK-
BaTHBIX CHUTYAaIlUU KPUTEPUCB

@dparmMeHTapHOe YMeHHe pac-
CUUTBIBAaTh, UHTEPIPETUPOBATH U
MOJICIMPOBATh TOKa3aTenn d-
(EKTUBHOCTH YIpPaBIEHUS pe-
cypcamM U 3aTpaTraMu; BbIOUpaTh
METO/Bl paclpesielieHusl pecyp-
COB TIPOEKTa; MPUHUMATH P DeK-
TUBHBIE CTpAaTETUUYECKUEe OpraHu-
3allMOHHO-YIIPABJICHYECKHE  pe-
IIEHUs HA OCHOBE HEOOXOAUMOMH
MU JO0CTaTOYHOW HHQOpMaLUU O
pecypcax M 3aTpaTax U aJeKBaT-
HBIX cuTyaiuu kputepues / Ot-
CYyTCTBHE YMEHHUH

B nesnom ycneummHoe, HO He
CHCTeMAaTHYecKoe yMeHHe
paccUMThIBaTh, HWHTEPIPETH-
poBaTh W MOAEIMPOBATH II0-
Kas3aTenu 3 PEeKTHBHOCTH
yIpaBJICHUS pecypcamMu U
3aTparamMu; BIOUPATh METOBI
pacnpeieneHust pecypcoB
NPOEKTa; MPUHUMATHh S eK-
THUBHBIE CTPAaTETUYECKHE Op-
TaHW3aIMOHHO-

yIpaBJIeHYECKUE pEIIeHUs] Ha
OCHOBE HEOOXOJUMOW U J0-
CTaToyHOW wuHpopMaMU O
pecypcax M 3aTparax M aJieK-

B wmenom ycnemsoe, HO co-
Jepakaiee oTaebHbIe Mpolde-
Jbl YMeHHMe pPaCCUHUTHIBATD,
UHTEPIPETHPOBATh U MOJICIIH-
poBate mokazarenu dpdex-
TUBHOCTH YIPABIICHHS PECYp-
caMH W 3aTpaTamu; BHIOMpPATh
METO/IbI  PaCHpeleliCHUs] pe-
CYpCOB TPOEKTa; MPUHUMATH
3¢ exTUBHBIC cTpareruye-
CKHe OpTaHU3aIMOHHO-
yIpaBJIEHYECKHUE pEIIeHUsI Ha
OCHOBE HEO00XOAMMON U Jo-
CTaTOYHOW MH(pOpMAIMU O
pecypcax M 3arparax U aJieK-

Ycnemnoe
cTeMaTH4iecKoe yMeHue
paccUuThHIBaTh, HWHTEPIpE-
TUPOBAaTh U MOJEIUPOBATH
nokasarenu  APQPEKTUBHO-
CTH YIpPaBIIEHUS pecypcaMu
U 3arpaTamu; BbIOMpaTh
METO/IbI pacnpeseneHus
pPECypcoB MPOEKTa; MPUHHU-
Math 3(QeKkTuBHBIE CTpa-
TETUYECKUE  OpraHu3allu-
OHHO-YIPABIICHYECKHE pe-
IIEHUSI Ha OCHOBE HEO00XO-
IUMON M JOCTAaTOYHOM HH-
dbopmariu 0 pecypcax Hu

Hu CH-

(YK-2/VYK-2.2) BaTHBIX CUTYallMM KPUTEPHEB |BaTHBIX CUTyallud KPUTEPUEB |3aTpaTax M  aJIeKBaTHBIX
CHTYyallul KPUTEPUEB
Il 5Tan @®parmMeHTapHoe mnpuMeHeHne | B mesom ycnemmnoe, HO He | B mesiom ycmemmoe, HO co- | YcmemHoe " cu-
Biajgers HaBBIKAMM TIPUHS- | HABBIKOB NPHHATHS ~ HEOp- | CHCTEMATHYECKOe NPUMeHe- | MPOBOKIAIONIeecs OT- | cTeMaTH4YecKoe NpHMeHe-
TUS ~ He()OpPMANM30BAaHHBIX | MAJIM30BAHHBIX  YIpABJICHYE- | HHE HABBIKOB MPUHATHUS | JeJIbHBIMH OIIMOKAMHM NPH- | HIe HABBIKOB TPUHATHS
YIIPaBJIEHYECKUX pelie- | CKUX  pellleHui, obecreuynBa- | HepOpPMaTN30BaHHBIX MeHeHHe HABBIKOB MPUHATUS | He(hOpMaTU30BaHHBIX
HUll, obecneunBaromMx 3¢- | OUMX 3P(PHEKTUBHOE UCHOIB30- | YIPABICHUECKUX peie- | HehOpMAIM30BAHHBIX YIIPaB- | YIPABIEHUYECKUX  pelle-
(EeKTUBHOE HWCIOJB30BAHNE | BAHHE PECYPCOB MPOCKTA; pac- | HUH, 00eCTeunBarOmUX J(¢- | JCHUYECKHX pelIeHui, | HUif,  00eCIeYnBarONINX
pEeCcypcoB MpOEKTa; pacueTa | yera mokaszaTesel, XapakTepH- | (eKTUBHOE WCMOJIb30BaHUE | oOecreunBaomx  3Qdex- | 3p(HeKTUBHOE HCIOIb30-
MOKa3aTene,  XapakTepH- | 3yIOIIMX Pecypchl M 3aTpaThl | pECypCOB MPOEKTa; pacueTa | TABHOE HCIONB30BAaHUE pe- | BAHHE PECYpCOB MPOEKTA;
3YIOIIMX PECYpChl W 3aTpa- | MPOeKTa, nokaszaresiei,  XapakTepu- | CypcoB MpPOEKTa, pacyeTa | pacyera nokaszaTeneii,
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THI TIPOCKTA,

npUeMaMH UX BHU3YyaJIM3alluu
U MHTEPIPETANuu; pruodpe-
TaThb ONBIT JESATEIBHOCTH,
NPUMEHSST Ha MPAKTHKE CIO-
COOHOCTh NMPUHUMATH  He-
(dbopMaTu30BaHHbIC  yIIpaB-
JIEHYECKHE  pelleHus, ooec-
neyuBawIme 3PEHEeKTUBHOES
UCTIOJIb30BaHUE pecypcoB
npoekra (YK-2 / YK-2.2)

npueMaMH HX BU3yaJIH3allMd U
UHTEpIIPETAllMK;  PUOOpETaTh
OIBIT JICATEIBHOCTH, MPUMEHSIS
Ha TPAKTHKE CIIOCOOHOCTH MpPHU-
HUMaTh  HeQOpMaIM30BaHHBIC
yIpaBJIeHYECKHE pelieHus,
obecrieunBaroniye dpekTuBHOE
WCIIOJIb30BAaHUE PECYPCOB MPOECK-
ta/ OTCyTCTBHE HABBIKOB

3YIOIMX PECypChl M 3aTpa-
TBI TPOEKTA,

npueMaMi HMX BU3YaIH3aLUH
U MHTEpIpeTanuu; npuodpe-
TaTb ONBIT  JEATENHHOCTH,
NPUMEHSIS Ha IMPAKTUKE CIIO-
COOHOCTh TIPHHUMATH He-
¢dopManu3oBaHHbIE  YIpPaB-
JICHYEeCKHe  pelIeHus, odec-
neuynBaromme  dpQPexTuBHOE
UCIIOJIb30BAHUE pecypcos
MPOEKTa

nokazaresei, XapaKTepH3y-
IOIUX PECYpChl M 3aTpaThl
IIPOCKTA,

MPUEMaMH UX BU3YATH3AINH U
UHTEpIpETaNnU; MPUOOpeTaTh
OTBIT JIEATEIHHOCTH, MpUME-
HsISl HA TIPAKTUKE CIOCOOHOCTh
NPUHUMATH HedopMaIn3o-
BaHHbIC yIpaBIICHYECKUE
pereHusi, 00OeCIEeYNBAIOIINE
3¢ PEeKTUBHOE HCITOIB30BAHUE
pecypcoB mpoekTa

XapaKTePU3YIOLIHX
Cypchl M 3aTpaThl
eKTa,

npueMaMH HX BH3yalH3a-
UM W HHTEPIPETAIHH;
npuodperaTts OmbIT  Jes-
TENIFHOCTH, NPUMEHss Ha
MIPaKTUKE CIIOCOOHOCTh
OpuHUMaTh  He(hopMaH-
30BaHHBIC YIPABICHYECKHE
peuieHusi,  obecreunBaro-
e 3¢ HEKTHBHOE UCTIONb-
30BaHUE PECYPCOB MPOEKTA

pe-
npo-

| aTam

3HaTb OCHOBHBIE MOJIOXKE-
HUSI, TEPMUHBI, OTIPEICTICHUS
U KaTeropuu yIpaBieHUs
pUCKaMH, €ro MeCTO W POJIb
B MPOU3BOJCTBEHHOW M CO-
MHAJILHOOKOHOMHYECKOU

CUCTEMaxX; METOJAbl YIpaB-
JIEHUs pUCKaMHM B BBIOOpE

dparMeHTaApHbIE 3HAHUS OC-
HOBHBIX MOJIOKEHUN, TEPMUHOB,
ONpENEICHU! W KaTeropuu
YIOPABIECHUS] PUCKAMHU, €ro Me-
CTa ¥ POJU B TMPOU3BOJICTBEH-
HOW U COLMAJIbHOAIKOHOMUYE-
CKOH CHCTEMAaX; METOJIOB
yIpaBJeHHUs] pUCKaMU B BBIOOpE
pEeIICHUA IMOCTABJICHHBIX 3a1a4

HenoJsinbie 3HaAHUS

OCHOBHBIX TIOJIOKEHHUM, Tep-
MUHOB, OIIPEJEICHUN U KaTe-
TrOpU YNpaBIE€HUS PUCKAMH,
€ro Mecra W poJiM B MHpPOU3-
BOJICTBEHHOM U COI[MAJIBLHO-
SKOHOMHYECKOM  CHCTEMax;
METO/IOB YIIpaBJIEHUSI PUCKa-
MU B BBIOOpE pelIeHus IMo-

C¢opmupoBaHHble, HO €O-
Jeprkalue oTaebHbIe Mpode-
Jibl 3HAHUSI OCHOBHBIX IIOJIO-
JKEHUH, TEPMUHOB, OIIpefecIie-
HUW U KaT€rOpUH YIpaBICHUS
pHCKaMH, €r0 MECTa U POJIA B
MPOU3BOACTBEHHON M  COIHU-
QIBHOOPKOHOMUYECKOM  CHUCTe-
Max; METOJOB yIpaBJICHUS

CdopmupoBannbie U CH-
cTeMaTH4yecKne 3HAHMA
OCHOBHBIX ITOJIOKCHHI,
TEPMHUHOB, ONPEACICHUN U
KaTeropui YIIPAaBJICHUS
PUCKaMH, Er0 MECTa U POJIU
B NPOM3BOJCTBEHHOW U
COLMAJIbBHOOKOHOMUYECKOU
CUCTEeMax; METOJOB yIpaB-

peIIeHus] MOCTaBICHHBIX 3a- |/ OTCyTCTBHE 3HAHUI CTaBJIEHHBIX 3a/1a4 pUCKaMU B BBIOOpE peIIeHH |JIEHUS PUCKaMU B BBIOOpE
nad MOCTABJICHHBIX 3a/1a4 pelieHusT  MOCTaBJICHHBIX
(YK-2/YK-2.3) 3a/1a4

Il aTan ®parmeHTapHoe yMeHue onpe- B mesom ycnemHoe, Ho He|B umenom ycnemHoe, HO co-|YcnemHoe " cu-
YMeTb OmnpeAensTh METOMAbI |ACNSATh METOAbl UACHTU(DUKAINY | CHCTEMATHYECKO0e YMeHHe | iepskaliee oTaeIbHble NMpole-|creMaTH4ecKoe yMeHHe

UJIEHTU(DUKAIIMA W OICHKH
pUCKa, KOTOpBIE COOTBET-
CTBYIOT JTaHHOM PHUCKOBOM
CUTyallUH; YMETh HCIOJIb30-

U OLEHKHU PHUCKA, KOTOPbIE COOT-
BETCTBYIOT [JAaHHOW PHUCKOBOM
CUTYyallUW; YMETh HCIOJIb30BaTh
COBpEMEHHBIE CIOCOOBI HJICHTH-

ONpENENATh METOJbl HJICHTH-
¢uKaMM M OLIEHKHU pUCKa,
KOTOpBIE COOTBETCTBYIOT
JJAHHON PHUCKOBOW CHUTYyaluu;

JIbl YMEHHE OIIPEENISTh METO-
Jbl UIEHTU(UKALMY U OLIEHKU
pUCKa, KOTOpBIE  COOTBET-
CTBYIOT JIAHHOW PHUCKOBOH

ONpENENATh METOABl UICH-
TU(UKAUK U OLICHKH pucC-
Ka, KOTOpPBIE COOTBETCTBY-
I0T JJAHHOM PHUCKOBOU CH-
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BaThb COBPEMEHHBIE CIOCOOBI
UACHTUDUKAIIMM U OLCHKH
pHUCKa; MPOEKTHPOBATh CH-
CTEMBbI YIIPaBJIEHUS PUCKAMH,
KOTOpBIE COOTBETCTBYIOT MO-
JIeIM  PUCKOBOM  CHUTYallUH;
HCIIOJIb30BaTh METOJBI U TEX-
HOJIOTUM YIIPABIICHUs pHUCKa-
MU IIPU PELICHUH NTOCTABIICH-
ueix 3a1a4 (YK-2 / YK-2.3)

(buKaKy U OLEHKU pHUCKa; MPO-
eKTHPOBAaTh CHUCTEMBI yIIpaBlie-
HUSl PUCKaMH, KOTOpPbIE COOTBET-
CTBYIOT MOJIEJIM PUCKOBOM CHUTY-
alluM; HUCIOJIb30BaTh METOIbl U
TEXHOJIOTUH YIIPaBIICHUS PHCKa-
MU IpU PELIEHUH MOCTABIEHHBIX
3aga4/ OTcyTcTBHE YMEHUit

YMETh HCIIOJIB30BaTh COBpeE-
MEHHBIE CITOCOObI HIEeHTH(H-
KalliM M OLCHKU PHCKa; Mpo-
eKTHPOBATh CHCTEMBI YIpPaB-
JCHUS PUCKaMH, KOTOpBIE
COOTBETCTBYIOT MOJICIH PHC-
KOBOH CHTYyallH; HCIOIb30-
BaTh METOJBl M TEXHOJIOTUH
yIpaBJICHUS pPUCKAMU TpHU
pELICHUH TIOCTABICHHBIX 3a-

CUTYyallM; YMETh HCIOJb30-
BaTb COBPEMEHHBIE CIIOCOOBI
UIEHTU(UKAIMA W OLEHKH
pHCKa; MPOEKTUPOBATH CUCTE-
MBIl  YOpPABJIECHUS  PHCKAMH,
KOTOPLIC COOTBCTCTBYKOT MO-
JeT  PUCKOBOW  CHUTYyalluw;
HCIIOJIB30BaTh METOJAbBI U TCX-
HOJIOTUM YTIpaBIICHHUS PHCKa-
MH TIPH PEIICHUH ITOCTABJICH-

TyallMk,; YMETh HCIO0JIb30-
BaTh COBPEMEHHBIE CIIOCO-
Obl HMIeHTUPUKAIUU W
OILICHKH PHCKA; MPOCKTHPO-
BaTh CHCTEMbI YIPaBICHHS
pUCKaMH, KOTOpPBIE COOT-
BETCTBYIOT MOJICIIH PHUCKO-
BOM CHUTYallMM; HCIIOIb30-
BaTh METOJBI M TEXHOIOTUH
VIPaBICHUSI PUCKAMH TIPU

a4y HBIX 3a/1a4 pelIeHu:  MOCTaBJIEHHBIX
3a1a4

Il 5tan ®parmMeHTapHoe  npuMeHeHue | B nesiom ycnemsoe, Ho He cu-| B mesioM ycneiiHoe, HO ¢€o0-|YcHeumHoe " cH-

Biaagerb HaBbIKAaMHM BBbISB- | HABBIKOB BBIABIICHMS, OLICHKU U |cTeMATH4YecKOe MpUMeHeHHe  MPOBOKIAIOIIeecs] OTe/bHbI- | cTeMaTHYecKoe MpUMeHe-

JICHHS, OLICHKU U YIIPaBJICHUS
pUCKaMH TIPOEKTa; pa3padboT-
KU Mep MpOTHBOJEHCTBUSA
puckaMm, yrpo3am M (¢akro-
pam HEONpeaeIEHHOCTH;
npUOOpETaTh OMBIT JAEATENb-
HOCTH, TIPUMEHSSI HAa TIPAKTH-
K€ CIOCOOHOCTH BBISBIISATE,
OLIEHUBATb U  YIPaBICHUS
pUCKaMu MpoekTa, pa3pada-
THIBaTh MeEpbl MPOTHUBOJCH-

yIIpaBJICHUs] PUCKAMM IPOEKTa;
pa3paboTKu Mep MPOTUBOAECH-
CTBMSI pHCKaM, yrpo3am M (ak-
TOpaM HEOIPEIEIEHHOCTH; IIPU-
oOperaTb OMNBIT JAEATENbHOCTH,
MIPUMEHSIST Ha MPAKTUKE CIIOCO0-
HOCTh BBISBIATH, OLIEHUBATh U
YIpaBIECHUSA PUCKAMHU IIPOEKTa,
pa3pabarbiBaTh Mepbl MPOTUBO-
NeNCTBUS prcKaM, yrpo3aM, (ax-
TopaMm Heonpenenéunoctu/ Ot-

HABBIKOB BBISBIICHUS, OLEHKU
U YOpaBJICHUS PUCKAMH TIPO-
eKTa; pa3pabOTKH Mep MPOTH-
BOJICUCTBUS PUCKaM, yrpo3am
u (akTopaMm HEOmpeeIEHHO-
CTH; MPUOOpPETaTh OMBIT Jesi-
TEIbHOCTH, TPUMEHSsI  Ha
MPaKTUKE CIIOCOOHOCTH BBISIB-
JSATh, OLIEHUBATh W YIIpaBlie-
HUS PUCKaMH MPOEKTa, pazpa-
0aTbIBaTh MEpBI MPOTUBOICH-

MH OIMOKAMHU TPUMEHEeHHe
HAaBBbIKOB BbLISIBJIICHHUA, OILICHKHU
U YIpaBJICHUS PUCKAMHU IPO-
€KTa; pa3paboTKu Mep NpOTH-
BOJICUCTBUS PHUCKaM, yrpo3am
u (akTopam HeompenenEHHO-
CTH; MpPUOOpETaTh OMBIT JAes-
TCJIIBHOCTH, IMPUMCHSA Ha
IPAaKTUKE CHOCOOHOCThH BBISIB-
JIATh, OLEHUBATh W YyIIpaBlie-
HUSl pUCKaMU IIPOEKTa, paspa-

HHE HABBIKOB BbIABIICHMUS,
OLIEHKH U YIIpaBJICHUS PHC-
KaMH TIPOEKTa; pa3paboTKU
Mep MPOTUBOJICUCTBUS
pucKaM, yrpo3am #u (hakTo-
paM  HEONpPENeNEHHOCTH;
npuobperaTtb OMNBIT  Jes-
TEIbHOCTH, MPHUMEHSSI Ha
MPaKTUKE CHOCOOHOCTh
BBISIBJISITH, OLIEHWBATh W
YIPABICHUS] PUCKAMU MPO-

CTBUSL  PHCKaM, YIpO3aM,|CyTCTBHE HABBIKOB CTBUSI pHCKaM, yrpo3aM, (ak-|0aTbiBaTh Mepbl INPOTHUBOJIEH-|€KTa, pa3padaThiBaTh MEpPbI

¢dakTopam HeompeaenEHHO- TOpaM HEOIIPEAEIEHHOCTH CTBHsI pHCKaM, yrpo3am, (hak-|IpOTUBOJEHCTBHS pPHUCKaM,

cru (YK-2 / YK-2.3) TOpaM HEOTPEACIIEHHOCTH yrpo3zam, (akTopaMm He-
ONPENCIEHHOCTH

| aTan ®parmeHTapHble 3HaHuA 3a1a44 | HemoJinble 3HaHUA CdopmupoBannbie, HO co-| CpopmupoBaHHble M CH-

3HaTb 331a4¥ M NPUHLIMIBI | M TPUHLHMIBI OCTPOEHUSI CUCTE-| 3aJa4l U MIPUHLMIIBI [IOCTPO- | Aep:Kalliie OT/eIbHbIe MPole-| cTeMaTHYeCKHe 3HAHUA

29




Pe3ynomam odyuenus
no oucyuniune

Kpumepuu u noxazamenu oyeHuganus pe3yinbmamos 00y4enus

Heé 3a4meHo

3aUmeHo

MOCTPOCHUSI CHCTEMbBI YIIpPaB-
JICHHSI TIPOCKTaMH; OCHOBHBIC
METO/Ibl ONTHMAJIBHOIO IjIa-
HUPOBAHUS, & TAKKE BO3MOXK-
HOCTH ¥ OTpaHHYCHHUS WX
OPUMEHEHUsSI B KOHKPETHBIX
ycnopusix (YK-2 / YK-2.4)

MBI YIIPaBJIEHUs MPOEKTaMM; OC-
HOBHBIE METOJIbl ONTHUMAaJIbHOTO
IUIAHUPOBAHMs, a TaKkXke BO3-
MOXKHOCTH M OrpPaHMUYEHHUS HX
IPUMEHEHUsT B  KOHKPETHBIX
ycinoBusix / OTcyTeTBHE 3HAHUI

CHUs CHCTEMBI YIIPaBJICHUA
MMPOCKTaAMU,; OCHOBHBLIC MCTO-
JAbl OIITUMAJIBHOTO IINIaHHUPO-
BaHH:A, a TAK)KC BO3ZMOKHOCTHU
H OIrpaHUYCHUA UX IIPHUMEHEC-
HUS B KOHKPCTHBIX YCIIOBUAX

JIbI 3BHAHUA 3a7Ja49d U IIPpUHIOH-
IIbI MMOCTPOCHUA CHUCTCMBI
YIIpaBJICHUA IIPOCKTaMH; OC-
HOBHBIC MCTOJBI OIITUMAJIBHO-
IO IUIaHUPOBAHHA, a TaKXEC
BO3MOXHOCTH W OI'paHUYCHUA
HX IIPpUMCHCHHA B KOHKPCT-
HBIX YCJIOBHAX

3aJa4d M NPUHLMIBL I10-
CTPOEHHUsI CHCTEMbI YIIPAB-
JIeHUs IPOEKTaMH; OCHOB-
HBIE METOJbI ONTHUMAJIBHO-
ro IUIAHUPOBAHMS, & TAKXKE
BO3MOYKHOCTH U OIpaHU-
YCHUS HX IIPUMEHEHUsS B
KOHKPETHBIX YCIOBUAX

Il atan

YMeTh BBISBISTh OTKIOHCHUS
OT YCTaHOBJICHHBIX KpPUTEpU-
€B W IOKa3zarenel (yHKIHO-
HUPOBAHHUS TPOIECCOB U all-
MUHUCTPATUBHBIX pPErIaMCH-
TOB, 3HAYUMBIX C TOUKH 3pe-
HUS 00€CTeUeHUs] ONTHUMATh-
HOTO pelIeHUs 3agad Mpu
ynpasienus npoekramu (YK-
2/YK-2.4)

®parMeHTapHoe YMeHHe BBISIB-
JATh OTKJIOHEHHST OT YCTaHOB-
JICHHBIX KPUTEPHEB M IIOKa3are-
e  (YHKIIMOHHPOBAHUS TIPO-
[ECCOB U  aJMHUHHUCTPATHBHBIX
periIaMeHTOB, 3HAYMMBIX C TOYKU
3peHusi o0ecreveHusi ONTHMallb-
HOTO  peImeHHus 3agad  [pH
ynpaBienusi npoekrtamu/  OT-
CYyTCTBHE YMEHU M

B nesom ycnemHoe, HO He
CHCTeMAaTH4YeCKOoe yMeHue
BBISIBIATHL  OTKJIIOHEHHS  OT
}’CTaHOBJIeHHI)IX KpI/ITepI/IeB n
nokasarene  (QpyHKUHOHUPO-
BaHUA HpOHGCCOB n aIMUHH-
CTPATUBHBIX perjiaMeHTOB,
3HAYNUMBIX C TOYKH 3peHI/I$I
obecreyeHnsi OINTHUMAJIBHOIO
pelieHus 3ama4y Iph  yIpas-
JICHUS IPOEKTaMU

B nesom ycnemHoe, HO Co-
Aepikallee OTaeIbHbIE Mpode-
JIbl YMEHHe BBIBISATH OTKIIO-
HCHUA oT YCTAHOBJICHHBIX
KPUTEPHEB M  IOKazareyieil
(yHKIIMOHMPOBAHUSL  TIPOIIEC-
COB U  aJMUHHUCTPATUBHBIX
PEriIaMCcHTOB, 3HAa4YUMBbIX C
TOYKH 3peHus obecredyeHus
ONITUMAIILHOTO PEUICHUS 3a7a4
IpU YHPaBJICHUS MPOEKTaMU

Ycnemnoe " cH-
cTeMaTH4ecKoe yMeHHe
BBIABJIATHL OTKJIOHEHHUS OT
}’CTaHOBJIeHHI)IX KpI/ITepI/IeB
U Tmokazarened (QyHKUIHO-
HHUPOBAaHUS IMPOLECCOB H
aIMUHUCTPATUBHBIX pe-
TJIaMEHTOB, 3HAYUMBIX C
TOYKH 3pEHUsI 00ecTIeYeHHs
OIITUMAJIBHOTO pemeHI/m
3a7a4 IpHU YIPABJIEHUS
MPOEKTaMU

Il 5Tan
Baagers HaBbIKamMu pelie-
HUSI KOMIUIEKCa 3KOHOMUYE-
CKHUX 3a/Jady U TNPOBEACHUS
BapUaHTHBIX pPACYeTOB MpPHU
BbIOOpPE ONTUMAIBHBIX pe-
IIEHUH B YHpaBJICHUU TNPO-
eKTaMH; IpUOOpeTaTh OMBIT
NesTeIbHOCTH, IPUMEHSS Ha
MIPaKTUKE CIIOCOOHOCTh pe-
1aTh KOMILIEKC YKOHOMHYE-

dparmeHTapHOoe NPHMEHEHHE
HABBIKOB PELICHUS KOMIUIEKCA
OKOHOMUYECKHX 3a7a4 U IIPOBe-
JICHUs BApHUAHTHBIX PACUETOB
IpU BBHIOOPE ONTHUMANIBHBIX pe-
LICHUH B YNPABIECHUH MPOEKTA-
MH; TpuoOpeTaTh ONBIT Jed-
TEJIBHOCTH, NPUMEHSS Ha IpaK-
THKE  CIIOCOOHOCTh  pellaTh
KOMIUIEKC JKOHOMHYECKHX 3a-
J1a4 ¥ IIPOBEICHMS] BaApUAHTHBIX

B unesom ycnemnoe, HO He
cucreMaTuyeckoe NpUMeHe-
HHE HABBIKOB  DCIICHUS
KOMIUIEKCAa 3KOHOMHUYECKHX
3aJa4 W TNPOBEACHUS Bapu-
AQHTHBIX pPAcyYeTOB IPHU BHI-
Oope ONTUMAaNBHBIX pelle-
HUW B YNOPABICHUH NPOEK-
TaMH; TpUOOpeTaTh OIBIT
JeSITEIbHOCTH, TIPUMEHSS Ha
NPAaKTUKE CIIOCOOHOCTh pe-

B nesqom ycnemmnoe, HO co-
NPOBOKAAIOLEECH oT-
AeJILHBIMH OLIMOKAMH TpPH-
MEHEHHME HABBIKOB DEIICHUS
KOMIUIEKCAa JKOHOMHUYECKUX
3a7la4 M TPOBEJICHMS BapU-
aHTHBIX PAacyeToB NPH BHIOO-
PE€ ONITUMAIBHBIX peHIeHI/Iﬁ B
YIIPABJICHUU IIPOECKTaMHU;
MPpUOOpETaTh OMBIT JIEATEIb-
HOCTH, IIPUMEHSISI HA IIPAKTH-

Ycnemnoe U cu-
creMaTu4yecKoe IpuMeHe-
HHME HABBIKOB pELICHUS
KOMIUIEKCA  3KOHOMHUYE-
CKMX 33J1a4 U IPOBEACHUS
BapHUAHTHBIX pacyeToB
Ipu  BBIOOPE ONTHUMANb-
HBIX PELICHHUI B ympaBie-
HUU TPOEKTaMH; TPHUOO-
peratb OMNbBIT JEATEIbHO-
CTU, NIPUMEHSS Ha Ipak-
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Pe3ynomam odyuenus

Kpumepuu u noxazamenu oyeHuganus pe3yinbmamos 00y4enus

no 0ucuunﬂuﬂe Heé 3a4meHo 3aUmeHo
CKHUX 3aJad M MIPOBCACHHUA | PACUCTOB IIPpHU BBI60pe OIITH- | IIaTh KOMIIJICKC 3KOHOMMUYEC- | K€ CIIOCOOHOCTH peuiaTs | TUKE CIIOCOOHOCTD peuiaTs
BApUAHTHBIX pPacyYCTOB IIPU | MAJIBbHBIX peH_IeHI/Iﬁ B yIpaBJjiC- | CKUX 3aJjad M HPOBCIACHUA | KOMIIJIICKC 9KOHOMHWYCCKUX | KOMIIJICKC SKOHOMHWYCCKUX

BbIOOpE ONTHUMAJBHBIX pe-
LICHUH B YIPaBJICHUU IIPO-
EKTaMH.

(VK-2 / YK-2.4)

HUU TPOCKTaMHU.
/ OTcyTcTBHE HABBIKOB

BapUaHTHBIX PACUYETOB IPH
BbIOOpPE ONTHUMAIbHBIX pe-
IIEHUH B YIPaBICHUU IIPO-
EKTaMH.

3a/lad U NPOBEIECHMS Bapu-
AQHTHBIX PacyeToB IIPU BbIOO-
p€ ONTUMAaJbHBIX PEIICHUI B
YIPaBICHUH IPOEKTaMH.

3aJa4 U IPOBEACHMs Ba-
PHAHTHBIX PAacyeToB IIPHU
BbIOOpE ONTUMAJIbHBIX
pelIeHUN B  YIPABICHUU
IIPOEKTaMHU.
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5.3 TunoBble KOHTPOJILHBbIE 32JaHUSI WJIN HHbIE MaTePUAJIbl, HEO0X0IMMBIe IS
OLIEHKHU 3HAHUI, YMEHM i, HABHIKOB U (MJIM) ONbITA AeATEJIbHOCTH, XapPAKTEPU3YO LM X
3Tanbl ((OPMUPOBAHNUS KOMIIETEHUIMI B Mpolecce 0CBOEHHUs 00pa30BaTeIbHOH MPOrpaMMbl
Texyiuit KOHTPOJIb YCIIEBAEMOCTH 00€CIeYnBaeT OLIEHUBAHUE X0/1a OCBOCHUS IUCLHUIUIHHBI,
U BKJIFOHACT yCTHBIfI OIpoC, TCCTUPOBAHUC, MTMCbMCHHBIC KOHTPOJIbHBIC pa6OTLI.

HpnMep TEeCTOBBIX 3aJaHHUIl 0 AUCHUILINHE:

1. Buue-npe3nieHT 10 MapKEeTHHIY NIOPy4YaeT BaM 3aJJaHHe 110 M3MEHECHHIO NPOoLeypPbl
BXO0/1a MOCeTUTe el HA CAliT KOMIIAHUM C Yy4eTOM He00X0AMMOCTH BBOJAa HMEHH I10JIb30BaTe-
JIsl, COCTOSIIEr0 KAK MUHMMYM M3 LIECTH CHMBOJIOB. Kak 3T0 MOkHO Ha3BaTh?

A. Nnunmanueit npoekra.

b. OnepannoHHON EATENbHOCTHIO.

B. IIpoekrtom.

I'. UcnonHeHuem mpoekTa.

2. Kakoe M3 yTBep:KaeHMil sIBJISeTCSI HeBePHbIM OTHOCHTEJBHO MPOLECCOB 00/1acTH
3HAHUN yNPaBJeHUsI CTOMMOCTBIO PpoeKTa?

A. I'nmaBHOe Ha3HayeHHE 00JaCTU 3HAHUN YIPaBJIEHMsI CTOMMOCTBIO IIPOEKTa — OIpezese-
HHUE KOJIMYECTBA PECYPCOB, HEOOXOAMMOTIO JJIsl BBIITOJHEHHS PabOT IPOEKTa.

b. B HE0OIBIINX MPOEKTAaX MPOLECCH OIEHKH CTOMMOCTH M OTPEIeIeHUsI OI0/HKeTa MOTYT
OBITH OOBEIMHEHEI.

B. IIponecc oieHKH CTOMMOCTH TECHO CBSA3aH C IIPOLECCOM OLIEHKH PECYPCOB OIEPALIAM.

I'. Jlng 060CHOBAaHUS CTOMMOCTHBIX OLIEHOK MOTYT HCHOJb30BaThbcs KO3((UIMEHT peHTa-
OeIHbHOCTH, AUCKOHTHPOBAHHBIN IEHEKHBIN TOTOK U aHAJIU3 CPOKA OKYITaeMOCTH.

3. 3auHTepecOBaHHBIC CTOPOHBI IIPOEKTA MONPOCH/IN BaC IPOBECTH aHAJIM3 CTOMMOCT-
Horo pucka. Kakoe u3 yrBep:kaeHuii, NpuBeIeHHbIX HHKe, ABJISIETCH HeBePHbIM?

A. Ananm3 Monte-Kapno — npennountaemslii METOJ IIPY @aHAJIW3€ CTOMMOCTHOTO PUCKA.

b. Ananu3 MonTe-Kapino — 3T0 MeToJ MOJAEIUPOBAHMS, ITO3BOJIIOIINM pacCUUTaTh CTOH-
MOCTb IIPOEKTA K OIIPEJIEIIECHHOMY MOMEHTY.

B. /lna npoBeneHuss CTOMMOCTHOIO aHAJIW3a BXOJOM SBISIETCS MEpapXUyecKas CTPYKTypa
pa0or.

I'. B ananuze MonTte-Kapiio oneHka CTOMMOCTH NMPEACTABIAETCS B BUIE BEPOATHOCTHOTO
pacnpeneseHusl.

4. Kakoii JOKyMEHT HCHOJIb3yeTcsl /I YCTAHOBJICHUS! KPpUTepUeB IIAHUPOBAHUS,
OLICHKH, OK/’KeTHPOBAHNS U KOHTPOJIA CTOMMOCTH?

A. ba3oBblIil M1aH IO CTOUMOCTH.

b. ba30BbIil IU1aH yIIpaBiIeHUS UCIIOJIHEHUEM.

B. TpebGoBanus kK (pMHAHCUPOBAHUIO TPOEKTA.

I'. IInan ynpaBiieHUs CTOUMOCTBIO.

5. YTo oTHOCUTCH K BXOJaM Npoluecca pa3padoTKu ycTaBa npoeKra?

A. Konrpakr, SOW, 6usHec-keiic, GpakTopbl BHEUIHEH Cpelbl NPEANPUATHS, aKTUBBI Opra-
HU3ALMOHHOTO MpOoLecca.

b. SOW, Gu3zHec-keiic, aKTUBBI OPraHU3allMOHHOTO MPOoLECcCa.

B. KonTpaxT, ¢akTopbl BHEIIHEN Cpesibl NPEANpUATHs, aKTUBbI OPraHU3AIL[MIOHHOTO MpoIieC-
ca.

I'. SOW, daxTops! BHENIHEH cpesibl MPEANPUATUS, AKTUBBI OPraHU3aI[MOHHOTO MpoIiecca.

6. IIponeccpl KaKuX rpynin siBJISIOTCA BXOJAAMHM APYT JIs Apyra?

A. HcnionHeHusi, MOHUTOPUHTA U KOHTPOJIS.

b. Ucnonnenus, 3aBepiueHus.

B. [InanupoBaHusi, MOHUTOPUHTA U KOHTPOJISL.

I'. UctionHeHus, MHUIIHAIINH.

7. B kakoM ciydyae NPoOeKT CYMTAETCS yCHelHbIM?

A. IlpoayKT mpoekTa u3roToBJIEH.



B. CrioHcop mipoekTa 0OBSBISET O €r0 BBHITOJIHEHUH.

B. IlpoaykTt npoekTa BO3BpaliaeTcsa B ONEPAMOHHYIO €SI TEILHOCTb.

I'. ITpoeKT COOTBETCTBYET 0’KMJIAHUSAM 3aUHTEPECOBAHHBIX CTOPOH WJIM IIPEBBILIAET UX.

8. UTo M3 nepevncieHHOr0 HUKe He UCIOJIb3yeTcsl MoJiydyareJsasMu uHGopMauuu B Ka-
yecTBe GUIBTPOB?

A. KynbTypa.

b. IlpenmeTHbIe 3HAHUA.

B. IlpuBbruku

I'. SA3pIK

9. UTo U3 nepevyncjeHHOro HUKe He OTHOCUTCS K BHIX0/JaM Ipolecca OLeHKH CTOUMO-
cTH?

A. Kanengapu pecypcos.

b. ba30BbIil IUIaH COAEPIKAHMUSL.

B. Pacniucanue npoekxra.

I'. [Tnan obecriedeHusI IEPCOHATIOM.

10. Kakoe nx nepe4mncjieHHbIX HUKe YTBEPKIeHUIl HEBEPHO?

A. IlporpaMmmBbl — 3TO IpyMNIbl B3aUMOCBSI3aHHbIX [IPOEKTOB.

b. )Ku3HeHHbIEe LIUKIIBI TPOEKTOB — 3TO HAOOPHI MOCIIEIOBATEIbHBIX U MHOT/Ia TIEpEKPhIBa-
romuxcs (a3 mpoekTa.

B. IIpoekT MokeT ObITh YaCThIO POTPAMMBI, & MOKET U HE OBITh.

I". IToprdenrt — 310 HAGOPHI HE3ABUCUMBIX IIPOECKTOB HITH IIPOTPAMM.

11. Heab nmpoekTa — 3T10:

a) copmynupoBaHHas mpobaeMa, ¢ KOTOPOH MPHUIAETCS CTOJKHYTBCS B IPOIIECCE BBIMIOIHE-
HUS IPOEKTA;

0) yrBepkIeHue, (GopMyITHpYOIee 00IIre Pe3yIbTaThl, KOTOPBIX XOTEIOCH ObI TOOUTHCS B
MIPOLIECCE BBIMTOJIHEHHUS MTPOEKTa

B) KOMIUIEKCHAsI OLIEHKAa UCXO/HbIX YCJIIOBUM U KOHEYHOI'O pe3yJIbTaTa [0 UTOraM BBINOJIHE-
HUS IPOEKTA.

12. Peanu3anusi npoekTa — 3TO:

a) co3JaHue YCIOBUM, TPEOYIOIIUXCS ISl BBIIIOJIHEHUS TPOEKTa 32 HOPMATHUBHBINM MEPHOJ;

0) HaOmro/IeHNe, PETYIMPOBAHNUE U aHAIU3 MPOTpecca MPOeKTa;

B) KOMIUIEKCHOE BBITIOJIHEHUE BCEX OIMKCAHHBIX B MPOEKTE ACHCTBUI, KOTOPbIE HAMPABICHBI
Ha JOCTH)KEHHE €T0 LEIIECH.

13. IIpoekT oT/IM4YaeTCs OT MPOLECCHOM 1esITeIbHOCTH TeM, YTO:

a) Mpollecchl MEHEe MPOJAOHKUTEIbHBIE IO BPEMEHH, YEM MPOEKTHI;

0) ans peanu3alluy OJHOTO TUIA MPOLECCOB HEOOXOIUM OJIMH-/IBAa MUCIIOJIHUTENS, Ul pea-
JIM3alluU IPOEKTa TPeOYyeTCss MHOYKECTBO UCIIOJIHUTEIEH;

B) TIPOIECCH OTHOTHUITHBI U IIUKINYHBI, POSKT YHUKAJIEH IO CBOEH IeNIM U METOIaM peallv-
3allMH, a TAK)Ke UMEET YeTKHUE CPOKa Havajla U OKOHYAHHUS

14. Uto U3 mepeyHCJIEHHOI0 He SIBJsETCA NMPEeMMYIIeCTBOM NPOEKTHOW OpraHu3anu-
OHHOIi CTPYKTYpPbI?

a) 00beIMHEHNE JII0JIEH 1 000PyJOBaHUS TPOMCXOUT YEPE3 IPOEKTHI;

0) koMaHHast paboTa U YyBCTBO CONPUYACTHOCTH;

B) COKpAIleHHE JTUHUI KOMMYHHKAIUH.

15. Yrto BKIKNYAKT B ce0si MPOLECCHl OPraHU3ALUM U NIPOBEACHHUS KOHTPOJISI Ka4ecTBa
npoexkra?

a) MMPOBEPKY COOTBETCTBUS yXKeE IMOTYUEHHBIX PE3yJbTaTOB 33/1aHHBIM TPEOOBAHUSM;

0) cocTaBlieHHE MEepPEeYHs HeAO0PAOOTOK M OTKIIOHEHUH;

B) MPOMEKYTOYHBIA U UTOTOBBIN KOHTPOJIb KAYECTBA C COCTABIIEHUEM OTYETOB.

16. MeTox 0CBOCHHOT0 00bEeMa 1aeT BO3MOKHOCTh:

a) OCBOMTHh MUHHUMAaJIbHBIN OIOIKET MPOEKTa;
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0) BBISIBUTbH, OTCTACT WJIM OINEPEkKAeT peau3alys MPOeKTa B COOTBETCTBHH C TpapHKOM, a
TaKXe MMOICYUTATh EPEPACcX 0]l MIIM SIKOHOMUIO IIPOEKTHOTO OI0KETA;
B) CKOPPEKTUPOBATh CPOKU BBIIIOJHEHUS OTAEIBHBIX IIPOLECCOB ITPOEKTA

3aoanusn npaxmuuecxoﬁ Hanpaejiennocmu

TumnoBbie CUTYalMOHHBIE 3212491
Curyanuonnasi 3axaqa Ne 1

«Pa3paboTka CTPYKTYpPHOU cXeMBbI IIpoeKkTa» OnucaHue CUTyalluu JJIs MPaAKTUIECKOTo pac-
CMOTpeHHs] Bamu npuHATO perieHne MmoCcTpoOUTh CafoBBIA JOMUK IS OTAbIxa Bameil cembu. s
3TOr0 HEOOXOAMMO pa3paboTaTh CTPYKTYPHYIO cxeMy (MOJENb) MPOEKTa 3TOT0 CTPOUTEIILCTBA.
O6aymaiite, ToXKayicTa, MPU PACTIPEACIICHHN YaCTHBIX 3aJIaHUM, YTOOBI CaJOBBIM JOM YIOBIIE-
TBOPSUT CIECAYIOIIMM MPETCH3UsAM: DTO JODKHO OBITh CTallMOHAPHOE OETOHHOE COOPYXKEHHE C
KpacHOM OCTPOKOHEYHOM KpblIllied, K KOTOpoMy oT Baiiero ocoOHsika Besa Obl MOCHIIIaHHAS TPaBU-
€M JIOPOJKKa.

Kpome Toro, cajoBblil JOMHK TOJKEH UMETh JIBa OJIMHAKOBOTO pasMepa OOJIbIINX OKHA Ha
YPOBHE TJ1a3 U 3alUPAIONIYIOCs BXOJHYIO JIBEpb M3 MAaCCHBHOTO JepeBa. BHyTpeHHee momerieHue
IUJIOUIA/IbIO HE MEeHee 25 M2 IOJKHO OBITh OOIIUTO I€PEBSIHHBIMU MAaHEISIMH, OCBEIIAThCS dJIEKTPU-
YECTBOM U CHA0XEHO yMBIBAJILHUKOM. Bbl MokeTe cebe mpeACcTaBuTh, YTO ¢ BEIEMKOW TPyHTa O]
dbyHnameHT Bbl cipaBuTech cami, a Takke mociie 0eTOHUpPOBaHUs (yHIAMEHTa MPOJIOKUTE BOJO-
pOBOJIHBIE TPYOBI. B 3Ty paboTy BKIIFOUEHO PHIThE KaHaB IS SJIEKTPOIPOBOAKH U TpyO. Bee mpo-
Yyye CTPOUTENbHbIE PabOThl MEPEarOTCsl CTPOUTEIBHOMY MPEANPHUSATHIO, KOTOpoe OETOHHUPYEeT
(GyHIIaMEHT, BO3BOJIUT CTCHBI M IITYKATYPHUT BHYTpHU. KpoMe TOro, OHO HACKIITAeT JOPOKKY.

[IpenmpusTie MO KPOBEJIBHBIM U KECTSIHBIM padoTaM, IMOClie OKOHYaHHUs BcexX paboT Mo
BO3BEACHUIO CTCH, OKPHIBAET KPhIlly. OHO ke YKIAIbIBACT MEPEKPHITHS, 3aKPETUIIET KPOBEIHHBIC
IUTUTHI, MPOU3BOAUT HUKHIOIO OOJMIIOBKY KPBIIIM M yCTaHABIMBAET >keio0a. HikHas oOnuiioBka
KPBIIIH TT03KE MOHTUPYETCS KPOBEJIBIIMKOM, KOTOPHIHN 1MOJ] KOHEIl COSUHSET Ke00a U BOJOCTOY-
HbIe TPYOBI ¢ KaHanu3anueld. OQHAKO 10 ATOTO JOJDKHBI OBITH MPOJIOKEHBI KaHAIM3AIIMOHHBIE TPY-
OBl ¥ 3aKOHYCHA HapY)KHAS ITyKAaTypKa.

[Tocne BHYTPEHHHUX M HAPYXKHBIX IITYKATYPHBIX PaOOT MPUTIIAICHHBIN CTOJIAP YCTaHABIIH-
BaeT rOTOBYIO BXOJHYIO JBEPh U OKHA. BHEITHsA mITyKaTypKa nopy4yeHa mrykarypy. Cnernuanmict-
ANEKTPUK MOKET OCYIIECTBUTH AJIEKTPOMPOBOJKY B JOMHUK U 3a3€MJICHHUE TOJIBKO TOTJa, KOorja Oy-
JIeT 3aKOHYCHA HIDKHSSI O0HMIIOBKA Kphii. OOIMWBKA JCPEBIHHBIMU MMAHEISIMA TIPOBOJIUTCS TOJb-
KO TOCJIe€ OKOHYaHMsI padOT MO IEKTPOIPOBOKE U YCTAHOBKU BXOJHOM JBEpU M OKOH. J[71s1 OKOH-
YaHUsl BCEX padOT M O3eJICHEHUS] MaJISIp JOJKEH €Ille BHIKPACUTh BOJAOCTOYHBIC TPYOBl U BHYTPEH-
HUE CTeHbl. BaM, KpoMe Bcero mpoyero, MOKeT OBITh MPEAOCTABICHO YIOBOJIBCTBUE M0 OKOHYAHHUH
Bcex paboT, BMecTe ¢ Baimm coceoM, MPOBECTH O3EICHEHHE.

3ananue:

[Tpoananusupyiite OusHec-cutyanuio. Pa3paboraiiTe CTPYKTYpHYIO CXE€MYy MpOEKTa s
CTPOMTENHCTBA CaI0BOT0 ToMuKa. [IpencraBpTe ero Ha paboueM JncTe rpaduyecKy.

CuryanuonHas 3axaqa Ne2

Dupma u ee KOHKYpeHMbl

JomyctuMm, pupMa U €€ KOHKYPEHTHI UMEIOT CIEAYIOIINE TOKa3aTeld, MPEJACTaBICHHBIC B
tabn.. Ha ocHoBe 3TuX AaHHbIX Tpedyercs npoBectn SWOT-ananu3 GupMbI U MOATOTOBUTH Tpe/I-
JIOKEHUS K (OpMHUpPOBAHUIO MOPTQEsT HOBIISCTB W MHHOBAIUW, CTPATETUH pa3BUTHS (HUPMBI HA
onmmxaitmue 5 nmet. Crneayer MMeTh B BHIY, YTO MO TOKa3aTellsiM, OTCYTCTBYIOIIUM B TaOIuIE,
(GUPMBI HaXOAATCS PUMEPHO B OJJMHAKOBOM ITOJIOKCHHUH.

Tabmuma - Ucxomusie nanaeie pg SWOT-anannsa

[Tokasarens Mo KOHKPETHOMY TOBapy AaHHOMN 3HaueHue nokas3aress
rpynnbl
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KOHKYPEHTBI

1
2 3 dbupma

1. Yucio naTeHTOB, MOTYYEHHBIX 11O KOH- 1 - 1 4
CTPYKIIMHU TOBapa
2. [Tone3nsrit 3pdexT (MHTETpaIbHOE Kade- 1250 1100 1300 1400
CTBO) TOBapa, CAMHHIIA TTOJIE3HOTO 3P dexTa
3. Ilena ToBapa, JcH. €. 340 320 310 350
4. 3aTpaThl Ha TEXHUYECKOE 00CITy>)KUBAaHHE U 4200 4150 5300 3200
PEMOHT TOBapa 3a CPOK €r0 CIIYXKOBI, ICH. €]I.
5. MHTerpaNbHbBIN TOKa3aTelb KauecTBa cep- 0,95 0,96 0,93 0,90
BHCa TOBapa
6. YIenbHbIN BEC TIPOIPECCUBHOM TEXHOIOTHH 0,30 0,45 0,25 0,70
7. CpenHuli BO3pacT OCHOBHBIX MPOM3BO/I- 55 8,3 6,4 45
CTBEHHBIX (JOHJIOB, JIET
8. Y ienbHBIN BeC BHICOKOKBAIH(UIINPOBAH- 0,30 0,42 0,35 0,35
HBIX KaJIpOB
9. KonnuecTBo KOHKYPEHTOB Ha BXOJIE CHCTE- 4 7 5 9

MBI MCHEDKMEHTA
10. KonnyecTBO KOHKYPEHTOB Ha BBIXOJI€ CHU- 5 6 6 7
CTEMbI MEHEDKMEHTA

11. l'eorpaduyeckoe pacmoyioxenne Yno6uoe | Cpennee | Cpennee YnobHoe
12. ToBapHast Mapka GUpMbI N3sBect- NsBect- | U3Bect- | HemsBecTHas
Hasi Hasi Has

13. Yrpo3a HaJIOrOBBIX U3MEHEHUH OrtcyT- OrtcyT- Nwmeer- Nwmeercs
CTBYET CTBYET csl

14. Yrpo3a noBbIIIeHNs LIEH Ha ChIpbE U MaTe- Orcyr- | HNmeerca | Otcyt- Nwmeercs

pHabI CTBYET CTBYET

15. Hanuunerit kanutan GUpMbI, MITH JI€H. €1 150 60 110 140

Cutyaumonnasi 3axaya Ne 3. Vcnonb3ys kiaccu(uKalio MHBECTUIMOHHBIX NPOEKTOB,
MIPOBEIUTE aHAIMU3 JIOCTYIHBIX CPEACTB MAacCOBOW MH(GOPMAIIMU U JIMYHOTO OMbBITA C IEJIbIO BbISB-
JIEHUS] ITPOEKTOB, OTHOCALIMXCSA K KaKJOMY M3 BBIJICIICHHBIX THIIOB M BUAOB NpPOEKTOB. O1ieHHUTE
3¢ (HEeKTUBHOCTh UX pealin3allii, a Takxke (PaKkTophl, COCOOCTBOBABIIUE JINOO MPENSTCTBOBABILNE
JOCTUKEHUIO 3aIUIAHUPOBAHHBIX PE3YJIBTATOB.

CuryanuonHnas 3agaua Ne 4. Onpenenute 115 Bameit opranuzamuu Te€ BUABI U Chephl Jie-
ATENBHOCTH, KOTOPBIMU 11eJIECO00Pa3HO YIPaBIATh Ha 06a3e MpoeKTHOro noaxoaa. CTpykrypupyite
JaHHBIE BUBI AEATEILHOCTU IO YPOBHIO YIIPABJICHUS U COAEPIKAHHUIO.

Omnpenenure, Kakue MPOEKTHI yXKe peanusyrorcs B Bamel opranusanuu. OueHure, nmpume-
HSIETCS JIU MPOEKTHBIN MOAXOA JUIsl UX YCHEIIHON pa3paboTKU U peanu3auuu. Beigenure Bo3Moxk-
HOCTH M OIpaHUYECHMsI IPUMEHEHUS IPOEKTHOTO MEHEI)KMeEHTa B Bamell opranuzanuu. Onpenenu-
T€, C MOMOIIBIO KAKUX MEP BO3MOXHO CHSTUE BbIJIEJIEHHbIE Bamu orpaHndyeHuii.

Cutyaumonnasi 3anxaya Ne 5. Onpenenure TpaHULbl U BbIIEIUTE BO3MOXKHBIE (a3bl KH3-
HEHHOTO LIMKJIA (C y4eTOM KOHTPOJIbHBIX TOYEK M Hayajaa U OKOHYaHHS U BOBJIEUEHHBIMU CYyOBEK-
TaMH) CIEAYIOLIUX TPOEKTOB:

[J mpoekT pa3zpaboTku HHPOPMAIIMOHHOM CUCTEMbl KOMMEPUECKOTro OaHKa;

[] mpoeKT 3armycka HOBOM TEXHOJIOIMYECKOW JIMHUHU IO TPOU3BOJICTBY JIETKOBBIX aBTOMOOU-
JIeH;

(] IPOEKT CTPOUTENBCTBA IEKTPOCTAHIINY;

(] MpOEKT CTPOUTENHCTBA HOBOT'O 3aB0/JIa MO MTPOU3BOJICTBY;

[] TpOEKT N3MEHEHHUS OPTraHU3aLMOHHOM CTPYKTYPbl KOMMEPUYECKOM KOMIIAHUU
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Keiic-ctagn
Keiic-ctanu Nel

Bxonuble nanubie: 3aka3unk — rocynapcTBeHHast koMmmnanus. Hauano paGoTsl o JoroBopy —
1 aBrycra. Cpok mpou3BoACTBa - 10 31 aexadps (T.e. 5 MeCsIeB ¢ MOMEHTA TOAMMMCAHMS JTOTOBOPA).
IIpu aToM K 31 nexkaOpst HaAO 3aKPBITh JOTOBOP AKTOM, @ pEalIbHbIN CPOK J0 aBrycTa CIEAYIOLIEro
roga. brojxer — 2 pasa nepesanoxkeH oT HOpMbl. Llenb — cuctema ynpaBieHUs OTHOLLIEHUSIMU
(CRM) B rocynapcTBEeHHOM yupexaeHuu (PpyHKIIMOHANbHBIE TpeOoBaHUs MOHATHBI). OcOOEHHOCTH
npoekta: Ha 1 aBrycra HeT ()yHKUIMOHAJIBHBIX 3aKa3YMKOB T.K. IPEIIPUATHE HOBOE U UAET HAOOp
nepcoHaa, KOTOPBIH 3aKoHUUTCS K | exkadpsi. PykoBoauTens npeanpusTus 01arocKJIOHHO U € TO-
HUMaHHEM OTHOCHUTCS K Bamiell komnanuu.

3anaua: K 31 nexaOps 3akpbITh IPOEKT (Ha JOKyMeHTaX). HauaTh mMpOMBINUIEHHYIO 9KCILTY-
aTalMIo He No3/Hee 1 aBrycra clieAyIomnero roja.

Keiic-ctagm Ne 2.

B xomnanuto npumén HeOoIbLION, HO OY€Hb MHTEPECHBIN MPOEKT. 3aKa3uyhK rOTOB 3aIlia-
TUTH 32 HEro Xopormme JeHbru. CBOOOJHBIX pa3paOOTUNKOB HET, BCE 3aHATHI HA APYTHX MPOEKTaX,
HO TEPATh XOPOLLIEro KJIMeHTa He XxoueTcs. Kak Bbl HOCTyNuTe B TaKOW cUTyaruu?

Ha npoekr, pa3zpaboTka KOTOpOro UIET yKe MOpsiiKa MOJIyroja, Bac BBOJAT B KAUECTBE Me-
Hekepa npoektoB. Kakue Baim nepBoHauvanbHble AecTBus (5-10 myHKTOB)?

3aKa3yuK MPOCUT y Bac KOHTAKTHBIE JAHHBIE OJHOTO U3 Pa3pabOTUUKOB Ji YCKOPEHUs
npoliecca peajinzanuy npoekra. Kak Bbl cuntaere, MOXKHO JIU 1aBaTh KOHTAKThI, U TOYeMy?

Keiic-ctagm Ne 3.

IIpencraBbTe, 4TO BBI CTAJIM MEHEIKEPOM OJHOro U3 mpoekToB Snnexca. Komanaa mpoekra
HAXOJUTCS B TpeX pa3HbIX oducax. MeHe/HKMEHT U MapKeTHUHT — B MocCkBe, pa3paboTka — B
VYibsHoBcke, qu3aiiHepsl — B ExaTtepunOypre.

[Ipennoxure cxemy B3aMMOAECHCTBHUS Ha BCEX ATanax npoekra. Kakue pucku Moryr Bo3-
HUKHYTh? Kak UX MUHUMU3UPOBATH?

Tunosble pacyeTHbIE 321aYH

3anaua Ne 1. Ilocmpoenue cmpyxmypwi 0ekomnosuyuu pabom npoekma.

[Tpoananu3upyiite Bail y4eOHBIN POCKT, pa30eiTe ero Ha ¢a3bl, CTaIUH, STAIIbI, TAKEThI
pabot, oTaenpHbie paboThl. CoCTaBbTE CTPYKTYPY Aekommno3uuuu padot. [Tpu nocrpoennn CPP
MO’KHO UCIOJIb30BaTh pa3Hble NPUHIMIBI pazouenus. [Ipennoxure konupukatop CPP, ormersTe
KOHTPOJIbHBIE TOYKH. Y KQKUTE B3aMMOCBSI3U MEeKAy padotamu. Hammmmure cnenudukanuy mo
KpaifHell Mepe JUIsl IBYX BBIOpaHHBIX padOT MPOEKTa.

[TnanupoBanue o6bema paboT, BpeMEHH U 3aTpat ¢ moMolisio rpadukoB. Ha ocHoBe paspa-
OO0TaHHOM CTPYKTYpHl AEKOMIIO3UIMU PabOT MPOEKTa COCTABbTE CETEBOM IpaduK MM JUarpamMMmy
I'anTa. OnpenenuTe UIMTENFHOCTD MPOEKTA, 3aTPaThl HA OCYIIECTBICHHE MPOEKTa U B3aUMOCBSI3U
3ajJja4 MPOeKTa B 0011eM oobeMe paboT.

[TpoeKT cComepKUT CIeyIoIue TaHHbIE:

Pabots1 JlnurensHocTh, 1HU | [IpenmectByroniue paboThl
A 20 KoHnTposnbHas Touka
B 20 (Havasmo mpoekTa)
C 10
D 15 A
E 10 B,C
F 14 B,C
G 4 B,C
H 11 C
I 18 GH
J 8 DE
KoHnTponbHas JI
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TOYKa
(OKOHYaHME MTPOEKTA)

3anaHue:
1. IToctpoiite cTpenounyto quarpammy (hopmatr AOA), UCX0s U3 TaHHOW MH(OpPMAIUU 110
MIPOCKTY.
2. PaccuuraiiTe AMUTENBHOCTh KPUTUYECKOTO ITYTH MPOEKTA.
3. Onpenenure 3amnackl BpeMeHU 10 paboTam.

3amgaua Ne 2

Paccuurars uncteiiit npusenennsiii 3pdexr (NPV) u penrabensuocts nasectunmii (PI), ec-
JM TIepBOHaYalibHble MHBeCTULMU cocTaBuiu 2 200 ThiC. pyO., a HAKOIJIGHHBIM J1I0XOJ 4Yepe3 Tpu
roga coctaBuia 3 500 teic. py6. CtaBka auckoHTHpoBaHuUs — 17 %.Crenaths BBIBOJ O IIeJIecoo0pas-
HOCTH JIaHHOT'O MHBECTUIIMOHHOI'O IIPOEKTA.

3amaua Ne 3.

[TerpoB, eqMHONNYHBIN COOCTBEHHUK, UMEET HEOOJIbLIOE NPEANPUATHE, KOTOPOE OKa3bIBAET
yCIyTH 1O TIEpeBO3KH Ipy30B B Mockse. CymmapHbie akTHBBI npennpusatus 263 000 py6., a Texy-
e obszatenserBa - 90 000 py6. K tomy ke y rocnoguna IlerpoBa ecTh COOCTBEHHBIN KamuTall,
paBHbIil 467 000 py0. u 00s3aTeICTBA HEKOMMEPYECKOTro XapakTepa Ha cymmy 42 000 py6., npe-
CTaBJICHHbIE 3aKJIaJIHON Ha ero oM. OH XO4eT MpeJoCTaBUTh OJHOMY M3 CBOMX Ciy)Kalux, MBa-
HOBY, CIIPaBEUIMBYIO J10JIt0 B Omu3Hece. [leTpoB paccMarpuBaeT BO3MOKHOCTH OpPTaHU3AIMH TOBa-
PHILECTBA WIM PETUCTPALMM KOPIOpAlUK, B KOTOpoi MBaHOB mosmyuus Obl onpenenéHHbIi Mmaker
akuuii. FiBaHoB umeeT coOCTBeHHBIN KanuTai, paBHbii 36 000 pyo.

a. KakoBa MakcumanbpHasi cymma YOBITKOB, KOTOpbIE MOXET HMOHeCTH rocnojuH Ilerpos,
HarpuMep, B ciydae KpyImHoro cyaeoHoro nporecca (uck Ha cymmy 600 000 py6.), Oynyduu equHo-
JIMYHBIM COOCTBEHHUKOM HPEAIpUATHS?

6. KakoB 00b€M ero pucka (BeJMYMHA MOTEPh) B YCIOBUSAX TOBAPHILECTBA C HEOTPAHUYCH-
HOM OTBETCTBEHHOCTHIO? Pa3nenstor au puck napTHEPhI?

B. KakoB 00bE&M ero pucka B ycioBUsX KOpropauuu?

3agaua Ne 4. [Ipennpusitue npou3BOJUT HOHU3ATOPBI BO3AyXa, peanusys ux no 400 mr. B
mecsn 1 1o neHe 3000 py6. kaxaas (6e3 HIAC). IIpu 3ToM nepeMeHHble H3AEPKKH COCTABISIOT
1800 py®./mT, moctosiHHBIE U3AEpkKU npeanpustas — 270000 py6. B Mecsl.

OTBeTbTe Ha PsiJl BOIIPOCOB € O3ULIMHU (PMHAHCOBOTO MEHEIKEpPa.

1. PykoBoauTens oT/AeIa MapKeTHHTa 110J1araeT, 4YTo YBEJIIMYEHHE PacXoI0B HA peKIaMy Ha
100000 py6. B Mecsiiy ciocoOHO JaTh MPUPOCT €KEMECIYHON BBIPYUKH OT peanusanuu Ha 300000
py0. Crienyet 1 0100pHUTH TOBBIIIEHHWE PACXOI0B Ha peKiiamy?

2. 3amecTUTeNb AUPEKTOpA MO MPOU3BOACTBY XOTeN Obl UCIONB30BaTh Oojiee AelIeBble Ma-
TepHaibl, O3BOJISIIOIINE SKOHOMUTDH Ha IIEPEMEHHBIX U3EepHKKax, Mo 250 py0. Ha KaKIyI0 €AUHUILY
npoaykiuu. OJHaKo HadyalbHUK OT/eNa cObITa ONacaeTcs, YTO CHUYKEHUE KauecTBa IUTUT MPUBEAET
K CHHKEHUI0 o0beMa peanuzanuu 10 350 mT. B mecsi. CreayeT Jin NepexouTh Ha 3aKyIKy Ooliee
JeIIEBBIX KOMIUIEKTYIOIUX?

3. PykoBoauTenps OTaena MapKETUHTA MpeJIaraeT CHU3UTD 1IeHy peanusanuu Ha 200 py0. u
OJTHOBPEMEHHO JIOBECTH pacxojbl Ha pexiamy 1o 150000 py6. B mecsu. OTaen MapKeTHHIa mpo-
THO3UPYET B ATOM cliyuae yBelIHMdeHHe oObema peanuzanuu Ha 50%. CrenyeT 1u 0100pHUTh TaKoe
IpeIoKeHue?

4. PykoBonuTenb oTaena cObITa MpearaeT MEePeBEeCTH CBOMX COTPYIHUKOB C OKJIAJOB
(cymmapHnslit Mecstunblid pona orutatel 60000 py0.) Ha KOMUCCHOHHOE Bo3Harpaxaenue 150 pyo6. c
KaXJI0TO MpoAaHHOro noHusaropa. OH yBepeH, 4To 00beM mpoaax BeipacteT Ha 15%. Crnenyer im
0JI00PUTH TaKOE MpeaIoKeHne?

5. PykoBonuTenb OTAena MapKeTHHTa MpearaeT CHU3UTh OTITYCKHYIO ONTOBYIO LIEHY, YTO-
ObI CTUMYJIMPOBATh COBIT U JIOBECTU JOTOJIHUTENBHBIA €KeMeCIUHbI 00bEeM ONTOBBIX MPOJAXK JI0
150 nonmnzaropos. Kak cienyeT mOBBICHTh ONTOBYIO IIEHY HA JONOJHUTEIBHYIO IPOAYKIHUIO, YTO-
651 mpuObLTE Bo3pocia Ha 30000 py0.?
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3amaua Ne 5.

Kommanus pemmna npuoOpectd HOBoe 000pyI0BaHHUE CTOMMOCTBIO 12 MiH py0. AHanm3
MOKa3aJjl, YTO0 OHO MOXET ObITh MporHAHCUPOBaH Ha 25 % 3a cueT JOMOJHUTEIHLHONW SMUCCUU aK-
uuid 1 Ha 75 % 3a cuet 3aeMHOro kanurana. CpeaHss cTaBka o Kpeaury — 8 %, a akilMOHEephI Tpe-
OyI0T MOXOMHOCTh Ha ypoBHE 12 %. OmnpenenuTh, KakOl JOKHA OBITH JOXOJHOCTh MPOEKTa B
MPOLIEHTaX K CyMMe, YTOOBI yI0BIETBOPUTH BCEX HHBECTOPOB.

3amaua Ne 6

[IpoekT kopropanuu TpedyeT MHBECTUIIMN B pazmepe 550 Twic. py0d. u maer B Teuenue 10
JIET JCHESKHBIN TPUTOK B pazmepe 123 Teic. pyO. JJ0XOMHOCTh MPUBUIICTHPOBAHHBIX AKIMA KOMIIa-
Huu paBHa 18 % roaoBbix, TpeOyemas AOXOIHOCTb IPOcThiX akiuit — 20 %. [IpoekT ocymiecTBis-
€TCsI IISJIMKOM 32 CYET COOCTBEHHBIX CPEJCTB KOMITAHUU. Y ICTbHBIA BEC CTOUMOCTH TPUBUIIETHUPO-
BaHHBIX aKIHMK B oOImeM 00beMe COOCTBEHHBIX cpencTB — 25 %. OnpeneauTh CTOMMOCTh COO-
CTBEHHOTI'O KaluTaJla U YUCTYIO MPUBEJACHHYIO CTOUMOCTh MHBECTHUIIMOHHOTO MTPOCKTA.

CIIMCOK IPUMEPHBIX TeM MPOeKTa
OTKpBITHE TPOIOBOIBCTBEHHOTO Mara3uHa caMOOOCITyKUBAHHUS.
PazpaboTka HOBOM cepuM MPOJYKTOB JETCKOI'O TUTAHUS.
[Toctpoiika TyprcTUUYECKOl 0a3bl.
OTKpbITHE Mara3uHa BepXHeH Ok Ibl.
OTKpbITHE Mara3uHa xJie000yJI0UHBIX U3IEIUN.
Co3nanue GpupMbl IO TIOHUHTY aBTOMOOMIIEH.
OTkpbiTHE GUPMBI IO BBITYCKY YKpAIIEHUH € JIMYHOU HCTOpUEH.
OTKpbITHE PECTOpPaHa CaMOOOCITYKUBAHUSL.
OTtkpsiTHE CymIH-0apa.
0. OtkpbiTHE DUPMBI IO OBICTPOI TOCTABKE.
1. OtkpeITHE pEecTOpaHa-TeaTpa.
12. OTKpBITHE Mara3uHa CIIOPTUBHBIX TOBAPOB.
13. OTKpbITHE PEKIIAMHOIO areHTCTBA.
14. PazpaboTka «yMHO» PEKJIaMBI.
15. OTKpbITHE CTPAXOBOM KOMITAHUH.
16. Opraau3anus KOMITAHUH TICUXOJIOTUIECKON aHTUKPU3UCHOM MOICPKKH OM3HECa.
17. BeIBoJ Ha pbIHOK HOBOM cepuM MOJYJIbHON MeOenu s 1eTeH.
18. MoaepHu3aust ceTH MPOAOBOJILCTBEHHBIX Mara3uHoB.
19. IocTpoiika Oaccelina JiIsl akBaTEepaIuy.
20. Onrrumm3arys OU3HEC-TIPOIECCOB OpPraHU3aINH.

RBPBOooo~NoOR~wNE

IIpumepHas TeMaTHKA J0KJIA/10B

1.  IlpoucxoxneHHe MOHATHH «IIPOEKT» H «yIpaBJICHHE MPOeKTOM». VcTopust GopMupoBaHUs
METO0JIOTUH yrpaBieHus npoektoM (PMM).

2 OcCHOBHBIE YHJaCTHUKH NMPOEKTa, PYHKIUHU yIIPaBICHUS TPOESKTOM.

3 CoBpeMEHHOE IOHUMAHUE METOA0B YIIPABICHUS MPOEKTaMHU.

4. Pa3paboTka KOHLIENIIIMY TPOEKTA.

5 IIpOEKTHBIN U MHBECTULUOHHBIN 3aMBbICEIL.

6 Texnuka ympaBieHus npoekToM. OcobeHHocTH 3(P(HEKTUBHON peaTu3aluy MPOEKTa.
Kontyp ob6paTtHoii cBsi3n

7.  MapKeTHHIOBbIE€ HCCIIE0BAaHUS B CTPYKType (POPMUPOPOBAHUS MPOSKTHON JEATEIBHO-

CTH
8.  IlpuHsATHE ONMEPATUBHOIO PELICHHS IO MPUOPUTETAM B YCIOBHUSIX JUMHTA BPEMEHH (TEXHH-
ka C. Kosn).

9. bropxeTrpoBanrie BpeMEeHH M0 METOAY «AJIBIIBI.
10. AXTUBHBII B PEAKTUBHBIA TaHM-MEHEKMEHT.
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11. Ompenenenne M CyTh pacCTAHOBKH IIPHOPUTETOB B TaiiM-MeHeXkMeHTe. PaccTaHoBKa mpH-
OPUTETOB JUI JOJITOCPOYHBIX U KPATKOCPOUYHBIX 3a/1a4.

12. 3axon IlapeTo u ucnonb3oBanue npunimna 20/80.

13. 30aBieHue OT HABI3aHHOW CPOYHOCTH U BaXHOCTH. CTpaTerusi U METO/IbI OTKa3a.

14. Hcnonp3oBaHue MeTOAa TUCKOHTHUPOBAHUS MPH olieHKe () (PEeKTUBHOCTH MHBECTHUIIU-
OHHOT'O TIPOEKTA.

15. 3agaum pyKOBOJMTENS MPOEKTa MPH 3aBEpIICHUU MpoekTa. [loAroToBka JOKyMEHTa O
3aBepIueHnn rnpoekta. OCHOBHbIE OIMOKH (Da3bl 3aBepIICHUs MPOEKTA. AyIUT MPOEKTa

33)13HI/ISI AJIA MOATOTOBKH K 32a49€TYy

YK-2/ YK-2.1

3HATb OCHOBHLIX NOHAMUL, MeopulU YNPasieHus NPOeKMamu, Kiaccuukayuu npoeKxmos;
Memo008 NOCMAHOBKU yellell NpoeKma, e20 3a0ay npu 3a0aHHbIX KPUMepUsx, Yenesvlx (yHKYUsIX,
02PAHUYEHUAX OCHOBHBIX HOPMAMUBHBIX U NPABOBLIX MEXAHUSMOE YNPAGIeHUs. NPOEeKMAaMu
Bonpocsl 1151 OLleHMBaHUSI Pe3yJILTATOB 00yUeHHsI B BU/le 3HAHUIA

1. Bunsl nestensHocTH Ha npeanpusaTui. Bo3pacranue posy Ci10KHBIX MEPONIPUATHN B
JESATEIIBHOCTH NIPEATIPUATHS.

2. [TpoexTsl. KpaTkas ucropus ynpaBieHus IpoeKTaMH. ProjectMeHeKMEHT.

3. [lepcrieKTHBBI pa3BUTHUS YIIPABJICHUS IPOEKTAMH.

4. Onpenenenue npoexkra. OCHOBHbIE MTApaMETPhI MPOEKTOB. BHibI MPOEKTOB.

S. CyIHOCTb yIpaBiIeHUE IPOEKTAMU.

6. JKU3HEHHBIN IUKII IPOEKTA.

7. Oco6eHHOCTH yIIpaBJIeHUs] MPOEKTaMU Ha MPEANHBECTULIMOHHOM, HHBECTULIMOHHOM

U DKCIUTyaTallMOHHOM (pa3ax.

8. [Ipobnematuka ynpaBieHUs NMpoeKTaMH. ba3oBble BapHaHT CXE€M YIpaBJIECHHUS INPO-
eKTaMH.

9. HopmatuBHO-TIpaBOBbIE OCHOBBI YITPABICHHSI TPOSKTAMH.

10.  Muccus, BUCHHE U CTpaTerus MpoeKTa.

11.  Kpurepuu nocranosku neneit SMART.

12 Pe3ynbTarhl MpoeKkTa. YIpaBiseMble TapaMeTpbl IPOEKTa.

13.  TIlpoektnblii aHaym3. OlEHKAa >XU3HECIIOCOOHOCTH W (PMHAHCOBOW pPeaTM3yeMOCTH
MIPOEKTA.

14.  Crpyxrypa OusHec-maHa npoekTa. OcoOOEHHOCTH COCTaBJIEHUs OW3HEC-TUIaHa s
Pa3HBIX TUIIOB MHBECTUIIMOHHBIX TPOEKTOB.

15.  IIpoOnema npuBieyeHUS HHBECTULIMNA U BHIMIOIHEHUS 0053aTENILCTB MO MPOEKTY.

YMeTtb onpeodenams yenu, npeomMemnyio 061acms u CmpyKmypbl npocpammbl, NPOeKmd, Uc-
NOb308aMb 3HAHUSL 00 OCHOBHBIX NOHAMUSAX YNPABIEHUS NPOEKMAMU 8 NPOpecCUOHaNIbHOU Oesi-
mejlbHoCmu.

3ananus NPaKTUYeCKOW HANPABJEHHOCTH /JIsl OLlEHUBAHNS Pe3yJabTATOB 00y4YeHHUs B
BH/ICe YMEHUIM:

Tunoeoe 3a0anue npakmuyeckoii hanpagiennocmu Ne 1

Cumyayuonnasn 3adaua

Omnpenennute rpaHUIIBl U BBIIEIUTE BO3MOXHBIC (a3bl )KU3HEHHOTO IUKIA (C y4eTOM KOH-
TPOJIBHBIX TOUYEK U HaYaa U OKOHYAHHUS U BOBJICYCHHBIMH CYOBEKTAMHU) CIEAYIONMIUX TPOCKTOB:

[J mpoeKT pa3paboTKu HHPOPMAITMOHHOMN CHCTEMBbI KOMMEPUECKOTro OaHKa;

(] IpOEKT 3aImmycka HOBOM TEXHOJOTHYECKOW JIMHUM TI0 TIPOU3BOJICTBY JIETKOBBIX aBTOMOOH-
JIeit;

(] MPOEKT CTPOUTENHCTBA YIEKTPOCTAHITUH;

[J MPOEKT CTPOUTENTHCTBA HOBOT'O 3aBO/IA 110 IPOU3BOJICTBY;

[ MPOEKT U3MEHEHUST OPTraHU3AIMOHHON CTPYKTYPBI KOMMEPUYECKOW KOMITAHUH
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Tunoeoe 3a0anue npakmuueckou nanpagenennocmu Ne 2.

JloBymika qist uaei (MM JUYHbIH MO3Tr0OBOM IITYPM).

B sToM meToze mpeanaraeTcs 3anuchBaTh aOCOMIOTHO BCE MJIEH, KOTOPbIE MPUXOAAT BaM B
rojioBy. [Ipoiiecc MOKHO OCYIIECTBIIATH 1IENIYI0 HEJENI0, [TOCIEe Yero He0OX0AUMO MpoaHaIu3upo-
BaTh MOJYUYCHHBIC UJICH U MOMBITATHCS BBIOPATh HANOOJIEE MOAXOAAIINN BapUaHT.

3AJIAHUE Pa6otas B rpymnmnax Bam HeoOX0auMo creHepoBaTh WS KOHIICTIIIMN XO0CTea.
OHna J10JKHA OTpakaTh:

Haspanue, Tematuky, au3aiiHepckoe oppmienue, ciorat, Gpuiocopuro u T.1.

1. I'pynna ucnonb3yet MeTo1 — «MO3roBO IITYpM»

2. I'pynna ucnodiib3yeT MeTol — «MeHTalbHbIE KapThD)

Pesynbratel 3adukcupyiite Ha aucte (aum yapra s npeseHranun. Bpems Ha paboty — 15

MUHYT.
Hagbik / OnbIT deamenvnocmu ocywecmenenuss KOHmpoJis COOMeemcmeaus paspabdomanHulx 0o-
KYMeHmos Oelicmayrowell HOpMAmueHoU U Npagosoti OOKYMEeHmMayuy ¢ mo4ku 3peHusi YnpasieHus
npoekmamu,; npuodpemams onvim OesameibHOCMU, NPUMEHSS. HA NPAKMUKe CHOCOOHOCb opmy-
JUPOBAMb COBOKYNHOCMb 83AUMOCEA3AHHLIX 3A0a4, OCYWECMEIeHUs KOHMPONL COOMEemCcmausl
Pa3pabomanubix OOKYMEHmMOos8 Oelicmayouelti HOpMAmueHOU U Npagosoti OOKYMEeHMAayuu ¢ moyKku
3penus ynpasiienuss npoekmamu

3agaHus /151 OeHMBAHUS Pe3yJbTATOB 00yYeHHMs B BH/le HABBIKOB/ ONBITA JAeATeJb-
HOCTH

Tunosoe 3adanue Ne 1.

[Tpoekt kopnopaiuu TpedyeT MHBECTHIHH B pa3mepe 550 Toic. py0. u maet B Teuenue 10
JIeT JEHEKHbIN npUTOoK B pazmepe 123 Thic. py0. /[0X0AHOCTh IPUBUIIETMPOBAHHBIX aKIIMKA KOMIIa-
Huu paBHa 18 % rogoBbIX, TpeOyemas JOXOIHOCTh MPOcThiX akiuii — 20 %. [IpoekT ocymecTBs-
eTCs LIEJTMKOM 3a CYET COOCTBEHHBIX CPEICTB KOMIAHHUU. Y ICIbHBIA BEC CTOMMOCTH NMPHUBHIICTHPO-
BaHHBIX aKIMi B 001eM o0beMe COOCTBEHHBIX cpeAcTB — 25 %. Omnpenenuts CTOMMOCTH COO-
CTBEHHOT'O KallUTajia U YUCTYIO MPUBEICHHYIO CTOMMOCTh MHBECTUIIMOHHOTO MPOEKTA, YYUTHIBAS
JeHCTBYIOIME HOPMATUBHBIE U MPABOBbIE HOPMBI PD.

Tunoeoe 3adanue Ne 2

C yueToM AeHcCTBYIOLIEro 3aKoHOnaTenbcTBa PO paspaboTaiite mpoekT co3iaHus HOBOTO
ouzHeca. [IpoexT BeIMONHAETCS ¢ UCTIOIb30BaHue cpeacTB MSProject

[IpoeKT nOmKEH BKIIIOUATh:

* Konuenuuto (Ha3HayeHHE MMPOEKTA, ONMHMCAHUE Pe3yjbTaTa MPOEKTa U €ro MPUMEHEHUE,
TPaHUIIBI IPOEKTA, OCHOBHBIE OTPAaHUYEHUS MTPOEKTA);

* CTpYKTypHYIO MOJIEJIb [TPOEKTA;

* CeTeByIO MOZIEIIb IPOEKTA;

* CereBoii rpaduk npoekra (quarpammy ['anTtTa);

* OTUeT 0 pacXx0/I0BAHUHU JICHEKHBIX CPEICTB;

* OTuer 00 Hcnonb30BaHUU pecypcoB. OnTUMHU3ALMS TPOEKTa AOKHA OBITh MPOBE/IECHA HC-
X0l M3 clenyromux ycioBuid: Cpok peanu3alMd IPOEKTa HE JIOJDKEeH mnpeBblaTh 30 gHEl; *
Bbromxer npoekra He noymxkeH npesbimath 1500 ThIc. pyo.

YK-2/VYK-2.2

3HaTBL KoHyenyuu, cmpame2uu U MoOeaU YNPasieHus pecypcamu npoeKma, Kpumepuu npu-
HAMUA OP2aAHU3AYUOHHO-YNPABIEHYECKUX PeuleHUl N0 I PEKMUBHOMY UCHONb308AHUIO PECYPCO8 8
3asucumocmu om axkmopos eHewiHell u BHympeHHel cpedbl NPOeKma, YClo8usi NPUMEHeHUs U Me-
moobl pacyema nokazameieti 2¢hghexmusHocmu ynpasieHus pecypcamu

Bonpocel 1J151 OlleHUBAHUSA Pe3YJbTATOB 00yUeHNsI B BU/Ie 3HAHU

1. ITonsatue pecypcos, (pakTOpoB MPOU3BOACTBA U 3aTpar. Tunonorus pecypcon. Kiac-
cuduKanus 3aTpat JJisl IPUHATHS YIPaBIE€HYECKUX PEIIeHUH.
2. Knaccudukanus 3atpar ajas ocyIIecTBIEHUS IIaHUPOBAaHUS U KOHTpouist CTpaTerus

1 OM3HEC — MPOLECCH YIIPABJICHUS pECypcaMH U 3aTpaTaMH.
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3. TexHomnorus onpenaeneHus: NOTpeOHOCTH B pecypcax, HEOOXOIUMBIX M JOCTaTOYHBIX
IUISL peaii3aiiyl CTPATeTHYeCKUX 3a1ad.

4. Mapxketusr pecypcoB. TexXHOIOTHUs U3MEPEHHs] U OLIEHKU pecypcoB. McTouHukm pe-
CYPCOB.

S. Pons MeHemxepa B 3pPEeKTUBHOM YIpPaBICHUU MPOEKTaMH. TpeOoBaHUs, MperbsiB-
JsieMble K MEHE/Kepy MPOEKTa.

6. Br160p 3 PeKTHBHOTO CTUIISI yIIPaBICHUS IIPOSKTOM.

7. ®dopMupoBaHUE U Pa3BUTHE KOMAH[bl IpoekTa. IIpuHnunel popMupoBaHUs KOMaH-
IIbl IPOEKTA.

8. PoneBble (pyHKIMM WIEHOB KOMaHJbl IPoeKTa. DPPEKTUBHOCTb KOMaH/Ibl IPOEKTA.
Metoabl popMHUPOBAaHUS KOMAH/IbI IPOEKTA.

9. OpraHu3anroHHas MOJUTUKA U IICUXOJOIMUYECKUI KiIMMar B KoMaHzae npoekra. Op-
raHU3alOHHAs KyJIbTYpa KOMaH/Ibl.

10.  MoTuBHpOBaHKE YYACTHUKOB IIPOEKTA.

11. Opranuzanys B3aUMOJEWUCTBUSA C 3aMHTEPECOBAHHBIMM CTOpoHaMH. CTpareruu

yIpaBJIEHUS 3aUHTEPECOBAaHHBIMU CTOPOHAMMU

YMeTb paccuumvieams, UHMepnpemupo8ams U MOOeIupo8ams nokasamenu 3@ pexmusHo-
Cmu Ynpasienus pecypcamu u 3ampamam; 8bl0upams Memoovl pacnpeoeneHusi pecypcos npoex-
ma; npuHumMams d@gexmusnsvie cmpamezuyecKue opeaHu3AyUOHHO-YNPAGIeHYecKue peueHus Ha
ocHoge HeoOX00UMOU U 00CMAMOYHOU UHDOPMAYUU O pecypcax u 3ampamax u ad0eK8amHulxX Cumy-
ayuu Kpumepues

3ajaHus NPaKTH4YecKOil HANPABJEHHOCTH /15 OLEHMBAHHUA Pe3y/JbTAaTOB 00y4YeHHs B
BU/Ie YMEHUIi:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 1

W3BecTHO, YTO JEATENBHOCTh JH00r0 MPEANpUaTUs HalpaBieHa Ha JOCTUKEHHUE OIpese-
JeHHbIX 1eneil. JIroboe mpeanpusTie OrpaHU4YeHo MO0 BPEMEHU CBOEro cyliecTBoBaHus. Hakoner,
yCHEILIHbIE NPEANpPUATHS BCErJa YHHKAIbHBI 110 MPOAYKTaM, yciayram JH00 OH3HEC-MOJIENsIM.
MoxHO 11 cKa3aTh, 4yTO J000e npeanpusTue sapisercs npoekrom? Eciau na — nouemy? Ecnu Her
— KaKue OrpaHUYuBarolne GakTophl CIEAYET BBECTH B JaHHbIE YTBEPKACHUS?

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 2

JIroboMy CTyIeHTY NpUXOJIUIOCH MHUcaTh pedeparbl, KypcoBble padOThl U BBITYCKHbBIE KBa-
mudukanronHsle padoTel. Kaxkaas u3 takux pabot ssnserca mpoektoM. Ilouemy? Ilpencrasbre
Ballly KypCcOBYIO pa0boTy Kak npoekT. Kakumu cneunduueckumu yepramu oHa odnajaer?

Tunosoe 3adanue npakmuyeckoul HanpagieHnocmu Ne3

[TpennpusiTie IaHUPyeT YaCTUYHO aBTOMAaTU3UPOBATh MPOU3BOACTBEHHBIN mpouecc. [Tpu-
o0OpeTeHre U YCTaHOBKa HE00X0uMoro obopynoBanus oboiaercs B 8§ mitH pyo. CokpallieHue Tpy-
JIOBBIX U MaT€PUATBHBIX 3aTPaT MO3BOJIUT YKOHOMHTH 1O 2,2 MITH py0. €XKEeToaHO (10 YIIaThl Hallo-
roB). Cpok amopTH3alMKi 000pyI0BaHMs 5 JIeT, 32 3TOT MEPUOJ OHO MOJIHOCThIO obecrienurcs. O -
HAKO €ro peajbHasi pbIHOYHAsi CTOUMOCTh 4epe3 S JIET MOKeT cocTaBUTh 2 MilH py0. CtaBka Hajora
Ha npu6bUTL 20%, HOpMa T0XOIHOCTH JJIsl BCEX NMPOEKTOB, MpUHUMaeMbIX Gpupmoit — 10%. Crout
T OpaThCs 3a pean3aIuio MPoeKTa?

Tunosoe 3adanue npakmuyeckou nanpagieHnocmu Nod
CuryannoHHas 3ajayda

PykoBoscTBO «CarypHay MCXO/s U3 MPOrHO3a OeyIoNUX MOTPEOHOCTE!, IPUHSIIO pelIeHHe
0 pa3paboTKe HOBOTO U3/ENUS C YHHUKAIbHBIMU XapaKTePUCTUKAMU, HAMHOTO ONEPEXaroIMMH ca-
MYIO TIEpEIOBYIO TEXHUKY OTpaciu. MIcX0oHbIe MOCHUIKU JUIsl BEPOSITHOTO ycIieXa ecTh: ujest Oblia
BBIIBUHYTa HECKOJIBKO JIET Ha3aJ KOHCTPYKTOPOM (UPMBI, U K HACTOSALIEMY MOMEHTY €ro rpymnmna
JaJIeKo MPOJBUHYNACH HA 3TOM ITyTH, K TOMY K€ MapKeTOJOI'H COOOIAIOT, YTO PHIHOK CKOPO OyneT
TOTOB MPHUHSTH 3TO U3JENINE. ITO PEUIEHHE COCTOSIIO B TOM, UTO MOpa NpuaaTh oQUIHaIbHbIN CTa-
TyC 3TOH pa3paboTKe U MepelTH K MHHOBAIIMOHHOMY IPOEKTY.
[IpunepxuBasichb CUTyallH, U3JI0KUTE OCOOCHHOCTH OpraHU3allii HHHOBAIIMOHHOTO IIPOEKTA.
1. B ueM cMbIc Iepexo/1a K MPOEKTHOMY HOJX0AY OT (pyHKIIMOHAIBHOTO?
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2. KakoBa mpobsema JauiepcTBa B MHHOBALIMOHHOM MPOEKTE U B YeM pa3HUIla MEXIY JInuje-
paMH 1 MEHEIKepaMu?

3. [Touemy HeoOX0IMMa KOHIETIIHS JTUACPA U B UEM OHA 3aKIII0YAETCs?

4.Kakyro poip UrpaeT KOMaHJa JIUJepa U KaKoB MOJXOJ K pacHpeesIeHUI0 TOJTHOMOYMMA B
Komanse?

5. Ilpemioxure, Kakue OPraHU3AIMOHHO-CTPYKTYpHbIE HOBOBBEIEHHUS MOTYT OBITH OCY-
IISCCTBJICHBI B «CaTypHe» B CBA3U C MHHOBAIIMOHHOM IIPOCKTOM.

6. KakoBa posb 1 coaep:kaHue UHHOBAIIMOHHOTO MAPKETUHTa B UHHOBAILIMOHHOM IPOEKTHPO-
BaHUMU.

Hagpik / ONbIT deamenvnocmu npuHamusi HepoOpManu308aHHbIX YAPAGIEHYECKUX peule-
Hutl, 0becneuusarwux 3 pekmuerHoe UCNOIb3068AHUe PECYPCO8 NPOEKMA, paciema nokasamenel,
Xapakmepusylowux pecypcvl U 3ampamvl NPOeKmd, NpUemMamu ux eusyaiu3ayuy U uHmepnpema-
yuu; npuobpemamv Onvim OesiMeIbHOCMU, NPUMEHS HA NPAaKmuke CHOCOOHOCMb NPUHUMAMDb
HeghopmanuzoeanHvle ynpasieHueckue peuleHus, odbecneuusarowue dppekmuernoe UCOIb3I0BANHUE
pecypcos npoekma.

3ajanus 1J15 OLleHWBAHMUS Pe3yJILTATOB 00yUeHUs] B BH/le HABBIKOB/ ONBITA JeATe/b-
HOCTH

Tunoeoe 3adanue Ne 1

3aoaua

O6bvem peanuzanuu — 400 MTH py0., TIPOTHO3UPYEMBIN YpOBeHb Ha cieayromuit rox — 480
MJIH py0. Jlanubie 6ananca, MIIH pyo.:

Axmus Cymma Ilaccues Cymma
OcHOBHBIE CpE/ICTBA 40 YcTaBHOM KanuTan 40
3armmacel 60 Pe3epBHEBII KanuTal 10
PacueTHbIii cuer 20 Hepacnpenenennas npuObLIb 4
JlorocpovHbIe KPEIUThI 26
KpaTkocpouHble KpenuThl 40
Utor 120 Utor 120

OnpenenuTs TOMOJIHUTENBHYIO MOTPEOHOCTh B puHaHcupoBaHuu. Hopma nusuaenna 40 %,
qucTas NpuobUIb B 00beMe Ipoaax cocrapiseT 4,3 %.

Tunoeoe 3adanue Ne 2

3aoaua

OfHMM UX MHHOBALIMOHHBIX MPOEKTOB, OCYLIECTBISAEMBIX B paMKax MPOrpaMMbl pa3BUTHS
akuunoHepHoil komnanuu «IIporpecc», mpenycMaTpuBaeTCsl BBIIYCK IOCYJAOMOEUYHBIX MAIUH.
Crparernyeckre MHBECTOPbl KOMIIAHUM YCTAaHOBUJIM OTPaHUYEHHUE Ha JJOXOJHOCTh MHBECTUIMI He
Huxe 12% ronoBbix (06e3 yuera UHQIALMN), YpOBEHb HHMISAIUN NpeanoaaraeTcs Ha ypoBHe 7%,
npemust 3a puck orieHuBaercs B 1%. Cpok peanusanuu npoekra 18 mecsnes.

Tabnuia - [Iporao3 pe3ynbTaToB peaqn3aluy MOCyIOMOSYHBIX MAIIMH HOBOTO MOKOJEHUS
(mOKBapTaNbHO)

KBapran AL i | 1v |V Vi
BrImyck mocy10MOEUHBIX MAIIHH, TIT 0| 300 | 700 | 900 | 1000 | 1000

Jlnis opranu3zanyy Npou3BOJICTBa HEOOXOIUMO MPHOOPETEHHE HOBOTO 000PYIOBaHUS CTOU-
MocTbio 20 MJH. py0., ¢ oTcpoukoil riarexa Ha 3 mecsaua noa 20% rogossix. B 111 kBapran 3amna-
HUPOBaHA MapKETHUHIOBBIX YCIYI KOHCAJITHHIOBOI KOMIaHuu B pa3mepe 21 miuH. pyd. AMopTuza-
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s 00opynoBanusi Hauncsiercs mo Hopme 20% romoBeix. OOIIe3aBOICKHE PACXOAbI BBIITYCKa I10-
CYJIOMOEYHBIX MalINH COCTaBISIIOT 1,5 MiH. pyO. B Mecsil. 3apaboTHas Iiata ¢ y4eTOM HadHcle-
uHuit Ha @OT paccunrana ucxojs u3 3 MITH. pyO. B MECHIIL.

3ananue A cutyauuu PaccunTarh YMCThIA TUCKOHTUPOBAHHBINA TOXO, CPOK OKYIIAaeMOCTH
WHBECTULIMI U BHYTPEHHIOIO HOPMY JOXOJAHOCTH.

Tunosoe 3adanue Ne 3

3aoaua

Oupma MIaHUPYET €XKEroJHO B TEYEHHE 5 JIeT YBEIMYMBATh BBIMYCK Ha 2 MIH.pyO. bazo-
BbIi YpOBEHb BbINTycKa mpoaykuuu 50 miH.py0. HeoOxoaumo ompenenuts COBOKYIHBIH 00beM
MPOJYKIIMH 32 BECh MEPUOJl U COBPEMEHHYIO CTOMMOCTh HEMPEPHIBHOTO MOTOKA MOCTYIUIEHUN MpU
HETMPEPHIBHOM HAYUCICHUU IPOLIEHTOB (cuiia pocta) B pazmepe 10%.

Tunosoe 3adanue Ne

3aoaua

Opranuzanus coOupaercs BIOXKHUTH CPEICTBa B MPUOOPETEHHE HOBOW TEXHOJIOTHYECKOU
JIMHUU, CTOUMOCTH KOTOPOM BMECTE C JOCTAaBKOW M ycTaHOBKOM cocTtaBUT 100 MiH. py0. Oxungaet-
Csl, UTO cpasy Ioclie MycKa JIMHUU €XErO/JHbIE MOCTYIUICHUS MOciie BblueTa HAIOroB coctaBsaT 30
MJH. py0. PabGora nuHuu paccuntana Ha 6 sier. JIukBUaauMOHHAsE CTOMMOCTh JIMHUU paBHA 3aTpa-
TaM Ha ee JeMoHTax. [IpuHsaTas HopMa TUCKOHTA paBHa 15%. OnpenenuTh IKOHOMUYECKYIO -
(EeKTUBHOCTH MPOEKTA C MOMOIIBIO TOKA3aTeNsl YUCTOTO MPUBEICHHOTO I0X0/1a.

YK-2/VYK-2.3

3HATBL 0CHOBHbBIE NONIOJCEHUS, MEPMUHDL, ONPeOesieHUs U Kame2opuu YNpaeieHus puckamu,
€20 Mecmo U posib 8 NPOUIBOOCMBEHHOU U COYUATLHO-IKOHOMUYECKOU CUCmeMax, Memoosl Ynpas-
JIeHUsI PUCKAMU 8 8b1OOpe peuueHUsi NOCMABIeHHbIX 3a0ay

Bonpocsl 1151 OLleHMBaHUSI Pe3yJbTATOB 00y4eHHsl B BH/le 3HAHUI

1. Mecto ynpaBieHHsI pUCKaMH B OOIIEH CTPYKType yrpasieHus: npoektamu. [lonsrue
PHUCKa, OCHOBHBIE BUJIbI PUCKOB IPOEKTA.

2. IIpoueccel ympasnenuss puckamu. Ilponecc niaHupoBaHHs YNpPaBICHHUS PUCKAMHU.
[TonsTre nnaHa ynpasieHUs pUCKaMH.

3. [Tponecc mnenTudukanum puckoB. KauecTBeHHas OIEHKA PHCKa C MOMOIIBIO JKC-
IIEPTHBIX OLICHOK PUCKOB.

4. PanxupoBaHue u olleHKa pUCKOB B 3aBUCUMOCTH OT BEPOSITHOCTU HACTYIUIEHUSI pUC-
Ka U CEpPbE3HOCTU PUCKOBBIX MOCIEACTBHM.

S. UYucneHHOe BbIpaXX€HUE OTAEIbHBIX PUCKOB. METO/ bl CHUKEHUS PUCKOB.

6. Br16op MeTo710B cHMKEHUs! puUcKOB. CpencTBa KOHTPOIIsS 3 PEKTUBHOCTH CHIKEHUS
PHUCKOB.

7. CoBpeMeHHas KOHLIENIINS MAapKETUHIa B YIIPABICHUH NPOEKTaMH. MapKeTHHTOBbIE
UCCIICIOBAHMS.

8. PazpaboTka MapkeTHHIOBOM cTpareruu mpoekrta. [IporpaMma mMapkeTHHra MpoeKTa.
Brojxker MapkeTHHTa MpoOeKTa.

9. Peanu3zanus MapkeTHHra IpoekTa. YpaBiIeHUE MAPKETUHIOM B paMKax yIpaBJICHHUS
MIPOEKTaMHU.

YMeTb onpedenimo memoosbl uOeHMUGUKayuy U OYeHKU puckd, Komopwvle cOOmeemcmay-
10m OAHHOU PUCKOBOU CUMYayul;, yMensb UCHOIb308aMb COBPEMEHHbIE CNOCODbI uoenmupurayuu u
OYEHKU PUCKA, NPOEKMUPO8AmMb CUCMEMbl YNPABIEHUS PUCKAMU, KOMOPble COOMEEMCMEYom Mo-
oeiu pUCKo8oU cumyayuu, UCnoIb308amsb Memoobl U MeXHOI02UU YNPABIeHUsl PUCKAMU NpU peule-
HUU NOCMABIEHHbIX 3a0aY

3ananusi NPAKTUYeCKON HANMPABJEHHOCTH /IJIsl OLlEHUBAHNSI Pe3yJabTATOB 00y4YeHHUs B
BU/Ie YMEHUI1:
Tunosoe 3a0anue npaxmuueckot HanpasieHHocmu Ne 1
CuryanuoHHas 3aj1a4a

Jns paspabotku [IpoekTa MeHemKepy HEOOX0IUM TOAPATINK. MeHepkep yKe Hamen a8a
MOTEHIIMATBHBIX KaHAUIaTa, HY>)KHO BBIOPATh OJTHOTO:
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[TepBoiii kanauaaT — JloBoIbHAS U3BECTHAS KPYITHAs KOMITAHUS ¢ OOUIMPHBIM MOPTQOIHO.
B xomnanuu nopsinka 300 corpyauaukoB. LleHpl Ha BBINOMHEHHE paObOT MPEBBIMIAIOT CpeHEe 3Ha-
YEHUE 10 PHIHKY;

Bropoii kaHauaaT- KOMIaHus MEHEe U3BECTHasi KOMIIaHMs ¢ mrTaroM nopsaka 40 corpyn-
HUKOB. LleHbI Ha BBINIOJIHEHUE pa0OT HUXKE CPEIHEE 3HAUEHHE 10 PHIHKY.

[To xakuM KpUTEpHsIM MEHEIKEepy MPOEKTOB HEOOXOJUMO OIEHHBATh MPEICTABICHHBIX
BBIIIE KaHIUAATOB?

C xakuMu puckamMu MeHekep MPOEKTOB CTOJKHETCS MpH padoTe C MpeCTaBICHHBIMU
BBIIIE KOMIAHUAMU?

Tunosoe 3a0anue npakmuueckol HanpasieHHocmu No 2.

CuryanuoHHas 3ajayda

[ToaroToBhTE MO JBa MHBECTUIIMOHHBIX ITPOEKTA, UCIIOJIb3YysI IPUMEPHI U3 MUPOBOM IIPAKTH-
KH WHBeCTHpOBaHMsl. ONHIINTE OCHOBHBIX YYaCTHUKOB, UX poib U pyHKIuH. [IpuBeaute mpumepsl
OIIMOOK B MPOILIECCE CO3/IaHUs U pealli3alliy, BBIICTUTE PUCKH BEACHUS JIeATEIbHOCTH. BhisicHuTe,
3aBUCHUT JI pa3Mep OpraHu3aluy (KOMIIAHHH), OCYIIECTBISIOMIEH MPOeKT, Ha A3PPEKTUBHOCTH €ro
peanuzanuu. OTBETHI cie1yeT 000CHOBATh U MOATBEPAUTH COOTBETCTBYIOIIMMHU (PaKTaMH.

Hagbik / OnbIT 1eTeJIbHOCTH 8bi56/1eHUs, OYEeHKU U YNPAGIeHUs PUCKAMU NPOeKma, paspadomxu
Mep NPOMUB0OeUCmaUs PUCKAM, YepO3dM U haKkmopam HeonpeoeréHHOCmU; npuoopemams Onvim
OesimeNibHOCMU, NPUMEHSS HA NPAKMUKe CNOCOOHOCMb GblAIsiMb, OYEHUBAMb U YNPAGIEeHUs PUC-
Kamu npoekma, paspadbamvléams mepbli NPOMuUEO0etiCmsus pUCKam, yepo3am, akmopam Heonpe-
OenénHnocmu.

3agaHus 1J1s1 OlleHNBAHUS Pe3yJbTATOB 00yYeHHS B BH/Ie HABBIKOB/ ONbITA JeSTe/b-
HOCTH

Tunosoe 3adanue Ne 1

/enosasn uzpa

[MTOPAJJOK ITPOBEJAEHN S PABOThI

1. ®opmupoBaHue NOATPYIII

1.1. PaboTa BBEIIOJHSAETCS MOATPYIIIIAMH 110 3 - 5 Yel.

1.2. BHyTpHu noArpynn pacinpeesitoTesl PO SKCIEPTOB: PYKOBOAUTENb TPYIIIHI - OpraHu-
3aMsi U KOOPJIWHAIWS BBITOJIHEHUS DKCIEPTHU3BI; aAMHUHHCTPATOP TPYIIIHI - MPOTOKOJIHPOBAHHE
BBITIOJTHEHUS DKCIEPTU3BI; IKCIEPT MO pacyeTaMm - opraHu3aiys oOpabOTKU MEePBUYHBIX JaHHBIX;
IKCIIEPT IO JIOTUYECKOMY aHAJM3y - OOCCIeueHHe KadecTBa IMEPBUYHBIX JAHHBIX; JKCIEPT TIO
BHEIIHEH cpejie - BBEACHHE JOTMOJIHUTEIBHON HHPOPMAIUH 110 CUTYAIMH (B Cliydae HEOOXOAUMO-
ctr). Eciii 9ucio CTyACHTOB MOATPYIIBEI MEHBIIE S5, JaHHBIC POJU MEPEePaCTIPECIITIOTCS MEKITY
y4aCTHUKAMU MOJTPYIIIIHL.

2. IlogroroBka k pabore

2.1. IToAroToBUTH KpaTKOE OMUCAHHUE MPOEKTA.

2.2. OdopmisieTcst 3ar0JI0BOK OTYETA 1O JTAOOpAaTOPHOM paboTe ¢ yKazaHHWEM BCEX y4aCTHHU-
KOB MOJATPYTIIIBL.

3. OneHka 3Ha4MMOCTH MHEHHH 3KCIIEPTOB

3.1. Kputepuu olleHKH 3HAUMMOCTH MHEHHUN HKCIEPTOB: MO MOJATPYMIaM METOJAOM MO3TO-
BOTO IIITypMa MPHMEHHUTEIHHO K CBOEMY KOHKPETHOMY 3aJaHHIO. YTOUYHSIOTCS TPEIOKCHHBIC
KpUTEPUU OIICHKH 3HAYMMOCTH MHEHHI JKCIEPTOB; (GOPMYIHUPYETCs OJUH JOMOJIHUTEIBHBIN KPH-
TEpUI OLICHKH.

3.2. Pa3zpabarbiBaeTcs mkana JUisl OI[CHKH JKCIIEPTOB MO OCHOBHBIM H JOTOJTHHUTEIHLHOMY
KPUTEPHIO.

3.3. Pe3ynbpTaThl (KpUTEpUU OIICHKU 3HAYMMOCTH MHEHUIO SKCIIEPTOB U OI[CHOYHBIE IITKAIHI)
3aHOCSITCS B OTYET.

4. DkcriepTr3a BECOMOCTH KPUTEPHEB OLIEHKH 3HAYMMOCTH MHEHUH skcneptoB (TouHOCTh
BBITIOJTHSAEMBIX pacyeToB 2 3HAKa MOCTIE 3aIsTON)
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4.1. Kax1plil 3KcIIepT OLEHUBAET BECOMOCTh KPUTEPUEB OLIEHKH 3HAYMMOCTH MHEHUH 3KC-
nepToB (BKJIOYas CHOPMYITUPOBAHHBIN), PAHKUPYSI UX B TOPAJKE YOBIBAaHWS 3HAUYUMOCTH: 1-# -
CaMblil BayKHBIH, [TOCJICIHUN - HAUMEHEE BaKHbIM. KaKbIM MHIMBHUYaJIbHO 3aIIOIHAETCS OLEHOY-
Has Tabnuia 1 (y KaXI0ro SKCrepTa CBOM COOCTBEHHBIC OIEHKH ).

4.2. MHeHus 3KCrepToB 0000matoTest B Tabnuie 2 - o0mas A1 BceX SKCIEPTOB MOArPYII-
IIbL: TIEPBBIE CTPOKHU TaOIMILIbI IEPEHOCATCS U3 TaONULl 1, 3aMOIHEHHBIX 3KCIIEPTaMU UHAWBUYallb-
HO.

4.3. PaccunThIBaeTCsl CyMMa PaHIOB KPUTEPHUEB - IO CTONIOLAM, - U UX 00I1as cyMMma.

4.4. BpImonHAETCS BCIIOMOTATENBHBIA pacdyeT - WHBEPTHUPOBAHHME PAHTOB: 0OOLIas cyMMa
PaHroB JIEJIUTCS HA CyMMY PAaHIOB Ka)KIAOTro KpUTEpHs (YMCIO U3 MOCIEIHEro cTosdua npeabiay-
el CTPOKHM Ha YMCIIO COOTBETCTBYIOIIETO CTOJIONA, PACCYMTAHHOTO B 1I. 4.3), B MOCIEAHEM CTOJO-
i€ IPUBOJUTCS CyMMa PACCUATAHHBIX 3HAYCHUU

4.5. PaccunThiBatoTcsi KOA((GUIMEHT BECOMOCTH KPUTEPUEB OLCHKH 3HAYMMOCTH MHEHHU
JKCIIEPTOB; a 3aTE€M IIOJIyYE€HHBIE 3HAUYEHUS CKIIAIBIBAIOTCS; B IOCIEIHENH CTPOKE NPUBOIUTCS pe-
3y/lbTaT JI€JIEHHUS] COOTBETCTBYIOIIETO 4YMCIa BCIIOMOTaTENIbHOM CTPOKM Ha CyMMY 3HAu€HUN W3
BCIIOMOTaTEIILHON CTPOKH.

5. OueHka 3HaUUMOCTH MHEHHH 3KkcnepToB (TOYHOCTH BBINOIHAEMBIX pacueToB - 2 3HAKa
MTOCJIE 3aIsTOM )

5.1. Kaxaplil skcriepT MHAMBUYAJIbHO 1O KpuTepusM (1. 3.1), ucnonb3ys pazpaboTaHHbIE
mKainsl (1. 3.2), OleHUBAET BCEX YYaCTHUKOB SKCIEPTHOW IpyIIbl, BKIOYas ceOs, 3amonHsas Tab-
nuny 3.

5.2. PaccuntbiBaercs 0000IIEHHAs OL[EHKA 3HAYMMOCTH MHEHMH 3KkcnepToB. [[ns sToro 3a-
MOJTHSIETCSI CBO/IHAS TabmuIa, o0mias uisi BCeX B IMOATPYIINE: CHAYaja 1Mo KaXKJA0MY SKCIEPTY 3aHO-
CATCA B COOTBETCTBYIOIIME CTPOKM CYMMBI BBICTABJICHHBIX OaJIOB 110 KaXJ10MY U3 KpUTEpHUEB, 3a-
TEM PacCUUTHIBAIOTCS CPEIHEB3BEIICHHbBIE OallIbl, UX CyMMa, a B CIEAYIOIEM CTOJIOLE - OTHOLIE-
HUE CPEeJIHEB3BELICHHOr0 0ajlia K cyMMe 0asioB.

6. ®opMUpOBaHUE AaHAIU3UPYEMOTO NIEPEUHS PUCKOB, CBA3AHHBIX C 3ajanueM (s ananusa
JI0JKEH OBITh COCTaBJIEH OKOHYATENbHBIN CIUCOK U3 15 - 20 puckoB)

6.1. Kaxx1p1it sKCiepT caMoCTOSATENBHO MMUCHbMEHHO Mpeiaraet S -7 puckoB, KOTOPBIM Clie-
JI0BaJIo Obl y1€IUTh BHUMAHUE B IPUBEIEHHON CUTYaLluU

6.2. TlpoBoauTcs rpynmnoBoe OOCYKIAEHHE MpeiJlaraéMblX JJIsi aHAJIW3a PUCKOB: HECYIle-
CTBEHHBIE PUCKM OTOPACBIBAIOTCS, COBMAJAIOIINE 110 CYTH PUCKH MPUBOAATCA K oOmiel dpopmynu-
poBke. OTKIIOHEHHbIE PUCKH YYAaCTHUKU TPYIIBl BRIYEPKUBAIOT HAa CBOUX JIMCTAX, a MPUHATHIE U
IPEUIOKEHHbIE APYTUMH YYaCTHUKAMM MOATPYMIBI JOMOIHSIOT OOLIMI CIHUCOK, OT/AEICHHBIE Io-
PHU30HTAIBHOM JIMHUEM.

6.3. Kaxxnomy pucky npucBamBaeTcsi CBOM €IUHBIN JJIs1 BCeX IKCIEPTOB KO/ (110 KOTOPOMY
OHU OYyIyT NPUBOJIUTCS B MOCIEAYIOIIMX TaOIUIAX).

7. DOpMYyIMPOBAHUE KPUTEPUEB OLIEHKH Ba)KHOCTH PUCKOB

7.1. COBMECTHO BCEMHU YHYaCTHUKAMHU 3KCIIEPTHON MOATPYIIBI METOAOM MO3TOBOIO LITypMa
IIPUMEHUTEIBHO K CBOEMY KOHKPETHOMY 3aJJaHUI0 YTOUHSIOTCS MIPENJIOKEHHBIE KPUTEPUN OLIEHKH
BaKHOCTHU PHUCKOB.

7.2. ®opMynupyercss OAUH JOMOIHUTEIbHBIA KPUTEPUI OLIEHKH Ba)KHOCTH pUCKOB. 7.3. Pe-
3yNbTaThl 3aHOCATCS B OTUE

8. DKcrepTH3a BECOMOCTH KPUTEPUEB OILIEHKH BAKHOCTU pUCKOB (TOYHOCTH BBIMOIHIEMBIX
pacueToB - 2 3HaKa Mocje 3ansITon)

8.1. Kaxxaplli KCIIEpT OLIEHMBAET BAaXXHOCTb KpUTEpUEB (II. 7), paHXKUPYs UX B MOPSAKE
yOBIBaHUS 3HAYUMOCTH: 1-¥ - caMblil BaXKHBIN, TIOCIIEHUHN - HAaUMEHee BaKHBIN. Kax bl skcriepT
WH/IMBUYAJIbHO 3aIl0JIHSAET OLICHOUHYIO TabIuIy 5.

8.2. OueHunBaercss 3HAYMMOCTh KaXKJI0r0 KpUTEPHs - BeC KpuTepus. s 3T0ro nmocTpouyHo
3anonHseTcs Tabauna 6, o0mas A1 BceX B MOArpPYIIIE:

8.2.1. Tlo xaxaoMy 3KCHEpTYy 3aHOCSTCS B COOTBETCTBYIOLIME CTPOKH CYMMBI BBICTABIJICH-
HBIX PAHTOB I10 KaXJ10My U3 KPUTEPHUEB.
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8.2.2. PaccuuThIBalOTCS CpelHEB3BEUICHHBIE PAHTH 110 KAXKAOMY U3 KPUTEPHUEB ~ IO CTOJIO-
1[aM - U UX CyMMa.

8.2.3. PaccuuThIBaeTCS OTHOIIEHUE CYMMBI CPEIHEB3BEIICHHBIX PAHTOB (MTOTOBBIN CTONIOE]
11.8.2.2) K COOTBETCTBYIOIIEMY CPEIHEB3BEIICHHOMY PaHTYy.

8.2.4. PaccuutThiBaeTcs BEC KpUTEPHUs KaK OTHOIIEHHUE COOTBETCTBYIOIIETO 3HAYCHUS
(11.8.2.3) Kk cymMMe BCIIOMOTaTeNIbHBIX 3HAYCHUHN TPEIbIIYIIEH CTPOKH.

9. OneHka BaXXHOCTH PUCKOB

9.1. Kaxplil 5KCIepT caMOCTOSITEFHO OLIEHUBAET BAXKHOCTh PUCKOB C TOYKHU 3PEHUS KaXk-
JI0TO U3 MPENIOKEHHBIX KPUTEPHEB, PAHKUPYS MX B MOPSAIKE yObIBAHUS 3HAYMMOCTHU: 1-i - caMblii
BaYKHBIN, MMOCJIETHUI - HaMeHee BaKHbIM. KaXIpIM HHAMBUAYAIbHO 3aM0JIHIAETCS OLEHOYHAas Tao-
Iuna.

9.2. PaccunThIBaeTCS CpEeIHEB3BEUICHHBIN paHT pPUCKa.

9.3. OnpenensieTcs OKOHYATENBHBIN paHT (B MOCIIEIHEM CTOJIOLIE) - MOPSAKOBBII HOMEp MpHU
PacroJI0KEHUHU PUCKOB B MOPSAIKE BO3PACTAHUS PAHTOB

10. Ot60p 10 Hanbosee BaXKHBIX PUCKOB MO CUTYallUU

10.1. 3anmonnsieTcs Tabauna 8, o0mas s BCeX YYaCTHUKOB SKCIEPTHOW MOATPYIIIBI: CHA-
Yaja Mo KakKJOMY SKCIEPTY 3aHOCSTCS B COOTBETCTBYIOIIME CTOJOLBI BBHICTABICHHBIC PAHTH II0
KaKJOMY U3 PUCKOB (IIOCTIEAHNUE CTOIOIBI TaOIHIIbI).

10.2. PaccuuThIBalOTCS CPEIHEB3BEIICHHBIE PAHTH 10 KaXJIOMY U3 PUCKOB - IO CTPOKAM.

10.3. PaccuntanHble paHTy PaH>KUPYIOTCS B IOPSIKE BO3PACTAHUS U HYMEPYIOTCSL.

10.4. Ilepsbie 10 pucKOB BKIIIOUAIOTCS B IEPEUYECHb BAXKHEHUIIINX PUCKOB TaOIHUIIbI , 3aIOIHS-
€MOIi B MOPSAIKE BO3PACTAHUS PAHTOB TaOIHUIIbI

11. MuTepnperanus Noay4YeHHBIX pe3yIbTaTOB.

11.1. IMoarpynmna o6cyxaaeT Noay4YeHHbIE PE3yIbTaThL.

11.2. OpopMisiroTcss KOMMEHTAPHUU TIO TIOJTYYEHHBIM PE3YJIbTaTaM.

KoHnTpoiabHbIe BOIpOCH!

1. B kaxou 3a8ucumocmu Haxooumcs Kavecmeo uH@opmayuu, npUHUMAemMol 60 GHUMAHUE
OJ151 NPUHAMUSL peuleHUs, U eIUYUHA PUCKA HACMYNIeHUS He2amUBHbIX NOCIeOCMEULL Om peanu3a-
Yuu NPUHAMO20 peueHus?

2. Ha kakou cmaouu npouzeooumcs oyenka KOMNIeKcd pucko8 UH8eCmuyuoHHO20 NpoekK-
ma?

3. Kax na npakmuke modicem Obimsb peanu308aH IKCHEPMHbLU Memoo OYeHKU NPOEeKMHbIX U
¢unamncosvlx puckos?

4. Om ueco 21a8HbIM 00PA30OM 3ABUCUM KAYECMBO IKCNEPMHBIX OYEHOK NPOEKMHbIX U (u-
HAHCOBBIX PUCKOB?

5. Ha uem ocHosvigaemcs pauicuposanue npoeKmuvlx u QUHAHCOBbIX PUCKO8 NPU UX AHA-
nuze?

YK-2/YK-2.4

3HaTB 30044 U NPUHYUNOE NOCMPOECHUSI CUCIEMbL YRPABIeHUS NPOEKMAMU, OCHOBHbLIX Me-
Mo008 ONMUMANLHO20 NIAHUPOBAHUS, A MAKHCE BO3MONCHOCMEL U 02PAHUYEHUL UX NPUMEHEHUs 8
KOHKDEMHbIX YCIIOBUSX

Bonpocsl 1J1s1 OeHMBaHUs Pe3yJbTaTOB 00y4eHHs B BU/e 3HAHUH

1. [Ipoueccel 1 ypoBHU muianupoBanus. CereBble rpaduxu. TexHOIOrus BpEeMEHHBIX
rpadukoB. CeTeBble TEXHOJOTHH - 00IIas XapakTepucTuka. T

2. exHosnorust CPM. CylHOCTh TEXHOJIOTUU U €€ OCHOBHBIE MosiokeHus. CxeMa mpu-
MeHeHus TexHosornu CPM.

3. Huarpamma ['anTTa. OCHOBHBIE MMOJIOKEHUSI, 00JIACTh MPUMEHUMOCTH.

4. Mertonuka PERT. OGnacte mpuMeHEHHs, OCHOBHBIE XapaKT€PUCTUKU. THIIHMYHBIE
OLIMOKY TUIAaHUPOBAHUS U UX MOCIIECTBUS.

5. OcCHOBHBIE NIOHATHSI YIIPABJIEHUS CTOMMOCTBIO0. CTpyKTypa 3aTrpaT npoekra. Metozasl
OLICHKH 3aTpar.

6. ITonsarue Oropkera npoekra. CTpykrypa Oroxera. OCHOBBI OO KETUPOBAHMSL.

46



7. Pucku 3atpar. CMeTHBIE pe3epBbl. KonTpounb 3aTpat npoekra. [TpaBuiia onieHku npo-
rpecca.

8. Buzsl 1 MeToIBI 3aTpaT MpoekTa. MeTo1 «OCBOEHHOTO 00bEMay.

9. [IporuosupoBanue 3arpar. BiusiHue BbIOOpa MapKETHHIOBON CTpATeTHH Ha CTOH-
MOCTb MpoekTa. OCHOBHBIC IPUHIIUIIBI OIIEHKU 3PGEKTUBHOCTH MPOCKTOB.

10. Hcxonnple qanHbIe 715 OLIEHKH 3G ()EKTUBHOCTH O MPOCKTA.

11. OcHoBHbIe TIOKa3aTen Y3PGHEKTUBHOCTH IMPOCKTA.

12. BuusHwme pucka ¥ HEOIIPEACICHHOCTH Ha OICHKY 3(PHEKTUBHOCTH MPOEKTA.

13. OcHOBHBIC MOHATHS TeMbI: d3P(HEKTUBHOCTh MPOEKTa, WHBECTUIIUH, WHBECTUIIUOH-

HBIH POEKT, KpuTepuu 3P(HEeKTUBHOCTH UHBECTULIUN

YMeTh 6uLa6715imb OMKIOHEHUs. OM YCMAHOBNIEHHbIX Kpumepues u noxkazameneu QyHKyuo-
HUPOBAHUS NPOYECCO8 U AOMUHUCTIPAMUBHBIX PE2IAMEHMO8, 3HAYUMbBIX C MOYKU 3peHus obecneye-
HUs ONMUMATILHO20 pelleHUs 3a0a4 npu ynpasieHus npoekmamu

3agaHus NPaKTHYeCKOil HANPABJEHHOCTH /JIsl OLIEHUBAHHS Pe3yJIbTATOB 00y4YeHUs B
BH/I€ YMEHUIA:

Tunosoe 3a0anue npakmudeckou HanpasieHHocmu Ne 1

3aoaua

Opranuzanus coOupaercs BIOXKHUTb CPEICTBAa B NMPUOOPETEHHE HOBOM TEXHOJOTMYECKOU
JUHUH, CTOUMOCTb KOTOPOI BMECTE C JOCTaBKOW U ycTaHOBKOU cocTaBUT 100 miuH. py06. Oxungaert-
Csl, UTO Ccpasy Iocjie IycKa JIMHUU €XEr0/Hble MOCTYIUIEHUS MOCe BblueTa HAJIOroB cocTaBsaT 30
MJH. py0. PabGora nunuu paccuntana Ha 6 yer. JIMkBUAalMOHHAsT CTOMMOCTh JIMHUU paBHA 3aTpa-
TaM Ha ee JeMOHTax. [IpuHsATas HOpMa TUCKOHTA paBHa 15%. OnpenenuTs IKOHOMUYIECKYIO 3-
(eKTUBHOCTH MPOEKTA C MMOMOIIBIO TOKA3aTENsI YUCTOTO MPUBEACHHOTO 10X0a.

Tunosoe 3a0anue npakmudeckou HanpasieHHocmu Ne 2

3aoaua

VYnpasieHnueckoe perieHne (MHBECTUIIMOHHBIN MPOEKT) peanu3yeTrcs B Tpu drana. Bepost-
HOCTb IPEKpalleHus MpoeKkTa Ha repBom 3tane — 0,5; Ha Bropom — 0,3 u Ha TpeTtbeM — 0,1. ITotepu
Ha niepBoM 3tarne coctaBsT 200 TeIC. p., Ha BTopoM — 400 ThIC. p., Ha TpeTheM — 300 ThIC. p..

3ananue OnpenenuTs CTENEeHb U IIEHY pUCKa JaHHOTO MPOEKTa.

Tunosoe 3adanue npakmuyeckoul nanpagieHnocmu Ne 3
CuryanuoHHas 3ajayda

«YnpapieHre IPOU3BOJICTBOM H paclpe/ieIeHueM B MacIITabax CTpaHbI»

OpHa U3 KpyNMHEWIIUX KOMIIAHUH CTpaHbl IOYYBCTBOBAJIA, YTO B €€ CUCTEME MJIAHUPOBAHUS
IIPOU3BOJICTBA U PACIPENEICHUS MOABWINCH NIPU3HAKU Neperpy3ku. Komnanus umena 5 3aBoz0B,
pazOpocaHHbIX 1O Bcel crpane — B Hpro-JIxxepcu, Oraito, xopmkun, Texace u Kamudopuuu. 3a-
BOJBI BBIYCKAIM H30JSLMOHHBIE M KPOBEJIBHBIE MaTepHalIbl, 3BYKOM3OJSILMOHHYIO U IPOUYYIO
IUIMTKY, a TaKkKe MaTepuaisbl 1Jid OOIIMBKY cTeH. B xommaHuu pa3zpabarbiBajicsl €XKEKBAapTAJIbHBIN
OOIIMH MPOU3BOJICTBEHHBIN IJIaH, B KOTOPOM YYHTBIBAJCS OOLIMII MPOTHO3 COBITa U IUIaHOBBHIE
OCTaHOBKH 3aBOJIOB Ha IpodunakTuky. HeaenpHble Tu1aHbl MPOU3BOJICTBA pa3pabaThIBAINCh PYKO-
BOJICTBOM TPEINPUATHII Ha MECTaxX C y4eTOM HMEIOIIErocs Ha pykax moprdens 3aka3zon. [Ipous-
BOJICTBEHHBIE 3aTpaThl Ha 3aBOJaxX ObLIM HEOJAMHAKOBBIMU B CHJIy pa3iuuuil o0OpynoBaHus, Ta-
PUQHBIX CTaBOK OIUIATHl TPYAd, CTOMMOCTH CBHIPHEBBIX MaTE€pHUalOB U BO3pacTa 0OOpPYIOBAHMS.
Kpome Toro, komnanus ortayuBaia JOCTaBKY MAaTEpUAIOB 3aKa34MKaM, IPUYEM 3TH PacXO/bl 3a-
BHCENIM OT HMMEIOIIErocsl BUa TpaHCIopTa M TapuQoB Ha nepeBo3ku. CKiaaupoBaHHE TOTOBOU
MPOJYKIMK K3-3a €€ CIUIIKOM MaJlol yIeIbHOM IIOTHOCTH OOXOJMIIOCH CIUIIKOM Joporo. ['oTo-
Bas IIPOJYKIIUS 3aHUMaJla MHOTO MECTa IPU OTHOCUTEIILHO HEBBICOKON CTOMMOCTH.

[Tponykuus cobiBanach mo Beelt crpane. Cpeau KIMEHTOB ObLIM ONTOBBIE TOPTOBIBI CTPO-
MaTepHajlaMH, KpYIHbIe CTPOUTEIbHbIE (UPMBI, U3TOTOBUTENN OBITOBOM TEXHMKH, KOTOPBIE HC-
0JIb30BAJIM U30JILIMOHHBIE MaTepUajbl B CBOUX u3nenusx. Kommepueckne paOOTHUKU Pa3IUyHBIX
010po CcOBITA, PACMONIOKEHHBIX M0 BCEH CTpaHe, MOIJIM pa3MeIIaTh 3aKa3 Ha JI00OM U3 3aBOJIOB
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CBOEH KOMITAaHUH C yYETOM HaJM4usl HY)KHOH NMPOJYKIMHU M 0OeUIaeMbIX CPOKOB MOCTaBKU. Pyko-
BOJCTBO KOMMIAaHUM ObLIO 03a00Y€HO YaCThIMU CIIy4asMHM HEXBAaTKU MPOAYKIMHU U AucOaraHcoM
MIPOM3BOJICTBA HA MPEANPHUATUAX BO BCEX YacTax cTpaHsl. [Iponykuus, nsrorosiennas B Kanmudop-
HUU, OTTPYXaJlach MOTPEOUTENSIM HAa BOCTOYHOM NOOEpEKbe M, OJHOBPEMEHHO, MPOAYKILHUS H3
Hrro-/xxepcu Hanpasisiiack, Hanpumep, B Konopano. 1 XoTst 00619HO 3TO ObLIa HE COBCEM aHaJo-
rUYHas KOHEYHas! MPOIYKIIMs, HO BO BCSIKOM Cllydae, €€ MOKHO ObLJIO MPOU3BOJAUTH U HA TOM, U Ha
apyrom 3asoze. Koraga pykoBOACTBO KOMIIAHUU MPOBEJIO aHAIU3 CIOKMBILECHUCS CUTYyallUd, yIIpaB-
JISIOIIME 3aBOJIOB 3asiBUJIM, YTO HA CBOMX 3aBOJAX OHU MPUIIEPKUBAIOTCS CTPATETUH IPOU3BOJICTBA
C HaUMEHBIIUMH 3aTPaTaMy C yYETOM UMEIOLIETOCs MOPTQEs 3aKa30B.

PaboTHukM oTnena cObITa 3asiBUIIM, UTO OHM Pa3MEIIaloT CBOIl 3aKa3 Tam, Iie obecreunBa-
10T HanOoJiee cyKaThle CPOKH MOCTAaBKH. [lanpHeHINi aHanu3 mokasai, YTo KOMMEPUECKUE CITYKObI
BOOOIIe UTHOPUPYIOT MPUHIUIIBI 3aTPy3KU MOIIHOCTEH Ha 3aBOJAX M CTPEMSITCS JOOUTHCS JIHILb
CaMbIX C)KAaTBIX CPOKOB IOCTaBKHU. BBIIO yCTaHOBJIEHO, YTO B HEKOTOPBIX CIIydasx CIyXObl cObITa
pa3Mellany 3aKa3 cpa3dy Ha HECKOJIbKHX 3aBOJaX, a 3aTE€M IOCJIE€ IIEPBOM OTTPY3KH MPOBOJMIIN aH-
HYJUPOBAaHUE JIMIIHUX 3aka30B. [IporHo3 s neneil nmiuaHUpoOBaHUS MPOU3BOJACTBA BBINOJIHSIIA
IJIAHOBO-TIPOM3BOJICTBEHHAs ClIy»k0a, pacrnojo)KeHHas B LEHTpajbHOW KOHTOpe KommnaHuu. [lo-
CTYIUIEHHE BXOJHBIX JaHHBIX OT KOMMEPYECKOH CIIyKObI M CIy)KObI MapKeTHHTa OBUIO TIPH 3TOM
MUHUMAaIbHBIM. [IpOrHO3bI YacTO KOPPEKTUPOBAIU MO IUIaH AOXOJ0B U NpuUOBLTH Oe3 yuera pe-
aJIbHBIX yci0BHMM pbiHKa Hu ofHa rpynmna He oTBedasna 3a Ka4yecTBO MPOTHO30B, U HUKTO B MOJIHOM
Mepe He OT/AaBall cebe oT4eTa O BIMUSHHUU OMIMOOK MPOrHO3a Ha OOIIMe 3aTpaThl BCEH KOMITAHUU.
Cucrtema BO3HArpaKIACHHUS Pa3IMYHBIX TPYII PYKOBOAMTENEH ObLIa MOCTpOEHA Ha KOH(MIMKTHBIX
MIPUHLHUIIAX.

KomMmepcaHTOB npemMUpoBaiy 3a BBINOJIHEHNWE WU NEPEBBINOIHEHNE 33JaHUNA 10 00bEMY
MPOJaX U pa3paboOTKy HOBBIX phIHKOB. CoOI0/IeHNE O0CIIaHHBIX CPOKOB MTOCTABKU B 3TOM CUTya-
LIMA UMEJIO BECbMa BaXXHOE 3Ha4YeHHE. PyKOBOJACTBO IPOU3BOACTBEHHBIX NOAPA3IEICHUN U dKCIIe-
JUIIMOHHOM CITY»KOBI OLIEHMBAIIM MO UX CIIOCOOHOCTU MPOU3BECTH U JOCTABUTH MPOAYKIIMIO C MU-
HUMAaJIbHBIMU 3aTpaTaMy MPU COXPAHEHUHU MPUEMJIEMOTO YPOBHS KauecTBa. Bce mbITanuch MOBBI-
cuTh 3 (HEeKTUBHOCTH CBOEH paboThl Oe3 Maleiiero yuera oommux cooOpakeHuit peHTabeTbHOCTH
g Bcell komnanuu. Ilpu octaHoBKe 3aBojia Ha NMPOQPHUIAKTUYECKUN PEMOHT, aBpaslbl HA IPYIUX
3aBojJiaX ObUIN SIBJICHHEM COBEpPIIEHHO OObIYHBIM. Korja MoiuHocTr ObUIN 3arpy»KeHbl MOJTHOCTHIO,
He ObLJIO YETKOTO MPECTABIECHUS O TOM, KaK OIMpPeNesaTh IPUOPUTETHOCTh PAaCIpEeIICHUs 3aKa30B
MEX]y 3aBOJIaMM, He ObIJI0O HUKAKUX MPAaBUJ MO CO3AAHUIO0 MAaTEPUANIbHBIX 3a11acOB MPH MOJArOTOB-
K€ K IUTAHOBOW OCTaHOBKE ITPOM3BOICTBA.

Beiciiee pykoBOACTBO KOMIAHUM MPOAHAIU3UPOBATIO COOpaHHYIO HH(OPMALMIO U MPUIILIO
K BBIBOJy O HEOOXOMMOCTH NEPECTPOUKH CTPYKTYphl OPraHU3alMH TaK, YTOOBI MOXKHO OBILJIO CKO-
Op/AAMHUPOBaTh pabOTy MO BCEH CTpaHe, BKIIOYUTH B 3Ty CHCTEMY MH(OPMALUIO, KOTOPYIO ceiuac
M30JIMPOBAHHO APYr OT Apyra HCIOJIb3YIOT PAa3JIW4HbIE TPYMIBI, CO31aTh KOMIUIEKCHYIO CHCTEMY
IUTAHUPOBAHMSI IPOU3BO/ICTBA U paclpesieeHus MPOAYKIUH, KOTopasi Obl yUUThIBala MOTPEOHOCTH
KaK CITY»KObl MapKETHHTA, TaK U PYKOBOAUTENICH MPON3BOJACTB. sl ycrenHoi pa3paboTKu TaKou
CHCTEMbI YIPaBJICHUs HEOOXOAUMO ObUIO PEIIUTh HECKOJIBKO BONPOCOB OPraHU3AI[IOHHOIO XapaK-
Tepa, KOMIUIEKTallU1 KaJpOB U pa3padOTKU CUCTEMbI OIJIAThl 1 MaTEPUAILHOTO CTUMYJIMPOBAHHUS.
Jlnst pa3pa®OTKH NMPOTHO30B HY)KHO ObLIO 00ecneuuTh cOOp J0CTaTOYHO OONBIIOrO KOJIWYECTBA
JAHHBIX, OTPaXAIOIINX peaabHbli cripoc. CucTteMy BO3HArpaXKaeHU HaJ o OblIo epepadoTaTth Tak,
4TOOBI OHA MOTJIa CTUMYJIMPOBATh pabOTy pa3HbIX IPYII PYKOBOIUTENCH B HAlpaBIEHUH pealn3a-
My oOUIMX 1eNnel Bcel KOMIIAHUU IO YIOBJIETBOPEHHIO MOTPEOHOCTEH 3aKa3uMKOB MPH MHHU-
MaJIbHBIX OOIIUX M3JepPHKKaX.

OTO 03HayaNo, 4TO €CIU 3aTpaThl Ha MPOU3BOJACTBO M JIOCTABKY MPOAYKLHHU MPEBBICAT Ka-
KOH TO ONPEIENICHHBIN ypOBEHb, TO OT MPOAAKU MPOAYKLIUU HY)KHO OTKA3aTbCA. Y IPABIISIOLINX
MIPOM3BOJICTBOM MOTJIM 3aCTaBUTh BBITYCKaTh MPOAYKIMIO Oe3 3asBKU B moprdesne 3aka3oB, HO C
y4eToM OyAyIero crnpoca. ITo 03Havajio, 4YTO KOMIAHUH HY>KHO OBLJIO CO3/1aTh LIEHTPaJIbHYIO Ila-
HOBO-TIPOM3BOJICTBEHHYIO CITYXO0Y, KOTOpasi OCYIIECTBIsIa OBl 0OIIYI0 KOOPAUHAINIO paboThI. [1jis
3TOM CIIyKOBI HY>KHO OBIJIO MPUTOTOBUTH KBAIW(UKALMOHHBIE XapaKTEPUCTHKH, IITATHOE pacIy-
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caHue, paclpelelcHie paB U 00sI3aHHOCTEH, YETKUE TOJKHOCTHBIE MHCTPYKIMHU U T. A. Kpome
TOTO, MOCKOJIbKY B CHCTEMY HPOTHO3MPOBAHMS U IUIAHUPOBAHMS MPOU3BOJICTBA MPEIIOIaraioch
BHEJPUTH HOBBIC METO/IBI PA0OTHI, HYXKHO OBLIO TI0 Mepe pa3paOdOTKHU U BHEIPCHHSI HOBON CHCTEMBI
00ecneunuTh COMUAHYIO MEPErnoAroTOBKY PYKOBOJIUTENEH CIIy>KObl MapKeTHHTa M PYKOBOAUTENEH
MIPOU3BOJICTBA.

Ha pa3paboTky cucTembl KOMIUIEKCHOTO YIPaBICHUS MPOTHO3UPOBAHUEM U IUIAHUPOBAHU-
€M TIPOM3BOJICTBA M PaCHpeeICHHs MPOAYyKIuu ObuTo 3arpadeHo nopsaka 300 000 nomr. B mep-
BbIil TOJ TOCJIe BHEAPEHUS CUCTEMbl PKOHOMHS, B OCHOBHOM 3a CUET CHIKEHHUS TPAHCIOPTHBIX
pacxo0B, COCTaBHJIA MOPSIJIKA 3 MIIH. T0JII.

Bomnpocsl

1. Ilo kakum Kpumepusm KOMNAHUSA OOJHCHA PACHPeOelsimb 3aKa3bl HA NPOU3BOOCMBO
MeHCOY PABTUYHBIMU 3a800aMU?

2. B Kkaxoil uHgopmayuu HymHcoaemcs evicuiee pyKko8ooCmeo KOMNAHUU OJisl KOHMPOs 34
pabomoti npouze00CmMea u Ciyicovl pacnpeoeneHus?

3. Kakue Oonorcnocmu moenu Ovl 6bl NOPEeKOMeH008amy OJisl YEHMPAIbHOU NIAHOBONDOU3-
800CMEeHHOU C1yoHcobl? OCHOBHBIE 0DAZAHHOCMU NO KANCOOU U3 PEKOMEHOOBAHHBIX 8AMU OOJIHCHO-
cmeu?

4. Kakyro cucmemy 803Hazpasicoerus bl npeoiodicuiu ool 0.

@) paboOmMHUKO8 CIYHCObL MAPKeMUuHea,

0) ynpasnsaiowux 3a60008;

8) NIAHOBUKOG?

Hagbik / OnbIT desamenvhocmu pelieHrs KOMIUIEKCa SKOHOMMUYECKUX 3aJad U IpoBee-
HUS BapUAHTHBIX PacyeToB IPU BHIOOpPE ONTHUMAIBHBIX PELICHUN B YIPABICHUM MPOEKTaMU; MPU-
o0peTaTh OMBIT IEATETLHOCTH, TPUMEHSS Ha TMPAKTUKE CIIOCOOHOCTH pemaTh KOMIUIEKC SKOHOMHU-
YEeCKMX 3aJ]ay U MIPOBEACHUS BAPMAHTHBIX PACYETOB IPU BHIOOpPE ONTUMANIBHBIX PELICHUN B yIpaB-
JICHUHU ITPOEKTaMU

3agaHus 1J15 OLCHMBAHHUSA Pe3yJbTaTOB 00y4YeHHMS B BH/e HABBIKOB/ ONBITA JeATE/b-
HOCTH

Tunoeoe 3adanue Ne 1

3agaua

ATpPOKOMIUIEKC CTaBUT CBOEH CTpAaTErMYecKOW IIeNbI0 Ha OMMKalIIMi mepro/] yBeTu4eHue
pa3mepa MpuOBUIN HE MEHEe YeM B J1Ba pasza. PykoBoauTeNn TpexX pa3HbIX (PYHKIIMOHAIBHBIX CITYXKO
MPEUIOKUIN CBOM CTPATETUUECKUE PEIICHUS:

® MapKEeTHUHIOBasl ciyxk0a — yBennueHne oobeMa npoaax Ha 50%

e (puHaHCOBas cIyk0a — yMeHblIeHHe (PUHAHCOBBIX 3aTpat Ha 50%

® TIPOM3BOJICTBEHHBIH OTJIENl — COKpallleHHe MPOU3BOJCTBEHHBIX 3aTpaT Ha 20%. Tekymiee
COCTOSIHME OpraHU3alluy NPeACTaBICHO B TaOIuIle

Bapuants! pemiennii | Tekyiuee Pemenus, y.e.
COCTOSIHHE,
y-e 1. MapkeTus- 2. ®uHaHCOBOE 3. IIpounsBoa-
roBO€ CTBEHHOE

ITokaszarenu

O0Bem mpogax 100000

3arpathl Ha IPOU3BO/I- -80000

CTBO

Banosas npu6suib 20000
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OnepannoHHbIe 3aTpa- -6000
THI (COBIT, aIMUHUCTPA-
THUBHBIE PACXOJIbI U TIP.)

[TpuGBLIB 1O yIIIATHI 14000
HaJIOTOB

Hauor 25% -3500
Yucras npuObLTH 10500

HeobxonuMo onpenenuts Hanbosee BBHITOAHYIO /ISl OpraHu3anuy (HYHKIIMOHATIBHYIO CTpa-
TETHIO JJOCTHKEHUS MIOCTABJICHHOM LIEIIH.

Tunosoe 3aoanue No 2
3agaua

Bo03M0KHO OCYLIECTBIEHUE JBYX HOBBIX IPOEKTOB, CONPSIKEHHBIX ¢ pUCKOM. llepBsiii nipo-
eKT CYJIUT IIOJy4YeHUE B TeUeHHUe roja npudslim 15 MiH pyo. ¢ BeposTHOCThIO 0,4, HO HE HCKITIOYa-
eTcs U YOBITOK (BeposiTHOCTD ero paBHa 1 - 0,4 = 0,6) 2 muH py0. Bropoii mpoekT obemaer npu-
6butb 10 MitH py0. ¢ BeposiTHOCTBIO (,5; BO3MOXKHBIN YOBITOK 37€Ch UMeeT BeposTHOCTh 0,5 u Mo-
KET cocTaBUTh 8§ MIIH py0. Kakoil mpoekT npeanoYTuTenbHeil ¢ TOUKU 3pEHUs 0XKUIaeMOi IpUObI-
mm?

OueHoYHBIE CPEICTBA 3aKPHITOI0 U OTKPHITOrO THIA /IJIsl LieJiell TeKyIero KOHTPOoJIist
U IPOMEKYTOYHOM aTTecTaAllun

YK-2 Cnocoben onpedenamo Kpyz 3a0au 6 pamkax nOCMA61eHHOU Ueau u evloupamo
ONMUMaIbHblEe CROCOOBL UX PeUleHUsl, UCX00A U3 0eliCMEYIOUUX NPABOBHIX HOPM, UMEIOULUXCA
Pecypcoes u 02paHuyuerHuil

VK-2.1 @opmynupyem cOBOKYNHOCHb 83AUMOCBA3AHHBIX 3404y, 00ecneyusarouux 0ocmu-
JHCeHUe Yenu ¢ Y4Emom 0eticmayrouux npasosulx HOpmM
3aodanus 3axpvimozo muna:

1. IIpoekT — 3710 ...

) MHXKEHEepHAsl, TEXHUYECKasi, OPraHu3allMOHHO-IIPABOBas JJOKYMEHTALUS 110 pealu3allii 3allaHuPOBAHHO-
T'0o MEPOIIPUATUA

0) orpaHMYEHHOE TI0 BPEMEHH, IlelIEHANPaBICHHOE H3MEHEHHE OTJIENBHON CHCTEMBI C yCTAaHOBIEHHBIMU
TpeOOBaHUAMH K KauecCTBY Pe3yJbTAaTOB, C OTPAHWYCHHUSIMHU PACXOJOBAHUS CPEICTB M CO CHEIU(PUICSCKOI
opranu3anuei

B) TPYIIA BIIEMEHTOB (BKIIOYAIOIINX KaK JFOJEH, TaK M TEXHUYECKHUE DJIEMEHTHI), OPraHN30BAHHBIX TaKUM
00pa3oM, YTO OHU B COCTOSTHHUH JIEHCTBOBATh KaK €UHOE IIEJI0e B METSAX TOCTIXEHHS TIOCTABICHHBIX MEpeT
HUMU 1ienei

T') COBOKYITHOCTb paboT, MPOJYKTOB U YCIIYT, IIPOU3BOACTBO KOTOPBIX JOJDKHO OBITH 00ECHeueHo C IeTbIo
JOCTHYKEHUS TIOCTABJICHHOM 1IeH

Ipasunvholii omeem: 6

2. HemocpeacTBeHHOE HHHIIHMPOBAHUE MPOEKTA BKJIOYAeT B e ...

a) [IpunsTHE pelieHns 0 HavYae MPOeKTa

0) Onpe/ielieHre ¥ Ha3HAYCHNE YIIPABIISIOIIETO IPOSKTOM

B) [IpunsaTue pemenns 06 obecrieyeHnn pecypcamMu BhIOJIHEHHS TIEpBO (a3bl MIPOEKTa
r) AHanu3 npoOieMsl U TOTPeOHOCTH B IPOEKTE

e) COop UCXOTHBIX TaHHBIX

) OpraHu3zaiys 1 KOHTPOJIb BRIITOJHEHUS paboT

3) VYTBepkKIeHHE OKOHYATEIHHOTO CBOJHOIO IJIaHA YIIPABJICHUS IPOEKTOM
Ilpasunvuolii omeem: a, 0, 6
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3. ComnocraBbTe OCHOBHBIE npoumeccbl IMpPoEKTa ¢ BHUHIaAaMHU THINOBBIX OpPraHU3alMOHHO-
PaACopsaAaAUTC/IbHBIX M IPOYUX JOKYMEHTOB

Pomb

OnpeneneHue

1. 3aka34ymk MpoexTa

A. JIuio, OTBETCTBEHHOE 3a 00ECIEUCHUE MPOEKTa PecypcaMu M OCYILECTBIIAIOIIEE aaM
TUBHYIO, (PMHAHCOBYIO ¥ HHYIO HOJAEPKKY IIPOEKTA

2. PykoBoguTens mpoexTa

B. ®usnyeckoe WM 10pUIAIECKOE JIUI0, KOTOPOE SIBISIETCS BIAJIENbIIEM Pe3yIbTaTa Ipoel

3. Kyparop npoexra

C. JIumo, ocyImiecTBISIONIEe YPaBICHNE IPOSKTOM U OTBETCTBEHHOE 32 PE3YJIbTaThl IPOe]

4. Komanpia npoexra

D. Hnua HJIW OpraHusalv, YoM HHTCPECHI MOTYT OBITH 3aTPOHYTHI B XOJAC pCain3aliuu IpC

5. 3anHTEpecOBaHHbBIE

E. COBOKYHHOCTI) Jian, rpynim 1 OpFaHH3aHHI>i, O6’BCILI/IHCHHLIX BO BPCMCHHYIO OpraHu3al

CTOPOHBI CTPYKTYPY JUIA BEITIOJTHEHHS PabOT MPOEKTa

Ipasunononi omeem: 1-B; 2—C; 3—A;4—E; 5-D

4. ComnocraBbTe OCHOBHbIe TPOIECCHl MPOEKTa ¢ BHIAMHM THIOBBIX OPraHU3ALMOHHO-
PacopsAMTeJbHbIX U IPOYHX JOKYMEHTOB

OcHOBHOI1 mporiecc Bua noxymenta

1. Mnunmanust A. Tlpuka3s (pemienue) 00 OTKPBITUN IPOCKTA
2. [lnanupoBanue B. YcraB npoekra (CornaimieHue 0 mpoeKTe)
3. Opranu3zanusi UCIOJHEHUS C. I'moccapwii mpoekTa

4. KoHTpOJIb UCTIONHEHHUSI D. [1maH KOMMYHUKaIIUi POEKTa

5. 3aBepiieHue E. Texauueckoe 3aanue

F. KanenmapHslii mian

G. Kontpakr (10roBop) 3aKynKu

H. 3amanune Ha paboty

I. IIpoTokoin pabouero coBemnanus

J. Cratyc-oryer

K. IIpoToKOJI HCIIBITaHUH

L. AKT cnaun-ipueMKH

M. IIpuka3 o 3aKpbITUH IPOCKTa

Ipasunvhoiii omeem: 1 — B, D;2-F E;3-GH;4-1,J,K;5-L,M

5. Onpeneante nuppamMu oYepeaHOCTh CTAAUN CTPATErHYeCKOro IVIAHMPOBAHUSI B MPOEKTHON 1esi-
TeJbLHOCTH:

a) aHaJIM3 BHEUTHEH cpeJibl

0) aHanM3 aNbTEPHATHB U BEIOOP CTpaTerun

B) MHCCHS 1 IIEITH

T') aHaJIM3 CUIIBHBIX U CJIA0BIX CTOPOH

1) yIIpaBJieHHUE pearu3aluel cTpaTeruu

€) OLIEHKA CTPaTeTuu

Ipasunvroiii omeem: 6 — 1, a—2,2—3,06—4,0- 5, e—06.

3aoanus omxpwimo2o muna:

1. YTBep:kaenue, popmynupymoiee o0uue pe3yJbTaTbl, KOTOPBIX X0TeJ10Ch ObI JOOMTHCH B Mpomecce
BBINOJIHEHHUS MPOEKTA — 3TO

IIpasunvHulii omeem: yenv npoekma

2. COBOKYIHOCTH NPOLECCOB, HHCTPYMEHTOB, MeTO/10B, METO10JI0THii, peCypcoB M NMpoLe1yp
AJISl yIPaBJIEHNs] TPOEKTOM.
IlpasunvHulii omeem: cucmema ynpasneHusi npoeKmom

3. OpuunanbHbIi TOKYMEHT ¢ MOAPOOHOH MHpoOpMalHeil 0 MpoeKTe, BKIOYas 00bLeM padoT, LeJiu,
O1o/12keT M KpuTepuu ycnexa. [lnan npoekra yrBep:kaaercs 10 Hayaaa padoT — 3TO
Ipasunvrviii omeem. nian npoexma

4. Meton , B KOTOPOM BbI Ha0J110JaeTe 32 IVIAHOM IIPOEKTA, PeajbHOH padoToil H EHHOCTHIO
BBINIOJJHEHHOH PadoThI YTO0BI YIOCTOBEPUTHCH, YTO BCe MIAET MO MJIaHy. JJaHHBIH MeTOJ 1eMOHCTPH-
PYyeT CKOJIbKO 0I01KeTa NOJIZKHO ObLJIO0 OBITh MOTPAYEHO ¢ Y4eTOM BBINOJTHEHHOH padoThI.
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Tpasunvuoiii omeem. memoo KOHmMPO.J 6100Jcema nPoekma

5. Ilpouwecc pa3paGoTKH OCHOBHOH NOKYMEHTALMHM 1O NPOEKTY, TeXHUYECKHX TPeOOBaHWUIil, OLEHOK,

YKPYNHEHHbIX  KaJleHIapHBIX IUIAHOB, MNPOLEIYpP KOHTPOJsi M  YNpaBJeHMss —  3TO
NJIAHHPOBaHHe:

IIpasunvHulii omeem: KOHYenmyaibHoe

6. IIrpadsr 3a HecoO/IIOIeHHEM 3aKOHOAATEIbHO YCTAHOBJEHHBIX HOPMATHBOB OTHOCATCH K
(YHKIIUM rocyIapcTBEHHOI'0 YIIPABJICHHUS:

Ipasunvhulii omeem: KOHMpPOIUPYIOUell

7. I'eHepanbHasi 1eJb MPOEKTA, YETKO BbIPA’KeHHAS NPHYUHA €ro CymeCTBOBAHUSI — JTO ero

HpaGuﬂbelﬁ omeent. MUCcus

8. Ob6aacTAMH MpUMeHEHHs KOHUENIUH OTKPBHITOr0 MPOEKTAa CTAHOBATCS 00JIbIINE IKOHOMHYECKHUE,
COLMAJIbHBIE U COLUATBHO-IKOHOMHYECKHE MPOEKThI YPOBHSL:
IlpasunvHulii omeem: mMexiceocyo0apcmeeHH020

9. NOCJIeA0BATENbHOCTDH ITANOB, Yepe3 KOTOpPble MPOXOAST NPOEeKThl OT MHULIMAIIUM 10 3a-
BepuIeHUs] He3aBUCUMO OT UX crenupUuKu
Ipasunvrvlii omeem. HCUSHEHHBIN YUK

10. {191 o01ecTBEHHO 3HAYMMBbIX POEKTOB OLICHUBAETCs NX 3(peKTHBHOCTD.
IpasunvHulii omeem: coyuanbHO-3KOHOMUUECKAS

11. Ina opranu3anuii, peryjsipHO peajJu3yIOIIMX OAUH HJIM HECKOJIbKO NMPOeKTOB, MPUMEHsAETCS THII
OPraHM3aIUOHHON CTPYKTYPHI yIIPaBJIeHHA NPOEKTAMH -
IlpasunvHulii omeem: «gceobuee ynpasieHue npoeKmamu»

12. KomMIuieke mMpakTHYeCKUX, KPATKOCPOUYHBIX MepPONPHATHI Mo peanu3anuu cGopMyTHPOBAHHBIX
paHee cTpaTeruy M TAKTHKM MAapPKeTHHIA NPOEKTa IpeacTaBsieT co0oi MapKe-
THHIa NPOEKTA.

IIpasunvHulii omeem: npozpammy

13. KonnenrtyaibHoe NJIAHMPOBAHHE MPOBOAUTCH B CTAJIUH KU3HEHHOrO IHKJIA
NMpoeKTa
Ipasunvuoiii omeem. HauanbLHOU

14. Mepoii 0TBeTCTBEHHOCTH MPOEKTHO-OPHMEHTHPOBAHHBIX CTPYKTYP 3a pe3y/bTAaThbl CBOEi AeATelb-
HOCTH SIBJISIETCS] UX
Ilpasunvnoviii omeem: cmamyc

15. MeToa KOHTPOJIsI (PAKTHYECKOT0 BHITIOJTHEHUS Pa0oT 1O MPOEKTY, KOTOPLIH OTCJIeKMBAET TOIbBKO
MOMEHTBI 3aBepLIeHHUs 1eTaJIbHbIX PadoT, ABJIsETCS METOA0M KOHTPOJISL.
Ipasunvuviii omeem. npocmozo.

YK-2.2 Oyenusaem nompedbnocms 8 pecypcax u Wianupyem ux Ucnolb308anue npu peueHuu 3a0ay
6 NPOpeccUOHANbHOU desmenbHOCU

3aoanus 3akpeimozo muna

1. CocTaBasiionye CTaIuH peasTu3aniy NPoeKTa

a) OpraHu3aiust 1 KOHTPOJIb BBITIOJTHEHHUS ITPOEKTA

0) AHau3 U PeryJIupoBaHKe BHINOJIHEHUE TPOCKTA

B) BBOI B SKCIUTyaTalMIO M IPUHSATUE MPOEKTA 3aKA3YUKOM

r) JIoOKyMEeHTHpOBaHHE U aHAJIN3 OIIBITA BHITIOJHEHHUS JJAHHOTO MPOSKTa
1) ®opMupoBaHUE KOHIICIITAN TPOSKTa
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Ipasunvuoni omseem: a, 6

2. 3aBepieHNEe MPOEKTA — 3TO CTAAUS MPOIECCA YIPABJIEHUS MPOEKTOM, BKIKYAIOIIAS MPOIECCHI ...
a) hopMHUPOBAHUS KOHIICTIIIHH TPOCKTA

0) popmMupOBaHKS CBOIHOTO TIaHA MTPOCKTA

B) OCYIIECTBIICHHUS BCEX 3aIUTAHUPOBAHHBIX MPOEKTHBIX PaboT

I') BBOJA B 3KCIUTyaTaIlUI0 M MIPUHATHUS MPOCKTA 3aKa3UMKOM, JOKYMECHTHPOBAHMS U aHAJIH3a OIbITa Peau-
3alyu TIPOEKTa

ITlpasunvruiti omeem: 2

3. MeToa KPpUTHYECKOTO IYTH UCTIOIb3YeTCs JJI ...

a) ONITUMHU3AITIH (COKPAIICHISI) CPOKOB peaTu3alliy IIPOCKTa

0) TUTAHUPOBaHUS PUCKOB TIPOCKTA

B) TUTAHUPOBAHUS MEPOTIPUATHIA TIO0 BEIXOAY U3 KPUTUYCCKUX CUTYAI[HH
T') OTIpeAeNeHNs MPOIOIHKUTEIHHOCTH BBITIOTHEHHS OT/IENBHBIX PadoT
ITlpasunvruiti omeem: a

4. Onpeaenurte nugpaMu MocjaeI0BaTeIbHOCTD AeficTBUI MO0 MJIAHUPOBAHUI0O MaTepUATbHBIX pecyp-
COB MpoeKTa

a) AHanu3 U pa3penieHre BOSHUKIINX MPOTHBOPEYHI B MOTPEOHOCTH U HAJTMYMH MaTepPHaIbHBIX PECYPCOB
0) Onpe/ielieHne MaTePUATIBHBIX PECYPCOB, HEOOXOIUMBIX JIJISl BBITOJHEHUS KaXKI0U pabOThI

B) OnpeneneHne HaJIMIUs HEOOXOIUMOTO 00beMa MaTePHAIIFHBIX PECYPCOB

r) CocraBieHue eMHOTO MepeyHsi MaTepHaIbHBIX PECYPCOB ISl pealln3allii MPOCKTa U aHaJIu3 ajJbTepHa-
THUBHBIX BAPHAHTOB

Ipasunvhoiii omeem: 1 —06,2—2,3-6,4—a

5. YcTaHOBHUTE COOTBETCTBHE ISl KAXKIOT0 U3 GJIOKOB OH3HEC-MO/IeIH MPOEKTA

[ToTpeOuTeNbCKUE CETMEHTHI A aKTHBBI, HCOOXOAUMBIC T ()YHKIIMOHUPOBAHUS OU3HEC-MOICITU

CrpykTypa u3aepxex b rpynma moTpebureneii, Ay KOTOPBIX coOMpaeTcs paboTaTh KOMITAHUS
OTpakaeT T€ MPEUMYIIECTBA, KOTOPHIC MOIYYHT KIHUEHT, BOCIOJIH30BaBIII
MPOAYKTOM WM YCIyTOW TaHHOW KOMIIAHUU

LlenHOCTHOE TIpEITOKEHIE I’ pacxopnsl, cBs3aHHbIE ¢ (HYYHKIIMOHUPOBAHNEM OM3HEC-MOIETH
Ipasunvhoiii omeem: 1-6; 2-2;3-a; 4-8

1
2
3 KittoueBsie pecypcor B
4

3aoanus omxpwimozo muna:

1. — HempepbIBHBIA Mpouecc onpeaeJeHnus] HAWIYYIIero cnocoda AeicTBui s
AOCTHKEHMA MOCTABJEHHBIX 1eJell MPoeKTa ¢ YYeTOM CKJIAAbIBAIoLIelicsl 00CTAHOBKH.

IIpasunvHulii omeem: niaHUpoGanue RPOeKma

2. TOPM30HTAJbHAA JIMHEHHasi JMarpaMMa, Ha KOTOPOil padoThl MpoeKTa mpea-
CTABJISAIOTCH NPOTSKEHHBIMU BO BpPeMeHH OTpPe3KaMH, XapaKTepU3yIUIMMHCA BPeMeHHBIMH M JIPY-
rUMHM apaMeTpaMH.

IpasunvHoiii omeem: duacpamma I anma

3. — COBOKYIIHOCTb CTOMMOCTEH pecypcoB NPOEKTAa U CTOUMOCTEH BbINOJIHEHHs padoT.
IIpasunvHulii omeem: CMmoumMocms npoeKma

4. — IOKYMEHT, cofiep:Kaiiuii 000CHOBaHUEe U pacyeT CTOUMOCTH MPOeKTa, 00BIYHO HA OC-
HOBe 00beMOB padoT NMpoeKTa, TpedyeMbIX PecypcoB U LeH.
IIpasunvbueiii omeem. cmema npoexma

5. — IOKYMEHT, ONpeAe/ A0 pecypcHble OTPaHNYeHHUs TPOEKTA.
Ipasunvhulii omeem: 6100xcem npoexma

6. JOKYMEHT, yCTaHaBJIHBa]OlIII/Iﬁ MOJTHBIH nepeucHb paﬁoT NMpPOEKTa, HX B3AaUMOCBHA3b, I10-
CJI€A0BATECJIbHOCTD U CPOKM BbINOJHECHHUA, MPOAOIKUTEJIbHOCTH, a TAKKE HCIOJIHUTEJIed u pecypcesl,
HeOﬁXO)]I/lMBIe AJIsl BBINIOJTHCHU A paﬁoT MMPoOEKTa
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IpasunvHolii omeem: KanieHOAPHbLI NAAH

7. Cpena npoekrta, MOpPOKIA0IAA COBOKYITHOCTh BHYTPEHHUX WJIHM BHEIIHHMX CHJI, KOTOpPbIe CIOC00-
CTBYIOT WJI MEeIIAIOT JOCTHKEHHIO LeJIM MPOEKTa — 3TO
IIpasunsHulii omeem: okpydiceHue npoekma

8. HaGop normyecku B3aHMOCBSI3AHHBIX padoOT MPoOEKTa, B Mpolecce 3aBeplIeHUs KOTOPBIX A0CTHIa-
eTCsl OMH M3 OCHOBHBIX Pe3yJIbTATOB POEKTa 3TO
Ipasunvrovii omseem. aza npoexma

9. Oprann3anMoHHasi CTPYKTYpa, IPH KOTOPOil BO3MOKHO NepepacipeiesieHne YeJI0Be4YecKnX pecyp-
COB MeJK1y NMPoeKTaMH 0e3 peopraHu3aluu CylecTBYIOIEH CTPYKTYPbI
IIpasunvhulii omeem: mampuynas

10. Mnnuuanus MpoeKTa — 3TO CTAAUSA Mpolecca YNpaBJeHUs MPOEKTOM, pPe3yJbTATOM KOTOPOii siB-
Jsercs
Ilpasunvholii omeem: caHKYUOHUPOBAHUE HAYANA NPOEKMA

11. YpoBHM noka3aTeieil, 10 OTHOLIEHUI0) K KOTOPHIM BeJAeTCH KOHTPOJIb M pPeryjupoBaHue
NMpoeKTa
Ipasunvuviii omeem. 6asuc

12. OcHOBHOIi JOKYMEHT, NpeAcTaB/IseMblii HHBECTOPY IO NMPOEKTY, B KOTOPOM B KpaTkKoii popme, B
O0ICNPUHATON IOCJEA0BATEJbLHOCTH Pa3lel0B H3JIATAKTCH IVIABHbIC XaPAKTEPHCTHKH NPOEKTA

Ipasunvhulii omeem: busHec-nian npoexma

13. IIpouwecc cOopa, aHaau3a JAAHHBLIX, MPEACTABJEHHA OTYETOB MO BHINOJHEHUIO IPOEKTA,
00bIYHO B CpPaBHEHUM ¢ IUIAHOM, M, HNPM HeO0XOAMMOCTH, BbIPAOOTKH KOPPEKTUPYIOLIMX
BO3/1eHCTBHI 3TO

TlpasunvHolii omeem: MOHUMOPUHZ NPOEKMA

14. CoBOKYIIHOCTh MNpPOLECCOB, HEOOXOAMMBIX [Jisi o0ecnedeHHs] CBOECBPEMEHHOIO 3aBepIICHUS
MPOEKTA ITO
IlpasunvHulii omeem: ynpasieHue pemMenHbIMY Napamempami NpoeKma

15. Haumenbasi eIMHHIIA BPEMEHH, HCHOJb3yeMasi NPH KaJeHIAPHOM NJIAHNPOBAHUHU NMPOEKTA
3TO
Ipasunvuvlii omeem. KareHOApHAs eOUHUYA

VK-2.3 Oyenusaem eeposimuuvle pucKu u 02panuyeHus 6 6bloope peuleHus nNoCmagieHHblX 3a0ay

3aoanus omxpwimoco muna

1. Puck - 9ro...

a) pa3HOBHUJHOCTH CUTYaIlMH, 00BEKTHBHO COEpIKallasi BEICOKYIO BEPOSATHOCTh HEBO3ZMOYKHOCTH OCYIIECTB-
JICHUS LIEIH

0) Hanmuue akTOpOB, IPHU KOTOPBIX PE3YJIBTAThI ICHCTBUII HE ABISAIOTCS AETEPMUHUPOBAHHBIMHU, A CTEIICHb
BO3MOYKHOTO BITMSIHUSI 3TUX (PaKTOPOB HA PE3yJIbTaThl HEM3BECTHA

B) CIIEJICTBHE JeCTBHA JHOO0 Oe3neiicTBHA, B pe3yibTaTe KOTOPOTO CYIIECTBYET peasibHasi BO3MOXXHOCTh
MOJTy4EHUs] HEONPEIENIEHHBIX PE3yJIbTaTOB Pa3IMYHOI0 XapakTepa

Ipasunvuoiii omeem: @

2. ®aKTOPHI, KOTOPHIMH XapPaKTEPHU3YIOTCS MPOEKTHbIE PUCKH M HA OCHOBE KOTOPBIX (opMupyercs
IUIAH YIPABJIEHUS] PUCKAMH

a) PuckoBoe cobbITHE

0) BeposTHOCTh HACTYIUIEHHUS! PUCKOBOTO COOBITHS

B) PazMep moTephs B pe3ysbTaTe HACTYIIICHHUS] PUCKOBOTO COOBITHS
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r) CTeneHsb arpeCCUBHOCTH BHEITHEH CpeIbl

1) YpoBeHb HHOIISALNN
e) KonkypentHas cpena

X) PernonanbHoe 3aKOHOAATENECTBO

Ipasunvnoni omsem. a, 6, 8

3. OnpenennTe MOCJIEI0BATEILHOCTD MPOIECCOB ONMpPeIesIeHHsI 1eJiell 1 3a/1a4 B MPOEKTHOM /1eATelb-

HOCTH

a) CormacoBanue

0) ®opmynupoBaHUe
B) Oukcanus

r) CTpyKTypHpOBaHue

Ipasunvroii omeem: 1 —6,2—2,3—a, 4—¢

4. ConocTaBbTe Ka:K/1blii TEPMHH H COOTBETCTBYIOIIee €My OIpeieaeHne

Tepmun

OrnpeneneHne

1. Puck (Risk)

A. BCpOHTHOG IJIs1 IPOCKTa CO6I>ITI/I€, HACTYIJICHUC KOTOPOI'0 MOXKET KaK OTPULATCIIb]
TMOJIOXKUTCIIBHO OTPA3UTLCA Ha PE3yJibTaTaX MPOCKTA.

2. TpeboBanne (Requirement)

B. ®akTOp, KOTOPBIH CYMTACTCS BEPHBIM ISl IPOEKTA O€3 MPUBJICUCHHS JOKA3aTEIbCTB

3. Homymenue (Assumption)

C. OnpeneneHHble YCIOBHS WM XapaKTEPUCTUKH, KOTOPBIM JOJKHBI COOTBETCTBOBATE
TOpbI€ TOJKHBI UIMETh CHCTEMA, MPOJYKT, YCIyTra, pe3yabTaT UK 3JIEMEHT

4. Orpannuenue (Constraint)

D. CnepsxuBaroniuii hakTop, BIMSIOINN Ha XOJ] HCIIOJIHEHUS MPOCKTA

5. Hedexr (Defect)

E. ObGcyxmaemass nim eme He pelieHHas mpodiieMa, Wi mpobiemMa, Mo KOTOPOH CyIr
IPOTUBOIIOJIOKHBIE MHEHHS M Pa3HOTIIACHS

6. [IpoGnema (Issue)

F. HecoBepIieHCTBO WM YIYIIEHHE B JIEMEHTE MPOEKTA, M3-3a KOTOPOTO ITOT DJIEMel
OTBETCTBYET TPEOOBaHUIM HMJIM XapaKTEPUCTUKAM U JIOJKEH ObITh MO0 HCIIPABIICH, JI

HCH

lIpasunvnoviii omeem: 1 —A4,2-B,3-C,4-D,5-F,6-E

3aoanus omxpwimozo muna:

1. B yciioBUsSIX KpU3HCa CYyIIECTBEHHO BO3PACTaeT POJib OPraHM3ALHMOHHBIX M Mme-
TO/AOB B YNIPABJEHUH NMPOEKTAMM.

IIpasunvHolii omeem: HOPMAMUBHBIX

2. MeToapl ceTeBOro IVIAHMPOBAHUS OCHOBBIBAIOTCH HA METOaX OIEHKH M MePeCcMOTPA IJIAHOB | ...
IlpasunvHolii omeem: Kpumuieckozo nymu

3. CucremaTnyeckoe Hay4YHoe HCCJIE0BAHUE CTENEHH PHCKA, KOTOPOMY MOJABEP:KeHbl KOHKPEeTHbIE
00bEKTHI, BUBI 1eSITEJILHOCTH H NPOEKTHI ITO
IIpasunvnulii omeem: aHaius pucka

4. HayaabHbBIA 3Tall CHCTEMbI MEPONIPUATHHA 10 YIPABJIEHUI0 PUCKAMM, COCTOSIIIUI B cUCTeMaTHYe-
CKOM BBISIBJICHHH PHCKOB, XapaKTEePHBIX JJIs ONpeeIeHHOT0 BH/A JIesiTeIbHOCTH, U ONpefAeeHUuN UX
XapaKTepPUCTUK 3TO

IIpasunvHulii omeem: uoeHmupuKayus pucka npoexma

5. Pucku, o0yc/I0BJ/IeHHbIE [1€SITeJIHLHOCTHI0 CAMOIr0 MPeINnPUsITUS U €ro KOHTAKTHOH ayJluTOpHUei,
HA3bIBAKOTCS
IIpasunvrblii omeem: 6HYMPEHHUMU PUCKAMU NPOEKMA

6. CucreMaTH3anusi MHOKECTBA PUCKOB HAa OCHOBAHUM KAKHMX-JIH00 NMPU3HAKOB M KpUTEpHeB, 03BO-
JISAIIMX 00bEeANHUTH MOAMHOKECTBA PHCKOB B 0oJiee 001He MIOHATHS HA3bIBACTCS
TIpasunvuviii omgem. Kiaccugpuxayueli puckos npoexma

7. MeToabl ynpaBJeHUs] PUCKAMH, NPeANoJaralmme NCKJIYeHHe PUCKOBBIX CUTyanuii u3 Ou3Heca,
HOCAT Ha3BaHUe
IIpasunvHulii omeem: Memooa YKIOHEHUs. Om PUCKA
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8. IIporno3upoBanue BHelIHeil IKOHOMHYECKOH 00CTAHOBKH, CTpPaTernyecKoe IVIAaHUPOBaHHE, MOHM-
TOPHHI CONMAJBHO-IKOHOMHYECKOH M HOPMATHBHO-TIPABOBOI cpelbl, CO3IaHHe CHCTeMbI pe3epBOB —
BCe 3TO HHCTPYMeHTapHii

Hp(l6u]lebllZ omeem: Memooos Komnerncayuu pucka

9. Ipouecc cpaBHeHUS] PACCYUTAHHOTO PUCKA C MPeICTABJIEHHBIMH KPUTEPHSIMU PHCKA JJIs Onpee-
JICHHS1 ero CylecTBeHHOCTH
IIpasunvHulii omeem: oyeHKka puckog npoeKkma

10. /Isis1 BoIsIBJIEHHS CTPATErHYECKUX PUCKOB 11€J1€c000pa3H0 NPUMEHUTH METO/I AHAJIN3a
Ipasunvnovii omeem.: PESTLE

11. KoagduumenT, KOTOPBI YYUTHIBAET Cy0beKTHBHOE OTHOIIEHHE AaHAJMTHKA K PHCKY B Ipolecce
NPUHSATHS YIIPAaBJIeHYeCKUX pelleHUid 3To
Ipasunvrvii omeem: Kpumepuii I'ypsuya

12. Puck norepp u3-3a M3MEHEHUIl PHIHOYHOI LIEHHI TOBapa WM (PMHAHCOBOTO0 HHCTPYMEHTa 3TO
IlpasunvHulii omeem: yeHo8ol pUck npoexma

13. Puck motepp M3-3a CHHKEHUSI pelyTalluM Ha PbIHKe, NPUBOJsLIee K MOTepsiM B OM3Hece 3TO
Ilpasunvhulii omeem: puck nomepu penymayuu

14. Puck TOro, 4ro aep:xkateib WIH NPOJABeELl CTAHAAPTHOIO WIH ""BCTPOEHHOro' onmuuoHa 0yaer moji-
BepiKeH MOTEepPsIM B CJIyyae AelCTBUTEIHLHOI0 MJIM CBA3AHHOIO ¢ PHIHOYHBIMH OKUAAHWUSIMHM W3MeHe-
HMA BOJATHIBLHOCTH 3TO

IIpasunvHulii omeem: puck o1amMuiIbHOCMU NPOEKMA

15. HaOop pHCKOB. CBSI3aHHBIX C ONpeAe]eHHBIMH 00513aTeIbCTBAMHU U 00BIYHO (PMHAHCHPYEMBbIe Ye-
pe3 0codoe corJialieHne Me;K1y aHaeppaiTepaMu 3To
Ipasunvrolii omeem. nyn puckog

VK-2.4 IIpoexmupyem pewienue 3a0a4u, 8bi0upas ONMUMAIbHbIL CNOCO0 ee peuleHus

3aoanus omxpwimoco muna

1. Bu3Hec-NJIaH NPOEKTA BKJIIOYAET:

a) OCHOBHOH JIOKyMEHT, IPEACTaBIIEMbI HHBECTOPY II0 MPOEKTY, B KOTOPOM B KpaTkoii popme, B 0OIIe-
NPUHATON TIOCJIEAOBATEIbHOCTH PA3JEJIOB H3JIAraloTCsl TJIaBHBIE XapaKTEPUCTHKH MIPOEKTa

0) [lompoOubIit mmaH-rpadyK BRIOTHEHHS MTPOSKTa

B) [lnan onTuMu3auy TOCTHKEHUSI IIOCTABICHHOM 1IN

r) [Iman MeponpuaTHii OrlepaTUBHON e TENNHHOCTH

Ipasunvrovii omeem: a

2. HenmocpeacTBenHoe HHUIIMMPOBAHNE MPOEKTA BKJIIOYAET B ce0sl ...

a) [IpunsTHE pelieHns 0 HavYae MPOeKTa

0) Onpe/ielieHne ¥ Ha3HAYCHUE YIIPABJISIONIETO IPOSKTOM

B) [IpunsaTHE pemenns 00 0OecTieYeHnH pecypcaMy BBIMTOJHEHHS TIEpBO (a3bl IPOEKTa
r) AHanu3 npobiaeMbl 1 TOTPEOHOCTH B IPOEKTE

1) COOp UCXOMHBIX JAHHBIX

e) Opranu3zanus 1 KOHTPOJIb BEITIOJTHEHHUS padoT

X) YTBEpP)KICHNUE OKOHYATEIBHOTO CBOJHOTO IIaHA YIPABJICHUS IPOEKTOM
Ilpasunvuolii omeem: a, 0, 6

3. OnpenennTe MOC/JI€10BATEILHOCTH OPrAaHH3AIMH YIIPABJIEHHS MPOEKTOM B (opMe «PacCIIHPEHHOI0
ynpaBJIeHHs):
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a) TIPOM3BOJICTBO padboT

0) MPOCKTUPOBAHKE

B) 3aKIIFOYCHHUE BTOPOTO KOHTPAKTa

T') 3aKJIFOYEHHUE MTEPBOI0 KOHTPAKTa
Ipasunvnoni omeem: 1 —2,2—6,3—6,4—a

4. OnpenenuTe MOCAEN0BATEIbHOCTD AeHCTBHII M0 MIIAHNPOBAHUIO CTOMMOCTH MPOEKTA

a) ®opMHpOBaHHKE, COTIIACOBAHUE U YTBEPXKICHHE OF0/KETa MPOEKTA

0) Omnpenenenne CTOMMOCTH BCETO MPOCKTA

B) OnpesienieHue CTOMMOCTH UCIIOIb30BaHUSI PECYPCOB (MaTSPHATIBHBIX U TPYIOBBIX )

r) CocTaBlieHUE, COTIACOBAHUE U YTBEPXKICHUE CMETHI IIPOCKTA

1) OmnpeneneHne CTOMMOCTH KaKI0W MTPOSKTHOM pabOThI, UCXOI M3 00heMa 3aTPaunBaeMbIX Ha BEITIOJIHE-
HUE PECYpPCOB U UX CTOMMOCTH

IHpasunvroui omeem: 1 —6,2—0,3—6,4—2,5—a

5. YcraHoBHTEe COOTBETCTBHE /IS CJEAYIONIUX COBPEMEHHBIX OM3Hec-Mo/esell B MPOEKTHOI JesTeb-
HOCTH:

1 Hudpossle skocucTeMbl A 9
KOB Ha OJHOU IUTOINAIKE
OCHOBHOM TOBap UAET MO0 HU3KOU IIeHe WU B MOJAapOK, a COMYTCTBYIOIIHE — IO LIE]
2 Mapkermeric b cpenHeli o peIHKY. be3 COIyTCTBYIOIIMX TOBAPOB MOJIb30BAaTHCS OCHOBHBIM TOBAP
35
3 P2P (Peer-to-Peer) wim B 00BbEIUHSAET HECKOJIBKO KOMITAHWI WIIM HECKOJBKO TMOJpa3/IesIeHH OIHOU (HpM
«bes mocpeTHIKOB pBI€ MPEIOCTABISAIOT YCIYTH KJIMEHTaM Mo Pa3HbIM HalpaBIeHUIM
4 Lock-In («IIpumanka u [ KOMIaHHs co3/iaeT OHJIAMH-TUIOMAAKY, HA KOTOPOU MOJIb30BATENN MOTYT HAMPSM
KPIOYOK») BapUBaThCS O MPOJAXKE JTUYHBIX BEIECH

Ipasunvnovii omeem. 1-B; 2-A,3-I"; 4-b

3adanus omxpeimozo muna:

1. CTPYKTYpa AaeT BO3MOKHOCTh THOKO MaHeBPHPOBATH JIOACKUMH pecypcaMu OJarogaps
nepepacnpeaeJeHUI0 UX MeKAy MNPOeKTaMH, NPH YCJIOBHM COXPaHEHHs WX aJIMHUHHCTPATHBHO-
(pyHKIMOHAIBHOW NPUHAJIESKHOCTH COOTBETCTBYIOIIUM (YHKUHOHAIBHBIM 0TAe/1aM

Ipasunvrolii omeem: mampuynas

2. BzanmoneiicTBie W B3aHMOOTHOLIEHHS MY BCEMH YYACTHHKAMH WHBECTHIIMOHHOTO MPOEKTa,
ompejeJisieMble THIIOM KOHTPAKTa U pacnpeae/ieHHeM 0TBETCTBEHHOCTH B HEM, — 3TO NMpoeKTa
IpasunvHulii omeem: opeanusayuouHas opma

3. 3akpbITHE MPOEKTA MO MPHYMHE NepepacnpeieeHHsl OPraHu3alHOHHBIX PECYPCOB — 3TO
IIpasunvhulii omeem: unmezpayus

4. K KOHTpOJIIpYeMbIM IapaMeTPaM BHYTPeHHeH cpelbl POEeKTAa OTHOCHAT
IIpasunvHulii omeem: npoosuIcerHue u pacnpocmpaneHue

5. KoMmuieKCHBII MPOEKT, BKIKYAKNIUN HECKOJIHKO0 MOHOMPOEKTOB, HA3BIBAIOT
Ipasunvroli omeem. MynLbmunpoexmom

6. KoHTpoab cTpaTernyeckux mesiei cOOTBETCTBYET YPOBHIO IVIAHMPOBAHUS MPOEKTA
Ilpasunvnulii omeem: KOHYenmMyaibHOMY

7. MeTton CTPYKTYPU3allMH MPOEKTA, IPH HCIOJIb30BAHNN KOTOPOro CHAYaJIa ONpeAeJsiloT odmue 3a-
Aa4H, a 3aTeM MX JeTAJIU3HPYIOT, Ha3bIBAETCS METOI0M
Ilpasunvhulii omeem: «ceepxy 6HU3»

8. Ilpu BbINOJTHEHMU KPYNHBIX NPOEKTOB, TPeOYIOIINX MPUBJIEYeHUs] IIMPOKOro KPyra cnenuaiucToB
PA3JIMYHOr0 NpoduIs, HCMOAb3yeTCH OPraHM3alMOHHON CTPYKTYPbI
IIpasunvHulii omeem: npoekmHuas
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9. Topru Ha NpaBo BbINOJIHEHUS MOAPSAHBIX PA0OT MPOBOASITCHA HA NMpoeKTa
Ipasunvnolii omeem: ¢ase paspabomru

10. YyacTHHK NPOEKTA, KOTOPBIii BLINOJIHSIET OTJAeJbHbIE PA00THI HJIM KOMILJIEKC PadoT mo peajiu3a-
UM MPOEKTA B COOTBETCTBUH C KOHTPAKTOM, — 3TO
Ipasunvrolii omeem: noopsOUuK

11. ®@yHkuus ynpapjieHHs] MPOEKTOM, BKIKOYAOMIAS Mpolecchl HAOIIOAEHUS 32 X0I0M peau3aluu
NMPOEKTA C eJbI0 NPOBEPKU COOTBETCTBUSI (PAKTHYECKOr0 BLINOJHEHHUS 3aIJIAHNPOBAHHBIM MOKAa3a-
TeJasIM, NPeAyCMOTPEHHBIM MJIAHAMHA, KOHTPAKTAMU, COTJIALIEHUSIMU U T.[., - ITO

Ilpasunvruiti omeem: KOHMPOIb

12. MHCTpYMEHT, KOTOPBIH CBA3BIBAET NMaKeThl PadoT ¢ MCIMOJHUTEISIMH HA OCHOBE CTPYKTYPBI pa3-
OMeHHs1 padoT M OPraHM3alMOHHOM CTPYKTYPbI HCIIOJTHUTEJIeH, HOCUT Ha3BaHHe
IlpasunsHulii omeem: «mMampuya OmeemcimeeHHOCMuY

13. Jlnsi oueHKH cpeAHEB3BElIEHHOI MPOJOKUTEIbHOCTH PadoThl NMPOEKTa O00BIYHO TpedyeTcs
ee MPOJA0LKHTEIbHOCTH
Ipasunvuvii omeem. 4 oyenxu

14. 7Ku3HeHHbIl IMKJI IPOEKTa CTAPTyeT ¢ MOMEHTA MPOoeKTa
IIpasunvhulii omeem: ymeepicoeHus uoeu

15. MeToa KOHTPOJIsI, TP KOTOPOM KOHTPOJIb OCYLIECTBJIsIeTCs B 3apaHee olpe/ieJleHHbIX BpeMeHHbIX
TOYKAX NPOEKTA, HA3LIBAETCH METOAOM
IIpasunvHolii omeem: KOHMPOJIA NO exXam

5.4 Metoanueckue MaTepUuabl, onpee/siiolye Npoueaypbl OLeHMBAHUA 3HAHUN,
yYMeHHUii, HABBIKOB U (MJIM) ONbITA AeATEIbHOCTH, XapaKTEePHU3YIOLIUX ITAMbI
¢dopMupoBanusi KOMIETEHIM I

OneHka 3HaHWN, YMEHHH, HAaBbIKA U (WJIM) OIBITA JESITEIBHOCTH, XapaKTePU3YIOIIUX 3TaIlbl
(dbopMHpOBaHUS KOMIETEHIUH 10 TUCHMIIMHE YTpaBieHWE NPOeKTaMU MPOBOIUTCS B (opme Te-
KYILIEro KOHTPOJIS ¥ TIPOMEXYTOYHON aTTeCTalny.

Texymumii KOHTPOJIb MPOBOJUTCS B TEUCHHE CEMECTPa C LENIbIO ONpe/IeIeHnsl YPOBHS YCBOE-
HUSl O0YYalOIUMICS 3HAHWUH, (OPMHUPOBAHUS YMEHH W HABBIKOB, CBOEBPEMEHHOTO BBISBICHUS
Iperno/iaBaTesIeM HeI0CTaTKOB B MOATOTOBKE OOYUAIOIIMXCS U MIPUHATUS HEOOXOAUMBIX Mep IO ee
KOPPEKTHPOBKE, a TaK e JJISi COBEPIICHCTBOBAHUS METOJUKH OOyUYEHWsI, OpraHH3aluy yIeOHOH
paloThI U OKa3aHMsI 00yUYaAIOIIUMCS MHIUBUAYaTbHONW TOMOIIH.

K TekymeMy KOHTPOJIO OTHOCSATCS TPOBEPKa 3HAHW, YMEHUH, HABBIKOB U (MJIN) OTIBITA Jesi-
TEJBHOCTU 00YJarOIUXCS:

- Ha 3aHATHSX (ONpOC, PelIeHre 3a1a4, JeNIoBasi Urpa, KPYTIblid CTOJ, TECTUPOBaHHE (TIHCH-
MEHHOE WJIM KOMIIBIOTEPHOE), OTBETHI (IMCbMEHHBIE WIIM YCTHBIE) HAa TEOPETUYECKHE BOIPOCHI, pe-
[ICHHE MPAKTUYECKUX 3a]a4 W BBIOJHEHHE 3a/laHUi Ha MPAKTUYECKOM 3aHSITHH, BBITIOJTHEHUE U
3al1UTa JJabopaTOPHBIX paboT, BHINOJIHEHNE KOHTPOJIbHBIX padoT);

- 10 pe3yJIbTaTaM BBHITIOJHEHNS MHANBUAYABHBIX 3a/1aHuil (pedepar, mpezeHTanus);

- 110 pe3ysbTaTaM MPOBEPKU KayecTBAa KOHCIIEKTOB JICKIMH, pabounx TeTpajieil 1 MHbIX MaTe-
pHaoB;

- 110 pe3yJabTaTaM oT4eTa OOyUaroMIMUXCsl B X0/1€ MHIMBUAYAIbHOW KOHCYJIBTAIIUH MPENoiaBa-
TeJIS, IPOBOJMMOM B YaChl CAMOCTOSITEIIHHON paOOTHI, IO HMEIOIIMMCS 33I0JDKEHHOCTSIM.

Jlnst TOCTHKEHUsI KOMIUIEKCHAsl OlleHKa KauecTBa yyeOHOM paboThl 00yuaromuxcsi BHEApEeHa
0aJIbHO-PEUTHHTOBOM CHCTEMBI OLIEHKH YYEOHBIX TOCTUKEHUIN 00yJarommxcs.

bannpHO-pedTHHIOBasi cUCTEMa OLIEHKH Y4YeOHBIX JOCTHXKEHMH OOy4aroIlMXcsl HampaBJeHa
Ha pelIeHue CIEAYIOIMUX 3a1a:
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- MOBBINIEHUE MOTHBAIUN OOYYAIOMIMXCS K OCBOCHHUIO 00Pa30BATENBHBIX MPOTPAMM ITyTEM
Oosee BbICOKOM nuddepeHIuanum oneHKd uX y4eOHOM paboThI;

- IOBBIIICHUE YPOBHS OpraHu3auu 00pa3oBaTeIbHOTO MPoIecca B YHUBEPCUTETE.

[Topsimox HaumcieHus: OaIoB TOBOISTCS JO CBEACHUS KaXKIOro OOYdYarolerocs B Hadaie
ceMecTpa U3yYeHHS JUCIUTUIAHBL.

MaxkcumanbHas cymma (100 6anioB), Habupaemasi CTYACHTOM I10 JUCIUILINHE BKIFOYAET JIBE
COCTABIISIOLIHE:

- TIepBasi COCTABJISFOIIAS — OLIEHKA PErYJISIPHOCTH, CBOCBPEMEHHOCTH U KQ4eCTBA BBITIOJTHCHUS
CTYJCHTOM y4eOHOU pabOThI 10 U3YUEHHUIO TUCIUIUIMHBI B TCUCHHUE TIEPUO/Ia U3yUSHUS JUCIUTLIH-
HBI (ceMecTpa, UM HECKOJIbKUX ceMecTpoB) (cymma — He Oosee 85 GautoB). bamibl, xapakTepu3y-
IOLIHE YCIIEBAEMOCTh CTYJICHTA 110 AUCHUILUINHE, HAOMPAIOTCS UM B T€UEHHE BCETO MepHoaa odyde-
HUS 32 U3YYCHUE OT/ICIBHBIX TEM U BBIIIOJHEHUE OTACIBHBIX BUIOB PA0OT.

- BTOpasi COCTaBJISIONIAs — OI[CHKAa 3HAHUI CTYACHTA 10 pe3ybTaTaM IMPOMEXYTOYHOH aTTe-
cranuu (He 6onee 15 —6amios).

OOmmii 6aymt TeKyIero KOHTPOJIS CKIIAbIBACTCS U3 CIEAYIONIMX COCTABISIONINX

- TOCEIIAEMOCTh — CTYJCHTY, IOCETUBIIIEMY BCe 3aHATHS, HauucisieTcst 20 6auios;

- BBINIOJIHEHUE 3aJIaHUH MO0 JUCHUIUIMHE B TEYCHHE CEMECTpa B COOTBETCTBHH C YYEOHBIM
w1aHoM. CTyZeHTy, BBIIOJHUBIIEMY B CPOK M C BBICOKMM KAaueCTBOM BCe TpeOyeMmble 3a/aHus,
HAYHUCIICTCA MakcuManbHO 20 0ajios;

- KOHTPOJIbHBIC MEPOIIPHUATHS — MAKCUMaJIbHAsI OIICHKA 25 0aslioB.

- 6onychl - 20 6anoB. Jlo mpoBeeHUs MPOMEKYTOYHON aTTECTAIIMH TIPEIO1aBaTeIh MOXKET B
Ka4yecTBE TOOIIPEHUSI HAYUCIUTh oOydaroniemycst 10 20 JTOMOIHUTENbHBIX (OOHYCHBIX) OaJUIOB 3a
MIPOSIBIICHUE aKaIEMUICCKOW aKTUBHOCTH B XOJI€ M3yUSHUS TUCIUIUINHEI, BBIMIOJTHCHUE WHINBH/Y-
AJIbHBIX 3a/IaHUH C OIICHKON «OTJIMYHOY», aKTUBHOE YYaCTHE B IPYIIIOBOW MTPOSKTHON paboTe, HEMo-
cpeacteenHoe ydactue B HUPC u 1.n. Hauncnenne 60HYCHBIX 0ayuIOB MPOU3BOJUTCS HA MOCIE-
HEM 3aHSTHH.

MakcumanbHast cymMmma 0aiiioB, HabupaeMasi CTYyJJCHTOM 10 JUCLHUIUIMHE YTIpaBJIeHUE MPOCK-

TaMu, 3aKphIBAEMON CEMECTpOBOM aTTectanuei, pasua 100.

I'PA®UK KOHTPOJIBbHBIX MEPONPUATHI TEKYLIEr0 KOHTPOJIA
N0 AUCHUIJIMHE YTIpaBJieHue MPOeKTAMHU

Dopma KOH-
Yran TPOJILHOTO Mepo- | Mecsin mpo-
Ne 1 HaumeHoBa- NPUATUA (TECT, | BeJAeHHS KOH-
Nuauxarop ¢opmupo-
HUe TeMbl KOH- | ®opMupyemasi KOHTPOJIbHASsI TPOJbLHOIO
AOCTHKEHUSI BaHUs .
TPOJILHOTO MEpPO- | KOMIEeTEeHIHsI padoTa, yCTHBII | MepONpHUATHS
KOMIIETEHIIMM | KOMIIeTEeH-
NPUSTUSA - 0Ipoc, KoJ1JI0- Ounasn ¢op-
KBHYM, eJI0Bast | Ma /3a04Hasi
UIpa M T.I1.)

1. Teopetuue- YK -2 YK-21 | 3Tan OrmeHka mpa- deBpainp/ 1-¢
CKHE OCHOBBI Il 3Ttan BWJIBHOCTH BbI- 3aHATHE
yIpaBICHUS 11 3Tan HIOJIHEHUS

MpOEKTaMHU TECTOBBIX 3a/a-
HUM, TTOATOTOB-
Ka JIOKJIaja
2. llenb u crpa- YK -2 YK-2.1 I 3ran Ouenka npasunb- | (eBpanb /1-e
TErust MPOeKTa YK-22 Il 5Tan HOCTH BBIIIOJIHE- 3aHsATHE
YK-2.3 11 3Ttan HHS
VK-2.4 JJOTHYCCKUX U
TECTOBBIX 33]1a-
HMI, KCHCOB U
CUTYallTUOHHBIX U
PaACUCTHBIX 3a1a4
HanucaHue JI0-
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Ki1a1a

3. IInanuponBa-
HUE MPOCKTa

YK -2

YK-21
YK-22
YK -23
YK -24

| 3Tan
Il >Tan
Il sTan

OneHka npaBuiIb-
HOCTH BBITIOJTHE-
HUS
JIOTUYECKUX U
TECTOBBIX 3a]1a-
HHUH, KEHCOB U
CHTYalIMOHHBIX
pacyeTHbIX 3a71a4
HanucaHue J10-
Ki1azia
KonTponbnas
pabora (1.1,2,3)

Mapt / 2-e

3aHATUC

4. Yupasienue
CTOMMOCTBIO
IIPOEKTa

YK -2

YK-21
YK -22
YK-23
YK -24

| 3Tan
Il aTan
11 Tan

OreHKa MpaBHITb-
HOCTH BBIITOJTHE-
HUS
JIOTUYECKHUX U
TECTOBBIX 33]1a-
HUH, KEHCOB U
CUTYAITMOHHBIX U
pacyeTHBIX 3a7a4
HaIvcaHue J0-
KIaga

mapt/ 2-¢

3aHATHUC

5. Kontpons
IIPOEKTa

YK -2

YK-21
YK -22
YK-23
YK -24

| 3Tan
Il aTan
11 Tan

OueHka npaBUiib-
HOCTH BBITOJIHE-
HUS
JIOTUYECKUX U
TECTOBBIX 33]1a-
HUH, KEHCOB U
CUTYaIlMOHHBIX U
pacyeTHBIX 3a7a4
HamMcaHue J0-
KJIaga

Maprt /2-e

3aHATUC

6. Yrpasnenue
pecypcamu mpo-
eKTa

YK -2

YK-21
YK-22
YK-23
YK -24

| sTan
Il aTan
11 >Tan

OueHka npaBuiib-
HOCTH BBIIIOJIHE-
HUSA
JIOTHYECKHUX U
TECTOBEIX 3aJ1a-
HUH, KEHCOB U
CUTYallMOHHBIX U
pacyeTHBIX 3a7a4
HanycaHue J10-
Kjaja
YeTHBII onpoc
(1.4,5,6)

ampensb /3-e

3aHATUC

7. YnupasneHue
4eJI0BEYECKHUMHU
pecypcami mpo-

ekTa (KoMaH/1a

MIPOEKTa)

YK -2

YK-21
YK-2.2
YK-23
YK -24

| sTan
Il aTran
11 yran

OrueHKa npaBuiib-
HOCTH BBIIIOJIHE-
HUSA
JIOTUYECKHUX U
TECTOBBIX 3a/a-
HHI, KEHCOB U
CUTYAI[MOHHBIX U
pacYeTHBIX 3a1a4
HamnucaHue J0-

ampensb /3-e

3aHATUC
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KJ1azja

8. Ympasnenue YK -2 YK-21 | aTan Ouenka npasuib- | amnpens /4-e
pUCKaMU IIPOEK- YK-22 Il 5Tan HOCTH BBITIOJIHE- 3aHsTHE
Ta YK-23 11 3Tan HAS
VK - 24 JJOTHYCCKUX U

TECTOBBIX 3a/1a-
HHUH, KEHCOB 1
CUTYaITMOHHBIX U
pacyeTHBIX 3a7a4
HamucaHue J0-

KJIazma
9. MapkeTuHr VK -2 VK-2.1 | 3Tan OueHka mpaBwiIb- | Maii/4-e 3a-
MpOEKTa YK-2.2 Il 3Tan HOCTH BBITIOJIHC- HATHE
VK -2.3 Il 3Tan HHA
yK . 24 JJOTHYCCKUX U
TECTOBBIX 331~
HUH, KEHCOB U
CUTYallUOHHBIX U
PaCUCTHBIX 3a1a4
HalycaHue J0-
KJIazga
10. Ouenka >¢- VK -2 VK-21 | aTan Ouenka npasunb- | Mait/4-e 3a-
(EeKTUBHOCTH YK-2.2 Il aTan HOCTH BBITIOJTHE- HATUE
IIPOEKTa YK-2.3 111 3Tran HHS
VK -2.4 JOTUYECKUX U

TECTOBBIX 3a/a-
HHUH, KEHCOB U
CUTYallTUOHHBIX U
PACUCTHBIX 3aaa4
HanucaHue J0-
KJ1aJa
KonTponbnas pa-
oota
(1.7,8,9,10)

OneHka 3HaHUM CTYAECHTOB 10 pe3yJibTaTaM MPOMEKYTOUHON aTTeCTalluu (3a4eT) AJs CTy-

JIEHTOB O4YHOM (popMbI 00yUeHHMSI

KommuectBo
OaJUI0B

Pesynbrar

13-15

CTaBUTCS CTYACHTY, OTBET KOTOPOI'O CONCPIKUT:
ri1yOOKoe 3HaHHE MPOrpaMMHOIO MaTepHana, a TaKKe OCHOBHOIO COJEpXKAHUSA U
HOBALIMH JIEKIIHOHHOTO Kypca HO CPAaBHEHUIO C y4eOHOM JINTepaTypoi;

3HaHUE KOHUENTYAJIBHO-TTOHATUHHOTO anapara BCero Kypca;

3HaHUE MOHOTpadUUECKOM JUTEpaTyphl IO KypCy,

a TaK)Ke CBUJCTEIbCTBYET O CIIOCOOHOCTH:

CaMOCTOATENIBHO KPUTUYECKH OLIEHUBATH OCHOBHBIEC IIOJIOKEHUs Kypca; yBS3bIBATH
TEOPUIO C IIPAKTUKOM.

10-12

CTaBUTCS CTY/AEHTY, OTBET KOTOPOI'O CBUIETEILCTBYET:

0 IIOJIHOM 3HaHMM MaTepHaa 1o porpamMmme;

0 3HaHWM PEKOMEHI0BAaHHOW JIUTEPaTYphI;

a TaK)Ke COJIEP’KUT B IIEJIOM IMPaBUIJIBHOE, HO HE BCETJa TOYHOE M apryMEHTHpPOBaH-
HO€ M3JI0)KEHHE MaTepuaa.

61




KommuecTBo PesynbTar
0ayIoB

7-9 CTaBUTCS CTY/ACHTY, OTBET KOTOPOT'O COJICPKHUT:

MOBEPXHOCTHBIE 3HAHUSI BAXKHEUILIUX Pa3/IeNIOB MPOTrpaMMBbl U COACP>KaHUS JICKIIH-
OHHOT'O Kypca;

3aTPyAHEHUSI C MCIIOIb30BAHUEM HAYYHO-TIOHSATUHUHOIO amnmapara U TEPMUHOJIOTUU
Kypca;

CTPEMJICHHE JIOTUYECKHU YETKO MOCTPOUTH OTBET, a TaKXKE CBUICTEIBLCTBYET O BO3-
MO>KHOCTH TOCJIETYIOIIEro 00y4YeHHUs.

1-6 CTaBUTCS, €CIIN CTYACHT 3aTPYIHSETCS C IPAaBUIILHON OLICHKOM IIPEJIOKEHHOM 3a1a-
YM, JAeT HEMOJIHbIA OTBET, TPeOYyIOLMIl HaBOAALIMX BOIPOCOB MPENOAaBaTelsl, Bbl-
0Op anropuTMa pellieHus 3aJaud BO3MOXKEH IIPU HABOJAIIMX BOIpOCAaX IpernoaaBa-
TeJsl.

0 CTaBUTCA, €CJIM CTYACHT HC OTBCYACT HHU HA OAHWH M3 IMOCTABJICHHBLIX BOIIPOCOB WJIA
HEC ABUJICA HA IIPOMEKYTOUHYIO aTTCCTAIUIO.

Ecnu B cemecTpe mpeaycMOTpeHa cjiada 3adyera, TO IO pe3yiabTaraM paboThl B CEMECTpe
CTYICHTY OYHOTO O0Y4YEHUS BBICTABIISETCS:

- «3ayTeHo» - oT 40 1o 59 Oamos;

- «He 3auTeHo» - MeHee 40 6anoB.

JoGop 6a/ioB. B ciayuae mpomycka CTyJIEHTOM CEMECTPOBOTO KOHTPOJIBHOTO MEPOIPHSi-
TUS MO0 YBXUTEJIBHON NMPUYUHE MPEIojaaBaTeib JOKEH MPEIOCTaBUTh CTYACHTY BO3MOXKHOCTD
C/aTh JaHHYIO TEMY.

Cymmbl OannoB, HaOpaHHBIE CTYICHTOM IO pe3yibTaTaM KaKJIOTO TEKYILEro KOHTPOJs, 3a-
HOCSTCS TIPETOAaBaTeIeM, B COOTBETCTBYIOIIYIO ()OPMY €IUHON BEIOMOCTH, HCIIOIB3YEMYIO B Te-
YEeHHE BCET0 CEMECTpa, KOTopasi XpaHUTCS B JIEKaHaTe.

Wtoru tekyiero KOHTPOJIS MOABOIATCS B MOCIEAHUM paboumil 1eHb KaXKJI0ro Mecsiia u3yue-
HUS JUCLMIUIMHBI, KOIIUU MEepeatoTcs B nekaHaT. OpUruHal BeJOMOCTH XPaHUTCS y IIpernojiaBare-
JS 10 3aBEpILEHUs M3YYEHHUs TUCLMIUIMHBL, U 3aTeM, nepepaercs B jaekaHar. Komus Begomoctu
XpaHUTCS Ha Kadenape.

[IpenogaBatenp BeET XKypHaJl yueTa JaHHBIX TEKYIIErOo KOHTPOJISl, CBOEBPEMEHHO JI0BOJIUT
710 CBEJIEHHs CTYJCHTOB MH(OPMALIUIO, COIEPIKAILYIOCS B XKYpHaJe U MPEAOCTaBISAET B JAeKaHAT B
MocJIeTHUM padounii 1eHb Mecsia. ITorn mpoMekyTOUHOM aTTecTallii BHOCSTCS MPENoaBaTesieM
B BE€ZIOMOCTh y4eTa UTOIOBOTO PEHTHHIA [0 TUCHUIUIMHE U B 00s3aTEILHOM MOPSJIKE JOBOJISATCS J10
CBEJICHHUSI CTY/IEHTOB.

Jlo mpoBeneHHsI TPOMEKYTOUHONW aTTeCTallMd BCeM OOYy4aroIIMMCS MPEeIOCTaBISIeTCs BO3-
MOKHOCTB 1000pa 06ajjioB € LIEIbI0 TOCTUKEHUSI TOpOroBoro 3Hadenus (40 0anoB) WM, Npu HaIu-
YUU JJOKYMEHTAJIbHO MOATBEPKAECHHON YBaXXUTEIbHON MPUYMHBI IPOMYCKOB 3aHATHUM, OBBIILICHUS
YPOBHS OLICHKH.

Bunbl KOHTPOJNBHBIX MEpONPUATHI Ui J0O0Opa OalioB MpernojaBareib yCTaHABIUBACT WH-
JTUBUTYAJIBHO TSI KQXKI0TO 00y4JaroIIerocs.

IIpouenypa mpoMexyTOYHOM aTTeCTallMM IPOXOJUT B COOTBETCTBUM ¢ llonoxkeHuem o teky-
IIEM KOHTPOJIE U MPOMEXKYTOUHOH aTTecTalui 00y4YaronXcs.

IIpomexyToyHas aTTeCTAlMs OCYIIECTBIAETCS, B KOHIE KaKIOr0 CEMECTpa U MPEACTABIIS-
€T co00i UTOTOBYIO OIIEHKY 3HaHHI MO JUCIUIUIMHE B BU/e BbICTaBJeHHsA 3a4eTa. [Ipomexyrou-
Hasl aTTeCcTalus MOXKET MPOBOJUTHCS B YCTHOM, MMCbMEHHOM (hopme.

WToroBelil peUTHHT MO TUCIUILIMHE OTPAa’KAaeT KaueCTBO OCBOECHUs 0oOydaromuMcsi y4eOHOTo
MaTepuana. MakcuMalibHass CyMMa 0ajsioB, KOTOpasi MOKET OBITh yUTE€HA B MHAMBHAYATLHOM PEii-
THUHTe O0YyYaroIierocst B CeMecTpe MO KaKJIoW NUCHUIUIMHE, HEe MokeT mpesbimarh 100 6amios
(Brimrovast 6onycHbie 6amnsl). [Ipaktuka (yuebHas, mpousBoactBeHHas ), HUPC u xypcoas pabota
(poeKT) paccMaTpUBaIOTCS KaK CaMOCTOsATEIbHAs yueOHast AUCIUIUINHA.

ATTecTallMOHHBIE MCHBITAHUS MPOBOIATCS MpPENOAABATENEM, BEAYIIUM JIEKIIMOHHBIE 3aHs-
TUS 10 JAHHOM JUCHMIUIMHE, WIM MpenojJaBaTesIIMU, BEIYIIMMHU MPAKTHUYECKHE U JIabopaTOpHbIE
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3aHATHS (KpOME YCTHOTO 3K3ameHa). [IpucyTcTBHE MOCTOPOHHUX JIMIL B XOJI€ IPOBEJEHUS aTTecTa-
LMOHHBIX UCHBITAHUHN 0€3 pa3peuIeHus] peKTopa WU MPOPEKTOpa HEe JOMycKaeTcs (3a UCKIIOYEHU-
eM pabOTHHMKOB YHHBEPCHUTETA, BBIMOJHSAIOUIMX KOHTPOJHPYIOUIHEe (PYHKIUHM B COOTBETCTBHH CO
CBOMMH JIOJDKHOCTHBIMU 00s13aHHOCTSIMHU). B ciyyae oTCyTCTBHSI BEAyUIEro IMpernojaBaTelis aTrTe-
CTallMOHHBIE HCIIBITAHUS IPOBOAATCS IIPENOJABATENIEM, Ha3HAYCHHBIM ITMCBMEHHBIM PacCIOpsiKe-
HUEM 110 kKadeape.

WHBanmupl ¥ JIMIA ¢ OTPAaHUYEHHBIMU BO3MOXKHOCTSMH 310POBbs, UMEIOLIUE HAPYIICHUS
ONOPHO-/IBUTATEIBHOIO annapara, MOTyT JOIYCKaTbCs Ha aTTECTAllMOHHBIE UCIIBITAaHUS B COIPO-
BOXJCHUU ACCUCTEHTOB-COIPOBOXKIAIOIINX.

Bo BpeMst aTTecTallMOHHBIX MCHBITAaHUM 00ydaroluecs MOTYT IOJIb30BaThesl paboueil mpo-
IrpaMMOW TMCLMIUIMHBI, & TAKXKE C pa3pelieHus pernoaaBaTels ClIpaBOYHON U HOPMATUBHOM JIUTE-
paTypoil, KaabKyJIsTOPAMH.

Bpemst moroToBKH OTBETa MPH cladye 3a4eTa B yCTHOU (opMe JOIDKHO COCTABIISATh HE Me-
Hee 40 MUHYT (10 KeJlaHUIO0 00YUYaIOIIErocsi OTBET MOXKET ObITh JOCPOUHBIM). Bpems oTBeTa — He
6onee 15 MUHYT.

Yemmuwiit onpoc — naubornee pacrnpoCTpaHEHHBI METOJl KOHTPOJIsS 3HAHUM CTYJIEHTOB,
IIPEAYCMATPUBAIOIINI YPOBEHb OBJIAJICHHS KOMIIETCHIMSAMH, B T. Y. IIOJIHOTY 3HAaHHUW TEOpeTHye-
CKOI'0 KOHTPOJIMPYEMOT'0 MaTepHala.

IIpu ycTHOM OIIpoce yCTaHaBIMBAETCS HENOCPEICTBEHHBIM KOHTAKT MEXAY IPErojaBare-
JIEM U CTYJIEHTOM, B IPOLIECCE KOTOPOro MPEernoAaBaTesb MOIy4aeT HIMPOKHE BO3MOXKHOCTU JUIS
M3yUYEHUS HHIUBHIyaTIbHBIX OCOOCHHOCTEH YCBOCHUS CTYIEHTaMU y4eOHOTO MaTepHraia.

YCTHBIN OMPOC MO JIUCHUIUIMHE MPOBOJIUTCS Ha OCHOBAHUHU CaMOCTOSITEIbHON pabOThI CTY-
JIEHTA 110 KaXXJI0MY pa3zeiry. Bonpockl mpecTaBiIeHbl B IUIAHAX JIEKIUN 110 JUCLUIUIMHE.

PaznuyaroT GpoHTaNbHBIN, WHANBUAYAIbHBIH 1 KOMOMHUPOBAHHBIN Onpoc. @PpoHmanbHulil
OIIPOC MPOBOAUTCS B hopMe Oecenbl mpernoaaBarens ¢ rpymnmnoid. OH OpraHMYecKd COUYeTaeTcs ¢ Mo-
BTOPEHUEM IPOUJIEHHOTO, SIBJISASACH CPEACTBOM JUIsl 3aKPEIICHUsI 3HAHUM U ymeHui. Ero noctonH-
CTBO B TOM, YTO B aKTUBHYIO YMCTBEHHYIO paOOTy MOXHO BOBJIE€Yb BCEX CTYJEHTOB Ipymmbl. J{is
3TOTO BOIMPOCHI JOJHKHBI AOMYCKaTh KPaTKyio (hOpMy OTBETa, OBITh JIAKOHUYHBIMU, JIOTHUECKU YBSI-
3aHHBIMHU JIPYT C APYroM, JaHbl B TaKOH IOCIIEIOBATEILHOCTH, YTOOBI OTBETH CTYACHTOB B COBO-
KYITHOCTH MOTJIM PACKPBITh COepKaHue pasnena, Tembl. C moMomipo GpoHTAIBEHOTO Ompoca Ipe-
II0aBaTeNb UMEET BO3MOXKHOCTh IPOBEPUTH BBIIIOJIHEHHE CTYJIEHTAMH JOMAIIHErO 3aJIaHHUsl, BbI-
SICHUTh TOTOBHOCTB TPYIIIBI K U3yYEHHIO HOBOTO MaTepuala, OnpeaeanuTh chopMHUpOBaHHOCTH OC-
HOBHBIX MOHSTHH, YCBOEHHE HOBOIO y4e€OHOI0 MaTrepuala, KOTOPbIi TOJIbKO 4TO ObLI pa3oOpaH Ha
3aHATHH. LlenecooOpa3Ho MCIOIB30BATh (PPOHTAIBHBIA ONPOC TAKKe Mepe]] MPOBEACHUEM MPAKTH-
YecKuX paboT, TaK KaK OH MO3BOJISIET IPOBEPUTH MMOATOTOBIEHHOCTH CTYAEHTOB K UX BBIITOJIHEHUIO.

Bonpocel TOMKHBI UMETh MPEUMYIIECTBEHHO MOUCKOBBIM XapakTep, YTOOBI MOOYX AaTh
CTYJIEHTOB K CAMOCTOSITEJIbHON MBICIUTEIbHOMN NE€ATEIBHOCTH.

Hnousuoyanvuelii onpoc TMpeanonaraetT oObsICHEHHE, CBSI3HBIE OTBETHI CTYACHTOB Ha BO-
IIPOC, OTHOCSIIMICA K U3ydaeMOMYy y4eOHOMY Marepuaily, MO3TOMY OH CIY>KUT BaXXHbIM Cpe-
CTBOM DPa3BUTHUS PEUH, MAMSTH, MBIIIJICHHUS CTYACHTOB. UTOOBI cAenaTh Takyr MPOBEPKYy Oomee
ri1y00Ko#, HE0OX0IMMO CTaBUTh MEPE]] CTYAEHTAMH BOIIPOCHL, TPEOYIOIINE Pa3BEPHYTOrO OTBETA.

Bonpocs! a1 MHANBUAYATHHOTO OMPOCca JOHKHBI ObITh YETKUMHU, SICHBIMU, KOHKPETHBIMH,
€MKUMH, UMETh TPUKJIATHON XapaKTEP, OXBAThIBATH OCHOBHOW, paHee MPOMACHHBIA MaTepHral mpo-
rpamMmebl. X coxepkaHue JOJKHO CTUMYJIMPOBATH CTYAEHTOB JIOTMYECKU MBICIUThH, CPABHUBATH,
aHAJIM3UPOBATh CYITHOCTh SBJIEHUH, JOKA3bIBATh, TOAOUPATh YOS IUTENbHBIE IPUMEPHI, YCTAHABIIH-
BaTh MPUYUHHO-CJIE/ICTBEHHBIC CBS3H, JelaTh OOOCHOBAaHHBIC BHIBOJBI M ITHUM CIOCOOCTBOBATH
O0BEKTUBHOMY BBISBIIEHHIO 3HAHUHM CTYJIEHTOB. Bompockl 0OBIMHO 3aJal0T BCEW Tpymie u Mmocie
HEeOOoJIBIION May3bl, HEOOXOIUMOHN IS TOTO, YTOOBI BCE CTYJIEHTHI MOHSIN €ro ¥ MPUTOTOBUIIMCH K
OTBETY, BBI3BIBAIOT JIJI1 OTBETA KOHKPETHOIO CTY/ICHTA.

st Toro 4ToOBl BBI3BATH MPH MPOBEPKE MO3HABATEIHHYIO AKTUBHOCTH CTYJIEHTOB BCei
IpyMIIbL, [e1eco00pa3Ho coYeTaTh MHAUBUAYATbHBIA U (POHTAIBHBIN Ompoc.
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JUTMTeNbHOCTh YCTHOTO OIPOCa 3aBUCHT OT YU4e€OHOTo MpeaMeTa, Buja 3aHATHIA, HHAUBHUY-
aJIbHBIX OCOOCHHOCTEN CTY/IEHTOB.

B nporiecce ycTHOTO ompoca mpenojaBaTeno HeoOX0AUMO MOOYKAATh CTYIEHTOB MCIIOJNIb-
30BaTh [IPU OTBETE CXEMBI, IPa(hUKH, AUArPaAMMBI.

3aKiIrounTeIbHAs YacTh YCTHOTO ONpoca — MOAPOOHBIN aHaIU3 OTBETOB CTYAEHTOB. [Ipeno-
JaBaTesb OTMEYAeT MOJOKHUTEIbHbIE CTOPOHBI, YKa3bIBa€T Ha HEJOCTATKH OTBETOB, JIEJIAET BBIBOJL O
TOM, KaK U3y4eH y4eOHbIil MaTepuai. IIpu olieHKke OTBETa YUMTHIBAET €r0 MPAaBUIBLHOCTh U IIOJIHO-
Ty, CO3HATEJIbHOCTh, JJOTMYHOCTh U3JIOKEHUs MaTepuaia, KyJbTypy peud, yMEHHUE YBA3bIBaTb TEO-
peThyecKre MOJ0KEHUS C MMPAKTUKON, B TOM YUCIe U ¢ Oyaymei npodeccuoHanbHOM AeaTenbHO-
CTBIO.

Kputepun u mKaJibl olleHUBaHUS YCTHOTO OIIpOca

Kpurepun o1ieHKH npu TEKyLIEM KOHTPOJIE OueHka

CryneHT OTCyTCTBOBaN Ha 3aHATUU WM HE NpuHUMan ydactus. He-
BEPHBIC U OMIMOOYHBIE OTBETHI IO BOMPOCAM, pa3OMpaeMbIM Ha CEMH- | HEYIOBIECTBOPUTEIHHOY
Hape

CTyIeHT HpUHUMAeT ydacTue B OOCYKIEHHU HEKOTOPBIX MpPOOIieM,
JA€T pacIibIBYaThIe OTBETHI HA BONPOCH. ONUCHIBas TEMY, IIyTAETCS U
TEpSAET CyTh Bonpoca. BEpHOCTh CyXJI€HHH, IMOJHOTA U MPAaBUIBHOCTh
oretoB — 40-59 %

«YZOBJIETBOPUTEIILHO»

CTyaeHT NpUHHMAET y4acTHE B OOCYXIECHHUU HEKOTOPBIX IMpobiieM,
JA€T OTBETHl HAa HEKOTOPBIE BOIPOCHI, TO €CTh HE MPOSBIAET JOCTa-
TOYHO BBICOKOW aKTUBHOCTH. BEPHOCTH CYX IEHHUI CTYAEHTA, MOJHOTA
Y TIPaBUILHOCTH 0TBETOB 60-79%

«Xopouro»

CTyaeHT IEeMOHCTPUPYET 3HAHKE MaTepHaa 1o pasjieiny, OCHOBaHHBIC
Ha 3HAKOMCTBE C 00S3aTEJIbHOM JUTEPATypO U COBPEMEHHBIMH IyO0-
JIMKaluAMU, Ja€T JJOI'MYHBIC, apFYMeHTI/IpOBaHHBIC OTBCTHI HA ITIOCTAB-
JICHHBIE BOIPOCHI. BbICOKast aKTUBHOCTh CTY/JCHTA MPH OTBETAX Ha BO- COTIUYHO»
HpOCBI HpCHOI[aBaTeHSI, AKTHUBHOC y‘IaCTI/Ie B HpOBOIII/IMI)IX I[I/ICKYCCI/I-
sx. IIpaBUIBHOCTE OTBETOB M IIOJIHOTA MX PACKPBITHS IOJLKHBI CO-
craBisTh 0ostee 80%

TecTtupoBanue. OCHOBHOE IOCTOUHCTBO MECM 0801l (hopmMbl KOHMPOIA — IPOCTOTA U CKO-
pPOCTh, C KOTOPOM OCYIIECTBISIETCS IepBasi OIEHKAa YPOBHS OOYyYEHHOCTH IO KOHKPETHOH Teme,
MO3BOJISAONIAS], K TOMY €, peajbHO OIIEHUTh TOTOBHOCTh K HTOTOBOMY KOHTPOJIIO B MHBIX (hopmax
U, B Cllydae HEOOXOJUMOCTH, OTKOPPEKTUPOBATh T€ WM WHBIE 3JIEMEHTHI TeMbI. TecT dhopMupyer
MIOJIHOTY 3HAaHUHN TEOPETUUYECKOT0 KOHTPOJIUPYEMOr0 MaTepHara.

KpnTepml U IIKAJbl OICHUBAHUA TECTOB

Kputepun olleHKH NpU TEKYIEM KOHTPOJIE

NPOLIEHT NpaBWIbHBIX 0TBeTOB MeHee 40 (mo 5 OanbHOI cucTeMe KOHTpOJS — OLEHKa
«HEY/IOBJIETBOPUTEIILHO®);

HPOLIEHT MPaBUIBHBIX O0TBETOB 40 — 59 (1o 5 6anbpHOM cucTeMe KOHTPOJISI — OLIEHKA «YH0-
BJIETBOPUTEIHHOY)

MPOLIEHT MPaBUWIBHBIX OTBETOB 60 — 79 (1o 5 GaibHOM cucTeMe KOHTPOJS — OLIEHKA «XO-
POIIIO»)

IpPOILEHT NpaBuiIbHBIX 0TBeTOB 80-100 (M0 5 GanmpHON cuCTeMe KOHTpPOJIL — OLEHKa OT-
JIUIHO)

Kpurtepun un mkasnbl oueHuBaHus pedgepaToB (J0KJIAA0B)

Ouenka [Tpodeccrnonanbubie OT4eTHOCTh
KOMITETCHITHT

5 | Pabota BbIONHEHa Ha BBICOKOM mpodeccruonanbHoM [InceMeHHO odopMIIeHHBIH
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Orneska

[TpodeccuonanbHbie
KOMIICTCHIINU

OT4YETHOCTE

ypoBHE. [10THOCTBIO COOTBETCTBYET MOCTABJICHHBIM B 3a-
JJaHUM 1ensM U 3amadaM. [IpencraBiieHHBIN MaTepual B
OCHOBHOM BEpEH, [IONYCKAIOTCS MEJIKUE HETOYHOCTH.
CryneHT cBOOOMHO OTBEYACT HA BOMPOCHI, CBSI3aHHBIC C
JIOKJIaa0M. BpIpaxkeHa CroCOOHOCTh K MPOGeCCHOHAThA
HOW aJantanuy, UHTEPHPETALUN 3HAHUM U3 MEXKIUCLIH-A
TJIMHAPHBIX 00JIacTeit

noknan (pedepar) mnpen-
craBiiecH B cpok. IlosHo-
CThIO O(OpPMIIEH B COOT-
BETCTBUU C TPEOOBAHUSMHU.

Pabora BbInoiHEHa Ha JOCTATOYHO BHICOKOM Mpodeccu-
OHaJBHOM YPOBHE, JOIMYIICHbI HECKOJBKO CYIIECTBEH-
HBIX OIIMOOK, HE BIUSIONINX HA pe3ynbTar. CTYIEHT OT-
BEYaeT Ha BOIPOCHI, CBA3aHHBIC C JOKJIAJIOM, HO HEIO-
CTaTOYHO MOJHO.

[TucbmenHO 0OPMIICHHBIN
noknan (pedepar) mnpen-
CTaBJICH B CPOK, HO C HEKO-
TOPBIMU HEOPAOOTKaAMH.

YPOBCHB HEOOCTAaTOYHO BBICOK. I[OHYH_IGHBI CYHICCTBCH-
HBIC OHII/I6KI/I, HE CYHICCTBCHHO BJIMAIOIINEC HA KOHCYHOC
BOCIIPUATHC MaTCpUaJia. CTy,HeHT MOXCT OTBCTHUTH JIMIIb
Ha HCKOTOPBIC U3 3a/laHHBIX BOIIPOCOB, CBA3AHHLIX C J1O-
KI1aJJOM.

[TucbmenHO 0OPMIICHHBIN
nokman (pedepar) mnpen-
CTaBJICH CO 3HAYUTEIHHBIM
orno3aanuem (Ooiee Hene-
). VMerotcs oTaenbHbIe
HEJ04eThl B 0hOpMIICHUH.

1 HHUXKCE

Pabora BhInonHEHa Ha HU3KOM ypoBHE. JlonyleHsl Tpy-
Oble ommOku. OTBETHl Ha CBSI3aHHBIE C JOKIJIAIOM BO-
pOCHl OOHAPYKHMBAIOT HETMIOHMMAHWE TpenMeTa U OT-
CYTCTBHME OPUEHTALMU B MaTepuase JOKJIaaa.

[TucbmeHHO 0hOPMIICHHBIN
nokiman (pedepar) mnpen-
CTaBJICH CO 3HAYUTEIHHBIM
orno3aanuem (Oosee Hene-
au). IMeroTcest cyiecTBeH-
Hbl€ HEJ0YeTHl B O(dopMm-
JICHHH.

Kpure

HH U HIKAJbI OHCHUBAHUSA NMPE3CHTAIIUH

Heckpur-
TOPBI

M3n10XeHHBIHN,
PACKpBITHI OTBET

3

MuHuManbHbIN
OTBET

2 4

3aKOHYCHHBIMH,
IMOJIHBIA OTBET

OO0pa31oBkIil OTBET
5

PackpsiTne
po0OIeMbl

[IpoGnema
[IpoGnema pac- Kpsita.
KpbITa HE TIOJHOA
CTBIO.

BreBoanl He cre-
JIaHBI W/WJIH BBIBO-
Ibl He 00OCHOBa-

HBI.

ITpobnema
pacKphITa.
OTCyTCTBYIOT
BBIBOJBI.

HE
oe3

JUTEPaTYpBH.
BCE BBIBOJIBI

HOBAaHBI.

IIpoBenen
aHaJIU3 MPOoOJIEMBI
MIPUBJICYCHUS]
JOTIOJIHUTEIIHLHOM

JIaHBI W/ Wi 000cC-

pacs [Tpobnema packpsiTd

MOJTHOCTBIO.  [IpoBe-
JIeH aHajau3 MpooJe-
MBI C TIPUBJICUCHHEM|
JIOTIOJIHUTEIILHOM  JIH-
TepaTypsbl.
BriBoab1
HBI.

He

clie-
. 000CHOBA-

IIpencras-
JIEHUE

[IpencraBnsiemas
uHpopmanus Jo-

[IpencraBnsemas

nHpOpMAIHS
uHbopmMalnus  He bopman

Hpe,Z[CTaBJ'IHCMaH

CTCMATHU3UPOBAHA

[IpencraBnsiemast WHA

CH-
dopmarus  cucrema-

THUYCCKN HE CBJI-
3aHa.
He wucnonb3oBa-
HBl  Tpodeccuo-
HAJIBHBIC TCPMHU-
HBI.

CHUCTEMAaTH3UPOBa-
Ha W/WIX HE II0-
cleoBaTeIbHA.
HUcnoap3oBan 1-2
npodeccuoHaIb-
HBIX TEPMHUHA.

U TOCJIEI0BATE b
Ha.
HcnonwszoBano 60-
nee 2 mpodeccHo-
HAaAJIBHBIX TEPMU-
HOB.

TU3UPOBaHa, IOCTICH
JoBaTeIbHA U JIOTH-A
YECKH CBS3aHa.
Hcnonb3oBaHo Ooiee
5 mpodeccruoHanbHbBIX
TEPMHUHOB.

Odopmie-
HUE

He
HBI

HCTIONIb30BA-
uHpopManu-

HUcnons3oBannl

nH(pOpPMalMOHHbIE

HMcnons3oBanbl

nH(pOpMaIOHHbIE

[[lupoko  HCHOIB30-
BaHbl WH(pOPMAaIMOH
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OHHBIE TEXHOJIO- | TEXHOJIOTHH TEXHOJIOTHH HBIC TEXHOJIOTUH
run (PowerPoint). | (PowerPoint) ua- (PowerPoint). (PowerPoint).
bonpme 4 omwu- | CTUYHO. 3-4 He Oomee2 omu- OTCYTCTBYIOT OIIHO
00K B TpEICTaB- | OMIMOKU B Tpen- OOK B MPEICTaBiIs- KU B MPEACTABISEMOMN
nsemMori  uHQOp- | cTaBaseMoll  WH- eMoi  MH(pOpMa- MH(POPMAIIHH.

MalllH. dhopmanuu. LUH.

TonbKO OTBETHI HA

OTBeTHl Ha BOIPO-

OTBeThl Ha BOIIPOCHI

OtBerel Ha | Her orBeTroB Ha IMOJIHBIC C TIPHUBUICH
OJICMCHTAPHEBIC BO-| Cbl IIOJHBIC H/Un

BOITPOCHI BOIIPOCHI. HUEM IIPUMCEPOB
IIPOCHI. YaCTUYHO IIOJIHBIC. WIIH

[Tponenypa oneHMBaHUS KOMIETEHIIMH OOYYaIOLIMXCs OCHOBaHA Ha CIEAYIOIIMX CTaHAap-
Tax:

1. IleppoarYHOCTb IPOBENEHUS OLIEHKH (10 KaXKJIOMY pa3/iely JUCLUILINHEI).

2. MHOroCTyneH4aTocTh: OLICHKa (KaK IpenojaBaTesieM, Tak U CTYASHTaMH IPYIIIbI) U

CaMOOIIEHKa oOyuaromerocs, o0CyX/JIeHUE Pe3ylIbTaTOB U KOMIUIEKC MEp IO YCTPaHEHHIO
HE/I0CTAaTKOB.

3. ENMHCTBO HCIIONIB3YyEeMOI TEXHOJIOTUH Il BCEX OOYYarolUXCsl, BBIIOJIHEHHE YCIOBUI
COIIOCTaBUMOCTH PE3yJIbTaTOB OLICHUBAHHUS.

4. CoburoieHne MOCie10BaTeIbHOCTH IPOBEACHUS OLIEHKU: MPEIyCMOTPEHO, YTO Pa3BUTHE
KOMIIETEHIIMHM MAET IO BO3PACTAHUIO UX YPOBHEH CIIOKHOCTH, & OLEHOYHbIE CPEJCTBA HA KaKIOM
JTale Y4YMTHIBAIOT 3TO BO3pacTaHue. Tak Mo KaXAOMY paszieiy AUCLUIUIMHBI MJET HaKOIUIEHHE
3HaHUi, Ha IPOBEPKY KOTOPBIX HAINPABIIEHbI TAKUE OLIEHOYHbIE CPECTBA KaK YCTHBIN OIPOC U MOJ-
rOTOBKa JOKIA0B. Jlasee mpoBOIUTCS 3aJavyHOEe OOydUeHME, IO3BOJISIOIIEE OIEHUTh HE TOJBKO
3HaHUs, HO YMEHMs, HaBbIK U ONBIT MPUMEHEHMs CTYACHTOB IO UX NpuMeHeHuto. Ha 3akmroun-
TEJIbHOM 3Tare MPOBOJUTCS TECTUPOBAHUE, YCTHBIM ONPOC WJIM NUChbMEHHAsl KOHTPOJbHAs paboTta
0 paszeny.

[IpoMexyTouHas aTTecTalMsi OCYLECTBISIETCS, B KOHIIE KaKJJOTO CEMECTPA U IMPEACTaBISAET
co00i UTOrOBYIO OLIEHKY 3HAHUH MO JUCLUIUIMHE B BU/E IPOBEACHUS IK3aMEHALIMOHHOM npoLeay-
pHI (3K3aMeHa), BHICTaBJICHMSI 3a4€Ta, 3aIUThl KypCOBON padOTHI.

IIpouenypa mpoMexyTO4YHOM aTTeCTallMi MPOXOIUT B cOOTBETCTBUU ¢ llonokenuem o teky-
IIeM KOHTPOJIE M TNPOMEXKYTOYHOM aTTecTauuu oOydaromuxcs. [IpomexyrouHas arrectanus B
¢dopme 3aueTa MPoBOAUTCS B (hopMe KOMITBIOTEPHOTO TECTUPOBAHUS WIIM YCTHOTO OMpoca, B popme
JK3aMeHa - B yCTHOU (hopme.

ATTecTallMOHHBIE UCIIBITAaHUS B (hOopMe 3aueTa MPOBOJATCS MPENoAaBaTesieM, BEYIIUM JIeK-
LIMOHHBIE 3aHATHUS N0 JAHHOW AMCLUMILIMHE, UM MPENnoIaBaTesIMU, BEIYIIMMU IPAKTHUYECKHUE 3a-
HATHS. ATTECTallMOHHBIE MCIBITAaHUS B (pOpME YCTHOTO 3K3aMEHa MPOBOJATCS MPENoAaBaTeseM,
BEYILIUM JIEKIIMOHHBIE 3aHATUS 10 JAaHHOHN nucuuiuivHe. [lpucyrcTBUe MOCTOPOHHUX JIUI] B XOJI€
IIPOBE/ICHUS aTTECTALMOHHBIX UCHBITAHUN 0€3 pa3peleHus peKTopa Wi MPOpPEeKTopa He J0MmycKa-
eTcs (3a UCKII0YEHHEM paOOTHUKOB YHUBEPCUTETA, BHIMOIHSIIONINX KOHTPOJIUPYIOUIHe QYHKINUN B
COOTBETCTBHH CO CBOMMH JIOJKHOCTHBIMH O0sI3aHHOCTSIMH). B ciydae oTCyTCTBHS BEylIero mpe-
[10/1aBaTeNsl aTTECTAllMOHHBIE UCIBITAaHUS MPOBOJSATCS MPENo/aBaTeiIeM, Ha3HaYeHHbIM MHCbMEH-
HBIM pacHopsDKEHUEM 1o Kadenpe.

WHBammapl U JMa ¢ OTpaHWMYCHHBIMH BO3MOXXHOCTSIMH 37I0POBbsI, UMEIONINE HAPYIICHUS
OIIOPHO-JIBUTATENILHOTO alllapaTta, MOTYT JOMYCKAaThCs Ha aTTECTAI[MOHHBIC UCIBITAHHUS B COINPO-
BOKJIEHUU aCCHUCTEHTOB-COIPOBOXKIAIOIIUX.

Bo Bpemst aTTecTallMOHHBIX UCHBITAHUH OOydaroluecs MOTYT MOJb30BaThcs paboueit mpo-
rpaMMOl AMCUMILINHBI, & TAKXKE C pa3pellieHus MPenojaBaTesis ClpaBOYHON U HOPMATUBHOMU JIUTeE-
patypoii, KaabKyIsSTOPAMHU.

Bpems moaroroBku oTBeTa MpH Caye 3K3aMeHa B YCTHOW (popMe AOKHO COCTaBISATh HE Me-
Hee 40 MUHYT (110 JKeJIJaHUI0 00YYaloIIerocss OTBET MOXKET OBITh TIOCPOUYHBIM). Bpems oTBera — He
6ozee 15 MUHYT.
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[Tpu mpoBeACHNHU YCTHOTO 3K3aMEeHa SK3aMEHAIIMOHHBIN OUJIeT BEIOMPAET caM IK3aMeHyeMBbIi
B ClIydyallHOM nopsiake. IIpu moaroroBke K yCTHOMY 3K3aMeHY 3K3aMEHYEMBbIH, KaK IPaBHIIO, BEIET
3aIlUCH B JIMCTE YCTHOT'O OTBETA, KOTOPBIH 3aTeM (110 OKOHYaHUU DK3aMEHA) CIAETCA DK3aMEHaTOopYy.
DK3aMeHaTOpy MPeNOCTaBIseTCs MPaBo 3aJaBaTh 00yUYarOIIUMCS JIOTIOJIHUTENIbHBIE BOIIPOCHI
B paMKax IPOrpaMMBbl JUCUUIUIMHBL, & TAKKE, [IOMUMO TEOPETUYECKUX BOIIPOCOB, 1aBaTh 3aJayH,

KOTOPBIC N3YyYAJIMCh Ha ITPAKTUYCCKUX 3aHATHUAX.

OHGHKa PE3YIbTATOB KOMIIBIOTCPHOI'O TCCTUPOBAHHUA M YCTHOI'O ATTCCTALIMOHHOI'O HMCIBITA-

HUSA OOBSIBIISIETCS 06y‘laIOI_HI/IMCH B ICHb €I'0 IIPOBCACHUA.

6. MIEPEYEHD OCHOBHOI7IU U JONOJIHUTEJIbHOM YYEBHOM
JUTEPATYPBI, HEOBXOJUMOM JJIs1 OCBOEHU S JUCIUIIJIAHBI

OcHoBHas1 IMTepaTypa

KoanuecTtBo B 010-
JHOTEKe / CCBhLIKA
Ha DBC

AnpmuH, B. M. YnpaeneHue mpoektamMu : (QyHIAMEHTAIBHBIA KypC :
yuebHuk / B. M. Aupmnn, A. B. Anemun, K. A. barparuonu ; pea. B. M.
Anpmma, O. M. Uneuna. — Mocksa : M3narensckuii oM Briciiei MIKoJIb!
skoHOMUKH, 2013. — 624 c. — (YueOHuKM Bpiciieil nIKoibl SKOHOMHKH). —
Pexxum JlocTyna: o MIOJIITHACKE. - URL:
https://biblioclub.ru/index.php?page=book&id=227270 — ISBN 978-5-
7598-0868-8. — TekcT : 31EKTPOHHBIH.

https://biblioclub.ru/i
ndex.php?page=boo
k&id=227270

JleBymikuna, C. B. Ynpapnenue npoektami : yueOHoe nocodue : [16+]/ C.
B. JleBymkuna ; CTaBponoibCKUN rOCYAapCTBEHHBIM arpapHbIil YHUBEp-
cuter. — CraBponosib : CTaBpONOJBCKUI TOCYJIAapCTBEHHBIN arpapHbIi
yausepcuteT (Ct'AY), 2017. — 204 c. : un. — Pexxum gocryna: mo moj-
nucke. — URL: https://biblioclub.ru/index.php?page=book&id=484988 —
bubmmorp.: c. 203-204. — TeKCT : AIEKTPOHHBIN.

https://biblioclub.ru/i
ndex.php?page=hoo
k&id=484988

JlonoHUTeILHAS JUTEpPaTypa

KoanuecTtBo B 0M0-
JHOTEKe / CcChLIKA
Ha 9BC

[IpeoOpaxenckas, T. B. Ynpaienue npoexkramu : ydyeOHOe mocobue :
[16+] / T. B. IlpeoGpaxenckas, M. III. Mypra3una, A. A. AneTauHosa ;
HoBocubupckuili rocygapcTBeHHbIN TexHU4eckuil yHuBepcurer. — HoBo-
cubupck : HoBocubupckmii rocy1apcTBeHHbIH TEXHUYECKHH YHUBEPCUTET,
2018. — 123 c. : wn., Tabn. — Pexxum nocryma: mo momnucke. — URL:
https://biblioclub.ru/index.php?page=book&id=574957 — Bubauorp. B KH.
— ISBN 978-5-7782-3558-8. — TekcT : 21eKTpOHHBIN.

https://biblioclub.ru/i
ndex.php?page=boo
k&id=574957

Huxuraesa, A. 1O. IIpoekTHbI MeHeKMEHT : yueOHoe nocobue / A. HO.
HukuraeBa ; MuHHCTEpCTBO HayKH U BhICLIEro oOpa3oBanus Poccuiickoii
@enepanun, FOxHbIl (enepanbHblii yHHBepcuTeT. — PocToB-Ha-JloHy ;
Taranpor : FOxublil denepanbHblii yHUBepcuret, 2018. — 189 c. : mn. —
Pexum JocTymna: 1o MIOJIITUCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=499893 — bubmuorp.: c.
169-170. — ISBN 978-5-9275-2640-6. — TeKCT : 371€KTPOHHBIH.

https://biblioclub.ru/i
ndex.php?page=bhoo
k&id=499893
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7. METOIUYECKHUE YKA3ZAHUA JJIS1 OBYYAIOIIIUXCA ITO
OCBOEHMIO JUCHHUTIJIMHBI
Memoouueckue pekomenoayuu no padome Ha0 KOHCHEKMOM JNEKYUN 608pemMa U nocie
npoeedeHus 1eKyuu.

B xone neKIMOHHBIX 3aHATUH 00y4YarOIIUMCS PEKOMEHIYETCS BBIMOIHATD CIEAYIOLINE 1eH-
ctBUs. Bectu koHcnekTHpoBaHue yuyebHoro marepuana. OOpaiiate BHUIMaHHE Ha KaTeropuu, (op-
MYJIMPOBKH, PACKPBIBAIOLINE COJIEPKAHUE TE€X WM UHBIX SBJIEHUI U MIPOLIECCOB, HAYYHBIEC BHIBOJBI
U IPaKTUYECKHE PEKOMEHJALMU [0 UX MPUMEHEHHUI0. 3a7aBaTh IPENOIaBATEN0 YTOUHSONIUE BO-
IIPOCHI C LENbIO YCHEHUS! TEOPETUUECKUX MOJIO0KEHUM, pa3pellieHusl CIOPHBIX CUTYalLHUi.

KenatenbHO OCTaBUTH B paOOYMX KOHCIEKTaX IOJIs, HA KOTOPBIX O HEAYJAUTOPHOE BPEMSI MOXK-
HO CZ€NaTh MOMETKH U3 PEKOMEHJOBAaHHOM JIMTEPATypbl, JOIOJHSIOIIME MaTepHai MPOCIIyILIaHHOM
JIEKIIMH, a TaKXKe MOAYEPKUBAIOIINE 0COOYIO BAXXHOCTb T€X WJIM MHBIX TEOPETUYECKUX MOJIOKEHUH.

Memoouueckue pexomenoauyuu K NPaKmuyecKum 3aHAMUAM C RPAKMUKOOPUEHMUDO-
GAHHBIMU 3A0AHUAMU.

[Tpy MOATOTOBKE K MPAKTHYECKUM 3aHATHSIM OOYYaIOIIMMCS HEOOXOAWMO M3YYUTh OCHOB-
HYIO JINTEPATYpPY, O3HAKOMUTHCS C JOIMOJHUTENBHON JIUTEPATypOil, HOBBIMU MYOJIMKALUSIMU B I1e-
PUOIMYECKUX U3JAHUSX: KypHaJlax, razerax u T.A. [Ipu 3ToM yuecTh pekoMeH1aluu mpenojanare-
75 1 TpeOoBaHUs y4yeOHON mporpaMMbl. B Xoje MOAroTOBKU K MPAKTUYECKUM 3aHATUSM HEO0O0XO-
JMMO OCBOMTH OCHOBHBIE NOHATHS U METOJMKH pacuera Ioka3aTesel, OTBETUTh Ha KOHTPOJIbHbIE
OTpochl. B TeueHue mpakTHUUECKOTo 3aHATUS CTYIACHTY HEOOXOAMMO BBHINOJIHUTH 3a/1aHUS, BbIIaH-
HbIE MPEIO0/IaBaTEIEM, UTO 3aUYUTHIBAETCS KaK TEKyIlas padoTa CTy/I€HTa U OLEHUBAETCS 110 KpUTe-
pusiM, peACcTaBIeHHBIM B MyHKTax 5.4 PIT/I.

Memoouueckue pekomenoayuu no noo2omosKe 00K1aod.

[Ipu moaroroBke OKIana pekoMeHayeTcs caenath cieayrouee. COCTaBUTh MIAaH-KOHCIEKT
cBoero BelcTymieHus. [Ipogymars mpumMepsl ¢ 1eIb0 00ecTieyeHrs: TECHOM CBSI3U U3y4aeMoil Teopuu
¢ npakTukod. [IoArOTOBUTH COMPOBOIUTENBHYIO CIAWA-TIPE3CHTAUIO /WU JIEMOHCTPAIIMOHHBIN
pa3faTouHblil MaTepuai 1o BbIOpaHHOM TeMe. PekoMeHiyeTcss MpOBECTH JI0Ma PENETHLIMIO BBICTYII-
JICHUS C LENBI0 OTPAOOTKU PEYEBOro anmapara u mpoJA0JDKUTEILHOCTH BBICTYIUICHUS (perJaMenT— /-
10 mun.).

Buvinonnenue unousudyanvnvix munoguix 3adau.

B cnywyae mpomnyckoB 3aHSITHNA, HaNTU4Msl UHAMBUIYAJTbHOTO rpaguka oOy4yeHUs U Ajs 3a-
KpEIJIeHUs] MPAaKTUYECKUX HABBIKOB CTYIEHTaM MOTYT OBITh BbIJaHbl THIIOBbIE MHIUBHUAyaJbHbIE
3aJlaHusl, KOTOPbIE TOJKHBI OBITh CaHbl B YCTAHOBJIEHHBIHN NPENo1aBaTeIeM CPOK.

Pexomenoauuu no pabome c HayuHOU U y4eOHOIU Tumepamypoi

Pabota ¢ yueOHOM M Hay4dHOU JUTEPATypOil SBIAETCS TIaBHON (HOPMOI caMOCTOATENHLHON
paboThl U HEOOXOJMMa MPH MOJIrOTOBKE K YCTHOMY ONpPOCY Ha NMPAKTUYECKUX 3aHATHIX, K KOH-
TPOJBHBIM paboTaMm, TecTHpoBaHHIO. KOHCHEKTHI HayyHOU JIMUTEpaTypbl HMpPH CAMOCTOATEIbHOU
MOJITOTOBKE K 3aHATHM JIOJKHBI OBITh BBITMOJIHEHBI TAKXKe aKKypaTHO, COJIepKAaTh OTBETHI HAa Kax-
JbIA TIOCTaBJIEHHBIA B TEME BOIPOC, UMETh CChUIKY Ha UCTOYHUK MH(POpPMAIMHU C 00s13aTeIbHBIM
yKa3aHHEM aBTOpPA, Ha3BaHUS W TroJla M3/IaHUs MCIONIb3yeMON HaydHOW snreparypbl. KoHcnekT
MO’KET OBITh OMOPHBIM (COJIEPKATh JIUIIb OCHOBHBIE KIIFOUEBBIE MO3UIMH), HO MIPH 3TOM I103BOJIS-
IOLIUM JIaTh TOJHBIM OTBET MO BOMPOCY, MOXKET OBITh NOAPOOHBIM. OOBEM KOHCIIEKTa ONpeaeiseT-
Csl CaMUM 00YYaroIIUMCs.

B nporecce paboTsl ¢ yueOHON 1 HayYHOH JIUTepaTypoil 00ydaronuiics MOXKeT:

- JIefaTh 3alKiCH 10 X0y YTEHHS B BHJIE TPOCTOr0 WJIM Pa3BEpHYTOro Iu1aHa (CO3/1aBath Iie-
peueHb OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOYHHUKE);

- COCTaBIISITh TE3UCHI (IUTHPOBaHKUE Hanbosiee BaXKHBIX MECT CTaThU WJIM MOHOTpaduu, Ko-
POTKOE U3JI0KEHUE OCHOBHBIX MBICIIEH aBTOPA);

- TOTOBUTH aHHOTAIMH (KpaTKoe 0000IIeHNEe OCHOBHBIX BOIIPOCOB pabOThI);

- CO37]aBaTh KOHCIIEKTHI (pPa3BEPHYTHIE TE3HCHI).
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8. KOMILIEKT JIMOEH3MOHHOI'O U CBOBOJHO PACHIPOCTPAHSAEMOI'O
ITPOT'PAMMHOI'O OBECIIEYEHHSA, B TOM 4YHUCJIIE OTEYECTBEHHOI'O
IMPOU3BOJACTBA

Windows 10 Home Get Genuine
OpenOffice Croboano pacipocrpansemoe I10
MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine wCOA
Yandex Browser
7-zip
Zoom
Unreal commander
Adobe acrobat reader
JlabopaTopus MMUC «ITnansny
Dr. Web
Windows 8.1
Office Standard 2013
Skype
Cucrema xouteHT —¢punbrpanuu SkyDNS (SkyDNS arenr)
Microsoft Office 2007
Windows 8.1 Professional
Office Standard 2013
Google Chrome

Ilepeyenb npodeccuoHaIbLHBIX 023 TaHHBIX:
1. OOGmepoccwuiickasi CeTh pacpocTpaHeHus paBoBoi nHpopmarun «Korcynbsrant [Trocy
http://www.consultant.ru

2. CIICTAPAHT http://www.garant.ru
3. Karauor poccuiickux CMU http://www.smi.ru
4. Dxonomudeckuil mopran http:// economicus.ru
5. ®enepanbHbIil 00pa3oBaTeIbHBIN OpTANT «IKOHOMHKA. Corronorus. MeHeHIKMEHT» -
http://www.ecs
Ilepeyenb HH(POPMALMOHHBIX CIPABOYHBIX CHCTEM
HanmeHoBaHue pecypca Pesxum ocryna
OdunmanbHelii caiit MuHucTepcTBa priHaHCOB PD http://www.minfin.ru/
OdunumanbHbliil cailt @eepabHOMN CITyKObI TOCY1apCTBEHHON hitp:/Awww.aks.ru
CTaTHCTHKH
Odunmanbuelii caiit LlentpansHoro banka P® http://www.cbr.ru/

OdunpanpHbIil calT MUHHCTEPCTBA CEITbCKOTO X03scTBa 1 Tipojio- | http://www.don-agro.ru
BOJIbCTBUsI POCTOBCKOI 001actu

OdurmansHeIil HOpTaN npaBuTenbeTBa PocToBCKO# 00MacTu http://www.donland.ru

MuUHHCTEPCTBO SKOHOMUUYECKOTO pa3BUTHUs U TOproBiu Poccwmii- | http://www.economy.gov.ru/
ckoil Denepanu

OdurmanbHbIi MOpTaN NPaBUTENLCTBA POCTOBCKOM 00nacTu. http://www.donland.ru
OBC «Jlanby. — Pexxum poctyma: www.e.lanbook.com W3 narenbctBo «JIaHb)
MunuctepcTBO 1o Hasioramu coopam PD www.nalog.ru

9. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXO/JUMAS AJI51
OCYHECTBJIEHUSA OBPA3OBATEJIBHOT'O ITPOLHECCA ITIO JUCHUIIJIMHE

YueOHble ayIMTOPHU IJIsl IPOBeeHUs] Y4eOHbIX 3aHATHI - OCHAIEHbl 000py/10BaHUEM
U TEXHUYECKUMU CPEACTBAMH OOYUECHHUS.
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ITomemenne 1Jisi cCaMOCTOSITeIbHON PadoOThI — OCHAIIEHBI KOMIBIOTEPHOH TEXHHMKOW C
BO3MOKHOCTBIO MOJKIIOUEHUs K ceTh "MHTepHeT" n obecrneueHneM I0CTyma B AJIEKTPOHHYIO MH-

dbopMaimoHHO-00pa3oBarenbHy0 cpeay OpraHu3anuu.

OcCHaIlleHHOCTh U aJipec MOMEIICHUI

HanmeHnoBanue nmoMenieHui

Anpec (MECTONIOIOKEHHUE)
TIOMEILEHUN

Aynuropust Ne 55 YueOHast ayquTopus IJIsl IPOBEICHUS 3aHATHH JIEKIMOHHOTO THUIIA,
CEMHUHAPCKOr0 THIA, KYPCOBOTO MPOSKTUPOBAHMUS (BBIMOIHEHUSI KYPCOBBIX PaboT), rPyIIo-
BBIX U WHIMBHIYAJIbHBIX KOHCYJIbTAIMH, TEKYIIEr0 KOHTPOJS U MPOMEXYTOYHON aTTecTa-
[[MH, YKOMILJIGKTOBaHHAs CHELHATH3NPOBAHHON Mebenbio (pabouee MECTO MperogaBaTens,
CTOJIBI, CTYJIbsI, IPOCKIIMOHHBIN SKPaH).

TexHUUYEeCKHE CPeACTBa 00yUeHHs: HA0Op NEMOHCTPAMOHHOTO O0OPYIOBaHHS — HOYT-
oyk(Acer), mpoekrop(Benq), mpoekunonHsid 3Kkpan; TeneBm3op(Dexp) yueOHO-HArIATHBIE
mocobus, obecreynBaromie TEMaTHYECKHE WIDIFOCTPANH, COOTBETCTBYIOIIHE pabounm
Y4eOHBIM IporpaMMaM - CTEHAEI (6).

Windows 10 Home Get Genuine JInmensus Ne 66241787 ot 28.12.2015 OPEN
962481227Z7E1712 ot Microsoft Volume Licensing Service Center; Office Standard 2019
®I'BOY BO [Monckoit TAY 0005644022 4100106435 AAD-26770; Adobe acrobat reader
CB00OOJHO pacmpocTpaHsieMoe MponpHeTapHoe IporpaMMHoe obecnieuenne; Zoom Tapud
bazoserit CBoboHO pacnpoctpansemoe I10, ZoomVideoCommunications, Inc.; Skype Cso-
00IHO pacmpocTpaHseMoe NpOoNpHUeTapHOe MporpaMMHoe obecrieuenue; Yandex; 7-zip CBo-
6oan0 pacnpoctpansemoe [10, GNU Lesser General Public License

346493, PocroBckas 00-
nactb, OKTAOpbCKUH paii-
oH, I1. IlepcuaHoBCckui,
yi1. KpuBonuiskoBa, 10M
Ne 27

Aynuropust Ne 53a YueOnast ayauTopusi AJisl IPOBEACHHS 3aHATHH JEKLMOHHOTO THUIIA,
CEMHHAPCKOT0 THIIA, KypCOBOI'O MPOEKTUPOBaHMS (BBIIIOJHEHUS KYPCOBBIX paboT), rpymmo-
BBIX M WHIOMBUAYAIbHBIX KOHCYIbTAlWH, TEKYLIEro KOHTPOJISA M IPOMEXKYTOYHOH aTTecTa-
[IY, YKOMIUICKTOBaHHAsl CHELHAIU3UPOBAHHOIN Mebenblo (pabodee MECTO MpenomaBaTes,
CTOIIBI, CTYJIbs, TPUOYHA, TOCKA MEJIOBas).

TexHUYeckue cpencTra o0ydeHus: HabOp JEMOHCTPAMOHHOTO 000PYIOBaHUs - HOYTOYK
(TIepeHoCHOI), TPOeKTOp (MEpeHOCHOH), MPOSKIMOHHBINA JKpaH (IIEPeHOCHOH); ydeOHO-
HarJsiqHble MOCOOMs, 00ECIeUMBAIOIINEe TEMAaTHYCCKHE HINTIOCTPALIMH, COOTBETCTBYIOLIHE
paboyuM y4eOHBIM IporpaMMam - CTeHIbI (6).

Windows 10 Home Get Genuine Jlunensus Ne 66241787 or 28.12.2015 OPEN
962481227Z7E1712 ot Microsoft Volume Licensing Service Center; OpenOffice CBoboaHO
pacnpoctpansiemoe I10, munensust Apache License 2.0, LGPL; Adobe acrobat reader CBo-
0O0JIHO pacIpocCTpaHsieMoe MPOIPUETapHOE MporpaMMHoe obecnieyenune; Zoom Tapud bazo-
Bbiii CBOOOHO pacnpoctpansiemoe [10, ZoomVideoCommunications, Inc.; Skype CBobogHO
pacrpocTpaHseMoe MporpueTapHoe nporpaMMHoe obecriedenue; Yandex; 7-zip CBoOOIHO
pacupoctpansemoe [10, GNU Lesser General Public License

346493, PocToBckas 00-
nactb, OKTAOpbCKUH paii-
oH, 11. [lepcuaHoBcKuUi,
yi. KpuBonuisikoBa, 1oM
Ne 27

Kabuner Ne 45 IlomemieHue Ui caMOCTOSITENBHON pabOTHl (3JEKTPOHHBIA YHATAIBHBIN
3aJ), YKOMIUIEKTOBAHO CIECIUANTN3UPOBAaHHOHN (Y4eOHOMH) MeOelblo, OCHAIIEHO KOMITBIOTEP-
HOW TEXHUKOW ¢ BO3MOKHOCTBIO MOJKIFOUeHHS K ceTh "MHTepHeT" 1 00eCcIedeHo T0CTyIIoM
B 3JIEKTPOHHYIO HH(POpMaMOHHO-00pa30BaTENIbHYIO CPEy OpraHNu3alnu.

Windows 8.1 Jlunensus Ne65429551 or 30.06.2015 OPEN 95436094ZZE1706 ot Mi-
crosoft Volume Licensing Service Center; Office Standard 2013 Jlunensust Ne 65429549 ot
30.06.2015 OPEN 954360942ZE1706 Microsoft Volume Licensing Service Center; OpenOf-
fice Cro6omuo pacnpoctpansiemoe I10, nuniensust Apache License 2.0, LGPL; Adobe acrobat
reader CBOOOJHO paclpoCTpaHseMoe MPONpHETApHOE MporpaMMHoe obecreuenune; MTC
Jlunk tapud Free Csobomuo pacmpoctpansiemoe I10, Suaekc Teremoct CBOOOAHO pacmpo-
crpansiemoe 10 ; Yandex Browser CBoGonHO pacnpoctpansiemoe I10Yandex Browser Co-
6omHO0 pacnpoctpansiemoe [10; Jlabopatopus MMUC «AC «Harpyska» JloroBop 8630 or
04.10.2021 mexay ®I'BOY BO «lonckoit TAY» u OO0 «Jlabopatopuss MMUCy; JlaGopa-
topus MMMUC [lexanat JoroBop Ne3830-254 ot 14 anpens 2024 mexny ®PI'BOY BO «/los-
ckoii TAY» u OOO «Jlaboparopus MMUCy»; Jlaboparopuss MMUC»IInane» Jlorosop
Ne3830-254 ot 14 ampens 2025 r. r mexny PI'BOY BO «lonckoit TAY» 1 OO0 «Jlabopa-
topus MMUC»; Cucrema kouteHT —¢punbTpanun SkyDNS (SkyDNS arenrt) JloroBop Ne
2789-24 ot 16 mast 2024 1. r. OO0 «Cxkait/THC»; Dr.Web Jlorosop Ne PT'A02040026 ot «05»
Deppans 2026 1. Mmexay DPI'BOY BO «Jllonckoit T'AV» um OO0 «KOMITAHUA
I'OHJAJIB®y; 7-zip CBoboano pacupoctpansemoe I10, GNU Lesser General Public License

346493, PocroBckas 00-
nacte, OKTAOpbCKUH paii-
oH, 11. [lepcuaHoBcKui,

yi1. KpHBOIUTBIKOBA, JOM
Ne 27

Aymutopus Ne 62 IlomemieHue Ui XpaHEHHUs W NPO(UIAKTHIECKOTO OOCTYKMBaHUS

346493, PocroBckas 00-
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y4eOHOro 00OpyZOBaHUsl, YKOMIUIEKTOBAHHOE CIICLHAIN3UPOBAHHON MEOENbIO Ul XpaHe-
HUsT 000pyHOBaHUs (CTOJIBI).

Texauueckue cpeacTBa oOydeHUs: HAOOp AEMOHCTPAIMOHHOTO OOOPYIOBAHUS: TEICBH-
30p (mepeHocHoi) - 1, Bumeoruteliep (mepeHocHoH) - 1, HOyTOyK (mepeHocHoH) - 1, sKkpaH
(meperocHOH) - 1, mpoekTop (TIeperocHoit) — 1.

Windows 10 Home Get Genuine JInmensuss Ne 66241787 or 28.12.2015 OPEN
962481227Z7ZE1712 ot Microsoft Volume Licensing Service Center; Adobe acrobat reader
CB00OJHO pacrpocTpaHsieMoe MpornpHeTapHoe nporpaMmuoe odecrneuenue; Google Chrome
CBob6oano pacmpoctpansemoe [10, munensus freeware; Unreal Commander CBoOoHO pac-
npoctpansemoe [10, nuniensus freeware; Zoom Tapud bazossiii CBOOOAHO pacmpocTpaHsie-
Mmoe 10, ZoomVideoCommunications, Inc; Skype CBoO0oaHO pacmpocTpaHsIeMoe Mpompue-
TapHOe mporpaMmHoe obecredenue; 7-zip CBoGoano pacnpoctpansiemoe I10, GNU Lesser
General Public License; Yandex Browser CBoOoHO pactipoctpansemoe [10

nactb, OKTAOpbCKHI paii-
oH, 1. [lepcuanoBckuid,
yi.KpuBonuibikoBa, 10M
Ne 27
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