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1. TEPEUYEHDB IINTAHUPYEMBIX PE3YJIbTATOB OBYUYEHUS 11O JUCHUIIJIMHE,
COOTHECEHHBIX C INTAHUPYEMbBIMMU PE3YJBbTATAMU OCBOEHUS
OBPA3OBATEJIBHOM ITPOI'PAMMBbBI

1.1 TInanupyembiii mpoiiecc 0Oy4eHHUS MO AUCIUILUIMHE, HAMPABJICH Ha (DOPMUPOBAHHE CIie-

JYIOIIUX KOMITETEHIUI:

YuusepcanbHable komnereHuuu (YK):

- CriocoOeH ompenenaTh Kpyr 3a/1ad B paMKax MOCTAaBIEHHOW LENIH U BHIOMPATh ONTHMAIIb-
HBIE CTIIOCOOBI UX PELICHUS, UCXOMAS U3 JIEHCTBYIOMIUX MPABOBBIX HOPM, UMEIOIINXCS PECYpPCOB U
orpannuenuii (YK-2).

NHauKaTopsl 10CTHKEHU KOMIIETEHIIMU:

- ®opmynHpyeT COBOKYIMHOCTh B3aMMOCBSI3aHHBIX 3aJlady, O00ECIEeUMBAIOIIUX JIOCTH)KEHUE
eJIU ¢ YUETOM JICHCTBYOMUX paBoBbiX HOpM (YK-2.1)

- OuieHHBaeT NOTPEOHOCTH B pecypcax U IJIaHUPYET UX MCIOJIb30BaHHUE MPU PEUICHUH 3a/1a4
B nipodeccuonanbHoi aestenbuoctu (YK-2.2)

- OneHMBaeT BEPOSTHBIE PUCKU M OTPAHUYEHHS B BHIOOpE PEILICHUS MOCTABJICHHBIX 33134
(YK - 2.3)

- [IpoekTHpyeT peleHne 3aaa4m, BEIOUpast OnTUMalIbHbIN crocob ee pernenus (YK - 2.4)

1.2 [Inanupyemble pe3yibTaThl OOyUYeHHs 10 TUCHUIUIMHE YTpaBlIeHUE MPOEKTaMU, XapaK-
TEePU3YIOIINUX ITAIBl (OPMUPOBAHUS KOMIICTCHIINI, COOTHECCHHBIE C INIAHUPYEMBIMU pe3yJIbTaTa-
MU OCBOEHHSI 00pa30BaTeIbHON MpOrpamMmbl 1o HampasiieHuto noarotosku 35.03.05 CanoBonactso,
HanpaBJIEHHOCTH [1710/J0BOJICTBO, OBOIIEBOJCTBO U BHHOTPAIAPCTBO C OCHOBAMH BHHOICIUS TIPE/I-
CTaBJICHBI B Ta0JHIIE:

Kon [Tnanupyemble pe3yabTaTbl 00ydeHUs

KOM-
Conepxanue Kon n nanmenoBanue

Ie- dopMHpyeMbIe 3HAHUS, YMEHUS U
KOMIIETEHITHH WHJ/INKATOpa TOCTUKCHUS

TEeH- HaBBIKH

KOMIICTCHIINU
195051
1 2 3 4

VK- | Cnocoben ompene- | YK - 2.1 ®opmymupyer | 3nanue: OCHOBHBIX TOHSTHHA, TEOPHU

2 | mATh Kpyr 3a1ad B | COBOKYIIHOCTh B3aHMOCBSI- | YIPABICHHUS IPOSKTaMu; Kiaccuduka-
paMKax IOCTaBJICH- | 3aHHBIX 3aja4, 00eCIeYH- | [IMM TPOCKTOB; METOJOB IOCTaHOBKU
HOM LIeNM W BBIOM- | BAIOIIMX JOCTM)KEHHE Iie- | LeJIei MpoeKTa, ero 3a1ad npu 3aJaH-
paTh ONTHMAJIbHBIE | TU C YYETOM JEWUCTBYIO- | HBIX KPUTEPHSIX, LENEBBIX (QYHKIUSX,

CHocoObl MX pelle- | UMX MPaBOBBIX HOPM OTpaHUYEHUSAX OCHOBHBIX HOpPMAaTHB-
HUS, UCXOAS U3 HBIX M IPAaBOBbIX MEXaHU3MOB YIIpaB-
JNENCTBYIOIMX IIpa- JIEHUS IPOEKTaMHU.

BOBBIX HOpM, HMe- Ymenue: onpenenstb uenu, nmpeaMer-
IOIUXCA  PECYpCOB HYI0 00J1acTh U CTPYKTYpBI IpOrpam-
Y OTpaHUYEHUI MBI, IPOEKTA; UCII0JIb30BATh 3HAHUS 00

OCHOBHBIX MOHATHSX YIPABIEHUS IPO-
eKTaMd B Npo(ecCUOHATBLHOW Jes-
TEIbHOCTH,

Haegvik.: ocymecTBIeHUsI KOHTPOJS CO-
OTBETCTBUSI Pa3pabOTaHHBIX JOKYMEH-
TOB JCHCTBYIOIIEH HOPMATHUBHOW H
MpaBOBOM JOKYMEHTAallUM C TOYKH
3peHHUsI YIIPaBJICHUS TPOCKTaMHU




YK - 2.2 OuenuBaer mno-
TpeOHOCTh B pecypcax H
IUIAHUPYET HX HCIIOJIB30-
BaHHE TIPU PEIICHUU 3a/1a4
B NpoeccHOoHaNnbHON Jie-
ATEIILHOCTH

Onvim OesimenvHocmu: TPUOOPETATH
ONBIT JIEATENIbHOCTH, TPUMEHsS Ha
MPaKTUKE CIIOCOOHOCTh (POPMYITHPO-
BAaTh COBOKYIHOCTb B3aMMOCBSI3aHHBIX
3a/a4, OCYIIECTBIIEHUSI KOHTPOJS CO-
OTBETCTBUSI pa3pabOTaHHBIX JIOKYMEH-
TOB JCHCTBYIOIIEH HOPMAaTHUBHOW W
[PaBOBOM JIOKYMEHTALlUM C TOYKH
3peHusl YIpaBJIeHUs TPOEKTaMU

3HaHue: KOHUEILMM, CTpaTEeruii U Mo-
Jieneil yrpaBiieHUsI pecypcaMu MpoeK-
Ta; KPUTEPHUEB MPUHATUS OpraHU3alU-
OHHO-YIPABJIEHYECKUX PELICHUN 10
3¢ (PEKTUBHOMY HCIIOJIB30BAHHUIO PpeE-
CYpCOB B 3aBHCHMOCTH OT (hakTOpOB
BHEIIHEH W BHYTPEHHEH Cpebl MPOEK-
Ta; YCJIOBHI NPUMEHCHUS W METOJIOB
pacueta mokaszatenel 3p(HEeKTUBHOCTH
VIIpaBICHUS peCypcamu.

Ymenue: paccuntbiBaTh, MHTEPIPETHU-
poBaTh W MOJCIHMPOBATH IOKA3aTeIN
3G (HEeKTUBHOCTH YIPaBICHUS peECyp-
caMH ¥ 3aTpaTaMu; BBIOMPATH METO/IbI
pacmpesieieHuss pPecypcoB IMPOEKTa,
npuHUMaTh 3(QEeKTUBHBIE CTpaTeru-
YecKue OpraHU3aIMOHHO-
VIpaBIEHYCCKUE PEIICHUS Ha OCHOBE
HEOOXOJUMOM M JTOCTATOYHOH HHGOP-
MaIlMH O Pecypcax M 3aTpaTax M aJIeK-
BaTHBIX CUTYaI[UU KPUTEPHEB

Hasvix: npuHsTHS HedopMann3o-
BaHHBIX YNPABICHUECKUX  PEIICHUH,
obOecneunBaromux 3(PPexkTuBHOE UC-
MOJIb30BaHHE PECYPCOB IMPOEKTa; pac-
YyeTa TMoKa3aTesel, XapaKkTepUu3yoluX
PECYPCHI M 3aTPaThI MPOCKTA,
MpHeMaMH WX BU3yalU3allud U UHTEP-
npeTanuu

Onvim OesamenvHocmu TNPUOOpPETATH
OTBIT JICATCIHHOCTH, TPUMEHSS Ha
MPAKTUKE CIMOCOOHOCTh MPUHUMATH
He(OpMaTM30BaHHBIC YIIPABICHYCCKUE
pewieHust, obecneunBarone pdex-
TUBHOE HCITOJIF30BaHUE PECYPCOB IPO-
eKTa.




VK - 2.3 OunenuBaer Be-
pOSATHBIE PUCKU U OTPAHMU-
YEHUsI B BBHIOOpE pEIICHUS
IIOCTAaBJICHHBIX 3a1a4

YK - 2.4 TIlpoextupyet
pelieHre 3a1a4n, BeIOnpas
ONTHUMAJBHBIA CIOCOO ee
perIeHHS

3uanue: OCHOBHBIX IOJOXKEHUS, Tep-
MUHBI, ONpEAETICHUs U KaTeropuu
yIpaBJIEHUS] PHUCKaMM, €ro MEeCTO H
POJIb B MPOU3BOACTBEHHON M COIIUAIIb-
HO-?KOHOMMYECKOW CUCTEMAaX; METO/Ibl
yIpaBJIeHUs] PUCKaMU B BBIOOpE perie-
HUS [TIOCTABJICHHBIX 33/1a4.

Ymenue: omnpenenste MeTOAbl HJIEH-
TU(UKAUKY U OLEHKH pHCKa, KOTOpPbIE
COOTBETCTBYIOT JIaHHOW PHUCKOBOU CH-
Tyallud; yMeTb HCIOJb30BaTh COBpE-
MEHHBIE CIOCOOBI WACHTHU(HUKAINUA U
OLIEHKH PHUCKA; IPOEKTHUPOBATH CHUCTE-
MBIl YIPABJICHUS PHUCKAMH, KOTOpBIC
COOTBETCTBYIOT MOJIEIM PUCKOBOM CH-
Tyaluy; UCIOJIb30BaTh METObI U TEX-
HOJIOTMM YNPaBJIECHUS PHUCKAMU IIpU
pELICHUH MTOCTABJICHHBIX 3a/1a4
Hagvik: BBIABICHUS, OLICHKH U YIpPaB-
JICHUS] PUCKaMH MPOEKTa; pa3paboTKu
Mep MPOTHBOJECHCTBUS PUCKAM, YIpo-
3aM ¥ (pakTopaM HEOoNpeAeIEHHOCTH
Onvim  OdesimenvHocmu TPUOOPETATH
ONBIT JEATENbHOCTH, TPUMEHSS Ha
IPAaKTUKE  CIIOCOOHOCTb  BBISABIATD,
OLICHWBATh W YIPABICHHUS PHCKAMHU
IpOeKTa, pa3padaTbIBaTh MEPbI IPOTH-
BOJICHCTBHS pUCKaM, yrpo3am, (hakTo-
paM HeolpeaesIEHHOCTH.

3uanue: 3a1a4 U NPUHLIUIIOB ITOCTPOE-
HUSI CUCTEMBI yIIPaBIICHUS TPOSKTaMH;
OCHOBHBIX METOJIOB  ONTHMAJILHOTO
TUTAHUPOBAHMS, a TaKKe BO3MOXKHO-
CTel W OrpaHMYEHHH UX MPUMEHEHMS
B KOHKPETHBIX YCIOBHAX

Vmenue: BBIABIATH OTKIOHEHHS OT
YCTQHOBJICHHBIX KPUTEPHEB U IOKa3a-
Tenel (yHKIIMOHUPOBAHUSI TTPOIIECCOB
U aJMMHUCTPAaTHUBHBIX pErjJaMeHTOB,
3HAYUMBIX C TOYKM 3peHHs obecrieye-
HUS ONTUMAJIBHOTO peIIeHUs 3ajaad
NpU YIPaBJICHUS POSKTaMU

Hagvik: pelieHnss KOMIUIEKCa 3KOHO-
MHUYECKUX 3a7ad M MPOBEIEHUS BapH-
aHTHBIX PacyeToB MpPHU BBIOOpE ONTH-
MaJIHBIX PEIMICHHH B YIPaBICHUH
MPOEKTaMHU.

Onvim  OdesimenbHocmu TPUOOPETATH




ONBIT JIEATEIBHOCTH, IPHUMEHSS Ha
NPAaKTUKE CHOCOOHOCTh peIIaTh KOM-
IIJIEKC IKOHOMHUYECKHUX 3a/1a4 U MPOBe-
JICHUS BapUAHTHBIX PacyeToOB MPU BBI-
Oope ONTUMalbHBIX pELICHUH B
YIPaBJIE€HUU NPOEKTaAMHU.

2. OFbEM JUCHUIIVIMHBI B 3BAYETHBIX EAJUHUIIAX C YKASAHUEM
KO/INYECTBA AKAJEMHUYECKHUX YACOB, BBIIEJIEHHBIX HA
KOHTAKTHYIO PABOTY OBYYAIOIIIUXCHA C IIPEITIOJABATEJIEM U HA
CAMOCTOATEJIBHYIO PABOTY OBYYAIOIIUXCS

KonrakTHas pa6ora c npeno-
AaBaTeeM dopma npome-
Tpynoem- Konrakrnas pa-|, | &KyTO4HOii aTTe-
ceMecTp| KOCTh Mercuii HpaKTI/I:{. 6oTa Ha mpoMme- pa6oTa, uac. CTanuu
3.E. / yac. aac ’| 3ansTHIA, | KyTOUHYIO aTTe- ’ (3K3./3a4eT ¢
) yac. CTANMIO, OIleHK./3a4eT)
yac.
ounasi popma odyuenusi 2023, 2024, 2025, 2026 rox nagGopa
4 | 3108 | 18 | 36 | 0,2 \ 53,8 \ 3auer
3aouyHas popma o0yuenns 2023, 2024, 2025, 2026 rox nadGopa
5 | 3108 | 4 | 8 | 0,2 | 95,8 | 3auer

3. COAEP)KAHME JMCHUIIVIMHBI, CTPYKTYPUPOBAHHOE 110
TEMAM (PA3JEJIAM) C YKASAHUEM OTBEJIEHHOI'O HA HUX KOJIMYECTBA
AKAJEMHUYECKUX U BU1OB YYEBHbBIX 3AHATUU

3.1 CtpyKkTypa AUCUUILTUHBI COCTOUT U3 10 paznenos (Tem):

CTpyKTypa IUCHUTUIAHBI

Tema 1. Tema 2. Tema 3. Tema 4.
Teopernueckue ocHO- ens u cTparerus [InanupoBanue npo- | YHOpaBieHHE CTOUMO-
BbI YIIPaBIICHUS TIPO- MPOEKTa eKTa CTBIO TIPOEKTA

eKTaMHU

Tema 5. Tema 6. Tema 7. Tema 8.

KonTpons nmpoekra VYmpasnenue pecypca- | YmpaBieHHE YelloBe- | YIpaBICHHE PHUCKAMU
MU TIPOCKTa YECKUMH pecypcamu MPOEKTA
mpoekTa (KomMaHa
MPOEKTA)
Tema 9. Tema 10.
MapxkeTtunr npoekra | Ouenka 3¢ heKTUBHO-
CTH MPOEKTA

3.2 CopneprkaHue 3aHATHIA JICKITAOHHOTO THUIIA 110 JUCITUIUIMHEI, CTPYKTYPHPOBAHHOE TI0 pa3jieiaM
C YKa3aHHEM OTBEJEHHOI'0 Ha HUX KOJMYECTBA aKaJIEMUYECKUX YaCOB U BUJOB 3aHSATHIA:




HaumenoBanue
pa3nena (Te-
Mbl) TUCIIHU-

IIMHBI

Kparkoe conep:xxanue pasiena

Koa-Bo

qyacoB

O4YHO

3a049HO

2023
2024
2025
2026

2023
2024
2025
2026

TeopeTnueckue
OCHOBBI yIIPaB-
JICHUS POEK-
TaMH.

Bunbl nesTenbHOCTH Ha Hpeanpus-
THU. Bo3spacranue ponM CII0XKHBIX
MEPOIPUATHI B JEATEIBHOCTH IpE.-
npustus. IIpoextsl. Kparkas ncropus
yhnpaBieHus: mpoekramu. Project me-
He/LKMEHT. [lepcrekTuBbl pa3BUTHS
yopasieHuss npoektamu. Omnpenene-
Hue npoekTa. OCHOBHBIE MapaMeTphl
npoektoB. Buael mpoektoB. Cyiir-
HOCTh yHpaBlieHHE IpoekTamu. Kusz-
HEHHBIN IUKII MpoekTa. OCOOCHHOCTH
YIOpaBJICHUS TPOEKTaMH Ha TMPEIUH-
BECTULIMOHHOM, WHBECTUIIMOHHOW U
sKcIuTyaTalmoHHon ¢aszax. IlpoOie-
MaTuKa yINpaBiieHus npoekramu. ba-
30BbIC BapHaHT CXEM YIpaBICHUSA
npoektamMu. HopmaTuBHO-TIpaBOBbIE
OCHOBBI YIIPABJICHHS IPOEKTAMH.

0,25

Ilens u cTpare-
rus MpoeKTa

Muccus, BUACHUE U CTpATErus IMpo-
exkta. KpuTepuu NOCTaHOBKHU IIesei
SMART.  PesynpraTsl  IIpOEKTa.
VYrpasinsemble MapaMeTpbl MPOEKTA.
[IpoekTHbIil aHanu3. OneHka Ku3He-
CIOCOOHOCTH W (DMHAHCOBOW peau-
3yemMoctu mpoekta. CTpykTypa Ous-
Hec-TuTaHa mpoekTa. (OcoOEeHHOCTH
COCTaBlieHUs] OW3HEC-TIaHa JAJisl pas-
HBIX THUIIOB WHBECTUIIMOHHBIX MTPOCK-
ToB. IIpobrnema mpuBlIeYeHHUs WHBE-
CTUIIMNA U BBIMIOJHEHUSI 005S3aTEIIbCTB
10 TIPOEKTY.

0,5

[InanupoBanue
IIPOEKTa

[Tpoueccsl M YpOBHU IUITAHUPOBAHMSIL.
CereBble rpaguku. TexHomorus Bpe-
MeHHBIX rpadukoB. CereBble TEXHO-
JOrMM - O0mas XapaKTepUCTHKA.
Texnonorust CPM. CyiiHocTh TEXHO-
JOTUM U €€ OCHOBHBIE IIOJIOKEHUS.
CxemMa TNpUMEHEHHS  TEXHOJIOTHH
CPM. [Inarpamma I'anTTa. OCHOBHBIE
MOJIO’KEHHUS, 00J1aCTh TPUMEHUMOCTH.
Meronuka PERT. OGmnacts npume-
HEHUSl, OCHOBHBIE XapaKTEPHUCTUKH.




HaumenoBanue
pa3nena (Te-
Mbl) TUCIIHU-

IIMHBI

Kparkoe conep:xxanue pasiena

Koa-Bo

qyacoB

O4YHO

3a049HO

2023
2024
2025
2026

2023
2024
2025
2026

TunuyHble OMIMOKU IUIAHUPOBAHUA U
UX IIOCJIICACTBHA.

2

0,5

VYnpasnenue
CTOMMOCTbIO
MIPOEKTa

OCHOBHBIE  TIOHATHSL  yIPaBICHUS
croumoctbto. CTpyKTypa 3arpaT mnpo-
exkta. Metoabl oneHku 3atpart. [loHs-
the Ormkera mnpoekta. CTpykTypa
oropketa. OCHOBBI  OFOJKETHPOBA-
Husa. Pucku 3atpar. CmetHbIe pesep-
Bbl. KoHTpOb 3arpar mpoekra. [lpa-
BUJIA OLICHKH mporpecca. Buasl u me-
TOMABI 3aTPaT MpoeKkTa. MeToa «OCBO-
eHHOro oObemay». I[IpornosmpoBanue
3arpar. BinusHue BhIOOpa MapKeTHH-
TOBOM CTpaTEeruu Ha CTOMMOCTH IPO-
eKTa.

0,25

KoHnTpous npo-
eKTa

Ileqp m conepkaHue KOHTPOJS IPO-
eKkTa. MeTonbl KOHTPOJS TPOEKTa.
W3mepenne mporpecca v aHaIHU3 pe-
3yJbTaTOB. YIpPaBJIE€HUE H3MEHEHMSI-
Mu. OIleHKa TOCTHXKEHUS pe3yibTa-
TOB mpoekTa. Craya U npueMKa mpo-
€KTa. 3aKpbITHE JOTOBOPOB. Brixon
13 MPOEKTA.

0,25

VYnpasnenue
pecypcamu npo-
eKTa

[TonsiTne pecypcoB, (pakTopoB mpous-
BOJICTBA M 3arpar. Tumosorust pecyp-
coB. Kiaccudukanus 3arpar st npu-
HATUSL  YNPABICHUYECKUX  PELICHHM.
Knaccugpukamust 3atpat s ocy-
MIECTBJICHUA IUIAHUPOBAHUA U KOH-
Tposs Ctparerust U OM3HEC — MPOLIECCH
yIpaBJIEHUsI pecypcaMH U 3aTpaTaMH.
TexHosnorus omnpeaenaeHus NOTPeOHO-
CTH B pecypcax, HeOOXOAMMBIX U JO-
CTaTOYHBIX JJISl peau3allu CTPaTeTu-
YeCcKUX 3ajad. MapKeTHUHI pPecypcoB.
TexHojorus HU3MEPCHHA U OLCHKH pPE-
cypcoB. MicTouHnKH pecypcoB

0,5

VYnpasnenue
YEJI0BEYECKUMU
pecypcaMu npo-

eKTa (KOMaH/1a

Ponp menemxepa B 3ddexTHBHOM
yhpaBieHUN MpoekTamu. TpeboBa-
HUS, TPEIbABISEMbIE K MEHEIXKepy
npoekta. Boeibop a¢dextuBHOrO CTH-




HaumenoBanue
pa3nena (Te-
Mbl) TUCIIHU-

IIMHBI

Kparkoe conep:xxanue pasiena

Koa-Bo

qyacoB

O4YHO

3a049HO

2023
2024
2025
2026

2023
2024
2025
2026

IIPpOCKTa

7S yhpaBieHus NpoekToM. Popmu-
pOBaHHME W Pa3BUTHE KOMAaHIbI TPO-
exta. [Ipunuumner hopMupoBanus Ko-
MaHAbl TIpoekTa. PoneBbie (QyHKIMH
YJICHOB KOMaHIBI TpoekTa. Dddek-
TUBHOCTb KOMAaH]Ibl IpoekTa. Merto-
I6l (hopMHpOBaHUS KOMAaH[IbI MPOEK-
ta. OpraHu3alMOHHAas TOJIUTUKA U
MICUXOJOTMYECKUM KIMMAaT B KOMaH/e
npoekta. OpraHu3alioHHAas KYJIbTY-
pa  KOMaHJBI. MortuBupoBaHue
YYacTHUKOB TIpoekTa. OpraHu3amms
B3aMMOJICHCTBUS C 3aWHTEPECOBaH-
HbIMH cTOpoHamu. CTpaTeruu yrpas-
JIeHUs] 3aWHTEPECOBAHHBIMU CTOPO-
HaMU.

0,5

VYnpasnenue
pHUCKaMH Ipo-
eKTa

MecTo ympaBieHus puckamu B 00-
el CTPYKTYpe YIpPaBICHHUS ITPOCK-
tamu. [loHsiTHE pUCKa, OCHOBHBIC BU-
bl  pUCKOB mpoekrta. [Ipouecchr
ynpasneHus: puckamu. [Ipouecc mna-
HUPOBAHUS yINPABICHUS PHUCKAMHU.
[TonsTre mnaHa ympaBlieHUs pPHCKa-
mu. [Ipomecc uaeHTHPHUKAIUN pHC-
koB. KauecTBeHHas oOlleHKa pHCKa C
MOMOIIbIO JKCIEPTHHIX OIIEHOK PHC-
KOB. PaH>XxrpoBaHue U OIIEHKA PUCKOB
B 3aBHUCUMOCTH OT BEpPOSTHOCTH
HACTYIUICHUSI PHCKAa U CEPbE3HOCTH
PUCKOBBIX NOCIEACTBHNA. UMCIIEHHOE
BBIPAXKEHHE OTAEIbHBIX PUCKOB. Me-
TOABI CHUKEHUSI pUCKOB. BriOop me-
TOAOB CHWXEHUsi puckoB. Cpeacrsa
KOHTPOJI Y(PPEKTUBHOCTH CHIKEHUS
PHUCKOB.

0,5

Mapxketunr
MPOEKTa

CoBpemeHHasi KOHUENIUST MapKeTHH-
ra B ylnpaBJI€HUHU IpoekraMu. Mapke-
TUHTOBBIE UccienoBanus. Pazpaborka
MapKETUHIOBOM CTpPaTETHU IPOEKTA.
[IporpaMMa MapkeTHHra TIpOEKTa.
bromxer mapkeruHra npoekra. Pea-
JU3alus  MapKeTMHra  MPOEKTa.




Koxa-Bo
4yacoB
HaunmeHnoBanmue
OYHO | 3204HO
Ne | Paeaa e Kparkoe conep:kanue pasaesia 2023 | 2023
Mbl) TUCIIHU-
LIHHBI 2024 | 2024
2025 | 2025
2026 | 2026
VYmpasinenue mapketuHroMm B pamkax | 2 | 0,25
yIIpaBICHUS MPOCKTAMHU.
10. | Ouenka >¢pdex- | OCHOBHbIE TPUHIUIBI OLEHKU 3-
TUBHOCTH MPO- | (PEKTUBHOCTH TNPOEKTOB. McxonHble
eKTa JAHHBIE 7151 OLEHKU 3(P(PEKTUBHOCTH
o mnpoekta. OCHOBHbIE MOKa3aTEIH
3¢ (hEeKTHBHOCTH TPOEKTa. BiusHue
pPHUCKa U HEOIPeIeJICHHOCTH Ha OIeH-
Ky 2 dexTuBHOCTH TpoekTa. OCHOB-
HBIC TOHATHS TeMbI: d()PPEKTUBHOCTD
MPOEKTa, WHBECTUIIMU, WHBECTHIIU- 0,5
OHHBIM MPOEKT, KpUTEpHH dPPEKTUB- 1
HOCTH MHBECTHUIUHN
Hroro: 18 4

3.3 Coz{epn(aHHe MPAKTUYCCKUX 3aHATHH 110 AUCHUIIIIMHE, B TOM YUCJIC 3JICMCHTOB IIPAaKTHU-
yecKoi MNOATOTOBKH, CTPYKTYPUPOBAHHOC I10 pa3AcjiaM € YKa3aHUEM OTBCACHHOI'O Ha HUX KOJIMYC-
CTBa aKaaACMHYCCKHNX 4aCOB U BUJOB 3aHATHH:

HaumeHnoBanue

Ne 1 Ha3BaHMe ceMUHAPOB / PaK-

KoJ-Bo yacoB

THYECKHX 3aHATHI / 1a00paTOPHBIX Bun 04HO 32049HO
pasaena (Te- TEKYIIEro

Ne pabor Y 2023 2023
MbI) AHCIHIT- g KOHTPOJISI

HHBL Inemenmul npaKmuueckol noo2o- P 2024 2024

moeéKu 2025 2025

2026 2026
1. | Teoperuueckue | Bumwl nestenbHocTH Ha npeanpusTun. | OleHka npa-
OCHOBBI yripaB- | Bo3pacTanue poyid CIOXHBIX Mepo- BHIILHOCTH
JICHUS TIPOCK- NPUATHA B JCATCIHLHOCTH TPEANPHs- | BBIMTOTHEHUS
TaMH. tuss.  [lpoekthl. KpaTkas HCTOpPHS | TECTOBBIX 3a-

yrnpaBieHus TpoeKTamu. Project me- | maHwmid, moaro- 2 0,5

HE/DKMEHT. [lepCHeKTHBBI pa3BUTHUS
ynpaBieHus npoektamu. Omnpenene-
HUe mpoekTa. OCHOBHBIE MapaMeTphl
npoekToB. Buner mpoekroB. Cymi-
HOCThb YIpAaBJICHHE NpoeKkTamu. JKu3z-
HEHHBIA UK mpoekTa. OcOOeHHOCTH
ynpaBlieHHs IPOSKTaMH Ha TpEIUHBE-

TOBKA JIOKJIa1a




Ne y Ha3BaHHe CEMHUHAPOB / MpaK-

KoJs-Bo yacoB

HanmeHoBanue i / a6 Bun
pa3jena (Te- THYECCKHUX 3AHATHH / TA00PATOPHBIX OYHO 3209HO
Ne pabor TeKyIero 2023 2023
MEI) AHCIIHIT- Inemenmeul n, 1 n0020- KOHTPOJIst
MHBL IPAKMUYECcKOi 0020 2024 2024
Mmo6Ku 2025 2025
2026 2026
CTUIIMOHHOM, WHBECTHUIIMOHHOMN M DKC-
uryaTannoHHOH ¢azax. [Ipobremaru-
Ka yOpaBJICHHs] MPOeKTaMu. ba3oBbie
BapHaHT CXEeM YIIpPaBIIEHUS TPOEKTa-
Mu. HopmaTtuBHO-TIpaBOBBIE OCHOBBI
YIIPABJICHUS POCKTAMHU.
(Banamue c ucnonv3oeanuem memo-
oa ""mo3z0601 amaxku'’)
2. | Iens u ctpate- | Muccus, BuaeHue u crparerus npoek- | OleHka mpa-
THUS IPOCKTa ta. Kpurepun mnOCTaHOBKU IIeNei BUJILHOCTH
SMART. Pesymprarel  TpoeKTa. | BBITOJHEHUS
VYmpasnseMble MMapamMeTpsl IPOEKTa. | JIOTUYECKHUX U
IIpoexTHelif aHanu3. OlLeHKa *XH3HE- | TECTOBBIX 3a-
CIOCOOHOCTH M (PMHAHCOBOW peanu3y- | JaHUii, KeHcoB
emoctu mpoekta. CTpykTypa OW3HEC- | W CHTYyaI[MOH-
riana npoekTa. OCOOCHHOCTH COCTaB- | HBIX M pacyeT-
JieHWsI OM3HEC-TIJIaHa JUIss Pa3HbIX TH- HBIX 33/1a4
MOB  WHBECTUIIMOHHBIX  IPOEKTOB. HaIMCaHNe
[IpoGiiemMa TpuWBIIEYEHHUS WHBECTHUITHIA JOKJIaaa
Y BBITIOJTHEHUSI 0053aTENBCTB 0 MPO- 4 1
eKTy.
(Banamue ¢ ucnonvzosanue memooa
aHanu3a KOHKPEMHBLIX CUmMyauyuil -
Cumyayus — npoonema; Cumyayus-
WICmpayus)
3. | nanupoBanue | [Iponeccel W ypoBHH TuaHupoBaHus. | OreHka npa-
MIPOEKTA CereBbie rpaduku. TexHOJIOTHS Bpe- BHJILHOCTH
MeHHBIX TpapukoB. CeTeBble TEXHO- | BBITOJHEHUS
JIOTUH - 00IIasi XapakTepucTuka. Tex- | JIOTHYeCKUX U
Hosorusi CPM. CyIIHOCTh TEXHOJIO- | TECTOBBIX 3a-
THU U €€ OCHOBHBIE ToyiokeHus. Cxe- | TaHWi, KelcoB
Ma mnpuMeHeHus TtexHosorun CPM. | u cuTyallMoH-
Huarpamma ['antTa. OCHOBHBIE TIOJIO- | HBIX U pacydeT-
JKeHUs, 00JacTh mpuMeHuMocTH. Me- HBIX 337124
tonuka PERT. OGnacte nmpuMmeHeHus, HanMcaHue
OCHOBHBIC XapaKTEPUCTUKU. Twmmd- JIOKJIaaa
HBIC OINMOKHU TUIAHUPOBAHUS U UX TI0-
CIIEJICTBHSL. KonTponbHas
paborta 4 1
3anamue c ucnonvioeanue memooa
AHANU3a KOHKPEMHBIX CUmyayuil -
Keitc-cmaou)
4. Ynpasnenue OcHOBHBIE TIOHATHA yTpaBieHus cro- | OueHka mpa-
CTOMMOCTBIO uMocThI0. CTpyKTypa 3aTpaT MpOEKTa. BHJILHOCTH
MIPOEKTA Metoasl oneHku 3arpaT. lloHsATHe | BBINOJHEHUS
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Ne y Ha3BaHHe CEMHUHAPOB / MpaK-

KoJs-Bo yacoB

HanmeHoBanue i / a6 Bun
pa3jena (Te- THYECCKHUX 3AHATHH / TA00PATOPHBIX OYHO 3209HO
Ne pabor TeKyIero 2023 2023
MEI) AuCIun- Onemenmul n 1 n0020- KOHTPOJIst
MHBL IPAKMUYECcKOi 0020 2024 2024
moeKu 2025 2025
2026 2026
oromkera mpoekra. CTpykTypa OION- | JOTHYECKHX H
sketa. OCHOBBI  OIO/DKETHPOBAHUS. | TECTOBBIX 3a-
Pucku 3arpar. CmeTHble pe3epBbl. | JaHUH, KeiicoB
KonTpomns 3atpar mpoekra. IlpaBuna | u cuTyanmos- 4 1
OIIEHKH Tporpecca. Buasl M MeTOnmbl | HBIX M pacyer-
3aTpaT mpoekTta. MeToll «OCBOEHHOTO HBIX 33724
o0wema». [IporHosupoBanue 3aTpar. HaIMcaHue
Bmusiaue  BeIOOpa  MapKETHHTOBOM JIOKJIa1a
CTpaTeruu Ha CTOUMOCTh IIPOCKTA.
(Banamue c¢ ucnonvzoeanue memooda
aHanu3a KOHKPEmHbIX CcUmyayuil -
Cumyayus — npoonema; Cumyayus-
uIrOCcmpayus)
Inemenmol _RPAKMuU4ecKoil noo2o-
mogKu:
aHanumuyeckas o0opabomka y4emHou
U omuemHoU UHDOPMAYUU C YenblO
NPUHAMUSA YNPABIEHUEeCKUX peuenuti u
oyeHKu IhgexmusHocmu yHKYUOHU-
POBAHUS NPOEKMA,
IKOHOMUHECKAs: OUACHOCMUKA  3¢h-
Gexmuenocmu  ynpasieHust  OeHedic-
HbIMU NOTNOKAMU
5. | Kontpons nmpo- | Llens u cogepxanne KoHTpos mpoek- | OreHka mpa-
eKTa Ta. MeTtonbl KOHTponas mpoekrta. M3- BHUJILHOCTHU
MEpEeHHe TIPoTpecca W aHallu3 pPe3yiib- | BBITOJHEHUS
TaToB. YTpaBICHHE W3MEHEHUSMHU. | JIOTUYECKUX U
OneHka JOCTHXKEHHS  PE3yJbTAaTOB | TECTOBBIX 3a-
npoekta. Caaya M mMpueMKa MpPOEKTa. | JaHUil, KelcoB
3akpeITHE JOTOBOPOB. BRIXOM M3 MpO- | W CUTYyaIl[MoOH-
eKTa. HBIX ¥ pacyer-
3anamue c ucnonvioeanue memooa HBIX 3a/1a4 4 1
AHANU3a KOHKPEMHBIX CUmyayuil - HaIMCaHue
Keitc-cmaou) JIOKJIaga
6. Ynpasnenue [ousitue pecypcos, dakTopoB mpous- | OrleHka mpa-
pecypcamMu Mpo- | BOJACTBA U 3arpaT. TUmosorus pecyp- BUJILHOCTH
eKTa coB. Knaccudukanms 3atpar aiis mpu- | BBITOJHEHUS
HATUS  YNPABJICHYCCKUX  PEIICHUH. | JIOTHYECKUX H
Knaccudukaruss 3atpar Juisi OCy- | TECTOBBIX 3a-
IIECTBIICHUS TUIAHUPOBAaHUS M KOH- | JTaHWii, KEHCOB
Tposs Ctpaterusi U OM3HEC — MPOLEC- | U CUTYalMOH- 4 1
Chl yNpaBJICHHS PeCypcaMd M 3aTpa- | HbIX M pacuer-
tamMu. TexHonorus ompeneNeHus Io- HBIX 337124
TpeOHOCTH B pecypcax, HeOOXOIUMBIX HaIMCaHNe
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Kox-Bo yacos
Ne u Ha3BaHMe ceMUHAPOB / MPaK-
HaumenoBanue - Bu
THYECKHX 3aHATHI / 1a00paATOPHBIX A 04YHO 32049HO
paszzaena (Te- aBor TeKyIero
MbI) HCITHTI- p 5 KORTDONS 2023 2023
MHBL Dnemenmul npaKkmuuecKoil n002o- p 2024 2024
LD 2025 2025
2026 2026
Y OCTATOYHBIX JIJISl peau3aIii CTpa- JOKJIaza
TETMYECKUX 3a1ad. MapKeTHHT pecyp- YcTHbIN
coB. TexHomorus U3MepeHus: U OLEH- orpoc
KH pecypcoB. MIcTouHnKH pecypcoB
3anamue c ucnonvioeanue memooa
AHANU3a KOHKPEMHBLIX CUmyayuil -
Keitc-cmaou)
7. Yupasnenue Poms wmenmemxepa B dddextuBHOM | Orenka mpa-
YeIIOBEYeCKUMH | YIpaBJIeHHH IpoekTamu. TpeboBaHus, BAJILHOCTH
pecypcamu Ipo- | MpeabsIBIsSiEMble K MEHEIKEPY MPOCK- | BBIMOIHEHHS
ekta (komaHma | ta. Bpibop d>(OPEKTHBHOTO CTHIA | JOTHYECKUX H
MpOoeKTa ynpasieHuss mpoekToM. DopMupoBa- | TECTOBBIX 3a-
HUE W DPa3BUTHE KOMAHJbl IMPOEKTA. | JaHUH, KEHCOB
[Mpuanmner GopMUPOBaHUS KOMaH[BI | U CUTYallHOH-
npoekta. PoneBble (h)YHKIIMM YIIEHOB | HBIX M pacyer-
KOMaHJpl TpoekTa. O(PPEeKTUBHOCTD HBIX 3aja4
KOMaHJpl TpoekTa. MeTtoasl (opMu- HanucaHue
poBaHHsA KOMaHABI TpoekTta. OpraHu- JOKJIaaa
3aIMOHHAs TTOJIUTUKA U TICHXOJIOTHYe-
CKHIl KTUMaT B KoMaHze npoekta. Op-
TaHW3alMOHHAs KYJIbTypa KOMaHJBbI.
MoTuBHpOBaHHE YYaCTHHUKOB MPOEK-
Ta. OpraHuzanus B3aUMOJEHCTBUA C 4 1
3aMHTEPECOBAaHHBIMU CTOPOHAMH.
Crpareru yIpaBIIeHHS 3aHHTEPECO-
BaHHBIMH CTOPOHAMH.
3anamue ¢ UCROIBL306AHUE MEMOOA
AHANU3a KOHKPEMHBIX CUmyayuil -
Keiic-cmaou)
8. Ynpasnenue Mecro ynpasieHus: puckamu B obmieli | OueHka mpa-
PUCKaMHU MPO- | CTPYKType VYIPaBICHHS MPOEKTaMHU. BUJILHOCTH
eKTa [lonsiTve pucka, OCHOBHBIE BUIBI PUC- | BBIITOJIHEHUS
KOB mpoekTta. [Iporeccsl ynpaBieHHs | JOTHYECKUX U
puckamu. Ilpomecc TmIaHUPOBAHUS | TECTOBBIX 3a-
ynpasieHus puckamu. [loHsTue niana | naHui, KEWCoB
ynpasieHus puckamu. lIpouecc uneH- | U CUTyalnoH-
TUGUKAMA pUCKOB. KauecTBeHHast | HBIX U pacuer-
OIICHKa PHUCKA C TIOMOIIBIO IKCHEPT- HBIX 337124
HBIX OIICHOK PUCKOB. PamxupoBaHue n HaIcaHue
OIIEHKa PUCKOB B 3aBUCHUMOCTH OT Be- JoKJIaza
POSTHOCTH HACTYIUICHUS PHUCKA H Ce-
PBE3HOCTH PHUCKOBBIX IOCJIEICTBUH.
YucieHHOE BBIPRKEHUE OTIEIBHBIX
PHCKOB. MeTOoJbl CHIKEHHUSI PUCKOB.
Bri6op METOOB CHIKEHHUSI PHUCKOB.




Ne y Ha3BaHHe CEMHUHAPOB / MpaK-

KoJs-Bo yacoB

HanmeHoBanue i / a6 Bun
pa3jena (Te- THYECCKHUX 3AHATHH / TA00PATOPHBIX OYHO 3209HO
Ne pabor TeKyIero 2023 2023
MEI) AuCIun- Onemenmul n 1 n0020- KOHTPOJIst
MHBL IPAKMUYECcKOi 0020 2024 2024
moeKu 2025 2025
2026 2026
CpenctBa KOHTpONIA 3(PPEKTHBHOCTH
CHIDKEHUS PUCKOB.
3anamue c ucnonvioeanue memooa 4 0,5
aHanu3a KOHKPEmHbIX CUmyayuil -
Keiic-cmaou)
Inemenmol _nPAKmMuU4ecKoil noo2o-
moeKu:
Kaaccugurayusl  puckos, eviasieHue
ocobeHHocmell UX 603HUKHOBEHUS U
YNpasnenus,
npogedeHue evlbopa medxncoy cnocoda-
MU nepeoayu puckos, 0CyujecmeaieHue
COOMBEMCMBYIOUUX PACHETNO8 K HUM,
6b100p NOOX00AWE20 Mamemamuye-
CKO20 UHCmMpyMenmapus O0Jisl peuleHus
3a0ay amanusa u OYeHKU PUcKo8 npo-
exma.
9. MapkeTuHr CoBpemeHHas KoHLenus Mapketunra | OleHka mpa-
MpOeKTa B YIpaBIIEHUH TMpoeKkTaMu. Mapke- BUJILHOCTH 4 0,5
THUHTOBBIC HCClenoBaHus. Pa3paboTka | BBINOIHEHUS
MapKETHHTOBOH CTpPATETMH TMPOCKTA. | JIOTHYCCKUX H
[Iporpamma MapkeTHHra TIPOEKTa. | TECTOBBIX 3a-
BromxeTr MapkeTunra npoekrta. Peanu- | naHuid, kelicoB
3allds MapKEeTHHTa IpOeKTa. YIpaB- | M CUTYaI[MOH-
JIeHHE MapKETHHIOM B paMKaX yIpaB- | HBIX U pacyer-
JICHUSI IPOCKTAMU. HBIX 337124
HaIMCaHUe
(Banamue c ucnonvzosanue memooa JoKJIazna
AHANU3a KOHKPEMHBIX cumyayuil -
Cumyayus — npoonema; Cumyayus-
uiIrCcmpayus)
10. | Ouenka 3¢ dex- | OcHOBHbIE NTPUHUHUIIBI OLICHKU 3¢ ¢ek- | OneHka mpa-
TUBHOCTHU NPO- | TUBHOCTH IPOEKTOB. VcxomHble naH- BUJILHOCTH
eKTa HbIC IS OLEHKH 3((EKTUBHOCTH O | BBITOJIHEHUS

npoekta. OCHOBHBIC MMOKa3aTeNd (-
(eKkTUBHOCTH TIpoeKTa. Brimsiaue puc-
Ka W HEONPEJCICHHOCTH Ha OIEHKY
a¢dexkruBHOCTH TIpoeKTa. OCHOBHBIC
MOHATHS TEeMBI: 3(PPEKTUBHOCTH TPO-
€KTa, WHBECTUINH, WHBECTUIIMOHHBIN
MpoeKkT, Kpurepun 3P(eKTUBHOCTH
MHBECTUIUH

3anamue ¢ UCROIb30OGAHUE MEMOOd

JIOTHYECKUX U
TECTOBEIX 3a-
JTaHMH, KEHCOB
Y CUTYallUOH-
HBIX U pacuer-
HBIX 3a7a4
HaITFCaHUe
JOKJIaga
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Ne y Ha3BaHHe CEMHUHAPOB / MpaK-

KoJs-Bo yacoB

HaumenoBanue - B

THYECKHX 3aHATHI / 1a00paATOPHBIX ua 04YHO 3204HO

Ne | Pasnema (re- paGor TeKyIero 2023 2023

MbI) AHCIHMII- 7 KOHTPOJIsI

MHBL Inemenmul npaxmuueckol noozo- 2024 2024

moeKu 2025 2025

2026 2026

ananusa Koukpemnvix cumyayuii - | KonTponbHas 2 0,5

Keiic-cmaou) pabora
Hroro: 8 36

3.4 ConepxaHue caMOCTOSITENbHOM pabOThl OOyUYaIOIUXCS MO0 TUCHUILUIMHE, CTPYKTYpUPO-
BAHHOE I10 pa3jiesiaM C YKa3aHUEM OTBEJECHHOTO Ha HUX KOJIMYECTBA aKaJeMHUYECKUX YacOB U BUOB
CaMOCTOSITENIbHOM pabOThI

Kon-Bo yacos
HaumenoBanue
04HO 3204HO
Ne | Padacaa (e Bua camocrosiTesibHOI padoThI 2023 2023
MbI) AU CIHU-
— 2024 2024
2025 2025
2026 2026
1. | Teopernueckue | [IpopaboTka MaTepHaioB JEKLIUMN.
OCHOBHI ynipaB- | MI3yyeHue pexkoMeHIOBaHHOW ydeOHO-
JIEHUS MIPOEK- METOJUYECKOU JIUTEPATYPHI.
TaMH. CocraBiieHHe KapTOTEKH HOBBIX IMOHSTHIA;
Hanmcanune noxiaga. Pemenue TecToBBIX 3a-
nanuu. Pemenue
npo0JIEeMHO-CUTYallMOHHBIX  3ajay,  Keiic-
cTaau.
[ToaroToBka K 3a4ery. 5 9
2. | Uenb u ctpare- | [IpopaboTka MaTepuaaoB JEKLIUH.
rus npoekta | MI3ydyeHue pekoMeHIOBaHHOW YyueOHO-
METOJUYECKOU JIUTEPATYpPHI.
CocraBieHre KapTOTEKH HOBBIX MOHATU;
Hanucanune noxnana. PemeHnne TecToBbIX 3a-
nanuii. Permenne
npoOJeMHO-CUTYallMOHHBIX  3a/a4,  Kelc-
CTaJy, paCYETHBIX 3a/1a4
[TonroroBka k 3auery.
S) 9
3. | IInanuposanue | [IpopaboTka MaTepuaaoB JEKIUH.
MIPOEKTa N3yuenne pekoOMEHJOBaHHON yuyeOHO-
METOJUYECKOU JIUTEPATYPHI.
CocraBrieHrue KapTOTEKH HOBBIX TMOHSITHIA; 6,8 8,8
Hanucanue noknana. Pemenune TecToBbIX 3a-
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HaumenoBanmue
pasnena (Te-
MbI) TUCIIHU-

IJIMHBI

Bua camocrosiTesibHOI padoThI

KoJ-Bo yacoB

OYHO

3a049HO

2023
2024
2025
2026

2023
2024
2025
2026

nagui. Pemenune
IPO0JIEMHO-CUTYalIMOHHBIX
CTa/ll, PAaCYETHBIX 3a/1a4
IToaroroBka K 3auery.

3a7a4, Kewc-

VYnpasnenue
CTOMMOCTBIO
MIPOEKTa

ITpopaboTka MaTepuasoB JEKIUHN.
N3yueHne peKOMEHIOBAHHOU
METOJUYECKOUN JIUTEPaTypHI.
CocraBiieHu€e KapTOTEKH HOBBIX MOHSTHIA;
Hanucanue noknana. PenieHue TecToBBIX 3a-
nanguii. Pemenne
POOJIEMHO-CUTYAIIHOHHBIX
CTaJ¥, paCYETHBIX 3a/1a4
[ToaroroBka K 3a4ery.

yueOHO-

3ajay,  Kewc-

KonTposs npo-
eKTa

[TpopaboTka MaTepuasoB JEKIUH.
N3yueHne peKOMEHIOBAHHOM
METOJUYECKOU JTUTEPaTypHI.
CocraBneHue KapTOTEKH HOBBIX IMOHSTHIA;
Hanucanue noknana. PemieHue TecToBBIX 3a-
nangui. Pemenne
POOJIEMHO-CUTYAIIHOHHBIX
CTaJld, PaCYETHBIX 3aJ1a4
IloaroroBka K 3a4ery.

yuyeOHO-

3ajay,  Kewc-

VYnpasnenue
pecypcamu npo-
eKTa

[IpopaboTka MaTepuasoB JEKIUN.

HN3yuenne peKOMEHIOBaHHON yuyeOHO-
MeToaudecko mnurepatypbl. CocrtaBieHue
KapTOTEKH HOBBIX TOHATHUH;

Hanucanne noknana. Pemienue TecToBbIX 3a-
naHuii. Pemenue
pOOJIEMHO-CUTYalIMOHHBIX
CTaJil, PAaCYETHBIX 3a/1a4
ITonroroBka K 3avery.

3aja4, Kewc-

VYnpasnenue
YEJI0BEYECKUMU
pecypcaMu npo-

ekTa (KoMaH/1a
IpoeKTa

[TpopabGoTka MaTeprasioB JIEKIHUM.

N3yueHne peKOMEHJOBaHHON yuyeOHO-
MeToau4Yeckor JsmrepaTypel. CocTaBiieHHe
KapTOTEKH HOBBIX MOHSATUM;

Harnncanue noxkiana. PenieHue TecTOBBIX 3a-
nanui. Pemenue mpoOieMHO-CUTYallMOHHBIX
3a/1a4, Kelc-cTaau.

IToaroroBka K 3a4ery.

15



HaumenoBanmue
pasnena (Te-
MbI) TUCIIHU-

IJIMHBI

Bua camocrosiTesibHOI padoThI

KoJ-Bo yacoB

OYHO

3a049HO

2023
2024
2025
2026

2023
2024
2025
2026

VYnpasnenue
pUCKaMH MpoO-
eKTa

[TpopaboTka MaTepuasoB JEKIUHN.
N3yueHne peKOMEHIOBAHHOU
METOJUYECKOUN JIUTEPaTypHI.
CocraBiieHu€e KapTOTEKH HOBBIX MOHSTHIA;
Hanucanue noknana. PenieHue TecTOBBIX 3a-
nanuii. Pemenne
POOJIEMHO-CUTYAlIHOHHBIX
CTaJH., PACYCTHBIX 3a]1a4
IloaroroBka K 3a4ery.

y4eOHO-

3ajad,  Kewc-

6

9

Mapxketunr
MIPOEKTa

[TpopaboTka MaTEpHATIOB JICKIIHA.
N3yueHue peKOMEHIOBAHHOM
METOJUYECKOUN JIUTEpaTypHI.
CocraBiieHHE KapTOTEKH HOBBIX IOHSTHIA;
Hanucanne noknana. Pemienue TecTtoBbIX 3a-
nanuu. Pemenue
IPpO0JIEMHO-CUTYalIMOHHBIX
CTajJy, paCYETHBIX 3a/1a4
IToaroroBka K 3adery.

y4eOHO-

3aja4, Kewc-

10

10.

Onenka ¢ dek-
THUBHOCTH TPO-
eKTa

[IpopaboTka MaTepuanoB JEKIUN.
N3yueHue peKOMEHIOBAHHOU
METOJUYECKOU JIUTEpaTypHI.
CocTtaBieHue KapTOTEKH HOBBIX IMOHATHUH;
Hanmcanne nmokmama. PelneHne TECTOBHIX 3a-
nanuu. Pemenue
pOOJIEMHO-CUTYalIMOHHBIX
CTaJ, paCYETHBIX 3a/1a4

yueOHO-

3aja4, Kewc-

IToaroroBka k 3a4CTYy.

10

HO,I[FOTOBKB. K HpOMe)KyTO‘IHOfI aTTeCTalnu

KonTakTHBIE Yachl HA NMPOMEKYTOYHYIO

aTTreCTanmIo

0,2

0,2

Hroro:

54

96

4. HIEPEYEHb YYEBHO-METOANUYECKOI'O OBECIIEYEHUA JJI51

CAMOCTOSTEJBbHON PABOTHI OBYUYAIOHIMUXCS MO JUCHUIIJIMHE

CamocrosiTenpHast paboTa 00yqaronIuXcsi IO JUCITUTIIMHE 00ECIIeYnBaCTCS:
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Ne paznena
JUCIUIINHDI.
Bua camocro-
ATEJILHOM pa-

HaumenoBanue
Yy4eOHO-MeTOANYEeCKHX MAaTEepHaI0B

KoandecTBo B 0M0/IHO0TEKE / CCHIIIKA
Ha 9bC

00ThI
Tema 1. Kucenes, A. A. YnpasieHue poeKTamu :
Teopernueckue |yueOnuk : [16+] / A. A. Kucenen. —

OCHOBBI YITPaB-
JIEHUs TIPOCK-
TaMHu
Uszyuenue pe-
KOMEHOO0BAH-
HOU YyuebHO-
Mmemoouue-
CKOU Jumepa-
mypol.
Ilooeomoska «
3ayemy.

Mocksa : [lupekr-Menaua, 2023. — 460 c. :
WL, Ta0. — Pexxum fgocTyna: mo mojamnmcke.
- URL:
https://biblioclub.ru/index.php?page=book

&id=697955 - bubauorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TekcT : 31€KTPOHHBII.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasnenue npoekTamu : QyHIaMeHTalb-
HBIA Kypc : yueOHuk : [16+] / A. B. Ane-
mrH, B. M. Ansmiun, K. A. barparnonu [u
ap.] ; moa pea. B. M. Asbmmna, O. H.
npunoit. — Mocksa : M3paTeabCcKkuil 1oM
Breicmreit mxonsl sxonomukn, 2022. — 800
C. : WI., Taba. — (YueOuuku Bricuiei mko-
bl 9KOHOMHKH). — Pexxum noctyma: mo
MOIIUCKE. URL:
https://biblioclub.ru/index.php?page=book
&i1d=699578 — bubmuorp. B k. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOl
10.17323/978-5-7598-2313-1. — Tekcr
3JIEKTPOHHBIN.

https://biblioclub.ru/index.php?page=b
00k&id=699578

dommnyes, A. H. YnpasneHne npoektramm
: y4ebHuk / A. H. domunyeB. — Mockea :
JawkoB n K°, 2024. — 258 c. : cxem.,
Tabn. — (YyebHble nsgaHua ans By30B).
Pexum pocTtyna: no noanucke.
URL: https://biblioclub.ru/index.php?pag
e=book&id=720392. — bubnuorp. B kH. —
ISBN 978-5-394-05715-1. TekcT
ANEKTPOHHLIN.

https://biblioclub.ru/index.php?page=b

" |ook&id=720392

Munnnun, FO. b, Yopasienue npoexktamu
: yuebnoe nocobue / FO. b. Munanun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: MI'TABMub um. K.M. Ckpsouna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Tekct : 25eKTpoHHBIH // JIaHb : 2JIEKTPOH-
HO-OMONMOTEUHAsT CcUCTEMa. URL:
https://e.lanbook.com/book/331373. —
Pexxum noctyna: miisi aBTOpU3. MOJIb30Ba-
TEJICH.

https://e.lanbook.com/book/331373

Tema 2.

Kucenes, A. A. YnpasieHue npoekTamMu

‘[https://biblioclub.ru/index.php?page=b
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Ilens u cTpare-
TUsl IPOEKTa

Hsyuenue pe-
KOMEHOO0B8AH-
HOU yuebHo-
Memoouue-
cKou Jqumepa-
mypeol.
Iloocomoska
3auemy.

yueOonuk : [16+] / A. A. KuceneB. —
Mocksa : [lupekr-Menua, 2023. — 460 c. :
WL, Ta0. — PexxumM ocTyma: 1mo moAmnmcke.
— URL:
https://biblioclub.ru/index.php?page=book

&id=697955. — bubmnuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TekcT : 21€KTPOHHBII.

00k&id=697955

VYrpasneHnue npoektamu : QyHIaMEHTab-
HBIA Kypc : yueOHuk : [16+] / A. B. Ane-
mrH, B. M. Ansiun, K. A. barparnonu [u
ap.] ; moa pea. B. M. Aspbmmna, O. H.
Wnennoii. — Mocksa : U3gaTenbCcKuid 10M
Bricmieit mxonsl sxonomukn, 2022. — 800
C. : Wi, Tabn. — (YueOuuku Bricuiei mko-
Bl DKOHOMHKH). — PexxuMm poctyma: 1o
ITOJIITHCKE. URL.:
https://biblioclub.ru/index.php?page=book
&i1d=699578. — bubmuorp. B kH. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOl
10.17323/978-5-7598-2313-1. — Tekct :
3JIEKTPOHHBIN.

https://biblioclub.ru/index.php?page=b
00k&id=699578

dommnyes, A. H. YnpasneHne npoektrammu
: y4ebHuk / A. H. domunyeB. — Mockea :
JawkoB n K°, 2024. — 258 c. : cxem.,
Tabn. — (YyebHble u3gaHua ons BY3O0B).
Pexum pgocTtyna: no nognucke.
URL: https://biblioclub.ru/index.php?pag
e=book&id=720392. — bubnuorp. B kH. —
ISBN 978-5-394-05715-1. TekcT
ANEKTPOHHBIN.

https://biblioclub.ru/index.php?page=b

" |ook&id=720392

Munnnun, FO. b, Yopasnenue npoexkramu
: yuebnoe mocobue / FO. b. Munanun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: M'TABMub um. K.M. Ckpsouna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Texct : 25eKTpOoHHBIH // JIaHb : 2JIEKTPOH-
HO-OMONMMOTEUHAsT CcUCTEMa. URL:
https://e.lanbook.com/book/331373. —
Pexxum noctyna: miis aBTOpU3. MOJIB30Ba-
TEJIEH.

https://e.lanbook.com/book/331373

Tema 3.
[InanupoBanue
IIpOEeKTa

H3yuenue pe-
KOMeHO08AH-
HOU yueOHO-

Kucenes, A. A. YnpasieHue npoeKkTaMu :
yuebnuk : [16+] / A. A. Kucenen. —
Mocksa : Iupexr-Meaua, 2023. — 460 c. :
ui., Tabn. — Pexxum nocTymna: mo mojanucke.
— URL:
https://biblioclub.ru/index.php?page=book
&id=697955. — bubnwmorp.: c. 439-446. —

https://biblioclub.ru/index.php?page=b
00k&id=697955
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Memoouye-
CcKoU qumepa-
mypei.
Tloozomoska k
3auemy.

ISBN  978-5-4499-3517-5. DOI
10.23681/697955. — TekcT : 31€KTPOHHBIH.

VYrpasnenue npoekTamu : QyHIaMEHTab-
HBIA Kypc : yueOHuk : [16+] / A. B. Ane-
muH, B. M. Ansiiun, K. A. barparnonu [u
ap.] ; moa pea. B. M. Asbmmna, O. H.
Wneunoii. — Mocksa : U3gaTenbCckuil 1oM
Bricmieit mxonsl sxonomukn, 2022. — 800
C. : WI., Tabn. — (YueOnuku Bricuiei mko-
Bl DKOHOMHKH). — PexxuMm poctyma: 1o
ITOJIITHCKE. URL.:
https://biblioclub.ru/index.php?page=book
&id=699578. — bubmuorp. B k. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOl
10.17323/978-5-7598-2313-1. — Tekct :
3IICKTPOHHBIN.

https://biblioclub.ru/index.php?page=b
00k&id=699578

dommnyes, A. H. YnpasneHne npoekrammu
: y4ebHuk / A. H. domnueB. — Mocksa :
JawkoB n K°, 2024. — 258 c. : cxem.,
Tabn. — (YyebHble nsgaHua ans By3oB).
Pexum pocTtyna: no nognucke.
URL: https://biblioclub.ru/index.php?pag
e=book&id=720392. — bubnuorp. B KH. —
ISBN 978-5-394-05715-1. TekcT
ANEKTPOHHbIN.

" |ook&id=720392

https://biblioclub.ru/index.php?page=b

Munjmun, FO. B, Yopasnenue npoekrtamu
: yue6HOe mocobue / FO. b. Munmmun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: MI'TABMub um. K.M. Ckpsouna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Tekct : 25eKTpoHHBIH // JIaHb : 2JIEKTPOH-
HO-OMONMMOTEUHAsT CcUCTEMa. URL:
https://e.lanbook.com/book/331373. —
Pexxum nocryna: miist aBTOpU3. MOJIB30Ba-
TEJIEH.

https://e.lanbook.com/book/331373

Tema 4.
VYnpasnenue
CTOMMOCTBIO
MIPOEKTa

H3yuenue pe-
KOMEHOO0B8AH-
HOU  yuebHo-
Memoouue-

cKou Jqumepa-

mypbi.

Kucenes, A. A. YnpasieHue npoeKkTaMu :
yuebnuk : [16+] / A. A. Kucenes. —
Mocksa : Tupexr-Meaua, 2023. — 460 c. :
ui., Tabn. — Pexxum mocTyna: mo mojanucke.
— URL:
https://biblioclub.ru/index.php?page=book

&id=697955. — bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TeKcT : 37€KTPOHHBIIA.

https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasieHue npoektamu : GyHIaMeHTalb-
HBIM Kypc : yueOHuK : [16+] / A. B. Ane-

https://biblioclub.ru/index.php?page=b
00k&id=699578

19



Tloozomoexa «
3auemy.

muH, B. M. Ansmiun, K. A. barparnonn [u
ap.] ; mox pea. B. M. Asbmmna, O. H.
Wnenaoii. — Mocksa : M3gaTenbCckuil 1oM
Bricureit mikoisl s3xoHomuku, 2022. — 800
C. : WI., Tabn. — (YueOuuku Bricuiei mko-
Tl 3KOHOMHMKH). — Pexxum noctyma: mo
ITOJIITHCKE. URL.:
https://biblioclub.ru/index.php?page=book
&id=699578. — bubmauorp. B ku. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOl
10.17323/978-5-7598-2313-1. — Tekct :
AJICKTPOHHBIN.

dommnyes, A. H. YnpasneHne npoekramm
: y4ebHuk / A. H. ®omnyeB. — Mocksa :
JawkoB n K°, 2024. — 258 c. : cxewm.,
Tabn. — (YyebHble u3gaHna onsi By3OB).
Pexum pocTtyna: no nognucke.
URL: https://biblioclub.ru/index.php?pag
e=book&id=720392. — bubnuorp. B kH. —
ISBN 978-5-394-05715-1. TekcT
3IEKTPOHHbIN.

https://biblioclub.ru/index.php?page=b
00k&id=720392

Tema S.
Kontpous npo-
eKTa

H3yuenue pe-
KOMeHOO0B8AH-
HOU yuebHo-
Memoouye-
CKOU Jumepa-
mypol.
Iloocomoska «
3ayemy.

Kucenes, A. A. YnpaBieHue npoekTamu :
yueOnuk : [16+] / A. A. Kucene. —
Mockaa : upexkr-Meaua, 2023. — 460 c. :
ui., Tabn. — Pexxum mocTyma: 1mo nojamnucke.
URL:
https://biblioclub.ru/index.php?page=book
&id=697955. — bubauorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TekcT : JIEKTPOHHBIN.

https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasienue npoektamu : QyHIaMeHTalb-
HBIM Kypc : yueOHuK : [16+] / A. B. Ane-
muH, B. M. Aupmiun, K. A. Barpatuonu [u
np.] ; mox pen. B. M. Anbmuna, O. H.
Wneuuoii. — Mocksa : M3maTenbckuii 1oM
Bricmied mxonsl sxonoMukn, 2022. — 800
C. : Wi, Tabn. — (YueObuuku Bricuieit mko-
Bl DKOHOMHKH). — Pexxum poctyma: 1o
MMOJIIHNCKE. URL.:
https://biblioclub.ru/index.php?page=book
&id=699578. — Bubmuorp. B k. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOI
10.17323/978-5-7598-2313-1. — Tekcr :

JJIEKTPOHHBIN.

https://biblioclub.ru/index.php?page=b
00k&id=699578
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dommnues, A. H. YnpasneHne npoekramm
: y4ebHuk / A. H. domnyeB. — Mocksa :
JawkoB n K°, 2024. — 258 c. : cxewm.,
Tabn. — (YyebHble nsgaHua ans By3oB).
— Pexum poctyna: no nognmcke.
URL: https://biblioclub.ru/index.php?pag
e=book&id=720392. — bubnuorp. B kH. —
ISBN 978-5-394-05715-1. TekeT
AEKTPOHHbIN.

~ |ook&id=720392

https://biblioclub.ru/index.php?page=b

Mungus, FO. b. Yopasnenue npoexkramu
: yuebnoe nocobue / 0. b. Munanun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: MTABMub um. K.M. Ckpsibuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Texcr : anexkrponnslii // Jlaup : 3MeKTpOH-
HO-OMONIMOTEYHAst  CUCTEMa. URL:
https://e.lanbook.com/book/331373. —
Pexxum pocrtyma: nis aBTOpU3. MOJIb30Ba-
TEJeH.

https://e.lanbook.com/book/331373

Tema 6.
Ynpasnenue
pecypcamu
MIPOEKTa

Uszyuenue pe-
KOMEHOO0BAH-
HOU yuebHO-
Memoouye-

cKou Jqumepa-

mypul.
Iloozo-

moeKka K 3ade-

my.

Kucenes, A. A. YnpaBieHue npoekTaMu :
yueOonuk : [16+] / A. A. KuceneB. —
Mockaa : upexkr-Meaua, 2023. — 460 c. :
ui., Tabn. — Pexxum mocTyma: 1mo mojamnucke.
— URL:
https://biblioclub.ru/index.php?page=book
&id=697955. — bubauorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TekcT : JIEKTPOHHBIN.

https://biblioclub.ru/index.php?page=b
00k&id=697955

VYupasieHue npoektamu : QyHIaMeHTalb-
HBIN Kypc : y4eOHuk : [16+] / A. B. Ane-
muH, B. M. Aspmiun, K. A. barpatuonu [u
ap.] ; nmox pen. B. M. Anpmuna, O. H.
Wnbunoit. — MockBa : M3gaTenbckuil 10M
Bricmied mxonsl sxonoMukn, 2022. — 800
C. : Wi, Tabn. — (YueObuuku Bricuieil mko-
Bl DKOHOMHKH). — Pexxum pgoctyma: 1o
OJIMHUCKE. URL.:
https://biblioclub.ru/index.php?page=book
&id=699578. — buGmuorp. B kH. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOI
10.17323/978-5-7598-2313-1. — Tekcr :

JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

domuyes, A. H. YnpasneHue npoekramu
: y4ebHuk / A. H. domnueB. — Mocksa :
JawkoB n K°, 2024. — 258 c. : cxem.,
Tabn. — (YyebHble nsgaHua ans By3oB).
Pexum pocTtyna: no nognucke.

URL: https://biblioclub.ru/index.php?pag
e=book&id=720392. — bubnuorp. B KH. —

https://biblioclub.ru/index.php?page=b
00k&id=720392
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ISBN 978-5-394-05715-1.
3IIEKTPOHHbIN.

TekeT

Munpus, FO. b. Yopasnenue npoexkramu
: yuebnoe nocod6ue / 0. b. Munanun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: MTABMub um. K.M. Ckpsibuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Texcr : anexrponnslii // Jlaup : 31eKTpOH-
HO-OMOIMOTEYHAs CUCTEMa. URL:
https://e.lanbook.com/book/331373. —
Pexxum pocrtyma: nis aBTOpU3. MOJIb30Ba-
TEJICH.

https://e.lanbook.com/book/331373

Tema 7.

Ynpasnenue
YeJI0BEYECKH-
MU pecypcaMu

mpoekTa (Ko-
MaH/1a IPOEKTa
H3zyuenue
[peKoMeHO0-
6anHoll yueod-
HO-
Memoouye-
cKou Jjumepa-
mypbi.
Iloozomoska x
3auemy.

Kucenes, A. A. YnpaBieHue npoekramu :
yuebHuk : [16+] / A. A. Kucene. —
Mocksa : upexkr-Meaua, 2023. — 460 c. :
Wi., Tabn. — Pexxum mocTymna: 1o monucke.
— URL:
https://biblioclub.ru/index.php?page=book
&id=697955. — Bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TekcT : JIEKTPOHHBIN.

https://biblioclub.ru/index.php?page=b
00k&id=697955

VYupasieHue npoektamu : QyHIaMeHTalb-
HBIN Kypc : y4eOHuk : [16+] / A. B. Ane-
muH, B. M. Asbmun, K. A. barpatuonu [u
np.] ; mon pen. B. M. Anpmuna, O. H.
Wneuuoii. — Mocksa : M3maTenbcKuii 1oM
Briciied mxonsl sxonoMuku, 2022. — 800
C. : Wi, Tabn. — (YueOuuku Bricuieit mko-
Tl 3KOHOMHKH). — Pexxum noctyma: mo
MMOAIIHICKE. URL.:
https://biblioclub.ru/index.php?page=book
&id=699578. — bubmuorp. B k. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOI
10.17323/978-5-7598-2313-1. — Tekcr :

JJIEKTPOHHBIN.

https://biblioclub.ru/index.php?page=b
00k&id=699578

domuyes, A. H. YnpasneHue npoekramu
: y4ebHuk / A. H. domnueB. — Mocksa :
JawkoB n K°, 2024. — 258 c. : cxem.,
Tabn. — (YyebHble nsgaHua aons By3oB).
— Pexum poctyna: no nognucke.
URL: https://biblioclub.ru/index.php?pag
e=book&id=720392. — bubnuorp. B KH. —
ISBN 978-5-394-05715-1. TekcT
3NEKTPOHHLIN.

https://biblioclub.ru/index.php?page=b

~ |ook&id=720392
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Mungmus, FO. b. Yopasnenue npoexkramu
: yuebnoe mocobue / 0. b. Munanun, H.
A. Jlebenes, O. B. Jluceiikunga. — MockBa
: MTABMub um. K.M. Ckpsduna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Texcr : anexrponnslii // Jlaup : 31eKTpOH-
HO-OMONIMOTEYHAsi CUCTEMa. URL:
https://e.lanbook.com/book/331373. —
Pexxum pocrtyma: nis aBTOpU3. MOJIb30Ba-
TEeJeH.

https://e.lanbook.com/book/331373

Tema 8.
Ynpasnenue
pHCKaMH TIPO-
eKTa
U3zyuenue pe-
KOMEHOO0BAH-
HOU YuebHO-

Memoouye-
cKou Jaumepa-
mypol.
Iloozomoska k
3ayemy.

Kucenes, A. A. YnpaBieHue npoekramu :
yuebnuk : [16+] / A. A. Kucene. —
Mocksa : Qupexkr-Meaua, 2023. — 460 c. :
Wi., Tab. — Pexxum mocTymna: 1o momucke.
URL:
https://biblioclub.ru/index.php?page=book
&id=697955. — bubauorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TekcT : JIEKTPOHHBIN.

https://biblioclub.ru/index.php?page=b

00k&id=697955

VYupasieHue npoekTamu : QyHIaMeHTalb-
HBIN Kypc : y4eOHuk : [16+] / A. B. Ane-
muH, B. M. Aupmiun, K. A. Barpatuonu [u
ap.] ; nmox pen. B. M. Anbmuna, O. H.
Wnbunoil. — Mocksa : M3aaTenbckuil 10M
Briciied mxonsl sxoHoMuku, 2022. — 800
C. : Wi, Tabn. — (YueOuuku Bricuieit mko-
JbI 3KOHOMHKH). — Pexxum noctyma: mo
OJIMHUCKE. URL.:
https://biblioclub.ru/index.php?page=book
&id=699578 — bubauorp. B ku. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOl
10.17323/978-5-7598-2313-1. — Tekcr :

JJIEKTPOHHBIN.

https://biblioclub.ru/index.php?page=b

00k&id=699578

domuyes, A. H. YnpasneHue npoekramu
: y4ebHuk / A. H. domnueB. — Mocksa :
JawkoB n K°, 2024. — 258 c. : cxem.,
Tabn. — (YyebHble nsgaHua ans By3oB).
— Pexum poctyna: no nognucke.
URL: https://biblioclub.ru/index.php?pag
e=book&id=720392. — bubnuorp. B KH. —
ISBN 978-5-394-05715-1. TekcT
AIIEKTPOHHbIN.

https://biblioclub.ru/index.php?page=b

~ |ook&id=720392

Mungmus, FO. b. Yopasnenue npoexkramu
: yue6Hoe mocodue / FO. b. Munnnun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: M'TABMub um. K.M. Ckpsbuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
TexcT : anexTpoHHbIN // JlaHb : 2JI€KTPOH-

https://e.lanbook.com/book/331373
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URL:

HO-OMOJIMOTEYHAs CHCTEMA.
https://e.lanbook.com/book/331373
Pexxum poctyma: s aBTOpHU3. IMOJIB30Ba-
TENeH.

Tema 9.
MapkeTuHr
MIpPOeKTa
Uszyuenue pe-
KOMEHOO0BAH-
HOU yYyebHO-
Memoouye-
CcKoU 1umepa-
mypbi.
Iloozomoska k
3auemy.

Kucenes, A. A. YnpaBieHue npoekramu :
yuebnuk : [16+] / A. A. Kucene. —
Mocksa : Qupexkr-Meaua, 2023. — 460 c. :
Wi., Tabn. — Pexxum mocTymna: 1o monucke.
URL:
https://biblioclub.ru/index.php?page=book
&id=697955.— bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TeKkcT : 3JCKTPOHHBIIA.

https://biblioclub.ru/index.php?page=b
00k&id=697955

Yupasienue npoektamu : QyHIaMEHTATb-
HBIN Kypc : y4eOnuk : [16+] / A. B. Ane-
i, B. M. Aubmiun, K. A. Barpartuonu [u
ap.] ; nmox pen. B. M. Anpmuna, O. H.
Wneunoii. — Mocksa : M3maTenbcKuil 1oM
Briciied mxonsl sxoHoMuku, 2022. — 800
C. : Wi, Tabn. — (YueOuuku Bricuieit mko-
JbI 3KOHOMHKH). — Pexxum noctyma: mo
OJIMHUCKE. URL.:
https://biblioclub.ru/index.php?page=book
&id=699578. — bubGmuorp. B ku. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOI
10.17323/978-5-7598-2313-1. — Tekcr :

JJIEKTPOHHBIN.

https://biblioclub.ru/index.php?page=b
00k&id=699578

domunyes, A. H. YnpasneHue npoekramu
: y4ebHuk / A. H. domnyeB. — Mocksa :
JawkoB n K°, 2024. — 258 c. : cxem.,
Tabn. — (Y4yebHble nsgaHusa ans By3oB).
— Pexum poctyna: no nognucke.
URL: https://biblioclub.ru/index.php?pag
e=book&id=720392. — bubnuorp. B KH. —
ISBN 978-5-394-05715-1. TekcT
AIIEKTPOHHbIN.

https://biblioclub.ru/index.php?page=b

~ |00k&id=720392

Mungmus, FO. b. Yopasnenue npoexkramu
: yue6noe nocobue / FO. b. Munmnun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: M'TABMub um. K.M. Ckpsabuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Texcr : anexTpoHHbIN // JIaHb : 351€KTPOH-
HO-OMOJMOTEYHAsT CcHCTeMa. URL:
https://e.lanbook.com/book/331373. —
Pexxum pocrtyma: nisi aBTOpu3. MOJIH30Ba-
TEJICH.

https://e.lanbook.com/book/331373

Tema 10.
Ornenka 3¢-

Kucenes, A. A. YnpasieHue npoekramu
yaeOonnk : [16+] / A. A. KuceneB. —

:[https://biblioclub.ru/index.php?page=b

00k&id=697955
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(EeKTUBHOCTH
MPOeKTa
H3yuenue pe-
KOMEeHO08AH-
HOU yuebHO-
Memoouue-
CcKOU qumepa-
mypeol.
Iloocomoska k
3auemy.

Mocksa : Qupexkr-Meaua, 2023. — 460 c. :
M., Ta0n. — PexxuM gocTyna: mo noamnucke.
— URL:
https://biblioclub.ru/index.php?page=book

&id=697955. — bubauorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. — DOl
10.23681/697955. — TeKkcT : 3JCKTPOHHBIIA.

VYupasiienue npoektamu : (QyHIaMEHTATb-
HBIN Kypc : y4eOnuk : [16+] / A. B. Ane-
i, B. M. Aubmiun, K. A. Barpartuonu [u
ap.] ; nox pen. B. M. Anpmuna, O. H.
Wneunoii. — Mocksa : M3maTenbcKuii 1oM
Briciied mxonsl sxoHoMuku, 2022. — 800
C. : ui., Tabn. — (Yuebuuku Bricmieii mko-
Tl 3KOHOMHKH). — Pexxum noctyma: mo
MMOAIIKUCKE. - URL.:
https://biblioclub.ru/index.php?page=book
&id=699578. — bubmuorp. B k. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-

5-7598-2413-8 (e-book). - DOI
10.17323/978-5-7598-2313-1. — Tekcr :
JJIEKTPOHHBIN.

https://biblioclub.ru/index.php?page=b
00k&id=699578

domuyes, A. H. YnpasneHue npoekramu
. y4ebHuk / A. H. domnuyeB. — Mocksa :
JawkoB n K°, 2024. — 258 c. : cxem.,
Tabn. — (YyebHble nsgaHua ans By3oB).
— Pexum poctyna: no nognucke.
URL: https://biblioclub.ru/index.php?pag
e=book&id=720392. — bubnuorp. B KH. —
ISBN 978-5-394-05715-1. — Tekct
AITEKTPOHHbIN.

https://biblioclub.ru/index.php?page=b

~ |0ok&id=720392

Munpus, FO. b. Yopasnenue npoexkramu
: yue6noe nocobue / FO. b. Munmnun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: M'TABMub um. K.M. Ckpsabuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Texct : anexTpoHHbIN // JIaHb : 351€KTPOH-
HO-OmOnmmoreunas cucrema. — URL:
https://e.lanbook.com/book/331373. —
Pexxum nmoctynma: juisi aBTOpH3. MOJIb30Ba-
TEJIeH.

https://e.lanbook.com/book/331373
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5. OIEHOYHBIE MATEPHUAJIBI JIJIsI TPOBEJEHUA IPOMEXYTOYHOM

ATTECTALIUA

5.1 IlepeyeHb KOMIIETEHIIHIi ¢ YKa3aHHEM ITanoB HX ()OPMUPOBAHHUS B Poliecce 0CBOEHHs 00pa30BaTeIbHOI MPOrpaMMbl

Kox xomme- HanMeHOBaHMe B pe3yabTare usyuenusi ydeOHOH THCHHUILIMHBI 00y4aKOIIHeECs T0JIKHbI:
tenmuu / Uu- | Conep:xkanue Kkom- T L 1 s1an
JMKATOP J0- neTeHuuu (Uim ee | 5Tan Il 5Tan
CTHIKEHHSI yacTu) CTHIKCHMSI KOMII€- 3HATE VMeTE HaBbik n (J11) ONBIT J1€-
KOMIIeTeH N TCHIUH ATEJbHOCTH
(YK-2/ YK- CriocobeH ormpene- DOopMyIUPYET CO- | OCHOBHBIE ITOHATHS, TEOPUU | OIPEIENIATH LU, IPEAMETHYIO | OCYIIECTBICHUAS KOHTPOJIA
2.1) JATh KPYT 3a/1a4 B BOKYIIHOCTb B3aU- | YIpPaBJIEHUS  MPOEKTaMu; | o0JacTb U CTPYKTYpy IIpO- | COOTBETCTBUS pPa3pabOTaH-
paMKax IOCTaBJICH- MOCBSI3aHHBIX 3a- | KJIACCU()UKALUIO IIPOEKTOB; | [PaMMbl, HPOEKTa; HCIONb30- | HBIX  JOKYMEHTOB  Jeii-
HOM LIeJM U BBIOMpATh | Jad, o0ecreurnBa- | METO/bl ITOCTAHOBKU Ii€JIed | BaTh 3HAHUS 00 OCHOBHBIX IIO- | CTBYIOIIEH HOPMATHBHOM U
ONTUMAJIbHBIE CIIOCO- | IOUIMX JOCTMIKECHHME | IPOEKTA, €ro 3ajadd IIpU | HATUAX YIPABIEHUS IPOEKTAMU | IPABOBOM JOKYMEHTAlUU C
OBl UX pellIeHus, 1c- LEJH C yUYETOM 3aJJaHHBIX KpUTEPUSX, Le- | B MPo(ecCHOHAIbHON AesTeNb- | TOUKU 3PEHMs YIpaBICHUS
X0Jis U3 JEUCTBYIO- JIENCTBYIOINX JeBbIX (YHKIMSAX, OTPAHU- | HOCTU IpOeKTaMM; HpUuoOpeTaTh
LIUX IPABOBBIX HOPM, | IPaBOBBIX HOPM | YEHUSX; OCHOBHBIE HOpMa- OIBIT JI€ATENbHOCTH, IpU-
HUMEIoIUXCA pecyp- TUBHBIE U IIPAaBOBBIE MEXa- MEHSs Ha IPAaKTUKE CIIO-
COB U OTpaHUYEHUN HU3MBbI YIPaBJIEHUS MPOEK- COOHOCTH (hOPMYIHPOBATH
TaMHU. COBOKYITHOCTb B3aUMOCBSI-
3aHHBIX 3a/a4, OCYIIECTB-
JIEHUSI KOHTPOJISI COOTBET-
CTBUSl pa3pabOTaHHBIX J10-
KYMEHTOB  JEHCTBYIOLIEH
HOPMAaTUBHOM U TNPaBOBOU
JOKYMEHTallul € TOYKHU
3peHust YIpaBJIeHUs POEK-
TaMu
(YK-2/ YK- | Crnocoben  ompene- | OnienuBaer MO- | KOHLEMIUHU, CTPATerHH U | PACCUUTHIBATh, MHTEPIPETUPO- | IPUHATUS  HEPOpMaIN30-
2.2) JATH KPYr 3ajJad B | TP€OHOCTH B pe- | MOJENM YIpPaBICHHUS pe- | BaTb U MOJEIMPOBATH IOKa3a- | BAHHBIX  YMPABICHUYECKHX
pamMKax IIOCTaBJICH- | Cypcax U IUIAaHUPY- | CypcaMH TpOeKTa; KpuTe- | Tedu 3(PQPEeKTUBHOCTH YIpaB- | pelIeHUH, oOecrneunBaro-
HOU I1eNT U BBIOUPATh | €T UX HUCMOJNb30Ba- | pUM TPUHATHS OpraHM3a- | JIGHUS pecypcaMH U 3aTpaTtamu; | mux  3¢pdextuBHoe  uc-
ONTUMAJIbHBIE CIIOCO- | HUE TPU PEUICHUH | IIMOHHO-YIPaBICHUYECKUX BbIOMpATh METOJIbI paclpesie- | MOJIb30BaHHe pecypcoB
Obl UX pelleHus, uc- | 3a7a4 B Hpodeccu- | pemeHuil no 3¢¢GeKTUBHO- | JIGHUS PeCypcoB MPOEKTa; MpH- | IPOEKTa; pacueTa IOKa3a-
X0Jll U3 JEHCTBYIO- | OHAJIILHOM JesITeNb- | My MCHOJB30BAaHUIO pecyp- | HUMaTh 3¢ (EeKTUBHbIE CTpaTe- | Teleil, XapaKTepU3yIOUIUX




Koa xommne-
TeHuuu / Un-

Conepxanue KOM-

HaunmenoBanue

B pe3yabTare usyuenusi ydeOHOH THCHHUILIMHBI 00y4aKOIIHeECs T0JIKHbI:

juKatop no- | MeTeHmmh (mamee | N NATOPAAS” | 51an Il 51an 1l oran
CTHOKEHMSI yacTn) CTH3KEHHSI KOMIIe- 3HATE VaeTn HaBbik n (J11) ONBIT J1€-
KOMIETeHIHH TCHIUH AITEILHOCTH
HIMX [IPABOBBIX HOPM, | HOCTU COB B 3aBUCHUMOCTHU OT (paK- | THYECKUE OpPraHM3aI[IOHHO- | pECYpChl M 3aTpaThl Mpo-
UMEIOIUXCA  pecyp- TOPOB BHEIIHEH W BHYT- | YIPaBICHYECKHE DEUICHUS Ha | eKTa,
COB U OTpaHUYEHUN peHHE cpenbl IMPOEKTa; | OCHOBE HEOOXOIUMOM U JOCTa- | MpHUeMaMHU HUX BHU3yalu3a-
yCIOBHS TPHUMEHEHHUs | | TOYHOW MH(OpMAnuu O pecyp- | IMM W  WHTEpPHpETaluu;
METOJIbl pacuera IokazaTe- | cax M 3aTpaTax M aJeKBaTHBIX | IpUOOpeTaTh OMBIT Jes-
nei 3G PEKTUBHOCTH | CUTYAI[H KPUTEPHEB TEIBHOCTH, TIPUMEHSS Ha
yIpaBIEHUS pecypcamu. MIPaKTUKE CIIOCOOHOCTh
IPUHUMATh  HepopMaiu-
30BaHHbIE YIIPaBJICEHYECKHE
pelieHus,  oOecrneunBao-
e 3P PeKTUBHOE HUCIIOJIb-
30BaHUE PECYPCOB MPOEKTA.
(YK-2/ YK- | Cnocoben  ompene- | OneHuBaeT  Bepo- | OCHOBHBIE MOJIOKEHUS, | OMPEIEeNATh METOJbl WJCHTH- | BBISIBICHHS, OLEHKA U
2.3) JATH KPYr 3aJad B | ATHBIE PHUCKH U | TEPMHUHBI, OINpeNeleHuss U | (UKAIUN U OIEHKH PUCKA, KO- | YIIPABJICHUS PUCKaMU IIPO-
pamMKax TIOCTaBJICH- | OTPAHUYEHUS B BbI- | KATETOPHH yIIpaBJIEHUs | TOpblEe COOTBETCTBYIOT JIaHHOMW | €KTa; pa3pabOTKU Mep Ipo-

HOM 1LIeJIM U BEIOUpATh
ONTUMAJIBHBIE CIIOCO-
Obl UX pEeIlIeHus, uc-
X041 W3 JEUCTBYIO-
[IMX [IPaBOBBIX HOPM,
UMEIOIIUXCA  pecyp-
COB M OTpaHUYECHUI

Oope pelieHus TMo-
CTaBJICHHBIX 3a/1a4

pHUCKaMH, €ro MECTO U POjb
B MPOU3BOACTBEHHON U CO-
MUAJILHOPKOHOMHYECKOU
CUCTEMAX; METOABI YIIpaB-
JeHUsl pUCKaMU B BBIOOpE
pelIeHnsT  IOCTaBJIEHHBIX
3a1a4

PUCKOBOW  CHUTYyallUM; yMETh
UCIIONIB30BaTh  COBPEMEHHBIE
crnocoObl  HMIAEHTU(PUKALUU U
OLICHKM PHUCKA; MPOECKTUPOBATH
CHUCTEMBI YIIPABIICHUs PUCKaMH,
KOTOPBIE COOTBETCTBYIOT MO-
JIeTd PUCKOBOW CHUTYallUU; HC-
MIOJIB30BaTh METOJABI U TEXHO-
JOTHM YIOPABJICHUS PHUCKaMU
IIPH PELIEHUU IIOCTABJICHHBIX
3a1a4

THBOJEHCTBUSI pHCKaMm,
yrpo3am u (¢akropam He-
OnpenenEHHOCTH;,  MPHOO-

peTatb OMNBIT JACSITENbHO-
CTH, NPUMCHA Ha MpPaKTH-
K€ CIOCOOHOCTH BBISBIATS,
OLCHUBATL W YIIPABJIICHHUA
pUCKaMU TIPOEKTa, pa3pa-
0aTpIBaTh Mepbl MPOTHUBO-
JICUCTBHUSL PHUCKaM, yrpo-
3aM, (akTopam Heompeje-
JIEHHOCTH.
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Koa xommne-
TeHuuu / Un-

Conep:xxanue KOM-

HaunmenoBanue

B pe3yabTare usyuenusi ydeOHOH THCHHUILIMHBI 00y4aKOIIHeECs T0JIKHbI:

HHAUKATOPA 10- 111 3Ttan
JAUKATOP /10- NneTeHIHH (WU ee P | aTan Il sran
CTH3KEHHSI KOMIIe- HaBbik n (J11) ONBIT J1€-
CTHIKEHHSI YacTH) — 3HATH Ymernb
KOMIETeHIHH 1 ATEIHLHOCTH
(YK-2/ YK- | Cnocoben  ompene- | [Ipoexktupyer pe- | 3a1a4yl ¥ NOPUHLHUIBI TO- | BBISIBISITH ~ OTKJIOHEHHMS ~ OT | PELICHUS KOMILIEKCa 3KO-
2.4) JATh KpPYyr 3ajJad B | LICHWE 3aJa4M, Bbl- | CTPDOCHUSI CHCTEMBI YIPaB- | YCTAHOBJIEHHBIX KPUTEPUEB M | HOMUYECKUX 3a7ad U IPoO-
pamMKax IIOCTaBJICH- | OMpas ONTUMAaJb- | JIGHUS MPOEKTaMU; OCHOB- | IMOKa3arejeill (YyHKIMOHHMPOBA- | BEIEHUS BapHAHTHBIX pac-

HOM 1eNT U BEIOUpATh
ONTUMAJIbHBIE CIIOCO-
Obl UX pEIlIeHus, uc-
X0Asl W3 JEHCTBYIO-
IIMX [IPaBOBBIX HOPM,
UMEIOLINXCA  pecyp-
COB ¥ OTpaHU4YECHUI

HBII CrIocob ee pe-
ICHHSI

HBIC MCTOAbI OIITHMAJIbHO-
ro IjaHUpOBaHHU:A, a TAKXKEC
BO3MOXXHOCTH U OrpaHu-
YCHHUA HX IIPUMCHCHHA B
KOHKPCTHBIX YCIIOBUAX

HU MTPOLECCOB U aIMHUHUCTPA-
TUBHBIX PETJIaMEHTOB, 3HAYU-
MBIX C TOYKH 3peHHUsl obOecre-
YCHHUSI ONTUMAIILHOTO PEIICHHS
3a/1a4 Opy  YIPABIECHUS IIPOEK-
TaMH

YEeTOB INPH BBIOOpPE ONTHU-
MaQJIbHBIX  pelIeHud B
VIIPaBICHUU  TPOCKTAMHU;
npuoOpeTaTb OMNbIT  Jies-
TENBHOCTH, TPUMEHSAS Ha
IIPAaKTUKE CHOCOOHOCTh
pemarb KOMIUIEKC 3KOHO-
MHUYECKUX 3aJad M IpoBe-
JICHUs BapUaHTHBIX pacue-
TOB IIpU BbIOOpE ONTHU-
MaJbHBIX  DCIICHHH B
yIpaBJIEHUH MPOEKTAMHU.

28




5.2 Onucanue noka3zarejeH u KPUTEPUEB ONCHUBAHUSA KOMIIETEHIIMH Ha PA3JIHYHBIX 3Tanax ux (l)OpMI/Ip()BaHI/Iﬂ, OIIMCaAHHuE IIKAJ OLICHUB a-

Komnerenmun Ha PA3JIMYHBIX JTallaX Ux (bOpMHpOBaHI/IH OLICHNBAIOTCA IIKAJIOM: GBadYTCHO», «HE 3a4TCHO» B (bopMe 3a4ycTra.

HHUA

5.2.1 OnucaHue WKAJIbI OLleHUBAHUS C()OPMUPOBAHHOCTH KOMIETeH Mt

5.2.2 Onucanue noka3arteJeil 1 KpuTepreB OLICHUBAHMS KOMIIETEHIMI HA Pa3JMYHbIX 3Tanax ux popMupoBaHus

Pesynomam obyuenusn
no oucyuniuHne

Kpumepuu U nokasameiiu OUeHU6AHUA PE3YIbmamaoe oﬁyuenu;l

Hé 3a4meHo

3a4Ymeno

| sTan
3HaThL OCHOBHBIC TIOHSTHS,
TEOPUH YIPABICHUS TMPOEK-
TaMH, KJIacCU(PUKaIUIO Mpo-
€KTOB, METOAbl MOCTaHOBKH
1ejael mpoekTa, ero 3aaadu
MpU  3aJaHHBIX KPUTEPUSIX,
LEeJIeBbIX (PYHKIUAX, Orpa-
HUYEHUSAX; OCHOBHBIE HOP-
MaTHBHBIC U TPABOBBIE Me-
XaHU3MBI YIPABJICHUS TPO-

@dparMeHTapHbIe 3HAHUS OC-
HOBHBIX  MOHSTHH,  Teopuil
yIpaBJIeHUs] MPOEKTaMH; KJjac-
cU(UKALNIO IPOEKTOB; METO/IOB
IMOCTAHOBKH 1IEJIEN MTPOEKTA, €T
3aJlau¥ IpU 33JaHHBIX KPUTEPH-
AX, IENEeBBIX (YHKIHUAX, OTpa-
HUYCHMSIX; OCHOBHBIX HOpMa-
TUBHBIX W IIPAaBOBBIX MCXAaHU3-
MOB YIIPaBJICHUS TPOCKTAMH.

/ OrcyTcTBHE 3HAHMIA

HemnosHbie 3HAHUS

OCHOBHBIX TIOHATHH, TEOpPHUU
YIPaBJICHUS MIPOCKTaMU;
KJIaCCU(PDUKALIMIO  TPOEKTOB;
METOJ0B ITOCTAaHOBKH IleJIeH
MIPOEKTA, €ro 3ajaavd IpH 3a-
JIAHHBIX KPUTEPUSX, LIETEBBIX

(1)YHKI_II/I$IX, OI'PAaHUYCHUAX ;
OCHOBHBIX HOPMAaTHUBHBLIX U
IIpaBOBLIX MCXaHU3MOB

YIIPaBJIEHUS IPOCKTaMU

CdopmupoBanHbie, HO CO-
Jeprkalue oTaebHbIe Mpode-
Jbl 3HAHUSI OCHOBHBIX TOHS-
THM, TEOPUN YIPABIEHUS IIPO-
eKTaMu; KJIACCU(PUKAITUIO
IPOEKTOB; METOAOB IIOCTa-
HOBKM ILEJE€d IIPOEKTa, €ro
3a/1aud MpU 3aJaHHBIX KpUTe-
pUsX, 1ENeBbIX (PYHKIUSX,
OTpaHUYCHUSIX; OCHOBHBIX
HOPMATHUBHBIX U TPaBOBBIX

CdopmupoBaHHble U CH-
CcTeMaTH4YeCKHe 3HAHUSA
OCHOBHBIX IIOHATHH, TeEO-
pUil yIpaBiCHUS IPOEKTa-
MU; KJIacCU(QHUKALUIO Ipo-
€KTOB; METOJIOB IIOCTaHOB-
KM LIeJIeH IIPOEKTa, €ro 3a-
Jla4u TIpU 3aJaHHBIX KpUTeE-
pUSX, LENEBbIX (PYHKIMSAX,
OTrPAaHUYEHUAX; OCHOBHBIX
HOPMAaTUBHBIX U IPaBOBBIX

€KTaMH. MEXaHU3MOB YIPABJICHNS | MEXaHU3MOB  YIIPaBJICHUs
(YK-2/YK-2.1) MTPOCKTAMH MTPOCKTAMH

Il 5Tan ®parmenTrapHoe ymenme omnpe-| B menom ycmemmsoe, Ho He|B meom ycmemmsoe, HO co-|YcnemmHoe H cH-
YMers onpenensaTh  LENH,|IeNATh LENU, NPEIMETHYI0 00-|cHcTeMaTH4ecKoe yYMeHHue | iepskaliee OTaeIbHbIe NMpode-| creMaTH4yecKoe yMeHue
IpEeIMETHYI0  00JlacThb M |JacTh U CTPYKTYpPY NPOTPAMMBL, |ONPEAENATh LEIH, HpPEAMET-|Jibl YMEHHEe ONpPEIeNsaTh LeH, ONpelensaTh ILead, Npea-

CTPYKTYpY TPOTPaMMBI, TPO-
€KTa; WCIIOJb30BaTh 3HAHHS
00  OCHOBHBIX  TMOHATHIX
yIpaBJICHHUs] TMPOCKTAaMU B
npodeccuoHanbHON JesITeNb-
Hoctu (YK-2 / YK-2.1)

MIPOEKTa; HUCIOJb30BaTh 3HAHUS
00 OCHOBHBIX MOHSATHUSAX YIPaB-
JIEHUS] TIPOEKTaMH B Ipodeccro-
HanmpHON pestenbHOCTH [ OT-
CYyTCTBHE YMEHH

HYI0O 00JlacTh U CTPYKTYpY
MpOrpaMMbl, TIPOEKTa; HC-
MOJIb30BaTh 3HaHUS 00 Oc-
HOBHBIX TIOHSTHUSIX YIIpaBJe-
HUS TPOEKTaMH B mpodeccu-
OHAJILHOM e TEIILHOCTH

MpeaMETHYI0  0o0JlacTh U
CTPYKTYpy MpOTpamMMmbl, MpoO-
€KTa; UCII0JIL30BaTh 3HAHUS 00
OCHOBHBIX TIOHATUSAX YIIPaB-
JIeHUs] TpOeKTaMHu B Tpodec-
CHUOHAJILHOU JIeSITeNIbHOCTH

METHYI0 00JacTb U CTPYK-
Typy HpOTrpaMMBl, POEKTA;
UCIIOJIb30BaTh 3HAHUS 00
OCHOBHBIX HOHSTHSX
yIIpaBJICHUS] TPOEKTAaMH B
npodeccUOHATbHON  Jes-
TEIBHOCTH

1 sTan
Binagers HaBbIKAMM  OCY-
LIECTBJICHUSI KOHTPOJISI COOT-

®dparmeHTapHoe  NpPUMEHEHHe
HABBIKOB OCYIICCTBJIICHHA KOH-
TPOJIE COOTBETCTBHUSl pazpalo-

B nesiom ycneurxoe, Ho He CH-
CTeMaTHYecKoe IPUMEHEeHHue
HABBIKOB OCYILIECTBIICHUS

B wmenom ycnemmnoe, HO co-
NPOBOKAAIOLIEEeCH OTACIbHbI-
MH OIIMOKAMH NpPHMEHEHHe

YcneniHoe " cH-
creMaTuyecKoe MpUMeHe-
HHE HABBIKOB OCYIIECTB-
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no oucyunaune He 3aumeno 3aumeno
BETCTBUSA pa3pabOTaHHBIX [TAHHBIX JOKYMEHTOB JAEHCTBYIO-| KOHTPOJSI COOTBETCTBUS pa3- | HABBIKOB OCYILIECTBJICHUS |JICHUSI KOHTPOJI COOTBET-
JOKYMEHTOB  J€MCTBYIOLIEH |1led HOPMAaTUBHOM M IPaBOBOM | paOOTaHHBIX JOKYMEHTOB | KOHTPOJII COOTBETCTBUSI pa3-|CTBHUS pa3pabdOTaHHBIX J10-

HOPMAaTUBHOM U MPaBOBOH
JIOKYMEHTAIlUu C TOYKH 3pe-
HUS YIPABIICHUS MPOEKTAMHU;
PUOOpPETaTh OIBIT JCSITEIb-
HOCTH, NIPUMEHSS Ha MPaKTH-
K€ CIOCOOHOCTh (hopmynupo-
BAaTb COBOKYIHOCTH B3aUMO-
CBSI3aHHBIX 3a/a4, OCYIIECTB-
JIEHUsT KOHTPOJISI COOTBET-
CTBUSA pa3pabOTaHHBIX IOKY-
MEHTOB JIEUCTBYIOILEH HOP-
MAaTHBHOW M IIPABOBOM JOKY-
MEHTallUM C TOYKU 3PEHUS
yIpaBJiIeHUS! TPOCKTaMHU
(YK-2/VYK-2.1)

JOKYMEHTAllUM C TOYKH 3pEHHUs
yIIpaBJICHUS] TPOEKTaMHU; MPHOO-
peraTtb  ONBIT  JIESATEIbHOCTH,
NpPUMEHSST Ha MPaKTHKE CIOC00-
HOCTh (POPMYIUPOBATH COBOKYII-
HOCTh B3aMMOCBSI3aHHBIX 3a]1ad,
OCYILLECTBJICHUSI KOHTPOJISI COOT-
BETCTBHS pa3paOOTaHHBIX JIOKY-
MEHTOB JIEHCTBYIOIIEH HOpMa-
THUBHOW U IIPAaBOBOM JTOKYMEHTa-
UM C TOYKU 3pPEHUs YIPaBICHUS
npoektamu/ OTCYyTCTBHE HABbI-
KOB

JICUCTBYIOIIE HOPMATHUBHOM
U IIPaBOBOM JTOKYMEHTALUU C
TOYKHM 3pEHMs] YIpaBJICHHUS
IIPOEKTaMU; npuobperaTh
OMBIT JAEATENbHOCTH, INPHUME-
HSA Ha I[IpPaKTUKE CIOCO0-
HOCTh (OPMYJIMPOBATh COBO-
KYIHOCTb  B3aUMOCBSI3aHHbIX
3ajjay, OCYIIECTBICHUS KOH-
TPOJIST COOTBETCTBHS pa3pado-
TaHHBIX JOKYMEHTOB  Jeii-
CTBYIOILIEH HOPMAaTHUBHOM U
IPaBOBOM JOKYMEHTAallUU C
TOYKH 3pEHHS]  yIpaBICHUS
IIPOEKTaMU

paboTaHHBIX JTIOKYMEHTOB
JEUCTBYIOIEH HOPMAaTUBHOU
U MPaBOBOM JOKYMEHTALMHU C
TOYKM 3pEHUSl  YIpaBJICHUS
IIPOEKTaMU; npuodpeTaTh
OTBIT JEATETLHOCTH, MpPUME-
HSISl Ha TMIPAKTUKE CIIOCOOHOCTD
(dhopMyIMpoBaTh COBOKYII-
HOCTh B3aMMOCBSI3aHHBIX 3a-
Ja4, OCYIIECTBICHUA KOH-
TPOJSL COOTBETCTBUS pa3pabo-
TaHHBIX  JOKYMEHTOB JICil-
CTBYIOLLIEH HOPMATHUBHOU U
MIPaBOBOM JOKYMEHTaluu C
TOYKM 3pEHUsl  YIpaBJEHUs
MIPOEKTAMHU

KYMEHTOB  JEHCTBYIOIIEH
HOPMAaTUBHOM W IPaBOBOM
JOKYMEHTallud C  TOYKH
3peHus yIpaBJIeHUs NIPOEK-
TaMu; MPUOOpETaTh OIBIT
JESITEIbHOCTH,  ITPUMEHSS
Ha MPaKTUKE CIOCOOHOCTH
(GbOopMyIMpOBaTh COBOKYII-

HOCTBb B3anMMOCBA3aHHBIX
3aja4, OCYHICCTBJICHUA
KOHTPOJIA COOTBCTCTBHUA

pa3pabOTaHHBIX JIOKYMEH-
TOB JCHCTBYIOLIEH HOpMa-
THUBHOW W TNPAaBOBOU JOKY-
MEHTAlUM C TOYKH 3PEHMS
yIpaBJIeHUs IPOEKTaMU

| aTan
3HaTh KOHIICTIINH, CTpaTe-
MU U MOJENM YHpaBJICHHUS
pecypcaMu TpOeKTa; KpHTe-
pUM TPUHATHS OpraHU3alld-
OHHO-YTIPABIICHYECKAX  pe-
HIeHUH 10 3PPEKTUBHOMY
WCTIOJIB30BaHUIO PECYpPCOB B
3aBUCUMOCTH OT (haKTOpOB
BHEIIHEHW W  BHYTPEHHEHU
Cpeabl TPOEKTa; YCIOBUSA
MPUMEHEHHUS U METOJIBI pac-
gyera Tmokasarenei dddex-

@parMeHTapHbIC 3HAHMSA KOH-
LENIUA, CTpaTeruii U MoJenen
YIIPaBJICHUS PECYPCaMU IPOEK-
Ta; KPUTEPUEB NPHUHSITHUS Opra-
HU3aLHOHHO-YIIPaBIEHUYECKUX
pemieHnid mo 3¢pdeKTUBHOMY
HCIIOJIb30BaHUI0  PECYpCOB B
3aBUCUMOCTH  OT  (pakTOpOB
BHEIIHEW U BHYTPEHHEH Cpelbl
MPOEKTA; YCIOBHI NMPUMEHEHUS
U METOJOB pacuera IoKa3aTe-
neil 3¢ dexTUBHOCTH ympaBiie-
HUSl PECYPCaMHU.

Hemnounbie 3HAHUS

KOHIEMINM, CTpaTrerud u
MOJIeJIeld  yNpaBlIEHUs pe-
cypcaMH TIPOEKTa; KpUTEpH-
€B NPUHATUS OpraHU3alIM-
OHHO-YIPABJICHUYECKUX  pe-
meHud 1o 3¢pHeKTuBHOMY
WCIIOJIb30BAaHUIO PECYPCOB B
3aBHUCHUMOCTH OT (DaKTOpOB

BHEIIHEHW W  BHYTPECHHEHN
cpenbl  IIPOEKTa;  YCIOBHM
IIPUMEHEHNUT W  METOJOB

pacyera mokaszaTeneil 3¢-

CdopmupoBaHHble, HO CO-
Aep:Kkalue OTAeJbHbIE IPOo-
Oeabl  3HAHMS KOHLEMIIMIA,
CTpaTeruii ¥ MOJENeN ynpas-
JICHUS pecypcaMH IIPOEKTa;
KpUTEpUEB MPUHATUS oOpra-
HU3ALUOHHO-

YIOPABICHUYECKUX  PELICHHI
mo 3(pQeKTUBHOMY HCIOIb-
30BaHUIO0 PECYPCOB B 3aBU-
CHUMOCTH OT (paKTOPOB BHEIII-
HEW W BHYTPEHHEW Cpelbl
IIPOCKTA; YCIOBUMI IPUMEHE-

CdopmupoBanHbie U cH-
cTeMaTH4ecKHe  3HAHMS
KOHLEILNM, CTpATerul M
MOJIETIEN YIPABIICHUS pe-
CypcaMu TpPOEKTa; KpHTe-
pUEB TIPUHSTHUSL OpraHU3a-
LHOHHO-YIIPaBJIEHYECKUX
pemieHuid 1o 3ddexTus-
HOMY HCIIOJIb30BaHMIO Pe-
CYpCOB B 3aBUCHUMOCTH OT
(bakTopoB  BHEImIHEH U
BHYTPEHHEN Cpelbl Mpo-
€KTa; YCIOBUU TpPHUMEHE-
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TUBHOCTH YIIPaBJICHUS pe-
CypcamH.
(YK-2/VYK-2.2)

/ OrcyTcTBHE 3HAHMIA

(EeKTUBHOCTH
pecypcamu.

yIpaBiICHUS

HHUS U METOJIOB pacdera Io-
kazarened  3ddexkTuBHOCTH
YIIPaBJICHUS PECYPCaMHU.

HUSIT ¥ METOJOB pacyera
nokazareneii  3QdexrTus-
HOCTH YIIPABJIICHUS pecyp-
CaMH.

Il aTan
YMeTb paccuuThIBaTh, HUH-
TEePIPETUPOBATE W MOJICIH-
poBaTh TOKazaTenu A dex-
TUBHOCTH YIPABIICHUS pPecyp-
camH M 3aTpaTaMu; BHIOMpaTh
METOABI pacHpeieieHus pe-
CYypCOB TpPOEKTa; MPUHUMATh
3¢ (eKTHBHBIE  CTpaTeruye-
CKHUe OpraHU3aIMOHHO-
VIpaBIeHYCCKUE PEIICHUS Ha
OCHOBE HEOOXOIUMON U J0-
CTaTOYHOM HH(pOpPMALUU O
pecypcax | 3aTparax U ajeK-
BaTHBIX CUTYaIlUd KPUTECPUCB

@dparmMeHTapHOe YMeHHe pac-
CUUTBIBAaTh, UHTEPIPETUPOBATH U
MOJICIMPOBATh TOKa3aTenn d-
(EKTUBHOCTH YIpPaBIEHUS pe-
cypcamH U 3aTpaTraMu; BbIOHMpaTh
METO/Bbl paclpesielieHusi pecyp-
COB TIPOEKTa; MPUHUMATH P DeK-
TUBHBIE CTpAaTETUUYECKUEe OpraHu-
3allMOHHO-YIIPABJICHYECKHE  pe-
IIEHUs HA OCHOBE HEOOXOAUMOMH
MU JO0CTaTOYHOW HHQOpMaLUU O
pecypcax M 3aTpaTax U aJeKBaT-
HBIX cuTyaiuu kputepues / Ot-
CYyTCTBHE YMEHHUH

B nesnom ycneumiHoe, HO He
CHCTEeMAaTHYeCcKoe yMeHHe
paccUMThIBaTh, HWHTEPIPETH-
poBaTh W MOAEIMPOBATH II0-
Kas3aTenu 3 PEeKTHBHOCTH
yIpaBJICHUS pecypcamMu U
3aTparamMu; BIOUPATh METOBI
pacnpeieneHust pecypcoB
NPOEKTa; MPUHUMATHh S eK-
THUBHBIE CTPAaTETUYECKHE Op-
TaHW3aIMOHHO-

yIpaBJIeHYECKUE pEIIeHUs] Ha
OCHOBE HEOOXOJUMOW U J0-
CTaToyHOW wuHpopMaMU O
pecypcax M 3aTparax M aJieK-

B wmenom ycnemHoe, HO co-
Jepakaiee oTaebHbIe Mpolde-
Jbl YMeHHMe pPaCCUHUTHIBAT,
UHTEPIPETHPOBATh U MOJICIIH-
poBate mokazarenu dpdex-
TUBHOCTH YIIPABIICHHS PECYp-
caMH W 3aTpaTamu; BHIOMpPATh
METO/IbI  PaCHpeleliCHUs] pe-
CYpCOB TPOEKTa; MPUHUMATH
3¢ exTUBHBIC cTpareruye-
CKHe OpTaHU3aIMOHHO-
yIpaBJIEHYECKHUE pEIIeHUsI Ha
OCHOBE HEO00XOAMMON U Jo-
CTaTOYHOW MH(pOpMAIMU O
pecypcax M 3arparax U aJieK-

Ycnemnoe
cTeMaTH4iecKoe yMeHue
paccuUMThHIBaTh, HWHTEPIpE-
TUPOBAaTh U MOJEIUPOBATH
nokasarenu  APQPEKTUBHO-
CTH YIpPaBIIEHUS pecypcaMu
U 3arpaTamu; BbIOMpaTh
METO/IbI pacnpeseneHus
pPECypcoB MPOEKTa; MPUHHU-
Math 3(QeKkTuBHBIE CTpa-
TETUYECKUE  OpraHu3allu-
OHHO-YIPABIICHYECKHE pe-
IIEHUSI Ha OCHOBE HEO00XO-
JTUMON M JOCTAaTOYHOM HH-
dbopmariu 0 pecypcax Hu

Hu CH-

(YK-2/VYK-2.2) BaTHBIX CUTYallMM KPUTEPHEB |BaTHBIX CUTyallud KPUTEPUEB |3aTpaTax M  aJIeKBaTHBIX
CHUTYyallul KPUTEPUEB
Il 5Tan @®parmMeHTapHoe mnpuMeHeHne | B mesom ycnemHoe, HO He | B mesiom ycmemHoe, HO co- | YcmemHoe " cu-
Biajgers HaBBIKAMM TIPUHS- | HABBIKOB NPHHATHS ~ HEOp- | CHCTEMATHYECKOe TNPUMeHe- | MPOBOKIAIOIIeeCs OT- | cTeMaTH4YecKoe NpHMeHe-
TUS ~ He(OpMaNM30BAaHHBIX | MAJIM30BAHHBIX  YIpABJICHYE- | HHE HABBIKOB [PUHATHUS | JeJIbHBIMH OIIMOKAMHM NPH- | HIe HABBIKOB TPUHATHS
YIIPaBJIEHYECKUX pelie- | CKUX  pellleHui, obecreuynBa- | HepOpPMaTN30BaHHBIX MeHeHHe HABBIKOB MPUHATUS | He(hOpMaTU30BaHHBIX
HUll, obecneunBaromMx 3¢- | OUMX 3P(PHEKTUBHOE UCHOIB30- | YIPABICHUECKUX peie- | HehOpPMAIM30BAaHHBIX YIIPaB- | YIPABIEHUYECKUX  pellle-
(EeKTUBHOE HWCIOJB30BAHNE | BAHHE PECYPCOB MPOCKTA; pac- | HUH, 00eCTeunBarOmUX J(¢- | JCHUYECKHX pelIeHui, | HUif,  00eCIeYnBarONINX
pecypcoB MpOEKTa; pacueTa | yera mokaszaTesel, XapakTepH- | (eKTUBHOE WCMOJb30BaHUE | oOecreunBaommx  3ddex- | 3p(HeKTUBHOE HCIOIb30-
MOKa3aTene,  XapakTepH- | 3yIOIIMX Pecypchl M 3aTpaThl | pECypCOB NMPOEKTa; pacueTa | TABHOE HCIONB30BAaHUE pe- | BAHHE PECYpCOB MPOEKTA;
3YIOIIMX PECypCchl W 3aTpa- | MPOeKTa, nokaszaresiei,  XapakTepu- | CypcoB MpPOEKTa, pacyeTa | pacyera nokaszaTeneii,
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THI TIPOCKTA,

npUeMaMH UX BHU3YyaJIM3alluu
U MHTEPIPETANuu; pruodpe-
TaThb ONBIT JESATEIBHOCTH,
NPUMEHSST Ha MPAKTHKE CIO-
COOHOCTh NMPUHUMATH  He-
(dbopMaTu30BaHHbIC  yIIpaB-
JIEHYECKHE  pelleHus, ooec-
neyuBawIime 3PEHEKTUBHOE
UCTIOJIb30BaHUE pecypcoB
npoekrta (YK-2 / YK-2.2)

npueMaMHi WX BU3yaJIH3allid U
UHTEpIIPETAllMK;  PUOOpETaTh
OIBIT JICATEIBHOCTH, MPUMEHSIS
Ha TPAKTHKE CIIOCOOHOCTH MpPHU-
HUMaTh  HeQOpMaIM30BaHHBIC
yIpaBJIeHYECKHE pelieHus,
obecrieunBaroniye dpekTuBHOE
WCIIOJIb30BAaHUE PECYPCOB MPOECK-
ta/ OTCyTCTBHE HABBIKOB

3YIOIMX PECypChl M 3aTpa-
TBI TPOEKTA,

npueMaMi HMX BU3YaIH3aLUH
U MHTEpIpeTanuu; npuodpe-
TaTb ONBIT  JEATENHHOCTH,
NPUMEHSIS Ha IMPAKTUKE CIIO-
COOHOCTh TIPHHUMATH He-
¢dopManu3oBaHHbIE  YIpPaB-
JICHYEeCKHe  pelIeHus, odec-
neuynBaromme  dpQPexTuBHOE
UCIIOJIb30BAHUE pecypcos
POEKTa

noKazaresiel, XapakTepusy-
IOIUX PECYpChl M 3aTpaThl
IIPOCKTA,

MpUEMaMH UX BU3YaIH3aI[uu 1
UHTEpIpETaNnU; MPUOOpeTaTh
OTBIT JIEATEIHHOCTH, MpUME-
HsISl HA TIPAKTUKE CIOCOOHOCTh
NPUHUMATH HedopMaIn3o-
BaHHbIC yIpaBIICHYECKUE
pereHusi, 00OeCIEeYNBAIOIINE
3¢ PEeKTUBHOE HCITOIB30BAHUE
pecypcoB mpoekTa

XapaKTePU3YIOLIHX
Cypchl M 3aTpaThl
eKTa,

npueMaMH HX BH3yalH3a-
UM W HHTEPIPETAIHH;
npuodperaTts OmbIT  Jes-
TEJNILHOCTH, TPUMEHSS Ha
MIPaKTUKE CIIOCOOHOCTh
OpUHUMaTh  HehopMaH-
30BaHHBIC YIPABICHYECKHE
peuieHusi,  obecreunBaro-
e 3¢ HEKTHBHOE UCTIONb-
30BaHUE PECYpPCOB MPOEKTA

pe-
npo-

| aTam

3HaTb OCHOBHBIE MOJIOXKE-
HUSI, TEPMUHBI, OTIPEICTICHUS
U KaTeropuu yIpaBieHUs
pUCKaMH, €ro MeCTO W POJIb
B NPOMU3BOJICTBEHHOW M CO-
MHAJILHOOKOHOMHYECKOU

CUCTEMaxX; METOJAbl YIpaB-
JIEHUs pUCKaMHM B BBIOOpE

dparMeHTaApHbIE 3HAHUS OC-
HOBHBIX MOJIOKEHUN, TEPMUHOB,
ONpENEICHU! W KaTeropuu
YIOPABIECHUS] PUCKAMHU, €ro Me-
CTa ¥ POJU B TMPOU3BOJICTBEH-
HOW U COLMAJIbHOAIKOHOMUYE-
CKOH CHCTEMAaX; METOJIOB
yIpaBJeHHUs] pUCKaMU B BBIOOpE
pEeIICHUA IMOCTABJICHHBIX 3a1a4

HenoJsinbie 3HaAHUS

OCHOBHBIX TIOJIOKEHHUM, Tep-
MUHOB, OIIPEJEICHUN U KaTe-
TrOpU YNpaBIE€HUS PUCKAMH,
€ro Mecra W poJiM B MHpPOU3-
BOJICTBEHHOM U COI[MaJIbHO-
SKOHOMHYECKOM  CHCTEMax;
METO/IOB YIIpaBJIEHUSI PUCKA-
MU B BBIOOpE pelIeHus IMo-

C¢opmupoBaHHble, HO C€O-
Jeprkalue oTaebHbIe Mpode-
Jibl 3HAHUSI OCHOBHBIX IIOJIO-
JKEHUH, TEPMUHOB, OIIpefecIie-
HUW U KaT€rOpUH YIpaBICHUS
pHCKaMH, €r0 MECTa U POJIA B
MPOU3BOACTBEHHOM M  COIU-
QIBHOOPKOHOMUYECKOM  CHUCTe-
Max; METOJOB yIpaBJICHUS

CdopmupoBanHbie U CH-
cTeMaTH4YecKne 3HAHMA
OCHOBHBIX ITOJIOKCHHI,
TEPMHUHOB, ONPEACICHUN U
KaTeropui YIIPAaBJICHUS
PUCKaMH, Er0 MECTa U POJIU
B NPOM3BOJCTBEHHOW U
COLMAJIbBHOOKOHOMUYECKOU
CUCTEeMax; METOJOB yIpaB-

pelIeHus MOCTaBICHHbBIX 3a- |/ OTCyTCcTBHE 3HAHUI CTaBJIEHHBIX 3a/1a4 pUCKaMU B BBIOOpE peIIeHH |JIEHUS PUCKaMU B BBIOOpE
nad MOCTaBJIEHHBIX 3a/1a4 pelieHusT  MOCTaBJIECHHBIX
(YK-2/YK-2.3) 3a/1a4

Il aTan ®parmeHTapHoe yMeHue onpe- B mesom ycnemnoe, Ho He|B umenom ycmemHoe, HO co-|YcnemHoe " cu-
YMeTb OmnpeAensTh METOMAbI |ACNSATh METOIbl UACHTU(DHUKAIINY | CHCTEeMATHYECKO0e YMeHHe | iepskaliee oTaedbHble NMpole-|cTeMaTH4ecKoe yMeHHe

UJIEHTU(DUKAIIMA W OICHKH
pUCKa, KOTOpBIE COOTBET-
CTBYIOT JTaHHOM PHUCKOBOM
CUTyallUH; YMETh HCIOJIb30-

U OLEHKHU PHUCKA, KOTOPbIE COOT-
BETCTBYIOT JAHHOW PHUCKOBOM
CUTYyallUW; YMETh HCIOJIb30BaTh
COBpEMEHHBIE CIOCOOBI HJICHTH-

ONpENENATh METOJbl HJICHTH-
¢uKaMM M OLIEHKHU pUCKa,
KOTOpBIE COOTBETCTBYIOT
JJAHHON PHUCKOBOW CHUTYyaluu;

JIbl YMEHHE OIIPEENISTh METO-
JIbl MIEHTU(UKALIUN U OLIEHKU
pUCKa, KOTOpBIE  COOTBET-
CTBYIOT JIAHHOW PHUCKOBOH

ONpENENATh METOABl UICH-
TU(UKAUK U OLICHKH pucC-
Ka, KOTOpPBIE COOTBETCTBY-
I0T JJAHHOM PHUCKOBOU CH-
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BaThb COBPEMEHHBIE CIOCOOBI
UACHTUDUKAIIMM U OLCHKH
pHUCKa; MPOEKTHPOBATh CH-
CTEMBI YIIPABJICHUS PUCKAMH,
KOTOpBIE COOTBETCTBYIOT MO-
JIeIM  PUCKOBOM  CHUTYallUH;
HCIIOJIb30BaTh METOJBI U TEX-
HOJIOTUM YIIPABIICHUs pHUCKa-
MU IIPU PELICHUH NTOCTABIICH-
ueix 3a1a4 (YK-2 / YK-2.3)

(buKaKy U OLEHKU pHUCKa; MPO-
eKTHPOBAaTh CHUCTEMBI yIIpaBlie-
HUSl PUCKaMH, KOTOpPbIE COOTBET-
CTBYIOT MOJIEJIM PUCKOBOM CHUTY-
alluM; HUCIOJIb30BaTh METOIbl U
TEXHOJIOTUH YIIPABIICHUS PHCKa-
MU IpU PEIICHUH MTOCTABICHHBIX
3aga4/ OTcyTcTBHE YMEHUit

YMETh HCIIOJIB30BaTh COBpeE-
MEHHBIE CITOCOOBI HIIEHTH(H-
KalliM M OLCHKU PHCKa; Mpo-
eKTHPOBATh CHCTEMBI YIpPaB-
JCHUS PUCKaMH, KOTOpBIE
COOTBETCTBYIOT MOJICIH PHC-
KOBOH CHTYyallH; HCIOIb30-
BaTh METOJBl M TEXHOJIOTUH
yIpaBJICHUS pPUCKAMU TpHU
pELICHUH TIOCTABICHHBIX 3a-

CUTYyallM; YMETh HCIOJb30-
BaTb COBPEMEHHBIE CIIOCOOBI
UIEHTU(UKAIMA W OLEHKH
pHCKa; MPOEKTUPOBATH CUCTE-
MBIl  YOpPABJIECHUS  PHCKAMH,
KOTOPLIC COOTBCTCTBYKOT MO-
JeT  PUCKOBOW  CHUTYyalluu;
HCIIOJIB30BaTh METOJAbBI U TCX-
HOJIOTUM YTIpPaBIICHHUS PHCKa-
MH TIPH PEIICHUH ITOCTABJICH-

TyallMk,; YMETh HCIO0JIb30-
BaTh COBPEMEHHBIE CIIOCO-
Obl HMIeHTUPUKAIUU W
OILICHKH PHCKA; MPOCKTHPO-
BaTh CHCTEMbI YIPaBICHHS
pUCKaMH, KOTOpPBIE COOT-
BETCTBYIOT MOJICIIH PHUCKO-
BOM CHUTYallMM; HCIIOIb30-
BaTh METOJBI U TEXHOIOTHUH
VIPaBICHUSI PUCKAMH TIPU

a4y HBIX 3a/1a4 pelIeHu:  MOCTaBJIEHHBIX
3a1a4

Il 5tan ®dparmMeHTapHoe  npuMeHeHue | B nesiom ycnemsoe, Ho He cu-| B mesioM ycnemiHoe, HO ¢€o0-|YcHeumHoe " cH-

Biaagerb HaBbIKAMHM BBbISB- | HABBIKOB BBIABIICHMS, OLICHKU U |cTeMATHYecKoe MpUMeHeHHe  MPOBOKIAIoIIeecs] OT/Ae/bHbI- | cTeMaTHYecKoe MpUMeHe-

JICHUSI, OLICHKHU M YIIPABJICHUS
pUCKaMH TIPOEKTa; pa3padboT-
KU Mep MpOTHBOACHUCTBUS
puckaMm, yrpo3am M (¢akro-
pam HEONpeaeIEHHOCTH;
npUOOpETaTh OMBIT JAEATENb-
HOCTH, TIPUMEHSSI HAa TIPAKTH-
K€ CIOCOOHOCTH BBISBIISATE,
OLIEHUBATb U  YIPaBICHUS
pUCKaMu MpoekTa, pa3pada-
THIBaTh MeEpbl MPOTHUBOJCH-

yIIpaBJICHUs] PUCKAMM IPOEKTa;
pa3paboTKu Mep MPOTUBOAECH-
CTBMSI pHCKaM, yrpo3am M (ak-
TOpaM HEOIPEIEIEHHOCTH; IIPU-
oOperaTb OMNBIT JAEATENbHOCTH,
MIPUMEHSISI Ha MPAKTHUKE CIIOCO0-
HOCTh BBIABIATH, OLIEHUBATh WU
YIpaBIECHUSA PUCKAMHU IIPOEKTa,
pa3pabarbiBaTh Mepbl MPOTUBO-
NeNCTBUS prcKaM, yrpo3aM, (ax-
TopaMm Heomnpenenéunoctu/ Ot-

HABBIKOB BBISBIICHUS, OLEHKU
U YOpaBJICHUS PUCKAMH TIPO-
eKTa; pa3pabOTKH Mep MPOTH-
BOJICUCTBUS PUCKaM, yrpo3am
u (akTopaMm HEOmpeeIEHHO-
CTH; MPUOOpPETaTh OMBIT Jesi-
TEIbHOCTH, TPUMEHSsI  Ha
MPaKTUKE CIIOCOOHOCTH BBISIB-
JSATh, OLIEHUBATh W YIIpaBlie-
HUS PUCKaMH MPOEKTa, pazpa-
0aTbIBaTh MEpBI MPOTUBOICH-

MH OIMOKAMH TIPUMEHEeHHe
HAaBBbIKOB BbLISIBJIICHHUA, OILICHKHU
U YIpaBJICHUS PUCKAMHU IPO-
€KTa; pa3paboTKu Mep NpOTH-
BOJICUCTBUS PHUCKaM, yrpo3am
u (akTopam HeompenenEHHO-
CTH; MPUOOpETaTh OIBIT Aes-
TCJIIBHOCTH, IMPUMCHSA Ha
IPAaKTUKE CHOCOOHOCTh BBISIB-
JIATh, OLEHUBATh W YyIIpaBlie-
HUSl pUCKaMU IIPOEKTa, paspa-

HHE HABBIKOB BbIABIICHMUS,
OLIEHKH U YIIpaBJIEHUS pUC-
KaMH TIPOEKTa; pa3paboTKU
Mep MPOTUBOJICUCTBUS
pucKaM, yrpo3am #u (hakTo-
paM  HEONpPENeNEHHOCTH;
npuobperaTtb OMNBIT  Jes-
TEIbHOCTH, MPHUMEHSSI Ha
MPaKTUKE CHOCOOHOCTh
BBISIBJISITH, OLIEHWBATh W
YIPABICHUS] PUCKAMU MPO-

CTBUSL  PHCKaM, YIpO3aM,|CyTCcTBHE HABBIKOB CTBUSI pHCKaM, yrpo3aM, (ak-|0aTeiBaTh Mepbl INPOTHUBOJIEH-|€KTa, pa3padaThiBaTh MEpbI

¢dakTopam HeompeaenEHHO- TOpaM HEOIIPEAETEHHOCTU CTBHsI pHCKaM, yrpo3am, (hak-|IpOTUBOJEHCTBHS pPHUCKaM,

cru (YK-2 / YK-2.3) TOpaM HEOTPEACIIEHHOCTH yrpo3zam, (akTopaMm He-
ONPENCIEHHOCTH

| aTan ®parmeHTapHble 3HaHuA 3a1a44 | HemoJinble 3HaHUA CdopmupoBannbie, HO co-| CpopmupoBaHHble M CH-

3HaTb 331a4¥ M NPUHLIMIBI | M OPUHLHMIBI OCTPOEHUSI CUCTE-| 3aJa4l U MIPUHLMIIBI [IOCTPO- | Aep:Kalliie OT/eIbHbIe MPole-| cTeMaTHYeCKHe 3HAHUA
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Pe3ynomam odyuenus
no oucyuniune

Kpumepuu u noxazamenu oyenuganus pe3ynbmamos ooyuenus

Heé 3a4meHo

3aUmeHo

MOCTPOCHUSI CHCTEMbBI YIIpPaB-
JICHHSI TIPOCKTaMH; OCHOBHBIC
METO/Ibl ONTHMAJIBHOIO IjIa-
HUPOBAHUS, & TAKKE BO3MOXK-
HOCTH ¥ OrpPaHHYCHHS HX
OPUMEHEHUsSI B KOHKPETHBIX
ycnopusix (YK-2 / YK-2.4)

MBI YIIPaBJIEHUs MPOEKTaMM; OC-
HOBHBIE METOJIbl ONTHUMAaJIbHOTO
IUIAHUPOBAHMs, a TaKkXke BO3-
MOXKHOCTH M OrpPaHMUYEHHUS HX
IPUMEHEHUsT B  KOHKPETHBIX
ycinoBusix / OTcyTeTBHE 3HAHUT

CHUs CHCTEMBI YIIPaBJICHUSA
MMPOCKTaAMU,; OCHOBHBLIC MCTO-
JAbl OIITUMAJIBHOTO IIIaHHUPO-
BaHH:A, a TAK)KC BO3ZMOKHOCTHU
H OIrpaHUYCHUA UX IIPHUMEHEC-
HUS B KOHKPCTHBIX YCIIOBUAX

JIbI 3BHAHUA 3a7Ja49d U IIPpUHIOH-
IIbI MMOCTPOCHUA CHUCTCMBI
YIIpaBJICHUA IIPOCKTaMH; OC-
HOBHBIC MCTOJABI OIITUMAJIBHO-
IO IUIaHUPOBAHHA, a TaKXEC
BO3MOXHOCTH W OI'paHUYCHUA
HX IIPpUMCHCHHA B KOHKPCT-
HBIX YCJIOBHAX

3aJa4d M NPUHLMIBL I10-
CTPOEHHUsI CHCTEMbI YIIPAB-
JIeHUs IPOEKTaMH; OCHOB-
HBIE METOJbI ONTHUMAJIBHO-
ro IUIAHUPOBAHMS, & TAKXKE
BO3MOKHOCTH U OIpaHU-
YCHUS HX IIPUMEHEHUsS B
KOHKPETHBIX YCIOBUSIX

Il atan

YMeTh BBISBISTh OTKIOHCHUS
OT YCTaHOBJICHHBIX KpPUTEpU-
€B W IOKa3zarenel (yHKIHO-
HUPOBAHHUS TPOIECCOB U all-
MUHUCTPATUBHBIX pPErIaMCH-
TOB, 3HAYUMBIX C TOUKH 3pe-
HUS 00€CTeUeHUs] ONTHUMATh-
HOTO pelIeHUs 3agady Mpu
ynpasienus npoekramu (YK-
2/YK-2.4)

®parMeHTapHoe YMeHHe BBISIB-
JATh OTKJIOHEHHST OT YCTaHOB-
JICHHBIX KPUTEPHEB M IIOKa3are-
e  (YHKIIMOHHPOBAHUS TIPO-
[ECCOB U  aJMHUHHUCTPATHBHBIX
periIaMeHTOB, 3HAYMMBIX C TOYKU
3peHusi o0ecreveHusi ONTHMallb-
HOTO  peImeHHus 3agad  [pH
ynpaBienusi npoekrtamu/  OT-
CYyTCTBHE YMEHU M

B nesom ycnemnoe, HO He
CHCTeMAaTH4YeCKOoe yMeHue
BBISIBIATHL  OTKJIIOHEHHS  OT
}’CTaHOBJIeHHI)IX KpI/ITepI/IeB n
nokasarene  (QpyHKUHOHUPO-
BaHUA HpOHGCCOB n aIMUHH-
CTPATUBHBIX perjiaMeHTOB,
3HAYNUMBIX C TOYKH 3peHI/I$I
obecreyeHns ONTHUMAJILHOIO
pelieHus 3ama4y Iph  yIpas-
JICHUS IPOEKTaMU

B nesom ycnemmsoe, HO Co-
Aepikallee OTaeIbHbIE Mpode-
JIbl YMEHHe BBIBISATH OTKIIO-
HCHUA oT YCTAHOBJICHHBIX
KPUTEPHEB M  IOKazareyieil
(yHKIIMOHMPOBAHUSL  TIPOIIEC-
COB U  aJMUHHUCTPATUBHBIX
PEriIaMCcHTOB, 3HAa4YUMBbIX C
TOYKH 3peHus obecredyeHus
ONITUMAIILHOTO PEUICHUS 3a7a4
IpU YIpPaBJICHUS MPOEKTaMHU

Ycnemnoe " cH-
cTeMaTH4ecKoe yMeHHe
BBIABJIATHL OTKJIOHEHHUS OT
}’CTaHOBJIeHHI)IX KpI/ITepI/IeB
U Tmokazarened (QyHKUIHO-
HHUPOBAaHUS IMPOLECCOB H
aIMUHUCTPATUBHBIX pe-
TJIaMEHTOB, 3HAYUMBIX C
TOYKH 3pEHUs 0OecredeHuns
OIITUMAJIBHOT O pGHICHI/ISI
3a7a4 IpHU YIPABJIEHUS
MPOEKTaMU

Il 5Tan
Baagers HaBbIKamMu pelie-
HUSI KOMIUIEKCa 3KOHOMUYE-
CKHUX 3a/Jady U TNPOBEACHUS
BapUaHTHBIX pPACYeTOB MpPHU
BbIOOpPE ONTUMAIBHBIX pe-
IIEHUH B YHpaBJICHUU TNPO-
eKTaMH; IpUOOpeTaTh OMBIT
NesTeIbHOCTH, IPUMEHSS Ha
MIPaKTUKE CIIOCOOHOCTH pe-
1aTh KOMILIEKC YKOHOMHYE-

dparmeHTapHOoe NPHMEHEHHE
HABBIKOB PELICHUS KOMIUIEKCA
OKOHOMUYECKHX 3a7a4 U IIPOBe-
JICHUs BApHUAHTHBIX PACUETOB
IpU BBHIOOPE ONTHUMANBHBIX pe-
LICHUH B YNPABIECHUH MPOEKTA-
MH; TpuoOpeTaTh ONBIT Jed-
TEJIBHOCTH, NPUMEHSS Ha IpaK-
THKE  CIIOCOOHOCTh  pellaTh
KOMIUIEKC JKOHOMHYECKHX 3a-
J1a4 ¥ IIPOBEICHMS] BaApUAHTHBIX

B nesom ycnemnoe, HO He
cucreMaTuyeckoe NpUMeHe-
HHE HABBIKOB  DCILICHUS
KOMIUIEKCAa 3KOHOMHUYECKHX
3aJa4 W TNPOBEACHUS Bapu-
AQHTHBIX pPAcyYeTOB IPHU BHI-
Oope ONTUMAaNBHBIX pelle-
HUW B YNOPABICHUH NPOEK-
TaMH; TpUOOpeTaTh OIBIT
JeSITEIbHOCTH, TIPUMEHSS Ha
NPAaKTUKE CIIOCOOHOCTh pe-

B nesqom ycnemnoe, HO co-
NPOBOKAAIOLIEECH oT-
AeJILHBIMH OLIMOKAMHU TpPH-
MEHEHHME HABBIKOB DEIICHUS
KOMIUIEKCAa JKOHOMHUYECKUX
3a7la4 M TPOBEJICHMS BapU-
aHTHBIX PAacyeToB NPH BBHIOO-
PE€ ONITUMAIBHBIX peIHeHI/Iﬁ B
YIIPABJICHUU IIPOECKTaMHU;
MPpUOOpETaTh OMBIT JEATEIb-
HOCTH, IIPUMEHSISI HA IIPAKTH-

Ycnemnoe U cu-
creMaTu4yecKoe IpuMeHe-
HHME HABBIKOB pELICHUS
KOMIUIEKCA  3KOHOMHUYE-
CKMX 33J1a4 U IPOBEACHUS
BapHUAHTHBIX pacyeToB
Ipu  BBIOOPE ONTHUMANb-
HBIX PELICHHUI B ympaBie-
HUU TPOEKTaMH; TPHUOO-
peratb OMNbBIT JEATEIbHO-
CTU, NIPUMEHSS Ha Ipak-

34




Pe3ynomam odyuenus
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no 0ucuunﬂuﬂe Heé 3a4meHo 3aUmeHo
CKUX 3ada4d W IIPOBCACHUA | paCuUCTOB IIpHU BBI60pe OIITH- | IaTh KOMIIJICKC 3KOHOMMUYEC- | K€ CIIOCOOHOCTH peuiaTs | TUKE CIIOCOOHOCTD peuiaTs
BApUAHTHBIX pPacyYCTOB IIPU | MAJIBbHBIX peH_IeHI/Iﬁ B yIpaBJjiC- | CKUX 3aJjad M HPOBCIACHUA | KOMIIJIICKC 9KOHOMHUYCCKUX | KOMIIJICKC SKOHOMHWYCCKUX

BbIOOpE ONTHUMAJBHBIX pe-
LICHUH B YIPaBJICHUU IIPO-
EKTaMH.

(VK-2 / YK-2.4)

HUU TPOCKTaMHU.
/ OTcyTcTBHE HABBIKOB

BapUaHTHBIX PACUYETOB IPH
BbIOOpPE ONTHUMAIbHBIX pe-
IIEHUH B YIPaBICHUU IIPO-
EKTaMH.

3a7la4 U NPOBEICHHS Bapu-
AHTHBIX PacyeToB IIPU BbIOO-
p€ ONTUMAaJbHBIX PEIICHUI B
YIPaBIECHUU IPOEKTaMHU.

3aJa4 U IPOBEACHMs Ba-
PHAHTHBIX PAacyeToB IIPU
BbIOOpE ONTUMAJIbHBIX
pelIeHUN B  YIPABICHUU
IIPOEKTaMHU.
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5.3 TunoBbIe KOHTPOJILHBIE 32/IaHNUS WIH HHBIE MATEPHAJIbI, HEO0X0UMBbIE /1151
OLIEHKHU 3HAHUI, YMeHM i, HABBIKOB U (MJIM) ONbITA AeSATEJIbHOCTH, XaPAKTEPU3YIOIIUX
3Tanbl ((OPMUPOBAHNUS KOMIIETEHIMI B Mpolecce 0CBOEHHUsI 00Pa30BaTeJIbHON MPOrpaMMbl
Texyiuit KOHTPOJIb YCIIEBAEMOCTH 00€CIeYnBaeT OLIEHUBAHUE X0/1a OCBOCHUS NUCLHUIUIHHBI,
M BKJIFOHACT yCTHBIfI OIpoC, TCCTUPOBAHUC, TMCbMCHHBIC KOHTPOJIbHBIC pa6OTLI.

HpnMep TEeCTOBBIX 3aJaHHUIl M0 AUCHUILINHE:

1. Buue-npe3nieHT 10 MapPKETHHIY IOPY4YaeT BaM 3aJaHHe 110 M3MEHEHHIO NPoue1yphl
BXO0/1a MOCeTUTe el HA CAliT KOMIIAHUM C Yy4eTOM He00X0AMMOCTH BBOJAa HMEHH I10JIb30BaTe-
JIsl, COCTOSIIIEr0 KAK MUHHUMYM M3 IIECTH CUMBOJIOB. Kak 3T0 M0O’kHO Ha3BaTh?

A. NHunmanueit npoekra.

b. OnepannoHHON EATENbHOCTHIO.

B. IIpoekrtom.

I'. UcnionHeHuem mpoekTa.

2. Kakoe M3 yTBep:KaeHMil SIBJIeTCS HeBePHbIM OTHOCHTEJBHO MPOLECCOB 00/1acTH
3HAHMI YNIPaBJICHHUS CTOMMOCTBHIO POEKTa?

A. I'nmaBHOe Ha3HaueHHE 00JaCTU 3HAHUN YIPaBJIEHMSI CTOMMOCTBIO IIPOEKTa — OIpezese-
HHUE KOJMYECTBA PECYPCOB, HEOOXOAMMOTO AJIsl BBIIIOJHEHUS PabOT IMPOEKTA.

b. B HE0OIBIINX MPOEKTAaX MPOLECCH OIEHKH CTOMMOCTH M OTpEIEIeHUsT OI0/KeTa MOTYT
OBITH OOBEIUHEHEI.

B. IIpouecc OieHKH CTOMMOCTH TECHO CBSI3aH C IIPOLIECCOM OLICHKH PECYpPCOB ONEpaLU.

I'. Jna 060CHOBaHUS CTOMMOCTHBIX OLIEHOK MOTYT HCHOJIb30BaThCs KOI(P(UIMEHT peHTa-
OeIbHOCTH, AMCKOHTHPOBAHHBIN JICHEKHBIH MOTOK M aHAJIN3 CPOKA OKYITAaEMOCTH.

3. 3auHTepecOBaHHBIC CTOPOHBI IIPOEKTA MONPOCH/IN BaC IPOBECTH aHAJIM3 CTOMMOCT-
Horo pucka. Kakoe u3 yreep:kieHuii, NpuBeJIeHHbIX HUAKe, SIBJIsIeTCS HEBEPHBIM?

A. Ananm3 Monte-Kapno — npennountaemslii METOJ IIPY @aHAJIW3€ CTOMMOCTHOTO PUCKA.

b. Ananu3 MonTe-Kapino — 3T0 MeToJ MOJAEIUPOBAHMS, TO3BOJIIOIINM pacCUUTaTh CTOH-
MOCTb IIPOEKTA K OIIPEJIETIEHHOMY MOMEHTY.

B. /Ina npoBeneHuss CTOMMOCTHOIO aHAJIW3a BXOJIOM SIBIISIETCA MEpapXU4ecKas CTPYKTypa
pa0or.

I'. B ananuze MonTte-Kapiio oneHka CTOMMOCTH NPEACTABIAETCS B BUIE BEPOATHOCTHOIO
pacnpeneseHusl.

4. Kakoili JOKyMEHT HCHOJIb3yeTcsl /IS YCTAHOBJICHUSI KPUTepHeB IIAHUPOBAHUS,
OLICHKH, OK0/’KeTHPOBAHNS U KOHTPOJISA CTOMMOCTH?

A. ba3oBblil My1aH O CTOUMOCTH.

b. ba3oBbIil IU1aH yIpaBiIeHUS UCIIOJIHEHUEM.

B. TpebGoBanus kK (pMHAHCUPOBAHUIO ITPOEKTA.

I'. IInan ynpaBiieHUs CTOUMOCTBIO.

5. YTo oTHOCUTCH K BXOJaM Mpoluecca pa3padoTKu ycTaBa npoekra?

A. Konrpakr, SOW, 6usnec-keiic, GpakTopbl BHEUIHEH Cpebl MPEANpUsATHs, aKTUBbBI Opra-
HU3ALMOHHOT0 MpoLecca.

b. SOW, Gu3znec-kelic, akTUBBI OPraHU3allMOHHOTO MPOLECCa.

B. KonTpakT, GakTopsl BHELIHEH Cpebl MPEANPUATUS, aKTUBBI OPTaHU3allMOHHOTO MPOIIeC-
ca.

I'. SOW, axTops! BHENIHEH cpenbl MPEANPUATHS, aKTUBBI OpraHU3aMOHHOT0 IIpolecca.

6. IIponeccrpl KakKuX rpynin siBJISIOTCA BXOJaMH APYT 1JIs Apyra?

A. HcnionHeHusi, MOHUTOPUHTA U KOHTPOJIS.

b. Ucnionnenus, 3aBepiueHus.

B. [InanupoBaHusi, MOHUTOPUHTA U KOHTPOJISL.

I'. UctionHeHus, MHUIIHAIIMH.



7. B kakoM ciIy4ae NpOoeKT CYNTACTCH YCHeIHbIM?

A. TIpoayKT nmpoekTa u3roToBJIEH.

b. CnoHcop mpoekTa 0OBSIBIISICT O €T0 BHITIOJIHECHUH.

B. IIpoaykT mpoekTa BO3BpaliaeTcs B ONEPaMOHHYIO ACSITeIbHOCTD.

I". IIpoeKT COOTBETCTBYET OKUAAHUSAM 3aHHTEPECOBAHHBIX CTOPOH WJIM MPEBBIIIACT UX.

8. UTo M3 nepevncieHHOTr0 HUKe He UCIOJIb3yeTcs MmoJrydareJassMu HHpoOpMaum B Ka-
yecTBe QUIBTPOB?

A. KynbTypa.

b. IlpenmeTHbIe 3HAHUA.

B. IlpuBbruku

I'. SA3pIK

9. UTo U3 nepevyncjeHHOro0 HUKe He OTHOCUTCS K BHIX0/JaM Ipolecca OLeHKH CTOUMO-
cTH?

A. Kanengapu pecypcos.

b. ba3oBbIil IUIaH COAEPIKAHMSL.

B. Pacniucanue npoekxra.

I'. [Tnan obecriedeHMsI IEPCOHATIOM.

10. Kakoe ux nepe4nc/ieHHbIX HUKe YTBEPKIeHHil HeBepHO?

A. TIporpaMmMBbl — 3TO TPYIITBl B3aUMOCBSI3aHHBIX ITPOEKTOB.

b. )Ku3HeHHbBIE LIUKIIBI TPOEKTOB — 3TO HAOOPHI MMOCIIEIOBATEIbHBIX U MHOT/Ia TIEpEKPhIBa-
romuxcs (a3 mpoekTa.

B. IIpoekT MokeT ObITh YaCThIO MIPOTPAMMBI, & MOKET U HE OBITh.

I". IToprdhenrt — 310 HAGOPHI HE3ABUCUMBIX TIPOECKTOB HITH IIPOTPAMM.

11. Heab nmpoekTa — 310X

a) copmynupoBaHHas mpobaeMa, ¢ KOTOPOH MPHUIETCS CTOJKHYTBCS B IIPOIIECCE BBIMOJIHE-
HUS IPOEKTA;

0) yrBepkIeHue, (GopMyIHpYOIIee 00IIre Pe3yIbTaThl, KOTOPBIX XOTEJIOCh OBl JOOUTHCS B
MIPOLIECCE BBHIMIOJIHEHUS MTPOEKTa

B) KOMITJICKCHAsI OI[CHKA HCXOJHBIX YCIOBHI M KOHEYHOTO PE3yJbTaTa M0 UTOTaM BBIIIOJIHE-
HUS IPOEKTA.

12. Peanu3anusi npoekTa — 3TO:

a) co3aHue YCIOBUM, TPEOYIOIIUXCS IS BBIMIOJIHEHUS TPOEKTa 332 HOPMATUBHBIN MEPUO/T;

0) HaOmro/IeHNe, PETYIMPOBAHNUE U aHATIU3 MTPOTPecca MPOEKTa;

B) KOMIUIEKCHOE BBITIOJIHEHHE BCEX OMHUCAHHBIX B MPOEKTE ACHCTBUI, KOTOPbIE HAPABICHBI
Ha JOCTH)KEHHE €0 LIEJIECH.

13. IIpoekT oT/IM4YaeTCs OT NPOLECCHOM 1esITeIbHOCTH TeM, YTO:

a) POIeCcChl MEHee MPOIOKUTENFHBIC TI0 BPEMEHH, YeM TIPOCKTHI;

0) ans peanu3alui OJHOTO TUIA MPOLECCOB HEOOXOIUM OJIMH-/IBAa UCIIOJIHUTENS, Ul pea-
JIM3alUU IPOEKTa TPeOYyeTCss MHOYKECTBO UCIIOJIHUTEIEH;

B) IIPOIECCHI OTHOTHUITHBI U ITUKIUYHBI, POSKT YHUKAJIEH MO0 CBOEH IENIM U METO/IaM peallu-
3alliy, a TAK)Ke MMEET YEeTKHE CPOKA Havana U OKOHYAHUS

14. Yto u3 mepeyHCJIEHHOI0 He SIBJsETCH NMPEeMMYIIeCTBOM NMPOEKTHOW OpraHu3anu-
OHHOI CTPYKTYpPbI?

a) 00beIMHEHNE JII0JIEH 1 000PyJOBaHUS IPOUCXOJUT YEPE3 IPOCKTHI;

0) koMaHHast paboTa U YyBCTBO CONMPUYACTHOCTH;

B) COKpAaIleHHE JTUHUH KOMMYHHKAIUH.

15. Yro BK/II0O4YAIOT B ce0s1 MpoLecchl OPraHM3aUMU U NIPOBeeHHs] KOHTPOJIA KayecTBa
npoexkra?

a) MPOBEPKY COOTBETCTBUS YK€ TOJTYYCHHBIX Pe3yJbTaTOB 33JJaHHBIM TPEOOBaHUSIM,

0) cocTaBlieHHE MepeYHs HeAO0PAOOTOK M OTKIIOHEHUH;

B) MPOMEKYTOYHBII W UTOTOBBII KOHTPOJIb KQUeCTBA C COCTABICHHEM OTYETOB.

16. MeTo1 0CBOEHHOT0 00beMa 1aeT BO3MOKHOCTb:
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a) OCBOWTHh MUHUMAJIHHBINA OFOKET MPOCKTA;

0) BBISIBUTBH, OTCTACT WJIM OTEPEKACT peau3amus IpoeKTa B COOTBETCTBUU C TpadukomM, a
TaKKe TOJICYMTATH MIEPEPaCcX0/1 UM SIKOHOMHIO TIPOEKTHOTO OKOJIKETA,

B) CKOPPEKTHPOBATh CPOKHU BBIMTOIHEHUS OTICIBHBIX ITPOIIECCOB MPOCKTA

3aoanua npakmuyecKkoil HanpaeIeHHOCMuU

Tunossbie CUTYallHOHHBbIE 321241
CuryanuonHas 3agaqa Ne 1

«Pa3paboTka CTpYKTYpHOH cxeMbl IpoekTa» OnucaHue CUTyaluu JJIsl MPaKTUYeCKoro pac-
CMOTpEHHsI BaMu NPUHATO pELICHHE NMOCTPOUTH CATOBBIM AOMHUK Ul OTAbIXxa Bamen cembu. s
3TOro HEOOXOAMMO pa3paboTaTh CTPYKTYPHYIO cxeMy (MOJeNb) MPOEKTa 3TOr0 CTPOUTENIbCTBA.
Oo6naymaiiTe, moxanyicTa, IPU paclpeieIeHud YacTHBIX 3aJaHMii, YTOOBI CaJOBBIi JOM YIOBIIE-
TBOPSUI CJENYIOIIMM MPETeH3UsIM: DTO JOKHO OBITh CTallMOHapHOE OETOHHOE COOpPYKEHHE C
KpacHOW OCTPOKOHEYHOH KpBIIIeH, K KOTOpOMY OT Bamrero ocoOHsika Beja Obl MOCHITIAHHAS TPaBU-
€M JIOPOKKa.

Kpome Toro, cajoBblil JOMHK JTOJKEH UMETH JIBa OJIMHAKOBOI'O pa3Mepa OOJIbIIMX OKHA Ha
YPOBHE IJ1a3 U 3alHUPAIOIIYIOCs BXOJIHYIO IBEPh U3 MAacCUBHOIO JiepeBa. BHyTpeHHee nmomerieHue
IUIOIIAbI0 HE MeHee 25 M2 TOIDKHO OBITh OOIIMTO NEpEeBSHHBIMU MAHEISIMH, OCBEIIATHCS AIIEKTPH-
YeCTBOM M CHa0KEHO yMBIBATbHUKOM. Bbl MokeTe cebe MmpeIcTaBUuTh, YTO C BHIEMKOM IpyHTa MO
dbyHnaMmeHT Bel cipaBuTeCh camMH, a TaKKe Mociie OeTOHUPOBAHUS (PYHIAMEHTA MIPOJIOKHUTE BOIO-
MPOBOAHBIE TPYOBI. B 3Ty paboTy BKIIIOUEHO PHIThE KaHaB ISl JIEKTPONPOBOIKU U TpyO. Bee mpo-
Yyhe CTPOMUTENIbHbIE pabOThl MEPENAIOTCSl CTPOUTEIBHOMY MPEANPHUSATHIO, KOTOpoe OeTOHHpYEeT
(GbyHIaMeHT, BO3BOJIUT CTEHBI M IITYKaTYpPUT BHYTpU. Kpome TOro, 0HO HacChINaeT JOPOKKY.

[TpenmpusiTie Mo KPOBEJIBbHBIM U KECTSIHBIM padoTaM, IOC/IE€ OKOHYaHHUs BceX paldoT 1o
BO3BEACHUIO CTE€H, OKPBIBAET KphIlly. OHO ke YKIJIAaIbIBACT MEPEKPBITHS, 3aKPEILIIET KPOBEIbHBIC
IUTUTHI, IPOU3BOAUT HUXKHIOIO OOJIMIIOBKY KPBIIIM U yCTaHaBIUBAeT keno0a. HinkHas obnuioBka
KPBIIIHU [103KE MOHTUPYETCS KPOBEIBIIIUKOM, KOTOPBIN MOJ] KOHEI] COeTUHSET Kenoda U BOJOCTOY-
Hble TpyObI ¢ KaHanu3auued. OQHAaKO 10 ATOTO JOJKHBI ObITh MIPOJIOKEHB! KaHAJIN3AllMOHHBIE TPY-
Obl ¥ 3aKOHYEHA Hapy)KHas MTYKaTypKa.

[Toce BHYTpEHHUX W HAPYKHBIX IMITYKATYPHBIX pabOT MPUTIIANIEHHBIN CTOJISP YCTaHABIU-
BA€T 'OTOBYIO BXOJHYIO ABEPh U OKHA. BHENIHsA mITyKaTypKa nopyyeHa mrykarypy. Cnenuanucr-
ANEKTPUK MOKET OCYHIECTBUTH AIEKTPONPOBOJKY B JOMHUK U 3a3€MJIEHHE TOJIBKO TOTAa, Korja 0y-
JIeT 3aKOHYEeHA HIDKHSSI 00MHUIIOBKA KphIu. OOIIMBKA AEPEBIHHBIMH MAHEISIMU MPOBOIUTCS TOJIb-
KO T10CJIE€ OKOHYaHMsI paboT MO 3JEKTPOIPOBOJKE U YCTAHOBKM BXOJHOM JBEpU M OKOH. {151 OKOH-
YaHWs BceX paboT M 03eJIEHEHHUs MaJAp JIOJDKEH ele BHIKPACUTh BOJOCTOUYHBIE TPYObl M BHYTPEH-
HUe cTeHbl. BaM, kpoMme Bcero npodero, MO>KeT OBITh MPEAOCTABICHO YI0BOJIBCTBHUE [0 OKOHYAHUH
Bcex pabot, BMecTe ¢ Bammm coceioM, MpoBeCTH 03€JIeHEHUE.

3aganue:

[Tpoananusupyiite Ou3Hec-cuTyaruio. Pa3zpaboraiiTe CTPYKTYpHYIO CXE€My MpOEKTa JUIs
CTPOMTENBCTBA CaloBOro fomuka. [lpencraspre ero Ha paboueM nucTe rpaduyecKy.

CuryanuonHas 3agaqa Ne2

Qupma u ee KOHKypeHmbl

Jlonmyctum, ¢upmMa ¥ €e KOHKYPEHTHI UMEIOT CIEAYIOIUE MOoKa3aTelld, MPeICTaBICHHbIC B
tabis.. Ha ocHoBe 3Tux AaHHbIX Tpedyercs npoBectn SWOT-ananu3 gupMbl U MOATOTOBUTH Hpe/I-
ToXKeHus: K popMHUpPOBaHUIO MOPTQeNs HOBIIECTB U MHHOBALMN, CTPATETUH pPa3BUTHs (UPMBI Ha
ommxkaimue 5 ner. CienyeT UMETh B BHIY, YTO MO IMOKa3aTeIsM, OTCYTCTBYIOIIMM B TabiuIie,
(bupMBI HAXOAATCS MPUMEPHO B OJJMHAKOBOM IOJIOKECHUU.

Tab6nuna - Ucxonusle qanueie mist SWOT-anannusza

[Tokazarenb M0 KOHKPETHOMY TOBapy JaHHOMH 3HaueHHe MoKa3aTes
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TPYIIIIBI
KOHKYPEHTBI
1
2 3 q)HpMa
1. Yuclio naTeHTOB, MOIYYEHHBIX IO KOH- 1 - 1 4
CTPYKIIUU TOBapa
2. [lone3usiit 3pPexT (MHTErpaibHOE Kaue- 1250 1100 1300 1400
CTBO) TOBapa, €AMHMIIA MOJIE3HOTO 2P deKTa
3. Ilena ToBapa, JicH. €. 340 320 310 350
4. 3aTpaThl Ha TEXHUYECKOE 00CTy)KUBAHUE U 4 200 4150 5300 3200
PEMOHT TOBapa 3a CPOK €ro CIY>KObI, IeH. el
5. NHTeTpalibHBIN TTOKa3aTelh KauecTBa cep- 0,95 0,96 0,93 0,90
BHCa TOBapa
6. Y 1enbHbINA BEC IPOTPECCUBHOMN TEXHOJIOTHH 0,30 0,45 0,25 0,70
7. CpeaHuii BO3pacT OCHOBHBIX MPOHM3BO/I- 55 8,3 6,4 45
CTBEHHBIX ()OHJIOB, JIET
8. Y nenbHbIN BeC BRICOKOKBATU(HUIIMPOBAH- 0,30 0,42 0,35 0,35
HBIX KaJIpOB
9. KonmnuecTBO KOHKYPEHTOB Ha BXOJI€ CUCTE- 4 7 5 9
MBI MEHEJDKMEHTA
10. KonndecTBO KOHKYPEHTOB Ha BBIXOJE CH- 5 6 6 7
CTEMbI MEHEJKMEHTA
11. T'eorpaduueckoe pacnonoxeHHe Yno6uoe | Cpennee | Cpennee YnobHoe
12. ToBapHast Mapka GupMbI U3sBect- NsBectr- | U3Bect- | HemsBecTHas
Hasi Hasi Has
13. Yrpo3a HanoroBbIX U3MEHEHUI OtcyT- OtcyT- Nwmeer- Nwmeercs
CTBYET CTBYET cs
14. Yrpo3a noBbILIEHHS LIEH HA ChIPbE U MaTe- OtcyT- Nwmeercs | Otcyr- Nwmeercs
pHabl CTBYET CTBYET
15. HanuuHbli kanuTan GUPMbI, MIH JCH. 1. 150 60 110 140

Curyauuonnas 3agaua Ne 3. Vcnonb3ys kinaccuUKanio MHBECTUIIMOHHBIX MPOEKTOB,
MIPOBEIUTE aHAIN3 JOCTYMHBIX CPEACTB MAcCOBONH MH(MOPMALMU U JTUYHOTO OIBITA C IIEJIBIO BBISB-
JICHHUS TPOEKTOB, OTHOCSIIMXCS K KaKIOMY W3 BBIJICJICHHBIX THUIIOB M BUIOB MpOeKTOB. OeHuTe
3¢ GEKTUBHOCTh MX pealin3alluy, a Takke (aKTophl, CIIOCOOCTBOBABIINE JIMOO MPENATCTBOBABIINE
JOCTUKEHHIO 3aIUIAHUPOBAHHBIX PE3YJIbTATOB.

Curyaumonnas 3agauya Ne 4. Onpenenute ais Bameld opranuzanuu te Buabl U chepsl je-
ATEILHOCTH, KOTOPBIMU 11€J1IECO00pa3HO YIpaBisITh Ha 0a3e MpoeKTHOro noaxonaa. CTpykrypupyiire
JaHHBIE BUBI I€ATEILHOCTH 110 YPOBHIO YIPABJICHUS U COACPIKAHUIO.

Omnpenenure, Kakue MPOEKTHI yXke peanusyrorcs B Bamielr opranuszanuu. OueHute, npume-
HSeTCS JIM MPOEKTHBIN MOAXO[ JUIsl X YCIEHIHOM pa3paboTKu M peanu3aluy. Beiaennte BO3MOXK-
HOCTHU ¥ OTpaHUYEHUS IPUMEHEHUS TPOSKTHOTO MEHEDKMEHTa B Barreii oprannzanuu. Onpenenu-
T€, C IOMOIIBI0 KAaKUX MEp BO3MOXKHO CHATHE BblJeJIeHHbIe Bamu orpaHnyeHui.

CuryauuonHnas 3agadya Ne 5. Onpenenute rpaHuilbl U BbIIETUTE BO3MOXKHBIE (Pa3bl Ku3-
HEHHOT'O IMKJA (C y4eTOM KOHTPOJBHBIX TOUYEK W Hayajla U OKOHYAHUS M BOBJICYEHHBIMU CYOBEK-
TaMH) CIEAYIOIMNUX MTPOCKTOB:

[] mpoekT pa3paboTKu HHPOPMALMOHHOM CUCTEMBI KOMMEPUECKOTo OaHKa;

[] mpoexT 3amycka HOBOM TEXHOJOIMUECKOW JIMHUHU 110 IIPOU3BOJICTBY JIETKOBBIX aBTOMOOU-
JIeit;

[] IPOEKT CTPOUTEIBCTBA HIEKTPOCTAHIINH;

[] IpOEKT CTPOUTEIHCTBA HOBOT'O 3aBO/Ia 110 IIPOU3BO/ICTBY;

[] IpOEKT U3MEHEHHs OPraHU3allMOHHOM CTPYKTYpbl KOMMEPUECKOM KOMIIaHUN
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Keiic-cTaan
Keiic-ctamu Nel

Bxonnble nanubie: 3aKa3uuk — rocyaapcTBeHHas kommnanusa. Hauano paboTsl 1o 10roBopy —
1 aBrycra. Cpok mpou3BojcTBa - 10 31 nexadps (T.e. 5 MecsIeB ¢ MOMEHTA MOIIUCAHUS JOTOBOPA).
[Tpu aToM K 31 nekaOpst HAAO 3aKPBITH TOTOBOP aKTOM, a peaibHBIA CPOK JO aBrycTa CIEAYIOIIEro
roga. brojker — 2 pasa nepesanoxkeH oT HOpMbI. llenb — cucrema ynpaBiaeHHs OTHOLICHHUSAMHU
(CRM) B rocynapcTBEeHHOM yupexacHUH (HyHKIIMOHATbHBIC TpeOOBaHUs MOHATHBI). OCOOCHHOCTH
npoekTa: Ha 1 aBrycra Her (yHKIMOHAJIBHBIX 3aKa3YMKOB T.K. IPEANPHUITHE HOBOE U UACT HAOOp
NepcoHana, KOTOphIi 3akoHuUMTCA K 1 1ekadpsi. PykoBoautens mpennpusitist 0J1arocKJIOHHO U C TO-
HHUMaHHUEM OTHOCHUTCS K Bamuel komnanuu.

3amaua: K 31 nekaOps 3akpbITh MPOEKT (HA TOKyMeHTax). HauaTh mMpOMBIIIIICHHYIO SKCILTY-
aTalMIo He M03Hee 1 aBrycra cieayrolero roja.

Keiic-cragu Ne 2.

B xommnanuto npuién HeOOIbIION, HO OUYEHb UHTEPECHBIN NPOEKT. 3aKa3uuK rOTOB 3aIlja-
TUTH 32 HEro xopouue JeHbI'u. CBOOOAHBIX pa3paOOTUMKOB HET, BCE 3aHSATHI HA JIPYTHX MPOEKTaX,
HO TEpATh XOPOIIEro KJIMeHTa He XxoueTcsl. Kak Bbl OCTynuTe B Takol cuTyauuu?

Ha mpoekt, pazpaboTka KOTOpOro UAET yxKe MOpsIKa MOIYyroaa, Bac BBOAST B KaueCTBE Me-
Hepkepa npoekToB. Kakue Bamin nepBoHavanbHble qeicTBus (5-10 myHKTOB)?

3aKka3yMK MPOCUT y Bac KOHTAKTHBIE JAHHBIE OJHOTO M3 Pa3paOOTYMKOB AJI YCKOPEHUS
Ipolecca peanusanuu npoekra. Kak Bel cunraere, MOXKHO JIM 1aBaTh KOHTAKThl, U IoYeMy?

Keiic-craau Ne 3.

[IpencraBpTe, 4TO BbI CTAJIM MEHEIKEPOM OJHOTO U3 MpoekToB SHaekca. Komanna nmpoekra
HaXOJUTCS B TpeX pa3HbIX odpucax. MeHeIKMEHT U MapKeTMHI — B MocCkBe, pa3paboTka — B
VY nbsiHOBCKE, Tu3aiinepsl — B ExaTepunOypre.

[Tpennoxute cxemy B3aMMOJEWCTBUS Ha BCEX JTamax Mpoekra. Kakue pucku MOryt BO3-
HUKHYTb? Kak uX MUHUMU3UPOBATH?

Tunosble pacueTHbIe 321241

3apaua Ne 1. [locmpoenue cmpykmypuvl 0ekomno3uyuu pabom npoexma.

[Ipoananu3upyiite Bai yueOHBIN MpoeKT, pazdeiTe ero Ha ¢asbl, CTaANH, ITAIbI, TAKEThI
pabort, otaensHbIe paboThl. CoCcTaBbTE CTPYKTYPY Aekomno3uuuu padot. [Tpu noctpoennu CPP
MO>KHO HCIIOJIb30BaTh pa3Hble MPUHIUIBI pazouenus. [Ipennoxure konuduxarop CPP, ormeTsTe
KOHTPOJIbHBIE TOUKH. YKaKUTE B3aUMOCBSI3U MeXAy padoTamu. Hanummre cnienupukanuu mno
KpaiiHell Mepe /1715 ABYX BBIOPAHHBIX paboT MpOeKTa.

[TnanupoBanue oobema paboT, BpEMEHH U 3aTpat ¢ moMollkko rpadukoB. Ha ocHoBe pa3pa-
OO0TaHHOW CTPYKTYpbI AEKOMIIO3ULIMU pabOT MpPOEKTa COCTAaBbTE CETEBOM rpauk WK Juarpammy
I'anta. Onpenennure MIMTENBHOCTh MPOEKTA, 3aTPaThl HA OCYILECTBIEHUE MPOEKTa U B3aUMOCBSI3U
3aJ1a4 MPOeKTa B 0011eM o0beme padoT.

[TpoeKT conepKUT ClenyIOIINE JaHHbIE:

PaboTb! JltutensHocTh, 1HM | [IpenmecTByronue paboTh
A 20 KonTposnbHas Touka
B 20 (Hayaso mpoexTa)
C 10
D 15 A
E 10 B,C
F 14 B,C
G 4 B,C
H 11 C

I 18 GH
J 8 DE
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KonTtponbHas JI
TOYKA
(OKOHYAHHE MTPOCKTA)

3amanue:
1. ITocTpoiite cTpenounyro nuarpammy (hopmar AOA), ucXoast U3 JTaHHON MHPOPMAITUH 110
IIPOEKTY.
2. Paccuuraiite AIUTENBHOCTh KPUTUUECKOTO IYTH MPOEKTA.
3. Onpenenure 3anacbl BpeMEHHU 110 paboTam.

3apaua Ne 2

Paccuurate uncthiii npuBeneHubiii 3gdext (NPV) u perrabensnocts naectuiuii (PI), ec-
JM NIepBOHavalibHble MHBECTULIMM cocTaBwiId 2 200 Thic. pyO., a HAKOIUIEHHBIN JOXO0J Yepe3 TpU
rona cocrtaBmi 3 500 Teic. py0. CraBka auckoHTHpOoBaHuSA — 17 %.Caenarh BBIBOA O 11€Jeco00pas-
HOCTH JJAHHOTI'O MHBECTULMOHHOTO MPOEKTA.

3amaua Ne 3.

[TeTpoB, eAMHONINYHBII COOCTBEHHHUK, UMEET HEOOIIBIIOE PEANPHUATHE, KOTOPOE OKAa3bIBAET
yCIYTH O 1epeBo3kH rpy30B B Mockse. CymmapHblie akTuBbl npeanpustus 263 000 pyO., a Texy-
e obs3atenberBa - 90 000 py6. K Tomy e y rocnonuna I[lerpoBa ecTh COOCTBEHHBIN KalmuTal,
paBubIif 467 000 py6. u 00s13aTeNbCTBAa HEKOMMEPUECKOTro XxapakTepa Ha cymmy 42 000 py6., npen-
CTaBJICHHbIE 3aKjaJHON Ha ero oM. OH XO4YeT MpeloCTaBUTh OJHOMY M3 CBOMX Cily)Kauux, VBa-
HOBY, CIpaBeUIMBYIO J0JIt0 B Ou3Hece. [leTpoB paccmaTpuBaeT BO3MOKHOCTH OpraHU3alliu TOBa-
pHILECTBA UM PErHMCTPAllMU KOpIIOpaluu, B KOTopoil MIBaHOB mosydns Obl onpeesi€éHHbIN HaKeT
akuuii. liBaHOB nMeeT coOCTBeHHBIN KanuTal, paBHbiid 36 000 pyo6.

a. KakoBa makcumanpHasi cymMmma YOBITKOB, KOTOPBIE MOXXET MOHECTH rocnoguH Ilerpos,
HampuMep, B CiIy4ae KpymHoro cyaeOHoro nporecca (uck Ha cymmy 600 000 py6.), 6yayuu equHo-
JIMYHBIM COOCTBEHHUKOM IPEANIPUATHS?

6. KakoB 00Bb€M ero pucka (BeJMYMHA MOTEPh) B YCIOBUAX TOBAPHUILECTBA C HEOTPAHUYCH-
HOM OTBETCTBEHHOCTHIO? Paznenstor nu puck napTHEPHI?

B. KakoB 00bEM ero prcka B yCIIOBUSX KOPIIOPATUU?

3agaua Ne 4. [Ipennpusitue npou3BOAUT MOHU3ATOPBI BO3AyXa, peanusys ux no 400 mr. B
Mecsai u o mnede 3000 py6. kaxnas (6e3 HIC). [Ipu sToM nepeMeHHbIe U3IEPKKU COCTaBISIOT
1800 py6./1uT, moctosiHHbIe U3siepkKu npeanpustus — 270000 py6. B mecsil.

OTBeThTE HA PSJ BOIPOCOB C MO3ULKHN (PMHAHCOBOT'O MEHEIKEPA.

1. PykoBoauTtens oTJena MapKeTHHIa M0JIaraeT, 4To YBEIMUYEHHE pacxXoJl0B Ha peKjiaMy Ha
100000 py6. B Mecsll cHOCOOHO AaTh MPUPOCT €XKEMECSIUYHOM BBIPYUKH OT peanusanuu Ha 300000
py6. Cnenyet 11 0100pUTh NOBBIILIEHUE PACXO0B Ha peKiIamy?

2. 3amecTuTeNnb IUPEKTOpa MO MPOU3BOJCTBY XOTEN Obl MCIOIL30BaTh 00Jiee JCIIeBhIE Ma-
TepHUabl, MO3BOJIAIOLINE YKOHOMHTD Ha MEPEMEHHBIX M3/IepiKKax, Mo 250 py0. Ha KAXIYI0 eAUHULLY
npoaykiuu. OJTHaKO Ha4aJbHUK OT/Iea cObITa ONacaeTcsl, YTO CHUYKEHNE KauecTBa IUIUT MIPUBEACT
K CHHKEHHUIO o0beMa peanuzanuu 10 350 mr. B Mecsn. CreayeT Jid NepexouTh Ha 3aKynKy Oosee
JIeIIEBbIX KOMIUIEKTYIOINX ?

3. PykoBoauTens OT/€Na MapKeTHHTa IpeasaraeT CHU3UTh LieHy peanu3auuu Ha 200 py6. u
OJIHOBPEMEHHO JOBECTH pacxoisl Ha pekiamy 10 150000 py6. B mecsan. Otnen MapKeTHHTa Mpo-
THO3UPYET B 3TOM Cllyyae yBeludeHue oobema peanuzanuu Ha 50%. Crnenyer nu 0100pUTh Takoe
peaIoxKeHue?

4. PykoBoauTenb OTAeNa cObITa NpEJiaraeT MepeBeCTH CBOMX COTPYIHUKOB C OKJIAJI0B
(cymmapusbiit Mecsuabli pong omtatel 60000 py6.) Ha KOMUCCHOHHOE Bo3HarpaxaeHue 150 pyo6. ¢
KaX/10T0 IpolaHHOTro noHM3aropa. OH yBepeH, 4To 00beM Mpojax BbipacTeT Ha 15%. Cnenyet nu
0JI00pUTH TaKOE€ MPEIOKEHNE?

5. PykoBoauTens oTAena MapKeTHHTa MIPeAIaraeT CHU3UTh OTIIYCKHYIO ONITOBYIO LIEHY, UTO-
Obl CTUMYJIUPOBATh COBIT M JJOBECTU JOMOJHUTENbHBIN €XKEMECSUHbI 00bEM ONTOBBIX MPOAAXK /10
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150 nonuzaropos. Kak cienyer moBbICUTH ONTOBYIO IIEHY HA JOMOJHUTEIbHYIO MPOAYKIIHMIO, YTO-
Ob1 TpUOBLTL Bo3pociia Ha 30000 py6.?

3amaua Ne 5.

Komnanus pemmna npuoOpectd HOBoe 00OpyI0BaHHE CTOMMOCTBHIO 12 MiH pyO. AHamu3
MOKa3aJjl, YTO0 OHO MOXET ObITh MporHAHCUPOBaH Ha 25 % 3a cueT JOMOJHUTEIHLHONW SMUCCUU aK-
uuid 1 Ha 75 % 3a cuet 3aemMHoro kanurana. CpeaHss ctaBka 1o Kpeaury — 8 %, a akilMOHEphI Tpe-
OyIoT MOXOMHOCTh Ha ypoBHe 12 %. OmnpenenuThb, KakOW JOHKHA OBITH JOXOJHOCTh MPOEKTa B
MPOLIEHTaX K CyMMe, YTOOBI yI0BIETBOPUTH BCEX HHBECTOPOB.

3amaua Ne 6

[TpoekT kopnopanuu TpeOyeT HHBECTUIIMHA B pazMepe 550 Teic. py0. u maer B TeueHue 10
JIET JCHESKHBIN MPUTOK B pazmepe 123 Teic. pyO. JJ0XOMHOCTh MPUBUIICTHPOBAHHBIX AKIIMA KOMIIa-
Huu paBHa 18 % rogoBbIx, TpeOyemas AOXOIHOCTb MPOcThiX akiuii — 20 %. [IpoekT ocymecTBis-
€TCsI IISJIMKOM 32 CYET COOCTBEHHBIX CPEJICTB KOMITAHUHU. Y ACIbHBIA BEC CTOUMOCTH TIPUBHIIETHPO-
BaHHBIX aKIMK B oOIIeM 00beMe COOCTBEHHBIX cpencTB — 25 %. OmnpeneauTh CTOMMOCTHh COO-
CTBEHHOT'O KaluTajla U YUCTYIO MPUBEACHHYIO CTOUMOCTh MHBECTUIITMOHHOTO MPOEKTA.

CIIMCOK MPUMEPHBIX TeM MPOeKTa
OTKpBITHE TIPOIOBOIBCTBEHHOTO Mara3uHa CaMOOOCITyKUBAHHS.
PazpaboTka HOBOM cepuM MPOAYKTOB JETCKOI'O MUTAHUS.
[Toctpoiika TyprcTUUYECKOl 0a3bl.
OTKpbITHE Mara3uHa BepXHeH Ok Ibl.
OTKpbITHE Mara3uHa xJie000yJI0UHBIX U3IEIUN.
Co3nanue GpupMbl IO TIOHUHTY aBTOMOOMIIEH.
OTtkpbiTHE QUPMBI TIO BBITYCKY YKpAILIEHUH € IMYHON UCTOpUEH.
OTKpbITHE PECTOpPaHA CAMOOOCITY>KUBAHHUSL.
OTkpsITHE CymIH-6apa.
0. OTkpbITHE GUPMBI TIO OBICTPON JOCTABKE.
1. OtkpeITHE pEcTOpaHa-TeaTpa.
12. OTKpBITHE Mara3uHa CIIOPTUBHBIX TOBAPOB.
13. OTKpbITHE PEKIIAMHOTO areHTCTBA.
14. PazpaboTka «yMHOM» pEeKJIaMBbl.
15. OTKpbITHE CTPAXOBOM KOMITAHUH.
16. Opraau3anus KOMITAHUH TICUXOJIOTUYECKON aHTUKPH3UCHOM MOIIEPKKH OMU3HECa.
17. BeIBoJ Ha pbIHOK HOBOM cepuM MOJYIbHON MeOenu s IeTeH.
18. MoaepHU3aIst CeTH MPOAOBOJILCTBEHHBIX Mara3uHoB.
19. INocTpoiika Oaccelina JiIs akBaTEpaIuy.
20. Onrrumm3arys OU3HEC-TIPOIECCOB OPraHU3aINH.

RROooNOR~WNE

IIpumepHas TeMaTHKA 10KJIA/10B

1.  IlpoucxoxneHHe MOHATHH «IIPOEKT» H «yIpaBlICHHE MPOeKTOM». VicTopusi hopMupoBaHust
METO0JIOTUH yrpaBieHus npoektoM (PMM).

2 OCHOBHBIE YHJaCTHUKH NMPOEKTa, PYHKIUHU YIIPaBICHUS TPOESKTOM.

3 CoBpeMEHHOE IOHMMaHUE METOOB YIPABIEHUS POEKTaMU.

4. Pa3paboTka KOHIENIUU POEKTA.

5 IIpOEKTHBIN U MHBECTULMOHHBIN 3aMBbICEIL.

6 Texnuka ympaBieHus npoekToM. OcobeHHOCTH 3(P(HEKTUBHON peaau3aluy MPOEKTa.
Kontyp ob6paTtHoii cBsi3n

7. MapKeTHHIOBbIE€ HCCIIE0BAaHUS B CTPYKType (POPMUPOPOBAHUS MPOEKTHON JI€ATEIbHO-

CTH
8. [IpuHATHE ONEPATUBHOIO PEIIEHUS IO MPUOPUTETAM B YCIOBHSIX JUMHUTA BPEMEHHU (TEXHHU-
ka C. Kosn).
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9.  BromkerupoBaHUE BPEMEHU MO METOY «AJIBITBI.

10. AKTUBHBIH U PEAKTUBHBINA TaM-MEHEKMEHT.

11. Ompenenenue ¥ CyTh pacCTAHOBKH IIPHOPUTETOB B TaiiM-MEHeXKMeHTe. PaccTaHoBKa mpH-
OPUTETOB VIl JOJITOCPOYHBIX U KPATKOCPOUYHBIX 3a/1a4.

12. 3akou Ilapero u ucnons3oBanue npuiumna 20/80.

13. 30aBieHue OT HABA3aHHOW CPOYHOCTH U BaKHOCTU. CTpaTerusi U METObI OTKa3a.

14. Hcnonws3oBaHWE METOAA TUCKOHTHPOBAHUS MPH OlIEHKE A(H(PEKTHBHOCTH MHBECTHIIH-
OHHOT'O IPOEKTA.

15. 3apmauu pykoBOAWTENsI IIPOEKTa MpHU 3aBepUIeHUH NpoekTa. [loaroroBka nokymeHTa o
3aBepIIeHuH MpoekTa. OCHOBHbBIE OIIMOKH (a3bl 3aBepUICHUS] MPOEKTa. AYAUT IPOEKTa

3aaHus 1J151 NOATOTOBKHU K 3a4YeTy

YK-2/ YK-2.1

3HATb OCHOBHBIX NOHAMUL, Meopulu YNpAasieHus NPOeKmamu, KiacCugpukayuu npoexmos,
Memo008 NOCMAHOBKU yellell NPoeKma, e20 3a0ad npu 3a0aHHbIX KPUMEPUSX, Yelesblx (YHKYUsX,
02PAHUYEHUAX OCHOBHBIX HOPMAMUBHBIX U NPABOBLIX MEXAHUIMOB YNPABILeHUsI NPOeKMAaMU
Bonpocsl 1J151 OlleHUBAaHUSA Pe3YJbTATOB 00yUeHUsl B BU/Ie 3HAHUH
1. Bunpl nestenpbHOCTH Ha peanpuaTu. Bo3pacTanue poiu CII0OKHBIX MEPOTIPUSITHH B
NEeSATEIbHOCTH MPEITPUSITHUSL.
[Ipoektsl. Kpatkast ucropus ynpaBieHus mpoekTamu. ProjectMeHeKMEHT.
[lepcniekTHBBI pa3BUTHS YIIPABICHUS MPOEKTAMH.
Onpenenenue npoekta. OCHOBHBIE TapaMeTPphbl MPOESKTOB. BUbI MPOEKTOB.
CymHocTh yrpaBjeHUE TPOCKTaMHu.
JKW3HEHHBIN ITUKII TPOEKTAa.
: OcoOeHHOCTH yIpaBiIeHUS MPOSKTaMU Ha MPEIUHBECTUIIMOHHON, WHBECTHIIMOHHOM
1 DKCIUTyaTallMOHHOM (pa3ax.

Noakown

8. [Ipobnemarnka ympaBieHHs NMPOEKTaMH. ba3oBble BapuaHT CXEM YIpaBJICHUS IMPO-
eKTaMH.

9. HopmatuBHO-TIpaBOBbIE OCHOBBI YIIPABICHHS TPOSKTAMH.

10.  Muccus, BUICHHE U CTpaTerus MpoeKTa.

11.  Kpurepuu nocranosku neneit SMART.

12.  Pe3ynbTarhl MpoeKkTa. YIpaBiseMble TapaMeTphl POeKTa.

13.  TlIpoektnblii aHaym3. OleHKAa >XU3HECIIOCOOHOCTH W (UHAHCOBOH peaTn3yeMOCTH
MIPOEKTA.

14.  Crpyxrypa OusHec-maHa npoekTta. OCOOEHHOCTH COCTaBJIEHUs OM3HEC-TUIaHa st
Pa3HBIX TUIIOB MHBECTUIIMOHHBIX TPOEKTOB.

15.  IIpoGnema npuBieyeHUs] HHBECTULIMM U BBIMOJIHEHUS 0053aTENIbCTB M0 MPOEKTY.

YMeTtb onpeodensams yenu, npeomMemuyio 061acms U CMpyKmypvl Bpocpammbl, NPOEKMa, Uc-
NOb308aMb 3HAHUSL 00 OCHOBHBIX NOHAMUAX YNPABIEHUS NPOEKMAMU 8 NPopeccuoHarbHou Oesi-
mejlbHocmu.

3ananusl NMPaKTUYECKOW HANPABJIEHHOCTH /IJIsl OLlEHUBAHUSA Pe3yJbTATOB 00yUeHUsl B
BH/ICe YMEHUI:

Tunoeoe 3a0anue npakmuueckoii hanpagiennocmu Ne 1

Cumyayuonnasn 3aoaua

Omnpenennute rpaHUIIbl U BBIIEIUTE BO3MOXHBIC (a3bl )KU3HEHHOTO IUKIA (C y4eTOM KOH-
TPOJBHBIX TOYCK M HaYaJIa U OKOHYAHUS M BOBJICYCHHBIMH CYOEKTAMH) CIICTYIOIINX TPOSKTOB:

[J mpoekT pa3paboTku HHPOPMAITMOHHON CHCTEMBI KOMMEpPYECKOro OaHKa;

[] mpoeKT 3arycka HOBO# TEXHOJOTHYECKOW JIMHUH IO TIPOU3BOJICTBY JIETKOBBIX aBTOMOOH-
nei;
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[] IPOEKT CTPOUTENHCTBA ANEKTPOCTAHIINN;

[] IpOEKT CTPOUTEIHCTBA HOBOT'O 3aBO/Ia 110 IIPOU3BOICTBY;

[] IpOEKT U3MEHEHHUS OPraHU3alMOHHON CTPYKTYpPBhl KOMMEPUECKON KOMIIaHUH

Tunoeoe 3a0anue npakmuueckoii HanpasieHHocmu Ne 2.

JloBymika nJist maei (MM JJMYHBIA MO3rOBOM IITYpPM).

B stom merone npeuiaraercs 3anuchiBaTh a0COIIOTHO BCE MJIEU, KOTOPbIE MPUXOAAT BaM B
rosioBy. IIporecc MOKHO OCYIIECTBIISAThH LIEIYIO HEIEIIO, IOCIe Yero He0OX0IMMO MPOAHAIU3UPO-
BaTh MOJIyYE€HHBIE UJIEH U MOIBITAThCS BHIOpATh HauboJIee MOAXOIAINN BapUaHT.

3AJJAHUME Pa6otas B rpynnax Bam HeoOX0quMO creHepoBaTh UACK0 KOHIETINN X0CTena.
OHna 101KHa OTpaXaTh:

HasBanwue, TemaTuky, qu3aiiHepckoe oppmMiieHue, ciaorat, Gpurocoduro u T.1.

1. I'pynna ucnonszyet MeToa — «MO3roBoi mTypm»

2. I'pynna ncnonb3yer MeTo — «MeHTalnbHbIE KapThl»

PesynbraThl 3adgukcupyiiTe Ha nucte Gumn Yaprta s npe3eHTanuu. Bpems Ha paboty — 15

MUHYT.
Hagpik / OnbIT deamenvrnocmu ocyuecmenenus KOHmpoJis COOMEEemcmeus paspabomantvlx 00-
KYMeHmMOo8 0elcmeayowel HOpMAmueHoU U Npagogoti OOKYMEHMayuy ¢ mo4ku 3peHust ynpaeieHus
npoekmamu,; npuobpemams onvim OesamenbHOCMU, NPUMEHSS HaA NPAKMuKe CnocoOHOCmb opmy-
JUPOBAMb COBOKYNHOCb 83AUMOCEA3AHHBIX 300a4, OCYWECMEIeHUs KOHMPOAl COOMEEmCmeausl
Pazpabomantvlx OOKYMEHMos8 Oeticmeyrowell HOpMamueHoU U npagoeoli OOKYMEHMAayuy ¢ moyku
3penust ynpasienus npoekmamu

3agaHus 1J19 OLleHWBAHMA Pe3yJbTATOB 00y4YeHHUs] B BH/le HABBIKOB/ ONBITA JeATe/b-
HOCTH

Tunosoe 3adanue Ne 1.

[TpoexT xopnopauuu TpedyeTr nHBeCTHIUN B pazmepe 550 Teic. py0. u maer B Teuenue 10
JIeT IEHEXXHBIH NPUTOK B pazmepe 123 Tbic. pyO. JJoX0qHOCTh NPUBUIETUPOBAHHBIX AKIIMHA KOMIIa-
Huu paBHa 18 % ronoBbix, TpeOyemas AOXOIHOCTb NpocThiX akiuil — 20 %. IIpoekT ocymecTBis-
eTcs LIEJIMKOM 3a CYET COOCTBEHHBIX CPEICTB KOMIAHUU. Y I€IbHbIM BEC CTOMMOCTH NPUBHIIETUPO-
BaHHBIX aKIWi B 00mEeM o0beMe COOCTBEHHBIX cpeacTB — 25 %. OnpenenuTts CTOMMOCTH COO-
CTBEHHOI'0 KaluTaja ¥ YUCTYIO NMPUBEAECHHYIO CTOMMOCTb MHBECTUI[MOHHOI'O NPOEKTa, YUYUThIBas
NENCTBYIOIME HOPMATUBHBIE U NTPABOBBIE HOPMBI PO.

Tunosoe 3adanue Ne 2

C yderoM ACHCTBYIOIIEro 3akoHojaTeascTBa PO paspaboTaiiTe MpPOEKT CO3MaHUsI HOBOTO
6usHeca. [IpoekT BbINOIHAETCA ¢ HCTIONB30BaHKe cpeacTB MSProject

IIpoeKT NOKEH BKIIFOYATh:

* Konnenuuto (Ha3HayeHHE NPOEKTA, OMMCAHME PE3ysbTaTa MPOEKTa M €ro NMpUMEHEHue,
IpaHUIbI IPOEKTA, OCHOBHBIE OTPAaHNYEHNUS [TPOEKTA);

* CTpyKTypHYIO MOJEINb IIPOEKTA;

* CeTeByI0 MOJIENb MPOEKTA;

* CereBoii rpaduk npoekta (auarpammy ['aHrra);

* OTYeT 0 pacX0JOBaHUM JI€HEKHBIX CPEJICTB;

* Otyer 006 UCIONB30BaHUU pecypcoB. ONTUMH3AINS TPOEKTa JOJKHA ObITh IPOBEEHA HC-
X0 W3 ciefyromux yciaoBuil: Cpok peanu3aluy NMpoeKTa HE AODKEH npesblmaTh 30 1HEH; ©
Brojuker npoekTa He 1oykeH npeBbimaTh 1500 Thic. pyo.

YK-2/VYK-2.2

3HaTh KOHYenyuu, cmpamezuy U MOOeNU YNPAGIeHUs Pecypcamy NPOeKma, Kpumepuu npu-
HAMUSA OP2AHU3AYUOHHO-YRPABIEHYECKUX PeuleHUll N0 3P eKmueHoMy UCNONb308AHUIO PECYPCO8 8
3asucumMocmu om axmopos eHeuiHell U 6HympeHHeli cpedbl NPOeKma, YCl08Us NPUMEHEHUs U Me-
moobl pacuema nokazameneti 2¢hhexmusHocmu ynpasienus pecypcamu

Bonpocsl 1J1s1 OleHMBaHUS Pe3yJbTAaTOB 00y4eHHs B BH/le 3HAHUM

1. [TonsiTue pecypcos, akTOpoB MPOU3BOACTBA U 3aTpart. Tunonorus pecypcon. Kiac-
cu(UKaIys 3aTpat A NPUHATUS YIPABICHUECKUX PELICHUH.
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2. Knaccudukanus 3atpar A OCyIIeCTBICHUS IJIAHUPOBAaHUS U KOHTpousisa CTpaTerus
1 OM3HEC — IPOLIECCHl YIIPaBICHUS peCypcaMu U 3aTpaTaMH.

3. TexHomnorus onpeneneHuss NoTpeOHOCTH B pecypcax, HEOOXOIUMBIX U JOCTATOUHBIX
11l pean3aliy CTPaTerMueckKux 3aaay.

4. Mapxketusr pecypcoB. TexXHOIOTHUs U3MEPEHHs] U OLIEHKU pecypcoB. McTouHuku pe-
CYPCOB.

S. Pone MeHemxepa B 3pPEeKTUBHOM YIpaBICHUU MpPOEKTaMH. TpeOoBaHUs, MperbsiB-
JsieMble K MEHE/IKepy MPOEKTa.

6. Br160p 3 PeKTHBHOTO CTUIISI yIIPaBIEHUS IIPOSKTOM.

7. ®dopMupoBaHUE U Pa3BUTHE KOMAH[bl IpoekTa. IIpuHIunel GopMupoBaHUs KOMaH-
IIbl IPOEKTA.

8. PoneBble (pyHKIMM WIEHOB KOMaH/bl MPoeKTa. DPPEKTUBHOCTh KOMAHIbl IPOEKTA.
Metoabl popMHUPOBAHUS KOMAH/IbI IPOEKTA.

9. OpraHu3anroHHas MOJUTUKA U IICUXOJOTMYECKUH KIMMaT B KoManze npoekra. Op-
raHU3alUOHHAs KyJIbTYpa KOMaH/Ibl.

10.  MoTuBHpOBaHKE YYACTHUKOB IIPOEKTA.

11. Opranuzanus B3aUMOJEWUCTBUSA C 3aMHTEPECOBAHHBIMH CTOpoHaMH. CTpareruu

yIIpaBJICHUs 3aMHTEPECOBAHHBIMU CTOPOHAMHU

YMeTb paccuumvieams, UHMepPNpemupo8ams U MOOeIUpo8ams NOKasamenu 3P HekmusHo-
cmu Ynpasienus pecypcamu u 3ampamamu; 8bl0upams Memoovl pacnpeoeneHusi pecypcos npoex-
ma; npuHumMams d@gexmusHsvie cmpamezuyecKue opeaHu3AYUOHHO-YNPAGIeHYeCcKUe peueHus Ha
ocHoge HeoOX00UMOU U 00CMAMOYHOU UHDOPMAYUL O pecypcax u 3ampamax u d0eKeamHuvlx CUmy-
ayuu Kpumepues

3agaHus NPaKTHYeCKON HANPABJCHHOCTH /IS OLICHUBAHMA Pe3y/abTAaTOB 00y4eHHS B
BU/Ie YMEHUI1:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 1

W3BecTHO, YTO NEATENbHOCTh JHO00ro MPEeANnpUaTUs HalpaBieHa Ha JOCTUIKEHHE OIpejie-
neHHbIX 1eneil. JIroboe mpeanpusTHe OrpaHU4YeHo MO0 BPEMEHU CBOEro cyiiecTBoBaHus. Hakoner,
yCHEILIHbIE NPEANpPUATHS BCErJa YHHKAIbHBI 110 MPOAYKTaM, yciayram JHO00 OH3HEC-MOJIENsIM.
MoxHO 11 cKa3aTbh, 4yTO J000e npeanpusTue sapisercs npoekrom? Eciau na — nouyemy? Ecnu Her
— KaKye OrpaHMYuBarolue GakTophl CIEAYyeT BBECTH B JaHHBIE YTBEPKACHUS?

Tunosoe 3adanue npakmuyeckou HanpasieHHocmu Ne 2

JIroboMy CTyIeHTY NpUXOIMIOCH MHUcaTh pedeparbl, KypcoBble padOThl U BBITYCKHbBIE KBa-
mudukanroHHsie padoTel. Kaxkaas u3 takux pabot sBisercs npoektoM. [louemy? IlpencraBbre
Ballly KypCcOBYIO pa0boTy Kak npoekT. Kakumu cneunduueckumu yepramu oHa odnagaer?

Tunosoe 3adanue npakmuyeckoul nanpagieHnocmu Ne3

[TpennpusiTie IaHUpPyeT YaCTUYHO aBTOMAaTU3UPOBATh MPOU3BOACTBEHHBIN mpouecc. [Tpu-
o0OpeTeHne U yCTaHOBKa HEOOX0IuMOro obopyoBanus oboiaercs B 8§ miiH pyo. CokpalieHue Tpy-
JIOBBIX U MaT€PUATBHBIX 3aTPaT MO3BOJIUT YKOHOMHTH 1O 2,2 MITH py0. €XKEeToaHO (10 YIjIaThl Hallo-
roB). Cpok amopTH3alMyu 000pyI0BaHMs 5 JIeT, 32 3TOT MEPUOJ OHO MOJIHOCThIO obecrienurcs. O -
HAaKO €ro peajbHasi pbIHOYHAsi CTOMMOCTh 4Yepe3 5 JIeT MOXKET cocTaBUTh 2 MiIH py0. CtaBka Hayiora
Ha npu6sUTL 20%, HOpMa JT0XOIHOCTH JJIsl BCEX MPOEKTOB, MpHUHUMaeMbIX Gpupmoit — 10%. Crout
T OpaThCs 3a pean3aIuio MPoeKTa?

Tunoeoe 3adanue npakmuueckou HanpasienHocmu Nod
CuryanuonHas 3aiada

PykoBoscTBO «CarypHay MCXO/ U3 MPOrHO3a OelyIomuX MOTPeOHOCTE!, IPUHSIIO pelIeHue

0 pa3paboTKe HOBOTO U3/ENUS C YHUKAIbHBIMU XapaKTepUCTUKAMU, HAMHOTO ONEpPEXaroIMMH ca-
MYIO TIEpE/IOBYIO TEXHUKY OTpaciu. McXOoaHbIe TOCBIIKU Ul BEPOSITHOTO yCIeXa ecTh: uies Obuia
BBIIBUHYTA HECKOJIBKO JIET Ha3aj KOHCTPYKTOPOM (GUPMBI, U K HACTOSIIEMY MOMEHTY €ro rpyIra
JaJIeKo MPOJBUHYNACH HA 3TOM IIyTH, K TOMY K€ MapKeTOJOI'H COOOIIAIOT, YTO PHIHOK CKOPO OyzeT
TOTOB MPHUHSTH 3TO U3JENINE. ITO PELUIEHHE COCTOSIIO B TOM, YTO MOpa NpuaaTh OQUIMAIbHBINA cTa-
Tyc 3TOI pa3paboTKe U MepeT K MHHOBAIMOHHOMY POEKTY.
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[TpunepxuBasch CUTyalnu, U3JI0KUTE OCOOCHHOCTU OPTraHU3aIlMi HMHHOBAIIHOHHOTO TIPOEKTA.

1. B uem cMpIc mepexo/1a K MPOEKTHOMY MOIX01y OT (DYHKITHOHAIBHOTO?

2. KakoBa mpo0iiema nuiepcTBa B MHHOBAIIMOHHOM MPOEKTE U B U€M Pa3HUIA MEXAY JIHJIe-
pamMu 1 MeHeKepamu?

3. [Touemy HeoOX0AMMa KOHIETIIHS JTUACPA U B UEM OHA 3aKIII0YAETCs?

4.Kakyro poib UrpaeT KOMaHJa JIUJepa U KaKoB MOJXOJ K pacHpelesIeHUI0 OJTHOMOYMMA B
Komanse?

5. Ilpemnoxure, Kakue OPraHU3AIMOHHO-CTPYKTYpHbIE HOBOBBEIEHHUS MOTYT OBITH OCY-
IISCCTBJICHBI B «CaTypHe» B CBA3HU C MHHOBAIIMOHHOM ITPOCKTOM.

6. KakoBa posb 1 coaep:kaHue UHHOBAIIMOHHOTO MAPKETUHTa B UHHOBALIMOHHOM IPOEKTHPO-
BaHUMU.

Hagpik / ONbIT deamenvnocmu npuHamusi HepOpMaiu308aHHbIX YAPAGIEHYECKUX peule-
Hutl, 0becneuusarowux 3ppekmuerHoe UCnoIb3068aHUE PECYPCO8 NPOEKMA,; paciema nokazameinell,
xapakmepusylowux pecypcvl U 3ampamvl NPOeKmd, NpUemMamu ux eusyaiu3ayuy U uHmepnpema-
yuu; npuobpemamv ONnvim OesIMeIbHOCMU, NPUMEHS HA NPAaKmuke CHOCOOHOCHb NPUHUMAMDb
HeghopmanuzoeanHvle ynpasieHueckue peuileHus, obecneuusarowjue 3@pekmusnoe UCnoIb308aHUe
pecypcos npoekma.

3ajanus 1J15 OLlEHWBAHMUS Pe3yJILTATOB 00yUeHUs] B BH/le HABBIKOB/ ONBITA JeATe/b-
HOCTH

Tunoeoe 3adanue Ne 1

3aoaua

O6bvem peanuzanuu — 400 MTH py0., IPOrHO3UPYEMBIH YpOBeHb Ha ciemyromuii rox — 480
MIH py0. JlanHbie Gananca, MIIH pyo.:

Axmus Cymma Ilaccus Cymma
OcHOBHBIE CpE/ICTBA 40 VYcTaBHOM KanuTan 40
3anachl 60 PesepBHblil kKanuTa 10
PacueTHbIii cuer 20 Hepacnpenenennas npuObLIb 4
JlorocpovHbIe KPEIUTHI 26
KpaTkocpouHble KpeInuThl 40
Utor 120 Wtor 120

OnpenenuTs TOMOIHUTENBHYIO TOTPEOHOCTh B prHaHcupoBanuu. Hopma nusuaenna 40 %,
yucTas NpuobUIb B 00beMe npoaax cocrasiseT 4,3 %.

Tunosoe 3adanue Ne 2

3aoaua

OfHUM MX MHHOBALIMOHHBIX MPOEKTOB, OCYLIECTBISEMBIX B paMKax MPOrpaMMbl pa3BUTHS
akuuoHepHo kommanuu «[Iporpecc», mpenycmaTpuBaeTcsi BBINYCK IOCYJOMOEYHBIX MallKH.
Crparernyeckre MHBECTOPbHl KOMIIAHUHM YCTAaHOBUJIM OTPaHUYEHHUE Ha JJOXOIHOCTh MHBECTUIMH He
Huxe 12% ronoBbix (6e3 yuera UHQIALKN), YpOBEHb HHMIAIUN NpenoaaraeTcs Ha ypoBHe 7%,
peMust 3a puck onieHuBaercs B 1%. Cpok peanuszanuu nmpoekra 18 mecsues.

Tabnuma - [Iporao3 pe3ynbTaToB peaqn3aluy MOCyIOMOSYHBIX MAIIMH HOBOTO MOKOJEHUS
(mOKBapTaNIbHO)

KBapran I 1 i | 1v |V VI
BBIImycK MOCyZJOMOEUYHBIX MaIIHH, IIT 0| 300 | 700 | 900 | 1000 | 1000
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Jlnis opranu3anuy Mpou3BOCTBa HEOOXOIUMO MPHOOPETEHHE HOBOTO 000pYI0BAHUS CTOM-
MocTbio 20 MJIH. py0., ¢ oTcpoukoil riarexa Ha 3 mecsaua noa 20% rogossix. B 111 kBapran 3amna-
HUPOBAaHA MApKETHHTOBBIX YCIYT KOHCAJIITUHTOBOM KOMITAaHUU B pasmepe 21 MiH. pyo. AMopTu3a-
s obopynoBanusi HauuciseTcs mo Hopme 20% rogosbix. O01I€3aBOCKHE pAacXOAbl BBITyCKa IMO-
CYZAOMOEYHBIX MAIllMH COCTABIAIOT 1,5 MuH. py0. B Mecsl. 3apaboTHas Iuiata ¢ y4eToM Hauduclie-
Huii Ha @OT paccunTana ucxoas u3 3 MIIH. pyO. B MECHIL.

3ananue i cuTyauuu PaccunTarh 4UCThIM IMCKOHTUPOBAHHBIN J10X0/1, CPOK OKYIIAEMOCTU
WHBECTUIUI U BHYTPEHHIOIO HOPMY JI0XOJHOCTH.

Tunosoe 3adanue Ne 3

3aoaua

®upma MIaHUPYET €XKEroJHO B TEUEHHE 5 JIET YBEIMYMBATH BBINTYCK Ha 2 MJH.pyO. ba3o-
BBl YPOBEHb BBINTyCKa MPOAyKiuu 50 MiaH.py0. Heobxommmo ompenenuTh COBOKYIHBIM 00beM
IIPOYKIIMH 3a BECH MEPUOJ U COBPEMEHHYIO CTOMMOCTb HENPEPBIBHOTO MOTOKA IMOCTYIUIEHUN IpU
HEMpephIBHOM HAUYMCIICHUH MPOLIEHTOB (cuiia pocta) B pazmepe 10%.

Tunosoe 3adanue Ne

3aoaua

Opranuzanus coOupaercs BIOXKHUTb CPEICTBa B NMPUOOPETEHHE HOBOW TEXHOJOTMYECKOU
JUHUH, CTOUMOCTb KOTOPOI BMECTE C AOCTaBKOW U ycTaHOBKOM cocTaBuT 100 muH. py6. Oxunaert-
Csl, UTO Ccpasy Iocjie IycKa JIMHUU €XET0/HbIe MOCTYIUIEHUS MOCe BblueTa HAJIOroB cocTaBsaT 30
MJIH. py0. PabGora nunuu paccuntana Ha 6 ser. JIukBUAalMOHHAsT CTOMMOCTh JIMHUU paBHA 3aTpa-
TaM Ha ee JeMOHTax. [IpuHsATas HopMa TUCKOHTA paBHa 15%. OnpenenuTs YSKOHOMUYECKYIO (-
(eKTUBHOCTH MPOEKTA C MMOMOIIBIO TOKA3aTENs YUCTOTO MPUBEACHHOTO 10X0a.

YK-2/YK-2.3

3HATBb 0CHOBHbBIE NOJIOJCEHUs, MEPMUHDL, ONpedeleHUsl U Kame2opuu YNpaeieHus puckamu,
€20 Mecmo U posib 8 NPOU3BOOCMBEEHHOU U COYUATLHO-IKOHOMUYECKOU CUCMEMAaX, Memoobl YNpaes-
JIeHUsI PUCKAMU 8 8blOOpe peuleHUs NOCMABNIEHHbIX 3a0ay

Bonpocs! 1J151 oleHMBaHUS Pe3yJbTAaTOB 00y4eHHsl B BU/le 3HAHUM

1. Mecto ynpaBieHHsl pUCKaMH B OOILEH CTPYKType ynpasieHus npoektamu. [lonarue
pHUCKa, OCHOBHBIE BU/Ibl PUCKOB IPOEKTA.

2. IIpoueccel ympasnenus puckamu. IIponecc niaHupoBaHMsS yNpaBICHHUS PUCKaMHU.
[TonsTe niuaHa ynpaBieHUs: pPUCKaMH.

3. ITponiecc unentuduranum puckoB. KauecTBeHHas OlEHKa pHCKa C MOMOIIBIO IKC-
MEPTHBIX OIIEHOK PUCKOB.

4. PanxupoBaHue 1 OLIEHKAa PUCKOB B 3aBUCMOCTH OT BEPOSITHOCTH HACTYIUJICHUS pUC-
Ka U CEpbE3HOCTU PUCKOBBIX MOCIEACTBHM.

S. YucneHHOe BBIpaXEHUE OTAEIBHBIX PUCKOB. METObI CHUKEHHSI PUCKOB.

6. Br160p MeTo10B cHMKeHUs: pucKoB. CpenctBa KOHTPOJIs 3P (PEKTUBHOCTH CHUKEHUS
PHUCKOB.

7. CoBpeMeHHas KOHLIEMLUS MapKeTHHIa B YIPABJIEHUU MPOeKTaMUu. MapKeTHHTOBbIE
UCCIIEIOBaHUS.

8. Pa3paboTka MapkeTHHIoBO# crpaTeruu nmpoekrta. [Ilporpamma mapkeTHHra mpoekra.
bromxeT MapkeTHHra poeKTa.

9. Peanuszanus MapkeTHHra npoekra. YnpapieHHEe MApKETUHIOM B paMKax yIpaBlIeHUs
IIPOEKTaMHU.

YMeThb onpedensims Memoovl UOeHMUGUKayuu U OYeHKU Puckda, KOmopwvle coOmeemcme)-
10M OAHHOU PUCKOBOU CUMYAYUU, YMEMb UCNONb308AMb COBPEMEHHbIE CNOCOObL UOeHMUpUKaAYUU U
OYEHKU PUCKA, NPOEKMUPO8aAms CUCMEMbl YNPABIeHUs PUCKAMU, KOMOPble COOMEEMCmayIon Mo-
oenu pUcKo8oll CUmMyayuu, UCHOIb308AMb MeMOoObl U MEXHON02UU YNPABLeHUs PUCKAMU NPU peule-
HUU NOCMABIIeHHbIX 3a0aY

3ajaHusl NPaKTHYeCKOii HATIPABJEHHOCTH /JIsl OLIEHUBAHUS Pe3y/IbTATOB 00y4eHUsS B
BHU/Ie YMEHHUIi:
Tunosoe 3adanue npakmuyeckou HanpagienHocmu Ne [
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CuryanuonHas 3aj1a4a

Hns paspabotku [IpoekTa MeHeKepy HEOOXO0IUM TOAPSATINK. MeHemKep y)ke Hamén 1Ba
MOTECHIIMATBHBIX KaHAUIaTa, HY>)KHO BBIOPATh OJTHOTO:

[lepBbiit kanaugaT — JloBoJbHAS U3BECTHASI KPYIHAs KOMIIAHUS C OOIIMPHBIM TOPTGHOIHO.
B xommnanuu nopsiaka 300 corpynaukoB. LleHpl Ha BBITONIHEHHE pa0OT MPEBHINIAIOT CPEeIHEE 3Ha-
YEeHHE I10 PHIHKY;

Bropoil kannunaT- KOMIaHus MEHEe U3BECTHAs KOMITaHMs ¢ mTatoM nopsiaka 40 corpyn-
HUKOB. LleHbI Ha BBINIOIHEHUE pabOT HUXKE Cpe/iHee 3HAYCHHE 10 PHIHKY.

[To kKakuM KpUTEPHSIM MEHEIDKEPY MPOEKTOB HEOOXOIUMO OIEHHBATh MPEICTABICHHBIX
BbIIII€ KaHIUAATOB?

C xakumu puckamu MeHeIKep MPOCKTOB CTOJKHETCS MpU paboTe ¢ MpeACcTaBICHHBIMU
BbIIlIE KOMIAHUSIMU?

Tunosoe 3adanue npakmuyeckol HanpagienHocmu Ne 2.

CuryanuoHHas 3aja4a

[ToaroToBbTE MO J1Ba MHBECTUIIMOHHBIX MTPOEKTA, UCIOJIB3YsI IPUMEPHI U3 MUPOBOM MPAKTHU-
KU MHBecTUpOoBaHMsl. ONMUIINTE OCHOBHBIX YUaCTHUKOB, UX pojib U GyHKIUH. [IpuBenuTe npumepsl
OImKOOK B IIPOLIECCE CO3/IaHMS U PEAIU3AIlH, BBIJCIIUTE PUCKHU BEJICHUS NEATEIbHOCTH. BrlsicHUTE,
3aBHCHT JIM pa3Mep OpraHu3aluu (KOMITAHWHU), OCYIIECTBIAIONMIEH MPOEKT, Ha 3()PEeKTUBHOCTH €ro
peanmu3arun. OTBETHI cIeIyeT 000CHOBATH M MOATBEPIUTH COOTBETCTBYIOIIUMH (aKTaMHU.

Hapbik / OnbIT 1eATeIbHOCTH 6blA61€HUs, OYEHKU U YNPAGIeHUs PUCKAMU NPOeKma, paspadbomku
Mep nPOMUE0OeUCmaUs PUCKAM, YepO3aM U (hakmopam HeonpeoeréHHoCmu; npuoopemams Onvim
oessmenbHOCMU, NPUMEHSS HA NPAKMUKe CHOCOOHOCMb GbIABTIAMb, OYEHUBAMb U YNPAGIEeHUs PUC-
Kamu npoexma, paspadoamvléams mMepbl NPOMuUEOOeiCMeUs PUCKAM, Yepo3am, (aKmopam Heonpe-
oenénHocmu.

3agaHus 1J15 OLCHMBAHHUSA Pe3yJbTAaTOB 00y4YeHHMS B BH/e HABBIKOB/ ONBITA JeATE/b-
HOCTH

Tunoeoe 3adanue Ne 1

Henosasn uzpa

[TOPAJOK ITPOBEJAEHW A PABOTDI

1. ®opmupoBaHue MOArpymII

1.1. PaboTa BBINONHAETCS MOArPYNIaMu 110 3 - 5 yell.

1.2. BHyTpHu noarpynn pacnpeieisitoTesl PO 3KCIEPTOB: PYKOBOAUTENb TPYIIIIBI - OpraHu-
3alMs U KOOpJAWHALMS BBIIOJIHEHUS DKCIEPTHU3BL; aMUHUCTPATOpP TIPYMNIBI - NPOTOKOJIMPOBAHHE
BBITIOJTHEHUS HKCIEPTU3BL; SKCIEPT MO pacyeTaMm - OpraHu3anus oOpabOTKU MEPBUYHBIX JaHHBIX;
HKCHEPT MO JIOTUYECKOMY aHalIM3y - oOecrneueHue KauecTBa NMEPBUYHBIX JAHHBIX; JKCIEPT MO
BHEIIHEN cpeie - BBEACHUE JOIMOJIHUTENbHON MHPOPMAIUH 110 CUTyalllH (B cilydae HeoOX0auMo-
cti). Ecau 4ncno cTyAeHTOB MOATPYIbl MEHBIIE 5, JaHHBIE POJIM MepepaclpeesitoTcs MEeXAY
Y4aCTHUKAMHU MOATPYIIIBL.

2. [ToaroTtoBka k pabote

2.1. IlogroToBUTH KpaTKOE ONMUCAHHUE MTPOEKTA.

2.2. OopmirsieTcst 3aroJ0BOK O0TYeTa Mo JabOpaTOPHOI paboTe C yKa3aHUEM BCEX yJacTHHU-
KOB MOJATPYIIIBI.

3. OneHka 3Ha4MMOCTH MHEHHM dKCIIEPTOB

3.1. Kpurepun OleHKH 3HAYMMOCTH MHEHUH JKCIEPTOB: MO MOATPYyNIamM METOJO0OM MO3TO-
BOTO IITypMa IPUMEHUTEIBHO K CBOEMY KOHKPETHOMY 3aJaHHIO. YTOUHSIOTCS NPEUIOKECHHbBIE
KpUTEPUU OLIEHKH 3HAYMMOCTH MHEHHUN IKCHEPTOB; GOPMYJIUPYETCS OJUH JOMOJHUTEIbHBIN KpH-
TEpUH OLICHKHU.

3.2. Pa3pabartpiBaeTcs miKaia sl OIEHKH SKCIEPTOB MO OCHOBHBIM M JIOMIOJIHUTEIBHOMY
KPUTEPHIO.

3.3. Pe3ynbTaThl (KpUTEpHUH OLIEHKH 3HAYMMOCTHA MHEHHIO SKCTIEPTOB U OLIEHOYHBIC IIIKAJIHI)
3aHOCSITCS B OTYET.
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4. DKcnepTU3a BECOMOCTH KPUTEPUEB OLIEHKH 3HAUMMOCTU MHEHUH 3KcrnepToB (To4HOCTH
BBITIOJTHSIEMBIX PAcueTOB 2 3HAKa MOCIIe 3aIsITON)

4.1. Kax/plil 3KcrIepT OLEHUBAET BECOMOCTh KPUTEPUEB OLICHKH 3HAUMMOCTH MHEHUH 3KC-
neproB (BKIrOYas cHOpMyIUpOBaHHBIN), paHKUPYS UX B MOpPsKE YObIBaHUS 3HAYMMOCTH: 1-H -
CaMblil BayKHBIH, [TOCJICIHUN - HAUMEHEE BaKHbIM. KaKIbIM MHIMBHUYaJIbHO 3aIIOIHAETCS OLEHOY-
Has Tabnuia 1 (y KaXIoro sKCrepTa CBOM COOCTBEHHBIC OIEHKH ).

4.2. MHeHus 3KCTepToB 0000matoTest B Tabnuie 2 - o0mas A BceX SKCIEPTOB MOArPYII-
IIbL: TIEPBBIE CTPOKH TAOIMILBI IEPEHOCATCS U3 TaOIUIl 1, 3aI0HEHHBIX SKCIEPTAMU UHAUBUyallb-
HO.

4.3. PaccunThiBaeTCsl CyMMa PaHIOB KPUTEPHUEB - IO CTONOLAM, - U UX 00I1as cyMMma.

4.4. BpImonHAETCS BCIIOMOTATENBHBIA pacdyeT - MHBEPTHUPOBAHHME PAHTOB: 0oOLIas cyMMa
PaHroB JIEJIUTCS HA CyMMY PAaHIOB KaXKA0TO KpUTEpHsl (YMCIO W3 MOCIEAHEro cTosilua npeabay-
el CTPOKHM Ha YMCIIO COOTBETCTBYIOIIETO CTOJIONA, PACCYMTAHHOTO B 1I. 4.3), B MOCIEAHEM CTOJIO-
i€ IIPUBOJUTCS CyMMa PACCUATAHHBIX 3HAYCHUU

4.5. PaccunThiBatoTcsi KOA((QUIMEHT BECOMOCTH KPUTEPUEB OICHKH 3HAYMMOCTH MHEHUH
JKCIIEPTOB; a 3aTE€M IIOJIyYCHHBIE 3HAUYCHHUs CKJIAJbIBAIOTCS; B IOCIEAHEH CTPOKE NPUBOIUTCS pe-
3yNnbTaT JI€JIEHHUS] COOTBETCTBYIOIIETO 4YMCJa BCIIOMOraTEeNIbHOM CTPOKM Ha CyMMY 3HAu€HUN M3
BCIIOMOTaTEJIbHON CTPOKH.

5. OueHka 3HaUUMOCTH MHEHHH 3KkcnepToB (TOYHOCTH BBHINOIHSAEMBIX pacyeToB - 2 3HAKa
MTOCJIE 3aIsTOM )

5.1. Kaxaplil skcriepT MHIMBUIYAIbHO 1O KpuTepusaM (1. 3.1), ucronb3ysa pazpadboTaHHbIE
mKaisl (1. 3.2), OleHUBAET BCEX YYaCTHUKOB SKCIEPTHOW IpyYIIbl, BKIOYas ceOs, 3amonHsas Tab-
nuny 3.

5.2. PaccuntbiBaercs 0000IIE€HHas OLleHKa 3HAYMMOCTH MHEHUH 3KkcrnepToB. st aToro 3a-
MIOJTHSIETCSL CBO/IHAS TabmuIIa, oOmast 1j1sl BCeX B MOATPYIIIE: CHAYaja M0 KaKAOMY SKCIEPTy 3aHO-
CATCA B COOTBETCTBYIOIINE CTPOKM CYMMBI BBICTABJICHHBIX OaJIOB 110 KaX10MY U3 KpUTEpPHUEB, 3a-
TEM PacCUMTHIBAIOTCS CPEIHEB3BEIICHHBIC OAJUIbl, X CyMMa, a B CJIEAYIOIIEM CTOJOIE - OTHOIIE-
HUE CPEeJIHEB3BELICHHOr0 0ajlia K CyMMe 0asioB.

6. ®opMUpPOBaHUE aHAIU3UPYEMOTO NIEPEUHS PUCKOB, CBA3aHHBIX C 3ajaHueM ([lns ananusa
JI0JKEH OBITh COCTaBJIEH OKOHYATENbHBINA CIUCOK U3 15 - 20 prckoB)

6.1. Kaxxnp1it sKciepT caMoCTOsATEIbHO MMMCBMEHHO Tpeasiaraet 5 -7 puckoB, KOTOPBIM clie-
J0BaJIo Obl yI€IUTh BHUMAHUE B IPUBEIEHHON CUTYalluu

6.2. TlpoBoauTcs rpynmnoBoe OOCYKIAEHHE MpeiJlaraéMblX JJIsi aHAJIW3a PUCKOB: HECYIlle-
CTBEHHBIE PUCKM OTOPACBIBAIOTCS, COBMAJAIOIINE 110 CYTH PUCKH MPUBOAATCS K 00Imeil Gpopmynu-
poBke. OTKIIOHEHHbIE PUCKU YYAaCTHUKU TPYIIBI BRIYEPKUBAIOT HA CBOMX JIUCTAaX, a MPUHATHIE U
IPEUIOKEHHBIE APYTUMH YYaCTHUKAMM MOATPYMIBI JOMOJIHSIOT OOLIMI CIIHMCOK, OT/AEIECHHBIE I'o-
PHU30HTAIILHOM JIMHUEM.

6.3. KaxxnoMy pucKy IPpUCBAaUBAETCsl CBOM €AUHBIN JUIsl BCEX DKCIEPTOB KO (TI0 KOTOpOMY
OHU OyIyT NPUBOJIUTCS B MOCIEAYIOIIMX TaOIUIAX).

7. DOpMYyIMPOBAHUE KPUTEPUEB OLIEHKH Ba)KHOCTH PUCKOB

7.1. COBMECTHO BCEMHU YHYaCTHUKAMHU SKCIIEPTHON MOATPYIIBI METOJAOM MO3IOBOIO IITypMa
IIPUMEHUTEIBHO K CBOEMY KOHKPETHOMY 3aJaHUI0 YTOUHSIOTCS IPEUIOKEHHBIE KPUTEPUU OLEHKH
BaKHOCTHU PHUCKOB.

7.2. ®opMmynupyercss OAUH JOMOIHUTEIbHBIA KPUTEPUI OLIEHKH Ba)KHOCTH pUCKOB. 7.3. Pe-
3yNbTaThl 3aHOCATCS B OTUE

8. DKcrepTH3a BECOMOCTH KPUTEPUEB OLIEHKH BaXKHOCTU PUCKOB (TOYHOCTH BBINMOIHSAEMBIX
pacueToB - 2 3HaKa MocJje 3ansaTon)

8.1. Kax1plif HKCHEepT OLEHHBAET BAXHOCTb KpUTEpHEB (I. 7), paHXXKUpPys UX B TOpsIKe
yOBIBaHUS 3HAYUMOCTH: 1-¥ - caMblil BaXKHBIN, TIOCTIEHUHN - HAaUMEHee BaKHBIN. Kax bl sKcriepT
WH/IMBUTYAJIbHO 3aII0JIHSET OLICHOUHYIO TabIuIy 5.

8.2. OueHuBaeTcs 3HAUUMOCTh KaXJI0TO KpUTepus - Bec Kputepus. i 3Toro mocTpoyHo
3anonHsAeTcs Tabauna 6, o01mas A1 BceX B MOArpYIIIIe:
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8.2.1. ITo xaxmoMy 3KCHEPTY 3aHOCSTCS B COOTBETCTBYIOLIUE CTPOKH CYMMBbI BBICTABIICH-
HBIX PAHTOB 10 KaXJA0My U3 KPUTEPHEB.

8.2.2. PaccuMTHIBAIOTCS CPEAHEB3BEIICHHBIC PAHTH TI0 KaXIOMY M3 KPHUTEPHEB ~ MO CTOJO-
1[aM - U UX CyMMa.

8.2.3. PaccuuThIBaeTCsS OTHOIICHNE CYMMBI CPEAHEB3BEIICHHBIX PAHTOB (UTOTOBBIN CTONOE
11.8.2.2) K COOTBETCTBYIOIIEMY CPEIHEB3BEIICHHOMY PaHTY.

8.2.4. PaccuuthiBaeTcs BEC KpUTEpPHUS KaK OTHOIICHHE COOTBETCTBYIOIIETO 3HAYCHUS
(11.8.2.3) kK cymMMe BCIIOMOTaTeNIbHBIX 3HAYECHUH TIPEIbIAYIIEH CTPOKH.

9. Onenka Ba)XHOCTH PUCKOB

9.1. Kaxplil SKCIepT caMOCTOSITETFHO OLIEHUBAET BAKHOCTh PUCKOB C TOYKHU 3PEHUS KaXk-
JI0TO U3 MPENI0KEHHBIX KPUTEPHEB, PAHXKUPYS HX B MOPSAIKE yObIBAHUS 3HAYUMOCTH: 1-i - caMblii
BaYKHBIN, MMOCJIETHUI - HAaMeHee BaKHbIM. KaXIpIM HHAMBUAYAIbHO 3aMI0JIHIAETCS OLEHOYHAas Tao-
Iuna.

9.2. PaccunThIBaeTCs CpEeIHEB3BEUICHHBIN paHT pPUCKa.

9.3. OnpenensieTcs OKOHYATENBHBIN paHr (B MOCIIEIHEM CTOJIOIIE) - MOPSAKOBBII HOMEp MpHU
Pacroj0KEHUHU PUCKOB B MOPSIKE BO3PACTAHUS PAHTOB

10. OT60p 10 HanboEee BAXKHBIX PUCKOB 110 CUTYaIluH

10.1. 3anonnsierca Tabnuna 8, o0IIas Ui BCeX YYaCTHUKOB SKCIIEPTHOW MOJTPYIIbI: CHA-
Yaja Mo KakKJOMY SKCIEPTY 3aHOCSTCS B COOTBETCTBYIOIIME CTOJOLBI BBHICTABIICHHBIC PAHTH II0
KaKJOMY U3 PUCKOB (TIOCTIETHHE CTOIOLIBI TAOIHIIbI).

10.2. PaccunuThIBalOTCS CPEIHEB3BEILICHHBIE PAHTH 110 KaXJIOMY U3 PUCKOB - [0 CTPOKAM.

10.3. PaccuntanHble paHTy PaH>KUPYIOTCS B IOPSIKE BO3PACTAHUS U HYMEPYIOTCSL.

10.4. Ilepsbie 10 puCKOB BKIIIOUAIOTCS B IEPEUYECHb BAXKHEHUIIINX PUCKOB TaOJIHUIIBI , 3aI10JIH -
€MOH B MOPSAIKE BO3PACTAHUSI PAHTOB TaOIHUIIBI

11. MuTepnperanus nNoJy4YeHHBIX pe3yIbTaTOB.

11.1. IMoarpynmna o6cyxaaeT Noay4yeHHbIE PE3yIbTaThL.

11.2. OpopMisiroTcss KOMMEHTAPHUHU TI0 TIOTYYEHHBIM PE3YJIbTaTaM.

KoHnTposabsHbIe BOIpOCH!

1. B kakou 3aeucumocmu HAXo0Uumcs Kaiecmeo uHgopmayuu, nNpUHUMAeMou 60 GHUMAHUE
OJ151 NPUHAMUSL peuleHUs, U eIUYUHA PUCKA HACMYNIEHUS He2amUBHbIX NOCIeOCMEULl Om peanu3a-
YUy NPUHAMO20 peuieHus?

2. Ha xakou cmaouu npouzeooumcs oyenka KOMNIeKcd pUucko8 UH8eCmuyuoHHO20 NpoekK-
ma?

3. Kax na npakxmuke modcem 6bims peaniu308aH SKCHePMHbLIL Memo0 OYeHKU NPOeKMHbIX U
¢unamncosvlx puckos?

4. Om ueeco 21a8HbIM 00PA30M 3ABUCUM KAYECMBO IKCNEPMHBIX OYEHOK NPOEKMHbIX U (u-
HAHCOBBIX PUCKOB?

5. Ha uem ocHosvigaemcs pauicuposanue npoeKmuvlx u QUHAHCOBbIX PUCKOS NPU UX aHA-
nuze?

YK-2/YK-2.4

3HaTh 30044 U NPUHYUNOE NOCMPOEHUSI CUCTEMbL YAPAGIEHUS NPOEKMAMU, OCHOBHbLIX Me-
Mo008 ONMUMANLHO20 NIAHUPOBAHUS, A MAKICEe 803MONCHOCMEN U 02PAHUYEHUL UX NPUMEHEHUs 8
KOHKDEMHbIX YCIIOBUSX

Bonpocs! 1J1s1 OeHMBaHUS Pe3yJbTaTOB 00y4eHHs B BH/e 3HAHUM

1. [Ipoueccel n ypoBHM mianupoBanus. CereBble rpa@uku. TexHOIOTHs BPEeMEHHBIX
rpadukoB. CeTeBble TEXHOJIOTHH - 00IIas XapakTepucTuka. T

2. exHonorust CPM. CylHOCTh TEXHOJIOTUU U €€ OCHOBHBIE MoyiokeHus. CxeMa mpu-
MeHeHus TexHosornu CPM.

3. Juarpamma ['anTTa. OCHOBHBIE MOJIOKEHHUS, 00JIACTh MPUMEHUMOCTH.

4. Mertoauka PERT. OOnacte nmpuMeHEHHs,, OCHOBHBIE XapaKTEPUCTUKU. THUIMHYHBIE

OIITNOKHU IIJIAHUPOBAHUSA U UX IMOCICICTBUA.
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S. OcHOBHBIE NOHSTHSI YIIPaBJIEHUs CTOMMOCThI0. CTpyKTypa 3aTpaT nmpoekra. MeToasl
OLIEHKU 3aTpart.

6. [Tonsarue Gropkera npoekra. CTpykrypa O1o0/Keta. OCHOBBI 010 KETUPOBAHHSL.

7. Pucku 3atpar. CmetHbie pe3epBbl. KonTpob 3aTpat npoekra. [IpaBuiia onieHku npo-
rpecca.

8. Bunel u MeToipl 3aTpaT npoekTta. MeTos1 «OCBOEHHOTO 00BbeMay.

9. [Iporno3upoBanue 3arpar. BiusHue BbIOOpa MapKETHHIOBOM CTPAaTE€rMM Ha CTOHU-
MOCTb MpoekTa. OCHOBHBIE MPUHLHUIIBI OLIEHKU 3P PEKTUBHOCTH MPOEKTOB.

10.  HcxonHble qaHHBIC AJIs OLIEHKH 3()DPEKTUBHOCTH O MPOCKTA.

11. OcHoBHbIe TIOKa3aTenu 3 (HEKTUBHOCTH MTPOCKTA.

12.  BuusHue pucKa U HEONPEACIECHHOCTH Ha OLEHKY 3 PEKTUBHOCTH MTPOCKTA.

13. OcHoBHBbIE MOHATUS TeMbI: 3P(HEKTUBHOCTh MPOEKTa, WHBECTUIIUU, UHBECTHIIMOH-

HBIN TPOEKT, KpUTEPHH dPPHEKTUBHOCTH UHBECTULINI

YMeThb 8b1a61Mb OMKIOHEHUs. OM YCMAHOBIEHHbIX Kpumepues u noxazamenetl QyHKyuo-
HUPOBAHUS NPOYECCO8 U AOMUHUCTPATNUBHBIX De2llAMEHNO8, 3HAYUMbIX C MOYKU 3peHuUst obecneye-
HUs ONMUMATLHO20 PeleHUs 3a0a4 npy YnpaeieHusi npoeKmamu

3ajaHus NPaKTHYeCKOii HANPABJEHHOCTH /JIS OLIEHUBAHUS Pe3yJIbTATOB 00y4eHUsS B
BU/Ie YMEHUI1:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 1

3aoaua

Opranuzanus coOupaercs BIOXKHUTH CPEICTBa B MPUOOPETEHHE HOBOW TEXHOJIOTUYECKOU
JIMHUH, CTOUMOCTh KOTOPOH BMECTE C JOCTAaBKOW M ycTaHOBKOW cocTaBuT 100 mutH. py0. Oxkumaert-
Csl, UTO cpasy Moclie MycKa JIMHUM €XKEeTrOJHble MOCTYIUICHHUS MOCNie BblYeTa HajIoroB cocTaBsT 30
MJH. py0. Pabora nuHuu paccunrana Ha 6 sier. JIukBuaaluMOHHAsE CTOMMOCTh JIMHUU paBHA 3aTpa-
TaM Ha ee JeMoHTax. [IpuHsaTas HopMa MuUCKOHTa paBHa 15%. OnpenenuTh YKOHOMUYECKYIO (-
(EeKTUBHOCTH MPOEKTA C MOMOIIBIO MTOKA3aTEeIs YUCTOTO MPUBEIECHHOTO J0X0/1a.

Tunoeoe 3adanue npakmuyeckou HanpagienHocmu Ne 2

3aoaua

YnpaBneHueckoe pelieHrne (HHBECTUIIMOHHBINA MPOEKT) peajan3yercs B Tpu dTama. Bepodr-
HOCTB TIpEKpaIeHus MpoeKTa Ha rnepoM dtane — 0,5; Ha BTopoMm — 0,3 1 Ha TpetbeM — 0,1. [Totepu
Ha niepsoM 3tare coctasar 200 ToIc. p., Ha BTopoM — 400 ThIC. ., Ha TpeTbeM — 300 ThIC. p..

3ananue OnpenenuTsb CTENEeHb U LIEHY PUCKa TaHHOTO MPOEKTa.

Tunosoe 3adanue npakmuueckou HanpasienHocmu Ne 3
CuryauuoHnHas 3aa4a

«Y1paBiaeHHEe IPOU3BOJICTBOM M PaCIpeIeIEeHUEM B MAaCIITa0axX CTPAHbBD)

OpHa U3 KpyNHEWIINX KOMIIAHUM CTpaHbl IOYYBCTBOBAJIA, YTO B €€ CUCTEME IJIAHUPOBAHUS
IIPOU3BOJICTBA U PACHPEACIICHNs MOSIBUINCH NTPU3HAKYU Neperpy3ku. Komnanus umena 5 3aBojoB,
pa3bpocaHHbIX 10 Beelt cTtpane — B Hero-J[xkepeu, Oraito, xopmkuu, Texace u Kanupopuuu. 3a-
BOJbl BBIMYCKAIM H30JSLUOHHBIE M KPOBEIBHBIE MaTEpHNIbl, 3BYKOM3OISALMOHHYIO U IPOUYYIO
IUTUTKY, a TaK)Ke MaTepuaibl UIsi OOMIMBKY cTeH. B komnanun paspabaThiBaics €XeKBapTaJlbHbIN
oOHIMil MPOM3BOACTBEHHBIN IUIaH, B KOTOPOM YYMTHIBAJICS OOIIMHM MPOTHO3 cOBITa U IJIAHOBBIE
OCTaHOBKHM 3aBOJIOB Ha Mpo¢miakTuky. HenenbHble miaHbl MPOM3BOACTBA pa3padaThIBAIUCh PYKO-
BOJICTBOM MpPEANPUATHII HA MECTaX C Y4eTOM HMMEIOLIErocss Ha pykax noptdens 3axazoB. [Ipous-
BOJICTBEHHBIE 3aTpaThl Ha 3aBOJax ObUIM HEOJAMHAKOBBIMH B CHIIy pa3iMuyuili oOopynoBaHuUs, Ta-
pUGHBIX CTaBOK OIUIaThl TPyZa, CTOMMOCTH CBHIPHEBBIX MAaTE€pHallOB U BO3pacTa 000PYAOBAHHUS.
Kpome Toro, koMnaHus oIiaunBajia JOCTaBKY MaTE€pPHAJIOB 3aKa3uMKaM, IIPUYEM OTH pacXo/sl 3a-
BUCEJIN OT HMMEIOIIErocsl BUA TpaHCIOpTa M Tapu@oB Ha nepeBo3ku. CKiaaupoBaHHE TOTOBON
MPOAYKIMH M3-32 €€ CIUIIKOM MaJlod yJeNbHON INIOTHOCTH 00XOAMJIOCH CIMIIKOM Aoporo. ['oTo-
Basl MPOAYKIUS 3aHMMaJIa MHOI'O MECTa [P OTHOCUTEIIBHO HEBBICOKOW CTOMMOCTH.

o1



[Tpoxyxkius cObiBaach Mo Beel crpane. Cpenu KIMEHTOB ObUIM ONTOBBIE TOPTOBLBI CTPOIA-
MaTepuajlaMH, KpYyIHbIe CTPOUTEIbHbIE (UPMBI, U3TOTOBUTENN OBITOBOH TEXHMKH, KOTOPBIE MC-
MOJIb30BAJIM U3OJISIIIMOHHBIE MaTEPHaJIbl B CBOMX M3nenusix. Kommepueckne paOOTHUKU Pa3InIHbIX
010po CcOBITA, PACIONIOKEHHBIX 10 BCEH CTpaHe, MOIVIM pa3MellaTh 3aKka3 Ha JOOM U3 3aBOJIOB
CBOEH KOMITAaHUH C yYETOM HaJM4Us HY)KHOH NMPOJYKUIMU M 00EUIaeMbIX CPOKOB MOCTaBKU. Pyko-
BOJICTBO KOMIIAHUU OBbLIO 03a00YEHO YaCThIMU CIIy4as MM HEXBATKH MPOJYKLUU U JUcOalaHCOM
MIPOM3BOJICTBA HA MPEANPUATHAX BO BCEX YACTIX cTpaHbl. [Ipoaykius, usrorosnennas B Kamudop-
HUH, OTrpyXajach HNOTPEOUTENSIM Ha BOCTOUHOM IMOOEpEXbe U, OJHOBPEMEHHO, MPOMYKIMS M3
Hrro-/xepcu Hanpasisiiack, Hanpumep, B Konopano. 1 XoTst 00b19HO 3TO ObLIa HE COBCEM aHaJo-
rMYHasi KOHEYHas MPOJYKLKs, HO BO BCAKOM Cllydae, €€ MOXKHO ObUIO IPOU3BOJUTH U HAa TOM, U Ha
apyrom 3asoze. Koraga pykoBOACTBO KOMIIAHUU MPOBEJIO aHAIU3 CIOKMUBILECHUCS CUTYyallUd, yIIpaB-
JSIOIME 3aBOJIOB 3asBUJIM, YTO HA CBOMX 3aBOAAX OHM IIPHUIEPKUBAIOTCS CTPATErHU IPOU3BOACTBA
C HaUMEHBIIUMH 3aTPaTaMH C yYETOM HMEIOILIET0Cs MOPTQEis 3aKa30B.

PaGoTHukM oThena cObITa 3asBUIIM, YTO OHM pa3MEIlaloT CBOH 3aka3 Tam, Irje odecrneunBa-
10T HanOoJiee cyKaThle CPOKH MOCTaBKH. JlanbHelmuii ananu3 mokasai, 4TO KOMMEPUECKUe CIIYKObI
BOOOILlE UTHOPUPYIOT HMPUHIMIBI 3arPy3KH MOILIHOCTEH Ha 3aBOJAX M CTPEMSTCS JOOUTHCS JIUIIb
CaMbIX C)KaThIX CPOKOB IIOCTABKHU. BBIJIO yCTaHOBJIEHO, YTO B HEKOTOPBIX CIy4asX CIy>KObI cObITa
pa3Meniany 3aKka3 cpa3y Ha HECKOJBKHX 3aBOJaX, a 3aT€M II0CJIE NEPBOM OTIPY3KH IPOBOIWIN aH-
HYJIUPOBAaHHE JMIIHMX 3aKa3oB. [IporHO3 Ui menel IIaHUPOBAHUS NPOU3BOACTBA BBINOJHSIA
IUIAHOBO-TIPOM3BOJICTBEHHAs CiIyk0a, PacHoJIOKEHHas B LEHTpaJbHOW KOoHTOope KommaHuu. Ilo-
CTYIUIEHHE BXOJHBIX JaHHBIX OT KOMMEPYECKOH CIy OBl M CIy>KObI MapKeTHHTa OBUIO TIPU 3TOM
MUHUMaJIbHBIM. [IpOrHO3bI 4acTO KOPPEKTHPOBAIHU IO/ IUIaH J0XOJI0B M NMpUObUIN Oe3 yuera pe-
aNbHBIX YCIOBUH phiHKAa Hu oxHa rpymma He oTBevana 3a Ka4eCTBO MPOrHO30B, U HUKTO B ITOJIHOM
Mepe He OT/AaBajl cebe oTueTa O BIMSAHUU OMIMOOK NMPOTHO3a Ha OOIIMe 3aTpaThl BCEH KOMIAHMH.
Cucrtema BO3HArpaKIACHUS Pa3IMYHBIX TPYII PYKOBOAWTENEH ObLIa MOCTPOSHA Ha KOH(MIMKTHBIX
IIPUHLIMIIAX.

KomMmepcaHTOB npeMUpoBaiy 3a BBINOJIHEHNWE WU NEPEBBINOIHEHNE 33aHUNA 10 00beEMY
poAaXx U pa3paboTKy HOBBIX PHIHKOB. CoOiroieHNe 00CIIaHHbIX CPOKOB MTOCTABKU B 3TOW CHUTya-
LIMA MUMEJIO BECbMa BaXXHOE 3HaueHME. PyKOBOJACTBO MPOM3BOICTBEHHBIX MOAPA3ACICHUN U DKCIIE-
JULMOHHOM CIyXObl OLIEHUBAIM MO UX CHOCOOHOCTH NMPOU3BECTU M JOCTaBUTh MPOAYKIHUIO C MU-
HUMAJIBHBIMU 3aTpaTaMH MPHU COXPAHEHUM IPUEMIIEMOIO YPOBHS KadecTBa. Bce MbITanuCch NMOBBI-
cuTh 3P PeKTUBHOCTH CBOEH paboThI Oe3 Manelero yyera 00X cooOpaxxeHnid peHTa0eIbHOCTH
i Bcell komnanuu. Ilpyu octaHoBKe 3aBoja Ha MPOQPUIAKTUYECKUN PEMOHT, aBpasibl HAa IPYrux
3aBO/Iax ObUIN SBJICHMEM COBEpIIEHHO 0ObIYHBIM. Koria MouHoCTH ObUIH 3arpysKeHBbI MOJIHOCTbIO,
He ObLIIO YETKOTO MPECTABIECHUS O TOM, KaK ONpPEAesaTh IPUOPUTETHOCTD paclpeiesieHus 3aKa30B
MEX]y 3aBOJIaMM, He ObIJI0O HUKAKUX MPAaBUJ MO CO3AAHUIO MAaTEPUANIbHBIX 3aI1acOB MPHU MOJArOTOB-
K€ K IUTAHOBOW OCTaHOBKE ITPOU3BOCTBA.

Beiciiee pykoBOACTBO KOMIIAHUM MPOAHATU3UPOBATIO COOpAaHHYIO0 MH(OPMAIUIO U MPHUILLIO
K BBIBOJy O HEOOXOJMMOCTH NEPECTPONKH CTPYKTYPhl OPTaHU3AIMH TaK, YTOOBI MOXKHO OBLIO CKO-
OpAMHUPOBaTh pabOTy MO BCEH CTpaHe, BKIIOYHUTH B 3Ty CUCTEMY MH(POPMaINIO, KOTOPYIO ceifuac
M30JIMPOBAHHO APYr OT JApyra HMCIOJIB3YIOT Pa3judHble TPYIIIbI, CO3aTh KOMIUIEKCHYIO CHUCTEMY
IUTAHUPOBAHMSI IPOU3BOJICTBA U pacIipelesIeHUs] MPOAYKLUH, KOTopasi Obl yUUThIBaIa MOTPEOHOCTH
KaK CITY»KObl MapKETHHTA, TaK U PYKOBOAMUTENICH MPOU3BOACTB. [ ycremHon pa3paboTKu Takoi
CHCTEMBI YIPaBJICHUS HEOOXOAUMO ObUIO PEIIUTh HECKOJIBKO BONPOCOB OPraHU3AI[IOHHOIO XapaK-
Tepa, KOMIUIEKTAllM1 KaJpOB U pa3pabOTKHU CUCTEMBI OIJIaThl U MAaT€PHAIbHOIO CTUMYJIUPOBAHMUSL.
Jlnst pa3pa®OTKH MPOTHO30B HY)KHO ObLIO 00ecneduTh cOOp JOCTaTOYHO OONBIIOrO KOJIWYECTBA
JAHHBIX, OTPaXAIOIINX peaabHbIN crpoc. CucTteMy BO3HArpaXKIeHHU Ha10 ObLIO epepadoTaTth Tak,
4TOOBI OHA MOTJIa CTUMYJIMPOBATh PabOTy pa3HBIX TPYII PYKOBOJHUTENEH B HANpaBICHUHU peann3a-
My oOUIMX IeNel Bcel KOMIIAHUU IO YIOBJIETBOPEHHUIO MOTPEOHOCTEH 3aKa3uMKOB MPU MHHU-
MaJIbHBIX OOIIMX M3JepPKKaX.

DTO 03Hayayno, YTO €CIU 3aTpaTbl HA IPOU3BOACTBO U JIOCTaBKY MPOAYKIIMH IPEBBICIT Ka-
KOW TO ONPEIEICHHBIM YPOBEHb, TO OT NPOAAKUA INPOAYKLIMHU HYKHO OTKAa3aTbCs. YIIPaBISAIOIINAX
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MIPOU3BOJICTBOM MOTJIM 3aCTaBUTh BBIMTYCKATh MPOAYKIMIO Oe3 3asBKH B MOPTQeNe 3aKa30B, HO C
y4eToM OYAYIIEero crpoca. IT0 03HAYaj0, 9YTO KOMIIAHUH HYKHO OBIJIO CO3/1aTh IIEHTPAIBHYIO TUTa-
HOBO-IIPOM3BOJICTBEHHYIO CITY>K0Y, KOTOpasi OCYIIECTBIIsIa Obl OOIIYI0 KOOpAUHAIIMIO paboThL. s
ATOM CITy’KOBI HY)KHO OBLJIO NMPUTOTOBUTH KBAIH(UKAIMOHHBIC XapAaKTEPUCTHKH, ITATHOE PaCITH-
cCaHue, paclpenesieHiue NpaB U O0s3aHHOCTEH, YETKHE JOJKHOCTHbIE MHCTPYKIMU U T. 1. Kpome
TOT0, TIOCKOJIBKY B CHUCTEMY MPOTHO3UPOBaHUS U TUIAHUPOBAHHS MPOHM3BOJCTBA MPEIIOIAraloch
BHEJPUTH HOBBIC METO/BI PA0OTHI, HYXKHO OBLIO TI0 Mepe pa3padO0TKH M BHEIAPEHUS HOBOW CHCTEMBI
00ECIIeYNTh CONHMIHYIO TEPENOArOTOBKY PYKOBOJIUTEINEH CITy’)KObI MapKETHHIa U PYKOBOJAUTEINICH
MIPOU3BOJICTBA.

Ha pa3paboTky cHCTeMbl KOMILICKCHOTO YIPABJICHHS MPOTHO3UPOBAHHEM U TUNIAHUPOBAHU-
€M TIPOM3BOJICTBA M PaCHpeeICHHus MPOIYyKIuu Obuto 3arpadeHo nopsaka 300 000 nomr. B mep-
BBIi TOJ] MMOCJIE BHEIPEHUSI CHCTEMbl YKOHOMHS, B OCHOBHOM 3a CYET CHIDKEHHS TPAHCHOPTHBIX
pacxo0B, COCTaBHJIA MOPSIKA 3 MIIH. TOJII.

Bonpocsl

1. Ilo xkakum Kpumepusm KOMNAHUSA OOJHCHA PACHPEOelsimb 3aKaA3bl HA NPOU3BOOCBO
MeHCOY PA3TUYHBIMU 3a800aMU?

2. B xakot ungopmayuu myscoaemcs gvicuiee pyKogoOCmME0 KOMNAHUU Ol KOHMPOJisL 3d
pabomoti npouzeo0Ccmaa u ciyicovl pacnpeoeieHus?

3. Kakue Oonotcnocmu moenu Ovl 6bl NOPEKOMeHO08amyb OJisl YeHMPAIbHOU NIAHOBONPOU3-
8o0cmeeHHoul cnyscovl? OCHO8HbIE 00A3AHHOCMU NO KAXHCOOU U3 PEKOMEHOOBAHHBIX 8AMU OONHCHO-
cmeu?

4. Kakyro cucmemy 803Hazpasicoerus bl Npeoiodicuiu ool 0.

a) paboOmMHUKO8 CIYHCObL MAPKEeMUHea,

0) ynpasnsiowux 3a60008;

8) NIAHOBUKOB?

Hagbik / OnbIT deamenvhocmu penieHUs: KOMIUIEKCAa YKOHOMUYECKUX 3a/1ad U TPOBEJIe-
HUS BapUAHTHBIX PAcueTOB MPHU BHIOOPE ONTHUMANBHBIX PELICHUI B yIPaBICHUH MPOCKTAMMU; MPU-
o0peTaTh OMBIT JACATEIHLHOCTH, MPUMEHSS Ha MPAKTUKE CIIOCOOHOCTh PeliaTh KOMIUIEKC YKOHOMH-
YecKUX 3a7[ad U MPOBEACHHS BAPUAHTHBIX PACUETOB MPH BIOOPE ONTUMANIBHBIX PEHICHUI B yIpaB-
JICHUU IPOEKTAMH

3ananus AJs1 OLEHUBAHUS Pe3yJbTATOB 00yUeHHsI B BU/I€ HABBIKOB/ ONbITA JeSTe/b-
HOCTH

Tunoeoe 3aoanue Ne |

3amaua

ATpPOKOMIUIEKC CTaBUT CBOEH CTpAaTErMYecKOd IeJbI0 Ha OMMDKalIINi MepuoJl yBelIuYeHue
pa3mepa MpuObUIM HE MEHEe YeM B JIBa pasza. PykoBoauTeNn TpeX pa3HbIX (PYHKIIMOHAIBHBIX CITYXKO
NPEUIOKUIN CBOM CTPATETHUYECKUE PeIICHUS:

® MapKeTHUHIOBasl ciyk0a — yBennyeHne oobema npoaax Ha 50%

e puHaHCOBas CiTy’)kOa — yMeHbIIeHne (UHAHCOBBIX 3aTpat Ha 50%

® IPOM3BOJICTBEHHBIH OTJIENl — COKpallleHHe MPOU3BOJCTBEHHBIX 3aTpaT Ha 20%. Tekymiee
COCTOSIHME OpraHU3alluy NPeCTaBICHO B TaOIuUIle

Bapuants! pemennii | Tekymiee Pemenns, y.e.
COCTOSIHHE,
y-€ 1. MapkeTus- 2. ®uHaHCOBOE 3. IIpounsBoa-
roBO€ CTBEHHOE
ITokaszarenu
O06Bem npogax 100000
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3arpaThl Ha TPOU3BO/- -80000

CTBO
Banosas npu0suib 20000
OnepannoHHble 3aTpa- -6000

THI (COBIT, aIMUHHUCTPA-
TUBHBIC PACXO/IbI U TIP.)

[TpuGBLIB 1O yIIIATHI 14000
HAJIOTOB

Hanor 25% -3500
Yucras npuObLIb 10500

HeobxonuMo onpenenuts Haubosee BRITOAHYIO Il OpraHu3anuy (QYHKIIMOHAIBHYIO CTpa-
TErHI0 JOCTH)KEHHUS [TOCTABIICHHOM LIEJH.

Tunosoe 3ad0anue Ne 2
3agaua

B03MO0HO OCyIIIECTBIEHHE IBYX HOBBIX IIPOEKTOB, COMPSIKEHHBIX ¢ pUCKOM. [lepBbIit mpo-
eKT CYJIUT NOJy4YeHHE B T€UEHHUE rojia Npuosu 15 MitH pyo. ¢ BepositTHOoCThIO 0,4, HO HE HCKITIOYa-
eTcst U YOBITOK (BepOATHOCTH ero paBHa 1 - 0,4 = 0,6) 2 miH py0. BTopoil npoekT obemaer npu-
obute 10 MutH py0. ¢ BeposiTHOCTBIO (,5; BO3MOXKHBIN YOBITOK 37€Ch HMeeT BeposTHOCTE 0,5 u Mo-
KET cocTaBUTh 8§ MIIH py0. Kakoil mpoekT npeAnodTuTenbHe ¢ TOUKH 3peHUs OKUAAeMOM MPHObI-
m?

OuneHo4HBbIE CpecTBa 3aKPBHITOr0 U OTKPHITOr0 THIA S LeJield TeKylero KOHTPoJIs
U MPOMEKYTOUHOI aTTecTaluu

YK- 2 Cnocoben onpedenams Kpyz 3a0au 6 pamkax nOCmAaej1eHHOU ueau u eploupamso
OnMUManbHble CROCOObL UX PEUIeHUA, UCX005 U3 OCliICMBYIOUUX NPABOBLIX HOPM, UMEIOUIUXCA
pecypcos u ocpanuieHuil

VK-2.1 @opmynupyem co8oKynHocms 83aUMOCEA3AHHLIX 3A0ay, 00ecneyusaoumux 00Cmu-
JHCeHue yenu ¢ yuémom 0eucmsyrouux npasosulx HOpm

3adanus omkpvimozo muna:

1. YTBepxknenue, GopMyupyromiee 00Ime pe3yabTaThl, KOTOPBIX XOTEJIOCh Obl JOOUTHCS B
IIPOLIECCE BBIIIOJIHEHUS IIPOEKTA — 3TO

lIpasunvuoiti omeem: yenv npoexma

2. COBOKYITHOCTb MPOLIECCOB, MHCTPYMEHTOB, METO/I0B, METOJIOJIOTUI, PECYPCOB U
MPOLEAYp ISl YIPABIEHUS TPOEKTOM.

Ilpasunvhnoiti omeem.: cucmema ynpagienus npoeKmom

3. OuumaneHeli TOKYMEHT ¢ NOApOOHON MH(pOpManueld o MpoeKTe, BKIoYas 00beM pa-
00T, menu, OWJUKET U KpuTepuu ycnexa. [ImaH mpoekra yTBepkaaercss A0 Hayana paboT — 3TO

Tlpasunvusiti omeem: nian npoexma

4. Meton , B KOTOPOM BBl Ha0JII0JIaeTe 3a IJIAHOM NPOEKTa, pealbHON paboToil U
LIEHHOCTHIO BBITIOJTHEHHOW PabOThl YTOOBI YAOCTOBEPUTHCS, YTO BCE MJET MO miaHy. /laHHbIT Me-
TOJl IEMOHCTPUPYET CKOJBKO OFO/DKETa JTOJHKHO OBLIO OBITH IMOTPAYEHO C yYETOM BBHIIOJTHEHHOU
paboThI.

Ipasunvrolii omeem: memoo KOHMPOJS OI0Hcema npoekma

5. Ilpouecc pa3pabOTKH OCHOBHOW JOKYMEHTAIMM IO MPOEKTY, TEXHHUECKUX TpeOOBaHUiA,
OILIEHOK, YKPYITHEHHBIX KaJCHIApHBIX TIUIAHOB, NPOIEAYpP KOHTPOJIS M YIPABICHUS — OTO

TUTAHUPOBAHHE:
IIpasunvholil omeem. KOHYENmMyaibHoe
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6. HlTpads! 3a HecoOM0IeHNEM 3aKOHOIATENIbHO YCTaHOBICHHBIX HOPMAaTUBOB OTHOCSTCS K
(GYHKIIUN TOCYAapCTBEHHOTO YIIPABIICHUS:

IIpasunvhviti omeem.: KOHmMpoaupyroue

7. 'enepanbHast LeJIb MPOEKTA, YETKO BBIPAKEHHAS! IPUUMHA €0 CYLIECTBOBAHUSI — 3TO €0

Ilpasunvruviii omeem: muccus
8. O0sacTsaMu MPUMEHEHHSI KOHIENIIUH OTKPBITOrO MPOEKTa CTAHOBATCS OOJIBIITUE YKOHO-

MUYECKHUE, COI[MAIbHBIE U COLIMAIbHO-3KOHOMUYECKHUE MPOEKThI YPOBHSI:
Ipasunvhwiti omeem: mednc20cy0apCmeeHHO20
9. MOCIIEI0BATEIBHOCTh 3TAIOB, Yepe3 KOTOPbIE MPOXOIAT MPOEKTHl OT MHHUIIHA-

IIUH JI0 3aBEPILECHHS HE3aBUCUMO OT MX CIeUU(UKU

IlpasunvHoiii omeem: HU3HEHHBIU YUK

10. [ys oOImIEeCTBEHHO 3HAYMMBIX MPOCKTOB OIICHUBACTCS WX apdek-
TUBHOCTb.

Ilpasunvnoviti omeem.: coyuanbHO-3KOHOMUYECKASL

11. Jlnsa opranu3anuii, peryispHoO peaau3yooLUX OJUH I HECKOJIBKO IPOEKTOB, IPUMEHSI-
€TCsl TUIl OPraHU3aL[MOHHOM CTPYKTYpPBI YIIPaBIEHUSI IPOEKTAMH -

IIpasunvuviti omeem: «gceobujee ynpasnenue nPoeKmamu

12. KoMmIuiekc npakTHYECKHUX, KPaTKOCPOUHBIX MEPOIIPUATUI IO peanu3auu chopMyIupo-
BaHHBIX paHee CTpaTerMd W TAaKTUKM MAapKeTUHIa [POeKTa MpelcTaBiIseT  coOoi
MapKeTHHIa IPOEKTA.

IIpasunvuviti omeem: npozpammy

13. KoHuenryaipHO€ MJIaHUPOBAHKE MTPOBOIUTCS B CTa/IuY )KU3HEHHO-
IO IMKJIa IPOEKTa

Ilpasunvhoiti omeem: HauabHOU

14. Mepoii OTBETCTBEHHOCTH MPOEKTHO-OPUEHTUPOBAHHBIX CTPYKTYP 3@ pe3yJbTaThl CBOEH
NESITENIbHOCTH SBJIIETCS UX

IIpasunvnviti omeem: cmamyc

15. MeToa KOHTpOJs (HaKTUIECKOTO BBIMOJIHEHHS Pa0dOT MO MPOEKTY, KOTOPBIH OTCIICKHUBA-
€T TOJIbKO MOMEHTHI 3aBEpUICHUs JETalIbHbIX Pa0OT, SBISIETCS METOIOM KOH-
TPOJISL.

IIpasunvuwiti omeem: npocmozo.

3aoanus 3axkpeimoco muna:

1. IIpoekt — 370 ...

a) MH)KCHEpHas, TEXHUYECKasl, OPraHM3alMOHHO-TIPABOBas JOKYMEHTAIUS 0 pPeaH3aluu
3aIlJIAaHUPOBAHHOT'O MEPOTIPHUATHS

0) orpaHMYEHHOE TI0 BPEMEHH, LIE€JICHANPABICHHOE M3MEHEHHE OTACJIIbHON CHUCTEMBI
C YCTaHOBJICHHBIMH TpeOOBaHMSIMU K KauyecTBY pE3yJIbTaTOB, C OrPaHUUYEHHUSIMHM pPacxoJ0Ba-
HUS CPEJICTB U CO CIIEM(PUISCKON OpraHu3ainen

B) IPYyIIa 3JIEMEHTOB (BKJIIOYAIOUINX KaK JIIOAEH, TaK U TEXHUYECKHE HJIEMEHTHI), OpraHu-
30BaHHBIX TaKUM OOpPa30M, UTO OHU B COCTOSIHUM JECHCTBOBATh KaK €JUHOE €0 B LENAX JTOCTH-
’KEHHUS IOCTaBJIEHHBIX Ie€pe]] HUMU LIeJIei

') COBOKYITHOCTbh paboT, MPOIYKTOB U YCIIYT, IPOU3BOJICTBO KOTOPBIX JOJKHO OBITH o0ec-
MIEYEHO C LIETBbI0 JOCTUKEHMSI IOCTABICHHOM LIEIU

Ipasunvnoiti omeem: 6

2. Henocpeocmeennoe unuyuuposanue npoekma ekaoyaem 6 ceos ...

a) [IpunsTHE penieHus 0 Havaye MPoeKTa

6) Onpezenenre U Ha3HaYEHUE YIPABJISIOIIETO MPOEKTOM

B) [IpunsaTue pemeHus 06 obecrieueHUN pecypcaMu BIIOJIHEHUS NepBoi (as3bl MpoeKTa

r) AHanu3 npoOieMbl U TOTPEOHOCTH B IPOCKTE

e) COop UCXOTHBIX TAaHHBIX

*) OpraHuzanusi 1 KOHTPOJIb BBIIIOTHEHUS PaboT
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3) YTBepXkKAECHHE OKOHUATEIBHOTO CBOJIHOIO IJIaHA YIPABJIEHUS IPOEKTOM

Ipasunvnolii omeem: a, 0, 6

3. ComocTaBbT€ OCHOBHBIE IPOLIECCHI

pacrnopAgUTCIIbHBIX U ITPOYNX JOKYMCHTOB

Ponb

Onpenenenue

1. 3aka3zuuk npoekra

A. JIuno, oTBeTCTBEHHOE 3a 00ECreueHHe MpPOeKTa
pecypcaMu M OCYIIECTBISIOIIEE AJMUHHCTPATHB-
HYI0, GPMHAHCOBYIO U HHYIO TOJICPXKKY MTPOEKTa

2. PyKkoBOJIUTEIIb IPOCKTA

B. ®usnyeckoe miM IOPUAMYECKOE JTUIO, KOTOPOE
SIBJIIETCS BJIA/IEIbIIEM PE3ysIbTaTa IPOEKTa

3. Kypatop npoekra

C. JIuno, ocymiecTpistoliee ynpaBieHHE TPOESKTOM
Y OTBETCTBEHHOE 32 PE3YJIbTaThl MPOEKTA

4. Komanjaa npoekTa

D. Jluna unu opraHu3alnuy, YbM MHTEPECHl MOTYT
OBITh 3aTPOHYTHI B XO/I€ PEATH3AIUN IPOEKTA

5. 3anHTEepEeCOBaHHbIE
CTOpPOHBI

E. CoBokynHOCTb JUII, TPYII U OpraHu3anuii, 00b-
€MHEHHBIX BO BPEMEHHYI0 OPraHU3alMOHHYIO
CTPYKTYPY JUIsI BBITIOJIHEHUS pabOT MPOEKTa

Ilpasunvnoviti omeem: 1-B;2—-C;3-A;4—-E;5-D

IMpOCKTa C BHUJAAMH THUIIOBBIX OpraHU3allMOHHO-

4. ComnocTtaBbT¢ OCHOBHEIC mponeccobl IMPOCKTAa C BHUAAMU THUIIOBBIX OpPraHHU3allMOHHO-
pacnnopsAauTCIbHBIX U ITPOYNX JOKYMCHTOB

OCHOBHOI1 TIpoliecc Bun nokymenta

1. Maunumanms

A. Tlpuka3 (pemenue) 06 OTKPBITHH MTPOSKTA

2. IInanupoBanue

B. YcraB npoekra (Cornamienue o mpoekTe)

3. Opranuzanus ucnonHenus | C. ['moccapuii mpoekrta

4. KOHTPOJIb UCTIOJTHEHUS

D. [1nan kKOMMyHHKaIMi IpOEKTa

5. 3aBepiieHune

E. Texunueckoe 3amanue

F. KanennapHslii ian

G. KoHTpakT (10roBOp) 3aKyNnKu

H. 3ananue Ha paboty

|. [TpoTokoun pabodero coBemanus

J. Craryc-oTuer

K. IIpoTokon ucnbITaHMi

L. AKT craun-npueMKu

M. Tlpuka3 o 3aKpbITHH IPOEKTA

Ipasunvnviti omsem: 1 — B, D;2—-F,E;3-GH;4-1,J,K;5-L,M
5. Onpenenure nudppamMu OYEPETHOCTh CTATUN CTPATETUYECKOTO MJIAHUPOBAHUS B MPOCKT-

HOM JeATeNbHOCTH:
a) aHaJIM3 BHEIIHEW CpeJibl

0) aHaIM3 aJIbTEpPHATHB U BBIOOP CTpaTerun

B) MHCCHSI U LIENH

T') aHaJIU3 CHJIBHBIX U CIIa0BIX CTOPOH
1) yIpaBlieHUE peanusalueii crpareruu

€) OLICHKA CTPaTEruu

Ipasunvnoii omsem: 6 — 1, a—2,2—3,6—4,0— 5, e—6.

VK-2.2 Oyenusaem nompebHOCmb 6 pecypcax u nianupyem ux ucnoib3o8anue npu peuie-
HUU 34044 8 NPOhecCUOHALHOU OesimelbHOCHU

3aoanus omkpvimozo muna:
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1. — HEMPEPBIBHBIN MPOLIECC ONMPEACTICHHs HAMITYUIIero crocoda AeicTBUit
111 JOCTHXKEHMSI TOCTABJIEHHBIX LIE€JeH MPOEKTa ¢ Y4ETOM CKJIa/IbIBAIOILEIHCsl 0OCTaHOBKH.
IIpasunvrviil omeem. niaHupoBaHue npoeKma

2. rOpU30HTANIbHAS JIMHEWHAs AuarpamMma, Ha KOTOpOH paboThl IPOEKTa Mpej-
CTaBJIAIOTCS NMPOTSHKEHHBIMU BO BPEMEHHU OTPE3KaMHU, XapaKTEPU3YIOLIMMUCS BPEMEHHBIMU U JIPY-
MMM [1apaMeTpaMHu.

IIpasunvnviii omeem: ouazpamma I anma

3. — COBOKYIIHOCTb CTOMMOCTEN PECYPCOB IPOEKTa M CTOMMOCTEM BBINOJIHEHHS pa-
0oT.

Ipasunvhbiii omeem: cmoumocmo npoeKkma

4, — JIOKYMEHT, COJepKaIlnii 000CHOBaHUE U pacyeT CTOMMOCTH IPOEKTa, OOBIYHO Ha

OCHOBE 00BHeMOB paboT MPOEKTa, TPEOyeMbIX PECypCOB H LIEH.
IIpasunvHoviii omeem: cmema npoexma
5. — JIOKYMEHT, ONPEEIIAIOIMNUNA PECYpCHbIE OTPaHUYECHHSI IPOCKTA.
IpasunvHolii omeem: 6100ucem npoekma
6. JIOKYMEHT, yCTaHABJIMBAIOUINII MMOJHBIN MepeyeHb paboT MPOeKTa, UX B3aUMOCBS3b,
[IOCJIEI0BATEIBHOCTh M CPOKH BBINOJIHEHMSI, IPOJAOKUTEIBHOCTH, @ TAK)XKE UCIOJHUTENEH U pe-
CYpCBI, HEOOXOMMbIE AJIsl BBIMOJIHEHHS padOT MIPOEKTa
IIpasunbHolii omeem: KaneHOApHbLU NIAH
7. Cpena mpoekTa, MOpOXkKAAI0Ias COBOKYIMHOCTh BHYTPEHHHX WM BHEUIHUX CHJI, KOTOPBIE CIIO-
COOCTBYIOT MJIM MEIIAIOT JOCTHIKEHHIO LIEJTH MTPOEKTa — 3TO
IIpasunvHolil omeem: oKpyicenue npoeKma
8. Habop normueckn B3aMMOCBSI3aHHBIX PaOOT MPOEKTa, B MPOIECCE 3aBEPUICHUST KOTOPBIX JTOCTH-
raercs OJIMH U3 OCHOBHBIX PE3YJIbTAaTOB IMPOEKTA 3TO
Ipasunvhoiti omeem: ¢hasa npoekma
9. OpranuzanMoHHasi CTPYKTYypa, MNP KOTOPOH BO3MOXKHO Mepepacipeie]icHIe YeI0BEYECKUX pe-
CYpCOB MEXIy IPOEKTaMU 0€3 peopraHu3aluu CyLUIECTBYIOLIEH CTPYKTYpHI
IIpasunvHolti omeem: mampuiHast
10. Muuumanus npoexkTa — 3TO CTaaus MpoLEecca YIPaBIEHUS NMPOEKTOM, PE3YJIbTaTOM KOTOPOH
SIBJIETCS
IIpasunbHolii omeem: caHKYUOHUPOBAHUE HAYANA NPOEKMA
11. YpoBHE mOKa3areneil, MO OTHOWIEHUIO K KOTOPBIM BEIETCS KOHTPOJIb U PEryIupoBa-
HUE MPOeKTa
IIpasunvnoiti omeem: 6azuc
12. OcHOBHOM AOKYMEHT, IPEJICTaBIsIEMbIi HHBECTOPY I10 MPOEKTY, B KOTOPOM B KpaTKoi ¢opme,
B OOLIENPUHATON MOCJIEJOBATENBHOCTH  pa3fefioB  M3JararoTcsl TJIaBHbIE XapaKTEPUCTUKU
MIPOEKTa
IIpasunvHolii omeem: buzHec-niaH npoexma
13. Ilponecc cOopa, aHanu3a MJaHHBIX, MPEACTABICHHUS OTYETOB I10 BBINOJHEHHUIO IPOEKTA,
OOBIYHO B CpaBHEHUWU C IUIAHOM, W, HOpPU HEOOXOAMMOCTH, BBIPAOOTKU KOPPEKTHPYIOLINX
BO3JICHICTBUM 2TO
IIpasunvHolii omeem: MOHUMOPUHE NPOEKMA
14. CoBOKYMHOCTh MPOIECCOB, HEOOXOAUMBIX JUIsl O0OecleyeHUs CBOEBPEMEHHOTO 3aBepllie-
HUS IPOEKTA 3TO
IIpasunvbHolii omeem: ynpaegnenue 6pemMeHHbIMU NAPAMEMPAMU NPOEKMd
15. Haumenpmiass eaMHMIIA BpEMEHHU, HCIIOJIb3yeMasl NpU KaJEeHJAapHOM IUIaHMPOBAaHUM IPOEKTa
3TO
IIpasunvhviii omeem: KaieHOapHas eOUHUYA

3aoanus sakpvimoco muna
1. Cocmasnarowue cmaouu peanuzayuu npoekma
a) Opranu3anus 1 KOHTPOJIb BBITIOJHEHHS TPOCKTa
0) AHanKM3 U peryarupoBaHKE BHIITOJHEHUE POEKTa
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B) BBOoJ1 B 3KCIUTyaTalMIO U MPUHATHE MPOEKTA 3aKA3UUKOM

r) JlokymMeHTHpOBaHUE U aHAJIU3 OTIBITA BHITIOJIHEHUS TAHHOTO MTPOEKTA

1) GopmupoBaHre KOHIEHIIUN TPOCKTA

IIpasunvnoiii omeem: a, 6

2. 3aBepIIeHHE MPOEKTA — 3TO CTAUS IIPOIECCca YIIPABICHUS IPOSKTOM, BKIIFOYAOIIAS TIPOIECCHI

a) GOpMUPOBaHMUS KOHICTIIIUHA POCKTA
0) popMupoBaHUs CBOIHOTO TUIAHA MMPOCKTA
B) OCYIIECTBJICHHUS BCEX 3aIUIAHUPOBAHHBIX POCKTHBIX PadOT

F) BBO/Ia B OKCILTyaTalluIO U IIPHUHATHA ITPOCKTA 3aKa34YMKOM, JOKYMECHTHPOBAHUA U aHAJIM3a OIIbITa

peanu3aiy mpoeKTa
Ilpasunvroiti omseem: 2

3. MeTo KpUTHYECKOTO ITYTH HCIIONB3YeTCs A . . .

a) ONTUMH3AIMH (COKPAILEHHUS) CPOKOB pealln3aliy MPOeKTa

0) TUTAaHUPOBAHWSI PUCKOB TIPOCKTA

B) TUIAHUPOBAHUS MEPOIIPUATHH 110 BBIXOLY U3 KPUTUYECKUX CUTYaLIUN

T') OTIPEICIICHUS TPOJOHKUTEILHOCTH BHIMIOTHEHHS OTACTBHBIX padoT

IIpasunvHolii omeem: a

4. Onpenenute nudpamMu MOCICIOBATSIEHOCTD ISHCTBUH 110 TUTAHUPOBAHHUIO MATEPHAIILHBIX pe-
CYpCOB MPOEKTa

a) AHaW3 ¥ pa3perieHne BO3HUKIIUX MPOTUBOPEUUH B IOTPEOHOCTH U HAIMYMH MAaTePHATbHBIX
pecypcoB

0) OnpeneneHre MaTepUATBLHBIX PECYPCOB, HEOOXOMMBIX IS BHITTOJTHEHUS KaXKI0H paOOThI

B) Onpenenenre HAIUYUS HEOOXOAUMOTro 00beMa MaTepUANIbHBIX PECYPCOB

r) CocTaBJICHHE SAMHOTO TIEPEUHS MAaTEPUATBHBIX PECYPCOB IS PEATH3AINH TPOCKTA U aHAIH3
aIbTEePHATUBHBIX BAPUAHTOB

Ipasunvhoviti omeem: 1 —06,2—2,3—6,4—a

5. YcTaHoBUTE COOTBETCTBHE ISl KAXKIOTO M3 OJIOKOB OM3HEC-MOJIEH MPOEKTa
[ToTpebutensckue A AKTHBBL HeoOXomuMBbIe I (YHKITMOHHUPO-

1 CErMEHTHI BaHMs OM3HEC-MOAETU
2 CrpykTypa us- g Tpymmna noTpeOuTeneH, sl KOTOPhIX COOU-
NEPIKEK paetcst paboTaTh KOMITAHUS
KtioueBbie pe- OTpaXKaeT T€ MPEUMYIIECTBA, KOTOPBIE TIO-
3 cypehl B  nyuut kiueHr, I?JOCHOJ'IL%OBaBH_II/ICB MPOAYK-
TOM WJIH YCIIYTOM TaHHOW KOMITAaHUH
4 LlennocTtHOE p DacXojbl, CBA3AHHbBIE C (YHKITMOHUPOBAHU-
MIpEIIOKEHUE eM OM3HeCc-MOJIeNIN
Ipasunvnoviti omsem: 1-6; 2-2;3-a; 4-6
VK-2.3 Oyenusaem eeposimuvle pucku u 02pavutenusi 8 6bloope peuleHus nocmasieHHbIX
3a0ay

3aoanus omkpwimozo muna:
1. B ycnoBusix Kpu3uca CyHUIECTBEHHO BO3pAcTaeT poJib OPraHU3alMOHHBIX U

MCTOZOB B YIIPABJICHUHU ITPOCKTAMHU.
HpCZGqubelﬁ omeent. HOpmamueHblx

2. MeToabl CETEBOTO IJIaHUPOBAHUSA OCHOBBIBAIOTCA Ha METOJAX OLCHKHU U IIEPECMOTPaA IJIAHOB H ...

IIpasunbHolil omeem: Kpumu4ecko2o nymu

3. CucteMaTH4ecKoe HAaYYHOC UCCJIICAOBAHUC CTCIICHU pUCKA, KOTOPOMY IMOABCPKCHBI KOHKPCTHBIC

O6L€KTI)I, BHUBI ACATCIIBHOCTU U IIPOCKTHI 3TO
Hpaeuﬂbelﬁ omeent. AHajlu3 pucKka
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4. HauanbHbIN 3Tall CUCTEMBI MEPOTIPUATUI IO YIPABIECHUIO PUCKAMHU, COCTOSIIIUN B CUCTEMaTH4e-
CKOM BBIIBJICHUM PUCKOB, XapaKTEPHBIX IUISl ONPEAECICHHOTO BUAA NEATCIBHOCTH, U ONPEACICHUN
UX XapaKTEPUCTUK 3TO

IIpasunvhviii omeem. uoeHmupukayus pucka npoekma

5. Pucku, o0ycioBieHHbIE JAESITEIBHOCTHIO CAMOTO MPEANPHITUS U €r0 KOHTAaKTHOW ayJuTOpHEH,
Ha3bIBAIOTCS

IIpasunvrviii omeem. 6HYMpPEHHUMU PUCKAMU NPOEKMA

6. CucremMaTH3alysi MHOXECTBAa PUCKOB Ha OCHOBAHUU KaKUX-TMOO MPU3HAKOB U KPUTEPHEB, O3~
BOJSIIOLINX OOBEAMHUTH MOJMHOXKECTBA PHCKOB B 0Oojee oOOIIME TMOHATHS HAa3bIBACT-
cs

IIpasunvubiii omeem: Kraccuguxayuerl puckos npoekma

7. Metoapl ynpaBiaeHHsl pUCKaMH, MPeAIoJararie UCKIIOUCHUE PUCKOBBIX CUTYallMi u3 Ou3He-
ca, HOCAT HAa3BaHUE

IIpasunvhviii omeem.: memooa YKIOHEHUs. OM PUCKA

8. IIporno3upoBanue BHEIIHEH SKOHOMUYECKOH 0OCTaHOBKH, CTPATErHYECKOE TNIAHMPOBAHUE, MO-
HUTOPHUHTI COLUAIbHO-D)KOHOMUYECKOM M HOPMaTUBHO-IIPABOBOM CPEJibl, CO3JaHUE CUCTEMBI pe3ep-
BOB — BCE€ 3TO HHCTPYMEHTAPUI

Ilpasunvroiti omeem: memoodos komnencayuu pucka

9. Ilpouecc cpaBHEHHUs paCCUUTAHHOIO PUCKA C MPEICTABICHHBIMU KPUTEPUSAMHU PUCKA JUIS OIIpe-
JICJIEHUS €T0 CYIECTBEHHOCTH

IIpasunvHovlil omeem: oyeHKa puckoé npoeKma

10. [l BBISIBJICHUS] CTPAaTerH4eCKUX PUCKOB 1eJ1ec000pa3HOo NPHUMEHUTD MeTO/J AHAJIN-
3a

IIpasunvnoiti omeem: PESTLE

11. KoaddunueHnt, KOTopblii yUUTHIBAE€T CYObEKTUBHOE OTHOILIEHHE aHAJIUTHKA K PUCKY B Ipoliecce
IIPUHATUSA YIIPABICHUYECKUX PELIEHUH 3TO

IIpasunvruviti omeem: Kpumepuii I ypsuya

12. Puck morepp n3-3a U3MEHEHUI PHIHOYHOM LIEHBI TOBapa WK (PMHAHCOBOT'O HHCTPYMEHTA TO

IIpasunbHulii omeem: yeHoBoU pUck npoekma
13. Puck noteps U3-3a CHIKEHUS PEIyTalllK Ha PhIHKE, IPUBO/ISIIEE K MTOTEPSM B OM3HECE ITO

IIpasunvHolll omeem: puck nomepu penymayuu
14. Puck Toro, 4yTo Jiep KaTelib WK MPOJIaBell CTaHIaPTHOTO WK "BCTPOCHHOTO" OMIIMOHA OyIeT
MOJIBEPKEH MOTEPSM B CiIydae NeHCTBUTENLHOTO WM CBA3aHHOTO C PHIHOYHBIMU OKUIAHUSIMH U3-
MEHEHUS BOJIATUIIBHOCTH 3TO
IIpasunvHolil omeem: puck 801amulbHOCMU NPOEKMa
15. HaGop pUCKOB. CBSI3aHHBIX C OIPE/IEICHHBIMU 0053aTeIbCTBAMU U OOBIYHO (PMHAHCUPYEMBbIE
yepe3 0co0oe CorvIalleHne MeXay aHaeppaiTepaMu 3T0
IIpasunvHolti omeem: nyn puckos

3adanus 3axkpeimoco muna
1. Puck —a70. ..
a) Pa3HOBUIHOCTH CUTYAIMH, OOBEKTHBHO COJIEPIKAIIAs BBICOKYIO BEPOSITHOCTh HEBO3MOKHOCTH
OCYILECTBICHUS LIENIN
0) Hamuue GaKkTOPOB, MPU KOTOPBIX PE3YIIbTATHI JEHCTBUI HE SIBIIIOTCS JCTCPMUHUPOBAHHBIMH, a
CTETIeHb BO3MOXHOTO BIUSHUS 3TUX (PaKTOPOB HA Pe3yIbTaThl HEU3BECTHA
B) CIIE/ICTBHUE JEHCTBUS MO0 OE3/1eHCTBHS, B PE3YIIbTaTe KOTOPOTO CYIIECTBYET peatbHast BO3MOXK-
HOCTb TOJIY4€HHUS HEONPEACNEHHBIX Pe3yIbTaTOB PA3IMYHOTO XapaKTepa
Ilpasunvuoiti omeem: 6
2. @akmopbi, KOMOPLIMU XAPAKMEPUIVIOMCA NPOEKMHbLE PUCKU U HA OCHOBE KOMOPbIX (opMupy-
emcs niaH YnpaeieHus puckamu
a) PuckoBoe coObITHE
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0) BeposTHOCTD HACTYIJIEHUS] PUCKOBOTO COOBITHS

B) Pazmep noteps B pe3ysibTaTe HACTYIIEHUS PUCKOBOT'O COOBITHS
r) CTeneHp arpecCUBHOCTH BHEIIHEH CpeIbl

1) YpoBeHb HHQIISITIN

e) Konkypenrtnas cpena

*) PernonanbHo€ 3aKOHOIATEIBCTBO

IIpasunvnuiti omeem: a, 6, 6

3. Onpenenute Mociaea0BaTeIbLHOCTh IPOLECCOB ONPEAECIICHUS LIeel U 3a]]a4 B TPOEKTHOM J1esi-
TEIbHOCTU

a) CornacoBaHue

0) ®opmynupoBaHue

B) Dukcamus

r) CTpyKTypupOBaHue

Ipasunvroiti omeem: 1 — 0,2 —2,3—a, 4—8

4. ComocTaBbTe KaKJplii TEPMHUH U COOTBETCTBYIOIIEE EMY OINPEAEICHUE

Tepmun OrnpeneneHne

1. Puck (Risk) A. BeposTtHoe 1151 TpoeKTa cOObITHE, HACTYIUICHHE KOTO-
POro MOXET KaK OTpULATECIILHO, TaK U MTOJIOXUTCIIBHO OTpa-
3UThCSl HA pe3yJIbTaTax MpPOEKTa.

2. TpeboBanue (Re- B. ®axTop, KOTOPHIH cUMTAETCSI BEPHBIM /ISl [TPOEKTa O3

guirement) MIPHUBJICYCHHUS JJOKA3aTCIILCTB

3. Homymenue (Assump- | C. OnpeneneHHble YCIOBUS WA XapaKTEPUCTHKH, KOTOPHIM

tion) JIOJDKHBI COOTBETCTBOBATH MJIH KOTOPBIE JOJDKHBI HIMETh
CUCTEMa, IPOJIYKT, YCIIyra, Pe3ybTaT WIH DJIEMEHT

4. Orpannuenue (Con- D. CaepxxuBatomnii pakTop, BIUSIOMINA Ha X0 UCIOTHE-

straint) HUS TIPOEKTA

5. Hedexr (Defect) E. Obcyxnmaemas uiy erie He pemieHHast mpooiieMa, i

npo0iiema, 1o KOTOPOii CYIIEeCTBYIOT IPOTHBOIOIOKHBIE
MHCHUS ¥ Pa3HOTIIacHUsl

6. [Ipo6mema (Issue) F. HecoBepieHCTBO WK YITyIIIEHHE B JJIEMEHTE IMPOEKTa,
U3-32 KOTOPOTO ATOT DJIEMEHT HE COOTBETCTBYET TpeOoBa-
HUSIM WM XapaKTEPUCTHKAaM U JJOJDKEH OBITh OO0 MCTpaB-
JIeH, 1100 3aMeHeH

IIpasunvhovii omeem: 1 —A4,2-B,3-C,4-D,5-F,6-E

VK-2.4 [Ipoexmupyem pewienue 3a0a4u, 8bl0upasi ONMUMAIbHbIN CNOCOO ee peueHus
3adanus omkpvimozo muna:
1. CTPYKTYpa JaeT BO3MOXKHOCTh TMOKO MaHEBpPHUPOBATh JIIOJICKUMH pecypcamu Oiaro-
Jlaps IepepacIpeiesICHUIO0 UX MEXKY IIPOEKTaMU, [P YCIOBUU COXPAHEHUS UX aAMUHUCTPATUBHO-
(G YHKIMOHATBEHON MPUHAITIEKHOCTH COOTBETCTBYIONIUM (DYHKITMOHAIBHBIM OT/I€JIaM
Ipasunvnuiii omeem: mampuinas
2. BzauMmojielicTBre W B3aMMOOTHOIIICHUST MKy BCEMH YJaCTHHKAMHU WHBECTHIIMOHHOTO MTPOEKTA,
ONpEACISIEMbIE TUIIOM KOHTPAakKTa W paCIpPElNEIICHUEM OTBETCTBEHHOCTH B HEM, — 3TO
MPOEKTA
IIpasunvHolil omeem: opeanuzayuoHHas hopma
3. 3aKkphITHE MMPOEKTA 110 MPUIHHE ITepepactpe/IeICHHs] OpraHU3alMOHHBIX PECYPCOB — 3TO
Ipasunvnuii omeem: unmezpayusi
4. K KOHTpOIMpyeMBbIM TapaMeTpaM BHYTPEHHEN Cpebl TPOEKTa OTHOCAT
IIpasunvHolii omeem: npoogudiceHUe U pAcnpoCcmpaHenue
5. KoMmuiekCHBIN MPOEKT, BKIFOYAOIINI HECKOJIPKO MOHOIIPOEKTOB, HA3bIBAIOT
IIpasunvHolti omeem: MyIbmMUnpoOeKmom
6. KoHTpoIb cTpaTernvyeckux Ieieid COOTBETCTBYET YPOBHIO TUIAHUPOBAHUS IPOCKTA
IIpasunvHolii omeem: KOHYENMyaibHOMY
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7. MeToa CTpYKTypH3alluy MPOEKTa, IPU UCIOIB30BAHUU KOTOPOTO CHAYalla ONpPEAeISIoT ooue
3aJlau, a 3aTeM HX JCTAU3UPYIOT, HA3bIBAETCSI METOJAOM

IIpasunvbHovliii omeem: «ceepxy 6HU3»

8. IIpu BBINONHEHUU KPYIHBIX MPOEKTOB, TPEOYIOUIMX MPHUBJICUEHUS HIMPOKOTO Kpyra crenuaiu-

CTOB Pa3JIMYHOTO MPOQUIIS, HCTIONIB3YETCs OpraHU3alMOHHON CTPYKTYPHI
Ilpasunvroiti omeem: npoekmuas
9. Topru Ha IPaBO BBIMOJIHCHHUSI TOAPSTHBIX padOT MIPOBOASTCS Ha MPOEKTA

Ipasunvnoiii omeem: ¢paze pazpabomiu

10. YyacTHUK MPOEKTa, KOTOPBIM BBIMOJIHSAET OT/EIbHbIE padOThl UM KOMIUIEKC pabOT MO peanu-
3allUy MIPOEKTa B COOTBETCTBUU C KOHTPAKTOM, — 3TO

IpasunvHolil omeem: nOOPIOHUK

11. ®yHk1us ynpaBieHHUs] TPOEKTOM, BKIIOUAIOIIasi IPOLECChl HAOMIOACHUS 32 X0JIOM pealn3aluu
MIPOEKTA C IEIBI0 MPOBEPKH COOTBETCTBUS (DAKTHUECKOTO BHITIOTHEHHUS 3allJIAHMPOBAHHBIM MTOKa3a-
TEJSIM, IPEAYCMOTPEHHBIM IUIAHAMHU, KOHTPAKTaMH, COTJIAICHUSIMH U T.J., - 3TO

IIpasunvhwviti omeem.: KOHMPOL

12. IHCTpyMEHT, KOTOPBIN CBSA3BIBAET MAaKEThl PA0OT ¢ UCIIOJHUTENIIMU HA OCHOBE

CTPYKTYphI pa30ueHusi paboT W OPTaHU3AMMOHHOW CTPYKTYpPHI HCIOJHHUTENCH, HOCUT Ha3BaHUE

IIpasunvrviil omeem. «<Mampuya 0meemcmeeHHOCHU
13. JIns OLIEHKH CpEIHEB3BEUIEHHOM MPOJOJIKUTENBHOCTH paboThl MpOoeKTa OOBIYHO TpedyeTcs
€€ MPOI0JKUTEIBHOCTH
Ilpasunvrwviii omeem: 4 oyenxu
14. )Ku3HeHHbIN UK IPOEKTa CTapTyeT C MOMEHTa [IPOEKTa
IIpasunvhwviii omeem. ymeepoicoeHus uoeu
15. Metoa KOHTpOIIs, ITPH KOTOPOM KOHTPOJIb OCYILECTBIISIETCS B 3apaHEE ONPEIEICHHBIX BPEMEH-
HBIX TOYKAX IPOEKTA, Ha3bIBAECTCS METOJIOM
IIpasunvhviii omeem.: KOHMPOAA NO 8eXaAM
3aoanusa 3axpvimozo muna
1. bru3Hec-IJ1aH MPOEKTa BKIKOYAET:
a) OCHOBHOM OKYMEHT, IPEeACTaBIsIEMbIii HHBECTOPY IO IPOEKTY, B KOTOPOM B KpaTKoil (opme,
B OOUIENIPUHATON TMOCJIENIOBAaTEIILHOCTH  Pa3/elioB  M3JIaraloTcsi IJIaBHBIE XapaKTEPUCTHUKU
IIPOEKTa
0) [TonpoOHBIii MaH-rpaduK BEINOIHEHUS TPOEKTA
B) [Inan onTuMu3anum JOCTHKEHUS OCTABICHHOM Lienu
r) [1nan MepornpusiTuii onepaTuBHOMN AEATEILHOCTU
IIpasunvnviti omeem: a
2. HerocpecTBeHHOE MHUIIMUPOBAHHUE MIPOSKTA BKIIFOYAET B CEO ...
a) [IpunsiTHe perieHns 0 Hayane IpoeKTa
0) OnpeneneHue U Ha3HAYCHUE YIIPABISIONIETO TPOESKTOM
B) [Ipunstue perienus 06 odecrieueHNH pecypcaMy BBIIOJIHEHUS MepBOi a3kl MpOeKTa
r) AHanu3 npooeMbl U TOTPEOHOCTH B MIPOEKTE
1) COOp MCXOTHBIX TaHHBIX
e) Opranuzanusi U KOHTPOJIb BHIIIOJHEHUS paboT
k) YTBEp)KI€HUE OKOHYATEIbHOTO CBOAHOIO IIJIaHA YIPABIEHUS IPOEKTOM
IIpasunvroiti omeem: a, 6, 6
3. OnpenenuTe Mociaea0BaTEIbHOCTh OPTaHU3AIMH YIIPABJICHUS IPOEKTOM B (pOpME «pacIIupeHHO-
r0 yIpaBiIeHUS»:
a) IPOM3BOJICTBO paboT
0) mpoeKTUpOBaHUE
B) 3aKJIFOUEHUE BTOPOI'O KOHTPAKTA
T') 3aKJIFOUYEHHE TIEPBOr0 KOHTPAKTa
Ipasunvhoiti omeem: 1 —2,2—6,3 —6,4—a
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4. Onpenenute NOCIEI0BATEIBHOCTD ACHCTBUI 10 MJIAHUPOBAHUIO CTOMMOCTH ITPOEKTa
a) ®opMHpOBaHKE, COTITACOBAHUE U YTBEP)KIACHUE OFO/IKETa MPOSKTA
0) Onpenenenne CTOMMOCTH BCETO MPOEKTa
B) Onpenenenrne CTOMMOCTH UCIIOJIb30BaHUSI PECYPCOB (MaTepUaIbHBIX U TPYIOBbIX )
r) CocTaBiieHHE, COIVIACOBAHUE U YTBEPKICHUE CMETHI IPOEKTA
n) OnpeneneHre CTOUMOCTU Ka)JI0H MPOEKTHOM paboThl, UCXO0/d M3 00beMa 3aTpaylMBacMbIX Ha
BBITOJIHEHUE PECYPCOB U UX CTOUMOCTH
IIpasunvnoiti omeem: 1 —6,2—-0,3—-0,4—2,5—a
5. YcTaHOBHTE COOTBETCTBUE AJISI CIEAYIONIMX COBPEMEHHBIX OM3HEC-MOJENEH B MPOCKTHON Aes-
TEIbHOCTH:
wiatpopma I SJICKTPOHHOH TOProOBIIH,
A arperupyeT NpemsIOKEHUS OT Pa3HbIX IIO-
CTaBIMKOB HAa OJHOM ILIOIIAIKE
OCHOBHOI1 TOBap HJIET IO HU3KOW LieHEe WU
B IOJIAPOK, a COIYTCTBYIOILIME — IO IICHE,
2 Mapketmeric b Beime cpeaneit no peiHKy. be3 comyrcTBy-
IOIIMX TOBAapOB IOJB30BATHCS OCHOBHBIM
TOBapOM HEIb3s
00BbeTMHACT HECKOIBKO KOMITAHUHM WM HE-
CKOJIBKO TOJApa3JeNeHuid OIHON (QupMslI,

[udpossie KO-
CHCTEMBI

P2P (Peer-to-

3 Peer) wmm «be3 B
KOTOpBIE MPEAOCTABIIAIOT YCIYTH KIUEHTAM
MTOCPETHUKOBY
10 Pa3HbIM HAIMPaBJICHUSIM
Lock-In  («IIpm- KOMIIAHUS CO3Ja€T OHJAWH-IUIOIAAKY, Ha
4 MaHkKa # Kpio- [ KOTOpOH IMOJIb30BaTEIN MOTYT HAIPSIMYIO
YOK») JIOTOBAPUBATHCS O MIPOJIAXKE JIMUHBIX BEIIEH

Ilpasunvnoviti omeem: 1-B; 2-A;3-1"; 4-b

5.4 MeTtoanueckue MaTepuabl, onpe/e/siionme Npoueaypsl OeHNBAHUA 3HAHUT,
YMeHHii, HABBIKOB W (MJIM) ONBITA AeSITeIbHOCTH, XapAKTEePU3YIOLIUX 3TANbI
¢opMupoBaHUS KOMIIETEHIIN

OneHka 3HaHUMN, YMEHHH, HaBbIKa U (WJIM) OMBITA JESITEIbHOCTH, XapaKTepU3YIOIUX 3TaIbl
(hopMHPOBaHUS KOMIIETEHIIMH MO JUCIUIUIMHE YIIpaBlIeHWE MPOEKTaMu MPOBOAUTCA B QopMme Te-
KYILEro KOHTPOJIS U IPOMEXYTOYHON aTTeCTalluH.

Texymmii KOHTPOJIb MPOBOIUTCS B TEUCHHE CEMECTpPa C IENBI0 ONPENIEICHUsT YPOBHS YCBOE-
HUS O00yYarolUMKCS 3HaHUM, (OPMHUPOBAHUS YMEHHH M HABBIKOB, CBOEBPEMEHHOTO BBISBICHUS
npenoaaBaTejicM HEAOCTATKOB B IMTOATOTOBKE O6yanOHII/IXC$I " IPUHATHA H€O6XO)II/IMI)IX MCp 110 €€
KOPPEKTHPOBKE, a TaK e JJIsi COBEpIICHCTBOBAHUSA METOJUKU OOyueHHsl, OpraHu3aluu y4eOHOH
paboThl U OKa3zaHUsl 00YUYaAOLIUMCS UHIUBUTyaJIbHOM TOMOIIH.

K TekymeMy KOHTPOJIIO OTHOCATCS IPOBEpKa 3HAHUW, yMEHUH, HABBIKOB U (MJIM) OIBITA Jesi-
TEITBHOCTU O0YJarOIINXCSI:

- Ha 3aHATHSIX (OIpOC, pelleHre 3a1ay, JeJloBast Urpa, KPyriblid CTOJ, TECTUPOBaHHE (MHCh-
MEHHO€ UJIN KOMHBIOTepHOC), OTBEThI (HI/ICBM@HHBI@ nJIn YCTHI)IG) Ha TCOPCTUUCCKHUEC BOIIPOCHI, pC-
[IEHUE MPAKTUYECKHX 3a]a4 M BBIIOJHEHHE 3a/laHUi Ha MPAKTUUYECKOM 3aHSATHH, BHIMOJIHEHUE U
3aIuTa 1abopaTopHBIX paboT, BHIIOJIHEHNE KOHTPOJIBHBIX paldoT);

- 10 pe3yJIbTaTaM BBIIIOJHEHUS UHAMBUAYAIbHBIX 3a1aHuil (pedepar, mpezeHTanus);

- TIO pe3yJIbTaTaM MPOBEPKH KauecTBa KOHCIEKTOB JICKIIUH, pab0unX TETpaaei M WHBIX MaTe-
pHanos;

- 110 pe3yJbTaTaM OT4YeTa 00YJaroIIUXCs B X0/1€ UHAUBHIYaJIbHON KOHCYJIbTAIIMH MPENnoiaBa-
TeJs, IPOBOJUMOM B YaCchl CAMOCTOSITEIbHON pabOThI, 10 UMEIOIIMMCS 330JKEHHOCTSIM.
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Jlnist TOCTHKEHUsI KOMIUIEKCHAsl OLlEHKa KayecTBa y4yeOHOW paboThl 00ydaromuxcs BHEIpEeHa
OAJITEHO-PEUTHUHTOBOM CHUCTEMBI OIIEHKH YYCOHBIX JTOCTHIKEHUN 00yJaroIIuXcsl.

BannpHO-peUTHHIOBasi CUCTEMa OLIEHKM y4YeOHBIX JOCTHKEHHMH OOy4aromMXCsl HampaBJeHa
Ha pelIeHHe CIeYIOIINX 3a/1a4:

- MOBBIIIEHUE MOTHUBAIUU OOYYAIOIIMXCS K OCBOSHHUIO 00Pa30BATENBHBIX MPOTPAMM ITYTEM
Oosiee BbICOKOM nuddepeHImanum oleHKd uX y4eOHOM paboThI;

- IOBBIIICHUE YPOBHS OpraHu3au 00pa30BaTeIbHOTO MPOIecca B YHUBEPCHUTETE.

[Topsanox HauuciaeHUs: 0auIOB JOBOISATCS 10 CBEACHMS KaXJIOTo OOydarolerocss B Hadale
ceMecTpa U3ydeHUs JUCIUTLINHBL.

MaxkcumanbHas cymma (100 6amnoB), Habupaemasi CTyJIEHTOM 10 JUCIUIUIMHE BKJIIOYAET JBE
COCTABIISIOLIHE:

- IepBasi COCTABIISIONIAs — OIICHKA PEryIsIPHOCTH, CBOEBPEMEHHOCTH M Ka4e€CTBA BHITIOJHEHUS
CTYJCHTOM y4€OHOU pabOoThI IO U3YUEHHUIO TUCIUIUIMHBI B TCUCHUE TIEPUO/Ia U3yUSHUS TUCITUTLIH-
HBI (ceMecTpa, WM HECKOJIbKUX ceMecTpoB) (cymma — He Oosiee 85 GayutoB). bamibl, xapakTepu3y-
IOLIHE YCIIEBAEMOCTh CTYJICHTA 110 AUCUUILUINHE, HAOMPAIOTCS UM B TEUEHHE BCETO MepHoaa odyde-
HUS 332 U3YYEHUE OTJICIbHBIX TEM U BBIIOJIHEHUE OTJEIbHBIX BUIOB padoT.

- BTOpasi COCTaBIISIONIAs — OI[CHKA 3HAHUI CTYACHTA IO pe3ybTaTaM IMPOMEXKYTOYHOH aTTe-
craruu (He 6onee 15 —6amios).

OOmwmii 6ayut TeKymero KOHTPOJIS CKIIABIBACTCS U3 CIEAYIONIMX COCTABIISIONINX

- IOCEIIaeMOCTh — CTYACHTY, IOCETUBIIEMY BCE 3aHATHS, Hauuciusercsa 20 6aios;

- BBINOJIHEHUE 3aJlaHUH 10 JUCHUIUIMHE B TEYCHHUE CEMECTpa B COOTBETCTBHH C YYEOHBIM
w1aHoM. CTyZeHTy, BBIIOJHUBIIEMY B CPOK M C BBICOKMM KaueCTBOM Bce TpeOyeMmble 3a/laHus,
HaYHCIsIeTcsa MakcuManbHO 20 0ajios;

- KOHTPOJIbHBIE MEPONPUATUS — MAKCUMAaJIbHAS OIIEHKa 25 0aiioB.

- 6onychl - 20 6asioB. Jlo nmpoBeaeHUs MPOMEKYTOYHOM aTTEeCTAllMU MPENogaBaTelb MOKET B
KauecTBE MOOIIPEHUS HAYUCIUTh 0Oydaromemycs 10 20 1oNoJHUTENbHbIX (OOHYCHBIX) 0aioB 3a
MPOSIBIICHUE aKaIEMUICCKOW aKTUBHOCTH B XOJI€ M3yUSHUS TUCIUTUINHEI, BBIMIOJTHCHUE WHIUBHY-
QJIbHBIX 3/IaHUH C OLIEHKON «OTJIMYHOY, aKTUBHOE Y4acTHe B TPYNIOBOM MPOEKTHOM paboTe, Hero-
cpeacteenHoe ydactue B HUPC u 1.. Hauncnenne 60HYCHBIX 0aJllIOB POM3BOIUTCS HA MOCIE-
HEM 3aHSTHUH.

MaxkcumanbHast cymMmma 0aiiioB, HabupaeMasi CTYJICHTOM 110 JUCHIUIUIMHE YTIpaBJIeHNEe MPOeK-
TaMu, 3aKphIBa€MOI ceMecTpoBOi aTTectanuei, pasaa 100.

I'PA®UK kOHTPOJBHBIX MEPONPHUATHI TEKYLIEr0 KOHTPOJIS
10 JMCHHUIIMHE YIIpaBJeHHe NPOeKTaMi

Dopma KOH- BaJiel 3a
TPOJILHOTO Mecsin KOHTPOJIb-
Mepo- npo- HOe Mepo-
dtan NpUATHSA Be/IeHHsl npusiTHe
Ne u Haume- HNugukarop p 8 P
®opmupye- ¢dopmu- | (TecT, KOH- | KOHTPOJIb-
HOBaHHeE TeMBI JAOCTHKEHUS
Masi KoMIe- poBaHHsI | TpPOJBHAsi | HOIO Mepo-
KOHTPOJILHOT'0 KOMIIeTeH-
TeHIHS Komme- | pa6ora,ycT- | NPHATHSA
MeponpHsTUS u N
TEHIMH | HBIii ompoc, Ounast
KOJIJIOKBH- ¢opma /
YM, ej10Bast 3a04Hast
UIpa u T.I1.)
1. Teopetnue- YK -2 YK-21 I 3Tan OueHka Cents0ps/
CKHE OCHOBBI Il 5ran | npaBunbHO- | 1-e 3aHs-
YIIPaBJIECHUS Il 3tan | ctu BeIMOIN- THE
MIPOEKTaMHU HEHUs
TECTOBBIX
3aJIaHNM,
IIOITOTOBKA
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JIOKJIaga

2. llenb n
CTpaTerus
MIPOEKTa

YK -2

YK-21
YK-22
YK-2.3
YK -24

| Tan
Il 3ran
Il sTan

Oruenka mpa-
BHJIBHOCTH
BBITIOJTHEHHS
JIOTHYECKUX U
TECTOBBIX
3aJIaHNM,
KEHCOB U CH-
TyaIMOHHBIX
W PacCUYETHBIX
3a7a4
HamucaHue
JIOKJIaa

Cen-
Ts0pB/1-€
3aHsTHE

3. [Inanupo-
BaHUE MPOCK-
Ta

YK -2

YK-21
YK-2.2
YK-23
YK -24

| 3Tan
Il >Tan
11 >Tan

OueHka npa-
BUJIBHOCTH
BBIINTOJTHCHU A
JIOTHYECKUX U
TECTOBBIX
3aJlaHuH,
KENCOB U CH-
TyalMOHHBIX
U pacy€THBIX
3ama4y
HanucaHue
JOKJIaza
KonTposib-
Has
pabora
(1.1,2,3)

OxTs16pn/
2-e  3aHi-
THE

4. Yupasie-
HHUE CTOUMO-
CTBIO NTPOEKTA

YK -2

YK-21
YK-2.2
YK-23
YK-24

| Tan
1l 3ran
Il sTran

Orenka mpa-
BUJILHOCTH
BBIIIOJTHEHHS
JIOTUYECKUX U
TECTOBBIX
3aJIaHAM,
KEHCOB U CH-
TYaIlMOHHBIX
Y PacUYEeTHBIX
3a1a4
HanycaHue
JIOKIaga

OxTs6ps/
2-e  3aHA-
THE

5. Konrpons
IIPOEKTa

YK -2

YK-21
YK-22
YK-23
YK -24

| 3Tan
Il >Tan
I 3ran

Onenka npa-
BUJILHOCTH
BBITIOJTHCHUS
JIOTUYECKUX U
TECTOBBIX
3aJlaHuM,
KENCOB U CH-
TyalUOHHBIX
U PacYeTHBIX
3a7a4

Hos16ps/2-
€ 3aHATHE
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HaIlVCaHUe
JIOKJIaga

6. Yrpasie-
HHE pecypca-
MU MPOEKTa

YK -2

YK-21
YK-22
YK-23
YK -24

| Tan
Il 3Tan
Il sTan

Oruenka npa-
BHJILHOCTH
BBIIIOJTHEHHMS
JIOTUYECKUX U
TECTOBBIX
3aJIaHNM,
KelCoB U CHU-
TyaIllMOHHBIX
W PacCUYETHBIX
3a71a4
HaIcaHue
JIOKJIaa
YcTHbII
OIpoc
(1.4,5,6)

Hos6ps/3-
€ 3aHATHE

10

7. Ynpasne-

HUE YelloBe-

YECKUMHU pe-
cypcaMu Tpo-
exTa (KoMaH-
J1a TIPOEKTA)

YK -2

YK-21
YK-2.2
YK-23
YK-24

| 3Tan
1l 3ran
Il sTran

Orenka mpa-
BUJIBHOCTH
BBITTOJTHECHHS
JIOTUYECKUX 1
TECTOBBIX
3aJIaHAM,
KEMCOB U CH-
Tya]_[I/IOHHLIX
Y PacYeTHBIX
3a7a4
HamucaHue
JIOKJIaa

Jlexabpn/3-
€ 3aHATHE

8. Ympasne-
HUE PUCKAMHU
MPOCKTa

YK -2

YK-21
YK-22
YK-23
YK -24

| 3Tan
Il >Tan
I yTan

OueHka npa-
BUJILHOCTH
BBIIIOJIHECHHMS
JIOTHUYECKUX H
TECTOBBIX
3aJIlaHuM,
KEHMCOB U CH-
TyaInOHHBIX
U PACUETHBIX
3aa4
HanMcaHue
JIOKJIaJ1a

Jlexabpb/4-
€ 3aHATHE

9. MapkeTuHr
MPOEKTa

YK -2

YK-21
YK-2.2
YK-23
YK-24

| 3Tan
1l 3ran
Il sTran

Orenka mpa-
BUJIBHOCTH
BBITTOJTHEHHS
JIOTUYECKUX U
TECTOBBIX
3aJlaHuM,
KEMCOB U CH-
TYaIlMOHHBIX
U PacUeTHBIX
3a7a4
HanycaHue
JIOKJIaaa

Hexabpb/4-

€ 3aHATUC
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10. Ouenxka
3¢ heKTUBHO-
CTH TIPOEKTa

YK -2 YK-21 I 3tan | Ouenka npa- | sHBapb/4-¢
YK -2.2 Il 3Tan BUIIHOCTH 3aHATHE

VK -2.3 111 >ram | BbUHOIHEHHUS
VK-24 JIOTUYECKUX U

TeCTOBBIX 10
3a/1aHHMH,
KENCOB U CH-
TYyaIl[MOHHBIX
1 PacUETHBIX
3a1a4
HaIMcaHue
JIOKJIaaa
KonTponbsHas
pabota
(1.7,8,9,10)

OneHka 3HaHUHM CTYACHTOB IO Pe3yJibTaTaM MPOMEKYTOYHON aTTecTalluu (3a4eT) AJs CTy-

JICHTOB OYHOM (pOpMBI 00yUEeHHSI

KonnuectBo
0aJUIOB

Pe3ynpTar

13-15

CTaBUTCS CTYIEHTY, OTBET KOTOPOI'O COJEPKUT:
riIy0OKoe 3HaHHWE IMPOrPaMMHOIO MaTepHasa, a TaKKe OCHOBHOTO COJEPXKAHUS H
HOBALIMH JIEKIIHOHHOT'O Kypca HO CPaBHEHUIO C y4eOHOMU JINTepaTypoi;

3HAaHWE KOHUENTYaJIbHO-TIOHITUIHHOIO armapara BCero Kypca;

3HaHUE MOHOTpapUUECKON JIUTEPATYypPHI 110 KypCYy,

a TaKyKe CBUJETEIBCTBYET O CIIOCOOHOCTH:

CaMOCTOSITEJIbHO KPUTUYECKH OLIEHMBAaTh OCHOBHBIE IIOJIOKEHUS Kypca; yBS3bIBaTb
TEOPHIO C IIPAKTUKOM.

10-12

CTaBHUTCS CTYJICHTY, OTBET KOTOPOTO CBUJICTEIIbCTBYET:
0 TIOJIHOM 3HAHHMHU MaTepuala Mo nNporpamme;

0 3HAHUU PEKOMEHIOBaHHOU JINTEPATYPHI;

a TaK)Ke COJIEPIKHUT B IIEJIOM MPABUIIBHOE, HO HE BCETJa TOYHOE M apryMEHTHPOBAH-
HOE U3JI0)KCHUE MaTepuaa.

7-9

CTaBUTCS CTY/ICHTY, OTBET KOTOPOT'O COJIEPKUT:

ITOBEPXHOCTHBIE 3HAHUS BAXHEHIIMX Pa3AesiOB IIPOrpaMMBbl M COJAEPKAHUS JIEKIIH-
OHHOT'O Kypca;

3aTpyJHEHUS C UCIOJIb30BAaHMEM HAyYHO-IIOHATHUIHOIO amnmnapara U TEPMHHOJIOTUU
Kypca,

CTPEMJICHHE JIOTMYECKH YETKO IOCTPOUTH OTBET, @ TAK)KE CBHUIETEIBCTBYET O BO3-
MO>KHOCTH MOCJIETYIOIIEro 00y4YeHHUS.

CTaBUTCS, €CIIN CTYACHT 3aTPYIHSIETCS C IPAaBUIILHOM OLICHKOM ITPEJIOKEHHOM 3a/1a-
YY, AAaeT HEMOJHbIA OTBET, TPEeOYIOUIH HAaBOISAIIMX BOIIPOCOB MPENOJABATENs, BbI-
60p aJIropuTMa pCliCHUA 3aa4r BO3MOKCH IIPU HABOAANIMX BOIIPOCaAX IIperioaaBa-
TeJsl.

CTaBUTCA, €CJIU CTYACHT HE OTB€YACT HHU HAa OAHWH M3 IMOCTABJICHHBIX BOIIPOCOB WA
HC ABUJICA HA NPOMCIKYTOUHYIO aTTCCTAIIHIO.

Ecnm B cemecTpe mpeaycMoTpeHa ciada 3adera, TO MO pe3yibTaTaM paboThl B CEMECTpe
CTYJEHTY OYHOTO OOYYEHUS BBICTABIISETCS:

- «3auteHo» - ot 40 1o 59 Gamios;

- «He 3auTeHOo» - MeHee 40 6anoB.

Hobop 0a/uoB. B cinydae nmpomycka CTyJ€HTOM CEMECTPOBOIO KOHTPOJIBHOTO MEpOIpHsI-
THSI IO YBAXKUTEJIBHON NPUYMHE MPEnojaBaTeib JOJKEH MPEAOCTaBUTh CTYJIEHTY BO3MOXKHOCTh
ClIaTh TaHHYIO TEMY.
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CymMmbl OannoB, HaOpaHHBIE CTYACHTOM IO Pe3yJbTaTaM KaKJOro TEKYILEro KOHTPOJs, 3a-
HOCATCS NPENOAABATENEM, B COOTBETCTBYIOILYIO (JOPMY €IUHON BEIOMOCTH, UCIOJIb3YEMYIO B Te-
YEHHME BCEr0 CEMECTPA, KOTOpasi XpaHUTCS B IEKaHaTE.

WToru Tekyero KOHTpoJs MOABOJATCS B MOCIEAHUN paboumii 1eHb KaXX10r0 Mecsla u3yde-
HUS TUCLUIUIMHBL, KOIIUU NepefatoTcs B JeKkaHaT. OpuruHail BEJOMOCTH XPaHUTCS y MpeIoiaBare-
Js 10 3aBEpILEHMs] M3YYeHUs NUCLMIUIMHBI, U 3aTeM, mepenaercd B jaekaHar. Komus BemomocTH
XpaHUTCs Ha Kadeape.

[TpenonaBatens BeAeT XKypHal ydeTa JaHHBIX TEKYLIEr0 KOHTPOJIs, CBOEBPEMEHHO J10BOIUT
710 CBEJICHHs CTYJCHTOB MH()OPMAIIUIO, COAEPIKAIIYIOCS B XKYpHAJe U MPEAOCTABISCT B ACKaHAT B
nocuenHuil pabounii 1eHp Mecsa. Torn npomMexxyTouyHol aTTecTallMi BHOCSTCS NPENoAaBaTeieM
B BEZIOMOCTh y4eTa UTOIOBOTO PEUTHHTA MO0 TUCHUIUIMHE U B 00s13aTETILHOM MOPSJIKE JOBOJISATCS J10
CBEJICHUS CTYICHTOB.

Jlo mpoBeneHHsT MPOMEKYTOUHONW aTTeCTallMd BCeM OOYYArOIIMMCS MPEIOCTaBISAETCS BO3-
MO’KHOCTh 1000pa 6ajlIoB € LENIbIO0 JOCTHXKEHHUS IOPOroBoro 3HadeHus (40 6ajioB) WiM, pU HaIH-
YUU JOKYMEHTAJIBHO MOATBEPIKICHHON yBa)KUTEIbHONW MPUUYMHBI IPOITYCKOB 3aHSTHUM, MOBBIILICHUS
YPOBHSI OLICHKH.

Busibl KOHTPOJIBHBIX MepONpUATUi Ui 1000pa OaioB MpEnojaBaTeilb yCTaHABIMBAET WH-
JUBHIYyaIbHO ISl KXKJ0r0 00yYaroIerocs.

[Ipouenypa mpoMexyTo4HOM aTTeCTallMi IPOXOJUT B COOTBETCTBUM ¢ llonoxeHnuem o teky-
IIeM KOHTPOJIE U IPOMEKYTOUHON aTTeCcTallui 00yJarouXcs.

IIpomexyTouHas aTTecTalUsl OCYIIECTBISAETCS, B KOHIE KaXKJOr0 CEMECTpa U MPECTABIIS-
eT co00il UTOrOBYIO OLIEHKY 3HAaHUI 110 AUCLUIUIMHE B BH/Ie BbICTaBJIeHHs 3a4eTa. [Ipomexyrou-
Hasl aTTECTaIUs MOXKET MPOBOJUTHCS B YCTHOM, MMCBMEHHOH (hopme.

WTOroBbIif pedTHHT 1O JUCHUIUIMHE OTPAXKaeT KaueCTBO OCBOEHUS 00ydarouuMces y4eOHOro
MaTtepuaia. MakcumaiibHas cyMMa 0ajljioB, KOTOpasi MOXKET ObITh yuyT€Ha B MHJMBUyaJIbHOM pEil-
TUHTe O0y4aroIlerocsi B CEMECTpe IO KaXA0H NUCHMILIMHE, He Mo)keT mpesblmarh 100 OGansos
(Bxitovast 6onycHble Oansl). [IpakTuka (yueOHas, npousBoactseHHas), HUPC u xypcoas pabota
(poeKT) paccMaTPUBAIOTCS KAK CaMOCTOsITeNIbHAs yueOHast JUCLUIUIMHA.

ATTecTallMOHHbIE UCHBITAaHUS MPOBOJATCS IpenojaBaTesieM, BEAYIIUM JIEKIIMOHHBIE 3aHs-
TUS 1O JAHHOHM JAMCUMIUIMHE, WIM MPEroAaBaTesIIMU, BEAYIIMMHU IPAKTUYECKUE U JJabOpaToOpHbIe
3aHATHS (KpOME YCTHOTO 3K3ameHa). [IpiucyTcTBHEe MOCTOPOHHUX JIMIL B XOJI€ IPOBEJCHUS aTTecTa-
IIMOHHBIX UCHBITAHUN 0€3 pa3peleHus] PEeKTOpa WM MPOPEKTOpa HE JIOMycKaeTcs (3a UCKIIOUSHH-
€M pabOTHHUKOB YHUBEPCHUTETA, BBIMOJIHSIIOUIMX KOHTPOJIMPYIOMIKHE (PYHKIMHU B COOTBETCTBHM CO
CBOMMHU JOJDKHOCTHBIMU OOSi3aHHOCTSAIMH). B ciydyae oTCyTCTBHS Benylero mpenojaBaress arTe-
CTAllMOHHBIE MCIBITAHUS MPOBOISATCS NMPENoJaBaTeieM, Ha3HAUYEHHBIM MUCBbMEHHBIM pacropsbke-
HUEM 110 Kadenpe.

WHBanuapl ¥ Jgulia ¢ OrpaHMYEHHBIMU BO3MOXKHOCTSIMHU 37I0POBbS, UMEIOIME HAapYyLIECHUS
OIIOPHO-/IBUTaTENBHOIO almapara, MOT'YT JOMYCKAaTbCs Ha aTTECTALIMOHHBIE MCIIBITAHMS B COIPO-
BOKJIEHUU aCCHUCTEHTOB-COIPOBOXKIAOIIUX.

Bo Bpems arTecTalMOHHBIX MCIBITAaHUH 00y4aromuecss MOTYT IMOJIb30BaThcs paboueil mpo-
IrpaMMO JMCLIMILINHBIL, @ TAKXKE C pa3pellieHus MPEenojaBaTesis ClpaBOYHON U HOPMATHBHOM JIUTe-
patypoii, KaJabKyJIsSTOPAMHU.

Bpemst moaroToBku oTBETa IMpU cAauye 3a4eTa B YCTHOM (opme JOJKHO COCTaBIATh HE Me-
Hee 40 MUHYT (110 JKeJIaHUI0 00YYaloIIerocss OTBET MOXKET OBITh TIOCPOUYHBIM). Bpems oTrBera — He
6ozee 15 MUHYT.

Yemuwuit onpoc — Hambonee pacnpOCTpaHEHHBIM METOJA KOHTPOJIA 3HAaHUN CTYJEHTOB,
MpelyCMaTpUBAIOLIUI YPOBEHb OBJIA/IEHUSI KOMIIETEHIIUSIMHU, B T. Y. TIOJHOTY 3HAHUN TeopeThye-
CKOTO KOHTPOJIMPYEMOT'O MaTepHaa.

[Tpu ycTHOM ompoce ycTaHaBIMBAETCSl HEMOCPEJCTBEHHBI KOHTAKT MEX]y IpernojaBare-
JEM U CTYJIEHTOM, B IPOLECCE KOTOPOTO MPENOJaBaTeib MOIy4aeT HIMPOKHUE BO3MOXKHOCTH IS
W3Y4YEeHUS HHIUBUAYAIbHBIX OCOOEHHOCTEN YCBOEHUS CTYACHTaMH Y4eOHOro MaTepHaiia.
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VY CTHBIH ONpoc MO JUCUUIUIMHE MTPOBOJIUTCS HA OCHOBAHUU CaMOCTOSITEIBHON padoThI CTY-
JIEHTA 10 KaXJ0My pa3zeiry. Bonpockl mpeicTaBiaeHbl B IUIaHaX JEKIHUHA 110 AUCIUIUIMHE.

Paznuuator GpoHTaIBHBIN, HHAWBUAYAIBHBI U KOMOMHUPOBAHHBINA ONPOC. PpormanbHbulil
OIIpoC MPOBOIUTCS B popMe Oecebl npenoiaBates ¢ rpynnoil. OH opraHMuecKy COueTaeTcs ¢ mo-
BTOPEHHUEM IPOUAECHHOTO, SABJISISICH CPEACTBOM IS 3aKPEIUICHHUS 3HAHUM M yMeHul. Ero nocroms-
CTBO B TOM, YTO B aKTUBHYIO YMCTBEHHYIO pa0OTy MOXKHO BOBJI€Yb BCEX CTYACHTOB Ipymmbl. J{is
3TOTO BOMPOCHI JIOJDKHBI JOIMYCKaTh KPaTKyko (opMy oTBeTa, OBITh JAKOHUYHBIMH, JIOTHYECKH YBSI-
3aHHBIMH JIPYT C IPYroM, JaHbl B TAKOM MOCIEI0BATEIHHOCTH, YTOOBI OTBETHI CTYIEHTOB B COBO-
KYITHOCTH MOTJIM PacKpbITh cojiepkaHue paszzaena, TeMbl. C momMoupio (ppoHTaNIbHOTO orpoca Impe-
[0JaBaTelb UMEET BO3MOXHOCTb IPOBEPUTH BBIIIOJIHEHHE CTYIEHTAMH JOMAILHErO 3aJIaHUsl, Bbl-
SICHUTh TOTOBHOCTbB TPYIIIBI K U3YYSCHHIO HOBOT'O MaTepuaia, OnpeaeauTh chopMUpOBaHHOCTh OC-
HOBHBIX MOHSTHH, YCBOGHHE HOBOTO yueOHOr0 MaTepuania, KOTOPbI TOJNBKO 4TO ObLIT pa3oOpaH Ha
3ansaTud. LlenecooOpa3Ho MCHOIB30BaTh (PPOHTAIBHBIN OMPOC TAKXKE Mepe]l MPOBEICHUEM MPAKTH-
YecKuX paboT, Tak KaK OH MO3BOJIIET IPOBEPUTH MOATOTOBIECHHOCTH CTYACHTOB K UX BBIIIOJIHEHUIO.

Bonpockl 10/KHBI UMETh NMPEHMYIIECTBEHHO IOMCKOBBIN XapakTep, YTOOBl MOOYXIaTh
CTYJIEHTOB K CAMOCTOSITEJIbHON MBICIUTEIbHOMN 1€ATEIbHOCTH.

HnousudyanvHulti onpoc MpeanoyiaraeT 0ObSICHEHUE, CBA3HBIE OTBEThI CTYJIEHTOB Ha BO-
MPOC, OTHOCSIIMICA K U3ydaeMOMYy Y4eOHOMY MarepHaly, MO3TOMY OH CIY>KUT BaXXHbIM Cpej-
CTBOM Pa3BUTHUS PEYM, MAMATH, MBIIUICHUS CTYACHTOB. UTOOBI clenaTh Takyl MpOBEpKy Ooiee
ri1y0oKo#, HEOOXOAUMO CTaBUTH TEpe]l CTYJEHTaAMH BOIIPOCHI, TPEOYIOIINe pa3BEepHYTOro0 OTBETA.

Bomnpocs! 1yist ”HAMBUYaTBHOTO OMPOCa AOHKHBI OBITh YETKUMHU, SICHBIMH, KOHKPETHBIMH,
€MKHMH, UMETh MPUKIIATHON XapaKTep, OXBaThIBaTh OCHOBHOM, paHee MPOIEHHBII MaTepHall mpo-
rpamMmel. MX conepkanue MOJKHO CTHUMYJIHUPOBATh CTYJAEHTOB JIOTMUECKH MBICIUTH, CPAaBHUBATD,
aHAJIM3UPOBATh CYITHOCTh SBJIEHUH, JOKA3bIBATh, MOAOUPATH YOS IUTEIbHBIC IPUMEPHI, YCTAHABIIH-
BaTh MPUYMHHO-CIIEJICTBEHHBIE CBS3H, JIENaTh OOOCHOBAHHBIC BBIBOJBI M STHM CIOCOOCTBOBATH
O0OBEKTUBHOMY BBISBIICHUIO 3HAHUN CTYIEHTOB. Bompockl 0OBIYHO 3aJal0T BCEH Tpymie U Mmocie
HeOOoJIBIION May3bl, HEOOXOIUMOH IS TOTO, YTOOBI BCE CTYIEHTHI MOHSIN €r0 U MPUTOTOBUIINCH K
OTBETY, BBI3BIBAIOT JIJI1 OTBETA KOHKPETHOI'O CTY/ICHTA.

s Toro 4toObl BBI3BATh MpPHU IIPOBEPKE MO3HABATEIbHYIO AKTUBHOCTH CTYJIEHTOB BCEU
TPYMIIbL, [e1eCO00pa3HO COYeTaTh UHAUBUIYATbHBIA U (POHTAIBHBIN OMPOC.

JImuTenpHOCTh YCTHOTO ONpOca 3aBUCUT OT y4eOHOIro MpeaMeTa, BUAa 3aHATUH, HHAUBUAY-
aJIbHBIX OCOOEHHOCTEHN CTY/IEHTOB.

B mporiecce ycTHOro omnpoca mpenogaBaTes0 He00X0AUMO MOOYXK/1aTh CTYAEHTOB UCIOJb-
30BaTh MPU OTBETE CXEMBI, TpadUKU, AUATPAMMBI.

3axiIrounTeIbHas YacTh YCTHOTO ONpoca — MOAPOOHBIN aHaIN3 OTBETOB CTyAeHTOB. [Ipemno-
JlaBaTeb OTMEYAET MOJIO0KUTEIbHBIE CTOPOHBI, YKa3bIBAET HA HEIOCTATKU OTBETOB, JEJIAET BHIBOJI O
TOM, KaK U3y4eH y4eOHbIil MaTepuai. IIpu olieHke oTBeTa YUMTHIBAET €ro MPaBUIBLHOCTh U MOJIHO-
Ty, CO3HATENIbHOCTh, JIOTUYHOCTh M3JIOXKEHUSI MaTepuasa, KyJbTypy PeUH, YMEHUE YBS3bIBATH TEO-
pETUYECKUE TIOJIOKEHHUS C TIPAKTUKON, B TOM YUCIE U ¢ Oyaymieil mpodheccuoHaaIbHOM e TenbHO-
CTBIO.

Kputepun u mkaJibl olleHUBaHUS YCTHOTO OIIpoca

Kpurepun olieHKH pu TEKYLEM KOHTPOJIE Onenka

CTYJICHT OTCYTCTBOBAJI HA 3aHATUU MJIKM HC MPUHUMAJI Y4YaCTHA. He-
BEPHBIC U OIIMOOYHBIC OTBETHI MO BOMPOCAM, Pa30MpaeMbIM Ha CEMH- | «HEYIOBJICTBOPUTEIHLHOY
Hape

CTyaeHT TpUHHMAeT y4acTHe B OOCYXIEHHWU HEKOTOPBIX MpobieM,
JAET pacIibIBYaThie OTBETHI HA BONPOCH. ONUCKHIBas TEMY, IYyTAETCS U
TepsAET CyTh Bompoca. BepHOCTh CyXJIeHHH, MOJTHOTA U MPaBUIBHOCTh
orBeToB — 40-59 %

«KYHOOBJICTBOPUTCIBHO»

CTyaeHT NMpUHMMAET y4acTHe B OOCYXIECHUH HEKOTOPHIX MpoOIieM,
Ja€T OTBETHI HA HEKOTOPBIE BOIIPOCHI, TO €CTh HE IPOSBIIAET J10CTA- «XOpOLIO»
TOYHO BBICOKOW aKTUBHOCTH. BEpHOCTH CYXJE€HUI CTYAEHTA, MOJHOTA
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Y TIPaBUILHOCTH 0TBETOB 60-79%

CryaeHT JeMOHCTpUPYET 3HaHUE MaTepuasa ro pa3jeny, OCHOBaHHbIE
Ha 3HAKOMCTBE C 00sI3aTeIbHOMN JINTEPATypOil U COBPEMEHHBIMU I1yO-
JIMKalUuAMU, JaC€T JIOTUYHBIC, apI‘YMeHTI/IpOBaHHLIe OTBCTHLI HA IIOCTAaB-
JICHHBIE BOIIPOCHI. BhICOKast akTHBHOCTH CTY/IEHTA IPH OTBETaX Ha BO-
HpOCBI HpeHOI[aBaTCJISI, AKTHUBHOC yqaCTHe B HpOBOI[I/IMBIX ,Z[I/ICKYCCI/I-
sx. IIpaBUIBHOCTE OTBETOB M IIOJIHOTA MX PACKPBITHS JOJKHBI CO-
cTaBisATh Oostee 80%

«OTIHYHO»

TecTtupoBanue. OCHOBHOE IOCTOUHCTBO MeECM 080U (hopmMbl KOHMPOJIA — IPOCTOTA U CKO-
pPOCTh, C KOTOPOM OCYIIECTBIISIETCS IepBasi OLICHKA YPOBHS OOYyYEHHOCTH IO KOHKPETHOH Teme,
MO3BOJISFOIIAS, K TOMY K€, PeallbHO OIICHUTh TOTOBHOCTh K HTOTOBOMY KOHTPOIIIO B UHBIX (popMax
U, B Cllydae HEOOXOJUMOCTH, OTKOPPEKTUPOBATh T€ WM HWHBIE 3JIEMEHTHI TeMbl. TecT dhopMupyer
IIOJIHOTY 3HAaHUM TEOPETUUYECKOT0 KOHTPOJIUPYEMOr0 MaTepHaia.

KpnTepml H IIKAJbI OICHUBAHUA TECTOB

Kputepuu omieHKH npu TeKyIeM KOHTpoJIe

IPOLEHT MpaBUIBHBIX O0TBETOB MeHee 40 (mo 5 OanpHOM cucTeMe KOHTpPOJIS — OLEHKa
«HEYJOBJICTBOPUTEILHO);

IPOLIEHT PaBUIbHBIX OTBETOB 40 — 59 (1o 5 6anbHOM cucTeMe KOHTPOJISI — OLIEHKA «YH0-
BJICTBOPUTEIIHHOY)

MPOLIEHT MPaBUIbHBIX OTBETOB 60 — 79 (1o 5 GaybHOM cucTeMe KOHTPOJSL — OLIEHKA «XO-

CYTCTBUC OPUCHTALIMHU B MAaTCPHUAJIC NOKJIAAA.

po1o»)
MpoIeHT NpaBUiIbHBIX 0TBeTOB 80-100 (Mo 5 GaybHOM CHUCTEME KOHTPOJS — OILIEHKA OT-
JIUYHOR)
Kpurepun u mkaabl oneHuBanus pedeparon (10KJIAT0B)
Onenka [Tpodeccuonanbubie OT4eTHOCTD
KOMIIETEHIIMH
PaGoTta BBIONHEHa Ha BBICOKOM MPO(ECCHOHATBHOM
ypoBHe. [I0JIHOCTBIO COOTBETCTBYET IOCTABICHHBIM B 3a- .
. [TuceMeHHO 0 OpMIIEHHBII
JMaHUM LensM u 3anadam. [IpencraBneHHBIH MaTepuan B
noknan (pedepar) mnpen-
O | OCHOBHOM BEpeH, JAOIYCKAIOTCS MEJIKWE HETOYHOCTH.
cTaBiieH B cpok. IlosHo-
CryneHT cBOOOJHO OTBEYAET Ha BOMPOCHI, CBS3aHHBIE C
CTbIO O(OpPMIIEH B COOT-
JoKiagoM. BeipakeHa cnocoOHOCTh K MpOo¢eCCHOHATbA
. . BETCTBUU C TPEOOBAHUSIMU.
HOW ajanTaly, WHTEPIPETAlNA 3HAHUA U3 MEKIUCIIUA
IUIMHAPHBIX o0JsiacTeit
PaboTa BeINOIHEHAa Ha JOCTATOYHO BBICOKOM Mpodeccu- .
[TucemMeHHO 0OPMIIECHHBIH
OHAJILHOM YpPOBHE, JOIMYIIEHbl HECKOJBKO CYIIECTBEH-
noknan (pedepar) mnpen-
4 | HBIX OIIMOOK, HE BIMAIOIIMX Ha pe3yabTar. CTyIeHT OT-
CTaBJIEH B CPOK, HO C HEKO-
BEYaeT Ha BOIPOCHI, CBA3aHHbBIE C JOKJIAJOM, HO HEJO-
TOPBIMH HETOPAOOTKAMHU.
CTaTOYHO IOJIHO.
[TuceMeHHO 0 OpMIIEHHBII
YpoBeHb HEAOCTATOYHO BBICOK. J{OMYIIIEHBI CYIIECTBEH-
noknan (pedepar) mnpen-
HbIE OIIMOKH, HE CYIIECTBEHHO BIIUSIONINE Ha KOHEUHOE
CTaBJIEH CO 3HAYUTEIbHBIM
3 | BoctipusitTue Marepruana. CTyJJeHT MOXKET OTBETUTh JIUIIIb
orno3aanueM (Oosee Hepe-
Ha HEKOTOpBIE U3 3a/laHHBIX BOIIPOCOB, CBA3aHHBIX C J0-
mu). VIMerotcst oTaenbHbIe
KJIJI0OM.
He04eThl B 0(hOpMIICHHH.
Pabora BbInosIHEHA HAa HU3KOM ypoBHe. JlonmyieHs! rpy- | [lucbMeHHO oopMIiIeHHBII
2 | 6pie ommOku. OTBETHI HA CBSI3aHHBIE C JOKJIAIOM BO- | mokian (pedepar) mpen-
U HUKE | IpOChl OOHApYKUBAIOT HEMOHMMAaHHUE MpEeAMETa U OT- | CTaBJIIEH CO 3HAYUTEIbHBIM

orno3aanuem (Oosee Hepe-
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Ouenka [TpodeccuonanbHbie OTueTHOCTH
KOMITCTCHITHH
au). meroTest cyiecTBeH-
HBIE HEI0YETHl B OQOpM-
JICHUH.
Kputepuu u mkaJibl olleHMBaHUS NPe3eHTAIUH
MuHuMaIbHBIN M310XeHHBIN, 3aKOHYCHHBIMH, .
Heckpuri- . . OO0pa31oBkIil OTBET
OTBET PACKpBITBI OTBET | MMOJIHBIN OTBET
TOPBI 5
2 3 4
[IpoGnema ac-
P p [IpoGiema packpbITa)
[TpoGnema pac- kpeiTa. [IpoBeneH
MOJHOCTBIO.  [IpoBe-
KpbITa HE IIOJIHO4 aHAIMU3 MPOOIEeMb]
[Ipobiema HE JIeH aHaIu3 TpooIIe
CTBIO. 0e3 TMpHUBICYCHUS
PackpeiTHe | packpebITa. . | MBI C TIPUBJICUYCHUEM]
BoiBoibl HE clie{ JOMONMHUTEIHHOU 9
npobiieMbl | OTCYTCTBYIOT JOTIOTHUTEIIbHOU  JTHA
JaHBl W/WIA BBIBO4 JUTEepaTyphl.  He
BEBIBOJIBI. TepaTypel.
Ipl He 000CHOBa- BCE€ BBHIBOIBI Clie-
BreiBonbl  000cHOBAA
HBI. JaHBl W/WIM 000CH el
HOBAHBI. '
[IpencraBnsiemas
[IpencraBnsiemass | IIpencraBnsiemas B [IpencraBnsiemMast WHA
undopmanus Jo- | uHpopManus  He opMalusi CHUCTEMa-
(bopwmar (bopwar CTEeMaTH3UPOBaHA (opman
TUYECKH HE CBs- | CHCTEMAaTH3HPOBA- TU3UPOBaHA, IMOCTe
U TOCJIeJIOBATEIb-
[IpencraB- | 3aHa. Ha W/WIK HE IO Ha JoBaTebHA U JIOTHA
JeHne He wcnone3oBa- | cieqoBarenbHa. i YEeCKH CBS3aHA.
Hcnonb3oBano 60-
Hbl  mpodeccuo- | Mcnonb3oBan  1-2 Hcnons3zoBano 0Oosee
aee 2 mpodeccHo-
HaJIbHBIC TEPMHU- | TPO(HECCUOHATD- 5 mpodeccruoHanbHbIX
HQJIBHBIX  TEPMHU-
HBI. HBIX TEPMHUHA. TEPMHHOB.
HOB.
He wucnons3oBa- | Mcnionbs3oBaHbl Hcnonb3oBansl
[Ilupoko  UCHOIB30-
HBl HH(pOpMaIu- | ”HGOPMAIIMOHHBIE | HHPOPMAITMOHHBIC
BaHbl HMH(OPMAIOHH
OHHBIE TEXHOJIO- | TEXHOJIOTUU TEXHOJIOTHH Hble TeXHOIOMN
Odopmie- | rum (PowerPoint). | (PowerPoint) wa- (PowerPoint). (PowerPoint)
HUE bonpme 4 omwu- | cTUYHO. 3-4 He Oonee2 omu- '
OTcyTCcTBYIOT OLIMOA
00K B HpelCcTaB- | OIMOKUM B THpen- OOK B IpelCTaBIIs- .
. . . KH B TIPEJICTABIISIEMOMH]
nsemoii  uH(Op- | cTaBIsieMOl  MH4{ eMoil  mH(pOpMa-
uHpOpMaLnH.
MAaIUH. dhopmarumu. 002078
OTBeTHl Ha BOIPOCHI
Tonpko oTBeThl Ha OTBETHI Ha BOMPO-
OtBetsl Ha | Her oTBeTOB Ha MOJIHBIC C TIPHUBHJICH
JJIEMEHTApPHBIE BO- Chl TIOJHBIC H/HIIH|
BOTPOCHI BOTIPOCHI. HUEM IPUMEPOB
MIPOCHI. 9acTHIHO MOMHBIE. |

Hpouez[ypa OLICHUBAHUS KOMIIETECHIIHM 06yqafou11/1xca OCHOBaHa Ha

Tax:

CIIENYIOINX CTaHAap-

1. IleppoaguuHOCTh MPOBEICHHSI OLIEHKH (TI0 KaXKJIOMY pa3zeny AUCLUUIUINHBI).
2. MHOroCTYneH4aToCTh: OlleHKa (Kak MpernojaBaTesieM, TaK U CTyIeHTaMu TPYIIIbI) U
CaMOOlIeHKa 00y4Yarolerocs, o0CyX/IeHHe Pe3yJlbTaTOB M KOMIUIEKC MEp MO YCTPaHEHUIO

HEAOCTATKOB.

3. EnunctBO HCHOJ’IL3yCMOI>i TCXHOJIOTUH JI BCEX 06yqa}om1/1xc51, BBITIOJTHCHHUEC YCJIOBI/Iﬁ
COIMOCTAaBUMOCTH PE3YJIbTATOB OLICHNBAHUA.
4, CO6J'IIOI[CHI/IC MOCJICAOBATCIIBHOCTHU IIPOBCACHUA OLICHKU: MPEAYCMOTPCHO, UTO PA3BUTHUC
KOMIICTCHITUM HUICT 110 BO3PACTaAHUIO UX ypOBHefI CJIOKHOCTH, a OLICHOYHBIC CPCACTBA HA KaXXKIAOM
OTallC YUYUTBIBAIOT 3TO BO3pacCTaHUC. Tak 1o KaKIAOMY pa3acily AUCHUIIIMHBI UACT HAKOIIJICHUC
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3HaHWi, Ha POBEPKY KOTOPBIX HAINPABIICHBI TAKUE OLICHOYHBIE CPECTBA KaK YCTHBIN OMPOC U MOJ-
roTOBKa N0KJanoB. Jlamee mpoBoAuTCs 3ajauHoe OOydeHue, MO3BOJISIIONIEE OLEHUTh HE TOJBKO
3HaHUS, HO YMEHHs, HaBBIK U ONBIT NMPUMEHEHHs CTYACHTOB IO WX NpuMeHeHuto. Ha 3akimroun-
TEJIBHOM 3Tare MPOBOJUTCS TECTUPOBAHUE, YCTHBIM OMPOC WM MUChbMEHHAsi KOHTPOJbHAs paboTta
110 pa3jeny.

[IpomexyTouHas aTTecTalysl OCYIECTBISETCS, B KOHIIE KaXKJIOTO CEeMecTpa M MpeACTaBIIseT
co0O# UTOTOBYIO OLIEHKY 3HAHUH MO JUCLUUIUIMHE B BUIE MPOBEACHUS IK3aMEHAIIMOHHOM MpoLeay-
pHI (3K3aMeHa), BHICTaBJICHUSI 3a4€Ta, 3aIUThl KypCOBON PadOTHI.

[Ipouenypa mpoMeKyTOYHOM aTTECTALMKU MPOXOAUT B COOTBETCTBHUM C [loslokEeHHEM O TEKy-
IeM KOHTPOJIE M MPOMEXKYTOYHOW aTTectauuu oOydarommuxcs. [Ipomexyrounas arrectanus B
dbopMe 3aueTa MPOBOAUTCS B (POpME KOMITBIOTEPHOTO TECTHPOBAHUS WIIM YCTHOTO OTpoca, B popme
9K3aMeHa - B yCTHOU (opme.

ATTecTaliMOHHBIC UCIIBITAaHUS B (hOpME 3aueTa MPOBOJSATCS MPEMOAABATEIEM, BEIYIUM JICK-
LMOHHbIE 3aHATHUS N0 JAHHOW AUCLMILIMHE, UM MPENnoiaBaTesIMKU, BEAyIIMMU IPAKTHYECKHUE 3a-
HATHS. ATTECTAllMOHHBIE MCIBITAaHUS B (pOpME YCTHOTO 3K3aMEHa MPOBOJSATCS IMPETOAaBATENIEM,
BEIYILIUM JIEKIIHOHHBIE 3aHSTUS 110 JaHHOM nucuuruinHe. [IpucyTrcTBre MOCTOPOHHUX JIUI B XOE
MIPOBE/ICHUS aTTECTAIIMOHHBIX UCTIBITAHUN 0€3 pa3pelieHns peKTopa Wi MPOPEKTopa He A0MmycKa-
eTcs (3a UCKII0YeHHEM PaOOTHUKOB YHUBEPCUTETA, BHIMOIHSIONINX KOHTPOIUpPYIOUIe (PYHKINUU B
COOTBETCTBHH CO CBOMMH JIOJDKHOCTHBIMH OOS3aHHOCTSIMH). B ciiydae oTcyTCTBUS BeaylIero mpe-
Mo/1aBaTessl aTTEeCTAllMOHHBIE UCIBITAHUS MPOBOJATCS MperojaBareieM, Ha3HaYCHHBIM MHChbMEH-
HBIM pacrnopsbKeHHEM 1o Kadepe.

WuBanuapl U JHIla ¢ OrPAaHUYCHHBIMH BO3MOXHOCTSMHU 370POBBS, HUMEIOIIME HAPYIICHUS
OTIOPHO-ABUTATENIFHOTO alllapaTta, MOTYT JAOMYCKAaThCS HA aTTECTAlMOHHBIC MCIBITAHHS B COMPO-
BOXKJIGHUU aCCHUCTEHTOB-COMPOBOXKIAIOIIUX.

Bo Bpemsi aTTecTallMOHHBIX UCTBITAHUN OOydYaroUIuecs MOTYT MOJb30BaThes pabodeild mpo-
rpaMMO AUCUUILINHBIL, & TAKXKE C pa3pellieHus MPEnojaBaTelis ClPaBOYHON U HOPMATUBHOM JIUTe-
paTypoi, KaJbKyJISITOPAMHU.

Bpems moAroToBku OoTBETA MPH Caye 3K3aMeHa B YCTHOM (popMe AOIKHO COCTABISATH HE Me-
Hee 40 MUHYT (IO KeJIaHUI0 00YYarOILIErocsi OTBET MOXKET ObITh JOCPOUHBIM). Bpems oTBeTa — He
6onee 15 MuHyT.

[Tpu mpoBeACHNN YCTHOTO AK3aMeHa dK3aMEHAIIMOHHBIN OWJIeT BEIOMpPAeT caM HK3aMEHYEeMBbIi
B cily4aifHOM nopsiake. IIpu moaroToBke k yCTHOMY 3K3aMEHY 9K3aMEHYEMBbIil, Kak PaBUiIo, BEIET
3aITMCH B JICTE YCTHOTO OTBETA, KOTOPHIH 3aTeM (110 OKOHYAHUH IK3aMEHa) CIAETCS IK3aMEHATOpPY.

DK3aMeHaTOpy MPEeIOCTaBISAETCS MPaBO 33JaBaTh 00yUYarOIIUMCS JTOTIOJIHUTENIbHbIE BOIPOCHI
B paMKax MPOTpaMMBbl AUCIUIUIMHEL, a TaKKe, TOMUMO TEOPETHUECKUX BOIPOCOB, AaBaTh 3aJ1a4H,
KOTOPBIE U3YYaJIHCh HA MPAKTHUYECKUX 3aHATHIX.

OreHKa pe3yabTaToB KOMIBIOTEPHOTO TECTHPOBAHUS W YCTHOTO QTTECTAIIMOHHOTO HCIIBITA-
HUS 00bsABIsAETCS 00yUYaIOMIKUMCS B JIEHb €r0 MPOBEICHUS.

6. IEPEUEHD OCHOBHOI‘/'IU U JONOJIHUTEJBbHON YYEBHOHN
JIATEPATYPBI, HEOBXOJIUMOM 1JIs1 OCBOEHU S IUCIHUILINHBI

KoanuecTtBo B 0MOJHOTEKE / CCHLIKA HA

OcHoBHas JUTEepaTrypa 9BC

Kucenes, A. A. YpaBneHue npoekTamu : y4eOHUK
: [16+] / A. A. KuceneB. — MockBa : Jlupekt-
Menua, 2023. — 460 c. : wi., Tabi. — Pexxum nocty-
na: () MIOJIMTUCKE. — URL: | https://biblioclub.ru/index.php?page=book&
https://biblioclub.ru/index.php?page=book&id=697 | id=697955

955. — bubmawmorp.: ¢. 439-446. — ISBN 978-5-4499-
3517-5. — DOI 10.23681/697955. — TekcT : amek-

TPOHHBIM.
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YmpasiieHnue mpoeKkTaMu : pyHIaMEeHTaIbHBIA KypC
: yueOHuk : [16+] / A. B. Anemnn, B. M. AHbIuH,
K. A. barpatuonu [u np.] ; nox pen. B. M. AHb-
mHa, O. H. Mineunoii. — Mocksa : M3aarensckuii
oM Bricnreit mikoasl skoHomukn, 2022, — 800 c. :
wi., Tabn. — (YueOnuku Beicuieii mikossl sxoHO- | https://biblioclub.ru/index.php?page=book&
Mukn). — Pexum mocryma: mo moamucke. — URL: | id=699578

https://biblioclub.ru/index.php?page=book&id=699
578. — bubnuorp. B kH. — ISBN 978-5-7598-2313-
1 (B mep.). — ISBN 978-5-7598-2413-8 (e-book). —
DOI 10.17323/978-5-7598-2313-1. — TekcT : 3J€K-

TPOHHBIN.

JlonoJiHUTe/IbHAA JTUTEPATYypa KoimnuectBo B 0u0JMOTEKe / CCHLIKA Ha
IbC

®domuyes, A. H. YnpaBneHne npoektamu : yyeob-
Huk / A. H. dommnyes. — Mockea : [JawkoB n K°,
2024. — 258 c. : cxeMm., Tabn. — (YyebHble nsna-
HMA Ons By3oB). — Pexum goctyna: no nognuc- | https://biblioclub.ru/index.php?page=book&
Ke. — | 1d=720392

URL: https://biblioclub.ru/index.php?page=book
&id=720392. — bubnuorp. B kH. — ISBN 978-5-
394-05715-1. — TeKCT : 9NEeKTPOHHbIN.

Munnmus, FO. b. Yopaenenune npoekramu : yde0-
noe nocooue / FO. b. Munmn, H. A. Jlebenes, O.
B. Jluceiikuna. — Mocksa : MITABMub um. K.H.
Ckpsibuna, 2022. — 158 ¢. — ISBN 978-5-4443-
0228-6. — Tekct : amekTpoHHbIH // JIaHb : 37eK-
TpOHHO-OMONMMoTeuHass  cucrema. —  URL:
https://e.lanbook.com/book/331373. — Pexum mo-
CTyIa: JIJIs aBTOPH3. TIOJIb30BATEIICH.

https://e.lanbook.com/book/331373

7. METOAUYECKHUE YKA3AHUA 1JIS1 OBYUYAIOIIUXCS 11O
OCBOEHMIO JUCHUIIJINHBI
Memoouueckue pekomenoayuu no pabome Had KOHCNEKMOM IEKUUIL 608PEeMA U NOCIE
npoeedenus n1eKyuu.

B xoze 1eKIMOHHBIX 3aHATUH 00y4arOIIUMCSI PEKOMEH1YEeTCsl BBIMOIHATE CIIEAYIOLINe 1eH-
ctBUs. Bectn koHCniekTHpoBaHue yuyeOHOro marepuana. OOpaiiaTe BHUIMaHHE Ha KaTeropuu, ¢pop-
MYJIMPOBKH, PACKPBIBAIOIIUE COJEPIKAHNE TE€X WM UHBIX SBJIECHUHN U MPOLIECCOB, HAYYHBIE BBIBOBI
U IPAaKTHYECKUE PEKOMEHJAINH 110 UX MPUMEHEHUI0. 3aJaBaTh MPENOo/IaBaTeNI0 YTOUHSIONIUE BO-
IIPOCHI € LENBI0 YSACHEHUS TEOPETUUECKUX MOJIO0KEHUM, pa3pellieHUs] CIOPHBIX CUTYaLUi.

KenatenbHO OCTaBUTH B pabOUYMX KOHCIEKTAaX I0JIs, HA KOTOPBIX O HEAYJAUTOPHOE BPEMSI MOX-
HO CZENaTh MOMETKH M3 PEKOMEHJOBAHHOM JIMTEPATYpbl, TOMOIHSIOIME MaTepHai MPOCIIyILIaHHOM
JIEKIIMH, a TaKXKe OAYEPKUBAIOIINE 0COOYIO BAXXHOCTD T€X WJIM MHBIX TEOPETUUECKUX MOJIOKEHUH.

Memoouueckue pexomenoayuu K RPpAKmMuyeckKum 3aHAMUAM C NPAKMUKOOPUECHMUPO-
6AHHBLIMU 3A0AHUAMU.

[Ipu moAroToBke K MPAaKTUYECKUM 3aHATUSAM OOYYaroIIUMCs HEOOXOIUMO HU3YYUTh OCHOB-
HYIO JINTEPATYpPY, O3HAKOMUTHCS C JOIMOJHUTENBHON JIUTEPaTypoil, HOBBIMU MYOJIMKALUSIMU B T1e-
PUOINYECKUX M3IAHUAX: XKypHAax, razerax u T.1. [Ipu 3ToM yuecTs peKOMeHJaluu npenoaasare-
75 1 TpeOoBaHMs y4yeOHOM mporpaMMbl. B XoJe mOAroTOBKM K MPAaKTUYECKUM 3aHSTHUAM HEOOXO-
MO OCBOMTH OCHOBHBIE IOHATHS U METOJIMKH pacueTa IoKa3aTelleld, OTBETUTh Ha KOHTPOJIbHbBIE
OTpochl. B TeueHue mpakTUYECKOro 3aHATUS CTYAEHTY HEOOXOAMMO BBINOJIHUTH 3a/1aHus, BblIaH-
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HBIC TIPEIOIaBaTeIeM, YTO 3aYMTHIBACTCS KaK TEKYyIasi padoTa CTy/JICHTa U OLIEHUBACTCS 110 KpUTe-
puUsiM, TpeACTaBICHHBIM B TyHKTax 6.4 PII/I.

Memoouueckue pekomenoayuu no noo2omosKe 00K1aoda.

[Tpu moaroroBke AOKJIana peKOMeHAyeTcs caenath cienyromiee. COCTaBUTh MIaH-KOHCIEKT
CBOETO BhICTYyIUICHHS. [IpogymMars mpuMepsl ¢ IeNbi0 00eCieYeHHs TECHOM CBSI3U U3y4aeMOUN TeOpUuun
¢ npakTUkod. [IoArOTOBUTH COMPOBOIMTENBHYIO CIANA-NPE3CHTAUIO0 W/WIU JIEMOHCTPAI[MOHHBIN
pa3maTouHbId MaTepual 1Mo BHIOpAHHON TeMe. PeKoMeHIyeTcs: MpoBECTH JI0Ma PETETHIINIO BHICTYII-
JICHUS C LEJbI0 OTPaOOTKU PEYEBOro anmapara u NpoAoKUTEILHOCTH BHICTYIUICHUS (peraaMenT— /-
10 mun.).

Buvinonnenue unousudyanvHvix munoguix 3aoau.

B ciydyae mpomyckoB 3aHSTHIA, HATUYHS WHAMBUIYAILHOTO rpaduka oOydeHHs W IS 3a-
KpEIUICHUs] TPAKTUYECKUX HABBIKOB CTYAEHTaM MOTYT OBbITh BbIJAaHbl THIOBBIE WHIUBUIYaJbHbIC
3aJlaHusl, KOTOPBIE JIOJDKHBI OBITH CAAHBI B YCTAHOBJICHHBIN MPETNOIaBATEIEM CPOK.

Pexomenoayuu no pabome ¢ HayuHoil u yueoHou a1umepamypou

Pabora ¢ y4eOHOI 1 HaydHOH JIUTEPATypOl SBISETCS TIABHOW (OPMOI CaMOCTOSATEIHHOU
paboThel U HEOOXOoIMMa MPU MOATOTOBKE K YCTHOMY OMNPOCY Ha MPAKTUYECKHX 3aHATHUSAX, K KOH-
TPOJIbHBIM paboTaMm, TecTHpoBaHMIO. KOHCIEKThl HAYYHOW JHUTEpaTypbl MPU CAMOCTOSTEIHHOM
MOATOTOBKE K 3aHATHUSIM JOJKHBI OBITH BBHITIOJHEHBI TAK)KE aKKypaTHO, COJEP>KaTh OTBETHI Ha KaXk-
JIBIA TIOCTaBJICHHBIM B T€ME BOMNPOC, UMETh CCHUIKY Ha MCTOYHHK HMH(MOpMAIUU ¢ 00s3aTeIbHBIM
yKa3aHHEM aBTOpAa, Ha3BaHUS W TroJla W3JaHUs HCIOJIb3yeMOH HaydyHOU sureparypbl. KoHcnekT
MOXET OBITh ONMOPHBIM (COAEPKATH JIMIIb OCHOBHBIC KITFOYEBBIC IMO3HUIIMHU), HO TIPU 3TOM TO3BOJISI-
IOLUM J]aTh TOJHBIA OTBET MO BOMPOCY, MOKET OBITh MOAPOOHBIM. OObEeM KOHCIEKTa ONpeaeseT-
Csl CaMUM O0YJarOIIIMCS.

B mporniecce paboThl ¢ yueOHOM 1 HAYYHOU JTUTEpaTypoi 00yUaroIUNCs MOKET:

- IeTIaTh 3aIIUCH IO X0y YT€HUsI B BUJI€ POCTOTO WJIM Pa3BEPHYTOrO IJIaHa (CO3/1aBaTh Me-
peUeHb OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B HICTOYHUKE);

- COCTaBIISATh TE3UCHI (IUTUPOBAHKUE HAMOOJIEe BAXKHBIX MECT CTAThU HJIM MOHOTpaduu, KO-
POTKOE U3II0’KEHUE OCHOBHBIX MBICIICH aBTOPa);

- TOTOBUTH aHHOTALMH (KpaTKoe 0000IIeHNEe OCHOBHBIX BOIIPOCOB PA0OTHI);

- CO3/1aBaTh KOHCIIEKTHI (pPa3BepHYTHIC TE3HCHI).

8. KOMILIEKT JIMIEH3UOHHOI'O U CBOBOJHO PACIHPOCTPAHAEMOI'O
IMPOI'PAMMHOI'O OBECIHHEYEHHUSA, B TOM 4YMCJIIE OTEYECTBEHHOI'O
IMPOU3BOJACTBA

Windows 10 Home Get Genuine
OpenOffice Croboano pacnpoctpansemoe I[10
MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine wCOA
Yandex Browser
7-zip
Zoom
Unreal commander
Adobe acrobat reader
JIa6oparopus MMUC «Ilnanb»
Dr. Web
Windows 8.1
Office Standard 2013
Skype
Cucrema xonteHT —pumibtpanuu SkyDNS (SkyDNS arenr)
Microsoft Office 2007
Windows 8.1 Professional
Office Standard 2013

73



Google Chrome

Ilepeyenb npogeccHOHANBHBIX 023 TAHHBIX:
1. OO6mepoccuiickas ceTh pactpocTpaHeHus nmpaBoBor nH(Gopmarmu «KoncyabTanT [Imrocy
http://www.consultant.ru

2. CIICTAPAHT http://www.garant.ru
3. Karaor poccuiickux CMU http://www.smi.ru
4. Dxonomuueckuii moprai http:// economicus.ru
5. @enepalibHbII 00pa3oBaTeIbHBINA TOpTAT «IKOHOMHKA. Connonorus. MeHEeHKMEHTY -
http://www.ecs
IlepeyeHb HHPOPMATIMOHHBIX CIPABOYHBIX CHCTEM
HaumenoBaHue pecypca Pesxxum nocryna
OdunmanpHbIi caiiT MuHucTepceTBa GpuHancos PO http://www.minfin.ru/
Odunmansuelii caiit epepanbHON CITyKObI rOCy1apCTBEHHON hitp:/Avww.gks.ru
CTaTUCTHKH
Odwunmaneaerii caiit lleaTpansHoro banka PO http://www.cbr.ru/

OdunpanpHblil calT MUHHCTEPCTBA CEITbCKOTO X03sCTBa U Tpoj1o- | http://www.don-agro.ru
BOJIbCTBHA PocToBckoii obactu
OdurmanpHeIil HOpTAN NpaBUTENbCcTBa PocToBCKOM 00M1acTH http://www.donland.ru

MHUHHUCTEPCTBO 3KOHOMHUYECKOTO pa3BUTUs U Toproiu Poccuii- | http://www.economy.gov.ru/
ckoit deneparuu

OdunraipHbIi IOpTal NpaBUTeIbCTBA POCTOBCKOI 001acTH. http://www.donland.ru
OBC «Jlanby. — Pexxum nocryma: www.e.lanbook.com W3narenbctBo «JIaHb)
MuHuCTEepCTBO 10 Hasloramu coopam PO www.nalog.ru

9. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXO/JUMAS AJI51
OCYHIECTBJIEHUSA OBPA3OBATEJIBHOI'O ITPOLHECCA IIO JUCHUIIJIMHE

Y4eOHble ayIMTOPHUH VI NIPOBeeHUs] Y4eOHBIX 3aHATHI - OCHAIIEHbI 000PYI0BaHUEM
U TEXHUUYECKUMH CPECTBAMU O0yUEHHUS.

Ilomemenue s caMOCTOATENbHONH Pad0Thl — OCHAIICHBI KOMIBIOTEPHONM TEXHUKOH €
BO3MOKHOCTBIO MOAKIIOUeHHs K ceTd "HMHTepHer" n oOecnieueHreM AOCTyIa B JEKTPOHHYIO MH-
(dhopmarmoHHO-00pazoBaTenbHyIo cpeay OpraHu3aium.

OCHaH_[eHHOCTB " aapec MMOMEIICHUI

HanmenoBanue nomenieHui Anpec (MECTOIOJIOKEHUE)
MOMENIEHU !

Aynutopus Ne 55 YuebHas aymguropusi A NMPOBEICHUS 3aHATHH JEKIHOHHOTO THma, | 346493, PocToBckas o0-
CEMHHAPCKOT0 THIIA, KypCOBOT'O IMPOEKTUPOBAHMS (BBIIIOJHEHUS KypPCOBBIX paboT), rpymmo- | i1acTb, OKTAOPECKUIL paii-

BbIX U MHJUBUJYaJbHBIX KOHCYJIbTALU, TEKYIIEr0 KOHTPOJS U IPOMEXYTOUHOM arrecTra- | OH, II. [lepcuaHoBckuid,
1MW, YKOMIUIEKTOBaHHAsl CIEIMATIN3UPOBAHHON Mebenbio (paboyee MecTo mpemoiaBarens, | yi. KpuBomnuisikoBa, JoM
CTOJIBI, CTYJIbSI, IPOEKITHOHHBII SKpaH). Ne 27

TexHUYECKUE CPENCTBa OOyueHUs: HAOOp JEMOHCTPAIMOHHOIO O0OPYMIOBAaHHUS — HOYT-
Oyx(Acer), npoekrop(Benq), npoeknuonHslii 3kpan; TeneBu3op(Dexp) yueOHO-HarisaHbIe
nocoOusi, oOecreunBaroNie TEMaTHYeCKHe WIUIIOCTPAallMK, COOTBETCTBYIOUINE pabounm
Y4eOHBIM ITporpaMmam - CTeHHI (6).

Windows 10 Home Get Genuine Jlumensus Ne 66241787 ot 28.12.2015 OPEN
962481227Z7E1712 ot Microsoft Volume Licensing Service Center; Office Standard 2019
®I'bOY BO [Monckoit TAY 0005644022 4100106435 AAD-26770; Adobe acrobat reader
CBOOOJIHO pacmpocTpaHsieMoe MPONpUeTapHOe MPOorpaMMHOe obecrieueHune, Zoom Tapud
Bazoserii Croboano pacmpoctpansemoe 110, ZoomVideoCommunications, Inc.; Skype Cpo-
00THO pacmpocTpaHseMoe MPONPHETapHOe MporpaMMHoe obecrieuenue; Yandex; 7-zip CBo-
60100 pacnpoctpansemoe [10, GNU Lesser General Public License

Aynutopus Ne 53a YueOHas ayauTOpHsl AJIsl NPOBENEHUS 3aHATHH JIEKIIMOHHOTO Thma, | 346493, PocToBckas 00-
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http://www.garant.ru/
http://www.smi.ru/
http://www.smi.ru/
http://www.minfin.ru/
http://www.gks.ru/
http://www.cbr.ru/
http://www.don-agro.ru/
http://www.donland.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.minfin.ru/

CEeMHMHApCKOT0 THIA, KypCOBOTO IPOSKTUPOBAHUS (BBINOJIHEHHUS KYypPCOBBIX padoT), rpymro-
BBIX M WHIMBUAYaIbHBIX KOHCYJIbTAlMi, TEKYIIET0 KOHTPOJSA U HPOMEXYTOYHOH aTTecTa-
MY, YKOMIUIEKTOBAaHHAs CIEIMAM3UPOBAHHON Mebenbio (pabodyee MecTo MpermoaaBaTes,
CTOJIBI, CTYJIbsSI, TPUOYHA, JOCKA MEJIOBAs).

TexHuueckue cpeacTBa 00ydeHH: HA0Op IEMOHCTPAIIMOHHOTO 000PYIOBaHHS - HOYTOYK
(epeHoCHOi), TPOEKTOp (MEepeHOCHOH), MPOSKIMOHHBINA 3KpaH (IIEPeHOCHOH); ydeOHO-
HarJsqHble MOcOOns, 00eCIeUNBAIOIe TeMAaTHYCCKHE WILTIOCTPALMH, COOTBETCTBYIOLIHE
paboynM y4eOHBIM IporpaMMam - CTeHAIHI (6).

Windows 10 Home Get Genuine JIunensus Ne 66241787 or 28.12.2015 OPEN
962481227Z7E1712 ot Microsoft Volume Licensing Service Center; OpenOffice CBoOoaHO
pacmpocrpansiemoe 110, muuensust Apache License 2.0, LGPL; Adobe acrobat reader Ceo-
00/IHO pacrpocTpaHsieMoe MPOIpHETapHOe MporpaMmHoe obecrieuenne; Zoom Tapud bazo-
BbIii CBOOOHO pacnpoctpansiemoe [10, ZoomVideoCommunications, Inc.; Skype CBobogHO
pacmpocTpaHsieMoe MponpueTapHoe mporpaMMmHoe obecriedernue; Yandex; 7-zip CBobGomHO
pacupoctpansemoe [10, GNU Lesser General Public License

nactb, OKTAOpbCKUH paii-
oH, 1. [lepcuanoBckuid,
yi.KpuBonuibikoBa, 10M
Ne 27

Kaburer Ne 45 IMomemienue st caMOCTOSTEIbHON pabOTHI (3MEKTPOHHBIA YHTABHBIN
3aJ1), YKOMIUIEKTOBAHO CIEIHANIN3UPOBaHHON (y4eOHOM) MeOenbio, OCHAIIEHO KOMITBIOTEP-
HOW TEXHUKOH ¢ BO3MOKHOCTBIO MOIKITIOUEHHS K ceTn "MHTepHeT" U 00ecredeHo 10CTyIoM
B 3JIEKTPOHHYIO HH()OPMANMOHHO-00pa30BaTEbHYIO CPELY OpPTraHU3aINH.

Windows 8.1 JIunensus Ne65429551 or 30.06.2015 OPEN 95436094ZZE1706 ot Mi-
crosoft Volume Licensing Service Center; Office Standard 2013 Jlunensus Ne 65429549 ot
30.06.2015 OPEN 95436094ZZE1706 Microsoft Volume Licensing Service Center; OpenOf-
fice CrobGomuo pacnpoctpansiemoe I10, nunensus Apache License 2.0, LGPL; Adobe acrobat
reader CBOOOJHO pachpocTpaHseMoe MpONpHeTapHOe MporpaMMHoe obecneuenue; MTC
Jlunk tapud Free Ceobonmuo pacmpoctpansemoe I10, Suaekc Tenemoct CBOOOAHO pacmpo-
ctpansemoe I10 ; Yandex Browser CBobonHo pacmpoctpansemoe [10Yandex Browser Cpo-
6omao pacmpoctpansemoe I10; Jlabopatopus MMUC «AC «Harpyska» dorosop 8630 ot
04.10.2021 mexgy ®I'BOY BO «/onckoit TAY» u OO0 «Jlaboparopuss MMUCy»; Jlabopa-
topus MMUC [lexanat [JoroBop Ne3830-254 ot 14 anpens 2024 mexny ®I'BOY BO «/lon-
ckoit TAY» u OOO «Jlaboparopusst MMUCy; Jlaboparopuss MMUC»IInaue» loroBop
Ne3830-254 ot 14 ampens 2025 r. r mexxnry PT'BOY BO «/lonckoit TAY» 1 OO0 «Jlabopa-
topuss MMUC»; Cucrema koHteHT —¢unbTpaunn SkyDNS (SkyDNS arent) [loroBop Ne
2789-24 ot 16 mas 2024 r. r. OO0 «Cxkait/[HC»; Dr.Web Horosop Ne PI'A02040026 ot «05»
@Oeppana 2026 1. mexagy PI'BOY BO «louckoit T'AY» u OO0 «KOMITAHUA
I'OHJAJIb®y; 7-zip CBoboano pacnpoctpansemoe [10, GNU Lesser General Public License

346493, PocToBckas 00-
nacte, OKTAOpECKUii paii-
oH, 11. [lepcuaHoBckuil,
yi. Kpuomisikosa, 10M
Ne 27

Aynurtopus Ne 62 [lomemienne aist XpaHeHHs M NPOQHIAKTHYECKOTO OOCITYKHBaHUS
y4eOHOTO 000PYJOBaHMS, YKOMIUIEKTOBAHHOE CIEIUATU3UPOBAHHON MEOENbI0 sl XpaHe-
HUS 000pyIOBaHUS (CTOJIBI).

TexHu4YecKkue cpeacTBa 0OydeHUs:: HAOOp IEeMOHCTPALlMOHHOTO 00OpYJOBAHUS: TEICBH-
30p (mepeHocHoi) - 1, Bumeornteliep (mepeHocHoi) - 1, HOyTOyK (mepeHocHOH) - 1, sKpaH
(mepeHoCHOH) - 1, mpoekTop (TepeHocHoit) — 1.

Windows 10 Home Get Genuine JInmensus Ne 66241787 or 28.12.2015 OPEN
962481227Z7E1712 ot Microsoft Volume Licensing Service Center; Adobe acrobat reader
CB0O0OOIHO pacmpoCTpaHseMoe MPOIpUeTapHoe mporpaMmuoe odecneueHue; Google Chrome
CBoboano pacnpoctpansemoe 10, nmuuensus freeware; Unreal Commander CBoGoaHO pac-
npoctpansemoe [10, nunensus freeware; Zoom Tapud bazossiii CBOOOAHO pacnpocTpaHse-
moe 10, ZoomVideoCommunications, Inc; Skype CBoOOAHO pacnpocTpaHsIeMoe MPoIpHe-
TapHOE mporpaMMHoe obecreuenue; 7-zip CBobomuo pacnpoctpansemoe [10, GNU Lesser
General Public License; Yandex Browser CBo0oiHO pactipoctpansiemoe [10

346493, PocToBckas 00-
nacte, OKTA0pECKUii paii-
OH, I1. [IepcuanoBckui,
yi.KpuBonisikosa, 10M
Ne 27
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