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1. HEPEYEHbD IINTAHUPYEMBIX PE3YJIbTATOB OBYYEHMUS 11O JUCIUAILINE
COOTHECEHHBIX C IINTAHUPYEMBIMMU PE3YJIbBTATAMU OCBOEHUA
OBPA30OBATEJIbHOH ITPOI'PAMMBI

JYIOIIUX KOMITETEHIUH:
YuusepcanbHable komnereHuuu (YK):

- CriocoOeH ompenensaTh Kpyr 3a/1ad B paMKax MOCTAaBICHHOW IIeJIM ¥ BHIOUpATh ONTHUMAIb-
HBbIC CTIIOCOOBI UX PEIICHUS, UCXOMAS U3 JCHCTBYIONIMX MPABOBBIX HOPM, UMEIOIIUXCS PECypCOB U
orpannuenuii (YK-2).
NHauKaTopsl 10CTHKEHU KOMIIETEHIIMU:

- ®opmynHpyeT COBOKYIMHOCTh B3aMMOCBSI3aHHBIX 3aJlady, O00ECIEeUMBAIOIIUX JIOCTH)KEHUE
eI ¢ y4€TOM JieiicTByronmx npaBoBeix HopM (YK-2.1)

- OuileHHBaeT NOTPEOHOCTH B pecypcax M INIAHUPYET UX UCIOJIb30BaHUE MPHU PELICHUH 3a7a4
B nipodeccronanbHoi aestenabHoctu (YK-2.2)

- OneHMBaeT BEPOSTHBIE PUCKU M OTPAHUYEHHS B BHIOOpE PEILICHUS MOCTABJICHHBIX 33134
(YK - 2.3)
- [IpoekTHpyeT peleHne 3aaa4n, BEIOUpast OnTUMalIbHBIN criocob ee pernenus (YK - 2.4)
1.2 [Inanupyemble pe3yibTaThl O0OyUeHHs 10 TUCHUIUIMHE YTIpaBlIeHUE NMPOESKTaMU, XapaK-
TEPU3YIOIIUX ATanbl POPMUPOBAHUS KOMIIETCHIIMM, COOTHECEHHBIC C INIAHUPYEMBIMU pe3yiIbTaTa-
MU OCBOEHHSI 00pa30BaTeIbHON MpOrpaMMbl MO HampapieHuto moarotoBku 36.03.02 3oorexHus,
HAIPaBJIICHHOCTH [[pOyKTHBHOE JKHBOTHOBOJCTBO M KHHOJIOTHS TIPEICTABJICHEI B TAOJIHIIC:

1.1 IInanupyemsblil nporecc 00y4eHus: MO JUCLHUIUIMHE, HAMpaBleH Ha (OpMUpPOBaHUE

Kon Conep- [1nanupyemble pe3yabTaThl 00yYEHHs

KOM- Kon n Haumenosa-
KaHUE

ne- HUE UHJIUKATOpa

rep. | KOMIeE- OCTHIREHHS KOM- dopMupyemMble 3HAaHUSI, yMEHUS U HABBIKU
TEHLUU

1007031 NETEHINH

VK- | Cnoco- | YK - 2.1 ®opmy- | 3HaHue: OCHOBHBIX MOHSTHI, TEOPUHU YIPABICHUS TPOCK-

2 | Gen JUPYET  COBOKYI- | TaMM; KJIacCU(UKAIMK TNPOEKTOB; METOAOB IOCTAHOBKU

ompe- HOCTh B3aMMOCBS- | LIeJIel MPOEKTa, €ro 3aAad MpH 3aJaHHbIX KPUTEPUSX, Le-
JEeNATh | 3aHHbBIX 3aja4, | JeBbIX (YHKIUSAX, OTPAaHUUYEHUSX OCHOBHBIX HOPMAaTHUB-
Kpyr 00ecreunBarOIIUX | HBIX U IPABOBBIX MEXAaHU3MOB YIIPABIICHUS TPOCKTAMHU.
3a7a4 B | JOCTHXKEHUE LI | Ymenue: ompenensTb LeNH, NpeaIMeTHYI0 o0jacTb u
pamMKax | c yd4€ToM  J€Hl- | CTPYKTYphl NPOTrPaMMBbI, IPOEKTA; HCIOJIb30BAaTh 3HAHUS
1no- CTBYIOILIMX TPaBO- | 00 OCHOBHBIX MOHATHUSAX YHPAaBIEHUS MPOEKTaMU B IPO-
CTaB- BBIX HOPM (eccuoHaTbHON 1EATENbHOCTH,
JICHHOMU Hasvix: ocylecTBieHHUs KOHTPOJS COOTBETCTBUS pas3pa-
Henu u OOTaHHBIX JIOKYMEHTOB JEHCTBYIOLIEH HOPMAaTUBHON u
BbIOU- MpaBOBOM JOKYMEHTALlMU C TOYKU 3PEHUS YIpPaBICHUS
partb IIPOEKTAMHU
OMTHU- Onvim desmenvrocmu. IPUOOPETATH OMBIT EATEIbHOCTH,
MaJib- IPUMEHSS Ha MPAKTUKE CIIOCOOHOCTH (OPMYIHPOBATH
HbIE COBOKYITHOCTb B3aMMOCBSI3aHHBIX 33/1a4, OCYILIECTBICHHUS
Croco- KOHTPOJISI COOTBETCTBHS pa3pabOTaHHBIX JOKYMEHTOB
Obl HX JEHCTBYIOIEH HOPMAaTUBHOW M IIPABOBOM JOKYMEHTALIUU
pere- C TOYKH 3PEHMSI YIIPABIEHUS IPOEKTaMU
HUSI, VK - 2.2 OnuenuBa- | 3nanue: KOHICTIIHMMA, CTPATETHH W MOJCICH YIIpaBJICHUS
UCXON | €T MOTpPeOHOCTh B | pecypcaMy INPOEKTa; KPUTEPUEB NPHUHATHUS OpraHU3allu-
U3 Jei- | pecypcax U IUIaHU- | OHHO-YIPABIEHUYECKUX peHIeHni 1o >PQPEeKTUBHOMY HC-
CTBY- pYyeT HMX HCIOJb30- | MOJb30BAHUIO PECYpPCOB B 3aBUCHUMOCTH OT (DaKTOpPOB
IOIIMX | BAaHWE TIPH pelle- | BHEIIHEW M BHYTPEHHEUW Cpelbl MPOEKTa; YCIOBUU IpHU-
IpaBoO- | HUM 3a7ay B IPO- | MEHEHUS M METOJOB pacueTa IMokaszareieil 3QpeKTUBHO-
BBIX (eccuoHambHOM CTH YIPAaBJIEHUS PECYPCaAMHU.
HOPM, JESTEIbHOCTH Ymenue: paccuuThIBaTh, MHTEPIPETUPOBATH U MOJEIUPO-
HUMEI0- BaTh Mokaszarenau A3p(EeKTUBHOCTH YIPABJICHUS pecypcamu
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IIHXCS
pecyp-
COB
orpa-
HUYe-
HUM

VK - 2.3 Ouenusa-
€T BEPOSTHBIC PHC-
KA U OTpaHUYCHHUS
B BBIOOpE peEIICHUS
IIOCTABJIEHHBIX 3a-
a4

YK - 2.4 Tlpoextu-
pyeT pelieHue 3a-
Jla4d, BbIOMpas OI-
TUMAaJIbHBINA CIIOCO0
ee peIeHHs

W 3aTpaTamH; BBIOMPATh METONbI pacIpeleieHUsl pecyp-
COB TPOEKTa; MpUHUMATh 3()(PEeKTUBHBIE CTpaTErHueCcKue
OpraHMU3aIIOHHO-YIIPaBJIEHYECKIE pEIIEHUsI Ha OCHOBE
HEOO0XOAMMO U TOCTATOYHON MH(POpPMALIUU O pecypcax u
3aTpaTax U a/IeKBaTHBIX CUTyallUd KPUTEPHUEB

Hasvik: npunatuss  He(hOpMaIM30BAaHHBIX YIpaBIeHYE-
CKHX pemeHuii, obecneunBaromux 3h(PeKTUBHOE HC-
MOJIb30BaHUE PECYpPCOB IPOEKTA; pacyera IoKas3aTesei,
XapaKTepU3YIOIINX PECypchl U 3aTpaThl MPOEKTa,
pUeMaMH WX BU3YAJIN3allUU U HHTEPIPETAUU

Onvim deamenvHocmuy MPUOOPETATh OMBIT JEATEIBHOCTH,
MpPUMEHSST Ha TMPAKTUKE CIIOCOOHOCTh NPUHUMATh  He-
(dbopMann3oBaHHbIC YIIPaBJICHYECKUE pelieHus, odecre-
guBaroie 3Q(HEeKTUBHOE HCIOJIB30BAHUE PECYPCOB IMPO-
eKTa.

3Hanue: OCHOBHBIX TOJOXXEHHUS, TEPMHUHBI, ONpPEIEICHUS
U KaTeropuu YIPaBJICHUS PUCKAMH, €r0 MECTO U pOJib B
MPOU3BOJICTBEHHON M COIMAILHOIKOHOMHYECKOW CHCTE-
Max; METOJbl YIpPaBICHUS PUCKAMHU B BBIOOpE pELICHHS
MOCTABJICHHBIX 3a/1a4.

Vmenue: onpenenats MeTobl UICHTU(DUKAIIMYA U OLIEHKH
pHUCKa, KOTOpbIE COOTBETCTBYIOT JAHHOW PUCKOBOM CHUTY-
aIluy; YMETh MCIOJIb30BaTh COBPEMEHHBIE CIIOCOOBI UJICH-
TUPUKAIMA U OLEHKHA PHCKA; MPOEKTUPOBATH CHUCTEMBI
yIpaBICHUS PUCKaMH, KOTOPbIE COOTBETCTBYIOT MOJEIHU
PUCKOBOH CHTyalluH; HCIIOJIB30BaTh METOJBI M TEXHOJIO-
UM YOPaBIICHUS PUCKaMH MPU PELICHUU MOCTaBICHHBIX
3a1a4

Hasvix: BbIABIEHUS, OLICHKH U YIIPABJICHUS PUCKAMU MPO-
€KTa; pa3pabOTKH Mep MPOTHUBOACHCTBHS PUCKAM, YIpo-
3aM U (hakTopaM HeompeaeIEHHOCTH

Onvim OdesmenvHocmu MPUOOPETATH OMBIT JACATEITHHOCTH,
IIPUMEHSS Ha MPaKTHKE CIIOCOOHOCTH BBISBIATH, OLCHH-
BaTh W YNPAaBICHHUS PUCKaMHU IPOEKTa, pa3padaThIBaTh
Mepbl IPOTUBOJEHCTBUS pUCKaM, yrpo3am, (hakTopam He-
ONPEACIEHHOCTH.

3nanue: 3ama4 W TPUHIMUIOB TOCTPOSHUS CHUCTEMBI
yIIpaBJIEHUs] MPOEKTaMHU; OCHOBHBIX METOJOB ONTHMalb-
HOTO TUIAHUPOBAHHSA, a TaK)Xe BO3MOXXHOCTEH M OTpaHH-
YEeHUI UX MPUMEHEHUS B KOHKPETHBIX YCIOBUSIX

Vmenue: BBISBISATH OTKIOHEHHS OT YCTaHOBIICHHBIX KPH-
TepueB U TNoOKa3areneld (PyHKIMOHUPOBAHMS MPOLECCOB U
aJIMUHUCTPATHBHBIX PETJIaMEHTOB, 3HAYUMBIX C TOYKH
3peHHs 00ecreueHus] ONTUMAIbHOTO PEIeHUs 33134 MpU
YIIpaBJICHUS TIPOCKTaMHU

Hagvik: penieHns KOMIUIEKCa KOHOMMYECKHX 3ajad M
MPOBE/ICHUS] BapHaHTHBIX PAcUeTOB IPH BBIOOPE OMNTH-
MaJIbHBIX PEIICHUH B YIIPaBICHUHU MPOESKTAMHU.

Onvim desmenvHocmu MPUOOPETATH OMBIT JACATEITHHOCTH,
MPUMEHSS Ha MPAKTHKE CHOCOOHOCTh pelaTh KOMILIEKC
HSKOHOMHYECKUX 3a/1a4 ¥ TMPOBEICHUS BAPHAHTHBIX pacye-
TOB IPU BBIOOpPE ONTHUMAJBHBIX PELICHUNH B YIpPaBICHUU
MTPOEKTAMH.




2. OFBbEM JUCHUIIVIMHBI B 3BAYETHBIX EJUHUIAX C YKASAHUEM
KO/INYECTBA AKAJEMHUYECKUX YACOB, BBIIEJIEHHBIX HA
KOHTAKTHYIO PABOTY OBYYAIOIIIUXCHA C ITIPEITIOJABATEJIEM H HA
CAMOCTOATEJBHYIO PABOTY OBYYAIOIIIUXCSA

KonTakTHas padora c npemno-
AaBaTeaeM dopma npome-
Tpynoem- KonrTakrHas pa- CaMOCTOSI TeNLHAS JKYTOYHOM aTTe-
ceMecTp| KoOCTh Mexciuii IIpakTny.| 60Ta Ha MpoMme- pa6oTa, vac. CTAlUU
3.E. / 4ac. aac ’| 3ansTHIA, | KyTOUHYIO aTTe- ’ (3K3./3a4er ¢
) yac. CTaNuIo, OIleHK./3a4eT)
yac.
ouHasi popma o6yuenus 2022,2023, 2024 rox nHa6opa
4 | 3108 | 18 | 36 | 0,2 \ 53,8 \ 3auer
3aouHasi popma o6yuenus 2022, 2023, 2024 rox nHaGopa
7 | 3108 | 4 | 6 | 0,2 | 97,8 | 3auer

3. COAEP)KXAHME JUMCHUIIVIMHBI, CTPYKTYPUPOBAHHOE 110
TEMAM (PA3JEJIAM) C YKASAHUEM OTBEJIEHHOI'O HA HUX KOJIMYECTBA
AKAJEMHUYECKHUX U BUJ1OB YYEBHbBIX 3AHATUH

3.1 CrpykTypa IUCHHUILTHHBI cOCTOUT U3 10 pa3nenoB (Tem):

CTpyKTypa IUCHUTUIAHBI
Tema 1. Teopetuye- Tema 2. [lenb u Tema 3. [InanupoBanue Tema 4. Ypaiienue
CKHME OCHOBBI YIIpaB- | CTpaTerusi IpoeKTa | MpoeKTa CTOMMOCTBIO ITPOCKTA

JICHUA IPOCKTAMU

Tema 5. Kontpons Tema 6. Yrpasne- | Tema 7. Yupasnenue ueno- | Tema 8. Yrpasnenue

IIpOeKTa HUE pecypcaMu BEYECKUMU PeCypcaMu Ipo- pHCKaMU IIPOEKTa
IIPOEKTA eKTa (KOMaH/J1a IPOEeKTa)
Tema 9. MapkeTunr Tema 10. Onenka 3¢)(heKTUBHOCTH MPOEKTA
MIPOEKTa




3.2 ConeprkaHue 3aHATHH JIEKIIMOHHOTO TUIIA M0 JUCIUIUIMHBI, CTPYKTYPUPOBAHHOE MO pa3jienam
C YKa3aHHEM OTBEJICHHOT'0 Ha HUX KOJIMYECTBA aKaJEMUYECKHUX YaCOB U BHJIOB 3aHSATHUM:

KoJs-Bo yacoB

HaumeHo-
SO 04YHO | 3204YHO
Ne | mesa (TembI) Kparkoe cogep:xanue pazaena —— 2l
HCIHILIN- 2023 | 2023
. 2024 | 2024
1. | Teoperuue- | Buasl aestenbHOCTH HA mpeanpusituu. Bo3pacranue po-
CKHE OCHO- | JIM CJIOKHBIX MEPOIPUATUH B JEATCIBHOCTH NPEATPUs-
BbI yIIpaB- tus. [Ipoextsl. KpaTkasg MCTOpUS ylpaBieHUs NPOEKTa-
JeHus npo- | Mu. Projectmenemxment. IlepcnekTiBbl pa3BUTHS yIIpaB-
€KTaMH. nenust npoekramu. OmnpeneneHue IpoekTta. OCHOBHBIE
napaMerpsl NpoeKkToB. Buael npoektoB. CymHOCTH
yIpaBJICHUE IPOEeKTaMU. JKH3HEHHBIM LUKI IPOEKTA.
Oco0eHHOCTH ynpaBieHUsl NPOEKTaMH Ha MpPEeAUHBECTH-
[IMOHHOM, NHBECTUIIMOHHOMN U JKCILTyaTallMOHHOHN (pa3zax. 1 0.25
[Tpobnemaruka ynpasiaeHUs IDpoekTamu. ba3oBble Bapu- ’
aHT CXeM ylpasieHus npoekramu. HopmatusHO-
IIPABOBBIE OCHOBBI YIPABJICHUS IPOCKTaMHU.
2. Lens Muccus, Bunenue u crparerus npoekra. Kpurepuu mo-
crparerust | craHoBkH 1eneit SMART. Pesynbrarsl npoekra. Ympas-
IIPOEKTa | JiAeMble lapaMeTpbl poekTa. [IpoexTHpli aHanu3. OueH-
Ka JKM3HECIOCOOHOCTH W (PMHAHCOBOH peaTM3yeMOCTH 2 05
npoekta. CTpykTypa OusHec-miaHa npoekra. OcoOeHHo- '
CTH COCTaBJICHUS OM3HEC-IJIaHa Ui pa3HbIX TUIIOB WHBE-
CTHLIMOHHBIX MpoekToB. [IpoGiiema mpuBiIeUeHUs UHBE-
CTHUIIMI U BBIIOJHEHMSI 00513aTENIBbCTB MO MPOEKTY.
3. | Inanupo- | Ilpoueccsl u ypoBHHU ItaHupoBaHus. CeTreBble rpaduKH.
BaHue Npo- | TexHonoruss BpeMeHHBIX rpa@ukoB. CeTeBble TEXHOJIO-
eKTa ruu - obmas xapakrepucrtuka. TexHonorus CPM. Cymi-
HOCTb TEXHOJIOTUHM M €€ OCHOBHbIE NoJlokeHus. Cxema
npuMeHeHus TexHonorun CPM. [lmarpamma ["anrra. Oc- | 2 0,5
HOBHBIE MTOJIOKEHMSI, 00J1acTh MPUMEHUMOCTH. MeTouka
PERT. OGnacte mpUMeHEHHs, OCHOBHbIE XapaKTEpUCTH-
ku. TunuyHbple OMMOKM MJIAHUPOBAHUS U HMX TOCIEH-
CTBUSL.
4. VYnopasne- | OCHOBHbIE IOHATHS YNPABIEHUS CTOUMOCTbIO. CTPYKTY-
HUE CTOU- | pa 3aTpar mpoekra. Meroasl oueHku 3arpar. [lonsTue
MOCTBIO o6romxeta npoekta. Ctpykrypa Oromkera. OCHOBBI 010I-
npoekta | ketupoBaHud. Puckm 3arpar. CmerHble pe3epBbl. KoH- 2 025
TpoJsib 3arpar npoekrta. [IpaBuna onenku nmporpecca. Bu- '
JIbl U METOJIbI 3aTpaT MpoeKTa. MeTox «0OCBOEHHOTO 00b-
emay. [IpornosupoBanue 3arpar. Bnusaue BbiOOpa Map-
KETUHIOBOM CTPAaTErHy HA CTOMMOCTD ITPOEKTA.
5. | Kourpons | Lens u comepkaHue KOHTPOJS MpoekTa. MeToasl KOH-
IIPOEKTa | TpoJjs mpoekrta. M3mepeHnue nporpecca U aHaiu3 pe3yib- 5 0,25

TaToB. YTpaBiieHne n3MeHeHussMHu. OleHKa JOCTHKEHUS
pe3ynbTaToB npoekra. Crada M mpHeMKa MpoeKTa. 3a-




Ko.s-Bo yacoB

HaumeHo-
E—— 0YHO | 3204HO
Ne | mena (TembI) Kpatkoe conep:xanue pazgena 2022 A
I 2023 | 2023
. 2024 | 2024
KPBITHE IOrOBOPOB. BBIXOJ U3 IIPOEKTA.
6. VYupasne- | Ilonstue pecypcos, pakTopoB NpoU3BOACTBA U 3aTpar. Tu-
HHUE pecyp- | nonorus pecypcos. Knaccudukanus 3arpar A NpUHATHA
CaMH Mpo- | YIPABICHYCCKHUX pemenuii. Knaccudukanus zarpat mis
eKTa OCYIIIECTBICHUS TUIAHUPOBAHUSA U KOHTpojs Crparerus u
OM3HEC — MpOIecCHl YNPABICHUS pecypcaMH M 3aTpaTaMH. 5 05
TexHomorus onpeaeneHUs MOTPEOHOCTH B pecypcax, HeoO- '
XOIUMBIX M IOCTaTOYHBIX ISl PEal3allii CTPATETHISCKUX
3a7a4. MapkeTuHr pecypcoB. TeXHONOTHA H3MEPEHUS WU
OLICHKH pecypcoB. VICTOYHUKY pecypcoB
1. VYnpasne- | Pons MeHemkepa B 3PEKTHBHOM YIPaBICHUN TPOCKTa-
HUe yeno- | Mu. TpeGoBaHus, NpeabABIsIEMbIE K MEHEIKEPY ITPOEKTA.
BeueckuMu | Beibop 3¢ddexTuBHOTO CTHIISA yIpaBIeHHUS MPOSKTOM.
pecypcamu | @opMupoBaHue U pa3BUTHE KOMaHAbI IpoekTa. [IpuHim-
npoekTa | mbl (JOPMUPOBAHHS KOMaH/ABI NpoekTa. PomneBbie (QyHK-
(KoMaH/ia | MU YWIEHOB KOMaHAbI MpoekTa. IPPEeKTUBHOCT KOMaH-
npoeKTa | bl mpoekTa. Metoabl GOopMHUpPOBAHUS KOMAH/ABI IPOCKTA. | 2 0,5
OpraHu3alnvoHHas MOJUTUKA U ICUXOJOTMYECKUH K-
MaT B KoMaHjJe mpoekTta. OpraHu3alMoHHas KyJbTypa
KOMaHJpl. MOTHBHPOBaHHE y4acTHUKOB IpoekTa. Opra-
HU3aLUs B3aUMOJICHCTBUS C 3aUHTEPECOBAHHBIMU CTOPO-
Hamu. CTpaTeruu ynpapJeHUs 3aUHTEPECOBAHHBIMH CTO-
pOHAMH.
8. | VYmpaBne- | MecTto ynpaBieHHs pUCKaMH B O0IIEel CTPYKType ynpas-
HUE pUcKa- | JeHus npoektamu. [loHsTHE pUCcKa, OCHOBHBIE BHJIbI PHUC-
MU TIpoeKkTa | KoB npoekTa. [Iponeccs! ynpasnenus puckamu. IIponece
IUTAaHUPOBAaHMs yIpaBiieHus puckamu. lloHarue muiaHa
ynpaBieHus puckamu. [Iporecc naeHTudUKanum puckos.
KauecTBeHHast oljeHKa pHUcKa C MOMOIIbIO 3KCHEPTHBIX 2 05
OLICHOK PUCKOB. PaH)XKMpOBaHME U OLIEHKA PUCKOB B 3aBU- '
CUMOCTH OT BEPOSTHOCTH HACTYIUIEHUS PUCKA U CEphe3-
HOCTHU PHUCKOBBIX IOCHIeACTBHI. UHMCIIEHHOE BBIpa)keHUE
OTJIENbHBIX PUCKOB. MeTo/bl CHM)KEHHSI pUCKOB. Bribop
METO/IOB CHUXEHUS pUCKOB. CpencTBa KOHTpous 3 dex-
TUBHOCTH CHUYKEHUS PUCKOB.
9. | Mapketunr | CoBpeMeHHass KOHLEIIMS MapKeTWHIa B YIpPaBICHUU
poeKkTa | mpoekTaMu. MapkeTHHIoBble uccienoBanus. Paspaborka
MapKETHUHIOBOM cTpaTternu npoekra. [Iporpamma mapke- 2 025
TUHTa MpoekTa. blokeT MapkeTuHra npoekra. Peanunsa- '
1Sl MapKeTHHra IPOEKTa. YTpaBICHHE MapKETUHIOM B
pamKax ynpaBJIeHUS] TPOEKTaMHU.
10. Onenka OCHOBHBIE TPUHIUNBI OLEHKUA 3(P(PEKTUBHOCTH MPOEK-
sddektuB- | ToB. McxonHele naHHbIE i1 OLEHKU 3((EKTUBHOCTH
HOCTH Npo- | npoekta. OCHOBHbIE NoKa3aTeiaun dPPEeKTUBHOCTH mpoek- | 1 0,5
eKTa Ta. BiusHue pucka U HeonpeaeneHHOCTH Ha OLEHKY 3(-

(I)CKTI/IBHOCTI/I IIPpOCKTA. OCHOBHBIC ITOHSTHS TEMbI: 3(1)-




Hanveno KoJ-Bo yacosB
OYHO | 3204YHO
panue pas- 2022 | 2022
Ne | mena (TembI) Kpatkoe conep:xanue pazgena
2023 2023
M CHHILIE 2024 | 2024
HBI
(EeKTUBHOCTh TMPOCKTA, WHBECTUIINH, WHBECTHIIMOHHBIN
MIPOEKT, KpUTepHuH dPPEKTUBHOCTH UMHBECTUITUN
HUroro: 18 4

3.3 ConeprkaHre NPaKTUUYECKUX 3aHATUN MO TUCIUILIMHE, B TOM YHUCIIE DJIEMEHTOB IIPaKTHue-
CKOM MOJIrOTOBKH, CTPYKTYpUPOBAHHOE MO pa3jenaM ¢ yKa3aHHEeM OTBEJACHHOTO Ha HUX KOJH4e-
CTBA aKaJIeMMUYECKUX YaCOB M BHUJIOB 3aHSATHUH:

Haume- Buj rexyuie- KoJ1-Bo yacoB
Hopa- Ne 1 Ha3BaHUe CEMUHAPOB / MPAKTHYECKUX FO KOHTPOTH | OYHO | 3204HO
Ne He 3aHATHH / 1a00PaTOPHBIX PadoT / KOJJIOKBHY- 2022 e
PASIEIA |\ 5. DremenThI NMPAKTHYECKOH NMOATOTOBKH 205 202
AUCUH- 2024 2024
IJIMHBI
1. | Teope- | Bunel pesrenbHOCTH Ha npennpustuu. Bos- | Ouenka mpa-
THYEC- pacTaHue pOJM CI0KHBIX MEPOIPUATUHI B J1E- BUJIPHOCTH
CKHE aTelbHOCTH mpennpusatus. [Ipoektsl. Kpar- | BBIIOTHCHUA
OCHOBBI | Kasi  MCTOpUS  yIpaBJIEHUS  NpoeKkramu. | 'CCTOBBIX 3a-
yipas- | ProjectMenemkment. IlepcrieKTUBb pazBUTHs | 7o v, TOAro-
JeHus | ynpabieHus npoekrtamu. OrmnpeneneHue mnpo- TOBKA AoTaAd
mpoek- | exra. OCHOBHBIE TapaMeTpbl IPOEKTOB. Buibl
TaMH. npoekToB. CyIlIHOCTh yIpaBlIEHUE IPOEKTa- ) 05
Mu. JKu3HeHHBIH LUK npoekTa. OcoOeHHO- ’
CTH YOpAaBJIEHUS HPOEKTaMU Ha MpeauHBeE-
CTULIMOHHOM, MHBECTULIMOHHON U DKCILIyaTa-
moHHOU (pazax. IIpobGnemaTrka yrpaBieHHS
npoektaMu. ba3oBble BapuaHT cXeM yrpasie-
Hus npoekramMu. HopmaTtuBHO-paBOBBIE OC-
HOBBI YIIPaBIICHUs MNPOEKTaMH. (3anamue c
UCROb306AHUEM Memo0a ""Mo3206011 amaku'')
2. | LUenb u | Muccust, BuaeHMEe U cTpaTerus npoekta. | Ouenka mpa-
ctpare- | Kpurepun nocranoBku neneir SMART. Pe- | BHIBHOCTH
rus 3y/lbTaThl MPOEKTAa. YTIpaBiseMble napaMer- | BRIIOIHCHIA
npoek- | pel mpoekTta. IIpoekTHbli aHanmu3. Ouenka | TOTHICCKAX I
Ta KM3HECTIOCOOHOCTH ¥ (DMHAHCOBOH peammsy- | oo obbiX 3a-
JaHuii, KeiicoB
emocTu mpoekTta. CTpykTypa OuW3HEC-TUIaHA 1 CHTYAIIOH-
npoekra. OCOOCHHOCTH cocTaBlIeHus OusHec- | - - pacuer- A .
IUIaHA JUIS PasHBIX THIIOB MHBECTULMOHHBIX |  piiv ag7aq
npoekToB. [Ipo0ieMa npuBieyeHUs UHBECTH- |  ganucanme
IUI U BBIIOJIHEHUSI 00s3aTENIbCTB MO MPOEK- JIOKJIaia
Ty. Onemenm npaxmuueckoti noo2omoexu. Pas-
paboTKa CTPYKTYpbI OCHOBHBIX Pa3/IesIOB OHM3HEC-
IWIaHa. (3auamue ¢ UCHONBL306AHUE MeMOOa
ananusa Konkpemuwvlx cumyayuii - Cumyayus —
npoodaema; Cumyayua-unniocmpayus)
3. | [nanu- | Ilpoueccyl m ypoBHM TutaHupoBaHus. Cere- | Ouenka npa-
poBa- | Bble rpaduku. TexHOJOrus BpeMEHHBIX TIpa- BHIIPHOCTH
HUE ¢ukoB. CeTeBble TEXHOJOTHH - 0011as Xxapak- | BPITOTHCHI 4 1
npoek- | tepuctuka. TexHomorus CPM. CymnHoctp | TOTHICCKHX I
Ta TEXHONIOTHH M €€ OCHOBHBIC IIOJOMKEHHS. | oo obPiX 38-
JAHUM, KEMCOB




Hanme- Bun Texymie- Kou-Bo yacoB
HOBa- r0 KOHTPOJISI | OYHO | 3204HO
Ne u Ha3BaHMe ceMHMHAPOB / MPAKTHYECKHUX
Ne He 3aHATHH / 1a00PaTOPHBIX PadoT / KOJJIOKBHY- 2022 202
PASIETA |\ o, DotemenTHI NPaKTHYeCKO MOAr0TOBKH 20 20
AUCIH- 2024 2024
MIHHBI
Cxema npumeHenus texsonorun CPM. Jlua- | u cuTyanmos-
rpamma I'antTa. OCHOBHBIC IOJIOKEHHUSI, 00- | HBIX M pacyeT-
nacte npumeruMocTi. Metoguka PERT. O6- HbIX 3a/1a4
JacTh INIPUMEHEHWS, OCHOBHBIE Xapakrepu- | HAlHMCaHHe
CTUKU. THUnuyHble OMIMOKM IJIAHUPOBAHUS U JloKIaia
KonTponbHas
UX TOCIENICTBUS. 3auamue ¢ uUCnoavb3oseamnue patora
Memooa ananu3a KOHKPEMHBIX CUmMyauuil -
Keiic-cmaou)
4. | Yopas- | OcHOBHbIE TMOHSATHS yIpaBieHUs CcToUMO- | Olenka npa-
nenue | ctbro. CTpykTypa 3arpar mnpoekrta. MeTtoabl BWIbHOCTH
cTou- | omeHkHW 3arpaT. [lonarue OromxeTa mpoekra. | BRITOIHCHHA
mocthio | CtpykTypa Gromkera. OCHOBBI OrOKeTUpO- | TOTHICCKUX 1
mpoek- | BaHMA. Pucku 3aTparT. CMETHBIE PE3EPBBL | oo obPIX 33-
JIaHui, KeiicoB
Ta KonTpone 3arpar npoekra. [IpaBuna oueHku 1 CHTYAIHOH-
nporpecca. Bubl 1 METOZBI 3aTpaT MPOCKTa. | .. pacer- 4 1
Meroxn «ocBoenHoro ob6bemar». IIporHo3upo- | iy sanay
BaHUe 3aTpaT. BrnusHue BoIOOpa MAPKETHUHTO- |  gammcanue
BOIl CTpaTeruu Ha CTOMMOCTb IPOEKTa. (3a- NOKIaa
HAMUE ¢ UCNONB306ANUE MEMOOA AHANU3A KOH-
Kkpemuuix cumyayuit - Cumyayus — npoonema;
Cumyayun-unnocmpayus)
5. Kon- | Llenb u conepkanue KOHTpouid mpoekra. Me- |  Ouenka Bbi-
TPOJIb | TOABI KOHTPOJsA IpoekTa. M3mepenue mpo- IIOJIHCHUA
Tpoek- | Tpecca M aHAIH3 pe3yldbTaToB. YIIpapjieHHe | 33/3HHH, Kefi-
Ta u3MeHeHussMu. OLEHKa JTOCTHKEHUs pe3yiip- | COB M CHTya-
TatoB mpoekTa. Cllaua M HpHeMKa Ipoekra. | OHHPIXH 4 1
3akpbITHE JO0TOBOPOB. BbIXOn W3 mpoekTa. PACHCTHEIX
3anamue ¢ ucnonvzoseanue memooa amanuza Ha;ii:me
KoHKpemmuuix cumyayuii - Keiic-cmaou) P ——
6. | Ympas- | Ilonarue pecypcoB, hakTopoB npousBoactsa u | Ouenka mpa-
nenue | 3arpar. Tumonorus pecypcoB. Knaccupukanusi |  BHIBHOCTH
pecyp- | 3aTpaT Juis TIPUHSATHUS YIPABJIEHYECKUX pellle- | BBIIOIHCHUS
caMu nuii. Knaccudukanus 3atpar anst ocyuiectsie- | JIOTHICCKUX U
Tnpoek- | HUS IUIAHMPOBAHUSA M KOHTPOJIA Crpareruss u | TCCTOBBIX 3d-
Ta Ou3HeC — MPOIECChl YNpaBieHHs pecypcamu u | AGHAH, KCHCOB
sarparamu. TexHonorus onpezeneHus norpes- | 1 CUTYalHOH- 4 1
HOCTH B pecypcax, HeOOXOAUMBIX U jocTaroy- | HPIX M pacter-
HBIX JUIsl peaM3alldiil CTPAaTerHuecKux 3ajau. | oo 3a4ad
MapkeTHr pecypcoB. TeXHOIOTHS M3MepeHust | ol ACaHHe
U OLICHKH pecypcoB. McTounuku pecypcos. 3a- @iﬁiﬁﬁa
HAmMuUE ¢ UCNONB306AHUE MEMOOA AHANU3A KOH-
kpemuwix cumyayuil - Keitc-cmaou) orpoc
7. | Yopas- | Poirp menemkepa B 3¢ ¢extuBHOM ympanie- | Ouenka mpa-
JeHue | HUM mnpoekTtaMu. TpeOoBaHus, NpebsBiisie- BUWJIBHOCTH
4ejo- | Mble K MEHeKepy npoekta. Beidop s¢ddex- | BRITOTHEHHA
Beue- | THBHOIO CTHJIS YIPABJIEHHs MpoekTtoM. Mop- | TOTMICCKHX I 4 1
CKHMH | MHPOBaHHE ¥ Pa3BUTHE KOMAHIBI IIPOEKTA. | oo obPiX 3a-
JaHuii, KeiicoB
pecyp- | Ilpunnumnel ¢popMupoBaHus KOMaHIbI MPOEK- B ——
camu | Ta. PoseBble DYHKUMHU WICHOB KOMAHABL IpO- | - - pacaeT-




Hanme- Bun Texymie- Kou-Bo yacoB
HOBa- r0 KOHTPOJISI | OYHO | 3204HO
Ne 1 Ha3BaHMe ceMHUHAPOB / IPAKTHYECKHUX
Ne He 3aHATHH / 1a00PaTOPHBIX PadoT / KOJJIOKBHY- 2022 2022
PASIETA |\ o, DotemenTHI NPaKTHYeCKO MOAr0TOBKH AU AU
AUCIH- 2024 2024
IIJINHbI
npoek- | ekrta. OQPQPEKTUBHOCTh KOMAHJABI IPOEKTA. | HBIX 3a1a4
Ta (ko- | Meroapl GhOpMHpPOBaHMS KOMaHABI ITPOCKTA. HalmncaHue
Manja | OpraHu3alMioHHas TMOJUTHUKA W TICUXOJIOTH- J0KIana
IIPOEK- | YECKUU KIMMAaT B KOMaHjie npoekra. Opranu-
Ta 3allMOHHAs KYJIbTypa KOMaHJIbl. MoTUBUpPO-
BaHME YYaCTHUKOB IpoekTa. OpraHusanus
B3aMMOJICHCTBUS C 3aMHTEPECOBAHHBIMU CTO-
poHamu. CTpaTeruud yHpaBJICHHs 3auHTEpe-
COBAHHBIMU CTOPOHAMHU. 3aHsamue ¢ UCnONb30-
8aHUE Memoda AHANU3a KOHKPEmHBIX CUmya-
yuii - Keitc-cmaou)
8. | Ympas- | MecTo ynpaBieHusi puckamu B oo0mieit crpyk- | Ouenka mpa-
JICHWE | Type ympasiieHus npoekramu. [lonstue puc- BUWIBHOCTH
pHUCKa- | Ka, OCHOBHBIE BHJBI PHCKOB MpoekTa. [Ipo- | BPIIOTHCHAA
MU 1ecchl ympapieHus puckamu. IIpomecc mia- | TOTHICCKEX 1
POEK- | HUPOBAHMS YIpPABICHHS puUcKaMu. IlomsTme | oo obPX 38-
Ta IJ1aHa yrnpasiieHus puckamu. [Ipouecc unes- I:f:;f}’};f;lgg?
Tudukanuu puckoB. KauecTBeHHas olleHKa HEIX H pacer-
pHCKa € IOMOLIBIO SKCIEPTHBIX OLEHOK PHUC- |  ypi 3anay
KOB. ParmXupoBaHue U OIEHKA PUCKOB B 3aBU- |  gammcamie 4 0,5
CUMOCTH OT BEPOSITHOCTU HACTYIUJICHUSI PUCKA JOKJIana
Y CEPbE3HOCTU PHUCKOBBIX MOCIEeACTBUN. Ync-
JIEHHOE BBIPAKEHUE OTIEIbHBIX PUCKOB. Me-
TOJbl CHMKEHHUS PUCKOB. Bribop MmeTonoB
CHIKeHUs puckoB. CpenctBa KOHTposd 3-
(EeKTUBHOCTH CHMIKEHUSI PUCKOB. 3amamue c
UCNOIb306aAHUE MEMO0A AHANU3A KOHKDPEMHbIX
cumyayui - Keiic-cmaou)
9. | Mapke- | CoBpemMeHHasi KOHIENIUs MapketuHra B | Ouenka mpa-
THHT | YIPABJICHUM IPOEKTaMHU. MapKeTHHIOBbIE BUJIBHOCTH
npoek- | uccienoBanus. Pa3zpa®oTka MapkeTHHroBoi | BPITOTHCHHA
Ta crpareruu npoekta. [Iporpamma mapkerunra | JTOTHICCKHX I
npoekTa. BromKkeT MapKkeTHHra mpoekra. Pea- | CCTOBRIX 33-
JaHUH, KEHCOB 4 0,5
JaU3alus MapKeTHHra IMpoeKkTa. YTpaBlieHUe
" CUTYyalluOH-
MapKETUHIOM B paMkaX YHPaBIEHHUS MPOCK- | oo loocuer
TaMU. (3anamue ¢ UCROJIb30GAHUE MeEmOo0a HBIX 327124
ananu3a Konkpemuvix cumyayuii - Cumyayus — | gamucanme
npoonema; Cumyayua-unniocmpayus) JOKJIaa
10. | Ouenka | OcHOBHBIE MPUHIUIBI OleHKU A dexkTuBHO- | OueHka npa-
addex- | ctu mpoekToB. MicxoaHble naHHbBIE IS OLIEH- | BUIIBHOCTH
TUBHO- | KM 3((eKTUBHOCTH INpoekTa. OCHOBHbIE Mo- | BBITOIHCHUA
ctu | kasarenu >GpPEeKTMBHOCTH MpoeKTa. Biusuune | TOTHICCKIX 1
TPOEK- | PUCKA M HEONPEIENEHHOCTH HA OLEHKY d(- | oo oBPIX 33-
JaHUHU, KCUCOB
Ta ¢dextuBHOCTH TpoekTa. OCHOBHBIE MOHSATHUSA 2 0,5
" CUTyalluOH-
TeMbl: 3 (HEKTHBHOCTD POCKTA, MHBECTULHH, | . pacuer-
MHBECTHIMOHHEIHA MPOCKT, KPUTEPHH dPDEK- | iy zanay
TUBHOCTH WHBECTULMN. 3auamue ¢ ucnonv3o- | ganucanme
8aHUe Memoda aHaAnu3a KOHKPEmHbIX CUmya- J0KNIana
yuil - Keiic-cmaou) KoHtpoiipHas




Hanme- Bun Texymie- Kou-Bo yacoB
HOBA- ro KOHTPOJIA | OYHO | 3204HO
Ne u Ha3BaHMe ceMHMHAPOB / MPAKTHYECKHUX

Ne He 3aHATHH / 1a00PaTOPHBIX PadoT / KOJJIOKBHY- 2022 202
PASIETA |\ o, DotemenTHI NPAKTHYeCKOil HOATO0TOBKH 20 20
AUCIH- 2024 2024
IJIMHBI

pabora
Hroro: 36 8

3.4 CopneprkaHHe CaMOCTOSATENBFHON PadOTHl OOYYArOIIUXCS MO0 AUCLUIUIMHE, CTPYKTYpHPO-
BaHHOE TI0 pa3JieaM ¢ YKa3aHHEM OTBEIEHHOIO Ha HUX KOJIMYECTBA aKaJeMUYECKUX YaCOB U BUJIOB
CaMOCTOSITENIbHOW PabOTHI

Koa-Bo yacoB

= .
= £ e
HaumenoBanmue g 3 =
Ne | pa3gena (Tembl) Bua camocTrosiTeJIbHOI padoThI 2022 2022
AHCIHHIITTMHBI 2023 2023
2024 2024
1. | Teopernue- [TpopaboTka MaTepraioB JICKIIHA.
CKHE OCHOBBI N3yuyenue PEKOMEHJOBAaHHOM y4ebHO-
YIIPaBJICHUS METOIUYECKOMN JIUTEPATYPHI.
MPOEKTaMHU. CocTtaBieHue KapTOTEKH HOBBIX MOHATHUH; 5 9
Hammcanue npokmaga. PemieHue TECTOBBIX 3alaHUM.
Pemenue
poOJIEMHO-CUTYallIMOHHBIX 3a/1a4, KeMC-CTaIu.
IloaroroBka K 3a4ery.
2. | Uens mcTtpa- | [IpopaboTka MaTepranoB JICKIUH.
terus npoekra | Uzyuenue PEKOMEHJOBAHHOM y4ueOHO-
METOIUYECKOMN JIUTEPATYPHI.
CocraBiieHH€e KapTOTEKH HOBBIX MOHSTHIA;
Hanmcanmne nokmaga. Pemenme TeCTOBBIX 3ajlaHHH. 5 9
Penenue
MpoOJEeMHO-CUTYallMOHHBIX 3a/a4, Keic-cTaau, pac-
YETHBIX 33124
IToaroroBka K 3auery.
3. | [InanupoBanue | [IpopaboTka MaTepuanoB JEKIUil.
MPOEKTA N3yuenue PEKOMEHTOBAHHOM y4e0HO-
METOIUYECKOHN JIUTEPATYPHIL.
CocraBrieHue KapTOTEKH HOBBIX TMOHSITHIA;
Hamucanue nokxnaga. Pelenune TecTOBBIX 3aJaHHM. 6,8 10,8
Pemrenne
MpoOJIEeMHO-CUTYAIIMOHHBIX 3aja4, KeWc-CTaau, pac-
YEeTHBIX 3a7a4
IToaroroBka k 3auery.
4, Vupasnenue | [IpopaboTka MmaTepuanoB JEKIUN.
crouMoctbro | 3yuenue PEKOMEHTOBAHHOM y4ebHO-
MPOEKTA METOIUYECKON JIUTEPATYPHI.
CocraBiieHH€e KapTOTEKH HOBBIX MOHSTHIA; 6 9
Hamucanne noxmnaga. Pemenne TeCTOBBIX 3aJaHHM.
Pemienue
MpoOJEeMHO-CUTYallMOHHBIX 3a/a4, Keic-cTaau, pac-
YETHBIX 3aJ1a4
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KoJa-Bo uacoB

= :
= £ e
HanmeHoBaHHe Z g =
Ne | pa3gena (Tembl) Bua camocTosiTeJIbHOI padoThl 2022 2022
JUCHHUIJIMHBI 2023 2023
2024 2024
[ToaroroBka K 3auery.
5. KonTponb [TpopaboTka MaTepuanoB JEKIUH.
MIPOEKTA N3yuenue PEKOMEHTOBAHHOM y4aeOHO-
METOJIUYECKON JIUTEPATYPHI.
CocraBiieHHE KapTOTEKH HOBBIX MOHSTHIA;
Hanucanne noxmnaga. PemeHne TeCTOBBIX 3aJaHHM. 5 9
Pemienue
poOJEMHO-CUTYallMOHHBIX 3aJa4, Keic-cTaau, pac-
YETHBIX 3aJ1a4
IloaroroBka K 3a4ery.
6. VYmpasnenue | [IpopaboTka maTepuasaoB JCKIUH.
pecypcamu N3yuenue PEKOMEHTOBAHHOM y4eOHO-
MPOEKTa MeToAu4YecKoi nureparypsl. CocTaBlieHHE KapTOTe-
KJ HOBBIX IIOHSTHIA;
Hanucanue noknana. PelieHre TECTOBBIX 3aJaHU. 5 9
Pemienune
poOJEMHO-CUTYallMOHHBIX 3a/ad, Keic-cTaau, pac-
YETHBIX 3aJ1a4
IToaroroBka K 3auery.
7. VYupasnenune | [IpopaboTka MarepranoB JICKIUH.
yenoBeuecku- | M3yuenue pPEKOMEHIOBAaHHOU y4eOHO-
MU pecypcaMu | METOJAUYeCcKOoi nuteparypsl. CocTaBlieHHE KapTOTe-
MpoeKTa (KO- | KU HOBBIX ITOHSATHH; 5 9
MaHjaa npoekrta | Hanucanne nokiana. PemieHne TECTOBBIX 3aJaHMIA.
Pemenne npoOIeMHO-CUTYallMOHHBIX 3afad, Keiic-
cTaau.
IToaroroBka k 3auery.
8. Vnpasnenue | [IpopaboTka MaTepuanoB JEKIUN.
puckamu npo- | M3yuenue PEKOMEHTOBAHHOM y4ebHo-
eKTa METOUYECKON JIUTEPATYPHI.
CocraBiieHH€e KapTOTEKH HOBBIX MOHSTHIA;
Hamucanue npoxiana. PelieHue TECTOBBIX 3aJaHUM. 6 9
Penenue
po0JIEMHO-CUTYallMOHHBIX 3aJa4, Kelc-CcTaau., pac-
YETHBIX 3aJ1a4
IToaroroBka K 3auery.
9. Mapkerunr | IIpopaGoTka MatepraioB JIEKIHA.
MPOEKTA N3yuenune PEKOMEHTOBAHHOU y4eOHO-
METOUYECKOMN JIUTEPATYPHIL.
CocTaBneHne KapTOTEKH HOBBIX MOHSATH;
Hamucanue nokxnaga. Pemenne TeCTOBBIX 3aJaHUM. 5 9
Pemenne
MpoOJIEeMHO-CUTYAIIMOHHBIX 3aja4, KeWc-CTaau, pac-
YeTHBIX 3a/1a4
IToaroroBka K 3auery.
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Kou-Bo yacoB
s | t.
HaumenoBanue g g =
Ne | pasgena (Tembl) Buja camocTosTe1bHOI padoThI 2022 2022
JTHCIUTLTHHBI 2023 2023
2024 2024
10. | Oumuenkandp- | [IpopaboTka MaTepHranoB JICKIIHH.
dextuBHocTH | U3ydenue pPEKOMEHIOBAaHHOM y4aebHO-
IPOEKTa METOJIMYECKOU JTUTEPATypH.
CocraBiieHre KapTOTEKH HOBBIX TIOHSATHH;
Hanucanune noximana. PemeHune TeCTOBBIX 3aaHUM. 5 10
Pemenue
po0JIEeMHO-CUTYAllMOHHBIX 3ajla4, KeWc-cTaau, pac-
YETHBIX 3a/1a4
ITonroroBka Kk 3auery.
KonTpoins - 4
KoHTakTHBIE Yachl HA MPOMEKYTOYHYIO aTTECTAIHIO 0,2 0,2
HTtoro: 54 98
4. HEPEYEHb YYEBHO-METOAUYECKOI'O OBECIIEYEHUA JJI51
CAMOCTOSITEJTBHOM PABOTBI OBYYAIOIIUXCS IO JUCHUITIJINHE
CamocTosiTenbHast pabota 00yJaronpxcs no JUCIUILNIMHE 00eCIeunBaeTCs:
Ne paznena
HCIMITHHBL. KoaunuecTBo

Bua camocron-
TeJLHOU pado-
Thl

HaumenoBanue y‘leﬁHO-MeTO[{H‘leCKHX MaTepuajaoB

B OMOJIHOTEKe
/ cchlIKa Ha
9BC

Tema 1.
Teopernueckue
OCHOBBI YITpaB-
JEHUS  TPOeK-
TaMH
H3yuenue  pe-
KOMEHOO08AH-
HOU  yueOHO-
Memoouueckou
iumepamypboi.
Ilooecomoska «
3auemy.
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Munnms, 0. b. Yrpasnenue npoektamu : yue6Hoe mocooue / FO.
b. Mungmun, H. A. Jle6enes, O. B. Jlucelikuna. — MockBa :
MI'ABMub um. K.U. Ckpsbuna, 2022. — 158 c. — ISBN 978-5-

https://e.lan

4443-0228-6. — Tekcer : »snexTpoHHbIH /  Jlanb 3NeKTpOHHO-book.com/b
OubIMoTeUHast cucTeMa. — URL:|00k/331373
https://e.lanbook.com/book/331373. — Pexum goctymna: i aBTO-
pU3. IOJIb30BaTEINIEH.
Tema 2. Kucenes, A. A. YmpasieHue nmpoektamu : yaeOHUK : [16+] / A. A.
ens u ctpare-KuceneB. — Mocksa : Jlupekr-Meaua, 2023. — 460 c. : wir., Taba. — httos://bibli
) nttps://bibli
rus MpoeKTa Pexum JIOCTyma: o IOJIINCKE. — URL.: oclub.ru/ind
https://biblioclub.ru/index.php?page=book&id=697955 — bu6- ex phb’?page
Uszyuenue pe-\muorp.: c. 439-446. — ISBN 978-5-4499-3517-5. — DOI _b' o
=book&id=
komendosan- |10.23681/697955. "l697955
nou  yuebno-|https://biblioclub.ru/index.php?page=book&id=697955. — Tekcr :
MemoouyecKkoll |JIICKTPOHHBIH.
umepamypul. | YTpaBJIeHHE MTPOEeKTaMu : (pyHIaMEeHTaIbHBIA KypC : Y4eOHUK : [16+]
Iloozomoska |/ A.B. Anemun, B. M. Ausiiun, K. A. Barparuonu [u ap.] ; mox pe.
3auemy. B. M. Avbmuna, O. H. Unbunoii. — Mocksa : U3narenbckuit jom PRTRT
. https://bibli
Bricmeii mkoinsl skonomuku, 2022. — 800 c. : ui., Tabn. — (YueOHuKH oclub.rufind
Bricmielt mkoiapl 95KOHOMUKH). — PexuM qocTyma: mo MOJIUCKe. “lex phb’7page
URL: https://biblioclub.ru/index.php?page=book&id=699578 :b'ookcl&id:
— bubmworp. B kH. — ISBN 978-5-7598-2313-1 (B mep.). — ISBN 978- 699578
5-7598-2413-8 (e-book). -
https://biblioclub.ru/index.php?page=book&id=699578. @ —  DOI
10.17323/978-5-7598-2313-1. — TeKCT : 3IEKTPOHHBIA.
®omuues, A. H. Ynpasnenue npoekramu : yueOnuk / A. H. ®omu-
yeB. — Mockaa : JlamkoB u K°, 2023. — 258 c. : cxem., Tabi. — Pexxum|https://bibli
JIOCTYTIA: o TIOIITUCKE. — URL:|oclub.ru/ind
https://biblioclub.ru/index.php?page=book&id=696997 — bub6-|ex.php?page
JIOTP. B KH. — ISBN 978-5-394-05026-8.-|=book&id=
https://biblioclub.ru/index.php?page=book&id=696997. — Tekcr :/696997

3JIEKTPOHHBIN.

Munpms, 0. b. Yrpasienue npoektamu : yueoHOe mocooue / 0.
b. Mungmun, H. A. Jlebenes, O. B. Jluceiikuna. — Mocksa :
MI'ABMub um. K.U. Ckpsouna, 2022. — 158 ¢. — ISBN 978-5-

https://e.lan

4443-0228-6. — Tekcr : a3iekTpoHHbIH //  JlaHb 3NIeKTpOHHO-book.com/b
OoubIMoTeYHast cucrema. — URL:|ook/331373
https://e.lanbook.com/book/331373.. — Pexum moctyma: ajisi aBTo-
pH3. TOJIh30BaATENCH.
Tema 3. Kucenes, A. A. Ynpasnenue nmpoektamu : yueOHUK : [16+] / A. A.
[TnanupoBanue [Kucenes. — Mocksa : [Iupexkr-Menua, 2023. — 460 c. : ui., Tadbn. — httos://bibli
_https://bibli
MpoeKTa Pexxum JIOCTyma: o TTOJIITHCKE. - URL: oclub.rufind
https://biblioclub.ru/index.php?page=book&id=697955 — bub6- ex h. 2page
Hsywenue pe-lmorp.. c. 439-446. — ISBN 978-5-4499-3517-5. — DOI _b'p P7pag
=book&id=
xomenoosan- |10.23681/697955.- 697955
not  yuebno-|https://biblioclub.ru/index.php?page=book&id=697955. — Tekcr :
MemoouuecKkot |3IeKTPOHHBIN.
aumepamypsl. |YTpaBieHHE TPOeKTaMu : QyHIaMEHTAIbHBIN KypcC : yueOHUK : [16+]
Iloozomosxa «|/ A. B. Anemnn, B. M. Aubiimn, K. A. Barpatuonu [u ap.] ; mox pex. |https:/bibli
3auemy. B. M. Aubmmna, O. H. UneunHoil. — Mocksa : Usnarensckuit gom|oclub.ru/ind
Beicmieit mkossl sxkoHomMukH, 2022. — 800 c. : wi., Tadn. — (YueOuuku|ex.php?page
Beicmie#t mKkoibl 3KOHOMUKHK). — PeskuM goctyma: mo moamucke. —|=book&id=
URL.: https://biblioclub.ru/index.php?page=book&id=699578|699578

— bubmmorp. B kH. — ISBN 978-5-7598-2313-1 (B mep.). — ISBN 978-
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DOl

5-7598-2413-8 (e-book).
https://biblioclub.ru/index.php?page=book&id=699578.
10.17323/978-5-7598-2313-1. — TeKcT : 3ICKTPOHHBIM.

®domuue, A. H. Yopasnenue npoekramu : yueOnuk / A. H. ®omu-

4yeB. — Mockga : [lamkoB u K°, 2023. — 258 c. : cxem., Tadin. — Pexxum|https://bibli
JIOCTyIIa: o [MOJIITUCKE. - URL:|oclub.ru/ind
https://biblioclub.ru/index.php?page=book&id=696997 — bub-|ex.php?page
JIHOTP. B KH. - ISBN 978-5-394-05026-8. —|=book&id=
https://biblioclub.ru/index.php?page=book&id=696997. - Tekcr :/696997
3JICKTPOHHBIN.

Munuun, 0. b. Ynpasnenue npoekramu : yuebHoe nocodue / HO.

b. Mungnun, H. A. Jlebenes, O. B. Jluceiikuna. — MockBa :

MI'ABMub um. K.M. Ckpsbuna, 2022. — 158 c. — ISBN 978-5-

https://e.lan

4443-0228-6. — Tekcr : 21neKTpoHHBIH /  JlaHb sneKTpoHHO-|book.com/b
OoubIoTeyHast cuUcTema. — URL:|ook/331373
https://e.lanbook.com/book/331373. — Pexum pocTyma: i aBToO-
pH3. NI0JIb30BATEIECH.
Tema 4. Kucenes, A. A. YmpasieHue nmpoektamu : yaeOHUK : [16+] / A. A.
VYuopasnenue |Kucene. — Mocksa : Jupekr-Menua, 2023. — 460 c. : un., Tabn. — httos://bibli
_https://bibli
CTOMMOCTBIO  |Pexum JIOCTyTa: o MTOJITMCKE. - URL: oclub.ru/ind
pOeKTa https://biblioclub.ru/index.php?page=book&id=697955 — buo- ex phb”page
muorp.: c. 439-446. — ISBN 978-5-4499-3517-5. — DOI :b.ookc‘.iid:
Hsyuenue  pe-|10.23681/697955- 697955
xomenoosan-  |https://biblioclub.ru/index.php?page=book&id=697955. — Tekcr :
HOU  y4eOHO-|3JIEKTPOHHBIH.
Memoouueckoul |YpaBiaeHUe IPOEKTaMu : (yHIaMEHTAIbHBIN KypcC : yueOHuK : [16+]
numepamypsl. |/ A. B. Anemun, B. M. Anpimn, K. A. barpatuonu [u np.] ; mox pen.
Iloocomoska x|B. M. Anpmmna, O. H. Uneunoit. — Mocksa : M3ngatensckuii 1om|:
3auemy. Beicmieit mikoisl sxkoHoMuKH, 2022. — 800 c. : mi., Tadi. — (Yueouuku|https://bibli
Beiciieit mkosisl 9koHOMUKH). — Peskum nmocrymna: mo moxmucke. —oclub.ru/ind
URL: https://biblioclub.ru/index.php?page=book&id=699578|ex.php?page
— bubnuorp. B ku. — ISBN 978-5-7598-2313-1 (8 nep.). — ISBN 978-|=book&id=
5-7598-2413-8 (e-book). -|699578
https://biblioclub.ru/index.php?page=book&id=699578. -  DOI
10.17323/978-5-7598-2313-1. — TeKcT : JJICKTPOHHBIN.
®omuues, A. H. Ynpasnenue npoekramu : yueOHuk / A. H. ®omu- -
yeB. — Mocksa : Jlamko u K°, 2023. — 258 c. : cxem., Taba. — Pexxum https.//blpll
JIOCTyTa: 1o IOJIIIHCKE. — URL.: oclub.rufind
https://biblioclub.ru/index.php?page=book&id=696997. — ex.php?page
BuGmuorp. B ki, — ISBN 978-5-394-05026-8. — Texcr : snexrpon-| - 20OK&Id=
. 696997
HBIH.
Tema S. Kucenes, A. A. YmpaBneHue npoektamu : yueOHUK : [16+] / A. A.
Kontpons npo-Kucenes. — Mocksa : Jlupekr-Menna, 2023. — 460 c. : wi., Tabm. —|:
eKTa Pexum JIOCTyTA: 10 MTOIITHCKE. - URL: |https://bibli
https://biblioclub.ru/index.php?page=book&id=697955 — bu6-|oclub.ru/ind
Uszyuenue pe-|muorp.: c¢. 439-446. — ISBN 978-5-4499-3517-5. — DOljex.php?page
xomenoosan- |10.23681/697955.- =book&id=
nHou  yuebno-|https://biblioclub.ru/index.php?page=book&id=697955. — Tekcr :|697955
MemoouyecKko |31EKTPOHHBIN.
umepamypul.  |YTpaBieHUe MPOSKTaMU : pyHIaMEHTaIbHBINH Kypc : yueOnuk : [16+]|https://bibli
Iloozomosxa «k|/ A.B. Anemun, B. M. Aubiiun, K. A. Barpatuonu [u ap.] ; mox pex.|oclub.ru/ind
3auemy. B. M. Aspmuna, O. H. Uneunoit. — Mocksa : M3gaTenbckuii qom|eX.php?page
Beicmieit mkossr sxkoHoMuKH, 2022. — 800 c. : wi., Tadn. — (Yueouuku|=book&id=
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Bricmielt mkonasl 5KOHOMHKH). — Pexum moctyma: mo moamucke. —699578
URL.: https://biblioclub.ru/index.php?page=book&id=699578

— buGnuorp. B kH. — ISBN 978-5-7598-2313-1 (B nep.). — ISBN 978-
5-7598-2413-8 (e-book). -
https://biblioclub.ru/index.php?page=book&id=699578. @~ —  DOI
10.17323/978-5-7598-2313-1. — TeKkcT : 3JCKTPOHHBIH.

®domuue, A. H. Yopasnenue npoekramu : yueonuk / A. H. ®omu-

4yeB. — Mockga : [lamkoB u K°, 2023. — 258 c. : cxem., Tadin. — Pexxum|https://bibli
JIOCTyIIa: o MMOJIITUCKE. - URL:|oclub.ru/ind
https://biblioclub.ru/index.php?page=book&id=696997 — bub-|ex.php?page
JIHOTP. B KH. - ISBN 978-5-394-05026-8.-|=book&id=
https://biblioclub.ru/index.php?page=book&id=696997. — Tekcr :/696997

AJICKTPOHHBIN.

Munuun, 0. b. Ynpasnenue npoekramu : yuebHoe nocodue / HO.
b. Mungmun, H. A. Jlebenes, O. B. Jluceiikuna. — MockBa :
MI'ABMub um. K.M. Ckpsbuna, 2022. — 158 c. — ISBN 978-5-

https://e.lan

4443-0228-6. — Tekcr : 21neKTpoHHBIH /  JlaHb sneKTpoHHO-|book.com/b
OubIoTeyHast cuUcTema. — URL:|ook/331373
https://e.lanbook.com/book/331373. — Pexum goctyma: s aBTO-
pH3. IOIb30BATENEN
Tema 6. Kucenes, A. A. YmpaBneHue npoektamu : yueOHUK : [16+] / A. A.
VYupasnenne |Kucene. — Mocksa : Jlupekr-Menua, 2023. — 460 c. : wi., Tabn. — httos://bibli
. https://bibli
pecypcamu Pexum JOCTYyTa: o [IOAIIHCKE. — URL: oclub ru/ind
pOeKTa https://biblioclub.ru/index.php?page=book&id=697955 — buo- ex phb’>page
muorp.: c. 439-446. — ISBN 978-5-4499-3517-5. — DOI :b.OOkclgcid:
Hsyuenue  pe-|10.23681/697955.- 697955
xomenoosan-  |https://biblioclub.ru/index.php?page=book&id=697955. — Tekcr :
HOU  y4eOHO-|3IIEKTPOHHBIN.
Mmemoouueckotl |YpaBieHUe MPOSKTaMu : pyHIaMEHTaIbHbIN KypC : Y4eOHHUK : [16+]
numepamypul. |/ A. B. Anemun, B. M. Aasmmn, K. A. Barpatuonu [u np.] ; mox pen.
Iloocomoska x|B. M. Anpmmna, O. H. Mnsunoil. — Mocksa : M3gaTensckuii 1om httos:/bibli
. ttps://bibli
3auemy. Bricieit mkonsl sxkonomuku, 2022, — 800 c. : wi., Tabin. — (YueOHUKH oclub rufind
Bricmiel mkonbl SKOHOMUKH). — PexuM JIOCTyma: Mo MOJIHCKE. “lox phb7page
URL: https://biblioclub.ru/index.php?page=book&id=699578 :b'ook &i =
— bubnuorp. B kH. — ISBN 978-5-7598-2313-1 (B nep.). — ISBN 978- 699578
5-7598-2413-8 (e-book).
https://biblioclub.ru/index.php?page=book&id=699578. - — DOI
10.17323/978-5-7598-2313-1. — TeKkcT : 3ACKTPOHHBIA.
®omuues, A. H. Ynpasnenue npoekramu : yueOHuk / A. H. ®omu-
yeB. — Mocksa : Jlamkos u K°, 2023. — 258 c. : cxem., Tabi. — Pexxum|https://bibli
JOCTyMa: o TIOJTITHCKE. - URL:|oclub.ru/ind
https://biblioclub.ru/index.php?page=book&id=696997 — bub6-|ex.php?page
JIHOTP. B KH. - ISBN 978-5-394-05026-8. -|=book&id=
https://biblioclub.ru/index.php?page=book&id=696997. — Tekcr :/696997
JJIEKTPOHHBIN.
Mungmis, 10. b. Yrpasnenue npoekramu : yue6Hoe mocooue / 0.
b. Mungmun, H. A. Jlebenges, O. B. Jluceiikuna. — MockBa :
MI'ABMub um. K.W. Ckpsiouna, 2022. — 158 c. — ISBN 978-5-|https://e.lan
4443-0228-6. — Teker : »snexTpoHHbIH /  Jlanb aNeKTpoHHO-book.com/b
OubmMoTeuHast cucTeMa. — URL:|00k/331373
https://e.lanbook.com/book/331373. — Pexum moctyma: juis aBTO-
pH3. IONIB30BATENEN
Tema 7. Kucenes, A. A. Ynpasienue npoektamu : yueOHUK : [16+] / A. A.|https://bibli
Vupasienne |KuceneB. — Mocksa : [lupekr-Menaua, 2023. — 460 c. : ui., Taba. —|oclub.ru/ind
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MaH/a MPOeKTa
H3yuenue pe-
KOMEHO08AH-

HOU  YyueOHo-
MemooudecKkotl
umepamypbl.

Ilooecomoska «
3ayemy.

Pexum JIOCTYyTIA: o IOJIITHCKE. - URL.:|ex.php?page
https://biblioclub.ru/index.php?page=book&id=697955 — bu6-|=book&id=
muorp.: c. 439-446. — ISBN 978-5-4499-3517-5. — DOI|697955
10.23681/697955. -
https://biblioclub.ru/index.php?page=book&id=697955. — Tekcr
JJIEKTPOHHBIN.

YrpaneHue nmpoekTaMu : pyHIaMEeHTaIbHbBIN KypcC : y4eOHUK : [16+]

/ A. B. Anemn, B. M. Aupmmn, K. A. Barpatuonu [u np.] ; moxa pen.

B. M. Aupmuna, O. H. Uneunoii. — Mocksa : M3maTenbcKkuil oM https://bibli
Beicmeii mkostsl skonomuku, 2022, — 800 c. : wit., Tabn. — (Y4ueOHuKH OC|ub. rufind
Bricmiel mkonbl SKOHOMUKH). — PexuM JI0CTyma: Mo MOJIIHICKE. “lex phb’?page
URL: https://biblioclub.ru/index.php?page=book&id=699578 —b.ookcl&id:
— bubmuorp. B kH. — ISBN 978-5-7598-2313-1 (8 mep.). — ISBN 978- "|699578
5-7598-2413-8 (e-book).
https://biblioclub.ru/index.php?page=book&id=699578. @~ —  DOI
10.17323/978-5-7598-2313-1. — TeKkcT : 3JCKTPOHHBIH.

®domuue, A. H. Yopasnenue npoekramu : yueOnuk / A. H. ®omu-

4yeB. — Mockga : [lamkos u K°, 2023. — 258 c. : cxem., Tadin. — Pexxum|https://bibli
JOCTYTIA: o [MOJIITUCKE. — URL:|oclub.ru/ind
https://biblioclub.ru/index.php?page=book&id=696997 — bub-|ex.php?page
JIHOTP. B KH. - ISBN 978-5-394-05026-8. -|=book&id=
https://biblioclub.ru/index.php?page=book&id=696997. — Tekcr :/696997

3JICKTPOHHBIN.

Munnnus, FO. b. Yrpasnenue npoekramu : yueoHoe nmocooue / 0. b.
Mungmug, H. A. Jledeaes, O. B. Jlucetikuna. — Mocksa : MI'AB-
Mub um. K.M. Ckpsbuna, 2022. — 158 c. — ISBN 978-5-4443-

0228-6. —  Tekcr: onekrpoHHbli /  JlaHb snexrporno-|Nttps://e.lan
OoubmoTeyHas cucrema. — URL_:|book.com/b
https://e.lanbook.com/book/331373. — Pesxum mocryma: st aro-|00K/331373
pHU3. IOJIb30BaTENEN
Tema 8. Kucenes, A. A. YnpaBnenue npoektamu : yueOHUK : [16+] / A. A.
Vmpasnenue |Kucene. — Mocksa : Jlupekt-Meana, 2023. — 460 c. : wi., Tabn. — httos://bibli
) https://bibli
puckamu 1npo-|Pexum JIOCTyTIA: 1o MOJIITUCKE. — URL: oclub.rufind
eKTa https://biblioclub.ru/index.php?page=book&id=697955 — buo- ex phb’>page
H3yuenue pe-|nuorp.: c. 439-446. — ISBN 978-5-4499-3517-5. — DOI _b' o
=book&id=
komendosan- |10.23681/697955. "l697955
Hou  yuebno-|https://biblioclub.ru/index.php?page=book&id=697955. .— Tekcrt :
MemoouuecKkot |DIIEKTPOHHBIN.
numepamypbl. | YTpapieHUe IPOEKTaMu : QyHIAMEHTAIbHbBII KypcC : yueOHuUK : [16+]
Iloozomosxa |/ A.B. Anemun, B. M. Aubiiun, K. A. Barparnonu [u ap.] ; mox pes.
3auemy. B. M. Aupmmuna, O. H. Uneunoii. — MockBa : M3maTenbckuii oM h -
. ttps://bibli
Bricieit mkonsl sxkonomuku, 2022, — 800 c. : wi., Tabin. — (YueOHUuKH oclub ru/ind
Bricmiel mkonbl SKOHOMUKH). — PexXuM IOCTyma: Mo MOJIIHCKE. “lox phb’>page
URL: https://biblioclub.ru/index.php?page=book&id=699578 —b'ook&id:
— bubmmorp. B kH. — ISBN 978-5-7598-2313-1 (B mep.). — ISBN 978- “|699578
5-7598-2413-8 (e-book).
https://biblioclub.ru/index.php?page=book&id=699578. -  DOI
10.17323/978-5-7598-2313-1. — TeKcT : 3ICKTPOHHBIA.
®omuyes, A. H. Ynpasnenue npoekramu : yueOnuk / A. H. ®omu-|https://bibli
yeB. — Mocksa : Jlamkos u K°, 2023. — 258 c. : cxem., Taba. — Pesxum|oclub.ru/ind
JIOCTYyTIA: o MOJITTUCKE. — URL:|ex.php?page
https://biblioclub.ru/index.php?page=book&id=696997. —|=book&id=
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Bubauorp. B KH. ISBN 978-5-394-05026-8-
https://biblioclub.ru/index.php?page=book&id=696997. — Tekcr
AJIEKTPOHHBIN.

696997

Munuun, 0. b. YnpaBnenue npoekramu : yuebHoe nocodue / O.
b. Mungmun, H. A. Jlebenes, O. B. Jluceiikuna. — MockBa :
MI'ABMub um. K.M. Ckpsbuna, 2022. — 158 c. — ISBN 978-5-

https://e.lan

4443-0228-6. — Tekcr : 21neKTpoHHBIH /  JlaHb sneKTpoHHO-|book.com/b
OubIoTeYHas cucTema. — URL:|ook/331373
https://e.lanbook.com/book/331373. — Pexxum gocTyma: i aBToO-
pHU3. OJIB30BATENEN
Tema 9. Kucenes, A. A. YmpaBinenue npoektamu : yueOHuUK : [16+] / A. A.
MapkeTusr Kucenes. — Mocksa : Jlupexkr-Meana, 2023. — 460 c. : wir., Tabn. — https://bibli
MPOEKTA Pexum JIOCTYTIA: o [IOJITHCKE. - URL: OCIUB rufind
Hsyuenue  pe-|https://biblioclub.ru/index.php?page=book&id=697955 — buo- ex phb’?page
Komenooean- |mworp.. c. 439-446. — ISBN 978-5-4499-3517-5. — DOl :blookclgcid:
nHot  yuebno-110.23681/697955.- 697955
memoouueckot [https://biblioclub.ru/index.php?page=book&id=697955. — Tekcr
umepamypul. |3J1EKTPOHHBIM.
Iloozomoexa «k|YnpasieHue MpoeKTamu : QyHIaAMEHTAIBHBINA KypC : yueOHUK : [16+]
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5. OHEHOYHBIE MATEPHUAJIBI 151 TIPOBEJEHUS TPOMEXKYTOYHOM
ATTECTALUU
5.1 IlepeyeHb KOMIIETEHIMI ¢ YKa3aHHEM 3TanoB X ()OPMHPOBaHUs B IIpoLecce 0CBOeHHs 00pPa30BaTeJIbHOI IPOrpaMMBbl

Koa xomme- i .
a 3 L B pesyabTaTte u3yueHusi y4eOHON TMCIHUIIUHBI 00y4alOUIHecs JOIKHbI:
Tenuuu / Un- Conep:xanue KoMiie-
JHKATOP /10 TeHUHH (U4 ee 4a HHicaTopa 10-
chKezml erm) TTTYRATTTT H | aTan Il 3Tan 11 >ran
IeTeHIHH 3HaTh YmMmern HaBbIk U (MJ1H) ONBIT AeATEILHOCTH
KOMIIeTEHIIUHN
(YK-2/ YK-2.1) | Cnoco0GeH onpeaensTh ®opmynupyer OCHOBHBIE IIOHATUSA, TEO- | OHPEHENATh LENU, IPEAMET- | OCYILIECTBIEHUS KOHTPOJSI COOTBETCTBUA
KpYT 3a7]ad B paMKax COBOKYITHOCTh pUHM YIIpaBICHUS TMPOEK- | HyI0 O00JIaCTh W CTPYKTYpPY | pa3paOOTaHHBIX JTOKYMEHTOB JEWUCTBY-
MOCTABIICHHOH IIeTTU U B3aMMOCBSI3aH- | TaMH;,  KJIACCH(HKAIMIO | MPOTPaMMBI, IPOEKTa; WC- | IOMel HOPMATHBHOM W MPaBOBOW IOKY-

BBIOMPATh ONTUMAITb-
HBIE CITOCOOBI MX perlie-
HHS, UCXOIS U3 JIeH-
CTBYIOIIUX MTPaBOBBIX
HOPM, UMEIOLIUXCA pe-

HEIX 3a7a4, obec-
[IEYUBAIOIIHX J10-
CTHIKEHUE LIETH C
y4E€TOM JECHCTBY-
FOIUX MTPABOBBIX

MIPOEKTOB; METOJbI MOCTa-
HOBKH 1I€JIEW MPOEKTA, €ro

3a1a4d  TPH  3aJaHHBIX
KPUTEPHSX, LENEBBIX
(GYHKUIUSAX, OTpaHUYCHU-

MOJIL30BaTh 3HAHUS 00 OCHOB-
HBIX TIOHATHSX YIIPaBICHUS
mpoektaMu B mpodeccro-
HaJIbHOH NIeATEIILHOCTH

MEHTAllUM C TOYKH 3PEHUS YIpaBICHUS
MIPOEKTaMH; IPHOOPETATh OIBIT JCSTEIb-
HOCTH, NPHUMEHSSI Ha MPAKTUKE CIOCO0-
HOCTh (DOPMYJIHMPOBaTh COBOKYIHOCTH
B3aMMOCBSI3aHHBIX 3aJa4, OCYIIEeCTBIe-

CYPCOB M OTpaHHYCHUH HOPM SIX; OCHOBHBIE HOPMATHB- HUSL KOHTPOJSI COOTBETCTBUSI pa3pabo-

HblE W TIpaBOBBIE MeXa- TaHHBIX ~ JOKYMEHTOB  JEHCTBYIOLIEH

HU3MBI YIPAaBJICHUS TPO- HOPMAaTUBHOH W TPaBOBOW JOKyMEHTa-

eKTaMH. UM C TOYKH 3PEHHs YIIPABICHUS MPOCK-

TaMu

(YK-2/ YK-2.2) | Crocoben ompeaensts | OneHuBaeT  1O- | KOHIEMINH, CTPAaTeTHH M | PACCUMTHIBATh, WHTEPIPETU- | IPUHATHS HeQOpMaTH30BaHHBIX
Kpyr 3ajad B paMKax | TpeOHOCTb B pe- | MOJeNd YIpaBJICHUS pe- | poBaTh M MOJENHPOBATh IO- | YIPaBICHYECKHX  PEUICHWH, o0ecredn-

NOCTABJIICHHOM 1€MW W | CypcaXx M IUIAHM- | CypcaMM HpPOEKTa; KpHUTe- | Ka3aTesn s dexTuBHOCTH | Batommx 3()(HEKTHBHOE HCIIOIB30BaHHE

BEIOMpAaTh  ONTHMAJb-
HBIE CTIOCOOBI UX perre-
HHUSA, WUCXOASI W3 JeH-
CTBYIOIIUX  TPABOBBIX
HOpPM, HMMEIONIUXCSI pPe-
CypCOB U OTpaHUYECHUN

pyeT UX HCHOJb-
30BaHUE TPH pe-
LIIGHWH 3a1ad B

npodeccuoHab-
HOM  JIeATEeIILHO-
CTH

pUU TIPUHATHS OpraHH3a-
[MUOHHO-YTIPaBICHYECKUX
pemwieHnid 1Mo 3¢ PeKTUB-
HOMY UCIIOJIb30BaHUIO
pECypcoB B 3aBHCHMOCTH
oT (pakTOpOB BHENIHEW WU
BHYTPEHHEH Cpeabl Mpo-
€KTa; YCJIOBUS TpUMEHe-
HUSI W METOJBl pacyera
nokazareneit  3¢dexTus-
HOCTH yIpaBIICHUs pecyp-
CaMH.

yIpaBlieHHsT PeCypcaMu U 3a-
TpaTtamu;, BbIOUPATh METOJBI
pacrpeneneHus pecypcos
MPOEKTa; MPUHUMATh 3(dek-
TUBHBIE CTpaTETUYECKUe Op-
TaHU3AIMOHHO-

yIpaBlIeHYEeCKHE pEIleHus Ha
OCHOBE HEO0XOIUMOH U J0-
cTaTo4HOM wH(poOpManmuu o
pecypcax u 3aTpaTax U ajek-
BaTHBIX CUTyallul KpUTEPHEB

peCypcoB TIpoeKTa; pacueTa IoKa3aTe-
JIeH, XapaKTEpPU3YIOIIUX PECypchbl U
3aTpaThl MpPOEKTa, IPUEeMaMH UX BHU3ya-
JU3AIUY U UHTEPIPETaIluH; PUOOpeTaTh
OTIBIT JACSATEIILHOCTH, MPUMEHSIS Ha TIPaK-
THKE CIIOCOOHOCTh NpUHUMATh  Hedop-
MaJIM30BaHHbBIE YIMPABICHUYECKUE pe-
menus, odecneunBaronme 3hdekTuBHOE
HCIIOJIb30BaHUE PECYPCOB IMPOEKTA.

(VK-2/ YK-2.3)

CnocobeH ompeaensiTh

OrneHnBaeT Bepo-

OCHOBHBIC TI0JIOKCHMUA,

OTIPENETAT, METOMBI HICHTH-

BBIABJICHUA, OLCHKH W YIIPpaBJICHUSA pHUC-




Koa xomme-
Tenuun / Uu-
JHKATOP /10-
CTHIKEHHS
KOMIIETEHIIMH

Copaeprxanue KomIie-
TeHI UM (UM ee Yya-
CTH)

HanmenoBanmue

HHAUKATOPA J10-

CTHIKEHHsI KOM-
NeTeHI U

B pe3yiabTaTte n3yueHusi yaeOHON JUCHUILIUHBI 00yYAKOIIHECH JOIKHBI:

| oTan
3HAThb

1l >Tan
YmMmerhb

111 3Tan
HaBbIK U (WIN) ONBIT JeSITeJIbHOCTH

Kpyr 3agad B paMKax
MOCTAaBIICHHON WeNu U
BBIOMpaTh  ONTHUMAJb-
HBIE CITOCOOBI MX perlie-
HHUSA, WCXOAS U3 JeH-
CTBYIOIIUX IIpaBOBbIX
HOPM, HMEIOLIUXCS pe-
CYpCOB U OTpaHUYECHUN

STHBIE PHUCKH U
OTpaHWuYEHHS B
BbIOOpE peleHus
MOCTaBJICHHBIX
3ajga4

TEPMUHBI, ONpPENCIICHUS U
KaTeropuu  yIpaBJICHUS
pUCKaMHU, €ro MecTo u
POJIb B IPOU3BOJCTBEHHOMN
U COLHMAIBLHOAKOHOMUYE-
CKOM CHCTEMax;, METOIbI
yIOpaBlieHHs pPHCKaMU B
BEIOOpE pEHIeHHsI MOCTaB-
JICHHBbIX 3aaa4

(UKaIM W OIICHKH pHCKa,
KOTOpBIE COOTBETCTBYIOT JaH-
HOM PHUCKOBOM  CHUTyalUH;
YMETh HCIIOJIb30BaTh COBpe-
MEHHBIE CIIOCOOBI HIIEHTH(U-
Kallud ¥ OLIEHKH PHUCKA; Mpo-
EKTUPOBATh CHCTEMbI YIpaB-
JICHUsl PUCKaMHU, KOTOpPbIE CO-
OTBETCTBYIOT MOJIENHU PHUCKO-
BOIl CHUTYyalllM; HCIIONb30BaTh
METOABI U TEXHOJIOTHH YIPaB-
JICHUs] PUCKAMU TIPH PEUICHUH
MTOCTABJICHHBIX 3334

KaMU IPOEKTa; pa3pabOoTKU Mep IMPOTH-
BOJCHCTBUSI pHCKaM, yrpo3aMm H (pakTo-
paMm HeompeAeNnEHHOCTH; MpPHOOpETaTh
OTIBIT EATENILHOCTH, IPUMEHSSI Ha MPaK-
THKE CIIOCOOHOCTH BBISBIISATh, OLICHUBATH
U YIpaBJCHUSI PUCKaMU TPOEKTa, pa3pa-
0aTeIBaTh MEpPbl NPOTHUBOICHCTBUS PHC-
KaM, yrposam, ¢akTopaM HeoIpenenéH-
HOCTH.

(VK-2/ YK-2.4)

CriocobeH  ompenensirTsb
Kpyr 3a7ad B paMKax
MOCTaBJIICHHOW LEeNMu |
BBIOUpATh  ONTUMAJb-
HBIE CIIOCOOBI UX perlie-
HHUS, HUCXOAS U3 JeH-
CTBYIOIIIUX  TPABOBBIX
HOPM, HUMEIOIIUXCS pe-
CYpCOB U OTpaHUYECHUN

[IpoexTupyer
pelieHue 3agay,
BbIOMpas  ONTH-
MaJBHBIA  CITOCO0
ee peleHus

3a71a4d M IPUHLHUIBL II0-
CTPOEHHUsA CHUCTEMBI
YIOPABJICHUSI TPOEKTAMY;
OCHOBHBIE METOJIbl ONTHU-
MaJbHOTO ILJIAHUPOBAHMS,
a TaKkXe BO3MOXXHOCTU U
OTpaHUYEHUS] HMX IPHUMeE-
HEHU B  KOHKPETHBIX
YCIIOBHSX

BBIABJISTE  OTKJIOHEHHUS  OT
YCTaHOBJICHHBIX KPHUTCPUEB U
nokasateyied  (yHKIIMOHHPO-
BaHUA HpOHeCCOB nu aIMUHHU-
CTPaTUBHBIX pEriIaMeHTOB,
3HAYUMBIX C TOYKH 3peH1/15{
obecrieueHnss  ONTUMAILHOTO
pellieHus 3a1a4 Mpu  yIpas-
JICHUS TIPOCKTAMHU

peuIeHuss KOMIUIEKCA 3KOHOMHYECKHX
3a/1a4 U [IPOBEICHHs BAPUAHTHBIX pacye-
TOB MPH BBIOOPE ONTUMAIBHBIX PEIICHHUHA
B yIpaBJICHUH MPOEKTaMH; MPHOOPETATH
OIIBIT ACATEIIBHOCTH, IPUMEHSS Ha IIPAK-
THUKE CIIOCOOHOCTh pEIIaTh KOMIUIEKC
SKOHOMUYECKUX 33a4 U IPOBEICHUS
BapHaHTHBIX PAacyeTOB NPH BBHIOOpE OI-
TUMQJIBHBIX pEIIEHUH B YIPaBICHUHU
IIPOEKTaMHU.

5.2 OnucaHue MoKa3arteJiell U KpUTEPUEB OLIEeHMBAHUS KOMIETEHIMI HA Pa3JIMYHbIX ITanax ux GopMUpPOBaHHSA, ONMCAHNE IIKAJ OIl€eHUBAHUS
5.2.1 OnucaHue MWKAJIbI OLleHUBAHUS C(POPMUPOBAHHOCTH KOMIIeTeH it

KommnereHin Ha pa3imyHBIX dTarmax ux GOpMHUPOBAHUS OIEHUBAIOTCS MIKAJIONW: «3aUTEHOY, «HE 3a4TeHO» B (hopme 3auerTa.

5.2.2 OnucaHue nNoKa3arteJieii M KpuTepHeB OLIECHHBAHNS KOMIIeTEHIMI HA pa3JMYHbIX 3Tanax ux GopMUpOBaAHUA

Pe3ynomam obyuenusn
no oucuuniune

Kpumepuu U nokasameinu OuerHueanus pe3yibmamaos oﬂyuemm

He 3a4umeHo

3a4YmeHo
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Pezynomam odyuenusn
no oucuuniune

Kpumepuu U noxkazamenu ouenueanus pe3yibmamaos oﬂyuemm

He 3aumeno

3a4YmeHo

| Tan

3HaTh OCHOBHBIE  IIOHSTHS,
TEOPUH YIPABICHUS HPOEKTa-
MH; KJIACCU(DUKAIMIO IPOEK-
TOB, MCTOJABI IIOCTAHOBKH IIC-
JIel TpoeKTa, ero 3aJadd Ipu
3aJaHHBIX KPUTEPUSX, LIENEBBIX
(GYHKUIUSX, OTpaHUUYCHHAX; OC-
HOBHbIE HOPMAaTHBHBIC W Ipa-
BOBBIC MEXaHHU3MBbI YIIPaBICHUS
MIPOEKTaMHU.

(YK-2/VYK-2.1)

@dparMeHTapHble 3HAHUS OCHOB-
HBIX NOHITHM, TEOPUN yIpaBICHUS
MPOEKTaMH; KIacCU(UKALUIO TPO-
€KTOB; METOOB TIOCTAHOBKH Lieen
MpOEKTa, €ro 3aJaud Npu 3aJlaH-
HBIX KPHUTEPHSX, IIeNeBbIX (YyHK-
[USAX, OTPAaHUYEHHUSIX; OCHOBHBIX
HOPMAaTHUBHBIX M TPAaBOBBIX MEXa-
HU3MOB YITPABIICHUS TIPOCKTaM.

/ OrcyreTBHE 3HAHMI

HemnoJinblie 3HAHUS

OCHOBHBIX TIOHSTUH, TEOpUi
YIPABICHUS IPOCKTaMU; Kilac-
CHU(PUKALUIO TPOEKTOB; METO-
JIOB IIOCTAHOBKHM LI€JIEU ITPOEK-
Ta, €ro 3aJa4yd MpH 3aJaHHBIX
KPUTEPHUAX, EeNEBBIX (DYHKITH-
AX, OrpaHUYCHHAX; OCHOBHBIX
HOPMATHBHBIX U IPABOBBIX
MEXaHU3MOB YIPABICHHUS MPO-
CKTaMH

C¢opmupoBaHHBIe, HO COJEpPKaA-
IIHe OTIeJbHbIe TPodeabl 3Ha-
HMSl OCHOBHBIX TOHSITHH, TE€OpUU
yHOpaBIeHUs] IPOEKTaMH; KJIAcCH-
(GUKaIMI0O TPOEKTOB; METOAOB
MMOCTAHOBKH eI IMPOEKTa, €ro
3aa4d TpY 33JaHHBIX KPUTEPH-
AX, TENEeBBIX (YHKIUIX, OTPaHU-
YEHUSIX; OCHOBHBIX HOPMATHBHBIX
Y TPaBOBBIX MEXaHW3MOB YIIPaB-
JICHUS IIPOCKTAaMH

CdopmupoBannbie U cucreMa-
THYECKHE 3HAHUSA OCHOBHBIX
MOHATUH, TECOPUN YIPABICHUS
MPOEKTaMH;  KJIaCCH(PHUKALIUIO
MPOEKTOB; METOJIOB MOCTaHOB-
KM LeJled IpoeKTa, ero 3agadu
MpH  3alaHHBIX  KPHUTEPHSX,
LEJIEBBIX (YHKIUSIX, OrpaHu-
YeHHSIX; OCHOBHBIX HOPMAaTHB-
HBIX W TPAaBOBBIX MEXaHU3MOB
YIIpaBIEHUS IPOEKTaMHU

Il sTan
YMerb onpenensTs LenH, npea-
METHYI0 00JIaCTh M CTPYKTYpPY
NPOrpaMMBbI, TPOEKTA; HCIIOIb-
30BaTh 3HAHUS 00 OCHOBHBIX
MOHATHUSIX YNPAaBJICHUS TIPOEK-

®dparMeHTapHoe yMeHHe OIpe/e-
JATh LENH, TPEIMETHYI0 00J1acTh U
CTPYKTYpy THpOrpaMMbl, MPOEKTa;
MCIIONIBb30BaTh 3HaHUSI 00 OCHOBHBIX
HOHSATHSAX YIPABICHUS POCKTaMU B
npodeccroHapHO# nesiTensHoCTH /

B mesiom ycnemiHoe, HO He cH-
cTeMaTH4yecKoe yMeHHe olpe-
JEIATh  Lend, IPEAMETHYIO
o0nacte M CTPYKTypy MpoO-
rpaMMBbl, IPOEKTa; HCIOIb30-
BaTh 3HAHHUSI 00 OCHOBHBIX IIO-

B uesnom ycnemHoe, HO cojepka-
11ee OTAeJIbHbIE NPodesIbl yMeHHe
OTIPEIEATh LETH, MPEIMETHYIO
0o01acTh M CTPYKTYpYy INporpam-
MBI, IPOEKTA; UCHOJIb30BAThH 3HA-
HUS 00 OCHOBHBIX IOHATHSX

Ycnemnoe u cucTeMaTu4ecKoe
YMeHHe  ONpenensaTh  Lelu,
MPeMETHYIO 00JIacTh U CTPYK-
TYpy TpOrpaMMBbl, TPOEKTa;
UCIIONIb30BaTh 3HAHUS 00 OC-
HOBHBIX MOHATHUAX YIIPABJICHUA

TaMH B TipodeccHoHANBHON fesi- | OTCyTCTBHE YMeHMid HATUSX YOPABJICHUS IPOCKTA- | YIPABICHUS IPOCKTAMH B INIPO-|MPOCKTaMH B MPO(ECCHOHAb-
tensHocTH (YK-2 / YK-2.1) MU B NPO(ecCHOHATBLHON Jesi- | peCCHOHALHOM e TeTbHOCTH HOU JIeITENbHOCTH
TEJbLHOCTH
11 3Tan dparmMeHTapHoe npuMeHeHue | B nenoM ycnemiHoe, Ho He cu-| B 1HeJIoM ycHeumiHoe, HO COIPO-| YCHELIHOe M CHCTEMATHYeCKoe

Biaiers HABBIKAMH OCYIICCTB-
JICHUST KOHTPOJSI COOTBETCTBHS
pa3paboTaHHBIX JIOKYMEHTOB
JIEUCTBYIOLIEH HOPMATUBHOU U
MPaBOBON JOKYMEHTAIMH C TOY-
KU 3pEHHsA YIPaBJIEHUsS IPOEK-
TaMH; NpUOOpeTaTh OIBIT Jies-
TENBHOCTH, MPUMEHSS Ha TMpak-
THUKE CHOCOOHOCTH (OPMYIHPO-
BaTh COBOKYITHOCTh B3aMMOCBSI-
3aHHBIX 3a7[a4, OCYIIECTBICHUS
KOHTPOJISI COOTBETCTBHSI paspa-

HABBIKOB OCYIIIECTBIIEHHSI KOHTPOJIS
COOTBETCTBHS pPa3pabOTaHHBIX JO-
KYMEHTOB JICMCTBYIOIIEM HOpMa-
THUBHOH M INPAaBOBOM JOKYMEHTALIUU
C TOYKH 3pEHUs YIPABIECHUS MPOEK-
TaMH; TPUOOPETATh OMBIT JIESTeIb-
HOCTH, TIPUMEHSSI Ha TIPAKTHUKE CITO-
COOHOCTh  (POPMYITHUPOBATH COBO-
KYITHOCTh B3aMMOCBSI3aHHBIX 3ajad,
OCYILIECTBJICHUSI KOHTPOJISI COOTBET-
CTBHA pa3pabOTaHHBIX TOKYMEHTOB
JefcTBYIONIE HOPMATUBHOM M Ipa-

cTreMaTHyeckoe  MpUMeHeHue
HABBIKOB OCYIICCTBIEHUS KOH-
TPOJII COOTBETCTBHS pa3pado-
TaHHBIX JIOKYMEHTOB JICHCTBY-
IOIEHl HOPMATHBHON M TpaBo-
BOW JIOKyMEHTallMK C TOYKH
3peHUs] YIpaBIICHHUs] TPOEKTa-
MH; NPHOOpETaTh ONBIT Jes-
TEJbHOCTH, IPUMEHSS Ha TIPaK-
THKE CIIOCOOHOCTH (HOPMYITH-
pOBaTh COBOKYIIHOCTH B3aUMO-
CBSI3aHHBIX 3aJad, OCYIIECTB-

BOXKIAIOLIICeCS OTeIbHBIMHA
OMOKAMH TPUMEHEHHE HABbI-
KOB OCYIIECTBJICHUS KOHTPOJIS
COOTBETCTBHS  pa3pabOTaHHBIX
JIOKyMEHTOB JEMCTBYIOIIEH HOp-
MAaTUBHOM W MPaBOBOM JOKyMEH-
Tallid C TOYKH 3PEHHs yIpaBJe-
HUS TPOEKTaMH; TpUOOpeTaTh
ONBIT JACSATENbHOCTH, NPUMEHSS
Ha MPaKTHUKE CIIOCOOHOCTH (op-
MYJUpPOBaTh COBOKYIIHOCTH B3a-
MMOCBSI3aHHBIX 3a/1a4, OCYIIECTB-

NPpAMEHeHHe HaBBIKOB OCY-
LIECTBJICHUS] KOHTPOJISI COOT-
BETCTBUSl Pa3pabOTaHHBIX J0O-
KYMEHTOB JIEWCTBYIOUIEH HOP-
MaTUBHOW W TPaBOBOM JOKY-
MEHTallil C TOYKH 3pEHUs
YOpaBIeHUs] TMPOEKTaMH; MpPH-
oOperaTb ONBIT AESTEIHHOCTH,
MpUMEHAS Ha TNPaKTHUKE CIIO-

COOHOCTB hopMyIHpoBaTH
COBOKYITHOCTh B3aMMOCBSI3aH-
HBIX 33J]a4, OCYIICCTBIICHUS
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OOTaHHBIX JIOKYMECHTOB JICH-
CTBYIOLIEH HOPMAaTUBHOM U Ipa-

BOBOHM JIOKYMEHTAllUU C TOYKHU 3pe-
HUs yrnpaBiaeHus npoekramu/ OT-

JIEHUSI KOHTPOJSI COOTBETCTBUSA
pa3pabOTaHHBIX  JIOKYMEHTOB

JICHUSI KOHTPOJIS COOTBETCTBUS
pa3paboTaHHBIX

JOKYMCHTOB

KOHTPOJISI COOTBETCTBHS pa3-
paboTaHHBIX JOKYMEHTOB JEH-

BOBOM JOKYMEHTAallUH C TOYKH |CyTCTBHE HABBIKOB JEHCTBYIOIEH HOPMATUBHOM M | ACHCTBYIOIEH HOPMAaTUBHOW M |CTBYIOLIEH HOPMAaTHMBHOM W

3peHHs YIpaBIeHUs MPOEKTaMU MPaBOBOM  JTOKyMEHTAllUM  C|MpPaBOBOM JOKYMEHTALIMHU C TOUKH |IPABOBOW  JTOKYMEHTallUd C

(YK-2/V¥YK-2.1) TOYKM  3PEHMSI  YIPABICHHUS | 3pCHUS YIPABICHUS IPOCKTAMU |TOYKH  3pPEHUS  YIPABICHHUS
POEKTAMHU MPOEKTAMHU

| 3Tan

3HaTh KOHIICIIIUU, CTPaTeTUU
W MOJICNH YIpaBJICHUS pecyp-
caMM TPOEKTa; KPUTEPHH NPH-
HATHS OpraHu3aIlOHHO-
YIPABJICHYECKUX PEIIEHUN 10
3¢ (heKTUBHOMY  HWCIOJIH30Ba-
HHUIO PECYPCOB B 3aBHCHUMOCTH
oT (aKTOpOB BHEIIHEH U BHYT-
PEHHEH cpenbl MPOEKTa; ycio-
BUS TIPUMEHEHHUSI U METOJBI
pacuera mokazarenedl 3¢ddek-
TUBHOCTH YIPaBIICHHUS pecyp-
CaMH.

(VK-2/ VK-2.2)

®parMeHTapHble 3HAHUSI KOHLCII-
LA{, CTpAaTEerui U MOJENEN ynpas-
JIEHUS] pecypcaMM MPOeKTa; KpUTe-
pHEB NPHUHATHS OpPraHU3aLHMOHHO-
YIpaBICHUECKUX PEIICHUH 1Mo -
(DEKTUBHOMY HCIIOJIL30BaHUIO pe-
CYpPCOB B 3aBHCUMOCTH OT (hakTo-
POB BHELIHEH U BHYTPEHHEH Cpeibl
MPOEKTA; YCIOBUWA MPUMEHEHUS U
MoKa3zaTenen
3¢ (HEeKTUBHOCTH YIpaBIEHUS pe-

MCETOAOB  pacyeTa

cypcamu / OTcyTCTBHE 3HAHMIA

HenoJinbie 3HaHusA
KOHIIEMIUM, CTpaTEruii U Mo-
JleJIe YIIpaBIICHUs pecypcamu
MIPOEKTa; KPUTEPUEB INPUHSA-
U OpraHu3aloHHO-
YIIPABJICHUYECKUX PEIICHUH 110
3¢ (HeKTHBHOMY HCIOIB30Ba-
HUIO PECYPCOB B 3aBUCHMOCTH
or (QakTopoB BHeHmIHEH U
BHYTPEHHEH CpeIbl TPOEKTa;
YCIIOBUII TPHUMEHEHUS U Me-
TOJIOB pacueTa IoKa3aTenei
3 PEKTUBHOCTH  YIpPaBJICHUS
pecypcamu.

CdopmupoBanHble, HO cojep-
JKalMe OTdeJIbHbIe MPOOeIbI
3HAHMA KOHILIENIMH, CTpaTeruu
U MOJEJEH yIpaBlICHUS pecyp-
caMU TPOEKTa; KPUTEpPUEB IpH-
HATHUS OpraHu3aIoOHHO-
YIPABICHUYECKUX PELICHUA IO
3¢ (heKTUBHOMY HCIIOJIB30BaHUIO
pECypcoB B 3aBUCHUMOCTH OT
(akTOpOB BHEIIHEH M BHYTpEH-
HEW cpelpl MPOEKTa; YCIOBUN
MIPUMEHEHHUS U METO/IOB pacyeTa
nokazareneit  3ddekTuBHOCTH
YIPaBIECHUS PECYPCAMH.

CdopMmupoBanHble U CHCTe-
MaTH4ecKHe 3HAHMSl KOHIIETI-
LM, CTpaTerui u Mojaeyeu
YIPaBIEHUsI pecypcaMu Ipo-
€KTa; KpPUTEpUEB MPUHATHUSL
OpraHu3aIOHHO-
YIPABICHUYECKUX PELICHUH MO
3¢ (hEeKTHBHOMY HCIIOJIb30Ba-
HUIO PECYPCOB B 3aBUCUMOCTH
or (akKTopoB BHEIIHEH W
BHYTPEHHEW cpeapl MPOEeKTa;
YCIOBMM TIPUMEHEHMSI U Me-
TO/IOB pacueTa IoKazaTenen
3¢ (HEeKTUBHOCTH YIIPaBICHUS
peCypCaMHu.

Il sTan
YMerb paccUUTHIBaTh, WHTEP-
NPEeTUPOBaTh M MOJEIUPOBATH
[IOKa3aTeNn 3¢ dexTuBHOCTH
YIpaBIeHHs pecypcaMu U 3aTpa-
TaMH; BBIOMpaTb METOIBI pac-
MIpeNeIeHns PECypCOB IMPOEKTa;
npuHUMaTh 3((PeKTHBHBIE CTpa-
TEerHYecKue  OpraHU3alMOHHO-
yIOpaBJIEHYECKUE PELICHUS Ha
OCHOBE HEOOXOAMMOM M nocTa-
TOYHOH HH(OPMAIH O pecyp-
cax M 3arparax M aJeKBaTHBIX

dparmMeHTapHOe YMEHHE PACCUHTHI-
BaTh, HUHTEPIPETUPOBATH U MOZEIIH-
poBaTh mokazatenu 3)(HEeKTHBHOCTH
yIpaBJIeHUs] pecypcaMu U 3aTpaTa-
MH; BbIOMpaTh METOJBI pacIpe/ieie-
HUSI PECypCOB NPOEKTA; MPUHUMATH
3 PEKTHBHBIE CTpPATErHYecKHe Op-

TaHNU3aIMUOHHO-YIIPABJIICHYCCKHUE

pelIeHus Ha OCHOBE HEOOXOIUMOH 1
JNOCTaTOYHOW WHPOPMALUK O pe-
cypcax M 3aTpaTax U aJeKBaTHBIX
curyaruu kpurepues / OreyrcTBHE

YMeHMid

B nesnom ycneurHoe, HO He CH-
creMaTuyeckoe yMeHHe pac-
CUHTBIBATh, HHTEPIPETHPOBATDH
U MOJETHPOBATh TOKa3aTeH
3¢ (EeKTHBHOCTH  yIPaBICHUS
pecypcaMu M 3aTpaTamH; BBbI-
Ouparh METONBI pacmpeseie-
HUSl PECYpPCOB TIPOEKTa; MpU-
HUMaTh 3¢ (EKTUBHBIE CTpaTe-
THYECKUE  OpraHM3alHuOHHO-
YIpaBJIEHUYECKUE PELICHUs Ha
OCHOBE HEOOXOJUMOH U JocTa-
TOYHOH WH(OPMALIMK O pecyp-

B nenom ycnemninoe, Ho conepka-
1Iee OT/AeIbHbIe MPOde/IbI YMeHHe
paccuUuTHIBATH,
BaTh M MOJIEIMPOBAThH TOKa3aTe-
11 3 ()EeKTHBHOCTH yTpaBICHUS
pecypcaMu W 3aTpaTamiu; BBIOH-
patb
pECypcoB NPOEKTa;
3¢ deKTUBHBIE

OpraHu3alMOHHO-
yIpaBlIeHUECKHUE
OCHOBE HEOOXOIWMOH M J0CTa-
TOYHOM MH(GOpMaLKHU O pecypcax

HUHTEPIPETUPO-

METOABl  pacIpeneiacHus
MPUHUMATh
CTpaTeruyecKue

pemieHus Ha

YcnenHoe U cucTeMaTuyecKoe
YMeHHEe PaCcCUYHUTHIBATh, MHTEP-
MPETUPOBATh U MOCIUPOBAThH
nokazarenun  3PQPEKTHBHOCTH
YOpaBIeHHUs pecypcaMu U 3a-
TpaTaMmu; BBIOMpATh METOJBI
pacmpeznienieHus: pecypcoB Mpo-
€KTa; npuHUMaTh 3PPEKTHB-
HbIE CTpaTeTMYECKHE OpraHu-
3allMOHHO-YIIPABICHYECKHE

pereHuss Ha OCHOBE HEO00XO-
JIUMOW U JTOCTaTOYHOU MH(POP-
Mallii 0 pecypcax W 3arparax
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curyarmn kpurepueB (YK-2 / cax W 3aTpaTax W aJCcKBAaTHBIX | 3aTpaTax U aJeKBaTHBIX CUTya-|H aJeKBaTHBIX CUTYallMH KpH-
YK-2.2) CUTYaIli! KPUTEPHEB LU KPUTEPHEB TEPUEB

I 3Tam DparMeHTapHOe npuMeHenue | B 1esiom ycnemHoe, HO He cu- | B mesiom ycneminoe, HO compo- | YcneliHoe U cu-
Baajners HaBBIKAMHU MPUHATHS | HABBIKOB IIPUHATHA ~ HeOpMali- | cTeMaTHYeCKOe NpUMEHEHHe | BOXKIAIoueecs OTAEJIBHBIMHU | CTEeMATHYECKOe NpHMeHeHue
He(OPMAIM30BAaHHBIX  YIpaB- | 30BaHHBIX YIPAaBICHUYECKUX  pe- | HABBIKOB NpUHATHS  He(Op- | OMMOKAMH MPUMEHEHHE HABbI- | HABBIKOB TIPUHSTHS He-
JIEHYEeCKUX  pEIIeHH, o0ec- | meHud, odecrieunBaromyx 3(pQex- | MaJrM30BaHHBIX YIpaBleHYe- | KOB MPHUHATHS  HedopManm3o- | GOpMaNTH30BaHHBIX  yIIpaB-
MeYnBaOIUX  APQPEKTUBHOE | THBHOE WCIONB30BAHUE PECYPCOB | CKHX  PEIIeHH, OOeCleun- | BAHHBIX YIPaBICHUYECKUX  pe- | IEHYeCKHX  pPeIIeHwHi, odec-
HCIIOJIb30BAaHUE PECYPCOB MPO- | MPOEKTa; pacueTa IOKas3arese, | Baommx A(GQGEKTUBHOEC UC- | MICHUH, O0CCIeYUBAIOIIMX 3(¢- | MEYUBAKOIIMX  IPPEKTUBHOCS
€KTa; pacdeTa TIOKa3aTelNel, | XapaKTepu3yIOIUX PECypchbl U | MOJIb30BAaHHE PECYpCOB IMpoO- | (DEKTUBHOE HCIIONB30BAHUE pe- | UCTIONB30BaHHE pecypcos

XapaKTEepPU3YIOIIUX PECYpPChl H
3aTparhl NPOEKTa,

MpHeMaMyd HUX BHU3yalIM3allid U
WHTEpIpeTaluy; MpuoOpeTaTh
OIIBIT AEATENBHOCTH, MPUMEHSS
Ha MPaKTHKE CIIOCOOHOCTH MPH-

HUMaTh  He(opMaM30BaHHbIC
yIpaBICHICCKHE pelIeHus,
obecrieunBatome  SPPEKTHB-

HOC HCIOJb30BaHUE PECYPCOB
npoekra (YK-2 / YK-2.2)

3aTpaTbl IPOEKTa,

NpUeMaMH MX BHU3yaJIHM3allid M WH-
TepHpeTaniu; MOpUoOpeTaTh OIbIT
JEATeNIbHOCTH, MPUMEHSS Ha Ipak-
THKE  CIIOCOOHOCTh  NPHUHUMATH
He(OpMaIH30BaHHBIE YIpaBJIeHYE-
CKHE peIIeHHs, 00eCIIeUuNBaIOIINE
3¢ (eKTUBHOE WCIIONB30BaHUE pe-
cypcoB  mpoekta/  OTcyTcTBHE
HaBBIKOB

eKTa; pacyera IOKa3aTeseH,
XapaKkTepu3yIOIUX  Pecypchl
W 3aTpaThl MPOEKTa,
NpUEMaMH X BU3yaln3allld U
UHTEpIpETai; TPHOOPETaTh
OTIBIT IEATENLHOCTH, TPUMEHSISI
Ha TPAaKTUKE  CIIOCOOHOCTH
NPUHAMATH Hedopmanmzo-
BaHHEIC yIpaBlieHUYECKUE
pemeHus,  00ECTICUNBAIOIINE
3¢ (eKTHBHOE HWCIOIb30BaHUE
pECypCOB MPOEKTa

CYpCOB TPOEKTa; pacdeTa Io-
Ka3arene, XapaKTepU3yHLIUX
pecypchl W 3aTparhl IPOEKTA,
NpUeMaMH HX BU3YyaJlU3aldd U
UHTEpIpETalK; NPHOOpETaTh
OIIBIT ACATCIIBHOCTU, NPUMCHAA
Ha MPAaKTUKE CIIOCOOHOCTH NPH-
HUMaTh  HepOopMaTM30BaHHBIE
YIIPaBJICHYECKHE pelieHus,
obecneunBatomiye 3¢ HeKTHBHOE
UCIIOJIb30BaHUE PECYPCOB TIPO-
eKTa

NPOEKTa; pacyera IoKa3aTe-
JIeW, XapakTepu3yIUIUuX pe-
Cypchl W 3aTpaThl IPOEKTa,
NpUeMaMH UX BU3yaIn3aluu
U MHTEpHpeTanuy; npruoodpe-
TaTh ONBIT  JEATEIBHOCTH,
NPUMEHSST Ha TPAKTHUKE CIIO-
COOHOCTh TPHHUMATH He-
(dbopManu3oBaHHBIE  yIpaB-
JIEHYeCKHe  pelleHus, odec-
neunBaomue  3pQexTuBHOE
WCTIONIb30BaHHE pecypcos
POEKTA

| oTan

3HATh OCHOBHBIE IIOJIOKECHHA,
TepMI/IHI)I, onpeﬂeneHHs{ " Ka-
Teroppm praBneHI/m pI/ICKaMI/I,
€ro MECTO U POJIb B IPOU3BOJI-
CTBEHHOM U COIMAIBLHOAKOHO-
MI/I‘-IGCKOf/i CHuCcTeéMax, MCETOIbI
YIpaBIeHUs PUCKaMU B BBIOOpE
pELICHMS IOCTaBJIEHHBIX 3a1a4
(YK-2/VK-2.3)

@parmeHTapHbie 3HAHUSA OCHOB-
HBIX MOJIO)KEHUH, TEPMHHOB, OIpe-
JICJICHUM U KaTErOpUil yIpaBeHUs
pUCKaMH, €ro MECTa ¥ POJIU B IIPO-
M3BOJICTBEHHON M COLMAIIBHOIKO-
HOMHUYECKON CHCTEMax; METOJOB
YOpaBiIeHUs] pPUCKaMH B BBIOOpE
pelIeHns IOCTaBIEHHBIX 3a7a4

/ OrcyreTBHe 3HAHUI

Hemnounblie 3HaHNSA

OCHOBHBIX TIOJOXEHUHU, Tep-
MHHOB, OIIPEACIICHUA U KaTe-
ropuil yrpaBJieHHs] PUCKaMH,
€ro MecTa U poju B MPOU3BOA-
CTBEHHOM M COITMAIbHODKOHO-
MHYECKON CHCTEMaX;, METOHOB
yHpaBIeHHs] pUCKaMU B BBIOO-
p€ PpeleHHus NOCTaBJIEHHBIX
3a1a9

C¢opmupoBaHHBIE, HO COJEpPKA-
IHe OTAeIbHbIe TNpodeibl 3HA-
HMSI OCHOBHBIX IOJIO)KEHUH, Tep-
MHHOB, OIPEACIEHUNH WU KaTero-
puil ympaBleHHS PHUCKAMHU, €ro
M€CTa U pOJIM B IIPOU3BOJICTBEH-
HOH M COIIMATbHOPKOHOMHUYECKOUN
CUCTEMAX; METOJIOB YIIpPaBJICHUS
pHCcKaMy B BBIOOpE pelieHHs I0-
CTaBJICHHBIX 3a7a4

CdopmupoBannblie U cucreMa-
THYEeCKHE 3HAHMHA OCHOBHBIX
MOJIOKEHUH, TEPMHMHOB, OIpe-
JIEJICHUH W KaTeropuu ympas-
JIEHUs PUCKAMHM, €ro MecTa U
poiu B TMPOU3BOACTBEHHOW U
COLMAIbHOAKOHOMUYECKOU
CHCTEMAax; METOJO0B YIIpaBlle-
HUS pUCKaMH B BbIOOpE periie-
HUs IOCTaBJIEHHBIX 33124

Il oTamn

Ymern ONpPCACIIATH MCTOAbI

dparmMeHTapHOe yMeHHe OIlpeje-
JISITh  METOJBl UACHTH(DUKAIMH U

B nenom YCnemHoe, Ho HE CH-
CTEeMAaTHYECCKOC€ YMEHHE OIIpec-

B nenom ycnemHoe, HO coepaka-
1ee OT/eIbHbIe MPodesIbl YMEHHe

YcenemHoe U cucTeMaTHYecKoe
YMEHHE OIpCaACIATbE METO/bI
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WACHTU(QHUKALUU U OLCHKH pHUC-
Ka, KOTOpBIE COOTBETCTBYIOT
JAHHOM pHUCKOBOM CHUTyaluu;
YMETb HCIOJb30BaTh COBPEMEH-
HBIC CIIOCOOBI MIACHTU(UKAIINU U
OLIEHKM PHCKA; TNPOEKTHUPOBATH
CHCTEMBI YNPaBIICHUS PUCKAMH,
KOTOpBIE COOTBETCTBYIOT MOjIE-
J1 PpUCKOBOM CHUTyalluu; HC-
MOJIb30BAaTh METOABI U TEXHOJIO-
THHM YIOPaBIECHUSA PUCKAMHU IIpH
PCIICHUN IIOCTABJICHHBIX 3aJdav

(VK-2/ VK-2.3)

OLIGHKM pHCKa, KOTOpPBIE COOTBET-
CTBYIOT JIaHHOM PHUCKOBOW CHUTya-
LUK, yMETh HCIIOJNb30BaTh COBpeE-
MEHHBIE CHOCOOBI HACHTU(DHUKAIMN
U OLEHKH pPHCKA; MPOEKTUPOBAThH
CHCTEMBl yNpPaBJICHHUA PHCKAMHU,
KOTOpBIE COOTBETCTBYIOT ~MOJENU
PUCKOBOM CHUTYallH; HUCIOJb30BaTh
METOABI U TEXHOJIOTHH YIIPABICHHUS
pUCKaM{ NPH PELICHUH MOCTaBICH-
HbIX 337124/ OTCyTCTBHE YMEHMIi

JEeNATh METOAbl WAeHTH(]UKa-
LMY U OLIEHKU PUCKA, KOTOPbIE
COOTBETCTBYIOT TaHHOH PHCKO-
BOW CHTYyallud; YMETh HCIIOJb-
30BaTh COBPEMEHHBIE CIIOCOOBI
UACHTU(QUKALUN W OLCHKH
pHCKa; MPOEKTHPOBATh CHUCTE-
MBI YIPaBJIEHUS PUCKAMH, KO-
TOpBIE COOTBETCTBYIOT MOJIENIU
PHCKOBOM CHTyallU{; HCIIOJb-
30BaThb METOAbBI U TCXHOJOI'MHU
YIpaBIE€HUSI PUCKAMHU IIPU pe-
LICHUH [TOCTaBJICHHBIX 3314

OTpeNeNiATh METOJbl HICHTU(H-
Kallui 1 OLEHKH PHCKa, KOTOphIE
COOTBETCTBYIOT JITaHHOH PHCKO-
BOH CHUTyalllu; YMETh HCIIONb30-

BaTh  COBPEMEHHBIE  CIOCOOBI
UICHTHOUKALMA U OLCHKH pHC-
Ka; IPOEKTHPOBAaTb  CHCTEMBI

YIPABJICHUSI PUCKaMH, KOTOpPBIE
COOTBETCTBYIOT MOZEIHA PHUCKO-
BOIl CHTyalluW; HCIIOJIb30BaTh
METOABl U TEXHOJIOTHH YIIpaBlle-
HUSl pUCKaMU IIpU PELICHUH II0-
CTaBJICHHBIX 33J1a4

WACHTU(QHUKALUN U  OLEHKH
pHCKa, KOTOpbIE COOTBETCTBY-
IOT JTaHHOM PpHUCKOBOW CHUTya-
LIMU; YMETh HCHOJIb30BaTh CO-
BPCMCHHBIC CII0COOBI UJICHTH-
¢uKaMy W OLEHKH PHUCKa;
MIPOEKTHPOBAThH CHUCTEMBI
YIpaBIEHUS PHUCKAMH, KOTO-
pBle  COOTBETCTBYIOT MOJENH
PHUCKOBOM CHTyalUH; HCIOJb-
30BaThb METOAbI W TCXHOJIOI'MU
YIpaBIE€HUSI PUCKaMH IIpH pe-
LICHUH [TOCTaBJICHHBIX 33/1a4

11 3Tan

Baagerr HaBbIKaMHM  BBISIBIIE-
HUS, OLCHKM U YIpaBlCHHSA
pUCKaM{ MPOEKTa; pa3paboTKu
MEp MNPOTHUBOJICUCTBUA PUCKaAM,
yrpozam u (akropam Heompe-
NenéHHOCTH; npuodpeTaTh
OTIBIT JIEATENIbHOCTH, TIPUMEHSSA
Ha TIPaKTHUKE CHOCOOHOCTH BHI-
SIBJISITH, OLICHWBATh M YyIpaBiie-
HUSl PUCKaMHU TPOEKTa, paspa-
0aTeIBaTh MEpbl TPOTHUBO/ICH-
CTBHS PUCKaM, yrposam, (hakto-
pam HeomnpenenénHoctu (YK-2 /
YK-2.3)

dparmMeHTapHOe NpUMeHeHHe
HABBIKOB BBIABJIICHHS, OICHKU U
YIIpaBJICHUS] PUCKAMU MPOEKTA; pa3-
pabOTKM Mep  NPOTHBOJCHCTBHS
puckam, yrpo3am u (akTopaMm He-
OTpeeNEHHOCTH; npuoOperaTh
ONBIT JESTENLHOCTH, NPUMEHSS Ha
IIPAKTHUKE CHOCOGHOCTB BbIABJIATD,
OLICHUBATh WU YIPABJICHUS PUCKAMU
MPOEKTa, pa3padaTeiBaTh MEPhI IPO-
TUBOJCHCTBUSL PHCKaM, YIrpo3am,
(akxtopam neomnpenenéuanoctu/ OT-
CYTCTBHE HABBIKOB

B mesniom ycnemHoe, HO He cH-
cTeMaTH4yeckoe  NpPUMEHeHHe
HABBIKOB BBISIBIICHUS, OLICHKH
U YIPABIICHUS PUCKaMHU IPOEK-
Ta; pa3pabOTKH Mep MPOTHUBO-
JICHCTBHSL PUCKaM, yrpo3am H
(akTOpaM HEONpeneNnEHHOCTH;
npuoOpeTaTh ONbBIT AEATENHHO-
CTH, TPUMEHSS Ha TPAKTHUKE
CIOCOOHOCTH  BBISIBJIATH, OLle-
HUBAaTh U YIPaBICHUS PUCKaMU
MPOEKTa, pa3pabaTeiBaTh MEPHI
MIPOTUBOICHCTBUS pHUCKaM,
yrposam, (aktopam Heompejae-
JIEHHOCTH

B umenoM ycnemHoe, HO COMNpoO-
BOXKIAIOLIEeCs OTAeJILHBIMH
omMOKaAMH TNpPHMEHEHHE HABBI-
KOB  BBIABIICHUS, OIEHKA U
YOpaBJIeHUsT PHCKaMH IPOEKTa;
pa3paboTKH Mep IPOTHBOJCH-
CTBUSI pUCKaM, yrpo3aMm U (akKTo-
paM HEOIpenenEéHHOCTH, TPHOO-
peTaTh OIIBIT ACATCIBHOCTH,
NpUMEHsIST Ha TPaKTHKE CIOCO0-
HOCTb BBIABIIATH, OLICHUBaTb U
YIIpaBIE€HHUST PHUCKAMU IIPOEKTa,
paspabaTeiBaTh MeEpbl MPOTHUBO-
JeHCTBUS pUCKaM, yrpo3aM, (ak-
TOpaM HEOMPEJEIEHHOCTH

YcneniHoe 1 cCHCTEMATHYECKOE
NMpuMeHeHHe HABBIKOB BbISB-
JICHUSI, OLICHKU W YIPaBICHUS
pPHCKaMH TIPOEKTa; pa3pabOTKH
Mep POTUBOJICHCTBUS PUCKAM,
yrpozam u (hakropaMm Heorpe-
NEeNEHHOCTH; npuoodperarb
OIIBIT ACATCIILHOCTU, IPUMCHSA
Ha TPaKkTUKE CIIOCOOHOCTh
BBISIBIIAATD, OLICHUBATh u
YIIPaBJICHUsS] PUCKAMU MPOEKTa,
pa3pabarTeiBaTh MEpbI TMPOTH-
BOJICHCTBUSI pUCKaM, YIrpo3am,
(akTopaM HeonpeneIEHHOCTH

| oTan
3HaTh 337a4M U MPUHLUIBI 110-
CTPOCHHUS CUCTEMBl YIIPaBICHUS
MIPOCKTaMH; OCHOBHBIC METOJBI
ONTUMAJILHOTO TUTAHUPOBAHUS, a
TaK)XK€ BO3MOXKHOCTU M OTPaHHU-

q)pal"MeHTale)Ie 3HAHUA 3aJa491 H
NPUHIUIIBI TIOCTPOCHUA CHCTCMbI
YIpaBJICHUA NPOCKTAMU; OCHOBHBIC
METOJAblI OIITHUMAJIBHOI'O IIJIAHUPOBA-
HUA, a TAKKEC BO3BMOXKHOCTU U Orpa-
HUYCHHA HX TNPUMCHCHHSA B KOH-

Henoanble 3HaHus

3a/la4yd U OPUHLHUIBI TOCTpOe-
HUS CHUCTEMBl  YIPABICHUS
MIPOEKTaMH; OCHOBHBEIC METO-
JIbl  ONTUMANBHOTO IUIAHUPO-
BaHMA, a TaK)KE BO3MOKHOCTH

CdopmupoBaHHbIe, HO colepkKa-
IHe OTAeTbHbIe TNpodeiabl 3HA-
HHUSl 33a4d M TPUHIMIBI II0-
CTPOEHUSI CHCTEMbI YIIPaBICHUS
MIPOEKTaMH; OCHOBHBIE METOIBI
ONTHMAJIBHOTO IUIAHUPOBAHMS, a

CdopmupoBanHbie U cUCTEMA-
THYECKHE 3HAHUA 3a/1a4dl U
MNPUHIUIBI TOCTPOEHUSI CUCTE-
MBI yNpaBICHHUA MPOEKTaMH;
OCHOBHBIC METOJbl ONTUMAJb-
HOTO TUIAHUPOBAHUS, a TaKKe
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Pezynomam odyuenusn
no oucuuniune

Kpumepuu U noxkazamenu ouenueanus pe3yibmamaos oﬂyuemm

He 3aumeno

3a4YmeHo

YCHHUS WX TPUMEHCHHsI B KOH-
kpeTtHbIX yenoBusax (YK-2 / YK-
2.4)

KpEeTHBIX ycnoBusx / OrcyrcrBue
3HAHHMH

U OIrpaHUYCHUA HUX HNPHUMCHC-
HHUA B KOHKPETHBIX YCJIIOBUAX

TAKXXC BO3MOKHOCTH U Or'paHU-
YC€HUS HUX IPUMCHCHHUA B KOH-
KPETHBIX YCIIOBUAX

BO3MO>XKHOCTH U OTpPaHUYEHUS
UX IPUMEHEHUsS] B KOHKPETHBIX
YCIIOBHSIX

Il 3Tan

YMerTh BLISBIATE OTKIOHEHHS OT
YCTAHOBJICHHBIX KPUTCPHEB H
nokazaresneid  (yHKIIMOHUPOBA-
HUS TPOIIECCOB M aJMHHHUCTpA-
THBHBIX PETJIaMEHTOB, 3HAYH-
MBIX C TOYKH 3peHHUs obecreue-
HUS  ONTHMAILHOTO  PEHICHHS
3a/1a4 MpH  yIPaBICHUS MPOCK-
tamu (YK-2 / YK-2.4)

®dparmeHTapHOe yYMEeHHE BBISBISTDH
OTKJIOHEHHSI OT  YCTaHOBJICHHBIX
KPUTEPUEB U TOKa3aTenedl (yHKIm-
OHHMPOBaHHs MPOLIECCOB M aTIMHUHH-
CTPAaTUBHBIX PETJIAMEHTOB, 3HAYH-
MBIX C TOYKH 3pEHHs 00CCICUCHUS
ONTUMAJBHOTO PELICHHS 33/1a4 MPU
ymnpasieHus — npoekramu/  OT1-
CyTCTBHE YMEHUI

B nesiom ycneuisoe, Ho He cH-
cTreMaTuyeckoe yYMeHHe BbISB-
JSITh OTKJIOHEHUS OT YCTAHOB-
JICHHBIX KPUTEPUECB M TOKa3a-
Tenei (YHKITMOHUPOBAHUS
MPOIIECCOB M aAMHUHUCTPATUB-
HBIX PEriiaMEeHTOB, 3HAYUMBIX C
TOYKH 3pEHUS O0CCICUCHHS
ONTUMAJILHOTO PEIleHUs 3a/1ad
NIPY  YIPABJICHUS MTPOSKTaAMU

B nenom ycnensoe, Ho coaepaka-
1ee oT/AeIbHbIEe MPodesIbI YMeHHe
BBISIBJISIT OTKJIOHEHHS OT YCTa-
HOBJICHHBIX KpUTEPHEB U MOKa3a-
Teneld (QPyHKIMOHHPOBAHUS MPO-
oecCoB MW  aIMUHUCTPATHBHBIX
PEriIaMeHToB, 3HAUUMBIX C TOUKH
3peHUs 00EeCICUeHUS] ONTUMAJIb-
HOTO pelleHus 3a1ad Ipu yIpas-
JICHUSI IPOEKTaMH

YcnenHoe U CHCTEMATHYECKOE
yMeHne BBIABJIATHL OTKIJIOHCHUSA
OT YCTaHOBJICHHBIX KPHUTEPUEB
1 ToKazateneld (QyHKIMOHUPO-
BaHUA npoueccms nu aIMUHU-
CTpaTI/IBHBIX pCFJIaMeHTOB,
3HAYUMBIX C TOYKU 3PCHUS
obecrieueHrss  ONTHMAILHOIO
pELICHUs 3a/la4 MPU  yIpaBJie-
HUS TPOCKTAMHU

11l sTan

Baaners HaBbIKAMM pelICHUS
KOMILIEKCa  OKOHOMUYECKUX
3a7a4 W TPOBEJICHHS BapHaHT-
HBIX PacyeToB IPH BBIOOpPE OII-
TUMaITbHBIX PEUICHUH B yIpaB-
JICHUH TPOEKTaMH; Ipuoodpe-
TaTh ONBIT JEATEIHLHOCTH, TIPH-
MEHSS Ha TPAKTHKE CI0Cco0-
HOCTh pelIaTh KOMIUIEKC 3KO-
HOMUYECKUX 3a]a4 U MpoBeJe-
HUS BapPUAHTHBIX PAcUeTOB MPH
BBIOOpE ONTHMANBHBIX pellle-
HUH B yIIPaBJICHUHU MPOEKTaMH.
(YK-2/VYK-2.4)

dparmMeHTapHOe NpUMeHeHHe
HAaBBIKOB pEIICHUS KOMIUIEKCa
SKOHOMHMYECKHX 3aj[ad U TpoBeJie-
HUSl BapHaHTHBIX pacyeToB IIpH
BBIOOpE ONTUMAJIBHBIX PEIICHUH B
yIpaBlieHAN MPOEKTaMK; IPUOOpe-
TaTh OMNBIT AEATEILHOCTH, MpHMe-
HSST Ha TPaKTHKE CHOCOOHOCTD
pemaTh KOMIIEKC YKOHOMUYECKUX
3aJa4 W MPOBENEHHs] BapUaHTHBIX
pacyeToB MpH BBHIOOpE ONTUMAIIb-
HBIX peIleHUI B YIPaBICHUH TPO-
exTamu / OTCYTCTBHE HABBIKOB

B nesiom ycnenHoe, HO He CH-
cTeMaTH4yeckoe NpPUMeHEHHe
HABBIKOB PEIICHUS KOMIIEK-
ca JKOHOMHYECKHX 3a7ad H
IMPOBCACHUA BAapHWaHTHBIX
pacyeToB MpU BHEIOOpE OITH-
MaJIbHBIX PEIIeHUH B YIpaB-
JIEHUH TPOEKTaMH; TMPHOOpe-
TaThb OIIBIT JACATCIIBHOCTH,
MPUMEHSAA Ha MpaKTHUKE CIIO-
COOHOCTBb pelIaTh KOMIUIEKC
O9KOHOMUYCCKUX 3aaad U IIpo-
BCACHHA BapHWAaHTHBLIX pacye-
TOB MpPHU BBIOOpPE ONTUMAJb-
HBIX pEUIEHUI B YIPABJICHHUU
MPOEKTAMHU.

B wesiom ycnemnoe, HO compo-
BOK/IAIOLIIEECS OTAEIBHBIMHA
OIIMOKAMH NMpHUMEHeHHne HABbI-
KOB PECIICHUS KOMILICKCa 3KO-
HOMHYECKUX 3371a4 W IpoBejie-
HUSI BapHaHTHBIX PacueToB IPH
BBIOOPE ONMTUMATBHBIX PEIICHHUMA
B YIPABICHUN MPOCKTAMHU; MPHU-
o0peraTh OMBIT NESATCIHLHOCTH,
NpUMEHsA Ha IPaKTHKE CIoco0-
HOCTh peLIaTh KOMIUIEKC 3KO-
HOMHYECKUX 33/71a4 W IpOBeJie-
HUSI BapHaHTHBIX PacueToOB IPH
BBIOOpE ONTHUMAIBbHBIX PELICHUH
B YIIPaBJICHUU MPOEKTaAMH.

YcneuHoe 7| cH-
cTeMaTH4eckoe NpPUMeHEHHe
HABBIKOB PEIIICHUS KOMILICK-
ca DKOHOMHYECKHX 3a1ad |
IMPOBEACHUA BapHUaHTHBIX
pacyeToB MpH BhIOOpPE ONTH-
MaJbHBIX DPEIICHHHA B YIpaB-
JIEHUH TIpOeKTaMu; Tpuodpe-
TaThb OIIBIT JACATCIIBHOCTH,
MPUMEHS Ha TMPaKTHKE CIO-
COOHOCTh pemaTh KOMILICKC
OKOHOMUYECCKUX 3adad u IIpo-
BCACHHA BapUaHTHBIX pacye-
TOB TPHU BBIOOPE ONTHUMAIb-
HBIX pPEUICHUM B YIpaBICHUU
IPOEKTAMHU.
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5.3 TunoBbIe KOHTPOJILHBIE 32/IaHNUS WIH HHBIE MATEPHAJIbI, HEO0X0UMBbIE 1JIs1
OLIEHKHU 3HAHUI, YMEHM i, HABBIKOB U (MJIM) ONbITA AeATEJIbHOCTH, XapPAKTEPU3YOLIMX
3Tanbl (POPMUPOBAHNUS KOMIIETEHMI B Mpolecce 0CBOEHUsI 00Pa30BaTeJIbHON MPOrpaMMbl
Texyiuit KOHTPOJIb YCIIEBAEMOCTH 00eCIeunBaeT OLIEHUBAHKE X0/1a OCBOCHUS NUCLUIUINHBI,
1 BKJIFOHACT yCTHbII>'I OmnpocC, TCCTUPOBAHUC, TMCBbMCHHBIC KOHTPOJIBHBIC paGOTbI.

HpnMep TEeCTOBBIX 3aJaHHUIl 0 AUCHUILINHE:

1. Buue-npe3nieHT 10 MapKeTHHIY IOPY4YaeT BaM 3aJaHHe 110 H3MEHEHHIO Npouelyphl
BXO0/1a MOCeTUTe el HA CAliT KOMIIAHUM C Yy4eTOM He00X0AMMOCTH BBOJAa HMEHHM I10JIb30BaTe-
JIsl, COCTOSIIIEr0 KAK MUHUMYM M3 IIECTH CHMBOJIOB. Kak 3T0 M0:kHO Ha3BaTh?

A. Nnunmanueit npoekra.

b. OnepannoHHON EATENbHOCTHIO.

B. IIpoekrtom.

I'. UcnonHeHuem mpoekTa.

2. Kakoe M3 yTBep:KaeHMil sIBJISeTCSI HeBePHbIM OTHOCHTEJBHO MPOLECCOB 00/1acTH
3HAHMI YIIPaBJICHHUS CTOMMOCTBHIO MPOEKTa?

A. I'maBHOe Ha3HaueHHE 00JaCTU 3HAHUN YIPaBJIEHMsI CTOMMOCTBIO IIPOEKTa — OIpezese-
HUE KOJMYECTBA PECYPCOB, HEOOXOAMMOTO AJIsl BBIIIOJHEHUS PabOT MPOEKTA.

b. B HE0OIBIINX MPOEKTAaX MPOLECCH OIEHKH CTOMMOCTH M OTPEIeIeHUsI OI0/HKeTa MOTYT
OBITH OOBEJMHEHEI.

B. IIpouecc oieHKH CTOMMOCTH TECHO CBSI3aH € IIPOLIECCOM OLIEHKH PECYypCOB ONEpaliil.

I'. Jlnsg 060CHOBAaHUS CTOMMOCTHBIX OLIEHOK MOTYT HCHOJIb30BaThCs KOI(P(UIMEHT peHTa-
OEIHbHOCTH, AMCKOHTHPOBAHHBIN JICHEKHBIM MOTOK M aHAJIN3 CPOKA OKYITAEMOCTH.

3. 3auHTepecOBaHHBIC CTOPOHBI IIPOEKTA MONPOCHIN BAC NMPOBECTH AHAJIN3 CTOUMOCT-
Horo pucka. Kakoe u3 yreep:kaeHuii, NpuBeIeHHbIX HHKe, AIBJIsIETCH HeBEePHbIM?

A. Ananm3 Monte-Kapno — npennountaemslii METOJ IIPY @aHAJIW3€ CTOMMOCTHOTO PUCKA.

b. Ananu3 MonTe-Kapino — 3T0 MeToJ MOJAEIUPOBAHMS, TO3BOJIIIOIINM pacCUUTaTh CTOH-
MOCTb IIPOEKTA K OIIPEJIETICHHOMY MOMEHTY.

B. /lna npoBeneHuss CTOMMOCTHOIO aHAJIW3a BXOJOM SBISIETCS MEpapXUyecKas CTPYKTypa
pabor.

I'. B ananuze MonTte-Kapiio oneHka CTOMMOCTH NPEJACTABIAETCS B BUIE BEPOATHOCTHOIO
pacnpeneseHusl.

4. Kakoii JOKyMEHT HCHOJIb3yeTcsl Ui YCTAHOBJICHUSI KPUTepHUeB IIAHUPOBAHUS,
OLICHKH, OX0’KeTHPOBAHNS U KOHTPOJIA CTOMMOCTH?

A. ba3oBblIil M1aH IO CTOUMOCTH.

b. ba3oBbIil IU1aH yIpaBiIeHUS UCIIOJIHEHUEM.

B. TpebGoBanus kK (pMHAHCUPOBAHUIO TPOEKTA.

I'. IInan ynpaBiieHUs CTOUMOCTBIO.

5. YTo oTHOCUTCH K BXOJaM Mpouecca pa3padoTKu ycTaBa NpoeKTa?

A. Konrpakr, SOW, 6usHec-keiic, GpakTopbl BHEUIHEH Cpelbl NPEANPUSATHS, aKTUBBI Opra-
HH3ALMOHHOT0 MpoLecca.

b. SOW, Gu3znec-keiic, akTUBBI OPraHU3allMOHHOTO MPOoLecca.

B. KonTpaxT, ¢akTopbl BHEIIHEN Cpesibl NPEANpUATHs, aKTUBbI OPraHU3AILMIOHHOTO MpoIiec-
ca.

I'. SOW, daxTops! BHELIHEH cpenbl MPEANPUATHS, aKTUBBI OpraHU3alMOHHOTO Tpolecca.

6. IIponeccrpl KaKuX rpynin siBJISIOTCA BXOJaMH APYT 1Jis Apyra?

A. HcnionHeHusi, MOHUTOPUHTA U KOHTPOJIS.

b. Ucnonnenus, 3aBepiueHus.

B. [InanupoBaHusi, MOHUTOPUHTA U KOHTPOJISL.

I'. UctionHeHus, THUIIUALIMH.

7. B kakoM ciydyae NPoOeKT CYMTAETCS yCHelHbIM?

A. IlpoayKT mpoekTa u3roToBJIEH.



B. CrioHcop mipoekTa 0OBSBISIET O €T0 BBHITIOTHEHUH.

B. IlpoaykTt npoekTa BO3BpaliaeTcsa B ONEPAMOHHYIO €SI TEILHOCTb.

I". IIpoeKT COOTBETCTBYET OKUAAHUSAM 3aHHTEPECOBAHHBIX CTOPOH WJIHM MPEBHIIIACT UX.

8. UTo M3 nepevncieHHOr0 HUKe He UCIOJIb3yeTcs moJiydyareJsasMu uHGopMauuu B Ka-
yecTBe GUIBTPOB?

A. KynbTypa.

b. IlpenmeTHbIe 3HAHUA.

B. IlpuBbruku

I'. SA3pIK

9. UTo U3 nepevyncjeHHOro HUKe He OTHOCUTCS K BHIX0/JaM Ipolecca OLeHKH CTOUMO-
cTH?

A. Kanengapu pecypcos.

b. ba30BbIil IUIaH COAEPIKAHMUSL.

B. Pacniucanue npoekxra.

I'. [Tnan obecriedeHusI IEPCOHATIOM.

10. Kakoe nx nepe4mnc/ieHHbIX HUKe YTBEPKIeHUI HEBEPHO?

A. TIporpaMMBbl — 3TO TPYMITBI B3aUMOCBSI3aHHBIX MTPOEKTOB.

b. )Ku3HeHHbIEe LIUKIIBI TPOEKTOB — 3TO HAOOPHI MOCIIEOBATEIbHBIX U MHOT/Ia TIEpEeKphIBa-
romuxcs (a3 mpoekra.

B. IIpoekT MokeT ObITh YaCThIO POTPAMMBI, & MOKET U HE OBITh.

I". IToprdenrt — 310 HAGOPHI HE3ABUCUMBIX IPOEKTOB HITH IIPOTPAMM.

11. Heab nmpoekTa — 310X

a) copmynupoBaHHas mpobaeMa, ¢ KOTOPOH MPHUIETCS CTOJKHYTBCS B IPOIIECCE BBITIOIHE-
HUS IPOEKTA;

0) yrBepkIeHue, (GopMyIHpYOIee 00IIne Pe3yIbTaThl, KOTOPBIX XOTEIOCh ObI JOOUTHCS B
MIPOLIECCE BBHIMTOJIHEHHUS MTPOEKTa

B) KOMITJICKCHAs OI[CHKA HCXOJHBIX YCIOBHI M KOHEYHOTO PE3yJbTaTa M0 UTOTaM BBINOJIHE-
HUS IPOEKTA.

12. Peanu3anusi npoekTa — 3TO:

a) co3JaHNe YCIOBUM, TPEOYIOIIUXCS ISl BBITIOJIHEHUS TPOEKTa 32 HOPMATUBHBIN MEPHOS;

0) HaOmro/IeHNe, PETYIMPOBAHNUE U aHATIU3 MTPOTPecca MPOEKTa;

B) KOMIUIEKCHOE BBITIOJIHEHHE BCEX OMHUCAHHBIX B MPOEKTE ACHCTBUI, KOTOPbIE HAMPABICHBI
Ha JOCTH)KEHHE €T0 LEeJIEH.

13. IIpoekT oT/IMYaeTCs OT MPOLECCHOM AesAITEIbHOCTH TEM, YTO:

a) Mpollecchl MEHEe MPOJAOHKUTEIbHBIE IO BPEMEHH, YEM MPOEKTHI;

0) Ans peanu3alui OJHOTO TUIA MPOLECCOB HEOOXOUM OJIMH-/IBAa MCIIOJIHUTENS, Ul pea-
JIM3alUU IPOEKTa TPeOYyeTCss MHOYKECTBO UCIIOJIHUTEIEH;

B) IIPOIECCH OTHOTHUITHBI U IUKIUYHBI, TPOEKT YHUKAIIEH MO CBOEH IEIM U METO/IaM peallu-
3allMH, a TAK)Ke UMEEeT YEeTKHUE CPOKa Havyajla 1 OKOHYAHHUS

14. Yto u3 mepeyHCJIEHHOI0 He SIBJsETCH NMPEMMYIIeCTBOM NPOEKTHOW OpraHu3anu-
OHHOI CTPYKTYpPbI?

a) 00beIMHEHNE JII0JIEH M 000Py0BaHUS IPOUCXOJMT YEPE3 MIPOCKTHI;

0) koMaHHast paboTa U YyBCTBO CONMPUYACTHOCTH;

B) COKpAIleHHE JTUHUI KOMMYHHKAIUH.

15. Yro BK/II0O4YAIOT B ce0s1 MpoLecchl OPraHM3auMu U NIPOBeeHHs] KOHTPOJIA KayecTBa
npoexkra?

a) MPOBEPKY COOTBETCTBUS YK€ TOJTYYCHHBIX Pe3yJIbTaTOB 33JJaHHBIM TPEOOBaHUIM;

0) cocTaBlieHHE MEepeyHs HeA0PAOOTOK M OTKIIOHEHUH;

B) MPOMEKYTOYHBII W UTOTOBBI KOHTPOJIh KAUECTBA C COCTABIICHHEM OTYETOB.

16. MeTox 0CBOEHHOT0 00beMa 1aeT BO3MOKHOCTb:

a) OCBOMTHh MUHHUMAaJIbHBIN OIOIKET MPOEKTa;
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0) BBIIBUTBH, OTCTAET WJIM OINEPEkKaeT peajn3alus MPOeKTa B COOTBETCTBUH C TpapHuKOM, a
TaKXe MMOJICYUTATh NePepacxo]l MM S3KOHOMUIO IPOEKTHOIO OI0JKETA;
B) CKOPPEKTUPOBATh CPOKHU BBIIOJIHEHMSI OTAEIbHBIX IPOLIECCOB IPOEKTA

3aoanusn npaxmuuecxoﬁ Hanpaejiennocmu

TunoBble CUTYallHOHHBbIE 321241
Curyanuonnasi 3axaqa Ne 1

«Pa3paboTka CTPYKTYpHOU cXeMbI IIpoekTa» OnucaHue CUTyalluu JJIs MPaKTUIECKOro pac-
CMOTpeHUsI Bamu NpUHSTO pelieHre NOCTPOUTh CaOBbIM JOMUK 1Jisl oTAbixa Bameit cembu. s
3TOr0 HEOOXOJAMMO pa3paboTaTh CTPYKTYPHYIO cxXeMy (MOJeNib) MPOEKTa STOT0 CTPOUTEIILCTBA.
O6aymaiite, TIOXKaIyicTa, MPU PACTIPEICTICHIN YaCTHBIX 3aJIaHWid, YTOOBI CaJOBBIM JIOM YIOBJIC-
TBOPSUT CIEAYIOIIUM MPETCH3USAM: JTO JIOJDKHO OBITH CTAallMOHAPHOE OCTOHHOE COOpPYKEHUE C
KpacHOW OCTPOKOHEYHOM KpBIIIEH, K KOTOpoMy OT Bamrero ocoOHsika Bena Obl TOCHIITAHHAS TPAaBH-
€M JIOPOJKKa.

Kpome Toro, cagoBeIii JTOMUK JOJKEH UMETH JIBa OJMHAKOBOI'O pa3Mepa OOJbIIMX OKHA Ha
YPOBHE TJIa3 U 3alUPAIONIyIOCs BXOJHYIO JIBEpb M3 MAacCHBHOTO JepeBa. BHyTpeHHee moMeleHme
IJIOIIAIBI0 HE MeHee 25 M2 JOJKHO OBITh OOIIUTO JACPEBIHHBIMU MAHEIIMHU, OCBEIIATHCS AICKTPHU-
YECTBOM M CHAOKEHO yMBIBATHHUKOM. BBl MOkeTe ceOe MpeIcTaBuTh, 4TO C BEIEMKOM IPYHTA MO
¢dbyHnameHT Bbl cipaBuTech cami, a Takke mociie 0eTOHUPOBaHUS QyHIAMEHTa MPOJIOKUTE BOIO-
MIPOBOHBIC TPYOBI. B 3Ty paboTy BKIIFOUYEHO PHIThE KaHAB ISl JIEKTPOIPOBOIKH U TpyO. Bee mpo-
4yhe CTPOUTENbHbIE PabOThl MEPENAIOTCS CTPOUTEIHLHOMY MPEANPUATHIO, KOTOpoe OeTOHHpYET
(GyHIIaMEHT, BO3BOJIUT CTCHBI M IITYKATYPHUT BHYTpH. Kpome TOro, 0HO HACBITIAET TOPOXKKY.

[IpeanpusiTie 0 KPOBENBHBIM M KECTIHBIM paboTaM, IMOCJIE OKOHYAaHUS BCeX PaboT Mo
BO3BECHUIO CT€H, OKPBIBACT KPhIlly. OHO ke YKJIaJIbIBAET MEPEKPHITHS, 3aKPEIUISIET KPOBEIbHbIE
TUTUTHI, POU3BOAUT HUKHIOIO OOJHUIIOBKY KPBIIIA U yCTaHABIUBAET kenoba. HinkHsas oOnuioBka
KPBIIIH TT03)KE€ MOHTUPYETCS KPOBEIBIIMKOM, KOTOPBIN 1MOJ] KOHEIl COSUHSET Ke00a U BOJOCTOY-
Hble TPYOBI ¢ KaHanu3anued. OQHAKO 0 3TOTO JOJDKHBI OBITH MPOJIOKEHBI KaHATU3AI[MOHHBIE TPY-
OBl ¥ 3aKOHYCHA HAPY)KHASI MITYKaTypKa.

[Tocne BHYTpEHHHUX M HAPYXKHBIX IITYKAaTYPHBIX PaOOT MPUTIANICHHBIN CTOJNSP YCTaHABIIH-
Ba€T TOTOBYIO BXOAHYIO JBEPh W OKHA. BHEIIHSA MITyKaTypKa nmopydeHa mrykarypy. Crernuanmict-
ANEKTPUK MOKET OCYHIECTBUTH IEKTPOMPOBOJAKY B JOMUK U 3a3eMJICHHE TOJBKO TOTJa, Koraa Oy-
JIET 3aKOHYEeHa HIDKHAS 00MUIIOBKa KpbI. OOMIKUBKaA 1ePEBIHHBIMUA TAHESIMU POBOJAUTCS TOJIb-
KO TOCJIe OKOHYaHHs PadOT MO 3JEKTPOIPOBOJKE U YCTAHOBKU BXOJHOM JBEpU M OKOH. J[J1s1 OKOH-
YaHUsl BCEX pabOT M O3EJCHEHUsS MaJIsIp JOJDKEH €Ille BHIKPACHUTh BOJOCTOYHBIC TPYOBI U BHYTPEH-
HUe cTeHbl. BaM, KpoMe Bcero mpodero, MOKeT OBITh MPEAOCTABICHO YIOBOJIBCTBUE M0 OKOHYAHHUH
Bcex paboT, BMecTe ¢ Bammm coceoM, MpoBECTH 03eTICHEHHE.

3aganue:

[Tpoananusupyiite OusHec-cutyanuio. Pa3paboraiiTe CTPYKTYpHYIO CXE€My MpOEKTa s
CTPOMTENLCTBA CaI0BOT0 JoMuKa. [IpencraBpTe ero Ha paboueM JucTe rpaduyecKy.

CuryanuonHas 3agaqa Ne2

Dupma u ee KOHKYpeHMbl

JomyctuMm, pupMa U €€ KOHKYPEHTHI UMEIOT CIEAYIOIINE TOKa3aTeld, MPEJACTaBICHHBIC B
Tabn.. Ha ocHoBe 3THX maHHBIX TpeOyetcs npoBectu SWOT-ananu3 ¢pupmsl 1 MOATOTOBUTH MpeE-
JIO)KEHHUS K (POPMUPOBAHUIO TTOPTQENsi HOBIIECTB M MHHOBAIMM, CTpaTeruu pa3BUTHS (PUPMBI Ha
onmmxaitmue 5 nmet. Crnenyer UMeTh B BHIY, YTO IO TOKa3aTellsiM, OTCYTCTBYIOIIMM B TaOIHIE,
(bUpMBI HAXOJATCS TPUMEPHO B OJMHAKOBOM ITOJIOKEHUH.

Tabmuma - Ucxomusie nanaele pg SWOT-anannsa
Iloka3zaTens 10 KOHKPETHOMY TOBapy JaHHOU 3HaueHue Mokas3arens

IpyHIbI

KOHKYPEHTBI
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1
2 3 ¢bupma
1. Yuclio naTeHTOB, MOIYYEHHBIX IO KOH- 1 - 1 4
CTPYKIIUHU TOBapa
2. [Tone3nsrit 3pdexT (MHTETpaIbHOE Kave- 1250 1100 1300 1400
CTBO) TOBapa, IMHHIIA TTOJIE3HOTO 3 dexTa
3. Ilena ToBapa, JicH. €. 340 320 310 350
4. 3aTpaThl HA TEXHUYECKOE 0OCITy)KUBaHUE U 4 200 4150 5300 3200
PEMOHT TOBapa 3a CPOK €ro CIIYKOBI, ICH. e]I.
5. NHTerpalibHBIN TTOKa3aTelh KauecTBa cep- 0,95 0,96 0,93 0,90
BHCa TOBapa
6. Y1enabpHbIN BEC TPOrPECCUBHOM TEXHOIOTHH 0,30 0,45 0,25 0,70
7. CpenHuli BO3pacT OCHOBHBIX MPOM3BO/I- 55 8,3 6,4 4,5
CTBEHHBIX ()OHJIOB, JIET
8. Y ienbHBIN BeC BHICOKOKBATH(UIINPOBAH- 0,30 0,42 0,35 0,35
HBIX KaJIpOB
9. KonnyecTBO KOHKYPEHTOB Ha BXOJI€ CUCTE- 4 7 5 9
MBI MEHEJDKMEHTA
10. KonnyecTBO KOHKYPEHTOB Ha BBIXOJI€ CHU- 5 6 6 7
CTEMbI MEHEJDKMEHTA
11. T'eorpaduueckoe pacrionoxeHHe Yno6uoe | Cpennee | Cpennee YnobHoe
12. ToBapHast Mapka GupMbI U3sBect- NsBect- | U3Bect- | HemsBecTHas
Has Hasi Has
13. Yrpo3a HaJIOroBbIX U3MEHEHUH OrtcyT- OrtcyT- Nwmeer- Nwmeercs
CTBYET CTBYET csl
14. Yrpo3a noBblIIeHNs 1IEH Ha ChIpbE U MaTe- Orcyr- | Hmeerca | Otcyr- Nwmeercs
pHabI CTBYET CTBYET
15. Hanuynerit kanuTain GUPMBI, MITH JI€H. €1 150 60 110 140

CI/ITyaI[I/IOHHaH 3ajJjadya Ne 3. I/ICHOJ'IB3y5{ KJ'IaCCI/I(i)I/IKaLII/IIO HHBCCTUIIMOHHBIX IIPOCKTOB,

MIPOBEIUTE aHAIMU3 JOCTYIHBIX CPEACTB MAacCOBOW MH(GOPMAIIMU U JIMYHOTO OIBITA C IEJIbIO BbISB-
JIEHUS] ITPOEKTOB, OTHOCALIMXCSA K Ka)KJOMY M3 BBIJIEICHHBIX TUIIOB M BUAOB NMPOEKTOB. OrieHHUTE
3 PEeKTUBHOCTD UX pealin3aluy, a Takke (PaKTOpbI, CIIOCOOCTBOBABIINE JTHOO MPEMSITCTBOBABIIINE
JOCTUKEHHIO 3aIUIAHUPOBAHHBIX PE3YJIBTATOB.

CuryanuonHnas 3agaua Ne 4, Onpenenute 115 Bameit opranuzamnuu T€ BUIBI U CheEpPHI Jie-
ATENBHOCTH, KOTOPBIMU 11eJIeCO00Pa3HO YIPaBIATh Ha 06a3e MpOeKTHOro noaxoa. CTpykTypupyiTe
JaHHbIE BUBI ACSITEILHOCTU IO YPOBHIO YIIPABICHUS U COAECPKAHMUIO.

Omnpenenure, Kakue MPOEKTHI yXKe peanusyrorcs B Bamel opranusanuu. OueHure, nmpume-
HSIETCS JIU MPOEKTHBIN MOAXOA JUIsl UX YCHEIIHON pa3paboTKu M peanu3anuu. Beiaenure Bo3Moxk-
HOCTH M OIPaHUYECHMsI IPUMEHEHUS IPOEKTHOTO MEHEI)KMeHTa B Bameli opranusanuu. Onpenenu-
T€, C IOMOIIBIO KAKUX MEP BO3MOXHO CHSTUE BbIJ€JICHHbIE BamMu orpaHnyeHuii.

Cutyaumonnas 3aaxaya Ne 5. Onpenenure TpaHULbl U BbIIEIUTE BO3MOXKHBIE (a3bl KH3-
HEHHOTO LIMKJIA (C y4€TOM KOHTPOJIbHBIX TOYEK M Hayajaa U OKOHYaHHUS U BOBJIEUEHHBIMU CYyOBEK-
TaMH) CIEAYIOIINX IPOEKTOB:

[] mpoeKT pa3paboTKu HHPOPMAITMOHHOW CUCTEMBI KOMMEPYECKOTO OaHKa;

[] mpoeKT 3armycKka HOBOM TEXHOJIOTMYECKOH JTMHUU TI0 MPOU3BOJICTBY JIETKOBBIX aBTOMOOH-
JIeH;

(] MPOEKT CTPOUTENHCTBA SJIEKTPOCTAHIIUH;

[] MPOEKT CTPOUTENBCTBA HOBOT'O 3aBOJIA 10 IPOU3BOJICTBY;

] MPOEKT U3MEHEHUsI OPraHU3aIlMOHHON CTPYKTYPbl KOMMEPUECKON KOMIIaHUHU

Keiic-cTtagn
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Keiic-ctamm Nel

Bxoxnbie manHbie: 3aKa3unuK — rocy1apcTBeHHAs Kommnanusa. Hauano paGoThl o 10roBOpy —
1 aBrycra. Cpok mpou3BojacTBa - 10 31 nexadps (T.e. 5 MecsIeB ¢ MOMEHTA MOAMUCAHUS JIOTOBOPA).
[Tpu aToM K 31 nekaOpst HAZO 3aKPBITH TOTOBOP aKTOM, a pealbHbIN CPOK J0 aBrycTa CIEAYIOLIEro
roga. brojker — 2 pasa nepesanokeH oT HOpMbI. llenb — cucrema ynpaBiaeHHs OTHOLICHHUSIMHU
(CRM) B rocynapcTBeHHOM yupexacHUH (HyHKIIMOHATbHBIC TpeOOBaHUs MOHATHBI). OCOOCHHOCTH
npoekTa: Ha 1 aBrycra HeT (pyHKIMOHAJIBHBIX 3aKa3YMKOB T.K. NMPEINPUATHE HOBOE U UAET HAOOP
MepcoHaa, KOTOphIi 3akoHUMTCA K 1 1ekalpsi. PykoBoautens npennpusitisi 6JarocKJIoHHO U € TO-
HHMaHHUEM OTHOCHUTCS K Bamel komnanum.

3amaua: K 31 nekaOps 3akpbITh MPOEKT (HA TOKyMEHTax). Hauath MpOMBITIUICHHYIO DKCILTY-
aTalMIo He M03Hee 1 aBrycra ciaeayrouiero roja.

Keiic-ctragu Ne 2.

B xommnanuto npuién HeOOIBIION, HO OUYEHb UHTEPECHBIN NPOEKT. 3aKa3uuK rOTOB 3aIlja-
TUTH 32 HEro xopoiue JeHbru. CBOOOIHBIX Pa3padOTYMKOB HET, BCE 3aHATHI HA APYTUX MPOEKTaX,
HO TEPATh XOPOIIETo KJIMeHTa He XxoueTcsl. Kak Bbl mOoCTynuTe B Takoi cuTyauuu?

Ha npoekt, pazpaboTka KOTOpOro UAET yxe MOopsaKa MOIYyroa, Bac BBOAST B KaueCTBE Me-
Hepkepa npoekToB. Kakue Baiin nepBoHavyanbhble aeicTBus (5-10 myHKTOB)?

3aKa3yMK MPOCUT y BaC KOHTAKTHBIE JAHHBIE OJHOTO M3 Pa3pabOTYMKOB AJIsI YCKOPEHUS
Ipolecca peanusanuu npoekra. Kak Bel cunraere, MOKHO JIM 1aBaTh KOHTAKThl, U IoYeMy?

Keiic-craau Ne 3.

[IpencraBpTe, 4TO BbI CTAJIM MEHEIKEPOM OJHOTO U3 NpoekToB SHaekca. Komanna nmpoekra
HaXOJUTCs B TpeX pa3HbIX odpucax. MeHeHKMEHT U MapKeTHHI — B MockBe, pa3paboTka — B
VY nbsiHOBCKE, Tu3aiinepsl — B ExaTepunOypre.

[Tpennoxute cxemy B3aMMOJEWCTBUSA Ha BCEX JTamax Mpoekra. Kakue pucku MoOryt BO3-
HUKHYTb? Kak uX MUHUMU3UPOBATH?

Tunosble pacueTHbIe 321241

3agaua Ne 1. [locmpoenue cmpykmypusl 0exomnosuyuu pabom npoekma.

[Tpoananu3upyiite Bam y4eOHBIN MPOCKT, pa30eiTe ero Ha ¢a3bl, CTAJANH, ITAITbI, TTAKSTHI
pabort, otaensHbIe paboThl. CocTaBbTe CTPYKTYPY AekomMno3uuuu padot. [Tpu noctpoernn CPP
MO>KHO HCIIOJIb30BaTh pa3Hble MpUHIUIBI pazouenus. [Ipennoxure konuduxarop CPP, ormeTsTe
KOHTPOJIbHBIE TOUKH. YKaKUTE B3aMMOCBSI3U MeXAy padotamu. Hanummre cnenupukanim mno
KpaiiHell Mepe 115 ABYX BBIOPAHHBIX pabOT MpOEKTa.

[TnanupoBanue oobema paboT, BpEMEHH U 3aTpat ¢ moMollkko rpadukoB. Ha ocHoBe paspa-
OOTaHHOW CTPYKTYPHI AEKOMITO3UIIUA PadOT MPOEKTAa COCTABHTE CETEBOM TpadK WM JUarpaMmy
I'anta. Onpenenure JIMTENBHOCTh MPOEKTA, 3aTPAThl HA OCYILECTBIEHUE NPOEKTa U B3aUMOCBSI3U
3aJ1a4 NMpoeKTa B 0011eM o0beme padoT.

ITpoeKT COEepKUT CIENYIOIINE JaHHbIE!

Pabots1 JlnurensHocTh, nHU | [IpenmectByroniue paboThl

A 20 KoHnTposnbHas Touka
B 20 (Havamo mpoekTa)
C 10
D 15 A
E 10 B,C
F 14 B,C
G 4 B,C
H 11 C
I 18 GH
J 8 DE

KonTponbHas JI

TOYKa
(OKOHUAHHE MTPOCKTA)
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3aganue:
1. IToctpoiite cTpenounyto quarpammy (hopmar AOA), ucxoas U3 JaHHOW WH(POPMAIIUH 110
MIPOCKTY.
2. Paccuuraiite AMUTENBHOCTh KPUTUYECKOTO ITYTH MPOEKTA.
3. Onpenenure 3amnackl BpeMeHHU 10 paboTam.

3agaua Ne 2

PaccunTars uncteiiit npusenennsiii 3pdexr (NPV) u penradbensnocts nasectunmii (PI), ec-
JIU TIepBOHavallbHble MHBeCTHLIMHM cocTaBUiIn 2 200 Thic. py0., a HaKOIJICHHBIH JOXOJ Yepe3 TpH
roga coctaBui 3 500 teic. py0. CraBka nuckontupoBanus — 17 %. Caenath BBIBOJ O 1Ieleco00pas-
HOCTH JJAHHOT'O MHBECTUI[MOHHOTO MPOEKTA.

3amaua Ne 3.

[leTpoB, eAMHONMYHBIN COOCTBEHHHUK, UMEET HEOOIbIIOE MPEANPUATHE, KOTOPOE OKAa3bIBACT
yCIIyTHu 1O NepeBO3KU Ipy30B B Mockse. CymmapHble akTuBbl npeanpusatus 263 000 pyO., a Teky-
e obs3atenbeTBa - 90 000 py6. K Tomy ke y rocnoguna IletpoBa ecTb COOCTBEHHBIN KaIruTal,
paBubIif 467 000 py0. u 00s3aTeIbCTBA HEKOMMEPYECKOTo XapakTepa Ha cymmy 42 000 pyO0., npen-
CTaBJICHHBIE 3aKJaJHON Ha ero oM. OH XO4YeT MPeIOoCTaBUTh OAHOMY M3 CBOUX Cly:Kauux, VBa-
HOBY, CIIPaBEUIMBYIO J10JIt0 B Ou3Hece. [leTpoB paccMaTpuBaeT BO3MOKHOCTH OpPTaHU3AIMH TOBa-
pUILECTBA UM PETUCTPAIlMU KOPIIOpallii, B KOTopoil MIBaHOB moydus Obl ONpeenEHHbIN TaKeT
aknuii. MiBaHOB MMeeT COOCTBEHHBIN KaruTai, paBHbiid 36 000 pyo.

a. KakoBa MakcumasbHasi cyMMa YOBITKOB, KOTOpPbIE MOXKET MOHEeCTH rocrnoauH [lerpos,
HarpuMep, B ciydae KpyImHoro cyaeonoro mnporecca (uck Ha cymmy 600 000 py6.), Oyayduun equHo-
JUYHBIM COOCTBEHHUKOM IMPEANPUATHS?

6. KakoB 00Bb€M ero pucka (BeJMYMHA MOTEPh) B YCIOBUSAX TOBAPHILECTBA C HEOTPAHUYCH-
HOM OTBETCTBEHHOCTHIO? Pa3nenstor nu puck napTHEPHI?

B. KakoB 00bEM ero prcka B yCIOBUSX KOPIIOPALTUU?

3apaua Ne 4. [Ipeanpustie npon3BOIUT MOHU3ATOPHI BO3AyXa, peanusys ux no 400 wr. B
Mmecst 1 o nene 3000 py6. xaxmas (6e3 HJC). Ilpu 3ToM mepeMeHHbIE U3JEPKKH COCTABISIOT
1800 py6./mT, mocTosiHHbIe U3Aep kKU npeanpuatus — 270000 py6. B Mecsil.

OTBeTbTe Ha PsIJT BOIPOCOB € O3UIUHU (PHHAHCOBOTO MEHEKEPA.

1. PykoBoauTens oTAeNa MapKeTUHTA MOJaraeT, 4To YBEIMYEHHE PACXO0/I0B Ha peKiiaMy Ha
100000 py6. B Mecsll CIOCOOHO AaTh MPUPOCT €KEMECSUHON BBIPYUKH OT peanusauuu Ha 300000
py6. Cnenyet 11 0100pUTh MOBBIIIEHUE PACXOJ0B Ha peKiIamy?

2. 3amecTuTeNnb IUPEKTOpa MO MPOU3BOJCTBY XOTeN OBl HCIOB30BaTh O0Jiee JeIIeBbie Ma-
TepHaibl, MO3BOJISIFOIINE YKOHOMUTD Ha TIEPEMEHHBIX U3EepKKax, Mo 250 py0. Ha KOKIYI0 eAUHUILY
npoxaykiu. OJHAKO HAYaIbHUK OT/IEa COBITa OMacaeTcs, YTO CHIKEHNE Ka4eCTBa TUIUT TPUBEACT
K CHIKEHHUIO0 00bema peannzanuu a0 350 mr. B Mecsan. Crenyer jau nepexoanTh Ha 3aKyIKy Oosee
JETEBBIX KOMIUIEKTYIOIINX ?

3. PykoBoauTens oT/ena MapKeTUHTa MpeajiaraeT CHU3UTH 1eHy peanusanuu Ha 200 py0. u
OJTHOBPEMEHHO JOBECTH pacxoibl Ha pekiamy 10 150000 py6. B mecsan. Otnen MapKeTUHTa Mpo-
THO3UPYET B 3TOM Cllyyae yBeluueHue oobeMa peanusanuu Ha 50%. Crienyer 11 o100pUTh Takoe
npenaoxKeHue?

4. PykoBoauTenb OTAeNa cObITa HpeJlaraeT MepeBeCTH CBOMX COTPYIHUKOB C OKJIAJI0B
(cymmapubiii Mecstanbiit pona omtatel 60000 py0.) Ha KoMuccHOHHOE Bo3HarpaxaeHue 150 py0. ¢
KaX/10T0 IpoilaHHOTro noHM3aTtopa. OH yBepeH, 4To 00beM Mpojaxk BbipacTeT Ha 15%. Cnenyet nu
0JIOOPUTH TaKOE MPEIOKEHNE?

5. PykoBoauTelnpb 0T€/1a MapKETUHTa NIPEJIaraeT CHU3UTh OTITYCKHYIO ONTOBYIO LIEHY, YTO-
OBl CTUMYJIUPOBATh COBIT M JOBECTH JOTIOJHHUTENBHBIA €KEMECSYHBIH 00BEM ONTOBBIX MPOAAX JI0
150 nonunzaropos. Kak cieayer moBBICHTH ONTOBYIO IIEHY Ha JIOMOJHUTENIBHYIO MPOAYKIHUIO, YTO-
Ob1 TpuOBLTE Bo3pociia Ha 30000 py6.?

3amaua Ne 5.

Komnanus pemmna npuoOpectd HOBoe 000pyI0BaHHE CTOMMOCTBHIO 12 MiH pyO. AHamu3
MoKa3aJl, YT0 OHO MOXKET ObITh MpoduHaHCHPOBaH HA 25 % 3a cYeT JIOMOJIHUTEILHOW SMUCCUU aAK-
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uuii 1 Ha 75 % 3a cuet 3aemMHOro kanuraia. CpeaHss cTaBka o kpeauty — 8 %, a akilMOHEphI Tpe-
OYyIOT TOXOMHOCTh Ha ypoBHE 12 %. OmnpenenuTtb, KaKOW MOJDKHA OBITh TOXOJHOCTH MPOEKTA B
MPOLIEHTaX K CyMM€, YTOOBI YIOBICTBOPUTH BCEX WHBECTOPOB.

3agaua Ne 6

[TpoexT xopnopauuu TpedyeTr nHBecTHIUN B pazmepe 550 Toic. py0. u maet B Teuenue 10
JIET ICHEe)KHBIN MPUTOK B pasmepe 123 Toic. py0. JI0XOMHOCTh MPUBWICTUPOBAHHBIX aKIIUKA KOMITa-
Huu paBHa 18 % ronoBsix, TpeOyemas JOXOIHOCTb IpocThix akuil — 20 %. IIpoekT ocymiecTBis-
€TCsl LIEJIMKOM 32 CYET COOCTBEHHBIX CPEJICTB KOMIIAHUU. Y IETbHBIA BEC CTOMMOCTH MPUBUIIETUPO-
BaHHBIX aKkIuii B 00meM o0beMe COOCTBEHHBIX cpeacTB — 25 %. Onpenenuts CTOMMOCTH COO-
CTBEHHOT'O KaluTaja U YUCTYIO IPUBEIECHHYI0 CTOMMOCTh HHBECTUIIMOHHOTO IIPOEKTA.

CIHCOK MPUMEPHBIX TEM NMPOEKTA
OTKpBITHE TPOAOBOIBCTBEHHOTIO Mara3uHa caMoOOCITy)KMBaHHUSL.
Pa3paboTka HOBO¥ cepuu MPOTYKTOB JIETCKOTO MTUTAHHUS.
ITocTpotika TypUCTHYECKOM Oa3bl.

OTKpbITHE Mara3uHa BEpXHEN OJIeXK/IbI.

OTKpbITHE Mara3uHa xJie000yIOUHBIX U3ICITHUN.

Coznannie GupMbI 1O TFOHUHTY aBTOMOOMIICH.

OTtkpbiTHE GUPMBI TIO BHITYCKY YKPAIICHHUH C IMYHOW UCTOpUEH.
OTKpbITHE pecTOpaHa CaMOOOCITyKUBAHHSL.

OTtkpsiTHE CylIH-0apa.

0. OTkpbITHE GUPMBI TIO OBICTPON JOCTABKE.

11. OTkpeITHE pecTopaHa-TeaTpa.

12. OTKpBITHE Mara3uHa CIIOPTUBHBIX TOBAPOB.

13. OTKpbITHE PEKIAMHOTO areHTCTBA.

14. Pa3paboTka «yMHOI» pEKIaMBbl.

15. OtkpbITHE CTPAXOBOM KOMIAHUH.

16. Opranuzaiysi KOMIIAaHUW TICUXOJIOTMYECKON aHTUKPU3UCHOMN MOJIePKKU OU3Heca.
17. BeIBOJ Ha pEIHOK HOBOH CepHH MOTYJIHHON MeOENH /sl IeTeH.
18. MoaepHu3aius CETH MPOJOBOIBCTBEHHBIX Mara3uHoOB.

19. IMocTpoiika OacceliHa st aKBaTEPAITUH.

20. Ontumuzanys OM3HEC-TIPOIECCOB OpPTraHU3aIINH.

RHROOo~NoOGO~LNE

IIpuMepHas TeMaTHKA 10KJIA/10B

1.  TlpoucxoxaeHHe MOHITHH «IIPOCKT» H «yIpaBICHHE MPOeKTOM». VcTopusi popMupoBaHust
METOOJIOTHUH yNpaBlieHus mpoekTomM (PMM).

2 OcHOBHBIE YYJACTHHKH MPOEKTA, PYHKINU yIIPABICHUS TPOEKTOM.

3 CoBpeMeHHOE TOHUMaHUE METOJIOB YIIPABJICHHS TPOSKTaMH.

4, Pa3paboTka KOHIIENIUHU MPOEKTA.

) IIpOeKTHBIN 1 HHBECTULMOHHBIN 3aMBbICEI.

6 Texnuka ympasnenus npoekToMm. OcoOeHHocTH 3(PPEeKTUBHON peanu3aliu MPOeKTa.
KoHntyp 06patHoO# cBsI3n

7.  MapKeTHHTOBbIE HCCIEAOBAaHUS B CTPYKTYpe POPMUPOPOBAHUS MPOSKTHOU JEATEIbHO-

CTH
8. [IpunsATHE ONEPATUBHOIO PELIEHUS IO PUOPUTETAM B YCIOBHSIX JUMHUTA BPEMEHHU (TEXHHU-
ka C. Kosn).

9. BrojxkeTnpoBaHue BpeMEHU 110 METOY «AJIBITBI.
10. AKTUBHBII U PEAKTUBHBIA TaM-MEHEIKMEHT.

11. Onpe)leneHI/Ie " CYTb paCCTAHOBKU IPUOPUTCTOB B TaﬁM-MeHeZ{)KMeHTe. PaccranoBka Ipu-
OPUTETOB IJIA JOJITOCPOYHBIX M KPATKOCPOYHBIX 3ada4.

12. 3akon Ilapero u ucnons3oBanue npuipna 20/80.
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13. 30aBieHue OT HaBS3aHHOW CPOYHOCTH U BaKHOCTH. CTpaTerust U METOBI OTKa3a.

14. Hcnonws3oBaHuE METOAA TUCKOHTHPOBAHUS MPHU OLICHKE ()P PEKTUBHOCTH UHBECTHIIH-
OHHOT'O TIPOEKTA.

15. 3apmauu pyKkoBOIWTENSI MPOEKTa MPHU 3aBepUIeHUH MpoekTa. [loaroroBka 1oKymMeHTa O
3aBepIIeHuH MpoekTa. OCHOBHbIE OIIMOKH (a3bl 3aBepUICHUS IPOEKTA. AYAUT IPOEKTa

3aaHus 1J151 NOATOTOBKH K 3a4YeTy

YK-2/ YK-2.1

3HATb OCHOBHBIX NOHAMUL, Meopuu YNpasieHus NPOeKmamu,; Kiaccugpukayuu npoekmos;
Memo008 NOCMAHOBKU yellell NpoeKma, e20 3a0ay npu 3a0AHHbIX KPUMEPUsX, Yenesblx YHKYUsX,
02PAHUYEHUSX OCHOBHBIX HOPMAMUBHBIX U NPABOBLIX MEXAHUIMOB YNPABIEHUS NPOEKMAMU
Bomnpocsl 1J151 OlleHUBAHUSA Pe3YJbTATOB 00yUeHHUsl B BU/Ie 3HAHUMH
1. Buapl nestenpHOCTH Ha pennpusaTiid. Bo3pactanue posi CII0KHBIX MEPOTIPUITHHA B
NEeSATEIbHOCTH MPEITPUSTHUS.
[Ipoektsl. Kpatkast ucropus ynpaBieHus mpoekTamu. ProjectMeHeKMEHT.
[lepcniekTHBBI pa3BUTHS YIIPABICHUS POEKTAMH.
Onpenenenue npoekta. OCHOBHBIE TapaMeTpbl TPOEKTOB. BUIbI TPOEKTOB.
CymHocTh ynpaBjieHUE TPOCKTaMHU.
JKW3HEHHBIN ITUKII IPOEKTA.
OcoOeHHOCTH yIpaBiIeHUS MPOSKTaMU Ha MPEINHBECTUIIMOHHON, WHBECTHIIMOHHOM
Y DKCIUTyaTallMOHHOM (pazax.

Noakown

8. [Ipobnemarnka ympaBieHUs MPOEKTaMH. ba3oBble BapHaHT CXEM YIPABJICHHUS IPO-
eKTaMH.

9. HopmatuBHO-TIpaBOBbIE OCHOBBI YITPABICHHSI TPOSKTAMH.

10.  Muccus, BUCHHE U CTpaTerus MpoeKTa.

11.  Kpurepuu nocranosku uneneit SMART.

12 PesynbTarhl IpoeKkTa. YIpaBiseMble IapaMeTpbl IPOEKTa.

13.  IlIpoektnblii aHaym3. OLEHKAa >XHU3HECIIOCOOHOCTH W (DMHAHCOBOW PEaTM3yeMOCTH
MIPOEKTA.

14.  Crpyxrypa OusHec-maHa npoekTta. OcoOOEHHOCTH COCTaBIIEHUS OM3HEC-TUIaHa s
Pa3HBIX TUIIOB MHBECTUIIMOHHBIX TPOEKTOB.

15.  IIpoGnema npuBieyeHUs] HHBECTULIMM U BBIMOJIHEHUS 0053aTENbCTB 10 MPOEKTY.

YMeTtb onpeodenams yenu, npeomMemnyio 0061acme u CMpyKmypbl npocpammbl, HPOEKmd, Uc-
nonb306aMb 3HAHUS 00 OCHOBHLIX NOHAMUAX YNPAGIEHUS NPOEKMAamu 6 npogheccuonarvHou oesi-
MenIbHOCmU.

3agaHusl NPaKTHYeCKON HANPABJCHHOCTH JJIsl OLICHUBAHNUS Pe3y/JbTATOB 00y4eHHS B
BU/Ie YMEHHUI:

Tunoeoe 3a0anue npakmuueckoii Hanpagiennocmu Ne 1

Cumyayuonnasn 3adaua

Ornpenenute TpaHUIBl U BBIJCIUTE BO3MOXKHBIE (ha3bl )KU3HEHHOTO IUKIIA (C YYETOM KOH-
TPOJBHBIX TOUYEK M HaYalla U OKOHYAHHSI U BOBJICUEHHBIMU CYOBEKTAMU) CIEAYIOIIUX MPOCKTOB:

[] mpoeKT pa3paboTKu HHPOPMAITMOHHOW CUCTEMBI KOMMEPYECKOTO OaHKa;

[] mpoeKT 3armycKka HOBOM TEXHOJIOTMYECKOH JTMHUU TI0 MPOU3BOJICTBY JIETKOBBIX aBTOMOOH-
JIeH;

[] IPOEKT CTPOUTENHCTBA ANEKTPOCTAHIINH;

[] MIpOEKT CTPOUTENHCTBA HOBOTO 3aB0/Ia IO IPOU3BO/ICTBY:;

[ MPOEKT U3MEHEHUsI OPraHU3AIMOHHON CTPYKTYPhl KOMMEPUYECKOM KOMIIaHUU

Tunoeoe 3a0anue npakmuueckoil HanpagsieHnocmu Ne 2.

JloBymka 1uist uaeil (MM JIMYHBIA MO3rOBOM ITYPM).
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B »ToM MeToze mpearaeTcs 3amuchiBaTh a0COMIOTHO BCE UICU, KOTOPHIE MIPUXOMAAT BaM B
rojioBy. [Ipoliecc MOKHO OCYHIECTBIIATH LENYIO HEIENI0, OC]Ie Yero He00X0MMO poaHaIu3HpO-
BaTh MOJyUYCHHBIC UJICH U MOMBITATHCS BHIOPATh HANOOJIEE MOAXOSIINN BapUAaHT.

3AJIAHUE Pa6otas B rpymnmnax Bam HeoO0X0aMMO creHepoBaTh UACK KOHIETIIIMH XO0CTeNa.
OHa J10J1KHA OTpakaTh:

Haspanue, Temaruky, au3aiinepckoe oppmieHue, cioras, pumocoduto u T.1.

1. I'pynna ucnonb3yet MeTo1 — «MO3roBOi IITYpMY

2. I'pynna ucnodiib3yeT MeToj — «MeHTalbHbIE KapTh)

Pesynbratel 3adukcupyiite Ha nucte Gpuun yapra s npe3eHtanun. Bpems Ha paboty — 15

MUHYT.
Hagbik / OnbIT deamenvnocmu ocywecmenenus KOHmpoJis COOMeemcmeaus paspabdomanHulx 00-
KYMeHmos Oelicmayrouell HOpMAmueHoU U Npago8oti OOKYMeHMayuy ¢ mouku 3peHusi ynpasieHus
npoekmamu,; npuobpemams onvim OesameibHOCMU, NPUMEHSS. HA NPAKMUKe CHOCOOHOCIb opmy-
JUPOBAMb COBOKYNHOCb 83AUMOCEA3AHHLIX 3A0al, OCYWeCMEIeHUs KOHMPOJs COOMEemcmaeus
Pa3pabomaHublx OOKYMEHmMOo8 Oelcmayroweti HOpMamueHoU U npagoeoli 0OKYMEeHmMAayuu ¢ moyku
3penust ynpasiienus npoeKmamu

3ananus AJ51 OLEHUBAHUSA Pe3yJbTATOB 00yUeHHs] B BH/I€ HABBIKOB/ ONbITA JeSTe/b-
HOCTH

Tunosoe 3adanue Ne 1.

[Tpoekt kopnopanuu TpedyeT MHBECTHIMI B pasmepe 550 Thic. py0. u naet B Teuenue 10
JIeT JEHEKHbIN npUTOK B pazmepe 123 Thic. py0. /[0X0AHOCTh NPUBHIETMPOBAHHBIX aKIMH KOMIIa-
HuU paBHa 18 % roaoBbix, TpeOyemas JOXOIHOCTb MPOCcThIX akiuit — 20 %. [IpoekT ocymiecTBs-
€TCsl LIEJTMKOM 32 CUeT COOCTBEHHBIX CPEICTB KOMITAHHUH. Y ICJIbHBIA BEC CTOMMOCTH TIPUBUIIETUPO-
BaHHBIX aKIMi B 001eM o0beMe COOCTBEHHBIX cpeAcTB — 25 %. Omnpenenuts CTOUMOCTH COO-
CTBEHHOT'O KalluTaja ¥ YUCTYIO MPUBEIECHHYIO CTOMMOCTh MHBECTUIIMOHHOTO MPOEKTA, YUYUTHIBAS
JEHCTBYIOIME HOPMATUBHBIC U MPABOBbIE HOPMBI PD.

Tunosoe 3adanue Ne 2

C yuetoM AeicTByIOlIEro 3akoHoatenbcTBa PO pa3paboTaiite mpoekT co31aHus HOBOTO
ousHeca. [IpoekT BEITIONHACTCS C UCIOJIb30BaHUE cpeacTB MSProject

[IpoeKT nOMmKEH BKIIOUATH:

» Konnenuuo (Ha3HAYeHUE MPOEKTa, OMMCAHUE pe3ysbTaTa MPOEKTa M €ro MpUMEHEHUue,
TPaHUIIBI IPOEKTA, OCHOBHBIE OTPAaHUYEHUS MTPOEKTA);

* CTpyKTypHYIO MOJIEJIb [TPOEKTA;

* CeTeByIO MOZIEIIb IPOEKTA;

* CereBoii rpaduk npoekra (quarpammy ['anTtTa);

* OTUeT 0 pacXx0/I0BAHUHU JICHEKHBIX CPEICTB;

* OTyeT 00 UCTIOMB30BaHUM pecypcoB. ONTUMH3AIMS MPOEKTA JIOJKHA OBITh MPOBEJEHA HC-
X0l U3 cleayronmx ycinoBuid: Cpok peanu3aluu MPOEeKTa HE JOJKeH npesblmath 30 nHEH; °
Bbromxer npoekra He noykeH npesbimath 1500 Thic. pyo.

YK-2/VYK-2.2

3HaTBL KoHyenyuu, cmpame2uu U MoOeIU YNPasieHus pecypcamu npoekma, Kpumepuu npu-
HAMUSL OP2aAHU3AYUOHHO-YAPABIEHYECKUX peleHUll no 3¢ HeKkmusHoMy UCHONb308AHUIO PECYPCO8 8
3aeucumocmu om axkmopos eHewiHell u BHympeHHel cpeobl NPOeKma, YCio8Usi NPUMEHeHUs U Me-
moobl pacuema nokazamenei 2¢hghexmusHocmu ynpasienus pecypcamu

Bonpocsl /151 oleHMBaHUsI Pe3yJbTAaTOB 00yUeHHsI B BU/le 3HAHUI

1. ITonsatue pecypcos, pakTopoB Mpou3BOACTBA U 3aTpar. Tumnonorus pecypcon. Kiac-
cuduKanus 3aTpaT JUisl IPUHATHS YIPaBIEHYECKUX PEIIeHUH.

2. Knaccudukanus 3arpar A OCyIIeCTBICHUS IJIAHUPOBAaHUS U KOHTpousia CTpaTerus
1 OM3HEC — POLECCH YIIPaBICHUS peCypcamMH U 3aTpaTaMH.

3. TexHosnorus onpeneneHus: NOTpeOHOCTH B pecypcax, HEOOXOIUMBIX M JOCTaTOYHBIX

AJIg pe€alin3aliuy CTPAaTCTUICCKUX 3aaay.
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4. Mapxketusr pecypcoB. TexHOIOrus U3MEPEHHs U OLIEHKU pecypcoB. McTouHuku pe-
CYPCOB.

S. Pone MeHemxepa B 3PEKTUBHOM YIpPaBICHUU MPOEKTaMH. 1peOoBaHUs, MpeIbsiB-
JsieMble K MEHE/Kepy MPOEKTa.

6. Br160p 3 PeKTHBHOTO CTUIISI yIIPaBICHUS IIPOSKTOM.

7. ®dopMupoBaHUE U Pa3BUTHE KOMAH[bl IpoekTa. IIpuHIunel GopMupoBaHUs KOMaH-
Ibl TIPOEKTA.

8. PoneBble (pyHKIMM WIEHOB KOMaH/bl poekTa. I(P(HEeKTUBHOCTh KOMAHbl IPOEKTA.
Metoabl pOopMHUPOBAHUS KOMAH/IbI IPOEKTA.

9. OpraHu3annoHHas MOJUTUKA U IICUXOJOIMUYECKUI KiIMMar B KoMaHzae npoekra. Op-
TaHMW3alMOHHAS KYJIbTYPa KOMaH/IbI.

10.  MoTuBHpOBaHKE YYACTHUKOB IIPOEKTA.

11. Opranuzanus B3aUMOJEHCTBUS C 3aUHTEPECOBAHHBIMM CTOpoHamH. CTpareruu

yIpaBieHUs 3aMHTEPECOBAHHBIMU CTOPOHAMHU

YMeTb paccuumvieams, UHMEPRPEMUPOBAMb U MOOEIUPOBAMb nNoKazamenu 3@ pekmuero-
Cmu ynpaeneHusi pecypcamu u 3ampamamu; evloupams memoobl pacnpeoeieHusi pecypcos npoex-
ma, npuHUMame 3¢pgexmusHvle cmpamezuieckue OpeaHu3AyUOHHO-YNPAGIeHYecKue peueHus Ha
0CHOBe HeO0bX0OUMOU U 0OCMAMOYHOU UHDOPMAYUU O pecypcax u 3ampamax u d0eK8AmMHbIX CUMY-
ayuu Kpumepues

3agaHusl NPaKTHYeCKOii HANPABJEHHOCTH /JIsl OLIEHUBAHUS Pe3yJIbTATOB 00yueHHs B
BU/Ie YMEHHUIi:

Tunosoe 3a0anue npakmuuecxkou HanpasieHHocmu No [

W3BecTHO, YTO NEATENbHOCTh JHO0O0ro MPEeAnpUaTUs HAlpaBieHa Ha JOCTUIKEHHE OIpejie-
neHHbIX neneil. Jlro6oe mpennpusTHe OrpaHUYEHO M0 BPEMEHHU CBOETO cyllecTBoBaHus. Hakower,
yCHEIIHbIE NPEANpPUATHS BCErJa YHHKAIbHBI 110 MPOAYKTaM, yciayram JH00 OH3HEC-MOJIENsIM.
MosxHO 1M CKa3aTh, 4TO Jt00oe mpeanpusTue spisercs npoektoM? Eciau ga — nouemy? Ecnu Her
— KaKue OrpaHu4MuBaroye (pakTopsl CleyeT BBECTU B JaHHbIE YTBEPXKICHUS?

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 2

JIroboMy CTyIeHTY MPUXOIMIIOCH TIHCaTh pedeparsl, KypcoBble pabOThI U BBITYCKHBIC KBa-
mudukanoHHsle padboTsl. Kaxkaas u3 takux pabot sBiserca mpoektoM. Ilouemy? Ilpencrasbre
Ballly KypCcOBYIO paboTy Kak npoekT. Kakumu cneunduueckumu yepramu oHa o0naaer?

Tunoeoe 3adanue npakmuyeckou HanpagienHocmu Ne3

[TpennpusTie IaHUPYyeT YaCTUYHO aBTOMATU3MPOBATh MPOU3BOACTBEHHBIH mpouecc. [1pu-
o0OpeTeHHe U yCTaHOBKa HEOOX0MMOro obopyioBanus oboinercs B 8§ miH py0. CokpalleHue Tpy-
JIOBBIX U MaT€PUAIBHBIX 3aTPaT MO3BOJUT YKOHOMHTH 1O 2,2 MIIH py0. €XKEeToaHO (10 YIIaThl Hallo-
roB). Cpok aMmopTH3allMi 000pyA0BaHUs 5 JIET, 3a 3TOT MEPHOJ OHO MOJIHOCTBIO obecteHurces. On-
HAaKO €ro peajbHasi pbIHOYHAsi CTOMMOCTh 4Yepe3 5 JIeT MOXKET cocTaBUTh 2 MiIH py0. CtaBka Hayora
Ha npu6sUTL 20%, HOpMa JTI0XOIHOCTH JJIsl BCEX NMPOEKTOB, MpUHUMaeMbIX Gupmoit — 10%. Crout
T OpaThCs 3a peasn3aIuio MpoeKTa’?

Tunoeoe 3adanue npakmuieckou HanpagienHocmu Ned
CuryaunoHnHas 3ajayda

PyxoBozcTBO «CarypHay MCXOJs U3 MPOrHO3a OeyIouX MOTPeOHOCTE!, IPUHSIIO pelleHNe
0 pa3paboTKe HOBOTO M3JENUS C YHUKAIbHBIMU XapaKTEPUCTUKAMU, HAMHOTO ONEPEXKAIOIIUMH Ca-
MYIO TIEpEIOBYIO TEXHUKY OTpaciu. MIcXoHbIe MOCBUIKU JUIsl BEPOSITHOTO ycIlieXa ecTh: ujest Obuia
BBIIBUHYTA HECKOJIBKO JIET Ha3aJ KOHCTPYKTOPOM (UPMBI, U K HACTOSALIEMY MOMEHTY €ro rpymnmna
JaJIeKo MPOJBUHYIACH HA 3TOM ITyTH, K TOMY K€ MapKeTOJOI'H COOOIAIOT, YTO PHIHOK CKOPO OyzaeT
TOTOB MPHUHSTH 3TO U3JENKe. DTO PELIEHUE COCTOSUIO B TOM, YTO MOpa NpuaaTh oPHUIHAIbHBINA cTa-
TYC 3TOH pa3paboTKe U MEePEeUTH K HHHOBAIIUOHHOMY IPOEKTY.
[IpunepxuBasich CUTyallH, U3JI0KUTE OCOOEHHOCTH OpraHN3allui HHHOBAIIMOHHOT'O IIPOEKTA.

1. B ueM cMbIC TIepexo/1a K IPOEKTHOMY MOJX0AY OT (pyHKIIMOHAIBHOTO?

2. KakoBa mpo6iema nuiepcTBa B MNHHOBAIMOHHOM IMPOEKTE U B UEM pa3sHHUIA MEXAY JInJe-
pamMu 1 MEHepKepamu?
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3. Iloyemy HeoOXOMMa KOHIICTIIIUS JTUAEPA U B UEM OHA 3aKJII0YaeTcs?

4 Kakyto poJib UrpaeT KOMaHja JIMJepa U KAaKOB MOJXOJ K PaclpeleIeHUI0 MOJHOMOYUM B
Komansje?

5. Ilpemioxure, Kakue OpPraHU3AIMOHHO-CTPYKTYpHbIE HOBOBBEIEHHUS MOTYT OBITH OCY-
IISCCTBJICHBI B «CaTypHe» B CBA3HU C MHHOBAIIMOHHOM ITPOCKTOM.

6. KakoBa posb 1 coaep:kaHue THHOBAIIMOHHOTO MAPKETUHTa B UHHOBAILIMOHHOM IPOEKTHPO-
BaHUMU.

Hagpik / ONbIT deamenvhocmu npuHamusi HepOpMaiu308aHHbIX YAPAGIEHYECKUX peule-
Hutl, 0becneuusarOwux 3phekmusroe UCnoIbL3068aKUe PeCyPCO8 NPOEKma, paciema noKasameinel,
Xapakmepusylowux pecypcvl U 3ampamvl NPOeKmd, NpUemMamu ux eusyaiu3ayuy U uHmepnpema-
yuu; npuobpemamv ONnvim OesIMeIbHOCMU, NPUMEHS HA NPAKMuKe CnoCoOHOCMb NPUHUMAMb
HeghopmanuzoeanHvle ynpasieHueckue peuieHus, obecneuugarowue 3¢gpekmuernoe UCnoIb308aHUe
pecypcos npoekma.

3agaHus 1J1s1 OlleHMBAHUS Pe3yJbTATOB 00y4UeHHs B BH/Ie HABBIKOB/ ONbITA JeSTe/b-
HOCTH

Tunoeoe 3adanue Ne 1

3aoaua

O6bvem peanuzanuu — 400 MTH py0., TIPOTHO3UPYEMBIN YpOoBeHb Ha ciemyromuii rox — 480
MJIH py0. JlanHbie 6ananca, MIIH pyo.:

Axmus Cymma Ilaccus Cymma
OcHOBHBIE CpE/ICTBA 40 VYcTaBHOM KanuTan 40
3amachl 60 PesepBHblil KanuTal 10
PacueTHblii cuer 20 Hepacnpenenennas mpuObLUIb 4
JlonrocpovHbIe KPEIUTHI 26
KpaTkocpouHble KpeInuThl 40
Utor 120 Wtor 120

OnpenenuTts 1OMOJHUTENBHYIO TOTPEOHOCTh B (prHaHcupoBaHuu. Hopma nusuaenna 40 %,
yucTas NpuoObUIb B 00beMe Npoaax cocrasiseT 4,3 %.

Tunosoe 3adanue Ne 2

3aoaua

OfHMM MX MHHOBALIMOHHBIX MPOEKTOB, OCYILECTBIIIEMBIX B PaMKax MPOTrPaMMBbl pa3BUTHUS
akunoHepHo kommnanuu «lIporpecc», mpeaycMaTpuBaeTCsl BBIMYCK IOCYJAOMOEUHBIX MAIlIUH.
Crparernyeckre MHBECTOPbl KOMIIAHUM YCTAaHOBUJIM OTPaHUYEHHUE Ha JJOXOJHOCTh MHBECTUIUI He
Huxe 12% ropoBbix (06e3 yueta MHQUISALMIA), YPOBEHb MHQIIALMN Ipeanoaraercs Ha ypoBHe 7%,
npemust 3a puck onieHuBaercs B 1%. Cpok peanuzannu npoekra 18 mecsies.

Tabnuia - [Iporao3 pe3ynbTaToB peaqn3aluy MOCyIOMOSYHBIX MAIIMH HOBOTO MOKOJEHUS
(TokBapTaIbHO)

KBapran I 1 i | 1v |V VI
BrImyck moCcy/1OMOEUHBIX MAITNH, HIT 0| 300 | 700 | 900 | 1000 | 1000

Jlist opranu3auy Mpou3BoOJICTBA HEOOXOAUMO MPUOOPETEHHE HOBOTO 000PYIOBAHUSI CTOU-
MocTbio 20 MJH. py0., ¢ oTcpoukoil riarexa Ha 3 mecsaua noa 20% rogossix. B 111 kBapran 3ama-
HUPOBAaHAa MapKETHHTOBBIX YCIYT KOHCAJITUHTOBOM KOMMaHUH B pa3mepe 21 miH. py0. AMopTu3a-
us o6opynoBanus Hauucisercs mo Hopme 20% romoBeix. O0IIE3aBOACKHE PacX0/Ibl BBITYCKA TTO-
CYIIOMOGYHBIX MAIIUH COCTaBISIIOT 1,5 MIH. py0. B Mecsll. 3apaboTHas 1ara ¢ y4eTOM Haducle-
Huit Ha @OT paccunTana ucxoast u3 3 MITH. pyO. B MECHIL.

3amanue Ana cuTyaluuu Paccuntarh 4uCThI TUCKOHTUPOBAHHBIN JOXO0/I, CPOK OKYIAa€MOCTH
WHBECTHIMN ¥ BHYTPEHHIOIO HOPMY JOXOJHOCTH.

Tunoeoe 3adanue Ne 3
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3adaua

®dupma TIaHUPYET €XKErOHO B TEUEHHUE 5 JIET YBEIIMYMBATh BBIMYCK Ha 2 MiIH.py0. bazo-
BbIi YpOBEHb BBITycKa mpoaykuuu 50 MiaH.py0. HeoOxoaumo ompenenuTs COBOKYIHBIH 00beM
MIPOJYKIIMH 33 BECh MEPUOJI U COBPEMEHHYIO CTOMMOCTh HENPEPHIBHOTO MOTOKA MOCTYIUIEHUH MPU
HETMPEPHIBHOM HAYUCICHUU IPOLIEHTOB (cuiia pocta) B pazmepe 10%.

Tunosoe 3adanue Ne

3adaua

Opranuzanus coOupaercs BIOKHUTH CPEICTBa B NMPUOOpPETEHHE HOBOM TEXHOJOTHYECKOU
JUHUH, CTOUMOCTh KOTOPOH BMECTE C JOCTaBKOW U ycTaHOBKOU cocTaBUT 100 miH. py0. OxungaeTt-
Csl, UTO cpasy IMoclie MycKa JIMHUU €XEroJHbIe TOCTYIUICHUS MOCcie BblueTa HAIOroB coctaBsaT 30
MIH. py0. Pabora nuanu paccumtana Ha 6 jer. JIMKBUOaMOHHAs CTOMMOCTH JIMHUU paBHA 3aTpa-
TaM Ha ee JeMoHTax. [IpuHsaTas HopMa JUCKOHTa paBHa 15%. OmnpenenuTs IKOHOMUYECKYIO -
(EKTUBHOCTH MPOEKTA C MOMOIIBIO MOKA3aTeNsl YUCTOTO MPUBEICHHOTO I0X0/1a.

YK-2/VYK-2.3

3HATBL O0CHOBHBIE NONIOJCEHUS, MEPMUHDL, ONpeOeNeHUsl U Kame20puu Ynpaeienus puckamu,
€20 Mecmo U pollb 8 NPOU3IBOOCMBEHHOLL U COYUATLHO-IKOHOMUYECKOU CUCMeMax, Memoobl YNpas-
JIeHUSI PUCKAMU 8 8blOOpe peLueHus NOCMAGIeHHbIX 3a0ay

Bonpocsbl /151 OLleHMBaHUSI Pe3yJbTATOB 00yUeHHsI B BU/le 3HAHUIA

1. MecTo ynpaBieHusi puckaMu B 001Lel CTPYKType ynpasiieHus npoekramu. [lonstue
pPHUCKa, OCHOBHBIE BU/Ibl PUCKOB IIPOEKTA.

2. IIpoueccel ympaBnenust puckamu. Ilponecc niaHupoBaHHs YNpPaBICHHUS PUCKAMHU.
[lonsTre nnana ynpasieHUs pUCKaMH.

3. [Tponiecc mnenTuduranum puckoB. KaduecTBeHHas OIEHKA PHCKAa C MOMOIIBIO JKC-
IIEPTHBIX OLICHOK PUCKOB.

4. PanxupoBaHue u olleHKa pUCKOB B 3aBUCUMOCTH OT BEPOSITHOCTH HACTYIUIEHUS pUC-
Ka U CEpPbE3HOCTU PUCKOBBIX MOCIEACTBUM.

S. YucneHHOe BbIpaXEHUE OTAEIbHBIX PUCKOB. METO/ bl CHUKEHUSI PUCKOB.

6. Br10op MeTon10B cHMKeHUs puckoB. CpencTBa KOHTPOIIS 3(PEKTUBHOCTH CHUXKEHUS
PHUCKOB.

7. CoBpeMeHHas KOHLIENILIUS MapKETHHIa B YIPABJIEHUU IIPOEKTaMU. MapKeTHHTOBbIE
UCCIICIOBaHUS.

8. Pa3zpaboTka MapKeTHHIOBOM cTpaTeruu npoekra. [IporpaMmma MapkeTHHra MpoeKTa.
Brojxer MapkeTHHTa MPOEKTA.

9. Peanuzanus MapkeTHHra npoekTa. YpaBjIeHuE MapKETUHIOM B paMKaxX yIpPaBJICHUS
MIPOEKTaMHU.

YMmeTb onpedenims memoosbl uOeHMUGUKayuy U OYeHKy puckd, Komopwvle cOOmeemcmay-
10m OAHHOU PUCKOBOU CUMYayuu;, ymMenms UCHOIb308aMb COBPEMEHHbIE CNOCODbI U0eHmupuKayuu u
OYEHKU PUCKA, NPOeKmUposams CUCmeMbl YNPAsleHUs pUCKAMU, KOMopble COOMEEemMCmayon Mo-
oenu pUCKoB8ol cumyayuu, UCnoIb308ams Memoobl U MeXHOL02UU YAPAGIEeHU PUCKAMU NPU pelle-
HUU NOCMABIEHHbIX 3a0a4

3anaHusi MPAKTUYeCKON HANMPABJEHHOCTH /ISl OLlEHUBAHHUS Pe3yJIbTATOB 00y4YeHHs B
BH/Ie YMECHHUIL:
Tunosoe 3a0anue npaxmuueckou HanpasieHHocmu Ne |
CuryanuoHHas 3aj1a4a

s paspabotku [IpoekTa MeHeKepy HEOOX0IUM TOAPSATINK. MeHemKep y)Ke HaméN 1Ba
MOTEHIIUATBHBIX KaHAUaTa, HY’)KHO BBIOPATh OJHOTO:

[TepBoiii kanauIaT — J{OBOJILHAS M3BECTHAS KPYITHAS KOMITAHUS ¢ OOIIMPHBIM TOPT(HOIHO.
B xommnanuu nopsiaka 300 corpynaukoB. LleHpl Ha BBIIOJIHEHHE pa0OT MPEBBIIAIOT CPEHEE 3Ha-
YCHHE I10 PHIHKY;

Bropoii kaHauaaT- KoMIaHusi MEHee M3BeCTHAs KOMIaHUs C mraTtoM nopsiaka 40 coTpyn-
HUKOB. [leHBI Ha BBITIOJIHEHHE PA0OT HIKE CPETHEE 3HAUCHHE TI0 PHIHKY.
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[To xKakUM KpUTEpHSIM MEHEIKEePYy MPOEKTOB HEO0OXOIMMO OILEHUBATH MPEICTaBICHHBIX
BBIIIE KaHIUIaTOB?

C xakumu puckamu MeHeIKep MPOCKTOB CTOJKHETCS MpU paboTe ¢ MpeacTaBICHHBIMU
BbIIlIe KOMIAHUSAMU?

Tunosoe 3adanue npakmuyeckol HanpagienHocmu Ne 2.

CuryanuoHHas 3ajga4a

[ToAroToBHTE MO JIBa HHBECTULIMOHHBIX MPOEKTA, UCTIOIB3YS IPUMEPHI M3 MUPOBOUM MPAKTH-
KM MHBecTUpOoBaHMsl. ONMUIINTE OCHOBHBIX YYaCTHUKOB, UX poJib U QpyHKuuH. [IpuBeaute npumepsl
omKOOK B MpOIecce CO3/IaHus M pealln3alliy, BEICTUTE PUCKH BEJICHHS IS TeNbHOCTH. BrisicHuTe,
3aBUCHT JIM pa3Mep OpraHu3aluu (KOMIIAHKWH), OCYIECTBIISIIOIICH MPOEKT, HAa 3PPEKTUBHOCTH €ro
peanuzarun. OTBETHI ciaeyeT 000CHOBATH U MOATBEPIUTH COOTBETCTBYIOIIUMU (aKTaMHU.

HagpIk / OnbIT AeSITeILHOCTH 8bIAGNIEHUSA, OYEHKU U YNPABIEHUS PUCKAMU NPOEKMA, pa3padomKu
Mep nPOMUEOOeUCmBUs PUCKAM, YepO3aM U (haKxmopam HeonpeoeréHHOCmU, npuoopemams onvlm
oesmenbHOCmU, NPUMEHAA HA NPAKMuKe CHOCOOHOCMb BbIABNAMb, OYEHUBAMb U YNPAGIEHUS PUC-
Kamu npoexma, paspadoamvleéams mMepbl NPOMUEOOeiCMeUs. PUCKAM, Yepo3am, akmopam Heonpe-
oenénHocmu.

3agaHus 1J15 OLCHMBAHHUSA Pe3yJbTAaTOB 00y4YeHHMs B BH/AC HABBIKOB/ ONBITA JesiTe/b-
HOCTH

Tunoeoe 3adanue Ne 1

Henosasa uzpa

I[TOPAJOK ITPOBEJAEHW A PABOTDbI

1. ®opmupoBaHue NOArpyII

1.1. PaGoTa BbImONHSAETCS MOATPYINAaMu 10 3 - 5 yen.

1.2. BHyTpHu noarpynin pacupeIeisitoTesl PO 3KCIEPTOB: PYKOBOAUTENb IPYIIIIBI - OpraHu-
3alMs U KOOpJAWHALMS BBIIIOJIHEHUS DKCIEPTU3bL; aMUHUCTPATOP IPYMNIBI - IIPOTOKOJIMPOBAHHE
BBITIOJIHEHUS AKCIIEPTHU3BI; IKCHEPT MO pacueTaM - OpraHu3anus oOpaObOTKU NMEPBUYHBIX JaHHBIX;
9KCHEPT IO JIOTUYECKOMY aHalIM3y - 00ecHeueHUe KauyecTBa NEPBUYHBIX JAHHBIX; 3KCIEPT MO
BHEIITHEH cpejie - BBEJACHHUE JOIOJHUTEIPHON MHPOPMAIUH 10 CHTYaIiH (B CiIydae HE0OXOIuMO-
ctu). Ecnu 4ucno cTyAeHTOB MOATPYIBl MEHBIIE 5, JaHHBIE POJIM MepepaclpeesitoTcs MEeXAY
Y4aCTHUKAMHU MOATPYIIIBL.

2. [ToaroTtoBka k pabote

2.1. IlogroToBUTH KpaTKOE OMUCAHHUE MTPOEKTA.

2.2. Oopmitsercs 3aroIoBOK oT4eTa Mo JabopaTopHOI paboTe ¢ yKa3aHUEM BCEX yJacTHHU-
KOB MOJATPYIIIBI.

3. OneHka 3Ha4MMOCTH MHEHHM DKCIIEPTOB

3.1. Kpurepuu OLleHKHM 3HAUMMOCTH MHEHHUH SKCIEPTOB: MO MOJArPYNIaM METOJ0M MO3IO-
BOTO IITypMa NPUMEHHUTEIBHO K CBOEMY KOHKPETHOMY 3aJaHHMIO. YTOUHSIOTCA IPENIOKEHHBIE
KpUTEPUH OLIEHKH 3HAYMMOCTH MHEHHUH IKCHEPTOB; (GOPMYJIUPYETCS OJUH JONOJHUTENIbHBIN KpU-
TEepUH OLICHKHU.

3.2. Pa3zpabarbiBaeTcs 1IKajga JUIsl OLEHKU 3KCIEPTOB 10 OCHOBHBIM M JOTIOJHUTEIHLHOMY
KPUTEPHIO.

3.3. Pe3ynbpTaThl (KpUTEpUN OLIEHKM 3HAYMMOCTH MHEHUIO SKCIIEPTOB M OLIEHOYHBIE IIIKAJIbI)
3aHOCSITCS B OTYET.

4. DKcrepTH3a BECOMOCTH KPUTEPHUEB OIEHKH 3HAYMMOCTH MHEHHM SKcrepToB (To4HOCTH
BBITIOJIHAEMBIX PAcYETOB 2 3HaKa IOCJIE 3aIATON)

4.1. KaxJpIil 3KCIEPT OLEHWBAET BECOMOCTh KPUTEPUEB OLICHKH 3HAYMMOCTH MHEHMH JKC-
nepToB (BKiIIOYas chopMyTupOBAHHBIN), paHKUPYS UX B TOpPsIKE YOBIBaHUS 3HAYMMOCTH: 1-i -
CaMbIil BaKHBIH, [TOCJIEIHUN - HANMEHee BaKHbIN. KaKIbIM MHIMBHIyaJIbHO 3aIIOIHAETCS OLEHOY-
Has Tabnuna 1 (y KaKa0ro 3KcrepTa CBOU COOCTBEHHBIE OLIEHKH).
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4.2. MHeHus 3KCrepToB 00001matoTes B Tabauie 2 - o0mias A1 BceX SKCIEPTOB MOATPYII-
IIBL: TIEPBBIE CTPOKH TAOIMILIBI IEPEHOCATCS U3 TaONULl 1, 3aMOIHEHHBIX 3KCIIEPTaMU UHAWBUYallb-
HO.

4.3. PaccunThIBaeTCsl CyMMa PaHIOB KPUTEPHUEB - IO CTONOLAM, - U UX 0011as cyMMma.

4.4. BpImonHAETCS BCIIOMOTATENIBHBIM pacdyeT - MHBEPTHUPOBAHME PAHTOB: 0OOLIas cyMMa
PaHroB JIEIUTCS Ha CyMMY PAaHIOB KaXKA0Tr0 KpUTEpHs (YMCIO U3 MOCIEIHEro crosidna mnpeabiny-
el CTPOKHM Ha YMCIIO COOTBETCTBYIOIIETO CTOJIONA, PACCYMTAHHOTO B II. 4.3), B MOCIEAHEM CTOJO-
i€ TIPUBOJUTCS CyMMa PACCUNTAHHBIX 3HAYCHUU

4.5. PaccunThiBatoTcsi KOA((QUIMEHT BECOMOCTH KPUTEPUEB OICHKH 3HAYMMOCTH MHEHUH
JKCIIEPTOB; a 3aTE€M IIOJIyYE€HHBIC 3HAUYEHHUs CKJIAIBIBAIOTCS; B IIOCIEIHENH CTPOKE NPUBOIUTCS pe-
3y/lbTaT JIE€JIEHUSI COOTBETCTBYIOIIETO 4YMCJIAa BCIIOMOTaTENIbHON CTPOKM Ha CyMMY 3HAu€HUN W3
BCIIOMOTaTEJILHON CTPOKH.

5. OueHka 3HaUUMOCTH MHEHMH 3KkcnepToB (TOYHOCTH BBHINOIHSAEMBIX PacyeToB - 2 3HAKa
IOCJIE 3aIsTOM)

5.1. Kaxaplil skcriepT MHIMBUIYaIbHO 1O KpuTepusaM (1. 3.1), ucronb3ys pazpadoTaHHbIE
mKaiel (1. 3.2), OLEHUBAET BCEX YYAaCTHUKOB SKCIIEPTHOM IpYIIbI, BKIOYas ceOs, 3anoaHss Tab-
nuny 3.

5.2. PaccuntbiBaercs 0000IIE€HHas OLleHKa 3HAYMMOCTH MHEHUH 3kcnepToB. [l sToro 3a-
MOJTHSETCSL CBO/IHAS TabJuIIa, o0mIast 1JIsl BCeX B MOATPYIIIE: CHAYaja M0 KaKAOMY SKCIEPTY 3aHO-
CATCS B COOTBETCTBYIOIIME CTPOKM CYMMbI BBICTaBJIIEHHBIX OaJIJIOB MO KaKIOMY U3 KpPUTEpUEB, 3a-
TEM PacCUUTHIBAIOTCS CPEIHEB3BEIICHHBIC OAJUTbl, X CyMMa, a B CJIEAYIOUIEM CTOJIOIE - OTHOIIE-
HUE CPEeJIHEB3BELICHHOr0 0ajlia K CyMMe 0asioB.

6. ®opMUpPOBaHUE AaHAIU3UPYEMOTO NIEPEUHS PUCKOB, CBA3aHHBIX C 3ajaHueM (s ananusa
JIOJKEH OBITh COCTaBJIEH OKOHYATENbHBINA CIUCOK U3 15 - 20 puckoB)

6.1. Kaxx1p1it sKCiepT caMoCTOSATEIbHO MTMCBMEHHO Mpeiaraet 5 -7 puckoB, KOTOPBIM Clie-
JI0BaJIO Obl y/1€IMTh BHUMAHUE B IPUBEIEHHON CUTYaLluU

6.2. IlpoBoauTcs rpynmnoBoe OOCYKIAEHHE MpeiJlaraéMblX JJIsi aHAJIW3a PUCKOB: HECYILe-
CTBEHHBIE PUCKHM OTOPACBIBAIOTCS, COBMAJAIOIINE 10 CYTH PUCKH MPUBOAATCS K 00Imel Gpopmynu-
poBke. OTKJIOHEHHbIE PUCKU YYACTHUKU TPYIIBl BBIYEPKUBAIOT HA CBOUX JIMCTAX, & NMPUHATHIC U
MPEUIOKEHHbIE APYTUMH YYaCTHHUKAMM MOATPYMIBI JOMOIHSIOT OOLINI CIHUCOK, OT/AEIECHHBIE Io-
PU30HTAILHOM JIMHUEH.

6.3. KaxxnoMy pucKy NIpUCBAaUBaETCsl CBOM €AUHBIN JUIsl BCEX DKCIEPTOB KO (TI0 KOTOpOMY
OHU OYyIyT NPUBOJUTCS B MOCIEAYIOUINX TaOIUIAX).

7. DOpMYyIMPOBAHUE KPUTEPUEB OLIEHKH Ba)KHOCTH PUCKOB

7.1. COBMECTHO BCEMHU YHYaCTHUKAMHU SKCIIEPTHON MOATPYIIBI METOJAOM MO3IOBOTO IITypMa
IIPUMEHUTEIBHO K CBOEMY KOHKPETHOMY 3aJaHHI0 YTOUHSIOTCS IPEUIOKEHHBIE KPUTEPUH OLICHKU
BaKHOCTHU PHUCKOB.

7.2. ®opMynupyeTcss OAUH JOMOIHUTEIbHBIA KPUTEPUI OLIEHKH Ba)KHOCTH pUCKOB. 7.3. Pe-
3yNbTaThl 3aHOCATCS B OTUE

8. DKcrepTHu3a BECOMOCTH KPUTEPUEB OLIEHKH BaXXKHOCTU PUCKOB (TOYHOCTH BBIMOJIHAEMBIX
pacueToB - 2 3HaKa Mocje 3ansaTon)

8.1. KaxJplif HKCHEepT OLEHMBAET BAXHOCTb KpUTEpHEB (I. 7), paHXXUpPysd UX B TOpSJIKE
yOBIBaHUSI 3HAYUMOCTH: |- - caMblil BaXKHBIN, TIOCTIEHUMN - HAaUMEHee BaKHbIN. Kax bl skcriepT
WH/IMBUTYAJIbHO 3aIl0JIHSET OLICHOYHYIO TaOIuILy 5.

8.2. OueHunBaercst 3HAYMMOCTh KaXKJI0I0 KpUTEpHs - BeC KpuTepus. s 3T0ro nmocTpouyHo
3anosnHseTcs Tabauna 6, o01as A BCceX B MOATPYIIIe:

8.2.1. Tlo xaxaoMy 3KCHEpTy 3aHOCSTCS B COOTBETCTBYIOLIME CTPOKH CYMMBI BBICTABIICH-
HBIX PAHIOB I10 KaXJA0My U3 KPUTEPHUEB.

8.2.2. PaccumMThIBaIOTCSl CpEIHEB3BEIIEHHBIC PAHTH 0 KXXIOMY M3 KPUTEPUEB ~ IO CTOJO-
LIaM - U UX CyMMa.

8.2.3. PaccuuThiBaeTcs OTHOLLIEHUE CYMMBI CPEHEB3BEILIEHHBIX PAHIOB (UTOTOBBIH CTOI0EI
11.8.2.2) K COOTBETCTBYIOILIEMY CPEIHEB3BEILICHHOMY PaHTY.
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8.2.4. PaccuuThiBaeTcsi BeC KPHUTEPHS KaK OTHOLICHHE COOTBETCTBYIOLIETO 3HAYCHHS
(11.8.2.3) kK cymMMe BCIIOMOTaTeNIbHBIX 3HAYCHUHN TIPEIbIAYIIEH CTPOKH.

9. OneHka BaXKHOCTH PUCKOB

9.1. Kaxplil sKCIepT caMOCTOSITEIFHO OLIEHWBAET BAKHOCTh PUCKOB C TOYKHU 3PEHUS KaXkK-
JIOTO U3 MPENTIOKEHHBIX KPUTEPUEB, PAaHXKUPYS UX B NOpsAAKE yObIBaHUS 3HAUUMOCTH: 1-ii - caMblii
BaYKHBIN, MMOCJICTHUI - HaMeHee BaKHbIN. KaXIbIM HHAMBUAYAIbHO 3aMOJIHIETCS OLEHOYHAas Tao-
Iuna.

9.2. PaccunThIBaeTCs CpEeIHEB3BEUICHHBIN paHT pPUCKa.

9.3. OnpenensieTcst OKOHYATENbHBIN paHT (B OCIEIHEM CTOIOLE) - TOPSIKOBBII HOMEp MpU
PacroJ0KEHUHU PUCKOB B MOPSIKE BO3PACTAHUS PAHTOB

10. Ot60p 10 Hanbosee BaXKHBIX PUCKOB MO CUTYallUU

10.1. 3anmonnsieTcs Tabauna 8, o0mas s BCeX YYaCTHUKOB SKCIEPTHOW MOATPYIIIBI: CHA-
Yaja Mo KakKJOMY SKCIEPTY 3aHOCSTCS B COOTBETCTBYIOIIME CTOJIOIBI BBICTABICHHBIC PAHTU IO
Ka)KJIOMY U3 PUCKOB (TIOCIICTHUE CTOJIOIBI TAOIHUIIHI).

10.2. PaccuuThIBalOTCS CPEIHEB3BEILICHHBIE PAHTHU IO KaXJIOMY U3 PUCKOB - [0 CTPOKAM.

10.3. PaccuutanHble paHTy PaH>KUPYIOTCS B OPSAIKE BO3PACTAHUS U HYMEPYIOTCSL.

10.4. Ilepsbie 10 puCKOB BKIIIOUAIOTCS B IEPEUYECHb BAXKHENUIINX PUCKOB TaOJIHUIIbI , 3aI10JIH -
€MOIi B MOPSAJIKE BO3PACTAHUSI PAHTOB TaOIHUIIBI

11. MuTepnperanus nNoay4YeHHBIX pe3yIbTaTOB.

11.1. IMoarpynmna o6cyxaaeT Noay4YeHHbIE PE3yIbTaThL.

11.2. OpopMAsroTCst KOMMEHTAPHUU IO TIOTYYESHHBIM PE3YJIbTaTaM.

KoHTpoabsHbIe BOIpOCH!

1. B kakou 3a8ucumocmu HaxoOumcs Kaiecmeo uHgpopmayuu, nPpUHUMAemMoll 60 HUMAHUE
0J1s1 NPUHAUA PeUuleHUs], U 8eTUYUHA PUCKA HACMYNIIEHUSl He2AMUBHbIX NOCIeOCMBULl OM peanu3d-
Yuu NPUHAMO20 peueHus?

2. Ha xakou cmaouu npouzeooumcs oyenka KOMNIeKca pucko8 UHEeCMUYUOHHO20 NPOeK-
ma?

3. Kax na npaxmuke modicem 6vimv peanu308an IKCNePMHblU Memoo OYeHKU NPOEeKMHbIX U
@unancosvlx puckog?

4. Om ueeco 21a8HbIM 00PA30M 3ABUCUM KAYECMBO IKCNEPMHBIX OYEHOK NPOEKMHbIX U (u-
HAHCOBBIX PUCKOB?

5. Ha uem ocHoswigaemcs paHicuposanue npoeKmusix u QUHAHCOBbIX PUCKO8 NPU UX AHA-
nuze?

YK-2/YK-2.4

3HaTB 30044 U NPUHYUNOE NOCMPOECHUSI CUCIEMbL YRPABIeHUS NPOEKMAMU, OCHOBHbLIX Me-
Mo008 ONMUMANLHO20 NIAHUPOBAHUS, A TMAKHCE BO3MONCHOCMEN U 02PAHUYEHUL UX NPUMEHEHUs 8
KOHKDEMHbIX YCILOBUSX

Bonpocs! 1J1s1 OeHMBaHUS Pe3yJbTAaTOB 00y4eHHs B BH/e 3HAHUM

1. IIpoueccel n ypoBHu mianupoBanus. CereBble rpaduxu. TexHOIOrus BpEeMEHHBIX
rpadukoB. CeTeBble TEXHOJIOTHH - 00IIas XapakTepucTuka. T

2. exHosnorust CPM. CylHOCTh TEXHOJIOTUU U €€ OCHOBHBIE IMoyIoKeHHs. CxeMa mpu-
MeHeHus TexHosnornu CPM.

3. Huarpamma ["antTra. OCHOBHBIE MOJOXKEHUS, 00JIACTh MPUMEHUMOCTH.

4. Mertonuka PERT. OGnacte mpuMeHEHHs, OCHOBHBIE XapaKT€PUCTUKU. THIIHMYHBIE
OLIMOKY TUITAaHUPOBAHUS U UX MOCIIEJCTBUS.

5. OcCHOBHBIE OHATHSI YIIPABJIEHUsI CTOUMOCTBIO0. CTpyKTypa 3arpaT npoekra. MeTosl
OLICHKH 3aTpar.

6. ITonsarue Oropkera npoekra. CTpykrypa Or0/xeta. OCHOBBI 010 KETUPOBAHMSL.

7. Puckn 3arpar. CmeTtHble pe3epBbl. KoHTpoIb 3aTpar npoekra. [IpaBuiia oneHku npo-
rpecca.

8. Buapl u meTonp! 3aTpaT nmpoekTa. MeToj «OCBOEHHOTO 00beMay.
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9. [Iporuo3upoBanue 3arpar. BiausHue BbIOOpa MapKEeTHHTOBOM CTpAaTeTMH HA CTOM-
MOCTb MpoekTa. OCHOBHBIE NPUHIIUIIBI OLIEHKU 3(PPEKTUBHOCTH IPOEKTOB.

10.  HcxonHble qaHHBIC AJIs OLIEHKH 3()DPEKTUBHOCTH O MPOECKTA.

11. OcHoBHbIe TIOKa3aTenu 3 (HEKTUBHOCTH MTPOCKTA.

12.  BuusHuHe pHECKa ¥ HEOTPEACIEHHOCTH Ha OLICHKY 3(P(EKTUBHOCTHU MPOCKTA.

13.  OcHOBHBIC TIOHATHUSI TEMBI: YPPEKTUBHOCTh MPOCKTA, WHBECTHUIIUU, WHBECTUIIMOH-

HBINA TIPOEKT, KpUTEPHH 3P(HEKTUBHOCTH UHBECTHLIUI

YMeThb 8b1a61Mb OMKIOHEHUs. OM YCMAHOBIEHHbIX Kpumepues u noxazamenetl QyHKyuo-
HUPOBAHUS NPOYECCO8 U AOMUHUCTPATNUBHBIX De2llAMEHMO8, 3HAYUMbBIX C MOYKU 3peHUsl 0becneye-
HUs ONMUMATILHO20 PeuleHus 3a0a4 npu YnpaeieHus npoekmamu

3agaHusl NPaKTHYecKOii HANPABJEHHOCTH /JISl OLIECHUBAHMS Pe3y/1bTATOB 00y4eHHs B
BU/Ie YMEHHUI1:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne |

3adaua

Opranuzanus coOupaercss BIOXKHUTH CpPeICTBa B NMPUOOpPETEHHE HOBOM TEXHOJOTHYECKOU
JIMHUU, CTOUMOCTh KOTOPOW BMECTE C JJOCTABKOW M ycTaHOBKOM cocTtaBUT 100 MiH. py6. Oxunaet-
Ccsl, UTO cpasy Moclie MycKa JIMHUM €KEeTroJHble MOCTYIUICHHUS MOClie BhlYeTa HaloroB cocTaBsT 30
MJH. py0. PabGora nuHuu paccuntana Ha 6 ser. JIMKBUAALMOHHAs CTOMMOCTD JIMHUU paBHA 3aTpa-
TaM Ha ee JeMoHTax. [IpuHsaTas HopMa qUCKOHTa paBHa 15%. OmnpenenuTs IKOHOMUYECKYIO -
(EeKTUBHOCTH MPOEKTA C MOMOIIBIO MTOKA3aTEeNs YUCTOTO MPUBEIECHHOTO J0X0/1a.

Tunoeoe 3adanue npakmuyeckou HanpagienHocmu Ne 2

3aoaua

YnpaBrneHueckoe pelieHrne (MHBECTUIIMOHHBINA MPOEKT) peajan3yercs B Tpu 3Tama. Bepodr-
HOCTB TIpEKpaIieHus mpoekTa Ha rnepoM stamne — 0,5; Ha Bropom — 0,3 u Ha TpetbeMm — 0,1. [lotepu
Ha niepBom 3Tane coctaBsaT 200 TeIC. p., Ha BTopoM — 400 TbIC. p., Ha TpeTheM — 300 ThIC. ..

3ananue OnpenenuTsb CTENEeHb U IEHY PUCKa TaHHOTO MPOEKTa.

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 3
CuryauuoHnHas 3aa4a

«YmpaBieHue Mporu3BOJICTBOM U paclpeieIeHUEM B MacIlITabax CTPaHbI»

Opna U3 KpyNHEWIIUX KOMIIAHUH CTpaHbl IOYYBCTBOBAJIA, YTO B €€ CUCTEME INIAHUPOBAHUS
MIPOM3BOJICTBA U PACIIpEAEICHUS NOSBWINCH MPU3HAKU neperpy3ku. Kommnanus umena 5 3aBoJOB,
pa3bpocaHHbIX 0 Beelt cTtpaHe — B Hero-J[xepeu, Oraito, xopmkuu, Texace u Kanupopuuu. 3a-
BOJbl BBINYCKAJIN H3OJSIUOHHBIE M KPOBEJIbHBIE MAaTE€pHalbl, 3BYKOU3OJSIMOHHYIO M IPOYYIO
IUIUTKY, a TaK)Ke MaTepuasbl s OOLIMBKU CTeH. B komMnaHuu pa3pabareiBajics eXeKBapTaJlbHBIN
00Nl MPOM3BOACTBEHHBIN IUIaH, B KOTOPOM YYMTHIBAICS OOIIMHM MPOTHO3 COBITa U IJIAHOBBIE
OCTaHOBKHM 3aBOJIOB Ha Mpo¢uiakTuky. HenenbHble miaHbl IPOU3BOACTBA pa3pabaThIBAINCh PYKO-
BOJICTBOM IpPEANPUATHII HA MECTaxX C Y4eTOM HMMEIOIIErocss Ha pykax noprtdens 3akazon. [Ipous-
BOJICTBEHHBIE 3aTpaThl Ha 3aBOJiaX ObUIM HEOJAMHAKOBBIMH B CHIIy pa3iMuuil oOopyroBaHus, Ta-
pUGHBIX CTaBOK OIJIaThl TPyJa, CTOMMOCTH CBHIPHEBBIX MAaTE€pHalOB W BO3pacTa 0OOPYIOBaHUS.
Kpome Toro, koMnaHus orjiadynBajia JOCTaBKY MaTE€pPHAJIOB 3aKa3uMKaM, IIPUYEM ITH PacXosl 3a-
BHUCEIM OT HMMEIOLIErocss BHJAa TpaHcropTa U TapupoB Ha nepeBo3ku. CKiagupoBaHUE T'OTOBOM
MPOAYKIIMH M3-32 €€ CIUIIKOM Majlod yJeNbHOM INIOTHOCTH 00XOAMJIOCH CIMIIKOM Aoporo. ['oro-
Bas MPOJYKIIUS 3aHUMAaJIa MHOTO MECTa MPH OTHOCUTENIbHO HEBBICOKOM CTOMMOCTH.

[Tpoayxkius cobiBaach o Bcel crpane. Cpeu KIMEHTOB OBbUIM ONTOBBIE TOPTOBLIBI CTPOMA-
MaTepuajgamMH, KpyIHbIE CTPOUTEIbHbIE (DUPMBI, U3TOTOBUTENIH OBITOBOM TEXHUKH, KOTOpBIE HC-
MOJIb30BAJIN U3O0JISIIMOHHBIE MaTepHalibl B CBOMX u3nenusix. Kommepueckne paOOTHUKH pa3InYHbIX
O0ropo cOBITa, PacmoJIOKEHHBIX MO BCEM CTpaHe, MOTJIM pa3MeNiaTh 3aka3 Ha JI0OOM U3 3aBOJIOB
CBOEH KOMITaHUM C YYETOM HaJM4Usl HYXKHOH NMPOJYKIMU M 0O€HIaeMbIX CPOKOB MOCTaBKU. Pyko-
BOJICTBO KOMIAHUM ObUIO 03a00Y€HO YacCThIMU CIy4as MM HEXBATKHU MPOJIYKIUU M TUCOATaHCOM
MIPOM3BOJICTBA Ha MPEANPUATHUAX BO BCeX yacTax cTpaHbl. [Iponykuus, nsrorosnenHas B Kanudop-
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HUH, OTIpyXajach MOTPEOUTENIM Ha BOCTOUYHOM IMOOEpEKbE U, OJHOBPEMEHHO, MPOIYKIHS M3
Hero-JI>xepcu Hampasmsiiack, HarpuMep, B Komopamo. M xoTs 06619HO 3TO ObLTa HE COBCEM aHAJIO-
rHYHasi KOHEYHAs MPOJYKIKS, HO BO BCAKOM CIIydae, €€ MOXKHO ObUIO MPOU3BOJUTH U HA TOM, U Ha
npyrom 3aBoje. Korjga pykoBoJCTBO KOMIIAHUU MPOBENIO aHATIU3 CIIOKUBILEHCS CUTYalllH, YIIpaB-
JSIOIINE 3aBOAOB 3asBHJIM, YTO HA CBOMX 3aBOJ[aX OHM MPHUAEPKUBAIOTCS CTPATETHH IPOU3BO/ICTBA
C HAMMEHBIIUMU 3aTPaTaMu C Y4E€TOM UMEIOIIET0Cs MOPTQeis 3aKa30B.

PabGotHukM oTnena cObITa 3asSBUIIM, YTO OHU Pa3MENIAOT CBOM 3aKa3 TaMm, rje obecrednBa-
10T HauboJiee CKaThle CPOKU MOCTABKU. J[ampbHEeHINi aHanu3 moka3ai, YTO KOMMEPUYECKHe CIy>KObI
BOOOIIIE UTHOPUPYIOT HMPUHIUIBI 3arPy3KH MOLIHOCTEW Ha 3aBOAAX U CTPEMSTCS TOOUTHCS JIUIIb
CaMbIX C)KaThIX CPOKOB IOCTABKHU. BBIIO yCTaHOBJIEHO, UTO B HEKOTOPBIX CIydasX CIy>KObI cObITa
pa3Meniany 3aKka3 cpa3y Ha HECKOJBbKHX 3aBOJaX, a 3aT€M II0CJIe MEPBOI OTTPY3KU MPOBOJMIM aH-
HYJIUPOBAaHUE JIMIIHUX 3aka30B. [IporHo3 s mesneil miaHUpoBaHUS MPOU3BOJACTBA BBIMOJIHSIIA
IUTAHOBO-TIPOM3BOJICTBEHHAs CITyk0a, PacHoJIOKEHHAs B LEHTPAJbHOW KOHTOpe Kommanuu. Ilo-
CTYIUICHHE BXOAHBIX JAaHHBIX OT KOMMEPUYECKOU CIy:KOBbI M CIy:KObl MapKETHHIa OBLJIO MPU ITOM
MUHUMAaJIBHBIM. [IpOTHO3BI YacTO KOPPEKTHPOBAIHU IO IUIaH J0XOJI0B M MpUObUIN Oe3 ydera pe-
aJIbHBIX yCJIOBHM pbiHKa Hu o/lHa rpymnmna He oTBedasia 3a KauyeCTBO IMPOTHO30B, U HUKTO B IOJHOMN
Mepe He OT/AaBajl cebe OTYeTa O BIMSHUU OHMIMOOK MPOTHO3a Ha OOIIME 3aTpaThl BCEH KOMITAaHUH.
Cucrema BO3HarpaxaeHUs Pa3IUYHBIX TPYII PYKOBOJUTENEH Oblia MOCTpOeHA HAa KOH(IMKTHBIX
MPHUHIUIIAX.

KomMmepcaHToOB mpeMUpoBaiy 3a BBINOJHEHHWE WU MEPEBBINOIHEHNE 33JaHUi TI0 00beMy
MIPOJaX U pa3pabOTKy HOBBIX pbIHKOB. Co0Jt0/ieHNE 00EIaHHbIX CPOKOB ITOCTaBKU B 3TOH CHUTya-
MU UMEJI0 BECbMa Ba)KHOE 3Ha4yeHHE. PyKOBOJICTBO MPOU3BOJACTBEHHBIX MOAPA3ICICHUN U JKCIIe-
JMIAOHHOM CITYKOBI OIIEHWBAIM MO UX CIMOCOOHOCTH TMPOU3BECTH M JTOCTABUTH MPOAYKIUIO C MU-
HUMAaJbHBIMU 3aTpaTaMu MPU COXPAHEHUU MPHUEMIIEMOTO YPOBHS KauecTBa. Bce mbITanuch MOBHI-
cuTh 3PPEeKTUBHOCTH CBOEH paboThI Oe3 Malelero yyera o0mux coo0paXeHnd peHTa0eIbHOCTH
i Bceil kommnanuu. [Ipu octaHoBKe 3aBoja Ha MPOQPHUIAKTUYECKUN PEMOHT, aBpasibl HA IPYrUX
3aBo/Iax OBUIN SBIICHHEM COBEPIICHHO OOBIYHBIM. Korma MOIHOCTH OBUIH 3arpyKEHBI IOJHOCTBIO,
He OBLJIO YETKOTO MPECTABICHUS O TOM, KaK OINpeAesaTh IPUOPUTETHOCTD paclpeesieHus 3aKa30B
MEX]y 3aBOJIaMH, HE OBIJI0O HUKAKHX MPABUJI MO CO3AAHUI0 MAaTEPUAIBHBIX 3al1aCOB MPH MOJITOTOB-
K€ K IUIaHOBOW OCTaHOBKE MPOMU3BOJICTBA.

Bricmiee pykoBOJCTBO KOMITAaHUH TPOAHATH3UPOBAIIO COOpaHHYIO0 HH(POPMAITUIO U TPHUIILIIO
K BBIBOJ1y O HEOOXOMMOCTH MEPECTPONKU CTPYKTYPhI OPraHU3aIlUK TaK, YTOOBI MOKHO OBLIO CKO-
OpAMHHUPOBATH pabOTy MO BCEH CTpaHe, BKIIOUUThH B 3TY CUCTEMY MH(OpMaIHio, KOTOPYIO ceilyac
W30JIMPOBAHHO JIPYT OT Apyra MCHOJNb3YIOT pa3iMyHble TPYMIbI, CO3/1aTh KOMIUIEKCHYIO CHCTEMY
TUTAHUPOBAHHUSI TIPOU3BOJICTBA U PACIIPEICIICHUS TPOAYKIINH, KOTOpasi Obl yUUTHIBAIA MMOTPEOHOCTH
KaK CIIy>kKObl MapKeTHHIa, TaK U PyKOBOAMTENEH NMPOU3BOACTB. [ ycnemHoil pa3paboTku Takon
CHCTEMBI YIPaBJICHUs HEOOXOAMMO OBLIO PEIINTh HECKOJIBKO BOIIPOCOB OPTaHMU3aIIMOHHOTO XapaK-
Tepa, KOMIUIEKTALUU KaJpoB U Pa3pabOTKU CUCTEMbI OIIAThl U MaT€pPHAIbHOIO CTUMYIHUPOBAHHUS.
st pa3paboOTKU MPOTHO30B HYXKHO OBLJIO 00ECMEeYUTh COOp JOCTATOYHO OOJBIIOTO KOJIWYECTBA
JAHHBIX, OTPaXAIOIIUX peanbHbIi cripoc. CrcreMy Bo3HArpakJaeHui Hajlo ObLIIO epepadoTaTh Tak,
9TOOBI OHA MOTJIa CTUMYJIMPOBATh PadOTy pa3HBIX TPYI PYKOBOJHUTENCH B HAIIPABICHUH pealin3a-
UM O0IIMX Iesiell Bcell KOMITAHUU 10 YIOBJIETBOPEHUIO MOTPEOHOCTEH 3aKa3uMKOB MpPU MHHU-
MaJIBHBIX OOIINX MU3JePKKaX.

OT0 03HAyYaN0, YTO €CIU 3aTPaThl HA MPOU3BOJCTBO M JOCTaBKY MPOJYKIIMU MPEBBICAT Ka-
KOH TO OmpeeNeHHbIH YPOBEHb, TO OT MPOJAKU MPOAYKIIMH HYKHO OTKA3aThCS. YTPaBISFOIINX
MIPOM3BOJICTBOM MOTIJIM 3aCTaBUTh BBIMYCKATh MPOAYKIHUIO Oe3 3asgBKH B MopTdese 3akazoB, HO C
y4eToM OyAyliero crpoca. To 03Ha4yasio, YTO KOMIaHUH HYKHO OBIJIO CO3/1aTh LIEHTPaIbHYIO I1J1a-
HOBO-TIPOU3BO/ICTBEHHYIO CTykO0y, KOTOpast OCyIIecTBIsIa Obl 00IyI0 KOOpAuHaIUio padoTsl. [ls
ATOM CITy’KOBI HY)KHO OBIJIO MPUTOTOBUTH KBATH(UKAIMOHHBIC XapaKTEPUCTHKH, ITATHOE PACITH-
CaHue, paclpeaesieHue NpaB U 00s3aHHOCTEH, YeTKHE JOJDKHOCTHBIE MHCTPYKIMU U T. 1. Kpome
TOTO, TIOCKOJIEKY B CHUCTEMY MPOTHO3WPOBAaHUS W TUIAHMPOBAHUS TPOM3BOJICTBA TPEAIIONIATrajoch
BHEIPUTH HOBBIE METO/BI pabOTHI, HY’KHO ObUIO 0 Mepe pa3paboTKH M BHEPEHUS HOBOM CHCTEMBI
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00eCneunTh COMUAHYIO TEPENOATrOTOBKY PYKOBOJIUTENCH CIIy>KObI MapKEeTHHTa U PyKOBOIUTENEH
MIPOU3BOJICTBA.

Ha pa3paboTky cuCTEeMBbI KOMILJIEKCHOTO YIIPABICHUS MPOTHO3HMPOBAHUEM U IJIAHHPOBAHU-
€M IPOM3BOJICTBA U pacIpeaesieHus MPOoAyKIuu Obu10 3arpadyeHo nopsaka 300 000 mowt. B mep-
BBII TOJ TOCIIe BHEAPEHHUS CHUCTEMBbI SKOHOMHS, B OCHOBHOM 3a CYET CHW)KCHHS TPAHCIIOPTHBIX
pacxooB, COCTaBUIa MOPsiAKa 3 MIIH. O

Bomnpocsr

1. Ilo kakum Kpumepusm KOMNAHUSA OOJIICHA pACnpedessimb 3aKazvl HA Npou3800Cmeo
MedHCOY PA3TUYHBIMU 3A800AMU?

2. B kakoul ungpopmayuu Hyscoaemces svicuiee pyko8oOCmME0 KOMNAHUU Ol KOHMPOJIs 3d
Ppabomoti npouzeo0Cmsa u cyiHcowvl pacnpeoeieHus?

3. Kaxue Oonoicnocmu moenu 6vl 8l HOpeKoMeH008amy 0/ YeHMPAIbHOU NIAHOBONPOU3-
800cmeeHHoU cyaucobl? OchogHble 00A3AHHOCMU NO KANCOOU U3 PEKOMEHOOBAHHBIX BAMU QOINCHO-
cmeu?

4. Kaxyto cucmemy 603Hazpaxdcoenus bl RPeooHCUunu ovl 0.

a) paboOmMHUKO8 CIYHCObL MAPKEeMUHed,

0) ynpasnaowux 3a60008,

8) N1aHOBUKOB?

Hagpik / OnbIT deamenvnocmu penieHUus: KOMILIEKCAa SKOHOMUYECKUX 3a/1ady U IpOBeJie-
HUS BapUaHTHBIX PacyeToB MPU BHIOOPE ONTHUMAJIbHBIX PELICHUI B yIPaBICHUM MPOECKTAMMU; MPU-
o0peTaTh OMbBIT AEATEIbHOCTH, MPUMEHSSI Ha MPAKTUKE CIIOCOOHOCTH pelIaTh KOMILIEKC YKOHOMHU-
YEeCKHX 3a]a4 U MPOBEACHUS BAPHAHTHBIX PACYETOB IPU BHIOOPE ONTUMAIIBHBIX PEUICHUN B YIPaB-
JIEHUHU MTPOEKTaMU

3agaHus 1J151 OeHMBAaHUS Pe3yJbTATOB 00yYeHHMs B BH/le HABBIKOB/ ONBITA JeATeJb-
HOCTH

Tunoeoe 3adanue Ne 1

3agaua

ATpOKOMIUIEKC CTaBUT CBOEW CTPAaTErMuecKoy LIeJbi0 Ha OMMKallluil mepuoJi yBeIu4eHue
pa3Mepa npuoObLIM HE MEHEee YeM B J1Ba pa3a. PykoBoauTenu Tpex pa3HbIX (QYHKIIMOHATBHBIX CIIYXO
MIPEIJIOKUIN CBOU CTPATETUYECKUE PEIICHHUS:

® MapKeTHHIOBas Clly:k0a — yBenuueHue oobeMa npojax Ha 50%

e (uHaHCcOBas ciy:x0a — yMeHbllIeHHe (PMHAHCOBBIX 3aTpaT Ha 50%

® MIPOM3BOJICTBEHHBIN OT/EN — COKpalleHue MPOU3BOJACTBEHHBIX 3arpaT Ha 20%. Tekyriee
COCTOSIHME OpraHu3alliy NPeCTaBICHO B TA0IUIe

Bapuants! pemiennii | Tekyiuee Pemenus, y.e.
COCTOSIHUE,
y-e 1. MapkeTus- 2. ®uHaHCOBOE 3. IIpounsBoa-
TOBOE CTBEHHOE
ITokaszaTenu
O06wem npogax 100000
3arpathl Ha MPOU3BO/I- -80000
CTBO
Banosas npu6suib 20000
OnepanrnoHHbIe 3aTpa- -6000
ThI (COBIT, aIMUHUCTPA-
TUBHBIC PACXO/JIbI U TIP.)
[IpuObuIb 10 yrIIaTHI 14000
HAJIOTOB
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Hautor 25% -3500

Yucrast npuObLIH 10500

HeoOxonumo onpenenuTs Harbosiee BBITOIHYIO JUJIsl OpraHu3aluu (GyHKIIMOHAIBHYIO CTpa-
TErUI0 JOCTHKEHUSI TOCTABJICHHOM 1S,

Tunosoe 3aoanue Ne 2
3agaua

Bo3MmoxHO ocyiiecTBiI€HNE ABYX HOBBIX IIPOEKTOB, CONPSDKEHHBIX ¢ puckoM. [lepBrlii npo-
€KT CyJUT MOJy4yeHue B TeUeHue roja npuosuin 15 Ml py0. ¢ BepositHocThIO 0,4, HO HE UCKITIOYa-
eTcsa U YOBITOK (BeposiTHOCTD ero paBHa 1 - 0,4 = 0,6) 2 muH py6. Bropoii mpoekT obemiaer npu-
O0b11b 10 MITH pyO. ¢ BeposTHOCTBIO (,5; BOBMOXHBIN YOBITOK 3/16Ch UMEET BepOsATHOCTH 0,5 U MO-
KET cOCTaBUTh 8 MITH py0. Kakoii mpoeKT mpeArnouTUTENbHEH ¢ TOUKH 3pEHHs 0KUIAEMON TPUObI-
mm?

OneHo4HbIEe CpeaAcCTBa 3aKPLITOIo U OTKPLITOI0 THUIIA IJIsA neJaen TERKYIIETr0 KOHTPOJIsA
H I[pOMe?KyTO‘lHOﬁ aTTeCcTalumn

YK- 2 Cnocoben onpedenams Kpyz 3a0au 6 pamkax nOCHAe1eHHOU Ueau U ebloupamo
OnMUMANbHbLIE CROCOObL UX PEUIEHUA, UCX00A U3 0eliICHBYIOULUX NPABOGHIX HOPM, UMEIOUWUXCA
pecypcos u ozpanuienuil

VK-2.1 @opmynupyem co80KynHOCMb 83AUMOCBA3AHHBIX 3A0aY, 00eCneyusaowux 00Cmu-
JHCeHuUe yenu ¢ yuémom 0eliCmayouux npasosulx HOpm

3a0anus omKpelmoz20 muna:

1. Y1Bepxknenue, hopMynupyromiee o01ume pe3yabTaThl, KOTOPBIX XO0TEI0Ch ObI JOOUTHCS B
MIPOIIECCE BBIMOJIHEHUS MTPOCKTA — ITO

HpaBMJZbellZ omeent. yejib npoekma

2. COBOKYITHOCTb MPOIIECCOB, MHCTPYMEHTOB, METOJ/I0B, METOJJOJIOT U, PECYPCOB U
MpoLeayp sl yIPaBICHUS IPOEKTOM.

IIpasunvHolii omeem: cucmema ynpaeieHus npoeKmom

3. OdunmanpHeli TOKYMEHT ¢ MOApOOHON MH(pOpMaleld o MpoeKTe, BKIYas 00beM pa-
00T, 1enu, OOHKET W KpuTepuu ycrexa. [lnman mpoekTa yTBepxmaeTcss 10 Hadajga paboT — 3TO

IIpasunvuoiti omeem: nian npoexma

4. Meton , B KOTOPOM BBI HaOI0/IaeTe 3a MJIAHOM MPOEKTa, pealbHON paboToi u
IIEHHOCTBIO BBIMOJHEHHON paOOThl YTOOBI yIOCTOBEPHUTHCS, UTO BCE UJIET MO TUlaHy. JlaHHBIN Me-
TOJl IEMOHCTPUPYET CKOJBKO OFOJKETa JOKHO OBLIO OBITH MOTPAUEHO C YYETOM BBITTOJTHEHHOM
paboTHI.

Ipasunvuviti omeem: memoo KOHMpOJisL 6100dHcema npoexKma

5. IIporecc pa3pabOTKH OCHOBHOW JOKYMEHTAIIUHU IO MPOEKTY, TEXHHYECKUX TpeOOBaHUH,
OLICHOK, YKPYIHEHHBIX KaJICHJIapHBIX I[UIAHOB, MPOIEAYpP KOHTPOJS M VYIOPABIEHUS — 3TO

TJIAHUPOBAHUE:!
IIpasunvhoviti omeem: KOHYenmyaibHoe
6. lllTpads! 3a HECOOIIIOIEHNEM 3aKOHOAATEIBLHO YCTAHOBICHHBIX HOPMATHUBOB OTHOCSTCS K
(YHKIIUU TOCYAapCTBEHHOTO YIIPABIICHUS:
IIpasunvuvlii omeem: KOHMpoIUpyowen

44




7. I'enepanbHas LeIb IPOEKTA, YETKO BBIPAKEHHAS IIPUYMHA €T0 CYIIECTBOBAHUS — 3TO €T0

HpaGI/lJZbelZZ omeem. Muccus
8. ObmacTamu IMPUMEHCHUSA KOHICIIIHWHU OTKPBITOI'O IPOCKTAa CTAHOBATCA 0OIBIINE DKOHO-

MUYECKHUE, COL[UANIBHBIE U COLIMAIbHO-3KOHOMHUYECKHUE ITPOEKThI YPOBHSI:
IIpasunvuviii omeem: medxncecocyoapcmeeno2o
9. I10CJIEZI0BATENBHOCTD 3TAIIOB, YEPE3 KOTOPBIE IPOXOJAT MPOEKTHl OT MHUIIMA-

L[MU /10 3aBEPILECHUS HE3aBUCUMO OT UX CrelupuKu

Ilpasunvroiti omeem: HCUHEHHbIU YUK

10. JIns oOmiecTBEHHO 3HAYMMBIX MPOEKTOB OIICHUBACTCS WX ahdek-
TUBHOCTb.

Ipasunvhoiti omeem: cOyUAIbHO-IKOHOMUYECKASL

11. JInst opranu3anuid, peryasipHO PEaTUu3yIONINX OJUH WM HECKOJIBKO MPOCKTOB, MPUMEH SI-
€TCsl TUIl OPTaHU3AI[MOHHOM CTPYKTYPBI yIIPaBICHUSI IPOCKTAMH -

Ipasunvuviti omeem: «8ceobujee ynpasienue npoeKmamuy

12. KoMmIuiekc mpakTHYeCKUX, KPaTKOCPOUHBIX MEPONPUATUH 0 peaau3anuu cHopMyIupo-
BaHHBIX paHee CTpaTermd W TAKTUKA MapKETHUHTa MPOCKTa TNPEIACTaBIsICT  CcOOOM
MapKeTHHTa MPOEKTA.

Ipasunvnwviti omeem: npozpammy

13. KonnenryanbHoe MIaHUPOBAHUE MTPOBOIUTCS B CTaIuU )KU3HEHHO-
r'0 LHUKJIa MPOEKTa

IlpasunvHuiii omeem: HauaibHOU

14. Mepoit OTBETCTBEHHOCTH MPOEKTHO-OPUEHTUPOBAHHBIX CTPYKTYP 3a PE3yJbTaThl CBOCH
JeSITeIbHOCTH SBIISETCS UX

Ilpasunvnviti omeem: cmamyc

15. Metoa koHTposIst (PaKTUYECKOTO BHITOTHEHUS PabOT MO MPOEKTY, KOTOPBINA OTCIIEKHBA-
€T TOJHKO MOMEHTHI 3aBEPIICHUS JCTATbHBIX Pa0OT, SBISETCS METOIOM KOH-
TPOJISL.

Ipasunvnwviti omeem: npocmoeo.

3aoanusn 3aKpsimoz2o muna:

1. Ilpoekt — 3710 ...

) MHXKEHEePHAas!, TeXHUYECKas, OPraHN3alMOHHO-IPABOBAs JOKYMEHTALUS 10 pealnu3aluu
3arJIaHUPOBAHHOTO MEPOTIPUSATHUS

0) OrpaHUYEHHOE 110 BPEMEHH, LIEJICHANPABICHHOE W3MEHEHHE OTICIBHOM CHUCTEMBbI
C YCTAQHOBJIEHHBIMH TpEeOOBaHUSAMU K KauyeCTBY pE3yJbTaTOB, C OrPaHUYEHUSMU pacxoja0Ba-
HUS CPEJICTB U €O crenuduueckoil opranusaruen

B) TpYIINa 3JIEMEHTOB (BKJIIOYAIOMIMX KAaK JIIOJIEH, TaK U TEXHUYECKUE AJIEMEHTHI), OpraHU-
30BaHHBIX TaKUM 00pa3oM, YTO OHU B COCTOSIHMM JEHCTBOBAThH KaK €IMHOE 11eJI0€ B LIESIX J0CTH-
YKEHUSI IOCTaBJICHHBIX MIepe]l HUMU Lieneit

I') COBOKYITHOCTb pa0doT, MPOAYKTOB U YCIYT, MPOU3BOACTBO KOTOPBIX JOJKHO OBITH 0Oec-
MIEYEHO C LIEJIBI0 JOCTUKEHUSI IOCTaBICHHOM 1IeNTN

Ipasunvuwiti omeem: 6

2. Henocpedcmeennoe uHuyuuposanue npoekma exkaoyaem 6 ceos ...

a) [IpunsiTHE penieHus o HaJaye MPoeKTa

0) OnpeneneHue U Ha3HAYEHUE YIPABIIAIONIETO TTPOSKTOM

B) [Ipunstue pemenus 06 odbecreueHMH pecypcaMy BBITIOJIHEHUS EpBO (hazbl mpoekTa

r) AHanu3 npobiemMbl U TOTPEOHOCTH B MIPOEKTE

e) COop MCXOTHBIX TaHHBIX

) Opranuzanus ¥ KOHTPOJIb BBITIOJTHEHHS paboT

3) YTBepXkKAECHHE OKOHUYATEIBHOTO CBOJIHOTO IJIaHA YIPABIEHUS IPOEKTOM
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Ilpasunvuwiti omeem: a, 6, 6

3. ComocraBhTe OCHOBHEIC mponecCol MIpPOCKTa € BHUIAAMH THIIOBBIX OpraHHU3allMOHHO-
pacropsAaUTCIIbHBIX U ITPOYNX JOKYMCHTOB

Ponb Omnpenenenne
1. 3aka3zuuk mpo- A. JIumo, oTBeTCTBEHHOE 3a OOecIeueHHe
eKTa MPOEKTa pPecypcaMu U OCYILECTBIAIOIICE aJIMUHU-
CTpPaTHBHYIO, (UHAHCOBYIO W HHYIO TMOIJICPKKY
MPOCKTA
2. PyxoBoaurenb B. ®usuyeckoe wiM IOpUIAMYECKOE JIHUIIO,
MIPOEKTA KOTOPOE SIBJISICTCS BJIAJICNIBLIEM PE3yiibTaTa MPOEKTa
3. Kyparop C. Jlumo, ocyliecTBIsAONIEe YIpaBICHUE
MIPOCKTA MIPOEKTOM M OTBETCTBEHHOE 32 PE3YyJIbTAThl IPOEKTA
4. Komannma D. Jluna wnu opraHu3anuu, YbU UHTEPECHI
MPOEKTa MOTYT OBITh 3aTPOHYTHI B XOJ€ peaN3allu MPOCK-
Ta
S. E. CoBOKYMHOCTbH JUII, TPYNI U OpraHu3a-
3auHTEepEeCOBaHHBIE M, 0ObEIMHEHHBIX BO BPEMEHHYIO OpraHU3allM-
CTOPOHBI OHHYIO CTPYKTYPY JUISI BBITIOJIHEHUS PabOT MPOEKTA

Ilpasunvnoviti omeem: 1-B;2—-C;3-A;4—-E;5-D

4. CorocTaBbTe OCHOBHBIC IpouecCChbl IMPOCKTA C BHAAMH THIIOBBIX OpPraHHU3allHOHHO-
PpacmopAIUTCIIbHBIX U IMTPOYNX JOKYMCHTOB

OcHOBHO¥ TIpo1ecc

Bupg noxkymenra

1. Nanimanusa

A. Tlpuka3 (pemeHue) 00 OTKPHITHH

IIPOEKTA
2. [InanupoBanue B. VYcraB mpoekra (Cormamenue o
IIPOEKTE)
3. Opranuzanus C. I'moccapwuii mpoekta
VICIIOJTHEHUSI

HEHUA

4. Kontposnp ucnoi-

D. Ilnan kKoMMyHUKaIuii mpoekra

5. 3aBepuieHue

E. Texunueckoe 3aaHucC

F. Kanennapuslii miian

G. KonTtpaxT (10roBop) 3aKynKku

H. 3ananue Ha paboty

I. TIpoTokon pabouero coBemanus

J. Craryc-oTuet

K. IIpoTokos ucneITanuit

L. AKT cnauu-npueMKu

M. TIpuka3 o 3aKpbITUHU IPOEKTA

Ipasunvnoviti omsem: 1 — B, D;2—-F,E;3-GH;4-1,J,K;5-L, M
5. Ompenenute nuudpamMu 04epeqHOCTh CTAAUN CTPATErMUECKOTO TUIAHUPOBAHUS B MPOEKT-

HOM IeSITeTbHOCTH:
a) aHaJIU3 BHEUIHEH CpeJibl

0) aHanM3 aJbTEPHATUB U BBIOOP CTpaTeruu

B) MUCCHS U LI€JIH

I') aHaJIM3 CHJIbHBIX U CJIa0BIX CTOPOH
1) yIIpaBJIEHUE peau3aliei cTpaTeruu

€) OLIEHKa CTpaTeruu

Ipasunvnviti omeem: 6 — 1, a—2,2—3,60—4,0—5, e—6.
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VK-2.2 Oyenusaem nompebHocms 6 pecypcax u HAAHUpyem ux Ucnoib306anue npu peuie-
HUU 3a0ay 8 NPoheccuoOHaIbHOU OesimenlbHOCU

3a0anus omKpslmoz20 muna:
1. — HEMPEPBIBHBIA TPOIECC OMPEACNICHUs HAWIY4IIero crocoda

JNEUCTBUM JUISl JOCTHIKCHUS TTOCTABIICHHBIX IIEJICH MPOEKTa C YYeTOM CKJIAJbIBAIOIICHCS 00CTaHOB-
KH.

Ilpasunvnoviti omeem.: nianuposanue npoekma

2. TOpU30HTANIbHAS JIMHEHHAs [uarpamma, Ha KOTOpoil paboThl MpoeKTa
MPEACTABIISIIOTCSA MPOTSHKEHHBIMH BO BPEMEHHM OTPE3KaMU, XapaKTEPHU3YIOUUMUCA BPEMEHHBIMU U
JIPYTUMHU MTapaMeTpamu.

IIpasunvnviti omeem. ouazpamma I anma

3. — COBOKYITHOCTb CTOMMOCTEH PECypCOB MPOEKTAa U CTOMMOCTEH BBINOJIHE-
HUS padoT.

Ilpasunvubiti omeem: cmoumocms npoekma

4. — JIOKYMEHT, CoJiep’Kaliiuii 0O0OCHOBaHME U pacueT CTOMMOCTH IIPOEKTa,

00BIYHO Ha OCHOBE 00BEMOB PabOT MPOEKTa, TPEOYEMBIX PECYPCOB H LIEH.
Ilpasunvnwviti omeem: cmema npoekma

5. — JIOKYMEHT, OTIPEEISIONINN PeCypCHbIe OTpaHUYEHHUS TPOEKTA.
Ipasunvuwviti omeem: 6100xcem npoekma
6. JIOKYMEHT, yCTaHABIMBAIOUINI MOTHBIN MepedyeHb paboT MPOeKTa, UX B3au-

MOCBS3b, IIOCJIEN0BATEIBHOCTD U CPOKH BBIIOJIHEHHUS, POJOJDKUTEIBHOCTH, a TaKyKE HCIIOJIHUTE-
neit ¥ pecypcebl, HEOOXOAMMBIE JIJISl BBIOJIHEHUS PadOT MPOeKTa

IlpasunvHoiii omeem: KaneHOApHI NIAH

7. Cpena npoexTa, MopoKIarolias COBOKYITHOCTh BHYTPEHHUX WJIM BHEIIHHMX CHJI, KOTOpPbIE
CTIIOCOOCTBYIOT HJTM MEUIAIOT JOCTH)KEHUIO IIETTH IMTPOEKTa — ATO

IlpasunvHuviti omeem: oxpydicenue npoekma

8. Habop normuecku B3aMMOCBSI3aHHBIX pabOT MPOEKTa, B MPOIecce 3aBEPUICHUS KOTOPHIX
JOCTUIaeTCs OAUH U3 OCHOBHBIX PE3YJIBTATOB IIPOECKTA 3TO

Ipasunvnuiii omeem: gpasa npoexma

9. OpranuzaiyoHHasi CTpYKTypa, IPU KOTOPO BO3MOXHO IepepacipejielieHue 4eaoBeye-
CKHX PECypCcOB MEXIy IPOEKTaMu 0€3 peopraHu3alluy CYIIECTBYIOLIEH CTPYKTYpPBI

IlpasunvHuiti omeem: mampuynas

10. Maunuanus npoekra — 3TO CTaAus Mpoliecca YIpaBIeHUS MPOEKTOM, Pe3ylIbTaToOM KO-
TOPOM ABIISIETCSA

IIpasunvrvii omeem: cAaHKYUOHUPOBAHUE HAYANA NPOEKMA

11. YpoBHn mnoka3arenei, MO OTHOLIEHMIO K KOTOPBIM BEIETCSI KOHTPOJIb U pery-
JIMPOBaHUE IIPOEKTA

IIpasunvHoiii omeem: b6azuc

12. OCHOBHOI TOKYMEHT, IpEJICTaBIsIEMbIi HHBECTOPY IO MPOEKTY, B KOTOPOM B KPAaTKOU
¢dopme, B OOMICIPUHATOM MOCIEIOBATEILHOCTH pa3AeioB W3JIAraloTCsl TJIaBHbIE XapaKTepH-
CTUKH IIPOEKTa

Ipasunvuviti omeem: 6usHec-nian npoekma

13. Ilpottecc cbopa, aHamM3a JaHHBIX, WPEACTABICHUS OTYETOB IO BBHITIOJHEHHUIO
MpOoeKTa, OOBIYHO B CpPaBHEHUHM C IUIAHOM, M, MpPH HEOOXOAMMOCTH, BBIPAOOTKU KOPPEK-
THPYIOIIUX BO3AECHUCTBUI 3TO

IIpasunvhoviti omeem: MOHUMOPUH2 NPOEKMA

14. CoBOKYIHOCTh MPOLECCOB, HEOOXOMMMBIX Ui OOecleueHus CBOEBPEMEHHOIO 3a-
BEPLICHUS IIPOEKTA ITO

IIpasunvrvii omeem: ynpasnenue 6pemMeHHbiMU Napamempamu npoekma
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15. HanMmeHpmasi eIMHUIIA BPEMEHH, HCIONb3yeMas MpH KaJleHAApHOM ILIAHUPOBAHUU
MIPOEKTA ATO
Ilpasunvhoiii omeem: kanrenoapHas eOUHUYa

3adanus 3aKpeimozo muna

1. Cocmasnarowue cmaouu peanuzayuu npoexma

a) Opranusarus ¥ KOHTPOJIb BBIIIOJHEHHS IIPOCKTa

0) AHanu3 U peryIupoBaHUE BBIIIOJIHEHUE IPOEKTA

B) BBO/ B 9KCIUTyaTanuio v NpUHATHE IPOEKTa 3aKa3UUKOM

r) JIOKyMEHTUPOBAHHE U AHAINU3 OMBITA BBHITIOJIHEHUS TaHHOTO IPOCKTA

1) @opMUpOBaHHE KOHLEHIIUHN MTPOEKTa

Ipasunvuviti omeem: a, 6

2. 3aBepleHue IpoeKTa — ATO CTAAMs IpoIecca YIPaBIeHUs MPOSKTOM, BKIIOYAOIIAs MIPO-
LIECCHI ...
a) GopMUPOBaHHUS KOHIICTIIIUH [TPOCKTA

0) hopMHupOBaHUS CBOJHOTO IJIaHA MMPOCKTA

B) OCYILECTBJICHUS BCEX 3aIUIAHUPOBAHHBIX MPOEKTHBIX padboOT

I') BBOJIA B OKCIUTyaTAIMIO M MPUHATHS IMPOCKTA 3aKa3YMKOM, TOKYMEHTUPOBAHUS U aHAIIH-
3a OMbITa peaan3aluy MPoeKTa

Ipasunvnviti omeem. 2

3. Merton KPUTHYECKOTO yTH UCTIOJIB3YETCSI JUIst .
a) ONTUMH3ALINHU (cokpaiieHus) CpPOKOB peanu3auuu MPOEKTA
0) IJIAHUPOBAHUS PHUCKOB MPOCKTA
B) TUTAHUPOBAHMS MEPOTPHSITHIA o BBIXOTY u3 KPUTHUICCKHIX CUTYyaIui

T') ONPEIEIICHUS TPOIOJDKUTEIIBHOCTH BBITOJHEHHS OTJEIIbHBIX pa00T

Ipasunvusiti omeem: a

4. Onpexnenute MUPpaMu MOCIEAOBATSILHOCTh JEHCTBUN TI0 TUIAHUPOBAHUIO MaTepUAIIb-
HBIX pecypcos MIPOEKTa
a) AHanu3 U pa3pelleHue BO3HUKIIUX MPOTUBOPEUH B MOTPEOHOCTH M HAIWYMHM MaTepUaTbHBIX
pecypcoB

0) Onpenenenue MaTepUaIbHBIX PECYpCOB, HEOOXOIUMBIX JIJIsl BBIIIOJIHEHUS Kaxa0i pado-
TBI
B) Onpenenenre HATUYUS HEOOXOAUMOT0 00beMa MaTepHAIbHBIX PECYPCOB

r) CocraBieHHe €IWHOTO TEPEYHS MAaTePUAIBHBIX PECYpPCOB JJIS Peau3alid MPOEKTa U
aHaIu3 aIbTePHATUBHBIX BapHaHTOB
Ipasunvhoiti omeem: 1 — 6,2 —2,3—6,4—a

5. YcTaHoBHUTE COOTBETCTBHUE IS KAXKIOTO M3 OIOKOB OM3HEC-MOJIEH MPOEKTa

[ToTpebu- aKTUBBI, HEOOXOoAuMble ISl (YyHK-
TEJIbCKUE CEIrMEH- LIMOHUPOBAHUS OU3HEC-MOJIENH
THI

Crpykry- rpymmna norpedureneii, A1 KOTOPBIX
pa u3zIepIKeK cobupaercst paboTaTh KOMITaHUS

Koo OTpakaeT TE€ MPEUMYIIECTBA, KOTO-

pble TOJYYUT KIUEHT, BOCIHOJIb30BaBIIUCH
IIPOJYKTOM WJIM YCIIYTOM TaHHOM KOMITAaHUU
IlenHoct- pacxopl, CB3aHHbIE ¢ (YHKI[MOHH-
HO€ MPEAJIOKEHUE poBaHUEM OU3HEC-MOJIENIN
IIpasunvroiti omeem: 1-6; 2-2,;3-a; 4-6

BBI€ PECYPCHI

VK-2.3 Oyenusaem eeposimuvie pucku u 02panuderus 6 6bl0ope peuteHus: NOCMAaG1IeHHbIX
3a0ay
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3aoanua omkpwuimozo muna:

1. B ycnoBusix Kpu3uca CYIIECTBEHHO BO3pacTaeT pOJb OpPraHU3alMOHHBIX U
METO/IOB B YIIPaBJICHUU ITPOCKTaAMHU.

Ilpasunvhbviti omeem. HOPMAMUBHBIX

2. Metonpl CcEeTeBOro IJIAHUPOBAHUS OCHOBBIBAIOTCS HA METOJAaX OLEHKH U IEepecMoTpa
IUIAHOB U ...

Ilpasunvnwiti omeem: Kpumuyecko2o nymu

3. CucremaTrieckoe Hay4HOE MCCIIEIOBAHUE CTEIIEHH PUCKA, KOTOPOMY MOABEPKEHBI KOH-
KpeTHbIe 00BEKThI, BUJIBI JESTEILHOCTH U TPOEKTHI 3TO

Ilpasunvnviti omeem: ananus pucka

4. HayanbpHbIM 3Tall CUCTEMbI MEPOIPHUATHH MO YIPABICHUIO PUCKAMHU, COCTOSIIMNA B CHU-
CTEMATHUYECKOM BBISIBIICHUH PUCKOB, XapaKTEPHBIX JJISi OMPENEICHHOTO BUJA ICATEIBHOCTH, U
ONpEJIETICHUN UX XapaKTEPUCTUK ITO

Ipasunvuviti omeem: uoenmu@ukayus pucka npoexma

5. Pucku, 00ycioBieHHbIE ACSITEILHOCTBIO CAMOTO MPEANPUATUS U €r0 KOHTAKTHOW aynu-
TOPHUEN, HA3bIBAKOTCSA

Ilpasunvhuiti omeem: 6HYmMpeHHUMU PUCKAMU NPOEKMA

6. CuctemaTu3anus MHOXXECTBAa PUCKOB HA OCHOBAHHM KAaKUX-TUOO MPU3HAKOB M KPUTEPHU-
€B, TMO3BOJIAIOIINX OOBEIWHUTH IOJAMHOXKECTBA PUCKOB B Ooyiee 0OIIME TOHITHUS HA3bIBACT-
csl

Ipasunvhoiti omeem: Kraccuguxayueii puckog npoekma

7. MeToapl ynpaBiaeHUs] pUCKaMHU, IPEINOJAraloliie NCKII0YEHHE PUCKOBBIX CUTYalUil U3
Ou3Heca, HOCIT Ha3BaHHE

Ilpasunvnviti omeem: memooa yYKIOHeHUs OM PUCKA

8. IIporHo3upoBaHue BHEIIHEH YKOHOMUYECKOW OOCTaHOBKH, CTpaTernyecKoe IIIaHUPOBa-
HUE, MOHUTOPUHT COLUAIbHO-3KOHOMUYECKON U HOPMATUBHO-IIPABOBOM CPEJIbl, CO3JJaHUE CUCTEMBI
pe3epBOB — BCE 3TO UHCTPYMEHTAPUI

Ipasunvnwiti omeem: mMemooo8 KOMnEHCayuy pucKka

9. Ilporuecc cpaBHEHHS PACCYUTAHHOTO PUCKA C MPEACTABICHHBIMUA KPUTEPHUSIMH PUCKA IS
OTIpe/IeNICHUS €ro CYIIECTBEHHOCTH

Ilpasunvhuiii omeem: oyeHKa puckoe npoekma

10. /Inst BBISIBIEHUS CTPATETHYECKUX PUCKOB 11€J€cO000pa3HO NMPUMEHUTD METO/] aHa-
nm3a

IIpasunvnoii omeem: PESTLE

11. KoadduimeHT, KOTOpbI yUUTHIBAET CYObEKTUBHOE OTHOIIIEHUE AHAIUTHUKA K PUCKY B
MIPOLIECCE MPUHATHUS YIIPABICHYECKUX PEIIEHUN 3TO

Ipasunvnwviti omeem: Kpumepuii I'ypsuya

12. Puck motepp n3-3a U3BMEHEHHUI PHIHOYHOM 1I€HbI TOBapa WM ((MHAHCOBOTO MHCTPYMEHTA
3TO

IIpasunvruiti omeem: YeHoB0U pUCK NpoeKma

13. Puck moreph u3-3a CHIKEHUS pEMyTallii Ha PhIHKE, MPUBOJAIIEE K TOTepsiM B Ou3HEce
3TO

IIpasunvhoviti omeem. puck nomepu penymayuu

14. Puck Toro, 4To Aeprkareiib WIM MPOAABEll CTAHAAPTHOTO WJM '"BCTPOEHHOrO" OMIIMOHA
OyZeT MoJBEp>KEH MOTEePsIM B cliydae JEHCTBUTEILHOTO WIH CBSI3aHHOTO C PHIHOYHBIMU OKHJIaHU sI-
MU U3MEHEHUS BOJIATUIHLHOCTH 3TO

IIpasunvhoviti omeem.: puck 801aMUILHOCMU NPOEKMA

15. Habop pucKOB. CBSA3aHHBIX C ONpEAEIEHHBIMU 00s3aTeIbCTBAMU U OOBIYHO (PUHAHCHPY-
eMble uepe3 0coboe coriameHne Mexy anaeppaitepaMmu 3To

Ilpasunvuvlii omeem: nyn puckos
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1. Puck — »r0...

3aoanua omkpvimozo muna

a) Pa3HOBUAHOCTL CUTYAIlHH, 00BEKTUBHO coJcpiKaiasd BbICOKYHO BEPOATHOCTbE HEBO3MOXK-

HOCTH OCYHICCTBJICHHA LICIIN

0) Hannuue (HaKTOPOB, MPH KOTOPBIX Pe3yIbTAThl ACUCTBUN HE ABISAIOTCA JIE€TEPMUHUPOBAH-

HBIMH, a4 CTCIICHb BO3MOXHOI'O BIIMSAHUSA 3TUX q)aKTOpOB Ha pE3yJIbTaThl HCU3BCCTHA

B) CJEICTBUE AeHCTBUs JUOO0 Oe31elCTBUA, B pe3ysibTaTe KOTOPOro CYIIECTBYET peajibHas

Ilpasunvruviii omseem: 6

BO3MO>KHOCTH TTOJIYYCHHSI HEOTPEICTICHHBIX PE3YJIbTATOB PA3JIMYHOTO XapaKTepa

2. @CleOPbl, KOmopbiMu xXapaxkmepusyionicia NnpPpOeKmHble PUCKU U HA OCHO6E KOmopblx

a) PuckoBoe coObITHE

Gopmupyemcs niaH ynpaenieHus puckamu

0) BeposATHOCTh HACTYIUICHHUS! PUCKOBOTO COOBITHS
B) Pa3mep moteps B pe3ynpTaTe HACTYIICHHUS] PUCKOBOTO COOBITHS
r) CTeneHp arpeCCUBHOCTH BHEIITHEH CPeIbI

1) YpoBeHb HHDIATTUN
e) KonkypeHTtHas cpena

’K) PernonanbHOe 3aKOHOJATEIHCTBO
Ipasunvuwiti omseem: a, 6, 8
3. OnpenenuTe MOCIEN0BATENLHOCTD IIPOLIECCOB OMPEENICHUS 1ieJIel U 3a7a4 B IPOEKTHOU

ACATCIIBHOCTH

a) CornacoBanue

0) ®opmynupoBaHue
B) Oukcanus

r) CTpyKTypHUpOBaHHE

Ilpasunvnoviti omeem: 1 —6, 2 —2,3—a, 4—8
4. ComnocTaBbTe KaXXJIbIii TEPMHH U COOTBETCTBYIOIIIEE EMY ONpPE/ICIICHNE

Tepmun

Ornpepenenne

1. Puck (Risk)

A. BeposiTHOe 11 mpoekTa coObITHE, HACTYM-
JIEHHME KOTOPOTO MOXET KaK OTPULATENIBHO, TaK U IO-
JIOKUTEIBHO OTPA3UThCS HA PE3YJIbTaTaX MPOEKTA.

(Requirement)

2. TpeboBanue

B. ®dakrtop, KOTOpPBII cunuTaeTcss BEPHBIM IS
poeKTa 0e3 NPUBJICUYEHUS JJOKa3aTeIbCTB

3. Honymenue C. OmpeneneHHble YCIOBHS WM XapaKTepH-
(Assumption) CTHKH, KOTOPBIM JIOJDKHBI COOTBETCTBOBATH MJIM KOTO-
pble JOJDKHBI MMETh CUCTEMa, MPOAYKT, yciyra, pe-
3YJIBTAT WIH DJIEMEHT
4. D. CnepxuBatomuii ¢aktop, BIHSIOUIMA Ha
Orpannuenue  (Con- | X0 UCTIOJIHEHUSI TIPOEKTA
straint)

5. Hedext (De-

E. Ob6cyxnaemasi win emie He perieHHas mpo-

fect) Onema, WM npodsiema, mo KOTOPOH CYIIECTBYIOT MPO-
THUBOIIOJIO)KHBIC MHEHHSI U Pa3HOTJIACHS

6. IIpobrema F. HecoBepiieHCTBO WM yIYIIEHHE B 3JIEMEH-

(Issue) T€ TMPOEKTa, U3-3a KOTOPOT'O ATOT JJIEMEHT HE COOTBET-

CTBYET TpeOOBaHUSIM UJIM XapaKTEPUCTUKAM U JOJDKEH
OBITH TMOO MCIIPaBJIEH, JIN0O 3aMEHEH

Ipasunvnviti omeem: 1 —A,2-B,3-C,4-D,5-F,6-E

VK-2.4 Ilpoexmupyem pewienue 3a0a4u, 8b10Uupas onmumaibHulil CHOCO0 ee peuleHus
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3aoanua omkpwuimozo muna:

l. CTPYKTYpa J1a€T BO3MOKHOCTbh TMOKO MaHEBPUPOBATH JIIOJCKUMH pPecypcaMu
Onarojaps rnepepacrpeieleHII0 UX MEeXKAY IPOEKTaMHU, IIPH YCIOBUM COXPAHEHUS UX aIMUHUCTpa-
TUBHO-()YHKIIMOHAIBHOHN MPUHAJICKHOCTH COOTBETCTBYIOIIUM ()YHKITMOHATHHBIM OT/IEIaM

Ilpasunvnuviii omeem: mampuunas

2. B3anmmojeiicTBie U B3aMMOOTHOIICHHUS MEXIY BCEMH YYaCTHHKAMHM HWHBECTUIIMOHHOTO
MIPOEKTa, OIpenessieMble TUIIOM KOHTPAaKTa U paclpeielieHueM OTBETCTBEHHOCTH B HEM, — 3TO

MPOEKTA

Ipasunvhnoiti omeem: opeanuzayuoHuas popma

3. 3akpeiTHE MPOEKTa M0 MPUYUHE TepepaclpeiciieHUus OPraHU3alMOHHBIX PECYpPCOB —
3TO

Ilpasunvnviti omeem.: unmezpayus

4. K xoHTpONIupyeMbIM MTapaMeTpaM BHYTPEHHEH CpeJibl MPOEKTa OTHOCAT

Ilpasunvhwviti omeem. npoogudicenue u pacnpocmpaneHue
5. KommuiekcHbIN TPOEKT, BKIIOYAIOIINA HECKOJIBKO MOHOIIPOEKTOB, HA3bIBAIOT

Ipasunvnwiti omeem: MyaomunpoeKmom

6. KoHTpoIb cTpaTernyeckux 1ejaeil COOTBETCTBYET YPOBHIO TUTAHUPOBAHUS TIPO-
eKTa

Ilpasunvhoiti omeem: KOHYENmMyaibHOMY

7. Meroa CTpyKTypHU3allU MPOEKTA, IPH MCIOIB30BAaHUN KOTOPOTO CHAYalia OMpPEaeIstoT
o01iue 3a/1a4u, a 3aTeM UX JeTAIU3UPYIOT, Ha3bIBAETCS METOAOM

Ilpasunvnoiti omeem: «ceepxy 6HU3»

8. IIpu BBIMOJIHEHUU KPYIHBIX MPOEKTOB, TPEOYIOMIMX MPUBJICUEHUS IIUPOKOTO Kpyra cre-

LUAIMCTOB PA3JIMYHOTO MPO(UIIS, UCTIONb3YETCS OpraHU3allMOHHON CTPYKTYPBI
IIpasunvroviti omeem. npoekmuas
9. Topru Ha IPaBO BHITOJIHEHUS MOAPSAHBIX Pa0OT MPOBOASTCS HA IIPOEKTa

Ipasunvuviti omeem: ¢ase pazpabomku

10. YyacTHUK IIpOEKTa, KOTOPBIN BBHIIOJIHAET OTAENbHbIE paOOThl UM KOMILIEKC paboT 1Mo
pean3alnyy MpoeKTa B COOTBETCTBUU C KOHTPAKTOM, — 3TO

IIpasunvrolii omeem: noopsaouUK

11. ®yHKIUA yrpaBieHUs! MPOEKTOM, BKJIIOYAIOIIAs MPOLECCH HaOIIOIeHHUS 32 XOJI0OM pea-
JU3alUU TPOEKTa C LIEJIbI0 MPOBEPKU COOTBETCTBHUS (PAKTUUECKOTO BBIIOJIHEHUS 3arljlaHUpPOBaH-
HbIM TIOKa3aTesIsAM, IPEAYCMOTPEHHBIM IIaHAMM, KOHTPAaKTaMH, COIJIAIIEHUSIMH H T.J., -
3TO

IIpasunvroviti omeem: KOHMPOb

12. IHCTpyMEHT, KOTOPBIN CBSA3BIBAET MAKEThl PA0OT C UCIIOJHUTENIMU HA OCHOBE

CTPYKTYpbI pa30ueHus padboT U OpraHU3allMOHHON CTPYKTYphI UCIIOJIHUTENEH, HOCUT Ha3Ba-

HUE
IlpasunvHuiti omeem: «mampuya 0meemcmeeHHoCmu»
13. JInst O1leHKHM CpeHEB3BEIICHHONW MTPOJOIKUTEIHFHOCTH PAabOThHI TPOEKTa OOBIYHO TpeOy-
eTcst €€ IPOJ0JIKUTEIIHOCTH
Ipasunvnoit omeem: 4 oyenxu

14. )Ku3HEeHHBIN UKI IPOEKTa CTapTyeT C MOMEHTA IIPOEKTa

IIpasunvrviii omeem: ymeepatcoeHus uoeu

15. MeTon KOHTpOIIsl, IPU KOTOPOM KOHTPOJIb OCYIIECTBIISIETCA B 3apaHee ONPEACIEHHBIX
BPEMEHHBIX TOUYKAX MMPOEKTA, HA3bIBAETCSI METOJIOM

IIpasunvuviti omeem: KOHMPOAA NO 6exXam

3aoanua omkpeimozo muna
1. bu3Hec-mIaH MpoeKTa BKIIOYAET:
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a) OCHOBHOI JTOKyMEHT, NPEACTaBISAEMbI UHBECTOPY MO MPOEKTY, B KOTOPOM B KpaTKOMH
dbopme, B OOLIECHPUHATON TMOCIEIOBATEIBHOCTH pa3/IejOB M3JIaraloTcsl TJIaBHBIE XapaKTepH-
CTHKH ITPOEKTa

0) I[ToapoOHBIit TUTaH-Tpad UK BHIMOTHEHUS TPOCKTA

B) [1nan ontumMu3anuu JOCTUKEHUS TTOCTABIICHHON 1IEIN

r) [lnan MeponpusITHil OTIepaTUBHON JEATEIHLHOCTH

IIpasunvhoviti omseem: a

2. HenocpencTBeHHOE MHUIIMUPOBAHKE MTPOEKTA BKIIIOYAET B ceO4 ...

a) [IpunsiTHe penieHus 0 Hadaye MPoeKTa

0) OmnpeneneHrie U Ha3HaYCHHE YIPABISIONIETO TPOEKTOM

B) [IpunsTue pemenust 06 odbecrieueHNH pecypcamMu BBITIOIHEHUS IEPBO (a3bl MPOEKTa

r) AHaJIM3 IPOOIEMBI U TIOTPEOHOCTH B IIPOCKTE

1) COOp MCXOMHBIX JIAaHHBIX

e) Opranuzanus 1 KOHTPOJIb BBIIIOJIHEHUS padoT

K) YTBepKIeHHEe OKOHYATEIHHOIO CBOAHOTO IJIaHA YIIPABJICHUS IIPOEKTOM

Ilpasunvnwviii omeem: a, 6, 6

3. OmpenenuTe MOCIEIOBATEIFHOCTh OPraHU3AlMH YIIPABICHHUS TPOEKTOM B (hopme «pac-
IIUPEHHOTO YIPaBICHUS):

a) MPOM3BOJICTBO paboT

0) MPOCKTUPOBAHUE

B) 3aKJIFOUEHHE BTOPOTO KOHTPAKTa

T') 3aKJII0YE€HHE IEPBOr0 KOHTPAKTa

Ipasunvnviti omeem: 1 —2,2—6,3 —6,4—a

4. OmnpenenuTe Mociea0BaTeIbHOCT ASHCTBHIA M0 MIIAHUPOBAHUIO CTOUMOCTH MPOEKTa

a) ®opMupoOBaHKe, COTIIACOBAHUE U YTBEPKACHUE OFOJIKETa TPOCKTA

0) OmnpeneneHre CTOMMOCTH BCETO MPOEKTa

B) OmperiesieHue CTOMMOCTH UCTIONB30BaHUS PECYPCOB (MAaTEPUANBHBIX M TPYAOBBIX )

r) CocraBieHue, COTIacCOBaHUE U YTBEPKICHUE CMEThI IPOEKTa

1) OrnpezesieHre CTOMMOCTH KaXKJ0M MPOEKTHOM pabOThI, HCXOs U3 00beMa 3aTpadyrBac-
MBIX Ha BBIIOJIHEHHUE PECYPCOB U KX CTOUMOCTH

Ipasunvnoii omeem: 1 —6,2—-0,3—-0,4—2,5—a

5. YcraHoBHTE COOTBETCTBHE JUIS CIEIYIOIIUX COBPEMEHHBIX OM3HEC-MoieNnel B TPOEKTHOM
NeSITeTbHOCTH

wiatrhopma AN SJIEKTPOHHOU TOp-

TOBJIM, arpETUPYET MPEIUIOKEHUS OT PA3HBIX
MOCTABIMKOB HAa OJTHOM TUIOMIAIKE

OCHOBHOM TOBap HJET MO HU3KOHN

[IEHe WIN B IMOJApOK, a COMYTCTBYIOLIUE —

Hudpo-

BBIC DKOCUCTEMBI

Mapker- .
. II0 IIeHE, BBIIIE CpeAHEN Mo PBIHKY. bes co-
MyTCTBYIOLIMX TOBAPOB II0Ib30BATHCS OC-
HOBHBIM TOBapOM HEJb35l
P2P (Peer- 00BbETUHSIET HECKOJIBKO I\(}OMH&HI/II?
to-Peer) wm «Bes WIA HECKOJIBKO TIOAPAa3JelICHUM OIHOU
HOCPCIHHKOBY (GUPMBI, KOTOpPbIE MPEIOCTABISIOT YCIYTH
KJINEHTaM I10 Pa3HbIM HalPaBJICHUAM
Lock-In KOMITaHUS coszaet OHJIANH-
(dTpumarka  m IUIONIAZIKY, Ha KOTOPOW IOJNB30BATEIN MO-
KpIOUOK) I'yT HaIpsMyH JOrOBAPUBATBLCS O MPOAAKE

JIMYHBIX Bellel
Ipasunvnviti omeem: 1-B; 2-A,;3-I"; 4-b
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9.4 Meronnueckue MaTepuaJbl, Onpeae/siiome npouexypbl OLeHUBAHUS 3HAHMN,
YMeHUii, HABBIKOB U (MJIM) ONbITA AeITEJIbHOCTH, XapaAKTEePHU3YIOLINX ITANbI
¢dopmMupoBaHusI KOMIIETEHUIH I

OneHka 3HaHUN, YMEHHM, HaBbIKa U (WJIM) OMBITA JEATEIBHOCTH, XapaKTEPU3YIOLIUX ATaIlbl
(hopMUPOBaHHS KOMITETEHIIUH IO TUCIUIUIMHE YTIPaBIEHUE POSKTaMU MPOBOAMUTCS B opme Te-
KYIIETro KOHTPOJIS ¥ MPOMEKYTOYHOMN aTTeCTaluu.

Texymuii KOHTPOJIb MPOBOAUTCS B TEUEHUE CEMECTpa C LIJIbIO OINPEACIICHHS] YPOBHS yCBOE-
HUS 00y4YaroIIMMUCS 3HAHWM, (POPMHPOBAHUS YMEHUW W HABBIKOB, CBOCBPEMEHHOTO BBISBICHUS
MpernoaBaTesieM HEeOCTATKOB B MOATOTOBKE OOYYAIONIUXCS U MPUHATHS HEOOXOIUMBIX MEp IO ee
KOPPEKTHPOBKE, a TaK € JUIs COBEPIICHCTBOBAHUS METOIAMKU OOY4YEeHHMsI, OpraHu3aluu y4eOHON
paboThI U OKa3aHUsl 00YUYAIOIIUMCS WHIUBHTyaTbHOUW TOMOIITH.

K TekyieMy KOHTPOJIIO OTHOCSTCS TPOBEpPKA 3HAHUI, YMEHUH, HABBIKOB U (MJIM) OMBITA Jies-
TEJBHOCTH O0YJArOIIHXCS:

- Ha 3aHATHUSIX (OIpocC, pelIeHue 3a/ay, eJoBasi Urpa, KPyriblid CTOJ, TeCTUPOBaHUE (ITUCh-
MEHHOE WJIU KOMIIBIOTEPHOE), OTBETHI (IIMChbMEHHBIE UM YCTHBIE) HA TEOPETUUYECKHUE BOIIPOCHI, pe-
IIeHHE MPAKTHUYECKUX 3a/1a4 U BBIMIOJIHEHUE 3a/laHui Ha MPAKTUYECKOM 3aHSATUH, BHIIIOJHEHHE U
3anuTa JJadopaToOpHBIX paboT, BHIMOIHEHHE KOHTPOJIBHBIX padoT);

- 110 pe3y/bTaTaM BBIMOJIHEHHS MHIUBUIYaIbHBIX 3adaHuii (pedepat, mpe3eHTarus);

- TIO pe3yJibTaTaM MPOBEPKH KaueCcTBa KOHCIIEKTOB JICKIUNA, padOounX TETpaJe U UHBIX MaTe-
pHUAaJIOB;

- TI0 pe3yJbTaTaM OT4eTa O0yUYaIOIUXCs B X0/I€ MHIUBUIYAIbHOW KOHCYJIbTAIlMHU MPENOoIaBa-
TeJsl, MPOBOJUMOM B YaChl CAMOCTOSITENIEHOM pabOThI, IO UMEIOLIUMCS 33J0KEHHOCTSIM.

JIJis nocTHKEeHHsI KOMIDICKCHAs OI[eHKa KadecTBa y4eOHOUM paboThl 00ydarommxcs BHEPEHA
0aNIbHO-PEUTUHTOBOM CHCTEMBI OLIEHKU Y4EOHBIX TOCTHKEHUIN 00yJaromnXcs.

bannbHO-pedTHHIOBAs cUCTEMAa OLEHKH Y4E€OHBIX JOCTHMKEHHH O00y4aroIMXcs HalpaBiieHa
Ha pelIeHHe CIAeAYIONINX 3a/1a4:

- MOBBIMICHUE MOTHUBAIMU OOYYAIOMIMXCS K OCBOSCHUIO 00pa30BaTEIIBHBIX MPOrpaMM ITyTEM
6oJee BbicOKO nuddepeHIralny OLIEHKH UX y4eOHOM paboThI;

- MIOBBIIICHUE YPOBHS OpraHU3alnuy 00pa3oBaTeILHOTO MPOIIECCa B YHUBEPCUTETE.

[Topsmox HauncneHUs OaIOB JOBOISTCS J0 CBEACHMS KaXJIOTO OOydarolerocss B Havale
ceMecTpa U3y4eHHS TUCIUIUIMHBI.

MaxkcumanbHas cymma (100 6annoB), Habupaemasi CTyJIGHTOM O JUCITUIUIMHE BKIIIOUAET JBE
COCTaBJISIIOLIHE!

- IepBasi COCTABIIAIONIAs — OLIEHKA PEryJIIPHOCTH, CBOEBPEMEHHOCTH U Ka4e€CTBA BBHIMOJHEHUS
CTYJIGHTOM Y4eOHOU palbOThI MO U3YUYCHHUIO TUCHIUILIUHBI B TEUCHUE MEPUOIa U3YUCHUS JUCITUTLIU-
HBI (ceMecTpa, WM HECKOIBKUX CeMecTpoB) (cymma — He Oonee 85 OamioB). bamibl, xapakrepusy-
IOLIME YCTIEBAEMOCTh CTYJIEHTa MO JAUCLHUIUIMHE, HAOUPAIOTCS. UM B TEUEHHE BCETO Mepuoja odyue-
HUS 32 U3YYEHUE OT/ICIbHBIX TEM U BBINOJIHEHNE OTJEIbHBIX BHIOB padoT.

- BTOpasi COCTaBJIAIONIAs — OI[EHKA 3HAHHWI CTYACHTA MO pe3yJbTaTaM MPOMEKYTOUHOM aTTe-
ctauuu (He Oonee 15 —6anoB).

OO6mwmit 6am1 TEKyIero KOHTPOJIS CKIaABIBACTCS U3 CIEAYIOUTUX COCTABIISIONINX:

- IOCEIaeMOCTh — CTYACHTY, IOCETUBIIEMY BCE 3aHATHS, Hauucsercs 20 6anios;

- BBINOJHEHUE 33JlaHUM 10 JAUCIUIUIMHE B TEYCHHE CEMECTpa B COOTBETCTBHH C YYCOHBIM
w1aHoM. CTyZIeHTY, BBITIOJHUBIIEMY B CPOK M C BBICOKMM KaueCTBOM BCE TpeOyeMmble 3a/iaHus,
HAYHCIIICTCS MaKCUMalTbHO 20 0ajuioB;

- KOHTPOJIbHBIE MEPONPUATUS — MAKCUMAJIbHAS OIICHKa 25 0aiioB.

- 6onychI - 20 6ayioB. Jlo mpoBeaeHUs TPOMEKYTOUYHOM aTTECTAIlMU MPETogaBaTeIh MOXKET B
KauecTBE MOOIIPEHUS HAYUCIUTH oOydaromeMycs 10 20 TOMOTHUTENbHBIX (OOHYCHBIX) OAJIOB 3a
MPOSIBJICHUE aKaJEMHUYECKON aKTUBHOCTH B XO0JI€ M3YYCHHS UCIUIUIMHEI, BHITTOJIHEHUE WHIUBUTY-
QIIBHBIX 33/IaHUH C OLIEHKOW «OTJIMYHOY», aKTUBHOE Y4acTHE B TPYNIOBON MPOEKTHOM paboTe, Heo-
cpenctBernHoe yyactue B HUPC u 1.m. Hauncnenne 60HYCHBIX OAJIJIOB MPOU3BOAUTCS HA MOCHE]I-
HEM 3aHSITHUH.
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MakcumanbHast cymMmma 0aiiioB, HabupaeMasi CTYJJCHTOM 110 JUCLUUIUIMHE YTIpaBJIeHUE MPOCK-
TaMu, 3aKphIBAEMOW CEMECTPOBOM aTTecramuei, pasaa 100.

I'PA®UK KOHTPOJBHBIX MEPONPUATHH TEKYLIEr0 KOHTPOJISI

no JTUCHMUIIJIHHE YHpaB.HeHne IMPOCKTAMM

Ne m Hanme-
HOBAaHHUE TEMBbI
KOHTPOJILHOI'0
MepOonpusATHS

Dopmupye-
Masi KOMIIe-
TEHI A

HNupukarop
JOCTH KEHU S
KOMIIeTeH-
110704

Oran
(¢popmu-
poBaHus
KOMIIe-
TeHIIHH

®dopma KOH-
TPOJILHOTO
Mepo-
NpUATHSA
(Tect, KOH-
TpoJbHAas
pabora, ycT-
HBIIi onpoc,
KOJIJIOKBH-
¥YM, J1eJI0Bast
Urpa u T.1.)

Mecsan
npo-
BeJdeHHs
KOHTPOJIb-
HOT'0 Mepo-
NPUATHS
Ounas
¢opma /
3a049Has

banaasl 3a

KOHTPOJIb-
HOe Mepo-
npusiTue

1. Teopernue-
CKHE€ OCHOBBI
yIIpaBJICHUS

MIPOCKTAMH

YK -2

YK-21

| Tan
1l 3Tran
Il 3Tran

Onenka
MPaBUIILHO-
CTH BBIIOJI-

HEHUS
TECTOBBIX
3aJIaHHUi,

[MOJrOTOBKA
JIOKJIaa

CeHntsi6pn/
1-e 3aus-
THE

2. llenb n
CTpaTerust
MIPOEKTa

YK -2

YK-21
YK-2.2
YK-23
YK-24

| 3Tan
1l 3Tran
Il 3Tran

Orenka mpa-
BHUJIBHOCTHU
BBIIIOJTHEHHMS
JIOTHYECKUX H
TECTOBBIX
3aJaHNH,
KEHCOB U CH-
Tya]_[I/IOHHBIX
U pacy€eTHBIX
3a1a4
HanycaHue
JIOKIaaa

Cen-
Ts0pB/1-¢
3aHsTHE

3. Ilnanupo-
BaHUE MPOEK-
Ta

YK -2

YK-21
YK-22
YK-23
YK -24

| 3Tan
Il >Tan
1 Tan

Onenka npa-
BUJIBHOCTH
BBITIOJTHEHHS
JIOTHYECKHUX U
TECTOBBIX
3aJaHUM,
KEWCOB U CU-
TYaIlMOHHBIX
U pacyeTHBIX
3amay
HarucaHue
JOKJIaa
KonTposns-
Has
pabora
(1.1,2,3)

OxTs0ps/
2-¢  3aHs-
THE
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4. Yrpasie-
HUE CTOUMO-
CTBIO MPOEKTA

YK -2

VK-21
YK-22
YK-23
YK-24

| Tan
Il 3Tan
Il 3Tan

OueHka mpa-
BUJIBHOCTH
BBITTOJTHEHUS
JIOTHYECKUX U
TECTOBBIX
3aJIaHHH,
KelCoB U CHU-
TYyaIl[MOHHBIX
U PacUETHBIX
3aaa4
HamnucaHue
JIOKJIaga

OxkTs0pB/
2-¢  3aHsf-
THE

5. KonTpoas
IIpOEeKTa

YK -2

YK-21
YK-22
YK-23
YK -24

| 3Tan
1l >Tan
I Tan

OreHka mpa-
BUJILHOCTH
BBITTOJTHEHUS
JIOTUYECKUX U
TECTOBEIX
3aJaHuM,
KEHCOB U CH-
TyalnOHHBIX
U pacyeTHBIX
3a1a4
HamycaHue
JOKJIaa

Hos6ps/2-
€ 3aHsATHE

6. Yrpase-
HUE pecypca-
MU MPOEKTa

YK -2

YK-21
YK-2.2
YK-23
YK-24

| 3Tan
1l 3Tran
Il 3Tran

Orenka mpa-
BHJILHOCTH
BBIIIOJTHEHHMS
JIOTUYECKUX U
TECTOBBIX
3aJIaHHH,
KeHNCoB U CH-
Tya]_[I/IOHHLIX
Y PacyYeTHBIX
3aa4
HanMcaHue
JIOKJIa1a
YcTHEBIN
OIpocC
(1.4,5,6)

Hos6ps/3-
€ 3aHATHE

10

7. Yupasie-

HUE YeIIOBe-

YECKUMU pe-
CypcaMu po-
eKTa (KOMaH-
J1a IPOEKTA)

YK -2

YK-21
YK-2.2
YK-23
YK-24

| 3Tan
1l 3ran
Il sran

Orenka mpa-
BHJILHOCTH
BBIIIOJIHEHHS
JIOTUYECKUX U
TECTOBBIX
3aJaHUH,
KeNCOoB U CH-
TYaIlMOHHBIX
U PacUeTHBIX
3aJa4
HanycaHue
JIOKJIaia

Jexabpb/3-

€ 3aHATUC

8. Vmpase-
HUE PUCKAMHU
MPOEKTa

YK -2

YK-21
YK-22
YK-23
YK -24

| 3Tan
Il >Tan
I yran

OueHka npa-
BUJILHOCTH
BBIIIOJIHEHUS
JIOTUYECKUX H
TECTOBBIX
3aJaHNM,

Jexabpn/4-
€ 3aHsATHE
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KEHCOB U CH-
TYaIMOHHBIX
U PaCUETHBIX
3a71a4
HamycaHue
JOKJIaaa

9. MapkeTuHr
MPOEKTa

VK-2 VK-21 | 3ran Onenka npa- | JlexkaOpn/4-
VK -2.2 Il >Tan BHJIbHOCTH € 3aHATHE

YK -2.3 111 >ram | BBUTOIHEHHS
VK - 2.4 JIOTUYECKHX U

TECTOBBIX
3aJaHNH,
KEHCOB U CH-
TyaIl[MOHHBIX
U PaCUETHBIX
3a1a4
HaIlFCaHue
JIoKIaaa

10. Ouenka
¢ dexTuBHO-
CTH IPOCKTA

YK -2 YK-21 I 3ran | Ouenkampa- | sHBapb/4-¢
YK -2.2 Il aran BUJIBHOCTH 3aHATHE

VYK -2.3 111 Tam | BPIIOJHEHHS
VK - 2.4 JIOTUYECKUX U

TECTOBBIX 10
3aJlaHuil,
KENCOB U CH-
TyalnOHHBIX
Y PacyeTHBIX
3a1a4y
HaIMCaHNe
JTOKJTana
Kontponbsnas
pabota
(1.7,8,9,10)

OHGHKa 3HaHUM CTYACHTOB I10 pE3yJIbTaTaM HpOMe)KYTO‘{HOI\/'I arTeCTalun (3aqu) AJIA CTy-

JIEHTOB OYHOI (popMBbI 00yUEHUs

KonnuectBo
0aJUIOB

PesynpTar

13-15

CTaBUTCS CTYACHTY, OTBET KOTOPOI'O CONCPIKUT:

ri1y0oKoe 3HaHHE MPOrpaMMHOIO MaTepHana, a TaKKe OCHOBHOIO COAEpXKAHUSA U
HOBAaLIMH JIEKIIMOHHOTO Kypca HO CPaBHEHUIO C y4eOHOMU JINTepaTypoi;

3HAHHWE KOHUENTYaJIbHO-TIOHSITUHHOIO anmnapaTa BCero Kypca;

3HaHUE MOHOTpaUUECKOM JUTEpaTyphl O KypCy,

a TaK)Ke CBUJECTEIbCTBYET O CIIOCOOHOCTH:

CaMOCTOATENIBHO KPUTUYECKH OLEHUBATH OCHOBHBIEC IIOJIOKEHUs Kypca; yBSA3bIBATH
TEOPHIO C IPAKTUKOM.

10-12

CTaBUTCS CTY/AEHTY, OTBET KOTOPOI'O CBUAETEILCTBYET:

0 MOJIHOM 3HAaHUU MaTepHualia o MporpaMMme;

0 3HaHWM PEKOMEHI0BAaHHOW JIUTEPATYPhI;

a TaK)Ke COJIEP’KUT B LIEJIOM IMPaBHIIBHOE, HO HE BCETJa TOYHOE U apryMEHTHpPOBaH-
HO€ M3JI0)KEHHE MaTepuaa.

7-9

CTaBUTCS CTYAECHTY, OTBET KOTOPOTO CONEPHKUT:

[IOBEPXHOCTHBIE 3HAHUSA BAXKHEWIIMX pa3leloB IPOrPaMMBbl U COIAEPIKAHMS JICKIIM-
OHHOT'O Kypca;

3aTPYAHEHUS C UCIIOJIB30BAHUEM HAyYHO-IIOHATUHMHOIO anmnapara U TEPMUHOJIOTUU
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KommuectBo PesynbTar
0ayIoB

Kypca;
CTpeMJIeHI/Ie JIOTUYCCKU YCTKO HOCTpOI/ITb OTBCT, a TAaKXKC CBI/I,Z[eTeJIBCTByeT O BO3-
MOXHOCTH ITOCJICAYIOIICTO O6y‘leHI/I${.

1-6 CTaBUTCs, €CIIN CTYACHT 3aTPYAHSIECTCS C IPAaBUILHOM OLIEHKOM MPEIOKEHHOM 3a/1a-
YM, JAeT HEMOJIHbIA OTBET, TPeOYIOLMI HaBOAALIMX BOIIPOCOB IPENOJaBaTeNs, Bbl-
0Op anropuTMa pelleHus 3aJaud BO3MOXKEH IIPU HABOJAIIMX BOIpOCaxX IpernoaaBa-
TeJIs.

0 CTaBUTCs, €CJIM CTYACHT HC OTBCYACT HHU HA OAWH M3 IMOCTABJICHHBIX BOIIPOCOB HJIN
HEC ABUJICA HA IIPOMEKYTOUHYIO aTTCCTAlIUIO.

Ecin B cemectpe mpeaycMOTpeHa cjaya 3adera, TO IO pe3yjbTaTaM padOThl B CEMECTpE
CTY/I€HTY OYHOI'0 OOYUYEHHMsI BHICTABIISIETCA:

- «3ayTeHo» - oT 40 mo 59 6amnos;

- «He 3auTeHo» - MeHee 40 6aoB.

Jo6op 6a/ioB. B ciyuae mpomycka CTyJIEHTOM CEMECTPOBOTO KOHTPOJIBHOTO MEPOIpHsi-
TUS TI0 YBKUTEIbHON NpPUYMHE NpenojaBaTesb JOJDKEH MPEJOCTaBUTh CTYJIEHTY BO3MOXKHOCTb
C/aTh JaHHYIO TEMY.

CymMmbl OanioB, HaOpaHHBIE CTYACHTOM I10 Pe3ysbTaTaM Kak[JOro TEKYyILEero KOHTpOJs, 3a-
HOCSITCSI IIPENOaBaTEeNIEM, B COOTBETCTBYIOLYIO (JOPMY €IMHON BEJOMOCTH, UCIIOJIB3YEMYIO B Te-
YEeHHE BCEro CEMECTPa, KOTOpasi XpaHUTCS B JIEKaHAaTe.

Wtoru tekyiiero KOHTPOJIS MOABOIATCS B MOCIEAHUM paboumil 1eHb KaXKI0ro Mecsiia u3yue-
HUS JUCUUIUINHBL, KOIIUU NepeNaroTcs B JeKkaHaT. OpuruHai BEIOMOCTH XPAHUTCS y IIpernoaaBare-
Js 10 3aBEpIIEHUs M3YYEHUs TUCLMIUIMHBIL, U 3aTeM, Nepenaercss B jaekaHar. Komus BepomocTu
XpaHHUTCs Ha Kadenpe.

[IpenogaBarenp BeET XKypHaJl yueTa JaHHBIX TEKYLIErO0 KOHTPOJISl, CBOEBPEMEHHO JI0BOJIUT
710 CBEJIeHHs CTYJCHTOB MH()OPMALIUIO, COAEPIKAIILYIOCS B KypHaJle U NPEJOCTaBIIsAET B JeKaHaT B
nocieaHui pabouuil AeHp Mecsua. torn npoMexyTouHON aTTecTalliyd BHOCATCS IIpernojaBaTesieM
B BE€JIOMOCTh y4eTa UTOIOBOTO PEHTHHIA 10 JTUCHUIUIMHE U B 00s3aTEIbHOM MOPSIIKE JOBOJAATCS J10
CBEJICHUSI CTY/IEHTOB.

Jlo mpoBeneHHsI MPOMEKYTOUHONW aTTeCTallMd BCeM OOy4aroIIMMCS MPEeIoCTaBiIsIeTCsl BO3-
MOKHOCTH 1000pa 6aJioB € LIETIbI0 TOCTUKEHUSI OpOroBoro 3Hadenus (40 0anoB) WM, Npu HaIu-
YUH JOKYMEHTAJIBHO MTOATBEP KICHHON yBa)KUTEIbHOW NPUYHMHBI TPOITYCKOB 3aHITHM, MOBBIIICHUS
YPOBHS OLICHKH.

Buasl KOHTPOJIBHBIX MEpONpHUATUN Ui 1oOopa OayuIoB MpernojiaBaTesb yCTaHABIWBACT MH-
JTUBUTYAJIBHO JUTSI KQX0TO 00y4JaroIerocs.

IIpouenypa mpoMexyTOYHOM aTTECTallMM IPOXOJUT B COOTBETCTBUM ¢ llonoxkeHnem o teky-
IIEM KOHTPOJIE U MPOMEKYTOUHOM aTTeCTallui 00yYaronXcs.

IIpomexyToYHasA aTTECTALMA OCYIIECTBIAETCS, B KOHIE KaKIOr0 CEMECTpa U MPEACTABIIS-
€T co00 UTOrOBYIO OLICHKY 3HaHHM MO JUCHUILIMHE B BU/e BbICTaBJeHHA 3aueTa. [Ipomexyrou-
Hasl aTTecTalusl MOXKET MPOBOJUTHCS B YCTHOM, MMCBMEHHOM (opme.

WToroBelil peUTHHT MO JUCHUILIMHE OTPa)KaeT KaueCTBO OCBOECHUs 0OydaromuMcsi y4eOHOro
MaTepuaia. MakcuManbHas cyMMa OaijioB, KOTOpasi MOXKET ObITh yUT€Ha B MHIUBHUYaJIbHOM peil-
THUHTEe O0YyYaroIlerocsi B CeMecTpe MO KaKJ0W NUCUUIUIMHE, HEe MokeT mpesbimarh 100 6amios
(Brrovast 6onycHbie Oamnsl). [IpakTuka (yaeOHas, mpousBoacTBeHHas ), HUPC u kypcoBas pabora
(poeKT) paccMaTpuBalOTCA KaK CaMOCTOATEIbHAs ydeOHas JUCIUIUINHA.

ATTecTallMOHHbIE MCHBITAHUS MPOBOIATCS MpPENOAABATENEM, BEAYIUM JIEKIIMOHHBIE 3aHs-
TUS 10 JAaHHOM JUCHMIUIMHE, WIN MPEenoJaBaTesIIMU, BEIYIIMMHU MPaKTHUYECKHE U JIabopaTOpHbIE
3aHATHUS (KpoMe YCTHOro sk3aMeHa). [IprcyTcTBue MOCTOPOHHUX JIMI] B XOJIe MMPOBEICHHS aTTecTa-
LIMOHHBIX UCIBITAHUHN 0€3 pa3pelieHus] peKTopa WU MPOPEKTOpa HE JOMyCKaeTcs (3a UCKIIOYEHU-
eM pabOTHHMKOB YHHBEPCHUTETA, BBHIMOJHAIOUIMX KOHTPOJIHPYIOUEe (PYHKIUU B COOTBETCTBHH CO
CBOMMH JIOJDKHOCTHBIMU 00s13aHHOCTSIMHU). B ciyyae oTCcyTCTBHSI BeyLIero ImpernojaBaTelis arTe-
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CTallMOHHBIE MCIBITAaHUSI TPOBOMAATCS IMPENOJAaBaTEIEM, HA3HAYCHHBIM MUCbMEHHBIM PacCIOpsKe-
HUEM 110 kKadeape.

NHBanuapl 1 U@ ¢ OrpaHUYEHHBIMU BO3MOXHOCTSIMHM 3JI0POBbs, UMEIOLINE HAPYLICHUS
ONOPHO-/IBUTATEIBHOIO annapara, MOTyT JOIYCKaTbCsl Ha aTTECTAllMOHHBIE UCIIBITAHUS B COIPO-
BOKJICHHH aCCUCTEHTOB-COIPOBOXKIAKOLIHUX.

Bo BpeMmst aTTecTallMOHHBIX MCHBITAaHUM 00ydaroluecs MOTYT IOJIb30BaThcsl paboueil mpo-
rpaMMOM JTUCUUIUIMHBI, a TAKXKE C pa3pelieHus IpenoaaBarelisa ClipaBOYHOM 1 HOPMAaTUBHOW JIUTE-
paTypoi, KaJabKyIsTOPAMH.

Bpemst moAroToBKM OTBETa MpH CAaue 3a4eTa B yCTHOU (popMe TOIKHO COCTaBIATH HE Me-
Hee 40 MUHYT (10 KeJlaHUIO0 00YYaIOIIErocsi OTBET MOXKET ObITh JOCPOUHBIM). Bpems oTBeTa — He
6onee 15 MUHYT.

Yemmuwiit onpoc — naubosee pacrpoCTpaHEHHBIH METOJ KOHTPOJIS 3HAHUM CTYIEHTOB,
MpeyCMaTPUBAIOIINI YPOBEHb OBJAJAECHUS KOMIETEHUHSAMHU, B T. Y. IOJHOTY 3HAaHUN TEOpeTHYe-
CKOI'0 KOHTPOJIMPYEMOTr'0 MaTepHalia.

IIpr ycTHOM Omnpoce yCTaHaBJIMBAETCS HEMOCPEACTBEHHBIM KOHTAKT MEXK]Y MpPEnojaBaTe-
JIEM U CTYJEHTOM, B IPOLIECCE KOTOPOro IMpernofaBaTelb MOJy4aeT HIMPOKUE BO3MOXKHOCTH IS
W3YYCHHS WHIUBUIYATBHBIX OCOOCHHOCTEH YCBOCHUS CTYJACHTAMH YI€OHOTO MaTepHara.

YCTHBIN OMPOC MO JUCHUIUIMHE MPOBOJIUTCS Ha OCHOBAHUHU CaMOCTOSITEILHON pabOThI CTY-
JIEHTA 10 KaXA0My pa3zaeny. Bonpocsl mpeacTaBiieHbl B IJIaHaxX JEKIUI 0 JUCUUILIINHE.

PaznuyaroT ¢poHTaNbHBIN, HHANBUAYAIBHBIH 1 KOMOMHUPOBAHHBIN onpoc. @PpoHmanbHulil
OIIPOC MPOBOTUTCS B hopMe OeceIbl mpenoiaBatesi ¢ rpynmnoid. OH OpraHuYecKHd COYeTaeTCs C IMo-
BTOPEHUEM IPOUJIEHHOTO, SIBJISASACH CPEACTBOM [UIsl 3aKPEIICHUs 3HaHUM M yMeHul. Ero goctomH-
CTBO B TOM, YTO B aKTMBHYIO YMCTBEHHYIO paOOTy MOHO BOBJI€Ub BCEX CTYICHTOB IpyIIbI. s
3TOTO BOIMPOCHI JOJHKHBI AOMYCKaTh KPAaTKyto (hOpMy OTBETa, OBITh JIAKOHUYHBIMU, JIOTHUECKU YBsI-
3aHHBIMH JIPYT C JPYTOM, JIaHbl B TaKOW IMOCJIEAOBATEIIBHOCTH, YTOOBI OTBETHI CTYJECHTOB B COBO-
KYITHOCTH MOTJIM PAaCKPBITh COepKaHue pasnena, Tembl. C moMomipio (PpOHTAIBLHOTO OMpoca mpe-
M0JIaBaTeNIb UMEET BO3MOKHOCTh IMPOBEPUTH BBINOJHEHHE CTYIAEHTAMH JIOMAIIHErO 3aJaHHUsl, BbI-
SICHUTh TOTOBHOCTB TPYIIIbI K U3yYEHHIO HOBOTO MaTepuala, OrnpeaeanTb chOpMUPOBAHHOCTH OC-
HOBHBIX TOHSITUH, YCBOGHHUE HOBOTO Y4eOHOI0 MaTepHalia, KOTOPBIM TOJIBKO 4TO ObLI pa3oOpaH Ha
3ansTud. LlenecoobpazHo UCMONb30BaTh (PPOHTANBHBIN OMPOC TAKXKE Mepes MPOBEACHUEM TPAKTH-
YeCKUX paboT, TaK KaK OH MO3BOJIAET MPOBEPUTH MOJATOTOBIEHHOCTh CTYJIEHTOB K MX BBITIOJIHCHHIO.

Bonpocel TOMKHBI UMETh MPEUMYIIECTBEHHO IMOMCKOBBIM XapakTep, YTOOBl MOOYXAaTh
CTYZICHTOB K CaMOCTOSITEIIbHOW MBICIIUTEIbHOMN AESTEIbHOCTH.

Hnousuoyanvuelii onpoc TpeanonaraetT oObsICHEHHE, CBSI3HBIE OTBETHI CTYACHTOB Ha BO-
MPOC, OTHOCSIIUICS K M3y4aeMOMY y4yeOHOMY MaTepually, TO3TOMY OH CIIYXXUT BaKHBIM Cpel-
CTBOM DPa3BUTHUS PEUH, MaMITH, MBIIUJICHHUS CTYACHTOB. UTOOBI cAenaTh Takyr MPOBEpKYy Oolee
IyOOKOM, HEOOXOIMMO CTaBUTH TIEPE CTYACHTaMHU BOIIPOCHI, TPEOYIOIINE pa3BEPHYTOTO OTBETA.

Bonpocs! 1511 MHANBUAYATHHOTO OMPOCa JOJKHBI OBITh UETKUMU, SICHBIMU, KOHKPETHBIMH,
€MKHUMH, UMETh TPUKJIATHON XapaKTEp, OXBAaTbIBATh OCHOBHOM, paHee MPOMIEHHBIN MaTepHuall mpo-
rpammebl. X coxepkaHue NOJKHO CTUMYJIMPOBATH CTYAEHTOB JIOTMYECKU MBICIUThH, CPDABHUBATH,
aQHAIM3UPOBATH CYIIHOCTD SIBJICHUH, JOKA3bIBATh, MMOJIOUPATh YOS TUTEIbHBIE PUMEPHI, YCTaHABIIH-
BaTh NPUYUHHO-CJIE/ICTBEHHBIC CBS3H, JelaTh OOOCHOBAaHHBIC BBIBOJBI M I3TUM CIOCOOCTBOBATH
00BEKTUBHOMY BBISIBIICHUIO 3HAHUW CTYAEHTOB. Bompocsl 0OBIYHO 3a1aloT BCEW TPyMIe U MOCIe
HEOOJBIION TMay3bl, HEOOXOAUMOM ISl TOTO, YTOOBI BCE CTYACHTHI OHSITU €r0 M MPUTOTOBUIINCH K
OTBETY, BBI3BIBAIOT JIJI1 OTBETA KOHKPETHOTO CTYJEHTA.

st Toro 4ToOBl BBI3BATH MPH MPOBEPKE MMO3HABATEIHHYIO aKTUBHOCTH CTYJEHTOB BCei
TPYIIIIBI, 1IeJIeCO00pa3HO COYeTaTh WHINBUAYAIBHBIA U (PPOHTATHHBINA OMIPOC.

JImUTeIhHOCTh YCTHOTO OMPOCca 3aBUCUT OT yueOHOTro MpeaMeTa, BUAa 3aHATUH, HHINBUAY-
ATBHBIX OCOOEHHOCTEH CTYJEHTOB.

B mpotiecce ycTHOrO ompoca mpernoaBaTelito He00X0IMMO MOOYXIaTh CTYACHTOB HCIOb-
30BaTh MPU OTBETE CXEMBI, TPaPUKH, TUATPAMMBI.
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3aKIII0YUTEIbHASA YaCTh YCTHOTO ONpoca — MOJPOOHBIN aHAIU3 OTBETOB CTYACHTOB. IIpemno-
JlaBaTelIb OTMEYAET MOJIOKUTEIIBHBIE CTOPOHBI, YKa3bIBACT HA HEAOCTATKU OTBETOB, JAEIACT BBIBOJ O
TOM, KaK U3y4eH yueOHbI MaTepuai. lIpu oneHke oTBeTa YUMTHIBAET €r0 MPAaBUIBLHOCTh U IIOJIHO-
Ty, CO3HATEIIBHOCTb, JJOTMYHOCTh U3JIOKEHUS MaTepuaa, KyJlbTypy pe4H, YMEHHUE YBSI3bIBaTh TEO-
peThyecKre MOJ0XKEeHUS C MMPAKTUKON, B TOM YUCIe U ¢ Oynymieil mpodeccHoHalbHON AeATENbHO-
CTBIO.
Kpurepuu u mkaJjbl OLleHUBAHUSA YCTHOI'O OIIPoOca

Kpurepun o1ieHKY mpy TEKyIeM KOHTPOJIC Onenka
CTyneHT OTCYTCTBOBaJl Ha 3aHATHHM WIM HE NMpUHUMAaN y4yacTus. HeBepHble U | «HEYHOBIETBO-
OIMOOYHBIC OTBETHI IO BOIIPOCAM, pa30MpaeMbIM Ha CEMUHAPE PUTEIBHOY
CrTyneHT npuHUMAaeT y4yacThe B 0OCYKJIEHHU HEKOTOpBIX Mpoliem, naéT pac- i
TUTBIBYATHIE OTBETHI HA BOMPOCHL. OIMUCKHIBAsI TEMY, ITYTAETCSI U TEPSIET CYyTh BO- «YALOBACTBOPH
npoca. BepHOCTB CyXJIeHHI, TOTHOTA U TPaBUILHOCTHh 0TBETOB — 40-59 % TEARHOY
CTyneHT npUHUMAET y4acTUe B OOCYXIEHUH HEKOTOPBIX MpolieM, TaéT OTBe-
Thl HA HEKOTOPbIE BOMPOCHI, TO €CTh HE MPOSBISET JOCTATOYHO BBICOKOW aK-
TUBHOCTH. BEpHOCTh CyXIIEHUH CTyIEHTa, MOJIHOTA U MPABUIBLHOCTH OTBETOB «opotio»
60-79%
CTyneHT IeMOHCTpUPYET 3HaHHE MaTepuaja 1Mo pas3jeiny, OCHOBaHHbIC Ha 3Ha-
KOMCTBE C 00513aTeIbHON TUTEPATypPOil M COBPEMEHHBIMH MyOIHKAIUIMU; TACT
JIOTUYHBIE, apTyMEHTUPOBAHHBIC OTBETHI HA TIOCTABIICHHBIC BOMPOCHI. BhIcoKas COTIHHOY
AKTUBHOCTH CTYACHTA IPU OTBETAX Ha BOIMPOCHI MPEIoaaBaTeis, akTUBHOE y4a-
CTHE B MPOBOJUMBIX AWCKycCUsX. [IpaBHILHOCTE OTBETOB W IMOJHOTA MX pac-
KPBITHS JOJIKHBI COCTaBIIATh Ooiiee 80%

TecTtupoBanue. OCHOBHOE IOCTOUHCTBO MeECM 0801l (hopmbl KOHMPOJIA — IPOCTOTA U CKO-
pPOCTh, C KOTOPOM OCYIIECTBIISIETCS IEpBasi OLCHKA YPOBHS OOYyYEHHOCTH IO KOHKPETHOH Teme,
MO3BOJISAIOIIAS], K TOMY €, pealbHO OIIEHUTh TOTOBHOCTh K HTOTOBOMY KOHTPOJIIO B MHBIX (hopmax
U, B Cllydae HEOOXOJUMOCTH, OTKOPPEKTUPOBATh T€ WM WHBIE 3JIEMEHTHI TeMbl. TecT dhopMupyer
MIOJIHOTY 3HaHUH TEOPETUUYECKOTO KOHTPOJIUPYEMOr0 MaTepHaia.

Kputepuu u mkaJibl olleHUBAHUS TECTOB

Kpurepuu onieHKH IIpu TEKYIIEM KOHTPOJIE

MIPOLIEHT PaBUIBHBIX OTBETOB MeHee 40 (1o 5 OanbHON cucTeMe KOHTPOJIS — OLIEHKa «HEYI0BIIe-
TBOPUTEIBHOY);

MPOLIEHT MpaBWIbHBIX 0TBETOB 40 — 59 (1o 5 OanbHON cucTeMe KOHTPOJISI — OLIEHKA «yJIOBJIETBO-
PUTETBHOY)

IIPOLIEHT NPaBUIIbHBIX 0TBETOB 60 — 79 (10 5 6asbHOI cucTeMe KOHTPOJIS — OLIEHKA «XOPOILI0»)

MPOLEHT MpaBUIbHBIX 0TBETOB 80-100 (1m0 5 GasbHOM cricTeMe KOHTPOJISI — OLIEHKA OTJIIMYHOY)

Kpurepun n mkaJsl oneHnBanus pegeparos (10K/I1a10B)

Ouenka [Ipodeccuonanbubie OT4eTHOCTh

KOMIICTCHIIMN

PabGora BbImoOnHEHa Ha BBICOKOM NPOECCHOHATHLHOM
ypoBHE. I10THOCTBIO COOTBETCTBYET MOCTABIECHHBIM B 3a-
JlaHWU 1ensaM U 3agadam. [IpencraBineHHBbIM maTepuan B
5 | OCHOBHOM BEpEH, JOMYCKAIOTCS MEJIKHE HETOYHOCTH,
CryneHT cBOOOJHO OTBEYAeT HAa BOMPOCHI, CBSI3aHHBIE C
JIOKJIaIoM. BpIpaxkeHa crmocoOHOCTh K MPOodheccCHOHab
HOHM ajanTaiyy, UHTEPIPETAluy 3HAHUN U3 MEKIUCLIHA
TUIMHAPHBIX 00J1acTel

[MucemeHHO 0pOPMIICHHBIH
noknan (pedepar) mnpen-
craBiaeH B cpok. IlomHo-
CTBI0 O(OpPMIIEH B COOT-
BETCTBUU C TPeOOBAHUSAMHU.

Paborta BbInonHeHa Ha JOCTATOYHO BBICOKOM MIpodeccu-
OHAJILHOM YpPOBHE, JOIYIIEHbl HECKOJbKO CYIIECTBEH-
HBIX OLIMOOK, HEe BIMSIOUIMX Ha pe3ynbTaT. CTyIeHT oT-

BC€YACT HAa BOINPOCHI, CBA3AHHLIC C JOKJIAJOM, HO HEIO-

[MucemenHO 0OpPMIICHHBIH
noknan (pedepar) mnpen-
CTaBJIEH B CPOK, HO C HEKO-
TOPBIMH HETOPAOOTKAMHU.
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OrneHka

[TpodeccuonanbHbie
KOMIICTCHIINU

OTYETHOCTE

CTaTO4YHO IIOJHO.

YpoBeHb HETOCTATOYHO BHICOK. [[OMyIIEHbI CYIECTBEH-
HBIC OIITMOKY, HE CYIIECTBEHHO BIUSIONINE HA KOHEYHOE
3 | Bocipusitre Matepuaina. CTyJAeHT MOXKET OTBETUTH JIHIIIb
Ha HEKOTOPBIE U3 33JIaHHBIX BOIIPOCOB, CBA3AHHBIX C J0-
KJIaJ0M.

[MucemeHHO 0POPMIICHHBIH
noknan (pedepar) mnpen-
CTaBJICH CO 3HAYUTEIHHBIM
omno3aanuem (6osee Hene-
nau). VImeroTcs OoTIenbHbIC
HEJI0YeThl B 0(hOPMIICHHUH.

Pabora BhIIIOJIHEHA HA HU3KOM ypoBHE. JlonmyIieHsl Tpy-
2 | oble ommOku. OTBETHI HA CBI3aHHBIE C JOKJIAZOM BO-

[MucemenHO 0POPMIICHHBIH
noknan (pedepar) mnpen-
CTaBJICH CO 3HAYUTEIHHBIM
omno3aanuem (6osee Hene-

U HIKE | IpOChl OOHAPYKUBAIOT HEMOHMMAHHUE MpeAMeTa U OT-
). MmeroTest cyiecTBeH-
CYTCTBHE OpPHUEHTALMU B MaTepuale JOKIaa.
HbIe HEAO0YeTHl B OdopMm-
JICHUU.
Kputepuu u mkaJibl olleHMBAHUSI MPe3eHTAIUH
MuHUMaIbHBIN M3n10XeHHBIHN, 3aKOHYCHHBIMN, .
Heckpuri- . . OO0pa3ioBkIil OTBET
OTBET PACKPBITBIA OTBET | MOJIHBIN OTBET
TOPBI 5
2 3 4
[IpoGnema ac-
P p [IpoGnema packpbITa)
[Ipobrema pac- kpeita. I[IpoBenen
MOJHOCThIO.  [IpoBe-
KpbITa HE TMOJHO4 aHAIU3 MPOOIEMb]
[Ipobiema HE JI€H aHalnu3 MpoobJIe
CTBIO. 0e3 IpUBICYCHMUS]
PackpeiTre | packpeiTa. . | MBI C TIPUBJICYCHUEM|
BoiBombl HE clie{ JOMONMHUTEIHHOU .
npobiiembl | OTCYTCTBYIOT JOTIOJIHUTEIBHON  JIH
JaHBl W/WIA BBIBO4 JUTEepaTypel.  Hel
BBIBOJIBI. TEpaTypBhl.
Ibl HEe 000CHOBa-{ BCE€ BBIBOJBI ClieH
BreiBogbl  000CHOBAA
HBI. JaHBl W/WIM 000CH HEL
HOBAHBI.
[IpencraBnsemas
[IpencraBnsiemass | IlpencraBnsiemas pHGopMaIIs  cu [IpencraBnsiemMast WHA
uHpopmanus Jo- | uHpopManus  HE opMarusi CHUCTeMa-
$op $op CTeMaTU3UpPOBaHA (op
TUYECKH HE CBS- | CHCTEMAaTH3HPOBa- TU3MPOBaHa, IMOCTe
U TIOCIIeIOBATEIhA
[IpencraB- | 3aHa. Ha W/WIK HE TIOA a JoBaTeIbHa M JIOTHU-
JIeHne He wcnons3oBa- | cieqoBarenbHa. YEeCKH CBsI3aHA.
Wcnonb3oBano 60-
Hbl mpodeccuo- | Ucnonb3oBan 1-2 Hcnonb3oBano 6osee
nee 2 mpodeccuo-
HAJIBHBIE TEPMU- | MPO(dhECCHOHAIb- 5 mpodeccrnoHaNbHBIX|
HAJIBHBIX ~ TEPMHU-
HBI. HBIX TEPMHUHA. TEPMHUHOB.
HOB.
He wucnone3oBa- | Mcnonp3oBaHsbl Hcnons3oBansl
[[Iupoko  HUCMOIB30+
Hbl uH(pOpManu- | ”HGOPMAIMOHHBIE | UHHOPMAIIMOHHBIE
BaHbl MH(OPMAIOHH
OHHBIE TEXHOJIO- | TEXHOJIOTHH TEXHOJIOTHH Hble TeXHOIOMN
Odopmie- | rum (PowerPoint). | (PowerPoint)  wa- (PowerPoint). (PowerPoint)
HUe bonbmie 4 omwu- | CTUYHO. 3-4 He Oonee2 omu-
OTcyTcTBYIOT OIINOA
00K B TpEICTaB- | OMIMOKKM B TIpel-{ OOK B MpencTaBs- .
. 9 . KH B MIPENICTABIIIEMON]
nsemoil  uH(oOp- | cTaBiasieMol  MH4{ eMoll  mH(pOpMa-
uHpOpMalUu.
Maluu. dhopmanuu. 1007058
OTBeTbl Ha BOINPOCHI
Tonpko oTBeTsl HA OTBETHI Ha BOMPO-
OtBetsl Ha | Her oTBeTOB Ha MOJIHBIE C TPHUBHJICH
JJIEMEHTAPHBIE BO-| CHI TIOJHBIC H/HIIH]
BOTIPOCHI BOTIPOCHI. HUEM TIPUMEPOB,
MIPOCHI. HACTHYHO TOTHEIE. |

[Iponienypa oleHMBaHUS KOMIIETEHIIMNA OOY4YaIOIMUXCs OCHOBAaHA Ha

Tax:

CIIeYIONUX CTaHAap-
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1. [lepnoaAMYHOCTD MPOBEACHUS OLIEHKH (TI0 KaXXI0MY pa3/ieny IUCLUILIUHBI).

2. MHOroCTyneH4aTocTh: OLIEHKa (KaK IpenojaBaTeseM, Tak U CTYyJeHTaMu IPYIIbI) U

CaMOOILIEHKa 00Y4Yaromerocs, 00CyKJIeHHE Pe3yJIbTaTOB M KOMIUIEKC MEp MO YCTPaHCHHIO
HE/I0CTaTKOB.

3. EAHCTBO MCHOIB3yeMOM TEXHOJOTHH JIi BCEX OOYYaIOUIMXCS, BBIMOJIHEHUE YCIOBUN
COIIOCTaBUMOCTH PE3yJIbTaTOB OLCHUBAHHUS.

4. CobutoieHne NOCe10BaTeNbHOCTH IPOBEAEHUS OLIEHKU: IPEIYCMOTPEHO, YTO Pa3BUTHE
KOMIIETEHIIMH MAET MO BO3PACTAHUIO UX YPOBHEH CIOXKHOCTH, @ OLICHOYHBIE CPEACTBA Ha KaXKIOM
JTane y4YUTHIBAIOT 3TO BO3pacTaHue. Tak MO KaXAOMY pas3jeily AWCHUILUIMHBI WAET HAKOIJICHHUE
3HaHUi, Ha IPOBEPKY KOTOPBIX HANpaBJIEHbl TAKUE OLICHOYHBIE CPEJICTBA KaK YCTHBIN OIPOC U MOJ-
rOTOBKa JOKJIan0B. [lanee mpoBoauTcs 3aiayHoe OO0y4YeHHE, MO3BOJISIONIEE OLIEHUTh HE TOJIBKO
3HaHUS,, HO YMEHUs, HaBbIK U OIBIT NIPUMEHEHHs CTYAECHTOB 10 UX IpuMeHeHuto. Ha 3akmoun-
TEJILHOM JTare MPOBOJUTCS TECTUPOBAHUE, YCTHBIA ONMPOC MM MUChMEHHAs KOHTPOJbHAsA padoTra
10 pas3zeny.

[IpoMexyTouHas aTTecTalMsl OCYLIECTBIISIETCS, B KOHIIE KaKJJOTO CEMECTPA U INPEACTABISAET
co0O0l UTOrOBYIO OLIEHKY 3HAHUH IO JUCLUIUIMHE B BUJE IPOBEACHUS YK3aMEHALlMOHHOM npoueay-
pHI (3K3aMeHa), BHICTaBJIEHUS 3a4€Ta, 3aIUThl KypCOBOM pabOTHI.

[Iponietypa mpoMeKyTOUHOM aTTecTalluy MPOXOJUT B cOOTBETCTBUU ¢ llonoxxeHuem o Teky-
IeM KOHTpOJE W NPOMEXKYTOYHOW arrectanmuu oOydarommxcs. [Ipomexyrounas arrecranusi B
¢dopme 3aueTa NPOBOAUTCS B (hOpME KOMITBIOTEPHOTO TECTUPOBAHUS UM YCTHOTO OIpoca, B (hopme
JK3aMeHa - B yCTHOU (opme.

ATTecTallMOHHBIE UCIIBITAaHUS B (hOpMeE 3aueTa MPOBOJATCS IMPENoaaBaTesieM, BEAYIIUM JIeK-
[IUOHHBIC 3aHATHS M0 JAHHOW TUCHMIUIMHE, WM MPETo1aBaTeNIIMU, BEIyITUMH MPAKTUYECKHUE 3a-
HATHS. ATTECTallMOHHBIE MCIIBITAaHUS B (JOPME YCTHOTO HK3aMEHa MPOBOAATCS MpenojaBaTeseM,
BEAYIIMM JICKIIMOHHBIE 3aHATHUS 10 JNaHHOW AUCHHIUIHHE. [IpucyTcTBHE OCTOPOHHUX JIMI B XOJI€
IIPOBE/ICHUS aTTECTALMOHHBIX UCHBITAaHUN 0€3 pa3peleHus peKTopa WM MPOPEKTopa He JAO0MycKa-
eTcs (3a UCKITI0UEHHEM Pa0OTHUKOB YHUBEPCHUTETA, BHITOIHSIOMINX KOHTPOJIHUPYONe (HYHKINHA B
COOTBETCTBUM CO CBOMMH JIOJDKHOCTHBIMM OOS13aHHOCTSIMM). B ciydae oTCyTCTBHSI BEAyIIero mpe-
MoJIaBaTeNsl aTTECTAIlMOHHBIC MCIBITAHHS MPOBOIATCS IperoaBaTeieM, Ha3HAuYCHHBIM MUChMEH-
HBIM pacHopsDKEHUEM 1o Kadenpe.

WHBanmapl U WA ¢ OrpaHMYEHHBIMH BO3MOXHOCTSIMH 37I0POBbSI, MMEIONINE HAPYIICHUS
OTIOPHO-JIBUTaTEeNILHOTO allnapaTta, MOT'YT JOMYCKAaThCS Ha aTTECTAl[MOHHBbIE HCIBITAHHUS B COINPO-
BOXKJIEHUU aCCHUCTEHTOB-COIPOBOXK/IAIOIIUX.

Bo Bpemst aTTecTallMOHHBIX UCHBITAHUN OOydaroliyecs MOTYT MOJb30BaThcs pabodeit mpo-
rpaMMOH JUCHIUIUIAHBL, 8 TAKXKE C pa3pelieHus PEToAaBaTeIs CIPaBOYHONH U HOPMATUBHOM JIUTe-
paTypoii, KaJabKyJISITOPAMHU.

Bpewmst moAroToBKM OTBETa MU CAavye dK3aMEeHa B YCTHOH (opMe JTOHKHO COCTABIISATH HE Me-
Hee 40 MUHYT (110 KeJJaHUI0 00Y4aroIerocs OTBET MOXKET OBITh 10CPOUYHBIM). Bpemst oTBeta — He
6osee 15 MUHYT.

ITpu mpoBeAeHNU YCTHOTO K3aMeHa SK3aMEHAI[MOHHBIN OUJIeT BEIOMpPAET caM SK3aMeHyeMBbIi
B CITy4aiiHOM mopsiake. [Ipu moaroToBke K yCTHOMY 9K3aMEHY 9K3aMEHYEMBIH, Kak MPaBUiI0, BEIET
3aIlMCH B JIMCTE YCTHOT'O OTBETA, KOTOPBIH 3aTeM (110 OKOHYAHUH IK3aMEeHa) CAaeTCsl SK3aMEeHaTopy.

DK3aMeHaTOpy IPEIOCTaBIIsAETCS MPaBO 33/7aBaTh 00YYAIOIIUMCS JAOMOJHUTEIbHBIE BOTIPOCHI
B paMKax MpOrpaMMbl JUCLUHUIUIMHBL, a TaKKe, IOMUMO TEOPETHUECKUX BOMPOCOB, J1aBaTh 3aJlauH,
KOTOPBIE H3YYaJIMCh HA MPAKTHYECKUX 3aHATHSIX.

OreHka pe3ynbTaToB KOMIBIOTEPHOIO TECTHMPOBAHUS U YCTHOTO aTTECTAllMOHHOTO HUCIIbITa-
HUS 00BSABIISIETCS 00yJAIOIIMMCS B IEHH €T0 IPOBEICHHUS.
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6. IEPEUYEHD OCHOBHOﬁ 1 JONOJHUTEJBbHOM YYEBHOM
JIUTEPATYPBI, HEOBXOJUMOM AJ1s1 OCBOEHU S U CHUIIINHBI

KonnuectBo B
OcHoBHas JuTepaTypa oudamoTeKe /
ccblika Ha OBC

Kucenes, A. A. YrpasneHnue npoektamu : yaeOHuk : [16+] / A. A. Kucenes. —
Mocksa : Jlupexr-Meaua, 2023. — 460 c. : ui., Tabn. — Pexxum nocrymna: no | https://biblioclub.
mommucke. — URL: https://biblioclub.ru/index.php?page=book&id=697955 | ru/index.php?pag
—  bubmuorp.: c¢. 439-446. — ISBN 978-5-4499-3517-5. — DOI | e=book&id=6979
10.23681/697955. — https://biblioclub.ru/index.php?page=book&id=697955. | 55

TeKCT : ANEKTPOHHBIN.

YmpasieHue npoekramu : GpyHIaMeHTaIbHBIN Kypc : yueOHuk : [16+] / A. B.
Anemwun, B. M. Aubuiun, K. A. barpatuonu [u nap.] ; nox pea. B. M. Aub-
mmHa, O. H. Uneunoi. — Mocksa : M3garenbckuii oM BeIcmiei KOsl 3K0-
Homuku, 2022. — 800 c. : wi., Tabu. — (YueOnuku Bricieit mkossl sxkonomu- | https://biblioclub.

KH). — Pesxxum JOCTyIa: 1o TIOJTITHCKE. — URL.: | ru/index.php?pag
https://biblioclub.ru/index.php?page=book&id=699578 — bubnuorp. B | e=book&id=6995
k. — ISBN 978-5-7598-2313-1 (8 mep.). — ISBN 978-5-7598-2413-8 (e- | 78

book). - DOI 10.17323/978-5-7598-2313-1

https://biblioclub.ru/index.php?page=book&id=699578. — Tekcr : 21eKTPOH-

HBIH.

JdonosHuTEILHAS JIUTEPATypa KoanuecTBO B
ononamoTexe /
ccpuika Ha OBC

®omunues, A. H. Ynpasnenue npoexramu : yueOHuk / A. H. ®omuue. —
Mocksa : Jlamkos u K°, 2023. — 258 c. : cxem., Taba. — Pexum nocryma: mo | https://biblioclub.
noxmucke. — URL: https://biblioclub.ru/index.php?page=book&id=696997 | ru/index.php?pag
— buGnuorp. B KH. — ISBN 978-5-394-05026-8. — | e=book&id=6969
https://biblioclub.ru/index.php?page=book&id=696997. - Tekcrt : snexkrpon- | 97

HBIH.

Mungmus, HO. b. Yopasnenne npoektamu : yue6Hoe nocodue / 0. b. Mun-
mauH, H. A. Jlebenes, O. B. JIuceiikuna. — Mocksa : MITABMub um. K.
Ckpsibuna, 2022. — 158 c¢. — ISBN 978-5-4443-0228-6. — Tekcr : anek- | https://e.lanbook.
TpoHHBIH / Jlaub : anekTpoHHO-OMOaMoTeyHas cucrema. — URL: | com/book/331373
https://e.lanbook.com/book/331373 — Pexwum nocTyna: [uis aBTOPH3. TOJIb-
30BaTenen

7. METOANYECKHUE YKA3AHUSA AJISA OBYYAIOIIUXCHA 1O
OCBOEHUIO JUCHUTIJIMHBI
Memoouueckue pekomenoayuu no padome Ha0 KOHCHEKMOM JNEKYUN 606pema U nocie
npoeeoenus 1eKyuu.

B xoze neKIMOHHBIX 3aHITHI 00yYarOIIMMCs] PeKOMEHYeTCsl BBITOHAT CIEAYIOUINE AeH-
cTBUs. Bectu KoHCIekTHpoBaHUEe yueOHOro Marepuaina. ObOpamaTh BHUMaHe Ha KaTeropuu, Gop-
MYJIMPOBKH, PACKPBIBAIOIINE COJAEPKAHUE TEX WJIM MHBIX SIBIIEHUU M MPOLIECCOB, HAYYHBIE BBHIBOIbI
Y TIpaKTUYECKHE PEKOMEHJIAIUU 110 MX MPUMEHEHHUI0. 3a7aBaTh MPETO0/1aBaTei0 YTOUHSIOIIUE BO-
MIPOCHI C IENbIO YSICHEHUSI TEOPETUUECKHUX MOJOKEHUM, pPa3peIIeHUs] CIOPHBIX CUTYaIUH.

JKenarenbHO OocTaBUTH B pab0YMX KOHCIIEKTaX TMOJIsl, HA KOTOPBIX O HEAYAUTOPHOE BPEMSI MOXK-
HO CJIeJIaTh TIOMETKM U3 PEKOMEHIOBAHHOW JIMTEPATyphl, JOIMOJHSIOUIME MaTepuan MpPOCTyHIaHHON
JIEKITAH, a TAKXKE MO TYEPKHUBAIOIINE OCOOYIO0 BAKHOCTh TE€X WJIM MHBIX TEOPETUUYECKHX TIOTOKESHUH.

Memoouueckue pexomenoayuu K NPaKmu4yeckKum 3aHAMUAM C RPAKMUKOOPUEHMUDO-
6AHHBIMU 3A0AHUAMU.

[Ipu moAroTOBKE K MPAaKTUYECKUM 3aHATUSAM, O0yUYAIONIUMCS HEOOXOAMMO U3YUUTh OCHOB-
HYIO JIUTEPATYPY, O3HAKOMHUTHCS C JOTOJHUTEIHHOU JIUTEPATYPOd, HOBBIMHU MyOJUKAIIUSIMHU B TIe-
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https://biblioclub.ru/index.php?page=book&id=696997
https://e.lanbook.com/book/331373

PUOINYECKUX M3IAHUAX: XKypHANax, razerax u T.4. [Ipu 3ToM yuecTh pekoOMeHJanuu npenoaasare-
75 1 TpeOoBaHUs yuyeOHOM mporpaMMbl. B Xoje MOAroTOBKM K MPAKTUYECKUM 3aHATUSM HEO0OXO-
JMMO OCBOMTH OCHOBHBIE IIOHATHSA U METOJIMKM pacuera MoKazareiei, OTBETUTh Ha KOHTPOJIbHBIE
ornpochl. B TeueHue mpakTHUUECKOro 3aHATUSL CTYACHTY HEOOXOAMMO BBHINOJIHUTH 3a/1aHus, BblIaH-
HBIE MIPETIo/IaBaTeNIeM, YTO 3aYUTHIBACTCS KaK TEKyIas padoTa CTYIACHTa U OIICHUBACTCS 1O KPHUTE-
puUsiM, TpeACTaBICHHBIM B TyHKTax 6.4 PII/I.

Memoouueckue pekomenoayuu no no020mosKe 00K1aoa.

[Tpu moaroroBke AOKJIana peKOMEHAyeTcs caenath cienyromiee. COCTaBUTh MIIAH-KOHCIEKT
cBoero BeIcTyIuieHus. [IpogymMaTh npuMepsI ¢ 1eTbl0 00eCeUeHnsl TECHON CBSI3H M3Y4aeMOU TeOpUn
¢ npakTUKoW. [IoArOTOBUTH COMPOBOIMTENBHYIO CIAaW-PE3CHTAUIO W/WIU JIEMOHCTPAI[MOHHBIN
pa3aTouHBId MaTepual 1Mo BEIOpaHHOH Teme. PekoMeHayeTcs MpOBECTH I0Ma PENETUIIMIO BBICTYII-
JICHUS C LENbI0 OTPaOOTKU PEYEeBOro anmapara u IpoJA0JKUTEILHOCTH BBICTYIUICHUS (peraaMenT— /-
10 MuH.).

Buvinonnenue unousudyanpvHwvix munoguix 3aoau.

B cinyyae mpomnyckoB 3aHATHH, HATW4MA MHIUBHIYaJIbHOTO rpaduka oOydeHus u Uit 3a-
KpEIUICHHUs] TPAKTUYECKUX HABBIKOB CTYAEHTaM MOTYT ObITh BBbIJAaHbl THIIOBBIC WHIUBUAYAIbHbBIC
3aJlaHusl, KOTOPbIE JOJKHBI OBITh CJaHbl B YCTAaHOBJIEHHBIH MPEN01aBaTEIEM CPOK.

Pexkomenoayuu no pabome ¢ HAYUHOU U y4eOH O TUmepamypoi

Pabora ¢ y4eOHOI 1 HAydHOH JIUTEPATYpOH SBISETCS TIABHOW (OPMOM CaMOCTOSATEIHHOU
paboTel U HEOOXO0/MMa MPHU MOATOTOBKE K YCTHOMY ONPOCY HAa MPAKTHUYECKHUX 3aHATHSAX, K KOH-
TPOJBHBIM paboTaMm, TecTUpoBaHHIO. KOHCHEKTHI HayudyHOH JIMTEpaTypbl NpPHU CAMOCTOATEIbHOU
MOATOTOBKE K 3aHATHUSIM JOJKHBI OBITH BBITIOJHEHBI TAK)KE aKKYpaTHO, COJEP>KaTh OTBETHI HA KaXk-
IIBIA TTOCTABJICHHBIA B TEME BOINPOC, UMETh CCBHUIKY Ha MCTOYHHK WH(POpPMAHU C 00s3aTeIbHBIM
yKa3aHHEM aBTOpa, Ha3BaHUS W Trojla W3/aHUs HCIONb3yeMON HaydyHOU snureparypbl. KoHcmekT
MOKET OBITh OIOPHBIM (COJEPKATh JIUIIL OCHOBHBIE KIIIOUEBBIE MO3UIMH), HO IIPU 3TOM I1O3BOJIS-
IOLUM JIaTh TOJHBIA OTBET MO BOMPOCY, MOKET OBITh MOAPOOHBIM. OObEeM KOHCIIEKTa OIpeesieT-
Csl CaMUM O0YYarOIIIMCH.

B mporniecce paboThl ¢ yueOHOM U HAYYHOU JTUTEpaTypoil 00yUaroIUNCs MOXKET:

- JIeNaTh 3alUCH 10 X0y YTEHHUS B BUJIE IPOCTOrO MJIM Pa3BEPHYTOro IJlaHa (co3/1aBath Ie-
peueHb OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B HCTOYHHUKE);

- COCTaBIISITh TE€3UCH! (IUTHPOBAHME HanbOoJiee BaXKHBIX MECT CTaThU WJIM MOHOTpaduu, Ko-
POTKOE HU3JI0’)KEHHE OCHOBHBIX MBICIIEH aBTOPA);

- TOTOBUThH aHHOTAIUM (KpaTKoe 0000IIeHNEe OCHOBHBIX BOIIPOCOB pabOThI);

- C03/1aBaTh KOHCIEKTHI (pa3BEPHYTHIE TE€3UCHI).

8. KOMIIJVIEKT JUHEH3UNOHHOI'O 1 CBOBOJHO PACITPOCTPAHSEMOI'O
MPOI'PAMMHOI'O OBECIIEYEHUS, B TOM YUCJIE OTEYECTBEHHOI'O
IMPOU3BOJACTBA

Windows 8.1

Office Standard 2013

Open Office CroboaHO pacmpoctpansemoe [10

Adobe acrobat reader CBoOOHO pacmpocTpaHsieMoe MPOoNpUeTapHOe MPOorpaMMHOE obec-
nevYeHue

Zoom CBoboano pacrpoctpansemoe [10

Skype CBo6GomHO pacmpocTpaHsieMoe MPOIPUETAPHOE TPOTPaMMHOE OOecIieueHne

Yandex Browser CBo6oH0 pacnipoctpansemoe [10

Jla6opatopust MMUC «AC «Harpyska»

Jlaboparopus MMUC [lexanat

Jlab6opatopust MMUC «ITnanbn»

Cucrema konteHnT-QunbTpanuu SkyDNS (SkyDNS arent)

Dr.Web

7-zip CBo6oaHO pacnpoctpansiemoe [10
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MS Windows 8 OEM SNGL OLP NL Legalization GetGenuine wCOA
Unreal commander CBo6oHO0 pacnipoctpansemoe 110

Google Chrome CBoboHO pacmipocTpansemoe [10

Win 10H

Windows 10 Home Get Genuine

Ilepedyenb npodeccuoHaTIBLHBIX 023 TaHHBIX:

1. O0repoccHiickast CeTh pacpocTpaHeHus paBoBoi nHpopMarmu «KoHcynsrant [Imrocy»
http://www.consultant.ru

2. CIICTAPAHT http://www.garant.ru

3. Karanor poccuiickux CMU http://www.smi.ru

4, DxoHoMHueckuit moprai http:// economicus.ru

o. Ceresoe n3nanue «LIeHTp packpbIThs KOpriopaTnBHOUM nH(popMarumy. http://www.e-
disclosure.ru

6. denepalibHBIN 00pa3oBaTENbHBIN MOPTAT «IKOHOMUKA. MeHeKMeHT. MeHe K-

meHT» - http://www.ecs
Hepeqenb I/IH(l)OpMaIII/IOHHBIX CIIPABOYHLIX CUCTEM

HaumenoBaHue pecypca Pesxxum nocryna
Odwunmanbaeiii caiit MunucrepcTBa puHaHcoB PO http://www.minfin.ru/
I?I/(Il)I/II_II/IaHLHbII/I caiit MeiepanbHON CITYObI TOCYIaPCTBCHHOW CTATHCTH- htto://www.aKs.ru
Odunmansueiii caiit LlentpansHoro banka PO http://www.cbr.ru/

OdurmanbHeiil calT MHHHCTEPCTBA CEITBCKOTO XO3SHCTBA U MPOIOBOILCTBHS | http://ww.don-agro.ru
PocroBckoii obmactu

OdurmanbHeIil HOpTAN NpaBUTENbCTBa PocTOBCKOM 00MacTH. http://www.donland.ru
9BbC «Jlanp» www.e.lanbook.com
ObC "YHusepcuterckast Ondimoreka” https://biblioclub.ru
MuHucTepcTBO 1o Hajioram u cbopam P® www.nalog.ru
ArenctBo PocbusnecKoncanTusr http://www.rbc.ru
LleHTp MaKpOIKOHOMHYECKOTO aHaIKM3a U KPaTKOCPOYHOTo mporuo3upo- | http://www.forecast.ru
BaHUs /

WHCTUTYT CTaTUCTUYECKUX UCCIIEIOBAaHUI M SKOHOMUKH 3HAHHM https://issek.hse.ru/
Hayunas sektponHasi Oubanoreka http://elibrary.ru
bubnaroTeka SKOHOMUYECKOW U yIPaBIeHYECKOW JTUTEPATYPHI http://eup.ru/

Kypuan «YmpaBieHne 53KOHOMHYSCKHMMH CHUCTEMaMH: SJCKTPOHHBIN | hitp://uecs.ru/
HAYYHBIN KypHAI

Kypnan «xcnepr» www.expert.ru

bubnuoreka quccepranmii u aBropedeparo Poccun http://www.dslib.net/

9. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXOANUMAS JJIs1
OCYHECTBJIEHUSA OBPA3OBATEJIBHOTI'O ITPOLHECCA 11O JTUCHUIIJIMHE

YueOHble ayIUTOPHUH /IS TPOBeeHUs Y4eOHBIX 3aHATHI - OCHAIIEHB 000PyI0BaHUEM
Y TEXHUYECKUMHU CPEACTBAMHU OOYyICHHUSI.

IHomemenue 11 caMOCTOATEIbHOH PadOThI — OCHAIIEHbl KOMIBIOTEPHONM TEXHUKOU C
BO3MOXKHOCTBIO MOJKIIOUeHUs! K cetd "MHTepHeT" u obecrnieueHueM J0CTyIa B AJNEKTPOHHYIO WH-
(dbopMalmoHHO-00pa3oBaTenbHy0 cpeay OpraHu3anuu.

OCHaIEHHOCTh U a/ipec MOMENICHU I

YueOHble ayIMTOPHHU IUIsl IPOBeeHUs] Y4eOHBIX 3aHATHIl - OCHAIIEHbI 000pyI0BaHHEM
1 TEXHUYECKUMU CPEACTBAMU OOYUEHHUS.
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ITomemenne 1Jisi cCaMOCTOSITeIbHON PadoOThI — OCHAIIEHBl KOMIBIOTEPHOH TEXHHMKOW C
BO3MOKHOCTBIO TOJIKIIIOUeHUsI K ceTh "MHTepHeT" 1 obecrnedeHneM 10CTyna B JIEKTPOHHYIO WH-

(bopmanoHHO-00pa3zoBarebHyto cpeay Opranuzanu.
OcHaIleHHOCTb U aipec IOMELCHU I

HaumeHoBanue noMelieHuin

Anpec (MECTONON0XKEHUE)
NIOMEILEHUI

Aynuropus Ne 55 YueOHast ayauTopusi Uil POBEACHHS 3aHATHH JIEKIIMOHHOTO THIIA,
CEeMHMHApCKOT0 THUIA, KypCOBOTO MPOCKTUPOBaHUS (BBIIOJIHEHUSI KYpPCOBBIX padoT), rpym-
MOBBIX U MH/AWBUIYaIbHBIX KOHCYJBTAIMH, TEKYIIET0 KOHTPOJIS U IIPOMEXYTOUHOH aTTe-
CTallny, YKOMIUICKTOBaHHAs CHCIHAIN3NPOBAHHON MeOenbio (pabouee MeCTO IpernoaaBa-
TEIIsl, CTOJIBL, CTYJIbSI, IPOSKIMOHHBII SKpaH).

Texuuuaeckue cpencra o0ydeHHs: HAOOP TEMOHCTPAITHOHHOTO 000pYIOBaHUS — HOYT-
oyk(Acer), mpoekrop(Benq), npoeknnoHHsIH SkpaH; Tenesu3op(Dexp) yueOHO-HArIsIIHBIE
mocobusi, obecneynBaromie TEMaTHYSCKHE WILTIOCTPAIMH, COOTBETCTBYIOIIHE padoumm
Y4eOHBIM IpOrpaMMaM - CTEHAEI (6).

Windows 10 Home Get Genuine Jlunensus Ne 66241787 or 28.12.2015 OPEN
962481227Z7E1712 ot Microsoft Volume Licensing Service Center; Office Standard 2019
®I'BOY BO Monckoit 'AY 0005644022 4100106435 AAD-26770; Adobe acrobat reader
CB00OOIHO pacmpocTpaHsieMOe IPONPHETAPHOE MPorpaMMHOe obecnieueHue; Zoom Tapud
Baszossiit CBoGogHo pacmpoctpansiemoe I10, ZoomVideoCommunications, Inc.; Skype
CB0oOOIHO pacnpocTpaHseMoe IpONpHETapHOe MporpaMMHoe obecrieuenue; Yandex; 7-zip
CBob6oano pacnpoctpansemoe [10, GNU Lesser General Public License

346493, PocToBckast 00-
nactb, OKTAOpBCKHIA paiioH,
1. [IepcuanoBckui, yi.
KpuBomnsikosa, gom Ne 27

Aynutopus Ne 53a YueOHas ayquTopus UL POBEICHUS 3aHATHH JICKIMOHHOTO THTIA,
CEeMHMHApCKOTO THUIA, KyPCOBOTO MPOCKTUPOBAHUS (BBIIOJIHEHUS KYypPCOBBIX padoT), rpym-
MOBBIX W WHAWBUIYalbHBIX KOHCYJIbTallMi, TEKYIETO KOHTPOJS ¥ MPOMEXYTOYHOH aTTe-
CTallM, YKOMIUICKTOBaHHAs CIIENNATN3MPOBAaHHON MeOemnbio (paboduee MecTo mpernogaBa-
TeJIsl, CTOJIBL, CTYJIbsI, TPHOYHA, JOCKa MEJIOBast).

TexHuueckue cpencrsa o0ydeHuUs:: HAOOP IEMOHCTPALIMOHHOTO 00OPYAOBAaHUS - HOYT-
Oyk (IIepeHOCHOM), IPOEKTOp (IEPEHOCHOM), TPOSKIIMOHHBINA 3KpaH (TIepeHOCHO#); yueo-
HO-HarJsiiHbIe TOCOOMs, 00EeCIeYNBaIOIINE TEMATHUECKHE WILTIOCTPALUK, COOTBETCTBYIO-
mye paboYuM y4eOHBIM MporpaMmam - CTeHABI (6).

Windows 10 Home Get Genuine Jlunensus Ne 66241787 ot 28.12.2015 OPEN
962481227Z7E1712 ot Microsoft Volume Licensing Service Center; OpenOffice CBo6o-
HO pacmpoctpansgemoe [10, munensus Apache License 2.0, LGPL; Adobe acrobat reader
CB00OHO pacIipocTpaHsieMoe IpoIIpueTapHoe IporpaMMHoe obecrieuenue; Zoom Tapud
Bazosenit CBoOomuo pacmpoctpansemoe [10, ZoomVideoCommunications, Inc.; Skype
CB00OIHO pacnpocTpaHseMoe IpONpHeTapHOe MporpaMMHoe obecrieuenue; Yandex; 7-zip
CBoboano pacnpoctpansemoe [10, GNU Lesser General Public License

346493, PocToBckas 00-
nacth, OKTIOpbCKUI paiioH,
. [lepcuanoBckui,

yi.Kpuonuisikosa, 1oM Ne
27

Kabuner Ne 45 [Tomemenne st caMOCTOSATEHHON PabOTH (3JEKTPOHHBIN YUTATBHBIH
3aJ), YKOMIUIEKTOBAHO CIICIIHATTN3UPOBAHHON (yueOHOI) MeOeIpio, OCHAICHO KOMITBIO-
TEPHOM TEXHHKON ¢ BO3MOXHOCTBIO NOAKMIOUeHNS K ceTu "HMHTepHeT" n obecrnedeHo no-
CTYIOM B DJIEKTPOHHYIO HH(POPMAIMOHHO-00pa30BaTeIbHYIO Cpely OpraHU3aLHH.

Windows 8.1 Jlunensus Ne65429551 or 30.06.2015 OPEN 95436094ZZE1706 ot
Microsoft Volume Licensing Service Center; Office Standard 2013 JIluuenzust Ne 65429549
ot 30.06.2015 OPEN 95436094ZZE1706 Microsoft Volume Licensing Service Center;
OpenOffice CobogHo pacmpoctparsemoe [10, munensust Apache License 2.0, LGPL;
Adobe acrobat reader CB0OOTHO pacmpocTpaHsieMoe MPOIPHUETAPHOE MPOTPaMMHOE o0ec-
MIEYECHHUE; Zoom Tapud ba3zoBriii CpobomHO pacnpocTpaHsieMoe o,
ZoomVideoCommunications, Inc.; Skype CBoOogHO pacmpocTpaHsieMOe HpONpHETapHOE
nporpaMMHOe obecriedenue; Yandex Browser CoOomnHo pacmpoctpansemoe [TOYandex
Browser CBoboano pacnipocrpansiemoe [10; Jlaboparopus MMUC «AC «Harpyska» [loro-
Bop 8630 ot 04.10.2021 mexnxy ®I'BOY BO «/louckoit TAY» u OO0 «Jlaboparopust
MMMUCy; Jlabopatopus MMUC Jlekanat [dorosop Ne 773-23 ot 13.01.2023 wmexnay
®I'bOY BO «Jlouckoit TTAV» m OO0O «Jlaboparopus MMMUCy; JlabopaTopus
MMUC«ITnane» ToroBop Ne 2789-24 ot 16 mas 2024 r. T mexny ®PT'BOY BO «J/loHckoii
TAY» u  0OO0O «Jlabopatopuss MMUC»; Cucrema koHTeHT —¢uibrpaiuu SkyDNS
(SkyDNS arenr) Jlorosop Ne 2789-24 or 16 mas 2024 r. . OO0 «Ckait/IJHC»; Dr.Web
Jorosop Ne PI’A01140022 ot «16» SAuBapsa 2025 r. mexay @T'BOY BO «/lonckoit TAY» u
000 «KOMITAHUSA I'SHJAAJIb®»; 7-zip CBoboauo pacnpoctpansemoe [10, GNU Lesser
General Public License

346493, PocroBckas 00-
nacth, OKTIOpbCKHUI paiioH,
1. [TepcuanoBckui, yi.
KpupormuisikoBa, 1om Ne 27

Aymuropust Ne 62 TlomemieHue Uil XpaHeHHs M NMPOQUIAKTHYECKOTO 00CIyKHBaHHS

346493, PocToBckas 00-
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y4eOHOro 00OpymOBaHUs, YKOMILIEKTOBAHHOE CHELMAIN3MPOBAHHOW MeOenbio Ui Xpa-
HEHUs1 000pyIOBaHUs (CTOJBI).

Texuudgeckue cpencrsa oOydeHHs: HaOOp MEMOHCTPAIIMOHHOTO OOOpYIOBAaHUS: Teje-
BH30p (mepeHocHoM) - 1, Bumeorniedep (mepeHocHoi) - 1, HOyTOyK (TmepeHocHoi) - 1,
9KpaH (TIepeHOCHOH) - 1, mpoekTop (TepeHocHoit) — 1.

Windows 10 Home Get Genuine Jlumensms Ne 66241787 ot 28.12.2015 OPEN
962481227Z7E1712 ot Microsoft Volume Licensing Service Center; Adobe acrobat reader
CBoOoJHO pacmpocTpaHseMoe MponpHeTapHoe mporpaMmmHoe obecnedyenue; Google
Chrome CBo6oaHo pacmpoctpansemoe 110, munensus freeware; Unreal Commander CBo-
6omuHo pacmpoctpansemoe I10, nunensus freeware; Zoom Tapud bazomsiii CBoOOIHO
pacmpocrpansiemoe [10, ZoomVideoCommunications, Inc; Skype CBoboaHo pacmpoctpa-
HSIEMO€ MPOIIPHETapHOE NporpaMMHoe obOecnieuenue; 7-zip CBOOOAHO pacnpocTpaHseMoe
I1O, GNU Lesser General Public License; Yandex Browser CBo6oHO pacnpocTpaHseMoe
110

nactb, OKTAOpbCKHIA paiioH,
. [lepcuanoBckuii,
yi.Kpupomisikosa, 1oM Ne
27
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