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1. TEPEUYEHDB IINTAHUPYEMBIX PE3YJIbTATOB OBYUYEHUS 11O JUCHUIIJIMHE,
COOTHECEHHBIX C INTAHUPYEMbBIMMU PE3YJBbTATAMU OCBOEHUS
OBPA3OBATEJIbHOM ITPOI'PAMMBbBI

1.1 TInanupyembiii mpoiiecc 0Oy4eHHUs MO AUCHUILUIMHE, HAMPABICH Ha (GOpMHUpOBAHUE Clie-

JYIOIIUX KOMITETEHIUI:

YuusepcanbHable komnereHuuu (YK):

- CriocoOeH ompenenaTh Kpyr 3a/1ad B paMKax MOCTAaBICHHOW IIeJIM U BHIOUpATh ONTHUMAlb-
HBIE CTIIOCOOBI UX PELICHUS, UCXOMAS U3 JIEHCTBYIOMIUX MPABOBBIX HOPM, UMEIOIINXCS PECYpPCOB U
orpannuenuii (YK-2).

NHauKaTopsl 10CTHKEHU KOMIIETEHIIMU:

- ®opmynHpyeT COBOKYIMHOCTh B3aMMOCBSI3aHHBIX 3aJlady, O00ECIEeUMBAIOIIUX JIOCTH)KEHUE
1eJIK ¢ YUETOM JICHCTBYONUX paBoBbiX HOpM (YK-2.1)

- OuieHHBaeT NOTPEOHOCTH B pecypcax U IJIaHUPYET UX MCIOJIb30BaHHUE MPU PEUICHUH 3a/1a4
B nipodeccronanbHoi aestenbHoctu (YK-2.2)

- OneHMBaeT BEPOSTHBIE PUCKU M OTPAHUYEHHS B BHIOOpE PEILICHUS MOCTABJICHHBIX 33134
(YK - 2.3)

- [IpoekTHpyeT peleHne 3aaa4n, BEIOUpast ONTUMalIbHBIN criocob ee perrenuns (YK - 2.4)

1.2 [Inanupyemble pe3yibTaThl OOyUYeHHs 10 TUCHUIUIMHE YTpaBlIeHUE MPOEKTaMU, XapaK-
TEePU3YIOIINUX ITAIBl (OPMUPOBAHUS KOMIICTCHIINI, COOTHECCHHBIE C INIAHUPYEMBIMU pe3yJIbTaTa-
MU OCBOCHHSI 00pa3oBaTelbHON MporpaMmbl 1o HampasieHuto noarotoBku 19.03.01 buorexHono-
T'Hsl, HarpaBJIeHHOCTh [IuieBast 0MOTEXHOIOTHS PEICTaBIICHBI B TAOIHIIE:

Kon [Tnanupyemble pe3ynbTaThl 00yUYeHHs

KOM-
Coneprkanue Kox u Haumenosanue

mne- dopmupyembie 3HaHUS, YMEHUS U
KOMIIETEHIINA WHJUKATOPa JOCTHXKEHUS

TEH- HABBIKA

KOMIIETEHLIU
§1050%0
1 2 3 4

VK- | Cnocoben ompene- | YK - 2.1 ®opmynupyert | 3Hanue: OCHOBHBIX MOHSTHH, TeOpUU

2 | IATh KPYr 3a7ad B | COBOKYITHOCTH B3aMMOCBSI- | YIIPABIICHUSI MPOCKTAMHM; KIIaCCH(PUKa-
paMKax TMOCTaBJCH- | 3aHHBIX 3a]a4, OOecleuu- | UM MPOEKTOB; METOJIOB MOCTAHOBKU
HOHM 1M1 U BBIOW- | BAOIIMX JOCTIKEHUE IIe- | LeJIeH MPOEKTa, ero 3ajad Mpu 3aJaH-
paThb ONTHUMANBHBIC | TU C Y4ETOM JIEHUCTBYIO- | HBIX KPUTEPHSX, LENEBBIX (DYHKIUSAX,

CrocoObl MX pelle- | IIMX IPABOBBIX HOPM OTpaHUYEHUSAX OCHOBHBIX HOpPMaTHB-
HUS, UCXOAS W3 HBIX M IIPaBOBBIX MEXaHWU3MOB YIIPaB-
JEeHCTBYIOLUX Mpa- JICHUS IPOEKTaMHU.

BOBBIX HOpM, HMe- Ymenue: onpenenars nenu, npeaMer-
IOIIAXCS  PECYPCOB HYyI0 00JacTb M CTPYKTYphl Mporpam-
Y OTPAaHUYECHUM MBI, IPOEKTA; UCIOIH30BATH 3HAHUS 00

OCHOBHBIX MOHATHSAX YIPABIECHUS IIPO-
eKTaMH B NPOQPECCHOHATBHON Jes-
TEJIBHOCTH;

Haegvik: ocymiecTBIEHUS KOHTPOIIA CO-
OTBETCTBUSI Pa3pabOTAHHBIX JOKYMEH-
TOB JIEUCTBYIOLEH HOPMAaTUBHOU U
MIPaBOBOM JIOKYMEHTAallUM C TOYKH
3pEHHUs YIIPABJICHUS IIPOEKTaMHU

Onwvim OeamenbHocmuy. TIPUOOpPETATh




YK - 2.2 OuenuBaer mo-
TpeOHOCTh B pecypcax Hu
IUIAHUPYET HMX HCIIOJIb30-
BaHME IIPU PEIICHNY 3a/1a4
B IpodeCcCHOHATIBHON Jie-
ATEIILHOCTH

VK - 2.3 OmenuBaer Be-

ONBIT JEATEIBHOCTH, IIPUMEHAA Ha
IPaKTUKE CHOCOOHOCTh (HOPMYIHPO-
BaTb COBOKYITHOCTb B3aMMOCBSI3aHHBIX
3a/1a4, OCYLIECTBJICHUS KOHTPOJIA CO-
OTBETCTBHSI Pa3pabOTAHHBIX JOKYMEH-
TOB JICUCTBYIOLIEH HOPMAaTUBHOU U
IIPABOBOM JTOKYMEHTALIMH C TOYKH
3pEHHUs] YIIPABJICHUS IPOCKTaMHU

3Hanue: KOHIENIUHN, CTPATETU U MO-
Jieniell yrpaBileHUsl pecypcaMu IIpoeK-
Ta; KPUTEPUEB NPUHATUS OpraHU3alu-
OHHO-YNPABJIEHYECKUX PEIIEeHUH 10
3G PEKTUBHOMY HCHOJIB30BAHUIO pe-
CYpCOB B 3aBUCHUMOCTH OT (haKTOPOB
BHEIIHEH U BHYTPEHHEH Cpelbl IPOCK-
Ta, YCIOBUH NPUMEHEHUS U METOJIOB
pacuera mokaszareneil 3(p(PeKTUBHOCTH
yIIpaBJIEHUS pECYpPCaMHU.

Ymenue: paccuntbiBaTh, UHTEPIPETHU-
poBaTh M MOJEIUPOBATh IOKa3aTelu
3 PEKTUBHOCTH YIPaBICHUS peECYp-
caMM U 3aTparaMH; BbIOMpaTb METO[bI
pacnpesiefieHuss PpecypcoB  IMPOEKTa,
npuHuUMaTh 3(Q(QEKTUBHBIE CTpaTeru-
YecKue OpraHU3alMOHHO-
yIpaBJIEHYECKUE PEIIEeHUs] Ha OCHOBE
HEOOXOIMMOM M JTOCTATOUYHOM HH(OP-
MallMM O pecypcax M 3aTpaTax M ajek-
BaTHBIX CUTYal[UU KPUTEPUEB

Hasvik: npuHATHA HepopMaIn3o-
BaHHBIX YNPABICHUECKUX  PELICHU,
oOecrnieunBaromux 3PQPeKTUBHOE UC-
M10JIb30BAHHE PECYPCOB MPOEKTA; pac-
yera IOKasarele, XapaKTepHu3yro-
X PECYpPChl M 3aTpaThl MPOEKTA,
IpUEeMaMU WX BU3yaJU3allud U UHTEp-
IpeTanuu

Onvim OesimenvHocmu TIPUOOPETATH
ONBIT JEATENbHOCTH, IpPHUMEHssS Ha
IIPAKTUKE CIOCOOHOCTh TNPUHUMATD
He(pOpMaIIM30BaHHbIE YIIPABICHYECKHE
pemieHus, obecneunBawomue 3Ppdek-
TUBHOE UCIIOJIb30BAHNUE PECYPCOB IPO-
eKTa.

3unanue: OCHOBHBIX ITIOJIOKCHUSA, TCP-




POSITHBIE PUCKU U OTpaHU-
YEeHHUs1 B BHIOOpE pELICHUS
MOCTABJICHHBIX 33]a4

YK - 2.4 Tlpoektupyer
pelleHre 3aa41, BEIOUpas
OIITHMAJIBHBINA CcIOCO0 ¢e
pelieHus

MUHBI, ONpENEICHUs U KaTeropuu
yIOpaBlIeHUs PUCKAMHU, €Tr0 MECTO U
POJIb B MIPOU3BOJCTBEHHON U COLIMAIIb-
HO-9KOHOMHYECKOH CHCTeMaX; METOIbI
yIpaBlIeHUs] pUCKaMU B BBIOOpE peliie-
HUS TIOCTABIICHHBIX 33/1a4.

Ymenue: omnpenensitb MeToAbl HJEH-
TU(UKAINHA U OLIGHKH PUCKA, KOTOPHIE
COOTBETCTBYIOT JAHHOW PUCKOBOM CH-
TyallMd, yMETh HKCIIONb30BaTh COBpE-
MEHHBIE CITIOCOOBI HMICHTU(PHUKAINA M
OIICHKU PHCKA; MPOCKTHUPOBATH CHUCTE-
MBI YIPaBJICHUS PUCKAMU, KOTOpbIE
COOTBETCTBYIOT MOJICIIH PUCKOBOH CH-
TyalllH; UCIIOIb30BaTh METO/ABI U TEX-
HOJIOTUM YTPABICHUS PHUCKAMU IIPH
peIlIeHNH TOCTAaBICHHBIX 3a/1a4
Hasvix: BBIABICHUS, OIICHKU U YIIPaB-
JICHUS] PUCKaMH TPOEKTa; pa3paboTKu
Mep TPOTHBOJCHCTBUS PHCKaM, YIpo-
3aM U (akTopaM HeonpeAenEHHOCTU
Onvim  OesimenvHocmu TIPUOOPETATH
OMBIT JEATEIBHOCTH, TPUMEHSS Ha
MPAKTUKE CIIOCOOHOCTH  BBISIBIIATH,
OIICHMBATh M YIPABICHUS PHCKaAMHU
IIPOEKTa, pa3padbaTbiBaTh MEPBI IPOTU-
BOJICHCTBUS pHCKaM, yrpo3am, (akTo-
paM HEOIPEeAEeNEHHOCTH.

3uanue: 3aja4 ¥ MPUHIMIIOB OCTPOE-
HUSI CUCTEMBI YIIpaBJIEHHs IPOEKTaMH;
OCHOBHBIX METOJIOB  ONTHMAJIBHOTO
[UIAHUPOBAHMS, a TaKKe BO3MOXKHO-
CTE€l W OTPaHWYECHUHN UX NPUMEHEHUS
B KOHKPETHBIX YCIOBHAX

Vmenue: BBIABIAATH OTKJIOHEHHS OT
YCTQHOBJICHHBIX KPUTEPHEB U TOKa3a-
Tesnel (pyHKIIMOHUPOBAHMS MPOLIECCOB
¥ aJMHHUCTPATHBHBIX PpETJIaMEHTOB,
3HAYMMBIX C TOYKH 3peHMs olecriede-
HUS ONTHMAIIBHOTO peIIeHUs 3a1ad
IpU YIpaBJIeHUs NPOEKTaMU

Haevix: perieHus KOMIUIEKCa 3KOHO-
MHUYECKUX 3aJ]ad U MpPOBEIEHUs Bapu-
AHTHBIX PAacyYeTOB MpPH BBIOOPE OMNTH-
MaJIbHBIX pPELIeHUH B YIpaBICHUH
MPOCKTAMHU.

Onvim OesamenvHocmu TNPUOOPETATH
OMBIT JICATENHHOCTH, TIPHMEHSS Ha




MPAKTHUKE CIHOCOOHOCTh pelaTh KOM-
IJIEKC SKOHOMMUYECKHX 3a/a4 U MpoBe-
JICHUs BapHAaHTHBIX PacyeToOB MPHU BBI-
O0ope ONTUMANbHBIX pEUICHUH B
YIPaBJICHUU IPOEKTAMM.

2. OFBbEM JUCHUIIVIMHBI B 3BAYETHBIX EJUHUIAX C YKASAHUEM
KO/INYECTBA AKAJEMUYECKUX YACOB, BBIIEJIEHHBIX HA

KOHTAKTHYIO PABOTY OBYYAIOIIIUXCHA C ITIPEITIOJABATEJIEM H HA

CAMOCTOSATEJIBHYIO PABOTY OBYYAIOIIINUXCS

KonTakTHasi padora ¢ mpemno-
AaBaTejieM ®opma npome-
Tpynoem- KonrTakTHas pa- CaMOCTOS TeILHAS JKYTOYHOH aTTe-
ceMecTp| KOCTh .. [IlpakTuy.| 60Ta Ha MpoMe- cTaluuu
Jlexuuii, . pabora, yac.
3.E. / gac. wac. |3AHATHH, |2KYTOUHYIO aTTe- (3K3./3a4eT ¢
) yac. CTalHIo, OIIeHK./324€T)
yac.
3a0uyHas popma o0yuenus 2022-2026 rox Habopa
3 3108 | 4 | 8 | 0,2 | 95,8 | 3auer
ouHas ¢opma o0yuenusi 2023 rox Habopa
3 3/108 | 32 | 48 | 0,2 | 27,8 | 3auer
ouHasi popma o6yuenusi 2024-2026 rog Haéopa
3 3108 | 32 | 32 | 0,2 | 27,8 | 3auer

3. COAEP) KAHME JMCHUIIJIMHBI, CTPYKTYPUPOBAHHOE I1O

TEMAM (PA3JIEJIAM) C YKASAHUEM OTBEAEHHOI'O HA HUX KOJIMYECTBA

AKAJIEMUYECKHWX ¥ BUJIOB YYEBHBIX 3AHATHI

3.1 CtpykTypa AucuuIianHbl cocTouT u3 10 pasnenos (Tem):

CTpyKTypa TUCITUTUTHHBI
Tema 1. Tema 2. Tema 3. Tema 4.
Teopernueckue ocHO- ens u cTparerus [InanupoBanue npo- | YHOpaBieHHE CTOUMO-
BbI YIIPaBIICHUS TIPO- MPOEKTa eKTa CTBIO MTPOEKTa
eKTaMHU
Tema 5. Tema 6. Tema 7. Tema 8.
KonTpons nmpoekra VYmupasnenue pecypca- | YmpaBieHHE YelloBe- | YIpaBICHHE PUCKAMU
MU TIPOCKTa YECKUMH pecypcamu MPOEKTA
mpoekTa (KomMaHa
MPOEKTA)
Tema 9. Tema 10.
MapxkeTtunr npoekra | Ouenka 3¢ (heKTUBHO-
CTH MPOEKTa

3.2 Co,uep;xaHHe 3aHATUH JICKIUOHHOI'O TUIIA IO JUCHHUIUIMHBI, CTPYKTYPHUPOBAHHOC 1O pa3aciiaM
C YKa3aHUEM OTBCICHHOI'O Ha HUX KOJHNYCCTBA aKAACMHUYICCKHUX YaCOB U BUJI0B 3aHSITHI:




HaumenoBa-
HHe pa3jiesia
(TemMbl) TUCHH-
IJIMHBI

Kpartkoe cogep:xanue pa3nesa

Ko.1-Bo uacoB

3a04- oyHas
Hasl

2022- | 2023-
2026 2026

Teopetnyeckue
OCHOBBI yIpPaB-
JICHUS TPOEK-
TaMHU.

Bunel nesarenbHOCTH Ha MPEANPUSTHH.
Bo3spacranue posnu Ci0KHBIX MEPOIpU-
STUA B JESATENIbHOCTH MPEANPUSTHS.
[IpoekTrl. Kparkas ucropust ympa,iie-
HUS TMpoeKTamu. ProjectMeHeIKMEHT.
[lepcniekTHBBI  pa3BUTHUSL  YIPABICHUS
npoektamu. Onpenenenne npoekra. Oc-
HOBHBIE IapaMeTpbl MPOEKTOB. Buisl
1poekToB. CyIIHOCTh YIpaBJICHHE IPO-
ekTamMH. JKW3HEHHBIM LUK HPOEKTA.
OcoOeHHOCTH yNpaBIeHUS MPOSKTaMU
Ha MPEIUHBECTUIIMOHHOW, WHBECTHIIM-
OHHOM M OKCIUTyaTallMOHHOW (a3ax.
[IpoGnemartuka ynpaBiaeHHUs POSKTAMH.
ba3oBbie BapuaHT CcXeM yNpaBIICHHS
npoekramu. HopmMaTuBHO-TIPaBOBBIE OC-
HOBBI YIIPaBJICHUS ITPOCKTAMHU.

0,25 1

Ilens u ctpare-
rus MpoeKTa

Muccusi, BUIEHHUE W CTpaTeTHus MPOCKTa.
Kpurepun nocranosku ueneit SMART.
Pesynbratel mpoekTa. Ympapisiembie
napamerpsl npoekra. IIpoekTHeli aHa-
nu3. OLeHKa XKU3HECTIOCOOHOCTH U (u-
HAaHCOBOM  peaiu3yeMOCTH  IPOEKTa.
Ctpykrypa Ou3Hec-IJlaHAa  IPOEKTA.
Oco0eHHOCTH  COCTaBJICHUS  OM3HEC-
IJIaHa A7 Pa3HbIX TUIOB WHBECTHIIH-
OHHBIX TIPOeKTOB. [Ipobrema mpuBieue-
HHSI MHBECTHIIUI M BBIIOJIIHEHUS 00s3a-
TEJILCTB 110 TIPOCKTY.

0,25 1

IInanupoBanue
IIPOEKTA

[Ipoueccel M ypOBHM IUIAHUPOBAHMSL.
CereBble rpaduxu. TexHomorus Bpe-
MeHHbIX TpapukoB. CeTeBble TEXHOJO-
UM - oO11ast XapakrepucTuka. TexHoo-
rust CPM. CymHOCTh TEXHOJIOTUU U €€
OCHOBHBIE ToOJIOKeHUA. Cxema mpume-
HeHusi TexHonorun CPM. Jlmarpamma
I'anTTa. OCHOBHBIE OJIOKEHUSI, 00IACTH
npuMmenumoct. Metoauka PERT. O06-
JIaCTh MPUMEHEHUs, OCHOBHBIE XapaKTe-
pUCTUKU. TUNHMYHBIE OMIMOKH TUIAHUPO-
BaHUS U UX MOCIEACTBHSL.

0,5 2




HaumenoBa-
HHe pa3jiesia
(TemMbl) TUCHH-
IJIMHBI

Kpartkoe cogep:xanue pa3nesa

Ko.1-Bo uacoB

3a04-
Hasl

oyHas

2022-
2026

2023-
2026

VYnpasnenue
CTOMMOCTBIO
MIPOEKTa

OCHOBHBIE TIOHSITHS YIPaBJICHUS CTOM-
MocThi0. CTpyKTypa 3aTparT MpOeKTa.
Meroap! onieHku 3aTpar. [lonstue 6101-
xera mpoekrta. CTpykTypa OrOIXKeETa.
OcHoBbl OromKeTupoBanus. Pucku 3a-
tpar. CMeTHbIE pe3epBbl. KoHTpoib 3a-
TpaT mpoekTa. IIpaBuia oreHKH Hpo-
rpecca. Bumbl u MeTompl 3aTpaT MpOeK-
ta. Meroa «ocBoeHHOro 0o0bemay. [Ipo-
THO3WpOBaHUE 3aTpart. BimsiHue BpIOOpa
MapKeTUHTOBOM CTpaTerud Ha CTOU-
MOCTb ITPOCKTA.

0,5

KonTposs npo-
eKTa

Lenb 1 conepxkaHue KOHTPOJIS IPOEKTA.
Meroas! KOHTpOIIA poekTa. M3mepenue
mporpecca M aHaliM3  pe3yJbTaToB.
VYupasnenue usmeHeHusiMu. O1ieHka J10-
CTHD)KEHHUS pe3ynbTaroB npoekra. Crada
U NpUEMKa MPOEKTa. 3aKphITHE JIOTOBO-
poB. Beixoa U3 npoekra.

0,5

VYnpasnenue
pecypcamu mpo-
eKTa

[MousiTue pecypcoB, (HakTOpOB MPOU3BOI-
CTBa W 3arpaTr. THIONOTHS pPECYpCOB.
Krnaccudukanus 3arpar s NPHHATHS
yIpasieH4eckux pemenuil. Kiaccugpuxka-
IS 3aTpaT JJIsl OCYIIECTBIICHUS IUIAaHUPO-
BaHMA U KoHTpousisi Ctparterust u 6usHec —
MpOLIECCHl YIPABJIEHHUs pecypcamMu M 3a-
TpataMH. TEXHOJIOTHS OINpPEICIICHHS TI0-
TpeOHOCTH B pecypcax, HEOOXOIUMBIX H
AOCTATOYHBIX I pCaiM3allud CTPATCru-
YeCKMX 3a7a4. MapKeTHHT pPecypcoB.
TexHonmorus U3MEPEHUsI U OLCHKH PECyp-
coB. MIcTouHMKH pecypcoB

0,5

VYnpasnenue
YeJI0BCYCCKUMU
pecypcami mpo-

ekTa (KoMaH/1a
MPOeKTa

Ponp wmenemxepa B 3¢ deKTUBHOM
ylpaBJIeHUM MpoekTamu. TpeOoBaHus,
MIpebSABISEMbIE K MEHEIKEPY MPOEKTA.
Bri6op 3¢ dexTuBHOTO CTHISA ympaBie-
HUs NpoeKToM. DOpMHpOBaHUE U pa3-
BUTHE KOMaHIbl MpoekTa. [IpuHIumb
dbopmupoBaHus KOMaH/Abl MpoekTa. Po-
neBble (DYHKIIMM YJICHOB KOMaHJIbI MPO-
exTa. D(PPEeKTUBHOCTb KOMAH]Ibl TPOEK-
ta. Metoabl (GOpMHUPOBAaHUS KOMaHIbI




HaumenoBa-
HHe pa3jiesia
(TemMbl) TUCHH-
IJIMHBI

Kpartkoe cogep:xanue pa3nesa

Ko.1-Bo uacoB

3a04-
Hasl

oyHas

2022- | 2023-
2026 2026

npoekta. Opranu3alvoHHas HOJUTHKA U
IICUXOJOTMYECKUM KIMMaT B KOMaHJe
npoekta. OpraHu3alMoHHas KyJbTypa
KOMaH/bl. MOTUBUPOBAaHUE YYaCTHUKOB
npoekta. Opranusanus B3auMo1eHCTBUS
C  3aMHTEPECOBAHHBIMM  CTOPOHAMHU.
Crparteruun ympaBiI€eHHUS 3aHMHTEPECO-
BaHHBIMH CTOPOHAMH.

0,25 4

VYnpasnenue
pUCKaMH TpoO-
eKTa

Mecrto ympaBieHUs PUCKAMH B OOIICH
CTPYKTYpeE yIpaBieHus npoekramu. [lo-
HATHE PUCKA, OCHOBHBIE BHUJbl PUCKOB
npoekta. [lpouecchl ympaBiieHUs pHUC-
kamu. [Iponecc miaHnupoBaHus ynpas-
neHusi puckamu. [loHsiTue miana ymnpas-
nenus puckamu. IIponecc naentuduka-
oMy puckoB. KadecTBeHHas OLEHKa
pHUCKa C MOMOIIBK 3KCHEPTHBIX OLIEHOK
pucKoB. PamxupoBaHHEe M OIICHKA pHC-
KOB B 3aBHCUMOCTH OT BEpPOSITHOCTH
HACTYIUICHHUS] pUCKa U CEPhE3HOCTH PHUC-
KOBBIX MOCHEACTBUN. HucaeHHOE BbIpa-
JKEHUE OT/ACJBbHBIX PUCKOB. MeTobl
CHIDKCHUS pUCKOB. BpiOop MeTonoB
CHUXEHUsI pUCKOB. CpeacTBa KOHTPOJIA
93¢ (HEKTHBHOCTU CHIDKCHUSI PUCKOB.

0,25

Mapxketunr
MPOEKTa

CoBpeMeHHas KOHLENIMSI MapKETUHTa B
YIPABJICHUU NPOEKTaMu. MapKeTHHIO-
Bble uccienoBanus. PazpaboTka mapke-
TUHIOBOM cTpareruu mnpoekra. IIpo-
rpaMma MapKeTHUHIa npoekTa. bromxer
MapKeTHHra Inpoekra. Peannsanus map-
KETUHIA MPOEKTA. YTPAaBICHHUE MapKe-
TUHIOM B paMKax YIIPaBJICHUS IIPOEKTa-
MH.

0,5 4

10

Onenka ¢ dek-
TUBHOCTH IPO-
eKTa

OcCHOBHBIE TPHHLMIIBI OLEHKH 3¢ ek-
TUBHOCTH MPOEKTOB. VIcX0/HbIE TaHHbIE
IUIs OLeHKHU 3()(PEKTUBHOCTH O MPOEKTA.
OcHoBHble TOKa3aTenu 3(pHEeKTUBHOCTU
IIpoeKTa. BiusHMe pucka W Heompene-
JIEHHOCTU Ha OLEHKY 3()(PEeKTUBHOCTU
npoekTta. OCHOBHBIE TOHATUS TEMBI:
3 PEeKTUBHOCTh TPOEKTa, WHBECTHIIUH,
WHBECTUILIMOHHBII TNIPOEKT, KPUTEPUU

0,5 4




Hanvenosa Koua-Bo yacosn
HHe pa3jeiia 3a04- | OYHAad
Ne Kparkoe cogep:kanue pasagesa
(Tembl) AUCLM- Has
MJIHHBI 2022- | 2023-
2026 2026
3(PEKTUBHOCTH UHBECTHUITUI
Hroro: 4 32

3.3 COI[Cp)KaHI/IC MMPAKTUUICCKUX 3aHATHH 110 JAUCHUILIIMHE, B TOM YHUCJIC 3JICMCHTOB IIpaKTH-
YeCcKoi MOoATOTOBKH, CTPYKTYPHUPOBAHHOC 110 pa3aciiaM € yKa3aHUEM OTBCIACHHOI'O Ha HUX KOJIMYC-

CTBa aKaJICMHNYCCKHNX 4aCOB 1 BUJ10B 3aHATHIH

Haume- | Ne u Ha3BaHMe ceMMU-
HOBaHHWE | HAPOB / IPaKTH4e- DD AL
Ne paszena CKHX 3aHSITHI / Ja- Bun 3209HAS OYHAS OYHAS
“| (Tembl) 0opaTopHbIX padoT | TeKyliero
AUCHUI- | DeMeHmbl npakmu- | KOHTPOJIA 2022 2023 2024-2026
JINHBI YecKoll n0020MO6KU 2026
1 | Teope- Bunet  pearensHocTn | Onenka
THYE- Ha NPEANPUITHH. | TPABUIIb-
ckue oc- | Bospacranue pOJIK | HOCTH BBI-
HOBBI CIIOKHBIX MEpOIpPHs- | TOJHCHHS
yIpaB- THH B JIEATCIBHOCTH | TECTOBBIX 2
JICHUS npeanpustus. [Ipoek- | 3amaHuid,
MIPOCK- Thl. KpaTkas ucTopus | MOATOTOB-
TaMU. yIpaBiIeHUs TMPOEKTa- | Ka JOKJa- 0,5 4
mMu.  Projectmenemx- Ja

MeHT. IlepcriekTHBBI
pa3BUTHS YIPaBICHHS
npoexkramu. Ormpene-
nenue mnpoekta. Oc-
HOBHBIE  IapaMeTpbl
IIPOEKTOB. Buabl mpo-
€KTOB. CymHocTh
yIpaBjeHUE MPOEKTa-
MU. JKu3HEHHBIN LUK
npoekta. OcoOeHHOo-
CTH YTIpaBJIEHUS IPO-
eKTaMH Ha TpPEIHHBE-
CTMLIMOHHOM,  WHBe-
CTULIMOHHOM W  3KC-
IUTyaTallioHHOW  (a-
3ax. [Ipobmemaruka
yIpaBJIeHUs] TPOEKTa-




Haume-

Ne u Ha3BaHue ceMu-

KoJ-Bo yacoB

HOBaHHE | HApOB / IpaKTHYe-
pa3ienia | CKHX 3aHATHH / J1a- Bun 3209HAaN OYHAaS OYHAS
(Tembl) 0OpaTopHBIX padoT | TeKylIero
MUCHUI- | DemeHmobl npakmu- | KOHTPOJIA 202 2023 2024-2026
JINHBI YecKoil n0020MmoBKuU 208
mu. ba3oBbie BapuaHT
CXEM YIPABJICHUS
npoekramu.  Hopwma-
THUBHO-TIPABOBBIE  OC-
HOBBI yIpaBICHUS
MIPOCKTaMHU.
(Banamue c ucnonv3o-
eéanuem memooa ""mo3-
20601l amaxu'")
Lens u | Muccusi, BHACHHE U Ouenka
cTpare- | CTpaTerus  MpOeKTa. | IPaBHib- 2
rus ipo- | Kputepun mocranop- | HOCTH BbI-
eKTa ku neneii  SMART. | TOTHCHHA
Pe3ynpTaThl mpoekTa. | OrMIC
Yupaemsemble mapa- | o BT
CTOBBIX
MeTpbl mpoekra. IIpo- —
EKTHBIH AHANM3. |  oicon i 6
Onenka — KM3HECHO- |  cyryanm- 0,5
coOHOCTH W (PUHAHCO- | OHHBIX U
BOIl  peajn3yeMOCTH | pacyueTHHIX
npoekta. Crpykrypa 3a1a4
Ou3Hec-TJIaHA IIPOCK- | HalMCaHue
ta. OcoOeHHOCTH co- | HAOKIald
CTaBJICHUSA ousHec-
nJiaHa Jajisi pa3HbIX TH-
OB MHBECTHIIMOHHBIX
npoektoB. [Ipobiema
NpUBJICYCHHUS]  WHBE-
CTHIIMH U BBITIOJTHEHUS
0053aTeNBCTB O TIPO-
eKTY.
(Banamue ¢ ucnonv3o-
8aHUE Memooa aHanusa
KOHKpemHbIX — cumya-
yuii, - Cumyayusa -—
npoonema; Cumyayus-
uiICcmpayus)
ITnanu- | IIponeccst n ypoBHu | Ouenka 6 2
poBanue | muanupoBaHusi. Cere- | TPaBHIb-
npoekTa | Bele rpaduku. TexHo- | HOCTH BbI-
JIOTHst BpEMEHHBIX | TOTHCHI
rpajukos.  Ceremple | O 1
CKHUX U TC-

TEXHOJIOTUHA - 0O0mas

10



Haume-

Ne u Ha3BaHue ceMu-

KoJ-Bo yacoB

HOBaHHE | HApOB / IpaKTHYe-
pa3ienia | CKHX 3aHATHH / J1a- Bun 3204HAY OYHAasI OYHAasI
(Tembl) 0OpaTopHBIX padoT | TeKylIero
AUCHHN- | Jnemenmsbl npaKkmu- | KOHTPOJIA 20z 2023 2024-2026
JIMHBI YecKoil n0020MmoBKuU 208
XapaKTepucTHKa. Tex- | CTOBBIX
nonoruss CPM. Cym- | 3a[1aHHH,
HOCTh TEXHOJOTMH ¥ | KCHCOBH
€€ OCHOBHBIE MOJIoKe- | CHTYalH-
Hus. Cxema npuMmene- | OHHPIXH
pacueTHBIX
HUS TEXHOJIOTUH sazay 1
CPM. HAuarpamma | oo e
l'anTTa. OCHOBHBIC | [oxrana
MOJIOKEHHUsA, 00JIacTh
IpuMeHuMocTu.  Me- Komn-
tonuka PERT. O6- TpOJIbHAs
MaCTh  TPUMCHCHHS, |  paGora
OCHOBHBIE XapaKTepu-
CTHUKHU. Tunuynbie
OIIMOKK TIaHUPOBA-
HUS W WX TOCIeI-
CTBHUSL.
3anamue ¢ ucnonvio-
éanue memooa anau3a
KOHKpEemHbIX cumya-
yui - Keiic-cmaou)
VYmpaB- | OcHoBHble  TOHATHsA | Ouenka
JICHWE | yOpaBjJ€HUs CTOUMO- | !paBHiib-
croumo- | ctbro. CrpykTypa 3a- | HOCTH BBI-
CTBIO | Tpar mpoekra. Merto- | MOTHCHHA 2
NIpOeKTa | bl OLEHKM 3aTpar. | o hio
IMonsarue GrokeTa | X M Te 6
CTOBBIX
npoekta. CTpykTypa — 1
Oroyxkera. OCHOBBI | 1eiicoB i
OI0)KETUPOBAHHUS. cuTyauu-
Pucku 3arpar. CmMmert- OHHBIX U
Hble pe3epBbl. KOH- | pacuerHbIX
TPOJIb 3aTpaT MPOEKTa. 3a1a4
[IpaBuna oneHku npo- | HamucaHue
JOKJIaaa

rpecca. Buasl u meto-
IBl  3aTpaT TPOEKTAa.
Meton  «OCBOEHHOTO
o0vemay. IIporunosu-
poBaHue 3arpar. Biu-
SHUE BBIOOpa MapKe-
TUHTOBOW  CTpaTeruu
Ha CTOMMOCTH IIPOCK-

11



Haume-

Ne u Ha3BaHue ceMu-

KoJ-Bo yacoB

HOBaHHE | HApOB / IpaKTHYe-
pa3ienia | CKHX 3aHATHH / J1a- Bun 3204HAY OYHAasI OYHAasI
(Tembl) 0OpaTopHBIX padoT | TeKylIero
AUCHHN- | Jnemenmsbl npaKkmu- | KOHTPOJIA 220222_ 2023 2024-2026
JIMHBI YecKoll n0020MO6KU ze
Ta.
(Banamue ¢ ucnonv3o-
6anue mMemooa ananuza
KOHKpEemHbIX  cumya-
yuii: - Cumyayus —
npoonema; Cumyayusn-
wiIrCcmpayus)
dnemenmol _npakmuue-
CKOUl NO020MOBKU:
ananumuyeckas — o6pa-
bomka yuemHou u om-
yemHou uHpopmayuu ¢
Yenvio NPUHAMUsL YNpas-
JICHYEeCKUX ~peuleHutl u
oyeHxu  appexmusHo-
cmu QOYHKYUOHUPOBAHUS
npoekma,
9KOHOMUYECKAs — Oua-
eHocmuKka — dQPexmus-
HOCMU Ynpaenenust Oe-
HEMNCHBIMU NOMOKAMU
Kou- [lens u coaepxkanue Orenka
TPOJIb | KOHTPOJIA MpoekTa. | MpaBuiib- 4
npoekTa | Metojsl KOHTpoOJist | HOCTH BbI- 4
npoekta. M3mepenune | TOTHCHHA
mporpecca M aHammsz | O A1
CKHX U Te-
pe3ysbTaToOB. YIpaB-
CTOBBIX
JICHUE  M3MEHEHHAMHU. | o 1
Ouenka HOCTHKEHUS | yoiicor n
pe3ynbTaToB TPOCKTA. | cyryanu-
Cﬂaqa nu ImpueMKa OHHBIX U
IPOEKTa.  3aKpBITUE | pacueTHBIX
JIOroBopoB. Beixon u3 3a1a4
MPOCKTA. HarmmCcaHue
3anamue c ucnonpzo-| AOKIANA
éanue mMemooa ananuza
KOHKPDEemHbIX  cumya-
yuii - Keiic-cmaou)
Vnpas- | Ilonsatue pecypcoB, Onenka
neHue | GaKTOpoB  MPOM3BOA- | IPaBHUJIb- 4
pecyp- cTBa U 3aTpar. Tumnono- | HOCTH BbI-
caMu rusi pecypcoB. Kimaccu- | TOTHCHHA 4
IpOeKTa ¢dbukanms 3aTpar Ui | JIOrHHe- 1
IPUHATUS yIpaBieHye- | CKHX M TC-
CTOBBIX

12



Haume-

Ne u Ha3BaHue ceMu-

KoJ-Bo yacoB

HOBaHHE | HApOB / IpaKTHYe-
pa3ienia | CKHX 3aHATHH / J1a- Bun 3209HAasd OYHAS OYHAS
(Tembl) 0OpaTopHBIX padoT | TeKylIero
AUCHHN- | Jnemenmsbl npaKkmu- | KOHTPOJIA 20z 2023 2024-2026
JIMHBI YecKoil n0020MmoBKuU 208
ckux pewmeHud. Kiac- | 3amanuii,
cu(UKaIKs 3aTpar A | KEHCOB u
OCYLIECTBJIEHUsT  IUIa- | CHTyalH-
HUPOBAHUS U KOHTpOJs | OHHBIX H
Crpateruss u OuszHec — | PacHUCTHBIX
IPOLIECCHl  YIIPABICHHUS 3amaq
pecypcamu W 3aTpara- | HAlMCAHHC
mu. Texuonmorus ompe- | AOKIaAd
JEJIeHUsl TOTPeOHOCTH YeTHbIH
B pecypcax, He00X0- Orpoc
JUMBIX U JOCTAaTOYHBIX
JUIS peanu3aluu CTpa-
TETHYECKUX 3a/1a4.
MapkeTHHT  pecypcoB.
Texunonmoruss  u3Mepe-
HHUS M OLCHKH pecyp-
coB. Hcrtounuku pe-
CypcoB
3anamue ¢ ucnonvio-
éanue memooa anaiu3a
KOHKpemHbIX — cumya-
yui - Keiic-cmaou)
VYnpas- | Poiib MeHemxkepa B Ouenka
nenue | 3pQPEeKTUBHOM yIpaB- | IPaBUIIb-
4yeloBe- | JICHUU npoekramy. | HOCTH BbI- 4
yeckumu | TpeGoBanus, Tpenn- | TOMHCHHA
pecyp- | sBaseMble K MeHe- | OTMIC
CKUX U TEC-
caMM | JUKepy TMpoekTa. BpbI- CTOBLIX
npoekra | 6op  3dPexTUBHOrO —
(koMaH- | cTHIIA YOPABIEHUA | oicop 1t
Aa mpo- | mpoektoM. DOpMHUPO- | curyaru-
eKTa BaHUE M PA3BUTHUE KO- | OHHBIX U
MaHIbI IMPOCKTA. PaCUYCTHBIX
[Tpunimmner popmupo- 3a1a4
BaHUg KOMaHJIBLI IIpo- | HallCaHUE
exta. PoneBble QyHk- | AOKIaAa
UM YICHOB KOMAaH[IbI 4
npoekTa. OddexTus- 1
HOCTh KOMaHJBI TIPO-
exkta. Meroabl op-
MHUpPOBaHHUS KOMAaHIbI
npoekTta.  OpraHuza-
[IUOHHAs TOJIUTHKA W
MICUXOJIOTHYECKU I

13



Haunme-
HOBaHHeE
pasaena
(Tembl)
AUCIUII-
JINHBI

Ne 1 HazBaHMe ceMu-
HApOB / IpaKTHYe-
CKMX 3aHSITHH / Jia-
0opaTopHBIX padoT

Dnemenmul npakmu-
YecKoil N0020MO0BKU

Bun
TeKyLIero
KOHTPOJIs

KoJ-Bo yacoB

3a09YHasdA

OoYHas

OoYyHas

2022-
2026

2023

2024-2026

KJIMMaT B KOMaHJe
npoekra.  Opranusza-
LIUOHHAas KyJIbTYypa
KOMaHAbpl. MOTUBHPO-
BaHHE YYaCTHHUKOB
npoekta.  Opranusza-
ousl  B3auMOJeHcTBUSA
C 3aMHTEPECOBAHHBIMU
cropoHamu. Crpare-
UM YIPaBICHUS 3aUH-
TEPECOBAHHBIMU ~ CTO-
pOHaMH.

3anamue ¢ ucnonvso-
6aHue memooda ananuza
KOHKpemHbix  cumya-
yuii - Keiic-cmaou)

VYmpas-
JeHue
pucKaMu
IIPOEKTa

Mecro  ynpaBieHus
puckamMu B oOmiei
CTPYKType  ympaBie-
Hus npoekramu. [lo-
HSTUE PpUCKA, OCHOB-
Hble BHJBl PHCKOB
npoekra.  IIpomecchr
YIPAaBICHUS PUCKAMHU.
[Iponecc mranuposa-
HUSl YIPABIICHUS pHUC-
kamu. [lonaTne niana
YIPAaBIEHUS PUCKAMHU.
[Tpoutecc  unpenTuU-
Kanuu puckos. Kauge-
CTBEHHAas OLIEHKa pHC-
Ka C IOMOIIBIO JKC-
NEPTHBIX OLIEHOK pHUC-
KOB. PamxxupoBanue u
OLICHKa PHUCKOB B 3a-
BUCUMOCTH OT BEpO-
ATHOCTH HACTYIUICHUS
pUCKa M CEpPbE3HOCTHU

PUCKOBBIX nociuen-
CTBUH. YucneHuoe
BBIPAKEHUE  OTHACIIb-

HBIX PUCKOB. MeTobl

Ornenka
paBuUJIb-
HOCTH BEI-
TTOJTHEHUSA

JloTuue-
CKUX U TEC-

CTOBBIX
3aJJaHuH,
KelicoB 1
CUTYalU-
OHHBIX U
pacYeTHBIX

3aj1a4
HaITMCcaHue
JOKJIaga

14



Haunme-
HOBaHHeE
pasaena
(Tembl)
AUCIUII-
JINHBI

Ne 1 HazBaHMe ceMu-
HApOB / IpaKTHYe-
CKMX 3aHSITHH / Jia-
0opaTopHBIX padoT

Dnemenmul npakmu-
YecKoil N0020MO0BKU

Bun
TeKyLIero
KOHTPOJIs

KoJ-Bo yacoB

3a09YHasdA

OoYHas

OoYyHas

2022-
2026

2023

2024-2026

CHI)KCHUSA PHUCKOB.
Bri6op MeTon0B CHH-
s)keHusi puckoB. Cpen-
CTBa KOHTpONs 3¢-
(EeKTUBHOCTH CHUXKe-
HUS PUCKOB.

3anamue ¢ ucnonvso-
8anue Memooa anaiuza
KOHKpEMmHbBIX cumya-
yuii - Keiic-cmaou)

dnemenmyl _npaKmuye-
CKOll H0020MOGKU:

KAAcCUuuKayuss puckos,
sblsiGleHUe  0CODEHHO-
cmetl UX B03HUKHOGEHUS.
u

VIpasnenus,
npogeodeHue 8bl00pa
Medcoy cnocobamu  ne-
peoauu  puckos,  ocy-
wecmeneHue
COOMEEMCMEYIOUUX
pacuemos K Hum,

8b100p nooxoosue2o
MAMeMamu4ecko2o  UH-
cmpymenmapusi 0. pe-
weHus 3a0ay aHanusa u
OYEHKU PUCKO8 NPOeK-
ma.

Mapke-
TUHT
IIPOEKTa

CoBpemMeHHast KOH-
LEMNIUsS MapKeTUHTa B
YIOpaBJICHUU TPOEKTA-
MU. MapKeTHUHIOBbIE
uccienosanus. Paspa-
00TKa MapKETUHTOBOM
CTpaTeruu  MpPOEKTa.
IIporpamma  mapke-
TUHra npoekta. broa-
KET MapKeTHHra Ipo-
eKTa. Peamuzanus
MapKeTHHIa IpPOEKTa.
VYnpasneHue  Mapke-

Onenka
MPaBUITb-
HOCTH BBI-
MMOJIHEHUS

JIOTHYe-
CKHUX U Te-

CTOBBIX
3aJaHuH,
KEHMCOB 1
CUTYaIH-
OHHBIX U
pacyYeTHBIX

3aj1a4
HaIlMCcaHue

0,5
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Haume- | Ne u Ha3BaHuUe ceMU-
HOBaHHWe | HAPOB / MPaKTHYe- SO REED
e pa3ienia | CKHX 3aHATHH / J1a- Bun 3209HAaN OYHAaS OYHAS
“| (TembI) 00paTOpHBIX padoT | TeKyllero
MUCHUI- | DemeHmobl npakmu- | KOHTPOJIA 202 2023 2024-2026
JINHBI YeCcKoil n0020MO0BKU Az
THHTOM B  paMKax | [JIOKjaaa
yIpaBIeHUsST TMPOCKTa-
MH.
(Banamue ¢ ucnonv3o-
8anUue Memooa anaiu3a
KOHKpEMmHbBIX cumya-
yuii: - Cumyayus —
npoonema; Cumyayusn-
Wiicmpayus)
1 | Ouenka | OcHoBHble mpuHUUIBI | Ouenka
0 | »ddek- | ouenku 5>P¢eKTuBHO- | MPABUIb-
TUBHO- | CTH IpoekToB. Mcxopn- | HOCTH BbI- 4
CTU IIPO- | HBIE  JaHHBle s | TOTHCHIA
eKTa oueHkd sddextuHo- | TOTHIC
ctm 0 mpoekra. Oc- | C X MTE
CTOBBIX
HOBHBIC — MOKA3ATEINM | oo
SQPEKTUBHOCTH  TIPO- | 1 oitoon i
eKTa. BimsHue pHCKA | cpryaum-
H  HCEOIPCACICHHOCTHU OHHBIX U
Ha OLEHKY 3(QEeKTUB- | pacueTHHIX 0,5 4
HocTu mpoekra. Oc- 3a1a4q
HOBHBIE IIOHATUSA TeE- | HalKMCaHUE
MbI: 3¢ ¢dekTuBHOCT | AOKIaAa
MIPOCKTa, UHBECTHUIIUH,
WHBECTHIIMOHHBIN Kom-
IIPOEKT, Kkpurepuu | TPOJIbHAA
sddexTuBHOCTH MHBe- | PabOTa
CTUIIAN
3anamue ¢ ucnoJb3o-
8aHUe Memooa anaiuza
KOHKpemHbIxX  cumya-
yuii - Keiic-cmaou)
Hroro: 8 48 32

3.4 ConepxaHue camMOCTOSITENLHOM paboThl OOydaIOIUXCS MO TUCHUIUIMHE, CTPYKTYpUPO-
BAaHHOE T10 pa3jiesiaM C YKa3aHHEM OTBEJEHHOTO Ha HUX KOJIMYECTBA aKaJIEeMHUYECKUX YacOB U BUJIOB
CaMOCTOSITENTLHOUN pabOTHI
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HaumenoBanue pas-
Jaena (TeMbl) TUCIHU-
ILINHDI

Bua camocrosiTesibHOI padoThI

KoJ-Bo yacoB

3a09YHasdA

OoYHas

2022-
2026

2023-2026

Teopernueckue OCHO-
BBl YIIPABJICHUS IIPO-
€KTaMH.

[TpopaboTka MaTEepHAIOB JICKIIHA.
N3yuenue PEKOMEHTOBAHHOM
y4eOHO-METOAUYECKOU JIUTEPATYPHI.
CocraBiieHHe KapTOTEKH HOBBIX IOHS-
THH;

Hamnucanne noxmnaga. Pemenue tecto-
BBIX 3aJaHui. Pemenue
MPoOJIEMHO-CUTYaIIMOHHBIX 3aja4,
KeHc-cTaau.

ITonroroBka K 3a4ery.

Ienp u cTparerus
IIPOEKTa

[IpopaboTka MaTEepHAIOB JICKIIHA.
N3yuenue PEKOMEHTOBAHHOM
y4eO0HO-METOAUYECKOU JIUTEPATYPHI.
CocraBiieHre KapTOTEKU HOBBIX IMOHS-
THH;

Hanucanue noknaga. Pemenue tecto-
BbIX 3a7aHui. Pemenue
MPOOIEMHO-CUTYAIIHOHHBIX 3anad,
KEMC-CTali, PaCUETHBIX 3a7a4
IloaroroBka Kk 3auery.

IInanupoBaHue Ipoek-
Ta

[IpopaboTka MaTepuasioB JEKIIUMN.
N3yuenune PEKOMEHIOBAHHOM
y4e0HO-METOAUYECKOU JINTEPATYPHI.
CocraBieHrue KapTOTEKH HOBBIX IOHS-
THH;

Hanucanmne noxiaga. Pemenue tecro-
BBIX 337a0uii. Pemenue
MPOOIEMHO-CUTYAIIHOHHBIX 3aj1ay,
KeHc-CTaid, pacCyeTHBIX 3a]1a4
[TogroroBka k 3ayery.

11,8

YrnpaBieHue CTOuMo-
CTBIO MPOEKTA

[IpopaboTka MaTepuasioB JEKIIUMN.
N3yuenne PEKOMEHI0OBAaHHOM
yu4eOHO-METOAUYECKOUN JIUTEPATYPHI.
CocraBneHrue KapTOTEKH HOBBIX IOHS-
THH;

Hanucanue noknaga. Pemenue tecto-
BBIX 3a37a0nii. Pemenne
MPOOIEMHO-CUTYAIIHOHHBIX 3ajay,
KeHc-CTa/id, pacCyeTHBIX 3a]1a4
[loaroroBka K 3a4ery.

10

KoHTpois nmpoekra

[IpopaboTka MaTepraioB JEKIINMN.

N3yuenune PEKOMEHTOBAHHOM
yu4eOHO-METOAUYECKOU JIUTEPATYyPHI.
CocraBiieHHe KapTOTEKH HOBBIX TOHS-
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HaumenoBanue pas-
Jaena (TeMbl) TUCIHU-
ILINHDI

Bua camocrosiTesibHOI padoThI

KoJ-Bo yacoB

3a09YHasdA

OoYHas

2022-
2026

2023-2026

THH;

Hamnucanne noxmnaga. Pemenue tecto-
BBIX 337aHuii. Pemenue
MPpoOJIEMHO-CUTYalIMOHHBIX
KEMC-CTald, PaCUETHBIX 3a7a4
[TonroToBka K 3a4eTy.

3aj1ad4,

8

2

VYnpasneHue pecypca-
MU IIPOEKTa

[IpopaboTka MaTEepHAIOB JICKIIHA.
N3yuenue PEKOMEHTOBAHHOM
y4eOHO-METOAUYECKONU JTUTEPATYPHI.
CocraBiieHre KapTOTEKU HOBBIX IOHS-
THH;

Hamnucanne noxmnaga. Pemenue tecto-
BbIX 3a7aHuii. Pemenue
MPOOIEMHO-CUTYAIIHOHHBIX
KEMC-CTali, PaCUETHBIX 3a7a4
IloaroroBka Kk 3auery.

3ajady,

10

VYrpasieHue 4yeiose-
YECKUMHU pecypcamu
poekTa (KomMaHa
IIpOeKTa

[IpopaboTka MaTepuasioB JEKIIUMN.
N3yuenne PEKOMEHIOBAHHOM
y4€O0HO-METOAUYECKOU JTUTEPATYPHI.
CocraBieHrne KapTOTEKH HOBBIX IOHS-
THH;

Hanucanune noknana. Pemenue Ttecto-
BBIX 3anaHuii. Pemenune mpobiaemMHO-
CUTYALIMOHHBIX 33]a4, KEHC-CTa/IU.
ITonroroBka K 3a4eTy.

VYnpasienue puckamu
MIPOEKTa

[IpopaboTka MaTepHuasioB JEKIIHUH.
N3ydyenune PEKOMEHIOBAaHHOM
y4eO0HO-MEeTOIMYECKOM TUTEPaTypPHI.
CocraBneHrue KapTOTEKH HOBBIX TTOHS-
TUH;

Hammcanne noxmnana. Pemenue tecro-
BBIX 3aJaHu. PenieHue
MPOOJIEMHO-CUTYaIIMOHHBIX
Keilc-CTa/ii., paCUETHBIX 3a7a4
ITonroToBka K 3a4eTy.

3ajad,

MapkeTuHr npoexTa

IIpopaboTka MaTepuanoB JIEKIHA.
N3ydyenune PEKOMEHI0OBAaHHOM
y4eOHO-METOJUUECKON JTUTEepaTypHl.
CocraBieHrne KapTOTE€KU HOBBIX IOHS-
THH;

Hammcanne noxmnana. Pemenue tecrto-
BbIX 3aJaHuil. Pemenue
MPOOJIEMHO-CUTYAIIHOHHBIX
KeWc-CTa/li, PaCYETHBIX 3a/1a4

3ajady,

10
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Koua-Bo yacosn
HaumenoBanue pas-
Ne | nmena (TeMbl) TUCHIU- Bua camocrosiTesibHOI padoThI 3a04Has OYHasl
IIJINHBI 2022-
2026 2023-2026
[ToaroroBka K 3a4eTy.
10. | Ouenka ¢ dextuBHo- | [IpopaboTka MaTepHuasioB JICKIIUMN.
CTHU IIPOEKTa N3ydyenue PEKOMEHIOBAaHHOM
y4eOHO-METOIMYECKOM JTUTEpaTyphl.
CocrapneHrue KapTOTEKU HOBBIX IMOHS-
THIL; 10 1,8
Hanucanune noxnana. Pemenue Ttecto-
BBIX 3agaHuii. Pemenue
MPOOIEMHO-CHTYaAIIHOHHBIX 3az1ay,
Kelic-cTaau, pacyeTHBIX 3a/1a4
IloaroroBka Kk 3auery.
IToaroTroBka K NpoOMEXKyTOUYHON aTTECTALlU 4
KoHTaKkTHBIE Yachl HA NPOMEKYTOYHYIO 0,2
aTTecTalHIo 0,2
Hroro: 96 28
4. MIEPEYEHb YYEBHO-METOANYECKOI'O OBECIIEYEHUA AJIs
CAMOCTOATEJBHOU PABOTHI OBYYAIOIIIUXCA ITO AUCIHUIIJIMHE
CamocrosiTenbHas paboTa 00yqaronuxcs Mo JUCHUIIIMHE 00eCTIeunBaeTCs:
Ne pas3nena
AMCIHIUTHADL gy MenoBanme KounuectBo B 6m0.1M0TEKE / CCBLIIKA

Buag camocto-
ATEJIbHOU pa-
00ThI

y‘leﬁHO-MeTOJIH'-IeCKI/IX MaTepuaioB

nHa bC

Tema 1.
Teopernueckue
OCHOBBI YITpaB-
JEHUS  TPOeK-
TaMHu
H3yuenue  pe-
KOMEHOO08AH-
HOU  yueOHO-
Memoouueckou
iumepamypboi.
Ilooecomoska «
3ayemy.

Kucenes, A. A. YnpasieHue npoeKkTamu :
yuebnuk : [16+] / A. A. Kucenes. —
Mocksa : [lupekr-Menaua, 2023. — 460 c. :
WL, Tabn. — PexuM gocTyna: 1o noamnucke.
— URL:
https://biblioclub.ru/index.php?page=book

&id=697955— bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOI
10.23681/697955. — TeKcT : 3J€KTPOHHBIIA.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYrpasrnenue npoekTamu : QyHIaMEHTab-
HBIM Kypc : yueOHuK : [16+] / A. B. Ane-
muH, B. M. Aubiiun, K. A. Barpatuonu [u
np.] ; mox pea. B. M. Aspmmna, O. H.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578
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Uneuboii. — Mocksa : M3gaTenbCcKuil 1oM
Bricmieit mxonsl sxonomuku, 2022. — 800
C. : Wi, Tabn. — (YueOnuku Bricuieit mko-
bl 3KOHOMHMKH). — Pexxum noctyma: mo
MOIIHCKE. - URL:
https://biblioclub.ru/index.php?page=book
&id=699578. — bubmuorp. B ku. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). — DOl
10.17323/978-5-7598-2313-1. — Tekct :
3JICKTPOHHBIN.

®omuues, A. H. Yipasienue npoekramu :
yueOnnk / A.H. ®omuueB. — Mocksa :
HamxoB u K°, 2024. — 258 c. : cxem., a0
— (YueOHnble n3aaHus U By30B). — Pexum
nocryna: no  nmoamucke. —  URL:
https://biblioclub.ru/index.php?page=book
&id=720392— bBubGmuorp. B kH. — ISBN
978-5-394-05715-1. — TekcT : 3JIEKTPOH-

HBIH.

https://biblioclub.ru/index.php?page=b

00k&id=720392

Kpymuna, K. B. Ynpasnenue npoekramu :
yaeOHoe mocobue : [16+] / K. B. Kpymuna,
C. I'. IlonkoBHukoBa ; OMCKU rocynap-
CTBEHHBI TEXHUYECKHN YHUBEPCUTET. —
Omck : OMCKHi1 TOCYy1apCTBEHHBIA TEXHU-
yeckuil yHuepcurer (OMITY), 2020. —
118 c. : un., Tabn., cxeM. — Pexxum mocty-
ma: 110 IMOAIIHNCKE. - URL.:
https://biblioclub.ru/index.php?page=book

&id=683233 — bubGmumorp.: c. 113-117. —
ISBN 978-5-8149-3133-7. — TekcT : dj€eK-

TPOHHBIN.

URL:

https://biblioclub.ru/index.php?page=b

00k&id=683233

Tema 2.
Ilens u cTpare-
TUsl IPOEKTa

H3yuenue  pe-
KOMEHOO08AH-
HOU  yueOHO-
Memoouueckou
iumepamypbi.
Ilooecomoska «
3auemy.

Kucenes, A. A. YnpasieHue npoeKkTaMu :
yueOonuk : [16+] / A. A. Kucenes. —
Mocksa : [lupekr-Menua, 2023. — 460 c. :
WL, Tab. — PexuM gocTyna: no noAmnucke.
— URL:
https://biblioclub.ru/index.php?page=book
&id=697955. — bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. -  DOI
10.23681/697955. — TekCT : 31EKTPOHHBIIA.

URL:

https://biblioclub.ru/index.php?page=b

00k&id=697955

VYnpasienue npoekTamu : QyHIaMeHTalb-
HBIA Kypc : yueOHuK : [16+] / A. B. Ane-
muH, B. M. Anpmiun, K. A. barpatuonu [u
ap.] ; moa pea. B. M. Aspmmna, O. H.
Wnenuoii. — Mocksa : M3gaTenbcKkuil 1oM
Beicureit mkoinsl s3xoHomuku, 2022. — 800
C. : Wi, Tabn. — (YueOnuku Bricuieit mko-
Bl DKOHOMHKH). — PexxuM poctyma: 1o

URL:

https://biblioclub.ru/index.php?page=b

00k&id=699578
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MOIIHCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=699578 — bubGmuorp. B kH. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOl
10.17323/978-5-7598-2313-1. — Tekct :
3JICKTPOHHBIN.

®omuues, A. H. Yipasienue npoekramu :
yueOnnk / A.H. ®omuueB. — Mocksa :
HamxoB u K°, 2024. — 258 c. : cxem., a0
— (YueOHble n3aaHus U By30B). — Pexum
JOCTyHa: 1O  MOJIMKCKE. URL:
https://biblioclub.ru/index.php?page=book

&id=720392— bBubGmuorp. B kH. — ISBN
978-5-394-05715-1. — TekcT : 2JIEKTPOH-

HBIH.

https://biblioclub.ru/index.php?page=b
00k&id=720392

Kpymuna, K. B. Ynpasnenue npoektamu :
yuebHoe mocobue : [16+] / K. B. Kpymuna,
C. I'. IlonkoBHukoBa ; OMCKu rocynap-
CTBEHHBI TEXHUYECKHN YHUBEPCUTET. —
Omck : OMCKHil TOCYy1apCTBEHHBIA TEXHU-
yeckuil yHuepcurer (OMITY), 2020. —
118 c. : un., Tabn., cxeM. — Pexxum mocty-
ma: 110 IMOAIIHNCKE. URL.:
https://biblioclub.ru/index.php?page=book

&id=683233 - bubGmmorp.: c. 113-117. —
ISBN 978-5-8149-3133-7. — TekcT : dj€eK-

TPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=683233

Tema 3.
[InanupoBanue
IIPOEKTa

H3yuenue  pe-
KOMEHOO08AH-
HOU  yueOHO-
Memoouueckou
iumepamypboi.
Ilooecomoska «
3auemy.

Kucenes, A. A. YnpaBieHue npoekTamu :
yueOnuk : [16+] / A. A. Kucenes. —
Mockaa : upexkr-Meaua, 2023. — 460 c. :
WL, Ta0n. — PexxumM gocTyna: 1mo moamnucke.
— URL:
https://biblioclub.ru/index.php?page=book

&id=697955 — bubnumorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOI
10.23681/697955. — TeKCT : 31EKTPOHHBI.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasieHnue npoektamu : QyHIaMeHTalb-
HBIA Kypc : yueOHuK : [16+] / A. B. Ane-
muH, B. M. Anpmiun, K. A. barpatuonu [u
ap.] ; moa pea. B. M. Asbmmna, O. H.
Nnbunoil. — Mocksa : M3narenbckuii Jom
Beicureit mkoinbl s3xoHomMukH, 2022. — 800
C. : Wi, Tabn. — (YuyeOuuku Bricuieit mko-
Bl DKOHOMHKH). — Pexxum poctyma: 1o
MOJIITHCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=699578— bBubmuorp. B kH. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578
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5-7508-2413-8  (e-book).  —
10.17323/978-5-7598-2313-1.

3JIEKTPOHHBIN.

DOI
— Tekct :

®omuues, A. H. YnpapieHue npoekTamu :
yuebnuk / A.H. ®omuueB. — Mocksa :
Jamko u K°, 2024. — 258 c. : cxeM., Ta0IL.
— (YueOnble uzganus U1t By30B). — Pexxum
JOCTyIa: 1O  TIOJIHCKE. URL:
https://biblioclub.ru/index.php?page=book

&id=720392—- Bbubauorp. B ku. — ISBN
978-5-394-05715-1. — TekcT : 3JIEKTPOH-
HBIH.

https://biblioclub.ru/index.php?page=b
00k&id=720392

Kpymuna, K. B. Ynpasnenue npoekramu :
yaebHnoe nocodue : [16+] / K. B. Kpymuna,
C. I'. TlonxoBHukoBa ; OMckuil rocynap-
CTBEHHBI TEXHUYECKUN YHUBEPCUTET. —
Omck : OMcKkHii rocy1apCTBEHHBIA TEXHU-
yeckuii ynuBepcuter (OMITY), 2020. —
118 c. : ., Tabmu., cxem. — Pesxxum mocty-
mna: o IIOIITHCKE. URL:
https://biblioclub.ru/index.php?page=book

&id=683233 - bubmuorp.: ¢. 113-117. —
ISBN 978-5-8149-3133-7. — Tekcr : anek-
TPOHHBIM.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=683233

Tema 4.
VYnpasnenue
CTOMMOCTBIO
MIPOEKTa

H3yuenue  pe-
KOMEHO08AH-
HOU  yueOHO-
Memoouueckou
iumepamypbi.
Ilooecomoska «
3auemy.

Kucenes, A. A. YnpasieHue npoeKkTaMu :
yuebnuk : [16+] / A. A. Kucenes. —
Mockaa : [lupekr-Menaua, 2023. — 460 c. :
WL, Ta0NI. — Pexxum J0ocTyna: 1mo mojamnmcke.
— URL:
https://biblioclub.ru/index.php?page=book

&id=697955 - bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOI
10.23681/697955. — TeKcT : 37€KTPOHHBII.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasieHnue npoektamu : QyHIaMeHTalb-
HBIA Kypc : yueOHuK : [16+] / A. B. Ane-
muH, B. M. Aspmiun, K. A. barpatuonu [u
ap.] ; moa pea. B. M. Aspmmna, O. H.
Nnenuoi. — Mocksa : M3natensckuid 10M
Bricmedt mxonsl sxonomukn, 2022. — 800
C. : un., Tabma. — (Yuebuuku Bricmieii mko-
7Bl PKOHOMHMKH). — Pexxum poctyma: 1o
MIOJIIIUCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=699578 - bubGmuorp. B kH. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOl
10.17323/978-5-7598-2313-1. — Tekcr :
JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578
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®omuues, A. H. Ynpapnenue npoekTamu :
yuebnuk / A.H. ®omuueB. — Mocksa :
JamkoB u K°, 2024. — 258 c. : cxeM., Ta0JL.
— (YueOnble uzganus Uit By30B). — Pexxum
JOCTyIa: 1O  TOJIHCKE. URL:
https://biblioclub.ru/index.php?page=book

&id=720392—- Bbubaumorp. B ku. — ISBN
978-5-394-05715-1. — TekcT : 3JIEKTPOH-
HBIH.

https://biblioclub.ru/index.php?page=b
00k&id=720392

Tema S.
KonTposs npo-
eKTa

H3yuenue  pe-
KOMEHOO08AaH-
HOU  yueOHO-
Memoouueckou
iumepamypbi.
Ilooeomoska «
3auemy.

Kucenes, A. A. YnpasieHue nIpoeKkTaMu :
yueOonuk : [16+] / A. A. KuceneB. —
Mocksa : [lupekr-Menua, 2023. — 460 c. :
WL, Ta0. — PexxumM gocTyna: 1mo mojamnucke.
URL:
https://biblioclub.ru/index.php?page=book

&id=697955— bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOI
10.23681/697955. — TeKcT : 371€KTPOHHBIIA.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasnenue npoekTamu : (QyHIaMeHTalb-
HBIA Kypc : yueOHuk : [16+] / A. B. Ane-
mrH, B. M. Ansiiun, K. A. barpatrnonu [u
ap.] ; mox pea. B. M. Anpmmna, O. H.
Wneunoii. — Mocksa : M3gaTenbCcKkuil 1oM
Breicmielt mxonsl sxonomukn, 2022. — 800
C. : Ui, Tabia. — (Yuebuuku Briciieii mko-
bl KOHOMHKH). — Pexxum noctyma: mo
MOIIINCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=699578 — bubGmuorp. B k. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOl
10.17323/978-5-7598-2313-1. — Tekct :
JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omuues, A. H. Ynpasnenue nmpoekramu :
yuebHuk / A.H. ®omuueB. — Mocksa :
JHNamxoB u K°, 2024. — 258 c. : cxem., TabII.
— (YueOHble nzganus Ui By30B). — Pexxum
JOCTyNHa: 1O  MOJIMKCKE. URL:
https://biblioclub.ru/index.php?page=book

&id=720392— bBubmuorp. B kH. — ISBN
978-5-394-05715-1. — TekcT : 3JIEKTPOH-

HBIH.

https://biblioclub.ru/index.php?page=b
00k&id=720392

Kpymuna, K. B. Ynpasnenue npoekramu :
yuebHoe nocobue : [16+] / K. B. Kpymuna,
C. I'. IlonkoBHukoBa ; OMckuil rocyznap-
CTBEHHBI TEXHHYECKHM YHUBEPCHUTET.
Omck : OMCKHI rocy1apCTBEHHBIA TEXHU-
yeckuil yHuepcuter (OMI'TY), 2020. —

URL:

_|https://biblioclub.ru/index.php?page=b

00k&id=683233
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118 c. : ., Tabm., cxem. — Pesxxum mocty-
mna: 1o MMOAIIHCKE. URL.:
https://biblioclub.ru/index.php?page=book

&id=683233— Bbubmwmorp.: c. 113-117. —
ISBN 978-5-8149-3133-7. — Tekcr : aI1ek-

TPOHHBIN.

Tema 6.
VYnpasnenue
pecypcamu
MPOEKTa

H3yuenue  pe-
KOMEHO08AaH-
HOU  yuYeOHO-
Memoouueckou
iumepamypbl.
Ilooeomoska «
3ayemy.

Kucenes, A. A. YnpaBiieHue npoeKkTamu :
yuebHuk : [16+] / A. A. Kucene. —
Mocksa : Qupexkr-Meaua, 2023. — 460 c. :
WiI., Tabl. — Pexxum ocTymna: mo moArmmcke.
— URL:
https://biblioclub.ru/index.php?page=book

&id=697955— bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TeKcT : 31ECKTPOHHBIIA.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYupasienue npoektamu : QyHIaMEHTab-
HBIN Kypc : y4eOnuk : [16+] / A. B. Ane-
muH, B. M. Aubmiun, K. A. barpatuonu [u
ap.] ; nox pen. B. M. Anpmuna, O. H.
Wneuuoii. — Mocksa : M3maTenbcKuii 1oM
Bricmied mxonsl sxoHoMuku, 2022. — 800
C. : Wi, Tabn. — (YueOuuku Beicuieit mko-
7Bl DKOHOMHKH). — Pexxum poctyma: 1o
MOJIIHUCKE. URL.:
https://biblioclub.ru/index.php?page=book
&id=699578— bubmuorp. B kH. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOI
10.17323/978-5-7598-2313-1. — Tekcr :

JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omuues, A. H. Ynpasnenue npoekramu :
yueOHuk / A.H. ®omuueB. — Mocksa :
JamkoB u K°, 2024. — 258 c. : cxem., TaOII.
— (Yuebnble nznanus i By30B). — Pexxum
JOCTyIla: MO  TOJIMHUCKE. URL:
https://biblioclub.ru/index.php?page=book

&id=720392— bubmuorp. B kH. — ISBN
978-5-394-05715-1. — TekcT : BJIEKTPOH-
HBIU.

https://biblioclub.ru/index.php?page=b
00k&id=720392

Kpymuna, K. B. Ynpasnenue npoekramu :
yuebHoe nocobue : [16+] / K. B. KpymuHna,
C. I'. TlonkoBHukoBa ; OMckuil rocynap-
CTBEHHBIH TEXHMYECKHH YHHBEpCUTET. —
Omck : OMckuii rocy1apCTBEHHBIA TEXHU-
yeckuit yHuepcuter (OMI'TY), 2020.
118 c. : mi., Tabxa., cxem. — Pexxum gocry-
na: 1o MOJIITUCKE. URL:
https://biblioclub.ru/index.php?page=book

&id=683233— bubmwmorp.: c. 113-117. —

URL:
https://biblioclub.ru/index.php?page=b

~|ook&id=683233
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ISBN 978-5-8149-3133-7. — Tekcr : anek-

TPOHHBIN.

Tema 7.
VYnpasnenue
YyeJI0BEYECKH-
MU pecypcamu
nmpoekta  (Ko-
MaH/Ia MPOeKTa
H3yuenue pe-
KOMEHO08AH-
HOU  YyueOHo-
Memoouueckou
iumepamypbl.
Ilooeomoska «
3ayemy.

Kucenes, A. A. YnpaBiieHue NpoeKkTamu :
yuebnuk : [16+] / A. A. Kucene. —
Mocksa : Qupexkr-Meaua, 2023. — 460 c. :
WiI., Tabs. — Pexxum ocTymna: mo mojArmmcke.
URL:
https://biblioclub.ru/index.php?page=book

&id=697955 - Bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TeKcT : 31EKTPOHHBIIA.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYupasienue npoekTamu : QyHIaMEHTATb-
HBIN Kypc : y4eOnuk : [16+] / A. B. Ane-
muH, B. M. Aubmiun, K. A. barpatuonu [u
ap.] ; mox pen. B. M. Anpmuna, O. H.
Wneunoil. — MockBa : M3gaTenbckuil 10M
Briciied mxonsl sxoHoMuku, 2022. — 800
C. : Wi, Tabn. — (YueOuuku Bricuieit mko-
Bl SKOHOMHKH). — Pexxum poctyma: 1o
MOJIMHUCKE. URL.:
https://biblioclub.ru/index.php?page=book
&id=699578 — bubauorp. B ku. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOI
10.17323/978-5-7598-2313-1. — Tekcr :

JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omuues, A. H. Ynpasnenue npoekramu :
yuebnuk / A.H. ®omuueB. — Mocksa :
JamkoB u K°, 2024. — 258 c. : cxem., TaOII.
— (Yuebnble nznanus i By30B). — Pexxum
JOCTyla: MO  TOJIHUCKE. URL:
https://biblioclub.ru/index.php?page=book

&id=720392— bubmuorp. B kH. — ISBN
978-5-394-05715-1. — TekcT : BJIEKTPOH-
HBIU.

https://biblioclub.ru/index.php?page=b
00k&id=720392

Kpymuna, K. B. Ynpasnenue npoekramu :
yuebHoe nocobue : [16+] / K. B. KpymuHna,
C. I'. TlonkoBHukoBa ; OMckuil rocynap-
CTBEHHBIM TEXHMYECKHH YHHBEpCUTET. —
Omck : OMckuii rocy1apCTBEHHBIH TEXHU-
yeckuit yauBepcuter (OMI'TY), 2020. —
118 c. : ., Tabm., cxem. — Pexxum mocty-
na: 1o MOJIITUCKE. URL:
https://biblioclub.ru/index.php?page=book

&id=683233—- bubmwmorp.: c. 113-117. —
ISBN 978-5-8149-3133-7. — Tekcr : nek-

URL:
https://biblioclub.ru/index.php?page=b
00k&id=683233
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TPOHHBIH.

Tema 8.
VYnpasnenue
pUCKaMHU  TIPO-
eKTa
H3yuenue  pe-
KOMEHOO08aH-
HOU  yueOHO-
Memoouueckou
iumepamypbl.
Tlooeomoska «
3ayemy.

Kucenes, A. A. YnpasieHue npoeKkTaMu :
yueOonuk : [16+] / A. A. KuceneB. —
Mocksa : [lupekr-Menua, 2023. — 460 c. :
WL, Ta0. — PexxumM gocTyna: 1mo mojmmcke.
URL:
https://biblioclub.ru/index.php?page=book

&id=697955— bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOI
10.23681/697955. — TeKcT : 371€KTPOHHBII.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasnenue npoekTamu : (QyHIaMeHTalb-
HBIA Kypc : yueOHuk : [16+] / A. B. Ane-
mrH, B. M. Ansiiun, K. A. barpatronu [u
ap.] ; mox pea. B. M. Aspmmna, O. H.
Wneunoii. — Mocksa : M3gaTenbCckuil 1oM
Breicmeit mxonsl sxonomukn, 2022. — 800
C. : Ui, Taba. — (Yuebuuku Briciieii mko-
Tl 9KOHOMHMKH). — Pexxum noctyma: mo
MOIIINCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=699578 — bubGmuorp. B k. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOl
10.17323/978-5-7598-2313-1. — Tekct :
JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omuues, A. H. Ynpasnenue nmpoekramu :
yuebHuk / A.H. ®omuueB. — Mocksa :
JHNamxoB u K°, 2024. — 258 c. : cxem., TabII.
— (YueOHble nzganus Ui By30B). — Pexxum
JOCTyNHa: 1O  MOJIMKCKE. URL:
https://biblioclub.ru/index.php?page=book

&id=720392— bBubmuorp. B kH. — ISBN
978-5-394-05715-1. — TekcT : 3JIEKTPOH-

HBIH.

https://biblioclub.ru/index.php?page=b
00k&id=720392

Kpymuna, K. B. Ynpasnenue npoekramu :
yuebHoe nocobue : [16+] / K. B. Kpymuna,
C. I'. IlonkoBHukoBa ; OMckuil rocyznap-
CTBEHHBI TEXHUYECKMH YHHMBEPCHUTET. —
Omck : OMCKHI rocy1apCTBEHHBIA TEXHU-
yeckuil yHuepcuter (OMI'TY), 2020. —
118 c. : mi., Tabxa., cxem. — Pexxum nocry-

URL:
https://biblioclub.ru/index.php?page=b
00k&id=683233
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ma: o IIOITHCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=683233- bubmuorp.: c. 113-117. —
ISBN 978-5-8149-3133-7. — Tekcer : amek-
TPOHHBIN.

Tema 9.
MapkeTuHr
MPOEKTa
H3yuenue  pe-
KOMEHO08AH-
HOU  YyueOHo-
Memoouueckotl
iumepamypet.
Iloocomoska «
3auemy.

Kucenes, A. A. YnpasieHue npoeKkTaMu :
yueOonuk : [16+] / A. A. KuceneB. —
Mocksa : [lupekr-Menua, 2023. — 460 c. :
WL, Ta0. — PexkxumM ocTyna: 1mo moAmnucke.
URL:
https://biblioclub.ru/index.php?page=book
&id=697955— bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOI
10.23681/697955. — TeKcT : 371€KTPOHHBII.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasnenue npoektamu : QyHIaMeHTalb-
HBIA Kypc : yueOHuk : [16+] / A. B. Ane-
muH, B. M. Ansmun, K. A. barpatuonu [u
ap.] ; moa pea. B. M. Asbmmna, O. H.
Wneunoii. — Mocksa : M3gaTenbCckuil 1oM
Breicmedt mxonsl sxonomukn, 2022. — 800
C. : Ui, Taba. — (Yuebuuku Briciieii mko-
Tl 9KOHOMHKH). — Pexxum noctyma: mo
MOIIINCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=699578— bubamorp. B ku. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOl
10.17323/978-5-7598-2313-1. — Tekct :
3IICKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omuues, A. H. Ynpasienue npoexramu :
yuebHuk / A.H. ®omuueB. — Mocksa :
JamxoB u K°, 2024. — 258 c. : cxem., a0
— (YueOHble nzganus Ui By30B). — Pexxum
JOCTyNHa: 1O  MOJIHKCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=720392— bBubmuorp. B kH. — ISBN
978-5-394-05715-1. — TekcT : 3JIEKTPOH-

HBIH.

https://biblioclub.ru/index.php?page=b
00k&id=720392
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Kpymuna, K. B. Ynpasnenue npoektamu :
yuebnoe nocobue : [16+] / K. B. KpymuHna,
C. I'. ITonkoBHukoBa ; OMcKkui rocyaap-
CTBEHHBI TEXHUYECKUM YHHUBEPCHUTET. —
Omck : OMCKui rocy1apCTBEHHBIM TEXHU-
yeckuil ynuepcurer (OMITY), 2020. —
118 c. : ., Tabm., cxem. — Pesxxum mocty-
na: 1o ITOATIMCKE. URL:
https://biblioclub.ru/index.php?page=book

&id=683233 — bubmmorp.: c. 113-117. —
ISBN 978-5-8149-3133-7. — Tekcr : arek-

TPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=683233

Tema 10.
Onenka 3¢
(heKTUBHOCTH
MPOEKTa
H3yyenue pe-
KOMEHO08AH-
HOU  yuYeOHO-
Mmemoouueckoul
iumepamypboi.
Ilooecomoska «
3auemy.

Kucenes, A. A. YnpaBiieHue NpoeKkTamu :
yuebnuk : [16+] / A. A. Kucene. —
Mockaa : Qupexkr-Meaua, 2023. — 460 c. :
Wi., Tabs. — Pexxum ocTymna: mo mojrmmcke.
URL:
https://biblioclub.ru/index.php?page=book

&id=697955. — bubauorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TeKCT : 3IEKTPOHHBIIA.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasieHnue npoekTamu : QyHIaMeHTalb-
HBIM Kypc : yueOHuK : [16+] / A. B. Ane-
uuH, B. M. Aupmiun, K. A. Barpatuonu [u
ap.] ; nmox pen. B. M. Anpmuna, O. H.
Wneunoil. — MockBa : M3gaTenbckuil 10M
Briciied mxonsl sxoHoMuku, 2022. — 800
C. : Wi, Ta0n. — (YueOuuku Bricuieil mko-
Bl DKOHOMHKH). — Pexxum poctyma: 1o
MOJIMHUCKE. URL.:
https://biblioclub.ru/index.php?page=book
&id=699578. — Bubmuorp. B k. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOI
10.17323/978-5-7598-2313-1. — TekcT :

JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omunues, A. H. YnpasieHne npoekramu :
yueOHuk / A.H. ®omuueB. — Mocksa :
JamkoB u K°, 2024. — 258 c. : cxem., TaOII.
— (Yuebnble nznanus i By30B). — Pexxum
JOCTyla: MO  TOJIHUCKE. URL:
https://biblioclub.ru/index.php?page=book

&id=720392— bubmuorp. B kH. — ISBN
978-5-394-05715-1. — TekcT : BJIEKTPOH-
HBIU.

https://biblioclub.ru/index.php?page=b
00k&id=720392

Kpymuna, K. B. Ynpasnenue npoekramu :
yuebHoe nocobue : [16+] / K. B. Kpymusna,
C. T'. ITonkoBHukoBa ; OMcKui rocyaap-
CTBEHHBI TEXHUYECKMH YHUBEPCHUTET. —

URL:
https://biblioclub.ru/index.php?page=b
00k&id=683233
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Omck : OMCKUM roCy1apCTBEHHbIA TEXHU-
yeckuil yHuepcuter (OMITY), 2020. —
118 c. : ., Tabm., cxem. — Pexxum gocty-
na: o MTOJIHCKE. - URL:
https://biblioclub.ru/index.php?page=book

&id=683233— Bubmuorp.: c¢. 113-117. —
ISBN 978-5-8149-3133-7. — Tekcr : amek-

TPOHHBIN.
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5. OIEHOYHBIE MATEPHUAJIBI JIJIsI TPOBEJEHUA IPOMEXYTOYHOM

ATTECTALIUA

5.1 IlepeyeHb KOMIIETEHIIHIi ¢ YKa3aHHEM ITanoB HX ()OPMHPOBAHUSA B MPoLiecce OCBOEHHs 00pa30BaTeIbHOI MPOrpaMMbl

Kox xomme- HanMeHOBaHMe B pe3yabTare usyuenusi yaeOHONH JTUCHUIIMHBI 00YYAKOIIHECH T0JKHBI:
tenmuu / Uu- | Conep:xkanue Kkom- T L 1 san
JMKATOP J0- neTeHuuu (Uim ee | 5Tan Il 5Tan
CTHIKEHHSI yacTu) CTHIKCHMSI KOMII€- 3HATE VMeTE HaBbik n (J11) ONBIT J1€-
KOMIIeTeH N TCHIUH ATEJbHOCTH
(YK-2/ YK- CriocobeH ormpene- DOopMyIUPYET CO- | OCHOBHBIE ITOHATHS, TEOPUU | OIPEIENIATH LU, IPEAMETHYIO | OCYIIECTBICHUAS KOHTPOJIA
2.1) JATh KPYT 3a/1a4 B BOKYIIHOCTb B3aU- | YIpPaBJIEHUS  MPOEKTaMu; | o0JacTb U CTPYKTYpy IIpO- | COOTBETCTBUS pPa3pabOTaH-
paMKax IOCTaBJICH- MOCBSI3aHHBIX 3a- | KJIACCU()UKALUIO IIPOEKTOB; | [PaMMbl, HPOEKTa; HCIONb30- | HBIX  JOKYMEHTOB  Jeii-
HOM LIeJM U BBIOMpATh | Jad, o0ecreurnBa- | METO/bl ITOCTAHOBKU Ii€JIed | BaTh 3HAHUS 00 OCHOBHBIX IIO- | CTBYIOIIEH HOPMATHBHOM U
ONTUMAJIbHBIE CIIOCO- | IOUIMX JOCTHKECHHME | IPOEKTA, €ro 3ajadd IIpU | HATUAX YIPABIEHUS IPOCKTAaMU | IPABOBOM JOKYMEHTAlUHU C
OBl UX pellIeHus, 1c- LEJH C yUYETOM 3aJJaHHBIX KpUTEPUSX, Le- | B MPo(ecCHOHAIbHON AesTeNb- | TOUKU 3PEHMs YIpaBICHUS
X0Jis U3 JEUCTBYIO- JIENCTBYIOINX JeBbIX (YHKIMSAX, OTPAHU- | HOCTU IpOeKTaMM; HpUuoOpeTaTh
LIUX IPABOBBIX HOPM, | IPaBOBBIX HOPM | YEHUSX; OCHOBHBIE HOpMa- OIBIT JI€ATENbHOCTH, IpU-
HUMEIoIUXCA pecyp- TUBHBIE U IIPAaBOBBIE MEXa- MEHSs Ha IPAaKTUKE CIIO-
COB U OTpaHUYEHUN HU3MBbI YIPaBJIEHUS MPOEK- COOHOCTH (HOPMYIHPOBATH
TaMHU. COBOKYITHOCTb B3aUMOCBSI-
3aHHBIX 3a/a4, OCYIIECTB-
JIEHUSI KOHTPOJISI COOTBET-
CTBUSl pa3pabOTaHHBIX J10-
KYMEHTOB  JEHCTBYIOLIEH
HOPMAaTUBHOM U TNPaBOBOU
JOKYMEHTallul € TOYKHU
3peHust YIpaBJIeHUs POEK-
TaMu
(YK-2/ YK- | Crnocoben  ompene- | OnienuBaer MO- | KOHLIEMIUU, CTPATerHH U | PACCUUTHIBATh, MHTEPIPETUPO- | IPUHATUS ~ HEPOpMaIn30-
2.2) JATH KPYr 3ajJad B | TP€OHOCTH B pe- | MOJENM YIpPaBICHHUS pe- | BaTb U MOJEIMPOBATH IOKa3a- | BAHHBIX  YMPABICHUYECKHX
pamMKax IIOCTaBJICH- | Cypcax U IUIaHUPY- | CypcaMH TpOeKTa; KpuTe- | Teau 3(PQPEeKTUBHOCTH YIpaB- | pelIeHUH, oOecrneunBaro-
HOU I1eNT U BBIOUPATh | €T UX HUCMOJNb30Ba- | pUM TPUHATHS OpraHM3a- | JIGHUS pecypcaMH U 3aTpaTtamu; | mux  3¢pdextuBHoe  uc-
ONTUMAJIbHBIE CIIOCO- | HUE TPU PEUICHUH | IIMOHHO-YIPaBICHUYECKUX BbIOMpATh METOJIbI paclpesie- | MOJIb30BaHHe pecypcoB
Obl UX pelleHus, uc- | 337a4 B Hpodeccu- | pemeHuil no 3¢(GeKTUBHO- | JIGHUS peCypcoB MPOEKTa; MpH- | IPOEKTa; pacueTa IOKa3a-
X0Jll U3 JEHCTBYIO- | OHAJIILHOM JesITeNb- | My MCHOJB30BAaHUIO pecyp- | HUMaTh 3¢ (EeKTUBHbIE CTpaTe- | Teleil, XapaKTepU3yIOUIUX




Koa xommne-
TeHuuu / Un-

Conepxanue KOM-

HaunmenoBanue

B pe3yabTare usyuenusi yaeOHOH JTUCHUIIMHBI 00Y4YAKOIIHECH T0JKHbI:

juKatop no- | MeTeHmmh (mamee | N NATOPAAS” | 51an Il 51an 1l oran
CTHOKEHMSI yacTn) CTH3KEHHSI KOMIIe- 3HATE VaeTn HaBbik n (J11) ONBIT J1€-
KOMIETeHIHH TCHIUH AITEILHOCTH
HIMX [IPABOBBIX HOPM, | HOCTU COB B 3aBUCHUMOCTHU OT (paK- | THYECKUE OpPraHM3aI[IOHHO- | pECYpChl M 3aTpaThl Mpo-
UMEIOIINXCA  Pecyp- TOPOB BHEIIHEHM M BHYT- | YIpaBJICHUYECKHUE PEIICHUS Ha | €KTa,
COB U OTpaHUYEHUN peHHE cpenbl MPOEKTa; | OCHOBE HEOOXOIUMOM U JOCTa- | MpUeMaMHU HUX BHU3yallu3a-
YCIIOBUSL TMPUMEHEHHSI U | TOYHOW WHQPOPMAIMU O pecyp- | IMU W  HMHTEPIpPETAIH;
METOJIbl pacuera IokazaTe- | cax M 3aTpaTax M aJeKBaTHBIX | IpUOOpeTaTh OMBIT Jes-
neu 3¢ (HEKTHUBHOCTH | CUTYaIlUU KPUTCPUCB TENBHOCTH, TPHUMEHSSA Ha
yIpaBIEHUS pecypcamu. MIPaKTUKE CIIOCOOHOCTh
IPUHUMATh  HepopMaiu-
30BaHHbIE YIIPaBJICEHYECKHE
pelieHus,  oOecrneunBao-
e 3P PeKTUBHOE HUCIIOJIb-
30BaHUE PECYPCOB MPOEKTA.
(YK-2/ YK- | Cnocoben  ompene- | OnileHHBaeT Bepo- | OCHOBHbBIE MOJIOKEHUS, | ONPENENIATh METOJAbl WIEHTH- | BBIABICHUS, OLEHKU U
2.3) JATH KpYr 3aja4 B | ATHbIE PHUCKU U | TS PMUHBI, OMNpEACTCHUs | | GUKAIMU U OIEHKU PHUCKA, KO- | YIIpaBJIEeHUs PUCKAMHU TIPO-
paMKax TIOCTaBJI€H- | OTPAHUYEHUS B BbI- | KATETOpUU yIIpaBJICHHsS | TOPbIE COOTBETCTBYIOT JAaHHOM | €KTa; pa3paboTKu Mep Ipo-

HOM 1LIeJIM U BEIOUpATh
ONTUMAJIBHBIE CIIOCO-
Obl UX pEeIlIeHus, uc-
X041 W3 JEUCTBYIO-
[IMX [IPaBOBBIX HOPM,
UMEIOIIUXCA  pecyp-
COB M OTpaHUYECHUI

Oope pelieHus TMo-
CTaBJICHHBIX 3a/1a4

pHUCKaMH, €ro MECTO U POjb
B MPOU3BOACTBEHHON U CO-
MUAJILHOPKOHOMHYECKOU
CUCTEMAX; METOABI YIIpaB-
JeHUsl pUCKaMU B BBIOOpE
pelIeHnsT  IOCTaBJIEHHBIX
3a1a4

PUCKOBOW  CHUTYyallUM; YMETh
UCIIOJBb30BaTh  COBPEMEHHBIE
crnocoObl  HMIAEHTU(PUKALUU U
OIIEHKH PHUCKA; MPOEKTUPOBATH
CHCTEMBI yIPaBIICHUS PUCKaMH,
KOTOpbIE COOTBETCTBYIOT MO-
JIeTd PUCKOBOW CHUTYallUU; HC-
MOJIb30BaTh METOABl U TEXHO-
JIOTUM YOPABJICHHUS PUCKAMU
MpPU PEUIEHUU TOCTABICHHBIX
3aja4

THBOJEHCTBUSI pHCKaMm,
yrpo3am u (¢akropam He-
OnpenenEHHOCTH;,  MPHOO-

peTatb OMNBIT JACSITENbHO-
CTH, NPUMCHA Ha MpPaKTH-
K€ CIOCOOHOCTH BBISBIATS,
OLCHUBATL W YIIPABJIICHHUA
pUCKaMU TIPOEKTa, pa3pa-
0aTpIBaTh MeEpbl MPOTHUBO-
JICUCTBHUSL PHUCKaM, yrpo-
3aM, (akTopam Heompeje-
JIEHHOCTH.
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Koa xommne-
TeHuuu / Un-

Conep:xxanue KOM-

HaunmenoBanue

B pe3yabTare usyuenusi yaeOHOH JTUCHUIIMHBI 00Y4YAKOIIHECH T0JKHbI:

HHAUKATOPA 10- 111 3Ttan
JAUKATOP /10- NneTeHIHH (WU ee P | aTan Il sran
CTH3KEHHSI KOMIIe- HaBbik n (J11) ONBIT J1€-
CTHIKEHHSI YacTH) — 3HATH Ymernb
KOMIETeHIHH 1 ATEIHLHOCTH
(YK-2/ YK- | Cnocoben  ompene- | [Ipoexktupyer pe- | 3a1a4yl ¥ NOPUHLHUIBI TO- | BBISIBISITH ~ OTKJIOHEHHMS ~ OT | PELICHUS KOMILIEKCa 3KO-
2.4) JATh KpYyr 3ajJad B | LICHWE 3aJa4M, Bbl- | CTPDOCHUS CHCTEMBI YIPaB- | YCTAHOBJIEHHBIX KPUTEPUEB M | HOMUYECKUX 3a7ad U IPoO-
pamMKax IIOCTaBJICH- | OMpas ONTUMAaJb- | JIGHUS MPOEKTaMU; OCHOB- | IMOKa3arejeill (YyHKIMOHHMPOBA- | BEIEHUS BapHAHTHBIX pac-

HOM 1eNT U BEIOUpATh
ONTUMAJIbHBIE CIIOCO-
Obl UX pEIlIeHus, uc-
X0Asl W3 JEHCTBYIO-
IIMX [IPaBOBBIX HOPM,
UMEIOUINXC  pecyp-
COB ¥ OTpaHU4YECHUI

HBII CrIocob ee pe-
ICHHSI

HBIC MCTOAbI OIITHMAJIbHO-
ro IjaHUpOBaHHU:A, a TAKXKEC
BO3MOXXHOCTH U OrpaHu-
YCHHUA HX IIPUMCHCHHA B
KOHKPCTHBIX YCIIOBUAX

HU MTPOLECCOB U aIMHUHUCTPA-
TUBHBIX PETJIaMEHTOB, 3HAYU-
MBIX C TOYKH 3peHHUsl obOecre-
YCHHUSI ONTUMAIILHOTO PEIICHHS
3a/1a4 Opy  YIPABIECHUS IIPOEK-
TaMH

YEeTOB TNPH BBIOOpPE ONTHU-
MaQJIbHBIX  pelIeHud B
VIIPaBICHUU  TPOCKTAMHU;
npuoOpeTaTb OMNbIT  Jies-
TENBHOCTH, TPUMEHSAS Ha
IIPAaKTUKE CHOCOOHOCTh
pemarb KOMIUIEKC 3KOHO-
MHUYECKUX 3aJad M IpoBe-
JICHUs BapUaHTHBIX pacue-
TOB IIpU BbIOOpE ONTHU-
MaJbHBIX  DCIICHHH B
yIpaBJIEHUH MPOEKTAMHU.

32




5.2 Onucanue noka3zarejeH u KPUTEPUEB ONCHUBAHUSA KOMIIETEHIIMH Ha PA3JIHYHBIX 3Tanax ux (l)OpMI/Ip()BaHI/Iﬂ, OIIMCaAHHuE IIKAJ OLICHUB a-

Komnerenmun Ha PA3JIMYHBIX JTallaX Ux (bOpMI/IpOBaHI/IH OLICHNBAIOTCA IIKAJIOM: 3Ba4YTCHO», «HE 3a4TCHO» B (bopMe 3a4ycTra.

HHUA

5.2.1 OnucaHue WKAJIbI OLleHUBAHUS C()OPMUPOBAHHOCTH KOMIETeH Mt

5.2.2 Onucanue noka3arteJeil 1 KpuTepreB OLICHUBAHMS KOMIIETEHIMI HA Pa3JMYHbIX 3Tanax ux popMupoBaHus

Pesynomam obyuenusn
no oucyuniuHne

Kpumepuu U nokasameiiu OUeHU6AHUA PE3YIbmamaoe oﬁyuenuﬂ

Hé 3a4meHo

3a4Ymeno

| sTan
3HaThL OCHOBHBIE TIOHSTHS,
TEOPUH YIPABICHUS TMPOEK-
TaMH, KJIacCU(PUKaIUIO Mpo-
€KTOB, METOAbl MOCTaHOBKH
1ejael mpoekTa, ero 3aaadu
MpU  3aJaHHBIX KPUTEPUSIX,
LEeJIeBbIX (PYHKIUAX, Orpa-
HUYEHUSAX; OCHOBHBIE HOP-
MaTHBHBIC U TPABOBBIE Me-
XaHU3MBI YIPABJICHHUS TIPO-

@dparMeHTapHbIe 3HAHUS OC-
HOBHBIX  MOHSTHH,  Teopuil
yIpaBJIeHUs] MPOEKTaMH; KJjac-
cU(UKALNIO IPOEKTOB; METO/IOB
IMOCTAHOBKH 1IEJIEN MTPOEKTA, €T
3aJlau¥ IpU 33JaHHBIX KPUTEPH-
AX, IENEeBBIX (YHKIHUAX, OTpa-
HUYCHMSIX; OCHOBHBIX HOpMa-
TUBHBIX W IIPABOBBIX MCXAaHU3-
MOB YIIPaBJICHUS TPOCKTAMH.

/ OrcyTcTBHE 3HAHMIA

HemnosHbie 3HAHUS

OCHOBHBIX TIOHATHH, TEOpPHUU
YIPaBJICHUS MIPOCKTaMU;
KJIaCCU(PDUKALIMIO  TPOEKTOB;
METOJ0B ITOCTAaHOBKH IleJIeH
MIPOEKTA, €ro 3ajaavd IpH 3a-
JIAHHBIX KPUTEPUSX, LIETEBBIX

(1)YHKI_II/I$IX, OI'PAaHUYCHUAX ;
OCHOBHBIX HOPMATHBHBIX U
IIpaBOBLIX MCXaHU3MOB

YIIPaBJICHUS IPOCKTaMU

CdopmupoBannbie, HO CO-
Jeprkalue oTaebHbIe Mpode-
Jbl 3HAHUSI OCHOBHBIX TOHS-
THM, TEOPUN YIPABIEHUS IIPO-
eKTaMu; KJIACCU(PUKAITUIO
IPOEKTOB; METOAOB IIOCTa-
HOBKM ILEJE€d IIPOEKTa, €ro
3a/1aud MpU 3aJaHHBIX KpUTe-
pUsX, 1ENeBbIX (PYHKIUSX,
OTpaHUYCHUSIX; OCHOBHBIX
HOPMATHUBHBIX U TPaBOBBIX

CdopmupoBaHHble W CH-
cTeMaTH4YeCKHe 3HAHUSA
OCHOBHBIX IIOHATHH, TeEO-
pUil yIpaBiCHUS IPOEKTa-
MU; KJIacCU(QHUKALUIO Ipo-
€KTOB; METOJIOB IIOCTaHOB-
KM LIeJIeH IIPOEKTa, €ro 3a-
Jla4u TIpU 3aJaHHBIX KpUTe-
pUSX, LENEBbIX (PYHKIMSAX,
OTrPAaHUYEHUAX; OCHOBHBIX
HOPMAaTUBHBIX U IPaBOBBIX

CKTaMH. MEXaHU3MOB YIIPaBJICHUS | MEXaHU3MOB  yIIPaBIICHUS
(YK-2/YK-2.1) MTPOCKTAMH MTPOCKTAMH

Il 5ran ®parmenTapHoe ymeHue ornpe-|B meqom ycmemHoe, HO He|B mesoM ycmemiHoe, HO co-|Ycmemnmmoe u cH-
YMerb  omnpenensaTh  UENH, | ACTATh 1M, MPEIAMETHYIO 00-|CHCTeMATHYECKOoe yMeHHe | JepiKallee OTaeJIbHbIe MPode-| creMaTH4yecKoe yMeHue
NPEeIMETHYIO  O0JIaCTh M [JIaCTh U CTPYKTYPY NPOTPAMMBI, |ONPEALNIATh IIETH, TPEAMET-|JIbl YMEHHEe ONPEACIATh IICH, ONPEASIATh IeH, Tpe-

CTPYKTYpY TPOTPaMMBI, TPO-
€KTa; WCIIOJb30BaTh 3HAHHS
00  OCHOBHBIX  TMOHATHIX
yIpaBICHUS TPOCKTAaMU B
npodeccuoHanbHON JesITeNb-
Hoctu (YK-2 / YK-2.1)

MIPOEKTa; HUCIOJb30BaTh 3HAHUS
00 OCHOBHBIX MOHSATHUSAX YIPaB-
JIEHUS] TIPOEKTaMH B Ipodeccro-
HanmpHON pestenbHOCTH [ OT-
CYyTCTBHE YMEHH

HYI0O 00JlacTh U CTPYKTYpY
MpOrpaMMbl, TIPOEKTa; HC-
MOJIb30BaTh 3HaHUS 00 Oc-
HOBHBIX TIOHSTHUSIX YIIpaBJe-
HUS TPOEKTaMH B mpodeccu-
OHAJILHOM e TEIILHOCTH

MpeaMETHYI0  00JlacTh U
CTPYKTYpy MpOTpamMMmbl, MpoO-
€KTa; UCII0JIL30BaTh 3HAHUS 00
OCHOBHBIX TIOHATUSAX YIIPaB-
JIeHUs] TpOeKTaMHu B Tpodec-
CHUOHAJILHOU JIeSITeNIbHOCTH

METHYI0 00JacTb U CTPYK-
Typy IpOTrpaMMBbl, IPOEKTA;
UCIIOJIb30BaTh 3HAHUS 00
OCHOBHBIX HOHSTHSX
yIIpaBJICHUS] TPOEKTAaMH B
npodeccUOHATbHON  Jes-
TEIBHOCTH

1 sTan
Bnagers HaBbIKAMM  OCY-
LIECTBJICHUSI KOHTPOJISI COOT-

®dparmeHTapHoe  NpPUMEHEHHe
HABBIKOB OCYIICCTBJIICHHUA KOH-
TPOJIE COOTBETCTBHUSl pazpalo-

B nesiom ycneumnoe, Ho He CH-
CTeMaTHYeCKoe IPUMEHEeHHue
HABBIKOB OCYILIECTBIICHUS

B wmenom ycnemmsoe, HO co-
NPOBOKIAI0LIEEeCH OTAEIbHbI-
MH OIIMOKAMH NpPHMEHeHHe

YcneniHoe " cH-
creMaTuyecKoe MpUMeHe-
HHE HABBIKOB OCYIIECTB-
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no oucyunaune He 3aumeno 3aumeno
BETCTBUSA pa3pabOTaHHBIX [TAHHBIX JOKYMEHTOB JAEHCTBYIO-| KOHTPOJSI COOTBETCTBUS pa3- | HABBIKOB OCYILIECTBJICHUS |JICHUSI KOHTPOJI COOTBET-
JOKYMEHTOB  J€MCTBYIOLIEH |1led HOPMAaTUBHOM M IPaBOBOM | paOOTaHHBIX JOKYMEHTOB | KOHTPOJII COOTBETCTBUSI pa3-|CTBHUS pa3pabdOTaHHBIX J10-

HOPMAaTUBHOM U MPaBOBOH
JIOKYMEHTAIlUu C TOYKH 3pe-
HUS YIPABIICHUS MPOEKTAMHU;
PUOOPETaTh OIBIT JCSATEIb-
HOCTH, NIPUMEHSS Ha MPaKTH-
K€ CIOCOOHOCTh (hopmynupo-
BAaTb COBOKYIHOCTH B3aUMO-
CBSI3aHHBIX 3a/a4, OCYIIECTB-
JIEHUsT KOHTPOJISI COOTBET-
CTBUSA pa3pabOTaHHBIX IOKY-
MEHTOB JIEUCTBYIOILEH HOP-
MAaTHBHOW M IIPABOBOM JOKY-
MEHTallUM C TOYKU 3pPEHUs
yIpaBJiIeHUS! TPOCKTaMHU
(YK-2/VYK-2.1)

JOKYMEHTAllUM C TOYKH 3pEHHUs
yIIpaBJICHUS] TPOEKTaMHU; MPHOO-
peratb  ONBIT  JIEATENIbHOCTH,
NpPUMEHSST Ha MPaKTHKE CIOC00-
HOCTh (POPMYIUPOBATH COBOKYII-
HOCTh B3aMMOCBSI3aHHBIX 3a]1ad,
OCYILLECTBJICHUSI KOHTPOJISI COOT-
BETCTBHS pa3paOOTaHHBIX JIOKY-
MEHTOB JIEHCTBYIOIIEH HOpMa-
THUBHOW U IIPAaBOBOM JTOKYMEHTa-
UM C TOYKU 3pPEHUs YIPaBICHUS
npoektamu/ OTCYyTCTBHE HABbI-
KOB

JICUCTBYIOIIE HOPMATHUBHOM
U IIPaBOBOM JTOKYMEHTALUU C
TOYKHM 3pEHMs] YIpaBJICHHUS
IIPOEKTaMU; npuobperaTh
OMBIT JAEATENbHOCTH, INPHUME-
HSA Ha I[IpaKTHKE CIO0co0-
HOCTh (OPMYJIMPOBATh COBO-
KYIIHOCTb  B3aMMOCBSI3aHHBIX
3ajjay, OCYIIECTBICHUS KOH-
TPOJIST COOTBETCTBHS pa3pado-
TaHHBIX JOKYMEHTOB  Jeii-
CTBYIOILIEH HOPMAaTHUBHOM U
IPaBOBOM JOKYMEHTAallUU C
TOYKH 3pEHHS]  yIpaBICHUS
IIPOEKTaMU

paboTaHHBIX JTIOKYMEHTOB
JEUCTBYIOIEH HOPMAaTUBHOU
U MPaBOBOM JOKYMEHTALMHU C
TOYKM 3pEHUSl  YIpaBJICHUS
IIPOEKTaMU; npuodpeTaTh
OTBIT JEATETLHOCTH, MpPUME-
HSISl Ha TMIPAKTUKE CIIOCOOHOCTD
(dhopMyIMpoBaTh COBOKYII-
HOCTh B3aMMOCBSI3aHHBIX 3a-
Ja4, OCYIIECTBICHUA KOH-
TPOJSL COOTBETCTBUS pa3pabo-
TaHHBIX  JOKYMEHTOB JICil-
CTBYIOLLIEH HOPMATHUBHOU U
MIPaBOBOM JOKYMEHTaluu C
TOYKM 3pEHUsl  YIpaBJEHUs
MIPOEKTAMHU

KYMEHTOB  JE€HCTBYIOIIEH
HOPMAaTUBHOM W IPaBOBOM
JOKYMEHTallud C  TOYKH
3peHHUsl YIpaBJICHUs MPOCK-
TaMu; MPUOOpETaTh OIBIT
NEeSTEIbHOCTH,  MPUMEHSIS
Ha MPaKTUKE CIOCOOHOCTH
(GbOopMyIMpOBaTh COBOKYII-

HOCTBb B3anMMOCBA3aHHBIX
3aja4, OCYHICCTBJICHUA
KOHTPOJIA COOTBCTCTBHUA

pa3pabOTaHHBIX JIOKYMEH-
TOB JCHCTBYIOLEH HOpMa-
THUBHOW W TNPAaBOBOU JOKY-
MEHTAlUM C TOYKH 3PEHMS
yIpaBJIeHUs IPOEKTaMU

| aTan
3HaTh KOHIIEMIINM, CTpaTe-
MU U MOJENM YHpaBJICHHUS
pecypcaMu TpOeKTa; KpHTe-
pUM TPUHATHS OpraHU3alld-
OHHO-YTIPABIICHYECKAX  pe-
HIEHUH 10 APPEKTUBHOMY
HCTIOJIB30BaHUIO PECYPCOB B
3aBUCUMOCTH OT (haKTOpOB
BHEIIHEHW W  BHYTPEHHEHU
Cpeabl TPOEKTa; YCIOBUSA
MPUMEHEHHUS U METOJIBI pac-
gyera Tmokasarenei dddex-

@parMeHTapHbIC 3HAHMSA KOH-
LENIUA, CTpaTeruii U MoJenen
YIIPaBJICHUS PECYPCaMU IPOEK-
Ta; KPUTEPUEB NPHUHITHUS Opra-
HU3aLHOHHO-YIIPaBIEHUYECKUX
pemieHnid mo 3¢pdeKTUBHOMY
HCIIOJIb30BaHUI0  PECYpCOB B
3aBUCUMOCTH  OT  (pakTOpOB
BHEIIHEW U BHYTPEHHEH Cpelbl
MPOEKTA; YCIOBHI NMPUMEHEHUS
U METOJOB pacuera IoKa3aTe-
neil 3¢ dexTUBHOCTH ympaBiie-
HUSl PECYPCaMHU.

Hemnounbie 3HAHUS

KOHIEMINM, CTpaTrerud u
MOJIeJIeld  yNpaBlIEHUs pe-
CypcaMH TIPOEKTa; KpUTEpH-
€B NPUHATUS OpraHU3alIM-
OHHO-YIPABJICHUYECKUX  pe-
meHud 1o 3¢pHeKTuBHOMY
WCIIOJIb30BAaHUIO PECYPCOB B
3aBHUCHUMOCTH OT (DaKTOpOB

BHEIIHEH W  BHYTPEHHEU
cpenbl  IIPOEKTa;  YCIOBHM
IIPUMEHEHHUT W  METOJOB

pacyera mokaszaTeneil 3¢-

C¢opmupoBannbie, HO CO-
Aep:Kkalye OTAeJbHbIE IPOo-
Oeabl  3HAHMS KOHLEMIIMIA,
CTpaTeruii ¥ MOJENeN ynpas-
JICHUS pecypcaMH IIPOEKTa;
KpUTEpUEB MPUHATUS oOpra-
HU3ALUOHHO-

YOPABICHUYECKUX  PELICHHI
mo 3(pQeKTUBHOMY HCIONb-
30BaHUIO0 PECYPCOB B 3aBU-
CHUMOCTH OT (paKTOPOB BHEIII-
HEW W BHYTPEHHEW Cpelbl
IIPOCKTA; YCIOBUMI IPUMEHE-

CdopmupoBannbie U cH-
cTeMaTH4ecKHe  3HAHMS
KOHLEILNM, CTpATeruil M
MOJIETIEN YIPABIICHUS pe-
CypcaMu TpPOEKTa; KpHTe-
pUEB TIPUHSTHUSL OpraHU3a-
LHOHHO-YIIPaBJIEHYECKUX
pemieHuid 1o 3ddexTus-
HOMY HCIIOJIb30BaHMIO Pe-
CYpCOB B 3aBUCHUMOCTH OT
(bakTopoB  BHEImIHEH U
BHYTPEHHEN Cpelbl Mpo-
€KTa; YCIOBUU TpPHUMEHE-
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3aUmeHo

TUBHOCTH YIIPaBJICHUS pe-
CypcamH.
(YK-2/VYK-2.2)

/ OrcyTcTBHE 3HAHMIA

(EeKTUBHOCTH
pecypcamu.

yIpaBiICHUS

HHUS U METOJIOB pacdera IIo-
kazarened  3ddexkTuBHOCTH
YIIPaBJICHUS PECYPCaMHU.

HUSIT ¥ METOJOB pacyera
nokazareneii  3QdexTus-
HOCTH YIIPABJIICHUS pecyp-
CaMH.

Il aTan
YMeTb paccuuThIBaTh, HUH-
TEePIPETUPOBATE W MOJICIH-
poBaTh TOKazaTenu A dex-
TUBHOCTH YIPABIICHUS pPecyp-
camH M 3aTpaTaMu; BHIOMpaTh
METOABI pacHpeieieHus pe-
CYypCOB TpPOEKTa; MPUHUMATh
3¢ (eKTHBHBIE  CTpaTeruye-
CKHUe OpTraHU3aI[MOHHO-
VIpaBIeHYCCKUE PEIICHUS Ha
OCHOBE HEOOXOIUMOH U J0-
CTaTOYHOM HH(pOpPMALUU O
pecypcax | 3aTparax U ajeK-
BaTHBIX CUTYaIlUd KPUTECPUCB

@dparmMeHTapHOe YMeHHe pac-
CUUTBIBAaTh, UHTEPIPETUPOBATH U
MOJICIMPOBATh TOKa3aTenn d-
(EKTUBHOCTH YIpPaBIEHUS pe-
cypcamM U 3aTpaTraMu; BbIOUpaTh
METO/Bbl paclpelieleHusl pecyp-
COB TIPOEKTa; MPUHUMATH P DeK-
TUBHBIE CTpAaTETUUYECKUEe OpraHu-
3allMOHHO-YIIPABJICHYECKHE  pe-
IIEHUs HA OCHOBE HEOOXOAUMOMH
MU JO0CTaTOYHOW HHQOpMaLUU O
pecypcax M 3aTpaTax U aJeKBaT-
HBIX cuTyaiuu kputepues / Ot-
CYyTCTBHE YMEHHUH

B nesnom ycneummHoe, HO He
CHCTEeMAaTHYeCcKoe yMeHHe
paccUMThIBaTh, HWHTEPIPETH-
poBaTh W MOAEIMPOBATH II0-
Kas3aTenu 3 PEeKTHBHOCTH
yIpaBJICHUS pecypcamMu U
3aTparamMu; BIOUPATh METOBI
pacnpeieneHust pecypcoB
NPOEKTa; MPUHUMATHh S eK-
THUBHBIE CTPAaTETUYECKHE Op-
TaHW3aIMOHHO-

yIpaBJIeHYECKUE pEIIeHUs] Ha
OCHOBE HEOOXOIMMOH H I0O-
CTaToyHOW wuHpopMaMU O
pecypcax M 3aTparax M aJieK-

B wmenom ycnemsoe, HO co-
Jepakaiee oTaebHbIe Mpolde-
Jbl YMeHHMe pPaCCUHUTHIBATD,
UHTEPIPETUPOBATh U MOJIEIH-
poBate mokazarenu dpdex-
TUBHOCTH YIIPaBIICHUS peECYp-
caMHM M 3aTpaTaMu; BbIOMpaTh
METOJBl paclpeieneHus: pe-
CYpCOB TPOEKTa; MPUHUMATH
3¢ exTUBHBIC cTpareruye-
CKHe OpTaHU3aIMOHHO-
yIpaBJIEHYECKHUE pEIIeHUsI Ha
OCHOBE HEO00XOAMMON U Jo-
CTaTOYHOW MH(pOpMAIMU O
pecypcax M 3arparax U aJieK-

Ycnemnoe
cTeMaTH4iecKoe yMeHue
paccuUMThHIBaTh, HWHTEPIpE-
TUPOBAaTh U MOJEIUPOBATH
nokasarenu  APQPEKTUBHO-
CTH YIpPaBIIEHUS pecypcaMu
U 3arpaTamu; BbIOMpaTh
METO/IbI pacnpeseneHus
pPECypcoB MPOEKTa; MPUHHU-
Math 3(QeKkTuBHBIE CTpa-
TETUYECKUE  OpraHu3allu-
OHHO-YIPABIICHYECKHE pe-
IIEHUSI Ha OCHOBE HEO00XO-
IUMON M JOCTAaTOYHOM HH-
dbopmariu 0 pecypcax Hu

Hu CH-

(YK-2/VYK-2.2) BaTHBIX CUTYallMM KPUTEPHEB |BaTHBIX CUTyallud KPUTEPUEB |3aTpaTax M  aJIeKBaTHBIX
CHUTYyallul KPUTEPUEB
Il 5Tan @®parmMeHTapHoe mnpuMeHeHne | B mesom ycnemmnoe, HO He | B mesiom ycmemmoe, HO co- | YcmemHoe " cu-
Biajgers HaBBIKAMM TIPUHS- | HABBIKOB NPHHATUS ~ HEOp- | CHCTEMATHYECKOe TNPUMeHe- | MPOBOKIAIONIeecs OT- | cTeMaTH4YecKoe NpHMeHe-
TUS ~ He()OpPMANM30BAaHHBIX | MAJIM30BAHHBIX  YIpABJICHYE- | HHE HABBIKOB MPUHATHUS | JeJIbHBIMH OIIMOKAMHM NPH- | HIe HABBIKOB TPUHATHS
YIIPaBJIEHYECKUX pelie- | CKUX  pellleHui, obecreuynBa- | HepOpPMaTN30BaHHBIX MeHeHHe HABBIKOB MPUHATUS | He(hOpMaTU30BaHHBIX
HUll, obecneunBaromMx 3¢- | OUMX 3P(PHEKTUBHOE UCHOIB30- | YIPABICHUECKUX peie- | HehOpMAIM30BAHHBIX YIIPaB- | YIPABIEHUYECKUX  pelle-
(EeKTUBHOE HWCIOJB30BAHNE | BAHHE PECYPCOB MPOCKTA; pac- | HUH, 00eCTeunBarOmUX J(¢- | JCHUYECKHX pelIeHui, | HUif,  00eCIeYnBarONINX
pEeCcypcoB MpOEKTa; pacueTa | yera mokaszaTesel, XapakTepH- | (eKTUBHOE WCMOJIb30BaHUE | oOecreunBaomx  3Qdex- | 3p(HeKTUBHOE HCIOIb30-
MOKa3aTene,  XapakTepH- | 3yIOIIMX Pecypchl M 3aTpaThl | pECypCOB MPOEKTa; pacueTa | TABHOE HCIONB30BAaHUE pe- | BAHHE PECYpCOB MPOEKTA;
3YIOIIMX PECypChl W 3aTpa- | MPOeKTa, nokaszaresiei,  XapakTepu- | CypcoB MpPOEKTa, pacyeTa | pacyera nokaszaTeneii,
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Heé 3a4meHo

3aUmeHo

ThI TIPOCKTA,

npUeMaMH UX BHU3YyaJIM3alluu
U MHTEPIPETANuu; pruodpe-
TaThb ONBIT JESATEIBHOCTH,
NPUMEHSST Ha MPAKTHKE CIO-
COOHOCTh NMPUHUMATH  He-
(dbopMaTu30BaHHbIC  yIIpaB-
JIEHYECKHE  pelleHus, ooec-
neyuBawIme 3PEHEeKTUBHOES
UCTIOJIb30BaHUE pecypcoB
npoekrta (YK-2 / YK-2.2)

npueMaMHi HX BU3yalU3allld H
UHTEpIIPETAllMK;  PUOOpETaTh
OIBIT JICATEIBHOCTH, MPUMEHSIS
Ha TPAKTHKE CIIOCOOHOCTH MpPHU-
HUMaTh  HeQOpMaIM30BaHHBIC
yIpaBJIeHYECKHE pelieHus,
obecrieunBaroniye dpekTuBHOE
WCIIOJIb30BAaHUE PECYPCOB MPOECK-
ta/ OTCyTCTBHE HABBIKOB

3YIOIMX PECypChl M 3aTpa-
TBI TPOEKTA,

npueMaMi HMX BU3YaIH3aLUH
U MHTEpIpeTanuu; npuolpe-
TaTb ONBIT  JEATENHHOCTH,
NPUMEHSIS Ha IMPAKTUKE CIIO-
COOHOCTh TIPHHUMATH He-
¢dopManu3oBaHHbIE  YIpPaB-
JICHYEeCKHe  pelIeHus, odec-
neuynBaromme  dpQPexTuBHOE
UCIIOJIb30BAHUE pecypcos
POEKTa

nokazaresei, XapaKTepH3y-
IOIUX PECYpChl M 3aTpaThl
IIPOCKTA,

MPUEMaMH UX BU3YATH3AINH U
UHTEpIpETaNnU; MPUOOpeTaTh
OTBIT JIEATEIHHOCTH, MpUME-
HsISl HA TIPAKTUKE CIOCOOHOCTh
NPUHUMATH HedopMaIn3o-
BaHHbIC yIpaBIICHYECKUE
pereHusi, 00OeCIEeYNBAIOIINE
3¢ PEeKTUBHOE HCITOIB30BAHUE
pecypcoB mpoekTa

XapaKTePU3YIOLIHX
Cypchl M 3aTpaThl
eKTa,

npueMaMH HX BH3yalH3a-
UM W HHTEPIPETAIHH;
npuodperaTts OmbIT  Jes-
TENIFHOCTH, NPUMEHss Ha
MIPaKTUKE CIIOCOOHOCTh
OpUHUMaTh  HedopMaH-
30BaHHBIC YIPABICHYECKHE
peuieHusi,  obecreunBaro-
e 3¢ HEKTHBHOE UCTIONb-
30BaHUE PECYpPCOB MPOEKTA

pe-
npo-

| aTam

3HaTb OCHOBHBIE MOJIOXKE-
HUSI, TEPMUHBI, OTIPEICTICHUS
U KaTeropuu yIpaBieHUs
pUCKaMH, €ro MeCTO W POJIb
B MPOU3BOJCTBEHHOW M CO-
MHAJILHOOKOHOMHYECKOU

CUCTEMaxX; METOJAbl YIpaB-
JIEHUs pUCKaMHM B BBIOOpE

dparMeHTaApHbIE 3HAHUS OC-
HOBHBIX MOJIOKEHUN, TEPMUHOB,
ONpENEICHU! W KaTeropuu
YIOPABIECHUS] PUCKAMHU, €ro Me-
CTa ¥ POJU B TMPOU3BOJICTBEH-
HOW U COLMAJIbHOAIKOHOMUYE-
CKOH CHCTEMAaX; METOJIOB
yIpaBJeHHUs] pUCKaMU B BBIOOpE
pEeIICHUA IMOCTABJICHHBIX 3a1a4

HenoJsinbie 3HaAHUS

OCHOBHBIX TIOJIOKEHHUM, Tep-
MUHOB, OIIPEJEICHUN U KaTe-
TrOpU YNpaBIE€HUS PUCKAMH,
€ro Mecra W poJiM B MHpPOU3-
BOJICTBEHHOM U COI[MAJIBLHO-
SKOHOMHYECKOM  CHCTEMax;
METO/IOB YIIPaBJIEHUSI PUCKA-
MU B BBIOOpE pelIeHus IMo-

C¢opmupoBaHHble, HO €O-
Jeprkalue oTaebHbIe Mpode-
Jibl 3HAHUSI OCHOBHBIX IIOJIO-
JKEHUH, TEPMUHOB, OIIpefecIie-
HUW U KaT€rOpUH YIpaBICHUS
pHCKaMH, €r0 MECTa U POJIA B
MPOU3BOACTBEHHON M  COIHU-
QIBHOOPKOHOMUYECKOM  CHUCTe-
Max; METOJOB yIpaBJICHUS

CdopmupoBannbie U CH-
cTeMaTH4yecKne 3HAHMA
OCHOBHBIX ITOJIOKCHHI,
TEPMHUHOB, ONPEACICHUN U
KaTeropui YIIPAaBJICHUS
PUCKaMH, Er0 MECTa U POJIU
B NPOM3BOJCTBEHHOW U
COLMAJIbBHOOKOHOMUYECKOU
CUCTEeMax; METOJOB yIpaB-

pelIeHus MOCTaBICHHbBIX 3a- |/ OTCyTCcTBHE 3HAHUI CTaBJIEHHBIX 3a/1a4 pUCKaMU B BBIOOpE peIIeHH |JIEHUS PUCKaMU B BBIOOpE
nad MOCTaBJIEHHBIX 3a/1a4 pelieHusT  MOCTaBJIECHHBIX
(YK-2/YK-2.3) 3a/1a4

Il aTan ®parmeHTapHoe yMeHue onpe- B mesom ycnemHoe, Ho He|B umenom ycnemHoe, HO co-|YcnemHoe " cu-
YMeTb OmnpeAensTh METOMAbI |ACNSATh METOAbl UACHTU(DUKAINY | CHCTEMATHYECKO0e YMeHHe | iepskaliee oTaeIbHble NMpole-|creMaTH4ecKoe yMeHHe

UJIEHTU(DUKAIIMA W OICHKH
pUCKa, KOTOpBIE COOTBET-
CTBYIOT JTaHHOM PHUCKOBOM
CUTyallUH; YMETh HCIOJIb30-

U OLEHKHU PHUCKA, KOTOPbIE COOT-
BETCTBYIOT JAHHOW PHUCKOBOM
CUTYyallUW; YMETh HCIOJIb30BaTh
COBpEMEHHBIE CIOCOOBI HJICHTH-

ONpENENATh METOJbl HJICHTH-
¢uKaMM M OLIEHKHU pUCKa,
KOTOpBIE COOTBETCTBYIOT
JJAHHON PHUCKOBOW CHUTYyaluu;

JIbl YMEHHE OIIPEENISTh METO-
Jbl MIEHTU(UKALIMY U OLIEHKU
pUCKa, KOTOpBIE  COOTBET-
CTBYIOT JIAHHOW PHUCKOBOH

ONpENENATh METOABl UICH-
TU(UKAUK U OLICHKH pucC-
Ka, KOTOpPBIE COOTBETCTBY-
I0T JJAHHOM PHUCKOBOU CH-
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BaThb COBPEMEHHBIE CIOCOOBI
UACHTUDUKAIIMM U OLCHKH
pHUCKa; MPOEKTHPOBATh CH-
CTEMBbI YIIPABJICHUS PUCKAMH,
KOTOpBIE COOTBETCTBYIOT MO-
JIeIM  PUCKOBOM  CHUTYallUH;
HCIIOJIb30BaTh METOJBI U TEX-
HOJIOTUM YIIPABIICHUs pHUCKa-
MU IIPU PELICHUH NTOCTABIICH-
ueix 3a1a4 (YK-2 / YK-2.3)

(buKaKy U OLEHKU pHUCKa; MPO-
eKTHPOBAaTh CHUCTEMBI yIIpaBlie-
HUSl PUCKaMH, KOTOpPbIE COOTBET-
CTBYIOT MOJIEJIM PUCKOBOM CHUTY-
alluM; HUCIOJIb30BaTh METOIbl U
TEXHOJIOTUH YIIPaBIICHUS PHCKa-
MU IpU PELIEHUH MOCTABICHHBIX
3aga4/ OTcyTcTBHE YMEHUit

YMETh HCIIOJIB30BaTh COBpeE-
MEHHBIE CITOCOObI HIEeHTH(H-
KalliM M OLCHKU PHCKa; Mpo-
eKTHPOBATh CHCTEMBI YIpPaB-
JCHUS PUCKaMH, KOTOpBIE
COOTBETCTBYIOT MOJICIH PHC-
KOBOH CHTYyallH; HCIOIb30-
BaTh METOJBl M TEXHOJIOTUH
yIpaBJICHUS pPUCKAMU TpHU
pELICHUH TIOCTABICHHBIX 3a-

CUTYyallM; YMETh HCIOJb30-
BaTb COBPEMEHHBIE CIIOCOOBI
UIEHTU(UKAIMA W OLEHKH
pHCKa; MPOEKTUPOBATH CUCTE-
MBIl  YOpPABJIECHUS  PHCKAMH,
KOTOPLIC COOTBCTCTBYKOT MO-
JeT  PUCKOBOW  CHUTYyalluw;
HCIIOJIB30BaTh METOJAbBI U TCX-
HOJIOTUHM YTIPaBIICHHUS PHCKa-
MH TIPH PEIICHUH ITOCTABJICH-

TyallMk,; YMETh HCIO0JIb30-
BaTh COBPEMEHHBIE CIIOCO-
Obl HMIeHTUPUKAIUU W
OILICHKH PHCKA; MPOCKTHPO-
BaTh CHCTEMbI YIPaBICHHS
pUCKaMH, KOTOpPBIE COOT-
BETCTBYIOT MOJICIIH PHUCKO-
BOM CHUTYallMM; HCIIOIb30-
BaTh METOJBI U TEXHOIOTHUH
VIPaBICHUSI PUCKAMH TIPU

a4y HBIX 3a/1a4 pelIeHu:  MOCTaBJIEHHBIX
3a1a4

Il 5tan ®parmMeHTapHoe  npuMeHeHue | B nesom ycnemsoe, HO He cu-| B mesioM ycnemiHoe, HO €o0-|YcHemHoe " cH-

Biaagerb HaBbIKAaMHM BBbISB- | HABBIKOB BBIABIICHMS, OLICHKU U |cTeMATH4YecKOe MpUMeHeHHe  MPOBOKIAIOIIeecs] OTe/bHbI- | cTeMaTHYecKoe MpUMeHe-

JICHHS, OLICHKU U YIIPaBJICHUS
pUCKaMH TIPOEKTa; pa3padboT-
KU Mep MpPOTHBOACHUCTBUS
puckaMm, yrpo3am M (¢akro-
pam HEONpeaeIEHHOCTH;
npUOOpETaTh OMBIT JAEATENb-
HOCTH, TIPUMEHSSI HAa TIPAKTH-
K€ CIOCOOHOCTH BBISBIISATE,
OLIEHUBATb U  YIPaBICHUS
pUCKaMu MpoekTa, pa3pada-
THIBaTh MeEpbl MPOTHUBOJCH-

yIIpaBJICHUs] PUCKAMM IPOEKTa;
pa3paboTKu Mep MPOTUBOAECH-
CTBMSI pHCKaM, yrpo3am M (ak-
TOpaM HEOIPEIEIEHHOCTH; IIPU-
oOperaTb OMNBIT JAEATENbHOCTH,
MIPUMEHSIST Ha MPAKTUKE CIIOCO0-
HOCTh BBISBIATH, OLIEHUBATh U
YIpaBIECHUSA PUCKAMHU IIPOEKTa,
pa3pabarbiBaTh Mepbl MPOTUBO-
NeNCTBUS prcKaM, yrpo3aM, (ax-
TopaMm Heonpenenéunoctu/ Ot-

HABBIKOB BBISBIICHUS, OLEHKU
U YOpaBJICHUS PUCKAMH TIPO-
eKTa; pa3pabOTKH Mep MPOTH-
BOJICUCTBUS PUCKaM, yrpo3am
u (akTopaMm HEOmpeeIEHHO-
CTH; MPUOOpPETaTh OMBIT Jesi-
TEIbHOCTH, TPUMEHSsI  Ha
MPaKTUKE CIIOCOOHOCTH BBISIB-
JSATh, OLIEHUBATh W YIIpaBlie-
HUS PUCKaMH MPOEKTa, pazpa-
0aTbIBaTh MEpBI MPOTUBOICH-

MH OIMOKAMHU TPUMEHEeHHe
HAaBBbIKOB BbLISIBJIICHHUA, OILICHKHU
U YIpaBJICHUS PUCKAMHU IPO-
€KTa; pa3paboTKu Mep NpOTH-
BOJICUCTBUS PHUCKaM, yrpo3am
u (akTopam HeompenenEHHO-
CTH; MpPUOOpETaTh OMBIT JAes-
TCJIIBHOCTH, IMPUMCHSA Ha
IPAaKTUKE CHOCOOHOCThH BBISIB-
JIATh, OLEHUBATh W YyIIpaBlie-
HUSl pUCKaMU IIPOEKTa, paspa-

HHE HABBIKOB BbIABIICHMUS,
OLIEHKH U YIIpaBJICHUS PHC-
KaMH TIPOEKTa; pa3paboTKU
Mep MPOTUBOJICUCTBUS
pucKaM, yrpo3am #u (hakTo-
paM  HEONpPENeNEHHOCTH;
npuobperaTtb OMNBIT  Jes-
TEIbHOCTH, MPHUMEHSSI Ha
MPaKTUKE CHOCOOHOCTh
BBISIBJISITH, OLIEHWBATh W
YIPABICHUS] PUCKAMU MPO-

CTBUSL  PHCKaM, YIpO3aM,|CyTCcTBHE HABBIKOB CTBUSI pHCKaM, yrpo3aM, (ak-|0aTbiBaTh Mepbl INPOTHUBOJIEH-|€KTa, pa3padaThiBaTh MEpPbI

¢dakTopam HeompeaenEHHO- TOpaM HEOIIPEAETEHHOCTU CTBHsI pHCKaM, yrpo3am, (hak-|IpOTUBOJEHCTBHS pPHUCKaM,

cru (YK-2 / YK-2.3) TOpaM HEOTPEACIIEHHOCTH yrpo3zam, (akTopaMm He-
ONPENCIEHHOCTH

| aTan ®parmeHTapHble 3HaHuA 3a1a44 | HemoJinble 3HaHUA CdopmupoBannbie, HO co-| CpopmupoBaHHble M CH-

3HaTb 331a4¥ M NPUHLIMIBI | M TPUHLHMIBI OCTPOEHUSI CUCTE-| 3aJa4l U MIPUHLMIIBI [IOCTPO- | Aep:Kalliie OT/eIbHbIe MPole-| cTeMaTHYeCKHe 3HAHUA
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MOCTPOCHUSI CHCTEMbBI YIIpPaB-
JICHHSI TIPOCKTaMH; OCHOBHBIC
METO/Ibl ONTHMAJIBHOIO IjIa-
HUPOBAHUS, & TAKKE BO3MOXK-
HOCTH ¥ OrpPaHHYCHHS HX
OPUMEHEHUsSI B KOHKPETHBIX
ycnopusix (YK-2 / YK-2.4)

MBI YIIpaBJIEHUs MPOEKTaMH; OC-
HOBHBIE METOJIbl ONTHUMAaJIbHOTO
IUIAHUPOBAHMs, a TaKkXke BO3-
MOXKHOCTH M OrpPaHMUYEHHUS HX
IPUMEHEHUsT B  KOHKPETHBIX
ycinoBusix / OTcyTeTBHE 3HAHUT

CHUs CHCTEMBI YIIPaBJICHUA
MMPOCKTaAMU,; OCHOBHBLIC MCTO-
JAbl OIITUMAJIBHOTO IIIIAHHUPO-
BaHH:A, a TAK)KC BO3ZMOKHOCTHU
H OIrpaHUYCHUA UX IIPHUMEHEC-
HUS B KOHKPCTHBIX YCIIOBUAX

JIbI 3BHAHUA 3a7Ja49d U IIPpUHIOH-
IIbI MMOCTPOCHUA CHUCTCMBI
YIIpaBJICHUA IIPOCKTaMH; OC-
HOBHBIC MCTOJBI OIITUMAJIBHO-
IO IUIaHUPOBAHHA, a TaKXEC
BO3MOXHOCTH W OI'paHUYCHUA
HX IIPpUMCHCHHA B KOHKPCT-
HBIX YCJIOBHAX

3aJa4d M NPUHLMIBL I10-
CTPOEHHUsI CHCTEMbI YIIPAB-
JIeHUs IPOEKTaMH; OCHOB-
HBIE METOJbI ONTHUMAJIBHO-
ro IUIAHUPOBAHMS, & TAKXKE
BO3MOYKHOCTH U OIpaHU-
YCHUS HX IIPUMEHEHUsS B
KOHKPETHBIX YCIOBUSIX

Il aTan
YMeTb BBISBIISTh OTKIOHEHUS
OT YCTaHOBJICHHBIX KpPUTEpU-
€B W IOKa3zarenel (yHKIHO-
HUPOBAHUS IPOILIECCOB U aj-
MUHUCTPATUBHBIX pPErIaMCH-
TOB, 3HAYUMBIX C TOUYKH 3pe-
HHUg oOecreyeHus ONTUMAaJIb-
HOTO pelIeHUs 3agad Mpu

®parMeHTapHoe YMeHHe BBISIB-
JATh OTKJIOHEHHST OT YCTaHOB-
JICHHBIX KPUTEPHEB M IIOKa3are-
e  (YHKIIMOHHPOBAHUS TIPO-
[ECCOB U  aJMHUHHUCTPATHBHBIX
periIaMeHTOB, 3HAYMMBIX C TOYKU

3peHHst o0ecleyeHnsT ONTHUMallb-
HOTO  peLIeHus 3ajad  IpHu
ynpaBienusi npoekrtamu/  OT-

B nesom ycnemHoe, HO He
CHCTeMAaTH4YeCKOoe yMeHue
BBISIBIATHL  OTKJIIOHEHHS  OT
}’CTaHOBJIeHHI)IX KpI/ITepI/IeB n
nokasarene  (QpyHKUHOHUPO-
BaHUA HpOHGCCOB n aIMUHH-
CTPATUBHBIX perjiaMeHTOB,
3HAYNUMBIX C TOYKH 3peHI/I$I
obecreyeHnsi OINTHUMAJIBHOIO

B nesom ycnmemHoe, HO Co-
Aepikallee OTaeIbHbIE Mpode-
JIbl YMEHHe BBIBISATH OTKIIO-
HCHUA oT YCTAHOBJICHHBIX
KPUTEPHEB M  IOKazareyieil
(yHKIIMOHMPOBAHUSL  TIPOIIEC-
COB U  aJMUHHUCTPATUBHBIX
PEriIaMCcHTOB, 3HAa4YUMBbIX C
TOYKH 3peHus obecredeHus

Ycnemnoe " cH-
cTeMaTH4ecKoe yMeHHe
BBIABJIATHL OTKJIOHEHHUS OT
}’CTaHOBJIeHHI)IX KpI/ITepI/IeB
U Tmokazarened (QyHKUIHO-
HHUPOBAaHUS IMPOLECCOB H
aIMUHUCTPATUBHBIX pe-
TJIaMEHTOB, 3HAYUMBIX C
TOYKH 3pEHUs 0OecredeHuns

yrpasienus npoekramu (YK-|cyrcrBue ymenmii pemieHns 3a7a4d MpU  YIpaB- | ONTUMAIBHOTO PEUICHUs 3a7a4 |ONTHMAIbHOTO  pEIIeHUS

2/YK-2.4) JIEHUS IPOEKTaMH OpU YOpaBJICHUS NPOEKTaMU |3a/ad TMpU  yIpaBIEHUS
MIPOEKTaMH

Il 5Tan @®parmMeHTapHoe mnpuMeHeHne | B mesom ycnemmnoe, Ho He | B mesiom ycmemmoe, HO co- | YcmemHoe " cu-

Baagers HaBbIKamMu pelie-
HUSl KOMIUIEKCA YKOHOMHYE-
CKHUX 3a/Jady U TNPOBEACHUS
BapUaHTHBIX pPACYeTOB MpPHU
BbIOOpPE ONTUMAIBHBIX pe-
IIEHUH B YHpaBJICHUU TNPO-
eKTaMH; IpUOOpeTaTh OMBIT
NesTeIbHOCTH, IPUMEHSS Ha
MIPaKTUKE CIIOCOOHOCTh pe-
11aTh KOMIUIEKC YKOHOMHYE-

HABBIKOB PELICHUS KOMIUIEKCA
OKOHOMUYECKHX 3a7a4 U IIPOBe-
JICHUs BApHUAHTHBIX PACUETOB
IpU BBHIOOPE ONTHUMANIBHBIX pe-
LICHUM B YNPABIECHUH MPOEKTA-
MH; TpuoOpeTaTh ONBIT Jed-
TEJIBHOCTH, NPUMEHSS Ha IpaK-
THKE  CIIOCOOHOCTh  pellaTh
KOMIUIEKC JKOHOMHYECKHX 3a-
J1a4 ¥ IIPOBEICHMS] BaApUAHTHBIX

cHCTeMaTHYecKoe TpHMeHe-
HHE HAaBBIKOB  pEILECHUS
KOMITJIEKCA JKOHOMHYECKUX
3ajjay U TIPOBEJCHMS Bapu-
AQHTHBIX PAcYeTOB TIPH BBI-
Oope ONTUMAaNBHBIX pelle-
HUW B YNOPABICHUH NPOEK-
TaMH; TpUOOpeTaTh OIBIT
NeSITeTIbHOCTH, TTPAMEHSS Ha
NPAaKTUKE CIIOCOOHOCTh pe-

NPOBOKIAIOLLEECS oT-
AeJILHBIMH OLIMOKAMH TpPH-
MEHEHHME HABBIKOB DEIICHUS
KOMIUIEKCAa JKOHOMHUYECKUX
3a7la4 M TPOBEJICHMS BapU-
aHTHBIX PAacyeToB NPH BHIOO-
pe ONTHUMAaJIbHBIX PEUICHUH B
yIpaBIECHUU IIPOEKTAMH;
MpUOOpPETaTh ONBIT JIEATENb-
HOCTH, IPUMEHsIs Ha ITPAKTH-

creMaTu4yecKoe IpuMeHe-
HHME HABBIKOB pELICHUS
KOMIUIEKCA  3KOHOMHUYE-
CKMX 33J1a4 U IPOBEACHUS
BapHUAHTHBIX pacyeToB
Ipu  BBIOOPE ONTHUMANb-
HBIX PELICHHUI B ympaBie-
HUU TPOEKTaMH; TPHUOO-
peratb OMNbBIT JEATEIbHO-
CTU, NIPUMEHSS Ha Ipak-
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no 0ucuunﬂune Heé 3a4meHo 3aUmeHo
CKHUX 3aJad H IPOBCACHHUA | PACUCTOB IIPpHU BBI60pe OIITH- | IIaTh KOMIIJICKC 3KOHOMMUYEC- | K€ CIIOCOOHOCTH peuiaTs | TUKE CIIOCOOHOCTD peuiaTs
BApUAHTHBIX pPacyYCTOB IIPU | MAJIBbHBIX peH_IeHI/Iﬁ B yIpaBJjC- | CKUX 3aJjad M HPOBCACHUA | KOMIIJIICKC 9KOHOMHWYCCKUX | KOMIIJICKC SKOHOMHWYCCKUX

BbIOOpE ONTHUMAJBHBIX pe-
LICHUH B YIPaBJICHUU IIPO-
EKTaMH.

(VK-2 / YK-2.4)

HUU TPOCKTaMHU.
/ OTcyTcTBHE HABBIKOB

BapUaHTHBIX PACUYETOB IPH
BbIOOpPE ONTHUMAIbHBIX pe-
IIEHUH B YIPaBICHUU IIPO-
EKTaMH.

3a/lad U NPOBEIECHMS Bapu-
AQHTHBIX PacyeToB IIPU BbIOO-
p€ ONTUMAaJbHBIX PEIICHUI B
YIPaBICHUH IPOEKTaMH.

3aJa4 U IPOBEACHMs Ba-
PHAHTHBIX PAacyeToB IIPU
BbIOOpE ONTUMAJIbHBIX
pelIeHUN B  YIPABICHUU
IIPOEKTaMHU.
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5.3 TunoBbIe KOHTPOJILHBIE 32/IaHNUS WIH HHBIE MATEPHAJIbI, HEO0X0UMBbIE /1151
OLIEHKHU 3HAHUI, YMEHM i, HABHIKOB U (MJIM) ONbITA AeATEJIbHOCTH, XaPAKTEPU3YOLIMX
3Tanbl (JOPMUPOBAHNS KOMIIETEHLIMI B MpoLiecce 0CBOEHUs 00pa30BaTeIbHOH IPOrpaMMBbl
Texyiuit KOHTPOJIb YCIIEBAEMOCTH 00€CIeYnBaeT OLIEHUBAHUE X0/1a OCBOCHUS NUCLHUIUIHHBI,
M BKJIFOHACT yCTHBIfI OIpoC, TCCTUPOBAHUC, TMCbMCHHBIC KOHTPOJIbHBIC pa6OTLI.

HpnMep TEeCTOBBIX 3aJaHHUIl M0 AUCHUILINHE:

1. Buue-npe3nieHT 10 MAaPKETHHIY NIOPy4YaeT BaM 3aJaHHe 110 M3MEHECHHIO NPOoLeypPbl
BXO0/1a MOCeTUTe el HA CAliT KOMIIAHUM C Yy4eTOM He00X0AMMOCTH BBOJAa HMEHH I10JIb30BaTe-
JIsl, COCTOSIIIEr0 KAK MUHHUMYM M3 IIECTH CUMBOJIOB. Kak 3T0 M0O’kHO Ha3BaTh?

A. NHunmanueit npoekra.

b. OnepannoHHON EATENbHOCTHIO.

B. IIpoekrtom.

I'. UcnionHeHuem mpoekTa.

2. Kakoe M3 yTBep:KaeHMil SIBJIeTCS HeBePHbIM OTHOCHTEJBHO MPOLECCOB 00/1acTH
3HAHMI YNIPaBJICHHUS CTOMMOCTBHIO POEKTa?

A. I'nmaBHOe Ha3HaueHHE 00JaCTU 3HAHUN YIPaBJIEHMSI CTOMMOCTBIO IIPOEKTa — OIpezese-
HHUE KOJMYECTBA PECYPCOB, HEOOXOAUMOTO JJIsl BBIIIOJHEHHUS PabOT IPOEKTa.

b. B HE0OIBIINX MPOEKTAaX MPOLECCH OIEHKH CTOMMOCTH M OTpEIEIeHUsT OI0/KeTa MOTYT
OBITH OOBEIUHEHEI.

B. IIpouecc OieHKH CTOMMOCTH TECHO CBSI3aH C IIPOLIECCOM OLICHKH PECYpPCOB ONEpaLU.

I'. Jlnsg 060CHOBaHUS CTOMMOCTHBIX OLIEHOK MOTYT HCIOJIb30BaThcs KO3((UIMEHT peHTa-
OeIbHOCTH, AMCKOHTHPOBAHHBIN JICHEKHBIH MOTOK M aHAJIN3 CPOKA OKYITAaEMOCTH.

3. 3auHTepecOBaHHBIC CTOPOHBI IIPOEKTA MONPOCH/IN BaC IPOBECTH aHAJIM3 CTOMMOCT-
Horo pucka. Kakoe u3 yrBep:kaeHuii, NpuBeIeHHbIX HHKe, ABJISIETCH HeBePHbIM?

A. Ananns Monte-Kapno — npennountaemslii METOJ IIPY @aHAJIW3€ CTOMMOCTHOTO PUCKA.

b. Ananu3 MonTe-Kapino — 3T0 MeToJ MOJAEIUPOBAHMS, TO3BOJIIOIINM pacCUUTaTh CTOH-
MOCTb IIPOEKTA K OIIPEJIETIEHHOMY MOMEHTY.

B. [Ina npoBeneHuss CTOMMOCTHOIO aHAJIW3a BXOJOM SBISIETCS MEpapXUUyecKas CTPYKTypa
pa0or.

I'. B ananuze MonTte-Kapiio oneHka CTOMMOCTH NMPEACTABIAETCS B BUIE BEPOATHOCTHOTO
pacnpeneseHusl.

4. Kakoili JOKyMEHT HCHOJIb3yeTcsl /IS YCTAHOBJICHUSI KPUTepHeB IIAHUPOBAHUS,
OLICHKH, OK/I’KeTHPOBAHNS U KOHTPOJIA CTOMMOCTH?

A. ba3oBblil My1aH O CTOUMOCTH.

b. ba3oBbIil IU1aH yIpaBiIeHUS UCIIOJIHEHUEM.

B. TpebGoBanus kK (pMHAHCUPOBAHUIO ITPOEKTA.

I'. IInan ynpaBiieHUs CTOUMOCTBIO.

5. YTo oTHOCUTCH K BXOJaM Mpoluecca pa3padoTKu ycTaBa npoekra?

A. Konrpakr, SOW, 6usHec-keiic, GpakTopbl BHEUIHENH Cpebl NPEANPUATHS, aKTUBBI Opra-
HU3ALMOHHOT0 MpoLecca.

b. SOW, Gu3znec-kelic, akTUBBI OPraHU3allMOHHOTO MPOLECCa.

B. KonTpakT, GakTopsl BHELIHEH Cpebl MPEANPUATUS, aKTUBBI OPTaHU3allMOHHOTO MPOIIeC-
ca.

I'. SOW, axTops! BHEIHEH cpenbl MPEANPUATHS, AKTUBBI OpraHU3alMOHHOTO Tpolecca.

6. IIponeccrpl KaKuX rpynin siBJISIOTCH BXOJAAMHM APYT JIs Apyra?

A. HcnionHeHusi, MOHUTOPUHTA U KOHTPOJIS.

b. Ucnionnenus, 3aBepiueHus.

B. [InanupoBaHusi, MOHUTOPUHTA U KOHTPOJISL.

I'. UctionHeHus, MHUIIHAIIMH.



7. B kakoM ciIy4ae NpOoeKT CYNTACTCH YCHeIHbIM?

A. TIpoayKT npoekTa u3roToBJIEH.

b. CrioHCcop mpoekTa OOBSIBISIET O €T0 BBHITIOJHEHUH.

B. IIpoaykT mpoekTa BO3BpaliaeTcs B ONEPaMOHHYIO ACSITeIbHOCTD.

I". IIpoeKT COOTBETCTBYET OKUAAHUSAM 3aHHTEPECOBAHHBIX CTOPOH WJIM MPEBBIIIACT UX.

8. UTo M3 nepevncieHHOr0 HUKe He UCIOJIb3yeTCs moJiydyareJsasMu uHGopMauuu B Ka-
yecTBe PUIBTPOB?

A. KynbTypa.

b. IlpenmeTHbIe 3HAHUA.

B. IlpuBbruku

I'. SA3pIK

9. UTo U3 nepevyncjeHHOro0 HUKe He OTHOCUTCS K BHIX0/JaM Ipolecca OLeHKH CTOUMO-
cTu?

A. Kanengapu pecypcos.

b. ba3oBbIil IUIaH COAEPIKAHMSL.

B. Pacniucanue npoekxra.

I'. [Tnan obecriedeHMsI IEPCOHATIOM.

10. Kakoe ux nepe4nc/ieHHbIX HUKe YTBEPKIeHHIl HeBepHO?

A. TIporpaMMBbI — 3TO TPYIITBI B3AUMOCBSI3aHHBIX ITPOCKTOB.

b. )Ku3HeHHbBIE LIUKIIBI TPOEKTOB — 3TO HAOOPHI MMOCIIEIOBATEIbHBIX U MHOT/Ia TIEpEKPhIBa-
romuxcs (a3 mpoekTa.

B. IIpoekT MokeT ObITh YaCThIO MPOTPAMMBI, & MOKET U HE OBITh.

I". IToptdhenrt — 310 HAGOPHI HE3ABUCUMBIX TIPOCKTOB HITH IIPOTPAMM.

11. Heab npoekTa — 3T10:

a) copmynupoBaHHas mpobaeMa, ¢ KOTOPOH MPHUIETCS CTOJKHYTBCS B IIPOIIECCE BBIMOJIHE-
HUS IPOEKTA;

0) yrBepkIeHue, (GOpMyITHpYOIee 00IIre Pe3yIbTaThl, KOTOPBIX XOTEIOCh ObI JOOUTHCS B
MPOLIECCE BBIMIOJIHEHUS TPOEKTa

B) KOMITJICKCHAsI OI[CHKA HCXOJHBIX YCIOBHI M KOHEYHOTO PE3yJbTaTa M0 UTOTaM BBIIIOJIHE-
HUS IPOEKTA.

12. Peanu3anusi npoekTa — 3TO:

a) co3aHue YCIOBUM, TPEOYIOIIUXCS ISl BBITIOJIHEHUS TPOEKTa 32 HOPMATHUBHBIN MEPHOI;

0) HaOmro/IeHre, PEryIMPOBAHNUE U aHATIU3 MPOTpecca MPOeKTa;

B) KOMIUIEKCHOE BBITIOJIHEHHE BCEX OMHUCAHHBIX B MPOEKTE ACHCTBUI, KOTOPbIE HAPABICHBI
Ha JOCTH)KEHHE €0 LIEJIECH.

13. IIpoekT oT/IM4YaeTCs OT NPOLECCHOM 1esITeIbHOCTH TeM, YTO:

a) POIeCcChl MEHee MPOAOIDKUTENBHBIE TI0 BPEMEHH, YeM TIPOCKTHI;

0) /Ui peanu3aluy OJHOTO THUIIA MPOIECCOB HEOOXOAUM OJIMH-ABA MCIIONHUTENS, IS pea-
JIM3alUU IPOEKTa TPeOYyeTCss MHOYKECTBO UCIIOJIHUTEIEH;

B) IIPOIECCHI OTHOTHUITHBI U ITUKIUYHBI, POSKT YHUKAJIEH MO0 CBOEH IENIM U METO/IaM peallu-
3alliy, a TAK)KE IMEET YEeTKHE CPOKA Hadala U OKOHYAHHUS

14. Yto u3 mepevyucJeHHOro He SABJSETCS MPEeUMMYLIeCTBOM MPOEKTHOWH OpPraHu3amu-
OHHOW CTPYKTYpBI?

a) 00beIMHEHNE JII0JIEH 1 000PyJOBaHUS IPOUCXOJUT YEPE3 IPOCKTHI;

0) koMaHHast paboTa U YyBCTBO CONMPUYACTHOCTH;

B) COKpAIlIeHHE JTHHUI KOMMYHHKAIUH.

15. Yro BK/II04YAIOT B ce0sl MPOLeCcChl OPraHU3aLMU U NIPOBeIeHHs] KOHTPOJIA KayecTBa
npoexkra?

a) MPOBEPKY COOTBETCTBUS YK€ TOJTYYCHHBIX Pe3yJbTaTOB 33JJaHHBIM TPEOOBaHUSIM,

0) cocTaBlieHHE MepeYHs HeAO0PAOOTOK M OTKIIOHEHUH;

B) MPOMEKYTOYHBII W UTOTOBBII KOHTPOJIh KQUeCTBa C COCTABICHHEM OTYETOB.

16. MeTo1 0CBOEHHOT0 00beMa 1aeT BO3MOKHOCTb:
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a) OCBOWTHh MUHUMAJIHHBINA OFOKET MPOCKTA;

0) BBISIBUTBH, OTCTACT WJIM OTEPEKACT peau3amus IpoeKTa B COOTBETCTBUU C TpadukomM, a
TaKKe MOJICYMTATH MIEPEPACcX0/1 UM SIKOHOMHIO TIPOSKTHOTO OIOJIKETA,

B) CKOPPEKTHPOBATh CPOKHU BBIITOJHEHUS OTICIBHBIX ITPOIECCOB MPOCKTA

3aoanua npakmuyecKkoil HanpaeIeHHOCMuU

Tunossbie CUTYallHOHHBbIE 321241
CuryanuonHas 3agaqa Ne 1

«Pa3paboTka CTpYKTYpHOH cxeMbl IpoekTa» OnucaHue CUTyaluu JJIs MPaKTUYECKOro pac-
CMOTpEHHMsI BaMu NPUHATO pELIEHHE MOCTPOUTh CaJOBBIA JOMMK Ul OTAbIXa Bameit cempu. i
3TOro HEOOXOAMMO pa3paboTaTh CTPYKTYPHYIO cxeMy (MOJeNb) MPOEKTa 3TOr0 CTPOUTENIbCTBA.
Oo6naymaiiTe, moxanyicTa, IPU paclpeieIeHud YacTHBIX 3aJaHMii, YTOOBI CaJOBBIi JOM YIOBIIE-
TBOPSUI CJENYIOIIMM MPETeH3UsIM: DTO JOKHO OBITh CTallMOHApPHOE OETOHHOE COOPYXKEHHE C
KpacHOW OCTPOKOHEYHOH KpBIIIeH, K KOTOpOMY OT Bamrero ocoOHsika Beja Obl MOCHITIAHHAS TPaBU-
€M JIOPOKKa.

Kpome Toro, cajoBblil JOMHK JTOJKEH UMETH JIBa OJIMHAKOBOI'O pa3Mepa OOJIbIIMX OKHA Ha
YPOBHE IJ1a3 U 3alMPAIONIYIOCS BXOJIHYIO JBEPh U3 MAacCUBHOIO JiepeBa. BHyTpeHHee nmomenieHue
IUIOIIAbI0 HE MeHee 25 M2 TOIDKHO OBITh OOIIMTO NEpEeBSHHBIMU MAHEISIMH, OCBEIIATHCS AIIEKTPH-
YeCTBOM M CHa0KEHO yMBIBATbHUKOM. Bbl MokeTe cebe MmpeIcTaBUuTh, YTO C BHIEMKOM IpyHTa MO
¢dbyngamenT Brl cripaBuTech camu, a Takke rmociie 0eTOHHpOBaHUS (PyHIAMEHTa IPOJIOKUTE BOJIO-
MPOBOAHBIE TPYOBI. B 3Ty paboTy BKIIIOUEHO PHIThE KaHaB ISl JIEKTPONPOBOIKU U TpyO. Bee mpo-
Yyhe CTPOMUTENIbHbIE pabOThl MEPENAIOTCSl CTPOUTEIBHOMY MPEANPHUSATHIO, KOTOpoe OeTOHHpYEeT
(GbyHIaMEeHT, BO3BOJIUT CTEHBI M IITYKaTYpPUT BHYTpU. KpoMe TOro, OHO HachImaeT JOPOKKY.

[TpenmpusiTie Mo KPOBEJIBbHBIM U KECTSIHBIM padoTaM, IOC/IE€ OKOHYaHHUs BceX paldoT 1o
BO3BEACHUIO CTE€H, OKPBIBAET KphIlly. OHO ke YKIJIAaIbIBACT MEPEKPBITHS, 3aKPEILIIET KPOBEIbHBIC
IUTUTHI, IPOU3BOAUT HUKHIOIO OOJMIIOBKY KPBIIIM M yCTaHABIMBAeT keinoba. HuxHss obnuioBka
KPBIIIHU [103KE MOHTUPYETCS KPOBEIBIIIUKOM, KOTOPBIN MOJ] KOHEI] COeTUHSET Kenoda U BOJOCTOY-
Hble TpyObI ¢ KaHanu3auued. OQHAaKO 10 ATOTO JOJKHBI ObITh MIPOJIOKEHB! KaHAJIN3AllMOHHBIE TPY-
Obl ¥ 3aKOHYEHA Hapy)KHAsl IITYKaTypKa.

[Tocne BHYTpEHHHUX M HApYXKHBIX LITYKaTYpHBIX paOOT MPUIJIALIEHHBIN CTOJIApP yCTaHaBIIH-
BA€T 'OTOBYIO BXOJHYIO ABEPh U OKHA. BHENIHsA mITyKaTypKa nopyyeHa mrykarypy. Cnenuanucr-
ANEKTPUK MOKET OCYHIECTBUTH AIEKTPONPOBOJKY B JOMHUK U 3a3€MJIEHHE TOJIBKO TOTAa, Korja 0y-
JIeT 3aKOHYEeHA HIDKHSSI O0NMHIIOBKA KphIi. OOIIMBKA JEPEBIHHBIMU MaHEISIMA TIPOBOJAUTCS TOJb-
KO T10CJIE€ OKOHYaHMsI paboT MO 3JEKTPOIPOBOJKE U YCTAHOBKM BXOJHOM JBEpU M OKOH. {151 OKOH-
YaHUs BceX pabOT U 03eJIeHEHHs] MaJIAp JIOJDKEH elle BBIKPACHTh BOJIOCTOUHBIE TPYOBl M BHYTPEH-
HUe cTeHbl. BaM, KpoMe Bcero nmpoyero, MOKeT OBbITh MPEAOCTABICHO YI0BOJIBCTBHUE [0 OKOHYaHUH
Bcex pabot, BMecTe ¢ Bammm coceioM, MpoBeCTH 03€JIeHEHUE.

3aganue:

[Tpoananusupyiite Ou3Hec-cuTyaruio. Pa3zpaboraiiTe CTPYKTYpHYIO CXE€My MpOEKTa JUIs
CTPOMTENLCTBA CaloBOro fomuka. [lpencraspTe ero Ha paboueM Jncre rpaduyecKy.

CuryanuonHas 3agaqa Ne2

Qupma u ee KOHKypeHmbl

Jonyctum, ¢pupMa U ee KOHKYPEHTbl MMEIOT CIEAYIOIIUe MOKa3aTeNy, MpPeACTaBICHHbIE B
tabis.. Ha ocHoBe 3Tux AaHHbIX Tpedyercs npoBectn SWOT-ananu3 gupMbl U MOATOTOBUTH Hpe/I-
ToXKeHus: K popMHUpOBaHUIO MOPTQes HOBIISCTB U MHHOBAIIMMA, CTpATETUH pa3BUTHUS (HUPMBI HA
ommxkaimue 5 ner. CienyeT UMETh B BHIY, YTO MO IMOKa3aTeIsM, OTCYTCTBYIOIIMM B TabiuIie,
(bupMBI HAXOAATCS MPUMEPHO B OJJMHAKOBOM IOJIOKECHUU.

Tabnuua - Ucxonusie qanueie mist SWOT-anannsza

[Tokazarenb M0 KOHKPETHOMY TOBapy JaHHOM 3HaueHHe MoKa3aTes
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TPYIIIIBI
KOHKYPEHTBI
1
2 3 q)HpMa
1. Yucio naTeHTOB, MOTYYEHHBIX 11O KOH- 1 - 1 4
CTPYKIIMU TOBapa
2. [lone3nsiit 3pPexT (MHTErpaibHOE Kaue- 1250 1100 1300 1400
CTBO) TOBapa, €AMHMIIA MOJIE3HOTO 3P dexTa
3. Ilena ToBapa, fieH. €. 340 320 310 350
4. 3aTpaThl Ha TEXHUIECKOE 00CTy)KUBAHUE U 4 200 4150 5300 3200
PEMOHT TOBapa 3a CPOK €ro CIY>KObI, IeH. el
5. MHTerpaNbHbBIN TTOKa3aTelh KauecTBa cep- 0,95 0,96 0,93 0,90
BHUCA TOBapa
6. Y 1enbHBIN BEC MPOTPECCUBHOM TEXHOJIOTHU 0,30 0,45 0,25 0,70
7. CpeaHuii BO3pacT OCHOBHBIX MPOM3BO/I- 5,5 8,3 6,4 4,5
CTBEHHBIX (JOHJIOB, JIET
8. Y nenbHbIN BeC BRICOKOKBATU(PHUIIUPOBAH- 0,30 0,42 0,35 0,35
HBIX KaJI[pOB
9. KonnuecTBO KOHKYPEHTOB Ha BXOJI€ CUCTE- 4 7 5 9
MBI MEHEJDKMEHTA
10. KonndecTBO KOHKYPEHTOB Ha BBIXOJE CH- 5 6 6 7
CTeMbI MEHEKMEHTA
11. Teorpaduueckoe pacronoxeHune Yno6uoe | Cpennee | Cpennee YnobHoe
12. ToBapHast Mapka GuUpMbI N3sBect- NsBect- | U3Bect- | HemsBecTHas
Hasi Hasi Has
13. Yrpo3a HanoroBbIX U3MEHEHUI OtcyT- OtcyT- Nwmeer- Nwmeercs
CTBYET CTBYET cs
14. Yrpo3a noBbILIEHHS LIEH HA ChIPbE U MaTe- OtcyT- Nwmeercs | Otcyr- Nwmeercs
pHabl CTBYET CTBYET
15. HanuuHbli KanuTan GUPMbI, MIH JCH. 1. 150 60 110 140

Curyauuonnas 3agaua Ne 3. Vcnonb3ys kinaccuUKanio MHBECTUIIMOHHBIX MPOEKTOB,
MIPOBEIUTE aHAIN3 JOCTYMHBIX CPEACTB MacCOBON MH(OPMAIMK U JTHUYHOIO OIBITA C IO BBISB-
JICHHUS TPOEKTOB, OTHOCSIIMXCS K KaKIOMY W3 BBIJICJICHHBIX THUIIOB M BUIOB MpOeKTOB. OeHuTe
3¢ GEKTUBHOCTh MX pealin3alluy, a Takke (aKTophl, CIIOCOOCTBOBABIINE JIMOO MPENATCTBOBABIINE
JOCTUKEHHIO 3aIUIAHUPOBAHHBIX PE3YJIbTATOB.

Curtyaumonnas 3agauya Ne 4. Onpenenute a5 Bamel opranuzanuu te BUibl U chepsl je-
ATEILHOCTH, KOTOPBIMU 11€J1IECO00pa3HO YIpaBisITh Ha 0a3e MpoeKTHOro noaxonaa. CTpykrypupyiire
JaHHBIE BUBI I€ATEILHOCTH 110 YPOBHIO YIPABJICHUS U COACPIKAHUIO.

Omnpenenute, Kakue MPOEKTH YK€ pean3yroTcs B Bamrelr opranuzanun. OueHuTe, mpuMe-
HSeTCS JIM MPOEKTHBIN MOAXO[ JUIsl X YCIEHIHOM pa3paboTKu M peanu3aluy. Beiaennte BO3MOXK-
HOCTHU ¥ OTpaHUYEHUS IPUMEHEHUS TPOSKTHOTO MEHEDKMEHTa B Barreii oprannzanuu. Onpenenu-
T€, C IOMOIIBIO0 KAaKUX MEp BO3MOXKHO CHATHE BblJeJIeHHbIe Bamu orpanndeHuii.

CuryauuonHnas 3agadya Ne 5. Onpenenute rpaHuilbl U BbIIETUTE BO3MOXKHBIE (Pa3bl Ku3-
HEHHOT'O IMKJA (C y4eTOM KOHTPOJBHBIX TOUYEK W Hayajla U OKOHYAHUS M BOBJICYEHHBIMU CYOBEK-
TaMH) CIEAYIOIMNUX MTPOCKTOB:

[] mpoekT pa3paboTKu HHPOPMALMOHHOM CUCTEMBI KOMMEpPUECKOTo OaHKa;

[] MpoeKT 3arrycka HOBOM TEXHOJOTHYECKOW JIMHUH IO TIPOU3BOJICTBY JIETKOBBIX aBTOMOOH-
JIeit;

[] IPOEKT CTPOUTENHCTBA ANEKTPOCTAHIINH;

[] IpOEKT CTPOUTEIHCTBA HOBOTO 3aBO/Ia IO MIPOU3BOJICTBY;

[ IpOEKT M3MEHEHUS OPTaHU3aIMOHHON CTPYKTYPBl KOMMEPUYECKOW KOMITAaHUN
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Keiic-cTaan
Keiic-ctamu Nel

Bxonunble nanubie: 3aKa3uuk — rocyaapcTBeHHas kommnanusa. Hauano paboTsl 1o 10roBopy —
1 aBrycra. Cpok mpou3BojcTBa - 10 31 nexadps (T.e. 5 MecsIeB ¢ MOMEHTA MOIIUCAHUS JOTOBOPA).
[Tpu aToM K 31 nekaOpst HAAO 3aKPBITH TOTOBOP AKTOM, a peallbHbIN CPOK J0 aBrycTa CIEAYIOLIEro
roga. brojker — 2 pasa nepesanokeH oT HOpMbI. llenb — cucrema ynpaBiaeHHs OTHOLIEHHUSAMHU
(CRM) B rocynapcTBEeHHOM yupexacHUH (HyHKIIMOHATbHBIC TpeOOBaHUs MOHATHBI). OCOOCHHOCTH
npoekTa: Ha 1 aBrycra HeT (yHKIMOHATIBHBIX 3aKa3YMKOB T.K. IPEINPUATHE HOBOE U UAET HAOOP
MepcoHaa, KOTophlil 3akoHuUMTCA K 1 1ekalpsi. PykoBoauTens npeanpusitusi 6JarockKjIoHHO U € TO-
HHUMaHHUEM OTHOCHUTCS K Bamuel komnanuu.

3amaua: K 31 nekaOps 3akpbITh MPOEKT (HA TOKyMeHTax). HauaTh mMpOMBIIIIICHHYIO SKCILTY-
aTalMIo He Mo3Hee 1 aBrycra ciaeayrouiero roja.

Keiic-cramu Ne 2.

B xommnanuto npuién HeOOIbIION, HO OUYEHb UHTEPECHBIN NPOEKT. 3aKa3uuK rOTOB 3aIlja-
TUTH 32 HEro xopouue JeHbI'u. CBOOOAHBIX pa3paOOTUMKOB HET, BCE 3aHSATHI HA JIPYTHX MPOEKTaX,
HO TEPATh XOPOIIEro KJIMeHTa He XxoueTcsl. Kak Bbl mocTynuTe B Takoi cuTyauuu?

Ha mpoekt, pazpaboTka KOTOpOro UAET yxKe MOpsaKa MOIYyroa, Bac BBOAST B KaueCTBE Me-
Hepkepa npoekToB. Kakue Bamin nepBoHavanbHble qeicTBus (5-10 myHKTOB)?

3aKa3yMK MPOCUT y BaC KOHTAKTHBIC JAHHBIE OJHOTO M3 Pa3paOOTYUKOB Ji YCKOPEHUs
Ipolecca peanusanuu npoekra. Kak Bpl cunraere, MOXKHO JIM 1aBaTh KOHTAKThl, U TIoYeMYy?

Keiic-craau Ne 3.

[IpencraBpTe, 4TO BbI CTAJIM MEHEIKEPOM OJHOTO U3 MpoekToB SHaekca. Komanna nmpoekra
HaXOJUTCS B TpeX pa3HbIX odpucax. MeHeIKMEHT U MapKeTMHI — B MocCkBe, pa3paboTka — B
VY nbsiHOBCKE, Tu3aiinepsl — B ExaTepunOypre.

[Tpennoxute cxemy B3aMMOJEWCTBUS Ha BCEX JTamax Mpoekra. Kakue pucku MOryt BO3-
HUKHYTb? Kak uX MUHUMU3UPOBATH?

Tunosble pacueTHbIe 321241

3apaua Ne 1. [locmpoenue cmpykmypuvl 0ekomno3uyuu pabom npoexma.

[Ipoananu3upyiiTe Bai yueOHBII MPOEKT, paz0eiTe ero Ha (ha3bl, CTAIUH, ITAIBI, TAKETHI
pabort, otaensHbIe paboThl. CoCcTaBbTE CTPYKTYPY Aekomno3uuuu padot. [Tpu noctpoennu CPP
MO>KHO HMCIIOJIb30BaTh pa3Hble MPUHIUIBI pazouenus. [Ipennoxure konuduxarop CPP, ormersTe
KOHTPOJIbHBIE TOUKH. Y KaKUTE B3aMMOCBSI3U MexXay padotamu. Hanummre cneundukanum no
KpaiiHell Mepe /1715 ABYX BBIOPAHHBIX paboT MpOeKTa.

[TnanupoBanue oobema paboT, BpEMEHH U 3aTpat ¢ moMollkko rpadukoB. Ha ocHoBe pa3pa-
OOTaHHOW CTPYKTYpbI AEKOMIIO3ULIMK PabOT MPOEKTa COCTAaBbTE CETEBOW rpauK WM AUarpaMmy
I'anta. Onpenennure JIMTENBHOCTh MPOEKTA, 3aTPAThl HAa OCYIIECTBIECHUE MPOEKTa U B3aUMOCBS3U
3aJ1a4 MPOeKTa B 0011eM o0beme padoT.

[TpoeKT conepKUT ClenyIOIINE JaHHbIE:

PaboTb! JltutensHocTh, 1HM | [IpenmecTByronue paboTh
A 20 KonTposnbHas Touka
B 20 (Hayao mpoexTa)
C 10
D 15 A
E 10 B,C
F 14 B,C
G 4 B,C
H 11 C

I 18 GH
J 8 DE
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KonTtponbHas JI
TOYKA
(OKOHYAHHE MTPOCKTA)

3amanue:
1. ITocTpoiite cTpenounyro nuarpammy (hopmar AOA), ucXoast U3 JTaHHON MHPOPMAITUH 110
IIPOEKTY.
2. PaccuuraiiTe AIUTENBHOCTh KPUTUYECKOTO ITYTH IIPOEKTA.
3. Onpenenure 3anacbl BpeMEHHU 110 paboTam.

3apaua Ne 2

Paccuurate uncthiii npuBeneHubiii 3gdext (NPV) u perrabensnocts naectuiuii (PI), ec-
JM NIepBOHavalibHble MHBECTULIMM cocTaBwiIM 2 200 Thic. pyO., a HAKOIUIEHHBIN JOXO0J Yepe3 TpU
rona cocrtaBmi 3 500 Teic. py0. CraBka auckoHTHpOoBaHUSA — 17 %.Caemnats BBIBOA O 11€Jeco00pas-
HOCTH JJAHHOTI'O MHBECTULMOHHOTO MPOEKTA.

3amaua Ne 3.

[TeTpoB, eAMHONINYHBII COOCTBEHHHUK, UMEET HEOOJIBIIOE PEANPHUATHE, KOTOPOE OKAa3bIBACT
yCIYTH 1O 1epeBo3kH rpy30B B Mockse. CymmapHble akTuBbl npennpusatus 263 000 py6., a Texy-
e obs3atenberBa - 90 000 py6. K Tomy e y rocnonuna I[lerpoBa ecTh COOCTBEHHBIN KalmMTal,
paBubIif 467 000 py6. u 00s13aTeNbCTBAa HEKOMMEPUECKOTro XxapakTepa Ha cymmy 42 000 py6., npen-
CTaBJICHHbIE 3aKjiaJHON Ha ero oM. OH XO4YeT NMpeJoCTaBUTh OJHOMY M3 CBOUX cilykauux, MBa-
HOBY, CIpaBeUIMBYIO J0JIt0 B Ou3Hece. [leTpoB paccmaTpuBaeT BO3MOKHOCTH OpraHU3alliu TOBa-
pHILECTBA UM PErHMCTPAllMU KOpIIOpaluu, B KOTopoil MIBaHOB mosydns Obl onpeesi€éHHbIN HaKeT
akuuii. liBaHOB nMeeT coOCTBeHHBIN KanuTal, paBHbiid 36 000 pyo.

a. KakoBa MakcuMasibHasi cyMMa YOBITKOB, KOTOpPbIE MOXKET MOHECTH rocnoiuH llerpos,
HampuMep, B CiIy4ae KpymHoro cyaeOHoro nporecca (uck Ha cymmy 600 000 py6.), 6yayuu equHo-
JIMYHBIM COOCTBEHHUKOM IPEANIPUATHS?

6. KakoB 00Bb€M ero pucka (BeJMYMHA MOTEPh) B YCIOBUSAX TOBAPHILECTBA C HEOTPAHUYCH-
HOM OTBETCTBEHHOCTHIO? Paznenstor nu puck napTHEPHI?

B. KakoB 00bEM ero prcka B yCIIOBUSX KOPIIOPATUU?

3agaua Ne 4. [Ipennpusitue npou3BOAUT MOHU3ATOPBI BO3AyXa, peanusys ux no 400 mr. B
Mmecsai u o 1reHe 3000 py6. kaxmas (6e3 HIC). [Ipu sToM mepeMeHHbIe U3JEPKKU COCTABIISIFOT
1800 py6./1uT, mocrostHHbIe U3epxkKu npeanpustus — 270000 py6. B mecs.

OTBeThTE HA PSJ BOIPOCOB C MO3ULKHN (PMHAHCOBOT'O MEHEIKEPA.

1. PykoBoauTesnb oTJena MapKeTHHIa 110JIaraeT, 4To YBEIMYEHHE pacXo/l0B Ha peKjiamMy Ha
100000 py6. B Mecs1l CIOCOOHO AaTh MPUPOCT €KEMECSYHOM BhIpYUKH OT peanusanuu Ha 300000
py6. Cnenyet 11 0100pUTh NOBBIILIEHUE PACXO0B Ha peKiIamy?

2. 3amecTuTeNnb IUPEKTOpa MO MPOU3BOJCTBY XOTEN Obl MCIOIL30BaTh 00Jiee JCIIeBhIE Ma-
TepHUabl, MO3BOJISAIONINE SKOHOMHUTD Ha MEPEMEHHBIX U3JIEpHkKKaX, 0 250 py0. Ha KaXIyI0 eAUHULLY
npoaykiuu. OJTHaKO Ha4aJbHUK OT/Iea cObITa ONacaeTcsl, YTO CHUYKEHNE KauecTBa IUIUT MIPUBEACT
K CHHKEHHUIO o0beMa peanuzanuu 10 350 mr. B Mecsn. CreayeT Jid NepexouTh Ha 3aKynKy Oosee
JIeIIEBbIX KOMIUIEKTYIOINX ?

3. PykoBoauTens OT/€Na MapKeTHHTa NpeasaraeT CHU3UTh 1ieHy peanu3auuu Ha 200 py6. u
OJIHOBPEMEHHO JOBECTH pacxoisl Ha pekiamy 10 150000 py6. B mecsan. Otnen MapKeTHHTa Mpo-
THO3UPYET B 3TOM Cllyyae yBeludeHue oobema peanuzanuu Ha 50%. Crnenyer nu 0100pUTh Takoe
peaIoKeHue?

4. PykoBoauTeNb OTAeNa CObITa MpeJlaraeT MepeBeCTH CBOMX COTPYIHUKOB C OKJIAJI0B
(cymmapusbiit Mecsuabli pong omtatel 60000 py6.) Ha KOMUCCHOHHOE Bo3HarpaxaeHue 150 pyo6. ¢
KaX/10T0 IpoilaHHOro noHu3aropa. OH yBepeH, 4To 00beM Mpojax BbipacTeT Ha 15%. Cnenyer nu
0JI00pUTH TaKOE€ MPEIOKEHNE?

5. PykoBoauTens oTAena MapKeTHHIa MIPeAIaraeT CHU3UTh OTIIYCKHYIO ONITOBYIO LIEHY, UTO-
Obl CTUMYJIUPOBATh COBIT M JJOBECTU JOMOJHUTENbHBIN €XKEMECSUHbI 00bEM ONTOBBIX MPOAAXK /10
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150 nonuzaropos. Kak cienyeT moBbICUTH ONTOBYIO IIEHY HA JOMOJHUTEIBHYIO MPOIYKIUIO, YTO-
Ob1 TpUOBLTL Bo3pociia Ha 30000 py6.?

3amaua Ne 5.

Komnanus pemmna npuoOpectd HOBoe 00OpyI0BaHHE CTOMMOCTBHIO 12 MiH pyO. AHamu3
MOKa3aJjl, YTO0 OHO MOXET ObITh MporHAHCUPOBaH Ha 25 % 3a cueT JOMOJHUTEIHLHONW SMUCCUU aK-
uuid u Ha 75 % 3a cuet 3aeMHOro kanurana. CpeaHss cTaBka o KpeauTy — 8 %, a akilMOHEpBbI Tpe-
OyIoT MOXOMHOCTh Ha ypoBHe 12 %. OmnpenenuThb, KakOW JOHKHA OBITH JOXOJHOCTh MPOEKTa B
MPOLIEHTaX K CyMMe, YTOOBI yI0BIETBOPUTH BCEX HHBECTOPOB.

3amaua Ne 6

[IpoekT kopnopanuu TpedyeT MHBECTUIIMN B pazmepe 550 Teic. py0. n maet B TeueHue 10
JIET JCHESKHBIN MPUTOK B pazmepe 123 Teic. pyO. JJ0XOMHOCTh MPUBUIICTHPOBAHHBIX AKIIMA KOMIIa-
Huu paBHa 18 % rogoBbIx, TpeOyemas AOXOIHOCTb MPOcThiX akiuii — 20 %. [IpoekT ocymecTBis-
€TCsI IISJIMKOM 32 CYET COOCTBEHHBIX CPEJCTB KOMITAHUU. Y IETbHBIA BEC CTOMMOCTH MPUBUIIETHPO-
BaHHBIX aKIMK B oOIIeM 00beMe COOCTBEHHBIX cpencTB — 25 %. OmnpeneauTh CTOMMOCTHh COO-
CTBEHHOT'O KaluTajla U YUCTYIO MPUBEACHHYIO CTOUMOCTh MHBECTUIITMOHHOTO MPOEKTA.

CIIMCOK MPUMEPHBIX TeM MPOeKTa
OTKpbITHE IPOAOBOIBCTBEHHOI'O Mara3uHa caMooOCITy>KUBaHHUsL.
PazpaboTka HOBOM cepuM MPOJAYKTOB JETCKOI'O MUTAHUS.
[Toctpoiika TyprcTUUYECKOl 0a3bl.
OTKpbITHE Mara3uHa BepXHeH Ok Ibl.
OTKpbITHE Mara3uHa xJie000yJI0UHBIX U3IEIUN.
Co3nanue GpupMbl IO TIOHUHTY aBTOMOOMIIEH.
OTKpbiTHE GUPMBI IO BBITYCKY YKpAIIEHUH € IMYHOU HCTOpUEH.
OTKpbITHE pECTOpPaHa CaMOOOCITyKUBAHMUSL.
OTkpsITHE CymIH-6apa.
0. OTkpbITHE GUPMBI TIO OBICTPON JOCTABKE.
1. OtkpeITHE pEecTOpaHa-TeaTpa.
12. OTKpBITHE Mara3uHa CIIOPTUBHBIX TOBAPOB.
13. OTKpbITHE PEKIIAMHOTO areHTCTBA.
14. PazpaboTka «yMHOM» pEeKJIaMBbl.
15. OTKpbITHE CTPAXOBOM KOMITAHUH.
16. Opraau3anus KOMITAHUH TICUXOJIOTHYECKON aHTUKPU3UCHOM MOIEPKKH OM3HEca.
17. BeIBoJ Ha pbIHOK HOBOM cepuM MOJYIbHON MeOenu s IeTeH.
18. MoaepHU3aIst CeTH MPOAOBOJILCTBEHHBIX Mara3uHoB.
19. INocTpoiika Oaccelina JiIs akBaTEpaIuy.
20. Onrrumm3arys OU3HEC-TIPOIECCOB OpPraHU3aINH.

RROooNOR~WNE

IIpumepHas TeMaTHKA 10KJIA/10B

1.  IlpoucxoxneHHe MOHATHH «IIPOEKT» H «yIpaBJICHHE MPOeKTOM». VicTopusi hopMupoBaHUs
METO0JIOTUH yrpaBieHus npoektoM (PMM).

2 OCHOBHBIE YHJaCTHUKH NMPOEKTa, PYHKIUHU YIIPaBICHUS TPOESKTOM.

3 CoBpeMEHHOE IOHUMAHUE METO0B YIPABICHUS POEKTaMHU.

4. Pa3paboTka KOHIENIUU POEKTA.

5 IIpOEKTHBIN U MHBECTULMOHHBIN 3aMBbICEIL.

6 Texnuka ympaBieHus npoekToM. OcobeHHOCTH 3(P(HEKTUBHON peaau3aluy MPOEKTa.
Kontyp ob6paTtHoii cBsi3n

7. MapKeTHHIOBbIE€ HCCIIE0BAaHUS B CTPYKType (POPMUPOPOBAHUS MPOEKTHON JI€ATEIbHO-

CTH
8. [IpunsTHE ONEPAaTUBHOTO PEIICHUS IO MPUOPUTETAM B YCIOBHSX JIUMUTA BPEMEHH (TEXHU-
ka C. Kosn).
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9.  BromkerupoBaHUE BPEMEHU MO METOY «AJIBITBI.

10. AKTUBHBIH U PEAKTUBHBINA TaM-MEHEKMEHT.

11. Ompenenenue ¥ CyTh pacCTAHOBKH IIPHOPUTETOB B TaiiM-MEHeXKMeHTe. PaccTaHoBKa mpH-
OPUTETOB VIl JOJITOCPOYHBIX U KPATKOCPOUHBIX 3a/1a4.

12. 3akou Ilapero u ucnons3oBanue npuiumna 20/80.

13. 30aBieHue OT HABA3aHHOW CPOYHOCTH U BaXHOCTH. CTpaTerusi U METObI OTKa3a.

14. Hcnonws3oBaHWE METOAA TUCKOHTHPOBAHUS MPH OlIEHKE A(H(PEKTHBHOCTH MHBECTHIIH-
OHHOT'O IPOEKTA.

15. 3agauu pykoBOAWTENsI MPOEKTa MpHU 3aBepuieHUH IpoekTa. [loaroToBka AOKyMeHTa O
3aBepIIeHuH MpoekTa. OCHOBHbBIE OIIMOKH (a3bl 3aBepUICHUS] MPOEKTa. AYAUT IPOEKTa

3aaHus 1J151 NOATOTOBKHU K 3a4YeTy

YK-2/ YK-2.1

3HATb OCHOBHBIX NOHAMUL, Meopuu YNpAasieHus NPOeKmamu,; Kiaccugpukayuu npoekmos;
Memo008 NOCMAHOBKU yelell NPOeKma, e2o 3a0ad npu 3a0aHHbIX KPUMEPUSX, Yelesblx (YHKYUsX,
02PAHUYEHUAX OCHOBHBIX HOPMAMUBHBIX U NPABOBLIX MEXAHUIMO8 YNPABILeHUsI NPOEKMAaMU
Bonpocsl 1J151 OlleHUBAaHUSA Pe3YJbTATOB 00yUeHUsl B BU/Ie 3HAHUH
1. Bunpl nestenbHOCTH Ha IpeanpusaTud. Bo3pacTanue posy CII0KHBIX MEPOIIPUATHH B
NEeSATEIbHOCTH MPEITPUSITHUSL.
[Ipoektsl. Kpatkast ucropus ynpaBieHus mpoekTamu. ProjectMeHeKMEHT.
[lepcniekTHBBI pa3BUTHS YIIPABICHUS MPOEKTAMH.
Onpenenenue npoekta. OCHOBHBIE TapaMeTPphbl MPOESKTOB. BUbI MPOEKTOB.
CymHocTh ynpaBjieHUE TPOCKTaMHU.
JKW3HEHHBIN 1ITUKIT IPOEKTAa.
: OcoOeHHOCTH yIpaBiIeHUS MPOSKTaMU Ha MPEIUHBECTUIIMOHHON, WHBECTHIIMOHHOM
1 DKCIUTyaTallMOHHOM (pa3ax.

Noakown

8. [Ipobnemarnka ympaBieHHs NMPOEKTaMH. ba3oBble BapuaHT CXEM YIpaBJICHUS IMPO-
eKTaMH.

9. HopmatuBHO-TIpaBOBbIE OCHOBBI YITPABIICHHSI TPOSKTAMH.

10.  Muccus, BUJIEHUE U CTpaTerus MpoeKTa.

11.  Kpurepuu nocranosku neneit SMART.

12.  Pe3ynbTarhl MpoeKkTa. YIpaBiseMble TapaMeTphl POeKTa.

13.  TlIpoektnblii aHaym3. OleHKAa >XU3HECIIOCOOHOCTH W (UHAHCOBOH peaTn3yeMOCTH
MIPOEKTA.

14.  Crpyxrypa OusHec-maHa npoekTa. OCoOOEHHOCTH COCTaBJIEHUs OM3HEC-TUIaHa s
Pa3HBIX TUIIOB MHBECTUIIMOHHBIX TPOEKTOB.

15.  IIpoGnema npuBieyeHUs] HHBECTULIMM U BBIMOJIHEHUS 0053aTENIbCTB M0 MPOEKTY.

YMeTtb onpeodenams yenu, npeomMemuyio 0o61acms U CMpyKmypvl BpocpamMmbl, NPOEKMa, Uc-
NOb308aMb 3HAHUSL 00 OCHOBHBIX NOHAMUSAX YNPABIEHUS NPOEKMAMU 8 NPopecCUOHaIbHOU Oesi-
mejlbHocmu.

3ananusl NMPaKTUYECKOW HANPABJIEHHOCTH /IJIsl OLlEHUBAHUSA Pe3yJbTATOB 00yUeHUsl B
BH/ICe YMEHUI:

Tunoeoe 3a0anue npakmuueckoii hanpagiennocmu Ne 1

Cumyayuonnasn 3aoaua

Omnpenennute rpaHUIIbl U BBIIEIUTE BO3MOXHBIC (a3bl )KU3HEHHOTO IUKIA (C y4EeTOM KOH-
TPOJBHBIX TOYCK M HaYaJIa U OKOHYAHUS M BOBJICYCHHBIMH CYOEKTAMH) CIICTYIOIINX TPOSKTOB:

[J mpoekT pa3paboTKu HHPOPMAITMOHHOMN CHCTEMBbI KOMMEPUECKOTro OaHKa;

[] MPOEKT 3aIrycKa HOBOM TEXHOJIOTHYECKOHN JIMHHUH TI0 MPOU3BOJICTBY JIETKOBBIX aBTOMOOH-
nei;
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(] IPOEKT CTPOUTENBCTBA AIEKTPOCTAHIINY;

[] IpOEKT CTPOUTEILCTBA HOBOT'O 3aBOJia 1O IPOU3BOJICTBY;

[] IPOEKT N3MEHEHHUS OpraHU3aUOHHON CTPYKTYPbl KOMMEPUYECKON KOMITaHUH

Tunoeoe 3a0anue npakmuueckoii HanpasieHHocmu Ne 2.

JloBymika nJist maei (MM JJMYHBIA MO3rOBOM IITYpPM).

B stom merone npeuiaraercs 3anuchiBaTh a0COIIOTHO BCE MJIEU, KOTOPbIE MPUXOAAT BaM B
rosioBy. IIporecc MOKHO OCYIIECTBIISAThH LIEIYIO HEIEIIO, IOCIe Yero He0OX0IMMO MPOAHAIU3UPO-
BaTh MOJIyYE€HHBIE UJIEH U MOIBITAThCS BHIOpATh HanboJIee MOAXOIAIUN BapUaHT.

3AJJAHUME Pa6otas B rpynnax Bam HeoOX0quMO creHepoBaTh UACK0 KOHIETINN X0CTena.
OHna 101KHa OTpaXaTh:

HasBanwue, TemaTuky, qu3aiiHepckoe oppmMiieHue, ciaorat, Gpurocoduro u T.1.

1. I'pynna ucnonszyet MeToa — «MO3roBoi mTypm»

2. I'pynna ncnonb3yer MeTo — « MeHTanbHbIE KapThl»

PesynbraThl 3adgukcupyiiTe Ha nucte Gumn Yaprta s npe3eHTanuu. Bpems Ha paboty — 15

MUHYT.
Hagpik / OnbIT deamenvrnocmu ocyuecmenenus KOHmpoJis COOMEEemcmeus paspabomantvlx 00-
KYMeHmMOo8 0elcmeayrowel HOpMAmueHoU U Npagogoti OOKYMEeHMayuy ¢ mo4Kku 3peHus ynpaeieHus
npoekmamu,; npuobpemams onvim OesamenbHOCMU, NPUMEHSS HaA NPAKMuKe CnocoOHOCmb opmy-
JUPOBAMb COBOKYNHOCb 83AUMOCEA3AHHBIX 300a4, OCYWECMEIeHUs KOHMPOAl COOMEEmCmeausl
Pazpabomantvlx OOKYMEHMos8 Oeticmeyrowell HOpMamueHoU U npagosoti OOKYMEHMAayuu ¢ moyku
3penust ynpasienus npoekmamu

3agaHus 1J19 OLleHWBAHMA Pe3yJbTATOB 00y4YeHHUs] B BH/le HABBIKOB/ ONBITA JeATe/b-
HOCTH

Tunosoe 3adanue Ne 1.

[TpoexT xopnopauuu TpedyeTr nHBeCTHIUN B pazmepe 550 Teic. py0. u maer B Teuenue 10
JIeT IEHEXXHBIH NMPUTOK B pazmepe 123 Tbic. pyO. JJ0X0qHOCTh NPUBUIETUPOBAHHBIX AKIIUKA KOMIIa-
Huu paBHa 18 % ronoBbix, TpeOyemas AOXOIHOCTb NpocThiX akiuil — 20 %. IIpoekT ocymecTBis-
eTcs LIEJIMKOM 3a CYET COOCTBEHHBIX CPEICTB KOMIAHUU. Y I€IbHbIM BEC CTOMMOCTH NPUBHIIETUPO-
BaHHBIX aKIWid B 00mEeM o0beMe COOCTBEHHBIX cpeacTB — 25 %. OnpenenuTts CTOMMOCTH COO-
CTBEHHOI'0 KaluTaja ¥ YUCTYIO NMPUBEAECHHYIO CTOMMOCTb MHBECTUI[MOHHOI'O NPOEKTa, YUYUThIBas
NENCTBYIOIME HOPMATUBHBIE U NTPABOBBIE HOPMBI PO.

Tunosoe 3adanue Ne 2

C ydeTroM ACHCTBYIOIIEro 3aKkoHojaTeascTBa PO paspaboTaiiTe MPOEKT CO3MaHUSI HOBOTO
6usHeca. [IpoekT BbINOIHAETCA ¢ HCTIONB30BaHKe cpeacTB MSProject

IIpoeKT NOKEH BKIIFOYATh:

* Konnenuuto (Ha3HayeHHE NPOEKTA, OMMCAHME PE3ysbTaTa MPOEKTa M €ro NMpUMEHEHue,
IpaHUIbI IPOEKTA, OCHOBHBIE OTPAaHNYEHNUS [TPOEKTA);

* CTpyKTypHYIO MOJEINb IIPOEKTA;

* CeTeByI0 MOJIENb MPOEKTA;

* CereBoii rpaduk npoekta (auarpammy ['aHrra);

* OTYeT 0 pacX0JOBaHUM JI€HEKHBIX CPEJICTB;

* Otyer 006 UCIONB30BaHUU pecypcoB. ONTUMH3AINS TPOEKTa JOJKHA ObITh IPOBEEHA HC-
X0 W3 ciefyromux yciaoBuil: Cpok peanu3aluy NMpoeKkTa HE JODKEH npesbimath 30 1HEH; ©
Brojuker npoekTa He 1oykeH npeBbimaTh 1500 Thic. pyo.

YK-2/VYK-2.2

3HaTh KOHYenyuu, cmpamezuu U MOOeNU YNPAGIEHUs PeCypcamy NPOeKma, Kpumepuu npu-
HAMUSA OP2AHU3AYUOHHO-YRPABIEHYECKUX PeuleHUll N0 3 PeKmueHoMy UCNONb30BAHUIO PECYPCO8 8
3asucumMocmu om axmopos eHeuiHell U 6HympeHHeli cpedbl NPOeKma, YCl08Us NPUMEHEHUs U Me-
moobl pacuema nokazameneti 2¢hhexmusHocmu ynpasienus pecypcamu

Bonpocsl 1J1s1 OleHMBaHUS Pe3yJbTAaTOB 00y4eHHs B BH/le 3HAHUM

1. [TonsiTue pecypcos, akTOopoB MPOU3BOACTBA U 3aTpat. Tunonorus pecypcon. Kiac-
cu(UKaIys 3aTpat A NPUHATUS YIPABICHUECKUX PELICHUH.
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2. Knaccudukanus 3atpar A OCyIIeCTBICHUS IJIAHUPOBAaHUS U KOHTpousisa CTpaTerus
1 OM3HEC — IPOLIECCHl YIIPaBICHUS peCypcaMu U 3aTpaTaMH.

3. TexHomnorus onpeneneHuss NoTpeOHOCTH B pecypcax, HEOOXOIUMBIX U JOCTATOUHBIX
11l pean3aliy CTPaTerMueckKux 3aaay.

4. Mapxketusr pecypcoB. TexXHOIOTHUs U3MEPEHHs] U OLIEHKU pecypcoB. McTouHuku pe-
CYPCOB.

S. Pone MeHemxepa B 3pPEeKTUBHOM YIpaBICHUU MpPOEKTaMH. TpeOoBaHUs, MperbsiB-
JsieMble K MEHE/IKepy MPOEKTa.

6. Br160p 3 PeKTHBHOTO CTUIIS YIIPaBICHUS TIPOESKTOM.

7. ®dopMupoBaHUE U Pa3BUTHE KOMAH[bl IpoekTa. IIpuHIunel GopMupoBaHUs KOMaH-
IIbl IPOEKTA.

8. PoneBble (pyHKIMM WIEHOB KOMaH/bl MpoeKTa. DPPEKTUBHOCTh KOMAHIbl IPOEKTA.
Metoabl popMHUPOBAHUS KOMAH/IbI IPOEKTA.

9. OpraHu3annoHHas MOJUTUKA U IICUXOJOTMYECKUH KIMMaT B KoManze npoekra. Op-
raHU3alUOHHAs KyJIbTYpa KOMaH/Ibl.

10.  MoTuBHpOBaHKE YYACTHUKOB IIPOEKTA.

11. Opranuzanus B3aUMOJEWUCTBUSA C 3aMHTEPECOBAHHBIMH CTOpoHaMH. CTpareruu

yIIpaBJICHUs 3aMHTEPECOBAHHBIMU CTOPOHAMHU

YMeTb paccuumvieams, UHMepnpemupo8ams U MOOeIUpo8ams noKasamenu 3P HekmusHo-
cmu Ynpasienus pecypcamu u 3ampamamu; 8bl0upams Memoovl pacnpeoeneHusi pecypcos npoex-
ma; npuHumMams d@gexmusHsvie cmpamezuyecKue opeaHu3AYUOHHO-YNPAGIeHYeCcKUe peueHus Ha
ocHoge HeoOX00UMOU U 00CMAMOYHOU UHDOPMAYUL O pecypcax u 3ampamax U d0eKeamHvlx CUmy-
ayuu Kpumepues

3agaHus NPaKTHYeCKON HANPABJCHHOCTH /IS OLICHUBAHMA Pe3y/abTAaTOB 00y4eHHS B
BU/Ie YMEHUI1:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 1

W3BecTHO, YTO JAEATENBHOCTh JH00r0 MPEANpUaTUs HAlpaBjieHa Ha JOCTUIKEHHE OIpejie-
JeHHbIX 1eneil. JIroboe mpeanpusTHe OrpaHUYeHo M0 BPEMEHHU CBOEro cyliecTBoBaHus. Hakoner,
yCHEILIHbIE NPEANpPUATHS BCErJa YHHKAIbHBI 110 MPOAYKTaM, yciayram JHO00 OH3HEC-MOJIENsIM.
MoxHO 11 cKa3aTbh, 4TO J000e npeanpusTue sapisercs npoekrom? Eciau na — nouemy? Ecnu Her
— KaKue OrpaHMYuBarolue pakTophl CIeAyeT BBECTH B JaHHBIE YTBEPKACHUS?

Tunosoe 3adanue npakmuyeckou HanpasieHHocmu Ne 2

JIroboMy CTyIeHTY NpUXOIMIOCH MHUcaTh pedeparbl, KypcoBble padOThl U BBITYCKHbBIE KBa-
mudukanroHHslie padoTel. Kaxkaas u3 takux pabot sBisercs npoektoM. [louemy? IlpencraBbre
Ballly KypCcOBYIO pa0boTy Kak npoekT. Kakumu cneunduueckumu yepramu oHa odnagaer?

Tunosoe 3adanue npakmuyeckoul nanpagieHnocmu Ne3

[TpennpusiTie IaHUpPyeT YaCTUYHO aBTOMAaTU3UPOBATh MPOU3BOACTBEHHBIN mpouecc. [Tpu-
o0OpeTeHHe U yCTaHOBKa HE0OX0IuMoro obopyoBanus odoiaercs B 8§ miiH pyo. CokpallieHue Tpy-
JIOBBIX U MaT€PUATBHBIX 3aTPaT MO3BOJIUT YKOHOMHTH 1O 2,2 MITH py0. €XKEeToaHO (10 YIjIaThl Hallo-
roB). Cpok amopTH3alMyu 000pyI0BaHMs 5 JIeT, 32 3TOT MEPUOJ OHO MOJIHOCThIO obecrienurcs. O -
HAaKO €ro peajbHasi pbIHOYHAsi CTOMMOCTh 4Yepe3 S JIeT MOXKET cocTaBUTh 2 MiIH py0. CTaBka Hajiora
Ha npu6sUTL 20%, HOpMa JT0XOIHOCTH JJIsl BCEX MPOEKTOB, MpHUHUMaeMbIX Gpupmoit — 10%. Crout
T OpaThCs 3a pean3aIuio MPoeKTa?

Tunoeoe 3adanue npakmuueckou HanpasienHocmu Nod
CuryanuonHas 3aiada

PykoBoscTBO «CarypHay HCXOJs U3 MPOrHO3a OeyIomuX MOTPEeOHOCTE!, MPUHSIIO pellIeHHe

0 pa3paboTKe HOBOTO U3/ENUS C YHUKAIbHBIMU XapaKTepUCTUKAMU, HAMHOTO ONEpPEXaroIMMH ca-
MYIO TIEpE/IOBYIO TEXHUKY OTpaciu. McXOoaHbIe TOCBIIKU Ul BEPOSITHOTO yCIeXa ecTh: uies Obuia
BBIIBUHYTa HECKOJIBKO JIET Ha3aJ KOHCTPYKTOPOM (UPMBI, U K HACTOSIIEMY MOMEHTY €ro rpyrra
JaJIeKo MPOJBUHYNACH HA 3TOM IIyTH, K TOMY K€ MapKeTOJOI'H COOOIIAIOT, YTO PHIHOK CKOPO OyzeT
TOTOB MPHUHSTH 3TO U3JENINE. ITO PELUIEHHE COCTOSIIO B TOM, YTO MOpa NpuaaTh OQUIMAIbHBINA cTa-
Tyc 3TOH pa3paboTKe U MepeT K MHHOBAIIMOHHOMY IPOEKTY.
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[TpunepxuBasch CUTyalnu, U3JI0KUTE OCOOCHHOCTU OPTraHU3aIlMi HMHHOBAIIHOHHOTO TIPOEKTA.

1. B uem cMpIc mepexo/1a K MPOEKTHOMY MOIX01y OT (DYHKITHOHAIBHOTO?

2. KakoBa mpo0iema nuiepcTBa B MHHOBAIIMOHHOM MPOEKTE U B U€M Pa3HUIA MEXKAY JIHJIe-
pamMu 1 MeHeKepamu?

3. [Touemy HeoOX0AMMa KOHIETIIHS JTUACPA U B UEM OHA 3aKIII0YAETCs?

4.Kakyro poib UrpaeT KOMaHJa JIUJepa U KaKoB MOJXOJ K pacHpelesIeHUI0 OJTHOMOYMMA B
Komanse?

5. Ilpemnoxure, Kakue OPraHU3AIMOHHO-CTPYKTYpHbIE HOBOBBEIEHHUS MOTYT OBITH OCY-
IISCCTBJICHBI B «CaTypHe» B CBA3U C MHHOBAIIMOHHOM IIPOCKTOM.

6. KakoBa posb 1 coaep:kaHue UHHOBAIIMOHHOTO MAPKETUHTa B UHHOBALIMOHHOM IPOEKTHPO-
BaHUMU.

Hagpik / ONbIT deamenvnocmu npuHamusi HepOpMaiu308aHHbIX YAPAGIEHYECKUX peule-
Hutl, 0becneuusarowux 3ppekmuerHoe UCnoIb3068aAHUE PECYPCO8 NPOEKMA,; paciema nokazameinell,
xapakmepusylowux pecypcvl U 3ampamvl NPOeKmd, NpUemMamu ux eusyaiu3ayuy U uHmepnpema-
yuu; npuobpemamv ONnvim OesIMeIbHOCMU, NPUMEHS HA NPAaKmuke CHOCOOHOCHb NPUHUMAMDb
HeghopmanuzoeanHvle ynpasieHueckue peuileHus, obecneyusaroujue 3@pekmusnoe UCnoIb308aHUe
pecypcos npoekma.

3ajanus 1J15 OLlEHWBAHMUS Pe3yJILTATOB 00yUeHUs] B BH/le HABBIKOB/ ONBITA JeATe/b-
HOCTH

Tunoeoe 3adanue Ne 1

3aoaua

O6bem peanuzanuu — 400 MTH py0., TIPOrHO3UPYEMBIH YpOBeHb Ha ciemyromiuii rox — 480
MJIH py0. JlanHbie Gananca, MIIH pyo.:

Axmus Cymma Ilaccus Cymma
OcHOBHBIE CpE/ICTBA 40 VYcTaBHOM KanuTan 40
3anachl 60 PesepBHblil kKanuTa 10
PacueTHbIii cuer 20 Hepacnpenenennas npuObLIb 4
JlorocpovHbIe KPEIUTHI 26
KpaTkocpouHble KpeInuThl 40
Utor 120 Wtor 120

OnpenenuTs TOMOIHUTENBHYIO TOTPEOHOCTh B prHaHcupoBanuu. Hopma nusuaenna 40 %,
yucTas NpuobUIb B 00beMe npoaax cocrasiseT 4,3 %.

Tunosoe 3adanue Ne 2

3aoaua

OfHUM MX MHHOBALIMOHHBIX MPOEKTOB, OCYLIECTBISEMBIX B paMKax MPOrpaMMbl pa3BUTHS
akuuoHepHo kommanuu «[Iporpecc», mpenycmaTpuBaeTcsi BBINYCK IOCYJOMOEYHBIX MalllKH.
Crparernyeckre MHBECTOPbHl KOMIIAHUHM YCTAaHOBUJIM OTPaHUYEHHUE Ha JJOXOIHOCTh MHBECTUIMH He
Huxe 12% ronoBbix (6e3 yuera UHQIALKN), YpOBEHb HHMIAIUN NpenoaaraeTcs Ha ypoBHe 7%,
peMust 3a puck onieHuBaercs B 1%. Cpok peanusanuu npoekra 18 mecsues.

Tabnuma - [Iporao3 pe3ynbTaToB peaqn3aluy MOCyIOMOSYHBIX MAIIMH HOBOTO MOKOJEHUS
(mOKBapTaNIbHO)

KBapran I 1 i | 1v |V VI
BBIImycK MOCyZJOMOEUYHBIX MaIIHH, IIT 0| 300 | 700 | 900 | 1000 | 1000
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Jlis opranu3anyy Mpou3BOCTBa HEOOXOIUMO MPHOOPETEeHHE HOBOTO 000pYI0BAHUS CTOM-
MocTbio 20 MJIH. py0., ¢ oTcpoukoil riarexa Ha 3 mecsaua noa 20% rogossix. B 111 kBapran 3amna-
HUPOBAaHA MApKETHHTOBBIX YCIYT KOHCAJIITUHTOBOM KOMITAaHUU B pasmepe 21 MiH. pyo. AMopTu3a-
s obopynoBanusi HauuciseTcs mo Hopme 20% rogosbix. OO1IE3aBOCKHE pAcXObl BBITyCKa MO-
CYZAOMOEYHBIX MAIllMH COCTABIAIOT 1,5 MuH. py0. B Mecsl. 3apaboTHas Iuiata ¢ y4eToM Hauduclie-
Huii Ha @OT paccunTana ucxoas u3 3 MIIH. pyO. B MECHIL.

3ananue i cuTyauuu PaccunTarh 4UCThIM IMCKOHTUPOBAHHBIN J10X0/1, CPOK OKYIIAEMOCTU
WHBECTUIMI U BHYTPEHHIOIO HOPMY JI0XOHOCTH.

Tunosoe 3adanue Ne 3

3aoaua

®upma MIaHUPYET €XKEroJHO B TEUEHHE 5 JIET YBEIMYMBATH BBINTYCK Ha 2 MJH.pyO. ba3o-
BBl YPOBEHb BBINTyCKa MPOAyKiuu 50 MiaH.py0. Heobxommmo ompenenuTh COBOKYIHBIM 00beM
IIPOJYKIIMH 3a BECh IIEPUOJ U COBPEMEHHYIO CTOMMOCTb HEIPEPBHIBHOIO MOTOKA MOCTYIUIEHUH IIPU
HEMpephIBHOM HAUYMCIICHUH MPOLIEHTOB (cuiia pocta) B pazmepe 10%.

Tunosoe 3adanue Ne

3aoaua

Opranuzanus coOupaercs BIOXKHUTb CPEICTBa B NMPUOOPETEHHE HOBOW TEXHOJOTMYECKOU
JUHUH, CTOUMOCTb KOTOPOI BMECTE C AOCTaBKOW U ycTaHOBKOM cocTaBuT 100 muH. py6. Oxunaert-
Csl, UTO Ccpasy Iocjie IycKa JIMHUU €XET0/HbIe MOCTYIUIEHUS MOCe BblueTa HAJIOroB cocTaBsaT 30
MJIH. py0. PabGora nunuu paccuntana Ha 6 ser. JIukBUAalMOHHAsT CTOMMOCTh JIMHUU paBHA 3aTpa-
TaM Ha ee JeMOHTax. [IpuHsTas HopMa TUCKOHTA paBHa 15%. OnpenenuTs YSKOHOMUYECKYIO (-
(eKTUBHOCTH MPOEKTA C MMOMOIIBIO TOKA3aTENs YUCTOTO MPUBEACHHOTO 10X0a.

YK-2/YK-2.3

3HATBb 0CHOBHbBIE NOJIOJCEHUs, MEPMUHDL, ONpedeleHUsl U Kame2opuu YNpaeieHus puckamu,
€20 Mecmo U posib 8 NPOU3BOOCMBEEHHOU U COYUATLHO-IKOHOMUYECKOU CUCMeMAax, Memoobl YNpaes-
JIeHUsI PUCKAMU 8 8blOOpe peuleHUs NOCMABNIEHHbIX 3a0ay

Bonpocs! 1J151 oleHMBaHUS Pe3yJbTAaTOB 00y4eHHsl B BU/le 3HAHUM

1. Mecto ynpaBieHHsl pUCKaMH B OOILEH CTPYKType ynpasieHus npoektamu. [lonarue
pHUCKa, OCHOBHBIE BU/Ibl PUCKOB IPOEKTA.

2. IIpoueccel ynpasnenus puckamu. IIponecc miaHupoBaHHMsS yNpPaBICHHS PUCKaMHU.
[TonsTe niuaHa ynpaBieHUs: pPUCKaMH.

3. ITponiecc unentuduranum puckoB. KauecTBeHHas OlEHKa pHCKa C MOMOIIBIO IKC-
MEPTHBIX OIIEHOK PUCKOB.

4. PanxupoBaHue 1 OLIEHKAa PUCKOB B 3aBUCMOCTH OT BEPOSITHOCTH HACTYIJIEHUS PUC-
Ka U CEpbE3HOCTU PUCKOBBIX MOCIEACTBHM.

S. YucneHHOe BBIpaXEHUE OTAEIBHBIX PUCKOB. METObI CHUKEHHSI PUCKOB.

6. Br160op MeTo10B cHMKeHUs: pucKoB. CpenctBa KOHTPOJIs 3P (PEKTUBHOCTH CHUKEHUS
PHUCKOB.

7. CoBpeMeHHas KOHLIEMLMS MapKeTHHIa B YIPABJIEHUU MpPOeKTaMu. MapKeTHHTOBbIE
UCCIIEIOBaHUS.

8. Pa3paboTka MapkeTHHIoBO# crpaTeruu nmpoekrta. [Ilporpamma mapkeTHHra mpoekTa.
bromxeT MapkeTHHra poeKTa.

9. Peanuszanus MapkeTHHra npoekra. YnpapieHHEe MApKETUHIOM B paMKax yIpaBlIeHUs
IIPOEKTaMHU.

YMeThb onpedensims Memoovl uOeHMupuKayuu U OYeHKU puckd, KOmopbvle coOmeemcme)-
10M OAHHOU PUCKOBOU CUMYAYUU, YMEMb UCNONb308AMb COBPEMEHHbIE CNOCOObL UOeHMUpUKaAYUU U
OYEHKU PUCKA, NPOEKMUPO8aAms CUCMEMbl YNPABIeHUs PUCKAMU, KOMOPble COOMEEMCmayIon Mo-
oeu pUcKo8oll CUmMyayuu, UCHOIb308aAMb MemMoObl U MEXHON02UU YNPABIeHUs PUCKAMU NPU peule-
HUU NOCMABIIeHHbIX 3a0aY

3ajaHusl NPaKTHYeCKOii HATIPABJEHHOCTH /JIsl OLIEHUBAHUS Pe3y/IbTATOB 00y4eHUsS B
BHU/Ie YMEHHUIi:
Tunosoe 3adanue npakmuyeckou HanpagienHocmu Ne [
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CuryanuonHas 3aj1a4a

s paspabotku [IpoekTa MeHeKepy HEOOXO0IUM TOAPSATINK. MeHemKep y)ke Hamén 1Ba
MOTECHIIMATBHBIX KaHAUIaTa, HY>)KHO BBIOPATh OJTHOTO:

[lepBbiit kanaugaT — JloBoJbHAS U3BECTHASI KPYIHAs KOMIIAHUS C OOIIMPHBIM TOPTGHOIHO.
B xommnanuu nopsiaka 300 corpynaukoB. LleHpl Ha BBITONIHEHHE pa0OT MPEBHINIAIOT CPEeIHEE 3Ha-
YEeHHE I10 PHIHKY;

Bropoil kannumaT- KOMIaHus MEHEe U3BECTHAs KOMITaHMs ¢ mTatoM nopsiaka 40 corpyn-
HUKOB. LleHbI Ha BBINIOIHEHUE pabOT HUXKE Cpe/iHee 3HAYCHHE 10 PHIHKY.

[To kKakuM KpUTEPHSIM MEHEIDKEPY MPOEKTOB HEOOXOIUMO OIEHHBATh MPEICTABICHHBIX
BbIIII€ KaHIUAATOB?

C xakumu puckamu MeEHeIKep MPOCKTOB CTOJKHETCS MpU paboTe ¢ MpeACTaBICHHBIMU
BbIIlIE KOMIAHUSIMU?

Tunosoe 3adanue npakmuyeckol HanpagienHocmu Ne 2.

CuryanuoHHas 3aja4a

[ToaroToBbTE MO J1Ba MHBECTUIIMOHHBIX MTPOEKTA, UCIOJIB3YsI IPUMEPHI U3 MUPOBOM MPAKTHU-
KU MHBecTUpOoBaHMsl. ONMUIINTE OCHOBHBIX YUaCTHUKOB, UX pojib U ¢yHKIUH. [IpuBenute npumepsl
OIKOOK B IIPOLIECCE CO3/IaHMS U PEATM3AllH, BBIJICIIUTE PUCKU BEJICHUS JEATeIbHOCTU. BriscHuTe,
3aBHCHT JIM pa3Mep OpraHu3aluu (KOMITAHWHU), OCYIIECTBIAIONMIEH MPOEKT, Ha 3()PEeKTUBHOCTH €ro
peanmu3arun. OTBETHI cIeyeT 000CHOBATH M MOATBEPIUTH COOTBETCTBYIOIIUMU (aKTaMHU.

Hapbik / OnbIT 1eATeIbHOCTH 6blA61€HUs, OYEHKU U YNPAGIeHUs PUCKAMU NPOeKma, paspadbomku
Mep nPOMUE0OeUCmaUs PUCKAM, YepO3aM U (hakmopam HeonpeoeréHHoCmu; npuoopemams Onvim
oessmenbHOCMU, NPUMEHSS HA NPAKMUKe CHOCOOHOCMb GbIABTIAMb, OYEHUBAMb U YNPAGIEeHUs PUC-
Kamu npoexma, paspadoamvléams mMepbl NPOMuUEOOeiCMeUs PUCKAM, Yepo3am, (aKmopam Heonpe-
oenénHocmu.

3agaHus 1J15 OLCHMBAHHUSA Pe3yJbTAaTOB 00y4YeHHMS B BH/e HABBIKOB/ ONBITA JeATE/b-
HOCTH

Tunoeoe 3adanue Ne 1

Henosasn uzpa

[TOPAJOK ITPOBEJAEHM A PABOTbI

1. ®opmupoBaHue MOArpymII

1.1. PaboTa BBINONHSAETCS MOArPYNIaMH 110 3 - 5 yell.

1.2. BHyTpHu noarpynn pacnpeieisitoTesl PO 3KCIEPTOB: PYKOBOAUTENb TPYIIIIBI - OpraHu-
3alMs U KOOpJAWHALMS BBIIOJIHEHUS DKCIEPTHU3BL; aMUHUCTPATOpP TIPYMNIBI - NPOTOKOJIMPOBAHHE
BBITIOJTHEHUS AKCIEPTU3BL; SKCIEPT MO pacyeTaMm - OpraHu3anus oOpabOTKU MEPBUYHBIX JTaHHBIX;
HKCHEPT MO JIOTUYECKOMY aHalIM3y - oOecrneueHue KauecTBa NMEPBUYHBIX JAHHBIX; JKCIEPT MO
BHEIIHEN cpeie - BBEACHUE JOIMOJIHUTENbHON MHPOPMAIUH 110 CUTyalllH (B cilydae HeoOX0auMo-
cti). Ecnu 4ucno cTyAeHTOB MOATrPYIbl MEHBIIE 5, JaHHBIE POJIM MepepaclpeesitoTcs MEeXAY
Y4aCTHUKAMHU MOATPYIIIBL.

2. [ToaroTtoBka k pabote

2.1. IlogroToBUTH KpaTKOE ONMUCAHHUE MTPOEKTA.

2.2. OopmirsieTcst 3aroJ0BOK O0TYeTa Mo JabOpaTOPHOI paboTe C yKa3aHUEM BCEX yJacTHHU-
KOB MOJATPYIIIBI.

3. O1neHKa 3HaY4MMOCTH MHEHHUH IKCIIEPTOB

3.1. Kpurepun OleHKH 3HAYMMOCTH MHEHUH JKCIEPTOB: MO MOATPYyNIamM METOJO0OM MO3TO-
BOTO IITypMa IPUMEHUTEIBHO K CBOEMY KOHKPETHOMY 3aJaHHIO. YTOUHSIOTCS NPEUIOKECHHbBIE
KpUTEPUU OLIEHKH 3HAYMMOCTH MHEHHUN IKCHEPTOB; GOPMYJIUPYETCS OJUH JOMOIHUTEIbHBIA KpH-
TEpUH OLICHKHU.

3.2. Pa3pabartpiBaeTcs miKaia sl OIEHKH SKCIEPTOB MO OCHOBHBIM M JIOMIOJIHUTEIBHOMY
KPUTEPHIO.

3.3. Pe3ynbTaThl (KpUTEpHUH OLIEHKH 3HAYMMOCTHA MHEHHIO SKCTIEPTOB U OLIEHOYHBIC IIIKAJIHI)
3aHOCSITCS B OTYET.
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4. DKcnepTH3a BECOMOCTH KPHUTEPHEB OLIEHKM 3HAYMMOCTH MHEHHH 3kcrepToB (TouHOCTH
BBITIOJTHSIEMBIX PAcueTOB 2 3HAKa MOCIIe 3aIsITON)

4.1. Kax/plil 3KcrIepT OLEHUBAET BECOMOCTh KPUTEPUEB OLICHKH 3HAUMMOCTH MHEHUH 3KC-
neproB (BKIrOYas cHOpMyIUpOBaHHBIN), paHKUPYS UX B MOpPsKE YObIBaHUS 3HAYMMOCTH: 1-H -
CaMbIil BaKHBIH, [TOCIICIHUN - HAUMEHEE BaKHbIM. KaKbIM MHIMBHUYaJIbHO 3aIIOIHAETCS OLEHOY-
Has Tabnuia 1 (y KaXIoro sKCrepTa CBOM COOCTBEHHBIC OIEHKH ).

4.2. MHeHus 3KCTepToB 0000matoTest B Tabnuie 2 - o0mas A BceX SKCIEPTOB MOArPYII-
IIBL: TIEPBBIE CTPOKH TAOIMILBI IEPEHOCATC U3 TaOnUIl 1, 3aII0JHEHHBIX KCIEPTAMU HHAUBUYallb-
HO.

4.3. PaccunThiBaeTCsl CyMMa PaHIOB KPUTEPHUEB - IO CTONIOLAM, - U UX 0011as cyMMma.

4.4. BpImonHAETCS BCIIOMOTATENBHBIA pacdyeT - MHBEPTHUPOBAHHME PAHTOB: 0oOLIas cyMMma
PaHroB JIEJIUTCS HA CyMMY PAaHIOB KaXKAOTO KpUTEpHs (YMCIO U3 MOCIEAHEro CTosilua npeabay-
el CTPOKHM Ha YMCIIO COOTBETCTBYIOIIETO CTOJIONA, PACCYMTAHHOTO B 1I. 4.3), B MOCIEAHEM CTOJIO-
i€ IIPUBOJUTCS CyMMa PACCUATAHHBIX 3HAYCHUU

4.5. PaccunThiBatoTcsi KOA((QUIMEHT BECOMOCTH KPUTEPUEB OICHKH 3HAYMMOCTH MHEHUH
JKCIIEPTOB; a 3aTE€M IIOJIyYCHHBIC 3HAUYEHHUs CKJIAJbIBAIOTCS; B IOCIEAHEH CTPOKE NPUBOIUTCS pe-
3yNnbTaT JI€JIEHHUS] COOTBETCTBYIOIIETO 4YMCJa BCIIOMOraTEeNIbHOM CTPOKM Ha CyMMY 3HAu€HUN M3
BCIIOMOTaTEJIbHON CTPOKH.

5. OueHka 3HaUUMOCTH MHEHHH 3KkcnepToB (TOYHOCTH BBIIOIHSAEMBIX PacyeToB - 2 3HAKa
MTOCJIE 3aIsTOM )

5.1. Kaxaplil skcriepT MHIMBUIYAIbHO 1O KpuTepusaM (1. 3.1), ucronb3ysa pazpadboTaHHbIE
mKaisl (1. 3.2), OleHUBAET BCEX YYaCTHUKOB SKCIEPTHOW IpyYIIbl, BKIOYas ceOs, 3amonHsas Tab-
nuny 3.

5.2. PaccuntbiBaercs 0000IIE€HHas OLleHKa 3HAYMMOCTH MHEHUH 3KkcrnepToB. J[1st aToro 3a-
MIOJTHSIETCSL CBO/IHAS TabiuIIa, oOmiast JIsl BCeX B MOATPYIIIE: CHAYaja M0 KaKAOMY SKCIEPTY 3aHO-
CATCA B COOTBETCTBYIOIINE CTPOKM CYMMBI BBICTABJICHHBIX OaJIOB 110 KaX10MY U3 KpUTEpPHUEB, 3a-
TEM PacCUMTHIBAIOTCS CPEIHEB3BEIICHHBIC OAJUIbl, X CyMMa, a B CIEAYIOUIEM CTOJOIE - OTHOIIE-
HUE CPEeJIHEB3BELICHHOr0 0ajlia K CyMMe 0asioB.

6. ®opMUpPOBaHUE aHAIU3UPYEMOTO NIEPEUHS PUCKOB, CBA3aHHBIX C 3ajaHueM ([lns ananusa
JI0JKEH OBITh COCTaBJIEH OKOHYATENbHBINA CIUCOK U3 15 - 20 prckoB)

6.1. Kaxxnp1it sKciepT caMoCTOsATEIbHO MMMCBMEHHO Mpeaiaraet 5 -7 puckoB, KOTOPBIM Clie-
J0BaJIo Obl yI€IUTh BHUMAHUE B IPUBEIEHHON CUTYalluu

6.2. TlpoBoauTcs rpynmnoBoe OOCYKIAEHHE MpeiJlaraéMblX JJIsi aHAJIW3a PUCKOB: HECYIlle-
CTBEHHBIE PUCKM OTOPACBIBAIOTCS, COBMAJAIOIINE 110 CYTH PUCKH MPUBOAATCS K 00Imeil Gpopmynu-
poBke. OTKIIOHEHHbIE PUCKU YYAaCTHUKU TPYIIBI BRIUEPKUBAIOT HA CBOMX JIUCTAaX, a NMPUHATHIE U
IPEUIOKEHHBIE APYTUMH YYaCTHUKAMM MOATPYMIBI JOMOJIHSIOT OOLIMI CIIHMCOK, OT/AEIECHHBIE I'o-
PHU30HTAIILHOM JIMHUEM.

6.3. KaxxnoMy pucKy IPpUCBAaUBAETCsl CBOM €AUHBIN JUIsl BCEX DKCIEPTOB KO (TI0 KOTOpOMY
OHU OyIyT MPUBOJUTCS B MOCIEAYIOUINX TaOIUIAX).

7. DOpMYyIMPOBAHUE KPUTEPUEB OLIEHKH Ba)KHOCTH PUCKOB

7.1. COBMECTHO BCEMHU YHYaCTHUKAMHU SKCIIEPTHON MOATPYIIBI METOJAOM MO3IOBOIO IITypMa
IIPUMEHHUTEIBHO K CBOEMY KOHKPETHOMY 3aJaHUI0 YTOUHSIOTCS MPEUIOKEHHBIE KPUTEPUH OLICHKU
BaKHOCTHU PHUCKOB.

7.2. ®opMmynupyercss OAUH JOMOIHUTEIbHBIA KPUTEPUI OLIEHKH Ba)KHOCTH pUCKOB. 7.3. Pe-
3yNbTaThl 3aHOCATCS B OTUE

8. DKcrepTH3a BECOMOCTH KPUTEPUEB OLIEHKH BaXKHOCTU PUCKOB (TOYHOCTH BBINMOIHSAEMBIX
pacueToB - 2 3HaKa MocJje 3ansaTon)

8.1. Kax1plif HKCHepT OLEHHBAET BAXHOCTb KpUTEpHEB (I. 7), paHXXKUpPys UX B TOpsJIKe
yOBIBaHUS 3HAYUMOCTH: 1-¥ - caMblil BaXKHBIN, TIOCTIEHUHN - HAaUMEHee BaKHBIN. Kax bl sKcriepT
WH/IMBUTYAJIbHO 3aII0JIHSET OLICHOUHYIO TabIuIy 5.

8.2. OueHuBaeTcs 3HAUMMOCTh KaXJI0TO KpUTepus - Bec Kputepus. s 3Toro nocTpoyHo
3anonHsAeTcs Tabauna 6, o01mas A1 BceX B MOArpYIIIIe:
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8.2.1. ITo xaxmoMy 3KCHEPTY 3aHOCSTCS B COOTBETCTBYIOLIUE CTPOKH CYMMBbI BBICTABIICH-
HBIX PAHTOB 10 KaXJA0My U3 KPUTEPHEB.

8.2.2. PaccuMTHIBAIOTCS CPEAHEB3BEIICHHBIC PAHTH TI0 KaXIOMY M3 KPHUTEPHEB ~ MO CTOJO-
1[aM - U UX CyMMa.

8.2.3. PaccuuThIBaeTCsS OTHOIICHNE CYMMBI CPEAHEB3BEIICHHBIX PAHTOB (UTOTOBBIN CTONOE
11.8.2.2) K COOTBETCTBYIOIIEMY CPEIHEB3BEIICHHOMY PaHTY.

8.2.4. PaccuuthiBaeTcs BEC KpUTEpPHUS KaK OTHOIICHHE COOTBETCTBYIOIIETO 3HAYCHUS
(11.8.2.3) kK cymMMe BCIIOMOTaTeNIbHBIX 3HAYEHUH TIPEIbIAYIIEH CTPOKH.

9. Onenka Ba)XHOCTH PUCKOB

9.1. Kaxplil SKCIepT caMOCTOSITETFHO OLIEHUBAET BAKHOCTh PUCKOB C TOYKHU 3PEHUS KaXk-
JI0TO U3 MPENI0KEHHBIX KPUTEPHEB, PAHXKUPYS HX B MOPSAIKE yObIBAHUS 3HAYUMOCTH: 1-i - caMblii
BaYKHBIN, MMOCJIETHUI - HAaMeHee BaKHbIM. KaXIpIM HHAMBUAYAIbHO 3aMI0JIHIAETCS OLEHOYHAas Tao-
Iuna.

9.2. PaccunThIBaeTCs CpEeIHEB3BEUICHHBIN paHT pPUCKa.

9.3. OnpenensieTcs OKOHYATENBHBIN paHr (B MOCIIEIHEM CTOJIOIIE) - MOPSAKOBBII HOMEp MpHU
Pacroj0KEHUHU PUCKOB B MOPSIKE BO3PACTAHUS PAHTOB

10. Ot60p 10 Hanboee BaXKHBIX PUCKOB IO CUTYallun

10.1. 3anonnsierca Tabnuna 8, o0IIas Ui BCeX YYaCTHUKOB SKCIIEPTHOW MOJTPYIIbI: CHA-
Yaja Mo KakKJOMY SKCIEPTY 3aHOCSTCS B COOTBETCTBYIOIIME CTOJOLBI BBHICTABIICHHBIC PAHTH II0
KaKJOMY U3 PUCKOB (TIOCTIETHHE CTOIOLIBI TAOIHIIbI).

10.2. PaccuuThIBAIOTCS CPEIHEB3BEUICHHBIC PAHTH MO0 KAKIOMY M3 PUCKOB - IO CTPOKAM.

10.3. PaccuntanHble paHTy PaH>KUPYIOTCS B IOPSIKE BO3PACTAHUS U HYMEPYIOTCSL.

10.4. Ilepsbie 10 puCKOB BKIIIOUAIOTCS B IEPEUYECHb BAXKHEHUIIINX PUCKOB TaOJIHUIIBI , 3aI10JIH -
€MOH B MOPSAIKE BO3PACTAHUS PAHTOB TaOIUIIBI

11. MuTepnperanus nNoJy4YeHHBIX pe3yIbTaTOB.

11.1. IMoarpynmna o6cyxaaeT Noay4yeHHbIE PE3yIbTaThL.

11.2. OpopMisiroTcss KOMMEHTAPHUHU TI0 TIOTYYEHHBIM PE3YJIbTaTaM.

KoHnTposabsHbIe BOIpOCH!

1. B kakou 3aeucumocmu HAxXo0umcs Kaiecmeo uHgopmayuu, nNpUHUMAemMou 80 GHUMAHUE
OJ151 NPUHAMUSL peuleHUs, U eIUYUHA PUCKA HACMYNIEHUS He2amUBHbIX NOCIeOCMEULl Om peanu3a-
YUy NPUHAMO20 peuieHus?

2. Ha xakou cmaouu npouzeooumcs oyenka KOMNIeKcd pUucko8 UH8eCmuyuoHHO20 NpoekK-
ma?

3. Kax na npakxmuke modcem 6vims peaniu308aH SKCHePMHbLIL Memoo OYeHKU NPOeKMHbIX U
¢unamncosuvlx puckos?

4. Om ueeco 21a8HbIM 00PA30M 3ABUCUM KAYECMBO IKCNEPMHBIX OYEHOK NPOEKMHbIX U (u-
HAHCOBBIX PUCKOB?

5. Ha uem ocHosvigaemcs pauicuposanue npoeKmuvlx u QUHAHCOBbIX PUCKOS NPU UX aHA-
nuze?

YK-2/YK-2.4

3HaTh 30044 U NPUHYUNOE NOCMPOEHUS CUCTEMbL YAPAGIEeHUS NPOEKMAMU, OCHOBHbLIX Me-
Mo008 ONMUMANLHO20 NIAHUPOBAHUS, A MAKICEe 803MONCHOCMEN U 02PAHUYEHUL UX NPUMEHEHUs 8
KOHKDEMHbIX YCIIOBUSX

Bonpocs! 1J1s1 OeHMBaHUS Pe3yJbTaTOB 00y4eHHs B BH/e 3HAHUM

1. [Ipoueccrl n ypoBHM miianupoBanus. CereBble rpa@uku. TexHOIOTHs BPEMEHHBIX
rpadukoB. CeTeBble TEXHOJIOTHH - 00IIas XapakTepucTuka. T

2. exHonorust CPM. CylHOCTh TEXHOJIOTUU U €€ OCHOBHBIE MoyiokeHus. CxeMa mpu-
MeHeHus TexHosornu CPM.

3. Juarpamma ['anTTa. OCHOBHBIE MOJIOKEHHUS, 00JIACTh MPUMEHUMOCTH.

4. Mertonuka PERT. OGnacte nmpuMeHEHHs,, OCHOBHBIE XapaKTEPUCTUKU. THUIHYHBIE

OIITNOKHU IIJIAHUPOBAHUSA U UX IMOCICICTBUA.
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S. OcHOBHBIE NOHSTHSI YIIPaBJIEHUs CTOMMOCThI0. CTpyKTypa 3aTpaT nmpoekra. MeToasl
OLIEHKU 3aTpart.

6. [Tonsarue Gropkera npoekra. CTpykrypa O1o0/Keta. OCHOBBI 010 KETUPOBAHHSL.

7. Pucku 3atpar. CmetHbIe pe3epBbl. KonTposb 3aTpat npoekra. [IpaBuiia orieHku npo-
rpecca.

8. Bunel u MeToipl 3aTpaT npoekTta. MeTos1 «OCBOEHHOTO 00BbeMay.

9. [Iporno3upoBanue 3arpar. BiusHue BbIOOpa MapKETHHIOBOM CTPAaTE€rMM Ha CTOHU-
MOCTb MpoekTa. OCHOBHBIE MPUHLHUIIBI OLICHKU 3P PEKTUBHOCTH MPOEKTOB.

10.  HcxonHble qaHHBIC AJIs OLIEHKH 3()DPEKTUBHOCTH O MPOCKTA.

11. OcHoBHbIe TIOKa3aTenu 3 (HEKTUBHOCTH MTPOCKTA.

12.  BuusHue pucKa U HEONPEACIECHHOCTH Ha OLEHKY 3 PEKTUBHOCTH MTPOCKTA.

13. OcHoBHBbIE MOHATUS TeMbI: 3P(HEKTUBHOCTh MPOEKTa, WHBECTUIIUU, UHBECTHIIMOH-

HBINA TIPOEKT, KpUTEPHH 3PHEKTUBHOCTH UHBECTULIUI

YMeThb 8b1a61Mb OMKIOHEHUs. OM YCMAHOBIEHHbIX Kpumepues u noxazamenetl QyHKyuo-
HUPOBAHUS NPOYECCO8 U AOMUHUCTPATNUBHBIX De2llAMEHNO8, 3HAYUMbIX C MOYKU 3peHuUst obecneye-
HUs ONMUMATLHO20 PeleHUs 3a0a4 npy YnpaeieHusi npoeKmamu

3agaHusl NPaKTHYeCKOii HANPABJEHHOCTH /JIsl OLIEHUBAHMS Pe3y/IbTATOB 00y4eHUsS B
BU/Ie YMEHUI1:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 1

3aoaua

Opranuzanus coOupaercs BIOXKHUTH CPEICTBa B MPUOOPETEHHE HOBOW TEXHOJIOTUYECKOU
JIUHUH, CTOUMOCTh KOTOPOH BMECTE C JOCTaBKOW M ycTaHOBKOM cocTaBuT 100 mutH. py0. Oxkumaet-
Csl, UTO cpasy Moclie MycKa JIMHUM €XKEeTrOJHble MOCTYIUICHHUS MOCNie BblYeTa HajIoroB cocTaBsT 30
MJH. py0. Pabora nuHuu paccunrana Ha 6 sier. JIukBuaaluMOHHAsE CTOMMOCTh JIMHUU paBHA 3aTpa-
TaM Ha ee JeMoHTax. [IpuHsaTas HopMa JUCKOHTA paBHa 15%. OnpenenuTh SKOHOMUYECKYIO (-
(EeKTUBHOCTH MPOEKTA C MOMOIIBIO MTOKA3aTEeNsl YUCTOTO MPUBEIECHHOTO J0X0/1a.

Tunoeoe 3adanue npakmuyeckou HanpagienHocmu Ne 2

3aoaua

YnpaBneHueckoe pelieHrne (HHBECTUIIMOHHBINA MPOEKT) peajan3yercs B Tpu dTama. Bepodr-
HOCTh TIpEKpaIeHus MpoeKTa Ha rnepoM dtane — 0,5; Ha BTopom — 0,3 1 Ha TpetbeM — 0,1. [Totepu
Ha niepsoM 3tare coctasar 200 ToIc. p., Ha BTopoM — 400 ThIC. ., Ha TpeTbeM — 300 ThIC. p..

3ananue OnpenenuTsb CTENEeHb U LIEHY PUCKa TaHHOTO MPOEKTa.

Tunoeoe 3adanue npakmuyeckou HanpasienHocmu Ne 3
CuryauuoHnHas 3aa4a

«Y1paBiaeHHEe IPOU3BOJICTBOM M PaCIpeIeIEeHUEM B MAaCIITa0axX CTPAHbBD)

OpHa U3 KpyNHEWIINX KOMIIAHUM CTpaHbl IOYYBCTBOBAJIA, YTO B €€ CUCTEME IJIAHUPOBAHUS
IIPOU3BOJICTBA U PACHPEACIICHNs NOSIBUINCH NPU3HAKYU Ieperpy3ku. Kommnanns umena 5 3aBOJ0B,
pa3bpocaHHbIX 10 Beelt cTtpane — B Hero-J[xkepeu, Oraito, xopmkuu, Texace u Kanupopuuu. 3a-
BOJbl BBIMYCKAIM H30JSLUOHHBIE M KPOBEIBHBIE MaTEpHNIbl, 3BYKOM3OISALMOHHYIO U IPOUYYIO
IUTUTKY, a TaK)Ke MaTepuaibl Uisi OOMIMBKY cTeH. B kommnanun paspabaThiBaics €XeKBapTaJbHbIN
oOHIMil MPOM3BOACTBEHHBIN IUIaH, B KOTOPOM YYMTHIBAJICS OOIIMHM MPOTHO3 cOBITa U IJIAHOBBIE
OCTaHOBKHM 3aBOJIOB Ha Mpo¢miakTuky. HenenbHble miaHbl MPOM3BOACTBA pa3padaThIBAIUCh PYKO-
BOJICTBOM MPEANPUATHII HA MECTaX C Y4eTOM HMMEIOLIErocss Ha pykax noprtdens 3akazon. [Ipowus-
BOJICTBEHHBIE 3aTpaThl Ha 3aBOJax ObUIM HEOJAMHAKOBBIMH B CHIIy pa3iMuyuili oOopynoBaHuUs, Ta-
pUGHBIX CTaBOK OIUIaThl TPyZa, CTOMMOCTH CBHIPHEBBIX MAaTE€pHallOB U BO3pacTa 000PYAOBAHHUS.
Kpome Toro, koMnaHus oIiaunBajia JOCTaBKY MaTE€pPHAJIOB 3aKa3uMKaM, IIPUYEM OTH pacXo/sl 3a-
BHCEIM OT HMMEIOILIErocs BHJa TpaHcropTa U TapupoB Ha nepeBo3ku. CKiagupoBaHUE T'OTOBOM
MPOAYKIMH M3-32 €€ CIUIIKOM MaJlod yJeNbHON INIOTHOCTH 00XOAMJIOCH CIMIIKOM Aoporo. ['oTo-
Basl MPOAYKIUS 3aHMMaJIa MHOI'O MECTa [P OTHOCUTEIIBHO HEBBICOKOW CTOMMOCTH.
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[Tpoxyxkius cObiBanachk 1o Beei crpane. Cpenu KIMEHTOB ObUIM ONTOBBIE TOPTOBLIBI CTPOIA-
MaTepuajlaMH, KpYyIHbIe CTPOUTEIbHbIE (UPMBI, U3TOTOBUTENN OBITOBOH TEXHMKH, KOTOPBIE MC-
MOJIb30BAJIM U3OJISIIIMOHHBIE MaTEPHaJIbl B CBOMX M3nenusix. Kommepueckne paOOTHUKU Pa3InIHbIX
010po CcOBbITA, PACIONIOKEHHBIX 10 BCEH CTpaHe, MOIVIM pa3MellaTh 3aKka3 Ha JOO0M U3 3aBOJIOB
CBOEH KOMITAaHUH C yYETOM HaJM4Us HY)KHOH NMPOJYKUIMU M 00EUIaeMbIX CPOKOB MOCTaBKU. Pyko-
BOJICTBO KOMIIAHUU OBbLIO 03a00YEHO YaCThIMU CIIy4as MM HEXBATKH MPOJYKLUU U JUcOalaHCOM
MIPOU3BOJICTBA HA MPEANPUATHAX BO BCEX YacTX cTpaHbl. [Ipoaykius, usrorosnennas B Kamudop-
HUH, OTrpyXajach HNOTPEOUTENSIM Ha BOCTOUHOM IMOOEpEXbe U, OJHOBPEMEHHO, MPOMYKIMS M3
Hrro-/xepcu Hanpasisiiack, Hanpumep, B Konopano. 1 XoTst 00b19HO 3TO ObLIa HE COBCEM aHaJo-
rMYyHasi KOHEYHas MPOJYKLMs, HO BO BCAKOM Cllydae, €€ MOXKHO ObUIO IPOU3BOJUTH U HAa TOM, U Ha
apyrom 3asoze. Koraga pykoBOACTBO KOMIIAHUU MPOBEJIO aHAIU3 CIOKMUBILECHUCS CUTYyallUd, yIIpaB-
JSIOIME 3aBOJIOB 3asBUJIM, YTO HA CBOMX 3aBOAAX OHM IIPHUIEPKUBAIOTCS CTPATErHU IPOU3BOACTBA
C HaUMEHBIIUMH 3aTPaTaMH C yYETOM HMEIOIIET0Cs MOPTQEis 3aKa30B.

PaGoTHukM oThena cObITa 3asBUIIM, YTO OHM pa3MEIlaloT CBOH 3aka3 Tam, Irje odecrneunBa-
10T HanOoJiee cyKaThle CPOKH MOCTaBKH. JlanbHelmuii ananu3 mokasai, 4TO KOMMEPUECKUe CIIYKObI
BOOOILIE UTHOPUPYIOT HMPUHIMIBI 3arpy3KH MOILIHOCTEH Ha 3aBOJAAX M CTPEMSTCS JOOUTHCS JIUIIb
CaMbIX C)KaThIX CPOKOB IIOCTABKHU. BBIJIO yCTaHOBJIEHO, YTO B HEKOTOPBIX CIy4asX CIy>KObI cObITa
pa3Meniany 3aKka3 cpa3y Ha HECKOJBKHX 3aBOJaX, a 3aT€M II0CJIE NEPBOM OTIPY3KH IPOBOIWIN aH-
HYJIUPOBAaHHE JMIIHMX 3aKa3oB. [IporHO3 Ui menel IJIaHUPOBAHUS NPOU3BOJACTBA BBINOJHSJIA
IUIAHOBO-TIPOM3BOJICTBEHHAs CiIyk0a, PacHoJIOKEHHas B LEHTpaJbHOW KOoHTOope KommaHuu. Ilo-
CTYIUIEHHE BXOJHBIX JaHHBIX OT KOMMEPYECKOH CIy OBl M CIy>KObI MapKeTHHTa OBUIO TIPU 3TOM
MUHUMaJIbHBIM. [IpOrHO3bI 4acTO KOPPEKTHPOBAIM IO/ IUIaH J0XOJI0B M NMpUObUIN Oe3 ydeTa pe-
aNbHBIX YCIOBUH phiHKAa Hu oxHa rpymma He oTBevana 3a Ka4eCTBO MPOrHO30B, U HUKTO B ITOJIHOM
Mepe He OT/AaBajl cebe oTueTa O BIMSAHUU OMIMOOK NMPOTHO3a Ha OOIIMe 3aTpaThl BCEH KOMIAHMH.
Cucrtema BO3HArpaKACHUS Pa3IMYHBIX TPYII PYKOBOAWTENEH ObLIa MOCTPOSHA Ha KOH(IMKTHBIX
IIPUHLIMIIAX.

KomMmepcaHTOB npeMUpoBaiy 3a BBINOJIHEHNWE WU NEPEBBINOIHEHNE 33aHUNA 10 00beEMY
poAaXx U pa3paboTKy HOBBIX PHIHKOB. CoOiroieHNe 00CIIaHHbIX CPOKOB MTOCTABKU B 3TOW CHUTya-
LIMA UMEJIO BECbMa BaXXHOE 3Ha4YeHHE. PyKOBOJACTBO MPOM3BOICTBEHHBIX MOAPA3ACICHUN U DKCIIE-
JULMOHHOM CIyXObl OLIEHUBAIM MO UX CHOCOOHOCTH NMPOU3BECTU M JOCTaBUTh MPOAYKIHUIO C MU-
HUMAJIBHBIMU 3aTpaTaMH MPHU COXPAHEHUM IPUEMIIEMOIO YPOBHS KadecTBa. Bce MbITanuCch NMOBBI-
cuTh 3P PEeKTUBHOCTH CBOEH paboThI Oe3 Maneliero yyera o0mux cooOpaxxeHnid peHTa0eIbHOCTH
g Bcell komnanuu. Ilpyu octaHoBKe 3aBoja Ha MPOQPUIAKTUYECKUN PEMOHT, aBpasibl Ha IPYruX
3aBO/Iax ObUIN SBJICHMEM COBEpIIEHHO 0ObIYHBIM. Koria MouHoCTH ObUIH 3arpysKeHBbI MOJIHOCTbIO,
He OBLIIO YETKOTrO MPEACTABIECHUS O TOM, KaK OIpeAesaTh IPUOPUTETHOCTD paclpeesieHus 3aKa30B
MEX]y 3aBOJIaMM, He ObIJI0O HUKAKUX MPAaBUJ MO CO3AAHUIO MAaTEPUANIbHBIX 3aI1acOB MPHU MOJArOTOB-
K€ K IUTAHOBOW OCTaHOBKE ITPOU3BOCTBA.

Beiciee pykoBOACTBO KOMIAHUM MPOAHATU3UPOBATIO COOPAHHYIO MH(OPMAIUIO U MPHUILLIO
K BBIBOJy O HEOOXOMMOCTH NEPECTPONKH CTPYKTYPhl OPTaHU3AlMU TaK, YTOOBI MOXKHO OBLIO CKO-
OpAMHUPOBaTh pabOTy MO BCEH CTpaHe, BKIIOYHUTH B 3Ty CUCTEMY MH(POPMaINIO, KOTOPYIO ceifuac
M30JIMPOBAHHO APYr OT JApyra HMCIOJIB3YIOT Pa3judHble TPYIIIbI, CO3aTh KOMIUIEKCHYIO CHUCTEMY
IUTAHUPOBAHMSI IPOU3BOJICTBA U pacIipelesIeHUs] MPOAYKIUH, KOTopasi Obl yUUThIBala MOTPEOHOCTH
KaK CIIY»KObl MapKETHHTA, TaK U PYKOBOAMUTENICH MPOU3BOACTB. [ ycremHon pa3paboTKu Takoi
CHCTEMBI YIPaBJICHUS HEOOXOAUMO ObUIO PEIIUTh HECKOJIBKO BONPOCOB OPraHU3AI[IOHHOIO XapaK-
Tepa, KOMIUIEKTAllU1 KaJpOB U pa3pabOTKHU CUCTEMBI OIJIaThl U MaTEPHAIbHOIO CTUMYJIUPOBAHMSL.
Jlnst pa3pa®OTKH MPOTHO30B HY)KHO ObLIO 00ecneduTh cOOp JOCTaTOYHO OONBIIOrO KOJIWYECTBA
JAHHBIX, OTPaXAIOIIUX peajbHbIN crpoc. CucteMy BO3HArpaXKJIeHH Ha10 ObLIO epepadoTaTth Tak,
4TOOBI OHA MOTJIa CTUMYJIMPOBATh PabOTy pa3HBIX TPYII PYKOBOJHUTENEH B HANpaBICHUHU peannu3a-
My oOUIMX IeNel Bcel KOMIIAHUU IO YIOBJIETBOPEHHUIO MOTPEOHOCTEH 3aKa3uMKOB MPU MHHU-
MaJIbHBIX OOIIMX M3JepPKKaX.

DTO 03Hayayno, YTO €CIU 3aTpaTbl HA IPOU3BOACTBO U JIOCTaBKY MPOAYKIIMH IPEBBICIT Ka-
KOW TO ONPEIEICHHBIM YPOBEHb, TO OT NPOAAKU INPOAYKLHMHU HYKHO OTKAa3aThbCs. YIPaBIAIOIIUX
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MIPOU3BOJICTBOM MOTJIM 3aCTaBUTh BBIMTYCKATh MPOAYKIMIO Oe3 3asBKH B MOPTQeNe 3aKa30B, HO C
y4eToM OYAYIIEero crpoca. IT0 03HAYaj0, 9YTO KOMIIAHUH HYKHO OBIJIO CO3/1aTh IIEHTPAIBHYIO TUTa-
HOBO-IIPOM3BOJICTBEHHYIO CITY:K0Y, KOTOpasi OCYIIeCTBIIsiIa Obl OOIIYI0 KOOpAUHAIINIO paboThL. [liis
ATOM CITy’KOBI HY)KHO OBLJIO NMPUTOTOBUTH KBAIH(UKAIMOHHBIC XapAaKTEPUCTHKH, ITATHOE PaCITH-
cCaHue, paclpenesieHiue NpaB U O0s3aHHOCTEH, YETKHE JOJKHOCTHbIE MHCTPYKIMU U T. 1. Kpome
TOT0, TIOCKOJIBKY B CHUCTEMY MPOTHO3UPOBaHUS U TUIAHHUPOBAHUS MPOHM3BOJCTBA MPEIIOIAraloch
BHEJPUTH HOBBIC METO/BI PA0OTHI, HYXKHO OBLIO TI0 Mepe pa3padO0TKH M BHEIAPEHUS HOBOW CHCTEMBI
00ECIIeYNTh CONHMIHYIO TEPENOArOTOBKY PYKOBOJIUTEINEH CITy’)KObI MapKETHHIa U PYKOBOJAUTEINICH
MIPOU3BOJICTBA.

Ha pa3paboTky cHCTEeMbl KOMILICKCHOTO YIPABICHHS MPOTHO3UPOBAHUEM U TNIAHUPOBAHU-
€M TIPOM3BOJICTBA M PaCHpeeICHHus MPOIYyKIuu Obuto 3arpadeHo nopsaka 300 000 nomr. B mep-
BBIi TOJ] MMOCJIE BHEIPEHUSI CHCTEMbl YKOHOMHS, B OCHOBHOM 3a CYET CHIDKEHHS TPAHCHOPTHBIX
pacxo0B, COCTaBHJIA MOPSIKA 3 MIIH. TOJII.

Bonpocsl

1. Ilo kakum Kpumepusm KOMNAHUSA OOJHCHA PACHPeOelsimb 3aKa3bl HA NPOU3BOOCMBO
MeHCOY PA3TUYHBIMU 3a800aMU?

2. B xakot ungopmayuu myscoaemcs gvicuiee pyKogoOCmME0 KOMNAHUU Ol KOHMPOJisL 3d
pabomoti npouzeo0Ccmaa u ciyicovl pacnpeoeieHus?

3. Kakue donotcnocmu moenu Ovl 6bl NOPeKOMeHO08amyb OJisl YeHMPALIbHOU NIAHOBONPOU3-
8o0cmeeHHoul cnyscovl? OCHO8HbIE 00A3AHHOCMU NO KAXHCOOU U3 PEKOMEHOOBAHHBIX 8AMU OONHCHO-
cmeu?

4. Kakyro cucmemy 803Hazpasicoerus bl Npeoiodicuiu ool 0.

a) paboOmMHUKO8 CIYHCObL MAPKEeMUHea,

0) ynpasnsiowux 3a60008;

8) NIAHOBUKOB?

Hagbik / OnbIT deamenvhocmu penieHUs: KOMIUIEKCAa YKOHOMUYECKUX 3a/1ad U TPOBEJIe-
HUS BapUAHTHBIX PAcueTOB MPHU BHIOOPE ONTHUMANBHBIX PELICHUI B yIPaBICHUH MPOCKTAMMU; MPU-
o0peTaTh OMBIT JACATEIHLHOCTH, MPUMEHSS Ha MPAKTUKE CIIOCOOHOCTh PeliaTh KOMIUIEKC YKOHOMH-
YeCcKUX 3a7[ad U MPOBEACHHS BAPHAHTHBIX PACUETOB MPH BHIOOPE ONTUMANIBHBIX PEIICHU B yIpaB-
JICHUU IPOEKTAMH

3ananus AJs1 OLEHUBAHUS Pe3yJbTATOB 00yUeHHsI B BU/I€ HABBIKOB/ ONbITA JeSTe/b-
HOCTH

Tunoeoe 3aoanue Ne |

3amaua

ATpPOKOMIUIEKC CTaBUT CBOEH CTpAaTErMYecKOd IeJbI0 Ha OMMDKalIINi MeproJl yBeIUYeHne
pa3mepa MpuObUIM HE MEHEe YeM B JIBa pasza. PykoBoauTeNn TpeX pa3HbIX (PYHKIIMOHAIBHBIX CITYXKO
NPEUIOKUIN CBOM CTPATETHUYECKUE PeIICHUS:

® MapKeTHUHIOBasl ciyk0a — yBennyeHne oobema npoaax Ha 50%

e (puHaHCOBas cIyk0a — yMeHblIeHne (PUHAaHCOBBIX 3aTpat Ha 50%

® IPOM3BOJICTBEHHBIH OTJIENl — COKpallleHHe MPOU3BOJCTBEHHBIX 3aTpaT Ha 20%. Tekymiee
COCTOSIHME OpraHU3aluy NpeACTaBICHO B TaOIuUIle

Bapuantsl pemiennii | Tekymiee Pemenns, y.e.
COCTOSIHHE,
y-€ 1. MapkeTus- 2. ®uHaHCOBOE 3. IIpounsBoa-
roBO€ CTBEHHOE
ITokaszarenu
O06Bem mpogax 100000
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3arpaThl Ha TPOU3BO/- -80000

CTBO
Banosas npu0suib 20000
OnepannoHHble 3aTpa- -6000

THI (COBIT, aIMUHHUCTPA-
TUBHBIC PACXO/IbI U TIP.)

[TpuGBLIB 1O yIIIATHI 14000
HAJIOTOB

Hanor 25% -3500
Yucras npuObLIb 10500

HeobxonuMo onpenenuts Hanbosee BRITOAHYIO Il OpraHu3anuy (QyHKIIMOHAIBHYIO CTpa-
TETHIO JTOCTHKEHUS MIOCTABJICHHOM IEIIH.

Tunosoe 3ad0anue Ne 2
3agaua

B03MO0HO OCyIIIECTBIEHHE IBYX HOBBIX IIPOEKTOB, COMPSIKEHHBIX ¢ pUCKOM. [lepBbIit mpo-
eKT CYJIUT NOJyYeHHE B T€UEHHUE rojia Npuosu 15 MitH pyo. ¢ BeposiTHOCTHIO 0,4, HO HE HCKITIOYa-
eTcst U YOBITOK (BepOATHOCTH ero paBHa 1 - 0,4 = 0,6) 2 miH py0. BTopoil npoekT obemaer npu-
obute 10 MutH py0. ¢ BeposiTHOCTBIO (,5; BO3MOXKHBIN YOBITOK 37€Ch HMeeT BeposTHOCTE 0,5 u Mo-
KET cocTaBUTh 8§ MIIH py0. Kakoil mpoekT npeAnodTuTenbHe ¢ TOUKH 3pEHUs OKUAAeMOM MPHObI-
m?

OueHoYHBIE CPeICTBA 3aKPBHITOr0 U OTKPHITOr0 THIA JJIsl LeJiell TeKylero KOHTPoJIs
U IPOMEKYTOYHOM aTTecTaAlUM

YK- 2 Cnocoben onpedenams Kpyz 3a0au 6 pamkax noCmaegieHHOU Ueau u eploupamso
onmumanbHovle CROCOObl UX PEUIEHUA, UCXO00A U3 OClICIEYIOUUX NPABOGHIX HOPM, UMEIOUIUXCA
pecypcos u ozpanuieHuil

VK-2.1 @opmynupyem co80KynHOCMb 83AUMOCBA3AHHBIX 3A0aY, 00eCneyusaouwux 00Cmu-
JHCeHuUe yenu ¢ yuémom 0elcmsayrouux npasoeulx HOpm

3adanus omkpwvimozo muna:

1. YTBepxnenue, popmynupytomiee oOIMe pe3yabTaTbl, KOTOPBIX XOTENOCh Obl TOOUTHCS B
mporiecce BHIMTOTHEHHS MTPOEKTa — 3TO

Ilpasunvhnoiti omeem: yenvb npoekma

2. COBOKYITHOCTB ITPOIECCOB, HHCTPYMEHTOB, METOJIOB, METOJIOJIOTHI{, PECYPCOB H
IpoLEeyp JUIsl YIPABJICHUS IPOEKTOM.

IIpasunvHolii omeem: cucmema ynpasieHus NPoeKmom

3. OdunmaneHplii JOKYMEHT ¢ MMOJAPOOHON MH(pOpMalueil o mpoekre, BKiIoYas o0beM pa-
00T, 1enu, OMHKET U KpuTepuu ycrexa. [lnan mpoekTa yTBepx)aaeTcss 10 Hadajga paboT — 3TO

IIpasunvnoiti omeem: nian npoexma

4. Meton , B KOTOPOM BBI HaOII0/IaeTe 3a MJIAHOM MPOEKTa, pealbHON paboTol u
IIEHHOCTBIO BBIMOJHEHHON pabOThl YTOOBI yIOCTOBEPHUTHCS, YTO BCE UJIET MO TulaHy. JlaHHBIN Me-
TOJ JAEMOHCTPUPYET CKOJBKO OIOJKETa JOHKHO OBLIO OBITH MOTPAUYEHO C YYETOM BBITIOJHEHHOM
paboTHI.

Ipasunvuviti omeem: memoo KOHMpOJis 6100dHcema npoexkma

5. IIpomecc pa3pabOTKH OCHOBHOM JOKYMEHTAIMHU TIO MPOEKTY, TEXHUUECKUX TPEOOBaHUH,
OLICHOK, YKPYIHEHHBIX KaJICHJIapHBIX IUJIAHOB, MPOIEAYpP KOHTPOJA M VYHOPABICHUS — 3TO

TJIAHUPOBAHUE:!
IIpasunvhoviti omeem. KOHYenmyaibHoe
6. lllTpads! 3a HECOOIIOIEHNEM 3aKOHOAATEIBHO YCTAHOBICHHBIX HOPMAaTUBOB OTHOCSITCS K
(GYHKIIUU TOCYAapCTBEHHOTO YIIPABIICHUS:
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IIlpasunvhoviti omeem.: KOHmMpoaupyroue
7. 'enepasibHas LeIb MPOEKTA, YETKO BBIPAKEHHAs IPUYHMHA €r0 CYIIECTBOBAHUS — 3TO €r0

Ilpasunvrwviii omeem: muccus
8. O0sacTssMU MPUMEHEHHS KOHIIETIIUN OTKPBITOTO MPOEKTa CTAHOBATCS OOJIBIITUE YKOHO-

MUYECKHUE, COI[MAIbHBIE U COLIMAIbHO-3KOHOMUYECKHUE MTPOEKThI YPOBHSI:
IIpasunvhuiti omeem: mednc20cy0apCcmeeHHO20
9. MOCIIEI0BATEIBHOCTh 3TAIOB, YEPe3 KOTOPbIE MPOXOIAT MPOEKTHl OT MHHUIIMA-

UM JI0 3aBEPILEHHS HE3aBUCUMO OT UX CHeUUu(pUKu

IlpasunvHoviii omeem: HCU3HEHHBIU YUK

10. [yis oOIIEeCTBEHHO 3HAYMMBIX MPOCKTOB OIICHUBACTCS WX apdek-
TUBHOCTb.

Ilpasunvhoviti omeem.: coyuaIbHO-9KOHOMUYECKASL

11. Jlnsa opranu3zanuii, peryispHoO peaau3yooLX OJUH I HECKOJIBKO IPOEKTOB, IPUMEHSI-
€TCsI TUIl OPraHU3aL[MOHHOM CTPYKTYpPBI YIIPaBIEHUSI IPOEKTAMH -

IIpasunvuviti omeem: «eceobujee ynpasnenue nPoeKmamu

12. KoMmIuiekc IpakTHYECKUX, KPaTKOCPOUHBIX MEPOIIPUATUI IO peanu3auu chopMyIupo-
BaHHBIX paHee CTpaTerud M TAaKTUKM MAapKEeTUHIa [POeKTa MpeaCTaBiseT  coOoi
MapKeTHHIa IPOEKTa.

IIpasunvuviti omeem: npozpammy

13. KoHuenryaipHO€ JIaHUPOBAHKE MTPOBOIUTCS B CTa/IuY )KU3HEHHO-
IO IMKJIa IPOEKTa

IlpasunvHoiti omeem: HauabHOU

14. Mepoii OTBETCTBEHHOCTH NPOEKTHO-OPUEHTUPOBAHHBIX CTPYKTYP 3a pe3yJbTaThl CBOEH
NeSITENIbHOCTH SBJIIETCS UX

IIpasunvnviti omeem: cmamyc

15. Metoa KOHTpOJS (HaKTUIECKOTO BBIMOJIHEHHS Pa0dOT MO MPOEKTY, KOTOPBIA OTCIICKHUBA-
€T TOJIbKO MOMEHTHI 3aBEpUICHHUs JETalIbHbIX Pa0OT, SBISIETCS METOIOM KOH-
TPOJISL.

IIpasunvuwiti omeem: npocmozo.

3aoanus 3axkpeimoco muna:

1. IIpoekt — 370 ...

a) MH)KCHEpHas, TEXHUYECKasl, OPraHM3alMOHHO-TIPABOBas JOKYMEHTAIMS 0 pPeaH3aluu
3aIlJIAaHUPOBAHHOT'O MEPOTIPHUATHUS

0) orpaHMYEHHOE TI0 BPEMEHH, LIE€JICHANPABICHHOE M3MEHEHHE OTACJIbHON CHUCTEMBI
C YCTaHOBJICHHBIMH TpeOOBaHMSIMU K KauyeCTBY pE3yJIbTAaTOB, C OrpaHUYEHHUSIMHM pacxoJ0Ba-
HUS CPEJICTB U CO CIIEM(PUISCKON OpraHu3ainen

B) IPYIIa 3JIEMEHTOB (BKJIIOYAIOLINX KaK JIIOAEH, TaK U TEXHUYECKHE HJIEMEHTHI), OpraHu-
30BaHHBIX TaKUM OOpPa30M, UTO OHU B COCTOSIHUM JEHCTBOBATh KaK €IMHOE LIEJ0€ B LENAX TOCTH-
’KEHHUs IOCTaBJIEHHBIX ME€pe]] HUMU LIeJIei

') COBOKYITHOCTb pa0oT, MPOIYKTOB U YCIIYT, IPOU3BOJCTBO KOTOPBIX JOJKHO OBITH o0ec-
MIEYEHO C LIEBI0 JOCTUKEHUSI IOCTABICHHOM LIEU

IIpasunvnoiti omeem: 6

2. Henocpeocmeennoe unuyuuposanue npoekma ekaoyaem 6 ceos ...

a) [IpunsTHE penIeHus 0 Havaye MPOeKTa

6) Onpezenenre 1 Ha3HaYEHUE YIPABJISIOIIET0 MPOSKTOM

B) [IpunsaTue pemeHus 06 obecrieueHUN pecypcaMu BBIIOJIHEHUS NepBoi (a3bl MpoeKTa

r) AHanu3 npoOieMbl U TOTPEOHOCTH B IPOEKTE

e) COop UCXOJTHBIX TAHHBIX

) OpraHuzanusi ¥ KOHTPOJIb BBIIIOJHEHUS PaboT

3) VYTBepk/ieHHEe OKOHYATEILHOTO CBOJHOIO IJIaHa YIPABICHUS POEKTOM

Ilpasunvuwiti omeem: a, 6, 6
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3. ComocTaBbT€ OCHOBHBIE IIPOLIECCHI MPOEKTAa C BUIAAMH THUIIOBBIX OPraHU3allMOHHO-
PacopsAUTEIbHBIX M IPOYUX JOKYMEHTOB

Poinn Onpenenenne
1. 3aka3zuuk mnpo- A. Jlumo, OTBETCTBEHHOE 3a OOECICYCHHE
eKTa MIPOEKTa pecypcaMu U OCYIIECTBISIONIEE aJMUHHU-
CTpaTHBHYIO, (DMHAHCOBYIO W HHYIO TOAJCPKKY
MIPOEKTa
2. PyxoBoautenb B. ®usuyeckoe wiM OPUIUYECKOE JIHILIO,
MIPOEKTa KOTOpOE SIBJISETCS BJIaJIeIbIEM pe3ynbTaTa MPOeKTa
3. Kypatop C. Jluno, ocCylecTBIAIONICe YIpaBICHUE
MIPOEKTa IIPOEKTOM M OTBETCTBEHHOE 33 PEe3yJIbTaThl IPOEKTa
4. Komanna D. JIluua mnu opraHuzaluu, Ybd UHTEPECHI
MIPOEKTa MOTYT OBITH 3aTPOHYTHI B XOJI¢ peau3aluy IPOeK-
Ta
5. E. CoBoKymHOCTh JHII, TPYNI U OpraHu3a-
3auHTEpECOBAHHBIE Ui, 0OBbEJUHEHHBIX BO BPEMEHHYI) OpraHU3allM-
CTOPOHBI OHHYIO CTPYKTYPY JUIsl BBIIIOJIHEHUS pabOT MPOEKTa

Ilpasunvnoviti omeem: 1-B;2—-C;3-A;4—-E;5-D

4. ComnocTtaBbT¢ OCHOBHEIC mponeccobl IMPOCKTAa C BHUAAMU THUIIOBBIX OpPraHHU3allMOHHO-
pacnnopsAauTCIbHBIX U ITPOYNX JOKYMCHTOB

OCHOBHOI1 TIpoliecc Bun nokymenta
1. Mnunmanus A. Tlpuka3 (peueHue) o0 OTKPHITHH
MIPOEKTa
2. IlnanupoBanue B. VYcraB mpoekra (Cornamenue o
MIPOCKTE)
3. Opranuzanus C. I'moccapwii mpoekTa
VCTIOJTHEHUS

HCHHUA

4. KoHTpoisib uCHOJI-

D. [1nan KOMMyHHKaui NpoeKTa

5. 3aBepiieHue

E. Texundeckoe 3amanue

F. Kanengapuslii ninan

G. KoHTpakT (10roBop) 3aKynku

H. 3ananue Ha paboty

I. ITpoTokon pabouero coBemmaHus

J. Ctatyc-oTuer

K. IIpoToKOJ MCIIBITAaHUH

L. AKT cnaun-npueMku

M. Tlpuka3 o 3aKpbITHH POEKTA

Ipasunvnviti omsem: 1 —B,D;2—-F,E;3-GH;4-1,J,K;5-L,M
5. Onpenenure nudppamMu OYEPETHOCTh CTATUN CTPATETUYECKOTO MJIAHUPOBAHUS B MPOCKT-

HOM JeATeNbHOCTH:
a) aHaJIM3 BHEIIHEW CpeJibl

0) aHaIM3 aJbTEPHATHB U BBIOOP CTpaTeruu

B) MUCCHS U LIETTH

T') aHAJIN3 CUIIBHBIX U CIIa0BIX CTOPOH
1) yIpaBlieHUE peanusalueil crpareruu

€) OLICHKA CTPaTEruu

Ipasunvnoii omsem: 6 — 1, a—2,2—3,6—4,0— 5, e—6.
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VK-2.2 Oyenusaem nompebHocms 6 pecypcax u niaHupyem ux ucnoib308anue npu peuie-
HUU 3a0ay 8 NPohecCuoOHaIbHOU 0esimenlbHOCIU

3aoanus omkpvimozo muna:

1. — HEMpPepBIBHBIA MPOIECC OMPEACNCHUs] HAWIYYIIEro Crnocoda
JNEUCTBUM TSI TOCTHOXKCHHSI TIOCTABJICHHBIX IEJICH MPOEKTa C YYETOM CKJIAJIbIBaIoIIeHcs 00CTaHOB-
KH.

Ilpasunvhoiti omeem: nianuposanue npoekma

2. TOPU30OHTANIbHAS JIMHEHHAS quarpamma, Ha KOTOpoil paboThl MpOeKTa
MIPEJICTABISAIOTCS IPOTSHKEHHBIMU BO BPEMEHHU OTPE3KaMU, XapaKTepPU3YIOIIUMUCS BPEMEHHBIMU U
JIPYTUMU TTapaMeTpamH.

Ilpasunvuwviii omeem: ouacpamma I anma

3. — COBOKYITHOCTh CTOMMOCTEH PECypCOB MPOEKTa U CTOMMOCTEH BBHITIOIHE-
HUS padoT.

Ipasunvusiti omeem: cmoumocms npoekma

4. — JIOKyMEHT, COJCp)Kallhii OOOCHOBAaHHE M pacueT CTOMMOCTH IPOCKTa,

00OBIYHO Ha OCHOBE 00BEMOB PabOT MPOEKTA, TPEOYEMBIX PECYpCOB H IICH.
Hpaeuﬂbelﬁ omeem. cmema npoexkma

S. — JOKYMEHT, OIIPENEISIOIINMN pECYPCHBIE OTPAHNYEHUS ITPOCKTA.
Ipasunvroiti omeem: 6100#cem npoekma
6. JIOKYMEHT, yCTaHABJIMBAIOUINI NOJHBIA MepeueHb padoT MPOEKTa, UX B3au-

MOCBSI3b, IIOCJIEJOBATEIBHOCTh U CPOKU BBIIIOJHEHUS, IPOAODKUTEIBHOCTH, @ TAKXKE UCIIOJIHUTE-
Jeil ¥ pecypcebl, HEOOXOAUMBIE JIJIsl BBIIOJIHEHUSI paboT MpoeKTa

Ilpasunvuviti omeem: KanieHOapHblll NIAH

7. Cpena npoekTa, HOpOKaroliasi COBOKYITHOCTh BHYTPEHHUX WM BHEIIHUX CUJ, KOTOPbIE
CIIOCOOCTBYIOT MJIM MEUIAIOT JOCTHXKEHUIO L€ ITPOEKTa — 3TO

Ilpasunvnwliti omeem: oKpysiceHue npoeKkma

8. Habop noruuecku B3aMMOCBSI3aHHBIX pabOT MPOEKTa, B IMpOILecce 3aBEpLICHUsT KOTOPbIX
JIOCTUTAETCS OJIUH U3 OCHOBHBIX PE3YJIbTAaTOB IIPOEKTA ITO

Ilpasunvuwiti omeem: ¢pasza npoekma

9. OpranuzanmoHHasi CTPyKTypa, P KOTOPOM BO3MOKHO TepepacipeiefieHne denoBede-
CKUX PECYpPCOB MEX]y IPOEKTaMH 0€3 peopraHu3aliuy CylEeCTBYIOIIEH CTPYKTYpPbI

Ilpasunvroiti omeem: mampuunas

10. Maunuanys npoekra — 3TO CTaAus MPoLEecca YIPABIECHUS POEKTOM, Pe3yIbTaTOM KO-
TOPOI1 SABJISIETCS

IIpasunvhoviti omeem. CaHKYUOHUPOBAHUE HAYANA NPOEKMA

11. YpoBHu moka3zareneil, IO OTHOWICHHIO K KOTOPBIM BEAETCS KOHTPOJIb U PEry-
JIMPOBaHUE MPOEKTA

IIpasunvnuiii omeem: bazuc

12. OCHOBHOH OKYMEHT, IPEJICTABISIEMBII HHBECTOPY IO NMPOEKTY, B KOTOPOM B KPaTKOMN
¢dbopme, B OOLIEHPUHATON TMOCIENOBATEILHOCTH pa3/IeJOB M3JIaraloTcsl IJIaBHbBIE XapaKTepH-
CTHKH IPOEKTA

IIpasunvrviii omeem: buznec-nian npoekma

13. Ilponiecc cOopa, aHanM3a JAHHBIX, MPEICTABICHUS OTYETOB IO BBITOJHEHMIO
MpOeKTa, OObIYHO B CpPAaBHEHMM C IIJJAHOM, M, HIpHU HEOOXOIMMOCTH, BBIPAOOTKU KOPpPEK-
TUPYIOLIUX BO3ACUCTBUHI 3TO

IIpasunvbHoiil omeem: MOHUMOPUHS NPOEKMa

14. COBOKYIHOCTh MPOLIECCOB, HEOOXOAMMBIX JJIsi OOECIEeYeHHsT CBOEBPEMEHHOTO 3a-
BEpILEHUS TPOEKTA ITO

IIpasunvhoviti omeem: ynpaenenue 8pemMeHHbIMU Napamempamu npoeKma

15. HanmeHbIIasi eIWHWLIA BpEMEHM, HCIIONb3yeMasi IpU KaJeHAApPHOM IJIaHUPOBaHUHU
IIPOEKTa ITO
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Ipasunvuviti omeem: KareHoapHas eOuHUYd

3aoanus 3axkpvimoco muna

1. Cocmasnarowue cmaouu peanuzayuu npoexma

a) Opranusarys ¥ KOHTPOJIb BBITIOJHEHHS TIPOCKTa

0) AHanu3 ¥ peryIupoBaHUE BBIIIOJIHEHUE IPOEKTa

B) BBOJ B 9KCIUTyaTanuio U NpUHATHE IPOEKTa 3aKa34UKOM

r) JIOKyMEHTUPOBaHHE U aHAINU3 OTBITA BBHITIOJIHEHUS TAHHOTO MPOEKTa

1) @opMUpOBaHHE KOHLEHIUHN MPOEKTa

Ilpasunvuviti omeem: a, 6

2. 3aBepleHue IpoeKTa — ATO CTaAMs Ipolecca YIpaBIeHUs MPOSKTOM, BKIIOYAOIIAs [IPO-
LIECCHI ...
a) GopMUPOBaHUS KOHIICTIIIUH [TPOCKTa

0) hopMupoBaHUS CBOJHOTO IJIaHA MPOEKTA

B) OCYILECTBJICHUS BCEX 3aIUIAHUPOBAHHBIX MPOEKTHBIX pabOT

I') BBOJIA B OKCIUTyaTallMIO ¥ MPUHATHS IMPOEKTA 3aKa3YMKOM, TOKYMEHTUPOBAHUS U aHAIIH-
3a OMbITa peaan3aluy MPoeKTa

Ipasunvnviti omeem: 2

3. Merton KPUTHYECKOTO yTH UCTIOJIB3YeTCSI JUIst .
a) ONTUMH3ALINHI (cokpaiieHus) CpPOKOB peanuzanuu MPOEKTA
0) IJIAHUPOBAHUS PHUCKOB MIPOEKTA
B) TUTAHUPOBAHHSI MEPOTPHSITHIA o BBIXO/TY u3 KPUTHICCKHIX CUTYyaIui

T') OIIPEIEIICHUS TIPOIOJDKUTEIIBHOCTH BBIITOJIHEHHS OTIEIIBHBIX pa0OT

Ipasunvuwiti omeem: a

4. Omnpenenute nudpamMu MOCIEAOBATEIBHOCTh JEHCTBUN MO TJIAHUPOBAHUIO MaTepUalb-
HBIX pecypcoB POEKTa
a) AHaiM3 W pa3pelIieHUue BO3ZHHUKIINX MPOTUBOPEYUH B MOTPEOHOCTH M HAJIMYUU MaTCPHATBHBIX
pecypcoB

0) Onpenenenue MaTepuaIbHBIX PECYpCOB, HEOOXOIUMBIX JIJISl BBIIIOJIHEHUS Kaxa0i pado-
TBI
B) Onpenenenre HAIUYUS HEOOXOAUMOTr0 00beMa MaTepUAIIbHBIX PECYPCOB

r) CocraBieHHe €IWHOTO TEPEYHS MAaTePUAIBHBIX PECYpPCOB IS PEau3allid MPOEKTa U
aHanu3 aIbTePHATUBHBIX BapHaHTOB
Ipasunvroiti omeem: 1 — 06,2 —2, 3 —6, 4 —a

5. YcTaHoBHUTE COOTBETCTBHUE JIJISI KAXKIOTO M3 OIOKOB OM3HEC-MOJIEIH MPOEKTa

[ToTpebu- aKTHBbI, HEOOXoJuMmble ISl (YHK-
TEJIbCKUE CEIrMEH- LIUOHUPOBAHUS OU3HEC-MOJIENN
THI

Crpykry- rpymmna norpedurenei, A1 KOTOPBIX
pa u3zIepIKeK cobupaercst paboTaTh KOMITaHUS

Koot OTpakaeT Te€ NPEUMYIIECTBA, KOTO-

pbl€ TOJYYUT KIUEHT, BOCIOJIb30BaBIIUCH
IIPOJYKTOM WJIM YCIIYTOM TaHHOM KOMITaHUU
I{enHocT- pacxobl, CBA3aHHbIE C (YHKIIMOHHU-
HO€ MPENJIOKEHUE poBaHUEM OU3HEC-MOJIENIN
Ipasunvnoiti omeem: 1-6; 2-2,;3-a; 4-6

BbIE PECYPCHI

VK-2.3 Oyenusaem eeposimuvie pucku u 0Zpanuderus 6 6bl0ope peuteHus: NOCMAaG1LeHHbIX
3a0ay

3a0anus omkpwimozo muna:

1. B ycrnoBusx Kpu3uca CYIIECTBEHHO BO3PacTacT poOJib OPraHU3allMOHHBIX U
METOJIOB B YIPaBJICHUN TPOCKTAMHU.
Ipasunvhviii omeem: HOPMAMUBHBIX
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2. Meroabl ceTeBOro IJIaHMPOBAHUS OCHOBBIBAIOTCS HAa METOAAX OLEHKU M IepecMoTpa
IUIAHOB U ...

IIpasunvhviii omeem. KpUmuyecko20 nymu

3. CucremaTnuecKkoe HaydyHOE UCCIIEIOBAaHUE CTENIEHU PUCKA, KOTOPOMY IOJBEPKEHBI KOH-
KpETHbIE OOBEKTHI, BUJIBI ACITEIBHOCTH U TPOEKTHI 3TO

Ilpasunvrwviii omeem: ananus pucka

4. HavanpHbIil 3Tan CUCTEMBI MEPONPUATUN MO YIPABJICHUIO PUCKAMH, COCTOSIIMM B CH-
CTEMATUYECKOM BBIABICHUN DPHUCKOB, XapaKTEPHBIX I ONPEACICHHOIO BHJA ACATEIBHOCTH, U
ONPEIETICHUU UX XapaKTEPUCTUK ITO

Ilpasunvuviti omeem: uoeHmu@ukayus pucka npoexma

5. Pucku, 00ycrnoBieHHBIE IEATEILHOCTRIO CAaMOT0 HMPEANPUSATHS U €ro KOHTAaKTHOW ay/u-
TOpUEH, HA3bIBAKOTCS

Ipasunvhviii omeem: HYMpeHHUMU PUCKAMU NPOEKmMa

6. CucremaTH3anys MHOXKECTBA PUCKOB HA OCHOBAaHMM KAKUX-JIMOO NMPU3HAKOB U KPUTEPHU-
€B, IO3BOJIAIONIMX OOBEIMHUTH IOJAMHOXKECTBA PHCKOB B Oojiee OOIIME MOHSATHS HAa3bIBACT-
cs

Ipasunvusiti omeem: Kiaccugurayueri pucko8 npoexma

7. Meroasl ynpaBlIeHUs] pUCKaMU, IIPEANOIAraloifie UCKIIOUYEHUE PUCKOBBIX CUTyallui U3
Om3Heca, HOCAT Ha3BaHUE

Ilpasunvhoiti omeem: mMemooa yKiIOHeHUs Om PUCKa

8. IIporHo3upoBaHue BHEUIHEH 3KOHOMUYECKOW OOCTaHOBKM, CTPATErMYECKOE IJIAHUPOBa-
HUE€, MOHUTOPUHT COLIMAIBHO-3KOHOMUYECKON U HOPMATUBHO-TIPABOBOM CPE/bl, CO3JaHUE CUCTEMBI
pe3epBOB — BCE ATO HHCTPYMEHTAPUI

Ilpasunvhoiti omeem: mMemooo8 KOMnEeHCayuy pucKka

9. Ilpomecc cpaBHEHHS PACCYMTAHHOTO PUCKA C MPEACTABICHHBIMUA KPUTEPHUSIMH PHCKA JIJIS
ONpEIEICHUS €ro CyllIECTBEHHOCTH

Ilpasunvnviti omeem. oyeHKa puckoe npoekma

10. /Insi BbISIBJIEHUSI CTPATETMYECKUX PUCKOB 11€J1eC000pa3H0 NPUMEHUTh MeTOoJ
aHa/IM3a

Ilpasunvnwviti omeem: PESTLE

11. KoaddunueHT, KOTOpbIH yUUTHIBA€T CyObEKTUBHOE OTHOILIEHUE AHAIUTHUKA K PUCKY B
MpoILIeCCe MPUHSTHS YIPABIECHYECKUX PEIICHUN 3TO

Ipasunvnoviti omeem: Kpumepuu I ypsuya

12. Puck noteps M3-3a U3BMEHEHUH PHIHOYHOM 1I€HBI TOBapa UiIu (PMHAHCOBOTO MHCTPYMEHTA
3TO

Ilpasunvhuiti omeem: yeHo8olU puck npoexma

13. Puck nmoteps u3-3a CHIDKCHHS PENyTallMK Ha PhIHKE, MPUBOIAIIEE K TTOTEPSM B OM3HECE
9TO

IIpasunvrvii omeem: puck nomepu penymayuu

14. Puck Toro, 4ro AeprKaTeiab WM NPOJABEll CTaHIaPTHOTO WM "BCTPOEHHOrO" OMUHMOHA
OyJeT MOABEPIKEH MOTEPSM B CiIydae JEHCTBUTEIBHOTO WIIA CBSI3AHHOTO C PHIHOYHBIMU OKUJIAHU SI-
MU U3MEHEHUS BOJATHIBHOCTHU 3TO

IIpasunvrovii omeem: puck 0a1aMuUIbLHOCMU NPOEKMA

15. Habop puCKOB. CBS3aHHBIX C ONpPEACIEHHBIMH 0053aTENbCTBAMU 1 OOBIYHO (PUHAHCHUDPY-
eMble yepe3 0co0oe corialileHue MeKy anjaeppaiitepamu 3To

IIpasunvhoviti omeem. nyn puckos

3adanus omkpwimozo muna

1. Puck —a70...

a) Pa3HOBUJIHOCTH CHUTYyaIluH, OOBEKTUBHO COJEpIKAIasi BRICOKYIO BEPOSATHOCTh HEBO3MOX-
HOCTH OCYIIECTBJIEHUS LEIN

0) HayImure (PaKTOpOB, MPU KOTOPHIX PE3YJIbTATHI ACHCTBUN HE SIBISIOTCS IE€TEPMUHUPOBAH-
HBIMH, a CTETICHb BO3MOXKHOTO BIIHSHHS 3TUX (DAKTOPOB HA pe3yabTaThl HEM3BECTHA
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B) CIIE/ICTBUE JCUCTBUS JIMOO Oe3AeHCTBUS, B pe3yabTaTe KOTOPOrO CYLIECTBYET peasibHast
BO3MOYXHOCTh TIOJTyYEHHS HEOIPEIETICHHBIX PE3YJIbTaTOB Pa3IMYHOI0 XapakTepa

IIpasunvnoviti omseem: 6

2. @akmopul, KOMOPLIMU XAPAKMEPUSYIOMCSA NPOEKMHble PUCKU U HA OCHOBE KOMOPbIX
Gopmupyemcs niau ynpasieHus puckamu

a) PuckoBoe coObITHe

0) BeposITHOCTh HACTYIUICHUS PUCKOBOTO COOBITHS

B) PazMep noteph B pe3ynbTaTe HACTYIUIEHUSI PUCKOBOT'O COOBITUS

r) CTeneHp arpeCCUBHOCTH BHEIIHEH Cpe/Ibl

1) YpoBeHb HHQIISIITUN

e) Konkypenrtnas cpena

%) PernonanpHoe 3aKOHOAATEIHCTBO

Ipasunvuwiti omeem: a, 6, 6

3. OnpenenuTe MOCIEIOBATENLHOCTD IPOILIECCOB OMpPEeNIeHuUs 1eJiel U 3a7a4 B MPOESKTHON
JeATeIbHOCTH

a) CornacoBaHue

0) ®opMynupoBaHue

B) dukcanus

r) CTpyKTypuUpOBaHue

Ilpasunvroviti omeem: 1 — 6,2 —2,3—a, 4—8

4. ComnocTaBbTe KaXX/Iblii TEPMHH U COOTBETCTBYIOIIIEE EMY ONPE/ECIICHNE

Tepmun

Onpenenexue

1. Puck (Risk)

A. BeposiTHOe U1 mpoekTa coObITHE, HACTY-
JIEHUE KOTOPOTr0 MOXKET KaK OTPUIATEIbHO, TaK M I10-
JIOKUTENBHO OTPA3UThCS Ha Pe3yNIbTaTaxX MPOEKTa.

2. TpeboBanue
(Requirement)

B. ®axTop, KOTOpHI cunMTaeTCsi BEPHBIM JUIS
npoekTa 0e3 MPUBJIEYEHHUs JOKA3aTeIbCTB

3. Honymenue C. OmpeneneHHble YCIOBHS WM XapaKTepH-
(Assumption) CTHKH, KOTOPBIM JIOJDKHBI COOTBETCTBOBATh MJIM KOTO-
pble JIOJDKHBI MMETh CHUCTEMa, MPOJYKT, ycCiyra, pe-
3yJbTAT MIIH JIEMEHT
4. D. CpepxuBatonuii ¢aktop, BIUSIOLMN Ha
Orpanmuenne  (Con- | X0 HCIIOTHEHUS TPOEKTa

straint)

5. Hedexr (De-

E. OGcyxxnaemast uim eiie He pelieHHasi mpo-

fect) Onema, uiu mpobiiemMa, o KOTOPO# CYIIECTBYIOT IPO-
THBOIIOJI0KHBIE MHEHHSI U Pa3HOTJIACHS

6. TIpobnema F. HecoBepiieHCTBO WK ymyleHHue B AJIEMEH-

(Issue) TE€ TMPOEKTA, N3-32 KOTOPOTO ATOT DJIEMEHT HE COOTBET-

CTBYET TpeOOBaHUSIM MU XapaKTEPUCTHKAM U JOJDKEH
OBbITh TN0O KCIPaBIIEH, JINOO 3aMEHEH
Ipasunvhovii omeem: 1 —A,2-B,3-C,4-D,5-F,6-E

VK-2.4 [Ipoexmupyem pewternue 3a0aqu, 6bi0upas ONMUMAaIbHblll CNOcob ee peuieHus

3aoanus omkpvimozo muna:

1. CTPYKTYypa Ja€T BO3MOXXHOCTh TMOKO MaHEBPUPOBATH JIOJCKHUMH PECypcaMu
Onmarojaps rnepepacnpeeleHHI0 UX MEeXKAY MTPOSKTaMHU, IIPH YCIOBUM COXPAHEHUS UX aIMUHUCTpa-
TUBHO-(DYHKITHOHAIBHOW MTPUHAJIC)KHOCTH COOTBETCTBYIOMUM (DYHKITMOHAIBHBIM OT/IeJIaM

Ilpasunvhviti omeem.: mampudHasi

2. B3aumMojeicTBie W B3aMMOOTHOIICHHSI MEXIYy BCEMH YYaCTHHKAMH HHBECTUIIMOHHOTO
MIPOEKTa, OMpEAeNAeMble THUIIOM KOHTpPaKTa M paclpeiesieHHeM OTBETCTBEHHOCTH B HEM, — 3TO

MTPOEKTA
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Ilpasunvuviti omeem: opeanu3ayuorHHas hopma

3. 3akpeITHE MPOEKTa [0 MPUYMHE MepepaclperesieHUus OpraHU3alMOHHBIX PECypCOB —
3TO

IIpasunvrwviii omeem: unmeepayus

4. K xoHTpoIupyeMbIM ITapaMeTpaM BHYTPEHHEN Cpeibl POEKTa OTHOCAT

Ipasunvhoiti omeem. npoogudicenue u pacnpocmpanetue
5. KoMnuiekcHbIN IPOEKT, BKIOYAIOIINNA HECKOJIBKO MOHOIIPOEKTOB, HA3bIBAIOT

Ilpasunvrwviii omeem: myn1bmunpoexmom

6. KoHnTposb cTparernueckux 1eneii COOTBETCTBYET YPOBHIO IUIAHUPOBAHHUS IIPO-
eKTa

Ilpasunvhoiti omeem: KOHYENMYaibHOMY

7. Metoj CTpyKTypH3alluu NPOEKTa, MPU UCHOJIH30BAaHUU KOTOPOIO CHAaydaja ONpeaessioT
o01mue 3a/1a4u, a 3aTeM UX JACTATU3UPYIOT, Ha3bIBACTCSA METOI0M

Ilpasunvruviii omeem: «ceepxy 6HU3»

8. [Ipu BBIOIHEHUH KPYIHBIX IPOEKTOB, TPEOYIOUINX MPUBJICUCHUS IIUPOKOTO KPyTa CIie-

UATKCTOB PA3JIMYHOTO MPO(UIIs, UCTIONB3YETCS OpPraHU3aI[MOHHOMN CTPYKTYPBI
Ilpasunvnwviti omeem: npoekmuas
9. Topru Ha IpaBO BBIMOJIHEHUS MOAPSAHBIX paOOT MPOBOAATCS HA pOeKTa

IIpasunvuwiti omeem: ase paspabomxu

10. Y4yacTHUK NpPOEKTa, KOTOPbIM BHINOIHAET OTAEIbHbIE paObOThl HJIM KOMILJIEKC padoT 1o
peajin3aluy MpoeKTa B COOTBETCTBUU C KOHTPAKTOM, — 3TO

Ilpasunvroiii omeem: noopsouuUK

11. ®yHkus ynpaBieHUs: NPOEKTOM, BKIIIOYAKOIIAs MPOLECChl HAOIIOJEHHS 3a XOJJ0M pea-
JU3alMKU OPOEKTa C LIEIbI0 MPOBEPKU COOTBETCTBHS (DAKTUYECKOI'O BBINOJHEHUS 3aIllIaHUPOBaH-
HbIM TIOKa3aTesIAM, IPEAYCMOTPEHHBIM IIJJaHAMHM, KOHTPAaKTaMH, COIJIAIIEHUSMH U T.J., -
3TO

Ilpasunvruviti omeem: KOHMpPOb

12. UHCTpYyMEHT, KOTOPBIH CBSI3bIBAET MAKEThl pa0OT C UCIIOJHUTEIIMH HA OCHOBE

CTPYKTYPHI pa3OueHus paboT U OpraHU3alMOHHON CTPYKTYPBI HCIIOTHHUTENEH, HOCUT Ha3Ba-
HUe

IIpasunvrviii omeem. «mMampuya 0meemcmeeHHoCmuy

13. JIns OLileHKH CpeHEeB3BEIIEHHONW MPOJOKUTEILHOCTH PabOThl MPOEKTa 0OBIUHO TpeOy-
eTcst ee MPOI0JKUTEIbHOCTH
Ilpasunvhuiti omeem: 4 oyenxu

14. )Ku3HeHHBIN UK IPOEKTa CTapTyeT C MOMEHTA IIPOEKTa

IIpasunvuviti omeem: ymeepoicoenus uoeu

15. MeTroa KOHTpPOJIA, MPHU KOTOPOM KOHTPOJIb OCYIIECTBISIETCS B 3apaHee ONpEeEeTECHHBIX
BPEMEHHBIX TOUKaX ITPOEKTa, HA3bIBAETCS METOIOM

IIpasunvrviii omeem. KOHMPONA NO 8EXAM

3aoanus omkpvimozo muna

1. Bu3sHec-11aH NpoeKTa BKIIFOYAET:

a) OCHOBHOH JOKYMEHT, IPEJCTAaBIsSEMBbIIi HHBECTOPY O MPOEKTY, B KOTOPOM B KPaTKOMH
¢dbopme, B OOLIECHPUHATON TMOCIENOBATEILHOCTH pa3/IejOB M3JIaraloTcsl TJIaBHBIE XapaKTepH-
CTHKH IPOEKTA

0) [lonpoOHbIii nuaH-rpaduK BHIMOIHEHUS TPOEKTA

B) [l;1an onTrMu3anyum JOCTHKEHMSI TIOCTABJICHHOM LI€TIN

r) [Inan meponpusiTuii onepaTuBHON AESITENLHOCTH

IIpasunvroviti omeem: a

2. HermocpeicTBeHHOE HHAIIMUPOBAHHUE TIPOEKTA BKITIOYAET B ceO0 ...

a) [IpunsTHE penieHus o Hadaye MPoeKTa

0) OnpeneneHue U Ha3HAYEHUE YIPABIISIONIETO TTPOSKTOM

B) [Ipunstue pemenus 06 odbecrieueHNH pecypcamMu BHITIOJIHEHUS epBO (a3bl MPOeKTa
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r) AHanu3 npoo6aemMbl 1 TOTPeOHOCTH B MIPOEKTE

1) CO0p MCXOMHBIX JTAHHBIX

e) Opranusanusi ¥ KOHTPOJIb BBIIIOJIHEHUS padoT

K) YTBep:KJIeHHEe OKOHYATEIbHOIO CBOAHOTIO IJIaHA YIIPABIICHUS IPOEKTOM

IIpasunvuviti omeem: a, 6, 6

3. Onpenenute MOCIENOBAaTENbHOCTh OPraHU3alUU YIIPABICHUs IIPOEKTOM B (opMe «pac-
[IMPEHHOTO YIIPABICHUS:

a) MPOM3BOJICTBO paboT

0) mpoeKTUpOBaHUE

B) 3aKJIIOUEHHE BTOPOr0 KOHTPAKTa

T') 3aKJII0YECHHE TIEPBOTO KOHTPAKTa

Ilpasunvuoiti omeem: 1 —2, 2 —6,3—6,4—a

4. Onpexnenute NOCIEOBATEIBHOCTD ASUCTBHUIH 110 IIAHWPOBAHUIO CTOMMOCTHU IIPOEKTa

a) dopMupoBaHKeE, COrJIACOBAaHHE U YTBEPXKICHUE OFOJDKETA MPOCKTa

0) OmnpeneneHre CTOMMOCTH BCETO MPOEKTA

B) OmnpeiesieHue CTOMMOCTH UCIIOJIb30BaHUS PECYPCOB (MAaTEpUANIbHBIX U TPYIOBBIX )

r) CocraBieHue, COTIACOBaHUE U YTBEPKICHUE CMEThI IPOEKTa

1) OrmpeneneHue CTOUMOCTH KaXJI0M NMPOEKTHOW paboThl, HCXOJd U3 0O0beMa 3aTpaynBae-
MBIX Ha BBIITOJIHEHHE PECYPCOB U MX CTOMMOCTH

Ilpasunvrnoiti omeem: 1 —6,2—0,3—-0,4—2,5—a

5. YcTaHoBUTE COOTBETCTBUE AJIS CIENYIOIIUX COBPEMEHHBIX OM3HEC-MO/IeNEN B POEKTHON
NesITeIbHOCTH:

wiarpopmMa Al ANEKTPOHHOUW TOP-
TOBJIM, arperupyeT NPeUI0KEHUs OT Pa3HbIX
IIOCTaBUIMKOB HA OJHOM IIIOIIAJKE

OCHOBHOH TOBap HJAET IO HU3KOM
[IEHE WM B IMOJAPOK, a COMYTCTBYIOIIHE —

Hudpo-

BBIC SKOCHCTCMBbI

Mapker- N
teiic IO 1I€HE, BhINIE CpeqHell mo peIHKY. bes co-
MYTCTBYIOIIMX TOBApOB IOJb30BATHCS OC-
HOBHBIM TOBapOM HEJIb3sI
P2P (Peer- 00BENUHSET HECKOILKO ISOMH&HI/IIEI
t0-Peer) mm «Be3 WIM HECKOJIbKO TMOJApa3/IeeHUii  OTHOM
HOCDETHHKOBY (GUPMBI, KOTOpBIE MPEIOCTABISAIOT YCIYTH
KITMEHTaM T10 pa3HbIM HalpaBICHUSIM
Lock-In KOMITaHHUS (iosz[aeT OHJIAMH-
([ Tpumania " ;momazu(y, Ha KOTOPOW MOJBh30BaTENd MO-
KPIOOK») YT HaIpsIMyIO JIOTOBapHBATHCA O TPOJIAKE

JIMYHBIX BELIEH
Ipasunvnoiti omeem: 1-B; 2-A;3-1; 4-b

5.4 MeToanueckue MaTepuabl, onpeae/siionme Npoueaypbl OLeHMBAHUA 3HAHUI,
YMEHHUIi, HABBIKOB H (MJIH) ONBITA AeATEIbHOCTH, XaPaKTePU3YOLIMX ITAIbI
¢GopMupoBaHNs KOMIIETEHIHM I
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OneHka 3HaHUN, YMEHHH, HAaBbIKa U (WJIM) OIBITA JESITEIBHOCTH, XapaKTePU3YIOIUX 3TaIlbl
(bopMHpOBaHUS KOMIETEHIMH 0 TUCLMIUIMHE YIpaBiIeHUE NPOEKTaMU MPOBOIUTCS B (popme Te-
KYIIEro KOHTPOJIS U POMEKYTOYHOM aTTECTALIUN.

Texymuii KOHTPOJIb IPOBOJUTCS B TEUCHUE CEMECTPA C LEJIbIO ONPE/IEIeHUs] YPOBHS YCBOE-
HUS O00YyYaloIUMUCS 3HAHUH, (OPMHUPOBAHUS YMEHHH M HABBIKOB, CBOEBPEMEHHOTO BBISBICHUS
IIPEroiaBaTesIeM Hel0CTaTKOB B MOATOTOBKE OOYHYAIOLIMXCS U NIPUHATUS HEOOXOAUMBIX Mep IO ee
KOPPEKTHPOBKE, a TaK e JJISi COBEpPIICHCTBOBAHUS METOJUKU OOydeHHsI, OpraHu3aluud y4eOHOH
paloThI U OKa3aHMsI 00YyYaIOIIMMCS MHIAMBUAYAIbHOW OMOILH.

K Tekyiiemy KOHTpPOJIIO OTHOCSTCS IPOBEpPKA 3HAHUM, YMEHUHN, HABBIKOB U (WJIM) ONBITA JEsI-
TEJIbHOCTU 00YYarOLIUXCS:

- Ha 3aHATUSIX (OIpoc, pelIeHue 3a4ad, AeJI0Bas Urpa, Kpyriblid CTOJ, TECTUPOBAHUE (IIUCh-
MEHHOE WJIM KOMIIBIOTEPHOE), OTBETHI (IMCbMEHHBIE WIIM YCTHBIE) HAa TEOPETUYECKHE BOIIPOCHI, pe-
LIEHUE NPAKTUUYECKUX 3a]a4 U BBIIIOJHEHHUE 3a/laHUuil Ha NMPAKTUYECKOM 3aHSATUH, BBIIOJHEHHE U
3aIuTa Ja00paTOPHBIX padOT, BHITOJTHEHUE KOHTPOIBHBIX PadoT);

- 10 pe3yJIbTaTaM BBHIIOJHEHNS UHANBUAYAIBHBIX 3a/1aHuil (pedepar, mpezeHTanus);

- 110 pe3y/ibTaTaM MPOBEPKU KayecTBAa KOHCIEKTOB JIEKIMHA, pabouux TeTpajel U UHBIX MaTe-
pHUaJIOoB;

- 110 pe3yJbTaTaM OoT4YeTa OOy4aroIIMUXCsl B X0/1€ MHIAMBUAYaIbHOM KOHCY/IBTALMHU Ipeno/iaBa-
TeJISA, IPOBOJMMON B YaChl CAMOCTOSITEIIbHON pabOTHI, 10 UMEIOIIMMCS 3310JDKEHHOCTSIM.

JUist TOCTHKEHUsT KOMIUIEKCHAs OLleHKa KayecTBa y4yeOHOW paboThl 00ydaromuxcs BHEIpEeHa
0aJIIbHO-PEUTHHTOBOW CHCTEMBI OLIEHKN YY€OHBIX TOCTHYKEHUI 00YJaroIIiXCsl.

bannpHO-peHTHHIOBasi cUCTEMa OLIEHKU Y4YEOHBIX JOCTHKEHMH OOy4aroIlMXcsl HampaBieHa
Ha pelIeHHE CIEeNYIOIIMNX 3a/1a4:

- MOBBIIIEHUE MOTHBALMM OOYYaIOIIMXCS K OCBOCHMIO OOpa30BaTENIbHBIX MPOrpaMM IyTeM
0oJ1ee BEICOKOH qudepeHIMANN OIICHKH X YIeOHOM paOoThI,

- IOBBIIIEHUE YPOBHS OpraHu3aluy o0pa3oBaTeIbHOIO Mpoliecca B YHUBEPCUTETE.

[lopsanox HauMciaeHUs: OauIOB JOBOJIATCS /0 CBEACHMS KaXJ0ro oOydyarolerocss B Hadaje
ceMecTpa U3y4eHHs JUCLUIUIMHBL.

MaxkcumanbHas cymma (100 6amnoB), Habupaemasi CTyJ€HTOM 10 JUCIUIUIMHE BKIJIIOYAET JBE
COCTAaBJISAIOLIHE:

- IepBasi COCTABJIAIONIAs — OIIEHKA PEryIsIPHOCTH, CBOEBPEMEHHOCTH M Ka4€CTBA BHITIOJHEHUS
CTY/IEHTOM Y4eOHOM paboThl M0 N3YYEHUIO JUCLUUIUIMHBI B TEYEHHUE MIEPUO/Ia U3YUEHUS JUCLIUILIH-
HBI (CeMecTpa, UM HECKOJIbKUX ceMecTpoB) (cymma — He Oosee 85 OauioB). bamibl, xapakTepusy-
IOLIHE YCIIEBAEMOCTb CTYJIEHTA 110 AUCLUUIUIMHE, HAOMPAIOTCS UM B T€UEHHE BCETO Meproaa odyde-
HUS 332 U3YYEHUE OTJEIbHBIX TEM U BBIIOJIHEHNE OTJENbHBIX BUJIOB padoT.

- BTOpasi COCTAaBJIAIONIAs — OLIEHKA 3HAHMUU CTYACHTA IO Pe3yJabTaTaM IIPOMEXYTOYHOHN aTTe-
crauuu (He Oosee 15 —OansoB).

OOwMii 6armt TeKyero KOHTPOJIS CKIIAbIBAETCS U3 CIEAYIONIMX COCTABISIONINX

- IOCENIAEMOCTh — CTYICHTY, TOCETUBIIIEMY BCE 3aHATHS, Hauucisiercs 20 0amios;

- BBIMOJIHEHUE 3aJlaHUM MO JUCLUIUIMHE B TEYEHHE CEMEeCTpa B COOTBETCTBHM C YYEOHBIM
mw1aHoM. CTyZleHTy, BBIIOJHUBIIEMY B CPOK M C BBICOKMM KauyeCTBOM BCE TpeOyeMble 3a/laHus,
HauuCIsgeTcss MakcuManbHo 20 6asios;

- KOHTPOJIbHBIE MEPONPUATHS — MaKCUMaJIbHAs OIleHKa 25 0aioB.

- 6onycsl - 20 GanoB. Jlo mpoBeaeHUs TPOMEKYTOUHOM aTTECTAllMU MPEToaBaTeb MOXKET B
KauyecTBE MOOIIPEHUS HAUYUCIUTh oOydaromemMycs 10 20 10noJHUTENbHbIX (OOHYCHBIX) OaioB 3a
MPOSIBJICHUE aKaJeMUYeCKON aKTUBHOCTHU B XO0J1€ U3Y4EHUS TUCLUIUIMHBI, BHIIOJHEHUE WHAUBUY-
ATBHBIX 33JIAaHUH C OIEHKOW «OTINYHOY», aKTHBHOE y4acCTHE B TPYIIIIOBON MTPOEKTHOM paboTe, HEo-
cpeactBenHoe ydactue B HUPC u 1.n. Hauncnenne 60HYCHBIX 0ayllIoB MPOM3BOIUTCS Ha MOCIHE-
HEM 3aHSATHUH.

MakcumanbHast cymMmma OaiiioB, HabupaeMasi CTYJJCHTOM 10 JUCLUIUIMHE YTpaBiIeHue MpoeK-
TaMH, 3aKpbIBa€MOM CeMeCTpOBOM aTTecTanuel, pasHa 100.
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I'PA®UK kOHTPOJBHBIX MEPONPHUSTHH TEKYLIEr0 KOHTPOJIS

10 JMCIHUIJINHE YIIpaBJieHHe NPOeKTAMH

Ne u Hanme-
HOBaHHE TeMbI
KOHTPOJILHOI'0
MepPOnpUsATHS

Dopmupye-
Masi KomIe-
TeHIUs

Nuaukartop
JOCTHKEHUS
KOMIIeTeH-
101011

9rTan
dopmu-
poBaHus
KOMIIe-
TEHIMH

®Dopma KOH-
TPOJILHOTO
Mepo-
NpUATHSA
(TecT, KOH-
TPOJIbHas
pabora, ycT-
HBIii onpoc,
KOJIJIOKBH-
¥YM, J1eJI0Bast
HIPa U T.IL.)

Mecsn
npo-
BeJCHHUS
KOHTPOJIb-
HOTO Mepo-
NPUATHA
Ounas
dopma /
3a04HAas

banabl 3a

KOHTPOJIb-
HOE Mepo-
npusATHe

1. Teopernue-
CKHE OCHOBBI
yIpaBJICHUS

IIPOEKTaMHU

YK -2

YK-21

| 3Tan
1l >Tan
11 Tan

OrneHka
MPaBUIILHO-
CTH BBIIIOJI-

HEHUS
TECTOBBIX
3aJIaHNM,

MOATOTOBKA
JIOKJIaaa

Cents0pn/
1-e 3aus-
THE

2. lenb n
cTpaTerus
MPOEKTa

YK -2

YK-21
YK-2.2
YK-23
YK -24

| 3Tan
Il >Tan
11 >Tan

OueHka npa-
BWJIBHOCTH
BBITIOJTHEHHUSI
JIOTUYECKUX 1
TECTOBBIX
3aJlaHu,
KEHCOB U CH-
TyalUOHHBIX
U PacUETHBIX
3a7a4
HanucaHue
JIOKJIa1a

Cen-
TA0pB/1-¢
3aHSITHE

3. ITnanupo-
BaHUE IPOEK-
Ta

YK -2

YK-21
YK-2.2
YK-23
YK-24

| Tan
1l 3ran
Il sTran

Orenka mpa-
BWJILHOCTH
BBITTOJTHEHHS
JIOTUYECKUX U
TECTOBBIX
3aJIaHAM,
KEHCOB U CH-
TyaIMOHHBIX
U paCYETHBIX
3a7a4
HanucaHue
JIOKJIa1a
Kontposs-
Has
paborta
(1.1,2,3)

OxTs6ps/
2-e  3aHs-
THE

4. Yupasie-
HUE CTOUMO-
CTBIO MPOEKTA

YK -2

YK-21
YK-22
YK-23
YK -24

| 3Tan
Il >Tan
I 3ran

OueHka npa-
BUJIBHOCTH
BBITIOJIHEHHMS
JIOTUYECKUX U
TECTOBEIX
3aJlaHuM,
KEMCOB U CH-

OxTs0ps/
2-¢  3aHsd-
THE
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TyaIMOHHBIX
U PacYeTHBIX
3a1a4
HaIlFCaHue
JIOKIaaa

5. KonTpoms
MPOEKTa

YK -2

YK-21
YK-22
YK-23
YK -24

| Tan
Il 3Tan
Il sTan

Oruenka mpa-
BHJILHOCTH
BBITIOJTHECHHS
JOTUYECKHX U
TECTOBBIX
3aJIaHNM,
KEHCOB U CH-
TyaIMOHHBIX
Y PACUYCTHBIX
3a7a4
HamucaHue
JIOKJIa1a

Hos6ps/2-
€ 3aHATHE

6. Ynpasie-
HUE pecypca-
MU TIPOEKTa

YK -2

YK-21
YK-22
YK-2.3
YK -24

| 3Tan
Il >Tan
11 Tan

OueHka npa-
BHJILHOCTH
BBIITOJIHCHUA
JIOTUYECKUX U
TECTOBBIX
3aJlaHu,
KeHNCoB U CH-
TyalnOHHBIX
Y PacyeTHBIX
3a1a4
HamycaHue
JIOKJIa1a
YcTHBIN
0Ipoc
(1.4,5,6)

Hos16pn/3-
¢ 3aHATHE

10

7. Ypasne-

HHE YeJI0Be-

YECKUMH pe-
CypcaMH mpo-
exTa (KoMaH-
J1a TIPOEKTA)

YK -2

YK-21
YK -2.2
YK-23
YK -24

| 3Tan
Il >Tan
11 yTan

Onenka npa-
BUJIBHOCTH
BBITIOJTHEHHUS
JIOTHYECKHX U
TECTOBBIX
3aJlaHuM,
KEMCOB U CU-
TyalMOHHBIX
1 pacdeTHBIX
3a1a4
HanucaHue
JIOKJIa1a

Jexabpn/3-
€ 3aHATHE

8. Ympasne-
HUE PUCKAMH
MIPOEKTa

YK -2

YK-21
YK-22
YK-2.3
YK-24

| 3Tan
Il 3ran
Il sTran

Orenka mpa-
BHIIBHOCTH
BBITIOJTHCHUS
JIOTHYECKHUX U
TECTOBBIX
3aJlaHuM,
KEeNCoB U CH-
TyalMOHHBIX
U PACUYETHBIX
3a1a4
HaITMCaHUe

JexaOpb/4-

€ 3aHATUC
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OKJIaga

9. MapkeTuHr
HPOEKTa

YK -2 YK-21
YK -22
YK-2.3

YK -24

OreHka mpa-
BHJIBHOCTH
BBITIOJTHCHUSI
JIOTUYECKHUX U
TECTOBBIX
3aJ[aHuH,
KEeNCoB U CH-
TyaIMOHHBIX
U PaCUETHBIX
3a1a4
HaITMCaHWe
JIOKJIaaa

| 3Tan
1l >Tan
11 >Tan

Jexabpb/4-
¢ 3aHATHE

10. Ouenka
¢ dexTuBHO-
CTH IPOCKTA

YK -2 YK-21
YK -22
YK-23

YK -24

OueHka npa-
BUJIIBHOCTHU
BBIITIOJTHCHUA
JIOTHYECKUX U
TECTOBBIX
3aJlaHuM,
KEWCOB U CH-
TyalMOHHBIX
U pacyeTHBIX
3a1a4
HanucaHue
JI0KJIaza
Kontponbsnas
pabota
(1.7,8,9,10)

| 3Tan
Il >Tan
11 >Tan

SIHBapb/4-¢
3aHsTHE

10

OneHka 3HaHUHM CTYACHTOB 10 pe3yJibTaTaM MPOMEKYTOUHON aTTeCTalluu (3a4eT) AJs CTy-

JIEHTOB O4YHOM (popMbI 00yUeHHSI

KommuectBo
OaJUIOB

Pesynbrar

13-15

CTaBUTCS CTY/IEHTY, OTBET KOTOPOT'O COJIEPKUT:

ri1y0oKoe 3HaHWe MPOrpaMMHOI0 MaTepHaja, a TaK)Ke OCHOBHOIO COJEpXKaHWs U
HOBAIIUN JIEKIIMOHHOTO Kypca HO CPaBHEHHUIO C YIEOHOU JTUTEPATYPOii;

3HAHHE KOHLENTYAJIbHO-TIOHATUIHHOTO almapaTa BCero Kypca,

3HaHWE MOHOTpaUUECKOM TUTEPaTypHI IO KYpCy,

a TaKk)Ke CBUJIETEILCTBYET O CIIOCOOHOCTH:

CaMOCTOSITENIbHO KPUTUYECKU OLIEHMBAaTh OCHOBHBIE IOJIOKEHUS Kypca; YBSI3bIBAaTbh
TEOPUIO C IIPAKTUKOM.

10-12

CTaBHUTCS CTY/ICHTY, OTBET KOTOPOTO CBUJICTEIIbCTBYET:

0 TIOJITHOM 3HAHHWU MaTepuaa Mo nmporpamme;

0 3HaHUU PEKOMEHIOBAHHOU JINTEPATYPHI;

a TaK)Ke COJEPKUT B IEJIOM MPABUIIBHOE, HO HE BCETJa TOYHOE M apryMEHTHPOBAH-
HOE M3JI0KECHUE MaTepHaa.

7-9

CTaBUTCS CTYAECHTY, OTBET KOTOPOTO CONEPHKUT:

[IOBEPXHOCTHBIE 3HAHUS BAXKHEUILIMX pa3leloB IIPOrpaMMBbl U COACPKAHUS JICKLIH-
OHHOT'O Kypca;

3aTPYAHECHUS C UCIIOJIIB30BAHUEM HAyYHO-IIOHATUHHOIO ammnapara U TEPMUHOJIOTUU

Kypca;
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KommuecTBo PesynbTar
0ayIoB

CTpEeMJICHHE JIOTHUYECKHU YETKO MOCTPOUTH OTBET, @ TAKXKE CBHUJIETEIbCTBYET O BO3-
MOKHOCTH TOCJIEAYIOIIEr0 O0yYCHHUS.

1-6 CTaBUTCS, €CJIM CTYICHT 3aTPYJIHSACTCS C MPaBUIbHOM OLICHKOW MpPEIJIOAKEHHON 3a/1a-
YH, JACT HETIOJHBIN OTBET, TPEOYIOIIMI HABOISAIIMX BOMPOCOB MPETOIaBATENSI, BbI-
0op anropuTMa pelieHus 3aJa4d BO3MOXKEH IPU HABOSIIMX BOIMpOCaX IMpenojaaBa-
Tes.

0 CTaBUTCH, €CIIU CTYACHT HE OTBCYACT HHU Ha OJHWH M3 IMOCTABJICHHBIX BOIIPOCOB WA
HC ABUJICA HA NPOMCIKYTOUHYIO aTTCCTALIHIO.

Ecnu B cemectpe mpeaycMOTpeHa cjada 3adyera, TO 110 pe3yibTaTaM paboThl B CEMECTpe
CTY/IGHTY OYHOT'O OOyYCHHSI BHICTABIISIETCS:

- «3auteHo» - oT 40 1o 59 Gamios;

- «He 3a4TeHOo» - MeHee 40 6aoB.

Jlobop Oasi0B. B ciyuae mporycka CTyJI€HTOM CEMECTPOBOI'O KOHTPOJBHOIO MEpOIpHs-
TUS [0 YBAKUTEJIBHON NPUYUHE MPENOJaBaTelb JODKEH MPENOCTaBUTh CTYAECHTY BO3MOYKHOCTD
CllaTh IJaHHYIO TEMY.

CymMmbl 0anioB, HaOpaHHBIE CTYIEHTOM IO pe3yibTaTaM KakJIOTO TEKYILEro KOHTPOJs, 3a-
HOCATCS MPENnojaBaresieM, B COOTBETCTBYIOILYIO (JOPMY €IUHON BEIOMOCTH, HCIIOJIb3YEMYIO B Te-
YEHHME BCEr0 CEMECTpa, KOTOpasi XpaHUTCS B JIEKaHaTe.

WToru Tekyero KOHTpoJs MOABOJATCS B MOCIEAHUN paboUmii IeHb KaXXI0r0 Mecsla u3yde-
HUS TUCLUIUIMHBI, KOTIUU NepefatoTcs B JekaHaT. OpuruHai BEJOMOCTH XPaHUTCS y MperoiaBare-
Js1 10 3aBEpILEHMs] M3YYeHUs NUCUMIUIMHBI, U 3aTeM, mepenaercs B jaekaHar. Komus BepomocTH
XpaHUTCs Ha Kadeape.

[TpenonaBaTens BeAeT XKypHal ydeTa JaHHBIX TEKYLIEr0 KOHTPOJIS, CBOEBPEMEHHO J10BOIUT
710 CBEIIEHHs CTYJCHTOB MH()OPMAIIUIO, COAEPKAIIYIOCS B )KYpHAJe U MPEAOCTABISCT B ACKAHAT B
nocuenHuil pabounii 1eHp Mecsna. Torn npoMexxyTouyHoi aTTecTallMi BHOCSTCS MPernoaaBaTeseM
B BEJIOMOCTb y4€Ta UTOIOBOI'O PEUTHUHIa MO JUCHMIUIMHE U B 0053aTE€IbHOM MOPSAIKE JOBOJSATCS /10
CBEJICHUs CTYJICHTOB.

Jlo mpoBeneHUsl MPOMEKYTOUHON aTTECTAllMU BCEM O0YyYarolIMMCsl IPEIOCTaBISETCS BO3-
MO>KHOCTh 10060pa 0ajlIoB C IENbI0 JOCTH)KEHHUS! TOPOroBoro 3HaueHus (40 6asioB) WiH, MPH HAIH-
YUH JOKYMEHTAJIbHO MOATBEPIKIECHHON yBa)KUTEIbHONW MPUYMHBI TPOITYCKOB 3aHSTHUM, MOBBIILICHUS
YPOBHS OLIEHKH.

Bunbl KOHTPOJIBHBIX MepONpuUATUi Ui A000pa OajioB MpenojaBaTelb yCTaHABIMBAET WH-
JUBHIyaIbHO ISl KXKJ0r0 00yYaromerocs.

[Ipouenypa mpoMexyToO4HOM aTTeCTalli MPOXOJUT B COOTBETCTBUM ¢ IlonoxeHnem o Teky-
IIeM KOHTPOJI€ U IPOMEKYTOUHON aTTeCTallui 00yJaroIuXcs.

IIpomexyTouHas aTTecTalUsl OCYIIECTBISETCS, B KOHIE KaXKIOr0 CEMECTpa U MPECTABIIS-
eT co00il UTOTOBYIO OIIEHKY 3HaHUI 10 AUCLUIUIMHE B BH/Ie BbICTaBJIeHHs 3a4eTa. [IpomexyTou-
Has aTTecTalusi MOKET MPOBOJUTHCS B YCTHOM, MMCbMEHHOU (popme.

WTOroBbIif pedTHHT 1O JUCHUIUIMHE OTPAXKaeT KaueCTBO OCBOEHUS 00ydaroUIMMcs y4eOHOTro
MaTepuaia. MakcumaibHas cyMMa OajyioB, KOTOpasi MOXKET ObITh yuT€Ha B MHJIWBUyaJIbHOM peil-
TUHTe O0YyYaroIllerocsi B CeMeCTpe MO KaXA0oH NUCIMILIMHE, He MoXkeT mpesblmarh 100 OGanos
(Bxitouast 6onycHble 6amsl). [IpakTuka (yuebHas, npousBoactseHHas ), HUPC u xypcoas pabota
(mpoeKT) paccMaTpUBAIOTCS KaK CaMOCTOsITeNIbHAs yueOHast JUCIUIUIMHA.

ATTecTallMOHHbIE MCHBITAHUS MPOBOJATCS IMpernojaBaTesieM, BEAyIUM JIEKIIMOHHBIE 3aHs-
TUS TIO JTAHHOHM JAMCUUIUIMHE, WIM MPEToAaBaTeNIsIMU, BEAYIIMMHI MPAKTUUYECKUE U JJabopaTopHbIE
3aHATHS (KpOME YCTHOTO 3K3ameHa). [IpiucyTcTBrEe MOCTOPOHHUX JIMIL B XOJI€ TPOBEJCHUS aTTecTa-
IIUOHHBIX UCHBITAHUN 0€3 pa3peleHus] PeKTopa Wil MPOPEKTOpa HE JIOMycKaeTcs (3a UCKIIIOUeHH-
€M pabOTHHUKOB YHUBEPCHUTETA, BBIMOJIHSIIOUIMX KOHTPOJIHpYIOMKHE (PYHKIMH B COOTBETCTBHM CO
CBOMMHU JOJDKHOCTHBIMU OOSi3aHHOCTSIMH). B ciydyae oTCyTCTBHS BenylIero HpenojaBaress arTe-
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CTAllMOHHBIE UCIBITAHUS MPOBOMAATCS IPENOJABATEIEM, HA3HAYCHHBIM IMCbMEHHBIM pPaCIOpsKe-
HUEeM 110 kKadeape.

NHBanuapl 1 U@ ¢ OrpaHUYEHHBIMU BO3MOXHOCTSIMHM 3JI0POBbs, UMEIOLINE HAPYLICHUS
ONOPHO-/IBUTATEIBHOIO annapara, MOTyT JOIYCKaThCs Ha aTTECTAllMOHHBIE UCIIBITAHUS B COIPO-
BOKJICHHH aCCUCTEHTOB-COIPOBOXKIAFOLIUX.

Bo BpeMst aTTecTallMOHHBIX MCHBITAaHUM 00ydaroluecs MOTYT IOJIb30BaThcsl paboueil mpo-
rpaMMOM JTHCUMIUIMHBI, a TAKXKE C pa3pelleHus IpenoaaBarelis ClipaBOYHOM U HOPMAaTUBHOM JIUTE-
paTypoil, KalabKyJIsTOPAMH.

BpeMst moAroToBKM OTBETa MpH CAaue 3a4eTa B yCTHOM (opMe TOIKHO COCTaBIATH HE Me-
Hee 40 MUHYT (10 KeJlaHUI0 00YYaIOIIErocsi OTBET MOXKET ObITh JOCPOUHBIM). Bpems oTBeTa — He
6onee 15 MUHYT.

Yemmuwiit onpoc — naubornee pacrpoCTpaHEHHBI METOJI KOHTPOJIS 3HAHUM CTYJIEHTOB,
MpeyCMaTPUBAIOIINI YPOBEHb OBJAJACHUS KOMIETEHUHSAMHU, B T. Y. IOJHOTY 3HAaHUN TEOpETHYE-
CKOI'0 KOHTPOJIMPYEMOr'0 MaTepHalla.

IIpr ycTHOM Omnpoce yCTaHaBJIMBAETCS HEMOCPEACTBEHHBIM KOHTAKT MEK]Y MpPEnojaBaTe-
JIEM U CTYJIEHTOM, B IPOLECCE KOTOPOro IMPEernoAaBaTesb MOIy4aeT HMIMPOKHE BO3MOXKHOCTU JUIS
M3y4YeHUs WHMBUIYAIbHBIX OCOOEHHOCTEN YCBOCHHUSI CTYJACHTaMU Y4eOHOTI0 MaTepuasa.

YCTHBIN OMPOC MO JUCHUIUIMHE MPOBOJIUTCS Ha OCHOBAHUHU CaMOCTOSITEILHON pabOThI CTY-
JICHTA 110 KaXA0My pa3zaeny. Bonpocsl npeacTaBiieHbl B IIaHAX JIEKIHUN 1O TUCIUIIIIMHE.

PaznuyaroT ¢poHTaNbHBIN, HHANBUAYAIBHBIH 1 KOMOMHUPOBAHHBIN onpoc. @PpoHmanbHulil
OIIPOC MPOBOTUTCS B opMe OeceIbl mpenoiaBaTest ¢ rpynmnoid. OH OpraHuYecKH COYeTaeTCs C Imo-
BTOPEHUEM IPOUJIEHHOTO, SIBJISASACH CPEACTBOM [Isl 3aKPEIICHUsl 3HAHUM U ymeHui. Ero noctonH-
CTBO B TOM, YTO B aKTMBHYIO YMCTBEHHYIO paOOTy MOHO BOBJI€Ub BCEX CTYIEHTOB IpYIIbI. J{ms
3TOrO BOIMPOCHI JOJHKHBI AOMYCKaTh KPaTKyIo (hOpMy OTBETa, ObITh JIAKOHUYHBIMU, JIOTHUECKU YBSI-
3aHHBIMH JIPYT C IPYroM, JaHbI B TAKOH IMOCIIEIOBATEIHHOCTH, YTOOBI OTBETHI CTYJICHTOB B COBO-
KYITHOCTH MOTJIM PAaCKPBITh COepKaHue pasnena, Tembl. C moMomisio (PpOHTaIBLHOTO OMpoca mpe-
M0JIaBaTEb UMEET BO3MOYKHOCTh IMPOBEPUTH BBINOJHEHHE CTYIAEHTAMH JIOMAIHErO 3aJaHHUsl, BbI-
SICHUTh TOTOBHOCTB TPYIIIBI K U3yYEHHIO HOBOTO MaTepualia, OlpeaeanTh copMHUpOBaHHOCTH OC-
HOBHBIX MOHSITUH, YCBOEHHE HOBOTO Y4eOHOIr0 MaTepHalia, KOTOPBIM TOJIBKO 4TO ObLIT pa3oOpaH Ha
3ansTud. LlenecoobpazHo UCoNb30BaTh (PPOHTANBHBIN OMPOC TAKXKE Mepe] MPOBEACHUEM IPAKTH-
YeCKUX paboT, TaK KaK OH MO3BOJIAET MIPOBEPUTH IMOJATOTOBIEHHOCTh CTYJECHTOB K WX BBITIOJHEHUIO.

Bonpocel TOMKHBI UMETh MPEUMYIIECTBEHHO IMOMCKOBBIM XapakTep, YTOOBl MOOYXAaTh
CTYICHTOB K CaMOCTOSITEJIbHON MBICIIUTEILHON AESTEIbHOCTH.

Hnousuoyanvuelii onpoc TMpeanonaraetT oObsICHEHHE, CBSI3HBIE OTBETHI CTYACHTOB Ha BO-
MPOC, OTHOCSIIUICS K M3y4aeMOMYy Y4eOHOMY MaTepuaiy, MOITOMY OH CIIYXKHUT Ba)KHBIM CpeEI-
CTBOM DPa3BUTHUS PEUH, MaMITH, MBIIUICHHUS CTyACHTOB. UTOOBI caenaTh TaKkyr MpPOBEpKYy Oolee
IyOOKOM, HEOOXOIMMO CTaBUTH TIEPE/ CTYACHTaAaMHU BOIIPOCHI, TPEOYIOIINE pa3BEPHYTOTO OTBETA.

Bonpocs! 1511 MHAMBUAYATHHOTO OMPOCa JOHKHBI ObITh YETKUMH, SICHBIMU, KOHKPETHBIMH,
€MKUMH, UMETh TPUKJIATHON XapaKTep, OXBAaThIBATh OCHOBHOM, paHee MPOWICHHBIN MaTeprai mpo-
rpamMmebl. X coxep:kaHue JOJDKHO CTUMYJIMPOBATH CTYAEHTOB JIOTMYECKU MBICIUThH, CPDABHUBATH,
aHATM3UPOBATH CYIIHOCTD SIBJICHUH, JJOKA3bIBATh, MOJOUPATh YOSAUTEIbHBIC IPUMEPHI, YCTaHABIIH-
BaTh MPUYUHHO-CJIEJCTBEHHBIE CBS3H, JelaTh OOOCHOBAaHHBIC BBIBOJBI W ITUM CIOCOOCTBOBATH
00BEKTUBHOMY BBISIBIICHUIO 3HAHUW CTYAEHTOB. Bompockl 0OBIYHO 3a1aloT BCEW TPyMIe U MOCIe
HEeOOJIBIION TMay3bl, HEOOXOAUMOM IS TOTO, YTOOBI BCE CTYJAEHTHI MOHSIIN €r0 U MPUTOTOBIIIUCH K
OTBETY, BBI3BIBAIOT JIJI1 OTBETA KOHKPETHOTO CTYJEHTA.

st Toro 4ToOBl BBI3BATH MPH MPOBEPKE MO3HABATEIBHYIO AKTUBHOCTH CTYJIEHTOB BCEU
TPYIIIIBI, 1IeJIeCO00pa3HO COUeTaTh WHINBUAYAIBHBIA U (PPOHTATHHBINA OTIPOC.

JITUTeIhrHOCTh YCTHOTO OMpOca 3aBUCUT OT y4eOHOTO MpeaMeTa, BUAa 3aHATUH, HHANBUIY-
ATHHBIX OCOOEHHOCTEH CTYJEHTOB.

B mpotiecce ycTHOTO ompoca MpenogaBaTeNio He00X0AUMO MOOYKIaTh CTYACHTOB UCTIOIb-
30BaTh MPU OTBETE CXEMBI, TPaQUKH, TUATPAMMBI.
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3aKIrounTeIbHAs YacTh YCTHOTO ONpoca — MOAPOOHBIN aHaIU3 OTBETOB CTYAEHTOB. [Ipeno-
JlaBaTelIb OTMEYAET MOJIOKUTEIIBHBIE CTOPOHBI, YKa3bIBACT HA HEJOCTATKHA OTBETOB, JCJIAET BBIBOJ O
TOM, KaK U3y4eH y4eOHbIil MaTepuai. IIpu olieHKke OTBETa YUMTHIBAET €r0 MPAaBUIBLHOCTh U IIOJIHO-
Ty, CO3HATEIIBHOCTb, JJOTMYHOCTh U3JI0KECHUSI MaTepuaa, KyJbTypy PE4d, YMEHUE YBS3bIBATh TEO-
peThYecKre MOJ0KEHUS C MMPAKTUKON, B TOM YUCIIe U ¢ Oynymieil mpodecCHoHalbHON JesITeIbHO-
CTBIO.
Kpurepun u mKaJjbl OLleCHUBAHUSA YCTHOI'O OIIPOca

Kpurepun o1ieHKH npu TEKyLEM KOHTPOJIE OueHka

CryneHT OTCyTCTBOBaN Ha 3aHATUU WM HE NpuHuUMan ydactus. He-
BEPHBIC U OIIMOOYHBIE OTBETHI IO BOMPOCAM, pa3OMpaeMbIM Ha CEMH- | HEYIOBIECTBOPUTEIHHOY
Hape

CTyneHT mpUHUMAeT y4acTHe B OOCYXICHHHM HEKOTOPBIX MpobieMm,
Ma€T pacIulbIBYaThIe OTBETHI Ha BOMPOCHL. OMUCHIBas TEMY, ITyTaeTcs U
TEpSAET CyTh BOIpoca. BEpHOCTh CyXJI€HHH, ITOJHOTA U MPAaBUIBHOCTh
orBetoB — 40-59 %

«YZOBJIETBOPUTEIILHO»

CTyleHT NpUHUMAeT y4acTue B OOCYKICHHU HEKOTOPBIX IMPOOIIeM,
JA€T OTBETHl HAa HEKOTOPBIE BOIPOCHI, TO €CTh HE MPOSBIAET JOCTa-
TOYHO BBICOKOW aKTUBHOCTH. BEpHOCTH CYXIEHHUI CTyAEHTA, MOJHOTA
Y TIPaBUILHOCTH 0TBETOB 60-79%

«XOpOoIIo»

CTyaeHT IEMOHCTPUPYET 3HAHKUE MaTepHala 1o pasieiny, OCHOBaHHBIC
Ha 3HAKOMCTBE ¢ 00s3aTeIbHOM JUTEPATYpO U COBPEMEHHBIMU ITyO-
JIMKalUuAMU, Jac€T JJOI'MYHBIC, apFYMeHTI/IpOBaHHBIC OTBCTHI HA I1IOCTAaB-
JICHHBIE BOMPOCHI. BbICOKast aKTUBHOCTh CTY/JICHTA IPH OTBETAX HA BO- COTIUYHO»
HpOCBI HpCHOI[aBaTeHSI, AKTHUBHOC y‘IaCTI/Ie B HpOBOIII/IMI)IX I[I/ICKYCCI/I-
sx. IIpaBUIBHOCTE OTBETOB M IIOJIHOTA MX PACKPBITUS JOJKHBI CO-
craBisTh 0ostee 80%

TecTtupoBanue. OCHOBHOE IOCTOUHCTBO MeECM 0801l (hopmMbl KOHMPOJIA — IPOCTOTA U CKO-
pPOCTh, C KOTOPOM OCYIIECTBIISIETCS IepBasi OLEHKAa YPOBHS OOYyYEHHOCTH IO KOHKPETHOH Teme,
MTO3BOJISFOIIAS, K TOMY K€, PEallbHO OIICHUTh TOTOBHOCTH K HTOTOBOMY KOHTPOJIIO B MHBIX (popMax
U, B Cllydae HEOOXOJUMOCTH, OTKOPPEKTUPOBATh T€ WM WHBIE 3JIEMEHTHI TeMbl. TecT dhopMupyer
MIOJIHOTY 3HAaHUM TEOPETUUYECKOTO KOHTPOJIUPYEMOr0 MaTepHara.

KpnTepml U MIKAJbl OLICHUBAHUA TECTOB

Kputepun olleHKH NpU TEKYIEM KOHTPOJIE

NPOLIEHT NpaBWIbHBIX 0TBeTOB MeHee 40 (mo 5 OanbHOI cucTeMe KOHTpOJS — OLEHKa
«HEY/IOBJICTBOPUTEIILHO®);

IPOLIEHT MPaBUIbHBIX O0TBETOB 40 — 59 (1o 5 6anbpHOM cucTeMe KOHTPOJISI — OLIEHKA «YH0-
BJICTBOPUTEIHHOY)

IPOLIEHT NMpaBWIbHBIX 0TBETOB 60 — 79 (1m0 5 GaybHOM crcTeMe KOHTPOJIS — OLIEHKA «XO-
po1o»)

HpPOILEHT NpaBuibHBIX 0TBeTOB 80-100 (1m0 5 GanmbHOU cuUCTeMe KOHTpPOJIL — OLEHKa OT-
JTIUIHO)

Kpurtepun un mkasnbl oueHuBaHus pedgepaToB (J0KJIAA0B)

Ouenka [TpodeccrnonanbHble OT4eTHOCTh
KOMITCTCHITIHT

PabGora BeImonHEeHa Ha BbICOKOM mpodeccnoHansHoM [IrcbMeHHO 0hOopMIECHHBIH
ypoBHe. [10THOCTBIO COOTBETCTBYET MOCTABJICHHBIM B 3a- NOKiIan (pedepar) mpen-
JTaHUM LensM u 3anadam. [IpencraBneHHBId MaTepuan Bl cTaBlieH B cpok. I[lomHo-
OCHOBHOM BEpEH, JOMYCKAIOTCS MEJIKHE HETOYHOCTH. CThI0 O(OpPMIIEH B COOT-
CrtyneHT cBOOOJHO OTBEYAET HA BOMPOCHI, CBSI3aHHBIE €| BETCTBUU C TPEOOBAHUSIMHU.
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Ouenka [TpodeccuonanbHbie OTyeTHOCTH
KOMITCTCHITHH
nokinanoM. BeipakeHa cmocoOHOCTh K MpodecCHOHATbA
HOM aJantauuy, UHTEPHPETALUN 3HAHUN U3 MEXKIUCLIHA
IUIMHAPHBIX o0JsiacTeit
Pabora BBINONTHEHA HA JOCTATOYHO BHICOKOM MPOdeccH- .
[TuceMeHHO OOpPMIICHHBII
OHAJILHOM YpPOBHE, JOIMYIIEHbl HECKOJBKO CYIIECTBEH-
noknan (pedepar) mnpen-
4 | HBIX OMUOOK, HE BIMSIOMNX Ha pe3ynbraT. CTyIeHT OT-
CTaBJIEH B CPOK, HO C HEKO-
BEYaeT Ha BOIPOCHI, CBA3AHHBIE C JOKIAJOM, HO HEIO-
TOPBIMU HEOPAOOTKaMH.
CTAaTOYHO MOJIHO.
[TuceMeHHO OpOpPMIICHHBII
YpoBeHb HEIOCTATOYHO BBICOK. J{OMYIIEHBI CYIIECTBEH-
nokman (pedepar) mnpen-
HBIC OITMOKY, HE CYIIECTBEHHO BIUSIONINE HA KOHEYHOE
CTaBJICH CO 3HAYUTEIHHBIM
3 | Bocnpustue Mmatepuaia. CTyAeHT MOXKET OTBETUTD JIHIb
omno3aanueM (0osee Hepe-
Ha HEKOTOPBIE U3 33JIaHHBIX BOIIPOCOB, CBSI3aHHBIX C J0-
). VMerotcs oTaenbHbIe
KJIJIOM.
HEI04eThl B 0(hopMIICHHN.
[TucbmeHHO 0OPMIICHHBIN
noknan (pedepar) mnpen-
Pabota BhInonHEHa Ha HU3KOM ypoBHE. JlomyiieHsl rpy- (pedepar) mp
CTaBJICH CO 3HAYUTEIbHBIM
2 | oble omnOKku. OTBeTHl HA CBA3aHHBIE C JOKJIAJOM BO-
orno3aanuem (Ooiee Hexe-
U HIDKE | IPOCHl OOHAPYKMBAIOT HEIMIOHUMAHUE IMPEAMETa U OT-
au). IMeroTcest cyiecTBeH-
CYTCTBHE OpUEHTAIINH B MaTepHalie JOKIaja.
Hbl€ HEJ0YeThl B O(dopMm-
JICHHH.
Kputepuu u mKaJibl OlleHMBAHUS NPe3eHTAIUH
MuHUMaITBHBIN N3noxeHHbIN, 3aKOHYCHHBIH, N
Heckpuri- . . OO0pa31oBkIii OTBET
OTBET PACKpBITBIA OTBET | MOJIHBIN OTBET
TOPBI 5
2 3 4
[Ipo6nema ac-
P P [IpoGnema packpbITa)
[Tpobnema pac- kpbita. IIpoBenen
MOJTHOCTBIO.  [IpoBe-
KpbITa HE TIOJIHO- aHAJIU3 MPOOJIEMBI
ITpobnema HE JIeH aHajau3 MpooIe-
CTBIO. 0e3 MpUBICYCHHUS]
PackpeiTue | packpsirta. . | MBI C TIpUBIICYCHUEM
BriBoabl HE clie- AOMOJHUTEIBHOMN .
npobiieMbl | OTCYTCTBYIOT JOTIOTHUTETTFHOU  JTHA
JaHbl W/WIHM BBIBO- NMuTepatypbl. He
BBIBOJIBI. TepaTyphl.
el He 00OCHOBa- BCE BBIBOALI CliE-
BeiBogsl 000CHOBa-
HBI. JaHbl W/ 000c- Ll
HOBAaHEI. '
[IpencraBnsemas
IIpencraBnsemas | IIpencraBisemas pHGopMaIIs  cH IIpencraBnsiemass WH-
uHpopmanug Jo- | uHbpopMaIus  He opMarusi CHCTeMa-
(popman (popman CTeMaTU3UpPOBaHA (opman
THYECKH HE CBs- | CUCTEMaTU3UPOBa- TU3UPOBAHA, TOCJIEH
U TIOCIIEIOBATENh-
[IpencraB- | 3aHa. Ha W/WIH HE TIOA a JoBaTenbHA U JIOTHA
JIeHue He wucnone3oBa- | ciienoBaTenbHa. i YECKHU CBSI3aHa.
Hcnonb3oBano 60-
Hbl mpodeccuo- | Ucnonb3oBan 1-2 Hcnonb3oBano 6osee
nee 2 mpodeccHo-
HaJbHBIE TEPMH- | TpodeccroHab- 5 mpodeccruoHanbHbBIX
HaJIbHBIX  TEPMH-
HBI. HBIX TEPMHUHA. TEPMUHOB.
HOB.
He wucnone3oBa- | Mcnonbs3oBaHbl Hcnonb30BanHbI [[Iupoko  HCTOIB30-
Hbl uH(pOpManu- | HGOPMAIMOHHBIE | UH(OPMAIIMOHHBIE | BAHBI HH(OPMAIHOHH
Odopmie- | OHHBIE TEXHOJO- | TEXHOJIOTHH TEXHOJIOTHH HBIE TEXHOJIOTHH
HUE run (PowerPoint). | (PowerPoint) ua- (PowerPoint). (PowerPoint).
bonbmie 4 omwu- | CTUYHO. 3-4 He Oonee2 omu- OTCYyTCTBYIOT OLINO-
00K B TpEJCTaB- | ONIMOKKH B Tpel-{ OOK B MPEJCTaBiIs- KU B MPEACTABISAEMOM
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nseMor  uHQOp- | cTaBasieMoll  WH- eMol  MH(pOpMa- MH(POPMAIIHH.
Mal1u. ¢dbopmanuu. LUH.

OTBeTbl Ha BOMPOCHI
Tonbko oTBeThl Hal OTBETHI HAa BOIPO-
OtBetrbl Ha | Her orBeToB Ha MOJIHBIE C TPUBUICH
JJIEMEHTapHbIE BO- Chl TOJHBIC W/HUIY]

BOITPOCHI BOIIPOCHI. HUEM IIPUMCEPOB
IIPOCHI. YaCTUYHO IIOJIHBIC. WIIH

[Tponenypa oneHMBaHUS KOMIETEHIIMI OOYyYalOMMXCs OCHOBaHA Ha CIEAYIONIMX CTaHIap-
Tax:

1. [lepnoAMYHOCTD MIPOBEACHUS OLICHKH (TI0 KaXXI0MY pa3/ieny IUCIHILIUHBI).

2. MHOroCTyneH4aTocTh: OLIHKa (KaK IpenojaBaTesieM, Tak U CTYACHTaMH IPYIIIbI) U

CaMOOILIEHKa 00Y4Yarolerocs, 00CyX/IeHHE Pe3yJIbTaTOB M KOMIUIEKC MEp MO yCTPaHEHHUIO
HE/I0CTAaTKOB.

3. ENMHCTBO MCIIONIB3YyEMOIM TEXHOJIOTUM ISl BCEX OOYYarOLIUXCsl, BBIIOJIHEHHE YCIOBUI
COIIOCTaBUMOCTH PE3yJIbTaTOB OLICHUBAHHUS.

4. CobutoieHne NOCe0BaTENIbHOCTH IPOBEAEHUS OLIEHKU: IPEIYCMOTPEHO, YTO Pa3BUTHE
KOMIIETEHIIMH UAET MO BO3PACTAHUIO UX YPOBHEN CIIOKHOCTH, @ OLIEHOYHBIE CPEJCTBA HA KaXKJIOM
JTale Y4YMTHIBAIOT 3TO BO3pacTaHue. Tak Mo KaXAOMY paszieiy AUCHMIUIMHBI MJIET HaKOIUIEHHE
3HaHUi, Ha IPOBEPKY KOTOPBIX HAINPABIIEHbI TAKUE OLICHOYHbIE CPECTBA KaK YCTHBIN OIpPOC U MOJ-
rOoTOBKa J10KJ1anoB. Jlamee mpoBoAuTCs 3ajauHoe OOydeHUeE, MO3BOJISIIONIEE OLEHUTh HE TOJBKO
3HaHUS, HO YMEHMs, HaBbIK U ONBIT NMPUMEHEHMs CTYACHTOB 0 UX NpuMeHeHuto. Ha 3akmroun-
TEJIbHOM 3Tare MPOBOJUTCS TECTUPOBAHUE, YCTHBIM ONPOC WM NUChbMEHHAsl KOHTPOJbHAs paboTta
0 paszeny.

[IpomexyTouHas aTrTecTalysi OCYLECTBISETCS, B KOHIIE KaXKJIOr0 CEMECTpa U MPEACTaBIsAET
co00i UTOrOBYIO OLIEHKY 3HAHUH MO JUCLUIUIMHE B BU/E IPOBEACHUS IK3aMEHALIMOHHOM npoLeay-
pBI (3K3aMeHa), BHICTABJICHMSI 3a4€Ta, 3aIUThl KypCOBOH PabOTHI.

IIponetypa mpoMeKyTOUHOM aTTeCcTallMy MPOXOJUT B cOOTBETCTBUU ¢ IlonoxeHuem o Teky-
IIeM KOHTPOJIE M TNPOMEXKYTOYHOM aTTectauuu oOydaromuxcs. [IpomexyrouHas arrectanus B
¢dopme 3aueTa NPoBOAUTCS B (hOpME KOMITBIOTEPHOIO0 TECTUPOBAHUS MIIM YCTHOTO OMpoca, B popme
JK3aMEHa - B yCTHOU (opme.

ATTecTallMOHHBIE UCIIBITAaHUS B (hOpMe 3aueTa MPOBOJATCS MPENoAaBaTeseM, BEyIUM JeK-
[IMOHHBIC 3aHATHS M0 JAHHOW TUCIMIUIMHE, WJIM MPETo1aBaTeNIIMU, BEIYIIIMH MPAKTUIECKHE 3a-
HATHS. ATTECTallMOHHBIE MCIBITAaHUS B (pOpME YCTHOTO 3K3aMEHa MPOBOJSATCS IMPEroAaBaTeseM,
BEAYIIUM JICKIIMOHHBIE 3aHATHUS 110 NaHHOW JUCHHIUIHHE. [[pUCYTCTBHE MOCTOPOHHUX JIHMII B XOJI€
IIPOBE/ICHUS aTTECTALMOHHBIX UCHBITAHUN 0€3 pa3pelleHHs peKTopa Wi MPOpPEKTopa He JOoImycKa-
eTcs (32 UCKITFOUeHHEeM Pa0OTHUKOB YHUBEPCUTETA, BHITIOIHSIIOMINX KOHTPOIHPYIOUIHE GYyHKINU B
COOTBETCTBUH CO CBOMMH JIOJKHOCTHBIMM OOS13aHHOCTSIMM). B ciydae oTcyTcTBUS BeaylIero mpe-
MoJIaBaTessl aTTeCTAIlMOHHBIE WCIBITAaHHS MPOBOIITCS IperoaBaTeieM, Ha3HAuYCHHBIM MUChMEH-
HBIM pacHopsDKEHUEM 1o Kadenpe.

WHBaMapl U WA ¢ OTPAaHWMYCHHBIMH BO3MOXXHOCTSIMH 37I0POBbS, MMEIOUINE HApyIICHHUS
OIOPHO-JIBUTaTEeNILHOTO allnapaTta, MOTYT JOMYCKAaThCS Ha aTTECTAllMOHHBIE HCIBITAaHHUS B COMpPO-
BOKJIEHUU aCCHUCTEHTOB-COIPOBOXKIAIOIIUX.

Bo Bpemst aTTecTallMOHHBIX UCHBITAHUN OOydarouiyecs MOTYT MOJb30BaThcs pabodeil mpo-
rpaMMOH JUCHIUTUIMHBL, & TAKXKE C pa3pelieHHs MPEToAaBaTels CIPAaBOYHON U HOPMATUBHOM JTUTe-
patypoii, KaabKyJIsSTOPAMHU.

Bpems moAroToBku oTBETA MPH Cllaye 3K3aMeHa B YCTHOM (popMe AOIKHO COCTaBISATh HE Me-
Hee 40 MUHYT (110 JKeJIaHUI0 00YYaloIIerocss OTBET MOXKET OBITh IOCPOUYHBIM). Bpems oTBera — He
6ozee 15 MUHYT.

[Tpu mpoBeeHNU YCTHOTO AK3aMeHa SK3aMEHAIIMOHHBIN OnJIeT BEIOMpPAeT caM HK3aMEHYeMbIi
B ciy4yaiiHoM nopsike. [Ipu moAroroBke Kk yCTHOMY 3K3aMeHY 3K3aMEHYeMblH, Kak IpaBUiIo, BEJIET
3aIlMCH B JIMCTE YCTHOTO OTBETA, KOTOPBIH 3aTeM (110 OKOHYAHUU HK3aMEHA) CIAeTCs HK3aMEHaTOpYy.
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3K3aMeHaT0py NpeaoCTaBIACTCA MPAaBO 3a1aBaThb O6y‘-IaIOH_II/IMC$I AOMOJIHUTCIIbHBIC BOIIPOCHI
B paMKaXx IMporpaMmbl JUCIHUIIIIMHBI, & TAKXKC, IOMHUMO TCOPETUYCCKUX BOIIPOCOB, AaBaTh 3ada4du,

KOTOPLIC N3YyYAJIMCh HA MTPAKTUYCCKUX 3aHATUAX.

OHGHKa PE3YIbTAaTOB KOMIIBIOTEPHOI'0 TECTUPOBAHUA M YCTHOI'O aTTCCTAllMOHHOI'O HMCIIBITA-
HHS OOBSIBIISETCS 06yqa10un/1Mcs1 B JICHDb €TI0 ITPOBCACHMUA.

6. IEPEUYEHD OCHOBHOI7[ 1 JOIOJHUTEJIBbHOM YYEBHOM
JIUTEPATYPBI, HEOBXOJUMOM /151 OCBOEHU S JUCLUILIINHBI

OcHoBHasl JuTEepaTypa

KoanyecTtBo B 0MOJHMOTEKE / CCHLIKA HA
9BC

Kucenes, A. A. YnpasieHne IpoeKTaMu : y4eOHUK
. [16+] / A. A. KuceneB. — Mocksa : Jlupekt-
Menma, 2023. — 460 c. : un., Tabn. — Pexum nocty-
mna: o IMOITHCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=697
955— bubmwmorp.: c. 439-446. — ISBN 978-5-4499-
3517-5. — DOI 10.23681/697955. — Tekcr : 3j1ek-
TPOHHBIM.

URL:
https://biblioclub.ru/index.php?page=book&
id=697955

Yupasiienue npoekTaMu : pyHIaMeHTaIbHBIA KypC
: yueOHuk : [16+] / A. B. Anemnn, B. M. AnbiuuH,
K. A. barpatuonu [u np.] ; nox pea. B. M. Ans-
mmHa, O. H. Mneunoii. — Mocksa : U3garensckuii
oM Bericiieii mikoabsl skonomukn, 2022. — 800 c. :
wi., Tabn. — (YuebHuku Beiciielt MIKOIbI 3KOHO-
MukH). — Pexum pocryna: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=699
578— bubmmorp. B kH. — ISBN 978-5-7598-2313-1
(B mep.). — ISBN 978-5-7598-2413-8 (e-book). —
DOI 10.17323/978-5-7598-2313-1. — TekcT : 31ek-
TPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=book&
id=699578

JlonoTHUTEIbHASI JIUTEpPaTypa

KoanuecTtBo B 0MOJHOTEeKEe / CCHLIIKA HA
9BC

®omuueB, A. H. Ynpasnenue npoexkramu : yueO-
Huk / A. H. ®omuueB. — Mocksa : [lamkoB u K°,
2024. — 258 c. : cxeMm., Tabn. — (YueOHbIC H3TaHUS
JUisl By30B). — PexuMm pgoctyna: mo MmOJIUCKe. —
URL:
https://biblioclub.ru/index.php?page=book&id=720
392— bubmwmorp. B kH. — ISBN 978-5-394-05715-1.
— TeKCT : QNEKTPOHHBIN.

https://biblioclub.ru/index.php?page=book&
i1d=720392

Kpymuna, K. B. Ynpasnenue npoexramu : yueOHoe
nocodue : [16+] / K. B. Kpymuna, C. I'. ITonkos-
HUKOBA ; OMCKHI rOCYJJapCTBEHHBIN TEXHUYECKUI
yHHUBepcuTeT. — OMck : OMCKMI TOCyapCTBEHHBIN
texandeckuid yausepcutet (OmMI'TY), 2020. — 118
C. : Wi., Tabn., cxeM. — Pexum poctyna: mo moj-
IIHACKE. — URL:
https://biblioclub.ru/index.php?page=book&id=683
233- bubmwmorp.: ¢. 113-117. — ISBN 978-5-8149-
3133-7. — TekcT : 2IeKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=book&
id=683233
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7. METOAUYECKHUE YKA3ZAHUA JJI5S1 OBYUYAIOLIUXCSA ITO
OCBOEHUIO JUCHUTIJIMHBI
Memoouueckue pekomenoayuu no padome Ha0 KOHCNEKMOM JEKYUILL 608peMA U NOCTIE
npoeeoenus 1eKyuu.

B xo0/1€ NeKIMOHHBIX 3aHATUN 00Y4arOIIUMCS PEKOMEHAYETCS BBIIOIHATh CIEAYIOLIUE Aeii-
cTBus. Bectn koHcnekTHpoBaHue yueOHoro marepuana. Obpamars BHUMaHue Ha Kateropu, ¢op-
MYJIMPOBKH, PAaCKPBIBAIOLINE COAEPKAHUE TEX MJIM MHBIX SBJICHUU U MIPOLIECCOB, HAYYHBIE BBIBObI
U IPaKTHUYECKUE PEKOMEHJAIMK 10 UX MPUMEHEHUIO0. 3aaBaTh MPENOIaBaTENI0 YTOUHAIOIINE BO-
IIPOCHI C LENbIO YSICHEHUSI TEOPETUUECKHX MTOJIOKEHUM, Pa3PEIICHHs] CIIOPHBIX CUTYALUH.

JXenarenbHO OCTaBUTh B pa0OYMX KOHCIIEKTAX IOJIsl, HA KOTOPBIX O HEayJJUTOPHOE BPEMs MOXK-
HO CJIeJIaTh TIOMETKM U3 PEKOMEHIOBAaHHOW JIMTEPATYphl, JOIMOJHSIOUIME MaTepUan MpPOCTyIIaHHON
JIEKLUH, a TAKKe MTOTYSPKUBAOIIIE 0COOYIO0 BAXKHOCTh TE€X MM HHBIX TEOPETUUECKUX TIOJIOKESHHUM.

Memoouueckue pekomenoayuu K NPAKMUYECKUM 3AHAMUAM C RPAKMUKOOPUEHMUDO-
6AHHBIMU 3A0AHUAMU.

[Tpu mOAroTOBKE K MPAKTUYECKUM 3aHATHUAM OOYYarolMMcS HEOOXOAUMO M3YYHUTh OCHOB-
HYIO JINTEPATYPY, O3HAKOMHUTHCS C JOMOJHUTEIBHON JIUTEPATypOi, HOBBIMU ITyOJIMKAIMSMH B TIe-
PUOAMYECKUX U3JAaHUAX: KypHajax, razerax u T.4. [Ipu 3ToM ydyecTs pekoMeHaanuu npenogaBaTe-
7 1 TpeOoBaHUS y4eOHOH mporpaMMbl. B X0ji€ MOATOTOBKU K MPAKTUYSCKUM 3aHATHUSIM HEO0O0XO-
JUMO OCBOMTbH OCHOBHBIE MOHSATUSA U METOJMKH pacyeTa MOKa3aTesei, OTBETUTh HAa KOHTPOJIbHBIE
onpockl. B TedueHne nMpakTUUYECKOTO 3aHATHS CTYJAEHTY HEOOXOIMMO BBHITIOJHUTD 3a/IaHUS, BbIIaH-
HbIE TMPEMNoiaBaTesIeM, YTO 3aYUTHIBACTCS KaK TEKyIlas padoTa CTy/lIeHTa U OLIEHUBAETCS M0 KpPHUTe-
pusiM, peACTaBIEeHHBIM B TyHKTax 6.4 PII/I.

Memoouueckue pekomenoayuu no no020mosKe 00K1aod.

[Tpu moaroroBke AOKIana peKOMEHAyeTcs caenath cienyrouiee. COCTaBUTh MJIaH-KOHCIEKT
cBoero BeIcTyIieHus. [Ipogymars mpuMepsl ¢ 1eblo 00ecriedyeHns TECHOM CBSI3U U3y4aeMol Teopuun
¢ MpakTHKOW. [IoATOTOBUTH CONMPOBOMUTEIBHYIO CIAW-IPE3CHTAIIUIO H/WIIU JIEMOHCTPAIIHOHHBIN
pa3gaTouHbld MaTepuai 1Mo BeIOpaHHON TeMe. PekoMeHiyeTcss MpoBeCcTH JI0Ma PETETHIIMIO BHICTYII-
JICHUS C LEJIbI0 OTPAOOTKU PEYEBOro anmapara u IpoA0JKUTEIbHOCTH BBICTYIUIEHUS (periaMenT— /-
10 mun.).

Buvinonnenue unousudyanpvHvix munoguvix 3aoau.

B cnydae mponyckoB 3aHATHH, HaJIWM4Ws WHAWBHUIYaTbHOTO Tpaduka oOydeHus W Uid 3a-
KpEeIUIEHUS TPaKTUYECKUX HABBIKOB CTYJIEHTaM MOTYT ObITh BBIJIAaHBI THUIIOBBIC WHJIUBHIAYyaTbHBIC
3aJlaHusl, KOTOPbIE JOJDKHBI OBITH CAaHBI B YCTAHOBJICHHBIH MPEnoiaBaTeieM CpoK.

Pexomenoayuu no pabome c HayuHoil U y4eoOHOIl TUmePamypoi

PaboTa ¢ yueOHOI 1 HayyHOW JIUTEpaTypol sBISETCS INTaBHOU (POPMON CaMOCTOATENBHOM
paboThl U HEOOXOaUMa MPHU MOATOTOBKE K YCTHOMY OINPOCY HA MPAKTUYECKUX 3aHATUSIX, K KOH-
TPOJBHBIM paboTaMm, TecTUpoBaHHIO. KOHCHEKThl HAaydyHOH JIHUTEpaTypbl MPH CaMOCTOSITETHHOM
MOATOTOBKE K 3aHATHSM JOJKHBI OBITh BBIMOJHEHBI TAK)KE aKKYpaTHO, COJIEPKaTh OTBETHI HA KaXK-
JIBI TIOCTaBJICHHBI B TEME BOMPOC, UMETh CCHUIKY Ha UCTOYHUK HMHQPOpPMAIMHU C 00s3aTeIbHBIM
yYKa3aHHUEM aBTOpAa, HA3BAHMS U IOAAa W3JAHMS HCIIOIb3YEMOM Hay4HOW JmTeparypbl. KoHcmekT
MO3KET OBITh OMOPHBIM (COJIEPKATh JIUIITL OCHOBHBIC KITIOUYEBBIC TTO3UIMH), HO TIPH STOM MO3BOJIS-
IOIIUM JaTh TOJIHBINA OTBET IO BOMPOCY, MOXKET OBITh MOAPOOHBIM. OOBEM KOHCIIEKTA OMPEeIsIeT-
Csl CaMUM 00YYarOLMCH.

B nporuiecce paboThl ¢ yueOHOM 1 HAyYHOU JIUTEpaTypoi 00yUdarouncs MOXKeT:

- IeTIaTh 3allUCH 0 X0y YT€HHUsI B BUJI€ MPOCTOrO WJIM Pa3BEPHYTOrO IJIaHa (CO3/1aBaTh Me-
peYeHb OCHOBHBIX BOTIPOCOB, PACCMOTPEHHBIX B HICTOYHHUKE);

- COCTaBIISATh TE€3UCHI (LIUTUPOBAHKME HanbOJIee BAXKHBIX MECT CTaThU HIJIM MOHOTpaduu, Ko-
POTKOE U3JI0KEHUE OCHOBHBIX MBICIIEH aBTOPA);

- TOTOBUTH aHHOTAIUH (KpaTKoe 0000IIeHHEe OCHOBHBIX BOMTPOCOB pPaOOTHI);

- CO3/1aBaTh KOHCIIEKTHI (pa3BepHYThIE TE3UCHI).
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8. KOMILIEKT JIMIEH3UOHHOI'O U CBOBOJHO PACITPOCTPAHAEMOI'O
IMPOIT'PAMMHOI'O OBECIHIHEYEHHSA, B TOM 4YHUCJ/IE OTEYECTBEHHOI'O

ITPOU3BOJCTBA

Windows 10 Home Get Genuine
OpenOffice Croboano pacipocrpansemoe I10

Yandex Browser
7-zip
Zoom
Unreal commander
Adobe acrobat reader
JIaboparopus MMUC «Ilnaubny
Dr. Web
Windows 8.1
Office Standard 2013
Skype

Microsoft Office 2007
Windows 8.1 Professional
Office Standard 2013
Google Chrome

MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine wCOA

Cucrema xouteHT —¢punprpanun SkyDNS (SkyDNS arenr)

Ilepeyennb npogeccHOHANBHBIX 023 JAHHBIX:

1. OGmepoccuiickasi ceTh pacrpocTpaHeHus mpaBoBoi nHpopmanun «Koncynabrant [Inrocy

http://www.consultant.ru

CIICTAPAHT http://www.garant.ru

Karasor poccutickux CMU http://www.smi.ru
DxoHoMmuueckuit mopran http:// economicus.ru

o~

http://www.ecs
Hepeqeﬂb l/lH(l)OpMalH/IOHHbIX CIIPABOYHBIX CUCTEM

®denepanbHbIi 00pazoBaTeNbHbIN opTal «9xkoHOMEUKA. Connonorus. MeHempKMeHT) -

HaumenoBaHue pecypca

Pesxxum nocryna

OdunmanbHbiil caiit Munucrepctsa puHaHco PO

http://www.minfin.ru/

Odunmansuelil caiiT epepanbHO CIy)ObI rOCy1apCTBEHHON
CTaTUCTUKH

http://www.gks.ru

Odunmaneusiii caitt [entpanbaoro banka PO

http://www.cbr.ru/

OdurmanbHelii caift MuHHCTEpCTBa CENMBCKOTO X035HCTBa U MPOJI0-
BOJIBbCTBUsI PocTOBCKOM 00nactu

http://www.don-agro.ru

OdurmanbHblil nopTan npaBuTenbcTBa PocToBekoit obactu

http://www.donland.ru

MuHHCTEPCTBO IKOHOMUYECKOTO PA3BUTHSI U TOProBiau Poccuii-
ckou Dexepanuu

http://www.economy.qgov.ru/

OdurimanbHeIi moprtai npaButenscrBa PoctoBckoi odnactu.

http://www.donland.ru

OBC «Jlanby. — Pexxum nocryna: www.e.lanbook.com

M3narenscTBO «JIaHb»

MuHHCTEpCTBO 1O Hasoramu cobopam PO

www.nalog.ru

9. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXO/UMAS JJIS1
OCYHIECTBJIEHUSA OBPA3OBATEJIBHOI'O ITPOLUECCA ITO JUCHUIIJIMHE
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YueOHble ayIMTOPHHU VISl POBeeHUs] Y4eOHBIX 3aHATHIl - OCHAIIEHBI 000pyI0BaHUEM

U TEXHUYCCKUMU CPEACTBAMU 06y‘leHI/I$I.

IHomenenune sl caMOCTOATENbHONH PadOTBI — OCHAIICHBI KOMIIBIOTEPHONM TEXHUKOU C
BO3MOKHOCTBIO MOJIKIIOUCHUs K ceTh "MHTepHeT" n obecrneueHneM I0CTyna B JICKTPOHHYIO MH-

dbopMaimoHHO-00pa3oBarenbHy0 cpeay OpraHu3anuu.

OcCHaIlleHHOCTh U aJIpec MOMEIIECHUI

HanmeHnoBanue noMemicHui

Anpec (MECTONIOIOKEHHUE)
MOMEILEHUH

Aymutopus Ne 55 VueOnas ayguropus ISl MPOBEICHUS 3aHATHH JIEKIMOHHOTO THIIA,
CEMHMHApCKOTO THIA, KypCOBOTO NMPOEKTUPOBAHMUS (BBIMOJIHEHHS KypCOBBIX paboT), TpymIo-
BBIX M MHIVBHIYaJIbHBIX KOHCYIbTAIMH, TEKYIIEr0 KOHTPOJS M HMPOMEXYTOYHOH arrecTa-
LM, YKOMIUICKTOBaHHasl CIICIMAIN3UPOBaHHOIN Mebenbio (pabouee MECTO IpenojaaBaTes,
CTOJIBI, CTYJIbsI, IPOCKIIMOHHBII SKpaH).

TexHnueckue cpencrBa oOyueHHs: HAOOp JEMOHCTPALIMOHHOTO O0OPYHOBAaHUSI — HOYT-
Oyx(Acer), mpoekrop(Benq), npoeknuonHslii skpan; TeneBu3op(Dexp) yueOHO-HarmsaHbe
nocoOusi, oOecreunBaroNie TEMAaTHYECKHe HIUTIOCTPALUH, COOTBETCTBYIOLIME paboynM
y4eOHBIM porpamMmam - cTeH sl (6).

Windows 10 Home Get Genuine Jlumensust Ne 66241787 ot 28.12.2015 OPEN
962481227Z7ZE1712 ot Microsoft Volume Licensing Service Center; Office Standard 2019
®I'bOY BO Jlonckoit TAY 0005644022 4100106435 AAD-26770; Adobe acrobat reader
CB00OOIHO pacmpocTpaHsieMoe MpOoNpHeTapHOe NporpaMMHoe obecrieuenue; Zoom Tapud
Bazoseiit CBobogHO pacmpoctpansemoe 110, ZoomVideoCommunications, Inc.; Skype Cpo-
00/1HO pacnpocTpaHseMoe MPOoNpHUETapHOe NMporpaMMHoe obecreuenue; Yandex; 7-zip Co-
6oan0 pacnpoctpansemoe [10, GNU Lesser General Public License

346493, PocToBckas 00-
nacts, OKTAOpECKUii paii-
oH, 11. [lepcuaHoBckuil,
yi1. KpuBonibkoBa, 10M
Ne 27

Aynutopus Ne 53a YueOHasg ayauTOpHsl AJS NMPOBENEHUS 3aHATHH JICKIMOHHOTO THUIIA,
CEMHHApCKOT0 THIIA, KypCOBOI'O IMPOEKTUPOBAHUS (BBIIIOJHEHUS KYpPCOBBIX paboT), rpymImo-
BBIX U WHIMBHIYaJIbHBIX KOHCYJIbTALUH, TEKYIIEro KOHTPOJS M MPOMEXYTOYHOI arrecra-
LM, YKOMIUICKTOBaHHasl CIICIMAIN3UPOBaHHOI Mebenbio (pabouee MeCTO IpernojaBaTes,
CTOJIBI, CTYJIbsI, TPUOYHA, JOCKa MEJIOBas).

TexHUYeckue cpencTra o0ydeHus: Habop JEMOHCTPAMOHHOTO 000PYIOBaHUs - HOYTOYK
(TIepeHOCHOI), TPOEKTOp (MEPEeHOCHOH), MPOSKIIMOHHBIA 3KpaH (IIEPeHOCHOI); ydeOHO-
HarJsiqHble MocoOus, 00eCIeUMBAIOIe TeMaTHYCCKHE WILTIOCTPALMH, COOTBETCTBYIOLIHE
pabodnM y4eOHBIM IporpaMMaM - CTEHAH (6).

Windows 10 Home Get Genuine JInmensus Ne 66241787 ot 28.12.2015 OPEN
9624812277E1712 ot Microsoft Volume Licensing Service Center; OpenOffice CBo6oaHO
pacnpoctpansiemoe T10, nuniensust Apache License 2.0, LGPL; Adobe acrobat reader Ceo-
0O0JIHO pacIpoCTpaHsieMoe MPOIPHETapHOe MporpaMmHoe obecneuenne; Zoom Tapud bazo-
BbIii CBOOOHO pacnpoctpansiemoe [10, ZoomVideoCommunications, Inc.; Skype CBoboHO
pacmpocTpaHsieMoe MpoIpUeTapHoe mporpaMmuoe obecnedenue; Yandex; 7-zip CBoOomHO
pacnpoctpansiemoe [10, GNU Lesser General Public License

346493, PocToBckas 00-
nactb, OKTAOpbCKHN paii-
oH, I1. [IepcuanoBckui,
yi.KpuBonuisikoBa, 10M
Ne 27

Kabuner Ne 45 Ilomermenue Ui caMOCTOSITEIbHON pabOThI (3JEKTPOHHBIA YHTAIBHBIN
3aJl), YKOMIUIEKTOBAHO CIEIHATN3UPOBaHHON (y4eOHOMH) MeOenbio, OCHAIEHO KOMITHIOTEP-
HOW TEXHUKOW ¢ BO3MOKHOCTBIO OJKITFOUeHHS K ceTh "MHTepHeT" 1 00ecIedeHo T0CTyIIoM
B DJIEKTPOHHYIO HH()OPMAIIHOHHO-00pa30BaTeIbHYIO CPETY OpraHu3aIlny.

Windows 8.1 JIunensus Ne65429551 or 30.06.2015 OPEN 95436094ZZE1706 ot Mi-
crosoft Volume Licensing Service Center; Office Standard 2013 JIuuensus Ne 65429549 or
30.06.2015 OPEN 95436094ZZE1706 Microsoft Volume Licensing Service Center; OpenOf-
fice Cro6omuo pacnpoctpansiemoe I10, nuniensus Apache License 2.0, LGPL; Adobe acrobat
reader CBoOOJHO paclpoCTpaHseMoe MPONpPHETApHOE MporpaMMHoe obecredenune; MTC
Jlunk tapud Free CoboaHo pacmpoctpansiemoe [10, Annexc Tenemoct CBoOOAHO pacmpo-
crpansgemoe I10 ; Yandex Browser CBo6oano pacnpoctpansemoe [IOYandex Browser Cpo-
6omHO pacnpoctpansemoe [10; Jlabopatopus MMUC «AC «Harpyska» Jloroop 8630 ot
04.10.2021 mexay ®PI'BOY BO «Jlouckoit TAY» u OO0 «Jlabopatopuss MMUCy; JIabopa-
topuss MMUC [lexanat [JoroBop Ne3830-254 ot 14 anpens 2024 mexny ®PI'BOY BO «/lon-
ckoii TAY» u OOO «Jlabopatopuss MMUCy»; Jlabopatopuss MMUC»ITnansr» JloroBop
Ne3830-254 ot 14 ampens 2025 r. r mexny PI'BOY BO «lonckoit TAY» 1 OO0 «Jlabopa-
topuss MMUC»; Cucrema konteHT —¢uminsTpanun SkyDNS (SkyDNS arent) Jlorosop Ne
2789-24 ot 16 mas 2024 r. r. OO0 «Cxait/J[HC»; Dr.Web Horosop Ne PI'A02040026 ot «05»
Oeppanst 2026 1. Mmexay OI'BOY BO «Houckoit TAY» u OO0 «KOMITAHUA
I'OHJAJIB®y; 7-zip Croboano pacupoctpansemoe I10, GNU Lesser General Public License

346493, PocroBckas 00-
nacte, OKTAOpECKUi paii-
oH, 11. [lepcuaHoBCKuUi,
yi1. KpuBONIIBIKOBa, JOM
Ne 27
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Aymuropust Ne 62 IlomemieHne 1yt XpaHeHHs M NPOQUIAKTHYECKOTO OOCITY>KHMBaHUS
y4eOHOTO 000pYyIOBaHMS, YKOMIUIEKTOBAHHOE CIICIIHATM3UPOBAHHOW MEOENbI0 IS XpaHe-
HUsT 000pyHOBaHNUs (CTOIBI).

Texuuueckue cpencrsa oOydeHUs: HaOOp ITEMOHCTPAIIMOHHOTO OOOpYJOBaHUS: TEIICBH-
30p (mepeHocHoi) - 1, Bumeoruteliep (mepeHocHoi) - 1, HOyTOyK (mepeHocHOH) - 1, sKkpaH
(meperocHOM) - 1, mpoekTop (IeperocHoit) — 1.

Windows 10 Home Get Genuine JInmensuss Ne 66241787 or 28.12.2015 OPEN
962481227Z7E1712 ot Microsoft Volume Licensing Service Center; Adobe acrobat reader
CB00OJHO pacrpocTpaHsieMoe MponpHeTapHoe nporpaMmuoe odecrneuenue; Google Chrome
CBoboano pacnpoctpansemoe 10, munensus freeware; Unreal Commander CBo6oaHO pac-
npoctpansemoe [10, nunensus freeware; Zoom Tapud bazoseiii CBoOOIHO pacnpocTpaHse-
Mmoe 10, ZoomVideoCommunications, Inc; Skype CBoO0OAHO pacmpocTpaHsIeMOe MPOIpHe-
TapHOe mporpaMmmHoe obecredenue; 7-zip Coboano pacnpoctpansiemoe I10, GNU Lesser
General Public License; Yandex Browser CBoGoHo pactpoctpasnsemoe 10

346493, PocroBckas 00-
nactb, OKTIOPHCKUH paii-
oH, 1. [lepcuanoBckuid,

yin.KpuBonuisikoBa, 1oM
Ne 27
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