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MMa TACIIAIIINHEL SIBISICTCS 9acThI0 OCHOBHOM TpodecCHOHaIbHOM 00pa3oBaTeIbHON

nporpammel ®I'BOY BO Jlonckoit ['AY mo manpasnennto moaroroBku 35.03.04 ArpoHoMust, HalpaBICHHOCTD
ArpoHomus, pa3pa0OTaHHOW B COOTBETCTBMH ¢  DelepanbHBIM  TOCYJapCTBEHHBIM 00pa30BaTeNbHBIM
CTAaHIAPTOM BBICIIETO OOpa3oBaHUsA — OakajaBpuaT II0 HampaBieHHI0 MmoaAroToBkd 35.03.04 ArpoHomus,
YTBEPKJICHHBIM NIPHUKa30M MuHHCTEpCcTBa 00pazoBanus u Hayku PD ot 26.07.2017r. Ne 699.

2. Tpe0doBaHHA K pe3yJIibTATAM OCBOEHHS.

[Tpouecc u3y4eHus UCIUIUIMHBI HAIIPpaBJeH Ha (POPMUPOBAHNE KOMIICTCHLINI:

Yuusepcansabie komneTeHnnu (YK): criocoOeH ympaBisiTh MPOEKTOM Ha BCEX ATallax ero >KM3HEHHOTO
ukna (YK-2).

WNHnukaTopsl TOCTHKEHHS KOMIIETEHIMHU: (POpMyIHpYyET MPOSKTHYIO 33/1a4y U CIIOCO0 ee peleHHs
(YK-2.1); ouenuBaeT moTpeOHOCTH B pecypcax M IUIAHUPYET WX FCIIOIb30BaHNE TIPU PEIICHAH 3a7a4 B
npodeccuoHanpHOM nesrenpHocTr (YK-2.2); mpoekTupyer pereHne 3aaaqn, BEIONpast ONTHMANBHEIN CIToco0
ee pemenusi (YK - 2.3); - [Ipoextupyet pelieHue 3a1a4u, BbIOUpasi onTHMaibHbIi criocod ee pemenus (YK -
2.4).

B pesynbTaTe U3y4eHUs AUCIUTUIHHEI Y CTYICHTOB JOJKHBI OBITh C(HOPMUPOBAHBI:

3Huanus: OCHOBHBIX TIOHSATHH, TEOPUH YHPABICHUS NMPOCKTAMH; KJIACCH(DUKAIMH MPOEKTOB; METOIOB
IIOCTaHOBKH Heﬂeﬁ IMPOCKTA, €ro 3a1a4 Mpu 3aJIaHHbIX KPUTCPUAX, HCIICBBIX (bYHKHI/IHX, OI'PAaHUYCHUAX OCHOBHBIX
HOPMATHBHBIX W TIPAaBOBHIX MEXAaHHW3MOB YIPAaBICHHS MPOEKTaMH;, KOHIICMINUH, CTpaTernid W MOJAeeH
YIPABICHUS PECYpCaMU IIPOEKTa; KPUTEPUEB IPUHATUS OPraHU3allMOHHO-YIIPABICHUECKUX PELICHUN II0
3¢ PEKTHBHOMY UCTIOJIL30BAHUIO PECYPCOB B 3aBUCHMOCTH OT (PAKTOPOB BHELTHEW U BHYTPEHHEH Cpeibl IPOEKTa,;
YCIIOBUI TIPUMEHEHWSI W METOJOB pacueTa TokazaTeneil 3((eKTHBHOCTH YIIPaBIEHUS pecypcamu; 3afad H
TIPUHIIAIIOB TIOCTPOEHUS CUCTEMBI YIIPABIICHUS MTPOEKTAMH; OCHOBHBIX METOIOB ONTHMAIHLHOTO TUIAHUPOBAHWS,
a TaKXe BO3MOXKHOCTEH M OIPAaHMUYEHUI UX IIPUMEHEHUS B KOHKPETHBIX YCIOBUAX

Ymenus ompenenarts uenu, IpeAMETHYIO 007acTh U CTPYKTYpPHI IPOTPaMMBbl, IPOEKTa; UCHOIb30BAThH
3HaHUS 00 OCHOBHBIX MOHITHAX YIPABIEHUS MPOEKTaMH B TPOGECCHOHANBHOMN NIESTEIbHOCTH; PACCUUTHIBATD,
WHTEPIIPETUPOBaTh M MOJEIUPOBATh MoOKa3aTrenu 3(PQPEeKTUBHOCTH YHpaBICHUs pecypcaMH H 3aTpaTaMu;
BHIOMpaTh METONBI paclpeleNieHHs PEecypcoB TPOEKTa; MPUHUMATh JI(PQEKTUBHBIE CTpaTETHUECKHE
OpTraHU3AIMOHHO-YIIPABIEHYECKIE PEIICHUS Ha OCHOBE HEOOXOIMMOM 1 IOCTATOYHOM HH(OPMAIINHU O pecypcax
W 3aTpaTaX W aJleKBaTHBIX CHTyallud KPHUTEPHEB; BBIABIATH OTKIOHEHHS OT YCTAHOBJIICHHBIX KPHUTEPHEB U
nokas3areJiei ®YHKHHOHHpOBaHHH IMpouecCCOB U AAMUHUCTPATUBHBIX PETJIIAMCHTOB, 3HAYUMBIX C TOYKU 3PCHUA
o0ecrniedeHus ONTUMAIILHOTO PEIISHUS 3a/1a4 PU  YIPaBJICHHSI TPOSKTaMHU.

Hasvix u (unu) onwim OesmenvHocmu: OCYIIECTBIEHHS KOHTPOIS COOTBETCTBHS pa3pabOTaHHBIX
JIOKYMEHTOB JIEHCTBYIOLIEH HOPMAaTUBHOM U PABOBOM JOKYMEHTALMH C TOUYKU 3PEHMSI YIIPABJICHMSI IPOEKTAMU;
MpUOOpETaTh OMBIT JACSITEIBHOCTH, INPUMEHSS HA MNPAKTHKE CIIOCOOHOCTh (OPMYJIMPOBATH COBOKYITHOCTH
B3aMIMOCBSI3aHHBIX 3a]1a4, OCYIIECTBICHHUS KOHTPOJISI COOTBETCTBHS pa3pabOTaHHBIX JOKYMEHTOB JeHCTBYIOIICH
HOPMATHMBHOM W INIPAaBOBOM JOKYMEHTAallMM C TOYKH 3pEHHUs YNPABIEHUS IPOEKTAMM; IPUHATHUSA
He(OpPMAaIM30BaHHBIX YIIPAaBICHYECKHX pelIeHnH, obecrnieunBarommx 3QHeKkTHBHOE HCIIOIB30BaHUE PECYPCOB
MpOEeKTa; pacuera TOKa3areleil, XapaKTepu3ymIIUX pecypchl W 3aTpaThl IPOEKTa, NpHeMaMH X
BH3YyQIM3allMd W WHTEPIpPETAINK;, MPHOOPETaTh OIBIT NEATEIBHOCTH, NMPUMEHAS Ha TMPAaKTHKE CHOCOOHOCTH
MPUHUMATH HeOpPMaTU30BaHHbBIE YIIPaBICHUYECKUE peuieHns, obecreunBatoniie 3PPeKTHBHOE
WCTIONIb30BAaHUE PECYPCOB MIPOEKTA.

Copeprxanune nporpaMMbl tuciuiuinHel: Tema 1. Teopernyeckie OCHOBBI yIIpaBieHHS MpoekTamu; Tema
2. lenpb u crpaterus npoekta; Tema 3. [ImanupoBanue npoekta; Tema 4. YmpaBiieHHEe CTOUMOCTBIO ITPOEKTA;
Tema 5. KorTpons nipoekrta; Tema 6. YmpapiieHue pecypcamu mpoekTa; Tema 7. YpaBieHHe YeI0BEUECCKUMHA
pecypcamu mpoekTa (koMmaHza npoekta); Tema 8. YnpaBneHue puckamu rnpoekta; Tema 9. MapkeTHHT TIPOEKTa;
Tema 10. Onenka sxpdexktuBHOCTH NpoekTa, Tema 11. YnpaBieHne npoeKkTaMu Ha IPUHIIMIIAX OEPEIKITUBOCTH.
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