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YHAKaNbHbI NDOPNY G X apaKk TepUCTHKA.

e068472ab7c50PGas 3404 1) ! QUGUMIUIMHBL  SBISETCS YACTBIO OCHOBHOH  IPO(eCCHOHAIBHOM

obpazoBarenbHoii iporpammbel PI'BOY BO Jlonckoii ['AY mo nHanpasnenuto moaroroBku 19.03.01
buorexnonorus, HanparieHHocTs [lumieBas OuoTexHONOTHs, pa3pabOTaHHOW B COOTBETCTBUU C
@enepanbHbBIM  TOCYIAapCTBEHHBIM 00pa30BaTEIbHBIM CTaHJIAPTOM BBICHIETO OOpa30BaHUS —
OakanaBpuaT 1o HampapieHuro moAroroBku 19.03.01 OuOTEeXHOJOTHS, YTBEP)KIECHHBIM IPUKA30M
MunuctepcTBa oopazoanus u Hayku PD Ne 736 ot 10.08.2021

TpeGoBanus Kk pe3yjbTaTaM 0CBOCHHUSI.

[Tponecc n3yyeHHs JUCUMIUIMHBI HAIPaBJIeH Ha (popMUpPOBaHHE KOMIIETECHIIHIA:

VYuusepcanbubie komnereHuuu (YK): crmocoOeH ymnpaBidTh MPOEKTOM Ha BCEX AdTalax ero
xu3HeHHoro nukia (YK-2).

WNHauKaTopel TOCTHIKEHUS KOMIETEHIMH: (OPMYJIHMPYET MPOCKTHYIO 3aJady M CIOCo0 ee
pemienus (YK-2.1); oueHuBaeT moTpeOHOCTh B peCypcax U IIIAHUPYET UX UCIIOJIb30BAHUE TIPU PEIICHUN
3agay B mnpodeccuonanbHol aesrensHOcTH (YK-2.2); mpoekTupyer pelieHue 3aaaud, BBIOMpas
onTuManbHbIA criocob ee perrenus (YK - 2.3); [Ipoektupyer perieHne 3a1auu, BEIOUpast ONTHMAIbHbII
crioco0 ee perrenus (YK - 2.4)

B pesynbrare u3ydeHus: AUCHUILUIMHBL y CTYACHTOB JJOJKHBI OBITH ChOPMUPOBAHBIL:

3HaHUA:OCHOBHBIX TOHATUN, TEOPUH YIpPABIEHUS MPOEKTaMHU; KIACCU(UKALUU TMPOEKTOB;
METOAOB TOCTAHOBKM IIEJEW MPOEKTa, e€ro 3aJady NpU 3aJaHHBIX KPUTEPHSX, HEJNEBHIX (DYHKIUIX,
OTPAaHUYEHUSX OCHOBHBIX HOPMATHBHBIX M IIPABOBBIX MEXaHH3MOB YIPABICHUS MPOCKTaMU;
KOHLIETIIWM, CTpaTerMii M MOJENEH YIPABICHHUS pEeCypCaMH IPOEKTa; KPUTEPUEB IIPUHATHUSA
OpPraHMU3aIOHHO-YIPABIEHYECKUX peleHud 1o 3(G(EeKTUBHOMY HCIIONb30BAHUIO PECYpCOB B
3aBUCHUMOCTH OT (DAKTOPOB BHEILIHEH U BHYTPEHHEH Cpefbl IPOEKTa; YCIOBUM MPUMEHEHHS U METO0B
pacuera mokasareneil 3(pPEeKTUBHOCTH YNpaBIEHUS pecypcaMiu; 3ajad U MPUHIUIIOB MOCTPOCHHS
CUCTEMbI YIPABICHUS IPOEKTaMU; OCHOBHBIX METOJOB ONTHMAJIbHOIO IUIAHUPOBAHHUSA, a TaKKe
BO3MOXXHOCTEH U OTpaHMYEHUN UX MPUMEHEHUS! B KOHKPETHBIX YCIOBHUSX

Ymenuss onpepensaTe uenu, NpeAMETHYIO 00JacTb M CTPYKTYphl IMpPOTrpamMMbl, IPOEKTa;
UCIOJIb30BaTh 3HAaHHUA 00 OCHOBHBIX IMOHATHSIX YIPABICHHUS MPOEKTaMH B MpodecCHOHATbLHOU
NS TeIbHOCTH;paCCUUThIBATh, WHTEPIPETUPOBATH M MOJEIUPOBATH IOKa3aTenu 3(PQPEKTUBHOCTU
yIpaBJIeHUs] pecypcaMM M 3aTpaTaMu; BbIOMPAaTh METOABl PACHpPEICNIEHUS] PECYpPCOB IPOEKTa;
NPUHUMATh 3(Q(PEKTUBHBIE CTPATErMYECKUE OPraHM3alMOHHO-YIPABICHUYECKHE PEUICHUs Ha OCHOBE
HEOO0XOAMMOM M JOCTAaTOYHOM HMHQOpMaluM O pecypcax M 3arpaTax M aJeKBaTHBIX CHUTYyallUu
KPUTEPUEB; BBIABIISATH OTKIIOHEHHS OT YCTAaHOBJIEHHBIX KPUTEPHUEB U MOKa3aTeael (yHKIIMOHUPOBAHUS
NPOIECCOB M aJIMUHHCTPATUBHBIX DErVIAMEHTOB, 3HAUUMBIX C TOUYKHM 3peHHsl obOecredyeHus
ONTHMAJIBLHOTO PEILIEHUs 3a7ja4 IPU YIPaABJICHUS POEKTaMH.

Haevix u (unu) onvim desimensHocmu: 0OCyILIECTBICHHUS] KOHTPOJISi COOTBETCTBHSI pa3padOTaHHbBIX
JOKYMEHTOB JIEHCTBYIOIIEH HOPMATHUBHOW M NMPAaBOBOM JOKYMEHTAIMM C TOYKH 3PEHHUs YIPABICHUS
MIPOEKTaMHU; IPUOOPETATh OMBIT ACATEIBHOCTH, IPUMEHSS Ha MPAKTHKE CIIOCOOHOCTH (POPMYIHPOBATH
COBOKYITHOCTb B3aMMOCBSI3aHHBIX 3aJay, OCYIIECTBJICHMSI KOHTPOJS COOTBETCTBUS DPa3pabOTaHHBIX
JOKYMEHTOB J€MCTBYIOIIEH HOPMATUBHON M MPAaBOBOM JOKYMEHTAIIMM C TOYKH 3PEHUS YIPAaBICHUS
MPOEKTaMHU; MPUHSTUS He(OpMaTN30BaHHBIX YIPABIEHYECKUX pelieHnii, obecrneynBaronX
3¢ deKTUBHOE NCTIOIb30BaHUE PECYPCOB ITPOEKTA; pacyeTa MoKazaTesied, XapaKkTepU3yIoIuX PecypcChl
W 3aTpaThl  MPOEKTa, NpUEeMaMU WX BHU3YyalIM3alMM W UHTEpIpEeTaluu; IpUoOpeTaTh OIbIT
NeSITeNbHOCTH, TPHUMEHsss Ha TPAKTUKE CIOCOOHOCTh NPUHUMATh HedopMaTu30BaHHbIE
yIpaBJIeHUYECKHUE perieHus, ooecrneunBaromye 3QGheKTHBHOE HCTIOIB30BAaHUE PECYPCOB MPOEKTA.

Copnepxanne mnporpamMMmbl guciuruidHbel: Tema 1. Teopernuyeckue OCHOBBI YIIpaBJICHHUS
npoektamu; Tema 2. Llens u ctpaterus npoekra; Tema 3. [InanupoBanue npoekra; Tema 4. Ynpapienue
cTouMOCTbIO npoekTa; Tema 5. Kontpons npoekra; Tema 6. Ynpasnenue pecypcamu npoekra; Tema 7.
VYrpaBneHue 4enoBeUeCKUMHU pecypcaMu IIpoekTa (KoMaHaa rmpoekra); Tema 8. YnpaBieHue puckamu
npoekta; Tema 9. Mapketunr npoekta; Tema 10. Ouenka 3(peKTHBHOCTH POEKTa

2. ®opMa MPOMe:KyTOYHOI aTTeCTAlMM: 3a4eT.



3. Pa3paGoTumMK: KaHJ. 5KOH. HayK, JOIEHT Kadeapbl SKOHOMUKHU U ToBapoBeaeHus LllelixoBa
M. C.



