Hokywent noanucar NI FBAGTEREER@GEIBCKOIO XO351ICTBA POCCUMCKON ®EJEPALIN
Mndopmauns o enazensie:  JIEITAPTAMEHT OBPA3OBAHUS U KA JIPOBOM ITOJIUTUKU
OVO: Yeprbiuiosa Esr@EEPATIBHOE TOCY JAPCTBEHHOE BIOJKETHOE OBPA3OBATEJIBHOE

flomxkHocts: BP“OPOEJTO%P;OM » VUPEKJIEHUE BbICIIET'O OBPA30BAHUS
ﬁj;aka”ﬂobﬂ”ﬂ‘an“p“o”rb B K”%g[&f’ﬁscKon TOCY JAPCTBEHHbBIN ATPAPHBII YVHUBEPCUTET»
e068472ab7c50af6ed5238041c0361b477035237 (®I'BOY BO Jlouckoii IAY)

YTBEPXAIO

Bpuo npopekropa o YP u LT

[IupsieB C.I'.
«24 »  Maprta 2026 1.
M.II.

PABOYAS TIPOIT'PAMMA JUCHUIT/IMHBI

YnpasiieHue npoeKTaMu

19.03.04 TexHoJs10rMs NPOAYKIUN U OPTraHU3ALMS
HanpagsJjieHne moaroToBKu
001IeCTBEHHOI'0 MUTAHUSA

TexHoJI0rusl NPOAYKIHMH M OPraHU3alus
00111eCTBEHHOT0 TUTAHUS
®opma 00yueHus Ou4mnasn, 3a04Has

Hal'[paB.TleHHOCTb NnmporpaMmmbIl

IIporpamma pa3padorana:

IletixoBa M. C. JOLICHT KaHJ. 9KOH. HayK JIOLIEHT
(moanuce) (10JKHOCTB) (cTenens) (3BaHue)

PexomennoBaHo:

3acenanuem kadeapnl SKOHOMUKH U TOBAPOBEACHUS

npotokon 3acenanus ot 17.03.2026 r. Ne. 10  3ag. kadenpoit Bbynuuxos O. H.

(momuck) DdUO



n. [lepcuanoBckmii, 2026 r.



1. TEPEUYEHDB IINTAHUPYEMBIX PE3YJIbTATOB OBYUYEHUS 11O JUCHUIIJIMHE,
COOTHECEHHBIX C INTAHUPYEMbBIMMU PE3YJbTATAMU OCBOEHUS
OBPA3OBATEJIbHOM ITPOI'PAMMBbBI

1.1 TInanupyembiii mpoiiecc 0Oy4eHHUS MO AUCIUILUIMHE, HAMPABJICH Ha (DOPMUPOBAHHE CIie-

JYIOIIUX KOMITETEHIUI:

YuusepcanbHable komnereHuuu (YK):

- CriocoOeH ompenensaTh Kpyr 3a/1ad B paMKax MOCTAaBIECHHOW IIeJIM U BHIOUPATh ONTUMAJlb-
HBIE CTIIOCOOBI UX PELICHUS, UCXOMAS U3 JIEHCTBYIOMIUX MPABOBBIX HOPM, UMEIOIINXCS PECYpPCOB U
orpannuenuii (YK-2).

NHauKaTopsl 10CTHKEHU KOMIIETEHIIMU:

- ®opmynHpyeT COBOKYIMHOCTh B3aMMOCBSI3aHHBIX 3aJlady, O00ECIEeUMBAIOIIUX JIOCTH)KEHUE
1eJIK ¢ YUETOM JICHCTBYONMX paBoBbiX HOpM (YK-2.1)

- OuieHHBaeT NOTPEOHOCTH B pecypcax U IJIaHUPYET UX MCIOJIb30BaHHUE MPU PEUICHUH 3a/1a4
B nipodeccuonanbHoi aestenbuoctu (YK-2.2)

- OneHMBaeT BEPOSTHBIE PUCKU M OTPAHUYEHHS B BHIOOpE PEILICHUS MOCTABJICHHBIX 33134
(YK - 2.3)

- [IpoekTHpyeT peleHne 3aaa4n, BEIOUpas onTUMalIbHbIN criocob ee pemenus (YK - 2.4)

1.2 [Inanupyemble pe3yibTaThl OOyUYeHHs 10 TUCHUIUIMHE YTpaBlIeHUE MPOEKTaMU, XapaK-
TEPUBYIOIIUX ATanbl POPMUPOBAHUS KOMIIETCHIIMM, COOTHECEHHBIEC C IJIAHUPYEMBIMU pe3yibTaTa-
MU OCBOCHHSI 00pa30BaTelIbHON IpOrpaMmbl 1o HampasieHuto moarotoBku 19.03.04 TexHosiorus
NPOAYKIIUM M OPraHu3anus 00IeCTBEHHOI0 NMUTAHUS, HAMPABICHHOCTh TE€XHOJIOTHS MPOIYK-
[IMU ¥ OpraHu3ais oOUIeCTBEHHOTO MUTaHMsl MPEACTaBIEHBI B Ta0JIHULIE:

Kon [Tnanupyemble pe3yabTaTbl 00ydeHUs

KOM-
Conepxanue Kon n nanmenoBanue

Ie- dopMHpyeMbIe 3HAHUS, YMEHUS U
KOMIIETEHITHH WHJ/INKATOpa TOCTUKCHUS

TEeH- HaBBIKH

KOMIICTCHIINU
195051
1 2 3 4

VK- | Cnocoben ompene- | YK - 2.1 ®opmymupyer | 3nanue: OCHOBHBIX TOHSTHHA, TEOPHU

2 | mATh Kpyr 3agad B | COBOKYIIHOCTh B3aHMOCBSI- | YIPABIICHUS MPOSKTaMu; Kiaccuduka-
paMKax IOCTaBJICH- | 3aHHBIX 3aja4, 00eCIeYH- | MM TPOCKTOB; METOJOB IOCTaHOBKU
HOM LIeNM W BBIOM- | BAIOIIMX JOCTM)KEHHE Iie- | Lesieil MpoeKTa, ero 3a1ad npu 3aJaH-
paTh ONTHMAaJIbHBIE | TU C YYETOM JEWUCTBYIO- | HBIX KPUTEPHSIX, LENEBBIX (QYHKIUSX,

CHocoObl MX pelle- | UMX MPaBOBBIX HOPM OTpaHUYEHUSAX OCHOBHBIX HOpPMAaTHB-
HUS, UCXOAS U3 HBIX M IPAaBOBbIX MEXaHU3MOB YIIpaB-
JNENCTBYIOIMX IIpa- JIEHUS IPOEKTaMHU.

BOBBIX HOpM, HMe- Ymenue: onpenenstb nenu, mpeaMer-
IOIUXCA  PECYpCOB HYI0 00J1acTh U CTPYKTYpBI IpOrpam-
Y OTpaHUYEHUI MBI, IPOEKTA; UCII0JIb30BATh 3HAHUS 00

OCHOBHBIX MOHATHSX YIPABIEHUS IPO-
eKTaMd B Npo(ecCUOHATBLHOW Jes-
TEIbHOCTH,

Haegvik.: ocymecTBIeHUsI KOHTPOJS CO-
OTBETCTBUSI Pa3pabOTaHHBIX JOKYMEH-
TOB JCHCTBYIOIIEH HOPMATHUBHOW H
MpaBOBOM JIOKYMEHTAllUM C TOYKH
3peHHUsI YIIPaBJICHUS TPOCKTaMHU




YK - 2.2 OuenuBaer mno-
TpeOHOCTh B pecypcax H
IUIAHUPYET HX HCIIOJIB30-
BaHHE TIPU PEIICHUU 3a/1a4
B NpoeccHoHanbHON Jie-
ATEIILHOCTH

Onvim OesimenvHocmu: TPUOOPETATH
ONBIT JIEATENIbHOCTH, TPUMEHsS Ha
MPaKTUKE CIIOCOOHOCTh (POPMYITHPO-
BAaTh COBOKYIHOCTb B3aMMOCBSI3aHHBIX
3a/a4, OCYIIECTBIIEHUSI KOHTPOJS CO-
OTBETCTBUSI pa3pabOTaHHBIX JIOKYMEH-
TOB JCHCTBYIOIIEH HOPMATHUBHOW H
[PaBOBOM JIOKYMEHTALlUM C TOYKHU
3peHusl YIpaBJIeHUs TPOEKTaMU

3HaHue: KOHUEILHM, CTpaTEeruii U Mo-
Jieneil yrpaBiieHUsI pecypcaMu MpoeK-
Ta; KPUTEPHUEB MPUHATUS OpraHU3alU-
OHHO-YIPABJIEHYECKUX PELICHUN 10
3¢ (PEKTUBHOMY HCIIOJIB30BAHHUIO PpeE-
CYpCOB B 3aBHCHMOCTH OT (hakTOpoB
BHEIIHEH ¥ BHYTPEHHEH Cpe/bl MPOEK-
Ta; YCJIOBHI NPUMEHCHUS W METOJIOB
pacueta mokaszatenel 3p(HEeKTUBHOCTH
VIIpaBICHUS peCypcamu.

Ymenue: paccuntbiBaTh, MHTEPIPETHU-
poBaTh W MOJCIHMPOBATH IOKA3aTeIN
3G (HEeKTUBHOCTH YIPaBICHUS peECyp-
CcaMH ¥ 3aTpaTaMu; BBIOMPATh METOJIbI
pacmpesieieHuss PecypcoB IMPOEKTa,
npuHUMaTh 3(QEeKTUBHBIE CTpaTeru-
YecKue OpraHU3aIMOHHO-
VIpaBIEHYCCKUE PEIICHUS Ha OCHOBE
HEOOXOJUMOM M JTOCTATOYHOH HHGOP-
MaIlMH O Pecypcax M 3aTpaTax M aJIeK-
BaTHBIX CUTYaI[UU KPUTEPHEB

Hasvix: npuHsTHS HedopMann3o-
BaHHBIX YNPABICHUYECKUX  PEIICHU,
obOecneunBaromux 3(pPexkTuBHOE UC-
MOJIb30BaHKE PECYPCOB MPOEKTa; pac-
yera TOKa3aTelei, XapaKkTepH3yro-
IIMX PEeCypCchl W 3aTpaThl MPOCKTA,
MpHeMaMH WX BU3yalU3allud U UHTEP-
npeTanuu

Onvim OesamenvHocmu TNPUOOpPETATH
OTBIT JICATCIHHOCTH, TPUMEHSS Ha
MPAKTUKE CIMOCOOHOCTh MPUHUMATH
He(OpMaTM30BaHHBIC YIIPABICHYCCKUE
pewieHust, obecneunBarone pdex-
TUBHOE HCITOJIF30BaHUE PECYPCOB IPO-
eKTa.




VYK - 2.3 OnenuBaer Be-
pOSATHBIE PUCKU U OTPAHMU-
YEHUsI B BBHIOOpE pEIICHUS
IIOCTAaBJICHHBIX 3a1a4

YK - 2.4 TIlpoextupyet
pelieHre 3a1a4n, BeIOnpas
ONTHUMAJBHBIA CIOCOO ee
perIeHHS

3uanue: OCHOBHBIX IIOJOXKEHUS, Tep-
MUHBI, ONpEAETICHUs U KaTeropuu
yIpaBJIEHUS] PHUCKaMM, €ro MEeCTO H
POJIb B MPOU3BOACTBEHHON M COLUAIIb-
HOSKOHOMHYECKOM CHUCTeMax; METOJbl
yIpaBJIeHUs] PUCKaMU B BbIOOpe perie-
HUS [TIOCTABJICHHBIX 33/1a4.

Ymenue: omnpenenste MeTOAbl HJIEH-
TU(UKAUKY U OLEHKH pHCKa, KOTOpPbIE
COOTBETCTBYIOT JIaHHOW PHUCKOBOU CH-
Tyallud; yMeTb HCIOJb30BaTh COBpE-
MEHHBIE CIOCOOBI WACHTHU(HUKAINUA U
OLIEHKH PHUCKA; IPOEKTHUPOBATH CUCTE-
MBIl YIPABJICHUS PHUCKAMH, KOTOpBIC
COOTBETCTBYIOT MOJIEIM PUCKOBOM CH-
Tyaluy; UCIOJIb30BaTh METObI U TEX-
HOJIOTMM YNPaBJIECHUS PHUCKAMU IIpU
pELICHUH MTOCTABJICHHBIX 3a/1a4
Hagvik: BBIABICHUS, OLICHKH U YIpPaB-
JICHUS] PUCKaMH MPOEKTa; pa3paboTKu
Mep MPOTHBOJEHCTBUS PUCKAM, YIpo-
3aM ¥ (pakTopaM HEOoNpeAeIEHHOCTH
Onvim  OdesimenvHocmu TPUOOPETATH
ONBIT JEATENbHOCTH, TPUMEHSS Ha
IPAaKTUKE  CIIOCOOHOCTb  BBISABIATD,
OLICHWBATh W YIPABICHHUS PHCKAMHU
IpOeKTa, pa3padaTbIBaTh MEPbI IPOTH-
BOJICHCTBHS pUCKaM, yrpo3am, (hakTo-
paM HeoIpeaeIEHHOCTH.

3uanue: 3a1a4 U NPUHLIUIIOB ITOCTPOE-
HUSI CUCTEMBI yIIPaBIICHUS TPOSKTaMH;
OCHOBHBIX METOJIOB  ONTHMAJILHOTO
TUTAHUPOBAHMS, a TaKKe BO3MOXKHO-
CTel W OrpaHMYEHHH UX MPUMEHEHMS
B KOHKPETHBIX YCIOBHAX

Vmenue: BBIABIATH OTKIOHEHHS OT
YCTQHOBJICHHBIX KPUTEPHEB U TOKa3a-
Tenel QyHKIIMOHUPOBAHUSI TIPOIIECCOB
U aJMMHUCTPAaTHUBHBIX pErjJaMeHTOB,
3HAYUMBIX C TOYKM 3peHHs obecrieye-
HUS ONTUMAJIBHOTO peIIeHUs 3ajaad
NpU YIPaBJICHUS POSKTaMU

Hagvik: pelieHnss KOMIUIEKCa 3KOHO-
MHUYECKUX 3a7ad M MPOBEIEHUS BapH-
aHTHBIX PacyeToB MpPHU BBIOOpE ONTH-
MaJIHBIX PEIICHHH B YIPaBICHUH
MPOEKTaMHU.

Onvim  OdesimenbHocmu TPUOOPETATH




ONBIT JIEATEIBHOCTH, IPHUMEHSS Ha
NPAaKTUKE CHOCOOHOCTh peIIaTh KOM-
IIJIEKC IKOHOMHUYECKHUX 3a/1a4 U MPOBe-
JICHUS BapUAHTHBIX PacyeToOB MPU BBI-
Oope ONTUMalbHBIX pELICHUH B
YIPaBJIE€HUU NPOEKTaAMHU.

2. OFbEM JUCHUIIVIMHBI B 3BAYETHBIX EJUHUILIAX C YKASAHUEM
KO/INYECTBA AKAJEMHUYECKHUX YACOB, BBIIEJIEHHBIX HA
KOHTAKTHYIO PABOTY OBYYAIOIIIUXCHA C IIPEITIOJABATEJIEM U HA
CAMOCTOATEJIBHYIO PABOTY OBYYAIOIIUXCS

KonrakTHas pa6ora c npeno-
AaBaTeeM dopma npome-
Tpynoem- Konrakrnastpa- |- 0 JKYTOUHOM aTTe-
ceMecTp| KOCTh Mercuii HpaKTI/I:{. 6oTa Ha mpoMme- pa6oTa, vac. CTanuu
3.E. / yac. aac ’| 3ansTHIA, | KyTOUHYIO aTTe- ’ (3K3./3a4er ¢
) yac. CTANMIO, OIleHK./3a4eT)
yac.
ouHasi popma odyuenus 2023,2024, 2025, 2026 rox Hadopa
4 | 3108 | 16 | 16 | 0,2 \ 75,8 \ 3auer
3aouyHas popma odyuenms 2022, 2023,2024, 2025, 2026 ron nadopa
5 | 3108 | 6 | 8 | 0,2 | 95,8 | 3auer

3. COAEP)KAHME JMCHUIIVIMHBI, CTPYKTYPUPOBAHHOE 110
TEMAM (PA3JEJIAM) C YKASAHUEM OTBEJIEHHOI'O HA HUX KOJIMYECTBA
AKAJEMHUYECKUX U BU1OB YYEBHbBIX 3AHATUU

3.1 CtpykTypa AMCUMILTUHBI cOCTOUT U3 11 paznenos (Tem):

CTpyKTypa IUCHUTUIAHBI

Tema 1. Tema 2. Tema 3. Tema 4.
Teoperudeckne 0cHO- Lenb u cTparerus [TmanupoBanue npo- | YmpaBiieHHE CTOUMO-
BbI YTIpaBJIEHUS MPO- poeKTa eKTa CTBIO NPOEKTA

eKTaMH

Tema 5. Tema 6. Tema 7. Tema 8.

Kontpomns npoekra VYnpasieHue pecypca- | YmpasieHHE 4yeloBe- | YIpaBieHHE pUCKaMU
MU MIPOEKTa YEeCKHMHU pecypcamu MIPOEKTa
npoekTa (KoMaHJa
MPOEKTA)
Tema 9. Tema 10. Tema 11.
Mapkerunr npoexra | Ornenka pdexTupHo- | Y1PABICHAC POCKTAMU Ha
CTH TIpoeKTa NPUHIMNAX OEPEXITUBOCTH

3.2 ConeprkaHue 3aHATHIA JICKITAOHHOTO THUIIA 110 JUCITUIUIMHBI, CTPYKTYPHUPOBAHHOE TI0 pa3JieaM
C YKa3aHHUEM OTBEJEHHOI'0 Ha HUX KOJUYECTBA aAKaJIEMUYECKUX YaCOB U BUJOB 3aHSATHIA:




HaumeHoBaHue pa3jaesa
(TeMbl) TUCHMILIHHBI

Kparkoe conep:xxanue pasiena

Ko.1-Bo uacoB

TeopeTnyeckue OCHOBBI
yIpaBiIeHUS IPOEKTaMHU.

Bunbl gestenbHOCTH Ha MpeaNpusi-
Tuu. Bo3pactaHue poauM CIOXKHBIX
MEpONPUATHI B JEATEITBbHOCTH
npennpuarus. I[lpoektsl. KpaTkas
UCTOpUSI YIPABIICHUS] TPOCKTaMHU.
ProjectmenemxmenT. IlepcnekTHBBI
Pa3BUTHUSL YIPABICHHUS MPOCKTaAMHU.
Onpenenenne npoekta. OCHOBHBIE
napameTpbl MpoeKkToB. Buubl mpo-
exToB. CyIIHOCTh yHpaBiieHUE Mpo-
ekTamMu. JKM3HEHHBIN UK NPOEKTA.
Oco0OeHHOCTH yNpaBIEHUS MPOEK-
TaMH Ha MPEAUHBECTUIIMOHHOM, UH-
BECTUIIMOHHON U OJKCIUTyaTallMOH-
HOW ¢azax. [IpoOnemaTnka ympas-
JeHusl mpoektamu. ba3oBbie Bapu-
aQHT CXEM YIPABJICHHUS IPOCKTaMHU.
HopmaTtuBHo-11paBoBbIE OCHOBBI
YIPaBJICHUS TPOCKTaAMHU.

Llenb u cTpaTerus mpoex-
Ta

Muccusi, BUJieHHe U CTpaTerus mpo-
exra. Kpurepuu nocTaHOBKHU ILieJIeH
SMART. Pesynbrarel mHpoekTa.
VYipasnsemble napaMeTpbl IPOEKTa.
[IpoekTHbIil ananu3. OuEHKa KHU3-
HECIocoOHOCTH M (PMHAHCOBOM pea-
au3yeMocTd npoekrta. CTpykTypa
ouzHec-maHa npoekta. OcoOeHHo-
CTH COCTaBJIEHUSI OM3HEC-TIJIaHa JJIs
Pa3HBIX THUIIOB HMHBECTUIIMOHHBIX
npoekToB. [Ipobrema mpuBiedeHus
WHBECTUIMI M BBINOJIHEHUs 00s13a-
TEJBCTB 10 IPOEKTY.

[InanupoBaHue npoekra

[Ipoueccel M ypOBHM IJIAaHUPOBA-
Hus. CereBble rpaduku. TexHomo-
rusi BpeMeHHbIX rpadukoB. CeTeBble
TEXHOJIOTUM - 0OmIas XapakTepu-
ctuka. Texnomorus CPM. Cymr-
HOCTb TEXHOJIOTMM M €€ OCHOBHBIE
nonoxeHusa. (Cxema NpPUMEHEHMS
texHonoruu CPM. /lnarpamma I'an-
tra. OCHOBHBIE MOJIOKEHHUS, O0-

O4Has 3a04Has
2023 2022
2023
2024
2024
2025
2026 2025
2026
1 0,25
0,25
2
2
0,5
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OoYHas

3a049Has

2023
2024
2025
2026

2022
2023
2024
2025
2026

JacTh MNPUMEHUMOCTH. MeToauka
PERT. OOGnacte mpuMeHEHHUs, OcC-
HOBHBIE XapaKTePUCTUKHU. THUINY-
Hbl€ OMIMOKM IUIAHUPOBAHUS U HX
MOCJICJICTBHUSI.

VYnpaBieHue CTOMMOCTbIO
IIPOEKTa

OCHOBHBIE TIOHATHS  YIIPABIICHUS
croumocTbro. CTpykTypa 3arpar
npoekTa. MeToapl OIIEHKH 3aTpar.
[Tonsarue OroKeTa MIPOEKTA.
Ctpyktypa  Ormomkera.  OCHOBBI
OrojxeTupoBaHus. Pucku 3arpar.
Cwmetnble pes3epBbl. KoHTponb 3a-
Tpar mnpoekrta. [IpaBuna OuUEHKH
nporpecca. Bunbl u MeToasl 3aTpat
npoekta. Meros «OCBOEHHOTO 00b-
ema». IIpornozupoBanue 3aTpar.
Bnusiaue BBIOOpa MapKETHHTOBOM
CTpaTeruy Ha CTOMMOCTb MPOEKTA.

0,5

KoHntpous npoekra

[lesnp 1 coaepkaHue KOHTPOJIS MPO-
exTa. MeToJapl KOHTPOJI MPOEKTa.
W3mepenue mnporpecca U aHaIU3
pe3ynbTaToB. YTNpaBlIeHUE HU3MEHE-
HHAMMU. OIIGHKa AOCTHXXCHUA PC-
3ynbTaToB npoekra. Craya v npu-
€MKa MpOoeKTa. 3aKpbITHE JI0TOBO-
poB. BrIxoJ U3 npoekra.

VYnpasnenue pecypcamu
IIPOEKTa

[TonsiTie pecypcoB, GaKkTOPOB MPOU3-
BOJICTBA U 3aTpat. Tumosnorus pecyp-
coB. Kimaccuduxanus 3arpar ans
MPUHATHUS YTIPABICHUYECKUX PEIICHUN.
Knaccudpukanus 3arpar s ocy-
IIECTBJICHUS TUIAHUPOBAHUS M KOH-
Tposast Ctparerust u GU3HEC — mpolec-
Chbl YIIPABICHHUS pEeCypcamMH U 3aTpa-
TaMH. TEeXHOJOrHsl OINpenesIeHHs IO-
TpeOHOCTH B pecypcax, HeoOXoau-
MBIX U JOCTATOYHBIX JJISl PeaIn3aiun
CTpaTeruyecKkux 3azad. MapKeTuHr
pecypcoB. TexHonorusa U3MepeHus u
OLIEHKH pecypcoB. MICTOUHMKH pecyp-
COB
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(TeMbl) TUCHMILIHHBI

Kparkoe conep:xxanue pasiena

Ko.1-Bo uacoB

OoYHas

3a049Has

2023
2024
2025
2026

2022
2023
2024
2025
2026

VYipasieHue yenoBeue-
CKHMH PECYpCaMHU IIPOEK-
Ta (KoMaHJa MpoeKTa

Pone Menemxepa B 3 PpeKTHBHOM
yhnpaBieHUU MpoekTamu. TpedoBa-
HUS, TIPEABSBISEMbIC K MEHEIDKEPY
npoekta. Bwibop sddexruBHOTO
CTHJISL  YNpaBIEHUS  IPOCKTOM.
dopMHUpOBaHUE U PA3BUTHE KOMaH-
Iel TipoekTa. [IpuHiuner hopMupo-
BaHUs KOMaHIbl IpoekTa. PosneBbie
(YHKLIMU YJIEHOB KOMaH/bI HPOEK-
Ta. DPPEeKTHBHOCTH KOMaHABI TIPO-
exTa. Metoasl (OpMHpPOBAaHUS KO-
MaHbl MpoekTa. Opranu3anuoHHas
NOJUTHKA M TICHXOJOTHYECKUH
KIIUMaT B KoMaHJe npoekta. Opra-
HU3AI[MOHHAsT KYJIbTypa KOMaHJbI.
MoTuBHpOBaHUE YYaCTHUKOB IIPO-
exkta. Opranuzamusi B3auMOJCH-
CTBUSL C 3aWHTEPECOBAHHBIMU CTO-
ponamu. CrpaTeruu ynpaBJICHUS
3aMHTEPECOBAHHBIMU CTOPOHAMH.

0,25

VYrpasineHue pucKkaMu
IpOeKTa

MecTto ymnpaBieHHsl puckamMu B 00-
el CTPYKType YIpaBIeHHs MPOEK-
tamu. IloHsTHE PUCKAa, OCHOBHBLIC
BUJBI PUCKOB mpoekTta. [Iponecchbl
yopasieHuss puckamu. [Iponecc
IUTAHUPOBAHMS YIPABICHUS PHUCKa-
mu. IloHsTme maHa ynpaBieHHs
puckamu. [Iponece naentudukanuu
puckoB. KauecTBeHHas! onieHKa puc-
Ka C ITOMOIIBIO 3KCIEPTHBIX OLEHOK
pUCKOB. PanXupoBaHHe M OLEHKa
PUCKOB B 3aBUCHUMOCTH OT BEpOAT-
HOCTH HACTYIUIEHHSI PHUCKa U CEPb-
€3HOCTH PHCKOBBIX IIOCIIEJCTBHI.
Ywucmenaoe BBIPAXKCHUC OTACIBbHBIX
pPUCKOB. MeTonbl CHMXKEHUS pHC-
KOB. BBIOOp METOIOB CHIKEHHS
puckoB. CpezactBa KOHTpons 3¢-
(1)GKTI/IBHOCTI/I CHMIXCHU PHCKOB.

0,25
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2023
2024
2025
2026

2022
2023
2024
2025
2026

MapkeTuHr mpoexra

CoBpemMeHHasl KOHUENIMS Mapke-
TUHTa B YOPABIEHUU MPOEKTAMHU.
MapkeTuHroBsie UCCJIEIOBaHMUS.
Pa3paboTka MapKeTHHTOBOW CTpa-
teruu npoekra. I[IporpamMmma mapke-
TUHTa MpoekTa. brojker MapkeTuH-
ra nmpoekra. Peanusanus MapKeTUH-
ra IMpoekTa. YMpaBleHHE Mapke-
TUHIOM B paMKax YIpPaBJIEHUS IPO-
eKTaMH.

10.

Ornenka 3¢ (heKTUBHOCTH
pOEKTa

OCHOBHbBIE TIPUHITUIIBI OLIEHKH 3(-
(EKTUBHOCTH TMPOEKTOB. McXoaHbIC
JTaHHBIC IS ONEHKHA S((HEKTHBHO-
ctu 0 npoekta. OCHOBHBIC TOKa3a-
Tenmn  9(QPEKTUBHOCTH  TPOEKTA.
BnusHue pucka W HeompeaeaeHHO-
CTH Ha OIECHKY 3(PQPEKTUBHOCTH
npoekTa. OCHOBHBIC IMOHSATHS TEMBI:
3¢ (HEeKTHBHOCTh MPOEKTA, WHBECTHU-
MW, WHBECTHIIMOHHBIA  IPOCKT,
Kputepud IPPEKTUBHOCTH WHBE-
CTUIIUN

0,5

0,5

11.

VYipasineHue npoekTaMu
Ha MPUHLIKINAX OepexIn-
BOCTH

bepexyimBoe mpon3BOACTBO KaK Me-
XaHU3M TIOBBIIIEHHUS POU3BOAU-
TEIBHOCTH  TpyHa. bepexnuBoe
IIPOU3BOJACTBO M moTepu. HHCTpy-
MEHTapuil OepexIIMBOrO MPOU3BOJI-
ctBa. Cucrema 5C. Opranuzanus
BHEJPEHUS MOJENU OepeKIIMBOTrO
npou3BojcTBa B IpoeKThl AIIK.

0,5

0,5

Hroro:

16

3.3 ConmeprkaHue MPAKTUYECKUX 3aHATUHN MO JUCIHUILIMHE, B TOM YHCIIE dJIEMEHTOB MPAKTH-
YECKOW MOATrOTOBKH, CTPYKTYPHUPOBAHHOE IO pa3jeiaM C YKa3aHHEM OTBEJAEHHOIO0 HAa HUX KOJIMYe-
CTBA AKaJEMHYECKHUX YaCOB U BUIOB 3aHATUN!
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HaumenoBa-

HHe pa3jea

(TembI) quC-
HMILIMHBI

Ne u Ha3BaHUe CEMUHAPOB
/ NIpaKTHYeCKUX 3aHATHH /
Ja00paToOpHBIX padboT
Inemenmul npakmuueckoi
no0020moeKu

Bun
TeKyILIero KoH-
TPOJIsi

KoJs1-Bo uacoB

OYHas 3a049Has

2022
2023
2024
2025
2026

2023
2024
2025
2026

Teoperuye-
CKHE OCHOBBI
YIIpaBIECHUSA
HPOEKTAMHU.

Bunsl gesrenbHOCTHM  HA
npennpusTid. Bospacranue
pPOJIM CIIOKHBIX MEpOIIpUs-
TUH B JIEATENBHOCTH IPEI-
npusitusa. [Ipoextsr. Kpat-
Kasg MCTOPHs YIIPaBJICHHUS
IPOCKTaMH. Projectme-
HeKMEHT.  [lepcriekTuBEI
pa3BUTHUS YIIpaBJIEHUS IPO-
extamu. OnpezneneHue npo-
exrta. OCHOBHbIE Mapamer-
pBI IPOEKTOB. Brasl npoek-
TOB. CyIIIHOCTb YIIpaBieHUE
npoekraMu.  JKu3HEHHBIN
UKl npoekra. OcobeHHO-
CTH YIIPaBJICHUs IPOEKTaMU
Ha MPEIUHBECTULIMOHHOM,
WHBECTULIMOHHOM M  JKC-
TUTyaTaluOHHON ¢azax.
[Tpobnemaruka ynpaBieHus
npoekTaMu. ba3oBsle Bapu-
aHT CXEM YIpaBJICHUs IIPO-
EKTaMH. HopmatusHo-
IIPABOBBIE OCHOBBI YIIPaB-
JIEHUS ITPOCKTaMHU.

(3anamue c ucnonvszoeanuem
memooa ""mozzoeoit amaxu'’)

OneHka npaBUIBHO-
CTH BBIIIOJIHCHHUS
TECTOBBIX 3aJIaHMUIA,
IMOATrOTOBKA J0KJIaaa

0,5

Ilenb u cTpa-
TErusi MIPoeKTa

Muccus, BUJIEHHE U CTpa-
Teruss mnpoekra. Kputepuu
MMOCTaHOBKH neneu
SMART. Pe3ynbrarsel mpo-
€KTa. YTpaBiisieMble I1apa-
MeTpsl TpoekTta. IIpoekT-
Hell aHanus3. OleHKa KU3-
HECIOCOOHOCTH M  (puHaH-
COBOM pEAIM3yEMOCTH TPO-
exta. CTpykrypa Ou3Hec-
miaHa npoekta. OcoOeHHO-
CTH COCTaBJIEHUS Ou3Hec-
IUTaHA JUIS Pa3HBIX THUIIOB
UHBECTULMOHHBIX  TPOEK-

OLeHKa NpaBUIbHOCTH
BBITTOJTHEHHS
JIOTHYECKHUX U TECTO-
BBIX 3aJJaHUH, KEHCOB
Y CUTYaIlMOHHBIX U
pacyeTHBIX 3a7a4
HanucaHue J0KIaaa

0,5
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Ne u Ha3BaHUe CEMUHAPOB

KoJs1-Bo uacoB

Hauwmenona- / IPAKTHYECKHUX 3aHATHIT / Bun otHaN 3a04HAa
HHe pa3jeJia TeKyILIero KoH- 2022
Ne Ja00paToOpHBIX padboT 2023
(TeMBI) AHC- N TpoJIs 2023
Dnemenmul npakmuueckou 2024
1010081070505 2024
n0020Mo6KuU 2025
2025
2026 2026
toB. Ilpobnema mnpusieye-
HUS WUHBECTULMU U BBIIOJI-
HEHUs1 00s3aTEeNBCTB  I10
IIPOEKTY.
(Banamue ¢ ucnonvizoséanue
memooa aHanusa KOHKpem-
Hbix cumyayuii - Cumyayus
—  npoonema; Cumyauusn-
unocmpayus)
3. | Ilmanmposa- | [Ipomeccel m ypoBHU Muia- | OLeHKa IpaBUIBHOCTH
HUe npoekTa | HupoBaHus. CereBble TIpa- BBIITOJIHCHHA
¢uxn. TexHomorms Bpe- | JOTMYECKHX U TECTO-
MeHHBIX rpadukoB. Cere- | BPIX 3a/aHHH, KCHCOB
BBIE TEXHOJIOIMH - 00IIas 1 CUTyalOHHBIX 1 1
ACUYCTHBIX 3a1a4
Xapakrepuctuka. TexHomo- p A
HaltmcaHue JOKJ1aJga
russ CPM. CymHocTh Tex-
HOJIOTUM M €€ OCHOBHBIE
KonTponbhas
nosiokeHusa. Cxema npume- paGora
HeHus TtexHonorun CPM.
Huarpamma I'antra. Oc-
HOBHBIE TIOJIOKEHUS, O00- 2
JaCThb NPUMEHUMOCTU. Me-
tonquka PERT. Oo6nacts
MIPUMEHEHUS, OCHOBHBIE
XapakTepUCTUKH.  Tunmu-
HbIE€ OIIMOKH TUTAHUPOBA-
HUS U UX TIOCIEICTBUA.
3anamue c¢ ucnonvzosanue
memooa amanusa KOHKpem-
Hoix cumyayuit - Keiic-
cmaou)
4. | VYmpasnenue | OCHOBHBIC TOHATUSA ympaB- | OLeHKa NPaBUILHOCTH
CTOMMOCTBIO | JIEHHSI CTOUMOCTBI0. CTpyK- BBIITOJIHCHHA
IIPOEKTa Typa 3arpaT npoekra. Me- | JIOTHHUCCKHX N TCCTO-
TOABI OLEHKU 3arpar. Ilo- | BbIX 3alaHNH, KCHCOB
HATHE OIO/KeTa TMPOEKTa. 1 CUTYalMOHHBIX 1 2
ACUYCTHLBIX 3aJa4
Crpykrypa Oromxera. Oc- p A
HammMmcCaHUue A0oKJjaga
HOBBI  OFOJKETHPOBAHHUS.
Puckn 3arpar. CwmerHble
pe3epBbl. Kontponb 3arpar

12




HaumenoBa-

HHe pa3jea

(TembI) quC-
HMILIMHBI

Ne u Ha3BaHUe CEMUHAPOB
/ NIpaKTHYeCKUX 3aHATHH /
Ja00paToOpHBIX padboT
Inemenmul npakmuueckoi
no0020moeKu

Bun
TeKyILIero KoH-
TPOJIsi

KoJs1-Bo uacoB

OYHas

3a049Has

2022
2023
2024
2025
2026

2023
2024
2025
2026

npoekra. [IpaBuna oueHku
nporpecca. Buasl u MeTobl
3aTpaT nOpoekra. Meroxn
«OCBOCHHOI'O o0beMar.
IIporuo3upoBanue 3aTpar.
Bnusinue BbpIOOpa Mapke-
TUHTOBOM  CTpaTeruud Ha
CTOMMOCTB IPOEKTA.

(Banamue c¢ ucnonvizoséanue
Memooa aHanuza KOHKpem-
Hbix cumyayuii - Cumyayus
— npobnema; Cumyauusn-
uIrOCmpayus)

Dnemenmpl __npaKmuyeckou
HO020MOBKU:
ananumuyeckas — 0opabomka
VUEmHOU U OmMYemHou UH-
dopmayuu c yenvro npuHAmMUs
YNPABNeHYecKUx peuleHul u
OYEeHKU aghgpexmusrnocmu
@yHKYUOHUPOBAHUA NpoeKma,
9KOHOMUHECKAsE OUACHOCIUKA
ahghexmuenocmu  ynpaeneHus
OEHEeNCHBIMU NOMOKAMU

Kontpouns
IIPOEKTa

lenp u conmepkaHWe KOH-
TpoJiA TpoeKkTa. MeTroabl
KOHTpOJIA IpoekTa. IM3me-
peHue mporpecca ¥ aHaiu3
pe3yJIbTaToOB. Y IpaBJICHUE
n3MeHeHussiMd. O1eHKa J10-
CTHKEHUS pe3yJbTaToB
npoekrta. Craya u npueMka
IpoeKTa. 3akpbITHE JI0TO-
BOpOB. Brixoxa u3 mpoekra.
3anamue ¢ uUCnoOb308aHUE
Memooa ananu3a KOHKpem-
Hoix cumyayuit - Keiic-
cmaou)

OLeHKa NpaBUIILHOCTH
BBITTOJTHEHHS
JIOTHYECKHUX U TECTO-
BBIX 3aJJaHUH, KEHCOB
Y CUTYaIlMOHHBIX U
pacyeTHBIX 3a7a4
HanucaHue JT0KIaaa

Yupasnenue
pecypcaMu
MPOEKTA

[Tonstue pecypcos, ¢akro-
POB MPOU3BOJCTBA M 3aTpart.
Tunonorust pecypcon. Knac-
cuduKanus 3aTpaT A MPH-

OrneHKa MPaBHWIILHOCTH
BBIIIOJTHEHUS
JIOTHYECKHUX U TECTO-
BBIX 3aJJaHUH, KEHCOB

13




HaumenoBa-

HHe pa3jea

(TembI) quC-
HMILIMHBI

Ne u Ha3BaHUe CEMUHAPOB
/ NIpaKTHYeCKUX 3aHATHH /
Ja00paToOpHBIX padboT
Inemenmul npakmuueckoi
no0020moeKu

Bun
TeKyILIero KoH-
TPOJIsi

KoJs1-Bo uacoB

OYHas

3a049Has

2022
2023
2024
2025
2026

2023
2024
2025
2026

HATHA YOPABICHYECKHX pe-
mennid. Kiaccudukanus 3a-
Tpar JUis OCYIIECTBICHUS
IUIAHUPOBAHUSA W KOHTPOJIA
Crparerust u OusHec — mpo-
LIeCChl YNpaBIEHUs pecypca-
MU U 3aTparamu. TexHOoJo-
TUsl OmpefesieHus] MOTpeOHO-
CTH B pecypcax, HeoOXOomu-
MBIX U JIOCTaTOYHBIX JJIs pe-
aNIM3alul  CTPATETHYECKUX
3aga4. MapKeTHHT pecypcoB.
TexHonorus wu3MepeHus U
olleHKH pecypcoB. McTouHu-
KU pecypcoB

3anamue c¢ ucnonvzoeanue
Memooa ananu3a KOHKpem-
Hoix cumyayuit - Keiic-
cmaou)

U CHTYallHOHHBIX
pacYeTHHIX 3a1a4
HaIUCaHue J0KIaaa
YcrHEbIIT
ompoc

Ynpasnenue
yesoBeye-
CKHMHU pecyp-
caMHM MPOEKTa
(komaHga
MPOEKTA

Pons menemkepa B addek-
TUBHOM YIPaBICHUH TPO-
eKTaMH. TpeGoBanus,
NpeIbsBIsieMble K MeEHe-
JoKepy  mpoekta. Bribop
3¢ (HEeKTHBHOTO CTHIIS
yIpaBIeHUS IIPOEKTOM.
DopMUPOBAHKE U PA3BUTHE
KoOMaHAbl TpoekTa. [IpuH-
uunel  (GOpMUPOBAHUS KO-
MaHAbl TpoekTa. Ponesbie
(GYHKINN YJI€HOB KOMAaHIbI
npoekTta. O(PPeKTUBHOCTD
KOMaHJIBI TTpoeKTa. MeTo b
dbopMUpOBaHUS  KOMAaH[BI
npoekTta. Opranu3anoHHas
HOJUTHKA M TICUXOJOrHYe-
CKMH KJIMMaT B KOMAaHJE
npoekTa. Opranu3alnMoHHas
KyJIbTypa KOMaHIbl. MOTH-
BHUPOBaHUE YYaCTHHUKOB
[IPOEKTA. Opranuszanus
B3aMMOJICHCTBHS C 3aMHTe-

OrneHKa MPaBUILHOCTH
BBIIIOJTHEHMS
JIOTUYECKHUX U TECTO-
BBIX 3aJaHHUI, KEHCOB
Y CUTYallMOHHBIX H
pacYeTHBIX 3a7a4
HaIlMcaHue JTOKjIaja
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HaumenoBa-

HHe pa3jea

(TembI) quC-
HMILIMHBI

Ne u Ha3BaHUe CEMUHAPOB
/ NIpaKTHYeCKUX 3aHATHH /
Ja00paToOpHBIX padboT
Inemenmul npakmuueckoi
no0020moeKu

Bun
TeKyILIero KoH-
TPOJIsi

KoJs1-Bo uacoB

OYHas 3a049Has

2022
2023
2024
2025
2026

2023
2024
2025
2026

PECOBaHHBIMU  CTOPOHAMHU.
Crpateruu ympaBieHHs 3a-
MHTEPECOBAaHHBIMU  CTOPO-
HaMHU.

3anuamue c ucnonvzoéanue
Memooa ananuza KOHKpem-
Hbix cumyayuit - Keiic-
cmaou)

VYnpasnenue
pUCKaMu TIpo-
eKTa

Mecto ympaBieHusi pucKa-
MU B OOIIEH CTPYKType
YVIOPaBJICHUS  MPOEKTaMHU.
IlonsiTHe puCKa, OCHOBHBIE
BUJIBI  PHUCKOB  IPOEKTA.
IIpoueccsl YIPABIICHUSA
puckamu. IIpouecc mianu-
pOBaHUs YIPABJICHUS PHC-
kamu. [londarue  mana
YIIPABJICHUS pUCKamu.
[Tpouecc wuaentuduxanuu
PUCKOB. KauecTBennas
OIICHKAa PHUCKa C IMOMOILbIO
DKCIIEPTHBIX OLIEHOK pHC-
KoB. PamwxupoBanue wu
OLICHKA PHUCKOB B 3aBUCH-
MOCTH  OT  BEpPOSATHOCTHU
HAaCTYIUICHHUS] PUCKA U CEepb-
€3HOCTU PUCKOBBIX IOCIIE]I-
cTBUi. YuWCIIEHHOE BBIpa-
JKEHUE OTIEIBbHBIX PHUCKOB.
Meroabl CHU)KEHUS PUCKOB.
Bbi0op MeTO0B CHUXEHHUS
puckoB. CpencrtBa  KOH-
TPOJIs 3P HEKTUBHOCTH
CHIKEHUS PUCKOB.
3anamue c¢ ucnonvzosanue
memooa amanusa KOHKpem-
Hoix cumyayuit - Keiic-
cmaou)

demenmuvl __ RPAKMUYECKOU
HO0020MOBKU:

OrnieHKa MPaBUIBHOCTH
BBIIIOJTHEHHMS
JIOTHYECKHUX B TECTO-
BBIX 3aJJaHUI, KEHCOB
U CUTYallUOHHBIX U
pacyeTHBIX 3a7a4
HalMcaHue JI0KIaja
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HaumenoBa-

HHe pa3jea

(TembI) quC-
HMILIMHBI

Ne u Ha3BaHUe CEMUHAPOB
/ NIpaKTHYeCKUX 3aHATHH /
Ja00paToOpHBIX padboT
Inemenmul npakmuueckoi
no020moeKu

Bun
TeKyILIero KoH-
TPOJIsi

KoJs1-Bo uacoB

OYHas

3a049Has

2022
2023
2024
2025
2026

2023
2024
2025
2026

KAaccuurayusi puckos, Gul-
sa6nenue  0cobeHHocmel  ux
B03HUKHOBEHUS U

VHpasnenus;

npogedeHue 6bloopa Mencoy
cnocobamu nepeoayu pucKos,
ocyujecmanenue
COOMEEMCMEYIOUUX
Mos K HUM;

8b100p NOOX00sUeco Mmame-
MAMULECKO20 UHCHPYMEHMA-
pust 0151 peuwlenus 3a0a4 aHa-
JU3A U OYEHKU PUCKOS NPOeK-
ma.

pacue-

MapkeTuHr
pPOEeKTa

CoBpeMeHHast  KOHIICTIHUS
MapKeTUHIa B YIpPaBIeHUU
IIpOEKTaMU.  MapKeTHuHro-
Bble uccienoBanus. Pazpa-
0oTka MapKETUHIOBOM
cTpaterun mpoekra. Ilpo-
rpaMMa MapKeTHHIa MpoeK-
Ta. bromxker MapkeTuHra
npoekra. Peanuzanusa map-
KETUHra IpoeKTa. YIpas-
JIeHHE MapKeTHUHIOM B paM-
Kax YIpPaBJICHUS NPOEKTa-
MHU.

(Banamue c¢ ucnoav3osanue
Memooa aHanuza KOHKpem-
Hbix cumyayuit - Cumyayus
— npoonema; Cumyayun-
uaoCmpayus)

OLeHKa NpaBUIBHOCTH
BBITIOJTHEHMUS
JIOTUYECKUX U TECTO-
BBIX 3aJaHUM, KEHCOB
Y CUTYalllOHHBIX H
pacyeTHBIX 3a7a4
HaIucaHue J0KJaaa

0,5

10

Orenka a¢-
(EeKTUBHOCTH
MIPOEKTa

OcHOBHBIE HOPUHIUITBI
OILICHKH 3¢ (HEeKTUBHOCTH
npoekToB. VcxoaHble naH-
Hble 115 OuUeHKU 3ddek-
TUBHOCTH O mpoekta. Oc-
HOBHBIE TIOKa3zaTtenu I¢-
(eKTUBHOCTH MIPOEKTA.
Binsgane pucka m Heompe-

OreHKa MPaBUIILHOCTH
BBITTOJTHEHHS
JIOTUYECKHUX U TECTO-
BBIX 3aJJaHUH, KEHCOB
Y CUTYallMOHHBIX H
pacYeTHBIX 3a1a4
HaMcaHue JoKiIana

05 0,25
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Ne u Ha3BaHUe CEMUHAPOB

KoJs1-Bo uacoB

HaumenoBa- e ————— Bun ouHas 3a09Hast
HHe pa3jiesa TeKYyIIero KoH- 2022
Ne Ja00paToOpHBIX padboT 2023
(TeMBI) AHC- N TpoJIs 2023
Dnemenmul npakmuueckou 2024
1010081070505 2024
n0020MoGKU 2025
2026 2025
2026
JISJICHHOCTH Ha OIEHKY (-
dexTuBHOCTH TIpoekTa. Oc-
HOBHBIC TIOHATHUS TEMBI:
3 PEeKTUBHOCTh  MPOEKTA,
WHBECTUIINHM, WHBECTHUIU-
OHHBI TPOEKT, KPHTEPUHU
3¢ (HEeKTUBHOCTH WHBECTH-
05051
3anamue ¢ ucnonv3oeanue
Memooda aHanu3a KOHKpem-
Hoix cumyayuit - Keiic-
cmaou)
11 | VYopasnenue | bepexnuBoe mnpousBoacTBo | OueHka NpaBUILHOCTH
MPOEKTaMHU Ha | KaK MEXaHW3M IOBBIIICHHUSI BBIIIOJTHCHUA
NPMHLHUIAX | IPOM3BOJMTEIBHOCTH Tpy- | JIOTHICCKUX HTECTO-
OepexnuBo- | ma. BepexnuBoe mpomspon- | BPIX 3alaHNH, KCHCOB
CTH ctBO W motepu. Hucrpy- | M CHTYAUHOHHBIX H
o PaCYCTHBIX 3a1a4
MEHTapui OepexKIIMBOTO 0,5 0,25
HaltMcaHue JOKJ1aJga
NIPOM3BOJICTBA. Cucrema
5C. Opranuzamusi BHeJIpe-
P - Ap KonTponbnas pado-
HUS MOJICTH OEpEekKIUBOTO a
MPOU3BOJICTBA B TIPOCKTHI
ATIK.
Hroro: 16 8

3.4 ConepxaHue caMOCTOSITEIILHOW PabOTHl 0OYYAIOIIUXCS M0 JUCIUTUIHHE, CTPYKTYpPHPO-
BaHHOE I10 pa3/ieNiaM C YKa3aHHEeM OTBEJICHHOTO Ha HUX KOJIMYECTBA aKaJIeMUYECKUX YAaCOB U BHOB
CaMOCTOSITENIbHOM pabOThI

HaumeHoBaHue pas-
aeJia (TeMbl) AU CIH-
IIMHBI

Bua camocTosiTe1bHOM padoThI

KoJ-Bo uacoB

ouHasi 3a04Hast
2023 2022
2023
2024
2024
2025
2026 2025
2026

17




HaumeHoBaHue pas-
aeaa (TeMbl) TUCIHU-
IJIMHBI

Bua camocrositesibHOM padoThI

Ko.s1-Bo uacoB

OYHas

3a049Has

2023
2024
2025
2026

2022
2023
2024
2025
2026

Teopernyeckue oCHO-
BBl YIIPABJICHHUS IIPO-
€KTaMH.

[TpopaboTka MaTEpHAIIOB JICKIIHA.
N3ydyenne pekoMeHIOBaAaHHOU yueO-
HO-METOJUYECKOH JIUTEPATYyPHI.
CocraBiieHHE KapTOTEKH HOBBIX IIOHS-
THH;

Hamucanne noxnaga. Pemenue TtecTo-
BbIX 3a/1aHul. Pelienue
pOOJIEMHO-CUTYAIIMOHHBIX 3a/1a4, Kekc-
CTaju.

IloaroroBka K 3a4ery.

Ilenp u cTparerus
IpOeKTa

[TpopaboTka MaTepHAIIOB JICKIIHA.
W3ydyeHue peKOMEHIOBAHHOHN yueO-
HO-METOJIMYCCKOU JTUTEPATYPHI.
CocraBiieHHE KapTOTEKH HOBBIX ITOHS-
THH;

Hanucanue noxmana. Pemenue Tecro-
BBIX 3aJlaHui. Pemienue
pOOJIEMHO-CUTYAITMOHHBIX 3aj1a4, Kekc-
CTa/Id, PACYCTHBIX 3a/1a4

[ToaroroBka Kk 3a4ery.

[InanupoBanue npoek-
Ta

[TpopaboTka MaTepHAIIOB JICKIIHA.
W3ydyeHue peKOMEHIOBAHHOHN yueO-
HO-METOJIMYECKOU JTUTEPATYPHI.
CocraBieHHE KapTOTEKH HOBBIX IIOHS-
THMH;

Hanucanne noknama. Pemenue Tecrto-
BBIX 3aJlaHui. Perienue
MPOOJIEMHO-CUTYAIIMOHHBIX 3a/1a4, Kekc-
CTaJIA, PACYCTHBIX 3a/1a4

[TonroroBka K 3aueTy.

7,8

11,8

YnpasieHue cToumMo-
CTBIO MPOEKTA

[TpopaboTka MaTepuasoB JEKIUN.
N3yyeHue peKOMEHIOBAHHON yuel-
HO-METOJNYECKOHN JIUTEPATYPHI.
CocraBneHne KapTOTEKM HOBBIX IIOHS-
THMH;

Hanucanue noknana. Pemenue Ttecro-
BBIX 3a7aHuil. Penienue
poOJIeMHO-CUTYaITMOHHBIX 3aj1a4, Keic-
CTaJy, paCYETHBIX 3a/1a4

IToaroroBka K 3a4ery.

10

18




HaumeHoBaHue pas-
aeaa (TeMbl) TUCIHU-
IJIMHBI

Bua camocrositesibHOM padoThI

Ko.s1-Bo uacoB

OYHas 3a049Has

2022
2023
2024
2025
2026

2023
2024
2025
2026

KoHntposs npoekra

[TpopaboTka MaTEpHAIIOB JICKIIHA.
N3ydyenne pekoMeHIOBaAaHHOU yueO-
HO-METOJUYECKOH JIUTEPATYyPHI.
CocraBiieHHE KapTOTEKH HOBBIX IIOHS-
THH;

Hamucanne noxnaga. Pemenue TtecTo-
BbIX 3a/1aHul. Pelienue
pOOJIEMHO-CUTYAIIMOHHBIX 3a/1a4, Kekc-
CTaJv, paCYETHBIX 3a/1a4

IloaroroBka K 3a4ery.

Ynpasnenue pecypca-
MU [IPOEKTA

[TpopaboTka MaTepHAIIOB JICKIIHA.
H3yueHne peKOMEHIOBAHHOWU yueO-
HO-MeToau4Yeckoil maurepatypbl. Co-
CTaBJICHUE KAPTOTEKH HOBBIX MOHSTUIA;
Hanucanue poxnana. Pemenue Ttecto-
BbIX 3a/1aHuil. Pemenue
poOJEMHO-CUTYaIIMOHHBIX 3a/1a4, Kenc-
CTaJIi, PACYETHBIX 3a/1a4

IToaroroBka K 3auery.

YnpasiieHue yenoBe-
YECKUMU pecypcaMu
mpoekTa (KomMaHa
IIPOEKTa

ITpopaboTka MaTepuasoB JEKIUH.
HN3yueHne peKoMEHIOBaHHOW yueO-
HO-MeToau4Yeckoil mautepatypbl. Co-
CTaBJIEHNWE KApPTOTEKU HOBBIX IMOHSTHIA;
Hanucanue noknana. Pemenue Ttecto-
BBIX 3ajaHuil. Pemenue mpoGiemHO-
CUTYAIIMOHHBIX 3a]1a4, KEHC-CTa/IH.
ITonroroBka K 3auery.

10

VYnpaieHue puckamu
IIPOEKTa

[TpopaboTka MaTepHaNoB JEKIUMA.
N3yueHne peKoMEHIOBaHHOW yueO-
HO-METOAUYECKOU JTUTEPATYPHI.
CocraBrieHUe KapTOTEKH HOBBIX TOHS-
THUM;

Hanmcanmne nokmanga. Pemenme TecTo-
BBIX 3ajaHuii. Pemenue
poOJIEMHO-CUTYAIIMOHHBIX 3a71a4, Kenc-
CTaJId., PaCYETHBIX 3a]1a4

IToaroroBka K 3auery.

MapKeTuHT IpoeKTa

[TpopaboTka MaTepHAaOB JEKIIHUA.
N3yueHne pekoMeHIOBaHHOW yueO-
HO-METOJUYECKOHN JTUTEPATYPBI.
CocTraBlieHHEe KapTOTEKH HOBBIX IOHS-
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HaumeHoBaHue pas-
aeaa (TeMbl) TUCIHU-
IJIMHBI

Bua camocrositesibHOM padoThI

Ko.s1-Bo uacoB

OYHas

3a049Has

2023
2024
2025
2026

2022
2023
2024
2025
2026

THH;

Hamucanne noxnaga. Pemenue TtecTo-
BBIX 3a7aHui. Pemenue
poOJIEMHO-CUTYAITMOHHBIX 3a71a4, KeHc-
CTaJ¥, paCYETHBIX 3a/1a4

[ToaroroBka K 3a4ery.

4

10.

Onenka 3¢ peKTUBHO-
CTHU TIPOEKTa

[TpopaboTka MaTEpHAIIOB JICKIIHA.
N3ydyenne pekoMeHIOBaAaHHOU yueO-
HO-METOJUYECKOHN JIUTEPATYPHI.
CocraBiieHHE KapTOTEKH HOBBIX IIOHS-
THH;

Hanucanue noknana. Pemenue Ttecto-
BbIX 3a/1aHul. Pemienue
pOOJIEMHO-CUTYAIIMOHHBIX 3a/1a4, KeHc-
CTaJld, PaCYETHBIX 3aJ1a4

IToaroroBka K 3auery.

11.

VYnpaBieHue npoexra-
MU Ha NpuHIUnax oe-
PEXKIIMBOCTH

ITpopaboTka MaTepHuasioB JEKIUH.
HN3yueHne peKoMEHIOBaHHOW yueO-
HO-METOJNYECKOU JUTEpaTypBhl.
CocraBiieHHe KapTOTEKH HOBBIX IIOHS-
THH;

Hammcanune noxmana. Pemenune Ttecto-
BbIX 3a7aHuil. Pemenue
MpoOJEMHO-CUTYAIIMOHHBIX 3a/1a4, Kenc-
CTaJy, paCYETHBIX 3a/1a4

IToaroroBka K 3avery.

IToaroroBka K MpOMEKYTOYHON aTTECTALIMU

KoHTaKkTHBIE Yachbl Ha NMPOMEKYTOIHYHO

aTTeCTalmIo

0,2

0,2

Hroro:

76

90

4. IEPEYEHb YYEBHO-METOJUYECKOI'O OBECIIEYEHMSI 1A
CAMOCTOATEJBHOU PABOTHI OBYHAIOLIUXCA ITO JUCHUIIJIMHE
CamocrosrenbHas paboTa 00y4aroIXxcs M0 AUCHUIUIMHE 00eCeunBaeTCs:

Ne paznena
AUCHHUITIIINHBI.

y‘leﬁHO-MeTOI[H‘IeCKI/IX MaTepuajaioB

HaunmMmeHoBaHHe

9BC

KoanuecTBo B 0M0IMOTEKE / CCHLIKA HA
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Bupx camocrost-
TeJbLHOU pado-
ThI

Tema 1.
Teopetuueckue
OCHOBBI  yTIpaB-
JICHUS TIPOCKTa-
MH
Hzyuenue pe-
KOMEHO08AH-
HOU  yuebHO-
Memoouyeckou
umepamypul.
Tloozomoska
3auemy.

K

AwnpminH, B.M. Ynpasnenue npoextamu: (pyH-
JaMeHTanbHBIE  Kypc /  B.M. AHpmmH,
A.B. Anermua, K.A. barpatnonn ; pea. B.M.
Anpmma, O.M. Wnsuaa. — MockBa : H3na-
TEJIbCKUM JOM BpIclIel MIKOJIbl SKOHOMHKH,
2013. — 624 c. — (YueOHukHu Bpiciieil MKOJIbI
9KOHOMHUKH). — PexXUM J0CTyma: 1Mo MoATHCKe.

URL: http://biblioclub.ru/index.php?page=boo
k&id=227270 .- ISBN 978-5-7598-0868-8. —
TeKCT : 3NEeKTPOHHBII.

URL: http://biblioclub.ru/index.php?page
=book&id=227270

JleBymkuna, C.B. VYnpasienue npoekramu :
yuaebHoe mmocobue : [16+] / C.B. JleBymkuna ;
CTaBpOIONIbCKHIA TOCYIApCTBEHHBIN arpapHbIi
yauBepcuter. — CraBpomnons : CTaBpomnoib-
CKMI TOCYJapCTBEHHBIM arpapHbIil yHUBEPCH-
teT, 2017. — 204 c. : wn. — Pexxum moctymna: 1o
MIO/ITIHCKE.
URL.: http://biblioclub.ru/index.php?page=boo
k&id=484988 . — Bubawuorp.: c¢. 203-204. —
TeKCT : 31eKTPOHHBII.

URL.: http://biblioclub.ru/index.php?page
=book&id=484988

[Ipeobpaxenckas, T.B. Ynpasnenue mpoexra-
MH ydyeOHOoe  mocoOue [16+] /
T.B. IlpeoOpaxkeHckas, M.1I. Mypra3uHa,
A.A. AnernunoBa ; HoBocubupckuii rocynap-
CTBEHHBII TeXHUYeCKUi yHuBepcurer. — Ho-
BocubOupck : HoBocuOMpckmii rocymapcTBeH-
HBI TeXHWYecKkuil yHuBepcuter, 2018. — 123
C. : WI., TabJ. — PexxuM ocTyma: mo moJmucKe.

URL: http://biblioclub.ru/index.php?page=boo
k&id=574957 . — Bubmuorp. B k. — ISBN
978-5-7782-3558-8. — Tekcr : 21eKTPOHHBIH.

URL: http://biblioclub.ru/index.php?page
=book&id=574957

Hukwuraesa, A.JO. IIpoekTHBIM MEHEIKMEHT :
yuebHoe nocodue / A.}O. Hukuraesa ; Munu-
CTEPCTBO HAYKH W BhICIIEro oOpa3oBanus Poc-
cuiickoit denepanmu, FOxHBIN (eneparbHBIIT
yHuBepcuteT. — Poctos-Ha-/lony ; Taranpor :
HOxHb1il denepanbublii yHuBepcuret, 2018. —
189 c. : un. — Pexxum goctyna: mo MOJIMuCcKe. —
URL: http://biblioclub.ru/index.php?page=boo
k&id=499893 . — Bubmuorp.: ¢. 169-170. —
ISBN 978-5-9275-2640-6. — Tekcr : amek-
TPOHHBIH.

URL: http://biblioclub.ru/index.php?page
=book&id=499893

Tema 2.
Ilens u cTpare-
THUS IPOEKTA

H3zyuenue pe-
KOMEHO08AH-

Awnbiug, B.M. Ynpasienue npoekramu: (yH-
JaMeHTalnbHBIE  Kypc /  B.M. AHbmmH,
A.B. Anemun, K.A. barpartuonu ; pen. B.M.
AnpmmH, O.M. WnsuHa. — MockBa : M3pga-
TEIBCKUM JTOM BpICHICH MIKOJBI 3KOHOMHUKH,
2013. — 624 c. — (Yuebuuku Beiciield mikosl

URL.: http://biblioclub.ru/index.php?page
=book&id=227270
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HOU  yuebHO-
Memoouyeckou
umepamypeol.
Tloozomoska
3auemy.

K

3KOHOMI/IKI/I). — Pexxum AO0CTymna: 1o IMOAIKUCKE.

URL: http://biblioclub.ru/index.php?page=boo
k&id=227270 .- ISBN 978-5-7598-0868-8. —
TeKCT : AIEeKTPOHHBIH.

JleBymknna, C.B. Ynpapienwe npoeKktamu :
yaeOHoe nocobue : [16+] / C.B. JleBymikuHa ;
CraBpoIoIbCKUI TOCYJapCTBEHHBIN arpapHbIi
yauBepcuter. — CraBpomons : CTaBpOmHOihb-
CKHMI rOCyJIapCTBEHHBIM arpapHbIii YHHBEPCH-
tet, 2017. — 204 c. : . — Pexxum poctyma: mo
TTO/IITHCKE.
URL: http://biblioclub.ru/index.php?page=boo
k&id=484988 . — bubmuorp.: ¢. 203-204. —
TeKCT : 3IeKTPOHHBIH.

URL: http://biblioclub.ru/index.php?page
=book&id=484988

[Ipeobpaxenckas, T.B. Ynpasnenne npoexra-
MH yaebHOoe  mocoOue [16+] /
T.B. [IpeoOpaxenckas, M.ILI. Mypra3uHa,
A.A. AnernunoBa ; HoBocuOupckuii rocynap-
CTBEHHBII TexXHUYeCKUi yHuBepcuteT. — Ho-
BocuOHMpcK : HoBocHOMpCKHUil rocynapcTBeH-
HBIA TexHW4eckud yHuBepcutet, 2018. — 123
C. : WI., TabJs. — Pexxum moctymna: mo NoJmucKe.

URL.: http://biblioclub.ru/index.php?page=boo
k&id=574957 . — BuGmuorp. B ku. — ISBN
978-5-7782-3558-8. — TekcT : AIEeKTPOHHBIH.

URL: http://biblioclub.ru/index.php?page
=book&id=574957

Huxwuraesa, A.IO. IIpoekTHBIM MEHEIKMEHT :
yuebHoe nocodue / A.}O. Hukuraesa ; Munu-
CTEPCTBO HAyKHU U BbIcuiero oopasosanus Poc-
cuiickoit denepanmu, FOxHBIN (eneparbHBIIR
yHuBepcuteT. — Pocros-Ha-/lony ; Taranpor :
IOxHbIT denepanbHbil yHUBEpcHuTeT, 2018, —
189 c. : un. — Pexxum goctyna: mo moJIMUCKe. —
URL.: http://biblioclub.ru/index.php?page=boo
k&id=499893 . — Bubmuorp.: ¢. 169-170. —
ISBN 978-5-9275-2640-6. — Tekct : amek-

TPOHHBII.

URL: http://biblioclub.ru/index.php?page
=book&id=499893

Tema 3.
[InanupoBanue
MPOEKTa

HUszyuenue pe-
KOMEHO08AH-
HOU yuebHo-
Memoou4eckou
aumepamypul.
Tloozcomosxa k
3auemy.

Awnbiug, B.M. Ynpasienue npoekramu: (yH-
namMeHtanbHeld  kypc /  B.M. AHpmmH,
A.B. Anenmnn, K.A. Barpatuonu ; pea. B.M.
Anpmma, O.M. Wneuaa. — Mocksa : U3na-
TEIBCKUM oM BpICHICH MIKOJBI 3KOHOMUKH,
2013. — 624 c. — (YueOHuku Beicmieil mKkobt
9KOHOMHUKHM). — PexuM JocTyma: 1mo nojamnucke.
URL.: http://biblioclub.ru/index.php?page=boo

k&id=227270 .- ISBN 978-5-7598-0868-8. —
TeKCT : 3NEeKTPOHHBII.

URL: http://biblioclub.ru/index.php?page
=book&id=227270

JleBymknna, C.B. VYnpaBinenue npoekramu :
yuebHoe rmocobue : [16+] / C.B. JleBymikuna ;
CTaBpOIONIbCKHIA TOCYJapCTBEHHBIN arpapHbIi
yHuBepcuter. — Craspomnoss : CTaBponoib-

URL: http://biblioclub.ru/index.php?page
=book&id=484988
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CKHUH TOCYJapCTBEHHBIA arpapHbIil YHUBEPCH-
tet, 2017. — 204 c. : w1 — Pexxum mocTyma: mo
TIO/ITTHCKE.
URL: http://biblioclub.ru/index.php?page=boo
k&id=484988 . — bubmuorp.: ¢. 203-204. —
TeKCT : AIEeKTPOHHBIN.

[Ipeobpaxenckas, T.B. Ynpasnenue mpoexTa-
MH yueOHOe  mocoOue [16+] /
T.B. IIpeoOpakeHckas, M.1I. Mypra3suHa,
A.A. AnernuHoBa ; HoBocubupckuii rocynap-
CTBEHHBI TEXHUYECKMW yHuUBepcurer. — Ho-
BocubOupck : HoBocmOupckmii rocymapcTBeH-
HBIA TexHW4eckud yHuBepcutet, 2018. — 123
C. : Wi., Ta0J. — Pexxum jocTyna: 1o mojarnucke.

URL: http://biblioclub.ru/index.php?page=boo
k&id=574957 . — Bubmwmorp. B ku. — ISBN
978-5-7782-3558-8. — TekcT : 21eKTPOHHBIH.

URL: http://biblioclub.ru/index.php?page
=book&id=574957

Huxwuraesa, A.IO. IIpoekTHBIM MEHEIKMEHT :
yuae6HOoe mocobue / A.JO. Hukuraesa ; Munu-
CTEPCTBO HAYKH W BhICIIEro oOpa3oBanus Poc-
cuiickoit denepanuu, FOxHBIA (enepanbHbIT
yHuBepcuteT. — Pocto-Ha-/{ony ; Taranpor :
IOxHbIT denepanbHbii yHUBEpcuTeT, 2018, —
189 c. : un. — Pexxum goctyna: mo moJImucKe. —
URL.: http://biblioclub.ru/index.php?page=boo

k&id=499893 . — Bubawmorp.: ¢. 169-170. —
ISBN 978-5-9275-2640-6. — Tekcr : amek-
TPOHHBII.

URL: http://biblioclub.ru/index.php?page
=book&id=499893

Tema 4.
VYnpasneHue
CTOMMOCTBIO
MpoeKTa

Hsyyenue pe-
KOMEHO08AH-
HOU  yuebHO-
Memoouueckou
umepamypeol.
Tloocomoska
3auemy.

K

AnpmvH, B.M. Ynpasnenne npoextamu: (yH-
JaMeHTalnbHBIE  Kypc /  B.M. AHbmmH,
A.B. Anemmun, K.A. barpatuonn ; pea. B.M.
Anpma, O.M. Wnsuaa. — Mocksa : U3na-
TEJIBCKUM oM BpICHICH NIKOJBI 3KOHOMUKH,
2013. — 624 c. — (YueOuuku Beiciield HIKOJbI
SKOHOMHMKH). — PEXUM J0CTyna: mo moJnmcKe.
URL.: http://biblioclub.ru/index.php?page=boo
k&id=227270 .- ISBN 978-5-7598-0868-8. —
TeKCT : 31eKTPOHHBII.

URL: http://biblioclub.ru/index.php?page
=book&id=227270

Jleymkuna, C.B. YmpaBnenune mpoekTtamu :
yuebHoe nocooue : [16+] / C.B. JleBymikuna ;
CraBpoIoJIbCKUIA TOCYJapCTBEHHBIN arpapHbIi
yHuBepcuteT. — CraBpomnons : CTaBpomnoib-
CKMI TrOCYJIapCTBEHHBIM arpapHbIil YHUBEPCH-
tet, 2017. — 204 c. : wn. — Pexxum poctyna: no
MOJIIIHCKE.
URL.: http://biblioclub.ru/index.php?page=boo
k&id=484988 . — bubmuorp.: ¢. 203-204. —
TeKcT : 37TeKTPOHHBIH.

URL: http://biblioclub.ru/index.php?page
=book&id=484988

[IpeoOpaxenckas, T.B. Ynpasnenue mpoexra-
MU yueOHOe  mocolue [16+] /
T.B. [IpeoOpaxeHckas, M.II. Mypra3suHa,

URL.: http://biblioclub.ru/index.php?page
=book&id=574957
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A.A. AnernunoBa ; HoBocuOupckuii rocyaap-
CTBEHHBI TeXHHUYECKUW yHuBepcurer. — Ho-
BocHOUpPCK : HoBocHOWMpPCKUN TOCyITapCTBEH-
HBIH TexHW4Yeckui yHuBepcutet, 2018. — 123
C. : M., TabJ. — Pexxum moctymna: o NoJIHCKe.

URL: http://biblioclub.ru/index.php?page=boo
k&id=574957 . — buGmuorp. B k. — ISBN
978-5-7782-3558-8. — TeKCT : 3I€KTPOHHBIH.

Huxwuraesa, A.IO. [IpoekTHBI MEHEIKMEHT :
yuebHoe mocodue / A.}O. Hukuraesa ; Munu-
CTepCTBO HAYKH M BhIcIero obpa3oBanus Poc-
cutickorr denmeparun, KOxHBIN (enepanpHBIN
yHuBepcureT. — Pocros-Ha-/lony ; Taranpor :
Oxwub1il denepanbublii yHuBepcuret, 2018. —
189 c. : mi. — Pexxum gocTyma: mo moAmmcKe. —
URL.: http://biblioclub.ru/index.php?page=boo

k&id=499893 . — bubmuorp.: ¢. 169-170. —
ISBN 978-5-9275-2640-6. — Tekcr : amek-
TPOHHBIH.

URL: http://biblioclub.ru/index.php?page
=book&id=499893

Tema 5.
KonTtposns mpo-
eKTa

Hsyuenue pe-
KOMEHO08AH-
HOU  yuebHO-
Memoouueckou
umepamypeol.
Tloocomoska
3auemy.

K

Awnpimug, B.M. Ynpasnenue npoekramu: QyH-
JaMeHTaJIbLHBIN KypcC / B.M. AnbiuH,
A.B. Aremmmn, K.A. Barpatnonn ; pen. B.M.
Anpma, O.M. Unpuaa. — Mocksa : U3na-
TEJIBCKUM JIoM BpICHICH MIKOJBI 3KOHOMUKH,
2013. — 624 c¢. — (YueOnuku Bricmrei mkos!
SKOHOMHUKH). — PexXuM J0CTyma: 1Mo MoAuCcKe.
URL.: http://biblioclub.ru/index.php?page=boo
k&id=227270 .- ISBN 978-5-7598-0868-8. —
TeKCT : 3NEeKTPOHHBII.

URL: http://biblioclub.ru/index.php?page
=book&id=227270

Jleymkuna, C.B. YnpaBnenue mpoekTtamu :
yuebHoe mocodue : [16+] / C.B. JleBymikuna ;
CTaBponoJIbCKUI roCyJapCTBEHHBIA arpapHbIi
yauBepcuter. — CraBpomnons : CTaBpomnoib-
CKMI TOCYJIapCTBEHHBIM arpapHbIil yHUBEPCH-
tet, 2017. — 204 c. : wi. — Pexxum poctyna: no
TIO/ITIHCKE.
URL.: http://biblioclub.ru/index.php?page=boo
k&id=484988 . — bubawuorp.: c¢. 203-204. —
TeKCT : 31eKTPOHHBII.

URL: http://biblioclub.ru/index.php?page
=book&id=484988

[Ipeobpaxenckas, T.B. Ynpasnenue npoexta-
MH yuyebHOe  mocolue [16+] /
T.B. IlpeoOpaxkeHcKas, M.III. Mypra3uHna,
A.A. AnernunoBa ; HoBocubupckuii rocynap-
CTBEHHBII TexHWYeCKUi yHuBepcurer. — Ho-
Bocubupck : HoBocubupckuil rocynapcTBeH-
HBI TeXHW4Yeckuil yHuBepcuter, 2018. — 123
C. : Wi., TabJ. — Pesxxum ocTyna: mo moarnucke.

URL: http://biblioclub.ru/index.php?page=boo
k&id=574957 . — Bubmuorp. B k. — ISBN
978-5-7782-3558-8. — Tekcr : 21eKTPOHHBIH.

URL: http://biblioclub.ru/index.php?page
=book&id=574957
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Huxwuraesa, A.IO. IIpoekTHBIM MEHEIKMEHT :
yuebHoe mocooue / A.JO. Hukuraesa ; MuHu-
CTepCTBO HAYKH M BhIcIIero oOpa3oBanus Poc-
cuiickoii denepaunu, FOxubll (enepanbHbIit
yHuBepcuteT. — PoctoB-Ha-/lony ; Taranpor :
OxHb1t denepanbHbii yHUBEpCHTET, 2018, —
189 c. : un. — Pexxum goctyna: mo moJIucKe. —
URL: http://biblioclub.ru/index.php?page=boo

k&id=499893 . — Bbubmuorp.: ¢. 169-170. —
ISBN 978-5-9275-2640-6. — Tekcr : amek-
TPOHHBII.

URL.: http://biblioclub.ru/index.php?page
=book&id=499893

Tema 6.
VYnpasneHue
pecypcaMu mpo-
eKTa

Hzyuenue pe-
KOMEHO08AH-
HOU  yuebHO-
Memoouyeckou
umepamypeol.
Tloozo-

moeKa K 3ademy.

AwnpmmH, B.M. Ynpasnenne npoextamu: QyH-
TaMeHTaJIbLHBIH kypc / B.M. AepmmmH,
A.B. Anemmun, K.A. barpatuonu ; pea. B.M.
Anpmmma, O.M. Wnsuaa. — MockBa : H3na-
TEIBCKUM oM BpICIICH MIKOJBI SKOHOMHUKH,
2013. — 624 c¢. — (YueOuukHu Bpiciieil 1mKobI
9KOHOMHUKH). — PexuM J0CTyma: 1Mo MoAMuCKe.
URL.: http://biblioclub.ru/index.php?page=boo
k&id=227270 .- ISBN 978-5-7598-0868-8. —
TeKCT : 3NEeKTPOHHBII.

URL.: http://biblioclub.ru/index.php?page
=book&id=227270

JleBymikuna, C.B. YmopaBieHue OpoeKTaMu :
yuebHoe mocodue : [16+] / C.B. JleBymikuHa ;
CraBpoIOJIbCKUIA TOCYAapCTBEHHBIN arpapHbIi
yHuBepcuteT. — CraBponons : CTaBpomoib-
CKHMI rOCYIapCTBEHHBIH arpapHblii YHHBEpPCH-
tet, 2017. — 204 c. : w1 — Pexxum poctyma: mo
MOIIUCKE.
URL.: http://biblioclub.ru/index.php?page=boo
k&id=484988 . — bubawuorp.: c. 203-204. —
TeKCT : 3NEeKTPOHHBII.

URL: http://biblioclub.ru/index.php?page
=book&id=484988

[IpeoOpaxenckas, T.B. YnpaBnenue npoexra-
MH yaeOHoe  mocoOue [16+] /
T.B. [IpeobOpaxenckas, ML.ILI. Mypra3uHa,
A.A. AnernunoBa ; HoBocubupckuii rocynap-
CTBEHHBII TexHUYeCcKui yHuBepcuteT. — Ho-
BocuOupck : HoBocubGupckmii rocymapcTBeH-
HBIA TexHW4yeckul yHuBepcuter, 2018. — 123
C. : WI., TabJy. — PexxuM mocTymna: mo noJmnuckKe.

URL.: http://biblioclub.ru/index.php?page=boo
k&id=574957 . — BuGmuorp. B ku. — ISBN
978-5-7782-3558-8. — TekcT : AIeKTPOHHBIH.

URL: http://biblioclub.ru/index.php?page
=book&id=574957
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Huxwuraesa, A.IO. IIpoekTHBIM MEHEIKMEHT :
yuebHoe mocooue / A.JO. Hukuraesa ; MuHu-
CTepCTBO HAYKH M BhIcIIero oOpa3oBanus Poc-
cuiickoii denepaunu, FOxubll (enepanbHbIit
yHuBepcuteT. — PoctoB-Ha-/lony ; Taranpor :
OxHb1t denepanbHbii yHUBEpCHTET, 2018, —
189 c. : un. — Pexxum goctyna: mo moJIucKe. —
URL: http://biblioclub.ru/index.php?page=boo

k&id=499893 . — BbubGmuorp.: ¢. 169-170. —
ISBN 978-5-9275-2640-6. — Tekcr : amek-
TPOHHBII.

URL.: http://biblioclub.ru/index.php?page
=book&id=499893

Tema 7.
VYnpasneHue
YEJIOBCUECKUMU
pecypcamu mpo-
ekTa (koMaHaa
MIPOEKTA
Hszyyenue pe-

KOMEHO08AH-
HOU  yuebHO-
Memoouueckou
aumepamypul.
Tloocomoska k
3auemy.

AwnpmmH, B.M. Ynpasnenne npoextamu: QyH-
TaMeHTaJIbLHBIH kypc / B.M. AepmmmH,
A.B. Anemmun, K.A. barpatuonu ; pea. B.M.
Anpmma, O.M. Wnsuaa. — MockBa : H3na-
TEIBCKUM oM BpICIIEH MIKOJBI SKOHOMHUKH,
2013. — 624 c¢. — (YueOuukHu Bpiciieil 1mKobI
9KOHOMHUKH). — PexuM J0CTyma: 1Mo MoAMuCKe.
URL.: http://biblioclub.ru/index.php?page=boo
k&id=227270 .- ISBN 978-5-7598-0868-8. —

TeKCT : 3NEeKTPOHHBII.

URL.: http://biblioclub.ru/index.php?page
=book&id=227270

JleBymikuna, C.B. YmopaBieHue OpoeKTaMu :
yuebHoe mocodue : [16+] / C.B. JleBymikuna ;
CraBpoIOJIbCKUIA TOCYAapCTBEHHBIN arpapHbIi
yHuBepcuteT. — CraBponons : CTaBpomoib-
CKHMI rOCYIapCTBEHHBIH arpapHblii YHHBEpPCH-
tet, 2017. — 204 c. : w1 — Pexxum poctyma: mo
MOIIUCKE.
URL.: http://biblioclub.ru/index.php?page=boo
k&id=484988 . — bubawuorp.: c. 203-204. —
TeKCT : 3NEeKTPOHHBII.

URL: http://biblioclub.ru/index.php?page
=book&id=484988

[IpeoOpaxenckas, T.B. YnpaBnenue npoexra-
MH yaeOHoe  mocoOue [16+] /
T.B. [IpeobOpaxenckas, ML.ILI. Mypra3uHa,
A.A. AnernunoBa ; HoBocubupckuii rocynap-
CTBEHHBII TexHUYeCcKui yHuBepcuteT. — Ho-
BocuOupck : HoBocubGupckmii rocymapcTBeH-
HBIA TexHW4yeckul yHuBepcuter, 2018. — 123
C. : WI., TabJy. — PexxuMm mocTymna: mo noJmnuckKe.

URL.: http://biblioclub.ru/index.php?page=boo
k&id=574957 . — BuGmuorp. B ku. — ISBN
978-5-7782-3558-8. — TekcT : AIeKTPOHHBIH.

URL: http://biblioclub.ru/index.php?page
=book&id=574957
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Huxwuraesa, A.IO. IIpoekTHBIM MEHEIKMEHT :
yuebHoe mocooue / A.JO. Hukuraesa ; MuHu-
CTepCTBO HAYKH M BhIcIIero oOpa3oBanus Poc-
cuiickoii denepaunu, FOxubll (enepanbHbIit
yHuBepcuteT. — PoctoB-Ha-/lony ; Taranpor :
OxHb1t denepanbHbii yHEBEpCHTET, 2018. —
189 c. : un. — Pexxum goctyna: mo moJIucKe. —
URL: http://biblioclub.ru/index.php?page=boo

k&id=499893 . — Bbubmuorp.: ¢. 169-170. —
ISBN 978-5-9275-2640-6. — Tekcr : amek-
TPOHHBIN.

URL: http://biblioclub.ru/index.php?page
=book&id=499893

Tema 8.
VYnpasneHue
PHCKaMH MPOEK-
Ta
Hzyuenue pe-

KOMEHO08AH-
HOU  yuebHO-
Memoouuecko
umepamypul.
Tloozomoska K
3auemy.

Awnpmuz, B.M. Ynpasienue npoekramu: QyH-
TaMeHTaJIbLHBIH kypc / B.M. AepmmmH,
A.B. Anermun, K.A. Barpatnonn ; pea. B.M.
Anpmma, O.M. Wnsuaa. — MockBa : H3na-
TEIBCKUM oM BpICIICH MIKOJBI SKOHOMHUKH,
2013. — 624 c¢. — (YueOuukHu Beiciieil 1mKobI
9KOHOMHUKH). — PexuM J0CTyma: 1Mo MoAMuCKe.
URL.: http://biblioclub.ru/index.php?page=boo
k&id=227270 .- ISBN 978-5-7598-0868-8. —

TeKCT : 3NEeKTPOHHBII.

URL.: http://biblioclub.ru/index.php?page
=book&id=227270

JleBymikuna, C.B. YmopaBieHue OpoeKkTaMu :
yuebHoe mocodue : [16+] / C.B. JleBymikuna ;
CraBpoIoJIbCKUI TOCYAapCTBEHHBIN arpapHbIi
yauBepcuter. — CraBpomnons : CTaBpomnoib-
CKHMI rOCYIapCTBEHHBIM arpapHblii YHHBEpPCH-
tet, 2017. — 204 ¢. : wi. — Pexxum octyna: mo
MOIIUCKE.
URL.: http://biblioclub.ru/index.php?page=boo
k&id=484988 . — Bubawuorp.: c¢. 203-204. —
TeKCT : 3NEeKTPOHHBII.

URL: http://biblioclub.ru/index.php?page
=book&id=484988

[Ipeobpaxenckas, T.B. Ynpasnenue mpoexra-
MH yaeOHOoe  mocoOue [16+] /
T.B. IlpeoOpakeHckas, M.II. Mypra3uHa,
A.A. AnernunoBa ; HoBocubupckuii rocynap-
CTBEHHBII TexHUYecKUd yHuBepcuteT. — Ho-
Bocubupck : HoBocnOHpCkmMii rocynapcTBeH-
HBIA TexHW4yeckud yHuBepcurer, 2018. — 123
C. : WI., TabJy. — PexxuMm moctymna: mo noJmnuckKe.

URL.: http://biblioclub.ru/index.php?page=boo
k&id=574957 . — Bubmuorp. B k. — ISBN
978-5-7782-3558-8. — TekcT : AIeKTPOHHBIH.

URL: http://biblioclub.ru/index.php?page
=book&id=574957

Hukwuraesa, A.FO. IIpoekTHBIM MEHEIKMEHT :
yuebHoe nocodue / A.}O. Hukuraesa ; Munu-
CTEPCTBO HAYKH W BhICIIEro oOpa3oBanus Poc-
cuiickoit denepanmu, FOxHBIN (eneparbHBIIH
yHuBepcureT. — Pocros-Ha-/lony ; Taranpor :
HOxHbIit denepanbublii yHuBepcuret, 2018. —
189 c. : un. — Pexxum goctyna: mo moJIucKe. —
URL.: http://biblioclub.ru/index.php?page=boo
k&id=499893 . — BbubGmumorp.: ¢. 169-170. —

URL: http://biblioclub.ru/index.php?page
=book&id=499893
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ISBN 978-5-9275-2640-6.
TPOHHBIH.

— Texkct : »iek-

Tema 9.
MapxeTtuHr mpo-
eKTa
Hszyuenue pe-
KOMEHO08AH-
HOU yuebHo-
Memoou4yeckou
aumepamypul.
Tlooecomoska k
3auemy.

AwnpminH, B.M. Ynpaenenue npoextamu: (QyH-
NaMeHTaJIbLHbBIH kypc /  B.M. AHbuiuH,
A.B. Anermun, K.A. barpatnonn ; pea. B.M.
Anpmma, O.M. Wnsuaa. — MockBa : H3na-
TEJABCKUM JOoM BpICIHICH MIKOJBI 3KOHOMUKH,
2013. — 624 c. — (YueOuukHu Bpiciieil 1mKobI
9KOHOMHUKH). — PexXuM J0CTyma: 1Mo MoATHCKe.
URL.: http://biblioclub.ru/index.php?page=boo
k&id=227270 .- ISBN 978-5-7598-0868-8. —
TeKCT : 3IeKTPOHHBII.

URL: http://biblioclub.ru/index.php?page
=book&id=227270

JleBymkuna, C.B. VYnpapienue npoekramu :
yuaebHoe mocobue : [16+] / C.B. JleBymikuna ;
CTaBpOoIONIbCKHIA TOCYIapCTBEHHBIN arpapHbIi
yauBepcuter. — CraBpomnons : CTaBponoib-
CKHMI rOCYJIapCTBEHHBIM arpapHbIii YHHBEpPCH-
teT, 2017. — 204 c. : wn. — Pexxum moctyna: 1o
MIO/ITIHCKE.
URL.: http://biblioclub.ru/index.php?page=boo
k&id=484988 . — Bubawuorp.: c¢. 203-204. —
TeKCT : 3NEeKTPOHHBII.

URL: http://biblioclub.ru/index.php?page
=book&id=484988

[Ipeobpaxenckas, T.B. Ynpasnenue mpoexra-
MH yaeOHOoe  mocoOue [16+] /
T.B. IlpeoOpaxkeHckas, M.1I. Mypra3uHa,
A.A. AnernunoBa ; HoBocubupckuii rocynap-
CTBEHHBII TeXHUYeCKUi yHuBepcurer. — Ho-
BocubOupck : HoBocuOMpckmii rocymapcTBeH-
HBIA TexHu4yeckud yHmBepcuter, 2018. — 123
C. : WI., TabJ. — PexxuM ocTyma: mo moJmucKe.

URL.: http://biblioclub.ru/index.php?page=boo
k&id=574957 . — Bubmuorp. B k. — ISBN
978-5-7782-3558-8. — TekcT : AIeKTPOHHBIH.

URL: http://biblioclub.ru/index.php?page
=book&id=574957

Hukwuraesa, A.FO. IIpoekTHBIM MEHEIKMEHT :
yuebHoe nocodue / A.}O. Hukuraesa ; Munu-
CTEPCTBO HAYKH W BhICIIEro oOpa3oBanus Poc-
cuiickoit denepanuu, FOxHBINE (enepanbHbIIH
yHuBepcuteT. — Poctos-Ha-/lony ; Taranpor :
HOxHb1it denepanbublii yHuBepcuret, 2018. —
189 c. : un. — Pexxum goctyna: mo moJIMucKe. —
URL.: http://biblioclub.ru/index.php?page=boo
k&id=499893 . — Bubmuorp.: ¢. 169-170. —
ISBN 978-5-9275-2640-6. — Tekcr : siek-
TPOHHBIH.

URL: http://biblioclub.ru/index.php?page
=book&id=499893

Tema 10.
Onenka 3¢ dek-
TUBHOCTH TIPO-

eKTa
HUzyuenue pe-
KOMeHOO08aH-
HOU y4ebHo-

Awnbimug, B.M. Ynpasnenue npoekramu: QyH-
JaMeHTalbHBIE  Kypc /  B.M. AHbmmH,
A.B. Anermma, K.A. barpatuonn ; pea. B.M.
Anpmma, O.M. Hnbuna. — MockBa : UM3pga-
TEeJIbCKUM J0oM BhICIIeN IKOIBI SKOHOMMKH,
2013. — 624 c. — (YueOuuku Beiciield Kokl
SKOHOMHUKH). — PexuM JOCTyIa: 1O MOATHCKE.

URL: http://biblioclub.ru/index.php?page
=book&id=227270
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Memoou4eckoil
aumepamypeol.
Tloozomoska k

3auemy.

URL: http://biblioclub.ru/index.php?page=boo
k&id=227270 .- ISBN 978-5-7598-0868-8. —
TeKcT : 37eKTPOHHBIN.

JleBymknna, C.B. VYnpaBieHue npoekramu :
yuaebHoe mmocobue : [16+] / C.B. JleBymkuna ;
CraBpoIoIbCKUI TOCYapCTBEHHBIN arpapHbIi
yauBepcuter. — CraBpomnons : CTaBponoib-
CKHMI rOCYJIapCTBEHHBIM arpapHbIii YHHBEpPCH-
teT, 2017. — 204 c. : wn. — Pexxum moctymna: 1o
MIO/ITIHCKE. -
URL.: http://biblioclub.ru/index.php?page=boo
k&id=484988 . — bubmuorp.: ¢. 203-204. —
TeKcT : 37eKTPOHHBIH.

URL: http://biblioclub.ru/index.php?page

=book&id=484988

[Ipeobpaxenckas, T.B. Ynpasnenue mpoexTa-
MU @ ydeOHOe TmocoOue [16+] /
T.B. IIpeoGpakeHckas, M.1I. Mypra3uHa,
A.A. AnernunoBa ; HoBocuOupckuii rocynap-
CTBEHHBI TEXHUYECKMW yHuUBepcurer. — Ho-
BocubOupck : HoBocuOMpckmii rocymapcTBeH-
HBIA TexHW4yeckud yHmBepcutet, 2018. — 123
C. : WI., TabJ. — PexxuM ocTyma: mo moJmucKe.

URL: http://biblioclub.ru/index.php?page=boo
k&id=574957 . — Bubmuorp. B k. — ISBN
978-5-7782-3558-8. — TekcT : AIeKTPOHHBII.

URL: http://biblioclub.ru/index.php?page

=book&id=574957

Hukwuraesa, A.JO. IIpoekTHBIM MEHEIKMEHT :
yuebHoe nocodue / A.}O. Hukuraesa ; Munu-
CTEpPCTBO HAyKH W BhIcHIiero oopasoBanus Poc-
cuiickoit denepanmu, FOxHBIN (eneparbHBIIR
yHuBepcuteT. — Poctos-Ha-/{ony ; Taranpor :
HOxHb1il denepanbublii yHuBepcuret, 2018. —
189 c. : un. — Pexxum goctyna: mo moJIMUCKe. —
URL.: http://biblioclub.ru/index.php?page=boo
k&id=499893 . — bubawuorp.: c. 169-170. —
ISBN 978-5-9275-2640-6. — Tekcr : amek-
TPOHHBIH.

URL: http://biblioclub.ru/index.php?page

=book&id=499893

Tema 11.
VYnpasnenue
MPOEKTaMHU Ha
NPUHIIATIAX
OepexKITMBOCTH
H3yuenue pe-
KOMEHOO0BAH-
HOU yuebHo-
Memoou4eckou
JAUMepamypul.
Tloozomoska k
3auemy

®omunues, A. H. YnpasieHne npoekramu :
yueOHuk / A. H. ®omunueB. — MockBa
JamkoB u K°, 2023. — 258 c. : cxem., Ta0II.
— Pexxum noctyma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997 - bubauorp. B ku. — ISBN
978-5-394-05026-8. — TekcT : 3JI€KTPOH-

HBIH.

URL:

00k&id=696997

: https://biblioclub.ru/iﬁdex.php?page:b

Huxwuraesa, A.lIO. [IpoekTHBI MEHEIKMEHT :
yuebHoe nocodue / A.}O. Hukuraesa ; Munu-
CTEpCTBO HAYKH M BhIcIIeTo oOpa3oBanus Poc-
cutickorr deneparun, KOxHEBIN (enepanbHBINA
yHuBepcuteT. — Pocros-Ha-/lony ; Taranpor :
OxHb1i1 denepanbublii yHuBepcuret, 2018. —
189 c. : un. — Pexxum goctyna: mo moJIucKe. —

URL: http://biblioclub.ru/index.php?page

=book&id=499893
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TPOHHBIM.
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5. OIEHOYHBIE MATEPHUAJIBI JIJIsI TPOBEJEHUA IPOMEXYTOYHOM

ATTECTALIUA

5.1 IlepeyeHb KOMIIETEHIIHIi ¢ YKa3aHHEM ITanoB HX ()OPMUPOBAHHUS B Poliecce OCBOEHHs 00pa30BaTeIbHOI MPOrpaMMbl

Kox xomme- HanMeHOBaHMe B pe3yabTare usyuenusi ydeOHOH TUCHHUILIMHBI 00y4aKOIIHeECs T0JKHbI:
tenmuu / Uu- | Conep:xkanue Kkom- T L 1 s1an
JMKATOP J0- neTeHuuu (Uim ee | 5Tan Il 5Tan
CTHIKEHHSI yacTu) CTHIKCHMSI KOMII€- 3HATE VMeTE HaBbik n (J11) ONBIT J1€-
KOMIIeTeH N TCHIUH ATEJbHOCTH
(YK-2/ YK- CriocobeH ormpene- DOopMyIUPYET CO- | OCHOBHBIE ITOHATHS, TEOPUU | OIPEIENIATH LU, IPEAMETHYIO | OCYIIECTBICHUAS KOHTPOJIA
2.1) JATh KPYT 3a/1a4 B BOKYIIHOCTb B3aU- | YIpPaBJIEHUS  MPOEKTaMu; | o0JacTb U CTPYKTYpy IIpO- | COOTBETCTBUS pPa3pabOTaH-
paMKax IOCTaBJICH- MOCBSI3aHHBIX 3a- | KJIACCU()UKALUIO IIPOEKTOB; | [PaMMbl, HPOEKTa; HCIONb30- | HBIX  JOKYMEHTOB  Jeii-
HOM LieJM U BBIOMpATh | Jad, o0ecreurnBa- | METO/bl ITOCTAHOBKU Ii€JIel | BaTh 3HAHUS 00 OCHOBHBIX IIO- | CTBYIOIIEH HOPMATHBHOM U
ONTUMAJIbHBIE CIIOCO- | IOUIMX JOCTMKECHHME | IPOEKTA, €ro 3ajadd IIpU | HATUAX YIPABIEHUSA NIPOEKTaMU | IPABOBOM JOKYMEHTAlUHU C
OBl UX pellIeHus, 1c- LEJH C yUYETOM 3aJJaHHBIX KpUTEPUSX, Le- | B MPo(ecCHOHAIbHON AesTeNb- | TOUKU 3PEHMs YIpaBICHUS
X0Jis U3 JEUCTBYIO- JIENCTBYIOINX JeBbIX (YHKIMSAX, OTPAHU- | HOCTU IpOeKTaMM; HpUuoOpeTaTh
LIUX IPABOBBIX HOPM, | IPaBOBBIX HOPM | YEHHSIX; OCHOBHBIE HOpMa- OIBIT JI€ATENbHOCTH, IpU-
HUMEIoIUXCA pecyp- TUBHBIE U IIPAaBOBBIE MEXa- MEHSs Ha IPAaKTUKE CIIO-
COB U OTpaHUYEHUN HU3MBbI YIPaBJIEHUS MPOEK- COOHOCTH (hOPMYITHPOBATH
TaMHU. COBOKYITHOCTb B3aUMOCBSI-
3aHHBIX 3a/a4, OCYIIECTB-
JIEHUSI KOHTPOJISI COOTBET-
CTBUSl pa3pabOTaHHBIX J10-
KYMEHTOB  JEHCTBYIOLIEH
HOPMAaTUBHOM U TNPaBOBOU
JOKYMEHTallul € TOYKHU
3peHust YIpaBJIeHUs POEK-
TaMu
(YK-2/ YK- | Crnocoben  ompene- | OnienuBaer MO- | KOHLIEMIUU, CTPATeTHH U | PACCUUTHIBATh, MHTEPIPETUPO- | IPUHATUS ~ HEPOpMaINU30-
2.2) JATH KPYr 3ajJad B | TP€OHOCTH B pe- | MOJENM YIpPaBICHHUS pe- | BaTb U MOJEIMPOBATH IOKa3a- | BAHHBIX  YMPABICHUYECKHX
pamMKax IIOCTaBJIE€H- | Cypcax U IUIaHUPY- | CypcaMH TpOEKTa; KpuTe- | Tenu 3(PQPEeKTUBHOCTH YIpaB- | pelIeHUH, oOecrneunBaro-
HOU I1eNT U BBIOUPATh | €T UX HUCMOJNb30Ba- | pUM TPUHATHS OpraHM3a- | JIGHUS pecypcaMH U 3aTpaTtamu; | mux  3¢pdextuBHoe  uc-
ONTUMAJIbHBIE CIIOCO- | HUE TPU PEUICHUH | IIMOHHO-YIPaBICHUYECKUX BbIOMpATh METOJIbI paclpesie- | MOJIb30BaHHe pecypcoB
Obl UX pelleHus, uc- | 3a7a4 B Hpodeccu- | pemeHuil no 3¢¢GeKTUBHO- | JIGHUS PeCypcoB MPOEKTa; MpH- | IPOEKTa; pacueTa IOKa3a-
X0lll U3 JEHCTBYIO- | OHAJIILHOM JesITeNb- | My MCHOJB30BAaHUIO pecyp- | HUMaTh 3¢ (EeKTUBHbIE CTpaTe- | Teleil, XapaKTepU3yIOUuX




Koa xommne-
TeHuuu / Un-

Conepxanue KOM-

HaunmenoBanue

B pe3yabTare usyuenusi ydeOHOH THCHHUILIMHBI 00y4aK0IIHeCs T0JKHbI:

juKatop no- | MeTeHmmh (mamee | N NATOPAAS” | 51an Il 51an 1l oran
CTHOKEHMSI yacTn) CTH3KEHHSI KOMIIe- 3HATE VaeTn HaBbik n (J11) ONBIT J1€-
KOMIETeHIHH TCHIUH AITEILHOCTH
HIMX [IPABOBBIX HOPM, | HOCTU COB B 3aBUCHUMOCTHU OT (paK- | THYECKUE OpPraHM3aI[IOHHO- | pECYpChl M 3aTpaThl Mpo-
UMEIOIINXCA  Pecyp- TOPOB BHEIIHEHM M BHYT- | YIpaBJICHUYECKHUE PEIICHUS Ha | €KTa,
COB U OTpaHUYEHUN peHHE cpenbl IMPOEKTa; | OCHOBE HEOOXOIUMOM U JOCTa- | MpHUeMaMHU HUX BHU3yalu3a-
YCIIOBUSL TMPUMEHEHHSI U | TOYHOUW WHQPOPMAIMU O pecyp- | IMU W  HMHTEPIpPETaIH;
METOJIbl pacuera IokazaTe- | cax M 3aTpaTax M aJeKBaTHBIX | IpUOOpeTaTh OMBIT Jes-
neu 3¢ (HEeKTUBHOCTH | CUTYaIlUU KPUTCPUCB TENBHOCTH, TPHUMEHSSA Ha
yIpaBIEHUS pecypcamu. MIPaKTUKE CIIOCOOHOCTh
IPUHUMATh  HepopMaiu-
30BaHHbIE YIIPaBJICEHYECKHE
pelieHus,  oOecrneunBao-
e 3P PeKTUBHOE HUCIIOJIb-
30BaHUE PECYPCOB MPOEKTA.
(YK-2/ YK- | Cnocoben  ompene- | OnileHHBaeT Bepo- | OCHOBHbBIE MOJIOKEHUS, | ONPENENIATh METOJAbl WIEHTH- | BBIABICHUS, OLEHKU U
2.3) JATH KpYr 3a7a4 B | ATHbIE PHUCKU U | TEPMUHBI, OMNpEACTeHUs U | GUKAIMU U OIEHKH PHCKA, KO- | YIIPaBIEeHUs PUCKAMHU TIPO-
paMKax TIOCTaBJI€H- | OTPAHUYEHUS B BbI- | KATETOpUU yIIpaBJICHHsS | TOPbIE COOTBETCTBYIOT JAaHHOM | €KTa; pa3paboTKu Mep Ipo-

HOM 1LIeJIM U BEIOUpATh
ONTUMAJIBHBIE CIIOCO-
Obl UX pEeIlIeHus, uc-
X041 W3 JEUCTBYIO-
[IMX [IPaBOBBIX HOPM,
UMEIOIIUXCA  pecyp-
COB M OTpaHUYECHUI

Oope pelieHus TMo-
CTaBJICHHBIX 3a/1a4

pHUCKaMH, €ro MECTO U POjb
B MPOU3BOACTBEHHON U CO-
MUAJILHOPKOHOMHYECKOU
CUCTEMAX; METOABI YIIpaB-
JeHUsl pUCKaMU B BBIOOpE
pelIeHnsT  IOCTaBJIEHHBIX
3a1a4

PUCKOBOW  CHUTYyallUM; yMETh
UCIIONIB30BaTh  COBPEMEHHBIE
crnocoObl  HMIAEHTU(PUKALUU U
OLICHKM PHUCKA; MPOECKTUPOBATH
CHUCTEMBI YIIPABIICHUs PUCKaMH,
KOTOPBIE COOTBETCTBYIOT MO-
JIeTd PUCKOBOW CHUTYallUU; HC-
MIOJIB30BaTh METOJABI U TEXHO-
JOTHM YIOPABJICHUS PpHUCKaMU
IIPH PELIEHUU IIOCTABJICHHBIX
3a1a4

THBOJEHCTBUSI pHCKaMm,
yrpo3am u (¢akropam He-
OnpenenEHHOCTH;,  MPHOO-

peTatb OMNBIT JACSITENbHO-
CTH, NPUMCHA Ha MpPaKTH-
K€ CIOCOOHOCTH BBISBIATS,
OLCHUBATL W YIIPABJIICHUA
pUCKaMU TIPOEKTa, pa3pa-
0aTpIBaTh Mepbl MPOTHUBO-
JICUCTBHUSL PHUCKaM, yrpo-
3aM, (akTopam Heompeje-
JIEHHOCTH.
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Koa xommne-
TeHuuu / Un-

Conep:xxanue KOM-

HaunmenoBanue

B pe3yabTare usyuenusi ydeOHOH THCHHUILIMHBI 00y4aK0IIHeCs T0JKHbI:

HHAUKATOPA 10- 111 3Ttan
JAUKATOP /10- NneTeHIHH (WU ee P | aTan Il sran
CTH3KEHHSI KOMIIe- HaBbik n (J11) ONBIT J1€-
CTHIKEHHSI YacTH) — 3HATH Ymernb
KOMIETeHIHH 1 ATEIHLHOCTH
(YK-2/ YK- | Cnocoben  ompene- | [Ipoexktupyer pe- | 3a1a4yl ¥ NOPUHLHUIBI TO- | BBISIBISITH ~ OTKJIOHEHHMS ~ OT | PELICHUS KOMILIEKCa 3KO-
2.4) JATh KpPYyr 3ajJad B | LICHWE 3aJa4M, Bbl- | CTPDOCHUS CHCTEMBI YIPaB- | YCTAHOBJIEHHBIX KPUTEPUEB M | HOMUYECKUX 3a7ad U IPoO-
pamMKax IIOCTaBJICH- | OMpas ONTUMAaJb- | JIGHUS MPOEKTaMU; OCHOB- | IMOKa3arejeill (YyHKIMOHHMPOBA- | BEIEHUS BapHAHTHBIX pac-

HOM 1eNT U BEIOUpATh
ONTUMAJIbHBIE CIIOCO-
Obl UX pEIlIeHus, uc-
X0Asl W3 JEHCTBYIO-
IIMX [IPaBOBBIX HOPM,
UMEIOUINXC  pecyp-
COB ¥ OTpaHU4YECHUI

HBII CrIocob ee pe-
ICHHSI

HBIC MCTOAbI OIITHMAJIbHO-
ro IjaHUpOBaHHU:A, a TAKXKEC
BO3MOXXHOCTH U OrpaHu-
YCHHUA HX IIPUMCHCHHA B
KOHKPCTHBIX YCIIOBUAX

HU MTPOLECCOB U aIMHUHUCTPA-
TUBHBIX PETJIaMEHTOB, 3HAYU-
MBIX C TOYKH 3peHHUsl obOecre-
YCHHUSI ONTUMAIILHOTO PEIICHHS
3a/1a4 Opy  YIPABIECHUS IIPOEK-
TaMH

YEeTOB INPH BBIOOpPE ONTHU-
MaQJIbHBIX  pelIeHud B
VIIPaBICHUU  TPOCKTAMHU;
npuoOpeTaTb OMNbIT  Jies-
TENBHOCTH, TPUMEHSAS Ha
IIPAaKTUKE CHOCOOHOCTh
pemarb KOMIUIEKC 3KOHO-
MHUYECKUX 3aJad M IpoBe-
JICHUs BapUaHTHBIX pacue-
TOB IIpU BbIOOpE ONTHU-
MaJbHBIX  PCIICHHH B
yIpaBJIEHUH MPOEKTAMHU.
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5.2 Onucanue noka3zarejeH u KPUTEPUEB ONCHUBAHUSA KOMIIETEHIIMH Ha PA3JIHYHBIX 3Tanax ux (l)OpMI/Ip()BaHI/Iﬂ, OIIMCaAHHuE IIKAJ OLICHUB a-

Komnerenmun Ha PA3JIMYHBIX JTallaxX UXx (1)OpMI/Ip0BaHI/Iﬂ OLICHNBAIOTCA IIKAJIOM: GBadYTCHO», «HE 3a4TCHO» B (bopMe 3a4ycTra.

HHUA

5.2.1 OnucaHue WKAJIbI OLleHUBAHUS C()OPMUPOBAHHOCTH KOMIETeH Mt

5.2.2 Onucanue noka3arteJeil 1 KpuTepreB OLICHUBAHMS KOMIIETEHIMI HA Pa3JMYHbIX 3Tanax ux popMupoBaHus

Pesynomam obyuenusn
no oucyuniuHne

Kpumepuu U nokasameiiu OUeHU6AHUA PE3YIbmamaoe 06yltemm

Hé 3a4meHo

3a4Ymeno

| sTan
3HaThL OCHOBHBIC TIOHSTHS,
TEOPUH YIPABICHUS TMPOEK-
TaMH, KJIacCU(PUKaIUIO Mpo-
€KTOB, METOAbl MOCTaHOBKH
1ejael mpoekTa, ero 3aaadu
MpU  3aJaHHBIX KPUTEPUSIX,
LEeJIeBbIX (PYHKIUAX, Orpa-
HUYEHUSAX; OCHOBHBIE HOP-
MaTHBHBIC U TPABOBBIE Me-
XaHU3MBI YIPABJICHUS TIPO-

@dparMeHTapHbIe 3HAHUS OC-
HOBHBIX  MOHSTHH,  Teopuil
yIpaBJIeHUs] MPOEKTaMH; KJjac-
cU(UKALNIO IPOEKTOB; METO/IOB
IMOCTAHOBKH 1IEJIEN MTPOEKTA, €T
3aJlau¥ IpU 33JaHHBIX KPUTEPH-
AX, IENEeBBIX (YHKIHUAX, OTpa-
HUYCHMSIX; OCHOBHBIX HOpMa-
TUBHBIX W IPABOBBIX MCXaHU3-
MOB YIIPaBJICHUS TPOCKTAMH.

/ OrcyTcTBHE 3HAHMIA

HemnosHbie 3HAHUS

OCHOBHBIX TIOHATHH, TEOpPHUU
YIPaBJICHUS MIPOCKTaMU;
KJIaCCU(PDUKALIMIO  TPOEKTOB;
METOJ0B ITOCTAaHOBKH IleJIeH
MIPOEKTA, €ro 3ajaavd IpH 3a-
JIAHHBIX KPUTEPUSX, LIETEBBIX

(1)YHKI_II/I$IX, OI'PAaHUYCHUAX ;
OCHOBHBIX HOPMAaTHWBHBIX U
IIpaBOBLIX MCXaHU3MOB

YIIPaBJIEHUS IPOCKTaMU

CdopmupoBannbie, HO CO-
Jeprkalue oTaebHbIe Mpode-
Jbl 3HAHUSI OCHOBHBIX TOHS-
THM, TEOPUN YIPABIEHUS IIPO-
eKTaMu; KJIACCU(PUKAITUIO
IPOEKTOB; METOAOB IIOCTa-
HOBKM ILEJE€d IIPOEKTa, €ro
3a/1aud MpU 3aJaHHBIX KpUTe-
pUsAX, 1EJNeBbIX (PYHKIUSX,
OTpaHUYCHUSIX; OCHOBHBIX
HOPMATHUBHBIX U TPaBOBBIX

CdopmupoBaHHble W CH-
cTeMaTH4YeCKHe 3HAHUSA
OCHOBHBIX IIOHATHH, TeEO-
pUil yIpaBiCHUS IPOEKTa-
MU; KJIacCU(QHUKALUIO Ipo-
€KTOB; METOJIOB IIOCTaHOB-
KM LIeJIeH IIPOEKTa, €ro 3a-
Jla4u TIpU 3aJaHHBIX KpUTeE-
pUSX, LENEBbIX (PYHKIMSAX,
OTrPAaHUYEHUAX; OCHOBHBIX
HOPMAaTUBHBIX U IPaBOBBIX

CKTaMH. MEXaHU3MOB YIIPaBJICHUS | MEXaHU3MOB  yIIPaBIICHUS
(YK-2/YK-2.1) MTPOCKTAMH MTPOCKTAMH

Il 5ran ®parmenTapHoe ymeHue ornpe-|B meqom ycmemHoe, HO He|B mesoM ycmemiHoe, HO co-|Ycmemnmmoe u cH-
YMerb  omnpenensaTh  UENH, | ACTATh 1M, MPEIAMETHYIO 00-|CHCTeMATHYECKOoe yMeHHue | ieprKkaiiee OTAeIbHbIE NMPo0e-| cTeMATHYeCKOe yMeHue
NPEeIMETHYIO  O0JIaCTh M [JIaCTh U CTPYKTYPY NPOTPAMMBI, |ONPEALNIATh IIETH, TPEAMET-|JIbl YMEHHEe ONPEACIATh IICH, ONPEASIATh IeH, Tpe-

CTPYKTYpY TPOTPaMMBI, TPO-
€KTa; WCIIOJb30BaTh 3HAHHS
00  OCHOBHBIX  TMOHATHIX
yIpaBJICHUs] TMPOCKTAaMH B
npodeccuoHanbHON JesITeNb-
Hoctu (YK-2 / YK-2.1)

MIPOEKTa; HUCIOJb30BaTh 3HAHUS
00 OCHOBHBIX MOHSATHUSAX YIPaB-
JIEHUS] TIPOEKTaMH B Ipodeccro-
HanmpHON pestenbHOCTH [ OT-
CYyTCTBHE YMEHH

HYI0O 00JlacTh U CTPYKTYpY
MpOrpaMMbl, TIPOEKTa; HC-
MOJIb30BaTh 3HaHUS 00 Oc-
HOBHBIX TIOHSTHUSIX YIIpaBJe-
HUS TPOEKTaMH B mpodeccu-
OHAJILHOM e TEIILHOCTH

MpeaMETHYI0  0o0JlacTh U
CTPYKTYpy MpOTpamMMmbl, MpoO-
€KTa; UCII0JIL30BaTh 3HAHUS 00
OCHOBHBIX TIOHATUSAX YIIPaB-
JIeHUs] TpOeKTaMHu B Tpodec-
CHUOHAJILHOU JIeSITeNIbHOCTH

METHYI0 00JacTb U CTPYK-
TypY NPOTPaMMBI, TPOCKTA;
UCIIOJIb30BaTh 3HAHUS 00
OCHOBHBIX HOHSTHSX
YIpaBICHUS TMPOCKTaMH B
npodeccUOHATbHON  Jes-
TENILHOCTH

1 sTan
Bnagers HaBbIKAMM  OCY-
LIECTBJICHUSI KOHTPOJISI COOT-

®dparmeHTapHoe  NpPUMEHEHHe
HABBIKOB OCYIICCTBJIICHHUA KOH-
TPOJIE COOTBETCTBHUSl pazpalo-

B nesiom ycneumnoe, Ho He CH-
CTeMaTHYecKoe IPUMEHEeHHue
HABBIKOB OCYILIECTBIICHUS

B wmenom ycnemmsoe, HO co-
NPOBOKIAI0LIEEeCH OTAEIbHbI-
MH OIIMOKAMH NpPHMEHeHHe

YcneniHoe " cH-
creMaTuyecKoe MpUMeHe-
HHE HABBIKOB OCYIIECTB-
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Pe3ynomam odyuenus

Kpumepuu u noxazamenu oyenueanus pe3yinsmamos o0y4enus

no oucyunaune He 3aumeno 3aumeno
BETCTBUSA pa3pabOTaHHBIX [TAHHBIX JOKYMEHTOB JAEHCTBYIO-| KOHTPOJSI COOTBETCTBUS pa3- | HABBIKOB OCYILIECTBJICHUS |JICHUSI KOHTPOJII COOTBET-
JOKYMEHTOB  J€MCTBYIOLIEH |1led HOPMAaTUBHOM M IPaBOBOM | paOOTaHHBIX JOKYMEHTOB | KOHTPOJII COOTBETCTBUSI pa3-|CTBHUS pa3pabdOTaHHBIX J10-

HOPMAaTUBHOM U MPaBOBOH
JIOKYMEHTAIlMU C TOYKH 3pe-
HUS YIPABIICHUS MPOEKTAMHU;
PUOOpPETaTh OIBIT JCSITEIb-
HOCTH, NIPUMEHSS Ha MPaKTH-
K€ CIOCOOHOCTh (hopmynupo-
BAaTb COBOKYIHOCTH B3aUMO-
CBSI3aHHBIX 3a/a4, OCYIIECTB-
JIEHUsT KOHTPOJISI COOTBET-
CTBUSA pa3pabOTaHHBIX IOKY-
MEHTOB JIEUCTBYIOILEH HOP-
MAaTHBHOW M IIPABOBOM JOKY-
MEHTallUM C TOYKU 3pPEHUs
yIpaBJiIeHUS! TPOCKTaMHU
(YK-2/VYK-2.1)

JOKYMEHTAllUM C TOYKH 3pEHHUs
yIIpaBJICHUS] TPOEKTaMHU; MPHOO-
peraTtb  ONBIT  JIEATEIBHOCTH,
NpPUMEHSST Ha MPaKTHKE CIOC00-
HOCTh (POPMYIUPOBATH COBOKYII-
HOCTh B3aMMOCBSI3aHHBIX 3a]1ad,
OCYILLECTBJICHUSI KOHTPOJISI COOT-
BETCTBHS pa3paOOTaHHBIX JIOKY-
MEHTOB JIEHCTBYIOIIEH HOpMa-
THUBHOW U IIPAaBOBOM JTOKYMEHTa-
UM C TOYKU 3pPEHUs YIPaBICHUS
npoektamu/ OTCYyTCTBHE HABbI-
KOB

JICUCTBYIOIIE HOPMATHUBHOM
U IIPaBOBOM JTOKYMEHTALUU C
TOYKHM 3pEHMs] YIpaBJICHHUS
IIPOEKTaMU; npuobperaTh
OMBIT JAEATENbHOCTH, INPHUME-
HS Ha [IpaKTHUKE CIO0CO0-
HOCTh (OPMYJIMPOBATh COBO-
KYIHOCTb  B3aUMOCBSI3aHHbIX
3ajjay, OCYIIECTBICHUS KOH-
TPOJIST COOTBETCTBHS pa3pado-
TaHHBIX JOKYMEHTOB  Jeii-
CTBYIOILIEH HOPMAaTHUBHOM U
IPaBOBOM JOKYMEHTAallUU C
TOYKH 3pEHHS]  yIpaBICHUS
IIPOEKTaMU

paboTaHHBIX JTIOKYMEHTOB
JEUCTBYIOIEH HOPMAaTUBHOU
U MPaBOBOM JOKYMEHTALMHU C
TOYKM 3pEHUSl  YIpaBJICHUS
IIPOEKTaMU; npuodpeTaTh
OTBIT JEATETLHOCTH, MpPUME-
HSISl Ha TMIPAKTUKE CIIOCOOHOCTD
(dhopMyIMpoBaTh COBOKYII-
HOCTh B3aMMOCBSI3aHHBIX 3a-
Ja4, OCYIIECTBICHUA KOH-
TPOJSL COOTBETCTBUS pa3pabo-
TaHHBIX  JOKYMEHTOB JICil-
CTBYIOLLIEH HOPMATHUBHOU U
MIPaBOBOM JOKYMEHTaluu C
TOYKM 3pEHUsl  YIpaBJEHUs
MIPOEKTAMHU

KYMEHTOB  JEHCTBYIOIIEH
HOPMAaTUBHOM W IPaBOBOM
JOKYMEHTallud C  TOYKH
3peHus yIpaBJIeHUs NIPOEK-
TaMu; MPUOOpETaTh OIBIT
JESITEIbHOCTH,  ITPUMEHSS
Ha MPaKTUKE CIOCOOHOCTH
(GbOopMyIMpOBaTh COBOKYII-

HOCTBb B3anMMOCBA3aHHBIX
3aja4, OCYHICCTBJICHUA
KOHTPOJIA COOTBCTCTBHUA

pa3pabOTaHHBIX JIOKYMEH-
TOB JCHCTBYIOLIEH HOpMa-
THUBHOW W TNPAaBOBOU JOKY-
MEHTAlUM C TOYKH 3PEHMS
yIpaBJIeHUs IPOEKTaMU

| aTan
3HaTh KOHIIEMIINM, CTpaTe-
MU U MOJENM YHpaBJICHHUS
pecypcaMu TpOeKTa; KpHTe-
pUM TPUHATHS OpraHU3alld-
OHHO-YTIPABIICHYECKAX  pe-
HIEHUH 10 APPEKTUBHOMY
WCTIOJIB30BaHUIO PECYpPCOB B
3aBUCUMOCTH OT (haKTOpOB
BHEIIHEHW W  BHYTPEHHEHU
Cpeabl TPOEKTa; YCIOBUSA
MPUMEHEHHUS U METOJIBI pac-
gyera Tmokasarenei dddex-

@parMeHTapHbIC 3HAHMSA KOH-
LENIUA, CTpaTerui U MoJeNen
YIIPaBJICHUS PECYPCaMU IPOEK-
Ta; KPUTEPUEB NPHUHSITHUS Opra-
HU3aLHOHHO-YIIPaBIEHUYECKUX
pemieHnid mo 3¢pdeKTUBHOMY
HCIIOJIb30BaHUI0  PECYpCOB B
3aBUCUMOCTH  OT  (pakTOpOB
BHEIIHEW U BHYTPEHHEH Cpelbl
MPOEKTA; YCIOBHI NMPUMEHEHUS
U METOJOB pacuera IoKa3aTe-
neil 3¢ dexTUBHOCTH yIpaBie-
HUSl PECYPCaMHU.

Hemnounbie 3HAHUS

KOHIEMINM, CTpaTrerud u
MOJIeJIeld  yNpaBlIEHUs pe-
CypcaMH TIPOEKTa; KpUTEpH-
€B NPUHATUS OpraHU3alIM-
OHHO-YIPABJICHUYECKUX  pe-
meHud 1o 3¢pHeKTuBHOMY
WCIIOJIb30BAaHUIO PECYPCOB B
3aBHUCHUMOCTH OT (DaKTOpOB

BHEIIHEHW W  BHYTPEHHEHN
cpenbl  IIPOEKTa;  YCIOBHM
IIPUMEHEHNUT W  METOJOB

pacyera mokaszaTeneil 3¢-

C¢opmupoBannbie, HO CO-
Aep:Kkalye OTAeJbHbIE IPOo-
Oeabl  3HAHMS KOHLEMIIMIA,
CTpaTeruii ¥ MOJENeN ynpas-
JICHUS pecypcaMH IIPOEKTa;
KpUTEpUEB MPUHATUS oOpra-
HU3ALUOHHO-

YOPABICHUYECKUX  PELICHHI
mo 3(pQPeKTUBHOMY HCIONb-
30BaHUIO0 PECYPCOB B 3aBU-
CHUMOCTH OT (paKTOPOB BHEIII-
HEW W BHYTPEHHEW Cpelbl
IIPOCKTA; YCIOBUMI IPUMEHE-

CdopmupoBannbie U cH-
cTeMaTH4ecKHe  3HAHMS
KOHLEILNM, CTpATeruil M
MOJIETIEN YIPABIICHUS pe-
CypcaMu TpPOEKTa; KpHTe-
pUEB TIPUHSTHUSL OpraHU3a-
LHOHHO-YIIPaBJIEHYECKUX
pemieHuid 1o 3ddexTus-
HOMY HCIIOJIb30BaHMIO Pe-
CYpCOB B 3aBUCHUMOCTH OT
(bakTopoB  BHEImIHEH U
BHYTPEHHEN Cpelbl Mpo-
€KTa; YCIOBUU TpPHUMEHE-
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TUBHOCTH YIIPaBJICHUS pe-
CypcamH.
(YK-2/VYK-2.2)

/ OrcyTcTBHE 3HAHMIA

(EeKTUBHOCTH
pecypcamu.

yIpaBiICHUS

HHUS U METOJIOB pacdera IIo-
kazarened  3ddexkTuBHOCTH
YIIPaBJICHUS PECYPCaMHU.

HUSL ¥ METOJOB pacdera
nokazareneii  3QdexTus-
HOCTH YIIPABJIICHUS pecyp-
CaMH.

Il aTan
YMeTb paccuuThIBaTh, HUH-
TEePIPETUPOBATE W MOJICIH-
poBaTh TOKazaTenu A dex-
TUBHOCTH YIPABIICHUS pPecyp-
camH M 3aTpaTaMu; BHIOMpaTh
METOABI pacHpeieieHus pe-
CYypCOB TpPOEKTa; MPUHUMATh
3¢ (eKTHBHBIE  CTpaTeruye-
CKHUe OpraHU3aI[MOHHO-
VIpaBIeHYCCKUE PEIICHUS Ha
OCHOBE HEOOXOIUMON U J0-
CTaTOYHOM HH(pOpPMALUU O
pecypcax | 3aTparax U ajeK-
BaTHBIX CUTYaIlUd KPUTECPUCB

@dparmMeHTapHOe YMeHHe pac-
CUUTBIBAaTh, UHTEPIPETUPOBATH U
MOJICIMPOBATh TOKa3aTenn d-
(EKTUBHOCTH YIpPaBIEHUS pe-
cypcamM U 3aTpaTraMu; BbIOUpaTh
METO/Bbl paclpesielieHusi pecyp-
COB TIPOEKTa; MPUHUMATH P DeK-
TUBHBIE CTpAaTETUUYECKUEe OpraHu-
3allMOHHO-YIIPABJICHYECKHE  pe-
IIEHUs HA OCHOBE HEOOXOAUMOMH
MU JO0CTaTOYHOW HHQOpMaLUU O
pecypcax M 3aTpaTax U aJeKBaT-
HBIX cuTyaiuu kputepues / Ot-
CYyTCTBHE YMEHHUH

B nesnom ycneummHoe, HO He
CHCTEeMAaTHYeCcKoe yMeHHe
paccUMThIBaTh, HWHTEPIPETH-
poBaTh W MOAEIMPOBATH II0-
Kas3aTenu 3 PEeKTHBHOCTH
yIpaBJICHUS pecypcamMu U
3aTparamMu; BIOUPATh METOBI
pacnpeieneHust pecypcoB
NPOEKTa; MPUHUMATHh S eK-
THUBHBIE CTPAaTETUYECKHE Op-
TaHW3aIMOHHO-

yIpaBJIeHYECKUE pEIIeHUs] Ha
OCHOBE HEOOXOJUMOW U J0-
CTaToyHOW wuHpopMaMU O
pecypcax M 3aTparax M aJieK-

B wmenom ycnemsoe, HO co-
Jepakaiee oTaebHbIe Mpolde-
Jbl YMeHHMe pPaCCUHUTHIBATD,
UHTEPIPETHPOBATh U MOJICIIH-
poBath mokazarenu dpdek-
TUBHOCTH YIPABIICHHS PECYp-
caMH W 3aTpaTamu; BHIOMpPATh
METO/IbI  PaCHpeleliCHUs] pe-
CYpCOB TPOEKTa; MPUHUMATH
3¢ exTUBHBIC cTpareruye-
CKHe OpTaHU3aIMOHHO-
yIpaBJIEHYECKHUE pEIIeHUsI Ha
OCHOBE HEO00XOAMMON U Jo-
CTaTOYHOW MH(pOpMAIMU O
pecypcax M 3arparax U aJieK-

Ycnemnoe
cTeMaTH4iecKoe yMeHue
paccuUMThHIBaTh, HWHTEPIpE-
TUPOBAaTh U MOJEIUPOBATH
nokasarenu  APQPEKTUBHO-
CTH YIpPaBIIEHUS pecypcaMu
U 3arpaTamu; BbIOMpaTh
METO/IbI pacnpeseneHus
pPECypcoB MPOEKTa; MPUHHU-
Math 3(QeKkTuBHBIE CTpa-
TETUYECKUE  OpraHu3allu-
OHHO-YIPABIICHYECKHE pe-
IIEHUSI Ha OCHOBE HEO00XO-
JTUMON M JOCTAaTOYHOM HH-
dbopmariu 0 pecypcax Hu

Hu CH-

(YK-2/VYK-2.2) BaTHBIX CUTYallMM KPUTEPHEB |BaTHBIX CUTyallud KPUTEPUEB |3aTpaTax M  aJIeKBaTHBIX
CHUTYyallul KPUTEPUEB
Il 5Tan @®parmMeHTapHoe mnpuMeHeHne | B mesom ycnemmnoe, HO He | B mesiom ycmemmoe, HO co- | YcmemHoe " cu-
Biajgers HaBBIKAMM TIPUHS- | HABBIKOB NPHHATUS ~ HEOp- | CHCTEMATHYECKOe TNPUMeHe- | MPOBOKIAIONIeecs OT- | cTeMaTH4YecKoe NpHMeHe-
TUS ~ He()OpMANM30BAaHHBIX | MAJIM30BAHHBIX  YIpABJICHYE- | HHE HABBIKOB MPHUHATHUS | JeJIbHBIMH OIIMOKAMHM NPH- | HIe HABBIKOB TPUHATHS
YIIPaBJIEHYECKUX pelie- | CKUX  pellleHui, obecreuynBa- | HepOpPMaTN30BaHHBIX MeHeHHe HABbIKOB MPUHATUS | He(hOpMaTU30BaHHBIX
HUll, obecneunBaromMx 3¢- | OUMX 3P(PHEKTUBHOE UCHOIB30- | YIPABICHUECKUX peie- | HehOpPMAIM30BAaHHBIX YIIPaB- | YIPABIEHUYECKUX  pellle-
(EeKTUBHOE HWCIOJB30BAHNE | BAHHE PECYPCOB MPOCKTA; pac- | HUH, 00eCTeunBarOmUX J(¢- | JCHUYECKHX pelIeHui, | HUif,  00eCIeYnBarONINX
pEeCypcoB MPOEKTa; pacueTa | yera IokaszaTesel, XapakTepH- | (eKTUBHOE WCMHOJIb30BaHUE | oOecreunBaonmx  3dex- | 3p(HeKTUBHOE  HCIOIb30-
MOKa3aTene,  XapakTepH- | 3yIOIIMX PEecCypchl M 3aTpaThl | pECypCOB MPOEKTa; pacueTa | TABHOE HCIONB30BAaHUE pe- | BAHHE PECYpCOB MPOEKTA;
3YIOIIMX PECypCchl W 3aTpa- | MPOeKTa, nokaszaresiei,  XapakTepu- | CypcoB MpPOEKTa, pacyeTa | pacyera nokaszaTeneii,
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ThI TIPOCKTA,

npUeMaMH UX BHU3YyaJIM3alluu
U MHTEPIPETANuu; pruodpe-
TaThb ONBIT JESATEIBHOCTH,
NPUMEHSST Ha MPAKTHKE CIO-
COOHOCTh NMPUHUMATH  He-
(dbopMaTu30BaHHbIC  yIIpaB-
JIEHYECKHE  pelleHus, ooec-
neyuBapIme 3PEHEKTUBHOES
UCTIOJIb30BaHUE pecypcoB
npoekrta (YK-2 / YK-2.2)

npueMaMHi WX BU3yaJIH3allid U
UHTEpIIPETAllMK;  PUOOpETaTh
OIBIT JICATEIBHOCTH, MPUMEHSIS
Ha TPAKTHKE CIIOCOOHOCTH MpPHU-
HUMaTh  HeQOpMaIM30BaHHBIC
yIpaBJIeHYECKHE pelieHus,
obecrieunBaroniye dpekTuBHOE
WCIIOJIb30BAaHUE PECYPCOB MPOECK-
ta/ OTCyTCTBHE HABBIKOB

3YIOIMX PECypChl M 3aTpa-
Tl TPOEKTA,

npueMaMi HMX BU3YaIH3aLUH
U MHTEpIpeTanuu; npuodpe-
TaTb ONBIT  JEATENHHOCTH,
NPUMEHSIS Ha IMPAKTUKE CIIO-
COOHOCTh TIPHHUMATH He-
¢dopManu3oBaHHbIE  YIpPaB-
JICHYEeCKHe  pelIeHus, odec-
neuynBaromme  dpQPexTuBHOE
UCIIOJIb30BAHUE pecypcos
POEKTa

nokazaresei, XapaKTepH3y-
IOIUX PECYpChl M 3aTpaThl
IIPOCKTA,

MpUEMaMH UX BU3YaITH3aIUH U
UHTEpIpETaNnU; MPUOOpeTaTh
OTBIT JIEATEIHHOCTH, MpUME-
HsISl HA TIPAKTUKE CIOCOOHOCTh
NPUHUMATH HedopMaIn3o-
BaHHbIC yIpaBIICHYECKUE
pereHusi, 00OeCIEeYNBAIOIINE
3¢ PEeKTUBHOE HCITOIB30BAHUE
pecypcoB mpoekTa

XapaKTePU3YIOLIHX
Cypchl M 3aTpaThl
eKTa,

npueMaMH HX BH3yalH3a-
UM W HHTEPIPETAIHH;
npuodperaTts OmbIT  Jes-
TENIFHOCTH, NPUMEHss Ha
MIPaKTUKE CIIOCOOHOCTh
OpUHUMaTh  HehopMaH-
30BaHHBIC YIPABICHYECKHE
peuieHusi,  obecreunBaro-
e 3¢ HEKTHBHOE UCTIONb-
30BaHUE PECYpPCOB MPOEKTA

pe-
npo-

| aTam

3HaTb OCHOBHBIE MOJIOXKE-
HUSI, TEPMUHBI, OTIPEICTICHUS
U KaTeropuu yIpaBieHUs
pUCKaMH, €r0 MECTO W POJib
B MPOU3BOJCTBEHHOW M CO-
MHAJILHOOKOHOMHYECKOU

CUCTEMaxX; METOJAbl YIpaB-
JIEHUs pUCKaMHM B BBIOOpE

dparMeHTaApHbIE 3HAHUS OC-
HOBHBIX MOJIOKEHUN, TEPMUHOB,
ONpENEICHU! W KaTeropuu
YIOPABIECHUS] PUCKAMHU, €ro Me-
CTa ¥ POJU B TMPOU3BOJICTBEH-
HOW U COLMAJIbHOAIKOHOMUYE-
CKOH CHCTEMAaX; METOJIOB
yIpaBJeHHUs] pUCKaMU B BBIOOpE
pEeIICHUA IMOCTABJICHHBIX 3a1a4

HenoJsinbie 3HaAHUS

OCHOBHBIX TIOJIOKEHHUM, Tep-
MUHOB, OIIPEJEICHUN U KaTe-
TrOpU YNpaBIE€HUS PUCKAMH,
€ro Mecra W poJiM B MHpPOU3-
BOJICTBEHHOM U COIIMAJIbLHO-
SKOHOMHYECKOM  CHCTEMax;
METO/IOB YIIpaBJIEHUSI PUCKA-
MU B BBIOOpE pelIeHus IMo-

C¢opmupoBaHHble, HO €O-
Jeprkalue oTaebHbIe Mpode-
Jibl 3HAHUSI OCHOBHBIX IIOJIO-
JKEHUH, TEPMUHOB, OIIpefecIie-
HUW U KaT€rOpUH YIpaBICHUS
pHCKaMH, €r0 MECTa U POJIA B
MPOU3BOACTBEHHOM M  COIU-
QIBHOOPKOHOMUYECKOM  CHUCTe-
Max; METOJOB yIpaBJICHUS

CdopmupoBannbie U CH-
cTeMaTH4yecKne 3HAHMA
OCHOBHBIX ITOJIOKCHHI,
TEPMHUHOB, ONPEACICHUN U
KaTeropui YIIPAaBJICHUS
PUCKaMH, Er0 MECTa U POJIU
B NPOM3BOJCTBEHHOW H
COLMAJIbBHOOKOHOMUYECKOU
CUCTEeMax; METOJOB yIpaB-

pelIeHus MOCTaBICHHbBIX 3a- |/ OTCyTCcTBHE 3HAHUI CTaBJIEHHBIX 3a/1a4 pUCKaMU B BBIOOpE peIIeHH |JIEHUS PUCKaMU B BBIOOpE
nad MOCTaBJIEHHBIX 3a/1a4 pelieHusT  MOCTaBJIECHHBIX
(YK-2/YK-2.3) 3a/1a4

Il aTan ®parmeHTapHoe yMeHue onpe- B mesom ycnemHoe, Ho He|B umenom ycnemHoe, HO co-|YcnemHoe " cu-
YMeTb OmnpeAensTh METOMAbI |ACNSATh METOIbl WACHTU(DHUKAINY | CHCTEMATHYECKO0e YMeHHe | iepskaiiee oTaeIbHble NMpole-|creMaTHyecKoe yMeHHe

UJIEHTU(DUKAIIMA W OICHKH
pUCKa, KOTOpBIE COOTBET-
CTBYIOT JTaHHOM PHUCKOBOM
CUTyallUH; YMETh HCIOJIb30-

U OLEHKHU PHUCKA, KOTOPbIE COOT-
BETCTBYIOT JAHHOW PHUCKOBOM
CUTYyallUW; YMETh HCIOJIb30BaTh
COBpEMEHHBIE CIOCOOBI HJICHTH-

ONpENENATh METOJbl HJICHTH-
¢uKaMM M OLIEHKHU pUCKa,
KOTOpBIE COOTBETCTBYIOT
JJAHHON PHUCKOBOW CHUTYyaluu;

JIbl YMEHHE OIIPEENISTh METO-
JIbl MIEHTU(UKALIUN U OLIEHKU
pUCKa, KOTOpBIE  COOTBET-
CTBYIOT JIAHHOW PHUCKOBOH

ONpENENATh METOABl UICH-
TU(UKAUK U OLICHKH pucC-
Ka, KOTOpPBIE COOTBETCTBY-
I0T JJAHHOM PHUCKOBOU CH-
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BaThb COBPEMEHHBIE CIOCOOBI
UACHTUDUKAIIMM U OLCHKH
pHUCKa; MPOEKTHPOBATh CH-
CTEMBI YIIPABJICHUS PUCKAMH,
KOTOpBIE COOTBETCTBYIOT MO-
JIeIM  PUCKOBOM  CHUTYallUH;
HCIIOJIb30BaTh METOJBI U TEX-
HOJIOTUM YIIPABIICHUs pHUCKa-
MU IIPU PELICHUH NTOCTABIICH-
ueix 3a1a4 (YK-2 / YK-2.3)

(buKaKy U OLEHKU pHUCKa; MPO-
eKTHPOBAaTh CHUCTEMBI yIIpaBlie-
HUSl PUCKaMH, KOTOpPbIE COOTBET-
CTBYIOT MOJIEJIM PUCKOBOM CHUTY-
alluM; HUCIOJIb30BaTh METOIbl U
TEXHOJIOTUH YIIPaBIICHUS PHCKa-
MU IpU PEIICHUH MTOCTABICHHBIX
3aga4/ OTcyTcTBHE YMEHUit

YMETh HCIIOJIB30BaTh COBpeE-
MEHHBIE CITOCOObI HIEeHTH(H-
KalliM M OLCHKU PHCKa; Mpo-
eKTHPOBATh CHCTEMBI YIpPaB-
JCHUS PUCKaMH, KOTOpBIE
COOTBETCTBYIOT MOJICIH PHC-
KOBOH CHTYyallH; HCIOIb30-
BaTh METOJBl M TEXHOJIOTUH
yIpaBJICHUS pPUCKAMU TpHU
pELICHUH TIOCTABICHHBIX 3a-

CUTYyallM; YMETh HCIOJb30-
BaTb COBPEMEHHBIE CIIOCOOBI
UIEHTU(UKAIMA W OLEHKH
pHCKa; MPOEKTUPOBATH CUCTE-
MBIl  YOpPABJIECHUS  PHCKAMH,
KOTOPLIC COOTBCTCTBYKOT MO-
JeT  PUCKOBOW  CHUTYyalluu;
HCIIOJIB30BaTh METOJAbBI U TCX-
HOJIOTUM YTIpPaBIICHHUS PHCKa-
MH TIPH PEIICHUH ITOCTABJICH-

TyallMk,; YMETh HCIO0JIb30-
BaTh COBPEMEHHBIE CIIOCO-
Obl HMIeHTUPUKAIUU W
OILICHKH PHCKA; MPOCKTHPO-
BaTh CHCTEMbI YIPaBICHHS
pUCKaMH, KOTOpPBIE COOT-
BETCTBYIOT MOJICIIH PHUCKO-
BOM CHUTYallMM; HCIIOIb30-
BaTh METOJBI U TEXHOIOTHUH
VIPaBICHUSI PUCKAMH TIPU

a4y HBIX 3a/1a4 pelIeHu:  MOCTaBJIEHHBIX
3a1a4

Il 5tan ®parmMeHTapHoe  npuMeHeHue | B nesiom ycnemsoe, HO He cu-| B nesiom ycmemiHoe, HO €0-|YcHemHoe " cH-

Biaagerb HaBbIKAaMHM BBbISB- | HABBIKOB BBIABIICHMS, OLICHKU U |cTeMATH4YecKOe MpUMeHeHHe  MPOBOKIAIOIIeecs] OTe/bHbI- | cTeMaTHYecKoe MpUMeHe-

JICHHS, OLICHKU ¥ YIIPaBJICHUS
pUCKaMH TIPOEKTa; pa3padboT-
KU Mep MpOTHBOACHUCTBUS
puckaMm, yrpo3am M (¢akro-
pam HEONpeaeIEHHOCTH;
npUOOpETaTh OMBIT JAEATENb-
HOCTH, TIPUMEHSSI HAa TIPAKTH-
K€ CIOCOOHOCTH BBISBIISATE,
OLIEHUBATb U  YIPaBICHUS
pUCKaMu MpoekTa, pa3pada-
THIBaTh MeEpbl MPOTHUBOJCH-

yIIpaBJICHUs] PUCKAMM IPOEKTa;
pa3paboTKu Mep MPOTUBOAECH-
CTBMSI pHCKaM, yrpo3am M (ak-
TOpaM HEOIPEIEIEHHOCTH; IIPU-
oOperaTb OMNBIT JAEATENbHOCTH,
MIPUMEHSIST Ha MPAKTUKE CIIOCO0-
HOCTh BBIABIATH, OLIEHUBATh WU
YIpaBIECHUSA PUCKAMHU IIPOEKTa,
pa3pabarbiBaTh Mepbl MPOTUBO-
NeNCTBUS prcKaM, yrpo3aM, (ax-
TopaMm Heonpenenéunoctu/ Ot-

HABBIKOB BBISBIICHUS, OLEHKH
U YOpaBJICHUS PUCKAMH TIPO-
eKTa; pa3pabOTKH Mep MPOTH-
BOJICUCTBUS PUCKaM, yrpo3am
u (akTopaMm HEOmpeeIEHHO-
CTH; MPUOOpPETaTh OMBIT Jesi-
TEIbHOCTH, TPUMEHSsI  Ha
MPaKTUKE CIIOCOOHOCTH BBISIB-
JSATh, OLIEHUBATh W YIIpaBlie-
HUS PUCKaMH MPOEKTa, pazpa-
0aTbIBaTh MEpBI MPOTUBOICH-

MH OIMOKAMHU TPUMEHEeHHe
HAaBBbIKOB BbLISIBJIICHHUA, OILICHKHU
U YIpaBJICHUS PUCKAMHU IPO-
€KTa; pa3paboTKu Mep NpOTH-
BOJICUCTBUS PHUCKaM, yrpo3am
u (akTopam HeompenenEHHO-
CTH; MPUOOpETaTh OIBIT JAes-
TCJIIBHOCTH, IMPUMCHSA Ha
IPAaKTUKE CHOCOOHOCTh BBISIB-
JIATh, OLEHUBATh W YyIIpaBlie-
HUSl pUCKaMU IIPOEKTa, paspa-

HHE HABBIKOB BbIABIICHMUS,
OLIEHKH U YIIPaBJICHUS pHC-
KaMH TIPOEKTa; pa3paboTKU
Mep MPOTUBOJICUCTBUS
pucKaM, yrpo3am #u (hakTo-
paM  HEONpPENeNEHHOCTH;
npuobperaTtb OMNBIT  Jes-
TEIbHOCTH, MPHUMEHSSI Ha
MPaKTUKE CHOCOOHOCTh
BBISIBJISITH, OLIEHWBATh W
YIPABICHUS] PUCKAMU MPO-

CTBUSL  PHCKaM, YIpO3aM,|CyTCcTBHE HABBIKOB CTBUSI pUCKaM, yrpo3aM, (ak-|0aTbiBaTh Mepbl IPOTHBOJIEH-|€KTa, pa3padaThiBaTh MEpbI

¢dakTopam HeompeaenEHHO- TOpaM HEOIIPEAETEHHOCTU CTBHsI pHCKaM, yrpo3am, (hak-|IpOTUBOJIEHCTBHS pPUCKaM,

cru (YK-2 / YK-2.3) TOpaM HEOTPEACIIEHHOCTH yrpo3zam, (akTopaMm He-
ONPENCIEHHOCTH

| aTan ®parmeHTapHble 3HaHus 3a1a44 | HemoJinble 3HaHUA CdopmupoBannbie, HO co-| CpopmupoBaHHble M CH-

3HaTb 331a4¥ M NPUHLIMIBI | M TPUHLHMIBI OCTPOEHUSI CUCTE-| 3aJa4l U MIPUHLMIIBI [IOCTPO- | Aep:Kalliie OT/eIbHbIe MPole-| cTeMaTHYeCKHe 3HAHUA
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Pe3ynomam odyuenus
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Heé 3a4meHo

3aUmeHo

MOCTPOCHUSI CHCTEMbBI YIIpPaB-
JICHHSI TIPOCKTaMH; OCHOBHBIC
METO/Ibl ONTHMAJIBHOIO IjIa-
HUPOBAHUS, & TAKKE BO3MOXK-
HOCTH ¥ OrpPaHHYCHHS HX
OPUMEHEHUsSI B KOHKPETHBIX
ycnopusix (YK-2 / YK-2.4)

MBI YIIPaBJIEHUs MPOEKTaMM; OC-
HOBHBIE METOJIbl ONTHUMAaJIbHOTO
IUIAHUPOBAHMs, a TaKkXke BO3-
MOXKHOCTH M OrpPaHMUYEHHUS HX
IPUMEHEHUsT B  KOHKPETHBIX
ycinoBusix / OTcyTeTBHE 3HAHUT

CHUs CHCTEMBI YIIpaBJICHUA
MMPOCKTaAMU,; OCHOBHBLIC MCTO-
JAbl OIITUMAJIBHOTO IIIaHHUPO-
BaHH:A, a TAK)KC BO3ZMOKHOCTHU
H OIrpaHUYCHUA UX IIPHUMEHEC-
HUS B KOHKPCTHBIX YCIIOBUAX

JIbI 3BHAHUA 3a7Ja49d U IIPpUHIOH-
IIbI MMOCTPOCHUA CHUCTCMBI
YIIpaBJICHUA IIPOCKTaMH; OC-
HOBHBIC MCTOJBI OIITUMAJIBHO-
IO IUIaHUPOBAHHA, a TaKXEC
BO3MOXHOCTH W OI'paHUYCHUA
HX IIPpUMCHCHHA B KOHKPCT-
HBIX YCJIOBHAX

3aJa4d M NPUHLMIBL I10-
CTPOEHHUsI CHCTEMbI YIIPAB-
JIeHUs IPOEKTaMH; OCHOB-
HBIE METOJbI ONTHUMAJIBHO-
ro IUIAHUPOBAHMS, a TAKKE
BO3MOYKHOCTH U OIpaHU-
YCHUS HX IIPUMEHEHUsS B
KOHKPETHBIX YCIOBUSIX

Il aTan
YMeTb BBISBIISTh OTKIOHEHUS
OT YCTaHOBJICHHBIX KpPUTEpU-
€B W IOKa3zarenel (yHKIHO-
HUPOBAHUS IPOILIECCOB U aj-
MUHUCTPATUBHBIX pPErIaMCH-
TOB, 3HAYUMBIX C TOUYKH 3pe-
HHUg oOecreyeHus ONTUMAaJIb-
HOTO pelIeHUs 3agad Mpu

®parMeHTapHoe YMeHHe BBISIB-
JATh OTKJIOHEHHST OT YCTaHOB-
JICHHBIX KPUTEPHEB M IIOKa3are-
e  (YHKIIMOHHPOBAHUS TIPO-
[ECCOB U  aJMHUHHUCTPATHBHBIX
periIaMeHTOB, 3HAYMMBIX C TOYKU

3peHHst o0ecleyeHnsT ONTHUMallb-
HOTO  pelleHus 3agad  [pu
ynpaBienusi npoekrtamu/  OT-

B nesom ycnemHoe, HO He
CHCTeMAaTH4YeCKOoe yMeHue
BBISIBIATHL  OTKJIIOHEHHS  OT
}’CTaHOBJIeHHI)IX KpI/ITepI/IeB n
nokasarene  (QpyHKUHOHUPO-
BaHUA HpOHGCCOB n aIMUHH-
CTPATUBHBIX perjiaMeHTOB,
3HAYNUMBIX C TOYKH 3peHI/I$I
obecreyeHnsi OINTHUMAJILHOTO

B nesom ycnmemHoe, HO Co-
Aepikallee OTaeIbHbIE Mpode-
JIbl YMEHHe BBIBISATH OTKIIO-
HCHUA oT YCTAHOBJICHHBIX
KPUTEPHEB M  IOKazareyieil
(yHKIIMOHMPOBAHUSL  TIPOIIEC-
COB U  aJMUHHUCTPATUBHBIX
PEriIaMCcHTOB, 3HAa4YUMBbIX C
TOYKH 3peHus obecrnedyeHus

Ycnemnoe " cH-
cTeMaTH4ecKoe yMeHHe
BBIABJIATHL OTKJIOHEHHUS OT
}’CTaHOBJIeHHI)IX KpI/ITepI/IeB
U Tmokazarened (QyHKUIHO-
HHUPOBAaHUS IMPOLECCOB H
aIMUHUCTPATUBHBIX pe-
TJIaMEHTOB, 3HAYUMBIX C
TOYKH 3pEHUs 0OecredeHuns

yrpasienus npoekramu (YK-|cyrcrBue ymenmii pemieHns 3a7a4d Mpy  YIpaB- | ONTUMAIBHOTO PEUICHHUs 3a7a4 |ONTHMAIbHOTO  pEIIeHUs

2/YK-2.4) JIEHUS IPOEKTaMH OpU YOpaBJICHUS NPOEKTaMU |3aad TMpU  yIpaBIEHUS
IPOCKTaAMHU

Il 5Tan @®parmMeHTapHoe mnpuMeHeHne | B mesom ycnemmnoe, Ho He | B mesiom ycmemmoe, HO co- | YcmemHoe " cu-

Baagers HaBbIKamMu pelie-
HUSl KOMIUIEKCA YKOHOMHYE-
CKHUX 3a/Jady U TNPOBEACHUS
BapUaHTHBIX pPACYeTOB MpPHU
BbIOOpPE ONTUMAIBHBIX pe-
IIEHUH B YHpaBJICHUU TNPO-
eKTaMH; IpUOOpeTaTh OMBIT
NesTeIbHOCTH, IPUMEHSS Ha
MIPaKTUKE CIIOCOOHOCTH pe-
11aTh KOMIUIEKC YKOHOMHYE-

HABBIKOB PELICHUS KOMIUIEKCA
OKOHOMUYECKHX 3a7a4 U IIPOBe-
JICHUs BApHUAHTHBIX PACUETOB
IpU BBHIOOPE ONTHUMANIBHBIX pe-
LICHUH B YNPABIECHUH MPOEKTA-
MH; TpuoOpeTaTh ONBIT Jed-
TEJIBHOCTH, NPUMEHSS Ha IpaK-
THKE  CIIOCOOHOCTh  pellaTh
KOMIUIEKC JKOHOMHYECKHX 3a-
J1a4 ¥ IIPOBEICHMS] BaApUAHTHBIX

cHCTeMaTHYecKoe TpHMeHe-
HHE HAaBBIKOB  pEILECHUS
KOMITJIEKCA JKOHOMHYECKUX
3ajjay U TIPOBEJCHMS Bapu-
AQHTHBIX PAcYeTOB TIPH BBI-
Oope ONTUMAaNBHBIX pelle-
HUW B YNOPABICHUH NPOEK-
TaMH; TpUOOpeTaTh OIBIT
NeSITeTIbHOCTH, TTPAMEHSS Ha
NPAaKTUKE CIIOCOOHOCTh pe-

NPOBOKIAIOLLEECS oT-
AeJILHBIMH OLIMOKAMH TpPH-
MEHEHHME HABBIKOB DEIICHUS
KOMIUIEKCAa JKOHOMHUYECKUX
3a7la4 M TPOBEJICHMS BapU-
aHTHBIX PAacyeToB NPH BHIOO-
pe ONTHUMAaJbHBIX PEUICHUH B
yIpaBIECHUU IIPOEKTAMH;
MpUOOpPETaTh ONBIT JIEATENb-
HOCTH, IPUMEHsIs Ha ITPAKTH-

creMaTu4yecKoe IpuMeHe-
HHME HABBIKOB pELICHUS
KOMIUIEKCA  3KOHOMHUYE-
CKMX 33J1a4 U IPOBEACHUS
BapHUAHTHBIX pacyeToB
Ipu  BBIOOPE ONTHUMANb-
HBIX PELICHHUI B ympaBie-
HUU TPOEKTaMH; TPHUOO-
peratb OMNbBIT JEATEIbHO-
CTU, NIPUMEHSS Ha Ipak-
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no 0ucuunﬂuﬂe Heé 3a4meHo 3aUmeHo
CKUX 3ada4d W IIPOBCACHUA | paCuUCTOB IIpHU BBI60pe OIITH- | IIaTh KOMIIJICKC 3KOHOMMUYEC- | K€ CIIOCOOHOCTH peuiaTs | TUKE CIIOCOOHOCTD peuiaTb
BApUAHTHBIX pPacyYCTOB IIPU | MAJIBbHBIX peH_IeHI/Iﬁ B yIpaBJjiC- | CKUX 3aJjad M HPOBCIACHUA | KOMIIJIICKC 9KOHOMHWYCCKUX | KOMIIJICKC SKOHOMHWYCCKUX

BbIOOpE ONTHUMAJBHBIX pe-
LICHUH B YIPaBJICHUU IIPO-
EKTaMH.

(VK-2 / YK-2.4)

HUU TPOCKTaMHU.
/ OTcyTcTBHE HABBIKOB

BapUaHTHBIX PACUYETOB IPH
BbIOOpPE ONTHUMAIbHBIX pe-
IIEHUH B YIPaBICHUU IIPO-
EKTaMH.

3a/lad U NPOBEIECHMS Bapu-
AQHTHBIX PacyeToB IIPU BbIOO-
p€ ONTUMAaJbHBIX PEIICHUI B
YIPaBICHUH IPOEKTaMH.

3aJa4 U IPOBEACHMs Ba-
PHAHTHBIX PAacyeToB IIPU
BbIOOpE ONTUMAJIbHBIX
pelIeHUN B  YIPABICHUU
IIPOEKTaMHU.
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5.3 TunoBbIe KOHTPOJILHBIE 32/IaHNUS WIH HHBIE MATEPHAJIbI, HEO0X0UMBbIE /1151
OLIEHKHU 3HAHUI, YMEHM i, HABBIKOB U (MJIH) ONBITA AeSATEJIbHOCTH, XaPAKTEPU3YIO LM X
Tanbl ((OPMUPOBAHNS KOMIIETEHIMI B Mpoiecce 0CBOEHUsI 00Pa30BaTeJbHOI MPOrpaMMbl
Texyiuit KOHTPOJIb YCIIEBAEMOCTH 00€CIeYnBaeT OLIEHUBAHUE X0/1a OCBOCHUS NUCLHUIUIHHBI,
M BKJIFOHACT yCTHBIfI OIpoC, TCCTUPOBAHUC, TMCbMCHHBIC KOHTPOJIbHBIC pa6OTLI.

HpnMep TEeCTOBBIX 3aJaHHUIl 0 JUCHUILINHE:

1. Buue-npe3nieHT 10 MapPKETHHIY IOPY4YaeT BaM 3aJaHHe 110 M3MEHEHHIO NPoue1yphl
BXO0/1a MOCeTUTe el HA CAliT KOMIIAHUM C Yy4eTOM He00X0AMMOCTH BBOJAa HMEHH I10JIb30BaTe-
JIsl, COCTOSIIIEr0 KAK MUHHUMYM M3 IIECTH CUMBOJIOB. Kak 3T0 M0O’kHO Ha3BaTh?

A. NHunmanueit npoekra.

b. OnepannoHHON EATENbHOCTHIO.

B. IIpoekrtom.

I'. UcnionHeHuem mpoekTa.

2. Kakoe M3 yTBep:KaeHMil SIBJIeTCS HeBePHbIM OTHOCHTEJBHO MPOLECCOB 00/1acTH
3HAHMI YNIPaBJICHHUS CTOMMOCTBHIO POEKTa?

A. I'nmaBHOe Ha3HaueHHE 00JaCTU 3HAHUN YIPaBJIEHMSI CTOMMOCTBIO IIPOEKTa — OIpezese-
HHUE KOJMYECTBA PECYPCOB, HEOOXOAMMOTO AJIsl BBIIIOJHEHUS PabOT IMPOEKTA.

b. B HE0OIBIINX MPOEKTAaX MPOLECCH OIEHKH CTOMMOCTH M OTpEIEIeHUsT OI0/KeTa MOTYT
OBITH OOBEIUHEHEI.

B. IIpouecc OieHKH CTOMMOCTH TECHO CBSI3aH C IIPOLIECCOM OLICHKH PECYpPCOB ONEpaLU.

I'. Jlnsg 060CHOBAaHUS CTOMMOCTHBIX OLIEHOK MOTYT HCIOJb30BaThCs KOI(P(UIMEHT peHTa-
OeIbHOCTH, AMCKOHTHPOBAHHBIN JICHEKHBIH MOTOK M aHAJIN3 CPOKA OKYITAaEMOCTH.

3. 3auHTepecOBaHHBIC CTOPOHBI IIPOEKTA MONPOCH/IN BaC IPOBECTH aHAJIM3 CTOMMOCT-
Horo pucka. Kakoe u3 yrBep:kaeHuii, IpuBeIeHHbIX HUKe, SIBJIsIeTCH HeBEPHbIM?

A. Ananm3 Monte-Kapno — npennountaemslii METOJ IIPY @aHAJIW3€ CTOMMOCTHOTO PUCKA.

b. Ananu3 MonTe-Kapino — 3T0 MeToJ MOJAEIUPOBAHMS, TO3BOJIIOIINM pacCUUTaTh CTOH-
MOCTb IIPOEKTA K OIIPEJIETIEHHOMY MOMEHTY.

B. /Ina npoBeneHuss CTOMMOCTHOIO aHAJIW3a BXOJOM SIBIISIETCA MEpapXU4ecKas CTPYKTypa
pa0or.

I'. B ananuze MonTte-Kapiio oneHka CTOMMOCTH NMPEACTABIAETCS B BUIE BEPOATHOCTHOTO
pacnpeneseHusl.

4. Kakoili JOKyMEHT HCHOJIb3yeTcsl /IS YCTAHOBJICHUSI KPUTepHeB IIAHUPOBAHUS,
OLICHKH, OK0/’KeTHPOBAHNS U KOHTPOJISI CTOMMOCTH?

A. ba3oBblil My1aH O CTOUMOCTH.

b. ba3oBbIil IU1aH yIpaBiIeHUS UCIIOJIHEHUEM.

B. TpebGoBanus kK (pMHAHCUPOBAHUIO ITPOEKTA.

I'. IInan ynpaBiieHUs CTOUMOCTBIO.

5. YTo oTHOCUTCH K BXOJaM Mpoluecca pa3padoTKu ycTaBa npoekra?

A. Konrpakr, SOW, 6usHec-keiic, GpakTopbl BHEUIHENW Cpebl MPEANpPUSATHS, aKTUBBI Opra-
HU3ALMOHHOT0 MpoLecca.

b. SOW, Gu3znec-kelic, akTUBBI OPraHU3allMOHHOTO MPOLECCa.

B. KonTpakT, GakTopsl BHELIHEH Cpebl MPEANPUATUS, aKTUBBI OPTaHU3allMOHHOTO MPOIIeC-
ca.

I'. SOW, axTops! BHELIHEH cpenbl MPEANPUATHS, AKTUBBI OpraHU3alMOHHOTO IIpolecca.

6. IIponeccrpl KakKuX rpynin siBJISIOTCA BXOJaMH APYT 1JIs Apyra?

A. HcnionHeHusi, MOHUTOPUHTA U KOHTPOJIS.

b. Ucnionnenus, 3aBepiueHus.

B. [InanupoBaHusi, MOHUTOPUHTA U KOHTPOJISL.

I'. UctionHeHus, MHUIIHAIIMH.



7. B kakoM ciIy4ae NpOoeKT CYNTACTCH YCHeIHbIM?

A. TIpoayKT npoekTa u3roToBJIEH.

b. CnoHcop mpoekTa 0OBSIBIISICT O €T0 BHITIOJIHECHUH.

B. IIpoaykT mpoekTa BO3BpaliaeTcs B ONEPaMOHHYIO ACSITeIbHOCTD.

I". IIpoeKT COOTBETCTBYET OKUAAHUSAM 3aHHTEPECOBAHHBIX CTOPOH WJIM MPEBBIIIACT UX.

8. UTo M3 nepevyncieHHOTr0 HUKe He UCIOJIb3YyeTcsl NMoJydyareJassMu HHGopManum B Ka-
yecTBe QUIBTPOB?

A. KynbTypa.

b. IlpenmeTHbIe 3HAHUA.

B. IlpuBbruku

I'. SA3pIK

9. UTo U3 nepevyncjeHHOro0 HUKe He OTHOCUTCS K BHIX0/JaM Ipolecca OLeHKH CTOUMO-
cTH?

A. Kanengapu pecypcos.

b. ba3oBbIil IUIaH COAEPIKAHMSL.

B. Pacniucanue npoekra.

I'. [Tnan obecriedeHMsI IEPCOHATIOM.

10. Kakoe ux nepe4nc/ieHHbIX HUKe YTBEPKIeHHil HeBepHO?

A. TIporpaMmMBbl — 3TO TPYIITBl B3aUMOCBSI3aHHBIX ITPOEKTOB.

b. )Ku3HeHHbBIE LIUKIIBI TPOEKTOB — 3TO HAOOPHI MMOCIIEIOBATEIbHBIX U MHOT/Ia TIEpEKPhIBa-
romuxcs (a3 mpoekTa.

B. IIpoekT MokeT ObITh YaCThIO IPOTPAMMBI, & MOXKET U HE OBITh.

I". IToprdhenrt — 310 HAGOPHI HE3ABUCUMBIX TIPOECKTOB HITH IIPOTPAMM.

11. Heab npoekTa — 3T10:

a) copmynupoBaHHas mpobaeMa, ¢ KOTOPOH MPHUIETCS CTOJKHYTBCS B IIPOIIECCE BBIMOJIHE-
HUS IPOEKTA;

0) yrBepkIeHue, (GopMyIHpYoIIee 00IIre pe3ynbTaThl, KOTOPBIX XOTEIOCh ObI JOOUTHCS B
MIPOLIECCE BBHIMIOJIHEHUS MTPOEKTa

B) KOMITJICKCHAsI OI[CHKA HCXOJHBIX YCIOBHI M KOHEYHOTO PE3yJbTaTa M0 UTOTaM BBIIIOJIHE-
HUS IPOEKTA.

12. Peanu3anusi npoekTa — 3TO:

a) co3aHue YCIOBUM, TPEOYIOIIUXCS IS BBIMIOJIHEHUS TPOEKTa 33 HOPMATHUBHBIHN MEPUO/T;

0) HaOmro/IeHNe, PETYIMPOBAHNUE U aHATIU3 MTPOTPecca MPOEKTa;

B) KOMIUIEKCHOE BBITIOJIHEHHE BCEX OMHUCAHHBIX B MPOEKTE ACHCTBUI, KOTOPbIE HAPABICHBI
Ha JOCTH)KEHHE €0 LIEJIECH.

13. IIpoekT oT/IM4YaeTCs OT NPOLECCHOM 1esITeIbHOCTH TeM, YTO:

a) POoIeCcChl MEeHee MPOAOIDKUTENBHBIE TI0 BPEMEHH, YeM TPOEKTHI;

0) ans peanu3alui OJHOTO TUIA MPOLECCOB HEOOXOIUM OJIMH-/IBAa UCIIOJIHUTENS, Ul pea-
JIM3alUU IPOEKTa TPeOYyeTCss MHOYKECTBO UCIIOJIHUTEIEH;

B) IIPOIECCHI OTHOTHUITHBI U ITUKIUYHBI, POSKT YHUKAJIEH MO0 CBOEH IENIM U METO/IaM peallu-
3alliy, a TAK)KE IMEET YeTKHE CPOKA Hadala U OKOHYAHHS

14. Yto u3 mepeyHCJIEHHOI0 He SIBJsETCH NMPEeMMYIIeCTBOM NMPOEKTHOW OpraHu3anu-
OHHOI CTPYKTYpPbI?

a) 00beIMHEHNE JII0JIEH 1 000PyJOBaHUS IPOUCXOJUT YEPE3 IPOCKTHI;

0) koMaHHast paboTa U YyBCTBO CONMPUYACTHOCTH;

B) COKpAIIeHHE JTHHUI KOMMYHHKAIUH.

15. Yro BK/II0O4YAIOT B ce0s1 MpoLecchl OPraHM3aUMU U NIPOBeeHHs] KOHTPOJIA KayecTBa
npoexkra?

a) MPOBEPKY COOTBETCTBUS YK€ TOJTYYCHHBIX Pe3yJbTaTOB 33JJaHHBIM TPEOOBaHUSIM,

0) cocTaBlieHHE MepeYHs HeAO0PAOOTOK M OTKIIOHEHUH;

B) MPOMEKYTOYHBII W UTOTOBBII KOHTPOJIb KAUECTBA C COCTABIICHHEM OTYETOB.

16. MeTo1 0CBOEHHOT0 00beMa 1aeT BO3MOKHOCTb:
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a) OCBOWTHh MUHUMAJIHHBINA OFOKET MPOCKTA;

0) BBISIBUTBH, OTCTACT WJIM OTEPEKACT peau3amus IpoeKTa B COOTBETCTBUU C TpadukomM, a
TaKKe TOJICYMTATH MIEPEPACX0/1 UITU SIKOHOMHIO TIPOEKTHOTO OIOIKETA,

B) CKOPPEKTHPOBATh CPOKHU BBIMTOIHEHUS OTICIBHBIX ITPOIIECCOB MPOCKTA

3aoanua npakmuyecKkoil HanpaeIeHHOCMuU

Tunossbie CUTYallHOHHBbIE 321241
CuryanuonHas 3agaqa Ne 1

«Pa3paboTka CTpYKTYpHOH cxeMbl IpoekTa» OnucaHue CUTyaluu JIs MPaKTUYECKOTo pac-
CMOTpEHHsI BaMu NPUHATO pELICHHE NMOCTPOUTH CATOBBIM AOMHUK Ul OTAbIXxa Bamen cembu. s
3TOro HEOOXOAMMO pa3paboTaTh CTPYKTYPHYIO cxeMy (MOJeNb) MPOEKTa 3TOr0 CTPOUTENIbCTBA.
OO6nymaiite, moXanyicTa, IpU paclpeeICHUN YacTHBIX 33aJaHUi, YTOOBI CaIOBBIA JOM YIOBJIC-
TBOPSUI CJENYIOIIMM MPETeH3UsIM: DTO JOKHO OBITh CTallMOHapHOE OETOHHOE COOpPY)KEHHE C
KpacHOW OCTPOKOHEYHOH KpBIIIeH, K KOTOpOMY OT Bamrero ocoOHsika Beja Obl MOCHITIAHHAS TPaBU-
€M JIOPOKKa.

Kpome Toro, casoBblii JOMHK JTOJKEH UMETh JIBa OJIMHAKOBOIO pa3Mepa OOJIbLIMX OKHa Ha
YPOBHE IJ1a3 U 3alMPAIONIYIOCS BXOJIHYIO JBEPh W3 MAacCUBHOIO JepeBa. BHyTpeHHee momerieHue
IUIOIIAbI0 HE MeHee 25 M2 TOIDKHO OBITh OOIIMTO NEpEeBSHHBIMU MAHEISIMH, OCBEIIATHCS AIIEKTPH-
YeCTBOM M CHa0KEHO yMBIBATbHUKOM. Bbl MokeTe cebe MmpeIcTaBUuTh, YTO C BHIEMKOM IpyHTa MO
¢dbyngamenT Brl cripaBuTech camu, a Takke rociie 0eTOHUpOBaHHs (yHIAMEHTA MPOJOKHUTE BOJO-
MPOBOAHBIE TPYOBI. B 3Ty paboTy BKIIIOUEHO PHIThE KaHaB ISl JIEKTPONPOBOIKU U TpyO. Bee mpo-
Yyhe CTPOMUTENIbHbIE pabOThl MEPENAIOTCSl CTPOUTEIBHOMY MPEANPHUSATHIO, KOTOpoe OeTOHHpYEeT
(GbyHIaMeHT, BO3BOJIUT CTEHBI U IITYKaTYpPUT BHYTpU. Kpome TOro, 0HO HaChINaeT JOPOKKY.

[TpenmpusiTie Mo KPOBEJIBbHBIM U KECTSIHBIM padoTaM, IOC/IE€ OKOHYaHHUs BceX paldoT 1o
BO3BEACHUIO CTE€H, OKPBIBAET KphIlly. OHO ke YKIJIAaIbIBACT MEPEKPBITHS, 3aKPEILIIET KPOBEIbHBIC
TUTATHI, TIPOU3BOIUT HUKHIOKO OOJUIIOBKY KPBIIIM M YCTaHABIHMBAET jkenoba. HukHsas o0numoBka
KPBIIIHU [103KE MOHTUPYETCS KPOBEIBIIIUKOM, KOTOPBIN MOJ] KOHEI] COeTUHSET Kenoda U BOJOCTOY-
Hble TpyObI ¢ KaHanu3auued. OQHAaKO 10 ATOTO JOJKHBI ObITh MIPOJIOKEHB! KaHAJIN3AllMOHHBIE TPY-
Obl ¥ 3aKOHYEHA Hapy)KHas MITYKaTypKa.

[Toce BHYTpEHHUX W HAPYKHBIX IMITYKATYPHBIX pabOT MPUTIIANIEHHBIN CTOJISP YCTaHABIU-
BA€T 'OTOBYIO BXOJHYIO ABEPh U OKHA. BHENIHsA mITyKaTypKa nopyyeHa mrykarypy. Cnenuanucr-
ANEKTPUK MOKET OCYHIECTBUTH AIEKTPONPOBOJKY B JOMHUK U 3a3€MJIEHHE TOJIBKO TOTAa, Korja 0y-
JIeT 3aKOHYEeHa HIDKHSSI 00MHIIOBKa KphIi. OOIIMBKA AEPEBIHHBIMH MAHEISIMU MPOBOIUTCS TOJb-
KO T10CJIE€ OKOHYaHMsI paboT MO 3JEKTPOIPOBOJKE U YCTAHOBKM BXOJHOM JBEpU M OKOH. {151 OKOH-
YaHWs BceX paboT M 03eJIEHEHHUs MaJAp JIOJDKEH ele BHIKPACUTh BOJOCTOUYHBIE TPYObl M BHYTPEH-
HUe cTeHbl. BaM, kpoMe Bcero npodero, MO>KeT OBITh MPEAOCTABICHO YI0BOJIBCTBHUE [0 OKOHYaHUH
Bcex pabot, BMecTe ¢ Bammm coceioM, MpoBeCTH 03€JIeHEHUE.

3aganue:

[Tpoananusupyiite Ou3Hec-cuTyaruio. Pa3zpaboraiiTe CTPYKTYpHYIO CXE€My MpOEKTa JUIs
CTPOMTENBCTBA CaloBOro fomuka. Ilpeacraspre ero Ha paboueM HcTe rpaduyecKy.

CuryanuonHas 3agaqa Ne2

Qupma u ee KOHKypeHmbl

Jlonmyctum, ¢upmMa ¥ €e KOHKYPEHTHI UMEIOT CIEAYIOIUE MOoKa3aTelld, MPeICTaBICHHbIC B
tabis.. Ha ocHoBe 3Tux AaHHbIX Tpedyercs npoBectn SWOT-ananu3 gupMbl U MOATOTOBUTH Hpe/I-
noxeHus: K GpopMupoBaHUIO MOPTQEns HOBIIECTB U WHHOBAIMN, CTPATeTHH Pa3BUTHS (PUPMBI Ha
ommxkaimue 5 ner. CienyeT UMETh B BHIY, YTO MO IMOKa3aTeIsM, OTCYTCTBYIOIIMM B TabiuIie,
(bupMBI HAXOAATCS MPUMEPHO B OJJMHAKOBOM IOJIOKECHUU.

Tabnuua - Ucxonusie qanueie mist SWOT-anannusza

[Tokazarenb M0 KOHKPETHOMY TOBapy JaHHOM 3HaueHHe MoKa3aTes
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TPYIIIIBI
KOHKYPEHTBI
1
2 3 q)HpMa
1. Yucio naTeHTOB, MOTYYEHHBIX 11O KOH- 1 - 1 4
CTPYKIIMU TOBapa
2. [lone3nsiit 3pPexT (MHTErpaibHOE Kaue- 1250 1100 1300 1400
CTBO) TOBapa, €AMHMIIA MOJIE3HOTO 3P dexTa
3. Ilena ToBapa, fieH. €. 340 320 310 350
4. 3aTpaThl Ha TEXHUIECKOE 00CTy)KUBAHUE U 4 200 4150 5300 3200
PEMOHT TOBapa 3a CPOK €ro CIY>KObI, IeH. el
5. MHTerpaNbHbBIN TTOKa3aTelh KauecTBa cep- 0,95 0,96 0,93 0,90
BHUCA TOBapa
6. Y 1enbHBIN BEC MPOTPECCUBHOMN TEXHOJIOTHU 0,30 0,45 0,25 0,70
7. CpeaHuii BO3pacT OCHOBHBIX MIPOM3BO/I- 5,5 8,3 6,4 4,5
CTBEHHBIX (JOHJIOB, JIET
8. Y nenbHbIN BeC BRICOKOKBATU(PHUIIUPOBAH- 0,30 0,42 0,35 0,35
HBIX KaJI[pOB
9. KonnuecTBO KOHKYPEHTOB Ha BXOJI€ CUCTE- 4 7 5 9
MBI MEHEJDKMEHTA
10. KonndecTBO KOHKYPEHTOB Ha BBIXOJE CH- 5 6 6 7
CTeMbI MEHEKMEHTA
11. Teorpaduueckoe pacronoxeHune Yno6uoe | Cpennee | Cpennee YnobHoe
12. ToBapHast Mapka GuUpMbI N3sBect- NsBect- | U3Bect- | HemsBecTHas
Hasi Hasi Has
13. Yrpo3a HanoroBbIX U3MEHEHUI OtcyT- OtcyT- Nwmeer- Nwmeercs
CTBYET CTBYET cs
14. Yrpo3a noBbILIEHHS LIEH HA ChIPbE U MaTe- OtcyT- Nwmeercs | Otcyr- Nwmeercs
pHabl CTBYET CTBYET
15. HanuuHbli KanuTan GUPMbI, MIH JCH. 1. 150 60 110 140

Curyauuonnas 3agaua Ne 3. Vcnonb3ys kinaccuUKanio MHBECTUIIMOHHBIX MPOEKTOB,
MIPOBEIUTE aHAIN3 JOCTYMHBIX CPEACTB MacCOBOW MH(OPMALIUU U JTUYHOTO OIBITA C IIENBIO BBISB-
JICHHUS TPOEKTOB, OTHOCSIIMXCS K KaKIOMY W3 BBIJICJICHHBIX THUIIOB M BUIOB MpOeKTOB. OeHuTe
3¢ GEKTUBHOCTh MX pealin3alluy, a Takke (aKTophl, CIIOCOOCTBOBABIINE JIMOO MPENATCTBOBABIINE
JOCTUKEHHIO 3aIUIAHUPOBAHHBIX PE3YJIbTATOB.

Curtyaumonnas 3agaya Ne 4. Onpenenute a5 Bameld opranuzanuu te Buabl U chepsl ze-
ATEILHOCTH, KOTOPBIMU 11€J1IECO00pa3HO YIpaBisITh Ha 0a3e MpoeKTHOro noaxonaa. CTpykrypupyiire
JaHHBIE BUBI I€ATEILHOCTH 110 YPOBHIO YIPABJICHUS U COACPIKAHUIO.

Omnpenenute, Kakue MPOEKTH y)Ke peann3yroTcst B Bameii opranuzamuu. OnieHnTe, mpuMe-
HSeTCS JIM MPOEKTHBIN MOAXO[ JUIsl X YCIEHIHOM pa3paboTKu M peanu3aluy. Beiaennte BO3MOXK-
HOCTHU ¥ OTpaHUYEHUS IPUMEHEHUS TPOSKTHOTO MEHEDKMEHTa B Barreii oprannzanuu. Onpenenu-
T€, C IOMOIIBIO0 KAaKUX MEp BO3MOXKHO CHATHE BblJeJIeHHbIe Bamu orpanndeHuii.

CuryauuonHnas 3agadya Ne 5. Onpenenute rpaHuilbl U BbIIETUTE BO3MOXKHBIE (Pa3bl Ku3-
HEHHOT'O IMKJA (C y4eTOM KOHTPOJBHBIX TOUYEK W Hayajla U OKOHYAHUS M BOBJICYEHHBIMU CYOBEK-
TaMH) CIEAYIOIMNUX MTPOCKTOB:

[] mpoexT pa3paboTKu MHPOPMALTMOHHOW CUCTEMBI KOMMEpPUECKOTo OaHKa;

[] MpoeKT 3arrycka HOBOM TEXHOJIOTHMYECKOW JIMHUU IO TIPOU3BOICTBY JIETKOBBIX aBTOMOOH-
JIeit;

[] IPOEKT CTPOUTENHCTBA ANEKTPOCTAHIINH;

[] IpOEKT CTPOUTEIHCTBA HOBOTO 3aBO/Ia IO MIPOU3BOJICTBY;

[ IpOEKT M3MEHEHUS OPTaHU3aIMOHHON CTPYKTYPBl KOMMEPUYECKOW KOMIIAHUN
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Keiic-cTaan
Keiic-ctamu Nel

Bxonnble nanubie: 3aKa3uuk — rocyaapcTBeHHas kommnanusa. Hauano paboTsl 1o 10roBopy —
1 aBrycra. Cpok mpou3BojcTBa - 10 31 nexadps (T.e. 5 MecsIeB ¢ MOMEHTA MOIIUCAHUS JOTOBOPA).
[Tpu aToM k 31 nekaOpst HAAO 3aKPBITH JOTOBOP aKTOM, a pealbHBIN CPOK J0 aBrycTa CIEAYIOLIEro
roga. brojker — 2 pasa nepesanoxkeH oT HOpMbI. llenb — cucrema ynpaBiaeHHs OTHOLICHHUSAMHU
(CRM) B rocynapcTBEeHHOM yupexacHUH (HyHKIIMOHATbHBIC TpeOOBaHUs MOHATHBI). OCOOCHHOCTH
npoekTa: Ha 1 aBrycra Her (yHKIMOHAJIBHBIX 3aKa3UYMKOB T.K. IPEANPHUITAE HOBOEC U UIET HAOOp
NepcoHana, KOTOphIi 3akoHuUMTCA K 1 1ekadpsi. PykoBoautens mpennpusitist 0J1arocKJIOHHO U C TO-
HHUMaHHUEM OTHOCHUTCS K Bamuel komnanuu.

3amaua: K 31 nekaOps 3akpbITh MPOEKT (HA TOKyMeHTax). HauaTh mMpOMBIIIIICHHYIO SKCILTY-
aTalMIo He Mo3Hee 1 aBrycra cieayrowero rojaa.

Keiic-cragu Ne 2.

B xommnanuto npuién HeOOIbIION, HO OUYEHb UHTEPECHBIN NPOEKT. 3aKa3uuK rOTOB 3aIlja-
TUTH 32 HEro xopouue JeHbI'u. CBOOOAHBIX pa3paOOTUMKOB HET, BCE 3aHSATHI HA JIPYTHX MPOEKTaX,
HO TEpATh XOPOIIEro KJIMeHTa He XxoueTcsl. Kak Bbl oCTynuTe B Takol cuTyauun?

Ha mpoekt, pazpaboTka KOTOpOro UAET yxKe MOpsIKa MOIYyroaa, Bac BBOAST B KaueCTBE Me-
Hepkepa npoekToB. Kakue Bamin nepBoHavanbHble qeicTBus (5-10 myHKTOB)?

3aKka3yMK MPOCUT y Bac KOHTAKTHBIE JAHHBIE OJHOTO M3 Pa3pabOTYMKOB AJI YCKOPEHHUS
Ipolecca peanusanuu npoekra. Kak Bel cunraere, MOXKHO JIM 1aBaTh KOHTAKThl, U IoYeMy?

Keiic-craau Ne 3.

[IpencraBpTe, 4TO BbI CTAJIM MEHEIKEPOM OJHOTO U3 MpoekToB SHaekca. Komanna nmpoekra
HaXOJUTCS B TpeX pa3HbIX odpucax. MeHeIKMEHT U MapKeTMHI — B MockBe, pa3paboTka — B
VY nbsiHOBCKE, Tu3aiinepsl — B ExaTepunOypre.

[Tpennoxute cxemy B3aMMOJEWCTBUS Ha BCEX JTamax Mpoekra. Kakue pucku MOryt BO3-
HUKHYTb? Kak uX MUHUMU3UPOBATH?

Tunosble pacueTHbIe 321241

3apaua Ne 1. [locmpoenue cmpykmypuvl 0ekomno3uyuu pabom npoexma.

[Ipoananu3upyiiTe Bai yueOHBIN MpoeKT, pazdeiTe ero Ha ¢asbl, CTaJANH, ITAIbI, TAKEThI
pabort, otaensHbIe paboThl. CoCcTaBbTE CTPYKTYPY Aekomno3uuuu padot. [Tpu noctpoennu CPP
MO>KHO HMCIIOJIb30BaTh pa3Hble MPUHIUIBI pazouenus. [Ipennoxure konuduxarop CPP, ormersTe
KOHTPOJIbHBIE TOUKH. YKaKUTE B3aMMOCBSI3U MeXAy padoTamu. Hanummure cnienupukanum mno
KpaiiHell Mepe /1715 ABYX BBIOPAHHBIX paboT MpOeKTa.

[TnanupoBanue oobema paboT, BpEMEHH U 3aTpat ¢ moMollkko rpadukoB. Ha ocHoBe pa3pa-
O0O0TaHHOW CTPYKTYpbI AEKOMIIO3ULIMK pabOT MPOEKTa COCTAaBbTE CETEBOM IrpaduK WIN JUarpammy
I'anta. Onpenennure MIMTENBHOCTh MPOEKTA, 3aTPaThl HA OCYILECTBIEHUE MPOEKTa U B3aUMOCBSI3U
3aJ1a4 MPOeKTa B 0011eM o0beme padoT.

[TpoeKT conepKUT ClenyIOIINE JaHHbIE:

PaboTb! JltutensHocTh, 1HM | [IpenmecTByronue paboTh
A 20 KonTposnbHas Touka
B 20 (Hayano mpoexTa)
C 10
D 15 A
E 10 B,C
F 14 B,C
G 4 B,C
H 11 C

I 18 GH
J 8 DE
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KonTtponbHas JI
TOYKA
(OKOHYAHHE MTPOCKTA)

3amanue:
1. ITocTpoiite cTpenounyro nuarpammy (hopmar AOA), ucXoast U3 JTaHHON MHPOPMAITUH 110
IIPOEKTY.
2. Paccuuraiite AIUTENBHOCTh KPUTUUECKOTO IYTH MPOEKTA.
3. Onpenenure 3anacbl BpeMEHHU 110 paboTam.

3apaua Ne 2

Paccuurate uncthiii npuBeneHubiii 3gdext (NPV) u perrabensnocts naectuiuii (PI), ec-
JM NIepBOHavalibHble MHBECTULIMM cocTaBwiIM 2 200 Thic. pyO., a HAKOIUIEHHBIN JOXO0J Yepe3 TpU
rona cocrtaBmi 3 500 Teic. py0. CraBka auckoHTHpOoBaHuS — 17 %.Caenath BBIBOA O I1eJeco00pas-
HOCTH JJAHHOTI'O MHBECTULMOHHOTO MPOEKTA.

3amaua Ne 3.

[TeTpoB, eAMHONINYHBII COOCTBEHHHUK, UMEET HEOOJIBIIOE PEANPHUATHE, KOTOPOE OKAa3bIBACT
yCIYTH O 1epeBo3kH rpy30B B Mockse. CymMMapHblie akTuBbI npeanpuarus 263 000 py0., a Texy-
e obs3atenberBa - 90 000 py6. K Tomy e y rocnonuna I[lerpoBa ecTh COOCTBEHHBIN KalmMTal,
paBubIif 467 000 py6. u 00s13aTeNbCTBAa HEKOMMEPUECKOTro XxapakTepa Ha cymmy 42 000 py6., npen-
CTaBJICHHBIE 3aKjaJHON Ha ero oM. OH XO4YeT MPelOoCTaBUTh OJHOMY M3 CBOMX Cily)Kalux, VBa-
HOBY, CIpaBeUIMBYIO J0JIt0 B Ou3Hece. [leTpoB paccmaTpuBaeT BO3MOKHOCTH OpraHU3alliu TOBa-
pHILECTBA UM PErHMCTPAllMU KOpIIOpaluu, B KOTopoil MIBaHOB mosydns Obl onpeesi€éHHbIN HaKeT
akuuii. liBaHOB nMeeT coOCTBeHHBIN KanuTai, paBHbiid 36 000 pyo6.

a. KakoBa makcumanpHasi cymMmma YOBITKOB, KOTOPBIE MOXXET MOHECTH rocnoguH Ilerpos,
HampuMep, B CiIy4ae KpymHoro cyaeOHoro nporecca (uck Ha cymmy 600 000 py6.), 6yayuu equHo-
JIMYHBIM COOCTBEHHUKOM IPEANIPUATHS?

6. KakoB 00b€M ero pucka (BeJMYMHA TIOTEPH) B YCIOBUSAX TOBAPHUILECTBA C HEOTPAHUYCH-
HOM OTBETCTBEHHOCTHIO? Paznenstor nu puck napTHEPHI?

B. KakoB 00bEM ero prcka B yCIIOBUSX KOPIIOPATUU?

3agaua Ne 4. [Ipennpusitue npou3BOAUT MOHU3ATOPBI BO3AyXa, peanusys ux no 400 mr. B
Mecsai u o mnede 3000 py6. kaxmas (6e3 HIC). [Ipu sToM nepeMeHHbIe H3IEPKKU COCTABISIOT
1800 py6./1uT, mocrostHHbIe U3epxkKu npeanpustus — 270000 py6. B mecs.

OTBeThTE HA PSJ BOIPOCOB C MO3ULKHN (PMHAHCOBOT'O MEHEIKEPA.

1. PykoBoauTtens oTaena MapKeTHHIa M0JIaraeT, 4To YBEIMUYEHHE pacxXoJl0B Ha peKiiaMy Ha
100000 py6. B Mecsll cHOCOOHO AaTh MPUPOCT €XKEMECSIUYHOM BBIPYUKH OT peanusanuu Ha 300000
py6. Cnenyet 11 0100pUTh NOBBIILIEHUE PACXO0B Ha peKiIamy?

2. 3amecTuTeNnb IUPEKTOpa MO MPOU3BOJCTBY XOTEN Obl MCIOIL30BaTh 00Jiee JCIIeBhIE Ma-
TepHUabl, MO3BOJIAIOLINE YKOHOMHUTD Ha MEPEMEHHBIX M3/IepKKax, Mo 250 py0. Ha KXy eAUHULLY
npoaykiuu. OJTHaKO Ha4aJbHUK OT/Iea cObITa ONacaeTcsl, YTO CHUYKEHNE KauecTBa IUIUT MIPUBEACT
K CHHKEHHUIO o0beMa peanuzanuu 10 350 mr. B Mecsn. CreayeT Jid NepexouTh Ha 3aKynKy Oosee
JIEIIEBbIX KOMIUIEKTYIOIINX ?

3. PykoBoauTens OT/€Na MapKeTHHTa IpeasaraeT CHU3UTh LieHy peanu3auuu Ha 200 py6. u
OJIHOBPEMEHHO JOBECTH pacxoisl Ha pekiamy 10 150000 py6. B mecsan. Otnen MapKeTHHTa Mpo-
THO3UPYET B 3TOM Cllydae yBeludeHue oobeMma peanuzanuu Ha 50%. Crnenyer 1 og00pUTh Takoe
peaIoKeHue?

4. PykoBoauTenb OTAeNa cObITa NpEJiaraeT MepeBeCTH CBOMX COTPYIHUKOB C OKJIAJI0B
(cymmapusbiit Mecsuabli pong omtatel 60000 py6.) Ha KOMUCCHOHHOE Bo3HarpaxaeHue 150 pyo6. ¢
KaX/10T0 IpolaHHOTro noHM3aropa. OH yBepeH, 4To 00beM Mpojax BbipacTeT Ha 15%. Crnenyet nu
0JI00pUTH TaKOE€ MPEIOKEHNE?

5. PykoBoauTens oTAena MapKeTHHTa MIPeAIaraeT CHU3UTh OTIIYCKHYIO ONITOBYIO LIEHY, UTO-
Obl CTUMYJIUPOBATh COBIT M JJOBECTU JOMOJHUTENbHBIN €XKEMECSUHbI 00bEM ONTOBBIX MPOAAXK /10
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150 nonuzaropos. Kak cienyer moBbICUTH ONTOBYIO IIEHY Ha JIOMOJHUTEIbHYIO MPOIYKIIMIO, YTO-
Ob1 TpUOBLTL Bo3pociia Ha 30000 py6.?

3amaua Ne 5.

Komnanus pemmna npuoOpectd HOBoe 00OpyI0BaHHE CTOMMOCTBHIO 12 MiH pyO. AHamu3
MOKa3aJjl, YTO0 OHO MOXET ObITh MporHAHCUPOBaH Ha 25 % 3a cueT JOMOJHUTEIHLHONW SMUCCUU aK-
uuid 1 Ha 75 % 3a cuet 3aemMHOro kanurana. CpeaHss ctaBka 1o Kkpeaury — 8 %, a akilMOHEphI Tpe-
OyIoT MOXOMHOCTh Ha ypoBHe 12 %. OmnpenenuThb, KakOW JOHKHA OBITH JOXOJHOCTh MPOEKTa B
MPOLIEHTaX K CyMMe, YTOOBI yI0BIETBOPUTH BCEX HHBECTOPOB.

3amaua Ne 6

[IpoekT kopnopanuu TpedyeT MHBEeCTUIIUNA B pazmepe 550 Teic. pyd. u maet B Teuenue 10
JIET JCHESKHBIN MPUTOK B pazmepe 123 Teic. pyO. JJ0XOMHOCTh MPUBUIICTHPOBAHHBIX AKIIMA KOMIIa-
Huu paBHa 18 % rogoBbIx, TpeOyemas AOXOIHOCTb MPOcThiX akiuii — 20 %. [IpoekT ocymecTBis-
€TCsI IISJIMKOM 32 CYET COOCTBEHHBIX CPEJCTB KOMITAHUU. Y ICTbHBIA BEC CTOMMOCTH MPUBUIIETUPO-
BaHHBIX aKIMK B oOIIeM 00beMe COOCTBEHHBIX cpencTB — 25 %. OmnpeneauTh CTOMMOCTHh COO-
CTBEHHOT'O KaluTajla U YUCTYIO MPUBEACHHYIO CTOUMOCTh MHBECTUIITMOHHOTO MPOEKTA.

CIIMCOK MPUMEPHBIX TeM MPOeKTa
OTKpbITHE IPOAOBOIBCTBEHHOI'O Mara3uHa caMooOCITy>KUBaHHUsL.
PazpaboTka HOBOM cepuM MPOAYKTOB JETCKOI'O MUTAHUS.
[Toctpoiika TyprcTUUYECKOl 0a3bl.
OTKpbITHE Mara3uHa BepXHeH Ok Ibl.
OTKpbITHE Mara3uHa xJie000yJI0UHBIX U3IEIUN.
Co3nanue GpupMBbI IO TFOHUHTY aBTOMOOMIIEH.
OTKpbiTHE GUPMBI IO BBITYCKY YKpAIIEHUH € IMYHOU HCTOpUEH.
OTKpbITHE PECTOpPaHA CAMOOOCITY>KUBAHHUSL.
OTkpsITHE CymIH-6apa.
0. OTkpbITHE GUPMBI TIO OBICTPON JOCTABKE.
1. OtkpeITHE pEecTOpaHa-TeaTpa.
12. OTKpBITHE Mara3uHa CIIOPTUBHBIX TOBAPOB.
13. OTKpbITHE PEKIIAMHOTO areHTCTBA.
14. PazpaboTka «yMHOI» pEeKJIaMBbl.
15. OTKpbITHE CTPAXOBOM KOMITAHUH.
16. Opraau3anus KOMITAHUH TICUXOJIOTUYECKON aHTUKPH3UCHOM MOIIEPKKH OMU3HECa.
17. BeIBoJ Ha pbIHOK HOBOM cepuM MOJYIbHON MeOenu s IeTeH.
18. MoaepHU3aIst CeTH MPOAOBOJILCTBEHHBIX Mara3uHoB.
19. TNocTpoiika Oaccelina JiIst akBaTEepaIuy.
20. Onrrumm3arys OU3HEC-TIPOIECCOB OpPraHU3aINH.

RROooNOR~WNE

IIpumepHas TeMaTHKA 10KJIA/10B

1.  IlpoucxoxneHHe MOHATHH «IIPOEKT» H «yIpaBlICHHE MPOeKTOM». VicTopusi hopMupoBaHust
METO0JIOTUH yrpaBieHus npoektoM (PMM).

2 OCHOBHBIE YHJaCTHUKH NMPOEKTa, PYHKIUHU YIIPaBICHUS TPOESKTOM.

3 CoBpeMEHHOE IOHUMAaHUE METO0B YIIPABICHUS POEKTaMHU.

4. Pa3paboTka KOHIENIUU POEKTA.

5 IIpOEKTHBIN U MHBECTULMOHHBIN 3aMBbICEIL.

6 Texnuka ympaBieHus npoekToM. OcobeHHOCTH 3(P(HEKTUBHON peaau3aluy MPOEKTa.
Kontyp ob6paTtHoii cBsi3n

7. MapKkeTHHIOBbIE€ HCCIIE0BAaHUS B CTPYKType (POPMUPOPOBAHUS MPOEKTHON JI€ATEIbHO-

CTH
8. [IpuHATHE ONEPATUBHOIO PEIIEHUS IO MPUOPUTETAM B YCIOBHSIX JUMHUTA BPEMEHHU (TEXHHU-
ka C. Kosn).
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9.  BromkerupoBaHUE BPEMEHU MO METOY «AJIBITBI.

10. AKTUBHBIH U PEAKTUBHBINA TaM-MEHEKMEHT.

11. Ompenenenue M CyTh pacCTAHOBKH IIPHOPUTETOB B TaiiM-MeHeXkMeHTe. PaccTaHoBKa mpH-
OPUTETOB VIl JOJITOCPOYHBIX U KPATKOCPOUHBIX 3a/1a4.

12. 3akou Ilapero u ucnons3oBanue npuiumna 20/80.

13. 30aBieHue OT HABA3aHHOW CPOYHOCTH U BaXHOCTH. CTpaTerusi U METObI OTKa3a.

14. Hcnonws3oBaHuE METOAA TUCKOHTHPOBAHUS MPH OlIEHKE d(H(PEKTUBHOCTH WHBECTHUIIH-
OHHOT'O IPOEKTA.

15. 3agauu pyKoBOIMTENSI MPOEKTa MPHU 3aBepUIeHUH MpoekTa. [loaroroBka J1oKymMeHTa O
3aBepIIeHuH MpoekTa. OCHOBHbBIE OIIMOKH (a3bl 3aBepUICHUS] MPOEKTa. AYAUT IPOEKTa

3aaHus 1J151 NOATOTOBKHU K 3a4YeTy

YK-2/ YK-2.1

3HATb OCHOBHBIX NOHAMULL, Meopuu YNpasieHus NPOeKmamu, Kiaccugpukayuu npoekmos;
Memo008 NOCMAHOBKU yellell NPoeKma, e20 3a0ad npu 3a0aHHbIX KPUMEPUSX, Yelesblx (YHKYUsX,
02PAHUYEHUAX OCHOBHBIX HOPMAMUBHBIX U NPABOBLIX MEXAHUIMO8 YNPABILeHUsI NPOEKMAaMU
Bonpocsl 1J151 olleHUBAHUSA Pe3YJbTATOB 00yUeHUs1 B BU/ie 3HAHUI
1. Bunpl nestenpbHOCTH Ha peanpusaTid. Bo3pactanue posin CII0KHBIX MEPOIIPUITHHA B
NEeSATEIbHOCTH MPEITPUSITHUSL.
[Ipoektsl. Kpatkast ucropus ynpaBieHus mpoekTamu. ProjectMeHeKMEHT.
[lepcniekTHBBI pa3BUTHS YIIPABICHUS MPOEKTAMH.
Onpenenenue npoekta. OCHOBHBIE TapaMeTpbl TPOEKTOB. BUIbI TPOEKTOB.
CymHocTh ynpaBjieHUE TPOCKTaMHU.
JKW3HEHHBIN ITUKII TPOEKTAa.
: OcoOeHHOCTH yIpaBiIeHUS MPOSKTaMU Ha MPEIUHBECTUIIMOHHON, WHBECTHIIMOHHOM
1 DKCIUTyaTallMOHHOM (pa3ax.

Noakown

8. [Ipobnematnka ympaBieHHs MPOEKTaMH. ba3oBble BapuaHT CXEM YIPaBJICHHS IIPO-
eKTaMH.

9. HopmatuBHO-TIpaBOBbIE OCHOBBI YITPABIICHHSI TPOSKTAMH.

10.  Muccus, BUICHHE U CTpaTerus MpoeKTa.

11.  Kpurepuu nocranosku neneit SMART.

12.  Pe3ynbTarhl MpoeKkTa. YIpaBiseMble TapaMeTphl POeKTa.

13.  TlIpoektHbplii aHaym3. OIEHKAa >XHU3HECITOCOOHOCTH W (DMHAHCOBOW PEaTM3yeMOCTH
MIPOEKTA.

14.  Crpyxrypa OusHec-maHa npoekTa. OCoOOEHHOCTH COCTaBJIEHUs OM3HEC-TUIaHa s
Pa3HBIX TUIIOB MHBECTUIIMOHHBIX TPOEKTOB.

15.  IIpoGnema npuBieyeHUs] HHBECTULIMM U BBIMOJIHEHUS 0053aTENIbCTB M0 MPOEKTY.

YMeTtb onpeodenams yenu, npeomMemuyio 0061acms U CMpyKmypvl Bpocpammbl, NPOEKMd, Uc-
NOb308aMb 3HAHUSL 00 OCHOBHBIX NOHAMUSAX YNPABIEHUS NPOEKMAMU 8 NPopecCUOHaIbHOU Oesi-
mejlbHocmu.

3ananusl NMPaKTUYECKOW HANPABJIEHHOCTH /IJIsl OLlEHUBAHUSA Pe3yJbTATOB 00yUeHUsl B
BH/ICe YMEHUI:

Tunoeoe 3a0anue npakmuueckoii hanpagiennocmu Ne 1

Cumyayuonnasn 3adaua

Omnpenennute rpaHUIIbl U BBIIEIUTE BO3MOXHBIC (a3bl )KU3HEHHOTO IUKIA (C y4eTOM KOH-
TPOJBHBIX TOYCK M HaYaJIa U OKOHYAHUS M BOBJICYCHHBIMH CYOEKTAMH) CIICTYIOIINX TPOSKTOB:

[J mpoekT pa3paboTKu HHPOPMAITMOHHOMN CHCTEMBbI KOMMEPUECKOTro OaHKa;

[] MPOEKT 3aIrycKa HOBOM TEXHOJIOTHYECKOHN JIMHHUH 110 MPOU3BOJICTBY JICTKOBBIX aBTOMOOH-
nei;
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(] IPOEKT CTPOUTENBCTBA AIEKTPOCTAHIINY;

[] mIPOEKT CTPOUTENHCTBA HOBOT'O 3aBO/JIa IO MTPOU3BOJICTBY;

[] IPOEKT N3MEHEHHUS OpraHU3aUOHHON CTPYKTYPbl KOMMEPUYECKON KOMITaHUH

Tunoeoe 3a0anue npakmuueckoil HanpagieHHocmu Ne 2.

JloBymika nJist maei (MM JJMYHBIA MO3rOBOM IITYpPM).

B sToM MeToze mpesuiaraeTcs 3anuchbiBaTh aOCOIIOTHO BCE UJIEH, KOTOPBIE MPUXO/ISAT BaM B
rosioBy. IIporecc MOKHO OCYIIECTBIISAThH LIEIYIO HEIEIIO, IOCIe Yero He0OX0IMMO MPOAHAIU3UPO-
BaTh MOJIyYEHHBIC UJCH U MOMBITATHCS BBIOpATh HanboJee MOAXOASIINN BapUAHT.

3AJJAHUME Pa6otas B rpynnax Bam HeoOX0quMO creHepoBaTh UACK0 KOHIETINN X0CTena.
OHa J10JKHA OTPakaTh:

HasBanwue, TemaTuky, qu3aiiHepckoe oppmMiieHue, ciaorat, Gpurocoduro u T.1.

1. I'pynna ucnonszyet MeToa — «MO3roBo mTypm»

2. I'pynna ncnonb3yer MeTo — « MeHTalnbHbIE KapThl»

PesynbraThl 3adgukcupyiiTe Ha nucte Gumn Yaprta s npe3eHTanuu. Bpems Ha paboty — 15

MUHYT.
Hagbik / OnbIT deamenvnocmu ocywecmaienuss KOHMpoJisi COOMEEeMCmaus paspabdomanHulx 00-
KYMEHMOo8 0elucmeyiowel. HOpMAmueHoU U Npasosou OOKYMEHMAayuy ¢ moyKy 3peHus YnpasieHusl
npoexmamu,; npuodpemams Onvlm 0esameibHOCMu, NPUMEHSS Ha NPaKmuKe cnocooHocms hopmy-
JUPOBAMb COBOKYNHOCb 83AUMOCEA3AHHBIX 300a4, OCYWECMEIeHUs KOHMPOAl COOMEEmCmeausl
Ppaspabomanubix 00KyMeHmog Oelicmayoujelti HOpMamugHoU U Npagosoti OOKYMEeHmayuu ¢ moyxu
3penust ynpasienus npoekmamu

3agaHus AJ151 OleHUMBAHUS Pe3yJbTATOB 00yUeHHs B BH/le HABHIKOB/ ONbITA JeATeb-
HOCTH

Tunosoe 3adanue Ne 1.

[TpoexT xopnopauuu TpedyeTr nHBeCTHIUN B pazmepe 550 Teic. py0. u maer B Teuenue 10
JIET JCHEeKHBIN mpUTOK B pazmepe 123 Teic. pyO. J[0XOAHOCTh MPUBHIETUPOBAHHBIX aKIMA KOMIIa-
Huu paBHa 18 % ronoBbix, TpeOyemas AOXOIHOCTb NpocThiX akiuil — 20 %. IIpoekT ocymecTBis-
€TCsl LISJIMKOM 32 CYET COOCTBEHHBIX CPEJCTB KOMIIAHUU. Y IETbHBIA BEC CTOMMOCTH MPUBUIIETUPO-
BaHHBIX aKIWi B 00meM o0beMe COOCTBEHHBIX cpeacTB — 25 %. OnpenenuTts CTOMMOCTH COO-
CTBEHHOT'O KaluTajla ¥ YUCTYIO MPUBEACHHYIO CTOMMOCTb MHBECTHIIMOHHOTO MPOEKTAa, YUUTHIBAS
NENCTBYIOIME HOPMATUBHBIE U NTPABOBBIE HOPMBI PO.

Tunosoe 3adanue Ne 2

C yderoM ACHCTBYIOIIEro 3akoHojaTeascTBa PO pa3paboraiiTe MpOEKT CO3/MaHUsI HOBOTO
6usHeca. [IpoekT BbINOIHAETCA ¢ HCTIONB30BaHKe cpeacTB MSProject

IIpoeKT NOKEH BKIIFOYATh:

* Konnenuuto (Ha3HayeHHE NPOEKTA, OMMCAHME PE3ysbTaTa MPOEKTa M €ro NMpUMEHEHue,
IpaHUIbI IPOEKTA, OCHOBHBIE OTPAaHNYEHNUS [TPOEKTA);

* CTpyKTypHYIO MOJEINb ITPOEKTA;

* CeTeByI0 MOJIENb MPOEKTA;

* CereBoii rpaduk npoekta (auarpammy ['aHrra);

* OTYeT 0 pacX0JOBaHUM JI€HEKHBIX CPEJICTB;

* Otyer 006 UCIONB30BaHUU pecypcoB. ONTUMH3AINS TPOEKTa JOJKHA ObITh IPOBEEHA HC-
X0 W3 ciefyroumux yciaoBuil: Cpok peanu3aluy NMpPoeKTa HE JOKEH npeBblmaTh 30 1HEH; ©
Brojuker npoekTa He 1oykeH npeBbimaTh 1500 Thic. pyo.

YK-2/VYK-2.2

3HaTh KOHYenyuu, cmpamezuu U MOOeNU YNPAGIEHUs PeCypcamy NPOeKma, Kpumepuu npu-
HAMUSA OP2AHU3AYUOHHO-YRPABIEHYECKUX PeuleHUll N0 3 GeKmueHoMy UCNONb308AHUIO PECYPCO8 8
3asucumMocmu om axmopos eHeuiHell U 6HympeHHeli cpedbl NPOeKma, YCl08Us NPUMEHEHUs U Me-
moobl pacuema nokazameneti 2¢hhexmusHocmu ynpasienus pecypcamu

Bonpocsl 1J1s1 OleHMBaHUS Pe3yJbTAaTOB 00y4eHHs B BH/le 3HAHUM

1. [TonsiTue pecypcos, hakTOpoB MPOU3BOACTBA U 3aTpat. Tunonorus pecypcon. Kiac-
cu(UKaIys 3aTpat A NPUHATUS YIPABICHUECKUX PELICHUH.
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2. Knaccudukanus 3atpar A OCyIIeCTBICHUS IJIAHUPOBAaHUS U KOHTpousisa CTpaTerus
1 OM3HEC — IPOLIECCHl YIIPaBICHUS peCypcaMu U 3aTpaTaMH.

3. TexHomnorus onpeneneHuss NoTpeOHOCTH B pecypcax, HEOOXOIUMBIX M JOCTATOUHBIX
11l pean3aliy CTPaTerMueckKux 3aaay.

4. Mapxketusr pecypcoB. TexXHOIOTHUs U3MEPEHHs] U OLIEHKU pecypcoB. McTouHuku pe-
CYPCOB.

S. Pone MeHemxepa B 3pPEeKTUBHOM YIpaBICHUU MpPOEKTaMH. TpeOoBaHUs, MperbsiB-
JsieMble K MEHE/IKepy MPOEKTa.

6. Br160p 3 PeKTHBHOTO CTUIISI yIIPaBICHUS IIPOSKTOM.

7. ®dopMupoBaHUE U Pa3BUTHE KOMAH[bl IpoekTa. IIpuHIunel GopMupoBaHUs KOMaH-
IIbl IPOEKTA.

8. PoneBble (pyHKIMM WIEHOB KOMaH/bl MpoeKTa. DPPEKTUBHOCTh KOMAHIbl IPOEKTA.
Metoabl popMHUPOBAHUS KOMAH/IbI IPOEKTA.

9. OpraHu3annoHHas MOJIMTUKA U IICUXOJOTMYECKUI KiMMar B KoMaHze npoekra. Op-
raHU3alUOHHAs KyJIbTYpa KOMaH/Ibl.

10.  MoTuBHpOBaHKE YYACTHUKOB IIPOEKTA.

11. Opranuzanus B3aUMOJEWUCTBUSA C 3aMHTEPECOBAHHBIMH CTOpoHaMH. CTpareruu

yIIpaBJICHUs 3aMHTEPECOBAHHBIMU CTOPOHAMHU

YMeTb paccuumvieams, UHMepPNpemupo8ams U MOOeIUpo8ams NoKasamenu 3@ pekmusHo-
cmu Ynpasienus pecypcamu u 3ampamamu; 8bl0upams Memoovl pacnpeoeneHusi pecypcos npoex-
ma; npuHumMams d@gexmusHsvie cmpamezuyecKue opeaHu3AYUOHHO-YNPAGIeHYeCcKUe peueHus Ha
ocHoge HeoOX00UMOU U 00CMAMOYHOU UHDOPMAaYUL O pecypcax u 3ampamax u a0eKeamHuvlx CUumy-
ayuu Kpumepues

3ajaHus NpPaKkTH4YecKOil HANPABJIEHHOCTH /Il OLEHMBAHMA Pe3yJbTATOB 00y4YeHHs B
BU/Ie YMEHUI1:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 1

W3BecTHO, YTO JAEATENBHOCTh JH00r0 MPEANpUaTUs HAlpaBjieHa Ha JOCTHUIKEHHE ONpee-
JeHHbIX 1eneil. JIroboe mpeanpusTHe OrpaHu4YeHo MO0 BPEMEHU CBOEro cyluecTBoBaHus. Hakoner,
yCHEILIHbIE NPEANpPUATHS BCErJa YHHKAIbHBI 110 MPOAYKTaM, yciayram JHO00 OH3HEC-MOJIENsIM.
MoxHO 11 cKa3aTbh, 4TO J000e npeanpusTue sapisercs npoekrom? Eciau na — nouemy? Ecnu Her
— KaKue OrpaHMYuBarolue GakTopsl CJIeAyeT BBECTH B JaHHbIE YTBEPKACHUS?

Tunosoe 3adanue npakmuyeckou HanpasieHHocmu Ne 2

JIroboMy CTyIeHTY NpUXOIMIOCH MHUcaTh pedeparbl, KypcoBble padOThl U BBITYCKHbBIE KBa-
mudukanroHHslie padoTel. Kaxkaas u3 takux pabot sBisercs npoektoM. Ilouemy? IlpencraBbre
Ballly KypCcOBYIO pa0boTy Kak npoekT. Kakumu cneunduueckumu yepramu oHa odnagaer?

Tunosoe 3adanue npakmuyeckoul nanpagieHnocmu Ne3

[TpennpusiTie IaHUpPyeT YaCTUYHO aBTOMAaTU3UPOBATh MPOU3BOACTBEHHBIN mpouecc. [Tpu-
o0OpeTeHHe U yCTaHOBKa HE0OXoauMoro obopynoBanus oboiaercs B 8§ miiH pyo. CokpallieHue Tpy-
JIOBBIX U MaT€PUATBHBIX 3aTPaT MO3BOJIUT YKOHOMHTH 1O 2,2 MITH py0. €XKEeToaHO (10 YIjIaThl Hallo-
roB). Cpok amopTH3alMyu 000pyI0BaHMs 5 JIeT, 32 3TOT MEPUOJ OHO MOJIHOCThIO obecrienurcs. O -
HAKO €ro peajbHasi pbIHOYHAsi CTOMMOCTh Yepe3 5 JIeT MOXKET cocTaBUTh 2 MiIH py0. CtaBka Hayora
Ha npu6sUTL 20%, HOpMa JT0XOIHOCTH JJIsl BCEX MPOEKTOB, MpHUHUMaeMbIX Gpupmoit — 10%. Crout
T OpaThCs 3a pean3aIuio MPoeKTa?

Tunoeoe 3adanue npakmuueckou HanpasienHocmu Nod
CuryanuonHas 3aiada

PykoBoscTBO «CarypHay MCXO/S U3 MPOrHo3a OeyIomuX MOTPeOHOCTE!, IPUHSIIO pelIeHne

0 pa3paboTKe HOBOTO U3/ENUS C YHUKAIbHBIMU XapaKTepUCTUKAMU, HAMHOTO ONEpPEXaroIMMH ca-
MYIO TIEpE/IOBYIO TEXHUKY OTpaciu. McXOoaHbIe TOCBIIKU Ul BEPOSITHOTO yCIeXa ecTh: uies Obuia
BBIIBUHYTA HECKOJIBKO JIET Ha3aJ KOHCTPYKTOPOM (UPMBI, U K HACTOAIEMY MOMEHTY €ro rpyrrma
JaJIeKo MPOJBUHYNACH HA 3TOM IIyTH, K TOMY K€ MapKeTOJOI'H COOOIIAIOT, YTO PHIHOK CKOPO OyzeT
TOTOB MPHUHSTH 3TO U3JENINE. ITO PELUIEHHE COCTOSIIO B TOM, YTO MOpa NpuaaTh OQUIMAIbHBINA cTa-
Tyc 3TOI pa3paboTKe U MepelT K MHHOBAIIMOHHOMY TPOEKTY.
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[TpunepxuBasch CUTyalnu, U3JI0KUTE OCOOCHHOCTU OPTraHU3aIlMi HMHHOBAIIHOHHOTO TIPOEKTA.

1. B uem cMpIc mepexo/1a K MPOEKTHOMY MOIX01y OT (DYHKITHOHAIBHOTO?

2. KakoBa mpo0yiema nuiepcTBa B MHHOBAIIMOHHOM MPOEKTE U B Y€M Pa3HUIIA MEKIY JIH]IC-
pamMu 1 MeHeKepamu?

3. [Touemy HeoOX0AMMa KOHIETIIHS JTUACPA U B UEM OHA 3aKIII0YAETCs?

4.Kakyro poib UrpaeT KOMaHJa JIUJepa U KaKoB MOJXOJ K pacHpelesIeHUI0 OJTHOMOYMMA B
Komanse?

5. Ilpemioxure, Kakue OpPraHU3AIMOHHO-CTPYKTYpHbIE HOBOBBEIEHHUS MOTYT OBITH OCY-
IISCCTBJICHBI B «CaTypHe» B CBA3U C MHHOBAIIMOHHOM IIPOCKTOM.

6. KakoBa posb 1 coaep:kaHue UHHOBAIIMOHHOTO MAPKETUHTa B UHHOBALIMOHHOM IPOEKTHPO-
BaHUMU.

Hagpik / ONbIT deamenvnocmu npuHamusi HepOpMaiu308aHHbIX YAPAGIEHYECKUX peule-
Hutl, 0becneuusarowux 3ppekmuerHoe UCnoIb308aHUe PECYPCO8 NPOEKMA, paciema nokazameinet,
xapakmepusylowux pecypcvl U 3ampamvl NPOeKmd, NpUemMamu ux eusyaiu3ayuy U uHmepnpema-
yuu; npuobpemamv ONnvim OesIMeIbHOCMU, NPUMEHS HA NPAaKmuke CHOCOOHOCHb NPUHUMAMDb
HeghopmanuzoeanHvle ynpasieHueckue peuleHus, obecneuusarowjue 3pekmusrnoe UCnOIb308aAHUEe
pecypcos npoekma.

3ajanus 1J15 OLlEHWBAHMUS Pe3yJILTATOB 00yUeHUs] B BH/le HABBIKOB/ ONBITA JeATe/b-
HOCTH

Tunoeoe 3adanue Ne 1

3aoaua

O6bem peanuzanuu — 400 MTH py0., TIPOrHO3UPYEMBIH YpOBeHb Ha ciemyromiuii rox — 480
MJIH py0. JlanHbie 6ananca, MIIH pyo.:

Axmus Cymma Ilaccus Cymma
OcHOBHBIE CpE/ICTBA 40 VYcTaBHOM KanuTan 40
3anachl 60 PesepBHblil kKanuTa 10
PacueTHbIii cuer 20 Hepacnpenenennas npuObLIb 4
JlorocpovHbIe KPEIUTHI 26
KpaTkocpouHble KpeInuThl 40
Utor 120 Wtor 120

OnpenenuTs TOMOJHUTENBHYIO TOTPEOHOCTh B puHaHcupoBaHuu. Hopma nusuaenna 40 %,
yucTas NpuobUIb B 00beMe npoaax cocrasiseT 4,3 %.

Tunosoe 3adanue Ne 2

3aoaua

OfHUM MX MHHOBALIMOHHBIX MPOEKTOB, OCYLIECTBISEMBIX B paMKax MPOrpaMMbl pa3BUTHS
akuuoHepHo kommanuu «[Iporpecc», mpenycmaTpuBaeTcsi BBITYCK IOCYAOMOEYHBIX MalllKH.
Crparernyeckre MHBECTOPbHl KOMIIAHUHM YCTAaHOBUJIM OTPaHUYEHHUE Ha JJOXOIHOCTh MHBECTUIMH He
Huxe 12% ronoBbix (6e3 yuera UHQIALKN), YpOBEHb HHMIAIUN NpenoaaraeTcs Ha ypoBHe 7%,
npeMust 3a puck oneHuBaercs B 1%. Cpok peannszanuu nmpoekra 18 mecsues.

Tabnuma - [Iporao3 pe3ynbTaToB peaqn3aluy MOCyIOMOSYHBIX MAIIMH HOBOTO MOKOJEHUS
(mOKBapTaNIbHO)

KBapran I 1 i | 1v |V VI
BBIImycK MOCyZJOMOEUYHBIX MaIIHH, IIT 0| 300 | 700 | 900 | 1000 | 1000

o1



Jlnis opranu3anyy Mpou3BOCTBa HEOOXOIUMO MPUOOPETEHHE HOBOTO 000pYIOBAHUS CTOM-
MocTbio 20 MJIH. py0., ¢ oTcpoukoil riarexa Ha 3 mecsaua noa 20% rogossix. B 111 kBapran 3amna-
HUPOBAaHA MApKETHHTOBBIX YCIYT KOHCAJIITUHTOBOM KOMITAaHUU B pasmepe 21 MiH. pyo. AMopTu3a-
s obopynoBanusi HauuciseTcs mo Hopme 20% rogoseix. O6II€3aBOCKHE PACXOAbl BBITyCKa MO-
CYJIOMOGYHBIX MAaIIUH COCTaBISIIOT 1,5 MiH. py0. B Mecsil. 3apaboTHas Iiara ¢ y4eTOM Hadmcle-
Huii Ha @OT paccunTana ucxoas u3 3 MIIH. pyO. B MECHIL.

3amanue g cutyanuu Paccuutarh 4uCThI TUCKOHTUPOBAHHBIN JOX0/I, CPOK OKYAeMOCTH
WHBECTUIMI U BHYTPEHHIOIO HOPMY J1I0XOTHOCTH.

Tunosoe 3adanue Ne 3

3aoaua

®upma MIaHUPYET €XKEroJHO B TEUEHHE 5 JIET YBEIMYMBATH BBINTYCK Ha 2 MJH.pyO. ba3o-
BBl YPOBEHb BBINTyCKa MPOAyKiuu 50 MiaH.py0. Heobxommmo ompenenuTh COBOKYIHBIM 00beM
MPOAYKIIMH 32 BECh MEPUOJ U COBPEMEHHYIO CTOMMOCTh HEMPEPHIBHOTO MOTOKA MOCTYIICHUNA TTPU
HEMpephIBHOM HAUYMCIICHUH MPOLIEHTOB (cuiia pocta) B pazmepe 10%.

Tunosoe 3adanue Ne

3aoaua

Opranuzanus cooupaercs BIOXHTH CPEJACTBA B MPUOOPETEHHE HOBOW TEXHOJIOTHYECKOM
JUHUH, CTOUMOCTb KOTOPOI BMECTE C JOCTaBKOW U ycTaHOBKOW cocTaBUT 100 miuH. py6. Oxunaert-
Csl, 4TO Cpasy IOCie MyCKa JUHUU €KEroHbIC TOCTYIJICHUS MOCJe BbUE€Ta HAJIOTOB cocTaBiT 30
MJIH. py0. PabGora nunuu paccuntana Ha 6 ser. JIukBUAalMOHHAsT CTOMMOCTh JIMHUU paBHA 3aTpa-
TaM Ha ee JeMOHTax. [IpuHsATas HOopMa TUCKOHTA paBHa 15%. OnpenenuTs SKOHOMUYECKYIO (-
(eKTUBHOCTH MPOEKTA C MMOMOIIBIO TOKA3aTENs YUCTOTO MPUBEACHHOTO 10X0a.

YK-2/VYK-2.3

3HATBb 0CHOBHbBIE NOJIOJCEHUs, MEPMUHDL, ONpedeleHUsl U Kame2opuu YNpaeieHus puckamu,
€20 Mecmo U posib 8 NPOU3BOOCMBEEHHOU U COYUATLHO-IKOHOMUYECKOU CUCMeEMAaX, Memoobl YNpaes-
JIeHUsI PUCKAMU 8 8blOOpe peuleHUs NOCMABNIEHHbIX 3a0ay

Bonpocsl 1/151 OlleHUBAHUSA Pe3YJbTATOB 00yUeHUsl B BU/Ie 3HAHUH

1. Mecto ynpaBieHHsl pUCKaMH B OOILEH CTPYKType ynpasieHus npoektamu. [lonarue
pHUCKa, OCHOBHBIE BU/Ibl PUCKOB IPOEKTA.

2. IIpoueccel ynpasnenus puckamu. IIponecc niaHupoBaHMs yNpaBICHHS PUCKaMHU.
[TonsTe niuaHa ynpaBieHUs: pPUCKaMH.

3. ITponiecc unentuduranum puckoB. KauecTBeHHas OlEHKa pHCKa C MOMOIIBIO IKC-
MEPTHBIX OIIEHOK PUCKOB.

4. PanxupoBaHue U OLIEHKAa PUCKOB B 3aBUCMOCTH OT BEPOSITHOCTU HACTYIUIEHUSI pUC-
Ka U CEpbE3HOCTU PUCKOBBIX MOCIEACTBHM.

S. YucneHHOe BBIpaXEHUE OTAEIBHBIX PUCKOB. METObI CHUKEHHSI PUCKOB.

6. Br160op MeTo10B cHMKeHUs: pucKoB. CpenctBa KOHTPOJIs 3P (PEKTUBHOCTH CHUKEHUS
PHUCKOB.

7. CoBpeMeHHas KOHLIEMLMS MapKeTHHIa B YIPABJIEHUU MPOEKTaMH. MapKeTHHTOBbIE
UCCIIEIOBaHUS.

8. Pa3paboTka MapkeTHHIoBO# crpaTeruu nmpoekrta. [Ilporpamma mapkeTHHra mpoekTa.
bromxeT MapkeTHHra poeKTa.

9. Peanuszanus MapkeTHHra npoekra. YnpapieHHEe MApKETUHIOM B paMKax yIpaBlIeHUs
IIPOEKTaMHU.

YMeThb onpedensims Memoovl UOeHMUPUKAYUY U OYEHKU PUCKA, KOMOpble COOMEEmCmE)-
10M OAHHOU PUCKOBOU CUMYAYUU, YMEMb UCNONb308AMb COBPEMEHHbIE CNOCOObL UOeHMUpUKaAYUU U
OYEHKU PUCKA, NPOEKMUPO8aAms CUCMEMbl YNPABIeHUs PUCKAMU, KOMOPble COOMEEMCmayIon Mo-
oenu pUcKo8oll CUmMyayuu, UCHOIb308AMb MeMoObl U MEXHON02UU YAPABILeHUs PUCKAMU NPU peule-
HUU NOCMABIIeHHbIX 3a0aY

3ajaHusl NPaKTHYeCKOii HATIPABJEHHOCTH /JIsl OLIEHUBAHUS Pe3y/IbTATOB 00y4eHUsS B
BHU/Ie YMEHHUIi:
Tunosoe 3adanue npakmuyeckou HanpagienHocmu Ne [
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CuryanuonHas 3aj1a4a

Hns paspabotku [IpoekTa MeHeKepy HEOOX0IUM TOAPSAIUUK. MeHemkep y)ke Hamén 1Ba
MOTECHIIMATBHBIX KaHAUIaTa, HY>)KHO BBIOPATh OJTHOTO:

[lepBbiit kanaugaT — JloBoJbHAS U3BECTHASI KPYIHAs KOMIIAHUS C OOIIMPHBIM TOPTGHOIHO.
B xommnanuu nopsiaka 300 corpynaukoB. LleHpl Ha BBITONIHEHHE pa0OT MPEBHINIAIOT CPEeIHEE 3Ha-
YEeHHE I10 PHIHKY;

Bropoil kannuaaT- KOMIaHus MEHEe U3BECTHAs KOMITaHMs ¢ mTatoM nopsiaka 40 corpyn-
HUKOB. LleHbI Ha BBINIOIHEHUE pabOT HUXKE Cpe/iHee 3HAYCHHE 10 PHIHKY.

[To kKakuM KpUTEPHSIM MEHEIDKEPY MPOEKTOB HEOOXOIUMO OIEHHBATh MPEICTABICHHBIX
BbIIII€ KaHIUAATOB?

C kakuMu puckaMu MeHemKep MPOEKTOB CTOJKHETCS MpU paboTe ¢ MPEeCTaBICHHBIMU
BbIIlIE KOMIAHUSIMU?

Tunosoe 3adanue npakmuyeckol HanpagienHocmu Ne 2.

CuryanuoHHas 3aja4a

[ToaroToBbTE MO J1Ba MHBECTUIIMOHHBIX MTPOEKTA, UCIOJIB3YsI IPUMEPHI U3 MUPOBOM MPAKTHU-
KU MHBecTUpOoBaHMsl. ONMUIINTE OCHOBHBIX YUaCTHUKOB, UX poib U GyHKIMH. [IpuBenuTe npuMepsl
OIKOOK B IIPOLIECCE CO3/IaHMS U PEATM3AllH, BBIJICIIUTE PUCKU BEJICHUS JEATeIbHOCTU. BriscHuTe,
3aBHCHT JIM pa3Mep OpraHu3aluu (KOMITAHWHU), OCYIIECTBIAIONMIEH MPOEKT, Ha 3()PEeKTUBHOCTH €ro
peanmu3arun. OTBETHI cIeyeT 000CHOBATH M MOATBEPIUTH COOTBETCTBYIOIIUMH (aKTaMHU.

Hapbik / OnbIT 1eATeIbHOCTH 6blA61€HUs, OYEHKU U YNPAGIeHUs PUCKAMU NPOeKma, paspadbomku
Mep nPOMUE0OeUCmaUs PUCKAM, YepO3aM U (hakmopam HeonpeoeréHHoCmu; npuoopemams Onvim
oessmenbHOCMU, NPUMEHSS HA NPAKMUKe CHOCOOHOCMb BbLABNIAMb, OYEHUBAMb U YNPAGIeHUs PUC-
Kamu npoexma, paspadoamvléams mMepbl NPOMuUEOOeiCMeUs PUCKAM, Yepo3am, (aKmopam Heonpe-
oenénHocmu.

3agaHus 1J15 OLCHMBAHHUSA Pe3yJbTAaTOB 00y4YeHHMS B BH/e HABBIKOB/ ONBITA JeATE/b-
HOCTH

Tunoeoe 3adanue Ne 1

Henosasn uzpa

[TOPAJOK ITPOBEJAEHM A PABOTbI

1. ®opmupoBaHue MOArpymII

1.1. PaboTa BBINONHSAETCS MOArPYNIaMH 110 3 - 5 yell.

1.2. BHyTpHu noarpynn pacnpeieisitoTesl PO 3KCIEPTOB: PYKOBOAUTENb TPYIIIIBI - OpraHu-
3alMs U KOOpJAWHALMS BBIIOJIHEHUS DKCIEPTHU3BL; aMUHUCTPATOpP TIPYMNIBI - NPOTOKOJIMPOBAHHE
BBITIOJTHEHUS AKCIEPTU3BL; IKCIEPT MO pacyeTaM - OpraHu3aius oOpabOTKU MEPBUYHBIX JTaHHBIX;
HKCHEPT MO JIOTUYECKOMY aHalIM3y - oOecrneueHue KauecTBa NMEPBUYHBIX JAHHBIX; JKCIEPT MO
BHEIIHEN cpeie - BBEACHUE JOIMOJIHUTENbHON MHPOPMAIUH 110 CUTyalllH (B cilydae HeoOX0auMo-
cti). Ecnu 4ncno cTyAeHTOB MOATrPYIbl MEHBIIE 5, JaHHBIE POJIM MepepaclpeesitoTcs MEeXIY
Y4aCTHUKAMHU MOATPYIIIBL.

2. [ToaroTtoBka k pabote

2.1. IlogroToBUTH KpaTKOE ONMUCAHHUE MTPOEKTA.

2.2. OopmirsieTcst 3aroJ0BOK O0TYeTa Mo JabOpaTOPHOI paboTe C yKa3aHUEM BCEX yJacTHHU-
KOB MOJATPYIIIBI.

3. OneHka 3Ha4MMOCTH MHEHHM dKCIIEPTOB

3.1. Kpurepun OleHKH 3HAYMMOCTH MHEHUH JKCIEPTOB: MO MOATPYyNIamM METOJO0OM MO3TO-
BOTO IITypMa IPUMEHUTEIBHO K CBOEMY KOHKPETHOMY 3aJaHHIO. YTOUHSIOTCS NPEUIOKECHHbBIE
KpUTEPUU OLIEHKH 3HAYMMOCTH MHEHHUN IKCHEPTOB; GOPMYIHUPYETCS OJUH JOMOJHUTEIbHBIA KpPH-
TEpUH OLICHKHU.

3.2. Pa3pabartpiBaeTcs miKaia sl OIEHKH SKCIEPTOB MO OCHOBHBIM M JIOMIOJIHUTEIBHOMY
KPUTEPHIO.

3.3. Pe3ynbTaThl (KpUTEpHUH OLIEHKH 3HAYMMOCTHA MHEHHIO SKCTIEPTOB U OLIEHOYHBIC IIIKAJIHI)
3aHOCSITCS B OTYET.
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4. DKcnepTU3a BECOMOCTH KPUTEPHUEB OLIEHKM 3HAUMMOCTH MHEHHUH 3KcrepToB (TO4YHOCTH
BBITIOJTHSIEMBIX PAcueTOB 2 3HAKa MOCIIe 3aIsITON)

4.1. Kax/plil 3KcrIepT OLEHUBAET BECOMOCTh KPUTEPUEB OLICHKH 3HAUMMOCTH MHEHUH 3KC-
neproB (BKIrOYas cHOpMyIUpOBAHHBIN), paHKUPYS UX B MOpPsIKE YObIBaHUS 3HAYMMOCTH: 1-H -
CaMblil BayKHBIH, [TOCJICIHUN - HAUMEHEE BaKHbIM. KaKIbIM MHIMBHUYaJIbHO 3aIIOIHAETCS OLEHOY-
Has Tabnuia 1 (y KaXIoro sKCrepTa CBOM COOCTBEHHBIC OIEHKH ).

4.2. MHeHus 3KCTepToB 0000matoTest B Tabnuie 2 - o0mas A BceX SKCIEPTOB MOArPYII-
IIbL: TIEPBBIE CTPOKH TAOIMILIBI IEPEHOCATCS U3 TaONUILl 1, 3aIOHEHHBIX SKCIIEPTaMU UHAUBUYallb-
HO.

4.3. PaccunThiBaeTCsl CyMMa PaHIOB KPUTEPHUEB - IO CTONIOLAM, - U UX 0011as cyMMma.

4.4. BpImonHAETCS BCIIOMOTATENBHBIA pacdyeT - MHBEPTHUPOBAHHME PAHTOB: 0oOLIas cyMMma
PaHroB JIEJIUTCS HA CyMMY PAaHIOB KaXKIOro KpUTEpHs (YMCIO U3 MOCIEAHEro cTosilua mpeabiay-
el CTPOKHM Ha YMCIIO COOTBETCTBYIOIIETO CTOJIONA, PACCYMTAHHOTO B 1I. 4.3), B MOCIEAHEM CTOJIO-
i€ IIPUBOJUTCS CyMMa PACCUATAHHBIX 3HAYCHUU

4.5. PaccunThiBatoTcsi KOA((UIMEHT BECOMOCTH KPUTEPUEB OICHKH 3HAYMMOCTH MHEHHUH
JKCIIEPTOB; a 3aTE€M IIOJIyYE€HHBIE 3HAUYEHUS CKJIAIBIBAIOTCS; B IOCIEIHENH CTPOKE NPUBOIUTCS pe-
3yNnbTaT JI€JIEHHUS] COOTBETCTBYIOIIETO 4YMCJa BCIIOMOraTEeNIbHOM CTPOKM Ha CyMMY 3HAu€HUN M3
BCIIOMOTaTEJIbHON CTPOKH.

5. OueHka 3HaUMMOCTH MHEHHH 3KkcnepToB (TOYHOCTH BBHINOIHSAEMBIX PacueToB - 2 3HAKa
MTOCJIE 3aIsTOM )

5.1. Kaxaplil skcriepT MHIMBUIYAIbHO 1O KpuTepusaM (1. 3.1), ucronb3ysa pazpadboTaHHbIE
mKaisl (1. 3.2), OleHUBAET BCEX YYaCTHUKOB SKCIEPTHOW IpyYIIbl, BKIOYas ceOs, 3amonHsas Tab-
nuny 3.

5.2. PaccuntbiBaercs 0000IIEHHas OLleHKa 3HAYMMOCTH MHEHMH 3KkcrepToB. s sToro 3a-
MIOJTHSIETCSL CBO/IHAS TabiuIIa, oOmiast JIsl BCeX B MOATPYIIIE: CHAYaja M0 KaKAOMY SKCIEPTY 3aHO-
CATCA B COOTBETCTBYIOIINE CTPOKM CYMMBI BBICTABJICHHBIX OaJIOB 110 KaX10MY U3 KpUTEpPHUEB, 3a-
TEM PacCUMTHIBAIOTCS CPEIHEB3BEIICHHBIC OAJUIbl, X CyMMa, a B CIEIYIOIIEM CTOJIOIE - OTHOIIE-
HUE CPEeJIHEB3BELICHHOr0 0ajlia K CyMMe 0asioB.

6. ®opMUpPOBaHUE aHAIU3UPYEMOTO NIEPEUHS PUCKOB, CBA3aHHBIX C 3ajaHueM ([lns ananusa
JI0JKEH OBITh COCTaBJIEH OKOHYATENbHBINA CIUCOK U3 15 - 20 prckoB)

6.1. Kaxxnp1it sKciepT caMoCTOSTEIbHO MUCHbMEHHO Tpeiaraet S -7 puckoB, KOTOPBIM Clie-
J0BaJIo Obl yI€IUTh BHUMAHUE B IPUBEIEHHON CUTYalluu

6.2. TlpoBoauTcs rpynmnoBoe OOCYKIAEHHE MpeiJlaraéMblX JJIsi aHAJIW3a PUCKOB: HECYIlle-
CTBEHHBIE PUCKM OTOPACBIBAIOTCS, COBMAJAIOIINE 110 CYTH PUCKH MPUBOAATCS K 00Imeil Gpopmynu-
poBke. OTKJIOHEHHbIE PUCKU YYAaCTHUKU TPYIIBl BBIYEPKUBAIOT Ha CBOUX JIMCTAX, & MPUHATHIE U
IPEUIOKEHHBIE APYTUMH YYaCTHUKAMM MOATPYMIBI JOMOJIHSIOT OOLIMI CIIHMCOK, OT/AEIECHHBIE I'o-
PHU30HTAIILHOM JIMHUEM.

6.3. KaxxnoMy pHUCKy NIPUCBAaUBAETCsl CBOM €IUHBIN JUIsl BCEX DKCIEPTOB KOJ (TI0 KOTOPOMY
OHU OyIyT NPUBOJIUTCS B MOCIEAYIOIIMX TaOIUIAX).

7. DOpMYyIMPOBAHUE KPUTEPUEB OLIEHKH Ba)KHOCTH PUCKOB

7.1. COBMECTHO BCEMHU YHYaCTHUKAMHU SKCIIEPTHON MOATPYIIBI METOJAOM MO3IOBOIO IITypMa
IIPUMEHUTEIBHO K CBOEMY KOHKPETHOMY 3aJaHUI0 YTOUHSIOTCS IPEUIOKEHHBIE KPUTEPUH OLIEHKH
BaKHOCTHU PHUCKOB.

7.2. ®opMmynupyercss OAUH JOMOIHUTEIbHBIA KPUTEPUI OLIEHKH Ba)KHOCTH pUCKOB. 7.3. Pe-
3yNbTaThl 3aHOCATCS B OTUE

8. DKcrepTH3a BECOMOCTH KPUTEPUEB OLIEHKH BaXKHOCTU PUCKOB (TOYHOCTH BBINMOIHSAEMBIX
pacueToB - 2 3HaKa MocJje 3ansaTon)

8.1. Kaxnplif sKcrepT OLlEHMBAeT BAXHOCTb KpUTepueB (M. 7), paHXXUpPYs MX B MOpSJKe
yOBIBaHUS 3HAYUMOCTH: 1-¥ - caMblil BaXKHBIN, TIOCTIEHUHN - HAaUMEHee BaKHBIN. Kax bl sKcriepT
WH/IMBUTYAJIbHO 3aII0JIHSET OLICHOUHYIO TabIuIy 5.

8.2. OueHuBaeTcs 3HAUMMOCTh KaXJI0TO KpUTepUs - Bec Kputepus. s 3Toro mocTpoyHo
3anonHsAeTcs Tabauna 6, o01mas A1 BceX B MOArpYIIIIe:
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8.2.1. ITo xaxmoMy 3KCHEPTY 3aHOCSTCS B COOTBETCTBYIOLIUE CTPOKH CYMMBbI BBICTABIICH-
HBIX PAHTOB 10 KaXJA0My U3 KPUTEPHEB.

8.2.2. PaccuMTHIBAIOTCS CPEAHEB3BEIICHHBIC PAHTH TI0 KaXIOMY M3 KPUTEPUEB ~ TI0 CTOJIO-
1[aM - U UX CyMMa.

8.2.3. PaccuuThIBaeTCsS OTHOIICHNE CYMMBI CPEAHEB3BEIICHHBIX PAHTOB (UTOTOBBIN CTONOE
11.8.2.2) K COOTBETCTBYIOIIEMY CPEIHEB3BEIICHHOMY PaHTY.

8.2.4. PaccuuthiBaeTcs BEC KpUTEpPHUS KaK OTHOIICHHE COOTBETCTBYIOIIETO 3HAYCHUS
(11.8.2.3) Kk cymMMe BCIIOMOTaTeNIbHBIX 3HAYCHUHN TPEIbIIYIIEH CTPOKH.

9. Onenka Ba)XHOCTH PUCKOB

9.1. Kaxplil SKCIepT caMOCTOSITETFHO OLIEHUBAET BAKHOCTh PUCKOB C TOYKHU 3PEHUS KaXk-
JI0TO U3 MPENI0KEHHBIX KPUTEPHEB, PAHXKUPYS HX B MOPSAIKE yObIBAHUS 3HAYUMOCTH: 1-i - caMblii
BaYKHBIN, MMOCJIETHUN - HAaMeHee BaKHbIN. KaXIbIM HHAMBUAYaAIbHO 3aMIOJIHIAETCS OLEHOYHAas Tao-
Iuna.

9.2. PaccunThIBaeTCs CpEeIHEB3BEUICHHBIN paHT pPUCKa.

9.3. OnpenensieTcs OKOHYATENBHBIN paHr (B MOCIIEIHEM CTOJIOIIE) - MOPSAKOBBII HOMEp MpHU
PacrojoKEHUN PUCKOB B IOPSIKE BO3PACTAHUS PAHTOB

10. Ot60p 10 Hanboee BaXKHBIX PHUCKOB IO CUTYalluN

10.1. 3anonnsierca Tabnuna 8, o0IIas Ui BCeX YYaCTHUKOB SKCIIEPTHOW MOJTPYIIbI: CHA-
Yaja Mo KakKJOMY SKCIEPTY 3aHOCSTCS B COOTBETCTBYIOIIME CTOJOLBI BBHICTABIICHHBIC PAHTH II0
Ka)KJJOMY U3 PUCKOB (TIOCTIEIHNUE CTOIOBI TaOIUIIBI).

10.2. PaccuuThIBalOTCS CPEIHEB3BEILICHHBIE PAHTH 10 KaXJIOMY U3 PUCKOB - IO CTPOKAM.

10.3. PaccuntanHble paHTy PaH>KUPYIOTCS B IOPSIKE BO3PACTAHUS U HYMEPYIOTCSL.

10.4. Ilepsbie 10 puCKOB BKIIIOUAIOTCS B IEPEUYECHb BAXKHEHUIIINX PUCKOB TaOJIHUIIBI , 3aI10JIH -
€MOH B MOPSAIKE BO3PACTAHUS PAHTOB TaOIHUIIBI

11. MuTepnperanus nNoJy4YeHHBIX pe3yIbTaTOB.

11.1. IMoarpynmna o6cyxaaeT Noay4yeHHbIE PE3yIbTaThL.

11.2. OpopMisiroTcss KOMMEHTAPHUHU TI0 TIOTYYEHHBIM PE3YJIbTaTaM.

KoHnTposabsHbIe BOIpOCH!

1. B kakou 3aeucumocmu HAxXo0umcs Kaiecmeo uHgopmayuu, nNPpUHUMAemMoll 60 HUMAHUE
OJ151 NPUHAMUSL peuleHUs, U eIUYUHA PUCKA HACMYNIEHUS He2amUBHbIX NOCIeOCMEULl Om peanu3a-
YUy NPUHAMO20 peuieHus?

2. Ha xakou cmaouu npouzeooumcs oyenka KOMNIeKcd pUucko8 UH8eCmuyuoHHO20 NpoekK-
ma?

3. Kax na npakxmuke modcem 6bims peaniu308aH IKCNEPMHbIL Memo0 OYeHKU NPOEeKMHbIX U
¢unamncosuvlx puckos?

4. Om ueeco 21a8HbIM 00PA30M 3ABUCUM KAYECMBO IKCNEPMHBIX OYEHOK NPOEKMHbIX U (u-
HAHCOBBIX PUCKOB?

5. Ha uem ocHosvigaemcs pauicuposanue npoeKmuvlx u QUHAHCOBbIX PUCKOS NPU UX aHA-
nuze?

YK-2/YK-2.4

3HaTh 30044 U NPUHYUNOE NOCMPOEHUSI CUCEMbL YRPAGIeHUS NPOEKMAMU, OCHOBHbLIX Me-
Mo008 ONMUMANLHO20 NIAHUPOBAHUS, A MAKICEe 803MONCHOCMEN U 02PAHUYEHUL UX NPUMEHEHUs 8
KOHKDEMHbIX YCIIOBUSX

Bonpocs! 1J1s1 OeHMBaHUS Pe3yJbTaTOB 00y4eHHs B BH/e 3HAHUM

1. [Ipoueccrl n ypoBHM miianupoBanus. CereBble rpa@uku. TexHOIOTHS BpEeMEHHBIX
rpadukoB. CeTeBble TEXHOJIOTHH - 00IIas XapakTepucTuka. T

2. exHonorust CPM. CylHOCTh TEXHOJIOTUU U €€ OCHOBHBIE MoyiokeHus. CxeMa mpu-
MeHeHus TexHosornu CPM.

3. Juarpamma ['anTTa. OCHOBHBIE MOJIOKEHHUS, 00JIACTh MPUMEHUMOCTH.

4. Mertoauka PERT. OGnacte mpuMeHEHHs, OCHOBHBIE XapaKT€PUCTUKU. THIHYHBIE

OIITNOKHU IIJIAHUPOBAHUSA U UX IMOCICICTBUA.
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S. OcHOBHBIE NOHSTHSI YIIPaBJIEHUs CTOMMOCThI0. CTpyKTypa 3aTpaT nmpoekra. MeToasl
OLIEHKU 3aTpart.

6. [Tonsartue Gropkera npoekra. CTpykrypa Orokera. OCHOBBI OI0PKETHPOBAHMS.

7. Pucku 3atpar. CmetHbIe pe3epBbl. KonTponb 3aTpat npoekra. [IpaBuia onenku npo-
rpecca.

8. Bunel u MeToipl 3aTpaT npoekTta. MeTos1 «OCBOEHHOTO 00BbeMay.

9. [Iporno3upoBanue 3arpar. BiusHue BbIOOpa MapKETHHIOBOM CTPAaTE€rMM Ha CTOHU-
MOCTb MpoekTa. OCHOBHBIE MPUHLHUIIBI OLIEHKU 3PPEKTUBHOCTH MPOEKTOB.

10.  HcxonHble qaHHBIC AJIs OLIEHKH 3()DPEKTUBHOCTH O MPOCKTA.

11. OcHoBHbIe TIOKa3aTenu 3 (HEKTUBHOCTH MTPOCKTA.

12.  BuusHue pucKa U HEONPEACIECHHOCTH Ha OLEHKY 3 PEKTUBHOCTH MTPOCKTA.

13. OcHoBHBbIE MOHATUS TeMbI: 3P(HEKTUBHOCTh MPOEKTa, WHBECTUIIUU, UHBECTHIIMOH-

HBINA TIPOEKT, KpUTEpHH 3PHEKTUBHOCTH UHBECTULIUI

YMeThb 8b1a61Mb OMKIOHEHUs. OM YCMAHOBIEHHbIX Kpumepues u noxazamenetl QyHKyuo-
HUPOBAHUS NPOYECCO8 U AOMUHUCTPATNUBHBIX De2llAMEHNO8, 3HAYUMbIX C MOYKU 3peHuUst obecneye-
HUs ONMUMATLHO20 PelleHUs 3a0a4 npu YnpaeieHusi npoekmamu

3agaHusl NPaKTHYeCKOii HANPABJEHHOCTH /IJIsl OLIEHUBAHUS Pe3yJbTATOB 00y4eHUsS B
BU/Ie YMEHUI1:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 1

3aoaua

Opranuzanus coOupaercs BIOXKHUTH CPEICTBa B MPUOOPETEHHE HOBOW TEXHOJIOTUYECKOU
JIMHUH, CTOUMOCTh KOTOPOW BMECTE C JOCTAaBKOW M ycTaHOBKOM coctaBuT 100 mMiH. py0. Oxugaet-
Csl, UTO cpasy Moclie MycKa JIMHUM €XKEeTrOJHble MOCTYIUICHHUS MOCNie BblYeTa HajIoroB cocTaBsT 30
MJH. py0. Pabora nuHuu paccunrana Ha 6 sier. JIukBuaaluMOHHAsE CTOMMOCTh JIMHUU paBHA 3aTpa-
TaM Ha ee JAeMoHTax. [IpuHsATas HopMa MUCKOHTA paBHa 15%. OnpenenuTh IKOHOMUYECKYIO -
(EeKTUBHOCTH MPOEKTA C MOMOIIBIO MTOKA3aTEeNsl YUCTOTO MPUBEIECHHOTO J0X0/1a.

Tunoeoe 3adanue npakmuyeckou HanpagienHocmu Ne 2

3aoaua

YnpaBneHueckoe pelieHrne (HHBECTUIIMOHHBINA MPOEKT) peajn3yercs B Tpu dTamna. BeposT-
HOCTh TIpEKpaIeHus MpoeKTa Ha rnepoM dtane — 0,5; Ha BTopoMm — 0,3 1 Ha TpetbeM — 0,1. [Totepu
Ha niepsoM 3tare coctasar 200 ToIc. p., Ha BTopoM — 400 ThIC. ., Ha TpeTbeM — 300 ThIC. p..

3ananue OnpenenuTsb CTENEeHb U LIEHY PUCKa TaHHOTO MPOEKTa.

Tunoeoe 3adanue npakmuyeckoi HanpagienHocmu Ne 3
CuryauuoHnHas 3aa4a

«Y1paBiaeHHEe IPOU3BOJICTBOM M PaCIpeIeIEeHUEM B MAaCIITa0axX CTPAHbBD)

OpHa U3 KpyNHEWIINX KOMIIAHUM CTpaHbl IOYYBCTBOBAJIA, YTO B €€ CUCTEME IJIAHUPOBAHUS
IIPOU3BOJICTBA U PACHPEACIICHNs MOSIBUINCH NTPU3HAKU Ieperpy3ku. KoMmanus umena 5 3aBofo0B,
pa3bpocaHHbIX 10 Beelt cTtpane — B Hero-J[xkepeu, Oraito, xopmkuu, Texace u Kanupopuuu. 3a-
BOJbl BBIMYCKAIM H30JSLUOHHBIE M KPOBEIBHBIE MaTEpHNIbl, 3BYKOM3OISALMOHHYIO U IPOUYYIO
IUTUTKY, a TaK)Ke MaTepuaibl Uisi OOMIMBKY cTeH. B komnanun paspabareiBajics eXeKBapTaJlbHbIN
oOHIMil MPOM3BOACTBEHHBIN IUIaH, B KOTOPOM YYMTHIBAJICS OOIIMHM MPOTHO3 cOBITa U IJIAHOBBIE
OCTaHOBKHM 3aBOJIOB Ha Mpo¢miakTuky. HenenbHble miaHbl MPOM3BOACTBA pa3padaThIBAIUCh PYKO-
BOJICTBOM MPEANPUATHI HA MECTaX C Y4eTOM HMMEIOLIErocss Ha pykax noprtdens 3aka3os. [Ipous-
BOJICTBEHHBIE 3aTpaThl Ha 3aBOJax ObUIM HEOJAMHAKOBBIMH B CHIIy pa3iMuyuili oOopynoBaHuUs, Ta-
pUGHBIX CTaBOK OIUIaThl TPyZa, CTOMMOCTH CBHIPHEBBIX MAaTE€pHallOB U BO3pacTa 000PYAOBAHHUS.
Kpome Toro, koMnaHus oIiaunBajia JJOCTaBKY MaTE€pPHAJIOB 3aKa3uMKaM, IIPUYEM OTH PAcXOJbl 3a-
BUCEJIN OT HMMEIOIIErocsl BUA TpaHCIOpTa M Tapu@oB Ha nepeBo3ku. CKiaaupoBaHHE TOTOBON
MPOAYKIMH M3-32 €€ CIUIIKOM MaJlod yJeNbHON INIOTHOCTH 00XOAMJIOCH CIMIIKOM Aoporo. ['oTo-
Basl MPOAYKIUS 3aHMMaJIa MHOI'O MECTa [P OTHOCUTEIIBHO HEBBICOKOW CTOMMOCTH.
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[Tpoxyxkius cObiBanach o Becer crpane. Cpenu KIMEHTOB ObUIM ONTOBBIE TOPTOBLBI CTPOIA-
MaTepuajlaMH, KpYyIHbIe CTPOUTEIbHbIE (UPMBI, U3TOTOBUTENN OBITOBOH TEXHMKH, KOTOPBIE MC-
MOJIb30BAJIM U3OJISIIIMOHHBIE MaTEPHaJIbl B CBOMX M3nenusix. Kommepueckne paOOTHUKU Pa3InIHbIX
010po CcOBITA, PACIONIOKEHHBIX 110 BCEH CTpaHe, MOIVIM Pa3MELIaTh 3aKa3 Ha JI0OOM U3 3aBOJIOB
CBOEH KOMITAaHUH C yYETOM HaJM4Us HY)KHOH NMPOJYKUIMU M 00EUIaeMbIX CPOKOB MOCTaBKU. Pyko-
BOJICTBO KOMIIAHUU OBbLIO 03a00YEHO YaCThIMU CIIy4as MM HEXBATKH MPOJYKLUU U JUcOalaHCOM
MIPOM3BOJICTBA HA MPEANPUATHUAX BO BCEX YACTAX cTpaHbl. [Iponykmus, usrorosnenHas B Kamdop-
HUH, OTrpyXajach HNOTPEOUTENSIM Ha BOCTOUHOM IMOOEpEXbe U, OJHOBPEMEHHO, MPOMYKIMS M3
Hrro-/xepcu Hanpasisiiack, Hanpumep, B Konopano. 1 XoTst 00b19HO 3TO ObLIa HE COBCEM aHaJo-
rMYHasi KOHEYHas MPOJYKLMs, HO BO BCAKOM ClIydae, €€ MOXKHO ObUIO IMPOU3BOJUTH U HAa TOM, U Ha
apyrom 3asoze. Koraga pykoBOACTBO KOMIIAHUU MPOBEJIO aHAIU3 CIOKMUBILECHUCS CUTYyallUd, yIIpaB-
JSIOIME 3aBOJIOB 3asBUJIM, YTO HA CBOMX 3aBOAAX OHM IIPHUIEPKUBAIOTCS CTPATErHU IPOU3BOACTBA
C HaMMEHBIIUMH 3aTPaTaMH C yUYETOM HMEIOILIET0Cs MOPTQes 3aKa30B.

PaGoTHukM oThena cObITa 3asBUIIM, YTO OHM pa3MEIlaloT CBOH 3aka3 Tam, Irje odecrneunBa-
10T HanOoJiee cyKaThle CPOKH MOCTaBKH. JlanbHelmuii ananu3 mokasai, 4TO KOMMEPUECKUe CIIYKObI
BOOOILIE UTHOPUPYIOT HMPUHIMIBI 3arPy3KH MOILIHOCTEH Ha 3aBOAAX U CTPEMSTCA JOOUTHCS JIUILIb
CaMbIX C)KaThIX CPOKOB IIOCTABKHU. BBIJIO yCTaHOBJIEHO, YTO B HEKOTOPBIX CIy4asX CIy>KObI cObITa
pa3Meniany 3aKka3 cpa3y Ha HECKOJBKHX 3aBOJaX, a 3aT€M II0CJIE NEPBOM OTIPY3KH IPOBOIWIN aH-
HYJIMPOBAaHHE JMIIHMX 3aKa3oB. [IporHO3 Ui menel IaHUpOBaHUS IIPOU3BOACTBA BBINOJHSIA
IUIAHOBO-TIPOM3BOJICTBEHHAs CiIyk0a, PacHoJIOKEHHas B LEHTpaJbHOW KOoHTOope KommaHuu. Ilo-
CTYIUIEHHE BXOJHBIX JaHHBIX OT KOMMEPYECKOH CIy OBl M CIy>KObI MapKeTHHTa OBUIO TIPU 3TOM
MUHUMaJIbHBIM. [IpOrHO3bI YacTO KOPPEKTHPOBAIMU IO IUIaH J0XOJI0B M MpuObUIM Oe3 yuera pe-
aNbHBIX YCIOBUH phiHKAa Hu oxHa rpymma He oTBevana 3a Ka4eCTBO MPOrHO30B, U HUKTO B ITOJIHOM
Mepe He OT/AaBajl cebe oTueTa O BIMSAHUU OMIMOOK NMPOTHO3a Ha OOIIMe 3aTpaThl BCEH KOMIAHMH.
Cucrtema BO3HArpaKIACHUS Pa3IMYHBIX TPYII PYKOBOAWUTENEH ObUIa MOCTPOEHA Ha KOH(MIMKTHBIX
IIPUHLIMIIAX.

KomMmepcaHTOB npeMUpoBaiy 3a BBINOJIHEHNWE WU NEPEBBINOIHEHNE 33aHUNA 10 00beEMY
poAaXx U pa3paboTKy HOBBIX PHIHKOB. CoOiroieHNe 00CIIaHHbIX CPOKOB MTOCTABKU B 3TOW CHUTya-
LIMA UMEJIO BECbMa BaXXHOE 3Ha4YeHHE. PyKOBOJACTBO MPOM3BOICTBEHHBIX MOAPA3IEICHUN U dKCIIe-
JULMOHHOM CIyXObl OLIEHUBAIM MO UX CHOCOOHOCTH NMPOU3BECTU M JOCTaBUTh MPOAYKIHUIO C MU-
HUMAJIBHBIMU 3aTpaTaMH MPHU COXPAHEHUM IPUEMIIEMOIO YPOBHS KadecTBa. Bce MbITanuCch NMOBBI-
cuTh 3pPeKTUBHOCTH CBOEH paboThI Oe3 Maneliero yyera o0mux cooOpaxxeHnit peHTabeabHOCTH
i Bcell komnanuu. Ilpyu octaHoBKe 3aBoja Ha MPOQPUIAKTUYECKUN PEMOHT, aBpasibl HAa IPYrux
3aBO/Iax ObUIN SBJICHMEM COBEpIIEHHO 0ObIYHBIM. Koria MouHoCTH ObUIH 3arpysKeHBbI MOJIHOCTbIO,
He ObLIIO YETKOTrO MPECTABIECHUS O TOM, KaK ONpPEAesATh IPUOPUTETHOCTD paclpeiesieHNs 3aKa30B
MEX]y 3aBOJIaMM, He ObIJI0O HUKAKUX MPAaBUJ MO CO3AAHUIO MAaTEPUANIbHBIX 3aI1acOB MPHU MOJArOTOB-
K€ K IUTAHOBOW OCTaHOBKE ITPOU3BOCTBA.

Beiciee pykoBOACTBO KOMIAHUM MPOAHATU3UPOBATIO COOPAHHYIO MH(OPMAIUIO U MPHUILLIO
K BBIBOJy O HEOOXOMMOCTH NEPECTPONKH CTPYKTYPhl OPraHU3aIMK TaK, YTOOBI MOXKHO OBLIO CKO-
OpAMHUPOBaTh pabOTy MO BCEH CTpaHe, BKIIOYHUTH B 3Ty CUCTEMY MH(POPMaINIO, KOTOPYIO ceifuac
M30JIMPOBAHHO APYr OT JApyra HMCIOJIB3YIOT Pa3judHble TPYIIIbI, CO3aTh KOMIUIEKCHYIO CHUCTEMY
IUTAHUPOBAHMSI IPOU3BOJICTBA U pacIipelesIeHUs] MPOAYKLUH, KOTopasi Obl yUUTHIBAIa MOTPEOHOCTH
KaK CIIY»KObl MapKETHHTA, TaK U PYKOBOAMUTENICH MPOU3BOACTB. [ ycremHon pa3paboTKu Takoi
CHCTEMBI YIPaBJICHUS HEOOXOAUMO ObUIO PEIIUTh HECKOJIBKO BONPOCOB OPraHU3AI[IOHHOIO XapaK-
Tepa, KOMIUIEKTAllM1 KaJpOB U pa3pabOTKHU CUCTEMBI OIIAThl U MAaTEPHAILHOTO CTUMYJIMPOBAHMUSL.
Jlnst pa3pa®OTKH MPOTHO30B HY)KHO ObLIO 00ecneduTh cOOp JOCTaTOYHO OONBIIOrO KOJIWYECTBA
JAHHBIX, OTPaXAIOIIUX peajbHbIN crpoc. CucteMy BO3HArpaXKJIeHH Ha10 ObLIO epepadoTaTth Tak,
4TOOBI OHA MOTJIa CTUMYJIMPOBATh PabOTy pa3HBIX TPYII PYKOBOJIUTENCH B HApaBICHUHU peann3a-
My oOUIMX IeNel Bcel KOMIIAHUU IO YIOBJIETBOPEHHUIO MOTPEOHOCTEH 3aKa3uMKOB MPU MHHU-
MaJIbHBIX OOIIMX M3JepPKKaX.

DTO 03Hayayno, YTO €CIU 3aTpaTbl HA IPOU3BOACTBO U JIOCTaBKY MPOAYKIIMH IPEBBICIT Ka-
KOU TO ONPEIEICHHBIM YPOBEHb, TO OT NPOAAKHU IMPOLYKLIMHM HYKHO OTKAa3aThbCs. YIPaBISAIOIHUX
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MIPOU3BOJICTBOM MOTJIM 3aCTaBUTh BBIMTYCKATh MPOAYKIMIO Oe3 3asBKH B MOPTQeNe 3aKa30B, HO C
y4eToM OYAYIIEero crpoca. IT0 03HAYaj0, 9YTO KOMIIAHUH HYKHO OBIJIO CO3/1aTh IIEHTPAIBHYIO TUTa-
HOBO-IIPOM3BOJICTBEHHYIO CITY:K0Y, KOTOpasi OCYIIECTBIIsIIa OBl OOIIYI0 KOOpAUHALINIO paboThL. [liis
ATOM CITy’KOBI HY)KHO OBLJIO NMPUTOTOBUTH KBAIH(UKAIMOHHBIC XapAaKTEPUCTHKH, ITATHOE PaCITH-
cCaHue, paclpenesieHiue NpaB U O0s3aHHOCTEH, YETKHE JOJKHOCTHbIE MHCTPYKIMU U T. 1. Kpome
TOT0, TIOCKOJIBKY B CHUCTEMY MPOTHO3WPOBAaHUS W TUIAHHUPOBAHUS IPOHM3BOJCTBA IPEAIONIAralioch
BHEIPUTH HOBBIE METO/BI paOdOTHI, HY)KHO ObLIO O Mepe pa3paboTKH M BHEPEHUS HOBOM CHCTEMBI
00ECIIeYNTh CONHMIHYIO TEPENOArOTOBKY PYKOBOJIUTEINEH CITy’)KObI MapKETHHIa U PYKOBOJAUTEINICH
MIPOU3BOJICTBA.

Ha pa3paboTky cHCTEeMbl KOMILICKCHOTO YIPABICHHS MPOTHO3UPOBAHUEM U TUIAHUPOBAHHU-
€M TIPOM3BOJICTBA M PaCHpeeICHHus MPOIYyKIuu Obuto 3arpadeHo nopsaka 300 000 nomr. B mep-
BBIi TOJ] MMOCJIE BHEIPEHUSI CHCTEMbl YKOHOMHS, B OCHOBHOM 3a CYET CHIDKEHHS TPAHCHOPTHBIX
pacxo0B, COCTaBHJIA MOPSIKA 3 MIIH. TOJII.

Bonpocsl

1. Ilo kakum Kpumepusm KOMNAHUSA OOJHCHA PACHPeOelsimb 3aKa3bl HA NPOU3BOOCMBO
MeHCOY PA3TUYHBIMU 3a800aMU?

2. B xakot ungopmayuu myscoaemcs gvicuiee pyKogoOCmME0 KOMNAHUU Ol KOHMPOJisL 3d
pabomoti npouzeo0Ccmaa u ciyicovl pacnpeoeieHus?

3. Kakue oonsxcnocmu moziu Obl 8bl HOPEKOMEHO08aMb OJisl YEHMPANbHOU NIAHOBONPOU3-
8o0cmeeHHoul cnyscovl? OCHO8HbIE 00A3AHHOCMU NO KAXHCOOU U3 PEKOMEHOOBAHHBIX 8AMU OONHCHO-
cmeu?

4. Kakyro cucmemy 803Hazpasicoerus bl Npeoiodicuiu ool 0.

a) paboOmMHUKO8 CIYHCObL MAPKEeMUHea,

0) ynpasnsiowux 3a60008;

8) NIAHOBUKOB?

Hagbik / OnbIT deamenvhocmu penieHUs: KOMIUIEKCAa YKOHOMUYECKUX 3a/1ad U TPOBEJIe-
HUS BapUAHTHBIX PAcueTOB MPHU BHIOOPE ONTHUMANBHBIX PELICHUI B yIPaBICHUH MPOCKTAMMU; MPU-
o0peTaTh OMBIT JACATEIHLHOCTH, MPUMEHSS Ha MPAKTUKE CIIOCOOHOCTh PeliaTh KOMIUIEKC YKOHOMH-
YeCcKUX 3aJ[a4 U MPOBEACHUS BAPUAHTHBIX PACUETOB MPH BHIOOPE ONTHUMAIIbHBIX PEIICHUN B yIpaB-
JICHUU IPOEKTAMH

3ananus AJs1 OLEHUBAHUS Pe3yJbTATOB 00yUeHHsI B BU/I€ HABBIKOB/ ONbITA JeSTe/b-
HOCTH

Tunoeoe 3aoanue Ne |

3amaua

ATpPOKOMIUIEKC CTaBUT CBOEH CTpAaTerMyecKol Iebl0 Ha OMMKalMii mepuo]| yBelIndeHne
pa3mepa MpuObUIM HE MEHEe YeM B JIBa pasza. PykoBoauTeNn TpeX pa3HbIX (PYHKIIMOHAIBHBIX CITYXKO
NPEUIOKUIN CBOM CTPATETHUYECKUE PeIICHUS:

® MapKeTHUHIOBasl ciyk0a — yBennyeHne oobema npoaax Ha 50%

e (uHaHCOBas cayx0a — yMeHblIeHHe (PUHAHCOBBIX 3aTpat Ha 50%

® IPOM3BOJICTBEHHBIH OTJIENl — COKpallleHHe MPOU3BOJCTBEHHBIX 3aTpaT Ha 20%. Tekymiee
COCTOSIHME OpraHU3aluy NpeACTaBICHO B TaOIuUIle

Bapuantsl pemiennii | Tekymiee Pemenns, y.e.
COCTOSIHHE,
y-€ 1. MapkeTus- 2. ®uHaHCOBOE 3. IIpounsBoa-
roBO€ CTBEHHOE
ITokaszarenu
O06Bem mpogax 100000
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3arpaThl Ha TPOU3BO/- -80000

CTBO
Banosas npu0suib 20000
OnepannoHHble 3aTpa- -6000

THI (COBIT, aIMUHHUCTPA-
TUBHBIC PACXO/IbI U TIP.)

[TpuGBLIB 1O yIIIATHI 14000
HAJIOTOB

Hanor 25% -3500
Yucras npuObLIb 10500

HeobxonuMo onpenenuts HanbosIee BBITOAHYIO ISl OpraHu3anuy (GYHKIIMOHATLHYIO CTpa-
TErHI0 JOCTH)KEHHUS [TOCTABIICHHOM LIEJH.

Tunosoe 3ad0anue Ne 2
3agaua

B03MO0HO OCyIIIECTBIEHHE IBYX HOBBIX IIPOEKTOB, COMPSIKEHHBIX ¢ pUCKOM. [lepBbIit mpo-
€KT CYJUT IOJy4yeHUe B TeUeHue roja npuoeuin 15 Ml py06. ¢ BeposiTHocThIO 0,4, HO HE HCKIIOYa-
eTcst U YOBITOK (BepOATHOCTH ero paBHa 1 - 0,4 = 0,6) 2 miH py0. BTopoil npoekT obemaer npu-
obute 10 MutH py0. ¢ BeposiTHOCTBIO (,5; BO3MOXKHBIN YOBITOK 37€Ch HMeeT BeposTHOCTE 0,5 u Mo-
KET cocTaBUTh 8§ MIIH py0. Kakoil mpoekT nmpeAnodTuTensHeil ¢ TOUKH 3pEHUs 0KUAaeMOoil mpuObI-
m?

YK-2 Cnocoben onpedenamsp Kpyz 3a0au 6 pamkax nOCMAel1eHHOU Uelu U 6bloupamp
onmumanbHvle CNOCOObl UX PEUIEHUA, UCX00A U3 0CliICHEYIOULUX NPABOGHIX HOPM, UMEIOUUXCA
pecypcos u ozpanuieHuil

YK-2.1 @opmynupyem co80KynHocmo 63auMOCEA3AHHBIX 3A0ay, ofecneuusarouux 0o-
cmuoiceHue ueiu ¢ y4émom 0eiicmeyiouux npagosvlx Hopm

3a0aHuUs OMKpeIMo2o muna:

1. YTBepxkaenue, GpopMmynupyroiiee o0IIHe pe3yabTaThl, KOTOPBIX XOTEIOCh OBl IOOUTHCS B TIPOIIECCE BbI-
TIOJTHEHHSI IPOEKTa — 3TO

MpasunbHbIli omeem: ueab Npoekma

2. COBOKYMHOCTb NPOLECCOB, MHCTPYMEHTOB, METOA0B, METOL0/I0TUIA, PECYPCOB M NPoLeayp 415
ynpaBAeHWA NPOEKTOM.

Hpasuanb/U omeem:. cucmema yrnpaesieHUA rnpoekmom

3. OdmumanbHbIM LOKYMEHT ¢ NoApobHON MHbOpPMaLIMEN O NPOEKTe, BKAtoYas 06bem paboT, uenu, broa-
XKeT U KpuTepun ycnexa. MNaaH NpoekTa yTBep:KaaeTca A0 Hadyana pabot — aTo

MpasunbHbIl omeem: NaAGH Npoekma

4. MeTop, , B KOTOPOM Bbl Hab/ilogaeTe 3a NNaHOM NMPOEKTa, peasibHOM PaboTon U LEHHOCTLIO Bbl-
NoJIHEHHOM PaboTbl YTO6LI YAOCTOBEPUTLCA, YTO BCE MAET MO NaaHy. [aHHbI MeToh AeMOHCTpUpyeT
CKOJIbKO 6104KeTa A0/KHO 6b1N10 6bITb NOTPAYEHO C YYETOM BbINOSIHEHHOW paboThl.

MpasunbHbIl omeem: memood KOHMPoa 6ro0xema npoekma

5. Mpouecc paspaboTKM OCHOBHOW AOKYMEHTALMK MO NPOEKTY, TEXHUYECKMX TpeboBaHWU, OLLEHOK, YKpyn-
HEHHbIX KasieHAAPHbIX MNAaHOB, NPOLEAYP KOHTPOAA U yNpaBieHna — 3To nnaHMpoBaHue:
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MpasunsHbIl omeem: KOHYenmyasoHoe

6. LUtpadbl 3a HecobAlOAEHMEM 3aKOHOAATE/NbHO YCTAHOB/IEHHbIX HOPMAaTUBOB OTHOCATCA K
GYHKUMM roCyAapCTBEHHOTO YNPaBAeHUA:

lMpasunbHbili omeem: KoHMpoaupyrowel

7. TeHepanbHas UeNb MNPOEKTa, YETKO BbIparkeHHadA MNPUYMHA €ro CylecTBoBaHMA — 3T0 ero

lMpasunbHsili omeem: muccusA

8. Obnactamum NMPUMEHEHUNA KOHLENMUWUN OTKPbITONO NPOEKTA CTAHOBATCA 6onbwne 3KOHOMM4YecCKune, coun-
aJibHble U COUMa/IbHO-OKOHOMUYECKNE MPOEKTbI YPOBHA:

MpasunbHbIl omeem: Mex20cydapcmeeHH020

9. nocnenoBaTe/ZIbHOCTb 3TaNOB, Yepe3 KOTopble NPOXOoAAT MPOEKTbl OT MHUUMAUUN OO0 3aBeEp-
WweHnA He3aBNCUMO OT UX Cl'IeLI,Md)MKM

anBUfIbeIU omeem: #U3HeHHbIU UUKn

10. AnAa obuecTBEHHO 3HAYMMbIX MPOEKTOB OLLEEHUBAETCA UX 3pPEKTUBHOCTb.

MpasusnbHbIT omeem: couuanbHO-3KOHOMUYECKASA

11. nA opraHu3aumii, perynsipHo peanmsyowmx OAMH UM HECKO/IbKO MPOEKTOB, NPUMEHAETCSA TN opra-
HU3aUMOHHOM CTPYKTYPbI YNPaBAeHUA NPoOeKTaMm -

MpasuneHbIl omeem: «gceobujee yrnpasneHue npoekmamu»

12. Komniekc NpakTUYeCKMX, KPaTKOCPOUHbIX MEPONpUATMIA Mo peannsauun chopMyIMPOBaHHbLIX paHee
CTpaTerny U TakTUKM MapKeTUHra NpoeKTa nNpeacTaBaseT coboi MapKeTUHTra NpoekKTa.

MpasunbHbIli omeem: npo2pammy

13. KoHuenTyanbHoOe NAaHUpOBaHWE NpoBOAUTCA B CTaANM }U3HEHHOIO LMKNA NPOEeK-
Ta

MpasunbHbili omeem: Ha4asbHOU

14. Mepoli OTBETCTBEHHOCTU MPOEKTHO-OPUEHTMPOBAHHDBIX CTPYKTYP 3a pe3y/ibTaTbl CBOEN AeATENbHOCTM
ABAAETCA UX

MpasusnbHeIli omeem: cmamyc

15. MeToA KOHTPOAA (aKTMYECKOro BbIMOSHEHMA PaboT MO NPOEKTY, KOTOPbIA OTC/AEKMBAET TO/bKO MO-
MEHTbI 3aBepLIeHMs AeTaNbHbIX PaboT, ABAAETCA METOAOM KOHTpOAA.

MpasunbHbIli omeem: npocmozo.
3a0aHus 3aKkpbimo20 muna:
1. NpoeKT — 370 ...

a) UHXEHEPHaA, TEXHNYECKAA, OPraHM3aUuMOHHO-NPaBoOBaA AOKYMEHTALMA NO peasinm3aunmn 3ani1aHNpoBaH-
HOro meponpuAaTmnAa

6) orpaHMYeHHOe Mo BpemeHU, LiesieHanpaBleHHOe U3MEHEHWE OTAE/bHOM CUCTEMBI C YCTAaHOB/IEHHbIMM
TpeboBaHMAMM K KauyecTBy pe3ynbTaToB, C OrpaHUYEHUAMM PACcCXOA0BaHWUA CPeACTB M Co crneunduyeckomn
opraHusauuen
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B) rpynna 3nemeHToB (BKAOYAOLWMX KaK AtoAen, TaK U TeEXHUYECKME 3/1eMEHTbl), OpraHM30BaHHbIX TaKUM
06pa3om, YTO OHU B COCTOAHUN AENCTBOBATb KaK eANHOE Lienoe B Lenax A0CTUKEHUN NocTaBNeHHbIX nepes,
HUMUK Lenemn

I') COBOKYMNHOCTb pa60T, NPOAYKTOB U yCayr, Npon3BoACcTBO KOTOPbIX AO/IXKHO 6bITb 06ecneyeHo ¢ uenbto
AOCTUNXKeHNA NoCTaB/IEHHOM uenun

MpasuneHsili omeem: 6

2. HenocpedcmeeHHOe UHULUUUPOBAHUE NPoeKma eKayadem 8 cebs ...

a) MpuHATME peLleHnn o Hayasle NpPoeKTa

6) OnpeaeneHune M HazHaYeHMe YNPaABAAIOLLETO MPOEKTOM

B) MpuHATHE peleHna 06 obecneyeHNn pecypcamm BbiNoHEHWUA NepBoi ¢pasbl NPoeKTa
r) AHanus npobsembl M NOTPEOHOCTU B NPOEKTe

e) Cbop MCXOAHbIX AaHHbIX

) OpraHv3auma 1 KOHTPO/Ib BbINOJIHEHUA paboT

3) YTBepKAeHMe OKOHYaTeIbHOro CBOAHOTO NJiaHa yNpaBAeHWs NPOeKTOM
MpasunbHsili omeem: a, 6, 8

3. ConocTaBbTe OCHOBHbIE NPOLLECCbl MPOEKTa C BUAAMM TUMOBbIX OPraHM3aLMOHHO-PACMNoPAAUTENbHDbIX
M NPOYUX JO0KYMEHTOB

Ponb OnpepeneHune

1. 3aKa3uuK npoeKra A. Jlnuo, otBeTcTBEHHOE 3a 0becneyeHne NpoekTa pe-
cypcamu u ocyliecteasiowee agMUHUCTPATUBHYIO,
$UHAHCOBYIO U UHYIO NOALEPIKKY NPOEKTa

2. PykoBoguTenb npoeKkta | B. dusmueckoe uam ropuamyeckoe amLo, KotTopoe ABA-
eTcs BNajesbLem pesyabTaTa NpoeKTa

3. KypaTtop npoekra C. /luuo, ocyuwiecTeasiowee yrnpasieHue npoeKkTom 1
OTBETCTBEHHOE 3a pe3y/ibTaTbl MPOEKTa

4. KomaHpa npoekTa D. /luua unm opraHusaumm, Ybu UHTEPECHI MOTYT BbITb
3aTPOHYTbI B X04e peann3aLumm NnpoeKTa

5. 3auMHTepecoBaHHble E. COBOKYNMHOCTb /UL, FPYNN U OpraHu3auuii, obbepu-

CTOPOHDI HEHHbIX BO BPEMEHHYIO0 OPraHM3aLUOHHYIO CTPYKTYpY

ONA BbiNONHeHUA PaboT NnpoeKTa

lMpasuneHbiliomeem: 1-B;2-C;3—-A;4—E;5-D

4. ConocTaBbTe OCHOBHblE npoueccbl NPOeKTa C B4aMN TUNOBbLIX OPraHM3auNOHHO-pacnopAaAUTENbHbIX U
NPOoYnX AOKYMEHTOB

OcHoBHOM npoLecc Bua AoKymeHTa
1. UHnumaums A. MpwuKas (peweHne) o6 OTKPbITUM NPOEKTa
2. NMnaHnpoBaHue B. YcTtaB npoekKTa (CornallieHue o npoekTe)
3. OpraHunsauma ncnonHenuma | C. Fnoccapuit npoekTa
4. KOHTpO/b UCMONHEHNA D. MnaH KOMMYHMKaLUMIN NPOEKTa
5. 3aBepuweHune E. TexHn4yecKoe 3agaHune

F. KaneHgapHbiii nnaH

G. KoHTpaKT (aoroesop) 3akynku
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H. 3agaHue Ha paboty

|. MpoToKkon paboyero coBelaHmn

J. CraTyc-oTyeTr

K. MpoToKkon ucnbitaHUn

L. AKT coaumn-npmemkm

M. MNMpnKa3s o 3aKpbITUN NPOEKTA

MpasuneHsiliomeem: 1 -B,D;2—-F, E;3-GH;4—1,J, K, 5-L, M

5. Onpegenute undpamm ovepeaHoOCTb CTagamMin CTPAaTErMYEcKoro nNaaHMpPoBaHNA B MPOEKTHON AeATe/IbHO-
cTu:

a) aHa/n3 BHeLHen cpeabl

6) aHaNM3 aNbTepHaTUB M BbIBOP CTpaTeruu

B) MMCCUA N Lenn

r) aHanM3 cUNbHbIX U cNabbix CTOPOH

4) ynpaBnieHue peannsaumeii ctpatermm

e) oleHKa cTpaTternm

MpasunbHbiliomeem: 6 —1,a—-2,2—3,6—-4,0—-5,e—6.

YK-2.2 Oyenueaem nompedonocms ¢ pecypcax u niaaHupyem ux ucnojib3o06anue npu pe-
wieHuu 3a0a4 6 npogheccuoHanbHoul 0eamenbHoOCmu

3adaHus omKpsimoao muna:

1. — HenpepbIBHbIN NpoLLecc onpeaeneHnsa Hauaydllero cnocoba aeicTemii ana ao-
CTUXKEHMA NOCTAB/MIEHHbIX Lie/IeN NMPOEKTa C YY4ETOM CK/1aZblBaloLenca 06CTaHOBKM.

anIBUﬂbeIU omeem: rnaagHupoeaHue rmpoekma

2. rOpu3oHTa/NbHaA ANHENHaA AMarpamma, Ha KOTopoi paboTbl NpoeKTa npeacTaBas-
OTCA NPOTAXKEHHbLIMW BO BPEMEHW OTPE3KAMM, XapPaKTEPU3YIOWMMUCA BPEMEHHBIMU U APYTMMM NapameT-
pamu.

MpasuneHsili omeem: duazpamma FlaHMa
3. — COBOKYNHOCTb CTOMMOCTEI PECYpCOB MPOEKTa 1 CTOMMOCTEN BbINOAHEHNUA paboT.
MpasunbHbIl omeem: cmoumMocme npoekma

4. — AOKYMEHT, cogepKalinii 060CHOBaHME U pacyeT CTOMMOCTM NpoeKTa, 06blMHO Ha OCHOBE
06bemoB paboT NpoeKTa, TpebyembiX PeCypPCcoB U LLEH.

MpasunbHbIli omeem: cMema npoekma
5. — LOKYMEHT, onpeaensitownin pecypcHble orpaHUYeHns NpoekKTa.
MpasunbHbili omeem: 6r0dxcem npoekma

6. AOKYMEHT, YCTaHaBﬂVIBal-OLLI,Mﬁ Mo/IHbIN nepeyeHb p360T NPOEKTa, X B3aMMOCBA3b, Nocae-
A0BaTe/IbHOCTb U CPOKU BbINMNOJIHEHUNA, NPOAONKNTENBHOCTN, a TaKXKe ncnosnHUTenemn u pecypcobl, Heobxo-
AMble ANnA BbINO/THEHUA p360T NPOEKTa

MpasunbHbili omeem: KaneHOApPHoIU raAaH
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7. Cpefia NpoeKTa, NOPOXKAAOLWAA COBOKYMHOCTb BHYTPEHHMX WM BHELWHWUX CUA, KOTOpble crnocobcTaytoT
WY MeLLatoT SOCTUKEHMIO LeNn NPoeKTa — 3T

MpasunbHbIl omeem: oOKpyxceHue npoekmad

8. Habop nornuyeckn B3ammMocBA3aHHbIX paboT npoeKkTta, B MPOLLECCe 3aBeplueHns KOTOPbIX AoCTuraeTca
OAMH U3 OCHOBHbIX Pe3y/bTaTOB MPOEKTa 3T0

MpasuneHbili omeem: ¢haza npoekma

9. OpraHu3aLUMOoHHaA CTPYKTYpa, NMpuv KOTOPOW BO3MOMKHO MnepepacnpeseneHne YeioBeyeckux pecypcos
Mexay npoekTamu 6e3 peopraHM3aLmnm CyLLEeCTBYIOLLEN CTPYKTYpPbI

lpasunbHbIli omeem: Mampu4Has

10. MHMUMauMA NPOeKTa — 3TO CTaAMsA Npouecca YNpaBaeHWUsa NPOeKTOM, pPe3yNbTaToM KOTOpPOM ABAAETCS

anBUfleblﬁ omeem:. CAHKYyUoHuUpoeaHue Ha4yasa ripoekma

ll.ypOBHVI noKasatenen, MO OTHOLWEHUD K KOTOpbIM BeAeTCA KOHTPOJZIb U perysimposaHune npoek-
Ta

MpasunbHsili omeem: 6azuc

12. OCHOBHOM AOKYMEHT, NPeACTaBAAeMbli HBECTOPY NO MPOEKTY, B KOTOPOM B KpaTKkoi ¢opme, B 06-
WEeNPUHATOM  NoCNenoBaTeNIbHOCTM  Pas3fenioB  WM3NAraloTcs  [NaBHbIE XaPaKTEPUCTMKM MNPOeKTa

MpasunbHbIli omeem: 6u3Hec-naaH Nnpoekma

13. Mpouecc cbopa, aHanM3a [aHHbIX, MNPeACTaBAEHMA OTYETOB MO BbINOJHEHWUIO NPOEKTa, OObIYHO
B CpPaBHEHWW C NANAHOM, W, NpPU HEOBXOAMMOCTHU, BbIPABOTKU KOPPEKTUPYIOLMX BO3AENCTBUI
37O

pasunbHbIG omeem: MOHUMOPUH2 NPoekma

14. COBOKYI'IHOCTb npowueccos, HEO6XOAMMbIX Aana obecneveHus CBOeBpeMeHHOro 3aBepLlieHnAa npo-
€KTa 3TO

MpasunbHbIli omeem: ynpasaeHue spemMeHHbIMU Napamempamu npoexkma

15. HaMmeHbwaa eguHMUa BpemeHn, wucnonblyemaa npun KaneHgapHomM N1aHUPOBAHUKU MPOEKTaA 3TO

MpasunbHbili omeem: KaneHOAPHAA eOUHULA
3adaHus 3akpbimo2o muna
1. Cocmasnawowue cmaduu peanusayuu npoekma
a) OpraHu13aums U KOHTPOJIb BbIMOJIHEHUA MPOEKTA
6) AHanu3 1 peryanpoBaHme BbINOJHEHWNE NPOEKTa
B) BBO4, B 3KCNAyaTaLMIO U NPUHATUE NPOEKTA 3aKa3YNMKOM
r) JOKyMeHTUpOBaHWE N aHaN3 OMbiTa BbIMNOJHEHUA AaHHOIO NPOEKTa

4) PopmrpoBaHMe KOHUEMNLMM NPOeKTa

63



lMpasunbHeili omeem: a, 6

2. 3aBeplueHMe NPoeKTa — 3TO CTaausA NpoLLecca ynpasaeHMsa NPOEKTOM, BK/HOYAKOLLAn NPOLLEecchl ...
a) popmmnpoBaHMA KOHLLENLMM NPOEKTa

6) bopmmnpoBaHMA CBOLHOIO NaHa NPOeKTa

B) OCYLLECTBAEHMA BCEX 3aM/IAHUPOBAHHbIX NPOEKTHbIX PaboT

r) BBOZA B 3KCMJIyaTaLMIO M NPUHATUA MPOEKTA 3aKa3UMKOM, LOKYMEHTUPOBAHMNA M aHaM3a OMbITa peanun-
3aLuMmM NpoeKTa

MpasunbHbili omeem: e

3. MeToz KpUTUYECKOro NyTH UCNONb3YyeTca AN ...

a) oNTMMM3aLMK (COKpaLLEHNs) CPOKOB pPeasiM3aumm NPoeKTa

6) NN1aHNMpPOBaHMA PUCKOB NPOEKTA

B) NJIAaHUPOBAHMUA MEPONPUATUIA NO BbIXOAY U3 KPUTUYECKMX CUTYALLMIA
r) onpeeneHuns NpoLo/IKUTENIbHOCTU BbINMOJIHEHUA OTAE/bHbIX paboT

MpasuneHsili omeem: a

4. Onpegenunte umdppamm nNocneg0BaTebHOCTb AeMCTBUIM NO NAAHNPOBAHWNIO MaTepMabHbIX PECYPCOB
npoekTa
a) AHanu3 1 paspeLleHre BOSHUKLINX NPOTUBOPEUMNI B NOTPEBHOCTM U HaIMUMM MaTePUA/IbHbIX PECYPCOB

6) OnpeaeneHne maTepunasibHbIX PeCypcos, HEOBXOANMbIX A/1A BbINOAHEHUA Kax a0 paboTbl
B) OnpeaeneHne Hannuma HeobxogMmoro ob6bema maTepmasbHbIX PECYPCOB

r) CoctaBneHune eAMHOro NepeyYyHa MaTepuasbHbIX PecypcoB AN peanms3aumnm NpoeKkTa U aHaim3 anbTepHa-
TUBHbIX BapMaHTOB
MpasuneHsiliomeem: 1—-6,2—-2,3-8,4—a

5. YcTaHOBUTE COOTBETCTBUE ANA KAXKA0ro 13 610KoB 6M3HeC-MOAe}1M NpPoOeKTa

1 MoTpebutennckune A KTvBb, Heobxoaumble Ana GYHKUMOHUPOBaA-
CErMeHTbl HWA BM3Hec-moaenu
5 CTpyKTypa usaep- g rpynna noTpebuTtenel, ANs KOTOpbIX cobupaet-
ek ca paboTaTb KOMNaHKUA

OTparkaeT Te NPenMyLLLeCcTBa, KOTOpbIe NOAYYUT
Kntouesble pecyp-
3 c B  KAMeHT, BOCMONb30BaBLWKUCb MPOAYKTOM WU
bl . .
YCNYyron AaHHOM KOMMNaHUK

LleHHOCTHOE Npea- pacxoApl, CBA3aHHble C (GYHKLMOHMPOBAHWEM

NnoXxeHue 6M3HeC-MOp,EJ'IM

MpasuneHbili omeem: 1-6; 2-2;3-a; 4-8
YK - 2.3 Ouyenusaem geposmnbvie pucku u 02panuieHus 6 6bloope peuieHus nocmaeieH-
HbIX 3a0ay
3a0aHua omkpsimo2o muna:

1. B ycnoBumaAx Kpmsunca cyLeCcTBeHHO BO3pacTaeT po/ib OPraHM3auMOHHbIX U mMeToa0B B

ynpasaeHnn NpoeKTamm.

ﬂpasuanb/ﬁ omeem: HOpMamueHbIX
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2. MeToAp! CEeTEBOro NNaHMPOBAHUA OCHOBbIBAOTCA Ha METOA4AX OLLEHKM U MepecMoTpa NAaHoB U ...
MpasunbHbIl omeem: Kpumu4eckozo nymu

3. CMcTemaTMyecKoe Hay4yHoe UCCeaoBaHUe CTENEHN PUCKa, KOTOPOMY NOoABEpPKeHbl KOHKPETHbIe 06beK-
Tbl, BUAbI A€ATENIbHOCTM M NMPOEKTbI 3TO

MpasunbHbIG omeem: aHaAU3 PUCKa

4. HavyanbHblIM 3Tan cucTembl MEPONPUATUIA NO YNPABNEHUIO PUCKAMM, COCTOALMI B CUCTEMATUUYECKOM Bbl-
ABIEHMM PUCKOB, XapaKTePHbIX 414 OnpeaeneHHOro Buaa AeATENbHOCTU, U ONPeAeNeHUN UX XapaKTepu-
CTUK 3TO

MpasusnbHbIli omeem: udeHMuUuUKayUA PUCKA Npoekma

5. Puckn, OGyCﬂOBJ’IEHHbIE AeATENbHOCTbIO CaMOro npegnpnAaTtma mn ero KOHTaKTHOM ay,u,MTopmeﬁ, Ha3blBa-
H0TCA

MpasunbHbIl omeem: 8HyMpPeHHUMU PUCKAMU NpoeKkma

6. CucTemMaTM3aLUMA MHOXECTBA PUCKOB Ha OCHOBaHWUN KaKMUX-1MBO NPU3HAKOB U KpUTEpMeEB, NO3BOIAIOLLUX
06beAMHUTL NOAMHOXKECTBA PUCKOB B 601ee 0bLLmMe NOHATMA Ha3biBaETCS

MpasunbHbIli omeem: Knaccugurkayueli puckos npoekma

7. MeToapl ynpasaeHnA pUcKamu, npeanosiaratome UCKItYeHNne PUCKOBbIX cmyau,mﬁ n3 6M3Heca, HOCAT
Ha3BaHWe

MpasunbHbIl omeem: Memoda yKAOHEeHUS om PUcKa

8. MporHo3mMpoBaHMe BHELIHEN SKOHOMMUYECKON 0OCTaHOBKM, CTpaTErMYeCcKoe NaaHUPOBaHNE, MOHUTOPUHT
COLMaNbHO-3KOHOMMYECKON U HOPMATMBHO-MPABOBOM Cpeabl, CO34aHUE CUCTEMbI PE3ePBOB — BCE 3TO WH-
CTPYMEHTapui

Hpaeuanb/U omeem: memodos KomreHcayuu pucka

9. Ilpouecc cpaBHEHUs paCCUYMTAHHOTO PUCKA C MPEICTABICHHBIMU KPUTEPUSIMH PUCKA JUIS OIIpe-
JICJIEHUS €T0 CYLIECTBEHHOCTH
pasunbHbIli omeem: OyeHKa pucKoe npoekma

10. Ona BbiABNEHUA CTPATErNMYECKUX PUCKOB L,e1eco0b6pa3HO NPUMEHUTb mMmeToA aHanusa
MpasunbHsili omeem: PESTLE

11. KoadPpuLMEHT, KOTOPbIN YUNTbIBAET CYGbEKTMBHOE OTHOLIEHME aHANIMTMKA K PUCKY B NpoLLecce NPUHA-
TUA yNpaBieHYECKMX peLleHmnit 3To

MpasuneHbili omeem: Kpumepul l'ypsuya

12. Puck notepb 13-3a U3MEHEHWUIN PbIHOYHOM LeHbl TOBapa UaN GUHAHCOBOro MHCTPYMEHTA 3TO
MpasusnbHeili omeem: yeHosoU pucK npoekma

13. PUCK NoTepb M3-3a CHUKEHMA PenyTaLMm Ha pbiHKe, NpMBoAsALLEe K NOTepAM B BU3Hece 3To
MpasusnbHbIli omeem: puck nomepu penymayuu

14. PucK Toro, 4to AepxkaTeslb UM NpoaaseL, CTaHAapPTHOro UK "BCTpoeHHoro" onunoHa byaeT noasep-
YKEH NoTepam B Cayyae AeUCTBUTENIbHOMO MU CBA3AHHOTMO C PbIHOYHbIMM OXUAAHUAMM U3MEHEHMA BOa-
TUNBHOCTM 3TO
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npanﬂbelﬁ omeem: pUCK sos1amusibHoCmu rnpoekma

15. Habop pUCKOB. CBA3aHHbIX C onpeaeneHHbIMU 06A3aTeNbCTBaMM M 06bIYHO GUHAHCUPYEMble Yepes
ocoboe cornaleHve mexay aHgeppanTepamm aTo

lMpasunbHbIli omeem: nyn puckos
3adaHus omkpsimozo murna
1. Puck — ato...

a) pa3HOBMAHOCTb CUTYaLMKN, OB BEKTUBHO COAEPIKalLaA BbICOKYIO BEPOATHOCTb HEBO3MOMHOCTU OCYLLLECTB-
NEeHna uenm

6) Hannumne GpaKTOPOB, NPU KOTOPLIX PE3yAbTaTbl AENCTBUI He ABNAIOTCA AETEPMUHUPOBAHHbBIMM, @ CTEMEHb
BO3MOXKHOTO B/IMSIHMA 3TUX GAKTOPOB Ha pe3ybTaTbl HEM3BECTHA

B) cneacreune ,CI,EIZCTBMH nnbo 6e3,ﬂ,el>lICTBMﬂ, B pe3y/ibTaTe KOTOPOro CyWweCcTBYET pea/ibHaA BO3MOXXHOCTb
nosy4yeHnA HeonpeaeneHHbIX pe3yaibTaToB Pa3/IMYHOIO XapaKTepa

MpasunbHbIli omeem: e

2. ®akmopbl, KOMOPLIMU XAPAKMEPU3YOMCA MPOEKMHbIe PUCKU U HQ OCHO8e KOmopbIX hopmupyemcs
NAaH ynpassaeHuUa puckamu

a) PuckoBoe cobbiTue

6) BepoAaTHOCTb HaCTYN/IeHUs1 PUCKOBOTO CObbITUA

8) Pasamep noTtepb B pe3ysibTaTe HaCTyNaeHUA PUCKOBOIO cObbITMA
r) CTeneHb arpeccMBHOCTU BHELLHEN cpeabl

) YposeHb HGAALMUK

e) KoHKypeHTHas cpega

%) PermoHanbHoe 3aKOHOA4ATENbCTBO

MpasunbHeili omeem: a, 6, 8

3. Onpegnenvte Nocaef0BaTEIbHOCTb NPOLLECCOB ONpPeAeNeHUs Lenei 1 3aay B NPOeKTHON AeATe/IbHOCTH
a) CornacoBaHue

6) dopmynmpoBaHue

B) PuKcaums

r) CTpyKTypupoBaHue

MpasunbHbiliomeem: 1-6,2—2,3—a,4—8

4. ConocTasbTe Ka)K,EI,bIﬁ TEPMUH N COOTBETCTBYHOLLEE EMY onpeaeneHmne

TepmuH OnpepeneHune

1. Puck (Risk) A. BepoaTHoe ans npoekTa cobbiTne, HacTynaeHne KoTopo-
ro MOMKET KaK OTpULLATeIbHO, TaK U NMOJIOKUTE/IbHO OTpa-
3MTbCA Ha pe3y/ibTaTax MPOEeKTa.

2. TpeboBaHue (Re- B. daKTOp, KOTOPbLIN CYNTAETCS BEPHBIM 411 NPOEKTa be3
quirement) npuB/ieYeHNA fOKa3aTeIbCTB
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3. DonyuweHune (Assump- | C. OnpeaeneHHble YyCA0BUA UKW XapaKTEPUCTUKU, KOTOPbIM

tion) OONKHbl COOTBETCTBOBATb UM KOTOPbIE AOJIKHbI UMETb
CMCTEMA, NPOAYKT, yCayra, pesynbTaT Uan 3eMeHT

4. OrpaHuyeHue (Con- D. CaeprkuBatowwmin paKkTop, BANAIOLWMIA Ha XO4, UCMOTHE-

straint) HUMA NPOEKTa

5. OedekT (Defect) E. Obcykaaeman UM ellle He pellieHHan npobaema, unu

npobaema, No KOTOPOM CyLLECTBYIOT NPOTUBOMNO/IOMKHbIE
MHEHUSA M pasHornacms

6. Mpobnema (Issue) F. HecoBepLleHCTBO MM YNyLIEHNE B 3/1IeMEHTE NPOEKTa,
M3-3a KOTOPOrO 3TOT 3/IEMEHT He COOTBeTCTBYeT TpeboBa-
HUAM UM XapPaKTEPUCTUKAM M A0KeH BbITb AnMbo mc-
npasaeH, "Mb60 3ameHeH

lpasunbHeiliomeem: 1-A,2-B,3-C,4-D,5-F,6-E
YK - 2.4 IIpoexmupyem pewienue 3a0auu, 6b10upas OnMuMaibHolil CROCO0 ee peueHus

3a0aHus OMKpblimoeo muna:

1. CTPYKTYpa AaeT BO3MOMHOCTb MTMBKO MaHeBpUpPOBaTh /IIOACKMMKU pecypcamu bharogaps ne-
pepacrnpegeneHuo UX Mexay NpoeKkTamu, MpuM  YCAOBUM  COXPaHEHMA UX aAMUHUCTPATUBHO-
bYHKLUMOHANbHOW MPUHAANEKHOCTU COOTBETCTBYIOLLMM GYHKLMOHANbHbIM OTAEAAM

MpasunbHbIl omeem: Mampu4Has

2. B3aMMOAEVICTBMe M B3aMMOOTHOLWEHNA mexXay BCeMU YyH4aCTHUKaMUN MHBECTUUMOHHOIO NPOEKTa, onpe-
aAenaemble TUNOM KOHTPaKTa U pacnpegeneHnem oTBeTCTBEHHOCTU B HEM, — 3TO NpPOeKTa

MpasunbHbIli omeem: op2aHU3AUUOHHAA hopma

3. 3aKpbITWE NPOEKTa N0 NPUYMHE NepepacnpeseseHna OpraHM3aLMoHHbIX Pecypcos — 3TO
MpasunbHbIl omeem: uHMezpayus

4. K KOHTPOAMPYEMbIM NapamMeTpam BHYTPEHHeN cpeabl NPOeKTa OTHOCAT

MpasunbHbIli omeem: NpodsuxeHue U pacnpocmpaHeHue
5. KoMNAeKCHbIN MPOEKT, BKAKOUAIOLLMIA HECKO/IbKO MOHOMPOEKTOB, Ha3blBaloOT

MpasunbHbIl omeem: Mya6MuUpPoOeKmMom
6. KOHTpO/b CTpaTernyeckumx Lenei cooTBeTcTayeT YPOBHIO MNAaHNPOBAHUA NPOEKTa
MpasunbHbIG omeem: KOHUeNMyaabHOMYy

7. MeTog, CTpYKTYypM3aummn NpPoeKTa, Npu UCNOJb30BAHNM KOTOPOro CHavasa onpeaenatoT o6u1,v1e 3a4ayn, a
3aTem UX AeTaNU3NPYHOT, Ha3blBaeTCA METOA0M

MpasunbHbIli omeem: «ceepxy 8HU3»

8. Mpu BbINOSHEHMUM KPYNHbIX NPOEKTOB, TPEBYIOWMNX NPUBAEYEHNA LUMPOKOrO Kpyra Cneuuannctos pas-
NMYHOro Npodunasn, UCNONb3YeTCA OpraHn3auUMoOHHOM CTPYKTYpPbI

MpasunsHbIl omeem: NpoekmHas
9. Topr1 Ha NPaBo BbINOJHEHMA NOAPAAHBIX PabOT NPOBOAATCA Ha npoekTa

MpasunbHbili omeem: ¢haze paspabomku
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10. YYacTHMK NpOeKTa, KOTOPbIN BbINOMHAET OTAENbHbIE PaboTbl MAM KOMMNEKC paboT No peanvsalumn npo-
€KTa B COOTBETCTBMM C KOHTPAKTOM, — 3TO

MpasunbHbili omeem: NoOPAOYUK

11. dyHKUMA ynpaBAeHUA NPOEKTOM, BK/IHOYatOLLLAA NpoLLecchl HabaoAeHNA 33 XO40M peanv3aumm NpoeKTa
C UeNbio MPOBEPKU COOTBETCTBMA (PaKTUUYECKOro BbINOJIHEHUA 3anaaHMPOBaHHbIM MOKasaTensam, npeay-
CMOTPEHHbIM M1aHaMK, KOHTPaKTaMu, COrNalleHUAMM U T.4., - 3TO

lMpasunbHbIl omeem: KOHMPOb
12. MHCTPYMEHT, KOTOPbIN CBA3bIBAET NaKeTbl PaboT C UCMOAHUTENAMM HA OCHOBE

CTPYKTYpbl pa3bueHma paboT M OpPraHU3aUMOHHOM CTPYKTYpPbl WCMOAHWUTENEN, HOCUT Ha3BaHMWe

anSUﬂbelﬁ omeem: «Mmampuya omeemcmeeHHocmu»

13. [1nA oueHKM cpeaHeB3BEWEHHOW NPOAOIKUTENBHOCTM PAaboTbl NPOeKTa 0bblYHO TpebyeTcs _ee
MPOAO/IKUTENIbHOCTH
MpasunbHbIli omeem: 4 oyeHKU

14. }KM3HEHHbIM LMK NPOEKTa CTapTYyEeT C MOMEHTa npoekTa
MpasuneHbili omeem: ymeepxcdeHuUs udeu

15. MeTog, KOHTPO/14, NPU KOTOPOM KOHTPOJIb OCYLWLECTBZIAETCA B 3apaHee onpegeneHHbIX BpeMeHHbIX TOY-
KaX NPOeKTa, Ha3blBaeTCA MeTo40M

MpasuneHbIli o0meem: KOHMPOA MO 8exam
3a0aHus omKpbimozo muna
1. busHec-naH NpPOEeKTa BK/OYAET:

a) OCHOBHOW JOKYMEHT, NPeACTaBAAEMbI MHBECTOPY MO MPOEKTY, B KOTOPOM B KpaTKoi opme, B 06-
WEenpUHATOM NOC/eA0BaTe/IbHOCTM Pa3fesioB U3NaraloTcA [/1aBHble XapaKTEPUCTUKM NMPOEKTa

6) Noapo6HbI NNaH-rpaduK BbINOAHEHUA MPOEKTA

8) Mn1aH oNTUMM3aLMK AOCTUHKEHMA NOCTABAEHHOM Lean

r) MnaH meponpuATUiA onepaTMBHOM AeATENbHOCTU

MpasusnbHbili omeem: a

2. HenocpencTBeHHOE MHULMMPOBaHWE NPOEKTa BKAKOYAET B cebs ...
a) NMpuHATME peLleHna o Hayale NPoeKTa

6) OnpeaeneHune M HazHayeHMe yNpPaBAAIOLLErO MPOEKTOM

B8) MpuHATHE peleHna 06 obecneyeHnn pecypcamm BbiNoJHEHWA NepBol ¢pasbl NPoeKTa
r) AHanm3 npob6aembl 1 NOTPEBHOCTU B NPOEKTE

) C6op MCXOAHbIX AaHHbIX

e) OpraHM3aumsa U KOHTPO/Ib BbINOHEHMS paboT

)'K) yTBep)'KAeHMe OKOHYaTe/IbHOIo CBOAHOIO NJ1aHa ynpas/1€HUA NPOEKTOM
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lMpasuneHsili omeem: a, 6, 8

3. Onpegenute MNocneAoBaTeNbHOCTb OPraHM3auMM YMNpaBAeHUA MPOEKTOM B GOpMe «pacIMPeHHOro
ynpaBaeHusa»:

a) nponsBoAcTBO paboT

6) NnpoeKTupoBaHue

B) 3aK/Il0UYEHME BTOPOro KOHTPaKTa

r) 3aK/l04eHne NepBoro KOHTPaKTa

lMpasunbHsiliomeem: 1 —2,2—-6,3—-8,4—a

4. Onpeaenute NocneAo0BaTeIbHOCTb AeNCTBMIA NO NAAaHUPOBAHUIO CTOMMOCTM NPOEKTa
a) dopmupoBaHue, cornacoBaHme 1 yTeepKaeHue bioasketa npoekTa

6) OnpeaeneHne CTOMMOCTM BCEro NPOeKTa

8) OnpeaeneHme CTOMMOCTU NCMONb30BaHNA PECcypcoB (MaTepuanbHbIX U TPYA0BbIX)

r) CoctaBneHune, cornacoBaHue u yTBepKaeHne CMeTbl NPoeKTa

) OnpeaeneHne CTOMMOCTU KaxkAoM NpoeKTHoW paboTbl, Mcxoaa U3 obbema 3aTpavymMBaemMbIX Ha BbiNoHe-
HWe pecypcoB U NX CTOUMOCTH

MpasunbHbiliomeem: 1-8,2-0,3-6,4—2,5—-a
5. YcTaHOBUTE COOTBETCTBME AJ1A CIeAYOLWNX COBPEMEHHbIX BU3HEC-MoAenen B NPOEKTHOM AeAaTe/IbHOCTU:

wiargpopma JUid 3JIEKTPOHHON TOPTOBIIH,
A arperupyer NpeIoKEHHs OT pPa3HbIX IIO-

CTaBILMKOB HA OJIHOM IIOLIAAKE

OCHOBHOW TOBap WAET MO HU3KOW LIEHE WU

B II0JIapOK, a COIIYTCTBYIOLIUE — IIO LICHE,
2 Mapkeriuieric b BbeIIE cpenHel mo peIHKY. be3 comyrcTBy-
IOIIUX TOBAapOB IOJI30BAaTbCA OCHOBHBIM
TOBAapOM HEJIb35
00bEeIUHIET HECKOJIBKO KOMIAHWHA WM He-
CKOJIBKO TMOJpa3JeNeHuil OJIHON (QUpPMBI,
KOTOPBIE NPEAOCTABIIAOT YCIYIY KIUEHTaM

udposeie  3K0-
CUCTEMBI

P2P (Peer-to-
3 Peer) mwmu «be3 B

IIOCPEHUKOBY
10 Pa3HbIM HAIIPABJICHUSIM
Lock-In  («IIpu- KOMIIaHMS CO3[aeT OHJIAWH-IUIOIIAJKY, Ha
4 MaHkKa © Kpto- [°  KOTOpOM MOJIb30BaTeld MOTYT HaIpsMYIO
YOK») JIOTOBapUBaTHCS O MPOJAXKE JTMYHBIX BELIEH

MpasunbHbili omeem: 1-B; 2-A;3-I; 4-b

5.4 MeToanueckue MaTepuabl, onpeae/siionme Npoueaypbl OLeHMBAHUA 3HAHUI,
YMEHHUIi, HABBIKOB H (MJIH) ONBITA AEATEIbHOCTH, XapaKTEePHU3YyOLIMX 3TANbI
¢dopMupoBaHus KOMIIETEHIM A
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OneHka 3HaHWN, YMEHHH, HaBbIKa W (WJIM) OMBITA JESITEIBHOCTH, XapaKTePU3YIOIUX 3TaIlbl
(bopMHpOBaHUS KOMIETEHIMH 0 TUCLMIUIMHE YIpaBiIeHUE NPOEKTaMU MPOBOIUTCS B (popme Te-
KYIIEro KOHTPOJIS U IPOMEKYTOYHOM aTTeCTallUu.

Texkymuii KOHTPOJIb IPOBOJUTCS B TEUCHUE CEMECTPA C LEJIbIO ONPE/IEIeHUs] YPOBHS yCBOE-
HUS O00YyYaloIUMUCS 3HAHUH, (OPMHUPOBAHUS YMEHHH M HABBIKOB, CBOEBPEMEHHOTO BBISBICHUS
IIPEroiaBaTesIeM Hel0CTaTKOB B MOATOTOBKE OOYHYAIOLIMXCS U NIPUHATUS HEOOXOAUMBIX Mep IO ee
KOPPEKTHPOBKE, a TaK e JJISi COBEpPIICHCTBOBAHUS METOJUKU OOydeHHsI, OpraHu3aluyd y4eOHOH
paloThI U OKa3aHMsI 00YyYaIOIIMMCS MHIAMBUAYAIbHOW OMOILH.

K Tekyiiemy KOHTpPOJIIO OTHOCSTCS IPOBEpPKA 3HAHUM, YMEHUHN, HABBIKOB U (WJIM) ONBITA JEsI-
TEJIbHOCTU 00YYarOLIUXCS:

- Ha 3aHATHUSIX (OIpocC, pPEeLIEeHUE 3a/ay, eJI0Basi Urpa, Kpyriblii CTOJ, TECTUPOBAHUE (IIUCh-
MEHHOE WJIM KOMIIBIOTEPHOE), OTBEThI (IMCbMEHHBIE WM YCTHBIE) HA TEOPETUYECKHE BOIIPOCHI, pe-
LIEHUE NPAKTUUYECKUX 3a]a4 U BBIIIOJHEHHUE 3a/laHUuil Ha NMPAKTUYECKOM 3aHSATUH, BBIIOJHEHHE U
3aIuTa Ja00paTOPHBIX padOT, BHITOJHEHUE KOHTPOIBHBIX PadboT);

- 10 pe3yJIbTaTaM BBIIOJIHEHUS MHIMBUAYAIBHBIX 3a1aHuil (pedepar, mpezeHTanus);

- 110 pe3y/ibTaTaM MPOBEPKU KayecTBAa KOHCIEKTOB JIEKIMHA, pabouux TeTpajel U UHBIX MaTe-
pHUaJIOoB;

- 110 pe3yJbTaTaM OoT4YeTa OOy4aroIIMUXCsl B X0/1€ UHIAMBUAYaJIbHOW KOHCYJIbTALUK MIPEeNoiaBa-
TeJIsA, IPOBOJMMOM B YaChl CAMOCTOSITEIIbHON pabOTHI, 10 MMEIOIIUMCS 33]J0JDKEHHOCTSIM.

JUist TOCTHKEHUsT KOMIUIEKCHAs OLleHKa KayecTBa y4yeOHOW paboThl 00ydaromuxcs BHEIpEeHa
0aJIIbHO-PEUTHHTOBOW CHCTEMBI OLIEHKN YY€OHBIX TOCTHYKEHUI 00YJaroIIiXCsl.

bannpHO-peHTHHIOBasi CUCTEMa OLIEHKH Y4YEOHBIX JOCTHXKEHMH OOy4aroIlMXcCsl HampaBieHa
Ha pelIeHHE CIeAYIOUINX 3a/1a4:

- MOBBIIIEHUE MOTHBALMM OOYYaIOIIMXCS K OCBOCHMIO OOpa30BaTENIbHBIX MPOrpaMM IyTeM
0oJ1ee BEICOKOH qudepeHIMANN OIICHKH X YIeOHOM paOoThI,

- IOBBIIIEHUE YPOBHS OpraHu3aluu o0pa3oBaTeIbHOIO Ipoliecca B YHUBEPCUTETE.

[lopsanox HauuciaeHUs: OamioB JAOBOSTCS 10 CBEACHMS KaXKJ10ro OOydyarolerocsi B Hadaje
ceMecTpa U3y4eHHs JUCLUIUIMHBL.

MaxkcumanbHas cymma (100 6amnoB), Habupaemasi CTyJ€HTOM 10 JUCIUIUIMHE BKIJIIOYAET JBE
COCTAaBJISAIOLIHE:

- IepBasi COCTABJIAIONIAs — OIIEHKA PEryIsIPHOCTH, CBOEBPEMEHHOCTH M KaU€CTBA BHITIOJHEHUS
CTY/IEHTOM Y4eOHOH paboThl MO N3YYEHUIO JUCLUIUIMHBI B TEYCHHUE MEPUO/Ia U3YUYEHUS JUCLUTLIH-
HBI (CeMecTpa, UM HECKOJIbKUX ceMecTpoB) (cymma — He Oosee 85 OauioB). bamibl, xapakTepusy-
IOLIHE YCIIEBAEMOCTh CTYJIEHTa 110 AUCHUIUIMHE, HAOMPAIOTCS UM B T€UEHHE BCETOo Meprojaa odyde-
HUS 32 U3YYEHHUE OTJENIbHBIX TEM U BBIIOJIHEHUE OTJEIbHBIX BUJIOB padoT.

- BTOpasi COCTAaBJIAIONIAs — OLIEHKA 3HAHMUU CTYACHTA IO Pe3yJabTaTaM IIPOMEXYTOYHOHN aTTe-
crauuu (He Oosee 15 —OansoB).

OOwmii 6armt TeKyIero KOHTPOJIs CKIIAbIBAETCS U3 CIEAYIONIMX COCTABISIONINX

- IOCENIAEMOCTh — CTYICHTY, TOCETUBIIIEMY BCE 3aHATHS, Hauucisiercs 20 0amios;

- BBIMOJIHEHUE 3aJlaHUM MO JUCLUIUIMHE B TEYEHHE CEMEeCTpa B COOTBETCTBHM C YYEOHBIM
mw1aHoM. CTyZeHTy, BBIIOJHUBIIEMY B CPOK M C BBICOKMM KayeCTBOM BCE TpeOyeMble 3a/aHus,
HauuCIsgeTcss MakcuManbHo 20 6asios;

- KOHTPOJIbHBIE MEPONPUATHS — MaKCUMaJIbHAs OIleHKa 25 0aioB.

- 6onycsl - 20 GanoB. Jlo mpoBeaeHUs TPOMEKYTOUHOM aTTECTAllMU MPEToaBaTeb MOXKET B
KauecTBE MOOIIPEHUS] HAYUCIUTh oOydaromeMycs 10 20 JOMOTHUTENbHBIX (OOHYCHBIX) OalioB 3a
MPOSIBJICHUE aKaJeMUYeCKONH aKTUBHOCTU B XOJ€ MU3YUYEHHUs TUCIMILIMHBI, BBITOJHEHUE UHIUBHY-
ATBHBIX 33JIAaHUH C OIEHKOW «OTINYHOY», aKTHBHOE y4acCTHE B TPYIIIIOBON MTPOEKTHOM paboTe, HEo-
cpeactBenHoe ydactue B HUPC u 1.n. Hauncnenne G0HYCHBIX 0OayuioB MPOU3BOJIUTCS HA MOCIE-
HEM 3aHSATHUH.

MakcumanbHas cymMmma 0aiioB, Habupaemasi CTyJI€HTOM IO JUCHUIUIMHE YTpaBieHHue MpoeK-
TaMH, 3aKpbIBa€MOM CeMeCTpOBOM aTTecTanuel, pasHa 100.
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I'PA®UK kOHTPOJBHBIX MEPONPHUSTHH TEKYLIEr0 KOHTPOJIS

10 JMCIHUIJINHE YIIpaBJieHHe NPOeKTaMH

Ne u Hanme-
HOBaHHE TeMbI
KOHTPOJILHOI'0
MepPOnpUsATHS

Dopmupye-
Masi KomIe-
TeHIUs

Nuaukartop
JOCTHKEHUS
KOMIIeTeH-
101011

9rTan
dopmu-
poBaHus
KOMIIe-
TEHIMH

®Dopma KOH-
TPOJILHOTO
Mepo-
NpUATHSA
(TecT, KOH-
TPOJIbHas
pabora, ycT-
HBIii onpoc,
KOJIJIOKBH-
¥YM, J1eJI0Bast
HIPa U T.IL.)

Mecsn
npo-
BeJCHHUS
KOHTPOJIb-
HOTO Mepo-
NPUATHA
Ounas
dopma /
3a04HAas

banabl 3a

KOHTPOJIb-
HOE Mepo-
npusATHe

1. Teopernue-
CKHE OCHOBBI
yIpaBJICHUS

IIPOEKTaMHU

YK -2

YK-21

| 3Tan
1l >Tan
11 Tan

OrneHka
MPaBUIILHO-
CTH BBIIIOJI-

HEHUS
TECTOBBIX
3aJIaHNM,

MMOATOTOBKA
JIOKJIaaa

Cents0pn/
1-e 3aus-
THE

2. lenb n
cTpaTerus
MPOEKTa

YK -2

YK-21
YK-2.2
YK-23
YK -24

| 3Tan
Il >Tan
11 >Tan

OueHka npa-
BWJIBHOCTH
BBITIOJTHEHHUSI
JIOTUYECKUX 1
TECTOBBIX
3aJlaHu,
KEHCOB U CH-
TyalUOHHBIX
U PacUETHBIX
3a7a4
HanucaHue
JIOKJIaJ1a

Cen-
TA0pB/1-¢
3aHSITHE

3. ITnanupo-
BaHUE IPOEK-
Ta

YK -2

YK-21
YK-2.2
YK-23
YK-24

| Tan
1l 3ran
Il sTran

Orenka mpa-
BWJILHOCTH
BBITTOJTHEHHS
JIOTUYECKUX U
TECTOBBIX
3aJIaHAM,
KEHCOB U CH-
TyaIMOHHBIX
U paCYETHBIX
3a7a4
HanucaHue
JIOKJIa1a
Kontposs-
Has
paborta
(1.1,2,3)

OxTs6ps/
2-e  3aHs-
THE

4. Yupasie-
HUE CTOUMO-
CTBIO MPOEKTA

YK -2

YK-21
YK-22
YK-23
YK -24

| 3Tan
Il >Tan
I 3ran

OueHka npa-
BUJIBHOCTH
BBITIOJIHEHHMS
JIOTUYECKUX U
TECTOBEIX
3aJlaHuM,
KEMCOB U CH-

OxTs0ps/
2-¢  3aHsd-
THE
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TyaIMOHHBIX
U PacYeTHBIX
3a1a4
HaIlFCaHue
JIOKIaaa

5. KonTpoms
MPOEKTa

YK -2

YK-21
YK-22
YK-23
YK -24

| Tan
Il 3Tan
Il sTan

Oruenka mpa-
BHJILHOCTH
BBITIOJTHECHHS
JOTUYECKHX U
TECTOBBIX
3aJIaHNM,
KEHCOB U CH-
TyaIMOHHBIX
Y PACUYCTHBIX
3a7a4
HamucaHue
JIOKJIa1a

Hos6ps/2-
€ 3aHATHE

6. Ynpasie-
HUE pecypca-
MU TIPOEKTa

YK -2

YK-21
YK-22
YK-2.3
YK -24

| 3Tan
Il >Tan
11 Tan

OueHka npa-
BHJILHOCTH
BBIITOJIHCHUA
JIOTUYECKUX U
TECTOBBIX
3aJlaHu,
KeHNCoB U CH-
TyalnOHHBIX
Y PacyeTHBIX
3a1a4
HamycaHue
JIOKJIa1a
YcTHBIN
0Ipoc
(1.4,5,6)

Hos6pn/3-
¢ 3aHATHE

10

7. Ypasne-

HHE YeJI0OBe-

YECKUMHU pe-
cypcamH mpo-
exTa (KoMaH-
71a TIPOEKTA)

YK -2

YK-21
YK -2.2
YK-23
YK -24

| 3Tan
Il >Tan
11 yTan

Onenka npa-
BUJIBHOCTH
BBITIOJTHEHHUS
JIOTHYECKHX U
TECTOBBIX
3aJlaHuM,
KEMCOB U CU-
TyalMOHHBIX
1 pacdeTHBIX
3a1a4y
HanucaHue
JIOKJIa1a

Jexabpn/3-
€ 3aHATHE

8. Ympasne-
HUE PUCKAMH
MIPOEKTa

YK -2

YK-21
YK-22
YK-2.3
YK-24

| 3Tan
Il 3ran
Il sTran

Orenka mpa-
BHIIBHOCTH
BBITIOJTHCHUS
JIOTHYECKHUX U
TECTOBBIX
3aJlaHuM,
KEeNCoB U CH-
TyalMOHHBIX
U PACUYETHBIX
3a1a4
HaITMCaHUe

JexaOpb/4-

€ 3aHATUC
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JOKJIaga

9. MapkeTuHr
HPOEKTa

VK -2 VK-21 | aran Onenka mpa- | JlexaOpb/4-
YK -2.2 Il 3Ttan BUJIBHOCTH € 3aHATHE

YK -2.3 111 5ram | BPIHOIHEHHS
VK - 2.4 JIOTHYECKHX M

TECTOBBIX
3aJ[aHuH,
KEHCOB U CH-
TyalMOHHBIX
U PaCUETHBIX
3aJa4
HaITFCaHue
JIOKJIaaa

10. Ouenka
¢ dexTuBHO-
CTH IPOCKTA

YK -2 YK-21 I 3ran | Ouenkanpa- | ssHBapb/4-¢
YK -2.2 Il sran BUJIBHOCTU 3aHATHE

VYK -2.3 111 Tam | BPIIOJHEHHS
VK - 2.4 JIOTUYECKUX U

TECTOBBIX 5
3aJIlaHu,
KEHCOB U CH-
TyalMOHHBIX
U pacyeTHBIX
3a1a4
HamycaHue
JIOKJIaa

11. Ynopasienue
MpOeKTaMU Ha

mpuHIUIax Oe-
PEKITUBOCTH

YK-2 YK-21 | aTan Onenka mpa- SIHBapb/4-¢ 5
VK-2.2 Il >Tan BUJIBHOCTH 3aHATHE
VK-23 11 ran BBINOJIHEHUS
VK-24 JIOTHYECKUX U
TECTOBBIX 3a-
JTaHWUM, KEHCOB
U CUTYaIlHOH-
HBIX U pacyer-
HBIX 3a/1a4
HaIlMCaHHe
JIOKIaa
KouTponbhast
pabota
(1.7,8,9,10, 11)

OHGHKa 3HaHUM CTYACHTOB I10 pE3yJIbTaTaM HpOMe)KYTOqHOﬁ aTTeCTallnuu (3aqu) IJIg CTy-

JICHTOB OYHOI (popMBbI 00yUEHUs

KonnuecTtso Pesynbrar
0amu1oB
13-15 CTaBUTCS CTY/IEHTY, OTBET KOTOPOI'O COJEPKUT:

ri1y0oKoe 3HaHHE MPOrpaMMHOIO MaTepHana, a TaKKe OCHOBHOIO COJEpXKAaHUSA U
HOBALIMH JIEKIIUOHHOTO Kypca HO CPaBHEHHUIO ¢ Y4eOHO! JIUTepaTypoi;

3HaHUEC KOHHeHTyaHBHO-HOHﬂTHfIHOFO arrmapara BCEro Kypca,

3HaHUE MOHOTpapUUECKOM JUTEPaTyphI IO KypCy,

a TaK)Ke CBUJETEIbCTBYET O CIIOCOOHOCTH:

CaMOCTOATENIBHO KPUTUYECKH OLEHUBATH OCHOBHBIC IIOJIOKEHUs Kypca; yBS3bIBATH
TEOPHIO C IPAKTUKOM.
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KommuecTBo PesynbTar
0ayIoB

10-12 CTaBUTCS CTYACHTY, OTBET KOTOPOT'O CBHJICTEILCTBYET:

0 MOJIHOM 3HAHUM MaTepHualia 1o MporpaMme;

0 3HaHUU PEKOMEHIOBAaHHOM JINTEPATYPHI;

a TaKkKe COJIEPKUT B IIETIOM IMPABWIBHOE, HO HE BCETJa TOYHOE M apryMEHTHPOBAH-
HOE U3JI0)KCHUE MaTepraa.

7-9 CTaBUTCS CTY/IEHTY, OTBET KOTOPOI'O COJIEPKUT:

[TOBEPXHOCTHBIE 3HAHUS BAXKHEMILMX pa3/IeOB MPOrpaMMbl U COAEPKAHUS JIEKLIH-
OHHOTI'O Kypca;

3aTPYHEHHS C UCIOJIb30BAHUEM HAyYHO-TIOHATHUHHOTO ammnapara U TEPMUHOJIOIMHU
Kypca;

CTPEMIICHHE JIOTUYECKH YETKO IOCTPOUTH OTBET, & TaKKE CBUICTEIBCTBYET O BO3-
MOKHOCTH TOCJIEAYIOIIEr0 O0yYCHHUS.

1-6 CTaBUTCS, €CJIM CTYICHT 3aTPYJIHACTCS C MPaBUIbHOM OLICHKOW MPEIJIOAKEHHON 3a/1a-
YH, JACT HETIOJHBIN OTBET, TPEOYIOIIMI HABOISAIIMX BOMPOCOB IMPETOaBaTelis, BbI-
0op anropuTMa peuieHus 3aJa4d BO3MOXKEH IPU HABOAIIMX BOIMpOCaX IMpernojaBa-
TEJ.

0 CTaBUTCs, €CJIN CTYACHT HEC OTBCYACT HU HA OAHWH M3 IMOCTABJICHHBIX BOIIPOCOB HJIA
HC ABUJICA HA IPOMEIKYTOUHYIO aTTCCTAlIHIO.

Ecnu B cemectpe mpeaycMoTpeHa cjada 3adera, TO 10 pe3yibTaraM paboThl B ceMecTpe
CTYJEHTY OYHOTO 00Y4YEHHS BBICTABIISETCS:

- «3auteHo» - oT 40 1o 59 GamioB;

- «He 3auTeHOo» - MeHee 40 6aoB.

Jlobop OasuioB. B ciyuae mporycka CTyJIeHTOM CEMECTPOBOI'O KOHTPOJBHOIO MEpOIpHs-
TUS [0 YBAXKUTEJIbHON NpPUYMHE MPENo/iaBareib JOJKEH IPEJOCTaBUTh CTYIIEHTY BO3MOXHOCTH
CllaTh IaHHYIO TEMY.

CymMmbl 0anioB, HaOpaHHBIE CTYAEHTOM IO pe3yjbTaTaM KakJI0TO TEKYILEro KOHTPOJs, 3a-
HOCATCS NPENojaBaTesieM, B COOTBETCTBYIOILYIO (JOPMY €IUHON BEIOMOCTH, HUCIIOJIB3YEMYIO B Te-
YEHHE BCET0 CEMECTPa, KOTOpasi XpaHUTCS B JIEKaHaTe.

WToru Tekyero KOHTpOJs MOABOJATCS B MOCIEAHUN paboUmii IeHb KaX/10ro Mecsla u3yye-
HUS TUCLUIUIMHBI, KOTIUU TepefatoTcs B JekaHaT. OpuruHai BeJOMOCTH XPaHUTCS y MperoiaBare-
Js 10 3aBEPIICHUs M3YYEHHs NUCLMIUIMHBL, U 3aTeM, Nepenaercs B aekaHar. Komus BemomocTu
XpaHuTcs Ha Kadenpe.

[TpenogaBaTens BeAET XKypHaI y4eTa JaHHBIX TEKYILEro KOHTPOJIS, CBOEBPEMEHHO JOBOAUT
710 CBEJICHUS CTY/IEHTOB MH(POPMAIUIO, COAEPKAIIYIOCS B )KypHaJle M MPEAOCTaBIsIET B JeKaHAT B
nocaenHuil pabounii JeHp Mecsa. IToru npomMeKyTouyHON aTTecTallii BHOCSTCS MPeroaaBaTesieM
B BEJIOMOCTh y4y€Ta UTOIOBOI'O PEUTHHIA MO JUCHUILIMHE U B 0053aT€IbHOM MOPSJIKE JOBOJSATCS 10
CBEZICHHUS CTYJICHTOB.

Jlo mpoBeneHUs] MPOMEKYTOUHON aTTECTAllMM BCEM O0YyYarolMMCsl MpPEIOCTaBISETCS BO3-
MO>KHOCTh 10060pa 0ajlIoB C IENbI0 JOCTHXKEHHUS! TOPOroBoro 3HaueHus (40 6anoB) wiM, Npu HalIu-
YUH JOKYMEHTAJIBHO MMOATBEPKAECHHON YBaXKUTEIbHOW MPUYMHBI MPOITYCKOB 3aHATHI, MOBBIIICHUS
YPOBHS OLIEHKH.

Bunbl KOHTPOJIBHBIX MepoNpuATUil Uit 1000pa OajioB MpernojaBaTeilb yCTaHABIMBAET WH-
JUBHIyaTbHO ISl KXKJ0T0 00yYaroIerocs.

[Ipouenypa mpoMexyTOUHON aTTeCTallMi MPOXOJUT B COOTBETCTBUM ¢ IlonoxkeHnem o Teky-
IIeM KOHTPOJI€ U IPOMEKYTOUYHON aTTeCTallui 00yJaroIuXcs.

IIpomexyTouHas aTTecTalUsl OCYIIECTBISETCS, B KOHIE KaXKIOr0 CEMeCTpa U MPEeCTaBIIs-
eT co00il UTOTOBYIO OIIEHKY 3HAHUI 10 AUCIUILUIMHE B BH/e BbICTaBJIeHUA 3a4eTa. [IpomexyTou-
Has aTTecTalus MOKET MPOBOJAUTHCS B YCTHOM, MMCHbMEHHOM (opMe.

WTOroBbIi peUTHHT 10 JUCHUIUIMHE OTPAXKaeT KaueCTBO OCBOEHUS 00ydarouIuMcs y4eOHOTro
MaTepuaia. MakcumaibHas cyMMa 0ajlyioB, KOTOpasi MOKET ObITh yuT€Ha B MHIWBUyaJIbHOM peil-
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TUHTE OOYyYaroIlerocsi B CEMECTpe MO KaXJ0i IUCIMIUIMHE, He MOXKeT mpeBblmarh 100 Gannos
(Bxitouast 6onycHbie Oabl). [IpakTuka (yuebHnas, mpousBoacteerHas), HUPC u xypcoBas pabora
(IpoeKT) paccMaTpUBarOTCA KaK CaMOCTOATEIbHAs ydeOHas JUCLUILIMHA.

ATTecTalIOHHbIE UCIBITAHUS MPOBOASTCS IpENojaBaTesieM, BeAYIUM JEKIMOHHbIE 3aHsI-
TUSL TIO TAHHOHM JAMCUUIUIMHE, WK MPETNOAaBaTeNIMU, BEAYIIMMHU NPAKTUYECKUE U J1abOpaToOpHbIE
3aHATUS (KpOMe YCTHOro sk3aMeHa). [IpucyrcTBrue nocTOpoHHUX JIUI] B XOJI€ POBECHMSI aTTecTa-
IIMOHHBIX UCTBITAHUN 03 pa3peleHus peKTopa WM MPOPEeKTopa He JOMycKaeTcs (3a HCKIIIOYCHH-
eM pabOTHHMKOB YHHMBEPCHUTETA, BBIMNOIHAIOIUX KOHTPOJIUPYOLME (PYHKIUU B COOTBETCTBHM CO
CBOMMHU JOJDKHOCTHBIMHU O0S3aHHOCTSIMH). B ciydae oTCyTCTBHS BenylIero HpenojaBaTessl aTTe-
CTALlMOHHBIE UCIBITAHUSA HPOBOJATCS IpPENoAaBaTesieM, Ha3HaYeHHbIM MUCbMEHHBIM DPACHOpsiKe-
HUEeM 10 Kadenpe.

WMHBanuapl ¥ JIMLa ¢ OTPAaHUYEHHBIMH BO3MOXHOCTSIMU 3/I0POBbsI, UMEIOIIUE HAPYILIECHUS
OIIOPHO-/IBUTaTENBHOIO allapara, MOI'YT JIOIYCKAaTbCs Ha aTTECTALIMOHHBIE MCIIBITAHMSI B COIPO-
BOXKJICHUU aCCUCTEHTOB-COMPOBOXKIAIOIINX.

Bo Bpems arTecTallMOHHBIX MCIBITAaHUH 00ydarommecss MOTYT MOJIb30BaThCs paboyeil mpo-
rpaMMOH JUCLUIUIMHBL, @ TAKXKe C pa3peleHts NpernoaaBaresis clipaBOYHON U HOPMATUBHOM JIUTe-
paTypou, KalbKyJIsTOPAMH.

Bpems noarotoBku otBeTa MpH caaye 3adera B YCTHOH (opme O0KHO COCTaBIATh HE Me-
Hee 40 MUHYT (IO KeJJaHUIO0 O0YYaIOILIErocsi OTBET MOXKET ObITh JOCPOUHBIM). Bpemst oTBeTa — He
6omee 15 MUHYT.

Yemuwuii onpoc — Hambonee pacrpOCTpaHEHHBIM METOJA KOHTPOJIS 3HAHWK CTYJEHTOB,
IpeJycCMaTpUBAIOIIMN YPOBEHb OBJIAJCHHS KOMIIETCHLUSAMH, B T. Y. IOJHOTY 3HaHUH TeopeTuye-
CKOT'O KOHTPOJIMPYEMOTr'0 MaTepHala.

ITpu ycTHOM ompoce ycTaHaBIMBAETCS HEMOCPEICTBEHHBIM KOHTAKT MEX]y IpenojaBare-
JIEM U CTYJEHTOM, B IPOLECCE KOTOPOIO MPENo/JaBareib MOIy4aeT HIMPOKUE BO3MOXKHOCTU IJIf
M3y4YeHUs] UHIUBHIyalbHBIX 0COOEHHOCTEH YCBOCHUS CTyJeHTaMHU y4eOHOro MaTepHara.

VYCTHBIN onpoc MO AUCHUIIMHE IPOBOAUTCA HA OCHOBAHUU CaMOCTOSITENILHOM padoThI CTY-
JIeHTa 110 KaXJI0MY pa3zeny. Bornpocsl npecTaBieHs! B IaHaxX JEKIUH 110 JUCLUIUIMHE.

Paznuyator GpoHTAIBHBIN, HHAWBUAYAIBHBIH 1 KOMOMHUPOBAHHBINA ONPOC. PponmanbHulil
OIpOC MPOBOAUTCA B hopMe Oeceibl penoaasarens ¢ rpynnoi. OH OpraHMYecKy CO4eTaeTcs ¢ Mo-
BTOPEHHEM MPONAEHHOTO, SBIISISICH CPEJCTBOM JIJIsl 3aKPEIUICHHS 3HAHUW M yMmMeHuil. Ero mocroms-
CTBO B TOM, 4YTO B aKTHBHYIO YMCTBEHHYIO paOOTy MOKHO BOBJIEYb BCEX CTYJEHTOB Ipymnmbl. J[ns
3TOr0 BOIPOCHI JOJKHBI AOMYCKaTh KPaTKyto (hOpMy OTBETA, OBITH JIAKOHUYHBIMU, JIOTUYECKH YBSI-
3aHHBIMU JIPYT C JPYroM, JaHbl B TaKOH MOCII€A0BAaTENbHOCTH, YTOOBI OTBETHI CTYAECHTOB B COBO-
KYITHOCTH MOTJIM PACKPBITh COZEpKaHUe pasnena, TeMbl. C MoMolipio (PpOHTAIBLHOTO ONpoca Ipe-
I10/1aBaTeIb UMEET BO3MOXKHOCTh ITPOBEPUTH BBINIOJHEHUE CTYJAEHTAMM JOMAIIHErO 3aJaHMs, BbI-
SICHUTh TOTOBHOCTB TPYIIIbI K U3yYEHHIO HOBOT'O MaTepualla, OlpeaeanTb c(popMUpOBaHHOCTH OC-
HOBHBIX MOHATHUH, YCBOGHHE HOBOTO y4eOHOro MarepHasia, KOTOPBIA TOJIBKO YTO ObLI pa3o0paH Ha
3aHsTud. LlenecoobpazHo Uconb30BaTh (POHTAIBHBIN OMPOC TAaKXKe Mepesl MPOBEACHUEM IPaKTH-
YeCKHUX paboT, TaK KaK OH MO3BOJISIET IPOBEPUTH MOATOTOBIEHHOCTh CTYJEHTOB K MX BBIIIOJIHEHHUIO.

Bompockl 10MKHBI MMETh MPEUMYIECTBEHHO MOUCKOBBIM XapakTep, 4YTOObl MOOYXAaTh
CTYIEHTOB K CaMOCTOSITEIbHON MBICIUTEIIBHOMN 1€ATENBHOCTH.

HnousudyanvHulti onpoc MpeanoyiaraeT 0ObsICHEHUE, CBSI3HBIE OTBETHI CTYJEHTOB Ha BO-
IPOC, OTHOCSIIUICS K U3y4yaeMoOMYy y4yeOHOMY MaTepually, IMO3TOMY OH CIY)KUT Ba)KHBIM Cpej-
CTBOM pPa3BUTHUS PEUH, MaMsITH, MBIIUICHHUS CTyA€HTOB. UTOOBI caenaTh Takyio MpPOBEPKYy Oojee
r71y0OKOH, HEOOXOJMMO CTaBUTh MEpE]] CTyIEHTaMU BOIIPOCHI, TPEOYIOIIHE Pa3BEpHYTOr0 OTBETA.

Bonpocs! 111 MHAMBUAYATBHOTO ONMPOCa AOHKHBI ObITh YETKUMHU, SICHBIMU, KOHKPETHBIMH,
€MKHMH, UMETh MPUKIATHON XapaKTep, OXBaTbIBaTh OCHOBHOMW, paHee MPOWCHHbII MaTepua npo-
rpamMmel. VX conepskaHue MOMKHO CTUMYJIMPOBATh CTYJAEHTOB JIOTUYECKH MBICIUTH, CPABHUBATD,
aHAJIM3UPOBATh CYIIHOCTH SIBJICHUH, JOKA3bIBaTh, OJOUPATh YOeUTEIbHbIE IPUMEPHI, YCTAaHABIIH-
BaTh NPUYUHHO-CJIE/ICTBEHHBIE CBS3H, JeJaTh OOOCHOBAaHHBIE BBIBOJBI U 3THM CIOCOOCTBOBATh
O00BEKTUBHOMY BBISBICHUIO 3HAHUN CTYIEHTOB. Bompockl 0OBIMHO 3a/al0T BCEW rpymie U mocie
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HeOOoJIBIION May3bl, HEOOXOIUMOHN IS TOTO, YTOOBI BCE CTYIEHTHI MOHSIN €r0 ¥ MPUTOTOBUIINCH K
OTBETY, BBI3bIBAIOT JUIsl OTBETA KOHKPETHOI'O CTY/IEHTA.

Jis Toro 4toObl BBI3BaTh HpU IMPOBEPKE MO3HABATEIBHYIO aKTUBHOCTH CTYACHTOB BCEH
IpYIIIBL, 1Ie1eCO00pa3HO COYeTaTh MHANBUAYAIbHBINA U (PPOHTAIBHBIN OIIPOC.

JUTMTeNnbHOCTh YCTHOTO OIPOCa 3aBUCHT OT YU4eOHOTO MpeaMeTa, BUia 3aHATHIA, HHAUBHY-
aJIbHBIX OCOOCHHOCTEN CTY/IEHTOB.

B nporiecce ycTHOTO ompoca mpenojaBateino HeoOX0AUMO MOOYKAATh CTYIEHTOB HCIIOJIb-
30BaTh [IPU OTBETE CXEMBI, IPaUKH, AUArPAMMBbI.

3aKiIrounTeIbHAs YacTh YCTHOTO ONpoca — MOAPOOHBIN aHaIU3 OTBETOB CTYAEHTOB. [Ipeno-
JlaBaTesb OTMEYAET MOJOXKHUTEIbHbIE CTOPOHBI, YKa3bIBaeT HAa HEJOCTATKU OTBETOB, JEJAET BBIBOJ O
TOM, KaK U3y4eH y4eOHbIil MaTepuai. IIpu olieHKke OTBETa YUMTHIBAET €0 NPABUIBHOCTD U MOJIHO-
Ty, CO3HATEJIbHOCTh, JJOTMYHOCTh U3JIOKEHUs MaTepuaia, KyJbTypy peud, yMEHHUE YBA3bIBaTb TEO-
peThYecKre MOJ0KEHUS C MMPAKTUKON, B TOM YUCIe U ¢ Oynymieil mpodeccHoHabHON AeATEIbHO-
CTBIO.

Kputepun u mkaJibl olleHUBaHUS YCTHOTO OIIpOca

Kpurepuu olieHKH pu TEKYLIEM KOHTPOJIE OueHka

CryneHT OTCyTCTBOBaN Ha 3aHATUU WM HE NpuHuUMan ydactus. He-
BEpHbIC U OIIMOOUYHBIE OTBETHI 110 BONPOCAM, Pa30UpPAEMBbIM Ha CEMHU- | HEYIOBIETBOPUTEIHHO»
Hape

CTyaeHT NpUHMMAET y4acTHe B OOCYXICHUU HEKOTOPBIX MpoOieMm,
JAET pacIuIbIBYaThIe OTBETHI HA BONPOCHl. ONHUCHIBas TEMY, IyTAaETCs U
TEpSAET CyTh BoIpoca. BEpHOCTh CyKJIeHHH, MOJHOTA U MPAaBUIBHOCTh
oretoB — 40-59 %

«YIOBJIETBOPUTEIILHO»

CTyaeHT NpUHMMAET y4acThe B OOCYXICHUU HEKOTOPBIX MpoOseM,
JAET OTBETHl HA HEKOTOPBIE BOIPOCHI, TO €CTh HE MPOSBIAET JOCTa-
TOYHO BBICOKOW aKTUBHOCTH. BEPHOCTH CYX)IEHHUI CTyAEHTA, MOJHOTA
Y TIPaBUILHOCTH 0TBETOB 60-79%

«Xopouio»

CTyaeHT IEMOHCTPUPYET 3HAHKUE MaTepHaa 1o pasJieiny, OCHOBaHHBIC
Ha 3HAKOMCTBE C 00S3aTEIbHON JUTEPATYpO U COBPEMEHHBIMH IyO-
JIMKalUuAMU, Ja€T JJOI'MYHBIC, apFYMeHTI/IpOBaHHI)IG OTBCTHI HA ITIOCTAB-
JICHHBIC BOIPOCHI. BhICOKast akTHBHOCTh CTY/ICHTA IPH OTBETaX Ha BO- «OTIIMYHOY
HpOCI)I npenoz[aBaTenﬂ, AKTHUBHOC y‘{aCTI/Ie B HpOBO}II/IMBIX I[I/ICKYCCI/I-
six. [IpaBUIIBHOCTh OTBETOB M IOJIHOTA MX PACKPBITUS JOJDKHBI CO-
craBisTh Oostee 80%

TecTtupoBanue. OCHOBHOE TOCTOUHCTBO MeCM 080l (hopmMbl KOHMPOJIA — IPOCTOTA U CKO-
pPOCTh, C KOTOPOM OCYIIECTBISIETCS IepBasi OIEHKAa YPOBHS OOYyYEHHOCTH IO KOHKPETHOH Teme,
MO3BOJISAIOIIAS], K TOMY K€, pealbHO OIIEHUTh TOTOBHOCTh K HTOTOBOMY KOHTPOJIIO B MHBIX (hopMax
U, B Cllydae HEOOXOJUMOCTH, OTKOPPEKTHUPOBATh T€ WJIM MHBIE DJIEMEHTHI TeMbl. TecT dhopMupyer
MIOJIHOTY 3HAaHUM TEOPETUUYECKOT0 KOHTPOJIUPYEMOr0 MaTepHara.

KpnTepml U NIKAJbI OICHUBAHUA TECTOB

Kpurepun olleHKH NpU TEKYIEM KOHTPOJIE

MPOLEHT MpPaBUIBHBIX OTBETOB MeHee 40 (mo 5 6anpHOU cucTeMe KOHTPOJS — OIeHKa
«HEY/IOBJIETBOPUTEIILHOR);

IPOLIEHT MPaBUIBHBIX O0TBETOB 40 — 59 (1o 5 6anbpHOM cucTeMe KOHTPOJISI — OLIEHKA «YH0-
BJICTBOPUTEIHHOY)

MPOLIEHT MPaBUIBHBIX OTBETOB 60 — 79 (1o 5 GayibHOM cucTeMe KOHTPOJS — OLIEHKA «XO-
POIIIO»)

npoleHT npaBmwibHbIX 0TBETOB 80-100 (mo 5 GanbHOI cUCTeMe KOHTPOJIS — OIEHKa OT-
JTIUIHO)
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Kpurepun u mkajabl oueHuBanus pedeparon (10KJIA10B)

Ornenka

[Tpodeccuonanbubie
KOMIICTCHII U

OT4YETHOCTE

PabGoTta BbIOJHEHa Ha BBICOKOM IMPO(PECCHOHAIBHOM
ypoBHe. [10THOCTBIO COOTBETCTBYET IOCTaBICHHBIM B 3a-
JaHUM LEesIM U 3anadaM. [IpeacraBieHHbBIH MaTepHan B
OCHOBHOM BEpEH, JOIyCKAIOTCSl MEJIKHE HETOYHOCTH.
CryneHT cBOOOZHO OTBEYAaeT Ha BOIPOCHI, CBSI3AHHBIC C
JIOKJIaIoM. BpIpaxkeHa crmocoOHOCTh K MpOodheccCHOHab
HOIl ajianTalyy, WHTEPIPETalul 3HAHUA U3 MEKIUCIIH-
TUTMHAPHBIX 00J1acTel

[MucemeHHO 0POPMIICHHBIH
noknan (pedepar) mnpen-
craBiiecH B cpok. IlosHo-
CThIO O(OpPMIIEH B COOT-
BETCTBUU C TPCOOBAHUSIMHU.

PaboTa BEITIOJIHEHA Ha JOCTAaTOYHO BBICOKOM HpO(l)CCCI/I-
OHAJIBHOM YPOBHC, OOMYHICHbBI HCCKOJIBKO CYHICCTBCH-
HBIX OI_HI/I6OK, HE BJIMAIOIIUX Ha pE3yJbTar. CTy,Z[eHT OoT-
BC€YACT Ha BOIIPOCHI, CBA3AHHLIC C JOKJIaJOM, HO HCIO-
CTaTO4YHO IIOJHO.

[TucbmenHO 0OPMIICHHBIN
nokman (pedepar) mnpen-
CTaBJICH B CPOK, HO C HEKO-
TOPBIMU HEOPAOOTKaAMH.

YpoBeHb HEAOCTATOYHO BBICOK. JlOMYIIEHBI CYIIECTBEH-
HbI€ OIIMOKY, HE CYIIECTBEHHO BIIUAIOLINE Ha KOHEYHOE
Bocnpusatue matepuana. CTyAeHT MOKET OTBETUTD JIUILb
Ha HEKOTOpbIE U3 33JaHHBIX BOIPOCOB, CBSI3aHHBIX C J10-
KJIaJIOM.

[MucbmeHHO 0POPMIICHHBIH
noknan (pedepar) mnpen-
CTaBJICH CO 3HAYUTEIHLHBIM
omno3aanueM (6osee Hene-
mu). Merotcst oTaenbHbIe
HEJI0ueThl B 0(hOPMIICHUU.

1 HHUKC

Pabora BhIMoIHEHA Ha HU3KOM ypoBHE. JlomyiieHsl Tpy-
Oble ommOku. OTBETHl Ha CBSI3aHHBIE C JOKJIAZOM BO-
IpoCkl OOHAPYXKUBAIOT HEMOHHWMaHUE TpeaMeTa U OT-
CYTCTBHE OPUEHTALIUU B MaTepUaje J0KIIaa.

[MucemenHO 0pOPMIICHHBIH
noknan (pedepar) mnpen-
CTaBJICH CO 3HAYUTEIHHBIM
omno3aanueM (6osee Hene-
). VmeroTest cyiecTBeH-
HBIC HEJIOYETHl B OQOpM-
JICHUU.

Kpure

HH U HIKAJbI OHCHUBAHUSA NMPE3CHTAUH

Heckpur-

TOPBI

MuHuManbHbII
OTBET

M3n0XeHHBIHN,
PACKpBITHI OTBET
2 3 4

3aKOHYCHHBIN,
IMOJIHBIA OTBET

OO0pa31oBbIil OTBET
5

PackpeiTne
pOOJIEMBI

[Tpobnema
[Ipobrema pac-| KphbITa.
KpbITa HE TOJIHOA
CTBIO.

BreiBogsl He che-
JIaHBI W/WJIH BBIBO-
Ibl He 00OCHOBa-

HBI.

[Ipo6nema
packpsITa.
OTCYyTCTBYIOT
BBIBO/IbI.

HE
oe3

JIUTEPaTYPBHI.
BCE BBIBOJIBI

HOBAaHBI.

[IpoBenen
aHalu3 MPOOJIEeMBI
MIPUBJICUCHHUS]
JOTIOJIHUTEIIHLHOM

JIaHBI W/ 000cC-

PaC 11 06mema  packpeita

noysHoCThI0.  [IpoBe-
JIeH aHaIu3 MpooIIe
MBI C TPHUBJICYECHHUEM|
JIOTIOJTHUTENIbHOW  JTH-
TepaTyphl.
BriBoabr
HBI.

He

cre-
A 000CHOBa-

IIpencras-

JICHHUC

[IpencraBnsemas

[Ipeacrasnsemas
uHpopmanusa Jo-
THYECKH HE CBS-
3aHa.

He wucnonb3oBa-
Hbl  mpodeccuo-
HaJbHbIE TEPMH-
HEL

[Ipencrapnsemas
uHdopmanus  He
CHCTEMaTU3HpOBa-
Ha W/WIM HE IO
clieioBaTeNbHa.
Hcnonp3oBan  1-2
npogeccuoHab-
HBIX TEPMHHA.

uHpopMalUsi  CH-
CTeMaTHU3UpOBaHa
U TOCIeI0BaTeNbA
Ha.

Hcnonb3oBano 00-
nee 2 mpodeccuo-
HQJIBHBIX — TEPMHU-

HOB.

[IpencraBnsiemast WH-
dopmarusi  cucrema-
TU3UPOBaHA, TOCIE
JIoBaTelibHA W JIOTH-
YEeCKH CBsI3aHa.
Ucnons3zoBano Oomee
5 nmpodecCuoHaTbHBIX|
TEPMHHOB.
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He wucnone3oBa- | Mcnonb3oBaHsbl Hcnonws3oBanbl
[[lupoko  HCHOIB30+
Hbl HH(pOpMaIuU- | UHHOPMAIIMOHHBIE | HHPOPMAIIMOHHBIE
BaHBl HMH(POPMAITUOHA
OHHBIE TEXHOJIO- | TEXHOJIOTUU TEXHOJIOTHH Hble TeXHOLOLII
Odopmite- | ruu (PowerPoint). | (PowerPoint) wa- (PowerPoint). .
(PowerPoint).
HUE bonbmie 4 omwu- | CTUYHO. 3-4 He Oonee2 omu-
OTcyTcTBYIOT OLINOA
00K B TpEICTaB- | OMIMOKU B Tpen- OOK B MPEICTaBIIs- .
. . . KU B TIPEJCTABIIAEMOI]
nsemoil  uH(Op- | cTaBiasieMo  HMH4{ eMoil  mH(pOpMa-
uHpOpMaLnH.
MalllH. dhopmanuu. LUH.
OTBeThl Ha BOIPOCHI
Tonpko oTBeThl Ha OTBETHI Ha BOMPO-
OtBetel Ha | Her oTBeTOB Ha MOJIHBIE C TIPHUBHJICH
JJIEMEHTapHbIE BO- Chl TOJHBIC W/HUIY]
BOIPOCHI BOIIPOCHI. HUEM IPUMEPOB
MIPOCHI. HACTHYHO TONHEIE. |

[Tponenypa oneHMBaHUs KOMIETEHIIMI OOYYaOLIMXCs OCHOBaHA Ha CIICAYIOIIMX CTaHAap-
Tax:

1. IleppoaYHOCTH IPOBENEHUS OLIEHKH (10 KAXKIOMY pa3Aesy JUCLUILINHEI).

2. MHOrocTyneH4aTocThb: OLIeHKa (KaK IpenojaBaTesieM, Tak U CTYACHTaMH IPYIIIbI) U

CaMOOIIEHKa oOyuaromerocs, o0CyXJICHUE Pe3y/IbTaTOB U KOMIIJIEKC MEp II0 YCTPAHCHHIO
HE/I0CTAaTKOB.

3. ENMHCTBO MCIIONB3yeMON TEXHOJIOTUH /ISl BCEX OOY4YarOIIMXCs, BBIIIOJHEHUE YCIOBUMI
COIIOCTaBUMOCTH PE3yJIbTaTOB OLICHUBAHUS.

4. CoburosieHne MoCie10BaTeIbHOCTH IPOBEACHUS OLIEHKU: MPEIyCMOTPEHO, YTO Pa3BUTHE
KOMIIETEHIMH UAET MO BO3PACTAHUIO UX YPOBHEH CIOXKHOCTH, @ OLICHOYHBIE CPEACTBA Ha KaXKIAOM
JTare Y4YMTHIBAIOT 3TO Bo3pacTaHue. Tak Mo KakIoMy pas3jieny IUCLUIUIMHBI UAET HAaKOIUICHHE
3HaHUi, Ha IPOBEPKY KOTOPBIX HAINPABIIEHbI TAKUE OLICHOYHbIE CPEJCTBA KaK YCTHBIN OIPOC U MOJ-
rOTOBKa JOKIAnoB. Jlasee mMpoBOIUTCS 3aavyHOEe OOyueHME, IO3BOJISIONIEE OIEHUTh HE TOJIBKO
3HaHUs, HO YMEHMs, HaBbIK U OIBIT MPUMEHEHUs CTYJCHTOB MO UX IpuMeHeHHto. Ha 3akmoun-
TEJIbHOM 3Tare MPOBOJUTCS TECTUPOBAHUE, YCTHBIM ONPOC WJIM NUChbMEHHAsl KOHTPOJbHAs pabdoTta
10 paszeny.

[IpomexyTouHas aTrTecTalysi OCYLIECTBISIETCS, B KOHIIE KaKJJOTO CEMECTPA U IMPEACTaBISAET
co0O0i UTOTOBYIO OLIEHKY 3HAaHWUH MO JUCLUIUIMHE B BUJE MIPOBEACHUS IK3aMEHAIIMOHHOM MpoLey-
pHI (3K3aMeHa), BHICTaBJICHMSI 3a4€Ta, 3aIIUThl KypCOBOH padOTHI.

[Tponetypa mpoMeKyTOUHOM aTTecTalluy MPOXOJUT B cOOTBETCTBUU ¢ IlonoxkeHuem o Teky-
IIeM KOHTPOJIE M TNPOMEKYTOUHOM aTTecTauuu oOydaromuxcs. [IpomexyTouHas aTrrecranus B
¢dopme 3aueTa MPoBOAUTCS B (hopMe KOMITBIOTEPHOTO TECTUPOBAHUS MIIM YCTHOTO OMpoca, B popme
JK3aMeHa - B yCTHOU (hopme.

ATTecTallMOHHBIE UCIIBITAaHUS B (hOpMeE 3aueTa MPOBOJATCS IMPENoaaBaTesieM, BeAYIUM JIeK-
[IMOHHBIC 3aHATHS M0 JAHHOW TUCIMIUIMHE, WU TPETOAaBaTeNSIMI, BEIyIIUMH MTPAKTHYECKUE 3a-
HATHS. ATTECTallMOHHBIE MCIBITAaHUS B (pOpME YCTHOTO 3K3aMEHa MPOBOJSATCS IMPEroAaBaTeseM,
BEYLIUM JIEKIIMOHHBIE 3aHATHS 0 JaHHOW aucnumiimHe. [IpucyrcTBre NOCTOPOHHUX JIMIL B XOJI€
IIPOBE/ICHUS aTTECTALMOHHBIX UCHBITAHUN 0€3 pa3pelieHus] peKTopa Uil IPOpeKTopa He JOIMycKa-
eTcs (32 UCKITFOUeHHEeM Pa0OTHUKOB YHUBEPCUTETA, BHITIOIHSIIOMINX KOHTPOIHPYIOUIHE GYyHKINU B
COOTBETCTBUH CO CBOMMH JIOJKHOCTHBIMM OOSI3aHHOCTSIMM). B ciydae oTCyTCTBHS BeAyIlero npe-
M0/1aBaTeNsl aTTECTAllMOHHBIE UCIBITAaHUS MPOBOJATCS MpernojaBaTeseM, Ha3HaAU€HHbIM MUChMEH-
HBIM pacHopsDKEHUEM 1o Kadenpe.

WHBaimapl U JMa ¢ OTpaHWMYCHHBIMH BO3MOXXHOCTSIMH 37I0POBbsI, UMEIONINE HAPYIICHUS
OTIOPHO-JIBUTATENIHOTO alllapaTta, MOTYT JOMYCKAaThCs Ha aTTECTAI[MOHHBIE HUCIBITAHHUS B COINPO-
BOXKJIEHUU aCCHUCTEHTOB-COMPOBOXKIAIOIIUX.

Bo Bpemst aTTecTallMOHHBIX HCHBITAHUN O0Oydarolyecs MOTYT MOJb30BaThcs pabodeil mpo-
rpaMMOil JMCUMILIMHBI, @ TAKXKE C pa3pellieHus MPenojaBaTesis ClpaBOYHON U HOPMATHBHOM JIHUTe-
parypoii, KaabKyJISTOPAMHU.
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Bpems moaroToBku oTBETa MU CAaYe 3K3aMEHa B YCTHOM (opMe JTOJHKHO COCTaBIATh HE Me-
Hee 40 MUHYT (T10 JKEJIaHUIO 00YYaroImIerocsi OTBET MOXKET ObITh JTOCPOUYHBIM). Bpemst oTBeTa — He
6onee 15 MUHYT.

IIpu mpoBeaeHNU YCTHOTO K3aMeHa SK3aMEHAIMOHHBIN OUJIeT BEIOMPAET caM SK3aMEHYyEMBbIi
B CIIy4aiiHOM nopsjke. 1Ipy noaAroToBke K yCTHOMY 9K3aMEHY 9K3aMEHYEMBbIH, KaK IPaBUIIO, BEAET
3aIlMCH B JIMCTE YCTHOT'O OTBETA, KOTOPBIH 3aTeM (110 OKOHYAaHUU HK3aMEHA) CIAeTCs HK3aMEHaTopy.

DK3aMeHATOpY MPEIOCTABISAETCS MPABO 33JaBaTh 00YUYAIOIIUMCS JTOTIOJHUTENLHBIE BOIIPOCHI
B PaMKax MpOrpaMMbl AMCLHUIUIMHBL, a TaKKe, IOMUMO TEOPETHYECKUX BOIIPOCOB, JaBaTh 3a1a4H,
KOTOpBIE U3y4aJIUCh HA MPAKTUYECKUX 3aHATHSIX.

OreHka pe3yabTaToB KOMIIBIOTEPHOI'O TECTHMPOBAHUS U YCTHOI'O aTTECTALlMOHHOI'O HUCIIbITa-
HUS 00BABISAETCA 00yUYAIOIIKUMCS B JIEHb €T0 IPOBEICHHSL.

6. IEPEYEHb OCHOBHOM U JJONOJIHUTEJbHO YYEFHON

JUTEPATYPBI, HEOBXO/JUMOM JIJI1 OCBOEHUS JTUCITATLINHBI

OcHoBHasl JiuTEepaTypa

KoanuecTtBo B 0MOJMHMOTEKE / CCHLIKA HA
9BbC

AnpmuH, B.M. Vnpasnenune npoekramu: (yHIa-
MeHTalbHbIN Kypc / B.M. Anpminn, A.B. Anemun,
K.A. barpatuonu ; pen. B.M. Anpunn, O.M. Une-
nHa. — MockBa : M3marenbckuil noM Briciien
1IKOJIbI 3KOHOMMKH, 2013. — 624 c. — (YuebHuku
Bricmiel mkonsl SKOHOMUKH). — Pexum mocryna:
o TTOJIIMCKE. —
URL.: http://biblioclub.ru/index.php?page=book&id
=227270 .— ISBN 978-5-7598-0868-8. — Tekcr :
3JICKTPOHHBIM.

URL.: http://biblioclub.ru/index.php?page=b
00k&id=227270

JleBymikuna, C.B. YnpaBienue npoekramu : yueo-
Hoe nocobue : [16+] / C.B. JleBymkuna ; CtaBpo-
IIOJIbCKAM TOCYJApPCTBEHHBIN arpapHblii YHUBEPCHU-
ter. — CraBpononp : CTaBponosibCKUil rocynap-
CTBEHHBIN arpapHblii yHuBepcutet, 2017. — 204 c. :
wi. — Pexum Jpocryma: 1o TOANMCKE. —
URL.: http://biblioclub.ru/index.php?page=book&id
=484988 . — bubmuorp.: c. 203-204. — Texkcr :

JJIEKTPOHHBIN.

URL: http://biblioclub.ru/index.php?page=b
00k&id=484988

JlomoJIHuTeIbHAS JIUTEpaTypa

KoanyecTtBo B 0MOJMOTEKEe / CCHIIIKA HA
9BC

ITpeoOpaxkenckas, T.B. YnpaBnenue npoekramu :
yuebHoe nocobue : [16+] / T.B. IIpeobpaxeHnckas,
M.II. Mypra3una, A.A. AnernuHoBa ; Hosocu-
OMpCKUI TOCYAAPCTBEHHBIM TEXHUYECKUIN YHUBEp-
curet. — HoBocubupck : HoBocubupckuii rocynap-
CTBEHHBI TEXHHUYECKHI yHUBepcuTet, 2018. — 123
C. : Wi, Tabn. — Pexxum Joctymna: mo moAanucke. —
URL.: http://biblioclub.ru/index.php?page=book&id
=574957 . — bubnuorp. B kH. — ISBN 978-5-7782-
3558-8. — TekcT : AIeKTPOHHBI.

URL.: http://biblioclub.ru/index.php?page=b
00k&id=574957

HukuraeBa, A.JO. IIpoekTHBI MEHEIKMEHT

yuebHoe nocobue / A.JO. Hukuraesa ; Munucrep-
CTBO HayKM M BbIcIIero oOpasoBanusi Poccuiickoit
Oenepannn, KOxHbIN denepanbHbI YHUBEPCUTET.

URL.: http://biblioclub.ru/index.php?page=b
00k&id=499893
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— PocroB-na-Jlony ; Taranpor : HOxublli deme-
panbHbIi yHuUBepcutet, 2018. — 189 c. : nn. — Pe-
KAM JOCTyMa: o TIOJTTTHICKE. -
URL: http://biblioclub.ru/index.php?page=book&id
=499893 . — bubmuorp.: c. 169-170. — ISBN 978-
5-9275-2640-6. — TekcT : 3eKTPOHHBIH.

7. METOAUYECKHUE YKA3AHUA JJISA OBYYAIOIIUXCA 110
OCBOEHMIO JUCHUIIJINHBI
Memoouueckue pekomenoayuu no padome Ha0 KOHCNEKMOM JIeKYUIL 608peMA U NOCTIE
npoeeoenus 1eKyuu.

B xo1e neKuMoHHbBIX 3aHATUI 00y4aroIUMCs PEKOMEH IYETCs BBIOJIHATh CIEAYIOLINE 1eH-
cTBus. Bectn koHcnekTHpoBaHue yueOHoro marepuana. Odpamars BHUMaHHE Ha KaTeropuH, Gop-
MYJIMPOBKH, PACKPBIBAIOIIUE CONEPKAHUE TE€X WM UHBIX SIBJICHUHN U MIPOLIECCOB, HAYYHBIEC BBIBOBI
U IPaKTHUYECKUE PEKOMEHJAIMM 10 UX MPUMEHEHUIO. 3aaBaTh MPENOIaBaTENI0 YTOUHSIOIUE BO-
IIPOCHI € LENBI0 YSCHEHUS TEOPETUUECKUX MTOJ0KEHUM, Pa3peleHUs CIIOPHBIX CUTYaLUil.

KenarenbHo OCTaBUTH B pabOUYMX KOHCIEKTAX I10JIs, HA KOTOPBIX O HEAYJAUTOPHOE BPEMSI MOXK-
HO CZENaTh MOMETKH W3 PEKOMEHIOBAaHHOMW JIMTEPATYpbl, JOMOJIHSIOIME MaTepHai MPOCIIyIIaHHOU
JIEKLIUH, a TAKKe IMOTYSPKUBAOIIHE 0COOYIO0 BAKHOCTh TEX MJIM HHBIX TEOPETUUECKUX TIOJIOKEHUM.

Memoouueckue pekomenoauyuu K NPaKmu4ecKum 3aHAMUAM C RPAKMUKOOPUEHMUDO-
6AHHBIMU 3A0AHUAMU.

ITpy moAroToBKE K MPAKTUYECKUM 3aHATHAM O0YyYarolIMMcs HEOOXOAMMO M3YyYUTh OCHOB-
HYIO JINTEPATYPY, O3HAKOMUTBHCA C JOIOJIHUTENBHOMN JIUTEPaTypoil, HOBBIMU MYOJIMKALUSIMU B IIe-
PHOIMYECKUX M3IAHUAX: XKypHAax, razerax u T.1. [Ipu 3ToM yuecTs peKOMeHJauu npenoaasare-
75 ¥ TpeboBaHMs yueOHOH mporpaMMbl. B Xo/ie MOATOTOBKM K MPAKTHYECKUM 3aHSTHSAM HEO0XO-
MO OCBOMTH OCHOBHBIE IIOHATHS U METOJMKH pacuera IOKa3zarTele, OTBETUTh Ha KOHTPOJIbHBIC
OIpochl. B TeueHue nmpakTUYecKOro 3aHATUS CTYAEHTY HEOOXOAMMO BBIIOJIHUTH 3a/1aHus, BblIaH-
HBbIE IIperoiaBaTesieM, YTO 3aUUThIBAETCS KaK TEKyIlas padoTa CTYAEHTa U OLICHUBAETCS 10 KpUTe-
pusiM, peACcTaBIeHHBIM B MyHKTax 6.4 PIT/I.

Memoouueckue pekomenoayuu no no020mosKe 00K1aoa.

[Tpu moaroroBke AOKIana peKOMeHAyeTcs caenath cienyroniee. COCTaBUTh MIIaH-KOHCIEKT
cBoero BoeIcTyIuieHus. [IpogymMaTs npuMepsl ¢ 1ebl0 00ecreueHnst TECHOM CBSI3M M3y4aeMoi Teopun
¢ mpakTUKOU. [IoArOTOBUTH CONMPOBOAMUTEIBHYIO CIANA-TIPE3EHTAIIMIO0 W/WIM JEMOHCTPAIIMOHHBINA
pa3aTouHblil MaTepuai 1Mo BbIOpaHHOH Teme. PekoMeHayeTcss MpoBeCTH JI0Ma PENeTUIMIO BBICTYII-
JIEHUS C LIEJIbI0 OTPAOOTKHU PEueBOro anmapaTa u IpoJOKUTEIBHOCTH BBICTYIIJIEHUS (peryiaMeHT— /-
10 muH.).

Buvinonnenue unousudyanpvnvix munoeuix 3adau.

B cnywyae mpomnyckoB 3aHSITHNA, HAJIWYUS WHAUBUAYAIBHOTO rpaduka oOydeHHs W JIjs 3a-
KpEIJIeHUs] MPAaKTUYECKUX HABBIKOB CTYIEHTaM MOTYT OBITh BbIJAaHbl THIIOBbIE MHIUBHUAYaJIbHbIC
3aJlaHusl, KOTOPbIE OJKHBI OBITh CaHbl B YCTAHOBJIEHHBIN NPENo1aBaTeIeM CPOK.

Pexomenoauuu no pabome c HayuHOU U y4eOHOIU Tumepamypoi

Pabota ¢ ydueOHOM W Hay4dHOU JIUTEpPATypOil SBISETCS TIAaBHOM (POPMOIl caMOCTOATENIbHON
paboThl U HEOOXOJMMa MPH MOJArOTOBKE K YCTHOMY ONpPOCY Ha MPAKTUYECKUX 3aHATHIX, K KOH-
TPOJBHBIM paboTaMm, TecTHpoBaHHIO. KOHCIEKTHl HAayyHOU JIUTEpaTypbl MpPH CAMOCTOATEIbHOU
MOJITOTOBKE K 3aHSATHAM JIOJDKHBI OBITh BBIIOJIHEHBI TAKXKe aKKypaTHO, COJepPKaTh OTBETHI HA KaX-
JbIA TIOCTaBJIEHHBIH B TEME BOIPOC, UMETh CCHUIKY Ha UCTOYHUK MH(POpPMAIMH C 00s3aTeIbHBIM
yKa3aHHEM aBTOpPA, Ha3BaHUS W TroJla W3/IaHUs MCIONIb3YeMOH HaydHOW smreparypbl. KoHcnekT
MOKET OBITh OMOPHBIM (COJEPKATh JIMIIL OCHOBHBIE KIIFOUEBBIE MO3UIMHU), HO MIPU 3TOM IO3BOJIS-
IOLIUM JIaTh TOJHBIM OTBET IO BOMPOCY, MOXKET OBITh NOAPOOHBIM. OOBEM KOHCIIEKTa ONpeaeiseT-
Csl CaMUM 00YYaroIuMCs.

B nporecce paboThl ¢ yueOHON 1 HayYHOH JIUTepaTypoil 00ydaronuiics MOKeT:
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- IeNIaTh 3aIKCH 10 XOly YTEHHUS B BUJIE MIPOCTOTO WJIM Pa3BEPHYTOrO IIaHa (CO3/1aBaTh Ie-
pEUYCHb OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B HCTOUYHHUKE);

- COCTaBJIATH TE3UCH (IUTUPOBaHKE HanOoJiee BaXKHBIX MECT CTaThH WJIM MOHOTpaduu, Ko-
POTKOE M3JI0’KEHHE OCHOBHBIX MBICIICH aBTOpa);

- TOTOBUTH aHHOTALUH (KpaTKoe 0000IIeHNEe OCHOBHBIX BOIIPOCOB Pa0OTHI);

- CO3[1aBaTh KOHCIIEKTHI (pPa3BEPHYTHIC TE3UCHI).

8. KOMILIEKT JIMIEH3UOHHOI'O U CBOBOJHO PACITPOCTPAHAEMOI'O
ITPOT'PAMMHOI'O OBECIIEYEHHSA, B TOM 4YHUCJIIE OTEYECTBEHHOI'O
IMPOU3BOJACTBA

Windows 10 Home Get Genuine
OpenOffice Croboano pacipocrpansemoe 10
MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine wCOA
Yandex Browser
7-zip
Zoom
Unreal commander
Adobe acrobat reader
Jlab6opaTtopust MMUC «I1nansny
Dr. Web
Windows 8.1
Office Standard 2013
Skype
Cucrema xonteHT —puibrparnuu SkyDNS (SkyDNS arenT)
Microsoft Office 2007
Windows 8.1 Professional
Office Standard 2013
Google Chrome

Ilepeyens npogeccHOHANBHBIX 023 JAHHBIX:
1. OOmepoccuiickast ceTb pacrpocTpaHeHus paBoBoi nHpopmanun «KoHcynbrant [Imrocy
http://www.consultant.ru

2. CIICTAPAHT http://www.garant.ru
3. Karanor poccuiickux CMU http://www.smi.ru
4. Dxonomu4eckuit moptan http:// economicus.ru
5. ®enepanbHbIil 00pa30BaTEIbHBIN TOpTAN «KOHOMHKA. Corponorus. MeHeKMEHT -
http://www.ecs
Ilepeyenb HH(POPMALMOHHBIX CIPABOYHBIX CHCTEM
HanmeHoBaHue pecypca Peskum ocryna
OdunmanbHelii caiit MuHucTepcTBa prHaHCOB PD http://www.minfin.ru/
Odunnanbhblii caiit egepanbHON CITy Obl TOCYIaPCTBCHHON htt://www.aks.ru
CTATUCTUKU
Odunmansuelii caiitT LlentpansHoro banka PO http://www.cbr.ru/

OdunpanpHbiil calT MUHHCTEPCTBA CEITbCKOTO X03sHCTBa M mipojio- | http://www.don-agro.ru
BOJILCTBUS POCTOBCKOI 001acTu

OdurmanbHeI TOpTAN NpaBUTENHCTBAa PocTOBCKOM 00MIacTr http://www.donland.ru

MHUHUCTEPCTBO 3KOHOMHUYECKOTO pa3BUTHUS U ToproBiu Poccwmii- | http://www.economy.gov.ru/
ckoil deneparuun

OdurimanbHbIi opTaN NPaBUTENLCTBA POCTOBCKOM 00nacTu. http://www.donland.ru
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HaumeHoBaHme pecypca

Pesxkum nocryna

9BC «Jlanb». — Pexxum nocryma: www.e.lanbook.com

M3narenbctBO «JIaHb»

MuHuCcTEepCTBO 10 Hasloramu coopam PO

www.nalog.ru

9. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXO/JUMAS AJI51
OCYHIECTBJIEHUSA OBPA3OBATEJIBHOI'O ITPOLHECCA ITIO JUCHUIIJIMHE

Y4eOHble ayIMTOPHUH VIS NIPOBeeHUs Y4eOHBIX 3aHATHI - OCHAIIEHbI 000PYI0BaHUEM

U TEXHUYCCKMMU CPEACTBaAMU O6yLICHI/I$I.

IHomenenune st caMOCTOATENbHOH PadOTBI — OCHAIICHBI KOMIIBIOTEPHON TEXHUKOU C
BO3MOKHOCTBIO MOJIKIIOUCHUs K ceTh "MHTepHeT" n obecrneueHneM I0CTymna B JICKTPOHHYIO MH-

dbopMaimoHHO-00pa3oBarenbHy0 cpeay OpraHu3anuu.

OCHaIleHHOCTh U aJIpec MOMEICHHI

HaunmMmeHoBaHne nmoMemeHnin

Anpec (MECTONOIOKEHHUE)
MOMEILEHUH

Aynutopust Ne 55 YdaeOHas ayquropust IJisl IPOBEICHIUS 3aHATHH JEKIIMOHHOTO THIIA, Ce-
MHHAPCKOTO THIIA, KYPCOBOTO NMPOEKTUPOBAHUsI (BBIOJIHEHHS KYPCOBBIX paboT), IPYIIOBBIX
W WHIUBHIYaJIbHBIX KOHCYJBTAIMH, TEKYILEro KOHTPOJS M IPOMEXKYTOUHOH aTTecTalluy,
YKOMILJICKTOBaHHas CIIeMaIM3UPOBaHHON MeOerbto (paboyee MecTo NpernoaBares, CTOIbI,
CTYJIbSI, IPOCKLIMOHHBIH dKpaH).

TexHuueckue cpencrBa oOyueHusi: HaOOp JEMOHCTPALIMOHHOTO 00OPYNOBaHHS — HOYT-
O0yk(Acer), mpoekrop(Benq), mpoekmmonHbril 3kpaH; TeneBuzop(Dexp) ydeOHO-HATsIHBIC
nocoOusi, 00EeCeYnBaIONUe TEMATUYECKUE HWIUTIOCTPAIIUN, COOTBETCTBYIOIIUE pPabO4YUM
Y4eOHBIM IporpaMMaM - CTEHAHI (6).

Windows 10 Home Get Genuine Jlmmensust Ne 66241787 ot 28.12.2015 OPEN
962481227Z7ZE1712 ot Microsoft Volume Licensing Service Center; Office Standard 2019
@®I'BOY BO [Honckoit TAY 0005644022 4100106435 AAD-26770; Adobe acrobat reader
CB00OOJHO pacmpocTpaHseMoe HpOoIpUeTapHOe MporpaMMmHoe odecriedenue; Zoom Tapud
bazosbrit CBo6oaHO pacnpoctpansemoe [10, ZoomVideoCommunications, Inc.; Skype Cso-
00IHO pacmpocTpaHseMoe NPONpHUeTapHOe MporpaMMHoe odecrieuenue; Yandex; 7-zip CBo-
6oau0 pacnpoctpansemoe [10, GNU Lesser General Public License

346493, PocToBckas 00-
nactb, OKTAOpbCKUH paii-
oH, I1. IlepcuanoBckui,
yi. KpuomisikoBa, 10M
No 27

Aynutopus Ne 53a YueOHas ayauTopHs A MPOBEACHUS 3aHATHH JIEKIIMOHHOTO THIIA,
CEMHHAPCKOT0 THIIA, KyPCOBOTO MPOEKTUPOBAHUS (BBITOJHEHHUS KYPCOBBIX PaboT), TPYIIIO-
BBIX U WHIUBHIYAJIbHBIX KOHCYJBTAIMH, TEKYIIEro KOHTPOJS M MPOMEXKYTOYHOH arrecrta-
[IY, YKOMIUICKTOBaHHAs CHECHAIN3UPOBAaHHOI Mebenbio (paboyee MECTO MpenojaBaTels,
CTOIIBI, CTYJIbs, TPUOYHA, TOCKA MEJIOBas).

TexHUYecKue cpencTBa 00ydeHHs: HA0Op IEMOHCTPALIMOHHOTO 000PYAOBaHHUS - HOYTOYK
(TIepeHoCHO#), TPOeKTOp (MEPEeHOCHOH), MPOSKIUOHHBIA SKpaH (NEpeHOCHOH); y4eOHO-
HarJsiqHble MocoOMs, 00eCIeYnBaIOINe TEMAaTHYCCKHE HILTFOCTPALMH, COOTBETCTBYIOIINE
pabounm y4eGHBIM porpaMmam - CTeHAHI (6).

Windows 10 Home Get Genuine Jlunensus Ne 66241787 or 28.12.2015 OPEN
962481227Z7E1712 ot Microsoft Volume Licensing Service Center; OpenOffice CBo6oHO
pacnpoctpansiemoe I10, nmunensust Apache License 2.0, LGPL; Adobe acrobat reader Cgo-
00JIHO pacrpocTpaHsieMoe MpolpHeTapHoe mporpaMmmuoe odecreuenue; Zoom Tapud bazo-
BbIii CBoOOAHO pacnipoctpansiemoe 110, ZoomVideoCommunications, Inc.; Skype CBo6oaHO
pacrpocTpaHseMoe NpolpueTapHoe nporpaMMHoe obecriedenue; Yandex; 7-zip CBoOOgHO
pacupoctpansemoe [10, GNU Lesser General Public License

346493, PocToBckas 00-
nacte, OKTI0pbCKUi paii-
OH, I1. [IepcuanoBckui,
yi.KpuBonisikoBa, 10M
Ne 27

Kaounrer Ne 45 IlomemeHne Uit caMOCTOSTENBHON pabOTHI (AIEKTPOHHBIN YUTANBHBINA
3a)1), YKOMIUIEKTOBAHO CIIEIMAIN3NPOBaHHOHN (yueOHOMH) MeOenblo, OCHAIEHO KOMITBIOTEp-
HOW TEXHUKOW ¢ BO3MOKHOCTBIO MOJKIFOUeHHS K ceTd "VHTepHeT" 1 00ecedeHo JOCTyIIoM
B DJICKTPOHHYIO HH)OPMAIIHOHHO-00pa30BaTEIbHYIO CPETY OPraHU3aIliH.

Windows 8.1 JIunensus Ne65429551 or 30.06.2015 OPEN 95436094ZZE1706 or Mi-
crosoft Volume Licensing Service Center; Office Standard 2013 JIunensus Ne 65429549 ot
30.06.2015 OPEN 95436094ZZE1706 Microsoft Volume Licensing Service Center; OpenOf-
fice CrobGomuo pacnpocrpansiemoe I10, muniensust Apache License 2.0, LGPL; Adobe acrobat
reader CBOOOJHO paclpoCTpaHsSEMOe IPOIPUETAPHOE IporpamMHoe obecrnieyenne; MTC
Jlnnk tapud Free CBo6oaHo pacmpoctpansemoe 110, Suaexc Tememoct CBoOOAHO pacmpo-
crpansgemoe I10 ; Yandex Browser CBo6oaHO pacnpoctpansemoe [10Yandex Browser Co-

346493, PocroBckas 00-
nactb, OKTAOpbCKUH paii-
oH, 11. [lepcuaHoBCcKui,
yi1. KpuBONLIBIKOBA, JOM
No 27
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6oxH0 pacnpoctpansiemoe [10; Jlaboparopus MMUC «AC «Harpyska» dorosop 8630 or
04.10.2021 mexay PI'BOY BO «Jlouckoit TAY» u OO0 «JIabopatopuss MMUCy; Jlabopa-
topuss MMMUC [lekanat Jforoop Ne3830-254 ot 14 anpens 2024 mexay ®PI'BOY BO «/lon-
ckoit TAY» w  OOO «Jlaboparopuss MMUCy; Jlaboparopus MMUC»IInans» oroBop
Ne3830-254 ot 14 ampens 2025 r. T mexay @PTBOY BO «lonckoit TAY» 1 OO0 «Jlabopa-
topusi MMUC»; Cucrema kouTeHT —¢unbrpanuun SkyDNS (SkyDNS arent) Jlorosop Ne
2789-24 ot 16 mas 2024 r. 1. OO0 «Cxait/J[HC»; Dr.Web Joroop Ne PI"A02040026 ot «05»
Oeppana 2026 1. Mmexny PI'BOY BO «Jlonckoit T'AY» u OO0 «KOMITAHUA
I'OHAAJIb®y; 7-zip CBoboaHo pactpocrpansemoe [10, GNU Lesser General Public License

Aynuropust Ne 62 [lomerueHue Juiss XpaHEHUs UM NPOQUIAKTHYECKOTO OOCIYKUBaHMS
y4eOHOro 00OpyZOBaHUs, YKOMIUIEKTOBAaHHOE CIICIHAIM3UPOBAHHON MeOeNbIo Uil XpaHe-
HUsI 000pyIOBaHUA (CTOJIBI).

Texunueckue cpencrsa o0ydeHUs:: HAOOP JAEMOHCTPALIMIOHHOTO OOOpYZOBaHHMS: TEJICBH-
30p (mepeHocHoOi) - 1, Bupeoruieiiep (mepeHocHoi) - 1, HOYTOYK (TepeHOoCcHOM) - 1, aKpaH
(meperocHOH) - 1, mpoekTop (TIeperocHoit) — 1.

Windows 10 Home Get Genuine JInmensus Ne 66241787 or 28.12.2015 OPEN
962481227Z7ZE1712 ot Microsoft Volume Licensing Service Center; Adobe acrobat reader
CB0OOIHO pacmpocTpaHiIeMoe MPOIpHeTapHoe MporpaMMHoe obecrieuenue; Google Chrome
CBoboxno pacrpoctpansemoe 10, murensus freeware; Unreal Commander CBoboxHO pac-
npoctpansemoe [10, munensus freeware; Zoom Tapud basoserii CBoO0IHO pacmpocTpaHse-
Mmoe I10, ZoomVideoCommunications, Inc; Skype CBoOonHO pacrnpocTpaHsieMoe Mporpue-
TapHOE MporpaMMHoe obecnedenue; 7-zip CBobomno pacmpoctpansemoe [10, GNU Lesser
General Public License; Yandex Browser CBoOoiHO pacnipoctpansemoe [10

346493, Pocrosckas 00-
nactb, OKTAOpbCKHUH paii-
oH, I1. IlepcuaHoBckui,
yi.KpuBomuisikoBa, 10M
Ne 27

83



