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Pabouas mnporpamMma JUCHUIUIMHBI SIBISIETCS. YacTbl0 OCHOBHOW Mpo¢hecCHOHAIbHOU
obpazoBarensHoi nporpaMmmbl ®I'BOY BO [lonckoit 'AY no nampasnenuto moarotoku 20.03.01
TexHocgepnas OezomacHOCTh, HampaBieHHOCTh OxpaHa Tpynaa, pa3pabOTaHHOW B COOTBETCTBUH C
@denepalibHBIM ~ TOCYIAapCTBEHHBIM 00pPa30BAaTENbHBIM CTaHAAPTOM BBICIIETO OOpa3oBaHUS —
OakanaBpuat 1o HampasieHuto moarotoBku 20.03.01 TexHochepHas 6e30mMacHOCTb, YTBEPKIACHHBIM
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TpeGoBanus Kk pe3yJbTaTaM 0CBOCHHUSI.

[Tpouecc u3yueHus: AUCUUILIIMHBI HaMpaBiieH Ha (popMHUpOBaHHE KOMITETEHIIHI:

VYuusepcanbubie kommnereHuuu (YK): crnocoOeH ymnpaBidTh MPOEKTOM Ha BCEX AdTamax ero
xu3HeHHoro nukia (YK-2).

WNHAMKaTopel TOCTHMXKEHUS KOMIIETEHIIMH: (OPMYJIHMPYET MPOCKTHYIO 3aJady M CIIOCo0 ee
pemienust (YK-2.1); orenuBaeT moTpeOHOCTh B pecypcax W IUIAHHPYET MX MCIOJIb30BaHUE IPU
peuieHun 3amad B npodeccuoHanbHON naestenbHocTH (YK-2.2); mpoekTHpyeT pelieHue 3ajadqH,
BbIOHpast onTUMaibHbI crocod ee pemenus (YK - 2.3); IIpoekTupyer pelneHue 3aaadu, BbIOUpas
onTHUMaNbHBIA criocob ee pemenus (YK - 2.4)

B pesynbrare u3ydeHus: AUCHUILUIMHBL y CTYACHTOB JJOJKHBI OBITH ChOPMUPOBAHBIL:

3Hanus: OCHOBHBIX TOHSATHH, TEOPHH YIPABJICHUS MPOCKTaMH; KIacCH(UKALUU TPOEKTOB;
METOJIOB TOCTAaHOBKH IIeJe MpOeKTa, ero 3ajuad MpH 3aJaHHBIX KPUTEPHSX, IeNeBbIX (YHKIHUIX,
OTPAaHUYEHUSX OCHOBHBIX HOPMATHBHBIX M IIPaBOBBIX MEXaHU3MOB YIPABIEHUS MPOEKTaMU;
KOHIENIUI, CTpaTeruii W MoOJAeNel YOpaBlIeHUsS pecypcaMd TMPOEKTa; KPUTEPHUEB MPHUHITUS
OpPTaHU3aIOHHO-YIIPABICHUYECKUX pEmeHnd 10 3(PPEKTUBHOMY HCIIOJIB30BAaHUIO PECYPCOB B
3aBHCHMOCTH OT (DAaKTOPOB BHEIIHEH U BHYTPEHHEH Cpefibl MPOEKTa; YCIOBUM MPUMEHEHHS U METOOB
pacuera mokazateneil 3(pekTHBHOCTH yIpaBlieHUS pecypcaMu; 3a1ad W MPUHIUIIOB MOCTPOCHHS
CUCTEMbI YIPABICHHUS MPOEKTaMU; OCHOBHBIX METOJOB ONTHMAJIbHOIO IUIAHUPOBAHUS, a TaKkKe
BO3MOXXHOCTEH M OrpaHMYEHUI X IPUMEHEHUS B KOHKPETHBIX YCIOBUSX

Vmenus omnpepensaTe uenu, NpeAMETHYIO O0O0JacTb M CTPYKTYpPhl MPOTpamMMbl, MPOEKTa;
UCIOJIb30BaTh 3HaHHA OO0 OCHOBHBIX MOHSTHUSIX YIpPaBICHUS] IMPOEKTaMH B NPOPECCHOHATbHON
NesTeIbHOCTH; PacCUUTHIBATh, HWHTEPIPETUPOBaTh M MOJAEIMPOBATH MoKa3aTenan 3(QeKTuBHOCTH
yIOpaBlIeHUs pecypcamMM U 3aTpaTamMH; BbIOMpaTb METOJbl PACHpPENEICHHUs] PECYpCOB IPOEKTa;
npuHuMaTh 3(pQEeKTUBHBIE CTpaTerMYecKre OpPraHU3al[MOHHO-YIPABIEHUYECKUE PELICHUs Ha OCHOBE
HEeoOXOIUMOM M JOCTAaTOYHOW MH(OpMalMM O pecypcax M 3aTparax M aJeKBaTHBIX CUTYyallUu
KPUTEPHEB; BBISABIIATH OTKIIOHEHHUS OT YCTAHOBJIEHHBIX KPUTEPUEB U MOKa3aTesnel (yHKIHMOHUPOBAHUS
MPOLECCOB M AJAMHHHMCTPAaTHBHBIX pETJIaMEHTOB, 3HAYMMBIX C TOYKH 3pEeHUs obecreueHus
ONTHMAJIBHOTO PEIIECHUS 3a7a4 IPU  yIPABJICHUS IPOEKTaMH.

Hasvix  u  (unu) onoim  Oeamenvnocmu.  OCYIIECTBICHHMS KOHTPOJS  COOTBETCTBUS
pa3paboTaHHBIX JOKYMEHTOB J€HCTBYIOIIEH HOPMATUBHOW M MPaBOBOM JTOKYMEHTALMU C TOYKHU
3peHusl YIpaBJIeHUs] TPOEKTaMM; NPUOOpEeTaTb ONBIT JESATENbHOCTH, HPUMEHSsI Ha MpaKTHKe
CIOCOOHOCTh (POPMYJIMPOBATh COBOKYITHOCTh B3aMMOCBSI3aHHBIX 3ajay, OCYIIECTBJICHUS KOHTPOJIS
COOTBETCTBHS pa3pabOTaHHBIX IOKYMEHTOB JIEUCTBYIOIIEH HOPMAaTUBHOM M NPaBOBOI TOKyMEHTaLUU
C TOYKM 3pEHUsS YIPABJICHHUS IPOECKTaAMM, NPUHATHUSA He(OPMAJIM30BAHHBIX YIPABICHYECKHX
pemieHuid, oOecneunBaOmUX 3()PEKTUBHOE HCHOJIB30BAHUE PECYpPCOB  IPOEKTA; pacuera
IIOKa3aTele, XapaKTepU3YIOIIUX PECypcbl M 3arpaThl IPOEKTa, IPUEMAMM UX BHU3YalIM3alUU U
MHTEPIIpETAMH; TPUOOPETaTh OMBIT AEATEIILHOCTH, IPUMEHSS Ha MPAKTUKE CIIOCOOHOCTh MPUHUMATH
HeOopMaTM30BaHHbIE yIIpaBIeHYECKUE  pelIeHus, odecneunBatomme 3pPpeKTUBHOE NCIOIb30BAHNE
PECYPCOB MPOEKTA.

Copepxanue mnporpaMMbl gucnuiuinHel: Tema 1. Teopernueckue OCHOBBI YIIpaBJICHHUS
npoektamu; Tema 2. Llens m crparerus mpoekra; Tema 3. IlmanupoBanme mnpoekra; Tema 4.
VYnpasnenue croumoctbio npoekra; Tema 5. Konrponps npoekra; Tema 6. Ynpasienue pecypcamu
npoekTa; Tema 7. YmpaBieHHE YeIOBEUECKUMHU pecypcaMmH TMpoeKkTa (KOMaHaa mpoekTa), Tema 8.



VYnpasienue puckamu mpoekrta; Tema 9. Mapkerunr npoekta; Tema 10. Ouenka s¢pdexkTuBHOCTH
IIPOEKTa
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