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1. IEPEYEHD IIVIAHUPYEMBIX PE3YJIbTATOB OBYYEHUS 110 JUCHHUIIJIUHE,
COOTHECEHHBIX C INTAHUPYEMbBIMMU PE3YJBbTATAMU OCBOEHUS
OBPA3OBATEJIbHON ITPOI'PAMMBbI

1.1 TInanupyembiii mpoiiecc 0Oy4eHHUS MO AUCIUILUIMHE, HAMPABJICH Ha (DOPMUPOBAHHE CIie-

JTYFOIIMX KOMIIETCHITHH:

YuusepcanbHablie komnereHuuu (YK):

- CriocoOeH ompeaenaTh Kpyr 3a/1ad B paMKaxX MOCTaBJICHHOM 1I€JTM M BBIOMPATh ONTHUMAJIb-
HBIE CTIIOCOOBI UX PELICHUS, UCXOMAS U3 JIEHCTBYIOMIUX MPABOBBIX HOPM, UMEIOIINXCS PECYpPCOB U
orpannuenuii (YK-2).

NHauKaTopsl 10CTHKEHU KOMIIETEHIIMU:

- @opMyIHpyeT COBOKYITHOCTh B3aMMOCBSI3aHHBIX 3aja4, OOECIECYMBAIOIINX JTOCTHIKCHHUE
1eJIU ¢ YUETOM JICHCTBYONUX paBoBbiX HOpM (YK-2.1)

- OnieHuBaeT MOTPEOHOCTH B pecypcax M IUIAHUPYET MX MCIIOJIb30BAHKE MPU PEIICHUH 33124
B nipodeccuonanbHoi aestenbuoctu (YK-2.2)

- OneHrBaeT BEPOSITHBIE PUCKHM M OTPAaHUYCHHS B BBIOOpE PEIICHHS IMOCTABJICHHBIX 3a]a4
(YK - 2.3)

- [IpoekTHpyeT peleHne 3aaa4n, BEIOUpast ONTUMalIbHBIN criocob ee perrenuns (YK - 2.4)

1.2 IInanupyembie pe3yiabTaThl OOYUEHUS MO TUCIUILIMHE YTIPaBICHUE MPOCKTAMHU, XapaK-
TEPUBYIOIIUX ATanbl POPMUPOBAHUS KOMIIETCHINI, COOTHECEHHBIE C IUIAHUPYEMBIMU pe3yJIbTaTa-
MH OCBOCHHsI 00pa30BaTeIbHON MPOTrpaMMBI 10 HarpasiieHHto moaroToBku 35.03.05 CagoBoicTBO,
HaINpaBJICHHOCTH JlekopaTHBHOE CaT0BOACTBO WU JaHAIAQTHBIN AU3aiH TPEICTaBICHBI B Ta0-
JULe:

Kon [1nanupyemble pe3yabTaThl O0yYEHUs
KOM-
Coneprxanue Kon u naumenoBanue
me- dopmupyemble 3HAHUS, YMEHHS U
KOMIIETEHITHH WHMKATOpa TOCTHKEHUS
TEH- HaBBIKU
KOMIIETEHIHH
107078
1 2 3 4
VK- | Cocoben ompe- | YK - 2.1 ®opmynupyer co- | 3uanue: OCHOBHBIX TOHSTHH, TEOPUHU
2 | mensATh KpYr 3a- | BOKYITHOCTh  B3aMMOCBS3aH- | YIPaBIICHUS MMPOEKTaMHU; Kiaccuduxa-

Jad B paMKax Io-
CTaBJICHHOM LeNH
U BBIOUpATH OI-

HBIX 3aja4, o00ecIeYnBaro-
IUX JOCTHXKEHUE Lelnu C
y4ETOM JAEHUCTBYIOIIUX Mpa-

LA TIPOEKTOB; METOJOB ITOCTAHOBKH
LeJIel MIPOEKTa, €ro 3aaad Ipu 3aJaH-
HBIX KpUTEPUSX, LEJIEBbIX (PYHKIMSIX,

TUMaJbHBIE CIIO- | BOBBIX HOPM OTpaHMYEHUSAX OCHOBHBIX HOPMATHB-
co0bl HX pelle- HBIX U MPAaBOBBIX MEXAaHU3MOB YIPaB-
HUS, HUCXOAs W3 JIEHUS IPOEKTaMHU.

NEeHCTBYIOIINX Ymenue: onpenenars uenu, npeamer-
IIPaBOBBIX HOPM, HYI0 00JacTh U CTPYKTYpBI NpOrpam-
UMEIoLMXcs  pe- MBI, TPOEKTa; HCIOJb30BaTh 3HAHUS

CypCOB U OIpaHU-
YeHUU

00 OCHOBHBIX MOHSATHSAX YIpPaBICHUS
MIPOEKTaMU B MPOPECCUOHATBHON JIesI-
TEJIbHOCTH,

Hagwik:  OCyIIECTBICHHUS KOHTPOJIA
COOTBETCTBUSl Ppa3pabOTaHHBIX JIOKY-
MEHTOB JIEHCTBYIOIIEW HOPMAaTHBHOU
U TPAaBOBOM JOKYMEHTALlMM C TOYKHU
3pEHHUsI yIpaBJICHUS IPOCKTaMU




YK - 2.2 OnenuBaer norpeo-
HOCTh B pecypcax M IUIaHU-
pYeT HMX HCIOJB30BAHHUE TPHU
peleHny 3a1a4 B mpodeccu-
OHAJIBHOH NIEeATETLHOCTH

VYK - 2.3 OnenuBaer BeposT-
HBbIC PUCKH W OTPAHWUYCHHS B

Onvim OesmenvHocmu: TPUOOPETATh
OTBIT JIEATENHHOCTH, NPHUMEHSS Ha
MPaKTUKE CIMOCOOHOCTH (hopmynupo-
BaTh COBOKYITHOCTH B3aUMOCBSI3aHHBIX
3a/a4, OCYIIECTBIICHUS KOHTPOJIA CO-
OTBETCTBHSI Pa3pabOTaHHBIX JIOKYMEH-
TOB JICHCTBYIOIICH HOPMATUBHON U
MPABOBOM JIOKYMEHTAllMd C TOYKHU
3peHusl YIpaBJIeHUs IPOEKTaMU

3HaHue: KOHIENUUM, CTpaTeruii U Mo-
Jienieil yrpaBlieHUsI pecypcamMu MpOeK-
Ta; KPUTEPHUEB MPUHATUS OpPraHU3aIlM-
OHHO-YINPABJIEHYECKUX PELICHUN II0
3¢ (PEeKTUBHOMY HCIIONIB30BAHUIO pe-
CYypCOB B 3aBUCHUMOCTH OT (DpakTOpoB
BHEIIHEH M BHYTPEHHEH CpeJibl MPOEeK-
Ta; YCJIOBUW TMPUMEHEHHUS U METOJIOB
pacuera nokazareneil 3hexTuBHOCTU
VIIpaBICHUS peCypcamu.

Ymenue: paccuuTbiBaTh, MHTEPIIPETH-
poOBaTh W MOJAETHPOBATH ITOKA3aTENH
3¢ (HEeKTUBHOCTH YIpaBIICHUS DeCyp-
caMH | 3aTpaTaMu; BEIOMpPATh METOJIbI
pacmpesieieHusi PEecypcoB  IPOEKTa;
npUHUMATh S(PPEKTHBHBIE CTPATETH-
YecKue OpraHU3aIMOHHO-
yIpaBJIEHYECKHE PEIICHUs] Ha OCHOBE
HEOOXOAMMOM M JOCTaTOYHOW HH(DOP-
MAaIMH O Pecypcax W 3aTpaTax U aJieK-
BaTHBIX CUTYaI[UU KPUTEPUEB

Hasvix: npuHsATHS HepopMaIn30-
BaHHBIX YNPABICHUECKUX  PEIICHUH,
obecneunBaromux 3(QPeKTUBHOE HC-
MOJIb30BaHKE PECYpCOB MPOEKTA; pac-
yera TIOKa3aTelled, XapaKTepusylo-
IIMX PEeCypCchl W 3aTpaThl MPOCKTA,
MpHeMaMU WX BU3yaJH3alliu U UHTEP-
npeTanuu

Onvim Odesamenvhocmu TPUOOPETATH
OTBIT JIEATEIIPHOCTH, WPHUMEHSS Ha
MPAKTUKE CHOCOOHOCTh MPHUHHUMATH
He(OPMATM30BaHHbIE  yIIpaBJIEHYE-
CKue pelieHus, oOecreunBaroIIre
3¢ (PeKTHBHOE HCIOJIL30BAaHUE peCyp-
COB IIPOEKTA.

3uanue: OCHOBHBIX IMMOJIOKCHUA, TEP-
MHHBI, ONPCACICHUA W KAaTCroOpuu




BBIOOpE pEIICHHs] TOCTaB-
JICHHBIX 3a4a4

YK - 2.4 Ilpoextupyer pe-
[IEHUE 3a]a4M, BeIOUpas Om-
TUMaJbHBIN cIOco0 ee pere-
HUS

YIPaBICHUSI PUCKAMH, €r0 MECTO H
pOJb B TPOM3BOJCTBEHHOM M COIH-
aTbHO-9KOHOMHYECKOH CHCTEMax; Me-
TOJIbI YIPAaBJICHUS PUCKAMH B BBIOOpE
pELICHUS ITOCTaBJICHHBIX 3a/1a4.
Ymenue: onpenensiTe METOIbI WACH-
TU(HUKALUN U OLIEHKH PUCKA, KOTOPHIE
COOTBETCTBYIOT JAHHOM PUCKOBOW CH-
TyalliH; yMeTh HCIOJb30BaTh COBpE-
MEHHBIC CIOCOOBI HICHTU(PUKANUN U
OLICHKH PHUCKa; MPOCKTHPOBATH CUCTE-
MBI YIIPaBJICHUS PUCKAMH, KOTOPHIE
COOTBETCTBYIOT MOJETH PHCKOBOW CH-
Tyaluu; UCIOJIb30BaTh METOBI M TEX-
HOJIOTUM YNPABICHUS DPUCKAMH TPU
pELICHUH MTOCTABJICHHBIX 3a/1a4
Haevix: BBIABICHUS, OLIGHKU U YIIpaB-
JICHUS PUCKAMHU TPOEKTa; pa3padOTKU
Mep NPOTHBOACHCTBUS PUCKAM, YIpo-
3aM ¥ (pakTopaM HEONpeAeIEHHOCTH
Onvim  OdessimenvHocmu  TPUOOpPETATH
ONBIT JIEATENBHOCTH, NpPHUMEHSS Ha
NPaKTHKE CHOCOOHOCTH  BBISBIIATH,
OLICHWBATh W YIPABJICHUS pPUCKAMHU
NPOEKTa, pa3padaTeiBaTh MEPHI MIPOTH-
BOJICHCTBHS pUCKaM, yrpo3am, (GaxkTo-
paM HeonpeaenEHHOCTH.

3HaHue: 3a1a4 U TPUHIUIIOB MTOCTPOE-
HUSI CUCTEMBI YIPABJICHUS MPOEKTAMHU;
OCHOBHBIX METOJZIOB  ONTHMAaJIbHOTO
IUTAHUPOBAHMSI, & TaKXKE BO3MOXKHO-
CTe M OrpaHWYEHUN MX MPUMEHEHUS
B KOHKPETHBIX YCIIOBHSAX

Ymenue: BBIABIATH OTKIOHEHUS OT
YCTQHOBJICHHBIX KPUTEPHUEB M TOKa3a-
Tenel (QYHKIIMOHMPOBAHUS MPOIECCOB
U aJIMUHUCTPATUBHBIX PETJIaMEHTOB,
3HAYUMBIX C TOYKHU 3peHHUs obecreue-
HUS ONTUMAJBHOIO pelIeHHUs 3aaa4y
NpU YIPaBJICHUS POSKTaMU

Hagvik: perieHus KOMIUIEKCa 3KOHO-
MHUYECKUX 3a7[ad W TPOBENICHHS BapH-
aHTHBIX PAacyeToOB MpHU BhIOOpE ONTHU-
MaJIHBIX PEIICHHH B YIPaBICHUU
MPOEKTaMHU.

Onvim  OesimenvHocmu TIpUOOpETATh
ONBIT JEATENbHOCTH, NpPHUMEHSS Ha
MPAaKTUKE CHOCOOHOCTh pelIaTh KOM-




oope

IIJIEKC DKOHOMHYECKUX 3aJ1a4 U IPOBe-
JICHUs BapUAHTHBIX PACYETOB IIPU BbI-
ONTUMAaJbHBIX

YIIPABJICHUH IIPOCKTAMM.

pelmeHnii B

2. OFBEM JUCHUIIVIMHBI B 3BAYETHBIX EJUHUIAX C YKASAHUEM
KOINYECTBA AKAJEMUYECKUX YACOB, BBI/IEJIEHHBIX HA
KOHTAKTHYIO PABOTY OBYYAIOIIUXCHA C IIPEIIOJABATEJIEM U HA
CAMOCTOSATEJIBHYIO PABOTY OBYYAIOIIINUXCS

KonTakTHas padora ¢ npemno-
JAaBaTesemM ®opma npome-
Tpynoem- KonTakTHas pa- CamocrosTennpag| <YTOIHOH aTTe-
ceMecTp| KOCTh Jlexuii l'[paKTn:{. 0oTa Ha mpoMe- paora, uac. cTauuu
3.E. / vac. wac ’| 3aHATHI, [ AKYTOUHYIO aTTe- ’ (3K3./3a4er ¢
) qac. CTAIHIO, OIlEHK./324€eT)
yac.
ouHasi popma odyuenus 2023, 2024, 2025, 2026 rox nadopa
4 | 37108 | 18 | 36 | 0,2 | 53,8 | 3auer
3ao0uHas ¢opma o0yuenus 2023, 2024, 2025, 2026 rog nadGopa
5 | 3108 | 4 | 8 | 0,2 | 95,3 | 3auer

3. COAEP)KXAHME JUCHUIIVIMHBI, CTPYKTYPUPOBAHHOE 110
TEMAM (PA3JEJIAM) C YKASAHUEM OTBEJAEHHOI'O HA HUX KOJIMYECTBA
AKAJEMHUYECKHUX U BU1OB YYEBHbBIX 3AHATUU

3.1 Crpykrypa nuctumminHabl coctouT u3 10 pasaenos (Tem):

CTpyKTypa IUCHUTUIMHBI
Tema 1. Tema 2. Tema 3. Tema 4.
TeopeTuueckue ocHO- Lenb u cTparerus [TnanupoBanue npo- | YmpaBieHHE CTOMMO-
BbI YIIPaBIICHUS MIPO- MPOEKTa eKTa CTBIO MPOEKTA
eKTaMu
Tema S. Tema 6. Tema 7. Tema 8.
KonTpons npoekra VYnpasnenue pecypca- | YmpapieHUE 4enoBe- | YINpaBieHUE PUCKAMHU
MU MIPOEKTa YECKUMH pecypcamu MPOEKTa
MpoeKkTa (KomMaH1a
IPOCKTA)
Tema 9. Tema 10.

MapKeTuHT mpoeKTa

Onenka 3¢ (eKTUBHO-
CTH MTPOEKTA




3.2 ConeprkaHue 3aHATHH JEKIIMOHHOTO TUIIA 10 JUCIUIUIMHBI, CTPYKTYPUPOBAHHOE MO pa3jienam
C YKa3aHMEM OTBEJICHHOI'0 Ha HUX KOJIMYECTBA aKaJEMUYECKHUX YaCOB U BUJIOB 3aHSATHUM!

HaumenoBanue
pasnena (Te-
Mbl) AMCIIH-

IUIMHBI

Kparkoe cogepxanue pazgena

KoJs-Bo uacoB

OY9HO 3a09HO

2023 2023
2024 2024
2025 2025
2026 2026

Teopetnyeckue
OCHOBBI yNpPaB-
JICHUS TPOEK-
TaMU.

Bunbel gestenbHOoCTH Ha npeanpustuu. Bospacranue
pPOJIU CIIOXKHBIX MEPONPUATUN B JEATEIBHOCTU IIPEJ-
npusitusa. Ilpoektel. Kparkas ucropus ynpaBieHus
npoekTamu. ProjectMenemxment. IlepcriekTuBel pas-
BUTHS YyIpaBJieHUsl NpoekTtaMu. OmpenerneHre npoek-
Ta. OCHOBHBIE ITapaMeTpPbl MPOEKTOB. Buapl IpoekToB.
CyIlHOCTh ynpaBiieHHue NpoeKkTamu. JKU3HEHHBIN UK
npoekTa. OcoOEHHOCTH YIpaBlIeHHUS NPOCKTaMU Ha
MIPEAMHBECTULIMOHHON, MHBECTULIMOHHON M 3KCIUTya-
tarmoHHOH (pazax. [Ipobremarnka yrnpaBieHHs IPOCK-
TaMU. ba3oBble BapUaHT CXeM YIpaBICHUS NPOEKTAMH.
HopmartuBHO-ipaBOBbIE OCHOBBI YIPAaBIEHUS MPOEK-
TaMH.

1 0,25

Llesnb u cTpare-
THsl IPOEKTa

Muccusi, BueHHe U crparerus Inpoekra. Kpurepuu
noctaHoBku wnened SMART. PesynbTaThl mnpoekra.
Vrpasnsemble napamerpsl npoekra. [IpoexkTHbI aHa-
au3. OneHka KM3HecrocoOHOCTH U (MHAHCOBOM pea-
au3yeMoctd npoekta. CTpykTypa OW3Hec-IIaHa IMpo-
exta. OcoOEHHOCTH COCTaBlIEHUS OHM3Hec-TUIaHa IS
Pa3HbIX TUIIOB MHBECTULIMOHHBIX POeKTOB. [Ipobiema
NpPUBJICUEHUs] WHBECTUIMI U BBINOJIHEHUS 0053a-
TEJILCTB 110 IPOEKTY.

[InanupoBanue
IIPOEKTa

[Tponieccel n ypoBHU 1utaHupoBaHus. CereBble rpadu-
ku. TexHonorust BpeMeHHbIX rpadukoB. CeTeBble TeX-
HOJIOTHH - o0mas xapakrepuctuka. Texnonorus CPM.
CyIIHOCTh TEXHOJIOTUM U €€ OCHOBHBIE ITOJOXKEHHUS.
Cxema npumeHenus texHosnorun CPM. [lnarpamma
['antTa. OCHOBHBIE MOJIOXKEHUS, 001ACTh MPUMEHUMO-
ctu. Metoguka PERT. O0nacte npuMeHeHHs, OCHOB-
HbIE XapaKTePUCTHKU. THUIMHYHBIE OLIMOKU IJIAHUPO-
BAaHUS U UX ITOCJICICTBUS.




KoJs-Bo uacoB

HanmeHnoBanme
O04HO 32049HO
Ne pasnena (re- Kparkoe conep:kanue pasaesa 2023 2023
MbI) TUCIHU-
THHBI 2024 2024
2025 2025
2026 2026
4, VYnpasnenue | OCHOBHbIEC IOHATHUS YIPABICHUS CTOMMOCTBIO. CTpyK-
CTOMMOCTBIO | Typa 3arpar npoekra. Mertoabl oueHku 3arpar. [loHs-
MIPOEKTa tue Oromxketa npoekra. CTpykrypa O6romkera. OCHOBBI
OromxerupoBanud. Pucku 3arpat. CMeTHBIE PE3EPBBHI. 2 0,25
Kontpoub 3arpar npoekra. [IpaBuna onenku mporpec-
ca. Bunpl u metoael 3arpar npoekra. Meron «0cBOEH-
HOro oObemay». [IpornosupoBanue 3arpar. BrusHue
BbIOOpPa MapKETMHIOBOM CTpaTerMd Ha CTOUMOCTb
IIPOEKTA.
5. | Konrtposb npo- | Llens u congepxanue KOHTPoJIs NpoekTa. MeToas! KOH-
eKTa TpoJia mpoekrta. M3mepeHue mporpecca U aHaiu3 pe-
3yJAbTaTOB. YTpaBlieHHe u3MeHeHusMu. OleHKa [0-
CTUXKEHUSl pe3yapTaToB mpoekra. Cnaya M mpuemka
IIpOEeKTa. 3aKpbITHE JOTOBOPOB. BbIX0/ U3 poekTa.
2 0,25
6. VYupapienue | [lonarue pecypcoB, (GpakTopoB IPOHM3BOACTBA M 3aTpar.
pecypcamu mpo- | Tumonorus pecypcos. Knaccudukanus sarpar njis npu-
eKTa HATHA ylpaBlieHUYeckux pemeHuid. Kiaccudukanms 3a-
TpaT UIsl OCYLISCTBIICHHS IUIAHHMPOBAHUS U KOHTPOJIA
Crparerust 1 OU3HEC — MPOLECCH YIIPABICHUS PECypcamMmu
U 3aTpartaMu. TeXHOJOTHs OIpeesieHHs MOTPEOHOCTH B
pecypcax, HEOOXOAUMBIX M OCTATOYHBIX JJISI pean3a-
UM CTpaTernveckux 3amad. MapkeTuHr pecypcoB. Tex-
HOJIOTHUA HU3MCEPEHUSA M OLCHKH PCECYpPCOB. UcTounuknu 2 0’5
pecypcos
7. VYnpasnenune | Ponb menemkepa B 3h(peKTUBHOM yIpaBIeHUH MPOEK-
YeJI0OBEYECKUMH | TaMU. TpeOoBaHMs, NpebsBISIEMble K MEHEIKEPY
pecypcamu npo- | npoekta. Bpibop 3¢ddekTuBHOro cTHiA ynpaBieHUs
ekrta (komaHjaa | npoekroM. dopmupoBaHue U pa3BUTHE KOMaH[bI IPO-
IIPOEKTa exta. [TpuHiunsl GopMHUpOBaHUS KOMaH/bI MPOEKTA.
Ponessle pyHKIIMN WieHOB KOMaHAbI TpoekTa. Dpdek-
TUBHOCTh KOMaH/bl MpoeKkTa. MeTo bl (hOpMUPOBAHUS
KOMaHAbl mpoekTa. OpraHuzalMOHHAsE TOJIUTHKA H
IICUXOJIOTMYECKUH KJIMMaT B KoMaHJe npoekra. Opra-
HU3ALMOHHAs KYyJbTypa KOMaHAbl. MoTHUBHpOBaHUE
YYaCTHUKOB ITpoekTa. Opranuzanys B3auMoIEHCTBUS C
3aMHTEPECOBAHHBIMU CcTOpoHamMH. CTpaTeruu ymnpas-
JIEHUS 3aUHTEPECOBAHHBIMU CTOPOHAMH.




KoJs-Bo uacoB

HaumeHnoBanue
04HO 3204HO
Ne pasnena (re- Kparkoe conep:kanue pasaesa 2023 2023
MbI) TUCIHU-
— 2024 2024
2025 2025
2026 2026
2 0,5
8. VYuopasnenue | Mecto ynpaBieHMsT pUCKaMH B OOIIEH CTPYKType
pHCKaMHy IIpo- | ynpaBiaeHus mnpoektamu. [loHATHe pucka, OCHOBHBIE
eKTa BUJBI PUCKOB TpoekTa. IIpomeccsl yrpaBneHus pucka- 2 0,5
mu. [Ipouecc niuaHMpoOBaHUS YIPABICHHUS PHUCKAMH.
[TonsTue muana ynpasneHus puckamu. [Iponecc naen-
TuuKauu puckoB. KauecTBeHHass oOLEHKa pHUCKa C
MOMOIIBIO 3KCIIEPTHBIX OIIEHOK PHCKOB. PamxupoBa-
HHUE U OLIEHKA PHCKOB B 3aBUCHUMOCTU OT BEPOSITHOCTU
HACTYIUICHHUS PUCKA U CEPbE3HOCTH PUCKOBBIX ITOCIIE-
cTBMM. YHCIEHHOE BBIPAXXEHUE OTAEIbHBIX PHCKOB.
Meroabl cHUXKEHUS PUCKOB. BrIOOp MeTOHOB CHHMXKe-
HUs puckoB. CpenctBa KoHTpods 3¢ddexkTuBHOCTH
CHIDKEHHSI PHCKOB.
9. MapkeTuHr CoBpeMeHHas KOHILENLUs MapKeTHUHra B YIpPaBICHUU
IPOEKTa npoekTaMu. MapKeTHHTOBBIE HcciefoBaHus. Pa3pa-
00TKa MapKETMHIOBOM cTpaTteruu npoekra. Ilporpam-
Ma MapKeTHHTa MpoeKTa. bro/keT MapKkeTHHra mpoeK-
Ta. Peanmumzanus MapkeTWHra npoekTa. YIIpaBieHHE
MapKETUHTOM B PaMKax YIPaBICHHUS TPOSKTAMH.
2 0,25
10. | Ouenka >¢gdex- | OCHOBHBIE MPUHLIUIIBI OLIEHKH 3(PPEKTUBHOCTH MPOEK-
TUBHOCTH TIPO- | TOB. VICXOHBIE NaHHBIE IS OLEHKH Y(PPEKTHBHOCTH O
eKTa npoekTa. OCHOBHBIE MOKa3aTean Y3PPEeKTUBHOCTH MPO-
eKTa. BiusHue prcka u HEONpPEACICHHOCTH Ha OI[CHKY
3pPeKTUBHOCTH NpoekTa. OCHOBHBIE MOHATUS TEMBI:
3 PEKTUBHOCTh MPOEKTA, HHBECTUIIUHN, HHBECTHIINOH-
HBII TPOEKT, KpUTEPUU FPPEKTUBHOCTH HHBECTULIUH
0,5
1
Hroro: 18 4




3.3 ConmeprkaHue MPAKTUYECKUX 3aHATUHN MO JUCIHUILIAHE, B TOM YHUCIIE dJIEMEHTOB MPAKTH-
YECKOHM MOATOTOBKH, CTPYKTYPUPOBAHHOE 110 PA3IeiiaM C YKa3aHUEM OTBEICHHOIO0 Ha HUX KOJIMYe-
CTBA AKAJEMUYECKHUX YAaCOB U BUJOB 3aHATHMA:

Koa-Bo yacoB

Bun
Haumenoante Ne u Ha3BaHMe CeMHUHAPOB / IPaKTHYe- TeKyumero 04HO 3204HO
pazjena (Te- + KOHTPOJISk
Ne ) T CKHX 3aHATHH / naﬁopaT(tprlx pador p 2023 2023
MHBL Dnemenmul npaKmuiuecKoil N0020Mo6KU 2024 2024
2025 2025
2026 2026
1. | Teopernueckue | Bumer nestenmpHOCTH Ha npennpusatud. | OneHka mpa-
OCHOBHI yTIpaB- | Bo3pacranue poir CIOXXHBIX MEPOIPHS- BHJIHOCTH
JICHUSI IPOCKTa- | THH B ACITEIBHOCTH Tpeanpusatus. [Ipo- | BbIOTHEHUS
MH. exThl. KpaTkas ucTopusi yrpaBieHHs IPO- | TECTOBBIX 3a-
exktamu. ProjectmMenemkmenT. [lepciekTu- | aaHuil, moAro- 2 0,5
BBl Ppa3BUTHS YINpPaBIEHHS MPOEKTAaMH. | TOBKA AOKJIa/aa
Onpenenenne npoekra. OCHOBHBIE Mapa-
MEeTphl poekToB. Buasl npoekros. Cyni-
HOCTb yTpaBjieHHe npoekTamu. KuzHeH-
HBIA UK npoekTa. OcOOCHHOCTH yIpaB-
JIEHUS TIPOEKTaMH Ha TPEAHHBECTHUIIHOH-
HOH, NHBECTHULIMOHHOM U 3KCIUTyaTallOH-
Hoii (azax. [Ipobnemaruka ympaBieHUs
mpoekraMu. ba3oBble  BapWaHT CXeM
yopaBieHusl TpoekTamu. HopMaTuBHO-
MIpaBOBbIE OCHOBBI YIpaBIEHHUS MpPOEKTa-
MU.
(3anamue ¢ ucnonb306anHuem memooa
""Mo3206011 amaxku'’)
2. | Ilens u ctpate- | Muccus, BujaeHue u crparerus npoekra. | OrileHka mpa-
TUs IPOEKTa Kpurepuun mnocranoBku nenei SMART. BHJIBHOCTH
Pesynpratel mpoekTta. YmpaBisemble Ia- | BBIIOJIHEHUS
paMmeTpbl TpoekTa. IIpoeKTHhI aHaiu3. | JOTHMYECKUX U
OreHKa KM3HECTIOCOOHOCTH M (PMHAHCO- | TECTOBBIX 3a-
BOH peanu3yeMocTH npoekTa. CTpyKTypa | JaHui, KeMcoB
Oou3Hec-TuTaHa npoekTa. OCOOEHHOCTH CO- | W CHUTYaIlMOH-
CTaBJieHHsl OM3HEC-TUIaHa JUI pa3HbIX TH- | HBIX U pacueT-
MOB HMHBECTHUIIMOHHBIX TIPOeKToB. IIpo- HBIX 33724
OeMa TIpWBIICYCHUS WHBECTUIUN W BBI- HaITMCaHWe
MOJTHEHUS 00SI3aTENBCTB 10 TPOEKTY. JTOKJIajza
4 1
(Banamue c¢ ucnonvzosanue memooa
ananuza Koukpemmuwvix cumyayuii - Cu-
myayua — npoonema; Cumyayus-
UIOCMPAyU)
3. | InanupoBanue | IIponeccel n ypoBHHM mianupoBanus. Ce- | OueHka npa-
MpoeKTa TeBble Tpaduku. TeXHONOTHS BPEeMEHHBIX BHJILHOCTH
rpadukoB. CeTeBble TEXHOJIOTHH - OOIIasi | BBIMOJIHEHHUS
xapaktepuctuka.  Texnomormss ~ CPM. | normdeckux u
CymHOCTh TEXHOJOTHH M €€ OCHOBHBIE | TECTOBBIX 3a-




KoJa-Bo uacoB

Bun
Haumenosanue Ne u Ha3BaHMe ceMHUHAPOB / IPaKTHYe- TeKylero 04HO 3209HO
pasjena (Te- o KOHTPOJISk
Ne ) T CKHX 3aHATHH / Jlaﬁopar(lpnmx padort p 2023 2023
MHEL Dnemenmul nPAKmMu1uecKoil N0020MO6KU 2024 2024
2025 2025
2026 2026
rooxkeHuss. CxemMa TNPUMEHEHHS TEXHO- | JaHHM, KEHCOB
moruu CPM. [Ilmarpamma ['antra. OCHOB- | M CHTyalnOH-
HBIC MOJIOKEHUS, 00JIACTh MPUMEHUMOCTH. | HBIX U pacyeT-
Meroguka PERT. O6macte nmpuMeHEHHS, HBIX 3a/1a4
OCHOBHBIE XapaKTePUCTHKH. | WITUYHEIE HaITUCaHWe
OMOKM TJIAHUPOBAHMUSA W WX MOCTE]- JIoKIaja
CTBHL.
KonTponbsHas
3anamue ¢ UCHOIb306AHUE MEMOOa aAHA- pabota 4 1
auza KoHKpemuwvix cumyauyui - Keiic-
cmaou)
4, Yupasnenue OcHOBHBIE TIOHATHS yIpaBiieHUs cromMo- | OrneHka mpa-
CTOUMOCTBIO | cThi0. CTpyKTypa 3arpar mpoekTta. Mero- BUJIBHOCTH
IpOEKTa Ibl OLICHKHM 3aTpar. [loHsaTme OroKeTa BBIIIOJIHECHU S
mpoekta. Ctpykrypa Oromxera. OCHOBBHI | JIOTHYECKHX H
OroketupoBanusi. Pucku 3arpar. Cmer- | TeCTOBBIX 3a-
Hble pe3epBbl. KOHTponb 3aTpaT mpoekTa. | JaHuil, KeiicoB
[IpaBuna omenku mporpecca. Buapl u Me- | U CUTYaIllMOH- 4 1
TOJBI 3aTpaT MpoeKTa. MeToa «OCBOSHHO- | HBIX U pacyder-
ro oObema». [IpornozupoBaHue 3arpar. HBIX 3a7a4
Bnusinue BpIOOpa MapKeTHHTOBOM CTpaTe- HaIlMCaHue
THUH Ha CTOUMOCTB TIPOEKTA. JTOKJTana
(Banamue c¢ ucnonvzoeanue memooa
ananuza Koukpemuwvix cumyayuii - Cu-
myayus — npoonema; Cumyayus-
unIIOCmMpayus)
Dnnemenmul nPAKMUYECKOU HOOZOMOBKU:
ananumuyeckas obpabomxa Y4emHou u
OMYEMHOU UHPOPMAYUU C YETbI0 NPUHS-
Musi yNpagienyeckux peuwleHutl U OyeHKU
aghgpexmusnocmu @yHKYUOHUPOBAHUS
npoexma;
9KOHOMUYeCKas OuazHocmuka 3¢ gex-
MUBHOCTNU YNPABTIEHUS OEHENCHLIMU NO-
mMoKamu
5. | Kourpons ipo- | Llenp u comepxanue KOHTpossl mpoekrta. | OleHka mpa-
eKTa MeTopl KOHTpOJIST TpoekTa. M3mepenue BHJILHOCTH
Mporpecca W aHaJIu3 pe3yJbTaToB. YIpPaB- | BBIMOJIHEHUS
JICHUEC HN3MCHCHUAMU. OHeHKa JOCTUXKE- JJOTMYECKHUX U
HUS pe3ysbTaToB mpoekta. Crada W MpU- | TECTOBBIX 3a-
€MKa IpoeKTa. 3aKpbITHE JOTOBOPOB. BhI- | maHMii, kelcoB
XOJI U3 TIPOEKTA. W CUTYaIHOH-
3anamue ¢ UCNONb306AHUE MEeMOOa AHA- | HBIX U PACYET-
ausa _Konkpemuvlx cumyayui - Keiic- HBIX 3a/1a4 4 1
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KoJa-Bo uacoB

Bun
Haumenosanue Ne u Ha3BaHMe ceMHUHAPOB / IPaKTHYe- TeKylero 04HO 3209HO
pasjena (Te- o KOHTPOJISk
Ne ) T CKHX 3aHATHH / Jlaﬁopar(lpnmx pador p 2023 2023
MHEL dnemenmul RPAKMUYUECKOU ROO2OMOBKU 2024 2024
2025 2025
2026 2026
cmaou) HAIlMCaHWe
JIOKJIaza
6. VYnpasnenue | Ilonstue pecypcoB, ¢akropoB mpousBon- | Ornenka mpa-
pecypcamu Ipo- | cTBa W 3arpar. Tumosorus pecypcos. BUJIBHOCTHU
eKTa Knaccudukanus 3arpar ans OPUHATUS | BBIIOJIHEHUS
ynpasiieHUecKuXx pemennidl. Kimaccuduka- | gormyeckux u
LSl 3aTpaT ISl OCYIIECTBIICHHS IUVIAHUPO- | TECTOBBIX 3a-
BaHM M KOHTpois Ctparterust u OW3HEC — | DaHMM, KEHCOB
MIpPOLIECCHl YTIPaBJIEHUS PecypcaMu M 3a- | W CUTYallMOH- 4 1
TpaTaMu. TEXHOJOTHs OMNpENENIeHUs TO- | HBIX U pacder-
TpeOHOCTH B pecypcax, HEOOXOAMMBIX W HBIX 3a/1a4
JIOCTATOYHBIX I pealnu3alliyd CTpaTeru- HaIucaHue
yeckux 3aaa4y. MapketuHr pecypcos. Tex- JTOKJIaja
HOJIOTUSI U3MEPEHUSI U OLICHKU PECYPCOB. VYcrHbli
Hcrounuku pecypcos onpoc
3anamue ¢ UCnoab306aHUE MEMOOA aHa-
auza KoHKpemuwvix cumyauyui - Keiic-
cmaou)
7. Yupasnenue Ponp mMenemxepa B 3¢ dexkruBHOM ympaB- | OrieHka mpa-
YeJIOBEUECKUMH | JICHHH MPOeKTaMH. TpedoBaHHs, IPEIbsIB- BUJIBHOCTH
pecypcamu npo- | JsieMble K MEHeIKepy NpoekTa. BwiOop | BbImomHEHHS
ekta (koMaHAa | 3(pQEeKTUBHOTO CTHIISI YIIPABIICHUS MPOEK- | JIOTUYECKUX U
MIpOoeKTa ToM. ®OpMUpPOBaHHUE U PA3BUTHE KOMAH/bI | TECTOBBIX 3a-
npoekTa. [IpuHIMTBL QOpMUpPOBaHUS KO- | NAHHIA, KEHCOB
MaHzbl MpoekTa. PosneBble QyHKUMHU 4ie- | M CUTyallMOH-
HOB KOMaH/bl TpoekTa. DPPEKTHBHOCTH | HBIX M PacyeT-
KOMaHJpl TIpoekTa. Metosl (hopMHUpoBa- HBIX 337a4
HUS KOMaHAbl ipoekTa. OpraHu3allMOHHAs |  HallMCaHUEe
MOJIMTUKA W TCHXOJOTMYECKUH KIMMaT B JIOKJIaz1a
KoMaHae mpoekTta. OpraHuzanroHHAas
KyJIbTypa KOMaHAbl. MOTHUBUpOBaHUE
YYaCTHUKOB IpoekTa. Opranuzamnus B3au-
MOJIEUCTBUSL C 3aWHTEPECOBAHHBIMH CTO-
ponamu. CTpaTeruu ynpaBieHHS 3avHTE- 4 1
PECOBaHHBIMH CTOPOHAMH.
3anamue ¢ ucnonb306aHue Memooa aHa-
au3za KoHKpemuwvix cumyauyuun - Keiic-
cmaou)
8. VYnpasnenue Mecrto ympasneHuss puckamu B obOmied | OueHka mpa-
pUCKaMU MpPO- | CTPYKType yIpaBieHus mnpoektamu. llo- BUJIBHOCTH
eKTa HSTHE PHCKA, OCHOBHBIE BHIbl PHCKOB | BBIIIOJHEHUS
mpoekTa. IIpomeccrsr yrmpaBiieHHS pUCKa- | JIOTHYECKHUX H
mu. Ilporecc mmaHMpoBaHMUS YHpPaBIEHHS | TECTOBBIX 3a-
puckamu. lloHsATHe mnyaHa ynpasieHUs | AAHHH, KeHCOB
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KoJa-Bo uacoB

Bun
LE FULIGHFLLG, Ne 1 Ha3BaHMe CeMMHAPOB / MPaKTU4e- TeKylero 04HO 3209HO
pasjena (Te- o KOHTPOJISk
Ne ) T CKHMX 3aHATHH / Jlaﬁopar(lpnmx padort p 2023 2023
MHEL Dnemenmul nPAKmMu1uecKoil N0020MO6KU 2024 2024
2025 2025
2026 2026
puckamu. [Ipomecc maeHTH(UKANINN PHUC- | ¥ CHTyalllOH-
koB. KadecTBeHHast OlleHKa pHUCKa C TO- | HBIX U pacder-
MOIIBIO DKCIIEPTHBIX OIICHOK PHUCKOB. HBIX 33724
PamxupoBaHne M OIleHKa PHCKOB B 3aBH- HaITUCaHWe
CUMOCTH OT BEpOSTHOCTH HACTYIICHHS JTOKJTana
pHUCKa M CEpbEe3HOCTH PUCKOBBIX MOCIEN-
cTBUH. YHUCICHHOE BBIPAKEHUE OTICITBHBIX
pUCKOB. MeTo/bl CHUKEHUSI PUCKOB. BbI-
00p MeToI0B cHIXKEHUsI prckoB. CpeacTBa
KOHTpOJISE  A(P(PEKTUBHOCTH  CHUKCHUSI
PHCKOB.
3anamue c uCnoab306aHUe Memooa ana-
ausa Konkpemuvlx cumyayuii - Keiic- 4 0,5
cmaou)
DiemeHmovl HPAKMUYECKOU N0O20MO8KU:
Kraccugpuxayus puckos, 8vlseieHue 0co-
OenHOCmel UX 803HUKHOBEHUS U
Ynpasnenus,;
npogedeHue 8vlbopa medxcoy cnocobamu
nepeoauu pucKkos, ocyuiecmeierue
COOMBEMCMBYIOUUX PACHEMO8 K HUM;
66100p NOOX00AUE20 MAMEMAMULECKO20
UHCmpymenmapus Oas peuwleHus 3a0ay
aHanu3a u oyeHKU pUcKkos nPoexkmd.
9. MapxkeTrHr CoBpeMeHHas KOHIENIUs MapkeTwHra B | OrneHka mpa-
MpoeKTa YIpaBIeHUH TPOEKTaMH. MapKeTHHTOBBIE BHJILHOCTH 4 0,5
uccnenoBanus. Pa3paboTka MapKeTHHro- | BBIIOJTHEHUS
BOM cTpareruu npoekra. IIporpaMma Map- | JIOTHYECKHX U
KeTHHTa TPOeKTa. bBIOKeT MapKeTHHTra | TECTOBBIX 3a-
npoekra. Peanuzanmsi MapkeTUHra Npoek- | AAHW, KEHCOB
Ta. YIpaBJIeHHE MapKETUHIOM B paMKax | W CHTYallUOH-
YIpaBIeHUS TPOSKTAMHU. HBIX ¥ pacyer-
HBIX 33724
(Banamue c¢ ucnonvzoeanue memood HaITFCaHue
ananuza Koukpemmuwvix cumyayuii - Cu- JTOKJTaa
myayusa — npoonema; Cumyayus-
uaIIOCmpayus)
10. | Ouenka 3¢dex- | OcHOBHBIE TPUHIMTIBI OlleHKH 3¢ddektus- | Onenka npa-
TUBHOCTH NIPO- | HOCTU TIPOEKTOB. VCXOIHBIE JMaHHBIE IS BHJILHOCTH
eKTa orleHkn S dekTuBHOCTH 0 mpoekTa. Oc- | BBIMTOIHEHUS
HOBHBIE TOKa3aTeau 3Q(OEKTUBHOCTH MPO- | JIOTHYECKHUX U
ekTa. BhousHue pucka W HEOIPENeIeHHO- | TECTOBBIX 3a-
CTH Ha OIEHKY 3((EKTUBHOCTH MPOEKTA. | JaHWH, KeHCOB
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KoJa-Bo uacoB

Bun
LE FULIGHFLLG, Ne 1 Ha3BaHMe CeMMHAPOB / MPaKTU4e- TeKylmero 0YHO 3204HO
pasjena (Te- o KOHTPOJISk
Ne ) T CKHMX 3aHATHH / naﬁoparqpnmx padort p 2023 2023
MHEL Dnemenmul nPAKmMu1uecKoil N0020MO6KU 2024 2024
2025 2025
2026 2026
OcHOBHBIE TIOHATHA TeMbl: J(PQEKTHUB- | W CUTYaI[MOH-
HOCTH TIPOEKTa, WHBECTHUIMH, MHBECTUIIM- | HBIX U pacder-
OHHBIH TPOCKT, KpuTepru dHHEKTUBHOCTH HBIX 33724
WHBECTULIMMI HamnucaHue
3anamue ¢ ucnoab306aHUe Memooa ana- JTOKJTana
auza KoHKpemuwvix cumyauyui - Keiic-
cmaou) Koutponbshas 2 0,5
pabora
HTroro: 8 36

3.4 ConepxaHue caMOCTOSITEIILHOW PabOThl OOYYAIOIIUXCS M0 JUCHUIUIHHE, CTPYKTYpHPO-
BaHHOE 110 Pa3JieiaM C YKa3aHUEM OTBEICHHOIO Ha HUX KOJIMYECTBA aKaJIEMUYECKUX YaCOB U BUJIOB
CaMOCTOSITENTEHOU PabOTHI

KoJ1-Bo yacoB

HaumenoBanue
0YHO 3204HO
Ne pa3);enac(Te- Buja caMocToOsITeJIbHOI padoThI 2023 2023
o 2024 | 2024
2025 2025
2026 2026
1. | Teopernueckue | [IpopaboTka MaTepuasoB JEKIUMN.
OCHOBBHI ynipaB- | 3yueHnue PEKOMEHIOBAHHOM y4eOHO-
JIEHUS MPOEK- METOJUYECKOUN TUTEpaTyphI.
TaMH. CocraBnieHrue KapTOTEKH HOBBIX ITOHSITHIA;
Hamucanue pokximama. PemeHune TecTOBBIX 3aJaHHUM.
Pemenue
pOOJIEMHO-CUTYAIIMOHHBIX 3a1a4, Kelc-CTalu.
[ToaroroBka K 3avery.
5 9
2. | Uems u ctpate- | [IpopaboTka MaTepuaioB JSKITHA.
rus npoekta | M3yuenue PEKOMEHI0BAaHHOM y4ebHo-
METOJUYECKOUN JUTEpaTypHI.
CocraBiieHue KapTOTEKH HOBBIX MOHSTHIA;
Hanucanne noknaga. PemieHne TeCTOBBIX 3aJaHMIA.
Pemenue
MpoOJIEMHO-CUTYallMOHHBIX 3a/1a4y, KeWcC-CTaaM, pac-
YEeTHBIX 33J1a4
IToaroroBka K 3a4ery.
5 9
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KoJ-Bo yacoB

HaunMeHnoBaHue
0YHO 32049HO
Ne pa3;)[enac(Te- Buji caMoCTosITeIbHOI PaGoThI 2023 2023
ot 2024 | 2024
2025 2025
2026 2026
3. | TlmanupoBanue | [IpopaboTka MaTepuanoB JICKIIHH.
MPOEKTA N3ydyenue PEKOMEHI0BAaHHOM y4uebHO-
METOIUYECKOHN JTIUTEPATYPHI.
CocraBieHre KapTOTEKH HOBBIX TIOHATHH; 6,8 8,8
Hamucanne noknama. PemeHne TeCTOBBIX 3aJaHUM.
Pemenne
poOJEMHO-CUTYallMOHHBIX 3a/lay, KeHcC-CTaau, pac-
YETHBIX 3aJ1a4
IToaroroBka K 3a4ery.
4. VYupasnenue | [IpopaboTka marepuanoB JICKIUH.
CTOMMOCTBIO N3yuenue PEKOMEHI0OBAaHHOM yueOHO-
MPOEKTa METOJUYECKOUN JIUTEpaTypHI.
CocTtaBieHue KapTOTEKH HOBBIX IMOHATHUH;
Hanucanune pokiama. PelieHue TECTOBBIX 3aJaHUM.
Pemienne
MpoOJEMHO-CUTYallMOHHBIX 3a/lay, KeWc-CTajau, pac-
YETHBIX 33124
IToaroroBka K 3adery.
6 9
5. | Kontpous npo- | [IpopaboTka MaTepuanoB JEKIHM.
eKTa N3ydyenue PEKOMEHI0OBaHHOM y4uebHo-
METOJUYECKOUN JUTEPaTypHI.
CocTtaBieHue KapTOTEKH HOBBIX IMOHATHUH;
Hanucanune pokiama. PelieHue TECTOBBIX 3aJaHUM.
Pemienne
po0JIEeMHO-CUTYallMOHHBIX 3a/a4, Keic-ctaau, pac- 3) 9
YETHBIX 33124
ITonroroBka K 3avery.
6. Vnpasnenue | [IpopaboTka MaTepuaaoB JeKLIUH.
pecypcamu npo- | U3yuenue PEKOMEHTOBAHHOM y4eOHO-
eKTa MeToAu4YecKoil nureparypbl. CocTaBieHHE KapTOTeE-
KU HOBBIX ITOHSTHIA,
Hamucanue pokimama. PeleHune TecTOBBIX 3aJaHHUM.
Pemenne
Mpo0JIEeMHO-CUTYAIIMOHHBIX 3afad, Keic-cTaau, pac-
YETHBIX 33J1a4
ITonroroBka K 3auery. 5 9
7. VYmupasnenue | [IpopaboTka MatepuanoB JEKIUN.
yenoBeueckumu | M3ydenue PEKOMEHI0BaHHOU y4uebHo-
pecypcamu mpo- | MeToaudeckon auteparypbl. CocTaBlieHHE KapTOTe-
ekTa (KOMaHJia | KU HOBBIX ITOHSTHI;
MPOEKTA Hamucanne nokxnama. PemeHne TeCTOBBIX 3aJaHUM.
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HaumenoBanmue
pasnena (Te-
MbI) TUCIIHU-

IJIMHBI

Bua camocrosiTesibHOI padoThI

KoJ-Bo yacoB

OYHO

3a049HO

2023
2024
2025
2026

2023
2024
2025
2026

Pemrenne HpO6JICMHO'CI/ITyaHI/IOHHBIX 3aja4, Kewc-
cTraau.
HOI[FOTOBKa K 3a4€Ty.

VYnpasnenue
pUCKaMH MpO-
eKTa

ITpopaboTka MaTepuasoB JEKIUHN.

N3ydenue pPEKOMEHI0BAaHHOM y4ebHO-
METOIMYECKOHN JIUTEPATYPHI.

CocraBiieHu€e KapTOTEKH HOBBIX MOHSTHIA;

Hamucanne noxnama. PemeHne TeCTOBBIX 3aJaHUM.
Pemenne

poOJEMHO-CUTYallMOHHBIX 3ajJlad, KeWc-CTaau., pac-
YETHBIX 3a/a4

IloaroroBka K 3a4ery.

Mapxketunr
MPOEKTa

[IpopaboTka MaTepuasoB JEKIUN.

N3ydyenue PEKOMEH/I0BAaHHO U y4ebHO-
METOUYECKOMN JIUTEPATYPHI.

CocraBiieHHE KapTOTEKH HOBBIX IOHSTHIA;

Hanucanne noknaga. PemeHune TeCTOBBIX 3aJaHHIA.
Pemenue

MpoOJEMHO-CUTYallMOHHBIX 3a/lay, KeHc-CTaau, pac-
YEeTHBIX 33J1a4

[ToaroroBka K 3adery.

10

10.

Onenka ¢ dek-
TUBHOCTH TIPO-
eKTa

[IpopaboTka MaTepuanoB JEKIUN.

N3ydyenue PEKOMEHI0BAaHHOM y4ebHo-
METOUYECKON JTIUTEPATYPHI.

CocraBiieHH€e KapTOTEKH HOBBIX MOHSTHIA;

Hammcanne poxnana. Pemenne TecTOBBIX 3aJaHUM.
Pemenne

MpoOJEMHO-CUTYallMOHHBIX 3a/lay, KeWc-CTajau, pac-
YEeTHBIX 33J1a4

IToaroroBka k 3a4CTy.

10

HO,Z[FOTOBKa K HpOMe)KYTOLIHOI\/JI aTTeCTallun

KoHTakTHBIE Yachl HA MPOMEKYTOUYHYIO

aTTeCTAlMIO

0,2

0,2

Hroro:

54

96

4. HIEPEYEHb YYEBHO-METOAUYECKOI'O OBECIIEYEHUA JJ151

CAMOCTOSTEJBHOM PABOTHI OBYUAIOIIMUXCS IO JUCHUILIUHE
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CamocrosiTenpHas paboTa 00yJaronIuXxcs Mo JUCIUTIIINHE 00eCIIeYnBaCTCS:

Ne paznena
AUCHUILIUHBI.
Buna camocro-
SITeJIbHOM pa-

HaumenoBanue
Y4eOHO-MeTOANYEeCKHX MaTepHaI0B

KoanuecTBo B 0M0JIMOTEKE / CCHLIKA
Ha 9bC

00ThI
Tema 1. Kucenes, A. A. YnpasiieHue npoekramy :
Teopernueckue |yuebnux : [16+] / A. A. Kucenen. —

OCHOBBI YITpaB-
JEHUS  TPOCK-
TaMHU
Uszyuenue pe-
KOMEHO0B8AH-
HOU  yuebHo-
Memoouye-
cKou Jqumepa-
mypbi.
Ilooecomoska «
3auemy.

Mocksa : Qupexkr-Meaua, 2023. — 460 c. :

Wi., Tabn. — Pexxum mocTymna: 1o monucke.
- URL:
https://biblioclub.ru/index.php?page=book

&id=697955 - bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOI
10.23681/697955. — TekcT : 3JCKTPOHHBIIA.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYrpaBnenue npoexktamu : QpyHIaMEHTab-
HBIN Kypc : y4eOHuk : [16+] / A. B. Ane-
muH, B. M. Asbmiun, K. A. barparuonu [u
ap.] ; nmox pen. B. M. Anpmuna, O. H.
Wnbunoit. — MockBa : M3aaTenbckuil 10M
Briciied mxonsl sxoHoMuku, 2022. — 800
C. : ui., Tabn. — (YueObnuku Bricmieit mko-
JbI 3KOHOMHKH). — Pexxum noctyma: mo
OJIMHUCKE. URL.:
https://biblioclub.ru/index.php?page=book
&id=699578 — bubauorp. B ku. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOI
10.17323/978-5-7598-2313-1. — Tekcr :

JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omunues, A. H. YipaBieHue npoekramu :
yueOHuk / A.H. ®omuueB. — Mocksa :
JamkoB u K°, 2024. — 258 c. : cxem., TaOII.
— (Yuebnble nznanus s By30B). — Pexum
JOCTyIla: MO  TOJIMHUCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=720392— bubauorp. B ku. — ISBN
978-5-394-05715-1. — TekcT : AJIEKTPOH-
HBI.

https://biblioclub.ru/index.php?page=b
00k&id=720392

Munpmus, FO. b. YopaBnenue npoexkramu
: yuebnoe noco6ue / FO. b. Munanun, H.
A. Jlebenes, O. B. JIuceiiknna. — MockBa
: MI'TABMub um. K.M. Ckpsouna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Texcr : anexrponHslii // JlaHb : 3MeKTpPOH-
HO-OMONMOTEUHAsT cUcTeMa. URL:
https://e.lanbook.com/book/331373 —

https://e.lanbook.com/book/331373
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Pexxum moctyma: juisi aBTOpH3. IMOJIB30Ba-
Tene.

Tema 2.
Ilenb u cTpare-
TUsl TPOEKTa

Uszyuenue pe-
KOMEHO08AH-
HOU yuebHo-
Memoouye-
cKou Jqumepa-
mypeol.
Iloocomoska «
3auemy.

Kucenes, A. A. YnpasieHue nIpoeKkTamy :
yueOnuk : [16+] / A. A. Kucene. —
Mocksa : [lupekr-Menaua, 2023. — 460 c. :
ui., Tabn. — Pexxum noctyna: mo mojmucke.
URL:
https://biblioclub.ru/index.php?page=book

&id=697955 - bubauorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TeKcT : 31€KTPOHHBII.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasienue npoektamu : QyHIaMeHTalb-
HBIA Kypc : yueOHuk : [16+] / A. B. Ane-
muH, B. M. Aasiun, K. A. barparnonu [u
ap.] ; mox pea. B. M. Anpmmna, O. H.
npunoii. — Mocksa : M3paTeiabckuil 1oM
Bricmreit mxonsl sxonomukn, 2022. — 800
C. : WI., Tabn. — (YueOuuku Bricuieit mko-
Tl 9KOHOMHKH). — Pexxum noctyma: mo
MOIIUCKE. URL:
https://biblioclub.ru/index.php?page=book
&i1d=699578 — bubmuorp. B k. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOl
10.17323/978-5-7598-2313-1. — Tekcr
3JIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omuues, A. H. Ynpasienue npoekramu :
yueOHuk / A. H. ®omuueB. — Mocksa :
JHNamxoB u K°, 2024. — 258 c. : cxem., TabII.
— (YueOHble nzganus Ui By30B). — Pexxum
JOCTyHa: 1O  MOJIHKCKE. URL:
https://biblioclub.ru/index.php?page=book

&id=720392— bBubmuorp. B kH. — ISBN
978-5-394-05715-1. — TekcT : 3JIEKTPOH-

HBIH.

https://biblioclub.ru/index.php?page=b
00k&id=720392

Munmpmus, FO. b. YopaBinenue nmpoexkramu
: yue6Hoe nocodue / FO. b. Munmnun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: M'TABMub um. K.M. Ckpsabuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Texcr : anexTpoHHbIN // JIaHb : 351€KTPOH-
HO-OMONIMOTEeYHAsT CUCTEMA. URL:
https://e.lanbook.com/book/331373 —
Pexxum nmoctyma: juisi aBTOpH3. MOJIb30Ba-
TeJen.

https://e.lanbook.com/book/331373
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Tema 3.
[InanupoBanue
IIPOEKTa

H3yuenue pe-
KOMEHO0BAH-
HOU yuebHO-
memoouye-
cKoU qumepa-
mypul.
Tlooeomoska k
3ayemy.

Kucenes, A. A. YnpasieHrne npoekramy :
yuebHuk : [16+] / A. A. Kucene. —
Mocksa : lupexr-Menauna, 2023. — 460 c. :
M., Ta0n. — PexxuM gocTyna: mo noamnucke.
— URL:
https://biblioclub.ru/index.php?page=book

&id=697955 - bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TeKkcT : 3JCKTPOHHBIIA.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYupasiienue npoektamu : QyHIaMEHTATb-
HBIN Kypc : y4eOnuk : [16+] / A. B. Ane-
muH, B. M. Aubmiun, K. A. barparuonu [u
ap.] ; nmox pen. B. M. Anpmuna, O. H.
Wneunoii. — Mocksa : M3maTenbckuii 1oM
Briciied mxonsl sxoHoMuku, 2022. — 800
C. : ui., Taba. — (YueOHuku Beiciieit mko-
Tl 9KOHOMHKH). — Pexxum nmoctyma: mo
MOJIMUCKE. URL.:
https://biblioclub.ru/index.php?page=book
&id=699578 — bubauorp. B ku. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOI
10.17323/978-5-7598-2313-1. — Tekcr :

JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omuues, A. H. Ynpasnenue npoekramu :
yuebnuk / A.H. ®omuueB. — Mocksa :
JamkoB u K°, 2024. — 258 c. : cxeM., Ta0IL.
— (YueOnble nzganus Uit By30B). — Pexxum
JOCTyMma: MO  TOAIMMUCKE. URL:
https://biblioclub.ru/index.php?page=book

&id=720392— Bbubauorp. B ku. — ISBN
978-5-394-05715-1. — TekcT : BJIEKTPOH-
HBIU.

https://biblioclub.ru/index.php?page=b
00k&id=720392

Munnnun, FO. b, Ynpasienue npoextamu
: yuebnoe nocobue / FO. b. Munanun, H.
A. Jlebenes, O. B. JIuceiiknna. — MockBa
: MI'TABMub um. K.M. Ckpsouna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Tekct : 25eKTpOoHHBIH // JIaHb : 2JIEKTPOH-
HO-OMONMOTEUHAsT  CcUCTEMa. URL:
https://e.lanbook.com/book/331373 —
Pexxum noctyna: miis aBTOpU3. MOJIB30Ba-
TEJIEH.

https://e.lanbook.com/book/331373

Tema 4.
VYnpasnenue
CTOMMOCTBIO
IpoeKTa

H3yuenue pe-

Kucenes, A. A. YnpasieHue npoeKkTamu :
yuebnuk : [16+] / A. A. Kucenes.
Mocksa : Tupexr-Meaua, 2023. — 460 c. :
Wi, Tabn. — PexxuM gocTyna: mo noamnucke.
— URL:
https://biblioclub.ru/index.php?page=book

|URL:

https://biblioclub.ru/index.php?page=b
00k&id=697955
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KOMEHO0B8AH-
HOU yuebHo-
Memoouye-
cKou Jqumepa-
mypeol.
Iloocomoska «
3auemy.

&id=697955 - bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOI
10.23681/697955. — TeKcT : 37€KTPOHHBII.

VYnpasrienue npoektamu : QyHIaMEHTATb-
HBIN Kypc : y4eOnuk : [16+] / A. B. Ane-
muH, B. M. Aubmiun, K. A. barparuonu [u
ap.] ; nmox pen. B. M. Anpmuna, O. H.
Wneunoii. — Mocksa : M3maTenbCcKuil oM
Briciied mxonsl sxoHoMuku, 2022. — 800
C. : Ui, Tabn. — (Yuebuuku Bricmieii mko-
Tl 9KOHOMHKH). — Pexxum nmoctyma: mo
MOJIMHUCKE. URL.:
https://biblioclub.ru/index.php?page=book
&id=699578— bubmuorp. B kH. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOl
10.17323/978-5-7598-2313-1. — Tekct :

JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omuues, A. H. Ynpasnenue npoekramu :
yuebuuk / A.H. ®omuueB. — Mocksa :
JamkoB u K°, 2024. — 258 c. : cxeM., Ta0IL.
— (YueOuble nzganus Uit By30B). — Pexxum
JOCTyMma: MO  TOAIMMUCKE. URL:
https://biblioclub.ru/index.php?page=book

&id=720392— Bbubaumorp. B ku. — ISBN
978-5-394-05715-1. — TekcT : BJIEKTPOH-
HBIH.

https://biblioclub.ru/index.php?page=b
00k&id=720392

Tema S.
KonTpouib npo-
eKTa

Uszyuenue pe-
KOMEHO08AH-
HOU YyuebHO-
Memoouye-
CKOU Jumepa-
mypbi.
Ilooecomoska «
3auemy.

Kucenes, A. A. YnpasieHue nIpoeKkTamu :
yueOnuk : [16+] / A. A. Kucene. —
Mocksa : dupext-Meaua, 2023. — 460 c. :
ui., Tabn. — Pexxum nocTyna: mo mojanucke.
— URL:
https://biblioclub.ru/index.php?page=book

&id=697955 - bubmuorp.: c¢. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TeKcT : 31€KTPOHHBII.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasrnenue npoekTamu : (QyHIaMeHTab-
HBIM Kypc : yueOHuK : [16+] / A. B. Ane-
muH, B. M. Aasmun, K. A. barpatnonu [u
np.] ; mox pea. B. M. Anpmmna, O. H.
neunoii. — Mocksa : M3gaTeabckuii 1oM
Breicmeit mxonsl sxonomukn, 2022. — 800
C. : WI., Tabn. — (YueOnuku Bricuieit mko-
Tl DKOHOMHKH). — Pexxum noctyma: mo
MOIIHUCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=699578— buGmuorp. B kH. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578
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5-7598-2413-8  (e-book).  —
10.17323/978-5-7598-2313-1.

JJIEKTPOHHBIN.

DOI
— Tekct :

®omunues, A. H. YnpasieHnue npoekramu :
yueOnnk / A.H. ®omuueB. — Mocksa :
HamkoB u K°, 2024. — 258 c. : cxem., Ta0m.
— (YueOHble n3aaHus U By30B). — Pexum
JOCTyHa: 1O  MOJIMKCKE. URL:
https://biblioclub.ru/index.php?page=book

&id=720392— bBubmuorp. B kH. — ISBN
978-5-394-05715-1. — TekcT : 2JIEKTPOH-

HBIH.

https://biblioclub.ru/index.php?page=b
00k&id=720392

Mungus, FO. b. YopaBinenue npoexkramu
: yuebnoe noco6ue / FO. b. Munmnun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: MTABMub um. K.M. Ckpsibuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Texcr : anexrponnslii // Jlaup : 31eKTpOH-
HO-OMONIMOTEYHAsT CUCTEMA. URL:
https://e.lanbook.com/book/331373 —
Pexxum pocrtyma: nis aBTOpU3. MOJIb30Ba-
TEeJeH.

https://e.lanbook.com/book/331373

Tema 6.
Ynpasnenue
pecypcamu
MIPOEKTa

Uszyuenue pe-
KOMEHOO0BAH-
HOU  yuebHO-
Memoouue-

cKou Jqumepa-

mypul.
Iloozo-

moexKka K 3ade-

my.

Kucenes, A. A. YnpaBieHue npoekTaMu :
yueOnuk : [16+] / A. A. KuceneB. —
Mockaa : upexkr-Meaua, 2023. — 460 c. :
ui., Tabn. — Pexxum mocTyma: 1mo mojamnucke.
— URL:
https://biblioclub.ru/index.php?page=book
&id=697955— bubauorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TekcT : JIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYupasienue npoektamu : QyHIaMeHTalb-
HBIM Kypc : yueOHuK : [16+] / A. B. Ane-
muH, B. M. Aspmiun, K. A. barparuonu [u
np.] ; mox pen. B. M. Anbmuna, O. H.
Wnbunoit. — MockBa : M3gaTenbCckuil 10M
Bricmied mxonsl sxoHoMukn, 2022. — 800
C. : Wi, Tabn. — (YueOuuku Bricuieit mko-
Bl DKOHOMHKH). — Pexxum poctyma: 1o
TOJIMHUCKE. URL.:
https://biblioclub.ru/index.php?page=book
&id=699578 — bubauorp. B ku. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOI
10.17323/978-5-7598-2313-1. — Tekcr :

JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578
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®omuues, A. H. Ynpapnenue npoekTamu :
yuebnuk / A.H. ®omuueB. — Mocksa :
JamkoB u K°, 2024. — 258 c. : cxeM., Ta0JL.
— (YueOuble uzganus Uit By30B). — Pexxum
JOCTyIa: 1O  TOJIHCKE. URL:
https://biblioclub.ru/index.php?page=book

&id=720392—- Bbubauorp. B ku. — ISBN
978-5-394-05715-1. — TekcT : 3JIEKTPOH-
HBIH.

https://biblioclub.ru/index.php?page=b
00k&id=720392

Munmus, 1O. b. Yipasnenue npoekramu
: yue6Hoe mocobue / FO. b. Munmnun, H.
A. Jlebenes, O. B. JIucelikuna. — MockBa
: MI'TABMub um. K.M. Ckpsbuna, 2022.
— 158 ¢. — ISBN 978-5-4443-0228-6. —
Tekcr : a5ekTpoHHbIH // JIaHb : 2JIEKTPOH-
HO-OMOIMOTEYHAsT CHCTEMA. URL.:
https://e.lanbook.com/book/331373 —
Pexxum pocrtyma: nis aBTOpU3. MOJIH30Ba-
TeJeH.

https://e.lanbook.com/book/331373

Tema 7.

Yupasnenue
YeIIOBEYCCKH-
MU pecypcaMu

poekTa (Ko-
MaH/ia MPOeKTa
Uszyuenue
[peKomeHoo-
6aHHOU Yueb-
HO-
Memoouue-
CKOU Jumepa-
mypbi.
Iloozomoska k
3auemy.

Kucenes, A. A. YnpasieHue nIpoeKkTamu :
yueOnuk : [16+] / A. A. KuceneB. —
Mockga : [lupekr-Menua, 2023. — 460 c. :
ui., Tabn. — Pexxum nocTyna: mo mojamnucke.
— URL:
https://biblioclub.ru/index.php?page=book
&id=697955 - bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TeKcT : 31€KTPOHHBII.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasnenue npoektamu : QyHIaMeHTab-
HBIM Kypc : yueOHuK : [16+] / A. B. Ane-
muH, B. M. Aasmun, K. A. barparuonu [u
ap.] ; mox pea. B. M. Aspmmna, O. H.
npunoii. — Mocksa : M3gaTeabckuii 1oM
Breicmeit mxonsl sxonomukn, 2022. — 800
C. : WI., Tabn. — (YueOuuku Bricuiei mko-
bl DKOHOMHKH). — Pexxum noctyma: mo
MOIIUCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=699578— bubmmorp. B kH. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOl
10.17323/978-5-7598-2313-1. — Tekcr
3IIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omuues, A. H. Ynpasienue npoekramu :
yuebHuk / A.H. ®omuueB. — Mocksa :
JamkoB u K°, 2024. — 258 c. : cxeM., Ta0II.
— (YueOnble uzganus Ui By30B). — Pexxum
JOCTyNHa: 1O  MOJIHKCKE. URL:
https://biblioclub.ru/index.php?page=book

https://biblioclub.ru/index.php?page=b
00k&id=720392
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&id=720392— Bbubauorp. B ku. — ISBN
978-5-394-05715-1. — TekcT : BJIEKTPOH-
HBI.

Munmius, 1O. b. Yipasnenue npoektamu
: yue6Hoe mocobue / FO. b. Munanun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: MI'TABMub um. K.HU. Ckpsibuna, 2022.
— 158 ¢. — ISBN 978-5-4443-0228-6. —
Tekcr : a5eKTpoHHBIH // JIaHb : 2JIEKTPOH-
HO-OMOIMOTEYHAsT CHCTEMA. URL.:
https://e.lanbook.com/book/331373 —
Pexxum poctyma: nis aBTOpU3. MOJIH30Ba-
TENeH.

https://e.lanbook.com/book/331373

Tema 8.
VYnpasnenue
pUCKaMU TIPO-
eKTa
Uszyuenue pe-
KOMEHOO0BAH-
HOU yuebHO-

Memoouye-
cKou Jqumepa-
mypbi.
Iloocomoska k
3auemy.

Kucenes, A. A. YnpasieHue nIpoeKkTamy :
yueOnuk : [16+] / A. A. Kucene. —
Mocksa : [lupekr-Menua, 2023. — 460 c. :
ui., Tabn. — Pexxum nocTtyna: mo mojnucke.
- URL:
https://biblioclub.ru/index.php?page=book

&id=697955— bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TeKcT : 31€KTPOHHBIIA.

URL:

https://biblioclub.ru/index.php?page=b

00k&id=697955

VYnpasnenue npoektamu : (QyHIaMeHTab-
HBIM Kypc : yueOHuK : [16+] / A. B. Ane-
mrH, B. M. Aasmun, K. A. barparuonu [u
ap.] ; mox pea. B. M. Anpmmna, O. H.
Wnpunoii. — Mocksa : M3paTebCckuil 1oM
Bricmiei mxonsl sxonomukn, 2022. — 800
C. : WI., Tabn. — (YueOuuku Bricuieit mko-
bl 9KOHOMHMKH). — Pexxum noctyma: mo
MOIIUCKE. URL:
https://biblioclub.ru/index.php?page=book
&i1d=699578 — BbubOmuorp. B k. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOl
10.17323/978-5-7598-2313-1. — Tekcr
3IIEKTPOHHBIN.

URL:

https://biblioclub.ru/index.php?page=b

00k&id=699578

®omuues, A. H. Ynpasienue npoektamu :
yuebHuk / A.H. ®omuueB. — Mocksa :
JHNamxoB u K°, 2024. — 258 c. : cxem., TabII.
— (YueOHble nzganus Ui By30B). — Pexxum
JOCTyNHa: 1O  MOJIMKCKE. URL:
https://biblioclub.ru/index.php?page=book

&id=720392— bBubmuorp. B kH. — ISBN
978-5-394-05715-1. — TekcT : 3JIEKTPOH-

HBIH.

https://biblioclub.ru/index.php?page=b

00k&id=720392
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Mungmus, FO. b. YopaBnenue nmpoexkramu
: yuebnoe nocobue / FO. b. Munanun, H.
A. Jlebenes, O. B. Jluceiikuna. — MockBa
: MTABMub um. K.M. CxkpsiOuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Texcr : anexrponnslii // Jlaup : 31eKTpOH-
HO-OmbOnuoreynas cucrema. — URL:
https://e.lanbook.com/book/331373 —
Pexxum pocrtyma: nis aBTOpU3. MOJIb30Ba-
TEeJeH.

https://e.lanbook.com/book/331373

Tema 9.
MapkeTuHr
pPOEeKTa
Uszyuenue pe-
KOMEHOO0BAH-
HOU y4yebOHO-
Memoouye-
CcKoU 1umepa-
mypbi.
Iloocomoska k
3auemy.

Kucenes, A. A. YnpaBiieHre NpoeKkTaMu :
yuebnuk : [16+] / A. A. Kucene. —
Mocksa : Qupexkr-Meaua, 2023. — 460 c. :
Wi., Tabn. — Pexxum ocTymna: 1o monucke.
— URL:
https://biblioclub.ru/index.php?page=book
&id=697955— bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. - DOl
10.23681/697955. — TekcT : JIEKTPOHHBIN.

URL:

https://biblioclub.ru/index.php?page=b

00k&id=697955

VYupasienue npoektamu : GpyHAaMeHTalb-
HBIN Kypc : y4eOHuk : [16+] / A. B. Ane-
muH, B. M. Asbmiun, K. A. barparuonu [u
ap.] ; nmox pen. B. M. Anbmuna, O. H.
Wnbunoit. — MockBa : M3aaTenbckuil 10M
Briciied mxonsl sxoHoMuku, 2022. — 800
C. : ui., Tabn. — (YueOonuku Bricmieit mko-
Tl 9KOHOMHKH). — Pexxum noctyma: mo
OJIMHUCKE. - URL.:
https://biblioclub.ru/index.php?page=book
&id=699578 — bubauorp. B ku. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-

5-7598-2413-8 (e-book). - DOl
10.17323/978-5-7598-2313-1. — Tekcr :
JJIEKTPOHHBIN.

URL:

https://biblioclub.ru/index.php?page=b

00k&id=699578

®omunues, A. H. YnpasieHne npoekramu :
yueOHuk / A.H. ®omuueB. — Mocksa :
JamkoB u K°, 2024. — 258 c. : cxem., TaOII.
— (Yuebnble nznanus i By30B). — Pexxum
noctyma: mo  moammucke. —  URL:
https://biblioclub.ru/index.php?page=book
&id=720392— bubauorp. B ku. — ISBN
978-5-394-05715-1. — TekcT : AJIEKTPOH-
HBI.

https://biblioclub.ru/index.php?page=b

00k&id=720392

Munnnun, FO. b, Yopasnenue npoextamu
: yuebnoe nocobue / FO. b. Munanun, H.
A. Jlebenes, O. B. Jluceiikuna. — MockBa
: MTABMub um. K.M. CxkpsiOuna, 2022.
— 158 ¢. — ISBN 978-5-4443-0228-6. —
Texkct : anexkTpoHHsblii // JlaHb : 3JIeKTpPOH-

https://e.lanbook.com/book/331373
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https://biblioclub.ru/index.php?page=book&id=720392
https://biblioclub.ru/index.php?page=book&id=720392

HO-OMOJIMOTEYHAs CHCTEMA. URL.:
https://e.lanbook.com/book/331373—  Pe-
JKUM JIOCTyTa: JJIsi aBTOPH3. IOJIh30BaTe-
JICH.

Tema 10.
Orenka a¢-
(EeKTUBHOCTH
MPOEKTa
HU3yuenue pe-
KOMEHO08AH-
HOU yuebHO-
Memoouue-
cKoU qumepa-
mypul.
Iloocomoska k
3auemy.

Kucenes, A. A. YnpaBiieHre NpoeKTaMu :
yuebnuk : [16+] / A. A. Kucene. —
Mocksa : upexkr-Meaua, 2023. — 460 c. :
Wi., Tabn. — Pexxum mocTymna: 1o monucke.
URL:
https://biblioclub.ru/index.php?page=book
&id=697955— bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TekcT : 3JCKTPOHHBIIA.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYupasienue npoekTamu : QyHIaMEHTATb-
HBIN Kypc : y4eOnuk : [16+] / A. B. Ane-
muH, B. M. Aubmiun, K. A. barparuonu [u
ap.] ; nmox pen. B. M. Anpmuna, O. H.
Wneunoii. — Mocksa : M3maTenbckuii 1oM
Briciied mxonsl sxoHoMuku, 2022. — 800
C. : ui., Tabn. — (YueObnuku Bricmieit mko-
JbI 3KOHOMHKH). — Pexxum noctyma: mo
MMOAIIHNCKE. URL.:
https://biblioclub.ru/index.php?page=book
&id=699578 — bubauorp. B ku. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOI
10.17323/978-5-7598-2313-1. — Tekcr :

JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omuues, A. H. Ynpasnenue npoekramu :
yuebuuk / A.H. ®omuueB. — Mocksa :
JamkoB u K°, 2024. — 258 c. : cxeM., Ta0IL.
— (YueOnble nzganus Uit By30B). — Pexxum
JOCTyIla: MO  TOJIHUCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=720392— bubauorp. B ku. — ISBN
978-5-394-05715-1. — TekcT : AJIEKTPOH-
HBIU.

https://biblioclub.ru/index.php?page=b
00k&id=720392

Munnnmun, FO. b, Yopasnenue nmpoextamu
: yuebnoe noco6ue / FO. b. Munanun, H.
A. Jlebenes, O. B. JIuceiiknna. — MockBa
: M'TABMub um. K.M. Ckpsouna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Tekct : 25eKTpoHHBIH // JIaHb : 2JIEKTPOH-
HO-OMONMMOTEUHAsT CcUCTEMa. URL:
https://e.lanbook.com/book/331373
Pexxum noctyna: miisi aBTOpU3. MOJIb30Ba-
TEJICH.

https://e.lanbook.com/book/331373
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5. OIEHOYHBIE MATEPHUAJIBI JIJIsI TPOBEJEHUA IPOMEXYTOYHOM

ATTECTALIUN

5.1 IlepeyeHb KOMIIETEHIIHIi ¢ YKa3aHHEM ITanoB HX ()OPMUPOBAHHUS B Poliecce OCBOEHHs 00pa30BaTeIbHOI MPOrpaMMbl

Kox xomme- HanMeHOBaHMe B pe3yabTare udyueHusi ydeOHOH TUCHHUILIMHBI 00Y4AKOIIHeECS T0JIKHbI:
tenmuu / Uu- | Conep:xkanue Kkom- T L 1 san
JMKATOP J0- neTeHuuu (Uim ee | 5Tan Il 5Tan
CTHIKEHHSI yacTu) CTHIKCHMSI KOMII€- 3HATE VMeTE HaBbik n (J11) ONBIT J1€-
KOMIIeTeHIHH TCHIUH ATEJbHOCTH
(YK-2/ YK- CriocobeH ormpene- DOopMyIUPYET CO- | OCHOBHBIE ITOHATHS, TEOPUU | OIPEIENIATH LU, IPEAMETHYIO | OCYIIECTBICHUAS KOHTPOJIA
2.1) JATh KPYT 3a/1a4 B BOKYIIHOCTb B3aU- | YIpPaBJIEHUS  MpPOEKTaMu; | o0JacTb U CTPYKTYpy IIpO- | COOTBETCTBUS pPa3pabOTaH-
paMKax IOCTaBJICH- MOCBSI3aHHBIX 3a- | KJIACCU()UKALUIO IIPOEKTOB; | [PaMMbl, HPOEKTa; HCIONb30- | HBIX  JOKYMEHTOB  Jeii-
HOM LIeJM U BBIOMpATh | Jad, o0ecreurnBa- | METO/bl ITOCTAHOBKU Ii€Jiel | BaTh 3HAHUS 00 OCHOBHBIX IIO- | CTBYIOIIEH HOPMATHBHOM U
ONTUMAJIbHBIE CIIOCO- | IOUIMX JOCTHKECHHE | IPOEKTA, €ro 3ajadd IIpU | HATUAX YIPABIEHUSA IPOEKTAaMU | IPABOBOM JOKYMEHTAlUHU C
OBl UX pellIeHus, 1c- LEJH C yUYETOM 3aJJaHHBIX KpUTEPUSX, Le- | B MPo(ecCHOHAIbHON AesTeNb- | TOUKU 3PEHMs YIpaBICHUS
X0Jis U3 JEUCTBYIO- JIENCTBYIOINX JeBbIX (YHKIMSAX, OTPAHU- | HOCTU IpOeKTaMM; HpUuoOpeTaTh
LIUX IPABOBBIX HOPM, | IPaBOBBIX HOPM | YEHUSX; OCHOBHBIE HOpMa- OIBIT JI€ATENbHOCTH, IpU-
HUMEIoIUXCA pecyp- TUBHBIE U IIPAaBOBBIE MEXa- MEHSs Ha IPAaKTUKE CIIO-
COB U OTpaHUYEHUN HU3MBbI YIPaBJIEHUS MPOEK- COOHOCTH  (HOPMYITHPOBATH
TaMHU. COBOKYITHOCTb B3aUMOCBSI-
3aHHBIX 3a/a4, OCYIIECTB-
JIEHUSI KOHTPOJISI COOTBET-
CTBUSl pa3pabOTaHHBIX J10-
KYMEHTOB  JEHCTBYIOLIEH
HOPMAaTUBHOM U TNPaBOBOU
JOKYMEHTallul € TOYKHU
3peHust YIpaBJIeHUs POEK-
TaMu
(YK-2/ YK- | Crnocoben  ompene- | OnienuBaer MO- | KOHLIEMIUHU, CTPATeTHd U | PACCUUTHIBATh, MHTEPIPETUPO- | IPUHATUS ~ HEPOpMaIN30-
2.2) JATH KPYr 3ajJad B | TP€OHOCTH B pe- | MOJENM YIpPaBICHHUS pe- | BaTb U MOJEIMPOBATH IOKa3a- | BAHHBIX  YMPABICHUYECKHX
pamMKax IIOCTaBJICH- | Cypcax U IUIAaHUPY- | CypcaMH TpOeKTa; KpuTe- | Tedu 3(PQPEeKTUBHOCTH YIpaB- | pelIeHUH, oOecrneunBaro-
HOU I1eNT U BBIOUPATh | €T UX HUCMOJNb30Ba- | pUM TPUHATHS OpraHM3a- | JIGHUS pecypcaMH U 3aTpaTtamu; | mux  3¢pdextuBHoe  uc-
ONTUMAJIbHBIE CIIOCO- | HUE TPU PEUICHUH | IIMOHHO-YIPaBICHUYECKUX BbIOMpATh METOJIbI paclpesie- | MOJIb30BaHHe pecypcoB
Obl UX pelleHus, uc- | 3a7a4 B Hpodeccu- | pemeHuil no 3¢¢GeKTUBHO- | JIGHUS PeCypcoB MPOEKTa; MpH- | IPOEKTa; pacueTa IOKa3a-
X0Jll U3 JEHCTBYIO- | OHAJIILHOM JesITeNb- | My MCHOJB30BAaHUIO pecyp- | HUMaTh 3¢ (EeKTUBHbIE CTpaTe- | Teleil, XapaKTepHU3yIOoUIUX




Koa xommne-
TeHuuu / Un-

Conepxanue KOM-

HaunmenoBanue

B pe3yabTare udyuenusi ydeOHOH TUCHHUIIMHBI 00Y4AKOIIHECS 10JKHbI:

juKatop no- | MeTeHmmh (mamee | N NATOPAAS” | 51an Il 51an 1l oran
CTHOKEHMSI yacTn) CTH3KEHHSI KOMIIe- 3HATE VaeTn HaBbik n (J11) ONBIT J1€-
KOMIETeHIHH TCHIUH AITEILHOCTH
HIMX [IPABOBBIX HOPM, | HOCTU COB B 3aBUCHUMOCTHU OT (paK- | THYECKUE OpPraHM3aI[IOHHO- | pECYpChl M 3aTpaThl Mpo-
UMEIOIINXCA  Pecyp- TOPOB BHEIIHEHM M BHYT- | YIpaBJICHUYECKHUE PEIICHUS Ha | €KTa,
COB U OTpaHUYEHUN peHHE cpenbl IMPOEKTa; | OCHOBE HEOOXOIUMOM U JOCTa- | MpHUeMaMHU HUX BHU3yalu3a-
YCIIOBUSL TMPUMEHEHHSI U | TOYHOUW WHQPOPMAIMU O pecyp- | IMU W  HMHTEPIpPETaIH;
METOJIbl pacuera IokazaTe- | cax W 3aTpaTax M aJeKBaTHBIX | MpUOOpeTaTh OMBIT Jes-
neu 3¢ (HEKTHBHOCTH | CUTYaIlUU KPUTEPUCB TENBHOCTH, TPHUMEHSSA Ha
yIpaBICHUS pecypcamu. MIPaKTUKE CIIOCOOHOCTh
IPUHUMATh  HepopMaiu-
30BaHHbIE YIIPaBJICHYECKUE
pelieHus,  oOecrneunBao-
e 3P PeKTUBHOE HUCIIOJIb-
30BaHUE PECYPCOB MPOEKTA.
(YK-2/ YK- | Cnocoben  ompene- | OnileHHBaeT Bepo- | OCHOBHbBIE MOJIOKEHUS, | ONPENENIATh METOJAbl WIEHTH- | BBIABICHUS, OLEHKU U
2.3) JATH KpYr 3a7ad B | ATHbIE PHUCKU U | TEPMUHBI, OMNpEACTeHUs U | GUKAIMU U OIEHKHU PHCKA, KO- | YIIPaBJIEeHUsS PUCKAMHU TIPO-
paMKax TIOCTaBJI€H- | OTPAHUYEHUS B BbI- | KATETOpUU yIIpaBJICHHsS | TOPbIE COOTBETCTBYIOT JAaHHOM | €KTa; pa3paboTKu Mep Ipo-

HOM 1LIeJIM U BEIOUpATh
ONTUMAJIBHBIE CIIOCO-
Obl UX pEeIlIeHus, uc-
X041 W3 JEUCTBYIO-
[IMX [IPaBOBBIX HOPM,
UMEIOIIUXCA  pecyp-
COB M OTpaHUYECHUI

Oope pelieHus TMo-
CTaBJICHHBIX 3a/1a4

pHUCKaMH, €ro MECTO U POjb
B MPOU3BOACTBEHHON U CO-
AAJIbHO-3KOHOMHWYECKOU
CUCTEMAX; METOABI YIIpaB-
JeHUsl pUCKaMU B BBIOOpE
pelIeHnsT  IOCTaBJIEHHBIX
3a1a4

PUCKOBOW  CHUTYyallUM; yMETh
UCIIONIB30BaTh  COBPEMEHHBIE
crnocoObl  HMIAEHTU(PUKALUU U
OLICHKM PHUCKA; MPOCKTUPOBATH
CHUCTEMBI YIIPABIICHUs PUCKaMH,
KOTOPBIE COOTBETCTBYIOT MO-
JIeTd PUCKOBOW CHUTYallUU; HC-
MIOJIB30BaTh METOJABI U TEXHO-
JOTHM YIPABJICHUS PHUCKaMU
IIPH PELIEHUU IIOCTABJICHHBIX
3a1a4

THBOJEHCTBUSI pHCKaMm,
yrpo3am u (¢akropam He-
OnpenenEHHOCTH;,  MPHOO-

peTatb OMNBIT JACSITENbHO-
CTH, NPUMCHA Ha MpPaKTH-
K€ CIOCOOHOCTH BBISBIATS,
OLCHUBATL W YIIPABJIICHUA
pUCKaMU TIPOEKTa, pa3pa-
0aTpIBaTh Mepbl MPOTHUBO-
JICUCTBHUSL PHUCKaM, yrpo-
3aM, (akTopam Heompeje-
JIEHHOCTH.
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Koa xommne-
TeHuuu / Un-

Conep:xxanue KOM-

HaunmenoBanue

B pe3yabTare udyuenusi ydeOHOH TUCHHUIIMHBI 00Y4AKOIIHECS 10JKHbI:

HHAUKATOPA 10- 111 3Ttan
JAUKATOP /10- NneTeHIHH (WU ee P | aTan Il sran
CTH3KEHHSI KOMIIe- HaBbik n (J11) ONBIT J1€-
CTHIKEHHSI YacTH) — 3HATH Ymernb
KOMIETeHIIHH 1 ATEIHLHOCTH
(YK-2/ YK- | Cnocoben  ompene- | [Ipoexktupyer pe- | 3a1a4yl ¥ NOPUHLHUIBI TO- | BBISIBISITH ~ OTKJIOHEHHMS ~ OT | PELICHUS KOMILIEKCa 3KO-
2.4) JATh KpYyr 3aJad B | LICHWE 3aJa4M, Bbl- | CTPDOCHUSI CHCTEMBI YIPaB- | YCTAHOBJIEHHBIX KPUTEPUEB M | HOMUYECKUX 3a7ad U IPoO-
pamMKax IIOCTaBJICH- | OMpas ONTUMAaJb- | JIGHUS MPOEKTaMU; OCHOB- | IMOKa3arejeill (YyHKIMOHHMPOBA- | BEIEHUS BapHAHTHBIX pac-

HOM 1eNT U BEIOUpATh
ONTUMAJIbHBIE CIIOCO-
Obl UX pEIlIeHus, uc-
X0Asl W3 JEHCTBYIO-
IIMX [IPaBOBBIX HOPM,
UMEIOUINXC  pecyp-
COB ¥ OTpaHU4YECHUI

HBII CrIocob ee pe-
ICHHSI

HBIC MCTOAbI OIITHMAJIbHO-
ro IjaHUpOBaHHU:A, a TAKXKEC
BO3MOXXHOCTH U OrpaHu-
YCHHUA HX IIPUMCHCHHUS B
KOHKPCTHBIX YCIIOBUAX

HU MTPOLECCOB U aIMHUHUCTPA-
TUBHBIX PETJIaMEHTOB, 3HAYU-
MBIX C TOYKH 3peHHUsl obOecre-
YCHHUSI ONTUMAIILHOTO PEIICHHS
3a/1a4 Opy  YIPABIECHUS IIPOEK-
TaMH

YEeTOB INPH BBIOOpPE ONTHU-
MaQJIbHBIX  pelIeHud B
VIIPaBICHUU  TPOCKTAMHU;
npuoOpeTaTb OMNbIT  Jies-
TENBHOCTH, TPUMEHSAS Ha
IIPAaKTUKE CHOCOOHOCTh
pemarb KOMIUIEKC 3KOHO-
MHUYECKUX 3aJad M IpoBe-
JICHUs BapUaHTHBIX pacue-
TOB IIpU BbIOOpE ONTHU-
MaJbHBIX  PCIICHHH B
yIpaBJIEHUH MPOEKTAMHU.
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5.2 Onucanue noka3zarejeH u KPUTEPUEB ONCHUBAHUSA KOMIIETEHIIMH Ha PA3JIHYHBIX 3Tanax ux (l)OpMI/Ip()BaHI/Iﬂ, OIIMCaAHHuE IIKAJ OLICHUB a-

Komnerenmun Ha PA3JIMYHBIX dTallaX UX (bOpMI/IpOBaHI/Iﬂ OLICHNBAIOTCA IIKAJIOM: GBadYTCHO», «HE 3a4TCHO» B (bopMe 3a4ycTra.

HHUA

5.2.1 OnucaHue WKAJIbI OLleHUBAHUS C()OPMUPOBAHHOCTH KOMIETeH Mt

5.2.2 Onucanue noka3arteJeil 1 KpuTepreB OLICHUBAHMS KOMIIETEHIMI HA Pa3JMYHbIX 3Tanax ux popMupoBaHus

Pesynomam obyuenusn
no oucyuniuHne

Kpumepuu U nokasameiiu OUeHU6AHUA PE3YIbmamaoe 06yltemm

Hé 3a4meHo

3a4Ymeno

| sTan
3HaThL OCHOBHBIC TIOHSTHS,
TEOPUH YIPABICHUS TMPOEK-
TaMH, KJIacCU(PUKaIUIO Mpo-
€KTOB, METOAbl MOCTaHOBKH
1ejael mpoekTa, ero 3aaadu
MpU  3aJaHHBIX KPUTEPUSIX,
LEeJIeBbIX (PYHKIUAX, Orpa-
HUYEHUSAX; OCHOBHBIE HOP-
MaTHBHBIC U TPABOBBIE Me-
XaHU3MBI YIPABJICHHUS TIPO-

@dparMeHTapHbIe 3HAHUS OC-
HOBHBIX  MOHSTHH,  Teopuil
yIpaBJIeHUs] MPOEKTaMH; KJjac-
cU(UKALNIO IPOEKTOB; METO/IOB
IMOCTAHOBKH 1IEJIEN MTPOEKTA, €T
3aJlau¥ IpU 33JaHHBIX KPUTEPH-
AX, IENEeBBIX (YHKIHUAX, OTpa-
HUYCHMSIX; OCHOBHBIX HOpMa-
TUBHBIX W IPAaBOBBIX MCXaHU3-
MOB YIIPaBJICHUS TPOCKTAMH.

/ OrcyTcTBHE 3HAHMIA

HemnosHbie 3HAHUS

OCHOBHBIX TIOHATHH, TEOpPHUU
YIPaBJICHUS MIPOCKTaMU;
KJIaCCU(PDUKALIMIO  TPOEKTOB;
METOJ0B ITOCTAaHOBKH IleJIeH
MIPOEKTA, €ro 3ajaavd IpH 3a-
JIAHHBIX KPUTEPUSX, LIETEBBIX

q)YHKI_II/ISIX, OTPAHUYCHUSIX,
OCHOBHBIX HOPMATHBHBIX U
IIpaBOBLIX MCXaHU3MOB

YIIPaBJIEHUS IPOCKTaMU

CdopmupoBannbie, HO CO-
Jeprkalue oTaebHbIe Mpode-
Jbl 3HAHUSI OCHOBHBIX TOHS-
THM, TEOPUN YIPABIEHUS IIPO-
eKTaMu; KJIACCU(PUKAITUIO
IPOEKTOB; METOAOB IIOCTa-
HOBKM ILEJE€d IIPOEKTa, €ro
3a/1aud MpU 3aJaHHBIX KpUTe-
pUsX, 1ENeBbIX (PYHKIUSX,
OTpaHUYCHUSIX; OCHOBHBIX
HOPMATHUBHBIX U TPaBOBBIX

CdopmupoBaHHble W CH-
cTeMaTH4YeCKHe 3HAHUSA
OCHOBHBIX IIOHATHH, TeEO-
pUil yIpaBiCHUS IPOEKTa-
MU; KJIacCU(QHUKALUIO Ipo-
€KTOB; METOJIOB IIOCTaHOB-
KM LIeJIeH IIPOEKTa, €ro 3a-
Jla4u TIpU 3aJaHHBIX KpUTeE-
pUSX, LENEBbIX (PYHKIMSAX,
OTrPAaHUYEHUAX; OCHOBHBIX
HOPMAaTUBHBIX U IPaBOBBIX

CKTaMH. MEXaHU3MOB YIIPaBJICHUS | MEXaHU3MOB  yIIPaBIICHUS
(YK-2/YK-2.1) MTPOCKTAMH MTPOCKTAMH

Il 5ran @®parmenTapHoe ymeHue ornpe-|B meqom ycmemHoe, HO He|B mesoM ycmemHoe, HO co-|Ycmemnmmoe u cH-
YMerb  omnpenensaTh  UENH, | ACTATh 1M, MPEIAMETHYIO 00-|CHCTeMATHYECKOoe yMeHHue | iepKkaiiee OTAeIbHbIE NMPode-| cTeMATHYeCKOe yMeHue
NPEIMETHYI0O  O0JIaCTh M [JIaCTh U CTPYKTYPY NPOTPAMMBI, |ONPEALNIATh IIETH, TPEAMET-|JIbl YMEHHEe ONPECIATh IeIH, ONPEASIIATh IeTH, Tpe-

CTPYKTYpY TPOTPaMMBI, TPO-
€KTa; WCIIOJb30BaTh 3HAHHS
00  OCHOBHBIX  TMOHATHIX
yIpaBJICHUs] TMPOCKTAaMH B
npodeccuoHanbHON JesITeNb-
Hoctu (YK-2 / YK-2.1)

MIPOEKTa; HUCIOJb30BaTh 3HAHUS
00 OCHOBHBIX MOHSATHUSAX YIPaB-
JIEHUS] TIPOEKTaMH B Ipodeccro-
HanmpHON pestenbHOCTH [ OT-
CYyTCTBHE YMEHH

HYI0O 00JlacTh U CTPYKTYpY
MpOrpaMMbl, TIPOEKTa; HC-
MOJIb30BaTh 3HaHUS 00 Oc-
HOBHBIX TIOHSTHUSIX YIIpaBJe-
HUS TPOEKTaMH B mpodeccu-
OHAJILHOM e TEIILHOCTH

MpeaMETHYI0  0o0JlacTh U
CTPYKTYpy MpOTpamMMmbl, MpoO-
€KTa; UCII0JIL30BaTh 3HAHUS 00
OCHOBHBIX TIOHATUSAX YIIPaB-
JIeHUs] TpOeKTaMHu B Tpodec-
CHUOHAJILHOU JIeSITeNIbHOCTH

METHYI0 00JacTb U CTPYK-
Typy IpOTrpaMMBbl, IPOEKTA;
UCIIOJIb30BaTh 3HAHUS 00
OCHOBHBIX HOHSTHSX
yIIpaBJICHUS] TPOEKTAaMH B
npodeccUOHATbHON  Jes-
TEIBHOCTH

1 sTan
Binagers HaBbIKAMM  OCY-
LIECTBJICHUSI KOHTPOJISI COOT-

®dparmeHTapHoe  NpPUMEHEHHe
HABBIKOB OCYIICCTBJIICHHUA KOH-
TPOJIE COOTBETCTBHUSl pazpalo-

B nesiom ycneumnoe, Ho He CH-
CTeMaTHYecKoe IPUMEHEeHHue
HABBIKOB OCYILIECTBIICHUS

B wmenom ycnemmsoe, HO co-
NPOBOKIAI0LIEEeCH OTAEIbHbI-
MH OIIMOKAMH NpPHMEHEHHe

YcneniHoe " cH-
creMaTuyecKoe MpUMeHe-
HHE HABBIKOB OCYIIECTB-
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no oucyunaune He 3aumeno 3aumeno
BETCTBUSA pa3pabOTaHHBIX [TAHHBIX JOKYMEHTOB JAEHCTBYIO-| KOHTPOJSI COOTBETCTBUS pa3- | HABBIKOB OCYILIECTBJICHUS |JICHUSI KOHTPOJIL COOTBET-
JOKYMEHTOB  J€MCTBYIOLIEH |1led HOPMAaTUBHOM M IPaBOBOM | paOOTaHHBIX JOKYMEHTOB | KOHTPOJII COOTBETCTBUSI pa3-|CTBHUS pa3pabdOTaHHBIX J10-

HOPMAaTUBHOM U MPaBOBOH
JIOKYMEHTAIlUu C TOYKH 3pe-
HUS YIPABIICHUS MPOEKTAMHU;
PUOOpPETaTh OIBIT JCSITEIb-
HOCTH, NIPUMEHSS Ha MPaKTH-
K€ CIOCOOHOCTh (hopmynupo-
BAaTb COBOKYIHOCTH B3aUMO-
CBSI3aHHBIX 3a/a4, OCYIIECTB-
JIEHUsT KOHTPOJISI COOTBET-
CTBUSA pa3pabOTaHHBIX IOKY-
MEHTOB JIEUCTBYIOILEH HOP-
MAaTHBHOW M IIPABOBOM JOKY-
MEHTallUM C TOYKU 3pPEHUs
yIpaBJiIeHUS! TPOCKTaMHU
(YK-2/VYK-2.1)

JOKYMEHTAllUM C TOYKH 3pEHHUs
yIIpaBJICHUS] TPOEKTaMHU; MPHOO-
peraTtb  ONBIT  JESATEIbHOCTH,
NpPUMEHSST Ha MPaKTHKE CIOC00-
HOCTh (POPMYIUPOBATH COBOKYII-
HOCTh B3aMMOCBSI3aHHBIX 3a]1ad,
OCYILLECTBJICHUSI KOHTPOJISI COOT-
BETCTBHS pa3paOOTaHHBIX JIOKY-
MEHTOB JIEHCTBYIOIIEH HOpMa-
THUBHOW U IIPAaBOBOM JTOKYMEHTa-
UM C TOYKU 3pPEHUs YIPaBICHUS
npoektamu/ OTCYyTCTBHE HABbI-
KOB

JICUCTBYIOIIE HOPMATHUBHOM
U IIPaBOBOM JTOKYMEHTALUU C
TOYKHM 3pEHMs] YIpaBJICHHUS
IIPOEKTaMU; npuobperaTh
OMBIT JAEATENbHOCTH, INPHUME-
HSA Ha I[IpPaKTUKE CIOCO0-
HOCTh (OPMYJIMPOBATh COBO-
KYIHOCTb  B3aUMOCBSI3aHHbIX
3ajjay, OCYIIECTBICHUS KOH-
TPOJIST COOTBETCTBHS pa3pado-
TaHHBIX JOKYMEHTOB  Jeii-
CTBYIOILIEH HOPMAaTHUBHOM U
IPaBOBOM JOKYMEHTAallUU C
TOYKH 3pEHHS]  yIpaBICHUS
IIPOEKTaMU

paboTaHHBIX JTIOKYMEHTOB
JEUCTBYIOIEH HOPMAaTUBHOU
U MPaBOBOM JOKYMEHTALMHU C
TOYKM 3pEHUSl  YIpaBJICHUS
IIPOEKTaMU; npuodpeTaTh
OTBIT JEATETLHOCTH, MpPUME-
HSISl Ha TMIPAKTUKE CIIOCOOHOCTD
(dhopMyIpoBaTh COBOKYII-
HOCTh B3aMMOCBSI3aHHBIX 3a-
Ja4, OCYIIECTBICHUA KOH-
TPOJSL COOTBETCTBUS pa3pabo-
TaHHBIX  JOKYMEHTOB JICil-
CTBYIOLLIEH HOPMATHUBHOU U
MIPaBOBOM JOKYMEHTaluu C
TOYKM 3pEHUsl  YIpaBJEHUs
MIPOEKTAMHU

KYMEHTOB  JEHCTBYIOIIEH
HOPMAaTUBHOM W IPaBOBOM
JOKYMEHTallud C  TOYKH
3peHus yIpaBJIeHUs NIPOEK-
TaMu; MPUOOpETaTh OIBIT
JESITEIbHOCTH,  ITPUMEHSS
Ha MPaKTUKE CIOCOOHOCTH
(GbOopMyIMpOBaTh COBOKYII-

HOCTBb B3anMMOCBA3aHHBIX
3aja4, OCYHICCTBJICHUA
KOHTPOJIA COOTBCTCTBUA

pa3pabOTaHHBIX JIOKYMEH-
TOB JCHCTBYIOLIEH HOpMa-
THUBHOW W TNPAaBOBOU JOKY-
MEHTAlUM C TOYKH 3PEHMS
yIpaBJIeHUs IPOEKTaMU

| aTan
3HaTh KOHIICTIINH, CTpaTe-
MU U MOJENM YHpaBJICHHUS
pecypcaMu TpOeKTa; KpHTe-
pUM TPUHATHS OpraHU3alld-
OHHO-YTIPABIICHYECKAX  pe-
HIeHUH 10 3PPEKTUBHOMY
WCTIOJIB30BaHUIO PECYpPCOB B
3aBUCUMOCTH OT (haKTOpOB
BHEIIHEHW W  BHYTPEHHEHU
Cpeabl TPOEKTa; YCIOBUSA
MPUMEHEHHUS U METOJIBI pac-
gyera Tmokasarenei dddex-

@parMeHTapHbIC 3HAHMSA KOH-
LENIUA, CTpaTeruii U MoJenen
YIIPaBJICHUS PECYpPCaMU IPOEK-
Ta; KPUTEPUEB NPHUHSITHUS Opra-
HU3aLHOHHO-YIIPaBIEHUYECKUX
pemieHnid mo 3¢pdeKTUBHOMY
HCIIOJIb30BaHUI0  PECYpCOB B
3aBUCUMOCTH  OT  (pakTOpOB
BHEIIHEW U BHYTPEHHEH Cpelbl
MPOEKTA; YCIOBHI NMPUMEHEHUS
U METOJOB pacuera IoKa3aTe-
neil 3¢ dexTUBHOCTH ympaBiie-
HUSl PECYPCaMHU.

Hemnounbie 3HAHUS

KOHIEMINM, CTpaTrerud u
MOJIeJIeld  yNpaBlIEHUs pe-
cypcaMH TIPOEKTa; KpUTEpH-
€B NPUHATUS OpraHU3alIM-
OHHO-YIPABJICHUYECKUX  pe-
meHud 1o 3¢pHeKTuBHOMY
WCIIOJIb30BAaHUIO PECYPCOB B
3aBHUCHUMOCTH OT (DaKTOpOB

BHEIIHEH W  BHYTPEHHEU
cpenbl  IIPOEKTa;  YCIOBHM
IIPUMEHEHNUT W  METOJOB

pacyera mokaszaTeneil 3¢-

CdopmupoBaHHbie, HO CO-
Aep:Kkalue OTAeJbHbIE IPOo-
Oeabl  3HAHMS KOHLEMIIMIA,
CTpaTeruii ¥ MOJENeN ynpas-
JICHUS pecypcaMH IIPOEKTa;
KpUTEpUEB MPUHATUS oOpra-
HU3ALUOHHO-

YIOPABICHUYECKUX  PELICHUI
mo 3(pQeKTUBHOMY HCIOIb-
30BaHUIO0 PECYPCOB B 3aBU-
CHUMOCTH OT (paKTOPOB BHEIII-
HEW W BHYTPEHHEW Cpelbl
IIPOCKTA; YCIOBUMI IPUMEHE-

CdopmupoBannbie U cH-
cTeMaTHYecKHe  3HaHMS
KOHLEILNM, CTpAaTerui M
MOJIETIEN YIPABIICHUS pe-
CypcaMu TpPOEKTa; KpHTe-
pUEB TIPUHSTHUSL OpraHU3a-
LHOHHO-YIIPaBJIEHYECKUX
pemieHuid 1o 3ddexTus-
HOMY HCIIOJIb30BaHMIO Pe-
CYpCOB B 3aBUCHUMOCTH OT
(bakTopoB  BHEImIHEH U
BHYTPEHHEN Cpelbl Mpo-
€KTa; YCIOBUU TpPHUMEHE-
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TUBHOCTH YIIPaBJICHUS pe-
CypcamH.
(YK-2/VYK-2.2)

/ OrcyTcTBHE 3HAHMIA

(EeKTUBHOCTH
pecypcamu.

yIpaBiICHUS

HHUS U METOJIOB pacdera Io-
kazarened  3ddexkTuBHOCTH
YIIPaBJICHUS PECYPCaMHU.

HUSIT ¥ METOJOB pacyera
nokazareneii  3QdexTus-
HOCTH YIIPABJIICHUS pecyp-
CaMH.

Il aTan
YMeTb paccuuThIBaTh, HUH-
TEePIPETUPOBATE W MOJICIH-
poBaTh TOKazaTenu A dex-
TUBHOCTH YIPABIICHUS pPecyp-
camH M 3aTpaTaMu; BHIOMpaTh
METOABI pacHpeieieHus pe-
CYypCOB TpPOEKTa; MPUHUMATh
3¢ (eKTHBHBIE  CTpaTeruye-
CKHUe OpTraHU3aI[MOHHO-
VIpaBIeHYECKUE PEIICHUS Ha
OCHOBE HEOOXOIUMON U J0-
CTaTOYHOM HH(pOpPMALUU O
pecypcax | 3aTparax U ajeK-
BaTHBIX CUTYaIlUd KPUTECPUCB

@dparmMeHTapHOe YMeHHe pac-
CUUTBIBAaTh, UHTEPIPETUPOBATH U
MOJICIMPOBATh TOKa3aTenn d-
(EKTUBHOCTH YIpPaBIEHUS pe-
cypcamu U 3aTpaTaMu; BbIOHMpaTh
METO/Bbl paclpesielieHusi pecyp-
COB TIPOEKTa; MPUHUMATH P DeK-
TUBHBIE CTpAaTETUUYECKUEe OpraHu-
3allMOHHO-YIIPABJICHYECKHE  pe-
IIEHUs HA OCHOBE HEOOXOAUMOMH
MU JO0CTaTOYHOW HHQOpMaLUU O
pecypcax M 3aTpaTax U aJeKBaT-
HBIX cuTyaiuu kputepues / Ot-
CYyTCTBHE YMEHHUH

B wmenom ycmemHoe, HO He
cHCcTeMaTHYecKoe yMeHue
paccUMThIBaTh, HWHTEPIPETH-
poBaTh M MOJEIUPOBATh I0-
Kas3aTenu 3 PEeKTHBHOCTH
yIpaBJIeHUs pecypcaMu U
3aTparamMu; BIOUPATh METOBI
pacripesiesieHus pecypcoB
NPOEKTa; MPUHUMATHh S eK-
TUBHBIE CTPaTErnyeckue op-
TaHW3aIMOHHO-

yIpaBJIeHYECKUE pEIIEeHUs Ha
OCHOBE HEOOXOJUMOW U J0-
CTaToyHOW wuHpopMaMU O
pecypcax M 3aTpaTax U aJieK-

B wmenom ycnemsoe, HO co-
Jepakaiee oTaebHbIe Mpolde-
Jbl YMeHHMe pPaCCUHUTHIBAT,
UHTEPIPETHPOBATh U MOJICIIH-
poBate mokazarenu dpdex-
TUBHOCTH YIPABICHHS PECYp-
caMH W 3aTpaTamu; BHIOMpPATh
METO/IbI  PaCHpeleliCHUs] pe-
CYpCOB TPOEKTa; MPUHUMATH
3¢ exTUBHBIC cTpareruye-
CKHe OpTaHU3aIMOHHO-
yIpaBJIEHYECKHUE pEIIeHUsI Ha
OCHOBE HEO00XOAMMON U Jo-
CTaTOYHOW MH(pOpMAIMU O
pecypcax M 3arparax U aJieK-

Ycnemnoe
cTeMaTH4iecKoe yMeHue
paccuUMThHIBaTh, HWHTEPIpE-
TUPOBAaTh U MOJEIUPOBATH
nokasarenu  APQPEKTUBHO-
CTH YIpPaBIIEHUS pecypcaMu
U 3arpaTamu; BbIOMpaTh
METO/IbI pacnpeseneHus
pPECypcoB MPOEKTa; MPUHHU-
Math 3(QeKkTuBHBIE CTpa-
TETUYECKUE  OpraHu3allu-
OHHO-YIPABIICHYECKHE pe-
IIEHUsI Ha OCHOBE HEO00XO-
JTUMON M JOCTAaTOYHOM HH-
dbopmariu 0 pecypcax Hu

Hu CH-

(YK-2/VYK-2.2) BaTHBIX CUTYallMM KPUTEPHEB |BaTHBIX CUTyallud KPUTEPUEB |3aTpaTax M  aJIeKBaTHBIX
CHUTYyallul KPUTEPUEB
Il 5Tan @®parmMeHTapHoe mnpuMeHeHne | B mesom ycnemmoe, Ho He | B mesiom ycmemmnoe, HO co- | YcmemHoe " cu-
Biajgers HaBBIKAMM TIPUHS- | HABBIKOB NPHHATUS ~ HEOp- | CHCTEMATHYECKOe NPUMeHe- | MPOBOKIAI0NIeecs OT- | cTeMaTH4YecKoe NpHMeHe-
TUS ~ He()OpPMANM30BAaHHBIX | MAJIM30BAHHBIX  YIpABJICHYE- | HHE HABBIKOB MPUHATHUS | JeJIbHBIMH OIIMOKAMHM NPH- | HIe HABBIKOB TPUHATHS
YIIPaBJIEHYECKUX pelie- | CKUX  pellleHui, obecreuynBa- | HepOpPMaTN30BaHHBIX MeHeHHe HABBIKOB MPUHATUS | He(hOpMaTU30BaHHBIX
HUll, obecneunBaromMx 3¢- | OUMX 3P(PHEKTUBHOE UCHOIB30- | YIPABICHUECKUX peie- | HehOpPMAIM30BAaHHBIX YIIPaB- | YIPABIEHUYECKUX  pellle-
(EeKTUBHOE HWCIOJB30BAHNE | BAHHE PECYPCOB MPOCKTA; pac- | HUH, 00eCTeunBarOmUX J(¢- | JCHUYECKHX pelIeHui, | HUif,  00eCIeYnBarONINX
pEeCcypcoB MpOEKTa; pacueTa | yera mokaszaTesel, XapakTepH- | (eKTUBHOE WCMOJb30BaHUE | oOecreunBaommx  3Qdek- | 3p(HeKTUBHOE HCIOIb30-
MOKa3aTene,  XapakTepH- | 3yIOIIMX Pecypchl M 3aTpaThl | pECypCOB MPOEKTa; pacueTa | TABHOE HCIONB30BAaHUE pe- | BAHHE PECYpCOB MPOEKTA;
3YIOIIMX PECypCchl W 3aTpa- | MPOeKTa, nokaszaresiei,  XapakTepu- | CypcoB MpPOEKTa, pacyeTa | pacyera nokaszaTeneii,
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THI TIPOCKTA,

npUeMaMH UX BHU3YyaJIM3alluu
U MHTEPIPETANuu; pruodpe-
TaThb ONBIT JESATEIBHOCTH,
NPUMEHSST Ha MPAKTHKE CIO-
COOHOCTh NMPUHUMATH  He-
(dbopMaTu30BaHHbIC  yIIpaB-
JIEHYECKHE  pelleHus, ooec-
neyuBawIme 3PEHEeKTUBHOES
UCTIOJIb30BaHUE pecypcoB
npoekrta (YK-2 / YK-2.2)

npueMaMHi WX BU3yaJIH3allid U
UHTEpIIPETAllMK;  PUOOpETaTh
OIBIT JICATEIBHOCTH, MPUMEHSIS
Ha TPAKTHKE CIIOCOOHOCTH MpPHU-
HUMaTh  HeQOpMaIM30BaHHBIC
yIpaBJIeHYECKHE pelieHus,
obecrieunBaroniye dpekTuBHOE
WCIIOJIb30BAaHUE PECYPCOB MPOECK-
ta/ OTCyTCTBHE HABBIKOB

3YIOIMX PECypChl M 3aTpa-
TBI TPOEKTA,

npueMaMi HMX BH3YaJIH3alUuU
U MHTEpIpeTanuu; npuodpe-
TaTb ONBIT  JEATENHHOCTH,
NPUMEHSIS Ha IMPAKTUKE CIIO-
COOHOCTh TIPHHUMATH He-
¢dopManu3oBaHHbIE  YIpPaB-
JICHYEeCKHe  pelIeHus, odec-
neuynBaromme  dpQPexTuBHOE
UCIIOJIb30BAHUE pecypcos
POEKTa

noKazaresiel, XapakTepusy-
IOIUX PECYpChl M 3aTpaThl
IIPOCKTA,

MPUEMaMH UX BU3YATH3AINH U
UHTEPIpETANNU; TPHOOPETaTh
OTBIT JIEATEIHHOCTH, MpUME-
HsISl HA TIPAKTUKE CIOCOOHOCTh
NPUHUMATH HedopMaIn3o-
BaHHbIC yIpaBIICHYECKUE
pereHusi, 00OeCIEeYNBAIOIINE
3¢ PEeKTUBHOE HCITOIB30BAHUE
pecypcoB mpoekTa

XapaKTePU3YIOLIHX
Cypchl M 3aTpaThl
eKTa,

npueMaMH HX BH3yalH3a-
UM W HHTEPIPETAIHH;
npuodperaTts OmbIT  Jes-
TENIFHOCTH, NPUMEHss Ha
MIPaKTUKE CIIOCOOHOCTh
OpUHUMaTh  HehopMaH-
30BaHHBIC YIPABICHYECKHE
peuieHusi,  obecreunBaro-
e 3¢ HEKTHBHOE UCTIONb-
30BaHUE PECYpPCOB MPOEKTA

pe-
npo-

| aTam
3HaTb OCHOBHBIE MOJIOXKE-
HUSI, TEPMUHBI, OTIPEICTICHUS
U KaTeropuu yIpaBieHUs
pUCKaMH, €ro MeCTO W POJIb
B MPOU3BOJCTBEHHOW M CO-
[IUAJTbHO-3KOHOMHUYECKOMH
CUCTEMaxX; METOJAbl YIpaB-
JIEHUs pUCKaMHM B BBIOOpE
pelieHusl MOCTaBIEHHBIX 3a-
Jay
(YK-2/YK-2.3)

®dparMeHTapHbIe 3HAHUSA OC-
HOBHBIX I10JIO’KEHUH, TEPMUHOB,
ONpENEICHU! W KaTeropuu
YIPaBIEHUSI PUCKAMH, €r0 Me-
CTa U pPOJU B IPOU3BOJACTBEH-
HOU 5 COLIMAJIBLHO-
SKOHOMHYECKOM CHCTEMax; Me-
TONOB YIPABJICHUS PUCKAMU B
BBIOOpE pelLIeHUs] IOCTaBJICH-
HBIX 3a7a4

/ OTcyTcTBUE 3HAHMIT

HenoJsinbie 3HaAHUS

OCHOBHBIX TIOJIOKEHHUM, Tep-
MUHOB, OIIPEJEICHUN U KaTe-
TrOpU YNpaBIE€HUS PUCKAMH,
€ro Mecra W poJiM B MHpPOU3-
BOJICTBEHHOM U COI[MAJIbHO-
SKOHOMHYECKOM  CHCTEMax;
METO/IOB YIIpaBJIEHUSI PUCKA-
MU B BBIOOpE pelIeHus IMo-
CTaBJICHHBIX 3a71a4

C¢opmupoBaHHble, HO €O-
Jeprkalue oTaebHbIe Mpode-
Jibl 3HAHUSI OCHOBHBIX IIOJIO-
JKEHUH, TEPMUHOB, OIIpefecIie-
HUW U KaT€rOpUH YIpaBICHUS
pHCKaMH, €r0 MECTa U POJIA B
MPOU3BOACTBEHHON M  COIHU-
AJIIbHO-3KOHOMUYECKON cu-
CTeMax; METOJIOB YIpaBJICHUS
pHCcKaMH B BbIOOpe pelIeHus
MIOCTaBJIEHHBIX 3a7a4

CdopmupoBannbie U CH-
cTeMaTH4yecKne 3HAHMA
OCHOBHBIX ITOJIOKCHHI,
TEPMHUHOB, ONPEACICHUN U
KaTeropui YIIPAaBJICHUS
PUCKaMH, Er0 MECTa U POJIU
B NPOM3BOJCTBEHHOW U
COLIMAJIbHO-
SKOHOMHYECKOM CHCTEMAaX;
METOJIOB YIIPABJIEHUSI PHUC-
KaMH B BBIOOpE pelIeHHs
IOCTaBJICHHBIX 3a7a4

Il oram
YMerb oOnpenensitb METOJbI
UJIEHTU(DUKAIIMA W OICHKH
pUCKa, KOTOpBIE COOTBET-
CTBYIOT JTaHHOM PHUCKOBOM
CUTyallUH; YMETh HCIOJIb30-

dparmeHTapHOE YMEHHMe OIpe-
JeNATh METOJbI UACHTH(PUKAIIUU
U OLEHKU PHUCKA, KOTOPBIE COOT-
BETCTBYIOT JAHHOW PHUCKOBOM
CUTYyallUW; YMETh HCIOJIb30BaTh
COBpEMEHHBIE CIOCOOBI HJICHTH-

B mesom ycnemHoe, HO He
CHCTEeMaTHYeCKoe yMeHHe
ONpENENATh METOJbl HJICHTH-
¢uKaMM M OLIEHKHU pUCKa,
KOTOpBIE COOTBETCTBYIOT
JJAHHON PHUCKOBOW CHUTYyaluu;

B mesom ycnemHoe, HO Co-
Aepikallee OTaeIbHbIE NMpode-
JIbl YMEHHE OIIPEENISTh METO-
Jbl MIEHTU(UKALIUN U OLIEHKU
pUCKa, KOTOpBIE  COOTBET-
CTBYIOT JIAHHOW PHUCKOBOH

Ycenemnoe U cH-
cTeMaTH4YecKoe yMeHHe
ONpENENATh METOABl UICH-
TU(UKAUK U OLICHKH pucC-
Ka, KOTOpPBIE COOTBETCTBY-
I0T JJAHHOM PHUCKOBOU CH-
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BaThb COBPEMEHHBIE CIOCOOBI
UACHTUDUKAIIMM U OLCHKH
pHUCKa; MPOEKTHPOBATh CH-
CTEMBI YIIPABJICHUS PUCKAMH,
KOTOpBIE COOTBETCTBYIOT MO-
JIeIM  PUCKOBOM  CHUTYallUH;
HCIIOJIb30BaTh METOJBI U TEX-
HOJIOTUM YIIPABIICHUs pHUCKa-
MU IIPU PELICHUH NTOCTABIICH-
ueix 3a1a4 (YK-2 / YK-2.3)

(buKaKy U OLEHKU pHUCKa; MPO-
eKTHPOBAaTh CHUCTEMBI yIIpaBlie-
HUSl PUCKaMH, KOTOpPbIE COOTBET-
CTBYIOT MOJIEJIM PUCKOBOM CHUTY-
alluM; HUCIOJIb30BaTh METOIbl U
TEXHOJIOTUH YIIPaBIICHUS PHCKa-
MU IpU PEIICHUH MTOCTABICHHBIX
3aga4/ OTcyTcTBHE YMEHUit

YMETh HCIIOJIB30BaTh COBpeE-
MEHHBIE CITOCOObI HIEeHTH(H-
KalliM M OICHKH PHCKa; Mpo-
eKTHPOBATh CHCTEMBI YIpPaB-
JCHUS PUCKaMH, KOTOpBIE
COOTBETCTBYIOT MOJICIH PHC-
KOBOH CHTYyallH; HCIOIb30-
BaTh METOJBl M TEXHOJIOTUH
yIpaBJICHUS pPUCKAMU TpHU
pELICHUH TIOCTABICHHBIX 3a-

CUTYyallM; YMETh HCIOJb30-
BaTb COBPEMEHHBIE CIIOCOOBI
UIEHTU(UKAIMA W OLEHKH
pHCKa; MPOEKTUPOBATH CUCTE-
MBIl  YOpPABJIECHUS  PHCKAMH,
KOTOPLIC COOTBCTCTBYKOT MO-
JeT  PUCKOBOW  CHUTYyalluw;
HCIIOJIB30BaTh METOJbI U TCX-
HOJIOTUM YTIpPaBIICHHUS PHCKa-
MH TIPH PEIICHUH ITOCTABJICH-

TyallMk,; YMETh HCIO0JIb30-
BaTh COBPEMEHHBIE CIIOCO-
Obl HMIeHTUPUKAIUU W
OILICHKH PHCKA; MPOCKTHPO-
BaTh CHCTEMbI YIPaBICHHS
pUCKaMH, KOTOpPBIE COOT-
BETCTBYIOT MOJICIIH PHUCKO-
BOM CHUTYallMM; HCIIOIb30-
BaTh METOJBI U TEXHOIOTHUH
VIPaBICHUSI PUCKAMH TIPU

a4y HBIX 3a/1a4 pelIeHu:  MOCTaBJIEHHBIX
3a1a4

Il 5tan ®parmMeHTapHoe  npuMeHeHue | B nesiom ycnemsoe, HO He cu-| B nesiom ycmemiHoe, HO €0-|YcHemHoe " cH-

Biaagerb HaBbIKAMHM BBbISB- | HABBIKOB BBIABIICHMS, OLICHKU U |cTeMATH4YecKOe MpUMeHeHHe  MPOBOXKIAIOIIeecs] OTAe/bHbI- | CTeMaTHYecKoe MpUMeHe-

JICHHS, OLICHKU U YIIPaBJICHUS
pUCKaMH TIPOEKTa; pa3padoT-
KU Mep MpOTHBOACHUCTBUS
puckaMm, yrpo3am M (¢akro-
pam HEONpeaeIEHHOCTH;
npUOOpETaTh OMBIT JAEATENb-
HOCTH, TIPUMEHSSI HAa TIPAKTH-
K€ CIOCOOHOCTH BBISBIISATE,
OLIEHUBATb U  YIPaBICHUS
pUCKaMu MpoekTa, pa3pada-
THIBaTh MeEpbl MPOTHUBOJCH-

yIIpaBJICHUs] PUCKAMM IPOEKTa;
pa3paboTKu Mep MPOTUBOAECH-
CTBMSI pHCKaM, yrpo3am M (ak-
TOpaM HEOIPEIEIEHHOCTH; IIPU-
oOperaTb OMNBIT JAEATENbHOCTH,
MIPUMEHSIST Ha MPAKTUKE CIIOCO0-
HOCTh BBIABIATH, OLIEHUBATh WU
YIpaBIECHUSA PUCKAMHU IIPOEKTa,
pa3pabarbiBaTh Mepbl MPOTUBO-
NeNCTBUS prcKaM, yrpo3aM, (ax-
TopaMm Heomnpenenéunoctu/ Ot-

HABBIKOB BBISBIICHUS, OLEHKU
U YOpaBJICHUS PUCKAMH TIPO-
eKTa; pa3pabOTKH Mep MPOTH-
BOJICUCTBUS PUCKaM, yrpo3am
u (akTopaMm HEOmpeeIEHHO-
CTH; MPUOOpPETaTh OMBIT Jesi-
TEIbHOCTH, TPUMEHSsI  Ha
MPaKTUKE CIIOCOOHOCTH BBISIB-
JSATh, OLIEHUBATh W YIIpaBlie-
HUS PUCKaMH MPOEKTa, pazpa-
0aTbIBaTh MEpBI MPOTUBOICH-

MH OIMOKAMH TPUMEHEeHHe
HAaBBbIKOB BbLISIBJIICHHUA, OILICHKHU
U YIpaBJICHUS PUCKAMHU IPO-
€KTa; pa3paboTKu Mep NpOTH-
BOJICUCTBUS PHUCKaM, yrpo3am
u (akTopam HeompenenEHHO-
CTH; MpPUOOpETaTh OMBIT JAes-
TCJIIBHOCTH, IMPUMCHSA Ha
IPAaKTUKE CHOCOOHOCTh BBISIB-
JIATh, OLEHUBATh W YyIIpaBlie-
HUSl pUCKaMU IIPOEKTa, paspa-

HHE HABBIKOB BbIABIICHMUS,
OLIEHKH U YIIpaBJICHUS PHC-
KaMH TIPOEKTa; pa3paboTKU
Mep MPOTUBOICUCTBHUS
pucKaM, yrpo3am #u (hakTo-
paM  HEONpPENeNEHHOCTH;
npuobperaTtb OMNBIT  Jes-
TEIbHOCTH, MPHUMEHSSI Ha
MPaKTUKE CHOCOOHOCTh
BBISIBJISITH, OLIEHWBATh W
YIPABICHUS] PUCKAMU MPO-

CTBUSL  PHCKaM, YIpO3aM,|CyTCcTBHE HABBIKOB CTBUSI pHCKaM, yrpo3aM, (ak-|0aTbiBaTh Mepbl INPOTHUBOJIEH-|€KTa, pa3padaThiBaTh MEpPbI

¢dakTopam HeompeaenEéHHO- TOpaM HEOIIPEAEIEHHOCTU CTBHsI pHCKaM, yrpo3am, (hak-|IpOTUBOJEHCTBHS pPHUCKaM,

cru (YK-2 / YK-2.3) TOpaM HEOTPEACIIEHHOCTH yrpo3zam, (akTopaMm He-
ONPENCIEHHOCTH

| aTan ®parmeHTapHble 3HaHuA 3a1a44 | HemoJinble 3HaHUA CdopmupoBannbie, HO co-| CpopmupoBaHHble M CH-

3HaTb 331a4¥ M NPUHLIMIBI | M TPUHLHMIBI OCTPOEHUSI CUCTE-| 3aJa4l U IIPUHLMIIBI [IOCTPO- | Aep:Kalllie OTeIbHbIe MPole-| cTeMaTHYeCKHe 3HAHUA
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Pe3ynomam odyuenus
no oucyuniune

Kpumepuu u noxazamenu oueHueanus pe3yinbmamos 00y4enus

Heé 3a4meHo

3aUmeHo

MOCTPOCHUSI CHCTEMbBI YIIpPaB-
JICHHSI TIPOCKTaMH; OCHOBHBIC
METO/Ibl ONTHMAJIBHOIO IjIa-
HUPOBAHUS, & TAKKE BO3MOXK-
HOCTH ¥ OrpPaHHYCHHS HX
OPUMEHEHUsSI B KOHKPETHBIX
ycnopusix (YK-2 / YK-2.4)

MBI YIIPaBJIEHUs MPOEKTaMM; OC-
HOBHBIE METOJIbl ONTHUMAaJIbHOTO
IUIAHUPOBAHMs, a TaKkXke BO3-
MOXKHOCTH M OrpPaHMUYEHHUS HX
IPUMEHEHUsT B  KOHKPETHBIX
ycinoBusix / OTcyTeTBHE 3HAHUT

CHUs CHCTEMBI YIIPaBJICHUA
MMPOCKTaAMU,; OCHOBHBLIC MCTO-
JAbl OIITUMAJIBHOT'O IIIAHHUPO-
BaHH:A, a TAK)KC BO3ZMOKHOCTHU
H OIrpaHUYCHUA UX IIPHUMEHEC-
HUS B KOHKPCTHBIX YCIIOBUAX

JIbI 3BHAHUA 3a7Ja49d U IIPpUHIOH-
IIbI MMOCTPOCHUA CHUCTCMBI
YIIpaBJICHUA IIPOCKTaMH; OC-
HOBHBIC MCTOJBI OIITUMAJIBHO-
IO IUIaHUPOBAHHA, a TaKXEC
BO3MOXHOCTH W OI'paHUYCHUA
HX IIPpUMCHCHHA B KOHKPCT-
HBIX YCJIOBHAX

3aJa4d M NPUHLMIBL I10-
CTPOEHHUsI CHCTEMbI YIIPAB-
JIeHUs IPOEKTaMH; OCHOB-
HBIE METOJbI ONTHUMAJIBHO-
ro IUIAHUPOBAHMS, & TAKXKE
BO3MOYKHOCTH U OIpaHU-
YCHUS HX IIPUMEHEHUsS B
KOHKPETHBIX YCIOBUSIX

Il aTan
YMeTb BBISBIISTh OTKIOHEHUS
OT YCTaHOBJICHHBIX KpPUTEpU-
€B W IOKa3zarenel (yHKIHO-
HUPOBAHUS IPOILIECCOB U aj-
MUHUCTPATUBHBIX pPErIaMCH-
TOB, 3HAYUMBIX C TOUYKH 3pe-
HHUg oOecreyeHus ONTUMAaJIb-
HOTO pelIeHUs 3agad Mpu

®parMeHTapHoe YMeHHe BBISIB-
JATh OTKJIOHEHHST OT YCTaHOB-
JICHHBIX KPUTEPHEB M IIOKa3are-
e  (YHKIIMOHHPOBAHUS TIPO-
[ECCOB U  aJMHUHHUCTPATHBHBIX
periIaMeHTOB, 3HAYMMBIX C TOYKU

3peHHst o0ecleyeHnsT ONTHUMallb-
HOTO  peLIeHus 3ajad  IpHu
ynpaBienusi npoekrtamu/  OT-

B nesom ycnemHoe, HO He
CHCTeMAaTH4YeCKOoe yMeHue
BBISIBIATHL  OTKJIIOHEHHS  OT
}’CTaHOBJIeHHI)IX KpI/ITepI/IeB n
nokasarene  (QpyHKUHOHUPO-
BaHUA HpOHGCCOB n aIMUHH-
CTPATUBHBIX perjiaMeHTOB,
3HAYNUMBIX C TOYKH 3peHI/I$I
obecreyeHnsi OINTHUMAJIBHOIO

B nesom ycnemHoe, HO Co-
Aepikallee OTaeIbHbIE Mpode-
JIbl YMEHHe BBIBISATH OTKIIO-
HCHUA oT YCTAHOBJICHHBIX
KPUTEPHEB M  IOKazareyieil
(yHKIIMOHMPOBAHUSL  TIPOIIEC-
COB U  aJMUHHUCTPATUBHBIX
PEriIaMCcHTOB, 3HAa4YUMBbIX C
TOYKH 3peHus obecredeHus

Ycnemnoe " cH-
cTeMaTH4ecKoe yMeHHe
BBIABJIATHL OTKJIOHEHHUS OT
}’CTaHOBJIeHHI)IX KpI/ITepI/IeB
U Tmokazarened (QyHKUIHO-
HHUPOBAaHUS IMPOLECCOB H
aIMUHUCTPATUBHBIX pe-
TJIaMEHTOB, 3HAYUMBIX C
TOYKH 3pEHUs 0OecredeHuns

yrpasienus npoekramu (YK-|cyrcrBue ymenmii pemieHns 3a7a4d MpU  YIpaB- | ONTUMAIBHOTO PEUICHUs 3a7a4 |ONTHMAIbHOTO  pEIIeHUS

2/ YK-2.4) JIEHUS IPOEKTaMH OpU YOpaBJICHUS NPOEKTaMU |3aad TMpU  yIpaBIEHUS
IPOCKTaAMHU

Il 5Tan @®parmMeHTapHoe mnpuMeHeHne | B mesom ycnemmsoe, HO He | B mesiom ycmemoe, HO co- | YcmemHoe " cu-

Baagers HaBbIKamMu pelie-
HUSl KOMIUIEKCA YKOHOMHYE-
CKHUX 3a/Jady U TNPOBEACHUS
BapUaHTHBIX pPACYeTOB MpPHU
BbIOOpPE ONTUMAIBHBIX pe-
IIEHUH B YHpaBJICHUU TNPO-
eKTaMH; IpUOOpeTaTh OMBIT
NesTeIbHOCTH, IPUMEHSS Ha
MIPaKTUKE CIIOCOOHOCTh pe-
11aTh KOMIUIEKC YKOHOMHYE-

HABBIKOB PELICHUS KOMIUIEKCA
OKOHOMUYECKHX 3a7a4 U IIPOBe-
JICHUs BApHUAHTHBIX PACUETOB
IpU BBHIOOPE ONTHUMANIBHBIX pe-
LICHUH B YNPABIECHUH MPOEKTA-
MHU; TOpuoOpeTaTh ONBIT Jed-
TEJIBHOCTH, NPUMEHSS Ha IpaK-
THKE  CIIOCOOHOCTh  pellaTh
KOMIUIEKC JKOHOMHYECKHX 3a-
J1a4 ¥ IIPOBEICHMS] BaApUAHTHBIX

cHCTeMaTHYecKoe TpHMeHe-
HHE HAaBBIKOB  pEIIECHUS
KOMITJIEKCA JKOHOMHYECKUX
3ajjay U TIPOBEJCHMS Bapu-
AQHTHBIX PAcYeTOB TIPH BBI-
Oope ONTUMAaNBHBIX pelle-
HUW B YNOPABICHUH NPOEK-
TaMH; TpUOOpeTaTh OIBIT
NeSITeTIbHOCTH, TTPAMEHSS Ha
NPAaKTUKE CIIOCOOHOCTh pe-

NPOBOKIAIOLLEECS oT-
AeJbHBIMH OLIMOKAMH TpPH-
MEHEHHME HABBIKOB DEIICHUS
KOMIUIEKCAa JKOHOMHUYECKUX
3a7la4 U TPOBEJICHMS BapH-
aHTHBIX PAacyeToB NPH BBHIOO-
pe ONTHUMAaJbHBIX PEUICHUH B
yIpaBIECHUU IIPOEKTAMH;
MpUOOpPETaTh OMBIT JEATEIb-
HOCTH, IPUMEHsIs Ha ITPAKTH-

creMaTu4yecKoe IpuMeHe-
HHME HABBIKOB pELICHUS
KOMIUIEKCA  3KOHOMHUYE-
CKMX 33J1a4 U IPOBEACHUS
BapHUAHTHBIX pacyeToB
Ipu  BBIOOPE ONTHUMANb-
HBIX PELICHHUI B ympaBie-
HUU TPOEKTaMH; TPHUOO-
peratb OMNbBIT JEATEIbHO-
CTU, NIPUMEHSS Ha Ipak-
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Pe3ynomam odyuenus

Kpumepuu u noxazamenu oueHueanus pe3yinbmamos 00y4enus

no 0ucuunﬂune Heé 3a4meHo 3aUmeHo
CKHUX 3aJad M IPOBCACHHUA | PACUCTOB IIPpHU BBI60pe OIITH- | IIaTh KOMIIJICKC 3KOHOMMUYEC- | K€ CIIOCOOHOCTH peuiaTs | TUKE CIIOCOOHOCTD peuiaTs
BApUAHTHBIX pPacyYCTOB IIPU | MAJIBbHBIX peH_IeHI/Iﬁ B yIpaBJjiC- | CKUX 3aJjad M HPOBCIACHUA | KOMIIJIICKC 9KOHOMHWYCCKUX | KOMIIJICKC SKOHOMHWYCCKUX

BbIOOpE ONTHUMAJBHBIX pe-
LICHUH B YIPaBJICHUU IIPO-
EKTaMH.

(VK-2 / YK-2.4)

HUU TPOCKTaMHU.
/ OTcyTcTBHE HABBIKOB

BapUaHTHBIX PACUYETOB IPH
BbIOOpPE ONTHUMAIbHBIX pe-
IIEHUH B YIPaBICHUU IIPO-
EKTaMH.

3a7la4 U NPOBEICHHS Bapu-
AHTHBIX PacyeToB IIPU BbIOO-
p€ ONTUMAaJbHBIX PEIICHUI B
YIPaBICHUH IPOEKTaMH.

3aJa4 U IPOBEACHMs Ba-
PHAHTHBIX PAacyeToB IIPHU
BbIOOpE ONTUMAJIbHBIX
pelIeHUN B  YIPABICHUU
IIPOEKTaMHU.
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5.3 TunoBbIe KOHTPOJILHBIE 32/IaHNUS WJIH HHBIE MATEPHAJIbI, HEO0X0UMBbIE 1JIs1
OLIEHKHU 3HAHUI, YMEHM i, HABHIKOB U (MJIM) ONbITA AeATEJIbHOCTH, XapPAKTEPU3YO LM X
3Tanbl ((OPMUPOBAHNUS KOMIIETEHUMI B Mpolecce 0CBOEHUs1 00Pa30BaTeIbHOMH MPOrpaMMbl
Texyiuit KOHTPOJIb YCIIEBAEMOCTH 00€CIeYnBaeT OLIEHUBAHUE X0/1a OCBOCHUS IUCLHUIUIHHBI,
U BKJIFOHACT yCTHBIfI OIpoC, TCCTUPOBAHUC, MTMCbMCHHBIC KOHTPOJIbHBIC pa6OTLI.

HpnMep TEeCTOBBIX 3aJaHHUIl 0 AUCHUILINHE:

1. Buue-npe3neHT 10 MapKEeTHHIY NOPYy4YaeT BaM 3aJaHHe 110 M3MEHEHHIO IIPOLeypPbl
BXO0/1a MOCeTUTe el HA CAliT KOMIIAHUM C Yy4eTOM He00X0AMMOCTH BBOJAa HMEHH I10JIb30BaTe-
JIsl, COCTOSIIEr0 KAK MUHHMYM M3 IIECTH CHMBOJIOB. Kak 3T0 MO’kHO Ha3BaTh?

A. Nnunmanueit npoekra.

b. OnepannoHHON EATENbHOCTHIO.

B. IIpoekrtom.

I'. UcnionHeHuem mpoekTa.

2. Kakoe M3 yTBep:KaeHMil sIBJISeTCSI HeBePHbIM OTHOCHTEJBHO MPOLECCOB 00/1acTH
3HAHUN yNPaBJeHUsI CTOMMOCTBHIO IIPpoeKTa?

A. I'nmaBHOe Ha3HayeHHE 00JaCTU 3HAHUN YIPaBJIEHMsI CTOMMOCTBIO IIPOEKTa — OIpezese-
HUE KOJIMYECTBA PECYPCOB, HEOOXOAUMOTO JJIsl BBIIIOJHEHHsI pabOT MPOEKTa.

b. B HE0OIBIINX MPOEKTAaX MPOLECCH OIEHKH CTOMMOCTH M OTPEIeIeHUsI OI0/HKeTa MOTYT
OBITH OOBEIMHEHEI.

B. IIpouecc OieHKH CTOMMOCTH TECHO CBSI3aH C IIPOLIECCOM OLICHKH PECYpPCOB ONEpaUi.

I'. Jlnsg 060CHOBAaHUS CTOMMOCTHBIX OLIEHOK MOTYT HCHOJb30BaThCs KO3(D(ULIUEHT peHTa-
OeIHbHOCTH, AMCKOHTHPOBAHHBIN JIEHEKHBIH MOTOK M aHAJIN3 CPOKA OKYITAEMOCTH.

3. 3auHTepecOBaHHBIC CTOPOHBI IIPOEKTA MONPOCH/IN BaC IPOBECTH aHAJIM3 CTOMMOCT-
Horo pucka. Kakoe u3 yrBep:kaeHuii, NpuBeIeHHbIX HHKe, ABJISIETCH HeBePHbIM?

A. Ananm3 Monte-Kapno — npennountaemslii METOJ IIPY aHAJIA3€ CTOMMOCTHOTO PUCKA.

b. Ananu3 MonTe-Kapino — 3T0 MeToJ MOJAEIUPOBAHMS, ITO3BOJIIOIINM pacCUUTaTh CTOH-
MOCTb IIPOEKTA K OIIPEJIEIIECHHOMY MOMEHTY.

B. /lna npoBeneHuss CTOMMOCTHOIO aHAJIW3a BXOJOM SBISIETCS MEpapXUyecKas CTPYKTypa
pa0or.

I'. B ananuze Monte-Kapiio oneHka CTOMMOCTH NPEJACTABIAETCA B BUIE BEPOATHOCTHOTO
pacnpeneseHusl.

4. Kakoii JOKyMEHT HCHOJIb3yeTcsl /I YCTAHOBJICHUS! KPpUTepUeB IIAHUPOBAHUS,
OLICHKH, OK/’KeTHPOBAHNS U KOHTPOJIA CTOMMOCTH?

A. ba3oBblIil M1aH IO CTOUMOCTH.

b. ba30oBbIil IU1aH yIipaBiICHUS UCIIOJHEHUEM.

B. TpebGoBanus kK (pMHAHCUPOBAHUIO TPOEKTA.

I'. IInan ynpaBiieHUs CTOUMOCTBIO.

5. YTo oTHOCUTCH K BXOJaM Npoluecca pa3padoTKu ycTaBa npoeKra?

A. Konrpakr, SOW, 6usHec-keiic, GpakTopbl BHEUIHEH Cpelbl NPEANPUATHS, aKTUBBI Opra-
HU3ALMOHHOT0 MpoLecca.

b. SOW, Gu3zHec-kelic, aKTUBBI OPraHU3allMOHHOTO MPOLECCa.

B. KonTpaxT, ¢akTopbl BHEIIHEN Cpesibl NPEANpUATHs, aKTUBbI OPraHU3AIL[MIOHHOTO MpoIieC-
ca.

I'. SOW, axTops! BHENIHEH cpenbl MPEANPUATHS, AKTUBBI OpraHU3alMOHHOTO Tpolecca.

6. IIpoueccrpl KaKuX rpynin siBJISIOTCA BXOJaMH APYT JUIs Apyra?

A. HcnionHeHusi, MOHUTOPUHTA U KOHTPOJIS.

b. Ucnonnenus, 3aBepiueHus.

B. [InanupoBaHusi, MOHUTOPUHTA U KOHTPOJISL.

I'. UctionHeHus, MHUIIHAIINH.

7. B kakoM ciydyae NPoOeKT CYMTAETCS yCHelHbIM?

A. IlpoayKT mpoekTa u3roToBJIEH.



B. CrioHcop mipoekTa 0OBSBISIET O €T0 BBHITTOJIHEHUH.

B. IlpoaykTt npoekTa BO3BpaliaeTcsa B ONEPAMOHHYIO €SI TEILHOCTb.

I". IIpoeKT COOTBETCTBYET OKUAAHUSAM 3aHHTEPECOBAHHBIX CTOPOH WJIM MPEBBIIIACT UX.

8. UTo M3 nepevncieHHOr0 HUKe He UCIOJIb3yeTcsl MoJiydyareJsasMu uHGopMauuu B Ka-
yecTBe GUIBTPOB?

A. KynbTypa.

b. IlpenmeTHbIE 3HAHUA.

B. IlpuBbruku

I'. SA3pIK

9. UTo U3 nepevyncjeHHOro HUKe He OTHOCUTCS K BHIX0/JaM Ipolecca OLeHKH CTOUMO-
cTH?

A. Kanengapu pecypcos.

b. ba30BbIil IUIaH COAEPIKAHMUSL.

B. Pacniucanue npoekxra.

I'. [Tnan obecriedeHusI IEPCOHATIOM.

10. Kakoe nx nepe4mnc/ieHHbIX HUKe YTBEPKIeHUIl HEBEPHO?

A. TIporpaMMBbl — 3TO TPYIITEl B3aUMOCBSI3aHHBIX ITPOEKTOB.

b. )Ku3HeHHbIEe LIUKIIBI TPOEKTOB — 3TO HAOOPHI MOCIIEIOBATEIbHBIX U MHOT/Ia TIEpEKPhIBa-
romuxcs (a3 mpoekTa.

B. IIpoekT MokeT ObITh YaCThIO POTPAMMBI, & MOKET U HE OBITh.

I". IToprdenrt — 310 HAGOPHI HE3ABUCUMBIX IPOEKTOB HIIH IIPOTPAMM.

11. Heab nmpoekTa — 310X

a) copmynupoBaHHas mpobaeMa, ¢ KOTOPOH MPHUIAETCS CTOJKHYTBCS B IPOIIECCE BBIMIOIHE-
HUS IPOEKTA;

0) yrBepkIeHue, (GopMyIHPYOIIee 00IIre Pe3yIbTaThl, KOTOPBIX XOTEIOCh ObI JOOUTHCS B
MIPOLIECCE BBIMTOJIHEHUS MTPOEKTa

B) KOMITJICKCHAsI OI[CHKAa HCXOTHBIX YCIOBHI M KOHEYHOTO PE3yJbTaTa M0 UTOTAaM BBINOJIHE-
HUS IPOEKTA.

12. Peanu3anusi npoekTa — 3TO:

a) co3JaHue YCIOBUM, TPEOYIOIIUXCS ISl BBIIIOJIHEHUS TPOEKTa 32 HOPMATHUBHBINM MEPHOJ;

0) HaOmro/IeHre, PETyIMPOBAHNE U aHAJIN3 MIPOrpecca MPOeKTa;

B) KOMIUIEKCHOE BBITIOJIHEHHE BCEX OMHUCAHHBIX B MPOEKTE ACHCTBUI, KOTOPbIE HAMPABICHBI
Ha JOCTH)KEHHE €T0 LEIIECH.

13. IIpoekT oT/IM4YaeTCs OT MPOLECCHOM 1esITeIbHOCTH TeM, YTO:

a) Mpollecchl MEHEe MPOJAOHKUTEIbHBIE IO BPEMEHH, YEM MPOEKTHI;

0) ans peanu3aluy OJHOTO TUIA MPOLECCOB HEOOXOIUM OJIMH-/IBAa MUCIIOJIHUTENS, Ul pea-
JIM3alluU IPOEKTa TPeOYyeTCss MHOYKECTBO UCIIOJIHUTEIEH;

B) TIPOIECCH OTHOTHUITHBI U IIUKINYHBI, POSKT YHUKAJIEH IO CBOEH IeNIM U METOIaM peallv-
3allMH, a TAK)Ke UMEET YeTKHUE CPOKa Havajla U OKOHYAHHUS

14. Yto u3 mepeyHcJIEHHOI0 He SIBJsETCA NMPEeMMYIIeCTBOM NPOEKTHOW OpraHu3anu-
OHHOIi CTPYKTYpPbI?

a) 00beIMHEHNE JII0JIEH 1 000PyJOBaHUS TPOMCXOUT YEPE3 IPOEKTHI;

0) koMaHHast paboTa U YyBCTBO CONMPUYACTHOCTH;

B) COKpAIleHHE JTUHUI KOMMYHHKAIUH.

15. Yro BK/II0O4YAIOT B ce0sl MpoLecChl OPraHU3alMU U NIPOBe/IeHUsI KOHTPOJIS KayecTBa
npoexkra?

a) MPOBEPKY COOTBETCTBUS YK€ TOJTYYCHHBIX Pe3yJIbTaTOB 33JJaHHBIM TPEOOBaHUIM;

0) cocTaBlieHHE MEepPEeYHs HeAO0PAOOTOK M OTKIIOHEHUH;

B) MPOMEKYTOYHBII W UTOTOBBI KOHTPOJIh KAUECTBA C COCTABIICHHEM OTYETOB.

16. MeTox 0CBOEHHOT0 00beMa 1aeT BO3MOKHOCTb:

a) OCBOMTHh MUHHUMAaJIbHBIN OIOIKET MPOEKTa;
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0) BBISIBUTbH, OTCTACT WJIM OINEPEkKAeT peau3alys MPOeKTa B COOTBETCTBHH C TpapHKOM, a
TaKXe MMOJICYUTATh EPEPACcX0]l MIIM SIKOHOMUIO IIPOEKTHOTO OI0JKETa;
B) CKOPPEKTUPOBATh CPOKHU BBIIOJIHEHUS OTAEIBHBIX IPOLIECCOB IPOEKTA

3aoanusn npaxmuuecxoﬁ Hanpaejiennocmu

TumnoBbie CUTYallMOHHbIE 3212491
Curyanuonnasi 3axaqa Ne 1

«Pa3paboTka CTPYKTYpPHOU cXeMBbI IIpoeKkTa» OnucaHue CUTyalluu JJIs MPaAKTUIECKOTo pac-
CMOTpeHHs] Bamu npuHATO perieHne MmoCTPOUTh CaZOBbIN JOMUK AJs oTAbixa Bamiei cembu. Jls
3TOr0 HEOOXOAMMO pa3paboTaTh CTPYKTYPHYIO cxeMy (MOJENb) MPOEKTa 3TOT0 CTPOUTEIILCTBA.
O6aymaiite, ToXKayicTa, MPU PACTIPEACIICHHN YaCTHBIX 3aJIaHUM, YTOOBI CaJOBBIM JOM YIOBIIE-
TBOPSUT CJCAYIOIIMM MPETCH3UsAM: DTO JOKHO OBITh CTallMOHApHOE OETOHHOE COOPYXKEHHE C
KpacHOM OCTPOKOHEYHOM KpblIllied, K KOTOpoMy oT Baiiero ocoOHsika Besa Obl MOCHIIIaHHAS TPaBU-
€M JIOPOJKKa.

Kpome Toro, cajoBblil JOMHK TOJKEH UMETh JIBa OJIMHAKOBOTO pasMepa OOJIbIINX OKHA Ha
YPOBHE TJI1a3 U 3alUPAIONIYIOCs BXOJHYIO JIBEpb M3 MAaCCHBHOIO JiepeBa. BHyTpeHHee moMeleHne
IUJIOUIA/IbIO HE MEeHee 25 M2 IOJKHO OBITh OOIIUTO I€PEBSIHHBIMU MAaHEISIMH, OCBEIIAThCS dJIEKTPU-
YECTBOM U CHA0XEHO yMBIBAJILHUKOM. Bbl MokeTe cebe mpeACcTaBuTh, YTO ¢ BEIEMKOW TPyHTa O]
dbyHnameHT Brl cipaBuTech cami, a Takke mociie 0eTOHUpPOBaHUS QyHIAAMEHTa MPOJIOKUTE BOJO-
pOBOJIHBIE TPYOBI. B 3Ty paboTy BKIIFOUEHO PHIThE KaHaB IS SJIEKTPOIPOBOAKH U TpyO. Bee mpo-
Yyye CTPOUTENbHbIE PabOThl MEPEarOTCsl CTPOUTEIBHOMY MPEANPHUSATHIO, KOTOpoe OETOHHUPYEeT
(GyHIIaMEHT, BO3BOJIUT CTCHBI M IITYKATYPHUT BHYTpHU. KpoMe TOro, 0HO HACBITIAeT JOPOKKY.

[IpenmpusTie MO KPOBEJIBHBIM U KECTSIHBIM padoTaM, IMOClie OKOHYaHHUs BcexX paboT Mo
BO3BEACHUIO CTCH, OKPHIBAET KPhIlly. OHO ke YKIAIbIBACT MEPEKPHITHS, 3aKPETUIIET KPOBEIHHBIC
TUTUTHI, POU3BOAUT HUKHIOIO OOJMIIOBKY KPBIIIM U yCTaHABIMBAET kenola. HinkHsas oOnuiioBka
KPBIIIH TT03)KE MOHTUPYETCS KPOBEJIBIIMKOM, KOTOPBIH 1MOJ] KOHEIl COSUHSET Ke100a U BOJOCTOY-
HbIe TPYOBI ¢ KaHanu3anueld. OQHAKO 10 ATOTO JOJDKHBI OBITH MPOJIOKEHBI KaHAIM3AIIMOHHBIE TPY-
OBl ¥ 3aKOHYCHA HapY)KHAS ITyKAaTypKa.

[Tocne BHYTPEHHHUX M HAPYXKHBIX IITYKATYPHBIX PaOOT MPUTTANICHHBINA CTOJISP YCTaHABIIH-
BaeT rOTOBYIO BXOJHYIO JBEPh U OKHA. BHEITHsA mITyKaTypKa nopy4yeHa mrykarypy. Cnernuanmict-
ANEKTPUK MOKET OCYIIECTBUTH AJIEKTPOMPOBOJKY B JOMHUK U 3a3€MJICHHUE TOJIBKO TOTJa, KOorja Oy-
JIeT 3aKOHYCHA HIDKHSSI 00MIIOBKA Kphimi. OOIMBKA JCPEBIHHBIMY TAHEISIMH TTPOBOJUTCS TOJb-
KO TOCJIe€ OKOHYaHMsI padOT MO IEKTPOIPOBOKE U YCTAHOBKU BXOJHOM JBEpU M OKOH. J[71s1 OKOH-
YaHUsl BCEX padOT M O3eJICHEHUS] MaJISIp JOJKEH €Ille BHIKPACUTh BOJAOCTOYHBIC TPYOBl U BHYTPEH-
HUE CTeHbl. BaM, KpoMe BCero mpoyero, MOKeT OBITh MPEAOCTABICHO YIOBOJIBCTBHUE [0 OKOHYaAHUH
Bcex paboT, BMecTe ¢ Bammm coceoM, MpoBECTH 03eICHEHHE.

3ananue:

[Tpoananusupyiite OusHec-cutyanuio. Pa3paboraiiTe CTPYKTYpHYIO CXE€MYy MpOEKTa s
CTPOMTENHCTBA CaI0BOT0 ToMuKa. [IpencraBpTe ero Ha paboueM JncTe rpaduyecKy.

CuryanuonHas 3agada Ne2

Dupma u ee KOHKYpeHMbl

JomyctuMm, pupMa U €€ KOHKYPEHTHI UMEIOT CIEAYIOIINE TOKa3aTeld, MPEJACTaBICHHBIC B
tabn.. Ha ocHoBe 3TuX AaHHbIX Tpedyercs npoBectn SWOT-ananu3 GupMbI U MOATOTOBUTH Tpe/I-
JIOKEHUS K (OpMHUPOBAHUIO MOPTQEs HOBIISCTB U MHHOBAIUN, CTPATETUH pa3BUTHS (HUPMBI HA
onmmxaitmue 5 nmet. Crneayer MMeTh B BHIY, YTO MO TOKa3aTellsiM, OTCYTCTBYIOIIUM B TaOIuIE,
(GUPMBI HaXOAATCS PUMEPHO B OJJMHAKOBOM ITOJIOKCHHUH.
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Tab6nuua - Ucxonusie nanusie mist SWOT-anannusza

ITokazaTenb M0 KOHKPETHOMY TOBapy AaHHOM 3HaueHue nmoxkaszaTeis
TPYIIIIBI
KOHKYPEHTBI
1
2 3 q)HpMa
1. Yncno maTeHToB, MOTyYeHHBIX IO KOH- 1 - 1 4
CTPYKIIHH TOBapa
2. [Tone3nsrit 3pdexT (MHTETpaIbEHOE Kade- 1250 1100 1300 1400
CTBO) TOBapa, €AWHMIIA MOJIE3HOTO P deKTa
3. Ilena ToBapa, JicH. €. 340 320 310 350
4. 3aTpaThl HA TEXHUYECKOE 00CITy)KUBAaHUE U 4 200 4150 5300 3200
PEMOHT TOBapa 3a CPOK €ro CIYKOBI, ICH. e]I.
5. luTerpanbHblil OKa3aTesIb KauecTBa cep- 0,95 0,96 0,93 0,90
BHCa TOBapa
6. Y1enbpHbIN BEC IPOrPECCUBHOM TEXHOIOTHH 0,30 0,45 0,25 0,70
7. CpeaHuii BO3pAaCT OCHOBHBIX ITPOM3BO/I- 55 8,3 6,4 45
CTBEHHBIX ()OHJIOB, JICT
8. Y ienbHBIN BeC BHICOKOKBAIH(UIINPOBAH- 0,30 0,42 0,35 0,35
HBIX KaJIPOB
9. KonmnuecTBO KOHKYPEHTOB Ha BXOJIE CUCTE- 4 7 5 9
MBI MCHE/DKMEHTA
10. KonnyecTBO KOHKYpEHTOB Ha BBIXOJI€ CHU- 5 6 6 7
CTEMbI MEHEJDKMEHTA
11. T'eorpaduueckoe pacronoKeHue Ynobuoe | Cpennee | Cpennee Y nobnoe
12. ToBapnast Mapka GhupMbI N3Bect- UzBect- | UsBecT- | HenssecTHas
Hasi Hasl Has
13. Yrpo3a HaJIOrOBBIX U3MEHEHUI OrtcyT- OrtcyT- Nwmeer- Nwmeercs
CTBYET CTBYET csl
14. Yrpo3a noBbIIIIEHHS 1IEH Ha ChIPbE U MaTe- Orcyr- | Hmeercs | Oreyr- Nwmeercs
pHabI CTBYET CTBYET
15. Hanmmunerit kanutain GUpMBI, MITH JI€H. €]1. 150 60 110 140

Curyauuonnas 3agaua Ne 3. Vcnonb3ys kinaccuUKanuio MHBECTUIMOHHBIX MPOEKTOB,
MIPOBEIUTE aHAIN3 JOCTYMHBIX CPEACTB MacCOBON MH(OPMAIMK U JTHUYHOIO OIBITA C IIETbIO BBISAB-
JICHUS] IPOEKTOB, OTHOCAIINXCA K Ka)KJOMY M3 BBIJICJICHHBIX THIIOB M BUAOB MpoeKkToB. O1ieHHUTE
3G GEKTUBHOCTh MX pealin3alluy, a Takke (PaKTopbl, CIIOCOOCTBOBABIINE JIMOO MPENATCTBOBABIINE
JOCTUKEHHIO 3aIUIAHUPOBAHHBIX PE3YJIbTATOB.

Curyaumonnas 3agaya Ne 4. Onpenenute a5 Bameld opranuzanuu te BUIsl U cepsl ae-
ATEILHOCTH, KOTOPBIMU 11€J1IECO00pa3HO YIpaBisITh Ha 0a3e MpoeKTHOro noaxonaa. CTpykrypupyiire
JaHHBIE BUBI AEATEILHOCTH IO YPOBHIO YIIPABJICHUS U COAEPIKAHUIO.

Omnpenenure, Kakue MPOEKTHI yXKe peanusyrorcs B Bamel oprannsanuu. OueHure, nmpume-
HSIETCS JIU MPOEKTHBIN MOAXOA JUIsl UX YCHEIIHON pa3paboTKH M peanu3anuu. Beinenure Bo3MoXk-
HOCTH M OIpaHUYEHMsI IPUMEHEHUS IPOEKTHOTO MEHE)KMEHTa B Baiuell opranuzanuu. Onpenenu-
T€, C MOMOIIBI0 KAKUX MEP BO3MOXHO CHSTUE BbIJIEJICHHbIE BamMu orpaHnnyeHuii.

Cutyanmonnasi 3axaya Ne 5. Onpenenure TpaHULbl U BBIIEIUTE BO3MOXKHBIE (a3bl KH3-
HEHHOTO LIMKJIA (C y4eTOM KOHTPOJIbHBIX TOYEK M Hayaja U OKOHYaHHS U BOBJIECUEHHBIMU CYyOBEK-
TaMH) CIEAYIOLIUX TPOEKTOB:

[] mpoexT pa3paboTKu HHPOPMAIIMOHHOM CHCTEMbI KOMMEPUYECKOTo OaHKa;

[] mpoekT 3arycka HOBOHM TEXHOJOIMUECKOW JIMHUHU 10 TPOU3BOJCTBY JIETKOBBIX aBTOMOOU-
new;
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[] IPOEKT CTPOUTENHCTBA ANEKTPOCTAHIINN;
[] IpOEKT CTPOUTEIHCTBA HOBOT'O 3aBO/Ia 110 IIPOU3BOICTBY;
[] IpOEKT U3MEHEHHUS OPraHU3alMOHHON CTPYKTYpPBhl KOMMEPUECKON KOMIIaHUH

Keiic-craan
Keiic-ctagu Nel

Bxonuble nannbie: 3aka3uuk — rocynapcTBeHHast kommnanus. Hauano paGoTsl o JoroBopy —
1 aBrycra. Cpok mpou3BoACTBa - 10 31 aexadps (T.e. 5 MeCsIeB ¢ MOMEHTA TOAMMCAHMS JJOTOBOPA).
IIpu aToM K 31 nexkaOpst HaAO 3aKPBITh JOTOBOP AKTOM, @ pEalIbHbIN CPOK J0 aBrycTa CIEAYIOLIEro
rojga. bromker — 2 pasa nepesanokeH OT HOpMBI. Llenbp — cucrema ynpaBiacHHs] OTHOILICHUSMHU
(CRM) B rocynapcTBeHHOM yupexaeHuu (PpyHKIMOHANbHBIE TpeOoBaHUs MOHATHBI). OcOOEHHOCTH
npoekta: Ha 1 aBrycra HeT ()yHKIMOHAJIBbHBIX 3aKa3YMKOB T.K. IPEIIPUATHE HOBOE U UAET HAOOp
NepcoHaa, KOTOPBIH 3aKOHUUTCS K | nexadps. PykoBoauTens npeanpusTust 01arocKJIOHHO U € TO-
HUMaHUEM OTHOCHUTCS K Bameil kommnaHuy.

3anaua: K 31 nexaOps 3akpbITh IPOEKT (Ha JOKyMeHTax). HauaTh MpOMBINUIEHHYIO 9KCILTY-
aTalMIoO HE Mo3Hee 1 aBrycra ciaenyonero roaa.

Keiic-ctaam Ne 2.

B xomnanuio npumién HeOoNbLIIONH, HO OYeHb MHTEPECHBIN MPOEKT. 3aKa3yhK rOTOB 3aIlia-
TUTH 32 HEro Xopomme JeHbru. CBOOOJHBIX pa3pabOTUYNKOB HET, BCE 3aHATHI HA APYTHX MPOEKTaX,
HO TEPSATh XOPOIIEro KJMeHTa He xoueTcs. Kak Bbl IOCTynuTE B TaKOW cUTyanun?

Ha npoekr, pa3zpaboTka KOTOpOro UAET yKe MOpsiiKa MOJIyroja, Bac BBOJAT B KAUECTBE Me-
Hekepa npoekToB. Kakue Bay nepBoHauanbHble AeictBus (5-10 myHKTOB)?

3aKa3yuK MPOCUT y Bac KOHTAKTHBIE JAHHBIE OJHOTO U3 Pa3pabOTUMKOB Ji YCKOPEHUs
Iporecca peanusanuu npoekra. Kak Bel cuuraere, MOXKHO JIM 1aBaTh KOHTAKThI, U TI0YEMY?

Keiic-ctaau Ne 3.

[TpencraBpTe, 4TO BBl CTAIXM MEHEIKEPOM OJHOIO U3 NpoekToB SHaekca. Komanna mpoekra
HAXOJUTCS B TpeX pa3HbIX oducax. MeHe/HKMEHT U MapKeTHHT — B MockBe, pa3paboTka — B
VYibsHoBcke, qu3aiiHepsl — B ExatepunOypre.

[Ipennoxure cxemy B3aMMOAECHCTBHS Ha BCEX ATamax npoekra. Kakue pucku Moryr Bo3-
HUKHYTh? Kak UX MUHUMU3UPOBATH?

Tunosble pacyeTHbIE 3a1a4H

3agaua Ne 1. [locmpoenue cmpykmypul 0eKkoMno3uyuu pabom npoexma.

[Tpoananu3upyiite Bam yuyeOHBINH IPOEKT, pa3deiiTe ero Ha ¢a3bl, CTa U, STAIbI, AKEThI
pabot, oTaenbHble paboThl. CocTaBbTE CTPYKTYPY Aekommno3uuuu padot. [Tpu nocrpoennn CPP
MO>KHO UCIOJIb30BaTh pa3Hble NpUHIMIBI pa3ouenus. [Ipeanoxure kogupukarop CPP, ormersTe
KOHTPOJIbHBIE TOUKU. YKaXXKUTE B3aUMOCBA3H MEXy paboramu. Hanummure cnenudukanuy mno
KpaifHell Mepe JUIsl IBYX BBIOpAHHBIX padOT MPOEKTa.

[TnanupoBanue o6bema paboT, BpeMEHH U 3aTpat ¢ moMolisio rpadukoB. Ha ocHoBe paspa-
OO0TaHHOM CTPYKTYpHl AEKOMIIO3UIMU PabOT MPOEKTa COCTABbTE CETEBOM IpaduK MM JUarpamMmy
I'anTa. OnpenenuTe UIMTENFHOCTH MPOEKTA, 3aTPaThl HA OCYIIECTBICHHE TMPOEKTAa U B3aUMOCBSI3U
3ajJ]a4u MPOeKTa B 0011eM o0beMe paboT.

[TpOeKT cComepKUT CIeIyIOIne TaHHbIE:

PaboTel JlnurensHocTh, nHU | [IpenmectByroniue paboThl
A 20 KoHnTposnbHas Touka
B 20 (Ha4aso mMpoeKTa)
C 10
D 15 A
E 10 B,C
F 14 B,C
G 4 B,C
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H 11 C
| 18 GH
J 8 DE
KonTponbHas Ji
TOYKa
(OKOHYaHME MTPOEKTA)
3ajanue:

1. IToctpoiite cTpenounyto quarpammy (hopmar AOA), ucxos U3 1aHHON WH(POPMAIIUH 110
MIPOCKTY.

2. Paccuuraiite AMUTENBHOCTh KPUTUYECKOTO ITYTH MPOEKTA.

3. Onpenenure 3amnackl BpeMeHHU 10 paboTam.

3agaua Ne 2

Paccuurars uncteiii npusenennsiii 3pdexr (NPV) u penradbensnocts nasectunmii (PI), ec-
71 TIepBOHaYalbHble MHBeCTULUMHU cocTaBuiad 2 200 ThIC. pyO., a HAKOIUIEHHBIH 10XOJ 4yepe3 TpH
roga coctaBuia 3 500 teic. py6. CtaBka auckoHTHpoBaHuUs — 17 %.Crenaths BBIBOJ O 1IeIecoo0pas-
HOCTH JIaHHOT'O MHBECTUIIMOHHOTO IPOEKTA.

3agaua Ne 3.

[TerpoB, eAMHONINYHBIN COOCTBEHHUK, UIMEET HEOOJIbIIOE PEANPHUITHE, KOTOPOE OKa3bIBAET
yCIIyTH 1O HepeBOo3KH Ipy30B B Mockse. Cymmapusle akTuBbl npeanpusarus 263 000 pyo., a Texy-
e obszatenscrBa - 90 000 py6. K Tomy xe y rocnonuna IlerpoBa ecTh COOCTBEHHBIN KamuTad,
paBHbIil 467 000 py0. u 00s3aTeICTBA HEKOMMEPYECKOTro XapakTepa Ha cymmy 42 000 py6., npen-
CTaBJICHHbIE 3aKJIaZIHOM Ha ero oM. OH XO4eT MpeJoCTaBUTh OJHOMY M3 CBOMX Ciy)Kalliux, MBa-
HOBY, CIIPaBEUIMBYIO 10110 B Omu3Hece. [leTpoB paccMarpuBaeT BO3MOKHOCTH OpPTaHU3AIlMH TOBa-
PHILECTBA UM PETUCTPALIMHM KOPIOpaluu, B KoTopoi VMBaHOB mosry4yust Obl ONpeesIEHHbIA MakeT
akuuii. FiBaHoB umeeT coOCTBeHHBIN KanuTai, paBHbii 36 000 pyo.

a. KakoBa MakcumanpHasi cymma YOBITKOB, KOTOpbIE MOXET MOHECTH rocrnojauH Ilerpos,
HarpuMep, B ciydae KpyImHoro cyaeoHoro mnporecca (uck Ha cymmy 600 000 py6.), Oynydu equHo-
JIMYHBIM COOCTBEHHUKOM HPEAIpUATHS?

6. KakoB 00B€M ero pucka (BeIM4YMHA NOTEPh) B YCIOBUIX TOBAPUILECTBA C HEOTPAHUUEH-
HOW OTBETCTBEHHOCTHI0? Paznensior in puck napTHEPHI?

B. KakoB 00bEM ero pucka B yCIOBHUSX KOPIOpaIn?

3agaua Ne 4. [Ipennpusitue npou3BOAUT MOHU3ATOPBI BO3AyXa, peanusys ux no 400 mr. B
Mecsai u no mede 3000 py6. kaxnas (6e3 HJC). [Ipu sTomM nepeMeHHbIe U3ACPKKH COCTAaBISIOT
1800 py6./mT, mocTosiHHBIE U3JepKKH npeanpuatus — 270000 py0. B mecsl.

OTBeTbTE Ha PsIIT BOIIPOCOB € TIO3HUIINU (PHHAHCOBOTO MEHEKEPA.

1. PykoBoauTtesns oTJena MapKeTHHIa M10JIaraeT, 4To YBEIMUYEHHE pacXo/l0B Ha peKjiaMy Ha
100000 py6. B Mecs1l CHOCOOHO AaTh MPUPOCT €XKEMECSYHON BhIpYUKH OT peanusaruu Ha 300000
py6. Cnenyet 11 0100pUTh MOBBIILIEHUE PACXO0B Ha peKiIamy?

2. 3amecTuTeNnb IUPEKTOpa MO MPOU3BOJCTBY XOTEN Obl MCIOIL30BaTh 00Jiee JCIIeBhIE Ma-
TepHUabl, MO3BOJIAIONINE SKOHOMHUTD Ha MIEPEMEHHBIX U3JIEpHkKKaX, 0 250 py0. Ha KaKAYI0 €IUHUIY
npoaykiu. OHAKO HAYaIbHUK OT/IENa COBITa OMacaeTcs, YTO CHIDKEHNE KaueCTBa TUIUT TPUBEACT
K CHIHKEHHUIO o0bema peanuzanuu 10 350 mr. B Mecsn. CreayeT Jid NepexouTh Ha 3aKynKy Oosee
JETIEBBIX KOMIUIEKTYFOIINX ?

3. PykoBoauTens OT/€Na MapKeTHHTa MpeasiaraeT CHU3UTh 1ieHy peanu3auuu Ha 200 py6. u
OJTHOBPEMEHHO JIOBECTH pacxoisl Ha pekiamy 10 150000 py6. B mecsn. Otnen MapKeTHHTa TMpo-
THO3UPYET B 3TOM Cllyyae yBeludeHue oobema peanuzanuu Ha 50%. Crnenyer 11 0100pUTh Takoe
peaIoKeHue?

4. PykoBoauTeNlb OTAeNa CObITa NpeiaraeT MepeBecTH CBOMX COTPYIHUKOB C OKJIAJI0B
(cymmapusbiit Mecsiunbiit pong omatel 60000 py6.) Ha KOMUCCHOHHOE Bo3Harpaxaenue 150 pyo6. ¢
KaX/10T0 IpolaHHOTr0 noHM3aropa. OH yBepeH, 4To 00beM Mpojax BbipacTeT Ha 15%. Cnenyet nu
0JI0OpUTH TaKOE MPEIOKEHNE?
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5. PykoBonuTens OT/AeNIa MAPKETHHTA MPEJIaraeT CHU3UTh OTIYCKHYIO ONTOBYIO IIEHY, YTO-
Obl CTUMYJIUPOBATh COBIT M JJOBECTU JOMOJHUTENbHBIN €XKEMECSYHbI 00bEM ONTOBBIX MPOAAXK 10
150 nonuzaropos. Kak cienyer moBbICUTh ONTOBYIO IIEHY HA JOMOJHUTEIBHYIO MPOIYKIUIO, YTO-
ObI TpUOBLTL Bo3pociia Ha 30000 py6.?

3amaua Ne 5.

Komnanus pemmna npuoOpectd HOBoe 000OpyI0BaHME CTOMMOCTBHIO 12 MiH pyO. AHamu3
MOKa3aJjl, YTO0 OHO MOXET ObITh MporHAHCUPOBaH Ha 25 % 3a cueT JOMOJHUTEIHLHOW SMUCCUU aK-
nuii 1 Ha 75 % 3a cueT 3aeMHOro kanuraiga. CpeaHss ctaBka o kpeauty — 8 %, a akiiMoHepsI Tpe-
OyIoT M0XOMHOCTh Ha ypoBHE 12 %. OmnpenenuThb, KaKOW JOJHKHA OBITH JOXOJHOCTH MPOEKTa B
MPOLIEHTaX K CyMMe, YTOOBI yI0BIETBOPUTH BCEX HHBECTOPOB.

3amaua Ne 6

[IpoekT kopropanuu TpedyeT MHBECTUIIMN B pazmepe 550 Twic. py0d. u maer B Teuenue 10
JIET JCHESKHBIN TPHUTOK B pazmepe 123 Toic. py0. J[0XOMHOCTh MPUBUIICTUPOBAHHBIX AKIIMA KOMIIa-
Huu paBHa 18 % roaoBbIx, TpeOyemas AOXOIHOCTb NPOocThiX akiuii — 20 %. [IpoekT ocymiecTBis-
€TCsI IISJIMKOM 32 CYET COOCTBEHHBIX CPEJCTB KOMITAHUU. Y ICTbHBIA BEC CTOMMOCTH TPUBUIIETUPO-
BaHHBIX aKIMK B 00mEeM 00beMe COOCTBEHHBIX cpelncTB — 25 %. OmnpeneauTh CTOMMOCTh COO-
CTBEHHOT'O KaluTaJla U YUCTYIO MPUBEACHHYIO CTOUMOCTh MHBECTHUIITMOHHOTO MPOEKTA.

CIIMCOK MPUMEPHBIX TeM MPOeKTa
OTKpBITHE TPOIOBOIBCTBEHHOTO Mara3uHa caMOOOCITyKUBAHHUS.
PazpaboTka HOBOM cepuM MPOJYKTOB J€TCKOI'O TUTAHUS.
[Toctpoiika TyprcTUUYECKOl 0a3bl.
OTkpbITHE Mara3uHa BepXHeEH Ok Ibl.
OTKpbITHE Mara3uHa xJie000yJI0UHBIX U3IEIUN.
Co3nanue GpupMbl IO TIOHUHTY aBTOMOOMIIEH.
OTtkpbiTHE GUPMBI TIO BHITYCKY YKPAIICHHUH C IMYHOU UCTOpHUEH.
OTKpBITHE peCcTOpaHa cCaMOOOCITy>KUBaHUSI.
OTkpsITHE CymIU-6apa.
0. OTkpbITHE GUPMBI TIO OBICTPON JOCTABKE.
11. OTkpbITHE pecTOpaHa-TeaTpa.
12. OTkpBITHE Mara3uHa CIIOPTUBHBIX TOBAPOB.
13. OTKpbITHE PEKIIAMHOTO areHTCTBA.
14. PazpaboTka «yMHOI» pEeKJIaMBbl.
15. OTKpbITHE CTPAXOBOM KOMITAHUH.
16. Opraau3anus KOMITAaHUH TICUXOJIOTUIECKON aHTUKPU3UCHOM MOIIEPKKH OU3HECa.
17. BeIBoJ Ha pbIHOK HOBOM cepuM MOJYIbHON MeOenu s IeTeH.
18. MoaepHU3aIst ceTH MPOAOBOJILCTBEHHBIX Mara3uHoB.
19. TocTpoiika Oaccelina JiIsl akBaTEpaIuy.
20. Onrrumm3arys OM3HEC-TIPOIECCOB OpraHU3aIlNH.

ROo~NoGa~WONE

IIpumepHas TeMaTHKA J0KJIA10B

1.  IlpoucxoxneHHe MOHSATHI «IIPOCKT» U «yIpaBJICHHE MPOeKTOM». VcTopus hopMupoBaHus
METOJIOJIOTHH YIpaBiieHus: ipoektoMm (PMM).

2 OcCHOBHBIE YYJaCTHUKH MPOEKTa, PYHKIUHU YIIPaBICHUS IPOSKTOM.

3 CoBpeMEHHOE IOHUMAHUE METOOB YIIPABICHUS POEKTaMHU.

4. Pa3paboTka KOHIENIUHU POEKTA.

5 IIpOEKTHBIN 1 UHBECTULIMOHHBINA 3aMBICEIL.

6 Texnuka ympaBieHus npoekToM. OcobeHHOocTH 3(P(HEKTUBHON peaTu3aluy MPOEKTa.
KoHnTtyp 06patHoO# cBsI3n

7. MapKeTHHIOBbIE HCCIIEIOBAHUS B CTPYKType (POPMUPOPOBAHUSI IIPOEKTHOM JEATEIbHO-
CTH
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8.  IlpunATHE ONEPaTUBHOTO PEIICHHUS 0 IPUOPUTETAM B YCIOBHSIX JTUMHUTA BPEMEHH (TEXHH-
ka C. Kosn).

9.  bromkeTupoBaHue BPEMEHH MO METOAY «AJBITBD».

10. AKTUBHBIH U PEAKTUBHBINA TaM-MEHEKMEHT.

11. Ompenenenue M CyTh pacCTAHOBKH IIPHOPUTETOB B TaiiM-MEHeXKMeHTe. PaccTaHoBKa mpH-
OPHUTETOB JUIS AOJITOCPOYHBIX U KPATKOCPOUHBIX 3a]1a4.

12. 3axon IlapeTo u ucnonp3oBanue npunipmna 20/80.

13. 30aBieHue OT HABA3aHHOW CPOYHOCTH U BaKHOCTU. CTpaTerusi U METObI OTKa3a.

14. Hcnonws3oBaHue METOAA TUCKOHTHPOBAHUS MPH OLIEHKE A(H(PEKTHBHOCTH MHBECTHIIH-
OHHOT'O IPOEKTA.

15. 3agauu pykoBOAMTENsI MPOEKTa MpHU 3aBeplieHUH Ipoekrta. [loaroroBka gokymeHTa o
3aBepIIeHUH MpoekTa. OCHOBHBIE OIIMOKH (a3bl 3aBepUICHUS] MPOEKTa. AYAUT MPOEKTa

33)13HI/ISI AJIA MOATOTOBKH K 3a4€Ty

YK-2/ YK-2.1

3HATB OCHOBHLIX NOHAMUL, MEOPUlU YNPAGIEeHUs NPOEKMAMU, KIACCUDUKAYUU NPOEKMO8;
Memo008 NOCMAHOBKU yellell NPOeKma, e2o 3a0ad npu 3a0aHHbIX KPUMEPUSX, Yelesblx (YHKYUsX,
02PaHUYEHUAX OCHOBHBIX HOPMAMUBHBIX U NPABOBLIX MEXAHUIMOB YNPABILeHUsI NPOeKMAaMU
Bonpocsl 1J151 OlleHUBAHUSA Pe3YJbTATOB 00yUeHUsl B BU/ie 3HAHUH
1. Bunpl nestenbHOCTH Ha peanpusaTid. Bo3pactanue posi CII0KHBIX MEPOIIPUITHHA B
NEeSTEIbHOCTH MPEITPUSTHUS.
[Ipoektsl. Kpatkast ucropus ynpaBiaeHus mpoekTamu. ProjectMeHeIKMEHT.
[lepcniekTHBBI pa3BUTHUS YIIPABICHUS POEKTAMH.
Onpenenenue npoekta. OCHOBHBIE TapaMeTphbl MPOCKTOB. BUbI TPOEKTOB.
CymHocTh ynpaBjieHUE TPOCKTaMHU.
JKW3HEHHBIN ITUKII IPOEKTA.
: OcoOeHHOCTH yIpaBiIeHUS MPOSKTaMU Ha MPEINHBECTUIIMOHHON, WHBECTHIIMOHHOM
U DKCIUTyaTallMOHHOM (pa3ax.

Noakown

8. [Ipobnemarnka ympaBieHHs MPOeKTaMH. ba3oBble BapuaHT CXEM YIpaBJICHUS IMPO-
eKTaMH.

9. HopmatuBHO-TIpaBOBBIE OCHOBBI YITPABIICHHSI TPOSKTAMH.

10.  Muccus, BUJIEHUE U CTPATETUs IPOEKTA.

11.  Kpurepuu nocranosku neneit SMART.

12.  Pe3ynbTarhl mpoeKkTa. YIpaBisieMble TapaMeTpbl IPOEKTa.

13.  TlIpoektnblii aHasm3. OlEHKAa YXU3HECIIOCOOHOCTH W (UHAHCOBOH peaTn3yeMOCTH
MIPOEKTA.

14.  Crpyxrypa OusHec-maHa npoekTa. OCoOOEHHOCTH COCTaBJIEHUS OW3HEC-TUIaHa s
Pa3HBIX TUIIOB MHBECTUIIMOHHBIX TPOEKTOB.

15.  IIpoOnema npuBieyeHUs] HTHBECTULIMM U BBIMOJIHEHUS 0053aTENIbCTB M0 MPOEKTY.

YMeTtb onpeodenams yenu, npeomMemuyio 0o1acms U CMpyKmypvl BpocpamMmbl, NPOEKMa, Uc-
noib306aMb 3HAHUS 00 OCHOBHLIX NOHAMUAX YNPAGIEHUS NPOEKMamu 6 npogheccuonanvHou Oes-
mejlbHocmu.

3aI[aHl/lﬂ HpaKTH‘{eCKOﬁ HaANmpaBJCHHOCTHU VI OUCHUBAHUA PE3YyJIbTATOB Oﬁy‘IEHI/Iﬂ B
BU/Ie YMEHUI1:

Tunoeoe 3a0anue npakmuueckoii HanpaeieHnocmu Ne 1

Cumyayuonnasn 3aoaua

Onpenenute rpaHUIlbl U BBIICIUTE BO3MOXKHBIE (a3bl KU3HEHHOTO IMKJA (C Y4€TOM KOH-
TPOJIBHBIX TOYEK W HadaJia 1 OKOHYAHHSI U BOBJICUCHHBIMU CYOBEKTaMH) CIEAYIONINX TPOCKTOB!

[] mpoekT pa3paboTKu HHPOPMALMOHHOM CUCTEMBI KOMMEPUECKOTo OaHKa;
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[] mpOEKT 3aImycKka HOBOM TEXHOJIOIMYECKOH JTMHUM 10 IPOU3BOJICTBY JIETKOBBIX aBTOMOOH-
JIeH;

[] IPOEKT CTPOUTENIHCTBA AIEKTPOCTAHIINH;

[] IPOEKT CTPOUTEIHCTBA HOBOT'O 3aBO/Ia 110 IPOU3BOICTBY;

[] IpOEKT U3MEHEHHUS OPraHU3alMOHHON CTPYKTYPbl KOMMEPUECKON KOMIIaHUH

Tunoeoe 3a0anue npakmuueckoili HanpagsieHnocmu Ne 2.

JloBymika 1Jist maei (MM JJMYHBIA MO3rOBOM IITYpPM).

B stom merone npearaercs 3anuchiBaTh a0COIIOTHO BCE MJIEH, KOTOPbIE PUXOAAT BaM B
rosioBy. IIporecc MOKHO OCYIIECTBIISATh LIEIYIO HEIEIIO, IOCIe Yero He0OX0IMMO MPOAHAIU3UPO-
BaTh MOJIyYE€HHBbIE UJIEH U NOIBITAThCS BHIOpATh HauboJIee MOAXOIAINN BapUaHT.

3AJJAHUME Pa6otas B rpynnax Bam HeoOX0qMMO CreHepoBaTh WSO KOHIENIIMKA XO0CTeNa.
OHna J0KHa OTpaXaTh:

HasBanwue, TemaTuky, qu3aiiHepckoe opopMiIeHHE, CIIOTaH, (UI0COPUIO U T. 1.

1. I'pynna ucnonszyetr Metoa — «MO3roBoi mTypm»

2. I'pynna ncnonb3yer MeTo — « MeHTalnbHbIE KapThl»

Pesynbratel 3adukcupyiite Ha aucte Quum-yapra Ay npe3eHTanuy. Bpems Ha paboty — 15

MUHYT.
Hagbik / OnbIT deamenvrhocmu ocyujecmeinenus KOHmMpOJis COOMEEMCmMEuUs paspabomantvlx 00-
KYMeHmMo8 0elcmeayowel HOpMAmueHoU U Npagogoti OOKYMEeHMAayuu ¢ mouKu 3peHusi YnpasieHus
npoekmamu,; npuobpemams onvim OesamenbHOCMU, NPUMEHSS HA NPAKMUKe cnocoOHOCmb hopmy-
JUPOBAMb COBOKYNHOCHb 83AUMOCEA3AHHBIX 3A0a4, OCYWECMEIeHUs KOHMPOAl COOMEEemCmeausl
Paspabomantvlx OOKYMEHmMos Oeticmeyrowell. HOpMamueHoU U npagosoli OOKYMenmayuu ¢ mouKku
3penust ynpasienus npoekmamu

3agaHus 1J19 OLleHNBAaHMS Pe3yJIbTATOB 00y4YeHHs] B BH/ie HABBIKOB/ ONBITA JeATe/b-
HOCTH

Tunosoe 3adanue Ne 1.

[TpoexT xopnopauuu Tpedyer nHBeCcTHIUN B pazmepe 550 Teic. py0. u maer B Teuenue 10
JIeT IEHEXXHBIH NPUTOK B pazmepe 123 Toic. py0. J10X0JHOCTh NPUBUIETMPOBAHHBIX aKLIUN KOMIIa-
HUM paBHA 18 % TOMOBBIX, TpeOyemas JOXOAHOCTh MPocThiX akmuid — 20 %. [IpoekT ocymiecTsis-
eTcs LIEJIMKOM 3a CUeT COOCTBEHHBIX CPEICTB KOMIAHUU. Y I€IbHbIM BEC CTOMMOCTH NPUBHIIETUPO-
BAaHHBIX aKIMK B oOIIeM 00beMe COOCTBEHHBIX CpencTB — 25 %. OmnpeneauTs CTOMMOCTH COO-
CTBEHHOT'O KallMTaJla U YUCTYIO NPUBEACHHYIO CTOMMOCTb MHBECTHIIMOHHOTO IPOEKTA, YYUTHIBAs
NENCTBYIOIME HOPMATUBHBIE U NTPABOBBIE HOPMBI PO.

Tunosoe 3adanue Ne 2

C ydeTroM ACHCTBYIOIIEro 3aKoHOJATeIbCTBA PD pa3paboTaiiTe MpOEKT CO3JaHUs HOBOTO
6usHeca. [IpoekT BbIMONMHAETCA ¢ HCIob30BaHKue cpeacts MSProject

IIpoeKT NOKEH BKIIFOYATh:

* Konnenuuio (Ha3HayeHHE NMPOEKTA, ONMMCAHME PE3ysbTaTa MPOEKTa M €ro NpUMEHEHue,
IpaHUIbl IPOEKTA, OCHOBHBIE OTPAaHUYEHHUS [TPOEKTA);

* CTpyKTypHYIO MOJEINb ITPOEKTA;

* CeTeByI0 MOJIENH MPOEKTA;

* CereBoii rpa¢uk npoekta (auarpammy I'aHTTa);

* OTYeT 0 pacX0JOBaHUU JIEHEKHBIX CPEJICTB;

* Otyer 00 UCTIONB30BaHUU pecypcoB. ONTUMH3AINS TPOEKTa JOJKHA ObITh MIPOBECHA HC-
X0 M3 clenyronmx yciaoBui: Cpok peanu3anyu IPOEKTa He JNOJDKeH npesbimath 30 nHEH; °
bropxer npoekTa He 1oykeH npeBbimath 1500 ThIc. pyo.

YK-2/VYK-2.2

3HaTh KoHyenyuu, cmpame2uu u MOOeIU YAPAGIEHUSL peCyPCAMU NPOEKMa, Kpumepuu npu-
HAMUSL OP2aAHU3AYUOHHO-YNPABNIEHYECKUX peueHUll no I HeKmusHoMy UCNOTb308AHUIO PECYPCO8 &
3asucumocmu om hakmopos HeuiHell U GHympeHHel cpedbl NPOeKma, YCi06Us. NPUMEHEeHUs U Me-
moovl pacyema noxkazameneu 3QGexmusHocmu ynpasieHus pecypcamu

Bomnpocsl 1J151 OLleHUBAaHUSA Pe3YJbTATOB 00yUeHHUs] B BU/Ie 3HAHUH
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1. [Tonsatue pecypcos, pakTopoB Mpou3BOACTBA U 3aTpar. Tumonorus pecypco. Kimac-
cu(uKanys 3aTpar A NPUHATUS YIPABICHUECKUX PEILICHUH.

2. Knaccudukanus 3arpar A OCyIIeCTBICHUS IJIAHUPOBAaHUS U KOHTpousss CTpaTerus
1 OM3HEC — IPOLIECCHl YIIPaBICHUS peCypcaMu U 3aTpaTaMH.

3. TexHousorus ornpeneneHus NOTPEOHOCTH B pecypcax, HEOOXOUMBIX U JIOCTaTOYHBIX
11l peali3aliy CTPaTerMueckux 3aaay.

4. MapxketuHr pecypcoB. TexXHOJIOTHs U3MEPEHHUs U OLICHKU pecypcoB. McTounuku pe-
CYPCOB.

S. Pone MeHemxepa B 3pQEeKTUBHOM YIpaBICHUU MPOEKTaMH. TpeOoBaHUs, MpeIbsiB-
JsieMble K MEHE/IKepy MPOEKTa.

6. Br160p 3 PeKTHBHOTO CTUIISI YIIPABICHUS IIPOSKTOM.

7. dopmupoBaHUE U pa3BUTHE KOMaH[bl poekTa. [IpuHuunsl popMUpoBaHUs KOMaH-
IIbl IPOEKTA.

8. PoneBble (pyHKIMM WIEHOB KOMaH/bl MPpoeKTa. DPPEKTUBHOCTh KOMAHIbl IPOEKTA.
Metoabl popMHUPOBAHUS KOMAH/IbI IPOEKTA.

9. OpraHu3anMoHHas MOJUTUKA U IICUXOJOIMUYECKUI KIMMar B KoMaHzae npoekra. Op-
raHU3alMOHHAs KyJIbTYpa KOMaH/Ibl.

10.  MoTuBHpOBaHKE YYACTHUKOB IIPOEKTA.

11. Opranuzanus B3aUMOJEHUCTBUSA C 3aMHTEPECOBAHHBIMH CTOpoHaMH. CTpareruu

yIIpaBJICHUs 3aMHTEPECOBAHHBIMUA CTOPOHAMHU

YMeTb paccuumvieams, UHMepnpemupo8ams U MOOeIupo8ams nokasamenu 3@ pexmusHo-
cmu Ynpasienus pecypcamu u 3ampamamu; 8bloupams mMemoowvl pacnpeoeneHus pecypcos npoex-
ma; npuHumMams d@gexmusHsvie cmpamezuyecKue opeaHu3AyUOHHO-YNPAGIeHYeCKUe peueHus Ha
ocHoge HeoOX00UMOU U 00CMAMOYHOU UHDOPMAYUL O Pecypcax u 3ampamax u a0eK8amHuIx Cumy-
ayuu Kpumepues

3ajaHus NpPaKkTH4YecKOil HANPABJIEHHOCTH /ISl OLlCHNBAHNUS Pe3yJIbTATOB 00y4YeHHs B
BU/Ie YMEHUI1:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 1

W3BecTHO, YTO NEATENbHOCTh JHO00r0 MpEeANnpUaTUs HAlpaBjieHa Ha JOCTUIKEHHE OIpejie-
JeHHbIX 1eneil. JIroboe mpeanpusTHe OrpaHu4YeHo MO0 BPEMEHU CBOEro cyluecTBoBaHus. Hakower,
yCHEILIHbIe MNPEANpPUATHS BCErJa YHHKAIbHBI 10 MPOJAYKTaM, yciayram JHO0 OH3HEC-MOJIENsIM.
MoxHO 71 cKa3aTh, 4TO JH000e npeAnpusTie sapisercs npoekrom? Eciau na — nouemy? Ecnu Her
— KaKue OrpaHMYuBarolne GakTopsl CIeAyeT BBECTH B JaHHbIE YTBEPKACHUS?

Tunosoe 3adanue npakmuyeckou HanpagieHHocmu Ne 2

JIroboMy CTyIeHTYy NpUXOJIUIOCH MHUcaTh pedeparsbl, KypcoBble padOThl M BBITYCKHbBIE KBa-
mudukanronHsle paboTsl. Kaxkaas u3 takux pabot sBiserca mpoektoM. [louemy? Ilpencrasbre
Ballly KypCcOBYIO paOoTy Kak npoekT. Kakumu cneunduueckumu yepraMu oHa 00aaaer?

Tunosoe 3adanue npakmuyeckoul nanpagieHnocmu Ne3

[TpennpusiTie IaHUPyeT YaCTUYHO aBTOMAaTU3UPOBATh MPOU3BOACTBEHHBIN mpouecc. [Tpu-
o0OpeTeHne U yCTaHOBKa HE0OX0IuMoro obopyioBanus o6oiinercss B 8 miH py0. CokpallieHue Tpy-
JIOBBIX U MaT€PUAIBHBIX 3aTPaT MO3BOJIUT IKOHOMHUTH 10 2,2 MIIH PyO. €KETOHO (10 YIJIaThl HAJIO-
roB). Cpok amopTH3alMMu 000pyI0BaHMs 5 JIeT, 32 3TOT MEPUOJ OHO MOJIHOCThIO obecrienurcs. O -
HAaKO €ro peajbHasi pbIHOYHAsi CTOMMOCTh 4Yepe3 5 JIeT MOXKET cocTaBUTh 2 MiIH py0. CtaBka Hayora
Ha npubbUTE 20%, HOpMa JT0XOAHOCTH ISl BCEX NMPOEKTOB, MPUHUMaeMbIX Gpupmoir — 10%. Crout
71 OpaThCs 3a peanu3aluio npoexTa?

Tunoeoe 3adanue npakmuueckou HanpasienHocmu Nod
CuryanuonHas 3aiada

PykoBoscTBO «CarypHay MCXO/s U3 MPOrHO3a OeyIoNuX MOTPEOHOCTE!, IPUHSIIO pelIeHHe

0 pa3paboTKe HOBOTO M3JIENHS C YHUKAIbHBIMU XapaKTePUCTUKAMU, HAMHOTO ONEPEkKAIOIIUMH Ca-
MYIO TIEpEIOBYIO TEXHUKY OTpaciu. McXoaHble TOCBIIKM Ul BEPOSITHOTO yCIeXa ecTh: uies Obuia
BBIIBUHYTA HECKOJIBKO JIET Ha3aJ KOHCTPYKTOPOM (UPMBI, U K HACTOSALIEMY MOMEHTY €ro rpymnmna
JaJIeKo MPOJBUHYIIACH HA 3TOM IyTH, K TOMY K€ MapKeTOJIOI'H COOOIAIOT, YTO PHIHOK CKOPO OyzaeT
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TOTOB NPHUHATH 3TO U3JCIIHC. 910 peIICHUC COCTOAIO B TOM, YTO ITOpa NpUaAaTh O(I)I/IL[HaJIBHBIﬁ cTra-
TYC 3TOM pa3pabOTKe U MEPEeUTH K HHHOBAIIAIOHHOMY TPOEKTY.
HpI/IZ[ep)KI/IBaSICB CUTYyalluu, U3JIOKUTC 0COOEHHOCTH OpraHru3allvi MHHOBALITMOHHOI'O IIPOCKTA.

1. B yem cMbIca nepexosa K MPOEKTHOMY MOAXO0AY OT (yHKIIMOHATILHOTO?

2. KakoBa mpo0iiema nuiepcTBa B MHHOBAIIMOHHOM IMPOEKTE W B U€M Pa3HUIA MEXKAY JIUJe-
pamMu 1 MeHepKepamu?

3. [Touemy HeoOX0AMMa KOHIIEIIIHS JTUACPa U B UEM OHA 3aKJIFOYAETCs?

4.Kakyro poip UrpaeT KOMaHJa JIJepa U KaKoB MOJXOJ K pacHpelesIeHUI0 OJTHOMOYMNA B
Komanse?

5. Ilpemioxure, Kakue OpPraHU3AIMOHHO-CTPYKTYpHbIE HOBOBBEIEHHUS MOTYT OBITH OCY-
IISCCTBJICHBI B «CaTypHe» B CBA3U C MHHOBAIIMOHHOM IIPOCKTOM.

6. KakoBa posb 1 cofiep:kaHue HHHOBAIIMOHHOTO MAPKETUHTa B MHHOBAIIMOHHOM MPOEKTHUPO-
BaHUMU.

Hagpik / ONbIT deamenvnocmu npuHamusi HepoOpManu308aHHbIX YAPAGIEHYECKUX peule-
Hutl, 0becneuusarowux 3ppekmusrHoe UCnoIb3068aKUe PeCypPCco8 NPOeKma, pacdiema noKasameinel,
Xapakmepusylowux pecypcvl U 3ampamvl HPOeKmd, Npuemamu ux U3yaiu3ayuy u uHmepnpema-
yuu; npuobpemamv Onvim OesIMeIbHOCMU, NPUMEHS HA NPAKmMukKe CHOCOOHOCHb NPUHUMAMDb
HeghopmanuzoeanHvle ynpasieHueckue peuieHus, obecneuugarowue 3¢pekmuernoe UCnoIb308aHUe
pecypcos npoekma.

3ajanus 1J15 OLlEeHHBAHHUS Pe3yJILTATOB 00yYeHHUs] B BH/ie HABBIKOB/ ONBITA [eATe/b-
HOCTH

Tunoeoe 3adanue Ne 1

3aoaua

O6bvem peanuzanuu — 400 MTH py0., IPOrHO3UPYEMBIH YpoBeHb Ha ciemyromuii rox — 480
MIH py0. Jlanubie 6ananca, MIIH pyo.:

Axmus Cymma Ilaccus Cymma
OCHOBHBIE Cpe/ICTBA 40 VYcraBHOU KanmuTal 40
3amacel 60 PesepBHblil kKanuTal 10
PacueTHbIil cueT 20 HepacnpenenenHnas npuObuIb 4
Jlonrocpo4HbIe KPEeIUTHI 26
KpaTkocpouHble KpeInuThl 40
Utor 120 Wtor 120

OnpenenuTs TOMOJHUTENBHYIO TOTPEOHOCTh B (prHaHcupoBaHuu. Hopma nusuaenna 40 %,
yucTas NpuoObUIb B 00beMe Ipoaax cocrasiseT 4,3 %.

Tunosoe 3adanue Ne 2

3aoaua

OfHUM MX MHHOBALIMOHHBIX MPOEKTOB, OCYLIECTBISEMBIX B paMKax MPOrpaMMbl pa3BUTHS
akuunoHepHo kommnanuu «lIporpecc», mpeaycMaTpuBaeTCsl BBIMYCK IOCYJAOMOEUYHBIX MAIIUH.
Crparernyeckre MHBECTOPhl KOMITAHUM YCTAaHOBMJIM OTPAaHMYEHHUE HA JIOXOTHOCTh MHBECTULIMHI HE
Huxe 12% ronoBbix (06e3 yuera MHQIALKN), YpPOBEHb HHMISAIUN NpenoaaraeTcs Ha ypoBHe 7%,
npeMust 3a puck orneHuBaercs B 1%. Cpok peanuzannu npoekra 18 mecsies.

Tabnuia - [Iporao3 pe3yabTaToB peain3alii MOCYIOMOEYHBIX MAIIMH HOBOT'O MOKOJEHUS
(mOKBapTaNbHO)

KBapran I 1 i | 1v |V VI
BBIImycK MOCyZJOMOEUYHBIX MaIIHH, IIT 0| 300 | 700 | 900 | 1000 | 1000
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Jlnst opraHmu3aiyy mpor3BOACTBA HEOOXOIMMO MPUOOPETEHHE HOBOTO 000pYIOBaHUS CTOU-
MocTbo 20 MiIH. py0., ¢ oTcpoukoil miarexa Ha 3 mecsaua noxg 20% rogossix. B III kBapran 3ama-
HUPOBAaHA MApKETUHIOBBIX YCIYT KOHCAJITUHIOBOM KOMITAaHUU B pasmepe 21 miH. py0. AMopTusa-
s obopynoBanus HauucisieTcs mo Hopme 20% rogoBeix. OOIIE3aBOACKUE PACXO/bI BBITyCKa T10-
CYJIOMOGYHBIX MalINH COCTaBISIIOT 1,5 MiH. py0. B Mecsu. 3apaOoTHas mjaTa ¢ y4eTOM Hayuclie-
uHuit Ha @OT paccunrana ucxojs u3 3 MITH. pyO. B MECHIIL.

3ananue g cutyauuu PaccunTarh YMCThIN TUCKOHTUPOBAHHBIN J1I0X0/1, CPOK OKYIAeMOCTH
MHBECTULIMI U BHYTPEHHIOIO HOPMY JIOXOJAHOCTH.

Tunoeoe 3adanue Ne 3

3adaua

Odupma MIaHUPYET €KEroJHO B TeYEHHE 5 JeT YBEJIMYMBATh BBIMYCK Ha 2 MIH.pyO. bazo-
BbIi YpOBEHb BBITycKa mpoaykuuu 50 MiH.py0. HeoOxoaummo ompenenuts COBOKYIHBIH 00beM
MPOJYKIIMH 33 BECh MEPUOJl U COBPEMEHHYIO CTOMMOCTh HETPEPHIBHOTO MOTOKA MOCTYIUICHUH MPU
HENPEephIBHOM HAUYMUCIEHUU NPOLIEHTOB (cuiia pocta) B pasmepe 10%.

Tunosoe 3adanue Ne

3aoaua

Opranuzanus coOupaercs BIOXKHUTH CPEICTBa B MPUOOpPETEHHE HOBOW TEXHOJIOTUYECKOU
JIMHUH, CTOUMOCTh KOTOPOH BMECTE C JOCTaBKOW M ycTaHOBKOW cocTaBUT 100 miH. py6. Oxugaet-
Csl, UTO cpasy IHociie MycKa JIMHUU €XKETrOJHbIE TOCTYIUICHUS MOCe BblUeTa HAIOroB coctaBsaT 30
MJH. py0. PabGora nuHuu paccunrtana Ha 6 sier. JIukBuaaunoHHasi CTOMMOCTh JIMHUU paBHA 3aTpa-
TaM Ha ee JAeMoHTax. [IpuHsaTas HopMa qUCKOHTa paBHa 15%. OmnpenenuTs 3KOHOMUYECKYIO 3-
(EKTUBHOCTH MPOEKTa C MOMOIIBIO MTOKA3aTEeNsl YUCTOTO MPUBEIECHHOTO J0XO0/a.

YK-2/YK-2.3

3HATBL O0CHOBHbBIE NONIOJCEHUS, MEPMUHDL, ONPeOesieHUs U Kame2opuu YNpaeieHus puckamu,
€20 MeCmo U posib 8 NPOU3IBOOCMBEHHOU U COYUATLHO-IKOHOMUYECKOU CUCMeMax, Memoobl YNpas-
JIeHUSI PUCKAMU 8 8blOOpe peueHus NOCMAGIeHHbIX 3a0ay

Bonpocsl 1151 OLleHMBaHUSI Pe3yJbTATOB 00yUeHHsI B BU/le 3HAHUIA

1. Mecto ynpaBieHHsI pUCKaMH B OOIIEH CTPYKType yrpasieHus: npoektamu. [lonsrue
PHUCKa, OCHOBHBIE BU/Ibl PUCKOB IIPOCKTA.

2. IIponeccsl ynpasieHuss puckamu. IIponecc niuaHupoBaHUS YIpPaBICHUS PUCKAMU.
IlonsATHE NIIaHa yIIpaBIEHUs PUCKaMU.

3. [Ipouecc unentudukanun puckoB. KauecTBeHHas oOlleHKa pUCKa C MOMOUIbIO JKC-
IIEPTHBIX OLIEHOK PUCKOB.

4. PanxupoBaHue 1 OLlEHKa PUCKOB B 3aBUCHUMOCTH OT BEPOSITHOCTH HACTYILJICHUS PUC-
Ka U CEpbE3HOCTH PUCKOBBIX IOCIEACTBUM.

S. YucneHHoe BBIpa)KEHHUE OTIAEIBbHBIX PUCKOB. METOIbI CHUKEHUS PUCKOB.

6. Br160op MeTo710B cHMXKeHUs! pUcKOB. CpencTBa KOHTPOIs 3 (PEKTUBHOCTH CHUXKEHUS
PHCKOB.

7. CoBpeMeHHas KOHLIENIIUS MapKETHHIa B YIPABJICHUU IPOEKTaMU. MapKeTHHTOBbIE
UCCIICIOBAHMS.

8. Pa3zpaboTka MapKeTHHIOBOM cTpaTeruu npoekra. IIporpaMMa mMapkeTHHra MpoeKTa.
Brojker MapkeTHHra MpoeKTa.

9. Peanusanus MapkeTHHra poeKkTa. YIIpaBJIeHUE MAPKETUHIOM B PAMKax yIPaBICHUS
MIPOEKTaMHU.

YMeTb onpeoensimo Memoovl UOeHMUGUKayuu u OYeHKU PUuckda, Komopbvle cOOmeemcmey-
10mM OAHHOU PUCKOBOU CUMYAYUU, YMEMb UCNONb308AMb COBPEMEHHbIE CNOCOObl UOeHMUpUKAyUU U
OYEeHKU PUCKA, NPOEKMUpPO6amb CUCMEMbl YNPAGIEeHUA PUCKAMU, KOMOpble COOMEEmCmeyonm Mo-
0enu pucKosoli CUmyayuu, UCHOIb3068AMb MEMOObl U MEXHON02UU YNPABTIeHUs PUCKAMU NpU peuie-
HUU NOCMABNIEHHbIX 3a0a4

38[[3Hl/lﬂ HpaKTquCKOﬁ HaNnmpaBJCHHOCTH IISA OUCHUBAHUA PE3YJbTATOB Oﬁy‘leHI/lﬂ B
BU/Ie YMEHUI:
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Tunogoe 3a0anue npaxmuueckou HanpasieHnocmu Ne 1
CuryanuoHHasi 3a1a4ya

Jns pazpabotku [IpoexTa MeHeKepy HEOOXOIUM MOAPSI YUK, MeHempkep y)xe Hamen 1Ba
MOTEHIMAJIbHBIX KaHIUaTa, HY’KHO BBIOpaTh OJHOTO:

I[TepBoiii kanauaaT — JloBobHAS U3BECTHAS KPYITHAs KOMITAHUS ¢ OOIIMPHBIM MOPTQOIHO.
B xomnanuu nopsaka 300 cotpynHukoB. LleHbl Ha BbINONIHEHUE pabOT MPEBBILIAIOT CpelHEe 3Ha-
YEHHE 110 PHIHKY;

Bropoll kaHauAaT- KOMIaHUs MEHEEe M3BECTHAs KOMIIAHUA ¢ mTaToM nopsaka 40 corpyn-
HUKOB. L{eHbI Ha BBIMOIHEHUE padoT HUXKE CpeAHEe 3HAUCHHUE 110 PHIHKY.

[To KakuM KpUTEpUSM MEHEIKEPY MPOEKTOB HEOOXOAMMO OLIEHHMBATh IPEACTABIECHHBIX
BbIIIIE€ KaHIUAATOB?

C xakumu puckamu MeHepKep MPOEKTOB CTOJKHETCS MpU paboTe ¢ MpeaCTaBICHHBIMU
BBIIIE KOMIAHUAMU?

Tunosoe 3a0anue npakmuueckol HanpasieHHocmu No 2.

CuryauuoHnHasi 3aga4a

[ToaroroBeTe 1O 1Ba MHBECTULIMOHHBIX IPOEKTA, UCIOJIb3Yys IPUMEPBI U3 MUPOBOM IIPAKTH-
KM MHBECTHpOBaHUS. OMUIINTE OCHOBHBIX YYaCTHUKOB, UX poJib U GyHKIuU. [IpuBeanre mpumMeps
omKOOK B IpoOLecce CO3/IaHus U pealn3alluy, BbIACIUTE PUCKH BeJIEHHs 1eSTeIbHOCTH. BolsicHuTe,
3aBHCHUT JI pa3Mep OpraHu3aly (KOMIIaHUH), OCYIIECTBISIIOIIEH MPOeKT, Ha APPEKTHBHOCTH €ro
peanuzanuu. OTBETHI ciaeyeT 000CHOBAThH U MOATBEPIUTh COOTBETCTBYIOIUMU (PaKTaMHU.

Hagbik / OnbIT 1eTeIbHOCTH 8bIA6/IeHUs, OYEeHKU U YAPAGIeHUs PUCKAMU NPOeKma, paspabomxu
Mep NPOMUB0OeUCmaUs PUCKAM, YepOo3am U hakmopam HeonpeoeréHHOCmU; npuoopemams Onsvim
OesimeNibHOCMU, NPUMEHSS HA NPAKMUKe CHOCOOHOCMb BbIABIIAMb, OYEHUBAMb U YAPAGIEeHUs PUC-
Kamu npoekma, papabamviéams Mepbl NPOMUBOOEUCMBUSL PUCKAM, YepO3aM, pakmopam Heonpe-
OenéHHocmu.

3agaHus AJ1s1 OlleHNBAHUS Pe3yJbTATOB 00yYeHHs B BH/Ie HABBIKOB/ ONMbITA JeATe/b-
HOCTH

Tunosoe 3adanue Ne 1

/enosasn uzpa

[MTOPAJIOK ITPOBEJAEHU A PABOThI

1. ®opmupoBaHue NOATPYIII

1.1. PaGoTa BBIMTOHSAETCS TOATPYIIIIaMH 110 3 - 5 ver.

1.2. BHyTpH NOATpYNI paclpeesiFOTCs PO IKCIEPTOB: PYKOBOAUTENb TPYIIIHI - OpraHu-
3aMst U KOOPJIUHAIWS BBIITOJIHEHUS DKCIIEPTH3BI, aIMUHUCTPATOP TPYIIIBI - MPOTOKOJIHPOBAHHE
BBITIOJTHEHUS DKCIEPTU3BI; IKCIEPT MO pacyeTaMm - opraHu3aius oOpabOTKU MEePBUYHBIX JaHHBIX;
9KCIIEPT IO JIOTMYECKOMY aHAJM3y - OOCCIeueHHe KadecTBa TMEPBUYHBIX JAHHBIX; JKCIEPT IO
BHEIIHEH cpejie - BBEACHHE JOTMOJIHUTEIBHON HHPOPMAIUH 110 CUTYAINH (B Cliydae HE0OXOIuMO-
ctr). Eciii 9uciIo CTyACHTOB MOATPYIITEI MEHBINE S5, JaHHBIC POJIU MEPEePACTIPEISISFOTCS MEXITY
y4aCTHUKAMU TOATPYTIIIHL.

2. IlogroroBka k padore

2.1. IToaroToBUTH KpaTKOE OMUCAHHUE MPOEKTA.

2.2. OdopmisieTcst 3aroJI0BOK OTYETA 1O JTAOOpaTOPHOM paboTe ¢ yKazaHWEM BCEX YYaCTHHU-
KOB MOJATPYTITIBL.

3. OueHka 3HaYMMOCTH MHEHUH SKCIIEPTOB

3.1. Kpurepuu olleHKH 3HAUMMOCTH MHEHHU SKCIIEPTOB: MO MOATPYIIaM METOAOM MO3IO-
BOTO INITypMa MPHMEHHUTEIHHO K CBOEMY KOHKPETHOMY 3aJaHHIO. YTOUYHSIOTCS TPEIOKCHHBIC
KpUTEPUU OIICHKH 3HAYMMOCTH MHEHHUU IKCIEPTOB; (GOPMYIUPYETCS OJUH JOMOTHUTEIBHBIN KPU-
TEpUI OLICHKH.

3.2. Pa3zpabarbiBaeTcs mkana JUisl OIEHKH JKCIEPTOB MO OCHOBHBIM M JTOTIOJHUTEIHLHOMY
KPUTEPHIO.
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3.3. Pe3ynbTaThl (KpUTEpUH OLIEHKH 3HAYMMOCTHA MHEHHIO SKCIIEPTOB U OLIEHOYHBIE IIKAJIbI)
3aHOCSITCS B OTYET.

4. DkcnepTH3a BECOMOCTH KPUTEPHUEB OLIEHKM 3HAYMMOCTH MHEHUH skcneptoB (TouHOCTh
BBINOJIHAEMBIX PACUETOB 2 3HAKa MOCIIE 3aMATON)

4.1. Kax/plil 3KcIIepT OLEHUBAET BECOMOCTh KPUTEPUEB OLICHKU 3HAUMMOCTH MHEHUH 3KC-
neproB (BKiIrOYas cHopMyIUpOBaHHBIN), paHKUPYS UX B MOpPsIKE YObIBAaHUS 3HAYMMOCTH: 1-H -
CaMblil BayKHBIH, [TOCJIICIHUN - HAUMEHEE BaKHbIM. KaKIbIM MHIMBHUYaJIbHO 3aIIOIHAETCS OLICHOY-
Has Tabnuia 1 (y KaXI0oro sKCrepTa CBOM COOCTBEHHBIC OIEHKH ).

4.2. MHeHus 3KCrepToB 0000matoTest B Tabnuie 2 - o0mas A BceX SKCIEPTOB MOArPYII-
IIbL: TIEPBBIE CTPOKH TAOIMILBI IEPEHOCATCS U3 TaOIuL 1, 3al0IHEHHBIX 3KCIIEPTaMU UHAWBUYallb-
HO.

4.3. PaccunThiBaeTCsl CyMMa PaHroB KPUTEPHUEB - IO CTONIOLAM, - U UX 0011as cyMMma.

4.4. BpImonHAETCS BCIIOMOTATENIBHBIA pacdyeT - MHBEPTHUPOBAHHME PAHTOB: 0OOLIas cyMMa
PaHroB JIEJIUTCS HA CyMMY PAaHIOB KaXKA0TO KpUTEpHs (YHUCIO U3 MOCIEIHEero crosidna mnpeapiny-
el CTPOKHM Ha YMCIIO COOTBETCTBYIOIIETO CTOJIOIA, PACCYUTAHHOTO B 11. 4.3), B MOCIIEHEM CTOJIO-
i€ IIPUBOJUTCS CyMMa PACCUATAHHBIX 3HAYCHUU

4.5. PaccunThiBatoTcsi KOA((GUIMEHT BECOMOCTH KPUTEPUEB OICHKH 3HAYMMOCTH MHEHUH
JKCIIEPTOB; a 3aTE€M IIOJIyYE€HHBIE 3HAUYEHUs CKJIAIBIBAIOTCS; B IIOCIEIHENH CTPOKE NPUBOJIUTCS pe-
3yNnbTaT JI€JIEHHUS] COOTBETCTBYIOIIETO 4YMCJa BCIIOMOTaTENIbHON CTPOKM Ha CyMMY 3HAu€HUN M3
BCIIOMOTaTEJIbHON CTPOKH.

5. OueHka 3HaUUMOCTH MHEHHH 3KkcnepToB (TOYHOCTH BBHINOIHSAEMBIX pacyeToB - 2 3HAKa
MTOCJIE 3aISTOM )

5.1. Kaxaplil sKcriepT MHIMBUIYAIbHO 1O KpUTepusaM (1. 3.1), ucnonb3yst pazpadoTaHHbIE
mKainsl (1. 3.2), OleHUBAaET BCEX YYaCTHUKOB SKCIEPTHOW IpyYIIbl, BKIOYas cels, 3amonHsas Tab-
nuny 3.

5.2. PaccuntbiBaercs 0000IIeHHas OLleHKa 3HAYMMOCTH MHEHUH 3kcnepToB. [l sToro 3a-
MIOJTHSIETCSI CBO/IHAS TabmuIIa, oOmast 1J1sl BCeX B MOATPYIIIE: CHavyaja Mo KaKIOMY SKCIIEPTY 3aHO-
CATCA B COOTBETCTBYIOIINE CTPOKM CYMMBI BBICTABJICHHBIX OAJIOB 110 KaXJ10MY U3 KpUTEpPHUEB, 3a-
TEM PacCUMTHIBAIOTCS CPEIHEB3BEIICHHBIC OAJUIbl, X CyMMa, a B CJIEAYIOUIEM CTOJIOIE - OTHOIIE-
HUE CPEeJIHEB3BELICHHOr0 0ajlia K CyMMe 0asioB.

6. ®opMUpPOBaHNE aHAIU3UPYEMOTO NEPEUHS PUCKOB, CBA3aHHBIX C 3ajaHueM (s ananusa
JOTKEeH OBITh COCTAaBIIEH OKOHYATENbHBIN CITUCOK U3 15 - 20 puCcKOB)

6.1. Kaxxnp1it sKcriepT caMoCTOsATEIbHO MMMCBMEHHO Mpeiaraet 5 -7 puckoB, KOTOPBIM clie-
J0Bajio Obl y1€IUTh BHUMAHUE B IPUBEIEHHON CUTYyallun

6.2. TlpoBoauTcs rpynmnoBoe OOCYKIAEHHE MpeiJlaraéMblX JJsi aHAJIW3a PUCKOB: HECYIle-
CTBEHHBIE PUCKM OTOPACBIBAIOTCS, COBMAJAIOIINE IO CYTH PUCKH MPUBOAATCS K 00Imelt Gpopmynu-
poBke. OTKIIOHEHHbIE PUCKH YYAaCTHUKU TPYIIBl BRIYEPKUBAIOT HAa CBOUX JIMCTAX, a MPUHATHIE U
MPEUIOKEHHbIE APYTUMH YYaCTHUKAMM MOATPYIIBI JOMOIHSIIOT OOLINI CIHCOK, OT/AEICHHBIE Io-
PHU30HTAILHOM JIMHUEM.

6.3. KaxxnomMy pucKy IPUCBAaUBaeTCsl CBOM €AUHBIN ISl BCEX DKCIEPTOB KO (TI0 KOTOpOMY
OHU OyIyT NPUBOJUTCS B MOCIEAYIOIINX TaOIUIAX).

7. DOpMYIMPOBAHUE KPUTEPUEB OLIEHKH Ba)KHOCTH PUCKOB

7.1. COBMECTHO BCEMHU YHYaCTHUKAMHU SKCIIEPTHON MOATPYIIBI METOJAOM MO3IOBOIO IITypMa
IIPUMEHHUTEIBHO K CBOEMY KOHKPETHOMY 33JaHHI0 YTOUHSIOTCS NPEUIOKEHHBIE KPUTEPUH OLICHKU
BaKHOCTH PHUCKOB.

7.2. ®opMmynupyercs OAUH JOMOIHUTEIbHBIA KPUTEPUI OLIEHKH BaKHOCTH PUCKOB. 7.3. Pe-
3yNbTaThl 3aHOCATCS B OTUE

8. DKcrepTHu3a BECOMOCTH KPUTEPUEB OLIEHKH BaXKHOCTU PUCKOB (TOYHOCTH BBIMOIHAEMBIX
pacueToB - 2 3HaKa MocJje 3ansaTon)

8.1. Kax1plif HKCHepT OLEHMBAET BAXXHOCTb KpUTEpHEB (I. 7), paHXKUpPysd UX B TOpSJIKE
yOBIBaHUSI 3HAYUMOCTH: 1-¥ - caMblil BaXKHBIN, TIOCIIEHUHN - HAaUMEHee BaKHbBIN. Kax bl sKcriepT
WH/IMBUYaJIbHO 3aIl0JIHSAET OLICHOUHYIO TabIuIy 5.

48



8.2. OueHuBaeTcs 3HAUMMOCTh KaXKJ10r0 KpUTepUs - Bec Kpurepus. s 3Toro nocTpoyHo
3anoJiHsAeTcs Tadauia 6, 001mas 11 BceX B MOATPYIIIIE:

8.2.1. ITo kaxmoMy SKCIEPTy 3aHOCSATCS B COOTBETCTBYIOIIME CTPOKH CYMMBI BBICTABIICH-
HBIX PAHTOB 10 KaXJI0My U3 KPUTEPHEB.

8.2.2. PaccuMTHIBAIOTCS CPEAHEB3BEIICHHBIC PAHTH TI0 KaXIOMY M3 KPHUTEPHEB ~ 1O CTOJIO-
1[aM - U UX CyMMa.

8.2.3. PaccuuThIBaeTCsS OTHOIICHNE CYMMBI CPEAHEB3BEIICHHBIX PAHTOB (MTOTOBBIN CTONOEI
11.8.2.2) K COOTBETCTBYIOIIEMY CPEIHEB3BEIICHHOMY PaHTY.

8.2.4. PaccuuthiBaeTcs BEC KpUTEpPHUS KaK OTHOIICHHE COOTBETCTBYIOIIETO 3HAYCHUS
(11.8.2.3) Kk cymMMe BCIIOMOTaTeNIbHBIX 3HAYCHUH TPEIbIIYIIEH CTPOKH.

9. OneHka BaXKHOCTH PUCKOB

9.1. Kaxplil SKCIIepT caMOCTOSITETFHO OLIEHUBAET BAXKHOCTh PUCKOB C TOYKHU 3PEHUS KaXk-
JI0TO U3 MPENI0KEHHBIX KPUTEPHEB, PAHKUPYS UX B MOPSAIKE yObIBAHUS 3HAYUMOCTH: 1-i - caMblii
BaYKHBIN, MMOCJIETHUI - HAaMeHee BaKHbIN. KaXIpIM HHAMBUAYAIbHO 3aMI0OJIHIAETCS OLEHOYHAas Tao-
Iuna.

9.2. PaccuntbiBaeTcsl CpeJHEB3BEILICHHBINM PaHT PHUCKA.

9.3. OnpenensieTcss OKOHYATENbHBIN paHT (B MOCIEIHEM CTOIOLE) - OPSIAKOBBIA HOMEpP IpU
PacMoIOKEHUHU PUCKOB B OPSIKE BO3PACTAHUS PAHTOB

10. Ot60p 10 Hanboee BaXKHBIX PHUCKOB IO CUTYallUN

10.1. 3anonnsierca Tabnuna 8, o0miast sl BCEX YYaCTHUKOB SKCIIEPTHOW MOJTPYIIbI: CHA-
Yaja Mo KakKJOMY SKCIEPTY 3aHOCSTCS B COOTBETCTBYIOIIME CTOJOLBI BBHICTABICHHBIC PAHTH II0
KaKJOMY U3 PUCKOB (TIOCTIEIHNE CTOIOLIBI TAOIHIIbI).

10.2. PaccunuThIBalOTCS CPEIHEB3BEILICHHBIE PAHTH 10 KaXJIOMY U3 PUCKOB - [0 CTPOKAM.

10.3. PaccuntanHble paHTy PaH>KUPYIOTCS B IOPSIKE BO3PACTAHUS U HYMEPYIOTCSL.

10.4. Ilepsbie 10 puCKOB BKIIIOUAIOTCS B IEPEUECHb BAXKHEHUIIINX PUCKOB TaOJIHUIIbI , 3aI10JIH -
€MOIi B MOPSAIKE BO3PACTAHUS PAHTOB TaOIHUIIbI

11. MuTepnperanus nNoJy4YeHHBIX pe3yIbTaTOB.

11.1. Illoarpynmna o6cyxaaeT Noay4yeHHbIE Pe3yIbTaThl.

11.2. OpopMisiroTcss KOMMEHTAPHUU TI0 TIOTYYEHHBIM PE3YJIbTaTaM.

KoHTpoabsHbIe BOIpOCH!

1. B kakou 3asucumocmu HaxoOumcs Kaiecmeo uHgopmayuu, npUHUMAemoll 60 HUMAHUE
OJ1s1 NPUHAMUSL peuleHUs, U eIUYUHA PUCKA HACMYNIeHUS He2amUBHbIX NOCIe0CmBULL Om peatu3a-
YUy NPUHAMO20 peuieHus?

2. Ha xakou cmaouu npouzeooumcs oyenka KOMNIeKcad pUcKko8 UH8eCMUyuOHHO20 NpoekK-
ma?

3. Kax na npakxmuke modicem 0bimv peanu308an SKCNePMHbLU Memoo OYeHKU NPOEeKMHbIX U
¢unamncosvlx puckos?

4. Om ueeco 21a8HbIM 00PA30OM 3ABUCUM KAYECMBO IKCNEPMHBIX OYEHOK NPOEKMHbIX U Du-
HAHCOBBIX PUCKOB?

5. Ha uem ocHosvigaemcs pauicuposanue npoeKmuvlx U QUHAHCOBbIX PUCKO8 NPU UX aHA-
nuze?

YK-2/YK-2.4

3HaTh 30044 U NPUHYUNOE NOCMPOECHUSI CUCIEMbL YRPAGIeHUS NPOEKMAMU, OCHOBHbLIX Me-
Mo008 ONMUMANILHO20 NIAHUPOBAHUS, A MAKHCE BO3MONCHOCIE U OSPAHUYEHUN UX NPUMEHEHUS 8
KOHKDEMHbIX YCILOBUSX

Bonpocsl 1J1s1 OeHMBaHUS Pe3yJbTAaTOB 00y4eHHs B BH/ie 3HAHUM

1. [Ipoueccrl 1 ypoBHU muiaHupoBanus. CereBble rpa@uku. TexHOIOrHs BpEeMEHHBIX
rpadukoB. CeTeBble TEXHOJIOTHH - 00IIas XapakTepucTuka. T

2. Texnonorus CPM. CymHOCTh TEXHOJIOTHH U €€ OCHOBHBIE MOJ0XKeHus1. Cxema npu-
MeHeHus TexHosornu CPM.

3. Huarpamma ["antTa. OCHOBHBIE MOJ0XKEHUS, 00JIACTh MPUMEHUMOCTH.
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4. Metonuka PERT. OGnacte mpuMeHEHHs, OCHOBHBIE XapaKTEPHUCTUKU. THIIHMYHBIC
OLIMOKH IUTAHUPOBAHMSI U MX TIOCIIECTBHUS.

S. OcHOBHbIE NOHSTHSI YIIpaBJIEHUs CTOUMOCThI0. CTpyKTypa 3aTpaT npoekra. MeTo bl
OLIEHKU 3aTpart.

6. [Tonsarue Gropkera npoekra. CTpykrypa Oro0/keta. OCHOBBI 010 KETUPOBAHHS.

7. Pucku 3atpat. CmetHble pe3epBbl. KoHTpob 3aTpaT npoekra. IlpaBuna oneHnku mpo-
rpecca.

8. Bunasl 1 MeTobl 3aTpat npoekTa. MeToJ1 «0OCBOEHHOI'0 00beMa.

9. [Iporno3upoBanue 3arpar. BiusHue BbIOOpa MapKETHHIOBOM CTPAaTE€rMM Ha CTOHU-
MOCTb npoekTa. OCHOBHBIE IPUHIIUIIBI OLIEHKU 3(PPEKTUBHOCTH IPOEKTOB.

10.  HcxonHblie qaHHBIC AJIs OLIEHKH 3()DPEKTUBHOCTH O MPOCKTA.

11. OcHoBHbIe TIOKa3aTenu 3 (HEKTUBHOCTH MTPOCKTA.

12.  BuusHue pHrcKa U HEONPEACIECHHOCTH Ha OLEHKY 3P PEKTUBHOCTH MTPOCKTA.

13, OcHoBHbIE NOHATUS TeMbI: YPPEKTUBHOCTh MPOEKTA, WHBECTULIUU, NHBECTUIIMOH-

HBINA TIPOEKT, KpUTEPHH 3PPHEKTUBHOCTH UHBECTULINI

YMeThb 8b1a6/1Mb OMKIOHEHUs. OM YCMAHOBLEHHbIX Kpumepues u nokazameneti QyHKYuo-
HUPOBAHUS NPOYECCO8 U AOMUHUCTPATNUBHBIX DE2NIAMEHNO8, 3HAYUMbIX C MOYKU 3peHUs obecneye-
HUs ONMUMATLHO20 PelleHUs 3a0a4 npy YnpaeieHusi npoeKmamu

3agaHusl NPaKTHYeCKOii HANPABJEHHOCTH /IJISl OLIEHUBAHUS Pe3yJIbTATOB 00y4eHUs B
BU/Ie YMEHUIi:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 1

3aoaua

Opranuzanus coOupaercs BIOXKHUTH CPEICTBa B MPUOOpPETEHHE HOBOW TEXHOJIOTHYECKOU
JIMHUH, CTOUMOCTh KOTOPOH BMECTE C JOCTaBKOW M ycTaHOBKOW cocTaBUT 100 miH. py0. OxugaeTt-
Csl, UTO cpasy Moclie MycKa JIMHUM €XKEeTrOJHble MOCTYIUICHHUS MOCNie BblYeTa HAlIoroB cocTaBsaT 30
MJH. py0. PabGora nuHuu paccunrana Ha 6 sier. JIukBUaauMOHHAsE CTOMMOCTh JIMHUU paBHA 3aTpa-
TaM Ha ee JeMoHTax. [IpuHsaTas HopMa JUCKOHTa paBHa 15%. OmnpenenuTs 3KOHOMUYECKYIO 3-
(EKTUBHOCTH MPOEKTa C MOMOIIBIO MTOKA3aTEeNs YUCTOTO MPUBEIECHHOTO J0X0/1a.

Tunoeoe 3adanue npakmuyeckou HanpagienHocmu Ne 2

3aoaua

VYnpaBieHueckoe pelieHre (MHBECTHUIIMOHHBIN MPOEKT) peanu3yercs B Tpu 3Tana. Bepost-
HOCTh TIpEKpaIeHus MpoeKTa Ha rnepoM dtane — 0,5; Ha BTopom — 0,3 1 Ha TpetbeM — 0,1. [Totepu
Ha niepsoM 3tare coctasar 200 ToIc. p., Ha BTopoM — 400 ThIC. ., Ha TpeTbeM — 300 ThIC. p..

3ananue OnpenenuTsb CTENEeHb U LIEHY PUCKa TaHHOTO MPOEKTa.

Tunoeoe 3adanue npakmuyeckoi HanpasienHocmu Ne 3
CuryauuoHnHas 3aa4a

«Y1paBiaeHHEe IPOU3BOJICTBOM U Paclpe/ieIeHUeM B MacCIITa0ax CTpaHbI»

OpHa U3 KpyNHEWIINX KOMIIAHUM CTpaHbl IOYYBCTBOBAJIA, YTO B €€ CUCTEME IJIAaHUPOBAHUS
IIPOU3BOJICTBA U PACIPEACIICHUs MOSIBUINCH ITPU3HAKU neperpysku. Komnanus umena 5 3aBonoB,
pa3bpocaHHbIX 10 Beelt cTpane — B Hero-J[xkepeu, Oraito, xopmkuu, Texace n Kanupopuuu. 3a-
BOJbl BBIMYCKAIM H30JSLUOHHBIE M KPOBEIBHBIE MaTEpHIbl, 3BYKOM3OISALMOHHYIO U IPOUYYIO
IUIUTKY, a TaK)Ke MaTepuaibl JJs OOIMBKU cTeH. B komnaHuu pa3pabarbiBajics €XeKBapTaJlbHBIN
00N MPOM3BOACTBEHHBIN IUIaH, B KOTOPOM YYMTHIBAJICS OOIMIMI MPOTHO3 COBITA U IJIAHOBBIE
OCTaHOBKHM 3aBOJIOB Ha Mpo¢uiakTuky. HenenbHble miaHbl MPOM3BOACTBA pa3padaThIBAIUCh PYKO-
BOJICTBOM MPEANPUATHII HA MECTaxX C Y4eTOM MMEIOLIErocss Ha pykax noptdens 3axazon. [Ipous-
BOJICTBEHHBIE 3aTpaThl Ha 3aBOJax ObUIM HEOJAMHAKOBBIMH B CHIIy pa3iMyuil 00OpymoBaHHs, Ta-
pUGHBIX CTaBOK OIUIaThl TPyZa, CTOMMOCTH CBHIPHEBBIX MAaTE€pHallOB W BO3pacTa 000PYAOBAHHUS.
Kpome Toro, koMnanus oriaunBajia JOCTaBKY MaTE€pPHAJIOB 3aKa3uMKaM, IIPUYEM ITH pacXo/sl 3a-
BUCEJIM OT HMMEIOIIErocs BUA TpaHCHIOpTa M TapudoB Ha mnepeBo3ku. CKiIaaupoBaHHE T'OTOBOU
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MNPOAYKIIMH M3-32 €€ CIUIIKOM MaJlol yJeNbHOM TNIOTHOCTH 00XOAMJIOCH CIMIIKOM Aoporo. ['oto-
Bas IPOJYKIIMS 3aHUMaJIa MHOTO MECTa IPU OTHOCUTEIIBHO HEBBICOKOW CTOMMOCTH.

[Tpoxykius cObiBaach o Bcer crpane. Cpenu KIMEHTOB ObUIM ONTOBBIE TOPTOBLBI CTPOIA-
MaTepuajlaMH, KpYyNHbIe CTPOUTEIbHbIE (UPMBI, U3FOTOBUTENN OBITOBOM TEXHMKH, KOTOPbIE HC-
MOJIb30BAJIM U3OJISIIIMOHHBIE MaTEpPHalIbl B CBOMX M3lenusix. Kommepueckne paOOTHUKY Pa3InIHbIX
010po CcOBbITA, PACIONIOKEHHBIX 110 BCEH CTpaHe, MOIVIM pa3MElIaTh 3aKa3 Ha JI0OOM U3 3aBOJIOB
CBOEHM KOMITAHUU C YYETOM HAIM4Usl HYKHOU NMPOIYKIMH U OO€IaeMbIX CPOKOB IOCTaBKH. Pyko-
BOJICTBO KOMIIAHHMU OBbLIO 03a00YEHO YaCThIMU CIIy4as MM HEXBATKH MPOJYKLUU U JUcOalaHCOM
MIPOU3BOJICTBA HA MPEANPUATHAX BO BCEX YacTax cTpaHsl. [Ipomykmms, nsrorosnennas B Kanmudop-
HUM, OTrpyXajachb HNOTPEOUTENSIM Ha BOCTOYHOM IOOEpPEXbe M, OAHOBPEMEHHO, IMPOAYKLUS U3
Hrro-/xxepcu Hanpasisiiack, Hanpumep, B Konopano. 1 XoTst 00619HO 3TO ObLIa HE COBCEM aHaJIo-
rMYHasi KOHEYHas MPOJYKIKs, HO BO BCAKOM ClIydae, €€ MOXKHO ObUIO IMPOU3BOJUTH U HAa TOM, U Ha
apyrom 3asoze. Koraa pykoBOACTBO KOMIIAaHUU IPOBEJIO aHAIU3 CIOKUBIICHCS CUTYallUH, yIIpaB-
JSIOIME 3aBOJIOB 3asBUJIM, YTO HA CBOMX 3aBOAAX OHM IIPHUIEPKUBAIOTCS CTPATETHU MPOU3BOACTBA
C HaUMEHBIIUMH 3aTPaTaMH C yYETOM HMEIOILIET0Cs MOPTQes 3aKa30B.

PaGoTHuKM oThena cObITa 3asBUIIM, YTO OHM pa3MeEIIaloT CBOM 3aKa3 TaM, Ijie obecrednBa-
10T HanboJiee CkaThle CPOKU NOCTABKU. JanbHeHnil aHanu3 nokas3ai, YT0 KOMMEPUECKHUE CIyKObI
BOOOILlE UTHOPUPYIOT HMPUHLMIBI 3arpy3KH MOLIHOCTEH Ha 3aBOAAX U CTPEMSTCS NOOUTHCS JIUIIb
CaMbIX C)KAaTBIX CPOKOB IOCTaBKU. BBIJIO yCTAaHOBJIEHO, YTO B HEKOTOPBIX CIyJasiX CIIy>KOBI cObITa
pa3Menianym 3aKka3 cpa3y Ha HECKOJBKHX 3aBOJaX, a 3aT€M II0CJIE NEPBOM OTIPY3KH IPOBOIWIN aH-
HYJIMPOBAaHHE JMIIHMX 3aKa3oB. [IporHo3 i menel IIaHUPOBAHMSA NPOU3BOJCTBA BBIITOJIHSAIA
IUIAHOBO-TIPOM3BOJICTBEHHAs CiIyk0a, PacHoJIOKEHHas B LEHTPAIbHOM KOHTOpe kommnaHuu. [lo-
CTYIUIEHHE BXOJHBIX JaHHBIX OT KOMMEPYECKOH CIyKObI M CIy>KObI MapKeTHHTa OBUIO TIPU 3TOM
MUHUMaJIbHBIM. [IpOrHO3bI 4acTO KOPPEKTHPOBAIHU IO/ IUIaH J0XOJI0B M NMpUObUIN Oe3 ydera pe-
aIbHBIX YCIOBUH ppiHKAa Hu oxHa rpymma He oTBevana 3a KaueCTBO MPOrHO30B, U HUKTO B IOJIHOU
Mepe He OT/AaBajl cebe oTueTa O BIMSAHUU OMIMOOK NMPOTHO3a Ha OOIIMe 3aTpaThl BCEH KOMIAHMH.
Cucrtema BO3HArpaKIACHUS Pa3IMYHBIX TPYII PYKOBOAWTENEH ObUIa MOCTPOSHA HAa KOH(IMKTHBIX
IIPUHLIMIIAX.

KomMmepcaHToB npeMUpoBaiy 3a BBINOJIHEHWE WM MEPEBBINOIHEHUE 3aJaHuil 110 00BeMy
poAaXx U pa3paboTKy HOBBIX PHIHKOB. CoOiroieHNe 00CIIaHHbIX CPOKOB MTOCTAaBKU B 3TOW CHUTya-
LIMA UMEJIO BECbMa Ba)XKHOE 3Ha4YeHHE. PyKOBOJACTBO MPOM3BOICTBEHHBIX MOAPA3ACICHUN U JKCIIe-
JUIAOHHOM CTyXObl OLIEHWBAIM MO UX CHOCOOHOCTH MPOU3BECTH M JOCTABUTh MPOIYKIHIO C MU-
HUMAJIBHBIMU 3aTpaTaMH MPH COXPAHEHUM IPUEMIIEMOIO YPOBHS KadecTBa. Bce MbITanKMCh NMOBBI-
cuTh 3P PeKTUBHOCTH CBOEH paboThI Oe3 Manelero yyera 00X cooOpaxxeHnid peHTa0eIbHOCTH
i Bcell komnanuu. Ilpu octaHOBKe 3aBoja Ha MPOQPUIAKTUYECKUN PEMOHT, aBpajbl Ha JIPYrux
3aB0/Iax ObUIN SBJICHMEM COBEpIIEHHO 0ObIYHBIM. Koria MouHOCTH ObUIH 3arpysKeHBbI IOJIHOCTbIO,
He OBLIIO YETKOTrO MPECTABIECHUS O TOM, KaK OINpeAesaTh IPUOPUTETHOCTD paclpeesieHus 3aKa30B
MEX]y 3aBOJIaMM, He ObIJI0O HUKAKUX MPAaBUJ MO CO3AAHUIO0 MAaTEpUANIbHBIX 3al1aCOB MPHU MOATOTOB-
K€ K IUTAHOBOW OCTaHOBKE ITPOM3BOICTBA.

Beiciiee pykoBOACTBO KOMIIAHUM MPOAHATU3UPOBATIO COOpaHHYIO0 MH(OPMAIUIO U MPHUILLIO
K BBIBOJy O HEOOXOJAMMOCTH NEPECTPONKH CTPYKTYPhl OPTaHU3AlMU TaK, YTOOBI MOKHO OBLIO CKO-
OpAMHUPOBaTh pabOTy MO BCEH CTpaHe, BKIIOYMUTH B 3Ty CUCTEMY MH(POPMaINIO, KOTOPYIO ceifuac
M30JIMPOBAHHO APYr OT JApyra HMCIOJIB3YIOT Pa3jiudHble TPYIIIbI, CO3aTh KOMIUIEKCHYIO CHUCTEMY
TUTAHUPOBAHMSI IPOU3BOJICTBA U pacIipelesIeHUs] MPOAYKLUH, KOTopasi Obl yUUThIBaIa MOTPEOHOCTH
KaK CITY»KObI MapKETHHTA, TaK U PYKOBOAMUTENICH MPOU3BOACTB. [ ycremHon pa3paboTKu Takoi
CHCTEMBI YIPABJICHUS HEOOXOAUMO ObUIO PEIIUTh HECKOJIBKO BONPOCOB OPraHU3AI[IOHHOTIO XapaK-
Tepa, KOMIUIEKTAllM1 KaJIpOB U pa3pabOTKH CUCTEMBI OIJIaThl 1 MaTEPHAIbHOTO CTUMYJIMPOBAHHUS.
Jlnst pa3pa®OTKH MPOTHO30B HY)KHO OBLIO 00ecreuuTh cOOp J0CTaTOYHO OONBIIOrO KOJIWYECTBA
JaHHBIX, OTPaXAIOIIUX peabHbIN crpoc. CucteMy BO3HArpaKJaeHHU Ha10 ObLIO epepadoTarh Tak,
4TOOBI OHA MOTJIa CTUMYJIMPOBATh PabOTy pa3HBIX TPYII PYKOBOJUTENEH B HAIIPaBIEHUH peasin3a-
My oOUMX Ieneld Bceld KOMIIAaHUU 1O YIOBJIETBOPEHHUIO MOTpeOHOCTEN 3aKa3uMKOB MPU MUHU-
MaJIbHBIX OOIIMX M3JePKKaX.
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DT0 03HAYaANO, YTO €CIU 3aTpaThl Ha MPOW3BOJACTBO U JIOCTABKY MPOMYKIIUU MPEBBICAT Ka-
KO TO OmpeeNeHHBIH YPOBEHb, TO OT MPOJAKU MPOAYKIIUU HYKHO OTKA3aThCs. YTPaBISFOIINX
MIPOU3BOJICTBOM MOTJIM 3aCTaBHTh BBIINYCKATh MPOAYKUWIO O3 3asiBKM B moptdese 3akazoB, HO C
y4eTOM OYAYIIEero crpoca. ITO 03HAYaJ0, YTO KOMIIAHUH HY>KHO OBIJIO CO3/1aTh IICHTPAIBHYIO TUIa-
HOBO-IIPOU3BOJICTBEHHYIO CITY>K0Y, KOTOpasi OCYIIeCTBIIsiIa ObI OOIIYI0 KOOpAUHALINIO paboThl. s
ATOHN CITy’)KOBI HY)KHO OBLJIO NMPUTOTOBUTH KBaTH()HUKAIMOHHBIC XapaKTEPUCTHKH, IITATHOE PACITH-
caHue, paclpenesieHiue NpaB U O0s3aHHOCTEH, YETKHE JOJKHOCTHbIE MHCTPYKIMU U T. 1. Kpome
TOT0, TIOCKOJIBKY B CHUCTEMY MPOTHO3WPOBaHUS W TUIAHHUPOBAHUS TPOM3BOJICTBA IPEAIONIAraioch
BHEJPUTH HOBBIC METO/IbI PA0OTHI, HYXKHO OBLIO TIO Mepe pa3pabOTKH U BHEAPEHUS HOBOW CHCTEMBI
00ECIIeYUTh CONHMIHYIO TEPEIOArOTOBKY PYKOBOJIUTEINEH CITy’)KObI MapKETHHIa U PYKOBOJAUTEIICH
MIPOU3BOJICTBA.

Ha pa3paboTky cucTeMbl KOMILICKCHOTO YIMPABICHHS MTPOTHO3UPOBAHHEM M IJIAHUPOBAHHU-
€M TIPOM3BOJICTBA M PaCHpEeeICHUs MPOAYKIUU ObUI0 3arpadyeHo nopsaka 300 000 momn. B mep-
BBIi TOJ] MMOCJIE BHEIPEHUSI CHCTEMbl YKOHOMHS, B OCHOBHOM 3a CYET CHIDKEHHSI TPAHCIOPTHBIX
pacxo0B, COCTaBHJIA MOPSIKA 3 MIIH. TI0JII.

Bonpocsl

1. Ilo xkakum Kpumepusm KOMNAHUS OOJHCHA PACHPeOeisimb 3aKa3bl HA NPOU3BOOCMBO
MeHCOY PABTUYHBIMU 3A800aMU?

2. B xakot ungopmayuu mysicoaemcs gvicuiee pyKogoOCmME0 KOMNAHUU Ol KOHMPOJisL 3d
pabomoti npouzeo0Ccmaa u ciyicowvl pacnpeoeieHus?

3. Kakue Oonorcnocmu moenu Ovl 6bl NOPEeKOMeH008amy OJisl YEHMPAIbHOU NIAHOBONDOU3-
800cmeeHHoul cnyscovl? OCcHOB8HbIE 00A3AHHOCIU NO KAANCOOU U3 PEKOMEHOOBAHHBIX 8AMU OOIHCHO-
cmeu?

4. Kakyto cucmemy 803Hazpasicoerus bl Npeoiodicuiu ool 0.

@) paboOmMHUKO8 CIYHCObL MAPKEeMUH2d,

6) ynpasnsiowux 3a60008;

8) NIAHOBUKOB?

Hagbik / OnbIT deamenvhocmu penieHUus: KOMIUIEKCAa YKOHOMUYECKUX 3a/1ad U TPOBeEJIe-
HUS BapUAHTHBIX PAcueTOB MPHU BHIOOPE ONTHUMANBHBIX PELICHUI B yINPaBICHUH MPOCKTAMMU; MPU-
oOpeTaTh OMBIT AEATEILHOCTH, MPUMEHSSI Ha MPAKTHKE CIIOCOOHOCTH PEIIaTh KOMIUIEKC SKOHOMMU-
YECKUX 3a/a4 M MPOBEICHUS BAPUAHTHBIX PACUETOB MPHU BHIOOPE ONMTHUMAIBHBIX PEIICHUH B yIpPaB-
JICHUU IIPOEKTAMH

3ananus AJ1s1 OLEHUBAHUS Pe3yJbTATOB 00yUeHHsI B BU/Ie HABBIKOB/ ONbITA JAesTe/b-
HOCTH

Tunoeoe 3a0anue Ne |

3amaua

ATPOKOMIUIEKC CTaBUT CBOEH CTpAaTErMYecKol IIeNbI0 Ha OMMKalIMid mepuo]] yBelIndeHne
pasmepa MpuObUIN HE MEHEe YeM B J[Ba pa3za. PykoBoauTenn Tpex pa3HbIX (QyHKIIMOHAIBHBIX CITYXKO
NPEUIOKUIN CBOM CTPATETHUYECKUE PeIICHUS:

® MapKETUHIOBAs CIIy»)0a — yBeIu4eHne oorema mpojgax Ha 50%

e (puHaHCOBas cIyk0a — yMeHblIeHne (PUHAaHCOBBIX 3aTpat Ha 50%

® TIPOM3BOJICTBEHHBIM OT/EN — COKpAaIlleHHue MPOU3BOJCTBEHHBIX 3aTpaT Ha 20%. Tekymiee
COCTOSIHME OpraHU3alluy MPeCTaBICHO B TaOIUIle

uaHThl pemeHui | Tekyiuee Pemenus, y.e.

COCTOSIHHE,
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y.e 1. MapkeTus- 2. ®uHaHCOBOE 3. IlpousBoa-

roBoe CTBEHHOE
[TokazaTenu
O6beM mpogax 100000
3arpaThl Ha IPOU3BO/- -80000
CTBO
Banosas npu0suib 20000
OnepannoHHble 3aTpa- -6000

THI (COBIT, aIMUHHUCTpA-
TUBHBIE PACXO/IbI U TIP.)

[TpuObuIb 10 yrIaThI 14000
HaJIOTOB

Hautor 25% -3500
Yucras npuObLIb 10500

HeobxonuMo onpenenuts Hanboiee BBITOAHYIO JIUIsl OpraHu3anuy (YHKIIMOHATBHYIO CTpa-
TETHIO JIOCTHIKEHHUSI TOCTABJICHHOM 1IEIIH.

Tunosoe 3ad0anue Ne 2
3amaua

B03MO0HO OCyIIIECTBIEHHE JIBYX HOBBIX IIPOEKTOB, COMPSIKEHHBIX ¢ pUCKOM. [lepBbIit mpo-
eKT CYJIUT NOJy4YeHHE B T€UEHHUE rojia mpuosum 15 MitH pyo. ¢ BepositHOCThIO 0,4, HO HE UCKITIOYa-
eTcst U yOBITOK (BepoATHOCTH ero paBHa 1 - 0,4 = 0,6) 2 muH py0. BTopoil mpoekT obemaer npu-
obute 10 MutH py0. ¢ BeposiTHOCTBIO (,5; BO3MOXKHBIN YOBITOK 37€Ch HMeeT BeposTHOCTE 0,5 u Mo-
KET cocTaBUTh 8§ MIIH py0. Kakoil mpoekT npeAnodTuTenbHe ¢ TOUYKU 3pEeHUs 0XKHIaeMOi MpUObI-
m?

OuneHoYHBIE CPeCTBA 3aKPBHITOr0 U OTKPHITOr0 THIA /ISl LeJiell TeKylero KOHTPOoJIst
1 POMEKYTOYHOM aTTeCTANMHU

YK- 2 Cnocoben onpedenams Kpyz 3a0au 6 pamkax noCmaegieHHOU ueau u eploupamo
OnMUManNbHble CROCOObL UX PEUICHUA, UCXO00A U3 OCliICIEYIOUUX NPABOEHIX HOPM, UMEIOUUXCA
pecypcos u ozpanuuenuil

VK-2.1 @opmynupyem co60KynHOCMb 83AUMOCEA3AHHBIX 3A0ay, 00ecneyusaowux 00Cmu-
JHCeHue yenu ¢ yuémom 0eucmsyrouux npasoeulx HOpm

3adanus omkpvimozo muna:

1. VTBepxknenue, GopMyupyroiiee o0Ime pe3yibTaThl, KOTOPBIX XOTEJIOCh ObI JOOUTHCS B
IIPOLIECCE BBIITOJIHEHUS IIPOEKTA — 3TO

llpasunvuviti omeem: yenb npoekma

2. COBOKYITHOCTb MPOLIECCOB, UHCTPYMEHTOB, METO/I0B, METOJIOJIOTUI, PECYPCOB U
MpOLEAYp JUIsl YIPABIEHUS TPOEKTOM.

IIpasunvhviti omeem. cucmema ynpaeienus npoeKmom

3. OuumaneHeli TOKYyMEHT ¢ MOApOoOHON MH(pOpManueld o MpoeKTe, BKIOYas 00beM pa-
60T, menu, OWJUKET U KpuTepuu ycrmexa. [ImaH mpoekra yTBepKaaercs 10 Hayaina paboT — 3TO

HPGGM]ZbellZ omeem. nian npoekma

4. Meton , B KOTOPOM BBl Ha0JII0/1aeTe 3a IJIAHOM IMPOEKTa, peabHOM paboToil u
LIEHHOCTHIO BBITIOJTHEHHOW PabOThl YTOOBI YAOCTOBEPUTHCS, UTO BCE MJET MO IulaHy. JlaHHBIN Me-
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TOJ JAEMOHCTPUPYET CKOJBKO OIOJKETa JOHKHO OBLIO OBITH MOTPAUYEHO C YYETOM BBITIOJHEHHOM
paboTHI.

Ilpasunvhwviti omeem.: memoo KoOHmpoisi O100Hcema npoeKma

5. IIpouecc pa3pabOTKU OCHOBHOM JAOKYMEHTAIIMH IO MPOEKTY, TEXHUYECKUX TPEOOBaHUH,
OIICHOK, YKPYIMHEHHBIX KaJCHJApPHBIX IUIAHOB, MPOLEAYpP KOHTPOJIS H YIPABICHUS — 3TO

IJIAaHUPOBAHUE:
Ilpasunvnoviti omeem: KOHYenmyaibHoe
6. llltpads! 3a HECOOIIOIEHNEM 3aKOHOAATEILHO YCTAHOBICHHBIX HOPMATHUBOB OTHOCSTCS K
(YHKIIUU TOCYAApCTBEHHOTO YIIPABIICHUS:
Ilpasunvuwviii omeem: konmpoaupyroujeu
7. l'eHepasibHas L1EJh MPOCKTA, YETKO BRIPAKCHHAS IPUYHHA €TI0 CYIIECTBOBAHUS — ITO €r0

HpaGI/lJZbelZZ omeem. Muccus
8. ObmacTamu IMPUMEHCHUA KOHICIIIHWHU OTKPBITOI'O IMPOCKTAa CTAHOBATCA 0O/BIINE DKOHO-

MUYECKHUE, COLIUANIBHBIE U COLIMAIbHO-3KOHOMHUYECKHUE ITPOEKThI YPOBHSI:
IIpasunvuviii omeem: medxncecocyoapcmeeno2o
9. II0CJIEI0BATENbHOCTD 3TAIIOB, YEPE3 KOTOPbIE MPOXOJAT MPOEKTHl OT MHUIIMA-

[[UU /10 3aBEPILCHUS HE3aBUCUMO OT UX CHEUPUKU

Ipasunvnwiti omeem: HUHEHHbIU YUK

10. JIns oOmIECTBEHHO 3HAYMMBIX MPOEKTOB OIICHUBACTCS WX ahdek-
TUBHOCTD.

Ilpasunvhroiti omeem.: cOYUATbHO-IKOHOMUYECKASL

11. /Inst opranuzauuii, peryasipHO peaJu3yoLIMX OJUH WIH HECKOJIBKO MPOEKTOB, IPUMEH-
€TCsl TUIl OPTaHU3AI[MOHHOMN CTPYKTYPBI YIIPaBICHUS IPOCKTAMH -

Ipasunvusiti omeem: «8ceobujee ynpasienue npoeKmamu

12. KoMIuiekc mpakTHYeCKUX, KPAaTKOCPOUHBIX MEPOTMPUSATUI MO peanu3auu chopMyIupo-
BaHHBIX paHee CTpaTerMu M TAaKTUKM MapKeTHMHIa IpOeKTa MPEACTaBIAET  COOOM
MapKeTHHTa MPOEKTA.

IIpasunvnwviti omeem: npozpammy

13. KonnenryanbHoe MIaHUPOBAHUE MTPOBOIUTCS B CTaIuU )KU3HEHHO-
ro IUKJIA POEKTa

Ilpasunvhuiti omeem: HauanbHOU

14. Mepoit OTBETCTBEHHOCTH MPOEKTHO-OPUEHTUPOBAHHBIX CTPYKTYP 3a PE3yJbTaThl CBOCH
JEeSITEeNIbHOCTH SBIISETCS UX

Ilpasunvnuviti omeem: cmamyc

15. Metoa koHTposIst (PaKTUYECKOTO BHITIOTHEHUS pabOT MO MPOEKTY, KOTOPBIA OTCIIEKUBA-
€T TOJBKO MOMEHTHI 3aBEpIICHUS JETaIbHBIX paboT, SBISETCS METOIOM KOH-
TPOJISL.

IIpasunvuoli omeem: npocmoco.

3aoanus 3axpvimozo muna:

1. Ilpoekt — 3710 ...

a) MHKCHEPHas, TEXHUYECKast, OPraHM3allMOHHO-TIPABOBas JOKYMEHTAIMS M0 pealr3aiiuu
3aIJIaHUPOBAHHOTO MEPOTIPUATHUS

0) OrpaHUYEHHOE 110 BPEMEHH, LIEJCHANPABICHHOE W3MEHEHHUE OTICIBHOM CHCTEMBbI
C YCTAQHOBJIEHHBIMU TpeOOBaHUSAMU K KadyeCcTBY pe3yJbTaTOB, C OrPaHUYEHUSMU pacxoja0Ba-
HUS CPEJICTB U €O crenuduueckoit opranuzaruen

B) TPYIINa AJIEMEHTOB (BKJIIOYAIOMIMX KAaK JIIOJIEH, TaK U TEXHUYECKUE HJIEMEHTHI), OpraHHu-
30BaHHBIX TaKUM O0pPa30M, YTO OHU B COCTOSIHUU JCHCTBOBATH KaK €IMHOE IIeJI0e B LETSAX JOCTH-
YKEHUS TTOCTABJICHHBIX TEepPe] HUMH IIeJIeH

I') COBOKYITHOCTb pa0oT, MPOAYKTOB U YCIYT, IPOU3BOJCTBO KOTOPBIX JOJKHO OBITH 0Oec-
MEYEHO C LIETBI0 JOCTUKEHUSI TIOCTaBICHHOM LIeTN

IIpasunvuwiti omeem: 6
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2. Henocpedcmeennoe unuyuuposanue npoexma exkaodaem 6 ceos ...
a) [IpunsTHE penIeHus 0 Havaye MPOeKTa
0) Onpenenenue U Ha3HAYCHUE YIPABIISAIONIETO TPOESKTOM

B) [Ipunsartue pemenus 06 obecrieueHUN pecypcaMu BBIIOJIHEHUS NepBoi (a3bl MpoeKTa

r) AHanu3 npoOieMbl U TOTPEOHOCTH B IPOCKTE

e) COop UCXOIHBIX JTAHHBIX

x) OpraHuzanusi 1 KOHTPOJIb BBIIIOTHEHUS PadoOT
3) VYTBepxkeHHe OKOHYATEIbHOIO CBOAHOTIO IJIaHA YIIPaBJICHUS IPOEKTOM

Ipasunvuwiti omeem: a, 6, 6

3. ComocraBbTe OCHOBHEIC mponeccol IPOCKTa C BHAAMH THIIOBBIX OpPraHU3allMOHHO-
pacrnopsAauUTCIIbHBIX U ITPOYNX JOKYMCHTOB

Ponb

Ornpezenenue

1. 3aka3umk npoekTa

A. JIuno, OTBETCTBEHHOE 3a oOecreueHne MpoeKTa
pecypcaMu M OCYLIECTBIIAIOIIEE aJAMUHUCTPATHUB-
HY10, QUHAHCOBYIO M MHYIO IOJJIEPXKKY MPOCKTA

2. PykoBoauTens npoexTa

B. ®usnueckoe uinm 0OpUIHYECKOE JIMIO, KOTOPOE
SIBJISIETCS BJIaJI€JIbLIEM pe3ysIbTaTa IPOEKTa

3. Kyparop npoekra

C. JIuno, ocyiecTBistoLiee ypaBIeHUE IPOEKTOM
Y OTBETCTBEHHOE 32 PE3YNbTAThI POEKTA

4. Komanpaa npoekra

D. Jluna unu opraHuszanuy, 4YbM MUHTEPECHl MOTYT
OBITh 3aTPOHYTHI B XO/I€ PeaIM3alll1 IPOEKTa

5. 3auHTEpECOBAHHbIE
CTOPOHBI

E. CoBOKYITHOCTB JIHII, TPYIIIT U OpraHU3anuid, 00b-
€MHEHHBIX BO BPEMEHHYI0 OPIaHU3aLUOHHYIO
CTPYKTYPY JUIS BBITIOJHEHUS pabOT MPOeKTa

Ilpasunvnoviti omeem: 1-B;2—-C;3-A;4—-E;5-D

4. CorocTaBbTe OCHOBHBIC MpouecCChl IMPOCKTAa C BHAAMH THUIIOBBIX OPraHHU3allHOHHO-
pacropsAgUTCIIbHBIX U ITPOYNUX JOKYMCHTOB

OcHOBHOH Iporiecc Bun noxymenra

1. Manumanms

A. Tlpuka3 (pemieHne) 06 OTKPBITHH MTPOEKTA

2. IlnanupoBanue

B. YcraB npoekra (CornaimieHue o mpoekTe)

3. Opranuzanus ucnonanenus | C. I'moccapuii npoekrta

4. KoHTpOJIb UCTIOJIHEHHUSI

D. [1nan KOMMyHHUKaIMi OpoeKTa

5. 3aBepicHHE

E. Texunueckoe 3aJaHuc

F. Kanenmapuslii mian

G. KoHTpakT (0roBop) 3aKynKu

H. 3aganue Ha paboty

|. TIpoToxous pabouero coBenianus

J. Cratyc-oTuer

K. IIpoTokoa ucneITanuii

L. AKT craun-npueMKu

M. TIpuka3 o 3aKpbITUH ITPOEKTA

IIpasunvnoviti omsem: 1 — B, D;2—-F,E;3-GH;4-1,J,K;5-L, M

5. OHpe,Z[CJ'II/ITG I_II/I(I)paMI/I OUYCPCAHOCTD cTaguit CTPATCTUYCCKOI'0 IIIAHUPOBAHUA

HOM IeSITeNbHOCTH:
a) aHaJIU3 BHEUIHEHN CpeJibl

0) aHanM3 aJbTEPHATUB U BBIOOP CTpaTeruu

B) MUCCHS U LI€JIH

I') aHaJIM3 CHJIbHBIX U CJIa0BIX CTOPOH
1) yIIpaBJIEHUE peau3alieil cTpaTeruu

€) OLIEHKa CTpaTeruu

B IMPOCKT-
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Ipasunvnviti omeem: 6 — 1, a—2,2—3,60—4,0—5, e—6.

VK-2.2 Oyenusaem nompebHocms 6 pecypcax u niaHupyem ux ucnoib308aHue npu peuie-
HUU 3a0ay 8 NPohecCuoHaIbHOU 0esimenlbHOCIU

3aoanus omkpwimozo muna:
1. — HEMPEPBIBHBIN MPOIIECC ONpeAeNCHHsI HAaMTy4dlIero crnocoda neicTBuii
IUIs1 JOCTUXKEHMSI TOCTABJIEHHBIX LI€JeH IPOEKTa ¢ Y4ETOM CKJIa/IbIBarOILECsl 0OCTaHOBKH.
IIpasunvhviil omeem. niaHupoBaHue npoeKma
2. rOpU30HTANIbHAS JIMHEWHas [uarpaMMa, Ha KOTOpOH paboThl IPOEKTa Mpej-
CTaBJIAIOTCS IIPOTSIKEHHBIMU BO BPEMEHHU OTPE3KAMU, XapaKTEPU3YIOIIUMUCA BPEMEHHBIMU U PY-
I'MMHU ITapaMeTpaMH.
IIpasunvnviii omeem: ouazpamma I anma

3. — COBOKYIIHOCTH CTOMMOCTEN PECYPCOB IPOEKTa M CTOMMOCTEM BBINOJIIHEHHS pa-
0oT.

Ipasunvhbiii omeem: cmoumocms npoeKkma

4, — IOKYMEHT, COJIepKaIluii 00OCHOBAHUE U PACYET CTOMMOCTH MPOEKTa, OOBIYHO Ha

OCHOBE 00BHeMOB pabOT MPOEKTa, TPEOYEMBIX PECypCOB H LIEH.

IIpasunbHolii omeem: cmema npoexkma

5. — JOKYMEHT, OIPEACIIAIOIINI peCypCHbIE OTPAHUYEHUS [TPOCKTA.

IIpasunvHoiti omeem: 6100xcem npoekma

6. JIOKYMEHT, yCTaHABIMBAIOUINI MMOJHBIN MepeyeHb paboT MPOeKTa, UX B3aUMOCBSI3b,
[IOCJIEI0BATEIBHOCTh M CPOKH BBINOJIHEHUSI, IPOJAOKUTENBHOCTH, @ TAK)XKE UCIOJHUTENEH U pe-
CYpCBI, HEOOXOMMbIE AJIsl BBITIOJIHEHHS paOdoOT MPOEeKTa

IIpasunbHolii omeem: KaneHOApPHbLU NIAH

7. Cpena npoekTa, MOpOoKIAoIas COBOKYIIHOCTh BHYTPEHHUX WJIM BHELIHUX CUJI, KOTOPbIE CHO-
COOCTBYIOT MJIM MEIIAIOT JOCTHIKEHHIO LI MTPOEKTa — 3TO

IIpasunvuuiii omeem: oxkpyoiceHue npoekma

8. Habop normueckn B3aMMOCBSI3aHHBIX Pa0OT MPOEKTa, B MPOIECcCe 3aBEPUICHUsT KOTOPHIX TOCTH-
raeTcsi OJIMH U3 OCHOBHBIX PE3yJbTaTOB IIPOEKTA 3TO

IIpasunvnuii omeem: ghasa npoexma

9. OpraHusanMoHHas CTPYKTypa, IpU KOTOPO BO3MOYKHO IEPEPACIPENEICHUE YETOBEYECKUX pe-
CYpPCOB MEXIy IpOeKTaMu 0e3 peopraHu3aluy CyIIeCTBYIOLIEH CTPYKTYpPBI

Ipasunvnuliii omeem: mampuunas

10. Wuunumanus mpoekTa — 3TO CTaJusl MpoIecca YIpaBiIeHUsI MPOEKTOM, Pe3yIbTaTOM KOTOPOH
ABJIAETCS

IIpasunbHolii omeem: caHKYUOHUPOBAHUE HAYANA NPOEKMA

11. YpoBHN moOKa3arenei, MO OTHOLIEHWIO K KOTOPBIM BEIETCS KOHTPOJIb U PEryIHpoBa-
HUE TPOEKTa

IIpasunvnoiti omeem: 6azuc

12. OcHOBHOM AOKYMEHT, IPEJICTaBIsIEMbIi HHBECTOPY I10 MPOEKTY, B KOTOPOM B KpaTKoi ¢opme,
B OOLIENPUHATOM MOCJIEIOBATENBHOCTH Ppa3lesioB  U3JaratoTcs IJIaBHbIE XapaKTEPUCTUKU
MIPOEKTa
IIpasunvHoviii omeem: busHec-nian npoexma

13. IIpomiecc cOopa, aHanmm3a JaHHBIX, MPEACTABICHHUS OTYETOB II0 BBIMOJTHEHUIO MPOEKTA,
OOBIYHO B CpaBHEHUWH C IUIAHOM, U, NpPU HEOOXOAUMOCTH, BBIPAOOTKH KOPPEKTUPYIOIIUX
BO3JIEHICTBUM DTO

IIpasunvbHovliii omeem: MOHUMOPUH2 NPOEKMA

14. COoBOKYMHOCTh MPOIECCOB, HEOOXOAUMBIX JUIsl OOecleyeHus] CBOEBPEMEHHOTO 3aBepllie-
HUS IPOEKTA 3TO

IIpasunvnoviti omeem: ynpasieHue 8pemMeHHbiMU NApamempamu npoeKma
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15. HaumenbIass eIMHMIIA BpEMEHHU, HCIIOJIb3yeMasi MPpU KaJIeHJapHOM IJIaHUPOBAHUH MPOEKTa
3TO
IIpasunvHoiti omeem: KaieHOapHas eOUHUYA
3aoanus saxpvimoco muna
1. Cocmasnarowue cmaouu peanuzayuu npoekma
a) Opranu3anus ¥ KOHTPOJIb BBITIOJIHEHHS TIPOEKTA
0) AHanKM3 U peryarupOBaHKE BHIITOJHEHNUE TPOCKTA
B) BBOA B 9KCIITyaTanuio U NpUHITHE MIPOEKTA 3aKa3UYMKOM
r) JloKyMEHTUpOBaHHE U aHAJIN3 OMBITA BBHITIOJIHEHUS TaHHOTO IPOEKTa
1) @opMUpOBaHHE KOHIEHINH TPOEKTa
IIpasunvHoiti omeem: a, 6
2. 3aBepluieHHe MPOEKTa — 3TO CTAUs IpoLecca YIPaBIeHUS MIPOEKTOM, BKIIFOUYAIOIIAs MPOIECChI

a) GOopMHUPOBAHHUS KOHIICTIIIUH TPOCKTa

0) hopMuUpOBaH¥S CBOJHOTO IJIaHA MMPOCKTA

B) OCYILECTBJICHHSI BCEX 3allJIAHUPOBAHHBIX MPOEKTHBIX padboOT

I') BBOJA B OKCILTyaTaIlMIO U IPUHSATHS TPOSKTA 3aKa3YMKOM, JOKYMEHTHPOBAHUS U aHATN3a OTBITa
peanu3anuu mpoeKTa

Ilpasunvnoviti omseem: 2

3. MeToa KpUTUYECKOTO MYTH UCTIONb3YeTCs JUIA ...

a) ONTUMU3ALMH (COKpAILEHHUs) CPOKOB peasIn3aliiy MPOEKTa

0) MIIaHUPOBAHUS PUCKOB ITPOCKTA

B) TUTAHUPOBAHUS MEPOIIPUATHH 110 BBIXOIY U3 KPUTUYECKUX CUTYAIHN

T') ompeeNieHus: MPOJOHKUTEILHOCTH BBIMIOIHEHHS OTAETbHBIX paboT

Ilpasunvnuviii omeem: a

4. Onpenenute nudppamMu Mociae10BaTeIbHOCTD IEHCTBUH MO IUIAHUPOBAHUIO MaTePHANIbHBIX pe-
CYpCOB IIPOEKTa

a) AHaiu3 U pazperieHne BO3HUKIIUX MPOTUBOPEUUI B HOTPEOHOCTH U HAIMYMHU MaTepHalIbHBIX
pecypcos

0) Onpenenenne MaTepUaIbHBIX PECYPCOB, HEOOXOAUMBIX JUIS BHITOTHEHUS KaXK10H paboThI

B) OrmipeziesieHre HaTMYUsl HEOOXOAMMOT0 00BheMa MaTEPHAIIBHBIX PECYPCOB

r) CocTaBiieHHe eMHOTO NIEPEYHsI MAaTepUATBHBIX PECYPCOB JUIS peaIU3aliK MPOEKTa U aHAIIN3
TbTePHATHBHBIX BApUAHTOB

IIpasunvhoii omeem: 1 —6,2—2,3—-6,4—a

5. YcTraHOBUTE COOTBETCTBHUE IS KAXKIOTO U3 OJIOKOB OM3HEC-MOJICIIN MPOESKTA
[ToTpebutensckue A KTHBEL HeoOxomuMBbIe I (HYHKITMOHHUPO-

1 CErMEHTEI BaHUS OM3HEC-MOIEIN
5 Crpykrypa us- p Tpynma noTpedurenei, A KOTOPhIX COOU-
JIEPKEK paetcsi paboTaTh KOMITAHHS
; Ktiouensie pe- OTpa)kaeT T€ MPEUMYLIECTBA, KOTOPBIE IO-
cypebl B nyuut kiueHr, BOCIIO/IB30BABIINCE MPOAYK-
TOM WJIHM YCIIYTOM JaHHOM KOMITAaHUH
4 [lennocTHOE [ Dacxousl, CBS3aHHbBIE C (YHKIIMOHMPOBAHU-
IPEIOKEHHUE eM OM3HEeC-MOJIeNn
Ipasunvnoiti omeem: 1-6; 2-2,;3-a; 4-6
VK-2.3 Oyenusaem eeposimuvie pucku u ocpanuienus 6 6bloope peutenus noCmaeieHHbIX
3a0au

3aoanus OmKpbvlmozo muna.
1.B YCIOBUAX KpU3KUCA CYHICCTBCHHO BO3pPACTACT POJIb OPraHU3allMOHHBIX H
MCTOJOB B YIIPABJICHUHU ITPOCKTaMHU.
Hpaeuﬂbeld omeent. HOpmMamueHblX
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2. MeTo/1bl cETEBOr0 IMJIAHMPOBAHNS OCHOBBIBAIOTCS HA METO/1AX OLIEHKH U IIEPECMOTPA IUIAHOB U ...
IIpasunvnoviti omeem: Kpumuuecko2o nymu

3. CucremMaTnyeckoe Hay4yHOE UCCIIEI0BAaHUE CTENEHU PUCKA, KOTOPOMY MOJBEPKEHBI KOHKPETHBIE
OOBEKTHI, BUJBI JESATEIILHOCTU U IPOEKTHI 3TO

IIpasunvbHoviii omeem: ananuz pucka

4. HavanpHbI{ 3TAIl CUCTEMBI MEPOIIPUATHI MO YIIPABICHUIO PUCKAMU, COCTOALLMNA B CUCTEMATHYe-
CKOM BBISIBIIEHUM PUCKOB, XapaKTEPHBIX JUISl ONPEAEICHHOIO BUAA AESTEIbHOCTH, U ONPEACIECHUN
UX XapaKTEPUCTUK 3TO

IIpasunvhviil omeem. uoeHmugukayus pucka npoekma

5. Pucku, o0yciaoBieHHBIE NEATEIBHOCTHIO CAMOTO MPEINPHUITHS U €ro KOHTAKTHOW ayIuTOpHUeEH,
Ha3bIBAIOTCS

Ipasunvnuiti omeem: HYMpPEHHUMU PUCKAMU NPOEKMA

6. CucremaTH3alysi MHOXXECTBa PUCKOB Ha OCHOBAHWHU KaKUX-THOO MPU3HAKOB M KPUTEPHEB, 03~
BOJISIIOIIMX  OOBEIMHUTH IOAMHOXECTBA PHCKOB B Oojiee o0O0IIMEe TOHSTHUS Ha3bIBaeT-
cs

IIpasunvHolti omeem: Kiaccupuxayueil puckos npoekma

7. MeTozpsl yrpaBieHUs PUCKaMU, MIPEANONAraloliie NCKIIOUYEHNE PUCKOBBIX CUTyallui U3 Ou3He-
ca, HOCAT Ha3BaHUE

IIpasunvbHolii omeem: memooa yYKIOHEHUS OM PUCKA

8. IIporunozupoBaHye BHEIIHEH SKOHOMHUYECKON OOCTaHOBKH, CTPATErHUeCKOe IIIaHUPOBAaHUE, MO-
HUTOPUHI COLUATbHO-IPKOHOMUYECKOW 1 HOPMAaTUBHO-TIPABOBOM Cpe/ibl, CO3JaHUE CUCTEMBI pe3ep-
BOB — BCE€ 3TO UHCTPYMEHTAPHl

Ilpasunvroiti omeem: memoodos Komnencayuu pucka

9. Ilpouecc cpaBHEHUS PAaCCUMTAHHOIO PUCKA C MPEICTABICHHBIMU KPUTEPUSMHU PUCKA [ OTIpe-
JICJICHUS] €r0 CYIECTBEHHOCTH

IIpasunbholii omeem: oyeHKa puckoe npoeKma

10. I;1s1 BbIAIBJIEHHMSI CTPATErHYECKUX PUCKOB 11€J1€CO000Pa3HO NPUMEHUTH MeTO/l AHAJIH-
3a

IIpasunvnviii omeem: PESTLE

11. Koa¢pdunuent, KOTOpbIi yIUTHIBa€T CYObEKTHBHOE OTHOIIICHHE aHAIMTHKA K PHCKY B TIpoIIecce
IIPUHATHSL YIIPABIEHYECKUX PEILIEHUI 3TO

Ilpasunonwviti omeem: Kpumepuui I ypsuya

12. Puck norepb n3-3a U3MEHEHU PHIHOYHOM 1I€HBI TOBapa WM (PMHAHCOBOI'O MHCTPYMEHTA 3TO

IIpasunvbHoviii omeem.: yeHoBoU puUck npoekma
13. Puck noteps U3-3a CHHKEHUS PEIyTallui Ha PbIHKE, IPUBOJSIIEE K TOTEPSM B OM3HECE 3TO

IIpasunvrviii omeem. puck nomepu penymayuu
14. Puck Toro, 4to Jep:KaTresb WIK IpoiaBel] CTaHAapTHOTO WK "BCTPOEHHOI0" OMIIMOHA OyAeT
[IOJIBEPKEH NTOTEPSAM B CiIydae JEHCTBUTEIBHOTO WIN CBA3aHHOTO C PHIHOYHBIMU OKUIAHUSIMU HU3-
MEHEHUS BOJIATUIBHOCTH 3TO
IIpasunvhviii omeem. puck 80aamMuIbHOCMU NPOEKMa
15. HaGop pHrCKOB. CBSI3aHHBIX C OIPEIEICHHBIMHI 00513aTENbCTBAMU U OOBIYHO (PUHAHCHPYEMBIE
yepe3 0co0oe CorIalleHne MeXAy aHaeppaTepaMu 3TO
Ilpasunvruiti omeem: nya puckoe

3aoanus omkpuimozo muna
1. Puck —a70...
a) pa3HOBUAHOCTb CUTYaIlMH, OOBbEKTHBHO COJIEprKallasi BBICOKYIO BEPOSTHOCTh HEBO3MOXKHOCTH
OCYILIECTBIICHUS 1IeNN
0) Hanm4ue GakTOpOB, MPH KOTOPBIX PE3YIbTATHI JCHCTBUIN HE SBISAIOTCS JeTEPMUHUPOBAHHBIMHU, A
CTETEeHb BO3MOXHOTO BIUSHUS 3TUX (PAaKTOPOB Ha Pe3yJbTaThl HEU3BECTHA
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B) CIIEZICTBHE JIEHCTBUs OO0 Oe3IeHCTBUS, B pe3yIbTaTe KOTOPOTO CYIIECTBYET peallbHast BOZMOXK-
HOCTb IOJIy4€HHUS HEONpeAENEHHBIX Pe3yIbTaTOB PA3IMYHOTO XapaKTepa

IIpasunvHoviii omeem: 6

2. ©axmopwi, KOMOPLIMU XAPAKMEPUIYIOMCS NPOEKMHble PUCKU U HA OCHOBE KOMOPbIX (hopMupy-
emcs naaH Ynpaeienus puckamu

a) PrckoBoe coObiTHE

0) BeposSTHOCTh HACTYIIICHUS PUCKOBOTO COOBITHS

B) Pazmep noteps B pe3ysibTaTe HACTYIIEHUS PUCKOBOT'O COOBITHS

r) CTeneHp arpecCUBHOCTH BHEIIHEH CpeIbl

1) YpoBeHb HHQIISITIT

e) KonkypeHrtHas cpena

k) PernonanbHO€ 3aKOHOIATEIBCTBO

IIpasunvhuiti omeem: a, 6, 6

3. Onpenenute MociaeA0BaTEIbLHOCTh IPOLECCOB OMPEEIICHHUS LIeNel U 3a7a4 B IPOEKTHOM Jies-
TEIbHOCTH

a) CornacoBaHue

0) ®opmynupoBaHue

B) ®ukcanus

r) CTpyKTypupOBaHue

Ipasunvnoiti omeem: 1 — 0,2 —2,3—a, 4—8

4. ComocTaBbTe KaKJplii TEPMHUH U COOTBETCTBYIOIIEE EMY OINpPEIEICHUE

Tepmun Onpenenenue

1. Puck (Risk) A. BeposTtHoe 1151 TpoeKTa cOObITHE, HACTYIUICHHE KOTO-
PpOro MOXET KaK OTpULIATECIbHO, TaK U IMOJIOXKUTEIIBHO OTpa-
3UThCSl HA pe3yJbTaTax MPOEKTa.

2. TpeboBanue (Re- B. ®akTop, KOTOPBII cUMTAETCSI BEPHBIM /ISl ITPOEKTa O3

guirement) MIPHUBJIICYCHHUS JJOKA3aTCIbCTB

3. Homymenue (Assump- | C. OnpeneneHHble YCIOBUS WA XapaKTEPUCTHKH, KOTOPHIM

tion) JOJDKHBI COOTBETCTBOBATDH MIIM KOTOPBIE TOKHBI UMETh
CUCTEMa, IPOJIYKT, YCIIyra, Pe3ylbTaT WIH DJIEMEHT

4. Orpanuuenue (Con- D. CaepxxuBatominii pakTop, BIUSIONNA Ha X0 UCIOTHE-

straint) HUS TIPOEKTA

5. Hedexr (Defect) E. OGcyxnaemas mim emie He peleHHas npoodiema, uiu

npo0Jiema, 1o KOTOPOil CYIIEeCTBYIOT IIPOTHBOIIOIOKHBIE
MHEHUS ¥ Pa3HOTIIacHsl

6. [Ipo6mema (Issue) F. HecoBepitieHCTBO WK yIyIIIEHHUE B JJIEMEHTE IPOEKTa,
U3-32 KOTOPOTO ATOT DJIEMEHT HE COOTBETCTBYET TpeOoBa-
HUSIM WM XapaKTePUCTHKAaM U JJOJDKEH OBITh OO0 MCTpaB-
JIeH, 1100 3aMeHeH

Ipasunvhovii omeem: 1 —A4,2-B,3-C,4-D,5-F,6-E

VK-2.4 [Ipoexmupyem pewenue 3a0a4u, 8bl0Upas onmuMaibhbulil Cnocob ee peueHus
3aoanus omkpvimozo muna:
I. CTPYKTypa JaeT BO3MOYKHOCTb TMOKO MaHEBPHUPOBATh JIIOJCKUMH pecypcaMu OJaro-
Japsl IepepacipeiesieHUI0 X MEXKY IIPOEKTaMU, IIPU YCIOBUHU COXPAHEHUS UX aMUHUCTPATUBHO-
(GYHKIIMOHATIBHOW MPUHAJIEKHOCTH COOTBETCTBYIOMIMM (DYHKIIMOHAIBHBIM OT/AEIaM
IIpasunvrviil omeem. MampudHasi
2. B3anmMoeficTBie 1 B3aMMOOTHOIIICHHSI MEKAY BCEMH y4aCTHUKaMU WHBECTUITMOHHOTO MPOEKTA,
ONpelensieMble TUIIOM KOHTpPakTa M paclpelelieHHEM OTBETCTBEHHOCTH B HEM, — ITO
IIPOEKTA
IIpasunvubiii omeem: opeanu3ayuorHas gopma
3. 3akppITHE MMPOEKTA 110 MPUYMHE TTepepaclpeieIeHNs] OPTaHU3AIOHHBIX PECYPCOB — 3TO
IIpasunvrviii omeem: unmezpayus
4. K KOHTpOIMpyeMBbIM NTapaMeTpaM BHYTPEHHEN Cpebl TPOEKTa OTHOCAT
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IIpasunvhviii omeem. npoosudIcenue U pacnpocmpanerue

5. KoMrmutekcHBINM MPOEKT, BKIFOYAIOIINN HECKOJIBKO MOHOIIPOCKTOB, HA3bIBAIOT

IIpasunvbHovliii omeem: My16mMunpoeKmom

6. KonTposnb cTparernueckux 1enei COOTBETCTBYET YPOBHIO TUTAHUPOBAHUS POEKTA
IIpasunvbHolii omeem: KOHYENMYarbHOMY

7. Meroa CTpyKTypU3allK MPOEKTa, IPU UCIOJIH30BAaHUU KOTOPOTO CHayala OMpEeIelsaioT o01ue
3aJ1a4M, a 3aTEM UX JAETAIU3UPYIOT, HA3bIBAETCSI METO0M

IIpasunvHolii omeem: «ceepxy 6HU3Y

8. Ilpu BBINOJHEHUH KPYIHBIX MPOEKTOB, TPEOYIOMIMX MPUBJICYCHHUS IIMPOKOTO Kpyra Creruaiu-

CTOB Pa3JIMYHOr0 MPOQUIIs, UCTIOTb3YETCS OpraHHU3aIlIOHHON CTPYKTYpbI
IIpasunvhoviii omeem: npoekmuas
9. Topru Ha IpaBO BBIMOJIHEHUS TOAPSAIHBIX padOT MPOBOAATCA Ha MPOEKTa

IIpasunvuviti omeem: ¢ase pazpabomxu

10. YyacTHUK IpOEKTa, KOTOPHIN BBINOJHAET OTJAENbHBIE paOOTHI UM KOMILIEKC padoT MO peaiu-
3alMM [IPOEKTA B COOTBETCTBUU C KOHTPAKTOM, — 3TO

IIpasunvHolii omeem: noopso4UK

11. ®yHKus yopaBieHUs: MPOSKTOM, BKIIOYAIOIIAs MPOIECCHl HAOIIOIEHUS 33 XOA0M peau3aiiuu
MIPOEKTA C IENbI0 MPOBEPKH COOTBETCTBUS (DAKTUUECKOTO BBHIMOJIHEHHS 3allJIaHUPOBAHHBIM ITOKa3a-
TEJSM, IIPEAYCMOTPEHHBIM INIAHAMHU, KOHTPAKTAMM, COTVIAIIEHUSMH U T.1., - 9TO

IlpasunvHuiti omeem: KOHMPOIbL

12. IHCTpyMEHT, KOTOPBIN CBA3BIBAET MAKEThl pabOT C UCIIOJIHUTEISIMU Ha OCHOBE

CTPYKTYpHI pa3OueHus paboT W OPraHU3AlMOHHOW CTPYKTYpPHl HCHOJIHUTENEH, HOCUT Ha3BaHHUE

IIpasunvnviii omeem: «<Mampuya omeemcmeeHHOCHU»
13. JIns OLEHKH CpEIHEB3BEUICHHOW MPOJOJDKHTEIBHOCTH pPabOTHI MPOEKTa OOBIYHO Tpedyercs
ee MPOAOKUTENILHOCTH
Ilpasunvhoiii omeem: 4 oyenku
14. )Kv3HEeHHBI LUK POEKTa CTapTyeT C MOMEHTA MPOEKTa
IIpasunvhviii omeem. ymeepoicoenus uoeu
15. Meton KOHTpOJIA, IPU KOTOPOM KOHTPOJIb OCYIIECTBIISIETCS B 3apaHee ONpPE/IEICHHBIX BPEMEH-
HBIX TOYKaX MPOEKTa, Ha3bIBAETCSI METOI0M
IIpasunvhviii omeem: KOHMPOAA NO 8eXam
3adanus omkpwvimoz2o muna
1. busHec-nnaH NpoeKTa BKIKOYAET:
a) OCHOBHOM JTOKyMEHT, IIPEJICTaBISIEMbIi HHBECTOPY 110 MPOEKTY, B KOTOPOM B KpaTKoil gopme,
B OOLIENPUHATOM MOCJIEIOBATENIBHOCTH  PA3JeNIOB  W3JAaraloTcsl IJIaBHBIE XapaKTEPUCTUKU
MIPOEKTa
6) IToapoOHBIii T1aH-TpaduK BHIOIHEHUS TPOEKTa
B) [l;nan ontuMu3anuu JOCTUKEHUS IOCTaBICHHOM 11eTTU
r) [lnan MmeponpusTuii onepaTUBHON AEATEIbHOCTH
Ilpasunvnuviti omeem: a
2. HenocpecTBeHHOE MHULIMUPOBAHHUE MTPOEKTA BKIIFOYAET B CeO4 ...
a) [IpunsaTHE pelIeHUs 0 Havaye MPOeKTa
6) OnpeneneHre U Ha3HAYEHUE YIPABISIIOIIETO POEKTOM
B) [Ipunsarue pemenus o6 odecrieueHUU pecypcaMu BBIIOIHEHUS MTepBOi (a3bl MpoeKTa
r) AHanu3 npo0aeMbl U TOTPEOHOCTH B IPOCKTE
1) CO0p MCXOIHBIX TAHHBIX
e) OpraHu3anus U KOHTPOJIb BBITOJIHEHHS padoT
K) YTBepKJIeHUE OKOHYATEIbHOTO CBOAHOIO IJIaHa YIPABICHUS MPOEKTOM
IIpasunvubiii omeem: a, 6, 6
3. OmnpenenuTe NOCIEI0BATEILHOCTh OPraHU3alMK YIIPABIEHUS POEKTOM B (POpPME «pacIIupeHHO-
IO yNpaBICHUSI»:
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a) IPOM3BOJICTBO paboT
0) MPOEKTUPOBAHNE
B) 3aKJIFOUYEHHE BTOPOTO0 KOHTPAKTa
I') 3aKJII0YEHUE N1ePBOr0 KOHTPaKTa
Ipasunvhoiti omeem: 1 —2,2—-6,3—6,4—a
4. Onpenenute NOCIEI0BATENBHOCTD ACHCTBUI 110 MJIAHUPOBAHUIO CTOMMOCTH IIPOEKTA
a) dopmupoBaHKe, COTIIACOBAHUE U YTBEPKACHUE OFO/KETa MIPOSKTA
0) OnpeneneHue CTOMMOCTH BCETO MPOEKTA
B) Omnpenenenue CTOMMOCTH UCTIOIB30BAHUS PECYPCOB (MAaTEPUAIBHBIX M TPYIOBBIX )
r) CocraBieHue, COrinacoBaHUE U YTBEPXKIEHUE CMEThI IPOEKTa
1) Ompenenenue CTOMMOCTH KaXI0H MPOEKTHOH paboThI, HCXOs U3 00beMa 3aTpauMBaeMBIX Ha
BBINOJIHEHUE PECYPCOB U UX CTOUMOCTH
Ipasunvhoviti omeem: 1 —6,2—0,3—-0,4—2, 5—a
5. YcTraHOBHTE COOTBETCTBUE AJIS CIEAYIOUIMX COBPEMEHHBIX OM3HEC-MOJeNel B IPOSKTHOM Aes-
TEJIBHOCTHU:
wiatpopma Ui 3JIEKTPOHHOH TOPromiy,
A arperupyeT HpEUIOKEHUS OT Pa3HBIX II0-
CTABILMKOB Ha OJJHOU IUIOIIA/IKE
OCHOBHOW TOBap WAET MO HU3KOW LICHE WU
B II0JIapPOK, @ COIIYTCTBYIOILME — IO IICHE,
2 Mapkermueric b Beime cpenHel no pelHKY. be3 conmyrcTBy-
IOIIMX TOBAapOB IOJb30BATHCS OCHOBHBIM
TOBApOM HEIb3S
00BbEeIMHACT HECKOIBKO KOMITAHUM WM He-
CKOJIBKO TO/Ipa3felieHnii OmHON (upmsl,
KOTOpbIE MPEIOCTABISAIOT YCIYTU KIHMEHTaM

1 [udposbie  3Ko0-
CUCTEMBI

P2P (Peer-to-
3 Peer) wm «be3 B

MOCPETHUKOBY
10 Pa3HbIM HANIPaBICHUSIM

Lock-In  («IIpu- KOMITAHMS CO3/JA€T OHJIAH-TUIONIaJKYy, Ha

4 MaHKa U Kpro- [° KOTOpOHMl MOJB30BaTeId MOTYT HAIpPSMYIO

YOK») JIOTOBAPUBATHCS O MPOJIAXKE JIMUHBIX BEIIEeH

IIpasunvnoiti omeem: 1-B; 2-A,3-I"; 4-b

5.4 MeTtoanueckue MaTepuabl, onpe/e/siionme Npoueaypsl OLeHNBAHUA 3HAHU,
YMeHHii, HABBIKOB U (MJIM) ONBITA AeSITeIbHOCTH, XapaAKTEePHU3YIOLIUX ITAMbI
¢opMupoBaHUS KOMIIETEHIIN

OneHka 3HaHUN, yMEHUH, HaBbIKa U (WJIM) OMBITA JESATEIBHOCTH, XapaKTEePU3YIOIINUX 3TaIlbl
(bopMHpPOBaHUS KOMIIETEHIIMH MO JUCIUIUIMHE YIIPaBJIeHWE NPOEKTaMu MPOBOAUTCA B Qopme Te-
KYILEro KOHTPOJISL U IPOMEXYTOYHOHN aTTeCcTallnu.

Texymmii KOHTPOJIb MPOBOIUTCS B TEUCHHE CEMECTpPa C IENIBI0 ONPEIEICHUs] YPOBHS yCBOE-
HUS O00yYarolUMKCS 3HAaHUM, (OPMHUPOBAHUS YMEHHH M HABBIKOB, CBOEBPEMEHHOTO BBISBICHUS
npenoaaBaTejicM HEAOCTATKOB B IMTOATOTOBKE O6yanOHII/IXC$I " IPpUHATHA H€O6XO)II/IMI)IX MCp 110 €€
KOPPEKTHPOBKE, a TaK e JJIs COBEpIICHCTBOBAHUS METOJUKU OOy4yeHMsI, OpraHu3aluu ydeOHOU
paboThl U OKa3zaHUsl 00y4YaAOLIUMCS UHIUBUTyaJTbHOM TOMOIIH.

K TekymeMy KOHTPOJIIO OTHOCATCS TPOBEpKa 3HAHWW, YMEHUH, HABBIKOB U (MJIM) OIBITA JIesi-
TEITBHOCTU O0YJarOIINXCS:

- Ha 3aHATHSX (OIpOC, pelIeHre 3a1ay, JesloBast Urpa, Kpyriblid CTOJ, TECTUpOBaHHUE (THCh-
MEHHO€ NN KOMHBI-OTepHOe), OTBEThI (HI/ICBMGHHLIG HIIN YCTHI)IG) Ha TCOPCTUUCCKHUEC BOIIPOCHI, pC-
[IEHUE MPAKTUYECKHX 3a]a4 M BBITOJHEHHE 3a/laHUi Ha MPAKTUUYECKOM 3aHSATHH, BHITIOJIHEHUE U
3aIuTa 1abopaTopHBIX pabOT, BHIMOJIHEHNE KOHTPOJIBHBIX PadoT);

- 10 pe3yJIbTaTaM BBIIOJIHEHUS MHIMBUAYAIbHBIX 3a1aHuil (pedepar, mpezeHTanus);

- TIO pe3yJIbTaTaM MPOBEPKH KauecTBa KOHCIEKTOB JICKIIUN, pad0UunX TETpaael M WHBIX MaTe-
pHanos;
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- 10 pe3yabTaTaM OT4YeTa OOYJAIOIIUXCS B X0/I€ MHAUBUAYATLHON KOHCYJIBTAIUU MIPETIOaBa-
TeJsl, MPOBOJUMOM B Yachl CAMOCTOSITENIbHOM pabOThI, IO UMEIOIIUMCS 33JJOJKEHHOCTSIM.

Jlnist TOCTHKEHUsI KOMIUIEKCHAsI OLlEHKa KayecTBa y4yeOHOW paboThl 00ydaromuxcs BHEIPEHA
0aNIbHO-PEUTUHTOBOM CHCTEMBI OLIEHKH Y4EOHBIX TOCTUKEHUIN 00yJaromnxcs.

BbannpHO-pedTHHIOBasi CUCTEMa OLIEHKM y4YEOHBIX JOCTHKEHHMH OOy4aromMXCsl HampaBJeHa
Ha pelIeHue CIeAYIONX 3a/1ay4:

- TIOBBIIIEHUE MOTHBAIIMM OOYYAIOMIMXCS K OCBOCHHMIO 00pa30BaTENIbHBIX MPOrpaMM ITyTeM
Oosiee BbICOKOM nuddepeHImanum oleHKd uX y4eOHOM paboThI;

- IOBBIIICHUE YPOBHS OpraHu3auyu 00pa3oBaTeIbHOTO MPOoIecca B YHUBEPCUTETE.

[Topsnox HauuciaeHus: OamioB JAOBOISTCS 10 CBEACHMS KaXKJIOTO OOydyarollerocsi B Hadaje
ceMecTpa U3y4eHHs! TUCIIUTUIMHEL.

MaxkcumanbHas cymma (100 6amnoB), Habupaemasi CTyJIEHTOM IO JUCIUIUIMHE BKJIIOUAET JBE
COCTABIISIOLIHE:

- IepBasi COCTABJISIONIAs — OIICHKA PEryJIsIPHOCTH, CBOEBPEMEHHOCTH M KaueCTBa BIMOJIHEHHS
CTY/IGHTOM Y4e€OHOH pabOoThI MO M3YYEHHUIO AUCUUIUIMHBI B TEYCHHUE MIEPUO/IA U3YUCHUS JUCLIUTLIH-
HBI (ceMecTpa, UM HECKOJIbKUX ceMecTpoB) (cymma — He Oosiee 85 GamutoB). bamibl, xapakTepu3y-
IOIIHE YCIIEBAEMOCTh CTYJICHTA 110 AUCHUIUINHE, HAOMPAIOTCS M B TEUEHHE BCETO MepHoaa ooyde-
HUS 32 U3YYEHHUE OTJICIbHBIX TEM U BBIIOJIHEHHE OTJEIbHBIX BUIOB padoOT.

- BTOpasi COCTaBIISIONIAs — OI[CHKA 3HAHUI CTYACHTA 10 pe3ybTaTaM IMPOMEXYTOYHOH aTTe-
craruu (He 6onee 15 —6amios).

OO6mwmit 6am1 TeKyIero KOHTPOJIS CKIaABIBACTCS U3 CIEAYIOUIUX COCTABIISIONINX:

- IOCEIIaeMOCTh — CTYICHTY, IOCETUBIIEMY BCE 3aHATHS, Hauuciusercs 20 6aios;

- BBINOJIHEHUE 3aJlaHUH M0 JUCHUIUIMHE B TEYCHHUE CEMECTpa B COOTBETCTBHH C YYEOHBIM
w1aHoM. CTyZeHTy, BBIIOJHUBIIEMY B CPOK M C BBICOKMM KaueCTBOM BCe TpeOyeMmble 3a/aHus,
HaYHUCIsIeTCsa MakcuManbHo 20 0ajioB;

- KOHTPOJIbHBIE MEPONPUATUS — MAKCUMAaJIbHAs OIIEHKa 25 0aiioB.

- 6onychl - 20 6asioB. Jlo nmpoBeaeHUsT MPOMEKYTOYHOM aTTEeCTAllMK MPENogaBaTelIb MOXKET B
KauecTBE MOOIIPEHUS HAYUCIUTh oOydaromeMycs 10 20 JOMOTHUTENbHBIX (OOHYCHBIX) OalioB 3a
MPOSIBIICHUE aKaIEMUICCKOW aKTUBHOCTH B XOJI€ U3YyUCHUS TUCIUTUIHHEI, BBITIOJTHCHUE WHIUBHTY-
QJIbHBIX 33/IaHUH C OLIEHKON «OTJIMYHOY, aKTUBHOE Y4acTHE B TPYNIOBOM MPOEKTHOM paboTe, Hero-
cpencreHHoe yuactue B HUPC u 1.n. Hauncnenne G0HYCHBIX OaiioB MPOM3BOAUTCS HA MOCIEN-
HEM 3aHSTHH.

MaxkcumanbHast cymMmma 0aiioB, HabupaeMasi CTyJJIEHTOM 110 JUCHUTUIMHE Y TIpaBJIeHHEe MPOeK-
TaMu, 3aKphIBa€MOI ceMecTpoBOi aTTectanuel, pasaa 100.

I'PA®UK kOHTPOJIBHBIX MEPONPHUSTHH TEKYLIEr0 KOHTPOJIS
10 JMCIHUIIMHE YIIpaBJieHHe NPOeKTaMHI

Dopma KOH- BaJiel 3a
TPOJIBLHOTO Mecsn KOHTPOJIb-
Mepo- npo- HOE Mepo-
Jran NPUSTUSA BeJeHHs npusiTue
Ne u Haume- HNugukarop p 8 P
Dopmupye- ¢opmu- (TecT, KOH- KOHTPOJIb-
HOBaHME TeMbl JOCTHKEHUS
Masi KOMIIe- poBaHus TpOJbHAas HOT'0 Mepo-
KOHTPOJILHOI'0 KOMIIeTEeH-
TeHUUs KoMIe- | pabora, ycT- TMPUSTHSA
MeponpusATHS 1007071 N
TEHIUH HBIH onpoc, Ounas
KOJLJIOKBH- dopma /
YM, AeJI0Bast 3a04HAas
UIpa u T.I1.)
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1. Teopernue-
CKH€ OCHOBBI
yIIpaBJICHUS
MIPOCKTAMHU

YK -2

VK-21

| Tan
Il 3Tan
Il sTan

Onenka
MpaBUIBHO-
CTH BBIIIOJI-

HCHUA
TECTOBBIX
3aJIaHUi,

MMOATOTOBKA
JOKJIama

CeHnts0pn/
1-e 3ans-
THE

2. llenb n
CTpaTerus
MIPOEKTa

YK -2

YK-21
YK-22
YK-23
YK-24

| Tan
Il 3Tan
Il sTan

Oruenka mpa-
BHJILHOCTH
BBITIOJTHEHHS
JIOTUYECKUX U
TECTOBBIX
3aJIaHNM,
KEMCOB U CH-
TYyaIl[MOHHBIX
U PaCUETHBIX
3a71a4
HanycaHue
JOKJIaza

Cen-
Ts0pB/1-€
3aHsTHE

3. [Inanupo-
BaHUE MMPOCK-
Ta

YK -2

YK-21
YK-22
YK-23
YK -24

| 3Tan
Il >Tan
11 >Tan

OueHka npa-
BUJIBHOCTHU
BBIINTOJTHCHUA
JIOTHYECKUX U
TECTOBbLIX
3aJlaHu,
KEWCOB U CH-
TyalMOHHBIX
U pacy€THBIX
3a1a4
HanucaHue
JOKJIaza
KonTposns-
Has
pabora
(1.1,2,3)

OxTs16pn/
2-e  3aHi-
THE

4. Yupasie-
HHUE CTOUMO-
CTBIO NTPOEKTA

YK -2

YK-21
YK-2.2
YK-23
YK-24

| Tan
1l 3ran
Il sran

Orenka mpa-
BHJILHOCTH
BBIIIOJTHEHHS
JIOTUYECKUX U
TECTOBBIX
3aJIaHAM,
KeNCoB U CH-
TYaIlMOHHBIX
Y PacUYEeTHBIX
3a71a4
HanycaHue
JIOKJIaga

OxTs6ps/
2-e  3aHA-
THE

5. Kontpons
IIPOEKTa

YK -2

YK-21
YK-22
YK-23
YK -24

| 3Tan
Il >Tan
I 3ran

OueHka npa-
BUJIBHOCTH
BBIIIOJTHEHNS
JIOTUYECKUX H
TECTOBBIX
3aJIlaHuM,
KEHMCOB U CH-
TyalMOHHBIX

Hos6ps/2-
€ 3aHATHE
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" paCyYCTHBIX
3aJga4
HaIltMCaHue
JOKJIaaa

6. Yrpasie-
HHE pecypca-
MU MPOEKTa

YK -2

YK-21
YK-22
YK-23
YK-24

| Tan
Il 3Tan
Il sTan

Oruenka npa-
BHJILHOCTH
BBIIIOJTHEHHMS
JIOTUYECKUX U
TECTOBBIX
3aJIaHNM,
KelCoB U CHU-
TyaIllMOHHBIX
W PacCUYETHBIX
3a71a4
HaIcaHue
JIOKJIaa
YcTHbII
OIpoc
(1.4,5,6)

Hos6ps/3-
€ 3aHATHE

10

7. Ynpasne-

HUE YelloBe-

YECKUMHU pe-
cypcaMu Tpo-
exTa (KoMaH-
J1a TIPOEKTA)

YK -2

YK-21
YK-2.2
YK-23
YK-24

| 3Tan
1l 3ran
Il sTran

Orenka mpa-
BUJIBHOCTH
BBITTOJTHECHHS
JIOTUYECKUX 1
TECTOBBIX
3aJIaHAM,
KEMCOB U CH-
Tya]_[I/IOHHLIX
Y PacYeTHBIX
3a7a4
HamucaHue
JIOKJIaa

Jlexabpn/3-
€ 3aHATHE

8. Ympasne-
HUE PUCKAMHU
MPOCKTa

YK -2

YK-21
YK-22
YK-23
YK -24

| 3Tan
Il >Tan
I yTan

OueHka npa-
BUJILHOCTH
BBIIIOJIHECHHMS
JIOTHUYECKUX H
TECTOBBIX
3aJIlaHuM,
KEHMCOB U CH-
TyaInOHHBIX
U PACUETHBIX
3aa4
HanMcaHue
JIOKJIaJ1a

Jlexabpb/4-
€ 3aHATHE

9. MapkeTuHr
MPOEKTa

YK -2

YK-21
YK-2.2
YK-23
YK-24

| 3Tan
1l 3ran
Il sTran

Orenka mpa-
BUJIBHOCTH
BBITTOJTHEHHS
JIOTUYECKUX U
TECTOBBIX
3aJlaHuM,
KEMCOB U CH-
TYaIlMOHHBIX
U PacUeTHBIX
3a7a4
HanycaHue
JIOKJIaaa

Hexabpb/4-

€ 3aHATUC
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10. Ouenxka
3¢ heKTUBHO-
CTH TIPOEKTa

YK -2 YK-21 I 3tan | Ouenka npa- | sHBapb/4-¢
YK -2.2 Il 3Tan BUIIHOCTH 3aHATHE

VK -2.3 111 >ram | BbUHOIHEHHUS
VK-24 JIOTUYECKUX U

TeCTOBBIX 10
3a/1aHHMH,
KENCOB U CH-
TYyaIl[MOHHBIX
1 PacUETHBIX
3a1a4
HaIMcaHue
JIOKJIaaa
KonTponbsHas
pabota
(1.7,8,9,10)

OneHka 3HaHUHM CTYACHTOB IO pe3yJibTaTaM MPOMEXKYTOYHON aTTecTalluu (3a4eT) AJs CTy-

JICHTOB OYHOM (pOpMBI 00yUEeHHSI

KonnuectBo
0aJUIOB

Pe3ynpTar

13-15

CTaBUTCS CTYIEHTY, OTBET KOTOPOI'O COJEPKUT:
riIy0oOKoe 3HaHHWE IPOrPaMMHOIO Marepuaia, a TaKKe OCHOBHOTO COJCPXKAHUS U
HOBALIMH JIEKIIMOHHOT'O Kypca HO CPaBHEHMIO € y4eOHOM JIUTepaTypoi;

3HAaHWE KOHUENTYaJIbHO-TIOHITUIHHOIO armapara BCero Kypca;

3HaHUE MOHOTpapUUECKON JIUTEPATYypPHI 110 KypCYy,

a TaKyKe CBUJETEIBCTBYET O CIIOCOOHOCTH:

CaMOCTOSITEJIbBHO KPUTUYECKU OLIEHUBAaTh OCHOBHBIE IIOJIOJKEHUS Kypca; YBS3bIBaTb
TEOPHIO C IIPAKTUKOM.

10-12

CTaBHUTCS CTYJICHTY, OTBET KOTOPOTO CBUJICTEIIbCTBYET:
0 TIOJIHOM 3HAHHMHU MaTepuala Mo nNporpamme;

0 3HAHUU PEKOMEHIOBaHHOU JINTEPATYPHI;

a TaK)Ke COJIEPYKHUT B IEJIOM MPABUIIBHOE, HO HE BCETr/a TOYHOE U apryMEHTHPOBaH-
HOE U3JI0)KCHUE MaTepuaa.

7-9

CTaBUTCS CTY/IEHTY, OTBET KOTOPOI'O COJIEPKHUT:

ITOBEPXHOCTHBIE 3HAHUS BAXHEHIIMX Pa3AesiOB IIPOrpaMMBbl M COJAEPKAHUS JIEKIIH-
OHHOT'O Kypca;

3aTpyJHEHHUS C UCIOJIb30BAaHMEM HAyYHO-IIOHATHIHOIO ammnapara U TEPMHHOJIOTUHU
Kypca,

CTPEMJICHHE JIOTMYECKH YETKO IOCTPOUTH OTBET, @ TAK)KE CBHUIETEIBCTBYET O BO3-
MO>KHOCTH MOCJIETYIOIIEro 00y4YeHHUS.

CTaBUTCS, €CIIN CTYACHT 3aTPYIHSIETCS C IPAaBUIILHOM OLICHKOM ITPEJIOKEHHOM 3a/1a-
YY, AAaeT HEMOJHbIA OTBET, TPEeOYIOUIH HAaBOISAIIMX BOIIPOCOB MPENOaBaTeNs, BbI-
60p aJIropuTMa pCliCHUA 3aa4r BO3MOKCH IIPU HABOAANIMX BOIIPOCAX IIperioaaBa-
TeJsl.

CTaBUTCA, €CJIU CTYACHT HE OTB€YACT HHU HAa OAHWH M3 IMOCTABJICHHBIX BOIIPOCOB WA
HC ABUJICA HA NPOMCIKYTOUHYIO aTTCCTAIIHIO.

Ecnu B cemecTpe mpeaycMoTpeHa ciada 3adera, TO MO pe3ysibTataM paboThl B CeMecTpe
CTYJEHTY OYHOTO OOYYEHUS BBICTABIISETCS:

- «3auteHo» - ot 40 g0 59 Gamos;

- «He 3auTeHOo» - MeHee 40 6anoB.

Hobop 0a/uoB. B cinydae nmpomycka CTyJ€HTOM CEMECTPOBOIO KOHTPOJIBHOTO MEpOIpHsI-
THSI IO YBaXKUTEJIBHON NPUYMHE MpernojaBaTeib JAOJKEH MPEIOCTABUTh CTYAEHTY BO3MOXHOCTD
ClIaTh TaHHYIO TEMY.
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CymMmbl OannoB, HaOpaHHBIE CTYACHTOM IO Pe3yibTaTaM KakKJOro TEKYILero KOHTpOJs, 3a-
HOCATCS NPENOAABATENEM, B COOTBETCTBYIOILYIO (JOPMY €IUHON BEIOMOCTH, UCIOJIb3YEMYIO B Te-
YEHHME BCEI0 CEMECTPa, KOTOpasi XpaHUTCS B IEKaHaTe.

WToru Tekyero KOHTpoJs MOABOJATCS B MOCIEAHUN paboumii 1eHb KaX10ro Mecsa u3yve-
HUS TUCLUIUIMHBL, KOIIUU NepefatoTcs B JeKkaHaT. OpuruHail BEJOMOCTH XPaHUTCS y MpeIoiaBare-
Js 10 3aBEpILEHMs] M3Y4eHUs NUCLMIUIMHBI, U 3aTeM, Iepenaercs B aekaHar. Komus Beromoctu
XpaHUTCs Ha Kadeape.

[TpenonaBatens BeAeT KypHal ydeTa JaHHBIX TEKYLIEro KOHTPOJIs, CBOEBPEMEHHO JOBOAUT
710 CBEJICHHs CTYJCHTOB MH()OPMAIIUIO, COAEPIKAIIYIOCS B XKYpHAJe U MPEAOCTABISCT B ACKaHAT B
nocuenHuil pabounii JeHp Mecsna. MToru npomMeKyTouHON aTTecTallii BHOCSTCS MPENoAaBaTesieM
B BEZIOMOCTh y4eTa UTOTOBOTO PEHTHHTA [0 TUCIUILIMHE U B 005S3aTEIILHOM MOPSAKE TOBOAATCS 10
CBEJICHUS CTYICHTOB.

Jlo mpoBeneHHsT MPOMEKYTOUHONW aTTeCTallMd BCeM OOYYArOIIMMCS MPEIOCTaBISAETCS BO3-
MO’KHOCTh 1000pa 0ajlIoB € LENIbIO0 JOCTHXKEHUS IOPOroBoro 3HaueHus (40 6anoB) wiM, Ipu Halu-
YUU JOKYMEHTAJIBHO MOATBEPKICHHON yBaXKUTEIbHOW MPUYUHBI IPOITYCKOB 3aHATHI, IOBBIIICHUS
YPOBHSI OLICHKH.

Busibl KOHTPOJIBHBIX MepONpUATUi Ui 1000pa OaioB MpEnojaBaTeilb yCTaHABIMBAET WH-
JUBHIYyaIbHO ISl KXKJ0r0 00yYaroIerocs.

[Ipouenypa mpoMexyTo4HOM aTTeCTallMi IPOXOJUT B COOTBETCTBUM ¢ llonoxeHnnem o teky-
IIeM KOHTPOJIE U IPOMEKYTOUHON aTTeCcTallui 00yJarouXcs.

IIpomexyTouHas aTTecTalUsl OCYIIECTBISAETCS, B KOHIE KaXKJOr0 CEMECTpa U MPECTABIIS-
eT co00il UTOrOBYIO OLIEHKY 3HAaHUI 110 AUCLUILUIMHE B BH/Ie BbICTaBJIeHHsA 3a4eTa. [Ipomexyrou-
Hasl aTTECTaIUsI MOXKET IPOBOJUTHCS B YCTHOM, MMCbMEHHOH (opme.

WTOroBbIif pedTHHT 1O JUCHUIUIMHE OTPAXKaeT KaueCTBO OCBOEHUS 00ydarouuMces y4eOHOro
MaTtepuaia. MakcumaiibHas cyMMa 0ajlyioB, KOTOpasi MOXKET ObITh yuyT€Ha B MHJMBUyaJIbHOM peil-
TUHTe OOy4arolllerocsi B CEMeCTpe IO KaXJ0H NUCHMILIMHE, He MOXKeT mpeBblmate 100 Oamios
(Bxitovast 6onycHble Oansl). [IpakTuka (yueOHas, npousBoactseHHas), HUPC u xypcoas pabota
(poeKT) paccMaTPUBAIOTCS KAK CaMOCTOsITeNIbHAs yueOHast JUCLUIUIMHA.

ATTecTallMOHHbIE UCHBITAHUS MPOBOIATCS IpernoaaBaTeieM, BEyIUM JEKIUOHHbIE 3aHs-
TUS 1O JAHHOHM JAMCUMIUIMHE, WM MPEernoAaBaTesssMy, BEAYIIMMHU NPAaKTHYECKUE U J1abopaTopHbIe
3aHATHS (KpOME YCTHOTO 3K3ameHa). [IpiucyTcTBHEe MOCTOPOHHUX JIMIL B XOJI€ IPOBEJCHUS aTTecTa-
IIMOHHBIX UCHBITAHUN 03 pa3peleHHs peKTopa WM MPOpeKTopa He JoMycKaeTcs (3a MCKIIIOYeHU-
€M pabOTHHUKOB YHUBEPCHUTETA, BBIMNOJIHSIOUIMX KOHTPOJIMPYIOMINE (PYHKIMH B COOTBETCTBHM CO
CBOMMHU JOJDKHOCTHBIMU OOSi3aHHOCTSAIMH). B ciydyae oTCyTCTBHS Benylero mpenojaBaress arTe-
CTAllMOHHBIE MCIBITaHUS MPOBOISTCS NMpENoiaBaTeleM, Ha3HAaYCHHBIM NMUCHbMEHHBIM pPaclopsiKe-
HUEM 110 Kadenpe.

WHBanuapl U aulla ¢ OrpaHUYEHHBIMH BO3MOXHOCTSIMU 3/I0pOBbS, UMEIOIIME HapyLIEHUs
OIIOPHO-/IBUTaTENBHOIO almapara, MOT'YT JOMYCKAaTbCs Ha aTTECTALIMOHHBIE MCIIBITAHMS B COIPO-
BOKJIEHUU aCCHUCTEHTOB-COIPOBOXKIAOIIUX.

Bo Bpems arTecTalMOHHBIX MCIBITAaHUH 00y4aromuecss MOTYT IMOJIb30BaThcs paboueil mpo-
IrpaMMO JMCLIMILINHBIL, @ TAKXKE C pa3pellieHus MPEenojaBaTesis ClpaBOYHON U HOPMATHBHOM JIUTe-
patypoii, KaJabKyJIsSTOPAMHU.

Bpemst moaroToBku oTBETa IMpU cAauye 3adyeTa B YCTHOM (opme JOJKHO COCTaBIATh HE Me-
Hee 40 MUHYT (110 JKeJIaHUI0 00YYaloIIerocss OTBET MOXKET OBITh TIOCPOUYHBIM). Bpems oTrBera — He
6ozee 15 MUHYT.

Yemuwuit onpoc — Hambonee pacnpOCTpaHEHHBIM METOJA KOHTPOJIA 3HAaHUN CTYJEHTOB,
MpelyCMaTpUBAIOLIUI YPOBEHb OBJIA/IEHUSI KOMIIETEHIIUSIMHU, B T. Y. TIOJHOTY 3HAHUN TeopeTuye-
CKOTO KOHTPOJIMPYEMOT'O MaTepHaa.

[Tpu ycTHOM ompoce ycTaHaBIMBAETCS HEMOCPEICTBEHHBIM KOHTAKT MEX]Yy IpernojaBare-
JEM U CTYJIEHTOM, B IPOLECCE KOTOPOTO MPENOJaBaTeib MOIy4aeT HIMPOKHUE BO3MOXKHOCTH IS
M3Y4YEeHUS UHIUBUAYAIbHBIX OCOOEHHOCTEN YCBOEHUS CTYJAEHTaMU y4eOHOro MaTepuarna.
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VY CTHBIHN ONpoc MO JUCUUIUIMHE MTPOBOJUTCS HA OCHOBAHUU CaMOCTOSITENIbHON paboThI CTY-
JIEHTA 10 KaXJ0My pa3zeiry. Bonpockl mpeicTaBiaeHbl B IUIaHaX JEKIHUHA 110 AUCIUIUIMHE.

Paznuuator GpoHTaIBHBIN, HHAWBUAYAIBHBI U KOMOMHUPOBAHHBINA ONPOC. PpormanbHbulil
OIIpOC MPOBOIUTCS B popMe Oecepl penojaBatTess ¢ rpynmnoil. OH opraHMuecKy COUeTaeTcs ¢ mo-
BTOPEHHUEM IPOUAECHHOTO, SABJISISICH CPEACTBOM IS 3aKPEIUICHHUS 3HAHUM M yMeHul. Ero nocroms-
CTBO B TOM, YTO B aKTUBHYIO YMCTBEHHYIO pa0OTy MOXKHO BOBJI€Yb BCEX CTYACHTOB Ipymmbl. J{is
3TOTO BOMPOCHI JIOJDKHBI JOMYCKaTh KPaTkyko (opMy oTBeTa, OBITh JTAKOHUYHBIMH, JIOTHYECKU YBSI-
3aHHBIMH JIPYT C IPYroM, JaHbl B TAKOM MOCIEI0BATEIHHOCTH, YTOOBI OTBETHI CTYIEHTOB B COBO-
KYITHOCTH MOTJIM PacKpbITh cojiepkaHue paszzaena, TeMbl. C momMoupio (ppoHTaNIbHOTO orpoca Impe-
[oAaBaTeNlb UMEET BO3MOXHOCTh IPOBEPUTH BBIIOJIHEHHE CTYJIEHTAMH JOMAILIHErO 3aJIaHUsl, Bbl-
SICHUTh TOTOBHOCTbB TPYIIIBI K U3YYSCHHIO HOBOT'O MaTepuaia, OnpeaeauTh chopMUpOBaHHOCTh OC-
HOBHBIX MOHSTHH, YCBOGHHE HOBOTO yueOHOr0 MaTepuania, KOTOPbI TOJNBKO 4TO ObLIT pa3oOpaH Ha
3ansaTuH. LlenecooOpa3Ho MCIOIB30BaTh (PPOHTANBHBINA ONPOC TAKXKE MEpe]] MPOBEACHUEM MTPAKTH-
YecKuX paboT, Tak KaK OH MO3BOJIIET IPOBEPUTH MOATOTOBIECHHOCTH CTYACHTOB K UX BBIIIOJIHEHUIO.

Bonpockl 10/KHBI UMETh NMPEHMYIIECTBEHHO IOMCKOBBIN XapakTep, YTOOBl MOOYXIaTh
CTYJIEHTOB K CAMOCTOSITEJIbHON MBICIUTEIbHOMN 1€ATEIbHOCTH.

HnousudyanvHulti onpoc MpeanoyiaraeT 0O0bsICHEHUE, CBSI3HBIE OTBETHI CTYJEHTOB Ha BO-
MPOC, OTHOCSIIMICA K U3ydaeMOMYy Y4eOHOMY MarepHaly, MO3TOMY OH CIY>KUT BaXXHbIM Cpej-
CTBOM Pa3BUTHUS PEYH, MAMATH, MBIIUICHUS CTyIE€HTOB. UTOOBI chenaTh Takylo MPOBEPKY Oojee
ri1y0oKo#, HEOOXOAUMO CTaBUTH TEpe]l CTYJEHTaAMH BOIIPOCHI, TpeOyIOIIHe pa3BepHyTOr0 OTBETA.

Bomnpocs! 1yist ”HAMBUYaTBHOTO OMPOCa AOHKHBI OBITh YETKUMHU, SICHBIMH, KOHKPETHBIMH,
€MKHMH, UMETh MPUKIIATHON XapaKTep, OXBaThIBaTh OCHOBHOM, paHee MPOIICHHBI MaTepuai mpo-
rpamMmel. MX coneprkanue JOMKHO CTUMYJIMPOBATh CTYJAEHTOB JIOTMUECKHU MBICIUTh, CPABHUBATD,
aHAJIM3UPOBATh CYITHOCTh SBJIEHUH, JOKA3bIBATh, MOAOUPATH YOS IUTEIbHBIC IPUMEPHI, YCTAHABIIH-
BaTh IPUYUHHO-CJIEJICTBEHHBIE CBS3M, JEJaTh OOOCHOBAaHHBIE BBIBOJBI M 3TUM CIOCOOCTBOBATh
O0BEKTUBHOMY BBISBIICHUIO 3HAHUHW CTYJIEHTOB. Bompockl 0OBIYHO 3a7al0T BCEil Ipymime U mocie
HeOOoJIBIION May3bl, HEOOXOIUMOH IS TOTO, YTOOBI BCE CTYIEHTHI MOHSIN €r0 U MPUTOTOBUIINCH K
OTBETY, BBI3BIBAIOT JIJI1 OTBETA KOHKPETHOI'O CTY/ICHTA.

s Toro 4toObl BBI3BATH MPHU IPOBEPKE MO3HABATEIbHYIO AKTUBHOCTH CTYJIEHTOB BCei
TPy, [e1ecO00pa3HO CoYeTaTh MHIANBUYaIbHBIA U ()POHTANBHBIN OMPOC.

JImuTenpHOCTh YCTHOTO ONpOca 3aBUCUT OT y4eOHOIro MpeaMeTa, BUAa 3aHATUH, HHAUBUAY-
aJIbHBIX OCOOEHHOCTEHN CTY/IEHTOB.

B mporiecce ycTHOro ompoca npernojaBaTesito He00X0IMMO MOOYX1aTh CTYAEHTOB MCHOJb-
30BaTh IPU OTBETE CXEMBI, TpadUKH, JUATPAMMBI.

3axiIrounTeIbHas YacTh YCTHOTO ONpoca — MOAPOOHBIN aHaIN3 OTBETOB CTyAeHTOB. [Ipemno-
JlaBaTeb OTMEYAET MOJIOKUTEIbHBIE CTOPOHBI, YKa3bIBAET HA HETOCTATKH OTBETOB, JENAET BHIBOJ O
TOM, KaK U3y4eH y4eOHbIil MaTepuai. [Ipu olieHke oTBeTa YUMTHIBAET €ro MPaBHIBHOCTh U MOJIHO-
Ty, CO3HATENIbHOCTh, JIOTUYHOCTh M3JIOXKEHUSI MaTepuasa, KyJbTypy PeUH, YMEHUE YBS3bIBATH TEO-
pETUYECKUE TTOJIOKEHUS C TIPAKTUKON, B TOM YUCIIE U ¢ Oyaymieil mpodeccuoHaaIbHON IeaTebHO-
CTBIO.

Kputepun u mkaJibl olleHUBaHUS YCTHOTO OIIpoca

Kpurepun olleHKH NpU TEKYIIEM KOHTPOJIE Onenka

CTYJICHT OTCYTCTBOBAJI HA 3aHATUU MJIKM HC MPUHUMAJI Y4YaCTHA. He-
BEPHBIC U OIIMOOYHBIC OTBETHI MO BOMPOCAM, Pa30MpaeMbIM Ha CEMH- | «HEYIOBJICTBOPUTEIHLHOY
Hape

CTyfeHT NMpUHHMAET y4acTHe B OOCYXICHUU HEKOTOPBIX MpoOieMm,
JAET pacIibIBYaThie OTBETHI HA BONPOCH. ONUCHIBas TEMY, IyTAETCS U
TepsAET CyTh Bompoca. BepHOCTh CyXJIeHHH, MOJTHOTA U MPaBUIBHOCTh
orBeToB — 40-59 %

«KYHOOBJICTBOPUTCIBHO»

CTyaeHT NMpUHHMMAET y4acTHe B OOCYXICHHUU HEKOTOPBIX MpoOieMm,
Ja€T OTBETHI Ha HEKOTOPBIE BOIIPOCHI, TO €CTh HE IPOSBIIAET J10CTA- «XOpOLIO»
TOYHO BBICOKOW aKTUBHOCTH. BEpHOCTH CYXJE€HUI CTYAEHTA, MOJHOTA
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Y TIPaBUILHOCTH 0TBETOB 60-79%

CryaeHT JeMOHCTpUPYET 3HaHUE MaTepuasa ro pa3jeny, OCHOBaHHbIE
Ha 3HAKOMCTBE C 00sI3aTeIbHOM JINTEPATYpPOl U COBPEMEHHBIMU I1yO-
JIMKalUuAMU, JaC€T JIOTUYHBIC, apI‘YMeHTI/IpOBaHHBIG OTBCTEI HA IIOCTAaB-
JICHHBIE BOIIPOCHI. BhICOKast akTHBHOCTH CTY/IEHTA IPH OTBETaX Ha BO-
HpOCBI HpeHOI[aBaTCJISI, AKTHUBHOC yqaCTHe B HpOBOI[I/IMBIX ,Z[I/ICKYCCI/I-
sx. IIpaBUIBHOCTE OTBETOB M IIOJIHOTA MX PACKPBITHS IOJLKHBI CO-
cTaBisATh Oostee 80%

«OTIHYHO»

TecTtupoBanue. OCHOBHOE IOCTOUHCTBO MeECM 080U (hopmMbl KOHMPOJIA — IPOCTOTA U CKO-
pPOCTh, C KOTOPOM OCYIIECTBIISIETCS IepBasi OLICHKA YPOBHS OOYyYEHHOCTH IO KOHKPETHOH Teme,
MO3BOJISFONIAS, K TOMY €, PEalbHO OIIEHUTh TOTOBHOCTHh K HTOTOBOMY KOHTPOJIIO B MHBIX (popmax
U, B Cllydae HEOOXOJUMOCTH, OTKOPPEKTUPOBATh T€ WJIM MHBIE 3JIEMEHTHI TeMbl. TecT dhopmupyer
IIOJIHOTY 3HAaHUM TEOPETUUYECKOT0 KOHTPOJIUPYEMOr0 MaTepHaia.

KpnTepml H IIKAJbI OICHUBAHUA TECTOB

Kputepuu o1ieHKH npu TeKyIeM KOHTPOJIe

IPOLEHT MpaBUIBHBIX O0TBETOB MeHee 40 (mo 5 OanpHOM cucTeMe KOHTpPOJISl — OLEHKa
«HEYJOBJICTBOPUTEILHO);

IPOLIEHT PaBUIbHBIX OTBETOB 40 — 59 (1o 5 6anbHOM cucTeMe KOHTPOJISI — OLIEHKA «YH0-
BJICTBOPUTEIIHHOY)

MPOLIEHT MPaBUIbHBIX OTBETOB 60 — 79 (1o 5 GaybHOM cucTeMe KOHTPOJS — OLIEHKA «XO-

CYTCTBUC OPUCHTALIMHU B MAaTCPHUAJIC NOKJIAAA.

po1o»)
MpoIEeHT NpaBUiIbHBIX 0TBeTOB 80-100 (Mo 5 GaybHOM CHUCTEME KOHTPOJIS — OILICHKA OT-
JIUYHOR)
Kpurepun u mkaabl oneHuBanus pedeparon (10KJIAT0B)
Onenka [TpodeccronanbHbIe OTueTHOCTb
KOMIIETEHIIMH
PaGoTta BBIONHEHa Ha BBICOKOM MNpPO(ECCHOHAIBHOM
ypoBHe. [I0JIHOCTBIO COOTBETCTBYET IOCTABICHHBIM B 3a- .
. [TuceMeHHO 0 OpMIIEHHBII
JAaHUU 1ensM U 3agadaMm. IIpeacraBieHHBI MaTepuan B
noknan (pedepar) mnpen-
O | OCHOBHOM BEpeH, JAOIYCKAIOTCS MEJIKWE HETOYHOCTH.
cTaBiieH B cpok. IlosHo-
CryneHT cBOOOJHO OTBEYAET Ha BOMPOCHI, CBS3aHHBIE C
CTbIO O(OpPMIIEH B COOT-
nokaaaoM. BreipakeHa crocOOHOCTh K MPOGeCcCHOHAThA
. . BETCTBUU C TPEOOBAHUSIMU.
HOW ajanTalyy, UHTEPIpeTalul 3HAHUH U3 MEXIUCIU-
IUIMHAPHBIX o0JsiacTeit
PaboTa BeINOIHEHAa Ha JOCTATOYHO BBICOKOM Mpodeccu- o
[TucemMeHHO 0OPMIIECHHBIH
OHAJILHOM YpPOBHE, JOIMYIIEHbl HECKOJBKO CYIIECTBEH-
noknan (pedepar) mnpen-
4 | HBIX OIIMOOK, HE BIMAIOIIMX Ha pe3yabTar. CTyIeHT OT-
CTaBJIEH B CPOK, HO C HEKO-
BEYAaeT Ha BOIPOCHI, CBA3aHHbBIE C JOKJIAJOM, HO HEJO-
TOPBIMH HETOPAOOTKAMHU.
CTaTOYHO IOJIHO.
[TuceMeHHO 0 OpMIIEHHBII
YpoBeHb HEAOCTATOYHO BBICOK. J{OMYIIIEHBI CYIIIECTBEH-
noknan (pedepar) mnpen-
HbIE OIIMOKH, HE CYIIECTBEHHO BIIUSIONINE Ha KOHEUHOE
CTaBJIEH CO 3HAYUTEIbHBIM
3 | BocripusitTue Marepuaia. CTyIeHT MOKET OTBETHUTH JIUIIIb
orno3aanueM (Oosee Hepe-
Ha HEKOTOpBIE U3 3a/laHHBIX BOIIPOCOB, CBA3aHHBIX C J0-
mu). VIMerotcst oTaenbHbIe
KJIJI0OM.
He04eThl B 0(hOpMIICHHH.
Pabora BbInoHEHA Ha HU3KOM ypoBHe. JlonmyuieHs! Tpy- | [IucbMeHHO 0opMIiIeHHBII
2 | 6pie ommOku. OTBeTHl Ha CBSA3aHHBIE C JOKJIAJAOM BO- | Tokian (pedepar) mpen-
U HUKE | IpOChl OOHApYKUBAIOT HEMOHMMAaHHUE MpEeAMETa U OT- | CTaBJIIEH CO 3HAYUTEIbHBIM

orno3aanuem (Oosee Hepe-
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Ouenka [TpodeccuonanbHbie OTueTHOCTH
KOMITCTCHITHH
au). meroTest cyiecTBeH-
HBIE HEI0YETHl B OQOpM-
JICHUH.
Kputepuu u mkaJibl olleHMBaHUS NPe3eHTAIUH
MuHUMAITBHBIN N3noxxeHHbIN, 3aKOHYECHHBIH, .
Heckpuri- . . OO0pa31oBkIil OTBET
OTBET PACKpBITBI OTBET | MMOJIHBIN OTBET
TOPBI 5
2 3 4
[IpoGnema ac-
P p [IpoGiema packpbITa)
[TpoGnema pac- kpeiTa. [IpoBeneH
MOJHOCTBIO.  [IpoBe-
KpbITa HE IIOJIHO4 aHAIMU3 MPOOIEeMb]
[Ipobiema HE JIeH aHaIu3 TpooIIe
CTBIO. 0e3 TMpHUBICYCHUS
PackpeiTHe | packpebITa. . | MBI C TIPUBJICUYCHUEM]
BoiBoibl HE clie{ JOMONMHUTEIHHOU 9
npobiieMbl | OTCYTCTBYIOT JOTIOTHUTEIIbHOU  JTHA
JaHBl W/WIA BBIBO4 JUTEepaTyphl.  He
BEBIBOJIBI. TepaTypel.
Ipl He 000CHOBa- BCE BBHIBOIBI Clie-
BreiBonbl  000cHOBAA
HBI. JaHBl W/WIM 000CH el
HOBAHBI. '
[IpencraBnsiemas
[IpencraBnsiemass | IIpencraBnsiemas B [IpencraBnsiemMast WHA
undopmanus Jo- | uHpopManus  He opMalusi CHUCTeMa-
(bopwmar (bopwar CTEeMaTH3UPOBaHA (opman
TUYECKH HE CBs- | CHCTEMAaTH3HPOBA- TU3UPOBaHA, IMOCTe
U TOCJIeJIOBATEIb-
[IpencraB- | 3aHa. Ha W/WIK HE IO Ha JoBaTebHA U JIOTHA
JeHne He wcnone3oBa- | cieqoBarenbHa. i YEeCKH CBS3aHA.
Hcnonb3oBano 60-
Hbl  mpodeccuo- | Mcnonb3oBan  1-2 Hcnons3oBano 0Oosee
aee 2 mpodeccHo-
HaJIbHBIC TEPMHU- | TPO(HECCUOHATD- 5 mpodeccruoHanbHbIX
HQJIBHBIX  TEPMHU-
HBI. HBIX TEPMHUHA. TEPMHHOB.
HOB.
He wucnons3oBa- | Mcnionbs3oBaHbl Hcnonb3oBansl
[Ilupoko  UCHOIB30-
HBl HH(pOpMaIu- | ”HGOPMAIIMOHHBIE | HHPOPMAITMOHHBIC
BaHbl HMH(OPMAIOHH
OHHBIE TEXHOJIO- | TEXHOJIOTUU TEXHOJIOTHH Hble TeXHOIOMN
Odopmite- | ruu (PowerPoint). | (PowerPoint) wa- (PowerPoint). (PowerPoint)
HUE bonpme 4 omwu- | cTUYHO. 3-4 He Oonee2 omu- '
OTcyTCcTBYIOT OLIMOA
00K B HpelCcTaB- | OIMOKUM B THpen- OOK B IpelCTaBIIs- .
. . . KH B TIPEJICTABIIIEMOH]
nsemoii  uH(Op- | cTaBIsieMOl  MH4{ eMoil  mH(pOpMa-
uHpOpMaLnH.
MAaIUH. dhopmarumu. 002078
OTBeTHl Ha BOIPOCHI
Tonpko oTBeThl Ha OTBETHI Ha BOMPO-
OtBetsl Ha | Her oTBeTOB Ha MOJIHBIC C TIPHUBHJICH
JJIEMEHTApPHBIE BO- Chl TIOJHBIC H/HIIH|
BOTPOCHI BOTIPOCHI. HUEM IPUMEPOB
MIPOCHI. 9acTHIHO MOMHBIE. |

Hpouez[ypa OLICHUBAHUS KOMIIETECHIIHM O6y‘IaIOH_II/IXC$I OCHOBaHa Ha

Tax:

CJICAYOIIUX CTaHAap-

1. IleppoaguuHOCTh MPOBEIECHHSI OLIEHKH (10 KaXIOMY pa3/ieny AUCLIUIUINHBI).
2. MHOroCTYneH4aToCTh: OlleHKa (Kak MpernojaBaTesieM, TaK U CTyIeHTaMu TPYIIIbI) U
CaMOOlIeHKa 00Y4Yarolerocs, 00CyXKJIeHHE Pe3yJIbTaTOB M KOMIUIEKC MEp MO YCTPAaHEHMIO

HEAOCTATKOB.

3. EnunctBO HCHOJ’IL3yCMOI>i TCXHOJIOTUH JI BCEX 06yqa}om1/1xc51, BBITIOJIHCHUC yCJ'IOBI/Iﬁ
COIMOCTAaBUMOCTH PE3YJIbTATOB OLICHNBAHUA.
4, CO6J'IIOI[CHI/IC MOCJICAOBATCIIBHOCTHU IIPOBCACHUA OLICHKU: MPEAYCMOTPCHO, UTO PA3BUTHUC
KOMIICTCHITUM HUICT 110 BO3PACTaAHUIO UX ypOBHefI CJIO)KHOCTH, a OLICHOYHBIC CPCACTBA HA KaXKIOM
OTallC YUYUTBIBAIOT 2TO BO3pacCTaHHC. Tak 1o KaXXJ0MYy pasjacily JUCHUIIIIMHBI UACT HAKOIUICHHUC
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3HaHWi, Ha POBEPKY KOTOPBIX HAINPABIICHBI TAKUE OLICHOYHBIE CPECTBA KaK YCTHBIN OMPOC U MOJ-
rOoTOBKa J0KJanoB. Jlamee mpoBoAuTcs 3aqaduHoe oOyueHue, MO3BOJIAIONIEE OIEHUTh HE TOJBKO
3HaHUS, HO YMEHHs, HaBBIK U ONBIT MPUMEHEHUS CTYJICHTOB MO WX NMpuMeHeHuto. Ha 3akmoun-
TEJIBHOM 3Tare MPOBOJUTCS TECTUPOBAHUE, YCTHBIM OMPOC WM MUChbMEHHAsi KOHTPOJbHAs paboTta
110 pa3jeny.

[IpomexyTouHas aTTecTalysl OCYIIECTBISIETCS, B KOHIIE KaKJJOTO CEMECTpa U IMPEACTaBIsSeT
co0O# UTOTOBYIO OLIEHKY 3HAHUN MO JUCHUIUIMHE B BUAE MPOBEACHUS YK3aMEHAIIMOHHOHN MPOoLey-
pHI (3K3aMeHa), BHICTaBJICHUSI 3a4€Ta, 3aIUThl KypCOBON PadOTHI.

[Ipouenypa nmpoMeKyTOYHOM aTTECTALMKU MPOXOAUT B COOTBETCTBHM € [lonokeHueM o Teky-
IeM KOHTPOJIE M MPOMEXKYTOYHOW aTTectauuu oOydaromuxcs. [IpomexxyTouHas aTrecranus B
dbopMe 3aueTa MPOBOAUTCS B (POpME KOMITBIOTEPHOTO TECTHPOBAHUS WIIM YCTHOTO OTpoca, B popme
9K3aMeHa - B yCTHOU (opme.

ATTecTallMOHHBIC UCTIBITAaHUS B (hOpME 3aueTa MPOBOJSATCS IMPETOAaBaTeNIeM, BEIYIIUM JICK-
LMOHHbIE 3aHATHUS N0 JAaHHOW AUCLMILIMHE, UM MPENoAaBaTesiMU, BEAYIIUMU MTPAKTUYECKHE 3a-
HATHS. ATTECTAllMOHHBIE MCIBITAaHUS B (pOpME YCTHOTO 3K3aMEHa MPOBOJSATCS IMPETOAaBATENIEM,
BEIYLIUM JIEKIIMOHHBIE 3aHATUS 0 JaHHOW muctumimHe. [IpucyrcTBre mOCTOPOHHUX JIMIL B XOJI€
MIPOBE/ICHUS aTTECTAIIMOHHBIX UCTIBITAHUN 0€3 pa3pelieHus] peKTopa Wil MPOPEKTOpa HE JOIyCKa-
eTcs (3a UCKII0YeHHEM PaOOTHUKOB YHUBEPCUTETA, BHIMOIHSIONINX KOHTPOIUpPYIOUIe (PYHKINUU B
COOTBETCTBHH CO CBOMMH JIOJDKHOCTHBIMH O0S3aHHOCTSIMH). B ciiydae oTCyTCTBHSI BEAYIIETo Ipe-
Mo/1aBaTessl aTTEeCTAllMOHHBIE UCIBITAHUS MPOBOJATCS MperojaaBareseM, Ha3HAUCHHBIM MUCHMEH-
HBIM pacrnopsbKeHHEM 1o Kadepe.

WuBanuapl U JHIla ¢ OrPAaHUYCHHBIMH BO3MOXHOCTSMHU 370POBBS, HUMEIOIIME HAPYIICHUS
OTIOPHO-ABUTATENIFHOTO alllapaTta, MOTYT JOMYCKAaThCS HA aTTECTAI[MOHHBIC MCIBITAHHUS B COIMPO-
BOXKJIGHUU aCCHUCTEHTOB-COMPOBOXKIAIOIIUX.

Bo Bpemst aTTecTallMOHHBIX UCIBITAHUN OOydYaromIuecs MOTYT MOJb30BaThes pabodeild mpo-
rpaMMO AUCUUILINHBIL, & TAKXKE C pa3pellieHus MPEnojaBaTelis ClPaBOYHON U HOPMATUBHOM JIUTe-
paTypou, KalabKyJIsTOPAMH.

Bpems moAroToBku O0TBETA MPH Caye 3K3aMeHa B YCTHOM (popMe AOIKHO COCTABISATH HE Me-
Hee 40 MUHYT (IO KeJIaHUI0 00YYarOILIErocsi OTBET MOXKET ObITh JOCPOUHBIM). Bpems oTBeTa — He
6onee 15 MuHyT.

[Tpu mpoBeACHNU YCTHOTO AK3aMeHa dK3aMEHAI[MOHHBIN OUJIeT BEIOMpPAeT caM HK3aMeHyeMBbIi
B cily4aiiHOM nopsiake. IIpu moaroToBke Kk yCTHOMY 9K3aMEHY 9K3aMEHYEMblil, Kak MpaBUiIO, BEAET
3aITMCH B JICTE YCTHOTO OTBETA, KOTOPHIH 3aTeM (110 OKOHYAHUH IK3aMEHa) CIAETCS IK3aMEHATOpPY.

DK3aMeHaTOpy MPeIoCTaBIsAeTCs MPaBo 33aJaBaTh 00yUYarOIIUMCS JTOTIOJIHUTENIbHBIE BOIIPOCHI
B paMKax MPOTPaMMBbl AUCIUIUIMHBL, a TaK)Ke, TIOMHUMO TEOPETHYECKUX BOIPOCOB, JaBaTh 3a/1a4H,
KOTOPBIE U3YYaJIHCh HA MPAKTHUYECKUX 3aHATHIX.

OreHKa pe3yabTaToB KOMIBIOTEPHOTO TECTHPOBAHUS W YCTHOTO QTTECTAIIMOHHOTO HCIIBITA-
HUS 00bsABIsETCA 00yUarOIIKUMCS B JIEHb €r0 IPOBEICHUS.

6. IEPEUEHD OCHOBHOI‘/'IV U JONOJIHUTEJBbHON YYEBHOHN
JIATEPATYPBI, HEOBXOJUMOM 1JIs1 OCBOEHUS JUCHUILINHBI

KoanuecTtBo B 0MOJHOTEKE / CCHLIKA HA

OcHoBHas JUTEepaTrypa 9BC

Kucenes, A. A. YpaBneHue npoekTamu : y4eOHUK
: [16+] / A. A. KuceneB. — MockBa : Jlupekt-
Menua, 2023. — 460 c. : wi., Tabi. — Pexxum nocty-
na: () MIOJIMTUCKE. — URL: | https://biblioclub.ru/index.php?page=book&
https://biblioclub.ru/index.php?page=book&id=697 | id=697955

955 — Bubmawmorp.: c. 439-446. — ISBN 978-5-4499-
3517-5. — DOI 10.23681/697955. — TekcT : amek-

TPOHHBIM.
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YmpasiieHnue mpoeKkTaMu : pyHIaMEeHTaIbHBIA KypC
: yueOHuK : [16+] / A. B. Anemun, B. M. AubiimH,
K. A. barpatuonu [u np.] ; nox pen. B. M. AHb-
mHa, O. H. Mineunoii. — Mocksa : M3aarensckuii
oM Bricnreit mikoasl skoHomukn, 2022, — 800 c. :
wi., Tabn. — (YueOnuku Beicuieii mikossl sxoHO- | https://biblioclub.ru/index.php?page=book&
Mukn). — Pexum mocryma: mo moamucke. — URL: | id=699578

https://biblioclub.ru/index.php?page=book&id=699
578 — bubmmorp. B kH. — ISBN 978-5-7598-2313-1
(B mep.). — ISBN 978-5-7598-2413-8 (e-book). —
DOI 10.17323/978-5-7598-2313-1. — TekcT : 3J€K-

TPOHHBIN.

JlonoJiHUTe/IbHAA JTUTEPATypa KoimnuectBo B 0u0JMOTEKe / CCHLIKA Ha
IbC

®omuueB, A. H. Ynpasnenue npoekramu : yde0-
Huk / A. H. ®omuueB. — Mocksa : JlamkoB u K°,
2024, — 258 c. : cxeM., Taba. — (YueOHbIC U3TaHHS
s By3oB). — Pexum poctyna: mo mommucke. — | https://biblioclub.ru/index.php?page=book&
URL: 1d=720392

https://biblioclub.ru/index.php?page=book&id=720
392— bubmwmorp. B kH. — ISBN 978-5-394-05715-1.

— TeKCT : 3IEKTPOHHBIN.

Munnmus, FO. b. Yopasnenne npoekramu : yde0-
noe nocooue / FO. b. Munmn, H. A. Jlebenes, O.
B. Jluceiikuna. — Mocksa : MITABMub um. K.H.
Ckpsibuna, 2022. — 158 ¢. — ISBN 978-5-4443-
0228-6. — Tekct : amekTpoHHbIH // JIaHb @ 37eK-
TpOHHO-OMONMMoTeuHass  cucrema. —  URL:
https://e.lanbook.com/book/331373 — Pexwum J0-
CTyIa: JIJIs aBTOPH3. MOJIb30BATEIICH.

https://e.lanbook.com/book/331373

7. METOAUYECKHUE YKA3AHUA JJIS1 OBYUYAIOIIUXCS 11O
OCBOEHMIO JUCHUIIJINHBI
Memoouueckue pekomenoayuu no pabome Had KOHCREKMOM JIEKYUIL 608PEeMA U NOCIE
npoeedenus neKyuu.

B xoze 1eKIMOHHBIX 3aHATUH 00y4YarOIIUMCS PEKOMEH/1YEeTCsl BBIMOIHATh CIEAYIOLINe 1eH-
ctBUs. Bectn koHCnekTHpoBaHue yuyeOHOro marepuana. OOpaiiaTe BHUIMaHHE Ha KaTeropuu, ¢pop-
MYJIMPOBKH, PACKPBIBAIOLIUE COJEPKAHNE TE€X WM MHBIX SBJIECHUHI U MPOLIECCOB, HAYYHBIE BBIBOBI
U IPAaKTHYECKHE PEKOMEHJAINH 110 X MPUMEHEHUI0. 3aaBaTh MPENOo/IaBaTeN0 YTOUHSIONIINE BO-
IIPOCHI € LENBI0 YSCHEHUS TEOPETUUECKUX MOJIO0KEHUM, pa3pellieHUs] CIOPHBIX CUTYalLUi.

KenatenbHO OCTaBUTH B pabOUYMX KOHCIEKTAaX I0JIs, HA KOTOPBIX O HEAYJAUTOPHOE BPEMSI MOX-
HO CZENaTh MOMETKHA W3 PEKOMEHIOBAaHHOW JIMTEPATypbl, JOMOIHSIOIIME MaTepHal MPOCIIyIIaHHOW
JIEKIIMH, a TaKXKe MOAYEPKUBAIOIINE 0COOYIO BAXKHOCTb T€X MJIM MHBIX TEOPETUUECKUX MOJIOKEHUH.

Memoouueckue pekomenoayuu K RPpAKMuyecKum 3aHAMUAM C NPAKMUKOOPUECHMUPO-
6AHHBLIMU 3A0AHUAMU.

[Ipu moAroToBke K MPAaKTUYECKUM 3aHATUSAM OOYYarOIIMMCS HEOOXOIUMO M3YYUTh OCHOB-
HYIO JINTEPATYpPY, O3HAKOMUTHCS C JOIMOJHUTENBHON JIUTEPaTypoil, HOBBIMU MYOJIMKALMSIMU B T1e-
PHOINYECKUX U3IAHUAX: XKypHANax, razerax u T.1. [Ipu 3ToM yuecTh peKOMEHJaluu npenoaasare-
7 1 TpeOoBaHUs yuyeOHOM mporpaMMbl. B Xojie MOAroTOBKM K MPaKTUYECKUM 3aHSTUSIM HE0OXO-
MO OCBOMTH OCHOBHBIE NOHATHS U METOJIMKH pacueTa NoKa3aTelleld, OTBETUTh Ha KOHTPOJIbHbBIE
OTpochl. B TeueHue mpakTUYECKOro 3aHATUS CTYAEHTY HEOOXOAMMO BBINOJIHUTH 3a/1aHus, BblIaH-
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HBIC TIPEIOIaBaTeIeM, YTO 3aYMTHIBACTCS KaK TEKYyIIasi padoTa CTYJACHTA W OLICHUBACTCS 10 KpUTe-
puUsiM, TpeACTaBICHHBIM B TyHKTax 6.4 PII/I.

Memoouueckue pekomenoayuu no noo2omosKe 00K1aoda.

[Tpu moaroroBke AOKJIana peKOMeHAyeTcs caenath cienyromiee. COCTaBUTh MIaH-KOHCIEKT
CBOEro BhICTYyIUIeHHS. [Ipogymars mpuMepsl ¢ Ieblo 00eCieueHHs TECHON CBSI3U U3y4aeMOU TeOpUn
¢ npakTUkod. [IoArOTOBUTH COMPOBOIMTENBHYIO CIANA-NPE3CHTAUIO0 W/WIU JIEMOHCTPAI[MOHHBIN
pa3maTouHbId MaTepual 1Mo BHIOpAHHON TeMe. PeKoMeHIyeTcs: MpoBECTH JI0Ma PETETHIINIO BHICTYII-
JICHUS C LEJIbI0 OTPaOOTKU PEYEBOro anmapara u IpoA0KUTEILHOCTH BBICTYIUICHUS (perijaMenT— /-
10 mun.).

Buvinonnenue unousudyanvHvix munoguix 3aoau.

B ciydyae mpomyckoB 3aHSTHIA, HATUYHS WHAMBUIYAILHOTO rpaduka oOydeHHs W IS 3a-
KpEIUICHUsI PAKTHYECKUX HABBIKOB CTYAEHTaM MOTYT ObITh BBbIJaHbl THIIOBbIE WHIMBUAYAJIbHbBIE
3a/1aHusl, KOTOPBIE JIOJDKHBI OBITH CaHbl B YCTAHOBJICHHBIN MperogaBaTeIeM CpoK.

Pexomenoayuu no pabome ¢ HayuHoil u yueoHou a1umepamypou

Pabora ¢ y4eOHOI 1 HaydHOH JIUTEPATypOl SBISETCS TIABHOW (OPMOI CaMOCTOSATEIHHOU
paboThel U HEOOXoIMMa MPU MOATOTOBKE K YCTHOMY ONPOCY Ha MPAKTUYECKUX 3aHATHUSAX, K KOH-
TPOJIbHBIM paboTaMm, TecTHpoBaHMIO. KOHCIEKThl HAYYHOW JHUTEpaTypbl MPU CAMOCTOSTEIHHOM
MOATOTOBKE K 3aHATHUSIM JOJKHBI OBITH BBHITIOJHEHBI TAK)KE aKKypaTHO, COJEP>KaTh OTBETHI Ha KaXk-
JIBIA TIOCTaBJICHHBIA B TEME BOIPOC, UMETh CCHUIKY Ha MCTOYHUK MH(POpMANUU C 00s3aTeIbHBIM
yKa3aHHEM aBTOpAa, Ha3BaHUS W TroJla W3JaHUs HCIOJIb3yeMOH HaydyHOU sureparypbl. KoHcnekT
MOXET OBITh ONMOPHBIM (COAEPKATH JIMIIb OCHOBHBIC KITFOYEBBIC IMO3HUIIMHU), HO TIPU 3TOM TO3BOJISI-
IOIUM JIaTh TOJHBIA OTBET MO BOMPOCY, MOXKET OBITh MOAPOOHBIM. OObEeM KOHCIIEKTa ONpeaensieT-
Csl CaMUM O0YJarOIIIMCS.

B mporniecce paboThl ¢ yueOHOM 1 HAYYHOU JTUTEpaTypoi 00yUaroIUNCs MOKET:

- IeTIaTh 3aIIUCH IO X0y YT€HUsI B BUJI€ POCTOTO WJIM Pa3BEPHYTOrO IJIaHa (CO3/1aBaTh Me-
peUeHb OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B HICTOYHUKE);

- COCTaBIISATh TE3UCHI (IUTUPOBAHUE HAMOOJIEe BAXKHBIX MECT CTAThU HJIM MOHOTpaduu, KO-
POTKOE U3II0’KEHUE OCHOBHBIX MBICIICH aBTOPa);

- TOTOBUTH aHHOTALMH (KpaTKoe 0000IIeHNEe OCHOBHBIX BOIIPOCOB PA0OTHI);

- CO3/1aBaTh KOHCIIEKTHI (pPa3BepHYTHIC TE3HCHI).

8. KOMILIEKT JIMNEH3UOHHOI'O U CBOBOJHO PACIIPOCTPAHSIEMOI'O
IMPOI'PAMMHOI'O OBECIHHEYEHHUSA, B TOM 4YMCJIIE OTEYECTBEHHOI'O
IMPOU3BOJACTBA

Windows 10 Home Get Genuine
OpenOffice Croboano pacnpoctpansemoe I[10
MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine wCOA
Yandex Browser
7-zip
Zoom
Unreal commander
Adobe acrobat reader
JIa6oparopus MMUC «Ilnanb»
Dr. Web
Windows 8.1
Office Standard 2013
Skype
Cucrema xonteHT —pumibtpanuu SkyDNS (SkyDNS arenr)
Microsoft Office 2007
Windows 8.1 Professional
Office Standard 2013
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Google Chrome

Ilepeyens npogeccHOHATBHBIX 0a3 TAHHBIX:
1. OO6mepoccuiickas ceTh pactpocTpaHeHus nmpaBoBor nH(Gopmarmu «KoncyabTanT [Imrocy
http://www.consultant.ru

2. CIICTAPAHT http://www.garant.ru
3. Karaor poccuiickux CMU http://www.smi.ru
4. Dxonomuueckuii moprai http:// economicus.ru
5. @enepalibHbII 00pa3oBaTeIbHBINA TOpTAT «IKOHOMHKA. Connonorus. MeHEeHKMEHTY -
http://www.ecs
IlepeyeHb HHPOPMATIMOHHBIX CIPABOYHBIX CHCTEM
HaumeHoBaHue pecypca Pesxxum nocryna
OdunmanpHbIi caiiT MuHucTepceTBa GpuHancos PO http://www.minfin.ru/
Odunmansuelii caiit epepanbHON CITyKObI rOCy1apCTBEHHON hitp:/Avww.gks.ru
CTaTUCTHKH
Odwunmanereiii caiit L{eatpansHoro banka PO http://www.cbr.ru/

OdunpanpHblil calT MUHHCTEPCTBA CEITbCKOTO X03sCTBa U Tpoj1o- | http://www.don-agro.ru
BOJIbCTBHA PocToBckoii obactu
OdurmanpHeIil HOpTAN NpaBUTENbCTBAa PocTOBCKOM 00MIacTH http://www.donland.ru

MHUHHUCTEPCTBO 3KOHOMHUYECKOTO pa3BUTUs U Toproiu Poccuii- | http://www.economy.gov.ru/
ckoit deneparuu

OdunraipHbIi IOpTas NpaBuTeIbCTBa POCTOBCKOI 001acTH. http://www.donland.ru
OBC «Jlanby. — Pexxum nocryma: www.e.lanbook.com W3narenbctBo «JIaHb)
MuHuCTEepCTBO 10 Hasloramu coopam PO www.nalog.ru

9. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXO/JUMAS AJI51
OCYHECTBJIEHUA OBPA3OBATEJIBHOI'O ITPOLHECCA 110 JUCHUIIJIMHE

Y4eOHble ayIMTOPHUH VI NIPOBeeHUs] Y4eOHBIX 3aHATHI - OCHAIIEHbI 000PYI0BaHUEM
U TEXHUUYECKUMH CPECTBAMU O0yUEHHUS.

Ilomemenue s caMOCTOATENbHONH Pad0Thl — OCHAIICHBI KOMIBIOTEPHONM TEXHUKOH €
BO3MOKHOCTBIO MOJKIIOUeHHs K ceTH "MHTepHeT" u oOecrieueHHeM A0CTyNa B 3JIEKTPOHHYIO MH-
(dhopmarmoHHO-00pazoBaTenbHyIo cpeay OpraHu3aium.

OCHaH_[eHHOCTB " aapec MMOMEIICHUI

HanmenoBanue nomenieHui Anpec (MECTOIOJIOKEHUE)
MOMENIEHU !

Aynutopus Ne 55 YuebHas aymauropusi A MPOBEICHUS 3aHATHH JEKIHOHHOro Tuma, | 346493, PoctoBckas o0-
CEMHHAPCKOT0 THIIA, KypCOBOT'O IMPOEKTUPOBAHMS (BBIIIOJHEHUS KypPCOBBIX paboT), rpymmo- | i1acTb, OKTAOPECKUIL paii-

BbIX U MHJUBUJYaJbHBIX KOHCYJIbTALU, TEKYIIEr0 KOHTPOJS U IPOMEXYTOUHOM arrecTra- | OH, II. [lepcuaHoBckuid,
1MW, YKOMIUIEKTOBaHHAsl CIEIMATIN3UPOBAHHON Mebenbio (paboyee MecTo mpemoiaBarens, | yi. KpuBomnuisikoBa, JoM
CTOJIBI, CTYJIbsSI, IPOCKI[HOHHBII SKpaH). Ne 27

TexHUYECKUE CPENCTBa OOyueHUs: HAOOp JEMOHCTPAIMOHHOIO O0OPYMIOBAaHHUS — HOYT-
Oyx(Acer), npoekrop(Benq), npoeknuonHslii 3kpan; TeneBu3op(Dexp) yueOHO-HarisaHbIe
nocoOusi, oOecreunBaroONIe TEMaTHYeCKHe WIUTIOCTPALUH, COOTBETCTBYIONINE paboynM
Y4eOHBIM ITpOTpaMMaM - CTeHHI (6).

Windows 10 Home Get Genuine Jlumensus Ne 66241787 ot 28.12.2015 OPEN
962481227Z7E1712 ot Microsoft Volume Licensing Service Center; Office Standard 2019
®I'bOY BO [Monckoit TAY 0005644022 4100106435 AAD-26770; Adobe acrobat reader
CBOOOIHO pacmpocTpaHsieMoe MpOoNpHUeTapHOe MporpaMMHoe obecrieueHue, Zoom Tapud
Bazoserii Croboano pacmpoctpansemoe 110, ZoomVideoCommunications, Inc.; Skype Cpo-
00THO pacmpocTpaHseMoe MPONPHETapHOe MporpaMMHoe obecrieuenue; Yandex; 7-zip CBo-
6oxH0 pacrnpocrpansemoe 110, GNU Lesser General Public License

Aynutopus Ne 53a YueOHas ayauTOpHsl AJIsl NPOBENEHUS 3aHATHH JIEKIIMOHHOTO Thma, | 346493, PocToBckas 00-
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CEeMHMHApCKOT0 THIA, KypCOBOTO IPOSKTUPOBAHMUS (BBINOJIHEHUSI KypCOBBIX paboT), rpymio-
BBIX M WHIMBUAYaIbHBIX KOHCYJIbTAlMi, TEKYIIET0 KOHTPOJSA U HPOMEXYTOYHOH aTTecTa-
MY, YKOMIUIEKTOBAaHHAs CIEIMAM3UPOBAHHON Mebenbio (pabodyee MecTo MpermoaaBaTes,
CTOJIBI, CTYJIbsSI, TPUOYHA, JOCKA MEJIOBAs).

TexHuueckue cpencTBa 00ydeHUs: HAOOp IEMOHCTPAIIHOHHOTO 000PYAOBaHHA - HOYTOYK
(epeHoCHOi), TPOEKTOp (MEepeHOCHOH), MPOSKIMOHHBINA 3KpaH (IIEPeHOCHOH); ydeOHO-
HarJsqHble MOcOOns, 00eCIeUNBAIOIe TeMAaTHYCCKHE WILTIOCTPALMH, COOTBETCTBYIOLIHE
paboynM y4eOHBIM IporpaMMam - CTeHAIHI (6).

Windows 10 Home Get Genuine Jlumensus Ne 66241787 or 28.12.2015 OPEN
962481227Z7E1712 ot Microsoft Volume Licensing Service Center; OpenOffice CBoOoaHO
pacmpocrpansiemoe 110, muuensust Apache License 2.0, LGPL; Adobe acrobat reader Ceo-
00/IHO pacrpocTpaHsieMoe MPOIpHeTapHoe porpaMmMHoe obecrieuenue; Zoom Tapud bazo-
BbIii CBOOOHO pacnpoctpansiemoe [10, ZoomVideoCommunications, Inc.; Skype CBobogHO
pacmpocTpaHsieMoe MponpueTapHoe mporpaMMmHoe obecriedernue; Yandex; 7-zip CBobGomHO
pacupoctpansemoe [10, GNU Lesser General Public License

nactb, OKTAOpbCKUH paii-
oH, 1. [lepcuanoBckuid,
yi.KpuBonuibikoBa, 10M
Ne 27

Kaburer Ne 45 IMomemienue st caMOCTOSTEIbHON pabOTHI (3MEKTPOHHBIA YHTABHBIN
3aJ1), YKOMIUIEKTOBAHO CIEIHANIN3UPOBaHHON (y4eOHOM) MeOenbio, OCHAIIEHO KOMITBIOTEP-
HOW TEXHUKOH ¢ BO3MOYKHOCTBIO MOKITIOUEHUS K ceTr "VHTepHeT" 1 00ecTedeHo T0CTyIIoM
B 3JIEKTPOHHYIO HH()OPMANMOHHO-00pa30BaTEbHYIO CPELY OpPTraHU3aINH.

Windows 8.1 JIunensus Ne65429551 or 30.06.2015 OPEN 95436094ZZE1706 ot Mi-
crosoft Volume Licensing Service Center; Office Standard 2013 Jlunensust Ne 65429549 ot
30.06.2015 OPEN 95436094ZZE1706 Microsoft Volume Licensing Service Center; OpenOf-
fice CrobGomuo pacnpoctpansiemoe I10, nunensus Apache License 2.0, LGPL; Adobe acrobat
reader CBOOOJHO pacmpoCTpaHseMoe MPONpHETapHOe MporpamMmHoe obecneuerune; MTC
Jlunk tapud Free Ceobonmuo pacmpoctpansemoe I10, Suaekc Tenemoct CBOOOAHO pacmpo-
ctpansemoe I10 ; Yandex Browser CBobonHo pacmpoctpansemoe [10Yandex Browser Cpo-
6omao pacmpoctpansemoe I10; Jlabopatopus MMUC «AC «Harpyska» dorosop 8630 ot
04.10.2021 mexmy ®I'BOY BO «/lonckoit TAY» u OO0 «Jlaboparopus MMUCy; Jlabopa-
topus MMUC [lexanat [JoroBop Ne3830-254 ot 14 anpens 2024 mexny ®I'BOY BO «/lon-
ckoit TAY» u OOO «Jlaboparopusst MMUCy; Jlaboparopuss MMUC»IInaue» loroBop
Ne3830-254 ot 14 ampens 2025 t. r mexxnry PT'BOY BO «/lonckoit TAY» 1 OO0 «Jlabopa-
topuss MMUC»; Cucrema koHteHT —¢unbTpaunn SkyDNS (SkyDNS arent) [loroBop Ne
2789-24 ot 16 mas 2024 r. r. OO0 «Cxkait/[HC»; Dr.Web Horosop Ne PI'A02040026 ot «05»
@Oeppana 2026 1. mexagy PI'BOY BO «louckoit T'AY» u OO0 «KOMITAHUA
I'OHJAJIb®y; 7-zip CBoboano pacnpoctpansemoe [10, GNU Lesser General Public License

346493, PocToBckas 00-
nacte, OKTAOpECKUii paii-
oH, 11. [lepcuaHoBckuil,
yi. Kpuomisikosa, 10M
Ne 27

Aynurtopus Ne 62 [lomemienne aist XpaHeHHs M NPOQHIAKTHYECKOTO OOCITYKHBaHUS
y4eOHOTO 000PYJOBaHMS, YKOMIUIEKTOBAHHOE CIEIUATM3UPOBAHHON MEOENbl0 sl XpaHe-
HUS 000pyIOBaHUS (CTOJIBI).

TexHu4YecKkue cpeacTBa 0OydeHUs:: HAOOp IEeMOHCTPALlMOHHOTO 00OpYJOBAHUS: TEICBH-
30p (mepeHocHoi) - 1, Bumeornteliep (mepeHocHoi) - 1, HOyTOyK (mepeHocHOH) - 1, sKpaH
(mepeHoCHOH) - 1, mpoekTop (TIepeHocHoit) — 1.

Windows 10 Home Get Genuine JInmensus Ne 66241787 or 28.12.2015 OPEN
962481227Z7E1712 ot Microsoft Volume Licensing Service Center; Adobe acrobat reader
CB0O0OOIHO pacmpoCTpaHseMoe MPOIpUeTapHoe mporpaMmuoe odecneueHue; Google Chrome
CBoboano pacnpoctpansemoe I10, muuensus freeware; Unreal Commander CBoGoaHO pac-
npoctpansemoe [10, nunensus freeware; Zoom Tapud bazossiii CBOOOAHO pacnpocTpaHse-
moe 10, ZoomVideoCommunications, Inc; Skype CBoOOAHO pacnpocTpaHsIeMoe MPoIpHe-
TapHOE mporpaMMHoe obecreuenue; 7-zip CBobomuo pacmpoctpansemoe 10, GNU Lesser
General Public License; Yandex Browser CBo0oiHO pactipoctpansiemoe [10

346493, PocToBckas 00-
nacte, OKTA0pECKUii paii-
OH, I1. [IepcuanoBckui,
yi.KpuBonisikosa, 10M
Ne 27
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