AHHOTALUA
K padoyeil mporpaMme QM CHUAILINHbBI
«¥YrnpaBJjeHHe NPOeKTaMW

1. O0mas xapaKkTepucTHKA.

2. PaGouass mporpamMma JIUCHMIUIAHBI SBJSIETCS YacThI0 OCHOBHOM mMpodeccHoHaIbHON
obpazoarenbHoii mporpammbel ®I'EOY BO [lonckoit ['AY GakanaBpuara mo HanpapiIeHHUIO
noarotoBku 36.03.02 3oorexHus, HanpaBiaeHHOCTh [IpoIyKTMBHOE >KMBOTHOBOJCTBO M
OXOTOBeJIeHHEe, pa3paboTaHHONH B cooTBeTcTBUHM ¢ DenepalbHBIM — TOCYAapCTBEHHBIM
00pa3oBaTeNbHBIM CTAHIAPTOM BBICIIETO0 OOpa3oBaHMs 1O HampabieHuio 36.03.02
300TexHUs, YTBEPKIECHHBIM TMpUKa3oM MuHucTtepcTBa 0Opa3oBaHusi U Hayku PD ot 22
ceHTs10ps 2017 . Ne 972

3. TpeOGoBaHus K pe3yJIbTaTaM OCBOCHHSI.

[Tpouecc u3yueHus: AMCUUIIIMHBI HAIIPaBiieH Ha GOPMHUPOBAHUE KOMITETEHIIU:

VYuuBepcanbaple komneteHimu (YK): cmocoben ompenensTe Kpyr 3amady B paMKax
MOCTABJICHHOW L€ M BBIOMPATh ONTHMAIIbHBIE CIIOCOOBI MX PEIICHUs, UCXOIs W3 JCHCTBYIOLIMX
IIPaBOBBIX HOPM, UMEIOLINXCA pecypcoB U orpannuyeHuit (YK-2).

WuaukaTopsl JOCTHXKEHUS KOMIETEHLUN: (OpPMYNIHpyeT COBOKYIMHOCTh B3aMMOCBSI3aHHBIX
3a/1a4, 00eCIEeUnBAIONINX JOCTHIKEHUE IETU ¢ y4€TOM JeHCTBYIOMUX MpaBoBbiX HOpM (YVK-2.1);
OLIEHUBAET MOTPEOHOCTh B pecypcax M IJIAHUPYET HMX HCIOJb30BaHUE IPU PELICHWH 3a7ad B
npodeccuoHanbHoi nesTenbHocTH (YK-2.2); olleHuBaeT BEpOosSTHBIE PUCKH M OTPaHUYCHHUsI B BHIOOpE
pemeHust moctaBieHHbIX 3ama4 (YK-2.3); mpoekTupyer pelieHue 3aaadd, BbIOWpas ONTHMaTbHBIA
cnioco0 ee pemenust (YK - 2.4).

B pesynbrare u3ydeHus AUCHUILUIMHBI y CTYACHTOB JOJDKHBI OBITH CPOPMUPOBAHBIL:

3Hanus: OCHOBHBIX TOHATHH, TEOPUH YIPABJICHUS NPOCKTAMHU; KIACCU(UKALUHN TPOEKTOB;
METOJIOB TOCTAaHOBKH L€l MpOeKTa, ero 3ajay IMpH 3aJaHHBIX KPUTEPHUSX, LENEBbIX (DYHKIUSX,
OTPaHUYEHUSX OCHOBHBIX HOPMATHUBHBIX M IPaBOBBIX MEXAaHU3MOB YIIPABICHUS MPOEKTAMU;
KOHLICTINM, CTpaTerMii M MOJEIEH YIPABICHUS peCcypcaMH IIPOCKTa; KPUTEPUEB IPUHATHUSA
OpPraHU3aIMOHHO-YIIPABICHUYECKUX peIIeHHH 10 3(PQPEKTUBHOMY HCIOIb30BAHUIO PECYpPCOB B
3aBHCHMOCTH OT (DAKTOPOB BHEILIHEN U BHYTPEHHEH Cpelbl MPOEKTa; YCIOBUN MPUMEHEHHS U METO/I0B
pacuera mokaszateneld 3¢(EeKTUBHOCTH YIPABICHUS PECYypcaMM; OCHOBHBIX IOJOXKEHHS, TEPMHHBI,
ONpEACNCHUs] W KaTerOpuU YIPAaBJIEHUS PHUCKAMH, €r0 MECTO M pPOjJb B INPOU3BOACTBEHHOM U
COIIMAJIbHO-9)KOHOMHUYECKOW CHUCTeMax; METOJbl YIpPaBICHHS pHCKAaMU B BbIOOpE peIIeHUs
MOCTABJIEHHBIX 33/a4; 3a7a4 ¥ MPUHIUIIOB OCTPOEHUSI CUCTEMBI YIIPABICHUS MPOESKTaMH; OCHOBHBIX
METOJIOB ONTHMAJIbHOTO MJIAHUPOBAHUS, a TAKXKE BO3MOXHOCTEH U OrpaHUYEHUM MX MPUMEHEHUS B
KOHKPETHBIX YCIIOBUSIX.

Ymenua: omnpenensTb 1eNd, MPEIMETHYIO 00JacTh M CTPYKTYPhl IMpPOrpaMMbl, IPOEKTa,;
UCIOJIb30BaTh 3HAaHHUA 00 OCHOBHBIX MOHSATHSX YIPaBICHUS MPOEKTaMUu B MPodhecCHOHATBHOM
NeSITeIbHOCTH;, PAacCUUTHIBATh, MHTEPIPETHUPOBATH U MOJEIUPOBATH MoOKa3zaTelnu 3(PGEKTUBHOCTU
yIpaBJIEHUSI pecypcaMH M 3aTpaTaMiy; BBIOMpaTh METOJbI pAacIpelesIeHUus] PECypcoB IPOEKTa;
npuHUMaTh 3(PQPEKTUBHBIE CTPATErMYECKUE OPTaHU3AIMOHHO-YIPABICHUYECKUE PEIICHUS Ha OCHOBE
HEeoOXoIuMOM M JOCTaTOYHOW HMHQOpPMAIMM O pecypcax M 3aTparax U aJeKBaTHBIX CUTYalUH
KpUTEPUEB; OMPEAETATh METOAbl UICHTU(UKAIIMYA U OLEHKHU PUCKa, KOTOPhIE COOTBETCTBYIOT JAHHOM
PHUCKOBOI CUTyalluH; YMETh UCIOJIb30BATh COBPEMEHHbIE CIIOCOOBI HICHTH()HUKALIUY U OLEHKH PHCKA;
IIPOEKTUPOBAaTh CHUCTEMbI YIPABICHUS PHUCKAaMH, KOTOpPBIE COOTBETCTBYIOT MOJAEIU PHUCKOBOU
CUTYaIlMH; UCIOIb30BaTh METO/bI U TEXHOJIOIHH YIPABICHHS] PUCKaMU MPU PELICHUH MMOCTaBIEHHBIX
3a/la4; BBISABIATH OTKJIOHEHHS OT YCTAaHOBJIEHHBIX KpPUTEpUEB U TMOKa3zaTenedl (yHKIMOHUPOBAHMS
IPOIECCOB M aJIMUHHCTPATUBHBIX pETJIAMEHTOB, 3HAUYMMBIX C TOUYKHM 3peHHs oOecredeHus
ONTUMAJILHOTO PEILIECHUS 3aa4 IIPU  YIPABICHUS NPOEKTaMHU.

Hasvix  u  (unu) onoim OeamenvHocmu.  OCYIIECTBICHHUS KOHTPOJS  COOTBETCTBUS
pa3pabOTaHHBIX JOKYMEHTOB JACHCTBYIOIIECH HOPMATHBHOM W TIPABOBOW JOKYMEHTAIIMM C TOYKH
3peHUusl YNpaBJICHHs] TPOCKTAMH; MPUOOPETaTh OMBIT MACSITENLHOCTH, TPHUMEHSSI HAa TPAKTUKE
CIIOCOOHOCTh (POPMYJIMPOBATH COBOKYITHOCTh B3aWMOCBS3aHHBIX 3aj[ady, OCYIIECTBICHUS KOHTPOIS
COOTBETCTBHS pa3pabOTaHHBIX JOKYMEHTOB JICWCTBYIONICH HOPMATUBHON M MPABOBOW JOKYMEHTAIIMH
C TOYKM 3pEHUsl YIpaBJICHHs] MPOEKTaMH; MPUHATHUS He(OpMaTN30BaHHBIX YIPABIEHYECKUX
pemieHuii, obOecreunBaOIMX 3(PPEKTUBHOE UCMOIB30BAHUE PECYPCOB  IPOEKTA; pacuera
[IOKa3aTele, XapaKTepU3YIOIIMX PECYpchbl M 3aTpaThl IPOEKTa, MPUEMaMH UX BU3yaJIU3alUU U
MHTEpIIpETAMK; TPUOOPETaTh OMBIT AEATENIbHOCTH, IPUMEHSS Ha MPAKTUKE CIIOCOOHOCTh MPUHUMATD
He(dopMaTM30BaHHBIC YIIPABICHUECKUE  pEIIeHUs, o0ecnieunBaromue 3QGEeKTUBHOE HCIIOTh30BAHME
pPECYpCOB TPOEKTA; BBISABICHUS, OLIGHKM U YIPABICHUS PUCKaMHU IPOEKTa; pa3pabOTKH Mep




MPOTUBOACHUCTBUSL pUCKaM, yrpo3aM H (akropaM HEONpeAeaEHHOCTH; MPUOOPETaTh  OIBIT
NesITeIbHOCTH, MPUMEHSs Ha MPAKTHKE CIIOCOOHOCTH BBIABIIATH, OLEHUBATh U YIPABICHUS PUCKAMU
MPOEKTa, pa3pabaThiBaTh MEPhl MPOTHUBOJICHCTBUS PUCKaM, yrpo-3aM, (GakTopaM HEOMpeneIEHHOCTH,
pelIeHrs KOMIUIEKCa SKOHOMHYECKHMX 3a7ad M TPOBEICHUS BapHAHTHBIX PACUETOB IPH BBIOOPE
ONTUMAJIBHBIX PEIICHUN B YIpPaBICHUU MPOEKTAMH; MPUOOpPETaTh OMBIT JAESITEILHOCTH, IPUMEHSSI Ha
MIPaKTUKE CIOCOOHOCTh pellaTh KOMIUIEKC 3KOHOMHYECKHMX 3aJlad M TPOBENEHUS BapUAHTHBIX
pacyeToB Mpu BLIOOPE ONMTHMANLHBIX PEUICHUN B YIIPABICHUU IPOEKTAMHU.

4. Coagep:xxaHue NpPOrpamMMbl JAUCHUIVIMHBI: TeopeTHMuecKMe OCHOBBI  YIPABICHUS
npoektamu. Llens u crparerus mpoekra. [InanupoBaHue nmpoekTa. YpaBlieHHEe CTOMMOCTBIO MPOEKTA.
KonTposbe mpoekta. YmpaiieHHE pecypcaMH MpOEKTa. YMIPaBICHHE YEIOBEYECKMMHU pecypcamu
npoekta (KOMaHJa TMpOEKTa). YNIpaBleHUE pPHUCKaMU TMpoekTa. Mapketunr mnpoekrta. OlieHka
3¢ (HEeKTHBHOCTH TIPOEKTA.

5. dopmMa NPpOMeKYTOYHOI aTTeCTANMM: 3a4ET.

6. PazpaboTumk: KaHJ. SKOH. HayK, JOLEHT Kadeapbl SKOHOMUKHU U ToBapoBeneHus OcumoBa
AN.



