AHHOTANUA

K pado4eil mporpaMmme y4eOHOM I CIUTIINHbBI
«KaapoBas nmoautuka npeaxnpusatusa AIIK)

1. O6mas xapakTepucTHKAa

Pabouas mporpamma JUCHUIUIMHBI  ABISIETCS 4YacThbl0 OCHOBHOH Mpo(ecCHOHATBHON
obpazoBarenbHoi mporpamMmMbl @I'BOY BO Jlonckoii 'AY no nanpapnenunto moaroroBku 38.04.02
MeHeKMEHT, HampaBJIeHHOCTh  YmpaBieHue mpoektamu (¢ yderom cnenuuxu  AlIK),
paspaboTanHOi B cooTBeTcTBUU ¢ DenepaiabHbIM rOCYJapCTBEHHBIM 00pa30BaTeNIbHBIM CTaHAapTOM
BbIcIIero 00Opa3oBaHUS - Marucrparypa mo HampasieHuto noarotoBku 38.04.02 MenemxmeHT,
YTBEPKJICHHBIM ITPUKa30M MUHUCTEPCTBA HAYKU M BhIcIIero oopasoanus P® or 12 aerycra 2020 r.
Ne 952.

2. TpebGoBanusi K pe3yJbTaTaM OCBOEHMSI.

[Tponecc n3yyeHHs JUCUUIUIMHBI HAIPaBJIeH Ha (popMUpPOBaHIE KOMIIETEHIIHIA:

Ipodeccnonanbubie komnerenuun (IK):

CriocobeH ympaBisiTh COCTABOM YYaCTHUKOB MHBECTHUIIMOHHOTO IPOEKTa W OPraHU30BBIBATH
KOMMYHHUKAIIMOHHBIE Tporiecchl Mexxay Humu (TTK -1).

NHpukaTopsl 10CTHAKEHU KOMIIETEHIMHU:

@opMHpYET COCTaB YYACTHUKOB HMHBECTUIMOHHOIO IPOEKTa, pacHpenessieT W JeNerupyer
nosiHomouus (11K 1.1);

VYnpaBiser ¥ pa3BUBaeT KOMaHy WHBeCTUIIMOHHOTO TpoekTa. (1K 1.2);

[Inanupyer M paccuMTHIBAET MOTPEOHOCTh B TPYAOBBIX pecypcax, HEOOXOAMMBIX IS
pean3any HHBECTUIIMOHHOTO IIPOEKTa M COCTaBIIsAeT mTaTtHyio cTpykTypy (I1K 1.3).

B pesynbrare u3ydeHus AUCUUIUIMHBI y CTYACHTOB JOJDKHBI OBITH C(POPMUPOBAHBI:

3nanus: crnocoOOB HAXOXIEHHUS OPraHU3allMOHHO-YIPABICHUECKUX pelieHuid B cdepe
(dbopMHpOBaHUS COCTaBa yYaCTHUKOB HWHBECTUIIMOHHOTO TPOEKTa arpapHoi cdepsl, BOZMOKHOCTEH
pacrnpeseneHus U JeJIerupoBaHus MOJTHOMOYUI; OCHOBHBIX TEOPUN MOTHBALMHU, JIUAEPCTBA U BIACTH
JUISL pEIICHUs] CTPATETMYECKUX U ONEPATHBHBIX YIPABICHUECKUX 33134 B cepe KaapoBOil MOIUTHKH,
HEOO0XOAUMOW Ui peanu3alii MHBECTUIIMOHHOTO MPOEKTa, a TakKe JUIsl OpraHu3aluu TPYHIOBOMH
paboThl HAa OCHOBE 3HAHUS MPOIIECCOB TPYIIOBOM AMHAMMKM M NPUHIMIOB  (OPMUPOBAHUS
KOMaH/bl, croco0oB IIPOBEJICHUS ayquTa 4YEJIOBEYECKUX PECYPCOB M JIMarHOCTUKH
OpPraHMU3allMOHHON KYJIbTYpPbl, COCTABIECHUSI IUTATHON CTPYKTYPHI.

Ymenusa: HaxoIuTh OpraHU3alMOHHO-YIIPABICHUECKUE PEIeHUs B cepe KaJpoBOM MOIUTHKU
npennpusatiss AIIK Ha ocHOBe MIaHUpOBAaHMS U pacueTa MOTPEOHOCTH B TPYIOBBIX pecypcax,
HEOOXOAUMBIX JUIsl peau3alliil HHBECTUIIMOHHOTO MPOEKTA; PellaTh CTPATErnYecKre 1 ONepaTuBHBIE
yhpaBlieH4YecKHe 3a7auu B chepe kaaposoil monutuku npeanpuarus AIIK, dopmuposats xomanny,
IIPOBOJUTH ayOUT YEJIOBEUECKHX DPECYPCOB M OCYHIECTBIIATH JUAarHOCTHKY OPraHU3allMOHHOU
KYJIbTYpPbI M COCTaBJISITh IUTATHYIO CTPYKTYPY.

Hasvik u (unu) onwim Oesamenvnocmu’. pelIeHUs NPUKIAIHBIX 3a7ad W pa3pabOTKu
MpeNIoKEeHU B mpolecce (OpMHUPOBAaHUS COCTaBa YYAaCTHMKOB  HMHBECTUIMOHHOIO IPOEKTA,
pacnpeeNieHus U IeIeTUPOBaHUs IIOJTHOMOYNH, YIIPABICHUS U Pa3BUTHS KOMaH/bl HHBECTUL[MOHHOTO
MIPOEKTAa; BBIABIATH MNPOOJIEMBl HKOHOMHUYECKOTO XapakTepa INpU IUIAHUPOBAHMM U pacyere
NOoTpeOHOCTH B TPYAOBBIX pecypcax, HEOOXOAUMBIX JUIsl peaju3allid WHBECTUIIMOHHOIO MPOEKTa U
COCTaBJICHUSI IUITATHOWU CTPYKTYpPHI; IPUMEHEHHS] HHCTPYMEHTOB (DOPMHPOBaHMS COCTaBa YUaCTHUKOB
MHBECTULMOHHOTO TIPOEKTAa, YIPABIEHUS M pa3BUTHS KOMAHJbl HHBECTUIMOHHOIO IIPOEKTa;
WCIOJIb30BaHUsI COBPEMEHHBIX METOJMK pacueTa U aHajlu3a MOTPeOHOCTHM B TPYAOBBIX pecypcax,
HEOOXOAUMBIX JUTSI pea3allii HMHBECTULIMOHHOTO MTPOEKTa U COCTABJICHUS IITATHON CTPYKTYPHI.

3. Conep:xkanue mporpamMmbl Jucuunjudbl: Tema 1. TloHATHE W CYNIHOCTH KaapOBO
MOJINTUKUA. OBOJIOLUS KaJpOBOW MOJUTUKH. Mojaenu KaapoBbIX CTpaTeTMdl  COBPEMEHHBIX
opranm3anmii. Tema 2. T'ocymapctBeHHas kanpoBas nosmtuka. Tema 3. Kazapoas mnonuTuka
opranuzanuu ¢ yderoMm arpapHoil crneunpuku. Tema 4. Opranuszanus AeATENbHOCTH KaJpOBOMH



ciy>x0b1 npeanpustus AIIK. TexHonornyeckue mporecchl KaJpoBoil MOJUTHKH opraHu3auuu. Tema
5. JloxymenTtanmonHoe oOecriedeHue kajapoBo monutuku. Tema 6. Onenka u 3P¢HEeKTUBHOCTH
kajgpoBoi noiautuku Ha npennpustun AIIK. IlpoexTupoBaHue kaapoBOW MOJUTUKHA OpPraHU3ALMH.
Tema 7. 3HaueHHE KaAPOBOTO ayAUTA JIJIS peai3alliy KaIpoBoi MOMUTHKY Ha nipeanpustun AITK

4. ®opMa MPOMEKYTOYHOM aTTECTAIMM: DK3aMEH.
5. Pa3paboTumk: KaHJI. 5KOH. HAaYK, JOIEHT Kadeapbl 5KOHOMUKU U ToBapoBenaeHus Llleiixosa
M. C.



