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1. IEPEUYEHDb IINTAHUPYEMBIX PE3YJIbTATOB OBYUEHMUS 110 JUCHUIIJINHE,
COOTHECEHHBIX C IINTAHUPYEMbBIMMU PE3YJbTATAMU
OCBOEHMS OBPA30OBATEJBHOM ITPOTPAMMBI
1.1 TInanupyemsiii mporecc 0Oy4eHUs MO AUCLUUIUIMHE HAIpaBlieH Ha (OPMUPOBAHUE CIEAYIO-
IIUX KOMIIETECHIIHIA:

YuupepcanbHuble komnerenuuu (YK):

- Cnoco0OeH OpraHu3oBBIBATh M PYKOBOAHMTH pabOTON KOMaH[bl, BbIpabaThiBass KOMaHIHYIO
CTpaTErHio IS JOCTHKEHUs mocTaBieHHoM nean (YK-3).

NHauKaTopsl 10CTHKEHUS KOMIIETEHIIMHI:

- CriocoOeH opraHu30BbIBaTh paboTy KOMaHbI K e¢ pykoBoauTh (YK-3.1);

- CnocobeH BbIpaOaThIBaTh KOMAHAHYIO CTPATErHIO Ul JOCTHIKEHHS MOCTABJICHHOW NN
(YK-3.2);

- CriocoOeH (hopMHUpOBaTh KOMaHy Ha OCHOBE KomaHgHOU ctparerun (YK -3.3).

Oob6menpodeccnonanbubie komnerenuun (OIIK):

- CrocoOeH MpUMEHATh 3HaHHS (Ha MPOJBMHYTOM YpOBHE) (yHIAMEHTAILHOW SKOHOMHYE-
CKOM HAYKH IIPU PEIICHUHU MPAKTHUYECKUX U (MJIH) UccaemoBareabekux 3aaay (OITK- 1);

NHauKaTopsl 10CTHKEHUS KOMIIETEHIIMU:

- [Ipumensier 6a3oBble 3HAHUS YKOHOMUYECKOW HAYKU IJIA PELICHUS MPAKTUYECKUX 3a]ad B
npodeccronanbHoit aesrenpHoctr (OIK -1.1).

- 1.2 [Inanupyembie pe3ynbTaThl O0ydeHUs Mo AucuuiinHe MenemxmeHT. TumOunauHr, xa-
paKTepU3yoIue Tanbl (HOPMUPOBAHHS KOMIIETEHIIMN, COOTHECEHHBIE C TUIAHUPYEMBIMU pe3yJbTaTa-
MU OCBOCHHS 00pa3oBaTeNbHON MPOrpaMMbl MarucTpaTyphl o HampaBieHuio nmoArotoku 38.04.01
DKOHOMHMKA, HAaNpPaBJICHHOCTh Byxranrepckwii yder, aHanmu3 u ayaut (¢ yderom cnenupuxu AIIK),
MIpeJICTaBJICHbI B TAOIUIE!

Kon [TnarupyemMble pe3ynbTaThl O0yUCHHS
koM- | Conepxanne | Kon u HaumeHOBaHuUE
IIETEH-| KOMIICTCHIUN WMHJHAKATopa A0CTH- dopMupyeMble 3HAHUS, YMEHHS U HABBIKU
UK KEHHsI KOMIICTCHIHU
1 2 3 4
YK-3 | Cnocoben opra- | YK - 3.1 CnocobeH | 3nanue: cymHocTd, QYHKIHMA W XapaKTEPHBIX

HU30BBLIBATH U
PYKOBOJIUTH pa-
00TOl KOMaH/BI,

OpPraHu30BBIBAaTh pa-
00Ty KOMaHIbl U €10
PYKOBOJIUTD

YepT COBPEMEHHOIO MEHEIKMEHTA; OCHOBHBIX
TEOpUN U KOHUEIMIHI B3aUMOAECHCTBUS JIOJIEH B
OpraHMu3alvy, BKIIOYAas BONPOCHl TPYIIIOBOU

BbIpabaThIBas JTUHAMUKH ¥ KOMaH000pa30BaHuUs

KOMaH]IHYIO Ymenue: ananu3zupoBaTh M IEPEOIICHUBATH
CTpaTeTuro st HaKOIUICHHBIN OIBIT B YNPAaBICHUU W HA ITOU
JOCTHKCHUS OCHOBE PUOOpETaTh HOBHIE 3HAHMUS;
IMOCTaBJICHHOM Haevix: oueHKM mepcoHana uisi ONTHUMAaJIbHOIO
eI noxdopa cocTaBa KOMaH IbI

YK - 3.2 Cnocoben
BbIpa0aThIBaTh KO-
MaH/IHYI0 CTpaTEeTUI0
JUTSL TOCTHIKEHUS TI0-
CTaBJICHHOMH L1eIH

Onvim OesmenvHoCmi. IMPUMCHATH KOMaH)IOO6-
pa3yromme TEXHOJOIMHU B HCJIAX PCHICHUA JIO-
KaJIbHBIX 3aJa4, CBA3aHHBIX C ITOBBIIICHHUECM 3(1)-
(peKTI/IBHOCTI/I ynpaBHqueCKOﬁ JACATCIIbHOCTHU

3uanue: mporecca, NPUHIMIOB, GOPM U METO-
JIOB MPHUHATHS U PEAU3alMNU YIPABICHYECKUX
PELIEHNI; CTPATETHil U MPUHIIUIIOB KOMaHIHOM
paboThl, OCHOBHBIE XapaKTEPUCTUKU OpTaHHU3a-
IIMOHHOT'O KIMMaTa U B3aUMOACHUCTBUS JIIOACH B
OpraHu3aINu;

Ymenue: onpenensaTe CTpPaTerut0d M TAKTUKY
dhopmupoBaHus KOMaH/IBI, OCYILIECTBJISATh
YIOPABJICHUE MaJIOM TPYMNION, NPUMEHssI COBpe-




Crnocoben ¢dopmupo-
BaTh KOMaHJy Ha OC-
HOBE KOMaHJHOMN
crparerun (YK-3.3).

MEHHBIE METO/IbI YIIPABIICHUS;
Haesvik: opraHW3alvy v yIIpaBJICHUS KOMaH]I-
HBIM B3aMMOJICHCTBUEM B PEIIICHUH MOCTABIICH-
HBIX IIeJICH; CO3/aHusl KOMAH/bI [UIS  BBITTOJIHE-
HUS TIPAKTHYECKUX 337134

Onvim OesimenbHocmu: CaMOCTOSITENILHO pa3pa-
0aThIBaeT, C yueToM crneuu(uKy 3ajad crpare-
THYECKOTO Pa3BUTHUSI KOHKPETHOW OpraHU3aIiH,
MOJIHOMACIITA0HBIE MPOTPAMMBI TIO CO3JIaHUIO
peaibHO (YHKITMOHATBHBIX KOMAH]I.

3nanue: OCHOBHBIC XapaKTEPUCTHKU OpTraHH3a-
IIUOHHOT'O KJIMMaTa U B3aUMOJICHCTBUS JIIO/ICH B
OpraHM3alfy; TPUHIUILI (POPMUPOBAHUS KO-
MaH/JHOM CTpaTEeTUu.

Vmenue: omnpenensTh CTHIb yHpaBlieHUS U 3¢-
(heKTUBHOCTH PYKOBOJICTBA KOMaH/10M.
Haewix:  co3naHust KOMaHIbI IS
HUS IPAKTUYECKUX 3a/1a4.

Onvim OdessmenvHocmu: OIICHUBATH YPOBEHb pa3-
BUTHUSL KOMaHbl B MpoIlecce JOCTUKECHHS Hame-
YEHHOW LIEJIH.

BBIITIOJIHEC-

OIIK

Crniocoben mpu-
MEHSTh 3HAaHUA
(Ha 1TpOJBUHY-
TOM YpPOBHE)
byHIaMeHTallb-
HOM  DKOHOMH-
YECKOW  HayKH
Opd  pelIeHUH
INPAaKTUYECKUX U
(wn) wuccneno-
BaTENIbCKUX 3a-
Jad

OIIK- 1.1 IIpumensier
0a30Bble 3HAHUS KO-
HOMUYECKOM  HAyKH
JUI peLIeHus Ipak-
TUYECKUX 3a7ady B
npodeccnoHaTbHOM
NS TeNbHOCTH

3uanue: OCHOB U 3aKOHOMEPHOCTEH IIAHUPOBA-
HUS ¥ OpPraHMU3alMM NIPOU3BOJCTBA HA MPEIIPH-
ATUSAX; TPUHIUIOB, (POPM U METOJOB paIHoO-
HaJIbHOM OpraHM3aliy MPOU3BOACTBEHHBIX IIPO-
LIECCOB AJIsl MPUHATUS YPPEKTUBHBIX YIPABICH-
YECKHUX PEIICHUM.

Ymenue: oueHUBaTh 3aTpaThl U U3MEPATH OTAAYY
IIPOM3BOJCTBEHHBIX PECYPCOB; ONpEneisITh 3¢-
(eKTUBHOCTh NpEJIaraeMblX MEpPONPUATHH U
IIPUHUMAEMBIX YIIPABICHYECKUX PEILICHUM.
Haeuvik: pacuera OCHOBHBIX TEXHUKO-
SKOHOMHYECKHMX IOKa3arejaed MNpOU3BOJICTBEH-
HOM JEATEIIBHOCTH; HCIIOIb30BAHMS NPUHIIMIIOB
W METOIUK COCTaBJICHUs IUIAHOB M IIPOTHO30B
pa3BUTHUA MPEINPUATUSA Ul NPUHATHS YIIPAB-
JICHYECKUX PEIECHUN

Onvim OeamenvHocmu: BBIOJIHEHUS] PacyeToOB
npu pa3paboTKe MPOEKTOB OPraHU3aLUU IPOU3-
BOJICTBEHHBIX IPOIIECCOB; OOOCHOBaHME NPUH-
LUIIOB, (OPM M METOJOB OpraHU3alUU IMPOU3-
BOJCTBA I NPUHATHUS YIPABIECHYECKUX pellle-
HHU.




2. OFBEM JUCHUIIJIMHBI B 3BAYETHBIX EAUHUILIAX C YKASAHUEM
KO/INYECTBA AKAJEMHUYECKUX YACOB, BBIIEJIEHHBIX HA
KOHTAKTHYIO PABOTY OBYYAIOIIUXCA C ITPEIIOJABATEJIEM 1 HA

CAMOCTOSATEJIBHYIO PABOTY OBYYAIOIINXCS

KonTakTHas padora c npemno-
AaBaTeeM ®opma npome- |
Tpynoem- KonrTakTHas pa- CaMOCTOSITeabHAST JKYTOYHOM aTTe- g
ceMecTp| KOCTh Mexciuii HpaKTI/I:{. 0oTa Ha mpoMe- paGora, ac. cTauuu =
3.E. / 4ac. wac ’| 3ansTHIA, | KYTOUHYIO aTTe- ’ (3K3./3a4er ¢ S
) yac. CTALHIO, OIleHK./324€T)
qac.
3aouyHas popma o0ydenusi 2021 rog Had6opa
4 | 3108 | 6 | 8 | 0,2 | 89,8 | 3auer | 4
ouHasi popma o6yuenusi 2023 rox Hafopa
2 | 3108 | 16 | 16 0,2 \ 75,8 \ 3auer | -
3aouynasi gpopma obyuenus 2022, 2023 rox nabopa
4 | 3108 | 6 | 8 | 0,2 | 89,8 | 3auer | 4
3. COAEP) KAHME JUCHUIIJIMHBbI, CTPYKTYPUPOBAHHOE I10 TEMAM
(PA3AEJIAM) C YKASAHUEM OTBEJAEHHOI'O HA HUX KOJIMYECTBA
AKAJIEMUYECKHNX YACOB ¥ BUJIOB YYEFHBIX 3AHATUM
3.1 CTpyKTypa AUCUUILIUHBI COCTOUT U3 Pa3eyoB (TeM):
CTpyKTYypa AUCHUILIMHBI
Tema 1. Tema 2. Tema 3. Tema 4.
Meroponoruueckue OO6m1ast KOHIETIUS Opranuzanus u Bnacte u munepctBo.

OCHOBBI MCHC/IDKMCHTA

MEHEI)KMEHTA Opra-
HU3ALHH.

yIpaBJjeHUE POU3-
BOJICTBEHHBIM I1PO-

PykoBogurens B cu-
CTEME YIIPaBJICHUS.

Metonap! ananusa L[ECCOM
BHYTpPEHHEH 1 BHEUI-
HEW cpesibl OpraHu-
3alMH.
Tema 5. Tema 6. Tema 7. Tema 8.
[Ipouecc npunatua u | YopasieHue mnepcoHa- | MotuBauust u KoH- | Ouenka 3¢ (eKTUBHO-
pealn3alvy yrpas- | JJOM OpraHU3aluy. TPOJb TPYAOBOM [Ji€- | CTH yIpaBJICHUS arpo-
JICHUYECKUX PELICHUM KomannooOpa3zoBaHue | STEIbHOCTH Ha IPOMBIIITIEHHBIM
npennpusituax AIIK PEANPUATUEM




3.2 ConeprkaHue 3aHATUHN JIEKIIMOHHOTO THIIA IO JUCIUIUIMHBI, CTPYKTYPUPOBAHHOE 10 pa3jie-
JlaM C YKa3aHHEeM OTBEJICHHOT0 Ha HUX KOJIMYECTBA aKaJEMUYECKUX YacOB U BHJIOB 3aHSTUH:

HaumenoBaHue pas-
aeaa (TeMbl) TUCIH-
IJTHHBI

Kparkoe conep:xanue pasiena

KoJ-Bo yacoB

3a049HO

OYHO

2021
2022
2023

2023

MeTOI[OJ'IOFI/ILIeCKI/IC
OCHOBBI MCHC/IPDKMCHTA

CymHOCTh U pPOJb MEHEIKMEHTA B COBPEMEHHBIX
ycnoBusx. OOmiass TeopHst ympaBieHHUS. ACIEKTHI,
CTpYKTypa U 0a30Bble MOJEIHU TEOPUU MEHEIKMEHTA.
CyOBbekT U OOBEKT ympaBieHHs. MEHEeIKMEHT Kak
HayKa M IpakThKa ynpasieHus. Hayunas mkona
ynpasnenus: ©.Y. Teiinop, @. I'unbper, JI. ['unbper,
I'.I'antT, I'. OM™mepcon, I'. @opa. AaMUHHCTpAaTUBHAS
mIKoJa: (YHKUUU MEHEHKMeHTa U 14 mpuHIUIoB A.
daitons., Teopus Gr0OpoOKpaTHU U PAIMOHATLHOCTH M.
Bebepa. lllkona yenmoBeuecknx OoTHouIeHUM: . Meiio
nu XorropHckue wuccinenoBanusi, M. II. dDomerr,
[ITxona NOBEICHUYECKUX HAYK.

0,5

Oo6ast KOHIIEIIAA
MEHE/DKMEHTa  opra-
HH3AIHH.

MeTtonmr aHaJIM3a
BHYTPEHHEH W BHEII-
HEl Cpelbl OpraHu3a-
[[AH.

[Tonstue opranmszauuu. CucteMHbIi moaxon k ¢op-
MHUPOBAHHIO U MCCIIEIOBAHUIO CTPYKTYPHI U (PYHKIUH
opranuzanuu. OOmre XapaKTepUCTUKUA OpraHU3aI[Hil.
Opranuzanys Kak OTKpbITas cucreMa (TEeKTOJIOTHs
bornanosa A.U. Teopus oTkpbIThIX cucTeM A. bepra-
nanpu, Teopus xuzHecnocoOHbIX cuctem C.bupa).
®opmanbhbie U HepopmanbHble opranuzanuu. Ctpo-
eHHE OpraHu3aIuu: OpraHU3alMOHHO-
yIpaBlIeHYECKHE CTPYKTYpPbl (JuHEiHas, (QyHKIHO-
HaJIbHAS, JIMHEHHO-(PYHKIIMOHAIbHAS, IITaOHas, TUBU-
3MOHANbHAsA, MaTpUYHAsl, IPOCKTHAs, CETEeBasl, BUPTY-
anbHast). HopMmbl ynpaBinsieMmocTy opranu3anuei.
AHau3 CUIIBHBIX M ca1albix cTopoH ¢upmbl. Kinaccu-
YECKUE MOJIENIN CTPATErHUYECKOro MO3UIMOHUPOBAHUS
opraHm3ani Bo BHemHed wmukpocpene (BCG,
GE/McKinsey, Shell/DPM, ADL wu Xodepa-
[Mennena, SWOT — ananu3z); Matpuna U. Aacodda.
Tpéxmepnas cxema AOens, AEIOBON KOMIUJIEKCHBIN
aHainu3 PIMS.

Opraauzanus u
yIOpaBlIeHUE  TPOU3-
BOACTBCHHBIM ITPOLEC-
coM

OO01mue 3aKOHOMEPHOCTH, OCHOBHBIE NMPHUHIMIIBI Op-
raHu3alluy [IPOM3BOACTBEHHOro mpouecca. OcobeH-
HOCTH CEJIbCKOXO3SIHCTBEHHOTO Mpomu3BozacTBa. Opra-
HU3aIMsl MCIOJB30BaHUS PECYPCOB  IPENIPUATHS.
Crnenmanu3anus Ipou3BOACTBA

TexHOoJIOrHsl TNIAHOBOT'O MpOoLecca Ha NPEANPHUATHSX .
XapakTepucTHKa CYIIHOCTA M 3HAYECHHUS OCHOBHBIX
METO/I0B TUIAHUPOBAHUS

CyIIHOCTh M CO/IEpKaHNE CTPATErHIecKOro IIaHupPO-
BaHUsS. DJEMEHTBl CTPATErMYeCKOro IUIAHHUPOBAHUS.
Otambel mporecca CTPAaTETHYECKOTO IUIAHWPOBAHUS.
Buasl nonrocpounsix miaHoB. CyIIHOCTh U COfepKa-
HU€ TAaKTUYECKOTO IIaHupoBaHus. CTpyKTypa TakTH-
YeCKOro IjaHa mnpeanpusaTus. Tekylee MiIaHUpPOBa-
HHUE. OHepaTHBHO-HpOH?;BO)ICTBeHHOG IJIAaHUPOBAHUEC

0,5




HaumeHoBaHue pas-
aena (TeMbl) TUCIHU-
IJIMHEBI

Kparkoe congep:xkanue pa3siena

Kos1-Bo yacoB

Bnacte u nmaepcTso.
PykoBogurens B cu-
CTEME YIIPABJICHUS.

Ilonarue Bnactm u BimsHUA. Tumnbl Bractu. @opmsl
BJIACTU U BIUSHUS . Teopuu JUIEPCKUX KauecTB: HC-
cinenoBanus Pansda Crormmina u YoppeHa bennuca.
KoHuenuuu nuaepckoro NoBeACHUs: TPU CTUIIS PYKO-
BojicTBa K. JleBuna, cucremsl ynpasnenus P. Jlalikep-
Ta, UCCIEIOBaHUs MUYHTaHCKOTO YHUBEPCUTETA, MC-
cienoBaHusl yHuUBepcuTeTa mTarta Oraifo, ynpaBieH-
yeckas pemerka bieiika 1 MoyroH. KoHuenuus Bo3-
HarpakJIeHuss U Haka3zaHus. 3aMEHUTEIH JIMJIEpPCTBA.
CutyallMOHHBIE MOJICNIM JIUJIEPCTBA: MOJENb TaHHEH-
6ayma-IlImunara, monmens dumiepa, MOJENIb «IYyTh-
uenb» Murtdemia u Xaysa, mojenb Xepces u bian-
yapnaa, mojenb CrtuHcoHa-/[xoHcoHa. CpaBHHTENb-
HBII aHAJIU3 CUTYAIlMOHHBIX Mojenel unepctBa. Cu-
TyallMOHHBINH aHANMKU3 XapakTtepa 3QPEeKTUBHOTO Jue-
pa: KOHIEMNIHUsA aTPpUOYTUBHOIO JIHAEPCTBA, KOHIIEII-
Usl XapU3MaTUYECKOTO JIMJEPCTBA, KOHIEMIUs Mpe-
obOpasyromero  (TpaHcHOPMUPYIOIIETO)  JTUIAEPCTBA
WIK JTUAEPCTBA AN U3MEHEHUH, UHTEPaKTUBHOE PY-
KOBOJICTBO, CEPBHCHOE PYKOBOJICTBO, KOYYHHT.

Knaccudukanuu ynpasneHueckux poineit. Jlemerupo-
BaHME MMOJHOMOYHUHN B CHCTEME MEHEKMEHTA.

[Tpouecc npuHsATUs U
peayM3any  yIpaB-
JICHYECKUX PELICHUH

[Tpobnembl M perieHus. PaloHanbHOCTh pPELICHUS.
[ToBeneHueckre Moaenu NMPUHATUA pelieHud. Panuo-
HaJIbHAsl OpraHM3alysl IpoLecca NPUHATUS PEUICHHUS.
ITogxonel K y4acTHIO B NPUHATHM pemieHuil. Pakro-
PBI, OKa3bIBAlOUIME BIIMSHUE HA NPUHATHE PELICHUM.
OcHoBHbIE TpeOOBaHUs, NPEABSBISIEMbIE K PEILICHHUIO.
MeTtoael ¥ METOOUKH, HCIIONIB3yeMBIE B IIpOLECCE
npuHsATHS pemeHui. Cxema mpoliecca NPUHSATUS
yIpaBIEHYECKUX peleHuii. Monenyu npuHaTHA pere-
HUW B YCIOBHSX HeomnpeaeneHHoCcTH. lIponeccHsii
MOJXO/A: YHpaBJIeHYECKHe Tpolecchl (yrpaBlieHYe-
CKH€ LIMKJIBI), IPUHATHE PELIEHUI Kak Ipolecc, pe-
WH)XUHUPUHT OM3HEC-TIPOLIECCOB.

Onenka 3¢ (EeKTUBHOCTH NPUHSATHIX pelIeHUH.

VYmpasieHnue nepcoHa-
JIOM OpraHU3alHH.
Komannoobpa3zoBanue.

Cucrema ynpasiieHusl iepcoHanom opranuzanuu. I1o-
HATUE W DJIEMEHTBl CHUCTEMbl YIPABICHUS NEpCOHa-
JOM. AHanM3 KOHLENUMH YIPaBICHUS MEPCOHAIOM.
[TnanupoBanue norpedHOCTH B nepcoHaie. [lonbop u
paccTaHOBKa INEpCOHaNa: MOHSITHE, NMPUHLUIBIL, KpH-
TepUH. AyIUT IIEpCcoHaa.

CymHoCTh KOMaH/1000pa30BaHMs, KOMaHAa U TpyIa:
cxoacTtBa M oTiauuus. OCHOBHbIE (DYHKIIMM KOMAaH/IBI.
Tunonorus poneil B komanae. JINUHOCTHBIE OCOOEH-
HOCTH, BIIMSIONIME Ha paboTy B koManme. Komanma
pykoBojuTeneil. Otanbl (GOpPMHUPOBAHUS KOMAaHJBI.
JKu3HeHHbIN UK KOMaHA. MHCTpyMEHTBI ymnpasiie-

3a0YHO OYHO
2021 | 2023
2022
2023
. 2
1 2
2
0.5




HaumeHoBaHue pas-
aena (TeMbl) TUCIHU-
IJIMHEBI

Kparkoe congep:xkanue pa3siena

Kos1-Bo yacoB

3a09HO

OYHO

2021
2022
2023

2023

HUS KOMaHJHBIMH B3auMOOTHolIeHusMH. Dopmupo-
BaHME KOMAaHIHOIO Ayxa. TpeHMHI KOMaHJHOH CbIT-
poBkH. Pa3BuTHE OpraHM3allMOHHOW KYJIBTYpbl M €€
BJIMSIHUE HA IOBEJIEHUE yYaCTHUKOB KoMaHzbl. Ctpa-
TErusi «XOCUH KaHpw». CTpaTreruu ymnpaBJIeHHs KOH-
¢dMKTaMu B KOMaHIe.

Pacuer sxoHOMHYECKOW M coruanbHOU 3(hPEeKTUBHO-
CTH KOMaHJ. 3aTpaTHble METOJbl OLEHKH TpyJa H
BKJIQ/Ia YYACTHUKOB B PE3YJIbTAT KOMaH/BbI.

MotuBaiuss ¥ KOH-
TPOJIb TPYIOBOW Jiesi-
TETBHOCTH Ha TMpeJ-
npusatusx AITK

VYnpaBieHue CUCTEMOW MOTHBAIIMA U CTUMYJIHPOBA-
HUSI TPYJAOBOH AesTensHOCTH. HanpaBneHus, Gpopmsl
¥ METOJIbl MaTEePUAIBHOTO JICHEKHOTO M HEACHEKHOTO
CTUMYJIMPOBAHHS NIEpCOHAIA.

TexHonmoruu (GOPMHPOBAHUS U COBEPIICHCTBOBAHUS
CHCTEMbl MOTHBAIlMM W CTUMYJIMPOBAHUS TPYIOBOH
nestenbHOCTH. OpraHu3allMOHHBIE W COLMANIbHBIC
(OpPMBI MOTHBALIUH.

TpeboBanus k 3pPEKTUBHON cHCTEME KOHTPOJISI U UX
NpakTHYeCKOl peanu3anuu. MexaHu3M (QyHKIHNOHU-
POBaHUS U UHCTPYMEHTHI YIIPABICHYECKOTO KOHTPOJIS
Ha npennpustuu AIIK. Bunel pearupoBanus Ha Bep-
TUKaJIBHYIO U TOPU3OHTaIBbHYIO0 HMH(pOpMaruio. Peak-
st OOLIECTBEHHOCTH HAa JCHCTBUS OTAEIBHBIX pa-
OOTHUKOB.

Konrtpons u onenka 3QdexkTUBHON AEATETBHOCTH B
CHCTEME MOTHBAIIMU TPY/Ia.

Onenka > QpeKTHBHO-
CTH YIpaBIEHHS arpo-
POMBIIIJIEHHBIM
TPEIPUSTHEM.

OcHOBHBIE TOHATUS H(PPEKTUBHOCTU  YIpaBICHUS
npennpusitueM AIIK. Iloxazarenn »s¢dexTuBHOrO
ynpasineHus. [lonxonsl K pacueTy mokasarenei 3¢-
¢dextuBHOCTH ynpasieHusa. OueHka 3¢ dekTUBHOCTH
ynpaBieHus. Pa3nuuHble METOAMKU OLEHKH 3ddek-
TUBHOCTU ympaBieHus. [luarpamma ouneHku >ddex-
TUBHOCTH YNPaBJeHUs (IPUYUH U PE3YJIbTATOB).

0,5

Hroro:

6
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3.3 Coz[epxcaHHe MPAKTUYCCKUX 3aHATHH 110 JUCHUILUIMHE, B TOM YHUCJIC DJICMCHTOB IIpaKTHU4C-
CKOH MNOATOTOBKH, CTPYKTYPUPOBAHHOC IO pa3JiciiaM C YKa3aHHEM OTBCACHHOI'O Ha HUX KOJIMYCCTBA
aKaJICMUYCCKUX 9YaCOB U BUIOB 3aHSATHI:

TPOJIst
Ne y Ha3BaHMe ceMMHAPOB / IpaKTHYe-

Buj rexymero KoH-

KoJ-Bo yacoB

HaumeHnoBanue pasaesna - 3A04YHO | OYHO
Ne CKHX 3aHATHI / 1a00paTOPHBIX padoT
(TeMBbl) M CHMIIJTMHBI ~ 2021 | 2023
Inemenmot npakmu4ieckou n0020moeKu 2022
2023
1. | Metononorudeckue CymHOCTh U pOJb MeHemKMeHTa B | OueHka nmpaBuiib-
OCHOBBI MEHE/DKMEHTA | COBPEMEHHBIX  yCJIOBUsAX. OOrias | HOCTU BBIIOTHCHUS 1
TEOpHsl  yNpaBieHUsA.  ACHEKThl, | TCCTOBBIX 3a/[aHNH,

CTPYKTypa U 06a30BbIE MOJEIN TEO-

HaIlMCaHUeE HOKJIana




HaumeHoBaHue pa3zaena
(TeMbl) M CHUNTHHBI

Ne 1 Ha3BaHMe ceMUHAPOB / MpPaKTHYe-
CKHMX 3aHATHIi / 1a00paTOPHBIX padoT
Dnemenmosl RPAKMUUECKOU NOOZOMOBKU

Buj Tekyniero KoH-
TPOJIst

KoJ-Bo yacosB

pun MeHekMeHTa. CyOBekT u 00b-
eKT ympaBjieHHs. MEHEKMEHT Kak
HayKa W TMpaKTUKa YIMpaBJICHUS.
Hayunas mkona ynpasinenusi: @.VY.
Teitmop, ®. I'unbper, JI. ['mnbper,
I'.I'anTT, I'. O™mepcon, I'. ®opa. An-
MUHUCTPATUBHAS IIKOJA: (pyHKIUU
MEHEIKMEHTa U 14 mpuHUUIOB A.
Qaiions., Teopus OOpPOKpaTUU U
panmonansHOocTH M. BebGepa. Ilko-
Ja 4YeJIOBEYECKUX OTHOIICHHM: O.
Meito u XOTTOpHCKHE HCCIIEI0BA-
ausg, M. II. ®oanert, [llkoma mose-
JICHYECKHUX HayK.

nemenmsvl __NPAKMUUECKOU _N0020-
mogKku: _ opmupyem npeocmasie-
HUue 00 OCHOBHBIX NOJONCEHUAX U
Kamez2opusix MeHeOlCMeHma opaa-
HU3AYUU, HeoOXO0OUMOCU U NPUPO-
O0e ympaegnewus, yeiax u 3a0aiax
MeHeONHCMenma op2aHu3ayuu; ypos-
HAX YNpaeieHus U 8uoax pazoeieHus
mpyoa, mpebo8anusx Kk npogeccuo-
HANbHOU KOMNemeHyuu MeHeodice-
P08 6 ceeme HANPABIEHUL PA36UMUSL
COBPEMEHHO20 MEHEeOHNCMEeHMA

O61mmas KOHIIEIIIHS
MEHEI)KMEHTAa  Opra-
HU3AIAH.

MeTtoabl aHaJImu3a

BHYTPEHHEH W BHEUI-
HEU Cpelbl OpraHu3a-
LUH.

[Tonstue opranmzaruu. CUCTEeMHBIN
noJX0A K (hOPMUPOBAHHIO M HCCIIe-
JIOBaHUIO CTPYKTYpbl M (pyHKUUN
opranuzaiuu. OOmme XxapakTepu-
CTUKU opraHuzauui. OpraHuzanus
KaK OTKpbITasi cucTeMa (TeKTOJIOTHUs
borganoBa A.M. Teopust OTKPBITHIX
cucreM A. bepranandu, Teopus
*)u3HecnnocoOHbsIx cuctem C.bupa).
dopmanbHble U HedopMallbHbIE Op-
rauu3anuu. CTpoeHne opraHu3aluu:
OpraHM3alMOHHO-YIIPABIEHYECKUE
CTPYKTYpbl (IMHEWHas, (QYHKIHO-
HaJlbHad, JIMHENHO-
(yHKIIMOHATbHAS, IITAa0HAs, TUBU-
3MOHAIbHAs, MAaTpPU4YHAasA, IPOEKT-
Has, ceTeBasi, BUpTyaibHas). Hopmbl
YIPaBISIEMOCTH OpraHU3aLueil.
AHanu3 CUJIbHBIX U cIabbIX CTOPOH
¢upmbl.  Kiaccuueckue — mozaenu
CTPaTEernyeckoro MO3UIMOHUPOBA-
HUSl OPTaHU3ALMK BO BHEUIHEW MUK-
pocpene (BCG, GE/McKinsey,

OLueHKa npaBUiib-
HOCTH BBITIOJTHEHHS
JIOTHYECKHX H Te-
CTOBBIX 3aJJaHUH,
KEMCOB U CUTyalU-
OHHBIX 3a]1a4,
HalnycaHue JI0KIaja

3204HO | 0uHO
2021 | 2023
2022
2023
2
2
1




HaumeHoBaHue pa3zaena
(TeMbl) M CHUNTHHBI

Ne 1 Ha3BaHMe ceMUHAPOB / MpPaKTHYe-
CKHMX 3aHATHIi / 1a00paTOPHBIX padoT
Dnemenmosl RPAKMUUECKOU NOOZOMOBKU

Buj Tekyniero KoH-
TPOJIst

KoJ-Bo yacosB

3204YHO | OYHO

2021
2022
2023

2023

Shel/DPM, ADL wu Xodepa-
[Hennena, SWOT — ananu3); Mart-
puna M. Ancodda. Tpéxmephnas
cxema AOensa, IeJ0BOM KOMILIEKC-
HbIM aHammu3 PIMS.

3anamue c ucnonvsosanue memoda
AHAU3A KOHKPEMHbBIX CUMYAUUIL -
Keiic-cmaou)

Opranuzanus u
yIpaBJICHUE  MPOU3-
BOACTBCHHBIM IIPOLICC-
coM

OO0mmure 3aKOHOMEPHOCTH, OCHOBHBIE
MPUHLUIIBI OPTaHU3ALUU TIPOU3BOA-
cTBeHHOro mporecca. OCOOCHHOCTH
CEeJbCKOXO35MCTBEHHOIO MPOU3BO/I-
ctBa. Opranuzaiusi UCIOJIb30BaHUS
pecypcoB npeanpusatus. Cnenuanu-
3a1us MPOU3BOJACTBA

TexHonorus IUIAHOBOrO Mpouecca
HA OPEeANpUATUIX . XapaKTepUCTUKA
CYIIHOCTH W 3HAYE€HHS OCHOBHBIX
METO/IOB INIAHUPOBAHUS

CyuiHocTh U COAepKAHUE CTPATETU-
YECKOT0 TUIAaHUPOBAHUS. DJIEMEHTHI
CTPATETMYECKOro  IJIAHUPOBAHUS.
DTanbl Mporecca CTPaTEeruyeckoro
IJIaHupoBaHus. Buael poarocpou-
HbIX TU1aHOB. CyYIIHOCTH M COJAEP-
KaHUE TaKTHYECKOro IUIaHUpPOBa-
Hus. CTpyKTypa TaKTUYECKOro Iuia-
Ha npeanpusatusd. Texkymee IiaHu-
pOBaHUeE. OnepatuBHO-
MPOU3BOACTBEHHOE TUIAHUPOBAHUE
(Banamue c¢ ucnonv3oeanue memooa
ananu3a KOHKPEHmHbIX cumyauuft -
Cumyayus — npoonema; Cumyayus-
UI0OCMpayus)

OreHKa MpaBHITb-
HOCTH BBIIOJIHEHUS
JIOTUYECKUX U Te-
CTOBBIX 3aJaHUH,
KEICOB U CUTyalu-
OHHBIX 3a]1a4,
HaIMCaHue JOKIaaa

OI1ICHKH I10 HTO-
ram cobe-
CEJIOBaHMS;
(hpOHTAIBHBIN
orpoc

Bnacte u nmpepctBo.
PykoBoaurens B cu-
CTEME yNPABIICHHUS.

Ilonste BIactTd W BIUSHUSA. THITBI
Bractu. GopMbl BIACTH U BIUSHUSA .
Teopuu TUAEPCKUX KAayeCTB: HCCIIE-
nosanus Pansda Crorammia u Yop-
pena bennuca. KoHuenuuu nunep-
CKOT'O TMOBEJEHUS: TPU CTUJIS PYKO-
BonctBa K. JleBmHa, cHCTEMEBI
ynpasienus P. Jlaiikepra, ucciaeno-
BaHUS MUYHTaHCKOTO YHHUBEPCUTE-
Ta, WCCIEJOBaHUsI YHUBEPCUTETA
mrara Oraio, ynpaBjieHYEeCKass pe-
merka bielika 1 Moyron. Konuen-
AT BO3HATPKIICHUS M HaKa3aHUS.
3ameHuTenu Jsuuepcrsa. Curyaunu-
OHHBIE MOJICJIA JUAEPCTBA: MOJIEIb

OneHka npaBuiIb-
HOCTH BBITIOJIHEHUS
JIOTUYECKUX U Te-
CTOBBIX 3aJlaHHH,
KEHCOB U CUTYyalH-
OHHBIX 33]1ad,
HalMCcaHue A0KIana




HaumeHoBaHue pa3zaena
(TeMbl) M CHUNTHHBI

Ne 1 Ha3BaHMe ceMUHAPOB / MpPaKTHYe-
CKHMX 3aHATHIi / 1a00paTOPHBIX padoT
Dnemenmosl RPAKMUUECKOU NOOZOMOBKU

Buj Tekyniero KoH-
TPOJIst

KoJ-Bo yacosB

3204YHO | OYHO

2021
2022
2023

2023

TannenOayma-IlImunra, MOZEIIb
Ouanepa, MOJENb  «IYTh-IEIb»
Muruemia u Xaysa, Mozenb Xepces
u bnanuapga, Monens CTUHCOHa-
JlxoncoHa. CpaBHUTENIBHBIN aHATIN3
CUTYaIlMOHHBIX MOJIEJIEeH JINEPCTBA.
CuTyallMOHHBIN aHaAIM3 XapakTepa
3¢ pexkTUBHOrO NHaEpa: KOHIEHIINS
aTpUOYTHBHOTO JIMJEPCTBA, KOH-
LEeNIUsl Xapu3MaTUYeCcKOro JHJIep-
CTBa, KOHLEMIUS MPeoOpa3yromero
(TpancopMUpPYIOIIETO) JIUAEPCTBA
WM JTUICPCTBA ISl U3MECHECHUM, HH-
TEPaKTUBHOE PYKOBOJACTBO, CEPBHC-
HO€ PYKOBOJICTBO, KOYUHHT.
Knaccudukanum  ynpaBieHUECKHX
ponei. JleserupoBaHue MOJTHOMO-
YHil B cUCTEME MEHEKMEHTA.

3ansamue c ucnonv3oganue memooa
ananu3a KOHKPEemHublX CUmyayuii -
Keiic-cmaou)

nemenmul nPAKMUUECKOU N0O20-
mogeKu:

000CHO8bIBACTI HeobX00UMOCHb
OMCNEeHCUBANUSL  OCHOBHBIX XAPAK-
Mepucmux cpeovl X03aUCME08aAHUS;
Gopmuposanus KauecmeenHo2o0 UH-
Gopmayuonnozo obecneyeHus, op-
2AHU3AYUOHHOU KYIbMypsl, Jaudep-
CKUX Kayecme pyKosooumelis, 83au-
MOOelicmeusi YjleHo8 Op2anu3ayuu,
CEAZVIOUUX NPOUECCO8 8 MEHeoHC-
MeHme opzaHuzayuu  (KOMMYHUKA-
yuti) u obecneweHuss UX 6blCOKOIU
aghghexmuenocmu.

IIponecc npuHATHA U
peaiMzallMii  yIpaB-
JIEHYECKHUX PELIECHUI

[IpoGnems! u pemnenus. Panronannb-
HOCTh pemeHud. IloBeneHueckue
MOJIENU TPUHATUSA pelieHuil. Panu-
OHaJbHAsl OpraHu3alus Mpouecca
npuHsaTua peweHus. [loaxoasl K
YYaCTUI0 B TIPUHSTHU PELICHUM.
@aKTOpbl, OKA3bIBAIOLIUE BIIUSHUE
Ha nOpuHATHE pemeHuil. OCHOBHbBIE
TpeOOBaHUS, MPEIBABISIEMBIE K pe-
mIeHuI0. MeToasl U METOIMKH, HC-
MOJIb3yEMBIE B IMPOLIECCE MPUHATHUS
pemienuii. Cxema mpolecca NpHHS-
THUsI  YIPABICHUYECKUX  PELICHUU.

OrneHka npaBuiIb-
HOCTH BBIIIOJIHCHUA
JIOTUYECKHX H Te-
CTOBBIX 3aJIaHUH,
KEMCOB U CUTYyallH-
OHHBIX 3a]1ad,
HaIKCaHKE J0KIana
NunuBuyansHbIi

Ompoc




HaumeHoBaHue pa3zaena
(TeMbl) M CHUNTHHBI

Ne 1 Ha3BaHMe ceMUHAPOB / MpPaKTHYe-
CKHMX 3aHATHIi / 1a00paTOPHBIX padoT
Dnemenmosl RPAKMUUECKOU NOOZOMOBKU

Buj Tekyniero KoH-
TPOJIst

KoJ-Bo yacosB

3204YHO | OYHO

2021
2022
2023

2023

Mopenn nOpuUHATHS PELICHWM B
YCIIOBUSIX HeompenenaeHHocTH. [Ipo-
LIECCHBIM TMOJAXOM: YIPAaBICHUYECKUE
npoueccel  (yrnpaBieHUECKHE IHUK-
JIbl), TPUHSATHE PEIICHUN Kak Mpo-
ecc, PEMH)KMHUPUHT  OU3Hec-
IIPOLIECCOB.

Onenka 3(hPEKTUBHOCTH TPHUHITHIX
peueHui.

(Banamue c ucnobzoeanue memooa
AHANU3A KOHKPEMHbIX CUMYayuil -
Cumyayus — npoonema; Cumyayus-
unoCmpayus)

VYrpasneHue nepcoHa-
JIOM OpraHU3aliH.
KomannoobpaszoBanue.

Cucrema ymnpaBlieHHUs NEPCOHATIOM
opranusanuu. [ToHstue u 31eMeHTHI
CUCTEMBI YIIPAaBJICHUSI MEPCOHAIIOM.
AHanu3 KOHLENUUWA YNpPaBICHUSA
nepcoHasioM. [lnmanupoBanue 1o-
TpebHocTu B mniepconaie. [logbop u
paccTaHOBKa IepcoHana: IOHSTHE,
MIPUHIUIIBI, KPUTEPUU. AYIUT Tep-
COHaJIa.

CymHocTh  KOMaHJ000pa3oBaHus,
KOMaH/Jia ¥ TpyIIa: CXOJACTBAa U OT-
nnaust. OcHOBHBIC (DYHKITUU KOMaH-
npl. Tumonorust pojied B KOMaHJe.
JIM4HOCTHBIE OCOOCHHOCTH, BIIHS-
fole Ha paboty B komanze. Ko-
MaHJla  pPYKOBOJUTENEeH.  DTtambl
(dbopmupoBanusi KoMaHbl. JKU3HEH-
HbIA LUK KoMmaHA. MHCTpyMEHTHI
YOPABJICHUS] KOMAaHIHBIMU B3aHMO-
oTHoIeHusAMH. PopMHUpPOBAHUE KO-
MaHJIHOTO Ayxa. TpeHMHI KOMaHJ-
HOM CBITPOBKM. Pa3zBuTue opranusa-
LIMOHHON KYJIBTYpbl U €€ BIUSHUE
Ha IOBEJCHHME YYACTHHUKOB KOMaH-
npl.  Crparerusi «XOCHUH KaHpU».
Crparterun ynpaBieHUs KOH(DIUK-
TaMU B KOMaHJIE.

Pacuer sxoHOMMYECKON M COLHAIIB-
HOM 3¢ddexTuBHOCTH KOMaHA. 3a-
TpaTHbIE METOJIbl OLEHKH TpyAa M
BKJIaJJa YYaCTHUKOB B peE3yJbTaT
KOMAH/IbI.

OneHka npaBuiIb-
HOCTH BBITIOJTHEHUS
JIOTUYECKHX U Te-
CTOBBIX 3aJaHUH,
KEICOB U CUTyalu-
OHHBIX 3a/1a4,
HalMcaHue JA0KIaa
KonTposnbhas pa-
6ota

MotuBaust ¥  KOH-
TPOJIb TPYIOBOM Hesi-
TEJIBHOCTH Ha Ipel-
npustusax AITK

VYnpaBneHue CUCTEMOW MOTHBALUU
U CTUMYJIHMPOBAHUSA TPYIOBOW Jes-
TenbHOCTU. Hampasnenus, Gopmsl u
METOJIbl MaTEPUATBLHOIO JAEHEKHOIO

OrneHka npaBuITb-
HOCTH BBITIOJIHEHHS
JIOTHYECKHX U Te-
CTOBBIX 3aJJaHUH,
KEMCOB U CUTyallH-




HaumeHoBaHue pa3zaena
(TeMbl) M CHUNTHHBI

Ne 1 Ha3BaHMe ceMUHAPOB / MpPaKTHYe-
CKHMX 3aHATHIi / 1a00paTOPHBIX padoT
Dnemenmosl RPAKMUUECKOU NOOZOMOBKU

Buj Tekyniero KoH-
TPOJIst

KoJ-Bo yacosB

3204YHO

O4YHO

2021
2022
2023

2023

U HEJCHEXKHOTO CTUMYJIHPOBAHUS
MepcoHaa.

TexHonornn (GOpMHUPOBAaHUS U CO-
BEPIICHCTBOBAHUSI CHUCTEMBI MOTHU-
BaIlUM ¥ CTUMYJIMPOBAHUS TPYIOBOU
nesTenbHOCTH. OpraHu3aluoHHbBIE U
colualibHbIe (POPMBI MOTUBAIUH.
TpeboBanuss k >hPEKTUBHON CH-
CTeMe KOHTPOJIS ¥ UX MPAKTUYECKOM
peanuzanuu. MexaHusm (yHKIHO-
HUPOBAHMSI U MHCTPYMEHTHI YIpPaB-
JIEHYECKOT'0 KOHTPOJISI Ha IPEaIpH-
arun AIIK. Bunel pearnpoBanus Ha
BEPTUKAIbHYI0O U TOPU3OHTAIBHYIO
uHpopmanmto.  Peakumst  oOmie-
CTBEHHOCTH Ha JEHCTBUS OTHEIb-
HBIX PaOOTHHUKOB.

Kontponbs u onenka 3¢hdexTuBHON
NEeSITeIbHOCTH B CHCTEME MOTHBA-
MU Tpy/a.

(Banamue ¢ ucnoibzoeanue memooa
aHanu3a KOHKPEemHsIX CUmyauuii -
Cumyauyus — npoorema; Cumyayusn-
WIIrCmpayus)

nemenmol NPAKMUYECKOU N0020-
MOBKU:
paspabamvieaem — Meponpusmusi  no
MOMUBUPOBAHUIO U  CHIUMYIUPOBAHUIO
NepCOHANA OpeaHU3aAYUU

OHHBIX 3aJa4,
HaIlMCaHHUEC OOKJIaga

Onenka >(QQeKTHBHO-
CTH YIpPaBJIEHHS arpo-
IIPOMBIIIJICHHBIM
TPEIIPUSTHEM.

OcHoBHbIe OHATHS () (HEeKTUBHOCTH
ynpasienus npennpustueM AlIK.
ITokazatenn >QQPeKTUBHOTO YIpaB-
nenus. [Togxoael k pacyeTy mokasa-
Tesiel A3PPEKTUBHOCTH YIIPABICHHUS.
Onenka 3¢ ¢eKTUBHOCTH YIpaBiie-
Hus. Pa3nnyHble METOIMKU OLIEHKU
s dexTuBHOCTH yrpaBieHus. Jua-
rpaMma OLEeHKH 3(QeKTUBHOCTH
yrpaBieHus: (MPUYMH U pe3ylbTa-
TOB).

3anamue c ucnonvsosanue memoda
AHAU3A KOHKPEMHBIX CUMY Ayl -
Keiic-cmaou)

O11eHKH TI0 HTO-
raMm cobeceloBa-
Hud. OleHka mpa-
BUJIBHOCTH  BBI-
MOJIHEHUS TEeCTO-
BBIX W CHUTYaIlH-
OHHBIX 3aJlaHUM,
KEHCOB.

KoHntposnbHas pa-
6ota

Hroro:
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3.4 ConepxaHue CaMOCTOATENBbHOM pabOThl 00yUaIOMIMXCS MO JUCHUIUIMHE, CTPYKTYPHUPOBaH-




HOE TI0 pa3ziesiaM ¢ yKa3aHHEM OTBEICHHOTO Ha HUX KOJMYECTBAa aKaJEeMHYECKHX YacoB M BUJOB Ca-
MOCTOSITEIbHON paboTHI:

HaumeHnoBaHnue
JHUCIHILTHHBI

pa3zaena (Tembl)

Bua camocTosiTe1bHOM padoThI

KoJ-Bo yacoB

3209HO

OYHO

2021
2022
2023

2023

Mertonosornueckue
MEHEDKMEHTA

OCHOBBI

[TpopaboTka MaTEepHAIOB JICKIIHA.
N3yueHue peKOMEHIOBaHHOM
METOJANYECKON JINTEPATYPHI.
CocraBiieHre KapTOTEKU HOBBIX MOHATU;
Hanucanune noknaga. Pemienuwe TecToBBIX 3a-
naguii. Pemenne
POOJIEMHO-CUTYaITMOHHBIX
CTaIu.

IlogroroBka K 3a4ery.

y4eOHO-

3ajady,  Keiic-

10

OOmiasi KOHILIENIUA MEHEeIXK-
MEHTa OpraHU3aluu.

MeToapl aHanmvW3a BHYTpPEHHEU
U BHEIIHEH Cpeabl OpraHusa-
LUH.

[IpopaboTka MaTepHuasioB JEKIIUMA.
N3yuenne peKOMEHIOBAHHOM
METOAMYECKOMN JTUTEpaTyphl.
CocrapneHre KapTOTEKU HOBBIX IMOHSITHIA;
Hanucanune nokiana. Pemenue TecToBbIX 3a-
JnaHuil. Pemenue
MPOOIEMHO-CUTYAIIHOHHBIX
CTaJu.

IlogroroBka k 3auery.

y4ebHO-

3amad,  KeWc-

10

Opranuzanus W yIpaBiCHHUE
IIPOU3BOJACTBEHHBIM IIPOLIECCOM

[IpopaboTka MaTepuasioB JEKIIUM.
N3yuenne pekoMeHIOBaHHOM
METOAMYECKOMN JIUTEPaATypHI.
CocraBneHre KapTOTEKH HOBBIX IMOHSTHIA;
Hanmcanne noxiaga. Pemenue TecToBBIX 3a-
naguii. Pemenune
POOJIEMHO-CUTYaITMOHHBIX
cTaa.

[TogroroBka k 3a4ery.

y4ebHO-

3ajad,  Keiic-

15,8

12,8

Bnacte u nmunpepcrBo. PykoBo-
JIATEJIb B CUCTEME YIIPABIICHUS.

[IpopaboTka MaTepHaIOB JEKIIHA.
N3ydyeHne peKOMEHIOBaHHOMN
METOJANYECKOU JINTEPATYPHI.
CocraBneHnre KapTOTEKH HOBBIX MMOHSITHIA;
Hanucanue noknana. Pemrenue TecToBbIX 3a-
naHuil. Pemenune
MPOOIEMHO-CUTYAIIHOHHBIX
CTaaM.

[loaroroBka K 3a4ery.

y4eOHO-

3ajay,  Keiic-

10

[Iponiecc mpuHATHS KU peanu-
3allUM  YIIPAaBJICHYECKUX pellle-
HHM

[IpopaboTka MaTepuasioB JEKIIUM.
N3yuenne pexkoMEeHIOBaHHOU
METOIMYECKOMN JTUTEpPaTypHI.
CocraBneHre KapTOTEKH HOBBIX MOHSTHIA;
Hammcanmne nmokmanma. Pelrenne TECTOBBIX 3a-
naHuil. Pemenue
MPOOIEMHO-CUTYAIIMOHHBIX
CTaau.

ITonroToBka K 3a4eTy.

y4ebHO-

3ajad,  Keiic-

10

VYnpasneHue nepcoHaioMm opra-
HU3AIAH.

[IpopaboTka MaTepuanoB JIEKIHA.

N3ydyeHne pekOMEHJOBAaHHON YyueOHO-

10




AUCIHUIIJIUHBI

HaumeHnoBanue

pa3aena (Tembl)

Bua camocTosiTeIbHOI PadoThI

KoJ-Bo yacoB

3a04yHo | O1HO

2021
2022
2023

2023

KomannoobpazoBanue.

METOJANYECKON JINTEPATYPHI.

naguii. Pemenune
POOIEMHO-CUTYaITMOHHBIX
CTaJu.

IlogroroBka K 3a4ery.

CocraBiieHrne KapTOTEKH HOBBIX IMOHSTHIA;
Hanucanne noknana. PeleHue TECTOBBIX 3a-

3aj;ad,

KeHc-

atusax AIIK

MoTuBauust 1 KOHTPOJIb TPYIO-
BOH JI€ATEIbHOCTU Ha MpEANpHU-

N3ydyenue
METONUYECKOU JINTEPATYPHI.

nmaHuii. Pemnrenne
MPOOIEMHO-CUTYAIIHOHHBIX
CTaau.

IlogroroBka k 3auery.

[IpopaboTka MaTepHuasioB JEKIIUMA.
PEKOMEHIOBAHHOM

CocraBiieHre KapTOTEKH HOBBIX MOHSTHIA;
Hanucanue noknana. Pemenue TecToBbIX 3a-

3aja4,

y4ebHO-

12

KeHc-

Orenka

YIPABICHUS arpOIpPOMBILIIICH-
HBIM IIPEANPUATHEM.

s exTuBHOCTH
N3yuenne
METOIUYECKON JIUTEPaTypHl.

naguii. Pemenune
POOJIEMHO-CUTYAIIMOHHBIX
CTau.

IlogroroBka K 3a4ery.

[IpopaboTka MaTepuasioB JEKIUM.
PEKOMEHIOBAHHOM

CocraBiieHrne KapTOTEKH HOBBIX ITOHSTHIA;
Hanucanne noknana. PemieHue TeCTOBBIX 3a-

3ajad,

y4ebHO-

12

Kelc-

IToaroroBka K NpOMEKYTOYHON aTTECTALIUU

KoHTakTHBIE Yackl HA POMEKYTOYHYIO aTTECTALUIO

0,2 0,2

Hroro

94 76

4. IEPEYEHb YYEBHO-METOJIUYECKOT'O OBECIIEUEHUSA 51
CAMOCTOSITEJTBHOM PABOTBI OBYYAIOIIUXCS IO JUCIHUIIINHE
CamocrosiTenpHas paboTa 00yJaronuxcs Mo JUCHUTIIINHE 00eCTIeYnBaCTCS:

Ne pazpnena (Te-
MBbI) JAMCIH-
IJIMHbI. Buj

HaunmMmeHoBaHHe
Y4eOHO-MeTOAMYEeCKNX MAaTepHuaJIoB

KoanuecTBo B Onbd1morexe /
ccblika HA DBC

CaMOCTOSITEJIb-
HOM paldoThI
Tema 1. AxmaeBa, P. . Menemxment : yueOHuk : [16+] /
Merononoru- |P. . AkmaeBa, H. Ill. Enudanosa, A. Il JlyneB. -
yeckne ocHoBbI [MockBa ; bepnun : Jlupexkr-Menua, 2018. — 441 c. :
MeHepKMeHTa |Tabm., wi. — Pexum jgocryma: mo moxamucke. —|URL: https://biblioclub.ru/inde

Uszyuenue pe-
KOMEHO0BAH-

URL: https://biblioclub.ru/index.php?page=book&id=4

X.php?page=book&id=491959

91959 (nata obpamenus: 13.06.2023). — bubnuorp. B
KH. ISBN  978-5-4475-9631-6. DOI
10.23681/491959. — TekcT : DIEKTPOHHBIH.



https://biblioclub.ru/index.php?page=book&id=491959
https://biblioclub.ru/index.php?page=book&id=491959
https://biblioclub.ru/index.php?page=book&id=491959
https://biblioclub.ru/index.php?page=book&id=491959

Hoti yuebHo-|['epunkoBa, M. H. Menemxment y4eOHHK /
memoouye- |WU. H.T'epunkoBa. — 4-e¢ wu3m., mepepab. u O0m. —
ckoui  aumepa-|Mocksa : fOnuru-Ilana, 2017. — 510 c. : Tabin., cxembl
mypul. — (3omoroii ¢oua poccuiickux yueGruko). — Peskum|URL: https://biblioclub.ru/inde
[loocomosxa k |AOCTyNa: o IIOJIIHUCKE. —|X.php?page=book&id=684936
3auemy. URL:https://biblioclub.ru/index.php?page=book&id=68
4936 (nara obpamenus: 13.06.2023). — bubauorp. B KH.
— ISBN 978-5-238-01095-3. — TeKCT : 37eKTpOHHBIH.
Atinapkuna, E. E. MeHemkMeHT : yueOHOe mocobue :
[16+] / E. E. Atinapkuna, T. C. JlackoBa ; KOxusrii ¢e-
JlepanbHbI yHUBepcUuteT. — PoctoB-Ha-J/lony ; Taran-
por Pﬁg"“;‘;gﬂ‘beﬂegg;;“ﬂg‘;f;gapfﬂlfh iziic ;6178 URL: https://biblioclub.ru/inde
URL: https://biblioclub.ru/index php?page=hook&id=7 [ PN22Page=hook&id=700193
00193 (nata obpamenus: 13.06.2023). — bubnuorp. B
kH. — ISBN 978-5-9275-4203-1. — TekcT : 37eKTpPOH-
HBIU.
Tema 2. AxmaeBa, P. . MenemkmeHnt : ydeOHUK : [16+] /
OOwas P. 1. AkmaeBa, H. IIl. Enuganosa, A. Il JlyneB. —
kornmenmusi |Mocksa ; bepnaun : Jupekr-Menua, 2018. — 441 c. :
MeHepKMeHTa |Tabm., min. — Pexmm goctyma: no moamucke. — URL: https:/biblioclub.ru/inde
opranmsaruu. |URL: https:/biblioclub.ru/index.php?page=book&id=4 |x.php?page=hook&id=491959
Metoasl  ana-|21999 (nara obpamenus: 13.06.2023). — buGmuorp. B
mmsa BHyrpen-|[KH.  — ISBN  978-5-4475-9631-6. —  DOI
Heii u  rem-10-23681/491959. — TeKcT : 91MEKTPOHHBIN.
I'epunkoBa, WM. H. MeHnemxmeHT yu4eOHHUK /

HEW cpennl op-
raHu3aluu.

H3yuenue pe-

W. H. l'epunkoBa. — 4-¢ wu3g., mepepab. W O
Mocksa : IOuutn-Jlana, 2017. — 510 c. : Ta0I1., cXeMBbI
— (3omoto#t GoHI poccUUCKUX Y4eOHUKOB). — Pexum

KOMendosan- |HOCTYIa: o TIOJTITHCKE. . I )
woii  yuetno-| URL: hitos://biblioclub.ru/index.php?page=book&id= 6 URL-ohttDS[/blblIOC_IUP-ru/mde
emoduue- 84936 (nara obpamenns: 13.06.2023). — buGmuorp. B x.php?page=book&id=684936

. kH. — ISBN 978-5-238-01095-3. — TekcT : 37€KTpPOH-
ckou Jaumepa-| .

HBIH.

mypeol.
Iloocomoska «
3ayemy.

Tema 3. AxmaeBa, P. 1. MenemkmenT : ydeOuuk @ [16+] /
Opranmsanus u|P. . Akmaesa, H. IIl. Enuganosa, A. Il Jlynes. —
yIpaBJIeHHe Mocksa ; bepnun : Jdupexkr-Menua, 2018. — 441 c. :
IPOHM3BOI- tabn., wi. — Pexum pocryma: mo mommucke. —URL: https://biblioclub.ru/inde
CTBEHHBIM URL.: https://biblioclub.ru/index.php?page=book&id=4 |x.php?page=book&id=491959
IPOLIECCOM 91959 (narta obOpamenus: 13.06.2023). — bubnuorp. B

kH. — ISBN  978-5-4475-9631-6. - DOl

Hsyuenue pe- 10.23681/491959. — TekCT : 2IEKTPOHHBIIA.
comenooean- |Lepaukosa, M. H. Menemkment yueOHuK /
ol yue6Ho- W. H. 'epunkoBa. — 4-e wu3g., mepepab. W A0 —
emoouye- Mocksa : IOuutn-/lana, 2017. — 510 c. : Ta0i1., cXeMbI
ckoii numepa-|” (Bonoroit doHa poccuiickux y4eOHUKOB). — Pexum URL: https://biblioclub.ru/inde
mypei. AlocTyra. 1o HOATHACKE. _ |x.php?page=hook&id=684936

Tloozomoexka «
3auemy.

URL.: https://biblioclub.ru/index.php?page=book&id=6
84936 (mara obpamenus: 13.06.2023). — bubmuorp. B
kH. — ISBN 978-5-238-01095-3. — TekcT : 37eKTpOH-

HBIH.
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https://biblioclub.ru/index.php?page=book&id=491959
https://biblioclub.ru/index.php?page=book&id=491959
https://biblioclub.ru/index.php?page=book&id=
https://biblioclub.ru/index.php?page=book&id=114981
https://biblioclub.ru/index.php?page=book&id=114981

Atninapkuna, E. E. MeHemkMeHT : ydaeOHOe mocodue :
[16+] / E. E. Afinapkuna, T. C. JlackoBa ; FKOxusrii ¢e-
JlepanpHbI yHUBepcHuTeT. — PoctoB-Ha-/lony ; Taran-
por : KOxHbI# GenepanbHbiii yHUBepcuTeT, 2022, — 178
c. : Wi, Tabn. — Pexxum pocTtyma: mo mHOJIHCKe. —
URL: https://biblioclub.ru/index.php?page=book&id=7
00193 (nata obpamenus: 13.06.2023). — bubnuorp. B

URL: https://biblioclub.ru/inde
X.php?page=book&id=700193

kH. — ISBN 978-5-9275-4203-1. — TekcT : 3JaeKTpOH-

HBIH.
Tema 4. AxmaeBa, P. . Menemkment : yuyeOnuk : [16+] /
Bimacte um nu-|P. . AkmaeBa, H. Il. Enudanosa, A. Il JlyneB. -

nepctBo. Pyko-
BOJUTENb B CH-
cTeMe  yIIpaB-
JICHUS.

Uszyuenue pe-
KOMEHO0B8AH-
HOU yuebHO-
Mmemoouye-
CKOU Jumepa-
mypol.
Tlooecomosxa «
3auemy.

Mocksa ; bepnun : Jlupexkr-Menua, 2018. — 441 c. :
Tabn., wi. — PexuM pocTynma: Mo TMOIIMKCKE.
URL: https://biblioclub.ru/index.php?page=book&id=4

URL: https://biblioclub.ru/inde
X.php?page=book&id=491959

91959 (nata obpamenwms: 13.06.2023). — bubGnuorp. B

kH. — ISBN  978-5-4475-9631-6. - DOl
10.23681/491959. — TekcT : NIEKTPOHHBIIA.
I'epunkoBa, WM. H. MenemxmeHT yueOHHUK /

W. H. l'epunkoBa. — 4-¢ wu3n., mepepab. W A0 —
Mockaa : IOuutn-/lana, 2017. — 510 c. : Ta0I1., cXeMbI
— (3omoTto#t GoHI poccHCKUX Y4eOHUKOB). — Pexum
JI0CTyTa: o MOJIITUCKE.
URL: https://biblioclub.ru/index.php?page=book&id=6
84936 (nata obpamenus: 13.06.2023). — Bubmuorp. B
kH. — ISBN 978-5-238-01095-3. — TekcT : 37MeKTpOH-

HEIN.

URL: https://biblioclub.ru/inde
X.php?page=book&id=684936

Atninapkuna, E. E. KomanmooOpazoBaHue W METOIIbI
IpynmoBoil paboTel : ydeOHOe mocobue : [16+] /
E. E. Aiinapkuna, T. C. JlackoBa ; FOxHbIN denepaib-
HbI yHHBepcuTeT. — PoctoB-Ha-/lony ; Taraspor :
IOxHs1#1 penepanbublii yHusepcutet, 2021. — 140 c. —
Pexum JIOCTYyIIa: o IIOJIIHCKE.
URL.: https://biblioclub.ru/index.php?page=book&id=6
91227 (nata obpamenus: 13.06.2023). — bubnuorp. B
kH. — ISBN 978-5-9275-3925-3. — TekcT : 37eKTpPOH-
HBIH.

URL: https://biblioclub.ru/inde
X.php?page=book&id=691227

Atinapkuna, E. E. MeHemkMeHT : ydyeOHOe mocodue :
[16+] / E. E. Aiinapkuna, T. C. JlackoBa ; FOxubiii de-
JnepayibHbl yHHBepcuteT. — PocroB-Ha-Jlony ; Taran-
por : OxHbIi (enepanbHbIil yHUBEpcuTeT, 2022. — 178
C. : mi., Tabn. — Pexxum moctyma: mo TOAMHCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=7
00193 (mata ob6pamenus: 13.06.2023). — bubnuorp. B

URL: https://biblioclub.ru/inde
X.php?page=book&id=700193

kH. — ISBN 978-5-9275-4203-1. — TekcT : 3JEKTPOH-

HBIH.
Tema 5. AxmaeBa, P. . MeHemkmeHT : yueOHUMK : [16+] /
IMpouecc  npu-(P. . Axmaesa, H.IIl. Enudanosa, A. Il Jlynes. -

HSITHUS U peanu-
3a0My  YIIpaB-
JICHYECKUX pe-
IICHU M

H3yuenue pe-
KOMEHOO0BAH-
HOU yuebHo-

Mocksa ; bepnun : lupexr-Menua, 2018. — 441 c. :
Tabn., wi. — Pexum mgoctyma: 1Mo IOAINHCKE.
URL.: https://biblioclub.ru/index.php?page=book&id=4

URL: https://biblioclub.ru/inde
X.php?page=bhook&id=491959

91959 (nmarta ob6pamenns: 13.06.2023). — bubnuorp. B

ka. — ISBN  978-5-4475-9631-6. -  DOI
10.23681/491959. — TekcT : ANEKTPOHHBIIA.
l'epunkoBa, M. H. MeHemnxMeHT yueOHUK /

U. H. I'epunkoBa. — 4-¢ wu3a., mepepadb. u Jom. —
Mocksa : IOuutn-/lana, 2017. — 510 c. : Ta0I1., cXeMbI

URL: https://biblioclub.ru/inde
X.php?page=bhook&id=684936



https://biblioclub.ru/index.php?page=book&id=700193
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https://biblioclub.ru/index.php?page=book&id=691227
https://biblioclub.ru/index.php?page=book&id=700193
https://biblioclub.ru/index.php?page=book&id=700193
https://biblioclub.ru/index.php?page=book&id=700193
https://biblioclub.ru/index.php?page=book&id=700193
https://biblioclub.ru/index.php?page=book&id=491959
https://biblioclub.ru/index.php?page=book&id=491959
https://biblioclub.ru/index.php?page=book&id=491959
https://biblioclub.ru/index.php?page=book&id=491959
https://biblioclub.ru/index.php?page=book&id=114981
https://biblioclub.ru/index.php?page=book&id=114981

Mmemoouue-
CKOU Jumepa-
mypol.
Ilooecomoska «
3auemy.

— (3omoTo#t (oHI pOCCHUCKUX Y4eOHUKOB). — Pexum
JOCTYyTIa: 1o TOAITUCKE.
URL: https://biblioclub.ru/index.php?page=book&id=6
84936 (nata obopamenus: 13.06.2023). — bubnuorp. B
kH. — ISBN 978-5-238-01095-3. — TekcT : 37eKTpPOH-

HEI.

Ainapkuna, E. E. KomanmgooOpa3oBaHue M METOJIBI
rpynmnoBoil pabotel : ydyeOHoe mocobue : [16+] /
E. E. Aiinapkuna, T. C. JlackoBa ; FOxHblil (enepanb-
HbIl yHuBepcuter. — PocroB-Ha-Ilony ; Taranpor :
Oxwnbiit penepanvubiii ynusepcurer, 2021. — 140 c. —
Pexum JOCTyTIa: 1o MOJITUCKE.
URL.: https://biblioclub.ru/index.php?page=book&id=6
91227 (nata ob6pamenus: 13.06.2023). — bubnuorp. B

URL: https://biblioclub.ru/inde
X.php?page=book&id=691227

kH. — ISBN 978-5-9275-3925-3. — TekcT : 37eKTpOH-
HBIU.
Tema 6. |AxmaeBa, P. . Menemxment : ydeObnuk : [16+] /
Vupaenenune |P. M. Akmaesa, H. . Enudanosa, A.IL Jlynes. -
nepconanom |Mocksa ; bepiun : Jlupekr-Menua, 2018. — 441 c. :
OpraHH3aIIH. tabn., wi — Pexum pgoctyma: mo moamucke. —|URL: https://biblioclub.ru/inde
KomannooGpa- |URL: https://biblioclub.ru/index.php?page=book&id=4 |x.php?page=book&id=491959
sopamme 91959 (nara obpamenus: 13.06.2023). — bubauorp. B
kH. — ISBN  978-5-4475-9631-6. -  DOI
Hsyuenue pe- 10.23681/491959. — TekcT : ANEKTPOHHBII.
KOMEHO0BAH- I'epunkoBa, WM. H. MeHnemxmeHT yU4eOHHUK /
ol yue6Ho- . H. I'epunkoBa. — 4-e wu3n., mnepepad. um jgom. —
wemoouye-  |Mocksa : OuuTu-Jlana, 2017. — 510 c. : Ta0m., cXemsl
cKoti umepa- ;O(Cf’_’;;i(;?o“ born poceticianx YH‘*:I?:I:‘CKI:’CB) ~ PesaM| R L: https:/biblioclub.ru/inde
P [URL: hitpsibiblioclub.ru/index.php2page=booka&id=6 *PnP7paGE=book&Id=084338
sauemy. 84936 (mnata obpamenus: 13.06.2023). — bubauorp. B

kH. — ISBN 978-5-238-01095-3. — Tekcr :

HEIN.

QJICKTPOH-

Aninapkuna, E. E. KomanmooOpazoBanue u MeTOIBI
rpymnmnoBoii pabotsl : ydebHOoe mnocobue : [16+] /
E. E. Alinapkuna, T. C. JlackoBa ; IOxubiii denepaib-
HbI yHHBepcuTeT. — PocroB-Ha-/lony ; Taranpor :
Oxub1it penepanbubiii yausepcuret, 2021. — 140 c. —
Pexum JOCTyMa: o TIOJIITHCKE.
URL: https://biblioclub.ru/index.php?page=book&id=6
91227 (nata oo6pamenus: 13.06.2023). — bubnuorp. B
kH. — ISBN 978-5-9275-3925-3. — TekcT : 37eKTPOH-

HBIN.

URL: https://biblioclub.ru/inde
X.php?page=book&id=691227

Aiinapkuna, E. E. Menemxmenr : yyeOHoe mocobue :
[16+] / E. E. Ainapkuna, T. C. JlackoBa ; KOxusrii ¢e-
nepayibHbli yHHBepcuteT. — PocroB-Ha-Jlony ; Taran-
por : FOxHbIii henepanbHblii yHUBepcuteT, 2022. — 178
C. : Wi, Tabn. — Pexxum poctyma: mo MOAMHMCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=7
00193 (mata obpamenus: 13.06.2023). — bubnuorp. B
kH. — ISBN 978-5-9275-4203-1. — Tekcr : 3IeKTPOH-

HBIH.

URL.: https://biblioclub.ru/inde
x.php?page=book&id=700193
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Tema 7.
MoTtuBanus u
KOHTPOJIb TPY-

IOBOU Jiesl-
TEIBLHOCTH Ha
MPEANPUITHIX

AIIK

Usyuenue pe-
KOMEHO0B8AH-
HOU YuebHO-
Mmemoouue-
CKOU Jumepa-
mypeol.
Tlooeomosxa k
3ayemy.

AxmaeBa, P. . MenemkmeHnT : yueOHHK : [16+] /
P. 1. AkmaeBa, H. IIl. Enudanosa, A. Il JlyHes.
Mocksa ; bepnun : Jupexkr-Menua, 2018. — 441 c. :
Tabyi., wi. — PexuM 1mocTyma: TMO TIOZIIFHCKE.
URL: https://biblioclub.ru/index.php?page=book&id=4

URL: https://biblioclub.ru/inde
X.php?page=book&id=491959

91959 (nata obpamenwms: 13.06.2023). — bubGnuorp. B
KH. ISBN  978-5-4475-9631-6. DOl
10.23681/491959. — TekcT : IEKTPOHHBIIA.

l'epunkoBa, U. H. MenenxmeHt yueOHHUK /
W. H. l'epunkoBa. — 4-¢ wu3d., mepepab. W Ol
Mocksa : IOuutn-/lana, 2017. — 510 c. : Ta0i1., cXeMbI
— (Bonoroii hoHJ pPOCCUNCKUX YUCOHHMKOB). — Pexum
JOCTya: 1o TIOJIITUCKE.

URL: https://biblioclub.ru/index.php?page=book&id=6
84936 (nata obpamenus: 13.06.2023). — Bubmuorp. B
kH. — ISBN 978-5-238-01095-3. — TekcT : a1eKTpOH-
HbIN.

URL: https://biblioclub.ru/inde
. |X.php?page=hook&id=684936

Aninapkunaa, E. E. KomanmooOpazoBanue u MeTOIbI
IpynmnoBoil paboTel : ydeOHOoe mocobue : [16+] /
E. E. Aiinapkuna, T. C. JlackoBa ; FOxHbIH denepaib-
HbI yHUBepcUTeT. — PoctoB-Ha-Zlony ; TaraHpor :
Oxnb1it henepanvubiii yHUBepcuTeT, 2021. — 140 c. —
Pexum JOCTYyIIa: o IIOJIIHCKE.
URL: https://biblioclub.ru/index.php?page=book&id=6
91227 (nata ob6pamenus: 13.06.2023). — bubnuorp. B
kH. — ISBN 978-5-9275-3925-3. — Tekcr : 37eKTpOH-
HBIH.

URL: https://biblioclub.ru/inde
X.php?page=book&id=691227

Atinapkuna, E. E. MeHemkMeHT : ydyeOHOe mocodue :
[16+] / E. E. Atinapkuna, T. C. JlackoBa ; FOxubrii ¢e-
JlepanbHbld yHUBepcUuTeT. — PoctoB-Ha-/lony ; Taran-
por : KOxHbI# QenepanbHblii yHUBepcUTeT, 2022, — 178
C. : Wi, Tabn. — Pexxum mocryma: Mo MOATMHCKE.
URL: https://biblioclub.ru/index.php?page=book&id=7
00193 (mata ob6pamenus: 13.06.2023). — bubnuorp. B
kH. — ISBN 978-5-9275-4203-1. — TekcT : 37eKTpPOH-
HBIH.

URL: https://biblioclub.ru/inde

~ Ix.php?page=book&id=700193

Tema 8.
Orenka a¢-
(EeKTUBHOCTH
yIpaBIeHUS
arporpoOMBbIIII-
JIEHHBIM TpeJI-
MPUSATHEM.

Uszyuenue pe-
KOMEHO08AH-
HOU YuebHO-
Mmemoouue-
CKOU Jumepa-
mypbol.
Iloozomoska k
3auemy.

AxmaeBa, P. . MeHemkmeHT : yueOHMK : [16+] /
P. 1. AkmaeBa, H. IIl. Enudanosa, A. II. JlyHes.
Mocksa ; bepnun : Jlupexkr-Menua, 2018. — 441 c. :
Tabn., wi. — PexuMm ngocryma: mo MOJIKCKE.
URL: https://biblioclub.ru/index.php?page=book&id=4

URL: https://biblioclub.ru/inde
X.php?page=book&id=491959

91959 (nata ob6pamenus: 13.06.2023). — bubnuorp. B
KH. ISBN  978-5-4475-9631-6. DOI
10.23681/491959. — TekcT : 37EKTPOHHBIH.

l'epunkoBa, WM. H. Menemxment y4eOHuK /
W. H. l'epunkoBa. — 4-¢ wu3d., mepepab. W Ol
Mocksa : IOuutn-Jlana, 2017. — 510 c. : Ta0I1., cXeMbI
— (3omoTo#t (GoHI pocCHUUCKUX Y4eOHWKOB). — Pexum
JIOCTYTIA: o TIOJTITHCKE.

URL: https://biblioclub.ru/index.php?page=book&id=6
84936 (mara obpamenus: 13.06.2023). — bubmuorp. B
kH. — ISBN 978-5-238-01095-3. — TekcT : 37eKTpOH-

HBIH.

URL.: https://biblioclub.ru/inde
. [x.php?page=book&id=684936

Ainapkunra, E. E. KomangooOpa3oBaHue M METOJIbI
rpynmnoBoil pabotel : ydyeOHoe mocobue : [16+] /
E. E. Aiinapkuna, T. C. JlackoBa ; FOxHblll (enepanb-

URL: https://biblioclub.ru/inde
X.php?page=book&id=691227
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HBI yHUBepcuTeT. — PoctoB-Ha-ZloHy ; Taranpor :
HOxnw1it henepanpubiii yauBepcurer, 2021. — 140 c. —
Pexum JOCTyTIA: 1o MOJIITUCKE. -
URL: https://biblioclub.ru/index.php?page=book&id=6
91227 (mata obpamenus: 13.06.2023). — bubauorp. B
kH. — ISBN 978-5-9275-3925-3. — TekcT : a1eKTpoH-

HBIN.

Aiinapkuna, E. E. MenemkMent : yueOHoe mocolue :
[16+] / E. E. Aiinapkuna, T. C. JlackoBa ; KOxwusrii ¢e-
JlepanbHbId yHUBepcHuTeT. — PoctoB-Ha-/lony ; Taran-
por : OxHbI# QenepanbHblil yHUBEpcUTeT, 2022, — 178
c. : Wi, Tabn. — Pexxum pocTtyma: mo mMOJNHCKe. —
URL.: https://biblioclub.ru/index.php?page=book&id=7
00193 (mata ob6pamenus: 13.06.2023). — bubnuorp. B
kH. — ISBN 978-5-9275-4203-1. — TekcT : 3JIeKTpOH-

HBIN.

URL: https://biblioclub.ru/inde
X.php?page=book&id=700193

Tema 9.
D¢ dexTus-
HOCTh
HEJDKMCHTA.

MCEC-

AxmaeBa, P. . Menemxment : yueOHuK : [16+] /
P. 1. AkmaeBa, H.IIl. Enudanosa, A. Il JlyneB. -
Mocksa ; bepnun : Jlupexkr-Menua, 2018. — 441 c. :
Tabn., wi. — Pexum pocryma: mo moAmmcke. —
URL: https://biblioclub.ru/index.php?page=book&id=4

URL: https://biblioclub.ru/inde
X.php?page=book&id=491959

91959 (nata ooOpamenus: 13.06.2023). — bubnuorp. B

kH. — ISBN  978-5-4475-9631-6. -  DOI
10.23681/491959. — TekcT : 3JeKTPOHHBIM.

I'epunkoBa, M. H. MenemxmenT : yueOHUK /
W. H. 'epunkoBa. — 4-e wu3g., mepepab. W AOM. —

Mocksa : IOuutn-/lana, 2017. — 510 c. : Ta0i1., cXeMbI
— (3omoTo#i (oHI pOoCCHUUCKUX Y4eOHUKOB). — Pexum
JIOCTYTIA: o TIOJIITUCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=6
84936 (nata obpamenus: 13.06.2023). — Bubmuorp. B
kH. — ISBN 978-5-238-01095-3. — TekcT : 37eKTpOH-

HBIN.

URL: https://biblioclub.ru/inde
X.php?page=book&id=684936

Animapkuna, E. E. KomanmooOpazoBanue u MeTOIIbI
rpymnmnoBoit pabotsl : ydebHOe mnocobue : [16+] /
E. E. Aiinapkuna, T. C. JlackoBa ; FOxHblll (enepanb-
HbI yHUBepcUTeT. — PoctoB-Ha-Zlony ; Taranpor :
Oxubiit penepanbubiii yHusepcurer, 2021. — 140 c. —
Pexum JIOCTyTa: o MOJIMTUCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=6
91227 (nata ob6pamenus: 13.06.2023). — bubnuorp. B
kH. — ISBN 978-5-9275-3925-3. — TekcT : 37MeKTpOH-

HBIH.

URL: https://biblioclub.ru/inde
X.php?page=book&id=691227
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Atninapkuna, E. E. MeHemkMeHT : yaeOHOe mocodue :
[16+] / E. E. Afinapkuna, T. C. JlackoBa ; FKOxusrii ¢e-
JlepanpHbI yHUBepcHuTeT. — PoctoB-Ha-/lony ; Taran-
por : KOxHbI# GenepanbHbiii yHUBepcuTeT, 2022, — 178
c. : Wi, Tabn. — Pexxum pocTtyma: mo mHOJIHCKe. —
URL: https://biblioclub.ru/index.php?page=book&id=7
00193 (nata obpamenus: 13.06.2023). — bubnuorp. B
kH. — ISBN 978-5-9275-4203-1. — TekcT : 3JaeKTpOH-

HBIN.

URL: https://biblioclub.ru/inde
X.php?page=book&id=700193
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ATTECTAIIMA
5.1 IlepeyeHb KOMIIETEHIHMI ¢ YKa3aHUEM 3TaloB X ()OPMHPOBaHUs B IIpoLecce 0CBOCHUsI 00pa30BaTeJbHOM IPOrPaMMbl

5. OHEHOYHBIE MATEPHAJIBI 115 ITIPOBEJEHUS ITIPOMEXYTOYHOM

Kox xomme-
TeHuuu / Un-

Conepxanue KoOM-

HaumenoBanue

B pe3yabTare usydeHus y4eOHON JUCHHUILINHBI 00y4arouecs A0JKHbI:

HHIMKATOpPAa /10- 111 3Ttan
aMKarTop  jo- | HeTeHIUH (MM ee : | >ran Il 5Tan

CTH/KEHHSI KOM- HaBbIk u (M/1H) ONIBIT Jesi-
CTHKEHU A ‘laCTI/I) e — 3HaTH YMmers
KOMIIeTeHINH L1 TEJbHOCTH
(YK-3 / VK- | Cnocoben opranu- | CnocoOeH opra- | CyIIHOCTh, (YHKIIMH W Xa- | aHAJTM3UPOBATh M TIEPEOICHU- | OIICHKU IepCOHAaa MJis OITH-
3.1;3.2;3.3) |30BbIBaTh M PYKO- | HU30BBIBaTh pa- | paKTEPHBIC YEPT COBPEMCH- | BaTh HAKOIUICHHBIM ONBIT B | MAJIBHOTO Mmoadopa cocTaBa

BOJIUTh paboroii
KOMaHJIbl, BbIpabOa-
ThIBass KOMAaHJIHYIO
CTpaTeruo st J0-
CTIDKCHHSL IIOCTaB-
JICHHOM 1€

00Ty KOMaHIbI U
CI0  PYKOBOJHTH
(YK-3.1)

HOT'0 MEHEKMCHTA, OCHOB-
HbIE TEOPUM M KOHIECILIHHU
B3aMMOJCHCTBHUS JIIOJICH B
OpraHu3allvy, BKJIIOYas BO-
MPOCHI TPYNIIOBOM JTUHAMU-
KM 1 KOMaH1000pa30BaHUs

YIPABJIECHUHU U HA 3TOH OCHOBE
npruoOpeTaTh HOBbIE 3HAHUS

KOMaH/Ibl;

MPUMEHSITh KOMaHJI000pa3yro-
II1€ TEXHOJOIMH B LEISIX pe-
IIeHHs] JIOKAJIbHBIX 3aJla4, CBS-
3aHHBIX C TIOBBIIICHHEM 3(-
(EeKTUBHOCTH YIPaBICHUECKON
JIESITEIIbHOCTH

CrniocobeH BbIpa-

0aTLIBaTh KO-
MaHIHYIO CTpa-
TETUIO JUIA  JIO-
CTHKECHUS To-

CTaBJIEHHOU L€

(YK-3.2)

IIPOLIECCHI, MIPUHILIUIIBI,
(hOopMBI U METOJTBI TPUHSITUS
U peall3aluu ylpaBieHYE-
CKMX pEIIeHUH; CcTpare-
TUU U MIPUHIU-
Bl KOMaHTHOM pabo-
Tbl, OCHOBHBIE  XapaKTEpH-
CTUKH OpraHM3alMOHHO-
ro KJuMara U B3auMOJEH-
CTBHUS JIIOJIEM B OpraHu3a-
1005051

ONPEIENATh CTPATETUI0 U TaK-
TUKY (opMHpOBaHUS KOMaH-

Ibl, OCYLIECTBIIATH YIIpaBlic-
HHAE MAaJOW TpYIIOH, IpHUMe-
Hsl COBPEMEHHBIE  METObI
YIIPaBICHUS

OpraHu3allui U YIIpaBJICHUS

KOMAaHJIHBIM BSaHMOHeﬁCTBH-
€M B PEILICHUH IIOCTaBIICH-
HBIX IICJICH; co3a-

HUS KOMaHAbI Il BBINOJHE-
HUS IPAKTHYECKUX 3ajau;

CaMOCTOSITENIbHO pa3zpabaThiBa-
€T, C yueToM crenuduku 3amaq
CTPaTEruuecKoro pa3BUTHS
KOHKPETHOU OpraHu3aluy,
MoJTHOMacIITabHble  Mporpam-
MBIl 10 CO3JAHUI0 PEATBHO
(YHKIMOHAJIBHBIX KOMaH]

Cnocoben  dop-

MHPOBATh KO-
MaHAy Ha OCHOBE
KOMaHIHOU

ctparerun  (YK-

OCHOBHBIC XapaKTEPHUCTUKHU
OpraHU3aIMOHHO-

ro KJIUuMaTta W B3auMOJEH-
CTBHUA JIIOJIEH B OpraHu3a-
1WA, TPUHIMIBE POPMHUPO-

OTIPEeNIeNATh CTPATEeTHIO U TaK-
TUKY (OPMHPOBAHUS KOMaH-
Ibl, OCYILIECTBIATH YIpaBiie-
HHUE MAaJlOi TpYIIOH, IpuUMe-
Hsisl COBPEMEHHBIE  METOJbl

BbI-
3a-

CO3IaHUsI KOMaHIbI TSI
MOJIHEHUS IPAKTUYECKUX
nag;

OIICHUBATh YPOBEHb pPa3BUTHUS
KOMaHJbl B MPOIECCE IOCTHU-




Koax xomme-

HanMenopanme B pe3ysibTare nzyueHus y4eOHOH JUCHUILINHBI 00y4aIOIIHECs J0KHbBI:
Tenuuu / Un- | Conep:xxkanue KoM-
o MHIMKATOPA J10- 111 3Tan
AMKATOp  j0- | MeTeHuuu (MM ee I 3Tan Il 3ran
CTH;KEHHSI KOM- HaBblk 1 (/1) ONBIT €S-
CTHIKEHHSI YaCcTH) TSI 3HaTh Ymern
KOMIIETCHIIUN TeJIbHOCTH
3.3). BaHHWS KOMaHIHOW CTparTe- | yIpaBiCHUS. YKEHUSI HAMEUEHHOU IIeTH.
THH.
(OIIK -1/ CnocobeH Tpu- | OCHOBBI M 3aKOHOMEPHOCTH | OIIEHHMBAaTh 3aTpaThl M H3Me- | pacueTa OCHOBHBIX TEXHHUKO-
OIIK - 1.1) MEHSTh 3HAHUWSA | IUITAHUPOBAHUS M OpPTraHW3a- | PATh OTIA4dy IPOU3BOJICTBEH- | JKOHOMUYCCKUX  TOKa3aTeleh
(Ha  TpPOABUHY- | MU  MPOM3BOJACTBA  HA | HBIX PECYpPCOB; OMPENEIATh | MPOM3BOACTBEHHOMN NEATEIbHO-
TOM YPOBHE) | MPEANPUATHSAX; TPHHIHUIIEI, | 3QPEKTUBHOCTE  Tpejyiarae- | CTH; HUCIOJIb30BAaHUS TMPUHITU-
¢dbyHnaMmeHTanb- | GOpMBI U METOABI PAIMO- | MBIX MEPOINPUSATUN U TPUHU- | IOB U METOJUK COCTaBICHUS

HOM DJKOHOMHYE-
CKOM HAayKH HpH
pelleHnn Ipak-

TUYECKHUX u
(wmm)  wuccneno-
BAaTEIbCKUX  3a-

naq (OIIK - 1.1)

HaJIbHOM OpraHu3aluu Ipo-
U3BOJICTBEHHBIX IIPOLIECCOB
it OpuHATHS (P (EKTUB-
HBIX YIIPABJIEHYECKUX pe-
IEHUI

MAaeMbIX YIPABICHYECKUX pe-
MIeHUN

IJJAHOB M MPOTHO30B Pa3BUTHS
OpeANpUITUS Uil  TPUHATUSA
YIIPABJIEHYECKUX pELIEHHI;
BBIIIOJIHEHUSI ~ pAacyeToB  IpHU
pa3paboTKe MPOEKTOB OPraHU-
3aIuu MIPOU3BOJICTBEHHBIX
IIPOLIECCOB; 000CHOBaHUE
OPUHIMIIOB, (OPM U METO/OB
OpraHu3aly  TMPOU3BOJCTBA
JUISl IPUHATHS YTIPABIEHYECKHUX
peLeHui.

5.2 Onucanue nNoka3arteJieil U KpUTepUeB OLICHNBAHUS KOMIIeTEHIMI HA Pa3JIMYHBIX 3Tanax uxX GOpMUPOBAHMSA, ONMCAHNE IIKAJI OL[eHUBa-

HHAA

5.2.1 OnucaHue MKAJIbI OLleHUBAHUS C(POPMUPOBAHHOCTH KOMIIeTEH Mt
KommereHin Ha pa3nyHbIX dTanax ux (GopMUpOBaHHS OIEHUBAIOTCS IIKAJION: «3a4TCHO», «HE 3a4TEHO» B (hopMe 3adeTa.
5.2.2 OnucaHue NoKa3aTeJeil M KpUTepHeB OLleHUBAHUS KOMIIeTEHINI HAa Pa3JIMYHbIX 3Tanax ux opMUpoOBaHUSA




Pezynomam ooyuenusn
no oucyuniune

Kpumepuu u noxazamenu oyeHueanus pe3ynbmamos 00y4enus

«(HE€ 3a4YmeHo»

«3a1ymeHoy

| 3Tan

3HATh CYIIHOCTb, (PYHKIUH, U
XapakTEepHbIE YEpPThI COBpe-
MCHHOIO MEHEIKMEHTA, OC-
HOBHBIC TCOPUU W KOHIICTIIIHI
B3aNMOJICUCTBHSA  JIOJEH B
OpraHu3aly, BKJIHOYas BO-
MPOCHl TPYIMIIOBOU AUHAMUKHI
u komanaooo6pazoanus (YK-
3/¥YK-3.1)

@dparMeHTapHbIE 3HAHUS
CYIIHOCTH, (YHKUMH, U Xa-
PaKTEpHBIX YEPT COBPEMEHHO-
IO MEHEI)KMEHTA; OCHOBHBIX
TEOpUH M KOHUENUUH B3au-
MOJECUCTBUSA JIFOAECH B OpraHu-
3allUM, BKJIKOYass  BOIPOCHI
IPYNIOBOM JWHAMUKU U KO-
MmaHgooOpazoBanus /| Ot-
CYTCTBHE 3HAHUM

Hemnosnbie 3HAHUS

CYHIHOCTH, (YHKUMH, U Xa-
PaKTEpPHBIX YEPT COBPEMEH-
HOTO MCHEIKMEHTa; OCHOB-
HBIX TEOpPUM U KOHIEIMIMI
B3aMMOJICUCTBHSA JIIOACH B
OpraHu3aivy, BKJIOYas BO-
MPOCHI TPYIIOBON TUHAMHUKHU
1 KOMaH1000pa30BaHUs

CdopmupoBanHble, HO coaep-
JKalme oOTAeIbHbIe MPoodeibl
3HAHUS CYUTHOCTH, QYHKUUH, U
XapaKkTEepPHBIX YEPT COBPEMEH-
HOTO MEHEI)KMEHTA; OCHOBHBIX
TEOpUH M KOHUEIUHA B3aUMO-
JEUCTBUS JIIOJEH B OpraHusa-
[IMY, BKJIIOYas BOIPOCHI TPYII-
NOBOM JAMHAMUKH M KOMaHIO-
o0pazoBaHus

CdopmupoBannble u cH-
cTeMaTHYeCKHe 3HAHHUA
CYIIHOCTH, (YHKIMH, U Xa-
pPaKTEepHBIX YEPT COBPEMCH-
HOro0 MEHEIKMEHTA, OCHOB-
HBIX TEOPUM M KOHUEIILIMI
B3aMMOJICHCTBUSA JIIOJEH B
OpraHu3aluy, BKJIIOYas BO-
MPOCHI TPYIIOBOM IHWHAMU-
KM 1 KOMaH1000pa30BaHMs

Il 3Tan
YMerp aHanu3upoOBaTh U IIe-
pPEOLIEHNBAaTh  HAKOIUICHHBIN
OTIBIT B YIIPABJICHUU U HA ATOU
OCHOBE TNpUOOpeTaTb HOBBIE
snanus; (YK-3/ YK-3.1))

®parmMeHTapHOe YMEHUe aHa-
JIM3UPOBATh U IIEPEOLICHUBATH
HAaKOIUICHHBIN OIBIT B YIIPaB-
JICHUU U HA 9TOW OCHOBE NpH-
obperath HOBbIC 3HaHuUs; [ OT-
CYyTCTBHE YMEHU

B uesom ycmemmuoe, HO He
cucreMaTu4ecKoe yMeHue
AQHAIN3UPOBATh U NEPEOLICHU-
BaTh HAaKOIUICHHBIH OMNBIT B
YIPaBIEHUHU U HA 3TOW OCHOBE
pUOOpETaTh HOBBIE 3HAHMUS;

B uenom ycnemsoe, HO coaep-
JKalee OTAeIbHbIEe TNPOOesb
YMeHHMe aHaJIU3UPOBaTh U Iepe-
OLICHUBATh HAKOIUJIEHHBIN OIBIT
B YIIPABJIEHUH U HAa TOW OCHOBE
pHOOpEeTaTh HOBbIE 3HAHUS;

Ycneunoe U cu-
cTeMaTH4yecKoe yMeHmue
aHAJIM3MpOBaTh U IEpeole-
HUBATh HAKOIJIEHHBIA OITBIT
B YIpaBICHMM U Ha 3TOH
OCHOBE INPHOOPETaTh HOBBIE
3HAHHS,

11 3Tan
Baagers HABBIKAMM OIIEHKH
nepcoHaia Uil ONTHMAJIbHO-
ro moadopa cocraBa KOMaH-
IIbI; TIPUMEHSTh KOMAaHJI000-
pa3yroliue TeXHOJIOTHH B Iie-
JSX PEMIeHUsS JTOKAIBHBIX 3a-
a4, CBS3aHHBIX C IIOBBIIIE-

dparMeHTaApHOE MPUMEHEHHE
HABBIKOB TIO3HAHMSI, OIEHKU
MepCoHaa Ui ONTHMAaIHHOTO
moxdopa cocraBa KOMaHJIbBL;
MPUMEHATh KOMaHJ1000pa3y-
IOIME TEXHOJOTUH B IENSIX
peiCHuA JIOKAJbHBIX 3a1a4y,
CBSI3aHHBIX C TIOBBIIICHUEM

B uenom YCemHoe, HO HE CH-
CTEMATUICCKOC TIPUMECHCHMHE
HABBIKOB OILCHKH II€pCOHAJa
JJId  OIITUMAJIBHOT'O n0ﬂ60pa
CoCTaBa KOMaH/bl; IPUMCHSATH
KOMaHI[OO6p8.3y}0H_II/IC TCXHO-
JIOTUHU B LEIAX PCHICHUA JI0-
KaJIbHBIX 3aJa4, CBA3aHHBIX C

B uenom ycnemiHoe, HO COMpo-
BOK/IaIo1Ieecs OTeJILHBIMHA
OIMMOKAMH MPUMeHEeHHe HaBbI-
KOB OIIEHKU TIepCcOoHaNa Jis OM-
THUMaJIbHOTO TI0/I00pa cocTaBa
KOMaHIpl; TPHUMEHSTh KOMaH-
n000pa3yrone TEXHOJOTUH B
LEesIX  pelIeHHs]  JIOKaTbHBIX

Ycnemnoe cu-
cTeMaTH4YecKoe IMpHUMeHe-
HHEe HABBIKOB OIICHKHU IIep-
COHaja s ONTHMAJILHOTO
moadopa cocTtaBa KOMaHJIbI;
MPUMEHSITh  KOMaHJ000pa-
3YIOIIME TEXHOJOTMU B IC-
JSX  PEUICHUS JOKaTbHBIX

U

HUEM s dextuBHOCTH [PDPEKTUBHOCTU yIpaBIICHUYE- | TOBBIMICHUEM d(PPEKTUBHOCTH |3a7a4, CBS3aHHBIX C TIIOBBIIIE-|3a7a4, CBS3aHHBIX C ITOBBI-

YIPABJICHYECKON JICATENIbHO- |CKOM JesTeabHOCTH / OTCyT-|ylpaBieHYeCKON JesSTeNbHO-|HueM 3()QPEKTUBHOCTH yIpaB- |IIeHHEM  3(PQGEKTUBHOCTH

cru (YK-3/VYK-3.1) CTBHE HABBIKOB CTH JIEHYECKOM ESATEIbHOCTH YIPaBJICHYECKON  JEATENb-
HOCTHU

I 3Tan ®dparMeHTapHbIE 3HaHus | HemoJsiHbie 3HaHUS CdopmupoBannbie, HO coaep-|ChopmMupoBaHHbIE U CH-

3HaTh mpoliecc, NPUHIMUIILL, |[IpOLEcca, MPUHIMIIOB, (HOpPM | Mpolecca, MPUHLIUIOB, (GOPM [Kalue OTHAeJbHbIE TPOOeIbI| CTEMATHYECKHE 3HAHUSA

(GbOpMBI ¥ METOIbI IPUHATHS M| METOJOB NPUHSITHS W pea-| U METOJOB MPHUHITHS M pea-|3HaHMsl Ipoliecca, MPHUHIMIIOB, | Ipolecca, MIPUHIIUIIOB,




Pezynomam ooyuenusn
no oucyuniune

Kpumepuu u noxazamenu oyeHueanus pe3ynbmamos 00y4enus

«(HE€ 3a4YmeHo»

«3a1ymeHoy

peanu3anuu yrnpaBieHYECKUX
peueHui; CTpaTeruu u
MPUHIUITEI KOMaHAHOW pabo-
ThI, OCHOBHBIE XapaKTEPUCTHU-
KU OpraHu3alMOHHO-
ro KImMara H  B3auUMOJEH-
CTBUS JIIOJIEH B OpraHu3aluu
(YK-3/¥YK-3.2)

JIM3alu1 YIPaBICHYECKUX
peleHui; CTpAaTEeTUH U
MPUHITUIIEI KOMaHIHOW pabo-
ThI, OCHOBHBIX XapaKTEPUCTUK
OpPraHU3alMOHHOTO KJIMMaTa U
B3aUMOJCHUCTBUS JIIOACH B
opranu3zaruu/ OrcyrcrBue
3HAHUM

JIM3aIlH YIPaBICHYECKUX
peLIeHui; CTpaTerui u
MIPUHITUITEI KOMaHIHOW pabo-
ThI, OCHOBHBIX XapakTepu-
CTHK OpraHU3alMOHHO-
ro KIuMara W  B3auMMOJCH-
CTBHUS JIIOJIEH B OpraHu3aluu

$hopM W METOJOB MPUHATHS W
peanu3aluu  YIpaBICHUYECKUX
pElLleHM; CTpaTeruid U TMpPUH-
UGl KOMaHIHOH pabo-
Thl, OCHOBHBIX  XapaKTEPUCTHUK
OpraHU3alMOHHOTO KJIUMaTa |
B3aMMO/ICVCTBUS JIIOJEU B Op-
raHu3aluu

$hopM M METOJIOB TPUHATHUS
U peanu3aly yrpaBieHYe-
CKMX pEIIeHUuW;  CcTparte-
U U MIPUHLIU-
Tl KOMaHTHOM pabo-
ThI, OCHOBHBIX  XapaKTepH-
CTHK OpraHu3alMOHHO-
ro KJIuMata ¥ B3auMOJICH-
CTBUS JIIOJICH B OpraHu3sa-
18505

Il 3Tan
YMmers omnpeneniaTs crpare-
THIO U TaKTUKY (hopmupoBa-
HUA KOMaHJbI, OCYIIECTB-
JATh  YIpPABIEHUE  MaJIoN
TPYIIION, MPUMEHSS COBpeE-

®parMeHTapHOE yMeHue
ONpENENATh CTPAaTErui0 U
TaKTUKY (OPMHPOBAHHUS KO-
MaH/1bl, OCYILIECTBIISATh
YIPABIEHUE MaJIOW TPYIIION,
IIPUMEHSSI COBPEMEHHBIE Me-

B uwesom ycnemHoe, HO He
cucTeMaTuyeckoe  yMeHue
ONIPENENATh CTPATErul0 |
TaKTUKY (popMUpOBaHUS KO-
MaH/Ibl, OCYILIECTBJIATH
YIIPaBJICHUE MaJIOW TPYIIION,

B uesnom ycnemrxnoe, Ho coaep-
JKailee OTAe/bHbIe MPOo0ebl
YMEHHMe OIIpelensaTh CTpare-
THIO U TAaKTUKY (OPMHUPOBAHUS
KOMaH/IbI, OCYILECTBIIATH
YIPABJICHUE MAJION TPYIIIOH,

Ycnemnoe cH-
CTeMaTH4YecKoe  yMeHue
ONPENENATh CTPATETHUIO U
TakKTUKy  (HOpMHpPOBAHUS
KOMAaHJIbl, OCYILIECTBIIATh
YIPaBICHUE MAJION TpYyII-

Hu

MEHHbBIC METOJbI ympaBie- | ToAbl ympasieHus; / OT- | IpUMeHss COBPEMEHHBIC Me- | IPUMEHSSI COBPEMEHHBIC Me- | MO, MPUMEHSST COBPEMEH-
HUS; CYTCTBHE YMEHU M TOJABI YIIPABJICHUS; TOJBI YIIPABJICHUS; HbIE METOJBI YIIPABIICHHUS;
(YK-3/VK-3.2)

11 3Tan ®parmeHTapHoe npuMmeHe- | B neaom ycnemHoe, HO He | B mesioM ycnenHoe, Ho conpo- | YcnemHoe " cH-
Biiajierb HaBbIKAMM OPIaHU- | HHE HABBIKOB  OpPraHU3a- | CHCTEMATHYECKOe IPHMEHe- | BOKIaKlieecsi  OTAeJbHbIMH | CTeMaTHYecKoe IpHMeHe-
34K U YIIPABJICHUA KO- | MU U YIIPABJICHHUA KOMaH/I- | HHE HAaBbIKOB opraHu3sa- OIIMOKaAMH NPpUMEHCHUE | HU€ HABBIKOB OpraHusa-
MaHJHBIM  B3aUMOJIEHCTBU- | HBIM B3aMMOJICICTBHU- | LIMM U YIIPABJICHUsS KOMAaHJ- | HABBIKOB OpraHu3a- | U1 U yIpaBICHUS KO-
€M B pCHICHUHA IMMOCTaBJICH- | €M B PCIICHHUHU IIOCTAaBJICH- | HBIM BSaI/IMO,ZleI\/’ICTBI/I- MU U YIIPABJICHHUA KOMaH/- | MAHIHBIM BSaHMOHeﬁCTBH-
HBIX LIEJIEH; CO3/1a- | HBIX LIEJIEH; CO3/1a- | €M B PELICHUU  IIOCTaBJIEH- | HBIM B3aUMO/JICIICTBU- | €M B PEILIEHUN I1OCTABIICH-
HUA KOMAaHAbBI IJI1 BBIIIOJIHE- | HUS KOMaH/BbI JIs1 BBIIIOJHE- | HBIX ueneﬁ; co3aa- | €M B pCIICHHUHN IIOCTABJICH- | HBIX Heﬂeﬁ; co3aa-
HUS IPAKTHUYECKUX 3a7a4; HUS IPAKTUYECKUX 3a7ady; HUS KOMaHJbI AJIs1 BBINOJIHE- | HBIX LIEJIEH; CO3/1a- | HUS KOMaHABI A1 BBINOJI-

CaMOCTOSITENIbHO pa3padatsl-
BaeT, C Yy4YeToM creuupuku
3a7jad CTPATErHMYecKoro pas-
BUTHUsSI KOHKPETHOM OpraHu-
3alliyd, [OJHOMAacIITaOHEIE

CaMOCTOSITENILHO ~ pa3padatbl-
BaeT, C YYeTOM CIeHUpUKU
3a1a4 CTPaTETUYECKOro pas-
BUTHSI KOHKPETHOM OpraHu3a-
1IUH, NTOJIHOMACIITAOHbIE MPO-

HUS IPAKTHYECKUX 3a71a4;
CaMOCTOSITENIFHO ~ pa3palaThl-
BaeT, C YYETOM CrenupuKu
3ajjauy CTPATErHuecKoro pas-
BUTHS KOHKPETHOM OpraHu3a-

HHUSI KOMaHObI JJI51 BBITIOJTHC-
HHUS HpaKTI/I‘-IeCKI/IX 3a4a4,

CaMOCTOSITEJILHO pa3padaThiBa-
€T, C y4eToM crenuduku 3aaaq
CTPATErHYECKOTO pa3BHUTHS

HEHHSI TPAKTHYECKUX  3a-
nag;

CaMOCTOSITENILHO ~ pa3pada-
TBHIBAET, C YUETOM crenudu-

KN 3aJa4 CTpaTeTu4CCKOro
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OporpaMMbl 10  CO3/AaHUIO |[TPAMMBI IO CO3JaHMIO peajb- |L[UH, TOJHOMACIITAOHbIE MPO-|KOHKPETHOM OpraHM3ally, |pa3BUTUS KOHKPETHOM Op-
pearbHO  (YHKIMOHAIBHBIX |HO (YHKIIMOHAIBHBIX KOMaH//|TpaMMbl MO CO3JaHUIO PEalib- |IOJHOMACIITAOHBIC POTrPaMMBbI | TAaHU3AIIH, IIOJIHOMAC-

komang (YK-3 / YK-3.2)

OT1cyTcTBHE HABBIKOB

HO (bYHKI_[I/IOHaJ'II)HBIX KOMaH/[

[0 CO3JJaHUI0 peanbHO (YHKIIH-
OHAJIbHBIX KOMaH]]

mrabHple TPOTrpPaMMBbI IO
CO3JIaHHIO peabHO (yHK-
IIMOHAJIbHBIX KOMaH

I 3Tan
3HaTh OCHOBHBIE XapaKTepH-
CTUKHU OpraHu3alMOHHO-
ro KJIMmMata ¥  B3auMMOJEH-
CTBHUS JIIOJIEW B OpraHU3aluy;
OPUHLUIBEL  (POPMUPOBAHUS
KOMaHJHOM CTpaTEruu.

(YK -3/ VK - 3.3)

@dparMeHTapHbIe 3HAHUS OC-
HOBHBIX XapaKTEPUCTHUK Opra-
HU3AIIMOHHOTO KJIMMaTa 178
B3aMOJICVCTBUS JIIOAEH B
OpraHu3alNu; MIPUHLIUIIOB
dbopMUpOBaHHS ~ KOMaHIHOM
CTpaTEerumu. | OrcyrcrBHE
3HAHMH

Henojnble 3HAHMS OCHOB-
HBIX XapaKTePUCTUK OpPraHu-
3allHOHHOI0 KJIMMAaTa U B3a-
MMOJICUCTBUS JIIOAEH B Opra-
HU3ALMU; T[PUHIUIOB (op-
MHPOBaHUsI KOMaHJIHON cTpa-
TETHM.

CdopmupoBanHnbie, HO coaep-
JKalMe oTleJbHble TNPo0ebl
3HAHMSI OCHOBHBIX XapaKTepH-
CTHK OpraHU3aIMOHHO-
ro xajmMara M B3anUMOJICH-
CTBUS JIIOJICH B OpTraHMU3aIUU;
MPUHITUTIOB (hopMUpOBaHUS
KOMaHJITHOM CTpaTeruu.

CdopmupoBannbie M CH-
cTeMaTH4YecKne 3HaHHsl OC-
HOBHBIX XapaKTEePUCTHUK
OpraHu3alMOHHOTO KJIMMaTa
U B3aUMOJICHCTBUS JIIOACH B
OpraHu3allviy; MPUHIUIIOB
(hOpMHUPOBAHUS KOMAHIHOM
CTPATETUHU.

Il 3Tan
YMerb omnpenensaTs crpare-
THI0 U TaKTUKY (OpMUpPOBa-
HUS KOMAaHJbl, OCYILECTB-
JATH  YOPaBJICHUE  Majou
IPYNION, MPUMEHSS COBpE-

dparmeHTapHOe yMeHHe
ONpENENATh CTPAaTETHI0 U
TaKTUKY (OpPMHUpPOBaHUS KO-
MaH/Ibl, OCYLIECTBIIATh
yIpaBJIeHUE MAJION IPyIIION,
IIPUMEHSS] COBPEMEHHBIE MeE-

B wesom ycnemnoe, HO He
CHCTEeMaTHYeCKoe ymeHue
ONPENENATh CTPATETUIO U TaK-
TUKY (OPMHUpPOBaHMS KOMAaH-
JIbl, OCYLIECTBJIATH YIIpaBJe-
HUE MaJIOW TPYINIIOW, IpHUMe-

B nesiom ycnemsoe, HO coaep-
JKalee OT/Ae/bHbIe MPOo0eJbl
YMeHHEe OIpEeAcNATh CTpare-
T'HIO M TaKTUKY (POPMUPOBaHUS
KOMAaH/IbI, OCYILIECTBIIATh
YIPABICHUE MO TPYIIION,

Ycnemmnoe " cH-
cTeMaTHYecKoe yMeHue
OTpENENATh CTPATETHIO U
TaKTUKY dbopMupoBaHUS
KOMaH/hbI, OCyHleCTBJ'ISITI)

ylpaBJIeHue Majoi Tpyn-

MEHHBIC METOJbl yIpaBie- | ToAbl yrpaBieHus. / OT- [HIS COBPEMCHHBIE METOJbI| MPUMEHSISI COBPEMEHHBIE Me- |TIOH, TPUMEHSS COBPEMEH-
Hust. (YK -3 /YK -3.3) CYTCTBHE YMEHH YIIPABJICHMUSL. TOJBI YIIPABJICHHUS. HBIE METO/IbI YIIPaBJICHUS.
11 3ran ®dparmeHTapHoe mnpumeHe- | B nmesom ycnemHoe, Ho He | B mesioM ycnennoe, Ho conpo- | YcnemHoe " cH-
Baagers HaBbIKaAMU HHUE HABBIKOB CO3/a- | CHCTeMaTHYeCKoe NpPHMEHe- | BOXKIAIoleecss  OTACIbHBIMH | CTeMaTH4YeCKoe INpHMeHe-
CO3/1aHMSI KOMAH[bI JUISL  BBI- | HUSI KOMaH/bI Il BBINIOJIHE- | HUE HABBIKOB co3zia- | ommMéKaMu NpUMeHeHWe | HHe  HABBIKOB  CO37a-
MIOJIHEHUS TIPAKTHUUECKUX HUS IPAKTUYECKUX 3ajay; HUS KOMaH/JbI 111 BBIIIOJIHE- | HABBIKOB CO3/1a- | HUS KOMaHABI A1 BBINOJ-

3a;ay;
OLICHUBATh YPOBEHb pa3BU-
THST KOMaHAbl B TIpOIECCE
JOCTHKCHUS HaMEUEHHOM

e (YK -3 /YK - 3.3)

OIICHUBAaTh YPOBEHb pa3BU-
THST KOMaHAbl B IIpoIECCE
JTOCTHKCHUS HaMeUYeHHOH
tiesi / OTcyTcTBHE HABBIKOB

HHUS TPAKTHYECKUX 3a/1a4;
OLICHMBATh YPOBEHb pPAa3BU-
THST KOMaHAbl B TIpoIecce
JOCTHUKECHUS HaMEUeHHOM
e

HHUSI KOMaHObI 151 BBITIOJTHC-
HUSI PAKTUYECKUX 3a/a4;
OLCHUBATH ypOBCHI: paSBI/ITI/ISI
KOMaHJbl B Tpolecce A0CTH-
JKEHUS HaMEUYEHHOH 11e71

HCHUA HpaKTI/IquKI/IX 3a-
nad;

OLIEHUBATh YPOBEHb pa3BU-
THUA KOMAHIbI B Hpouecce
JNOCTYDKEHUS HaMEUYeHHOMI

OciIn

| aTan

DdparmMeHTaApHbIE 3HAHUS

Henoannle 3HaHUsI OCHOB U

CdopmupoBannble, HO coep-

CdopmupoBannble u CH-
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3HaTb OCHOBBI U 3aKOHOMED-|OCHOB M 3aKOHOMEPHOCTEH | 3aKOHOMEPHOCTEH IUIAHHPO-|Kalllie OTAedbHble MNPodesibl | CTeMaTH4YeCKHe 3HAHHMA OC-
HOCTH IUIAHUPOBAHUS U Opra-|IUIAHWPOBAHMsSI W OpraHu3a-| BaHWsS U OPraHMU3alMM IPOU3-|3HAHMS OCHOB M 3aKOHOMEPHO- HOB U  3aKOHOMEpHOCTEH
HU3AaLMU TPOM3BOACTBA HA|IMU IIPOM3BOJCTBA HA IpEJ-| BOACTBA HAa MNPEANPHUATHAX;|CTEH IUIAHUPOBAHHA M OpPraHM- | IUITAHUPOBAHMWS W OpraHu3a-
OPEANPUSATHIX;  TPUHIUIIBL | IPUATUSAX; MPUHLIUNOB, (HOpM| MPUHIMIOB, (OPM U METOJIOB [3allMM TPOU3BOACTBA HA Mpe]-|IMA  HPOM3BOJACTBA  HA
dopMBl W METOJBl palMo-{M METOJOB PALMOHAIBHOM | PallMOHAIBHON OpraHu3alyy |IPUATHSIX; TPUHIUIOB, GOPM M |[IPEIIPUATUAX; TPUHIUIIOB,
HaJIbHOM OpraHu3aliy MPOU3-|OpraHU3aliu IPOM3BO/I- | IPOM3BOJICTBEHHBIX MPOIIEC- | METOJIOB PAalMOHAIBHON opra-|((opM W METOJOB palHo-
BOJICTBEHHBIX IPOLIECCOB JUISI|CTBEHHBIX  IPOLIECCOB  AJsA| COB sl  OpUHATHS 3(dek- | Hu3auuu  NPOU3BOJCTBEHHBIX |HAJIbHON OpraHM3aluu Mpo-
IPUHSTUS 3 PEKTUBHBIX | IPUHATHS 3¢ (GEKTUBHBIX | THBHBIX YIIPaBIIEHYECKHUX | TIPOLIECCOB JIi MPHUHATHUS (- |M3BOACTBEHHBIX IPOIIECCOB
YIPaBIECHYECKUX PEILIEHUN YIPABICHYECKUX pEIICHUH /| perieHuit (EKTUBHBIX  YNPaBJIEHYECKUX |JUIsI NpUHATHS 3(deKTuB-
(OIIK -1/ OIIK - 1.1) OrcyrcrBue 3HAHMI pelLIeHM HBIX YIOPAaBJIECHYECKUX pe-
HICHUN

Il 3Tan dparmeHTapHoe ymenue |B nesom ycnemmsoe, HO He| B menom ycneumiHoe, HO coxep- | YcnemHoe U cu-
YMeTb OLICHUBATh 3aTPAThl U | OLICHUBATh 3aTPaThl U WU3MeE- | CHCTeMaTH4ecKoe YMeHHe | JKalee OTAeJbHbIe IPo0esbl | CTeMAaTHYeCKOe yYMeHue
U3MEpATh OTAAuy MPOU3BOJ- | PSITh  OTAAady  IPOU3BOJI- (OLIEHMBATh 3aTpaThl M H3Me-| yMeHHe OLEHMBATh 3aTpaThl U |OLEHUBATh 3aTPaThl U U3MeE-
CTBEHHBIX DPECYpPCOB; OIIpE- | CTBEHHBIX PECYpPCOB; OIpe- |PATh OTAAa4Yy MPOM3BOACTBEH-| U3MEPSITh OTAAYy IPOU3BOA- |PATH  OTAAYy  IPOU3BOA-
JENIATh 3¢ (HEeKTUBHOCTD | JAENATh 3¢ (HEeKTUBHOCTH |HBIX PECYPCOB; ONPENENSITh| CTBEHHBIX PECYpPCOB; OIpEZe- |CTBEHHBIX PECYPCOB; OIpe-
OpeJlaraéMblX ~ MEpOIpHs- | pe/ylaraéMblX  Meponpus- [3QQGEeKTUBHOCTh  Mpesiarae-| Jath 3QQPEeKTUBHOCTb Npeisia- |AesTh 3¢ EKTUBHOCTD
TUW ¥ IPUHUMAEMBIX YNpaB- | THH U IPUHUMAEMBIX YIPaB- |MbIX MEPONPUATUN U NPUHU-| TAEMBIX MEPONPUSITUA M MpPH- |IpEUIaraéMblX  MEpOIpHs-
JIEHYECKUX PELIEHUI neHdeckux peureHnid / OT- |MaeMbIx YIPABICHYECKUX | HUIMAEMBIX  YIIPABJICHUYECKUX |TUH " IIPUHUMAEMBbIX
(OIIK-1/0IIK - 1.1) CYTCTBHE YMEHUH pelIeHn penieHui YIPaBICHYECKUX PEIICHUN

11 3Tan ®parmMeHTapHoe mnpuMeHe- | B nmeinom ycnemnoe, HO He | B mesoM ycnemHoe, HO conpo- | YcneuniHoe " cu-
Biajgers HaBbIKAMM pacueTa | HHE HABBIKOB pacueTa OC- | cMcTeMaTH4yeckoe IpHMeHe- | BO)KAaolleecsi  OTAeJbHbIMH | cTeMaTH4ecKoe IpUMeHe-
OCHOBHBIX TEXHUKO- | HOBHBIX TEXHUKO- | HHe HABBIKOB pacyera OC- | OIIHOKaMu NpUMeHeHHe | HHe HABBIKOB pacuera oc-
SKOHOMMYECKHUX  IIOKa3aTe- | 9KOHOMHMUYECKHUX  II0Ka3aTe- | HOBHBIX TEXHHUKO- | HABBIKOB pacueTa OCHOBHBIX | HOBHBIX TE€XHHUKO-
JIel TPOU3BOJCTBEHHON Jies- | J€M MPOU3BOJACTBEHHOW Ji€- | )KOHOMHUECKUX  II0Ka3aTe- | TEXHUKO-DKOHOMUYECKUX I10- | SKOHOMHUYECKHUX I10Ka3are-
TEJIbHOCTH; HCIOJIb30BAHUS | TEJIBHOCTH; HCIIOJIb30BaHUS | JI€H MPOU3BOJCTBEHHOW €S- | Ka3aTeJaed NPOU3BOJCTBEHHOM | JIeH MPOM3BOJCTBEHHOM
IPUHLAIIOB M METOAMK CO- | IPUHLMIIOB M METOAMK CO- | TEJIBHOCTH; HCIIOJNb30BaHU | NE€ATEIbHOCTH; UCIIOIb30BAHUS | JEATEIBHOCTH; HCIOJb30-

CTaBJIEHUS IUIAHOB M IIPO-
THO30B pa3BUTHUSA IPEIIPUs-
TUS JUIsl TIPUHATUS  yIIPaB-
JICHYECKUX PEIICHUM; BBI-
IIOJIHEHUSI  PAacye€TOB  IIPU

CTaBJE€HUS IUIAHOB M IIPO-
THO30B Pa3BUTHUSA INPEIPUs-
TAA JUIsl TIPUHATUSA YIPaB-
JICHYECKUX PELICHUH; BBI-
IIOJIHEHUSL  PACUYETOB  IIPU

MNPUHIUIIOB W MCETOAHUK CO-
CTaBJICHUA IUIAHOB U IIPO-
THO30B Pa3BUTHS MpPEaIpus-
TS JUI TPUHATHA YIIpaB-
JICHYECKUX PELICHHI; BbI-

MPUHIMIIOB M METOJIUK CO-
CTaBJICHUS IUIAHOB U IIPOTHO-
30B Pa3BUTHs NPEAIPUATHA
JUIs TIPUHATHS  yIpaBlIeHYeE-
CKHX PpELICHWM; BBIIOJIHECHHUS

BaHUs MPUHIUIIOB U METO-
JIMK COCTaBJICHUS IIJIAHOB U
IIPOTHO30B pa3BUTHSA
OpEANPUITHS ISl TIPUHS-
THsI YOPaBJICHYECKUX pe-
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pa3paboTKe MPOEKTOB Opra- | pa3pabOTKe MPOEKTOB Opra- | MOJHEHUS PAacyeToB IpPHU | pacuyeTOB MpH  pa3pabOTKe | MIEHUI; BHIIOJHEHHS pac-
HU3AIMK [TPOU3BOACTBEHHBIX | HU3ALIUM MPOMU3BOJCTBEHHBIX | pa3pabOTKe MPOEKTOB Opra- | IPOEKTOB OpraHW3alMyd Ipo- | YeTOB MHpH  pa3paboTKe
IIPOLIECCOB; 000CHOBaHHUE | MPOLIECCOB; 000CHOBaHHE | HU3ALIMU TPOU3BOJICTBEHHBIX | U3BOJICTBEHHBIX  IPOIECCOB; | POEKTOB OpraHu3anuu
OPUHIUIOB, (OPM M METO- | MPUHUMIOB, (OPM M METO- | MPOLIECCOB; o0ocHOBaHKE | 000CHOBAaHUE IIPUHLIMIIOB, | IPOU3BOJCTBEHHBIX  IIPO-
JIOB OpraHU3alMK MPOU3BOJ- | JOB OPTaHU3AIMH MPOU3BOJ- | MPUHIMIIOB, POpM U MeTO- | (GOpPM U METOJ0B OPraHU3AIMU | 1IECCOB; 000oCHOBaHME

CTBa JUIsl NPHUHATHSA YIIPaB-
JICHYECKUX PELICHUM.
(OIIK-1/O0IIK - 1.1)

CTBa JUIsl TIPUHSTHS yIIPaB-
naendyeckux pemenuit. / Or-
CYTCTBHE HABBIKOB

JIOB OpPraHH3aluy MPOU3BOJI-
CTBA I IPUHATHSA YIPaB-
JIEHYECKUX PEIICHUM.

IMPOU3BOACTBA MIJId MPHHATHA
YIIPpaBJICHUYCCKUX pemeHI/Iﬁ.

IIPUHLMIIOB, (OPM U METO-
JIOB OpraHU3alUu TMPOU3-
BOACTBA JJISl  NPHUHSATUS
yIpaBIEHYECKUX PELICHUH.




5.3 TunoBbIe KOHTPOJILHBIE 32/IaHNUS WIH HHBIE MATEPHAJIbI, HEO0X0UMBbIE 1JIs1
OLIEHKHU 3HAHUI, YMEHM i, HABHIKOB U (MJIM) ONbITA AeATEJIbHOCTH, XapPAKTEPU3YO LM X
3Tanbl ((OPMUPOBAHUS KOMIIETEHUMI B Mpolecce 0CBOEHUsI 00Pa30BaTeJIbHON MPOrpaMMbl
Texyiuit KOHTPOJIb YCIIEBAEMOCTH 00eCIeunBaeT OLIEHUBAHKE X0/1a OCBOCHUS NUCLUIUINHBI,
1 BKJIFOHACT yCTHbII>'I OIpoC, TECCTUPOBAHUC, TMCbMCHHBIC KOHTPOJIbHBIC pa6OTBI.

HpnMep TEeCTOBBIX 3aJaHHUIl M0 JUCHUILINHE:

1. B ueMm 3akiIl04YaeTcs 3aCayra Kjiaccuyeckoi (a/IMUHHCTPATHBHOI) IIKOJIbI YIPaB-
JeHus?

a) B co3manuu OCHOBHBIX TPUHITUTIOB YIIPABIICHUS.

0) B 3aMeHe coBeCHBIX pacCyKIEHUI OMHUCaTeIbHOIO XapaKTepa MOAEISIMU, CUMBOJIaMU U
KOJIMYECTBEHHBIMH 3HAYCHUSMHU.

B) OHa paccMmarpuBaeT yIrpaBjieHHe KaK B3aMMOCBSI3aHHBIH Mpoliecc.

2. OCHOBHOI#i 00BEKT UCCJIETOBAHNS IIKOJIbI HAYYHOT0 YIIPABJIEHUS:

a) TPYJOBOW KOJJIEKTHUB;

0) MPON3BOJICTBEHHBIC 33/1a4H;

B) MHIUBH/IyaJIbHBIE CIOCOOHOCTH PA0OTHUKOB;

') OpraHu3alus B 1IEJIOM;

1) BHEILHSISL CPeJla OPTaHU3aIHH.

3. ABTOPOM « MPUHIMIIOB HAYYHOT0 YNPABJEHUS» MOJOKUBIIUX HAYAJIO MPU3HAHUIO
ynpaBJieHUs] HAYKOW, SIBJISIeTCS:

a) A. ®aiions; 1) ©. Teitnop;

6) O. Mbiio; 1) M. Bebep.

B) A. Macnoy;

4. Pazpa0boTKa TeOpuM MOTHBALIMH SBJISETCS IOCTHKEHUEM:

a) IIKOJIBl HAYYHOTO TTOBE/ICHHUS,

0) aIMUHHCTPATUBHON IITKOJIBI;

B) IIIKOJIBI Y€JIOBEUESCKUX OTHOIICHUN;

T') IIKOJIBI MOBEJICHYECKUX HAYK;

1) BCE OTBETHI BEPHBI.

5. OcHOBHOI1 00BEKT HCCIETOBAHNS LIKOJIbI YeJI0BeYeCKHX OTHOLICHHIA:

a) TPY/I0BOM KOJIJIEKTHUB;

0) MPOU3BOJICTBEHHBIE 33/1aUH;

B) UH/IMBHIyaJIbHBIE CIOCOOHOCTH PaOOTHHKOB;

T') OpraHu3anus B 1eJIoM;

1) BHEILLIHSS CpeJla OpraHu3alH.

6. ABTOPOM KOHIENIUH « PAIIHOHATIbHON OI0POKPATHN» SIBJIACTCH:

a) ®@. Teinop; ) M. @omner;

6) A. @aifons; 1) A. Macnoy.

B) M. Bebep;

7. MeHesKMEHT Ha4aJl (p)OpMUPOBATHCH B:

a) XX Beke; r) 1852 rony;

0) XIX Bexke; 1) 1925 rony.

B) XVIII Beke;

8. U3 nepeunciennnix aBTopoB 1) I'. ®@opa; 2) J. Mbaiio; 3) M. I1. ®osier; 4) M. Be-
0ep; 5) A. Maciaoy; 6) I'. I'anT — npeacTaBUTEJIAMH LIKOJIbI YeJIOBEYECKUX OTHOLIEHUH SIB-
JIIIOTCSL:



9. Ucnosib30BaHMEe METO0B HAYYHOI0 aHA/IN3a, 0TOOpPa U 00y4YeHHUsI epPCOHATIA, OT/ie-
JIeHHe MJIAHOBOW M OPraHM3alMOHHOI PadOTHI 0T NPOU3BOJACTBEHHBIN SIBJISIOTCA BKJIAJA0M B
pa3BUTHE YIIPABJEHYECKON MBbICIH:

a) LIKOJIBI YeJIOBEUECKUX OTHOIICHUM;

0) LIKOJIBI HAYYHOT'O YIIPaBJICHMUS;

B) a/IMUHUCTPATUBHOMN IIKOJIBI;

T') IIKOJIbI TOBEICHUYECKUX HAYK.

10. 3nameHuTHIEe XOTOPCKHE IKCIIEPUMEHTHI IPOBOANJINCh:

a) A. Macnoy; B) M. ®@ouner;

0) D. Mbiio; r) M. Bebep.

11. O0uieii 11 MIKOJ HAYYHOT'0 YIIPABJIeHHUA M A/IMMHUCTPATUBHOM ABJIsAETCSH UAes:

a) paloHaIN3Ma; ') MHCTUTYIIUOHATTU3MA;

0) UHIUBUIYATU3MA; J1) ONTHMH3MA.

B) TYMaHHU3Ma:

12. Ilpeanocbika «Hexenanue padoTaTh He SIBJSIETCS HACJEACTBEHHO NpPHCYIIeH
yepToii yesioBeka. YesloBek MOkKeT BOCIPUHUMATH Pad0Ty KaK MCTOYHHMK YJA0BJIETBOPEHUS
WIN KaK HAKa3aHHe B 3aBUCMMOCTH OT YCJIOBHIi TPYAa» COOTBETCTBYeT:

a) Teopun «X» 0) Teopuu «Y»

B) TEOpUH «Z»

13. OcHOBHO# 00BbEKT HCCJIEIOBAHNS ATIMHUHUCTPATUBHON IKOJIbI YIIPABJICHUS:

a) TPY/ZI0BOM KOJIJICKTHUB,

0) MPOM3BOJICTBCHHBIC 33/1aUH;

B) MH/IMBH1yaJIbHbIE CIOCOOHOCTU PAOOTHUKOB;

') OpraHu3anus B 11eJIOM;

1) BHELLHSS CPeJla OpraHU3aliH.

14. lo1irocpo4Hblii HaeM Ka/IpOB, IPYNIIOBOE NPUHATHE PeLIeHUs] pelleHuii, Hecren -
AJIN3MPOBaHHAs Kapbepa, BCECTOPOHHSASA 3200Ta 0 JIIOASX ABJISAETCH XapaKTePUCTUKAMMU:

a) aMepUKaHCKON MOJIEIN MEHEPKMEHTA; 0) AMOHCKOW MO MEHEKMEHTA;

B) IIBEJCKON MO MEHEIKMEHTA; ') POCCHIICKON MOJIETTH MEHEHKMEHTA;

15. Iloaxoa, OCHOBAHHBIN HA KOMILJIEKCHOM PAaCcCMOTPEHHHM OPraHU3alMU M yIpaBJie-
HMA €10, Ha3bIBAETCH:

a) CUTYallMOHHBIM; I') OIOPOKPATUYECKHM;

0) MPOLIECCHBIM; 1) aIMUHUCTPATUBHBIM.

B) CICTEMHBIM,;

16. KT0 cTOS1]1 Y MCTOKOB HIKOJIbI HAYYHOI'0 YIIpaBJieHusi?

a) A. @aifonb; 6) A. I'ettu;

r) M. ®omnerr; 1) 3. Metio;  e) ©. Teitnop.

17. UccnenoBanusi y4eHbIX KAKOH IIKOJIbI 023MPOBAJIMCh HA MCIOJb30BAHMH JaHHBIX
TOYHBIX HAYK?

a) HIKOJIbl HAYYHOT'O YIpaBJieHus; 0) KIACCUYECKON WM aIMUHUCTPATUBHON IIKOJIBI;

B) ILIKOJIbI HAYKH YIIPABJIEHUS U KOJMYECTBEHHBIN MOIXO0;

I') HIKOJIBI TIOBEACHYECKUX HAYK;

1) IIKOJIBI YEJIOBEYECKUX OTHOILIEHUH.

18. Kakoii TMII ynpaB/ieHHsI XapaKTepeH JJisi OPraHM3aluiil, CONMPOTUBJISIOIIMNXCH M3-
MEHEHHUSIM U MMEIIMX HerMOKHe OPICTPYKTYPhI M YCTOHYUBBIE 3a1a4n?

a) 9AXOKpaTHUeCKuil;  0) nepapXu4ecKuii;

B) OPraHUYECKUH; T) aBTOPUTAPHBIN;  J1)MEXaHUCTHUECKHIA.

19. Ube y4yeHHe CTAJI0 OCHOBHBIM TE€OPETHYECKHM HMCTOYHMKOM COBPEMEHHBIX KOH-
Henuuii MeHex;KMeHTa?

a) M. @onnerra; 0) A. daiions;

B) I. 'ertn; 1) ®. Teitnopa.



20. IIpencraBuTe/in KAKOH HAYYHOMH HIKOJbI BIIEPBbIe ONMUCAIH MPUHIUI YIPABJIEHUSsI
— e[IMHOHAaYaIue?

a) IIKOJIBI YeJIOBEUECKUX OTHOIICHUH;

0) IIKOJIBI HAYYHOTO YIIPaBJICHUS;

B) KJIACCUYECKOW MJIM aJIMUHUCTPATUBHOM IIKOJIBI;

T') LIKOJIBI HAYKU YTPABJICHUS WU KOJIMYECTBEHHBIN MOIXO/I;

J1) IIKOJIbI TOBEICHUYECKUX HAYK.

21. BHemHsisi cpeia OpraHUu3aluy JAeJTUTCS Ha Cpe/bl:

A) IpsIMOTO ¥ KOCBEHHOT'O BO3/ICUCTBUS;

b) BTOpOCTENIEHHOTO U HEMOCPEACTBEHHOT'O BO3/ICICTBHS;

B) npsimoro u 3aMeJIeHHOTO BO3AEHCTBHSL.

22. Ilox onpeeieHNEM «3TO PadoTa WM YacTh ee, KOTOPasi 10/LKHA ObITh BBINOJIHEHA
onpeaeJieHHbIM 00pPa30oM U B ONpe/ieJIeHHbIN CPOK)» MOHNMAETCS

A) TeXHOJIOTHS;

b) 3anaua;

B) MmoTuBanus;

I') opranuzarus.

23. AHaJan3 BHeIIHeH cpebl 3TO.

A) omnpenienieHue JeMorpapUIecKuX TCHACHIIUN Pa3BUTHS;

b) yuet neiicTBuS IpaBUTEILCTBA B I€ATEIHHOCTU (DUPMBI;

B) koHTpONH 32 BHEMIHUMU (haKTOPAMHU IS OIPEACTICHHUS BOZMOXKHOCTEH 1 yrpo3 ajst Gpup-
Mbl; ') opranuzanus paboT 1o aHanu3y pbIHKa cObITA.

24. OnpenejieHne CWIBHBIX H CJIA0bIX CTOPOH OPraHU3AIUU HYKHO'

A) nnst TOro, 4TOOBI JIy4llle TOHUMATh YTO MPOUCXO/IUT;

B) st coOnroieHust MpaBUIIBHON TEXHOJIOTUHY TUIAHUPOBAHUS,

B) nns ocymectBieHus pe3yiabTaTUBHOTO MIIAHUPOBAHMS,

I') Bce BhILLIENIEPEUUCIIEHHOE HE BEPHO.

25. UTO0 OTHOCHUTCH K XapaKTepPUCTUKAM BHeIlIHel cpebl.

A) oJIHOTA; b) neonpeneneHHOCTH;

B) Bsi3kOCTB; I') mocToBepHOCTS; J1) MOABMIKHOCT.

26. Opranusanus, BJaJe0asi KOHTPOJbHBIMH MAKeTAMH aKIHUH IPYTrUX KOMIAHUIA €
1eJIBIO OCYIIECTBJIEHHUSI 10 OTHOLIEHHUI0 K HUM (QYHKIUI KOHTPOJISI U YIPaBJeHHUs — ITO:

A) XONauHT; b) cunnukar;

B) xoHcopimym; ') X03sliCTBEHHbIE TOBAPHILIECTBA.

27. BoiOepuTe NMPaBUJILHOE YTBEPIKIAEHUE:

A) cocTosiHHE€ BHYTPEHHEH Cpe/bl HE 3aBUCUT OT COCTOSTHUS BHEIITHEH CpeJibl;

Bb) cocrosinne BHYTpEHHUX MEPEMEHHBIX OCTAETCSA MOCTOSHHBIM B TE€UEHHE BCEro MEpHUoja
CYIIECTBOBAHMSI OpPTaHU3AIINY;

B) B 3aBUCHMOCTH OT M3MEHEHHI (PAKTOPOB BHEIIHEW CpeIbl HEOOXOIUMO U3MEHSTh BHYT-
pEHHUE MTepEMEHHBIE.

28. Kak ¢opmysimpyercsi NOHATHE «3d0aua» NPUMEHUTEJbHO K MEeHEIKMEHTY?

a) paboTa, KOTopas JOJKHA ObITH BBHITIOJIHEHA;

0) paboTa, KOTOpYIO HEOOXOAMMO BBIMOIHHUTb, UCIOJIB3YSI MOTHUBALINIO;

B) IIpeucaHHas paboTa, KOTopas JOJIHa ObITh BHIMOTHEHA 3apaHee YCTAHOBJICHHBIM CITO-
co0OM B 3apaHee OrOBOPEHHbBIE CPOKU;

r) paboTa, KOTOpasi AOKHA OBITH BHITIOJTHEHA B CPOK.

29. Ha xakue cocmasnaoujue TpaTuIMOHHO IeJSITCH 32/1a44 OpraHu3anuu?

a) paboTa ¢ JI0AbMHU U UH(OpMAIHEH;

0) paboTa ¢ IpeAMETaMH U JTIOJIbMU;
B) paboTa c mopMH, paboTta ¢ nHpopmanuei, padboTa ¢ npeaMeTaMu;
r) paboTa ¢ JH0IbMHU.



HOCTH,

30. OTAUYUTENbHOI YepTol popmanvHoil opeanu3zayuu SABIAAETCS:

a) Co3HaTeNIbHAs KOOPIAWHAIIUS ISHCTBHM 2 WK OoJiee JuIL;

0) OTCYTCTBHUE €IMHCTBA B JACHCTBUAX €€ YJICHOB;

B) JKE€CTKOE JIaBJICHUE HA YWICHOB OpraHU3aIlNH;

I') HaJIMYKE JODKHOCTHBIX MHCTPYKLIMN U IPEAITUCAHUM.

31. Yto Takoe ynpaBJjieHUeCKOe pelieHmne:

a) TJIaBHBIN (PaKTOp B3aMMOACHUCTBUS YIPABIISIOIIEH U YIIPaBIIEMOW CUCTEMBI;

0) BO3JICHCTBHUE HA YIIPABISIEMYIO CUCTEMY;

B) JICHCTBUSA, BHOCAIINE 1Ie7IeCO00pa3HOE H3MEHEHHUE B MTOBEJICHHUE YIIPABIIAEMON CUCTEMBI;
T') IUIaH JEHCTBUMA, BOIIOMAEMBIN B PEAIbHOCTD;

1) HAMEPEHHE MEHEeKepa N3MEHUTh CUTYAIINIO M IOCTHYb ONPEACIICHHBIX PE3yIbTaTOB.
32. YUrto Takoe pelieHue B 00111eM BHjIe:

a) Mo00ii pe3yabTaT MBICITUTEILHOU JEATSIIbHOCTH YEIIOBEKA;

0) IelicTBHS PYKOBOIUTENS B paMKaX CBOMX (DYHKITHH;

B) pacnopsKEHUE PYKOBOIUTEINSL, TOAAEPKAHHOE KOJNIEKTUBOM;

T') BBIOOD JydIliel abTEePHATHBBI.

33. UTo Takoe «KKOHKPETHAasl CUTYalHsD):

a) peallbHOE MOJIO0XKEHHUE JIe] OTHOCUTEIHHO IPOBO3IIIAIIICHHOH 1IeIIH;

0) HaOOp pealbHBIX CUTYyaIlMi B MPOU3BOACTBEHHON WJIM YIPABJICHUYECKON cepe nesaTenb-
C KOTOPBIM OpPTraHU3alMU TPUXOAUTCS CTAIKUBATHCS B IIPOLIECCE AEITEIbHOCTH;

B) HAOOp MPHUYMH, KOTOPHIE MEIIAIOT OPTAHU3AIMSIM IIPOJIBUTATHCS K HAMCUCHHBIM IIEJISIM;
r) «doTtorpadus» paboyero aHs OpraHU3aIHH.

34. Kakue pakTopsl onpeaeasiior nHGopManHoHHoe odecnieueHue pa3padorku YP:

a) LIEHHOCTh UH(OpPMAILINH, KOJTHYECTBO UH(DOpPMALIUU, TUYHOCTh MEHEKEPA;

0) hopma mpencrasiacHus HHPOPMAITIH, KOJI-BO HHPOPMAITUH, IIOTHOTA HHPOPMAITIH;

B) 3HAHUE MEHEJ)Kepa, UCIOIb30BaHNE TEXHUKH, COIIUAIbLHO-TICUX0JIOTUYECKasi 00CTaHOBKA;
T') MOJIHOTa HH(pOpMaIHH, Ka4eCcTBO WH(OPMALIUHU, arperaius HHHOpMaIlnu.

1) 9eJI0BeYCeCKU (paKTop, IEHHOCTh HH(OPMAITUH, TIOJTHOTA HH(GOPMALIHH.

35. MeTtoaoJiorusi pa3padoTKu yNpaBJjieHYeCKOro peleHus — 3To:

a) JIOTUKa, AeWCTBUS MEHEIKepa U KOMaH/Ibl;

0) Lenb U MOAXO0/Ibl METO/1a Pa3pabOTKH PEIICHHUS;

B) aJITOPUTM pa3pabOTKU yIPaBICHYECKOTO PEIIeHHS;

T') MOCJIEZIOBATEILHOCTh HH()OPMAITMOHHBIX OTIEpPaITHii;

1) COBOKYITHOCTh METOJIOB aHAIM3a CUTYAaIIHii.

36. Kakoe pemneHue u3 mpeaio:KeHHbIX Bbl Obl BHIOPAIN B CUTYAlMH: MOIYMHEHHbIN

oTKa3ajcs 0e3 00bsICHeHUsI IPHYHMH BBINOJIHUTD BAallle PACIIOPSIKEHHE:

a) HaKasaJl, BRITOBOP, CHATHE HA0aBKU;
0) mpoaHaTU3UPOBAll COOTBETCTBHUE KOMIIETEHIIUI MOTHOMOYHI M OTBETCTBEHHOCTH MO TYU-

HCHHOI'O U COACPKAHNEC PACITIOPAKCHUA,

B) MONBITAJICS Obl BEISICHUTH IPUYMHBI OTKA3a U, €CIM BO3MOXKHO, YOS TUTD;

T') IPOBEJI ObI AHAINU3 COLMATBHO-TICUXOJIOIHYECKON aTMOC(EphI B KOJUIEKTHUBE.

37. U310:k1TE OCHOBHOE TPeOOBaHUeE K YIIPaBJIeHYECKOMY PelleHHI0:

a) JIOJDKHO COOTBETCTBOBATH JIEHCTBYIOIIEMY 3aKOHOAATEILCTBY U YCTaBHBIM JIOKYMEHTaM

OopraHu3anuvu,

0) UMETh YETKYIO LIEJIEBYIO HAIIPaBICHHOCTD;

B) UMETH [TapaMeTPhl JUIsl BHEILIHETO U BHYTPEHHETO KOHTPOJIS;

T') JOJIKHO OBITH CBOEBPEMEHHBIM.

38. JlaiiTe 00001IeHHOE OMpe/ieieHHe YIIPABJIEHYECKOT0 PelleHusl:

a) pelieHne, TPUHIMAEMOE PYKOBOIUTENIEM B COIIMAIEHON CUCTEME;

0) pelieHue, MPUHUMAEMOE PyKOBOIUTENIEM B JII000OH cdepe ero AeaTeNbHOCTH;



B) pelICHUE, TPUHIMAEMOE PYKOBOJIUTENIEM M HAlpaBlIEHHOE Ha YIpPaBICHHE KaKUM-THOO
MIPOLIECCOM;

I‘) PCIICHUC, HAITPABJIICHHOC HAa COBCPIICHCTBOBAHUEC YIIPABJICHUS IPOU3BOICTBOM.

39. Opranu3anuoHHoe pelieHue — 3To:

a) COBOKYITHOCTbH BBIOOPOB, KOTOPBIE Ka) /bl YeTIOBEK JOHKCH COBEPIIATh B ITOBCEIHEBHOM
KHU3HU;

0) BBIOOP aJbTEpHATUB, HEOOXOAMMBIN NJISl TOTYYCHHS] MaKCHMAJILHOTO YKOHOMHYECKOTO
ahdexra;

B) BBIOOpP, KOTOPBIH JOJDKEH ClIeNaTh PYKOBOAUTEINb, YTOOBI BBIIIOJIHUTH 005S3aHHOCTH, 00Y-
CJIOBJICHHbBIE 3aHUMAEMOM JJOHKHOCTBIO;

I') pellIeHUE, CBSI3aHHOE C PECTPYKTYPHU3aLMEN OPraHU3aLNH.

40. CoBOKYNIHOCTh PA0OTHMKOB OPraHM3aliH, 00beIMHEHHBIX B CHENHAJTHM3HPOBAH-
Hble CJIYKObI, MoApa3esieHusi W 3aHATbIe MPEeMMYIIECTBEHHO Pa3IUYHBIMH BHJIAMHU YM-
CTBEHHOI1 1esITeIbHOCTH HA3bIBAETCS:

a. pabouue

0. yIIpaBICHYECKUH MTePCOHAI

B. pabOTHHUKH COLMANBHON HHPPACTPYKTYPHI
T. CIIeIIUAIICTHI

41. PaGoTHMKH, o0ecTieyHBaIOIME H 00CTY:KMBAIOIIUE eSITeJbHOCTH PYKOBOIUTE e
U CNEeNHATHUCTOB NMPHU BHIPA00TKE U pPeajn3aluy UMHU YIIPABJeHYECKUX PelIeHH i OTHOCATCS K

KATeropum:
a. paboune
0 CIEINAJIACTBI
B. PYKOBOJIUTENHN
r PabOTHUKH COLIMATIBHON HH(PACTPYKTYpPHI
hi§ TE€XHUYECKHUE UCTIOIIHUTEN

42. CTpyKTypa nepcoHajia OpraHu3aluu  3TO:

a. COOTHOILIEHUE NPO(HECCHOHANIBHBIX IPYIII CHELUATUCTOB U PA0OUMX

0. COBOKYITHOCTH OTJIEJIbHBIX JIUI] pAOOTHUKOB, OObEAMHEHHBIX 110 KAKOMY  JINOO TIPH-
3HaKy

B. BbIJIEJICHHE TPy paOOTHUKOB MO PYHKLIMM (BUJAM JI€ATEIbHOCTH) OPraHu3alun

T. COBOKYITHOCTb PaOOTHUKOB OpraHM3allii, OObEAMHEHHBIX B CHELUATU3UPOBAHHBIE
CITYKOBI

1. JUYHBIA COCTAaB OpraHM3alluy, paboTalOUMK N0 HaliMy U 00JIaAaroUuil onpeaeneH-

HBIMU IIPU3HAKAMUA
43. IlepcoHan OpraHu3auum  3TO:

a. COBOKYITHOCTh Pa0OTHUKOB OpraHH3alld, OObEAMHEHHBIX B CIEIHATH3HUPOBAHHBIC
CITY>KObI

0. Bbl/IeJICHHE PAOOTHUKOB 10 COLIMATIBHO  JIEMOTpapUuecKUM rpynnam

B. COBOKYITHOCTb OTJIEJIbHBIX JIUI] pAOOTHUKOB, OObEAMHEHHBIX 110 KAKOMY  JINOO MpH-
3HaKy

I. JUYHBIA COCTAaB OpraHM3alluy, paboTalOUMK N0 HaliMy U 00JIaAaoUil onpeeneH-

HBIMU IIPU3HAKAMUA
44, Hocurtenem (pyHKIMI 10 YIIPABJIEHUIO EPCOHAJIOM BbICTYIAET:

a. BECh [1€PCOHAJI OPraHU3aLNH

0. MEHEKEPHI 110 IEPCOHATY

B. PYKOBOJAUTEIIHN (1)YHKHI/IOH3III)HBIX " IMPOMU3BOJACTBCHHBIX nonpasﬂeneHHﬁ

T. BBICIIIEE PYKOBOJICTBO, PYKOBOJIUTENHN (PYHKIMOHAIBHBIX U IPOU3BOICTBEHHBIX MO/~
pa3zesieHnit COBMECTHO CO CIIy»k00i1 ynpaBlieHUsI IEPCOHAIOM

a. BBICILIEE PYKOBOJICTBO OPTaHU3ALNH

45.00bexkTOM (PYHKIMIH MO YNIPABJIEHUIO EPCOHAJIOM SIBJISIETCS:



a. BECh IIEPCOHAJI OpraHU3aLuU

0. MEHEJ[KEPHI TI0 TIEPCOHATY

B. PYKOBOIUTENH (DYHKIIMOHAJIBHBIX U MPOU3BOACTBEHHBIX MOPA3ICIIEHU COBMECTHO
CO CITY’)KOOH yIpaBJIeHHS MIEPCOHATIOM

I. BBICIIEE PYKOBOJICTBO, PYKOBOJIUTENH (PYHKIIMOHATIBHBIX U MTPOU3BOICTBEHHBIX MO/~
paszeneHuii COBMECTHO CO CITY)KOOH yIpaBJIeHUs IEPCOHATIOM

1. BBICIIIEE PYKOBOJICTBO OpPTaHU3AIHH

46. OCHOBHBIMH IrPpyNNaMi MeTO0B YNIPABJIeHHS NIEPCOHATIOM OPraHU3ALMHU CJIYKAT:

a. COIIMAIbHO  TICUXOJOTUYECKUE
0. YHHUBEpCaIbHbIE

B. SKOHOMUYECKHUE

r. MPUKIIaTHBIC

. aJIMUHUCTpPATUBHbIE

47. Posib pyKkoBOAUTEJIsI, KOTOPasi ONpejesieT HANPABJIeHUE IBUKEHHS U Pa3BUTHA
OpraHu3anuu — 37T0:

1) MexnuaHocTHas posib;  2) MHbopmarimornHas posb;

3) Posnb, cBsi3aHHAs C NPUHATUEM PELICHMUI;

4) Ponb, cBs3aHHas C ONpeIEICHUEM JIeHCTBUIA;

5) Het npaBuiibHBIX OTBETOB.

48. Posib pykoBoauTeJIsl, KOTOpasi cBA3aHa ¢ (popMHPOBAHHEM OTHOLIEHWI BHYTPH Op-
raHu3aluuu — 3T0:

1) MexJIn4HOCTHAs POJIb;

2) UndpopmaninoHHast poib;

3) Posb, cBsA3aHHAs ¢ NPUHATHEM PELICHUIA;

4) Ponb, cBSI3aHHAs C OTNPE/ICIICHUEM JACHCTBUM;

5) Her nmpaBUIbHBIX OTBETOB.

49. OCHOBHBIMHM NPUHUIMIAMHI HOBOI MapagurMbl MbIILIEHUS M TOBeeHHs, KOTOpbIe
JAOJIZKHBI ObITh BKJIIOYEHbI B KOPIIOPATHBHYIO KYJIbTYPY SIBJISIIOTCH:

a) PerynupoBanue AesITEIbHOCTH [TOCTABILMKOB U IPOAABIIOB;

6) CaMOMEHEKMEHT U KYJIbTypa paOOTHUKA;

B) OO11eHne ¢ noTpeduTesnem;

r) KynbeTypa, opueHTHpOBaHHAas HA IEPEMEHBI;

1) BepTukanbHble HUCXOASIINE KOMMYHHUKAITIH,

e) Bce oTBeTHI BEpHBI.

50. YTo He sIBJISIETCS] OCHOBHBIM MPUHIUIIOM OPTraHU3aIMOHHOM KYJIbTYpPBbI:

a) BCEOOIIHOCTh

0) 000CHOBaHHOCTH

B) allpMOPHOCTH

T') CyObEKTUBHOCTD

51. KoHTpo.b, ocyecTB/asieMblii 10 paKkTHYeCKOro Ha4Yajia padoT — 310!

1) IIpenBapuTenbHbIM KOHTPOIIb;

2) Tekymuii KOHTPOJIb;

3) 3aKIIIOUNTENbHBINA KOHTPOJIb;

4) BHewHu KOHTPOJIb;

5) BHyTpeHHUIT KOHTPOJTb.

52. KoHTpo.1b, OCyllleCTB/IsIeMblii B X0/1¢ MPOBeIeHUs padoT — 3TO:

1) IIpenBapuTenbHbIM KOHTPOIIb;

2) Texymuii KOHTPOJIb;

3) 3aKIIOUnTENbHBINA KOHTPOJIB;

4) BHewHu KOHTPOJIb;

5) BHyTpeHHuit KOHTPOJIb.



53. Crparerus — 3T10:

a) BcecropoHHuii neTanbHBIN IJ1aH;

6) Ilnan, npenHa3HAYEHHBIN U151 OCYIIECTBICHUSI MIUCCUU OpTraHU3aINH1;

B) [lnan, npeaHazHaueHHBIH 1S TOCTHXKEHUS TTIaBHBIX 1IeJiel OpraHu3alyy;

r) Bce BbIlIe nepevynciieHHoe;

1) Het npaBUJIbHBIX OTBETOB.

54. Muccus — 310:

a) Onucanue cMbICiIa CyIIeCTBOBAaHUS OPraHU3allHH;

0) Onucanue LIEeHHOCTEN OpraHu3alnu;

B) Onucanue NpUUMHBI CO3JaHKs OPraHU3aluu;

r) Bce BbIlIe nepevyncieHHoe;

1) Het npaBUJIbHBIX OTBETOB.

55. SInoHckas KOHUENUUSI MOTHBALMM MOAPa3yMeBaeT:

a) cTporo (hopMaTu30BaHHYIO CTPYKTYPY YIPaBICHUS;

0) OBICTPYIO OLIEHKY PE3yJbTaTOB TPYy/a U YCKOPEHHOE MPOABIKEHHUE T10 CITyXO0e;

B) JOJTOCPOYHBIN HaliM MepCcoHaja B COYETAHUU C CUCTEMOM CTapIIMHCTBA MPH MPOIBUXKE-
HUU TI0 CITyX0¢e;

r) oOy4eHue y3KOCIeIHaTu3UPOBAaHHBIX PYKOBOIUTEIICH;

1) (hopMalIbHBIE OTHOIIEHHUSI C TIOJYNHEHHBIMH

56. K conep:xaTebHbIM TEOPUAM MOTHBAIIUH OTHOCSITCS:

a) reopusi O. Teitnopa;

0) Teopust A. Macunoy;

B) Teopust oxunanuii B. Bpyma;

r) Teopust @. ['epudepra. 10. CornacHo reopun A. Macinoy noTpeOHOCTh MPU3HAHUS U YBa-
Ke- HUS ABIISIETCS MOTPEOHOCTHIO YPOBHS: &) ISITOTO; 0) YETBEPTOTO; B) TPETHETO;

57. llorpedHocTu pocta no K. Anbaepdepy cooTBeTCTBYIOT CJIeIYIOUIUM IPyNnaM mo-
TpedHocTsAM 1o A. MacJioy:

a) GU3HOJOTUYECKHE MOTPEOHOCTH U TOTPEOHOCTH 0€30MMaCHOCTH;

0) MOTPEeOHOCTU CAMOBBIPAXKCHHUS;

B) IOTPEOHOCTH CAMOBBIPAKECHHUS, IPU3HAHUS U YBAXKEHHUS; T) TOTPEOHOCTH B OE30MMACHOCTH
Y TIPUHAJIIEKHOCTH K COIIMATIBHOM TpyTIIIe.

58. CorsacHo Teopuu aABYX (paktopoB P. I'epudepra k MOoTMBHPYIOIIUM (aKkTOpam
OTHOCHTCS:

a) 3apa0oTHas 1UIaTa;

0) MpoABMKEHUE TIO CITYKOE;

B) BBICOKAsl CTETIEHb OTBETCTBEHHOCTH;

T') MEKJIMYHOCTHBIE OTHOIIICHHS B KOJIJICKTHBE.

59. 1o A. MacJsioy TpeOyIOT NepBOCTENEHHOI0 YI0BJIeTBOPEHUS MOTPEOHOCTH:

a) GU3HOJIOTUYECKHUE;

6) 6e30MacHOCTH U (U3UOIOTHUYECKHE;

B) MIPUHAICKHOCTH K COMATBHON IpyIire 1 0€301MacHOCTH;

T') IPU3HAHUS, YBAKEHUSI U CAMOBBIPAKECHHUSI.

3aoanuna, cumyayuonnsie 3a0auu, Keic-cmaou
3apanue Ne 1.
CooTHecuTe onpenencHus:
1) Kagpsr - aT0 a) COBOKYITHOCTb YMCTBEHHBIX U (PU3MUECKHUX CLIOCOOHOCTEMN
4eJI0BEKa, ero CoCOOHOCTh K TPYY
2) Ilepconan npeanpustus - | 6) TpynocrnocoOHas 4acTh HaceJNEHUs, BKJIOYaroIas B ce0s He
3TO TOJILKO pabodyro CHITY, HO M IPEAIPUHIMATEIECKHE IIEMEHTEI,
OpraHu3yIOIIHUE JIETEILHOCTh U OTBEYAIOIIUE 32 €€ pe3yJIbTa-




ThI
3) Pabouas cuna - 310 B) [loaroroBiieHHas COOTBETCTBYIOIIUM 00Pa30M 4acTh TPY/I0-
BBIX PECYPCOB
4) Tpynosslie pecypchbl- 310 | r) COBOKYITHOCTh paOOTHHKOB, BXOAAIIUX B CIIMCOYHBINA COCTAB
IpEIPUATHS

3aganue Ne 2
1) 3anonuure TadbauLy.
Ta6mmma - Knaccudukanus GyHkiui yrnpaBieHus
Knaccugukanmonusii MIpU3HAK IIpumepsl
GYHKIMNA yIpaBIeHUS
110 IPU3HAKY YIPABISIEMOTr0 0OBEKTa

110 IPU3HAKY 00JIaCTH JESITEIbHOCTH
110 NIPU3HAKY COEpkKaHUs Tpyia

110 XapaKTepy pellaeMbIX 3aa4u

110 NEPUOJIMYHOCTHU PELICHUs

3aganue Ne 3

2) 3anosHUTE TaOJHILYy, ONPEACIHB MUCCUIO OU3HECA B PA3IIMUHBIX Chepax IesITeIbHOCTH.
Coepa nesiTenbHOCTH [1pon3BOACTBEHHBIN MTOAXON MapKeTHHTOBBIH ITOJX0]T
[Mapukmaxepckass u apyrue | CTpukka, yKiaaka Mpsl nenaeM KEHIOIMH Kpacu-
yCIIyTH BBIMU
Pectopan
T'ocTnaNIIA
OKOHOMMYECKHH KypHaJl

3amanne Ne 4
Meto1 KOHTpOJIS «YTIpaBIeHYECKAs TATCPHS»

B nesrenpHOCTH MeHeKepa O00IbIIOe 3HAYCHUE UMEET COBEPIICHCTBOBAHUE CTHIIS U METO/1a
yIpaBieHUs NepCOHATIOM. PyKoBOIUTENIO MPEANPUATHUS TOJKHBI OBITh MPUCYILU yIIpaBiIeHUYECKast
OTBETCTBEHHOCTbD, CIIPABEJTMBOCT U OOBEKTHBHOCTh B OIICHKE KaXKJI0ro coTpyaHuka. Habmrome-
HHUA ITOKa3bIBAKOT, YTO MHOTHE pYKOBOZ[I/ITeJ'II/I B CBOGI71 )KCCTI/IKYJ'ISIHI/II/I I/ICHOJ'H)Sy}OT HpeI/IMYHIG-
CTBEHHO yKa3aTeJbHBIN NaJell, Kak Obl KOHCTATUPYIOITUH BUHOBHOCTD TTOTYMHEHHBIX.

B HpaKTI/ILIeCKOM MCHCI)KMCHTC CyHICCTByeT IIOHATUC «YI'IpaBJ'ICH‘IeCKaSI HS[TCpHSI)), KOTOpOC nacT
HarJsTHOE TMPEJCTaBlIeHne 00 ONTUMATBHOM BBIOOPE CTHIISL pabOoTHI ¢ mepcoHanoM. OmuIIuTe Bce
(YHKIIUH, KOTOPBIE BBIMOJIHAIOT MaJIbIbl B «YIPaBICHUECKOHN MATEPHEY.

Bunopen?

Yeii Bo1GOp?

< Yeit nHCTpYKTAX?

Yeit koHTpOIB?




3ananue Ne S «3epkano»
Ilens: oTpaboTKa HABBIKOB MOJACTPONKH K TAPTHEPY MO OOIICHHUIO.

WNucrpyknusi: «Ceituac BamM mpenajiaraetTcsl BBINOJHUTH HECKOJIBKO HECIOXKHBIX 3aJlaHui,
BEpHEE CHIMUTHPOBATh UX BbIMOJIHEHUE. J{J1 IEPBOrO BHIMOIHEHUS TOTPEOyeTCs 2 yUaCTHUKAY.

[Tapa yyacTHUKOB BbIXOAMT Brepea. OQuH U3 HUX — HUCIIOJIIHUTENb, a JPYroil — €ro 3ep-
KaJIbHOE OTPaXCHHE, MOJpakarollee BCEM JBWXKEHUSM HCHOJHUTENSA. OCTalbHbIE YYaCTHUKH
TPYIIBl — 3pUTENN, OHU HAOIIOJAIOT 32 UTPOM Maphbl U BBHICTABISAIOT MAPTHEPY, UTPAIOIIEMY POIIh
3epKaJia, OLEHKY 3a apTHUCTU3M. 3aTeM MapTHEPHI B Mape MeHs0Tcs possiMu. [lapsl mo ouepenu me-
HSIOTCS, TAKUM 00pa3oM mepes TPYIION BBICTYMAIOT BCE €€ YYacTHHKH. KakIblii BBICTYIMAeT B
JBYX POJISIX: B POJIM MCIOJHUTENSA U B posn 3epkana. Kaxaplil BeImoaHsAET no 2 aeictBus. ['pymnma
OLICHHMBAET aKTEPOB, UIPAIOLIUX POJIb 3€pKajla, MO MATUOAUIBHONW CUCTEME. 3aTeM OLEHKU BCEX
YYaCTHUKOB OyIyT CYMMHUPOBATHCS U KXKIBIH CMOXKET y3HATh 00 yCIEUIHOCTH CBOEH paboThI B poO-
mm 3epkana. OO0CyanuTh, Kak ceOs YyBCTBOBAJIM YYaCTHUKU B Pa3HBIX POJIAX, YAOOHO JIU UM OBLIO
OBITh 3epKaJIOM U 0TOOpaKaTh UyKHE JCHCTBUS.

[Ipennaraempie ACMCTBUS: IPUIIUTH MYTOBUILY, IOTJIAUTH O€libe, UCIIeUb MUPOT, COOPaThCs
B JIOPOTY, 3allIHypOBaTh OOTUHKH, BEICTYIIUTH B LIUPKE, TOMBITH T'OJIOBY, MIOAMECTH I0JI, yOpaThcs B
KOMHAaTe, HapUCOBAaTh KapTUHY, NOCAIUTh KapTOLIKYy, IPUTOTOBUTH Caiar...JeHCTBUS MOTYT JO-
0aBJIATHCA B 3aBUCUMOCTH OT KOJIMYECTBA YYaCTHHUKOB.

O6cyxnenne. Kakum oOpa3zom ymeHue paboTaTh B mape, KOMaH/e BIHMSICT HA KAYeCTBO BhI-
MOJIHEHUsI TpodecCHOHaNbHON nesTenbHocTH? YUTO HEOOXOAMMO Al TOro, 4TOOBI Kak MOXKHO
OBICTpee «cpaboTaTHCS» C TEM MU HHBIM YE€JIOBEKOM?

3amanue Ne 6.
Yxkaxute QyHKIUU OOLICHHS B 3aBUCUMOCTHU OT COJIEpPKaHUA. 3all0JHUTE TaOIUITy:

Conepsxanusi OOIICHUS OyHKIMK OOLIECHUS

PeFHaMeHTaHI/Iﬂ IIOBCACHUA U JCATCIIBHOCTHU

CDopMa B3aMMOIIOHUMMaHUsA  IICUXOJIOT'HYCCKOI'O
KOHTCKCTa

CouMasnbHbIil MEXaHU3M YIPABJICHUS M Nepeaayu
nH(popManun

q)OpMI/IpOBaHI/I}I HaBBIKOB BSaHMOHeﬁCTBHH B 00-
IECTBE B COOTBETCTBUH C NPUHATBIMUHOPMAaMH U
IpaBUJIaMHn

B3anmononuMaHue nepexxvBaHud U SYMOIMOHAI b-
HBIX COCTOSHHUU

CpenctBo 00beTMHEHUS JTI0IeH

[Tepenadya KOHKPETHBIX CITOCOOOB JESTEIBHOCTH |,
OLICHOK

Curyanuonnas 3agada Ne 1.

Bbl HeaBHO Ha3HAYEeHBI MEHEKEPOM IO KajpaM. Bl elle Mioxo 3HaeTe COTPYAHHUKOB
(bUpPMBI, COTPYTHHUKH €Ille He 3HAIOT Bac B JUIO. BbI HlieTe Ha COBEIIaHue K TeHepAIbHOMY JHUPEK-
topy. [IpoxoanTe MUMO KypUTEIIbHOW KOMHATHI M 3aMeYaeTe JBYX COTPYAHUKOB, KOTOPBIC KypsT
0 YEM-TO OXHBJICHHO OecenyroT. Bo3Bpainasch ¢ COBElIaHMs, KOTOPOE JUTHIOCH OJWH Yac, BBI
OISATH BUIUTE TEX XKE COTPYIHUKOB B KYPHIIKE 3a Oece0i.

Bomnpoc. Kax 6v1 661 nocmynunu 6 dannoti cumyayuu? ObvsacHume ceoe noseoemiue.

CuryanuonHas 3axaqa Ne 2

PykoBonutens otnena bopucoB mpurnacun k cebe Ha Oecemy OJHOTO U3 COTPYAHHUKOB IO
MOBOJly €ro MOBeACHUs B oT/Aene. boprucoB Ha KOHKpPETHBIX MpuUMeEpax U (paxkTax Jokazan COTpyA-
HUKY €r0 BUHOBHOCTH B CO3JaHHMH ILIOXOTO TICMXOJIOTMYECKOTO KIuMaTa B KoJulekTuBe. B xoze Oe-




cenpl boprcoBa 1BaX/1bl BBI3BIBAIN K PYKOBOJICTBY, HECKOJIBKO Pa3 OH OTBJIEKAJICS Ha Telae(OoHHbIE
3BOHKH, B TOM YHUCIJI€ U JUYHOTO XapakTepa. TakuMm oOpa3omM Oecesa HECKOIbKO pa3 MpepbIBaiach.
B KOHIIe KOHIIOB COTPYIHHUK IMOMPOCKI ero Ooiiblie He OECIOKOUTHh MO 3TOMY BOIPOCY M yIIed.
HavaneHuk oT/ena TONbKO MOCETOBA Ha TSKEIbIM XapaKkTep COTPYIHUKA.

Bonpoc: /lpas au pykogooumenv?

CuryanuonHas 3axaga Ne3,

Yetsipe npyra - hprerMaTHK, METaHXOJIMK, XOJIEPHK U CAHTBUHUK - OTIO3/IAJIU B TEATP.

B 3To0li cuTyanuu oHH MOBEAYT ce0sl CICIYIOIIMM 00pa3oM.

BCTYHI/IT B CHOp C 6I/IH€TepOM, IIBITAsAICh HpOHI/IKHYTB Ha CBOC
MecTo. OH OyJIeT yBepsATh, YTO Yachl B TeaTpe CIICIIAT, YTO CBET €IIe He MOTYIIEH, HO OH HUKOMY
HE OTAaBHUM HOI'M U, MOXCT 6BITB, JAXE ITOIIBITACTCA OTTCCHUTH 6HneTepa nu HpOpBaTBCSI B 3pI/ITeJIB-
HBIN 3aJ1.

OLICHUT CUTYallHIO, IIOMMET, YTO B MapTEp €ro He MyCTIT, U
MOOEXKUT BBEPX IO JECTHULIE Ha OIKalIIuil sipyc.

noaymMaeT npumMepHo Tak: «Hy, Bo-miepBbIX, O0ibIION Tpare-
U He Tpou301Io. 1 moToMm, mepBblif akT, Kak MpaBHIio, BOOOIE HEUHTEPECEH — aKTephl ellle He
pasbirpanucek. [loiny-ka s criokoitHO B Oy(deT, cheM MOPOKEHOE, a IOTOM JIOCMOTPIO CIIEKTaKJIb B
CBOEM YJ00HOM Kpecilie. . . ».

CKaXkeT mpo ceds crnexyromee: «Hy, 4To e MHEe, KOHEYHO B
OYepeIHO pa3 He moBe3io». U, 3amiakas, BEpHETCS JJOMOA.

3ananmue: [loobepume 011 Kaxic0o02o0 muna nogedeHue coomeemcmeyiowull emy mun mem-
nepamenma u NPOKOMMEHmMupyime.

CuryauuonHas 3agaqa Ne 4.

1) Toproesiit fom «T][ «Pycb-ummopt» moctaBiser B Poccuio snuTHbIC BHHA U3 15 cTpaH
MUpa - KpyIHEHIINX [ponu3BoauTeNel 3Tol  npoaykuuu. Kaxnas Tpetbst OyTbuika (GpaHIly3CcKOro,
HCIIAHCKOTO, UTAJIBSIHCKOIO BUHA HA IIOJIKAX MOCKOBCKHX Mara3uHOB MMEET KOHTPITUKETKY Topro-
Boro goma «T]l «Pyce-ummopt». Best mmmoptupyemast IpoXyKIHs HOCTYHAeT B OyTHIMPOBAaHHOM
BHJE, MO3TOMY NOIJEJIKH IPAKTUYECKH HCKIOYeHbl. Cpenu NpOM3BOAMTENEH, MOCTaBIISAEMBIX
kommnanuent «T/1 «Pycb-uMnopT» BUH, — rpaHAbl MUPOBOTO BUHOACIIHNS.

Toprossiii 1oM «TJl «Pycb-UMIoOpT» Tak OMIpPENEIAeT CBOIO MUCCHIO: MBI HECEM KYJBTYPY
BuHonutust B Poccuro. Jleno B ToM, uTo uctopuuecku Poccusi Oosbllie OpuUEHTHpOBaHA Ha TO-
TpebJieHne Kpemkoro ajgkoroys. M Tpaauuuu KyabTypHOTO BHUHOMUTHS B Poccuu mpakTH4ecKd
yrpadyeHsl. FOHbIe palioHbl erie 0osiee Uil MEHee OPUEHTHUPOBAHbI HA BUHO, BCE OCTaJIbHBIE OpU-
€HTUPOBAHbI TOJIBKO Ha KPENKHE CIUPTHBIC HAIUTKU THUIA BOJKHU, BUCKM, JUKMHA U T.n. Hama
KOMITaHUS 3aHMMAETCs] HE TOJIBKO MMIIOPTOM KaYECTBEHHBIX BUH U IIPUBUTHUEM BKYyCa y POCCHUSH K
XOpOIIEMY BHHY, KOTOPO€ MMPUHOCHUT YIOBOJBCTBHE, @ HE aJIKOTOJU3M, HO U 00yueHHEM, IpoBejie-
HHUEM MHOTOYMCIICHHBIX 3aHATUH. MBI y4MM HAlIUX KJIMEHTOB, KOTOPBIE ITOKYIAIOT BUHO, KYJIbTY-
pe BUHONUTHUA. YYUM CIELUAIMCTOB, KaK IIPOJaBaTh BUHO, KaK pacCKa3bIBaTh O €r0 JOCTOMHCTBAX,
KaKoe BUHO K Y€MY IOJIAI0T, YTOObI OHM MOIJIM J1aTh KBaJU(UIIMPOBAHHBIN COBET MOKynarento. B
r7100aIbHOM CMBICJIE MUCCHS Halllel KOMITAHUM - HECTH KYyJIbTypy BUHONMTHUSA B Poccuto.

OTBeThTE Ha BOIPOCHI.

1. C yuéroM Kakux matu GakTOpOB J0JDKHA pa3padaThIBaTbCs MUCCUS IPEANPUATHS?

2. Kakue rpynmnsl JiioJeii 0Ka3pIBalOT HauOoJibllee BJIMAHUE HA [eATEJbHOCTh Mpea-
npusTusa?

3. Kak moxer ObITh BEIpaKECHA TIIaBHAS CTpATETUIECKAs 1ENTb TPEATPUSITHS?

4. OnumuTe pa3InyHble MpeJHa3HAuYCHHsI MUCCHH.

5. Pacckaxute 0 peagbHON COMOJUMHEHHOCTH MUCCUU U LIETSAX MPEATPUSATHUS.

6. Kak muccus npeanpusiTis oTpakaeT MoTpeOHOCTH BHELTHEH cpe/ibl?

CuryauuonHnas 3agaya Ne §



B opranuzammu, kotopoit Bbel pykoBoamTe, co3namack HeszmopoBas obcraHoBka. Kro-To
YIIOPHO PACHpPOCTPaHsET CIyXH, YTO BOT-BOT MOHU3UTCSA 3apabOTHAs IJIaTa, YTO 3aBE3EHHOE HOBOE
000pyI0BaHUE OMACHO ISl 3I0POBbSI M KU3HU JIFOJCH, YTO NPEANPHUATHE NIEPECTAIO IJIATUTh JCHb-
I'Yl B ICHCUOHHBIHN (DOH ¥ IEHCUM BBIIJIAYUBATHCS HE OYAYT.

1. Kakue mepsl Bol mpumMeTe 11t 0370pOBICHUSI 0OCTAaHOBKHU?

2. Ha kakyro Teopuro MOTHBaLUu Bel Oyzaere onuparscs, nmpeiaras 3TH Mepbl?

CuryanuonHas 3ajga4a Ne 6
«luckyccus pykoBoauTeneid 00 OOIMIEHUH C IO TIHHECHHBIMI.
Opaaxxael Bel 0Ka3amuch y4aCTHHUKOM JHCKYCCHU HECKOJIBKMX PYKOBOIHUTENEH MPOU3BOJI-
CTBa O TOM, KaK JIy4Ille OOIIaThCs C MOJYMHEHHBIMH. BBIIIO BBICKa3aHO HECKOJIBKO TOUYEK 3PCHHMS:
1.UT0o0B! MOTYMHEHHBIN XOPOIIO paboTal, HY>KHO MOJAXOAUTh K HEMY WHIUBUIYATbHO, YIU-
TBIBaTh OCOOCHHOCTH €0 JIMYHOCTH.
2.Bce 310 Menouu. I'maBHOE B OICHKE JIOACH — 3TO MX JEIOBBIC KAueCTBA, UCIOJIHUTECIIb-
HOCTh. KaXK/Ib1ii TOJDKEH enaTh TO, 4YTO €MY MOJI0KEHO.
3.51 cauraro, 4TO ycrexa B PYKOBOJCTBE MOYKHO JOOWTHCS JIUIL B TOM CIydae, €CIu MOI4U-
HEHHBIE JIOBEPSIOT CBOEMY PYKOBOJMTEIIIO, YBAKAIOT €T0.
4.9T0 MpaBWIBHO, HO BCE K€ JIYYIIUMH CTUMYJaMHU B PabOTe SIBJISIOTCS YCTKHHA IMPHUKa3,
MpUJIMYHAs 3apIljiaTa, 3aciayKeHHas PEeMUsl.
Bawe mnenue? Kaxas uz somux mouex 3penusi Bam onuoxce?

CuryanuonHnas 3agada Ne 7
«3arnoBeau pyKOBOIUTENSI»

B onHolt U3 koMmaHuii 0co6oe BHUMaHHE YAESIIOCh OTHOIIEHUSM BBICIIUX PYKOBOIHUTENEH
CO CBOMMH 3aMECTUTEISIMH. DTO CBA3aHO C TEM, YTO OT UX COBMECTHOM JIEATEIBHOCTH , IPPEKTHB-
HOCTH B3aMMOJCHCTBHSI 3aBUCUT ycriex aena. [[is obcykieHus: mpecTaBlieHbl 3a0Beau, KOTOPbI-
MU CJIEYET PYKOBOJICTBOBATHCS B paMKax JIEJIOBBIX OTHOIIEHUN PYKOBOJUTENS U €0 3aMECTUTEIIS.

3anoBeay pyKOBOIUTEIA:

1. O0s3aTenbHOE MOTHOE HHPOPMUPOBAHUE 3AMECTUTEIISI O COCTOSTHHUH JIETT.

2.JI0osIIbHOCTH MO OTHOILGHUIO K 3aMecTUTEN0. PykoBoauTenb JOMHKEH HE MPOCTO MOJAEp-
KUBATh CBOETO 3aMECTUTEJIS], HO U OTCTaNBATh €r0 UHTEPECHI.

3. OkazaHue 3aMECTUTENIO BCAKOTO COJNEHUCTBUS: OH JIOJDKEH MMETh JOCTYN K MH(pOpMaIuH,
IIEHHOMY OITBITY.

3amoBeau 3aMeCTHTENS

1.JleiicTBOBaTh B AyX€ OTCYTCTBYIOIIETO pyKoBoauTensa. He cnegyer BUAETh B 3aMECTUTEINb-
CTBE IIAHC 7Sl IPOBEACHUS COOCTBEHHON MOTUTHKH.

2.JIosIIbHOCTH IO OTHOLIEHHIO K OTCYTCTBYIOIIEMY pyKoBoauTet0. Hu 1o oTHomeHuto K py-
KOBOJIUTEIIO CBOETo 1eda, HU MO0 OTHOIIEHHUIO K MOJYMHEHHBIM 3aMECTUTENI0 HE ClIeAyeT IPOBO-
JTUTH COOCTBCHHYIO TaKTHKY.

3.CexperHocTh. HeobxonuMo XpaHUTh MOTYaHUE 000 BCEX MPOUCIIECTBUSX B MOApa3felie-
Huu. KoHewyHo, 3aMecTUTeIh He 0053aH CKPBIBATh CTABIIHE MY M3BECTHBIMU (DAKThI, CBI3aHHBIC C
YTOJIOBHBIMHU MTPECTYIUICHUSIMH.

4.YecTtHOCTh U OIArOpOACTBO. 3aMECTUTENb HE JOHKEH HCIOJb30BaTh MOIYYEHHYIO UM BO
BpEMSI 3aMECTUTENHCTBA HHPOPMAITUIO PaJili COOCTBEHHOM Kaphephl.

5. OpueHTanusi HA OKOHYAaHHWE CPOKOB 3aMECTUTENCTBA. 3aMECTUTENb JIOJKEH 3apUKCUpO-
BaTh B pabodyeM JHEBHUKE BCE CYIIECTBEHHBIC JIeNia U TIOJTHOCTHIO HHPOPMUPOBATH O HUX PYKOBO-
JTUTEJS TIO €0 BO3BPAIICHUH, YTOOBI TOT MOT 0€3 MpOME JICHHS IPUCTYITUTH K padoTe.

Bompocsr mist 06cyxnenus

1.Kaxum obpazom vl Modceme oxapaxkmepuzo8ams KOMMYHUKAYUU MeHCOY PYKOBOOUmenem
u 3amecmumenem?

2.Bce nu 3anosedu cooeticmeyiom 3¢hhexmusHbIM KOMMYHUKAYUAM?

3. Moowcno nu omkazamvca om Kakux-1uoo 3anoseoeil?



4.Kakue 3anogedu MoxicHo 006asums 015 CO30aHUSL IPHEKMUBHBIX KOMMYHUKAYUL?

Curyanuonnas 3agaqa Ne 8.

1) Ilpeonazaemcs nepeuenv ClOACUBUUXCA HA NPEONPUAMUY CUMYAYUL, MPebYIoOwUx om py-
KOBOOUmMes NPUHAMUSL ONEepamueHblX ynpasienieckux pewenui. Hatioume ynpaenenueckue peuie-
HUSL NO KAJCOOU CUMYAYUU.

Cutyauus 1. [IpencraBpTe, YTO BBl 3aMECTUTENb PYKOBOAUTENS mpeanpusatus. Ilocneqnue
peleHys] pyKOBOAUTENS ObLIIM HEBEPHBIMM, K TOMY € OH OTJIMYAeTCs aBTOKPATHUYECKUM CTUJIEM
yIipaBJieHUs (BBICOKAs CTENEHb IIEHTPATU3AIMH BIACTH PYKOBOAUTENIS, AUPEKTUBHBIN CTHIIb, O3HA-
qaouil 00JbIIyI0 CBOOOAY PYKOBOAUTEINS B BBIOOpPE CPECTB BO3AEHCTBHS IIPU CI1a0OM KOHTPO-
ne). Kak cka3aTh pyKOBOJUTENIO O €ro OMuOKax?

Curyanus 2. Bel qupekrop 3aBoaa. K Bam npuiien 3aMecTuTeNnb ¢ xano0oil Ha pabOTHHUKA,
HE UCIOJHSIONIEro ero (3amectutelis) 3aaanus. Kak Bol moctynure?

Cutyanus 3. Bbl cuntaere ce0s HEIUIOXMM PYKOBOAUTENIEM. Y3HAETe, YTO FOTOBUTCS aKLUs
MIPOTHB Bac CO CTOPOHBI KOJUIEKTUBA (HAallpuMep, HEBBIOOPHOCTH Ha 001eM codpanun). Bamm neii-
CTBHS B 3TOM CUTYyallUU?

Curyanus 4. Komnextus npeanpusitus 6onpmoi. Hanmuo kongmukt muaepos. Kak ObITh?

2) Bvibepume sapuanm peuwienus 6 Kaxcoou cumyayuu - npasuibHulii, HA 6awl 632140, U ap-
2ymMenmupytime c80tu 8b100p.

2.Medwcoynapoonwvie ocobenHocmu dmuxema 8 KOMMYHUKAYUAX

Curyanus S. Bac Ha3HauuIu pyKOBOJUTENEM MOAPA3ACIICHUS, TJI€ Bbl pabOTaIN MOJIOIBIM
COTpyAHUKOM. HekoTopble MOMHSAT Te BpeMeHa U 00palarTcs K BaM Ha "Thl" ¥ 10 UMeHH. YTO BBI
C/IeTIaeTe:

a) C Ia3y Ha ria3 NONpPOCUTE KaXJ0ro U3 HUX B JalibHelemM oOpamarbes K BaM Ha "Bbl" U
110 UMEHH OTYECTBY,

0) BBICKaXeTe 3Ty IPOChOY Ha IEPBOM K€ COBEIIAHUH,

B) COXpAaHUTE 3Ty NPUBUIIETHIO JUIsI BETEPAHOB, PEHIMTEIBHO IMpeceKas TaKylo (aMHIbsp-
HOCTb JIJIS1 OCTJIbHBIX.

Curyanus 6. Pemenue cpodHoi 3ajaud, MOCTABJICHHOW MpaBiieHHEM (UPMBI, TOTpeOyeT
PE3KOro MOBBIILIEHUS] HHTEHCUBHOCTH Pa0bOThI BCEX U I'PO3UT CPHIBOM I'paMKOB OTIYCKOB. UTO BBI
CZeJIaeTe B 3TOM CUTYallUH:

a) ECTKO HAIIOMHUTE MOJAYMHEHHBIM, YTO MPOU3BOJICTBEHHAS AUCLUIUIMHA JIOJDKHA COOJIIO-
JaThbes,

0) cobepere coBelaHue U MOMpoOyeTe JOTOBOPUTHCS € COTPYIHUKAMH, KaK OpPraHU30BaTh
paboTy ¥ MOMOYb JIPYT IPYTY, YTOOBI CPOKOB HE COPBATh M B OTIYCKA YUTH C MHHUMAJIBHBIM OTIO3-
JlaHKeM, B) oo0eI1aeTe MoAYMHEHHBIM "BEIOUTE" KPYITHYIO IPEMUIO, €CITH CIeNaeTe JIeI0.

Curyauus 7. Bel cuaute B kabuHere BTOpoi eHb. Pa3naercs 3BoOHOK TenedoHa U HE3HAKO-
MBI TOJIOC ITPOCUT MO3BaTh BALIETO MPEIIIECTBEHHUKA M0 JOJDKHOCTH. UTO BHI clenaeTe:

a) OTBETHUTE, YTO OH OOJIbIIIE 3/1€Ch HE pabOTaeT, U MOBECUTE TPYOKY,

0) Ha3oBeTe TenedoH, M0 KOTOPOMY CIIEYeT eMy 3BOHUTh, U IOBECUTE TPYOKY,

B) MOMHTEPECYETECh, KTO 3BOHUT M MO KaKOMY JIeTy M CIPOCHTE: HE MOXKETE JIM BBl TIOMOYb
3BOHSALLEMY?

Curyauus 8. Brl noBecunu Ha qBepu kaOuHeTa Tabnnuky "npuem ¢ 12 vacos". Ho Ha cie-
JYIOUIMHA JieHb yke B 10 yacoB K BaM BXOJHT MOJJYMHEHHBIN CO CIOBAMH, YTO Y HET'O CPOYHOE JEJIO.
Kak BbI moctynure?

a) OTJIOXKUTE CBOIO pabOTy B CTOPOHY U BBICIYILIAETE €To,

0) HarmoMHMTE O TaOJIMYKe HA ABEPSAX U OTIOXKHUTE pa3roBop A0 12 yacos,

B) MPEIJIOKHUTE KPATKO OXapaKTEPU30BaTh CYTh Jejia U IPUMETE PEIICHHE TOTOM.

3amaua Ne 1.
[IpoexTupoBaHue OpraHU3alMOHHON CTPYKTYpPbl OpraHU3aIuu



Heo6xoaumocts hopMupoBaHus CTpYKTYpHOTO MOIPa3/AeiICHUs JOKHA ObITh BCECTOPOHHE
obocHoBaHa. [Ipy 3TOM BOXHEUIIMMH KPUTEPHUSMHU SBISIIOTCS YHMCICHHBIN W KBaTU(UKAITMOHHBINA
cocTaB paOOTHHMKOB JAHHOTO IMOJPA3/CICHUs U XapaKTep BHINOIHAEMON paboTel. BeiOop To# miu
WHOM CTPYKTYPHOW €IUHHIIBI JOJIKEH MPOU3BOAUTHCS B 3aBUCUMOCTU OT YHCJICHHOCTH €€ padoT-
HUKOB, 00bEMa, CIIOKHOCTH, (DAKTHYECKH BBITIOIHSAEMOW pabOThI, a TaKKe OT 00beMa BHEIIHHX
CBA3EH.

OCHOBHBIM CTPYKTYPHBIM IOJAPA3/ICIICHUEM B ammapaTe YIpaBlICHUs TMPEIIPUITUN SBISECT-
cst omoen. [loaTomy, mpexie Bcero, clieyeT YUUThIBaTh T€ OPraHu3alMOHHbIE YCIOBUS, IPH KOTO-
PBIX 1IeJIecCO00pa3HO CO3/JaHKUe OT/ENA, U JIUIIb 3aTEM YCTaHABIMBATh €0 BHYTPEHHIOIO CTPYKTYPY.
OpHMM W3 TaKUX YCJIOBUU SIBISETCS MHUHMMAJIbHAS YUCICHHOCTh €ro pabOTHUKOB, TpeOyemas s
BBEITIOJTHEHUST HEOOX0AUMOTo o0bema paboT. Tak, 0 omodena munumanvhas ducieHHocms (Kak
MPaBUII0) cocTaBiseT /() uenosex, st OOpo - 7 uenosex.

[Tpy MeHbIIEH YMCIEHHOCTH PaOOTHUKOB CaMOCTOSATENbHBIE CTPYKTYPHBIC TOPA3ICICHUS
HE CO3/1al0TCs, PEKOMEHIyeTCsl Ha3HAa4YaTh CTApIIUX U CIICUATHUCTOB.

3aoanue

Hcxons u3z cpeaneronoBoro (onaa BpemeHu | paboTaromiero, onpeaeauTh YUCIO TOJIKHO-
CTel B KaXXJI0M ()YHKIIMOHAIILHOM TIOJpa3/Ie/ICHHH.

CoctaBuTh Ta0IMUILY

[Toapaznenenue (Ha3BaHUE) Oyukmust | O6BEM paboTHI, KonuyecTBo uenoBek
qac

3amaua Ne 2.
Dupma u ee KOHKYpeHMbl
Jonyctum, ¢pupMa U €e KOHKYPEHTbl MMEIOT CIEAYyIOIIUe MOKa3aTeNy, MpPeACTaBICHHbIE B
Tabin.. Ha ocHoBe 3THX AaHHBIX TpeOyeTcs npoBectn SWOT-ananu3 GupMbl 1 TOATOTOBUTH IpE-
JOXeHUsd K (pOpMHUPOBaHUIO MOPTQEIs HOBIIECTB U MHHOBALMMN, CTpPATETUH PAa3BUTHUA (UPMbI Ha
ommkaiimme 5 ner. Cienyer MMETh B BUAY, YTO IO IMOKAa3aTelsiM, OTCYTCTBYIOIIMM B TaliwIle,
(buUpMBI HAXOAATCS IPUMEPHO B OJTUHAKOBOM ITOJIOKEHUH.

Tab6mnuua - Ucxoxnusie ganusie mist SWOT-anannusza

[Toka3zaTenb 10 KOHKPETHOMY TOBapy JlaH- 3Ha4yeHue MoKa3aTes
HOM TpyIIIBI
KOHKYPEHTBI
1
2 3 bupma
1. Yncno mareHTOB, MOJTYYEHHBIX MO KOH- 1 - 1 4
CTPYKIIMH TOBapa
2. Ione3nslii 3¢ ekt (MHTerpajpHOE Kaye- 1250 1100 1300 1400
CTBO) TOBapa, €IMHUIIA T0Je3HOro 3 dexra
3. Ilena ToBapa, JieH. e/1. 340 320 310 350
4. 3arpatel Ha TexHH4yeckoe obcmyxuBanue | 4 200 4150 5300 3200
¥ PEMOHT TOBapa 3a CPOK €ro CIyKObI, JIeH.
el
5. VIHTerpabHBIA TTOKA3aTe)Ib KauyecTBa cep- 0,95 0,96 0,93 0,90
BHCa TOBapa
6. YIenbHBI BeC MPOTPECCHBHOW TEXHOJIO- 0,30 0,45 0,25 0,70
THU




7. CpenHuii BO3pacT OCHOBHBIX IPOHM3BO/I- 55 8,3 6,4 4.5

CTBEHHBIX ()OHJIOB, JIET

8. YaenbHbII BeC BBICOKOKBATH(DHUITUPOBAH- 0,30 0,42 0,35 0,35

HBIX KaJpOB

9. Konn4ecTBO KOHKYPEHTOB Ha BXOJI€ CH- 4 7 5 9

CTEMBI MEHEDKMEHTA

10. KoysmuecTBO KOHKYpPEHTOB Ha BBIXOJIE 5 6 6 7

CUCTEMBI MCHEJDKMEHTA

11. I'eorpaduyeckoe pacroaoKeHne Ynobunoe | Cpennee | Cpengnee Y nobunoe

12. ToBapHast Mapka (pupmbl N3Becr- | M3secr- | M3sBecr- | HenssectHas

Hasl Hast Hasl

13. Yrpo3a HaJIOTOBBIX U3MEHEHUI OtcyTt- OrcyTt- Nmeer- Nmeercs
CTBYET CTBYET cst

14. Yrpo3a noBbIIEHHUS 1IEH HA ChIpbe U Ma- |  OTCyT- Nmeerca | Orcyr- Nmeercs

TEPHUAITBI CTBYET CTBYET

15. Hanuunpld kanutayl (UPMBI, MIIH JICH. 150 60 110 140

el.

3apauya Ne 3. Teopusi npuHATHS pemieHnid — aHaau3 0e3yobITouHocTH. [Ipennpusituto,
MIPOU3BOIAIIEMY CEIHCKOXO3SMCTBEHHOE O00OpYAOBaHME, HEOOXOAMMO PEIIUTh BOMPOC MPOCK-
THPOBAHUSI MOIIHOCTH, COOTBETCTBYIOIICH YCIOBUSM PBIHOYHOTO crpoca. CocTaB anbTepHATUB
CBOJIUTCSL K TPEM BapuaHTaM, 3aKyNUTh OJMH, J1Ba WM TpU cTaHKa. [loCTOsHHBIE 3aTpathl, CBSI-
3aHHBIE C IPHOOpeTeHneM 000pyA0BaHus, €r0 TPAHCIOPTUPOBKON U YCTAHOBKOM, a TaKkKe Mmocie-
JYIOIUM 00y4EeHHEM IepCOHaa, MPEACTaBIEHBI 110 KaKIOW aJbTEpPHATUBE CIEIYIOIIUM 00pazoM:
npuobperenue ogHoro cranka — 960 Teic. py0.; 3akymnka AByx craHkoB — 1500 TeIc. pyo0.; Tpex —
2040 TbIC. pyoO.

[TepemenHbIe 3aTpaThl (MaTepuaibl, 3apadoTHAsI IJ1aTa U HAKIIAJAHBIE PACXO/Ibl) HA €AUHUILY
npoaykuuu — 100 pyOneit. YcraHoBieHHas pblHOYHas LeHa ofHoro usnenus — 400 pyOneit Ha
€AMHUIlYy TOBapa.

Taoénuya - Hexoonas unghopmayus n eapuanmam 3a0anus

Homep Ounenka ypoBHsl BepoTHOTO pbl- | IIpon3BoANTEIbHOCTD €IUHULIBI
BapHaHTAa HOYHOI'O CIIPOca, e/l. o0opynoBaHusi, e/l
1 5800 - 6800 3000
2 5000 - 5800 3000
3 5800 - 6800 2600
4 3200 - 3800 3400
5 6400 - 7200 3400
6 4400 - 5000 3000
7 4600 - 4800 3200
8 6000 - 6400 3500

VYcTaHOBUTH 0€3yOBITOUHBIN 00bEM MPOU3BOJCTBA IS KaX /10 albTepHATUBBI.
BriOpats Haubonee NpuBJIEKaTENbHYIO albTEPHATHBY C TOUYKH 3PEHHUSI COOTBETCTBHUS
YCIIOBUSIM U YPOBHIO PBIHOYHOT'O CIIPOCA.

3amaua Ne 4.

®upmMma, AeHCTBYIONIAsl B OTPACIH, TI€ KPOME HEE UMEIOTCA APYrrue KpYIHbIE KOMIIAHUH,
MJIaHUPYET KYNUTh Ha ayKUMOHE Ipeanpusitue, Boimyckaroniee 10% npoaykiuu orpaciu. Oc-
TAJIBHBIC TpI/I KOMITaHUHU )IO6I/IBaIOTC${ TOT'O Xe€.



KakoBa nomkHa ObITh CTpaTerus Mo OTHOIIECHHUIO K KOHKypeHTaM? Kakue cuTyalmoHHbIe
peLIeHHS CIeAYyeT NMPEenyCMOTpeTh? B Kakoil MOMEHT NPUBOIUTH UX B ACHCTBHUE?

3amaua Ne 5.
[TpoBenute ananu3 akropoB nanpHero okpyxenus (PEST-ananu3) mis BeIOpaHHOW Ba-
MU OpraHHu3alyH.
@DakTopbl BHELIHEN Cpebl BnusiHue Ha cTpaTeruo KOMIaHuu

[Tonutnyeckue GakTopsl

DKOHOMHYECKHE

CoranbHble

TexHomornyeckue

Jipyrue

CASE-npaktukym Ne 1.

1) «[TocTpoeHnE CHCTEMBI YIIPABICHUS [IEPCOHATIOM: C Y€r0 HauaTh?»

Peanu3zanus kagpoBOi MOJUTUKHA OPTaHU3ALMU BPSAJ I BO3MOKHA 0€3 CO3/IaHUs B €€ CTPYK-
Type MOJIHOLICHHOM CITy»KObl IepcoHana. BpemeHna, Kkoraa pykoBOAUTENb KOMIIAHUYU caM U 110J10U-
pajt, ¥ y4uII, ¥ IEHbI'W TUIATHII BCEM COTPYAHUKAM, BCE OOJIBINE YXOAST B POIILIOE.

PykoBoauTeNnn MOCTENEHHO JENerupyroT (YHKIUHU MO YNPaBJIEHUIO MEPCOHAIIOM U JIMHEH-
HBIM MEHEJKEpaM, U CBOUM 3aMECTUTENAM, U KajapoBukaM. Ho npobnem B 3Toil o0nactu y KoMa-
HUI CTaHOBUTCS Bce OOJIbINE: KaHAWIATHI MPEIbSBISAIOT CIUIIKOM BBICOKHE TpeOOBaHUs, XOTs ca-
MU HE COOTBETCTBYIOT U MMHMMAJIbHO HEOOXOJUMOMY YPOBHIO; PAOOTHHUKH KAIYIOTCS Ha HEUeso-
BEUYECKUE YCIIOBUS TPyZa: B KOMIIAHUAX IMOSBJISAIOTCS UHTPUTH, HA KOTOPBIE YXOAST BCE CHUIIBI TIEP-
COHaJia; COTPYAHUKH MEHSIOT MecTa paboThl KaK NepyaTKu, a padoTojaTelNd HE 3HAIT YeM HX
yaepxarb. MrHOpHpOBaTh BONPOCH! IEHTPATU30BAHHOIO YIPABICHMS IE€pPCOHATIOM OOJblle He
uMeeT cMbIciia. J{s 3Toro HeoOXOAMMO CO3/1aBaTh MOJHOLICHHYIO CIyK0y MepcoHana, a He OTAeN
KaJpOB M3 JIBYX Y€JOBEK. A MOCTPOUTH CIYKOy ¢ HYNs, U HE UIEaTbHYIO, a UMEHHO Ty, KOTOpas
HY’)KHa KOMITAaHUU B TEKYIUH MOMEHT, - 3aja4ya HempocTas. [lonoOHy0 cuTyaluio U ONMUCHIBAET
JTaHHBIN Kelic.

XapakTepuCTUKa OpPraHU3aINu

[Tpodwmiib neATENBHOCTH - TOPrOBO-IIPOMBIIUIEHHBIH XOJIIUHT. UMCIEHHOCTh MepcoHania -
okoiio 200 uenosek . Cpok pabOThI Ha poccUiickoM pbIHKE - 10 neT.

OO0mas cutyarus

Bbl Bo3rnaBuiiM BHOBB CO3/1aBaeMylo CiiykOy mnepconana. [lepBoe 3HaKOMCTBO ¢ KOMIaHUEH
(3 HaOmMOJAeHUH, U3yYeHUs JOKYMEHTAIlMM U Oecell C PYKOBOJIUTENSIMHU) BBISIBHIIO CIETYIOIIYIO
CUTYALHIO:

1. 3a 10 ner cBoero cymecTBOBaHHUS KOMITAHH BBIILIA HA HEIUIOXUE MOKA3aTeNId U 3aHUMa-
€T YCTOWYUBOE MOJIOKEHHE B CBOEM CErMeHTe pblHKa. KoMIaHusi HHTEHCUBHO pociia U MPOI0JIKAET



pactu, OTKPHITO COOCTBEHHOE MPOU3BOICTBO, CPOPMHUPOBAaHA AUIEPCKAsl CETh, IUNIAHUPYETCS pac-
IUPEHUE KaHAJIOB COBITA.

2. PyxoBoguTens - Xapu3MaTU4HAas JIMYHOCTb, PEUICHUS MPUBBIK NMPHUHUMATH OBICTPO U
enuHONMM4YHO. OH SICHO TPEICTaBISeT cede CTPATETHIO PAa3BUTH KOMITAHUH, HO PEIKO TOBOPHUT O
Heil. Jlaxe Omkaiiliee OKpy)KeHHE BECbMa CMYTHO IMPEICTABISET ceOe MEepPCIEeKTUBBI Pa3BUTHSL.
CBou penieHus! pyKOBOAMTENb OOCYKIAaTh HE MPUBBIK, CIUTACT, YTO U TaK BCE MOHATHO. Y TEPBOTO
JMIa KaTacTpo(huyeckn HE XBAaTaeT BPEMEHH, B UTOT€ KTO CYMEET €ro «OTJIOBUTHY», TOT U PelIaeT
BOIIPOC.

3. CneunanucTsl HU30BOTO 3BE€HA JOBOJBHO KBAIM(HUIIMPOBAHHBI, HO TPAMOTHBIX PYKOBO-
auTeneil HeMHOro. PykoBoauTeny 9acTo paboTaloT Kak CIEHUaIMCTH, ITycKas paboTy CBOMX MOJI-
paszzaeneHuii Ha caMoTeK. YacTo y HUX MPOCTO HE XBAaTaeT BPEMEHH, YTOOBI 3aHUMATHCSI COOCTBEHHO
yIIpaBJICHUEM, T. K. OHU ITOCTOSIHHO BBIIOJHSIOT HECBOHCTBEHHbIE UM (DYHKIMH, a TaKKe IMopyde-
HUS TIepBOTro Juia. [ paHUIBI OTBETCTBEHHOCTH PYKOBOJHUTENCH MMOApa3AeiIeHUN pa3/ieieHbl HeYeT-
KO, OBIBACT, YTO OJHO M TO K€ 3a/laHHE JAETCS Cpa3y JIBYM MOJPA3ICICHUSAM, XOTS OHH PElIaroT
BpoJie OBl pa3nuyHble 3aJa4d. MHOTHE PYKOBOAMTEIM BBIPOCIH B KOMIAHUU C CaMBIX HU30B, €CTh
JaXe Takue, KOTOpbIe padOoTarOT CO IHS OCHOBAHUS KOMIIAHUH.

4. B menom armocdepa B KOJJIEKTHBE n0OpoXkenaTterabHas U TBopueckas. Jupekrop 3apa-
’KaeT BCEX CBOMM JHTYy3Ma3MoM. [IpomoBenyeTcs CTHIIb OTKPBITHIX ABEped, K PyKOBOJIUTEIIO MO-
KET 3alTH TOTOBOPUTH JIIOOOW COTPYAHUK. YacTo UaeH PsIOBBIX COTPYIHUKOB aKTHBHO TOJEP-
’KHUBAIOTCS M peanu3yrorcs. beiBaeT, 4To BHeIpeHHEe KaKoW-TnO0 UIen TOPMO3UTCS Ha YPOBHE Y-
KOBOJIUTEJICH CpeTHEeTo 3BeHA, T. K. OHU HE TOHUMAIOT €€ CMBICIIA.

5. HekoTopblie 30HBI HANPsDKEHUST HAOJIOIAIOTCS OTHOCHTENIFHO OILCHKU TPY/a M CIIOCOO0B
HAYMCIICHUS 3apIuiaThl. B KOMIIAHWM MPAaKTUYECKH HE OBIBaeT MPEMUil, TONbKO oxianbl. O Benu-
YHUHE OKJIJIOB PYKOBOAMTENH JOTOBAapUBAETCs caM Ipu npueme Ha padboty. Kakux-nubo cucrema-
TUYECKHX IIEPECMOTPOB 3apIUIATHl HET. 3apIliaTy MOTYT MOBBICHTb, €CJIM XOIUTh U TIPOCUTH.

6. Tekyuectp HeOOMbIIAS, HO KaAPBI IIOCTOSIHHO HYXHBI, T. K. KOMIIAaHHUS pacTeT. PykoBoau-
TEJIN MOJIPa3/ICIICHNi CaMy 3aHUMAIOTCSI TIOA00POM, T. K. B OT/IEJIE KaJIPOB BCEro JIBa YEJIOBEKA, KO-
TOpBIE YCIEBAIOT TOJIBKO BECTH KaJpOBBIH ydeT. Kpome Toro, cam JUPEKTOp MPHHUMAET aKTHBHOE
ydJacTHe B IoJ00pe, BCTPEUasich CO BCEMU KaHAUIATaMU Ha BCE TOJKHOCTH.

B xomMnanum He NpUHATO 0OPMIISITH pPerjaMeHTHPYIOIe, HOPMATHBHBIE H PACHOPs-
AUTeJIbHbIE JOKYMeHTbl. KpoMe nmpuka3oB o npuemMe u yBOJbHEHHH APYTHX PACHOPAIUTEN b-
HBIX IOKYMeHTOB He cocTaBjsiercsa. Her Iloioxkennii o mogpasaesieHusIX, J0JKHOCTHBIX MH-
crpykumii, I[oJsio:kenuii o cucreme MoTuBauMu, noadopa u aAp. Bece Bonpocsl pemawTest B pa-
0oueM nopsiake. Cpoku (ecjiM OHM CTABATCS) PeryJIsipHO HAPYIIAIOTCH.

3AJJIAHHUE:

1. Bwissume npobnemuuie obnacmu 6 cghepe ynpasienus yeao8edeckumu pecypcami.

2. Hamemvme 0oneocpounsiil nian pabomsl ciyxcovl nepcoHand.

3. Onpedenume cmpykmypy CryxicObl NepcoHana, pacnpeoeiums QYHKYuu medxrcoy compyo-
HUKAMU ¢ Y4emom mo2o, 4mo NPUHAmMs cpazy 6ovuie 08X HOBbIX CHEYUANUCO8 8AM B8PS0 U
yoacmcsi.

4. Onpeodenume nepsoouepeoHvie Mepbl, KOMOPble MONCHO Pearu308ams ObLCMPO.

CASE-npaktukym Ne 2.

[Tpoananu3upyiiTe CUTyalMIo U OTBETHTE HA BOIIPOCHI.

B opranusanuu mpomien ciiyXx O COKpallleHHH mraTa paboTHUKOB. KosiekTuB 3aBOIHOBAII-
csi. JItoau, 3a0bIB 0 Jeax, FOBOPUIM TOJIBKO 00 3ToM. Havanmuch nepexuBaHusi, OraceHusi, MHTPH-
T'Y, BOSHUKJIU CIIYXH U CIUIETHH.

Hakonen 1o kaxn0oro noapasaeacHue J0BEJIN CIUCKU YBOJIbHSIEMBIX.

B noapaznenenun, rae padotana ['anuna, Obuto 7 yenoBek. Bee xenmmubl. CoKpallieHuIo
noJyieXkana HayalbHUIA TIEHCHMOHHOTO BO3pacTa. Y3HaB 00 3TOM, OHa MOIUIa K PYKOBOJHUTEIO
yUpeXJIeHUs U BbIpa3uiia Hecoryiacue, 3asBUB, YTO OHA pabOTaeT B 3TOM NOJKHOCTH 15 JeT u equH-



CTBEHHAs B 9TOM TOJIpa3felieHuH 3HAET BeCh mpoiiecc paboTel. Kpome Toro, y He€ Ha MKIUBEHUU
001bHOM 17-11€THUH CBIH.

Toraa pyKOBOIUTENb PEIINI COKPATUTH OAHY U3 MOJIOJBIX COTPYIHUIL, KOTOpas ObLIa MpH-
HATa Ha paboTy mo3xe Bcex. E€ mpolieMbl — HaIMuMe MaloJIeTHErO ChlHA U HepaboTaromero My-
’a, BO BHUMaHHUE He ObUTH NpuHATHL. OCTaBIInecs, KOHEYHO, B3IOXHYIIU ¢ O0JICTYCHUEM, XOTS HU-
KTO HE CYUTAJI PEIICHUE CIIPABEJINBBIM.

[Tponio y:xe MHOTO BPEMEHH, a TPEKHEH T0OpOoKeIaTeIbHONH aTrMOC(ephl B KOJJICKTUBE
Kak He ObIBaso. Bce HelOBONIbHBIE BBHICIIMM PYKOBOACTBOM M3 — 32 HEOOBEKTUBHOCTH U HEMoce-
JIOBaTEILHOCTH B KQJIPOBBIX PEIICHUSX: IMOYEMY BO IJIaBYy yIJia CTaBST TO BO3PACT, TO KBaTU(UKa-
L[1I0, TO CTaX, TO 6a30BOE 0OpazoBaHueE.

Bonpocwi:

1. Mooicno  au  2o6opumv 0  Koughauxkme 6 noopasdenenuu? Ecau  0a, mo
oxapaxmepuzytime ez2o. Ecnu, ma Baw 632180, 6 noopazoeieHuu HeCcKOIbKO KOH@IUKMOS,
oxapaxmepuzyume Kaxicobill.

2. Ymo MmooicHO nocosemogams pPyKoGOOUMeN0 HA CAYHall COKpAWEeHUs wmama
pabomuuxog?
3. Ymo moocHo nocosemogams NOOUUHEHHBIM NO NOBOOY COKPAWEHUsI KAOPO8?

CASE-npaktuxkym Ne 3.
Jeao «Mannesmanny

Osnakomemecs ¢ cumyayueti. B 2004 rony B ['epManuu cocrosuics caMblii TpOMKHIA cyne0-
HBIU TIPOIIECC TIO AeTy O (PMHAHCOBBIX 3JI0YMOTPEOICHUAX 3a BCIO MTOCICBOSHHYIO UCTOPHIO CTPAHBI.
Ha ckambe moacyauMbIX OBIBIINE PYKOBOIAUTENN OJHOTO M3 KPYMHEHIIUX FePMaHCKUX XOJIIMHTOB
— MPOMBIIIIJIEHHOT0 KOHIIepHa Mannesmann, kotopslii nocie noromenus B 200 rogy OputaHckoit
TEJIEKOMMYHHUKAIIMOHHOW Kommanuel Vodafone B Teuenune roma ObUT pactpo/iaH 1Mo 4acTsM U Ipe-
KpaTuil cBoe cymectBoBanue. Cpenu 0OBHUHSIEMBIX — OBIBIINH IJ1aBa XOJIUHTA, €T0 MPEIIIeCTBEH-
HUK, ObIBIINI wieH HabmogaTenbHOTo coBeTa XOJNIUHTa U HBIHEIIHUHN TJ1aBa OJHOTO U3 BEAYLINX
YaCTHBIX OAHKOB CTPaHBI, a TAKXKE APYroi OBIBIIWI WieH HAOII0AAaTEIIFHOTO COBETA XOJNAMHIa, KO-
TOPBII [0 COBMECTUTEIHCTBY 3aHUMAI TIOCT MpezcenaTens npodcoro3a MeTauucToB. Beex ux o6-
BUHSIOT B ITOJIyY€HUU OIPOMHBIX KOMIIEHCAIIMOHHBIX BBIIUIAT B pe3yibTaTe cAENKH Mannesmann u
Vodafone. [To MHEeHUIO OOBUHHTENCH B JaHHOM Cllydae pedb UAET O OaHAIBHOM B3STKE PYKOBOIH-
TEJsIM, KOTOpPbIE COTJIACHIINCh Ha CIIMSHUE, 3aKOHUMBILIEECS JIMKBUAALNENH HEMEIKOTr0 KOHIIEpHa U
COKpallleHHeM MHO)KecTBa pabounx MecT. Camu OOBHHsIEMble HACTaMBAalOT Ha CBOCH HEBMHOBHO-
CTH, YKa3bIBasi, UTO NMPAKTUKA BBIIUIATHI KOMIIEHCAIIUI MPUCYIAa CBOOOIHON PRIHOYHON SKOHOMUKE.

Kommnanuss Mannesmann — auBepcuUIIMpOBaHHAs MPOMBIIIIEHHAs Tpymmna, chepa UHTepe-
COB KOTOPOI MpocTupaiack OT MPOU3BOJCTBA TPYO U MAIIMHOCTPOEHUS 10 UHKUHUPUHTA U Telle-
KOMMYHHUKAIUH.

B 1999 romy Mannesmannkymuia KpymHOTO OpUTAHCKOTO OIlepaTropa MOOWIBHON CBS3H
komnanuto Orange (Ha Hee MpuxoaAuaock 17% pblHKa cOTOBOM cBsA3M BenukoOpurtanun). B oTBer
Ha BTOP)KEHHE HEMEIKOTO KOHIIepHA Ha OpUTAHCKUI phIHOK MeHemkMmeHT Vodafonenpemmoxun
kynutb Mannesmann. PykoBOJICTBO KOHIIEpHA NEPBOHAYAIBLHO CONPOTUBISIOCH, YTO YIABOWIO
CYMMY, KOTOPYIO OpUTaHIIbl TOTOBBI ObUIM 3amaTuTh. M mocne Toro, kak oHa gocruria 200Mipa.
JI0J1J1, HEMIIbI CIIOMAJMCh — 3TO ObLIa PEeKOpAHAs CyMMa 3a BCIO MCTOPHUIO PhIHKA CIMSHUN U MO-
roneHui. [locne caenku Havamack nmpoaaxka moapasaenenuii Mannesmann.

Omeemvme na cnedyrwujue 60npocyl:

1. Henaiomea nu Ha 8awl 83271510 NPABOMEPHBIM OeUCMBUsT MON-MEeHeOHCePO8 HEMEYKO20 XOJl-
ounea?

2. Kax coomnocamces Oelicmaus mon-meHeoncepos ¢ aHei0-CAKCOHCKOU U HeMeyKoll KOpno-
pamugnotl Kyibmypou? Ykagicume 0CHOGHble KOHDIUKMHbIE TUHUU MeHCOY 08YMA MUNAMU HAYUO-
HANbHBIX KOPHOPAMUBHBIX KYIbMYp Ha npumepe dena «Mannesmanny. Bvickadxxcume apeymenmol 6
3awumy oeticmsuti mon-meHedxicepos komnanuu Mannesmann.



3. Oyenume Jleno «Mannesmanny ¢ no3uyutl pa3iudHuix CMetuKxoi0epos?

CASE-npaktukym Ne 4.

PaccmoTrpuTe pe3ynpTarhl cTpaTeruy COLMAIBHONM OTBETCTBEHHOCTH Ha MPUMEpPE KOMIAHUU
Burger King Corporation. DTta amepuKaHCKash KOMIIAaHUS - BIIAJeJel] CETH PECTOPAHOB OBICTPOTO
nutanus. boyee uem B 76 ctpaHax Mupa paboTarOT CBBIMIE 12 THIC. pECTOPAHOB, KOTOPBIE 0OCTY-
KHUBAIOT OKOJO 12 MiH mnocerureneil exenHeBHo . [Ipy 3tom Tonmpko 1300 pectopaHoB mpu-
HAJJICKUT KOMITAaHUH, & OCTalIbHbIe paboTaroT no ¢ppaHyaii3uHry

1 . B mporiecce cBoeii AesITeIbHOCTH KOMIIAHHSI CTOJIKHYJIAch ¢ MPOOIeMOl HETyMaHHOTO OT-
HOILIEHUS K )KMBOTHBIM. PemuTth 3Ty npobiieMy KOMIIaHUs TMOMBITadach ¢ IPUBICYECHHUEM CTOPOH-
Hux cneuuanucTtoB. Kak ormeuaer CtuBeH ['poBep Bulle-IPE3UACHT KOMITaHUU : « MBI co3qalin U
KOHCYJIbTAIIMOHHYI0 KOMUCCHUIO, KOTOpasi Obl BhICKa3biBajia Obl, OTOMpaia U U3ydaja UJIeu Kacaro-
Mecs IesITeIbHOCTH KOMIIAHUKU B cdepe 3aluThl )KUBOTHBIX. ... KOHCynpTanonHas rpymnmna  mo-
MOTraeT HaM pa30HupaTh MOCTyHAIOUINe MPeIIoKeHus, IOPoi MPOTUBOpEYAlllue IpYr APYTY,
JaeT UM HAyYHYIO OLIEHKY. DTO BCEISIET B HAC YBEPEHHOCTH, YTO HAIIM OOIIECTBEHHBIC MHHUIIHA-
TUBBI ONPaBIaHHbl M JIEHCTBUTENIBHO MOJE3HBI». Bce uieHbl KOMHUCCHH - T0OPOBOJIBIBI, OOJIb-
IIMHCTBO - U3 HAay4yHBIX KpyroB. Komuccus 3anmMaeTcst pa3paboTKOl HAydHO OOOCHOBAHHBIX pe-
koMenganmii. Tak , B 2007 r., KOMIIaHusl BBIABUHYJIA HOBBIE CTpATETUYECKUE LIEH U OOBABHIA ,
YTO IIOCTENEHHO OyAeT 3akynaTh sina Ha ntunedalOpukax, rjae Kyp He Jepkar B kierkax. Llenb
KOMIIAaHUU YBEJIMYUTh YUCIO SUI ¢ TakuX ¢abpuk 110 5% BO BCeX pecTopaHax ceTH . Tak ke
KOMITaHHS TIOCTAaBWJIa CBOEH 1enblo  3akynaTh 10 % CBUHMHBI y IPOU3BOJIUTENCH, KOTOPHIE HE
JIep’KaT >KUBOTHBIX B TECHBIX OJMHOYHBIX 3aroHaxX. DTUMHU MEPONPUITHSAMU KOMIIAHHUS XOTeja
CTUMYJIUPOBATh (PEPMEPOB CO3AaBATh OOJiee TYMaHHbBIE YCIOBHSA JUISI BBIPALIMBAHUS >KUBOTHBIX.
XOoTs HOBasl CTpaTerust KOMIaHUK MIUPOKO HE aQUIIMPOBaiach, OHA BhI3BANA COMPOTUBICHUE IO-
CTaBILMKOB ChIpbs. TeM HE MEHEe ATOT MHIUAEHT BbI3BaJ CTOJIb LIMPOKUHM OOILECTBEHHBIH pPe30-
HAHC, YTO Ha KOMIAHHWIO OOpYIIMJICS IIKBal OJarogapcTBEHHBIX 3BOHKOB U IHCEM OT MOTpe-
ourenel, YTO B KOHEUHOM CUETE MPHUBEIO K 3HAYUTEIBHOMY IIPU POCTY BBIPYYKH KOMITAHUH H
MOBBIIICHUIO €€ PBIHOYHON CTOMMOCTH .

Omeemovme Ha cnedyroujue 60nPOCHL:

1. Paccmompume pe3ynomamul cmpame2uu COYUAIbHOU OMEEMCMEEHHOCMU HA Npumepe
komnanuu  Burger King Corporation. Ilpoananusupyiime ¢axkmopvi 6HewiHel u 6HympeHHell
cpeovl opeanuzayuu. Kakogwvl cunvHvle cmoponsl opeanuzayuu. Kaxoevl enewnue ¢paxmopul, om-
Kpbleaiowjue HO8ble B03MONICHOCMU PA3GUMUA OP2AHUIAYUU.

2. Vkasicume mecmo u ponb COYUANbHOU OMBEMCMBEHHOCMU 8 CUCmeMe KOPHOPAMUEHO20
VNPagnenus nocpeocmeom KOPPEeKmupo8KU U VEA3KU (QYHKYUOHATbHLIX cmpameuii (ROoAumuK)
KOMNAHUU 6 COOMEEMCMBUU CO Cmpameuell COYyUaIbHOU OMEemcmeeHHOCU.

3. B kaxkue  @ynukyuonanvHuelie cmpame2uu KOMHAHUS UHMeEZPUPYEm COYUANbHYIO Omeent-
cmeeHHOCMb (8 pe2lamMeHMUupyIiouwux nposeienue COYUaIbHOU O0ME8emCcmeeHHOCIU OOKYMEHmMAax
1O OMHOWEHUIO K OMOENbHbIM 3AUHMEPECOBAHHBIM TUYAM,).

CASE-npaktukym Ne 5

Kaxkoewvt ocobennocmu pycckoit HeeepoanbHoll KOMMYHUKAUUU 8 0e110801 cpede?

Pycckue oueHp Mr00AT COMMKATHCS € JIOAbMH. [ HUX ydacTHe B aKTe KOMMYHHUKAIMH —
9TO MOBOJ JUIS HaJaKUBAaHUS ONM3KHUX OTHOIIEHUH. Pycckue mo0sT jKecThl, KOTOphIE MpEeACTaBU-
TEJHM IPYTHX KYJIBTYP MOTYT BOCIPHUHSATH KaK HEMPWIMYHBIC: MTOXJIONATH 10 IIedy, MOJICECTh I0-
onmuxe. MHOTUM MEIIArOT HEYMECTHBIE B TIEPEroBOpax MPUBLIUKK. He cTouT maepxarh pyku B Kap-
MaHax MM XOJIUTh IT0 KOMHATE BO BPEMsI pa3roBOpa: 3TO MOXKET ObITh BOCTIPHHSITO KaK CTPEMIICHHE
JOMUHUPOBaTh. Eciau MpoucxoauT KOMMYHUKAIIMOHHBIA pa3pbiB, OH MOXKET MPHUBECTH K MPOBATY
MIEPErOBOPOB.

Henasuo B SlnoHuu BhImia Takas myonukamnus — «HeBepOanbHas KOMMYHHKAIUSI PYCCKUX B
HEKOTOPBIX BUIAX TUAIIOTa. ABTOP PEKOMEHIYET SIMOHCKUM JEJOBBIM JIFOISIM, OOCYXIas IeHY



Oyayliel cienKu, BHUMATENbHO CIEAMTDH 3a peakuueil pycckux nmaptHepoB. Eciu mpeminoxeHHas
CyMMa YCTpauBaeT PYCCKOIO MapTHEpa, TO OH YyThb-4yTh MPHUOIMKAETCA K COOECeTHUKY, AelaeT
€/IBa 3aMETHOE JBM)KEHUE KOPIyCOM B €ro ctopoHy. Ilocie sToro meny MoxHO 0ojblie HE CHH-
XKaTh: PYCCKUI NOHa4yalry OyJeT yImopCcTBOBAaTh, TOBOPUTH, YTO I[€HA CIMILIKOM BBICOKA, HO B UTOTE
noier Ha caenky. KoHeuHo, Takoe TBUKCHHE MOXKET ObITh U clydallHbIM. HO JOTOIIHEIE STIOHIIBI
PELINIIN, YTO TAaKOM 3HAK, BEPOSATHEE BCET0, 03HAYaeT 3aMHTEPECOBAHHOCTD.

[TomHHTE: €caM ClIoBa MOMOTAIOT HAM CKPBIBATh CBOU MBICIH, TO KECTHl MX BBIJAIOT.
Hanpumep, ycibliiaB BRITOAHOE MPEIOKEHHE, MOKHO HHCTUHKTUBHO MOTEPETh PYKU. DTOT JKECT
B PYCCKOH KYJIBTYpE€ BBIPAXKACT YAOBIETBOPEHUE, MPEABKYIICHUE Yer0-T0 npusTHOro. OH BBIAACT
BAaC C IOJIOBOM.

3anaHue:

1. Paccmompume u unmepnpemupylime HegepbaibHoe nogedeHue 8 pamKax Habaoaemou
KOHKPEMHOU CUMyayuu u SMOYUOHATLHYIO PeaKyulo Ha Hee.

2. Ilpoananusupyiime 6HUMAMENbHO CNYYAU HECOBNAOEHUS He8epOAIbHO20 NOBeOeHUs U
COBECHBIX YMBEPHCOCHULL.

3. Bagpuxcupyiime menvuatiumue demanu He8epOAIbLHOZO NOBEOeHUs. (K npumepy, cmeneHs
UCKPEHHOCIU YIbLOKU U M.1.).

4. Coenaiime 8b1800bl U peKOMEHOAYUU

Temwvi 0oknaoos
1. TpakroBka BiacTu u ynpasieHuss H. Makuasemiu
2. «YTOnu4ecKre MPOeKTh OPraHU3alMi SKOHOMUKH U yIIpaBJICHUS.
3. Ocobennoctu (habpUIHOTO MPOU3BOACTBA W MPEANOCHUIKHA (HOPMUPOBAHHS YIPABICHYECKOU
HayKu
4. Pa3Butue teopuun @. V. Teitnopa B Tpynax ero nocinenonareneii: I'. ['anrra, ®@. u JI. 'nnbpera,
I'. Omepcona, I'. ®opnaa.
5. Opranuzanus Kak cyObeKT IpeIIpUHUMATEIbCKON JESITEIbHOCTH U KaK 4aCTh CUCTEMBbI X03sii-
CTBYIOIIMX CYOBEKTOB.
6. Merosl yrpaBiieHUs! PaKkTOpaMyd KOHKYPEHTOCIIOCOOHOCTH OpTraHU3aIUH.
7. Mex3THUYECKas HaNpsHKEHHOCTh U YIPABJICHUE KYJIbTYPHBIMU PA3IUUYUAMU.
8. « KynmbTypHBIil IOK» U CTPATETUH MPEOIOICHUS MEKKYIBTYPHOTO KOH(IINKTA
9. CrnocoObl MpeooIeHUsT MEXKYIbTYPHOTO KOH(IMKTA
10. daxTopsl, BIUsAIOMKE Ha HPOPMUPOBAHHIE HAIIMOHATIHLHOTO CTUJISI PYKOBOJICTBA.
11. Bapbepsl BOCTIpUTHS 4y>KOH KYJIbTYphl U KPOCC-KYJIbTYpHAs aJlalTalusl.
12. XapakTepHuCTHKH JIeTOBOW MEHTAIBHOCTH KPYITHBIX TE€OMOIUTHYECKIX PETHOHOB
13. Poccuiickas nenoBasi MEHTalIbHOCTb 10 MeToauke I'.Xodcrene.
14. KynbTypHble TPAAUIIMK U COBPEMEHHOCTD B YIPABIECHUU IEPCOHATIOM.
15. BnusHue COMOKYJIBTYpHOU Cpebl Ha Pa3BUTHE KaIpPOB.
16. «IIpoGmemubIii mepcoHan». «KpoTel» W BHYTpEHHHE BOPHI B OpPTaHU3AINH — BBIYHCIICHHE,
HaKa3aHHE, BBIIBOPEHHE.
17. Opranu3zanvoHHBIN (OJIBKIOP: TEPOU U AHTUTEPOU.
18. CaiiT opranuzanuu — ero posib B (OpMUPOBAHUM, MOJACP)KAHUN U Pa3BUTHH OpraHU3ALMOH-
HOM KYJBTYPBI.
19. JlosnbHOCTD M TPUBEPKEHHOCTh IEPCOHANAa B MOHMMAHMM PA3IMYHBIX OpPTraHU3AIMOHHBIX
KYJIbTYD.
20. OcHOBHBIE THIIBI OIIMOOK B yIPaBIEHUYECKOH JEeSATEILHOCTH, YBEIMUUBAIOIIMX HEONpeaeIeH-
HOCTH IpH pa3paboTKe U MPUHATUHU YIPABICHYECKUX PEIICHUH.
21. TwumoBble CTpaTETHH BCIIOMOIATENbHBIX MPOU3BOJICTB MPEANPUATHS, (HACUIUTH-MEHEIKMEHT.
TunoBble cTpaTeruu OCHOBHOTO MPOU3BOICTBA MPEIPHUSITHSL.
22. Tunonorus KOHIENUUH CTpaTernyecKux NepeMeH.
23. Tunojorust OpraHu3alMOHHBIX cTpareruid o Tommncony U CTpUKICHTY.



24. ToBapHO-pBIHOYHAS CTpATErHs OpraHu3anuu. PecypcHO-pbIHOUHAS CTpATeTHsl MPeaApUITUS
25. Tlcuxonornvyeckuil acleKT MePCOHATBHOTO UMH/DKA. Y CIIOBHS M TIPEANIOCEUTKH (POPMUPOBAHUS
3¢ (HEKTHBHOTO MEPCOHATHHOTO UMUJIKA.

26. «I'epon» u «Ko3mbpl OTHyIICHUS» - MEpBUYHAS HedopMallbHAsI CTATYCHO-POJIEBasi CTPYKTypa
IPYIIIBI KaK pecypc KOMaH1000pa30BaHusl.

27. Vcnonp3oBaHWE METOJOB MHIMBHYaTbHOTO KOHCYJIHTHPOBAHHS M KOYYHHTa B MPOIECCE KO-
MaH/1000pa30BaHMUSL.

28. T'mOkocTh (HYHKIIMOHAIBLHO-POJIEBOW CTPYKTYPHI KOMaH/Ibl. B3anMOIOMOIHAEMOCTh U B3aHMO-
3aMEHSEMOCTh WIEHOB KOMAaHJIbl, C TOYKU 3pPEHUs POJIeBbIX (yHKuui. PaspaboTka u BHenpeHue
WHHOBAIMi Kak 0a3ucHast QyHKIHMS OPraHU3alMOHHOTO JIHIEPCTBA.

29. OCHOBHBIE COIUATHHO-TICUXOJIOTHYECKAE U TICUXOJIOr0aKMEOJIOTHUECKUE KPUTEPHH IMoa0opa
KaHUJIaTOB B KOMaH]Ty.

30. I'pymnmoBo#i KOHTPAKT Kak 0a3uCcHBIN pecypc npeononeHust «CuHIpoMa OeCCMepPTHS.

3agaHus 1J8 NOATOTOBKH K 324eTy

YK-3/¥YK-3.1
3Hathb

CYWHOCMYb, PYHKYUU U XAPAKMepHble Yepmbl COBPEMEHHO20 MEHeOHCMEeHMA, OCHOBHbLE
meopuu U KOHYenyuu 63aumo0eticmsusi 100ell 8 Opeanu3ayull, 8KI0YAsl BONPOCHL 2PYNNOBOU OUHA-
MUKU U KOMAHO000PA308aHUS

Bonpocs! /151 OlleHUBaHNS Pe3yJIbTATOB 00yUeHHsI B BU/le 3HAHMIT
1. CymHocTb U pOJib MEHEDKMEHTA B COBPEMEHHBIX yCIoBHIX. O01Ias TeOpHs YIpaBICHHUS.
2.  AcmekTbl, CTpYKTypa 1 0a30BbIe MOJENU TeoprH MeHeHKMeHTa. CyOBheKT U 00BEKT yrpaBe-
HUsA. MEeHEDKMEHT KaK HayKa U MPaKTHKa YIPaBIICHUS.
3. Hayunas mkomna ynpasnenusi: @.Y. Teitnop, @. ['mnbper, JI. T'unbper, I.T'aatt, I'. DMepcoH,
I'. ©opa.
4. AIMUHHCTpaTHUBHAs IIKOJA: PYHKIUN MeHeKMeHTa U 14 mpuniunoB A. ®aifoss..
5. Teopus Gropokpatuu u parmoHanbHOocTH M. Bebepa. Illkorna yenoBedecKUX OTHOIICHHIMA: D.
Metlio n XorropHckue nccnenosanus, M. I1. @omnerrt, llIkona noBeaeHYECKUX HAYK.
6. Cucrema ynpaBjieHHs IEpCOHAIOM opraHu3anuu. [IoHsITHE U AIIeMEHThI CUCTEMBI YIIPaBICHUS
MIEPCOHATIOM. AHAIN3 KOHIETIIUN YIPaBICHHUS IEPCOHATIOM.
7. IlnanupoBanue mnotpeOHOCTH B mepcoHane. ITonbop M paccraHoBKa IepcoHana: IMOHSTHE,
MIPUHIIMITEI, KPUTEPUH. AyJTUT TIEpCOHAIA.
8. CymHocTh KoMaHA000pa30BaHMs, KOMaHAa U TPpyMNna: cXoJAcTBa U oTianuus. OCHOBHBIE (YHK-
[IUY KOMaH/bl. THITONOTHs posieii B KoMaHe.

IIpuMepsI TeCTOBBIX 3aaHUM VISl OLEHKH 3HAHUIN:
1. Pa3puBaTh NOTEHIHMAJ YWIEHOB KOMAH/bI, MOAAePKUBATH HEOOX0AMMYI0 HHULIHATHBY - 3a-
Aa4YM PYKOBOAMTE/ISl HA TAMeE .... ’KU3HEHHOT 0 I{UKJIA KOMAH/IbI:
a) HOpPMHPOBAHUE;
0) pabora;
B) KOHTPOJIb;
) pacopMHUpOBaHUE.
2. IlepeuncauTe 3TaNbl )KU3HEHHOT0 UKJIA KOMAH/bI:
a) popmupoBaHue, ITOPM, HOPMUPOBaHKE, padoTa, pacopMUpPOBAHUE;
0) dopmupoBaHue, ITOPM, HOPMUPOBaHUE, padoTa;
B) CTAaHOBJICHHUE, paboTa, KOHTPOJIb;
I') CTaHOBJIEHHE, pPab0Ta, KOHTPOJIb, YIAJIOK.
3. Onpenenure BepHbIe 321a4H YIPABJIEHUs YeJI0BeYeCKUMH PeCypcamMu:
a) [ToxOop, HaeMm U pa3MenIeHne epcoHana.
6) OnTumMu3anus TPyA0BbIX OTHOIICHUH.



B) TpeHUHT U pa3BUTHUE YETOBEUECKUX PECYPCOB.

r) Bce oTBeTHI BepHBI.

4. JIngep noKeH 00J1a1aTh CJAeIYIOIUMUA OCHOBHBIMH YePTAMMU:

a) CIIOCOOHOCTH OMPECITUTh MECTO COOSl M IPUHSATH KOPPEKTUPYIOIINAE MEPBI;

0) yMEHHE pemiaTh JIMYHOCTHBIC KOH(MDIUKTHI, KOTOPHIC BOZHUKAIOT IPU BOJIEBBIX PEIICHUSIX;
B) OBITH OOIIMTEIILHBIM;

') yMEHHE 00IIAThCS C JTIOJIbMH, CIIOCOOHOCTh PacO3HABATH MOTCHIIMAI KaXI0TO YeJI0BEKa H 3a-
MHTEPECOBBIBATH €T0 B MMOJHOM UCIIOIB30BaHUH ATOTO TIOTEHIIHATIA.

5. Bausinue njim xapu3ma pyKoOBOIUTEJIsI COTJIACHO TEOPHH MEHEIKMEHTA JI0JIZKHBI 0CYy-
LIECTBJISATHCS HA OCHOBE!

a) GOyHKIMU yIIpaBICHHUS,

0) 3HAHMI U YMEHHS UCTIOJIH30BATh ()OPMBI MOPAIBLHOTO TIOOIPEHUSI;

B) IIPSIMBIX CBSI3€H ¢ pabOTHUKOM;

T') BJIACTH, OCHOBAaHHOH Ha CHJIC JIMYHBIX KaYE€CTB M CTUJIS PYKOBOIUTEIIS.

6. UTo He OTHOCHTCS K SIOHCKOMY MeHEI’)KMEHTY MepcoHasa?

a) MO>KU3HEHHBIN HAaeM Ha paloTy;

0) KOJUIEKTUBHAsI OTBETCTBEHHOCTb;

B) HE(OPMAJIbHBIN KOHTPOJIb;

I') IPOJIBUKEHUE 110 KapbePHOW HMepapXUM 3aBUCUT OT NPOPECCHOHATN3MA U YCIIEUIHO BBIIIOIHEH-
HBIX 33124, @ HEe OT BO3pacTa paboyero Wim CTaxa.

7. MeHeI:KMeHT Ha4aJ1 (JOPpMUPOBATHCS B:

a) XX Beke;

0) 1852 roxy;

B) XIX Beke;

r) 1925 rony.

8. O0weii 1J1s1 KO HAYYHOT0 YNPABJIEHHUA U aIMHHUCTPATUBHOI SIBJIsIeTCS Ues:

a) palMOHAIN3Ma; I') MHCTUTYLMOHAJIN3Ma;

0) MHANBUIYyAIN3MA, 1) ONITUMH3MA.

9. OnpenesnieHue CUJIBHBIX U €1a0bIX CTOPOH OPraHU3ALMHN HYKHO!

a) JUIsl TOTO, YTOOBI JTy4llle IOHUMATh YTO MPOUCXOIUT;

0) s coOMOACHNS IPABUIIBHOM TEXHOJIOTUH IIIAHUPOBAHMUS;

B) /ISl OCYIIECTBIIEHUS PE3YyIbTAaTUBHOIO IJIAHUPOBAHMUS;

I') BCE BBIIIENIEPEUUCICHHOE HE BEPHO.

10. IlepconaJ opranu3anuu - 3TO:

a) COBOKYITHOCTb Pa0OTHUKOB OpraHU3alui, 00bEeANHEHHBIX B CIIEIMATU3UPOBAHHBIE CITYKObI
0) BbIIETIeHHE PAOOTHUKOB IO COLIMATIBHO  JIEMOTpapUueCcKUM rpynnam

B) COBOKYITHOCTb OT/AEJIbHBIX JIHIl PAOOTHUKOB, 00BETMHEHHBIX 0 KAKOMY - JIHOO MPU3HAKY
I') JUYHBIN COCTAaB OpraHu3aluy, paboTaroIMi Mo HaliMy U 00JIaaloLUil OoNpeAeIeHHbIMU NTPU3HAKa-
MU

11. Kourtpoub, ocymecTB/sieMblil 10 (aKTHYECKOr0 HaYaJja padoT — 3To:

a) [IpenBapuTenbHbI KOHTPOIIb;

0) Texymuit KOHTPOJIb;

B) 3aKJIFOUNTENBbHBIN KOHTPOJIb;

r) BHenrnuit KOHTpoIb;

12. KoHTpO.1b, OCyLIIECTBJIsSIeMbIii B X0/1€ MPOBeIeHUs PadoT — I3TO:

a) [IpenBapuTenbHBIN KOHTPOIIB;

6) Tekymuii KOHTPOIIb;

B) 3aKJIFOUNTENIbHBIA KOHTPOJIb;

r) BHemnuii KOHTpOIIB;

13. Mo A. Macioy TpeOyIOT IepBOCTENEHHOT0 YI0BJIE€TBOPEHHSI MOTPEOHOCTH:



a) (PU3NOJIOTHYECKUE;
0) Ge3omacHOCTH;
B) IPUHAJUIEKHOCTH K COLIMAIBHOM rpyrie 1 0e30MacHOCTH;
T') IPU3HAHUS, YBAXKECHHS U CAMOBBIPAKEHUS.
14. C kakoii ne;b10 paspadarbiBaeTcs J0KHOCTHASI MHCTPYKIUSA HA NpeANpUsaTHI?
a) ompezesieHue OMpPE/IeICHHbIX KBaTU(UKALMOHHBIX TpeOOBaHUil, 00I3aHHOCTEH, IpaB U OTBET-
CTBEHHOCTH TIEPCOHANA TPEATNPUATHS
0) HaiiMa pabouYuXx Ha IPEANPHUATHC;
B) COIIACHO JCHCTBYIOIIEMY 3aKOHOATEIbCTBY;
') JOCTUKEHHS CTpaTernYeCKUX Leel MpeanpusiThs.
15. Yro Takoe paGouee Bpemsi?
a) 9TO BpeMsi, B TEUEHUE KOTOPOro paOOTHHK J0JKEH HAXOAUTHCA HA TEPPUTOPHUU MIPEATIPUATHUS
0) 9TO BpeMsi, B TE€YCHHE KOTOPOTO pabOTHUK JTOJKEH HaXOIUTHCS Ha 00CIEHHOM IepephIBE
B) 3TO BpeMsl, B T€YEHHE KOTOPOTo pabOTHUK JOJDKEH HUCIIONHATH TPYAOBbIE 00sI3aHHOCTH
T') 3TO BpeMs, B TEYEHUE KOTOPOTO PAaOOTHHK J0JDKEH OBITh Ha CBOEM pabodyeM MecTe
16. YUTo He BKJIIOYAETCH B CTPYKTYPY 3aTpaT padouyero BpemMeHnu?
a) BpeMs perJIaMEHTHPOBAHHBIX ITEPEPHIBOB
0) MOArOTOBUTENIbHO-3aKIIOYUTENFHOE BpeMs
B) BpeMs 00CITy)KUBaHHUs paboyero Mecrta
T') BpeMs aKTUBHOT'O OT/JbIXa
17. Opuu U3 MeXaHU3MOB MHTErPalluM rPYNNOBOii AeATEeTbHOCTH, KOT1a HHAUBU/ WJIH YacTh
COMAJILHOM Ipynnbl 00beAUHSCT, HANIPABJIsieT 1eHCTBUSA BCeil rpynnbl, KOTOPasi 0KUJAeT,
NPUHUMAET U NMOIeP:KNBAET ero JeiicTBUS — ITO:
a) MCHE/DKMCHT;
0) TIepCTBO;
B) IAPTHEPCTBO;
I') BJIaCTb.
18.UsteH KOMaH/bI ¢ HU3KMM YPOBHEM YBEPEHHOCTH B cele, MOJIATAIOMIMICA HA CYKICHUSA
APYTUX —
a) «XOPOIIH TapeHbY;
0) arpecCUBHBII;
B) IAaCCUBHBIN;
T') KOHTPOJIEP.
19. Yiien KoMaH/[bl, KOTOPBIH CIIOCO0EH CAYIIATH APYTUX U CTPEMUTCSl MOSICHUTH CIIOPHBbIE
BOIPOCHI, ONPeIeTUTH 001IHe B3IJIsSI/Ibl, TPOAHATU3MPOBATH KOHPJIUKTYIOIIHE HEHHOCTH —
a) UHTETpaTop;
0) npeanpUHIMATENb;
B) aIMHUHHCTPATOP;
T') UCIIOJIHUTENb.
20. IlepeuncanTe 3TANbI dKU3HEHHOT0 HMKJIA KOMAH/bI:
a) popMupoBaHue, MTOPM, HOPMUPOBaAHUE, paboTa, pacHOpMUPOBAHHE;
0) dopmupoBaHue, ITOPM, HOPMUPOBaHUE, padoTa;
B) CTAaHOBJICHHUE, paboTa, KOHTPOJIb;
I') CTaHOBJIEHHE, pPab0Ta, KOHTPOJIb, YIAJIOK.
Kurou k Tecry:

Ne Borpoca OtBet Ne Bonpoca OtBer
1 0 11 a
2 a 12 0
3 r 13 a
4 r 14 a
5 0 15 B




6 r 16 r
7 B 17 0
8 a 18 B
9 B 19 a
10 r 20 a

YMmeTh:

- QaHAJTM3UPOBATH U MIEPEOIICHUBATH HAKOILJICHHBIN OTBIT B YIIPABICHUH M HAa 3TOH OCHOBE MPHOOpe-
TaTh HOBBIC 3HAHUS,
IIpumepsI TeCTOBBIX 3aaHUH /ISl OLEHKH YMEHUI :

1. JImpep — 370!

a) 4elloBeK, CIIOCOOHBIN HMCIOJIb30BaTh BCE UMEIOIINECS NCTOYHUKH BIACTH JUIS [IPEBpAILlEHUsl CO-
3TAHHOTO JJIS IPYTUX BUJCHUS PEaIbHOCTH;

0) uenoBek, 00JIaAarOITHH OOJIBIITION XapU3MOH;

B) YeJIOBEK, OMOTAIOIINI JIFOJSIM MOJTHOCTHIO PACKPBIBATH MX CIIOCOOHOCTH, YMEIOIIUI CO3/aBaTh
ujean u CTpEMUTHCS K HEMY;

I') BCE OTBETHI BEPHBI.

2. biaronapsi KoMaHJaaM OpraHu3anus CTaHOBUTCH OoJee....

a) MHULMATUBHOM P BHIOOPE BAPUAHTOB PEIICHMUS,

0) aKTHBHOH MpH pa3pabOTKe PELICHU;

B) AMCUUILTMHUPOBAHHOM;

) THOKOW B IPUHATHH PELICHUN.

3. YUTo ObI KOMaH/IbI CTAJIM CAMOOPTAHU3YIOIIMMHUCS eIUHUIIAMHU, BA3KHO 00eCTeYnTh:
a) a/IeKBaTHbIC KOMMYHUKAIIUU MEX/1y HUMHU;

0) HanMM4Yue pecypcoB AJsl paboThI;

B) CAMOCTOSITEIIbHOCTH PabOTHI:

T') LU JeSTEIbHOCTH.

4. UMUK pYKOBOAMTE/ISl ABJISIETCS ONpeIe/siloNMM [0 OTHOIIEHHIO K.

a) crmocodam peeHrst KOHQIUMKTOB;

0) 1e0BOi penyTaluu COTPYAHUKA OPraHU3alHH;

B) UMUKy OpraHu3allnu;

T') MPOU3BOIUTEIHLHOCTH TPYy1a pAOOTHUKOB.

5. Baactb — 310!

a) BO3MOXXHOCTbH BIIUSITh Ha JIPYTHX;

0) cnenuguyeckoe BO3eicTBUE Ha TOJUNHEHHBIX;

B) COBOKYITHOCTB CIIOCOOOB BO3ACUCTBUS HA O JYNHEHHBIX;

r) m000¢€ BIUSHUE Ha JTFOCH.

6. Kakoe pemienre npuHUMAETCS ITyTeM T'OJI0COBAHMUS?

a) o mpueMe Ha pabory;

0) 00 arTecTaiy COTPY/THUKA;

B) 0 popMe MOBBIIIEHUS KBATU(DUKALUU

7. COBOKYNHOCTH NPaB, 00513aHHOCTEl U 0TBETCTBEHHOCTH Pa0OTHUKA, BHINOJIHsIEMbIe HM
TPY/AOBbIe (PYHKIINH, IPABOBOE MOJI0KeHHE B KOMILJIEKCE XapaKTepU3yIoT:

a) IOJDKHOCTB;

0) kBaM(UKAIHIO;

B) CTaTYc;

8. Biaactb — 3T0:

a) IeJIHAIPaBICHHOE UCTIOF30BaHUE MMOTEHITHAIIA IPYTOTO YEIOBEKA;

0) MCII0JIb30BaHNE CUIIBI BOJIM PYKOBOIMTEIS;

B) UCMOJIb30BaHNE aMOUIINH.

9. BiacThb, IOCTPOEHHAs] HA CHJIe JIMYHBIX Ka4eCTB MJIM CIIOCOOHOCTH JIHAePa, ABJIAETCH !



a) TUKTaTOPCKOI;

0) SKCTIEPTHOM;

B) IPUHYAUTEIbHOM;

T') Xapu3MaTH4eCKOi.

10. ®opmanbHbIe JHAEPHI:

a) Ha3HAYEHBI U UCTIOJHSIOT CBOM 00SI3aHHOCTH, HCIIONb3Yys aBTOPUTET;

0) Ha3HAYCHBI I BHIOPAHBI M UCIIOJIHSIOT CBOM MTOJTHOMOYUS, UCIIOIB3YsSI MEXaHU3MbI OPTraHU30-
BaHHOH CTPYKTYpBI,

B) BHIOPAHBI U UCIIOJIB3YIOT CBOU TTOJIHOMOYMSI, UCTIOIb3YSl CBOE YMEHHUE BIUAThH HA JIFOJCH.
11. Komanga — 3To0:

a) TPyIIa COTPYIHUKOB, CTPEMSIIUXCS K TOCTHKEHUIO IIeJIeH KOMIIaHUH;

0) HeOoJIbIIIast TPYIIA COTPYIAHUKOB, CTPEMSAIIUXCS K JOCTHXKCHHUIO 00IIEH 11eH;

B) TpyIIa COTPYIHUKOB, UMEIOLINX OOLINE UHTEPECHI.

12. Tun ynpaBjieH4eCKOi KOMAaH/IbI ONpeaesisieTcs:

a) 0COOCHHOCTSIMU JIHJIEPA;

0) KyJbTypOi TPYIIIIHI;

B) TUIIOM OPTaHU3AIUOHHON CTPYKTYPHI.

13. AnanTanusi — 3Tan pa3BUTHS KOMaH/Ibl, HA KOTOPOM:

a) WIEHbl KOMaH/Ibl 0OMEHUBAIOTCSI UH(pOpMAaLMEl, 3HaIOT 33a]1a4M, HE JOBEPSIOT APYT APYTY;
0) wieHbl KOMaHbl 00MEHNBaIOTCs UH(opManuen, GopMUPYIOT 3aa41, OTHOIICHUS BEXKIUBBIC U
OCTOPO’KHBIE;

B) WJIEHBI KOMaHAbl OOMEHHUBaIOTCA HH(MOpMaLMel, 3HAIOT CBOU 3a/1a4H, JOBEPSIOT APYT APYTY.
14. I'pynnoBasi 1TMHAMMKA — 3TO:

a) MO3UTUBHBIE BO33PEHUS HA TIOTEHIIUA,

0) ycioBusi, yIOBJIETBOPSIONINE PAOOTHUKOB,;

B) IIPOIIECC B3aUMOJICHCTBUS UHAUBHU/IOB.

15. «Ilopor ynpasjisieMoCTH» — 3TO:

a) YUCIIEHHOCTb MMOAYMHEHHBIX, IPH KOTOPON KOJIJIEKTUB BBIXOAUT U3-110J] KOHTPOJIS;

0) MHHUMAJIBHO JIOIYCTUMOE YHCIIO PYKOBOAMTENIEH B OpraHU3aIIH;

B) KOMMYHUKAIIMOHHBIE TIPETPaibl MEXKAY PYKOBOAUTEIEM H MOAUYNHEHHBIM;

') Heo0X0IMMBbIe MTpodeccnoHaNbHbIE 3HAHMUSL.

16. Ilox rpaHULIIAMM KOHTPOJISI B YNIPABJECHHUH CJIeAyeT NOHUMATh!

a) 00beM padoT, 3a BHIMIOJHEHUE KOTOPBIX HECET OTBETCTBEHHOCTH OIPECIICHHOE JIUIIO;

0) uncino GyHKIMOHAIBHBIX CIELUAINCTOB B CTPYKTYPHOM MOJIPa3/IeIeHUH;

B) KOJIMYECTBO (DYHKIIHUH, BHITIOTHIEMBIX PYKOBOJAHUTEIEM;

I') KOJINYECTBO YPOBHEW YIpaBIEHHs B OPIraHU3aLMOHHOM CTPYKTYpPE yIpaBJIEeHUS.

17. HopMbl ynipaBJ/isieMOCTH NPH NMOBBIIIEHHU YPOBHS YNIPABJIeHUS] OPraHU3AMU:

a) yBEJIMYNBAIOTCS;

0) HEe U3MEHSIOTCS;

B) CHIDKAIOTCS,

T') PE3KO BO3PACTAIOT.

18. Opranu3anoHHasi KyJ1bTypa BKJIIOYAET B cedsi:

a) ujeu, yOexxIeHus1, TPAIUIIH U IICHHOCTH, KOTOPBIE BBIPAYKAIOTCS B JOMUHUPYIOIIEM CTHIIC
yIIpaBJIEHUs], B METOAAaX MOTHBAIIMK COTPYIHUKOB, UMUIKE OpraHU3allu U T.1.

0) COBOKYITHOCTb CIIOCOOOB, MOCPEJCTBOM KOTOPBIX MPOLECC TPYy/Ia CHauada pa3essercs Ha OT-
JieNbHbIE paboune 3a1a4u, a 3aTeM JOCTUraeTcs KOOPAWHAIMS JeHCTBUH 110 peIeH o 3a1ay;
B) TIOJIXO/IbI K MCCIIEIOBAaHUIO U MPOEKTUPOBAHUIO OPraHU3aIH, OpraHU3a[MOHHON KOMMYHHUKa-
LIUH, CTPATETUH YIPABJICHUS IEPCOHATIOM.

19. K meHem:Kkepam cpeiHero 3BeHa OTHOCSTCH

a) UHCIIEKTOP, PYKOBOAUTENb OTJIENIa, PyKOBOAUTEIb OPA3/ICIICHUS;

0) BULIe-TIPE3UIEHT, TUPEKTOP 3aBO/IA, TTIaBHBIN OyxranTep;



B) G YHKIIMOHATBHBIN BUIIE-TIPE3UICHT, KOMMEPUYECKUIN TUPEKTOP, AUPEKTOP MTPOU3BOJICTRA.

20. OcHOBHYI0 YacTh paGo4ero BpeMeHH JA0/KHBI 3aHUMATHCS pPellleHneM ONepaTHBHBIX 3a-
a4 PYKOBOIUTEJIH:

a) BCEX YPOBHEH;

0) cpeaHero ypoBHS;

B) BBICIIIETO YPOBHS;

') HU30BOTO YPOBHSI.

Kurou k Tecry:
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HaBbIk / ONBIT JeATEILHOCTH

- OLIEHKH IIePCOHAJIA JUIs ONTHMAIbHOTO IT0A00Pa COCTaBa KOMaH/IbI;
- IPUMEHATh KOMaH1000pa3yolue TEXHOJIOIMH B LIESIX PELICHUs JIOKAIbHBIX 3a/1a4, CBA3aHHBIX C
MOBBIIEHUEM 3((HEKTUBHOCTH YIPABICHYECKOMN IEATEIILHOCTH

IIpumepsl 3agaHuil 1J151 OlEHMBAHUS Pe3yJIbTATOB 00y4eHHs B BH/le HABBIKOB/ ONBITA J1esl-
TeJbHOCTH

CuryanuonHas 3aaava 1.

Bam mpenocraBieHa BO3MOXKHOCTh BbIOpaTh ceOe 3amecTuTens. MMeeTcss HECKOIbKO KaH-
munatyp. Kaxaplii mpeTeHaeHT OTan4aeTcs CIeAyOIUMA KaueCTBaMH.

A. TlepBblif cTpeMHTCS, MIPEKIE BCETro, K TOMY, YTOOBI HANAAUTh 100poXKeIaTeabHbIe TOBa-
pHILIECKHEe OTHOLIEHMs B KOJJIEKTUBE, CO3/1aTh Ha paboTe aTMocdepy JOBEpHUs U JPYKECKOTo pac-
MIOJIOKEHMSL, IPEANOUNTAET N30eraTh KOH(QIMKTOB, YTO HE BCEMHU IOHUMAETCS IPaBUIIBHO.

B. Bropoii yacto mpennoduTaeT B MHTEpecax Jeja UATH Ha 000CTpEHUE OTHOIIEHUS «He-
B3Upas Ha JIMLA», OTJIUYACTCS MOBBIIIEHHBIM YYBCTBOM OTBETCTBEHHOCTH 3a IIOPYYEHHOE JECIIO.

C. Tperuii npeanouynTaer padboTaTh CTPOro Mo MnpaBuiIaM, BCErJa akKypaTeH B CBOMX JIOJIXK-
HOCTHBIX 00513aHHOCTSX, TPeOOBaTENIEH K MOAUYNHEHHBIM.

D. YerBepTslit OTIIMYAETCS HAOPUCTOCTHIO, JTMUHOM 3aMHTEPECOBAHHOCTBHIO B paboTe, co-
CPEIOTOYEH Ha JOCTHIKEHUH CBOEH LICNIU, BCET1a CTPEMUTHCS JOBECTHU JIEJI0 A0 KOHIA, HE IPUIAeT
00JIbIIOr0 3HAYEHUSI BO3MOKHBIM OCJIOKHEHHUSIM BO B3aUMOOTHOILIEHUSIX C TOJYMHEHHBIMHU.

Pemenue:

Otger C

CuryauuoHnHasi 3aava 2.

B camblil HanpsKeHHBIH NEpHOJ] 3aBEPILEHUs TPOU3BOJICTBEHHOIO 33laHus B Opuraae co-
BEpILIEH HEOJArOBUAHBIM MMOCTYIOK, HapYIIeHa TPyI0Bas TUCHMILIMHA, B Pe3yJbTaTe Yero Mpous-
BeJieH Opak. bpuraanpy Hen3BecTeH BUHOBHUK, OJJHAKO BBISIBUTH U HakKa3aTh ero Hajo. Kak Obl BbI
MOCTYIWJINA Ha MecTe Opuraaupa’?



A. OctaBio BbISICHEHUS (DAaKTOB 0 3TOMY MHUUACHTY O OKOHYAHUS BBIMIOJIHEHHUS TPOU3-
BOJICTBEHHOT'O 3a/IaHUSI.

B. 3amo103peHHBIX B MOCTYIKE BBI30BY K ce0e, KPYTO IMOTOBOPIO C KAXKABIM C IJIa3y Ha IJias,
MPEJUIOKY Ha3BaTh BUHOBHOTO.

C. Coobury 0 cmyyuBIIEMCs] TeM U3 pabouuX, KOTOPHIM HauOoJee AOBEPSI0, MPEATIOKY UM
BBISICHUTh KOHKPETHBIX BUHOBHBIX M JIOJIOXKHTb.

D. ITocne cmeHbI IpoBey coOpanue Opuraapl, MyOIUYHO MOTPEOYIO BHISIBICHHUS BUHOBHBIX
Y VX HaKa3aHWsL.

Pemenue:

OtBer D

CutyanuonHas 3aaaya 3.

['eHepanbHbBI AUPEKTOP MONPOCUI PYKOBOAMTENS MO IEPCOHANY MPHUHATh HAa paboTy Cy-
IIPyry O4€Hb BAKHOI'O JUI1 KOMIIAHMU MapTHEpa. /[OJKHOCTH IpU 3TOM HE MMeEJa 3HAa4eHUs, TaK
KaK jkeHIIuHa nociueanue 10 et Hurje He paboTana U XoTesa IpocTo OoJIbLIe ObITh CPEH JIIOEH.
Hukakux aMOuimii no noBoy Kapbepbl B KOMIIAHUU OHA He 3asBiisiia. OCHOBHAs LeNb ObliIa B TOM,
4TOOBI KEHIIMHA ITOYyBCTBOBajJa ce0si BOCTPEOOBAHHOM, YaCThIO KOJUIEKTUBA C CaMbIM NPOCTHIM
Ha0OpOM 3a/1a4, TaK KaK IMOJIy4YeHHYIO KOT1a-TO KBATU(HUKALUIO BCE PaBHO YK€ yTpaTHIIa.

He ocmenuBmmmch mnpejiararh OBIBIIYIO JIOMOXO3SHKY PYKOBOAMUTENSAM I0Jpa3fieieHui,
rJ1aBa OTJelIa ePCOoHaNa IpUHsIa ee K ce0e CIIeIMaIUCTOM 110 KaJpaM. Y YUThIBasi, YTO IepBoe 00-
pa3oBaHue NPETeHJIEHTKH — Kypchl cekperapst pedepeHTa — O6buio noixydeHo Oosee 10 jer Hazafn,
HOBOM COTPYIHHIIE NPEUIOKUIN TPU BAPUAHTA TPYAOBOM IEATEIBHOCTHU:

— XOIUTh Ha paboTy U 3a KOMIIBIOTEPOM 3aHUMAThCS CBOUMU JI€TIaMU;

— HE XOJIUTh Ha pabOTy, HO YUCIUTHCA B OTJIEIE;

— OCBOUTH IpocTeiIne GYHKLIUHU U BBIIOIHATh UX M0 BO3MOXKHOCTH.

B pe3ynbrate OCHOBHBIM HaBBIKOM, KOTOPBIM OHa mpuoOpesa 3a BpeMs aJanTaliu, CTal
IIPUEM BXOSIIUX JOKYMEHTOB, BHECEHHE YUE€THOM 3alucH, pachacoBKa JOKyMEHTOB IO rankam. B
TEYEeHUE HECKOJIIBKIX MECAIEB BCe OBLIM TOBOJBHBI, U PadOTa BBITOIHSIIACH CBOUM ueperoM. Yepes
MOJIr0/1a OCBOOOAMIIOCH MECTO BEAYIIEro CHelHaIucTa Mo JoKymMeHTooOopoty. Iloka pemanu,
HaWTH JIM Y€JIOBEKa CO CTOPOHBI WIJIM BHIOpATh M3 CBOUX, F€HEPAIbHBIA JUPEKTOP BHI3BAI PYKOBO-
JUTENs OT/AeNa MepcoHalla ¢ MPeAJoKEHUEM MOBBICUTh HEJABHO MPUHATYIO MPOTEXE MO Mpockoe
napTHepa.

3Has1, Kakue (QYHKIHUU CYNpyTa BHIMOIHAET U YTO B OT/AEJE €CTh Te, KTO OO0JIbIIe MOAXOAUT
Ha JIOJDKHOCTB BEAYILErO CIEIHUAINCTa, PYKOBOAMUTEIb HE MOIJIA HA3HAYUTD €€ Ha ATy JOJDKHOCTB,
HO U TE€HEepabHOr0 JUPEKTOpa OHa HE MOrJia IMOCTaBUTh B HEYJ0OHOE MOJ0XKEHUE Mepe]] mapTHe-
pOM.

Bomnpocsl

Kak, mo BamemMy MHEHHIO, TOKHA MOCTYNUTh IIaBa OTJEa IIEPCOHANIa B JAHHOW CUTya-
un? MoxHo 0bUT0 M30exaTh Tako mpoOieMbl? Kak MOBiIMSET Ha MCUXOJIOTMYECKUN KJIMMAT B
KOJUUICKTHUBE MOBBIMICHUEC CYTIPYTH ITaPpTHEPA, CCJIIM TCHAUPEKTOP HACTOUT Ha CBOEM peIHeHI/H/I?

OrtBer: Curyanus B Keiice 3aTparuBaet 1o O00JblIe YacTh MEXIMYHOCTHBIE U PO eccuo-
HaJIbHBIE B3aMMOOTHOIIEHUS. BBl OLIECHUTE MOPaIbHO-3TUYECKUE NIPEICTABICHNs] COUCKATEIS, KaTe-
TOPUYHOCTH €r0 CY)XJIEHHH Mo MoBOAY KyMoBcTBa ((aBoputu3ma) Ha padborte. Kpome toro, emy
HE00XOAMMO MPHUHATH PEIICHUE 3a PYKOBOJIUTENS OT/AENa IEPCOHAA.

Taxolt cuTyaruu, eciu Obl TeHepabHBIA JUPEKTOP MOCOBETOBAJICS C TJIaBOM OT/IENa Mepco-
HaJja Mpex/ie, 4eM o0eraTh MapTHEPY NPUHATH ero cynpyry. OTka3aTh MOXKHO OBLIO, CCHUIASACHh Ha
TO, YTO B KOMIAHMUHU JAEHCTBYIOT HOPMBI, 3alpelaroliue NMpUHUMAaTh Ha paboTy POJCTBEHHUKOB
ydpeauTene WK napTHepoB KoMnanuu. Ho Teneps, Koraa riiasa OTAelna yKe CTOJNKHYJIACh ¢ 9TOU
npoOJIeMo, eif Hy)KHO MPHUHSTH PELICHNUE C YY€TOM MHTEPECOB BCEX CTOPOH U MOBBICUTH KOT'O-TO
n3 OoJiee KBaTu(UIIMPOBAHHBIX, a CYNIPYyre MapTHEpa MPeIOKUTh YTO-To Apyroe. Haue permeHune



B M0JIb3Y TOJBKO OJHOW CTOPOHBI MOXKET MUCIOPTUTH B3aUMOOTHOIICHUS! KOJUIEKTUBA U PYKOBOI M-
Temns.
CuryanuonHas 3axava 4.

dabpuka MmpeacTaBiIsieT coboil rpymnmy KoMmmanuil: «Anbda» 3aHMMaeTCst COBITOM MPOAYK-
uuy, «bera» crneunmanusupyercs Ha mpousBojacTBe Oymaru, «b-Ilotennman» ynpasiser umyiie-
CTBEHHBIM KOMIUIEKCOM. Bpu10 perieno pazaenuts (pabpuKy Ha TPU CaMOCTOATENBHBIX IOpHINYE-
CKHX JIMIA, TaK KaK 32 HEH YMCIINIACh KPEJUTOPCKas 3a/10KEHHOCTb, a TAKXKe I1JIa OJrOTOBKA K
IIpoLeaypam NPUBAaTU3ALNN U aKIIMOHUPOBAHMUSL.

Cnyx0a nepcoHaina, COCTOsAIIAs U3 YEThIPEX YEJIOBEK, CIEAYeT TAKUM IPUHIUIIAM KaJApOBOMH
MOJTUTHKH MTPEIPUSATHS:

— MOAJIEPKUBATH IPO(ECCUOHATIN3M KaXKI0TO COTPYAHUKA;

— cOo371aBaTh HEOOXOAMMBIE YCIOBUS ISl paOOTHI KaXKJIOTO COTPYAHUKA;

— OPMEHTHUPOBATh IEPCOHAN Ha IIeJIU U 3aJjauu Ou3Heca;

— HaY4MTb [1IEPCOHAJ CIEA0BATh IPABUJIAM KOMIIAHUH.

KanpoBast monuTuka BbICTpO€Ha TaKUM O0pa3oM, 4TO KaKIblii COTPYAHHUK NMPUHMMAET BCE
IIpaBWjla U HOPMBbI palOThI, BHIIOJHSAET MOCTaBJICHHbIE 3a/auyd. B KOMIIaHUMU €CTh IOJIOKEHUE O
npemupoBaHuu. Ho oHO pacnipocTpaHsieTcs IMIb Ha COTPYAHUKOB OTAENa MPOJaxK.

[Tpemust HauMcseTCs 3a MOCTYIUIEHHE JEHEKHBIX CPEICTB B TEKYIIEM MECSLE OT HOBBIX
kiueHToB (0,1 %), 1160 OoT mpexHHX, TUO0 OT TeX, KOTOPbIE YXOJAWIU K APYrMM KOMIAHHSM, HO
BepHyIHUCh (0,05 %). Takke BBEACHBI JONMOJHUTEIBHBIE KOI()(PHUIIMEHTHI 32 BBHITOJIHCHUE UHIUBU-
JyaJIbHOTO IJIaHa pa0oT M IJI1aHa Becero otaena. KpoMe npemuil coTpyJHUKH MOJIy4aroT IOIJIaThI 3a
BBIIIOJTHEHUE 00S3aHHOCTEN BPEMEHHO OTCYTCTBYIOUIMX, 32 pabOTy B Mpa3JHUYHBIE U BBIXOJHBIC
JIHH, 332 CBEPXYPOUHBIE U 32 COBMELICHUE T0JDKHOCTEH. Uepe3 HECKOIBKO MECSIIEB MTOCIe IPUHSITUS
MI0JIOKEHUS O NMPEMHUPOBAHUU CTAJIM CHUYKATHCS NOKA3aTENM Y TE€X COTPYJHUKOB, HA KOTOPBIX HE
PacrpoCTPaHsIIUCh HOPMBI JIOKAJIbHOT'O aKTa.

Bompocsr

Ectb 5u, no Bamemy MHeHUIO, Hel04eThl B cucTeMe MoTuBaluu nepcoHana? C yem cBsi3a-
HO, YTO Y YaCTH COTPYAHUKOB CHU3HIUCH IMIOKA3aTENN PE3yIbTaTUBHOCTH paboThl? Kakue permeHus
MO’KHO BbIpab0TaTh, 4TOOBI CTUMYJIUPOBATh COTPYIHUKOB, HE YHCIAIINUXCS B OTJEIIE MPOJIax?

Otser:

CotpynHuku (Habpuku OKazaluch pa3/efIeHHBIMH Ha JBa Jlareps: Te, KOMY IJIaTAT MPEeMUIO
OT MIPOJAX, U T€, KTO HE 3aHMMAETCS MPOJakaMU U COOTBETCTBEHHO IIPEMUU HE MOJTyYaeT.

Heo6xonumo perieHue, KOTOPOE YUUTHIBAET HHTEPECH 00€UX CTOPOH — pabOTHHKA U pabo-
toaarens. [lo3uius KoMnaHuM BIIOJIHE MOHSATHA, TaK KaK IMEHHO OT OTJieNa MpoJak 3aBUCUT, Oy-
JIeT 1M peanu3oBaHa npoAykuus. Ho Takoi moaxon He coBceM npaBWiIbHBINA. [Iponaxku 3aBuUcCAT u
OT KauecTBa MPOU3BOJUMON MPOIYKIIMH. A KauyecTBO 0OecrednBaeT cBoei paboToli BeCh MEpCOHAIL.
[TonoxxeHue o MpeMUPOBAHUH B KOMIIAHUU JIOJKHO OBITH OJTHO, HO OHO MOJKET IpelycMaTpUBaTh
pa3Hble BapuaHThl HAUUCIEHUS] OOHYCHOM YacTH JIsl pa3HbIX KaTErOpUil COTPYIHUKOB

3agaya Ne 5

[TpomomkUTEILHOCTh pabovero THSA — 8 4acoB, MOBpeMeHHas 3apaboTHas riara — 520 jeH.
en. Kakoif OyzeT paciieHka 3a OJJHO W3JIeTUe MPHU MepeBojie padovero Ha CIEIbHYI0 3apa0O0THYIO
1aty, eciu HopMma BelpaboTku — 20 uznenuit? [louemy caenbHas 3apaboTHas 1arta sBIseTcs mpe-
BpallleHHOI (OopMOii MOBPEMEHHOI?

Pemenue:

B nanHolt 3amade packpblBaeTCsl B3aMMOCBS3b TOBPEMEHHOM M CIIENbHON 3apaboTHOM mia-
Thl. PaciieHka oJTHOTO HM3/€iHsl OINpeesseTcs AeJeHUEeM BEeJIHMYMHBI THEBHOW CTaBKU pabOTHHKA-
MMOBPEMEHIIIMKA Ha HOpMY BBIpa00TKH. OHa cocTaBuT 26 neH. ea. (520+20). B cBsi3u ¢ Tem, 9ro mpu
YCTAQHOBJICHUM PACLEHOK JUI CAEIbHBIX BUJOB pabOT MCXOAHOM sBIsSETCS MOBpPEMEHHas 3apaboT-



Hasl TUIaTa, ceIbHas 3apaboTHas MiaTa pacCMaTpHUBAETCS Kak IpeBpaiieHHas ¢opMa OBpEMEHHOM
3apabOTHOM TIJIATHL..
3agauya Ne 6

Hcnonp3ys HIKENpUBEACHHBIE TOKA3aTeny TaONHUIbI, pacCuuTaiiTe 00beM MPOU3BOJCTBA
BaJIOBOM IpOAYKIMHU Ha | cpeHerooBoro paboTHHUKA, ThIC. py0. [laHHBIE AJis pelieHus:

[Nokaszarenu 2022 ron
O6opoTtHbIe GOoHIBI, THIC. pYO. 160592,0
Banosas npoaykmusi, TeiC. pyoO. 154137,0
Bhipyuka OT peanusaiyu IpoayKIUH, BCEro, ThIC. pyo. 257736,0
CpenneronoBasi YMCIEHHOCTh PAOOTHHUKOB, 3aHATHIX B C.-X., 63

qcCiI.

Ilokazamenu 3konomuyeckoul 3¢pgexkmusnocmu
[IpousBeneHo BaJIOBOM MPOAYKIIUM Ha
1 cpenHeronoBoro paboOTHUKA, THIC. PYO. 2446,6

Pemenmne:

1. OOGbeM mpou3BOJICTBA BAJOBOM MPOAYKIMU Ha 1 cpemHerogoBoro pabOTHHKA, ThIC. PYyO.
paccumThIBaeTcs 10 hopmyie:
OO6BeM MPOU3BOICTBA BAJIOBOW MPOAYKIIMU Ha 1 CpeaHErogoBoro pabOTHUKA, THIC.
py6 = BanoBas npoaykuus, TeiC. py0./ CpemHero1oBas YuciIeHHOCTh PAOOTHHKOB, 3aHITHIX
B C.-X., UelL
O6bem Brp Ha 1 cp.rog.pa6. = Bap/Cp.rog.uncn.pa6.;
O6beMm Brp Ha 1 cp.rog.pad. = 154137,0 Teic.py0./63 wen. = 2446,6 ThIC. pyO.

YK-3/¥YK-32.
3HaTh
npoyecc, NpuHYyunvl, Gopmvl U Memoobl RPUHAMUA U DPeanu3ayuu YNpaeieH4ecKux peuleHull;
cmpame2uu U NPUHYUNBL KOMAHOHOU  pabombvl, OCHOGHbIE XAPAKMEPUCTUKU  OP2AHUZAYUOHHO-
20 KIUMAma u 63auMo0eticmsusl 1100ell 8 Opeanu3ayuul;

Bonpocsl 1J151 oileHMBaHUs Pe3yJbTaTOB 00y4eHHsl B BU/le 3HAHUM
1. TIpoGnemsl u pemienus. PanronansHoCTh pemieHus. [loBeneHueckne MoJieny MPUHITHS pellie-
HHUI.
2. PanyoHanbHasi opraHusanus npouecca NpuHsaTus pemeHus. [1oaxoasl K y4acTHIO B MPUHITHH
penieHni. @aKTOPHI, OKA3bIBAIOIINE BIMSIHUE HA IPUHATHE PELICHUN.
3. OcHOBHBIE TpeOOBaHUs, MPEABABISIEMbIE K PelIeHHI0. MeToAbl U METOAMKH, UCIOJIb3yEMbIE B
IIPOLIECCE MPUHATHS PELICHUM.
4. Cxema mpoliecca NpUHATHS YIPABICHUYECKUX pelleHuil. Mojenu NpuHsATHs peleHni B yCIOBH-
SIX HEONPEIEIEHHOCTH.
5. IlpoueccHblit TOAXOA: yIpaBIEHYECKHE MPOLECCHI (yIpaBlIeHYeCKUe UKIIbI), IPUHATHE pelle-
HUHN Kak MpOLEecC, PEUHKUHUPUHT OusHec-mpoieccoB. OueHka 3¢ ()EeKTUBHOCTH MPUHATHIX pelie-
HHU.
6. JImaHOCTHBIE 0OCOOCHHOCTH, BIMSIONIHE HAa paboTy B KoMaH 1e. KomaH1a pyKOBOIUTENCH.
7. Dtanbl popMupoBaHus KoMaHbl. JKU3HEHHBIH UK KOMaH[. MHCTpYMEHTHI yrnpaBieHus: Ko-
MaHIHBIMU B3aUMOOTHOIICHUSIMH.
8. ®opmMupoBaHre KOMaHIHOTO AyXa. TpeHUHT KOMaH/IHOM CHITPOBKHU.
1. Ilpouecc NpUHATHSA pelIeHU B MEHEI)KMEHTE — ITO:



a) XaOTUYHBIN MPOIIECC;

0) cucTeMaTU3NPOBAHHBIN MPOIIECC;

B) pyTHUHHAsI 1€ATEIbHOCTD.

2. KputepueM 3(p(peKTUBHOCTH MEHEIKMEHTA SIBJISIETCS:

a) CpPOK, B TE€YEHHE KOTOPOTO OpraHu3alusl PyHKIIMOHUPYET Ha PHIHKE;

0) COBOKYITHOCTh MOKa3aTeliel, KOTOpbIe XapaKTepU3yIOT, HACKOJIbKO 3¢ dekTuBHA paboTa yrpas-
JII€MBIX B OPraHU3ALMM CUCTEM U NTOACUCTEM;

B) MIOJIyYEHHBIN JOXOJ OT peaanu3aluu IpOAYKIIHH.

3. MeHezKMEeHT — 3TO HayKa H3y4aruas:

a) 4eJIOBEYEeCKHUI MOTEHIHAT;

0) B3aumo/eiicTBUEe paOOTHUKOB B KOJUIEKTHUBE;

B) IIPOLIECCHI YIPABICHUS MaTepUAIbHBIMU, CHIPHEBBIMU, TPYAOBBIMH U JIp. peCypcamMu OpraHu3a-
1007031

4. Yto npeaycMaTpuBaeT IMCHUIINHA KAK NPUHIMII MEHeI)KMeHTa?

a) BBITIOJIHEHUE BCEMH paOOTHUKAMU 33aHUM;

0) 4ETKOCTh BBIMOJHEHHSI aAMUHUCTPAIEH MPEANPHUATHS U €ro MepCOHANIOM 3aKI0YEHHOTO KOJI-
JIEKTUBHOT'O IOTOBOPA U KOHTPAKTA;

B) BBINOJTHEHHE MEHEI)KEPaMHU IMOCTABJICHHBIX 33aJaHUM;

T') IOJHOE TMOAYNHEHNE paOOTHUKOB PYKOBOSIIEMY arIapary.

5. Ha 4T0 HanpaBJ/ieHO yIIpaBJieHHe MEePCOHAJIOM HA CTAaAuM (POPMHUPOBAHUSA OPraHU3ANMU?
a) [IpuBieueHue 10NOJHUTEIBHOTO IEPCOHATIA.

0) HckmroueHre BO3MOXKHOCTH YBETTMUCHHUS PACX0/I0B Ha OIUIaTy Tpy/a.

B) Opranusaiuio ocBOOOXKICHHS IEpCOHAA.

T') pa3pabOTKy CUCTEMBI YIIPABICHUS MEPCOHATIOM.

6. Lleab ynpaB/ieHYeCKOr0 pelieHus 3aKII04aeTcs B :

a) MPUHATHU YIPABJICHIEM PELICHUS ISl BBIIOJIHEHHS 00sS3aHHOCTEH, 00YCIOBICHHBIX 3aHUMAC-
MOM JOJDKHOCTBIO;

0) IPUHITUU TPOYMAaHHOTO PEIICHHUS,

B) YZIOBJIETBOPEHUH MOTpeOHOCTE paOOTHUKOB;

T') JOCTHKEHHE MMOCTABJICHHBIX MIEpe]] OpraHu3aluei nenen

7. YnpasiieHUecKoe pelieHue — 3T0:

a) BEIOOp allbTepHATUBBI;

0) mpoLEecC MBICIUTEIbHON e TEIIbHOCTH YEI0BEKa;

B) BBIOOD aIbTEPHATUBBI PYKOBOJUTEIIEM.

8. UTo BKIIIOYAET B cedsl ynpaBJieHYecKHii mepconan?

a) BCTIOMOTATENbHBIX PabounX;

0) Ce30HHBIX paboyuX;

B) MJIaILIMH 00CITy>KHBAIOLIUH EpCOHA;

') pYKOBOJMTEIIEH, CIICIIUATUCTOB,;

1) OCHOBHBIX pabOyuX.

9. OpraHu3anMoHHbIe U3MEHEHHUsI BCTPEYaloT HandoJIblee CONPOTUBJIEHHE BCJIeICTBHE!
a) HeTPaBWJIBHOM TTOCJIEI0BATEILHOCTH JACHCTBUI;

0) KOHCEpBATUBHOCTH JIIOJICH;

B) BHEITHUX OOCTOSITENLCTB;

I') HEZJ0CTaTKa PECYPCOB AJIsl OCYIIECTBICHUS U3MEHEHU;

) CIICIITKH.

10. OcHOBHBIM OTJIMYHEM KOMAH/AbI OT 00LIYHON padoueli rpynnbl siBJIsIETCS !

a) HAJIMYue JUIepa;

0) pasmep;

B) TPYIIIOBOE €AUHOMBICIINE;

T') HaJIM4Yue POJIEBON CTPYKTYPHI;



1) HaJTM4re CUHEPreTHUeCKoro Y dekra.

11.  Ype3mepHoe 4K CJI0 MOTYMHEHHBIX OMACHO!

a) moTepe yrmpaBisieMOCTH KOJUIEKTUBA,;

0) pazpacTtaHueM OIOPOKPATUYECKOTO arapara;

B) AyOIMpPOBAHUEM YCUITUH;

I') BCE IEPEUYUCIIEHHOE.

12. YTo U3 mepevyucJeHHOr0 He OTHOCUTCS K (PYHKIMAM MeHeIKMeHTa nepcoHasna?

a) TUIAaHUPOBAHUE;

0) IpOTHO3UPOBAHUE;

B) MOTHBAIIUS,

') COCTaBJICHHUE OTUYETOB

1) OpTaHHU3aIlUs.

13. Bo BpeMs1 (popMHUPOBaAHHUSI KOPIOPATHUBHOM KYJIbTYPhI NPEeANPUSATHS HE00X0AUMO PELIUTH
BONPOCHI KACAIOLHECS:

a) Onucanue nmpaBWII MOBEACHUS HA MPEINPUATHH; MaTePUAIbHBIX U IPYTUX METOAOB CTUMYIIHPO-
BaHUs MEpPCOHAIA.

0) MaTepUaNbHBIX U IPYTHX METOJOB CTUMYJIHPOBAHUS TIEPCOHAIIA; MEP, CBSI3aHHBIX C KaIPOBBIMHU
nepecTaHOBKaMU; MTPaBUJI BEICBOOOXKICHUS TIEpCOHAIA.

B) TUTA JEATEIHLHOCTH, IPUHUMAETCS HAa 3TOM IMPEANPHUATHH; ONICaHue o0pa3a COTPyIHHUKA; OIH-
CaHue MMpaBWJI MOBEACHUS HA IPEIIPUITUH.

I) THIA JESTETFHOCTH, IPUHIUMAETCS HA STOM TPEANPUATHN; MEpP, CBI3aHHBIX C KaJpOBBIMU IEpe-
CTaHOBKaMH; MPaBUJI BBICBOOOXKICHUS MTEPCOHAA.

14. Ha 4o HanpaBJjeHbl YIPaBJeHHUs MePCOHATIOM HA CTAAUM CTAOMIN3ANMUM NPeInpusATHs?
a) ®opMUpOBaHNE KOPIOPATUBHON KYJIbTYPbI MPEAIPUATHS.

0) VckimoyeHne BO3MOKHOCTH yBEJIMUEHHS PACXOJ0B Ha OIUIATy TPYyJa, TO €CTh HA ONTHMH3AINU
pacxo0oB Ha MEepCOHAI.

B) Omnpenienenne oNTUMAaIbHON OpPraHU3alMOHHON CTPYKTYPBI PEATPUSTHS.

T') pa3pabOTKy CUCTEMBI U IPUHIIUIIOB KaAPOBOM pabOTHI.

15. Uro npumeHsieT KajpoBas cJIy:k0a NpU aJanTalud MepPCcoHAIa K BO3MOKHBIM H3MeHEeHH-
siM B padoTe npeanpusaTus?

a) CucreMa nmeperoBOpPOB M COTJIAIICHUM JIJIsT yOeXKACHUS TIEPCOHAala B HEOOXOAMMOCTH TTEPEMEH.

0) IlpuBneuenne pabOTHUKOB K peau3alii KOHKPETHOIO HHHOBAIIMIOHHOTO MPOEKTA.

B) Mephbl SIBHOT'O U CKPBITOTO BO3/1€UCTBUA (CAaHKIIUHU, HAKa3aHUS).

r) Bce oTBeTHI BepHBI.

16. Kak Ha3pIBaeTcsi onpe/iejeHHbIH MOPSI0K OCylIecTBIeHUs TPYA0BOro npouecca?

a) opraHu3aiuei mponu3BoJICTBA

0) TEXHOJIOTHEH eI TeIIbHOCTH

B) OpraHu3aIuel Tpyaa

I') YCIOBUSIMU Tpy/ia

1) LITATHBIM paclucaHuEM

17. KTo B KOMaH/ie OTBeTCTBEHHBIH 32 IJIAHNPOBaHHE CPOKOB MPOEKTa?

a) CHeMaINCThl B IPEAMETHON 001aCTH MPOEKTa;

0) rJIaBHBIN UHXKEHED;

B) aJIMUHUCTPATOP MPOEKTA;

') MEHEKEP M0 KOHTPAKTAM.

18. OcHOBOIf NPUHATHS YIIPABJIEHYECKOI0 pellleH!sl ABISIOTCS:

a) palMoOHAIBHOCT;

0) moce0BaTeNIbHOCTh, MUPOBO33PEHHE, JIOTHKA,;

B) CY)XJICHHE, PallMOHATBHOCTD, MHTYHIIUS

19. OcHOBHBIM UMITYJILCOM /1JIsl IPUHSATHS YIPABJIEHYECKOT0 pPellleHUs SIBJISETCS:

a) SKOHOMHYECKOe 00OCHOBAHUE JIaHHOTO PEIICHMUS;



0) JIMYHBII SHTY3Ma3M yIIpaBIICHIIA:
B) pacropsKEHUE BBILIECTOSALIETO PYKOBOIUTENS;
I') HEOOXOIUMOCTb B PEIIEHUHU IIPOOIEMBI
20. B npouecce pa3padoTKu ynpaBJeHYeCKOro pemeHust HH(popManus HeoOX0IuMa JIJIs:
a) 000CHOBaHHUS PEUICHUS;
0) BBIHECEHUS CYXKICHUS;
B) PallMOHAJIBHOTO PELIECHUs NPoOIeM
Kurou k Tecry:

No Bompoca OtBer No Bomnpoca OtBer
1 0 11 a
2 0 12 r
3 B 13 B
4 0 14 0
5) r 15 r
6 r 16 B
7 B 17 a
8 r 18 B
9 a 19 r
10 i 20 B

YMeTh:

- OIpENENSTh CTPATETUI0 U TaKTUKY (OPMHUPOBAHUS KOMaH/bl, OCYILECTBIATH YIIPaBIE€HUE MaJON
IPYIIION, IPUMEHSSA COBPEMEHHBIE METObI YIIPABICHUS;

IIpuMepsbI TeCTOBBIX 32/1aHUI 111 ONEHKH YMEHM:

1. CoBOKYNHOCTH PAa0OTHHKOB OPraHM3AlNH, 00beIMHEHHBIX B CHECHNATHU3MPOBAHHBIE CJIYIK-
Obl, MOJpa3/ieJieHlsl U 3aHATbIe MPEeMMYILIECTBEHHO Pa3JMYHbIMH BHIAMH YMCTBEHHOIi jiesi-
TeJIbHOCTH HA3bIBAETCSI:

a) pabouue;

0) ynpaBieHUECKHUil mepcoHal,

B) paOOTHUKH COLMAIBHON UHPPACTPYKTYPHI;

T') CIICIIHAIUCTHI

2. PaboTHUKH, o0ecTieYHBaIOIIHE W 00CJIYKHBaIOLIHe AeATEIbHOCTh PYKOBOJIUTEIE U clie-
HHMAJIMCTOB NMPU BbHIPA0OTKe U peaju3allii UMH YIPaBJIeHYECKUX pelleHUuil OTHOCATCS K Ka-
Teropuu:

a) paboune;

0) TEXHUYECKUE UCTIOTHUTEIIH;

B) PYKOBOJIUTEIH;

') paOOTHUKHU COLUATBHON HHPPACTPYKTYPbI

3. OCHOBHOI1 LeJIBIO YIIPABJIEHUS] H3MEHEHUSIMU B OPraHU3ALMU SIBJISIETCS

a) pacIIMpeHHE MPaB ¥ BO3MOXKHOCTEH COTPYIHUKOB IPUHSATH U TIOJIZICPKATh HU3MCHCHHS B UX Te-
KyIIeM Ou3HeC-OKpYKeHUH;

0) CBOEBpEMEHHOE 00€CTICUeHNE OPTaHU3aIliy TIEPCOHATIOM TPpeOyeMOoro KauecTBa U B HE0OXOI1-
MOM KOJINYECTBE;

B) YIOBJIETBOPEHHUE OTPEOUTENHCKOTO cIipoca u d(ppekTuBHAs IepepaboTKa PeCypcoB.

4. IlpuHSATOE yNIpaBjieHYECKOe pellieHne BINsIeT Ha:

a) COTPYTHUKOB OpTaHU3aIlNH;

0) HA OPTaHU3AIMIO B IIETIOM;

B) Ha BHEILIHIOIO CPEY;



T') Ha JUI0, PUHSBIIIEE PEIICHUE.

5. Hocutesiem GpyHKIUIA 110 YNIPABJIEHUIO NEPCOHAIOM BbICTYIIAET:

a) BECh IIEPCOHAJ OpraHU3alNU

0) MEHeIDKEPHI 110 0100y TIEpCOHATY

B) pYKOBOIUTENH (PYHKIIMOHAIBHBIX U IPOU3BOICTBEHHBIX MOAPA3ICICHUN

I') BbICIlIEE PYKOBOJCTBO, PYKOBOJIUTENN (DYHKIMOHAIBHBIX U MPOU3BOACTBEHHBIX MOApa3esieHui
COBMECTHO CO CITy>KO00# yrnpaBJieHUs: IEPCOHATIOM

6. Kapbepa — 3T10:

a) popma rapaHTUPOBAHHOU 3aHSATOCTH;

0) CyObEKTHBHO OCO3HAHHBIC COOCTBEHHBIE CYXKIEHUS PAOOTHUKA O CBOEM TPYIOBOM OYIyIlIEeM,
OKHJJaeMbI€ TTyTH CAaMOBBIPKEHUS U YIOBICTBOPEHUS TPYAOM;

B) IpejsiaraeMasi OpraHu3aiyeil mocieAoBaTeIbHOCTh Pa3IMYHbIX CTYyIMEHeH (JomKHOCTeH, pado-
YHX MECT, IMOJIOKCHHI B KOJUIEKTHBE), KOTOPBIE COTPYTHUK MOTCHIIUATHLHO MOKET IIPOUTH

7. B uccienoBaTe1bCKoil rpynine U3 BbICOKOKBATU(UIIUPOBAHHBIX CHEIHATUCTOB Haubo1ee
npuemMJieM cJaeTyIUUil BUI BJIACTH:

a) TpaJauIuu;

0) Xapu3Mbl;

B) Uepe3 CTpax;

I') SKCIIepTa.

8. Haem Ha paboty - 3T10:

a) MEpOIIPHUATHS, HAIIPABJICHHBIC HA BIIQJICHUE CUTYaIlMeH Ha PBIHKE TPY/Ia,

0) palMoOHAIBbHOE pacHpeeseHne paObOTHUKOB OpraHU3allMU MO CTPYKTYPHBIM MOJpa3ielieHUsIM,
ydacTkam, pabodnM MecTam;

B) psiI JCHCTBUIA, HAlIPaBICHHBIX Ha MPHUBJICYCHHE KaHAUIATOB, 00JaAAlOIIUX KayecTBaMU, HE0O-
XOJUMBIMH TS TOCTHIKEHHUS TIeJICH, TOCTABICHHBIX OpTaHU3aIUeH;

T) IeJeHaNpaBIeHHBINA MPOILIECC YCTAHOBICHHUS COOTBETCTBHUS KaUECTBEHHBIX XapaKTEPUCTUK MeEp-
coHaJia TpeOOBaHMH JJOKHOCTH MM pabovero Mecra

9. OcHOBHOI1 3a1a4eil NpH HaliMe HA Pa0oTy NMEPCOHAJIA ABJSIETCH:

a) yIOBJIETBOPEHHUE CIIPOCca Ha paOOTHUKOB B KAUECTBEHHOM U KOJIMYECTBEHHOM OTHOIICHUHT

0) pacnpezienieHue BHOBb HAHATBHIX PaOOTHUKOB IO paOOYUM MECTaM B COOTBETCTBUU C UX YPOBHEM
KBaTH(UKAITII

B) IPUBIICYCHHUE KaK MOXXHO OOJIBIIIETO YUCIIa TPETEHCHTOB HA BAKAHTHOE MECTO

T') TOBBIIICHUE CTENICHU TPUBSI3aHHOCTH PAOOTHHUKA K OPTaHU3alnN

10. B npoBeneHun o0T60pa KAHAMIATOB HA 3aMellleHHE BAKAHTHOM JOJIKHOCTH NMPUHUMAKT
ydacrue:

a) HETOCPEACTBEHHBIN PYKOBOIUTEND;

0) npodeccuoHaIbHBIN TICUXOJIOT;

B) IOMOIIIHUK PYKOBOJUTEIIS;

T') MIOMOIIHUK FOPUCKOHCYIbTA,

1) MEHEKEp M0 MepCoHAaTY.

11. Uudopmanuio B OpraHu3alii pyKOBOIUTEIH CPeIHEro 3BeHa MoJIy4aioT ¢ OMOUIBIO:

a) TMYHOTO DKCIIEPUMEHTA;

0) TUYHOTO Yy4acTHs B 3aCEIaHMSIX;

B) JINYHOTO MPOBE/ICHUS TECT-UCCIIECIOBAHUS;

T') IMYHOTO KOHTPOJIS 3aTPaT Ha MPOU3BOCTBO MPOAYKIINU

12. lesioBasi penyTanusi OpraHu3aluM NpeacTaBiaseT coooii:

a) CIIOCOOHOCTD CIPABIIATHCS ¢ 00JIEE CIOKHBIMUA U MAaCIITAOHBIMH MPOOJIEMaMH;

0) cuctemy IIEHHOCTEH ¥ HOPM, KOTOPBIE Pa3AeIsaiOTCS COTPYIHUKAMH OPTaHU3AIUU U ONIPEACTSIOT
WX OpTaHU3aIMOHHOE TIOBEICHNE;

B) YCTOMYMBOE MHEHHE O KQ4eCTBaX M JIOCTOMHCTBAX OpraHU3aIiH B IEJIOBOM MHUPE WM OTpee-
JICHHOM CETMEHTE PHIHKA.



13. MapkeTHHI, HAYYHO — HCCJIEJ0BATeIbCKHE W ONMBITHO — KOHCTPYKTOPCKHE PadoThI.
OnpITHOE MPOU3BOACTBO, MOATOTOBKA 00beKTa K QYHKIIMOHUPOBAHMIO, IKCILIyaTalnsl, TeX-
HHYeCcKoe 00CIyKHBaHHEe U PEMOHT — 3TO CTAIMM:

a) peaiM3alliy yIpaBiIeHUYECKOTO PELICHHS;

0) onTUMH3ANNS PEUICHHUS;

B) )KM3HEHHOTO [IUKJIa 00bEKTa

14. Pemienusi, HanpaBJeHHbIE HA JeTAJU3ALNMIO CTPATErHNYeCKHX pPelleHH HA OTHOCUTEIbHO
KOPOTKOM (CpeHecpo4YHOM, 1-3 roga) mHTEepBajie BpeMEHH ¢ TOYKHM 3peHHsl BbIOOpa CIoco-
00B, METO/10B peaJM3alMU CTPATErH4YeCKUX pPelieHu i — 3TO ..... pelieHust

a) MPOrpaMMHUPYEMBIE;

0) TaKTUYECKUE;

B) OTICPATUBHBIC;

15. IIpoBeneHue rpynnoii KOMNETEHTHBIX CHENUATUCTOB N3MEHEHHUsI HEKOTOPBIX XapaKTepu-
CTHK /IS NOATOTOBKH NMPUHATHSA PellleHHUs:

a) 9KCIEepTH3a;

0) u3yueHue;

B) OIICHKA;

16. IIpoG.ieMbl, UMeOIINE YETKYI0 CTPYKTYpPY, NPHUYUHHO — CJeICTBEHHbIe CBSI3M, MHaYe
Ha3bIBAIOTCH:

a) ci1abo CTPYKTYpUpPOBaHHBIE TPOOIEMBI;

0) HEeCTaHIaPTHBIC TIPOOIIEMBI:

B) CTaHJapTHBIC TPOOJICMBI,

I') TEKyIIHE MPOoOIEeMbI

17. Yto oGecnieunBaeT ynpapjaeH4eckass pyHKIUS «MOTUBALMD) ?

a) TOCTYIKEHUS JINIHBIX [IEJICH;

0) noOy>xaeHue paboTHUKOB K 3((heKTUBHOMY BBITIOJIHEHUIO MTOCTABIICHHBIX 3a7a4;

B) UCTIOJTHCHHE MIPUHSTHIX PEIICHUI;

r) obecrieyeHre GECCIOPHOro BIUSHUS Ha MOJYUHEHHOTO.

18. 3agayamMu MeHeIKMEHTA SIBJISIIOTCH:

a) pa3zpaboTka, MpoBepKa Ha MPAKTUKE W BHEJIPEHHE HAayYHBIX METOJIOB, MOJAXOAO0B U MPHUHIIUIIOB,
KOTOpbIe 00ECIIEUNBAIOT CIAXEHHYI0 U OecriepeOoiiHyto paboTy KOMaH bl U OT/EIbHBIX €€ Yy4acT-
HUKOB:

0) co3gaHue He0OXOUMBIX YCIOBUMN I MIPUHSITHS YIPABIEHYECKUX PEIICHUN;

B) pa3paboTKa ympaBleHYECKUX PEIICHUH.

19. lIpouecc NMpUHSTHS PelIeHN B MEHET:KMEHTE - ITO:

a) XaOTUYHBIN TIPOIIECC;

0) pyTUHHAS JESTEIBHOCTB;

B) CHCTEMAaTHU3UPOBAHHBIN MPOIIECC;

I') UMKJIMYECKHII mpoliecc.

20. UHTYyNTHBHBIE YIPaBJIeHYeCKHE PellleHUus] B OPraHu3anusiX NPpUHUMAIOTCS 00bIYHO:

a) MeHeKepaMH HU3IIETo 3BeHa;

0) MeHe/KepaMH CpPEeTHETO 3BEHa,

B) PYKOBOJIUTENISIMU BCEX YPOBHEH;

T') IPEICTABUTENSIMH BBICIIETO JIIEIOHA BIACTH.

Kurou k Tecry:

Ne Bonpoca | Otser | Ne Bonpoca | OtBer

1 o 11 0
2 0 12 B
3 a 13 B
4 0 14 0
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HaBbIk / OIbIT AeATeIbLHOCTH

- OpraHu3alyM U YIPaBJICHUS KOMaHJIHBIM B3aWMOJICMCTBHUEM B PEUICHUM MOCTABJICHHBIX LETICH;
CO3/IaHUSI KOMaH/bl JIs BBIIIOJHEHUS ITPAKTUYECKUX 3a]1ay;
- CaMOCTOSITENBHO pa3padaThIBacT, C Y4ETOM CIEHU(UKH 3a7a4 CTPATETHUYECKOTO Pa3BHTHS KOH-
KpPETHOW OpraHu3alliuy, MOJTHOMACIITa0HBIC TPOTPAMMBI 110 CO3AAHUIO PEAThbHO ()YHKIIMOHATIBHBIX
KOMaH]I.
IIpumepsl 3aqaHnii 1J151 OLlEHUBAHUSA Pe3y/IbTATOB 00y4YeHHs B BU/le HABBIKOB/ ONBITA JIes-
TEeJHLHOCTH

CuryanuonHas 3axava 1.

Bam npennaraercs BriOpath cebe 3amectutens. Kanaumatel oTIMYarOTCs APYr OT Apyra
CJIEYIOIUMU OCOOCHHOCTSIMU B3aUMOOTHOIICHUH C BBIIIECTOSIINM HAYaIbHUKOM:

A. TlepBplii OBICTPO cOIJIANIAETCS C MHEHUEM WM PACIOPSHKEHUEM HadyallbHUKA, CTPEMHUTCS
4eTKO, O€30rOBOPOUYHO U B YCTAHOBJICHHBIE CPOKH BBIMIOJIHHUTH BCE €0 3aaHusl.

B. Bropoif MOkeT OBICTPO COTJIAIIAThCSl C MHEHHEM HadallbHUKA, 3aMHTEPECOBAHHO U OT-
BETCTBEHHO BBINOJIHATH BCE €r0 PACHOPSIKEHUS U 3aJaHUs], HO TOJIBKO B TOM ClIy4ae, €Clid Hayajlb-
HHUK aBTOPUTETEH JJISI HETO.

C. Tpernii obmagaeT 60raThiM NMPOGECCUOHATHHBIM OBITOM M 3HAHUSAMH, XOPOIIHH CITCIIH-
QJIKCT, YMEJBIA OpraHu3aTop, HO ObIBAET, HEY>KUBUUB, TPY/ICH B KOHTAKTE.

D. YeTBepThiii OYEHH OMNBITHBIM M TPAMOTHBIN CHEMUAIUCT, HO BCErJa CTPEMUTCA K CamMo-
CTOSATEIHHOCTH ¥ HE3aBUCHMOCTH B paboTe, HE TIOOUT, KOT/Ia eMy MEIIafoT.

Pemenue:

OTtBetr A

CuryauuonHasi 3agava 2.

Bp1 — HauanpHuk 11exa. [locne peopranuzanuu BaM CpOYHO HEOOXOAMMO MEPEKOMILIEKTO-
BaTh HECKOJILKO OpUTaji COTJIacCHO HOBOMY IITATHOMY PAaCIHCAHHIO.

A. Bo3bpMych 3a I€Ni0 caM, U3y4y BC€ CIUCKU U JTUYHBIC Jiesia paOOTHUKOB 11€Xa, TIPEITIOKY
MPOEKT Ha COOpPaHUU KOJUIEKTHBA.

B. [Ipennoxy pemuTs 3TOT BONpOC OTAeNy KaapoB. Benpb 310 nx pabdora.

C. Bo u3bexxanne KOH(DIUKTOB MPEAOKYy BbICKa3aTh CBOM IMOXKETAHHS BCEM 3aHHTEPECO-
BAaHHBIM JIUIAM, CO37[aM KOMHUCCHIO 10 YKOMIUIEKTOBAHUIO OpuUTal.

D. CnHauana onpenento, KTO OyJeT BO3TJIABIATh HOBbIE OpUTANbl U YYACTKU, 3aTEM MOPYUY
STUM JIIOJISIM TIOIaTh CBOM MPEJIOKEHHUS IO COCTaBy OpHTaI.

Pemienue:

OTtser D

CuryauuonHas 3agaya 3.

Uepes HECKOIBKO MUHYT K Bam fgoipkHa nopovt Baiia nmogurHeHHas1, KOTopyro Bbl BbI3Ba-
T TI0 TIOBOAY ee omo3aaHuii. OHa paboTaeT B KOMITAHWH OOJIBIIIE TOJa U CBOM OOSI3aHHOCTH BBI-
MOJIHSET KauecTBeHHO. [lepBoe Bpemsi oHa Oblla OYeHb YBJI€UEHA U YacTO MPUXOJIUIA IaXKe paHbIIe
Ha paboTy.

A B mocnenHee BpeMsi Bbl cTranu 3amedarb, 4TO OHA OMA3/bIBAECT MOYTH KaXAbld JiIeHb. B
o0meM, Bbl Moriii ObI 3aKpBITH Ha ATO TJIa3a, HO €CTh KOPIMOPATUBHBIC MMPABUJIA, UCTIOJIHEHHS KOTO-
pBIX TpeOyroT mpexae Bcero ot Bac. Ilapy pa3 eil ObUTO clenaHo 3aMeuaHue, 4To CIeayeT BCE JKe



BOBpEMsI MPUXOJUTH, XOTsI ObI MOTOMY YTO 3TO MPOIMKCAHO B TPYJOBOM JTOTOBOpe. BwI mpemympe-
W, 9TO Oymere opopMIIATh BCE MUCHbMEHHO U COCTABJIAThH CIY)KEOHBIE 3alMCKH 00 ee OTmo3aaHu-
ax. Ceronns 14 sHBaps: MpoLUIO J1Ba MecAlla C TOTO MOMEHTA, Kak Bbl cnenanu 3ameuanue. Torna
COTpYAHHUIIA corjlacuiack ¢ Bamu u mooOemana, 4to curyanusi u3MeHuTcsi. Ho Bce ocTanock Tak
xe. [lst cerogusimiaero pazropopa Bel coOpanu ganHbIe 00 €€ 0No31aHusX (Tadiuma).

Tabmuua. - ['paduk ono3ganuii COTpyTHHUIIBI

[ara Jenp Hepenu | Ono3gaHus
12 HOSIOpS [TsaTHHIA 12 MunyT
22 Hos10ps BropHuk 22 MUHYTBI
30 Hos6pst | [lonepenbauk | 19 MunyT
6 nexadps Bropuux 14 munyT
11 ssHBaps Cpena 15 MunyT
13 ssHBaps [TsaTHHIA 12 MunyT

Kpome Toro, Bel mimaHnpoBany noBsIIaTh €€, HO TENEpPh AyMaeTe, CIeAyeT JIU 3TO JAenaTh.

Bomnpocsl

HyxHo nu yuuThIBaTh (PaKT OMO3JaHUI, IPUHUMAs PELIEHUE O MOBBIILIEHUN COTPYAHUKA?
HyxHo 51 cpa3y npuMeHsTh AUCHUIUIMHAPHBIE MEPbI? APryMEHTUPYITE CBOE pELICHUE.

OtBer: Hy)XHO MOroBOpPUTH C COTPYIHHULEH, TaK KaK I10CJIE MOBBIIIEHUS OHA CTAHET IPU-
MEpOM JUIsl APYTUX CHEUAIMCTOB U €l HY)KHO OYAET CIIeUTh, YTOObI BCE OCTAJIbHBIE TOXKE BOBpE-
Ms IpUXOAWIH. JIMCHUIIIMHA JOJKHA COOMI0AAThCS NMPH JIH0ObIX ycinoBusax. [lycTe mopanblie Bbl-
XOJUT U3 JI0Ma, U BCE BCTAHET Ha CBOM MecTa. O0s3aTeNIbHO HYKHO MPUMEHSTh aIMUHUCTPATHUB-
HBIE€ MEpBbI, TAK KaK 3TO SIBJIAETCS OYEHb XOPOIIUM M OOOCHOBAHHBIM CTUMYJIOM K TOMY, YTOOBI U3-
MEHUTh OTHOILIEHUE COTPYAHMIIBI K padoTe.

3agaua Ne 4.

Paccuutath pazmep HOpMbI IITY4HOro (TIIT) M IWITyYyHO-KaNbKyIsIMOHHOTO (TIIK) BpeMeHu
1 HOpMY BbIpaboTku (HB) B yclI0BUSX C€pUIHOTO TUIIA TPOU3BOJICTBA, €CIIU ONEPATUBHOE BpEMS —
12 MUH., HOpMaTUB BPEMEHHU Ha OTABIX — 4% OT ONEpaTUBHOIO BPEMEHH, a HOPMAaTUB BPEMEHHU Ha
oOcmyxuBaHue pabodero BpemMeHu — 6%, MOATOTOBUTEIHHO-3aKIIOUUTENbHOE BpeMsi — 20 MuH.,
KOJIMYECTBO JieTanei B napTuu — 40 mr.

Pemenne:
Hopwma miryqHoro BpeMeHH pacCuuThIBaeTCs 1o popmyie:
Twr=Ton*(1+K/100),

rae Ton=12 muH. — onepatuBHoe Bpemsi; K=4+6=10% — HOpMaTUB BpeMEHHU Ha OTIBIX,

JMYHBIE HAJIOOHOCTHU U 00CITy’)KUBaHHE paboyero MecTa.
Twr=12*(1+10/100)=13,2 muH.
Hopma mTy4Ho-KanbKyJISLHOHHOTO BPEMEHHU PAacCUUTHIBAETCA MO (hopMyIIe:
Tmx=Tmr+Tm3/n,

rze Tns3 - BpeMst Ha OJIrOTOBUTENBHO-3aKIIIOUUTEIBHYIO paboTYy;

N — KOJIMYECTBO JIeTalel B MapTHH.

Tmk=13,2+20/40=13,7 muH.

Hopwma BeipaboTku 3a 8-uacoByio cMeny coctanisieT (480 mun.): HB=480/13,7=35 mT.

Takum o0pa3oM, HOpMa IITYYHOTO BpeMEHH cocTaBiser 13,2 MuH., HOpMA IITYYHO-
KaJIbKYJISILIMOHHOTO BpeMeHH — 13,7 MHH., HOpMa BeIpabOTKU — 35 M3/1enuii 3a CMEHy.

3amaga Ne 5.



PaccunTath MecsuHYyI0 HOpPMY JIsi CKBO3HOH KOMIUIEKCHOW Opurazbl, pexXxuM paboThl He-
MpEePBIBHBINA 0€3 BBIXOIHBIX U MPA3THUYHBIX THEH M0 CKOJB3SIIEMY rpaduKy.

JlaHHBIE U1 PEILICHUS:

1. YacoBas npousBoauTeabHOCTh — 1550 T/4ac.

2. Nonwmxkaromuit KO3QPUITUEHT, YIUTHIBAIOIIHA TPYIHOCTE pa3paborku rpyHTa — 0,85.

3. Yucras pabota B cMeHY — 6,5 daca.

4. Yucno xajleHJapHbIX AHEW B Mecsile — 28 qHE.

5. Hucno cMeH Ha IJIaHOBO-TIPENYIPEAUTEIbHBIA PEMOHT — 6 CMEH.

Pemenue:

[IpousBoauM ciieyronue pacyeTsl:

e ompezeNnsieM KOJIMYECTBO padOuuX CMEH (YHCIIO KaJCHIAPHBIX JHEW B MECSIl YMHOXKaeM
Ha KOJIMYECTBO CMEH B CYTKH): 28*3=84 cmeHBbI,

® omnpezensieM KOJIMYECTBO pabodMX CMEH C y4eTOM BPEMEHH, OTBOAMMOIO Ha IIAHOBO-
IIpEeYNPEAUTENbHBIN peMOHT: 84-6=78 CMEH.;

® OMpe/eIIsIeM YHCIO YacoB paboThl KOMILIEKCHON OpUrajibl ¢ Y4eTOM TOTO, YTO YUCTas pa-
0oTa B TeueHre CMEHEI COCTABIAET 6,5 Jaca:

e 78%6,5=507 yacos;

e oMpezeNsieM YacOBYIO MPOU3BOIUTENLHOCTh TPYJa C YYETOM MOHIMKAIEro kodhduiu-
ernra: 1550*0,85=1317,5 T/4ac;

e OIpeieNisieM MECSYHYIO0 HOPMY BBIPAOOTKHU, 3HAS YUCIIO YacoB paboOThl OpUrajibl B TEUCHUE
Mecs1[a ¥ YaCOBYIO MMPOU3BOAUTEIBHOCTh TPY/Ia, paccuuTanuyto panee: 507*1317,5=667972,5 1

3agauya Ne 6.

Baenpenne komaHIHOW pabOTHI MPUBENO K (OPMHUPOBAHUIO MPUOBUIM opraHu3anuu. Mc-
N0JIb3Ysl HUKEPUBEACHHBIE [TOKa3aTeNu TaOIMLibl, paccuuTaiTe 00beM NpUObUIN, OJYyYEHHBIH Ha
1 cpenneromoBoro paboTHuka. JlaHHbIE I pEIICHUS:

ITokaszarenu 2022 ron
BbIpyuka OT peanusaiyu IpoayKIUH, BCETO, ThIC. pyo. 257736,0
[TpuObLIb, THIC. PYO. 88552,0
Ot1paboTaHoO B C.-X., BCETO, THIC. YEJ.-Y. 126,0
CpenneroyioBasi YMCIEHHOCTh PAaOOTHUKOB, 3aHATHIX B C.-X., 63
Yell.
IHokazamenu IKonomuyeckoul Ihghexkmuenocmu
[Tosryueno npubbuIM Ha 1 cpenHerogoBoro pabOTHUKA, THIC.
pyo.
Pemenne:
1. OOGweMm npuObUTH, TOJYYCHHBIH HA 1 CpeIHEro0BOro paboTHHUKA pacCUUTHIBAETCs 1Mo Gop-

MyIe:

O6bem npuObLIH, MOTy4YeHHBIN Ha 1 cpenHerogoBoro pabotuuka = [IpuObLIb, THIC.
py06./ CpenHeromoBast YuCIICHHOCTh PAOOTHHUKOB, 3aHATHIX B C.-X., YeJl.

ITHa lcp.rox pa6. = 88552,0 thIc.py0./63 wen. = 1405,6 ToiC.pyO.

YK-3/YK-33.

3HaTh:



- OCHOBHBIE XapaKTEPUCTUKN OPraHU3allMOHHOIO KJIMMaTa U B3auMOJEHCTBUS JIIOJIEH B Op-
TaHM3ALUU; IPUHIUIIEL (POPMUPOBAHUS KOMAaHIHON CTPATETHH.
Bonpocs! 1J1s1 oleHMBaHUS Pe3yJbTAaTOB 00y4eHHsl B BU/e 3HAHUM

1. Pa3BuTHE OpraHU3alMOHHON KYJAbTYpPHI U €€ BIMSHUE HA TIOBEACHNE YIaCTHUKOB KOMaH/IbI.

2. Ctparerust «XOCHH KaHPH».

3.Ctpareruu yrmpapieHHsI KOH(IMKTaAMU B KOMaH/IE.

4.Pacuer 3KOHOMHYECKOH M couuanbHON >(PdeKTHBHOCTH KOMaH[. 3aTpaTHbIE METOABI OLCHKH
TpyZa ¥ BKJIaJia YYaCTHUKOB B PE3yJIbTaT KOMAH/IbI.

IIpuMepsI TeCTOBBIX 3aaHUM VIS OLCHKU 3HAHUM
1. MoTuBanus - 310:
a) HEJJOCTAaTOK 4ero-1100 y 4eJoBeKa;
0) mpeocTaBlIeHUE YEI0BEKY TOT0, YTO OH CUUTAET LEHHBIM IS ce0sl;
B) Ipoliecc MoOYXIeHHUs ce0sl U APYTUX K IeATeIbHOCTH IS JOCTH)KEHUS JIMYHBIX IIeNei U 1enei
OpraHu3aIyH.
2. lloTpedHOCTH — 3TO:
a) HEJIOCTATOK 4ero-1mdo y 4eIoBeKa;
0) IpeIoCcTaBlIeHUE YEIOBEKY TOTO, YTO OH CUMTACT IEHHBIM TSI Ce0s;
B) Ipoliecc MoOyxaeHus ceOs U APYTux K ASSITENbHOCTU AJSl JOCTHXKEHUS JIHYHBIX 1eNiel U neneit
OpraHu3alMH.
3. Yro npeaycMaTpuBaeT MapKEeTUHIOBBIN MOX0/ K YIIPaBJIEeHUIO?
a) OPUEHTAIUIO YIPABJISAIONICH TOJCUCTEMBI TIPU PEIICHUH JIIO0BIX 3329 Ha MOTPEOUTEIIS;
0) OpUEHTAINIO YIIPABJISIIONICH MTOICUCTEMBI IIPH PEIICHUH JTFOOBIX 3a/1a4 Ha MOJIy4eHHuEe TPUObUIH;
B) OPUCHTAIIMIO YIIPABIISIONICH TIOJICHCTEMBI TIPH PEIICHUU JIFOOBIX 33]1a4 Ha PHIHOK;
T') HET MPaBUIBLHOTO OTBETA.
4. Bau30ocTh K IIEeHTPY NPUHATHS PelleHuid, onepe:kawmasi uHpopmanus u odjiaganue
KOH(U/ICHIUAIBHOI HHPOPpMaNHell CylIeCTBEHHO MOJHUMAKT CTATYC pa0OTHUKA, 3TO ABJIA-
ercs (pakTopom:
a) BHUMAaHUSA U 3alIUThl CO CTOPOHBI BBICHIETO PYKOBOIUTES;
0) COMPUYACTHOCTH;
B) «CBOETO MapHs»;
I') BIUSHUS.
5. OCHOBHOI1 LeJIBIO YNIPABJIEHNUS] H3MEHEHUSIMU B OPTraHU3ALMU SIBJISIETCS .
a) CBOEBPEMEHHOE 00eCTIeYeHIE OPraHU3alluy MEPCOHAIOM TpeOyeMOTo KauecTBa U B HEOOX O 1H-
MOM KOJIUYECTBE;
0) pacuupeHne paB U BO3MOXXHOCTEH COTPYHUKOB MPUHSATH U MOJICPKATh U3MEHEHUS B UX TE-
KyIieM Ou3HeC-OKpYKeHHH,
B) Y/IOBJIETBOPEHHUE OTPEOUTENHCKOTO cripoca u 3 pekTuBHas IepepaboTKa PecypcoB.
6. Cucrema ciry:ke0HO-podecCHOHATBLHOI0 MPO/ABUKEHHsI EPCOHAJIA MPEICTABISET CO-
0oii:
a) MOCJIeJI0BATEIbHOCTD MPO(eCcCHOHATBHBIX POJIEH, CTATYCOB M BUJIOB ICATEIHLHOCTH B )KH3HH Ue-
JIOBEKa;
0) pe3yapTaT OCO3HAHHOW MO3UINH U MTOBEICHUS YeIOBEKa B 0071aCTH TPYJIOBON ACSITETLHOCTH,
CBSI3aHHBIH C JIOJKHOCTHBIM MJIH MPOPECCHOHATBHBIM POCTOM;
B) COBOKYITHOCTH CPEJICTB M METOJOB JOHKHOCTHOTO TPOABIKECHHUS MEepPCOHANa, TPUMEHSIEMBIX B
Pa3IUYHBIX OpraHU3aAIUIX
7. KakoB 3aK/1109UTeIbHbIN 3TANl KOHQIUKTA?
a) paspenieHne KoH(INUKTa,;
0) YKJIOHEHHUE OT KOH(IIHUKTA;
B) peryiaupoBaHue KOHQIMKTA;



I') KOMIIPOMHUCC.

8. ZKu3HeHHbIH IUKJI OPraHu3auuu — 3TO:

a) COBOKYIIHAs JUINTEIbHOCTh IIPOLIECCOB CO3JaHMsI U UCII0JIb30BaHUs IPOAYKTA ONPEAECICHHOTO
BUJIA OT UCCJIEIOBAHMS BO3MOXHOCTHU €r0 MPOU3BOJICTBA JI0 MPEKPAILLEHUS UCIIOIb30BAHUS;

0) IPOIOJKUTEIBHOCTh BPEMEHU OT MOMEHTA 3ap0>KICHHSI HHBECTULIMOHHOW U IO MOMEHTA €¢e
MIOJIHOM pean3aiy Wil JTUKBUIAUU 00bEKTa;

B) COBOKYITHOCTB CTaJIHii, Yepe3 KOTOpPhIe MPOXOAUT OpraHU3alMs 3a NEPUOJ CBOETO (YHKIIMOHU-
POBaHMS: pOKICHUE, TETCTBO, FOHOCTb, 3PEJIOCTh, CTAPEHUE, BO3POKIACHUE

9. UuanBUaya/IbHbIE 0COOEHHOCTH Ye10BeKa, onpeAe/somme ITMHAMUKY IPOTEKAHUA ero
NCHUXHYECKHUX NpoueccoB U noBeaenus. Temn, puTM, NPOI0IKUTETbHOCTH, HHTEHCUBHOCTH
3MOLMOHAJIBHBIX MIPOLECCOB, a TAKJKe HEKOTOPbIe BHEIIHNE 0COOEHHOCTH NOBE/ICHUS YeJI0Be-
Ka — MOJABUKHOCTb, AKTHBHOCTD, OBICTPOTY WJIH 3aMeIJIEHHOCTh Peakuuii u T.1. ITO onpeae-
JIeHHue:

a) COCTOSTHUS,

0) TeMIiepaMeHTa;

B) XapaKTepa,

I') CHOKOMCTBHSL.

10. Kapbepa — 3710:

a) (hopma rapaHTHPOBAHHOM 3aHATOCTH;

0) cyOBEKTUBHO OCO3HAHHBIE COOCTBEHHBIE CYXKACHHS pAOOTHUKA O CBOEM TPYIOBOM OyIyILIEeM,
OKUJJaeMbl€ IIyTU CaMOBBIPAKEHUS U YJOBJIETBOPEHUS TPYAOM;

B) MpejasiaraeMasi OpraHu3alieil mocieaoBaTelbHOCTh PAa3UYHbIX CTYIMEHeH (JOmKHOCTEH, pado-
YUX MECT, [TOJIOKEHUH B KOJUIEKTUBE), KOTOPbIE COTPYIHUK TOTEHLIUATBHO MOKET IPONUTH

11. CBoa nmpaBuJI NOBeJAEeHUS, KACAKIIMXCS BHENIHEr0 MPOSIBJIEHHUSI OTHOLIEHHUSI YeJI0BEKAa K
JIIO/ASAM, — ITO:

a) oObIvalii;

0) PTHKET;

B) 3aKOH;

I') LEHHOCTH.

12. HazoBuTE 00bEKT U3yYCHUSI HAYKH KOH()INKTOJIOTH.

a) KOH(DJIUKTHI B 1IEJIOM;

0) B3aMMOOTHOILIEHUS JIFOeH B KPU3UCHOM CUTYaINH;

B) IPOTUBOPEYMSI, BOSHUKAIOIINE MTPHU B3aUMOJICHCTBUU JIFOJIEH;

T') IpOLIECC Pa3BUTHUS OPraHU3alMK B KPU3HCHOM CUTYalUH.

13. Opranu3anuoHHble H3MEHEHHs BCTPEYaloT HauboJIbIIee CONPOTHBIIEHHE BCJIEACTBHE!

a) HeMPaBWJIbHOM MOCIeI0BATEIbHOCTH JICHCTBUM;

0) KOHCEpBATUBHOCTH JIIOJICH;

B) BHEIIHUX OOCTOSATEIHCTB;

I') HEZJ0CTaTKa PECYPCOB AJIsl OCYIIECTBIECHUS U3MEHEHU;

1) CTICIIIKH.

14. Crparerus — 3T10:

a) Bcectoponnuii netanbpHbBIN TUIaH;

0) [1nan, npeqHa3HaYeHHBIN AJIS1 OCYIIECTBICHUS MUCCUM OpraHU3alluy;

B) [1nan, npenHa3HaYeHHBIN JUIsl TOCTUKEHUS TJIABHBIX 1I€JIeH OpraHu3aluu;

r) Bee Bhlie nepeuncienHoe;

15. IlpuHsiTOe ynpaBjieH4YecKoe pellleHue BIUseT Ha:

a) COTPYTHUKOB OpTaHU3aIlNH;

0) Ha OpraHU3aLMIO B IIETIOM;

B) Ha BHEILHIOIO CpEy;

I') Ha JINLIO, IPUHSBLIEE PEIICHUE.



16. Ilpu npeanpuHIMATEJIbCKOI OPraHM3AIMOHHON CTPAaTeruu aKUeHT NPH HaliMe U oTOope
AeJIaeTcH:

a) Ha MOMCK MHULMATUBHBIX COTPYIHUKOB C JOJTOBPEMEHHON OPUEHTAMEHN, TOTOBBIX PUCKOBATh U
JIOBOJIUTH JIEJIO 10 KOHIA;

0) Ha TIOMCKE COTPYTHUKOB y3KOH OpHEeHTANNU, O3 OOJIBIION MPUBEPKEHHOCTH OpTaHU3AIH Ha
KOPOTKOE BpeMs;

B) Ha IIOUCKE PA3HOCTOPOHHE PA3BUTBHIX COTPYAHUKOB, OPUEHTHPOBAHHBIE HA JIOCTH)KEHUE OO0JIb-
LIUX JIMYHBIX U OPraHU3alMOHHBIX LIEJIEH.

17. Bo3pacTanue po/id CTPATEern4ecKoro mnojaxola K ynpaBJeHHIO IIEPCOHAJIOM B HACTOsILIee
BpeM4 CBSI3aHO (BBIOPATh UM YKa3aTh TOJBKO OJHY rpynmny (akropoB):

a) C BBICOKOM MOHOMOJM3AIMEN U KOHIICHTPALIMEH POCCUIICKOTO MTPOU3BOJICTBA;

0) ¢ perruoHanM3anueil 5)KOHOMHUKY U IIeJIeHAPaBIEHHON CTPYKTYPHOI MepeCcTpOilkoil 3aHATOCTH;
B) C Y’KECTOUEHHEM KOHKYPEHLIUU BO BCEX €€ MPOSBICHUSIX, YCKOPEHUEM TEMIIOB U3MEHEHUS
[apaMeTpOB BHEIIHEN Cpelibl U BO3PACTAHUEM HEOIIPEAEICHHOCTH €€ ITapaMeTPOB BO BPEMEHH.

18. Opranu3anMoOHHBIH KJIUMAT — 3TO:

a) COBOKYITHOCTh LICHHOCTEH, yOeXAeHUIi, TPUHIIUIIOB;

0) yCTOWYMBBINA HAOOP OIIYIIECHUH, UCTIHITRIBAEMBIN WICHAMHU OPTaHHU3AIMH 110 ITOBOJTY BOCIIPUSTHS
LIEHHOCTEH, HOPM, YOKICHHM, MPUHIIUIIOB, TIPABUJI, Pa3e/IIeMbIX WICHAMU OpraHU3aI1H.

B) HOJIUTHKA OPraHU3alMU [0 OTHOLIEHUIO K paboTaroIINM;

') COBOKYITHOCTh HOPM U MIPABUJI TOBEACHHUS.

19. Kakue mocieacTBHsl /1aeT opraHu3auuu 3(p¢eKkTHBHOE yNpaBJjieHHe OPraHU3alHOHHOI
KYJbTYpPOii?

a) poct NpuObLIN;

0) JTOSUTBHOCTH MEPCOHAIA;

B) MMO3UTUBHBIM UMUK OpTraHU3ALINH;

T') POCT IPOU3BOJUTENHLHOCTH;

1) BCE NIEPEUNCIICHHBIE ITOCIIEICTBUS.

20. Kakoii 3j1eMeHT OPraHM3alMOHHON KYJbTYPbl XapaKTepu3yeT BHeJpeHHe HOBeHIINX /10-
CTHKEHUI HAYKHW ¥ TeXHUKHU B POU3BOJCTBO?

a) KyJbTYypy yIpaBIeHUS;

0) KynbTypy paOOTHUKA;

B) KYJIbTYPY MEKIMYHOCTHBIX KOMMYHHUKAIUH;

T') KyJIbTYpY CPEICTB TPyAA U TPYAOBOTO Ipoliecca.

Kuarou k Tecry:
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YMmerh:
- OIPENENSATh CTUJIb YIIpaBleHus U 3PGEKTUBHOCTh PYKOBOJICTBA KOMAH I0H.

IIpuMepsl TeCTOBBIX 3aaHMH /ISl OLCHKH YMEHUM
1. Oprann3zannoHHoe penieHue — 3To:



a) COBOKYITHOCTb BHIOOPOB, KOTOpBIE KaX/Iblii YEOBEK JOJHKEH COBEPIIATh B IMOBCEIHEBHON >KM3-
HU;

0) BBIOOp aJbTEPHATUB, HEOOXOIUMBIH JUIS MOTYYSHUS MAaKCUMAIIbHOTO SKOHOMHYECKOT0 dPQeKTa;
B) BBIOOp, KOTOPBIA JOJDKEH C/AEIaTh PYKOBOAMTENb, YTOOBI BBITOJHUTH 005S3aHHOCTH, 00YyCIOB-
JICHHbIE 3aHUMAEMOH JTOJKHOCTBIO;

I') peLIeHne, CBA3aHHOE C PECTPYKTYpHU3aluell OpraHu3aluH.

2. biarogapsi KOMaH/1aM OpraHu3anMs CTAaHOBUTCH Ootee....

a) MHULMATUBHOM IPU BBIOOPE BApUAHTOB PELICHHUS;

0) aKTUBHOH MpH pa3paboTKe PEeLICHU;

B) IUCLUILIMHUPOBAHHOM;

) TUOKOH B IPUHATHH PELICHUH.

3. UTo 661 KOMaHbI CTAJTH CAMOOPTAHU3YIOIMMUCS eTHHUIIAMH, BAKHO 00eCTeYUTh:
a) a/IeKBaTHbIC KOMMYHHUKAITIH MEXly HUMH;

0) HaJTM4YKMe pecypcoB sl PabOTHI,

B) CAMOCTOSITEIIbHOCTH PabOTHI:

I') LeJIU 1eATEIIbHOCTH.

4. Komananasi opranu3auusi Tpyjaa odecrne4ynBaer ....

a) KOMaHIHbIN 1yX;

0) BBICOKYIO MOTHBAIHIO;

B) POCT POU3BOUTEIBHOCTH TPYAA;

I') IOJIyY€HUE CUHEPTHH.

5. YUto Takoe JuaepcTBo?

a) yIpaBJICHUE;

0) MeTOo[ yIIpaBJICHHUS,

B) THII YIIPABICHUYECKOTO B3aMMO/ICHCTBHS,

I') cnoco0 BO3JeHCTBHS Ha MOAYNHEHHBIX.

6. JIunep:

a) JaeT UMILYJIbC IBUXKEHHUIO;

0) OIICPIKUBACT JIBIKCHUE;

B) NPEMATCTBYET ABHKEHUIO;

T') He BIUSET Ha JIBUKCHUE.

7. Kakoii cTHIIb JIMAEPCTBA HCIOJIb3yeTcsl B yIPaBJeHHH Yalue Bcero?

a) aBTOPUTAPHBIN;

0) JeMOKpaTHYECKHIA;

B) 1IMOEpabHBIH;

') CMEIIaHHbIN.

8. Kak 3BYYHT JIO3YHT 1eMOKPATHY€CKOr0 CTHJISA yIpaBjieHus?

a) bynewm Bce pemats BmMecTe!

0) XKy uHUIIMaTUBY CO CTOPOHBI O TYMHEHHBIX !

B) Kostera — 3To naprep, uiu ToT, BO3bMeT Bce Ha cels!

r) Byaem nenateb To, 4TO MpHUKaXkeT HA4aJIbCTBO!

9. CHHOHHM «aBTOPHTAPHOMY» CTHJIIO — 3TO...

a) JUPEKTUBHBIN;

0) KOoJIerHalbHBIH;

B) hopMaibHbIN;

I') aHapXUYECKUH.

10. Koraa caenyer npuaep:KuBaThCSl ABTOPUTAPHOTO CTHJISA B yNPaBJIeHUH ?
a) Korja pabOTHUK HYX/IaeTcs B TOMOIIH, B YIIPaBJICHUH,

0) TOJIBKO IIPU HAJTMYUU BBICOKOKBATU(UIIMPOBAHHOTO MEPCOHANIA;

B) eciM paOOTHUK MOJKET B35ITh Ha €051 OTBETCTBEHHOCTH 32 BBIIIOJHEHUE PaOOTHI;
T) KorJa pabOTHUK XOYeT B3STh Ha ce0s OTBETCTBEHHOCTh U IPHHUMATh BCE PEIICHUSI.



11. YT0o MOKXHO CKa3aThb 0 KOMIIETEHTHOCTH BbIIIECTOSIIIEI0 PYKOBOJACTBA, KOTOpPOe HaNpsi-
MYIO0 1aeT YKa3aHUs COTPYAHUKY, MUHYSI €r0 HelocpeACTBEHHOr0 HaYaJdbHUKA?

a) 9TO MPaBo [VIABHOT'O YNPAaBJIECHIIA;

0) BblILIECTOSIIIIEE PYKOBOACTBO UMEET MPABO TaK MOCTYIATh;

B) MHOT/1a TAKOE MI03BOJIUTEIILHO;

I') 3TO HEKOMIIETEHTHO, TaK KaK CTaTyC JUAepa MOJKEeH MOAepKUBATHCS HEYKOCHUTENbHO. Bo3-
JIEICTBOBATH HA COTPYJHUKOB HYXHO TOJIBKO YE€pPE3 UX HENOCPEACTBEHHBIX HAYAIbHHUKOB.

12. Ilpumep GopMaILHOTO JIHAEPCTBA HAUDOIee IPKO BHIPAYKEH B CHTYallMU:

a) COTPYIHUK HAOWpAeT TPYIITY JJIsl pelIeHUs] Kakoi — b0 3a71a4u;

0) pabOTHUK BBICKA3bIBACT HEIOBOJIBCTBO YCIOBUSIMH Ha MPEANPUATHH, COOMpas BOKPYT ce0sl eau-
HOMBIIILJIEHHUKOB;

B) MEHEKEp MpeasiaraeT NoJYMHEHHBIM YBEIHUUTh 00beM paboThl, YTOOBI CHUZUTH YOBITKH;

I') PYKOBOAHTEb TPEOYET OT MOAUYMHEHHBIX BBIITOJTHEHHUS UX 005S3aHHOCTEH.

13. Kakoii iniep 10/2KeH YMeTh MEHSTh CBO€ NOBeJAeHUEe B 3aBUCUMOCTH OT CUTYAllH U ObITH
3MOLMOHAJIBHO YCTOHYHBBIM?

a) aBTOKpar;

0) 1eMoKpar;

B) Heopmaur,

r) aubepai.

14. Yo Bausier Ha 3¢ PeKTUBHOCTH COMATBHOI CAMOOPraHU3aAIUU?

a) TMYHbIE KaUeCTBA YEJIOBEKA;

0) 00111eCTBO;

B) YCJIOBHSI OKpY’KaIOILEH Cpelbl;

I') 3aKOHBI.

15. Kakue npouenypbl BK/IH0YaeT B ce0sl Ka:KAbIi 3Tall OPraHu3aliOHHOIO0 nmpouecca?

a) pa3zpaboTKa, coriiacoBaHue, BHEPEHUE;

0) o0 ymbeIBaHuE, POpPMYITUPOBKaA, pa3paboTka, 0J00peHHE;

B) BU3yaJIU3allMsl UJIEU, COTJIacCOBaHUE, 0JJ00pEeHHE;

I) pa3pa0oTKa, COrJlacOBaHHE, YTBEPKACHHUE, OPIraHU3aLMs U IPUHITHE PELLICHUS.

16. CTpaTeruveckuii nJiIaH HAIeJIeH HAa:

a) 1OJrOCPOYHOE, KAUECTBEHHO OIPEIETICHHOE Pa3BUTHE OpPraHU3alllu;

0) BeIpaOOTKY CTpaTeruM BbIX0/1a Ha PHIHOK;

B) pacIpe/ieJIeHHe PECYpPCOB B TE€UEHHE BPEMEHH JIAaHHOTO TJIaHa;

T) IJIaH JEeHCTBUM HA JUIUTEIbHBIA IEPUO/.

17. LlenecooOpa3Hee Bcero 1ejiernpoBaTh:

a) pyTUHHBIE 3a/1a4H;

0) y3KocCTIeIIHaIN3UPOBAHHBIC 33/1a4H;

B) 3aJIaHMsl, CJIOKHOCTb KOTOPBIX COOTBETCTBYET KOMIETEHIIUSIM COTPYIHUKA;

I') TeKyIIHUE 3aJJauH.

18. Ilpounecc oOmena mHdopmManmeil, ee CMBICJIOBBIM 3HA4YeHHEM MexXAy AByMs H 0OoJiee
JIIOIBMU:

a) UHTETpaIus;

0) KOMMYHHUKAITUS;

B) OOIIICHHUE;

T) IAAJIOT.

19. Onpenesienne KBATHPUKAINHA CIIENHAINCTA, YPOBHS 3HAHHI JIH0O OT3BIB 0 €ro Croco0HOo-
CTSIX, 1eJOBBIX U HHBIX Ka4ecTBAaX:

a) aTTecTallus;

0) akKpeauTaIus;

B) JOJKHOCTHAs! MHCTPYKIIUS;

T) anpoobarws.



20. Yem 0TIMYAIOTCH TAKTHYECKHE LEJIH OT CTPATErHYecKuX?
a) MacITabHOCTb;

0) cieun(puIHOCTS;

B) KPaTKOCPOUYHOCTb;

r) GyHKIIMOHATIBHOCTD.

Kurou k Tecry:
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HaBbIk/onbIT JACATCJIBbHOCTH
- CO3aHUA KOMaHAbI AJI BBIITOJIHCHUS ITPAKTHUYCCKHX 3a/1a4;
- OICHUBATb YPOBCHb Pa3BHUTHA KOMAaHABI B IIPOUCCCC JOCTUKCHUA HaMCUYCHHOM e,

IIpumeps! 3agaHuii )i OLEHUBAHUS Pe3yJbTATOB 00y4YeHHs] B BH/Je HABHIKOB/ ONbBITA JIesl-
TeJIbHOCTH

CuryanuonHas 3axava 1.

Bbl — pykoBoauTenb OTHENA, U CIYy4allHO YCIBIIIANH, KaK MOAYMHEHHBIC CMESJIUCh HaJ 3aKa3dyu-

KOM, KOTOPBIN M0KaJIOBAJICS Ha OJIHOTO u3 HUX.

A. Huuero He ienaTs;

B. Cnenatb coTpyaHMKaM 3aMEYaHUE;

C. BMecte ¢ cOTpyAHUKaMH YTBEPIUTH CTPATETHIO PEaKIUii Ha 5KajJo0bl;

D. ITorpe6oBath npodeccuoHaIbHOTO M0IX0/1a OT COTPYIHUKOB B AJIEKTPOHHOM ITHUCHME.
Pemenmne:

Oteer C

CuryauuonHasi 3agava 2.

[IpopaboTaB B KOMITAHWH TPHU T'0JIa, BBl PEIIUIIN TIEPEUTH B IPYTyI0 GUPMY, UTOOBI TBUTATh-
csl BBEpX MO KapbepHOH jecTHUlle. CIyXu O MeperoBopax ¢ HOBBIM paboOToJaTENIeM YK€ pacipo-
CTPaHWINCH Ha BaieM padoueM Mecte. Kak moctynuts?

A. CooOmmTh 00 yXo/e KoJuieram, HaJesiCh Ha MOBBIIIICHUE;

B. CooOumuTh pyKOBOIUTENIO U MPOJIOJKUTH padOTaTh Kak MPEXK/IC;

C. CKOHILIEHTpHPOBATHCS HA HOBOW JTOJKHOCTH, YAENsAsS TEKYIIUM 3aJaHUSM MEHBIIE Bpe-
MEHHU U CHUJ;

D. Hukomy He coobiaTh 00 yXo/e, MoKa He HAUIIUTE 3asBJICHHE 00 YBOJIbHEHUH.

Pemenne:

[TpaBunbHbI oTBET: B

CuryauuonHasi 3agava 3.

B xoMmanuu 1mo nmpou3BOACTBY CHIPOB IOCJE yX0J/la pPYKOBOJMTENS OT/AENIA TEXHOJOTMU Ha
ero mecto HazHauunu Exarepuny B., kotopas panee paborana BeaymuM crenuanuctoM. Ho kan-
nunaToB ObuTo Heckonbko: Exatepuna B. u JInza H. OGe nMenu olMHAKOBBIN YPOBEHb HABBIKOB, HO
pykoBoauTenu BeiOpanu Exatepuny, Benb oHa qoJblle paboTaia B KOMIAHUU.



Yepes monrosa BHISBUINCH HeZOCTaTKH B pabore Exarepunbl. OHa oTIMYaIach CKpyIyes-
HOCTBIO, IIPOBEPsIa BCE OTUETHl PAOOTHUKOB. B KomaHIe ObulM KBaJU(UIMPOBAHHBIE CHEIUATIH-
CTBI, CAaBaBILIUE BCE BOBPEMs. YKe IOCIIE MEPBBIX MPOBEPOK OBUIO SICHO, YTO OMIMOKU HE JOIMYyC-
karotcst. Ho nake cryctst Heckosbko MecsileB ExarepuHa npoaosnkana IpoBepKH, a II03TOMY OCTa-
Bajach JOI03HAa. B uTOore Hakomwiace pazapa’KUTENbHOCTh U ycTalocTh. OHa HE IpHUCIyLIUBa-
Jach K JpyruM pabOTHHUKAM, a IOCTYIaja TaK, KaK CUuTala Hy>KHBIM.

VYuuTeiBas, 4TO NMPEMHUIO IIOJYYaJId HA OTHEN, a C OTYETAMH 3alla3/blBaliid, PYKOBOJICTBO
CHU3UJIO CTHMYJIMPYIOIME BBIILIATHI HA KOJUIEKTHB. ExaTeprnHa oTBeYana Ha BO3MYILECHHE JIaBHO
paboTaroLMX COTPYAHUKOB TEM, YTO HE MOXKET OTJEIILHO MOATOTABIMBATH UX OTYETHI, TAK KaK py-
KOBOJICTBO TpeOyeT NTOKYMEHThI OJHOBPEMEHHO OT HOBMYKOB M OIBITHBIX CHELUANIUCTOB. OTUETHI
IIPUXOJUTCS 3a1€PKUBATD, & OTEI I10JIy4aeT MEHbIIIE IIPEMHUH.

Bonpocel n 3aganus

e Kro0 13 yuacTHHKOB B OOJIbIICH CTETIEHHU BIUSAET HA CUTYaLUIO?
e UYro caenath, 4TOOBI PYKOBOJICTBO MOJIYYao OTYETHI BOBpeMs?
o Jlaiite pekomennauuu Exarepune B.: kak HanaauTh MopsI0K IPOBEPKU U MOJauu pabOThI

CIELIMAJIMCTOB OTAENA.

OtBer: Curyalusi ONUCHIBAET YACTHBIN CIy4yail, KOTOPBIN SABJISIETCS] TIOKA3aTEJIbHBIM U He-
PEAKO BCTPCHACTCA B KOMITaAHUAX. BHOBE Ha3zHaueHHEBIC PYKOBOOUTECIIM HE BCCTrAa CIIPABIIAIOTCA CO
CBOEH paboToil, Tak Kak HE BIAJCIOT YNPaBICHUYCCKUMU KOMIIETEHIIUSIMU U KOHUEHTPUPYIOT BCIO
paboty Ha cebe. IMEHHO MO3TOMY MM HEOOXOAMMO BBIPa0aThIBATh HABBIKH OPTraHU3AINH, JCIeT U-
POBaHMS U CIIOCOOHOCTH MBICTUTH KaK PYKOBOJUTEIIb.

Haznauuts EKaTepI/IHy B. na AOJDKHOCTb PYKOBOJAUTCIIA OTACIA ABJACTCA pallMOHAJIbHBIM
pelIeHreM, TaK Kak OHa OMBITHBIN COTPYAHUK, IJUTEIbHOE BpeMs paboTaeT B opraHu3auuu. YToOsl
PYKOBOJCTBO IOJIy4aJlo0 OT4eThl BOBpeMs ExarepuHa B. noimkHa nepenars 4acTb OTYETOB COTPY.I-
HUKOB s mpoBepku Jluze H., ns sToro HeoOXoauMO MPerycMOTPETh AOMOIHUTEIbHBIE YCIOBUS
110 OIUIaTe TPYyAa.

YToObl COKPATUTh KOJUYECTBO OIIMOOK y HOBUYKOB MOKHO HA3HAYHUTh OIBITHBIX COTPYI-
HHUKOB B Ka4Y€CTBC HACTABHUKOB.

CuryanuonHas 3axava 4.

B npoexTHOM OT/ETEe MHPOPMALMOHHON KOMIAHUU paboTald MHXEHEpaMHU JBE KEHIHMHbI
— Anacracug M. u Enena M. OHu npuiiin B opraHu3alyio OJHOBPEMEHHO, HO CTUJIb UX PabOThI
CHJIBHO paziuyaiicsi. AHacTacHs OblUla Ha PeIKOCTh 100pOCOBECTHA, MyHKTYyallbHA U TpeboBaja To-
ro K€ OT MOJYMHEHHBIX, K TOMY K€ HE OTKa3blBaJlaCh OT BHEIJIAHOBOW paboThl. EneHa, B cBoro
ouepenb, paboTana HeCTaOUIBHO, IEPUO/IbI AKTUBHOCTH YEPEIOBAIIUCH Y HEE CO CIaJaMH HacTpoe-
HUS U pabOTOCIIOCOOHOCTH, OHA KajloBajach Ha JaBlIeHUE, cepalleOneHne, HO Ha OOJIbHUYHBIA HU-
KOTJla He XOJMjIa, OOBSCHASA 3TO TEM, YTO HE XO4eT TepsTh B 3apIuiaTe. PykoBoauTens Beerja mesn
eil Ha yCTYIKH, 3Hasl, 4YTO MOXKET MOJIOKUTHCSI HA AHACTacHIo.

Korna Enena orkassiBajiach OT MEJKHMX IOPYYEHHH WM B OYEpPEAHOM pa3 cchllanach Ha
IJI0X0€ CaMOYyBCTBHE, TO HauyaJlbHUK OTJEJa MepeaaBall 4acTh ee padboTel AHactacuu. [IpuunHoit
MEPBbIX CTOJKHOBEHMH MEXy COTPYAHUIAMH HOCTYXWiIH omHnOku B pabdore Emensl. Tak kak
AHacTacuM NPUXOJUIOCH J0JENbIBaTh HEKOTOPYIO 4acTh paboThl 3a Eneny, To oHa crana Tpedo-
BaTh Ka4eCTBEHHOI'O M CBOEBPEMEHHOIO ee MCHOoJHEeHus. M XoTs cBoM 3ameuaHust U TpeOOBaHHUs
Amnactacus Bbickazana Enene 6e3 cBuuerenei, Ta chenaja MHUMUIAEHT IpeaIMeToOM OOCYXJEHUH B
oTIEene.

Kon¢aukT nepepoc B HeNpuUsA3Hb KOJUIET APYT K Apyry. M uX HemocpeacTBEHHbII pyKOBO-
JUTEINb, PELIMB HE JIE3Th B JKEHCKHUE JI€Na, IPU MEPBOM BO3MOXHOCTH TOJHOCTBIO Pa3fesni UX
(GYHKIUH U IPeAoXuil AHacTacuu 3aHsATh Apyroe pabouee MECTO B COCEIHEM OTAene. AHacTacus
OTKa3aJjlach BBIMOJHATH JApyrue (yHKIMOHAIbHBIE 334l U MOTpeboBaia, 4ToObl PYKOBOJUTEND



nepecaaui Eneny B Ipyroii oTaen, Tak Kak MMEHHO OHa OTJIBIHUBAET OT pabOThI U BHHOBATA B CJIO-
YKUBIICICS CUTYalINH.

3agaua Ne 5

Hacenenne tpynocnocoOHOro Bo3zpacra coctaBiser 80 MIIH. 4el., B TOM 4Hcle HepaboTa-
romue uHBaIUAb 1 1 2 rpynm — 1,2 MuH. 9ern., padoTatomue moapoctku — 0,1 MitH. gen., paboTtaro-
e neHCcuoHepsl — 4,5 MiTH. 4ell. OnpeaenuTh YUCICHHOCTh TPYIOBBIX PECYPCOB.

Pewenne:

TpynoBble pecypchbl — 3TO SKOHOMHYECKH aKTUBHOE, TPYIOCIIOCOOHOE HaceleHue, T.€. 4acThb
HacelleHus, obnagaromas GU3NYECKUMU U TYXOBHBIMU CIIOCOOHOCTSIMH JJISl Y4acTUsl B TPYAOBOM
NEeSATENbHOCTH. YHCIEHHOCTh TPYIOBBIX PECYPCOB COCTABIISIET:

TP=80-1,2-0,1-4,5=74,2 mnH. yen

3HATh:
- OCHOBHBIEC XapaKTEPUCTHKHA OPTraHU3AIIMOHHOTO KJIMMATa U B3aUMOJICHCTBUS JIOJICH B Op-
TaHW3AIIH; IPUHITUIBEI (POPMUPOBAHHS] KOMAaHTHOW CTPATETHH.

IIpuMepsbl TeCTOBBIX 3aJaHUM VISl OLCHKU 3HAHUM
1. MoruBanus - 310:
a) HEJJOCTAaTOK Yero-110o y 4eJoBeKa;
0) mpeocTaBlIeHUE YEI0BEKY TOTO, YTO OH CUUTAET LEHHBIM IS ce0s;
B) TpoIiecc MOOYXISHHs ce0sl U IPYTHUX K AEATEIbHOCTH JUIS TOCTHKECHUS JTMYHBIX [eJIeH U 1enen
OpraHH3aIlH.
2. lloTpedHOCTH — 3TO:
a) HEJIOCTATOK 4ero-1mdo y 4eIoBeKa;
0) IpeIoCcTaBIeHUE YEJIOBEKY TOTO, YTO OH CYUTACT [EHHBIM TSI Ce0s;
B) Ipoliecc MoOyxaeHus ceOa 1 APYrux K AesITeNbHOCTH ISl TOCTHXKEHUS IMYHBIX LeNel U 1enen
OpraHU3alMH.
3. Yro npeaycMaTpuBaeT MapKEeTHHIOBBIN MOX0/ K YIIPaBJIEeHUIO?
a) OPUEHTALUIO YIIPABJISIOLIEH MOACUCTEMBI TP PEIICHUH JTI00BIX 3a/1a4 Ha MOTPEOUTENS;
0) OpHEHTALMIO YIPaBIISIOIIEH MOACUCTEMBI TP PEeILICHUH JTF00bIX 337a4 Ha NOJy4YeHHe NPUObLIH;
B) OPUEHTALIMIO YIIPABJISAIONIEH MOJICUCTEMBI IPU PELLIEHUU JIFOOBIX 33/1a4 Ha PHIHOK;
I') HET IPAaBUIBHOTO OTBETA.
4. Bu30CcTh K eHTPY NPUHATHS pelleHuii, onepe:kawmas uHGopmanus u odaaganue
KOH(HuAeHINATBbHOI HHPOPMAanHell CYyIeCTBeHHO MOJHUMAKOT CTAaTyC pa00THHKA, ITO ABJIA-
ercs (pakTopom:
a) BHUMaHMS U 3aILUTHI CO CTOPOHBI BBICIIETO PYKOBOJUTENS;
0) COMPUYACTHOCTH;
B) «CBOETO MapHs»;
I') BIUSHUS.
5. OCHOBHOI1 LeJIBIO YIIPABJIEHUS] H3MEHEHUSIMU B OPraHU3alMU SIBJISIETCS .
a) CBOEBPEMEHHOE 00EeCTIeYeHIE OPraHN3alluy MePCOHAIIOM TpeOyeMOTro KauecTBa U B HEOOX0/11-
MOM KOJINYECTBE;
0) pacuupeHre npaB U BO3MOKHOCTEH COTPYAHUKOB NMPUHSATH U MOAJIEPKaTh U3MEHEHUS B UX Te-
KyIlleM OU3HeC-OKpYKEeHUH;
B) YIOBJIETBOPEHHUE TOTPEOUTENHCKOTO CIipoca 1 d(ppexkTrBHAs IepepaboTKa PecypcoB.
7. Cucrema ciryke0HO-npogecCHOHATBHOIO MPOABUKEHHSI NEPCOHAJIA NPEACTABJISACT CO-
ooit:
a) OCJeI0BaTeIbHOCTh MPO(PECCHOHATBHBIX POJIEH, CTaTyCOB U BUOB JAEATEIBHOCTH B )KU3HU Ye-
JIOBEKa;



0) pe3ysIbTaT OCO3HaHHOW MO3ULIMHU U TOBECHHS YeJIOBEKA B 00JIACTH TPYJOBOI IEATETHLHOCTH,
CBSI3aHHBIN C TOMKHOCTHBIM HJIM MPOPECCUOHATBHBIM POCTOM;

B) COBOKYIIHOCTb CPEJICTB M METOJO0B JOLKHOCTHOTO IPOABM)KEHHUS MEPCOHAA, IPUMEHSEMbIX B
Pa3IMYHbIX OpraHU3aIUsIX

7. KakoB 3aK/11049uTe/IbHbIN 3Tan KOHIUKTA?

a) paspenieHrue KoH(INKTA,;

0) YKJIOHEHUE OT KOH(JIUKTA;

B) PETyIMpOBaHKHE KOHPINKTA;

I') KOMIIPOMHUCC.

8. ZKu3HeHHbIH IUKJI OPraHu3anuu — 3TO:

a) COBOKYIIHAs JUINTEIbHOCTh IIPOLIECCOB CO3JaHMsI U UCII0JIb30BaHUs IPOAYKTA ONPEAECICHHOTO
BUJIA OT UCCJIEJOBAHUS BO3MOXHOCTHU €r0 MPOU3BOICTBA JI0 MPEKPAILEHHUS UCIIOIb30BAHUS;

0) IpOIOJIKUTEIBHOCTh BPEMEHH OT MOMEHTA 3ap0>KICHHSI MHBECTULIMOHHOM UJIeH 0 MOMEHTA ee
MIOJIHOM pean3aiyy Wil JUKBUIAUU 00bEKTa;

B) COBOKYITHOCTb CTaJIMii, Yepe3 KOTOpPhIe MPOXOAUT OpraHU3alMs 3a NEPUOJ CBOEro (GyHKIMOHU-
POBaHMS: pOKIEHHUE, TETCTBO, FOHOCTb, 3PEJIOCTh, CTAPEHUE, BO3POXKIACHUE

9. UuanBuaya/IbHbIe 0COOEHHOCTH YeI0BeKa, onpeAe/sonme IMHAMUKY IPOTEKAHUA ero
NCHUXHYECKHUX NpoueccoB U noseaenus. Temn, puT™, NPOIOTKUTEIbHOCTH, HHTEHCUBHOCTH
3MOLMOHAJIBHBIX IPOLECCOB, 2 TAK/Ke HEKOTOPbIe BHELIHHE 0COOEHHOCTH NOBE/ICHUS YeJI0Be-
Ka — NOABU’KHOCTb, AKTUBHOCTD, OBICTPOTY WJIM 3aMeJAJEHHOCTh PeaKkuuid U T.J1. ITO ompese-
JIeHHue:

a) COCTOSTHUS,

0) TeMIiepaMeHTa;

B) XapaKTepa,

I') CHOKOMCTBHSL.

10. Kapbepa — 3710:

a) (hoopma rapaHTHPOBAHHOM 3aHATOCTH;

0) cyOBEKTUBHO OCO3HAHHBIE COOCTBEHHBIE CYKACHHS pAOOTHUKA O CBOEM TPYIOBOM OyIyILIEeM,
OKUJJa€Mbl€ IIyTU CAaMOBBIPAKEHUS U YJIOBJIETBOPEHUS TPYAOM;

B) MpejasiaraeMasi OpraHu3alieil mocieaoBaTeIbHOCTh Pa3UYHbIX CTYyIMEHeH (JomKHOCTEH, pado-
YUX MECT, [TOJIOKEHUH B KOJUIEKTHUBE), KOTOPbIE COTPYAHUK OTEHIUAIBHO MOXKET MPONUTH

11. CBox npaBuJI NOBeJCHHUsI, KACAIOIIUXCH BHEIIHEr0 NMPOSIBJICHUS] OTHOLICHUS YeJI0BeKa K
JIIOASAM, — ITO:

a) 00bIvaif;

0) STUKET;

B) 3aKOH;

I') HIEHHOCTH.

12. Ha3oBuTe 00BbeKT H3y4YeHUs] HAYKH KOH()JIMKTOJIOTHS.

a) KOH(DJIUKTHI B 1IEJIOM;

0) B3aMMOOTHOILIEHUS JIFOIeH B KPU3UCHOM CUTYaINH;

B) IPOTUBOPEYMSI, BOSHUKAIOIINE ITPHU B3aUMOJICHCTBUH JIFOJIEH;

T') IpOLIeCC Pa3BUTHUS OPraHU3alMK B KPU3HCHOM CUTYaIHUH.

13. Opranu3anuoHHble H3MEHEHHs BCTPEYaloT HauboJIbIIee CONPOTHBIIEHHE BCJIEACTBHE!

a) HeMPaBWJIbHOM MOCIEeI0BATEILHOCTH JICHCTBUM;

0) KOHCEpBATUBHOCTH JIIOJICH;

B) BHELIHUX OOCTOSITEILCTB;

I') HEZJ0CTaTKa PECYPCOB AJIsl OCYIIECTBIEHUS U3MEHEHU;

) CIICIITKH.

14. Crparerus — 3T10:

a) BcectoponHnuii netanpHbBIN TUIaH;

6) [1nan, mpenHa3HaYeHHBIN AJI1 OCYIIECTBIECHUS MUCCHH OpTraHU3alluy;



B) [1nan, npenHa3HaueHHBIN JUIsl TOCTUKEHUS TJIABHBIX 1I€JIeW OpraHu3aluu;

r) Bce BbIIe nepevyncienHoe;

15. IlpunsATOE ynpaBjieHYeCKOe pellieHue BJIUsieT Ha:

a) COTPYIHUKOB OpraHU3aIiy;

0) HA OPTaHU3AIHIO B IIETIOM;

B) Ha BHEILHIOIO CPEY;

T') Ha JUI0, IPUHSBIIEE PEIICHUE.

16. Ilpu npeaAnpuHUMATEIHCKON OPraHN3AUMOHHON CTpPaTeruu aKkUeHT NMPU HaiiMe U oTdope
aeiaeTcH:

a) Ha MOUCK UHUIMATUBHBIX COTPYIHUKOB C TOJTOBPEMEHHON OpPUEHTAIUEH, TOTOBBIX PUCKOBATh U
JOBOJUTD JIEJI0 A0 KOHIIA;

0) Ha MIOMCKE COTPYIHUKOB y3KOM OpHUeHTalUU, 6€3 O0JIbIION MPUBEPKEHHOCTH OpraHU3aIK Ha
KOPOTKOE BpeMsl;

B) Ha TOUCKE PAa3HOCTOPOHHE PAa3BUTHIX COTPYAHUKOB, OPUECHTHPOBAHHBIE HA JOCTHUKEHHE OOJb-
LIUX JIMYHBIX U OpPraHU3alMOHHBIX LIeJIeH.

17. Bo3pacranue poJid CTPAaTErn4ecKoro moaxoAa K ynpaBJeHUIO NEPCOHAJIOM B HaCTOsIIee
BpeMsl CBSI3aHO (BBIOPATHh M YKa3aTh TOJbKO OJHY Ipynmny (pakTopoB):

a) ¢ BBICOKOH MOHOMOJU3allMEN 1 KOHIIEHTPalUel POCCUIICKOT0 MPOU3BOCTBA;

0) ¢ pernoHanM3anKuell S)KOHOMUKH U IIEJICHANIPABICHHON CTPYKTYPHOH MEPECTPONKOI 3aHATOCTH;
B) C Y’KECTOYCHHEM KOHKYPEHIIMH BO BCEX €€ MPOSBICHUIX, YCKOPECHHEM TEMIIOB H3MEHEHUS
[IapaMeTPOB BHEILIHEN Cpelibl U BO3PACTAHUEM HEOIPEIEICHHOCTH €€ [TapaMeTPOB BO BPEMEHHU.

18. Opranu3anuoHHbIN KJIUMAT — 3TO:

a) COBOKYITHOCTh IICHHOCTEH, YOCKICHHIA, TPHHIIAIIOB;

0) yCTOHYMBBINA HaOOp OIIYILIEHUH, UCTIBITHIBAEMbBIN YWICHAMHU OPraHU3AIMH 110 TOBOJLY BOCIIPUSTHS
LIEHHOCTEMH, HOpM, YOEKIECHUMN, TIPUHIIUIIOB, MPABII, PA3ACIISIEMbIX YWICHAMH OpPTaHU3aIINH.

B) TIOJIUTHKA OPTaHU3AIMU 110 OTHOLIECHUIO K PabOTaIOIINM;

') COBOKYITHOCTh HOPM U MPABUJI TIOBEACHUSI.

19. Kakue mocjeacTBusi AaeT opraHusanuu 3¢@dexTuBHOE yNpaBjieHHe OPraHU3alUOHHOM
KYJbTYpO#?

a) pocT MpUObLIH;

0) TOsUTBHOCTH MEPCOHAIA;

B) TIO3UTUBHBIA UMUK OPTaHU3AIINH;

') pOCT MMPOU3BOIUTEIHLHOCTH;

1) BCE TIEPEUNCIICHHBIE TOCIEICTBUSI.

20. Kakoii 371eMeHT OpPraHu3alMOHHONI KYJbTYPbl XapaKTepu3yeT BHeJApeHUe HOBEHIIHUX J10-
CTHKEHUH HAYKH M TEXHUKH B IPOU3BOACTBO?

a) KyJbTYypy yIpaBJieHUS;

0) KyIbTypy pabOTHHKa;

B) KYJIbTYPY MEXIMYHOCTHBIX KOMMYHUKAIUH;

T') KyJIbTYPY CPEICTB TPyAa U TPYAOBOTO MpoIlecca.

Kutou k Tecry:

Ne Bompoca | OtBer | Ne Borpoca | OtBer
1 B 11 0
2 a 12 a
3 r 13 a
4 B 14 r
5 0 15 0
6 B 16 B
7 a 17 B
8 B 18 0
9 0 19 A




| 10 |6 | 20 B |

YMmeTh:
- OTIPEAEIATh CTHIIb YIPABICHUS U 3PPEKTUBHOCTh PYKOBOJCTBA KOMaH IOM.

IIpuMepsI TeCTOBBIX 3aJaHUH /ISl OLCHKH YMEHUI :
1. Opranu3zannoHHoOe pelieHne — 3To:
a) COBOKYITHOCTb BBIOOPOB, KOTOpBIE KaX/Iblii YEJIOBEK JOJDKEH COBEPIIATh B IMOBCETHEBHOM JKU3-
HU;
0) BBIOOp aJbTEPHATUB, HEOOXOUMBIH [T MOMYYSHUSI MAaKCUMAJIBLHOTO SKOHOMHYECKOTO Y QeKTa;
B) BBIOOp, KOTOPBIHA JOJDKEH C/AEIaTh PYKOBOAMTENb, YTOOBI BBITOJHUTH 005S3aHHOCTH, 00YyCIOB-
JICHHbIE 3aHUMAEMOH JTOJKHOCTHIO;
I') peLIeHne, CBA3aHHOE C PECTPYKTYpHU3aluel OpraHu3alyH.
2. biarogapsi KOMaH/1aM OpraHu3anMs CTAHOBUTCH OoJtee....
a) MHULMATUBHOM IpU BBIOOPE BApUAHTOB PELICHHUS;
0) aKTUBHOH MpH pa3pabOTKe PEeLICHU;
B) IUCLMILIMHUPOBAHHOM;
) THOKOW B IPUHSATHH PELICHUN.
3. Yto O0b1 KOMaHABI CTAJIH CAMOOPTraHU3YIONIUMHCH eIMHULIAMHU, BAa’KHO 00€CIeYHTh:
a) a/ICKBaTHbIC KOMMYHHUKAITIH MEXTy HUMH,
0) HaMM4Yue pecypcoB AJsl padOThI;
B) CAMOCTOSITEIILHOCTH PabOTHI:
I') LIeJIU IeATEIIbHOCTH.
4. Komananasi opranu3auusi Tpyja odecrneynBaer ....
a) KOMaHIHbIN 1yX;
0) BBICOKYIO MOTHBAIHIO;
B) POCT POU3BOUTEIBHOCTH TPYAA;
I') IOJIyYE€HUE CUHEPTHH.
5. YUto Takoe JuaepcTBo?
a) yIpaBJICHUE;
0) MeTo yrpaBleHHUS;
B) THII YIIPABICHUYECKOTO B3aMMO/ICHCTBHS,
T') crmoco0 BO3ACHCTBHUS HA TTOTYMHCHHBIX.
6. JIunep:
a) JaeT UMITYJIbC IBUKEHHUIO;
0) MoIep>KUBAET IBUKCHHUE;
B) NMPEMATCTBYET ABHKEHUIO;
T') He BIUSET Ha JIBUKCHUE.
7. Kakoii cTHJIb JIMAEPCTBA HCIOJIb3YeTcsl B yIPaBJeHUH Yaile Bcero?
a) aBTOPUTAPHBIN;
0) JeMOKpaTHYECKHIA;
B) 1MOEpabHBIH;
') CMEIIaHHbIH.
8. Kak 3BYYHT JIO3YHT 1eMOKPATHY€CKOr0 CTHJISA YIpaBjeHus ?
a) bynewm Bce pemats BmMecre!
6) XKay uHUIIMATUBY CO CTOPOHBI O TYMHEHHBIX !
B) Kostera — 310 maprep, uiu ToT, BO3bMeT Bce Ha cels!
r) Byaem nenateb To, 4TO MpUKaXkeT HA4aIbCTBO!
9. CHHOHUM «aBTOPHTAPHOMY» CTHJIIO — 3TO...
a) JUPEKTUBHBIN;
0) KoJIerHaibHBIH;



B) (pOpMaJIbHBIN;

') aHApXUIECCKUH.

10. Koraa cienyer npuaep:KMBaThCSl ABTOPUTAPHOIO CTHJISA B yNIPABJIeHUM ?

a) Koraa pabOTHUK HYX/IaeTcs B IOMOIIH, B YIIPaBJIECHUU,;

0) TOJNBLKO NIPU HATMYUHU BBICOKOKBATU(UIIUPOBAHHOTO MIEPCOHATIA;

B) €ciM paOOTHUK MOJKET B35ITh Ha €051 OTBETCTBEHHOCTh 3a BBIIIOJIHEHUE pabOTHhI;

r) Korja pabOTHUK XOYEeT B3ATh Ha c€0s OTBETCTBEHHOCTh U PUHUMATh BCE PELICHUSI.

11. Yto MOKHO cKa3aThb 0 KOMIIETEHTHOCTH BbILIECTOSIIIET0 PYKOBOJACTBA, KOTOpPOe HANPSI-
MYIO0 1aeT YKa3aHus COTPYAHMKY, MUHYSI €r0 HeloCpeACTBEHHOr0 HaYaJbHuKa?

a) TO MPaBo INIABHOI'O YIPaBIICHIIA;

0) BBILIECTOSIIEE PYKOBOJICTBO UMEET MIPABO TAK MOCTYTIATh;

B) MHOTJa TAKOE [103BOJIUTEIIBHO;

I') 3T0 HEKOMIIETEHTHO, TaK KaK CTaTyC JuAepa JOJKEH MOIIEpKUBATHCS HEYKOCHUTENbHO. Bo3-
JIeMCTBOBATh HA COTPYJHUKOB HYXKHO TOJIBKO Yepe3 MX HEMOCPEACTBEHHBIX HaualbHUKOB.
12. Ilpumep popManbHOTro JHIEPCTBA Hanbo/1ee SPKO BbIPAKEH B CUTyallMu:

a) COTPYAHMUK HaOMpaeT Ipymmy i pelieHus Kakoi — imbo 3a1auu;

0) paOOTHHK BBICKA3bIBACT HEJOBOJILCTBO YCIOBUSAMH Ha MPEANIPHUITHN, COOMpasi BOKPYT ceOst enu-
HOMBIIIIJIEHHUKOB;

B) MEHEKEp IpeyiaraeT NOAYNHEHHBIM YBEITUIUTh 00hEM Pa0OThI, YTOOBI CHU3UTH YOBITKH;
I') PyKOBOAMTEIb TPeOYeT OT MOJUMHEHHBIX BBIIOJHEHHS UX 00A3aHHOCTEH.

13. Kakoii inaep 10/zKeH YMeTh MEHSITh CBOe N0Be/leHHe B 3aBHCUMOCTH OT CUTYallUM U ObITH
IMOIMOHAJIBHO YCTONYMBBIM?

a) aBTOKpar;

0) 1eMOKparT;

B) HEpopMaU,

r) Tudepal.

14. Yro BausieT HA 3Q(PeKTHBHOCTH COUATBHON CaMOOpPraHu3anum?

a) TMYHbIE KauecTBa YeJIOBEKa,

0) o01IeCcTBO;

B) YCJIOBUS OKpYXKaroIlel cpeibl;

I') 3aKOHBI.

15. Kakue npoueaypbl BKJIKYAET B ce0sl KAKAbIH 3Tall OPraHU3aAMOHHOI0 Npouecca?
a) pa3paboTKa, CorjacoBaHUe, BHEIPCHUE;

6) o6xymbIBaHMe, HOPMYIUPOBKA, pa3padoTKa, 0100pEHHE;

B) BU3yaJIM3allysl UJIeU, COrJlacoBaHKe, 0J100pEHHE;

r) pa3paboTKa, COTJIacOBaHUE, YTBEPXKIEHUE, OPraHNU3aLUs U IPUHATHE PELLICHUS.

16. CTpaTternyeckuii IVIaH HaleJIeH HA:

a) JOJIrOCPOYHOE, KAYECTBEHHO ONpE/IeTICHHOE Pa3BUTHE OPTaHU3aINH;

0) BBIpaOOTKY CTpaTErvH BHIXO/a HA PHIHOK;

B) paclpe/ielieHne pecypcoB B TEUCHHE BPEMEHH JJAHHOT'O IJI1aHa;

T) IUIaH JEHCTBUN Ha JUTUTEIbHBINA TIEPHO/I.

17. LlenecooOpa3Hee Bcero aejiernpoBaTh:

a) pyTUHHBIC 33/1a4H;

0) y3KocHenHuaaIn3upoBaHHbIC 33/Jauu;

B) 3aJ]aHMsl, CJIOKHOCTb KOTOPBIX COOTBETCTBYET KOMIETEHIIUSM COTPYIHUKA;

I') TEKYIIHE 3aJa4H.

18. IIpounecc odOMena wuHpopmaumein, ee CMBICIOBbBIM 3HAYEHHEM MeKAy AByMs U 0OoJiee
JIIOIMH::

a) UHTEerpanus;

0) KOMMYHHKAIIHS;

B) 0oO1IICHHUE;



T') IHAJIOT.

19. Onpenesienne KBaau(puKaAINM CIENNAINCTA, YPOBHS 3HAHUH JIM00 OT3HIB 0 €ro CIoCO0HO0-
CTSIX, /1eJIOBBIX U HHBIX Ka4eCcTBaX:

a) aTTecTalus;

0) aKKpeIuTaIIHS,

B) JIOJDKHOCTHASI UHCTPYKIIUS

r) anpooanus.

20. YeM oTiIM4AIOTCH TAKTHYECKHUE 1EJIU OT CTPaTern4eckux?
a) MacITaOHOCTb;

0) crienu(pUIHOCTD;

B) KPaTKOCPOUYHOCTb;

') GyHKIIMOHATBHOCTb.

Kurou k Tecry:
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HaBbIK/ONBIT AeATEJILHOCTH
- CO3/IaHMSI KOMAH/IBI JIJIS1 BBITIOJHEHUS MPAKTHYECKUX 3a7a4;
- OLICHUBATh YPOBEHb Pa3BUTHUsI KOMaH/bI B IpoIlecce JOCTHKEHHSI HAMEUSHHOM IEITH.

IIpumeps! 3a1aHuii 1JIs1 OlleHUBAHUS Pe3yJILbTATOB 00y4YeHUs] B BH/JAe HABBHIKOB/ ONbITA JIesl-
TeJbHOCTH

Curyauuonnas 3agaya 1.
Bl — pykoBoauTens oTnena, U CIy4aifHO YCJIBINIAMU, KaK MOJYMHEHHBIE CMESUTUCh HAaJl 3aKa3dyu-
KOM, KOTOPBIiA MTOKAJIOBAJICS Ha OJIHOTO u3 HHX.
A. Huuero He nenarts;
B. Cnenath coTpyaHHKaM 3aMe4aHUE;
C. BMecTe ¢ COTpyHUKaMH YTBEPIUTh CTPATETHIO PEAKIIUI Ha JKaJO00bI;
D. [TorpeboBate mpodheccuoHanbHOT0 MOAX0/Aa OT COTPYAHUKOB B AJIEKTPOHHOM MUCHME.

Pemenue:

Oter C

CutyauuoHHas 3agaya 2.

[TpopaboTaB B KOMIaHHH TPHU TOAQ, BBl PEUIMIN IEPEUTH B IPYTyI0 (pupMy, 4TOOBI TBUTATH-
Csl BBEPX MO KapbepHOU JiecTHUIle. CIIyXu O MEperoBOpax ¢ HOBBIM pabOTOJATENIEM YK€ pacIpo-
CTpaHWJINCh Ha BaiieMm pabodem mecte. Kak moctynuTs?

A. CoobmmTh 00 yx0/1€ KOJIJIeTaM, HaJIesCh Ha MOBLIIICHHE;

B. Coo0muTh pyKOBOIUTENIO U MPOIOJKUTH pad0TaTh KakK MPEK/IE;

C. CKOHIICHTPHPOBATHCS Ha HOBOW JOJKHOCTH, YACINSS TEKYIIUM 33JaHUSM MEHBIIE Bpe-
MEHH U CHUII;

D. Hukomy He coobiaTh 00 yXxo/e, oKa He HalMUIIUTE 3asBJICHHE 00 YBOJbHEHUH.

Pemenne:
[TpaBuibHbI OTBET: B



CuryanuonHas 3ajxava 3.

B xoMmnanuu mo npou3BOACTBY CHIPOB IOCIE YXOJa PYKOBOJMTENS OTAENIA TEXHOJIOTMU HA
ero mecto HazHauuiau Exarepuny B., kotopas panee pabotana BenymuMm cnenuanuctoM. Ho kan-
nuaaToB ObUTO HeckoNbko: Exarepuna B. u JIuza H. O6e nmenn onHAKOBBIN YPOBEHb HABBIKOB, HO
pykoBoauTenu BeiOpanu Exatepuny, Beb oHa qoJiblie padboTana B KOMIAHUU.

Uepes nonroa BEIBUIIMCH HEJAOCTATKU B pabore Exatepuubl. OHa OTIMYAIach CKPYITyie3-
HOCTbIO, TIPOBEpsiJIa BCE OTYETH PaOOTHUKOB. B koManae ObUIM KBaTU(UIUPOBAHHBIE CIEIUAIHU-
CTBI, C/IaBaBIIIME BCE BOBPEMs. YK€ MOCIE MEPBBIX MPOBEPOK OBLIO SCHO, YTO OIMMOKU HE JOMyC-
katorcsa. Ho maxe cnyctst Heckonbko MecsieB Exkatepuna npojoikana IpoBEpKH, a IO3TOMY OCTa-
BaJlach JI0MO03/1Ha. B uTOre Hakomwmiiach pa3apa’kUTEIbHOCTh U ycTanocTh. OHA HE MPUCTYIIUBA-
Jach K IPYTUM pabOTHHKAM, a MOCTyIalla TaK, KaK CUMTaja Hy)KHbBIM.

VYuureiBas, YTO NPEMHUIO TMOJYyYAJIA HA OTHEN, @ C OTYETAMM 3ala3/blBaJIM, PYKOBOACTBO
CHU3WJIO CTUMYJIMPYIOIIKE BBIIUIATHI HA KOJUIEKTUB. EKaTepuHa OoTBedasna Ha BO3MYLICHUE JIaBHO
paboTaroNMX COTPYTHUKOB TEM, YTO HE MOXKET OTJEIBHO MOATOTABINBATh UX OTYETHI, TAK KaK pPy-
KOBOJICTBO TpeOyeT JOKYMEHThl OJJHOBPEMEHHO OT HOBHYKOB M ONBITHBIX CHEIHATUCTOB. OTYETHI
MPUXOAUTCA 3aAEPKUBATH, A OTJEI MOJIYyYaeT MEHbIIE TPEMHUH.

Bonpocsl n 3axanns

e KT0 u3 y4acTHMKOB B OOJIbIIIEH CTENIEHU BIUAET HA CUTYyaIHIO?
e Uro cenath, 4TOOBI PYKOBOJCTBO IMOJIY4aO OTUETHI BOBPEMSI?
o Jlaiite pekomennauuu Exkarepune B.: kak HamaauTh MOpsIOK IPOBEPKU U MOJa4yu paboThI

CHELHUAIUCTOB OTAENA.

OtBer: Curyanusi ONUCHIBAET YACTHBIN CIy4yail, KOTOPBIN SABJISIETCS MIOKA3aTEJIbHBIM U He-
PEAKO BCTPCHACTCA B KOMITAHUAX. BHoBBL Ha3HAUEHHEBIC PYKOBOOUTECIN HE BCCTrAa CIIPABIIAIOTCA CO
CBOCH paboToil, Tak Kak HE BIAJCIOT yNPaBICHUYCCKUMU KOMIIETEHIIUSIMU U KOHUEHTPUPYIOT BCIO
paboty Ha cebe. IMEHHO MO3TOMY MM HEOOXOAMMO BHIPa0aThIBATh HABBIKH OPTraHU3allNH, JCIIeT U-
POBaHMSI U CIOCOOHOCTH MBICIHUTH KaK PYKOBOJAUTEIb.

Haznauuts EKaTepI/IHy B. na AOJDKHOCTb PYKOBOJAUTCIIA OTACIA ABJIACTCA pallMOHAJIbHBIM
pelIeHrneM, Tak Kak OHa OMBITHBIN COTPYAHUK, IJIUTENbHOE BpeMs paboTaeT B opraHu3anuu. UYToOsl
PYKOBOJCTBO IOJIy4a0 OT4eThl BOBpeMsl ExarepuHa B. nomkHa nepenats 4acTb OTYETOB COTPY.I-
HUKOB s mpoBepku Jluze H., s aToro HeoOXoauMO MPEeTyCMOTPETh AOMOTHUTEIbHBIE YCIOBUS
IO OIUIaTe TPyAa.

YToOBl COKPATUTh KOJUYECTBO OLIMOOK y HOBUYKOB MOKHO HA3HAYHTH OIBITHBIX COTPYI-
HHUKOB B KAaY€CTBC HACTABHUKOB.

CuryanuonHas 3axava 4.

B npoexTHOM OTzENEe MHPOPMALMOHHON KOMIAHUU paboTald MHKEHEPaMHU JIBE *KEHIIHHbI
— Anacracug M. u Enena M. OHu npuiiim B opraHusalyio OJHOBPEMEHHO, HO CTUJIb UX PabOThbI
CHJIBHO paziuyaiicsi. AHacTacHs OblUla Ha PeIKOCTh 100pOCOBECTHA, MyHKTYyallbHA U TpeboBaja To-
ro K€ OT MOJYMHEHHBIX, K TOMY K€ HE OTKa3blBaJlaCh OT BHEIJIaHOBOW paboThl. EneHa, B cBOIO
ouepenb, paboTana HeCTaOUIBHO, IEPUO/Ibl AKTUBHOCTH YEPEIOBAIIUCH Y HEE CO CIaJaMu HacTpoe-
HUS U pabOTOCIIOCOOHOCTH, OHA KajoBajach Ha JaBlIeHUE, cepalleOneHe, HO Ha OOJIbHUYHBIA HU-
KOTJla HE XOJuiIa, OOBSCHSASA 9TO TeM, YTO HE XOUeT TepsATh B 3apIuiate. PykoBoauTens Beerjaa el
eil Ha yCTYIKH, 3Hasl, 4YTO MOXKET MOJIOKUTHCSI HA AHACTaCHIO.

Korna Enena oTkasblBajach OT MEJIKHUX MOPYYEHMH WM B OYEpPENHOM pa3 CChlIanach Ha
IJI0X0€ CaMOYyBCTBHE, TO HadyaJbHUK OTJENa MepeaaBall 4acTh ee paboTel AHactacuu. [IpuunHoii
MEPBBIX CTOJKHOBEHMH MEXIy COTPYAHUIAMH TOCTYXWiIH omunOku B pabdore Emensl. Tak kak
AHacTacuM NPUXOJUIOCH JOJENbIBaTh HEKOTOPYIO YacTh paboThl 3a Eneny, To oHa crana tpedo-
BaTh KaYeCTBEHHOI'O M CBOEBPEMEHHOIO ee MCHOJHEeHHus. M XOoTs cBoM 3amedaHusi u TpeOoBaHHUs



Amnacracus Bpickazana Enene 0e3 cBuuereneid, Ta clenaia MHIUIASHT MPEIMETOM OOCYXKIEHUH B
OTJIeIE.

Konduukt nepepoc B HENpUsA3Hb KOJUIET APYT K Apyry. M uX HEMmocpeaCcTBEHHBIH PyKOBO-
JIUTEJb, PEUIMB HE JIE3Th B KEHCKHUE Jeja, IPU MEPBOM BO3MOXKHOCTU MOJHOCTBIO Pa3AEIvil UX
(GYHKIIUH U IPEATIOKUI AHACTacuu 3aHATh APYroe padbouee MeCTo B COCEHEM OTAeNe. AHAacTacus
OTKa3aJlach BBIMIOJHATEH Apyrue (PyHKIIMOHAIBHBIC 33a/1aud W MOTpeOoBaga, 4ToObl PYKOBOJIUTEIH
nepecaaui Eneny B Ipyroii oTaeln, Tak Kak MIMEHHO OHA OTJIBIHUBAET OT pa0OThl M BUHOBATA B CIIO-
JKUBIICHCS CUTYalINH.

3agaua Ne 5

Hacenenne tpymocmnocoOHOro Bo3pacta coctaBiser 80 MIIH. 4ell., B TOM 4YMCiIe HepaboTa-
romue uHBaIUAb 1 1 2 rpynm — 1,2 MuH. gern., padoTatomue moapoctku — 0,1 MitH. gen., paboTtaro-
e nNeHCuoHepsl — 4,5 MiTH. Yell. OnpeaenuTh YUCICHHOCTh TPYIOBBIX PECYPCOB.

Pewenne:

TpynoBsie pecypchl — 3TO 3KOHOMHUECKH aKTUBHOE, TPYIOCIIOCOOHOE HACEJICHHE, T.€. YaCTh
HacelleHus, obnagaromas GU3NYECKUMU U TyXOBHBIMU CIIOCOOHOCTSIMH JJISl Yy4acTUsl B TPYAOBOM
NesATeIbHOCTH. YHUCIEHHOCTh TPYIOBBIX PECYPCOB COCTABIISIET:

TP=80-1,2-0,1-4,5=74,2 mnH. yen

OIIK-1/0IIK - 1.1

3HaTh

OCHOBbL U 3AKOHOMEPHOCMU NIAHUPOBAHUS. U OP2AHU3AYUU NPOU3BOOCMEA HA NPEeOnPUSIMUSX;
NPUHYUNGL, GOPMbL U MEMOObl PAYUOHAILHOU OP2AHUZAYUU NPOU3BOOCBEHHBIX NPOYECCo8 OJis
npUHAMUsL 3POEeKMUBHbIX YNPABTIEHYECKUX PeUuleHULL.

Bonpocsbl 1151 OLleHMBaHUSI Pe3yJbTATOB 00yUeHHsI B BU/le 3HAHUIA
1. Tlonstue opranusanuu. CUCTEMHBIN NOIX0/ K (POPMUPOBAHUIO U UCCIEOBAHUIO CTPYKTYPHI U
¢bynakuit opranunzanuu. O01Me XapaKTepUCTUKHA OpraHU3aIuil.
2. Opranuszanus Kak OTKpeITas cucreMa (Tekronorus bormanosa A.M. Teopust OTKPBITEIX CHCTEM
A. bepranandu, Teopus xuznecrnocoOHbx cuctem C.bupa). @opmanbabie U HeQOpMaIbHBIE Opra-
HU3ALNN.
3. CrpoeHue opraHu3alii: OpraHu3alMOHHO-YIIPABIEHYECKUE CTPYKTYpHI (JTMHEHHas!, GyHKINO-
HaJlbHasl, TMHEHHO-(YHKIIMOHAIbHAs, IUTa0HAsl, TUBU3UOHAIbHAS, MAaTpUYHAas, IPOEKTHAsI, CETEBas,
BUpTYyanbHast). HOpMbI ynpaBisieMOCTH OopraHu3anuen.
4. Awnanu3 CWIBHBIX U c1abbIx cTopoH (upMmel. Kilaccuueckue Moenn cTpaTern4eckoro no3uiiu-
OHUpOBaHMs opraHuzanuu Bo BHemHed Mukpocpene (BCG, GE/McKinsey, Shell/DPM, ADL u
Xodepa-lllennena, SWOT — ananu3); Marpuna 1. Aacodda. Tpéxmepnas cxema Abens, 1e10Boi
KOMILIEKCHBIN aHanu3 PIMS.
5.  OOmme 3aKOHOMEPHOCTH, OCHOBHBIE TTPUHITUIBI OPTaHU3aAIMK TTPOU3BOACTBEHHOTO IpoIlecca.
OCOoOEHHOCTH CEeTbCKOXO035IICTBEHHOTO IPOU3BO/ICTBA.
6. Oprasu3zanus UCIOIB30BAHUS PECYpPCOB NpeanpusaTrs. Crenranu3arys MIpou3Bo/ICTBA.
7. TexHOIIOTHUs IJIAHOBOT'O TMpoliecca Ha MPEeANPUATUAX . XapaKTePUCTUKA CYLITHOCTH M 3HaUEHUs
OCHOBHBIX METOJIOB IJIAHUPOBAHUS
8. CymHOCTb U COJiepKaHUEe CTPATErMYECKOro TUNIAHUPOBAHUSA. DJIEMEHThI CTPATEeTHYeCKOro IJia-
HUPOBAHHUA. DTaIbl POLIECCa CTPATETHYECKOT0 MIIAHUPOBAHHUS.
9. Buael ponrocpouHbix IiaHoB. CyIIHOCTH M COJEpKAHHWE TAaKTUYECKOTO IUIAHHUPOBAHUS.
CTtpykTypa TaKTHYECKOro IUIaHa npeanpustusa. Tekymee maHupoBanue. OnepaTUBHO-
IIPOU3BOJICTBEHHOE IIJIAHUPOBAaHUE
10. OcnoBHubie moHsTHS d(dexTuBHOCTH ynpaieHus npeanpustueM AIIK. ITokazarenn >ddek-
TUBHOTO YIIPABJICHUS.
11. TMomxoxawl K pacyeTy mokazatenei 3pPEeKTUBHOCTH YIIPABICHHUS.



12. Onenka 3¢ dexkTuBHOCTH ynpaBieHHUs. PazanuHble METOIUKH OLIEHKU (PPEKTUBHOCTH YIpaB-

nenus. JluarpamMma orieHk# 3P GEeKTUBHOCTH yIIpaBieHuUs (IPUYUH U PE3YIIHTATOB).

13. Tlonsitue Bnactu u BausAHUsL. Turbl Bnactu. @opMbl BIACTH U BIUSIHUS

14. Teopuu nuaepckux kavecTs: uccienoBanus Panbda Croraumina u Yoppena bennuca.

15. KoHuenuuu nauaepckoro noseneHus: Tpu ctuis pykoBojactsa K. JleBuHa, cuctemsl ynpasiie-
nus P. Jlaiikepra, uccnegoBanus MuYUraHcKOro YHUBEPCUTETA, UCCIIEI0BAaHUSI YHUBEPCUTETA
mrara Oraifo, ynpasiieHueckas peuierka bieiika 1 MoyToH.

16. Konuenuus Bo3HarpaxaeHus U HaKa3aHusa. 3aMEHUTENH JIUAePCTBA.

17. CuryanmoHHble MOJENU JUWAEpPCTBa: Mojenb TanHenOayma-llImuara, mongens @umiepa, Mo-
JIeNb «IyTh-1enb» Mutyemia u Xaysa, Mojaelb Xepces W bnanudapna, mogens CThHCOHA-
JIoHCOHa.

18. CpaBHUTENBHBIA aHAIU3 CUTYAMOHHBIX Mojesel auaepcTBa. CUTYallMOHHBIA aHAINU3 Xapak-
Tepa 3PPEKTUBHOTO JIUepa: KOHIEMIUS aTpUOYTUBHOTO JIMACPCTBA, KOHIETIUS XapU3MaTH-
YecKOro JIMAEepCTBa, KOHIENIMs mnpeolpa3yomero (TpaHchOpMHUPYIOMIETo) JIUAEPCTBA WU
JUAEPCTBA 111 U3MEHEHUI, UHTEPAKTUBHOE PYKOBOJCTBO, CEPBUCHOE PYKOBOJCTBO, KOYUHUHT .

19. Knaccudukanuu ynpabieHYecKuX poiieil. JlererupoBaHue MOJHOMOYUN B CUCTEME MEHEIK-
MEHTA.

20. YmopaBineHHe CUCTEMON MOTHBAllMM U CTUMYJIMPOBAaHUS TPYAOBOW nesTenbHOCTH. Hampasie-
HUS, GOPMBI U METOABI MaTEPUATBHOTO JICHE)KHOTO U HEJIEHE)KHOTO CTUMYJIMPOBAHUS IEPCO-
Haja.

21. Texnomoruu (pOpMUPOBAHMS U COBEPUICHCTBOBAHUS CHCTEMBI MOTHBAIIMHA M CTUMYJIUPOBAHUS
TPYAOBOM fesTeabHOCTH. OpraHn3aluOHHBIE U COLIMATIbHBIE (POPMBI MOTHBALIUH.

22. TpeGoBanus K 3pPEeKTUBHOI cUCTEME KOHTPOJISI U MX MPAKTUIECKOHN pean3aium.

23. MexanusM (pyHKIMOHUPOBAHUS U UHCTPYMEHTHI YIIPABICHUYECKOTO KOHTPOJISI Ha MPEAIPUITUN
AIIK.

24. Buapl peardpoBaHHs Ha BEPTUKAIbHYIO U TOPU3OHTalIbHYIO HH(pOpManuio. Peakuus oOrie-
CTBEHHOCTH Ha JIEHCTBUS OTJEJIbHBIX PAOOTHUKOB.

25. Kontposb u otieHka 3¢ (HeKTUBHON ASSITENFHOCTA B CUCTEME MOTHBAIIUH TPY/Ia.

IIprumepsbl TeCTOBBIX 32aHUM VISl OLEHKU 3HAHUM .
1. Heybio NJIAHMPOBAHMSA eI TEJIbHOCTH OPraHU3aLNHU SIBJISIETCS:
a) 000CHOBaHME 3aTparT;
0) 000CHOBaHKE CPOKOB;
B) 000CHOBaHUE YUCIECHHOCTH PaOOTHUKOB,;
I') ompeiesieHue 1ieNiel, CPeACTB, CUII, PECYPCOB.
2. 3aiayaMu MeHeIKMEHTAa SBJISIOTCS:
a) pazpa0oTKa U MPUHATHE YIPABIECHYECKUX PEILICHUMN;
0) cozaHue yciaoBUM TSl IPUHATHS PALMOHAIBHBIX YIIPABICHUECKUX PELICHMIA;
B) pa3paboTKa, MPOBEpKA Ha MPAKTHUKE U BHEAPEHUE HAYYHBIX METOJOB, ITOJXOJI0B U MPUHIUIIOB,
KOTOpbIE 00ECIeUnBaIOT CIaXEHHYI0 U OecriepeOoiiHyto paboTy KOJJIEKTHBA U OTJIENbHBIX €€ uJle-
HOB;
') MOTUBAIHs paOOTHUKOB.
3. Heap cTa0MIN3allMOHHOT0 MEHEAKMEHTA 3aK/JII04aeTcH B:
a) TIOCTOSIHHOM BHEJIPEHUU M MPOBEIECHUH MEpONPHUATHN, HApaBJICHHBIX Ha cTabuau3anuio (u-
HaHCOBOM, KaJIpOBOM, TEXHUKO — TEXHOJIOTUYECKOM, BHYTPEHHEN U BHEIIHEW CTPYKTYpPHI OpraHn3a-
INH;
0) pa3paboTka Mep, HalpaBJICHHbIX HA yIydlleHHe (PUHAHCOBOTO COCTOSIHUS (PUPMBI;
B) BKJIMHMBAHUU (UPMBI B OTPACIIEBbIE U MEXOTPACIEBbIE CTPYKTYPHI JUIsl CTAOMIU3AIUH CBOETO
(bMHAHCOBOI'O COCTOSTHUS;
I') MOBBILIEHUE IPOU3BOAUTENBHOCTH TPY/Ia.
4. Ilesin opraHu3anu J0J5KHbI YAOBJIECTBOPUTH TAKHE OCHOBHbIE TPEOOBaHMSA:



a) TOCTHYKUMOCTb;

0) opueHTAIUsI BO BPEMEHU;

B) OpHEHTAIHS BO BPEMEHH U KOHKPETHOCTB;

T') JOCTUKUMOCTh, KOHKPETHOCTh, OPUEHTAIUsI BO BPEMEHHU.

5. AHAJIN3 KOHKYPEHTOB OPraHU3alUH MPOBOAUTCS € HeJIbIO:

a) ONpEJENICHUS UX CTpATEeTUu;

0) ompeneneHue Ux Lenel u caadblx CTOPOH;

B) OIpe/ieNIeHNE UX CTPATErny U CUIIbHBIX CTOPOH;

I') ONpe/IeNICHUE UX IeJIeH, CTpaTeruil, CUJIbHBIX U CIA0BIX CTOPOH.

6. K BHyTpeHHeH cpee OTHOCATCS:

a) MOCTaBIIMKH, IOTPEOUTEIH, KOHKYPEHTBI, TPYIOBBIE PECYPCHI;

0) TIaHbl, MPOTHO3BI, OPraHU3AIMOHHAS CTPYKTYpa, MOTHUBAIUS, KOHTPOJIb;

B) LI€JM, IEPCOHAI, 33Jaul, OpraHU3alMOHHAsl CTPYKTYpa, TEXHOJIOIUs, OpraHU3allMOHHAs KyJbTY-
pa;

I') COCTOSIHUE 3KOHOMUKH, IApTHEPHI, IEPCOHAN, COL[MAJIbHAS KYJIbTYPA.

7. YTo caexyer NOHMMATH MO MUCCHEH OpPraHu3anuu?

a) 4YeTKO BBIPAYKEHHBIC MPHYUHBI M IPUHLIUIIBI CYIIIECTBOBAHUS OPTaHU3ALINY;

0) Lenu AeATEIbHOCTH;

B) GYHKIIMM OpPTraHU3alNN;

') OCHOBHBIE 33/1a4U OPTaHU3AIIHH.

8. ®yHkuMs NIAHMPOBAHUS — ITO:

a) MOJIETUPOBaHUE ICUCTBUI OpraHU3aIUH;

0) ompezeneHue 1eliei OpraHu3allvy,

B) OIpE/ETCHUI MyTel U CPEe/ICTB BHIMOIHEHUS 3a/1aHUN;

I') YCTaHOBJICHHE LI€JIel U 3a7a4y pa3BUTUS OOBEKTOB YIPaBJICHUS, ONPEACIIEHNE IyTeld U CPEICTB
WX TIOCTHXKEHUSI.

9. IToa niIaHMpPOBaHMEM NOHMMAKOT:

a) BUJI ACSITENLHOCTH;

0) OTIENbHBINA BUJ] YIPABICHUECKON JESITEILHOCTH, KOTOPBIH OIpeeNsieT MePCIeKTUBY U Oymyiiee
COCTOSIHME OpPraHu3allnu;

B) MEPCIIEKTUBY Pa3BUTHS;

I') UTHTETPAIMIO BUJIOB JESTEIBHOCTH.

10. YUTo oTHOCUTCSI K METOAaM NMPUHSATHA YNPABJIEHYECKUX PeleHMii:

a) MO3roBasi aTaka;

0) opranuzanusi;

B) GOpPMYJINPOBKA;

r) opmMa KOHTPOJIS.

11. Onpenesienne CHIBHBIX H €¢J1a0bIX CTOPOH OPraHU3ALMHU HYKHO:

a) IUISl TOTO, YTOOBI JIy4dIIe TOHUMATh YTO TIPOUCXOINT;

0) 151 coOMOACHNS PABUIIBHOM TEXHOJIOTUH IIIAaHUPOBAHMUS;

B) /ISl OCYIIECTBIIEHUS PE3yIbTATUBHOIO IIIAHUPOBAHMS,

I') BCE BBIIIENIEPEUUCICHHOE HE BEPHO.

12. OcHOBHOIi LeJIbI0 yNIPaBJIeHHS H3MEHEHUSIMH B OPraHU3alMH ABJISIETCS

a) CBOEBpEMEHHOE 00ecrieueHre OpraHn3aluy epcoHaIoM TpeOyeMoro KadecTBa U B HE0OX0aH-
MOM KOJIUYECTBE;

0) pacinpeHue npaB ¥ BO3MOKHOCTEH COTPYAHUKOB MPUHATH U MOJAEPKAaTh U3MEHEHUS B UX Te-
KyIleM OU3HeC-OKpYKeHHH;

B) YJIOBJIETBOPEHUE MOTPEOUTETHCKOTO cripoca U A (heKTUBHAS epepadoTKa peCcypCcoB.

13. Kakue mociencrBusi gaer opranuszauuu 3¢ ¢exkTUBHOE yNpaB/jeHHEe OPraHM3alMOHHON
KYJbTYpO#?

a) pocT NpuObLIN;



0) JIOSITBHOCTH TTEPCOHAIA;

B) O3UTUBHBIA UMUK OPTaHU3AIINY;

T') POCT IPOU3BOAUTEIILHOCTH;

1) BCE NIEPEYUCIICHHBIE MTOCIEICTBUS

14. UuTynTHBHBIE YIPaBJieHYeCKHE PellleHUs] B OPraHU3auuAX NPUHUMAIOTCS 00bIYHO:

a) MeHeKepaMy HU3IIETO 3BeHa,

0) MEHEePKEpaMu CPETHETO 3BEHA;

B) PYKOBOJIUTEIISIMH BCEX YPOBHEH;

T') IPEACTaBUTEISIMHU BBICILIETO 31IEJIOHA BIACTH.

15. Tun ynpaBJ/jieHYeCKOii KOMaH/bI ONPeIessieTCs:

a) 0COOCHHOCTSIMU JTH]IEPA;

0) KyJbTypOi TPYIIIIHI;

B) TUIIOM OPT'aHU3ALUOHHON CTPYKTYPHI.

16. KoHTpPO.1b, OCYILIIECTBJIIEMBII B X0/1€ TPOBeAeHHsI Pad0T — ITO:

a) [IpenBapuTenbHbIN KOHTPOJIB;

0) Tekymuii KOHTPOJIb;

B) 3aKJIFOUNTENbHBINA KOHTPOJIb;

r) BHenHuit KOHTPOJIB;

17. IIpoBeeHue rpynnoii KOMNETEHTHBIX CHENMAJIMCTOB H3MEHEHUsI HEKOTOPbIX XapaKTepHu-
CTHK /IS NOATOTOBKH NMPUHATHS PellleHHUs:

a) 9KCIEPTH3a;

0) uzydeHue;

B) OIICHKA;

18. Uto u3 nepe4ncjaeHHOr0 He OTHOCUTCH K (PYHKIUSIM MEHeIKMEHTA NepcoHana?

a) MJIaHUPOBAHUE;

0) MPOTHO3UPOBAHNUC;

B) MOTHBALIUS,

') COCTaBJIEHUE OTYETOB

1) OpTaHU3aIUs.

19. Bo Bpems ¢oopMupOBaHHs KOPNOPATHBHOM KYJIbTYPbI NPeINPUSTHSI HEO0X0UMO PELIUTH
BOIIPOCHI KacaloLIuecs:

a) Onucanue MpaBUil MOBEACHUS HA MPEANPUITUN; MATEPUATBHBIX U APYTUX METOJIOB CTUMYIUPO-
BaHUs NIEpPCOHAIA.

0) MaTepuabHBIX U JAPYTMX METOJOB CTUMYJIMPOBAHUS IMEPCOHAIA; MEP, CBSI3aHHBIX C KaJPOBBIMHU
MepecTaHOBKaMU; MPaBUII BEICBOOOXKICHHS TIEPCOHAIA.

B) TUMA JEATEIbHOCTH, IPUHUMAETCS Ha 3TOM MpPEINpUATHH; OMMCcaHue o0pa3a COTpYyAHMKA; OIU-
CaHWe TPABWII TOBEJICHHS HA TIPEATIPHSTHH.

) TUMA JeSTENbHOCTH, IPUHUMAETCS Ha 3TOM MPEANPUATUU; MEP, CBI3aHHBIX C KaIPOBBIMU TIEpe-
CTaHOBKAaMH; IPABHJI BBICBOOOKIICHUS TIEPCOHAA.

20. Ha yTo HanmpaBJjieHbl YNIPABJIEHHUS MEPCOHAJIOM HA CTA[ANHU CTAOMIM3ALUM NPeANPUITHS?
a) @opMHUpOBaHUE KOPIIOPATUBHON KYJIBTYPHI TIPEATIPHUSITHS.

0) VckioueHre BO3MOKHOCTH YBEJIMUEHHs PAaCXOJ0B Ha OIUIATy TPYyJa, TO €CTh HA ONTHUMH3AIHNU
pacxo0B Ha MepcoHal.

B) Ompenienenue oNTUMaIbHON OpPraHU3allMOHHON CTPYKTYPBI PEATPHUSITHS.

I') pa3pabOTKy CUCTEMBI U IPUHIIUIIOB KaJAPOBOM pabOTHI.

Kurou k Tecry:

Ne Bompoca | OtBer | Ne Bompoca | OtBer
1 r 11 B
2 B 12 0
3 a 13 bi
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YMmern:
- OLIEHUBATh 3aTPaThl U U3MEPATH OTAAauy MPOU3BOJCTBEHHBIX PECYPCOB; OMPEACTATh dPPEKTHB-
HOCTB IIPeJIaracMbIX MEPONIPUITHA U IPUHUMACMBIX YITPABICHUYECKUX PEIICHHM.

IIprMepsbl TeCTOBBIX 3aJaHUH VISl OLEHKH YMEHWI :
1. YnpaBJ/ieHueckoe pemeHne — 3To:
a) (hopMbI BIMSIHUS Ha UCIIOJHUTENEH;
0) pa3pelieHue;
B) OpraHU3allMOHHbIN HHCTPYMEHT paOOTHHUKOB yIIpaBIICHHUS;
I') TBOpUECKasl AESATEIbHOCTD 110 aHAIU3y NPOOJIEMHON CUTYallMH, BEIOOP CPEACTB AJIs €€ pa3pellie-
HUS.
2. Ilpn kaxoii (popMe MIIAHNPOBAHUS OCYLIECTBJISIETCH ONpe/ieseHHe 1eJiel 1esiTeJIbHOCTH Ha
CpPoOK OoJiblIIE 5 JIeT:
a) MEePCIEKTUBHOE;
0) cpeaHeCpOYHOE;
B) OIIEPaTUBHOE;
T') TeKyIIee.
3. Chopmynupyiite 3a1auu IIaHUPOBAHUS:
3. OpraHu3anMoHHoOe pelleHue — 3To:
a) COBOKYIHOCTb BBIOOPOB, KOTOpbIE KaX/Iblii YEJIOBEK JOJDKEH COBEpILIATh B IMOBCEIHEBHOM KU 3-
HU;
0) BbIOOD ajbTepHATUB, HEOOXOAUMBIHN JJIs1 TOTYYEHHS] MAKCUMAIIBHOTO 9KOHOMUYECKOro 3¢ (dekTa;
B) BBIOOp, KOTOPBIN NOJDKEH ClIeNaTh PYKOBOAMTENb, YTOOBI BHIIOJHUTH O0S3aHHOCTH, O0YCIIOB-
JICHHbIE 3aHUMAaeMOH JT0JI’KHOCTHIO;
I') pellieHue, CBSI3aHHOE C PECTPYKTYpHU3alueil OpraHu3alnu.
4. AHaJIM3 BHEUIHEH cpeabl 3TO:
a) orpenenenue neMorpaduIeckux TeHACHIINI pa3BUTHS,
0) yder AelCTBUS NPaBUTEILCTBA B AECATEIBHOCTU (DPUPMBI;
B) KOHTPOJIb 332 BHEITHUMH (DaKTOpaMu JUTSI OTIPE/ICIICHUST BO3MOKHOCTEH U YTPO3 UIst (PUPMBI;
I') Opranu3zanus paboT 10 aHAJIN3Y PhIHKA COBITA.
5. K 3agauyam npou3BoICTBEHHOT0 MeHEeKMEHTA OTHOCATCS
a) OpraHu3alus MPOU3BOJACTBEHHBIX MPOLIECCOB Ha MPEIIPUATHH
0) cucTeMaTUyeCcKOe CHUYKEHUE 3aTPaT Ha U3rOTOBJIEHUE MPOAYKTa
B) ylpaBjeHHEe (UHAHCAMU MTPEIIPUATHS
T') yIpaBlieHUEe HHHOBAIIUSIMH.
6. 1 yero ucnoyb3yroTces nokaszareau 3pdekruBHocTH?
a) [lnst onieHKH pe3ysabTaToOB ONepay.
6) s u3MepeHust CTeNeHN JOCTHKEHHS TOCTaBIEHHBIX LIEIeH.
B) Jl71s1 OLleHKH BEpOSITHOCTEH ciyyailHbIX (PaKTOPOB, BIUAIOMINX HA 3()()EKTUBHOCTH ONepaIuu.
r) 7151 Toro, 4T00bI CHU3UTH U3AEPHKKH.
7. OT 4ero 3aBUCHT IJIAHUPYEMbIii 00beM NMPOU3BOACTBA TOBapa?
a) Cripoc Ha uzJienue B IJIaHOBOM MEPUO/IE;
0) [Ipon3BOICTBEHHAS MOIITHOCTH IO BEIITYCKY WU3/IEIHS;
B) OXuiaeMble OCTaTKH FOTOBBIX W3/IENUI Ha KOHEI TJIAHOBOTO MEPHO/A;



r) Crpoc Ha u3/enue B EpUoIe, CASAYIONIEM 3a TIAHOBBIM.
8. Ha kakoii craiuy MHBECTHIMOHHOIO NMPOEKTA MPOBOAUTCH OLEHKA €ro 3KOHOMHYECKOM
3¢ppexTUBHOCTH?
a) NMpeIMHBECTULIMOHHOM;
0) UHBECTUIIMOHHO;
B) OTIEPAIIMOHHOMN;

T') JIUKBUJAITUOHHOM.

9. Caenyer Jin pH MOATOTOBKEe OM3HeC-TJIAHA MPOBOAUTH OlleHKY 3P (PeKTUBHOCTH HHBECTH-
HHOHHOI0 MPOEKTA HA OCHOBAHWHU CYIIECTBYIOIIHX METO/10B?
a) na;
0) /1a, HO TOJIBKO JJIs1 OOIIECTBEHHO 3HAYMMBIX IPOCKTOB;
B) J1a, HO TOJIBKO JUIsl KOMMEPYECKHX MTPOEKTOB;
') HET, Takas OI[CHKa HEe IPOBOJIUTCSI.
10. Kakue mocjaeacTtBusi aaetr opranuzanuu 3¢¢eKkTHBHOE yNpaBJjieHHEe OPraHM3alMOHHOI
KYJbTYpO#?
a) pocT MpUOBLIH;
0) JOSITLHOCTD TIEPCOHAIIA;
B) IO3UTUBHBIA UMUK OPTaHU3AIINH;
T') POCT IPOU3BOIUTEILHOCTH;
1) BCE NIEPEUUCIICHHBIE MTOCIEICTBUS.
11. Ipouecc NPpUHATHUSA pPellIeHU B MeHET)KMeHTe — 3TO:
a) XaOTUYHBIN TIPOIIECC;
0) crucTeMaTU3UPOBAHHBIN TPOIIECC;
B) pyTHHHAsI IS TEIbHOCTb.
12. Kpurtepuem 3¢ (peKTHBHOCTH MEHEIKMEHTA SBJISETCS:
a) CPOK, B T€YEHHE KOTOPOTO Opranu3aius QyHKIIMOHUPYET HA PHIHKE;
0) COBOKYITHOCTB ITOKa3aTelei, KOTOPbIE XapaKTepH3yloT, HACKOIBbKO () (eKTuBHA paboTa ympas-
JISIEMBIX B OPraHU3AIMH CUCTEM H MOJACUCTEM;
B) MOJIYYEHHBIN JI0XO/1 OT PeaH3alu IPOTyKIIHH.
13. baaroaapsi KoMaH/1aM OpraHu3aIus CTAHOBUTCS OoJiee....
a) MHULIMATUBHOM NP BBIOOpE BapUAHTOB PELICHMUS;
0) aKTUBHOM NpH pa3pabOTKe pPeLIeHNH;
B) IUCIUTUTMHHPOBAHHO;
I') THOKOM B MPUHATHH PELICHUH.
14. YT1o 661 KOMAHABI CTAJTU CAMOOPTAHM3YIOLIUMHUCH eIMHUIIAMU, BA)KHO 00eCeYUTh:
a) aJleKBaTHbIe KOMMYHHUKAIIUU MEX]Ty HUMU;
0) HaM4Yre pecypcoB st pabOTHI,
B) CAMOCTOSITENTLHOCTh PabOTHI:
T') UEeJIH JeSTEIIbHOCTH.
15. Ilpn npeanpHMHUMATEIbCKONH OPraHU3ALMOHHONM CTPaTeruu aKLEeHT NpHU HaiiMe U oTOOpe
AenaeTcs:
a) Ha MOUCK MHUIIMATUBHBIX COTPYIHUKOB C JIOJTOBPEMEHHON OpUEHTAIeN, TOTOBBIX PUCKOBATh U
JOBOJIUTH JIEJIO JI0 KOHIIA,
0) Ha MOMCKE COTPYAHUKOB Y3KOW OpHEHTAIMH, 6€3 OOJIBIION MPUBEPKEHHOCTH OpraHU3aluy Ha
KOPOTKOE BpPEMSI;
B) Ha MOMCKE PAa3HOCTOPOHHE Pa3BUTHIX COTPYIHUKOB, OPUEHTUPOBAHHBIC Ha JOCTHXKEHHE OO0JIb-
[IUX JIMYHBIX ¥ OPTaHNU3AIMOHHBIX IIEJIEH.

Kurou k Tecry:

Ne Bompoca | OtBet | Ne Bompoca | OtBer
1 r 11 0
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Hapbik/onbIT AeATEJIBLHOCTH
- pacyeTa OCHOBHBIX TEXHHUKO-DKOHOMHYECKHX I1OKa3aTesieil NMpPOM3BOACTBEHHOM JEATEbHOCTH;
HCII0JIb30BAaHUS PUHIUIIOB U METOAMK COCTAaBJICHUS IUIAHOB U IIPOTHO30B Pa3BUTUS IPEAIPUITUS
IUIsl IPUHATHSL YIIPaBJIEHYECKUX peIleHUi;

- BBIIIOJIHEHUSI PAcUETOB IPU pa3padOTKe NMPOEKTOB OpraHU3alluy MPOU3BOJCTBEHHBIX IPOLIECCOB;
000CHOBaHME NIPUHLUIIOB, (HOPM U METOJOB OpPraHU3alMK MPOU3BOJCTBA JUIsl IPUHATHUS YIPaBJICH-
YECKUX PEIICHUM.

IIpuMmeps! 3a1aHuil VIS OLEHMBAHMS Pe3yJbTATOB 00y4eHHsl B BH/Ie HABBIKOB/ ONbITA Jiesl-
TeJbHOCTH

CuryauuonHas 3agaya 1.

Mexay IByMsl BallUMH ITOYMHEHHBIMU BO3HUK KOH(IUKT, KOTOPBIA MEIIaeT UM paboTath.
Kaxnplif 13 HUX B OTJEIBHOCTH 0Opalaics K BaM ¢ Ipoch00il, 4ToOBI Bl pa3o0paiuch U MOAAEp-
KaJli ero MO3ULHIO.

A. 51 nomxeH mpeceub KOHQIIMKT Ha paboTe, a pa3peliuTh KOHQIMKTHbIE B3aHMOOTHOLIE-
HUS — 3TO UX JIMYHOE JIETIO.

B. Jlyume Bcero momnpocuth pa3oOparbcsi B KOH(IUKTE MpeACTaBUTENCH OOLIECTBEHHBIX
OpraHu3aIuim.

C. IIpexae Bcero, JMUHO MONBITATHCS pa300paThbcs B MOTUBAX KOH(MIMKTA U HAWTH MPUEM-
JIeMbIH U1 000UX CIIOCOO MPUMUPEHHUS.

D. BpIAICHUTB, KTO U3 WIEHOB KOJUIEKTHBA CIIY)KUT aBTOPUTETOM JUIsl KOH(MIUKTYIOMIUX, U
MOMBITATHCS UEPE3 HETr0 BO3/1€MCTBOBATh HA 3TUX JIFOJEH.

Pemenue:

OtBer C

CutyanuonHasi 3ajaya 2.

[TpopaboTaB B KOMIIAaHUM TPU I'0Jia, BbI PEIIWIN NEPEHTH B IPYryto pUpMy, 4TOOBI JBUTATh-
csl BBEpX MO KapbepHOH jecTHUlle. CIyXu O MEeperoBopax ¢ HOBBIM pabOTOJaTENIEM YK€ paclpo-
CTpaHWJIUCh Ha BameM pabouem mecre. Kak moctynurs?

A. CoobmuTh 00 yx0/1€ KOJIJIEram, HaJIesCh Ha MOBHIIIICHUE;

B. Coo6muTh pyKOBOAUTEINIO U MPOJIOJIKUTE pabOTaTh KaK MPEkKIE;

C. CKOHIIEHTPHUPOBATHCS HA HOBOW JIOJDKHOCTH, YT TEKYIIMM 3aJlaHHsIM MEHBIIIE Bpe-
MEHH U CHJT;

D. Hukomy He cool1aTh 00 yXxo/ie, IoKa He HalMIIUTE 3asBJICHHE 00 YBOJbHEHUH.

Pemenue:

[TpaBuibHbI OTBET: B

CuryauuonHas 3agaya 3.

B xomMnaHuu 1o mpou3BOACTBY CBHIPOB IOCIIE YXOJa PYKOBOJIUTENS OT/ENa TEXHOJOTUHU HA
ero mecto HazHauwt Exatepuny B., koTopas panee padotana BeaymuMm crienpanuctom. Ho kan-
nuaatoB ObuT0 Heckonbko: Exatepuna B. u JIuza H. O6e uMeny ognHaKoBbI yPOBEHb HABBIKOB, HO
pykoBoauTenu BeiOpanu Exatepuny, Beb oHa qoJblie padoTana B KOMIAHUU.



Yepes monrosa BHISBUINCH HeZOCTaTKH B pabore Exarepunbl. OHa OTIMYANach CKpymysies-
HOCTBIO, IIPOBEPsIa BCE OTUETHI PAOOTHUKOB. B KomaHze ObulM KBaJU(UIMPOBAHHBIE CHEIUATIH-
CTBI, CAaBaBILIUE BCE BOBPEMs. YKe IOCIIE MEPBBIX MPOBEPOK OBUIO SICHO, YTO OMIMOKU HE JOIMYyC-
karotcst. Ho nake cryctst Heckosbko MecsileB ExarepuHa npoaosnkasna IpoBEpKH, a II03TOMY OcTa-
Bajach JOIO037Ha. B uTOore Hakonwiace pazapaKUTENbHOCTh U yCTalocTb. OHA HE MpUCITyIINBa-
Jach K JpyruM pabOTHHUKAM, a IOCTYIaja TaK, KaK CUuTala Hy>KHBIM.

VYuuTeiBas, 4TO NMPEMHUIO IIOJYYaJId HA OTHEN, a C OTYETAMH 3alla3/blBaliid, PYKOBOJICTBO
CHU3UJIO CTUMYJIMPYIOIME BBIIUIATH HA KOJUIEKTHB. ExaTeprnHa oTBedana Ha BO3MYIICHHE JaBHO
paboTaroLMX COTPYAHUKOB TEM, YTO HE MOXKET OTJEIIbHO MOATOTABIMBATH UX OTYETHI, TAK KaK py-
KOBOJICTBO TpeOyeT NTOKYMEHThI OJHOBPEMEHHO OT HOBMYKOB M OIBITHBIX CHELUANIUCTOB. OTUETHI
MIPUXOJUTCS 3a1€PKUBATH, & OTJEI I10JIy4aeT MEHbIIIE IPEMUMU.

Bonpocel n 3aganus

e Kro0 13 yuacTHHKOB B OOJIbIICH CTETIEHU BIUSAET HA CUTYaLUIO?
e UYro caenath, 4TOOBI PYKOBOJICTBO MOJIYYao OTYETHI BOBpeMs?
o Jlaiite pekomennauuu Exarepune B.: kak HanaauTh MopsI0K IPOBEPKU U MOJauu pabOThI

CIELIMAJIUCTOB OTAECIIA.

OtBer: Curyalusi ONUCHIBAET YACTHBIN CIy4yail, KOTOPBIN SABJISIETCS MIOKA3aTEJIbHBIM U He-
PEAKO BCTPCHACTCA B KOMITaAHUAX. BHOBE Ha3zHaueHHEBIC PYKOBOOUTECIIM HE BCCTrAa CIIPABIIAIOTCA CO
CBOEH paboToil, Tak Kak HE BIAJCIOT YNPaBICHUYCCKUMU KOMIIETEHIIUSIMU U KOHUEHTPUPYIOT BCIO
paboty Ha cebe. IMEHHO MO3TOMY MM HEOOXOAMMO BBIpa0aThIBATh HABBIKH OPTaHU3AINH, JICICTH-
POBaHMS U CIIOCOOHOCTH MBICTUTH KaK PYKOBOJUTEIIb.

Haznauuts EKaTepI/IHy B. na AOJDKHOCTb PYKOBOJAUTCIIA OTACIA ABJACTCA pallMOHAJIbHBIM
pelIeHrneM, Tak Kak OHa OMBITHBIN COTPYAHUK, IJIUTENbHOE BpeMsi paboTaeT B opraHu3anuu. YToOsl
PYKOBOJCTBO IOJIy4aJlo0 OT4eThl BOBpeMs ExarepuHa B. noimkHa nepenars 4acTb OTYETOB COTPY.I-
HUKOB s mpoBepku Jluze H., ns sToro HeoOXoauMO MPerycMOTPETh AOMOIHUTEIbHBIE YCIOBUS
110 OIUIaTe TPYyAa.

YToObl COKPATUTh KOJUYECTBO OLIMOOK y HOBUYKOB MOKHO HA3HAYHUTH OIBITHBIX COTPYI-
HHUKOB B Ka4Y€CTBC HACTABHUKOB.

CuryanuonHas 3axava 4.

B npoexTHOM OT/ETEe MHPOPMALMOHHON KOMIAHUU paboTald MHXEHEpaMHU JBE KEHIHMHbI
— Anacracug M. u Enena M. OHu npuiiim B opraHusalyio OJHOBPEMEHHO, HO CTUJIb UX PabOThbI
CHJIBHO paziuyaiicsi. AHacTacHs OblUla Ha PeIKOCTh 100pOCOBECTHA, MMYHKTYaJlbHA U TpeboBaJia To-
ro K€ OT MOJYMHEHHBIX, K TOMY K€ HE OTKa3blBaJlaCh OT BHEIJIAHOBOW paboThl. EneHa, B cBoro
ouepenb, paboTana HeCTaOUIBHO, IEPUO/Ibl AKTUBHOCTH YEPEIOBAIIUCH Y HEE CO CIaJaMu HacTpoe-
HUS U pabOTOCIIOCOOHOCTH, OHA KajoBajach Ha JaBlIeHUE, cepaleOneHne, Ho Ha OOJbLHUYHBIN HU-
KOTJla He XOJMjIa, OOBSCHASA 3TO TEM, YTO HE XO4eT TepsTh B 3apIuiaTe. PykoBoauTens Beerja mesn
eil Ha yCTYIKH, 3Hasl, 4YTO MOXKET MOJIOKUTHCSI HA AHACTacHIo.

Korna Enena oTka3siBajach OT MEJIKHX IMOPYYEHHH WM B OYEpPEIHOM pa3 CChlIaNach Ha
IJI0X0€ CaMOYyBCTBHE, TO HauyaJbHUK OTJEJa IepeaaBall 4acTb ee padboTel AHactacuu. [IpuuanHoit
MEPBbIX CTOJKHOBEHMH MEXy COTPYAHUIAMH HOCTYXWiIH omHnOku B pabdore Emensl. Tak kak
AHacTacuM NPUXOJUIOCH JAO0JENbIBaTh HEKOTOPYIO YacTh paboThl 3a Eneny, To oHa crana tpedo-
BaTh Ka4eCTBEHHOI'O0 M CBOEBPEMEHHOIO ee MchojHeHus. W xoTs cBoM 3ameuaHust U TpeOOBaHUs
Amnactacus Bbickazana Enene 6e3 cBuuerenei, Ta chenaja MHUMUIAEHT IpeaIMeToOM OOCYXJEHUH B
oTIEene.

Kon¢aukT nepepoc B HEMpuUs3Hb KOJUIET APYT K Apyry. M ux HemocpeacTBEHHBIN pyKOBO-
JUTEINb, PELIMB HE JIE3Th B )KEHCKHUE JIea, IPHU MEPBOM BO3MOXKHOCTH IOJHOCTBIO Pa3lesnil HX
(GYHKIUH U IPeAoXuil AHacTacuu 3aHsATh Apyroe pabouee MECTO B COCEIHEM OTAene. AHacTacus
OTKa3aJjlach BBIMOJHATEH Jpyrue (yHKIHOHAJIBHBIE 3a/laud M MOTpeboBasia, YTOOBl PYKOBOIMTENb



nepecaaui Eneny B Ipyroit oTaen, Tak Kak MMEHHO OHa OTJIBIHUBAET OT pabOThI U BUHOBATA B CJIO-
YKUBIICICS CUTYalINH.
Bomnpocsl

PazpsicauTe mo3unuio ydacTHUKOB keiica. KTo, mo Bamemy mHeHUIO, B OOMbIIEeH CTETICHU
BJIMSET HA CUTYyAIUIO?

Ectp nmu ommbOku B pemenusx pykopoaurtensa? Kakue?

Kak 10JDKHBI MOCTYNUTH YYaCTHUKH, YTOOBI Pa3pelInTh BOSHUKIIYIO TPOOIeMy?

[IpennoxuTe KOMIIAHUU peLIeHHe MPOOIeMbl?

OrtBet: Curyanus, ONMCaHHAs B Keiice, SBISETCS MPUMEPOM KOMMYHHKATUBHBIX TIPOOIIEM B
koMauze. [lo3unuo pykoBOAUTENS IO OTHOLIEHUIO K 00eUM COTPYJHHUIIAM MOKHO pacCcMaTpUBaTh
KaK OITMO0YHYIO.

MOo>KHO MPEeAnoNoKuTh, YTO AHACTACUsl cCaMa BUHOBATa B TOM, YTO B pe3yJibTaTe il cTaiu
nepenasars padory kosuieru. Ecnu Ob1 OHa cpa3y HacToOsIa Ha TOM, YTO Y HEe eCTh CBOM 00sS3aHHO-
CTH, TO MOXHO ObLIO M30exkaTh mo100HO0H cuTyanuu. [Ipu 3TOM pyKOBOIUTEH COBEPILICHHO MPaB,
KTO CIIPaBIISIETCs, TOMY U TIOpydaeT paboTy, BeJb TJIaBHOE OOIINI pe3ynbTaT OTAea.

AHacTacus Moriia Obl IPOCTO MTOMOTaTh CBOEH KOJIJIere, a He BBIMOJIHATH YacTh €€ paboThl
MOJIHOCTBIO. M 3TO TOMKHO OBITH OOOIOJHBIM PEIICHUEM TPEX CTOPOH, KOTOPOE TOJDKEH WHHUIUH-
poBaTh pyKoBoAHTENb. MOXKHO cKa3aTh, YTO AHacTacus MpaBa, HO B TO K€ BpeMs B €€ JeHCTBHIX
BHJIHA COITMAIbHAS 1 KOMMYHUKATHBHAS HE3PEJIOCTh, TAaK KaK OHA HETaTUBHO pearupyer Ha Mpe-
JIO’)KEHUE PYKOBOJUTEINS MIEPEUTH B IPYToit OTAelN

CuryauuoHnHasi 3aga4a 5.

Bb1 — nHauanpHuK 1exa. [locne peopranuzanuy BaM CpOYHO HEOOXOAUMO MEPEKOMILIEKTO-
BaTh HECKOJIBKO OpHUTraj COrjiaCHO HOBOMY IITATHOMY PaclUCaHUIO.

A. Bo3bmych 3a J1e10 caM, U3y4y BC€ CIIUCKH U JIMYHBIE Jefia paOOTHUKOB 11€Xa, MPEII0KY
MIPOEKT Ha COOpaHUU KOJUICKTHBA.

B. IIpennoxy pemuTs 3TOT BOMPOC OTAENy KaJapoB. Benps 3To ux pabdora.

C. Bo u3bexxanne KOH(DIUKTOB MPEIIOKY BBICKA3aTh CBOM IOXKETIAHHS BCEM 3aHMHTEPECO-
BaHHBIM JIUIAM, CO3/IJaM KOMHCCHIO 110 YKOMIUIEKTOBaHHUIO OpHra.

D. Cuavana ompenento, KTo OyJIeT BO3IIIABIATH HOBBIC OpUTANBI U YUACTKH, 3aTEM TOPYUIy
3THUM JIIOJISIM TIOJIaTh CBOU MPEAJIOKEHUS 10 COCTaBy OpuUra.

Pemenne:

Otser D

CuryauuonHas 3agaya 6.

['eHepallbHBII TUPEKTOP MOMPOCHII PYKOBOJIUTENS MO MEPCOHANy MPUHATH Ha paboTy Cy-
MPYTy OYEeHb BAXKHOTO JIJIi KOMITAHWHW MapTHepa. JOJDKHOCTh TIPH 3TOM HE MMeJla 3HA4YeHUs, Tak
Kak >keHIuHa nocieanue 10 get Hurae He paboTtana u XoTena IPOCcTo OOJbIe OBITh CPEIH JTIOACH.
Hukakux aMOUIHii 0 TOBOTYy Kaphephl B KOMIIAHWW OHA He 3asBiisia. OCHOBHAS IIe)Tb ObLJIa B TOM,
9TOOBI JKEHIIMHA MOYYBCTBOBaJIa ce0s BOCTPEOOBAHHOM, YacThIO KOJIEKTHBA C CaMBIM MPOCTHIM
Ha0OpOM 3aj1a4, TaK KaK MOJYYEHHYIO KOTJIa-TO KBaTU(UKAIIMIO BCE PABHO YK€ yTpaTHiia.

He ocmenuBmmchs mpeniaraTth OBIBIIYIO JOMOXO3SMKY PYKOBOJUTENSAM TMOIpa3AeIcHUM,
IJIaBa OTJIeJia TIepCOHalIa MPUHsJIA €€ K ce0e CIeIUaINCTOM 0 KajJpaM. Y YUThIBasi, 4YTO MepBOe 00-
pa3oBaHUE MPETEHACHTKH — KypChl cekpeTaps pedepeHta — ObUIo monydeHo 6onee 10 met Hazafm,
HOBOW COTPYIHUIIE TPEUIOKIIIN TPY BapHAHTA TPYIOBOH EATEIHHOCTH:

— XOAWTH HA PabOTYy U 32 KOMITBIOTEPOM 3aHUMAThCSI CBOUMHU JIeTIaMHU;

— HE XOJIUTh Ha paboTy, HO YUCIIUTHCS B OTJIEIIC;

— OCBOUTH MpOCTeHIIne GYHKIIMH U BBHITIOTHATH X IO BO3MOKHOCTH.

B pe3ynpTaTe OCHOBHBIM HaBBIKOM, KOTOPBIM OHA MpHOOpeNia 3a BpeMs ajamnTaiHH, CTall
MIpHeM BXOSIINX JOKYMEHTOB, BHECEHUE yUETHOM 3amucu, pacacoBka JOKYMEHTOB M0 Tankam. B
TEUEHNE HECKOJbKUX MECSIIEB BCEe ObUIH TIOBOJIBHBI, M pab0OTa BHITIOJIHSIIACH CBOUM uepeaoM. Yepes
MOJITOJIJa OCBOOOJMIIOCH MECTO BEAYIIETrO CIENHATUCTa Mo JoKyMeHToobopoTy. Iloka permanu,
HAWTH JTK YeJI0BeKa CO CTOPOHBI MJIM BBHIOPATh M3 CBOUX, FeHEPATbHBIA JUPEKTOP BHI3BAT PYKOBO-



IUTENs OT/AeNa MepcoHaia ¢ MPEeAIOKEHUEM MOBBICHTh HEIABHO NMPUHATYIO IMPOTEXKE MO MPOochOe
napTHepa.

3Has1, Kakue (PYHKIHUU CYNpyTa BHINOIHAET U YTO B OT/AEJE €CTh T€, KTO OOJIbIIE MOIXOIUT
Ha JIOJDKHOCTH BEAYIIETO CHEIHAMCTa, PYKOBOAUTEIh HE MOIJIa HA3HAUUTH €€ Ha ATY JIOJKHOCTb,
HO U TE€HEPAJIbHOT0 JUPEKTOpa OHA HE MOTIJia IMOCTaBUTh B HEYJOOHOE MOJI0KEHHUE Mepe]] MapTHe-
pOM.

Bonpocsl

Kak, mo Bamemy MHeHUI0, OJKHA MOCTYMUTH TJlaBa OT/eja MepcoHaia B JaHHOW CUTya-
u? MoxkHO ObUTO M30ekaTh Takoi mpoOsieMbl? Kak MoBiIHseT Ha MCUXOJIOTHYSCKUN KIMMAT B
KOJUIEKTHUBE MOBBIIIEHUE CYIPYTH MapTHEPA, €CIU T'eHIUPEKTOP HACTOUT HA CBOEM PELICHUU?

OrtBer: Curyanus B Keiice 3aTparuBaet 1o OoJbLIe YacTh MEXINYHOCTHBIE U MPOdeccHo-
HaJbHbIE B3aMMOOTHOIICHUS. BBl OlleHHTe MOpaIbHO-ITUYECKHE MPEICTABICHHUS COUCKATEs, KaTe-
TOPUYHOCTh €T0 CYKJISHUH M0 MOoBOJYy KyMoBCTBa ((haBoputH3Mma) Ha pabore. Kpome Toro, emy
He00X0IMMO MPHUHATH PEIICHHUE 32 PYKOBOAUTES OT/IEIa IepCcoHaIa.

Taxoli cutyaruu, ecinu Obl TeHepaTbHBIA JUPEKTOP MOCOBETOBAJICS C TJIABOW OT/ENa IMepCo-
Haja mpexsje, yeM o0enarh napTHEpy OIPUHATH ero cynpyry. OTka3aTh MOXKHO OBLJIO, CChUIAsCh Ha
TO, YTO B KOMIIAHWH JCWCTBYIOT HOPMBI, 3alpellalonifne NpUHUMATh Ha paboTy pOJICTBEHHHKOB
yupenutesei wiv napTHepoB komnanuu. Ho tenepsb, Korja riaBa oTaesna y>ke CTOJIKHYIACh C 3TON
poOJIeMOH, eif Hy)KHO MPHHSTH PEUICHHE C yY€TOM HHTEPECOB BCEX CTOPOH U MOBBICUTH KOTO-TO
u3 Oonee KBATHU(PHUIIMPOBAHHBIX, a CYIIPYre NapTHepa MPeUIOKUTh YTO-To Ipyroe. MHaue perneHue
B TI0JIb3Yy TOJIBKO OJJHOW CTOPOHBI MOKET MCHOPTHTH B3aWMOOTHOIIECHHS KOJJIEKTUBA U PYKOBOIH-
Tesl.

3agaua Ne 7

PaboTHuk-nmoBpeMeHIuK 3 paspsaa orpadboran 3a mecsi 22 aus. YacoBas TapudHas cTaBka
1 paspsna — 1,320 nmen. en., Tapudubii kodopduuuent 3 paspsaa — 1,2. CpenHss IpoIOTIKUTEb-
HOCTh pabouero JHS — 8 4acoB. 3a OTCYTCTBHE IIPOCTOEB 000pPYI0BaHUS pAaOOTHUKY BhIIJIAYHBACT-
cst mpemust B pazmepe 15% mecsanoro tapugHoro 3apadotka. Heo0X0auMo BEIYHCIUTD MECSIHYIO
3apaboTHYIO MIaTy pabOTHUKA MPU MOBPEMEHHO-TIPEMUAIBHON CUCTEME OIIAThI TPYAA.

Pemenue:

OmnpenensieM 4YacoBylo TapuHylo cTaBKy 3 paspsia, Ui 3TOrO0 4YacoBYKO Tapud-

HYIO CTaBKY 1 pa3psia cieayeT yMHOXKUTH Ha TapuHbIi ko3 uument 3 paspsaa:
1,320x1,2=1,584 neH. ex./4ac.

OrnpenenseM MeCSIYHYI0 Tapu(HYIO 3apa0OTHYIO IUIATy, UCXOJs W3 4acOoBOM TapudHOI

CTaBKH 3 pa3psia U KOJIMUYECTBA OTPAOOTAHHBIX 3a Mecsll 4acoB (22x8=176):
1,584%x176=278,78 neu. exn./Mecsil.
[Tpemus 3a OTCYTCTBHE IPOCTOEB COCTABJISET:
278,78%0,15=41,82 neH. ex./mMecsr
OO6m1ast cymMmMa MecsiuHOM 3apabOTHOM IIIaThl ¢ MPEMHUEN COCTaBIISET:
278,78+41,82=320,60 neH. ex./mecs1l

3agauya Ne 8
bnaronmapsi cucremMe MEHEKMEHTa KauecTBa MPOIYKIIMU, OPraHU3alUd yIAJIOCh YBEIUYHUThH BbI-
pyuky. Hcnonw3ys HuxenpuBeIeHHbIE MOKa3aTesln TaOJIMIlbl, pacCUMTalTe MOKa3aTellb pEeHTa-
OenbHOCTH. JlaHHBIC JIS pEIICHUS:

[Toxazarenu 2021 r.
Beipyuka, ThIC. pyO. 257736,0
CebecToMMOCTb ITPOAAXK, THIC.PYO. 169184,0

[TpuObLIb OT MpOJAK, THIC. PYO.
PenrabensrHocTh, %




Pemenue:
1. TIpuObuLTE OT MPOJAK PACCUUTHIBACTCS 1O (popmyIie:
[Tpu6sLTE = Beipyuka — CebecTOMMOCTh ITPOIaXK
[I1=B - CC;
ITIT = 257736,0 ThIC. py0. — 169184 THIC. py0. = 88552,0 THIC. PYO.

2. PenrabenbHOCTB POJAXK PACCUMTHIBACTCS MO (hopMyIie:
PenTabensHocth npoaax = [Ipubeuis oT npogax/Cedecronmocts mpoaax x 100%
PIT =IIII/CC x 100%
PIT = 88552,0 ThIC. py0./169184,0 TBIC.pY0. X 100% = 52,3%

3amaua 9
Hcrnonb3ys HIKETPUBEICHHBIC TIOKA3aTeNn TaOIUIIbl, PACCUUTANTE TTOKA3aTellb IPOU3BO-
JTUTEIBHOCTH Tpya. JlaHHBIE JIJIs peIlIeHUs:

ITokaszarenu 2022 ron
[1puObLTB, THIC. PYO. 88552,0
CebecTonMOoCTb, THIC. PYO. 169184
OTpaboTaHo B C.-X., BCETO, THIC. YEJL.-. 126,0
CpenHeromoBasi 4uCICHHOCTh PpAOOTHUKOB, 3aHATHIX B C.-X., YClL 63
Ilokazamenu Ikonomuueckoil Ihghekmusnocmu

[Tpon3BOIUTEILHOCTD TPY/IA, THIC.pYO./der |

Pemenue:
1. TTokazaTenb TPOU3BOIUTEIHLHOCTH TPY/a PACCUUTHIBACTCS 1O (popmyIie:
[TpousBoauTensHOCTH Tpyaa (BeIpaboTka) = BrIpydka/cpenHecnicodHasl YUCICHHOCTh pabOTHU-
KOB;

IIp.tp.(B)=B-P
2. Tloka3arenb BEIPYYKH PAaCCUUTHIBAEM I10 (POpMYyIIE:
Bripyuka = Cebectoumocts + IIpnubsuib;
B=CC+II;

B = 169184 TrIC. py0. + 88552,0 THIC. pY0. = 257736,0 THIC. PYO.

[Ip.tp.(B) = 257736,0 THIC. py0./63 = 4091,0 THIC.pYyO./uen

OuneHoYHbIE CpeCcTBAa 3aKPBLITOr0 U OTKPHITOr0 THNA A LeJield TeKylero KOHTPoJIs
U IPOMEKYTOYHOM aTTeCTAlUH
YK-3 Cnocoben opzanuszosvieams u pykoeoounv padomoii KOmManobwl, eblpadamuléas KOMAaHo-
HYI0 cmpamezuio 0 00CHUNICEHUA
YK-3.1 Cnocoben opeanuszosvieams pabomy KOManowvl u e pyKogooumy
3aoanusa 3axpeimozo muna
1. lepeuncauTe ITANbI }KU3HEHHOT0 IMKJIA KOMAHIbI:
a) hopMHUpOBaHUE, IITOPM, HOPMHUPOBaHUE, paboTa, pachOpMHUPOBAHUE;
0) hopMupoBaHue, MITOPM, HOPMUPOBAHKE, padbOTa;
B) CTaHOBJICHHE, pab0OTa, KOHTPOJIb;
I') CTaHOBJIEHUE, pab0OTa, KOHTPOIIb, YIAI0K.
IIpasunvHnoviii omeem: a
2. O01meH JIs KOJI HAYYHOI'0 YIIPABJICHUS M A/IMUHUCTPATUBHOM SIBJISICTCH HAes:
a) palMOHAIN3Ma,
') MHCTUTYLIMOHAIIU3MA;
0) MHIMBUAYATU3MA;



1) ONTUMU3MA.

Ilpasunvnuiii omeem: a

3. [lepconay opranMsanum - 3TO:

a) COBOKYITHOCTb PA0OTHUKOB OpraHU3alii, 0ObEANHEHHBIX B CIIELIMATU3UPOBAHHBIE CITYKObI
0) BeIIENIEHHE PAOOTHUKOB 110 COIIMAIBHO — JIeMOTpapUUECKUM IpyIrnaM

B) COBOKYITHOCTb OT/AEJIbHBIX JIHIl PAOOTHUKOB, 00bEIUHEHHBIX 110 KAKOMY - JIMOO MPU3HAKY

T') IMYHBIN COCTAaB OPraHU3aINK, PA0OTAIOIINI 110 HAMY U 00JIaaroIIUi ONpeAeTICHHBIMH MTPH-
3HaKaMu

IIpasunvhoviii omeem: 2

4. KoHTpOJIb, OCYylIeCTBJIAEMbIN 10 (aKTHYECKOr0 HaAYaa padoT — 3TO:

a) [IpenBapuTenbHbIN KOHTPOJIB;

0) Tekymuii KOHTPOJIb;

B) 3aKJIIOUNTENbHBIN KOHTPOJIb;

r) BHemHuit KOHTpOJIH

IIpasunvHoviii omeem: a

5. KontpoJib, ocyniecTB/isieMblii B X0/1€ POBeIeHusi padoT — 3TO:

a) [IpenBapuTenbHbIN KOHTPOJIB;

0) Texymuii KOHTPOJIb;

B) 3aKJIFOUNTENIbHBINA KOHTPOJIb;

r) BHemHuit KOHTpoJIB;

IIpasunvhoiti omeem: 6

6. CorsiacHo teopum X, npeasoxensoi lyranacom MakI'peropowm, ...

a) OOJIBIIMHCTBO JIFOIe HEOOX0ANMO MPUHYKAATH K padOTe U MOCTOSIHHO KOHTPOJIMPOBATH

0) ucTHHHBIN NpodeccruoHan cnoco0eH pelaTh 3a1a4l TBOPYECKU B TOM CIIydyae, €Clli ero mnoj-
JepKaT U OLCHAT €IMHOMBIIIJICHHUKU

B) Cpe/lHEMY YEJIOBEKY IPUCYIIAa HEMPUA3Hb K paboTe U CTpEMIIEHHUE €€, I10 BO3MOXKHOCTH, U30e-
ratb

I') npodeccuoHa BIIOJIHE CIIOCOOEH OCYILECTBIIATH CAMOKOHTPOJIb IIPU BBIMOJIHEHUH TEX 3ajiay, 3a
KOTOpBIE OH EPCOHATIBHO OTBEYAET

IIpasunvnviii omeem: a, 6

7. Coriiacno moaeu Iloprepa-Jloysepa 10cTUrHYTBIe pe3y/bTAThl 3aBUCAT OT ... (3 oTBeTa)
a) MPWJIOKEHHBIX PAOOTHUKOB YCUIITUI

0) TOYHOCTHU U JAETAJIBHOCTU COCTAaBJIECHUS IUIaHA JEATEIbHOCTH pabOTHHUKA

B) CIIOCOOHOCTEH COTpyIHUKA

') XapaKTepHBIX 0COOEHHOCTEHN paboTHHKA

IIpasunvnviii omeem: a, 8, 2

8. Cor/1acHO TeOpHHU MEHEIKMEHTa BePOSITHOCTH KOH()JIMKTOB NPU BHEPEHUU W3MeHEeHUI
BO3pacTaeT NPU TAKUX OPraHNU3aAUHOHHBIX YCJIOBHUSX!

a) KOHCEPBAaTUBHOCTH PAOOTHUKOB;

0) HEI0OCTATOK PECYpPCOB Il OCYIECTBIECHUS U3MEHEHUH;

B) HEMpPaBUJIbHAS MOCJIEI0BATEIbHOCTh OPraHU3alMOHHBIX JIEHCTBUI;

I') HAJIM4YKe IPOTrPECCUBHON CHCTEMbI MOTHBALIHMH.

IIpasunvHoiti omeem: a, 6, 8

9. YcTaHOBHTE COOTBETCTBHE KOHLENIUI YIPABJIEHHS MEPCOHATOM COEPKAHUIO.

1. | «Mcnonb3oBaHue TPYIAOBBIX pe- A A. 4enoBeK — rJaBHBIA CyOBEKT OpraHu3alu 1
CypcoB» 0COOBbIi 00BEKT YIpaBIeHUS, KOTOPBIA HE MOXKET
paccMaTpuBaThes Kak «pecypey. Mexons u3 xena-
HUH 1 cIOCOOHOCTEH YenoBeKa JOKHBI CTPOUTHCS
CTpaTerusi U CTPYKTypa OpraHu3aluu,. YTOOBI Mo-
MOYb paOOTHHUKY OCO3HATh COOCTBEHHbIE BO3MOXKHO-
CTH




«Hay4HOro aAMMHHUCTPUPOBAHUS»

b. yenoBek paccMaTpuBaeTcsl He KaK JI0OJKHOCTD
(3MEMEHT CTPYKTYPBI), a KaK HEBO30OHOBIISIEMBIit

pecypcC

3. | YipasieHue 4enoBe4eCKUMHU pe- B. paccmarpuBaeTr pabOTHHK uepe3 ero GopMaabHyIo
cypcami: POJIb B OpraHU3alllH, T.€. Yepe3 3aHUMAaeMYyI0 UM
JIOJIKHOCTh
4. | YrpasieHue nepcoHaiom I'. paccMarpuBaeT paboTaronx Kak 00e31MueHHbIe

«pECYpPCBI», HapaBHE C peCypcaMHi MaTepHaIbHbIMHU,

(UHAHCOBBIMU U IPYTUMU

IIpasunvhoviii omeem:
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10. YcTranoBHuTE COOTBETCTBHE MEKAY MOKa3aTeasIMH I(PPeKTUBHOCTH PadOTHI EPCOHATA U
KPUTEPUSMH OllEHKH

1 | KonmmuecTBeHHEBIC ITOKA3aTEIIN OtcyTcTBHE OMO3JJaHUI U ITPOTYJIOB

2 | KauecTBeHHEbIC MOKA3aTeIn [Tpon3BOIUTENEHOCTD TPYIA

3 | Ilotepu pabouero BpeMeHH PerynspHoe noBbllieHre kBanuduka-
1875051

4 | IlpodeccronanpHOE pa3BUTUE PabOT- OtcyrcTBUE OIOOK B paboTe

HHKa

IIpasunvroiti omeem:

3aoanus omkpwvimozo muna
1. Ilox HaBBIKAMU I'PYNIIOBOI PpadOThl NOHMMAKT: HABBIKU 3(PPEeKTUBHOIO0 001IeHHS, PellIe-
HHe po0JieM ¥ NPUHSATHE PellieHU i, 10CTHKEeHHEe cOTIacus (KOHCeHCYyca); HABBIKM 00paTHOM
CBSI3M, WU HABBIKH ... KpUTHKH.
Ilpasunvruiti omeem: KOHCMPYKMUBHOU
2. ...... IOCTOSTHHO ACHCTBYIOIIAS CHCTEMA TPEHNHIOBbIX, TECTOBBIX U HHGOPMAIIHOHHO-
AHAJINTHYECKUX MePONPUATHH, 00ecneYnBaOasl JMarHOCTUKY COCTOSIHMSI KOMAH/bI, MO/~
AEPKKY ee JKM3HeCn0COOHOCTH U 3 (PeKTHUBHOI 1esiTeTbHOCTH HA NPOTHKEHUH BCEro NMepuo-
A CyleCTBOBAHUSI KOMAH/bI.
IIpasunvHolii omeem: MOHUMOPUHE P hHeKmusHocmu 0esimerbHOCU KOMAHObL

3. ...... CTeneHb 001Iell U cnennaabHOM NpodeccuoHAIBLHON MOATOTOBKH Pad0THUKA, 00J1a-
AA0ero Heo0X0AMMbIMH 3HAHUSIMHM, YMEHHEM M HABBIKAMH /1JI51 BbINIOJIHEHHUS OIpe/iesIeH-
HBIX BUJ0B padoT

IIpasunvHolii omeem: keanugurayus
4. Kons1eKTUBHBIM MOKHO HAa3BaTh ... CTHJIb YIIPaBJIeHNUsl, IPH KOTOPOM YIIpaBJIeHYeCKHe
pelIeHusi IPUHUMAKOTCH HA OCHOBE 00CY K/IeHUs PO0JIeMbl, y4eTa MHCHHH M HHUIUATHB CO-
TPYAHHMKOB, 2 BbINOJHEHHE IPUHATHIX pellleHuil KOHTPOJMPYeTcs U PyKOBOANTeJIeM, H ca-
MHMH COTPYAHUKAMH

IpasunvHolti omeem: deMOKpamuiecKui
5. .....omo pannoHAJIbHOE pacnpee/ieHne pA00THHKOB OPraHU3AUMH N0 CTPYKTYPHBIM NOA-
pa3aejeHusIM, y4acTKaM, palo4uM MecTaM B COOTBETCTBMY € IPUHATON B OPraHU3aliu CH-
CTEMOI1 pa3jieJIeHUsl U KOONePalu TPYAA, C OIHOM CTOPOHBI, U CIIOCOOHOCTSIMH, ICUXO0(PH-
3M0JIOTMYECKHMH M [1eJIOBbIMH Ka4yeCcTBaMHU PA00THUKOB, 0TBEYaIOIIUM TPeOOBaHUAM CO-
AepKAHUs BbINOJIHSIeMOIl padoThl, C APYTOi CTOPOHBDI.

IIpasunvHuiii omeem: nodbop u paccmanoxka nepconana




6. AHAJIM3UPYS JAeTerHpoOBaHue JHIEPCKUX MOJHOMOYHI B KOMaH/1e, MOKHO YTBEPKIATh,
YTO B CJIy4ae ecJId KOHTPOJIb HA/l CHTyanMeil U HA/ JIIOAbMH BBICOKHIA, a eJierHPOBaHHe JIU-
JAEePCKHUX MOJHOMOYMIA He MPAKTUKYeTCH (PYKOBOAUTE/Ib BCe peliaeT cam), — MMeeT MeCTO
IpasunvHoiti omeem: decnomust

T...... - 3TO MpoIecc CONMPSIZKEeHU 1eJieil KOMIIAHMU U 1eJieil padoTHUKA I HauboJiee MmoJi-
HOT'0 Y/10BJIETBOPEHMSI MOTPEOHOCTEH 000UX, MpouLecc MO0y KIeHusl ceOsi M IPYruX K JAesiTeb-
HOCTH JIJIsl IOCTHKEHU s 00X 1eJIeid.

IIpasunvHoiti omeem: momugayus nepcoHana

8. .......BeJINYMHA MPUPOCTA YCNEIIHOCTH KOMAH/bI MO CJAeAYIOIMM MOKA3aTesIM: CTA0N/Ib-
HO€ JOCTHKeHH e 32JTaHHOT0 Pe3YJIbTATA B YCTAHOBJIEHHbIH CPOK; CTA0W/IbHBINA YPOBEHb Ka-
yecTBa padoT.

IIpasunvhviii omeem. 2¢hghekmusHocmy OessmenbHOCmU KOMAHObL

9. CoBOKYNHOCTH BCeX YeJI10BEYECKUX PecypcoB, KOTOPbIMH 00J1aaeT OPraHu3alus — 3T0

Ipasunvuvlii omeem: nepcouain

10. KagpoBasi nporpaMmma pa3BUTHSI IEPCOHAJIA, OPHEHTHPOBAHHASN HA NepeJavyy HOBBIX 3HA-
HUIi 10 BayKHBIM /IJI51 OPraHU3aIMHM HANIPABJIEHUSIM, YMEHHUIi pa3peliaTb KOHKPeTHbIE NPOU3-
BO/JCTBEHHbIE CHTYAIlUH M ONBITA NOBeJAeHUs B IPO(ecCHOHAIBLHO 3HAYMMBIX CHTYallUsIX —
370 ...

IIpasunvholiii omeem: obyuenue nepconana

11. - 9TO YNPaBISIOUIUI KOMIIaHUEH, OaHKOM, (PMHAHCOBBIM YUPEKICHUEM, UX
CTPYKTYPHBIMHU I1O/Ipa3/I€ICHUSIMY;

npodeccruoHaln CBOEro aena, HaJeIeHHbIA UCTIOTHUTENBHOMN BIACTHIO.

IIpasunvHoiti omeem: meneddncep

12. Bce cragum, yepe3 KOTOpPbIe MPOXOAUT OPraHU3ALMS 32 BPeMsl CBOEro CylecTBOBAHMA:
pOXKIeHue, 1eTCTBO, DHOCTh, 3PeJIOCTh, CTApeHUe, BO3POKIeHHEe — ITO
Ilpasunvnuiti omeem: ZKuznennuwtii YUK opeanuzayuu

13. - 3TO NPEBOCXOACTBO (PUPMBbI HAJI € KOHKYPEHTaMH B JKOHO-
MHUYeCKOi, TEXHUYECKOH, OPraHu3alMOHHOMI JIM00 MHBIX 00J1aCTAX AeATeIbHOCTH. Ero MoxkHo
BBIPa3UTh Yepe3 JOCTUTHYThIe IKOHOMUYECKHEe N0KA3aTeJ M (10M0JTHUTEeIbHASA NPUObLIb,
BBICOKAsl PpeHTa0eIbHOCTh, PIHOYHAS 10151, BBICOKHII 00beM IPOoaaK)

IIpasunbHulii omeem: KOHKYPEHMHOE NPeuMyuiecmaso.

14. -- 3T0 00J1aCTh yNPaBJICHUSI OPraHu3anuei, (Hayka, HCKyCCTBO),
HANPAaBJICHHAS1 HA I0CTHKEHHE J0JITOCPOYHBIX 1eJiell OPraHu3aluy B YCJI0BHUAX CJI0KHOM,
HeCTa0MJIBLHOM, OCTOSIHHO MEHSIIOLIENCs cpeibl. JTO 00J1aCTh YIIPABJICHUS OpraHu3anmei,
cBsI3aHHAasl ¢ pa3pa0oTKoi M peajn3anueil KJIOYeBbIX U HEOOPaTUMBIX pellieHU i, onpeaes-
oumXx 0yaymy 3(p@eKTHBHOCTh OPraHU3AIMM M OCHOBAHHBIX HA KOMILJICKCHOM aHAJIN3e

cpenasbl.
IIpasunvHolti omeem: cmpame2udeckull MeHeONCMeHm (cmpamezuyeckoe ynpasienue).
15. - 3TO COBOKYNIHOCTh HAY4YHO 000CHOBAHHbIX NPUHLIUIOB, (popM, Me-

TOJ/IOB, IPHEMOB H CPE/ICTB YIIPaBJIeHUsI HHHOBAIMSIMH B c(hepe UX CO3TaHHS, OCBOCHHS B
MPOU3BOJICTBE U NMPOJABUKEHUH HA PHIHOK C HEJbI0 MOJy4YeHus MPUObLIH. JTO HAYKa,
HANpaBJICHHAsl HA CTUMYJIHpPoBaHue U d(peKTUBHOE ynpaBJjieHHe HHHOBAIIHOHHBIMH P 0-
eccaMM Ha MaKpO — i MUKPOYPOBHSIX.

IIpasunvhviii omeem: UHHOBAYUOHHDBL MEHEOHNCMEH.

VK-3.2 Cnocoben svipabamsiéams KOMAHOHYI0 cmpameuro 0Jis 00CMUNCEHUs. ROCMABNIeHHOU yeu
3aoanus 3axpeimoco muna

1. JIniepcTBO B TEOPUH MEHEIKMEHTA MOKHO ONPENEJUTh KaK...

a) moOeay B KOH(JIHNKTE;

0) ycinoBusi yHKIIMOHUPOBAHUS OpPTraHU3aIUH;

B) pa3Mep 3apaOO0THOM TIJIAThI PYKOBOIUTEIIS,



I') CHOCOOHOCTh OKa3bIBaTh BIUSHKUE HAa JTMYHOCTD U TPYIIIBI JTIO/ICH.

Ilpasunvruviti omseem: 2

2. Ha npakTHKe 10/ TEPMUHOM JIMAEPCTBO Yallle BCEro nopa3yMeBaloT JUAePCTBO

a) HedopmanbHoe;

0) ®opmanbHOE;

B) JleCTpyKTHBHOE;

r) Xapu3mMaTH4eCKOe;

Ilpasunvruiii omeem: a

3. ATpuGyTOM aBTOPUTAPHOIO CTUJISI yIIPABJIEHUS SABJISETCS. ..

a) [leneHnTpanu3anus MmoIHOMOYUH

0) IlpeoGnananue HeOpMaTbHBIX KOMMYHHKAIHNA

B) UHMIIMaTUBHOCTH

r) JAupexTuBHOCTD

Ilpasunvruiti omseem: 2

4. K npeamnocblLIKaM CIVIOYEHHOCTH B KOMAaH/le MOKHO OTHECTH ...

a) BpaXJ1eOHbIC OTHOIICHUS;

0) HanmMure o0IIel TepPUTOPHH;

B) COBMECTUMOCTb;

I') COBMECTHYIO J€SITEIbHOCTD

IIpasunvhoiti omseem: 8, 2

5. CHHOHEUMOM KOMAaH/1000pa30BaHUs B TPeHEPCKOM NMPaKTHKe SIBJISAETCS ...

a) KOy4HHT

0) TpynnpoBaHue

B) HHTEPBEHIIHS

T') TAMOVJITUHT

IIpasunvHoiti omseem: 8, 2

6. Corsiacno teopum X, npeajioxentoi lyranacom MakI'peropowm, ...

a) OOJBIIMHCTBO JII0ACH He0OX0IMMO MPUHYKAATH K paboTe U MOCTOSHHO KOHTPOJIUPOBATH;

0) MCTHHHBIN MPO(ecCHOHAN CIIOCOOCH peliaTh 33aJauyd TBOPYECKH B TOM CiIydae, €ClId €ro Mmoj-
JepKaT U OLCHAT €IMHOMBIILICHHUKY;

B) CpEeHEMY UEJIOBEKY IMpHUCYIa HENPUSA3Hb K paboTe U CTpEMIIEHUE €€, 10 BO3MOXHOCTH, n30e-
rartb;

r) Ipo¢ecCUOHaJ BIIOJIHE CIOCOOEH OCYIIECTBISATH CAMOKOHTPOJIb NPHU BBHIIIOJHEHUH TEX 3aj]ad, 3a
KOTOpPbIE OH NEPCOHAILHO OTBEYAET

Ilpasunvnuviii omeem: a;

7. Ha 4eM OCHOBBIBAIOTCH a/IMUHMCTPATHBHbIE METOAbI YIIPABJICHUA?

a) Ha TpapHBIX CAaHKLUAX;

0) Ha 3aKOHOJIATENIbHBIX U HOPMATUBHBIX aKTaX;

B) Ha 5KOHOMHYECKHX UHTEpecax 0ObEKTOB yIpaBJICHMUS;

I') Ha BO3/JIMCTBUU Ha COLUAIbHO-OBITOBBIE YCIIOBHS pabOTAIONINX;

IpasunvHoiti omeem: 6

8. I'pynna, KoTopoi npeaocTaB/seTcsl CylleCTBEHHAs ABTOHOMHUS M KOTOpasi HeceT MOJIHYIO
OTBETCTBEHHOCTH 32 NOBe/leHHe CBOUX YJICHOB U Pe3yJIbTaThl e TeJIbHOCTH, HA3bIBAETCH:
a) BEICOKO?(h(heKTHBHASI KOMaH/Ia;

0) camMoympaBisieMasi KOMaH/a;

B) MOTEHLIMAIbHAS KOMaH/Ia;

I') BCE OTBETHI HE BEPHHBI.

IIpasunvnviii omeem: 6

9. HanpoTuB TEPMHHOB NPOCTABLTE HOMEPA ONpe/ieJieHHii MOTHBALIMH COTPYIHMKOB

1  «MHCcTpyMEeHTaIbHOY 1.CunTaer BaXXHEHIITUM yCIIOBUEM JIESITEIIbBHOCTU peatu-
MOTHUBUPOBAHHBIN 3aIMI0 CBOMX MPO(heCcCHOHATBHBIX CITIOCOOHOCTEN




2 «X034iCTBEHHAS 2. OpueHTHpOBaH Ha 3apabOTOK, JKEIATeIIbHO HaJIWY-

MOTHUBALIMS HBIMU ¥ HE3aMETUTEIIbHO

3 «[latpuor» 3.IIpeanountaeT ypaBHEHHUE PACHPEACICHUS MaTepu-
AITBHBIX Onar

4 TlpodeccronanapHO- 4.OcHOBaH Ha JIOCTH)KCHHH W TPEYMHOKEHHUH COO-

MOTHUBHUPOBAHHBIN CTBEHHOCTH, OOraTCcTBa, MATEPUAIBHBIX Oar

5 JIroMnieHU3UpOBAHHBII 5. OcHOBa MOTHMBALIMU K TPYAYy — BBICOKHE HACHHBIE U

paboTHUK YeJIOBEUECKHE IIEHHOCTH, COIMabHAs CIPaBEIMBOCTD,
JIOCTHKEHUS paBEHCTBA, TAPMOHUU

Ipasunvnoviti omeem: 1-3, 2-4, 3-5, 4-1, 5-2
10. YcTaHoBHUTE COOTBETCTBHE MEKIY CIOCOO0OM pa3pelieHUsi MEeKJINYHOCTHBIX KOH(JIMKTOB
U ero coJep:KaHueM

1. | Yxiouenue A Cw10BO€ TIO/IAaBJICHHE OJTHOM M3 CTOPOH B KOH(MDIIUKTE

2. | CriaxuBanue b BripaboTka y paOOTHHUKOB YCTAaHOBOK Ha HEYYacTHE B
KOH(JIMKTA

3. | llpunyxnenue B dopMupoBaHue y paOOTHUKOB MHEHHS, 4YTO JIFOOOH
KOH(DJIMKT /i1l HUX HEBBITOJICH

IIpasunvHoiti omeem:

1123
B|I'|A4

3aoanus omkpeimozo muna

1. ..........ce HOPMBbI, IPUHIHUIIbI, MPABWJIA JKU3HEAEATEIbHOCTH

IIpasunvHolii omeem: yYyeHHOCMU KOMAHObL

2. [lepenaya Apyromy Juuy WK 3BeHY CUCTeMbI YIIPABJI€HUSI HDABA NPUHATHA U peajn3anuu
ynpaBjieH4eCKHMX pellleHHi — 3To.....

IIpasunvnwliii omeem: denecupogarue NOJIHOMOYUL

3. 'pynna pa6oTHUKOB, 00beIMHEHHAsI BOKPYT JiMepa JJIsl IOCTHKeHHUsI 00IIUX 1ejei, Haje-
JIEHHBIX ONpeJeJIeHHbIMU YNPABJIEHYECKUMH MOJHOMOYUSIMH, 30HAMH OTBETCTBEHHOCTH H
poJieBbIMH (YHKUMSMHA — 3TO...

IpasunvHolti omeem: komarnoa

4. ......CTWJIb YNPABJICHUS - NPeanoaraeT MUHUMAJIbHOE y4acTHe PYKOBOAMTEJs B yNpPaB-
JIEHUHU KOJIJIEKTHBOM

Ipasunvrolii omeem: 1ubepaibHblll

5. .......MOJJHOMOYHSI — ITO MOJTHOMOYHS, NepeIaBaeMble HEMOCPEACTBEHHO 0T HAYAJIbHUKA
K nogunHeHHomy. O0/1axast 3TUMU  NOJHOMOYMSAMH, PA0OOTHUK MOKET B OrOBOPEHHBIX paM-
Kax 0e3 COrJIacoBaHHMsl ¢ HEMOCPeICTBEHHBbIM HAYAJIbCTBOM NPUHUMATH pPelleHUs] OTHOCH-
TeJbHO MEePEeIaHHbIX B €ro pacnopsi:KeHne pecypcos.

Ilpasunvnuiti omeem: nunetinvle

6.......— ITO onTHMMaJIbHOE KOJUYECTBO NMOAYUHEHHBIX, HEMOCPEACTBEHHO 3aMKHYTBIX Ha
PYKOBOJIUTEJIS.

IIpasunvHolii omeem: HOpMa YNpasisemocmu

7.......— yHnpaBjieHYeCKOe pellleHHe, MPeIHA3HAYEHHOE IS peaju3aluu CTPaTeruu Win pe-
LICHHUS BOSHUKIIEH MPo0JieMbl B KOHKPETHOM YNIPaBJICHYECKONH CUTyalluu

IIpasunvHulii omeem: onepamugHoe peuieHue

8. .....KOHTPOJIb - NOJIy4eHHe H 00padoTKa MH(POPMAIIUM O peau3alUui CTPATEruM, BhIsIBJIe-
HHe OTKJOHEHUI M aHAJIU3 NMPUYUH, BHI3BABIINX TAKHE OTKJIOHEHHS, a TaK:Ke UX OlleHKA U
NPUHATHE PEelIeHUs1 0 KOPPEKTHPYIOLIEM BO31eiiCTBUH

Ilpasunvroiti omeem: cmpamezuyeckuil



9. KoMIulekcHOe pellleHHe, MPUHUMAaeMoOe B YCJIOBHSX HeONpeaeeHHOCTH MeHeI:KepaMu
BbICIIIET0 YPOBHS YNPaBJIeHUSsI, HANIPABJIeHHOE HA pealu3alii0 cTpaTernyeckux 1eJsiei opra-
HHM3AIUH B PAMKAX NPUHATOH CTPATErHH — ITO .....

IIpasunvHolii omeem: cmpamez2uieckoe peuierue

10....— f1ejieHHe KOJJIEKTHBA MO YYACTHIO COTPYAHHUKOB B TBOPYECKOM NpoOLiecce HA MPOU3-
BO/JCTBE, KOMMYHUKAIIMOHHBIM M MOBeJeHYECKUM POJIAM

Ilpasunvnviti omeem: ponesas cmpykmypa

11. — 3TO Mpouecc BHIBO/A NMPEeINPUATHS U3 CJIO0KHOH CUTyaluu (Hanmpumep,
COCTOSIHMSI HeIJIATE:KeCOCOOHOCTH, YOBITOUHOCTH, 0aHKPOTCTBa). CHCcTeMa Mep MO3BOJIAET
npeaynpeAuTh WJIH NMPeoJoseTh KPHU3UC. YNPaBjsOllie OLHEHUBAKT TeKyllee MOJIOKeHHe
KOMIIAHWH M Pa3padaTbhIBAOT CTPATErHI0 YKPeIUIeHHUs ee MO3UIUM HA pbiHKe. MeHemxxepy,
KOTOPbIii 3aHUMAaeTCs «cInaceHueM» KOMIaHUH, He00X0AUMO NPUHUMATH CJI0KHbIE PelleHus
B YCJIOBHUSIX HEONPeIeJTeHHOCTH U OTPAHUYEHHOI0 0K0/12KeTa, 1eiiCTBOBATH Y€TKO U OBICTPO.
IIpasunvHolii omeem: aHMUKPU3UCHOE YNpasieHue

12. - 3TO MPOLECC MO3HAHUSA BO3MOKHBIX BADUAHTOB Pa3BUTHUA KAKO-
ro-1u00 o0beKTa, NMPoUecC MOCTPOCHUN CLHEHAPHEB PAa3BUTHUA KAaKOW-J1u00 cucreMbl (mpen-
NPUATHSA, OPTAHU3AIUN, IKOHOMHUKH). ITO METO]l IJIAHHPOBAHNS, B KOTOPOM NpeACKa3aHue
Oyayuiero onupaeTcsi Ha HAKOIJIEHHbIN ONBIT M TEKYIIHe MPeIINoJI0KeHUsI OTHOCUTEIbHO 0Y-
AYLIHMX MapaMeTPoB.

IIpasunvHoiti omeem: npocHo3uposanue.

13. - 3TO HeompeaeJéHHOe cOObITHE MJIH YCJI0BHE, KOTOpPOe B cJy4dae BO3-
HUKHOBEHHMSI HMeeT MO3UTHBHOE WJIM HEraTHBHOEe BO3/leiicTBHME HA PeNyTAlMI0 KOMIIAHHUU,
NPUBOJAUT K NMPHOOPEeTEHUSAM WJIHM NMOTEPSM B [IEHEKHOM BbIPAa’KeHUH. YPOBeHb Heolpee-
JIECHHOCTH B NpPeICKA3aHUHU pe3yJibTaTa.

Ilpasunvnuviti omeem: puck.

14. DxoHoMHUecKasi KATEropus, KOTOpasi BbIPa:kaeT BHelIHHE (PAKTOPbI, MAaTEPUAIBLHOIO U
HEMATEePUAJIBLHOI0 XapaKTepa, BbI3bIBalOIMe y pPa0OTHHUKA CTPpeMJieHHe K TPYAOBOH jes-
TeJIbHOCTH — 3TO .

Ilpasunonviti omeem: cmumyioi.

15. . ......— mpoueaypa Ha3Ha4YeHHUsl, B PaMKax KOTOPOil MecTo padoThl, H0KHOCTH KOH-
KPETHOTro pad0THUKA MOTYT MEHSTHCH 10 TOPU30HTAJM MPHU MOBBIIIEHUH UM CBOell KBaJIH-
puxkanum.

IIpasunvbhulii omeem: pomayus Kaopos

YK-3.3 Cnocoben ghopmuposame komanody na ocnose KOMaAHOHOU cmpamezuu
3aoanus 3axpvimozo muna

1. D¢ dexkTHBHOCTH PAGOTHI KOMAH/AbI 10 BHEAPEHHIO H3MEHEeHUiT o0ecneYnBaeT:
a) pacripezesienne PyHKIUN U poJIeii MeX 1y WieHaMU KOMaH/Ibl;

0) ynpasieHue (pyHKIHOHAIBHBIMHI 0053aTEIbCTBAMU YJICHOB KOMAH/IbI;

B) yIIPaBJICHUE KOJIMYECTBEHHBIM COCTABOM KOMaH/IbI;

T') BCE OTBETHI BEPHHI.

Ilpasunvruviti omeem: 2

2. PykoBoauTesib KOMaH/IbI 10JI5KeH HMETH CJIeAyIolHe XapaKTepHble YepThl:

a) CTpEMIIEHUE JIOCTUTATh COBEPIICHCTBA BO BCEM;

0) crnocoOHOCTH 6€3 MpeayOeKIeHUS pacCCMaTPUBATh U OIICHUBAThH MTPEUMYIIIECTBA MPEITI0KEHU;
B) CITOCOOHOCTH CO3/71aBaTh U MOICPKUBATH KOMAaHIHBIN TYX;

T') BCE OTBETHI BEPHHI.

Ilpasunvruviti omeem: 2

3. Komanga — 3to:

a) TBOPUYECKHUN KOJUIEKTHUB €MHOMBIIIJICHHUKOR;

0) HedopMaIbHas TpyIa B OPraHU3aIINH;



B) HEOOJBIIOE KOJMYECTBO PAOOTHUKOB C ONPEACICHHBIMA HAaBBIKAMU M 3HAHHMSIMH, TpPEJAaHHBIC
OOIINM LIETISIM, B3aUMOJIEUCTBYIOT MKy COOOH U MOAOTYETHHI APYT IPYTY;

1) TpyIIa ClenruaIiucToB.

Ilpasunvruiti omseem: 6

4. OcHOBHOH XapaKTepucTHKON 3(PPeKTUBHOI KOMAaH/bI SIBJISIETCH:

a) BBICOKAsl CTETEHb CIaKEHHOCTH U JOBEPUS MEKIY WICHAMU KOMaH/IbI;

0) yeTkas caMOUACHTU(HUKAIUS HHIUBUIOB C KOMaHIOM;

B) COBMECTHOE BHJIEHHE MUCCHH KOMaH/Ibl U ee LieJIei;

I') OBBILIEHUE MPUOBLIN OPraHU3aLNN;

1) npyk0a U MOHUMaHUE MEX]Y €€ WICHAMU;

€) ONTUMaJIbHAsl YUCIEHHOCTh WIEHOB KOMaH/IbI.

IIpasunvroiti omeem: 0, 6

5. ¢ (peKTHBHOCTH, CBSI3AHHAS CO CIIOCOOHOCTHI0O KOMAH/bI CO31aBaTh, MOIEPKUBATH U HC-
M0JIb30BaTh NMOTEHUHAJ COTPYAHHUYECTBA C BHEIHEW cpeaoi sl JOCTHKEHUs Lesled Ko-
MAH/HOM J1eATeJbHOCTH, 3TO CTEIeHb:

a) 3 (eKTUBHOCTHU BBIMOIHEHHSI 3aKPETICHHBIX (DYHKIIMHM U COLIMANTBHBIX POJICH;

0) >ppeKTHBHOCTH KOMaH bl KaK COBOKYITHOCTH UH/INBUJIOB;

B) 9Q(eKTUBHOCTH B3aUMOJICHCTBUSI KOMaH/IbI C BHEIITHEHN Cpeoi;

r) 3 PEKTUBHOCTH BHYTPHOPTraHU3AIMOHHOTO B3aNMOACHCTBUS KOMaH/IbI;

1) UHIUBUAYATbHON 3((EKTUBHOCTH YICHOB KOMaH/IbI.

Ilpasunvnuviti omseem: a, 6

6. Bu3Hec — cTpaTerusi mpeacTaBJIsieT cO00:

a) cuMOMO03 MHTYHIIMU U NMPO(eccCHOoHAIM3Ma BBICIIETO PYKOBOJCTBA U 3aWHTEPECOBAHHOCTH BCEX
pabOTHUKOB B JOCTH)KEHUU IeJeH

0) TO, YTO KOMITaHUSI COOMPAETCs IeaTh U YeM OHA XOYeT CTaTh

B) pa3paboTKa KOHLEIIUHU J0JITOCPOUYHOTO Pa3BUTHS (PUPMBI

T') TUIaH YIPaBJICHUS OTICIBbHON ChEepoil NesITeIbHOCTH KOMITAHUT

IIpasunvHoiti omeem: 2

7. Jlns Bcex 3TanoB npouecca U3MeHeHUuil He0oJIb1Ie KOMAH/AbI SIBJISIOTCH:

a) HauOoJee ysS3BUMBIMU — YMEHBIICHUE UX YHCIEHHOCTH Jake Ha OJJHOTO YellIOBEKa MPUBOIUT K
YCUJIEHUIO HEYCTOMYNBOCTH;

0) HauMeHee ysI3BUMBIMU — YMEHBIIIEHUE UX YUCICHHOCTH JIa)Ke Ha OJIHOTO YeJIOBeKa BEJET K YCH-
JICHHIO CTOMKOCTH;

B) MPaKTHUYECKU HEYSI3BUMBIMU — YUCICHHOCTb HE BIUSET HA UX YCTOHYHUBOCTb;

) HauOoJjee cTabMIbHbBIE B CBOEH 1€ATEIbHOCTU

IlpasunvHoliti omeem: 2

8. Mertoa, naroumii KOMaH/je BO3MOKHOCTh BbIPA3UTh 3IMOIHOHAJIbHbIE NIePeKUBAHMS

a) Karapcuca,

0) KaTaJIM3aIuu;

B) KOH(pOHTAINH;

') pEeKOMEH/IaIn;

1) ICUXOJIOTUYECKUH;

e) komdopTta

IIpasunvHoviii omeem: a

9. YkaxuTe 1nocje10BaTeJibHOCTh, B KOTOPOH PacnosioKeHbl NOTPEOHOCTH YeJI0BeKa, COrJiac-
HO TeopuH MOoTUBANMHU A. MacJioy (Ha4YMHAasl C HU31ero ypoOBHS)

a. MOTpPeOHOCTH B YBaXKEHUU

0. moTpeOHOCTH B 6€30M1aCHOCTH

B. HIOTPEOHOCTH B CaMOAKTyallu3aluu

r. pusnonornyeckue moTpeOGHOCTH

1. COIMaJIbHbIE TOTPEOHOCTH



IIpasunvhoviii omeem:

3aoanus omkpeimozo muna

l........sBJIsIeTCA HCXOAHBIM 3TAIlOM NPOLECCA CTPATErHYeCKOro NJIAHUPOBAHUA?
IpasunvHolti omeem: anaius cpeovl

2. Ctparterusi, KOTOpasi IpeANoJaraeT 0TKa3 oT J0JIr0CPOYHbIX B3IJISA/I0B HA OM3HEC B MOJIb3Y
MAaKCHMAJIbHOI'0 N0JIy4YeHHUS J0X0A0B B KPATKOCPOYHOM MEPCHEKTHBE — 3TO CTPATEIHS.......
IIpasunvhviii omeem: «coOOpa ypoxtcasy

3. MeToa ynpasiieHUecKO# 1eATeJIbHOCTH, NPeAyCMAaTPUBAIOLIUI NpeABUAeHHEe BO3MOKHBIX
pe3yJIbTAaTOB JAeATeJbHOCTH U INIAHMPOBAHHNE MyTel UX IOCTHKEHHUS, — ITO YIIPABJICHHE ...
Ilpasunvruiii omeem: yenegoe

4. ......— mpoueaypa Ha3Ha4YeHHUs], B PAMKaX KOTOpPOH MecTO padoThbl, JOJKHOCTh KOHKpPeET-
HOI'0 pa00THHKA MOIYT MEHAThCS 10 TOPU30HTAJIM NPH NMOBBIIIEHMH UM CBoOeil KBanduka-
MU,

IIpasunvHolii omeem: pomayus Kaopos

Se — IeHepajIbHBIN IJIAH AeHCTBUI 10 JOCTHKEHHIO J0JAT0OCPOYHBIX 1eJIell OpraHu3alnuu
3a cYeT peajiM3allui U Pa3BUTHS €€ TPYJAOBOr0 MOTEHIHAJIA C Y4eTOM U3MEHEHUH COCTOSIHUA
BHEIIHEH cpebl

IIpasunvHuiti omeem: cmpamezusi ynpasieHus nepcorHaiom

6....... - KOHKpeTHBIH Yy4acTOK padoT, 0OTBETCTBEHHOCTH 32 JOCTH:KEHHE Pe3y/IbTaTa HA KOTO-
pom Oeper Ha ce0s1 KOHKPETHBIH YJIeH KOMAH/bI.

IIpasunvnoviti omeem: 30Ha OMEEMCMEEHHOCMU

7.ccc.. - BOBMOKHOCTH KOMAH/bI HAXOAUTHCH B 30HE YCIELIHOI0 PA3BUTHS M NEPCIEKTUBHO
AelCTBOBATH B YCJIOBHMAX AUHAMUYHOI PHIHOYHON KOHKYPEHUMH € MPOU3BOAUTEISIMH aHAJI0-
THYHBIX pa0oT, TOBAPOB M YCJIYT.

IIpasunvbHwlii omeem: KOHKYPEHMOCNOCOOHOCHb KOMAHObI

8. IlpuHUM......B KOMaH/e - KOrJa JuAep — HeHTP, CIHUbI — CBSI3U MEXKAY JINJAEPOM U 4Jie-
HAMM KOMaH/ibl, BHEIIHUI 000/ — CBA3b MEKAY WieHaMHu KoMaHabl. Eciin onHa u3 cnun Jjo-
MAaeTCsl H MOBPEKIAETCS CEKTOP BHEIIHero 0001a, He00X0AUMO YKPENUTh OCTABIINECS CITMIbI
U NPOM3BECTH IKCTPEHHYI0 MOYUHKY 0001a. U 310 riiaBHas npodeccuoHalbHasi 3aJa4a JIU-
aepa. Koseco «ciayKuT» 10 TexX mop, NOKa Bce CIUIBI LeIbl M BHEIIHUI KPYT He MOBPEXKICH.
Koneco komanabl «padotaer» 10 TexX NMop, NOKa y YJIEHOB KOMaH/bl €CTh ¢IMHCTBO B MOHM-
MAaHMH pe3yJibTaTa H 0c00asi JHepIrus, MMEeHyeMasi KOMaHIHBIM JIYXOM.

Ipasunvnviti omseem: «Illpunyun xonecax

9. TexHOIOTHS ...... IPH NIPHeMe HA PadoTy - 0TOOP KAHAWIATOB HA OCHOBE BBICOKHX Tpe0o-
BAaHUI K JIMYHOCTHBIM XapaKTepPUCTHKAM, KOI/ia opranusanum ((pupme) BbIroHee caMoM 10-
BECTH HX /10 TpedyeMoro npogecCMoOHaJILHOIO YPOBHS € Y4eTOM CHenM(PHKH U YCJIOBHH Ca-
MO#i OpraHu3anuu.

IlpasunvHolti omeem: mexHoI02UsL (4UCIO20 TUCTA»

10. ...............- BeJJUYMHA NMPUPOCTA YCHEIIHOCTH KOMAaH/bI MO CJEAYIOIIHUM IOKa3aTeasIM:
cTa0M/IbHOE JOCTHKCHHE 3aJaHHOI0 Pe3yJbTaTa B YCTAHOBJICHHBIN CPOK; CTA0MJIBHBIN ypo-
BeHb KayecTBa pador; 3¢ PeKTUBHOE UCNOJIb30BAHNE MPUBJIEKAEMbIX PeCypPCOB; CTAOMJIbHOE
pacmupenue (WM yAepKaHue) «HULID> CBOel 1esiTeIbHOCTH.

Ipasunvroiti omeem: Ippexmusnocms dessmenbHOCMU KOMAHObL

11. ®yHkuMsa MeHeI)KMEHTAa, KOTOPasi MOMOraeT OTBeTHTh HA BONPOCHI: KAKOBbI CHJbHbIE U
cj1alble CTOPOHBI OPraHU3ALMHU, Ky/JAa OHA HaMepPeHa IBUraThcsl, KAKOBBI LeJIH OpPraHu3aluu,
KAaKHM 00pa3oM, ¢ IOMOIIbI0 KAKUX NIPHEMOB M METO0B MOKHO JOCTUTHYTH NMOCTABJIECHHBIX
uesieii? Iro pyHkuus
IIpasunvHoviil omeem: niaHuposauue.




12. lonoannte ¢ppasy: «PyHKIUA 3aKJII0YaeTCd B NMpPOBEpKe pe3ybTaToB B
TeyeHHe BCero mpouecca J0CTHuKeHus 1eu (1eJsieil) B 3apaHee YCTAHOBJIEHHbIE CPOKH, Tpea-
cTaBJIsAeT co00ii cucTeMy Ha0J/I0IeHUs] U MPOBEPKH COOTBEeTCTBHSA (PaKTHYECKUX NAPAMETPOB
(pyHKIIHOHUPOBAHMSA YNIPABJISIEMOIl MOJACHCTEMbI 3AIVIAHUPOBAHHBIM MOKA3aTeJISAM M IIPHUH -
ThIM pelleHHsIM».

Ilpasunvruiii omeem: KOHmMpOA.

13. - 3TO COBOKYIHOCTb HAYYHO 00OCHOBAHHBIX NPUHIUIIOB, (hopm, Me-
TOA0B, IPUEMOB U CPEACTB YNPABJCHUS HHHOBALUAMHU B cdepe HX CO3AaHHUHA, OCBOCHHS B
NPOM3BOJACTBE W NMPOJABHKEHHHM HA PBLIHOK € LeJbI0 NMOJy4YeHMs NPUObLIM. JTO HAyKa,
HANPABJICHHAs Ha CTHUMYJ/JHMPOBaHHMe U 3(¢eKTHUBHOE yNpaBJieHHMEe WHHOBALMOHHBIMH IIPO-
eccaMu Ha MAaKpPO — M MUKPOYPOBHAX.

IIpasunvHolii omeem: UHHOBAYUOHHDLI MEHEONCMEHM.

14, - 3TO BHYTPEHHMH JOKYMEHT, KOTOPbI ompeesisieT 00si3aHHOCTH paboT-
HMKAQ KOMIIAHMM HA 3aHUMAeMOH JO0JI’KHOCTH, €ro IOJHOMOYMS, OTBEeTCTBEHHOCTb, IIPABa,
TpeOOBaHNUs K ero Kpajaudukauuu U GopmMbl ero mooumpeHusi. ITo KpaTtkoe U3JI0KeHHE 0C-
HOBHBIX 32124, TPeOYIOIIMXCH HABBIKOB M IOJHOMOYMI Pa3/JIMYHBIX JOJKHOCTEH B OpPraHu-
3alum.

IIpasunvHolti omeem: 00NHCHOCHHbBIE UHCTNPYKYULU.

15. - METO/l CTPATErn4eCKOro IJIAaHUPOBAHNS, 3aKJIIOYAIOIIMICHA B BbI-
SIBJICHMH, OLleHKe (PAKTOPOB BHYTPEeHHell M BHEUIHeil cpeabl OPraHM3aluM U pa3/ieIeHuH UX
Ha d4eTbIpe Kareropumu: Strengths (cmibHble CcTOpPOHBI), Weaknesses (cjiadble CTOPOHBI),
opportunities (Bo3amoxkHocTH), threats (yrpo3ssr).

Ipasunvnviti omeem: SWOT - ananus

OIIK-1 CnocoGeH npuMeHATH 3HAHUA (HA NPOJABHMHYTOM YPOBHe) GyHIaMeHTAJbHOM
IKOHOMUYECKOH HAYKHU NMPH PelIeHNH NPAKTHYCCKUX U (WJIN) HCCJIeI0BATEeIbCKUX 32124
OIIK-1.1 Ilpumensiem 6azo8vle 3HAHUAL IKOHOMUUECKOU HAYKU OIS peuleHUs NPAKMUYECKUX
3a0a4 8 NPoHecCcUOHATLHOU 0essMeNbHOCIU

3aaHus 3aKphITOrO THUIA:

1. PaccTaBbTe B paBUIILHOM MOCIIEI0BATENBHOCTH TPOLEAYPHI, KOTOPbIE BKIIIOUAET B c€0s1 KaXAbIi
9Tan OpraHU3alMOHHOIO IpoLECcca:

1) opranuzanus;

2) yTBepKICHUE;

3) pa3paboTtka;

4) IpUHSATHE PEILeHUS;

5) cornmacoBaHue.

[IpaBunbHsbIl oTBET: 3,5,2, 1,4.

2. Yto npuMeHseT KaapoBas CiIyx0a Mpu aJanTalyy NepcoHana K BO3MOXXHBIM U3MEHEHUSIM B pa-
60Te mpeanpusiTus?

a) cucTema IeperoBOpoB U COMUIALICHUH JIIsl yOeKIeHUS IEpCOHalla B HEOOXOAUMOCTH IEPEMEH;
0) npuBieyeHNE PAOOTHUKOB K pean3aliii KOHKPETHOIO HHHOBAIMOHHOTO IPOEKTa;

B) pa3pabOTKy CUCTEMBI ¥ PUHIUIIOB KaJIpOBOM pabOThI;

') MEpBI IBHOTO M CKPBITOT'O BO3JEHCTBUS (CAaHKIIMH, HAKA3aHUS);

1) popmupoBaHUe KOPIOPATUBHOM KYJIbTYPBI IPEITPUSITHSL.

[IpaBuibHBIN OTBET: a, O, T.

3. IlocTaBbTe B COOTBETCTBUE Ha3BaHWE (DYHKIIMI MEHEIHKMEHTA M UX COJIEpKAHUE:

Ha3zBanue QyHKIMiI MEHeKMEHTa:

1) OnepatuBHOE peryIupoBaHUE U KOOPIUHAIMS;

2) MotuBanus;

3) Kontpous;


https://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D1%82%D0%BE%D0%B4
https://ru.wikipedia.org/wiki/%D0%A1%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%BE%D0%B5_%D0%BF%D0%BB%D0%B0%D0%BD%D0%B8%D1%80%D0%BE%D0%B2%D0%B0%D0%BD%D0%B8%D0%B5
https://ru.wikipedia.org/wiki/%D0%9E%D1%80%D0%B3%D0%B0%D0%BD%D0%B8%D0%B7%D0%B0%D1%86%D0%B8%D1%8F

4) Opranuzanus

Conepxanne QyHKITUU:

A) W3MepeHue mokazaTesel JesTeIbHOCTH, KOTOPhIe OBLIM JTOCTHTHYTHI 33 OTYETHBIA TMEpUOa U
CpaBHEHHUE C MJIAHUPYEMBIMH [TOKA3aTeJIsIMH, TOATOTOBKA KOPPEKTUPYIOIIUX JACHCTBU;

b) BBIOOp 7HI, CHOCOOHBIX IPUHATH Ha ce0SI OTBETCTBEHHOCTH 32 BBIMTOJIHCHUE 33/1a4M U Iepeaaya
UM HEOOXOJUMBIX PECYpPCOB IyTEM JI€IETUPOBAHUS [TOJIHOMOYHIA;

B) BbIsiBIIEHHBIE OTKJIOHEHUSI OT 3aIIAHUPOBAHHBIX XAPAaKTEPUCTUK M MApaMETPOB ACATEIHHOCTH
MIPUBOJIATCS B COOTBETCTBHE C MOCTABICHHBIMU LEISIMH;

I') ctumynupoBanue neicTBU PaOOTHUKOB K JIEATEIBHOCTH I10 JTOCTHXKCHHUIO LIEJICH MPEeAPUSITHS.
HazBanue pyHknuii MeHeKMEHTA:

[IpaBunbHueiit otBeT: 1-B; 2-I'; 3-A; 4- B.

4. [lenoBas penyTanusi OpraHu3aluy IpecTaBiseT co0oi:

a) CITIOCOOHOCTH CIPABIISATHCS ¢ O0JIee CIOKHBIMU U MACIITAOHBIMU MPOOIEMaMHU;

0) cucteMy LEHHOCTEN U HOPM, KOTOPBIE pa3/IesOTCsl COTPYTHUKAMU OPTaHU3aIMi U OIPEICIISIIOT
UX OpPraHu3allOHHOE IIOBEJICHUE;

B) YCTOMUYMBOE MHEHHME O KaueCTBax M JIOCTOMHCTBaX OpraHHU3alH B JIEJIOBOM MHpE WIH Ompee-
JIEHHOM CErMEHTE PbIHKA.

[IpaBUIIBHBINA OTBET: B.

5. VKaxuTe 1ocienoBaTeIbHOCTb 3TaoB 0T00pa nepcoHalia

a. METUIIUHCKUN OCMOTP

0. TECTHI 11O HAIMY

B. 3all0JIHEHUE OJlaHKa 3asBICHUS

T. IPUHSATHE PEUICHUS

1. IPOBEpPKa PEKOMEH IAIIUI U MOCITY>KHOTO CITUCKA

€. IpeiBapuTeNbHas 0TOOpoUHas Oecena

XK. Oecesa o HaliMy

1 2 3 4 ) 6 7

e K §) a I r B

33,[[3.HI/I$I OTKPLITOI'O THIIA:

1. - BEIOOpP OJTHOTO M3 HECKOJIBKUX BApUAHTOB O BIOXKEHHH (PMHAHCOBBIX Pecyp-
COB Ha JUIMTENIbHBIA CPOK, C yUETOM CTPATETHYECKUX IIeJIe KOHKPETHOTO MHBECTOpa M aHaIu3a
CTENEHU PUCKA. DTO OKOHYATEIBHO CIOXUBIIEECS MHEHHE (pEIIeHNE) HHBECTOpa, KOTOpOe Kaca-
€TCsl CYIIECTBYIOIIMX MPEUMYIIECTB M HEIOCTATKOB BKJIAJBIBAHUS JCHEKHBIX CPEJICTB B paccMart-
pUBaeMblii 00bEKT HHBECTUPOBAHUS.

[IpaBuibHBINA OTBET: MHBECTUIMOHHOE PEIICHUE.

2.CucreMa ynpaBlIEHYECKUX ACHCTBUUA M OTHOIICHWH, BO3HHMKAIOIIUX BHYTPU XO3SHCTBYIOLIETO
cyOBeKTa, HarpaBiieHHas Ha 3 PEeKTUBHOE MPUBJICUCHUE, PACTIPEICICHHE U KOHTPOIh (PMHAHCOBBIX
peCypCoB.

[IpaBunbHbIN OTBET: (UHAHCOBBIN MEHEIKMEHT

3. JledarenbHOCTh, HampaBJeHHAs HA JOCTH)KEHME MOKa3aTeseil KauecTBa, 3alpalliBaeMbIX MOTpe-
OuTeNe, COOTBETCTBYIOIIUX MPOEKTHO — KOHCTPYKTOPCKUM, KOHTPAKTHBIM U UHBIM TPEOOBAHUSM.
[IpaBUIIbHBIN OTBET: yIpaBiIeHUE Ka4eCTBOM (TIPOAYKIIUH).

4. OyHKIUA MEHEHKMEHTA, MPEANoJararomias HUCIoIb30BaHHEe MOTHBOB ITOBE/ICHUS 4YEJIOBEKAa B
MPaKTUKE YIMPABIEHUS €ro JAeSITeNbHOCThIO. [loBeneHre kaxaoro 4enoBeKa ONpEAeNseTcs] BHYT-
PEHHUMH CUJIaMH, TOOYKIAIOIIMMK YeJIOBEKa C OCYIIECTBICHUIO OMPEEIEHHbIX ASUCTBUNA. DTO

[IpaBHUIBHBIN OTBET: MOTHBALUSI.



o. - 3TO MPOTUBOPEUNE MEXKIY IBYMs WK Oojee cTopoHaMU (KOHKPETHBIMU JTH-
uamu, rpymnmnamu). Kaxnaas cropoHa coBepIiaer AeiCTBUS, HalpaBieHHbIE HA JOCTI)KEHUE €€ LENH,
MPUHATHS TOUYKHU 3pEHUs, TPU 3TOM MEUIAET APYrod CTOPOHE JeIaTh TO K€ CaMOe.

[IpaBunBHBIN OTBET: KOH(IUKT.

6. - 3TO IPOLIECC MPOBEPKU TOrO, KaK JaHHAs OpPraHU3alus OCYLIECTBIISIET CBOU
3aJlauyM, pealn3yeT MOCTABICHHBIC LIEH, a TAK)Ke KOPPEKTUPOBKA ee IeUCTBUN. DTO o/lHA U3 PYHK-
uui MeHekMeHTa. CocTouT U3 3 3TanoB: MOCTAaHOBKA 3314 JIJIsl UCIIOJIHEHUS; IPOBEPKA peallbHO-
IO UCIIOJIHEHUS 33/1a4; pelleHue Mpo0sieM, ecii UCIOJHEHNE HE COOTBETCTBYET IOCTABICHHBIM 3a-
JadyaM.

[IpaBuiIbHBINA OTBET: KOHTPOJIb.

7. - 0OOMEH CMBICIIOBOUM MH(OpMAIEH MEXKIY ABYMs WA OOJee JIFO.Ib-
MH.

IIpaBUIIBHBIN OTBET: KOMMYHHUKALIMS.

8. - 3TO HOBOBBEJICHHE B chepe TEXHOJIOTUHU, TEXHUKH, YIPABICHUS WA Opra-

HU3AI1H, KOTOPbIe 00eCIeUYNBAIOT MOBBIIICHUE YPPEKTUBHOCTU ACATEIHHOCTHA OPTaHU3AIIH.
[IpaBuUnbHBIN OTBET: HHHOBALUS

9. - 3TO JJOKYMEHT, COJIepKalliil B CTPYKTYpUPOBAHHOM BHJIE€ BCIO UHPOpMa-
LIUIO O MPOEKTEe, HEOOXOJUMYIO AJISl €r0 OCYLIECTBIEHHs, a TaKXKe aHalIMu3 MpoOsIeM, C KOTOPhIMU
MOJKET CTOJIKHYTbCS (HupMa, U crocoObl ux pemenus. Coaepkut nHGOPMAIHIO O HEOOXOIMMBIX
IIEPBOHAYAJIBHBIX MHBECTULMAX U I0XOAAX, ONUCAHUE MPOIYKIUH, OLICHUBAECT BO3MOXKHBIE PUCKH,
PBIHKU COBITHI, 3 HEKTUBHOCTD.

[IpaBuUnbHBIN OTBET: OM3HEC — ILJIAH.

10. - 3TO MpPOLECC MPUHATHUS M pPEaJu3aluy YIPABICHUECKUX pPEIICHUH,
HalpaBJICHHBIX Ha CHU)KEHUE BEPOSATHOCTU BO3HMKHOBEHUS HEOIArolNpHUATHOTO pe3yibTaTa U MH-
HUMU3ALMI0 BO3MOXKHBIX MOTEPh MPOEKTa. DTO crienuduueckas NoJCUCTEMa YIIpaBJICHUs, HalpaB-
JICHHas Ha pa3pabOTKy M pealn3alri0 3KOHOMMYECKH OOOCHOBAHHBIX IS JIAHHOW OpraHu3aluu
(mpeanpusATys) peKOMEHAAUUNA U MEPONPUITUNA IO YMEHBIIEHUIO HETATUBHOIO BO3JIEUCTBUS PHC-
KOB.

[IpaBHIIbHBIN OTBET: PUCK - MEHEIKMEHT (yIpaBIE€HUE PUCKAMU).

10. - 3TO COOTHOLICHHE MEXK]y IOJYYEHHBIMHM Pe3yJbTaTaMH U 3aTpaTaMmy,
MIPOU3BEACHHBIMU JUISl X JOCTUKEHHUS.

[TpaBuibHBIN OTBET: 3PHEKTUBHOCTD.

11. - 3TO COOTHOUIEHHE MEXIY MOJIyYeHHBIMH pe3ylbTaTaMU U 3aTpaTami,
IIPOU3BENACHHBIMU JUISl UX JOCTHKECHHUS.

[TpaBuiibHBIN OTBET: 3PPEKTUBHOCTD.

12. - 9TO MPEBOCXOJICTBO (PUPMBI HAJl €€ KOHKYPEHTaMH B SKOHOMHU-
YECKOM, TEXHHYECKOW, OPraHU3aIMOHHON TMOO MHBIX 00JACTAX AesITeNbHOCTU. Ero MOXHO BhIpa-
3UTh Yepe3 JOCTUTHYThle SKOHOMHUECKHE MOKa3aTesn (JOMOJIHUTENbHAs NPUObLIb, BHICOKAs PEH-
TabeNbHOCTb, PIHOYHAS J0J15, BBICOKUN 00BEM MPOJIaK)

IIpaBHIIBHBIN OTBET: KOHKYPEHTHOE IPEUMYILIECTBO.

13. - 3TO MPOILECC MO3HAHUS BO3MOYKHBIX BapUAHTOB Pa3BUTHUSl KaKOIO-
1100 00bEeKTa, MPOLECC MOCTPOCHUS CIICHAPUEB Pa3BUTHS KakoW-TMOO CHUCTEMBI (IIPEeIIpUsATHS,
OpraHM3aliy, SKOHOMHUKH). DTO METOJ IJIAaHUPOBaHUs, B KOTOPOM IpejcKa3zaHue OyayIlero onu-
paeTrcsi Ha HAaKOTICHHBIH OMBIT U TEKYIIHE MPEANOI0KEHU OTHOCUTEIBHO Oy IyIIMX MapaMeTpOB.
[IpaBHUIBHBIN OTBET: IPOrHO3UPOBAHUE.

14. - 3TO HeoNpeAeaEHHOEe COOBITHE UM YCIOBHE, KOTOPOE B Clydae BOZHUKHO-
BEHHS UMEET MO3UTUBHOE WM HEraTMBHOE BO3/CHCTBHE HAa pemyTalli0 KOMIIAHUH, NMPUBOJIUT K
MPUOOPETEHUSIM UJIH MOTEPSIM B JCHEKHOM BBIPAKEHUU. Y POBEHb HEONPEAEICHHOCTH B MpeCKa-
3aHUM Pe3yJIbTaTa.

[IpaBUIIBHBIN OTBET: PUCK




15. - 3TO peajibHasi WK MOTEHLIUANbHAS CIIOCOOHOCTh (PMPMBI POU3BOIUTH
U Pealu30BbIBaTh TOBAaphl (OKa3bIBaTh YCIYI'H), KOTOPbIE 110 IIEHOBBIM U HEIIEHOBBIM (KaueCTBEH-
HBIM) XapaKTepUCTHKaM OoJiee MPHUBIICKATENILHBI 17151 TOKYNAaTeJe, YeM TOBAphl U YCIYTH (GUpPM —
KOHKYPEHTOB.

5.4 MeToanuecKkue MaTepuaJibl, onpeaesisiionme npouexypbl OeHUBAHNUSI 3HAHU,
YMEHUIi, HABBIKOB U (MJIH) ONBITA 1eATeIbHOCTH, XapaAKTEePU3y0IINX 3Tanbl GopMUpoOBaHUS
KOMIIeTeHIINH

B xozne u3yueHus TUCHUIUTMHBI IPETyCMaTPUBAIOTCS TEKYIUH KOHTPOJIb YCIIEBaeMOCTH (1a-
Jiee — TeKYIIUI KOHTPOJIb) M TPOMEKYTOUHAS aTTECTALUs 00YIarOIUXCSI.

Tekymmii KOHTPOJIb yCIeBaeMOCTH O0ECTIeYBACT OICHWBAHHME XO/1a OCBOCHUS JAMCLMILIMH.
Llens Tekymero KOHTPOJIS — OLIEHKA Pe3yIbTaTOB PabOTHI 00YUArOIIETrocs: B CEMECTE.

[TpomexyTouHasi arrectanus oOydaromuxcs (nanee - MPOMEXKYTOYHAsl aTTeCTaIHs) Mpen-
cTaBisieT co0Oi OIEHWBAaHUE NMPOMEKYTOUYHBIX U OKOHYATEIBHBIX PE3yIbTATOB OOYUYEHUS IO JMC-
murHaM. Lledah mpoMeXyTOYHOH aTTecTaluy — OLleHKa Ka4eCTBa OCBOCHUS AMUCIMIUIMHBI 00yda-
FOLTMUCSI.

OueHka 3HaHWH, YMEHU, HaBbIKA M (WJIM) OMBITA JACATEIBHOCTH, XapaKTEPU3YIOLIUX JTaIlbl
(dbopMHUpOBaHNS KOMIETCHIIUI 1O AUCUUIUIMHE TPOBOAUTCSA B (popMe TEKyIIero KOHTPOJSI U MPO-
MEKyTOYHOH aTTecTaluu.

Texymmii KOHTPOJIb MPOBOJUTCS B TEUCHHE CEMECTpPa C IENBI0 ONPENIEICHUsT YPOBHS YCBOE-
HUSL 00yYaroIMMUCS 3HaHUH, (OPMHUPOBAHMS YMEHHMH M HAaBBIKOB, CBOEBPEMEHHOTO BBISBIICHUS
MPero1aBaTeNieM HEOCTaTKOB B TIOATOTOBKE OOYUYAIOMIMXCS U MPUHATUS HEOOXOAUMBIX MEp TI0 ee
KOPPEKTUPOBKE, a TaK XK€ JUIsl COBEPIICHCTBOBAHUS METOIUKU OOYYEHUs, OpraHu3aluu y4yeOHON
paboThI 1 OKa3aHMsI 0OYJAIOIIMMCS MHIMBUAYJIEHONW TOMOIIIH.

K TexymiemMy KOHTPOJIIO OTHOCSITCS MTPOBEpKA 3HAHUW, YMEHUH, HABBIKOB U (MJIM) OIIBITA Jiesi-
TENBHOCTU O0YJarOIINXCSI:

- Ha 3aHATHSX (ONpPOC, PelIeHue 3ajady, JeJ0Basi Urpa, KPYriblid CTOJ, TECTUPOBaHUE (IHCh-
MEHHOE WJIM KOMITBIOTEPHOE), OTBETHI (IMCbMEHHBIE WIIM YCTHBIE) HAa TEOPETUYECKHE BOIIPOCHI, pe-
IIEHHE MPAKTUYECKUX 3a]ad W BBHIOJHEHUE 33/laHUH HA MPAKTHYECKOM 3aHSTUU, BBHIIOJHEHHUE U
3aIuTa JJabopaTopHBIX pabOT, BHIMOJIHEHNE KOHTPOJIbHBIX padoT);

- 10 pe3yJIbTaTaM BBIIOJHEHNS UHAMBUAYAJIBHBIX 3a/1aHuil (pedepar, npezeHTanus);

- TI0 pe3ysbTaTaM IMPOBEPKU KayecTBa KOHCIIEKTOB JICKIIHMiA, pab0ouuX TETpaJel U UHBIX MaTe-
pHanos;

- 110 pe3yJbTaTaM oT4eTa OOyUJaIOMIUXCs B X0/1€ MHINBUAYAIbHOW KOHCYJIbTAIUU TIPENo/iaBa-
TeJIs, MPOBOAMMOI B YaChl CAaMOCTOSTENbHOM pabOThI, 10 UMEIOIIUMCS 330JKEHHOCTSIM.

s 0ocmudicenus KOMNIEKCHASL OYeHKa Kayecmea y4eOHOU pabomuvl 00yYarouuxcs OYHO
gHeOpeHa DANIbHO-PelimUH208as CUCTEMA OYEHKU Y4eOHbIX O0CMUNCEHUL 00YUAOUWUXCSL.

BannmpHO-peHTHHrOBast cHCTeMa OLEHKH OOYYaIOLIMXCSl HAIpaBJeHa Ha pelIeHHe CIIEAYIo-
KX 3a/1a4:

— CHCTEMaTHUYECKUIl MOHUTOPUHT U KOHTPOJIb YCIIEBAEMOCTH;

— TIOBBIIIEHUE OOBEKTHBHOCTH M JIOCTOBEPHOCTH OILEHKH y4eOHOW paboThl, OTKPBITOCTH
MPOIIeTyp KOHTPOJIS U Pe3yJIbTaTOB OLIEHKU TEKYIIEeH yCIIeBaeMOCTH 00YJatOIIXCS;

— CTUMYJIMPOBAaHHUE MOBCEIHEBHONW CHCTEMaTHYeCKOW pabOoThl 00OyUarOMIMXCs U yKperuie-
HUE YIeOHOH TUCIMITIMHBI 00YYaIOIINXCsl, B TOM YHCJIE TTOCEIIaeMOCTH 3aHITHIA;

— TMOBBIIIEHUE MOTHBAIMM OOYYAIOMIMXCSl K aKTUBHOW M OTBETCTBEHHOM yueOHOH naes-
TEJIbHOCTH, OCBOEHUIO 00pa30BaTeIbHBIX IPOTPaMM;

— TIOBBINICHUE KAUECTBA U YPOBHS OpraHU3aIi 00pa30BaTeIbHOTO MPOoIlecca;

— CTHUMYJIMPOBAaHUE COCTS3ATEIBHOTO MOAXO0Ja K ydeOe W cO3JAaHue pedTHHTra oOydaro-
IIUXCS B KAUECTBE O0BEKTHBHOM MPEITOCHUTKU IS TIOOUIPEHHS 00YyJaOIIIXCs



[Topsimox HauucieHus: OAIOB TOBOIATCA JO CBEACHUS KaXIOro OOydyalollerocs B Hauaie
ceMecTpa U3y4eHUs: AUCLUUTIINHBL.

MakcumanbHast cymma (100 6amioB), Habupaemasi CTyAACHTOM MO AUCHMIUIMHE BKIIIOYAET JIBE
COCTaBJISIIOLIHE:

- IepBasi COCTABJIAIONIAS — OLIEHKA PErYIIPHOCTH, CBOEBPEMEHHOCTH M KaueCTBA BHITIOJTHEHUS
CTYIEHTOM y4eOHOM paGoThI MO U3YUEHUIO IUCUUIUIMHBI B TEYCHHE TIEPUOIa U3yUEHUS JTUCITUILIH-
HBI (ceMecTpa, WM HECKOIbKUX CeMEeCTpoB) (cymma — He Oonee 85 OamioB). bamibl, xapakrepu3y-
IOI[ME YCIIEBAEMOCTh CTYJIEHTa MO JAUCLHUIUIMHE, HAOUPAIOTCS UM B TEYEHHE BCETO Mepuoja o0yye-
HUS 32 U3YYEHHUE OT/IEIbHBIX TEM U BBIIIOJHEHNE OTACIBHBIX BUIOB PA0OT.

- BTOpasi COCTaBISIONIAs — OLIEHKA 3HAHUU CTYAEHTA MO pe3yjbTaTaM MPOMEXYTOUYHOM arTe-
crauuu (He 6osee 15 —Oansos).

OO61ue 6aymuIbl TEKYIIET0 KOHTPOJIS CKIIAAbIBAIOTCS U3 COCTABIISIONINX

— IMOCEUIAeMOCTh - O0Yy4YaroIeMycsi, MOCETUBIIEMY BCE 3aHATHS, HAYUCIACTCS MAaKCH-
ManibHO 20 6aios;

— BBINOJIHEHUE 33JaHUN 10 JUCHUIUIMHE B TEUCHHE CEMECTpa B COOTBETCTBUHU paboueit
IPOTPaMMOM TUCIMILUIMHBI - 00yYaroIeMycsi, BBIITOJHUBIIEMY B CPOK M C BHICOKUM Ka4eCTBOM
Bce TpeOyeMble 3a/1aHus, HAaUUCIseTCsl MakcuMalbHO 20 6asioB;

— KOHTPOJIbHBIE MEPOIPHUATHUSI — 00yJarOIIEeMyCsl, BHIITOJHUBIIEMY BCE KOHTPOJIbHBIC Me-
POTIPHSTHS, B 3aBUCUMOCTH OT Ka4deCTBA BBINIOJHECHUS HAYUCISETCS MAKCHUMAaJIbHO 25 0ayuios.
KonnuecTBo 6amioB, 3a 0JHO KOHTPOJIbHOE MEPONPUITHE TOJKHO MPUHUMATh TOJIBKO I[EJI0UHC-
JICHHOE 3Ha4YCHHUE.

Jlo mpoBeneHus MPOMEKYTOUHOM aTTeCTallMy IMpernojaBaTesib MOXKET B Ka4eCTBE MOOIIpe-

HUS HaYUCIUTh oOyuarouiemycs /10 20 60HYCHbIX 0aJUIOB 3a MPOSIBICHUE aKaIEMUYECKOW aKTUBHO-
CTH B XOJI€ U3YYCHHUS JAUCLUUILINHBI, BHITOTHEHUE WHIUBUAYAIbHBIX 33a/JaHUI, aKTUBHOE yJacTue B
IPYIIIOBON MPOEKTHOM paboTe, HEMOCPEACTBEHHOE yJacTHe B HayYHO-HCCIIEOBATEIBCKOIM padoTe
M0 TeMaTHKe AWCHUIUIMHBI, B TOM YHCJIE HAMCAHUU W MyOJIMKAIlMK CTaTel, yyacTusi B KOH(pEpeH-
UsX, KOHKypcax U T.I. Hauncnenne G0HYCHBIX 0ayIOB MPOW3BOIMTCS HA TOCJIETHEM 3aHSATHH IO
JTUCIUILINHE.

PesynbraTel TeKymero KOHTPOJIs, MPEeIOCTaBICHUsT OOHYCHBIX 0ajuIoB, «1000pa 0aioBy B
BUjIe 0aiioB (B BUE IEJIOUUCICHHOTO 3HAYEHHUSI), 3aHOCUTCS B (DOPMY BEIOMOCTH TEKYIIET0 KOH-
TPOJISL YCTIEBAEMOCTH OOYYaIOINXCSl, HCTIOIB3YEMYIO B TEYEHHE BCETO CEMECTpA.

IlepeBos OanyoB B OLEHKU «OTIMYHOY, «XOPOIIO», «yJOBIECTBOPUTEIBHO» U «HEYIIOBIIETBO-
PUTETHHO» IO AIK3aMEHAIMOHHBIM JUCIHUIUTUHAM, IU(QEepeHIIMPOBAHHBIM 3adeTaM (3adeTaM ¢
OLIEHKOI) MPOU3BOUTCS O CIEAYIOIEH IIKae:

- «oTauaHO» - oT 80 mo 100 GanmoB - TeopeTHYECKOoe COAEp’KaHUE Kypca OCBOEHO
MOJTHOCTBIO, HEOOXOIMBIE MPAKTHYECKUE HABBIKK PaOOTHI C OCBOCHHBIM MaTEpUAIOM CPOPMHPO-
BaHbl, BCE MPEyCMOTPEHHBIE MPOrpaMMoi 00yueHHsl yueOHbIe 3a/laHUs BHIIIOJHEHbI, KAUYECTBO MX
BBITTOJTHEHUS OI[EHEHO YHMCIIOM 0aJlIOB, OJIM3KUM K MAaKCUMAIIbHOMY.

- «xopomio» - oT 60 g0 79 GamioB - TEOpETHYECKOE COJIep:KaHHe Kypca OCBOEHO
MOJTHOCTBI0, HEKOTOPbIE MPAKTUUYECKNE HABBIKK Pa0OTHI C OCBOEHHBIM MaTepHalloM C(OPMHPOBa-
HBI HEZIOCTATOYHO, BCE MIPEIYCMOTPEHHBIE ITPOrpaMMOil 00y4YeHHs yaeOHbIe 3a/1aHuUs BHIITOJIHEHHI,
Ka4yeCTBO BBIMIOJHEHUS HU OJJHOTO U3 HUX HE OI[ECHEHO MUHUMAJIbHBIM YHCJIOM OalljIOB, HEKOTOPhIE
BUJIBI 33/1aHUH BBITIOJHEHBI C OITHOKaMHU.

- «yIOBIETBOPUTENBHO» - OT 40 10 59 GannoB - TeopeTHdecKoe CoaepKaHue Kypca
OCBOGHO YaCTHYHO, HO MPOOEJbl HE HOCAT CYIIECTBEHHOTO XapaKTepa, He0OX0AuMble paKkTuye-
CKHE HABBIKH Pa0OTBI C OCBOCHHBIM MAaTe€pHajJOM B OCHOBHOM C(OpMHpPOBaHBI, OOJIBITMHCTBO
MPEYCMOTPEHHBIX MPOrpaMMoil 00yueHHs y4eOHBIX 3aaHUH BBIMOJIHEHO, HEKOTOpPbIE U3 BBINOJI-
HEHHBIX 33J]aHU{, BO3MOXKHO, COJIEPKAT ONTHOKH.

— «HEYJOBIIETBOPUTEIBbHO» - MeHee 40 OayIoB - TEOpPETHUECKOE COAEp)KaHue Kypca
HE OCBOCHO, HEOOXOAMMBIEC MPAKTHUYECKHE HABBIKU pabOThl HE CPOPMHUPOBAHBI, BHIOJIHEHHBIE
yueOHbIe 3a/IaHuUs COAEePIKAT TpyObIe OMMOKH, JOMOTHUTEIbHAS CAMOCTOSTEIbHAS paboTa HaJl Ma-



TEpPHUAJIOM Kypca HE MPHUBEIET K CYIIECTBEHHOMY IMOBBIIICHUIO KaYeCTBA BBITIOJHEHUS! y4EOHBIX
3aJaHUM.

Ecnu B cemecTpe mpeaycMOTpeHa cliada 3adeTa, 1Mo pe3yiabTaraM padoThl B CEMECTPE CTY-
JICHTY BBICTABIISICTCSI:

- «3aureHo» - ot 40 go 59 6amios;

- «He 3auTeHo» - MeHee 40 O6aioB.

bamibHO-peUTHHTOBAs CUCTEMa MPEAYCMATPUBAECT BO3MOXKHOCTH TPOXOXKIICHHUS MPOMEKY-
TOYHOHM arTecTanuu 0e3 caud IK3aMEHOB, 3a4eToB, (AM(QEpPEeHINPOBAHHBIX 3aYETOB) 3a4€TOB C
oteHkoi. [Tpu 3ToM oOyuaronuiicss UMeeT MpaBo Ha MPOXO0XKJACHUE TPOMEKYTOUHOH arTecTanuu (B
dhopme PK3aMEHOB, 3a4eTOB, MU(GEePESHIIMPOBAHHBIX 3aYETOB (3a4€TOB C OLICHKOW)) U yueT 0aioB
B pEUTHHTE MO ee pe3ynbraraM. [Ipu mpoBeneHN: TPOMEKYTOYHOM aTTeCTAIlUH MPEToAaBaTellb 1Mo
COIJIACOBAHUIO C O0YYArOIIMMCS MMEET MPaBO BBICTABIATH OLICHKH «OTIUYHO», «XOPOLIO», «YA0-
BIICTBOPUTEIIBHO», «3a4TCHO» IO pe3yibTaTaM HAOpaHHBIX OAJUIOB B XOJE TEKYIIETO KOHTPOJIS
yCIIeBaeMOCTH B cemecTpe. B ciydae oTkasza o0yyaronierocsi Ha BbICTaBJICHHE OLEHKHU 10 pe3yibTa-
TaM TEKYIIET0 KOHTPOJIL, OH HMMEET IMPaBO CJaBaTh MPOMEKYTOUHYIO aTTecTanuio, B (opme,
MIPelyCMOTPEHHON y4eOHBIM IJIaHOM 00pa3oBaTeNbHOM mporpaMmel. [Ipu 3ToM K 3apaboTaHHBIM B
TE€YEHHE ceMecTpa oOydaromumMes 0auiaM npudaBIIsIFOTCS OaliIbl, OTYYEHHbIE HA dK3aMEHe, 3a4e-
Te, nudPepeHupoBaHHOM 3aueTe (3aueTe C OIEHKON) U CyMMa 0aJlJIOB MIEPEBOIUTCS B OLICHKY.

Bosee mompoObHO 0COOEHHOCTH MCTIONB30BaHMS OANTbHO-PEUTHHTOBON CUCTEMBI OTPAYKEHBI B
[Tonoxxenuu o GaTbHO-PEHTHHIOBOM CUCTEME.

[IpemoaBaTens BeneT KypHaT TEKYIIETO KOHTPOJS YCIIEBAEMOCTH M MOCEIIaeMOCTH 00yda-
FOUUXCS, CBOEBPEMEHHO 00800UM 00 C8eOeHUs 00YYAIOWUXCA UHPOPMAYUIO, COOEPAHCAUYVIOC 8
KYpHaJIe M OTPAXKAET €€ eKEMECSIUHO B TCUCHHE CEMECTpa B BEOMOCTH TEKYIIETO KOHTPOJIS yCIe-
BAa€MOCTH 00Y4aroIIUXCsl, 3aMOJHSISI 32 MPOIISAIINI epuo 00y4eHUs pa3Aelbl «[10CEIaeMOCTh,
«BBITIOJTHEHUE 3aAHHI, KKOHTPOJIBHBIC MEPOTIPUSTHS?.

[Tpoueaypa mpoMeXyTOUHOI aTTecTalluy MPOXOAUT B cOOTBeTCTBUH ¢ [lopsinkoM mpoBese-
HUS IPOMEKYTOYHON aTTECTAI[IH 00YJarOIINXCS.

I'PA®UK KOHTPOJIBHBIX MEPONPHUATHI TEKYLIEr0 KOHTPOJIA M0 AMCUMIIINHE

®opma KOH- Mecsiu npo- | banasl 3a
TPOJIBbHOTO Mepo- BelleHUs] | KOHTPOJb-
®opmu- | Uapukartop | Itan ¢op- P P . P
Ne u HauMeHOBaHHUe npusiTHs (TECT, KOH- | KOHTPOJIb- | HOE Mepo-
pyemasi |A0CTMKeHHsI| MUPOBaHUS
TeMbl KOHTPOJILHOI'0 TpoJbHasi padoTa, | HOTO Mepo- | TpHUsITHE
KOMIIe- | KOMIETeH- | KOMIIeTeH- N
MeponpuUsTHs YCTHBIH 0NpoC, KOJI- | MPUATHS
TeHIUs {7071 U
JIOKBUYM, AejioBaa | OuHas dop-
HUIPa U T.IL.) Ma / 3a04Has
Tema 1. | aTan DeBpans/ 4
MeToI0JIOTHYECKHAE OC- Il 3Ttan 2 3aHATHE
HOBBI MEHEDKMEHTA 1l oran o
YceTHbIl onpoc
Tema 2. OrneHka npaBUIBHOCTH
OO01mas KOHIIETIIUS YK-3.1 P
YK-3 BBITIOJTHEHHUST TECTOBBIX
MEHEIKMEHTA VK-3.2 o
3aJaHdl, HalMCaHue
opranuzaiuu. MeTojibl
M JOKJIana
aHaJ3a BHYTPEHHEH 1
BHEILIHEH Cpeibl
OpraHu3allHy.
Tema 3. | aTan [IuceMeHHBIN ompoc Mapt/
Opranuzanus u Il aTan OneHka NpaBWIBHOCTH| 3 3aHSATHE
yIpaBIeHHUE onK -1 | omnk-1.1 Il 3tan BBITIOJTHEHHS JIOTHYe-
MPOU3BOJICTBEHHBIM ' CKUX U TECTOBBIX 3a-
[IpOLIECCOM JIaHW, KEHCOB U CUTY-
AIMOHHBIX 3a/1a4,




HalmuCaHue JOoKJIaga

Tema 4. | oTan Orenka npasuibHOCTH| Mapt/ 3 3a-
Brnacte u munepctso. YK-3.1 |ll atan BBITIOJTHEHHS JIOTHYe- HATHE
PykoBoauTens B cucte- VK-3 YK-3.2 |lll atan CKUX U TECTOBBIX 3a-
Me YIpaBJICHUS. YK-3.3 JIAHWH, KSWCOB U CHUTY-

AllMOHHBIX 3aJa4,
HaImMCaHHuEC JOKJIaJga

Tema 5. | atan OreHKa MpaBWILHOCTH| Ampeins/ 4
[lpouecc mnpuHATHA U Il sran BBITIOJTHEHHS JIOTHYE- |  3aHATHE
pealM3alnyy  yIpaBJieH- Il atan CKHX U TECTOBBIX 3a-

YECKUX PELIECHUN JAaHUH, KEUCOB U CUTY-
aIMOHHBIX 33724,

HaImuCaHuEC JOKJIiaga

OIIK-1 | OIlK-1.1

NupuBuayanbHbI
OTIPOC
Tema 6. | aTan WHouBuayanbHbIHM Armpens/ 4
YmupapieHue — nepcoHa- Il aTan orpoc 3aHATHC
JIOM OpTaHHU3aIUH. VK-3.1 111 aran OrneHka MpaBUILHOCTH
Komannoob6paszoBanue ' BBINIOJIHEHUS  JIOTHYE-
P YK-3 YK-3.2 CKUX M TECTOBEIX 3a
VK-3.3 o N
JTAaHUH, KEHCOB U CUTY-
aIMOHHBIX 3a1a4,
HaIlMCaHUEe JOKJIafa
Tema 7. | oTan N Maii/ 5 3aug-
MNunuBuyanbHbINA
MoTtuBanys u KOHTPOJIb Il aran oIIbOC THE
TPYAOBOH NEATEIHHOCTH Il >Tam p
OreHKa MPaBUILHOCTH
na npeznpuaTHix ALK BBITIOJIHEHUS JIOTHYE
Tema 8. OIIK-1 | OIIK-1.1

CKHUX U TECTOBBIX 3a-
JTaHWM, KEWCOB U CUTY-
AllMOHHBIX 3a]a4,
HaIlMCaHue JOKIaaa

Onenka >¢pdheKTHBHOCTH
YIpaBJIEHUsT  arporpo-
MBINIJICHHBIM TOpCANpuUs-
THEM

Hepeqenb OICHOYHBIX CPEACTB, UCIMOJIb3YECMbIX IPHU U3YYCHUHU TUCHHITITTHHBI

Yemuwuit onpoc — Hanbosee pacnpocTpaHEHHbBI METOJI KOHTPOJIS 3HaHUM o0ydaromuxcs,
MIpelyCMaTpUBAIOLIUI YpPOBEHb OBJIA/IEHUSI KOMIIETEHIIUSIMHU, B T. Y. TIOJHOTY 3HAHUN TeopeTuye-
CKOTO KOHTPOJIMPYEMOTI'O MaTepHaa.

[Ipn ycTHOM ompoce ycTaHaBIMBAeTCsl HEMOCPEICTBEHHBIM KOHTAKT MEXIY IpernojaBaTe-
JeM 1 00y4aroImuMcs, B IPoLiecce KOTOPOro Mpeno/iaBaTesNb NoIy4aeT MUPOKUe BO3MOKHOCTH IS
M3Y4YE€HUS HHIUBUAYAIbHBIX 0COOEHHOCTEN YCBOEHUS 00ydaroluxcsi yaeOHOTro MaTepuaia.

YCTHBIHM onpoc Mo JUCHUIUIMHE MTPOBOJIUTCS HA OCHOBAHUU CaMOCTOSITEIbHON paboThI CTY-
JIEHTA 0 KaX10My pa3zeny. Bonmpocsl npeacraBieHsl B IIaHax JIEKIUH 110 TUCHUIUIMHE.

PaznuuatoT QpoHTaNbHBIA, HHIMBUAYATbHBIH 1 KOMOMHUPOBAHHBIN onpoc. PpoHmanvhbiii
OTIpOC MPOBOJUTCS B opMe Oeceibl npenoiaBares ¢ rpynnoil. OH opraHM4ecKHd cO4eTaeTcs C 1o-
BTOPEHUEM NPONAECHHOTO, ABJISAACH CPEICTBOM JUISl 3aKpEIUIEHUS 3HAHUM U yMeHuil. Ero nqocrons-
CTBO B TOM, YTO B aKTUBHYIO YMCTBEHHYIO pabOTy MOHO BOBJI€Yb BCEX OOYyYalOUIMXCS TPYIIIHI.
J1st 3TOro BONPOCHI JIOJDKHBI JIOMYCKaTh KPaTKyto (opMy OoTBeTa, ObITh JAKOHUYHBIMH, JIOTHYECKU
YBSI3aHHBIMH JPYT C IPYTOM, JIaHbI B TAKOW IMOCJIEI0BATEIbHOCTH, YTOOBI OTBETHl 00YYaIOIINXCS B
COBOKYITHOCTU MOTJIM PacKpbITh COJEpKaHHe pasjena, TeMbl. C MOMOIIbI0 (PPOHTAIILHOTO ONpoca
MpenojaBaTesib UMEeT BO3MOKHOCTh MPOBEPUTH BBINOJHEHHE OOYUYaIOIIMMUCS JIOMAIHEro 3aja-
HUS, BBIICHUTH TOTOBHOCTH TPYIIBI K M3YyYEHUIO HOBOI'O MaTepualla, ONpeaesuTh chOpMHUpPOBaH-
HOCTb OCHOBHBIX IOHSITUH, YCBOEHHE HOBOTO y4eOHOro MaTepuaina, KOTOPBIA TOJIBKO YTO ObUI




pa3oOpaH Ha 3aHATHH. LlenecooOpa3Ho NCHOIB30BaATh (PPOHTANBHBIN OMPOC TAKXKE Mepe]] MpoBee-
HUEM MPaKTUYECKUX paboT, TaKk Kak OH MO3BOJISIET IPOBEPUTH MOATOTOBICHHOCTh CTYIEHTOB K UX
BBIITOJIHEHMUIO.

Bonpocel TOMKHBI MMETh MPEUMYLIECTBEHHO IMOMCKOBBIM XapakTep, 4YTOOBbl MOOYXAaTh
00yJaroIuXcsi K CAMOCTOATEIBLHOM MBICIIUTEIBHON NeATeIbHOCTH.

Hnousuoyanvuelii onpoc mnpearnojaraeT oObsICHEHUE, CBA3HbIE OTBEThl OOydYarOIIMXCS Ha
BOIPOC, OTHOCAILIMICSA K M3y4aeMOMY Y4eOHOMY MaTepuaiy, IO3TOMY OH CIY)KUT BaXHBIM Cpej-
CTBOM pa3BUTHUS PEUH, MaMATH, MBIIUICHUs o0y4atonuxcsa. YToObl caenaTh TaKyro IpoBepKy Ooliee
r7TyOOKOH, HEOOXOJMMO CTaBUTh MEPE]] CTYACHTAMH BOIIPOCHI, TPEOYIOIINE Pa3BepHYTOrO OTBETA.

Bonpocs! 111 MHAMBUAYATBHOTO ONMPOCa AOHKHBI ObITh YETKUMHU, SICHBIMU, KOHKPETHBIMH,
€MKUMH, UMETh IPUKJIATHON XapaKTep, OXBAaTbIBATh OCHOBHOM, paHee MPOUICHHBIN MaTepural Ipo-
rpamMmbl. X conepikaHue JOJDKHO CTUMYIUPOBATH OOYYAIOUIUXCS JOTHYECKH MBICIUTh, CPaBHU-
BaTh, aHAJM3UPOBATh CYIIHOCTD SIBIICHUM, TOKa3bIBaTh, OJ0OUPATh YOEIUTEIbHBIE IPUMEPHI, YCTa-
HABJIMBaTh MPUUYMHHO-CJIEICTBEHHBIE CBSI3U, JIE1aTh OOOCHOBAHHBIE BBHIBOJABI U 3TUM CIIOCOOCTBO-
BaTh O0BEKTHBHOMY BBISBICHUIO 3HaHUH CTy/AEeHTOB. Bonmpocs! 00bIYHO 3a/1a10T BCeil Tpymme U mo-
ciie HeOOoJBIION May3bl, HEOOXOAUMOM I TOTrO, YTOOBI Bce 00yYaroUIuecs MOHUIA €ro U MPUTroTo-
BUJIUCH K OTBETY, BBI3bIBAIOT JJIs1 OTBETa KOHKPETHOI'O 00Yy4aroIerocs.

Jlist Toro 4ToObI BRI3BATH MPH MPOBEPKE MO3HABATEIBHYIO aKTUBHOCTh O0yYaroIInXxcs Beei
IpyMIbl, [EIeCO00pa3HO COYETaTh HHAUBUAYAIbHBIA U (PPOHTAIBHBIN OIpoC.

JmUTeapHOCTh YCTHOTO ONpOoca 3aBUCUT OT y4eOHOIro MpeaMeTa, BUAa 3aHATUH, HHAUBUAY-
ITBHBIX 0COOEHHOCTEN 00YYaArOIINXCS.

B mpouecce ycTHOrO ompoca mpenogaBaTento HeoOXoAuMo MoOyKaaTh 00y4arOIIUXCS UC-
MOJIb30BaTh MIPU OTBETE CXEMBbI, TpadUKH, THarpaMMel.

3akiounTeabHas 4acTh YCTHOTO ONpoca — MOAPOOHBIA aHAlU3 OTBETOB OOY4YarOIIUXCS.
[IpenonaBaTenb OTMEYAET MOJOKUTEIBHBIE CTOPOHBI, YKa3bIBA€T HA HEAOCTATKU OTBETOB, JIEJIAET
BBIBOJI O TOM, KaK U3y4eH y4eOHbIil Mmatepuai. [Ipu onieHke oTBETa YUUTHIBAET €ro MPaBUIBLHOCTD U
IIOJIHOTY, CO3HATEJIBHOCTD, IOTUYHOCTh U3JI0KEHHS MaTEpHUalIa, KyJIbTYypy PEUd, YMEHUE YBSI3bIBATH
TEOPETUYECKHE MOJOKEHUsS C IPAKTUKOM, B TOM Yucie U ¢ Oyaymiel npohecCuoHaIbHOU AesTeNb-
HOCTBIO.

H IIpen-
M CTaBJIEHHE
CHOBaHHME OLle-
Kparkas xapakTeprcTHKa OIIEHOYHOTO CPEJICTBA OILIEHOYHOTO
1/ | HOYHOTO Cpen-
I cTBa CpeIcTBa B
honme

CyIIHOCTh YCTHOTO ONpOca 3aKI0YaeTcsi B TOM, YTO
MPEINoJaBaTellb CTABUT CTYAEHTaM BOIPOCHI MO COAEPKAHUIO
M3YYEHHOTO MaTepualia M MmoOyXIaeT WX K oTBeTaM, BbIABIsA | [lepeueHr Bo-
TakuM 00pa3oM CTETIEHb €r0 YCBOCHHS. MPOCOB

YcTHBIM 0MpOoC MO3BOJISIET OLIEHUTH 3HAHUS U KPYro3op
CTYJIEHTa, YMEHHUE JIOTUYECKHU TOCTPOUTH OTBET.

[IpoBondaTcsa mocne 3aBeplICHUsT U3YYECHUS TEM WIH y3-
JIOBBIX BOIIPOCOB. BHUJIBI KOHTPOIBHBIX paboT:

- TEOPETUYECKHE, IMO3BOJSIIOIINAE IPOBEPUTh YCBOECHUE
CTYyI€HTaMHU OCHOBHBIX T€OPETHUUYECKUX MOHSATUH, 3aKOHOMEPHO-

., | cTeil, yMeHHe BBIACNSATH XapaKTEepPHbIE MPU3HAKH, OCOOEHHOCTH
IuceMeHHBII N Ilepeyens Bo-
MIPOIIECCOB U SIBICHUH;

ompoc IIPOCOB
- MPaKTUYECKUE C TOMOIIBID KOTOPHIX MPOBEPAIOT yMe-

HHUE MPUMEHSTh TOJTyYSHHbIC 3HAHUS JJIS PEIICHUS KOHKPETHBIX
3a/1ay;

VYceTHbIl onpoc

- KOMIUICKCHBIE, COJEpIKaIie 3aJlaHus KaK TeopeTHde-
CKOr'0, TaK U MPAKTUYECKOr0 Xapakrepa.
WHauMBuIyalb- O1neHOYHOe CPEACTBO, MO3BOJISIONICE BKIIOYHTh 00yda- | TeMbl WHAMBH-




HOC€ 3aJaHuC

IONUXCS B TPOIIECC MOUCKA, aHAN3a, WICHTU(DUKAIIUN HYKHOU
UHQOPMAITUY TI0 33J]aHHOW TeMe, IyTeM M3y4YeHUsl YIeOHOH Jn-
TepaTyphl, MATEHTOB, CIIPABOYHUKOB, 3JIEKTPOHHBIX PECYPCOB U
T.71. KoHeuHbIi MpoAyKT, oMydaeMblii B pe3yJbTaTe BBIMOIHE-
HUS 3aJ]aH¥sl, TO3BOJIIET OIICHUTh YMEHHE OOYYaIONIXCs CaMo-
CTOATEIHHO KOHCTPYHPOBATH CBOM 3HAHUS M YMEHUS, B TIpoIiecce
pelIeHUs] TIOCTaBJICHHOM 3aJlauM, OPUCHTUPOBATLCS B UH(pOpMa-
IIMOHHOM TIPOCTPAHCTBE U YPOBCHb (DOPCHPOBAHHOCTH aHAIUTH-
YECKUX, UCCIE0BATEIHCKUX HABBIKOB, HABBIKOB MPAKTHYECKOTO

JTyambHBIX
NaHuH

1 TBOPYCCKOI'0 MBINUJICHUA.

KpuTepnn H IIKAJbI OHCHUBAHUSA YCTHOI'0O OIIpOCa

Kputepun olleHKH Npu TEKYLEM KOHTPOJIE

Orenka

OOyyaronuiicss OTCYTCTBOBAJI HA 3aHATUU WM HE IPUHUMAIT YYACTHSI.
HeBepHbie u ommb0YHBIE OTBETHI 10 BOMPOCAM, Pa30MpaeMbIM Ha Ce-
MUHape

«HEYOOBJICTBOPUTEIIEHO»

OO0yyaromuiicsi IpUHUMAET y4yacTue B 00CYKIECHUH HEKOTOPBIX IIPO-
651eM, a€T pacIulbIBUAThIE OTBETHl HA BOMPOCHl. ONUCHIBas TEMY, Y-
TaeTCs U TEpSieT CyTh BOIIpoca. BEpHOCTh Cyk1eHUH, I0JIHOTA U IIpa-
BUJIBHOCTH 0TBETOB — 40-59 %

«YZOBJIETBOPUTEIILHO»

HOBaHHbBIE HAa 3HAKOMCTBE C OOS3aTEJIHLHOM JTUTEPATYpOl U COBpeE-
MEHHBIMH ITyOJIMKALUSAMU; JAeT JIOTUYHBIC, apIYMEHTUPOBAaHHBIC OT-
BEThl Ha IOCTABJICHHBIC OMPOCHL. BBICOKAsi aKTHBHOCTH 00YJarOIIIero-
Csl IPU OTBETAX Ha BOIMPOCHI MIPEIOIaBaTENsl, aKTUBHOE y4acTHE B TPO-
BOJIMMBIX TUCKYCCHSIX. [[paBHIILHOCTh OTBETOB M MOJIHOTA UX PACKPHI-
THS JOJDKHBI COCTABIATE Ooitee 80%

OOyJaromuiicss MPUHUMACT y4acTUE B OOCYKICHHH HEKOTOPBIX IPO- «XOpOIIIOY
OsieM, Ta€T OTBETHI HA HEKOTOPBIC BOIIPOCHI, TO €CTh HE MPOSBIISET J0-

CTAaTOYHO BBICOKOW aKTUBHOCTH. BepHOCTH CyxaeHHi o0ydarorerocs,

MIOJIHOTA ¥ IPABUIILHOCTH 0TBETOB 60-79%

OOyuaronuiics AGMOHCTPUPYET 3HAHHE MaTepraa Mo paslely, OC- COTIIUYIHOY

KonTpomns-
HOE MEpOIpH-
sTHe

KomnuaectBo

0aoB

(onenka) /dopma oOyue-

HUsL

OYHO

3a049HO

JIOCTUTHYTBIN pe3yabTaT

YcTHbIH/
MHCbMEH-
HBIN OITPOC

7-8

OTJIMYHO

CTYJEHT IIOJIHO M3J1araeT MaTepuall, 1aeT IPABUIbHOE OIpele-
JIEHUE OCHOBHBIX MOHSTUIN; 0OHapyXHBaeT MOHMMAHUE MaTepU-
ajia, MOXeT 00OCHOBATh CBOM CYX/EHUS, IPUMEHHUTh 3HAHUS Ha
MIpaKTUKE, MPOU3BECTH pacdyeT HEOOXOIUMBIX MapaMEeTpOB, U3-
JIOXKHUTh NPUHIUN pPaboThl W HM300pa3UTh NPUHIMIIHAIBHYIO
CXeMy ammnapara, IpUBECTH HE0OXOJUMbIEe MPUMEPHI HE TOJIBKO
13 y4eOHUKa, HO M CAMOCTOSATENIBHO U3Y4YEeHHBIE

XOpOLIO

CTYIEHT M3JlaracT MaTrepuay, AAcT IPaBUIBLHOE OIPEIEIICHUE
OCHOBHBIX TMOHATUH; OOHapy)XMBaeT MOHMMAaHHE MaTepuana,
MOXET O0OOCHOBaTh CBOM CY)XICHMs, NMPUMEHHTb 3HaHUS Ha
MIpaKTUKE, MPOU3BECTH pacdyeT HEOOXOTUMBIX MapaMEeTpOB, H3-
JIOXKHUTh NPUHIUN pPabOThl W HM300pa3UTh NPUHIMITHAIBHYIO
CXeMy amnmnapara, HO JOIYCKaeT HEKOTOPbIE HETOYHOCTH B OTBE-
T€, MOKET MPHUBECTH HEOOXOIUMBbIE MPUMEPHI TOJIBKO U3 y4eo-




HUKA WM JIEKIH, CaMOCTOSITEIbHON pabOThl B OTBETE HE MPO-
CJICKUBACTCS

1-3 yIlOBJIE- CTYIEHT OOHapy>KHMBaeT 3HaHUE, HO HEKOTOPOE HETMOHHWMaHUue
TBOPH- OCHOBHBIX IIOJIOKEHUIN JAaHHON TEMBI, HO:
TEJIbHO W3NaraeT MaTepuan HEMOJHO U JOIYCKaeT HETOYHOCTH B Ompe-
JITICHUH TIOHSTHIA; HE YMEET JOCTaTOYHO TIyOOKO W JloKa3a-
TEJbHO MPENOJHECTH MaTepual, paccKa3aTb NPUHLIUI pabOThI U
YCTPOMCTBO arapara; mpuMepbl MOXKET MPUBECTU C 3aTPyJIHE-
HUSIMH, CAMOCTOSITEIIbHOM pabOThl B OTBETE HE MPOCIICKUBACTCS
HEYyJIOBJIE- | CTaBUTCS, €CIU CTYACHT OOHApY)KMBAaeT HE3HAHUE COOTBET-
TBOpPHU- CTBYIOILIETO BOIIPOCA UJIM OTKA3bIBAECTCSA OTBEYATh
TEJIBHO
Boimmonue- | 8-9 OTIIUYHO BBHITIOJTHEHBI Bce TPeOOBaHUs K HANMCAHUIO M 3alIUTE 3aJaHUs;
HUE WHIU- 00CTOSITENTLHO, C IOCTATOYHOM IMOJIHOTOW, 3HAHWEM U IOHUMAa-
BUJTyaJIbHO- HUEM H3JIaraeT COOTBETCTBYIOUIYIO TEMY, UCIOJIB3YET IPU OTBE-
rO 3aJaHus T€ HArJSIIHBIE CPEICTBA; BBIACPKAH 00BEM, COONIOICHBI TPeOO-
BaHUA K BHEIIHEMY O0(OPMIICHHIO; JaHbI PABUJIbHBIE OTBETHI HA
JOTIOJTHUTEJILHBIE BOIIPOCHI.
5-7 XOpOIIIO OCHOBHBIE TPeOOBaHUS K 3aJaHUIO0 M €ro 3alllUTEe BBHINOIHEHBI,
WCIIONB3YET MPU OTBETE HATJIAIHBIE CPEJCTBA, HO MPHU ITOM JO-
MYIIEHBl OIIUOKHU, B YaCTHOCTH, UMEIOTCS HETOYHOCTH B M3JIO-
KEHUM MaTepHualla; OTCYTCTBYET MOCIIEI0BAaTEIbHOCT B CYXKJIE-
HUSX; UMEIOTCS He3HAUUTEIbHbIC YIYIIEHUS B OOPMIICHHUH; HA
JOTIOJTHUTEIBHBIE BOTIPOCHI TIPH 3aIUTE JTaHbI HEMOJIHBIE OTBE-
THI.
3-4 yZIOBJIE- BBIIIOJIHEHBI HE BcEe TpeOOBaHMUS K 33JaHMUIO U €ro 3alluTe, He
TBOPU- WCIOJIb3YeT MPHU OTBETE HATJIATHBIE CPEACTBA, MPU ITOM JIOMY-
TEJIBHO IIEHBI OMIMUOKH, B YACTHOCTH, UMEIOTCSI HETOUHOCTH B M3JIOXKeE-
HUU MaTepuana; OTCYTCTBYET MOCJIEOBATEILHOCTh B CYKJICHU-
SIX; UMEIOTCSl HE3HAUYMTENIbHBIE YNYIICHHS B O(OPMIICHHH; Ha
JIOTIOJTHUTEIbHBIE BOMPOCHI IIPH 3aIUTE JaHbl HEMOJIHbIE OTBE-
ThI; UMEIOTCSl YIYIICHUS B O0OPMIICHUH; JTOMYIIEHBI (haKTHUe-
CKH€ OIMOKYU MPU OTBETE HA JIONOJHUTENbHBIE BOMTPOCHI.
1-2 HEY/IOBJIe- | 3aJlaHUE BBHITIOJIHEHO, HO HE COOTBETCTBYET TeMe, OOHapyKUBa-
TBOPH- €TCsl CYLIECTBEHHOE HEMOHMMAaHUEe MPOOJIEeMbl WM CTYAEHT OT-
TEJIHHO Ka3bIBAETCSI OTBEYATH MO BBIMOJIHEHHOM paboTe
0 HEY/OBJIe- | 3aJjaHUE HE BBHIMOJIHEHO
TBOPH-
TEJIbHO

TecTtupoBanue. OCHOBHOE TIOCTOUHCTBO MECM 0801l (hopmbl KOHMPOJIA — IPOCTOTA U CKO-
pPOCTh, C KOTOPOU OCYIIECTBISIETCS IepBasi OIEHKA YPOBHS OOYyYEHHOCTH IO KOHKPETHOH Teme,
MO3BOJISIONIAS], K TOMY K€, peabHO OIIEHUTh TOTOBHOCTh K UTOTOBOMY KOHTPOJIIO B MHBIX (popmax
U, B Cllydae HEOOXOJUMOCTH, OTKOPPEKTUPOBATh T€ WM WHBIE 3JIEMEHTHI TeMbI. TecT dhopMupyer
MOJIHOTY 3HAaHU TEOPETHUUECKOTO KOHTPOJIMPYEMOT0 MaTepHalia.

Kputepun u mkaJjibl olleHUBAaHUS TECTOB

Kpurepun onieHkH npu TeKymem KOHTPOIe

MPOLIEHT TMPaBWIBHBIX OTBeTOB MeHee 40 (1o 5 6anbHOI CUCTeMe KOHTPOJSI — OLIEHKA «HEYIO-
BJIETBOPHUTEIIHHOY);

MPOLIEHT MPaBWIBHBIX OTBETOB 40 — 59 (mo 5 GaynbHOM cHcTeMe KOHTPOJISI — OIIEHKA «yJIOBJIE-




TBOPUTEILHOY)

MPOLIEHT MPaBWIBHBIX OTBETOB 60 — 79 (1o 5 6anpHOI CUCTEME KOHTPOJIS — OIIEHKA «XOPOIIIO»)

MPOICHT MpaBWIbHBIX OTBETOB 80-100 (1m0 5 GanbHOMN cCUCTEME KOHTPOJIS — OLICHKA OTIUYHO)

Kpurepun n mxkaJsl oneHnBanus pegepatos (10K/Ia10B)

Onenka [Ipodeccnonanbubie OT4eTHOCTH
KOMIIETEHIINH
Paborta BbINIOSIHEHA Ha BEICOKOM MTPO(ECCHOHAIEHOM
ypoBHe. I10THOCTBIO COOTBETCTBYET IIOCTaBJIEHHBIM B .
. [TucbMeHHO 0pOPMIICHHBIH
3aJaHUM LEeNIsIM | 3a1adaM. [IpencraBneHHbIi MaTepran B
nokinan (pedepar) mpen-
5 OCHOBHOM BEpEH, J0MYCKAIOTCA MEJIKME HETOUHOCTH.
. cTaBiieH B cpok. [lonHo-
OO6yuatoniuiics CBOOOTHO OTBEYAET HAa BOIPOCHI, CBA3AH-
CTBHIO0 O)OPMIICH B COOT-
HbIE C JJOKJIaZIoM. BbIpaxkeHa ciocoOHOCTh K mpodeccu-
. . BETCTBUU C TPEOOBAHUSAMHU.
OHAJBHOM ajanTanuy, MHTEPIPETaluy 3HAHUN U3 MEX-
JUMCLUIUIMHAPHBIX 00Js1acTel
Pabora BbINIOIHEHA HA JOCTATOYHO BBICOKOM Ipodeccu- .
[MucemenHo ohopMIIEHHBII
OHAJIBHOM YPOBHE, JOIYILIEHbI HECKOJIBKO CYILIECTBEH-
nokian (pedepar) npea-
4 HBIX OIMUOOK, HE BIMSIOMIUX Ha pe3ynabTaT. O0ydaro-
y CTaBIICH B CPOK, HO C HEKO-
IIMHACS OTBEYAeT Ha BONPOCHI, CBSI3aHHbIE C JOKJIAI0M,
TOPBIMU HETOPAOOTKaMH.
HO HEJIOCTATOYHO MOJIHO.
[MucemeHHO 0 opMIIEHHBII
VYpoBeHb HEOCTATOUHO BBICOK. J{OMyIlieHb! CyIecTBEH-
nokian (pedepar) mpen-
HbIE OIIMOKH, HE CYIIECTBEHHO BIIMSIONINE HA KOHEYHOE
o CTaBJICH CO 3HAYUTEIbHBIM
3 BoCIpHsTHE MaTepuaia. OOydarouuiics MOXKET OTBe-
oro3nanueM (Oosee Hee-
TUTb JIMIIb HA HEKOTOPHIEC U3 33JJaHHBIX BOIIPOCOB, CBSI-
au). imerotcst oTAeIbHbIE
3aHHBIX C JOKJIAaIOM.
HeJI04YeThl B 0(hOpPMIICHUH.
[MucemeHHO 0hOpMITEHHBII
oksaz (pedepar) mpen-
Pabora BrImOTHEHA HA HU3KOM YpoBHE. JlonmyIeHs! rpy- A A (peepar) npen
CTaBJICH CO 3HAYUTEIHHBIM
2 u HU- | Oble omnOKU. OTBETHI HA CBSI3aHHBIE C JI0KJIAJIOM BO-
ono3aaHueM (Oonee Hene-
xKe POCH OOHAPYKUBAIOT HEMOHUMAHUE TIPEIMETa U OT-
am). Umerorcs cyiecTBeH-
CYTCTBHE OpPUEHTALMU B MaTepuae J0KIaja.
HbI€ HEJJOUYEThI B 0OpM-
JICHUU.
Kpurtepuu u mkajbl olleHUBAHUS NMpPe3eHTAIUU
MuHUMAaNbHBIH W3n0xeHHbIiH, 3aKOHYEHHBIH, .
Heckpun- o N OO0pa31oBkIil OTBET
OTBET PACKPBITHI OTBET | IOJHBIA OTBET
TOPBI 5
2 3 4
[IpoGnema pac-
P P ITpobnema packpsita
IIpobaema pac- kpbiTa. [IpoBenen
MOJHOCTHIO. [TpoBe-
KpBITa HE TIOJTHO- | aHAJIN3 MPOOJIEMBI
[Tpo6nema He JIeH aHanu3 npo0iie-
CTBIO. 0e3 MpHBIICYEHUS
PackpeiTHe | packpsiTa. - | MBI c mpHUBNICUEHNEM
BbIBOIBI HE clle- | JOMOJIHUTENBHOU .
npobaemsl | OTCYTCTBYIOT JONOJTHUTEIBHOM JH-
JIaHbI U/UJIH BBIBO- | TuTepaTypbl. He
BBIBOJIBI. TEpaTypHl.
II6I He 000OCHOBA- | BCE BBIBOJBI ClIE-
BrIBoBI 000CHOBA-
HBI. JaHbl W/num o0oc- -
HOBAHEI.
IIpencraBnsemas | [Ipencrasnsemast | IlpencraBnsemas | IlpeacraBisiemas uH-
[IpencraB- | uHpopmamus 1o- | uHGopmanus He | uHGopmanus cu- | popmanus cucrema-
JeHne TMYECKH HE CBSI- | CUCTEMAaTH3UpPOBa- | CTEMaTU3MpPOBaHa | TU3HUPOBAHA, IMOCIIe-
3aHa. Ha W/WJIHM HE TI0- | M TIOCTIE/IOBATENb- | JIOBaTeJIbHA U JIOTH-




He ucnonw3oBa- | ciegoBarenpHa. Ha. YeCKH CBsI3aHa.
HBI Ipodeccuo- Hcnonp3oBan 1-2 | Mcnons3zoBano 60-| Mcnonb3oBaHo 6omee
HaJbHBIC TEpMU- | TIpodeccuoHanb- | jee 2 npodeccuo- | 5 mpodeccnoHamTbHBIX
HBI. HBIX TEPMHUHA. HaJIbHBIX TEPMHU- | TEPMHHOB.
HOB.
He ucnons3oBa- | Mcnonb30BaHbl Hcnoinb30Banbl
[Iupoko ucnonb3o-
HbI HHGOpMaI- | HHGOPMAIMOHHBIC | HHOPMAITHOHHBIC
BaHbl THPOPMALIMOH-
OHHBIE TEXHOJIO- | TEXHOJIOTUU TEXHOJIOTHH HELE TeX HOLOMI
Odopmire- | ruu (PowerPoint). | (PowerPoint) wa- | (PowerPoint). (PowerPoint)
HUE Bonbiie 4 omm- cTU4HO. 3-4 He Gonee2 ommu- '
OTCyTCTBYIOT OIINO-
OOK B IIpe/ICTaB- OIMOKH B TIPE]I- OOK B IIPE/ICTaBIISA- o
. . . KH B IIPE/ICTABIISIEMOMA
nsiemoit uapop- CTaBISIEMOM MH- | eMOoi UH(pOpMa-
nHpopmanuu.
Malluu. dhopmanuu. 1007078
Tonbko orBeTh Ha | OTBETHI HA BOMPO- | OTBETHI HA BOMIPOCHI
Otserbl Ha | Her oTBeTOB Ha
3JIEeMEHTapHbIE BO- | ChI ITOJIHBIC /UK | MOJIHBIE C IPUBHIE-
BOIIPOCHI BOTIPOCHI.
TIPOCHI. YaCTHYHO TOJIHEIE. | HUEM IPUMEPOB

OrneHka 3HaHUN CTYIEHTOB TIO pE3yJIbTaTaM MPOMEXKYTOYHON aTTeCTAllUU JUIS OO0YJaroIMXCs Ou-
HOU (hopmbl

KonnuectBo
0aJIOB

Pesynbrar

13-15 CTaBUTCS CTYJIEHTY, OTBET KOTOPOTO COAEPIKUT: TIIyOOKOe 3HAHHE MPOrpaMMHOIO
MaTepuaia, a TaK)Ke OCHOBHOI'O COJEp’KaHUS M HOBalMM JIEKIMOHHOIO Kypca HO
CpaBHEHMIO C y4eOHOW JUTepaTypoil; 3HaHHE KOHLENTYaJbHO-NOHATUIHOIO amma-
para Bcero Kypca; 3HaHHe MOHOTpa(UIecKOl JIUTEpaTypHl IO KypCy, a TaKKe CBUIC-
TEJIbCTBYET O CIIOCOOHOCTH CaMOCTOSATEIbHO KPUTHUYECKH OLICHWBATh OCHOBHBIE I10O-

JIOKEHUS Kypca; YBA3bIBATh TEOPUIO C MTPAKTUKOM.

10-12 CTaBUTCA CTYACHTY, OTBET KOTOPOIr'o CBUACTCIILCTBYCT 0 IIOJIHOM 3HAHUU MaTCpUalia
o nporpaMmme; 0 3HaHUU peKOMeHHOBaHHOﬁ JIMTCPATYPhI; @ TAKXKC COACPKUT B LC-
JIOM IPaBUIJIIBHOC, HO HE BCCTJId TOYHOC U apIT'yYMCECHTUPOBAHHOC U3JIOKCHUC MAaTCpUa-

Ja.

CTaBUTCA CTYACHTY, OTBET KOTOPOr'o COACPIKUT: IOBCPXHOCTHBLIC 3HAHUA BayKHEH-
X pasaciioB NporpaMmMbl U COACPIKAHUS JICKIUOHHOTO KYypCa; 3aTpYAHCHUA C UC-
IIOJIb30BAHUECM Hﬂy‘IHO-HOHSITHfIHOFO arrmapara 1 TCpMUHOJIOTUH KypcCa; CTPEMIICHHUE
JIOTUYCCKHU YE€TKO MOCTPOUTH OTBET, @ TAKIKE CBUACTCILCTBYCT O BO3SMOYKXHOCTH I10-
CJICAYIOLICTO O6y‘leHI/I$I.

CTaBUTCS, €CIIM CTYIEHT 3aTPYAHSAECTCS C MPABUIBHONW OLIEHKOW MPEIIOKEHHON 3a/1a-
YW, Ja€T HETOJHBIN OTBET, TPEOYIOMNI HABOJASAIIUX BOMPOCOB IMPENOAaBaTENs, BbI-
0Op anropuTMa pelleHus 3aJa4d BO3MOXKEH MPH HABOJSIIIMX BOMpPOCAX MpPernoaaBa-
TEJA.

0 CTaBUTCs, €CJIN CTYACHT HEC OTBCYACT HHU HA OAWH U3 IMOCTABJICHHBLIX BOIIPOCOB HIIN
HC ABUJICA HA IPOMEKYTOUHYIO aTTCCTAIIHIO.

[Tponienypa oneHMBaHKUA KOMIETEHIUI O0Yy4arOIMXCs OCHOBaHA Ha CIEAYIOIIMX CTaHIap-
Tax:

1. [leppoaYHOCTH MPOBEIEHUS OLICHKH (10 KaXKIOMY pa3Aeny JUCIUIUIMHBI).

2. MHOTOCTYNeHYaToCTh: OlleHKa (KaK TpernojaBareieM, Tak M OOy4YaloIIMMHUCS TpyIl-
Mbl) U

CaMOOILIEHKa 00Y4Yarolerocsi, oOCyXJeHHE pe3yJIbTaTOB M KOMIUIEKC Mep IO YyCTpaHe-
HUIO HEJOCTATKOB.




3. EauHCTBO HMCHONB3yeMOW TEXHOJOTMM MJIsi BCEX OOYYaIOLIMXCS, BBINOJIHEHUE YCIIO-
BUI CONIOCTaBUMOCTH PE3Y/IbTaTOB OLICHUBAHMUSL.

4. CobOmroeHue NoCcae10BaTEIbHOCTH IPOBEACHMSI OLIEHKH: IIPEYCMOTPEHO, YTO Pa3BUTHE
KOMIIETEHIIMH MAET MO BO3PACTAHUIO UX YPOBHEH CIIOXKHOCTH, @ OLICHOYHBIE CPEACTBA Ha KaXKIAOM
dTane YYUTHIBAIOT 3TO BO3pacTaHue. Tak mo KaxaoMmy pasfeny MUCIHUILUTUHBI MAET HAKOIJICHHE
3HaHUI, Ha NPOBEPKY KOTOPHIX HAIPABJIEHBI TAaKUE OLIEHOYHBIE CPEJCTBA KaK YCTHBII ompoc u
HOJrOTOBKA JOKJIANO0B. [laee mpoBoauTCs 3aJauHoe 00y4eHHE, TO3BOIAIONIEE OLIEHUTh HE TOJIbKO
3HaHUs, HO YMEHUs, HaBbIK U OMBIT IPUMEHEHHUs 00yJaroIuxcs 1Mo ux npuMeHenuto. Ha 3axioun-
TEJILHOM JTare MPOBOJUTCS TECTUPOBAHHUE, YCTHBIA ONMPOC MM MUCbMEHHAsi KOHTPOJIbHAs paboTa
10 pas3zeny.

[TpomerxyTouHasi aTTecTalnus OCYIIECTBIISCTCS, B KOHIE KaKJOT0 CEMECTpa U MPEACTaBISIeT
co0O0l UTOrOBYIO OLIEHKY 3HAHUH IO JUCLUIUIMHE B BUJE IPOBEACHUS YK3aMEHALlMOHHOM npoLueay-
pHI (9K3aMeHa), BEICTABJICHHUS 3a4€Ta, 3alUTHl KypCOBOM pabOTHI.

[Iponetypa mpoMeXyTO4HOM aTTecTaluy NPOXOJUT B cOOTBETCTBUU ¢ IlonoxeHuem o Teky-
IeM KOHTpOJE M MPOMEXKYTOYHOW arrectanmuu oOywaromuxcs. [Ipomexxyrounas arrecranusi B
¢dopme 3aueTa NPoBOAUTCS B (OpME KOMIIBIOTEPHOIO TECTUPOBAHUS WIIM YCTHOTO OMpoca, B hopme
9K3aMeHa - B yCTHOU (popme.

ATTecTallMOHHBIE UCIIBITAaHUS B (hOpME 3aueTa MPOBOJATCS IMPENoAaBaTesieM, BEAYIIUM JIeK-
[IUOHHBIC 3aHATHS M0 JAHHOW TUCHMIUIMHE, WM MPETo1aBaTeNIIMU, BEIyITUMH TPAKTUYECKHUE 3a-
HATHUS. ATTECTallMOHHbIE MCIBITAaHUS B (pOpME YCTHOIO 3K3aMEHa MPOBOJSATCS MPENoAaBaTENIEM,
BEAYIIUM JICKIMOHHBIE 3aHATHUS 10 JTaHHOW JUCHMIUIHHE. [I[pUCyTCTBHE TOCTOPOHHHUX JIMII B X0/
IIPOBE/ICHUS aTTECTALMOHHBIX UCHBITAaHUN 0€3 pa3peleHus peKTopa WM MPOPEKTopa He JA0MycKa-
eTcs (3a UCKITI0UYEeHHEM Pa0OTHUKOB YHUBEPCUTETA, BHIIOIHSIIOMNX KOHTPOIHUPYIOUIHE (GyHKINU B
COOTBETCTBUM CO CBOMMHU JIOJKHOCTHBIMM OOS13aHHOCTSIMM). B ciydae oTCyTCTBHSI BEeAyIIero mpe-
MoJIaBaTeNsl aTTECTAIIMOHHBIC MCIBITAHHS MPOBOIATCS IperoaBaTeieM, Ha3HAuYCHHBIM MUChMEH-
HBIM pacHopsDKEHUEM 1o Kadenpe.

WHBaimapl U JMia ¢ OrpaHMYCHHBIMH BO3MOXXHOCTSIMH 37J0POBbSI, MMEIOIINE HAPYIICHHS
OIIOPHO-IBUTaTENILHOIO alllapaTra, MOT'YT JAONYCKAThCS HA aTTECTAL[MOHHBIE HUCIBITAHHUS B COINPO-
BOXKJICHUU aCCUCTEHTOB-COPOBOKIAIOIIHX.

Bo Bpemst aTTecTallMOHHBIX UCHBITAHUN OOyuarouiyecs MOTYT IOJIb30BaThbcs pabodeil mpo-
rpaMMOH JUCHIUIUIAHBL, 8 TAKXKE C pa3pelieHHs PEToAaBaTes CIIpaBOYHON U HOPMATHBHOM JINTe-
patypoii, KaJabKyJISITOPAMHU.

Bpewmst moAroToBKM OTBETa MU CAaye dK3aMeHa B YCTHOH (opMe JTOHKHO COCTABIISATh HE Me-
Hee 40 MUHYT (110 JKeJIJaHUI0 00Y4aroIIerocs OTBET MOXKET OBITh 1OCPOUHBIM). Bpemst oTBeta — He
6osee 15 MUHYT.

[Ipu npoBeneHNM YCTHOTO K3aMEHa SK3aMEHAIMOHHBIN OMJIeT BHIOMpPAET caM 3a4eTyeMbli B
cirygaitHoMm nopsiike. [Ipu moaroToBKe K YCTHOMY 3aueTy 3a4eTyeMblil, KaK TPaBUIIO, BEJIET 3aIiCH
B JIUCTE YCTHOTO OTBETAa, KOTOPBIH 3aTeM (110 OKOHYAHUU 3K3aMEHa) caeTcs HK3aMeHaTopy.

DK3aMeHATOpY MPENOCTABISETCS MPaBO 33aaBaTh OOYUJAIOIIMMCS JTOTIOTHUTEIBHBIE BOTIPOCHI
B PaMKax MPOrpaMMbl JUCLHUIUIMHBL, a TaKKe, IOMUMO TEOPETHYECKUX BOIPOCOB, JaBaTh 3a/1a4H,
KOTOPBIE M3YYaJINCh HA MPAKTHYECKUX 3aHATHSIX.

OreHka pe3yabTaToB KOMIBIOTEPHOI'O TECTHMPOBAHUS U YCTHOI'O aTTECTAllMOHHOTO HCIHBITa-
HUS 00BABIISIETCS 00YUYAIOMIMMCS B IEHb €T0 IPOBE/ICHUSI.

IHopsAaoK NOArOTOBKH M NPOBEICHUS NPOMEKYTOYHOM aTTecTaluu B (popme 3ayera

[HevnictBue Cpoku Meroauka OTBeTCTBEHHBIN
3aouyHas hopma
Bsinaga Bonpocos k 3aue- 1 3ansTHE Ha nexuumsx, Benymui npenonasareis
Ty 110 UHTEPHET
Koncynbranun B CECCHIO Ha rpynnosoit Benymmit npenogasaresib




KOHCYJIbTallu1

3auer B CECCHIO Yeruo o @OC

Benymmit npenonasaresib

B cooTBeTcTBUUI
C KpUTEPUSIMU

(DOpMI/IpOBaHI/Ie OLICHKU Ha 3a4€TeC

Benymwmii npenogaBaresib

6 IEPEYEHb OCHOBHOM U JONOJHUTEJIbHON YYEBHON

JUTEPATYPBI, HEOEXOJIUMOMH )11 OCBOEHUS

JUCIIUITIJIMHBbI

OcHoBHas1 JInTepaTypa

Koan4yecTBO B OMOJIMOTEKE
/ ccplika Ha DBC

AxmaeBa, P. 1. Menemxment : yueOnuk : [16+] / P. . Axmaena,
H. I1I. Enudanona, A.Il JlyneB. — MockBa ; bepaun : Jupekt-
Menua, 2018. — 441 c. : Tabx., wi. — PexxuM gocTyma: mo moanucke. —
URL.: https://biblioclub.ru/index.php?page=book&id=491959 (xara
oopamenus: 13.06.2023). — bubauworp. B xH. — ISBN 978-5-4475-
9631-6. — DOI 10.23681/491959. — TekcT : 3J€KTPOHHBIN.

URL.: https://biblioclub.ru/index.p
hp?page=book&id=491959

["epunkoBa, . H. MenemkmenT : yueOnuk / M. H. ['epunkoBa. — 4-¢
u3n., nepepab. u gon. — Mocksa : FOnutu-/lana, 2017. — 510 c. :
Tabi., cxembl — (30510TOM (OHII POCCUICKUX y4eOHHKOB). — Pexum|
ocTymna: 1o HIOJIITUCKE.

URL: https://biblioclub.ru/index.p

~ |hp?page=book&id=684936

URL.: https://biblioclub.ru/index.php?page=book&id=684936 (mara
obOpamenus: 13.06.2023). — bubaworp. B kH. — ISBN 978-5-238-
01095-3. — TekcT : AIeKTPOHHBIIA.

JlonoTHUTEIbHASI JINTEpPaTypa

KoaunuecTBO B On0IM0oTEKE /
ccelIKka HA DBC

Aiinapkuna, E. E. Komangoo6pa3oBanue u METOJIbI TPYIIOBOM pabo-
ThI : ydeOHoe mocobue : [16+] / E. E. Aiinapkuna, T. C. Jlackona ;
FOxHbII penepanbHblil yHuBepcuteT. — PoctoB-Ha-/lony ; Taranpor :
FOxHbIl denepanbublil yHuBepceuret, 2021. — 140 c. — Pexxum nocty-
ma: 1o TIOJIITHCKE.

URL.: https://biblioclub.ru/index.php?page=book&id=691227 (xara
obpamenus: 13.06.2023). — bubnuorp. B ku. — ISBN 978-5-9275-
3925-3. — TeKCT : 2JCKTPOHHBIN.

URL.: https://biblioclub.ru/index.p
hp?page=book&id=691227

Atinapkuna, E. E. MeHemkmeHT : ydeOHoe mocobue : [16+] /]
E. E. Aiinapkuna, T. C. JlackoBa ; FOxHbIil (enepanbHblii yHUBEpPCH-
reT. — PocroB-Ha-/lony ; Taranpor : FOxxHbIl (enepanbHbIii yHUBED-
cutet, 2022. — 178 c. : wi., Tabn. — PexxuM J0CTyma: Mo MOAMHCKE. —|
URL.: https://biblioclub.ru/index.php?page=book&id=700193 (xara

obOpamenus: 13.06.2023). — bubauorp. B ku. — ISBN 978-5-9275-

URL.: https://biblioclub.ru/index.p
hp?page=book&id=700193

4203-1. — TekcT : 31eKTPOHHBII.

7. METOANYECKHUE YKA3ZAHUSA JJS1 OBYYAIOIIIUXCSA IO OCBOEHUIO

JUCHUIIVINHBI

Memoouueckue pekomenoayuu no pabome HAO KOHCNEKMOM JIeKYULl 808PEMsL U NOCIe NPOBEOEHUs]
JeKyuu.
B Xome neKmuoHHBIX 3aHITHI 00YJaroNUMCs PEeKOMEHIYETCSl BBIMOJIHATH CICIYIOITUE IEHCTBUS.
Bectn koncnekTupoBanue ydeOHoro marepuana. OOpamare BHUMaHUE Ha KaTteropuu, GopmMyiu-
POBKH, PacCKpBIBAIOIIME COJAECPNKAHUE TEX WM UHBIX SBICHUU U TPO
MPAaKTUYECKUE PEKOMEHJAIMN TI0 WX MPUMEHEHHUIO. 3aJaBaTh MPENnojaBaTeIi0 YTOUHSIONINE BO-
MPOCHI C LENbIO YSICHEHUSI TEOPETUUECKUX MOJIOKEHUHN, Pa3pelIeHHs] CIOPHBIX CUTYyaIUH.

[IECCOB, HAYYHBLIC BBIBOABI U
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XKenarenbHO OCTaBUTH B PabOYMX KOHCIEKTaX IMOJIs, HA KOTOPBIX O HEAyIUTOPHOE BPEMS MOXKHO
clenaTh MOMETKH W3 PEKOMEHIOBAHHOM JMTEpaTyphl, MOMOJHSIIONIME MaTepualn MpOCIyIIaHHON
JIEKIMH, a TAKXKE MOTYEPKUBAIOIINE 0COOYIO BaXKHOCTh T€X HJIM MHBIX TEOPETHUECKUX MOJIOKCHHH.
Memoouueckue pekomeHOayuu K NPAKMUYECKUM 3AHAMUAM C NPAKMUKOOPUECHMUPOBAHHBIMU 3a-
OQHUAMU.

[Ipu moAroToBKe K MPaKTUYECKUM 3aHATUSAM OOydYaroIIMMCS HEOOXOJUMO M3YYUTh OCHOBHYIO JIH-
TepaTypy, 03HAKOMHUTHCS C JONOTHUTEIBHOMN JTUTEpaTypOil, HOBBIMU ITYOJUKAIIUSIMH B IEPUOIUYEC-
CKUX M3JaHUX: )KypHajax, razerax u T.1. [Ipu 3ToM yuecTh peKOMeHaluu MpernojaBaTesis U Tpe-
O6oBaHMs y4eOHON MporpamMMbl. B Xo/1e MOArOTOBKH K MPAKTUYECKUM 3aHATUSAM HEOOXOJIMMO OCBO-
UTh OCHOBHBIEC TIOHATHSA U METOAMKH pacuera rmokazaTeliel, OTBETUTh Ha KOHTPOJIbHBIE OMPOCkl. B
TEUEHHE MPAKTUYECKOTO 3aHATHUS CTYJCHTY HEOOXOIMMO BBHINOJIHUTH 33J[aHHUs, BbIIAHHBIE TPEIo-
JaBaTelieM, YTO 3a4MTHIBAETCS KaK TeKyIlas paboTa CTyJAeHTa U OLEHUBACTCS MO KPUTEPUSIM, Mpe/I-
CTaBJICHHBIM B ImyHKTax 6.4 PII/I.

Memoouueckue pekomenoayuu no n0O20MosKe 00KIA0d.

[Tpu moAroTOBKE JOKIaga PEKOMEHIYETCs clienath cienytoniee. COCTaBUTh TUIAH-KOHCIIEKT CBOETO
BhICTYyIUIeHUs. [IpoaymMaTh mpuMepsl ¢ b0 0OecreyeHus] TECHOM CBSI3M M3ydaeMOMl Teopuu ¢
MPaKTUKOH. [1oMrOTOBUTH COMPOBOIUTENBHYIO CIAMI-PE3CHTAIINI0 W/UIU JEMOHCTPAIIMOHHBIN
pa3gaTouyHbId MaTepHuall 1Mo BbIOpaHHOW Teme. PexomeHnyeTrcs MpoBECTH AOMa PEMETHUIIMIO BbI-
CTYIUICHUS C LENbI0 OTPAabOTKH PEUeBOro ammapaTta U MpOJOJDKUTEILHOCTH BBICTYILICHHS (periia-
MeHT— 7-10 mMuH.).

Buinonnenue unousuoyanbHulx munoswix 3a0au.

B cnydae npomnyckoB 3aHSITHIA, HATUYUS UHIMBUIYAIbHOTO rpaduka 00ydeHus U JUIsl 3aKpeIUIeHUs
MIPAKTUYECKUX HABBIKOB CTYJCHTAM MOTYT OBITh BBIJAHBI THIIOBBIC WHIMBUIYAIBHBIC 3a/IaHUs, KO-
TOPBIE TOJKHBI OBITH CAAHBI B YCTAHOBIICHHBIH MPETojaBaTesieM CPOK.

Pexomenoayuu no pabome ¢ nayunoti u yueonou iumepamypou

PaGota ¢ yueOHOW U Hay4dHOU TUTEPATypOUl sBIsETCS I1aBHOU (GOPMOI caMOCTOSATENbHON pabOThI
¥ HeoOXoIuMa MPH MOATOTOBKE K YCTHOMY OIPOCY Ha MPAKTHYECKUX 3aHATHUAX, K KOHTPOIBHBIM
pabotam, TectupoBaHnto. KoHCIIEKTHI HAYYHOH JIUTEPATyphl MPU CaMOCTOSITEILHON MOJATOTOBKE K
3aHSTHSIM JIOJDKHBI OBITh BBIITOJIHGHBI TaKXKe aKKypaTHO, COJEPKAaTh OTBETHI HA KaXKIbI MOCTaB-
JICHHBIN B T€ME BOIPOC, UMETh CCHUIKY Ha MCTOYHHUK MH(POpPMAIUH C 00s3aTeIbHBIM YKa3aHUEM aB-
TOpa, Ha3BaHWs M TOJa M3JaHUS HUCIIONB3YyeMOW HaydyHOW nuTeparypbl. KOHCHEKT MoOXeT ObITh
OTIOPHBIM (CO/EPKATh JHIIb OCHOBHBIE KIIFOUEBHIE MO3UIIMK), HO MPHU 3TOM IMO3BOJSIOUIUM J1aTh
MIOJIHBII OTBET MO BOIPOCY, MOKET OBITH MOAPOOHBIM. OObEM KOHCIIEKTAa OMpENENsIeTcs CaMUM
o0yuaronumcs.

B npouiecce paboThl ¢ yueOHOM 1 HayYHOU JIUTEpaTypoil 00ydarOIIUNC MOKET:

- ZIenaTh 3alKcH 10 XOAY YTeHHs B BUE MPOCTOrO WM Pa3BEPHYTOro IUIaHa (Co37aBaTh MEpeueHb
OCHOBHBIX BOTIPOCOB, PACCMOTPEHHBIX B ICTOUHUKE);

- COCTaBJISITh TE3UCHI (IUTUPOBAHUE HaMOOJIEe BaKHBIX MECT CTaThbU WIM MOHOTpaduu, KOPOTKOE
M3JI0KEHNE OCHOBHBIX MBICIICH aBTOPA);

- TOTOBUTH aHHOTAIUH (KpaTKoe 0000IIeHEe OCHOBHBIX BOITPOCOB PaOOTHI);

- CO3/1aBaTh KOHCIIEKTHI (pa3BepHYTHIE TE3HUCHI).

OO0s13aTENBbHBIM YCTIOBHEM YCIEIIHOTO M3YYeHHs y4eOHON MUCIMILIUHEBL SBiseTcs paboTa ¢ Hayu-
HOU aumepamypou Takxe SBISETCS BAXXHONU POpMOI caMOCTOATENIbHON paboThl M HE0OX0ArMa TIPU
MOATOTOBKE K MPAKTUYECKUM 3aHSATHSIM H 3a4eTYy.

Hayunbie crtatbu u MoHoOrpadguu mno ydeOHON mucuumimHe MokHO HaWTtu B OBC «JlaHb»
(www.e.lanbook.com); Yuausepcuterckas oudmmoreka ONLINE (http://biblioclub.ru); B HayuHo#t
anektponHoii 6ubmmoreke eLIBRARY.RU (https://elibrary.ru/), B snexkrponnoii bubnuoreke auc-
cepranuii u aBropedeparoB Poccun (http://www.dslib.net/).
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8. KOMIUIEKT JIMOEH3UMOHHOI'O M CBOBOJHO PACIIPOCTPAHSAEMOI'O
INPOT'PAMMHOI'O OBECIIEYEHHA, B TOM 4YHUCJIIE OTEYECTBEHHOI'O
IMPOU3BOJACTBA

[lepeueHp JIMIIEH3MOHHOTO MPOTrPAMMHOT0 0OeCTIeUeHuUs

Windows 10 Home Get GenuineJlunensust Ne 661598710t 11.12.20150PEN96166520ZZE1712
Microsoft Office 2007 Russian Aca-demic OPEN No LevelJluuensus Ne461190080t
11.11.2009 OPEN66108930Z7E1111

Windows 8.1 Pro-fessionalJTumensust Ne648655700t 05.03.20150PEN 94854474Z7E1703
Office Standard2013 JIunensust Ne 640096310t 28.08.20140PEN 9401422477E 1608

Windows 10 ProJluniensus Ne 66241795 ot 28.12.2015 OPEN 96248131ZZE1712 - Office
Standard 2016 Jlumensus Ne 66241743 ot 28.12.2015 OPEN 96247974ZZE1712 - MS Win-
dows 7 OEM SNGL OLP NL Legalization GetGenuine wCOA Cuer Nel834 ot 16.03.2010
000 «Oxnas CodTBepHast KOMIAHHD)

[TepeueHs CBOOOIHO PACIIPOCTPAHSIEMOTO IPOTPAMMHOTO 00ECTICUCHMS

Google ChromeCsoboano pacmpocrpansemoe 10, nunensus freeware- Unreal Commander
CBoboaHo pacnpoctpansiemoe [10

munensus freeware- Adobe acrobat reader CBoO0OAHO pacmpocTpaHseMoe MPOoNpUeTapHOe Mpo-
rpaMMHO€E 0OecrueHue

OpenOffice CBoboaHo pacnpoctpansemoe I10, mumensus Apache License 2.0, LGPL- Adobe
acrobat readerCBo60THO pacripocTpaHsieMoe MPONIPHETAPHOE MPOrPaMMHOE 0OecrieueHIe
Zoom, ceoboano pacnpoctpansemoe [10, 6ecrnatuelil Tapud

[Tepeuens mporpaMMHOT0 00€CIICYSHIS OTEYECTBEHHOTO TIPOU3BOICTBA

Yandex Browser CBo6oaH0 pacnpoctpansemoe [10

Dr. Web Jlorosop Ne PI'01270055 ot 27.01.2020

7-zip CBobonHo pacnpoctpansemoe [10,GNU Lesser General Public License

9. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXOIUMAS 1JI51
OCYHIECTBJIEHUSA OBPA3OBATEJIBHOI'O ITPOLHECCA IO JUCHUTIJIMHE

HaumenoBanue nomenieHuit Anpec  (MecTOmoJIOXKe-
HUE) TOMEIICHU N

Aynuropus Ne 89a YyeOHas aynuTopust AJis IPOBEACHUS 3aHATHI JIEKIIMOH-
HOTO THIA, 3aHATUH CEMHHAPCKOTO THUIIA, KYPCOBOI'O NMPOEKTUPOBAHUS (BbI-
MOJTHEHUSI KYPCOBBIX paloT), TPYIIOBBIX ¥ MHANBUAYATLHBIX KOHCYIIbTAIIHH,
TEKYyLIEro KOHTPOJS M HPOMEKYTOUHOW aTTecTallMd, YKOMIUIEKTOBaHHas
CrienraIu3upoBaHHON MeOenbio (pabouee MeCTO MPEnoaaBaTelis, CTONbI, CTY-
Jbs1, TpUOYHA, TOCKA MENIoBast).

Texaudeckue cpeacTBa oOydeHUs:: HAOOP JEMOHCTPAIMOHHOTO 000pynoBa-(346493, PocroBckast
HUS HOYTOYKHU (TIepeHOCHBbIE), (MHTEpaKTUBHAs JOCKa Smart ¢ MpoeKTOpoM); 06aacTb, OKTAOPhCKUI
yueOHO-HarJIgHple TocoOusi, oOecreunBaroIIie TeMaTUYeCKue WIUIIOCTpa-|paiioH, n. Ilepcuanos-
LIUH, COOTBETCTBYIOILIME pabounM y4eOHBIM MpOrpaMMam - CTeH bl (6). ckuil, yn. Kpuponuisl-
Windows 10 Pro Jlumensus Ne 66241795 or 28.12.2015 OPEN|koBa, nom Ne 27
96248131ZZE1712 Microsoft Volume Licensing Service Center; Office
Standard 2016 Jlumensus Ne 66241743 or 28.12.2015 OPEN
96247974ZZE1712 Microsoft Volume Licensing Service Center; MS
Windows 7 OEM SNGL OLP NL Legalization GetGenuine wCOA Cuer
Nel834 ot 16.03.2010 OO0 «tOxnas CodrepHas kommanus»; OpenOffice
CBoOoano pacmnpoctpansemoe 10, munensus Apache License 2.0, LGPL;
Adobe acrobat reader CB0oOOJHO pacmpocTpaHseMoe NPONPUETAPHOE NPO-




rpaMmmHoe obecrieuenne; Zoom Tapud bazossiii CBOOOIHO pacmpocTpaHsie-
moe 10, ZoomVideoCommunications, Inc.; Skype CBob6oaHo pacnpocTpaHsi-
eMoe mpornpuerapHoe nporpaMmmHoe obecrnieuenue; Unreal commander Cso-
6oxH0 pacnpoctpansiemoe 10, munensus freeware; Google ChromeCBo6o1-
HO pacnpoctpansiemoe 1O, muuensus freeware; Dr.Web JloroBop Ne PT'A
12130035 ot 13.12.2022 mexay ®I'BOY BO «Jouckoit TAY» u OO0
«KOMITAHUSA T'OHAAJIb®»; 7-zip Cpobomno pacnpoctpansemoe [10,
GNU Lesser General Public License; Yandex Browser CBoGomHO pacmpo-
ctpansemoe I1O; Jlabopatopuss MMUC «lInane» JloroBop Ne576-22 ot
11.11.2022 mexny ®TBOY BO «lonckoit 'AY» u OOO «Jlaboparopust
MMUC»

Aymutopus Ne 49 YyeOHast ayaiuTOpHs 7Sl IPOBEACHUS 3aHATUH JIEKIIUOHHO-
ro TUIIA, 3aHATHI CEMUHAPCKOr0 TUIIA, KypCOBOI'O MPOEKTUPOBAHUS (BBIMOJI-
HEHUsI KypCOBBIX PadOT), TPYNIOBBIX U MHIUBUIYaTbHBIX KOHCYJIbTAIIHH, Te-
KYIIETO KOHTPOJS U MPOMEXKYTOYHOM aTTecTallid, YKOMIUIEKTOBAaHHAs CIie-
UAIM3UPOBAaHHON Mebenbio (pabodee MECTO MPeroaaBaTelis, CTONbI, CTYIbS,
TpuOyHa, TOCKa MeNoBasi).

Texnuueckue cpencrBa oOydeHHs: HAOOP JEMOHCTPAIIMOHHOTO O0OpYHOBa-
HUS HOYTOYKU (NIEpPEHOCHBIC), (MHTEpaKTUBHAS JAOCKa Smart ¢ MPOEKTOPOM);
yueOHO-HATIISIHBIE MTOCOOUs, 00ECNeUnBaIONINe TEMAaTHUYECKUE HILTIOCTpa-
LIUU, COOTBETCTBYIOLINE pab0YnM Y4eOHBIM IporpaMmam - CTeHHI (6).
Windows 10 Pro Jlumensus Ne 66241795 ot 28.12.2015 OPEN
96248131ZZE1712 Microsoft Volume Licensing Service Center; Office
Standard 2016 Jlumemsust Ne 66241743 or 28.12.2015 OPEN
96247974ZZE1712 Microsoft Volume Licensing Service Center; MS
Windows 7 OEM SNGL OLP NL Legalization GetGenuine wCOA Cuer
Nel834 ot 16.03.2010 OO0 «tOxnas CodreepHas kommnanusy; OpenOffice
CBobogHo pacmpocrpansemoe [10, munensuss Apache License 2.0, LGPL;
Adobe acrobat reader CB0OOAHO pacmpocTpaHseMOe MPONpUETapHOE MPO-
rpamMmmHoe obecrieuenne; Zoom Tapud bazossiii CBOOOIHO pacmpocTpaHse-
moe 10, ZoomVideoCommunications, Inc.; Skype CBo6oaHo pacnpocTpaHsi-
eMoe InpornpuerapHoe nporpaMMmHoe oOecnieuenue; Unreal commander Cso-
6oaH0 pacnpoctpansiemoe 10, muuensus freeware; Google ChromeCBo6o1-
HO pacnpoctpansiemoe [10, nunensus freeware; Dr.Web Jloroop Ne PT'A
12130035 or 13.12.2022 mexny PI'BOY BO «/lonckoit 'AY» u OO0
«KOMITAHUA TOHJAAJIb®»; 7-zip CBoboano pacmpoctpansemoe IO,
GNU Lesser General Public License; Yandex Browser CBoGomHO pacmpo-
crpansemoe I10; Jla6oparopus MMUC «Ilnans» JloroBop Ne576-22 ot
11.11.2022 mexny ®TBOY BO «Jlouckoit TAY» u OOO «Jlaboparopus
MMUC»

346493, PocroBckas
o0mactb, OKTAOpbCKHIA
paiion, n. IlepcuanoB-
ckuii, yn. Kpupomuibl-
KOBa, oM Ne 27

Aymutopus Ne 53 YyeOHast aynuTopus 171sl IPOBEJCHUS 3aHATUH JIEKIIUOHHO-
ro THIA, CEMHHAPCKOTO THUIIA, KYpCOBOTO IPOEKTUPOBAHUS (BBITOIHEHUS
KYpPCOBBIX pa0OT), TPYNIOBBIX U UHIUBUAYAIbHBIX KOHCYJIbTAlMH, TEKYILEro
KOHTPOJISI U TIPOMEKYTOUYHOW aTTeCTalllH, YKOMIUICKTOBAaHHAs CIECIHaIH3H-
poBaHHOW Mebenbio (pabouee MECTO MpenojaBaressi, CTOJbI, CTYJbs, TPHOY-
Ha, JOCKa MEJIOBas ).

Texuuueckue cpenctBa o0ydeHHs: HAOOp JEMOHCTPALIMOHHOTO 00OpYAOBa-
HUS - HOYTOYK (II€pEHOCHOM), MPOEKTOp (IEPEHOCHOM), MPOEKIIMOHHBIH
9KpaH (IEpPEeHOCHOM); yueOHO-HarIAHbIe TocoOusi, o0ecreynBaromume TemMa-
TUYECKHE WILTIOCTPAIIH, COOTBETCTBYIOIINE PAOOYNM YIeOHBIM ITpOrpaMMam
- creHpl (6).

346493, PocrtoBckas
obmnacth, OKTAOPBHCKUIA
paiion, n. IlepcmaHoB-
ckuil, yn. Kpupouuisl-
KoBa, 10M Ne 27




KOMIUIEKTBI JTMIIEH3MOHHOTO €KETOHO OOHOBIISIEMOTO MPOTPAMMHOTO 00ec-
MICUCHUS:

Windows 10 Home Get Genuine Jlunensust Ne 66241787 ot 28.12.2015
OPEN 96248122Z7E1712 ot Microsoft Volume Licensing Service Center;
KomrmuiekTsl CBOOOIHO pacripoCTpaHsIEMOro MPOrpaMMHOTIO 0OecredeHus B
TOM YHCJI€ OT€YECTBEHHOT'O IIPOU3BOJICTBA

OpenOffice Ceoboxno pacmpocrpansemoe I10, nuuensuss Apache License
2.0, LGPL; Adobe acrobat reader CBo6oaHO pacmpocTpaHsIeMOe MPOIPHE-
TapHOE mporpamMmHoe obecrnieuenne; Z0om Tapud bazoseiit CBoOoaHO pac-
npocrpansiemoe [10, ZoomVideoCommunications, Inc.; Skype CpobomHo
pacrpocTpaHsieMoe IpoNpUeTapHOe porpaMMHoe obecrnieueHue; Yandex; 7-
zip Croboano pacnpocrpansiemoe 10, GNU Lesser General Public License

Aynutopus Ne 53a YyeOHas ayaquTopusi IJ1sl IPOBEACHHS 3aHATHHA JICKIIMOH-
HOTO THIIA, 3aHATUH CEMHHAPCKOTO THIIA, KYPCOBOT'O NMPOEKTUPOBAHUS (BbI-
MIOJIHEHUSI KyPCOBBIX PalOT), IPYNIOBBIX U UHIUBUAYATbHBIX KOHCYJIbTAIIHH,
TEKyIIero KOHTPOJS W MPOMEKYTOUHOW AaTTeCTallud, YKOMIUICKTOBAHHAs
CHeIHaTM3UPOBAHHON Mebenbio (pabouee MecTo IpernoaaBarens, CTOMbl, CTY-
Tbs1, TpUOYHA, Tocka menoBas (1)).

TexHnuueckue cpenactBa oOyueHUs: HaOOp JAEMOHCTPALMOHHOTO 000pyaOBa-
HUS - HOYTOYK (IIEpEHOCHOM), MPOEKTOp (IIEPEHOCHOM), MPOEKIMOHHBII
9KpaH (TepeHOCHOH); yueOHO-HarIsAqHbIe mocoOus, oOecrneynBarone TemMa-
TUYECKHE WILTIOCTPAIH, COOTBETCTBYIOIIME PA0OYMM IporpaMMmaM JIUCIH-
IJTUH (TIEPEHOCHOE).

KoMIIeK Tl JHIIEH3MOHHOTO €KETOHO OOHOBIISIEMOTO MPOTPAMMHOTO 00ec-
MICYCHHUS:

Windows 10 Home Get Genuine Jlunensus Ne 66241787 or 28.12.2015
OPEN 96248122ZZE1712 ot Microsoft Volume Licensing Service Center;
KommiekTsl CBOOOAHO pacripoCTpaHsSEMOro MPOrpaMMHOIO oOecreueHus B
TOM YHCJI€ OTE€UECTBEHHOTO MPOU3BOICTBA

OpenOffice Csoboxno pacmpoctpansemoe I10, numensus Apache License
2.0, LGPL; Adobe acrobat reader CBobogHO pacmpocTpaHseMoe MpoIpue-
TapHOe nporpamMmHoe obecrieuenue; Z0om Tapud bazosbiii CBoboHO pac-
npoctpansiemoe 10, ZoomVideoCommunications, Inc.; Skype CoGomHO
pacrpocTpaHsieMoe IpoNpueTapHOe IporpaMMHoe obecniedenue; Yandex; 7-
zip Coboano pacnpoctpansiemoe [10, GNU Lesser General Public License
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Kabuner Ne 45 IlomemnieHue aiasi caMOCTOSITENIbHON palOOThI (3JI€KTPOHHBIM
YUTAIbHBIN 3a), YKOMIUIEKTOBAHO CIEUATU3UPOBAaHHON (y4eOHoI) Mebe-
JIBI0, OCHAILIEHO KOMIIBIOTEPHON TEXHUKON C BO3MOXKHOCTBIO IMOJKIIFOUYECHHUS K
cetu "MHTepHeT" 1 00eceyeHo JOCTYIIOM B JIEKTPOHHYIO HH(OPMAIIMOHHO-
00pa30BaTENbHYIO CPEAy OPraHU3aAIMH.

Windows 8.1  Jlumenszus  Ne65429551 or  30.06.2015  OPEN
95436094Z7ZE1706 ot Microsoft Volume Licensing Service Center; Office
Standard 2013  Jlumensuss Ne 65429549 ot 30.06.2015 OPEN
95436094ZZE1706 Microsoft Volume Licensing Service Center; OpenOffice
CBobOomHo pacmpoctpansemoe [10, munen3ust Apache License 2.0, LGPL;
Adobe acrobat reader CBoOOAHO pacmpocTpaHseMoe MNpOoNpUeTapHOe Mpo-
rpammHoe oOecnieuenne; Zoom Tapud bazossiii CBOOOJHO pacrpocTpaHsie-
Mmoe I10, ZoomVideoCommunications, Inc.; Skype CBoGoaHo pacnipoctpaHsi-
eMoe IponpueTapHoe nporpamMmHoe obecriedenue; Yandex Browser CBo0Oo-
HO pacmpoctpansemoe [1OYandex Browser CBoOoaHO pacmpocTpaHsiemoe
I10; Jlabopatopus MMUC «AC «Harpyska» Jlorosop 8630 ot 04.10.2021
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Mexay ®I'bOY BO «/louckoit TAY» u OO0 «JIaboparopus MMUCy; Jla-
6oparopust MMUC Jlekanat Jlorosop Ne6712 ot 30.01.2020 mexay ®PI'BOY
BO «/louckoit TAY» u  OOO «Jlabopatopus MMUCy»; JlaGoparopus
MMUC I Inans»y HoroBop Ne576-22 or 11.11.2022 r mexay ®I'BOY BO
«donckoit 'AY» u 0OOO «Jlaboparopus MMUC»; Cucrema KOHTEHT —
¢unbrpanuu SkyDNS (SkyDNS arent) Jlorosop Nek0-05284 ot 13.09.2021r.
000 «Ckait/IHC»; Dr.Web Jlorosop Ne PT’A 12130035 ot 13.12.2022 mex-
ny ®I'bOY BO «lonckoit 'AY» u OO0 «KOMITAHUA I'HIAJIbDy; 7-
zip CBoboano pacnpoctpansiemoe [10, GNU Lesser General Public License

Aymutopus Ne 62 [Tomenienne A XpaHeHHUs! U MPO(YUIAKTHYECKOTO 00CITy-
KUBaHM ydeOHoro obopynoBanus kadenpsl «Kadeapa skoHOMUkH, Guio-
copur M COUMaNbHBIX TUCIHILINHY», YKOMILJICKTOBAHHOE CIICIIHATU3UPOBAH-
HOM MeOeIbIO0 I XpaHeHHUs1 000py0BaHUs (CTOJIBI).

Texuuueckue cpencrBa oOydeHHs: HAOOP JEMOHCTPAIIMOHHOTO O0OpYHOBa-
HUS: TeleBu30p (mepeHocHoi) - 1, Bumeoruieiiep (mepeHocHoi) - 1, HOyTOyK
(nepenocHoi) - 1, skpan (epeHocHoi) - 1, mpoekTop (1epeHocHoit) — 1.
KOMIUIEKThI JIMIIEH3UOHHOTO €KEr0THO OOHOBIISIEMOTO MPOrPAMMHOT0 obec-
TICYCHHSI:

Windows 10 Home Get Genuine Jluuensus No 66241787 ot 28.12.2015
OPEN

96248122Z7ZE1712 ot Microsoft Volume Licensing Service Center;
KommiekTsl CBOOOAHO pacripoCTpaHsIEMOro MpOrpaMMHOTO oOecreueHus B
TOM YHCJIE OTEYECTBEHHOTO MTPOU3BOJICTBA

Adobe acrobat reader CB0oOOIHO pacrpoCTpaHsieMOe MPOIPHETAPHOE MPO-
rpammHoe obecrieuenne; Google Chrome CBoboaHO pacmpoctpansemoe 110,
munens3us freeware; Unreal Commander CBoGomHo pacmpoctpansiemoe 110,
munensus freeware; Zoom Tapu¢ bazoseiii CBOOOJHO pacmpocTpaHseMoe
I10, ZoomVideoCommunications, Inc; Skype CBob6ogHO pacmpocTpaHseMoe
IpoInpHeTapHOe MporpaMmMHoe obecneuenue; 7-zip CBOOOAHO pacmpocTpa-
usemoe I10, GNU Lesser General Public License; Yandex Browser Cso6o-
HO pacnpoctpansemoe [10
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