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1. TEPEUYEHDb [INTAHUPYEMBIX PE3YJIbTATOB OBYUYEHMUS 11O JUCIHUIIJIMHE,
COOTHECEHHBIX C INTAHUPYEMbBIMMU PE3YJBbTATAMU OCBOEHUS
OBPA3OBATEJIBHOM ITPOI'PAMMBbBI

1.1 IInanupyemsblil mporecc 00y4eHus: MO JUCHUIUIMHE, HANpaBieH Ha (HOpPMUPOBAHHE Clie-

JYIOIIUX KOMITETEHIUH:

YuusepcanbHable komnereHuuu (YK):

- CriocoOeH ompenenaTh Kpyr 3a/1ad B paMKax MOCTAaBIECHHOM eI U BHIOMPATh ONTHMAIIb-
HBIC CTIIOCOOBI UX PEIICHUS, UCXOMAS U3 JICHCTBYIOIIUX MPABOBBIX HOPM, UMEIOIINXCS PECYpCOB U
orpannuenuii (YK-2).

NHauKaTopsl 10CTHKEHU KOMIIETEHIIMU:

- ®opmynHpyeT COBOKYIMHOCTh B3aMMOCBSI3aHHBIX 3aJlady, O00ECIEeUMBAIOIIUX JIOCTH)KEHUE
EJIU ¢ YUETOM JICUCTBYOMUX paBoBbix HOpM (YK-2.1)

- OuieHHBaeT NOTPEOHOCTH B pecypcax U IJIaHUPYET UX MCIOJIb30BaHHUE MPU PEUICHUH 3a/1a4
B nipodeccronanbHoi aestenabuoctu (YK-2.2)

- OneHMBaeT BEPOSTHBIE PUCKU M OTPAHUYEHHS B BHIOOpE PEILICHUS MOCTABJICHHBIX 33134
(YK - 2.3)

- [IpoekTupyeT pelieHne 3a1a4u, BRIOUpas oNTUMabHbIH criocob ee pemenns (YK - 2.4)

1.2 [Inanupyemble pe3ynbTaThl O0YUeHHsI 110 TUCIUILUIMHE YTIpaBiIeHHE MPOEKTaMH, Xapak-
TEPHU3YIOIIUX ATAIBl (OPMUPOBAHUS KOMIICTCHIIHI, COOTHECCHHBIE C INIAHUPYEMBIMU Pe3yJIbTaTa-
MU OCBOEHHUsI 00pa3oBaTeNbHOI MporpamMmsl 1o HampasieHuto noarotoku 38.03.07 Toaposene-
HUE, HAIlPaBJICHHOCTHh ToBapoBeneHue B cepe oOpameHus CeTbCKOX03sHCTBEHHOTO ChIPhS U MPO-
JOBOJILCTBEHHBIX TOBAPOB IMPE/ICTABICHBI B TAOIUIIE:

Kon [Tnanupyemble pe3yabTaTbl 00ydeHHs

KOM-
Conepxanue Kon n nanmenoBanue

Ie- dopMHpyeMbIe 3HAHUS, YMEHUS U
KOMIIETEHITHH WHJ/INKATOpa TOCTUKCHUS

TEH- HaBBIKH

KOMIICTCHIINU
195051
1 2 3 4

VK- | Cnocoben ompene- | YK - 2.1 ®opmynupyer | 3uanue. OCHOBHBIX TOHSITHH, TEOpUU

2 | 1aTh KpYr 3ajad B | COBOKYITHOCTb B3aUMOCBS- | YIPaBIEHUS MPOEKTaMH; KIacCHU(pUKa-
pamMKax TIOCTaBJICH- | 3aHHBIX 3aJ1a4, O00ECHedYH- | MU MPOEKTOB; METOJIOB IMOCTAHOBKH
HOW 1LIeM U BHIOM- | BAIOIIUX JOCTHXKEHHE Iie- | IeNiel MpOoeKTa, ero 3ajaady mpu 3aJaH-
paTh ONTHMAJIbHBIE | T C YYETOM JEWUCTBYIO- | HBIX KPUTEPHSIX, LENEBBIX (DYHKIUSX,

CHocoObl MX pelle- | IMX MPaBOBBIX HOPM OrpaHMYEHUSAX OCHOBHBIX HOpPMAaTHB-
HUS, UCXOAS U3 HBIX M IPAaBOBbIX MEXaHU3MOB YIIPaB-
JNENCTBYIOIUX IIpa- JIEHUS IPOEKTaMH.

BOBBIX HOpM, HMe€- Ymenue: onpenenstb uenu, nmpeaMer-
IOIUXCA  PECYpCoB HYI0 00J1acTh U CTPYKTYpBI IpOrpam-
Y OTpaHUYEHUI MBI, IPOEKTA; UCII0JIb30BATh 3HAHUS 00

OCHOBHBIX MOHSATHSX YIPABIEHUS TPO-
eKTaMd B Npo(decCHOHATbHOU Jes-
TEIbHOCTH;

Hagvik: ocymecTBieHUsT KOHTPOJS CO-
OTBETCTBHSI Pa3pabOTaHHBIX JOKYMEH-
TOB JCHCTBYIOIIEH HOPMATHUBHOW H
MpaBOBOM JIOKYMEHTAallUM C TOYKH
3peHHUsI YIIPaBJICHUS TPOCKTaMHU




VYK - 2.2 OuenuBaer no-
TpeOHOCTh B pecypcax H
IUIAHUPYET HX HCIIOJIB30-
BaHUE MPH PEIICHUH 33/1a4
B NpoeccHOoHaNnbHON Jie-
ATEIBHOCTU

Onvim OesimenvHocmu: TPUOOPETATH
ONBIT JIEATENIbHOCTH, TPUMEHsS Ha
MPaKTUKE CIIOCOOHOCTh (POPMYITHPO-
BaTh COBOKYIMHOCTb B3aMMOCBSI3aHHBIX
3a/a4, OCYIIECTBIIEHUSI KOHTPOJS CO-
OTBETCTBUSI pa3pabOTaHHBIX JIOKYMEH-
TOB JCHCTBYIOIIEH HOPMATHUBHOW H
MPaBOBOM JOKYMEHTALlMM C TOYKHU
3peHusl YIpaBJIeHUs TPOEKTaMU

3HaHue: KOHUEILMM, CTpaTeruii U Mo-
Jieneil yrpaBiieHUsI pecypcaMu IpoeK-
Ta; KPUTEPHUEB MPUHATUS OpraHU3aIU-
OHHO-YIPABJIEHYECKUX PELICHUN 10
3¢ (PEKTUBHOMY HCIIOJIB30BAHHUIO PpeE-
CYpCOB B 3aBHCHUMOCTH OT (haKTOPOB
BHEIIHEH U BHYTpEHHEH cpejbl MPOeK-
Ta; YCJIOBHHA TPHUMEHEHHUS W METOJIOB
pacuera mokaszatenei 3¢(HEeKTUBHOCTU
yIIpaBJICHUS pECYpPCaMHU.

Ymenue: paccuntbiBaTh, MHTEPIPETHU-
poOBaTh M MOJEITUPOBATH MOKA3aTEIH
3G (HEeKTUBHOCTH YIPaBICHUS peECyp-
CcaMH ¥ 3aTpaTaMu; BBIOMPATH METOJIbI
pacmpesieieHusi pPecypcoB  IPOEKTa;
npuHUMaTh 3(QEeKTUBHBIE CTpaTeru-
YecKue OpraHU3aIMOHHO-
yIIpaBJIEHYECKHE PEIICHUS] Ha OCHOBE
HE0OXOIUMOM U JOCTaTOYHOU MHGOP-
MaIllH O pPecypcax W 3aTpaTax M aJIeK-
BaTHBIX CUTYaI[UU KPUTEPUEB

Hasvik: nipuHSTHAS HepopMaTn30-
BaHHBIX YNPABICHUECKUX  PEIICHU,
obOecneunBaromux 3(pPexkTuBHOE UC-
M0JIb30BaHUE PECYPCOB MPOEKTA; pac-
yera TOKa3aTelei, XapaKkTepH3yro-
[IUX PECYpChl M 3aTpaThl MPOEKTa,
MpHeMaMH WX BU3yalU3allud U UHTEP-
npeTanuu

Onvim OesamenvHocmu TNPUOOpPETATH
OMBIT JICATEIHHOCTH, TPUMEHSS Ha
MPAKTUKE CIOCOOHOCTh MPUHUMATH
He(POPMATM30BAHHBIC YIIPABICHYECKHE
pewieHus, obecneunBarone >Ppdex-
TUBHOE HCITOJIF30BaHUE PECYPCOB TPO-
eKTa.




VK - 2.3 OuenuBaer Be-
pOSTHEIE PUCKH U OIpaHU-
YEHUsI B BBHIOOpE pEIICHUS
IIOCTABJICHHBIX 3aJ1a4

YK - 2.4 Ilpoektupyer
pelieHre 3a1aun, BeIOnpas
ONTUMAJIBHBIA CIOCO0 ee
peteHust

3uanue: OCHOBHBIX TOJIOXKEHUS, Tep-
MUHBI, ONpEAETICHUs U KaTeropuu
yIpaBJIEHUS] PHUCKaMM, €ro MEeCTO H
POJIb B MPOU3BOACTBEHHOW M COLUAIIb-
HOSKOHOMHYECKOM CHUCTeMax; METOJbl
yIpaBJIeHUs] PUCKaMU B BbIOOpe pere-
HUS [TIOCTABJICHHBIX 33/1a4.

Ymenue: omnpenenste MeTOAbl HJIEH-
TU(UKAUKY U OLEHKH pHCKa, KOTOpPbIE
COOTBETCTBYIOT JIaHHOW PHUCKOBOU CH-
Tyallud; yMeTb HCIOJb30BaTh COBpE-
MEHHBIE CIOCOOBI MACHTU(DUKAUH H
OLIEHKH PHUCKA; IPOEKTHUPOBATH CUCTE-
MBIl YIPABJICHUS PHUCKAMH, KOTOpBIC
COOTBETCTBYIOT MOJIEIM PUCKOBOM CH-
Tyaluy; UCIOJIb30BaTh METObI U TEX-
HOJIOTMM YNPABJIECHUS PHUCKAMU IIpU
pEILICHUH MTOCTABJICHHBIX 3a/1a4
Hagvik: BBIABICHUS, OLICHKH U YIpPaB-
JICHUs] PUCKaMM MPOEKTa; pa3pabOTKu
Mep MPOTHBOJEHCTBUS PUCKAM, YIpo-
3aM ¥ (pakTopaM HeonpeAeIEHHOCTH
Onvim  OdesimenvHocmu TPUOOPETATH
ONBIT JEATENbHOCTH, TPUMEHSS Ha
IPAKTUKE  CIIOCOOHOCTb  BBIABIATH,
OLICHWBATh W YIPABICHHUS PHCKAMHU
IpOeKTa, pa3padaTbIBaTh MEPbI IPOTH-
BOJICHCTBHS pUCKaM, yrpo3am, (hakTo-
paM HEeONpeIeIEHHOCTH.

3uanue: 3a1a4 U NPUHLIUIIOB MTOCTPOE-
HUSI CUCTEMBI YIIPABICHUS TPOCKTAMU;
OCHOBHBIX METOJIOB  ONTHUMAJILHOTO
TUTAHUPOBAHMS, a TaKKe BO3MOXKHO-
CTe W OrpaHMYeHMH UX MPUMEHEHHUs
B KOHKPETHBIX YCIOBHAX

Vmenue: BBIABIATH OTKIOHEHHS OT
YCTQHOBJICHHBIX KPUTEPHEB U IOKa3a-
Tenel QyHKIIMOHUPOBAHUSI TIPOIIECCOB
U aJMMHUCTPAaTHUBHBIX pErjJaMeHTOB,
3HAYUMBIX C TOYKH 3peHHs obecrieye-
HUSL ONTUMAJIBHOTO pEIIeHUs 3a1ad
NpHA YIPaBJICHUS IPOSKTaMHU

Hagvik: pelieHds KOMIUIEKCa SKOHO-
MHUYECKUX 3a7ad M MPOBEICHUS BapH-
aHTHBIX PacyeToOB MpPHU BBHIOOPE OMNTH-
MaJIGHBIX PEIMICHHH B YIPaBICHUU
MPOEKTaMHU.

Onvim  OdesimenbHocmu TPUOOPETATH




oope

OIBIT JEATEIbHOCTH, INPUMEHSS Ha
NPAaKTUKE CHOCOOHOCTH peIIaTh KOM-
IIJIEKC SKOHOMHUYECKUX 3a/1a4 U MIPOBe-
JICHUs BapUAHTHBIX PacyeToOB IIPU BBbI-
ONTUMAaJbHBIX

YIIPABJICHUH IIPOCKTAMM.

peuieHuii B

2. OFbEM JUCHUIIVIMHBI B 3BAYETHBIX EAUHUILIAX C YKASAHUEM
KO/INYECTBA AKAJEMHUYECKHUX YACOB, BBIIEJIEHHBIX HA
KOHTAKTHYIO PABOTY OBYYAIOIIIUXCHA C IIPEITIOJABATEJIEM U HA
CAMOCTOATEJIBHYIO PABOTY OBYYAIOIIUXCS

KonTakTHas padora c npemno-
AaBaTeeM dopma npome-
Tpynoem- KonTakTHas pa- CaMOCTOSI TeNLHAS JKYTOYHOM aTTe-
ceMecTp| KoOCTh Mexcuii HpaKTI/I:{. 00Ta Ha npoMe- paGora, gac. CTanuu
3.E. / yac. aac ’| 3ansTHIA, | KyTOUHYIO aTTe- ’ (3K3./3a4er ¢
) yac. CTANMIO, OIleHK./3a4eT)
yac.
04HO-3204Hast popma odyuenus 2021/2022, 2023 rox Hadopa
7 | 3108 | 18 | 36 | 0,2 \ 53,8 \ 3auer
ouHasi popma 00yuyenusi2023 roa Habopa
35 | 3/108 | 18 | 36 | 0,2 | 53,8 | 3auer
3ao4yHas popma o0yuyenus 2023 roxg HaGopa
31 | 3108 | 8 | 10 | 0,2 | 89,8 | 3auer

3. COAEP)KAHME JMCHUIIVIMHBI, CTPYKTYPUPOBAHHOE 110
TEMAM (PA3JAEJIAM) C YKASAHUEM OTBEAEHHOI'O HA HUX KOJIMYECTBA
AKAJIEMUYECKHX U BUJIOB YYEBHBIX 3AHATUI

3.1 CtpykTypa IUCHHUILTHBI cOCTOUT U3 10 pa3nenos (Tem):

CTpyKTypa IUCHUTUIAHBI
Tema 1. Tema 2. Tema 3. Tema 4.
Teopernueckue OCHO- Lenp u cTparerus [InanupoBanue npo- | YmopaBieHHE CTOUMO-
BBI yIIPaBIICHUS MPO- MPOEKTa eKTa CTBIO MPOEKTA
eKTaMu
Tema 5. Tema 6. Tema 7. Tema 8.
KonTposbs npoekra VYnpasnenue pecypca- | YmpapieHue 4enoBe- | YNpaBieHUE PUCKAMU
MU MIPOEKTa YECKUMH pecypcamu MPOEKTa
npoekTa (KoMaHaa
ITPOEKTA)
Tema 9. Tema 10.

MapKeTuHT poeKTa

Onenka 3¢ (heKTuBHO-
CTH TTPOEKTA




3.2 ConepxaHue 3aHATUN JIEKIIMOHHOTO TUIA MO0 AUCLMILIMHBL, CTPYKTYPHUPOBAHHOE IO pa3jenam

C YKa3aHUEM OTBCACHHOI'O Ha HUX KOJMYCCTBA aKAACMHUYCCKHUX YaCOB U BUJI0B 3aHSITHI:

HaunmenoBanue
pasnesa (TemMbl)
JTUCIHHUIIINHEI

Kparkoe conep:xanue pasjiena

Koa-Bo yacoB

O4YHO-
3a041HO

O4YHO

32041HO

2021
2022
2023

2023

Teopetnueckue
OCHOBBI yIPaB-
JIEHUS MPOEKTa-
MHU.

Bunel nesarenbHOCTH Ha MpeAnpu-
atui. Bospacranue posn CloX-
HBIX MEPOIPHUSATHI B JEATEIbHO-
ctu  mpeanpustus.  [IpoexTsl.
Kpatkass wucropusi ynpaBieHHs
npoekTamu. ProjectMeHeKMEHT.
[lepcriekTHBBI pa3BUTHS yIpaBlie-
Hus 1npoekramu. OrmpeneneHue
npoekta. OCHOBHBIE TapameTpsl
npoektoB. Buabl npoekros. Cym-
HOCTb YIPaBJICHHUE TMPOEKTaAMHU.
JKuznennpnii nuki npoekra. Oco-
OCHHOCTH YIPaBJICHUS MPOCKTaAMH
Ha TPEIMHBECTHUIIMOHHOH, HHBE-
CTULMOHHOM M 3KCIUTyaTalluOHHOMN
¢dazax. IIpobGnematuka ympasie-
HUS npoekTamu. ba3oBbie BapuaHT
CXEM yIpaBIIEHUS TPOCKTAMHU.
HopmatuBHO-TIpaBOBbIE ~ OCHOBBI
yIIpaBJICHUS IPOCKTAMHU.

Iens u cTpare-
r'Us IPOEKTa

Mnuccus, BUAEHHE U CTpaTerus
npoekta. Kpurtepun mnoctraHoBKH
ueneit SMART. Pe3ynbratel npo-
€KTa. YIIpaBisieMblEe I1apaMETpPhI
npoekra. [IpoexTHbli  aHaNH3.
OneHka JKM3HECIIOCOOHOCTH U
(MHAHCOBON peaTn3yeMoCTH Ipo-
exkta. CTpykTypa Ou3Hec-IIaHa
npoekTa. OCOOEHHOCTH cocTaBlle-
HUsl OW3Hec-TJIaHa [JIs Pa3HbIX
TUIIOB MHBECTHLIIMOHHBIX IIPOEK-
ToB. [Ipobnema mpuBlIeUYEeHUS WH-
BECTHLIMHA M BBINOJIHEHHUsS 00s13a-
TEJIbCTB 110 MPOEKTY.

IInanupoBanue
MIPOEKTa

[Tporiecchl 1 ypOBHM IJITAHUPOBA-
Hus. CereBble rpaduku. TexHono-
rusi BpeMeHHbIX rpagukoB. Cere-
BBIE TEXHOJIOTHMH - OOIIasl Xapak-




HaumenoBanue
pa3aeJa (TemMbl)
JUCIMILINHBI

Kpartkoe conep:xanue pa3aena

KoJs-Bo uacoB

OYHO-
3204YHO

OYHO

3204YHO

2021
2022
2023

2023

tepuctuka. Texnomorus CPM.
CylIHOCTh TEXHOJIOTUH M €€ OC-
HOBHBIE ToyiokeHusa. Cxema mpu-
MeHeHus: TexHonorun CPM. JIma-
rpamma ['antra. OCHOBHBIE MOJIO-
JKeHHUs, 00JIacTb NMPUMEHUMOCTH.
Mertonuka PERT. OGmacts mpu-
MEHEHHUsI, OCHOBHBIC XapaKTEpH-
ctukd. TunuyHble OMMOKHU TIjIa-
HUPOBAHUS U UX MOCIICACTBUS.

VYnpasnenue
CTOUMOCTBIO
MIPOEKTA

OcHOBHbIE TIOHATHUS YIPABICHUS
crouMmocTbro. CTpykTypa 3arpar
npoekta. MeToJpl OLEHKU 3aTpar.
[Tonsatne  OrojpkeTra  MPOEKTA.
Crpykrypa Oromkera. OCHOBBI
OropxeTupoBanus. Pucku 3arpar.
Cwmetnble pesepBbl. KoHnTpons 3a-
Tpar npoekrta. [IpaBuna oneHku
nporpecca. Buasl m meTonsl 3a-
Tpar npoekra. MeTon «0CBOEHHO-
ro obwema». [IporHosupoBanue
3arpar. BrnusHue BbiOOpa Mapke-
THHTOBOM CTpaTerMM Ha CTOHU-
MOCTb ITPOEKTA.

KoHTpous npo-
eKTa

Ilenp m coxepxkaHuE KOHTPOJIS
MpoekTa. MeToapl KOHTPOJIS Mpo-
exkta. W3mepenuwe mporpecca wu
aHaJIu3 pe3yJbTaToOB. YTNPABICHUE
n3MeHeHUsAMH. OILleHKa JOCTHOKE-
HUA pe3yibTaToB mpoekTta. Crava
U TIpUEMKa TMPOEKTa. 3aKpBITHE
JIOTOBOPOB. BbIxoa U3 mpoekra.

VYnpasnenue
pecypcamu npo-
eKTa

[TonsiTne pecypcoB, (pakTOpoB Mpo-
U3BOJACTBA M 3arpar. Tumosorus
pecypcoB. Knaccudukauus 3atpar
JUIs  TIPUHATHSL  YIPaBICHYECKUX
pemennii. Knaccudukamus 3arpar
JUIS. OCYIIECTBIICHUS TUIAHUPOBAHUS
u KoHTpons Crtparerus u OusHec —
NPOIIECCHl YNPABIEHHUS pecypcamMu
U 3aTpatamu. TexHojorus omnpene-
JEHUs TNOTPeOHOCTH B pecypcax,




HaumenoBanue
pa3aeJa (TemMbl)
JUCIMILINHBI

Kpartkoe conep:xanue pa3aena

KoJs-Bo uacoB

HEOOXOJUMBIX M JOCTaTOYHBIX JIJIs
peain3aliy CTPATErMYeCcKuX 3ajad.
MapkeTuHr pecypcoB. TexHonorus
U3MEpEHMS U OLIEHKH pecypcoB. Hc-
TOYHHUKHU PECYPCOB

VYnpasnenue
YEeJI0BEYECKUMU
pecypcam mpo-

ekTa (KoMaH/1a
MPOEKTa

Pone mMenemxepa B 3ppekTuBHOM
yhnpaBieHUN TmpoekTtamu. Tpedo-
BaHUs, TNPEABSIBISIEMbIE K MEHE-
JoKepy mpoekta. Bwibop sddek-
TUBHOTO CTHJISl YIPABJICHUS TIPO-
extoM. DOpMHUpPOBAaHUE U Pa3BU-
THE KOMaHJBI TpoekTa. [IpuHIm-
16l GOPMHUPOBAHMST KOMaHbI TIPO-
exta. PoneBble (QyHKIMM UJIEHOB
KOMaHJIbl mpoekTa. DddekTus-
HOCTh KOMaHJIbI IPOeKTa. MeToab!
dbopMUpOBaHHUS KOMAaHJBI TPOEK-
ta. Opranu3aluoHHas MoJIUTHKA U
MICUXOJOTHYECKUM KJIMMaT B KO-
MaHae npoekra. OpraHusalnuoH-
Hasl KyJIbTypa KOMaHJbl. MOTHBH-
pOBaHUE YYaCTHUKOB TIPOEKTA.
Opranuzanus B3aUMOACUCTBUS C
3aWHTEPECOBAaHHBIMH CTOPOHAMH.
Crpareruu yrmpaBiieHUs 3aHHTEpe-
COBaHHBIMU CTOPOHAMH.

VYnpasnenue
pUCKaMH MPOECK-
Ta

Mecto ynpaBieHuss pHUCKaMU B
oOuieil CTpykType yhpaBiIeHHs
npoekramu. [lonsTue pucka, oc-
HOBHBIC BHUAbI PUCKOB IIPOCKTA.
ITpoueccsl ynpaBiieHUs PUCKaMH.
[Ipouecc nnaHupoBaHusl yrpasiie-
HUs puckamu. llonsTHe T1UIaHa
yopasieHuss puckamu. IIpomecc
uaeHTUGUKaMu puckoB. Kaue-
CTBEHHasl OLEHKa pHCKa C TOMO-
b0 3KCIEPTHBIX OLEHOK PUCKOB.
PaH)KI/IpOBaHI/Ie 1 OLICHKa pUCKOB B
3aBUCUMOCTH  OT  BEpOSITHOCTH
HACTYIUICHHSI PHCKa U CEpPhE3HO-

04HO-
1204110 0YHO | 3204HO
2021
2022
2023 2023
2 2 1
2 2 0,5




KoJs-Bo uacoB

0YHO-
HaumenoBanue OYHO | 3204YHO
3204HO

Ne pasgena (tembl) | Kparkoe cogep:kanue paszgesa 2021
AUCHHUILINHBI 2022

2023

2023

CTH PUCKOBBIX IocinencTsuil. Yuc-
JIEHHOE BBIPAXXEHUE OTACIIbHBIX
pPUCKOB. MeTonbl CHUXKEHMS pHUC-
KOB. BbIOOp METONOB CHUXKEHHUS
puckoB. CpencTBa KOHTPOJIS 3(¢-
(EKTHBHOCTH CHUYKEHUS PUCKOB.
9. MapxkeTuHr CoBpemMeHHasi KOHLIENLUs Mapke-
MIPOEKTa TUHIa B YIPABIECHUU IPOECKTaMHU.
MapKeTHHIOBbIE  HCCIIENO0BAHMUS.
Pa3paboTka MapKeTHHrOBOW CTpa-
terun npoekrta. [Iporpamma map-
KEeTHHIa npoekTa. broker mapke-
THHra npoekra. Peanmsanus map-
KETUHra IIPOEKTa. YTIpaBICHHE
MapKeTUHIOM B paMKax yIpaslie-
HUS IPOEKTaAMHU.
10. Onenka a3pdek- | OCHOBHBIC NPUHIUIBI  OICHKU
TUBHOCTH 1po- | 3dexTuBHOCTH TpoekToB. Uc-
eKTa XOJIHBIE JIaHHBIC IS OIECHKH (-
dexTuBHOCTH O mpoekTa. OCHOB-
Hble MoKa3areau 3PQGEeKTUBHOCTH
npoekra. BiusHue pucka u He-
OTPENIETIEHHOCTH Ha OIEHKY 3(-
¢dexTuBHOCTH MpoekTa. OCHOBHBIE
MOHATHUSL TeMbl: 3(PPEKTUBHOCTD
IIPOEKTa, WHBECTULIUH, WHBECTU-
IMOHHBIN MPOEKT, KpUTEpUH 3(-
(EeKTUBHOCTH HHBECTULIUI

Hroro: 18 18 8

3.3 ConmeprkaHue MPAKTUYECKUX 3aHATUHN MO TUCIUILIMHE, B TOM YHUCIE 3JIEMEHTOB MPaKTH-
YECKOW MOATrOTOBKH, CTPYKTYPHUPOBAHHOE IO pa3jeiaM C YKa3aHHEM OTBEJAECHHOIO0 Ha HUX KOJIMYe-
CTBA AKAJEMUYECKHUX YaCOB U BUJOB 3aHATUN:

Koua-Bo yacosn
HannveHoBa Ne 1 Ha3BaHWe ceMHUHAPOB /
NPAKTHYECKUX 3aHATHI / 1a- Bun O4HO- 3204-
HHe pa3jesia 04YHO
Ne OopaTopHbIX padoT TEKYIIEro | 3204HO HO
(Tembl) TUCHH- .
Dnemenmul npakmuueckoi KOHTPOJIA 2021
IUIMHBI
no020moeKu 2022 2023
2023




Ne 1 Ha3BaHHe ceMHUHApPOB /

KoJs-Bo uacoB

HaunmeHnoBa- o
NMPAKTUYEeCKUX 3aHATHH / Jia- Bun O04HO- 3204-
Ne HHC pa3jeiia OopaTopHbIX padoT TEKYLIEero | 3a04HO OO o
(TeMbl) TUCIH- .
— Dnemenmul npakmuueckou KOHTPOJISA 2021
no020moeKu 2022 2023
2023
1. | Teopernueckue | Bumpl nesTeapHOCTH Ha TIpe- OrneHka
OCHOBBI yIIpaB- | mpusiTuU. Bo3pactanue poau | NpaBUIBHO-
JICHUS MPOEK- CJIOKHBIX MEPOIIPUATHNA B Ji€sl- | CTH BBINOJ-
TaMH. TeabHOCTH npeanpusTus. [Ipo- HEHUS
exTbl. KpaTrkas ucropus ynpas- | TECTOBBIX
JeHus npoekTamu. Projectme- 3a/1aHUH,
HeUKMEHT. llepcriekTuBbl pas3- | MOArOTOBKA
BUTHS YIPABIICHUSI TPOCKTaAMHU. JOKJIa1a
Onpenenenue npoekra. Oc-
HOBHBIE IMapaMeTphbl MPOEKTOB.
Bunst npoekroB. CymniHocTb
ynpasieHue npoekramu. Kus- 2 2 1
HEHHbIM LMKI mpoekTta. Oco-
OCHHOCTH YIPABJICHUS TPOEK-
TaMH Ha MPEJIUHBECTULIMOHHOM,
WHBECTUIIMOHHOM MW JKCIUTya-
TanmoHHOM (azax. I[IpobGiema-
TUKA YIPABICHUS TPOCKTaMHU.
ba3oBbie BapuaHT cxem yrpas-
neHus npoexkramu. HopmaTtus-
HO-TIPABOBBIE OCHOBBI YIIPaB-
JIEHUS TPOCKTAMU.
(Banamue c ucnonvzosanuem
memooa '"mo3zzoeoit amaxu'’)
2. | Lens u ctpare- | Muccus, Bunenne u crparerus | Ouenka npa-
rus IpoeKTa npoekra. Kpurepun nocraHos- | BHIBHOCTH
ku 1ieneit SMART. Pesynprarer | BRIIOTHCHHSA
npoekTa. YTpasisieMble Tapa- | TOTHICCKAXH
METpBl TIPOeKTa. IIpOeKTHBIH | oo obPiX 34-
aHamm3. OIEHKA KHU3HECTIOC00- |~ iH, KeH-
o COB U CUTYya-
HOCTU U (PUHAHCOBOW peaynsy- LHOHHBIX H
emoct mpoekta. CTpykTypa PACHETHBIX
OousHec-mmaHa mnpoekrta. Oco- 33724 4 4 1
OEHHOCTH COCTaBJICHUS OU3HEC- HallMCaHue
MJaHa JJis Pa3HbIX TUIIOB WH- J0KJIazia
BECTULIMOHHBIX MIPOEKTOB.
[Ipobnema mpuBICUCHNUS] UHBE-
CTHIIMA W BBITIOTHEHUSI 00s13a-
TEJIbCTB IO MTPOEKTY.
(3anamue c ucnonv3oeanue me-
mooa amanusza KOHKpEMmHbIX CU-
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Ne 1 Ha3BaHHe ceMHUHApPOB /

KoJs-Bo uacoB

HaunmeHnoBa- o
NMPAKTUYEeCKUX 3aHATHH / Jia- Bun O04HO- 3204-
HHe pa3jiesa 04HO
Ne OopaTopHbIX padoT TEKYIIET0 | 3204HO HO
(TeMbl) TUCIH- .
Inemenmul npakmuueckoi KOHTPOJIA 2021
IUIUHBI
no020moeKu 2022 2023
2023
myayuit - Cumyayus — npoo.ne-
ma; Cumyayusa-unniocmpayus)
3. | NnanupoBanue | [Ipomecchl u ypoBHHU IutaHupo- | Ouenka npa-
IIpPOEKTa Banus. CereBble  rpaduKu. BUJIBHOCTH
TexHosorus BpeMEHHBIX TIpa- | BbINOTHCHIS
¢ukoB. CereBble TexHONOrUH - | TOTHICCKIX I
o0Iast XapakTepucThKa. Tex- | oo robblX 34-
JaHUHU, KCH-
Hojorusi CPM. CymHocTh TeX- ’
COB U CHTYya-
HOJIOTHH M €€ OCHOBHBIC MOJIO- | |\
xeHusa. C(Cxema NPUMEHEHHS PACUETHBIX
texnonorun CPM. [luarpamma 3a7aq
l'antra. OCHOBHBIE TIOJIOKE- | HammcaHnue 4 4 1
HUS, 00JacTh MPUMEHUMOCTH. JOoKJIazia
Meromuka PERT. Oo0macts
MIPUMEHEHHUsI, OCHOBHBIC Xapak- | KoHTpob-
TepUCTUKH. TUIIHYHBIE OIINOKU Hasi
IUIAHUPOBAHUSI U MX TOCIEN- pabora
CTBUSAL.
3anamue c¢ ucnonv3oéanue me-
mooa aunanusza KOHKPDEmHbIX CU-
myayuit - Keiic-cmaou)
4. VYmupasnenue | OcHOBHbIE TMOHSATUS ympasie- | Ouenka mpa-
CTOMMOCTBIO HUs crouMocThio. CTpykTypa | BHIBHOCTH
IIPOEKTa 3aTpaT  mpoekrta.  Meroapl | BPITOTHCHHIA
onenku 3arpar. [lonsrue Oropn- | TOTHICCKIX I
keTa  npoekta. CTpykTypa | CCrOBRIX 34
JaHUH, KCH-
oroketa. OCHOBBI OIOKETH-
COB U CUTYya-
poBaHusa. Pucku 3arpar. Cmer- [HOHHBIX 1
Hble pe3epBrl. KoHTposb 3aTpar PACYETHBIX
npoekrta. IlpaBuna  oueHku 3a7a49
nporpecca. Bunmbel u  meToas HaTicaHue 4 4 1
3aTpar npoekra. Meroa «ocBo- JoKIIana
eHHoro oobemay. [Ipornosupo-
BaHUE 3arpaT. BiusHue BbIOO-
pa MapKEeTMHTOBOM CTpaTeruu
Ha CTOMMOCTb MPOEKTA.
(3amlmue C ucnojinzoeanue me-
mooa ananu3a KOHKPEMHBIX CU-
myayuit - Cumyayus — npoo.ne-
ma; Cumyayusa-unniocmpayus)
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Ne 1 Ha3BaHHe ceMHUHApPOB /

KoJs-Bo uacoB

HaunmeHnoBa- o
NMPAKTUYEeCKUX 3aHATHH / Jia- Bun O0YHO- 3204-
HHe pa3jeiia 04YHO
Ne OopaTopHbIX padoT TEKYIIET0 | 3204HO HO
(TeMbl) TUCIH- .
Dnemenmul npakmuueckou KOHTPOJIA 2021
TLTHHDT no020moeKu 2022 2023
2023
Inemenmyl _npakmuueckoil noo-
20MO6KU:
ananumuyeckas obpabomka
VUemHOU U Om4emHou uxpopma-
Yuu ¢ Yenwvlo NPUHAMUS YRpasieH-
YecKUx peuleHuti U OYeHKUu I¢-
gexmuenocmu  yHKYUOHUPOBA-
HUs NPOeKma,
IKOHOMUYECKAS ouazHoCmuKa
aghpexmusrHocmu ynpaenenus Oe-
HEMHCHBLMU NOMOKAMU
5. | Konrpons npo- | Lens u conepkanue koHtpois | Ouenka npa-
eKTa poekTa. MeToapl KOHTpOJst | BHIBHOCTH
npoekTta. M3mepeHue mporpec- | BPIIOJIHCHHA
ca W aHanM3 pe3yapraros, | TOTHICCKHX I
VYnpasnenue M3MCHEHHSMH. | oo ObPIX 38-
OLEHKA NOCTHIKEHHS pe3yllb- | i, KeH 4 4 1
COB M CHTYya-
TatoB npoekrta. Cnada u npu- LHOHHBIX 1
eMKa IpOeKTa. 3aKpbITUE JI0TO- PACUETHBIX
BOpOB. Brixox u3 nmpoekra. 3a1a49
3anamue c¢ ucnonv3oeanue me- | yamycanue
mooa aHanu3za KOHKPEMHbIX CU- JoKIana
myayuii - Keiic-cmaou)
6. VYupasnenne | Ilonstue pecypcos, ¢akropoB | Ouenka mpa-
pecypcamu mpo- | IpOM3BOACTBAa M 3aTpaT. Tumo- | BUIBHOCTH
€KTa nmorus pecypcoB. Knaccuduka- | BBIIIOTHEHHUA
s 3arpar Ui OpuHATUA | JIOTHYCCKHX H
YIIPABJIECHYECKUX peliennii. | TECTOBBIX 3a-
Krnaccudukarmss  3atpar s | AaHHH, KCH-
OCYIIECTBJICHUs IUIaHupoBanus | COB 1 CHTya-
v kouTposst Ctparerus u Ousnec | WMOHHBPIXH
— MpoLecCHl YIpaBIeHus pecyp- | PACTCTHRIX
caMH W 3aTparaMu. TeXHOJOTHs 3ajat 4 4 1
HaIMCaHUEe
OIpeneNieHuss MOTPeOHOCTH B
pecypcax, HEOOXOAUMBIX W JIO- z[omami
CTaTOYHBIX JJIs  pealu3aluu ¥ CTHBIR
CTpaTernyeckux 3amgad. Mapke- orpoc
THHT PECypCcoB. TexXHOJIOTHA U3-
MEpEeHHST M OIIGHKH pPEeCypCOB.
HcTounnkm pecypcos
3anamue c¢ ucnonvzoséanue me-
mooda ananu3a KOHKPEMHbIX Cu-
myayuil - Keiic-cmaou)
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Ne 1 Ha3BaHHe ceMHUHApPOB /

KoJs-Bo uacoB

HaunmeHnoBa- o
NMPaKTHYECKUX 3aHATHH / Ja- Bun O4YHO- 3a204-
Ne HHC pa3jeiia OopaTopHbIX padoT TEKYLIEero | 3a04HO OO o
(TeMbl) TUCIH- .
— Dnemenmul npakmuueckou KOHTPOJISA 2021
no020moeKu 2022 2023
2023
7. VYupasnenue | Ponp menemxkepa B addexrtun- | Ouenka npa-
YCJIOBCYCCKUMHU | HOM YHOPAaBJICHUU IIPOCKTaMU. BUJIbHOCTH
pecypcamu nipo- | TpebGoBaHus, mpeabsiBisieMbic K | BBITOTHCHUA
ekTa (KOMaHaa | MEHe/Kepy IpoeKTa. Bpibop | TOTHICCKHX U
MIPOEKTA 5 })EKTHBHOTO CTUIIS yIpaBiie- | oo OBPIX 3a-
Hus IPoekToM. POpMUPOBAHKE CH;:I;HC’HI;;IZ_
M PA3BUTHE KOMAH/BI MPOCKTA. | |\
[TpuHIHIBI dbopmupoBaHus PACYETHBIX
KOMaHbl mpoekTa. PoneBbie 3a/a4
(GYyHKIMM  4YJICHOB KOMAHIBI |  gamucaHue
npoekta. DPPEeKTUBHOCTh KO- JOKIaa
MaHAbl  OpoekTa.  MeTtoabl
(dbopMUpOBaHUS KOMaHJIbI MPO-
exkta. OpraHu3aldoOHHAs HOJIH- 4 4 1
THUKA ¥ TICUXOJOTHYECKUN KIIH-
Mar B KoMaHjie mpoekta. Opra-
HU3ALMOHHAs  KYJIbTypa KO-
MaH/BbI. MotuBupoBaHue
Y4aCTHUKOB Mpoekta. Opranu-
3a1Ms B3aUMOJECHCTBHS C 3aUH-
TEPECOBAaHHBIMH  CTOPOHAMHU.
Crpareruu ympaBlICHHs] 3auH-
TE€PECOBAHHBIMU CTOPOHAMH.
3anamue ¢ ucnonviosanue me-
mooa aunanusza KOHKPDEmHbIX CU-
myayuii - Keiic-cmaou)
8. VYmopasnenue | Mecto ynpaBneHusi puckamu B | Onenka mpa-
pUCKaMu IIpO- | OOLIEeH CTPYKType YHpaBlieHUsi | BHIBHOCTH
eKTa npoekramu. Ilonstue pucka, | BPUTOTHCHHIA
OCHOBHBIE BHJIBI PHCKOB Mpo- | TTOTHICCKIX 1
exta. IIporecchl yIpaBiIeHHs | oo obPiX 38-
JaHUH, KCH-
puckamu. IIpouecc nmanupo- COB 1 CHTYa-
BAHUS  YIPABICHUS PHCKAMM. | oy
[lonaTre muIaHa YympaBIICHUS PACHETHBIX 4 4 1
puckamu. Ilponecc maentudu- 3a/1a4
Kauuu puckoB. KauecTBeHHas | mamumcanue
OLIEHKa PHUCKa C IMOMOIIBIO JKC- JOKIaa

MIEPTHBIX OLIEHOK PUCKOB. Pan-
JKUPOBAHUE U OLIEHKA PUCKOB B
3aBUCUMOCTH OT BEpPOSITHOCTH
HACTYIUICHHUs] PUCKa U CEpbe3-
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HaumenoBa-
HHe pa3jiesa
(TeMbl) TUCIH-
TUIHHBI

Ne 1 Ha3BaHHe ceMHUHApPOB /
NMPaKTHYECKUX 3aHATHH / Ja-
OopaTopHbIX padoT
Dnemenmsl npakmuueckoi
no02omoeKu

Bun
TeKylIero
KOHTPOJIA

KoJs-Bo uacoB

OYHO-
3a049HO

OYHO

3a04-
HO

2021
2022
2023

2023

HOCTH PHUCKOBBIX IOCJIEICTBHII.
YUucneHHOe  BBIPAXKEHHE  OT-
JENbHBIX ~ PHUCKOB.  MeToabl
CHIDKEHHSI pUCKOB. Bbibop me-
TOAOB  CHUJKEHUS  PHUCKOB.
CpenctBa koHTpons 3¢ dek-
TUBHOCTH CHU)KEHHS PUCKOB.
3anamue ¢ ucnonavzoeanue me-
mooda ananu3a KOHKPEMHbIX CU-
myayuit - Keiic-cmaou)

Anemenmol_NpaAKmMuyecKou _noo-
20MOBKU:

Kaaccugurayusi puckos, Guiseie-
Hue ocobeHHoCcmell UX B03HUKHO-
6eHUsL U

VIPAGNEHUsL,

npogedeHue 8v100pa mexcoy cho-
cobamu nepedawu puckos, ocy-
wecmenetue

COOMBEMCMBYIOWUX PACYEMO8 K
HUM,

8b100p NOOX00sUWe20 MaAmMeMamu-
uecko20 UHCmpymeHmapus  0Jis
pewienus 3a0ay aHau3a U OYeHKU
PUCKO8 NpoeKma.

MapkeTuHr
IIPOEKTA

CoBpeMeHHasi KOHLENLUS Map-
KETHHTa B YIPaBJICHUU IPOCK-
TamMH. MapKeTUHTOBBIE HCCIIE-
noBanus. Pa3paboTka Mapke-
TUHTOBOM CTpaTernu MpPOEKTa.
[Iporpamma MmapkeTuHra Ipo-
ekta. bromxer MapkeTuHra
npoekta. Peanmuzanus mapke-
TUHTa TMPOEKTa. YIpaBJeHUE
MapKETHUHTOM B paMKax yIpaB-
JIEHUS IPOEKTaMHU.

(Banamue c ucnonv3osanue me-
mooa ananu3a KOHKPEmHbIX CU-
myayuit - Cumyayus — npoone-
ma; Cumyayusn-uniiocmpayus)

Orenka mpa-
BWJILHOCTH
BBIIIOJIHEHUS
JIOTUYECKHUX U
TECTOBBIX 3a-
JTaHWuH, KeH-
COB H CUTYya-
[IMOHHBIX U
pacyYeTHBIX
3a7a4
HanycaHue
JIoKIaja
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Ne 1 Ha3BaHHe ceMHUHApPOB /

KoJs-Bo uacoB

HaunmeHnoBa- o
NMPaKTHYECKUX 3aHATHH / Ja- Bun O4YHO- 3204~
HHe pa3aesia 04HO
Ne OopaTopHbIX padoT TEKYIIET0 | 3204HO HO
(TeMbl) TUCIH- .
Dnemenmol npakmuuecko KOHTPOJIA 2021
TUTMHBI
n0020mo6Ku 2022 2023
2023
10 | Ouenka 3¢pdex- | OcHOBHBIE NPUHIUIBI OLEHKU | Ouenka npa-
TUBHOCTH NPO- | 3()()EeKTUBHOCTH MPOEKTOB. Vc- | BHIBHOCTH
eKTa XOIHBIE MaHHBIE JUIS OLeHKH | BbITOJIHCHHA
3 PEeKTHBHOCTH 0 mpoekra, | TOTHICCKIX I
TECTOBbIX 3a-
OcHOBHbIE MoKa3aTenn dhdek- | oo OBPIX 34
JaHuM, Kel-
TUBHOCTH TIpOoeKTa. BrusHue
COB H CHUTYya-
PHCKa M HEONPENCICHHOCTH Ha | |y
OLEHKY 3((}EeKTUBHOCTH TIPO- PACHETHBIX ) ) .
exta. OCHOBHBIE TOHSTHUS Te- 3a/a4
MbI: 3()(PEKTUBHOCTE TPOEKTA, | mamucaHue
WHBECTUIIUU, UHBECTULIMOHHBIN JoKyIaaa
MIPOEKT, KpUTEpUU SPPEKTHB-
HOCTH WHBECTUIUI KonTposns-
3anamue c ucnonbv3oeanue me- Hast pa60Ta
moda aHanu3a KOHKPEmHbIX CU-
myayuit - Keiic-cmaou)
Hroro: 36 36 | 10

3.4 CopnepxaHue CaMOCTOSITEIHHOM PabOThl OOYYaIOMIMXCS MO JAUCIHUIUIMHE, CTPYKTYPUPO-
BaHHOE I10 pa3/ieNiaM C YKa3aHHEeM OTBEJICHHOTO Ha HUX KOJIMYECTBA aKaJeMHUYECKUX YacOB U BHIOB
CaMOCTOSITENTLHOM pabOTHI

KoJ-Bo yacoB

HaumenoBanue pas- 0YHO- o4- | 3204-
Ne aeJsia (TeMbl) IUCIIH- Bua camocrositeibHOM padoThl | 3204HO HO | HO
TUTUHBI 2021
2022 2023
2023
1. Teopetnueckue ocHOBHI | [IpopaboTka MaTepHanoB JEKIUH.
2 | yIpaBJIeHHS TIPOEKTa- N3yueHne  peKOMEHIOBAHHOM
MHU. y4eOHO-METONNYECKOW IuTepa-
TYPBI.
CocraBiieHHE KapTOTEKH HOBBIX
MTOHSITHIA; 5 5 9

KeWC-CTaIu.

Hanucanune noxnana. Pemenue Te-
CTOBBIX 3a7aHNN. Pemenne
MPOOJIEMHO-CUTYAIIMOHHBIX  33]1ad,

IToaroroBka k 3a4CTYy.

15




HaumenoBaHue pas-
aeJia (TeMbl) AMCLH-
IIMHBI

Bua camocrosiTesibHOI padoThI

KoJs-Bo uacoB

OYHO-
3a09HO

o4-
HO

3a04-
HO

2021
2022
2023

2023

Ienp u cTparerus npo-
eKTa

[TpopaboTka MaTEepHAIOB JICKIIUH.
N3yuenne  peKOMEHIOBAHHOM
y4eOHO-MEeTOAUYECKOW JuTepa-
TYpBI.

CocraBiieHHE KapTOTEKU HOBBIX
MMOHATHH;

Hanucanue noxiana. Pemienue te-
CTOBBIX 3amaHuii. Pemenue
IpOOJIEMHO-CUTYallMOHHBIX 3a]1ad,
Kelic-CTa/iu, pacYeTHBIX 3a/1a4
IToaroroBka K 3auery.

[InanupoBaHue npoexTa

[TpopaboTka MaTepragoB JCKIIH.
N3yueHne  peKOMEHIOBAHHOM
y4eOHO-MEeTOANYECKON InuTepa-
TYpBI.

CocraBiieHHE KAapTOTEKU HOBBIX
MMOHSTHH;

Hanucanne pnoxnana. Pemenne te-
CTOBBIX 3a/1aHul. Penienne
MpOOJIEMHO-CUTYAlIMOHHBIX  33]1a4,
Kelc-CcTa iy, paCUeTHBIX 3a1a4
IToaroroBka k 3auery.

4,8

oo >

VYrnpaBieHue cTOuMo-
CTBIO MPOEKTA

[IpopaboTka MaTepranoB JEKIIHi.
N3yyenue  peKoMEHIOBAaHHOU
y4eOHO-MEeTOINYECKON JuTepa-
TYpBL.

CocraBieHne KapTOTEKH HOBBIX
MOHATHH;

Hamucanue noxmnana. Pemenwne te-
CTOBBIX 3a/1aHuM. Pemienue
pOOJIEMHO-CUTYallMOHHBIX 3a]1ad,
Kelic-cTa/in, pacueTHBIX 3a1a4
IToaroroBka K 3adery.

KOHTpOJlB IMPOCKTA

[TpopaboTka MaTepHaIOB JTEKIIUH.
N3yueHne  peKOMEHIOBAHHOM
y4eOHO-MEeTONUYECKOW IuTepa-
TYpBI.

CocraBiieHHE KapTOTEKH HOBBIX
MMOHATHH;

Hamucanue noknaga. Pemienue Te-
CTOBBIX 3a7aHUN. Pemenne
pOOJIEeMHO-CUTYAIIMOHHBIX  3a]1a4,
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HaumenoBaHue pas-
aeJia (TeMbl) AMCLH-
IIMHBI

Bua camocrosiTesibHOI padoThI

KoJs-Bo uacoB

OYHO-
3a09HO

o4-
HO

3a04-
HO

2021
2022
2023

2023

KelCc-CcTau, paCUeTHBIX 3a1a4
[ToaroToBka k 3ayery.

VYipasineHue pecypcaMmu
IIPOEKTa

[TpopaboTka MaTEepHAIIOB JICKIIUH.
N3yuenue  peKOMEHIOBAHHOM
y4eOHO-MEeTOAUYECKON JuTepa-
Typsl. CocTaBlieHHE KapTOTEKH HO-
BBIX TIOHSTHIA,

Hanucanne pnoxnana. Pemenne te-
CTOBBIX 3a/1aHuM. Penienne
MpOOJIEMHO-CUTYAlIMOHHBIX  33]1a4,
Kelc-CcTan, PACUETHBIX 3a1a4
IloaroroBka K 3a4ery.

VYmpasnenue yenoBeye-
CKUMHU pecypcamu Mpo-
eKTa (KOMaHJ1a IPOoeKTa

[TpopaboTka MaTepHAIIOB JICKITUMA.
N3yuenue PEKOMEHIOBAHHOM
y4e0HO-METOAUYECKOW JHUTepa-
Typbl. CocTaBlieHHE KapTOTEKH HO-
BBIX IIOHSTHIA,

Hanucanne pnoxnana. Pemenne te-
CTOBBIX 3ajaHuil. Pemenune tmpo-
OJIEMHO-CUTYallMOHHBIX 3ajad,
KeHMC-CTaau.

IloaroroBka K 3a4ery.

VYrpasneHue puckamMu
IIPOEKTa

[IpopaboTka MaTepuasoB JEKIUH.
N3yyenune  peKoMEHIOBAHHOU
y4eOHO-MEeTOINYECKON JuTepa-
TYpBL.
CocraBneHue
MOHATHH;
Hamucanue noxnana. Pemenwne te-
CTOBBIX 3aJaHuil. Pemenue
pOOJIEMHO-CUTYallMOHHBIX 3a]1ad,
Kelc-CTa/iu., paCuUeTHBIX 3a/1a4
IToaroroBka K 3adery.

KapTOTCKHM HOBBIX

MapKeTuHT IpoeKTa

[TpopaboTka MaTepHAIOB JTEKIIUH.
N3yuyeHne  peKOMEHIOBAHHOM
y4eOHO-METONNYECKOW IuTepa-
TYpBI.
CocraBieHue
MMOHATHH;
Hamucanue noknaga. Perienue te-
CTOBBIX 3a7aHNN. Pemenne

KapTOTCKU HOBBIX
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Koua-Bo yacosn
HaunmenoBanmue pa3- 0YHO- ou- | 3a204-
Ne aeJia (TeMbl) AMCLH- Bua camocrosiTeibHOM padoThl | 32049HO HO | HO
IUIMHBI 2021
2022 2023
2023
IPOOJIEMHO-CUTYallMOHHBIX 3a]a4,
Kelc-cTain, paCueTHBIX 3a7a4
ITonroroBka K 3auery.
10. Onenka 3¢ dexktuBHO- | [IpopaboTka MaTepraaoB JICKIIUM.
CTHU IIPOEKTa N3yyenune  peKOMEHIOBAHHOU
y4eOHO-MEeTOANYECKOM JuTepa-
TYpBIL.
CocraBiieHHE KAapTOTEKH HOBBIX
MOHSITUM;
’ 5 5 8,8
Hanucanne noxnana. Pemenne te-
CTOBBIX 3a/1aHuM. Penienne
MpOOJIEMHO-CUTYAIIMOHHBIX 33]1a4,
KelCc-CTan, paCUETHBIX 3a1a4
IToaroroBka K 3auery.
IToaroroBka K NpOMEKYTOYHON aTTECTALIMU 4
KoHTakTHBIE Yachbl HA IPOMEKYTOYHYIO 02 02 02
aTTecTaluIo ’ ’ ’
Hroro: 54 | 54 | 90

4. MIEPEYEHb YYEBHO-METOJIUYECKOI'O OBECIIEYEHUA 1J151
CAMOCTOSTEJBHOM PABOTBI OBYYAIOIIUXCS MO JJUCIUTIIMHE
CamocrosiTenbHast paboTa 00yJaronIuXcsi MO JUCHUTIIMHE 00eCIIeYnBaCTCS:

Ne pazgena auc-
IUILIMHBI. Bujg

HaunmenoBanue

KoanuecTBo B 0M0JIHOTEKE / CCHIJIKA HA

CaMOCTOAITE/Ib- YueOHO-MeTOANYEeCKHX MaTePUAI0B 9BC
HOM padoThI
Tema 1. Kucenes, A. A. YnpasieHue npoekTamMu : y4eOHNK
Teopernueckne |: [16+] / A. A. KuceneB. — Mocksa : Jlupekr-

OCHOBBI  yTIpaBIIe-
HUS IPOEKTaMHU
H3zyuenue pexo-
MeHO00B8aAHHOU
yuebHo-
Memoouueckou
Jiumepamypeoi.
Tloozomoexa
3auemy.

K

Menua, 2023. — 460 c. : un., Tadbn. — Pexxum mocty-
na: 1o MO/TIHICKE. URL:
https://biblioclub.ru/index.php?page=book&id=697
955 (mata oOpamenus: 10.06.2023). — bubmuorp.:
c. 439-446. — ISBN 978-5-4499-3517-5. — DOl
10.23681/697955. — TeKCT : SIEKTPOHHBIL.

URL:
https://biblioclub.ru/index.php?page=book&id
=697955

VYnpasienue mpoekTamu : (GpyHIaMEHTaIbHBIN Kypc
: yueOHuKk : [16+] / A. B. Anemmn, B. M. AHpIuH,
K. A. barparuonu [u ap.] ; nox pen. B. M. Anbiuu-
Ha, O. H. MinpuHoM. — MockBa : M3patensckuii 1oM
Bricmieii mikossl 3koHOMuKH, 2022, — 800 c. : ui.,

URL:
https://biblioclub.ru/index.php?page=book&id
=699578
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Tabi. — (YueOHMKY BrIciiel Kokl SKOHOMUKH). —
Pesxxum  pgocryma: 1o IOJIIMCKE. URL:
https://biblioclub.ru/index.php?page=book&id=699
578 (nmara obpamenus: 10.06.2023). — bubauorp. B
kH. — ISBN 978-5-7598-2313-1 (B mep.). — ISBN
978-5-7598-2413-8 (e-book). — DOI 10.17323/978-
5-7598-2313-1. — TekcT : AIeKTPOHHBIH.

®omuues, A. H. Ynpasiienne npoekramu :
yueOnuk / A. H. ®omuueB. — Mocksa :
JamxoB u K°, 2023. — 258 c. : cxem., Ta0II.
— Pexxum nmoctyma: mo moamnucke. — URL:
https://biblioclub.ru/index.php?page=book
&1d=696997 (mara oOparieHus:
10.06.2023). — bubGmuorp. B ku. — ISBN
978-5-394-05026-8. — TekcT : 3JIEKTpOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Kpymuna, K. B. Ynpasnenue npoektamu :
yuebnoe nocodue : [16+] / K. B. Kpymuna,
C. I'. IlonkoBHukoBa ; OMckuii rocyaap-
CTBEHHBI TEXHUYECKHN YHUBEPCUTET. —
Owmck : OMCKHii TOCYIapCTBEHHBIN TEXHU-
yeckuil ynusepcurer (OMI'TY), 2020. —
118 c. : un., Tabmn., cxem. — Pexum gocry-
na: 1o MTOJIITHCKE. URL:
https://biblioclub.ru/index.php?page=book
&1d=683233 (nara oOparleHus:
10.06.2023). — bubOmwmorp.: c¢. 113-117. —
ISBN 978-5-8149-3133-7. — Tekcr : dIiek-
TPOHHBIM.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=683233

Tema 2.

HCJ’IB " CTpaTerusa

IIPOCKTa

H3yuenue peko-

MeHO0B8AHHOU
yuebno-
Memoouueckou
umepamypbol.
Tloozomosxa
3auemy.

K

Kucenes, A. A. YnpasieHue MpoeKTaMu : y4eOHUK
: [16+] / A. A. KucemeB. — Mocksa : [lupexr-
Menna, 2023. — 460 c. : un., Tadbn. — Pexxum mocry-
na: 1o HOJIINCKE. URL:
https://biblioclub.ru/index.php?page=book&id=697
955 (mata obpamienus: 10.06.2023). — bubiuorp.:
c. 439-446. — ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TeKCT : SIEKTPOHHBIIL.

URL:
https://biblioclub.ru/index.php?page=book&id
=697955

VYnpasieHue nmpoekTamu : (GpyHAaMEHTaIbHBIN Kypc
: yueOHuK : [16+] / A. B. Anemun, B. M. Aubmus,
K. A. barparuonu [u ap.] ; nox pen. B. M. Anbiuu-
Ha, O. H. MipuHOM. — MockBa : M31arensCckuii 1oM
Bricmieli mikossl 3koHOMHKH, 2022. — 800 c. : wi.,
Tab. — (YueOHHuKM BoIciieit mKoIbl S9KOHOMUKH ). —
PexuM  gocTyma: 1O TIOJIIHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=699
578 (nara obpamenus: 10.06.2023). — bubauorp. B
kH. — ISBN 978-5-7598-2313-1 (B mep.). — ISBN
978-5-7598-2413-8 (e-book). — DOI 10.17323/978-
5-7598-2313-1. — TekcT : 3TeKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=book&id
=699578

®omunues, A. H. YnpasieHnne npoekramu :
yueOHuk / A. H. ®omunueB. — Mocksa :
JamkoB u K°, 2023. — 258 ¢. : cxem., Ta0II.
— Pexxum nocryna: mo mognucke. — URL:

URL.:
https://biblioclub.ru/index.php?page=b
00k&id=696997
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https://biblioclub.ru/index.php?page=book
&i1d=696997 (mata oOparieHus:
10.06.2023). — bubauorp. B ku. — ISBN
978-5-394-05026-8. — TekcT : 3JIE€KTPOH-

HEBIN.

Kpymuna, K. B. Ynpasnenue npoekramu :
yaeOHoe nocodue : [16+] / K. B. Kpymuna,
C. I'. TlonkoBHukoBa ; OMckuil rocynap-
CTBEHHBIH TEXHUYECKHH YHUBEPCUTET. —
Omck : OMCKkHii rocy1apCTBEHHBIA TEXHU-
yeckuid yHuBepcuter (OMI'TY), 2020. —
118 c. : ., Tabiu., cxem. — Pexxum octy-
ma: o IIOITHCKE. URL:
https://biblioclub.ru/index.php?page=book

&1d=683233 (mara oOparieHus:
10.06.2023). — bubmuorp.: c. 113-117. —
ISBN 978-5-8149-3133-7. — Tekcr : aIek-

TPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=683233

Tema 3.
IInanupoBanue
IIPOEKTa

Hzyuenue pexo-
MeHOO0BAHHOU
yuebHo-
Memoouyeckou
Jaumepamypbi.
Tloozomoexa k
3ayemy.

Kucenes, A. A. YnpasieHue npoekTamMmu : yu4eOHHK
. [16+] / A. A. KuceneB. — Mocksa : [lupekr-
Menua, 2023. — 460 c. : w1, Tabn. — Pexum pocty-
mna: 110 TTOJIIUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=697
955 (mata obpamenns: 10.06.2023). — buGmmorp.:
c. 439-446. — ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TekcT : 3NeKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=book&id
=697955

VYnpasieHue nmpoekTamu : GpyHIaMEHTaIbHBIN Kypc
: yaeOHuk : [16+] / A. B. Anemmn, B. M. AHpInH,
K. A. barparuonu [u ap.] ; mox pea. B. M. Aubimu-
Ha, O. H. Mnpunoii. — MockBsa : M3garenbckuii oM
Briciieli mkonsl 3konoMuku, 2022, — 800 c. : wi.,
Tabm1. — (Yue6HukH BoIciiel mKoIsl SKOHOMUKH). —
Pexum  noctyma: 1o MOJIKMCKe. URL:
https://biblioclub.ru/index.php?page=book&id=699
578 (mata obpamenus: 10.06.2023). — bubauorp. B
kH. — ISBN 978-5-7598-2313-1 (B mep.). — ISBN
978-5-7598-2413-8 (e-book). — DOI 10.17323/978-
5-7598-2313-1. — Tekct : 3MEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=book&id
=699578

®omuues, A. H. Ynpasnenue nmpoekramu :
yuebnuk / A. H. ®omuyeB. — Mocksa :
HamxoB u K°, 2023. — 258 c. : cxem., TabII.
— Pexxum noctyna: mo mogmucke. — URL:
https://biblioclub.ru/index.php?page=book
&i1d=696997 (mata oOpaleHus:
10.06.2023). — bubauorp. B ku. — ISBN
978-5-394-05026-8. — TekcT : 3JIEKTPOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997
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Kpymuna, K. B. Ynpasnenue npoekramu :
yuebnoe nocobue : [16+] / K. B. Kpymuna,
C. I'. IlonkoBHukoOBa ; OMCKUI rocynap-
CTBEHHBI TEXHUYECKUN YHUBEPCUTET. —
Omck : OMCKui rocy1apCTBEHHbBIM TEXHU-
yeckuii yHuBepcuter (OmI'TVY), 2020. —
118 c. : ., Tabm., cxem. — Pexxum mocty-
na: o MTOJIITHCKE. URL:
https://biblioclub.ru/index.php?page=book

&id=683233 (mata oOparieHus:
10.06.2023). — bubmmorp.: c. 113-117. —
ISBN 978-5-8149-3133-7. — Tekcr : snek-
TPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=683233

Tema 4.
VYupasnenue cTo-
HUMOCTBIO TIPOEKTa

H3yuenue peko-
MeHO0BAHHOU
yuebno-
Memoouueckou
umepamypbl.
Tloozcomosxa
3auemy.

Kucenes, A. A. YnpaBieHue MpoeKTaMH : YIeOHUK
. [16+] / A. A. KuceneB. — Mocksa : JlupekT-
Menwua, 2023. — 460 c. : w1, Tadbn. — Pexxum gocty-
na: 110 MOATIHICKE. URL:
https://biblioclub.ru/index.php?page=book&id=697
955 (mata ob6pamenus: 10.06.2023). — bubauorp.:
c. 439-446. — ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TekCT : SICKTPOHHBIIL.

URL:
https://biblioclub.ru/index.php?page=book&id
=697955

VYnpapnenue npoektamu : (pyHAaMEHTaIbHBIH Kypc
: yaeOHuKk : [16+] / A. B. Anemmn, B. M. AHpIuH,
K. A. barparuonu [u ap.] ; nox pea. B. M. Anbiun-
Ha, O. H. MnpuHOM. — MockBa : M3marensckuii 1oM
Bricmieii mxonsl 3xonomukn, 2022, — 800 c. : wi.,
Ta0. — (YueOHuKM BoIcieit mKoIpl SKOHOMUKH). —
PexmM  gocTyma: 1O TIOJIIHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=699
578 (mata obpamenus: 10.06.2023). — bubauorp. B
kH. — ISBN 978-5-7598-2313-1 (B mep.). — ISBN
978-5-7598-2413-8 (e-book). — DOI 10.17323/978-
5-7598-2313-1. — Tekcr : 2JIEKTPOHHBI.

URL:
https://biblioclub.ru/index.php?page=book&id
=699578

®omuues, A. H. YnpapieHue npoekTamH :
yueOHuk / A. H. ®omunueB. — Mocksa :
Jamko u K°, 2023. — 258 c. : cxeM., Ta0II.
— Pexxum noctyma: mo noamucke. — URL:
https://biblioclub.ru/index.php?page=book
&1d=696997 (nara oOparieHus:
10.06.2023). — bubOmuorp. B kH. — ISBN
978-5-394-05026-8. — TekcT : 2JIEKTPOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Tema 5.
KonTtpons npoek-
Ta

H3zyuenue pexo-
MeHO0B8aAHHOU
yuebHo-
Memoouueckou
umepamypol.
Tloozomoexa
3auemy.

K

Kucenes, A. A. YnpasieHue MpoeKTaMu : y4eOHUK
: [16+] / A. A. KuceneB. — Mocksa : [lupexr-
Menua, 2023. — 460 c. : un., Tadbn. — Pexxum mocry-
na: o ITOJIITUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=697
955 (mata oOpamenus: 10.06.2023). — bubmuorp.:
c. 439-446. — ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TeKCT : SIEKTPOHHBIA.

URL:
https://biblioclub.ru/index.php?page=book&id
=697955

VYnpasieHne nmpoekTamu : GpyHIaMEHTaIbHBIN Kypc
: yueOnuk : [16+] / A. B. Anemun, B. M. AubiuH,
K. A. barparuonu [u ap.] ; nox pen. B. M. Aubiuu-
Ha, O. H. Wapunoi. — MockBa : M3garenbckuii qjom

URL:
https://biblioclub.ru/index.php?page=book&id
=699578
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Bricuieii mkosbsl 3koHOMEUKH, 2022, — 800 c. : wui.,
Tab1. — (YueOHnkn Briciieil MKoJIbl SKOHOMHKH). —
Pexxum  moctyma: mo  moxmucke. —  URL:
https://biblioclub.ru/index.php?page=book&id=699
578 (mata obpamenus: 10.06.2023). — bubamorp. B
kH. — ISBN 978-5-7598-2313-1 (B mep.). — ISBN
978-5-7598-2413-8 (e-book). — DOI 10.17323/978-
5-7598-2313-1. — TekcT : 37TEKTPOHHBIN.

®omuues, A. H. Ynpasienne npoekramu :
yueOnuk / A. H. ®omuueB. — Mocksa :
JamxoB u K°, 2023. — 258 c. : cxem., Ta0II.
— Pexxum noctyma: mo moanucke. — URL:
https://biblioclub.ru/index.php?page=book
&1d=696997 (mara oOparreHus:
10.06.2023). — bubGmuorp. B ku. — ISBN
978-5-394-05026-8. — TekcT : 3JIEKTpOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Kpymuna, K. B. Ynpasnenue npoekramu :
yuebnoe nocodue : [16+] / K. B. Kpymuna,
C. I'. IlonkoBHukoBa ; OMcCKui TOCynap-
CTBEHHBI TEXHUYECKHN YHUBEPCUTET. —
Owmck : OMcKkHii TOCyIapCTBEHHBIN TEXHU-
yeckuil ynuepcurer (OMI'TY), 2020. —
118 c. : un., Tabn., cxeM. — Pesxxum mocty-
na: 1o MTOJIITHCKE. - URL:
https://biblioclub.ru/index.php?page=book

&1d=683233 (nara oOparleHus:
10.06.2023). — bubmmorp.: c. 113-117. —
ISBN 978-5-8149-3133-7. — Tekcr : anek-
TPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=683233

Tema 6.
VYnpasnenue pe-
cypcaMH IIpOeKTa

H3yuenue peko-
MEeHOO0BAHHOU
yuebno-
Memoouyeckou
umepamypbol.
Tloozo-

moeKa K zademy .

Kucenes, A. A. YnpasieHue MpoeKTaMu : y4eOHUK
: [16+] / A. A. KucemeB. — Mocksa : [lupexr-
Menmua, 2023. — 460 c. : w1, Tadba. — Pexum gocty-
na: 110 HOJIIUCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=697
955 (mata ooOpamenus: 10.06.2023). — bubmuorp.:
c. 439-446. — ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TekcT : 2NeKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=book&id
=697955

VYnpasieHue nmpoekTamu : GpyHIaMEHTaIbHBIN Kypc
: yueOHuK : [16+] / A. B. Anemmn, B. M. AHpINH,
K. A. barparuonu [u ap.] ; nox pexn. B. M. Anbuiu-
Ha, O. H. MipuHOM. — MockBa : M3parensckuii 1oMm
Bricmieli mikossl 3koHOMHKH, 2022. — 800 c. : ui.,
Tab0i. — (Y4ueOHUKHN BrICIIel KOJIbI SKOHOMUKH). —
Pexxum  goctyma: mo  moxmucke. —  URL:
https://biblioclub.ru/index.php?page=book&id=699
578 (nmara obpamenus: 10.06.2023). — bubauorp. B
kH. — ISBN 978-5-7598-2313-1 (B mep.). — ISBN
978-5-7598-2413-8 (e-book). — DOI 10.17323/978-
5-7598-2313-1. — Tekcr : AJIEKTPOHHBII.

URL:
https://biblioclub.ru/index.php?page=book&id
=699578
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®omuues, A. H. Ynpasnenue npoekramu :
yuebnuk / A. H. ®omuueB. — Mocksa :
JamkoB u K°, 2023. — 258 c. : cxeM., Ta0II.
— Pexxum noctyna: no moanucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997 (mata oOparieHus:
10.06.2023). — bubauorp. B ku. — ISBN
978-5-394-05026-8. — TekcT : 3JI€KTPOH-

HEBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Kpymuna, K. B. Ynpasnenue npoekramu :
yaeOHoe nocodue : [16+] / K. B. Kpymuna,
C. I'. TlonkoBHukoBa ; OMckuil rocynap-
CTBEHHBIH TEXHUYECKHI YHUBEPCHUTET. —
Omck : OMcKkHii rocy1apCTBEHHBIM TEXHU-
yeckuid yHuBepcuter (OMI'TY), 2020. —
118 c. : ., Tabiu., cxem. — Pesxxum mocty-
mna: o IMOITHCKE. URL:
https://biblioclub.ru/index.php?page=book

&1d=683233 (mara oOparieHus:
10.06.2023). — bubmuorp.: c. 113-117. —
ISBN 978-5-8149-3133-7. — Tekcr : aIek-

TPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=683233

Tema 7.
VYnpagnenue ye-
JIOBEYCCKUMU pe-
cypcaMHu IpOeKTa

(xoMaH/Ia TIpOeKTa
HU3zyuenue pe-
KOMEHO0BAHHOU
yuebno-
Memoouyeckou
umepamypol.
Tloozomosxa k
3ayemy.

Kucenes, A. A. YnpasieHue npoekTamMmu : y4eOHHK
. [16+] / A. A. KuceneB. — Mocksa : [lupekr-
Menua, 2023. — 460 c. : w1, Tabn. — Pexum pocty-
mna: 110 TTOJIIUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=697
955 (mata obpamenns: 10.06.2023). — buGmmorp.:
c. 439-446. — ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TekcT : SNeKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=book&id
=697955

VYnpasieHue nmpoekTamu : GpyHIaMEHTaIbHBIN Kypc
: yueOHuk : [16+] / A. B. Anemmn, B. M. AHpIuH,
K. A. Barparuonu [u ap.] ; mox pea. B. M. Aubimu-
Ha, O. H. Unbunoii. — Mocksa : M3gaTeabCckuii 10M
Briciieli mxonsl 3konoMmuku, 2022, — 800 c. : wi.,
Tab1. — (Yue6HukH BoIcuiel mKoIsl SKOHOMUKH). —
Pexum  noctyma: 1o MHOJIKMCKe. URL:
https://biblioclub.ru/index.php?page=book&id=699
578 (mata obpamenus: 10.06.2023). — bubxuorp. B
kH. — ISBN 978-5-7598-2313-1 (B mep.). — ISBN
978-5-7598-2413-8 (e-book). — DOI 10.17323/978-
5-7598-2313-1. — TekcT : 3TEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=book&id
=699578

®omuues, A. H. Ynpasnenue nmpoekramu :
yuebnuk / A. H. ®omuueB. — Mocksa :
JamxoB u K°, 2023. — 258 ¢. : cxem., TabI.
— Pexxum noctyna: no moanucke. — URL:
https://biblioclub.ru/index.php?page=book
&i1d=696997 (mata oOparieHus:
10.06.2023). — bubauorp. B ku. — ISBN
978-5-394-05026-8. — TekcT : 3JI€KTPOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997
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Kpymuna, K. B. Ynpasnenue npoektamu :
yuebnoe nocobue : [16+] / K. B. Kpymuna,
C. I'. ITonkoBHukoBa ; OMcKkui rocygap-
CTBEHHBI TEXHUYECKUH YHHMBEPCHUTET. —
Omck : OMCKui rocy1apCTBEHHbBIM TEXHU-
yeckuil yHusepcuter (OMI'TY), 2020. —
118 c. : ., Tabm., cxem. — Pexxum mocty-
na: 1o ITOATIUCKE. URL:
https://biblioclub.ru/index.php?page=book

&id=683233 (mata oOparieHus:
10.06.2023). — bubmmorp.: c. 113-117. —
ISBN 978-5-8149-3133-7. — Tekcr : snek-
TPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=683233

Tema 8.

VYmpasnenue puc- |:

KaMH MpoeKTa
H3yuenue peko-
MEeHO0BAHHOU
yuebno-
Memoouueckou
Jiumepamypeoi.
Tloozomosxa k
3auemy.

Kucenes, A. A. YnpaBieHue mMpoeKTaMu : yaeOHUK
[16+] / A. A. KuceneB. — Mocksa : Jlupekt-
Menna, 2023. — 460 c. : un., Tadbn. — Pexxum mocty-
na: 1o MOATIHICKE. URL:
https://biblioclub.ru/index.php?page=book&id=697
955 (mata ob6pamenus: 10.06.2023). — bubauorp.:
c. 439-446. — ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TekCT : SICKTPOHHBIIL.

URL:
https://biblioclub.ru/index.php?page=book&id
=697955

VYnpasieHue npoektamu : GpyHAaMEHTAIbHBIN Kypc
: yaeOHuKk : [16+] / A. B. Anemmn, B. M. AHpIuH,
K. A. barparuonu [u ap.] ; nox pea. B. M. Anbiun-
Ha, O. H. MnpuHOM. — MockBa : M3marensckuii 1oM
Bricmeli mikosbel 3xkoHOMHKH, 2022. — 800 c. : ui.,
Ta0. — (YueOHuKM BoIcieit mKoIpl SKOHOMUKH). —
PexmM  gocTyma: 1O TIOJIIHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=699
578 (nara obpamenus: 10.06.2023). — bubauorp. B
kH. — ISBN 978-5-7598-2313-1 (B mep.). — ISBN
978-5-7598-2413-8 (e-book). — DOI 10.17323/978-
5-7598-2313-1. — Tekcr : 2JIEKTPOHHBI.

URL:
https://biblioclub.ru/index.php?page=book&id
=699578

®omunues, A. H. YnpasieHne npoekramu :
yueOHuk / A. H. ®omunueB. — Mocksa :
Jamko u K°, 2023. — 258 c. : cxeM., Ta0II.
— Pexxum noctyma: mo moanucke. — URL:
https://biblioclub.ru/index.php?page=book
&1d=696997 (nara oOparieHus:
10.06.2023). — bubmnuorp. B kH. — ISBN
978-5-394-05026-8. — TekcT : 2JIEKTPOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Kpymuna, K. B. Ynpasnenue npoekramu :
yuebnoe nocobue : [16+] / K. B. KpymuHna,
C. I'. IlonkoBHuKOBa ; OMCKHI rocynap-
CTBEHHBI TEXHMYECKHH YHHMBEPCHUTET.
Omck : OMCKHi1 TOCYyTapCTBEHHBIA TEXHU-
yeckuil yHusepcuter (OMI'TY), 2020. —
118 c. : mi., Tabxa., cxem. — Pexxum nocry-
mna: 1o MOJIITUCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=683233 (mata oOpalieHus:

URL.:
https://biblioclub.ru/index.php?page=b
00k&id=683233
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10.06.2023). — bubmwuorp.: c. 113-117. —
ISBN 978-5-8149-3133-7. — Tekcr : diek-
TPOHHBIM.

Tema 9.
MapxeTuHr npo-
eKTa
U3yuenue pexo-
MEHOO0BAHHOU
yuebHo-
Memoouyeckou
JUmMepamypul.
Tloozomosxa k
3auemy.

Kucenes, A. A. YnpasieHue npoekTamMu : y4eOHNK
. [16+] / A. A. KuceneB. — Mocksa : [lupekr-
Menua, 2023. — 460 c. : un., Tadbn. — Pexxum mocrty-
na: 1o MOJIITUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=697
955 (mata obpamenus: 10.06.2023). — bubmumorp.:
c. 439-446. — ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TeKCT : SIEKTPOHHBIH.

URL:
https://biblioclub.ru/index.php?page=book&id
=697955

VYnpasnenne npoekTamu : GpyHAaMEHTaIbHBIN Kypc
: yueOnuk : [16+] / A. B. Anemun, B. M. AHbINH,
K. A. Barparnonu [u np.] ; mox pea. B. M. Arpmu-
Ha, O. H. asunoi. — Mocksa : M3gatenbsckuii 1oM
Brrcme#i mixonsl 3xoHOMEKH, 2022. — 800 c. : ui.,
Ta0i. — (YueOHUKHN BrICIIeH KoJIbI SKOHOMUKH). —
Pexum  nocTyma: 1o MHOJIHMCKe. URL:
https://biblioclub.ru/index.php?page=book&id=699
578 (nara obpamenus: 10.06.2023). — bubauorp. B
kH. — ISBN 978-5-7598-2313-1 (B mep.). — ISBN
978-5-7598-2413-8 (e-book). — DOI 10.17323/978-
5-7598-2313-1. — TekcT : 3TEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=book&id
=699578

®omuues, A. H. Ynpasinenue nmpoekramu :
yueOHuk / A. H. ®omuueB. — Mocksa :
HamxoB u K°, 2023. — 258 c. : cxem., TabII.
— Pexxum noctyma: mo moanucke. — URL:
https://biblioclub.ru/index.php?page=book
&1d=696997 (mara oOparieHus:
10.06.2023). — bubmuorp. B ku. — ISBN
978-5-394-05026-8. — TekcT : 3JIEKTPOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Kpymuna, K. B. Ynpasnenue npoekramu :
yuebnoe nocodue : [16+] / K. B. Kpymuna,
C. I'. IlonxoBHukoBa ; OMckuil rocynap-
CTBEHHBI TEXHUYECKHH YHHMBEPCUTET. —
Omck : OMCKHI roCcyIapCTBEHHBIA TEXHU-
yeckuil yHuepcuter (OMI'TY), 2020. —
118 c. : un., Tabn., cxeM. — Pesxxum mocty-
na: o MTOATIMCKE. URL:
https://biblioclub.ru/index.php?page=book

&1d=683233 (nara oOparieHus:
10.06.2023). — bubGmuorp.: c. 113-117. —
ISBN 978-5-8149-3133-7. — Tekcr : anek-
TPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=683233

Tema 10.
Ornenka 3¢ dek-
TUBHOCTH MPOEKTA

Kucenes, A. A. YipasieHue npoekTamMu : y4eOHHK
: [16+] / A. A. KuceneB. — Mocksa : [lupexr-
Menna, 2023. — 460 c. : un., Tadbn. — Pexxum mocry-

URL:
https://biblioclub.ru/index.php?page=book&id
=697955
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HUzyuenue pexo-
MEHOO0BAHHOU
yuebHo-
Memoouyeckou
JUmMepamypul.
Tloozomosxa k
3auemy.

na: 1o MOJIITUCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=697
955 (mara oOpamenus: 10.06.2023). — bubmuorp.:
c. 439-446. — ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TeKCT : 2IEKTPOHHBIA.

VYnpasnenue npoekTamu : GpyHAaMEHTaIbHBIN Kypc
: yueOnuk : [16+] / A. B. Anemmun, B. M. AubiuH,
K. A. Barparnonu [u np.] ; mox pea. B. M. Aupmu-
Ha, O. H. asunoi. — Mocksa : M3maTtenbsckuii 1oM
Bricmieli mxonsl 3xoHoMukH, 2022, — 800 c. : ui.,
Ta0i. — (YueOHUKHN BrICIIeH KOJIbI SKOHOMUKH). —
Pexum  noctyma: mo mommucke. — URL:
https://biblioclub.ru/index.php?page=book&id=699
578 (mata obpamenus: 10.06.2023). — bubnuorp. B
kH. — ISBN 978-5-7598-2313-1 (B mep.). — ISBN
978-5-7598-2413-8 (e-book). — DOI 10.17323/978-
5-7598-2313-1. — TekcT : 3TEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=book&id
=699578

®omuues, A. H. Ynpasienne npoekramu :
yueOHuk / A. H. ®omuueB. — Mocksa :
HamxoB u K°, 2023. — 258 c. : cxem., Ta0II.
— Pexxum noctyma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book
&1d=696997 (mara oOparieHus:
10.06.2023). — bubGmuorp. B ku. — ISBN
978-5-394-05026-8. — TekcT : 3JIEKTpOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Kpymuna, K. B. Ynpasnenue npoekramu :
yuebnoe nocodue : [16+] / K. B. Kpymuna,
C. I'. IlonkoBHukoBa ; OMCKU rocynap-
CTBEHHBI TEXHUYECKHN YHUBEPCUTET. —
Omck : OMCKHil TOCYy1apCTBEHHBIA TEXHU-
yeckuil yHuepcurer (OMI'TY), 2020. —
118 c. : un., Tabn., cxeM. — Pesxxum mocty-
na: o TIOJIITHCKE. - URL:
https://biblioclub.ru/index.php?page=book

&1d=683233 (nara oOparieHus:
10.06.2023). — bubmuorp.: c¢. 113-117. —
ISBN 978-5-8149-3133-7. — Tekcr : dJiek-
TPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=683233
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5. OHEHOYHBIE MATEPHUAJIBI IS TPOBEJIEHUA IPOMEXYTOYHOM

ATTECTALIUA

5.1 IlepeyeHb KOMIIETEHIIHIi ¢ YKAa3aHUEM ITANOB UX ()OPMHUPOBAHUS B POLIeCCe OCBOEHUs 00pa30BaTeIbHOM MPOrpaMMbl

Kox xomme- HanMeHOBaHHe B pe3yabTare usyuenusi ydeOHOH THCHUILUIMHBI 00y4aroIuecs 10JKHbI:
tenmuu / Uu- | Conep:xkanue Kkom- T T 1 san
JMKATOP J0- neTeHuuu (Uim ee | 3Tan Il 5Tan
CTHIKEHHSI yacTu) CTHIKCHMSI KOMII€- 3HATE VMeTE HaBbik 1 (J11) ONBIT J1€-
KOMIETeHIHH TCHIUH ATEJIHbHOCTH
(YK-2/ YK- CriocobeH ormpene- DOopMyIMpPYET CO- | OCHOBHBIE ITOHATHSI, TEOPUHU | OIPEIENIATH L€, IPEAMETHYIO | OCYLIECTBICHUS KOHTPOJIA
2.1) JATh KPYT 3a/1a4 B BOKYIIHOCTb B3aU- | YIpPaBJIEHUS  NPOEKTaMu; | o0JacTb U CTPYKTYpy IIpO- | COOTBETCTBUSL pa3pabOTaH-
paMKax IOCTaBJICH- MOCBSI3aHHBIX 3a- | KJIACCU()UKALUIO IPOEKTOB; | [PaMMbl, NPOEKTa; HCIONb30- | HBIX  JOKYMEHTOB  Jeii-
HOM LieJM U BBIOMpaTh | Jad, o0ecreurnBa- | METO/AbI ITOCTAHOBKM II€JIel | BaTh 3HAHUS 00 OCHOBHBIX IIO- | CTBYIOIIEH HOPMATUBHOW U
ONTUMAJIBHBIE CIIOCO- | IOUIMX JOCTMXKECHHE | IPOEKTA, €ro 3ajadd IIpU | HATUAX YIPABIEHUS IPOCKTaMU | IPABOBOM JOKYMEHTAlUHU C
OBl UX pellIeHus, 1c- LEH C Y4ETOM 3aJJaHHBIX KpUTEPUSX, Le- | B MPo(ecCHOHANbHON AesSTeNb- | TOUKU 3PEHMs YIpaBICHUS
X0Jis U3 JEUCTBYIO- JENCTBYIOINX JeBbIX (YHKIMSAX, OTPAHU- | HOCTU IpOeKTaMM; HpUuoOpeTaTh
LIUX IPABOBBIX HOPM, | IPaBOBBIX HOPM | YEHHSIX; OCHOBHBIE HOpMa- OIBIT JI€ATENbHOCTH, IpH-
UMEIOLIUXCA pecyp- TUBHBIE U IIPaBOBBIE MEXa- MEHSs Ha IpPaKTUKE CIIO-
COB U OTpaHUYEHUN HU3MBI YIPaBIEHUS MPOEK- cOOHOCTh (HhOPMYIHUPOBATH
TaMHU. COBOKYITHOCTb B3aUMOCBSI-
3aHHBIX 3a/a4, OCYIIECTB-
JEHUSI KOHTPOJISI COOTBET-
CTBUSl pa3pabOTaHHBIX J10-
KYMEHTOB  JEHCTBYIOLIEH
HOPMAaTHUBHON U TIPaBOBOU
JOKYMEHTallul € TOYKHU
3peHusl YIpaBlIeHUs POEK-
TaMu
(YK-2/ YK- | Cnocoben  ompene- | OneHuBaet MO- | KOHLIEMIUHU, CTPATerHd U | PACCUUTHIBATh, MHTEPIPETUPO- | IPUHATUS  HEPOpMaINU30-
2.2) JATH KPYr 3ajJad B | TP€OHOCTH B pe- | MOJENM YIpPaBICHHUS pe- | BaTh U MOJEIMPOBATH IOKa3a- | BAHHBIX  YMPABICHYECKUX
pamMKax IIOCTaBJICH- | Cypcax U IUIAaHUPY- | CypcaMH TpOeKTa; KpuTe- | Tenu 3(PQPEeKTUBHOCTH YIpaB- | pelIeHUH, oOecrneunBaro-
HOU I1eNT U BBIOUPATh | €T UX HUCMOJNb30Ba- | pUM TPUHATHS OpraHu3a- | JIGHUS pecypcaMH M 3aTpaTamu; | mux  3¢pdexTuBHoe  uc-
ONTUMAJIbHBIE CIIOCO- | HUE TPU PELICHUH | IMOHHO-YIPaBICHUYECKUX BbIOMpATh METOJIbl paclpesie- | MOJIb30BaHUe pecypcoB
Obl UX pelleHus, uc- | 3a7a4 B mpodeccu- | pemeHuil no 3¢ (GeKTUBHO- | JIEHUS PeCypcoB MPOEKTa; MpH- | IPOEKTa; pacueTa IOKa3a-
XOJsl W3 JEWCTBYIO- | OHAJIBHOM JAeATeNb- | My MCIOJIb30BAaHUIO pecyp- | HUMaTh 3(PQEKTUBHbIE CTpaTe- | Teled, XapaKTepU3YIOUIMX




Koa xommne-
TeHuuu / Un-

Conepxanue KOM-

HaumenoBanue

B pe3yabTare usyuenusi ydeOHOH TUCHHUILNIMHBI 00y4aroIuecs 10JKHbI:

juKatop no- | mMeTeHmmh (mimee | | UnNATOPAAe” | 51an Il 51an 1l oran
CTHIKEHMSI yacTn) CTH3KEHMSI KOMIIe- 3HATE VaeTn HaBbik u (J11) ONBIT J1€-
KOMITeTeHI[HH TEHIHUH ATEJIbHOCTH
HIMX [IPABOBBIX HOPM, | HOCTU COB B 3aBUCHUMOCTHU OT (paK- | THYECKUE OpPraHM3aI[MIOHHO- | pECYpChl M 3aTpaThl Mpo-
UMEIOIINXCA  Pecyp- TOPOB BHEIIHEHM M BHYT- | YIpaBJICHUYECKHUE PEIICHUS Ha | €KTa,
COB U OTpaHUYEHUN peHHE cpenbl IMPOEKTa; | OCHOBE HEOOXOIUMOM U JOCTa- | MpHUeMaMHU HUX BHU3yalu3a-
YCJIOBHSI TNPUMEHEHMsS] U | TOYHOM MH(OpPMAIMU O pecyp- | IMM W  UHTEPIPETalUU;
METOJIbl pacuera IokazaTe- | cax W 3aTpaTax M aJeKBaTHBIX | MpUOOpETaTh OMBIT Jes-
neu 3¢ (HEKTHUBHOCTH | CUTYaIlUU KPUTCPUCB TENBHOCTH, TPHUMEHSSA Ha
yIpaBIEHUS pecypcamu. MIPaKTUKE CIIOCOOHOCTH
npuHUMaTh  HedopMain-
30BaHHbIE YIIPaBJICEHYECKHE
peuieHus,  oOecrneynBao-
e 3pPeKTUBHOE HUCIIOJIb-
30BaHUE PECYPCOB MPOEKTA.
(YK-2/ YK- | Cnocoben  ompene- | OnileHHMBaeT Bepo- | OCHOBHbBIE MOJIOKEHUS, | ONPENEIIATh METOJAbl WIEHTH- | BBIABICHUS, OLEHKU U
2.3) JATH KpYr 3a7a4 B | ATHbIE PHUCKU U | TEPMUHBI, OMNpEACTCHUS H | GUKAIMU U OIIEHKU PHUCKA, KO- | YIIPaBJIE€HUsS PUCKAMHU TIPO-
paMKax TOCTaBJICH- | OTPAaHUYEHUS B BbI- | KATETOPHH yIIpaBJICHHS | TOPbIE COOTBETCTBYIOT JAaHHOM | €KTa; pa3paboTKu Mep Mpo-

HOM 1LIeJIM U BEIOUpATh
ONTUMAJIBHBIE CIIOCO-
Obl UX pEeIlIeHus, uc-
X0Os W3 JEUCTBYIO-
[IUX [IPaBOBBIX HOPM,
UMEIOIIUXCSA  pecyp-
COB M OTpaHUYECHUI

Oope peleHus IMo-
CTaBJICHHBIX 3a/1a4

pHUCKaMH, €ro MECTO U POjb
B MPOU3BOACTBEHHON U CO-
MUAJILHOPKOHOMHUYECKOU
CUCTEMAX; METOABI YIIpaB-
JIEHUsl pUCKaMU B BBIOOpE
pelIeHnsT  IOCTaBJIEHHBIX
3a1a4

PUCKOBOW  CHUTYyallUM; yMETh
UCIIONIB30BaTh  COBPEMEHHBIE
crnocoObl  HMIAEHTU(PUKALUU U
OLICHKHM PHUCKA; MPOCKTUPOBATH
CHCTEMBI YIIPABIICHUS PUCKaMH,
KOTOPBIE COOTBETCTBYIOT MO-
JIeTA PUCKOBOW CHUTYallUU; HC-
MIOJIB30BaTh METOABI U TEXHO-
JOTHM YIOPABJICHUS PpPHUCKaMU
IIPH PELIEHUU IIOCTABJICHHBIX
3a1a4

THBOJEHCTBUSI pHCKaMm,
yrpo3am u (¢akropam He-
onpenenéHHOCTH;  MPHOO-

peTatb OMNBIT JACSITENbHO-
CTH, IPUMCHSA Ha MpPaKTH-
K€ CIOCOOHOCTH BBISBIATS,
OLCHUBATL W YIIPABJIICHHUA
pUCKaMHU TIPOEKTa, pa3pa-
0aTpIBaTh MeEpbl MPOTHUBO-
JICUCTBHUSL PHUCKaM, Yyrpo-
3aM, (akTopam Heompeje-
JIEHHOCTH.
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Koa xommne-
TeHuuu / Un-

Conep:xxanue KOM-

HaumenoBanue

B pe3yabTare usyuenusi ydeOHOH TUCHHUILNIMHBI 00y4aroIuecs 10JKHbI:

HHAUKATOPA 10- 111 3Ttan
JAUKATOP /10- NneTeHIHH (WU ee P | aTan Il aran
CTH3KEHMSI KOMIIe- HaBbik u (J11) ONBIT J1€-
CTHIKEHHSI YacTH) — 3HATH Ymernb
KOMIETeHIHH 1 ATEJIHLHOCTH
(YK-2/ YK- | Cnocoben  ompene- | [Ipoexktupyer pe- | 3a1a4yl ¥ NOPUHLHUIBI TO- | BBISIBISITH  OTKJIOHEHHMS ~ OT | PEIICHUS KOMILIEKCa 3KO-
2.4) JATh KpPYyr 3ajJad B | LICHWE 3aJa4M, Bbl- | CTPDOCHUS CHCTEMBI YIPaB- | YCTAHOBJIEHHBIX KPUTEPUEB M | HOMUYECKUX 3a7ad U IPoO-
pamMKax IIOCTaBJICH- | OMpas  ONTUMAaJb- | JIGHUS MPOEKTaMU; OCHOB- | IMOKa3zarejell (YHKIMOHHUPOBA- | BEIEHUS BapHAHTHBIX pac-

HOM LIeJIM U BHIOUpATh
ONTUMAJIbHBIE CIIOCO-
Obl UX pEIlIeHus, uc-
X0Asl W3 JEHCTBYIO-
IIMX [IPaBOBBIX HOPM,
UMEIOUINXC  pecyp-
COB ¥ OTpaHU4YECHUI

HBII c11ocob ee pe-
HICHUS

HBIC MCTOAbI OIITHMAJIbHO-
ro IJIaHUpPOBaHUs, a TAKKC
BO3MOXXHOCTH U OrpaHu-
YCHHUA HX IIPUMCHCHHA B
KOHKPCTHBIX YCIIOBUAX

HUA MTPOHECCOB U aIMHUHUCTPA-
TUBHBIX PErJIaMEHTOB, 3HAYH-
MBIX C TOYKH 3peHHsI obecre-
YCHHUSI ONTUMAIILHOTO PEIICHHS
3a/1a4 Opy  YIPABIECHUS IIPOEK-
TaMH

4YeTOB IpU BBIOOpE ONTH-
MaJbHBIX  pPELICHUH B
VIOpPaBIEHUU  IPOEKTAMU;
npuoOpeTaTb OMNbIT  Jies-
TEIbHOCTH, TPUMEHSS Ha
IIPaKTUKE CHOCOOHOCTh
pemarbs KOMIUIEKC 3KOHO-
MUYECKUX 3a1ad U IIPOBE-
JICHUs] BapUaHTHBIX pacue-
TOB TIpU BbIOOpE ONTHU-
MaJbHBIX  PEIICHHH B
YIPAaBIEHUU MPOEKTaMHU.
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5.2 Onucanue nokaszareje u KPUTEPUEB ONCHUBAHUSA KOMIIETEHIIMH Ha PA3JIHYHBIX 3Tanax ux Q)OPMHpOBaHI/Iﬂ, OIIMCAHMUEC IIKAJ OLlCHUBA-

Kommerenmum Ha PA3JIMYHBIX JTallaX UX (bopMI/IPOBaHI/IH OLICHNBAIOTCA IIKAJIOM: GBauYTCHO», «HEC 3a4TCHO» B (bopMe 3a4€Ta.

HHUA

5.2.1 OnucaHue WKAJIbI OLleHUBAHUS C(POPMUPOBAHHOCTH KOMIETeH Mt

5.2.2 Onucanue nokasareseil H KpUTepHeB OLICHUBAHUS KOMIIETEHIMI HA PA3JIMYHBIX 3Tanax ux GopMupoBaHus

Pesynomam obyuenusn
no oucyuniune

Kpumepuu U nokasameiiu OUeHU6AHUA PE3YIbmamaoe oﬁyuenuﬂ

He 3a4meHo

3aA4Ymeno

| sTan
3HaThL OCHOBHBIC TIOHSTHS,
TEOPUH YIPABICHUS TMPOEK-
TaMH, KJIacCU(PUKaIUIO Mpo-
€KTOB, METOAbl MOCTaHOBKH
1ejael mpoekTa, ero 3aaadu
MpU  3aJaHHBIX KPUTEPUSIX,
LEeJIeBbIX (PYHKIUAX, Orpa-
HUYEHUSAX; OCHOBHBIE HOP-
MaTHBHBIE U TPABOBHIE Me-
XaHU3MBI YIPABJICHHUS TIPO-

dparMeHTApHbIE 3HAHUS OC-
HOBHBIX  MOHSTHH,  Teopuil
yIpaBJIeHUs] MPOEKTaMH; KJjac-
cU(UKaLNIO TPOEKTOB; METO/IOB
IMOCTAHOBKH 1IEJIEN MTPOEKTA, €T
3aJlau¥ IpU 33JaHHBIX KPUTEPH-
AX, IENEeBBIX (YHKIHUAX, OTpa-
HUYCHMSIX; OCHOBHBIX HOpMa-
TUBHBIX W IIPABOBBIX MCXAaHU3-
MOB YIIPaBJICHUS TPOCKTAMHU.

[ OrcyTcTBHUE 3HAHMI

HenoJsnble 3HaHuA

OCHOBHBIX TIOHATHH, TEOpPHUU
YIPaBJICHUS MIPOCKTaMU;
KJIaCCU(PUKALIMIO  MPOEKTOB;
METOJ0B ITOCTAaHOBKH IleJIeH
MIPOEKTA, €ro 3ajaavd IpH 3a-
JIAHHBIX KPUTEPUSX, LIETEBBIX

(1)YHKI_II/I$IX, OI'PAaHUYCHUAX ;
OCHOBHBIX HOPMATHBHBIX U
IMPaBOBLIX MCXaHHU3MOB

YIIPaBJIEHUS IPOCKTaMU

C¢opmupoBaHHble, HO CO-
Jeprkalue oTaebHbIe Mpode-
Jbl 3HAHUSI OCHOBHBIX TOHS-
THM, TEOPUN YIPABIEHUS IIPO-
eKTaMu; KJIACCU(PUKAITUIO
IPOEKTOB; METOAOB IIOCTa-
HOBKM ILEJE€d IIPOEKTa, €ro
3a/1aud MpU 3aJaHHBIX KpUTe-
pUsX, 1ENeBbIX (PYHKIUSX,
OTpaHUYECHUSIX; OCHOBHBIX
HOPMATHUBHBIX U TPaBOBBIX

CdopmupoBaHHble H CH-
CcTeMaTH4YeCKHe 3HAHUSA
OCHOBHBIX IIOHATHH, TeEO-
pUil yIpaBiCHUS IPOEKTa-
MU; KJIacCU(QHUKALUIO Ipo-
€KTOB; METOJIOB IIOCTaHOB-
KM LIeJIeH IIPOEKTa, €ro 3a-
Jla4u TIpU 3aJaHHBIX KpUTe-
pUSX, LENEBbIX (PYHKIMSAX,
OTPAaHUYEHUSAX; OCHOBHBIX
HOPMAaTUBHBIX U IPaBOBBIX

CKTaMH. MEXaHU3MOB YIIPaBJICHUS | MEXaHU3MOB  yIIPaBIICHUS
(YK-2/VYK-2.1) MTPOCKTAMH MIPOEKTAMU

Il aran ®parmenTapHoe ymeHue ornpe-|B mesom ycmemnoe, Ho He|B mesoM ycmemiHoe, HO co-|Ycmemnmoe u cH-
YMerb  omnpenensaTh  UENH, | ACTATh 1M, MPEIAMETHYIO 00-|CHCTeMATHYECKOoe yYMeHHue | iepikaiiee OTAeIbHbIE NMPode-| cTeMATHYeCKoe yMeHue
NPEIMETHYIO  O0JIaCTh M [J1aCTh U CTPYKTYPY NPOTPAMMBIL, |ONPEALNIATh IIETH, TPEAMET-|JIbl YMEHHEe ONpPECIATh IeIH, ONPEASIiaTh IeTH, Tpe-

CTPYKTYpY TPOTPaMMBI, TPO-
€KTa; WCIIOJb30BaTh 3HAHMS
00  OCHOBHBIX  IMOHATHUIX
yIpaBICHUS TPOCKTAaMU B
npodeccuoHanbHON JesITeNb-
Hoctu (YK-2/ YK-2.1)

MIPOEKTa; HUCIOJb30BaTh 3HAHUS
00 OCHOBHBIX MOHATHUSAX YIPaB-
JIEHUS] TIPOEKTaMH B TIpodeccro-
HanmpHON pestenbHOCTH [ OT-
CYyTCTBHE YMEHH

HYI0O 00JlacTh U CTPYKTYpY
MpOrpaMMbl, TPOEKTa; HC-
MOJIb30BaTh 3HAHUS 00 Oc-
HOBHBIX TIOHSTHUSIX YIIpaBJe-
HUS TPOEKTaMH B mpodeccu-
OHANILHOM e TEIILHOCTH

MpeaMETHYI0  0o0JlacTh U
CTPYKTYpy MpOTpamMmbl, MpO-
€KTa; UCIIOJIL30BaTh 3HAHUS 00
OCHOBHBIX TIOHATUSAX YIIpaB-
JIeHUs] TpOeKTaMHu B Tpodec-
CHUOHAJILHOU JeSITebHOCTH

METHYI0 00JacTb U CTPYK-
Typy HpOTrpaMMBbl, POEKTa;
UCIIOJIb30BaTh 3HAHUS 00
OCHOBHBIX HOHSTHSX
yIIpaBJICHUS] TPOEKTAaMH B
npodeccuOHaTbHON  Jes-
TEIBHOCTH

1 sTan
Binagers HaBbIKAMM  OCY-
LIECTBJICHUSI KOHTPOJISI COOT-

®dparmeHTapHoe  NpPUMEHEHHe
HABBIKOB OCYIICCTBJIICHHA KOH-
TPOJIE COOTBETCTBHUSI pazpabo-

B nesiom ycneurxoe, HO He CH-
CTeMaTHYecKoe IPUMEHEeHHue
HABBIKOB OCYILIECTBIICHUS

B wmenom ycnemmnoe, HO co-
NPOBOKAAIOLIEEeCH OTACIbHBI-
MH OIIMOKAMH NpPHMEHEHHe

YcneniHoe " cH-
creMaTuyecKoe MpUMeHe-
HHE HABBIKOB OCYIIIECTB-

30




Pe3ynomam odyuenus

Kpumepuu u noxazamenu oyeHuganus pe3yinbmamos 00y4enus

no oucyunune He 3aumeno 3aumeno
BETCTBUSA pa3pabOTaHHBIX [TAHHBIX JOKYMEHTOB JAEHCTBYIO-| KOHTPOJSI COOTBETCTBUS pa3- | HABBIKOB OCYILIECTBJICHUS |JICHUSI KOHTPOJI COOTBET-
JOKYMEHTOB  JE€MCTBYIOLIEH |1led HOPMAaTUBHOM M IPaBOBOM | paOOTaHHBIX JOKYMEHTOB | KOHTPOJII COOTBETCTBUSI pa3-|CTBHUS pa3pabdOTaHHBIX J10-

HOPMAaTUBHOM U MPaBOBOH
JIOKYMEHTAIlUu C TOYKH 3pe-
HUS YIPABIICHUS MPOEKTAMHU;
IPUOOPETaTh OIBIT JCSITEIb-
HOCTH, NIPUMEHSS Ha MPaKTH-
K€ CIOCOOHOCTh (hopmynupo-
BAaTb COBOKYIHOCTh B3aUMO-
CBSI3aHHBIX 3a/a4, OCYIIECTB-
JIEHUsT KOHTPOJISI COOTBET-
CTBUSA pa3pabOTaHHBIX IOKY-
MEHTOB JIEUCTBYIOILEH HOP-
MAaTHBHOW M IIPABOBOM JOKY-
MEHTallUM C TOYKU 3pPEHUs
yIpaBJiIeHUS! TPOCKTaMHU
(YK-2/VYK-2.1)

JOKYMEHTAllUM C TOYKH 3pEHHUs
yIIpaBJICHUS] TPOEKTaMHU; MPHOO-
peratb  ONBIT  JIEATENIbHOCTH,
MIPUMEHSIST Ha MPAKTUKE CIIOCO0-
HOCTh (POPMYIUPOBATH COBOKYII-
HOCTb B3aMMOCBSI3aHHBIX 3a/1a4,
OCYILLECTBJICHUSI KOHTPOJISI COOT-
BETCTBHS pa3pabOTaHHBIX JIOKY-
MEHTOB JIEHCTBYIOIIEH HOpMa-
THUBHOW U IIPAaBOBOM JTOKYMEHTa-
UM C TOYKU 3pPEHUs YIPaBICHUS
npoektamu/ OTCYyTCTBHE HABBI-
KOB

JICUCTBYIOIIE HOPMATHUBHOM
U IIPaBOBOM JTOKYMEHTALUU C
TOYKHM 3pEHMs] YIpaBJICHHUS
IIPOEKTaMU; npuodperaTh
OMBIT JAEATENbHOCTH, INPHUME-
HSA Ha I[IpaKTHKE CIO0co0-
HOCTh (OPMYJIMPOBATh COBO-
KYIHOCTb  B3aUMOCBSI3aHHbIX
3ajjay, OCYIIECTBICHUS KOH-
TPOJIST COOTBETCTBHS pa3pado-
TaHHBIX JOKYMEHTOB  Jeii-
CTBYIOILIEH HOPMAaTHUBHOM U
IIPABOBOM JOKYMEHTAIlUU C
TOYKH 3pEHHS]  yIpaBICHUS
IIPOEKTaMU

paboOTaHHBIX JOKYMEHTOB
JEUCTBYIOIEH HOPMAaTUBHOU
U INIPaBOBOW JTOKYMEHTALIUH C
TOYKM 3pPEHUS]  YIpPaBICHUS
IIPOEKTaMU; npuodperaTh
ONBIT JI€ATEIbHOCTH, IpUME-
HSISl HA TIPAKTUKE CIIOCOOHOCTh
(dhopMyIMpoBaTh COBOKYII-
HOCTb B3aMMOCBSI3aHHBIX 3a-
Ja4, OCYIIECTBICHUA KOH-
TPOJIL COOTBETCTBUS pazpalo-
TAHHBIX  JOKYMEHTOB  JIeH-
CTBYIOLIE HOPMAaTUBHON U
MIPaBOBOM JOKYMEHTaluu C
TOYKM 3pEHMS  yNPaBICHUS
MIPOEKTAMHU

KYMEHTOB  JEHCTBYIOIIEH
HOPMAaTUBHOM W IPaBOBOM
JOKYMEHTallud C  TOYKH
3peHus yIpaBJIeHUs NPOEK-
TaMu; MPUOOPETaTh OIBIT
JESITEIbHOCTH,  ITPUMEHSS
Ha MPaKTUKE CIOCOOHOCTH
(bOopMyIMpOBaTh COBOKYITI-

HOCTBb B3anMOCBA3aHHBIX
3aja4, OCYHICCTBJICHUA
KOHTPOJIA COOTBCTCTBHUA

pa3pabOTaHHBIX JIOKYMEH-
TOB JIEUCTBYIOIEH HOpMa-
THUBHOW W TNPAaBOBOU JOKY-
MEHTAlUM C TOYKH 3PEHMS
yIpaBJIeHUs] TPOECKTaMU

| aTan
3HaTh KOHIICTIINH, CTpaTe-
MU U MOJENM YHpaBJICHHUS
pecypcaMu TpOeKTa; KpHTe-
pUM TIPUHATHS OpraHU3alld-
OHHO-YTIPABIICHYECKAX  pe-
HIEHUH 10 APPEKTUBHOMY
WCTIOJIB30BaHUIO PECYpPCOB B
3aBUCUMOCTH OT (haKTOpOB
BHEIIHEHW W  BHYTPEHHEHU
Cpeabl TPOEKTa; YCIOBUSA
MPUMEHEHHUS. U METOJIBI pac-
gyera Tmokasarenei dddex-

@parMeHTapHbIC 3HAHMSA KOH-
LENIUA, CTpaTeruii U MoJenen
YIIPaBJICHUS PECYPCaMU IPOEK-
Ta; KPUTEPUEB NPHUHSITHUS Opra-
HU3aLHOHHO-YTIPaBIEHUYECKUX
pemieHuid 1o  3pdekTUBHOMY
HCIOJIb30BAaHUI0  PECYpCOB B
3aBUCUMOCTH  OT  (pakTOpOB
BHEIIHEW U BHYTPEHHEH Cpelbl
MPOEKTA; YCIOBHI NMPUMEHEHUS
U METOJOB pacuera IoKa3aTe-
neil 3¢ dexTUBHOCTH ympaBiie-
HUS PECYPCaMHU.

Hemnounbie 3HAHUS

KOHIEMINM, CTpaTrerud u
MOJIeJIeld  yNpaBlIEHUs pe-
cypcaMH TIPOEKTa; KpUTEpH-
€B TPUHATUS OpraHU3alIM-
OHHO-YIIPABJICHUYECKUX  pe-
meHud 1o 3¢pHeKTuBHOMY
WCIIOJIb30BAaHUIO PECYPCOB B
3aBHUCHUMOCTH OT (DaKTOpOB

BHEIIHEH W  BHYTPEHHEU
cpenbl  IIPOEKTa;  YCIOBHM
IIPUMEHEHNUT W  METOJOB

pacyera mokaszaTeneil 3¢-

CdopmupoBaHHble, HO C€O-
Aep:Kkalue OTAeJbHbIE IPOo-
Oeqbl  3HAHMS KOHLEMIIMIA,
CTpaTeruii ¥ MOJENeN ynpas-
JIEHUsl pecypcaMH IIPOEKTa;
KpUTEpPUEB MPUHATUS oOpra-
HU3ALUOHHO-

YOPABICHUYECKUX  PELICHHI
mo 3(pQeKTUBHOMY HCIOIb-
30BaHUIO0 PECYPCOB B 3aBU-
CHUMOCTH OT (paKTOPOB BHEIII-
HEW W BHYTPEHHEW Cpelbl
IIPOCKTA; YCIOBUMN IPUMEHE-

CdopmupoBanHbie U cH-
cTeMaTH4ecKHe  3HAHMSA
KOHLEILNM, CTpATeruil M
MOJIETIEN YIPABICHUS pe-
cypcaMu NpPOEKTa; KpHTe-
pHEB TIPUHSTHUS OpraHU3a-
LHOHHO-YIIPaBJIEHYECKUX
pemieHuid mo 3ddexTus-
HOMY HCIIOJIb30BaHMIO Pe-
CYpCOB B 3aBUCHUMOCTH OT
(bakTopoB  BHEImIHEH U
BHYTPEHHEN Cpeabl Mpo-
€KTa; YCIOBUU TpPHUMEHE-
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TUBHOCTH YIIPaBJICHUS pe-
CypcamH.
(YK-2/VYK-2.2)

/ OrcyTcTBHE 3HAHMIA

(EeKTUBHOCTH
pecypcamu.

yIIpaBJICHUS

HHUS U METOJIOB pacdera Io-
kazarened  3ddexkTuBHOCTH
YIIPaBJICHUS pECypCaMu.

HUSIT ¥ METOJOB pacyera
nokazareneir  3QdexTus-
HOCTH YIIPABJIICHUS pecyp-
CaMH.

Il aTan
YMeTb paccuuThIBaTh, HUH-
TEePIPETUPOBATE W MOJICIH-
poBaTh TOKazaTenu A dex-
TUBHOCTH YIPABIICHUS pPecyp-
camH M 3aTpaTaMu; BHIOMpaTh
METOABI pacHpeieieHus pe-
CYypCOB TpPOEKTa; MPUHUMATh
3¢ (eKTHBHBIE  CTpaTeruye-
CKHUe OpTraHU3aI[MOHHO-
VIpaBIeHYCCKUE PEIICHUS Ha
OCHOBE HEOOXOIUMON U J0-
CTaTOYHOM HH(pOpPMALUU O
pecypcax | 3aTparax U ajeK-
BaTHBIX CHUTYAaIlUU KPUTECPUCB

@dparmeHTapHOEe yMEHHE pac-
CUUTBIBAaTh, UHTEPIPETUPOBATH U
MOJICIMPOBATh TOKa3aTenn d-
(EKTUBHOCTH YIpPaBIEHUS pe-
cypcamM U 3aTpaTraMu; BbIOUpaTh
METO/Bbl paclpesielieHusi pecyp-
COB TIPOEKTa; MPUHUMATH P DeK-
TUBHBIE CTpAaTETUUYECKUEe OpraHu-
3allMOHHO-YIIPABJICHUYECKHE  pe-
IIEHUs HA OCHOBE HEOOXOIMMOMN
MU JO0CTaTOYHOW HHQOpMaLUU O
pecypcax M 3aTpaTax U aJeKBaT-
HBIX cuTyaiuu kputepues / Ot-
CYyTCTBHE YMEHHUH

B nesiom ycneuiHoe, HO He
CHCTEeMAaTHYeCcKoe yMeHHe
paccUMThIBaTh, HWHTEPIPETH-
poBaTh W MOAEIMPOBATH II0-
Kas3aTenu 3P PEKTUBHOCTH
yIpaBJICHUS pecypcamMu U
3aTparamMu; BIOUPATh METOBI
pacnpeieneHust pecypcoB
NPOEKTa; MPUHUMATHh S eK-
TUBHBIE CTpaTernyeckue op-
TaHW3alMOHHO-

yIpaBJIeHYECKUE pEIIeHUs] Ha
OCHOBE HEOOXOJUMOW U J0-
CTaToyHOW wuHpopMaMU O
pecypcax M 3aTparax M aJieK-

B unenom ycnemHoe, HO co-
Jepakaiee oTaebHbIe Mpolde-
Jbl yMEHHME pPACCUHUTHIBATE,
UHTEPIPETHPOBATh U MOJICIIH-
poBate mokazarenu dpdex-
TUBHOCTH YIPABIICHHS PECYp-
caMH W 3aTpaTamu; BHIOMpPATh
METO/IbI  PaCHpeleliCHUs] pe-
CYpCOB TMPOEKTA; MPUHUMATH
s deKkTrBHBIE cTpareruye-
CKHE OpTraHHU3aIMOHHO-
yIpaBICHUYECKHE pEIIeHUs Ha
OCHOBE HEO00XOAMMON U Jo-
CTaTOYHOH HMHOpPMAIH O
pecypcax M 3arparax U aJieK-

Ycneumnoe
cTeMaTH4iecKoe yMeHue
paccuUuThIBaTh, HWHTEPIpE-
TUPOBAaTh U MOJEIUPOBATH
nokasarenu  APQPEeKTUBHO-
CTH YIpPaBIIEHUS pecypcaMu
U 3arpaTamu; BbIOMpaTh
METO/IbI pacnpeseneHus
pPECypcoB MPOEKTa; MPUHHU-
MaTh 3¢ (EeKTUBHBIE CTpa-
TETUYECKUE  OpraHu3allu-
OHHO-YIPABIICHYECKHE pe-
IIEHUs] Ha OCHOBE HEO00XO-
JTUMON M JOCTAaTOYHOM HH-
dbopmariu 0 pecypcax Hu

Hu CH-

(YK-2/YK-2.2) BaTHBIX CUTYallMM KPUTEPUEB |BaTHBIX CUTyallud KPUTEPUEB |3aTpaTax M  aJIeKBaTHBIX
CHTYyallul KPUTEPUEB
Il 5Tan @®parmMeHTapHOoe mnpHMeHeHHe | B mesom ycnemHoe, HO He | B mesiom ycmemHoe, HO co- | YcmemHoe " cH-
Biagers HaBBIKAMM TIPUHS- | HABBIKOB NPUHATHS ~ HEOp- | CHCTEMATHYECKOe NPUMeHe- | MPOBOKIAIOIIEeCs OT- | cTeMaTH4YecKoe NpHMeHe-
TUS ~ He(OpMANM30BAaHHBIX | MAJIM30BAHHBIX  YIpaBJICHYE- | HUE HABBIKOB [PHUHATHUS | JeJIbHBIMH OIMOKAMHM NPH- | HIe HABBIKOB TPUHATHS
YIIPaBJIEHYECKUX pelie- | CKUX  pellleHui, obecreuynBa- | HepOpPMaTN30BaHHBIX MeHeHHe HABBIKOB MPUHATUS | He(hOpMaTU30BaHHBIX
HUll, obecneunBaromMx 3¢- | OUMX 3P(PHEKTUBHOE UCHOIB30- | YIPABICHUECKUX peie- | HehOpMAIM30BAHHBIX YIIPaB- | YIPABIEHUYECKUX  pellle-
(EeKTUBHOE HWCIOJB30BAHNE | BAHHE PECYPCOB MPOCKTA; pac- | HUH, 00eCTeunBarOmUX J(¢- | JCHUYECKHX pelIeHui, | HUif,  00eCIeYnBarONINX
pEeCcypcoB MpOEKTa; pacueTa | yera mokaszaTesel, XapakTepH- | (eKTUBHOE WCMOJIb30BaHUE | oOecreunBaomx  d¢dek- | 3p(HeKTUBHOE  HCIOIb30-
MOKa3aTene,  XapakTepH- | 3yIOIIMX Pecypchl M 3aTpaThl | pECypCOB MPOEKTa; pacueTa | TABHOE HCIONB30BAaHUE pe- | BAHHE PECYpCOB MPOEKTA;
3YIOIIMX PECypCchl W 3arpa- | MPOeKTa, nokaszaresiei,  XapakTepu- | CypcoB MpPOEKTa, pacyeTa | pacyera nokasaresei,
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THI TIPOCKTA,

npUeMaMH UX BHU3YyaJIM3alluu
U MHTEPIPETaNuu; Ipruodpe-
TaThb ONBIT JESATEIBHOCTH,
NPUMEHSST Ha MPAKTHKE CIO-
COOHOCTh NMPHUHUMATH  He-
(dbopMaTu30BaHHbIC  yIIpaB-
JIEHYECKHE  pelleHus, ooec-
neyuBawIme 3PEHEeKTUBHOES
UCTIOJIb30BaHUE pecypcoB
npoekra (YK-2 / YK-2.2)

npueMaMHi WX BU3yaJIH3allid U
UHTEpIIPETAllMK;  PUOOpETaTh
OIBIT JICATEIBHOCTH, MPUMEHSIS
Ha TPAKTHKE CIIOCOOHOCTH IpHU-
HUMaTh  HeQOpMaIM30BaHHBIC
yIIpaBJIeHYECKHE pelieHus,
obecrieunBaroniye dpekTuBHOE
WCIIOJIb30BAaHUE PECYPCOB MPOECK-
ta/ OTCyTCTBHE HABBIKOB

3YIOIMX PECypChl M 3aTpa-
TBI TPOEKTA,

npueMaMi HMX BU3YaIH3aLUH
U MHTEpIpeTanuu; npuodpe-
TaTb ONBIT  JEATENHHOCTH,
NPUMEHSISL Ha IMPAKTUKE CIIO-
COOHOCTh TIPHHUMATH He-
¢dopManu3oBaHHbIE  YIpPaB-
JICHYEeCKHe  pelIeHus, odec-
neuynBaromme  dpQPexTuBHOE
UCIIOJIb30BAHUE pecypcos
MPOEKTa

noKazaresiel, XapakTepusy-
IONUX PECYpChl M 3aTpaThl
IIPOCKTA,

MPUEMaMH UX BU3YATH3AINH U
UHTEpIpETaNnU; MPUOOpeTaTh
OTBIT JICATEIHHOCTH, IMpPUME-
HsISl HA TIPAKTUKE CIOCOOHOCTh
NPUHUMATH HedopMaIn3o-
BaHHbIC yIpaBJICHYCCKUE
pereHusi, 00OeCIEeYNBAIOIINE
3¢ PEeKTUBHOE HCITOIB30BAHUE
pecypcoB mpoekTa

XapaKTepU3YIOIUX
CYypChl M 3aTparbl
eKTa,

npueMaMH HX BH3yalH3a-
UM U UHTEepHpeTaluu;
puoOpeTaTh OMNBIT  Jes-
TEJIBHOCTH, IPUMEHss Ha
MIPaKTUKE CIIOCOOHOCTh
OpUHUMaTh  Hedopmasu-
30BaHHbIE YNPABICHUYECKUE
pewieHus,  oOecrieynBaro-
e 3¢ HEKTHBHOE UCTIONb-
30BaHME PECYPCOB IIPOCKTA

pe-
npo-

| aTam

3HaTb OCHOBHBIE TOJIOXKE-
HUSI, TEPMUHBI, OTIPEICTICHUS
U KaTeropuu yIpaBieHUs
pUCKaMH, €ro MeCTO W POJIb
B MPOU3BOJCTBEHHOW M CO-
MHAJILHOOKOHOMHYECKOU

CUCTEMaxX; METOJAbl YIpaB-
JIEHUs pUCKaMHM B BBIOOpE

dparMeHTaApHbIE 3HAHUS OC-
HOBHBIX MOJIO)KEHUI, TEPMHUHOB,
ONpENEICHU! W KaTeropuu
YIOPABIECHUS] PUCKAMHU, €ro Me-
CTa ¥ POJU B TMPOU3BOJICTBEH-
HOW U COLMAJIbHOAIKOHOMUYE-
CKOH CHCTEMAaX; METOJIOB
yIpaBJeHHUs] pUCKaMU B BBIOOpE
pEeIICHUA IMOCTABJICHHBIX 3a1a4

HenoJsinbie 3HaAHUS

OCHOBHBIX TMOJIO)KEHHM, Tep-
MUHOB, OIIPEJEICHUN U KaTe-
TrOpU YNpaBIE€HUS PUCKAMH,
€ro Mecra W poJiM B MHpPOU3-
BOJICTBEHHOM U COI[MAJIBLHO-
SKOHOMHYECKOM  CHCTEMax;
METO/IOB YIIpaBJIEHUSI PUCKA-
MU B BBIOOpE pelIeHus IMo-

C¢opmupoBaHHble, HO CO-
Aep:kalue OTae/IbHbIe Mpoode-
Jibl 3HAHUSI OCHOBHBIX II0JIO-
JKEHUH, TEPMUHOB, OIIpefecIie-
HUW U KaT€rOpUH YIpaBICHUS
pHCKaMH, €r0 MECTa U POJIA B
MPOU3BOACTBEHHON M  COIHU-
QIBHOOPKOHOMUYECKOM  CHUCTe-
Max; METOJOB yIpaBJICHUS

CdopmupoBanHbie U CH-
creMaTH4yecKue 3HAHUSA
OCHOBHBIX ITOJIOKCHHI,
TEPMHUHOB, ONPEACICHUN U
KaTeropui YIIPAaBJICHUS
PUCKaMH, Er0 MECTa U POJIU
B NPOM3BOJCTBEHHOW U
COLMAJIbBHOOKOHOMUYECKOU
CUCTEeMax; METOJOB yIpaB-

pellieHHs MOCTaBJICHHBIX 3a- |/ OTcyTcTBHE 3HAHMIT CTaBJIEHHBIX 3a/1a4 pUCKaMU B BBIOOpE pEIIEHUS |JIEHUs pUCKaMU B BbIOOpe
nad MOCTABJIEHHBIX 3a/1a4 perieHusT  MOCTaBJICHHBIX
(YK-2/ YK-2.3) 3a/aq

Il aTan ®parmeHTapHoe yMeHue onpe- B meisom ycnemnoe, Ho He|B umenom ycnemHoe, HO co-|YcnemHoe " cu-
YMeTb OmnpeAensTh METOMAbI |ACNSATh METOAbl WACHTU(DUKAINY | CHCTEMATHYECKO0e YMeHHe | iepskaliee oTaedbHble NMpole-|creMaTu4ecKoe yMeHHe

UJIEHTU(DUKAIIMA W OICHKH
pUCKa, KOTOpBIE COOTBET-
CTBYIOT JTaHHOM PHUCKOBOM
CUTyallUH; YMETh HCIOJIb30-

U OLEHKHU PHUCKA, KOTOPbIE COOT-
BETCTBYIOT JAHHOW PHUCKOBOM
CUTYyallUW; YMETh HCIOJIb30BaTh
COBpEMEHHBIE CIOCOOBI HJICHTH-

ONpENENATh METOJbl HJICHTH-
¢uKaMM M OLIEHKHU pUCKa,
KOTOpBIE COOTBETCTBYIOT
JJAHHON PHUCKOBOW CHUTYyaluu;

JIbl YMEHHE OIIPEEISTh METO-
JIbl MIEHTU(UKALIUN U OLIEHKU
pUCKa, KOTOpBIE  COOTBET-
CTBYIOT JIAHHOW PHUCKOBOH

ONpENENATh METOABl UICH-
TU(UKAUN U OLICHKHU puc-
Ka, KOTOpPBIE COOTBETCTBY-
I0T JJAHHOM PUCKOBOU CH-
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Heé 3a4meHo

3aYmeHo

BaThb COBPEMEHHBIE CIOCOOBI
UACHTUDUKAIIMM U OLCHKH
pHUCKa; MPOEKTHPOBATh CH-
CTEMBI YIIPABJICHUS PUCKAMH,
KOTOpBIE COOTBETCTBYIOT MO-
JIeIM  PUCKOBOM CHUTYallUH;
HCIIOJIb30BaTh METOJBI U TEX-
HOJIOTUM YIIPABIICHUs pHUCKa-
MU IIPU PELICHUH NTOCTABIICH-
ueix 3a1a4 (YK-2 / YK-2.3)

(buKaKy U OLEHKU pHUCKA; MPO-
eKTHPOBAaTh CHUCTEMBI yIIpaBlie-
HUSl PUCKaMH, KOTOpPbIE COOTBET-
CTBYIOT MOJIEJIM PUCKOBOM CHUTY-
alluM; HUCIOJIb30BaTh METOIbl U
TEXHOJIOTUU YIIPABIICHUS PHCKa-
MU IpU PEIICHUH MTOCTABICHHBIX
3aga4/ OTcyTcTBHE YMEHUii

YMETh HCIIOJIB30BaTh COBpeE-
MEHHBIE CITOCOObI HIEeHTH(H-
KalliM M OLCHKU PHCKa; Mpo-
eKTHPOBATh CHCTEMBI YIpPaB-
JCHUS PUCKaMH, KOTOpBIE
COOTBETCTBYIOT MOJICJIA PHC-
KOBOH CHTYyalliH; HCIOIb30-
BaTh METOJBl M TEXHOJIOTUH
yIpaBJICHUS pPUCKAMU TpHU
pELICHUH TIOCTABICHHBIX 3a-

CUTYyallM; YMETh HCIOJb30-
BaTb COBPEMEHHBIE CIIOCOOBI
UIEHTU(UKAIMA W OLEHKH
pHCKa; MPOEKTUPOBATH CUCTE-
MBIl  YOpPABJIECHUS  PHCKAMH,
KOTOPBIE COOTBETCTBYIOT MO-
JeT  PUCKOBOW  CHUTYyalluw;
HCIIOJIB30BaTh METOJAbBI U TCX-
HOJIOTUM YTIpPaBIICHHUS PHCKa-
MH TIPH PEIICHUH ITOCTABJICH-

TyallMk,; YMETh HCIO0JIb30-
BaTh COBPEMEHHBIE CIIOCO-
Obl HMIeHTUPUKAIUU W
OIICHKH PHCKA; MPOCKTHPO-
BaTh CHCTEMbI YIPaBICHHS
pUCKaMH, KOTOpPBIE COOT-
BETCTBYIOT MOJICII PHUCKO-
BOM CHUTYallMM; HCIIOJIb30-
BaTh METOJBI M TEXHOIOTUH
VIPaBICHUSI PUCKAMH TIPU

a4y HBIX 3a/1a4 pelIeHu:  MOCTaBJIEHHBIX
3a1a4

Il 5Tan ®parmMeHTapHoe  npuMeHeHue | B nesiom ycnemsoe, Ho He cu-| B mesioMm ycmeiiHoe, HO ¢€o0-|YcHeumHoe " cH-

Biaagerb HaBbIKAaMHM BBbISB- | HABBIKOB BBIABIICHMS, OLICHKU U |cTeMATH4YecKOe MpUMeHeHHe  MPOBOKIAIoIIeecs] OT/Ae/bHbI- | CTeMaTHYecKoe MpUMeHe-

JIEHUs, OLIEHKU M YIPaBJICHUS
pUCKaMH TIPOEKTa; pa3padboT-
KU Mep MpOTHBOACHUCTBUS
puckaMm, yrpo3am M (¢akro-
pam HEONpeaeIEHHOCTH;
npUOOpEeTaTh OMBIT ACATENb-
HOCTH, TIPUMEHSSI HAa TIPAKTH-
K€ CIOCOOHOCTH BBISBIISATE,
OLIEHUBAThb W  YIpPaBICHUS
pUCKaMu MpoeKkTa, pa3pada-
THIBaTh MeEpbl MPOTHUBOJCH-

YIIpaBJIEHUS] PUCKAMH TPOEKTA;
pa3paboTKu Mep MPOTUBOAECH-
CTBMSI pHCKaM, yrpo3am M (ak-
TOpaM HEOIPEIEIEHHOCTH; IIPU-
oOperaTb OMNBIT JAEATENbHOCTH,
MIPUMEHSIST Ha MPAKTUKE CIIOCO0-
HOCTh BBIABIATH, OLIEHUBATh WU
YIpaBIECHUSA PUCKAMHU IIPOEKTa,
pa3pabarbiBaTh Mepbl MPOTUBO-
NeCcTBUS pHrcKaM, yrpo3am, (ax-
TopaMm Heomnpenenéunoctu/ Ot-

HABBIKOB BBISIBJICHUS, OLIEHKU
U YOpaBJICHUS PUCKAMH TIPO-
eKTa; pa3pabOTKH Mep MPOTH-
BOJICUCTBUS PUCKaM, yrpo3am
u (akTopaMm HEOmpeeIEHHO-
CTH; MPUOOpPETaTh OMBIT Jesi-
TEIbHOCTH, TPUMEHSsI  Ha
MPaKTUKE CIIOCOOHOCTH BBISIB-
JSATh, OIIEHUBATh W YIIpaBlie-
HUS PUCKaMH MPOEKTa, pa3pa-
0aTbIBaTh MEpBI MPOTUBOICH-

MH ONIMOKAMH TIpUMEHEeHHe
HAaBBbIKOB BbLISIBJIICHHUA, OILICHKHU
U YIpaBJICHUS PUCKAMHU IPO-
€KTa; pa3paboTKu Mep NpOTH-
BOJICICTBUS pUCKaM, yrpo3am
u (akTopam HeompenenEHHO-
CTH; MpPUOOpETaTh OMBIT JAes-
TCJIIBHOCTH, IMPUMCHSA Ha
MIPAKTUKE CIOCOOHOCTH BBISB-
JIATh, OLEHUBATh U YyIIpaBlie-
HUSl PUCKAaMHU IPOEKTa, paspa-

HHE HABBIKOB BBISIBIICHMUS,
OLIEHKH U YIIpaBJICHUS PHC-
KaMH TIPOEKTa; pa3paboTKU
Mep MPOTUBOJICUCTBUS
pucKaM, yrpo3am #u (hakTo-
paM  HEONpPENeNEHHOCTH;
npuobperaTtb ONBIT  Jes-
TEIbHOCTH, MPHUMEHSSI Ha
MPAaKTHKE CHOCOOHOCTh
BBISIBJISITH, OLIGHUBATh H
YIPABICHUS] PUCKAMU MPO-

CTBUSL  PHCKaM, YIpO3aM,|CyTCTBHE HABBIKOB CTBUSI pHCKaM, yrpo3aM, (ak-|0aTbiBaTh Mepbl IMPOTUBOJIEH-|€KTa, pa3padaThiBaTh MEpPbI

¢dakTopam HeompeaenEHHO- TOpaM HEOIIPEAEIEHHOCTH CTBHsI pHCKaM, yrpo3am, (hak-|IpOTUBOJEHCTBHS pPHUCKaM,

cru (YK-2 / YK-2.3) TOpaM HEOTPEACIIEHHOCTH yrpo3zaMm, (akTopaMm He-
ONPENCIEHHOCTH

| aTan ®parmeHTapHble 3HaHuA 3a1a44 | HemoJinble 3HaHUA CdopmupoBannbie, HO co-| CpopmupoBanHble M CH-

3HaTb 331a4¥ M NPUHLMIBI | M TPUHLHMIBI OCTPOEHUSI CUCTE-| 3aJa4l U IPUHLMIIBI [IOCTPO- | Aep:Kalllie OT/eIbHbIe MPole-| cTeMaTHYeCKHe 3HAHUA
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Heé 3a4meHo

3aYmeHo

MOCTPOCHUSI CHCTEMbBI YIIpPaB-
JICHHSI TIPOCKTaMH; OCHOBHBIC
METO/Ibl ONTHMAJIBHOTO ILIa-
HUPOBAHUS, & TAKKE BO3MOXK-
HOCTH ¥ OTpaHHYCHHUS WX
NPUMEHEHUsI B KOHKPETHBIX
ycnopusix (YK-2 / YK-2.4)

MBI YIIPaBJIEHUs MPOEKTaMM; OC-
HOBHBIE METOJIbl ONTHUMAaJIbHOTO
IUIAHUPOBAHMs, a TaKkXke BO3-
MOXHOCTM M OTpaHUYEHUs HX
IPUMEHEHUsT B  KOHKPETHBIX
ycioBusix / OTcyTcTBHe 3HAHUI

CHUsA CHCTEMBI YIIPABJICHUA
MMPOCKTaAMU,; OCHOBHBLIC MCTO-
JAbl OIITUMAJIBHOTO IIIaHHUPO-
BaHM:, a TAKXKEC BO3MOKHOCTHU
H OIrpaHUYCHUA UX IIPHUMEHEC-
HUS B KOHKPCTHBIX YCIIOBUAX

JIbl 3BHAHUA 3a7Ja494 U IIPpUHIHA-
IIbI MMOCTPOCHUA CHUCTCMBI
YIIpaBJICHUA IIPOCKTaMH; OC-
HOBHBIC MCTOJBI OIITUMAJIBHO-
IO IUIaHUPOBAHHA, a TaKXEC
BO3MOXHOCTH M OrpaHUYCHUA
HX IIPpUMCHCHHA B KOHKPCT-
HBIX YCJIOBHAX

3aJa4d M MPHUHLMIBL I10-
CTPOEHHUsI CHCTEMbI YIIPAB-
JIeHUs IPOEKTaMH; OCHOB-
HBIE METOJbI ONTHUMAJIBHO-
ro IUIAHUPOBAHMS, & TAKXKE
BO3MOKHOCTM W OIpaHU-
YCHUS HX IIPUMEHEHUsS B
KOHKPETHBIX YCIOBUSIX

Il atan

YMeTh BBISBISITH OTKJIOHCHUS
OT YCTaHOBJICHHBIX KpPUTEpU-
€B W IOKa3zarenel (yHKIHO-
HUPOBAHHUS TPOIECCOB U all-
MUHUCTPATUBHBIX pPErIaMCH-
TOB, 3HAYUMBIX C TOYKH 3pe-
HUS 00€CTeUeHUs] ONTHUMATh-
HOTO pelIeHUs 3agad Mpu
ynpasienus npoekramu (YK-
2/YK-2.4)

®parMeHTapHoe YMeHHe BBISIB-
JATh OTKJIOHEHHST OT YCTaHOB-
JICHHBIX KPUTEPHEB M IIOKa3are-
e  (YHKIIMOHHPOBAHUS TIPO-
[ECCOB U  aJMHUHHUCTPATHBHBIX
periIaMeHTOB, 3HAYMMBIX C TOYKU
3peHHst 00ecleYeHnsT ONTUMallb-
HOTO  peImeHHus 3agad  [pH
ynpaBienusi npoekrtamu/  OT-
CYyTCTBHE YMEHU M

B nesom ycnemnoe, HO He
CHCTeMAaTH4YeCKOoe yMeHue
BBISIBIATHL  OTKJIIOHEHHS  OT
}’CTaHOBJIeHHI)IX KpI/ITepI/IeB nu
nokasarene  (QpyHKUHOHUPO-
BaHUA HpOHGCCOB n aIMUHH-
CTPaTUBHBIX pErIaMeHTOB,
3HAYNUMBIX C TOYKH 3peHI/I$I
obecreyeHnsi OINTHUMAJIBHOIO
pelieHus 3ama4y Iph  yIpas-
JICHUS IPOEKTaMU

B nesom ycnemmsoe, HO Co-
Aepikallee OTaeIbHbIE Mpode-
JIbl YMEHHE BBIABISATH OTKIIO-
HCHUA oT YCTAHOBJICHHBIX
KPUTEPHEB M  IOKazareyieil
(yHKIIMOHMPOBAHUSL  TIPOIIEC-
COB U  aJMUHHUCTPATUBHBIX
PEriIaMCcHTOB, 3HAa4YUMBbIX C
TOYKH 3peHus obecredyeHus
ONITUMAIILHOTO PEUICHUS 3a7a4
IpU YIpPaBJICHUS MPOEKTaMHU

Ycnemnoe " cH-
cTeMaTH4ecKoe yMeHHe
BBIABJIATHL OTKJIOHEHHUS OT
}’CTaHOBJIeHHLIX KpI/ITepI/IeB
U Tmokazarened (QyHKUIHO-
HHUPOBAaHUS IMPOLECCOB H
aIMAHUCTPATUBHBIX pe-
TJIaMEHTOB, 3HAYUMBIX C
TOYKH 3pEHUsI 00ecTIeYeHHs
OIITUMAJIBHOTO pemeHI/m
3a7a4 IpHU YIPABJIEHUS
MPOEKTaMU

Il 5Tan
Baagers HaBbIKamMu pelie-
HUSl KOMIUIEKCa YKOHOMUYE-
CKHMX 3a/Jad U TPOBEACHUS
BapUaHTHBIX PAcCyeTOB MpPHU
BbIOOpPE ONTUMAIBHBIX pe-
IIEHUH B YHpaBJICHUU TNPO-
eKTaMH; IpUOOpeTaTh OMBIT
NesTeIbHOCTH, IPUMEHSS Ha
MIPaKTUKE CIIOCOOHOCTh pe-
1aTh KOMILIEKC YKOHOMHYE-

dparmeHTapHOoe NPHMEHEHHE
HABBIKOB PELICHUS KOMIUIEKCA
SKOHOMUYECKHX 3a7a4 U IIPOBe-
J€HUs BApHAHTHBIX PACUETOB
IpU BBHIOOPE ONTHUMANIBHBIX pe-
LICHUH B YNPABIECHUH MPOEKTA-
MH; TpuoOpeTaTh ONBIT Jed-
TEJIBHOCTH, NPUMEHSS Ha IpaK-
THKE  CIIOCOOHOCTh  pellaTh
KOMIUIEKC JKOHOMHYECKHX 3a-
J1a4 ¥ IIPOBEICHMS] BaApUAHTHBIX

B unesom ycnemHoe, HO He
cucreMaTuyeckoe NpUMeHe-
HHE HABBIKOB  DCEILIEHUs
KOMIUIEKCAa 3KOHOMHUYECKHX
3aJa4 W TNPOBEACHUS Bapu-
AQHTHBIX pPACYeTOB IpPHU BHI-
Oope ONTUMAaNBHBIX pelle-
HUW B YNOPABICHUH NPOEK-
TaMH; TpUOOpeTaTh OIBIT
JeSITEIbHOCTH, TIPUMEHSS Ha
NPAaKTUKE CIIOCOOHOCTh pe-

B neqom ycnemnoe, HO co-
NPOBOKAAIOLIEEeCH oT-
AeJIbHBIMH OLIMOKAMHU TpPH-
MCHCHHC HABBIKOB PCIICHUA
KOMIUIEKCAa JKOHOMHUYECKUX
3a7la4 U TPOBEJICHMS BapH-
aHTHBIX PAacyeToB NPH BBHIOO-
PE€ ONITUMAIBHBIX peIHeHI/Iﬁ B
YIIPABJICHUU IIPOECKTaMHU;
MPpUOOpETaTh OMBIT JEATEIb-
HOCTH, IIPUMEHSISI HA IIPAKTH-

Ycnemnoe U cu-
creMaTu4yecKoe IpuMeHe-
HHME HABBIKOB pPEUICHUS
KOMIUIEKCA  3KOHOMHUYE-
CKMX 33J1a4 U IPOBEACHUS
BapHUAHTHBIX pacyeToB
Ipu  BBIOOPE ONTHUMANb-
HBIX PELICHHUI B ympaBie-
HUU TPOEKTaMH; TPHUOO-
peratb OMNbBIT JEATEIbHO-
CTU, IIPUMEHSS Ha Ipak-
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BApUAHTHBIX pPacyYCTOB IIPU | MAJIBbHBIX peH_IeHI/Iﬁ B yIpaBJjiC- | CKUX 3aJjad M HPOBCIACHUA | KOMIIJIICKC 9KOHOMHWYCCKUX | KOMIIJICKC SKOHOMHWYCCKUX

BbIOOpE ONTHUMAJBHBIX pe-
LICHUH B YIPaBJICHUU IIPO-
EKTaMH.

(VK-2/ YK-2.4)

HUU TPOCKTaMHU.
/ OTcyTcTBHE HABBIKOB

BapUaHTHBIX PACUYETOB IPH
BbIOOpPE ONTHUMAIbHBIX pe-
IIEHUH B YIPaBICHUU IIPO-
eKTaMH.

3a7la4 U NPOBEICHHS Bapu-
AHTHBIX PacyeToB IIPU BbIOO-
p€ ONTUMAaJbHBIX PEIICHUI B
YIPaBICHUH IPOECKTaMH.

3aJa4 U IPOBEACHMs Ba-
PHAHTHBIX PAacyeToB IIPU
BbIOOpE ONTUMAJIbHBIX
peuIeHu B YIPABICHUU
IIPOEKTaMHU.
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5.3 TunoBbIe KOHTPOJILHBIE 32/IaHNUS WIH HHBIE MATEPHAJIbI, HEO0X0UMBbIE /1151
OLIEHKHU 3HAHUI, YMEHM i, HABHIKOB U (MJIM) ONbITA AeATEJIbHOCTH, XaPAKTEPU3YOLIMX
3Tanbl ((OPMUPOBAHNUS KOMIIETEHIMI B Mpolecce 0CBOEHHUsI 00Pa30BaTeJIbHON MPOrpaMMbl
Texyiuii KOHTPOJIb YCIIEBAEMOCTH 00eCIeUnBaeT OLIEHUBAHUE X0/1a OCBOCHHUSI AUCLUILINHBI,
U1 BKJIFOHACT yCTHbII>'I OmpocC, TCCTUPOBAHUC, TUCbMCHHBIC KOHTPOJIbHBIC pa6OTBI.

HpnMep TEeCTOBBIX 3aJaHHUIl M0 AUCHUILINHE:

1. Bune-npe3uaeHT 10 MAPKETHHIY IOPY4YaeT BaM 3aJaHHe 110 U3MEHEHHUIO NMPOoLeaAyPbI
BXO0/1a MOCeTUTe el HA CAliT KOMIIAHMM C Y4eTOM Heo0X0AUMOCTH BBOJAa HMEHH I10JIb30BaTe-
JIsl, COCTOSIIIEr0 KAK MUHUMYM M3 HIECTH CUMBOJ10B. Kak 3T0 M0kHO Ha3BaTh?

A. NHunmanueit npoekra.

b. OnepanroHHON EITeIbHOCTHIO.

B. IIpoekrom.

I'. UcnonHeHneM mpoeKTa.

2. Kakoe u3 yTBep:KaeHMil sIBJIsieTCS] HeBePHbIM OTHOCHTEJBLHO MPOLECCOB 00/1aCTH
3HAHMH YIIPaBJIeHHS CTOUMOCTBHIO MPOEKTa?

A. I'nmaBHOe Ha3HaueHHE 00JaCTU 3HAHUN YIPaBJIEHMSI CTOMMOCTBIO IIPOEKTa — OIpezese-
HUE KOJIMYECTBA PECYPCOB, HEOOXOIMMOTO JIJISl BBIIOJIHEHUS PabOT MPOEKTa.

b. B HE0OBIINX MPOEKTAaX MPOLECCH OIEHKH CTOMMOCTH M OTpeAeIeHHs OI0KeTa MOTYT
OBITH OOBEJMHEHEI.

B. IIpouecc oieHKH CTOMMOCTH TECHO CBSA3aH C IIPOLIECCOM OLICHKH PECYPCOB ONEPALIUM.

I'. Ins 060CHOBaHMS CTOMMOCTHBIX OIICHOK MOTYT HCIOJb30BaThCs KOA(h(UIIMEHT peHTa-
OEIHbHOCTH, AMCKOHTHPOBAHHBIN JICEHEKHBIH MOTOK M aHAJIU3 CPOKA OKYITAE€MOCTH.

3. 3auHTepecOBaHHBIC CTOPOHBI IPOEKTA MONPOCH/IN Bac NPOBECTH aHAJIM3 CTOMMOCT-
Horo pucka. Kakoe u3 yreep:kaeHuii, npuBeeHHbIX HHKe, AIBJIsIETCH HeBePHbIM?

A. Anann3 Monte-Kapno — npeanountaemslii METOJ IIPY @aHAJIW3€ CTOMMOCTHOTO PUCKA.

b. Ananu3 MonTe-Kapino — 3T0 MeToJ MOJIEIUPOBAHMS, ITO3BOJISIOIINM paCCUUTaTh CTOH-
MOCTb IIPOEKTA K OIIPEJIETIECHHOMY MOMEHTY.

B. Jlns mpoBeaeHHsI CTOMMOCTHOTO aHAJIM3a BXOJIOM SIBJISIETCS MepapXuyecKas CTPYKTypa
pabor.

I'. B ananuze Monrte-Kapiio oneHka CTOMMOCTH NPEACTABIAETCS B BUAE BEPOATHOCTHOIO
pacnpeneseHus.

4. Kakoili JOKyMEHT HCHOJIb3yeTcsl /IS YCTAHOBJICHUSI KPUTepHeB IIAHUPOBAHUS,
OLICHKH, OK0/’KeTHPOBAHNS U KOHTPOJIA CTOMMOCTH?

A. ba3oBblil My1aH O CTOUMOCTH.

b. ba3oBbIil IU1aH yIIpaBiIeHUS UCIIOJIHEHUEM.

B. TpeboBanust kK puHAHCUPOBAHUIO MPOEKTA.

I'. IIman ynpaBiieHUs] CTOUMOCTBIO.

5. YUTo oTHOCHTCH K BX0JaM Mpolecca pa3padoTKu ycTaBa npoekra?

A. Konrpakr, SOW, 6usnec-keiic, GpakTopbl BHEUIHENH Cpebl NPEANPUSTHS, aKTUBBI Opra-
HH3ALMOHHOTO MpOoIecca.

b. SOW, Gu3znec-keiic, akTUBBI OPraHU3allMOHHOTO MPOLECcCa.

B. KonTpakT, ¢akTopsl BHEIIHEN Cpebl MPEANPUATHS, aKTUBBI OPTaHU3allMOHHOTO MPOIIeC-
ca.

I'. SOW, axTops! BHENIHEH cpe/ibl MPEANPUSATUS, AKTUBBI OPraHU3aI[MOHHOTO MpoIiecca.

6. IIponeccrpl KakKuX rpynin siBJISIOTCA BXOJaMH APYT 1JIs Apyra?

A. HcnionHeHusi, MOHUTOPUHTA U KOHTPOJIS.

b. Mcnonnenus, 3aBepiieHus.

B. IlnanupoBanusi, MOHUTOPUHTA U KOHTPOJIS.

I'. UcnionHeHus, MHUITHAIIMH.



7. B kakoM ciIy4ae NpOoeKT CYNTACTCH YCHeIHbIM?

A. TIpoayKT npoekTa u3roToBJIECH.

b. CnoHcop mpoekTa 0OBSIBIISICT O €T0 BHITIOJIHECHUH.

B. IIpoaykT npoekTa Bo3BpaliaeTcs B ONEPalluOHHYIO IS TEIbHOCTb.

I'. ITpoeKT COOTBETCTBYET 0’KMJIAHUSAM 3aUHTEPECOBAHHBIX CTOPOH WJIM IIPEBBILIAET UX.

8. UTo M3 nepevncieHHOr0 HUKe He UCIOJIb3yeTCs moJiydyareJsasMu uHGopMauuu B Ka-
yecTBe GUIBTPOB?

A. KynbTypa.

b. IlpenmeTHbIe 3HAHUA.

B. IlpuBbruku

I'. SA3pIK

9. UTo U3 nepevyncjeHHOro0 HUKe He OTHOCHTCS K BbIX0/1aM Ipolecca OleHKH CTOMMO-
cTH?

A. Kanengapu pecypcos.

b. ba3oBbIi1 IU1aH conepKaHus.

B. Pacniucanue npoekra.

I'. [Tnan obecriedeHMsI IEPCOHATIOM.

10. Kakoe ux nepe4nc/ieHHbIX HUKe YTBEPKIeHHil HeBepHO?

A. IlporpaMMbl — 3TO IpyNIbl B3AUMOCBS3aHHbBIX IIPOEKTOB.

b. )Ku3HeHHbBIE LIUKIIBI TPOEKTOB — 3TO HAOOPHI MMOCIIEIOBATEIbHBIX U MHOT/Ia TIEpEKPhIBa-
romuxcs (a3 mpoekra.

B. IIpoekT MokeT ObITh YaCThIO MPOTPAMMBI, & MOKET U HE OBITh.

I". IToprdhenrt — 310 HAGOPHI HE3ABUCUMBIX TIPOECKTOB HITH IIPOTPAMM.

11. Heab nmpoekTa — 310X

a) copmynupoBaHHas mpobaeMa, ¢ KOTOPOH MPHIETCS CTOJKHYTBCS B IIPOIECCE BBITIOIHE-
HUS IPOEKTA;

0) yTBepkIeHue, GOpMYITUpYIOIee OOIINe PE3YIbTaThl, KOTOPHIX XOTEIOCh OBl JOOUTHCS B
IIPOLIECCE BBIITOJIHEHNUS IIPOEKTA

B) KOMIUIEKCHAsI OLIEHKa MCXO/HbIX YCJIOBUM M KOHEYHOI'O pe3ysibTaTa 10 UTOraM BhINOJIHE-
HUS IPOEKTA.

12. Peanu3anusi npoekTa — 3TO:

a) CO3/1aHUE YCIIOBHM, TPEOYIOIMXCS IS BBIMOJIHEHUS MPOEKTa 32 HOPMAaTHUBHBIN NEPHOL;

0) HaOmro/IeHNe, PETYIMPOBAHNUE U aHATIU3 MTPOTPecca MPOEKTa;

B) KOMITJIEKCHOE BBITTOJIHEHHE BCEX OMMCAHHBIX B NMPOEKTE ACHCTBUI, KOTOPbIE HAIIPABICHbI
Ha JOCTH)KEHHE €T0 LEeJIEH.

13. IIpoekT oT/IM4YaeTCs OT MPOLECCHOM 1esITeIbHOCTH TeM, YTO:

a) Mpollecchl MEHEe MPOJAOHKUTEIbHBIE IO BPEMEHH, YEM MPOEKTHI;

0) ans peanu3alui OJHOTO TUIA MPOLECCOB HEOOXOIUM OJIMH-/IBAa UCIIOJIHUTENS, Ul pea-
JU3alUU IPOEKTa TPeOYyeTCs MHOYKECTBO UCIIOJIHUTEINEH;

B) IIPOLIECCHI OJTHOTHUITHBI M IIUKIIMYHBI, IPOEKT YHUKAJIEH IO CBOEH LEJIM U METO/IaM peallu-
3allMH, a TAK)Ke UMEET YeTKHUE CPOKa Havajla 1 OKOHYAHUS

14. YTo n3 mepevyncjJeHHOro He ABJISETCS NMPEeMMYIIeCTBOM NPOCKTHOW OpPraHu3anu-
OHHOM CTPYKTYpbI?

a) 00beIMHEHNE JII0JIEH 1 000PyJOBaHUS IPOUCXOJUT YEPE3 IPOCKTHI;

0) koMaHHast paboTa U YyBCTBO COMPUYACTHOCTH;

B) COKpallleHHEe JIMHUM KOMMYHUKAIUH.

15. Uro BK/II04YAIOT B ce0s1 MpoLecchl OPraHM3alMu U NIPOBeleHHs] KOHTPOJIA KayecTBa
npoexkra?

a) MMPOBEPKY COOTBETCTBUS YXKE MOTYUEHHBIX PE3yJbTAaTOB 3a/1aHHBIM TPEOOBAHUSM;

0) cocTaBlieHHE MepeYHs HeAO0PAOOTOK M OTKIIOHEHUH;

B) MPOMEKYTOUYHBIN U UTOTOBBIN KOHTPOJIb KaYECTBA C COCTABIEHUEM OTYETOB.

16. MeTox 0CBOCHHOT0 00beMa 1aeT BO3MOKHOCTh:
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a) OCBOWTHh MUHUMAJIHHBINA OFOKET IPOEKTA;

0) BBISIBUTBH, OTCTACT WJIM OIEPEKACT peau3amus IPOoeKTa B COOTBETCTBUU C TpadukomM, a
TaKXKe TOJICYUTATh TIEPEePacX 0/l UIIH SKOHOMHIO IIPOSKTHOTO OIOKETa;

B) CKOPPEKTUPOBATh CPOKH BBIITOJIHEHUS OT/ICIBHBIX MPOIIECCOB MPOEKTA

3aoanua npakmuyecKkoil HANPAGIEeHHOCMU

Tunossbie CUTYallHOHHBbIE 321241
CuryanuonHas 3agaqa Ne 1

«Pa3paboTka CTpYKTYpHOH cxeMbl IpoekTa» OnucaHue CUTyaluu JJIs MPaKTUYECKOro pac-
CMOTpeHHUsI BamMu NIPUHATO pelIeHHE NOCTPOUTH CAaAOBbIA JOMUK Uil OTAbIXxa Bamein cembu. [ns
3TOr0 HEOOXOAMMO pa3paboTaTh CTPYKTYPHYIO cXeMmy (Mojeib) IMPOEKTa 3TOT0 CTPOUTEIbCTBA.
OO6nymaiite, moXanyiicTa, IpU paclpeeICHUN YacTHBIX 3aJaHui, YTOOBI CaJOBBIA JOM YJOBIIC-
TBOPSUI CJENYIOIIMM MPETeH3UsIM: DTO JOKHO OBITh CTallMOHapHOE OETOHHOE COOpPYKEHHE C
KpacHOW OCTPOKOHEYHOH KpHIIIeH, K KOTOPpOMY OT Barero ocoOHska Bena Obl MOCKITAHHAS TPABU-
€M JOpOXKKa.

Kpome Toro, camoBelif JOMUK JOJIKEH UMETH JIBa OAMHAKOBOIO pa3Mepa OOJbIINX OKHA Ha
YPOBHE IJ1a3 U 3alMPAIONIYIOCs BXOJIHYIO JBEPh U3 MAacCUBHOIO JiepeBa. BHyTpeHHee nomelieHue
IUIOMIA/IBI0 HE MEHEe 25 M2 JIOJDKHO OBITh OOIIMTO JACPEBSIHHBIME TAHEISIMHU, OCBEIIATHCS dJIEKTPH-
YeCTBOM M CHa0>KEHO yMBIBAIHHUKOM. Bbl MokeTe cebe MmpecTaBUuTh, YTO C BHIEMKOU IpyHTa MO/
dbyHmameHT Bel cipaBuTECh camu, a TaKKe Mociie OeTOHNUPOBAHUS (PYHIAMEHTA TIPOJIOKHUTE BOIO-
MIPOBOHBIE TPYOBL. B 3Ty paboTy BKIIIOUEHO PHIThE KaHAB JIJIs DJIEKTPONPOBOAKH U TpyD. Bee mpo-
YUe CTPOUTENbHBIE PabOTHl MEPENAIOTCS CTPOUTEIBHOMY MPEAINPHUSITHIO, KOTOpPOe OETOHHUPYET
(GbyHIIaMEeHT, BO3BOJIUT CTEHBI M IITYKATYpPUT BHYTpU. Kpome TOro, 0HO HACHITIAET TOPOKKY.

[IpeanpusiTie MO0 KPOBENBHBIM M KECTIHBIM paboTaM, IMOCJIE OKOHYAHHS BCEX padoT 1Mo
BO3BEJCHUIO CTEH, OKPBIBAET KphIlly. OHO € YKJIaAbIBACT EPEKPBITHS, 3aKPEILISIET KPOBEIbHBIC
TJTUTHI, IPOU3BOIUT HUKHIOK OOJHUIIOBKY KPBIIIM M YCTaHABIMBAeT kenoba. HikHss oOmuiioBka
KPBIIIU M03KE MOHTUPYETCS KPOBEIBIIIUKOM, KOTOPBIN O] KOHEI] COSTUHSET *Kenoda U BOJAOCTOY-
HbIe TPYOBI ¢ kKaHanu3anuen. OTHAKO 70 3TOTO JOHKHBI OBITH MPOJIOKEHBI KaHATN3AI[UOHHBIC TPY-
OBl ¥ 3aKOHYEHA Hapy)KHasl IITyKaTypKa.

[Toce BHYTpEHHUX W HAPYKHBIX IMITYKATYPHBIX pabOT MPUTIIANIEHHBIN CTOJISP YCTaHABIU-
BA€T FOTOBYIO BXOAHYIO JABEPh U OKHA. BHEIIHsAA mITyKaTypka nopydeHa mrykarypy. Crnenuaiuct-
AJIEKTPUK MOKET OCYIIECTBUTD JICKTPOIPOBOJIKY B IOMUK U 3a3€MJICHHUE TOJILKO TOTJa, Koraa 0y-
JIeT 3aKOHYEeHA HIDKHSSI 00MHMIIOBKa KpbIi. OOIIMBKA AEPEBIHHBIMH MAHENSIMU MPOBOIUTCS TOJb-
KO TI0CJIe OKOHYaHHUs padoT IO 3JEKTPONPOBOIKE M YCTAHOBKM BXOJHOM JIBepU M OKOH. {151 OKOH-
YaHHs BceX pabOT M 03EJICHEHHUs MaAp JIOJDKEH €Ie BHIKPACHUTH BOJOCTOUHBIE TPYOBl M BHYTPEH-
HUE CTeHBI. BaM, KpoMe BCEro mpoyero, MOXKET OBITh IPEIOCTABIECHO YIOBOJIBCTBUE TTO0 OKOHYAHUU
Bcex paboT, BMecTe ¢ Bamum coceoM, MpoBECTH O3elIeHEHUE.

3ananue:

[Tpoananu3upyiite Ou3Hec-cutyaruio. Pa3paboraiiTe CTPYKTYpPHYIO CXeMy MpOEKTa s
CTPOMTENLCTBA CaI0BOro fomuka. [IpencraBpTe ero Ha paboueM smcte rpaduyecKy.

CuryanuonHas 3axaqa Ne2

Qupma u ee KOHKypeHmbl

Homyctum, ¢pupmMa ¥ €€ KOHKYPEHTHI UMEIOT CIIEAYIOIINEe MOKa3aTelH, MPeICTaBICHHBIE B
Tabu.. Ha ocHoBe 3Tux ganHbIX Tpedyercs npoBectn SWOT-ananu3 gupMbl U MOATOTOBUTH HpeE/I-
ToXeHus: K GpopMUpoBaHUIO MOPTQeEns HOBIIECTB U MHHOBALMN, CTPATETHH Pa3BUTHs (UPMBI Ha
ommxkaiimue 5 ner. CinenyeTr UMETh B BHIY, YTO TO TIOKA3aTelNsiM, OTCYTCTBYIOIIMM B TaOwHIIE,
(bupMBI HAXOAATCS MPUMEPHO B OJJUHAKOBOM IOJIOKECHUU.

Tab6nuna - Ucxonusle qanueie mist SWOT-anannusza

ITokazatenb 110 KOHKPETHOMY TOBapy JaHHOU 3HaueHue MoKa3aTess

39



TPYIIIIBI
KOHKYPEHTBI
1
2 3 q)HpMa
1. Yuclio naTeHTOB, MOIYYEHHBIX M0 KOH- 1 - 1 4
CTPYKIIUU TOBapa
2. [lone3usiit 3pdexT (MHTErpaibHOE Kaue- 1250 1100 1300 1400
CTBO) TOBapa, €AUHMIIA MOJIE3HOTO P deKTa
3. Ilena ToBapa, JieH. €. 340 320 310 350
4. 3aTpaThl Ha TEXHHYECKOE O0CTYKHBAHUE U 4 200 4150 5300 3200
PEMOHT TOBapa 3a CPOK €ro CIY>KObI, IeH. eI
5. NHTerpalibHBIN TTOKa3aTelh KauecTBa cep- 0,95 0,96 0,93 0,90
BHCa TOBapa
6. Y IeNIbHBIN BEC MPOIPECCUBHON TEXHOJIOTUU 0,30 0,45 0,25 0,70
7. CpeaHuii BO3pACT OCHOBHBIX MIPOM3BO/I- 55 8,3 6,4 45
CTBEHHBIX (JOHJIOB, JIET
8. Y nenbHbIN BeC BRICOKOKBATU(UIIUPOBAH- 0,30 0,42 0,35 0,35
HBIX KaJIpOB
9. KonnuecTBO KOHKYPEHTOB Ha BXOJI€ CUCTE- 4 7 5 9
MBI MEHE/DKMEHTA
10. KonndecTBO KOHKYPEHTOB Ha BBIXOJE CH- 5 6 6 7
CTEMbI MEHEDKMEHTA
11. T'eorpaduueckoe pacrionoxeHHe Yno6uoe | Cpennee | Cpennee YnobHoe
12. ToBapHast Mapka GhuUpMbI U3sBect- NsBect- | U3Bect- | HemsBecTHas
Has Hasl Has
13. Yrpo3a HaJIOroBbIX U3MEHEHUI OtcyT- OtcyT- Nwmeer- Nwmeercs
CTBYET CTBYET cs
14. Yrpo3a noBbIIIEHHS [IEH HAa CBIPhE U MaTe- OrtcyT- Nwmeercs | Otcyt- Nwmeercs
pHabl CTBYET CTBYET
15. HanuuHbli kanuTan GUPMbI, MIH JICH. 1. 150 60 110 140

Curyauuonnas 3agaya Ne 3. Vcnonb3ys kinaccuUKanuio WHBECTHUIMOHHBIX MPOEKTOB,
MIPOBEIUTE aHAIN3 JOCTYMHBIX CPEACTB MacCOBOM MH(OPMAIMK U JTMYHOTO OIBITA C IIEJbIO BBISB-
JIEHUS] IPOEKTOB, OTHOCSAIIMXCSA K Ka)KIOMY U3 BBIJEJIECHHBIX TUIIOB U BUJAOB NMPOEKTOB. OueHnuTe
3¢ GEKTUBHOCTh MX pealin3alluy, a Takke (aKTopbl, CIIOCOOCTBOBABIINE JIMOO MPENATCTBOBABIINE
JOCTUKEHUIO 3aIUIAHUPOBAHHBIX PE3YJIbTAaTOB.

Curyaumonnas 3agauya Ne 4. Onpenenute s Bamel opranuzanuu te Buabl U chepsl je-
ATEILHOCTH, KOTOPBIMU 11€JIECO00pa3HO yIpaBisATh Ha 6a3e MpoeKTHOTo noaxoaa. CTpyKTypHupyiiTe
JaHHBIE BUABI ACATEILHOCTU 110 YPOBHIO YIIPABJICHUS U COAEPIKAHHUIO.

Onpenenurte, KaKME MPOEKTHI yKe pean3ytorcs B Bamel opranuzamuu. OueHure, npuMme-
HSIETCS JIM MPOEKTHBIN MOAXO[ JUIsl X YCIIEHIHOM pa3paboTKU M peanu3aliy. BeiaennTe BO3MOXK-
HOCTH M OIpaHUYeHHs IPUMEHEHUs TPOEKTHOTO MeHeKMeHTa B Bamelt opranuzanuu. Onpenenu-
T€, C TOMOLIBIO0 KAKMX MEP BO3MOXKHO CHATHE BbIIEIIEHHbIE BaMu orpaHMdeHui.

CuryauuonHnas 3agadya Ne 5. Omnpenenute rpaHuilbl U BbIIETUTE BO3MOXKHBIE (Da3bl Ku3-
HEHHOT'O IMKJA (C y4eTOM KOHTPOJBHBIX TOYEK U Hayalla U OKOHYAHUS M BOBJIEYCHHBIMU CYObEK-
TaMu) CIEAYIOLIUX MPOEKTOB:

[] mpoeKT pa3paboTKu HHPOPMALMOHHOM CHCTEMBI KOMMEPUECKOTo OaHKa;

[] mpoexT 3amycka HOBOM TEXHOJOIMUECKON JIMHUHU 10 IIPOU3BOJICTBY JIETKOBBIX aBTOMOOU-
JIei;

[ IPOEKT CTPOUTENBCTBA AJIEKTPOCTAHIINH;

[] IPOEKT CTPOUTENHCTBA HOBOTO 3aB0/1a 110 TPOU3BO/JICTBY;

[] IPOEKT U3MEHEHHUs] OPraHU3allMOHHON CTPYKTYPBbl KOMMEPUYECKON KOMIIAHUH
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Keiic-craan
Keiic-ctamu Nel

Bxonunble nanubie: 3aKa3uuk — rocyJapcTBeHHas kommnanus. Hauano paboTsl 1o 10roBopy —
1 aBrycra. Cpok mpou3BojcTBa - 10 31 nexadps (T.e. 5 MecsIeB ¢ MOMEHTA MOIITUCAHUS JOTOBOPA).
ITpu aToM k 31 nekaOpsi HAZO 3aKPBITH TOTOBOP AKTOM, a pealbHbIN CPOK J0 aBrycTa CIeAYIOLIEro
rojga. brojker — 2 pasa nepe3anokeH oT HOpMbI. llenb — cucrema ynpaBiaeHHs OTHOLICHHUSIMHU
(CRM) B rocymapcTBeHHOM yupexaeHuH ((GyHKIHOHAIbHBIE TPeOOBaHUS HOHATHBI). OCOOCHHOCTH
npoekTa: Ha 1 aBrycra HeT (pyHKIMOHAJIBHBIX 3aKa3YMKOB T.K. MPEINPUATHE HOBOE U UAET HaOOP
MepcoHaa, KOTOphIi 3akoHUMTCA K 1 1ekalpsi. PykoBoautens npennpusitsi 6JarocKJIoHHO U C TO-
HHMaHHEM OTHOCHUTCS K Bamel komnaHuu.

3amaua: K 31 nekaOps 3akpbITh MPOEKT (HA TOKyMeHTax). HauaTh mMpOMBIIIIICHHYIO SKCILTY-
aTalMIo He M03Hee 1 aBrycra ciaeayrouero roja.

Keiic-cragu Ne 2.

B xomnanuto npuimén HeOOIbIIONH, HO OYeHh HMHTEPECHBIN MPOEKT. 3aKa3yuK roTOB 3arlia-
TUTH 32 HEro xopoiuue aeHbI'u. CBOOOAHBIX pa3paOOTYMKOB HET, BCE 3aHSATHI HA IPYTHX MPOEKTaX,
HO TEpATh XOPOIIEro KiMeHTa He xoueTcsl. Kak Bbl mocTynuTe B Takoi cuTyauuu?

Ha mpoekt, pazpaboTka KOTOpOro UAET yxKe MOpsIKa MOIYyroaa, Bac BBOAST B KaueCTBE Me-
Hepkepa npoekToB. Kakue Bamm nepsoHavanbHble qeiicTBus (5-10 myHKTOB)?

3aKa3yMK MPOCUT y BaC KOHTAKTHBIC JAHHBIE OJHOTO M3 Pa3paOOTYUKOB Ji YCKOPEHUs
rpolecca peanusanuu npoekra. Kak Bel cunraere, MOXKHO JIM 1aBaTh KOHTAKThl, U IoYeMy?

Keiic-cragu Ne 3.

[IpencraBpTe, 4TO BbI CTAJIM MEHEIKEPOM OJHOIO U3 MpoekToB SAHaekca. Komanna npoexra
HaXOJUTCS B TpeX pa3HbIX odpucax. MeHeKMEHT U MapKeTHHI — B MockBe, pa3paboTka — B
VYnbsiHOBCKE, Tu3aiinepsl — B ExaTepunOypre.

[Tpennoxute cxemy B3aMMOJEWCTBUS Ha BCEX 3Tamax Mpoekra. Kakue pucku MOryT BO3-
HUKHYTH? Kak uXx MUHUMU3UPOBATH?

Tunosble pacueTHbIE 3a1a4UH

3agaua Ne 1. [locmpoenue cmpykmypusl 0eKomMnosuyuu pabom npoekma.

[Ipoananu3upyiiTe Bai yueOHBIN MpoeKT, pazdeiTe ero Ha ¢asbl, CTaJANH, ITAIbI, TAKEThI
pabot, otaensHbIe paboThl. CocTaBbTe CTPYKTYPY Aekommo3unuu padot. [Ipu moctpoenun CPP
MOXHO HUCTIONB30BaTh pa3Hbie MPUHIUIIEI pazouenus. [Ipennoxure konupukarop CPP, otmeThTE
KOHTPOJbHBIC TOYKU. YKAXKHUTE B3aUMOCBS3H MKy padoramu. Hanmummure cnenudukanuu mo
KpaiiHell Mepe AJis ABYX BBIOPAHHBIX pabOT MpOEKTa.

[TnanupoBanue o0bemMa paboT, BpEMEHH U 3aTpat ¢ momolisio rpadgukos. Ha ocHoBe paspa-
OOTaHHOW CTPYKTYPHI AEKOMIIO3UIIUA PA0OT MPOEKTAa COCTABHTE CETEBOW TpadyK WUIU JUArpaMMmy
lNanTa. Onpenenure MIUTETLHOCTh IPOEKTA, 3aTPATHl HA OCYUIECTBIECHUE MPOEKTA U B3aUMOCBSI3H
3a/1a4 MpoeKTa B o01ieM 00beMe pador.

[IpoeKT coiepKUT ClIeyIOUIUE TaHHbIE:

PaboTs! JlutensHocTh, 1HM | [IpenmecTByronme paboTh
A 20 KonTposnbHas Touka
B 20 (Hayao mpoexTa)
C 10
D 15 A
E 10 B,C
F 14 B,C
G 4 B,C
H 11 C

I 18 GH
J 8 DE
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KonTtponbHas JI
TOYKA
(OKOHYAHHUE MTPOCKTA)

3amanue:
1. ITocTpoiite cTpenounyro nuarpammy (popmat AOA), ucxoas U3 TaHHOH HH(OPMAIUH 110
IIPOEKTY.
2. PaccuuraiiTe AIUTENBHOCTh KPUTUYECKOTO ITYTH IIPOEKTA.
3. Onpenenure 3anacbl BpeMEHU 10 paboTam.

3apaua Ne 2

Paccuurate uncthiii npuBeneHubiii 3gdext (NPV) u penradbensnocts naBectunuii (PI), ec-
JIY IIepBOHavalibHble MHBECTHLIIMM cocTaBWiIn 2 200 Thic. pyO., a HAaKOIUIEHHBIN JJOXOJ Yepe3 Tpu
rona cocrtaBmi 3 500 Teic. py0. CraBka auckoHTHpOoBaHuSA — 17 %.Caenath BBIBOA O I1eJecoo0pas-
HOCTH JJAHHOT'O MHBECTUIMOHHOTO IPOEKTA.

3amaua Ne 3.

[TeTpoB, eAMHONMYHBIN COOCTBEHHUK, UMEET HEOOJIBIIIOE MPEANPUATHE, KOTOPOE OKa3bIBACT
yCIyTH 1O 1epeBo3kH Ipy30B B Mockse. CymmapHbie akTuBbl npennpusatus 263 000 py6., a Texy-
mue obs3atenseTBa - 90 000 py6. K Tomy xe y rocnognna IlerpoBa ecth COOCTBEHHBIN KauTal,
paBubIif 467 000 py6. u 00s13aTenbCTBAa HEKOMMEPUECKOTro XxapakTepa Ha cymmy 42 000 py6., npen-
CTaBJICHHbIE 3aKjaZHON Ha ero oM. OH XO4YeT MpeJoCTaBUTh OAHOMY M3 CBOUX cllykauux, MBa-
HOBY, CIIPaBEUIMBYIO J10JIt0 B OusHece. [leTpoB paccMarpuBaeT BO3MOXKHOCTH OpraHU3allMU TOBa-
PUILECTBA WM PETUCTPAIMH KOPIOPAIUK, B KOTOPOi MBaHOB mosy4mi Obl onpenenéHHblil makeT
akuuii. liBaHOB nMeeT coOCTBeHHBIN KanuTai, paBHblid 36 000 pyo.

a. KakoBa makcumanpHasi cymMmma YOBITKOB, KOTOPBIE MOXXET MOHECTH rocnoguH Ilerpos,
HampuMep, B Ciiydae KpymHoro cyaedHoro mporecca (uck Ha cymmy 600 000 py6.), Oynydu equHo-
JIMYHBIM COOCTBEHHUKOM IPEANPUATHS?

6. KakoB 00B€M ero pucka (BeIM4YMHA NOTEPh) B YCIOBUIX TOBAPUILECTBA C HEOTPAHUUEH-
HOW OTBETCTBEHHOCTHI0? Paznensior in puck napTHEPHI?

B. KakoB 00bEM ero pucka B yCIOBUSX KOPHOpAIUn?

3agaua Ne 4. [Ipennpusitue npou3BOAUT MOHU3ATOPBI BO3AyXa, peanusys ux no 400 mr. B
Mecsai u o meHe 3000 py6. kaxnas (6e3 HJC). [Ipu sTomM nepeMeHHbIe U3AEPKKH COCTaBISIOT
1800 py6./1uT, moctosiHHbIe U3siepkKu npeanpustus — 270000 py6. B mecs.

OTBeThTE HA PsJ BOIIPOCOB C NMO3ULIUMHU (PMHAHCOBOT'O MEHEIKEPA.

1. PykoBoauTesnb oTJena MapKeTHHIa 110JIaraeT, 4To YBEIMYEHHE pacXo/l0B Ha peKjiamMy Ha
100000 py6. B Mecsll cIOCOOHO AaTh MPUPOCT €XKEMECSUHON BBIPYUKH OT peanusanuu Ha 300000
py6. Cnenyet 11 0100pUTh MOBBIILIEHUE PACXO0B Ha peKiIamy?

2. 3amecTuTeNnb IUPEKTOpa MO MPOU3BOJCTBY XOTEN Obl MCIOIL30BaTh 00Jiee JCIIeBhIE Ma-
TepHUaJIbl, MO3BOJISAIOIINE SKOHOMUTh Ha MEPEMEHHBIX U3JepKKaX, Mo 250 py0. Ha KOXKAYIO €IUHUILY
npoaykiuu. OIHaKO Ha4YaJbHUK OT/eja cObITa OnacaeTcs, YTO CHHKEHHE KayecTBa IUIUT MPUBEAET
K CHHKEHHUI0 o0bema peanuzanuu 10 350 mr. B Mecsn. CreayeT Jid NepexouTh Ha 3aKynKy Ooiee
JIeIIEBbIX KOMIUIEKTYIOIINX ?

3. PykoBoauTenpb OT/A€Ia MapKeTHHTa NpeiaraeT CHU3UTh 1ieHy peanusanuu Ha 200 py6. u
OJTHOBPEMEHHO JOBECTH pacxoisl Ha pekiamy 10 150000 py6. B Mecsn. OTaen MapKkeTHHTa Mpo-
THO3UPYET B 3TOM Cllydae yBelnudeHue oobema peanuzanuu Ha 50%. CrnenyeT a1 o100pHUTh Takoe
peaIoKeHue?

4. PykoBoauTenb OTAeNa cObITa NpEJiaraeT MepeBeCTH CBOMX COTPYIHUKOB C OKJIAJI0B
(cymmapubiit MecssuHblit Gpony omtatel 60000 py0.) Ha KOMUCCHOHHOE Bo3HarpaxaeHue 150 pyo6. ¢
KaX/10T0 IpoilaHHOTr0 noHM3aTopa. OH yBepeH, 4To 00beM Npojax BeipacTeT Ha 15%. Cnenyer nu
0JI0OPUTH TaKOE€ MPETOKEHNE?

5. PykoBoauTens oTAena MapKeTHHTa MIPeAIaraeT CHU3UTh OTIIYCKHYIO ONITOBYIO LIEHY, UTO-
OBl CTUMYJIMPOBATh COBIT U JOBECTH JOMOJIHUTENIBHBIN €KEeMECSIUHBI 00bEM ONTOBBIX MPOJAK 110
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150 nonuszaropos. Kak cienyer moBbICUTh ONTOBYIO IIEHY HA JOMOJHUTEIBHYIO MPOIYKIHUIO, YTO-
ObI TpUOBLTL Bo3pociia Ha 30000 py6.?

3amaua Ne 5.

Komnanus pemmna npuoOpectd HOBOe 00OpyI0BaHHE CTOMMOCTHIO 12 MiH py0. AHamu3
MOKa3aJl, YTO0 OHO MOXET ObITh MporHAHCUPOBaH Ha 25 % 3a cueT JOMOJHUTEIHLHOW SMUCCUU aK-
uuid u Ha 75 % 3a cuet 3aeMHOro kanurana. CpeaHss ctaBka 1o Kpeaury — 8 %, a akilMOHEpBI Tpe-
OyI0T MOXOMHOCTh Ha ypoBHe 12 %. OmnpenenuThb, Kakoi JOJKHA OBITH JOXOJHOCTh MPOEKTa B
MPOLIEHTaX K CyMMe, YTOOBI yI0BIETBOPUTH BCEX HHBECTOPOB.

3amaua Ne 6

[IpoekT kopropanuu TpedyeT MHBECTUIIMN B pazmepe 550 Twic. py0d. u maer B Teuenue 10
JIET JCHESKHBIN TPUTOK B pazmepe 123 Toic. pyO. J[0XOMHOCTh MPUBHIICTHPOBAHHBIX aKIUH KOMIIa-
Huu paBHa 18 % rogoBbix, TpeOyemas JOXOIHOCTb MPOcThiX akiuit — 20 %. [IpoekT ocymiecTBis-
€TCsI TISJIMKOM 32 CYET COOCTBEHHBIX CPEJCTB KOMITAHUU. Y ICTbHBIA BEC CTOMMOCTH TPUBUIIETHUPO-
BAaHHBIX aKIMK B 0OImIeM 00beMe COOCTBEHHBIX cpencTB — 25 %. OmnpeneauTh CTOMMOCTh COO-
CTBEHHOT'O KaluTaJla U YUCTYIO MPUBEJACHHYIO CTOUMOCTh MHBECTHIITMOHHOTO MPOEKTA.

CIIMCOK MPUMEPHBIX TeM MPOeKTa
OTKpbITHE IPOAOBOIBCTBEHHOI'O Mara3uHa caMooOCITy>KUBaHHUsL.
PazpaboTka HOBOM cepuM MPOAYKTOB JETCKOI'O MUTAHUS.
[Toctpoiika TyprcTUUYECKOl 0a3bl.
OTKpbITHE Mara3uHa BepXHEH OeKIbl.
OTKpbITHE Mara3uHa xJie000yJI0UHBIX U3IEIUN.
Co3nanue GpupMbl IO TIOHUHTY aBTOMOOMIIEH.
OTKpbiTHE GUPMBI IO BBITYCKY YKpAIIEHUH € IMYHOU HCTOpUEH.
OTKpbITHE PECTOpPaHA CAMOOOCITY>KUBAHHUSL.
OTkpeITHE CyIU-6apa.
0. OTkpbITHE GUPMBI TIO OBICTPO JOCTABKE.
1. OtkpeITHE pecTOpaHa-TeaTpa.
12. OTkppITHE Mara3uHa CIIOPTUBHBIX TOBAPOB.
13. OTKpbITHE PEKIIAMHOTO areHTCTBA.
14. PazpaboTka «yMHOM» pEeKJIaMBbl.
15. OTKpbITHE CTPAXOBOM KOMITAHUH.
16. Opraau3anus KOMITAHUH TICUXOJIOTUYECKON aHTUKPH3UCHOM MOIIEPKKH OMU3HECa.
17. BeIBoJ Ha pbIHOK HOBOI cepun MOJYJIbHON MeOenu s eTel.
18. MoaepHU3aIst CeTH MPOAOBOJILCTBEHHBIX Mara3uHoB.
19. INocTpoiika Oaccelina JiIs akBaTEpaIuy.
20. Onrrumm3arys OU3HEC-TIPOIECCOB OpPraHU3aINH.

RRO©oo~NORWNE

IIpumepHas TeMaTHKA 10K/I2/10B

1. [IpoucxoxaeHne MOHATHIA «ITPOEKT» U «YIIpaBIIEHHUE MPOEKTOM». McTopus ¢popmMupoBaHus
METOJIOJIOTHH yIpaBiieHus: ipoekToM (PMM).

2 OCHOBHbIE YHJAaCTHUKH MPOEKTa, PYHKIUHN YIIPaBICHUS IPOSKTOM.

3 CoBpeMEHHOE IOHUMAHUE METO0B YIPABICHUS POEKTaMHU.

4. Pa3paboTka KOHIENIUU POEKTA.

5 IIpOEKTHBIN U MHBECTULMOHHBIN 3aMBbICEIL.

6 Texnuka ympaBineHus npoekToM. OcobeHHocTH 3(P(HEKTUBHON peaTn3aiii MPOEKTa.
Kontyp ob6paTtHoii cBsi3n

7. MapKkeTHHIOBbIE€ HCCIIE0BAaHUS B CTPYKType (POPMUPOPOBAHUS MPOSKTHON JESTEIbHO-

CTH
8.  IlpuHsATHE ONEPATUBHOTO PEUICHUS IO MPUOPUTETAM B YCIOBHUSIX JTHUMUTA BPEMEHH (TEXHHU-
ka C. Kosn).
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9.  BromkerupoBaHUE BPEMEHU MO METONTY «AJIBITBI».

10. AKTUBHBIH U PEAKTUBHBINA TaM-MEHEKMEHT.

11. Ompenenenue ¥ CyTh pacCTAHOBKH IIPHOPUTETOB B TaiiM-MEHeXKMeHTe. PaccTaHoBKa mpH-
OPUTETOB VIl JOJITOCPOYHBIX U KPATKOCPOUHBIX 3a/1a4.

12. 3akou Ilapero u ucnons3oBanue npuipmna 20/80.

13. 30aBieHue OT HABA3aHHOW CPOYHOCTH U BaKHOCTU. CTpaTerusi U METObI OTKA3a.

14. Hcnonws3oBaHuE METOAA TUCKOHTHPOBAHUS MPH OlIEHKE (D (PEKTHBHOCTH MHBECTHIIH-
OHHOT'O IPOEKTA.

15. 3apmauu pyKoBOIMTENSI MPOEKTa MPHU 3aBepUIeHUH MpoekTa. [loaroroBka noKymeHTa O
3aBepIIeHUH MpoekTa. OCHOBHbBIE OIIMOKH (a3bl 3aBepUICHUS MPOEKTA. AyAUT IPOEKTa

3aaHus AJ151 MOJATOTOBKH K 3a4eTy

YK-2/ YK-2.1

3HATB OCHOBHLIX NOHAMULU, MEOPUlU YNPAGIEeHUs NPOEKMAMU, KIACCUDUKAYUU NPOEKMO8;
Memo008 NOCMAHOBKU yelell NPoeKma, e2o 3a0ad npu 3a0aHHbIX KPUmepusx, yeiesvlx QyHKYUsx,
02PAHUYEHUSX OCHOBHBIX HOPMAMUBHBIX U NPABOBLIX MEXAHUIMOB YUPABIEHUS NPOEKMAMU
Bonpocsl 1J151 OlleHUBAaHUSA Pe3YJbTATOB 00yUeHHsI B BU/Ie 3HAHM I
1. Bunpl nestenpbHOCTH Ha peanpusaTid. Bo3pactanue posin CII0KHBIX MEPOTIPUITHHA B
NEeSATEIbHOCTH MPEITPUSITHS.
[Ipoektsl. Kpatkas ucropus ynpapieHus mpoekTamu. ProjectMeHe1KMEHT.
[lepcniekTHBBI pa3BUTHS YIIPABICHUS IPOEKTAMH.
Onpenenenue npoekta. OCHOBHBIE TapaMeTPphl MPOESKTOB. BUbI TPOEKTOB.
CymHocTh ynpaBjieHUE TPOCKTaMHU.
JKW3HEHHBIN 1ITUKII TPOEKTA.
: Oco0OeHHOCTH YIIpaBIEHUS MPOEKTaMH Ha MPEAMHBECTUIIMOHHOM, HHBECTUIIMOHH ON
Y DKCIUTyaTallMOHHOM (pazax.

Noakown

8. [Ipobnemarnka ympaBieHHs MPOEKTaMH. ba3oBble BapWaHT CXEM YIpaBJICHUS IMPO-
eKTaMH.

9. HopmatuBHO-TIpaBOBbIE OCHOBBI YITPABIICHHSI TPOSKTAMH.

10.  Muccus, BUICHHE U CTpaTerus MpoeKTa.

11.  Kpurepuu nocranosku neneit SMART.

12.  Pe3ynbTarhl MpoeKkTa. YIpaBisieMble TapaMeTpbl IPOEKTa.

13.  TlIpoektHblii aHasm3. OlEHKAa YXU3HECIIOCOOHOCTH W (UHAHCOBOH peaTn3yeMOCTH
MIPOEKTA.

14.  Crpyxrypa OusHec-maHa npoekTa. OcoOOEHHOCTH COCTaBJIEHUs OM3HEC-TUIaHa s
Pa3HBIX TUIIOB MHBECTUIIMOHHBIX TPOEKTOB.

15.  IIpoGnema npuBieyeHUs HTHBECTUIIMH U BHIMOJHEHHS 0053aTENIbCTB MO MPOEKTY.

YMeTb onpedensimo yenu, npeomemuyio ob1acme u CMpyKmypbl npo2pammbl, NPOEKma, uUc-
nonb306aMb 3HAHUS 00 OCHOBHLIX NOHAMUAX YNPAGIEHUS NPOEKMAamMu 8 NpogheccuonanvHou oesi-
menbHOCMU.

3aI[aHl/lﬂ HpaKTquCKOﬁ HaNnpaBJCHHOCTHA AJIA OUCHUBAHUN PE3YyJIbTAaTOB oﬁyqennﬂ B
BU/Ie YMEHUI1:

Tunoeoe 3a0anue npakmuueckoii HanpaeieHnocmu Ne 1

Cumyayuonnasn 3aoaua

Onpeznenute rpaHUIlbl U BBIICIUTE BO3MOXKHBIE (a3bl KU3HEHHOTO IMKJIA (C Y4€TOM KOH-
TPOJIBHBIX TOYEK W Hauayia ¥ OKOHYAHHSI U BOBJICUEHHBIMHU CYOBEKTaMH) CIEAYIOIINX MPOCKTOB:

[] mpoekT pa3paboTKu HHPOPMALMOHHOM CUCTEMBI KOMMEPUECKOTo OaHKa;

[] mpoexT 3arycka HOBOM TEXHOJOIMUECKON JIMHUHU 110 IPOU3BOJICTBY JIETKOBBIX aBTOMOOU-
nei;
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[] IPOEKT CTPOUTENHCTBA ANEKTPOCTAHIINN;

[] MPOEKT CTPOUTENIHCTBA HOBOT'O 3aB0/1a IO MTPOU3BO/ICTBY;

[] IpOEKT N3MEHEHHUS OpPraHU3alMOHHOMN CTPYKTYpPbl KOMMEPUECKON KOMIIAHUU

Tunoeoe 3a0anue npakmuueckoil HanpagsieHnocmu Ne 2.

JloBymika nJist maei (MM JJMYHBIA MO3rOBOM IITYpPM).

B sToM MeToze mpesiaraeTcs 3anuchiBaTh a0COIIOTHO BCE UJIEH, KOTOPBIE MPUXOJISAT BaM B
rosioBy. IIporiecc MOKHO OCYIIECTBIISATH LIEITYIO HEEIIO, IOCIEe Yer0 He0OX0IMMO MPOAHATHU3HPO-
BaTh MOJIyUYEHHBIC UJCH U MOMNBITATHCS BBIOPATh HauOOIee MOAXOAAIINI BapUaHT.

3AJIAHUME Pa6otas B rpynmnax Bam HeoOX0quMO creHepoBaTh WACI0 KOHIENIIUN XO0CTena.
OHna 10JKHA OTpakaTh:

HasBanwue, TemaTuky, qu3aiiHepckoe oppmiieHue, ciaorat, Gpuiocoduro u T.x.

1. I'pynna ucnonszyet MeToa — «MOo3roBoi mTypm»

2. I'pynna ncnonb3yer MeTo — « MeHTalnbHbIE KapThl»

PesynbpraThl 3adukcupyiiTe Ha aucte Qum yapra s npe3eHTanu. Bpems Ha padoty — 15

MUHYT.
Hagbik / OnbIT deamenvnocmu ocywecmaienuss KOHmpoJisi COOMEEeMCmaus paspabomanHulx 00-
KYMeHmMo8 0elcmeayrowel HOpMAmueHoU U Npagogoti OOKYMeHmMayuy ¢ mo4ku 3peHusi YnpaeieHus
npoexmamu,; npuodpemams Onvlm 0esameibHOCMU, NPUMEHSS Ha NPaKmuKe cnocooHocms opmy-
JUPOBAMb COBOKYNHOCMb 83AUMOCEA3AHHLIX 3A0aY, OCYWECMEIeHUsl KOHMPOIs COOMEemCmaus.
Paspabomanubix 0OKyMeHmo8 Oelicmayoujeti HOpMamugHoU U NPasogoll OOKYMeHmayuy ¢ mouxu
3penus ynpasienust npoeKmamu

3agaHus AJ151 OLeHUMBAHUS Pe3yJbTATOB 00yUeHHs B BH/le HABBIKOB/ ONbITA JeATeb-
HOCTH

Tunoeoe 3adanue Ne 1.

[TpoexT xopnopauuu TpedyeTr nHBeCTHIUN B pazmepe 550 Teic. py0. u maer B TeueHue 10
JIET JCHEeKHBIN mpUTOK B pazmepe 123 Thic. pyO. JJo0X0AHOCTh MPUBHIETUPOBAHHBIX aKIIM KOMIIa-
Huu paBHa 18 % roaoBbix, TpeOyemas JOXOIHOCTb MpocThix akuil — 20 %. IIpoekT ocymiecTBis-
eTcs LIEJMKOM 3a CYET COOCTBEHHBIX CPEACTB KOMIAHUHU. Y IE€IbHBIM BEC CTOMMOCTH MPUBHIIETUPO-
BAaHHBIX aKIMK B oOmIeM 00beMe COOCTBEHHBIX CpelncTB — 25 %. OmnpeneauTs CTOMMOCTH COO-
CTBEHHOT'O KallUTaJla U YUCTYIO NPUBEIACHHYIO CTOMMOCTh MHBECTHIIMOHHOTO IIPOEKTA, YUYHUThIBAs
JEHCTBYIOIME HOPMATUBHBIE U ITPABOBBIE HOPMBI PD.

Tunoeoe 3adanue Ne 2

C ydeTroM ACHCTBYIOIIEro 3aKoHOMATeIbCTBA P®D pa3paboTaiiTe MpOEKT CO3aHUsS HOBOTO
6usHeca. [IpoekT BbIMOTHAETCA € HCIONb30BaHKe cpeacTB MSProject

IIpoeKT NOKEH BKIIFOYATh:

* Konnenuuio (Ha3HaueHHe NPOEKTa, ONUCAHHME pe3ysbTaTa MPOEKTa M €ro NpUMEHEHHe,
IpaHULbl IPOEKTA, OCHOBHBIE OTPAaHUYEHUS TPOEKTA);

* CTpyKTypHYIO MOJEINb ITPOEKTA;

* CeTeBYyIO0 MOJIEIb MPOEKTA;

* CereBoii rpaduk npoekta (auarpammy [aHrra);

* OTYeT 0 pacX0JOBaHUU JIEHEKHBIX CPEJICTB;

* Otyer 00 UCTIONB30BAaHUU pecypcoB. ONTUMH3AIMS TPOEKTA JOJKHA ObITh MPOBEJICHA HC-
X048 W3 clenyromux ycaoBui: Cpok peanu3anuu MpOoeKTa HE JOJDKEH NpeBblmath 30 gHEH; ©
Brojpker npoekTa He 1oykeH npeBbimaTh 1500 ThIC. pyo.

YK-2/VYK-2.2

3HaTh KoHyenyuu, cmpame2uu u MOOeIU YAPAGIEHUS PeCypCamu npoeKma, Kpumepuu npu-
HAMUSL OP2aAHU3AYUOHHO-YNPABIEHYECKUX peueHUll no 3 peKkmusHoMy UCNOIb308AHUIO PECYPCO8 &
3asucumocmu om hakmopos HeuiHell U GHympeHHel cpedbl NPOeKma, YCi06Us NPUMEHEHUS U Me-
moovl pacyema noxkazameinei dQGexmusHocmu ynpasieHus pecypcamu

Bomnpocsl 1J151 OLleHUBaHUSA Pe3YJbTATOB 00y4UeHHsI B BU/Ie 3HAHM I

1. [TonsiTue pecypcoB, ¢hakTOPOB MPOU3BOJICTBA U 3aTpaT. Tumosorus pecypcon. Kmac-
cU(UKaIMA 3aTPaT AJS IPUHATUS YIPABICHUECKUX PELICHU.
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2. Knaccudukanus 3arpar ajasi OCyIIecTBICHUS IUIAaHUPOBaHU U KOHTpoist Ctparterus
1 OU3HEC — IPOLECCH YIIPABICHUS pECYpCaMH U 3aTpaTaMH.

3. TexHomnorus onpeneneHust HOTPeOHOCTH B pecypcax, HEOOXOUMBIX M JI0CTaTOYHBIX
IUIsl peai3aliy CTpaTernueckux 3aiay.

4. Mapxketusr pecypcoB. TexXHOIOTHUs U3MEPEHHs] U OLIEHKU pecypcoB. McTouHuku pe-
CYpCOB.

S. Pone MeHemxepa B 3pPEeKTUBHOM YIpaBICHUU MpPOEKTaMH. TpeOoBaHUs, MperbsiB-
JsieMble K MEHE/Kepy MPOEKTa.

6. Br160p 3 PeKTHBHOTO CTUIISI yIIPaBICHUS IIPOSKTOM.

7. ®dopMupoBaHUE U Pa3BUTHE KOMAH[bl IpoekTa. IIpuHIunel GopMupoBaHUs KOMaH-
JIbl IIPOEKTA.

8. PoneBble (pyHKIMM WiIEHOB KOMaH/bl MpoeKTa. JP(HEeKTUBHOCTh KOMaHbI IPOEKTA.
Metoabl pOopMHUPOBAHUS KOMAH/IbI IPOEKTA.

9. OpraHu3annoHHas MOJUTUKA U IICUXOJOIMUYECKUI KiIMMar B KoMaHzae npoekra. Op-
raHU3alOHHAs KyJIbTYpa KOMaH/Ibl.

10.  MoTuBHpOBaHKE YYACTHUKOB IIPOEKTA.

11. Opranuzanus B3aUMOJEHUCTBUS C 3aUHTEPECOBAHHBIMM cTOpoHaMH. CTpareruu

YIIPaBJICHUS 3aUHTEPECOBAaHHBIMU CTOPOHAMU

YMeTb paccuumvieams, UHMepnpemupo8ams U MOOeIupo8ams nokasamenu 3@ pexmusro-
Cmu Ynpasienus pecypcamu u 3ampamami; 8bl0upams Memoovl pacnpeoeneHusi pecypcos npoex-
ma; npuHumMams d@gexmusHsvie cmpameuiecKue opeanu3ayUOHHO-YNPasieHyecKue peueHus Ha
0CHOBe HeobX0OUMOU U 0OCMAMOYHOU UHPOPMAYULU O PECYPCax U 3ampamax u a0eK8amublx Cumy-
ayuu kpumepues

3agaHus NPaKTHYeCKOH HANPABJCHHOCTH /ISl OLCHUBAHMS Pe3y/IbTATOB 00y4YeHUs B
BU/Ie YMEHHUIi:

Tunosoe 3a0anue npakmuuecxkou HanpasieHHocmu No [

W3BecTHO, YTO NIEATENbHOCTh JHO0O0r0 MpEeaNnpUaTHs HalpaBjieHa Ha JOCTHIKEHHE OIpejie-
JeHHbIX 1eneil. JIroboe mpeanpusTHe OrpaHUYeHo MO0 BPEMEHHU CBOEro cyliecTBoBaHus. Hakoner,
yCHELIHbIE MNPEINpPUITHS BCErJa YHHKAIbHBI 10 MPOAYKTaM, yciayram JH00 OW3HEC-MOJENsIM.
MoHO 7M1 cKa3aTh, YTO JH000e nmpeanpusTie sapisercs npoekrom? Eciau na — nouyemy? Ecnm Her
— KaKue OrpaHu4MuBaroniye (pakTopsl CieyeT BBECTU B JaHHbIE YTBEPXKICHUS?

Tunosoe 3adanue npakmuyeckou HanpasieHHocmu Ne 2

JIroboMy CTyIeHTY NPUXOIUIIOCH MHUCcaTh pedepaTsl, KypcoBble pabOThl U BBITYCKHBIE KBa-
mudukanoHHsle paboTsl. Kaxkaas u3 takux pabot sBiserca mpoektoM. Ilouemy? Ilpencrasbre
Ballly KypCOBYIO paboTy Kak npoekT. Kakumu cneunduueckuMu yepramu oHa o0naaer?

Tunosoe 3adanue npakmuyeckoul HanpagieHnocmu Ne3

[TpennpusTie IaHUPYET YaCTUYHO aBTOMAaTU3UPOBATh MPOU3BOACTBEHHBIN mpouecc. [Tpu-
o0OpeTeHHe U yCTaHOBKa HEOOX0uMoro obopyoBanus oboiaercs B 8§ miH py0. CokpallieHue Tpy-
JIOBBIX M MaTE€pHAJIbHBIX 3aTPaT MMO3BOJIMT SKOHOMHUTH 10 2,2 MJTH pyO. €XKEro/IHO (10 YIUIaThl HaJIo-
roB). Cpok amopTH3ali 000pyIOBaHMs S5 JIeT, 32 3TOT MEPHUOJ OHO MOJIHOCTBIO obecrieHutTcs. On-
HAKO €ro peajbHasi pbIHOYHAsI CTOUMOCTH 4epe3 5 JIET MOKEeT cocTaBUTh 2 MilH py6. CTaBka Hajora
Ha npuobUTE 20%, HOpMa JTI0XOIHOCTH JJIsl BCEX MPOEKTOB, MPUHUMaeMbIX Gupmoit — 10%. Crout
71 OpaThCs 3a pean3alyio NpoeKTa?

Tunoeoe 3adanue npakmuyeckou HanpaeienHocmu Ne4
CutyanmonHas 3ajgaya

PykoBoscTBO «CarypHay MCXOJs U3 MPOrHO3a OeyIoNUX MOTPEOHOCTE!, IPUHSIIO peLIeHHe
0 pa3paboTKe HOBOTO U3JENUS C YHUKAIbHBIMU XapaKTePUCTUKAMU, HAMHOTO ONEPEXaroIUMH Ca-
MYIO TIEpeIOBYIO TEXHUKY OTpaciu. McXoaHbIe TOCBIIKU [T BEPOSITHOTO yCIeXa ecTh: uies Obuia
BBIIBUHYTA HECKOJIBKO JIET Ha3aJ KOHCTPYKTOPOM (UPMBI, U K HACTOSALIEMY MOMEHTY €ro rpymnmna
JaJIeKo MPOJBUHYNACH HA 3TOM ITyTH, K TOMY K€ MapKeTOJOI'H COOOIAIOT, YTO PHIHOK CKOPO OyzeT
TOTOB MPHUHATH 3TO U3JIeNIne. DTO PELICHUE COCTOSIIO B TOM, YTO 1Opa NpUaaTh OQUIHAIbHBIN CTa-
TYC 3TOH pa3paboTKe U MEepPEeUTH K HHHOBAIIUOHHOMY TPOEKTY.
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[TpunepxuBasch CUTyallH, U3I0KUTE OCOOCHHOCTH OpPTaHU3aI[Mi HHHOBAIMOHHOTO MIPOEKTA.

1. B yem cMbIC ITepexo/1a K MPOSKTHOMY IOAXO0Y OT (yHKIIMOHATBHOT0?

2. KakoBa mpo0iema nuiepcTBa B MHHOBAIMOHHOM MPOEKTE U B U€M pa3HUIA MEXAY JIUJe-
pamMu ¥ MEeHeDKepamMu?

3. [Touemy HeoOX0AMMa KOHIETIIHS JTUACPA U B UEM OHA 3aKIII0YAETCs?

4.Kakyro pojib UIpaeT KOMaH/a JIuJepa W KAaKOB MOJXOJ K paclpeIeICHHIO TTOJHOMOYHHA B
KoMaujie?

5. TlpemioxuTte, Kakkue OPraHU3AIMOHHO-CTPYKTYpPHBbIE HOBOBBEICHHS MOTYT OBITH OCY-
IICCTBJICHBI B «CaTypHe» B CBsA3U C UTHHOBAIITUOHHOM HpOCKTOM.

6. KakoBa poJib ¥ coJiepyKaHue HHHOBAIIMOHHOTO MAPKETHHTA B MHHOBAIIMOHHOM ITPOCKTHPO-
BaHUUN.

Hagpik / ONbIT deamenvnocmu npuHAmusi HepOpManu308aHHbIX YAPAGIEHYECKUX peule-
Hutl, 0becneuusarOwux 3phekmusroe UCnoIb3068aHUe PeCyPCO8 NPOEKma, paciema noKasameinel,
Xapaxmepusylowux pecypcvl U 3ampamvl NPOeKmd, NpUemMamu ux eusyaiu3ayuy U uHmepnpema-
yuu; npuobpemamv ONnvim OesIMeIbHOCMU, NPUMEHSS HA NPAKMUKe CHOCOOHOCMb NPUHUMAMb
HeghopManuzoeanHvle ynpasieHueckue peuleHus, odbecneuusarowue 3¢pekmuernoe UCOIb308aAHUE
pecypcos npoekma.

3ajanus 1J15 OLlEHWBAHMUS Pe3yJILTATOB 00yUeHUs] B BH/le HABBIKOB/ ONBITA JeATe/b-
HOCTH

Tunoeoe 3adanue Ne 1

3aoaua

O6bvem peanuzanuu — 400 MTH py0., IPOrHO3UPYEMBIH YpOBeHb Ha ciemyromuii rox — 480
MJIH py0. Jlanubie 6ananca, MIIH pyo.:

Axmus Cymma Ilaccus Cymma
OcHOBHBIE Cpe/ICTBA 40 VYcTaBHOM KanuTan 40
3armmacel 60 PesepBHBII KanmuTal 10
PacueTHbIil cueT 20 Hepacnpenenennas npuObuIb 4
Jlonrocpo4HbIe KpeIUTHI 26
KpaTkocpouHbie KpenuThl 40
Utor 120 Wtor 120

OnpenenuTs TOMOJHUTENBHYIO TOTPEOHOCTh B puHaHcupoBaHuu. Hopma nusuaenna 40 %,
yucTas NpuoObUIb B 00beMe Ipoaax cocrapiseT 4,3 %.

Tunoeoe 3adanue Ne 2

3aoaua

OfHUM MX MHHOBALIMOHHBIX MPOEKTOB, OCYLIECTBISEMBIX B paMKax MPOrpaMMbl pa3BUTHS
akunoHepHo kommnanuu «lIporpecc», mpeaycMaTpuBaeTCsl BBIMYCK IOCYJAOMOEUHBIX MAIIUH.
Crparernyeckre MHBECTOPHI KOMIIAHUHM YCTAaHOBUJIM OTPaHUYEHHUE HAa JJOXOJHOCTh MHBECTUIUH He
Huxe 12% ronoBbix (06e3 yueta MHQUIALNN), YPOBEHb UH(IIALUN Tpeanojaraercs Ha ypoHe 7%,
npemust 3a puck onieHuBaercs B 1%. Cpok peanuzannu npoekra 18 mecsues.

Tabmuma - [Iporao3 pe3ynbpTaToB pealn3aluy MOCyIOMOSYHBIX MAIIMH HOBOTO MOKOJEHUS
(mOKBapTaNbHO)

KBapran I 1 i | 1v |V VI
BBIImycK MOCyZJOMOEUYHBIX MaIIHH, IIT 0| 300 | 700 | 900 | 1000 | 1000
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Jlis opranu3anuy Mpou3BOCTBa HEOOXOIUMO MPHOOPETEHHE HOBOTO 00OPYIOBAaHUS CTOU-
MocTbio 20 MJIH. py0., ¢ oTcpouKoii riarexa Ha 3 mecsaua noxa 20% rogossix. B 111 kBapran 3amna-
HUpPOBaHA MapKETHHTOBBIX yCIYI KOHCAJTHHIOBOM KOMIaHWU B pasmepe 21 miH. py0. AMopTu3a-
s obopynoBanusi Hauuciusiercs mo Hopme 20% rogosbix. OO1IE€3aBOACKUE PACXO/AbI BBITyCKa MO-
CYAOMOEYHBIX MAIllMH COCTABIAOT 1,5 MiH. py0. B Mecsll. 3apaboTHas Iu1aTta ¢ y4eTOM Hauduclie-
Huit Ha @OT paccunTana ucxoast U3 3 MIIH. pyO. B MECHIL.

3ananue i cuTyauuu PaccunTarh 4UCThIM IMCKOHTUPOBAHHBIN J10X0/1, CPOK OKYIIAEMOCTU
WHBECTUIUI U BHYTPEHHIOIO HOPMY JOXOTHOCTH.

Tunosoe 3adanue Ne 3

3aoaua

®upma MIaHUPYET €XKEroJHO B TEUEHHE 5 JIET YBEIMYMBATH BBINTYCK Ha 2 MJH.pyO. ba3o-
BBl YPOBEHBb BBINTyCKa NPOoayKiuu 50 MiH.py0. HeoOxomumo ompenenuTs COBOKYIHBIM 00beM
MIPOAYKIIMH 3a BECh MEPUOJ U COBPEMEHHYIO CTOMMOCTb HETIPEPHIBHOIO MOTOKA MOCTYIUIEHUH NpU
HEMpepbIBHOM HAYMCICHUH MPOLIEHTOB (cuiia pocta) B pazmepe 10%.

Tunosoe 3adanue Ne

3aoaua

Opranmszanus coOupaeTcsi BIOKUTH CPEICTBA B NMPHOOPETCHHWE HOBOW TEXHOJIOTUYECKOH
JUHUH, CTOUMOCTb KOTOPOI BMECTE C AOCTaBKOW U ycTaHOBKOU cocTaBUT 100 miH. py6. Oxungaert-
Csl, UTO cpasy IHociie MycKa JIMHUM €XETOo/JHbIe TOCTYIUIEHUS MOCe BblueTa HAJIoroB cocTtaBsaT 30
MJH. py0. PaGora nuuum paccuntana Ha 6 ser. JIMKBUAALMOHHAs CTOMMOCTh JIMHUU paBHA 3aTpa-
TaM Ha ee JeMOHTax. [IpuHsATas HopMa TUCKOHTA paBHA 15%. OnpenenuTh IKOHOMUYECKYIO 3-
(eKTUBHOCTH MPOEKTA C MMOMOIIBIO MTOKA3aTENsI YUCTOTO MPUBEACHHOTO 10X0a.

YK-2/VYK-2.3

3HATB 0CHOBHbBIE NOJIOJCEHUSL, MEPMUHDL, ONpedeieHUss U Kame2opuu Ynpagienus puckamu,
€20 Mecmo U posib 8 NPOU3IBOOCMBEHHOU U COYUATLHO-IKOHOMUYECKOU CUCMeMAax, Memoobl YNpaes-
JIeHUsI PUCKAMU 8 8blOOpe peLeHUsi NOCMABIeHHbIX 3a0ay

Bonpocsl 1J151 oleHMBaHUs Pe3yJbTAaTOB 00y4eHHs B BH/1e 3HAHUH

1. Mecto ynpaBieHHsI pUCKaMH B 00ILel CTPYKType ynpaBieHus npoektamu. [lonarue
pHUCKa, OCHOBHBIE BU/Ibl PUCKOB MPOEKTA.

2. IIpoueccel ynpasnenus puckamu. IIponecc miaHupoBaHHMS yNpaBICHHUS PUCKaMHU.
[TonsiTHe nnaHa ynpaBieHUs: pPUCKaMH.

3. ITponiecc unentuduranum puckoB. KauecTBeHHas OlleHKa pUCKa € IMOMOUIbIO JKC-
MEPTHBIX OIIEHOK PUCKOB.

4. PanxupoBaHue U OLIEHKAa PUCKOB B 3aBUCMOCTH OT BEPOSITHOCTH HACTYIUICHUS pUC-
Ka U CEpPbE3HOCTU PUCKOBBIX MOCIEACTBHM.

S. YucneHHOe BBIpaXEHUE OTAEIBHBIX PUCKOB. METObI CHUKEHHSI PUCKOB.

6. Br160op MeTo10B cHMKeHUs: pucKoB. CpeacTtBa KOHTPOJIA 3)PEKTUBHOCTH CHUXKEHUS
PHUCKOB.

7. CoBpeMeHHas KOHILIETILUS MapKeTHHTa B YIPABJIEHUU MPOEKTaMU. MapKeTHUHIOBbIE
UCCIIEIOBaHUS.

8. Pa3paboTka MapkeTHHIOBO#l cTpaTeruu nmpoekra. [Iporpamma mMapkeTHHra mpoekxTa.
bromxer MmapkeTHHra npoeKTa.

9. Peanu3zanus MapkeTHHra MpoekTa. YIpaBieHUEe MApKETUHIOM B paMKax yIpaBJICHUs
IIPOEKTaMHU.

YMeThb onpedensimos Memoovl UOeHMuUGUKayuy U OYeHKU pUcKda, KoOmopwvle cOOmeemcme)-
10M OAHHOU PUCKOBOU CUMYAYUU, YMeMb UCNONb308AMb COBPEMEHHbIE CNOCODbL UOeHMUpUKaAYUuU u
OYEHKU PUCKA, NPOEKMUPOBAMb CUCMEMbL YAPABLEHUs PUCKAMU, KOMOpble COOMEEMCMEYIOm Mo-
0eu pUCKoB8oll CUmMyayuu, UCNOIb308AMb MeMOObl U MEXHOL02UU YNPAGIeHUs PUCKAMU NpU peule-
HUU NOCMABIEHHbIX 3a0ay

3ajaHusl NPaKTHYeCKOii HATPABJEHHOCTH /JIsl OLIEHUBAHHS Pe3YJIbTATOB 00y4YeHUsl B
BH/I€ YMEHHUIA:
Tunoesoe 3a0anue npaxmuieckou HanpasieHHocmu Ne 1
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CuryanuoHHas 3aj1a4a

s paspaborku [Ipoekta MeHemkepy HEOOX0IUM MOAPATIUK. MeHemkep yke Halén JBa
MOTECHIIMATBHBIX KaHJAHUIaTa, HY’)KHO BBIOPATh OJTHOTO:

[lepssiit kanaugaT — J{oBoJbHAS U3BECTHASI KPYIHAs KOMITAHUS C OOIIMPHBIM TOPTGHOIHO.
B xommnanuu nopsiaka 300 corpynaukoB. LleHpl Ha BBITOJIHEHHE pa0OT MPEBHINIAIOT CPEIHEE 3HA-
YEeHHE I10 PHIHKY;

Bropoil kannuaaT- KOMIaHusi MEHEe M3BECTHAs KOMITaHMs ¢ mTatoM nopsiaka 40 corpyn-
HUKOB. LleHbI Ha BBINONIHEHUE padOT HUXKE Cpe/iHee 3HAYCHHE 10 PHIHKY.

[To xKakuM KpUTEPHUSAM MEHEIDKEPY IPOEKTOB HEOOXOIUMO OIEHUBATH IPEICTaBICHHBIX
BbIIII€ KAHIUAATOB?

C xakumu puckamu MeHeIKep MPOCKTOB CTOJKHETCS MpU paboTe ¢ MpeacTaBICHHBIMU
BbIIlIe KOMIAHUSIMU?

Tunosoe 3adanue npakmuyeckol HanpagienHocmu Ne 2.

CuryanuoHHas 3aja4a

[ToaroToBhTE MO 1Ba MHBECTUIIMOHHBIX MMPOCKTA, UCIIOJIB3YsI IPUMEPHI U3 MUPOBOM ITPAKTH-
KM MHBecTUpOoBaHMsl. OMUIINTE OCHOBHBIX YUaCTHUKOB, UX poiib U QpyHkuuu. [IpuBeante npumepsl
OIMOOK B IIPOLIECCE CO3/IaHMS U PEATU3AIMH, BBIJCIIUTE PUCKH BEJICHUS IEATEIbHOCTU. BrisgcHuTE,
3aBHCHT JIM pa3Mep OpraHu3anuu (KOMIAaHWM), OCYIIECTBIISIIONICH MPOeKT, Ha 3(PPEKTUBHOCTH €ro
peanuzanuu. OTBETHI CeayeT 000OCHOBATh U MOATBEPIUTH COOTBETCTBYIOIIMMU (haKTaMHu.

Hagbik / OnbIT AeATeJIbHOCTH 6blA61€HUs, OYEHKU U YNPAGIEeHUs PUCKAMU NPOeKma, paspabomku
Mep nPOMUBOOeuCcmsus PUCKAM, Y2po3am U axmopam HeonpeoeréHHOCmU, npuoopemams Onvim
0esamenbHOCmU, NPUMEHs Ha NPAKMUKEe CNOCOOHOCMb GbIAGIAMb, OYEHUBAMb U YNPABIEHU PUC-
Kamu npoexma, paspadoamvléams mepbl NPOMuUEOOetiCmeUs. PUCKAM, Yepo3am, pakmopam Heonpe-
oenénHocmu.

3agaHus 1J15 OLCHMBAHHUSA Pe3yJIbTATOB 00y4YeHHMs B BH/AE¢ HABBIKOB/ ONBITA JesTeNb-
HOCTH

Tunoeoe 3adanue Ne |

Henosasa uzpa

I[TOPAJJOK ITPOBEJAEHN A PABOTbI

1. ®opmupoBaHue MOArpymII

1.1. PaboTa BBINONHAETCS MOArPYNIaMu 110 3 - 5 yell.

1.2. BHyTpHu noarpynn pacnpeieisitoTesl PO 3KCIEPTOB: PYKOBOAUTENb TPYIIIbI - OpraHu-
3alMs U KOOpJAWHALMS BBIIOJIHEHUS DKCIEPTU3BL; aAMHUHHCTPATOP TPYIIIBI - NMPOTOKOIMPOBAHHE
BBITIOJTHEHUS AKCIEPTU3BL; SKCIEPT MO pacyeTaM - opraHu3aius oOpabOTKU MEPBUYHBIX JaHHBIX;
9KCHEPT IO JIOTUYECKOMY aHalIM3y - oOecreueHue KayecTBa MEePBUYHBIX JAHHBIX; JKCIEPT MO
BHEIIHEH cpenie - BBEACHUE JOIMOJIHUTENbHON MHPOPMAIUH 110 CUTyalllH (B cilydae HeoOX0auMo-
ctu). Ecau 4ucno cTyAeHTOB MOATrPYHIBl MEHbINE 5, TaHHBIE POJIM MEpepaclpesiessioTcs MexXI1y
Y4aCTHUKAMHU MOATPYIIIIBL.

2. [ToarotoBka k pabote

2.1. IToAroToBUTH KpaTKOE ONMMCAHUE IIPOEKTA.

2.2. OopmiasieTcst 3aroJ0BOK O0TYeTa Mo JabopaTOPHOI paboTe C yKa3aHUEM BCEX yJacTHHU-
KOB MOJATPYIIIBI.

3. OneHka 3Ha4MMOCTH MHEHHM dKCIIEPTOB

3.1. Kpurepun OleHKH 3HAYMMOCTH MHEHUH JKCIEPTOB: MO MOATPYyNIamM METOJO0OM MO3TO-
BOTO IITypMa NPUMEHUTEIBHO K CBOEMY KOHKPETHOMY 3aJaHMIO. YTOUHSIOTCA IPEIIOKEHHBIE
KpUTEPUU OIIEHKH 3HAYMMOCTH MHEHHUU IKCHEPTOB; (GOPMYIUPYETCS OJUH JOMOJHUTENbHBIN KpH-
TEPUH OLICHKHU.

3.2. Pa3pabartpiBaeTcs miKaia sl OIEHKH SKCIEPTOB MO OCHOBHBIM M JIOMIOJIHUTEIBHOMY
KPUTEPHIO.

3.3. Pe3ynbraThl (KpUTEpUN OLIEHKN 3HAYMMOCTH MHEHHIO SKCIIEPTOB M OLICHOYHBIE LIKAJIbI)
3aHOCATCS B OTYET.
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4. DKcnepTU3a BECOMOCTH KPUTEPHUEB OLEHKH 3HAYMMOCTH MHEHHH sKcrepToB (To4HOCTH
BBINOJIHAEMBIX pAacueTOB 2 3HAKa MOCIe 3aMAToH)

4.1. Kax/plil 3KcriepT OLEHUBAET BECOMOCTh KPUTEPUEB OLIEHKU 3HAYMMOCTH MHEHMH IKC-
neproB (BKiIroYas cHopMyIupOBaHHBIN), paHKUPYS UX B MOpsAKE YObIBaHUS 3HAYMMOCTH: 1-H -
CaMblil BaKHBIH, [TOCIICIHUN - HAUMEHEE BaKHbIM. KaKbIM MHIMBHUIYaJIbHO 3aIIOIHAETCS OLEHOY-
Has Tabnuna 1 (y KaXIoro SKCepTa CBOM COOCTBEHHBIC OIICHKH ).

4.2. MHeHUs SKCIIEPTOB 0000IIat0TCs B TabmuIe 2 - o0mas s BCeX IKCIEPTOB MOATPYII-
IIBL: TIEPBBIE CTPOKH TAOIMILIbI IEPEHOCATCS U3 TaONULl 1, 3alOIHEHHBIX 3KCIIEPTaMU UHAWBUYallb-
HO.

4.3. PaccunThiBaeTCsl CyMMa PaHIOB KPUTEPHUEB - IO CTONOLAM, - U UX 00I1as cyMMma.

4.4. BpImonHAETCS BCIIOMOTATENBHBIM pacyeT - MHBEPTHUPOBAHHME PAHTOB: 0oOLIas cyMMa
PaHroB JIEIUTCS HAa CyMMY PAaHIOB KaXKAOTr0 KpUTEpHs (UMCIO U3 MOCIEIHEro crosdna mnpeapiny-
el CTPOKHM Ha YMCIIO COOTBETCTBYIOIIETO CTOJIONA, PACCYMTAHHOTO B II. 4.3), B MOCIEAHEM CTOJO-
i€ IIPUBOJUTCS CyMMa PACCUATAHHBIX 3HAYCHHUN

4.5. PaccunThiBatoTcsi KOA((QUIMEHT BECOMOCTH KPUTEPUEB OICHKH 3HAYMMOCTH MHEHUH
9KCIIEPTOB; a 3aTE€M IIOJIyYE€HHBIE 3HAUYEHHUs CKJIAIbIBAIOTCS; B IOCIENAHENH CTPOKE NPUBOIUTCS pe-
3y/lbTaT JIEJEHHUS] COOTBETCTBYIOIIETO 4YMCJA BCIIOMOraTEJIbHOM CTPOKM Ha CyMMY 3HAa4€HHM u3
BCIIOMOTaTEJIbHON CTPOKH.

5. OueHka 3HaUUMOCTH MHEHHH 3KkcnepToB (TOYHOCTH BBHINOIHSAEMBIX pacyeToB - 2 3HAKa
TOCJIE 3aIsTOM )

5.1. Kaxaplil skcriepT MHAMBUYAJIbHO 1O KpuTepusaM (1. 3.1), ucnonb3ys pazpaboTaHHbIE
mKainel (1. 3.2), OleHUBAaeT BCEX YYaCTHUKOB 3KCIIEPTHOM IpyMIibl, BKIOYas ceOs, 3amoiHssl Tab-
nuny 3.

5.2. PaccuntbiBaercs 0000IIE€HHas OLleHKa 3HAYMMOCTH MHEHUH 3kcnepToB. s sToro 3a-
MIOJTHSIETCSI CBO/IHAS TabmuIa, o0mias Uisi BCeX B MOATPYIIIE: CHAYaja 1Mo KaKJAOMY SKCIEPTY 3aHO-
CSTCS B COOTBETCTBYIOIINE CTPOKM CYMMbI BBICTaBJIEHHBIX 0aJlJIOB IO KaKIOMY M3 KpUTEpUEB, 3a-
TEM PacCUUTHIBAIOTCS CPEIHEB3BEIICHHbIE OalIbl, UX CyMMa, a B CIEAYIOIIEeM CToOLE - OTHOIIe-
HUE CPeJIHEB3BEIICHHOr0 Oajlia K cyMMe 0asioB.

6. @opMUpPOBaHUE aHAIU3UPYEMOTO NEPEUHS PUCKOB, CBA3aHHBIX C 3ajaHueM (s ananusa
JOJKEeH OBITh COCTABIIEH OKOHYATENbHBIN CIIUCOK U3 15 - 20 pucKOB)

6.1. Kaxxnp1it sKciepT caMoCTOsTEIbHO MMMCBMEHHO Mpeiaraet 5 -7 puckoB, KOTOPBIM Clie-
JI0BajIo Obl y/1eIUTh BHUMAHUE B IPUBEIEHHON CUTYalluu

6.2. TlpoBoauTcs rpynmnoBoe OOCYKIAEHHE MpeiJlaraéMblX JJIs aHAJlIW3a PHUCKOB: HeECyIlle-
CTBEHHBIE PUCKHM OTOPACBIBAIOTCS, COBMAJAIOIINE 10 CYTH PUCKH MPUBOAATCS K 00Imel Gpopmynu-
poBke. OTKJIOHEHHbIE PUCKU YYAaCTHUKU TPYIIBl BRIYEPKUBAIOT Ha CBOUX JIMCTAX, & MPUHATHIE U
MPEUIOKEHHbIE APYTUMH YYaCTHUKAMM MOATPYMIBI JOMOIHIIOT OOLINI CIHCOK, OT/AEICHHBIE TO0-
PU30HTAJILHOM JIMHUEM.

6.3. Kaxxnomy pucKy npucBanBaeTcsi CBOM €JUHBIN AJIs BCEX IKCIEPTOB KO (110 KOTOPOMY
OHM OYJyT MPUBOJUTCS B MOCIEAYIOUINX TaOIUIAX).

7. @OpMyIMpPOBAHUE KPUTEPUEB OLIEHKH Ba)KHOCTH PUCKOB

7.1. COBMECTHO BCEMH YYACTHUKAMHM 3KCIIEPTHOM MOJArPYIIIBI METOAOM MO3IOBOTrO MITYypMa
IIPUMEHUTEIBHO K CBOEMY KOHKPETHOMY 33JaHUI0 YTOUHSIOTCS NPEUIOKEHHBIE KPUTEPUH OLICHKU
BaYKHOCTH PHUCKOB.

7.2. ®opMmynupyercss OAUH JOMOIHUTEIbHBIA KPUTEPUI OLIEHKH Ba)KHOCTH pUCKOB. 7.3. Pe-
3yJbTAThl 3aHOCATCS B OTUE

8. DKcnepTu3a BECOMOCTH KPUTEPUEB OLIEHKH BAKHOCTH PUCKOB (TOYHOCTH BBIMOIHAEMBIX
pacueToB - 2 3HaKa MocJje 3ansaTon)

8.1. Kaxxaplli KCIIEpT OLIEHMBAET BAXXHOCTb KpUTEpUEB (II. 7), paHXKUPYs UX B MOPSAKE
yOBIBaHUSI 3HAYUMOCTH: |- - caMblil BaXKHBIN, TIOCIEIHUHN - HAaUMEHee BaKHBIN. Kax bl sKcrepT
WH/IMBUYAJIbHO 3aIl0JIHSAET OLICHOUHYIO TaOIuIy 5.

8.2. OreHuBaeTCsl 3HAYMMOCTh KaXJ0r0 KpUTEpHs - BeC KpuTepud. JlJisi 3TOro mocTpoyHo
3amonHsieTcs Tadnuia 6, o0mas s BceX B MOATPYIIIIE:
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8.2.1. ITo xaxmoMy 3KCHEPTY 3aHOCSTCS B COOTBETCTBYIOLIUE CTPOKH CYMMBbI BBICTABJIEH-
HBIX PAHTOB 10 KaXJA0My U3 KPUTEPHUEB.

8.2.2. PaccuMTHIBAIOTCS CPEAHEB3BEIICHHBIC PAHTH TI0 KaXIOMY M3 KPHUTEPHEB ~ 1O CTOJIO-
1[aM - U UX CymMMa.

8.2.3. PaccuuThIBaeTCS OTHOIIEHUE CYMMBI CPEAHEB3BEIICHHBIX PAHTOB (MTOTOBBIN CTONOEL
11.8.2.2) K COOTBETCTBYIOIIEMY CPEIHEB3BECIICHHOMY PaHTY.

8.2.4. PaccuuthiBaeTcs BEC KpUTEpPHUS KaK OTHOIICHHE COOTBETCTBYIOIIETO 3HAYCHUS
(11.8.2.3) k cymMMe BCIIOMOTaTeNIbHBIX 3HAYCHUHN TIPEIbIAYIIEH CTPOKH.

9. Onenka Ba)XHOCTH PUCKOB

9.1. Kaxplil sKCIepT caMOCTOSITETFHO OLIEHUBAET BAKHOCTh PUCKOB C TOUYKHU 3PEHUS Kax-
JIOTO U3 MPENTIOKEHHBIX KPUTEPUEB, PAaHXKUPYS UX B MOpsAAKE yObIBaHUS 3HAYUMOCTHU: 1-H - caMblii
BaYKHBIN, MMOCJIETHUI - HAaMeHee BaKHbIM. KaXIpIM HHAMBUAYAIbHO 3aMI0JIHAETCS OLEHOYHAas Tao-
IUna.

9.2. PaccunThIBaeTCs CpEeIHEB3BEUICHHBIN paHT pPUCKa.

9.3. OnpenensieTcss OKOHYATEIBHBIN PaHT (B MOCIEIHEM CTOIOIE) - HOPSAKOBBI HOMEpP MPH
PacroI0KEHUU PUCKOB B MOPSIKE BO3PACTAHUS PAHTOB

10. Ot60p 10 Hanboee BaXKHBIX PHUCKOB IO CUTYalluN

10.1. 3anonnsierca Tabnuna 8, o0IIas Ui BCeX YYaCTHUKOB SKCIIEPTHOW MOJTPYIIbI: CHA-
yajia 10 KaKJOMY DKCIEPTY 3aHOCSTCS B COOTBETCTBYIOLIME CTOJIOIBI BBHICTABJICHHBIE PAHTH I10
KaKJIOMY U3 PUCKOB (TIOCTIEIHNUE CTOIOLBI TAOIHIIbI).

10.2. PaccunuThIBalOTCS CPEIHEB3BEILICHHBIE PAHTH 110 KaXJIOMY U3 PUCKOB - [0 CTPOKAM.

10.3. PaccuutanHble paHTy PaHKUPYIOTCS B IOPSKE BO3pACcTaHUs U HyMEPYIOTCSL.

10.4. Ilepsbie 10 puCKOB BKIIIOUAIOTCS B IEPEUYECHb BAXKHEHUIIINX PUCKOB TaOJIHUIIBI , 3aI10JIH -
€MOIi B MOPSAJIKE BO3PACTAHUSI PAHTOB TaOIHUIIBI

11. MuTepnperanus nNoJy4YeHHBIX pe3yIbTaTOB.

11.1. IMoarpynmna o6cyxaaeT Noay4yeHHbIE PE3yIbTaThL.

11.2. OdopmasitoTcss KOMMEHTAPUU IO MTOJIYYEHHBIM PE3yJIbTaTaM.

KoHTpoabHBIE BOIPOCH

1. B kakou 3a8ucumocmu HaxoOumcs Kaiecmeo uHgopmayuu, npUHUMAemoll 80 HUMAHUE
0J1s1 NPUHAMUSA PeUuleHUs], U 8eTUYUHA PUCKA HACYNIEHUS He2AMUBHbIX NOCIeOCMBULl OM peanu3d-
Yuu npUHAMO20 peuieHus?

2. Ha xakou cmaouu npou3eooumcs oyeHka KOMNIeKCca PUCKOo8 UHEECIMUYUOHHO20 NPOEK-
ma?

3. Kax na npaxmuke modicem 0bimv peaniu308an IKCNePMHbIU Memoo OYeHKU NPOeKMHbIX U
@unancosvlx puckos?

4. Om ueeco 21a8HbIM 00PA30M 3ABUCUM KAYECMBO IKCNEPMHBIX OYEHOK NPOEKMHbIX U (u-
HAHCOBBIX PUCKOB?

5. Ha uem ocHosviéaemcs pauicuposanue npoeKmuvlx u QUHAHCOBbIX PUCKO8 NPU UX AHA-
auze?

YK-2/YK-2.4

3HaTh 3004y U NPUHYUNOE NOCMPOECHUSI CUCTEMbL YRPABIEHUS NPOEKMAMU, OCHOBHbLIX Me-
Mo008 ONMUMANLHO20 NIAHUPOBAHUS, A MAKHCE B03MONCHOCMEU U 0ZPAHUYEHUL UX NPUMEHEHUs 8
KOHKDEMHbIX YCILOBUSX

Bonpocs! 1J1s1 OleHMBaHUS Pe3yJbTaTOB 00y4eHHs B BH/e 3HAHUH

1. [Ipoueccel 1 ypoBHU muiaHupoBanus. CereBble rpaduku. TexHOIOrHs BPEeMEHHBIX
rpadukoB. CeTeBble TEXHOJIOTHH - 00IIas XapakTepucTuka. T

2. exHosoruss CPM. CyIHOCTh TEXHOJIOTMM M €€ OCHOBHBIE IOJ0KeHHs. CxeMa npu-
MeHeHus TexHosornu CPM.

3. Juarpamma ['anTTa. OCHOBHBIE MOJIOKEHHUS, 00JIACTh MPUMEHUMOCTH.

4. Mertoauka PERT. OGnacte mpuMeHEHHs, OCHOBHBIE XapaKT€PUCTUKU. THIHMYHBIE

OIINOKU IIJIAaHUPOBaHUA U UX IMOCJIICACTBHA.
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S. OcHOBHBIE OHSTHSI YIIPAaBJIEHUs CTOMMOCTBI0. CTpyKTypa 3arpaT npoekra. MeToasl
OLIEHKU 3aTpart.

6. [Tonsarue Gropkera npoekra. CTpykrypa O1o0/Keta. OCHOBBI 010 KETUPOBAHHSL.

7. Pucku 3atpar. CmetHbIe pe3epBbl. KonTponb 3aTpat npoekra. [IpaBuia onenku npo-
rpecca.

8. Bunel u MeToipl 3aTpaT npoekTta. MeTos1 «OCBOEHHOTO 00BbeMay.

9. [Iporuo3upoBanue 3arpar. BiausiHue BbIOOpa MapKETHHTOBOM CTpAaTETMH HAa CTOH-
MOCTb MpoekTa. OCHOBHBIC IPUHILIUIIBI OLIEHKU 3PPEKTUBHOCTH MPOEKTOB.

10.  HcxonHble qaHHBIC AJIs OLIEHKH 3()DPEKTUBHOCTH O MPOCKTA.

11. OcHoBHbIe TIOKa3aTenu 3 (HEKTUBHOCTH MTPOCKTA.

12.  BuusHue pucKa ¥ HEONPEACIECHHOCTH Ha OLICHKY 3P ()EKTUBHOCTH IMPOCKTA.

13. OcHoBHBbIE MOHATUS TeMbI: 3P(HEKTUBHOCTh MPOEKTa, WHBECTUIIUU, UHBECTHIIMOH-

HBINA TIPOEKT, KpUTEPHH dPPEKTUBHOCTH WHBECTULIUI

YMeThb 8b1a6/1Mb OMKIOHEHUs. OM YCMAHOBIEHHbIX Kpumepues u noxazamenetl QyHKyuo-
HUPOBAHUS NPOYECCO8 U AOMUHUCTIPATNUBHBIX PE2TIAMEHMO8, 3HAYUMbBIX ¢ MOYKU 3peHUsi obecneye-
HUsL ONMUMATILHO20 PeuleHUs 3a0a4 npu YnpasieHusi nNpoekmamu

3agaHusl NPaKTHYeCKOii HANPABJEHHOCTH /JIsl OLIEHUBAHMS Pe3yJIbTATOB 00y4YeHUsl B
BU/Ie YMEHHUIi:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 1

3aoaua

Opranuzanus coOupaercs BIOXKHUTH CPEICTBAa B NMPUOOPETEHHE HOBOM TEXHOJOTHYECKON
JIMHUU, CTOUMOCTh KOTOPOW BMECTE C JJOCTABKOW M ycTaHOBKOM cocTtaBUT 100 MiH. py6. Oxunaet-
Ccsl, UTO cpasy Moclie MycKa JIMHUU €XETO/JHbIE TOCTYIUICHUS MOCciie BblueTa HAIOroB cocTtaBsaT 30
MIH. py0. PaboTta nuanm paccunTtana Ha 6 ner. JIMKBUIannoOHHAs CTOMMOCTD JIMHUU paBHA 3aTpa-
TaM Ha ee JeMOoHTax. [IpuHsaTas Hopma nuckoHTa paBHa 15%. OnpenenuTbs SKOHOMUYECKYIO 3(-
(eKTUBHOCTh MPOEKTA C MOMOLIBIO TOKA3aTeNsl YUCTOIO MPUBEAECHHOTO 10X0a.

Tunosoe 3adanue npakmuyeckou HanpagieHHocmu Ne 2

3aoaua

VYnpaBieHueckoe pelieHrne (MHBECTHIIMOHHBIN MPOEKT) peanu3yercs B Tpu 3Tana. Bepost-
HOCTH TIpEKpaIieHus MpoexTa Ha rnepBom stane — 0,5; Ha BTopoMm — 0,3 1 Ha TpetbeM — 0,1. [Totepu
Ha niepsoM 3tare coctasar 200 TeIC. p., Ha BTopoM — 400 ThIC. ., Ha TpeTbeM — 300 ThIC. p..

3ananue OnpenenuTs CTENEeHb U EHY PUCKa TaHHOTO MPOEKTa.

Tunosoe 3a0anue npaxmudeckou HanpasieHHocmu Ne 3
CuryauuoHnHas 3aa4a

«Y1paBiaeHHEe IPOU3BOJICTBOM M PaCIpeIeIEeHUEM B MAaCIITa0axX CTPAHbBD)

OpHa U3 KpyNHEWIINX KOMIIAHUH CTpaHbl IOYYBCTBOBANIA, YTO B €€ CUCTEME INIAHUPOBAHUS
IIPOU3BOJICTBA U PACIIPEACIICHNs MOSIBUIMCH IIPU3HAKU neperpy3ku. Kommnanus numena S5 3aBozoB,
pa3bpocaHHbIX 10 Beelt ctpane — B Hero-Jlxepeu, Oraito, Ixopmkuu, Texace u Kanupopuuu. 3a-
BOJbl BBIMYCKAIM HM30JSLUOHHBIE M KPOBEIbHBIE MaTepHalbl, 3BYKOM3OJISALUOHHYIO U IPOYYIO
IUTUTKY, a TaK)Ke MaTepuaibl sl OOIIMBKY cTeH. B komnanuu paspabaTsiBajics eXeKBapTalbHBINA
00Nl MPOM3BOACTBEHHBIN IUIaH, B KOTOPOM YYMTHIBAJICS OOIIMI MPOTHO3 COBITa U IJIAHOBBIE
OCTaHOBKHM 3aBOJIOB Ha Mpo¢miakTuky. HenenbHble miaHbl MPOU3BOJCTBA pa3padaThIBAINUCh PYKO-
BOJICTBOM MpPEANPUATHI HAa MECTaxX C Y4eTOM HMMEIOILIErocss Ha pykax noptdens 3akazon. [Ipous-
BOJICTBEHHBIE 3aTpaThl Ha 3aBOJaX ObUIM HEOJAMHAKOBBIMH B CHIIy pa3jiMuuili oOopynoBaHus, Ta-
pUGHBIX CTaBOK OIJIaThl TPyJa, CTOMMOCTH CBHIPHEBBIX MAaTE€pHallOB W BO3pacTta 00OpyI0BaHUS.
Kpome Toro, koMnaHus orjiadyrBajia JJOCTaBKY MaTE€pHAJIOB 3aKa3uMKaM, IIPUYEM ITH pacXojsl 3a-
BHUCEIM OT HMMEIOILIErocsl BHJa TpaHcropTa U TapudpoB Ha nepeBo3ku. CKiagupoBaHUE T'OTOBOM
MPOAYKIIMH M3-32 €€ CIUIIKOM MaJlod yJIeNbHON INIOTHOCTH 00XOAMJIOCH CIHUIIKOM goporo. ['oro-
Bas IIPOLYKIIUS 3aHUMaJIa MHOTO MECTa P OTHOCUTEIIBHO HEBBICOKOW CTOMMOCTH.
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[Tpoxyxkius cObiBaach o Beel crpane. Cpenu KIMEHTOB ObUIM ONTOBBIE TOPTOBLBI CTPOIA-
MaTepuajlaMH, KpYyNHbIE CTPOUTEIbHbIE (UPMBbI, U3FOTOBUTENIN OBITOBOM TEXHMKH, KOTOpBIE HC-
I10JIb30BAJIM U30JISILIMOHHBIE MAaTEPUaAJIbl B CBOUX M3lenusx. Kommepueckue paOOTHUKY pa3iIMuHBIX
010po CcOBITA, PACIONIOKEHHBIX 110 BCEH CTpaHe, MOIVIM pa3MELIaTh 3aKa3 Ha JI0OOM U3 3aBOJIOB
CBOEH KOMITAaHUH C YYETOM HaJM4Us HY)KHOH NMPOJYKIMU M 00EUIaeMbIX CPOKOB MOCTaBKU. Pyko-
BOJICTBO KOMIIAaHMU OBUIO 03a00YEHO YacThIMU CIIydas MU HEXBAaTKH MPOAYKLUUHU U JucOallaHCOM
MIPOM3BOJICTBA HA MPEANPUATHAX BO BCEX YacTAx cTpaHbl. [Ipomykums, nsrorosnennas B Kanmudop-
HUM, OTrpyXajachb HNOTPEOUTENSIM Ha BOCTOUYHOM MOOEpEXbE U, OJHOBPEMEHHO, HMPOMYKLMS M3
Hgro-/xxepcu Hanpasisiiack, Hanpumep, B Konopano. M XxoTst 00p19HO 3TO ObLIa HE COBCEM aHalo-
IMYHasi KOHEYHasl MPOJYKILHs, HO BO BCAKOM CIIydae, €€ MO>KHO ObUIO MPOU3BOJUTH U HAa TOM, U Ha
apyrom 3asoze. Koraga pykoBOACTBO KOMIIAHUU IPOBEJIO aHAIU3 CIIOKUBILEUCS CUTYallUH, yIIpaB-
JISIOIIME 3aBOJIOB 3asBMIIM, YTO HA CBOMX 3aBOJAX OHM IIPHUIEPKUBAIOTCS CTPATETUU IIPOU3BOJICTBA
C HAaMMEHBIIUMH 3aTpaTaMy C yYETOM MMEIOLIET0Cs OPTQEs 3aKa30B.

PaGoTHukM oThena cObITa 3asBUIIM, YTO OHM pa3MEIlaloT CBOH 3aka3 Tam, Irje odecrneunBa-
10T HanOoJiee CyKaThle CPOKH MOCTAaBKH. JlanbHeluii aHamu3 mokasaj, 4TO KOMMEPYECKUE CITYKOBI
BOOOILlE UTHOPUPYIOT HMPUHIMIIBI 3aTPY3KH MOIIHOCTEH Ha 3aBOJAX M CTPEMATCS JOOMTHCS JIUILb
CaMbIX C)KAaTBIX CPOKOB IOCTaBKHU. BBIJIO yCTaHOBJIEHO, YTO B HEKOTOPBIX CIIyYasx CIyXObI cObITa
pa3Meniany 3aKka3 cpa3y Ha HECKOJBKHX 3aBOJIaxX, a 3aTEM II0CJIE IIEPBOM OTTPY3KHU NPOBOJWIM aH-
HYJIUPOBAaHHE JMIIHMX 3aKa3oB. [IporHO3 Ui menel IIaHUPOBAHMS NPOU3BOJCTBA BBITOIHSAIA
IUIAHOBO-TIPOM3BOJICTBEHHAs CiIyk0a, PacHoJIOKEHHas B LEHTpaJbHOW KOoHTOope KommaHuu. Ilo-
CTYIUIEHHE BXOJHBIX JAHHBIX OT KOMMEPYECKOH CIyKOBI M CIIy’)KOBI MapKEeTHHTa OBLJIO MPHU STOM
MUHUMaJIbHBIM. [IpOrHO3BI 4acTO KOPPEKTHPOBAIU IO IUIaH J0XOJI0B M NMpUObUIN Oe3 ydera pe-
albHBIX YCIOBUH phiHKAa Hu oxHa rpymnma He oTBeyasia 3a Ka4eCTBO IPOTHO30B, U HUKTO B IIOJIHOM
Mepe He OT/AaBal cebe oTyeTa O BIMSHUU OUIMOOK NMPOrHO3a Ha o0IIMe 3aTpaThl BCEH KOMIIAHHM.
Cucrtema BO3HArpaKIACHUS Pa3IMYHBIX TPYII PYKOBOAWTENEH ObLIa MOCTPOCHA HAa KOH(IMKTHBIX
IIPUHLINIIAX.

KomMMmepcaHTOB npemMUpoBaiy 3a BBINOJHEHNWE WU NEPEBBINONIHEHNE 33JaHUNA 10 00beMY
poAaXx U pa3pabOTKy HOBBIX PHIHKOB. CoOroieHHe 00CIIaHHBIX CPOKOB ITOCTaBKH B 3TOM CHUTya-
LIMA UMEJIO BEChbMa BaXXHOE 3Ha4YeHHE. PyKOBOJACTBO MPOM3BOICTBEHHBIX MOAPA3ACICHUN U JKCIIe-
JUIMOHHOM CyXObl OLIEHHBAIM MO UX CHOCOOHOCTH MPOU3BECTH M JTOCTABUTh MPOAYKIHUIO C MU-
HHUMAJIBHBIMU 3aTpaTaMH MPHU COXPAHEHUHM IPHEMIIEMOIO YPOBHS KadecTBa. Bce MbITanuch MOBBI-
cuTh 3PPEeKTUBHOCTH CBOEH paboThl Oe3 ManeiIiero yyera ooumx cooOpaxeHnii peHTabeIbHOCTH
i Bcell komnanuu. IIpu octaHOBKe 3aBojia Ha NMPOQPHIAKTUYECKUN PEMOHT, aBpasbl Ha IPYrHX
3aB0/1ax ObUIN SBJICHHEM COBEPIIEHHO O0ObIYHBIM. Koria MouHoCTH ObUIH 3arpyKeHbl OJTHOCTHIO,
He OBLJIO YETKOTO MPEJCTABIEHUS O TOM, KaK OINpPEAEsATh IPUOPUTETHOCTD paclpeesieHus 3aKa30B
MEX]y 3aBOJIaMM, He ObIJI0O HUKAKUX MPAaBUJ MO CO3AaHUI0 MAaTEPUANIbHBIX 3aI1acOB MPHU MOJATOTOB-
K€ K IUTAHOBOW OCTaHOBKE ITPOM3BO/ICTBA.

Beiciiee pykoBOACTBO KOMIIAaHMH MPOAHATU3UPOBATIO COOpaHHYO MH(OPMAIUIO U MPHIILIO
K BBIBOJy O HEOOXOJAUMOCTH NEPECTPONKH CTPYKTYPhl OPTaHU3AlMU TaK, YTOOBI MOKHO OBLJIO CKO-
OpAMHUPOBATh PabOTy MO BCEHl CTpaHe, BKIOYUTH B 3Ty CHCTEMY MH()OPMALIMIO, KOTOPYIO ceiuac
M30JIMPOBAHHO APYr OT Apyra HCIOJb3YIOT Pa3jiW4yHbIe I'PYIIBI, CO34aTh KOMIUIEKCHYKO CHUCTEMY
TUTAHUPOBAHMSI IIPOU3BO/ICTBA U paclipe/ieIeHus] MPOAYKIIUH, KOTopasi Obl yUUTHIBaIa MOTPEOHOCTH
KaK CITy>KObI MapKETHHTA, TaK U PYKOBOAUTENCH MPOU3BOJACTB. s ycrenHoi pa3paboTKu TaKou
CHCTEMBI YIPaBJICHUs HEOOXOAUMO ObUIO PEUIMTh HECKOJIBKO BOIPOCOB OPTaHU3AIMOHHOIO XapaK-
Tepa, KOMIUIEKTAIlMM KaJIpOB U pa3pabdOTKH CUCTEMbI OIJIAThl 1 MaTEPHAIbHOTO CTUMYJIMPOBAHMUS.
Jlnst pa3pabOTKH MPOTHO30B HYXXHO ObLIO 00ecnednTh cOOp J0CTaTOYHO OOJBIIOrO KOJIWYECTBA
JAHHBIX, OTPaXAIOIINX peabHbIl crpoc. CucTeMy BO3HArpaKIASHUHM HaI0 ObLIO epepadoTaTth Tak,
9YTOOBI OHA MOTJIa CTUMYJIMPOBATh PabOTy pa3HBIX TPYII PYKOBOJHUTENEH B HAIIpaBIEHUH peajin3a-
My oOUMX 1ened Bce KOMIIAaHUU MO YIOBJIETBOPEHHIO MOTPEOHOCTEH 3aKa3uMKOB MPU MHHU-
MaJIbHBIX OOIIUX MU3JEPHKKaX.

OTO 03HAYaNo, 4TO €CIU 3aTpaTbl Ha MPOU3BOACTBO U JOCTABKY NMPOMYKLHHU IIPEBBICAT Ka-
KOW TO OIPEIEICHHBIM YPOBEHb, TO OT HMPOJAXKU IPOLYKLIUU HYKHO OTKA3aThCA. Y IPABIIAIOLINX
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MIPOU3BOJICTBOM MOTJIHM 3aCTaBUTh BBIMTYCKATh MPOAYKIIHMIO Oe3 3asBKHU B moprderne 3aka3oB, HO C
y4eTOM OYAYIIero crupoca. DTO 03Ha4allo, YTO KOMIIAHUHM HY)KHO OBLIO CO31aTh IIEHTPAIILHYIO IlIa-
HOBO-IIPOU3BOJICTBEHHYIO CITY>K0Y, KOTOpasi OCYIIECTBIIsIa ObI OOIIYI0 KOOpAUHAIMIO paboThl. J{is
3TON CIIy’KOBI HY)KHO OBLJIO NMPUTOTOBUTHh KBATH(DUKAIMOHHBIC XapaKTEPUCTHKH, ITATHOE PACITH-
CaHHe, paclpelelcHie paB U 00S3aHHOCTEH, YETKHE TOJDKHOCTHBIE MHCTPYKIUU U T. A. Kpome
TOT0, TIOCKOJIEKY B CHUCTEMY IPOTHO3MPOBAHUS W IUIAHHUPOBAHUS TPOM3BOJICTBA IPEAIONIAraloch
BHEJPUTH HOBBIC METO/IBI PA0OTHI, HYXKHO OBLIO IO Mepe pa3paObOTKHU U BHEIPCHHSI HOBON CHCTEMBI
00ECIIeYNTh CONHMIHYIO TEPEIOArOTOBKY PYKOBOJIUTEINEH CITy’)KObI MapKETHHIa U PyKOBOJAUTEIICH
MIPOU3BOJICTBA.

Ha pa3paboTky cHCTEeMbl KOMILICKCHOTO YIPABICHHS MTPOrHO3UPOBAHHEM M IJIAHUPOBAHHU-
€M TIPOU3BOJICTBA M pacCHpeeICHHus MPOaAyKIuu Obuto 3arpadeno nopsaka 300 000 nomr. B mep-
BBII TOJ] MOCJIE BHEIPEHUSI CHCTEMBI DKOHOMHS, B OCHOBHOM 3a CYET CHIDKEHHS TPaHCIOPTHBIX
pacxo0B, COCTaBMJIA MOPSIKA 3 MIIH. IOJII.

Bonpocsl

1. Ilo xakum Kpumepusm KOMNAHUS OOJHCHA PACHPeOelsimb 3aKa3bl HA NPOU3BOOCMBO
MeHCOY PABTUYHBIMU 3A6800aMU?

2. B xakot ungpopmayuu myscoaemcs svicuiee pyKkosoOCmeo KOMNAHUU Ot KOHMPOJisL 3d
pabomoti npouzeo0Cm8a u cyiHcovl pacnpeoeieHus?

3. Kakue Oonotcnocmu moenu Ovl 6bl NOPeKoMeH008amy OJisl YEHMPAIbHOU NIAHOBONDOU3-
800cmeenHou cyicobl? Ocho8Hble 00A3AHHOCMU NO KANCOOU U3 PEKOMEHOOBAHHBIX 8AMU OOJIHCHO-
cmeu?

4. Kakyto cucmemy 803Hazpajicoerus 6bl npeodiodicui ool 0.

a) paboOmMHUKO8 CIYHCObL MAPKEeMUHea,

0) ynpasnsiowux 3a60008;

8) NIAHOBUKOG?

HaBbik / OnbIT deamenvnocmu penieHUs: KOMIUIEKCa YKOHOMUYECKUX 3a/1ad U TPOBEJIe-
HUS BapUAHTHBIX PacueTOB MPHU BHIOOPE ONTHMAIBHBIX PEUICHUI B YIPAaBICHUU MPOECKTAMH; MPH-
oOpeTaTh OMBIT JEATEILHOCTH, MIPUMEHSSI Ha MPAKTHKE CIIOCOOHOCTH PEIIaTh KOMIUIEKC YKOHOMMU-
YeCcKUX 3aj[ad U MPOBEACHUS BAPUAHTHBIX PACUETOB MPH BHIOOPE ONTHUMANIbHBIX PEIICHUN B yIpaB-
JIEHUU TIPOCKTaMHU

3ananus AJ1s1 OLEHUBAHUS Pe3yJbTATOB 00yUeHHsI B BU/ie HABBIKOB/ ONBITA JIeSITe/Ib-
HOCTH

Tunoeoe 3aoanue Ne |

3amaua

ATpPOKOMIUIEKC CTaBUT CBOEH CTpAaTErMYecKod IIeNbI0 Ha OMMKalIIMi mepuo]] yBelIndeHne
pa3mepa MpuObUIM HE MEHEe YeM B JIBa pasza. PykoBoauTENN TpeX pa3HbIX (YHKIIMOHAIBHBIX CITYXKO
MIPEUIOKUIN CBOM CTPATETHUECKUE PeIICHUS:

® MapKETHHTOBAs CIIy»)0a — yBeIn4YeHHe o0bema mpogax Ha 50%

e uHaHCOBas c1yk0a — yMeHblIeHne (PUHAHCOBBIX 3aTpat Ha 50%

® TIPOM3BOJICTBEHHBIN OTJIEN — COKpallleHHe MPOU3BOJCTBEHHBIX 3aTpaT Ha 20%. Tekymiee
COCTOSIHME OpraHU3aluy NPEeACTaBICHO B TaOIuIle

Bapuants! pemiennii | Tekymiee Pemenns, y.e.
COCTOSIHHE,
y-€ 1. MapkeTus- 2. ®uHaHCOBOE 3. IIpounsBoa-
roBOE CTBEHHOE
ITokaszarenu
O06wem nmpogax 100000
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3arpaThl Ha IPOU3BO/- -80000

CTBO
Banosas npu0suib 20000
OnepannoHHble 3aTpa- -6000

THI (COBIT, aIMUHHICTpA-
THUBHBIE PACXOJIbI U TIP.)

[TpuGbLIb 1O yIIIATHI 14000
HAJIOTOB

Hanor 25% -3500
Yucras npuObLIb 10500

HeobxonuMo onpenenuts Hanboiee BBHITOAHYIO /ISl OpraHu3auy (HYHKIIMOHATIBHYIO CTpa-
TETHIO JIOCTHIKEHHUSI IOCTABJICHHOM 1IN,

Tunosoe 3aoarnue No 2
3amaua

B03MO0XHO OCyIIIECTBIIEHHE JIBYX HOBBIX MPOEKTOB, COMPSIKEHHBIX ¢ puckoM. [lepBblit mpo-
€KT CYJIUT IOJydyeHHUe B TeUeHue roja npuosuin 15 MiaH py0. ¢ BepositTHOCThIO 0,4, HO HE HCKIIIOYa-
eTcst U YOBITOK (BepOATHOCTH ero paBHa 1 - 0,4 = 0,6) 2 miH py0. BTopoil npoekT obemaer npu-
obutb 10 MutH py0. ¢ BeposiTHOCTBIO (0,5; BOBMOKHBIN YOBITOK 371eCh UMeeT BeposaTHOCTh 0,5 1 Mo-
KET cocTaBUTh 8§ MIIH py0. Kakoil mpoekT nmpeAnouTuTenbHe ¢ TOUKU 3pEeHUs 0XKHIaeMOi MpUObI-
u?

OueHoYHBIE CPeICTBA 3aKPBHITOr0 U OTKPHITOr0 THIA JJIsl LeJiell TeKylero KOHTPoJIs
U IPOMEKYTOYHOM aTTecTaAlUH

YK- 2 Cnocoben onpedenamv Kpyz 3a0au ¢ pamkax nocmaeieHHOU yeau u eploupamso
onmumanbvHble CNOCOObl UX PEUIeHUA, UCXO00A U3 0CliICIEYIOUUX NPABOGHIX HOPM, UMEIOUUXCA
pecypcos u ozpanuienuil

VK-2.1 @opmynupyem co80KyRHOCMb 83AUMOCBA3AHHBIX 3A0ay, 00eCneyusaoumux 00Cmu-
JHCeHue yenu ¢ yuémom 0eliCmayouux npasosulx HOpm

3adanus omkpwvimozo muna:

1. YTBepxnaenue, popMmynupytoliee oOle pe3yabTaTbl, KOTOPBIX XOTeN0Ch Obl JOOUTHCA B
MIPOLIECCE BBIITOJIHEHUS ITPOEKTa — 3TO

Ilpasunvhnoiti omeem: yenvb npoekma

2. COBOKYITHOCTb MPOIIECCOB, MHCTPYMEHTOB, METO10B, METOJI0JIOTUH, PECYPCOB U
MIPOLIEAYp JUIsl YIIPABICHUS TPOEKTOM.

IIpasunvHolii omeem: cucmema ynpaeieHus npoeKmom

3. OdunmanbHbIl JOKYMEHT ¢ MOApOoOHOM MH(popMaIeld o mpoekTe, BKIoYas 00beM pa-
00T, 1enu, OODKET W KpuTepuu ycrexa. [lman mpoekTa yTBepmaeTcss 10 Hadajga padoT — 3TO

IIpasunvnviti omeem: nian npoexma

4. Meton , B KOTOPOM BBI HaOI0/1aeTe 3a MJIAHOM MPOEKTa, pealbHON paboToi u
IIEHHOCTBIO BBIMOJHEHHOW paOOThI YTOOBI yIOCTOBEPHUTHCS, UTO BCE HUJIET MO TUlaHy. JlaHHBIN Me-
TOJl IEMOHCTPUPYET CKOJIBKO OFOJKETa JOKHO OBLIO OBITH MOTPAUYEHO C YYETOM BBITTOJHEHHOM
paboTHI.

Ipasunvuviti omeem: memoo KOHMpOJisL 6100dHcema npoeKma

5. IIpomecc pa3pabOTKH OCHOBHOW JOKYMEHTAIIUHU IO MPOEKTY, TEXHHYECKUX TPeOOBaHUH,
OLICHOK, YKPYIHEHHBIX KaJICHJIApHBIX IUIAaHOB, MPOIEAYpP KOHTPOJS M VYHOPABIECHUS — 3TO

TJIAHUPOBAHUE:!
IIpasunvhoviti omeem. KOHYenmyaibHoe
6. llltpads! 3a HECOOIOIEHNEM 3aKOHOAATEIBHO YCTAHOBICHHBIX HOPMATHUBOB OTHOCSTCS K
(YHKIIUU TOCYAApCTBEHHOTO YIIPABIICHUS:
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IIlpasunvhoviti omeem.: KOHmMpoaupyroue
7. l'enepasibHas LeIb MPOEKTA, YETKO BRIPAXKEHHAS MPUYMHA €T0 CYIIECTBOBAHUS — 3TO €r0

Ilpasunvrwviii omeem: muccus
8. ObnacTsaMu MPUMEHEHHUS KOHIEMIMU OTKPBITOTO MPOEKTAa CTAHOBATCS OOJBIINE 3KOHO-

MUYECKHUE, COI[MAIbHBIE U COLIMAIbHO-3KOHOMUYECKHUE MTPOEKThI YPOBHSI:
IIpasunvholiti omeem: mexnceocyoapcmeeHHo2o
9. MOCIIEI0BATEIBHOCTh 3TAIOB, YEPe3 KOTOPbIE MPOXOIAT MPOEKTHl OT MHHUIIMA-

IIUM JI0 3aBEPILICHHS HE3aBUCHMO OT MX CIIeUU(PUKU

IlpasunvHoviii omeem: HCU3HEHHBIU YUK

10. [yis oOIIEeCTBEHHO 3HAYMMBIX MPOCKTOB OIICHUBACTCS WX apdek-
THUBHOCTb.

Ilpasunvhoiti omeem.: coyuaIbHO-93KOHOMUYECKASL

11. /Inst opranuzanuii, peryasipHO Peaau3yONINX OJUH WIH HECKOJIBKO MPOEKTOB, IPUMEH -
€TCS TUI OPTaHU3aLMOHHON CTPYKTYPHI YIPaBICHHUS TPOSKTAMH -

Ipasunvroiti omeem: «8ceobujee ynpasieHue npoekmaminy

12. KoMIIIekc mpakTHYECKUX, KPaTKOCPOUHBIX MEPOIPHUATHI N0 peau3aiu chopMyaupo-
BaHHBIX paHee CTpaTerMd M TAaKTUKA MapKeTHUHTa TMpOeKTa NpeACTaBisieT  coOoi
MapKETHHTa IPOCKTA.

Ipasunvnoiti omeem: npozpammy

13. KoHuenryaipHO€ JIaHUPOBAHKE MTPOBOIUTCS B CTaJIu¥ KU3HEHHO-
ro [UKJIA MPOEKTa

IlpasunvHoiti omeem: HauabHOU

14. Mepoii OTBETCTBEHHOCTH MPOEKTHO-OPUEHTUPOBAHHBIX CTPYKTYP 32 Pe3yNbTaThl CBOECH
NESITeTbHOCTH SIBIISIETCS MX

IIpasunvHoiii omeem: cmamyc

15. Metoa koHTpoust (PaKTUYECKOTO BHIIOJHEHUS pabOT MO MPOEKTY, KOTOPBIA OTCIIEKNBA-
€T TOJIbKO MOMEHTHI 3aBEpIICHUs JAETAIbHBIX Pa0OT, SBJISETCS METOJIOM KOH-
TPOJIS.

Ilpasunvhnwiti omeem: npocmozo.

3aoanus 3axkpeimoco muna:

1. IIpoekt — 370 ...

a) MH)KCHEPHas, TEXHUYECKasl, OPraHM3alMOHHO-TIPABOBas JOKYMEHTAIUS 0 peaH3aiuu
3aIJIAaHUPOBAHHOTI'O MEPOIIPUSTHUS

0) orpaHMYEHHOE TI0 BPEMEHH, LIE€JICHANPABICHHOE M3MEHEHHE OTACJIbHON CHUCTEMBI
C YCTaHOBJICHHBIMH TpeOOBaHMSMU K KauyecTBY pe3yJIbTaTOB, C OrPaHUUYEHHSIMH pPacxoJoBa-
HUSI CPEJICTB U CO CIIEM(PUIESCKON OpraHu3ainen

B) IPYIIa 3JIEMEHTOB (BKJIIOYAIOUINX KAaK JIIOJeH, TaK U TEXHUYECKHE 3JIEMEHTHI), OpraHu-
30BaHHBIX TaKUM OOPa30M, UTO OHU B COCTOSIHUM JCHCTBOBATh KaK €IMHOE IIeJI0€ B LIESAX JOCTH-
KEHHUS IOCTaBJIEHHBIX Me€pe]] HUMU IIeJei

') COBOKYITHOCTb paboT, MPOIYKTOB U YCIIYT, MPOU3BOJICTBO KOTOPBIX JOJKHO OBITH o0ec-
MIEYEHO C LEJIbI0 JIOCTUKEHHUS TIOCTaBICHHOHN 11U

Ipasunvnoiti omeem: 6

2. Henocpeocmeennoe unuyuupoganue npoexma exkaouaem 6 ceos ...

a) [IpunsTHE penIeHus 0 Havaye MPOeKTa

6) Onpezenenre 1 Ha3HaYEHUE YIPABJISIOIIET0 MPOSKTOM

B) [IpunsaTue pemeHus o6 odecrieueHUN pecypcaMu BBITIOJIHEHUS TepBOH (a3bl mpoekTa

r) AHanu3 npoOieMbl U TOTPEOHOCTH B IPOEKTE

e) COop UCXOJTHBIX TAHHBIX

*) OpraHuzanusi 1 KOHTPOJIb BBIIIOJHEHUS PaboOT

3) VYTBepkJieHHEe OKOHYATEIbHOTO CBOJHOTO IJIaHa YIIPABICHUS MPOSKTOM

Ilpasunvuwiti omeem: a, 6, 6
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3. ComocTraBbTe OCHOBHBIC MponecCbl NPOCKTa C BUIAAMU THIIOBBIX OPTraHHU3AIIMOHHO-
pacropAaUTCIIbHBIX U ITPOYNX JOKYMCHTOB

Poinn Onpenenenne
1. 3aka3zuuk mpo- A. Jlumo, OTBETCTBEHHOE 3a OOECICYCHHE
eKTa MIPOEKTa pecypcaMu U OCYIIECTBISIONIEE aJMUHHU-
CTpaTHBHYIO, (DMHAHCOBYIO W HHYIO TOAJCPKKY
MIPOEKTa
2. PyxoBoauteinb B. ®usuyeckoe wiM OPUIUYECKOE JIHILIO,
MIPOEKTa KOTOpOE SIBJISETCS BJIaJIeIbIEM pe3ynbTaTa MPOeKTa
3. Kypatop C. Jluno, ocCylecTBIAIONICe YIpaBICHUE
MIPOEKTa IIPOEKTOM M OTBETCTBEHHOE 33 PEe3yJIbTaThl IPOEKTa
4. Komanna D. JIluua mnu opraHu3anuu, 4bd MHTEPECHI
MIPOEKTa MOTYT OBITH 3aTPOHYTHI B XOJI¢ peau3aluy IPOeK-
Ta
5. E. CoBOKyMHOCTh JHII, TPYNI U OpraHU3a-
3alHTEpECOBAHHbIE Ui, 0ObEJUHEHHBIX BO BPEMEHHYI) OpraHu3allu-
CTOPOHBI OHHYIO CTPYKTYPY JUIsl BBIIIOJIHEHUS pabOT MPOEKTa

Ipasunvnoviti omeem: 1-B;2—-C;3-A;4—-E;5-D

4. ComnocTtaBbT¢ OCHOBHEIC mponeccol IMPOCKTAa C BHUAAMU THIIOBBIX OpPraHHU3allMOHHO-
pacnnopAAUTCIIbHBIX U ITPOYNX JOKYMCHTOB

OCHOBHOI1 TIpoliecc

Bun noxkymenra

1. Manumanms

A. Tlpuka3 (pemierne) 06 OTKPHITHH

IPOEKTa
2. IlnanupoBanue B. VYcraB mpoekra (Cornamenue o
IIPOEKTE)
3. Opranu3zanus C. I'moccapwii mpoexTa
UCIIOJIHEHUS

HCHHUA

4. KoHTposib uCIoJ-

D. [1nan KOMMyHHKaIUi MpOeKTa

5. 3aBepiieHue

E. Texunueckoe 3amanme

F. Kanengapuslil ninan

G. KoHTpakT (10roBop) 3aKynku

H. 3ananue Ha paboty

I. [IpoTokon pabouero coBemanus

J. Cratyc-oTuer

K. IIpoToK0J HCIIBITaHUH

L. AKT cnaun-npueMku

M. Tlpuka3 o 3aKpbITHH POEKTA

Ipasunvnviti omsem: 1 — B, D;2—F,E;3-GH;4-1,J,K;5-L,M
5. Onpenenure muppamMu 09EPETHOCTh CTATUN CTPATETHYSCKOTO INIAHUPOBAHUS B TIPOSKT-

HOM JeATeNbHOCTH:
a) aHaJIM3 BHEIIHEW CpeJibl

0) aHaIM3 aJbTEPHATHB U BBIOOP CTpaTeruu

B) MUCCHS U LIETTH

T') aHAJIN3 CUJIBHBIX U CIIa0BIX CTOPOH
1) yIpaBlieHUE peanusalueil crpareruu

€) OLICHKA CTPaTEruu

Ipasunvhoii omeem: 6 — 1, a—2,2—3,6—4,0- 5, e—6.
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VK-2.2 Oyenusaem nompebHocms 6 pecypcax u NAaHupyem ux Ucnoib3o8anue npu peuie-
HUU 3a0ay 8 NPopeccuoHaIbHOU OesimenlbHOCU

3aoanus omkpeimozo muna:

1. — HEMpPepBIBHBIA MPOIECC OMPEACNCHUs] HAWIYYIIEro Crnocoda
JEUCTBUM JUTsI TOCTHXKCHHS TIOCTABJICHHBIX IEJICH MPOEKTa C YYETOM CKJIQIBIBAIOIICHCS 00OCTaHOB-
KH.

Ipasunvroiti omeem.: nianuposarue npoekma

2. TOPU30OHTANIbHAS JIMHEHHAs [uarpamma, Ha KOTOpoi paboThl MpOeKTa
MIPEJICTABIISAIOTCS IPOTSHKEHHBIMU BO BPEMEHHU OTPE3KaMU, XapaKTepPU3YIOIIUMHUCS BPEMEHHBIMU U
JPYTUMU TIapaMeTpamH.

Ilpasunvuwvii omeem: ouacpamma I anma

3. — COBOKYITHOCTh CTOMMOCTEW PECypCOB MPOEKTa U CTOMMOCTEH BBHITIOJIHE-
HUS padoT.

Ipasunvusiti omeem: cmoumocms npoekma

4. — JIOKyMEHT, COJCp)Kalluii OOOCHOBAaHHE M pacueT CTOMMOCTH IPOCKTa,

00BIYHO Ha OCHOBE 00BEMOB PabOT MPOEKTA, TPEOYEMBIX PECYPCOB H IICH.
Hpaeuﬂbelﬁ omeem. cmema npoexkma

S. — JOKYMEHT, OIIPENEISIOIINMN pECYpPCHBIE OTPAHUYEHUS ITPOCKTA.
Ipasunvhoiti omeem: 61004#cem npoekma
6. JIOKYMEHT, yCTaHABJIMBAIOUINI NOJHBIA MepeueHb padoT MPOEKTa, UX B3au-

MOCB$3b, MOCJEJI0BATEIBHOCTh U CPOKH BBINOJHEHHUS, NPOJOJIKUTEIBHOCTH, a TAKKE UCIIOJIHUTE-
Jeil ¥ pecypcebl, HEOOXOAUMBIE /7Sl BBIIIOJIHEHUS padOT MPOEKTa

Ipasunvhoiti omeem: KaieHOAPHLIL NIAH

7. Cpena npoekTa, HOpOKaroliasi COBOKYITHOCTh BHYTPEHHUX WM BHEIIHUX CUJ, KOTOPbIE
CHOCOOCTBYIOT WJIM MEMIAIOT IOCTHKEHUIO [EJIH MPOEKTa — 3TO

IIpasunvHolil omeem: OKpys#ceHue npoeKma

8. HabGop normdeckn B3aUMOCBSI3aHHBIX pa0OT MPOEKTa, B MPOIECCE 3aBEPIICHUS KOTOPHIX
JIOCTUTAETCS OJIMH U3 OCHOBHBIX PE3YJIbTAaTOB MIPOEKTA ITO

Ilpasunvnsiti omeem: ¢haza npoexma

9. OpranuzanmoHHasi CTPyKTypa, P KOTOPOM BO3MOKHO TepepacipeiefieHne denoBede-
CKUX PECYpPCOB MEX]ly IPOEKTaMH 0e3 peopraHu3aliy CyIIeCTBYIOIIEH CTPYKTYPHI

Ilpasunvuoli omeem: mampuunas

10. MHunmanus npoekra — 3TO CTaAus MpolLecca yIpaBiIeHUs IPOEKTOM, PE3yJIbTaTOM KO-
TOPOI1 SBIISIETCS

IlpasunvHuiti omeem: caHKYUOHUPOBAHUE HAYANA NPOEKMA

11. YpoBHu moOKa3zarenei, MO OTHOUIEHHIO K KOTOPBIM BEIETCS KOHTPOJIb U pery-
JIMpPOBaHUE MPOEKTA

IIpasunvrulii omeem: bazuc

12. OCHOBHOH JOKYMEHT, MPEACTaBIsIEMbIii UHBECTOPY MO MPOEKTY, B KOTOPOM B KPaTKOM
dbopMe, B OOLIEHPUHATON TMOCIENOBATEIBHOCTH pa3/ieJiOB M3JIaraloTcsl TJIaBHBIE XapaKTepH-
CTUKH MPOEKTA

IIpasunvHolii omeem: buznec-nian npoekma

13. Ilpoiecc cOopa, aHanmM3a JAQHHBIX, MPEJICTABICHUS OTYETOB IO BBITOJHEHHIO
MpOeKTa, OObIYHO B CpPaBHEHMM C IUJJAHOM, MW, IpHU HEOOXOIMMOCTH, BBIPAOOTKH KOppEK-
TUPYIOIIMUX BO3JEUCTBUH 3TO

IIpasunvHolii omeem: MOHUMOPUH2 NPOEKMA

14. CoBOKYIMHOCTh TMPOIECCOB, HEOOXOMMMBIX Ui OOECHEYeHHs CBOEBPEMEHHOIO 3a-
BEPILEHHUS TPOEKTA ITO

IIpasunvhoviti omeem. ynpasienue pemMeHHbIMU NApamempamu npoeKma

15. HaumeHbIias eauMHMIIA BPEMEHHM, UCIOJb3yeMas MpU KaJeHAAPHOM IJIaHUPOBAHUH
IIPOEKTa 3TO
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Ipasunvuviti omeem: KaieHOApHAs eOUHUYA

3aoanus 3axkpvimoco muna

1. Cocmasnarowue cmaouu peanuzayuu npoexma

a) Opranusarys ¥ KOHTPOJIb BBITIOJHEHHS TIPOCKTa

0) AHanu3 ¥ peryIupoBaHUE BBIIIOJIHEHUE IPOEKTa

B) BBOJ B 9KCIUTyaTanuio U NpUHATHE IPOEKTa 3aKa34UKOM

r) JIOKyMEHTUPOBAHHE U AHAINU3 OIBITA BBHITIOJIHEHUS JaHHOTO IPOCKTA

1) @opMUpOBaHHE KOHLEHIUHN MPOEKTa

Ilpasunvuviti omeem: a, 6

2. 3aBepleHue IpoeKTa — ATO CTAAMs IpoIecca YIPaBICHUS MPOSKTOM, BKIIOYAOIIAs MPO-
LIECCHI ...
a) GopMUPOBaHUS KOHIICTIIIUH [TPOCKTa

0) hopMupoBaHUS CBOJHOTO IJIaHA MPOEKTA

B) OCYILECTBJICHUS BCEX 3alJITAHUPOBAHHBIX MPOEKTHBIX padboOT

I') BBOJIA B OKCIUTyaTaIlMIO M MPUHATHS IMPOCKTA 3aKa3YMKOM, TOKYMEHTUPOBAHUS U aHAIIH-
3a OMbITa peaan3aluy MPoeKTa

Ipasunvnviti omeem: 2

3. Merton KPUTHYECKOTO yTH UCTIOJIB3YeTCSI JUIst .
a) ONTUMH3ALINHI (cokpaiieHus) CpPOKOB peanu3auuu MPOEKTa
0) TJIAHUPOBAHUS PHUCKOB MPOCKTA
B) TUTAHUPOBAHHUS MEPOTPHSITHIA o BBIXO/TY u3 KPUTHUICCKHIX CUTYyaIui

T') ONIPEIEIICHUS TIPOIOJDKUTEIIBHOCTH BBIITOJHEHHS OTJEIIBHBIX pa00T

Ipasunvuwiti omeem: a

4. Omnpenenute nudpamMu MOCIEAOBATEIBHOCTh JEHCTBUN MO TJIAHUPOBAHUIO MaTepUalb-
HBIX pecypcoB IPOEKTa
a) AHaiM3 W pa3pelieHUue BO3ZHUKIIUX MPOTUBOPEYUN B MOTPEOHOCTH M HAJIUYUU MaTepPUATbHBIX
pecypcoB

0) Onpenenenue MaTepuaIbHBIX PECYpCOB, HEOOXOIUMBIX JIJISl BBIIOJIHEHUS Kaxa0i pado-
TBI
B) Onpenenenre HATUYUS HEOOXOAUMOT0 00beMa MaTepHAIbHBIX PECYPCOB

r) CocraBieHHe €IWHOTO TEPEYHS MAaTePUAIBHBIX PECYpPCOB IS PEau3allid MPOEKTa U
aHanu3 aIbTePHATUBHBIX BapHaHTOB
Ipasunvroiti omeem: 1 —6, 2 —2, 3 —6, 4 —a

5. YcTaHoBHUTE COOTBETCTBHUE JIJISI KAXKIOTO M3 OIOKOB OM3HEC-MOJIEIH MPOEKTa

[ToTpebu- aKTHBbI, HEOOXoJuMmble ISl (YHK-
TEJIbCKUE CEIrMEH- LIUOHUPOBAHUS OU3HEC-MOJIENN
THI

Crpykry- rpymmna norpedurenei, A1 KOTOPBIX
pa u3zIepIKeK cobupaercs paboTaTh KOMITaAHUS

Koo OTpakaeT TE€ MPEUMYIIECTBA, KOTO-

pble TOJYYUT KIUEHT, BOCIOJIb30BaBIIUCH
IIPOJYKTOM WJIM YCIIYTOM TaHHON KOMITAaHUN
IlenHoct- pacxopl, CBA3aHHbIE C (YHKIIMOHHU-
HO€ MPENJIOKEHUE poBaHUEM OU3HEC-MOJIENIN
Ipasunvnoiti omeem: 1-6; 2-2,;3-a; 4-6

BBI€ PECYPCHI

VK-2.3 Oyenusaem eeposimuvie pucku u 0Zpanuderus 6 6bl0ope peuteHus: NOCMAaG1LeHHbIX
3a0ay

3a0anus omkpwimozo muna:

1. B ycrnoBusx Kpu3uca CYIIECTBEHHO BO3pacTacT poOJib OPraHW3allMOHHBIX W
METOJIOB B YIIPABJACHUH IIPOCKTAMHU.
Tpasunvhviii omeem: HOPMAMUBHBIX
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2. Meroabl ceTeBOro IJIaHMPOBAHUS OCHOBBIBAIOTCS HAa METOAAX OLEHKU M IepecMoTpa
IUIAHOB U ...

IIpasunvhviii omeem. KpUmuyecko20 nymu

3. CucreMaTHueCKOE HAy4YHOE MCCIIEeI0OBAaHUE CTENEHH PUCKA, KOTOPOMY IOJBEPKEHbI KOH-
KpeTHbI€ O0BEKTHI, BUJIbI JESITEILHOCTH U IPOEKTHI 3TO

Ilpasunvrwviii omeem: ananus pucka

4. HavanpHbIil 3Tan CUCTEMBI MEPONPUATUN MO YIPABJICHUIO PUCKAMH, COCTOSIIMM B CH-
CTEMATUYECKOM BBIABICHUN DPHUCKOB, XapaKTEPHBIX AJIA ONPEACICHHOIO BHMJA ACSITEIBHOCTH, U
OINPEJIECIICHUU UX XapaKTEPUCTUK ITO

Ilpasunvuviti omeem: uoenmu@ukayus pucka npoexma

5. Pucku, 00ycrnoBieHHBIE IEATEILHOCTRIO CAaMOT0 HMPEANPUSATHS U €ro KOHTAaKTHOW ay/u-
TOpUEH, HA3bIBAKOTCS

Ipasunvhviti omeem: HYMpPEeHHUMU PUCKAMU NPOEKMA

6. CucremaTH3anys MHOXKECTBA PUCKOB HA OCHOBAaHMM KAKUX-JINOO NMPU3HAKOB U KPUTEPHU-
€B, IO3BOJIIOIIUX OOBEIWHUTH IOJAMHOKECTBA PUCKOB B Ooiiee 0OLIME MOHSITHUS Ha3bIBACT-
cs

IIpasunvubiti omeem: Kiaccuguxayueli puckog npoeKma

7. MeToapl ynpaBiaeHUs pUCKAMHU, IIPEAIIOIArAlOIINAE UCKIIOUEHUE PUCKOBBIX CUTYyalUl U3
Om3Heca, HOCAT Ha3BaHUE

IIpasunvuviti omeem: memooa YKIOHeHUsL OM PUCKA

8. IIporHo3upoBaHue BHEUIHEH 3KOHOMUYECKOW OOCTaHOBKM, CTPATErMYECKOE IJIAHUPOBa-
HUE, MOHUTOPUHT COLMAJIBHO-3KOHOMHUYECKON U HOPMaTUBHO-IIPAaBOBOM CPEJIbl, CO3JaHUE CUCTEMBI
pe3epBOB — BCE ITO HHCTPYMEHTAPUI

IIpasunvuviti omeem: mMemoooe KOMnEeHCAyuu pucka

9. Ilpomecc cpaBHEHHS PACCUNTAHHOTO PUCKA C MPECTABICHHBIMI KPUTEPUSIMHU PUCKA JUIS
OIIPEAEIIEHUS €0 CYIIECTBEHHOCTH

IIpasunvnovli omeem: OUYeHKa pUcKoé npoeKma

10. Ins1 BBISABJICHUS CTPATErHYeCKUX PHCKOB L1€J1eC000pa3HO NPUMEHNTD MeToJ
aHaM3a

IIpasunvrviti omeem: PESTLE

11. KoaddunueHT, KOTOpbIH yUUTHIBA€T CyObEKTUBHOE OTHOILIEHUE AHAIUTHUKA K PUCKY B
IIPOLIECCE MPUHATHUS YIIPABICHYECKUX PEIIEHUH 3TO

Ipasunvnoviti omeem: Kpumepuu I ypsuya

12. Puck norepb U3-3a N3MEHEHUH PHIHOYHOM LIeHBI TOBApa WM (PUHAHCOBOI'O MHCTPYMEHTA
9TO

IIpasunvhoviti omeem. yeHoB8oU puck npoekma

13. Puck norepb u3-3a CHUKEHUS pelyTallii Ha PbIHKE, IPUBOAILEE K OTEpsIM B OU3HECe
9TO

IIpasunvHoiil omeem: puck nomepu penymayuu

14. Puck Toro, 4yTo neprkaTellb WM MPOJAABELl CTAHAAPTHOTO WM "BCTPOEHHOTO" ONIMOHA
OyZeT MoJBEep>KEH MOTEePsIM B cliyyae JEHCTBUTENLHOTO WM CBSI3aHHOTO C PHIHOYHBIMU OKHJIaHU S~
MU U3MEHEHUS BOJIATUIBHOCTH 3TO

IIpasunvHoviil omeem: puck 601amMuIbHOCIMU NPOEKMa

15. HaGop puCKOB. CBSI3aHHBIX C ONpPEIETICHHBIMU 0053aTEIbCTBAMH M OOBIYHO (PMHAHCUPY-
eMble yepe3 0co0oe coralieHue MeX1y anjeppaiTepaMmu 3To

IIpasunvhoviti omeem. nyn puckos

3aoanus omkpvimo2o muna

1. Puck —a70...

a) pa3HOBUJAHOCTh CUTYyalllH, OOBEKTUBHO COZEpIKallasi BHICOKYIO BEPOSTHOCTh HEBO3MOXK-
HOCTH OCYIIECTBJIEHUS LIENN

0) HasimuKe (haKTOPOB, IPU KOTOPBIX PE3yJbTaThl IEHCTBUH HE ABISIIOTCA JETEPMUHUPOBAH-
HBIMH, & CTETIEHb BO3MOKHOTO BIUSHUS 3THX (PaKTOPOB HA pe3yabTaThl HEM3BECTHA
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B) CIIE/ICTBUE JCUCTBUS JIMOO Oe3AeHCTBUS, B pe3yabTaTe KOTOPOrO CYLIECTBYET peasibHast
BO3MOYXHOCTh TIOJTyYEHHS HEOIPEIETICHHBIX PE3YJIbTaTOB Pa3IMYHOI0 XapakTepa

IIpasunvnoviti omseem: 6

2. @akmopul, KOMOPLIMU XAPAKMEPUIVIOMCSA NPOEKMHble PUCKU U HA OCHOBE KOMOPbIX
Gopmupyemcs nian ynpaeieHusi puckamu

a) PuckoBoe coObITHe

0) BeposATHOCTh HACTYIUICHUS! PUCKOBOTO COOBITHUS

B) PazMep noteph B pe3ynbTaTe HACTYIUIEHUSI PUCKOBOT'O COOBITUS

r) CTeneHp arpeCCUBHOCTH BHEIIHEH Cpe/Ibl

1) YpoBeHb HHQIISIITUN

e) KonkypenrtHas cpena

%) PernonanpHoe 3aKOHOAATEIHCTBO

Ipasunvuwiti omeem: a, 6, 6

3. OnpenenuTe MOCIEIOBATENLHOCTD MIPOLIECCOB OMpEeNieHus 1efiel U 3a7a4 B MPOEKTHON
JeSTEeTbHOCTH

a) CoryacoBanue

0) ®opMynupoBaHue

B) dukcanus

r) CTpyKTypuUpOBaHue

Ilpasunvroviti omeem: 1 — 6,2 —2,3—a, 4—8

4. ComnocTaBbTe KaXX/Iblii TEPMHH U COOTBETCTBYIOIIIEE EMY ONPE/ECIICHNE

Tepmun

Onpenenexue

1. Puck (Risk)

A. BeposiTHOe U1 mpoekTa coObITHE, HACTY-
JIEHUE KOTOPOTr0 MOXKET KaK OTPUIATEIbHO, TaK M I10-
JIOKUTENBHO OTPA3UThCS Ha Pe3yNIbTaTaxX MPOEKTa.

2. TpeboBanue
(Requirement)

B. ®axTop, KOTOpHI cunMTaeTCsi BEPHBIM JUIS
npoekTa 0e3 MPUBJIEYEHHUs JOKa3aTeIbCTB

3. Honymenune C. OmpeneneHHble YCIOBHS WA XapaKTepH-
(Assumption) CTHKH, KOTOPBIM JIOJDKHBI COOTBETCTBOBATh MIIM KOTO-
pble JTOJDKHBI MMETh CHUCTEMa, MPOJYKT, yCiyra, pe-
3yJbTAT MIIH JIEMEHT
4. D. CpepxuBatonuii ¢aktop, BIUSIOLMN Ha
Orpanmuenne  (Con- | X0 HCIIOTHEHUS TPOEKTa

straint)

5. Hedexr (De-

E. OGcyxxnaemast uim eiie He pelieHHasi mpo-

fect) Onema, uiu mpobiiemMa, o KOTOPO# CYIIECTBYIOT IPO-
THUBOIIOJIOKHBIC MHEHHUS M PA3HOTJIACUS

6. TIpobnema F. HecoBepiieHCTBO WK ymyleHHue B AJIEMEH-

(Issue) T€ MPOEKTa, h3-3a KOTOPOTO 3TOT DIIEMEHT HE COOTBET-

CTBYET TPeOOBaHUSAM MU XapaKTEPUCTHKAM H JOJDKEH
OBITh IN0OO MCIPaBIIEH, JIN0O 3aMEHEH
IIpasunvnovii omsem: 1 —A,2-B,3-C,4-D,5-F,6-E

VK-2.4 [Ipoexmupyem pewternue 3a0aqu, 6bi0upas ONMUMAaIbHblll CNOCo0 ee peuieHus

3aoanus omkpvimozo muna:

1. CTPYKTYypa JIa€T BO3MOXKHOCTh THOKO MaHEBPUPOBATH JIFOJCKUMH PeCypcaMu
Onmarojaps nepepachpene’eHHI0 UX MKy MPOSKTaMHU, MIPH YCIOBUM COXPAHEHUS UX aIMUHUCTpa-
TUBHO-(DYHKITHOHAIBHOW TTPUHAJIC)KHOCTH COOTBETCTBYIOMNUM (DYHKITMOHAIBHBIM OT/IeJIaM

Ilpasunvhviti omeem.: mampudHasi

2. B3aumMojeicTBie W B3aMMOOTHOIIICHUS MEXIy BCEMH YJaCTHHKAMH HWHBECTHUIIMOHHOTO
MPOEKTA, OMNpEAeNiAeMble THUIOM KOHTpPaKTa M pacHpeiesieHHeM OTBETCTBEHHOCTH B HEM, — 3TO

MIPOEKTa
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Ilpasunvuviti omeem: opeanu3ayuorHHas hopma

3. 3akpeITHE MPOEKTa [0 MPUYUHE NepepaclperesieHUus OpraHU3alMOHHBIX PECYpPCOB —
3TO

IIpasunvrwviii omeem: unmeepayus

4. K xoHTpoIupyeMbIM ITapaMeTpaM BHYTPEHHEN Cpeibl POEKTa OTHOCAT

Ipasunvhoiti omeem. npoogudicenue u pacnpocmpaneHue
5. KoMnuiekcHbIN IPOEKT, BKIOYAIOIINA HECKOJIBKO MOHOIIPOEKTOB, HA3bIBAOT

IlpasunvHwviii omeem: my1bmunpoexmom

6. KoHnTposb cTparernueckux 1eneii COOTBETCTBYET YPOBHIO IUIAHUPOBAHHUS IIPO-
eKTa

IIlpasunvnoviti omeem: KOHYENMyaibHOMY

7. Metoj CTpyKTypH3alluu NPOEKTa, MPU UCHOJIH30BAaHUU KOTOPOIO CHAaydaja ONpeaessioT
o0Imue 3a1a4u, a 3aTeM UX JACTATH3HPYIOT, Ha3bIBACTCS METOAOM

Ilpasunvruviii omeem: «ceepxy 6HU3»

8. Ilpu BBIMOJIHEHUU KPYIHBIX MPOEKTOB, TPEOYIOIMX MPUBJICUEHUS ILIMPOKOIO Kpyra cre-

LUATKCTOB PA3IMYHOTO MPO(UIIs, HCTIONB3YETCS OpPraHU3aIMOHHOMN CTPYKTYPBI
Ilpasunvnwviti omeem: npoekmuas
9. Topru Ha TpaBO BBIMOJIHEHUS MOAPSAHBIX paOOT MPOBOAATCS HA pPOEeKTa

IIpasunvuwiti omeem: ase paspabomxu

10. Y4yacTHUK NPOEKTa, KOTOPBIM BBIMOIHAET OTAEIbHbIE paOOThI MJIM KOMILJIEKC padoT 1o
peajin3aluy MpoeKTa B COOTBETCTBUU C KOHTPAKTOM, — 3TO

Ilpasunvroiii omeem: noopsouuUK

11. ®yHkus ynpaBieHUs: NPOEKTOM, BKIIIOYAKOIIAs MPOLECChl HAOIIOJEHHS 3a XOJJ0M pea-
JIU3alMKU OPOEKTa C LEJIbI0 MPOBEPKU COOTBETCTBHS (DAKTUUYECKOI'O BBITOJHEHMsI 3alljlaHUPOBaH-
HbIM TIOKa3aTesM, MPEAYCMOTPEHHBIM IIJJaHAMHM, KOHTPAaKTaMH, COIJIAllEHUsSIMH © T.J., -
3TO

Ilpasunvnuviti omeem: KOHmMmpob

12. UHCTpYyMEHT, KOTOPBIH CBSI3bIBAET MAKEThl padOT C UCIIOJHUTEIIMH HA OCHOBE

CTPYKTYpbI pa3OreHus paboT U OpraHU3alMOHHON CTPYKTYpbl UCIIOJHUTENEH, HOCUT Ha3Ba-
HUe

IIpasunvrviii omeem. «mMampuya 0meemcmeeHHoCmuy

13. JIns1 OLIeHKH CpeIHEB3BEIIEHHON MPOJOIKUTENILHOCTH PabOThl MPOEKTa 0OBIYHO TpeOy-
eTcst €€ MPOI0JIKUTEILHOCTH
Ilpasunvnuviti omeem: 4 oyenxu

14. )Ku3HeHHBIN IUKII IPOEKTa CTapTyeT C MOMEHTa [IpOEKTa

IIpasunvuviti omeem: ymeepoicoenus uoeu

15. MeTroa KOHTpPOJIA, IPHU KOTOPOM KOHTPOJIb OCYIIECTBISIETCS B 3apaHEE ONPEICICHHBIX
BPEMEHHBIX TOYKaX IIPOEKTA, HA3bIBAETCS METOIOM

IIpasunvrviii omeem. KOHMPONA NO 8EXAM

3aoanus omkpvuimozo muna

1. buzHec-1aH NpoeKTa BKIIFOYAET:

a) OCHOBHOI JTOKyMEHT, NPEACTABIAEMbI UHBECTOPY IO MPOEKTY, B KOTOPOM B KpaTKOH
dbopMe, B OOLIEHPUHATON TMOCIEIOBATEILHOCTH pa3/IeJiOB M3JIaraloTcsl TJIaBHBIE XapaKTepH-
CTHKH IPOEKTA

0) [lonpoOHbIii nuaH-rpaduK BHIMOIHEHUS TPOEKTA

B) [l;1an onTrMu3anyum JOCTHKEHMSI TIOCTABJICHHOM LI€TIN

r) [Inan meponpusiTuii onepaTuBHON AESITETLHOCTU

IIpasunvroviti omeem: a

2. HermocpeicTBeHHOE HHAIIMUPOBAHHUE TIPOEKTA BKITIOYAET B ceO0 ...

a) [IpunsTHE penieHus o Hadaye MPoeKTa

0) OnpeneneHue U Ha3HAYCHUE YIPABIISIONIETO TTPOSKTOM

B) [Ipunstue pemenust 06 obecrieueHNH pecypcamMu BHITIOJIHEHUS IEPBO (a3bl MPOEKTa
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r) AHanu3 npo0aeMbl 1 TOTPeOHOCTH B MTPOEKTE

1) COOp MCXOMHBIX JIAHHBIX

e) Opranusanusi ¥ KOHTPOJIb BBIIIOJIHEHUS padoT

) YTBepKJIeHUE OKOHYATEIIbHOTO CBOTHOTO IJIaHa YIPaBIICHUS IPOEKTOM

Ipasunvuwiti omeem: a, 6, 6

3. Omnpenenute MOCIEAOBATEIbHOCTh OPraHU3allMU YIPABIEHUS MPOEKTOM B (GopMe «pac-
[IUPEHHOTO YIPABICHUS):

a) MPOM3BOJICTBO paboT

0) mpoeKTUpOBaHUE

B) 3aKJIIOYEHHE BTOPOT'O KOHTPAKTa

I') 3aKJIF0YEHHE IEPBOI0 KOHTPAKTa

Ilpasunvuoiti omeem: 1 —2, 2 —6,3—6,4—a

4. Onpenenure Mocieq0BaTeIbHOCTD AEUCTBUM 10 IJIAHUPOBAHUIO CTOUMOCTH IIPOEKTa

a) ®opMHUpOBaHKE, COTITACOBAHUE U YTBEPIKACHUE OFOJKETa MPOCKTA

0) OnpeneneHne CTOUMOCTH BCETO MPOEKTA

B) Onpesenenrne CTOMMOCTH UCIIOJIb30BAHMSI PECYPCOB (MaTEpUAIbHBIX U TPYJOBBIX )

r) CocraBieHue, COTIACOBaHUE U YTBEPKICHUE CMEThI IPOEKTa

n) OnpeneneHrne CTOMMOCTH KaKIOM MPOEKTHOW paboThl, HCXOAd M3 00beMa 3aTpadnBac-
MBIX Ha BBIITOJIHEHHE PECYPCOB U MX CTOUMOCTH

Ilpasunvnoiti omeem: 1 —6,2—0,3—-0,4—2,5—a

5. YcTaHoBUTE COOTBETCTBUE AJIS CIENYIOIIUX COBPEMEHHBIX OM3HEC-MOJIENEN B POEKTHOM
NeSITeIbHOCTHU

wiatopma s AIIEKTPOHHOH TOp-
TOBIIU, arpeTUPyeT NPEeIOKEHUS OT Pa3HbIX
IIOCTaBUIMKOB HA OJHOM IIIOIIAJKE

OCHOBHOM TOBap HJET MO HU3KOHN
LIEHE WJIM B MOJApPOK, a COMYTCTBYIOIIUE —

Hudpo-

BBIC SKOCHCTCMBbI

Mapker- o
eiic 0 1IeHe, BhIIIEe CpeAHell mo pbIHKY. be3 co-
MYTCTBYIOIIMX TOBApOB IOJb30BATHCS OC-
HOBHBIM TOBapOM HEJIb34
P2P (Peer- 00BEAUHSIET HECKOILKO IEOMH&HI/IIEI
to-Peer) win «Bes WIH HECKOJIbKO TMOJApa3/eleHUl OJIHOM
HOCPEHUKOBY (GUPMBI, KOTOpBIE MPEIOCTABISAIOT YCIYTH
KITMEHTaM T10 pa3HbIM HalpaBICHUSIM
Lock-In KOMITaHHUS (iozz[aeT OHJIAMH-
(«TTprmanka " ;momazu(y, Ha KOTOPOW MOJBh30BaTENd MO-
KpIOUOK) YT HaIpsIMyIO JIOTOBapHBATHCA O TPOJIAKE

JIMYHBIX BELIEH
Ipasunvnoiti omeem: 1-B; 2-A;3-1; 4-b

5.4 MeToanuyeckne MaTepHuaJibl, ONpeaesioIue Npoueaypbl OlleHUBAHUSA 3HAHMI,
YMEHHUIi, HABBIKOB H (MJIH) ONBITA AEATEIbHOCTH, XapaKTEePHU3YyOLIMX 3TANbI
¢dopMupoBaHus KOMIIETEHIM A
OneHka 3HaHUM, YMEHHM, HaBbIKa U (WJIM) OMBITA JEATEIBHOCTH, XapaKTEPU3YIOLIUX 3TaIlbl
(dbopMHUpOBaHNSA KOMIETEHIMH M0 TUCHMIUIMHE YTpaBiIeHUE NPOEKTaMU MPOBOIUTCS B (opme Te-
KYILIEro KOHTPOJIA U MPOMEKYTOYHON aTTECTAUN.
Texymuil KOHTPOJIb IMPOBOAUTCS B TEUEHHUE CEMECTpa C LIEJIBIO ONPEICIICHUS YPOBHS yCBOE-
HUS O0y4arolUMKCS 3HAHUM, (OPMHUPOBAHUS YMEHHH M HaBBIKOB, CBOEBPEMEHHOI'O BBISBICHUS
MPeroiaBaTeNIeM HEOCTaTKOB B MOATOTOBKE OOYUYAIOIIMXCS U MPUHATUS HEOOXOAUMBIX MEp 10 ee
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KOPPEKTHPOBKE, a TaK e JJIS COBEpIICHCTBOBAHUS METOJUKU OOydYeHHsI, OpraHu3aluu y4eOHOH
paloThI U OKa3aHMsI 00yUYaIOIIMMCS MHIMBUAYAIbHOW OMOILH.

K Tekyiiemy KOHTpOJIIO OTHOCSTCS IIPOBEPKA 3HAHUM, YMEHUMN, HABBIKOB U (MJIM) OIBITA JIEsI-
TEJBHOCTU 00YYarOIUXCS:

- Ha 3aHATUSIX (OIpocC, pPEeLIEeHUE 3a/ay, €JI0Bask Urpa, Kpyriblidi CTOJ, TECTUPOBAHUE (IIUCh-
MEHHOE WJIM KOMIIBIOTEPHOE), OTBETHI (IMCbMEHHBIE WIIM YCTHBIE) HAa TEOPETUYECKHE BOIIPOCHI, pe-
LIEHWE NPAKTHUYECKUX 3aJa4 U BBIIIOJHEHUE 3a/laHulil Ha MPAKTUYECKOM 3aHSTUH, BBIIOJHEHUE U
3aImTa Ja00paTOPHBIX padOT, BHIITOJIHEHUE KOHTPOIBHBIX PaboT);

- 10 pe3yJIbTaTaM BBHIIOJHEHUS MHAWBUAYAIBHBIX 3a1aHuil (pedepar, mpezeHTanus);

- 110 pe3y/ibTaTaM MPOBEPKU KayecTBAa KOHCIIEKTOB JICKIMH, paOdounx TeTpajeil U UHbIX MaTe-
pHUaJoB;

- 110 pe3yJbTaTaM OoT4eTa 00y4aroIIMUXCsl B X0/1€ MHIAMBUAYaJIbHOW KOHCYJIBTALUK NIPENoiaBa-
TEJIs, MPOBOAMMOI B YaChl CAMOCTOSTEIBHOIN pabOThI, M0 UMEIOIIMMCS 330JDKCHHOCTSIM.

Jlnist 1oCcTHKEHUsT KOMILIEKCHAs OLEHKa KauecTBa yuyeOHOM paboThl 00yuaromuxcsi BHEAPEHa
0aJIIbHO-PEUTHHTOBOW CHCTEMBI OLIEHKU YY€OHBIX TOCTHKEHUH 00yJarOIIiXCsl.

bannpHO-peHTHHIOBasi CUCTEMa OLIEHKH Y4YEOHBIX JOCTHKEHMH OOydaroIlMXcCsl HampaBiieHa
Ha peUICHHE CIEAYIOIINX 3a]1a4:

- MOBBIIIEHUE MOTHBALMM OOYYAIOIIMXCS K OCBOCHHMIO 00pa3oBaTelbHBIX MPOTPaMM IIyTEM
0oJ1ee BBICOKOM MU (hepeHIMANN OIICHKH X YIeOHOH paboTHI;

- IOBBIIIEHUE YPOBHS OpraHu3aluu o0pa3oBaTeIbHOIO Mpoliecca B YHUBEPCUTETE.

[lopsanox HauMciaeHUs: 0aLuIOB JOBOJATCS /0 CBEACHMS KaXJI0ro oOydyarolerocss B Hadaje
ceMecTpa U3y4yeHHs! JUCLUIIIMHBI.

MaxkcumanbHas cymma (100 6amnoB), Habupaemasi CTyJ€HTOM 10 JUCIUIUIMHE BKJIIOYAET JBE
COCTAaBJISAIOLIHE:

- IIepBasi COCTABJISAIONIAs — OLIEHKA PEryIsIPHOCTH, CBOEBPEMEHHOCTH M KaU€CTBA BHITIOJHEHUS
CTY/IEHTOM y4eOHOM paboThl 10 N3YYEHUIO JUCLUIUIMHBI B TEYCHHUE NIEPUO/Ia U3YUCHUS TUCIHUILIN-
HBI (CeMecTpa, UM HECKOJIbKUX CeMecTpoB) (cymma — He Oosiee 85 OauioB). bamibl, xapakTepusy-
IOLIHE YCIIEBAEMOCTh CTYJIEHTA 10 AUCHUILUIMHE, HAOMPAIOTCS UM B T€UEHHE BCETO Meproaa odyde-
HUS 332 U3YYEHUE OTJIEIbHBIX TEM U BBIIOJIHEHNE OTJENbHBIX BUJIOB padoT.

- BTOpasi COCTAaBJIIAIONIAs — OLIEHKA 3HAHMUU CTYACHTA IO Pe3yJabTaTaM IIPOMEXYTOUYHOHN arTe-
crauuu (He Oonee 15 —0ansos).

OOwMii 6armt TeKyero KOHTPOJIs CKIIAIbIBAETCS U3 CIEAYIONIMX COCTABISIONINX

- OCENIAEMOCTh — CTYACHTY, TOCETUBIIEMY BCE 3aHATHS, Hauucisiercs 20 0amios;

- BBIMOJIHEHUE 3aJlaHUH MO JUCLHUIUIMHE B TEYEHHE CEMEeCTpa B COOTBETCTBHM C YYEOHBIM
w1aHoM. CTyZIeHTy, BBIIOJHUBLIEMY B CPOK M C BBICOKMM KayeCTBOM BCE TpeOyeMble 3a/aHus,
HauuciseTcss MakcuManbHo 20 6auios;

- KOHTPOJIbHBIE MEPONPUATHS — MAKCUMaJIbHas OIleHKa 25 0aioB.

- 6onychl - 20 GanoB. Jlo mpoBeeHUs TPOMEKYTOUHOM aTTECTallMU MPEeroiaBaTelb MOXKET B
KauecTBE MOOIIPEHUSI HAYUCIUTh oOydaromeMycs 10 20 TOMOTHUTENbHBIX (OOHYCHBIX) OalioB 3a
MPOSIBJIICHUE aKaJeMUYeCKONH aKTHBHOCTHU B X0/1€ U3YUYEHUS TUCHUIUIMHBI, BHIIOJHEHUE HHAUBUY-
QJIbHBIX 3a/IaHUH C OLIEHKON «OTJINYHO», aKTUBHOE Y4acTHE B IPYNIOBON MIPOEKTHOM paboTe, Hermo-
cpeactBenHoe ydactue B HUPC u 1.. Hauncnenne G0HYCHBIX OayioB MPOU3BOJUTCS Ha MOCIE-
HEM 3aHSATHUH.

MaxkcumanbHas cymMmma OaiiioB, HabupaeMasi CTYJJCHTOM 10 JUCLHUIUIMHE YTpaBiIeHue MpoeK-
TaMH, 3aKpbIBa€MOM ceMeCTpOoBOM aTTecTaruen, pasHa 100.

I'PA®UK KOHTPOJIBHBIX MEPONPHUATHI TEKYILLET0 KOHTPOJIA
10 AUCHUILIMHE YIIPaBJIeHHEe IPOeKTAMHU

Jran ®opma KOH- Mecsin Basibl 3a
Ne u Haume- Nuaukarop
dopmupye- popmu- TPOJIBHOIO npo- KOHTPOJIb-
HOBaHHe TeMbI AOCTH/KEHHSA
Mas KoMIIe- poBaHuA Mepo- BelCHUs HOE Mepo-
KOHTPOJILHOTO KOMIIeTEeH-
TeHIHSA KOMIIe- NpUATHSA KOHTPOJIb- npusTHE
MepOoNpHUATUS M
TEHIHMH (TecT, KOH- | HOrO Mepo-
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TpPOJbHAs
pabora, ycT-
HBIIi onpoc,
KOJIJIOKBH-
¥YM, J1eJI0Bast
Urpa u T.1.)

NPUATAS
Ounasn
¢opma /

3a04Has

1. Teopernue-
CKHE€ OCHOBBI
yIIpaBJICHUS

MIPOCKTAMHU

YK -2

YK-21

| Tan
Il 3Tan
Il sTan

Onenka
MpaBUIIBLHO-
CTH BBIIOJI-

HCHUS
TECTOBBIX
3aJIaHUi,

MMOJrOTOBKA
JIOKJIaga

CeHnts16pn/
1-e 3aus-
THE

2. llenb n
CTpaTerust
MIPOEKTa

YK -2

YK-21
YK-2.2
YK-23
YK-24

| 3Tan
1l 3Tran
Il sTran

Orenka mpa-
BUJIBHOCTHU
BBITIOJTHECHHS
JOTUYECKHX U
TECTOBBIX
3aJIaHAM,
KEHCOB U CH-
Tya]_[I/IOHHLIX
U pacyeTHBIX
3a7a4
HamucaHue
JIOKJIaa

Cen-
T0pB/1-€
3aHsTHE

3. [Inanupo-
BaHUeE TIPOEK-
Ta

YK -2

YK-21
YK -2.2
YK-23
YK -24

| 3Tan
Il >Tan
11 >ran

OueHka npa-
BUJIBHOCTH
BBIITIOJTHCHUSA
JIOTUYECKUX U
TECTOBBIX
3aJIlaHuM,
KEMCOB U CU-
TyalMOHHBIX
1 pacdeTHBIX
3ama4y
HaIlucaHue
JIOKJIa/1a
KonTposns-
Has
pabota
(1.1,2,3)

OxTs16pn/
2-e  3aHi-
THE

4. Yupasie-
HUE CTOUMO-
CTBIO NTPOEKTA

YK -2

YK-21
YK-22
YK-2.3
YK-24

| 3Tan
1l 3ran
Il 3Tran

Orenka mpa-
BHJILHOCTH
BBIIIOJIHEHHS
JIOTHYECKUX U
TECTOBBIX
3aJlaHuM,
KEHMCOB U CH-
TyaIlMOHHBIX
U PacYETHBIX
3a1a4
HalycaHue
JIoOKIaga

OxTs16pB/
2-e  3aHA-
THE
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5. Kontpons
MPOEKTa

YK -2

VK-21
YK-22
YK-23
YK-24

| Tan
1l 3Tan
Il sTan

OueHka mpa-
BUJIBHOCTH
BBITTOJIHEHUS
JIOTHYECKUX U
TECTOBBIX
3aJIaHNM,
KelCoB U CHU-
TYyaIl[MOHHBIX
U PacUETHBIX
3aaa4
HaIlCaHUe
JIOKJIaga

Hos6pn/2-
€ 3aHATHE

6. Ynpase-
HUE pecypca-
MU TIPOEKTa

YK -2

YK-21
YK-22
YK-2.3
YK -24

| 3Tan
1l >Tan
11 Tan

OreHka mpa-
BUJILHOCTH
BBITIOJTHEHHS
JIOTUYECKHX U
TECTOBBIX
3aJlaHu,
KEHCOB U CH-
TyaluOHHBIX
U pacyeTHBIX
3a7a4
HaIlMCaHne
JIOKJIaa
YcTHBIN
orpoc
(1.4,5,6)

Hosi6pn/3-
¢ 3aHATHE

10

7. Ypasne-

HHE YeIIOBe-

YECKUMHU pe-
cypcamH mpo-
exTa (KoMaH-
J1a TIPOEKTA)

YK -2

YK-21
YK-22
YK-23
YK -24

| 3Tan
Il >Tan
11 >Tan

OueHka npa-
BUJILHOCTH
BBIIIOJIHEHHMS
JIOTUYECKUX H
TECTOBBIX
3aJlaHuM,
KEHCOB U CH-
TyalMOHHBIX
U PACUETHBIX
3a1a4
HanucaHue
JIOKJIaJ1a

Jexabpb/3-
€ 3aHATHE

8. Ympasne-
HUE PUCKAMH
MIPOEKTa

YK -2

YK-21
YK-2.2
YK-2.3
YK-24

| 3Tan
1l 3ran
Il 3Tran

Orenka mpa-
BUJIBHOCTH
BBITIOJTHESHHS
JIOTUYECKUX U
TECTOBBIX
3aJlaHuM,
KEHCOB U CH-
TyaIlMOHHBIX
U PacUeTHBIX
3a7a4
HanycaHue
JIOKJIaaa

JexaOpb/4-

€ 3aHATUC

9. MapkeTuHr
pOeKTa

YK -2

YK-21
YK-22
YK-23
YK-24

| sTan
Il >Tan
I ran

OueHka npa-
BWJIBHOCTH
BBITTOJTHEHHUS
JTOTUYECKUX U
TECTOBBIX
3aJIaHNM,

Jexabpn/4-
€ 3aHsATHE
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KEHCOB U CH-
TyaIMOHHBIX
U PaCUETHBIX
3a71a4
HamycaHue
JIOKJIa1a

10. Ouenka
¢ dexTuBHO-
CTH MPOCKTA

YK -2 VK-2.1 | >Tan Onenka mpa- | sHBapb/4-¢
YK -2.2 Il sran BUJIBHOCTH 3aHATHE

YK -2.3 111 5ram | BPIHOIHEHHS
VK - 2.4 JIOTHYECKHX M

TeCTOBBIX 10
3a/IaHUH,
KENCOB U CH-
TyalMOHHBIX
U PacCUETHBIX
3a1a4
HaIlMCaHue
JoKJaaa
Kontponbsnas
pabota
(1.7,8,9,10)

OI_IeHKa 3HaHWUHI CTYACHTOB I10 pE3yJIbTaTaM HpOMeH(YTOqHOﬁ aTTcCTanuu (3aqu) AJIA CTy-

JICHTOB OYHOH (pOpMBI 00yUEHHSI

KonnuectBo
0aJUIOB

Pe3ynprar

13-15

CTaBUTCS CTYACHTY, OTBET KOTOPOI'O CONCPIKUT:
ri1y0OKoe 3HaHHE MPOrpaMMHOIO MaTepHana, a TaKKe OCHOBHOIO COJEpXKAHUSA U
HOBALIMH JIEKIIHOHHOTO Kypca HO CPAaBHEHUIO C y4eOHOM JINTepaTypoi;

3HAaHHWE KOHUENTYaJIbHO-TIOHITUIHHOIO anmnapara BCero Kypca;

3HaHUE MOHOTpadUUECKOM JUTEpaTyphl IO KypCy,

a TaK)Ke CBUJECTEIbCTBYET O CIIOCOOHOCTH:

CaMOCTOATENIBHO KPUTUYECKH OLEHUBATH OCHOBHBIEC ITOJIOKEHUs Kypca; yBSA3bIBATH
TEOPHIO C IPAKTUKOM.

10-12

CTaBUTCS CTYEHTY, OTBET KOTOPOTI'O CBUIETEILCTBYET:

0 MOJIHOM 3HAaHUU MaTepHualia o MporpaMMme;

0 3HaHWM PEKOMEHI0BAaHHOW JIUTEPaTYphI;

a TaKKe COJIEP’KUT B 1IEJIOM IMPaBHWIJIBHOE, HO HE BCErJa TOYHOE U apryMEHTHPOBaH-
HOE M3JI0)KEHHE MaTepuaa.

CTaBUTCS CTY/ICHTY, OTBET KOTOPOT'O COJIEPKHUT:

IIOBEPXHOCTHBIE 3HAHUS BAXHEHIINX Pa3AesioB IPOrPaMMBbl U COJEp)KaHUs JIEKLIH-
OHHOT'O Kypca;

3aTpyJHEHUS C MCIOJIb30BAaHUEM HAyYHO-IIOHATHUIHOIO amnmnapara U TEPMHHOJIOTUHU
Kypca;

CTPEMJIEHHE JIOTHYECKH YETKO IOCTPOUTH OTBET, @ TAK)KE CBHUIETEIBCTBYET O BO3-
MO>KHOCTH TOCJIETYIOIIEro 00y4YeHHUs.

1-6

CTaBUTCS, €CIIM CTYIECHT 3aTPYAHSETCS C IPaBUIBHOM OLIEHKOW NPEMIOKEHHON 3a/1a-
YW, Ja€T HETOJHBIM OTBET, TPEOYIOMINN HABOIAIINX BOMPOCOB IMPEMOIaBATEINIS, BbI-
0Op anropuTMa pelieHus 3aJa4d BO3MOXKEH MPH HABOJSIIMX BOMPOCAX MpPEernoaaBa-
TSI

CTaBUTCs, €CJIN CTYACHT HC OTBCYACT HHU HA OAWH M3 IMOCTABJICHHBLIX BOIIPOCOB HJIN
HC ABUJICA HA IPOMEKYTOUHYIO aTTCCTAlIHIO.
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Ecnu B cemectpe mpeaycMOTpeHa cjada 3adera, TO M0 pe3yibTaraM paboThl B ceMecTpe
CTYZA€HTY OYHOI'0 OOYUYEHHMsI BHICTABIISIETCS:

- «3ayTeHo» - oT 40 1o 59 6amnos;

- «He 3auTeHo» - MeHee 40 6aoB.

Jo6op 6a/ioB. B ciyuae mpomycka CTyJIEHTOM CEMECTPOBOTO KOHTPOJIBHOTO MEPOIPHsi-
TUS TI0 YBAKUTEIbHON NpPUYMHE NpenojaBaTeib JOJKEH MPEJOCTaBUTh CTYJEHTY BO3MOXKHOCTb
CaTh JaHHYIO TEMY.

CymMbl OanioB, HaOpaHHBIE CTYACHTOM I10 Pe3yibTaTaM KakK[JOro TEKYILEro KOHTpOJs, 3a-
HOCATCS TIPETNOaBaTeieM, B COOTBETCTBYIOIIYIO (JOPMY €IUHON BEIOMOCTH, HUCIIOIb3YEMYIO B Te-
YEeHUE BCEro CEMECTPa, KOTOpasi XpaHUTCS B JIEKaHaTe.

WToru Tekymero KOHTPOJIs MOABOAATCS B MOCICAHUN pabOUmii IeHb KaKI0T0 MecsIa u3yde-
HUS JUCUUIUIMHBI, KOIIMU NepeatoTcs B AekaHaT. OpuruHajl BeIOMOCTH XPAHUTCS y IIperoiaBaTe-
Js 10 3aBEpIICHUs M3Y4YEHUs OUCLMIUIMHBI, U 3aTeM, nepenaercss B jAekaHar. Komus BegoMocTu
XpaHUTCs Ha Kadenpe.

[IpenogaBatenp BeAeT XKypHaJ yueTa JaHHBIX TEKYLIErO0 KOHTPOJISl, CBOEBPEMEHHO JI0BOJUT
710 CBEJIEHHs CTYJCHTOB MH(YOPMALIUIO, COAEPIKAIILYIOCS B KypHalle U INPEJOCTaBIIsAeT B JeKaHaT B
nocieaHui pabouuii feHp Mecsaua. torn npoMexyTouHol aTTecTalliyd BHOCATCS IIpernojaBaTesieM
B BE€JIOMOCTh y4eTa UTOIOBOTO PEHTHHIA 10 TUCLUIUIMHE U B 00s13aTEIbHOM MOPSIIKE JOBOAATCS J10
CBEJICHUSI CTY/IEHTOB.

Jlo mpoBeneHHsI MPOMEKYTOUHONW aTTeCTallMd BCeM OOYy4aroIIMMCS IPEeJOCTaBIsSIETCsl BO3-
MOKHOCTB 1000pa 0aJlIOB C HENBI0 JOCTH)KEHHUS TOPOroBoro 3HaueHus (40 6anoB) win, Mpyu HAIH-
YUU TOKYMEHTAJIBHO MOATBEPKACHHON YBaXXUTEIbHON NPUYMHBI IPOIYCKOB 3aHATHM, MOBBILICHUS
YPOBHS OLICHKH.

Buasl KOHTPOJIBHBIX MEpONpHUATUN Ui 1o0opa O6ayuIoB MpernojiaBaTelb yCTaHABIWBACT WH-
JTUBUIYAJIBHO JUTSI KQXA0T0 00y4YaroIerocs.

[Iponietypa mpoMeKyTOUHOM aTTecTallMy MPOXOJUT B cOOTBETCTBUU ¢ llonoxxeHuem o Teky-
IIEM KOHTPOJIE U MMPOMEKYTOUHOM aTTecTallui 00yYaronXcs.

IIpomexyToYHasA aTTECTALMA OCYIIECTBIAETCS, B KOHIE KaKIOr0 CEMECTpa U MPEACTABIIS-
€T co00 UTOTOBYIO OLICHKY 3HaHHM MO JUCHUILIMHE B BUe BbICTaBJeHHsA 3auyeTa. [Ipomexyrou-
Hasl aTTecTalusl MOXXET MPOBOJUTHCS B YCTHOM, MMCbMEHHOM (hopme.

WToroBelil peUTHHT MO JUCIHUILIMHE OTPa)KAaeT KaueCTBO OCBOEHUs 0OydaromuMcsi y4eOHOro
MaTepuaina. MakcuManbHas cymMMa OaijioB, KOTOpasi MOXKET ObITh yUT€Ha B MHIUBHUYyaJIbHOM peil-
THUHIe O0YyYaroIlerocst B CeMecTpe MO KaXKJ0M NUCUUIUIMHE, HEe MokeT mpesbimarh 100 6amios
(Brirovast 6onycHble 6amnsl). [IpakTuka (yue6Has, mpousBoactBenHas), HUPC u kypcoBas pabora
(IpoeKT) paccMaTpuBalOTCA KaK CaMOCTOATEIbHAs ydeOHas JUCIUILINHA.

ATTEeCTallMOHHBIE MCHBITAaHUS MPOBOIATCS IMPENOAABATENEM, BEAYIIUM JIEKIIMOHHBIE 3aHs-
TUA 110 JAaHHOM JUCHMIUIMHE, WIN MPEenoJaBaTesIIMU, BEAYIIMMHU MPaKTHUYECKHE U JIaDopaTOpHbIE
3aHATUSA (KpoMe YCTHOro 3k3aMeHa). [IprcyTcTBre MOCTOPOHHUX JIMI] B XO/I€ IIPOBE/ICHHsI aTTecTa-
LIMOHHBIX UCHBITAHUHN 0€3 pa3pelIeHus] peKTopa WU MPOPEKTOpa HE JOMyCcKaeTcs (3a UCKIOYEHU-
eM pabOTHHMKOB YHHBEPCHUTETA, BBIMOJHSAIOUMX KOHTPOJIHUPYIOUIHEe (PYHKIIUHM B COOTBETCTBHM CO
CBOMMH JIOJDKHOCTHBIMU 00s13aHHOCTSIMHU). B ciyyae oTcyTCTBHS BeOyLIero ImpernojaBaTelis aTrTe-
CTallMOHHBIE HCIBITAHUS MPOBOIATCS NPENOJaBaTEIEM, Ha3HAYEHHBIM IUCBMEHHBIM PACIOpsLKe-
HUEM 110 Kadeape.

WMHBanuapl U aula ¢ OrpaHUYEHHBIMH BO3MOXKHOCTSIMHU 370POBbS, UMEIOIIME HApPYLIECHUS
OTIOPHO-/IBUTaTEIBHOIO alapara, MOTYT JIOMYCKaTbCs Ha aTTECTAllMOHHBIE MCIIBITAHHS B COIpPO-
BOXKJIEHUU aCCHUCTEHTOB-COIIPOBOXKIAOIINX.

Bo Bpemst aTTecTallMOHHBIX MCHBITAaHUM 00ydaromuecs MOTYT IOJIb30BaThcsl paboyueil mpo-
IpaMMOl AMCLIMIUINHBI, & TAK)KE C pa3pellieHus PENoJaBaTes CIIPAaBOYHON U HOPMATUBHOMN JIUTE-
paTypou, KaabKyJIsITOPAMH.

Bpewmst moroToBkH OTBETa MpH caye 3ayeTa B YCTHOH (OpMe JOIKHO COCTABIATH HE Me-
Hee 40 MUHYT (T10 JKEJIAHUIO 00YyYaroIIerocsi OTBET MOXKET ObITh JOCPOUYHBIM). Bpemst oTBeTa — He
6onee 15 MUHYT.
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Yemuwuit onpoc — nHambonee pacrpOCTpaHEHHBIM METOJ KOHTPOJIS 3HAHWWA CTYIEHTOB,
MPEAYCMATPUBAIOIINI YPOBEHb OBJIAJICHHUSI KOMIIETCHLMSAMH, B T. Y. HOJHOTY 3HAHUW TEOpeTUde-
CKOT'0 KOHTPOJIMPYEMOTr0 MaTepHala.

IIpu ycTHOM ompoce ycTaHaBIMBAETCsS HENOCPEICTBEHHBIM KOHTAKT MEXAY MpernojaBare-
JEM U CTYJIEHTOM, B IPOLECCE KOTOPOIO MPENOAaBaTeib MOIy4aeT HIMPOKUE BO3MOXKHOCTH IJIf
W3Y4YECHUS UHIUBUIYATbHBIX OCOOCHHOCTEN YCBOCHUS CTYJCHTaMU y4eOHOro MaTepHara.

YCTHBIH ONpOC MO JUCHUIUIMHE MTPOBOIUTCS HA OCHOBAHUU CaMOCTOSITEIBHON pabOoThI CTY-
JIEHTA 10 KaXJ1I0My pa3zeiry. Bonpockl mpeicTaBieHsl B I1aHaxX JIEKIUI 10 JUCHUIIIIMHE.

Paznuuator GpoHTaIBHBIN, HHAWBUAYAIBHBI U KOMOMHUPOBAHHBINA ONPOC. PpormanbHulil
OIIpoC MPOBOIUTCS B popMe Oecepl npenoiaBatens ¢ rpynnoil. OH opraHMuecKy COueTaeTcs C 1mo-
BTOPEHHUEM IIPONAEHHOTO, SBJISISICH CPEACTBOM Ui 3aKPEIUICHHUS 3HAHUM U yMeHuil. Ero gocrous-
CTBO B TOM, YTO B aKTHBHYIO YMCTBEHHYIO paOOTy MOXKHO BOBJI€Yb BCEX CTYACHTOB Ipymmbl. J{is
3TOTO BOMPOCHI JIOJDKHBI JOMYCKaTh KPaTKyko (opMy oTBeTa, OBITh JTAKOHUYHBIMH, JIOTHYECKHU yBSI-
3aHHBIMH JIPYT C JIPYroM, JaHbl B TAKOH MOCIEI0BATEIbHOCTH, YTOOBI OTBETHI CTYJACHTOB B COBO-
KYITHOCTH MOTJIM PacKpbITh CoJiepKaHue pazzaena, Tembl. C momMomnipio (ppoHTaNBHOTO Orpoca Impe-
1oJaBaTellb UMEET BO3MOXHOCTb MPOBEPUTH BBIIOJIHEHHE CTYJIEHTaMH JOMAILHErO 3aJIaHHUsl, Bbl-
SICHUTh TOTOBHOCTbB TPYIIIIBI K U3YYSCHHIO HOBOT'O MaTepHaia, OmpeaeuTh chopMUpPOBaHHOCTh OC-
HOBHBIX MOHSTHH, YCBOEHUE HOBOTO Y4eOHOI0 MaTepuaia, KOTOPbIH TOJBKO 4TO ObLI pa3oOpaH Ha
3aHsTud. LlenecoobpazHo Uconb30BaTh (PPOHTANBHBIN ONPOC TAKXKE MEpe] NPOBEACHUEM IIPAKTHU-
YyecKuX paboT, Tak KaK OH MO3BOJISIET MPOBEPUTH MOATOTOBIEHHOCTH CTYACHTOB K MX BBIMOJIHEHHUIO.

Bompockl 10KHBI MMETh MNPEUMYIECTBEHHO MOUCKOBBIM XapakTep, 4TOObl MOOYXAaTh
CTYJIEHTOB K CAMOCTOSITEJIbHON MBICIUTEIbHOMN 1€SATEIbHOCTH.

HnousudyanvHulti onpoc MpeanosiaraeT 0ObsICHEHUE, CBA3HBIE OTBETHI CTYJIEHTOB Ha BO-
MPOC, OTHOCSIIMICA K U3ydaeMOMYy y4eOHOMY MaTepually, MOSTOMY OH CIY>KUT BaXKHBIM Cpel-
CTBOM pa3BUTHUS PEUH, MaMITH, MBIIIIECHUS CTyAEHTOB. UTOOBI chenaTh Takyio MpPOBEPKY Oojiee
ri1y00KO#, HEOOXOAUMO CTaBUTH TEpe]l CTYJACHTAMH BOIIPOCHI, TPEOYIOIINE Pa3BEPHYTOr0 OTBETA.

Bompocs! 1u1st ”HAMBUYaIbHOTO OMpOca JOJKHBI OBbITh YETKUMHU, SICHBIMU, KOHKPETHBIMH,
€MKHMH, UMETh MPUKIIATHON XapaKTep, OXBaThIBaTh OCHOBHOM, paHee MPOIICHHBIA MaTeprai mpo-
rpamMmel. MX conepkaHue MOMKHO CTUMYJIUPOBATh CTYJAEHTOB JIOTMUECKH MBICIUTH, CPAaBHUBATD,
aHAJIM3UPOBATh CYIIHOCTh SIBJICHUH, JOKa3bIBaTh, MOJIOMPATh yOeIUTENbHbIE IPUMEPDI, YCTaHABIH-
BaTh IPUYUHHO-CJIE/ICTBEHHBIE CBS3M, JEJaTh OOOCHOBAaHHBIE BBIBOJBI M 3THM CHOCOOCTBOBATh
O00BEKTUBHOMY BBISIBIIEHUIO 3HAHUM CTYAEHTOB. Bompockl 0OBIYHO 3aJat0T BCEHl rpymme u mocie
HeOOJIbIION May3bl, HEOOXOAUMOM JUIsl TOTO, YTOOBI BCE CTYJIEHTHI MOHSUIN €r0 U MPUTOTOBUIINCH K
OTBETY, BBI3BIBAIOT Il OTBETA KOHKPETHOI'O CTYJIEHTA.

s Toro 4toObl BBI3BATH MpPHU IMPOBEPKE MO3HABATEIbHYIO AaKTUBHOCTH CTYJIEHTOB BCei
IPYIIIIBL, 1e1eco00pa3Ho coYeTaTh MHAUBUAYATIbHBIN U (PPOHTAIBHBIN OMpPOC.

JmuTenpHOCTh YCTHOTO OIpOca 3aBUCUT OT yueOHOTro IpeaMeTa, BUAa 3aHATUN, HHIUBUAY-
aJIbHBIX OCOOCHHOCTEMN CTY/IEHTOB.

B mporecce ycTHOro onpoca mpenoaaBarento Heo0XouMo MoOyKIaTh CTYIEHTOB UCIIONb-
30BaTh MPU OTBETE CXEMBI, TpadUKU, AUATPAMMEI.

3axirounTeIbHas YacTh YCTHOTO ONpoca — MOAPOOHBINA aHaIN3 OTBETOB CTyJeHTOB. [Ipemno-
JlaBaTellb OTMEUYAET MOJIOKUTEIIBHBIE CTOPOHBI, YKa3bIBA€T Ha HEAOCTATKN OTBETOB, JAEIAET BBIBOJ O
TOM, KaK U3y4eH y4eOHbIil MaTepuai. [Ipu olieHke oTBeTa YUUTHIBAET €ro MPaBUILHOCTh U MOJIHO-
Ty, CO3HATEJIbHOCTb, JIOTUYHOCTh U3JIOKEHUSI MaTepHalla, KyJbTypy pe4d, YMEHUE YBS3bIBaTh TEO-
pETHUYECKUE TTOJIOKEHUS C TIPAKTUKON, B TOM YHCIE B ¢ Oyaymieil mpodeccuoHaabHON NeITeTbHO-
CTBIO.

KpuTtepuu u mkaJibl olleHMBaHUs YCTHOTO OIIpoca

Kpurepun olieHKH npu TEKYLEM KOHTPOJIE Onenka

CTYHGHT OTCYTCTBOBAJI HA 3aHATUW WU HEC INMPUHUMAJI Yy4JaCTHs. He-
BEPHBIC U OIIMOOYHBIC OTBETHI MO BOMPOCAM, Pa30UpaeMbIM Ha CEMH- | «HEYIOBJICTBOPUTEIHLHOY
Hape

CTyZeHT NpPUHUMAaeT ydacTue B OOCY)KJIEHHU HEKOTOPBIX NPOOJIeM, | «yJIOBIETBOPUTEIHHO
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JAET pacIUIbIBYAThIE OTBETHI HA BONPOCH. ONUCHIBas TEMY, IIyTAETCS U
TEpSAET CyTh BOIIpoca. BEpHOCTh CyKJI€HUH, MOJIHOTA U MPABUIBLHOCTD
orBetoB — 40-59 %

CTyleHT NpUHUMAaeT yd4acTue B OOCYKIEHHU HEKOTOPBIX MpPOOIieM,
JAET OTBETHl HAa HEKOTOPBIE BOIPOCHI, TO €CTh HE MPOSBIIAET JOCTa-
TOYHO BBICOKOM aKTUBHOCTH. BEPHOCTB CYXIEHHUI CTYAEHTA, MOJHOTA
Y TIPaBUILHOCTH 0TBETOB 60-79%

«XOopouo»

CTyaeHT IEMOHCTPUPYET 3HAHKUE MaTepHalia 1o pa3Jieiny, OCHOBaHHbBIC
Ha 3HAKOMCTBE C 00sI3aTeIbHOM JINTEPATYypPOl U COBPEMEHHBIMU I1y0-
JIUKaluAMM, 1a€T JIOTUYHBIC, apI‘YMeHTI/IpOBaHHBIe OTBCTHI HA I1OCTAB-
JICHHBIE BOIIPOCHI. BpICOKast akTHBHOCTH CTY/IEHTA IIPU OTBETaX Ha BO-
HpOCBI HpeHOI[aBaTeJISI, AKTHUBHOC y‘-IaCTI/Ie B HpOBO[[I/IMbIX I[I/ICKYCCI/I-
sx. IIpaBUIBHOCTE OTBETOB M IIOJIHOTA MX PACKPBITHS IOJLKHBI CO-
cTaBisATh Oostee 80%

«OTIHYHO»

TecTtupoBanue. OCHOBHOE IOCTOUHCTBO MECM 0801l (hopmMbl KOHMPOJIA — IPOCTOTA U CKO-
pPOCTh, C KOTOPOM OCYIIECTBISIETCS IEpBasi OIEHKA YPOBHS OOYyYEHHOCTH IO KOHKPETHOH Teme,
MO3BOJISAIOIIAS], K TOMY €, pealbHO OIIEHUTh TOTOBHOCTh K HTOTOBOMY KOHTPOJIIO B MHBIX (hopmax
U, B Cllydae HEOOXOJUMOCTH, OTKOPPEKTUPOBATh T€ WJIM WHBIE 3JIEMEHTHI TeMbl. TecT dhopMupyer
MIOJIHOTY 3HAaHUI TEOPETUUYECKOTO KOHTPOJIMPYEMOT0 MaTepHraia.

KpnTepml H IIKAJbI OLICHUBAHUA TECTOB

Kputepuu o1ieHKH npu TeKyIeM KOHTPoJIe

IPOLEHT MpaBUIbHBIX O0TBETOB MeHee 40 (mo 5 OanpHOM cucTeMe KOHTpPOJIS — OLEHKa
«HEYJIOBJICTBOPUTEIHLHO);

IPOLIEHT MPaBUIbHBIX O0TBETOB 40 — 59 (1o 5 6anbHOM cucTeMe KOHTPOJIS — OLIEHKA «YH0-
BJIETBOPUTEIILHOY)

IPOLIEHT NMpaBWIbHBIX 0TBETOB 60 — 79 (1m0 5 GaybHOM crcTeMe KOHTPOJIS — OLIEHKA «XO-
po1o»)

HpPOILEHT NpaBwiIbHBIX 0TBeTOB 80-100 (1m0 5 GanbHOU cuUCTeMe KOHTpPOJIA — OLEHKa OT-
JITYHOY)

Kpurepun n mkaJsl oneHuBaHus pegeparos (10K/Ia10B)

Ouenka [Tpodeccuonanbubie OT4eTHOCTh

KOMIICTCHIIUHU

PaGoTta BBIONHEHa Ha BBICOKOM MNpPO(ECCHOHAIBHOM
ypoBHe. II0oIHOCTBIO COOTBETCTBYET ITOCTABJICHHBIM B 3a-
JAaHUM 1eNsM U 3anadaMm. [lpeacraBieHHbId MaTepuai B
5 | OCHOBHOM BepeH, MAOIYCKAalOTCS MEJIKHEe HETOYHOCTH,
CryneHT cBOOOIHO OTBEYAEeT Ha BOMPOCHI, CBSA3aHHBIE C
nokinaaoM. BeipakeHa cnocoOHOCTh K Mpo¢ecCHOHATbA
HOW aJamnTalyy, UHTEPIpEeTalul 3HAHUH U3 MEXIUCIU-
TUIMHAPHBIX o0JsiacTeit

[TuceMeHHO 0 OpMIIEHHBII
noknan (pedepar) mnpen-
cTaBiieH B cpok. IlosHo-
CTbIO O(OpPMIIEH B COOT-
BETCTBUU C TPEOOBAHUSIMH.

Pabora BeIoIHEHa Ha JOCTAaTOYHO BBICOKOM HpO(l)CCCI/I-
OHAJIBHOM YPOBHEC, AOMYHICHBI HCCKOJIBKO CYIICCTBCH-
4 | HBIX OI_HI/I60K, HC BJIMAIOIHUX HAa PE3yJbTar. CTy,Z[eHT OT-
BE€YACT Ha BOIPOCHI, CBA3aHHLIC C JOKJIaJOM, HO HCIO-
CTaTO4YHO ITOJIHO.

[MucemMeHHO 0OPMIICHHBIH
noknan (pedepar) mnpen-
CTaBJIEH B CPOK, HO C HEKO-
TOPBIMU HEOPAOOTKAMHU.

YpoBeHb HEAOCTATOYHO BBICOK. J{OMYIIEHBI CYIIIECTBEH-
HbI€ OIIMOKH, HE CYIIECTBEHHO BIIUSIONINE Ha KOHEUHOE
BocnpusTHe Marepuana. CTyIeHT MOKET OTBETHUTb JIUIIb

Ha HCKOTOPLIC M3 3a/IaHHBIX BOIIPOCOB, CBA3AHHBIX C N0-

[TuceMeHHO 0 OpMIIEHHBII
noknan (pedepar) mnpen-
CTaBJICH CO 3HAYUTEJIbHBIM
omno3aanueM (Oosee Hepe-
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OrneHka

[TpodeccuonanbHbie

KOMIICTCHIIUHN

OTYETHOCTE

KJ1aJI0M.

mm). VMerotes OTAenbHbIC
HEI04eThl B 0(pOpMIICHHN.

Pabora BhIIIOJIHEHA HA HU3KOM ypoBHE. JlonmyIieHsl Tpy-
2 | oble ommOku. OTBETHI HA CBSA3aHHBLIE C JIOKJIAJIOM BO-

[TucemenHO 0hOPMIICHHBIN
nokman (pedepar) mnpen-
CTaBJICH CO 3HAYUTEIIbHBIM
ono3aanueM (0osee Hepe-

U HIKE | MPOChl OOHAPYKUBAIOT HEIMOHUMAaHHUE IMpeAMETa U OT-
au). VmeroTest cyiecTBeH-
CYTCTBHE OPHUEHTALMU B MaTepuale J0KIaa.
HBIE HEIOYETHl B OQOpM-
JICHUH.
Kputepuu u mkaJibl olleHMBaHUS NPe3eHTAIUH
MuHUMaIbHBIN M3n10XeHHBIHN, 3aKOHYCHHBIMN, .
Heckpuri- . . OO0pa31oBkIil OTBET
OTBET PACKpBITHIA OTBET | MOJIHBIN OTBET
TOPBI 5
2 3 4
[IpoGnema ac-
P p [IpoGnema packpbITa)
[Ipobrema pac- kpeita. I[IpoBenen
MOJHOCThIO.  [IpoBe-
KpbITa HE TMOJHO4 aHAIU3 MPOOJIEMb]
[Ipobiema HE JI€H aHanu3 MpoobJIe
CTBIO. 0e3 IpUBICYCHMUS]
PackpriTie | packpsiTa. . | MBI C TpHUBIEYCHUEM
BoiBombl HE clie{ JOMONMHUTEIHHOU .
npobaembl | OTCYTCTBYIOT JOTIOJIHUTEIBHON  JIH
JaHbl W/WIK BBIBO- JUTeparypbl. He
BBIBOJIBI. TEpaTypBhl.
bl HEe 000CHOBa-{ BCE€ BBIBOJBI ClieH
BreiBonbl  000CHOBAA
HBI. JaHbl W/WIM 000C- HEL
HOBAHBI.
[IpencraBnsemas
[IpencraBnsiemass | IlpencraBnsiemas e ——— [IpencraBnsiemMast WHA
uHbopManusa Jo- | uHpopMalHs — He opMalus CHUCTeMa-
$op $op CTeMaTH3UpOBaHa (op
THYECKH HE CBS- | CHCTEeMaTH3UpPOBa- TU3MPOBaHA, IOCTe
U T0CTIe10BaTeNbA
[Tpencras- | 3aHa. Ha W/MIM HE TO- a JoBaTellbHA M JIOTH-
JIeHne He wcnons3oBa- | cieqoBarenbHa. YEeCKH CBsI3aHA.
Hcnonb3oBano 00-
Hbl mpodeccuo- | Ucnonb3oBan 1-2 Hcnonb3oBano 6osee
nee 2 mpodeccuo-
HAJIBHBIE TEPMU- | MPO(heCCHOHAIb- 5 mpodeccrnoHaNbHBIX|
HAJIBHBIX ~ TEPMH-
HBL. HBIX TEPMUHA. TE€PMUHOB.
HOB.
He wucnone3oBa- | Mcnonp3oBaHsbl Hcnons3oBansl
[[Iupoko  HUCMOIB30+
Hbl uH(pOopManu- | ”HGOPMALIMOHHBIE | UHPOPMAILIMOHHbIE
BaHbl MH(OPMAIOHH
OHHBIE TEXHOJIO- | TEXHOJOTHH TEXHOJIOTHH Hble TeXHOIOMN
Odopmie- | rum (PowerPoint). | (PowerPoint) wa- (PowerPoint). (PowerPoint)
HUE bonbmie 4 omwu- | cTUYHO. 3-4 He Oomnee2 ouin-
OTcyTcTBYIOT OIINOA
00K B mpelcTaB- | OIMOKKM B Tpen-{ OOK B MpencTaBis- .
. . . KH B MIPENICTABIISIEMON]
nsieMoil  uHGOp- | cTaBIgeMoil  MH- eMOH  MHQOpMa-
uHpOopMaluu.
MaluH. dhopmarumn. 1105048
OTBeTbl Ha BOINPOCHI
Tonbko orBeThl Ha OTBETHl Ha BOIPO-
OtBerbl Ha | Her oTBeroB Ha MOJIHBIE C TPUBH/EA
JJIEMEHTAPHBIE BO-| CHI TIOJHBIC H/HIIH]
BOTIPOCHI BOTIPOCHI. HUEM IPUMEPOB
MIPOCHI. HACTHYHO TOTHEIE. |

Hpouez[ypa OLICHUBAHUS KOMIIETCHIIHI 06yqaro1111/1x051 OCHOBaHa Ha

Tax:

CJICAYOIIUX CTaHaap-

1. [TepuoaAMYHOCTH MPOBENEHUS OLIEHKH (IT0 KaXKIOMY pa3/ieny JUCIHUILIAHEI).
2. MHOroCTYNeH4aToCTh: OlleHKa (KaK MpernojaBaTesieM, Tak U CTYA€HTaMU TPYIIIbI) U
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CaMOOlLIeHKa 00y4Jaromerocs, 00CyXJI€HHE Pe3yJIbTaTOB M KOMIUIEKC MEp MO YCTPAaHEHHIO
HE/I0CTaTKOB.

3. EAuHCTBO MCHOIB3yeMOM TEXHOJOTHH JISi BCEX OOYYaIOUIMXCS, BBIMOJIHEHUE YCIOBUN
COIIOCTaBUMOCTH PE3yJIbTaTOB OLICHUBAHHUS.

4. CobutoieHne NOCIe10BaTENbHOCTH IPOBEAEHUS OLIEHKU: IIPEYCMOTPEHO, YTO Pa3BUTHE
KOMIIETEHIIMM MAET MO BO3PACTAHUIO UX YPOBHEH CIIOXKHOCTH, @ OLICHOYHBIE CPEACTBA Ha KaXKIOM
JTane y4YUTHIBAIOT 3TO BO3pacTaHue. Tak MO KaKAOMY pas3jeily AWCHUIUIMHBI WAET HAKOIJICHHUE
3HaHUi, Ha IPOBEPKY KOTOPBIX HANpaBJIEHbl TAKUE OLIEHOYHBIE CPEJICTBA KaK YCTHBIN OIPOC U MOJ-
rOTOBKa JOKJIaa0B. [lamee mpoBoauTcs 3amayHoe OO0y4deHHE, MO3BOJISIONIEE OLIEHUTh HE TOJIBKO
3HaHUsS, HO YMEHUs, HaBbIK U ONBIT NIPUMEHEHMs CTYACHTOB 10 UX IpuMeHeHuto. Ha 3akmoun-
TEJILHOM JTare MPOBOJUTCS TECTUPOBAHUE, YCTHBIA ONMPOC MM MUChbMEHHAs KOHTPOJbHAsA padoTra
10 pas3zeny.

[TpomerxyTouHasi aTTecTalus OCYIIECTBIISCTCS, B KOHIE KaKJOT0 CEMECTpa U MPEeACTaBISIeT
co00l UTOrOBYIO OLIEHKY 3HAHUH IO JUCLUIUIMHE B BUJE IPOBEACHUS YK3aMEHALIMOHHOM npoLueny-
pHI (3K3aMeHa), BHICTaBJICHUSI 3a4€Ta, 3allUThl KypCOBOM pabOTHI.

IIponetypa mpoMeKyTOUHOM aTTecTallMy MPOXOJUT B cOOTBETCTBUU ¢ IlonoxxeHuem o Teky-
IeM KOHTPOJE W NPOMEXKYTOYHOW arrectanmuu oOydaromumxcs. [Ipomexyrounas arrecranusi B
¢dopme 3aueTa NPoBOAUTCS B (OpME KOMITBIOTEPHOTO TECTUPOBAHUS UM YCTHOTO OIpoca, B (hopme
JK3aMEHa - B yCTHOU (opme.

ATTecTallMOHHBIE UCIIBITAaHUS B (hOpMe 3aueTa MPOBOJATCS IMPENoaaBaTesieM, BEAYIIUM JIeK-
[IMOHHBIC 3aHATHS [0 JAHHOW TUCHMIUIMHE, WM MPEToIaBaTeNIIMU, BEIyITUMH MPAKTUYECKHUE 3a-
HATHUS. ATTECTallMOHHbIE MCIIBITAaHUS B (JOPME YCTHOTO HK3aMEHa MPOBOAATCS NpEnojaBaTeseM,
BEAYIIMM JICKIIMOHHBIE 3aHATHUS 10 JNaHHOW JUCHHIUIHHE. [IpucyTcTBHE OCTOPOHHUX JIMI B XOJI€
IIPOBE/ICHUS aTTECTALMOHHBIX UCHBITAaHUN 0€3 pa3peleHHs peKTopa WM MPOPEKTopa He JO0MycKa-
eTcs (3a UCKITIOUEeHHEeM Pa0OTHUKOB YHUBEPCHUTETA, BHITOIHSIIOMINX KOHTPOJIUPYONe (HYHKIIMHA B
COOTBETCTBUM CO CBOMMH JIOJDKHOCTHBIMM 0OS13aHHOCTSIMM). B ciydae oTCyTCTBHSI BeAyIIero mpe-
MoJIaBaTeNsl aTTECTAIlMOHHBIE MCIBITAHHS MIPOBOIATCS MperoiaBaTeyeM, Ha3HAuYeHHBIM MUChMEH-
HBIM pacHopsDKEHUEM 1o Kadenpe.

WHBaimapl U M@ ¢ OrpaHMYEHHBIMH BO3MOXHOCTSIMH 37I0POBbS, MMEIOIINE HAPYIICHUS
OTIOPHO-JIBUTaTEeNILHOTO alllapaTta, MOTYT JOMYCKAaThCS Ha aTTECTAl[MOHHBIC HUCIBITAHHUS B COINPO-
BOXKJICHUU aCCUCTEHTOB-COTPOBOKIAIOIIHX.

Bo Bpemst aTTecTallMOHHBIX UCHBITAHUN OOydaroliyecs MOTYT MOJb30BaThbcs pabodeil mpo-
rpaMMOH JUCHIUIUIAHBL, 8 TAKXKE C pa3pelIeHHs PEToAaBaTes CIPAaBOYHONH U HOPMATUBHOM JIUTe-
paTypoii, KaJabKyJIsSITOPAMHU.

Bpewmst moAroToBKM OTBETa MU CAaye dK3aMeHa B YCTHOH (opMe JTOHKHO COCTABIISATh HE Me-
Hee 40 MUHYT (110 KeJIaHUI0 00Y4aroIIerocs OTBET MOXKET OBITh TOCPOUYHBIM). Bpemst oTBera — He
6osee 15 MUHYT.

ITpu mpoBeAeHNU YCTHOTO K3aMeHa SK3aMEHAI[MOHHBIN OUJIeT BEIOMpPAET caM SK3aMeHYyeMBbIi
B CITy4aiiHOM mopsiake. [Ipu moaroToBke K yCTHOMY 9K3aMEHY 9K3aMEHYEMBbIH, KaK MPaBUJI0, BEIET
3aIlMCH B JIMCTE YCTHOTO OTBETA, KOTOPBIH 3aTeM (110 OKOHUYAHHH IK3aMEeHa) CIaeTCsl SK3aMEeHaTopYy.

DK3aMEHATOPY MPEIOCTABISETCS PaBO 33aBaTh 00YUJAOIIMMCS JTOTIOTHUTENEHBIE BOITPOCHI
B paMKax MpOrpaMMbl JUCLUHUIUIMHBL, a TaKKe, IOMUMO TEOPETHUECKUX BOMPOCOB, J1aBaTh 3aJlauH,
KOTOPBIE M3YJaJINCh HA MPAKTHYECKUX 3aHATHSIX.

OreHka pe3ynbTaToB KOMIBIOTEPHOIO TECTHMPOBAHUS U YCTHOTO aTTECTAllMOHHOTO HUCIIbITa-
HUS 00BSABIISIETCS 00yJAIOMIMMCS B IEHb €T0 IPOBEICHHUS.

6. IEPEYEHb OCHOBHOM U JONOJIHUTEJbHON YYEFHON
JIATEPATYPBI, HEOBXOIJUMOM 1JIs1 OCBOEHUS U CIUILINHBI

KoanyecTtBo B 0MOJHMOTEKE / CCHLIIKA HA

OcHoBHas JInTeparypa 3EC
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Kucenes, A. A. YpaBneHue npoekTamMu : y4eOHUK
: [16+] / A. A. KuceneB. — MockBa : Jlupekt-
Menua, 2023. — 460 c. : wi., Tabi. — Pexxum nocty-
na: o MTOJIITHCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=697
955 (mara oopamenwus: 10.06.2023). — bubnuorp.:
c. 439-446. — ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TekcT : 21eKTPOHHBII.

URL:
https://biblioclub.ru/index.php?page=book&
id=697955

VYrpaineHue nMpoekTaMu : pyHIaMEHTAIbHBIN KypC
: yueOHuk : [16+] / A. B. Anemun, B. M. AnbiuH,
K. A. barpatuonu [u np.] ; nmox pen. B. M. Anb-
mHa, O. H. Mineunoii. — Mocksa : M3aarensckuii
oM Bricmieli mxonbsl sxkoHOMUKH, 2022. — 800 c. :
ui., Tadna. — (YueOHuku Beicmied mKoIbI 3KOHO-
MUKH). — Pexxum pocryna: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=699
578 (mara obpamenus: 10.06.2023). — bubauorp. B
kH. — ISBN 978-5-7598-2313-1 (8 mep.). — ISBN
978-5-7598-2413-8 (e-book). — DOI 10.17323/978-
5-7598-2313-1. — TekcT : NEeKTPOHHBIH.

URL:
https://biblioclub.ru/index.php?page=book&
i1d=699578

JlomoJIHuTeIbHAS JIUTepaTypa

KoanyecTtBo B 0MOJHOTEKEe / CCHLIIIKA HA
IBC

®domuueB, A. H. Ynpasnenue npoekramu : y4deO-
Huk / A. H. ®omuueB. — Mocksa : JlamkoB u K°,
2023. — 258 c. : cxem., Tabn. — Pexxum mocryna: mo
MOJIITHACKE. - URL:
https://biblioclub.ru/index.php?page=book&id=696
997 (nata obOpamenus: 10.06.2023). — bubauorp. B
kH. — ISBN 978-5-394-05026-8. — Tekcrt : anek-

TPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=book&
1d=696997

Kpymuna, K. B. YnpaBnenue npoektamu : yueOHOe
nocobue : [16+] / K. B. Kpymuna, C. I'. ITonkos-
HUKOBA ; OMCKHI1 TOCYJJapCTBEHHBIN TEXHUUECKUI
yHHUBepcUuTeT. — OMck : OMCKUI rocy1apCTBEHHbIN
texaudeckuid yauBepcutetr (OMI'TY), 2020. — 118
C. : Wi., Tabn., cxem. — Pexxum nmoctyma: mo moj-
TTHCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=683
233 (mara ob6pamenus: 10.06.2023). — bubmuorp.:
c. 113-117. — ISBN 978-5-8149-3133-7. — Tekcr :

JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=book&
id=683233

7. METOANYECKHUE YKA3ZAHUA JJS1 OBYUYAIOLIIUXCS ITO

OCBOEHMIO JUCHMITJIMHBI
Memoouueckue pekomenoayuu no padome Ha0 KOHCREKMOM JICKUUIL 606pEeMA U NOC/e
npoeedenus 1eKyuu.

B xo/1e NeKIMOHHBIX 3aHATHI 00yJarONIUMCs PEKOMEHIYETCS BBIMIOIHATD CIICIYIONTUE Tei-
cTBUs. Bectn koHCTIeKTHpOBaHNE yueOHOTO Marepuana. OOpaiaTts BHUIMaHHE Ha KaTeropuu, Gop-
MYJIMPOBKH, PACKPBIBAIOIINE COJEPIKAHUE TEX WU MHBIX SBJICHUHA U MPOIECCOB, HAYYHBIE BBIBOJIBI
U MPaKTUYECKHE PEKOMEHJIAlUU M0 MX MPUMEHEHHUI0. 3aJaBaTh MPENo/IaBaTei0 YTOUHSIONIIUE BO-
MPOCHI C TENBIO YSICHEHUS TEOPETUUECKHUX MOJIOKEHUHN, Pa3peIIeHHs CIIOPHBIX CUTYyAIlHi.
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JKenatenpbHO OCTaBUTH B paOOYHMX KOHCIEKTAX ITOJIS, HA KOTOPBIX O HEAyJUTOPHOE BPEMSI MOXK-
HO CJIeJIaTh TIOMETKM W3 PEKOMEHIOBAaHHOW JMTEPATYphl, JOIMOJHSIOUIME MAaTepUanl MPOCTyIIaHHON
JIEKLIUH, a TAKKe IOTYSPKUBAOIIHE 0COOYIO0 BAKHOCTh TE€X MM HHBIX TEOPETUUECKUX TIOJIOKECHHUM.

Memoouueckue pekomenoauyuu K NPAKMUYECKUM 3AHAMUAM C RPAKMUKOOPUEHMUDO-
6AHHBIMU 3A0AHUAMU.

[Tpu mOAroTOBKE K MPAKTUYECKUM 3aHATUSAM OOYYarOIIMMCS HEOOXOJWMO U3YYUTh OCHOB-
HYIO JIUTEPATypy, O3HAKOMUTHCS C JOMOJHHUTEIBHON JUTEPaTypold, HOBBIMH MyOJIMKALUSAMH B IIe-
PUOAMYECKUX U3JAHUAX: )KypHaJax, razerax u T.4. [Ipu 3ToM ydyecTs pekoMeHIaum npemnoaBare-
75 ¥ TpeboBaHMs y4eOHOH mporpaMMbl. B Xo/ie MOATOTOBKM K MPAKTUYECKUM 3aHSTHUSAM HEO0XO-
JUMO OCBOMTH OCHOBHBIE ITOHATHS U METOJMKH pacyeTa MoKa3aTesied, OTBETUTh HAa KOHTPOJIbHBIC
OIpochl. B TeueHue npakTUUeCKOro 3aHATUS CTYAEHTY HEOOXOAMMO BBIIOJIHUTH 3aJaHMsl, BblIAaH-
HbIE MPEIoaBaTesieM, YTO 3aYUTHIBAETCS KaK TEKyIlas padoTa CTy/IeHTa U OLIEHUBAETCS M0 KpUTe-
pusiM, IpeACTaBIEHHBIM B ITyHKTax 6.4 PII/I.

Memoouueckue pekomenoayuu no no020mosKke 00K1aoa.

[Tpu moaroroBke AOKIana peKOMEHAyeTcs caenath cienyrouiee. COCTaBUTh IUIAH-KOHCIEKT
cBoero BeIcTyrieHus. [Ipogymars mpumMepsl ¢ 1ebio o0ecreyeHns TECHON CBSI3U U3y4aeMol Teopuun
¢ mpakTHKOW. [IoATOTOBUTH CONMPOBOMUTEIBLHYIO CIAW-PE3CHTAIIUIO H/WIIU JIEMOHCTPAIIMOHHBIN
pa3gaTouHbId MaTepuai 1Mo BeIOpaHHON TeMe. PekoMeHyeTcss MpoBeCTH JI0Ma PETETUIINIO BBICTYII-
JICHUS C LEJIbI0 OTPAOOTKU PEYEBOr0 anmapara u IpoA0JKUTEIbHOCTH BBICTYIUIEHUS (peraaMenT— /-
10 muH.).

Boinonnenue unouguoyanbHvlx munossix 3aoau.

B cnydae mponyckoB 3aHATUHN, HaJIWM4Wsa MHAWBHUIYadbHOTO rpaduka oOydeHus W Uid 3a-
KpEeIUICHUS MPaKTUYECKUX HABBIKOB CTYIEHTaM MOTYT OBITh BBIJIAHBI THUIIOBBIC WHIWBHAYaTbHBIC
3aJlaHusl, KOTOPbIE JOJDKHBI OBITH CAAHBI B YCTAHOBJICHHBIHN MPENOIaBaTEIeM CPOK.

Pexomenoauuu no pabome c HayuHOUl U y4eOHOIl TUmMePAmypoi

Pabora ¢ yueOHOU M HaydyHOU IUTEpaTypoil ABJISETCS TIaBHOM (GOPMON CaMOCTOSTEIbHOM
paboTel U HEOOXO0/MMa MpHU MOATOTOBKE K YCTHOMY ONPOCY HAa MPAKTHUYECKUX 3aHATHSAX, K KOH-
TPOJBHBIM paboTam, TecTUpOBaHHIO. KOHCIEKTHI HAay4yHOW IUTEpaTypbl MPU CaMOCTOSTEIbHON
MOATOTOBKE K 3aHATUSM JOJIKHBI OBITh BBIMOJHEHBI TAK)KE aKKYpPaTHO, COJIEPKaTh OTBETHI HA KaXK-
JIbIA TIOCTaBJICHHBIH B TEME BOIPOC, UMETh CCHUIKY Ha UCTOYHUK MHGPOpPMAIHU C 00s3aTeIbHBIM
YKa3aHUEM aBTOpA, HA3BAHMS U IOAA W3JIaHMs MCIIOJIB3YEeMOW HaydHOM jurTepaTypbl. KoHcIekT
MOJKET OBITh OMOPHBIM (COJEPKATh JIUIIL OCHOBHBIC KIIOUYEBBIC TTO3UIUH), HO TIPH STOM IMO3BOJIS-
IOLUM JIaTh TOJIHBIA OTBET MO BOMPOCY, MOKET OBITh MOAPOOHBIM. OObEM KOHCIIEKTa OIpeiesieT-
Csl CaMMM O0YYaroIIUMCS.

B npouecce paboThl ¢ yueOHOM U Hay4yHOU JTUTEPaTypOil 00YHarOIIUNECI MOXKET:

- IeTIaTh 3allUCH MO X0y YTE€HHUsI B BUJI€ MPOCTOTO WJIM Pa3BEPHYTOrO IJIaHa (CO3/1aBaTh Me-
pEeUYeHb OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B HCTOYHUKE);

- COCTaBIISITh T€3UCHI (LIUTHPOBaHKHE Hanbosee BaXKHBIX MECT CTaThU HIJIM MOHOTpaduu, Ko-
POTKOE U3JI0’KEHUE OCHOBHBIX MBICIIEH aBTOPA);

- TOTOBUTH aHHOTAIUH (KpaTKoe 0000IIEHHEe OCHOBHBIX BOITPOCOB PaOOTHI);

- CO3/1aBaTh KOHCIIEKTHI (pa3BepHYThIE TE3UCHI).

8. KOMILVIEKT JIMOEH3MOHHOI'O U CBOBOJHO PACHIPOCTPAHSAEMOI'O
INPOI'PAMMHOI'O OBECHEYEHUSA, B TOM YHUCJIE OTEYECTBEHHOI'O
IMPOU3BOJACTBA

Windows 10 Home Get Genuine

OpenOffice Croboano pactpoctpansemoe 10

MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine wCOA
Yandex Browser

7-zip
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Zoom
Unreal commander

Adobe acrobat reader
JIaboparopus MMUC «Ilnaubny
Dr. Web

Windows 8.1

Office Standard 2013

Skype

Microsoft Office 2007
Windows 8.1 Professional
Office Standard 2013
Google Chrome

Cucrema koHTeHT —(prutbrpaniuu SkyDNS (SkyDNS arenr)

Ilepeyennb npogeccHOHANBHBIX 023 JAHHBIX:

1. OGmepoccuiickast ceTh pacrpocTpaHeHus mpaBoBoil nHpopmatun «Koncynbrant [Imrocy

http://www.consultant.ru

CIIC TAPAHT http://www.garant.ru

Karasor poccutickux CMU http://www.smi.ru
DxoHomuueckuii moprai http:// economicus.ru

s~

http://www.ecs
Hepeqeﬂb I/IH(l)OpMaIll/IOHHLIX CIIPABOYHBIX CUCTEM

®denepanbHbIil 00pazoBaTenbHbIN opTai «9xkoHOMHUKA. Counonorus. MeHempKMeHT) -

HaumenoBaHue pecypca

Pesxxum nocryna

Odunmansuelii caiit Munncrepcrsa punancop PO

http://www.minfin.ru/

OdunmanbHblil cailT @eepalibHON CITy>KObI TOCY1apCTBEHHON
CTaTUCTHUKH

http://www.gks.ru

Odunmaneusiii cait [entpanbaoro banka PO

http://www.cbr.ru/

OdurmanbHelil caift MuHHCTEpCTBa CENMBCKOTO X035 CTBa U MPOJI0-
BOJIBbCTBUsI PocTOBCKOM 00nactu

http://www.don-agro.ru

OdurmanbHblil nopTan npaBuTenbcTBa PocToBekoit obmactu

http://www.donland.ru

MuHHCTEPCTBO IKOHOMUYECKOTO PAa3BUTHSI U TOProBiau Poccuii-
ckoii Deneparuu

http://www.economy.qgov.ru/

OdurimanbHeIi optai npasutenscrsa PoctoBckol o0nactu.

http://www.donland.ru

DBC «Jlanby. — Pexum mocryma: www.e.lanbook.com

N3narenscTBO «JIaHb»

MunucTepcTBO 1O Hasoramu cbopam PO

www.nalog.ru

9. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXO/UMAS JJIS1
OCYHIECTBJIEHUSA OBPA3OBATEJIBHOI'O ITPOLHECCA ITO JUCHUIIJIMHE

Y4yeOHble ayiuTOPUM IS TIPOBEAeHNUsI YUeOHBIX 3aHATHII - OCHAIIEHBI 000PYI0BAaHUEM

U TCXHUYCCKHUMU CPCACTBAMU O6y‘{eHI/I}I.

Ilomemenue s caMOCTOATENbHONH PadOThI — OCHAIIECHbl KOMIBIOTEPHONM TEXHUKOU C
BO3MOKHOCTBIO MOJKIIOUeHHs K ceTH "MHTepHer" n obecrnieyeHneM J0CTyNa B JIEKTPOHHYIO WH-

dhopmarmoHHo-00pazoBaTenbHyto cpeay OpraHu3ainm.

OCHaH_[eHHOCTB " agpecC MOMEIICHU I

HammMeHnoBaHme momenieHHi

Anpec (mecTo-
MOJIOKEHHUE) TIOMETIIe-

HUU

75



http://www.garant.ru/
http://www.smi.ru/
http://www.smi.ru/
http://www.minfin.ru/
http://www.gks.ru/
http://www.cbr.ru/
http://www.don-agro.ru/
http://www.donland.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.minfin.ru/

Aynuropust Ne 4 YueOHast ayaAuTOpHs JUlsl NPOBEJICHUS 3aHATHH JICKIIMOHHOTO THIIA,
3aHATHI CEMHHApPCKOTO THIA, KypCOBOTO NPOCKTHPOBAHUS (BBIOJIHEHHS KypPCOBBIX pa-
00T), TPYNIIOBBIX ¥ WHIWUBHIYAIBHBIX KOHCYNbTAlUH, TEKYIIETO KOHTPOISI U IIPOMEXY-
TOYHOW aTTECTAllNH, YKOMIUIEKTOBAHHAS CIICIHAIN3NPOBAHHON Mebemnbio (pabouee MecTo
TIperoiaBaTessl, CTOJIBI, CTYIIbs, Jocka MenoBas (1)).

Texumaeckue cpencrsa o0ydeHms: HA0Op JEMOHCTPAMOHHOTO 000pYJOBaHUS - MPOEK-

346493, Po-
CTOBCKas 00acTh, Ok-
TAOPBCKUI paiioH, 1.
IlepcuanoBckuii, yi.
KpuBonuisikosa, 1om

mUOHHBIH SkpaH (1), mpoextop (1), komouku (2), HOyTOYK (TEPEHOCHO¥); y4deOHO- Ne 27
HarJIsAHbIE TI0COOMs, 00ecIeYnBaroIue TeMaTHUeCKHe WUIIOCTPALUK, COOTBETCTBYIOIINE
pabounm mporpamMmamM AUCITUILIHH (TIEPEHOCHOE).

Aynutopus Ne 51 YueOHast aynuTopus U MPOBEACHUS 3aHATHU JICKIIMOHHOTO THIIA, 346493, Po-

3aHATHI CEMHHApCKOTO THIA, KypCOBOTO NPOCKTHPOBAHUS (BBIOJIHEHHS KypPCOBBIX pa-
00T), TPYNIOBBIX M WHIWUBHIYAIBHBIX KOHCYNbTAlUH, TEKYIIETO KOHTPOISI U IIPOMEXY-
TOYHOU aTTECTAIlNH, YKOMIUIEKTOBAHHAS CIICIIHAM3NPOBAHHON Mebenpio (pabodee MecTo
MIPETNoAaBaTeNs, CTOJbI, CTYJIbS, TpHOYHA, JOCKa MapKepHas).

TexHuueckue cpeicTBa 00ydeHHs: HaOOp JAEMOHCTPAlHIOHHOTO 000pYyJOBaHHS - HOYT-
Oyk (IIepeHOCHOM), MPOEKTOp (IEPEHOCHOM), TPOEKIIMOHHBINA 3KpaH (IIepeHOCHOI); y4eo-
HO-HarJsiiHbIe TOCOOUs, 00eCIIeYHBAIOIINE TEMATHIECKHE WILTIOCTPAINU, COOTBETCTBYIO-
mye paboYuM yu4eOHBIM MTPOrpaMMaM — CTEH/IBL.

Windows 10 Home Get Genuine JIumensus Ne 66241787 ot 28.12.2015 OPEN

962481227Z7E1712 ot Microsoft Volume Licensing Service Center; OpenOffice Cso6omHo
pacnpoctpansiemoe 10, nunensust Apache License 2.0, LGPL; Adobe acrobat reader Cso-
GOIHO pacmpoCTpaHseMoe MPOTpHUETapHoOe MmporpaMmMuoe obecrieuerne; Z0oom Tapud ba-
30BbIii CBOGOAHO pacmpoctpansemoe 10, ZoomVideoCommunications, Inc.; Skype Ceo-
GOIHO pacIpoCTpaHAeMOe MPOTPUETApHOE TpoTrpaMMHOe obecreuenne; Yandex; 7-zip
CBob6oano pacnpoctpansemoe [10, GNU Lesser General Public License

cTOBcKas obsacth, Ok-
TAOPBCKUH paiioH, II.
[TepcuanoBckui, yiI.
Kpusouuisikosa, 1o0m
Ne 27

Aynurtopust No 46 YueOHas aynuTopust Uil TIPOBEACHHS 3aHATUH JICKIIMOHHOTO THUIIA,
CEeMHMHApCKOT0 THUIa, KypCOBOTO MPOEKTUPOBAHUS (BBINOJIHEHHSI KypCOBBIX padoT), rpyI-
MOBBIX W MH/WBUIYalbHBIX KOHCYJIBTAINM, TEKYIIETO KOHTPOJISI U IIPOMEXYTOUHOM aTTe-
CTaluH, JIabopaTopHs NMPaBOBOTO PETYIMPOBAaHMS KOMMEPYECKOW HEATeIbHOCTH, YKOM-
IUICKTOBaHHAs CIICIMAIN3UPOBAaHHON Mebenbio (pabodee MecTo TpernojaBaTelisi, CTOJBI,
CTYJbsI, TPUOYHA, JOCKA MEJIOBas).

TexHn4eckue cpencTBa 00ydeHHs: Ha0Op JAEMOHCTPAIIHIOHHOTO 000pYyJOBAaHHS - HOYT-
Oyk (TmepeHOCHOI), IPOeKTOp (IEPEHOCHOH), MIPOCKIIMOHHBIN 3KpaH (MepeHOCHON); y4eo-
HO-HAarJIsIIHbIE TOCOOUSI, 00ECIIeUMBAIOLINE TEMATHYECKHE WILTFOCTPALIMU, COOTBETCTBYIO-
me paboynM yueOHBIM IporpaMMam - CTeHIH! (6).

MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine WCOA Cuet Nel834
ot 16.03.2010 OO0 «tOsxknast Copreepras kommnanus»; OpenOffice CroGoaHo pacmpo-
crpansiemoe 10, nmunensus Apache License 2.0, LGPL; Adobe acrobat reader CeoGoaHo
pacmpocTpaHsieMoe MPONpUeTapHOe MporpammHoe obecneueHue; Z00m Tapud baszossrii
CBoboano pacnpoctpansemoe [10, ZoomVideoCommunications, Inc.; Skype CBoboaHO
pacipocTpaHsieMoe NponpueTapHoe NporpaMMHoe obecredenue; Yandex Browser Cso-
6omHO pactpoctpansemoe [10; Dr.Web Jlorosop Ne PI'’A 12130035 ot 13.12.2022 mexmy
®I'BOY BO «Jlouckoit TAY» u OO0 «KOMITAHUS I'OHOAJILDy; 7-zip CBoboaHO
pacnpocrtpansemoe [10, GNU Lesser General Public License; Yandex Browser Ceo6oaHo
pacupoctpansiemoe [1O; Jlabopatopus MMUC «Ilmawe» JoroBop No576-22 or
11.11.2022 mexxay @T'BOY BO «Jlonckoit TAY» u OO0 «Jlaboparopus MMUCy»

346493, Po-
CTOBCKas 001acth, Ok-
TAOpbCKUH paiioH, II.
IlepcuanoBckuii, yi.

KpuBonuisikosa, 1om
Ne 27

Aynutopusa Ne 53 YueOHast aynuTopus Ui MPOBEACHUS 3aHATHH JEKIIMOHHOTO THIIA,
CEMHHAPCKOTO THIA, KypCOBOTO NMPOEKTUPOBAHMA (BBIOJHEHUS KypCOBBIX padoT), rpyI-
MOBBIX W MH/IWBUYalbHBIX KOHCYJIbTAINM, TEKYIIETO KOHTPOJISI U IPOMEXYTOUHOM aTTe-
CTaIuy, YKOMILJIEKTOBaHHAS CIICIIUATM3UPOBAHHOW MeOenbto (pabodee MECTO TpernoaaBa-
TeJIsl, CTOJIBI, CTYJIbs, TPUOYHA, JOCKAa MEJIOBas).

TexHnveckue cpeicTBa 00ydeHHs: HaOOp JAEMOHCTPAIIMIOHHOTO 000pYyJOBaHHS - HOYT-
Oyk (IIepeHOCHOM), MPOEKTOp (MEePEeHOCHOH), TPOEKIIMOHHBINA 3KpaH (IIepeHOCHOH); y4eo-
HO-HarJsIHbIE 1TOCOOUs, 00eCIeyrBaIOIe TEMAaTHIECKHE WILTIOCTPAINHU, COOTBETCTBYIO-
mye paboduM y4eOHBIM MporpaMmam - CTeHAb (0).

Windows 10 Home Get Genuine Jlmmemsust Ne 66241787 ot 28.12.2015 OPEN
962481227ZE1712 ot Microsoft Volume Licensing Service Center; OpenOffice Ceo6on-
Ho pacnpoctpansemoe I10, muuensus Apache License 2.0, LGPL; Adobe acrobat reader
CB0OOOJTHO pacrpocTpaHseMoe MpoIpreTapHoe MporpaMMHoe obecnieduenre; Zoom Tapud
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Ba3zoseiit CBoGomHo pacmpoctpansemoe 110, ZoomVideoCommunications, Inc.; Skype
CB06OJHO pacIpocTpaHseMoe IPOIpPUETAPHOE IIPOrpaMMHoOe obecrieuenue; Yandex; 7-zip
CaobGoano pactpoctpansemoe 10, GNU Lesser General Public License

Ka6urer Ne 45 Tlomemienne Al CaMOCTOSTETFHON pabOTHI (3JEKTPOHHBIN YUTATBHBIN
3aJ), YKOMIUIEKTOBAHO CIIEIHAIN3UPOBAHHON (y4eOHONH) MeOeNblo, OCHAIIEHO KOMIIBIO-
TEPHOM TEXHUKOW C BO3MOXKHOCTBIO MOIKIIOUEHU K ceTn "MHTepHeT" 1M obecredeHo 10-
CTYIIOM B DJICKTPOHHYIO HHPOPMaMOHHO-00pa30BaTeIbHYIO CPELy OpraHH3alHu.

Windows 8.1 Jluuensus Ne65429551 or 30.06.2015 OPEN 95436094ZZE1706 or Mi-

crosoft Volume Licensing Service Center; Office Standard 2013 JInnensus Ne 65429549 or
30.06.2015 OPEN 95436094ZZE1706 Microsoft Volume Licensing Service Center;
OpenOffice Ceoboano pacmpoctpansiemoe 10, nunensus Apache License 2.0, LGPL;
Adobe acrobat reader CBo6oHO pacrtpocTpaHseMoe MPOTPHUETAPHOE POTPaMMHOE 0bec-
TICUYCHIUCE; Zoom Tapug BazoBsrit CBobonaHO pactipocTpaHsieMoe 1o,
ZoomVideoCommunications, Inc.; Skype CBo6omHO pacmpocTpaHseMoe MPONpHETapHOE
nporpaMMHOe obOecrieuenue; Yandex Browser CoOomno pacmpoctpansemoe [TOYandex
Browser CBoboano pacnpoctpansiemoe [10; JTabopatopuss MMUC «AC «Harpyska» Jloro-
Bop 8630 ot 04.10.2021 mexny ®I'BOY BO «lonckoit TAY» u OO0 «Jlabopatopus
MMMUCy; Jlabopatopus MMUC Jlekanat Jorosop Ne6712 ot 30.01.2020 mexny ®PI'BOY
BO «[ouckoit TAY» u OO0 «Jlabopatopuss MMUCy; Jlabopatopusst MMUC«ITnansny
HoroBop No576-22 ot 11.11.2022 r mexxny ®T'BOY BO «/lonckoit TAY» 1 OO0 «Jlabo-
paropuss MMHUCy»; Cucrema xonteHT —(uibrpanuu SkyDNS (SkyDNS arent) Jlorosop
NelO-05284 ot 13.09.2021r. OO0 «CxaunITHC»; Dr.Web Jlorosop Ne PT'A 12130035 or
13.12.2022 mexmy ®I'BOY BO «/louckoit TAY» 1 OO0 «KOMITAHUSA I'DOHAJIb®y;
7-zip CBobonHo pacnpoctpansiemoe [10, GNU Lesser General Public License
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