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1. IEPEUYEHDb INTAHUPYEMBIX PE3YJIbTATOB OBYUYEHUSA 11O JUCHUIIJIMHE,
COOTHECEHHBIX C INTAHUPYEMBIMU PE3YJIBTATAMU OCBOEHUSA
OBPA3OBATEJIbHOM ITPOI'PAMMBI

1.1 TInanupyemsiii mpoiecc oOydeHuUs MO AUCLUILIMHE, HAMlpaBieH Ha (JOpMUpPOBAHHE Clie-

JOYIOIIUX KOMIIETCHIIUH:

Yuusepcanbuble komnerenuun (YK):

- Crioco0eH onpenensaTh KPyr 3a/1ad B paMKaxX MOCTABICHHOW IIeJIM ¥ BEIOMPATh ONTHMAIb-
HbI€ CIOCOOBI UX PELICHUS, UCXOMAS U3 JIEHCTBYIOIIMUX MPABOBBIX HOPM, HUMEIOIIUXCS PECYPCOB U
orpanuuenuii (YK-2).

NuaukaTopbl 10CTHKEHUS] KOMIIETEHIMH:

- ®opMynHpyeT COBOKYITHOCTh B3aMMOCBSI3aHHBIX 3aJ]lady, O0CCIICUMBAIONIUX JIOCTIKCHUE
LEJIH ¢ Y4ETOM JIeHCTBYomuX npaBoBsix HopM (YK-2.1)

- OuleHrBaeT MOTPEOHOCTH B pecypcax | IIAHUPYET MX UCIOJIB30BaHUE TIPU PEIICHUU 3a71a4
B nipodeccronanbHoi aestensHoctd (YK-2.2)

- OnicHUBAET BEPOSTHBIC PUCKH M OTPAHUYCHUS B BHIOOPE PEIICHUS MOCTABJICHHBIX 33134
(YK -2.3)

- [Ipoektupyer penieHne 3a1a4u, BbIOUpasi onTUMalbHbIH criocod ee pemenus (YK - 2.4)

1.2 [Inanupyemble pe3ynbTaThl O0YUeHHs 110 TUCIUILUIMHE YTIpaBJIeHHE MPOEKTaMH, Xapak-
TEPU3YIOIIUX ATanbl POPMUPOBAHUS KOMIIETCHIIMM, COOTHECEHHBIC C IJIAHUPYEMBIMU pe3yiIbTaTa-
MH OCBOEHHS 00pa30BaTEILHON IPOrpaMMBbI 110 HarpaBiieHHn0 moarotoBku 38.03.02 MeHeKMEHT,
HaIpaBJIeHHOCTh THBECTUIIMOHHBIN MEHEHPKMEHT IIPE/ICTABIICHBI B TA0JIHUIIE:

Kon [TnarupyemMble pe3ynbTaThl O0yUCHHS

KOM-
Coneprkanue Kox u Haumenosanue

me- dopmupyembie 3HaHUs, YMEHUS U
KOMIIETEHIINN WHJUKATOpa JOCTHUKEHUS

TEH- HABBIKA

KOMIIETEHLIMU
805070
1 2 3 4

VK- | Cnocoben ompene- | YK - 2.1 ®opmynupyer | 3Hanue: OCHOBHBIX MOHITHH, TEOpUHU

2 | IATh KPYT 3a7a4 B | COBOKYITHOCTH B3aMMOCBS- | YIIPABIICHUS NMPOCKTAMHM; KIIaCCH(PUKaA-
paMKax TOCTaBJCH- | 3aHHBIX 3a7a4, OOecleyu- | UM MPOEKTOB; METOJOB IMOCTAaHOBKHU
HOHM 1M1 U BBIOW- | BAIOIIMX JOCTIDKEHUE IIe- | IeJIeH MPOeKTa, ero 3ajad mpu 3aJaH-
paThb ONTHUMAJTBHBIC | TU C Y4ETOM JIEHUCTBYIO- | HBIX KPUTEPHSIX, LENEeBBIX (DYHKIUSX,

CrocoObl MX pelle- | IMX IPABOBBIX HOPM OTpaHUYEHUSX OCHOBHBIX HOpPMAaTHB-
HUS, UCXOAsd W3 HBIX M IPAaBOBBIX MEXaHU3MOB YIIPaB-
JEeNCTBYIOLIUX Mpa- JICHUS IPOEKTaMHU.

BOBBIX HOpM, HMe- Ymenue: onpenensars nemnu, npeaMer-
IOIIAXCS  PECYPCOB HYyI0 00JacTb M CTPYKTYphl MpoOrpam-
Y OTPAaHUYECHUM MBI, IPOEKTA; UCIOIb30BATh 3HAHUS 00

OCHOBHBIX MOHATHUSAX YIPaBJICHUS IIPO-
eKTaMH B NPOPECCHOHATBHON Jes-
TEIbHOCTH;

Hasvix: oCyIIECTBIEHUS KOHTPOJIS CO-
OTBETCTBUSI Pa3pabOTaHHBIX JOKYMEH-
TOB JIEUCTBYIOLEH HOPMAaTUBHOU U
MIPaBOBOM JIOKYMEHTAllUHU C TOYKH
3pEeHus yIpaBJIeHUs IPOEKTaMU

Onvim  OeamenvHocmu: TIPUOOPETATH
ONBIT JEATEIbHOCTH, IPUMEHAA Ha
MPaKTUKE CIOCOOHOCTh (HOPMYITHPO-
BaTh COBOKYITHOCTb B3aMMOCBSI3aHHBIX
3aJ1a4, OCYIIECTBJIEHUSI KOHTPOJSI CO-




VYK - 2.2 OuenuBaer no-
TpeOHOCTh B pecypcax H
IUIAHUPYET HMX HCIIOJIB30-
BaHUE MPH PEIICHUH 3a/1a4
B NpoeccHOoHaNnbHON Jie-
ATEIBHOCTU

VYK - 2.3 OueHuBaer Be-
POSITHBIE PUCKU M OTPAHU-
YeHHs] B BBHIOOpE pEIIeHUS
MOCTaBJICHHBIX 3a/1a4

OTBETCTBHSI Pa3pabOTAHHBIX TOKYMEH-
TOB JEUCTBYIOLIEH HOPMAaTUBHOU U
IIPABOBOM JTOKYMEHTALlUH C TOYKH
3pEHHUsI YIIPABJICHUS IPOCKTaMHU

3Hanue: KOHIENIUHN, CTPATETUH U MO-
Jieniell yrpaBlieHUsl pecypcamMu IpoeK-
Ta; KPUTEPHEB NMPUHITHS OpraHU3aLU-
OHHO-YNPABJIEHYECKUX pELIeHUH 1o
3pPEKTUBHOMY HCHOJIB30BAHUIO pe-
CYpCOB B 3aBUCHUMOCTH OT (PakTOpOB
BHEIIHEH U BHYTPEHHEH Cpelbl IPOCK-
Ta; YCJIOBUH NPUMEHEHUS U METOJOB
pacuera mokasaresnei 3PGPEKTUBHOCTH
yIIpaBJIEHUS pECYPCaMHU.

Ymenue: paccuuTeiBaTh, MHTEPIIPETHU-
poBaTh U MOJEIUPOBATh MOKa3aTeH
3 PEKTUBHOCTH YIPaBICHUS peECYp-
CaMH U 3aTpaTaMH; BHIOMpPATh METOJIbI
pacIipelielIeHus] PecypcoB IPOEKTa,
npuHUMaTh S((QEKTUBHBIE CTpAaTErH-
4ecKue OpraHu3alMOHHO-
YIpaBJIE€HYECKHE DPELIEHUS Ha OCHOBE
HEOOXOIUMOM M JTOCTATOYHOU HHGOP-
MalMy O pecypcax U 3aTparax U ajiek-
BaTHBIX CUTYallM1 KPUTEPHEB

Hagvik: npunsTHS HedopMaIu30-
BaHHBIX YIPABICHYECKHX  pEIICHUil,
obecrieunBarOmuX 3PPEeKTUBHOE WC-
MI0JIb30BaHUE PECYPCOB MPOEKTA; pac-
yera IMOKazaTelel, XapakTepHu3ylo-
IIUX Pecypchl M 3aTpaThl MPOEKTa,
pUeMaMH WX BH3YyaJIM3allid U UHTEp-
IpeTanuu

Onvim OesimenvHocmu TIPUOOPETATH
ONBIT JEATENbHOCTH, IpPHUMEHssS Ha
NPaKTUKEe CHOCOOHOCTh TPUHUMATH
He(OpPMaIM30BaHHBIE YIIpaBIEHUYECKHUE
pemieHus, obecneunBaomue 3pdex-
TUBHOE MCIIOJIB30BaHUE PECYPCOB MPO-
eKTa.

3HaHue: OCHOBHBIX TOJOXEHHS, Tep-
MUHBI, ONPEIEICHUs U KaTeropuu
YIOpPaBJICHUS PHUCKaMHU, €ro0 MECTO M
pOJIb B IIPOU3BOACTBEHHOW M COLIMAIIb-
HO’KOHOMHMYECKOM CUCTEMAX; METOJIbI
yIpaBJIeHUs] pUCKaMU B BbIOOpe pere-
HUS ITOCTaBJIEHHBIX 3a/1a4.

Ymenue: omnpenenarb MeTOnbl HIEH-
TU(UKAIMK U OLIEHKH PUCKa, KOTOPbIE
COOTBETCTBYIOT JaHHOU PUCKOBOU CH-




YK - 2.4 Ilpoektupyer
pelleHre 3aa41, BEIOUpas
OIITHMAJIBHBINA CcHIOCO0 ee
pelIeHus

Tyallud; yMETh HWCIOJb30BaTh COBpE-
MEHHBIC CIOCOOBI HACHTU(UKAIMUA |
OIICHKH PHUCKA; MPOCKTHPOBATh CHUCTE-
MBI YIPABJICHUS PHUCKAMH, KOTOPBIC
COOTBETCTBYIOT MOJICJIH PUCKOBOW CH-
TyalllH;, UCIIOJIh30BaTh METO/IBI U TEX-
HOJIOTHH YIPABJICHUS PHCKAMU TPH
pELICHUH MTOCTABICHHBIX 3a/1a4
Hagvik: BBISABICHHS, OIICHKH M YIPaB-
JICHUS PUCKaMM IMPOEKTa; pa3pabOTKH
Mep MPOTHBOJCHCTBUS PUCKaM, YIpo-
3aM ¥ (pakTopam HeonpeaeaEHHOCTH
Onvim  OesimenvHocmu TIPUOOPETATH
OMBIT JCATEIBHOCTH, TPHUMEHSS Ha
NPAaKTUKE CIIOCOOHOCTh  BBISBISATH,
OIICHUBATh W YIPABICHUS pPUCKAMH
MPOEKTa, pa3pabaThiBaTh MEPhI IPOTH-
BOJICHCTBHS pUCKaM, yrpo3am, (hakTo-
paM HEOIPEeAEeNEHHOCTH.

3nanue: 3a1a4 U NIPUHLMIIOB IIOCTPOE-
HUSI CUCTEMBI YIIPABICHHS IPOCKTAMU;
OCHOBHBIX METOJIOB ONTHMAJILHOTO
IUIAHUPOBAHMS, a TaKKe BO3MOXKHO-
CTE€l W OTPAaHWYECHUHN UX NPHUMECHEHUS
B KOHKPETHBIX YCIOBHAX

Ymenue: BBIABIATH OTKIOHEHUS OT
YCTAQHOBJICHHBIX KPUTEPHEB U IOKa3a-
Tesnel (PyHKIIMOHUPOBAHHS TPOIIECCOB
U aJMMHUCTPAaTHBHBIX PpErjJaMeHTOB,
3HAYUMBIX C TOYKM 3peHHs obecrieye-
HUS ONTUMAJIBHOTO peIIeHUs 3aaad
NpU YIPaBJICHUS POSKTaMHU

Hagvik: pelieHus KOMIUIEKCa 3KOHO-
MUYECKHX 3aJa4 U MPOBEACHUS Bapu-
aHTHBIX PacyeToB MpPHU BBHIOOPE ONTH-
MaJIbHBIX PEIIeHHH B YIPaBICHUU
POEKTaMHU.

Onvim OesimenvHocmu TIPUOOPETATH
ONBIT JEATENbHOCTH, IpPHUMEHsAsS Ha
MIPAKTHUKE CIHOCOOHOCTh pelaTh KOM-
IJIEKC SKOHOMMYECKHX 3a/1a4 U MpoBe-
JICHUS] BAPHAHTHBIX PAcueTOB IPH BbI-
O0ope ONTHMANbHBIX pEUIeHUH B
yIpaBJIeHUU NPOEKTaMHU.




2. OFBbEM JUCHUIIVIMHBI B 3BAYETHBIX EJUHUIAX C YKASAHUEM
KO/INYECTBA AKAJEMUYECKUX YACOB, BBIIEJIEHHBIX HA
KOHTAKTHYIO PABOTY OBYYAIOIIUXCHA C ITPEIIOJABATEJIEM U HA
CAMOCTOSATEJIBHYIO PABOTY OBYYAIOIIINUXCS

KonTakTHas padora c npemno-
aaBaTeseM dopma npome-
Tpynoem- KonrTakrHas pa- CaMOCTOSITENLHAS JKYTOYHOM aTTe-
ceMecTp| KoOCTh .. [IlpakTuy.| 60Ta Ha MIpoMe- cTauMu
Jlekuii, . pabora, yac.
3.E. / yac. qac. | 3AHMATHIL, |2KYTOUHYIO aTTe- (3K3./3a4er ¢
) yac. CTaNuIo, OIleHK./3a4eT)
yac.
ouyHas popma o0ydenus 2022 roa nabopa
4 | 3108 | 16 | 32 | 1,3 | 58,7 | ox3amen
04HO-3204Hasi popma obyuenus 2022 rog Habopa
4 | 3108 | 8 | 10 | 1,3 \ 88,7 | sK3amen
ouyHasi popma o0yuenus 2023 rox Habopa
4 | 3108 | 16 | 32 | 1,3 | 58,7 | oKx3amen
04HO-3a04Hasi popma obyuenus 2023 rog Ha6opa
4 | 3108 | 8 | 10 | 1,3 | 88,7 | ox3amen
3aouyHas popma o0yuernus 2023 roa HaGopa
4 | 3108 | 6 | 6 | 1,3 | 94,7 | ok3amen

3. COAEP) KAHME JMCHUIIVIMHBI, CTPYKTYPUPOBAHHOE 110
TEMAM (PA3JEJIAM) C YKASAHUEM OTBEJIEHHOI'O HA HUX KOJIMYECTBA
AKAJEMHUYECKHUX U BUOB YYEBHbBIX 3AHATUU

3.1 CrpykTypa IUCHUILIHHBI cOCTOUT U3 10 pa3aernos (Tem):

CTpyKTypa IUCHUTUTAHBI
Tema 1. Tema 2. Tema 3. Tema 4.
Teopernueckue OCHO- ens u cTparerus [InanupoBanue npo- | YmnpaBieHHE CTOUMO-
BbI YIIPaBIIEHUS MIPO- MPOEKTa eKTa CTBIO MPOEKTA
eKTaMH
Tema S. Tema 6. Tema 7. Tema 8.
KonTposbs npoekra VYnpasnenue pecypca- | YmpapieHUE 4enoBe- | YNpaBi€HUE PUCKAMU
MU MIPOEKTa YECKUMH pecypcamu MPOEKTa
npoekTa (KoMaHaa
IPOEKTa)
Tema 9. Tema 10.

MapkeTuHr npoexTa

Onenka 3¢ (heKTuBHO-
CTH ITPOEKTA




3.2 ConeprkaHue 3aHATUN JEKIIMOHHOTO TUIA M0 AUCHUILINHBI, CTPYKTYPHUPOBAHHOE T10 pa3jieiiaMm C

YKa3aHMEM OTBCACHHOI'O Ha HUX KOJIMYCCTBA AKaACMHUYCCKUX YaCOB U BUJOB 3aHATHI:

Koa-Bo yacoB

Haumeno- s -
BaHHe pa3- = | =22 E
Ne | neua (te- Kparkoe coaep:kanue pasaena 2 g 8 S
Mbl) AMC- ® ®
2023 | 2023
1. | Teoperuue- | Bunsl nestenbHoCTH Ha npeanpusTiu. Bo3pactanue ponu
CKHE OCHO- | CJIIOHBIX MEpPONPHUSITHN B JESITEIBHOCTU MPEITPUSITHS.
Bbl ynpaB- | [Ipoektsl. KpaTkas wucrtopust yrpaBieHHUs HpPOEKTaMHU.
neHus mpo- | ProjectMenemxkMenT. [lepcrieKTHBBI pa3BUTHS yIIpaBIic-
EKTaMH. Hus npoektamu. Omnpenenenue npoekra. OCHOBHbIE Ia-
pameTpsl MpoekToB. Buael npoektoB. CyIHOCTH yIpas- 1 05 | 05
neHue npoexkTamu. JKu3HeHHBIH UK npoekTta. OcobeH- ’ ’
HOCTH YIPABJICHHs MPOSKTAMH Ha MPEIUHBECTHUIIMOHHOM,
WHBECTHIIMOHHOW M JKCIUTyaTaninoHHOM (a3zax. I[Tpolie-
MaTHKa YIpaBlIeHUs MpOeKTaMHu. ba3oBble BapHaHT cXeM
yrpasieHus: mpoektaMmu. HopMaTHBHO-TIpaBOBbIE OCHOBBI
yIPaBJICHHS IPOCKTAMH.
2. Lens u Muccus, BufieHHe U cTparerus mpoekra. Kpurtepuu mo-
ctparerus | ctaHoBku neneit SMART. Pesynbrarer mpoekra. Ympas-
MpoeKTa | JisseMble mapameTpsl mpoekrta. [IpoexTHslil aHanu3. OueH-
Ka JKU3HECIIOCOOHOCTH M (PMHAHCOBOH pealn3yeMOCTH 1 05 | 05
npoekta. CTpykTypa OusHec-TuiaHa npoekta. OcobeHHo- ’ ’
CTH COCTaBJieHUs! OM3HecC-IIJIaHa Ui Pa3HbIX TUIIOB UHBE-
CTHIIMOHHBIX TpOoekToB. [Ipobrnema mpuBnedYeHUs HHBe-
CTUIIMHU U BBITIOJIHEHUS 0053aTE€IBCTB 110 MTPOEKTY.
3. | Ilnanupo- | [Ipoueccel U ypoBHU TutaHupoBanwus. CereBble rpaduku.
BaHHe Mpo- | TexHomorusi BpeMeHHbIX TpadukoB. CeTeBble TEXHOJIOTHHI
eKTa - obmras xapakrepuctuka. Texnonorus CPM. CymHocTts
TEXHOJIOTUU U €€ OCHOBHbIE IMoyiokeHus. CxeMa mpume- 5 1 05
HeHus TexHonoruu CPM. lnarpamma ['antra. OCHOBHBIE ’
MoJIoXKeHus, obnactb nmpumeHumMoct. Metonuka PERT.
OO6nacTh mMpUMEHEHUs, OCHOBHBIE XapaKTepUCTUKU. TH-
MTAYHBIC OIMMUOKY IUIAHUPOBAHUS U WX TTOCIICACTBHSI.
4. | VnpaBne- | OCHOBHBIE TOHATHUS YIPABICHUS CTOUMOCTBIO. CTPYKTY-
HUE CTOM- | pa 3aTpar mnpoekTta. Meronapl oueHku 3atpar. [lonsTue
MOCTBIO oromkera npoekrta. CtpykTypa Oromxkera. OCHOBHI Or0-
nmpoekra | ketupoBaHus. Pucku 3arpat. CmeTHble pe3epBbl. KoH- 5 1 05
TPOJb 3aTpaT mpoekTa. [IpaBuna omeHku mporpecca. Bu- ’
Il ¥ METOJbI 3aTpaT MpoekTa. MeToJl «OCBOEHHOTO 00b-
ema». [IpornosupoBanue 3arpaT. BrnusHue BeiOOpa map-
KETHHTOBOM CTPATETUH HAa CTOMMOCThH MPOEKTA.
5. | Konrpons | llenp u conepkaHue KOHTPOJS MpPOeKkTa. MeToasl KOH-
MpoekTa | Tpoiis mpoekta. Mi3mepeHue mporpecca U aHajau3 pe3yiib-
TaTOB. YTNpaBieHHe U3MEHEHUAMH. OlLleHKa JOCTHUKEHUS 2 1 0,5

pe3ynbTaToB npoekra. Caaua v npueMKa MpoekTa. 3aKkphl-
THE 10TOBOPOB. BBIX0/ 13 NpoeKTa.




KoJs-Bo uacoB

HaumeHo- o -
BaHMe pas- e | g Bl E
Ne | neua (te- Kparkoe conep:xanue pasiena 2 g S S
Mbl) AMC- ® ®
2023 | 2023
6. VYmpasne- | Ilonsrue pecypcos, pakTopoB Mpou3BoACTBa U 3arpaT. Tu-
Hue pecyp- | monorus pecypco. Knaccuduxarus 3arpar s NPUHATHS
caMu IIpo- | YNpaBJieHdeckux permennit. Knaccudukanms sarpar s
eKTa OCYILECTBIICHUS TUIAHUPOBaHHUA M KOHTpons Crparerus u
OW3HEeC — MPOIIECCHl YIPABICHUS pecypcaMu M 3aTpaTamu. | 2 1 0,5
TexHonorus omnpejeneHusi NOTPeOHOCTH B pecypcax, HEo0-
XOAUMBIX M JOCTATOYHBIX IJIA p€ain3allui CTPATCTUYCCKUX
3agay. MapkeTuHr pecypcoB. TexHONIOTHS HU3MEpEeHUs Hu
OLICHKH pecypcoB. VICTOYHUKH pecypcoB
7. | VYmupasne- | Ponp meHnemkepa B d3QEKTHBHOM YIpaBICHUH MPOEKTa-
Hue yeno- | Mu. TpeGoBaHUs, IpeIbABIIEMbIE K MEHEKEPY NPOEKTA.
BEYECKUMHU | BBIOOp 2P QEKTHBHOTO CTHIIS YIPABICHUS IPOSKTOM.
pecypcamu | @opMHUpOBaHUE U pa3BUTHE KOMaH/bl IpoekTa. [Tpunmu-
poeKkTa | mbl GOPMUPOBAHUSA KOMaHbI IpoeKTa. PoneBble GyHKIUU
(koMaHma | WIEHOB KOMaHABI MpoekTa. J(H(HEeKTHBHOCTH KOMaHJBI 5 1 1
poeKTa | mpoekra. MeTtoabsl (GOpPMHpPOBAHHUS KOMAH[Ibl IPOEKTA.
Opranu3zalnoHHast MOJIUTHUKA U IICUXOJOTUYECKUM KIIMMaT
B KOMaHzie npoekTa. OpraHu3alMoHHas KyJIbTypa KOMaH-
1bl. MOTUBHpPOBAaHNUE YYAaCTHUKOB MpoekTa. Opranuzanus
B3aUMOJICHCTBUSL C 3aMHTEPECOBAHHBIMU CTOPOHAMHU.
Crpareruu ynpasJlleHUs] 3aMHTEPECOBAHHBIMH CTOPOHAMH.
8. | VYmpamme- | Mecto ympaBieHHsl pECKaMH B OOIIEH CTPYKType YIpaB-
HUE pUCKa- | JIeHus npoektamu. [loHsTHE prcKa, OCHOBHBIE BU/IbI pHUC-
MU IIpoekTa | koB mpoekTa. [Iponeccs! ynpasnenus puckamu. [Iporecc
IUTAHUPOBaHMs ympasieHuss puckamu. Ilonstue miaHa
ynpasieHus: puckamu. IIponecc naeHTUPUKAUN PUCKOB.
KayecTBeHHast OlLleHKAa pHUCKAa C IMOMOIIBIO SKCHEPTHBIX 2 1 1
OLICHOK pUCKOB. PaH)KupoBaHuE U OIL[EHKA PUCKOB B 3aBU-
CUMOCTH OT BEPOSITHOCTU HACTYIUIEHUS PUCKA U CEPbE3-
HOCTH PHUCKOBBIX MOCJIEACTBUNA. UMCIEHHOE BBbIpakeHHE
OTJENbHBIX PUCKOB. MeTO/Ibl CHUXEHHSI pUCKOB. BbiOop
METOJIOB CHIDKEHUSI pUCKOB. CpenacTBa KOHTpouis ¢ ¢ek-
TUBHOCTHU CHUKCHHUS PUCKOB.
9. | Mapkerunar | CoBpeMEeHHasi KOHIICTIIIUS MapKETHHTa B YIPaBICHUU
IpoeKTa | MpoeKTaMu. MapKeTHHroBble uccienoBaHus. Pazpaborka
MapKeTHHIOBOM cTpareruu npoekra. [IporpamMmma mapke- 1 05 05
TUHTa npoekTa. brojker mapkeTuHra npoekra. Peannza- ’ ’
1M MapKEeTHHTa MpOeKTa. YIpaBlieHHE MapKETHHIOM B
paMKax yrmpaBJIeHHsI TPOEKTaMH.
10 Onenka OcHOBHBIE TPUHIIUIIBI OLIEHKH 3()PPEKTUBHOCTH MPOEKTOB.
s dexTuB- | McxoaHble f1aHHbIE A1 OLIEHKH 3()(EKTUBHOCTH O MPOEK-
HOCTH po- | Ta. OcHOBHBIE TIOKa3aTenu J(PHEKTUBHOCTH IPOEKTA.
eKTa BnusiHue pucka u HeonpeneIeHHOCTH Ha OLEeHKY »ddek- | 1 05 | 05
TUBHOCTH TIpoekTa. OCHOBHBIE TOHATHA TeMBI: I deK-
TUBHOCTh NPOEKTA, UHBECTHLIMU, UHBECTHUIIMOHHBIM MpO-
eKT, KpuTepuu 3PpPEeKTUBHOCTH MHBECTUINI




KoJa-Bo yacos
HaumeHo- o -
BaHMe pas- e | g Bl E
Ne | neua (te- Kparkoe conep:xanue pasiena 2 g S S
il 2022 202; -
HILJIMHBI
i 2023 | 2023 | 2%%3
Hroro: 16 8 6

3.3 ConmeprkaHrue MPAKTHUYECKUX 3aHATHA MO TUCIHUIUIMHE, CTPYKTYPUPOBAHHOE MO pasje-
JIaM C YKa3aHHEM OTBEJICHHOIO0 Ha HUX KOJIMYECTBA aKaJEMUYECKHUX YaCOB U BUJIOB 3aHSATHI:

Ne u Ha3BaHMe ceMUHAPOB / MpaK-

KoJ-Bo yacoB

Hauweropanue THYEeCKHUX 3aHATHIl / 1a00- s | &8 £
paszaena (Te- Bun 5| 22 %
Ne ) T PaTopHbIX padoT / KOJJIOKBHYMOB. TeKyIIero o g g %
MHBL Buo unnoeayuonnvix ¢hopm 3amsn- KOHTPOJISA
muil. 2022 | 2022 2023
2023 | 2023
1. | Teopernueckue | Bumsl nestensHocT Ha npeanpus- | OueHka npa-
OCHOBBI yIIpaB- | TUU. Bo3pacTaHue poiu CIOXHBIX | BHJIBHOCTH
JICHUS POEK- MEPOIPUITUA B JIEATEIBHOCTH | BBIIOJHEHHUS
TaMH. npeanpusatus. IIpoektsl. Kparkas | TecTOBBIX 3a-
UCTOpUS YIPABJICHMUs INPOEKTaMH. | JaHWM, OX-
ProjectmenemxmenT. IlepcrieKTHBBI | TOTOBKA J10-
pa3BUTHS YNPABIEHUS IPOEKTAMHU. KJ1aga
Onpenenenne npoekra. OCHOBHBIE
napaMeTpsl IPOeKTOB. Buabl npoek-
TOB. CyIIHOCTh YIpaBJIEHUE MPOEK-
Tamu. JKM3HEHHBIM LUKI IPOEKTA. 2 1 0,5
OcoOeHHOCTH yNpaBiICHUS NPOEK-
TaMU Ha NPEAVUHBECTULIMOHHOMN, WH-
BECTUIIMOHHON M JKCIUTyaTallMOH-
HoW (azax. IIpobnemaruka ympas-
JIeHUs IpoeKTaMu. bazoBble BapuaHT
CXeM ympaBieHus npoekramu. Hop-
MaTHUBHO-IIPAaBOBbIE OCHOBBI YIIpaB-
JICHUS TIPOEKTaMH.
(Banamue ¢ uCnoIb308aHUEM MEMOOA
""mMo3206011 amaxu'’)
2. | Uenb u ctpare- | Muccusi, BunieHne u crparterus npo- | Ouenka npa-
rus MpOEKTa exTa. Kpurepun nocTaHOBKHU Lienel | BHIBHOCTH BbI-
SMART. Pe3ynbrarel  NpoekTa. TOJTHCHMS
VhpasisieMble mapameTpbl NpoekTa, | TOTHICCKIX 1
[TpoexTHbIit ananu3. O1ieHKa KU3HE- TCCTOBBIX 3a-
o JaHUHU, KCUCOB
CHOCOOHOCTH M (PMHAHCOBOM peanu-
" CUTyallhuOH-
3yemoctH mpoekra. CTpykrypa Om3- | - pacueT- 5 1 05

Hec-TiaHa TmpoekTta. OcoOeHHOCTH
COCTaBJIeHUs OW3Hec-TUTaHa [T
pa3sHBIX THUIIOB HWHBECTULIMOHHBIX
npoekToB. [IpobGnema mpuBIcUeHHS
WHBECTHIIMI WM BBIMOJHEHUS 00s3a-
TEJNBCTB IO TIPOEKTY.

Onemenm npaxmuyeckou noo20moeKuU.

HBIX 3a7a4
HaIMCaHUE I0-
KJaaa




Koz-Bo yacos
HanMeHOBAHMe Ne u Ha3Banue CEMHHAPOB / mpax- R o -
THYECKHUX 3aHATHII / 1a00- Bun S| SE =
pasnena (Te- Gor / = = Z z
Mbl) IMCITHII- PAaTOPHLIX PA00T / KOJVIOKBUYMOB. TEeKyLIero =) > g g
HHBL Buo unnosauuonnvix popm 3ann- KOHTPOJIsI
muil. 2022 | 2022 2023
2023 | 2023
Pa3paboTka CTPYKTypbl OCHOBHBIX pa3-
JIeTI0B OU3HeC-TUIaHa
(Banamue c¢ ucnonv3zosanue memooa
anajiu3a KOHKpPEemHbLX cumyaum"t -
Cumyayusa — npoonema; Cumyawus-
unoCmpayus)
3. | IlmanupoBanue | IIpoueccsl U ypoBHU TutaHupoBaHus. | Ouenka npa-
IIPOEKTa CereBbie  Tpaduku. TexHOJIOTHS | BHILHOCTH BbI-
BpeMeHHbIX rpadukoB. CeteBble TOJTHCHMA
TEXHOJIOTHH - 00Iasi XapakTepucTu- | “TOTHICCKUX 1
ka. Texuomoruss CPM. CymHocth TCCTOBBIX 3a-
JaHMH, KEHCOB
TEXHOJIOTMM M €€ OCHOBHBIE I10JIO-
" CUTyalluOH-
KeHus. Cxema HPUMEHCHHS TeXHO- | ... - pacuer-
goruu CPM. J[luarpamma [aHTTa. HBIX 337249
OCHOBHBIC ~ IOJNIOXKEHHMS, OONACTb | yammcanne no- | 2 1 0,5
npuMeHuMoctu. Meronuka PERT. KJaaa
O06nacTh NPUMEHEHHS, OCHOBHBIE
XapakTepuCTUKU. Tunmunele ommod- | KonrtponpHas
KM IUIQHUPOBAHUS M HX IIOCIIEN- pabora
CTBUS.
3anamue ¢ UCHONL30GAHUE MeEMOOd
ananu3a KOHKPEMHbIX CUMYAUUL -
Keiic-cmaou)
4. VYnopasnenue | OcHOBHblE TOHATHS yrnpaBieHus | OueHka mpa-
CTOMMOCTBIO crouMmocTblo. CTpykTypa 3arpar | BUJIBHOCTH BbI-
MPOEKTA nmpoekTa. MeToabl OIEHKH 3aTpar. HOJIHCHUS
[Tousitre Otomkera npoekTa. Crpyk- | TOTHICCKIX 1
Typa Gromkera. OCHOBBI OIOKETH- | oo OBPIX 33-
JaHUU, KEUCOB
poBanus. Pucku 3arpar. CMeTHbIE ’
" CUTyalluOH-
pesepBbl. KOHTpOnb 3aTpar mpoekra. | .. - pacuer-
IIpaBuna oneHku mporpecca. Buael HBIX 33124
M METOJbI 3arpar Tpoekta. MeTox | pamucanme no- 4 1 0,5
«OCBOEHHOTO o0Bema». I[Ipornosu- Ki1ana
poBaHue 3arpar. BnusHue BbIOOpa
MAapKETUHIOBOW CTPATETUM HA CTOU-
MOCTb MPOEKTA.
(Banamue ¢ ucnonvzoséanue memooa
anajiu3ad KOHKpPEMmHbLX cumyaum"t -
Cumyayus — npoonema; Cumyanus-
uaIOCmpayus)
5. | Konrpons npo- | Lens u coaepkanue KOHTpoIs mpo- | Ouenka npa-
eKTa exkTa. Meroapl KOHTpPOJIS IPOEKTa. | BAIBHOCTH BbI-
W3mepenue nporpecca U aHaiuu3 pe- TOJTHCHM
3yNbTATOB. YTIPaBIE€HHE M3MeHeHu- | JTOTHICCKIX 1 4 1 0,5
svu. OLIGHKA JIOCTHKEHHS pesyllb- | oo oBPIX 3a-
JaHUHU, KEMCOB
TaroB TpoekTa. Cmada W mpUeMKa
1 CUTYyallMOH-




Ne 1 Ha3BaHHe ceMMHAPOB / IpPaK-

KoJs-Bo uacoB

Haumenopanue THYECKHX 3aHATHI / 1a60- o | &8 2
pasaena (Te- Bun 5| EZ| Z
Ne ) BT PaTOPHBIX PadoT / KOJUIOKBHYMOB. |  TeKyIero > g3 %
HHBL Buo unnosauuonnvix popm 3ann- KOHTPOJIsI
muil. 2022 | 2022 2023
2023 | 2023
MPOEKTA. 3aKpbITUE JOTOBOPOB. BbI- | HBIX M pacyeT-
XOJI U3 IIPOEKTA. HBIX 3a/1a4
3anamue c¢ ucnonvzosanue memoda | HAMCAHHC N10-
AHAU3A KOHKPEMHBIX CUMYAuuil - Kiaja
Keitc-cmaou)
6. VYupasnenue | Ilonsrue pecypcos, dpakropos npous- | Onenka mpa-
pecypcaMu mpo- | BOACTBa M 3arpaT. Tumosorus pecyp- | BUIBHOCTH BbI-
eKTa coB. Kunaccudukamus 3arpar mis TTOJTHCHUS
MPUHATHUS YIPABICHYECKUX pelieHuil. | JOrMYCCKUX U
Knaccudukamus 3arpar s ocy- | TECTOBBIX 3a-
IICCTBJICHUS TUTAHUPOBAHHS W KOH- JlaHuH, KEHCOB
tpons Crparerus u 6u3Hec — npomec- | 1 CHTYalnoH-
Chl yIpaBIeHHs pecypcamMu M 3aTpa- | HPIX H pacHer-
TaMH. TeXHOJIOTUS ONpeNeNeHus Io- HBIX 3a/1at 4 1 05
TPEGHOCTH B PeCypcax, HEOOXOMUMBIX | o ACAHHE 10 ’
M JIOCTQTOYHBIX JUISL  peaju3aluu ana
CTpaTerMuecKux 3aaad. MapKeTHuHr ¥ CTHbI
pecypcoB. TexHomorusi u3MepeHus: u OHpOC
OLICHKH pecypcoB. McTounuku pecyp-
COB
3anamue c¢ ucCnoab306aHUE MEMOOa
aHaiu3ad KOHKPEMHbIX cumyaum? -
Keitc-cmaou)
7. VYupasnenue | Ponp menemxepa B sddextuBHoM | Onenka mpa-
YeJIOBEYECKUMH | YIIPABICHUM MpoeKTaMu. TpeOoBa- | BUIBHOCTH BbI-
pecypcaMi Npo- | HUsA, NPEABIBIAEMBIE K MEHEIKEPY TOJTHCHMS
ekra (komMaHga | mpoekta. Bpibop sddexTuBHOTO | TOTHICCKUX 1
MPOEKTa CTHJIS yIIpaBlIeHUs TpoekToM. Mop- | TECTOBPIX 38-
JaHNHU, KCMCOB
MHUPOBAaHUE W pPa3BUTHE KOMAaH]IbI
U CUTYyalluOH-
npoekta. [IpuHiunsl  ¢popmupoBa- HEIX H pacer-
HUASL KOMaHIbl TpoeKkTa. PoseBbie HEIX 33184
(GyHKIMM 4IE€HOB KOMAHIBI IIPOEKTA. | parmcanue 10-
O} PeKTUBHOCTh KOMaHIbl MPOEKTA. Kiaga
Metoasl popmupoBaHUS KOMaHJbI
npoekTa. OpraHU3alMOHHAs MOJIH- 4 1 1
THKA U TICUXOJOTUYECKUNA KIIMMAaT B
KOMaHJie TpoekTa. OpraHu3aiuoH-
Has KyJlbTypa KOMaHAbl. MOTUBUPO-
BaHUE YYaCTHHUKOB mpoekrta. Opra-
HU3aIUsl B3aUMOJICHCTBUS C 3aUHTE-
pecoBaHHBIMH cTOpoHamu. Ctpare-
TUU YNPaBIECHUS 3aUHTEPECOBAHHBI-
MU CTOPOHAMH.
3anamue ¢ UCHONB306AHUE MEMOOd
anajiu3a KOHKpPEmMHbIX cumyaum? -
Keitic-cmaou)
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Ne 1 Ha3BaHHe ceMMHAPOB / IpPaK-

KoJs-Bo uacoB

Haumenopanue THYECKHX 3aHATHI / 1a60- o | &8 2
pasaena (Te- Bun 5| EZ| Z
Ne ) BT PaTOPHBIX PadoT / KOJUIOKBHYMOB. |  TeKyIero > g3 %
HHBL Buo unnosauuonnvix popm 3ann- KOHTPOJIsI
muil. 2022 | 2022 2023
2023 | 2023
8. VYnpasinenue | MecTto ympaBineHusi puckamu B 00- | Ouenka npa-
pUCKaMHU MPO- | e CTPYKTYype YINpPaBJICHUS MPOEK- | BUIBHOCTH BbI-
eKTa tamu. IloHsiTHE puUCKA, OCHOBHBIE HOJTHCHMS
BUIBI PHUCKOB mpoekTa. Ilponeccer | TOTHICCKHX H
yhpaBieHuss — puckamu. Ilporecc | oo roBRIX 337
JaHHuHU, KCUCOB
TIAHUPOBAHMA YIPABICHUS pHCKa- | * CHTYALHOH-
mu. [lonstne mmaHa ynpasneHus | oo - pacuer-
puckamu. [Iporecc uaeHTHPUKATUN HBIX 3744
puckoB. KayecTBeHHas OLEHKA PHC- | pammcanme 10-
Ka C TIOMOIIBIO DKCHEPTHBIX OI[EHOK Ki1aga
puckoB. PamxupoBaHue u OlLIEHKa 4 1 1
PUCKOB B 3aBUCHUMOCTH OT BEpOST-
HOCTH HACTYIUICHUSl pUCKA U CEpPb-
€3HOCTH PHUCKOBBIX IOCIEICTBUM.
UuclieHHOE BBIPaXXEHHE OTIECIbHBIX
PUCKOB. METO/IbI CHUYKEHUSI PUCKOB.
Bb160p METO/I0B CHUXKEHHUSI PUCKOB.
CpencrBa KOHTpOIIS 3 (HEKTUBHOCTH
CHUKEHUS PUCKOB.
3anamue ¢ UCHONL30GAHUE MeEmO0a
aHaiu3ad KOHKPEMHbIX cumyamu? -
Keiic-cmaou)
9. MapkeTusr CoBpemenHass KoHUenmus Mapke- | Ouenka mpa-
MIPOCKTa TUHTa B YIPaBICHUH TIIPOEKTaMH. | BUILHOCTH BbI-
MapkeTuHroBbIe HUCcCcIed0BaHU. ITOJIHCHHA
Pa3paboTka MapKEeTHHIOBOW cTpare- | JTOTHICCKHIX 1
ruu npoekra. [Iporpamma mapke- HZ?;;BEI;?;B
THUHTa TMPOeKTa. BrokeT MapKeTHH- ; cm}’/aunox{- ) . 05
ra nmpoexra. Peanusauus mapkerusra | o pacuer- ,
IIPOEKTA. YTIPaBIECHNE MAapKETUHIOM HBIX 3a724
B paMKax yIPAaBJICHHS NPOEKTAMH. HaMMCaHUe J0-
(Banamue c¢ ucnonv3oeanue memooa Kiazia
AHANU3Ad KOHKPEMHBIX CUmMyayui -
Cumyayus — npoonema; Cumyayus-
uaIOCmpayus)
10. | Ouenka s dex- | OcHOBHBIE MPUHIUMBI OLeHKH 3¢- | Ouenka mpa-
TUBHOCTH MPO- | (PEKTUBHOCTH MPOEKTOB. McXonHble | BUJIBHOCTH BbI-
eKTa JMaHHbIe a7 OLEHKH 3(P(HEeKTHUBHO- ITOJIHEHHA
cru o mpoekra. OCHOBHBIE TOKasza- | 'TOTHHUCCKHX 1
Temn  SOOEKTUBHOCTH  IpPOEKTa. | oo obPiX 38-
BnusiHue pucka u HeompenereHHo- JAGTTITH, KCHCOB 2 1 0,5

CTM Ha OUEHKY 3((dEeKTUBHOCTH
npoekTa. OCHOBHBIC TTOHATHUSI TEMBI:
3¢ (HEeKTUBHOCTh MPOEKTa, WHBECTHU-
UM, WHBECTUIIMOHHBIA  IPOEKT,
KpuTepuu 3(PPEeKTUBHOCTH HHBeE-

U CUTYallMOH-
HBIX U pacydeT-
HBIX 3aja4
HaIlMCaHUe JI0-
KJ1aaa

11



Ne 1 Ha3BaHHe ceMMHAPOB / IpPaK-

KoJs-Bo uacoB

Haumenosanue . = L 2 8
THYECKUX 3aHATHH / 1a00- Bun = g = =
N | Pasnena (Te- 601 / = =2 2
(1 MI)I) IMCITHII- PAaTOPHLIX PA00T / KOJVIOKBUYMOB. TEeKyLIero =) s g g
Buo unnosauuonnvix popm 3ann- KOHTPOJIsI
JIHHBI ] 2022 | 2022 | g
2023 | 2023
CTULIUH KoHntponbnas
3anamue c¢ uUCnOIb306aAHUE MEMOOA paborta
anaiu3a KOHKpPEMmHbLX cumyaum? -
Keiic-cmaou)
Hroro: 32 10 6

12



3.4 CopnepxaHue CaMOCTOSITEIHHOM PabOTHI OOYYAIOIIMXCS MO JAWCIUIUIMHE, CTPYKTYPHUPO-
BAHHOE 110 pa3jiesiaM C YKa3aHWEM OTBEJCHHOTO Ha HUX KOJIMYECTBA aKaJIEeMHUYECKUX YacOB U BUOB
CaMOCTOSITENILHOM pabOThI

HaunmenoBanue

Kosa-Bo yacoB

. O 2
pasneJa (re- . = = = =
Ne Bua camocrosiTeqibHOI padoThI 5 o =
MbI) M CIH- e S g s
HATHHRE 2022 [ 2022 | 10
2023 | 2023
1. | Teopernueckue | [IpopaboTka marepuanoB ieknuii. M3ydenue pe-
OCHOBBI YIIPaB- | KOMEHJOBAaHHON YyueOHO-METOAMYECKOU luTepa-

JIEHUS MIPOEK- Typbl. CoCTaBlI€HHE KapTOTEKH HOBBIX MOHSATHUH. 2271797 | 857
TaMH. Hamucanne noxiana. Pemenune TeCTOBBIX 3amaHUid. ' ' ’
Pemenne mpoOIeMHO-CUTYallMOHHBIX 3a7ad, Kewc-

cragu. [lonroroBka K sK3aMeHy.
2. | Uenw u ctpate- | [IpopaboTka matepuanoB nekuuii. M3ydenue pe-
rUs NpOeKTa KOMEHJIOBAaHHON y4eOHO-METONHYECKON JIuTepa-
Typbl. CoOCTaBl€HHE KapTOTEKH HOBBIX MOHSATHUH. 207|797 | 857
Hanucanue noknana. Permienue TecToBbIX 3aaHuid. | ’ '
Pemennie mpoGiieMHO-CUTYaIlMOHHBIX 3afad, Keiic-
cragu. [lonroroBka K s3K3aMeHy.
3. | IInanuposanue | [IpopaboTka martepuanoB neknuii. M3yduenue pe-
MpOEKTA KOMEHJIOBAaHHON y4eOHO-METONHYECKON IuTepa-
Typbl. CoOCTaBlI€HHE KapTOTEKH HOBBIX MOHSATHUH. 207|797 | 857
Hanucanue noknana. Permienue TecToBbIX 3afaHuil. | ’ '
Pemennie mpoOiieMHO-CUTYallMOHHBIX 3afad, Keiic-
cragu. [lonroroBka K dK3aMeHy.
4. VYnpasnenune | [Ipopabotka marepuanoB nekuuil. M3yueHue pe-
CTOMMOCTBIO | KOMEH/IOBAHHOW y4e€OHO-METOJUUYECKON JuTepa-
MPOEKTa Typbl. CoOCTaBlI€HHE KapTOTEKH HOBBIX MOHSATHUH. 207|797 | 857
Hanmcanme nokxmnama. Pemrenne TeCTOBBIX 3aJaHHUM. ' ' '
Pemennie mpoOiieMHO-CUTYallMOHHBIX 3afad, Keiic-
cragu. [lonroToBka K dK3aMeHy.
5. | Kontpouns mpo- | [Ipopabotka matepuanoB nekmnuii. M3yduenue pe-
eKTa KOMEH/I0BaHHOW y4eOHO-METOIMYECKOW JuTepa-
Typbl. CoCTaBleHHE KapTOTEKH HOBBIX MOHSATHUH. 207|797 | 857
Hamucanue noxnana. Pemenne TeCTOBBIX 3aJaHUIL. ' ' ’
Pemennie mpoOiieMHO-CUTYaIlMOHHBIX 3afad, Keiic-
cragu. [lonroroBka K dK3aMeHy.
6. VYnpasnenune | [Ipopabotka marepuanoB nekuuil. M3yueHue pe-
pecypcamu po- | KOMEHJ0BaHHOW y4eOHO-METOIMYECKON nuTepa-
eKTa Typbl. CoOCTaBlI€HHE KapTOTEKH HOBBIX MOHSATHUH. 2027|797 | 857
Hamucanune noxnana. Pemenune TeCTOBBIX 3aJaHUIL. ' ' ’
Pemenne mpoOieMHO-CUTYAIIMOHHBIX 3afad, Keiic-
cragu. [lonroToBka K sK3aMeHy.
7. VYnpasnenue | [Ipopabotka matepuanoB nekuuid. M3yueHue pe-
YEJIOBEUYECKUMHU | KOMEHJOBAHHON Yy4eOHO-METOIMYECKON JuTepa-
pecypcamu mipo- | Typbl. CocTaBneHHe KapTOTEKH HOBBIX MoHsTHM. | 2,27 | 7,97 | 8,57

eKTa (KoMaHja
ITPOEKTa

Hanmcanme nokxmnama. Pemrenne TeCTOBBIX 3aJaHHUH.
Pemenne mpoOieMHO-CUTYaIlMOHHBIX 3afad, Keiic-
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KoJu-Bo yacos
HaunMeHnoBanue .o o
e S = =
No | Pa3rena - Buj caMocTosITe IbHOI paGoThI = =g Z
MbI) M CIU- e > 3 %
HATHHRE 2022 [ 2022 | 10
2023 | 2023
craau. [ToaroroBka K s3K3aMeHy.
8. VYmupasnenue | [Ipopabotka martepuanoB Jyekuuid. M3ydenuwe pe-
pUCKaMU TIPO- | KOMEHJOBAaHHOW Y4eOHO-METOJAUYECKON JuTepa-
eKTa Typbl. CocTaBiieHHE KapTOTEKH HOBBIX IOHSATHIA. 2271797 | 857
Hanucanue noknana. PemieHue TecTOBbIX 3agaHuil. | ’ ’
Pemenne mnpoGiieMHO-CUTYallMOHHBIX 3ajad, Keiic-
craau. [lonrotoBka K 3K3aMeHy.
9. MapkeTuHr [IpopaboTka matepuanoB Jeknuid. M3ydyeHue pe-
MpOEKTa KOMEHJIOBAaHHON y4eOHO-METONMYECKON IuTepa-
Typbl. CocTaBleHHE KapTOTEKH HOBBIX IOHSATHIA. 2271797 | 857
Hamnucanune noknana. PemieHue TecTOBBIX 3agaHuil. | ’ ’
Pemenne mpo6iieMHO-CUTYallMOHHBIX 3afad, Keiic-
cragu. [lonroroBka K sK3aMeHy.
10. | Ouenka sddek- | [Ipopaborka MarepuanoB jekuuid. M3yuenue pe-
TUBHOCTHU MPO- | KOMEHJAOBAaHHONW Y4€OHO-METOJAUYECKOU JIUTEepa-
eKTa Typbl. CocTaBleHHE KapTOTEKH HOBBIX IOHSATHIA. 2271797 | 857
Hamnucanune noknana. PemeHue TecTOBBIX 3agaHuil. | ’ ’
Pemenne mpoOiieMHO-CUTYallMOHHBIX 3afad, Keiic-
cragu. [lonroroBka K sK3aMeHy.
IToaroroBka K MpOMEKYTOYHOM aTTeCTAIlMN 36 9 9
KoHTakTHBIE Yachl HA POMEKYTOUYHYIO ATTECTAIUIO 1,3 1,3 1,3
Hroro: 60 90 96
4. MIEPEYEHb YYEBHO-METOJIUYECKOI'O OBECIIEYEHUA J1JI51
CAMOCTOSTEJBHOM PABOTBI OBYYAIOIIUXCS MO JJUCIUTIIMHE
CamocrosiTenpHast paboTa 00yJaronuXxcsi Mo JUCHUTUIMHE 00eCTIeYNBACTCS:
Ne paznena
AUCHUITIJIMHBI. KognuecTBO B

Bua camocTosn-
TeJbHOU pado-
ThI

HaunmMmeHoBaHHe
Y4eOHO-MeTOAHYEeCKNX MAaTEePHaJIOB

onodamorexe /
ccblika HA OBC

Tema 1.
Teopernueckue
OCHOBBI  yIIpaB-
JICHUSI TIPOCKTa-
MH
Hzyuenue pe-
KOMEHO0BAH-
HOU  yuebHO-
Memoouyeckou
aumepamypol.
Iloozomoeka
3auemy.

K

AwnbiivH, B. M. Ynpasnenue npoektamu : GyHIaMEHTaIbHBIN KypC :
yueOHuk / B. M. Anpmnn, A. B. Anemmn, K. A. barpatnonn ; pen.
B. M. AupmuH, O. M. Unenna. — MockBa : M3maTenbckuil goM
Beicrireii mikosisl 3xkoHOMUKH, 2013, — 624 ¢. — (YueOHuku Bricieit
LIKOJIBI 9KOHOMHKH). — Pexxum pocrynma: mo moxmucke. — URL:
https://biblioclub.ru/index.php?page=book&id=227270 (nmara obpa-
menust: 04.06.2023). — ISBN 978-5-7598-0868-8. — Tekcr : ajek-

TPOHHBI.

/i

https://biblioclub.ru

ndex.php?page=b

o00k&id=227270

JleBymikuna, C. B. Ympaenenue mpoextamu : ydeOHOe mocobue :
[16+] / C. B. JleBymkuna ; CTaBponOJbCKUN TOCYAapCTBEHHBIN ar-
papHbIil yHuBepcuteT. — CraBpomnonb : CTaBpOIOIBCKANA Tocyaap-
CTBeHHBIN arpaphbiii yausepcutret (CTI'AY), 2017. — 204 c.
Pexum JIOCTYyTIa: T10 MOJITHACKE. URL.:
https://biblioclub.ru/index.php?page=book&id=484988 (nara oOpa-

. L. —

h

8

ttps://biblioclub.r

u/index.php?page
=book&id=48498

14



menus: 04.06.2023). — bubauorp.: c. 203-204. — TeKcT : 3MEKTPOH-
HBI.

[Ipeobpaxenckas, T. B. Ynpasnenne npoektamu : yaebHOE mocobme
: [16+] / T. B. Ilpeobpaxenckas, M. I1I. Myprasuna, A. A. Anetnu-
HOBa ; HoBocmOMpCKuii rocynapCTBEHHBIN TEXHUYECKH yHHBEPCH-
ter. — HoBocubupcek : HoBocnOupckuii ToCyIapcTBEHHBIA TEXHIYE-
ckuil ynuBepcurerT, 2018. — 123 c. : un., Tabn. — Pexxum pocrtyna: mo
MHOJIHCKE. URL:
https://biblioclub.ru/index. phprage—book&ld 574957 (mata oOpa-
menust: 04.06.2023). — bubauorp. B ka. — ISBN 978-5-7782-3558-8.
— TekcT : AIEeKTPOHHBIH.

https://biblioclub.r
u/index.php?page

=book&id=57495

7

Hukwuraesa, A. 1O. IIpoexTHBII MEHEKMEHT : yaeOHOoe mocodne / A.
0. HukuraeBa ; MuHHCTEPCTBO HAayKH W BBICIIETO OOpa3oBaHUS
Poccuiickori ®Deneparuu, FHOxHbINA (enepanbHbli YHUBEPCUTET. —
PocroB-Ha-Jlony ; Taranpor : FOxHbiil (heaepaibHBIl YHUBEPCHUTET,
2018. — 189 c. : wn. — Pexum mocryma: mo moxamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=499893 (mara obpa-
menus: 04.06.2023). — bubmuorp.: c. 169-170. — ISBN 978-5-9275-
2640-6. — TexcT : AIMeKTPOHHBIH.

https://biblioclub.r

u/index.php?page

=book&id=49989
3

Tema 2.
Henp u crparte-
THsl IPOEKTa

Hzyuenue pe-
KOMEHOO0BAH-
HOU  yuebHO-
Memoouyeckou
umepamypeol.
Tloozomoska
3auemy.

K

AnpmmH, B. M. Ynpasnenue npoektamu : GyHIaMEHTAIBHBIN KypC :
yueOHuK / B. M. Aspmis, A. B. Anemun, K. A. barpatnonn ; pen.
B. M. Aupmmn, O. M. Hneuna. — MockBa : M3pgaTenbckuii Jom
Brrcmett mkoinbsl a3xkoHOMEKH, 2013. — 624 ¢. — (YueObnuku Bricmeit
IIKOJIBI DKOHOMHUKH). — Pexxmm pmoctyma: mo mommmcke. — URL:
https://biblioclub.ru/index.php?page=book&id=227270 (nara obOpa-
menust: 04.06.2023). — ISBN 978-5-7598-0868-8. — Tekcr : 3iek-
TPOHHBIN.

https://biblioclub.ru

.[/index.php?page=b

00k&id=227270

JleBymknna, C. B. YmpaBnenune mpoekramu : ydeOHOE MOCOOHE :
[16+] / C. B. JleBymkuna ; CTaBpoHOIbCKUN TOCYAapCTBEHHBIN ar-
papHblid yHuBepcuteT. — CtaBponons : CTaBpomoJbCKHM rocyaap-
cTBeHHBIN arpapHsbiii yHuBepcuteT (CT['AY), 2017. — 204 c. : un. —
Pexum JIOCTYyTIA: 1o MOJITHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=484988 (nara obOpa-
menns: 04.06.2023). — bubmmorp.: ¢. 203-204. — TekcT : 31MeKTpOH-
HBIH.

https://biblioclub.r
u/index.php?page
=book&id=48498
8

[Ipeobpaxenckas, T. B. Ynpasienue npoektamu : yuebHOe mmocobue
: [16+] / T. B. Ilpeobpaxkenckas, M. Ill. Myprasuna, A. A. Anernu-
HOBa ; HoBocuOmMpckuii rocynapCTBEeHHBIN TEXHHUYECKH yHHBEPCH-
teT. — HoBocuGupck : HoBocuOMpCcKuii rocyiapcTBEHHBIN TEXHUYE-
ckuit yHuBepcutet, 2018. — 123 c. : uin., Taba. — Pexxum goctyna: mo
HOIIINCKE. URL:
https://biblioclub.ru/index. php"page—book&ld 574957 (mara obpa-
menus: 04.06.2023). — bubmmorp. B kH. — ISBN 978-5-7782-3558-8.
— TeKCT : AIEeKTPOHHBIM.

https://biblioclub.r
u/index.php?page

=book&id=57495

7

Huxwuraesa, A. 1O. IIpoekTHbIil MEeHEIKMEHT : yueOHOe ocodue / A.
0. HukuraeBa ; MUHHCTEpCTBO HAayKH M BBICHIETO0 00Opa3oBaHHs
Poccuiickori ®enepanun, FOxHBINA (enepanbHBIl YHUBEPCUTET. —
Pocros-na-Zlony ; Taranpor : FOxHblil (heaepanbHbIi YHUBEPCUTET,
2018. — 189 c. : un. — Pexum mocryma: mo mommucke. — URL:
https://biblioclub.ru/index.php?page=book&id=499893 (nara oOpa-
menus: 04.06.2023). — bubmumorp.: c. 169-170. — ISBN 978-5-9275-
2640-6. — TexcT : PIeKTPOHHBIMN.

https://biblioclub.r

u/index.php?page

=book&id=49989
3

Tema 3.
[InanupoBanue
IIPOEKTa

Uszyuenue pe-

AnbiivH, B. M. Ynpasnenue npoektamu : GyHIaMEHTaIbHBIN KypC :
yueOHuk / B. M. Anbmun, A. B. Anemun, K. A. Barparuonu ; pen.
B. M. AnpmmnH, O. M. WUnsuaa. — MockBa : M3gaTenbckuii Jom
Bricme#t mkoier 3xkoHOMEKH, 2013. — 624 ¢. — (Yuebnuku Bricmieit
IIKOJIBI 9KOHOMHUKH). — PexxmM pmoctyma: mo mommmcke. — URL:

https://biblioclub.ru
/index.php?page=b
00k&id=227270

15



KOMEHO08AH-
HOU yuebHo-
Memoouyeckou
Jumepamypel.
Tloozomoska k
3auemy.

https://biblioclub.ru/index.php?page=book&id=227270 (mara obpa-
mennst: 04.06.2023). — ISBN 978-5-7598-0868-8. — Tekcr : 3jek-
TPOHHBIN.

Jleymikuna, C. B. Ympaenenue mpoektamu : ydyeOHOe mocobue :
[16+] / C. B. JleBymkuna ; CTaBpOHOIbCKUN TOCYAapCTBEHHBIN ar-
papHbiii yHuBepcuteT. — CtaBpomnons : CTaBponoibCcKHi rocynap-
CTBEHHBIN arpapublii yauBepcutet (CTI'AY), 2017. — 204 c. : un. —
Pexum JIOCTYyTIA: o MOJITHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=484988 (mara obpa-
menust: 04.06.2023). — bubnuorp.: ¢. 203-204. — TekcT : 3JaeKTPOH-
HBIH.

https://biblioclub.r
u/index.php?page
=book&id=48498
8

[Ipeobpaxenckas, T. B. YrnpaBnenue npoektamu : yueOHoe ocobue
: [16+] / T. B. Ilpeobpaxenckas, M. Ill. Myprasuna, A. A. Anernu-
HoBa ; HoBocuOupckuii rocyaapcTBeHHBIH TEXHUUECKHH YHHUBEPCH-
teT. — HoBocubupck : HoBocuOupckuii rocynapcTBEHHBIH TEXHUYE-
ckuit yHuBepcutet, 2018. — 123 c. : wn., Tabn. — Pexxum moctyma: mo
MOJIIIHCKE. URL:
https://biblioclub.ru/index. php"page—book&ld 574957 (mara obGpa-
mennst: 04.06.2023). — bubmumorp. B xka. — ISBN 978-5-7782-3558-8.
— TeKCT : AIEeKTPOHHBIM.

https://biblioclub.r
u/index.php?page

=book&id=57495

7

Huxwuraesa, A. 1O. [IpoekTHbIi MeHEIKMEHT : yueOHoe mocodue / A.
0. HukuraeBa ; MUHHCTEpCTBO HAayKH M BbICHIETO 0Opa3oBaHHs
Poccwmiickoit Deneparumn, FOxHBINA (enepanbHbIi YHUBEPCHUTET. —
PoctoB-na-lony ; Taranpor : FOxHbI ¢enepanbHbIli YHUBEPCUTET,
2018. — 189 c. : wn. — Pexxum nocryma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=499893 (mara obpa-
menns: 04.06.2023). — bubnuorp.: ¢. 169-170. — ISBN 978-5-9275-
2640-6. — TekcT : 3JeKTPOHHBIH.

https://biblioclub.r

u/index.php?page

=book&id=49989
3

Tema 4.
VYnpasieHue
CTOMMOCTBIO
MpOeKTa

HUzyuenue pe-
KOMEHOO0BAH-
HOU  yuebHO-
Memoouyeckou
Iumepamypul.
Tloozomoska
3auemy.

K

AnbiivH, B. M. Ynpaenenue npoektamu : GyHIaMEHTaIbHBIN KypC :
yueOHuK / B. M. Aspmun, A. B. Anemun, K. A. barpatnonn ; pen.
B. M. Aupmun, O. M. UnesnHa. — MockBa : M3maTenbckuii goM
Beicrireii mikosiel 3xkoHOMUKH, 2013, — 624 ¢. — (YueOHuku Briciieit
IIKOJIBI AKOHOMUKH). — Pexxmm poctyma: mo mommucke. — URL:
https://biblioclub.ru/index.php?page=book&id=227270 (mara o6pa-
menust: 04.06.2023). — ISBN 978-5-7598-0868-8. — Tekcr : 3j1ek-

TPOHHBII.

. |https://biblioclub.ru
_[/index.php?page=b

ook&id=227270

JleBymikuna, C. B. Ympasnenue npoextamu : ydeOHOe mocobue :
[16+] / C. B. JleBymkuna ; CTaBponOJbCKUN TOCYAapCTBEHHBIN ar-
papHbIil yHuBepcurer. — CraBpormnonb : CTaBpOIOJBCKUN rocyaap-
cTBeHHBIN arpapubiii yHuBepcuteT (CTI'AY), 2017. — 204 c. : un. —
Pexum JIOCTYyTIA: o MHOIITHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=484988 (nara obOpa-
menust: 04.06.2023). — bubnmorp.: ¢. 203-204. — TekcT : 3eKTPOH-
HBIH.

https://biblioclub.r
u/index.php?page

'|=book&id=48498

8

[IpeoOpaxenckas, T. B. Ynpasnenue npoektamu : yueOHoe ocodue
: [16+] / T. B. IlpeoOpakenckas, M. IlI. Mypra3una, A. A. Anetau-
HoBa ; HoBocuOupcKkuii TocynapcTBEHHBIN TEXHUUECKHH YHUBEPCH-
teT. — HoBocubupck : HoBocuOupckuil rocyiapcTBEHHBIH TEXHUYE-
ckuil yHuBepcutet, 2018. — 123 c. : ui., Tabn. — Pexxum goctyma: mo
HOJIIIUCKE. URL:
https://biblioclub.ru/index. php"page—book&ld 574957 (mara oOpa-
menust: 04.06.2023). — bubmuorp. B kH. — ISBN 978-5-7782-3558-8.
— TeKCT : 2JIEeKTPOHHBIM.

https://biblioclub.r
u/index.php?page

=book&id=57495

7

16



Huxwuraesa, A. 1O. [IpoekTHbIi MeHEIKMEHT : yueOHOe ocodue / A.
0. HukuraeBa ; MUHHCTEPCTBO HayKM M BBICIIErO 0Opa3oBaHHUs
Poccuiickori ®Deneparuu, FOxHbINA (enepanbHbli YHUBEPCUTET. —
PocroB-na-Jlony ; Taranpor : FOxHbill (heaepaibHBI YHUBEPCUTET,
2018. — 189 c. : wn. — Pexum mocryma: mo moxamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=499893 (mara obpa-
menus: 04.06.2023). — bubnuorp.: ¢. 169-170. — ISBN 978-5-9275-
2640-6. — TekcT : 7eKTPOHHBIH.

https://biblioclub.r

u/index.php?page

=book&id=49989
3

Tema 5. AwnpmmH, B. M. Ynpasnenne npoektamu : GyHIaMEHTAIBHBIN KypC :
KonTpomns mipo- |yue6nuk / B. M. AnpmuH, A. B. Anemun, K. A. barparnonn ; pen.
eKTa B. M. Awnpmmmn, O. M. Uneuna. — MockBa : M3parenbckuil 1om https://biblioclub
Brrcme#t mkonsl 3xkoHOMEKH, 2013. — 624 ¢. — (Yuebnuku Bricmeit _ttps. ibfiociu _.ru
) _[/index.php?page=b
H3yyenue pe-|mKOMBI SKOHOMHUKH). — Pexxum moctyma: mo moammcke. — URL: 00k&id=227270
xomenoosan-  |https://biblioclub.ru/index.php?page=book&id=227270 (mata obpa-
Hou  yuebuo-|menus: 04.06.2023). — ISBN 978-5-7598-0868-8. — Tekct : amek-
Memoouueckotl |TPOHHBIH.
numepamypul.  |Jlesymkuna, C. B. YmpaBrnenue mpoekramu : ydeOHOE MOCOOHE :
Iloozomoexa  k|[16+] / C. B. JleBymkuna ; CTaBpOIOJIbCKUI TOCYIapCTBEHHBIN ar-
3auemy. papHblii yHuBepcuteT. — CtaBponons : CTaBpomoJbCKHM rocyaap- https://biblioclub.r
cTBeHHBIN arpapHsbiii yHuBepcuteT (CT['AY), 2017. — 204 c. : un. — u/index.php?page
Pexum JIOCTYyTIA: o MOIIHACKE. — URL: —book & d—48 498
https://biblioclub.ru/index.php?page=book&id=484988 (mara oOpa-|_ O00KeI0=
mennst: 04.06.2023). — bubmmorp.: c. 203-204. — TekcT : 3MeKTpOH- 8
HBIH.
[Ipeobpaxenckast, T. B. Ynpaenenue npoektamu : yueOHOe Tocobue
: [16+] / T. B. Ilpeobpaxkenckas, M. Ill. Myprasuna, A. A. Anerau-
HOBa ;HHOBOCI/IéSI/IpcKHﬁHrocyz[%pCTBeHE{Hﬁ TEXHUYECKUU _YHHBEPCH- https://biblioclub.r
teT. — HoBocuGupck : HoBocuOupckuii rocynapcTBeHHBI TEXHUYE-| /-
CKUH yHI/IBepCI/ITeI”)[, 2018. - 123 CPZ Wi., Ta6}J]II.l —p Pexum goctymna: no E/mdex'phf)?page
HOJTIHCKE. - URL:|~P00K&id=57495
https://biblioclub.ru/index.php?page=book&id=574957 (nara oOpa- 7
menust: 04.06.2023). — bubnuorp. B k1. — ISBN 978-5-7782-3558-8.
— TeKCT : AIEeKTPOHHBIM.
Huxwuraesa, A. 1O. IIpoekTHbIil MeHEIKMEHT : yueOHoe ocodue / A.
0. HukuraeBa ; MUHHCTEpCTBO HAayKH M BBICHIETO 0Opa3oBaHHs
Poccniickoit ®enepammn, IOxubiii penepansublit yansepeurer. — https://biblioclub.r
PoctoB-Ha-lony ; Taranpor : FOxHbIH (enepanbHbIli YHUBEPCUTET, u/index.php?page
2018. — 189 c. : mn. — Pexum pocryma: no moanmcke. — URL:| =pook&id=49989
https://biblioclub.ru/index.php?page=book&id=499893 (nara oOpa- 3
menns: 04.06.2023). — bubnuorp.: ¢. 169-170. — ISBN 978-5-9275-
2640-6. — TexcT : AIMeKTPOHHBII.
Tema 6. Awnbmug, B. M. Ypasnenue npoekramu : GyHAaMEHTaIbHBIA KypC :
VYnpasnenue |yueOnuk / B. M. Anpmmn, A. B. Anemun, K. A. barpatuonu ; pex.
pecypcamu ipo- (B. M. VAHI)IHI/IH, O. M. Unpuna. — MockBa : U3narenbckuii Z1oM https://biblioclub.ru
eKTa Bricmreid mkonsr sxkoHOMUKH, 2013, — 624 ¢. — (YueOHuKH Bricmeit /index.php?page=h
IIKOJIBI AKOHOMUKH). — Pexxmm poctyma: mo mommmcke. — URL: 0ok &ia:227270
Hzyuenue pe-|https://biblioclub.ru/index.php?page=book&id=227270 (mara ob6pa-
xomenooean- |menus: 04.06.2023). — ISBN 978-5-7598-0868-8. — Tekcrt : amek-
HOU  y4eOHO-|TPOHHBIM.
memoouueckot |Jleymkuna, C. B. YnpapieHue npoekramu : ydeOHOE MOCOOHE :
aumepamypul.  |[16+] / C. B. JleBymikuna ; CTaBpOIOJbCKUN TOCYIapCTBEHHBIN ar-
Modzo- |papusiit yuuBepcuter. — Crasponons : Crasporomsekuii rocymap-/Nttps://biblioclub.r

moeKa K 3aduem).

CTBEHHBIN arpapubiii yausepcutet (CTI'AY), 2017. — 204 c. : wn. —
Pexxum JlocTymna: 1o MHOJIIIUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=484988 (nara oOpa-
nienusi: 04.06.2023). — bubauorp.: ¢. 203-204. — TekcCT : MEeKTPOH-

u/index.php?page
=book&id=48498
8

17



HBIH.

[Ipeobpaxenckas, T. B. YrpaBnenue npoektamu : yueOHoe ocobue
: [16+] / T. B. Ilpeobpaxenckas, M. I1I. Myprasuna, A. A. Anetnu-
HOBa ; HoBocmOMpCKMii TOCymapCTBEHHBIN TEXHHYECKHI yHHBEPCH-
teT. — HoBocubupck : HoBocuOupckuii rocyiapcTBEHHBIH TeXHUYE-
ckuil ynuBepcurerT, 2018. — 123 c. : un., Tabn. — Pexxum pocrtyna: mo
TIO/IITHCKE. URL:
https://biblioclub.ru/index. phprage—book&ld 574957 (mata oOpa-
menust: 04.06.2023). — bubnuorp. B kH. — ISBN 978-5-7782-3558-8.
— TeKCT : AJIEeKTPOHHBIM.

https://biblioclub.r
u/index.php?page

=book&id=57495

5

Hukwuraesa, A. 1O. IIpoexTHBII MEHEKMEHT : yaeOHOe mocodne / A.
0. HukurtaeBa ; MUHHCTEpCTBO HAayKd M BbICHIETO0 0Opa3oBaHHs
Poccuiickoiri ®deneparuu, FHOxHBIN (enepanbHbli YHUBEPCUTET. —
PoctoB-na-ony ; Taraupor : FOxHbI ¢enepanbHbIli YHUBEPCUTET,
2018. — 189 c. : mn. — Pexum mocryma: mo mommucke. — URL:
https://biblioclub.ru/index.php?page=book&id=499893 (nara obOpa-
menns: 04.06.2023). — bubmuorp.: ¢. 169-170. — ISBN 978-5-9275-
2640-6. — TexcT : AIMeKTPOHHBIH.

https://biblioclub.r

u/index.php?page

=book&id=49989
3

Tema 7.
YnpasneHue
YeJIOBEYECKUMH
pecypcamu mpo-
ekTa (koMaHza
MpOeKTa
Hzyuenue pe-

KOMEHOO0BAH-
HOU  yuebHO-
Memoouyeckou
umepamypol.
Tloozomoska K
3auemy.

AnbiivH, B. M. Ynpaenenue npoektamu : GyHIaMEHTaIbHBIN KypC :
yuebnuk / B. M. Anbiivg, A. B. Anemun, K. A. barpatuonu ; pen.
B. M. Aupmmun, O. M. UnsnHa. — MockBa : M3maTenbckuii goM
Beicrreii mikosel 5xkoHOMUKH, 2013, — 624 ¢. — (YueOHuku Briciieit
IIKOJIbI AKOHOMHUKH). — Pexxum poctyma: mo momnucke. — URL:
https://biblioclub.ru/index.php?page=book&id=227270 (mara obpa-
menust: 04.06.2023). — ISBN 978-5-7598-0868-8. — Tekct : smiek-

TPOHHBI.

.|https://biblioclub.ru
_[/index.php?page=b

00k&id=227270

Jleymikuna, C. B. Ympaienue mpoekTamu : ydeOHOe mocobue :
[16+] / C. B. JleBymkuHa ; CTaBpOIIOIBCKAN TOCYIapCTBEHHBIH ar-
papHbIii yHuBepcurer. — CraBpormnonb : CTaBpOIOJBCKUN rocyaap-
cTBeHHBIN arpapubiii yHuBepcuTeT (CT['AY), 2017. — 204 c. : un. —
Pexum JIOCTYyTIA: o MOIINCKE. URL:
https://biblioclub.ru/index.php?page=book&id=484988 (mata o0Opa-
menust: 04.06.2023). — bubnmorp.: ¢. 203-204. — TekcT : 3aeKTPOH-
HBIH.

https://biblioclub.r
u/index.php?page

'|=book&id=48498

8

[IpeoOpaxenckas, T. B. Ynpasnenue npoektamu : yueOHoe ocobue
: [16+] / T. B. Ilpeobpaxkenckas, M. 1LI. Myprasuna, A. A. Anerau-
HoBa ; HoBocuOupcKkuii rocyaapcTBeHHBIN TEXHUUECKHH YHHUBEPCH-
teT. — HoBocuOupck : HoBocubupckuii ToCy1apCTBEHHBIA TEXHHYE-
ckuii yHuBepcutet, 2018. — 123 c. : ui., Tabn. — Pexxum moctyma: mo
MOJIITUCKE. URL:
https://biblioclub.ru/index. php?page—book&ld 574957 (mata obpa-
menwnst: 04.06.2023). — bubmumorp. B kH. — ISBN 978-5-7782-3558-8.
— TeKCT : 2JIeKTPOHHBI.

https://biblioclub.r
u/index.php?page

=book&id=57495

.

Huxuraesa, A. 1O. [IpoekTHBIN MeHEKMEHT : yueOHoe rocobue / A.
0. HukuraeBa ; MUHHMCTEpCTBO HAayKH M BBICHIETO OOpa3OBaHMS
Poccuiickoii ®enepanun, MOxHBIA (emepanbHbIl YHUBEPCUTET. —
PoctoB-na-Hony ; Taraupor : FOxHbIi ¢enepanbHbIli YHUBEPCUTET,
2018. — 189 c. : un. — Pexum mocryma: mo mommucke. — URL:
https://biblioclub.ru/index.php?page=book&id=499893 (nmara o6pa-
menus: 04.06.2023). — bubnmorp.: c. 169-170. — ISBN 978-5-9275-
2640-6. — Tekct : 3JeKTPOHHBIH.

https://biblioclub.r

u/index.php?page

=book&id=49989
3

Tema 8.
YnpasneHue

AnbiivH, B. M. Ynpasnenue npoektamu : GyHIaMEHTaIbHBIN KypC :
yueOnuk / B. M. Anbmun, A. B. Anemun, K. A. barpartuonu ; pen.

https://biblioclub.ru
/index.php?page=b
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pHYCKaMU TIPOCK-
Ta

Hsyuenue pe-
KOMEHO08aH-
HOU  yuebHO-
Memoouyeckou
umepamypeol.
Tloozomoska K
3auemy.

B. M. Aupmun, O. M. Unenna. — MockBa : M3maTenbckuil goM
Bricme#t mxoinsr 3xkoHOMEKH, 2013. — 624 ¢. — (YuebHuku Bricmeit
LIKOJBI 9KOHOMHKH). — Pexxum poctynma: mo monmmucke. — URL:
https://biblioclub.ru/index.php?page=book&id=227270 (nara obOpa-
mennst: 04.06.2023). — ISBN 978-5-7598-0868-8. — Tekcr : 3jek-
TPOHHBIH.

00k&id=227270

Jleymikuna, C. B. Ympaenenue mpoektamu : ydeOHOe mocobue :
[16+] / C. B. JleBymkuna ; CTaBpOHOIbCKUN TOCYAapCTBEHHBIN ar-
papHubIii yHuUBepcuteT. — CraBpomonb : CTaBpOIIOIBECKANA Tocyaap-
cTBeHHBIN arpapHsii yHuBepcuteT (CT['AY), 2017. — 204 c. : un. —
Pexum JIOCTYyTIA: o MOJIITHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=484988 (mara obpa-
menust: 04.06.2023). — bubnuorp.: ¢. 203-204. — TekcT : 3JaeKTPOH-
HBIH.

https://biblioclub.r
u/index.php?page
=book&id=48498
8

[Ipeobpaxenckast, T. B. YpaBnenue npoektamu : yueOHoe ocobue
: [16+] / T. B. Ilpeobpaxenckas, M. III. Mypra3una, A. A. Anerau-
HOBa ; HoBocmOMpCcKuii rocynapCTBeHHBIN TEXHUYECKH yHHBEPCH-
teT. — HoBocuGupck : HoBocuOupckuii rocyiapcTBEHHBIH TeXHUYE-
ckuil yHuBepcutet, 2018. — 123 c. : wn., Tabn. — Pexxum moctyma: mo
TIO/IITHCKE. URL:
https://biblioclub.ru/index. php"page—book&ld 574957 (mara obGpa-
menus: 04.06.2023). — bubnuorp. B kH. — ISBN 978-5-7782-3558-8.
— TeKCT : AIEKTPOHHBIM.

https://biblioclub.r
u/index.php?page

=book&id=57495

7

Hukwuraesa, A. 1O. IIpoekTHBII MEHEKMEHT : yaeOHoe rmocobue / A.
0. HukuraeBa ; MUHHCTEpCTBO HAayKH M BBICHIETO 00Opa3oBaHHs
Poccwmiickoit ®Deneparumn, FOxHBIN (enepanbHBIi YHUBEPCHUTET. —
PoctoB-na-ony ; Taranpor : FOxHbI ¢enepanbHbIli YHUBEPCUTET,
2018. — 189 c. : wn. — Pexum nocryma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=499893 (mata ob6pa-
menns: 04.06.2023). — bubmuorp.: ¢. 169-170. — ISBN 978-5-9275-
2640-6. — TekcT : 37eKTPOHHBIH.

https://biblioclub.r

u/index.php?page

=book&id=49989
3

Tema 9.
Mapxketusr npo-
eKTa
Uszyuenue pe-
KOMEHOO0BAH-
HOU y4uebHo-
Memoouyeckou
aumepamypol.
Tloocomoska k
3auemy.

AnbiivH, B. M. Ynpanenue npoektamu : GyHIaMEHTaIbHBIN KypC :
yueOHuk / B. M. Anpmin, A. B. Anemmn, K. A. barpatuonn ; pen.
B. M. Aupmun, O. M. UnsnHa. — MockBa : M3maTenbckuii goM
Beicmieit mkonsl skoHOMEKH, 2013, — 624 ¢. — (YueObuuku Boiciiei
IIKOJBl AKOHOMHKH). — Pexum poctyma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=227270 (mata obpa-
menust: 04.06.2023). — ISBN 978-5-7598-0868-8. — Tekcr : 3j1ek-

TPOHHBII.

. |https://biblioclub.ru

/index.php?page=b
00k&id=227270

JleBymikuna, C. B. Ympaenenue npoextamu : ydeOHOe mocobue :
[16+] / C. B. JleBymkuna ; CTaBpOnOIbCKUN TOCYAapCTBEHHBIN ar-
papHbIii yHuBepcurer. — CraBpormnonb : CTaBpOIOJBCKUN rocyaap-
cTBeHHBIN arpapubiii yHUBepcuTeT (CTI'AY), 2017. — 204 c. : un. —
Pexum JIOCTyTIA: o MOIICKE. URL:
https://biblioclub.ru/index.php?page=book&id=484988 (nara obOpa-
menust: 04.06.2023). — bubnmorp.: ¢. 203-204. — TekcT : 3aeKTPOH-
HBIH.

https://biblioclub.r
u/index.php?page
=book&id=48498
8

[IpeoOpaxenckas, T. B. Ynpasnenue npoekramu : yueOHOE ocobue
: [16+] / T. B. IlpeoOpakenckas, M. IlI. Mypra3una, A. A. Anetau-
HoBa ; HoBocuOUpcKkuii TocynapcTBEHHBIN TEXHUUECKHH YHHUBEPCH-
teT. — HoBocubupck : HoBocuOupckuii rocyiapcTBeHHBIH TEXHUYE-
ckuil yHuBepcutet, 2018. — 123 c. : ui., Tabn. — Pexxum goctyma: mo
HOJIIIUCKE. URL:
https://biblioclub.ru/index. php"page—book&ld 574957 (mara oOpa-
menust: 04.06.2023). — bubmuorp. B kH. — ISBN 978-5-7782-3558-8.

— TeKCT : 2JIEeKTPOHHBIM.

https://biblioclub.r
u/index.php?page

=book&id=57495

7
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Huxwuraesa, A. 1O. [IpoekTHbIi MEHEIKMEHT : yueOHOe mocodue / A.
0. HukuraeBa ; MUHHCTEPCTBO HayKM M BBICIIErO 0Opa3oBaHHUs
Poccuiickori ®Deneparuu, FOxHbINA (enepanbHbli YHUBEPCUTET. —
PocroB-na-Jlony ; Taranpor : FOxHbill (heaepaibHBI YHUBEPCUTET,
2018. — 189 c. : wn. — Pexum mocryma: mo moxamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=499893 (mata oOpa-
menus: 04.06.2023). — bubnuorp.: ¢. 169-170. — ISBN 978-5-9275-
2640-6. — TekcT : JTeKTPOHHBIH.

https://biblioclub.r

u/index.php?page

=book&id=49989
3

Tema 10.
Onenka 3¢ dek-
THBHOCTH TIPO-

eKTa
H3yuenue pe-
KOMEHO08aH-
HOU y4uebHo-
Memoouyeckoul
Jumepamypel.
Tloozomoska K
3auemy.

AwnpmmH, B. M. Ynpasnenne npoektamu : GyHIaMEHTAIBHBIN KypC :
yueOHuK / B. M. Anpmma, A. B. Anemmn, K. A. barpatnonn ; pen.
B. M. Anpmmn, O. M. WUneuaa. — MockBa : M3gaTenbckuii Jom
Brrcme#t mkonsl 3xkoHOMEKH, 2013. — 624 ¢. — (Yuebnuku Bricmeit
IIKOJIBI AKOHOMUKH). — PexxmM pmoctyma: mo mommmcke. — URL:
https://biblioclub.ru/index.php?page=book&id=227270 (nara obpa-
menusa: 04.06.2023). — ISBN 978-5-7598-0868-8. — TekcT : aiek-
TPOHHBIH.

https://biblioclub.ru
/index.php?page=b
00k&id=227270

JleBymknna, C. B. YmpaBnenne mpoekramu : ydeOHOE MOCOOHE :
[16+] / C. B. JleBymkuna ; CTaBponOIbCKUN TOCYAapCTBEHHBIN ar-
papHblii yHuBepcuteT. — CtaBponons : CTaBpomoJbCKHM rocyaap-
cTBeHHBIN arpapHsbiii yHuBepcuteT (CT['AY), 2017. — 204 c. : un. —
Pexum JIOCTYyTIA: 1o MOJITHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=484988 (nmara obOpa-
menns: 04.06.2023). — bubmmorp.: c¢. 203-204. — TekcT : 3MeKTPOH-

HBII1.

https://biblioclub.r
u/index.php?page
=book&id=48498
8

[Ipeobpaxenckas, T. B. Ynpaenenue nmpoektamu : yaeOHOe TTocoOme
: [16+] / T. B. Ilpeobpaxkenckas, M. Ill. Myprasuna, A. A. Anerau-
HOBa ; HoBocmOmMpcKkuii rocynapCTBEeHHBIN TEXHHYECKHI yHHBEPCH-
teT. — HoBocuGupck : HoBocuOupckuii rocyiapcTBEHHBIH TeXHUYE-
ckuil yauBepcurer, 2018. — 123 c. : un., Tabn. — Pexxum nocrymna: mo
MOJIIIHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=574957 (nara oOpa-
menust: 04.06.2023). — bubnuorp. B kH. — ISBN 978-5-7782-3558-8.
— TeKCT : AIEeKTPOHHBIM.

https://biblioclub.r
u/index.php?page

=book&id=57495

7

Huxwuraesa, A. 1O. [IpoekTHbIll MEHEKMEHT : yueOHOe mocodue / A.
0. HukuraeBa ; MUHHCTEpCTBO HAayKH M BBICHIETO 0Opa3oBaHHs
Poccuiickori ®Deneparuu, HOxHbINA (enepanbHblii YHUBEPCUTET. —
PocroB-Ha-Zlony ; Taranpor : FOxHbIl (heaepaibHbI YHUBEPCUTET,
2018. — 189 c. : wn. — Pexum nocryna: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=499893 (nara oOpa-
menns: 04.06.2023). — bubnuorp.: ¢. 169-170. — ISBN 978-5-9275-
2640-6. — TexcT : PIeKTPOHHBIM.

https://biblioclub.r

u/index.php?page

=book&id=49989
3
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5. OIEHOYHBIE MATEPHAJIBI VIS TPOBEJEHUSA TPOMEXYTOYHOM

ATTECTALIUA

5.1 IlepeyeHb KOMIIETEHIIHIi ¢ YKAa3aHUEM ITANoOB UX ()OPMUPOBAHHUS B PoLiecce OCBOEHUs 00pa30BaTeIbHOM MPOrpaMMbl

Kon KOI}’I]I:IQ- T B B pe3yabTare uzyueHus y4eOHOH JUCHUILINHBI 00yYaIOIIHECs T0KHbBI:
TeHuuu / Un- -
o MHIMKATOPA J10- 111 3Tan
JAMKATOP 10- nereHuuu (WIu ee | 3Tan Il sran
CTHKEHHSI KOMIIe- HaBbIk u (M/1M) ONBIT J1€-
CTHKEHHUS YaCTH) O 3HaTh YMerh
KOMIIeTeHIHH 1 ATEJbHOCTH
(YK-2/ YK- CrniocobeH ormpejie- dopMyIUpyeT CO- | OCHOBHBIC MIOHSTHS, TCOPHU | OTPEACIATD LEIH, TPEAMETHYIO | OCYIIECTBICHUS KOHTPOJIS
2.1) JIATH KPYT 3a7a4 B BOKYIIHOCTb B3aU- | YIpPaBJIEHUS  MPOEKTaMu; | o0JacTb U CTPYKTYpy IIpO- | COOTBETCTBUSL pa3pabOTaH-

paMKax IOCTaBJICH-
HOM LIeJI1 U BBIOUpATh
ONTUMAJILHBIE CIIOCO-
OBl UX pellIeHus, 1c-
X0 U3 ACUCTBYIO-
IIMX IPABOBBIX HOPM,
UMEIOLIUXCA pecyp-
COB M OTpaHU4YECHUI

MOCBSI3aHHBIX 3a-
a4, odoecrieynBa-
IOLUX TOCTHIKEHUE
LU C YYETOM
JENCTBYIOLIUX
MIPaBOBBIX HOPM

KJIacCU(PUKALIUIO TTPOCKTOB;
METOIBI IIOCTAHOBKH IICJICH
MPOEKTa, €ro 3agadyv IpHu
3aIaHHBIX KPUTEPUSX, IIe-
JeBBIX (YHKIMSAX, OTPaHU-
YEHUSAX; OCHOBHBIC HOpMa-
TUBHBIE U MPABOBbIE MeXa-
HU3MBI YIPABICHUS MPOCK-
TaMH.

rpaMMBI, TPOEKTA; HCIIOJIb30-
BaTh 3HaHUA 00 OCHOBHEBIX IIO-
HATHSX YIPABJICHUS MPOSKTAMHU
B NPO(ECCUOHATBHON JIeATENb-
HOCTH

HbIX  JJOKYMEHTOB  JI€H-
CTBYIOLIE HOPMATUBHOM U
IIPaBOBOM JOKYMEHTAlUU C
TOYKU 3pEHUsS YIpPaBICHUS
IpOoeKTaMM; HpuoOpeTaTh
ONBIT JEATEIBbHOCTH, IPHU-
MEHSs Ha IpPaKTUKE CIIO-
cOOHOCTh (HhOPMYIHUPOBATH
COBOKYITHOCTb B3aUMOCBSI-
3aHHBIX 3a/a4, OCYIIECTB-
JIEHUs KOHTPOJS COOTBET-
CTBUS pa3pabOTaHHBIX J0-
KYMEHTOB  JEHCTBYIOLIEH
HOPMAaTUBHOM W TNPaBOBOU
JOKYMEHTallul € TOYKHU
3pEHHUsI YIPABJICHUS MPOEK-
TaMu




Koa xommne-
TeHuuu / Un-

Conepxanue KOM-

HaunmenoBanue

B pe3yabTare usyuenusi ydeOHOH TUCHHUILNIMHBI 00y4aroIuecs 10JKHbI:

jukatop no- | meTemmum (mamee | 0 HATOPA A" | 51an Il >ran Il >ran
CTHIKEHHSI yacTu) CTHIKCHMSI KOMII€- 3HATE VMeTE HaBbik n (J11) ONBIT J1€-
KOMIETeHIHH TCHIUH AITEILHOCTH
(YK-2/ YK- | Cnocoben  ompene- | OnienuBaer MO- | KOHLIEMIUU, CTPATerHd U | PACCUUTHIBATh, MHTEPIPETUPO- | IPUHATUS  HEPOpMaINU30-
2.2) JATh KpYr 3ajad B | TpeOHOCTb B  pe- | MOJENM YOPAaBIEHUS pe- | BaTb U MOJAEIUPOBATH M0Ka3a- | BAHHBIX  YIPaBJIEHYECKUX
paMKax IIOCTaBJICH- | Cypcax W IUIAaHUPY- | CypcaMH TPOEKTa; KpuTe- | Tenu 3(PQPEKTUBHOCTH YOpaB- | pElICHUN, OOecreunBaro-
HOM LI€JIM U BBIOMpATh | €T UX MCIOJNb30Ba- | pUM MPUHSTHUS OpraHu3a- | JIEHUs pecypcaMu U 3aTpatamy; | X dddexTuBHOE  HC-
ONTUMAaJbHBIE CIIOCO- | HUE€ NPHU PELICHUHU | IMOHHO-YIPABIEHYECKUX BBIOMpaTh METOJIbI paclpeie- | MOJIb30BaHUe pecypcoB
OBl WX pemeHus, uc- | 3a7a4 B Ipodeccu- | pemeHuil mo 3(p(GEeKTUBHO- | JICHUS PECYypCcOB MPOEKTa; MPH- | MPOEKTa; pacueTa IOoKa3a-
XOlll U3 JCHCTBYIO- | OHAJIbHOM JAesTeNb- | My UCIOIB30BaHUIO pecyp- | HUMaTh 3¢ (hEeKTUBHbIE CTpaTe- | Teleil, XapaKTepU3yIOUIUX
IIUX IIPABOBBIX HOPM, | HOCTH COB B 3aBHCHUMOCTH OT (paK- | THUECKHUE OpraHM3alMOHHO- | PECYpChl M 3aTpaTrhbl Ipo-
UMEIOIINXCA  pecyp- TOPOB BHEIIHEH M BHYT- | YIPaBJICHUYECKUE PEIICHUS Ha | €KTa,
COB ¥ OTpaHU4YECHUI pEeHHEM cpenbl IMPOEKTa; | OCHOBE HEOOXOJUMOM U JOCTa- | IPUEMAMHU HX BHU3yalu3a-
YCIIOBUSL TMPUMEHEHHs] U | TOYHOW WHGPOpPMAIMU O pecyp- | IMU W  HMHTEpHpeTaIui;
METOJIbl pacuera Ioka3aTe- | cax W 3aTpaTax M aJeKBaTHBIX | IpUOOpeTaTh OMBIT Jes-
nen 3¢ (HEeKTUBHOCTH | CUTYaIlUU KPUTEPUEB TEIbHOCTH, NIPUMEHSs Ha
YIIPAaBJIEHUS PECYPCaMHU. IIPaKTHKE CIIOCOOHOCTh
NpUHUMATh  HepopMau-
30BaHHBIC YIIPABICHYECKHE
pemieHus,  obecrnednBaro-
e P peKTUBHOE UCTIOJIb-
30BAHHUE PECYPCOB IPOEKTA.
(YK-2/ YK- | Cnocoben  ompene- | OlieHMBaeT BepoO- | OCHOBHBIE MOJIOKEHUS, | ONPENIENISITh METOJBI WACHTH- | BBISIBIICHUS, OLEHKA U
2.3) JATh KPYr 3aJad B | ATHbBIE PHUCKH U | TEPMUHBI, OMNpeAeNeHUs U | (pUKaIMu U OIEHKU PUCKA, KO- | YIPABIECHUS PUCKAMH TPO-
paMKax TIIOCTaBJICH- | OTPAHUYEHUS B BBbI- | KATErOpUHU yIIpaBJ€HUsS | TOPbIE COOTBETCTBYIOT JAaHHOM | €KTa; pa3paboTKU Mep Ipo-

HOW 11eJI U BEIONpATh
ONTHUMAJIBHBIE CIOCO-
OBl UX pEIIeHUs, UC-
XOOsl W3 JEHCTBYIO-
LIMX [PABOBBIX HOPM,
UMEIOLIUXCA  pecyp-
COB ¥ OTpaHU4YECHUI

Oope pemieHus Io-
CTABJICHHBIX 3a1a4

pHCKaMHU, €ro MecTo U poJb
B IIPOM3BOJACTBEHHON U CO-
I1ATbHOOKOHOMHUYECKOM
CUCTEeMax; METONbI YIpaB-
JIeHUs pHUCKaMH B BBIOOpE
pelIeHUsT  IOCTaBJICHHBIX
3a1a4

PUCKOBOW  CHUTYyallUM; YMEThb
HCIIOJIB30BaTh  COBPEMEHHBIE
CcrocoObl  HMACHTU(DUKALUU U
OLICHKHM PHCKA; MPOEKTUPOBATH
CUCTEMBI YIIPABIICHUs PUCKAMU,
KOTOpBIE COOTBETCTBYIOT MO-
JlelIM PUCKOBOM CUTYyalluu; HC-
II0JI30BATh METOABI M TEXHO-

TUBOJICHCTBHS pHCKaM,
yrpo3am u (¢akropaMm He-
OTpefenEéHHOCTH;  MPHUOO-

peTatb ONBIT JAESTENbHO-
CTH, IPUMEHAS Ha MpaKTU-
K€ CIOCOOHOCTH BBIABIIATS,
OLICHMBATh U YIIPABJICHUS
pUCKaMHM TPOEKTa, paszpa-

22




Koa xommne-
TeHuuu / Un-

Conep:xxanue KOM-

HaunmenoBanue

B pe3yabTare usyuenusi ydeOHOH TUCHHUILNIMHBI 00y4aroIuecs 10JKHbI:

juKatop no- | MeTeHmmh (mamee | | nNATOPA A" | 51an Il 51an 1l oran

CTHOKEHMSI yacTn) CTH3KEHH ST KOMIIe- 3HATE VaeTn HaBbik n (J11) ONBIT J1€-

KOMITeTeHI[HH TEHIHUH ATEJIbHOCTH
JIOTUM YTPABJICHHS pUCKaMU | 0aThIBaTh MEPHI MPOTHUBO-
IPU PEUICHUU TIOCTABJICHHBIX | JCHCTBUS PHUCKAM, YTIpo-
3a/1a4 3aM, (akTopam Heompeje-

JIEHHOCTH.

(YK-2/ YK- | Cnocoben  ompene- | [Ipoexktupyer pe- | 3a1a4yl ¥ TPUHLHUIBI TO- | BBISIBISITH  OTKJIOHEHHMS ~ OT | PEIICHUS KOMILIEKCa 3KO-
2.4) JATH KpYr 3a7ad B | HIEHUE 3a7a4M, Bbl- | CTPOCHUSI CHUCTEMbl YNPAaB- | YCTAHOBIEHHBIX KPUTEPUEB M | HOMHUYECKUX 3a/ady U TIPO-
paMKax TIIOCTaBJICH- | OMpas ONTHUMAalb- | JIGHUS MPOEKTaMU; OCHOB- | IMOKa3arejeill (YHKIMOHMPOBA- | BEIEHUS BapHAHTHBIX pac-

HOM LIeJIM U BHIOUpATh
ONTUMAJIbHBIE CIIOCO-
Obl UX pEIllIeHus, uc-
X041 W3 JEUCTBYIO-
[IMX [IPaBOBBIX HOPM,
UMEIOIIUXCA  pecyp-
COB ¥ OTpaHU4YECHUI

HBII c1ocob ee pe-
HICHUS

HBIC MCTOAbI OIITHMAJIbHO-
ro IJIaHUPOBaHUs, a TAKKC
BO3MOXXHOCTH n OorpaHu-
YCHUA UX IIPUMCHCHUA B
KOHKPETHBIX YCIIOBUAX

HUA MTPOLECCOB U aIMHUHUCTPA-
TUBHBIX PETJIAMEHTOB, 3HAYU-
MBIX C TOYKH 3peHHsI obecre-
YEeHUs ONTUMAIBHOTO PEIIeHUs
3a/1a4 Opy  YIPABIECHUS IIPOEK-
TaMH

4YeTOB IpU BBIOOpE ONTH-
MaQJIbHBIX  pelIeHudl B
YIOpPaBIEHUU  IPOEKTAMU;
npuoOpeTaTb ONBIT  Jies-
TEIbHOCTH, TPUMEHSAS Ha
MPaKTUKE CHOCOOHOCTh
pemars KOMIUIEKC 3KOHO-
MUYECKUX 3a1ad U IPOBE-
JICHUs] BapUaHTHBIX pacue-
TOB TIpU BbIOOpE ONTHU-
MaJbHBIX  PEIICHHH B
yIIpaBJIEHUH MTPOEKTaAMH.
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5.2 Onucanue nokasareJsieii ¥ KpUTepHeB OLIEHMBAHUS KOMIIETEHI[HII HA Pa3JIMYHbIX ITanax X (POPMHPOBaAHUS, ONIMCAHUE HIKAJ OLlEHNBAa-

TCIBHO».

HHUA

5.2.1 Onucanue MKAaJIbI OLeHUBAHUS C(POPMHUPOBAHHOCTH KOMIIeTEHIHA
KOMHCTCHL{I/II/I Ha pa3JIMYHbIX 3Talax HUX (1)OpMI/Ip0BaHI/I$I OLCHUBAKOTCs IIKAJION: COTIIMYHO», «XOpOoHIo», «YHAOBJICTBOPUTCIBHO», «HCYHOBJICTBOPHU-

5.2.2 Onucanue noka3areseil H KpUTepueB OlleHUBAHWS KOMIIETEHIMI HA Pa3JIMYHBIX 3Tanax ux popmMupoBaHus

Pesynomam ooyuenus

Kvumepuu U nokasamejiy OUCHUBARUA pe3yibmamos 06yueuu}l

no oucyuniune «HEY0061emEopUMeNIbHO) «y006/1€mE0pUmMeaIbHON «xopouio» COMAUYHON

| aTan ®parmeHTapHblie 3HaHusA Oc- | HemosHble 3HaHUSA CdopmupoBannbie, HO co-|ChopmupoBaHHble MW  CH-
3HaTb OCHOBHBIC IIOHATHUSA, | HOBHBIX TIOHATUM, TEOPHUM | OCHOBHBIX IIOHATUM, TEOPHH |Aepikaliue OTAe]bHbIEe Mpolde-| cTeMa THYECKHEe 3HAHUS
TEOPUM YIPABICHUS IIPOEK- | YIIPABICHUS IIPOEKTaMU; | yIpaBICHUS IIPOEKTAaMU; |JIbl 3HAHMSA OCHOBHBIX IIOHS-|OCHOBHBIX IMOHSTHI, TEOpUil
TaMH; KJIacCU(UKALUIO MPO- | KIACCU(PHUKALMIO IPOEKTOB; | KIaCCU(UKALMIO  MPOEKTOB; | TUH, TEOPUH YIpaBIEHUS MPO-|yIpaBICHUS] IIPOEKTaMU;

€KTOB; METOJbl IOCTAaHOBKHU
LeJIed IMpOeKTa, €ro 3amadu
IIpU  3aJaHHBIX KpPUTEPUSX,

METOJOB ITOCTAHOBKH IIejei
MPOEKTa, €ro 3aJa4yu Mpu 3a-
JAHHBIX KPUTEPHUSX, IIEJIEBBIX

METOJIOB MOCTAaHOBKHU ILIEJIeH
MIPOEKTa, €ro 3aJauu IMpu 3a-
JIAHHBIX KPUTEPUSIX, ILIETEBBIX

eKTaMU; KJlacCUu(PUKaAIHIO Mpo-
€KTOB; METOJOB IOCTaHOBKH
ejed MpOeKTa, €ro 3agayu

KJIACCU(UKALUIO TPOEKTOB;
METO/I0B TOCTAHOBKU IIeJIei

IPOEKTa,

ero 3aJavyd TpH

LEJIEBBIX (PYHKLUAX, OTPaHU- | YHKIUAX,  OTpaHUYEHUSX; | QyHKIMIX,  OTPAaHUYEHHUSX;|NIPH  3aJaHHBIX KPHUTEPHUSX,|3aJaHHBIX KpUTEpUsX, Liese-
YEHUSAX; OCHOBHBIE HOpPMAa- | OCHOBHBIX HOPMATHUBHBIX H | OCHOBHBIX HOPMATHUBHBIX U |IEJEBBIX (DYHKIUSAX, OTpaHU-|BbIX (QYHKIHAX, OTpPaHUYE-
TUBHBIE W IIPAaBOBbIE MeXa- | MPABOBBIX MEXaHU3MOB | IIPABOBBIX MEXaHU3MOB | YeHUSAX; OCHOBHBIX HOPMAaTHB- |HUSX; OCHOBHBIX HOPMAaTHB-
HU3MBI YIIPABJICHUS TPOEK- | YIIPABJICHUS MPOCKTAMHU. yIIpaBJICHUS POCKTAMHU HBIX ¥ TIPAaBOBBIX MEXAHHM3MOB |HBIX U TPABOBBIX MEXaHH3-
TaMH. / OrcyreTBHe 3HAHMI yIpaBJIEHUS IPOEKTAMHU MOB YIIpaBJIEHUS IPOEKTaMHU
(YK-2/VYK-2.1)

Il 5ran ®parmeHTapHoe ymenne|B nesiom ycnemHoe, Ho He cu-| B nesiom ycnemiHoe, HO co-|YcIemHoe " cH-
¥YMerb  ompenenaTs  IENH, | ONPEAesATh IEeNH, IPEIMET-|cTeMaTHYecKoe yMeHHe OIpe-|Jaepakalnee OTAeIbHbIe Mpode-| creMaTH4ecKoe yMeHHe
OpeIMEeTHYI0  O0JIacTh M |HyI0 00JacTb U CTPYKTYpY |AeNSATh IIeNH, MPEeIAMETHYIO |JIbl YMEeHHe ONpPEeATh LENH, | ONpeaensTh LeNu, MpeaIMeT-

CTPYKTYpY HpOrpaMMbl, MpoO-
€KTa; UCIIOJIb30BaTh 3HAHUS 00
OCHOBHBIX TOHSTHUSIX YIIpaB-
JIeHUs TpoeKTaMu B mpodec-

MIPOrPaMMbl, IPOEKTA; UCIIOJb-
30BaTh 3HaHUS 00 OCHOBHBIX
MOHATHUIX YIPABICHUS MPOEK-
TaMM B Mpo(hecCHOHAIbHON

o0nacTb W CTPYKTYpy THpo-
rpaMMBbl, MPOEKTa; HCIOIb30-
BaTh 3HaHHWA OO0 OCHOBHBIX
MOHATHUSAX YIPABICHUS MPOEK-

MIPEAMETHYIO obmacte ®
CTPYKTYpy MpOrpaMMbl, Mpo-
€KTa; UCIOJIL30BaTh 3HAHUS 00
OCHOBHBIX TOHATUAX YIpPABIIE-

HyI0 00JIacThb U CTPYKTYPY

IpOTpaMMBbl, TPOEKTA;

uc-

IOJIL30BaTh 3HAHUS 00 OcC-
HOBHBIX TMOHSTHSIX YIIpaBlie-

CHOHAJIBHOW  JEATCNBHOCTH |AesiTebHOCTH / OTCyTcTBHE|TaMH B MPOQGECCHOHATBHOM | HUS TPOEKTaMH B MPO(EccHo-|HUs MPOSKTaMu B mpodec-
(YK-2/VYK-2.1) YMEHM JIEATEIIbHOCTH HAJIbHOW JIESITENBHOCTH CHOHAJIBHOW JIEATENBbHOCTH
Il 5tan dparmMeHTapHoe npuMeHeHue|B nejsioMm ycneniHoe, HO He cu-| B He0M ycnenHoe, HO conpo-| Y cnenHoe " cH-
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Biagers  HaBbIKAMH  OCY-
LIECTBJICHUSI KOHTPOJSI COOT-
BETCTBUs pa3pabOTaHHBIX J0-
KYMEHTOB JIEACTBYIOLLEH
HOPMAaTUBHOM M  IPaBOBOU
JOKYMEHTAllul C TOYKU 3pe-
HUS YIPaBJICHUS IPOEKTAMU;
npuoOpeTaTs ONBIT JEeSATEIb-
HOCTH, IPUMEHSIsI HA TPAKTUKE
CIOCOOHOCTH (HOPMYITHPOBATH
COBOKYIIHOCTb B3aMMOCBSI3aH-
HBIX 3aJa4, OCYUIECTBIICHUS
KOHTpPOJISI COOTBETCTBMS pa3-
paboTaHHBIX JIOKyMEHTOB
JNEUCTBYIOLIEH HOPMAaTUBHOMN
U TPaBOBOM JTOKYMEHTALUH C

HABBIKOB OCYILIECTBJICHUS
KOHTpOJISI COOTBETCTBHS pas-
pabOTaHHBIX JOKYMEHTOB JIeH-
CTBYIOLIE HOPMAaTUBHOW U
IIPABOBOM  TOKYMEHTALIUH C
TOYKHA 3pEHMS  YIPABICHUS
IIPOEKTAMH; npuoOperaTh
ONBIT JEATEIBHOCTH, IPUMeE-
Hsisl Ha MPaKTUKE CIIOCOOHOCTh
(dhopMyIMpoBaTh COBOKYII-
HOCTb B3aUMOCBSI3aHHBIX 3a-
Ja4, OCYUIECTBJICHUS  KOH-
TPOJIsI COOTBETCTBUS pa3pado-
TaHHBIX  JIOKYMEHTOB  JEH-
CTBYIOLIE HOpPMAaTUBHOW U
MIPaBOBOM JIOKYMEHTALlMU C

cTeMaTH4ecKoe TpUMEHeHHe
HABBIKOB OCYILIECTBIJICHUS
KOHTPOJISI COOTBETCTBUS Ppa3-
paboOTaHHBIX IOKYMEHTOB JCH-
CTBYIOIIIE HOPMATUBHOM U
IIPaBOBOM JIOKYMEHTALlMU C
TOYKH 3pEHUs  YIpaBJICHUSA
IIPOEKTaMU; npuoOperaTh
OMBIT JIEATENILHOCTH, IpPUME-
Hsis Ha MPaKTUKE CIIOCOOHOCTH
bopmMynupoBaTh COBOKYTI-
HOCTb B3aHMMOCBSI3aHHBIX 3a-
Jlad, OCYUIECTBJIEHHUS  KOH-
TPOJII COOTBETCTBHUSI pa3pado-
TaHHBIX  JIOKYMEHTOB  JI€H-
CTBYIOLLIEH HOPMATHUBHOM W

BOXKIAIOIICECs]  OTACJbHBIMH
omuoOKaMu NpUMEHeHue
HABBIKOB OCYLIECTBJICHUS
KOHTpPOJISI COOTBETCTBUSI pa3-
pabOTaHHBIX JOKYMEHTOB JIeH-
CTBYIOLIE HOPMATHBHOM H
IIPABOBOM  JIOKYMEHTALIUH C
TOYKM 3PEHUS  YIPaBICHUS
IIPOEKTaMU; npuoOperaTh
ONBIT JEATEIbHOCTH, IpUMeE-
HSSl Ha MPaKTHKE COCOOHOCTh
dbopmynupoBaTh COBOKYII-
HOCTb B3aUMOCBSI3aHHBIX 3a-
Ja4, OCYIIECTBIIEHUS  KOH-
TPOJISI COOTBETCTBHSI pa3pado-
TaHHBIX  JIOKYMEHTOB  JI€H-

cTeMaTH4ecKoe NMpUMeHeHHe
HABBIKOB  OCYIIICCTBIICHUS
KOHTPOJISI COOTBETCTBUS
pa3paboTaHHBIX JOKYMEHTOB
JNCUCTBYIOIIEH  HOPMATHUB-
HOM M NIPAaBOBOM JOKYMEH-
Talldd C TOYKH 3PEHUA
yIIpaBICHUS MIPOCKTAMU;
npuoOperaTb  OMBIT  Jiesi-
TEIBHOCTH, TPHUMCHSSI Ha
MPAKTHKE CIIOCOOHOCTh
(GbopMyIUpPOBaTE  COBOKYII-
HOCTb B3aMMOCBSI3aHHBIX
3a/1a4, OCYIIECTBJICHUS KOH-
TPOJsl COOTBETCTBUS pa3pa-
OOTaHHBIX JOKYMEHTOB JICH-

TOYKM 3pPEHMSI YIPABJICHHS | TOUYKM 3PEHHs  YIPABICHUS |IPABOBOM JOKYMEHTAallMU C|CTBYIOIIEH HOPMAaTHUBHOW M |CTBYIOLIEH HOPMATHBHOM H

MIPOEKTaMHU npoektamu/ OrcyTcrBUe | TOUKM  3pEHMSI  YIPaBICHUS |[IPaBOBOM  JOKYMEHTAllUHW C|MPaBOBOM JOKYMEHTAIUH C

(YK-2/VYK-2.1) HABbIKOB MIPOEKTaMU TOYKM 3pEHMS  YIPABIICHHS |TOYKA 3PEHUSA YIIPABJICHUSA
IPOEKTaMU IpOEKTaMu

| Tan ®parmeHTapHbIe 3Hanus | Hemosinble 3HAHUSA CdopmupoBannbie, HO co- | ChopmupoBanHbie U CH-

3HaTb KOHLEMNIUH, CTpaTe-
TUU U MOJENH YIpaBICHUS
pecypcamu MpPOEKTa; KpUTe-
pUU TIPUHATUS OpraHu3allu-
OHHO-YIIPABJICHYECKUX  pe-
meHud 1o  APPEKTUBHOMY
HCIIOJIb30BAaHUIO PECYPCOB B
3aBUCUMOCTH OT (haKTOpPOB
BHEIIHEH U BHYTPEHHEHN cpe-
Ibl TIPOEKTA; YCJIOBHS MpH-
MEHEHHsI U METOJbl pacuera

KOHIIETIIHM, CTpAaTErnuii U MO-
JIeJIed yIpaBIIEHUs pecypca-
MU MPOEKTa; KPUTEPUEB NPH-
HATUS OpraHU3alMOHHO-
YIPABICHUYECKUX  PEIICHUH
mo 3¢hGHEeKTUBHOMY HCTOIb-
30BaHUI0 PECYPCOB B 3aBHU-
CUMOCTH OT (PAKTOPOB BHEIII-
HE W BHYTPEHHEH Cpeibl
[IPOCKTA; YCIIOBUW IIPUMEHE-
HUSL U1 METOJOB pacyera Io-

KOHIIEIIIHMI, CTPATETHIl U MO-
JIeTIel  yIpaBJIEHUs pecypca-
MU TIPOCKTA; KPUTEPUEB MPH-
HATHUS OpraHu3aluOHHO-
YIOPABJICHUECKUX  PELICHHI
mo 3(pQPEeKTUBHOMY HCIOIb-
30BaHUI0 PECYPCOB B 3aBHU-
CUMOCTH OT (paKTOPOB BHEIII-
HE M BHYTPEHHEH Cpeabl
IIPOEKTA; YCIOBUU IIPUMEHE-
HUsS UM METOJOB pacyera Io-

JAepikalye OTAeJbHbIe MPO-
Oebl 3HAHWSA KOHIIECTILHM,
CTpaTernid U MOJEIIEN yIpas-
JEHUs pecypcamMH IPOEKTa;
KpUTEPUEB TMPHUHATHUS oOpra-
HU3aLUOHHO-

YIPABICHUYECKUX  PEIICHUHN
mo 3¢p¢HEeKTUBHOMY HCIOIb-
30BaHUI0 PECYPCOB B 3aBU-
CHUMOCTH OT (paKTOPOB BHEIII-
HEl W BHYTPEHHEH Cpeiabl

creMaTHiecKue 3HAHUSA
KOHLIEINLHI, CTpaTerud u
MOJIETIEH yTpaBJIEHUs pe-
cypcamMH IIpOEKTa; KpHUTe-
pYeB TIPUHATHS OpraHU3a-
LIMOHHO-YIIPABJIEHYECKUX

peuieHui mo 3 QexTUBHO-
MY HCIOJIb30BAaHUIO PECYP-
COB B 3aBHUCHMOCTH OT (pak-
TOPOB BHEIIHEH U BHYT-
pEHHEN Ccpeabl MPOEKTa;
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nmokazatene 3¢ HeKTUBHO-
CTH YIIPaBIICHUS pECYpCaMHu.
(YK-2/VYK-2.2)

kazareneii  3¢hHEKTUBHOCTH
yIIpaBIICHUS PECYPCAMHU.

/ OrcyTcTBHE 3HAHMIA

Kazatene  3¢P(HEeKTUBHOCTH
yIIpaBJICHUS pECYpPCaMHU.

MPOCKTA; YCJIOBUU NpPUMEHE-
HUS B METOJOB pacuera Io-
kazarenet  3¢pHEKTUBHOCTH
yIpaBJICHUS] pECYpPCaMHU.

YCIOBHU TPUMEHEHHS |
METO/IOB pacueTa IoKasa-
Tenei s dexTuBHOCTH
yIIpaBJICHUS] pECYpCaMHu.

Il 5Tan

YMerp paccuuThIBaTh, MHTEP-
[IPETUPOBATh U MOJIEINPOBATH
nokasareinu  3pQexTuBHOCTU
yIIpaBJIEHUs] pecypcaMu U 3a-
TpatamMH; BBIOUPATh METOMBI
pacripeiesieHus pecypcos
MPOEKTa; MPUHUMATH PPeK-
TUBHBIE CTPAaTETHYEeCKUE Op-
TaHNU3aIUOHHO-

yIIpaBJIeHYECKHUE pEIlIeHUs] Ha
OCHOBE HEOOXOIUMOM M J0-
CTaTOYHOW uHPOpMALUU O
pecypcax W 3arpaTax U aJieK-
BaTHBIX CUTYAI[UM KpPUTEPHEB
(YK-2/YK-2.2)

dparMeHTaApHOE yMeHHE pac-
CUMTHIBATh,  UHTEPIPETHPO-
BaTh U MOJIEIIMPOBATh MOKa3a-
Tenmn 3 (HEKTUBHOCTH yIIpaB-
JIeHUs pecypcaMu M 3aTpara-
MH; BBIOMpATh METOIBI pac-
IpeJesieHUs] pecypcoB IMPOEK-
Ta; TMPUHUMATH >PPEKTHBHEIC
CTpaTerMuecKue OpraHu3alu-
OHHO-YIIPABJIEHYECKHE pelle-
HUS HAa OCHOBE HEOOXOAMMOM
Y TOCTaTOYHOM MHGOpMAITIH O
pecypcax M 3aTpaTax U aJek-
BaTHBIX CUTyalluu KpuTepues /
OrcyrcrBHE YMeHUH

B nesiom ycnemnoe, Ho He cH-
cTeMaTH4YecKoe yYMEHHe pac-
CUUTBHIBATh,  UHTEPIPETHPO-
BaTh M MOJICIIMPOBATH TOKa3a-
Tenu 3PGEKTUBHOCTH YIIpaB-
JICHUS pecypcaMH W 3aTpara-
MU; BBIOMpATh METOJIBI pac-
MIPEJICTICHUSI PECYPCOB IPOCK-
Ta; MPUHUMATH d(PPEKTUBHBIC
CTpaTeruuecKue OpraHu3aI-
OHHO-YIIPABJICHYECKUE pelle-
HUS HAa OCHOBE HEOOXOJMMOM
U JOCTaTOYHOU MH(OPMALIUU O
pecypcax | 3arparax U ajeK-
BaTHBIX CUTYaI[UU KPUTEPHEB

B wmesom ycnemmHoe, HO co-
Jepskaiee oTAebHbIe Mpode-
Jbl yYMEHHE DPACCUUTHIBATH,
HHTEPIPETHPOBATH M MOJICIIH-
poBaTh moKazarenu dddek-
TUBHOCTH YIPABIICHUS pPeCyp-
caMHu U 3aTpaTamH; BbIOMpaTh
METOJIbI  paCHpEeeICHus pe-
CypCOB TIPOEKTa; MNPUHUMATH
3¢ (PeKTUBHBIE CTPATETUIECKUE
OpraHU3aIMOHHO-
VIPaBICHYCCKUE PEIICHUS Ha
OCHOBE HEOOXOIUMOW U J0-
CTaTOYHOW uMHpoOpManuu o
pecypcax W 3aTparax U ajeK-
BaTHBIX CUTYAI[UU KPUTECPUCB

Yecenemnoe " cH-
creMaTH4YecKoe yMeHue pac-
CUMTBHIBaTh, HHTEPIPETUPO-
BaTh U MOJCIMPOBATH IOKA-
3aTeNn s dexTuBHOCTH
VIPaBICHUS pecypcaMu U
3aTpaTamu; BHIOMpATh METO-
Il pachpenesieHus pecyp-
COB TMpPOEKTa; NPUHUMATh
¢ exTuBHBIE CTpaTeruye-
CKue OpraHU3aIMOHHO-
VIIPaBICHUYECCKUE  PEIICHUS
Ha OCHOBE HEOOXOAMMOW U
JIOCTaTOYHOM MHpOpManuu
0 pecypcax M 3aTpaTax u
aJICKBAaTHBIX CUTYyallUd KpPH-

TEPUEB

Il 5Tan ®dparmeHTapHoe npuMeHe- | B nesom ycnemHoe, Ho He cu- | B mesiom ycnemHoe, HO co- | YcnemHoe " cu-
Biagers HaBBIKAMHM TIPUHSA- | HHE  HABBIKOB  IPHUHATHA | cTeMAaTHYecKOe IMpPUMeHeHUe | MPOBOKIaloIIeecs OT- | cTeMATH4YeCKOe TPHMeHe-
THA  He(pOpMalM30BaHHBIX | HEHOPMATU30BAHHBIX YIIPaB- | HABBIKOB TMPUHATHUS HE- | IeJIbHBIMM OIIMOKaAMHM TIpU- | HU€ HAaBBIKOB IIPUHATHUSA
YIIPaBJIEHYECKUX  PEIICHUH, | ICHUECKUX pelIeHui, o0ec- | GopMann30BaHHBIX  YIPaB- | MEHeHHe HABBIKOB IPUHATHUS | HEPOPMAaTM30BAHHBIX
oOecneunBaOmuXx  3pdex- | neunBaomux 3(PHEKTUBHOE | JEHUECKUX  peUIeHHi, o0ec- | HeOpMaIM30BaHHBIX YIIPaB- | YIPaBICHYECKUX peuie-
TUBHOE HCIOJb30BAaHUE pE- | UCIOJIB30BaHUE pecypcoB | neunBaomux 3(QeKTuBHOE | JEHUECKUX  pelIeHui, o0ec- | Hull, o0ecreynBaroIux
CYpcOB IpOEKTa;  pacyera | IPOeKTa; pacueTa IoKa3aTe- | UCIIOJIb30BaHUE pecypcoB | meuuBaroImux APPekTuBHOE | 3P (HEKTUBHOE HCIOIB30BA-
[IOKa3aTele, XapakTepusy- | JeH, XapaKTepHU3yIOLIUX pe- | IPOEeKTa; pacyeTa I0Ka3are- | UCIOJIb30BaHUE PECYpPCOB | HUIE PECYPCOB  IIPOEKTA;
IOUIMX pecypcbl M 3aTpaThl | Cypchl M 3aTpaThl MPOEKTa, | JIeH, XapaKTepU3YIOIIMX pe- | IPOEeKTa; pacyera IoKas3aTe- | pacueTa IOKa3aTelel, Xxa-
IIPOEKTA, IIPUEMAMH UX BU3YaJIM3allMM M| CYpChl M 3aTpaThl MPOEKTa, | JIeH, XapaKTepU3YIOUIMX pe- | PAKTEPU3YIOLUIUX PECYPChI

Inpue€MaM HUX BU3YyaJIMW3alUU

WHTEpPIpETAMK;, TPUOOpETaTh

MnpueMaM UX BU3YyaJlM3allul U

CYpChl M 3aTpaThl NPOCKTA,

W 3aTpaThl MPOEKTa,
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W UHTEpIpeTalnu; mpuoodpe-
TaTh ONBIT  JIEATEIBHOCTH,
NpUMEHSST HA TPAKTUKE CIIO-
COOHOCTh NPUHUMATH He-
(dbopMaTu30BaHHbIE  YIpaB-
JIEHYECKHE  pelleHus, odec-
neunBapIme 3PHEKTUBHOE
UCTIOJIb30BaHUE pecypcos
npoekta (YK-2 / YK-2.2)

OIBIT JIESITEIILHOCTH, TPHME-
HsISl Ha TIPAKTHKE CIIOCOOHOCTH
PUHUMATD HedopMaTn30-
BAHHBIC YIIPaBICHYECKUE
pemeHus,  00eCIeYHBAOIIUE
3¢ (HeKTHBHOE HCIOIL30BAHUE
pecypcoB mpoekra/  OrcyT-
CTBHE HABBIKOB

MHTEPIIPETAlMK; TPUOOpETAThH
ONBIT JACSATEIBHOCTU, MPUME-
Hsis Ha MPaKTUKE CIOCOOHOCTD

MPUHUMATH HedopMaIu30-
BaHHbBIC yIIpaBJICHYCCKHE
pemieHusi, 0o0ecneYnBaroIINe

3¢ (PEeKTUBHOE HCITOIB30BAHUE
pecypcoB MpoekTa

HpreMaMi UX BU3yallHM3alUuH U
MHTEpIpEeTalnu; MPHOOpeTaTh
OIBIT JEATENLHOCTH, IpPHMe-
HSISl HA TIPAKTHKE CIIOCOOHOCTH

MIPUHUMATh HedopMann3o-
BaHHbBIE yIIpaBJICHUYECKHE
pelieHus, oOecrneynBaroIue

3¢ (eKTHBHOE WCIOIL30BAHUE
pecypcoB MpoeKTa

IpHEMaMH MX BU3YyaJIH3aLiH
¥ MHTEpHpeTaluy; npruoope-
TaTh ONBIT JIESATEIBHOCTH,
[IPUMEHSS HA IIPAKTUKE CIIO-
COOHOCTh NMPUHHMMATh  He-
dopmanu3oBaHHbIE  yIpaB-
JIeHUEeCKHe perieHus,
obecrieunBaromue P dex-
THBHOE HCIIOJIb30BaHUE pe-
CYPCOB IIPOEKTa

| aTan

3HaTh OCHOBHBIC IIOJIOXKE-
HUS, TEPMHUHBI, ONPEACIICHUS
W KaTeropuH yOpaBJICHHUS
PUCKaMH, €r0 MECTO U POJIb B
MPOU3BOACTBEHHOM M COIU-
ATbHODKOHOMMYECKOW  CH-
CTEMAaxX; METOJbI YIIPaBJICHHUS
pUCKaMU B BBIOOpE pelieHus
MOCTaBJICHHBIX 3a7a4

®dparMeHTAPHbIE 3HAHUS OC-
HOBHBIX IOJIO)KEHHUH, TEPMHU-
HOB, OIpPEJEICHUM U KaTero-
pUll  YOpPABICHHUS PHUCKaMHU,
€ro MecTa U poju B IPOU3-
BOJICTBEHHOH M COIHAJILHO-
SKOHOMHYECKOM  CHUCTEMAaX;
METOJIOB YNPABJIEHUS PHUCKa-
MU B BBIOOpE peIlIeHUs Mo-
CTaBJICHHBIX 33/1a4

Henosubie 3Hanust

OCHOBHBIX TIOJIOXKEHUM, TeEp-
MUHOB, ONpEIEICHUN U KaTe-
TOpUN YIIPaBIEHUS PUCKaMH,
€ro Mecra M pOoJIM B IIPOU3-
BOJICTBEHHOM M COLHAIBHO-
DKOHOMHMYECKOW  CHCTEMAX;
METOJIOB YIPaBJIEHUS PHCKa-
MU B BBIOOpE peIIeHHs T0-
CTaBJICHHBIX 33724

CdopmupoBanHbie, HO CO-
JAeprkalye oTAeJbHbIE Mpode-
JIbl 3HAHMSI OCHOBHBIX II0JIO-
YKEHHI, TEPMUHOB, OIpeese-
HUW Y KaTeropui yIpaBIlICHUs
pUCKaMH, €ro MecTa U pOJH B
IIPOU3BOJICTBEHHOM M COLHU-
QIbHOOKOHOMHUYECKON  CHUCTe-
Max; METOAOB YIIPABICHUS
pUCKaMu B BbIOOpE peLICHUS

CdopmupoBannbie M cHu-
creMaTH4ecKne 3HAHUS OC-
HOBHBIX IIOJIOK€HUM, Tep-
MHUHOB, OIpPEICICHUN M Ka-
TErOpUN YIpaBJICHUS pPUC-
KaM{, €ero Mecra M poju B
MPOU3BOACTBEHHON U COLM-
AJTbHOPKOHOMHYECKOW  CH-
CTeMax; METOJOB YyIpaBJe-
HUS pUCKaMH B BBIOOpE pe-

(YK-2/VYK-2.3) / OrcyTcTBHE 3HAHUI IOCTABJICHHBIX 3aJ1a4 LIEHUsI TOCTABJICHHBIX 3a/1a4
Il 5Tan dparmeHTapHOe ymenue| B nenom ycneumnoe, Ho He cu-| B mesiom ycmemiHoe, HO C€oO-|YcmemHoe " cH-
YMerb onpenensaTb METOABI | ONPEAEATh METOJbl HJECHTHU- | CTeMaTHYeCKOe YMeHHMe OIpe-|/ep:Kallee OTaeIbHbIe Mpode-| cTeMaTudecKoe yMeHHne

UIEHTU(DUKAIIMA U OIEHKH
pUCKa, KOTOpbIE  COOTBET-
CTBYIOT JIaHHOM  PHCKOBOH
CUTYyallMM; YMETh HCIOJIb30-
BaTh COBpPEMEHHBIE CIOCOOBI
UICHTH(PUKAIIUM ©  OIEHKHU
pHUCKa; TPOEKTHPOBATh CHUCTE-
Mbl  YOpaBJICHUS  pPUCKaMH,
KOTOPBIE COOTBETCTBYIOT MO-

¢buKanMu W OLEHKH pHCKa,
KOTOpBIE COOTBETCTBYIOT JlaH-
HOM  pHCKOBOM  CHTyaluu;
YMETb HCIOJIB30BaTh COBpE-
MEHHBIE CIOCOOBI HAEHTU(DU-
KallUM M OLIEHKH pPHUCKa; IPO-
€KTUPOBATh CHUCTEMBI YIIPAB-
JIEHUS] PUCKaMH, KOTOpBIE CO-
OTBETCTBYIOT MOJEIU PHUCKO-

JCIIATH METOMABI HACHTH(HKA-
IIUM ¥ OLICHKU PHCKA, KOTOPbIE
COOTBETCTBYIOT JaHHOM pHC-
KOBOW CHTYyallid; YMEThb HC-
10JIL30BAaTh COBpPEMEHHbBIE
CrocoObl HMACHTU(PUKALUN |
OLIEHKH PHCKa; MPOCKTHPOBATH
CHUCTEMBI YIPABJICHUS PHCKa-
MH, KOTOpPBbIE COOTBETCTBYIOT

JIbl YMeHHUe OIpeesTh METO-
JIbl UACHTU(DUKALIMA U OLICHKH
pHUCKa, KOTOpPbIE COOTBETCTBY-
0T JAaHHOW PHUCKOBOW CHUTya-
I[MU; YMETh HCMOJIb30BaTh CO-
BpPEMEHHBIE CIOCOOBI HJIEHTH-
(¢UKaIMM W OIICHKH PHCKA;
IIPOEKTUPOBATH CUCTEMBI
YIPAaBICHUS] PUCKAMH, KOTO-

OTpeeNATh METOAbl HJIEH-
TU(UKAIMY U OLIEHKU PUCKA,
KOTOpBbIE COOTBETCTBYIOT
JJAHHOM PHUCKOBOM CHUTYya-
LWU; YMETh HCIOJIb30BaTh
COBPEMEHHBIE CIoCcOObI
UJECHTU(QUKALMA U OLEHKH
pHUCKa; TPOEKTHUPOBATh CH-
CTEMBI YIIPABJICHMS PHUCKa-
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I€IM PHUCKOBOM  CHTYallWH;
HCIIOB30BAaTh METOABLl U TEX-
HOJIOTUU YIIPABICHHS pPHUCKa-
MH IIPH PEIICHUU MOCTaBIICH-
ueix 3a1a4 (YK-2 / YK-2.3)

BOH CHTyallMH; HCIOJIb30BaTh
METOABI U TCXHOJIOT'NHU ynpaB-
JICHUSI PUCKAMU IPH PEIICHUN
mocraBiaeHHeIX  3amau/  Or-
CYyTCTBHE YMEHUI

MOJICJIU PUCKOBOM CHUTYyaIlUU;
HCIIOJIB30BaTh METOJbI U TEX-
HOJIOTHH YIPABIICHUS] PUCKaMU
MPU PEIICHUU TOCTABICHHBIX
3a1a4

pBI€ COOTBETCTBYIOT MOJEIU
PUCKOBOW CHUTYyalM; HCIOJIb-
30BaTh METOAbl U TEXHOJIOTHUHU
YIIPABJIICHUS PUCKaMU IPU pe-
LICHUH ITOCTABJICHHBIX 3a7a4

MH, KOTOpBIE COOTBETCTBY-
I0T MOJIENIN PUCKOBOU CHUTY-
alUy; UCIOJIb30BaTh METO/IbI
U TEXHOJOTMU YIpaBICHUS
PUCKaMHU IIpU PELICHUU II0-
CTaBJICHHBIX 3a/1a4

Il stan

Bnagers HaBbIKAMH BBIsIBIIC-
HUSI, OLUCHKH W YIpPaBJICHUS
pUCKaMH TPOEKTa; pa3padoT-
KA Mep MPOTUBOJCHCTBHS
pHUCKaM, yrpo3am u (paktopam
HEONpeIeNEHHOCTH;  MPHOO-
peraTh OMBIT JCATEIBHOCTH,
NPUMEHsIS Ha TPaKTHKE CIO-
COOHOCTh BBISIBJIATh, OICHU-
BaTh U YNPABJICHUS PHCKAMU
MIPOEKTa, pa3pabaTbiBaTh Me-
pBl  TIPOTUBOJCHCTBHS pHC-
KaM, yrposam, (axtopam He-
omnpeaenéunoctn  (YK-2  /
YK-2.3)

®parMeHTapHOE TNPUMEHEHHE
HaBBIKOB BbBISIBIICHUA, OLICHKHU
U yOpaBlIeHUS PUCKaMHU IPO-
€KTa; pa3pabOoTKu Mep MpOTH-
BOJCHUCTBUSI pUCKAM, yrpo3am
u (QakropaM HeOIpeneIEHHO-
CTH; TpHOOpeTaTh OMBIT Jes-
TCJIBHOCTH, IMPpUMCHSAA Ha
MIPAKTUKE CIIOCOOHOCTH BBISIB-
JIATh, OLEHUBATHL W YIIpaBie-
HUS PUCKAMH TPOEKTa, pa3pa-
0aTbIBaTh MEpBl MPOTHBOJCH-
CTBUSI pHCKaM, yrposam, (ax-
TOpam HeonpeaenéaHocTu/
OtcyTcTBHE HABBIKOB

B nesom ycnemsoe, Ho He cH-
cTeMaTuyecKoe TpPUMEHeHHe
HABBIKOB BBISIBJICHUS, OLIEHKH
U YOpaBJICHUS PUCKAMH IIPO-
eKTa; pa3pabOTKH Mep MpPOTH-
BOJICUCTBUSA PHUCKAM, yIrpo3am
u (QakTopaM HeEONpeIeIEHHO-
CTH; TPUOOpPETaTh OMBIT Jes-
TEIbHOCTH, TPHUMEHSS  Ha
MPaKTUKE CIIOCOOHOCTH BHISIB-
JSTh, OLEHUBATH M YIIpaBlie-
HUS PUCKAMH TPOEKTa, pa3pa-
0aTbIBaTh MEpHl MPOTUBOACH-
CTBUSI pHCKaM, yrposam, (ax-
TOpaM HEOIPEAEIEHHOCTH

B nesiom ycnenisoe, HoO conpo-
BOKIaIOIIeecs:  OTAeJIbHbIMH
ommMOKaMu NpUMEeHeHne
HABBIKOB BBIABJICHUS, OLCHKHU
U YIpaBJi€HUS PUCKAMHU IIpO-
eKTa; pa3padOTKU Mep MPOTH-
BOJCHCTBUS pUCKaAM, yIrpo3am
u (QakTopaM HeOIpeneIEHHO-
CTH; MpUOOpeTaTh OMNBIT Jes-
TCJIBbHOCTH, IMPUMCHSA Ha
IPAaKTUKE CIIOCOOHOCTH BBISIB-
JIITh, OLEHHUBAaThL M YIIpaBile-
HUS PUCKAMH IPOEKTa, pa3pa-
0aTbIBaTh MEpbl MPOTHBOJCH-
CTBHUSI pUCKaM, yrposam, Qak-
TOpPaM HEONPEACTEHHOCTH

Ycnemnoe " cu-
cTeMaTH4ecKoe NpUMeHeHHne
HABBIKOB BBIBJICHUS, OLICH-
KU M YOpPaBJIECHUS PHUCKaAMU
poeKTa; pa3paboTKu Mep
IIPOTUBOJICUCTBUS  PUCKAM,
yrpo3am u (axktopam He-
OTpeNIeIEHHOCTH; TIpHOOpe-
TaThb OINBIT JEATEIBHOCTH,
IPUMEHSISI Ha TPAKTUKE CIIO-
COOHOCTH BBISIBJISAT, OLIEHU-
BaTh U YIPaBIEHUS PUCKaMU
IIPOEKTA, pa3pabaTbIBaTh
MepBbI IIPOTUBOJICUCTBUS
puckaM, yrpo3am, akropam
HEONPENECIEHHOCTH

| Tan

3HaTh 3a7a4M W TIPUHLHAIBI
IIOCTPOEHUSI CUCTEMBI YIIPaB-
JIEHUS! TPOEKTaMHU; OCHOBHBIE
METOJIbl ONTUMAJIBHOIO ILIa-
HUPOBAHHUSA, a TaKXKe BO3MOX-
HOCTH U OTpPaHUYCHUS UX
IPUMEHEHUS B KOHKPETHBIX
yenosusx (YK-2 / YK-2.4)

@dparMeHTapHbIC 3HAHUSA 3a-
Ja4yu U NPUHOUIIBI IIOCTPOCHUA
CUCTEMBI YIIPABJICHUS MPOECK-
TaMH, OCHOBHBIC MCTOABI OII-
TUMAJIBHOTO TUIAHUPOBAHUS, a
TAaKXC BO3MOXHOCTH M Orpa-
HUYCHUSA HX T[PUMCHCHUA B
KOHKpETHBIX ycioBusix / Ot-
CYTCTBHE 3HAHUM

HenoJsHble 3HaHuA

3agauu nu HpI/IHHI/IHI)I HOCTpO-
€HUsI CHUCTEMBI YIIPaBJICHUS
HpOCKTaMI/I; OCHOBHBIC MCTO-
JIbl ONTUMAJIBHOTO IUIAaHUPO-
BaHHA, a TAKXKE€ BO3MOXHOCTH
n OFpaHI/I‘-IeHI/IH nux HpI/IMeHe-
HUSI B KOHKPETHBIX YCIOBUSIX

CdopmupoBaHHbIe, HO CO-
aepaxalye oTae/bHbIe Mpode-
JIbl 3HAHMS 33]a4¥ ¥ TPUHITU-
IIbI MMOCTPOCHUA CHUCTEMBI
YIOpaBIEHUS TNPOEKTaMH; OC-
HOBHBIE METOABI OIITHUMAJIBHO-
ro TUIAHUPOBAHUS, a TaKKe
BO3MOXXHOCTH U OTPaHUYCHHS
HUX MPUMCHCHHA B KOHKPCTHBIX
YCIIOBUSX

CdopmupoBannbie u  cH-
cTeMaTHYeCcKHe 3HAHUS 3a-
a4 U MPUHIUIBI TOCTPOE-
HHUA CHUCTEMBI YIIPABJIICHHUA
MPOEKTaMH; OCHOBHBIE Me-
TOAbI OIITUMAJIBHOI'O ITJIAaHU-
pOBaHMS, a TaKXKe BO3MOXK-
HOCTH W OTPaHWYCHUS HUX
IMPUMCHCHUA B KOHKPCTHBIX
YCIIOBHSX
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Il aTan

YMeTh BBISBISATH OTKJIIOHCHUS
OT YCTaHOBJICHHBIX KPHUTEPHECB
U ToKazarenedl (QyHKIHOHU-
pOBaHUSI TPOIIECCOB U aAJIMH-
HUCTPATHBHBIX PErJIAMEHTOB,
3HAYMMBIX C TOYKH 3pPEHHUS
obecriedyeHrss ONTHUMAIILHOTO
peleHus 3a1ad Ipu  yIpaB-
neuuss mpoektamu (YK-2 /
VYK-2.4)

®dparMeHTApHOe YMEHHUE BbI-
ABJIITH OTKJIIOHCHUSA OT YCTa-
HOBJICHHBIX KPUTEPHEB H IIO-
Kazatened  (pyHKIMOHUPOBA-
HUS TIPOIECCOB M  aJIMUHU-
CTPAaTHUBHBIX PErilaMcHTOB,
3HAYMMBIX C TOYKH 3PCHHUS
o0OecrieueHrsT  ONTHMAJILHOTO
peleH sl 3aa4 MpH  yIpasJie-
Hust npoektamu/ OTCyTCTBHE
YMeHUH

B nesiom ycnemnoe, Ho He cH-
cTeMaTH4YecKoe YMeHHe BbISB-
JSTh OTKJIOHEHUS OT YCTaHOB-
JICHHBIX KPUTEPUEB U TOKa3a-
Tesen (G YHKIIMOHUPOBAHUS
MPOILIECCOB U aIMUHHUCTPATUB-
HBIX PErJIaMEHTOB, 3HAYMMBIX
C TOYKU 3peHus oOecreyeHus
ONTUMAJIFHOTO PELICHUS 33124
MIpU  YIIpaBJICHUS TPOCKTaMU

B wmesom ycnemmHoe, HO co-
JAep:kaiee OTaeIbHbIe MPode-
JIbl YMEeHHMe BBISBIATH OTKJIO-
HCHUA oT YCTaHOBJICHHBIX
KpUTEpUEB U  IOKa3areneit
(YHKIIMOHUPOBAHUSI  IpOLEC-
COB U  aJAMHUHHCTPATHUBHBIX
PEriiaMcHTOB, 3HAYUMBIX C
TOYKH 3peHus obOecreyeHus
ONTUMAJIBLHOTO PEIICHUS 3a71a4
IpU YIPaBJICHUS IPOCKTAMH

Ycenemnoe Hu cH-
cTeMaTH4YecKoe yMeHUe BbI-
SIBJIATh  OTKJIOHEHHS  OT
YCTaHOBJIeHHBIX KpI/ITepI/IeB
U TIoKazatesied (pyHKITMOHH-
pOBaHUSA TMPOIIECCOB M aJl-
MUHHCTPATUBHBIX peria-
MCHTOB, 3HAaUYUMBbIX C TOYKHU
3peHHs] 00CCTICUCHHS] ONTH-
MaJbHOTO pEIICHUs 3ajad
Opu  YIpaBJICHUS MPOEKTa-
MU

Il 5Tan

Baagers HaBbIkamMu pelie-
HUS KOMIUIEKCAa SKOHOMMYE-
CKHUX 3aJa4 M TPOBEACHUS
BapHaHTHBIX pPAcueTOB IIpU
BbIOOpPE ONTUMANbHBIX pe-
LIEHUH B yNIPaBICHUH IPOEK-
TaMu; MpPUOOpETaTh  OMbBIT
NESATEIBHOCTH, NPUMEHSS Ha
MpPaKTUKE CIIOCOOHOCTh pe-
aTh KOMIUIEKC 3KOHOMMYE-
CKHUX 3aJa4 M TPOBEACHUS
BapUaHTHBIX pPAacueTOB IpU
BBIOOpPE ONTUMAIbHBIX pe-
LIEHUH B yNPaBICHUH IPOEK-
TaMu.

(VK-2 / YK-2.4)

®parMeHTapHOEe TNPUMEHe-
HU€ HABBIKOB PEIICHHS KOM-
IUIEKCa SKOHOMUYECKHX 3a-
7ad W TIPOBEJCHUS BapUAHT-
HBIX DPacyeToB Ipu BbIOOpE
ONTUMAIILHBIX ~ PEIICHHHA B
yIIpaBJIEHUH MPOEKTaMH;
pUOOpETaTh OIBIT JEATENb-
HOCTH, NTPUMEHSS Ha MPAKTH-
K€ CIOCOOHOCTh  peularhb
KOMIUIEKC ~ 3KOHOMHYECKHX
3aJad W TIPOBEICHHS BapH-
aHTHBIX PacyeToB IMpPH BBIOO-
pe ONTUMAIFHBIX PEIICHUH B
yIIpaBJIEHUH NTPOEKTAMH.

/ OTcyTCTBHE HABBIKOB

B nesiom ycnemsoe, HO He CH-
cTeMaTH4yecKoe NPUMeEHeHHe
HABBIKOB PEILICHUS] KOMIUIEK-
ca DKOHOMHUYECKUX 3a/ady |
MIPOBEICHUS BApPUAHTHBIX
pacyeToB Mpu BBIOOPE OITH-
MaJbHbIX PEUICHUN B YIpaB-
JICHUM NpPOEeKTaMu; Ipuodpe-
TaTb ONBIT JESATEIBHOCTH,
NpUMEHsA Ha MPAKTUKE CIIO-
COOHOCTh pelIaTh KOMILIEKC
SKOHOMHNYECKUX 3a1a4 u
MIPOBEICHUS BApUAHTHBIX
pacyeToB MpHU BBIOOPE OITH-
MaJbHBIX pPEUICHUN B YIpaB-
JICHUHA IMTPOCKTAMMH.

B unesom ycneumiHoe, HO co-
MPOBOKIAIOLLICCCS oT-
AeJIbHBIMM OIIMOKaAMM TIPH-
MeHeHHE HABBLIKOB DPEIICHUS
KOMILIEKCAa SKOHOMHUYECKHX
3alad M TPOBEIECHUS BapH-
aHTHBIX PACUYETOB MPHU BBHIOO-
pe OIITUMAJIBHBIX pemeHHﬁ B
yIpaBlIeHUU MIPOEKTaMU;
MPUOOpPETaTh OMBIT JAEATENb-
HOCTH, MPUMEHSISI HA TIPAKTHU-
K€ CIOCOOHOCTh  peuiarhb
KOMIUIEKC  YKOHOMHUYECKHX
3a7lad W TPOBEICHUS BapH-
aHTHBIX PACUYETOB MPHU BBHIOO-
pe OIITUMAJIBHBIX pemeHHﬁ B
YIpaBJICHUU MPOEKTAMH.

Ycnemnoe " cH-
cTeMaTH4YecKoe IpHuMeHe-
HHE HaBBIKOB pEUICHUA
KOMILJIEKCa SKOHOMUYE-
CKMX 3aJa4 U IpOBEACHUSA
BAPUAHTHBIX PacyeToB IpHU
BBIOOpE ONTHUMAJIBHBIX pe-
LICHUH B YIPABJIECHUM IIPO-
€KTaMHM; IPHOOpPETaTh OMbIT
JEATEIbHOCTH, IPUMEHSA
Ha TpPaKTHKE CIIOCOOHOCTH
pemarb KOMIUIEKC HKOHO-
MUYECKHUX 3aJa4 U IpOBe-
JICHUs BApUAHTHBIX pacue-
TOB TpU BHIOOpE ONTHU-
MaJbHBIX  DEIICHWH B
YIIPABJICHUH IPOEKTAMM.
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5.3 TunoBbIe KOHTPOJILHBIE 321aHNUSI WM HHbIE MATEPUAJbI, HEO0XOIUMBbIe JIJIs
OLIEHKHU 3HAHUI, YMEHM i, HABHIKOB U (MJIM) ONbITA AeATEJIbHOCTH, XapPAKTEPU3YO LM X
3Tanbl (POPMUPOBAHNUS KOMIIETEHMI B Mpolecce 0CBOEHUsI 00Pa30BaTeJIbHON MPOrpaMMbl
Texyiuit KOHTPOJIb YCIIEBAEMOCTH 00€CIeYNBAET OLIEHUBAHUE X0J1a OCBOCHUSI JUCIIUILTUHBL,
1 BKJIFOHACT yCTHbII>'I OIpoC, TECCTUPOBAHUC, TMCbMCHHBIC KOHTPOJIbHBIC pa6OTBI.

HpnMep TEeCTOBBIX 3aJaHHUIl 0 AUCHUILINHE:

1. Buue-npe3nieHT 10 MapKeTHHIY IOPY4YaeT BaM 3aJaHHe 110 H3MEHEHHIO Npouelyphl
BXO0/1a MOCeTUTe/ el HA CAliT KOMIIAHUM C Yy4eTOM He00X0AMMOCTH BBOJAa HMEHH I10JIb30BaTe-
JIsl, COCTOSIIEr0 KAK MUHHMMYM M3 IIECTH CHMBOJIOB. Kak 3T0 MOkHO Ha3BaTh?

A. Nnunmanueit npoekra.

b. OnepannoHHON EATENbHOCTHIO.

B. IIpoekrtom.

I'. UcnonHeHuem mpoekTa.

2. Kakoe M3 yTBep:KaeHMil sIBJISeTCSI HeBePHbIM OTHOCHTEJBHO MPOLECCOB 00/1acTH
3HAHMI YIIPaBJIeHHS CTOUMOCTBHIO POEKTa?

A. I'maBHOe Ha3HaueHHE 00JaCTU 3HAHUN YIPaBJIEHMsI CTOMMOCTBIO IIPOEKTa — OIpezese-
HUE KOJMYECTBA PECYPCOB, HEOOXOAMMOIO AJIsl BBIIIOJHEHUS PabOT MPOEKTA.

b. B HE0ONBIINX MPOEKTAaX MPOLECCH OIEHKH CTOMMOCTH M OTIpENeIeHus OI0/pKeTa MOTYT
OBITH OOBEJMHEHEI.

B. IIponecc oieHKH CTOMMOCTH TECHO CBSA3aH C IIPOLECCOM OLIEHKH PECYPCOB OIEPALIAM.

I'. Jlnsg 060CHOBAaHUS CTOMMOCTHBIX OLIEHOK MOTYT HCHOJIb30BaThCs KOI(P(UIMEHT peHTa-
OEIHbHOCTH, AMCKOHTHPOBAHHBIN JIEHEKHBI IOTOK M aHAJIU3 CPOKA OKYITaeMOCTH.

3. 3auHTepecOBaHHBIC CTOPOHBI NIPOEKTA MONPOCHIN Bac IPOBECTH aHAJIM3 CTOMMOCT-
Horo pucka. Kakoe u3 yreep:kaeHuii, NpuBeIeHHbIX HHKe, AIBJIsIETCH HeBEePHbIM?

A. Ananm3 Monte-Kapno — npennountaemslii METOJ IIPY @aHAJIW3€ CTOMMOCTHOTO PUCKA.

b. Ananu3 MonTe-Kapino — 3T0 MeToJ MOJAEIUPOBAHMS, TO3BOJIIFOLIUN pacCYUTaTh CTOU-
MOCTb IIPOEKTA K OIIPEJIETICHHOMY MOMEHTY.

B. /lna npoBeneHuss CTOMMOCTHOIO aHAJIW3a BXOJOM SBISIETCS MEpapXUyecKas CTPYKTypa
pabor.

I'. B ananuze MonTte-Kapiio oneHka CTOMMOCTH NPEJACTABIAETCS B BUIE BEPOATHOCTHOIO
pacnpeneseHus.

4. Kakoii JOKyMEHT HCHOJIb3yeTcsl /IS YCTAHOBJICHUSI KPpUTepUeB IIAHUPOBAHUS,
OLICHKH, OX0’KeTHPOBAHNS U KOHTPOJIA CTOMMOCTH?

A. ba3oBblIil M1aH IO CTOUMOCTH.

b. ba3oBbIil IU1aH yIpaBiIeHUS UCIIOJIHEHUEM.

B. TpebGoBanus kK (pMHAHCUPOBAHUIO TPOEKTA.

I'. IInan ynpaBiieHUs CTOUMOCTBIO.

5. YTo oTHOCUTCH K BXOJaM Npouecca pa3padoTKu ycTaBa npoexKra?

A. Konrpakr, SOW, 6usHec-keiic, GpakTopbl BHEUIHEH Cpelbl NPEANPUSATHS, aKTUBBI Opra-
HH3ALMOHHOTO MpoLecca.

b. SOW, Gu3znec-keiic, akTUBBI OPraHU3allMOHHOTO MPOoLecca.

B. KonTpaxT, ¢pakTopbl BHEIIHEN Cpesibl NPEANPUATHS, aKTUBBI OpraHU3alMOHHOI0 IIpoliec-
ca.

I'. SOW, daxTops! BHENIHEH cpesibl MPEANPUATUS, AKTUBBI OPraHU3aI[MOHHOTO MpoIiecca.

6. IIponeccrpl KaKuX rpynin siBJISIOTCA BXOJaMH APYT 1Jis Apyra?

A. HcnionHeHusi, MOHUTOPUHTA U KOHTPOJIS.

b. Ucnonnenus, 3aBepiueHus.

B. [InanupoBaHusi, MOHUTOPUHTA U KOHTPOJISL.

I'. UctionHeHus, MHUIIHAIINH.

7. B kakoM ciydyae NPoOeKT CYMTAETCS yCHelHbIM?

A. IlpoayKT mpoekTa u3roToBJIEH.



B. CrioHcop mipoekTa 0OBSBISIET O €T0 BBHITIOTHEHUH.

B. IlpoaykTt npoekTa BO3BpaliaeTcsa B ONEPAMOHHYIO €SI TEILHOCTb.

I'. ITpoeKT COOTBETCTBYET 0>KMIaHUSM 3aUHTEPECOBAHHBIX CTOPOH WJIM IIPEBBILIAET UX.

8. UTo M3 nepevncieHHOr0 HUKe He UCIOJIb3yeTcs moJiydyareJsasMu uHGopMauuu B Ka-
yecTBe GUIBTPOB?

A. KynbTypa.

b. IlpenmeTHbIe 3HAHUA.

B. IlpuBbruku

I'. SA3pIK

9. UTo U3 nepevncjeHHOro HUKe He OTHOCUTCS K BHIX0/JaM IpoLecca OleHKH CTOMMO-
cTH?

A. Kanengapu pecypcos.

b. ba30BbIil IUIaH COAEPIKAHMUSL.

B. Pacniucanue npoekxra.

I'. [Tnan obecriedeHusI IEPCOHATIOM.

10. Kakoe nx nepe4mnc/ieHHbIX HUKe YTBEPKIeHUI HEBEPHO?

A. IlporpaMmmbl — 3TO I'pyNIbl B3aUMOCBSI3aHHbBIX [IPOEKTOB.

b. )Ku3HeHHbIE LIUKIIBI TPOEKTOB — 3TO HAOOPHI MOCIIEI0BATEIbHBIX U MHOT/Ia TIEpEKphIBa-
romuxcs (a3 mpoekra.

B. IIpoekT MokeT ObITh YaCThIO POTPAMMBI, & MOKET U HE OBITh.

I". IToprdenrt — 310 HAGOPHI HE3ABUCUMBIX IPOEKTOB HITH IIPOTPAMM.

11. Heab nmpoekTa — 310X

a) copmynupoBaHHas mpobaeMa, ¢ KOTOPOU MPHUIETCS CTOJIKHYThCS B IIPOIECCE BHITOIHE-
HUS IPOEKTA;

0) yrBepkIeHue, (GopMyITHpYOIee 00IIre Pe3yIbTaThl, KOTOPBIX XOTEIOCH ObI TOOUTHCS B
MIPOLIECCE BBHIMTOJIHEHHUS MTPOEKTa

B) KOMIUIEKCHAsI OLIEHKAa UCXO/HbIX YCJIIOBUM U KOHEYHOI'O pe3yJIbTaTa [0 UTOraM BBINOJIHE-
HUS IPOEKTA.

12. Peanu3anusi npoekTa — 3TO:

a) co3aHue YCIOBUM, TPEOYIOIIUXCS ISl BBITIOJIHEHUS TPOEKTa 32 HOPMATHUBHBIN MEPHOI;

0) HaOmro/IeHNe, PETYIMPOBAHNUE U aHATIU3 MTPOTPecca MPOEKTa;

B) KOMIUIEKCHOE BBITIOJIHEHUE BCEX OIMKCAHHBIX B MPOEKTE ACHCTBUI, KOTOPbIE HAMPABICHBI
Ha JOCTH)KEHHE €T0 LIEeJIEH.

13. IIpoekT oT/IM4YaeTCs OT NPOLECCHOM 1esITeIbHOCTH TeM, YTO:

a) Mpollecchl MEHEe MPOJAOHKUTEIbHBIE IO BPEMEHH, YEM MPOEKTHI;

0) Ans peanu3alui OJHOTO TUIA MPOLECCOB HEOOXOUM OJIMH-/IBAa MCIIOJIHUTENS, Ul pea-
JIM3alUU IPOEKTa TPeOyeTcss MHOYKECTBO UCIIOJIHUTENEH;

B) IIPOIECCH OTHOTHUITHBI U IIUKIUYHBI, POSKT YHUKAJIEH MO0 CBOEH IeNIM U METO/IaM pealv-
3allMH, a TAK)Ke UMEEeT YEeTKHUE CPOKa Havyajla 1 OKOHYAHHUS

14. YTo n3 mepevyncJeHHOro He ABJISETCS NMPEeHMMYIIEeCTBOM NPOCKTHOW OpPraHu3anu-
OHHOW CTPYKTYpbI?

a) 00beIMHEHNE JII0JIEH 1 000PyJOBaHUS IPOMCXOIUT YEPE3 TPOEKTHI;

0) koMaHHast paboTa U YyBCTBO CONPUYACTHOCTH;

B) COKpAIleHHE JTUHUI KOMMYHHKAIUH.

15. YUro BK/II04YAIOT B ce0s1 MpoLecchl OPraHM3alMu U NIPOBeeHHs] KOHTPOJIA KayecTBa
npoexkra?

a) MPOBEPKY COOTBETCTBUS YXKE MOTYUEHHBIX PE3yJIbTaTOB 3aJaHHBIM TPEOOBAHUSIM;

0) cocTaBlieHHE MEepPEeYHs HeAO0PAOOTOK M OTKIIOHEHUH;

B) MPOMEKYTOUHBIN U UTOTOBBIN KOHTPOJIb KAYECTBA C COCTABJIEHUEM OTUETOB.

16. MeTox 0CBOCHHOT0 00bEeMa 1aeT BO3MOKHOCTh:

a) OCBOMTHh MUHHUMAaJIbHBIN OIOIKET MPOEKTa;
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0) BBIIBUTBH, OTCTAET WM OIEPEXkKAeT peau3alys MPOeKTa B COOTBETCTBHU C TpauKoM, a
TaKXe MMOJICYUTATh NePepacxo]l MM S3KOHOMUIO IPOEKTHOT0 OI0KETA;
B) CKOPPEKTUPOBATh CPOKHU BBHIIIOJHEHHS OTAEIBHBIX IIPOLECCOB ITPOEKTA

3aoanusn npaxmuuecxoﬁ Hanpaejiennocmu

TunoBble cUTyallHOHHBIE 32/1a4H
Curyanuonnasi 3axaqa Ne 1

«Pa3paboTka CTPYKTYpPHOU cXeMBbI IIpoeKkTa» OnucaHue CUTyalluu IS MPaAKTUIECKOro pac-
CMOTpeHUsI Bamu NpUHSTO pelieHre NOCTPOUTh CaOBbIM JOMUK 1Jisl oTAbixa Bameit cembu. s
3TOr0 HEOOXOAMMO pa3paboTaTh CTPYKTYPHYIO cXeMy (MOJENb) MPOEKTa ITOTO0 CTPOUTEIHCTBA.
O6aymaiite, TIOXKaIyicTa, NMPU PACTIPECICHHN YaCTHBIX 3aJIaHUM, YTOOBI CaJOBBIA JOM YIOBIIE-
TBOPSUT CIEAYIOIIUM MPETCH3USAM: JTO JIOJDKHO OBITH CTAallMOHAPHOE OCTOHHOE COOpPYKEHUE C
KpacHOW OCTPOKOHEYHOM KpBIIIEH, K KOTOpoMy OT Bamrero ocoOHsika Bena Obl TOCHIITAHHASI TPaBH-
€M JIOPOJKKa.

Kpome Toro, cagoBelif JOMUK JOJKEH UMETH JIBa OJMHAKOBOI'O pa3Mepa OOJbIIMX OKHA Ha
YPOBHE TJ1a3 U 3aIUPAIONIYIOCS BXOJHYIO JIBEpbh M3 MAaCCHBHOIO JiepeBa. BHyTpeHHee momenieHme
IJIOIIAIBbI0 HE MeHee 25 M2 JOJKHO OBITh OOIIUTO JACPEBIHHBIMU MAaHEIIMHU, OCBEIIATHCS dJIEKTPHU-
9YECTBOM M CHAOKEHO yMBIBATHBHUKOM. BbI MOeTe ceOe MpeICTaBUTh, YTO C BEIEMKOW TPYHTa 1O
¢dbyHnameHT Bbl cipaBuTech cami, a Takke mociie 0eTOHUPOBaHUS QyHIAMEHTa MPOJIOKUTE BOIO-
MIPOBOHBIC TPYOBI. B 3Ty paboTy BKIIFOUEHO PHIThE KaHAB ISl JIEKTPOIPOBOJIKH U TpyO. Bee mpo-
4yhe CTPOUTENbHbIE PabOThl MEPENAIOTCS CTPOUTEIHLHOMY MPEANPUSTHIO, KOTOpoe OeTOHHpYeT
(dyHIIaMEHT, BO3BOJIUT CTCHBI M IITYKATYPHUT BHYTpU. KpoMe TOro, 0HO HACHITIAET TOPOKKY.

[IpeanpusiTie 0 KPOBENBHBIM M KECTIHBIM paboTaM, IMOCJIE OKOHYAaHUS BCeX PaboT Mo
BO3BECHUIO CTCH, OKPHIBACT KPhIlly. OHO e YKIIQIbIBAET MEPEKPHITHS, 3aKPETUISIET KPOBEIbHBIC
TUTUTHI, POU3BOAUT HUKHIOIO OOJHUIIOBKY KPBIIIA U yCTaHABIUBAET kenoba. HinkHsas oOnuioBka
KPBIIIH TT03)KE€ MOHTUPYETCS KPOBEIBIIMKOM, KOTOPBIN 1MOJ] KOHEIl COSUHSET Ke00a U BOJOCTOY-
Hble TPYOBI ¢ KaHanmu3anued. OJHAKO A0 STOTO JOJKHBI OBITH MPOJIOKEHBI KAaHAIU3AIIMOHHBIE TPY-
OBl ¥ 3aKOHYCHA HAPY)KHASI MITYKaTypKa.

[Tocne BHYTpEHHHUX M HAPYXKHBIX IITYKAaTYPHBIX PaOOT MPUTIANICHHBIN CTOJNSP YCTaHABIIH-
Ba€T TOTOBYIO BXOAHYIO JBEPh U OKHA. BHEIIHsA MITyKaTypKa nmopy4yeHa mrykarypy. Crnenuanuct-
ANEKTPUK MOKET OCYIIECTBUTH AJIEKTPOMPOBOJKY B JOMHUK U 3a3€MJICHHE TOJIBKO TOTAa, KOrja Oy-
JIET 3aKOHYEeHa HIDKHAS 00MUIIOBKa KpbI. OOMIKUBKaA 1ePEBIHHBIMUA TAHESIMU POBOJAUTCS TOJIb-
KO TOCJIe OKOHYaHHsI PadOT MO 3JEKTPOIPOBOJIKE U YCTAHOBKU BXOJHOM JBEpU M OKOH. J[Jis1 OKOH-
YaHUsl BCEX pabOT M O3EJCHEHUSI MAJISIp JOJKEH €Ile BHIKPACUTh BOJAOCTOYHBIC TPYOBl U BHYTPEH-
HUE CTeHbl. BaM, KpoMe Bcero mpoyero, MOKeT OBbITh MPEAOCTABICHO YIOBOJILCTBUE IO OKOHYAHUN
Bcex paboT, BMecTe ¢ Baimmm coceoM, TpOBECTH O3EICHEHHE.

3aganue:

[Tpoananusupyiite OusHec-cutyanuio. Pa3paboraliTe CTPYKTYpHYIO CXE€MYy MpOEKTa s
CTPOMTENLCTBA CaI0BOT0 JoMuKa. [IpencraBpTe ero Ha paboueM JucTe rpaduyecKy.

CuryanuonHas 3axaqa Ne2

Dupma u ee KOHKYpeHMbl

HomyctuM, pupMa U €€ KOHKYPEHTHI UMEIOT CIICAYIOIINE TOKa3aTeld, MPEeACTaBICHHbBIE B
Tabn.. Ha ocHoBe 3THX maHHbIX TpedyeTcs nmpoBectd SWOT-ananu3 Gpupmsl 1 MOATOTOBUTE MpPeEI-
JIO)KEHHUS K (POPMUPOBAHUIO TTOPTQENsi HOBIIECTB M MHHOBAIMM, CTpaTeruu pa3BUTHS (PUPMBI Ha
onmmxaitmue 5 nmet. Crnenyer MMETh B BHIY, YTO IO TOKa3aTellsM, OTCYTCTBYIOIIUM B TaOIHIIE,
(bUpMBI HAXOJATCS TPUMEPHO B OJMHAKOBOM TTOJIOKCHUH.
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Tabmuma - Ucxomgusie nanaeie piig SWOT-anannsa

[Tokazarenb M0 KOHKPETHOMY TOBapy JNaHHOMH 3HavyeHue MoKa3aTens
TPYIIIIBI
KOHKYPEHTBI
1
2 3 ¢bupma
1. Yuciio naTeHTOB, MOIYYEHHBIX IO KOH- 1 - 1 4
CTPYKIIUU TOBapa
2. [lone3usiit 3pdexT (MHTErpaibHOE Kaue- 1250 1100 1300 1400
CTBO) TOBapa, IMHHIIA TTOJIE3HOTO 3 dexTa
3. Ilena ToBapa, JicH. €. 340 320 310 350
4. 3aTpaThl Ha TEXHUIECKOE O0CTy)KUBAHUE U 4 200 4150 5300 3200
PEMOHT TOBapa 3a CPOK €ro CIY>KObI, IeH. e]l.
5. MHTerpalibHBIN TTOKa3aTelb KauecTBa cep- 0,95 0,96 0,93 0,90
BHCa TOBapa
6. Y IeNIbHBIN BEC MPOIPECCUBHON TEXHOJIOTUU 0,30 0,45 0,25 0,70
7. CpeaHuii BO3pacT OCHOBHBIX MIPOU3BO/I- 55 8,3 6,4 4,5
CTBEHHBIX (DOHJIOB, JIET
8. Y nenbHbIN BeC BRICOKOKBATU(HIIMPOBAH- 0,30 0,42 0,35 0,35
HBIX KaJIpOB
9. KonnyecTBO KOHKYPEHTOB Ha BXOJI€ CUCTE- 4 7 5 9
MBI MEHEDKMEHTA
10. KonndecTBO KOHKYPEHTOB Ha BBIXOJE CH- 5 6 6 7
CTEMbI MEHEDKMEHTA
11. T'eorpaduueckoe pacronoxeHe Yno6uoe | Cpennee | Cpennee YnobHoe
12. ToBapHast Mapka GupMbI U3sBect- NsBect- | U3Bect- | HemsBecTHas
Has Hasl Has
13. Yrpo3a HaJIOroBbIX U3MEHEHUI OtcyT- Otcyt- Nwmeer- Nwmeercs
CTBYET CTBYET cs
14. Yrpo3a noBbIIIEHHS [IEH HA CHIPhE M MaTe- OrtcyT- Nwmeercs | Otcyt- Nwmeercs
pHabl CTBYET CTBYET
15. HanuyHbli kanuTan GUpMbI, MIH JCH. 1. 150 60 110 140

Curyaumonnasi 3axaya Ne 3. Vcnonb3ys Kiaccu(uKalio MHBECTUIMOHHBIX NPOEKTOB,
MIPOBEIUTE aHAIMU3 JOCTYIHBIX CPEACTB MAacCOBOW MH(GOPMAIIMU U JIMYHOTO OIMbITA C IEJIbIO BbISIB-
JIEHUS IIPOEKTOB, OTHOCALIMXCSA K KaKJOMY U3 BBIJIEICHHBIX TUIIOB M BUAOB NPOEKTOB. O1eHHUTE
3¢ PEeKTUBHOCTD UX pealiu3aluy, a Takke (PaKTOpbI, CIIOCOOCTBOBABIINE JTUOO MPEMATCTBOBABIIHE
JOCTUKEHUIO 3aIUIAHUPOBAHHBIX PE3YJIBTATOB.

Curyauuonnas 3anaua Ne 4. Onpenenure s Bameit opranusanuu e Buibl U cepsl je-
ATEILHOCTH, KOTOPBIMU 11€J1IECO00pa3HO yIpaBisITh Ha 0a3e MpoeKTHOro noaxonaa. CTpykrypupyiire
JaHHBIE BUABI ACATEILHOCTU 110 YPOBHIO YIIPABJICHUS U COAEPIKAHHUIO.

Onpenenurte, KaKMe MPOEKTHI yKe pean3ytorcs B Bamel opranuzamuu. Ouenure, npuMme-
HSETCS JIM MPOEKTHBIN MOAXO/ JUIsl X YCIIEHIHON pa3paboTKU M peanu3aly. Beigennre BO3MOXK-
HOCTH M OIpaHUYEeHMs IPUMEHEHUS MPOEKTHOI0 MEeHEPKMEHTa B Bariel opranuzanuu. Onpenenu-
T€, C MOMOLIBIO0 KAKMX MEP BO3MOXKHO CHATHE BbIIEIIEHHbIE BaMu orpaHndeHui.

CuryauuonHnas 3agadya Ne 5. Omnpenenute rpaHuilbl U BbIIETUTE BO3MOXKHBIE (Da3bl KuU3-
HEHHOT'O IMKJA (C y4eTOM KOHTPOJBHBIX TOUYEK W Hayajla U OKOHYaHMS U BOBJICYCHHBIMU CyObEK-
TaMu) CIEAYIOUIUX MPOEKTOB:

[] mpoekT pa3paboTKu HHPOPMALMOHHOM CUCTEMBI KOMMEPUECKOTo OaHKa;
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[ IpOEeKT 3aIrrycka HOBOM TEXHOJIOTHYECKOM JIMHHH T10 MTPOU3BOJICTBY JIETKOBBIX aBTOMOOH-
JIeH;

[J MPOEKT CTPOUTENHCTBA AJIEKTPOCTAHITUH;

[] MPOEKT CTPOMTEIHLCTBA HOBOT'O 3aBO/IA 110 IPOU3BOJICTRY;

[J MpOEKT U3MEHEHUsI OPraHU3aIMOHHON CTPYKTYPbl KOMMEPUECKOM KOMIIaHUU

Keiic-craan
Keiic-ctagu Nel

Bxonuble nannbie: 3aka3uuk — rocynapcTBeHHast koMmnanus. Hauano paboTsl o JoroBopy —
1 aBrycra. Cpok mpou3BoACTBa - 10 31 aexadps (T.e. 5 MecsIeB ¢ MOMEHTA TOAMMMCAHUS JOTOBOPA).
ITpu >ToM k 31 mexaOps HAZO 3aKPBITH TOTOBOP aKTOM, & PEabHBIN CPOK JI0 aBryCTa CIEAYIONIETO
rona. brojker — 2 pa3a nmepe3asiokeH OT HOpMbI. Llenp — cucrema ynpaBiieHHs] OTHOLLIEHUSMHU
(CRM) B rocymapcTBeHHOM yupexaeHuu ((pyHKIMOHATBHBIE TPeOOBaHUS MOHATHBI). OCOOCHHOCTH
npoekta: Ha 1 aBrycra HeT (yHKIMOHAIBHBIX 3aKa34UKOB T.K. IPEIIPUATHE HOBOE U UIET HaOOp
nepcoHana, KOTOPbIH 3aKoHUUTCS K | exadpsi. PykoBoauTens npeanpusTis 01arocKJIOHHO U € TO-
HHUMaHHEM OTHOCUTCS K Baieil komnaHuu.

3anaua: K 31 nexaOpst 3akpbITh NPOEKT (Ha T0KyMeHTax). HauaTh IpOMBILIIEHHYIO SKCILTY-
aTaluIo He Mo3/iHee | aBrycra cieayrolero roja.

Keiic-ctaam Ne 2.

B koMnanuto npuién HeOOIbIIoN, HO OYeHb UHTEPECHBIN MPOEKT. 3aKa3uuK rOTOB 3aruia-
TUTH 32 HETO Xopoiue JeHbI'. CBOOOTHBIX Pa3pabOTYNKOB HET, BCE 3aHATHI HA JIPYTUX MPOEKTaX,
HO TEPATh XOPOLIETrO KJIMEHTa He XoueTcsl. Kak Bbl MOCTYyNUTE B TAKON CUTYallU?

Ha npoekr, pa3zpaboTka KOTOpOro UIET yxKe MOpsiJiKa MOJIYyroJa, Bac BBOJAT B KAUECTBE Me-
Hepkepa npoekToB. Kakue Bamm nepBoHavanbHblie 1eicTBUS (5-10 myHKTOB)?

3aKa3yuK MPOCUT y Bac KOHTAKTHBIE JAAHHBIE OJHOTO U3 Pa3pabOTUUKOB Ji YCKOPEHUs
rpoliecca peaansanuu npoekra. Kak Bbl cunraere, MOXKHO JIU 1aBaTh KOHTAKThI, U IOUEMY?

Keiic-ctaam Ne 3.

[IpeacraBpTe, YTO BBI CTAJIM MEHEIPKEPOM OJIHOTO U3 IpoeKkToB Anaekca. Komanna npoekra
HaxXOJUTCS B TPEX Pa3HbIX opucax. MEHEIHKMEHT U MapKeTHHT — B MOCKBe, pa3paboTka — B
VY bsiHOBCKe, nu3aiiHepsl — B ExaTepuHOypre.

[Ipennoxure cxemy B3aMMOAECHCTBHS Ha BCEX ATamax npoekra. Kakwe pucku Moryr Bo3-
HUKHYTb? Kak uX MUHUMU3UPOBATh?

Tunosble pacyeTHbIE 324U

3agaua Ne 1. [locmpoenue cmpykmypul 0ekoMno3uyuu pabom npoexma.

[Tpoananusupyiite Bam yuyeOHbINH IPOEKT, pa30deiiTe ero Ha ¢a3bl, CTaUH, ITAIbI, HAKETHI
pabot, oTaenbHble paboThl. CocTaBbTE CTPYKTYPY AekoMmo3zuuuu padot. Ilpu nocrpoennu CPP
MO>KHO UCIIOJIb30BaTh pa3Hble NPUHIMIBI pa3ouenus. [Ipennoxure konupukatop CPP, ormeThTe
KOHTPOJIbHBIE TOUKU. YKaXKUTE B3aUMOCBS3H MeXAy paboramu. Hanumure cnenudukanuu mno
KpaifHell Mepe JUIsl IBYX BBIOpAHHBIX pabOT MPOEKTa.

[TnanupoBanue o6bemMa paboT, BpeMEHH U 3aTpat ¢ momoibio rpadgukoB. Ha ocHoBe paspa-
O0TaHHOM CTPYKTYpHI AEKOMIIO3UIMK PabOT MPOEKTa COCTaBbTE CETEBOM rpaduk MM JuarpamMmy
I'anTa. OnpenenuTe UIMTENFHOCTh MPOEKTA, 3aTPaThl HA OCYIIECTBICHUE MPOEKTa M B3aMMOCBSI3U
3aJja4 MPOeKTa B o01IeM oobeMe padoT.

[TpoeKT cComepKUT CIeIyIOIIne TaHHbIE:

Pabotb1 JlnutenbHOCTh, THU [IpenmectByronue paboThbl
A 20 KoHnTposnbHas Touka
B 20 (Hauano mpoekTa)
C 10
D 15 A
E 10 B,C
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F 14 B,C
G 4 B,C
H 11 C
I 18 GH
J 8 DE

KoHnTponbHas Touka (OKOHUaHUE JI

MTPOCKTA)
3anaHue:
1. IToctpoiite crpenounyto quarpammy (hopmat AOA), UCX0/s U3 JaHHOW WH(POPMAIIUH 110

MIPOCKTY.
2. PaccumTaiiTe IIMTEIBHOCTh KPUTHYECKOTO MYTH MPOCKTA.
3. Onpenenure 3anackl BpeMEHH MO padoTaM.

3apaua Ne 2

Paccuurate uncthiii npuBeneHubiii 3pdext (NPV) u perarabensnocts naBectuiuii (PI), ec-
JIM TIepBOHavalibHble MHBeCTHLIMM cocTaBwiId 2 200 Thic. pyO., a HAKOIUIEHHBIN JJOXOJ Yepe3 Tpu
roga coctaBui 3 500 Teic. py0. CtaBka nuckoHTHpoBaHus — 17 %.Chenats BBIBOJ O 11e51€c000pas-
HOCTH JJAHHOT'O MHBECTUIMOHHOTO IPOEKTA.

3amaua Ne 3.

[leTpoB, eAMHONMYHBIN COOCTBEHHUK, UMEET HEOONbILIOE NPEANPUITHE, KOTOPOE OKAa3bIBAET
yCIyTH 1O 1epeBo3kH Ipy30B B Mockse. CymmapHbie akTuBbl pennpusatus 263 000 py6., a Texy-
e obs3atenberBa - 90 000 py6. K Tomy e y rocnoguna [lerpoBa ecTh COOCTBEHHBIN KaIluTAall,
paBubIif 467 000 py6. u 00s13aTenbCTBAa HEKOMMEpPYECKoro xapaktepa Ha cymmy 42 000 py6., npen-
CTaBJICHHbIE 3aKjaZHON Ha ero oM. OH XO4YeT MpeJoCTaBUTh OAHOMY M3 CBOUX cilykauux, MBa-
HOBY, CIIPaBEUIMBYIO J10JIt0 B OusHece. [leTpoB paccMarpuBaeT BO3MOXKHOCTH OpraHU3allMM TOBa-
pHILECTBAa WM PErUCTPAllMU KOPIIOpAllUK, B KOTOpoil VIBaHOB moy4us Obl ONpeesiEHHBIN MaKeT
akuuii. liBaHOB nMeeT coOCTBeHHBIN KanuTai, paBHblid 36 000 pyo.

a. KakoBa makcumanpHasi cymMma YOBITKOB, KOTOPBIE MOXXET MOHECTH rocnogud Ilerpos,
HampuMep, B CiIydae KpymHoro cyaeOHoro mporecca (uck Ha cymmy 600 000 py0.), Oyayuu enuHo-
JIMYHBIM COOCTBEHHUKOM IMPEANPUATHS?

6. KakoB 00Bb€M ero pucka (BeJIMYMHA MOTEPh) B YCIOBUAX TOBAPHILECTBA C HEOIPAHUUEH-
HOM OTBETCTBEHHOCTHIO? Pa3nenstor a1 puck napTHEPHI?

B. KakoB 00bE&M ero pucka B ycI0BUSAX KOpIopauu?

3agaua Ne 4. [Ipennpusitue npou3BOJUT MOHU3ATOPBI BO3AyXa, peanusys ux no 400 mr. B
Mmecsn 1 1o neHe 3000 py6. kaxaas (6e3 HIAC). Ilpu 3ToM nepeMeHHbIe U3AEPKKH COCTABISIOT
1800 py0./mT, moctosiHHBIE U3ep kKU nipeanpustis — 270000 py6. B mecsil.

OTBeTbTe Ha PsiJl BOIPOCOB € MO3ULNHU (PMHAHCOBOT'O MEHEKEpa.

1. PykoBoauTens oT/Aena MapKeTHHTa 110J1araeT, 4YTo yBEJIIMYEHHE PacXoI0B HA peKIaMy Ha
100000 py6. B Mecs1 cnocoOHO aTh MPUPOCT €XKEMECSYHON BBIPYUKH OT peanusanuu Ha 300000
py0. Crienyet 11 0100pHUTH TOBBIIIEHHUE PACXOI0B Ha peKiamy?

2. 3amMecTUTeNb AUPEKTOpA MO MPOU3BOACTBY XOTeN Obl UCIONB30BaTh Oojiee AeIeBble Ma-
TepHaibl, MO3BOJISIIOIINE SKOHOMUTDH HA IIEPEMEHHBIX U3epHkKKax, Mo 250 py0. Ha KKyl €IUHUILY
npoaykiuu. O HaKO HaYaJIbHUK OT/esa cObITa ONacaeTcs, YTO CHUYKEHUE KauecTBa IUTUT MPUBEAET
K CHHKEHHUI0 o0beMa peanuzanuu 10 350 mT. B mecsi. CreayeT Jin epexoauTh Ha 3aKylKy Oolee
JEIIEBBIX KOMIUIEKTYIOINX ?

3. PykoBoauTens OTaeNa MapKETHUHTA MIpeJIaraeT CHU3UTH 1eHy peanu3anuu Ha 200 py0. u
OJTHOBPEMEHHO JIOBECTH pacxojbl Ha pexinamy 10 150000 py6. B mecsu. OTaen MapKeTHHra Ipo-
THO3UPYET B ATOM cllydae yBeIM4eHHe oObema peanusanuu Ha 50%. CrenyeT 11 0100pHUTh TaKoe
IpeIoXKeHue?

4. PykoBonuTenb oTnAena cObITa MpeiaraeT MEpPeBECTH CBOMX COTPYIHUKOB C OKJIAJ0B
(cymmapnslit Mecstunblid pona orutatel 60000 py6.) Ha KOMUCCHOHHOE Bo3Harpaxkaenue 150 py0. ¢
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Ka)/10T0 IpojilaHHOTro noHMu3aropa. OH yBepeH, 4To 00beM Mpojax BeipacTeT Ha 15%. Cnenyer nu
0JI00pUTH TaKOE MPETOKEHNE?

5. PykoBosuTens 0T/e/Ia MAPKETUHTA MPEUIaraeT CHU3UTh OTIYCKHYIO ONTOBYIO IIEHY, YTO-
Obl CTUMYJIUPOBATh COBIT M JJOBECTU JOMOJHUTEIbHBINA €KEMECSUHbIN 00bEM ONTOBBIX MPOAAXK /10
150 nonuszaropos. Kak cienyer moBbICUTh ONTOBYIO IIEHY HA JOMOJHUTEIBHYIO POIYKIIUIO, YTO-
ObI TpUOBLITL Bo3pociia Ha 30000 py6.?

3amaua Ne 5.

Komnanus pemmna npuoOpectd HOBoe 00OpyI0BaHHE CTOMMOCTBHIO 12 MiH pyO. AHamu3
MOKa3aJl, YT0 OHO MOXKET ObITh MpoUHAHCUPOBAH Ha 25 % 3a CUeT JOMOJHUTEIHLHOW SMUCCUU aAK-
uuid 1 Ha 75 % 3a cuet 3aeMHOro kanurana. CpeaHss ctaBka 1o Kpeaury — 8 %, a akilMOHEpBI Tpe-
OyI0T MOXOMHOCTh Ha ypoBHE 12 %. OmnpenenuThb, KaKOW JOJKHA OBITH JOXOJHOCTh MPOEKTa B
MPOLIEHTaX K CyMMe, YTOOBI yI0BIETBOPUTH BCEX HHBECTOPOB.

3amaua Ne 6

[IpoekT kopropanuu TpedyeT MHBECTUIIMN B pazmepe 550 Teic. py0. u maer B Teuenue 10
JIET JCHESKHBIN TPUTOK B pazmepe 123 Teic. pyO. J[0XOMHOCTh MPUBHIICTHPOBAHHBIX AKIMA KOMIIa-
Huu paBHa 18 % rogoBbix, TpeOyemasi JOXOIHOCTh MPOcThIX akiuil — 20 %. [IpoekT ocymiecTsis-
€TCsI IISJIMKOM 32 CYET COOCTBCHHBIX CPEJCTB KOMITAHUU. Y ICTbHBIA BEC CTOUMOCTH TIPUBHIICTHP O-
BaHHBIX aKIMi B 001eM o0beMe COOCTBEHHBIX cpeAcTB — 25 %. Omnpenenuts CTOMMOCTH COO-
CTBEHHOT'O KaluTaJla U YUCTYIO MPUBEACHHYIO CTOMMOCTh MHBECTUIIMOHHOTO MPOEKTA.

Cnucok npuMepHBIX TeM MPOeKTa
OTKpBbITHE IPOAOBOIBCTBEHHOIO Mara3uHa caMooOCIIy>KUBaHHUSL.
PazpaboTka HOBOM cepuM MPOAYKTOB JETCKOI'O IMUTAHUS.
[Toctpoiika TyprcTUUYECKOl 0a3bl.
OTkpbITHE Mara3uHa BepXHEH Ok Ibl.
OTkpbITHE Mara3uHa xJ1e000yI04YHbIX U3AETH.
Co3nanue GupMBbI IO TIOHUHTY aBTOMOOMIICH.
OTtkpbiTHE GUPMBI TIO BHITYCKY YKPAIICHUH C IMYHOU UCTOpUEH.
OTKpbITHE pecTOpaHa CaMOOOCITyKUBAHHSL.
OTkpeITHE CymIH-6apa.
0. OTkpbITHE GUPMBI TIO OBICTPON JOCTABKE.
1. OtkpeITHE pecTOpaHa-TeaTpa.
12. OTkpBITHE Mara3uHa CIIOPTUBHBIX TOBAPOB.
13. OTKpbITHE PEKIIAMHOTO areHTCTBA.
14. PazpaboTka «yMHOI» pEeKJIaMBbl.
15. OTKpbITHE CTPAXOBOM KOMITAaHUU.
16. Opraau3anus KOMITAHUH TICUXOJIOTUIECKON aHTUKPH3UCHOM MOIIEPKKN OU3HECa.
17. BeIBoJ Ha pbIHOK HOBOM cepuM MOJYJIbHON MeOenu s 1eTeH.
18. MoaepHU3aIust ceTH MPOJA0BOJILCTBEHHBIX Mara3uHoB.
19. IocTpoiika Oaccelina JiIsl akBaTEepaIuy.
20. Onrrumm3arys OU3HEC-TIPOIECCOB OpPraHU3aINH.

RROo~NoR~wNE

IIpumepHas TeMaTHKA 10K/I2/10B

1. ITpouncxoxnenue NOHATHH «IIPOEKT» U «ympaBieHue npoekrom». HMcropus hopmupoBanus
METOJIOJIOTHH yIpaBiieHus ipoektoMm (PMM).

2 OCHOBHBIE YYJAaCTHUKH MPOEKTa, PYHKIUHU YIIPaBICHUS IPOSKTOM.

3 CoBpeMEHHOE IOHMMAHUE METOOB YIIPABICHUS POEKTaMHU.

4. Pa3paboTka KOHLENIUHU POEKTA.

5 IIpOeKTHBIN 1 HTHBECTULMOHHBIN 3aMBbICEI.

6 Texnuka ympasineHus: npoekToM. OcoOeHHOCTH 3()()EKTUBHON peann3aluu MPOeKTa.
KoHntyp o6partHoii cBs3U
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7.  MapKeTHHTOBBIC UCCIIEIOBAHUS B CTPYKTYpe (GOPMUPOBAHUS TPOSKTHOM NEATEITHHOCTH

8.  IlpunHsATHE ONEPATUBHOTO PEUICHUS 0 IPUOPUTETAM B YCIOBUSIX JTHUMHUTA BPEMEHH (TEXHH-
ka C. Kosn).

9.  broomxerupoBaHue BPEMEHHU MO METOAY «AJIBIIBI».

10. AKXTUBHBII U PEAKTUBHBIA TaHM-MEHEKMEHT.

11. Omnpenenenrie u CyTh pacCTaHOBKH MPUOPHUTETOB B TaliM-MEeHEDKMeHTe. PaccTraHoBKa npu-
OPUTETOB VIS AOJTOCPOYHBIX H KPATKOCPOYHBIX 3a]1a4.

12. 3akou Ilapero u ucnons3oBanue npuiumna 20/80.

13. 30aBieHue OT HaBS3aHHOW CPOYHOCTH U BaKHOCTU. CTpaTerysi U METObI OTKa3a.

14. Hcnonwp3oBaHue MeTOAa TUCKOHTHUPOBAHUS MPH OlieHKe () (PEKTUBHOCTH MHBECTHUIIU-
OHHOT'O TIPOEKTA.

15. 3agaum pyKOBOJWTENS MPOEKTa MPH 3aBeplleHUU MpoekTa. [loaroroBka 1oKyMeHTa O
3aBepIueHnn rnpoekra. OCHOBHbIE OIMOKH (Da3bl 3aBepIICHUs MPOEKTA. AyAUT MPOEKTa

3apanus AJ1sl MOATOTOBKH K IK3aMeHY

YK-2/ YK-2.1

3HATB OCHOBHLIX NOHAMUL, MEOPUU YIPAGIEHUS NPOEKMAMU, KIACCUDUKAYUU NPOEKMO8,
Memo008 NOCMAHOBKU Yellell npoeKma, e20 3a0ay npu 3a0AHHbIX KPUMepUsx, Yeniesvlx yHKYUsX,
02PAHUYEHUSX OCHOBHBIX HOPMAMUBHBIX U NPABOBLIX MEXAHUIMOS YNPABLEHUS NPOEKMAaMU
Bonpocsl /151 OLleHMBaHUSI Pe3yJbTATOB 00y4eHHsl B BU/le 3HAHUI

1. Bunpl gesrenbHOCTH Ha peAnpusITAN. Bo3pacTanue poiu CIIOKHBIX MEPOIIPUATHH B
JeSITeIbHOCTH MIPEIIPUATHSL.

2. [TpoexTsl. KpaTkas ucropus ynpaBieHus poeKTamMu. ProjectMeHepKMEeHT.

3. IlepcneKTHBBI Pa3BUTHS YIIPABICHUS IPOEKTaAMH.

4. Onpenenenne npoexkra. OCHOBHBIE MTApAMETPhI MPOEKTOB. BUJIbI TPOEKTOB.

S. CyIHOCTh yIpaBjieHHe IPOESKTaMU.

6. JKU3HEHHBIN IUKII IPOEKTA.

7. Oco6eHHOCTH yIIpaBJIeHUs] MPOEKTaMU Ha MPEJAUHBECTULIMOHHOM, NHBECTULIMOHHOM
1 DKCIUTyaTallMOHHOM (pa3ax.

8. IIpobnematuka ynpaBieHUs NMpoeKTaMH. ba3oBble BapuaHT CXeM yIpaBJIEHUs Mpo-
EKTaMH.

9. HopmatuBHO-TIpaBOBbIE OCHOBBI YITPABIEHUS TPOEKTaMH.

10.  Muccus, BUICHHUE U CTPATETHs MIPOCKTA.

11.  Kpurepuu noctanoBku neneit SMART.

12. Pesynprarel npoekra. YipasisieMble TapaMeTphbl IPOEKTa.

13.  IlpoextHblii anHanu3. OleHKa *XU3HECIIOCOOHOCTH W (PMHAHCOBOM pean3yeMOCTH
MIPOEKTA.

14.  Crpyxrypa O6usHec-tuiaHa npoekta. OcoO0eHHOCTH COCTaBJieHUs OM3HeC-TUIaHa JUIs
Pa3HBIX TUTIOB MHBECTUIIHOHHBIX TPOEKTOB.

15.  IlpoGnema npuBieYeHUs HHBECTULIUH U BBIMOJIHEHHS 0043aTENbCTB MO MPOEKTY.

YMeTb onpeodensims yenu, npeomMemunyio 0o61acms u CMpyKmypvl npocpammbl, NPOEKMaA, Uc-
noNb306ams 3HAHUA 00 OCHOBHBIX NOHAMUAX YNPAGLEHUs NPOEKMAMU 6 NPoghecCUoOHANbHOU Oes-
MenbHOCMU.

3agaHus NPaKTHYeCKON HANPABJECHHOCTH /ISl OLCHUBAHMS Pe3y/IbTATOB 00y4YeHUsl B
BU/Ie YMEHHUIi:

Tunoeoe 3a0anue npakmuueckoi nanpagsaennocmu Ne 1

Cumyayuonnasn 3adaua

Ornpenennute TpaHUIIBI U BBIJCIUTE BO3MOXKHBIE (ha3bl )KU3HEHHOTO IUKIA (C YYETOM KOH-
TPOJBHBIX TOUYEK M HaYalla U OKOHYAHHS U BOBJICUEHHBIMH CYOBEKTaMH) CIEAYIONIUX MPOECKTOB:

[] mpoekT pa3paboTKu HHPOPMAITMOHHOW CUCTEMBI KOMMEPYECKOTO OaHKa;
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[] mpoeKT 3arycka HOBOM TEXHOJOIMUECKOW JIMHUHU 10 TPOU3BOJICTBY JIETKOBBIX aBTOMOOU-
JIeH;

[] IPOEKT CTPOUTENHCTBA ANEKTPOCTAHIINY;

[] MPOEKT CTPOUTENIHCTBA HOBOT'O 3aB0/I1a IO IMPOU3BO/ICTBY;

[] IpOEKT U3MEHEHHUSI OPraHU3alMOHHON CTPYKTYpPbhl KOMMEPUECKON KOMIIAHUU

Tunoeoe 3a0anue npakmuueckoil HanpagsieHnocmu Ne 2.

JloBymika nJist maei (MM JJMYHBIA MO3rOBOM IITYpPM).

B sToM MeToze mpesiaraeTcs 3anuchiBaTh a0COIIOTHO BCE MJIEH, KOTOPBIE MPUXOJISAT BaM B
rosioBy. IIporiecc MOKHO OCYIIECTBIISTH LIEITYIO HEIEIIO, MOCIe Yero Heo0X0AUMO POaHaIH3UPO-
BaTh MOJIyUYEHHBIE UJCH U MOMBITATHCS BBIOPATh HaubOIee MOAXOAAIINI BapUaHT.

3AJIAHUME Pa6otas B rpynmnax Bam HeoOX0uMMO CreHepoBaTh WACI0 KOHIENIIUN XO0CTeNa.
OHna 10JKHA OTpakaTh:

HasBanwue, TemaTuky, qu3aiiHepckoe opopMiIeHHE, CIOTaH, (GUI0COPUIO U T.1.

1. I'pynna ucnonszyetr Metoa — «MO3roBoi mTypm»

2. I'pynna ncnonb3yer MeTo — « MeHTalnbHbIE KapThl»

PesynbpraThl 3adgukcupyiiTe Ha aucte QU yapTa sl npe3eHTanu. Bpems Ha padoty — 15

MUHYT.
Hagbik / OnbIT deamenvnocmu ocywecmaienuss KOHmpoJisi COOME8EeMCmaus pazpadomanHvlx 00-
KYMeHmMo8 Oelcmeayrowel HOpMAmueHoU U Npagogoti OOKYMEeHmayuy ¢ mo4ku 3peHusi YnpaeieHus
npoexmamu,; npuodpemams Onvlm 0esameibHOCMU, NPUMEHSIS. Ha NPaKmuKe cnocooHocms opmy-
JUPOBAMb COBOKYNHOCMb 83AUMOCEA3AHHLIX 3A0aY, OCYWECMEIeHUsl KOHMPOJIsL COOMEEMCmeus
Ppaspabomanubix 0OKyMeHmo8 Oelicmayoujeti HOpMAamugHoU U NPasogoll OOKYMeHmayuy ¢ mouxu
3penus ynpaeienus npoekmamu

3agaHus AJ1s1 OleHNMBAHHUS Pe3yJbTATOB 00yUeHHs B BH/ie HABBIKOB/ ONbITA JeATeb-
HOCTH

Tunoeoe 3adanue Ne 1.

[Tpoext kopnopanuu TpedyeT MHBeCTULMI B pasmepe 550 Thic. py0. U naet B TeueHue 10
JIeT JEHEeKHBIN IpUTOK B pazmepe 123 Thic. pyO. JJoX0AHOCTh MPUBHIETUPOBAHHBIX aKIIMK KOMIIa-
Huu paBHa 18 % rojoBbix, TpeOyemas JOXOIHOCTb IpocThiX akiuil — 20 %. IIpoekT ocyuiecTBis-
eTcs LIEJMKOM 3a CYET COOCTBEHHBIX CPEACTB KOMIAHHUU. Y AETIbHBIN BEC CTOMMOCTH MPUBUIIETHPO-
BAaHHBIX aKIMK B oOmIeM 00beMe COOCTBEHHBIX CpencTB — 25 %. OmnpeneauTs CTOMMOCTH COO-
CTBEHHOT'0 KamuTaja ¥ YHUCTYIO NMPUBEIEHHYIO CTOMMOCTh MHBECTUIMOHHOTO MPOEKTAa, YUUTHIBAS
JENCTBYIOIME HOPMATUBHBIE U NTPABOBBIE HOPMBI PO.

Tunosoe 3adanue Ne 2

C ydeTroM ACHCTBYIOIIEro 3aKoHOMATeIbCTBA PD pa3paboTaiiTe MpOEKT CO3JaHUS HOBOTO
6usHeca. [IpoekT BhIMOIHAETCA ¢ HCIONb30BaHue cpeacTB MSProject

IIpoeKT NOKEH BKIIFOYATh:

* Konnenuuto (Ha3HayeHHE MPOEKTA, OMMCAHME PE3yJIbTaTa MPOEKTa U €ro NpUMEHEHHE,
IpaHUIbl IPOEKTA, OCHOBHBIE OTPAaHUYEHUS TPOEKTA);

* CTpyKTypHYIO MOJEINb ITPOEKTA;

* CeTeByI0 MOJIENb MPOEKTA;

* CereBoif rpaduk npoekta (auarpammy ['aHrTa);

* OTYeT 0 pacX0JOBaHUM JICHEKHBIX CPEJICTB;

* Otyer 006 UCTIONB30BaHUU pecypcoB. ONTUMH3AINS TPOEKTa JJOJKHA OBITH MPOBEICHA HC-
X048 W3 clenyromux ycioBui: Cpok peanu3anu MNpoeKTa HE JOJDKEH NpeBbimarth 30 gHEH; ©
Brojpxer npoekTa He 1oykeH npeBbimaTh 1500 ThIc. pyo.

YK-2/VYK-2.2

3HaTh KoHyenyuu, cmpame2uu u MOOeIU YAPAGIEHUSL peCyPCAMU NPOEKmMa, Kpumepuu npu-
HAMUSL OP2aAHU3AYUOHHO-YNPABNIEHYECKUX peueHUll no 3 GekmusHoMy UCNOIb308AHUIO PECYPCO8 &
3asucumocmu om hakmopos HeuiHell U GHympeHHel cpedbl NPOeKma, YCI08Us NPUMEHEHUS U Me-
moovl pacyema noxkazameineu 3@ GexmusHocmu ynpasieHus: pecypcamu

Bomnpocsl 1J151 OLleHUBaHUSA Pe3YJbTATOB 00yUeHHUsI B BU/Ie 3HAHUH
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1. [Tonsatue pecypcos, pakTopoB Mpou3BOACTBA U 3aTpar. Tumonorus pecypcon. Kiac-
cu(uKalnys 3aTpar A NPUHATUS YIPAaBICHUECKUX PELICHUH.

2. Knaccudukanus 3atpar aast OCyIIecTBICHUS IIAaHUPOBAaHUS U KOHTpouist CTpaTerust
1 OM3HEC — IPOLIECCHl YITPABICHUS pECYpCaMu U 3aTpaTaMH.

3. TexHomorus onpeneneHust HOTPeOHOCTH B pecypcax, HEOOXOUMBIX M JI0CTaTOYHBIX
IUIs peai3alliy CTpaTernueckux 3aiay.

4. MapxketuHr pecypcoB. TexHOIOTHUs U3MEPEHHs] U OLIEHKU pecypcoB. McTouHuku pe-
CYpPCOB.

S. Pone MeHemxepa B 3QQEeKTUBHOM YIpaBICHHU MpOEKTaMH. TpeGoBaHuUs, MPEAbsIB-
JsieMble K MEHE/Kepy MPOEKTa.

6. Br160p 3 PeKTHBHOTO CTUIISI YIIPABICHUS IIPOSKTOM.

7. dopMupoBaHUE U Pa3BUTHE KOMAH[bl IpoekTa. IIpuHIunel popMupoBaHUs KOMaH-
JIbl IIPOEKTA.

8. PoneBble (pyHKIMM WIEHOB KOMaH/bl MpoeKTa. DPPEKTUBHOCTh KOMaH/bI IPOEKTA.
Metoab! popMHUPOBAHUS KOMAH/IbI IPOEKTA.

9. OpraHu3anroHHas MOJUTUKA U IICUXOJOIMUYECKUI KiIMMar B KoMaHzae npoekra. Op-
raHU3alUOHHAs KyJIbTYpa KOMaH/Ibl.

10.  MoTuBHpOBaHKE YYACTHUKOB IIPOEKTA.

11. Opranuzanus B3aUMOJEHUCTBUSA C 3aMHTEPECOBAHHBIMH CTOpoHaMH. CTpareruu

yIIpaBJIEHUs 3aMHTEPECOBAHHBIMU CTOPOHAMHU

YMeTb paccuumvieams, UHMepnpemupo8ams U MOOeIupo8ams nokasamenu 3@ pexmusro-
CMu Ynpasienus pecypcamu u 3ampamami;, 8bl0upams Memoowvl pacnpeoeneHus pecypcos npoex-
ma; npuHumMams d@gexmusnsvie cmpamezuyecKue opeaHu3AyUOHHO-YNPAasieHYecKue peueHus Ha
0CHOBe HeobX0OUMOT U 0OCMAMOYHOU UHPOPMAYULU O PECYPCax U 3ampamax u a0eK8amublx CUumy-
ayuu Kpumepues

3ajaHus NPaKTH4YeCKOil HANPABJEHHOCTH /15 OLEHMBAHHUA Pe3y/JbTAaTOB 00y4YeHHs B
BU/Ie YMEHHUIi:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 1

N3BecTHO, YTO NEATENbHOCTh JHO0Or0 MPEeANnpUATHs HAlpaBjieHa Ha JOCTUIKEHHE OIpejie-
JeHHbIX 1eneil. JIroboe mpeanpusTHe OrpaHUvYeHo MO0 BPEMEHU CBOEro cyliecTBoBaHus. Hakoner,
yCHEIIHbIe MNPEANpPUITHS BCErJa YHHKAJbHBI 10 MPOAYKTaM, yciayram JuO0 Ou3Hec-MOIEsIM.
MoXHO 71 cKa3aTh, 4TO JIF000e mpeanpusTie spisercs npoekrom? Ecinu na — nouyemy? Ecnu Her
— KaKue OrpaHn4uBaroiye (pakTopsl CieayeT BBECTU B JaHHbIE YTBEPXKICHUS?

Tunosoe 3adanue npakmuyeckou HanpasieHHocmu Ne 2

JIroboMy CTyIeHTY NpUXOJIUIOCH MHUcaTh pedeparsbl, KypcoBble padOThl M BBITYCKHbBIE KBa-
mudukanoHHsle paboTsl. Kaxkaas u3 takux pabot sBiserca mpoektoM. Ilouemy? IlpencraBbre
Ballly KypCcOBYIO paboTy Kak npoekT. Kakumu cneunduueckuMu yepramu oHa o0naaer?

Tunosoe 3adanue npakmuyeckoul nanpagieHnocmu Ne3

[TpennpusTe IaHUPyeT YaCTUYHO aBTOMAaTU3UPOBATh MPOU3BOACTBEHHBIH Mpouecc. [Ipu-
o0OpeTeHHe U yCTaHOBKa HEOOX0MMOro obopyioBanus oboinercs B 8§ miH py0. CokpalleHue Tpy-
JIOBBIX U MaT€PUAIBHBIX 3aTPaT MO3BOJUT YKOHOMHTH 1O 2,2 MIIH py0. €XKEeToaHO (10 YIIaThl Hallo-
roB). Cpok amopTH3alMi 000pyI0BaHMs 5 JIeT, 32 3TOT MEePHOJ] OHO MOJHOCThIO obecuenurcs. Of-
HAaKO €ro peajbHas PbIHOYHAsl CTOMMOCTH Yepe3 5 JIET MOKET cocTaBUTh 2 MilH py6. CTaBka Hajora
Ha Tpu6ObUTE 20%, HOpMa JT0XOIHOCTH JJIsl BCEX MPOEKTOB, MPUHUMaeMbIX Gupmoir — 10%. Crout
71 OpaThCs 3a peanu3alio NpoeKTa?

Tunoeoe 3adanue npakmuyueckou HanpaeienHocmu Ned
CutyanmonHas 3agaya

PykoBoscTBO «CarypHay MCXO/s U3 MPOrHO3a OeyIoNuX MOTPEOHOCTE!, IPUHSIIO pelIeHHe

0 pa3paboTKe HOBOTO U3JENUS C YHUKAIbHBIMU XapaKTePUCTUKAMU, HAMHOTO ONEPEXAIOIIUMH Ca-
MYIO TIEpEIOBYIO TEXHUKY OTpaciu. MICXOaHbIE MOCBUIKU JIIsl BEPOSITHOTO ycIieXa ecTh: ujes Obuia
BBIIBUHYTA HECKOJIBKO JIET Ha3aJ KOHCTPYKTOPOM (UPMBI, U K HACTOSALIEMY MOMEHTY €ro rpymnmna
JaJIeKo MPOJBUHYIACH HA 3TOM ITyTH, K TOMY K€ MapKeTOJOI'H COOOIAIOT, YTO PHIHOK CKOPO OyzaeT
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TOTOB INPHUHATH 3TO U3CIIHC. 910 peIICHUEC COCTOSAJIO B TOM, YTO ITOpa NpUAaTh Oq)HHHaHBHLIﬁ cTa-
TYC 3TOHU pa3pabOTKe ¥ MEPEeUTH K HHHOBAIIAOHHOMY TPOEKTY.
HpI/Illep)KI/IBaSICB CUTyallH, U3JIOKUTC 0COOEHHOCTH opraHn3aiivii MHHOBAIIMOHHOTI'O IIPOCKTA.

1. B yem cMbIca nepexosa K MPOEKTHOMY MOAXO0AY OT (yHKIIMOHATILHOTO?

2. KakoBa mpo0iieMa JiiepcTBa B MHHOBAIIMIOHHOM MPOCKTE U B YeM pa3sHUIA MEXAY JIUJe-
pamu 1 MeHeKepamu?

3. [Touemy HeoOX0IMMa KOHIIETIIHS JTUACPA U B UEM OHA 3aKIII0YAETCs?

4.Kakyro poip UrpaeT KOMaHJa JIJepa U KaKoB MOJXOJ K pacHpelesIeHUI0 OJTHOMOYMNA B
Komanse?

5. Ilpemnoxwure, Kakue OpPraHU3AMOHHO-CTPYKTYpHbIE HOBOBBEIEHHUS MOTYT OBITH OCY-
IISCCTBJICHBI B «CaTypHe» B CBA3HU C MHHOBAIIMOHHOM ITPOCKTOM.

6. KakoBa posb 1 coaep:kaHue UHHOBAIIMOHHOTO MAPKETUHTa B UHHOBALIMOHHOM IPOEKTHPO-
BaHUU.

Hagpik / ONbIT deamenvnocmu npuHamusi HepoOpMaiu308aHHbIX YAPAGIEHYECKUX peule-
Hutl, 0becneuusarOwux 3phekmusroe UCnoIbL3068aKUe PeCyPCO8 NPOEKma, paciema nokasameinel,
Xapakmepusylowux pecypcvl U 3ampamvl NPOeKmd, NpUemMamu ux eusyaiu3ayuy U uHmepnpema-
yuu; npuobpemamv Onvim OesIMeIbHOCMU, NPUMEHS HA NPAKMuKe CHOCOOHOCMb NPUHUMAMb
HeghopManuzoeanHvle ynpasieHuecKue peuleHus, odbecneuusarowue 3¢pekmuernoe UCOIb308aAHUE
pecypcos npoekma.

3ajanus 1J15 OLlEeHHBAHHUS Pe3yJILTATOB 00yUeHUs] B BH/le HABBIKOB/ ONBITA JeATe/b-
HOCTH

Tunoeoe 3adanue Ne 1

3aoaua

O6bvem peanuzanuu — 400 MTH py0., TIPOrHO3UPYEMBIN YpOBeHb Ha ciemyromuii rox — 480
MJIH py0. JlanHbie 6ananca, MIIH pyo.:

Axmus Cymma Ilaccus Cymma
OcHOBHBIE CpE/ICTBA 40 VYcTaBHOM KanuTan 40
3amacel 60 Pe3epBHBII KanmuTal 10
PacueTHbIil cueT 20 Hepacnpenenennas npuObuIb 4
Jlonrocpo4Hble KpeInuThI 26
KpaTkocpouHble KpeInuThl 40
Utor 120 Utor 120

OnpenenuTs TOMOJHUTENBHYIO TOTPEOHOCTh B (prHaHcupoBaHuu. Hopma nusuaenna 40 %,
yucTas NpuoObUIb B 00beMe Ipoaax cocrapiseT 4,3 %.

Tunoeoe 3adanue Ne 2

3aoaua

OfHMM MX MHHOBALIMOHHBIX MPOEKTOB, OCYIIECTBISAEMBIX B PAMKaX MPOTrpaMMbl pa3BUTHUS
akunoHepHo kommnanuu «lIporpecc», mpeaycMaTpuBaeTCsl BBIMYCK IOCYAOMOEUHBIX MAIIUH.
Crparernyeckre MHBECTOPbl KOMIIAHUM YCTAaHOBUJIM OTPaHUYEHHUE Ha JJOXOJHOCTh MHBECTUIUI He
Huxe 12% ronoBbix (06e3 yuera UHQIALKI), YpOBEHb MHMIAIUN Hpeanoaaraercs Ha ypoBHe 7%,
npemust 3a puck onieHuBaercs B 1%. Cpok peanuzannu npoekra 18 mecsies.

Tabmuma - [IporHo3 pe3ynbpTaToB pealn3aluy MOCyIOMOSYHBIX MAIIMH HOBOTO MOKOJIEHUS
(mOKBapTaNbHO)

KBapran I 1 i | 1v |V VI
BBIImycK MOCyZJOMOEUYHBIX MaIIHH, IIT 0| 300 | 700 | 900 | 1000 | 1000
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Jlnst opraHmu3aiyy Tpor3BOACTBA HEOOXOIMMO MPUOOPETEHHE HOBOTO 000pYIOBaHUS CTOU-
MocThio 20 MJTH. py0., ¢ OTCpOoUKO# TuaTexa Ha 3 Mecsa nmox 20% ronoseix. B 111 kBapTan 3ara-
HUPOBAaHAa MapKETUHIOBBIX YCIYT KOHCAJITUHIOBOM KOMITAaHUU B pasmepe 21 miH. py0. AMopTu3a-
st 00opyaoBanust Hauncisiercs: mo Hopme 20% romoBeix. OOIIE3aBOACKHE PAacX0Abl BBIITYCKa T0-
CYIOMOEYHBIX MAalINH COCTaBISIOT 1,5 MiH. pyO. B Mecsil. 3apaboTHas Iiata ¢ y4eTOM HadHcle-
uuit Ha @OT paccunrana ucxojs u3 3 MITH. pyO. B MECHIIL.

3ananue g cuTyauuu PaccuuTaTh YUCTHIM TUCKOHTUPOBAHHBIN 10X0/, CPOK OKYIIAaeMOCTH
WHBECTULIMI U BHYTPEHHIOIO HOPMY JOXOJAHOCTH.

Tunosoe 3adanue Ne 3

3adaua

dupma MIaHUPYET €XKEroAHO B TEYEHHE 5 JIeT YBEIMYMBATh BBIMYCK Ha 2 MIH.pyO. bazo-
BbIi YpOBEHb BBITycKa mpoiaykuuu 50 MiH.py0. HeoOxomumo ompenenuts COBOKYMHBIH 00beM
MPOJYKIIMH 32 BECh MEPUOJI U COBPEMEHHYIO CTOMMOCTh HENPEPHIBHOTO MOTOKA MOCTYIUIEHUH MPU
HETMPEPHIBHOM HAYUCICHUU POLIEHTOB (cuiia pocta) B pazmepe 10%.

Tunosoe 3adanue Ne

3aoaua

Opranuzanus coOupaercs BIOKHUTH CPEICTBA B MPUOOPETEHHE HOBOW TEXHOJIOTUYECKOU
JIMHUU, CTOUMOCTh KOTOPOW BMECTE C JJOCTABKOM M ycTaHOBKOM cocTtaBUT 100 MiH. py6. Oxunaet-
Ccsl, UTO cpasy Moclie MycKa JIMHUU €XErOJHbIe TOCTYIUICHUS MOCIe BblueTa HAIOroB cocTaBsaT 30
MJH. py0. PabGora nunuu paccunrana Ha 6 sier. JIMKkBUAaLMOHHAs CTOMMOCTD JIMHUU PaBHA 3aTpa-
TaM Ha ee JeMoHTax. [IpuHsaTas HopMa qUCKOHTa paBHa 15%. OmnpenenuTs IKOHOMUYECKYIO -
(EKTUBHOCTH MPOEKTa C MOMOIIBIO MOKA3aTeNsl YUCTOTO MPUBEIEHHOTO I0X0/1a.

YK-2/VYK-2.3

3HATB O0CHOBHbIE NONIOJMCEHUs, MEPMUHDL, ONpeOeNieHUsl U Kame2opuu YnpasieHus puckami,
€20 Mecmo U posib 8 NPOU3IBOOCMBEHHOU U COYUATLHO-IKOHOMUYECKOU CUCmeMax, Memoobl YNpas-
JIeHUSI PUCKAMU 8 8blOOpe pelueHUsi NOCMABIeHHbIX 3a0ay

Bonpocsl 1151 OLleHMBaHUSI Pe3yJbTATOB 00y4eHHsl B BU/le 3HAHUI

1. Mecto ynpaBieHHs pUCKaMH B 00IIEH CTPYKType yrnpasieHus npoexramu. [lonsrue
pHUCKa, OCHOBHBIE BUbI PUCKOB IIPOCKTA.

2. IIponeccsl ynpasieHuss puckamu. IIponecc niuaHupoBaHUS YIpPaBICHUS PUCKAMU.
ITonsATHE NIIaHA YIIpaBIECHUS PUCKAMU.

3. [Ipouecc unentTudukanun puckoB. KauecTBeHHas oOlleHKa pUCKa C MOMOUIbIO JKC-
IIEPTHBIX OLIEHOK PUCKOB.

4. PanxupoBaHue M OllEHKa PUCKOB B 3aBUCHMOCTH OT BEPOSITHOCTH HACTYILJICHUS PUC-
Ka U CEpbE3HOCTH PUCKOBBIX MOCIEACTBUM.

S. YucneHHoe BbIpa)KeHUE OTAEIBHBIX PUCKOB. METOIbI CHUKEHUS PUCKOB.

6. Br16op MeTo710B cHMXKeHUs! pUcKOB. CpencTBa KOHTPOIIs 3 (PEKTUBHOCTU CHIKEHUS
PHCKOB.

7. CoBpeMeHHas KOHLIENIIUSA MapKETHUHIa B YIPABJICHUU ITPOEKTaMU. MapKeTHUHIOBbIE
UCCIICIOBaHUS.

8. Pa3zpaboTka MapKeTHHIOBOM cTpareruu mpoekrta. IIporpaMma mMapkeTHHra ImpoeKTa.
Brojxer MapkeTHHTa MPOEKTA.

9. Peanusanus MapkeTHHra IpoeKkTa. Y IIpaBIeHUE MaPKETUHIOM B paMKaXxX YIIpaBICHUS
MIPOEKTaMHU.

YMeTb onpeoensimo Memoovl UOeHMUGUKayuu u OYeHKU PUckda, Komopbvle cOOmeemcmey-
10m OAHHOU PUCKOBOU CUMYAYUU, YMEMb UCNONb308AMb COBPEMEHHbIE CNOCODbL UOeHmUpuUKayuu u
OYEeHKU PUCKA, NPOEKMUposamv CUCmeMbl YNPAGIEHUS PUCKAMU, KOMOPble COOMEEMCmeEYIom Mo-
0enu pUcKo8oll CUmyayuu;, UCNOIb308AMb MEMOOblL U MEXHOL02UU YNPABTIEeHUs PUCKAMU NPU peule-
HUU NOCMABNIEHHbIX 3a0a4

38[[3Hl/lﬂ HpaKTquCKOﬁ HaNnmpaBJC€HHOCTH JId OUCHUBAHHUA PE3YJIbTATOB 06yquml B
BU/Ie YMEHUI1:
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Tunoesoe 3a0anue npaxmudeckou HanpasieHHocmu Ne 1
CurtyanuoHHas 3aj1a4ya

s pazpabotku IIpoekTa MeHemKepy HEOOXOIUM MOIPSTYMK. MeHepkep yKe Hamén aBa
NOTEHIMATIbHBIX KaHIUaTa, HY’KHO BBIOpaTh OJHOTO:

[TepBbiii kanauaaT — JloBoNbHAS U3BECTHAS KPYITHAs KOMITAHUS ¢ OOLIMPHBIM MOPTQOIHO.
B xomnanuun nopsaka 300 cotpynHukoB. LleHbl Ha BbINOJIHEHHE pabOT MPEBBILIAIOT CpEiHEe 3Ha-
YEHUE 110 PHIHKY;

Bropoil kaHauAaT- KOMIaHUs MEHEE M3BECTHAs KOMIIAHMs ¢ mTaToM nopsaka 40 corpya-
HUKOB. LIeHbI Ha BbINIOJIHEHUE padOT HUXKE CPEIHEE 3HAUEHUE 10 PHIHKY.

[To KakMM KpUTEpUSAM MEHEIKEpy NPOEKTOB HEOOXOIMMO OLICHMBATH IPEICTABICHHBIX
BbIIIIE€ KAHIUAATOB?

C xakumu puckamu MeHepKep MPOEKTOB CTOJKHETCS MpU paboTe ¢ MpeaCTaBICHHBIMU
BBIIIE KOMIAHUAMU?

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu No 2.

CuryauuoHnHasi 3aga4a

[ToaroroBeTe 1O 1Ba MHBECTULIMOHHBIX IPOEKTA, UCIOJIb3Yys IPUMEPBI U3 MUPOBOM IIPAKTH-
KM MHBECTHPOBaHU. ONUIINTE OCHOBHBIX YYaCTHUKOB, X poiib U (yHKIMU. [IpuBeaure mpumepsl
oLIMOOK B MPOLIECCe CO3/IaHus M pealln3alluy, BbIICIUTE PUCKU BEJICHHs 1eTeIbHOCTH. BolsicHuTE,
3aBHCHUT JI pa3Mep OpraHu3auu (KOMITAaHHH), OCYIIECTBISIONIEH MPOeKT, Ha () (HEKTUBHOCT €r0
peanmu3zanuu. OTBETHI ciaelyeT 000CHOBAThH U MOATBEPIUTh COOTBETCTBYIOIIUMU (haKTaMH.

Habik / OnbIT 1eTeIbHOCTH 8bi56/1eHUs, OYEeHKU U YNPAGIeHUs PUCKAMU NPOeKma, paspadbomxu
Mep NPOMUB0OeUCmsus PUCKAm, yepo3am U axmopam HeonpeoenéHHoCmU, Npuodpemams onvlm
OesmenbHOCMU, NPUMEHS HA NPaKmuKe cnoCOOHOCMb BblAGIAMb, OYEHUBAMb U YNPABLEHUS PUC-
Kamu npoekma, paspadbamvléams mepbi NPOMuUE00etiCmeus. pPUCKam, yepo3am, Gakmopam Heonpe-
oenénnocmu.

3agaHus AJ1s1 OlleHMBAHUS Pe3yJbTATOB 00yYeHHs B BH/Ie HABBIKOB/ ONMbITA JIesiTEIb-
HOCTH

Tunosoe 3adanue Ne 1

Henosas uzpa

[MTOPAJIOK ITPOBEJAEHU A PABOThI

1. ®opmupoBaHue NOATPYIII

1.1. PabGoTa BBITTOHAETCS TOATPYIIIIAMH 110 3 - 5 Yer.

1.2. BHyTpH NOATpYNI paclpeesiFOTCs PO IKCIEPTOB: PYKOBOAUTENb TPYIIIHI - OpraHu-
3alMsi U KOOPJIWHAIWS BBITOJIHCHUS JKCIIEPTH3BI, aJMUHUCTPATOP TPYIIIBI - MPOTOKOIHPOBAHKE
BBITIOTHEHUS HKCIEPTU3BI; IKCIEPT MO pacyeTaM - opraHu3aiys o0pabOoTKU MEePBUYHBIX JaHHBIX;
JKCIEPT MO JIOTHYECKOMY aHalu3y - O0OeCleueHHe KadyecTBa MEPBUYHBIX JAHHBIX; JKCIEPT IO
BHEIIHEH cpenie - BBEACHHE JOMONIHUTEIHHON MH(POPMAIIUH 110 CUTYAIMH (B Ciiy4ae HeoOXO0IuMo-
ctu). Eciu 4ncio cTyeHTOB MOATPYIIBI MEHBIIE 5, TaHHBIC POJIM MEPEPACTIPEACIISIIOTC MEXITY
y4aCTHUKAMU TOJATPYTITIHL.

2. IlogroroBka k pabore

2.1. IToaroToBUTH KpaTKOE OMUCAHHUE MPOEKTA.

2.2. OdopmisieTcst 3aroJI0BOK OTYETA MO JTAOOPATOPHOM paboTe ¢ yKazaHHWEM BCEX yYaCTHHU-
KOB MOJATPYTIIIBL.

3. OueHka 3HaYMMOCTH MHEHUH SKCIIEPTOB

3.1. Kpurepun olleHKH 3HAUMMOCTH MHEHHUU JKCIIEPTOB: MO MOJATPYIIaM METOJOM MO3TO-
BOTO IITypMa MPHUMEHHUTEIHHO K CBOEMY KOHKPETHOMY 3aJaHHIO. YTOUYHSIOTCS TPEITIOKECHHBIC
KpUTEPHUU OIICHKU 3HAYMMOCTH MHEHHUU DKCIEPTOB; (OPMYIUPYETCS OJUH JOMOTHUTENbHBIN KPU-
TEpUM OLICHKH.

3.2. Pa3zpabarbiBaeTcs mkana JUisl OICHKH JKCIEPTOB MO OCHOBHBIM H JOTIOJTHHUTEIHLHOMY
KPUTEPHIO.
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3.3. Pe3ynbTaThl (KpUTEpUH OLIEHKU 3HAUUMOCTH MHEHHIO SKCIIEPTOB U OLICHOYHBIE IIKAJIbI)
3aHOCSITCS B OTYET.

4. DkcnepTH3a BECOMOCTH KPUTEPHUEB OLIEHKM 3HAYMMOCTH MHEHUH skcneptoB (TouHOCTh
BBINOJIHAEMBIX PAacueTOB 2 3HAKa MOCIIE 3aMAToH)

4.1. Kax/plil 3KcIIepT OLEHUBAET BECOMOCTh KPUTEPUEB OLICHKU 3HAYMMOCTH MHEHUH 3KC-
neproB (BKiIrOYas cHopMylupOBaHHbIN), paHXXKUPYS UX B MHOpPsAKE YObIBaHUS 3HAYMMOCTH: 1-H -
CaMbIil BayKHBIH, [TOCIICIHUN - HAUMEHEE BaKHbIM. KaKbIM MHIMBHUYaJIbHO 3aIIOIHAETCS OLEHOY-
Has Tabnuna 1 (y KaXIoro SKCrepTa CBOM COOCTBEHHBIC OIICHKH ).

4.2. MHeHus 3KCrepToB 0000matoTest B Tabnuie 2 - o0mas A1 BceX IKCIEPTOB MOATPYII-
IIBL: TIEPBBIE CTPOKH TAOIMILIBI IEPEHOCATCS U3 TaONULl 1, 3al0OIHEHHBIX 3KCIIEPTaMU UHAWBUYallb-
HO.

4.3. PaccunThIBaeTCsl CyMMa PaHIOB KPUTEPHUEB - IO CTONIOLAM, - U UX 0011as cyMMma.

4.4. BpImonHAETCS BCIIOMOTATENbHBIA pacyeT - WHBEPTUPOBAHHE PAHTOB: OOmIas CymMMma
PaHroB JIEIUTCS Ha CyMMY PAaHIOB KaXKAOTr0 KpUTEpHs (YMCIO U3 MOCIEIHEro crosidna mpeapiny-
el CTPOKHM Ha YMCIIO COOTBETCTBYIOIIETO CTOJIONA, PACCYMTAHHOTO B II. 4.3), B MMOCIEAHEM CTOJO-
i€ IPUBOJUTCS CyMMa PACCUATAHHBIX 3HAYCHUM

4.5. PaccunThiBatoTcsi KOA((UIIMEHT BECOMOCTH KPUTEPUEB OICHKH 3HAYMMOCTH MHEHUH
9KCIIEPTOB; a 3aTE€M IIOJIyYE€HHBIE 3HAUYEHHUs CKJIAIBIBAIOTCS; B IOCIEIHENH CTPOKE NPUBOIUTCS pe-
3yNbTaT JIE€JIEHHUS] COOTBETCTBYIOIIETO 4YMCJIA BCIIOMOTaTEIbHON CTPOKM Ha CyMMY 3HAu€HUN M3
BCIIOMOTaTEJIbHON CTPOKH.

5. OueHka 3HaUUMOCTH MHEHHH 3KkcnepToB (TOYHOCTH BBINOIHSAEMBIX pacyeToB - 2 3HAKa
TOCJIE 3aIsTOM )

5.1. Kaxnaplil skcriepT MHAMBUYaJIbHO 1O KpuTepusM (1. 3.1), ucnonb3ys pazpaboTaHHbIE
mKainel (1. 3.2), OleHUBAaET BCEX YYaCTHUKOB SKCIIEPTHOM IpYIIIbI, BKJIOYas ceOs, 3amoHss Tao-
nuny 3.

5.2. PaccuntbiBaercs 0000IIE€HHas OLleHKa 3HaYMMOCTH MHEHUH 3kcnepToB. s sToro 3a-
MOJTHSIETCSI CBO/IHAS Tabmuia, o0mias uIst BCeX B IMOATPYIINE: CHAYaja 1Mo KaKJA0MY SKCIEPTY 3aHO-
CSTCS B COOTBETCTBYIOIIME CTPOKM CYMMBI BBICTaBJICHHBIX Oa/UIOB 10 KaXJA0MY M3 KPUTEPUEB, 3a-
TEM PacCUUTHIBAIOTCS CPEIHEB3BEIICHHBIC OAJUTbl, X CyMMa, a B CJIEAYIOUIEM CTOJIOIE - OTHOIIE-
HUE CPeJIHEB3BELICHHOr0 Oajlia K cyMMe 0asioB.

6. ®opMUpPOBaHUE aHAIU3UPYEMOTO NEPEUHS PUCKOB, CBA3aHHBIX C 3ajaHueM (s ananusa
JOJKEeH OBITh COCTABIIEH OKOHYATENbHBIN cUcOK U3 15 - 20 pucKkoB)

6.1. Kaxxnp1it sKcriepT caMoCTOsATEIbHO MMMCBMEHHO Mpeiaraet 5 -7 puckoB, KOTOPBIM Clie-
J0BajIo Obl y/1€IUTh BHUMAHUE B IPUBEIEHHON CUTYalluu

6.2. TlpoBoauTcs rpynmnoBoe oOCYKIAEHHE MpeiJlaraéMblX JJIsi aHAJIW3a PUCKOB: HECYIlle-
CTBEHHBIE PUCKM OTOPACBIBAIOTCS, COBMAAIOIINE IO CYTH PUCKH MPUBOAATCA K 00IIed Gpopmynn-
poBke. OTKIIOHEHHbIE PUCKU YYAaCTHUKU TPYIIBl BBIYEPKUBAIOT Ha CBOUX JIMCTAX, & MPUHATHIE U
MPEUIOKEHHbIE APYTUMH YYaCTHUKAMM MOATPYMIBI JOMOIHIIOT OOLINI CIHCOK, OT/AEICHHBIE Io-
PU30HTAJILHOM JIMHUEM.

6.3. Kaxxnomy pucKky npucBauBaeTcsi CBOM €UHBIN AJIs BCEX IKCIEPTOB KO (110 KOTOPOMY
OHU OYyIyT NPUBOJUTCS B MOCIEAYIOUINX TaOIUIAX).

7. DOpMYyIUPOBAHUE KPUTEPUEB OLIEHKH Ba)KHOCTH PUCKOB

7.1. COBMECTHO BCEMHU YYaCTHUKAMMU 3KCIIEPTHOW MOATPYIIBI METOAOM MO3TOBOIO LITypMa
IIPUMEHUTEIBHO K CBOEMY KOHKPETHOMY 3aJJaHUI0 YTOUHSIOTCSA NPEIOKEHHBIE KPUTEPUU OLIEHKU
BaKHOCTH PHUCKOB.

7.2. ®opMmynupyercss OAUH JOMOIHUTEIbHBIA KPUTEPUI OLIEHKH Ba)KHOCTH pUCKOB. 7.3. Pe-
3yJbTAThI 3aHOCATCS B OTUE

8. DKcnepTHu3a BECOMOCTH KPUTEPUEB OLIEHKH BaXHOCTH pUCKOB (TOYHOCTH BBINOJIHAEMBIX
pacueToB - 2 3HaKa MocJje 3ansaTon)

8.1. Kax1plif HKCHepT OLEHMBAET BAXXHOCTb KpUTEpHEB (I. 7), paHXKUpPysd UX B TOpSJIKE
yOBIBaHUS 3HAYUMOCTH: |- - caMblil BaXKHBIN, TIOCIIEHUHN - HAaUMEHee BaKHBIN. Kaxapiid sKcriepT
WH/IMBUYAJIbHO 3aIl0JIHSET OLICHOYHYIO Ta0IuIy 5.
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8.2. OueHuBaeTcs 3HAUMMOCTh KaXKJ10r0 KpUTepUs - Bec Kpurepus. s 3Toro nocTpoyHo
3anoJHsAeTcs Tadauia 6, 001mas 11 BceX B MOATPYIIIE:

8.2.1. ITo xaxmoMy 3KCHEPTY 3aHOCSTCSI B COOTBETCTBYIOLIUE CTPOKH CYMMBbI BBICTABJICH-
HBIX PAHTOB 10 KaXJI0My U3 KPUTEPHEB.

8.2.2. PaccuMTBIBAIOTCSl CPEIHEB3BEUICHHBIC PAHTH 0 KaXXI0MY U3 KPUTEPUEB ~ IO CTOJO-
1[aM - U UX CymMMa.

8.2.3. PaccuuThIBaeTCS OTHOIIEHUE CYMMBI CPEAHEB3BEIICHHBIX PAHTOB (MTOTOBBIM CTONIOEL
11.8.2.2) K COOTBETCTBYIOIIEMY CPEIHEB3BEIICHHOMY PaHTYy.

8.2.4. PaccuuthiBaeTCs BeC KpUTEpPHUS KaK OTHOIICHHUE COOTBETCTBYIOIIETO 3HAYCHUS
(11.8.2.3) k cymMMe BCIIOMOTaTeNIbHBIX 3HAYCHUHN TIPEIbIAYIIEH CTPOKH.

9. OneHka BaXKHOCTH PUCKOB

9.1. Kaxplil 5KCIepT caMOCTOSITETFHO OLIEHUBAET BAKHOCTh PUCKOB C TOYKHU 3PEHUS KaXk-
JIOTO U3 MPENTIOKEHHBIX KPUTEPHEB, PAHXKUPYS UX B MOPSIKE YOBIBAHUS 3HAYMMOCTH: 1-i - caMblii
BYKHBIN, MMOCJIETHUI - HAaMeHee BaKHbIN. KaXIbIM HHAMBUAYAIbHO 3aMOJIHIETCS OLEHOYHAas Tao-
Iuna.

9.2. PaccunThIBaeTCS CpeIHEB3BEUICHHBIN paHT PUCKa.

9.3. OnpenensieTcsi OKOHYATENbHBIN paHT (B MOCIEAHEM CTOJIONE) - OPSIKOBBIN HOMEp MpU
PacroI0KEHUU PUCKOB B MOPSIKE BO3PACTAHUS PAHTOB

10. Ot60p 10 Hanboee BaXKHBIX PHUCKOB IO CUTYallUN

10.1. 3anonnsierca Tabnuna 8, o0IIas Ui BCeX YYaCTHUKOB SKCIIEPTHON MOJTPYIIbI: CHA-
Yaja Mo KakJOMY SKCIIEPTY 3aHOCSTCS B COOTBETCTBYIOIIME CTOJOIBI BBICTABICHHBIC PAaHTU IO
KaKJIOMY U3 PUCKOB (TIOCTIEIHNUE CTOIOLBI TAOIHIIbI).

10.2. PaccuuThIBalOTCS CPEIHEB3BEILICHHBIE PAHTH 110 KaXJIOMY U3 PUCKOB - [0 CTPOKAM.

10.3. PaccuntanHble paHTy PaH>KUPYIOTCS B IOPSIKE BO3PACTAHUS U HYMEPYIOTCSL.

10.4. TlepBbie 10 puCKOB BKJIIOHAIOTCS B IEPEUYEHb BAXKHEUIINX PUCKOB TaOJIUIIbI, 3aIOIHS-
€MOIi B MOPAJIKE BO3PACTAHUS PAHTOB TaOIHUIIBI

11. MuTepnperanus nNoJy4YeHHBIX pe3yIbTaTOB.

11.1. IMoarpynmna o6cyxaaeT Noay4eHHbIE PE3yIbTaThL.

11.2. OpopMisiroTcss KOMMEHTAPHUU TI0 TIOTYYEHHBIM PE3YJIbTaTaM.

KoHTpoabHBIE BOIPOCHI

1. B kakou 3asucumocmu HaxoOumcs Kaiecmeo uHgopmayuu, npUHUMAemoll 60 HUMAHUE
0J1s1 NPUHAMUSA PeuleHUs], U 8eTUYUHA PUCKA HACYNILEHUS He2AMUBHbIX NOCIeOCMBUll OM peanu3d-
Yuu NpUHAMO20 peuieHus?

2. Ha xakou cmaouu npouzeooumcsi oyenka KOMNIeKcd pUcko8 UHEeCmuyuoOHHO20 NpoeK-
ma?

3. Kax na npakxmuke modicem 0bimv peanu308an SKCNePMHbLU Memoo OYeHKU NPOEeKMHbIX U
@unancosvlx puckos?

4. Om ueeco 21a8HbIM 00PA30OM 3ABUCUM KAYECMBO IKCNEPMHBIX OYEHOK NPOEKMHbIX U (u-
HAHCOBBIX PUCKOB?

5. Ha uem ocHosbvigaemcs pauicuposanue npoeKmuvlx U QUHAHCOBbIX PUCKO8 NPU UX AHA-
auze?

YK-2/YK-2.4

3HaTB 30044 U NPUHYUNOE NOCMPOECHUSI CUCEMbL YRPAGIeHUS NPOEKMAMU, OCHOBHbLIX Me-
Mmo008 ONMUMANLHO20 NAAHUPOBAHUS, A MAKIHCE BO3MONCHOCMEN U 0SPAHUYEHU UX NPUMEHEHUs 8
KOHKDEMHbIX YCILOBUSX

Bonpocsl 1J1s1 OleHMBaHUS Pe3yJbTAaTOB 00y4eHHs B BH/le 3HAHUM

1. [Ipoueccrl 1 ypoBHU muiaHupoBanus. CereBble rpa@uku. TexHOIOrHs BpEeMEHHBIX
rpa¢ukoB. CeTeBble TEXHOJIOTHHU - 001I1asi XapaKTePUCTHKA.

2. Texnonorus CPM. CymHOCTh TEXHOJOTHH U €€ OCHOBHBIE MOJ0XKeHus1. Cxema npu-
MeHeHus TexHosnornu CPM.

3. Huarpamma ["antTa. OCHOBHBIE MOJ0XKEHUS, 00JIACTh MPUMEHUMOCTH.
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4. Metonuka PERT. OGnacte mpuMeHEHHs, OCHOBHBIE XapaKTEPHUCTUKU. THIIHMYHBIC
OLIMOKH IUTAHUPOBAHMS U UX TOCIIEIACTBHUS.

S. OcHOBHbIE OHSTHSI YIIPaBJIEHUS CTOMMOCTBI0. CTpyKTypa 3aTrpaT npoekra. Metozsl
OLIEHKU 3aTpart.

6. [Tonsarue Oromkera npoekra. CTpykrypa O1o/Keta. OCHOBBI OI0KETUPOBAHHS.

7. Pucku 3atpat. CmetHble pe3epBbl. KoHTposb 3aTpaT npoekra. IlpaBuna onenku mpo-
rpecca.

8. Bunasl 1 MeTobl 3aTpat npoekTa. MeToJ1 «0OCBOEHHOI'0 00beMa.

9. [Iporno3upoBanue 3arpar. BiusHue BbIOOpa MapKETHHIOBOW CTpaTeTMu Ha CTOHU-
MoCTb npoekTa. OCHOBHBIE IPUHLUIIBI OLIEHKU 3(PPEKTUBHOCTH IPOEKTOB.

10.  HcxonHblie qaHHBIC AJIs OLIEHKH 3()DPEKTUBHOCTH O MPOCKTA.

11. OcHoBHbIe TIOKa3aTenu 3 (HEKTUBHOCTH MTPOCKTA.

12.  BuusHue pHrcKa U HEONPEACIECHHOCTH Ha OLEHKY 3P PEKTUBHOCTH MTPOCKTA.

13, OcHoBHbIE NOHATUS TeMbI: YPPEKTUBHOCTh NPOEKTA, WHBECTULIUU, NHBECTUIMOH-

HBINA TPOEKT, KPUTEPHH dPPEKTUBHOCTH WHBECTULIUI

YMeTh 8b1a6/1Mb OMKIOHEHUs. OM YCMAHOBIEHHbIX Kpumepues u noxazamenetl QyHKyuo-
HUPOBAHUS NPOYECCO8 U AOMUHUCTIPANUBHBIX PE2NIAMEHMO8, SHAYUMbIX C MOYKU 3penus obecneye-
HUSL ONMUMANIbHO20 Peulenus 3a0a4 npu ynpaeieHus npoeKxmamu

3ajaHus NPaKTH4YeCKOil HANPABJEHHOCTH /15 OLEHMBAHHUA Pe3y/JbTAaTOB 00y4YeHHs B
BU/Ie YMEHHUIi:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 1

3aoaua

Opranuzanus cobupaercsi BIOXKUTh CPEICTBA B NMPHOOPETEHHE HOBOW TEXHOJIOIMYECKOMH
JIMHUU, CTOUMOCTh KOTOPOH BMECTE C JJOCTABKOW M ycTaHOBKOM cocTtaBUT 100 MiH. py6. Oxunaet-
Csl, YTO Cpasy MOcIie MycKa JMHUK €XKEroJHble MOCTYIUIEHHUS IOCie BblueTa HajloroB coctaBsaT 30
MJH. py0. PabGora nuHuu paccuntana Ha 6 sier. JIMKBUAAalMOHHAs CTOMMOCTD JIMHUU PaBHA 3aTpa-
TaM Ha ee JeMOoHTax. [IpuHsaTas Hopma nuckoHTa paBHa 15%. OnpenenuTbs SKOHOMUYECKYIO (-
(EKTUBHOCTH MPOEKTa C MOMOIIBIO MOKA3aTeNsl YUCTOTO MPUBEIEHHOTO JI0X0/1a.

Tunosoe 3adanue npakmuyeckou HanpasieHHocmu Ne 2

3aoaua

VYnpaBieHueckoe pelieHrne (MHBECTHIIMOHHBIN MPOEKT) peanu3yercs B Tpu 3Tamna. Bepost-
HOCTB TIpEKpaIieHus MpoeKTa Ha rnepBom stane — 0,5; Ha BTopoMm — 0,3 1 Ha TpetbeMm — 0,1. [Totepu
Ha niepsoM 3tare coctasar 200 ToIC. p., Ha BTopoM — 400 ThIC. ., HA TpeTbeM — 300 ThIC. p..

3ananue OnpenenuTsb CTENEeHb U IEHY PUCKa TaHHOTO MPOEKTa.

Tunosoe 3a0anue npaxmudeckou HanpasieHHocmu Ne 3
CuryauuoHnHas 3aa4a

«Y1paBieHHEe IPOU3BOJICTBOM M PACIpEIeIEHUEM B MACIITa0aX CTPAHBD)

Opna U3 KpyNHEWIIUX KOMIIAHUH CTpaHbl IOYYBCTBOBAJIA, YTO B €€ CUCTEME IIJIAHUPOBAHMUS
IIPOU3BOJICTBA U PACIIPEACIICHUs MOSIBUINCH IIPU3HAKU neperpy3ku. Komnanus umena 5 3aBozoB,
pa3bpocaHHbIX 1O Beelt cTtpaHe — B Hero-J[xkepeu, Oraito, xopmkuu, Texace u Kanupopuuu. 3a-
BOJIbl BBIMYCKAIM HW30JSALUOHHBIE M KPOBEIBHBIE MaTEpHANIbl, 3BYKOM3OISALMUOHHYIO U IPOUYYIO
IUTMTKY, a TaK)Ke MaTepuaibl sl OOIIMBKY cTeH. B komnanuu paspabaThiBajics €XeKBapTaJbHBIN
00Nl MPOM3BOACTBEHHBIN IUIaH, B KOTOPOM YYMTHIBAJICS OOIIMM MPOTHO3 COBITa U IJIAHOBBIE
OCTaHOBKHM 3aBOJIOB Ha Mpo¢miakTuky. HenenbHble miaHbl MPOM3BOACTBA pa3padaThIBAIUCh PYKO-
BOJICTBOM MpPEANPUATHI HAa MECTax C Y4eTOM HMMEIOILIErocss Ha pykax noptdens 3akazon. [Ipous-
BOJICTBEHHBIE 3aTpaThl Ha 3aBOJaX ObUIM HEOJAMHAKOBBIMH B CHIIy pa3iMuuil oOopynoBaHus, Ta-
pUGHBIX CTaBOK OIUIAThl TPyZa, CTOMMOCTH CBHIPHEBBIX MAaTE€pHallOB W BO3pacTa 00OPYAOBAHMUS.
Kpome Toro, koMIaHus orjayrBaja JJOCTABKY MaTe€pHaJIOB 3aKa3uMKaM, IIPUUEM OTU PacXxojpl 3a-
BHUCEIM OT HMMEIOILIErocs BHJAa TpaHcropTa U TapudpoB Ha nepeBo3ku. CKiagupoBaHUE T'OTOBOM
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MPOAYKIIMH M3-32 €€ CIUIIKOM MaJlod yJeNbHOM TNIOTHOCTH 00XOAMIOCH CIMIIKOM Aoporo. ['oTo-
Bas MPOLYKIUS 3aHUMaJIa MHOTO MECTa IIPH OTHOCUTENIBHO HEBBICOKON CTOMMOCTH.

[Tpoxykius cObiBaach o Bcer crpane. Cpenu KIMEHTOB ObUIM ONTOBBIE TOPTOBLBI CTPOIA-
MaTepuajlaMH, KpYyNHbIE CTPOUTEIbHbIE (UPMBI, U3FOTOBUTENIN OBITOBOI TEXHMKH, KOTOPBIE HC-
MOJIb30BAJIM U3OJISIIMOHHBIEC MaTepHajbl B CBOMX M3nenusax. Kommepyeckne paOOTHUKH Pa3iIuYHbBIX
010po CcOBITA, PACIOJIOKEHHBIX 110 BCEH CTpaHe, MOIVIM pa3MElIaTh 3aKa3 Ha JI0OOM U3 3aBOJIOB
CBOEH KOMITAaHUH C YYETOM HaJM4Us HY)KHOH NMPOIYKIMU M 00EUIaeMbIX CPOKOB MOCTaBKU. Pyko-
BOJICTBO KOMIIAHMU OBbLIO 03a00YEHO YacThIMU CIIydas MM HEXBATKH NMPOJYKLUU U JUcOalaHCOM
MIPOM3BOJICTBA HA MPEANPUATHAX BO BCEX YacTax cTpaHsl. [Ipoxykuus, nsrorosnenHas B Kanmudop-
HUM, OTrpyXajachb HNOTPEOUTENSIM Ha BOCTOUHOM MOOEpEXbE U, OJHOBPEMEHHO, HMPOMYKLMS M3
Hero-/xxepcu Hanpasisiiack, Hanpumep, B Konopano. 1 XxoTst 00bI4HO 3TO ObLIa HE COBCEM aHAJIO-
IMYHasi KOHEYHasl MPOJLYKIHs, HO BO BCAKOM CIIydae, €€ MO>KHO ObUIO MPOU3BOJUTH U HAa TOM, U Ha
apyrom 3asoze. Korga pykoBOACTBO KOMIIAHUU IPOBEJIO aHAIU3 CIIOKMBILECHUCS CUTYallUH, yIIpaB-
JISIOIIME 3aBOJIOB 3asBMJIM, YTO HA CBOMX 3aBOAAX OHM IIPHUAEPKUBAIOTCS CTPATErMM IPOU3BOACTBA
C HaMMEHBIIUMH 3aTPaTaMy C yYETOM MMEIOLIET0Cs OPTQEs 3aKa30B.

PaGoTHuKkM oThena cObITa 3asBUIIM, YTO OHM pa3MeEIlaoT CBOH 3aka3 TaMm, Irje odecreunBa-
10T HanOoJiee cyKaThle CPOKH MOCTAaBKH. [lampHEHINMi aHamn3 MoKa3ai, YTO KOMMEPUYECKUE CITYKOBI
BOOOILlE UTHOPUPYIOT HPUHIMIIBI 3aTPY3KH MOIIHOCTEH Ha 3aBO/AaX M CTPEMATCS JOOMTHCS JIUILb
CaMbIX C)KAaTBIX CPOKOB IOCTaBKHU. BBIJIO yCTaHOBJIEHO, YTO B HEKOTOPBIX CIIyYasx CIyXObI cObITa
pa3Meniany 3aKka3 cpa3y Ha HECKOJBKHX 3aBOJaX, a 3aT€M II0CJIE NEPBOM OTIPY3KH IIPOBOINIIMN aH-
HYJIUPOBAaHHE JMIIHMX 3aKa3oB. [IporHO3 Ui menel IIaHUPOBAHMS MPOU3BOJCTBA BBITOIHSAIA
IUIAHOBO-TIPOM3BOJICTBEHHAs CiIyk0a, PacHoJIOKEHHas B LEHTpaJbHOW KOHTOpe KommaHuu. Ilo-
CTYIUIEHHE BXOJHBIX JaHHBIX OT KOMMEPYECKOH CIyKObI M CIy)KOBI MapKeTHHTa OBUIO TIPU ATOM
MUHUMaJIbHBIM. [IpOTrHO3BI 4acTO KOPPEKTHPOBAIU IOJ IUIaH J0XOJ0B M MpUObUIN Oe3 ydera pe-
aNbHBIX YCIOBUH pbiHKAa Hu oxHa rpymnma He oTBeyasa 3a Ka4eCTBO IPOTHO30B, U HUKTO B IIOJIHOM
Mepe He OT/AaBajl cebe oTueTa O BIMSAHUU OMIMOOK NMPOTHO3a Ha OOIIMe 3aTpaThl BCEH KOMIAHMH.
Cucrtema BO3HArpaKIACHUS Pa3IMYHBIX TPYII PYKOBOAUTENEH ObUIa MOCTPOSHA HAa KOH(IMKTHBIX
IIPUHLIMIIAX.

KomMmepcaHTOB npemMUpoBaiy 3a BBINOJIHEHNWE WU NEPEBBINOIHEHNE 33JaHUNA 10 00bEMY
poAaXx U pa3pabOTKy HOBBIX PHIHKOB. CoOroieHHe 00CIIaHHbIX CPOKOB MOCTABKU B 3TOW CHUTya-
LIMA UMEJIO BEChbMa Ba)KHOE 3Ha4eHHE. PYKOBOJCTBO MPOM3BOJICTBEHHBIX MOJAPA3ICICHUN U dKCIIe-
JUIMOHHOM CyXOBbl OLIEHHBAIM MO UX CHOCOOHOCTH MPOU3BECTH M JTOCTABUTh MPOAYKIHUIO C MU-
HHUMAJIBHBIMU 3aTpaTaMH MPHU COXPAHEHUHM IPHEMIIEMOIO YPOBHS KadecTBa. Bce MBITanNCh NMOBBI-
cuTh 3PPEeKTUBHOCTH CBOEH paboThI Oe3 Maieliiero ydera o0mux cooOpaxxeHnid peHTa0eIbHOCTH
i Bcell komnanuu. IIpu octaHOBKe 3aBojia Ha NMPOQPHMIAKTUYECKUN PEMOHT, aBpasbl Ha IPYIHX
3aB0/1ax ObUIN SIBJICHHEM COBEpIIEHHO 0ObIYHBIM. Korzia MOIHOCTH ObUIN 3arpyKeHbI MOJIHOCTHIO,
He OBLJIO YETKOTrO MPEJCTABIEHUS O TOM, KaK OIpeNesaTh IPUOPUTETHOCTD paclpeesieHus 3aKa30B
MEX]y 3aBOJIaMM, He ObIJI0O HUKAKMX MPAaBUJ MO CO3AAHUIO MAaTEPUANIbHBIX 3a11acOB MPHU MOJIrOTOB-
K€ K IUTAHOBOW OCTaHOBKE ITPOM3BO/ICTBA.

Beiciiee pykoBOACTBO KOMIAHUU MPOAHAINU3UPOBAIO COOPaHHYIO MH(GOPMAIUIO U MPHIILIO
K BBIBOJy O HEOOXOMMOCTH NEPECTPONKH CTPYKTYPhl OPTaHU3alMU TaK, YTOOBI MOKHO OBLJIO CKO-
OpAMHUPOBaTh PabOTy MO BCEHl CTpaHe, BKIIOYUTH B 3Ty CHCTEMY MH()OPMALIUIO, KOTOPYIO ceiuac
M30JIMPOBAHHO JPYr OT JApyra HMCIOJIB3YIOT Pa3juyHble I'PYMIBI, CO34aTh KOMIUIEKCHYIO CHUCTEMY
TUTAHUPOBAHUSI IIPOU3BO/ICTBA U paclipe/ieIeHus] MPOAYKIIUH, KOTopasi Obl yUUTBIBANIA MOTPEOHOCTH
KaK CITY>KObI MapKETHHTA, TaK U PYKOBOAUTENCH MPOU3BOJACTB. sl ycrenHoi pa3paboTKu TaKou
CHCTEMBI YIPaBJICHUs HEOOXOAUMO ObUIO PEIIUTh HECKOJIBKO BONPOCOB OPTaHU3AIMOHHOTO XapaK-
Tepa, KOMIUIEKTAIlMH KaJIpOB U pa3pabOTKH CUCTEMBI OIJIaThl 1 MaTEPHAIbHOTO CTUMYJIMPOBAHMUS.
Jlnst pa3pabOTKH MPOTHO30B HYKHO ObLIO 00ecnednTh cOOp J0CTaTOYHO OONBIIOrO KOJIWYECTBA
JAHHBIX, OTPaXKAIOIINX peaabHbIi cripoc. CucTteMy BO3HArpaXaeHU HaJjo ObLIO nepepadoTaTh Tak,
4TOOBI OHA MOTJIa CTUMYJIMPOBATh PabOTy pa3HBIX IPYII PYKOBOJHUTENEH B HANIPaBICHUH peasin3a-
My oOUMX 1ened Bce KOMIIAaHUU IO YIOBJIETBOPEHHIO MOTPEOHOCTEH 3aKa3uMKOB MPH MHHU-
MaJIbHBIX OOIIUX M3JEPHKKaX.
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DT0 03HAYaANO, YTO €CIU 3aTpaThl Ha MPOW3BOJACTBO U JIOCTABKY MPOAYKIIMH MPEBBICAT Ka-
KOH-TO OIpEeNeeHHBId YPOBEHb, TO OT MPOAAXH MPOAYKIIMH HYXHO OTKA3aThCs. YIPaBIISIONINX
MIPOU3BOJICTBOM MOTJIM 3aCTaBUTh BBITYCKATh MPOAYKIHIO Oe3 3asBKH B moprderne 3aka3oB, HO C
y4eTOM OYIYIIero crupoca. ITO 03HA4aj0, 4YTO KOMIIAHUH HY>KHO OBIJIO CO3/1aTh IIEHTPAIBHYIO I1J1a-
HOBO-IIPOM3BOJICTBEHHYIO CITY>K0Y, KOTOpasi OCYIIECTBIIsIa ObI OOIIYI0 KOOpAUHAIMIO paboThl. J{is
ATON CITy’)KOBI HY)KHO OBLIO NMPUTOTOBUTHh KBATH(DUKAIMOHHBIC XapaKTEPUCTHKH, ITATHOE PACITH-
CaHHe, paclpelelcHre NpaB U 00sI3aHHOCTEH, YETKUE JOJHKHOCTHBIC MHCTPYKIIMU H T. A. Kpome
TOT0, TIOCKOJIEKY B CHUCTEMY IPOTHO3WPOBAHUS W TUIAHHUPOBAHUS TPOM3BOJICTBA IPEAIONIAraloch
BHEJPUTH HOBBIC METO/IBI PA0OTHI, HYXKHO OBLIO IO Mepe pa3pabOTKH U BHEIPCHHSI HOBON CHCTEMBI
00ECIIeYNTh COJHIHYIO TIEPENOArOTOBKY PYKOBOIUTEINCH CITy>)KOBI MapKETHHTa W PYKOBOAMTEICH
MIPOU3BOJICTBA.

Ha pa3paboTky cucTeMbl KOMILICKCHOTO YIPABICHHS MPOTHO3UPOBAHHEM M IJIAHUPOBAHHU-
€M TIPOU3BOJICTBA M paCHpeeICHHus MPOAyKIuu Obuto 3arpadeHo nopsaka 300 000 nomr. B mep-
BBIi TOJ] MOCJIE BHEIPEHUS CHCTEMbl SKOHOMHS, B OCHOBHOM 3a CYET CHIDKCHHS TPAHCIOPTHBIX
pacxo0B, COCTaBMJIA MOPSIIKA 3 MIIH. TOJII.

Bonpocsl

1. Ilo xkakum Kpumepusm KOMNAHUS OOJHCHA PACHPeOeisimb 3aKa3bl HA NPOU3BOOCMBO
MeHCOY PABTUYHBIMU 3a6800aMU?

2. B xakot ungopmayuu mysicoaemcs gvicuiee pyKogoOCmME0 KOMNAHUU Ol KOHMPOJisL 3d
pabomoti npouzeo0Cmaa u cyicovl pacnpeoeieHusn?

3. Kaxue oondicnocmu moanu Obl b1 NOPEKOMEHO08aMb OJisl YeHMPAIbHOU NIAHO8 NPOU3-
800CcmMEeHHOU Cyocobl? OCHOBHBIE 0DA3AHHOCMU NO KANCOOU U3 PEKOMEHOOBAHHBIX 8AMU OOJIHCHO-
cmeu?

4. Kakyto cucmemy 803Hazpasicoerus bl Npeoiodicuiu ool 0.

@) paboOmMHUKO8 CIYHCObL MAPKEeMUHea,

6) ynpasnsiowux 3a60008;

8) NIAHOBUKOB?

Hagbik / OnbIT deamenvhocmu penieHUs: KOMIUIEKCAa YKOHOMUYECKUX 3a/1ad U TPOBEJIe-
HUS BapUAHTHBIX PacueTOB MPHU BHIOOPE ONTHUMAIBHBIX PELICHUI B YIPaBICHUU MPOEKTaMU; MPU-
oOpeTaTh OMBIT JEATEILHOCTH, MPUMEHSSI Ha MPAKTHKE CITOCOOHOCTH PeliaTh KOMIUIEKC YKOHOMMU-
YECKUX 3aJa4 M MIPOBEJICHUS BAPUAHTHBIX PACUETOB MPHU BHIOOPE ONMTHUMAIBHBIX PEIICHUH B yIpaB-
JIEHUHU MTPOEKTaMHU

3ananus AJ1s1 OLEHUBAHUS Pe3yJbTATOB 00yUeHHsI B BH/I€ HABBIKOB/ ONbITA JAeSTe/b-
HOCTH

Tunoeoe 3a0anue Ne |

3amaua

ATPOKOMIUIEKC CTaBUT CBOEH CTpAaTErMYecKol IIeNbI0 Ha OMMKalIMid mepuo]] yBelIndeHne
pa3mepa npuObUIM HE MEHEe YeM B JIBa paza. PyKoBoAUTENN TpeX pa3sHbIX (DYHKIIMOHAIBHBIX CITYXKO
MIPEUIOKUIN CBOM CTPATETUUECKUE PeIICHUS:

® MapKETUHIOBAas CIIy»)0a — yBeTu4eHue oobema mpojaax Ha 50%

e (puHaHCOBas cIyk0a — yMeHblIeHne (PUHAaHCOBBIX 3aTpat Ha 50%

® TIPOM3BOJICTBEHHBIH OTJIENl — COKpallleHHe MPOU3BOJCTBEHHBIX 3aTpaT Ha 20%. Tekymiee
COCTOSIHME OpraHU3aluy MPEeACTaBICHO B TaOIuIle
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apuaHThl pemieHuy | Tekyinee Pemenns, y.e.
COCTOSIHHUE, 1. MapkeTus- 2. ®uHaHCOBOE 3. ITpousBoa-

IToka3zarenu y.e TOBOC CTBEHHOE
O06Bem nmpogax 100000
3arpaThl Ha IPOU3BO/- -80000
CTBO
Banosas nmpu6bsuib 20000
OnepannoHHbIe 3aTpa- -6000
ThI (COBIT, aIMUHUCTpPA-
TUBHBIE PACXOAbI U IIp.)
[IpuObUIb 10 yrIaThI 14000
HAJIOTOB
Hanor 25% -3500
Yucrast npuObLTH 10500

HCO6XO,I[I/IMO OIpCACINTD Hauboee BBITOJHYIO JJIs1 OpraHUu3alvuu q)YHKI_[I/IOHaJ'IBHYIO cTpa-
TETUIO JOCTHIKSHMS IOCTABICHHOM LIC/IH.

Tunosoe 3aoarnue No 2
3amaua

Bo3moxHO ocyliecTBiI€HHE ABYX HOBBIX IIPOEKTOB, CONPSKEHHBIX ¢ puckoM. IlepBriii ipo-
eKT CYJIUT NOJy4YeHHE B TeUeHHUe roja npudsuin 15 miH pyo. ¢ BepostHocThIO 0,4, HO HE UCKIIIOYa-
eTcs U YOBITOK (BeposITHOCTH ero paBHa 1 - 0,4 = 0,6) 2 muH py0. Bropoii mpoekT obemaer npu-
6bu1b 10 MitH py0. ¢ BeposiTHOCTBIO (,5; BO3MOXKHBIN YOBITOK 37€Ch UMeeT BeposTHOCTh 0,5 U Mo-
XKeT cocTaBUTh 8§ MJIH py0. Kakoil mpoekT npeanovTuTenbHe ¢ TOUKU 3peHus 0XKU1aeMoi puobI-
mm?

IIpumep 3K3aMeHAIMOHHOTO OUJIeTA




MUHUCTEPCTBO CEJILCKOI'O XO3SIMICTBA POCCUICKON OEIEPALTIN
JIEIIAPTAMEHT HAYUYHO-TEXHOJIOT'MUECKOM [TOJIMTUKU U OBPA3OBAHUS
®EJIEPAJILHOE T'OCYJIAPCTBEHHOE BIOJIKETHOE OBPA30OBATEJILHOE YUPEX/IEHUE BBICILIET'O OBPA30BAHHS
«IOHCKOI F'OCYJAPCTBEHHBIN ATPAPHBIN YVHUBEPCUTET» (®I'BOY BO Jlonckoii TAY)

9K3AMEHAIIMOHHBIN BAJIET Ne 1
[lo nucuunnuze: YnpasiieHue NPOeKTaMHu

(DaKyJ'ILTeTZ 9KOHOMMKHU WU yIIpaBJCHUS
HaHpaBJ’IeHHOCTL: I/IHBeCTHHl/IOHHBIﬁ MCHCIKMECHT

Kypc 2
1. IIpoextrl. KpaTkast uctopust ynpasieHHs IpoeKkTaMu. ProjectMeHePKMEHT.
2. Pucku 3atpat. CmeTHBIE pe3epBbl. KoHTpois 3aTpat mpoekTa. [IpaBuia omeHky nmporpecca.
3. 3amaua.
OK3aMeHaTop

3aB. kadeapoii

YTBepxkIeHBI Ha 3aceqaHuy Kapenpsl _ ceHTsOps 20 r. mpoTtokom No

OneHouHble CpeacTrBa 3aKpPbITOr0 U OTKPLITOI'O THIIA JIsA neJaen TEKYIIEro KOHTPOJIsA
H I[pOMG)KyTO'—lHOﬁ aTrecTalumn

YK-2 CnocofeH omnpeaeasiTb KpPYyr 3a4a4y B paMKax NOCTABJIEHHOI L€ M BbIOMPATh ONTUMAJIbHbIE
CIoco0bI X pelieHNns, HCX0As M3 AelCTBYIOIIMX NPABOBBIX HOPM, HMEIOLIMXCH PECYPCOB U OrpaHNYe-
HUi

YK-2.1 ®@opmynupyem co80KYNHOCMb 63AUMOCEA3AHHBIX 3a0a4, 00eCnevdusawux 0oCmudiceHue yeiu ¢
YUémom 0elicmeyrouux npasosuix Hopm

3aoanus 3axkpeimozo muna:

1. IlpoekT — 3710 ...

Q) MIKeHepHast, TEXHUYECKast, OPraHU3aIlMOHHO-TIPABOBAs JTOKYMEHTAIMSI [0 Peaju-
3al[M1 3aIUIAHUPOBAHHOTO MEPONIPUATHUSA

0) orpaHrueHHOE IO BPEMEHH, IIEJICHANPABICHHOE H3MEHEHUE OTIEIhHONH CHUCTEMBI
C YCTaHOBJICHHBIMU TPEOOBAaHHAMH K KaueCTBY pPE3YJIbTATOB, C OTPAHWYCHHUSIMH pac-
XOJIOBaHMSI CPEJICTB U CO CIICIU(UIESCKON OpraHu3aIuei

B) TPYIIa 3JE€MEHTOB (BKIFOYAIONINX KaK JIFOJEH, TAK U TEXHUIECKHE DIIEMEHTHI), Op-
TaHU30BAHHBIX TAKUM 00pa30M, YTO OHU B COCTOSTHUM JICHCTBOBATH KaK €IMHOE IEJI0e
B LIEJISIX IOCTUKEHHUSI IOCTABJIICHHBIX M€pEe]] HUMH 1IeJIer

') COBOKYITHOCTh padoT, IMPOJYKTOB U YCIYT, MPOU3BOJACTBO KOTOPBIX JOJIKHO OBITH
00ecreyeHo ¢ LEeJIbI0 TOCTHKEHHS ITOCTaBIEHHON LEIN

b1.0.07 Ipasunvuulii omeem: 6
YIIPABJIEHUE
INPOEKTAMUA 2. HenocpencrBeHHOe MHUIMMPOBaHHe NMPOEKTA BKJIIOYAET B cedsl ...

a) [IpunsiTHe penieHns 0 Hayaje MPOeKTa

0) Ompenenenre 1 Ha3HAYSHHUE YNPABISIIOMIETO IPOEKTOM

B) [Ipunstue pemenus o0 oOecriedeHUN pecypcaMy BBIIOJHEHHS MepBoil ¢asbl mpo-
eKTa

r) AHanm3 npoGiieMbl ¥ TOTPEOHOCTH B TIPOEKTE

¢) COop UCXOTHBIX TaHHBIX

) OpraHu3zanys U KOHTPOJIb BBIMOJIHEHHUS PaOOT

3) YTBepKIeHHE OKOHUATEIHHOTO CBOJIHOTO TJIaHA YIIPABJICHHUS IIPOSKTOM
Ipasunvuwiii omsem: a, 6, 8

3. ConocraBbTe OCHOBHBIE MPOLECCHl MPOEKTAa ¢ BUAAMH THIIOBBIX OPraHU3anu-
OHHO-PACcNOPAANTEIbHBIX H MPOYMX TOKYMEHTOB
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Ponp Onpepenexnue

1. 3aka34mK mpoeKTa A. JIumo, oTBETCTBEHHOE 3a OOECIeUCHHE MPOEKTa PEeCypCaMu H
THUBHYIO, PHHAHCOBYIO U HHYIO TIOJJICPIKKY MPOCKTA

2. PyxoBouTens npoekTa B. ®usndeckoe Wiv IOPUIUIECKOE JIUI0, KOTOPOE SBISIETCS BIIAJIET

3. Kypatop npoekrta C. Jluno, ocyuiecTBIsIONIEe YIIPABICHUE NIPOSKTOM U OTBETCTBEHH

4. Komanya mpoekra D. JIunia wiim opraHu3ainyu, Yo HHTEPECH MOTYT OBITh BATPOHYTHI

5. 3annaTepecoBanHble | E. COBOKYMHOCTP JHII, TPYIIT W OpPTaHU3alNi, OObEIHHEHHBIX BO

CTOPOHBI CTPYKTYPY JUIsl BBIIOJIHEHUsI paboT MpoeKTa

Ipasunvnoiit omeem: 1- B; 2—C; 3—A;4—E; 5—-D

4. ConocTaBbTe OCHOBHbIE IMpoumecChl MPOEKTAa ¢ BUAAMH THIIOBLIX OpraHu3anu-
OHHO-PACHOPAAUTEC/IBHBIX M IPOYUX TOKYMECHTOB

OcHOBHOM mporecc Bun nokymenra

1. Manmmanmst A. Ilpuxka3s (pemenre) 06 OTKPBITHN TPOEKTA
2. [ImarnpoBanmne B. Ycra npoekra (Cornamenue o IpoeKTe)
3. Opranu3aiis HCIOJTHSHUS C. I'moccapuii mpoekTa

4. KoHTpOJIb NCTIOJTHEHHUS D. [1nan koOMMyHUKalIU{ TPOCKTA

5. 3aBepIiieHue E. Texuuueckoe 3aianue

F. Kanenmapusrit mman

G. KoHTpakT (70roBop) 3aKynKu
H. 3aganue Ha paboty

I. IIpoTokoJ1 paboyero CoBeIIanus
J. Cratyc-oryer

K. IlpoTokon ucrsiTaHuit

L. AKT ciaun-ipueMKH

M. Ipuka3 o 3aKpbITHH TPOCKTA
Ipasunvuwiii omeem.: 1 — B, D; 2—-F, E;3-GH;4-1,J,K;5-L,M

5. Onpenennte nudpaMu 04epeTHOCTH CTAAHII CTPATErNYE€CKOr0 MIAHMPOBAHUS
B NIPOEKTHOM /1esITeJIbHOCTH:

a) aHaAJTM3 BHEUIHEH Cpellbl

0) aHAM3 aJbTEPHATHUB U BHIOOp CTpATETHH

B) MUCCHS U TIEJIH

T') aHAJIN3 CWJIBHBIX U CJIA0BIX CTOPOH

1) yIIpaBJiieHHE peasn3aluell cTpaTeruu

€) OLIEHKa CTPaTerun

Ipasunvuviii omeem: 6 — 1, a—2,2—3,6—4,0- 5, e—6.

3adanus omxpvimoeo muna:

1. YTBep:xknenue, popMyJinpymoniee o01ue pe3ybTaTbl, KOTOPbIX XO0TEJ0CH Obl
AO0UTHCS B Mponecce BHLIMOJTHEHUA MPOEKTA — 3TO

Ilpasunvruiii omeem: yenv npoexma

2. COBOKYITHOCTH MPOLECCOB, HHCTPYMEHTOB, MeTOA0B, METOA0JIOTHIA,
pecypcoB U Npoueayp JJisi ynpapjieHUsl HPOEKTOM.
Ipasunvnviii omeem: cucmema ynpasieHus npoeKmom

3. OpunuanbHbIi JOKYMEHT ¢ MOAPOOHON MHpOpPMALHel 0 NMPOoeKTe, BKII0Yas
o0bem padoT, e, 0101KeT M KpuTepun ycnexa. Iliian npoexra yrBepskaaercs
10 HayaJa padoT — 3T0

IIpasunvHulii omeem: nian NPpoexma

4. Metop, , B KOTOpPOM BbI Ha0J0aaeTe 3a IJIAHOM IPOEKTAa, peaabHOI
paGoToii M HEHHOCTHIO BLINOJHEHHOH PadoThl YTOOBI YI0CTOBEPUTHCS, YTO BCE
HAeT 10 1IIany. JIaHHBIH MeTOX AeMOHCTPUPYeT CKOJIBKO 0I0KeTa N0JIKHO ObLIO0
OBITH MOTPAYEHO C YIeTOM BBINOJHEHHOH padoThl.
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Ipasunvrviii omeem: memoo KOHmMpos 6100cema npoexma

5. TIpouecc pa3paGoTKM OCHOBHOH JOKYMEHTAIHM IO MPOEKTY, TeXHHYECKHX
TpeOoOBaHN, OLIEHOK, YKPYITHEHHBIX KAJEeHAAPHBIX IUIAHOB, MPOLEAYP KOHTPOJISA
U ynpaBJeHUHA — ITO IJIAHUPOBAHHE:

Hpa@uﬂbelﬁ omeem. KOHyenmydajlbHoe

6. IllITpadsl 3a HecoOMIOAeHUEM 3aKOHOAATEIBHO YCTAHOBJEHHBIX HOPMATHBOB
OTHOCSTCS K (pyHKLIMH rocyIapCcTBEHHOI0 YIIPABJICHHUSI:
IIpasunvhuiii omeem: KOHMPOIUPYrOUel

7. I'eHepajibHasi HeJIb NMPOEKTA, YeTKO BbIpaKeHHAsi MPUYUHA €ro CyliecTBOBa-
HHUS — 3TO €ro
Ilpasunvuulii omeem: muccus

8. ObjacTsiMH NpUMeHeHHsI KOHUEeNIUH OTKPBLITOI0 MPOEKTa CTAHOBATCH 00J1b-

IHMe 3IKOHOMHMYECKHE, CONMAJbHBbIE W CONHAIBHO-IKOHOMHUYECKHEe IPOEKThI
YPOBHA:

Ipasunvnviii omeem: mexnceocyoapcmeeHHo20

9. NMOCJIe10BATENIbHOCTD 3TANOB, Yepe3 KOTOPble MPOXOJST NPOEKThI 0T
WHUIMAINH /10 3aBePIIeHUs He3aBUCHMO OT UX CIleHH(PUKHU
IlpasunvHulii omeem: JHCUSHEHHBIU YUK

10. Ins o01miecCTBEHHO 3HAYUMBbIX NIPOEKTOB OLIEHUBAETCH HUX
3¢ (PeKTUBHOCTD.
IIpasunvHulii omeem: cOyUanbHO-3KOHOMUYECKas

11. Jas1i opranM3aumii, peryJisipHO peaju3yHIIUX OJUH WJIM HECKOJbKO NpOeK-
TOB, MPUMeHsIeTCH THUII OPrAaHM3ALUOHHON CTPYKTYPHI YIPaBJIeHUS] NPOEKTAMM -

Ipasunvnuviii omeem: «gceobujee ynpasieHue nPoeKmamu»

12. Kommieke NmMpakTH4YeCKHX, KPAaTKOCPOYHBIX MePONPHUATHI MO peann3anmu
copMyJIMPOBAHHBIX paHee CTPATErHM W TAKTHKHM MapKeTHHIra NMPOEKTa Mpe-
craBJisieT co0oi MapKeTHHIa POEKTA.

IIpasunvhulii omeem: npoepammy

13. KoHuenrtyajbHoe IUIAHUPOBaHHE TPOBOAUTCS B CTauu
JKU3HEHHOT0 IIUKJIA MPOEeKTA
Ipasunvuviii omeem. HAYAILHOU

14. Mepoii 0TBETCTBEHHOCTH NMPOEKTHO-OPHEHTHPOBAHHBIX CTPYKTYP 32 pe3yJib-
TaThI CBOEI /IesITeJILHOCTH SIBJISIETCH UX
IIpasunvnulii omeem: cmamyc

15. MeToa KOHTPOJISA (PaKTHUECKOr0 BBHINOJHEHHS PadoT MO MPOEKTY, KOTOPbIi
OTCJIe’KUBAET TOJHLKO MOMEHTHI 3aBeplIeHHA AeTAIbHBIX padoT, ABJIAAETCH MeTO-
AOM KOHTPOJISL.

Ilpasunvrulii omeem. npocmozo.

YK-2.2 Oyenusaem

nompe6ﬂocmb 6 pecypcax u niarupyem ux UcCnojilb3o06arue npu peuteHuu 3a0a4 6 npo-

(heccuonanvroll desmenvbHocmu

b1.0.07
YIIPABJIEHUE
INPOEKTAMUA

3adanus 3axkpvimozo muna

1. CocraBasiiomue CTaguu peaju3aluu NpPoeKTa
a) OpraHu3aiys ¥ KOHTPOJIb BBITOJHEHHS IPOSKTA
0) AHanu3 U peryIupoBaHKe BHIIIOJIHEHUE ITPOEKTA

B) BBO)I B OKCILTYyaTallUuIO U MMPUHATHUC NPOCKTA 3aKa39YMKOM
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r) JIokyMEHTHpOBaHNE U aHAJIU3 OTBITA BBITIOJHEHUS JAHHOTO IMPOCKTA
1) @OopMUPOBaHKE KOHIICTIIIHN TTPOCKTA
Ipasunvuviii omeem. a, 6

2. 3aBepuIeHUe MPOEKTa — 3TO CTAJUs Mpollecca YNPABJIEHHS MPOEKTOM, BKII0-
yaomas Mpoueccsl ...

a) GopMHUPOBAHHUS KOHIIECTIIIHH IPOESKTA

0) hopMHpOBaHUS CBOJIHOTO IJIaHA MTPOSKTA

B) OCYIIECTBIIEHHUS BCEX 3aIUTAHMPOBAHHBIX MPOEKTHBIX PadoT

T) BBOJA B 3KCIUTyaTalldI0 M MPHHATUS MPOCKTA 3aKa3YMKOM, JOKYMEHTHPOBAHHS U
aHaJii3a OMbITa PeaTn3aluy MPOeKTa

Ilpasunvuoliii omeem. 2

3. MeToa KpUTHYECKOT0 MYTH UCTIOJIb3YyeTCs IS ...

a) ONITHUMM3AITUH (COKPAIICHHS) CPOKOB peaTN3aliH IMPOCKTA

0) MIaHUPOBAHMSI PUCKOB MPOEKTA

B) TUIAHUPOBAHUS MEPOTPHUATHIA TIO BEIXOAY U3 KPUTUYCCKUX CUTYAITHH
F) OMpeACICHUA IPOAOJIKUTCIBbHOCTU BBIIIOJIHCHUA OTACIbHBIX pa60T
Ilpasunvnuiii omeem: a

4. OnpenenauTte HuppamMu Mocae10BATETHHOCTD IEHCTBHIA M0 MUIAHUPOBAHUIO Ma-
TepHAJILHBIX PeCYpPCOB MPOEKTA

a) AHanu3 W pa3penieHre BO3HUKIINX MPOTHBOPEYNH B MOTPEOHOCTH W HAIWYNH Ma-
TEpPUAJIBHBIX PECYPCOB

0) OmpeneneHne MaTepHANBHBIX PECYPCOB, HEOOXOIUMBIX JUIS BHITOTHEHHS KaXKIOH
paboThI

B) OmnpezeneHue HaIMIUs HEOOXOAUMOT0 00beMa MaTePUAIILHBIX PECYPCOB

r) CocTaBJeHHE €IWHOTO MEPEUHsl MaTepPHATbHBIX PECYPCOB AJISl pealn3anni IpoeKTa
Y aHAJIM3 AIBTEPHATHBHBIX BAPHAHTOB

Ipasunvuvii omeem: 1 — 6,2 —2,3—-6,4—a

5. YcTranoBuTe cOOTBETCTBHE LISl KAKAOT0 U3 0JIOKOB OM3HEC-MO/Ie/IH MPOEKTA

1 [ToTpeOuTenbekue CerMeHTH A aKTHBBI, HEOOXOIUMBIE T (PYHKIIMOHUPOE
2 CTpyKTypa u3zepxex b rpymmna nmorpeburenei, 1ist KOTOPBIX COOHY
OTpakaeT Te TPEUMYIIECTBA, KOTOpHIC Ti
3 Kitrouersie pecypcesl B P PEHMYIIK > KOTOP
HPOIYKTOM WIJIM YCIYTOi JaHHOH KOMITaHU
4 LlenHOCTHOE TIpEIIOKEHNE I’  pacxompl, cBsSi3aHHBIE ¢ PYHKIIHOHUPOBAHU

Ipasunvuviii omeem. 1-6; 2-2;3-a; 4-6

3aoanus omxpeimozo muna:

1. — HeNpepbIBHbIN Mpolecc ompeneJeHUs] HAWIYyYlIero
crnocoda aeicTBUil IS JOCTH:KEHUSI NOCTABJIEHHBIX LeJiedl MPOoeKTa ¢ Y4eToM
CKJIA/IBIBAIOLIEHCSl 00CTAHOBKH.

IIpasunvhulii omeem: niaHUposanue nPoeKma

2. TOPU30HTAJIbHAS JIMHEeHHasi JuarpaMMa, Ha KOoTopoii pado-
ThI MPOEKTA MPeICTABJIAIOTCH NMPOTIKEHHBIMH BO BpeMeHH OTpe3KaMH, Xapak-
TepU3YIOUIUMNCSA BPpeMeHHBIMH U IPYrHMH TapaMeTpaMHu.

IIpasunvnuiii omeem: ouaspamma I anma

3. — COBOKYNHOCTb CTOMMOCTEil pecypcoB NPOeKTa M CTOMMOCTEH
BBINIOJTHEHHS padoT.
Hpaeuﬂbelﬁ omeem. Cnoumocntb npoekma

4. — IOKYMEHT, coJep:;Kaliuii 000cHOBaHHMe W pacyeT CTOMMOCTH MPo-
€KTa, 00BIYHO HA OCHOBE 00beMOB pPadoOT NMPOeKTa, TpedyeMBbIX pecypcoB H IieH.
IIpasunvHulii omeem: cmema npoekma
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5. — TOKYMEHT, ONpe/IeJsIIoNIUiil pecypcHble OrpaHUYeHHs] IPOEeKTA.
IIpasunvHuiii omgem: 61002cem npoekma

6. JAOKYMEHT, YCTAHAB/JIMBAIOLIMI MOJIHBII NepeYyeHb padoT NMpoeKTa,
HX B3aUMOCBSI3b, MOC/I€10BATEIbHOCTh U CPOKH BbINMOJIHEHHUS, TPOAOKUTEIHHO-
CTH, 2 TaAK:Ke MCIOJHUTENel U pecypchbl, HE00X0AUMBbIe ISl BHINOJHEHUS PadoT
NMPOEKTA

Ipasunvuoiii omeem. KaieHOApHoIl NIAH

7. Cpeaa mpoekTa, NMOPOKAAIOIIAST COBOKYNHOCTh BHYTPEHHMX WJIM BHEIIHHX
CIWJI, KOTOpble CIMOCOOCTBYIOT MJIM MEIIAKT [OCTH:KEHHI0 ILeJdd TpoeKTa —
3TO

Ilpasunvuvlii omeem. oKpyicenue npoekma

8. HaGop noruyecku B3auMOCBSI3aHHBIX Pa00T MPoOeKTa, B Mpolecce 3aBeplIeHUus
KOTOPBIX TIOCTHTAETCS OJIHH U3 OCHOBHBIX Pe3yJIbTATOB MPOEKTA 3TO
IIpasunvnolii omeem: ¢aza npoexma

9. OpraHu3allMOHHAsI CTPYKTYpPa, MPH KOTOPOH BO3MOKHO NepepacnpenejieHue
YeJI0BeYECKUX PeCyPCoB MEKAY NMPOeKTaAaMH (e3 peopraHn3amum CymecTByonIei

CTPYKTYPbI
IlpasunvHuiii omeem: Mampuunas

10. HHunuanus npoekrTa — 3TO CTAaMs Ipouecca yInpabJ/ieHUs] NPOEKTOM, pe-
3yJbTaTOM KOTOPO# SIBJIsI€TCS
IIpasunvHulii omeem: CaHKYUOHUPOBAHUE HAYANA NPOEKMA

11. YpoBHM mnoka3zarejieil, 110 OTHOLIEHHI0 K KOTOPbIM BeIeTCH KOHTPOJIb
U peryJiupoBaHue NPoeKTa
Ilpasunvnuiii omeem: 6azuc

12. OcHOBHOI1 JOKYMEHT, NPeACTABJAeMbIii HHBECTOPY II0 NPOEKTY, B KOTOPOM B
KpaTkoii gopMe, B OOMICHPUHATOH NOCICIOBATEILHOCTH pa3le]oB H3JIa-
raloTcsl TIJaBHbIE XapaKTePUCTUKH MPOEKTa
Ipasunvuvlii omeem. OU3Hec-niIaAH NPOEKMA

13. [Ipouecc cOopa, aHaaM3a [JAAHHBIX, MPEICTABJEHHS OTYETOB IO BbI-
MOJIHEHUI0 MPOEKTa, OOBIYHO B CPABHEHHM C IUIAHOM, W, TPH HeOO0XOaH-
MOCTH, BBIPA0OTKH KOPPEKTHUPYIOLIUX BO3eilcTBUI 3TO
Ilpasunvuyulii omeem. MOHUMOPUHE NPOEKMA

14. CoBOKYNIHOCTL TNPpPOLECCOB, HEOOXOAMMBIX [JIsi olOecledYeHUs] CBOeBpe-
MEHHOTI'0 3aBepPILIeHHs MPOEKTAa 3TO
IIpasunvHulii omeem: ynpasieHue 6peMeHHbIMU NapamMempamu npoeKma

15. HaumMeHbIIasA eIMHHIIA BPeMEHH, MCHOJb3yeMasi NMPH KaJeHJIapHOM IJia-
HHPOBAHUM NPOEKTA ITO
IIpasunvHulii omeem: KaieHOapHas, eOUHUYA

YK-2.3 Oyenusaem eposimuvle pUCKy U 02PAHULEHUS 8 8b100pe PeuleHlsi NOCMABIIEHHbIX 3A0aY

b1.0.07
YIIPABJIEHHUE
INPOEKTAMUA

3aoanus omkpwimoeo muna

1. Puck —3To0...

a) pa3sHOBUAHOCTh CHUTyallMHd, OOBEKTUBHO COJEp)Kalias BBICOKYIO BEPOSTHOCTh He-
BO3MOKHOCTH OCYIIIECTBIICHUS IIE]TN

0) Hamuure (PaKTOPOB, IIPU KOTOPBIX PE3yJIbTaThl ICHCTBUI HE SIBIIIOTCS JETSPMUHU-
POBaHHBIMH, a CTEIIEHb BO3MOXXHOTO BIUSHUS 3THX (PAKTOPOB Ha PE3yJbTAaThl HEH3-
BECTHA
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B) CJEICTBUE NEUCTBHS MO0 Oe3NMelCTBYsI, B PEe3yIbTaTe KOTOPOTO CYIIECTBYET pe-
albHAsE BO3MOXHOCTH TMONyYEHHs] HEOMPEIEICHHBIX Pe3yIbTaTOB Pa3IMYHOTO Xapak-
Tepa

Ipasunvuviii omeem. 6

2. ®aKTOpPBI, KOTOPLIMH XapPAKTEPU3YIOTCS NMPOEKTHbIE PUCKH U HA OCHOBE KO-
TOpbIX opMUpYyeTCs TJIAH YIPABJIEHUS PUCKAME

a) PuckoBoe coObITHE

0) BeposITHOCTD HACTYIUIEHHUSI PUCKOBOTO COOBITHS

B) PazmMep moTeps B pe3ysibTaTe HACTYILICHUSI PUCKOBOTO COOBITHS

r) CTeneHb arpeCCUBHOCTH BHEIITHEH CPE/IbI

1) YpoBeHb HHDIAIHH

e) Konkypenrnas cpema

) PernonanpHOE 3aKOHOIATEIHCTBO

Ipasunvuwiii omeem: a, 6, 6

3. OnpenesnTe NMOC/IeA0BaTEeILHOCTH MPOLECCOB OMpeeeHusl HeJieil U 3a1a4 B
NPOEKTHOIi 1eATeTLHOCTH

a) CormacoBanne

0) ®opmynupoBaHue

B) @uxcanus

r) CTpyKTypHpOBaHHE

Ilpasunvroui omeem: 1 —6,2—2,3—a, 4—¢

4. ConocTraBbTe Ka)K/Ibli TEPMUH M COOTBETCTBYIOLIEE €My ONpeAeIeHne

Tepmun Onpepenexnue

1. Puck (Risk) A. BeposiTHOe 1715l IPOEKTa COOBITHE, HACTYIICHHE
TIOJIOKHUTENILHO OTPA3HUTHCS HA pe3yIbTaTax MPOeKTa

2. TpeboBanue (Requirement) | B. ®akTop, KOTOPBIH cynTaeTCsi BEPHBIM LIS MPOCKT

3. Homymenue (Assumption) C. OmpeneneHnple YCIOBUS WIH XapaKTEPUCTUKH, K
TOpBIE JOJHKHBI HIMETh CHCTEMa, IIPOAYKT, YCIIyTa, pe

4. Orpannyenue (Constraint) D. CnepsxuBaromuii hakTop, BIUSIONIANA Ha X0 UCTT

5. dedexr (Defect) E. OGcyxmaeMass WM elie He pelieHHas mpooiieMa
IPOTUBOIIOJIOKHBIE MHEHHS M Pa3HOTIIACHUS

6. [IpoGmema (Issue) F. HecoBepiieHCTBO WiH YITyIIIeHHE B 3JIEMEHTE TIp
OTBETCTBYET TPEOOBaHUIM HMJIH XapaKTEPUCTUKAM U
HEH

IIpasunvrvii omeem: 1 —A4,2-B,3-C,4-D,5-F,6-E

3aoanus omkpwvimozo muna:

1. B ycioBusix Kpu3uca CylHIeCTBEHHO BO3PACTaeT POJib OPraHU3AIMOHHBLIX U
METO/I0B B YNIPABJIEHUHU NTPOEKTAMH.

IlpasunvHulii omeem. HOPMAMUBHBIX

2. MeToapb! CeTEBOT0 IUIAHMPOBAHUA OCHOBBIBAKOTCH HA METOJAX OIEHKH U mMepe-
CMOTpA MJIAHOB M ...
Ilpasunvhblii omeem. Kpumu4eckozo nymu

3. CuctemMaTH4ecKoe HaAyYHOe MCCIel0BaHNe CTelleHH PHCKa, KOTOpOMY MoABep-
JKeHbl KOHKPeTHbIe 00beKThI, BUbI eATeJIbHOCTH U MPOEKThHI 3TO
IIpasunvHulii omeem: aHaiu3 pucka

4. HavajbHBIH 3Tall CHCTEMBbI MEPONPHUSTHI MO YNPABJIEHHI) PUCKAMH, COCTOSI-
Ui B CHCTEMATHYECKOM BBbISIBJIEHMH PHCKOB, XapaKTePHBIX IS ONpeaeJeHHO-
r0 BH/A NeATEJHHOCTH, U ONPe/ieJIeHNH HX XaPAKTEPUCTUK ITO

Tpasunvuviii omeem. udeHmu@urxayus pucka npoexma
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5. Pucku, 00yc/I0BJIEHHBIE TeATEJLHOCTBIO CAMOTO MPEINPUATHA W €r0 KOHTaKT-
HOM ayJuTOpHEil, HA3bIBAKOTCA
Ilpasunvuulii omeem. HymMpeHHUMU PUCKAMU NPOEKMA

6. CucremMaTu3anus MHOKECTBA PUCKOB HA OCHOBAHUM KAKMX-JIN00 MPU3HAKOB U
KpHUTEepHeEB, MO3BOJIAIOIINX 00beJUHUTH MOJMHOKECTBA PUCKOB B 0oJiee o0mue
TMOHSATHUS HA3BIBAETCS

IIpasunvnulii omgem: Kraccuguxayuell puckog npoexma

7. MeToabl ynpaBjeHHsl PHCKAMM, NPeANOJaralmye HCKIYEHUEe PHCKOBBIX
CUTYyaluil n3 Ou3Heca, HOCAT HA3BaHUe
Ipasunvhulii omeem. mMemooa YKIOHeHUs OM PUCKA

8. IlporHo3upoBaHue BHeLIHeH IKOHOMHMYECKOH 00CTAHOBKH, CTpaTernyeckoe
IUVIAHMPOBAHHE, MOHHMTOPHHI CONUATbHO-IKOHOMHUYECKOH M HOPMATHBHO-
NMPaBoOBOi cpeAbl, CO3JaHUE CHUCTEMbl pe3epBOB — BCe ITO HHCTPYMeEHTapHii

HpaBl/UZbellZ omeem. Memooos KoMneHncayuu pucka

9. Hpouecc CPAaBHEHHUSA PACCUYUTAHHOI'0 PUCKA C NPEACTABJICHHBIMUA KPUTCPUAMHU
PpUCKa IJIs1 OIIPpeacJeHUs €ro CyleCTBEHHOCTH
HpaeuﬂbenZ omeem. OyeHKa pucKkoe npoexkma

10. Jlnsi BbIABJIEHHSA CTPAaTerHYeCKHX PHCKOB IeJieco00pa3HO NPHMEHHUTh
MeTO/l aHAJIU3a
Ilpasunvrovii omeem: PESTLE

11. Ko>(ppunmeHT, KOTOPHIH YINTHIBAET CYyOHLEKTHBHOE OTHOIIEHHE AHAJIUTHUKA
K PUCKY B Tpoliecce NPUHATHS YIPaBJIeHYECKUX PellleHuid 3To
Ipasunvuvii omeem. Kpumepuii I ypsuya

12. Puck nmorepsr u3-3a M3MEHEHUH PBIHOYHON LIEHbI TOBapa WU (PMHAHCOBOIO
HHCTPYMEHTA 3TO
IIpasunvHulii omeem: yeHosol PUCK npoexma

13. Puck norepp M3-32 CHUKEHUS PellyTALMU HA PbIHKe, IPUBO/sLIee K MOTepsM
B OM3Hece 3TO
IIpasunvHulii omeem: puck nomepu penymayuu

14. Puck 1010, 4T0 AEpsKaTe/] b WIN NPOJABEll CTAHAAPTHOIO UJIH ''BCTPOEHHOro"
OonuMoHAa 0y/eT MoABep KeH NMOTEePSIM B cJIy4yae AeliCTBUTEIbHOr0 HJIN CBA3AHHOTO
€ PIHOYHBIMH OKHIAHUSIMM M3MEHEHMS BOJATUIBLHOCTH 3TO

IIpasunvHulii omeem: puck 0NaAMUILHOCMU RPOEKMA

15. HaGop puckoB. CBA3aHHBIX C ONpeaeeHHbIMU 0053aTeJILCTBAMH M O0BIYHO
¢unancupyemblie Yepe3 ocolo0e corjialieHue Mexay aHAeppaiTepaMmu 310
IIpasunvublii omeem. nyn puckos

YK-2.4 [Ipoexmupyem pewenue 3a0a4u, 8b10Upas ONMUMATbHBIL CHOCOO ee peuleHUs!

b1.0.07
YIIPABJIEHUE
INPOEKTAMUA

3adanua omxpvimozo muna

1. Bu3Hec-IUIaH MPOEKTA BKIIOYAET:

a) OCHOBHOM TOKyMEHT, IPECTABIIEMBII HHBECTOPY 10 MIPOEKTY, B KOTOPOM B KpaT-
Kol (popme, B OOMIETIPUHATON MOCIEAOBATENILHOCTA  PA3[elioB  H3JIAraiTcs
TJIaBHBIE XapaKTEPUCTUKH IPOEKTa

0) [loapoOGHbIil muaH-TpaduK BEHITOJTHEHUS TPOEKTA

B) [lan onTMU3auy TOCTIKEHHSI TIOCTABIICHHOM IIEeTTH

r) [Inan MeponpusTHii ONIepaTUBHOM AEATENbHOCTH

Ilpasunvhuiii omeem: a
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2. HenmocpencrBeHHOe MHUIIMMPOBAHKE MPOEKTA BKJIIOYAET B €0l ...

a) [IpunsTHE penieHns o Hayalle MPoeKTa

0) Onpenenenue U Ha3HAYEHUE YNPABISIOMIECTO POESKTOM

B) [IpunsiTie pemenns 06 obecriedeHNH pecypcaMy BEHITIOJTHEHHS MepBod (as3sl mpo-
eKTa

r) AHanu3 npoOJeMbl U IOTPEOHOCTH B IPOEKTE

1) COOp MCXOIHBIX JTaHHBIX

¢) Oprannzanusi ¥ KOHTPOJIb BEITIOJHEHUS paboT

K) YTBEp)KICHNE OKOHYATEIHHOTO CBOJHOTO IJIaHa YIPaBJICHUS POESKTOM
IIpasunvnuiii omgem: a, 0, 8

3. Onpeaenure MNMOCI€I0BATEIbHOCTh OPraHU3ALMH YNPABJEHHS NPOEKTOM B
(opme «pacIIpeHHOr0 YNpaBJIeHHD:

a) IPOM3BOJICTBO paboT

0) mpoeKTHpOBaHNE

B) 3aKJIFOYCHHUE BTOPOrO0 KOHTPAKTa

T') 3aKJIF0YEHUE TIEPBOTO KOHTPaKTa

Ilpasunvroui omeem: 1 —2,2—6,3—6,4—a

4. OnpeneanTte MOCJIAEAOBATEIHLHOCTh AEHCTBUI MO NMJIAHHPOBAHUK) CTOMMOCTH
NMpoeKTA

a) ®opMHpOBaHHUE, COTITACOBAHNE U YTBEPIKICHHE O0KeTa MPOeKTa

0) OmnpeneneHrue CTOUMOCTH BCETO MPOSKTa

B) OmnpeeneHre CTOMMOCTH HCIIOTh30BaHUS PECYpCOB (MAaTEPUAITLHBIX U TPYAOBBIX )
r) CocTaBiieHue, COrIaCOBAaHHUE M YTBEPIKACHUE CMETHI TPOCKTA

1) OnpeneneHre CTOMMOCTH Kax 10 MPOSKTHON pabOThI, HCXOJI U3 00beMa 3aTpayu-
BAa€MBIX Ha BBIMIOJIHEHUC PECYPCOB U UX CTOUMOCTHU

Ilpasunvroui omeem: 1 —6,2—0,3—-6,4—2,5—a

5. YcraHoBHTE COOTBETCTBHE IS CJICAYIOIIMX COBPEMEHHBIX OHM3Hec-Moaesiell B
MPOEKTHOI 1esITeJIbHOCTHU:
wiatdopma Al SIEKTPOHHON TOPTOBIH, arper

1 udpossie 3kocuctemMbr A 9
KOB Ha OJHOH IIJIOIIA/IKe
OCHOBHOM TOBap UJIET [0 HU3KOM LIEHE WM B IId
2 Mapkertmeic b  cpenueii no peiHKY. be3 comyTCTBYrOIIMX TOBap|
34
3 P2P (Peer-to-Peer) wiu B 00bETUHSET HECKOJIBKO KOMITAHWUH WIIM HECKO]
«be3 mocpeTHUKOB» PpBI€ IIPEIOCTABISAIOT YCIIYTH KIIMEHTaM T10 Pa3Hi
4 Lock-In («IIpumanka u [ KOMIaHus co3naer OHJIAWH-TIJIOIIAKY, Ha KOTQ
KPIOYOK») BapHBaThCA O MPOJAXKe JIMYHBIX Belei

Ipasunvnoiii omeem: 1-B; 2-A;3-I"; 4-b

3aoanus omxpeimoco muna:

1. CTPYKTYpa AaeT BO3MOKHOCTH THOKO MAaHEBPHMPOBATH JIIOJACKUMH
pecypcamu 0saroaapsi nepepacnpeneJeHHI0 X MeKAY MPOeKTaMu, IIPH YCJIOBUH
COXpaHEHHMS] MX AJAMUHHMCTPATHBHO-(YHKIHOHAJLHON NPUHANJIEKHOCTH COOT-
BETCTBYIOIINM (PYHKIHOHAJIBHBIM 0T/I€1aM

Ipasunvuviii omeem. mampuunas

2. BzanmopneiicTBre U B3aHMOOTHOIIEHHSI MEKAY BCEMH YYACTHMKAMU HHBECTH-
LHHOHHOTI'0 MPOEKTA, oNpeae/isieMble TUIIOM KOHTPAKTA U pacnpeieieHneM O0TBeT-
CTBEHHOCTH B HEM, — 3TO NMPOEKTa

IpasunvHulii omgem: opeanu3ayuonHas opma

3. 3akpbITHe NPOEKTa MO NPHYHHE MepepacnpeneleHds] OPraHU3aLHOHHbBIX pe-
CYPCOB — 3TO
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Ilpasunvhoiii omeem: unmezpayus

4. K KoOHTpoJHMpyeMbIM NapaMeTpaM BHYTPeHHEHl cpeabl MPOEKTa OTHOCHT
IIpasunvHuiii omeem: npoosudIceHUe U pacnpocmpanenue

5. KoMmiekcHBIH MPOEKT, BKINYAKIINNA HECKOJbKO MOHOMPOEKTOB, HA3LIBAIOT
IIpasunvbHuiii omgem: My1bmMunpoOeKmom

6. KoHTpoJIb cTpaTernyeckux 1ejeii COOTBETCTBYET YPOBHIO ILIAHUPO-
BaHHs NPOEKTA
IIpasunvbHulii omeem: KOHYenmyanbHoMy

7. MeToa CTPYKTypU3aUMHU NMPOEKTa, MPU HCHOJH30BAHMM KOTOPOI0 CHayaja
onpeneJsilOT 00IIMe 321a4H, a 3aTeM HMX AeTATU3MPYIOT, HA3BIBAETCH METO0M

Ilpasunvhulii omeem. «ceepxy 6HU3»

8. [Ipu BHINOJIHEHUHM KPYNHBIX NPOEKTOB, TPEOYIOIINX NMPHUBJIeYEHNs ITHPOKOTo

Kpyra CIECHHATHCTOB Pa3IH4HOrO npogus, HCHOIb3YyeTCs
OPraHU3aALUOHHOM CTPYKTYPbI

Ilpasunvnviii omeem: npoexmuas

9. Topru Ha NpaBo BBINOJIHEHUS MOAPSIAHBIX PA00T IPOBOAATCH HA NpPoeK-
Ta
IIpasunvnuiii omeem: ¢aze pazpabomxu

10. YuyacTHUK NPOEKTA, KOTOPBIil BBINOJIHAET OTAeIbHbIe PA00THI HJIM KOMILIEKC
padoT Mo peaju3aluy MPOEKTA B COOTBETCTBHHU ¢ KOHTPAKTOM, — 3TO
Ipasunvuuiii omeem. noopso4uK

11. dyHkuus ynpasiieHUs] HPOEKTOM, BKJIKYAKOIIAA Npouecchl HAOIAeHUs 32
XO0I0M peaJM3allid NPOEKTa C IeIbI0 NPOBEPKH COOTBETCTBHA (PAKTHYECKOIO
BBINOJIHEHHUS] 3aNJIAHUPOBAHHBIM TMOKa3aTeJdsAM, NMPeIyCMOTPEHHBIM IUIAHAMM,
KOHTPaKTaMH, COIVIAIIEHUSIMM H T.[., - 3TO

IIpasunvHulii omeem: KOHMPOTL

12. NUHcTpyMeHT, KOTOPBI CBA3BIBAET NAKeThl PadoT ¢ HCHOJHHUTEJSAMHM HA OC-
HOBE CTPYKTYPbl pa30oueHusi padoT U OPraHU3alUOHHON CTPYKTYPbI HCIIOJIHUTE-
Jeil, HOCUT Ha3BaHHe

Ilpasunvuylii omeem. «<Mampuya omeemcmeeHHOCHUY

13. JIns oueHKH cpeaHEeB3BelIEHHOH MNPOI0LKHTEILHOCTH PadoThl MPOEKTa
00BLIYHO TpedyeTcs ee NMPOAOLKUTETbHOCTH
Ipasunvroii omeem.: 4 oyenxu

14. ’Ku3HeHHBIH UK MPOEKTA CTAPTYeT ¢ MOMEHTA NMpoeKTa
IIpasunvHulii omeem: ymeepaicoeHuss uoeu

15. MeToa KOHTPOJIS, MPH KOTOPOM KOHTPOJIb OCYIECTBJISIETCS B 3apaHee ompe-
JeJIEHHBIX BPEMEHHBIX TOYKAX NMPOEKTA, HA3bIBAETCSI METOIOM
HpaGuﬂbelT; omeenm. KOHmpOoJii no 6exam

5.4 Meroanueckue MaTepuaJbl, ONpeAesOIKe NPoueAypPbl OeHUBAHUS 3HAHUH,
YMEHH i, HABBIKOB M (MJIN) ONBITA AeATEJbHOCTH, XAPAKTEPHU3YIOIIMX ITATbI

@®opMUPOBAHMS KOMIIETEHUM A
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OneHka 3HaHUN, YMEHHH, HAaBbIKa U (WJIM) OIBITA JESITEIBHOCTH, XapaKTePU3YIOIUX 3TaIlbl
(GbopMHpOBaHHS KOMIETEHIMH 10 TUCLMIUIMHE YIpaBiIeHHUE NPOEKTaMU MPOBOIUTCS B (opme Te-
KYIIEro KOHTPOJIS ¥ IPOMEKYTOUHOM aTTECTallUK.

Texymuii KOHTPOJIb IPOBOJUTCS B TEUCHUE CEMECTPA C LEJIbIO ONPE/IEIeHNs] YPOBHS YCBOE-
HUS O0yYaloIUMUCS 3HAHUN, (OPMHUPOBAHUS YMEHHI M HABBIKOB, CBOEBPEMEHHOTO BBISBICHUS
IIPEIo1aBaTesIeM HE0CTaTKOB B IIOJArOTOBKE OOYYAIOUIMXCS U MPUHATUSA HEOOXOAUMBIX Mep IO ee
KOPPEKTHPOBKE, a TaK e JJIsi COBEPIICHCTBOBAHUS METOJUKU OOydeHHsI, OpraHu3aluyd y4eOHOH
paloThI U OKa3aHMsI 00yUYaAIOIIMMCS MHIMBUAYAIbHOW OMOILH.

K Tekyiemy KOHTpPOJIIO OTHOCSTCS IPOBEpPKA 3HAHUM, YMEHU, HABBIKOB U (WUJIM) OIbITA AEs-
TEJBHOCTU 00YYarOIUXCS:

- Ha 3aHATUSIX (OIpocC, pEeLIEeHUE 3a/ay, €JI0Basi Urpa, Kpyriblii CTOJ, TECTUPOBAHUE (IIUCh-
MEHHOE WJIM KOMIIBIOTEPHOE), OTBETHI (IMCbMEHHBIE WIIM YCTHBIE) HAa TEOPETUYECKHE BOIIPOCHI, pe-
LIEHHE NPAKTHUUYECKUX 3aJa4 W BBIIIOJIHEHUE 33/JaHUN HA MPAKTUYECKOM 3aHATHUH, BBIIIOJHEHUE U
3aIuTa Ja00PATOPHBIX padOT, BHITOJIHEHUE KOHTPOIBHBIX PadoT);

- 10 pe3yJIbTaTaM BBHIIOJHEHNS UHANBUAYAIBHBIX 3a/1aHuil (pedepar, mpezeHTanus);

- 110 pe3y/ibTaTaM MPOBEPKU KayecTBAa KOHCIEKTOB JIEKIMHA, pabouux TeTpaael U UHbIX MaTe-
pHUaJoB;

- 110 pe3yJbTaTaM OoT4eTa OOyUaroIMXCsl B X0/1€ MHIAMBUAYaIbHOW KOHCYJIBTALUK MIPEroiaBa-
TEJs1, IPOBOJUMOMN B Yachl CAMOCTOSITENILHOM pabOThl, IO UMEIOLIUMCS 33J0KEHHOCTSIM.

JUist TOCTHKEHUsT KOMIUIEKCHAs OLleHKa KayecTBa y4yeOHOW paboThl 00ydaromuxcs BHEIpEeHa
0aJIIbHO-PEUTUHTOBOW CHCTEMBI OLIEHKN YY€OHBIX TOCTHKEHUH 00yJarOnInXcsl.

bannpHO-peHTHHIOBasi CUCTEMa OLIEHKH Y4YEOHBIX JOCTHXKEHMH OOy4aroIlMXcCsl HampaBieHa
Ha peUICHHE CIEAYIOIINX 3a]1a4:

- MOBBIIIEHUE MOTHBALMM OOYYaIOIIMXCS K OCBOCHMIO OOpa30BaTENIbHBIX MPOrpaMM IyTeM
0oJiee BeICOKOM MU (hepeHIMANN OIICHKH X YIeOHOH paboThI;

- IOBBIIIEHUE YPOBHS OpraHu3aluu o0pa3oBaTeIbHOIO Ipoliecca B YHUBEPCUTETE.

[lopsanox HauMciaeHUs: OauIOB JOBOJIATCS /0 CBEACHMS KaXJ0ro oOydyarolerocss B Hadaje
ceMecTpa U3y4eHHs! JUCLUIUIMHBL.

MaxkcumanbHas cymma (100 6amnoB), Habupaemasi CTyIE€HTOM 10 JUCIUIUIMHE BKJIIOYAET JBE
COCTaBJISIOLIHE:

- IepBasi COCTABJIAIONIAs — OIIEHKA PEryIsIPHOCTH, CBOEBPEMEHHOCTH M KaU€CTBA BHITIOJHEHUS
CTY/IEHTOM Y4eOHOH paboThl MO N3YYEHUIO JUCLUUIUIMHBI B TEYEHHUE NIEPUO/Ia U3YUYEHUS JUCLUTLIH-
HBI (ceMecTpa, UM HECKOJIbKUX ceMecTpoB) (cymma — He Oosiee 85 OayuioB). bamibl, xapaktepusy-
IOLIHE YCIIEBAEMOCTh CTYJIEHTa 10 AUCLUUILUIMHE, HAOMPAIOTCS UM B T€UEHHE BCETo Meproaa odyde-
HUS 332 U3YYEHUE OTJIEIbHBIX TEM U BBIIOJIHEHNE OTJENbHBIX BUJIOB padoT.

- BTOpasi COCTAaBIIAIONIAs — OLIEHKA 3HAHMUU CTYACHTA IO pe3yJapTaTaM IPOMEXYTOYHOM aTTe-
crauuu (He Oonee 15 —0anoB).

OOwmii 6armt TeKyIero KOHTPOJIs CKIIAbIBAETCS U3 CIEAYIONIMX COCTABISIONINX

- OCEIIAEMOCTh — CTYICHTY, TOCETUBIIEMY BCE 3aHATH, Hauucisiercs 20 0amios;

- BBIMOJIHEHUE 3aJlaHUi MO JUCLUHUIUIMHE B T€YEHHE CEMECTpa B COOTBETCTBUM C y4eOHBIM
mw1aHoM. CTyZeHTy, BBIIOJHUBLIEMY B CPOK M C BBICOKMM KayeCTBOM BCe TpeOyeMble 3a/laHus,
HauuciseTcss MakcuManbHo 20 6auios;

- KOHTPOJIbHBIE MEPONPUATHS — MaKCUMaJIbHAs OIleHKa 25 0aioB.

- 6onychl - 20 GanoB. Jlo mpoBeaeHUs MPOMEKYTOUHOM aTTeCTalluy MPEroiaBaTellb MOKET B
KauecTBE MOOIIPEHUSI HAYUCIUTh oOydaromeMycs 10 20 TOMOTHUTENbHBIX (OOHYCHBIX) OalioB 3a
MPOSIBJIICHUE aKaJeMUYeCKONH aKTUBHOCTHU B XO0/1€ U3YUYEHUS TUCLHUIUIMHBI, BHIIOJHEHUE HHAUBUY-
QJIbHBIX 3a/IaHUH C OLIEHKON «OTJINYHO», aKTUBHOE Y4acTHe B IPYIIOBON MPOEKTHOM paboTe, HEemo-
cpeactBenHoe ydactue B HUPC u 1.n. Hauncnenne G0HYCHBIX OayioB MPOU3BOJUTCS Ha MOCIE-
HEM 3aHSATHUH.

MakcumanbHas cymMmma OaiiioB, HabupaeMasi CTYJJCHTOM 10 JUCLUIUIMHE YTIpaBiIeHHue MPoeK-
TaMH, 3aKpbIBa€MOM ceMeCTpOBOM aTTecTaruel, pasHa 100.
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I'PA®UK kOHTPOJBHBIX MEPONPHUSTHH TEKYLIEr0 KOHTPOJIS
10 JUCHMILIHHE YTIIpaBjieHHe NPOeKTAMHU

Ne m HanmmeHoBa-
HHE TeMbI KOH-
TPOJBLHOTO MepPo-
NpUATHSA

dopmupyemas
KOMIIeTeHI U

Nuaukarop
JOCTHKEHUS
KOMIIeTEeHIIUH

Jran
¢opmupo-
BaHUs
KOMIIeTeH-
100071

dopMa KOH-
TPOJBbHOIO Mepo-
NnpuATHA (TeCT,
KOHTPOJILHASA
pa6oTa, yCcTHBIH
onpoc, KoJJI10-
KBHYM, 1eJ10Bast
Urpa u T.IL)

Mecsiu npo-
Be/JeHUs KOH-
TPOJILHOIO
MeponpuATHS
Ounasn ¢op-
Ma / 3a04uHast

1. Teopernue-
CKHE OCHOBBI
yIpaBJICHUS

MPOCKTaMHU

YK -2

YK-21

| Tan
Il >Tan
Il 3Tan

Ouenka npa-
BUJIBHOCTH BBI-
MTOJTHEHHUS
TECTOBBIX 3aj1a-
HUM, MTOATOTOB-
Ka JIoKJIaaa

deBpann/ 1-¢
3aHSITHE

2. llens u cTpa-
TETHsI POCKTA

YK -2

YK-21
YK-22
YK-23
YK -24

| 3Tan
Il >Tan
Il sTran

OrneHka npaBuiIb-
HOCTH BBIITOJIHEC-
HHSI
JIOTHYECKUX U
TECTOBBIX 3a]1a-
HHUH, KEHCOB U
CUTYaIMOHHBIX U
PACUCTHBIX 3a1a4
HarvcaHue J0-
KJ1aga

deBpannb /1-¢
3aHSITHE

3. IInanupona-
HUE MTPOCKTA

YK -2

YK-21
YK-22
YK-23
YK-24

| 3Tan
Il >Tan
Il 3Tran

OneHka npaBuiIb-
HOCTH BBIITOJIHE-
HUSA
JIOTUYECKHX U
TECTOBBIX 3a/a-
HUM, KEHCOB U
CHUTYaI[HOHHBIX U
PACUCTHBIX 3a1a4
HaluCcaHue J10-
Ki1aza
KoHntponbHas
pabora (1.1,2,3)

Mapt/ 2-¢

3aHATUC

4. YpasneHue
CTOUMOCTBIO
MIPOEKTa

YK -2

YK-21
YK-22
YK-23
YK -24

| 3Tan
Il aTan
1 Tan

OueHKa npaBuiib-
HOCTH BBIIIOJIHE-
HHSA
JIOTHYECKHUX U
TECTOBBIX 3aja-
HUH, KEHCOB U
CUTYaIlMOHHBIX U
pacyeTHBIX 3a7a4
HanycaHue J10-
KJaaa

Mapr / 2-e
3aHATHE
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5. Kontpoin
MPOEKTa

YK -2

YVK-21
YK-2.2
YK-23
YK -24

| Tan
Il >Tan
Il 3Tan

OLeHKa MpaBUIIb-
HOCTH BBITIOJIHE-
HUS
JIOTUYECKHUX U
TECTOBBIX 3a/a-
HHUH, KEHCOB U
CUTYaIUOHHBIX U
pacyeTHBIX 3a1a4
HamMcaHue J10-
KJIaga

ampeib/2-e
3aHATUC

6. Ypasnenue
pecypcamu mpo-
eKTa

YK -2

YK-21
YK -22
YK-23
YK -24

| 3Tan
Il aTan
11 Tan

OreHKa MpaBHITb-
HOCTH BBINOIHE-
HUS
JIOTUYECKUX U
TECTOBBIX 3a]1a-
HUM, KEHCOB U
CUTYaIMOHHBIX U
pacUeTHBIX 3a/1a4
HalvMcaHue J0-
KJ1aga
VYeTHBII onpoc
(1.4,5,6)

amnpens/3-e
3aHSTHE

7. YupasneHue
YeJI0BEYECKMMU
pecypcamu mpo-
exTa (KoMaHJ1a
IIPOEKTA)

YK -2

YK-21
YK-22
YK-23
YK -24

| 3Tan
Il aTan
1 Tan

OLeHKa npaBUiib-
HOCTH BBINOIHE-
HUS
JIOTUYECKUX U
TECTOBBIX 3a]1a-
HUH, KEHCOB U
CUTYallUOHHBIX U
pacyeTHBIX 3a1a4
HamucaHue J0-
KJ1aja

amnpens/3-¢
3aHATHE

8. Ympasnenue
pPHCKaMH MTPOEK-
Ta

YK -2

YK-21
YK-22
YK-23
YK -24

| 3Tan
Il aTan
1 yTan

OLueHKa npaBUiib-
HOCTH BBITIOJTHE-
HHSA
JIOTUYECKHX U
TECTOBEIX 3aJ1a-
HUH, KEHCOB U
CUTYaITMOHHBIX U
pacyeTHBIX 3a7a4
HaItMcaHue J0-
Kjajga

Maii/4-e 3a-
HATHE

9. MapkeTuHr
MPOEKTa

YK -2

YK-21
YK-22
YK-23
YK -24

| 3Tan
Il 3Tan
Il sran

OrneHka npaBuiIb-
HOCTH BBIIIOJTHE-
HUS
JTIOTHYECKUX U
TECTOBBIX 33]1a-
HMI, KCHCOB U
CUTYAIMOHHBIX U
pacyeTHBIX 3a1a4
HamnucaHue J10-
KJ1aga

Maii/4-e 3a-
HATUC

10. Ouenka 3¢-
(EeKTUBHOCTH
MPOEKTa

YK -2

YK-21
YK-2.2
YK-23

| 3Tan
Il 3Tan
Il sTran

OrneHka npaBuITb-
HOCTH BBIIIOJIHE-
HUS
JIOTHUYECKUX U

UIOHB/4-¢
3aHITUE
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VK-24 TECTOBBIX 3a]1a-
HUM, KEHCOB U
CUTYaIUOHHBIX U
pacyeTHBIX 3a1a4
HamnucaHue JI0-
Kiaga
KonTponsnas pa-
oora
(1.7,8,9,10)

OOyuaronieMycsi, UIMEIOLIEMY YBOXHUTEIbHYIO MPUYUHY BO3HUKHOBEHHUS aKaJIeMUYECKOH 3a-
JOJKEHHOCTH (00J1e3Hb, 00JIe3Hb WI€HA CEMbH M HEOOXOAMMOCTh yXOJla 33 HUM, 4Ype3BblUaiiHble
0OCTOSITENILCTBA M CUTYalllu, MHAS MIPHYMHA), TOATBEPKICHHYIO TOKYMEHTAIBHO, PACTIOPSKECHUEM
JleKaHaTa YCTaHABIMBAETCS MHIUBUAYAIbHBIN IpadUK JUMKBUAALUM 3a]I0JDKEHHOCTEH Ha CPOK, CO-
OTBETCTBYIOLIUI NPEACTaBIEHHBIM OCHOBAHUSIM.

ITo pemwenuto nekaHa Qaxysiabrera, 00y4yaroleMycs MOXKET ObITh IIPEJOCTaBIEHA BO3MOX-
HOCTb JIMKBHUJIALIMU aKaJeMHUECKON 3aJJ0JKEHHOCTH He OoJiee 4YeM B TEUEHHUE rojla ¢ MOMEHTa ee
BO3HHUKHOBEHHS.

Yemuwuii onpoc — Hambonee pacrpOCTpaHEHHBIM METOJA KOHTPOJIA 3HAHMK CTYJIEHTOB,
IIPEyCMAaTPUBAIOIIMI YPOBEHb OBJIAJEHUS KOMIIETEHUUSAMH, B T. Y. IIOJHOTY 3HAHUN TeopeTuye-
CKOT'0 KOHTPOJIMPYEMOTr0 MaTepHalia.

ITpu ycTHOM ompoce yCTaHaBIMBAETCS HENOCPEICTBEHHBI KOHTAKT MEXIy IpernoaaBare-
JIEM U CTYJIEHTOM, B IPOLECCE KOTOPOIO MPENoJaBareib MOIy4aeT HIMPOKUE BO3MOXKHOCTH JJIf
M3y4YeHUs] UHUBHIyaIbHBIX 0COOEHHOCTEH YCBOGHUS CTyIeHTaMU y4eOHOro MaTepHaia.

VYCTHBIN onpoc N0 AMCLUUILIIMHE IPOBOAUTCS HA OCHOBAHHWU CAMOCTOSITEILHOM paboThI CTY-
JICHTA 10 KaXKI0My paszeily. Bonpocel IpencTaBieHsl B IUIAHAX JIEKIUN 110 JUCLUIUINHE.

Pasznuuator GpoHTAIBHBIA, HHAWBUAYAIBHBIH U KOMOMHUPOBAHHBINA ONPOC. PponmanbHulil
OIIpOC MPOBOAUTCA B (hopMe Oeceibl MpenoaaBates ¢ rpynnoil. OH OpraHMYecKu coyeTaeTcs ¢ mo-
BTOPEHUEM IIPOWJIEHHOTO, SBJIASACH CPEACTBOM JUIS 3aKpEIUICHUs 3HAHUM M ymMeHui. Ero nocTonH-
CTBO B TOM, 4YTO B aKTHBHYIO YMCTBEHHYIO pa0OTy MO>KHO BOBJIEYb BCEX CTYJEHTOB Ipymnmbl. J[is
3TOTrO BOIPOCHI JOJKHBI AOMYCKaTh KPaTKyto (opMy OTBETa, ObITh JJAKOHUYHBIMHU, JJOTUYECKH YBSI-
3aHHBIMHU JPYT C JAPYroM, JaHbl B TaKOH MOCIIE€A0BAaTENIbLHOCTH, YTOOBI OTBETHI CTYAECHTOB B COBO-
KYITHOCTH MOTJIM PACKPBITh COEpKaHUE paszena, TeMbl. C MoMolbio (PPOHTAIBLHOTO ONpoca Ipe-
[10/1aBaTeIb UMEET BO3MOXKHOCTh IPOBEPUTH BBINIOJHEHUE CTYIEHTAMH JAOMAIIHETO 3aJaHUs, BbI-
SICHUTh TOTOBHOCTb TPYIIIbI K U3yYEHHIO HOBOT'O MaTepuala, ONpeaeanTb copMHUpPOBaHHOCTH OC-
HOBHBIX MOHATHUH, YCBOEHHE HOBOTO y4eOHOro Marepuaia, KOTOPBIA TOJIBKO YTO ObLI pa3o0paH Ha
3aHsTHd. LlenecoobpazHo Ucnonb30BaTh (PPOHTANBHBIN ONPOC TAKXKE MEepesa MPOBEJCHUEM MPAKTH-
YEeCKHUX paboT, TaK KaK OH MO3BOJISIET IPOBEPUTH MOATOTOBIEHHOCTh CTYJEHTOB K MX BBIIIOJHEHHUIO.

Bompockl 10KHBI MMETh MPEUMYIECTBEHHO MOUCKOBBIM XapakTep, 4YTOObl MOOYXAaTh
CTYJEHTOB K CaMOCTOSITEIbHONW MBICIUTEIBHOMN 1€ATENBHOCTH.

HnousudyanvHulti onpoc MpeanoyiaraeT 0ObsICHEHUE, CBA3HBIE OTBETHI CTYJIEHTOB Ha BO-
IIPOC, OTHOCSIIUICS K U3ydyaeMoMy y4eOHOMY MaTepually, O3TOMY OH CIIY>KUT Ba)KHBIM Cpej-
CTBOM pa3BUTHUS PEUH, MaMsITH, MBIIIJICHUS CTyAEHTOB. UTOOBI cAenaTh Takyio MpPOBEpKYy Oojiee
ri1y0OKOM, HEOOXOJUMO CTaBUTh MEpe]l CTyIEeHTaMU BOIPOCHI, TPeOYIOIINE Pa3BepHYTOrO OTBETA.

Bonpocs! 111 MHAMBUAYAIBHOTO ONMPOCa AOHKHBI ObITh YETKUMHU, SICHBIMU, KOHKPETHBIMH,
€MKHMU, UMETh IPUKJIATHON XapaKTep, OXBaThIBaTh OCHOBHOMW, paHee NMPOWIEHHBI MaTepHual Mmpo-
rpamMmel. MX conepskaHue MOJIKHO CTUMYJIUPOBATh CTYJEHTOB JIOTMUECKHU MBICIUTH, CPAaBHUBATD,
aHAJIM3UPOBATh CYIIHOCTh SIBJICHUH, JOKA3bIBaTh, MOJOUPATh YOEUTEIbHbIE IPUMEPHI, YCTAaHABIIH-
BaTh IPUYUHHO-CIIE/ICTBEHHBIE CBS3H, JeJaTh OOOCHOBAaHHBIE BBIBOJBI M 3THM CIOCOOCTBOBATh
00BEKTUBHOMY BBISBICHUIO 3HAHUU CTYJEHTOB. Bompockl 0OBIMHO 3a/1al0T BCEH Ipymiie U mocie
HeOOJIbIION May3bl, HEOOXOAUMOM JUIsl TOTO, YTOOBI BCE CTYAEHTHI MOHSJIN €r0 U MPUTOTOBIIINCH K
OTBETY, BBI3BIBAIOT i1 OTBETA KOHKPETHOT'O CTYJIEHTA.
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Jis Toro 4toObl BBI3BaTh MU IMPOBEPKE IMO3HABATEIFHYIO aKTHBHOCTH CTYJCHTOB BCEi
IpYIIIBL, 1ENeCO00pa3HO COYeTaTh MHAUBUAYATIbHBIN U (PPOHTAIBHBIN OIPOC.

JUTMTenbHOCTh YCTHOTO OIPOCa 3aBUCHT OT yU4e€OHOTO MpeaMeTa, Buia 3aHATHIA, UHAUBHUY-
QJIbHBIX OCOOCHHOCTEN CTY/IEHTOB.

B nporiecce ycTHOTO omnpoca mpenojaBaTeno HeoOX0AUMO MOOYKAATh CTYIEHTOB MUCIOb-
30BaTh [IPU OTBETE CXEMBI, IPa(UKH, AUArPaAMMBbI.

3aKiIrounTeIbHAas YacTh YCTHOTO ONpoca — MOAPOOHBIN aHaIU3 OTBETOB CTYAEHTOB. [Ipeno-
JlaBaTelIb OTMEYAET IOJI0KUTEIIBHBIE CTOPOHBI, YKa3bIBACT Ha HEAOCTATKU OTBETOB, JAEIACT BBIBOJ O
TOM, KaK M3y4eH yueOHbI MaTepuai. IIpu olieHke 0TBETa YUUTHIBAET €r0 IMPAaBUIBHOCTH U MOJHO-
Ty, CO3HATEIIBHOCTb, JJOTMYHOCTh U3JIOKEHUS MaTepuaa, KyJbTypy Pe4H, YMEHUE YBS3bIBaTh TEO-
peThYecKre MOJ0KEeHUS C MMPAKTUKON, B TOM 4YUCIe U ¢ Oynymieil mpodeccHoHalbHON JeATEIbHO-
CTBIO.

Kputepun u mKaJibl OlleHMBAHUSI YCTHOIO ONPOca

Kputepun o1ieHKH npu TEKyLEM KOHTPOJIE OueHka

CryneHT OTCyTCTBOBal Ha 3aHATUM WU HE IpuHUMan ydactus. He-
BEPHBIC U OMIMOOYHBIE OTBETHI IO BOMPOCAM, pa3OUpaeMbIM Ha CEMH- | «HEYIOBICTBOPUTEIHHO
Hape

CTyleHT TpPUHUMAET y4acThe B OOCYXKICHHHM HEKOTOPBIX IMPOoOieM,
JAET pacIIbIBYaThIE OTBETHI HA BONIPOCHl. ONUCKHIBAas TEMY, IyTAETCS U
TEpSAET CyTh BOIpoca. BEpHOCTh CyJI€HUH, IMOJHOTA U MPAaBUIBHOCTh
orBetoB — 40-59 %

«YZOBJIETBOPUTEIILHO»

CTyleHT TpUHUMAET y4acTue B OOCYKIEHHU HEKOTOPBIX MIpPOOIieM,
JAET OTBETHl HAa HEKOTOPBIE BOIIPOCHI, TO €CTh HE MPOSBISAET JOCTaA-
TOYHO BBICOKO aKTUBHOCTH. BEPHOCTH CYXIEHHUI CTYAEHTA, MOJHOTA
Y TIPaBUILHOCTH 0TBETOB 60-79%

«Xopouio»

CTyaeHT IEeMOHCTPUPYET 3HAHWE MaTepHaa 1o pasJieiny, OCHOBaHHbBIC
Ha 3HAaKOMCTBE ¢ 0053aTeIbHOM JUTEPATYpO U COBPEMEHHBIMHU ITy0-
JIUKalluAMU, 0ac€T JIOTUYHBIC, apFYMeHTI/IpOBaHHBIe OTBCTHI HA I1OCTaB-
JICHHBIE BOMPOCHI. BbICOKast aKTUBHOCTh CTYJICHTA MPH OTBETaX Ha BO- COTIUYHO»
HpOCI)I npenonaBaTenﬂ, AKTHUBHOC y‘-IaCTI/Ie B HpOBOI[I/IMI)IX I[I/ICKYCCI/I-
sx. [IpaBUIIBHOCTh OTBETOB M IOJIHOTA MX PACKPBITUS JOJDKHBI CO-
craBiaTh Oosee 80%

TecTtupoBanue. OCHOBHOE TIOCTOUHCTBO MECM 0801l (hopmbl KOHMPOJIA — IPOCTOTA U CKO-
pPOCTh, C KOTOPOM OCYIIECTBISIETCS IEpBasi OIEHKAa YPOBHS OOYyYEHHOCTH IO KOHKPETHOH Teme,
MO3BOJISIOIIAS], K TOMY K€, peabHO OIIEHUTh TOTOBHOCTh K HTOTOBOMY KOHTPOJIIO B MHBIX (popMax
U, B Cllydae HEOOXOJUMOCTH, OTKOPPEKTUPOBATh T€ WM WHBIE 3JIEMEHTHI TeMbl. TecT dhopMupyer
MIOJIHOTY 3HaHUHN TEOPETUUYECKOT0 KOHTPOJIUPYEMOr0 MaTepHara.

KpnTepml U NIKAJbl OICHUBAHUA TECTOB

Kputepun olleHKH NpU TEKYIEM KOHTPOJIE

MPOLEHT MpaBUIBHBIX OTBETOB MeHee 40 (mo 5 GanpHOI crcTeMe KOHTPOJSl — OIEHKa
«HEY/IOBJIETBOPUTEIILHOY);

IPOLIEHT MPaBUIBHBIX O0TBETOB 40 — 59 (1o 5 6anbHOM cucTeMe KOHTPOJIS — OLIEHKA «YH0-
BJIETBOPUTEIILHOY)

MPOLIEHT MPaBUIBHBIX OTBETOB 60 — 79 (1o 5 GaybHOM crucTeMe KOHTPOJS — OLIEHKA «XO-
pOIIIO»)

IpPOILEHT NpaBuiIbHBIX 0TBeTOB 80-100 (Mo 5 GanmpHOU cHUCTeMe KOHTpPOJISA — OLEHKa OT-
JIUIHOY)
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Kpurepun u mkaabl oneHuBaHus pedepaToB (10KIAT0B)

OrneHka

[Tpodeccuonanbubie
KOMIICTCHII U

OTYETHOCTE

PabGoTta BbIOJHEHa Ha BBICOKOM MPO(PECCHOHAIBHOM
ypoBHe. [10THOCTBIO COOTBETCTBYET IOCTaBICHHBIM B 3a-
JaHUM LeJsIM U 3anadaM. [IpeacraBieHHbIH MaTepHan B
OCHOBHOM BEpEH, JOIyCKAIOTCSl MEJIKHE HETOYHOCTH.
CryneHT cBOOOZHO OTBEYAaeT Ha BOIPOCHI, CBSI3AHHBIC C
JIOKJIaIoM. BpIpakeHa crmocoOHOCTh K MpodheccCHOHalb
HOIl ajanTalyy, WHTEPIPETAlul 3HAHUA U3 MEKIHCIIH-
TUTMHAPHBIX 00J1acTel

[MucemeHHO 0POPMIICHHBIH
noknan (pedepar) mnpen-
craBiieH B Ccpok. IlosHo-
CThIO O(OpPMIIEH B COOT-
BETCTBUU C TPEOOBAHUSIMHU.

PaboTa BEITIOJIHEHA Ha JOCTAaTOYHO BBICOKOM npo@eccn-
OHAJIbBHOM YPOBHC, OOMYHICHbBI HCCKOJIBKO CYHICCTBCH-
HBIX OI_HI/I6OK, HE BJIMAIOIHUX HA PE3YyJbTar. CTy,I[CHT OoT-
BC€YACT HAa BOIMPOCHI, CBA3AHHLIC C JOKJIaJJOM, HO HCIO-
CTaTO4YHO IIOJHO.

[TucbMeHHO OOpMIICHHBII
nokman (pedepar) mnpen-
CTaBJICH B CPOK, HO C HEKO-
TOPBIMU HEOPAOOTKaMH.

YpoBeHb HEAOCTATOYHO BBICOK. JlOMyIIEHBI CYLIECTBEH-
Hbl€ OIIMOKY, HE CYIIECTBEHHO BIIMAIOLINE Ha KOHEYHOE
Bocnpusatrue matepuana. CTyeHT MOKET OTBETUTD JIMILb
Ha HEKOTOpbIE U3 33JaHHBIX BOIPOCOB, CBSI3aHHBIX C J10-
KJIaJIOM.

[MucemenHO 0POPMIICHHBIH
noknan (pedepar) mnpen-
CTaBJICH CO 3HAYUTEIHHBIM
ono3ganuem (6osee Hepe-
an). VmeroTcs oTnenbHbBIC
HEI0YEThl B 0)OPMIICHUH.

1 HHUXKC

Pabora BhIMOIHEHA Ha HU3KOM ypoBHE. JlomylieHsl Tpy-
Oble ommOku. OTBETHl Ha CBSI3aHHBIE C IOKJIALOM BO-
IpOoCkl OOHAPYKUBAIOT HEMOHHMAaHWE TpeaMeTa U OT-
CYTCTBHE OPUEHTALIUU B MaTepUaje J0KIIaa.

[MucemenHO 0POPMIICHHBIH
noknan (pedepar) mnpen-
CTaBJICH CO 3HAYUTEIHHBIM
omno3aanuem (6osee Hepe-
). VmeroTest cyiecTBeH-
HBIC HEJIOYETHl B O(OpM-
JICHUU.

Kpure

HH U HIKAJbI OHCHUBAHUSA MMPE3CHTAUH

Heckpuri-

TOPBI

MuHuManbHbII
OTBET

M3n0XeHHBIHN,
PACKpBITHI OTBET
2 3 4

3aKOHYCHHBIN,
IMOJIHBIA OTBET

OO0pa31oBbIil OTBET
5

PackpsiTue
POOJIEMBI

[Tpobnema
[Ipobrema pac-| KphbITa.
KpbITa HE TOJHOA
CTBIO.

BreiBogsl He che-
JIaHBI W/WJIH BBIBO-
Ibl He 00OCHOBa-

HBI.

[Ipo6nema
packpsITa.
OTCYyTCTBYIOT
BBIBO/IbI.

HE
oe3

JUTEPaTYpBH.
BCE BBIBOJIBI

HOBAaHBI.

[IpoBenen
aHalu3 MPOOJIeMBI
MIPUBJICUCHHUS]
JOTIOJIHUTEIIHLHOM

JIaHBI W/ 000cCH

PaC 11 06mema  packpeita

noysHOCThI0.  [IpoBe-
JIEH aHalnu3 MpoobIIe
MBI C TPHUBJICYCHHUEM|
JOTIOJTHUTEIbHON  JTU
TepaTyphl.
BriBoanbl
HBI.

He

cre-
A 000CHOBA-

IIpencraBnsemas
uHpopmanusa Jo-
TMYECKH HE CBS-

Hpe,[[CTaBJ'IHCMaH

uHpopMaIus
uHpopmanus  He (bopman

[IpencraBnsemas

CTeMaTU3UpPOBaHa

HpeHCTaBHﬂCMaﬂ HWH-

CH+
dbopmarusi  cucTema-

IIOCJICH

[Ipencras-
JICHUE

3aHa.
He wucnonn3oBa-
Hbl  mpodeccuo-
HaJbHbIE TEPMH-
HBI.

CUCTeMAaTHU3UPOBa-
HAa W/WIX HE II0-
cleAoBaTEIbHA.
Ucmonp3oBan  1-2
npogeccuoHab-
HBIX TePMHUHA.

U TOCIeI0BaTelNb-
Ha.

Hcnonb3oBano 60+
nee 2 mpodeccro-
HAJIBHBIX ~ TEPMHU-

HOB.

TU3HUPOBaHa,
J0BaTe/ibHA ¥ JIOTH-
YECKH CBsI3aHA.
Ucnons3zoBano 6oee
5 mpodecCHOHATBHBIX|
TEPMUHOB.
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He wucnone3oBa- | Mcnonb3oBaHsbl Hcnonws3oBanbl
[[lupoko  HUCHOIB30+
Hbl HH(OpMaIU- | HHHOPMAIIMOHHBIE | HHPOPMAIIMOHHBIE
BaHbl WH(pOPMAIMOHA
OHHBIC TEXHOJIO- | TEXHOJIOTHH TEXHOJIOTHH HbLe TeXHOIOMIM
Odopmite- | ruu (PowerPoint). | (PowerPoint) wa- (PowerPoint). .
(PowerPoint).
HUE bonbmie 4 omwu- | CTUYHO. 3-4 He Oomnee2 omu-
OTCyTCTBYIOT OIINO-
00K B TpEICTaB- | OMOKKU B TIpena-{ OOK B MpeICTaBiIs- .
. . . KH B MIPEIICTABIISIEMON]
nseMoil  umHGOp- | cTaBIIeMO  HMH- eMOH  WHQOpMa-
uHpOpMaLnu.
MalllH. dhopmanuu. LUH.
OTBeThl Ha BONPOCH]
Tonbko orBeThl Ha OTBETHl Ha BOIPO-
Otetsl Ha | Her otBeTOB Ha MOJIHBIE C TPUBHIECA
AJIEMEHTAPHBIC BO-| Chl TIOJHBIC H/HIIH
BOTIPOCHI BOTIPOCHI. HUEM IPUMEPOB
MIPOCHI. HACTHYHO TONHEIE. |

[Tponenypa oneHMBaHUS KOMIETEHIIMI OOYYalOLIMXCs OCHOBaHA HA CIIEAYIOIIMX CTaHAap-
Tax:

1. [lepnoAMYHOCTD MPOBEACHUS OLICHKH (TI0 KaXXI0MY pa3/ieNly IUCIMUILIUHBI).

2. MHOrocTyneH4aTocThb: OLIeHKa (KaK IpenojaBaTesieM, Tak U CTYACHTaMH IPYIIIbI) U

CaMOOIIeHKa 00Y4Yaromerocs, 00CyXJIEHHE Pe3yJIbTaTOB M KOMIUIEKC MEp MO YCTPaHEHHIO
HE/I0CTaTKOB.

3. EAMHCTBO MCHOJIB3yeMOM TEXHOJOTHH I BCEX OOYYAIOUIMXCS, BHITIOJHEHUE YCIOBHU
COIIOCTaBUMOCTH PE3yJIbTaTOB OLICHUBAHUS.

4. CoburosieHne MoCie10BaTeIbHOCTH IPOBEACHUS OLIEHKU: MPEIyCMOTPEHO, YTO Pa3BUTHE
KOMIIETEHIIMH MAET MO BO3PACTAHUIO UX YPOBHEH CIOXKHOCTH, a OLICHOYHBIE CPEACTBA HA KaXKJOM
JTafne Y4YMTHIBAIOT 3TO Bo3pacTaHue. Tak Mo KaKAOMY pa3zieiy JUCLUIUIMHBI UJIET HAaKOIUIEHHE
3HaHUi, Ha IPOBEPKY KOTOPBIX HAIIPABIICHBI TAKUE OLIEHOYHbIE CPEACTBA KaK YCTHBIN ONpPOC U MOJ-
rOTOBKa JIOKJIan0B. Jlamee mpoBoauTcs 3ajadHoe OO0ydeHHE, MO3BOJISIOMIEE OLEHUTh HE TOJBKO
3HaHUs, HO YMEHUs, HaBbIK U ONBIT NMPUMEHEHHs CTYACHTOB IO UX NpuMeHeHuto. Ha 3akmroun-
TEJIbHOM 3Tare MPOBOJUTCS TECTUPOBAHUE, YCTHBIM ONPOC WJIM NUChbMEHHAsl KOHTPOJIbHAs padoTta
0 paszeny.

KputepreM onieHKH ypoBHsI CQOPMUPOBAHHOCTH KOMIETEHIIMM B paMKax y4yeOHOW TUCIH-
IUTMHBI «YTIpaBIeHHE IPOSKTaMM» SIBIIETCS SK3aMEH:

Ouyenka «OmauYHo» — TEOPETUUYECKOE COJIePIKAHNE Kypca OCBOEHO MOJIHOCThIO, O6€3 mpode-
JIOB HEOOXOJMMBbIE PAKTUYECKHUE HABBIKK Pa0OThI ¢ OCBOEHHBIM MaTepUaIOM COPMHUPOBAHEL. BCE
MIPelyCMOTPEHHbIE MPOrpaMMoi 00ydyeHHs yueOHbIE 3aJaHUS BBIIOJTHEHBI.

Ouenka «xopouio» — TEOPETHUECKOE COJIEpKAHUE Kypca OCBOEHO MOJHOCThIO, 0e3 mpode-
JIOB, HEKOTOPBIE MPAKTHUUECKHUE HABBIKM pabOThl C OCBOEHHBIM MaTepuaioM c(OpMUPOBAHBI HENO-
CTaTOYHO, BCE MPETYCMOTPEHHbIE TPOrpaMMOii 00y4eHus1 ydeOHbIE 3a/1aHUS BHIITOJHEHBI.

Ouenka «y0oenemeopumenbHo» — TEOPETUUECKOE COJIEP)KAHUE Kypca OCBOEHO YaCTUYHO,
HO MpoOeIbl He HOCAT CYLIECTBEHHOI'O XapaKkTepa, HeoOX0AUMBbIE MPAKTHUECKUE HaBBIKA pabOThI €
OCBOEHHBIM MAaTe€pHalioM B OCHOBHOM C(OPMHUPOBAHBI, OOJIBIIMHCTBO MPEAYCMOTPEHHBIX MpPO-
rpaMMoit 00y4eHusi y4eOHBIX 3aJlaHUi BBIOJIHEHO, HEKOTOPHIE W3 BBIMOJIHEHHBIX 3aJjaHUM, BO3-
MO>KHO, COZIepKaT OIINOKH.

Ouenka «neyooenemeopumenbHo» — TEOPETUUECKOE COAEpP)KaHUE Kypca HE OCBOEHO, HE00-
XOJUMBbIE MPAKTUYECKHE HABBIKU pabOThl HE c(hOPMUPOBAHBI, BHITIOJHEHHbIE YUeOHbIE 3aaHUs CO-
Jep:kar rpyOble OIMOKH, JIOTIOJIHUTENbHAs CaMOCTOsTeNbHas paboTa HaJl MaTepuajIoM Kypca He
MIPUBEJET K CYIIECTBEHHOMY MOBBIIIEHUIO KAU€CTBA BHIMIOJHEHUS Y4eOHBIX 3a/laHUM.

IIpouenypa mpoMexyTOYHOM aTTECTallMM IPOXOJUT B COOTBETCTBUM ¢ llonoxkeHnuem o teky-
IeM KOHTPOJIE U MPOMEKYTOYHON aTTeCcTallui 00y4YaroUXCs.

IIpoMexyTouHas aTTecTalysl OCYLECTBIISIETCS, B KOHIIE KaKJOTO CEMECTPA U MPEACTABIAET
co00i1 UTOTOBYIO OLIEHKY 3HaHH MO JUCIHUILIMHE B BUJE MPOBEACHUS 3K3aMEHAI[MOHHON Npoeay-
pHl (9K3aMeHa), BBICTABJICHU 3a4yeTa, Au(p(HepeHIupOBaHHOTO 3a4eTa, 3alUThl KypcoBOi padoThI,
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€CITM OHa SIBJISIETCS CAMOCTOSITEIIbHBIM BHJIOM y4eOHOM paboOThl CTy/EHTa, a He OPMOI MPOBEPKH
3HAHUHU 10 JUCIUAILINHE.
[TpomesxyTouHas aTTecTanus IPOBOJUTHCS B YCTHON opMme.

ATTecTaliOHHbIE UCIBITAHUS MPOBOASTCS IpENojaBaTesieM, BeAYILUM JEKIMOHHbIEC 3aHs-
TUS TI0 JJAHHOM NUCIMIUIMHE, WIK MPEroIaBaTeNs MU, BEIyIIUMH MPAKTHUECKUE U JTaOOpaTOpHbIE
3aHATUSA (KpoMe YCTHOro sKk3aMeHa). [IpucyrcTBrue nocTOpOHHUX JIMI] B XOJI€ POBEICHUSI aTTecTa-
IIMOHHBIX UCTBITAHUN 0€3 pa3peleHust PeKTopa WM MPOPEeKTopa HE JIOMycKaeTcs (3a HCKIII0UeHH-
eM pabOTHHUKOB YHHMBEPCHUTETA, BBINOJHAIOLMX KOHTPOJIUPYIOLIHE (PYHKIUU B COOTBETCTBHM CO
CBOMMH JOJDKHOCTHBIMHU 00S13aHHOCTSIMH). B ciydae OTCyTCTBHS BenylIeTro HMpenojaBaTess aTTe-
CTALlMOHHBIE UCIBITAHUSA HPOBOJATCS IpENoAaBaTesieM, Ha3HaYeHHbIM MUCbMEHHBIM DPACHOpsiKe-
HUeM 110 Kadenpe.

WMHBanuapl ¥ 1ML@ C OTPAHUYEHHBIMHU BO3MOXHOCTSIMU 3[0POBbs, MMEIOLINE HapyLICHHs
OIIOPHO-/IBUTaTENBHOIO aliapara, MOI'YT JIOIYCKAaTbCs Ha aTTECTALlMOHHBIE MCIIBITAHMSI B COIPO-
BOXKJICHUU aCCUCTEHTOB-COMPOBOXKIAOIINX.

Bo Bpems arTecTallMOHHBIX MCIBITAaHUH 00ydarommecss MOTYT IOJIb30BaThCs paboueit mpo-
rpaMMOH JUCLUIUIMHBL, @ TAKXKE C pa3peleHus NpernoAaBaresis clipaBOYHON U HOPMAaTUBHOM JIUTe-
paTypou, KaabKyJIsATOPAMH.

Bpems moaroroBku oTBeTa mpu ciaue 3adyera, 3a4era ¢ OLIEHKOI/5K3aMeHa B YCTHOH (opme
JIOJDKHO COCTaBIATH HE MeHee 40 MUHYT (110 JKeIaHUI0 00yJaromerocsi OTBET MOXKET OBITh JOCPOY-
HbIM). Bpems oTBeta — He Oonee 15 MUHYT.

[Tpu mOAroTOBKE K YCTHOMY SK3aMEHY 3K3aMEHYEMblIil, KaKk IPaBUJIO, BEJIET 3alllCH B JIUCTE
YCTHOTO OTBETA, KOTOPBIN 3aTeM (110 OKOHYAHUU 3K3aMEHa) CAAETCs 3K3aMEeHATopy.

[Tpu mpoBeaeHUM YCTHOTO 3K3aMEHa SK3aMEHAllMOHHBIA OWJIET BBIOMpAET caM dK3aMEHye-
MBI B CITy4ailHOM MOpsIKe.

DK3aMeHaTOPy NPEJOCTABIISCTCS MPABO 33JaBaTh O0OYYAIOUIMMCS JOMOJHUTEIBHBIE BOIIPO-
Chbl B paMKax IPOrpaMMbl AUCHUIUIMHBI TEKYILETO CEMECTPA, a TAKXKe, IOMUMO TEOPETHUECKUX BO-
IIPOCOB, J1aBaTh 33J]a4l, KOTOPbIE N3YYATUCh HA MPAKTUYECKUX 3aAHATUAX.

OreHka pe3ysbTaTOB YCTHOI'O aTTECTALMOHHOTO MCIIBITAaHUS O0BBISAETCS 00y4YarolUMCs B
JIeHb ero nposeaeHus. [lpu npoBeaeHNN NUCbMEHHBIX aTTECTAMOHHBIX UCTBITAHUN WM KOMIIbIO-
TEPHOT0 TECTUPOBAHUS — B IEHb UX MIPOBEICHUS WU HE TIO3/IHEE CIEAYIONIEro pabouero aHs nocie
UX TPOBENICHUS.

Pe3ynbTaThl BHINOIHEHUS aTTECTALMOHHBIX HCIIBITAHUH, TPOBOJUMBIX B MUCbMEHHOU (op-
Me, popMe UTOrOoBOM KOHTPOJIBHOM pabOThl MM KOMIIBIOTEPHOIO TECTUPOBAHMS, JOJIKHBI OBITh
00BbsIBIIEHBI 00YUYAIOIIMMCS U BBICTABJICHbI B 3a4E€THBIE KHMKKU HE TIO3/{HEE CIIETYIOIEro paboyero
JTHS TIOCJIE€ UX MPOBEICHUS.

HOpﬂ)IOK MOJATOTOBKH H IPOBECICHUA l'lpOMe)KyTO‘-lHOﬁ arrecralnum B (])opMe IK3aMCHa

JericrBue Cpoxku Meronuka OTBETCTBEHHBIH

Brimaua 3amanuii kK 9K3a- 1-e 3ausaTue Ha nexmusax, Benymmit npenogaBaresib
MEHY 110 UHTEPHET

KoHncynpranun B CECCHIO Ha rpynmnosoi Benymui npenonasareis
KOHCYJIBTAllN

OK3aMeH B ceccuro YcrHo mo ®OC Benymui npenogasareins

DopMUPOBAHUE OLIEHKHU Ha »kx3amene B cooTBeTcTBHU C Benymmit npenogaBaresib
KPUTEPUSIMHU
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6. MIEPEYEHDb OCHOBHOI7IU U JOMOJIHUTEJIbHOM YYEBHOM
JUTEPATYPBI, HEOBXOJUMOM JJIs1 OCBOEHU S JUCIUITIJIUHBI

OcHoBHas1 IMTepaTypa

KoanuecTtBo B 010-
JUOTEKe / CCBhLIKA
Ha DBC

Aunpmme, B. M. VYnpaenenue npoektamu : (QyHIaAMEHTaIbHBIA KypC :
yueOHuk / B. M. Aupmns, A. B. Anemmn, K. A. barparuonu ; pea. B. M.
AnpmmmH, O. M. UneuHa. — Mocksa : M3marenbckuii oM Beiciieid IkoJIbl
skoHOMUKH, 2013. — 624 c. — (YueOHuku Briciiei MIKOJIBI SKOHOMUKH). —
Pexum JOCTyMa: o MOJIITHACKE. - URL:
https://biblioclub.ru/index.php?page=book&id=227270 (mata oOparieHus:
04.06.2023). — ISBN 978-5-7598-0868-8. — TekcT : 3J€KTPOHHBIIA.

https://biblioclub.ru/i
ndex.php?page=boo
k&id=227270

Jleymikuna, C. B. YnpaBnenue npoekramu : yueOHoe nocodue : [16+] / C.
B. JleBymkuHna ; CTaBponojbCKUi rOCyAapCTBEHHBIM arpapHblii YHUBEp-
cuter. — CraBpomnosb : CTaBpONOJIbCKUNA TOCYJApCTBEHHBIN arpapHbIi
yauBepcuteT (CTI'AY), 2017. — 204 c. : wi. — Pexxum goctymna: mo moj-
mucke. — URL: https://biblioclub.ru/index.php?page=book&id=484988
(mata obpamienus: 04.06.2023). — bubsmorp.: c. 203-204. — Tekcr : 3mek-
TPOHHBIM.

https://biblioclub.rufi
ndex.php?page=boo
k&id=484988

JlonoTHUTEIbHASI JIUTEPaTypa

KoanuecTtBo B 0M0-
JUOTEKe / CCBLIKA
Ha 3bC

[Ipeobpaxenckas, T. B. YmpaBienue npoexkramu : ydeOHOe mocobue :
[16+] / T. B. IIpeoopaxenckas, M. 11I. Myprasuna, A. A. AnerauHoBa ;
HoBocuOupckuii rocyqapcTBeHHbIN TeXHUYEeCKUil yHuBepcurer. — HoBo-
cubupck : HoBocuOupckmii Tocy1apcTBEHHBI TEXHUYECKHI YHUBEPCHUTET,
2018. — 123 c. : wmn., tabn. — Pexum poctyna: mo moammcke. — URL:
https://biblioclub.ru/index.php?page=book&i1d=574957 (mara oOpamieHus:
04.06.2023). — bubauorp. B kH. — ISBN 978-5-7782-3558-8. — Tekcr :

JJIEKTPOHHBIN.

https://biblioclub.ru/i
ndex.php?page=boo
k&id=574957

Huxuraesa, A. 0. IIpoekTHbI MeHeKMEHT : yueOHoe nocodue / A. HO.
HukuraeBa ; MuHucTEepCcTBO HayKH M BbIcHIero oopasoBanus Poccuiickoit
®enepanun, FOxHbI denepanbHblii yHHBepcuTeT. — PocToB-Ha-JlonHy ;
Taranpor : HOxHbIll Qenepanbubiil yHuBepcuteT, 2018. — 189 c. : un. —
Pexum JOCTyTIA: 1o TIOJIIIUCKE. — URL:
https://biblioclub.ru/index.php?page=book&i1d=499893 (mara obOpamienus:
04.06.2023). — bubawuorp.: c. 169-170. — ISBN 978-5-9275-2640-6. —

TeKcT : AIEeKTPOHHBIN.

https://biblioclub.ru/i
ndex.php?page=boo
k&id=499893

7. METOAUYECKHUE YKA3AHUA JJIS1 OBYUYAIOIIUXCS 11O

OCBOEHMIO JMCHUTIJIMHBI

Memoouueckue pekomenoayuu no padome HA0 KOHCREKMOM J1eKWUIL 808PeMA U ROCTE

npoeedeuuﬂ JqeKuyuu.

B xoze NeKIMOHHBIX 3aHITHI 00yJarOIIMMCSI PEKOMEHYeTCsl BBITIOHAT CIEAYIONINE AeH-
cTBUs. Bectn KoHCIekTHpoBaHUe yueOHOTO Martepuaina. OOpamiarh BHUMaHUE Ha KaTeropuu, Ghop-
MYJIMPOBKH, PACKPBIBAIOIIME COAEPKAHUE TEX WIIM UHBIX SBJIEHUN U IPOLIECCOB, HAYYHBIE BBIBOBI
Y TIPaKTUYECKHE PEKOMEHJIAIUU 110 MX MPUMEHEHHUI0. 3a7aBaTh MPETOo/1aBaTeNi0 YTOUHSIONIUE BO-

IPOCHI € TUCIBIO YACHCHUSA TCOPCTHUICCKUX HOHOX(CHHﬁ, pa3pCuicHud CIIOPHBIX cmyaunﬁ.
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JKenatenpbHO OCTaBUTH B paOOYMX KOHCIEKTAX IOJIS, HA KOTOPBIX O HEAYJAUTOPHOE BPEMSI MOXK-
HO CJIIeJIaTh TIOMETKM W3 PEKOMEHIOBAHHOW JIMTEPaTyphl, TOMOJHSOIIUE MAaTepUal MPOCTyIIaHHON
JIEKLIUH, a TAKKe IOTYSPKUBAOIIHE 0COOYIO0 BAKHOCTh TE€X MM HHBIX TEOPETUUECKUX TIOJIOKECHHUM.

Memoouueckue pekomenoauyuu K NPAKMUYECKUM 3AHAMUAM C NPAKMUKOOPUEHMUDO-
6AHHBIMU 3A0AHUAMU.

[Tpu mOAroTOBKE K MPAKTUYECKUM 3aHATUSAM O0YYarolIUMCA HEOOXOAUMO U3YYHUTh OCHOB-
HYIO JIUTEPATypy, O3HAKOMUTHCS C JOMOJHHUTEIBHON JTUTEPaTypold, HOBBIMH MyOJIMKALUSAMU B TIe-
PUOAMYECKUX U3JAHUAX: )KypHaJax, razerax u T.4. [Ipu 3ToM ydyecTs pekoMeHganuu npenojaBaTe-
75 ¥ TpeboBaHMs y4eOHOH mporpaMMbl. B Xo/ie MOATOTOBKY K MPAKTHYECKUM 3aHATHAM HE00XO-
JUMO OCBOMTH OCHOBHBIE ITOHATHS U METOJMKH pacyeTa MoKa3aTesied, OTBETUTh HAa KOHTPOJIbHBIC
OIpochl. B TeueHue nmpakTUUeCKOro 3aHATUS CTYAEHTY HEOOXOAMMO BBIIOJIHUTH 3a/1aHHUs, BbIIaH-
HbIE MPEIoiaBaTesieM, YTO 3aYUTHIBACTCS KaK TeKyIas padoTa CTy/IeHTa U OLIEHUBAETCS 110 KpUTe-
pusiM, peAcTaBIeHHBIM B myHKTax 5.4 PI1/I.

Memoouueckue pekomenoayuu no no020mosKke 00K1aoa.

ITpu moaroroBke AOKIana peKOMEHAyeTcs caenath cienyrouiee. CoCTaBUTh IJIaH-KOHCIEKT
cBoero BeIcTyIuieHus. [Ipogymars npuMepsl ¢ 1ebi0 00ecieyeHs TECHOM CBSI3U U3y4aeMO Teopuun
¢ mpakTHKOW. [IoATOTOBUTH CONMPOBOMUTEIBLHYIO CIAW-PE3CHTAIIUIO H/WIIU JIEMOHCTPAIIMOHHBIN
pa3gaTouHbId MaTepuai 1Mo BeIOpaHHON TeMe. PekoMeHyeTcss mMpoBeCcTH JI0Ma PETETHIIMIO BHICTYII-
JICHUS C LEJIbI0 OTPAOOTKU PEYEBOr0 ammapara u MpoAoJKUTEIbHOCTH BBICTYIUIEHUS (periaMenT— /-
10 muH.).

Boinonnenue unouguoyanbHvlx munossix 3aoau.

B cinydae mponyckoB 3aHATUHN, HaJIWM4Wsi WHAWBHUIYadbHOTO rpaduka oOydeHus W Uid 3a-
KpEeIUICHUS MPaKTUYECKUX HABBIKOB CTYJIEHTaM MOTYT ObITh BBIIAHBI THUIIOBBIC WHIIMBHUIYaTbHbIC
3aJlaHusl, KOTOPbIE JOJDKHBI OBITH CAAHBI B YCTAHOBJICHHBIHN MPENOIaBaTEIeM CPOK.

Pexomenoauuu no pabome c HayuHOUl U y4eOHOIl TUmMePAmypoi

Pabora ¢ yueOHOW U HaydyHOI JIUTEpaTypoll SBJISETCS TIaBHOW (OPMOIl caMOCTOATEIHHOU
paboThl U HEOOXOIMMa TPH MOJITOTOBKE K YCTHOMY OIPOCY Ha MPAKTUYECKUX 3aHATHUSAX, K KOH-
TPOJBHBIM paboTaMm, TecTUpOBaHHIO. KOHCHEKThl HAay4yHOH JIUTEpaTypbl MPH CAMOCTOATEIHHOM
MOATOTOBKE K 3aHATUSM JOJIKHBI OBITh BBIMOJHEHBI TAK)KE aKKYpPaTHO, COJIEPKaTh OTBETHI HA KaXK-
JIBIA TIOCTaBJICHHBIH B TEME BOIPOC, UMETh CCHUIKY Ha MCTOYHUK MH(GOpPMAIMU C 00sS3aTeIbHBIM
YKa3aHUEM aBTOpA, HA3BAHMS U IOAA W3JIaHMs MCIIOJIB3YEeMOW HaydHOM jurTepaTypbl. KoHcIekT
MOJKET OBITh OMOPHBIM (COMEPKATh JIUIITL OCHOBHBIC KIFOUYEBBIC TTO3UIUH), HO TIPH STOM IMO3BOJIS-
IOLUM JIaTh TOJHBIA OTBET MO BOMPOCY, MOKET OBITh MOAPOOHBIM. OObEM KOHCIEKTa OINpeAeseT-
Csl CaMMM O0YYaroIIUMCS.

B npouecce paboThl ¢ yueOHOM U Hay4yHOU JTUTEPaTypOil 00YHarOIIUNECI MOXKET:

- IeTIaTh 3allUCH MO X0y YT€HHUsI B BUJI€ POCTOTO WJIM Pa3BEPHYTOrO IJIaHa (CO3/1aBaTh Me-
peYeHb OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B HCTOYHHUKE);

- COCTaBIISATh T€3UCHI (IUTHPOBaHKHE Hanbosee BaXKHBIX MECT CTaThU HIJIM MOHOTpaduu, Ko-
POTKOE U3JI0KEHUE OCHOBHBIX MBICIIEH aBTOPA);

- TOTOBUTH aHHOTAIUH (KpaTKoe 0000IIeHHEe OCHOBHBIX BOITPOCOB PaOOTHI);

- CO3/1aBaTh KOHCIIEKTHI (pa3BEPHYTHIE TE3UCHI).

8. KOMILJIEKT JIMIIEH3MOHHOI'O U CBOBO/IHO PACITPOCTPAHSEMOI'O
IMPOI'PAMMHOI'O OBECIIEYEHHSA, B TOM YUCJIE OTEUECTBEHHOI'O
MMPOU3BOACTBA

Adobe acrobat reader;

Google Chrome;
Unreal Commander;
Zoom;

Skype;

Dr.Web;

7-zip;



Yandex Browser;

JlabopaTopus MMUC «ITnanbiy;

Windows 10 Home Get Genuine;

Windows 8.1.

Ilepeyenb npogeccHOHANBHBIX 023 JAHHBIX:

1. OO61epoccuiickast ceTh pacnpocTpaHeHus nmpaBoBo nH(Gopmarmu «KoncyabranT [Imrocy

http://www.consultant.ru
2. CIIC TAPAHT http://www.garant.ru

Karasor poccutickux CMU http://www.smi.ru
. DxoHoMH4Yeckuit moprai http:// economicus.ru

3
4
5
6
h

ttp://www.ecs

CereBoe mznanue «l{eHTp pacKpbITHs KOPIIOPATHBHOM HHBOpMartimy. http://www.e-disclosure.ru
denepanbHbI 00pa30BaTENBHBIN MTOPTAT «IKOHOMHUKA. Corronorus. MeHeHKMEHTY -

IlepeyeHb HHGOPMAMOHHBIX CIIPABOYHBIX CHCTEM

HaumenoBaHue pecypca

Pesxkum gocryna

Odunmanbuelii caiit Munmncrepctsa puHanco PO

http://www.minfin.ru/

Odunmansuelii caiit epepanbHON CITyKOBI TOCy1apCTBEHHON
CTaTHCTUKHU

http://www.gks.ru

Odwunmanererii caiit LleaTpansHoro banka PO

http://www.cbr.ru/

OdunmanbHeii calT MUHHCTEPCTBA CEMBCKOTO XO3SMCTBA U MPOI0-
BOJILCTBUSI POCTOBCKOM 00J1acTH

http://www.don-agro.ru

OdurmanbHbIi opTal npaBuTensCTBa PocToBCKo# 00nactu

http://www.donland.ru

MuHHCTEPCTBO IKOHOMUYECKOTO PAa3BUTHs U TOProeiau Poccuii-
ckoit deneparuu

http://www.economy.qgov.ru/

OduimanbHeIi opTai npaBuTenbeTBa PoctoBekoit obnactu.

http://www.donland.ru

9BC «Jlaupy»

www.e.lanbook.com

OBbC "YuuBepcurerckas oubmaorexa”

https://biblioclub.ru

MuHucTepcTBO 1o Hajloram u coopam P®

www.nalog.ru

ArenctBo PocbusnecKouncantuur

http://Awww.rbc.ru

[leHTp MakpO3KOHOMHUYECKOI0 aHAIN3a U KPaTKOCPOYHOI'O IIPO-
THO3UPOBAHUS

http://www.forecast.ru/

I/IHCTI/ITYT CTaTUCTUYECKHUX MCCIEA0BAaHUN M SKOHOMHUKHU 3HAHUI

https://issek.hse.ru/

Hayunas anekrponHast Oubinorexa

http://elibrary.ru

bubimoreka 'KOHOMHUYECKON U YIPaBIEHYECKOHN JINTepaTyphl

http://eup.ru/

Kypnan «YnpasiieHHe JKOHOMHYECKUMH CHCTEMAaMU: JJIeK-
TPOHHBIN HAYYHBIN KYPHAD)

http://uecs.ru/

Kypnan «xcnepr»

www.expert.ru

bubnuoreka auccepranuii u aBropedeparos Poccun

http://www.dslib.net/

9. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXOANUMAS JJIs1

OCYHIECTBJIEHUSA OBPA3OBATEJIBHOI'O ITPOLUECCA ITO JUCHUIIJIMHE

Y4yeOHble ay1UTOPUH /1JIsl IPOBeAeHHs YUeOHBIX 3aHATHIH - OCHAIIICHHBIE 000PY/I0BaHH-

€M U TCXHUYCCKUMU CpCACTBAMU 06y‘-ICHI/I$IZ

TexHuueckue cpeacTBa o0yyeHHs: HaOOp JIEMOHCTPAIMOHHOTO 000OpYIOBAaHUS - MPOEKIHMOH-
HbIH 3kpaH (1), npoektop (1), kononku (2), HOYTOYK; yueOHO-HAIISIIHbIE TOCOOUsI, oOecreunBa-
IOIIME TeMAaTHUECKUE WILTIOCTPAIIMH, COOTBETCTBYIOLIME PabOYMM IporpaMMaM TUCHMILIMH (T1e-

PEHOCHOE).
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TexHuueckue cpeacTBa 00ydeHus: Habop AEMOHCTPALIMOHHOTO 000pyI0BaHUsI HOYTOYKH (T1e-
pEHOCHBIC), (MHTEpaKTUBHAS TOCKAa Smart ¢ MPOSKTOPOM); YIeOHO-HATISAHBIE TIOCOOUSs, oOecte-
YHUBAIOIIME TEMATUYECKHE WILTIOCTPAIIUH, COOTBETCTBYIOIUE pabounM y4yeOHBIM MPOTpaMMaM -
cTeH s (6).

TexHu4ecKknue cpeacTBa 00ydeHUs: HabOp IEMOHCTPAITMOHHOTO 000PYI0BaHUS - HOYTOYK (I1e-
PEHOCHO1), MPOEeKTOp (MIEPEHOCHOM), MPOSKIIMOHHBIA 3KpaH (MEPEHOCHO); yaeOHO-HaTIIsTHbIC
nocoOusi, 00ECIeYNBAIOIINE TEMAaTHYECKUE WILIFOCTPAIMH, COOTBETCTBYIOIIUE DPA0OYMM IPO-
rpaMmam AUCIUIUINH (TIEPEHOCHOE).

IHomemenus AJsi CAMOCTOSITEILHOM PadoThl — YKOMIUIEKTOBAHO CIELHUATU3UPOBAHHON
(yueOHoi1) Me0enblo, OCHAIIEHO KOMIBIOTEPHON TEXHUKOW C BOZMOXKHOCTBIO MOJKIIOYEHUS K CETH
"NuTepHer" u 00€creyeHo JTOCTYIIOM B AJICKTPOHHYIO WH(GOPMAIMOHHO-00pa30BaTEeIbHYIO CPEIy

OopraHu3aluu.

OCHaIIEHHOCTD U apec MOMEILECHHUH

HaumeHnoBanne nomMmenieHui

Anpec (MecToro-

JIO)KEHUE) MMOMEIIECHUH

Aymutopus Ne 4 YyeOHast ayauTopusi, YKOMILUICKTOBaHHAS CICIHAIA3UPOBaHHON Me-
Oempio (paboyee MECTO IIPEToaaBaTells, CTOJBI, CTYIbs, Tocka MenoBasdt (1)).

Texunueckue cpeacTsa o0ydeHUs:: HAOOP JEMOHCTPAMOHHOTO O00OPYIOBaHHS - IIPO-
eKknnoHHBIN 3KpaH (1), mpoektop (1), konmoHkH (2), HOYTOYK; YaeOHO-HArSIIHBIE TOCOOuS,
oOecrieunBaoNIe TEMATHUECKHE WITIOCTPAIMH, COOTBETCTBYIOIIUE pabOYMM IIpOrpam-
MaM JUCHUILTUH (IEPEHOCHOE).

Windows 10 HomeGetGenuine JInnmensus Ne 66241787 or 28.12.2015 OPEN
9624812277E1712 or MicrosoftVolumeLicensingServiceCenter; Adobeacrobatreader
CBOOOMHO pacmpocTpaHseMoe MPOMpHETaApHOE MporpaMMHOe obecnedenue; Google-
Chrome Ceobomuo pacmpocrpansemoe 110, nmuuensus freeware; UnrealCommander Cso-
6oxHo pacnpoctpansemoe 10, munensus freeware; Zoom Tapud Basossiii CBoGOIHO
pacrpoctpansiemoe 10, ZoomVideoCommunications, Inc; Skype CsobosHo pacrnpocTpa-
HsleMOoe MPOoIpUeTapHoe NporpaMmMHoe obecniedenue; 7-zip CBoOOIHO pacrpocTpaHsieMoe
IO, GNULesserGeneralPublicLicense; YandexBrowser CBoGomHO pacmpocTpaHseMoe
110

346493, PocToB-
ckast obnactb, OKTAOpbCKUit
pation, 1. IlepcuanoBckuii,

yi1. KpuBonibikoBa, 1om No
27

Aymutopus Ne 49 YueOHast aynuTopus U MPOBEACHUS 3aHATHI JICKIIMOHHOTO THUIIA,
3aHATHA CEMHHAPCKOTO THIIA, KYPCOBOTO MPOCKTUPOBAHUS (BBHITONHEHHS KYPCOBBIX pa-
00T), TPYIIOBBIX ¥ HWHAUBUIAYAIBHBIX KOHCYJIbTALMH, TEKYIIEr0 KOHTPOJS M MPOMEKY-
TOYHOHM aTTeCTaIlu, YKOMIUIEKTOBaHHAs CTICIHATU3UPOBAHHON Mebenblo (paboyee MecTo
npernoaBaTess, CTOJIbI, CTYJIbs, TPUOyHA, JOCKa MEJIOBasi).

Texauueckue cpencTa 00ydeHus:: Habop NEMOHCTPAIIMOHHOTO 000pYIOBaHUSI HOYTOY-
KH (mepeHocHbIe), (MHTEpaKTUBHAS JAO0CKa Smart ¢ IPOEKTOPOM); YIeOHO-HAIJIAJHBIE T10-
cobus, 00ecIeYMBaIOIIMe TEMAaTHYECKHE HJUIIOCTPALUK, COOTBETCTBYIOIIME DPabOYMM
Y4eOHBIM MporpaMMaM - CTEHEI (6).

Windows 10 Pro JIuuensus Ne 66241795 ot 28.12.2015 OPEN 96248131ZZE1712 Mi-
crosoft Volume Licensing Service Center; Office Standard 2016 JIuuensust Ne 66241743
ot 28.12.2015 OPEN 96247974ZZE1712 Microsoft Volume Licensing Service Center; MS
Windows 7 OEM SNGL OLP NL Legalization GetGenuine WCOA Cuer Nel834 ot
16.03.2010 OO0 «tOxnas CodrBepras komnanus»; OpenOffice CBobomHO pacmpocTpa-
asemoe [10, munensus Apache License 2.0, LGPL; Adobe acrobat reader CBo60o1HO pac-
MIPOCTpaHsIeMOe MPOIpPHETapHOE MporpamMMHoe obecriedenue, Zoom Tapud bazoBsrid
CBobonHo pacmnpoctpansemoe [10, ZoomVideoCommunications, Inc.; Skype CBo6omno
pacmpocTpaHseMoe TporpreTapHoe nmporpammHoe obecrneuenue; Unreal commander CBo-
6oaHO0 pacmpoctpansemoe [10, numensus freeware; Google ChromeCso6omHo pacrpo-
crpansemoe [10, munensus freeware; Dr.Web Jlorosop Ne PITA 12130035 ot 13.12.2022
Mexny ®I'BOY BO «/lorckoit TAY» u OO0 «KKOMITAHUSA I'OHJAJIb®»; 7-zip CBo-
6omao pacnpoctpansemoe 10, GNU Lesser General Public License; Yandex Browser
CBobonano pacripocrpansiemoe I10; JTaboparopust MMUC «ITnauns» JoroBop Ne576-22 ot
11.11.2022 mexmy ®T'BOY BO «lorckoit TAY» 1 OO0 «JlabopaTopus MMUCy»

346493, PocToB-
ckas obmactb, OKTIOpbCKHiA
pation, 1. [lepcuaHoBckmii,

yi. KpuBomisikosa, 1om Ne
27
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Aynutopust Ne 53a YueOHast aynmuTopus sl IPOBEICHUS 3aHATHI JICKIIUOHHOTO THIIA,
CEMUHAPCKOTO THIIA, KYPCOBOTO MPOEKTUPOBAHUS (BBIMOJTHEHUS KYPCOBBIX padoT), TpyI-
MOBBIX W MHAWBUIYalIbHBIX KOHCYNbTalNi, TEKYIIETO KOHTPOJSA U MPOMEKYTOUHOH aTTe-
CTalny, YKOMIUIEKTOBAHHAS CIICIIMAIM3UPOBAHHON Mebenpio (pabodee MecTo IperoiaBa-
TEJA, CTOJBI, CTYJbs, TPUOYHA, JOCKA MEJIOBAas).

Texuuueckue cpencTsa o0ydeHHs: HAOOp TEMOHCTPAIIIOHHOTO 00OPYAOBaHHA - HOYT-
Oyk (TIepeHOCHOI1), IPOEKTOp (IIEPEHOCHOM), MPOSKIIMOHHBIN 3KpaH (TIEPEHOCHOM); yueo-
HO-HarJIsiiHbIE TOCOOUs, 00ECIIeYyMBAaIOIINE TEMATHIECKHE WILTIOCTPAIMHU, COOTBETCTBYIO-
mye pabo4uM y4eOHBIM MporpaMmam - CTeHABI (6).

Windows 10 Home Get Genuine Jlunensus Ne 66241787 ot 28.12.2015 OPEN
9624812277E1712 ot Microsoft Volume Licensing Service Center; OpenOffice Cro6oa-
HO pacmpoctpansiemoe I10, nmunensus Apache License 2.0, LGPL; Adobe acrobat reader
CBO0OOIHO pacpocTpaHseMoe MPOIPUETAPHOE MPOrpaMMHOe obecrieuenue; Zoom Tapud
Bazossiit CBoGomuo pacmpoctpansemoe I10, ZoomVideoCommunications, Inc.; Skype
CB00OIHO pactpocTpaHseMoe PONPHETapHOE MporpaMMHOe obecrieuenue; Yandex; 7-zip
CaobGomHo pactpoctpansemoe 10, GNU Lesser General Public License

346493, Pocros-
ckas obmactb, OKTAOpbCKHiA
pation, 1. IlepcuanoBckuii,

yi1. KpuBonuibikoBa, gom Ne
27

Kaburer Ne 45 Tlomemienne Al CaMOCTOSTETFHON pabOTHI (3JEKTPOHHBIN YUTATBHBIN
3aJ), YKOMIUIEKTOBAHO CIIEIHAIN3UPOBAHHOHN (y4eOHOI) MeOenpio, OCHAIEHO KOMIIBIO-
TEePHOH TEXHUKOW C BO3MOXKHOCTBIO MOIKIIOUEHU K ceTn "MHTepHeT" 1M obecredeHo 10-
CTYIOM B 3JIEKTPOHHYIO HH(POPMAIIMOHHO-00pa30BaTEIbHYIO Cpely OpraHU3aIHH.

Windows 8.1 Junersus Ne65429551 ot 30.06.2015 OPEN 95436094ZZE1706 ot Mi-
crosoft Volume Licensing Service Center; Office Standard 2013 Jlumensus Ne 65429549
ot 30.06.2015 OPEN 95436094ZZE1706 Microsoft Volume Licensing Service Center;
OpenOffice CeoboaHo pacmpoctpansemoe 110, munensust Apache License 2.0, LGPL;
Adobe acrobat reader Cso6oaHo pacnpocTpaHseMoe MpoNpHeTapHOe IporpaMMHoe obec-
[IEYCHHUE; Zoom Tapug ba3zoBrlii CBobonHO pacnpocTpaHseMoe 1o,
ZoomVideoCommunications, Inc.; Skype CsoGoaHo pacmpocTpaHsieMoe MponpUeTapHOe
nporpaMmmHoOe obecrieuenue; Yandex Browser CBoGomno pacmpoctpansemoe [10Yandex
Browser CBobogHo pacupoctpansiemoe [10; JlabopaTopust MMUC «AC «Harpyska» Jlo-
roBop 8630 ot 04.10.2021 mexay ®TBOY BO «lonckoit TAY» n OO0 «JlabopaTopust
MMMUCy; JTaboparopuss MMUC Jlexanat Jorosop Ne6712 ot 30.01.2020 mexny ®PI'BOY
BO «Jlonckoit TAY» u OO0 «Jlaboparopust MMUC»; Jladopatopus MMUC«IInanbn»
Horosop Ne576-22 ot 11.11.2022 r mexxny @T'BOY BO «Jlonckoit TAY» u OO0 «JIabo-
paropuss MMUCy»; Cucrema konrent —unbrpanuu SkyDNS (SkyDNS arent) [orosop
NeFO-05284 ot 13.09.2021r. OO0 «Cxait/[HC»; Dr.Web Jlorosop Ne PT'A 12130035 ot
13.12.2022 mexay ®I'BOY BO «donckoit TAY» 1 OO0 «kKOMITAHUSA 'OH/JAJIbDy;
7-zip CBobosHO pacnpoctpansiemoe [10, GNU Lesser General Public License

346493, PocroBckas
obmacte,  OKTAOpBCKHIA
paiion, 1n. Ilepcuanos-
ckuid, yia. Kpupomuisiko-
Ba, 10M Ne 27
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