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1. HEPEYEHbD IINTAHUPYEMBIX PE3YJIbTATOB OBYYEHMUS 11O JUCHUIIJIMHE,
COOTHECEHHBIX C IINTAHUPYEMBIMMU PE3YJIbBTATAMU OCBOEHUA
OBPA30OBATEJIbHOH ITPOI'PAMMBI

1.1 IInanupyemsblii mporecc 00y4eHus: MO JUCLHUIUIMHE, HANpaBieH Ha (HOPMUPOBAHHE Clie-
IOYIOIUX KOMIIETEHIUH:

YuusepcanbHable komnereHuuu (YK):

- CriocoGeH ymnpaBiisiTh CBOUM BPEMEHEM, BBICTPAMBATh U PEaIM30BbIBATh TPACKTOPHIO Ca-
MOpPAa3BHTHS Ha OCHOBE IIPUHIIMIIOB 00pa3oBaHus B TeueHue Beel xu3uu (YK-6).

NuaukaTopbl J0CTHKEHUS] KOMIICTEHIMH

- CocraBinseT miaH pacHpelesIeHus JIMYHOIO BPEMEHH, OLleHUBaeT ero BainosiHeHue (YK-
6.3)

1.2 Ilnanupyemble pe3yiabTaThl OOydeHHs 1O JaucuuIuiiHe MeHemkMenT. Taiim-
MEHEJKMEHT, XapaKTepPU3YIOLIUX ITarbl (POPMUPOBAHUS KOMIIETEHINH, COOTHECEHHBIE C IIAaHUPY-
€MBIMH pe3yJbTaTaMi OCBOCHHUs 00pa30BaTeNIbHOW Mporpammbl 1o HampasieHuio 36.03.02 3oo0-
TEXHHUs, HaIlPaBJICHHOCTh [IpoayKTUBHOE )KMBOTHOBOJCTBO M KMHOJIOTHUS, IIPEJICTABICHBI B TaOJIu-

oe:

Kon [Inanupyembie pe3ynbTaThl 00yUeHUs
KOM- Coneprkanue Koz u HaumMeHoBaHHE
METCH- KOMIICTCHIINU WHJIUKATOpa JOCTHXKE- dopMupyemMbI€ 3HAHUSI, YMEHHUS U HABBIKU
09707 HHS KOMIIETEHLIUU
1 2 3 4
VK- | Cnocoben YK- 6.3 CocraBnser | 3nanue: OCHOBHBIX KOHIEIIIUNA COBPEMEHHOTO

6 | ympaBisTh CBO- | IUIAaH PacCHpEeICHUsS | MCHCDKMECHTa, WCTOPUH  Pa3BUTHS  HAYKH
UM  BpEMEHEM, | INYHOTO  BpPEMEHHU, | YIPABJICHUS, OCHOBHBIX MOJXOJOB U MPUHIU-
BBICTPaNBaTh U | OLIEHUBACT €ro BbI- | [IOB YIPABICHUS, METOJOB MPHUHATUS YIIPaB-

peanu30BbIBaTh | MOJHEHUE JIEHYECKUX PEIICHUM; OCHOBHBIX TEOpUH U
TPAEKTOPHUIO ca- KOHIEIMUNI B3aUMOAECHCTBHS JIFOJICH B OpraHu-
MOpa3BUTHUS Ha 3allMM, BKJIIOYas BONPOCHI MOTHBALUMU, TPYII-
OCHOBC IIPUHIU- MMOBOH JWHaAMUKH, KOMaHI[006pa30BaHI/I$I, JIN-
nmoB  obpa3oBa- JIEpCTBA U YIPaBJICHUS KOHPIUKTAMH; KIHOYe-
HHUA B TCUCHHUC BBIX TCOpI/II\/'I TafIM-MeHGJI)KMeHTa, OCHOBHBIX
BCEH KU3HU MPUHIIMIIOB, METOJ0B, TCXHUK YINPaBJIICHUS Bpe-

MeHeM; (G EKTHUBHBIX TEXHOJIOTMH Iienernosara-
HUS U KOHTPOJIA.

Ymenue:

aHAJM3UPOBATh COBOKYIHOCTH ()aKTOPOB BHYT-
pPEHHEH M BHEIIHEW Cpelbl U UX BIMSHUE Ha
3QHEKTUBHOCTh JIEATENBHOCTH OpraHU3allly;
ONPEENUTh MOJIO)KEHNUE OPTaHU3allMd OTHOCHU-
TEJIBbHO €€ KU3HEHHOTO 1IMKJIA; OIPENEsTh THUII
OpPraHU3alMOHHON CTPYKTYpbI; 3KOHOMHUYECKHU
rpaMOTHO  OOOCHOBBIBaTH  NPUHUMAaeMble
YIPABIEHYECKUE PEUICHUS; MPOBOAUTH AyIUT
CBOET0 BPEMEHH M aHAIU3MPOBaTh MPUYMHBI -
¢unuTa BpEMEHH NPH PEIICHUH ITOCTABICHHBIX
3aj1a4; OI[CHUBATh CBOM peajibHbIC PE3EPBHI BpE-
MCHHU U pAllMOHAJIbHO UX HCIIOJb30BATh.

Hasvix: BnageHuss MHCTPYMEHTaMH IUIaHUPO-
BaHMS W YINpaBJEHUs Ha JIIOOOM YpPOBHE Opra-
HU3ALMU; BIIAJICHUSI OCHOBHBIMM 3aKOHAaMHU U
MPUHLIMIIAMUA OPTraHU3aluu MPH PEIIeHUU CHU-
TYyallMOHHBIX 3aJa4; MCIIOJIb30BaHMsI B IPAKTH-
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YECKOM IEeSITEIbHOCTH HOBBIX 3HAHW U YMEHUH
B 00JIaCTH MEHEHKMEHTA; TIAHUPOBAHUS LIEIeh
CcOOCTBEHHOW JEATENBHOCTH C Y4YE€TOM YCJIOBHIA,
CpCI[CTB, JIMYHOCTHBIX BOSMO)X(HOCTCﬁ, 3TalloB
KapbepHOTO POCTa, BPEMEHHOW IEPCIEKTHBBI
pa3BUTUS JEATCILHOCTH W TPEOOBAHMA PBIHKA
TpyZJa; BBIICICHUS BPEMEHHBIX pPe3epBOB pabo-
94ero BPEMEHHU T107] HOBBIC 3aJ1a4H WM IMPOCKTHI
Onvim OessimenvHocmu.: HAKaIUIMBAThL OIBIT JIE-
SITEJIbHOCTH, NMPUMEHSS Ha MPAKTUKE MOITYyYECH-
HBIC TEOPETUUYECKUE 3HAHHUS B OO0JIACTH Me-
HEKMEHTA B

peayM3anuyu HaMEYCeHHBIX IeJIel ¢ y4eTOM YCIIo-
BHi, CPENCTB, JINYHOCTHBIX BO3MOYKHOCTEH, 3Ta-
MTOB KapbePHOTO POCTA, BPEMEHHOM MEPCIICKTUBBI
pa3BUTHUSL JESATENBHOCTH U TpeOOBaHM pPBIHKA
TpyAaa

2. OFbEM JUCHUIIVIMHBI B 3BAYETHBIX EAUHUILIAX C YKASAHUEM
KO/INYECTBA AKAJEMHUYECKHUX YACOB, BBI/IEJIEHHBIX HA KOHTAKTHYIO
PABOTY OBYYAIOIIUXCHA C TPEINOJABATEJIEM U HA CAMOCTOSATEJIBHYIO

PABOTY OBYYAIOINXCS
KonTakTHasi padora ¢ nmpemno-
fiaBaTe/ieM ®opma npome-
Tpynoem- JKYTOYHOM aTTe-
KonrakTHas pa- |CamocTosiTe/bHAs
ceMecTp| KOCTh .. |IlpakTH4. CTalUU
3.E. / gac Jlekuui, S 00oTa Ha mMpoMe- pabora, yac. (k3. /aaer ¢
o ‘| uac. > | sKyTOUYHYIO aTTe- )
yac. OlleHK./3a4eT)
CTaIHIo, Yac.
ouHas ¢opma o0yuenusi 2022, 2023 rog Ha6opa
4 | 3108 | 18 | 36 | 0,2 | 53,8 | 3auer
3ao0uHas popma o0yuyenus 2022, 2023 rox nHadopa
4 | 3108 | 4 | 6 | 0,2 | 93,8 | 3aueT

3. COAEP) KXAHME JUCHUIIJIMHBbI, CTPYKTYPUPOBAHHOE I10 TEMAM
(PA3JEJIAM) C YKASAHMEM OTBEJAEHHOI'O HA HUX KOJIMYECTBA
AKAJEMHUYECKUX U BUOB YYEBHbBIX 3AHATUU

3.1 CtpykTypa IUCIUILTIHBI COCTOUT U3 8 pa3uesnos (Tem):

CTpyKTypa IUCHUTUTAHBI
Tema 1. Tema 2. Tema 3. Tema 4.
[Tonsitue, cymuocts U | CyIIHOCTH U KJIACCH- [Ipouecc npunsitust u | Bnacte, BIusiHKE, JIH-
XapaKTepHBIE YEPTHI bukanusa GyHKINN peanu3anuu yrnpas- JIEPCTBO
MEHEDKMEHTA MEHEDKMEHTA JIEHYECKUX PEIICHUN
OBOJIIOIUS YTIPABIICH-
YECKOUW MBICIIH
Tema S. Tema 6. Tema 7. Tema 8.
Opranuzanus Kak cH- VYnpasneHue nepcoHa- I'pynnoBas quHamuka VYnpaBneHus KOH-
cTeMa, opraHu3anuoH- JIOM OpraHu3aliN 1 PYKOBOACTBO bauKTamMu, cTpeccaMu
HbIE CTPYKTYPBIL. U U3MEHEHUSIMU




3.2 ConeprkaHue 3aHATUN JEKIIMOHHOTO THIA M0 AUCHUUIUINHBI, CTPYKTYPHUPOBAHHOE T10 pa3zesiaM ¢

YKa3aHUuCM OTBCACHHOT'O Ha HUX KOJIMYCCTBA aKaICMUYCCKUX YaCOB U BUIOB 3aHATHIL:

Ne

HaumenoBaHnue
pasaeiia (TeMbl)
JUCIUIIIMHBI

KpaTkoe conep:kanue pasaesa

KoJs-Bo yacoB

O4YHO

2022, 2023

1.

[TonsTue, cyu-
HOCTb U Xapak-
TEpHBIC YEPTHI
MEHEIKMEHTa
DBOJIIOIUS
YIIPaBJICHUYECKOM
MBICJIH

[Ipenmer, uenu u 3amadyn MeHeIXKMeEHTa. B3a-
MMOCBA3b YIPABICHUS U MEHEKMeHTa. Me-
HEPKMEHT KaK CaMOCTOSITENIbHBIN BUJ TIpodec-
CHOHAJIBHO OCYHIECTBISIEMON JI€ATEIbHOCTH.
MeTto010rnuecKue OCHOBBI  MEHEIKMEHTA.
CymHoCTh M 3HaYeHuEe MeHeKkMeHTa. Llenu u
3aaul MeHe/PKMeHTa. Heo0XoaumMocTh U BHU-
JIbl YIIPaBJICHUS.

OCHOBHBIE 3Talbl Pa3BUTUA MEHEHKMEHTA.
Hcropuueckue MNpeanoChUIKU MEHEHKMEHTA.
[[Txonpl HAy4YHOrO YINpABIEHUS, AJIMUHUCTPA-
TUBHAs, «4EJIOBEYECKUX OTHOIIEHUI». Posp .
Tewinopa. I'. ®opna. I'. Omepcona. A. daiions.
CraHoBiieHHEe MeEHEIKMEHTa. (CTaHOBJICHUE
OTHOILLICHUH MEHE/DKMEHTA. BpIIBUKEHUE py-
koBoauTens. PopMUpOBaHUE arrapara yrnpas-
nenus. HammonanbHbie 0COOCHHOCTH MEHEIK-
MeHTa. Pa3Butue Mmenemxmenta B Poccun

CyurHocTs u
KJIaccU(pUKAIHA
byHKIUH Me-
HEIKMEHTA

OOmast XapakTepuCTUKAa OCHOBHBIX (DYHKIUI
MeHe/KkMeHTa. CyImHOCTP M B3aMMOCBS3b
¢yHKM MeHemkMeHTa. [InaHupoBaHue - Kak
byHkuus MeHekMeHTa. [IpuHUIMOBL BUABI,
dTanbl U TEXHUKA IIaHUpoBaHus. OpraHusza-
s - Kak QYHKLUS MEHeDKMeHTa. MoTuBarus
- Kak (YHKIUS MEHEIKMEHTa COJlep>KaTeib-
HBIC U MPOLECCYaJbHbIE TEOPUH MOTHBALUU.
KonTponb - kak ¢QyHKIHUS MeHeIKMeHTa. Bu-
Jbl, dTanbl KOHTPOA. IIpoueccHsli U cUCTEM-
HBIN MOJIX0/ K peayin3anuu GyHKIIUNA MEHEK-
MEHTa

IIpouecc npuHs-

THUS U peaan3alnuu

yIpaBIE€HYECKUX
peLeHuit

[TpoGnembl u pemieHus. PannoHanbHOCTH pe-
menusa. lloBeneHueckue Moaenu INPUHATHUS
pemieHnii. PanuoHaneHas opraHuszanys Mpo-
necca npuHATHg peweHud. [loaxonsl x ydya-
CTHUIO B IPUHATUH penieHui. PakTopsel, OKa3bl-
BalOILIME BIMSHUE HA NMpUHATHE pemieHui. Oc-
HOBHBIE TpeOOBaHMsI, IPEIBSIBISIEMBbIE K pellIe-
HUI0. MeToabl 1 METONMKH, UCIOJIb3yEMbIE B
npolrecce NpuHATHs penteHui. Cxema mpouec-
ca IPUHATHUS YNPABICHYECKUX pelleHui. Mo-
JIeIV TIPUHATHS PEIICHUHA B YCIOBHUSAX HEOIpe-
JeneHHOCTH. [IponeccHbIil ToaAXoA: yIpaBieH-
YecKue TMpolecchl (ynpaBiIeHUYECKUE IUKIIbI),
IIPUHATUE PELICHHUM KakK IIPOLIECC, PEUHKUHU-
puHT Ou3Hec-mporeccoB. CUCTEMHBIN MOIXO:
CUTYAaLlMOHHBIA IOAXOJ K MEHEIKMEHTY Kak
CPEICTBO MHTETPALlN BCEX MCTOPUYECKH CIIO-
JKUBILIUXCS ITOAXOA0B U

3204HO
2022, 2023




HanmenoBanue
pasaeiia (TeMbl)
JUCHMILTHHBI

KpaTkoe conep:kanue pasaesa

Ko.s-Bo yacoB

OYHO 3a09HO

2022, 2023 | 2022, 2023

Bnacte, BausiHue,
JTUACPCTBO

[Tonstne u coxepxkanve BiIacTH. MCTOYHUKU
Brnactu. llomHomounst u Biacte. ABTOPUTET.
Hosepue. JlunepcrBo. OTHOLIEHUS YIpaBiie-
HUA MeHemkepa u juaepa. CoaepxaHue Hu
UHUKJIMYHOCTh TUIIOB OTHOLIEHWUW YIPABIICHHUS.
OTHOLIEHUST YNPAaBIECHUS B XO35SHCTBEHHBIX
cucremax. Teopum mnuaepctBa. OnHOMEpHBIE
Teopuu nuaepcTBa. JInuHble KauecTBa JHaEpa.
Crunp pykoBojcTBa. Teopust BenMKUX JO1eH
P.Crorammna. TloBeneHueckue Teopuu JIMaEp-
crta: teopuss P. Jlaiikepra, ymnpaBieHYecKas
pemietka  brnelika-Myrtona.  CuTyaluoHHbIE
Teopuu Jnaepcrsa: teopus dunnepa, Teopus
JKM3HEHHOTr 0 nukia Xepmu-braanmapa, Teopus
«IIytb-uenp». Teopus rpynmoBoro JuaepcTBa
JIx. Anaupa. TpaH3akIMOHHBIA U TpaHCHOP-
MAIIMOHHBIN NOAXO/bI K JTUIAEPCTBY.

Opranuzanus Kak
CUCTEMa, OpraHu-
3alMOHHBIE

CTPYKTYpBI.

[Tonstue opranuzauuu. CUCTEMHBIA MOJIXOA K
(OPMUPOBAHUIO U MCCIIEAOBAHUIO CTPYKTYpPHI
u yHkuuii opranuzanuu. OO0Imue xapakTepu-
CTUKHU opranu3auuid. Opranusanus Kak OTKpbI-
Tas cuctema. Pecypchl opranuzanuu. 3aBUCH-
MOCTb OpraHW3alMd OT BHELIHEH Cpeabl.
BHyTpeHHss cpelia opranuzanuy. 3HaUUMOCTh
M3YYEHHUs BHEIIHEW Cpelbl NpHU YIPaBICHUU
opranuzanuei. XapakTepucTHUKa U 3JIEMEHTbI
BHelIHel cpenapl. dopmanbHblie U HehoOpMalb-
Hple opraHusauuu. CTpoeHue oOpraHu3aluu:
OpraHU3aI[MOHHO-YIIPABIEHYECKHE CTPYKTYpHI
(fuHelHas,  (QYHKUMOHANbHAsA,  JIMHEHHO-
¢dbyHKIMOHaIbHAs, Ta0Hasi, NMBU3HOHAIbHAS,
maTpuuHasi). HopMbl ympaBisieMocTH OpraHu-
3anueld. Buabl opraHU3alMOHHBIX CTPYKTYD,
UX JIOCTOMHCTBA W HEAOCTaTKH; IPUHIIMIIBI
MPOEKTUPOBAHUSI ONTUMAJIBHBIX OpraHU3alu-
OHHBIX CTPYKTYD.

Ympasnenue nep-
COHAJIOM OpraHu3a-
UH

Cucrema ynpaBieHUs IEPCOHAIOM OpraHU3aLUU.
[ToHsTHE U 3]IEMEHTHI CUCTEMBI YIIPABJICHUS TIEP-
COHAJIOM. AHAIN3 KOHIIETINH YIIPaBJICHHS IIEPCO-
HaJIOM.

BsanmocBsa3p mojacucteM pabOTHl C MEPCOHATIOM.
[TousTue, 1eab, OCHOBHBIE HANPABJIEHUS KaJpOBOM
noMuTHKY. [lmaHupoBaHue MOTPEOHOCTH B IMEPCO-
Haste. CriocoObl MOKPBITUS TIOTPEOHOCTH B IEPCO-
Haje.

Ilombop wu paccTaHOBKa TMepCOHANA: TOHATHE,
MIPUHIUIIBL, KpUTEepUH. Anantarus pabOTHHKAa Ha
MPOU3BOJICTBE

YnpaBieHue Kapbepoil B opraHuzaiuu. Pa3surtue
nepconana: [lonsaTue, neau U NPUHIUIBL PA3BUTHS
IIEPCOHAJIA.




HanmenoBanue
pasaeiia (TeMbl)
JUCHMILTHHBI

KpaTkoe conep:kanue pasaesa

Ko.s-Bo yacoB

O4YHO

3204YHO

2022, 2023

2022, 2023

[lonsiTre, GyHKINM M cHCTEMa OIEHKH IepCOHAA.
Kpurepun, stansl onieHku. MeTONbI OIIEHKU Tep-
coHama. ATtrtecranus nepconana: [lonsrue, nenu u
BHbI aTTECTALH

I'pynnoBas nuna-
MUKA U PYKOBOJI-
CTBO

Onpenenenue rpynnsl 1 KoMauasl. dopmans-
HblE€ U He(OpMaJIbHbIE TPYIIIBI B OpPraHU3ALUH.
Pa3zButne HehopMaIbHBIX TPYNI U UX Xapak-
TEPUCTHKHU. YIpaBieHUEe HEPOPMaIbHBIMU Op-
ranuzaiusamMu. Mogens Xomanca. Popmaib-
Hble TIpyNNbl B OpraHu3auuu. BHyTpeHHsAA
CTpyKTypa rpymnmnbl. Poin 4jneHOB TIpymnmsbl.
I'pynnoBast counomerpus. Jtanbl GOpMHUPOBa-
HUS rpynnbl. QakTopsl, BIUSIOMNE Ha dppek-
TUBHOCTh PabOThl rpynmnbl. KoMMyHuKanum B
rpynnax.. Tunbel pabouumx komanz. Pacmpo-
CTpaHeHUuE KOMaHAHOWU paboThl. I[Ipeumytie-
CTBa M HEIOCTaTKH pPabOThl B KOMaHIAX.
VYnpasinenue KoH(IMKTaMH B KomaHnax. lle-
J1€c000pa3HOCTh NHBECTULIMHI B (POPMUPOBAHUE
KOMaH/I.

0,5

Ynpasnenus
KOH(JIMKTaMH,
CTpeccaMu M Hu3-
MEHEHUSIMHU

OCHOBBI KOHIIENIIHIA KOH(IMKTA U YIIPaBICHUE
KoH(pIMKTHON cutyanueit [lpupona u mocnen-
cTBUsl KOHQuUKTa. [IprumHBl KOH(MIMKTOB B
opranuzauuu. IIpuumHBl OpPraHU3alMOHHOIO
xapakrepa. [ IpyunHbI TMYHOCTHOrO Xapakrepa.
Tuns! koHpaukTOB. [Iponecc u da3pl pazBUTHSL
KOH(uMKTa. MeToapl ynpaBiieHUs] KOH(IIUKT-
HOW cuTyanued. CTpyKTypHBIE METOIBI pas-
penieHnss KOHQIIUKTa. MeXIMYHOCTHBIE METO-
bl paspemieHust koHpaukTa. IleperoBopsil.
Merons! BeneHus: neperoBopos. KoruutueHas
TEXHHUKA I[IePEroBOpPOB. CYIIHOCTH YIPABICHUS
CTpeccaMy U U3MEHEHUSIMU OpraHu3aluu

0,5

Hroro:

18

3.3 CO,Z[ep)KaHI/IC MPAKTUICCKUX 3aHATUH MO JAUCHUIUINHE, CTPYKTYPUPOBAHHOC IO pa3ac-
JlaM C YKa3aHHMEM OTBCACHHOI'O Ha HUX KOJIMYCCTBA aKaICMHUYCCKUX YaCOB U BUZIOB 3aHSATHIH:

HaumeHoBa- Bua texy- KoJj-Bo yacoB
Ne 1 Ha3BaHMe ceMHHAPOB / MPAKTHYECKHUX
HUe pa3jiesa " 1Iero KOH- | 04HO | 3a04.
Ne 3aHATHH / KOJJIOKBUYMOB. Buo unnosayuon-
(Tembl) AuC- e G S TPOJIsd 2022, | 2022,
HUILJIMHBI ) 2023 2023
1. Ilousrue, [Ipeamer, menu w 3agaun  MeHeKMeHTa. | OleHka mpa-
CYLIHOCTb U | B3auMOCBA3b yIIpaBiI€HUs U MEHEI)KMEHTA. | BWIBHOCTH
XapakTepHble | MeHeXKMEHT Kak CaMOCTOSITENbHbIN Bujp | BPIIOTHCHH
4epThl Me- | IPO(ECCHOHANBHO — OCYIIECTBISEMON  jest- | TTOTHHICCKHX 4 1
HEJUKMEHTA | TeJTBHOCTH. METOIONOTHYECKHe OCHOBEI Me- | 1 lCCrOBRIX
TIpa>xHC-
Opomtonus | HepKMeHTa. CylIHOCTh U 3HAUYEHUE MEHEIK- HiﬁpKeﬁCOB
b
ynpasieHde- | meHrta. llenn u 3agaun menemkmenta. Heoo- W cHTyaI-




HaumenoBa- Bua rexy- KoJu-Bo yacos
R e Ne u Ha3BaHHe CCMHHAPOB / MpaKTHYECKUX 1ero KoH- oano | sa0a.
Ne 3aHATHH / KOJUIOKBUYMOB. Buo unnosayuon-
V)L HbIX hopm 3anamuii. TP 2022, || 20
HUILIUHBI 2023 2023
CKOM MBICJIH | XOAUMOCTb U BUJbI YITPABIICHUS. OHHBIX 3313
OCHOBHBIE 3Tanbl Pa3BUTHS MEHEKMEHTA. | HAMHCaHUC
Hcropuueckue npeanocbulKu MEHEIKMEHTA. JoKIana
[IIxonpl HAYYHOTO YIpaBJICHUS, aMUHHUCTpa-
THUBHAS, «YCIOBEYSCKMX OTHOIICHUM». Poib
®. Tewmopa. I'. dopna. I'. DOmepcona. A.
®daiionsa. CranoBineHue McHemxkMmeHTa. Cra-
HOBJICHHEC OTHOIICHUM MEHEIKMEHTa. BhI-
JIBW)KEHUE pyKoBoauTens. DopMupoBaHUE
anmapara ynpasieHusd. HarmonansHble OcCO-
OCHHOCTH MCHEIKMEHTA. Pa3BuTre MEHEIK-
MeHTa B Poccun
(Banamue c ucnonvzosanuem memooa ""mo3zo-
eoit amaxu'"')
2. | Cymmnocts 1 | OOmias xapakTepucTuKa OCHOBHBIX (yHKIuM | Ouenka mpa-
Kkinaccuuka- | MmeHepkMeHTa. CyIIHOCTh M B3aWMOCBSI3b | BHJIBHOCTH
s GyHKIui | GyHKIUE MeHepkMmeHTa. [lmanupoBanue - | BBIIIOJHCHHA
MEHEKMEH- | Kak (PyHKIMS MeHeMmKMeHTa. [Ipuanunel pu- | TOTHICCKHX
Ta JIbl, 3Talbl U TEXHHUKA IJaHupoBaHus. Opra- H TCCTOBBIX
HU3alus - Kak (QYHKIUS MEHEKMEeHTa. Mo- HZ;???;;;B
TUBallUA - KaK (YHKIHMS MEHEKMEHTa CO- H CHTYaITH-
JIepKATETbHBIE W TPOLECCYATbHBIE TEOPHH | ouupry sanaw | 1
MotuBanuu. KoHTponb - kak GYHKIUS Me- | yammcanme
HeJDKMEHTa. Bunpl, stanel koHTpossa. [Ipo- OKJIaaa
LIECCHBIM U CUCTEMHBIN MOJIX0/ K pealiu3aluu
(GyHKIMI MEHEPKMEHTA
(Banamue ¢ ucnonvzosanue memooa ananuza
KonKpemmuuix cumyayuii - Cumyayus — npooie-
ma; Cumyayusa-uaniocmpayus)
3. IIpouecc [Tpo6nems! u pemienus. PanronansHOCTh pe- | Ouenka npa-
npuHATAA 1 | meHus. [loBeneHueckne MOJAEIHW NPUHATUSA | BHIBHOCTH
peanu3auuu | pemeHui. PannonanpHas opraHusanusi npo- | BbITOTHCHHS
yhpasJieHue- | recca NpuHATUS pemenus. [loaxonsl Kk yua- | JTOTHHCCKHX
CKHMX pellle- | CTUIO B NPUHATUU pelieHui. PakTophl, OKa- H TCCTOBBIX
HUU 3BIBAIOIINE BIIMSIHUE HA NPUHATHE PEIICHUI. Hﬁ%?if;f(;s
OcHoBHBIE TpeOOBaHUS, MPEIbABISEMBbIE K H CHTYaIIH-
peieHu0. MeTobl U METOAUKH, UCTIONB3YE- | 3a1aq
MbIE B MpoOLECcCe MPUHATUA peiieHuid. CXeMa | gammcanmne 4 1
Mpouecca NPUHATHS YIPABICHUYECKUX pellle- JIOKJIaa
HUKW. Mozaenu NpuHATHS PELIEHU B YCIOBU- | OIEHKH 110
SX HeonpeaeneHHocTu. [IpoueccHbIil MOaXoA: | uroram co-
yIpaBJIeHUYECKUE MPOLECCHI (YIPaBIEHYECKHE | GeceqoBa-
LMKJIBI), TPUHATHE DPEIICHUH Kak IPOLECC, | Hus; (pOoH-
PEUMHKUHUPHUHT OusHec-mporeccoB. CHCTEM- |  TabHBIH
HBIA TOJXOJ: CUTYAI[MOHHBIA MOAXOJ K Me- OIpoc
HEJDKMEHTY KaK CPEICTBO MHTETPALMU BCEX
HWCTOPUYECKH CIOKHBIIUXCS MOJIXOJI0B U




HaumenoBa- Bua rexy- KoJu-Bo yacos
R e Nem Ha3BaHHe CCMHHAPOB / IpaKTHYeCKUX 1ero KoH- oano | sa0a.
Ne 3aHATHH / KOJUIOKBUYMOB. Buo unnosayuon-
V)L HbIX hopm 3anamuii. TP 2022, || 20
HUILIUHBI 2023 2023
4. | Bnacts, Bmu- | [lonstue u conepkanue Binactu. Mcrounuku | Ouerka npa-
sHUE, Tuaep- | Biactu. [loaHoMo4Ms W BiIacTb. ABTOPUTET. | BHIBHOCTH
CTBO Hogsepue. JlugepctBo. OTHOIIEHUS yripaBie- | BRIIOTHCHHIA
Hus MeHemkepa M jaupepa. Conxepxkanme p | JTOTHICCKHX
IMKJIMYHOCTh THIIOB OTHOLIGHWH ympapie- | TCCTOBBIX
HUsl. OTHOUIEHUS YNIPABJICHUS B XO34MCTBEH- yHpakie-
HHI, KEHCOB
HbIX cucTtemax. Teopuu nuuaepctBa. OnHO- ¥ CHTYAITH-
MEpHBIC TCOpHH JmAepcTBa. JIMYHBIC Ka4e- | (uuuix sanay
ctBa suaepa. Crtunb pykoBoicTBa. Teopus | pammcanume
Benukux jgoned P.Crormuwmia. Ilosemenue- JOKIIana 4 1
CKM€ TeopuH JmaepcTBa: treopus P. Jlalikepra,
yIpaBlieHUecKas peuierka brelika-MyToHa.
CutyalluOHHBIE TEOPUHU JIUAEPCTBA: TEOPUS
Oumiepa, Teopusi )KM3HEHHOTO IUKIa Xep-
mu-bnanmapa, Teopus «Ilyte-niens». Teopus
rpynnoBoro junaepctBa Jx. Anaupa. Tpas-
3aKIMOHHBIM U TpaHCPOPMAIIMOHHBIM MOIXO0-
JIbl K JINJIEPCTBY.
3anamue ¢ ucnonvzosanue memooa ananuza
KoHkpemmuwix cumyayuii - Keiic-cmaou)
5. | Opranuzanus | [lonsarue opranuzamuu. CucTeMHbIH moaxoy | OueHka mpa-
KaK CUCTeMa, | K (OPMHPOBAHUIO U MCCICIOBAHUIO CTPYKTY- | BUIBHOCTH
opranu3zany- | pel 1 QyHKUM opranuzanuu. OOmme xapak- | BPITOTHCHUA
OHHBIE TepUCTHKU opranmsanui. Opranmsanus kak | [TOTHICCKHX
CTPYKTYpBI. | OTKpbITass cuctema. Pecypcbl opraHu3anuu. H TCCTOBBIX
3aBUCHMOCTh OpraHU3alluu OT BHEIIHEH cpe- Higpi)é(;;l;
Ibl. BHyTpeHHss cpena OpraHH3aLyH. 3Ha- | CI:ITyaIlI/I-
YMMOCTb H3YYCHHS BHEIIHEH CPelbl TPH | gyppix sanau
YIPaABICHUU OpraHu3anue. XapakTepUCTUKA | panmcanne
Y 3JIEMEHTHI BHEIIHEN cpeibl. DOopMalbHbIE U TOKJIaaa
HedopMarbHble opranuzanuu. CTpoeHue op-
TraHHU3alNHN: OpraHu3alMOHHO- 4 0,5
yIpaBleHYECKHEe  CTPYKTYyphl  (JIMHEHHas,
(GyHKIIMOHAaIbHAS, JIMHENHO-
dbyHKIIMOHANbHAs, IUTa0HAas, IWBU3MOHAIb-
Hasg, MarpuyHas). Hopmbl ympasisemocTu
opranuzanued. Buasl  OpraHu3alMOHHBIX
CTPYKTYp, HMX JOCTOMHCTBA M HEIOCTATKH;
MPUHLMUIBI TPOEKTUPOBAHUS ONTUMAJIbHBIX
OPraHU3aALMOHHBIX CTPYKTYP.
(Bansmue ¢ ucnonv3osanue memooa aHAIU3A
Konkpemmnuvlx cumyayuii - Cumyauus — npooine-
ma; Cumyayusa-unniocmpayus)
6. Ympasnenue | Cucrema yrpaBieHus nmepcoHaioM opranu3anuy. | OImeHka mpa-
IepcoHaAIOM ITonsTHE ¥ DJIEMEHTHI CUCTEMBI yapaBJI€CHUSA TIEP- BUJIBHOCTHU
OpraHM3alliy | COHaJOM. AHAJIN3 KOHIICIIIUH yIIpaBIeHHs ep- BBITIOJTHEHHUS
COHAJIOM. JIOTHYECKHUX 4 0,5
B3anMocBs3p moAcucTeM pabOThI C MEPCOHAIOM. | W TECTOBBIX
[TonsiThe, Lenb, OCHOBHBIC HANPaBJICHHS Kaapo- |  YIpaKHe-
Boii monutukd. IlmannpoBanme noTpeOHOCTH B | HMH, KEHCOB




HaumenoBa- Bua rexy- KoJu-Bo yacos
Ne 1 Ha3BaHHE CEMHHAPOB / MPAKTHYECKUX
Ne | Muepayiena 3aHATHH / KOJUIOKBUYMOB. Buo unnosayuon- HHero oH- OuNo | 3a0%.
(Tembl) AuC- noix hopm sanamudl, TpoJisi 2022, | 2022,
HUILIUHBI 2023 2023
nepcoHane. CrocoObl MOKPHITHS TMOTPEOHOCTH B | W CHTYyallH-
nepcoHa’e. OHHBIX 337144
[TonGop u paccTaHOBKA IEpCOHANA: IOHATHE, | HAIMCaHUE
HPHUHIMIBL, KPUTEPUH. Ajanrtanus paboTHHKA Ha JoKJIana
MIPOM3BOICTBE OueHku 1Mo
VYnpasieHnue kapbepou B opranu3auuu. Pa3sButue | yroram co-
nepconana: [loHsATHe, LeMM ¥ NPUHLMIBL PasBH- | GecenoBa-
THS TIEPCOHATIA. Hust; ppoH-
IlousiTre, yHKIMM 1 CHCTEMa OLCHKH NEpCcoHa- | ANBHEL
na. Kpurepuu, stanbl oneHKH. MeToapl OLECHKU
nepcoHana. Atrecrauusi nepconana: [lowsrue, orpoc
LEJIM ¥ BUBI aTTECTALIMU
3anamue c ucnonv3oeanue memooa ananusa
KoHkpemmuwix cumyayuii - Keiic-cmaou)
7. I'pynnoBass | Onpenenenne rpynnbl U KoMauibsl. @Dop- | Onenka mpa-
TUHAMHUKA U | MaJbHble U He(OpMalbHBIE TPYNIBl B Opra- | BUIbHOCTH
pYKOBOJICTBO | HM3auuu. PazButue HedopManbHBIX rpymm ¢ | BRIIOTHEHHA
UX XapaKTEPUCTHKH. Yrpapienue Hedop- | TOTHICCKHX
MaJIbHBIMM OpraHu3auusMu. Moaenb XoMaH- H TECTOBBIX
ca. @opmaibHble TpYINbl B OpraHU3aliu. yHpaKHe-
HUH, KEUCOB
Buyrpennsis cIpykrypa rpymmsl. Pomn wie- | CHTyaIH-
HOB TPyNIbL. I'pynmoBasi COUOMETPUS. DTa- | ouupix 3anau
bl popmupoBaHusi rpynnbl. OaKTOPbl, BIU- | panucanue
somue Ha 3(QPeKTUBHOCTh pabOThl TPYIMIIHL. NOKIana 6 0,5
Kommynukamuu B rpynnax. Tumsl pabounx
koMaHz. PacnpocTpanenne KkomaHaHOU pabo-
Tel. [IpenMyiiecTBa U HeqOCTaTKH PabOTHI B
KOMaHAax. YTpaBieHHe KOHPIUKTaMH B KO-
Mangax. llemecooOpa3HOCTh WHBECTUIIMI B
dbopMupoBaHHE KOMaHI.
(Banamue c ucnonvzoeanue memooa AHAIU3A
Konkpemmuuix cumyayuii - Cumyayusn — npoone-
ma; Cumyayus-unnocmpayus)
8. | Ympaenenuss | OcHOBBI KOHIENIMA KOHGIMKTA U ympasie- | OueHka npa-
KOHQUIMKTa- | HUe KOH(IUKTHON cutyanuei Ilpupoma u | BHIBHOCTH
MU, cTpecca- | nmocieacTBuss KoHuukTa. [IpuunHbl KOH- | BPITOTHCHHA
MU U u3Me- | QIMKTOB B opraHusaiuu. [IpuduHbl opranu- | TOTHICCKIX
HEHUSIMHU 3aIMOHHOT0 XapakTepa. Ilpuumubl nugHOCT- | 1 LCCTOBPIX
HOro xapaktepa. Tumbl koH(mukTOB. I[Ipo- Hil;lp i)é(;;l;
necc u (pasel pasBuTHs KOHQIUKTa. Merozpr | CI:ITyaLII/I— 6 05
YIPaBAE€HUS  KOHQIMKTHOM  CUTYAUHMEH. | o 3a1au '
CTpyKTypHBIE METOABI PA3PEMICHUS KOH- | gammcaHue
¢bnvkTa. MEeXIMYHOCTHBIE METOJBI pa3periie- JOKJIaa
Hus KoH¢nukTa. [leperoBopel. Meronbl Be-
JIeHus TeperoBopoB. KorHUTHBHasT TEXHUKa
IIEPETOBOPOB. CYIIHOCTH YIPABIEHUS CTpeEC-
CaMM ¥ U3BMEHECHMSIMHU OpPraHU3aluu
HTroro: 36 6




3.4 CopnepxaHue CaMOCTOSITEIHHOM PabOTHI OOYYAIOIMIMXCS MO JUCIUIUIMHE, CTPYKTYPHUPO-
BAaHHOC 110 pa3JciiaM C YKa3aHUCM OTBCACHHOT'O HAa HUX KOJIMYCCTBA aKaICMUYCCKUX YaCOB U BUJI0B
CaMOCTOSITEIIbHOW Pa0OTHI

HaunmeHnoBanne Kos1-Bo yacoB
Ne pa3nena (Tembl) Bua camocTosiTeJIbHOI padoThl 0YHO 32049HO
JUCHHUILIHHBI 2022, 2023 | 2022, 2023
1. [Tonstue, cym- | I[IpopaGoTka MaTepuaaoB JEKIUH.
HOCTh M Xapak- | M3yueHue peKkoMeHJOBaHHOW yueOHO-
TEpPHBIE YEPTHI METOJUYECKOUN JIUTEPaTypHI.
MEHEKMEHTA CocraBieHre KapTOTEKH HOBBIX MOHATHUI; 6 12
OBOJIIOLUA Hamucanne noxmama. Pelienye TECTOBBIX 3a-
YIIPaBJICHYECKOW | naHuii. Pemenue
MBICIIH pOo0JIEMHO-CUTYAIIMOHHBIX 3a]1a4, Kelc-CTalu.
ITonroroBka K 3auery.
2. Cy1mHocTb U [TpopaboTka MaTepuanoB JEKIUHN.
kinaccupukanus | M3yuenue peKOMEHJAOBaHHOW  ydeOHO-
byHKIMH Me- METOJUYECKOUN JTUTEPaTypHI.
HE/DKMEHTA CocraBieHne KapTOTEKU HOBBIX MOHATU; 6 12
Hanucanne noknaga. Pemienune TecToBbIX 3a-
nannii. Pemenne
MpOoOJIEMHO-CUTYAIIMOHHBIX 3a]1a4, Kelc-CTalu.
IToaroroBka K 3auery.
3. | Ilpouecc npuns- | IIpopaboTka MaTepuaaoB JCKIUH.
TUA U peanu3auuu | M3yuenue pexkoMeHJOBaHHOW  yuyeOHO-
YIPABJICHUYECKUX | METOJAUYECKOU JIUTEPATYPHI.
pemeHui CocraBieHne KapTOTEKH HOBBIX MOHATUI; 6 10
Hanucanne noknaga. Pemienune TecToBbIX 3a-
nannii. Pemenne
pOoOJIEMHO-CUTYAIIMOHHBIX 3a]1a4, Kelc-CTalu.
IToaroroBka K 3auery.
4. | Bnactb, BausiHue, | [IpopaboTka MaTepuaaoB JEKIUH.
JIUJEPCTBO N3yueHne peKOMEHIOBAaHHOM  ydeOHO-
METOJUYECKOU JIUTEPATypPHI.
CocraBieHre KapTOTEKH HOBBIX MOHATU; 6 10
Harmncanne noknana. PemleHue TecTOBBIX 3a-
nangnii. Pemenne
poOJIEeMHO-CUTYAIIMOHHBIX 3a/1a4, KeHc-CTaIu.
IToaroroBka K 3auery.
5. | Opranuzanus kak | [IpopaboTka maTepuanoB JIEKIUH.
cucrema, opranu- | I3yueHue pekoOMEeHJOBaHHOW  ydeOHO-
3al[UOHHBIE METOJUYECKOU JIUTEPATypPHI.
CTPYKTYpBHI. CocraBieHre KapTOTEKH HOBBIX MOHATU; 6 10
Harmncanue noknana. PemleHue TecTOBBIX 3a-
nanui. Pemmenne
poOJIEeMHO-CUTYAIIMOHHBIX 3a/1a4, KeHC-CTa/Iu.
IToaroroBka K 3adery.
6. | Yopasnenue nep- | [IpopaboTka MaTepuaaoB JEKIUH.
COHaJioM opranu- | M3yuenue pexkoMeHIOBaHHOW y4yeOHO-
3a1Uu METOJUYECKOU JIUTEPATYPHI. 3 15
CocraBieHre KapTOTEKH HOBBIX MOHATU;
Harmncanune noknana. PemieHue TecToBBIX 3a-
naHui. Pemmenne
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HaunmenoBanue Kou-Bo yacos
Ne pa3aeina (TemMbl) Buj camocrosiTeJIbHOI paGoThI 04HO 3209HO

AU CIHMILTMHBI 2022, 2023 | 2022, 2023
poOJEMHO-CUTYallMOHHBIX 3a/1a4, Kec-CTaIu.
IToaroroBka K 3a4eTy.

7. | I'pynnoBas nuHa- | [IpopaboTka MaTepuaIoB JEKIUH.
MHUKa ¥ pyKOBOA- | I3ydyeHne pEeKOMEHJIOBaHHOW  y4eOHO-
CTBO METOJUYECKOUN JIUTEpaTypHhI.
CocraBiieHHE KapTOTEKH HOBBIX MOHSITHIA; 10 15
Hammcanue mokinama. PemieHme TECTOBBIX 3a-
nagui. Pemmenue
poOJEMHO-CUTYallMOHHBIX 3a/1a4, Kec-CTaIu.
IToaroroBka K 3a4ery.
8. Yupasnenus [TpopaboTka MaTepHAIIOB JICKIIHA.
KOH(]IIMKTamMH, N3yyeHne peKOMEHIOBAaHHOW  y4eOHO-
CTpeccamMH M U3- | METOJUYECKOU JIUTEpaTyphl.

MEHCHUSMH CocraBiieHHE KapTOTEKH HOBBIX IMOHSITHIA; 53 98
Hanucanne noxianma. PelmeHue TeCTOBBIX 3a- ’ '
nanuu. Pemenue
poOJIEMHO-CUTYallMOHHBIX 3a/1a4, KeHC-CTaIu.

[TonroroBka K 3auery.
KoHTakTHBIE Yachl HA POMEKYTOUYHYIO ATTECTAIUIO 0,2 0,2
HUroro: 53,8 93,8
4. IEPEYEHb YYEBHO-METOAUYECKOI'O OBECIIEUEHUS J1JI5
CAMOCTOSTEJBbHOM PABOTHI OBYYAIOIIINXCS IO JUCHUAILINHE
CamocrosiTenpHast paboTa 00yJaronuXxcsi Mo JUCHUTUIMHE 00eCIIeYNBACTCS:
Ne paznena
AUCIHUIIJIMHBI. KoanuecTBo B

Bua camocTto-
AATeJILHOM pa-

HaunmMmeHoBaHHe
Y4eOHO-MeTOAHYeCKMX MAaTePHaJIoB

onoéamorexe /
ccblika HA OBC

CKOIl MBICIIH

Hsyyenue pe-
KOMEHO08AH-
HOU YyuebHO-
Memoouye-
cKou aume-
\pamypul.
Iloozomoeka K
3auemy.

OakamaBpoB). Pexum JIOCTYyTIA! o TIO/ITIFICKE.
URL.: https://biblioclub.ru/index.php?page=book&id=573337 (gqara 00-
pamenus: 24.05.2023). — bubauorp. B kH. — ISBN 978-5-394-03547-0. —

TeKCT : ANEeKTPOHHBIM.

00TBI
Tema 1. |Axmaesa, P.11. Menemxment : yuebnuk / P.U. Akmaesa, H.ILI. Enuga-

[lonsitue, |HoBa, A.IL. JlyneB. — Mocksa ; bepnun : lupekr-Menua, 2018. —442 c. : e
CyIIHOCTh M |Tabi., wn. — Pexum gocryma: mo moamucke. —  URL: ur}f;%sei(/%ﬁg?;;:g:r
xapakrtepHbie | https://biblioclub.ru/index.php?page=book&id=491959 (nata oOpare- book &id: 491959

yepTel Me-  [Hus: 24.05.2023). — bubnuorp. B ku. — ISBN 978-5-4475-9631-6. — DOI

Hemkmenta  |10.23681/491959. — TekcT : 91€KTPOHHBIM.

OBOJIIONUS Macnosa, E.JI. Menemxment : yueOnuk / E.JI. MacnoBa. —
ynpasieHde- |Mocksa : Jamkos u K°, 2020. — 333 ¢. : wi. — (YueOHble U3AaHUS 1JIs

https://biblioclub.ru
_ |/index.php?page=b
00k&id=573337

benosa, E. O. TaiiM-meHemkMeHT : yueOHoe mocobue / E.
O. benmoBa. — Kpacuomap : KyoI'TV, 2019. — 319 ¢. — ISBN
978-5-8333-0895-0. — TexkcT : aneKTpoHHBIH // JIaHb : 31eKTPOH-
HO-0MOIMOTEeYHAs cUCTeMa. URL:
https://e.lanbook.com/book/151188 (mata oOpaleHus:
12.06.2023). — Pexxum qocTyna: sl aBTOPH3. TOJIb30BaTeNeH.

https://e.lanbook.c
om/book/151188

Bapnarssx, B.C. MenemkMeHnt : yueOHoe mocobue : [16+] / B.C.
Bapnarsn, C.H. 'onuapoBa ; MunucrepctBo oOpa3oBanus 1 Hayku Poc-

cuiickoii @epepanuu, PocTOBCKU rocylapCTBEHHBIM SKOHOMHUYECKUH

. https://biblioclub.r
u/index.php?page=
book&id=567184
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yauBepcuter  (PMHX). -  Pocros-na-Zlony Wznarenscko-
nonurpadudeckuii komruieke PI'DY (PUHX), 2018. — 220 c. : Tabum.,
cxem., Ttpad. — Pexmm gocryma: mo mommmcke. — URL:

: https://biblioclub.ru/index.php?page=book&id=567184 (nata obparie-
Hust: 24.05.2023). — bubmumorp.: c. 191. — ISBN 978-5-7972-2509-6. —
TeKCT : AJIEeKTPOHHBIH.

JlioxanoBa, C.B. MenemKMeHT opranu3anuu : yueOHoe mocodue : [16+]
/ C.B. JIroxanoBa. — Mockga ; bepnun : lupekr-Menua, 2019. — 332 c. :
cxeM., Tabn., WIL Pexxum gocTyma: 1o  MOXMHCKE.
URL.: https://biblioclub.ru/index.php?page=book&id=562200 (nara 06-
pamenust: 24.05.2023). — bubauorp. B kH. — ISBN 978-5-4499-0220-7. —
TeKcT : SIeKTPOHHBIN.

http://biblioclub.ru/
index.php?page=bo

0k&id=562200

Tema 2.
CymHocTh n
Kimaccuduka-
st PyHKIUN

MEHEPKMEHTA

Hsyyenue pe-
KOMEHOO0BAH-
HOU YyueOHO-
Memoouue-
cKoul aume-
\pamypul.
Tloocomoska «
3auemy.

Axwmaesa, P.1. Menemxmenrt : yueOnuk / P.1. Akmaesa, H.11I. Enuda-
HoBa, A.IL. JlyneB. — Mocksa ; bepmun : [lupexr-Meama, 2018. —442 c. :
Tabm., Wil Pexxum  mocTyma: 1O TIOJITHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=491959 (nata o6parie-
Hust: 24.05.2023). — bubnmorp. B k1. — ISBN 978-5-4475-9631-6. — DOI
10.23681/491959. — TekcT : SICKTPOHHBIN.

https://biblioclub.r
u/index.php?page=
book&id=491959

Macnosa, E.JI. Menemxkmernt : yueOnuk / E.JI. MacnoBa. —
Mocksa : HamxkoB u K°, 2020. — 333 c. : un. — (YueOHbIe U3AaHuUs IS
OakanaBpOB). Pexnm JOCTyHa: o MOJIITHCKE.
URL.: https://biblioclub.ru/index.php?page=book&id=573337 (mata 00-
pamenus: 24.05.2023). — bubnuorp. B ku. — ISBN 978-5-394-03547-0. —
TeKCT : ANEeKTPOHHBIN.

https://biblioclub.ru
/index.php?page=h
00k&id=573337

benosa, E. O. TaiiM-meHemkMeHT : yueOHoe mocobue / E.
O. benoBa. — Kpacuomap : KyoI'TY, 2019. — 319 ¢. — ISBN
978-5-8333-0895-0. — TekcT : anmekTpoHHbIH // JIaHb : 3JIEKTPOH-
HO-OMOIMOoTeYHAs cucTema. URL:
https://e.lanbook.com/book/151188 (mara oOpareHus:
12.06.2023). — Pexxum qocTyna: ajisi aBTOpPH3. OJIb30BaTeNeH.

https://e.lanbook.c
om/book/151188

Bapnarsn, B.C. MenemxkMeHT : yueOHoe mmocooue : [16+] / B.C.
Bapnarsn, C.H. 'onuapoBa ; MunucrepctBo obpa3oBanus 1 Hayku Poc-
cuiickoii Dexnepauuu, PocTOBCKUI TroCyapCTBEHHBIA SKOHOMUYECKUI

yauepcuter (PMHX). —  PocroB-nHa-llony N3narenscko-
nonurpapudeckuii komruieke PI'OY (PMHX), 2018. — 220 c. : tabmn.,
cxem., Tpad. — Pexmm gocryma: mo mommucke. — URL:

: https://biblioclub.ru/index.php?page=book&id=567184 (mata obpare-
aust: 24.05.2023). — bubmumorp.: ¢. 191. — ISBN 978-5-7972-2509-6. —
TeKCT : ANEeKTPOHHBIM.

. https://biblioclub.r
u/index.php?page=
book&id=567184

Jlroxanosa, C.B. MeHemXKMEHT opraHuszanuu : yaedHoe nocoodue : [16+]
/ C.B. JIroxanoBa. — Mocksa ; bepnun : lupekr-Menua, 2019. — 332 c. :
cXeMm., Tabm., WL Pexum goctyma: 1o TOJIHUCKE.
URL.: https://biblioclub.ru/index.php?page=book&id=562200 (xata 00-
paitenus: 24.05.2023). — bubauorp. B ku. — ISBN 978-5-4499-0220-7. —
TeKCT : DIeKTPOHHBIN.

http://biblioclub.ru/
index.php?page=ho

0k&id=562200

Tema 3.
[Ipouecc npu-
HATHUS U pealin-
3alliy yIIpag-
JICHYECKUX
peleHui

H3yuenue pe-

KOMEHO08AH-
HOU yuebHo-
Mmemoouue-

AxmaeBa, P.1. MenemxmenT : yueOnuk / P.U. AxmaeBa, H.ILI. Enuda-
HoBa, A.Il. JlyneB. — Mocksa ; bepnun : [lupext-Meaua, 2018. —442 c. :
TaOn., WL Pexxum goctyma: 1mo  MOJIMIHCKE. URL.:
https://biblioclub.ru/index.php?page=book&id=491959 (mara o6pare-
Hust: 24.05.2023). — bubnmorp. B kH. — ISBN 978-5-4475-9631-6. — DOI
10.23681/491959. — TekcT : DIEKTPOHHBIN.

https://biblioclub.r
u/index.php?page=
book&id=491959

Macnosa, E.JI. Menemxment : yueOnuk / E.JI. MacnoBa. —
Mocksa : [lamkos u K°, 2020. — 333 c. : un. — (YueOHble U3gaHus JUIs
OakamaBpoB). Pexnm JIOCTYyTIA: o TIO/TIFICKE.
URL.: https://biblioclub.ru/index.php?page=book&id=573337 (gqara 00-

pamenus: 24.05.2023). — bubauorp. B ku. — ISBN 978-5-394-03547-0. —

https://biblioclub.ru
/index.php?page=h
00k&id=573337
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http://biblioclub.ru/index.php?page=book_red&id=562200
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https://biblioclub.ru/index.php?page=book&id=491959
https://biblioclub.ru/index.php?page=book&id=491959
https://biblioclub.ru/index.php?page=book&id=491959
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https://biblioclub.ru/index.php?page=book&id=573337
https://biblioclub.ru/index.php?page=book&id=573337
https://biblioclub.ru/index.php?page=book&id=573337
https://biblioclub.ru/index.php?page=book&id=567184
https://biblioclub.ru/index.php?page=book&id=567184
https://biblioclub.ru/index.php?page=book&id=567184
https://biblioclub.ru/index.php?page=book&id=567184
https://biblioclub.ru/index.php?page=book&id=562200
http://biblioclub.ru/index.php?page=book_red&id=562200
http://biblioclub.ru/index.php?page=book_red&id=562200
http://biblioclub.ru/index.php?page=book_red&id=562200
https://biblioclub.ru/index.php?page=book&id=491959
https://biblioclub.ru/index.php?page=book&id=491959
https://biblioclub.ru/index.php?page=book&id=491959
https://biblioclub.ru/index.php?page=book&id=491959
https://biblioclub.ru/index.php?page=book&id=573337
https://biblioclub.ru/index.php?page=book&id=573337
https://biblioclub.ru/index.php?page=book&id=573337
https://biblioclub.ru/index.php?page=book&id=573337

cKoll 1ume-
pamypei.
Tlooecomoska k
3auemy.

TeKCT : 37eKTPOHHBII.

benora, E. O. Taitm-meHemxkMeHT : yueOHOe mocooue / E.
O. benoBa. — Kpacuomap : KyoI'TV, 2019. — 319 ¢. — ISBN
978-5-8333-0895-0. — TekcT : anmekTpoHHBbIH // JIaHb : 3JIEKTPOH-
HO-OMOIMOTeYHAs cucTema. URL:
https://e.lanbook.com/book/151188 (mara oOpareHus:
12.06.2023). — Pexum noctyma: sl aBTOPHU3. TOJIb30BaTEIICH.

https://e.lanbook.c
om/book/151188

Bapnarsn, B.C. MenemxkmeHnt : yueOHoe mmocooue : [16+] / B.C.
Bapnarsn, C.H. 'onuapoBa ; MunuctepctBo obpa3oBanus u Hayku Poc-
culickoi @enepaunu, POCTOBCKUI TOCYyapCTBEHHBIM 3KOHOMUYECKUI
yauBepcuter  (PMHX). PoctoB-na-Jlony
nonurpapudeckuii komruieke PI'OY (PUHX), 2018. — 220 c. : tabmn.,
cxem., Tpad. Pexxum pmoctyma: ToO  MOATHCKE. URL.:
: https://biblioclub.ru/index.php?page=book&id=567184 (mata obpare-
Hust: 24.05.2023). — bubmuorp.: c. 191. — ISBN 978-5-7972-2509-6. —
TeKCT : AJIEeKTPOHHBIH.

N3narenscko-|:

https://biblioclub.r
u/index.php?page=
book&id=567184

JlroxanoBa, C.B. MeHemKMeHT opraHuzanuu : yueoHoe mocodue : [16+]
/ C.B. JIroxanoBa. — Mockga ; bepnun : lupekr-Menua, 2019. — 332 c. :
cxeM., Taba., WIL Pexxum gocTyma: 1o  MOXMHCKE.
URL.: https://biblioclub.ru/index.php?page=book&id=562200 (nara 06-
pamenus: 24.05.2023). — bubnworp. B kH. — ISBN 978-5-4499-0220-7. —
TeKcT : SIeKTPOHHBIN.

- http://biblioclub.ru/
index.php?page=bo

0k&id=562200

Tema 4.
Bmacte, Bims-
HUE, TUep-
CTBO

Uzyuenue pe-
KOMEHOO0BAH-
HOU yuebHO-
Memoouye-
cKou aume-
\pamypuol.
Tloozomoska «
3auemy.

AxmaeBa, P.1. Menemxment : yueOnuk / P.1. Axmaesa, H.ILI. Enuda-
HoBa, A.IL. JlyneB. — Mocksa ; bepmun : Jlupexr-Meama, 2018. —442 c. :
Tabml., Wi Pexxum  gocTyma: 1O TIOJIIHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=491959 (mara oGpare-
Hust: 24.05.2023). — bubnmorp. B k1. — ISBN 978-5-4475-9631-6. — DOI
10.23681/491959. — TekcT : SICKTPOHHBIN.

https://biblioclub.r
u/index.php?page=
book&id=491959

Macnosa, E.JI. Menemxkmernt : yueOnuk / E.JI. MacnoBa. —
Mocksa : HamxkoB u K°, 2020. — 333 c. : un. — (YueOHble U3TaHuUS IS
OakanaBpOB). Pexnm JOCTyHa: o MOJIITHCKE.
URL.: https://biblioclub.ru/index.php?page=book&id=573337 (gqara 00-

pamenus: 24.05.2023). — bubauorp. B kH. — ISBN 978-5-394-03547-0. —
TeKCT : ANEeKTPOHHBIN.

https://biblioclub.ru
/index.php?page=b
00k&id=573337

benoga, E. O. TaiiM-meHemkMeHT : yueOHoe mocobue / E.
O. benmoBa. — Kpacuomap : KyoI'TV, 2019. — 319 ¢. — ISBN
978-5-8333-0895-0. — TexkcT : 3meKTpoHHBIH // JIaHb : 31€KTpOH-
HO-OuOIMOTEeUHAS cucTema. URL:
https://e.lanbook.com/book/151188 (z[aTa oOpalieHus:
12.06.2023). — Pexxum qocTyrma: sl aBTOPHU3. TOJIb30BaTEIICH.

https://e.lanbook.c
om/book/151188

Bapnarsn, B.C. MenemxkMeHnt : yueOHoe rocooue : [16+] / B.C.
bapnarsa, C.H. ['onuapoBa ; MunuctepcTBo 00pa3oBanus U Hayku Poc-
cuiickoii Dexnepauuu, PocTOBCKUI roCyapCTBEHHBIA SKOHOMUYECKUI

yauepcuter (PMHX). —  PocroB-nHa-llony N3narenscko-
nonurpadudeckuii komruieke PI'DY (PUHX), 2018. — 220 c. : tabm.,
cxem., rtpad. — Pexmm gocryma: mo mommucke. — URL:

: https://biblioclub.ru/index.php?page=book&id=567184 (nata obparie-
Hust: 24.05.2023). — bubmmorp.: ¢. 191. — ISBN 978-5-7972-2509-6. —
TeKCT : 3NEeKTPOHHBIH.

. https://biblioclub.r
u/index.php?page=
book&id=567184

Jlroxanosa, C.B. MeHemXMEHT opraHuzanuu : yaeoHoe nmocoodue : [16+]
/ C.B. JIroxanoBa. — Mocksa ; bepnun : lupekr-Menua, 2019. — 332 c. :
cxeM., Tabi., WIL Pexxum  gocTyma: 1Mo  MOJIHCKE.
URL.: https://biblioclub.ru/index.php?page=book&id=562200 (mata 006-

pamenust: 24.05.2023). — bubauorp. B ka. — ISBN 978-5-4499-0220-7. —
TeKcT : 7K TPOHHBIN.

| http://biblioclub.ru/
index.php?page=bho

0k&id=562200

Tema 5.

AxmaeBa, P.J1. MenemxmenT : yueOnuk / P.M. Axmaesa, H.IIl. Enuda-

https://biblioclub.r

13



https://biblioclub.ru/index.php?page=book&id=567184
https://biblioclub.ru/index.php?page=book&id=567184
https://biblioclub.ru/index.php?page=book&id=567184
https://biblioclub.ru/index.php?page=book&id=567184
https://biblioclub.ru/index.php?page=book&id=562200
http://biblioclub.ru/index.php?page=book_red&id=562200
http://biblioclub.ru/index.php?page=book_red&id=562200
http://biblioclub.ru/index.php?page=book_red&id=562200
https://biblioclub.ru/index.php?page=book&id=491959
https://biblioclub.ru/index.php?page=book&id=491959
https://biblioclub.ru/index.php?page=book&id=491959
https://biblioclub.ru/index.php?page=book&id=491959
https://biblioclub.ru/index.php?page=book&id=573337
https://biblioclub.ru/index.php?page=book&id=573337
https://biblioclub.ru/index.php?page=book&id=573337
https://biblioclub.ru/index.php?page=book&id=573337
https://biblioclub.ru/index.php?page=book&id=567184
https://biblioclub.ru/index.php?page=book&id=567184
https://biblioclub.ru/index.php?page=book&id=567184
https://biblioclub.ru/index.php?page=book&id=567184
https://biblioclub.ru/index.php?page=book&id=562200
http://biblioclub.ru/index.php?page=book_red&id=562200
http://biblioclub.ru/index.php?page=book_red&id=562200
http://biblioclub.ru/index.php?page=book_red&id=562200
https://biblioclub.ru/index.php?page=book&id=491959

Opranuzanus
KaK CHUCTeMa,
OpraHU3aIH-
OHHBIE CTPYK-

TypHI

Hzyuenue pe-
KOMEHO08aH-
HOU YyueOHO-
Memoouye-
cKoul aume-
\pamypul.
Tloocomoska «
3auemy.

HoBa, A.Il. JlyneB. — Mocksa ; bepnun : [lupext-Meaua, 2018. —442 c. :
Tabn., W Pexxum  mocTyma: 1O TIOJITHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=491959 (mara o6parmie-
uust: 24.05.2023). — bubauorp. B kH. — ISBN 978-5-4475-9631-6. — DOI
10.23681/491959. — TekcT : HIEKTPOHHBIN.

u/index.php?page=
book&id=491959

Macnosa, E.JI. Menemxment : yueOnuk / E.JI. Macnopa. —
Mockga : JamkoB u K°, 2020. — 333 c. : wi. — (YueOHBIC U3MaHUS IS
OakaaBpoOB). Pexnm JOCTYyTIA! 1o TTOTIICKE.
URL: https://biblioclub.ru/index.php?page=book&id=573337 (mata 00-
pamenus: 24.05.2023). — bubauorp. B k. — ISBN 978-5-394-03547-0. —
TeKCT : AJIEeKTPOHHBIH.

https://biblioclub.ru
/index.php?page=b
00k&id=573337

benosa, E. O. TaiiM-meHemKMeHT : ydeOHoe mocobue / E.
O. benoBa. — Kpacuomap : KyoI'TY, 2019. — 319 c. — ISBN
978-5-8333-0895-0. — TexkcT : amekTpoHHbIii // JIaHb : 31€KTpOH-
HO-OMOIMOTEeUHAS cucrema. URL:
https://e.lanbook.com/book/151188 (mata oOpareHus:
12.06.2023). — Pesxum q0CTyma: AJ1s aBTOPH3. TIOJIb30BaTeNeH.

https://e.lanbook.c
om/book/151188

Bapnarsan, B.C. Mernemxment : yaeObHoe mmocoowne : [16+] / B.C.
bapnarsn, C.H. ['onuaposa ; MunucrepcTBo 0o0pa3oBanus U Hayku Poc-
cuiickoni @enepauuu, POCTOBCKMH TOCYJIapCTBEHHBIM 3KOHOMUYECKUI
yauBepcuter  (PUHX). PoctoB-Ha-lony Wz narenbcko-
nonurpapudeckuii komruieke PI'DY (PUHX), 2018. — 220 c. : tadmn.,
cxeMm., Tpad. Pexxum nmoctyma: 1o IIOJIHCKE. URL:
- https://biblioclub.ru/index.php?page=book&id=567184 (nata obGpaie-
Hust: 24.05.2023). — bubauorp.: c. 191. — ISBN 978-5-7972-2509-6. —
TeKCT : ANEeKTPOHHBII.

. https://biblioclub.r
u/index.php?page=
book&id=567184

Jlroxanosa, C.B. MeHeDKMEHT opraHu3anuu : yueoHoe mocodue : [16+]
/ C.B. JIroxanoBa. — Mocksa ; bepnun : /lupekr-Menna, 2019. — 332 c. :
cXeMm., Tabj., WL PexxuM  J0CTyma: 1O  IMOIHUCKE.
URL.: https://biblioclub.ru/index.php?page=book&id=562200 (mata 006-
pamenus: 24.05.2023). — bubnworp. B kH. — ISBN 978-5-4499-0220-7. —
TeKcT : 3JeKTPOHHBIN.

http://biblioclub.ru/
index.php?page=bo
0k&id=562200

Tema 6.
VYnpasneHue
MIEPCOHAIIOM
OpraHH3aIin

Hsyyenue pe-
KOMEHO08AH-
HOU YyuebOHO-
Memoouue-
cKou aume-
\pamypul.

Tloo-
20MoeKka K 3a-
yemy.

Axwmaesa, P.11. Menemxkmenrt : yuebnuk / P.1. Akmaesa, H.11I. Enuda-
HoBa, A.Il. Jlynes. — Mocksa ; bepiun : Jlupext-Meana, 2018. — 442 c. :
Tabn., WL Pexxum  goctyma: TO  TIOJITHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=491959 (nata ob6parie-
Hust: 24.05.2023). — bubmumorp. B kH. — ISBN 978-5-4475-9631-6. — DOI
10.23681/491959. — TekcT : YIEKTPOHHBIN.

https://biblioclub.r
u/index.php?page=
book&id=491959

Macnosa, E.JI. Menemxment : yueOnuk / E.JI. Macnopa. —
Mocksa : JamkoB u K°, 2020. — 333 c. : mwi1. — (YueOHBIC U3MaHUS IS
OakamaBpoB). Pexum JIOCTYyTIA! o TIO/ITIFICKE.
URL.: https://biblioclub.ru/index.php?page=book&id=573337 (mata 00-
pamenus: 24.05.2023). — bubauorp. B kH. — ISBN 978-5-394-03547-0. —
TeKCT : ANEeKTPOHHBIM.

https://biblioclub.ru
/index.php?page=h
00k&id=573337

benora, E. O. Taitm-meHnemxkMenT : yueoHoe mocooue / E.
O. benoBa. — Kpacuomap : KyoI'TV, 2019. — 319 ¢. — ISBN
978-5-8333-0895-0. — TexkcT : ameKkTpoHHBIH // JIaHb : AIEKTPOH-
HO-OMOMMOTEeYHAs cUCTEMa. URL:
https://e.lanbook.com/book/151188 (mara oOparnieHus:
12.06.2023). — Pexum qocTyma: jisl aBTOPHU3. MOJIb30BaTEIICH.

https://e.lanbook.c
om/book/151188

Bapnarsn, B.C. Menemxkment : yueOHoe mmocoowue : [16+] / B.C.
bapuarsu, C.H. ['onuaposa ; MunuctepcTBo 00pa3oBanus U Hayku Poc-
cuiickoit @enepanun, POCTOBCKHMH TOCY/IapCTBEHHBIM 3KOHOMUYECKHUI

yauepcuter (PUHX). —  Pocros-nHa-Jlony Wsnarenscko-
nonurpadudeckuii komruieke PI'DY (PUHX), 2018. — 220 c. : tabm.,
cxem., rpad. — Pexum jgocryma: mno momnucke. — URL:

. https://biblioclub.r
u/index.php?page=
book&id=567184
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https://biblioclub.ru/index.php?page=book&id=573337
https://biblioclub.ru/index.php?page=book&id=573337
https://biblioclub.ru/index.php?page=book&id=573337
https://biblioclub.ru/index.php?page=book&id=567184
https://biblioclub.ru/index.php?page=book&id=567184
https://biblioclub.ru/index.php?page=book&id=567184
https://biblioclub.ru/index.php?page=book&id=567184
https://biblioclub.ru/index.php?page=book&id=562200
http://biblioclub.ru/index.php?page=book_red&id=562200
http://biblioclub.ru/index.php?page=book_red&id=562200
http://biblioclub.ru/index.php?page=book_red&id=562200
https://biblioclub.ru/index.php?page=book&id=491959
https://biblioclub.ru/index.php?page=book&id=491959
https://biblioclub.ru/index.php?page=book&id=491959
https://biblioclub.ru/index.php?page=book&id=491959
https://biblioclub.ru/index.php?page=book&id=573337
https://biblioclub.ru/index.php?page=book&id=573337
https://biblioclub.ru/index.php?page=book&id=573337
https://biblioclub.ru/index.php?page=book&id=573337
https://biblioclub.ru/index.php?page=book&id=567184
https://biblioclub.ru/index.php?page=book&id=567184
https://biblioclub.ru/index.php?page=book&id=567184

> https://biblioclub.ru/index.php?page=book&id=567184 (nata obparie-
aust: 24.05.2023). — bubaworp.: ¢. 191. — ISBN 978-5-7972-2509-6. —
TeKCT : AJIEeKTPOHHBIH.

Jlroxanosa, C.B. MeHe»KMEHT opranu3anuu : yueOHoe mocodue : [16+]
/ C.B. JIroxanoBa. — Mockga ; bepnun : lupekr-Menua, 2019. — 332 c. :
cxeM., Tabn., WIL Pexxum  jocTyma: 1o TOJAIHMCKE.
URL.: https://biblioclub.ru/index.php?page=book&id=562200 (nara 06-
pamenust: 24.05.2023). — bubauorp. B kH. — ISBN 978-5-4499-0220-7. —
TekcT : DIeKTPOHHBIN.

http://biblioclub.ru/
index.php?page=bo

0k&id=562200

Tema 7.
I'pynnosas
JUHAMMKa U

PYKOBOJCTBO

Hzyuenue
\peKoMeHO0-
8aHHOU Yyueb-
HO-
Mmemoouue-
cKolu aume-
\pamypeoi.
Tloozomoska k
3auemy.

Axwmaesa, P.1. Menemxmenr : yueOnuk / P.1. Akmaesa, H.I1I. Enuda-
HoBa, A.IL. JlyneB. — Mocksa ; bepmun : [lupext-Meama, 2018. —442 c. :
Tabn., WL Pexxum  goctyma: 1o MOJIMIHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=491959 (nata o6parie-
Hust: 24.05.2023). — bubnmorp. B k1. — ISBN 978-5-4475-9631-6. — DOI
10.23681/491959. — TekcT : 2EKTPOHHEIH.

https://biblioclub.r
u/index.php?page=
book&id=491959

Macnosa, E.JI. Menemxkment : yueOnuk / E.JI. MacnoBa. —
Mocksa : [lamkos u K°, 2020. — 333 c. : wi. — (Y4eOHble H3aHUS IS
OaxaaBpoB). Pexum JOCTYyTIA! 1o TIO/IITHCKE.
URL.: https://biblioclub.ru/index.php?page=book&id=573337 (mata 00-
pamenus: 24.05.2023). — bubauorp. B ku. — ISBN 978-5-394-03547-0. —
TeKCT : ANEeKTPOHHBIN.

https://biblioclub.ru
_ |/index.php?page=h
00k&id=573337

benosa, E. O. TaiiM-meHemkMeHT : yueOHoe mocobue / E.
O. benoBa. — Kpacuomap : KyoI'TV, 2019. — 319 ¢. — ISBN
978-5-8333-0895-0. — TekcT : anmekTpoHHbIH // JIaHb : 3JIEKTPOH-
HO-OMOJIMOTEYHAS cHUcTEMA. URL.:
https://e.lanbook.com/book/151188 (mata oOparmieHus:
12.06.2023). — Pexxum q0oCTyma: sl aBTOPH3. TOJIb30BaTeNeH.

https://e.lanbook.c
om/book/151188

Bapnarsn, B.C. MenemxkMeHT : yueOHoe mmocooue : [16+] / B.C.
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5. OHEHOYHBIE MATEPHAJIBI IS IPOBEJEHUSA IPOMEXKYTOYHOM ATTECTAIIUHA

5.1 IlepeyeHb KOMIIETEHIIHI ¢ YKa3aHHEM 3TanoB WX ()OPMUPOBAHHUS B MPoliecce 0CBOEHHs 00pa30BaTeIbHOI MPOrpaMMbl

Koa komme-

HanMeHoOBaHHe B pe3yabTare usyueHust y4eOHOH JUCHUILIMHBI 00YYAKOIIHECH 10JKHbI:
- | Conep:xxanue
TeHuuu / Un aep WHIMKATOPA
JAMKATOP /10~ KOMNETEHIHH NOCTIGCHHS | aTan Il 3Tan 111 3Tan
CTHKCHMA (nsn ee yacTw) 3natb Ymern HaBbIk U (MJ1H) ONIBIT JESITEILHOCTH

KOMIIeTeHIIUH

KOMIICTCHIINH

(YK-6/ YK- Cnocobex Cocrasisier OCHOBHBIE KOHLICTIIMY | aHAIM3UPOBaTh  COBO- | BJIAJCHUS HHCTPYMEHTAMHU IUIAHMPOBA-

6.3) YIIPaBIATh IUIaH paclpesie- | COBPEMEHHOIO MEHEK- | KyITHOCTb (GakTOpOB | HUS M YIpaBJICHUS Ha JIIOOOM YpOBHE

CBOUM BpeMe-
HEM, BBICTpau-
BaTh U peau-
30BBIBaTh TPa-
€KTOPHIO Ca-
MOpPa3BUTHS HA
OCHOBE MPUH-
IIUTIOB 00pa3o-
BaHHS B TeUe-
HHUE BCEU XKU3-
HHU

JICHHUSA JTUYHOI'O

BpEMCHH, OLIC-

HUBACT €I0 BbI-
IIOJIHCHHEC

MEHTa, HCTOPUIO pPa3BU-
TS HAyKH YIIPaBIICHUS,
OCHOBHBIE TOAXOIBI U
MPUHLUIIBI  yIIPaBIICHUS,
METO/IbI TIPUHSATHUS
YIPABICHUECKUX  pelle-
HHW; OCHOBHBIE TEOPUH U
KOHLEINLHWU  B3aUMOJEH-
CTBHS JIIOJEH B OpraHu-
3alMU, BKJIKOYasl BOIIPOCHI
MOTHUBALlMM, TPYNIIOBOU
IAHAMHKH, KOMaHI000-
pa3oBaHus, JHAEPCTBA U
yIpaBlIeHUs] KOHQIHUKTa-
MH; KIIOYEBBIE TEOPUU
TallM-MEHEDKMEHTa, OC-
HOBHBIC TMPHUHIMIIBI, METO-
IIbl, TEXHUKU YIPaBICHUS
BpeMeHeM; 3(pdeKkTHBHbIE
TEXHOJIOTMH  IIeJienojara-
HUS 1 KOHTPOJIAL.

BHYTPEHHEN W BHEIIHEH
Cpellbl U X BIMSHHME Ha
3¢ (HEeKTUBHOCTH nesi-
TEIBHOCTH  OpraHM3a-
L[UH; ONpPEAETUTh MOJIO-
JKEHUE OpraHu3alyu OT-
HOCHUTEJIBHO €€ KU3HEH-
HOTO LIMKJIA; OTIPEIEIIATh
THAIl  OPTaHMU3ALUOHHOU
CTPYKTYpBbI; JKOHOMHUYE-
CKU TPaMOTHO 00OCHO-
BbIBaTh INPUHUMAaEMbIe
yIpaBJIEHYECKUE penie-
HUS, MPOBOAUTH AYIHUT
CBOEr0 BPEMEHU U aHa-
JIU3UPOBATh HPUYUHBI
nedumyra BpeMeHH NpH
PELICHUH TOCTaBJICHHBIX
3aja4; OICHWBAaTh CBOM
peanbHble pE3EpBBI Bpe-
MEHU U pallMOHAIIBHO UX
UCIIOJIb30BaTh

OpraHu3aly; BJIAJACHUA OCHOBHBIMHU
3aKOHAMHU W TMPUHIIMIIAMA OpraHU3alluu
IIPU PELICHUU CHUTYallMOHHBIX 3aJ1ay;
WCIIOJIb30BAaHUSI B TNIPAKTHUYECKOM Jies-
TEJIbHOCTH HOBBIX 3HAHWUN W YMEHHU B
00J1acTH MEHEDKMEHTA; TUIaHUPOBAHUS
1ese COOCTBEHHOM JESITeIbHOCTH C yde-
TOM YCJIOBHM, CPEJICTB, JINYHOCTHBIX BO3-
MOXXHOCTEH, 3TaloB KapbepHOTO pPOCTa,
BPEMEHHON TEpPCHEKTUBBI Pa3BUTHS Hes-
TETHHOCTH M TPEOOBAaHWUN pPHIHKA TPYAQ;
BBIJICJICHUS] BpDEMEHHBIX pe3epBOB paboue-
TO BPEMEHH IOJI HOBBIC 3aJa4d WJIU TPO-
€KTHI;

HAKaIUTUBaTh OMBIT JIESITEIbHOCTH, TIPHU-
MEHSIS Ha MPAKTUKE MOJyYEHHBIE TEOpe-
THYECKHE 3HAHUA B O00JIACTH MEHEIX-
MEHTa B

peanu3anuu HaMEYEHHBIX IeJIel ¢ yIeTOM
YCJIOBHM, CPEACTB, JIMYHOCTHBIX BO3MOX-
HOCTEH, 3TaroB KaphepHOTO pOCTa, Bpe-
MEHHOW TEPCIICKTUBLI Pa3BUTUS JCATEIb-
HOCTH ¥ TpeOOBaHUH PBIHKA TPYJia




5.2 Onucanue noxka3artejiei u KpPpUTEPUEB OLNCHUBAHUA KOMIIeTEHIIMii HA PA3JIUYHBIX 3Talmax ux (l)OpMHpOBaHI/IH, OIMHCAaHMEC IKAJ OHCHUB AaHUSA

5.2.1 OnucaHue WKAJIbI OLleHUBAHUS C()OPMUPOBAHHOCTH KOMIETeH Mt

KomnereHuu Ha pa3inyHbIX dTanax ux GopMUPOBaHUS OLEHUBAIOTCS MIKAJION: «3aUTEHO», «HE 3a4TeHO» B (hopMe 3aueTa.

5.2.2 Onucanue noka3arteeil 1 KpuTepreB OLICHUBAHUS KOMIIETEHIMI HA Pa3JMYHbIX ITanax ux popMupoBaHus

Pezynomam odyuenus

Kpumepuu U nokaszameiiu OUCHUBARUsA pe3)ibmanoe 06yll(3Hll}l

no ducyuniune He 3a4umeno 3aumeno
| oTan ®parmenrapuble 3HaHus oc- | HemosHble 3HaHUS C¢opmupoBannbie, HO co-| ChopmupoBaHHble W CHCTe-
3HaTh OCHOBHBIE KOHLIENIMM |HOBHBIX KOHIEMNUUN COBpE-| OCHOBHBIX KOHIIENLUI CO-|JdepKaiiue OTAeIbHbIe Mpode- MATHYeCKHe 3HAHMSI OCHOB-

COBPEMEHHOTO MEHEI>)KMEHTA,
HUCTOPUIO PAa3BUTUSA  HAYKHU
yIpaBjieHUsI, OCHOBHBIE TO/I-
XOJlbl W TMPUHLHUIIBI YIpaBiie-
HUS,  METOJIBl  TPUHATHUS
YIOPABICHUECKUX  PEIICHUI;
OCHOBHBIC TEOPUU U KOHIICTI-
MU B3aUMOJECUCTBUSA JIFOAEH
B OpraHu3aliy, BKJIOYas BO-
MpOChl MOTHBALMU, TPYMIO-
BOM IMHAMHUKH, KOMaHI000-
pa3oBaHMs, JMAEPCTBA U
yOpaBiaeHUs  KOH(MIUKTAMU;
KJIIOUEBbIE  TEOPUM  TaiM-
MEHE)KMEHTA, OCHOBHBIC
NPUHIIMIBI, METOMbI, TCXHHKH
yhnpaBiieHUs] BpeMeHeM; 3¢-
(eKTHBHbIE TEXHOJIOTUH IIeJie-
nonaranust 1 koatpons (YK-6

MEHHOI'0 MEHE)KMEHTa, HCTO-
pUU pa3BUTUA HAyKU yIpaBJe-
HUS, OCHOBHBIX IIOJIXOZIOB U
MPUHLUIIOB YIPaBJIEHUA, Me-
TOAOB IPUHATHSA YIIPABIICHYE-
CKMX  PpEIIEHHWH; OCHOBHBIX
TEOPUM M KOHLENUUNA B3aWMO-
JEUCTBUS JIFOAEH B OpraHu3a-
LIMH, BKJIIOYAsl BOIPOCHI MOTH-
BallM, TPYNIOBOM AMHAMUKH,
KOMaH1000pa3oBaHus, JUJEP-
CTBa U YIpaBieHUsS KOHQMIUK-
TaMH; KJIOYEBBIX TEOPUH TailM-
MEHEKMEHTA, OCHOBHBIX
NPUHIMIIOB, METOJOB, TEXHHUK
ynpaBjieHHus BpemeHeM; 3¢ dek-
TUBHBIX TEXHOJOTHH IIeNIernoa-
ranust ¥ Koutposst/ OTcyTcTBHE
3HAHUU

BPEMEHHOTO MEHEI)KMEHTA,
UCTOPUU DPa3BUTUS HAyKHU
YIIPaBJICHUS, OCHOBHBIX
MOJIXOJIOB W  IMPHUHIUAIOB
YIPaBJICHUSI, METOJOB IpH-
HATUS YOPaBJIECHUYECKUX pe-
LIEHUH; OCHOBHBIX TEOpUU U
KOHIIETIIIUM B3aHUMOJICHCTBUS
JIOJEd B OpraHu3alluH,
BKJIIOUYasi BONIPOCHI MOTHBa-
UM, TPYIIOBOW JUHAMHUKH,
KOMaHA000pa3oBaHus, JH-
JIepCTBa U yIPaBICHHUS KOH-
GAMKTaMU; KJIIOYEBBIX TeEO-
puii TalM-M€EHEKMEHTA,
OCHOBHBIX HpI/IHIII/IHOB, METO-
J0B, TEXHHUK ynpaBneHI/m
BPEMEHEM; 3¢ PEeKTHBHBIX
TEXHOJIOTHH IeJICOIaraHnus 1

Jibl 3HAHHUSA OCHOBHBIX KOH-
LHENUUA COBPEMEHHOIO Me-
HEJDKMEHTAa, WCTOPUHU DPa3BU-
TUS HAyKd YIOpPaBJICHUS, OC-
HOBHBIX TOJXOJIOB U TPHUHITU-
[I0B  YOPaBJEHUS, METOIO0B
TIPUHATHUS YIPaBIECHYECKUX
pELIEHN; OCHOBHBIX TEOPUN U
KOHIIEMIINH  B3aWMOJICHCTBHUS
JIOJIEN B OpraHu3alvy, BKIIO-
yasg  BONPOCHI  MOTHUBAIUU,
TPYIIIOBOM AUHAMUKH, KOMaH-
000pa3oBaHus, JUIEPCTBA U
yIpaBlIeHUs  KOH(MINKTaMHU;
KJIIFOYEBBIX  TEOpUM  TalM-
MEHEIKMEHTA, OCHOBHBIX
MPUHLIUIIOB, METOJOB, TEXHUK
ynpaBjeHus: BpemeHeM; 3¢ dek-
TUBHBIX TEXHOJIOTUH LieJenoa-

HBIX KOHUEMUIHN COBPEMEHHO-
ro MEHEIKMEHTa, HUCTOPUHU
pa3BUTHUS HAyKH YIIPABIICHUS,
OCHOBHBIX MOJXOJO0B U NPHUH-
LUIMOB YMPABJIEHUS, METOJ0B
NPUHATUSA  YIPABIEHYECKUX
peUIeHn; OCHOBHBIX TEOpPUH
M KOHIENIUH B3auMOIcH-
CTBUS JIIOAEH B OpraHu3allvi,
BKJIIOYasi BOIPOCHl MOTHBA-
WM, TPYNIOBON JHHAMUKH,
KOMaH1000pa3oBaHus, -
JIepCTBAa U YIPABICHHUS KOH-
GIMKTaMU; KIFOYEBBIX TEOPHIA
TaM-MeHE)KMEHTa, OCHOB-
HBIX IMPUHIHUIIOB, METOOOB,
TEXHUK YIipaBJICHHUA BpEMCEC-
HeM; I(QQEKTHBHBIX TEXHOJO-
i neiaenojgaraiusad M KOH-

/ YK-6.3) KOHTPOJIA TaHUs U KOHTPOJIA TPOJIsA

Il 3Tan ®parmMeHTapHoe yMeHHe aHa-|B meaom ycnemHoe, HO He|B mpenoM ycmemHoe, HO coO-|YcmemHoe U cH-
YMeTb aHaIu3upOBaTH COBO- |JIM3UPOBATH COBOKYITHOCTH | CHCTEMATHYeCKOe  yYMeHMe |/iepakailee OT/AelbHble NMpode-| CTeMaTHYeCKOe YMEHHE aHa-
KYMHOCTh  ()aKTOPOB BHYT- | ()aKTOpOB  BHYTPEHHEH M |aHAJIW3UPOBATH COBOKYII- |JIbI YMEeHMe aHaJIU3UpOBATH |JIU3UPOBATh  COBOKYIHOCTb
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Pe3ynomam odyuenus
no oucyuniuHne

Kpumepuu u noxazamenu oyeHueanus pe3yinbmamos 00y4enus

He 3a4meHo

3aUmeHo

PEHHEN U BHEIIHEH Cpelbl U
uX BiIMAHUE Ha 3PPEKTUB-
HOCTb JEATeIbHOCTU OpraHu-
3allUY; OIPEAETUTh I0JI0XKE-
HUE OpraHu3aliy OTHOCH-
TEIbHO €€ YXU3HEHHOIO IHUK-
Ja; ONpeneNiTh TUIl OpraHU-
3allMOHHON CTPYKTYpBI; 3KO-
HOMHYECKH TPaMOTHO 000c-
HOBBIBATh [IPUHUMAEMbIE
yIIpaBJICHYECKUE  pEeLIeHMUS,
IPOBOJIMTH AyAUT CBOETO Bpe-
MEHH W aHAIM3HPOBAThH IPU-
YuHbI AeULUTa BPEMEHH IPH
pELICHHH MOCTABJICHHBIX 3a-
7a4; OLECHUBATh CBOM peEajb-
HBIE PE3EPBBI BPEMEHU U pali-

BHEIIIHEH CpE/Ibl U UX BIUSHHC
Ha 2PPEKTUBHOCTH JEATEIHHO-
CTH OpTaHU3alliH; ONPEICIUTh
MOJIOKCHHUE OpTaHu3aIlui OT-
HOCUTEIIFHO €€ JKH3HEHHOTO
[UKJIA; ONpPENeATh THUIl Opra-

HU3aLUOHHOU CTPYKTYPBI;
SKOHOMUYECKH rPaMOTHO
00OCHOBBIBaTh MPHUHUMAEMBbIE
yIpaBJI€HYECKUE pelieHus;

IIPOBOAMTH AYyAHUT CBOEr0 Bpe-
MCHU W aAHAJIU3UPOBATh MNpHUYU-
HbI Je(uIMTa BpeMEHHU IIpU pe-
IOICHHUH TIIOCTABJICHHBIX 3aJad4,
OLIEHUBATH CBOW pEANIbHBIE pe-
3epBbl BPEMEHH M Pal[MOHATBHO
ux ucnonb3oBath / OTCyTCTBHE

HOCTh (paKTOPOB BHYTPEHHEH
Y BHENIHEH Cpellbl U UX BIIH-
sHre Ha d()PEKTUBHOCTD Jie-
ATETLHOCTH  OpPTraHU3AIINH;
OIPENICIIUTh TOJIOKEHHUE Op-
raHW3alul OTHOCUTEIBHO ee
YKU3HEHHOTO IMKJIa; Ompejie-
JSATh THI OPTaHU3AMHMOHHOM
CTPYKTYpPBI;  DKOHOMHYECKH
rpaMOTHO 000CHOBBIBATH
NpUHUMACMbIC  yIpaBJicHYe-
CKHE pENICHUS, IMPOBOIUTH
ayJIUT CBOETO BPEMECHH U aHa-
JU3UPOBATH NPUYUHBI Ae(u-
LIUTa BPEMEHM IIPH PELICHUU
IIOCTABJICHHBIX 3aJad, OLCHU-
BaTh CBOU pEajbHBIC PE3CPBBI

COBOKYITHOCTb dakTopoB
BHYTPEHHEH U BHEIIHEW Cpe/bl
U uX BiausHUE Ha A()PEeKTHB-
HOCTh JICATEIILHOCTH OpraHu-
3allMy; OIPEAETUTh MOJI0XKe-
HUE OpraHu3alid  OTHOCH-
TEJNbHO €€ KU3HEHHOTO IIUKJIA;
OTIPENIeNIATh THUI OpTaHU3aIlH-
OHHON CTPYKTYpBI;, 3KOHOMHU-

YECKH TPaMOTHO OOOCHOBBHI-
BaTh IMPUHUMAEMbIE YIIPaB-
JICHYECKHE PEIICHHS; TPOBO-

JUTb ayOUT CBOEr0 BPEMEHU U
AQHAJIU3APOBATh IPUYMHBI JiE-
¢unura BpeMeHH MpH peleHUH
IIOCTaBJICHHBIX 3a7a4; OLICHHU-
BaTh CBOM pEajbHBIC PE3EPBbI

(GakTOpOB  BHYTpEHHEH U
BHEIITHEW Cpelbl U WX BIUS-
HUe Ha 3((PEKTUBHOCTH Jesi-
TEITBHOCTH OpTraHH3AIINH;
OIIPENICIIUTh TIOJIOKEHUE Op-
TaHW3alUU OTHOCHTEIBHO €€
KU3HCHHOTO IUKJIA; Ompee-
JSATh TUI  OPTaHW3AI[MOHHOM
CTPYKTYpPbI;  SKOHOMHYECKH
rpaMOTHO 000CHOBBIBATH
NPUHUMAEeMbIC  yIpaBJIeHYE-
CKHE PCIICHUS; MPOBOAUTH
ayJIuT CBOEr0 BPEMEHHU U aHa-
JU3UPOBATH MPUUUHBI AeDUIH-
Ta BPEMEHHU IIPU PELICHUH I10-
CTAaBJICHHBIX 3aJa4, OLICHUBATb
CBOM peasibHbIe DPE3epPBBI BpE-

OHAIBHO HMX  MCIIOJb30BaTh|yMeHHil BPEMCHH M DAlHOHAJIBHO HUX|BPEMCHHM M pPALMOHAIBHO HX|MEHH W PAMUOHATIBHO HMX HC-
(YK-6/ YK-6.3) UCTIOJIb30BaTh WCIIOJIb30BATh 10JIb30BaTh
Il 3tan ®dparmeHTapHoe npumMeHeHue | B neinom ycnemsoe, Ho He | B nesiom ycnemHoe, HO €o- | YcmemHoe " cu-

Bianers HaBbIKaMu Biaje-
HUSI MTHCTPYMEHTaMH TUIaHU-
pOBaHUS M YIpaBJICHUS Ha
m000M  ypOBHE OpraHu3za-
IIUH; BJIAJCHUS OCHOBHBIMHU
3aKOHAMH ¥ TPHHIUIIAMHA
OpraHu3ali MpU PELICHUU
CHUTYallMOHHBIX 3a/a4; WHC-
MOJIb30BaHUA B IpaKTHYe-
CKOH JIeSITETHbHOCTH HOBBIX
3HaHUI ¥ yMeHUil B obiacTu
MEHEDKMEHTA;  IUIAHUPOBa-

HABBIKOB BIIAJICHUS WHCTPY-
MEHTaMH  IUIAaHUPOBAHUS M
yIpaBlIeHUs]  HAa  JIOOOM
YpPOBHE OpraHU3aIlvu; Biaje-
HUS OCHOBHBIMH 3aKOHAMHU H
MPUHIMIIAMA ~ OpPTaHH3AIHH
MIPU PELICHUN CUTYaIlMOHHBIX
3a/:a4;  WCIOJIb30BAaHUS B
MPAKTUYECKON JIESATEIbHOCTH
HOBBIX 3HAaHUW M YMEHUU B
00JIacTM MCHEKMEHTA; ILIa-
HUPOBaHHs ILelieil COOCTBEH-

CHCTEeMAaTH4YecKoe MpHuMe-
HEHHE HaABBIKOB BJIaJICHUA
UHCTPYMEHTAMHU  TUIAHUPO-
BaHUs WU YIpaBJICHUA Ha
11000M ypOBHE OpraHu3a-
OUH, BJIaACHUA OCHOBHBIMH
3aKOHaMH H TPHUHIMIIAMH
OpraHu3aluu IPU PELICHUU
CUTYallMOHHBIX 33/1a4; WC-
NOJB30BAaHUA B MpaKTHUe-
CKOit ACATCIIBHOCTH HOBBIX
3HAHUM W YMEHUH B 00Ja-

NPOBOKIAIOLLEeCs oT-
AeJILHBIMU OIIMOKAMH TIPH-
MEHEHHE HABBIKOB BJIaJICHUS
WHCTPYMEHTaMH IJIaHHUpPOBa-
HUS U YIPaBJICHUS Ha JIOOOM
YpOBHE OpraHU3alluu; Biaje-
HUSl OCHOBHBIMH 3aKOHaMH H
MPUHIMIIAMA  OpTaHMU3alUH
IIPU PELLIEHUH CUTYallMOHHBIX
3a/a4;  MCIOJIb30BaHUS B
IIPAaKTUYECKOU NEATEIIBHOCTH
HOBBIX 3HAHUN M YMEHHI B

cTeMaTH4ecKoe NPHMEeHEeHHe
HABBIKOB BJIAJICHUS] UHCTPY-
MEHTaMM IUIAHUPOBAaHUS U
yIOpaBieHUs Ha  JHOOOM
YPOBHE OpraHu3aluy; Bia-
JIEHUS] OCHOBHBIMU 3aKOHAMHU
Y NIPUHLIMIIAMUA OpTraHu3alun
MpU pELIEHUU CUTYyalllOH-
HBIX 3aJ]a4; NCIIOJIb30BAHNUS B
IIPAKTUYECKOHN AEATEIbHOCTH
HOBBIX 3HAHWW U yYMEHWH B
oOJractu MEHEHKMEHTA;
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Pe3ynomam odyuenus

Kpumepuu u noxazamenu oyeHueanus pe3yinbmamos 00y4enus

no oucyuniuHne He 3aumeHo 3a4meHo
HUS 1LIeJieil COOCTBEHHOU Jiesi- | HOM JEeSATENIbHOCTH C YYEeTOM | CTH MEHEKMEHTA; IIaHHW- | 00JJaCTH MEHEIHKMEHTA; IlIa- | IUIAHUPOBaHUS 1Leneil  co0-
TEJNIBHOCTH C YYETOM YCJIOBUM, | YCIIOBUM, CPEACTB, JIMYHOCT- | pOBaHMS Lieield COOCTBEHHOW | HUPOBaHMS II€JeH COOCTBEH- | CTBEHHOM  JCATEIBHOCTH €

CPEeACTB, JMYHOCTHBIX BO3-
MO>KHOCTEM, ATaloB Kapbep-
HOTO pOCTa, BPEMEHHOU Tep-
CHEKTUBBI Pa3BUTHUS AESTEIb-
HOCTH ¥ TpeOOBaHMI pBIHKA
TpyJa; BBIIEICHHUS BPEMEH-
HBIX pe3epBOB pabouero Bpe-
MEHHM TI0Jl HOBbIE 3374l WIH
MIPOEKTHI;

HAKaIUIMBAaTh OIBIT JIESITENb-
HOCTH, IPUMEHSAS HA Mpak-
TUKE IOJYYEHHBIE TEOPETU-
YeCcKUe 3HaHUS B 00JacTH
MEHEKMEHTA B

peanu3alnuy HaMEYEHHBIX Lie-
Je ¢ y4eTOM YCIIOBHUI,
CPEICTB, JHMYHOCTHBIX BO3-
MOXHOCTEH, 3TaroB Kapbep-
HOTO pOCTa, BPEMEHHOM Iep-
CIIEKTHBBI PA3BUTHS JCSTEIb-
HOCTH M TpeOOBaHWH pBIHKA

tpyna (YK-6/¥YK-6.3)

HBIX BO3MOXHOCTECH, DTaIlOB
KaphepHOTO POCTa, BPEMEHHOU
NEPCIEKTUBBl  PA3BUTHS  J1€d-
TEIBHOCTU M TPeOOBaHUI PHIH-
Ka TPyZa; BBIICJIECHUS BPEMEH-
HBIX pE3epBOB paboyero Bpe-
MEHHU TI0J] HOBBbIE 3a/laudl WJIU
MIPOEKTHI;

HAKaIlIMBaTh OIBIT JIESATENb-
HOCTH, NIPUMEHSS HA MPAKTHU-
K€ IIOJy4CHHBIE TEOpeTUYe-
CKHE€ 3HaHHs B 00JIacTH Me-
HEJDKMEHTA B

peanu3alMi HaMEYEHHBIX Iie-
Je C y4YEeTOM  YCIIOBWIA,
CPEICTB, JHUYHOCTHBIX BO3-
MO>KHOCTEMH, 3TaroB KapbepHO-
ro pocTa, BpEMEHHON NepCreK-
THUBBI Pa3BUTHA JESATEILHOCTU
U TpeOOBaHMH phIHKA TPya

/ OTcyTcTBHE HABBIKOB

JESATEIBHOCTH  C  Yy4E€TOM
YCIOBHUH, CPEACTB, JHUYHOCT-
HBIX BO3MO>KHOCTEH, 3TaroB
KapbepHOI0 pPOCTa, BPEMEH-
HOU NEPCIICKTHUBbLI PA3BUTUA
NEeSITeIbHOCTH U TpeOOoBaHUi
pBIHKA Tpyaa;  BBIACICHUS
BPEMEHHBIX pe3epBOB pado-
4ero BPEMEHU 0] HOBBIE
3aJjauu MJIH IPOEKTHI;

HaKaluIMBaTb  ONBIT  Jied-
TEIBbHOCTH, IIPUMEHSAS Ha
IIPAKTHUKE ITOJYYEHHBIE TEO-
peTnyeckue 3HaHUs B o0uia-
CTH MEHEKMEHTA B

peanzanuu HaMEUYEeHHBIX
Lelned ¢ y4eToM YCIIOBHUH,
CpeACTB, JIMYHOCTHBIX BO3-
MOJKHOCTEH, 3TaloB Kapbep-
HOT'O POCTa, BPEMEHHOH Iep-

CIIEKTUBBI  pa3BUTUS  Jiesl-
TEIBHOCTH U  TpeOOoBaHUU
pBIHKA TpyAa

HOW JESTEIBHOCTH C Y4YETOM
YCIOBUHW, CpENCTB, JIUYHOCT-
HBIX BO3MOXXHOCTEH, DTaIloB
KapbepHOTO POCTa, BPEMEHHOM

NEepPCIEeKTUBbl Pa3BUTHUSA J€d-
TEJIBHOCTH U TpeboBaHMH
pbIHKA TpyZa; BbIJICJICHUS

BPEMEHHBIX pe3epBOB paboue-
r0 BPEMEHU IO/ HOBbIE 3aJaul
WIU TIPOEKTBHI;

HaKaIlJIMBaTh OIBIT JIEATENb-
HOCTH, IPUMEHSS Ha MIPAKTH-
Ke TMOJIy4eHHbIE TeOopeTHye-
CKME 3HaHUs B 00JacTu Me-
HEPKMEHTA B

peaM3anui HAaMEYEHHBIX Lie-
Jeil ¢ y4eToM  YCIIOBHUH,
CpCACTB, JIMYHOCTHBIX BO3-
MOXHOCTEH, 3TarnoB KapbepHO-
ro pocTa, BpPEMEHHOH mep-
CIIEKTUBBI Pa3BUTUS [ESTEIb-
HOCTH M TpeOOBaHMH pBIHKA
Tpyna

Y4€TOM YCIIOBUW, CPEICTB,
JIMYHOCTHBIX BO3MOYKHOCTEH,
9TallOB  KapbepHOI'O  POCTa,
BPEMEHHOMN NEPCIIEKTUBbI
pa3BUTHS  AESATEIBHOCTH U
TpeOOBaHUI pBIHKA TpY[a;
BBIJIEJICHUSI BPEMEHHBIX pe-
3epBOB paboyero BpeMEHH
M0JI HOBBIEC 33Ja4d WIH TIPO-
€KThI;

HAaKaIlJIMBaTh ONBIT JAEATEIIb-
HOCTH, TIPUMEHSS Ha Mpak-
TUKE TIOJIyYEHHBIE TEOPETH-
YeCKMe 3HaHHWS B 0O0JacTH
MEHE/I)KMEHTA B

peanu3alu HaMEYEeHHbIX Le-
Jed C Yy4YEeTOM  YCIOBHH,
CPEICTB, JIMYHOCTHBIX BO3-
MOYKHOCTEH, 3TaloB Kapbep-
HOTO pPOCTa, BPEMEHHOW Tep-
CIIEKTUBBI Pa3BUTHS JIEATEIh-
HOCTH W TpeOOBaHUI pPBIHKA

Tpyaa
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5.3 TunoBble KOHTPOJIbHBIE 32JaHNS WU HHbIE MAaTePHAJIbI, He00X0IUMBIE [JIsl OlleH-
KM 3HAHUI, yMEHU I, HABBIKOB M (WJIH) ONBITA 1eATEJIbHOCTH, XaPAKTEPU3YIOIIUX 3TAIbI
(opMupoBaHUSsI KOMIIETEHIIHII B polecce 0CBOEHHUsI 00pa30BaTeIbHON NMPOrpaMMbl

TGKYH_II/Iﬁ KOHTPOJIb YCIICBACMOCTU obecrieuynBaeT OLCHUBAHUEC X04a OCBOCHUA NJUCLMIIIIMHBI,
X BKJIIIOYACT YCTHBIﬁ OIIpoC, TECCTUPOBAHUEC, IMCbMCHHBIC KOHTPOJIbHBIC pa6OTLI.

IIpumep TeCTOBBIX 3aJaHMI 110 AUCIUIJIMHE:

1. B yeMm 3aki04aeTcs 3aciayra KjiaccMyeckoi (aIMMHHCTPATHBHOI) IIKOJIbI YIPaB-
JeHus?
a) B co3manuu OCHOBHBIX MPUHIIUIIOB YIIPABJICHUS.
0) B 3aMeHe CIIOBECHBIX pacCyKIACHHUH OMUCATEIBHOTO XapaKTepa MOICIIMH, CAUMBOJIAMH U
KOJIMYECTBEHHBIMH 3HAYCHUSMHU.
B) OHa paccMmaTpuBaeT yIpaBiieHHe KaK B3aUMOCBSI3aHHBIH Mpoliecc.
2. OCHOBHOIi 00BEKT UCCIETOBAHNS IIKOJIbI HAYYHOT0 YIIPABJIEHHS:
a) TPYJOBOW KOJJICKTHUB;
0) MPOU3BOJICTBEHHBIE 33/1a4H;
B) MHIUBHIyaJIbHbIE CTIOCOOHOCTH PAaOOTHHUKOB;
') OpraHu3alus B 1IEJIOM;
1) BHEILIHSIS CPeJla OpTaHU3aIUH.
3. ABTOPOM « IPUHIMIIOB HAYYHOTI'0 YIPABJIEHUSD» MOJOKHBIINX HAYAIO0 PU3HAHUIO
ylpaBJ/ieHUs] HAYKOI, SIBJISIETCS:
a) A. ®aiions; 1) ©. Teitnop;
6) O. Mbiio; 1) M. Bebep.
B) A. Macnoy;
4. Pazpa0boTKa TeOpuM MOTHUBALMH SBJISETCS IOCTHKEHUEM:
a) IIKOJIBl HAYYHOT'O TTOBE/ICHHUS,
0) aIMUHHUCTPATUBHOM IITKOJIBI;
B) IIIKOJIBI Y€JIOBEUYESCKUX OTHOIICHU;
T') IIKOJIBI MOBEJICHYECKUX HaYK;
1) BCE OTBETHI BEPHBI.
5. OcHOBHOI1 00BEKT HCCIETOBAHNS LIKOJIbI YeJI0BeYeCKHX OTHOLICHHIA:
a) TPY/ZI0BOM KOJIJIEKTHUB,
0) MPOU3BOJICTBEHHBIE 33/1a4H;
B) UH/IMBHlyaJIbHbIE CIOCOOHOCTH PaOOTHUKOB;
T') OpraHu3aius B 1eJIOM;
1) BHEILLIHSS CpeJla OpraHu3aliH.
6. ABTOPOM KOHIENINH « PALIMOHATBHON 0I0POKPATHI» AABJISACTCH:
a) ®@. Teinop; r) M. @omner;
6) A. @aifons; 1) A. Macnoy.
B) M. Bebep;
7. MeHesKMEHT HavyaJl (p)OpMUPOBATHCH B:
a) XX Beke; r) 1852 rony;
0) XIX Beke; 1) 1925 rony.
B) XVIII Beke;
8. U3 nepeunciiennnix apTopos 1) I'. ®opxa; 2) 3. Mbaiio; 3) M. I1. ®ouiet; 4) M. Bebep;
5) A. Macuioy; 6) I'. I'aHT — npeAcTaBUTEJISIMH IIKOJIbI YeJIOBEYEeCKUX OTHOIICHUI fIB-
JISIIOTCSL:
a) 1,4, 6; rl,

1,3, 4;
0)2,3,5; n)4,5,6
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9. Ucnonb30BaHue MeTOA0B HAYYHOI'0 AHAJIN32a, 0TOOpa U 00y4eHHs NepPCcoHaJIa, OT/e-
JieHHe MJIAHOBOI U OPraHM3alMOHHON padoThl OT MPOM3BOJACTBEHHbIH AABJISIIOTCS BKJIA-
J0M B pa3BUTHE YNPABJICHYECKONH MBICJIH:
a) LIKOJIBI YeJIOBEUECKUX OTHOILICHUH;
0) LIKOJIBI HAYYHOT'O yIIPaBJIECHMUS,;
B) a/IMUHUCTPATUBHOMN IIKOJIBI;
T') IIKOJIbI TOBEICHYECKUX HAYK.
10. 3nameHuTBIEe XOTOPCKHE IKCIIEPUMEHTHI IPOBOAUJINCH:
a) A. Macnoy; B) M. ®omer;
0) D. Mbiio; r) M. Bebep.
11. O0meii Ayl KO HAYYHOT0 YIIPABJIEHUS U AIMUHHUCTPATUBHOM SIBJISIETCS H/Ies:
a) paloHaIN3Ma; ') MHCTUTYLIMOHAIIU3MA;
0) UHIUBUIYATU3MA; 1) ONTUMH3MA.
B) TYMaHHU3Ma:
12. lIpeanocelika «Hexenanue padoTaTh He AABJISETCS HACIEACTBEHHO NpHUCYLIeii yep-
TOM YesioBeKka. YUesioBeK MOKeT BOCIIPUHUMATH PA00Ty KAK HCTOYHHUK yI0BJIE€TBOPEHUS
WIN KaK HAKA3aHHMe B 3aBUCMMOCTH OT YCJIOBHI TPYAa» COOTBETCTBYeT:
a) Teopun «X» 0) Teopun «Y»
B) TEOpUU «Z»
13. OCHOBHO¥ 00BbEKT HCCJIEIOBAHNS AIMHUHUCTPATUBHON IKOJIbI YIIPABJICHUS:
a) TPY/I0BOM KOJIJICKTHUB;
0) MPOM3BOJICTBCHHBIC 33/1aUH;
B) MH/IMBU1yaJIbHBIE CIOCOOHOCTU PaOOTHUKOB;
') OpraHu3anus B 1eJIOM;
1) BHELLHSS CpeJla OpraHu3aliH.
14. loarocpo4yHblii HaeM KaJpoB, TPyNIIOBOe MPUHATHE PellleHUs] pelIeHui, Heclenna-
JM3MPOBAHHASI Kapbepa, BCECTOPOHHSAA 3200Ta 0 JTIOAAX SABJIAETCH XapaKTePUCTUKAMM:
a) aMepUKaHCKON MOJIEIN MEHEPKMEHTA; 0) AMOHCKOM MO MEHEKMEHTA;
B) IIBEJCKON MOJIENTN MEHEIKMEHTA; ') POCCUICKON MOJIENI MEHEKMEHTA;
15. [loaxoa, oCHOBAHHBIN HA KOMILIEKCHOM PAacCMOTPEHUH OPraHU3AlUN U YIIPABJIeHHUSA
€10, Ha3bIBaeTCsH:
a) CUTYallMOHHBIM; r) OIOpPOKPATHYECKUM;
0) MPOLIECCHBIM; 1) aIMUHUCTPATUBHBIM.
B) CICTEMHBIM,;
16. KT0 cTOS1]1 Y MCTOKOB HIKOJIbI HAYYHOI'0 YIIPaBJIeHUs1?
a) A. Qaifop; 6) [. I'ertu;
r) M. ®omnerr; 1) 3. Meilio; ) @. Teitnop.
17. UcciienoBaHusl y4eHbIX KaKOH MIKOJbI 023MPOBAIMCH HA MCNOJb30BAHUM JAHHBIX
TOYHBIX HAYK?
a) IIKOJIBI HAYYHOTO yIpaBleHus; 0) KIaCCUYECKON UM aIMUHUCTPATUBHOMN IIKOJIBL;
B) ILIKOJIbI HAYKH YIIPABJIEHUS U KOJMYECTBEHHBIN MOIXO0;
T') IIKOJIBI MOBEJICHYECKHUX HAYK;
J1) LIKOJIBI YEJIOBEYECKUX OTHOILIEHUH.
18. Kakoii TMII ynpaB/ieHHs XapaKTepeH JJIsi OPraHU3aluii, CONMPOTUBJISIIOIIUXCH H3-
MEHEeHUSIM U HMEIIINX Hern0KHe OPprecTpyKTYphl M YCTOHYUBbBIE 3a1a4u?
a) 9IXOKpaTHUECKUil;  0) nepapXu4ecKuid;
B) OPraHUYECKUH; I') aBTOPUTAPHBIN;  J1)MEXAHUCTHYECKHUII.
19. Ube y4eHHe CTAJI0 OCHOBHBIM TE€OPETHYECKHM MCTOYHMKOM COBPEMEHHBIX KOH-
Henuuii MeHex;KMeHTa?
a) M. @omnnerra; 0) A. daiions;
B) I. 'ertn; 1) ®. Teitnopa.
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20. IlpeacTaBUTe/IM KAKOIl HAYYHOH HIKOJIbI BIIEPBble ONMUCAIN NMPUHIMI YIPaBJIeHUA

— eqIuHOHAYaAdME?

a) IIKOJIbI YeJIOBEUECKUX OTHOIIICHUI;

0) IMIKOJIBI HAYYHOTO YIIPaBJICHUS;

B) KJIACCUYECKOW MJIM aJIMUHUCTPATUBHOM IIKOJIBI,

T') IIKOJIbI HAYKH YIIPaBJICHUS WM KOJIMYECTBEHHBIN ITOIXO/T;

J1) IIKOJIbI TOBEICHUYECKUX HAYK.

21. BHemHsisi cpeia OpraHUu3aluy JAeJTUTCS Ha Cpe/bl:

A) IpsIMOTO ¥ KOCBEHHOT'O BO3/ICUCTBUS;

b) BTOpOoCcTeneHHOr0 U HEeMTOCPEICTBEHHOTO BO3/ICHCTBYS,

B) npsimoro u 3aMeJIeHHOTO BO3AEHCTBHSL.

22. Ilox onpenesieHUEM «3TO padoTa WM YaCTh ee, KOTOPas J10/:KHA ObITh BHINOJIHEHA

onpeaeJTeHHbIM 06pasoM HB OHpeHeJIeHHbIﬁ CPOK» MOHUMACTCH.

MBI,

A) TexXHOJIOTHS;

b) 3anaua;

B) MmoTuBanus;

I') opranuzarus.

23. AHaJu3 BHeNIHeH cpebl 3TO:

A) ompenienieHue qeMorpapuIecKuX TCHICHIIUN Pa3BUTHS;

b) yuet neiicTBuS IpaBUTEILCTBA B I€ATEIHHOCTU (DUPMBI;

B) xoHTpOb 32 BHEMIHUMH (PAKTOpaMu JIJIsl ONPEAETICHUS BO3MOXKHOCTEH U yrpo3 uist hup-

I') opranusarus paboT o aHAINU3Y PbIHKA COBITA.

24. OnpenesieHne CUJIBHBIX U €J1a0bIX CTOPOH OPraHU3ANMHU HYKHO!

A) 1 TOTO, YTOOBI JTy4Ille TOHUMATh YTO MIPOUCXOTHT;

b) nns coGnroaenust nmpaBUIbLHON TEXHOJIOTUU TUTAHUPOBAHMS,

B) g ocymiecTBiieHus pe3yabTaTUBHOTO IJIAHUPOBAHUS;

') Bce BBILICNIEPEUUCIEHHOE HE BEPHO.

25. YTO OTHOCHUTCS K XapaKTepPUCTHKAM BHELIHEH Cpe/bl:

A) ToJIHOTA; b) HeonpeneneHHOCTH;

B) Bsi3kocCT®; I') nocroBepHOCTB; /1) MoABM>KHOCT.

26. Opranmu3zanus, BJajel0lasi KOHTPOJIbHbIMHU MAKeTAMHU aAKIUIi APYTHX KOMIIAHUI ¢

HEJIbI0 OCYHICCTBJICHUSA 110 OTHOIICHUIO K HUM d)yHKIIHi;I KOHTPOJI1 U YIIPABJICHUSA — 3TO:

A) XonauHT; b) cunukar;

B) xoncopuuym; I') xo3s11icTBEHHBIE TOBAPUILIECTBA.

27. BbiGepuTe NpaBHIIbHOE YTBEPIK/IeHHE!

A) cocTosiHME BHYTPEHHEHN Cpe/bl HE 3aBUCUT OT COCTOSTHUS BHEIIHEN CPEJIbl;

b) cocTosiHne BHYTpEeHHUX NEPEMEHHBIX OCTAETCsI TOCTOSIHHBIM B TEUEHUE BCETO Mepuoia

CYIICCTBOBAHUSA OPraHU3aluu,

B) B 3aBHCHMOCTH OT U3MEHEHUH (PaKTOPOB BHEIIHEH cpeibl HEOOXO0AUMO U3MEHSTh BHYT-

PEHHHUE ITIEpEMEHHBIE.

28. Kak ¢opmysmpyercsi NOHATHE «3a0aua» NPUMEHUTEJbHO K MEHEUKMEeHTY?

a) pabota, KoTopas JoJKHa ObITh BBIIIOJHEHA;

6) paboTa, KOTOPYIO HEOOXOAUMO BBINOJIHUTH, UCIIOIb3Yysl MOTHUBALIHIO;

B) IpelnucaHHas paboTa, KoTopas J0JIHa ObITh BHINOJIHEHA 3apaHee YCTAHOBJICHHBIM CIIO-

coOOM B 3apaHee OTOBOPEHHBIE CPOKH;

r) paboTa, KOTOpas AOKHA OBITH BHIMOJIHEHA B CPOK.
29. Ha xakue cocmaegnaioujue TpaIuIMOHHO 1eJISITCH 321241 OPraHu3anuu?
a) paboTa ¢ JI0IbMH 1 HHPOPMAIIHEH;
0) paboTa ¢ mpeaMeTaMu | JT0IbMU;
B) paboTa c moapMH, paboTa ¢ nHpopMalue, padboTta ¢ mpeIMeTaMu,
r) paboTa C JIOAbMHU.
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30. OTAUYUTENbHOI YepToi popmanvHoill opeanu3zayuu SABISAETCS:

a) Co3HaTeNIbHAs KOOPIWHAIIUSI ISUCTBHUH 2 WK O0JIee JIUIT;

0) OTCYTCTBHE €IMHCTBA B JICUCTBUSAX €€ YICHOB;

B) JKE€CTKOE /IaBJIEHUE Ha WICHOB OpraHU3allNH;

I') HaJIM4YKeE JODKHOCTHBIX MHCTPYKLIMN U IPEAITUCAHUM.

31. MeToaoJiorusi pa3padoTKu YNPaBJIeHYeCKOr0 peleHust — 3To:

a) JIOTUKa, ICUCTBUS MEHEKepa U KOMaH/IbI;

0) 1eJb ¥ MOAXOAbl METO/1a Pa3padOTKH PEIICHHMS;

B) QJITOPUTM Pa3paOOTKU YIPABICHUECKOTO PEUICHUS;

T') IOCJIEZI0BATEIbHOCTh HH(OPMALIMOHHBIX Oepalnii;

1) COBOKYITHOCTh METOJIOB aHAJIN3a CUTYallnH.

32. Kakoe peleHue u3 npeajio:KeHHBbIX Bbl ObI BHIOPAJH B CUTYallMU: MOTYUHEHHbIN
oTKa3ajics 0e3 00bsICHeHUsI MPUYHUH BHINMOJIHUTDH Ballle PACHOPSIKEeHHe:

a) HaKa3aJl, BBITOBOP, CHATHE HAaJJOABKU;

0) mpoaHaTU3UPOBAIl COOTBETCTBUE KOMITETEHITUI MTOJTHOMOYHMI M OTBETCTBEHHOCTH IO TIH-
HEHHOTO U COJIep>KaHUE PACTIOPSIKEHUS;

B) TOMBITAJICS OBl BBISCHUTH IPUYMUHBI OTKA3a U, €CITU BO3MOXKHO, YOCTUTH;

T') IpoBeJ ObI aHANTU3 COLMAILHO-TICUXOJIOTHYECKON aTMOC(ephl B KOJIIEKTHUBE.

33. U310:kMTE OCHOBHOE TPeOOBaHUE K YNPaBJIeHYECKOMY pelleHHIO:

a) JIOJDKHO COOTBETCTBOBATH JICHCTBYIOIIEMY 3aKOHOAATEIbCTBY U YCTaBHBIM JIOKYMEHTaM
OpraHH3aINH;

0) UMETh YETKYIO IIEJIEBYIO HAIIPABICHHOCTD;

B) IMETh [TapaMETPhI IS BHEITHETO M BHYTPEHHETO KOHTPOJIS;

T') IOJDKHO OBITh CBOCBPEMEHHBIM.

34. JlaiiTe 00001IeHHOE onpe/ie/ieHHe YITPABJIEHYeCKOro peleHus:

a) pelieHre, MPUHUMaeMOe PYKOBOJHUTENEM B COLIMATBHON CUCTEME;

0) perieHue, MPUHUMAEMOE PYKOBOJIUTENIEM B JIt000H cdepe ero AesITeIbHOCTH;

B) pellleHue, TPUHUMAaeMOe PYKOBOJIUTEIEM M HANpaBICHHOE Ha YIpaBlIEHUE KaKHUM-JIHOO
IIPOLIECCOM;

T) pellieHre, HalpaBJIeHHOE Ha COBEPILICHCTBOBAHME YIPABICHUS IIPOU3BOACTBOM.

35. Opranu3anuoHHOe pelieHne — 3To:

a) COBOKYITHOCTBH BBIOOPOB, KOTOPBIE Ka)/IbIil 4YeTOBEK JOHKEH COBEpPIIATh B MMOBCEIHEBHON
KU3HU;

0) BBIOOp aJbTepHATUB, HEOOXOAUMBIN IS MOJTYYEHHS] MaKCHMalbHOTO YKOHOMHYECKOTO
s dexra;

B) BBIOOD, KOTOPBIN TOJKEH CAENaTh PYKOBOJIUTEINb, YTOOBI BBIMOJIHUTH 00S3aHHOCTH, 00Y-
CIIOBJICHHBIE 3aHIMAEMOH JIOJDKHOCTBIO;

T) pellieHne, CBsI3aHHOE C PECTPYKTYPH3AIUeil OpraHu3aluu.

36. HazoBuTe pelieHusi, KOTOPbIe SIBJSIIOTCS Pe3yJabTATOM peajiu3aluu onpeieeHHoi
MOCJIe0BATEJIbHOCTH IIAT0B UJIM IeHCTBUIM:

a) 3alporpaMMHUPOBaHHBIE;

0) opraHu3aIMOHHBIE;

B) 3alIpOrPaMMHUPOBAHHBIE;

T') CTaHAApTHBIE.

37. 1o cpoky meiicTBUS pelieHusI MOTYT ObITh:

a) CTPaTEeTUYECKHUE;

0) TaKTUYECKHUE;

B) OINlEpPaTUBHbIE;

T') BCE IEPEUUCIICHHBIE.

38. Ilo conep:kaHMIO pelIeHUs] MOTYT OBbITh:

a) TEXHUYECKHUE;

0) PKOHOMHYECKUE;
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B) OpraHU3allMOHHBIE;
T') BCE MEPEUNCIICHHBIE.
39. o MmacTady Bo3/1eiicTBUS pellleHUsI MOTYT ObITh:

a) o0rmrue;

0) yacTHBIC;
B) JIOKQJIbHBIC;

I') BCE IEPEUYHCIICHHBIE.
40. Cy0beKTOM yNnpaBJeHYeCKOro peleHus sABJIsieTcs:
a) pabOTHUK OpraHU3allK, Ybs IIPo0IeMa peraeTcs pyKOBOAUTEIIEM;
a) JML0, IPUHUMAIOIIIEE PELICHUE;
C) DKCHEPT, MPUBJICKAEMBIH ISl TPUHATHS 3(PPEKTUBHOTO peIICHHS,;

1) JOKYMEHT, YTBEpXK/1aeMblii MEHEDKEPOM (TIpHKa3, MHCTPYKLH, IPOTOKOJI U T.I1.).

3aoanua npakmuyecKoil HAnpaeIeHHOCMU

3aoanue npakmuueckou HanpagienHocmu No 1. 3ar0THUTE MyCTHIE TYCHKH.

MEHEKMEHT
Cucrema ynpas- 3aKOHBI 3aKOHOMEPHOCTH [IpuHIUIIBL
JICHUS yYIpaBJICHUS
3ajaun MeHe K- Meroab! ynpas- VYnpasneHuyeckas Bnacte, BnusiHue
MEHTa JICHUS uHpopManus JIAJIEPCTBO
O6mas cpena op- OyHKIUU aB-
p p y yip [Ipouecc ympas- Ynpasienue
TraHU3aLuu JICHUS
: JICHUS MEPCOHAIIOM
|
JlenoBoe agMu- buxesuopains-
HUCTPUPOBAHUE HBIE CUCTEMBI

3aoanue npakmuueckou HanpasnenrHocmu Ne 2.

3amnoiHuTe CpPaBHHUTCIIbHYIO TaGJ’II/II_Iy MoJeaer MeHe I KMEHTA:

AMCpI/IKaHCKaﬂ MOACIb

SInmoHCKas MOJENb
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3aoanue npakmuueckou HanpagienHocmu Ne 3

VYcTaHoBUTE COOTBETCTBHE XapaKTEPUCTHK TOM WM MHOW IIKOJIE MEHEIKMEHTa (s Jl-
JIIOCTpPAllMd COOTBETCTBUS MPOBEIUTE JUHUM, COCAUHSIONINE XapaKTEPUCTUKY M HAUMEHOBAHUE
LITKOJIBI)

XapakTepucTuKa Ha3zBanue mkoJibl
Paznenenne opranusanuu Ha noapas- [[Ixona 4esoBeYeCKUX OTHOIEHUM
JIEJICHUS B COOTBETCTBUU C BBITIOJIHAEMBIMH
dbyHkursiMu (GUHAHCHI, MADKETHHT U JIP.)
HawnGoupmmii BKIaa B pa3BUTHE ATOU
mKosbl BHeC A.Daiionb
Pa3paboTka NpUHIMIIOB HAYYHOTO Me- Knaccuueckas mikosna
HE/DKMEHTA
[IpencraBuTenu JaHHOW IKOJIBI yI€Is-
T BHUMAHHE YEJIOBEKY - KaK OCHOBHOMY (hak-
TOpPY MPOU3BOACTBA

Y HUCTOKOB 3TOM LIKOJIbI CTOSII [lIkoJa moBeeHYECKUX HAYK
@.Teinop
[IpencraBuTenssMu 3TOM IIKOJBI SIBJIS-
rorest Gomter u Maito [IIkoJy1a HAy4HOI O YIIPABJICHUSA

Panmonanuzanus Tpyaa — 3To Hanbo-
Jiee BaXKHBIN (PaKTOp MOBBIIICHHSI IPOU3BOIU-
TEILHOCTH TPyAa
N3yuenune BIUSHUS TICUXOJIOTHYECKOTO
KJINMATa, COL[UAIbHOTO B3aUMOJEHCTBUS HA
pe3yabTaThl Tpyia

[IIxosa Haykn ynpaBieHUs

3aoanue npakmuueckou nanpagienHocmu Ne 4
Ha ocHOBe HCXOHBIX JAHHBIX ONPEICIIUTh (GaKTOPhI BHELITHEH U BHYTPEHHEH CpeIbl M 3aHE-
CTH HX B TETPaJb 110 HIDKE MIPEIICTABICHHON (opMe:

®axTopsl BHYT- @akTOopb! BHELIHEN CPEbI
PEHHEN cpeabl [Ipsamoro Bo3necTBHS KoceenHoro Bo3ieii-
CTBHUS

1. OpranuzannoHHas KyJabTypa

2. [lotpebutenu

3. YpoBeHb 00pa3oBaHus HacelIeHHsl, 0OecriedeHre 00beKTaMU KyJIbTYPbI

4. O0BbeIMHEHHBIN MT0Ka3aTelb KauecTBa MOJATOTOBKU CHEUAINCTOB, TOCTYHAIOIINX B Op-
TFaHU3aLUI0

5. AKuMoHepbI

6. JleMokpaTHueckue npeodpa3zoBaHusl, KOJIUYECTBO NOIUTUYECKUX PpaKkLuit

7. CTpyKTypa OpraHu3aiuu

8. INocraBnnku

9. Temmbl HHPISIIAH, ASPUIAT OFOPKETa, KOHKYPEHTOCIIOCOOHOCTh CTPAHBI, Y]I. BEC YacT-
HOW COOCTBEHHOCTH, YPOBEHb Pa3BUTHsI (DMHAHCOBOM CUCTEMBI CTPaHBI

10. TexHonorus

11. YaenbHbIH Bec yncia yU€HBIX B YUCICHHOCTH Pa0OTAIOIIMX CTPAHbI

12. KoHKypeHTHI

13. 3akoHO1aTENBCTBO IO HAJIOTOBOM CHCTEME M BHEIIIHEOKOHOMMUYECKOH 1EATENBHOCTH
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14.

®usuko-reorpaguueckue ycnoBus (KIMMaTHIECKue (PaKTOPbl, OIIEHKa OCHOBHBIX MPH-

POJIIHBIX PECYPCOB CTPAHBI U €€ MECTO B MUPOBOM COOOIIECTBE, N3BJICUCHHUE U3 HEJIP MPUPOIHBIX
PECYPCOB MHTEHCUBHOCTH 110 OTHOMIEHHUIO K OOIIMM 3aracaM M CTENeHb U3BIICUCHUS)

15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.

28.
29.
30.
31.
32.
33.

Murpanus HaceaeHUs

MecTHbIE OpraHbl yIIpaBJICHU

Hemorpaduueckas 06cTaHOBKA

[TpaBUTENLCTBEHHBIE OPTAHBI

Coro3bl 1 001IECTBA

YpoBeHb KOMITBIOTEPU3AIIH CTPAHBI

Oxonorudeckue GpakTopsl

[TpoaOMmKUTENBHOCTD KU3HU HACEJICHUS.

Crnioco0 BBIMTOTHEHUST PAOOTHI.

KonmuecTBo 3a6acToBOK ¢ ynciioM ydacTHukoB Ooiee 100 B ctpane

[Tporuo3 u3mMeHeHus ypoBHs JOXOJI0B HaCETICHUS

KOHTaKTBI ¢ areHTCTBaMU 110 OKa3aHUIO0 MApPKETUHTOBBIX YCIyT

KonuuecTBo ropsunx Touek B MUpe

[TocTpoeHne crucTeMBbI yIpaBieHUs HAa TPEANPUSITHA

3arpaThl B O10KeTe CTpaHbl Ha MOJIEPKAHUE SKOCUCTEMBI CTPAHbI

VY nenpHBIN Bec N300peTeHUI 1 TATEeHTOB CTPaHbI B (POHIE MUPOBOTO COOOIIECTBA
CBsi3u ¢ KpeIUTHO-(PUHAHCOBBIMU YUPEKICHUSIMU

[Toxazarens kauecTBa MH(GOPMALIMK, IOCTYTAIOIIEH Ha PEANPUATUE

KauecTBo mpokypopckoro Hajizopa 3a coduoieHneM ¢eepanbHbIX MPaBOBBIX AKTOB

3aoanue npakmuueckou HanpagieHHOCmu No 5.
1) 3anonnure Tabauy.

Tabmuna - Knaccudukanus GyHkuuil ynpasieHus

KnaccuukanmonHslit
pu3HaK QyHKUIUN
yIIpaBJICHUs

[Tpumepsnr

0 MPU3HAKY YIIpaBIIsic-
MOro o0ObeKTa

0 MIPHU3HAKY 00JIACTH
JIeATEIILHOCTH

10 NIPU3HAKY COZEpXKa-
HUS TpyJia

10 XapaKTepPy peIIaeMbIX

3aaa4

10 NCPUOJUIHOCTH pe-

HICHUA

3aoanue npakmuueckou nanpagienHocmu Ne 6

3amnoiHuTe Ta6m/my, OonpeacIMB MUCCUIO Ou3Heca B Pa3JINYHbIX C(l)ean ACATCIBHOCTH.

Cdepa nesrenpHOCTH

ITpon3BOACTBEHHBIN MOAXO/,

MapKeTHHTOBBIN MOJIXOM

[Tapukmaxepckas u
yCIyTH

npyrue

Crpuxka, yKiaaka

Ma1 AcJIaCM  JKCHINWH KpacCu-
BbIMU

Pecropan

T'octunnma

OKOHOMMYECKHUH KypHaII
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3adanue npakmuueckoii HanpagnenHocmu Ne 7

Pa3zpaboraTh cucteMy MOTHBAallMM TpyJa Ha MPEANpPUATHH, BKIIOYAIOUIYIO YAOBJIECTBOPEHUE
noTpeOHoCTel (MaTepuanbHBIX, COLUATBHBIX, MOPAJIBHBIX) B BUJE CUCTEMBI MOOIIPCHU 1 HaKa3a-
HUM:

e K10 noompsercs? 3a uro nooupsierca? B uem 3akirouaercs nooupenue?

¢ K10 Haka3biBaeTcs? 3a uTo Ha3HauaeTcs Hakazanue? Uto mpencrasisier coboit HakazaHue?

Ipumeyanue: Cucmema 0onxcHa codepaicamv no 3 npumepa Ha Kaxcowvlll 8U0 NOOWPEeHUs U
HAaKa3aHus

CuryanmnoHHble 321241

Curyanuonnasi 3axaqa Ne 1

AMEpUKaHCKHUE YPOKHU U OTIIMYHHUKHU-ATIOHIbI

B 1946 rony xoMaHyrOmKi aMEpUKaHCKMMH OKKYIIALIMOHHBIMU CHJIaMU B SIIIOHUU reHepan
Hyrnac Makaptyp Bbi3Basl u3 CIIA momomoro mmkenepa I'. Capacona, mepea KOTOpbIM ObLia
IIOCTaBJIEHA 3ajJjaya OKa3aHMs SIIOHLAM IOMOLIM B PAa3BUTHUH MacCOBOI'O IIPOM3BOJICTBA CPEICTB
PaZMOCBS3H C LENbI0 O0ECIEUUTh YCTOMYMBBIE KOMMYHHUKAIIMU MEX]Y HACEJICHHBIMH ITYHKTaMU
u3paHeHHoi B BoiHe crpanbl. llepen I'. CapacoHom cpa3y BO3HHKIA HpobjIemMa IOMCKa
HEOOXOIUMBIX MAaTEepUaoB, TMOMEUIeHH U padouux (BeIb BaKyyMHbIE JIaMIbl HEJIb3s
M3TOTaBIMBATh B IPsI3HBIX XHbapax). B koneunom cuetk noxydenusie I'. CapacoHOM MOJIHOMOYHMS
10 Pa3BUTHUIO MPOMBIIIEHHOCTH OBUIM CPAaBHUMBI C BIAacThI0 camoro J{. Makaprypa.

B 1948 rony k I'. Capacony npucoeaunauics umxenep kommanuu Western Electric Yapiss
[IpoumMan. AHanu3 MPUHATHIX B SIMOHMM METONOB MPOM3BOJACTBA MOKa3al, YTO OOJIBIIMHCTBO
mpo0JieM HOCHUT yIpaBiieHuecKkuid xapaktep. B 1949 romy wmxkenepsl coBMecTHO ¢ Dpankom
[ToNKMHXOPHOM MPEUIOKUIN 0a30BBIH Kypc 00yUeHHs] MEHEKMEHTY. AHAJIOTUYHBIE 3a/1a4u ObLIN
IIOCTABJIEHbl U MEepel JPYTMMH IMOAPA3JENCHUSIMHU OKKYNAlMOHHBIX CUJI. BpIcinymiaB 10BOJbI
aBTopoB, JI. Makaptyp mnoBepHyics k [. CapacoHy u KopoTko Opocui: «JleficTByiiTe».
[Ipemnoxennsrii I'. CapacoHoM M €ro KoJuleraMd KypC OCHOBBIBJICS Ha HJAESIX HAyYHOTO
MeHexMenTa @. Teistopa 1 KOHIENIMY aIMUHUCTPATUBHBIX TPUHIUIIOB.

OcCHOBHOE BHUMaHUE B HEM YJEISUIOCHh TIIATEJIbHOMY aHAJIU3y BCEX YacTeW OpraHu3aluu U
pa3paboTKu TaKo# ee CTPYKTYphI, KoTopas obecreunBana Obl 3PEeKTUBHOCTh CHCTEMBI B 11ei1oM. C
caMoro IMepBOro JHS 3aHATUN IpernojaBaTeNd CTPEMUIMCh JOHECTU J0 CiyllaTrenaedl UAe O TOM,
YTO CO3JIaHHE YCIEUIHOM OpraHu3ali — BOT IJIaBHAs II€Jib, WJIM COLMAJIbHAs MHCCHUs, JII0OOOTo
npennpusaTHs. B Kypce HCNonb30Balioch  MHOXKECTBO — MPUMEPOB  JTOOMBILKXCS — yclexa
aMepUKaHCKUX KoMnaHui, Takux kak Newport News Shipbuilding, nemapmieil ynop Ha KauecTBO
cBoelt mponykuuu: «Mbl OyzieM CTpOUTh HalexHble Kopabmu. Eciu cmoxkem, ¢ mpuObUIbIO, OBITH
MOJXET, B YOBITOK cebe, HO TOJbKO HaAeXKHbIE». SMOHIBI OBICTPO CXBaThIBAJIM aMEPUKAHCKUE
ypoku. Bckope BBIMYCKHMKM KypCOB 3aHSUIM PYKOBOJSIIME IOCTHI B TAKMX KOMIAHMSX, Kak
Matsushita Electric, Mitsubishi Electric, Fujitsu, Sumitomo Electric u Sony.

Teopuss MeHemkMEHTa Obula NOJKpEIUIEHa NPAaKTHUYECKUMHU COBETaMU BTOPOM BOJIHBI
aMEpPUKAaHCKUX COBETHHUKOB, CPEIM KOTOPBIX ObUIM OyAyliMe aBTOPbl KOHUEMIMHU YIpaBlIEHUS
TOTaThbHBIM KauecTBOM OnBapa Hemunr u JIxk. Jkypan. Ceromns camasi TpecTH)KHasi Harpajna
SnoHnn 3a KavyecTBO TOBApOB HOCUT MM J. JleMHHra, a OTrOJOCKHM TEX MEPBBIX aMEPUKAHCKUX
CEMHHApOB [0 CHUX IOp CJBIIIATCS B HHTEPBBIO C BBICIIMMHU PYKOBOJIUTENSMH SIITOHCKUX
npennpustuil. K npumepy, npencenarens coeta AMpekTopoB Canon He Tak 1aBHO FOBOPHII O TOM,
YTO OpraHu3alliy J0JKHBI pa3BUBaTh B ceOe YyBCTBO MUCCHHU M pa3paldaThIBaTh COIVIACOBAHHYIO C
MPUHIUIIAMHA MECTHBIX COOOIECTB U TiobaibHOro odmectBa (uiaocoduro. ComuanbHas MUCCHS
OpraHM3alyy: OHa JOJDKHAa OO0ECleunBaTh «B3aHMMOBBITOJHOE COCYIECTBOBAaHHE» KOMIIAHUN B
MaciTabax Beeit 3emin.

Bonpocs! 1 pekoMeHaanuu npu pa3doope cuTyauu

1. Ha xakux uzaesx yrmpasieHHs 6a3upoBajics mpeiokeHHbIN arnoHuaMm ['. CapacoHoM u ero
KOJUIEraMH KypC pa3BUTHS MIPOU3BOICTBA?
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CuryanuonHas 3agaqa Ne2
Dupma u ee KOHKYpeHMbl
Homyctum, pupmMa ¥ €€ KOHKYPEHTHI UMEIOT CIICAYIONINE MOKAa3aTeNH, MPEICTAaBICHHBIE B
Tab1.. Ha ocHOBe 3THX maHHBIX TpeOyercs mpoBectd SWOT-ananmu3 GupMbl ¥ MOATOTOBUTE TPEI-
JOXeHUA K (pOpMUPOBAHUIO MOPTQENs HOBIIECTB M MHHOBALWH, CTpPATETHH Pa3BUTUS (UPMBI Ha
onmuxaitimue 5 net. Crnenyer UMeTh B BHJY, YTO MO MOKAa3aTelsiM, OTCYTCTBYIOIIMM B TaOJHIIE,
(buUpPMBI HAXOAATCS TPUMEPHO B OJTMHAKOBOM ITOJIOKEHUH.

Taomuia - Ucxomusie ganuasie 11t SWOT-ananusza

[TokazaTemnp 10 KOHKPETHOMY TOBapy aHHOW 3HaYCHHE TTOKa3aTeIs
TPYIIIIBI
KOHKYPEHTBI
1
2 3 ¢bupma
1. Yucio naTeHTOB, MOIYYEHHBIX IO KOH- 1 - 1 4
CTPYKIIMH TOBapa
2. [Tone3nsrit 3P PeKT (MHTETpATBHOE Kade- 1250 1100 1300 1400
CTBO) TOBapa, eJAMHHMIIA M0JIe3HOro 3 dekra
3. llena ToBapa, 1eH. €. 340 320 310 350
4. 3aTpaThl HAa TEXHUYECKOE 00CITy>)KUBAaHHE U 4200 4150 5300 3200
PEMOHT TOBapa 3a CPOK €ro CIYKOBI, ICH. eI
5. luTerpainbHblil MOKa3aTesb KauecTBa cep- 0,95 0,96 0,93 0,90
BHCa TOBapa
6. Y 1enbpHbIN BEC IPOrPECCUBHOM TEXHOIOTHH 0,30 0,45 0,25 0,70
7. CpeaHuii BO3pacT OCHOBHBIX MIPOU3BO/I- 55 8,3 6,4 4,5
CTBEHHBIX (DOHIOB, JIET
8. Y ienbHBIN BeC BHICOKOKBAIH(UIINPOBAH- 0,30 0,42 0,35 0,35
HBIX KaJIPOB
9. KonnyecTBO KOHKYPEHTOB Ha BXOJI€ CUCTE- 4 7 5 9
MBI MECHE/DKMEHTA
10. KonnyecTBO KOHKYPEHTOB Ha BBIXOJIE CH- 5 6 6 7
CTEMbI MEHEDKMEHTA
11. Teorpaduyeckoe pacronoKeHne Yno6uoe | Cpennee | Cpennee | VYmoGHoe
12. ToBapnast Mapka GhupMbI N3sBect- Nssecr- | U3Becr- | HeusBecTHas
Hast Has Hast
13. Yrpo3a HaJIOrOBBIX U3MEHEHUH Orcyr- Orcyr- Nwmeer- Nwmeercs
CTBYET CTBYET csl
14. Yrpo3a noBbIIIIEHHS 1IEH Ha ChIPbE U MaTe- Orcyr- | Hmeerca | Orcyt- Nwmeercs
pHabI CTBYET CTBYET
15. Hanmmanerit kanutain GUpMBI, MITH JI€H. €I 150 60 110 140

CuryauuonHas 3agaya Ne 3.

Bam IMOPYUYCHO 3allyCTHUTHh HOBBIH IMPOCKT. Ho Bamm MNOAYMHCHHBIC XaJTYIOTCA, YTO UM HC

XBaTacT BPEMEHU Ha BBINOJIHEHHUE BCEX 3ajad 110 IIEPBOMY IIPOEKTY, OHU U TaK 3aJ€pKUBAOTCS MO-
cie pabodero nH4 Ha 2, a To U 3 yaca. Bbl moyo3peBaeTe, 4TO COTPYAHUKHU UCIOIB3YIOT CBOE pado-
yee BpeMs HeappekTuBHO. Kakoil TeXHUKOH TailM-MeHeKMeHTa He00XO0AMMO BOCIIOIb30BaTHCS B
MEPBYIO OYepe/Ib, YTOOBI MOATBEPAUTH UM ONPOBEPTHYTH Ballle mpeanooxenne? OTBET apryMeH-
TUPYUTE.

CuryanuonHas 3axaya Ne 4.

OnuH JeHb U3 KU3HU MeHeKepa cpeanero 3seHa. B 9.00 on nmpumien Ha padoty: Yike npu-
Oerana KarepuHa — Ha MOJMUCh HAKOMWJIOCh OIPOMHOE KOJIMYECTBO JIOKYMEHTOB, KOTOpPbIE HE0O0-
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XOJUMO OTIPABUTh KJIHEHTaM ceroaHs. OCHOBHOW TOCTaBIIUK 3aJEP)KUBACT MOCTABKA — HAJO
exaTh JUYHO W pazOupathcs. [IpoekT A He crapTyeT yxkKe HeIelto: He JaHbl HeOOXOIMMbIE yKa3a-
Hus, Bacun u FIBaHOB TOPMO3T IIpoIIecC, TPEOYIOT COBEIIaHus, YTOOBI BRIICHUTE BCE BOMPOCH.. Ho
9TO K€ HE MEHBIIIE Yaca 3aiiMeT, a To 1 Oosbine. Hamo He 3a0BITh TO3BOHUTH B TOJIOBHOM OduC: Ha
HOCY €KEMECSIYHBIN OTUET.

UYepes Hemenmo BBICTaBKA, HA KOTOPOW JOJDKHA OBITH Hallla MPOAYKIHS, a HUKTO €Ie He
MPUXOJIUI C OTYETOM O FOTOBHOCTHU. [IOHATHO, 4TO 3TO 3HAUUT! A TaK XOTEIOCHh CETOAHS CXOJIUTh B
OacceitH... Her, Bpsin mu monyuuthes. M 9TH mocTOsSIHHBIC 3BOHKH, KOTOphIe oTBJIeKatoT! Tak, a Ha
KaKoe 4MCII0 Ha3HaueHa npe3enranus? Ha ceronus. A k Helt enie roToBuThes. U KcTaT, yTOUHHUTD,
KyJa exarb. Ha crose re-To JIeXuT HelopaBieHHas IporpaMma — Hajlo Obl ee IEPEeKUHYTh B OT-
JieN MOJJEPKKU KiueHToB. Ho cHauana 3akoHunTh mpaBku. Toisibko rae oHa umenHo? — Jla? Jla
Oyny uepes nonyaca... Emre n HadanbcTBoO BbI3biBaeT. COCTaBbTE IJIAH HA JICHD.

Keiic-cTraau

Keiic-ctaam Nel

Anekcanzpa 3aBbsJIOBa OKOHYHIIA [ICUXOJIOTHYECKHM pakyabTeT MOCKOBCKOTO YHUBEPCHUTE-
Ta, 3aT€M — aCHUPaHTYypy M 3alIUTUIIA KaHAUAATCKYIO JuccepTaiuio Ha TeMy «HeTrpanuunoHHbie
METO/IbI pa3- PelIeHUsI MEXINYHOCTHRIX KOH(INKTOB B TPYIOBOM KoJieKkTuBey. [locie necstu et
paboThI MpenoaBaTesieM B OJJHOM U3 MOCKOBCKHMX BY30B OHa Iepeluia Ha JOHKHOCTh KOHCYIbTaH-
Ta B IEHTP NCUXOJIOTMYECKON moMoIu. B Tedenue Tpex et AnekcaHapa 3aHMMajlach OKa3aHHEM
MIPAKTUIECKON ITOMOIIU JETSIM M3 HEOJaronoilydyHbIX ceMel, pa3penieHneM KOH(IMKTOB B IIKOJIaX
U YYpEeXKICHUAX, KOHCYIbTUPOBAHUEM IMpeACTaBUTEeH pailoHHOW aaMmuHucTpanuu. PaboTta mo-
cTaBisiia AJieKcaHape OOoJbIIOe yIOBIECTBOPEHHE, MO3BOJISIIa OKa3bIBaTh PEaJbHYIO MOMOIIb KOH-
KPETHBIM JIIOJISIM, HCIIOJIb30BAaTh HA MPAKTUKE TEOPETUUECKHUE 3HAHMSI, BCTPEUAThCS C MHTEPECHBIMU
monpMu. B To ke Bpemsi, moaydyaeMoi 3apIuiaThl €/1Ba XBaTajio, YTOObI CBECTH KOHIIBI C KOHIIAMHU.
[ToaTomy KOrza OJIMH M3 3HAKOMBIX MPEIOKIII €l TOMKHOCTh HavyadbHUKA OT/eNa KaJpoB KpyI-
HOTO COBMECTHOTO MIPEANPUSITHS C OKJIagoM B 10 pa3 O60bIIMM, YeM B IIEHTpE, AJIEKCaHIpa OUYEHb
3aMHTEpEeCcOBajach €ro MpeasiokeHueM. Y CIIeNIHO Mpoiiis co0eceoBaHue ¢ PyKOBOIUTEISIMH, OHA
MIPUHSJIA PEUIOKEHUE, CUNTAs], YTO 3HAHUSI TICUXOJIOTHH, aHTJIMMCKOTO SI3bIKa, HABBIKK KOMMYHH-
KalllM, ONBIT pa0dOThI IPENOAaBaTeNIEM U KOHCYJIBTAHTOM IMO3BOJIAT €M JOOUTHCS ycrexa B padore,
MIPUBJICKABIICH HE TOJIBKO BBHICOKHM 3apabOTKOM, HO W BO3MOXKHOCTSIMH MPO(eCcCHOHAIBHOTO pa3-
BUTHUSA, pabOTON ¢ MHOCTPAHHBIMU CIICLIMATMCTaMHU, MMOE3JKaMU MO CTpaHe U 3a pyOex. B Hauame
CBOETO MepBoro padbovero nHS AJeKcaH/pa MPOBeia OKOJIO OJHOTO Yaca ¢ reHepabHbIM JUPEKTO-
poM, OOBSCHUBIINM, YTO OH OXKHMIAET OT HAayalbHHMKA OTJAeNa KaJpOB OpraHu3anuu mpodeccuo-
HaJBbHOTO OOYYEHHS, OCYIIECTBICHHUS KOHTPOJIS 32 TPUEMOM Ha pabOTy M YHUCIEHHOCTBIO COTPY/I-
HUKOB, BEJICHHS] HEOOXOAUMOM TOKyMEeHTaluu. Yepe3 HeemIo MpeICTaBUTEINb 3aMaIHOTO MapTHepa
po- Bel ¢ AJIEKCaHpON OJHOAHEBHOE 00YUEHHE OCHOBAM YIIpaBJIE€HUS NIEPCOHATIOM, U OHA Hada-
Jla OCBauBaTh HOBYIO JOJI)KHOCTb.

Pabota okazanace ropasno 06oJiee CIOKHOU, YeM Mpernoiaraia AJeKcanipa: 1ecaTuIacoBOM
pabounii eHb, MPOJOJDKUTENBHBIE COBEIIAHUS IO TEXHUYECKHMM BOIIPOCaM, B KOTOPBIX AJEK-
caHjpa He pa3z0dupasiacb, MHOTOUHUCIIEHHBIE BOIIPOCHI U JKaJIOOBI PSAOBBIX COTPYIHUKOB, HEOOXOIH-
MOCTh TOTOBUThH €KEMECSYHBbIE OTYETHI JUIS 3amajJHbIX MapTHepoB. He xBarano BpeMeHH, YTOOBI
MEePEBECTU yX, HE TOBOPSA YKE O TOM, YTOOBI 000OIIUTH BIIEYATIICHUSI HJIA TTOAYyMAaTh O TOM, YTOOBI
YTO-TO U3MEHUTh, KAK €€ YU CIEHUATUCT U3 eBponerckoro oraeneHus. CKOpo BO3HUKIIA MepBas
KpU3UCHAsI CUTYAIIs: BBITIOJHSS PEKOMEH/IAINK MMapTHepa, AJIeKcaHapa MOAHsIa BOMPOC O HEOO-
XOJUMOCTH COKpAIlEHUs] HEMPOU3BOJCTBEHHBIX PA0OOTHUKOB, YeM BbI3Baja OYPHYIO pEaKlUI0 IU-
peKTopa 1Mo MPOU3BOJICTBY, B pe3KOH (hopMe OOBHHHUBIIETO €€ B HEKOMIIETCHTHOCTA W HEOMBITHO-
CTH. AJIeKCaHpa pa3pblaanach U OOJbIIE K 3TO TeMe He BO3BpaIlaiach.

Uepes mecsi reHepaibHBIA TUPEKTOP BBI3BAN K ceOe HadalbHUKA OT/IeJIa KaJIPOB U MOMPOCHIT
OO0BSICHUTH, TOUEMY 3alaHbIA MapTHEP HE MOMYUYUI €KEMECIUYHOr0 OTueTa Mo nepcoHary. Okaza-
JI0Ch, YTO AJekcaHjpa Mnpocto 3abpiia o HeM. Emie uepes3 Hemeno BO3ZHMKIO HOBOE HeJopa3zyme-
Hue: ANeKkcaH/pa yiuia ¢ paboThl paHbIlle OOBIYHOTO, U €€ HE OKa3aniach Ha MECTe, KOTJa HeoOxo-

29



IUMO OBLIO OTBETHTh HAa CPOYHBIM BOMPOC T€HEPATLHOTO AMPEKTOPA, BHICKA3ABIIECTO HA CIEAYIO-
ee yTpo CBOE HEOBOJIBLCTBO pabOTOM HauvadbHUKA OTAena KaapoB. Hememio crycts AjnekcaHpa
IIpUHECIIa 3asBJICHUE 00 yXo/e.

Bomnpocs! k cutyaruu

1. Kak mooicno oxapakmepuzogams cumyayuro, 8 KOmopou okasaiacs Anekcanopa 3aevsno-
ea? I[louemy ona xouem nokunymeo npeonpusmue?

2. Hackonvko 0yOHU HA4anbHUKA omoenda Kaopog COOMEemcmeo8aiu oncudanusim Anekcam-
Opuvl? Obnadana au oHa HEOOXOOUMBIMU NPOPECCUOHATILHBIMU KA4ecmeamu u momueayueil 0 pa-
bomwl 8 5moti donxHcHoCmuU?

3. Kax Bwl oyenusaeme peuienue pyko8oOCMBA COBMECHHO20 NPEONpUAmMus HAZHAYUMDb
Anexcanopy 3a8vsan08y Ha 00NAHCHOCMb HAYAIbHUKA omodena kaopos? Ymo (& buoepaguu Anexcan-
Opbl) 2080pUNO 6 NONBL3Y 9M020 peuterusn? Umo 00aHCHO ObLIO HACMOPOdICUMb PYKOBOOUmMENel
COBMECMHO20 npeonpusmus?

4. Omeeuano nu opeanuzosanunoe 0 Anexcanopvl obyuenue ee nompeornocmam? Umo 6wl
Bui npeonoorcunu e3amen uiu 8 0ononnenue K cOelaHHomy?

5. Kax 6v1 Bvi nocmynunu na mecme 2eHepaibHO20 Oupekxmopa, y8uoes 3asasieHue 0o yxooe?

Keiic-cragu Ne 2

B opranusanuio, 3aHMMArOLIYIOCS IPOU3BOACTBOM M NPOJAKEN ITPOIYKLIHH, IIPUILIES HOBBIN
pykoBonuTens. KomtektuB opranuzanuu (30 yen. COTpyIHUKOB) COCTOUT U3 HECKOJBKUX «TPYIIIH-
POBOK», MIOCTOSIHHO KOHQIMKTYIOIIUX ApYr ¢ ApyroMm. Huskuil ypoBeHb TpyAOBOH JUCLMILIMHBL,
MOIYCTUTENILCTBO, HEOCTATOK MpOo(eccHoHanu3Ma aIMUHUCTPATUBHON KOMaHAbl OPOAMIN MPO-
6nembl B Om3Hece. CTOMT OTMETUTH, YTO B OPTraHU3AI[MH CIOXKHIIUCH ONPEICICHHBIC TPAIUIINN, CH-
CTeMa LIEHHOCTEH, CTUIb paboThl, T.. CBOSI OPraHM3aLMOHHAs KyinbTypa. BrosnHe BeposTHO, UTO
OHa HE COBMAJIAeT C HAMEPEHUSIMH HOBOTO TUPEKTOPA, 8, 3HAYUT, BO3MOKEH KOH(MIUKT MEXIy CTa-
pbIM 1 HOBBIM. Kakue neiicTBus Bbl IpeANpUHsUIN Obl HA MECTE HOBOTO JUpeKTopa?

Hekortopsle BapuaHThI 1€MCTBUI:

1. IupeKTop pemu1 B TaKOW CUTYallud CKOHLIEHTPUPOBATH BJIACTh B CBOUX PYKax U JAEHCTBO-
BaTh KECTKUMH aIMUHUCTPATUBHBIMU METOJAMH.

2. JIupexTop pelw NpUBJIEYb HA CBOK CTOPOHY YacThb KOJUIEKTHBA, IIEPECMOTPEB CUCTEMY
CTUMYJIMPOBAHUS.

3. JlupekTop M3y4UT KOJUIEKTUB, MOAOEPET €IUHOMBIIIJICHHUKOB M OY/AET MOCTENEeHHO Me-
HAThH CYHIECTBYIOIYIO OPTaHU3AIMOHHYIO KYJIBTYpY Ha HOBYIO, O0JI€€ MEePCIEKTUBHYIO.

2) B opraHuzanuio, 3aHIMAOIIYIOCs POM3BOACTBOM U MPOJAKeH MPOAYKIUH, TPHIIET HO-
BbIil pykoBogutenb. KomnexktuB opranuzanuu (30 yen. COTpYIHUKOB) COCTOUT M3 HECKOJBKHX
«TPYNIHAPOBOK», MOCTOSIHHO KOHQIMKTYIOIUX APYT ¢ ApyroM. Hu3kuii ypoBeHb TpyI0BOH AUCLIH-
IUTMHBI, TOMYCTUTENIBCTBO, HEIOCTATOK NMpodeccuoHanu3Ma aIMUHUCTPAaTUBHON KOMaH/bl TOPOAU-
7 pobaemsl B OuzHece. CTOUT OTMETUTh, YTO B OPraHU3ALUU CIOXKUIIMCH ONPE/eIeHHbIE TpaIu-
L[UHU, CUCTEMA LIEHHOCTEH, CTHIIb paboThl, T.€. CBOSI OpraHU3allMOHHAs KyJIbTypa. BrionHe BeposTHO,
YTO OHA HE COBIMAJAECT C HAMEPEHUSIMH HOBOT'O JAUPEKTOPA, A, 3HAUUT, BO3MOKEH KOH(MIUKT MEXTY
CTapbIM 1 HOBBIM. Kakue neiicTBUs BB IPEANPUHSITN ObI HA MECTE HOBOTO AMPEKTOpa?

Hexkortopsle BapuaHThI N1€HCTBUI:

1. Jlupekmop pewiun 6 makou cumyayuu CKOHYEHmMpUposams 61acmsb 6 C80UX PYKAX U Oeli-
CMB0BAMb IHCECMKUMU AOMUHUCTIPAMUSHBIMU MEMOOAMU.

2. Qupexmop pewiun npusnedv Ha C6010 CHMOPOHY 4ACMb KOMIEKMUBA, NePeCMOmMpPes CUCHEMY
CMUMYIUPOBAHUSL.

3. Jlupexmop uzyuum xonnekmus, noobepem eOUHOMbIUIEHHUKOS U Oy0em nocme- NeHHO Me-
HAMb CYWYECMBYIOUWYI0 OP2AHUZAYUOHHYIO KVAbMYPY HA HOBYIO, O0Jlee NepCneKmusHyIo.

Keiic-cmaou Ne3.

«["'ypoB MHCTPYKTHPOBAJ KOMITBIOTEPIIHKA, a KpsSuKko gymMan o ToM, Kakue TOpOrd BhIOMpaeT
yenoBek. Bor nouemy JleB BanoBuu [ 'ypoB — He reHepain M HE HAYAJIbHUK IJ1aBKa, a JIMIIb I0JI-
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KOBHUK M onep? Ha manuslii Bompoc Kpsiuko MOr OTBETUTH C YBEepEHHOCTHIO: [ 'ypoB camomoOus,
MOpoil caMOBIIO0JIEH, HO COBEPIICHHO JIMIIEH TiecaaBus. JIopoKUT MHEHHEM JIUIIb OYE€Hb Orpa-
HUYEHHOTO KpYTa JII0JIeH, KOTOpbIE IIEHAT YeIOBeKa HE 3a 3BaHUE M JOJDKHOCTH, a 3a mpodeccuo-
Hanu3M. 3a proMkoi ['ypoB mopoit 6onTaeT: Moj, HE CHOCOOEH MOMHATHCSA, TaK KaK HE CMOXKET
HaBEPXY YroXAaTh U MPHUCIIOCAOINBATHCS, HO 3TO OalKH sl HEAOPa3BUTHIX. EMy OBl HE MPUIIIIOCH
Ha BEPXHEM 3Ta)ke JIbCTUTh U BpaTh, TaKue, Kak [ 'ypoB, Be3ie HY>KHBI, TepIesid Obl IPEUIHUKA C €ro
NPSIMOTOM U APYrUMH ITpubadaxamu.

OH He keJlaeT MOJHMUMAThCS, TaK KaK MOTepseT CBOOOAY, MepecTaHeT ObITh He3aMEHUMBIM.
JIroboro renepana, 1r000ro MUHHCTPA MOKHO 3aMEHHUTh, HUKTO HE 3aMETUT. A CTaplIero onepa —
«BakHsKa» ['ypoBa 3aMEHHUTh HENb3sl, KaK HEBO3MOYKHO 3aMEHMTH IIE€BIAa 3KCTpa-Kjacca WIH
MEPBYIO CKPUIIKY B OpKecTpe. MOXHO OJHOTO BBITHATH M B3ATh JPYroro, TOJIHKO BCe OyIyT 3HATH,
YTO 3TO HE 3aMEHa, a NoAMeHa, (panbcudukamms.

Takum oOpaszoMm, Kpsiuko npekpacHo moHuUMa, 4To ['ypoB HE XOYeT UATH HA TIOBBIIIICHUE HE
n3-3a 00s3HU ¢ pabOTOI HE CIPABUTHCS U YK COBCEM HE OT CKPOMHOCTH, KOTOPOM HE CTpajai co-
BEPILICHHO, a IOTOMY YTO YHUKAJIbHBIN CIIEUAIUCT, OYIb TO BOJIOIPOBOAYUK WM 3yOHOU Bpad, HE
noauuHseTcss HUKomy. OH cBo6ojieH. Takoro nonoxeHus: B KOHTOpE, KOTrla HUKTO — HU MUHUCTD,
HU NPE3UJEHT HE MOIVIM €MY NPUKa3bIBaTh U KOJIU K€U BOCIOJIb30BAThCS €r0 yCIyraMu, Tak
MOIJIA JIMIIb CAENaTh NPEJIOKEHHUE, a TO U IMONPOCUTb, — MOXKET JAOCTUYb JUIIb CHELHUATUCT
JKCTPaA-KIIaccay.

3adanus k keticy.
1. Kaxozo muna npogeccuonanvholi kapbepvl npudepoicueaemcsi 2iaeuviii cepou?! Kakue
cyOvbeKmusHvle 0emepMUHaHmebl 8IUAIOM HA 8b100P KAPbepHOU cmpame2uu ?
2. Kaxue npogheccuonanvHvie yeHHOCMU MOSYM 1eHCaAmv 8 OCHO8e MAKO20 KAPbepHO2O0
osudicenusn?

IIpumMepHasi TeMaTHKA JOKJIAI0B

1. Pa3Butue Teopun @. V. Teiinopa B Tpynax ero mocnegosareneit: I'. I'antra, @. u JI.
I'unbpera, I'. Omepcona, I'. ®opaa.
2. CyuHocTh XOTOPHCKHUX SKCIIEPUMEHTOB.
3. Teopus opranuzanuu JI. I'ynuka. Yopasiendeckue npuHune! k. Mynau u A. Peinm.
4. BO3HUKHOBEHHE TECOPHM ylpaBieHUs. Teopus pas3jieneHus U crenuanu3anuu Tpyaa Y.
ba66u1xka.
5. Muccusd u 11enu yrnpaBieHus: opraHusaiueit, npooiemMsl (GOpMUPOBaHUS U COTTIaCOBA-
HUSA
6. Amnanu3 cOOCTBEHHBIX MOTPEOHOCTEN C TOUKU 3pEHHUS MOTUBALIMOHHBIX TEOPHIA.
7.  CymHoCTh U HEOOXOAUMOCTh KOHTPOJIS JESATEIbHOCTH SKOHOMHUYECKOTO CYOBEKT.
8. ®opmMupoBaHHe yMEHUH UCIIOIB30BaHUS Y((HEKTUBHBIX TPAHCAKIMHA B MEXIMYHOCT-
HBIX OTHOIICHHUSX.
9. 3HayeHHMe KOMMYHMKalU{ B pa3paOOTKe U MPUHATHH YIIPABIEHUYECKUX PEILICHHH.
10. Tlokazarenu 3(p(HEKTHBHOCTH U Ka4eCTBa YIPABICHUYECKOTO PEIICHUS.
11. Ponp nuua, NpUHUMAIOLIETO pelleHHe, B COBPEMEHHOM cHCcTeMe YIpaBIeHUs OpraHu3a-
UEH.
12. Metonbl MOATOTOBKU M MPUHATHUN YIPABIEHUYECKUX PEIICHUI, OCHOBaHHbIE Ha KOHIIEII-
LN «OTIEPEKAIOLIETO YIIPABICHUSI»
13. CpaBHHTEIbHBIN aHAIN3 PYKOBOJICTBA U JIUAECPCTBA B OpPraHU3AIUH. .
14. Ilpunuumnsl BIOOpa 3P PEKTUBHOTO CTUIIS JIUJEPCTBA.
15. Hcnosib30BaHME COBPEMEHHBIX CTUJIEH PYKOBOJACTBA B JI€ATEILHOCTU MPEIPHUATHS.
16. BuewmwHuW# BUI M HIMHIK PYKOBOJUTEIIS.
17. KynbTyposoruueckue OCHOBBI TaliM-MEHEIKMEHTA.
18. OcHOBHEBIE HENOCTATKHA METOLOB TaliM-MEHEIKMEHTA
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19. IlpuHsATHE ONIEPATHBHOTO PEIICHUS IT0 IPUOPHUTETAM B YCIOBHSAX JHMHUTA BPEMEHH (TEXHH-
ka C. Kosn).

20. BromxeTHpoBaHUE BPEMEHH 110 METOIY «AJBIIBI».

21. AXTUBHBINA U PEAKTUBHBIA TaM-MEHEIPKMEHT.

22. OrmpenelieHHE U CYTh PACCTaHOBKHU IIPHOPUTETOB B TaiiM-MeHeDKMEHTe. PaccTaHoBKa mpH-
OPHTETOB IS IOJITOCPOYHBIX U KPATKOCPOYHBIX 337a4.

23. 3akou [lapero u ucnons3oBanue npunnuna 20/80.

24. V306aBieHue OT HABSI3aHHOM CPOYHOCTH M BaKHOCTH. CTpaTerusi U MeTO/Ibl OTKa3a.

3aanus 1J151 NOATOTOBKH K 3a4YeTy

YK-6/ YK-6.3

3HaTb OCHOBHbIE KOHYENYUU COBPEMEHHO20 MEHEeONCMEeHma, UCMOPUIO pa3eumusi HAyKu
VApasnenusl, OCHOGHble NOOX00bl U NPUHYUNBL YAPAGIEHUs, MemoObl NPUHAMUS YNPAGIEHYECKUX
pewenuli;, OCHO8Hble Meopuu U KOHYEenyuu 63aumoO0eucmeus aoeti 6 opeanu3ayul, 6KI0Yds 6o-
npocvl MOMUBAYUU, 2PYNNOGOU OUHAMUKU, KOMAHO000OpA308anus, 1U0epcmea u ynpaeieHus KOH-
Gruxmamu, KiOuesvie meopuu MmauM-meHeOHCMeHmd, OCHOGHbIE NPUHYUNBI, MemOoObl, MeXHUKU
VApasienus epemenem; dpghexmusHvle mexHoI02uU Yearenoiazanus u KOHmpos

Bonpocs! 1J151 oleHMBaHUs Pe3yJbTaTOB 00yUeHHsl B BU/le 3HAHUI

1. TlonsiTe MEHEPKMEHTa W €ro poJid B OOIIECTBEHHOM pa3BUTHUHU. [Ipenmer m meron
HayKH YIIpaBJICHUS.

2. Yupasnenueckue pesostouuu. Uneu P. OysHa 1 ux 3HaueHME AJ1 HAYKU YIPaBICHHUS.

3. IlpeamnockIkl BO3HUKHOBEHHsI HAyYHBIX Teopuid B ympasieHud. lllkoma Hay4HOTO
ynpasienus. Uneu I'. doppa.

4. AnMuHUCTpaTUBHAs (KIaccuyeckas) IIKOoJda MEHEHKMEHTA.

Konnenuus uneansHoi 6ropokpatun M. BeGepa. 1lkomna yenoBeuyeckux OTHOLIECHU.
XOTOPHCKHUE HKCIIEPUMEHTHI.

OMnupudeckui moaxon. Teopus colualbHBIX CUCTEM.

[lIxona Hayku ynpaiaeHus. CUCTEMHBIN OJAXOA K YIPABIECHUIO.

. CuTyauMoHHBIN TOAXOX K ynpasicHHo. Hoseline necropuyeckue TeHIEHIUH.

10 Pa3BuTHe ynpaBieHUE€CKON MBICIH B OTEYECTBEHHOMN HaYKE.

11. Opranuzanus kak cucrema. OnpeseneHue U o0Iue XapakTepUCTUKN OpraHu3aIuii

12. TlonsTue BHeUIHEH cpenbl opranu3anui. OCHOBHBIC XapaKTEPUCTUKHM BHEUTHEH Cpebl:
B3aMMOCBSI3aHHOCTb (DAaKTOPOB BHEUIHEN CPeIbl, CJI0KHOCTb, MOJBH)KHOCTb, HEOIPEAETICHHOCTD.

13. MoTuBanus nesTenbHOCTH B MeHemkMeHTe. CozepiKaTelbHbIe TEOPUH MOTHBAIIHH:
uepapxusi norpedHocteit A. Macnoy; teopust ERG K. Anbnepdepa; Teopust npuoOpeTeHHbIX M0-
tpedHocreit []. MakKnennanga; Teopus 1syx paxropos @. ['epridepra.

14. TlpoueccyanbHble TEOPUHM MOTHMBALMU: TEOPHs OXHJAHUS;, TEOPHUs CIIPABEIMBOCTU
(paBeHcTBA); TEOpHsI MOCTAaHOBKU 1ieneil; moaens [loprepa-Jloynepa. MoTuBamus u KoMreHcamus.

15. Tlonsrue Bnact U BAUAHUS. THIbl BiacTd. ®OpMbI BIACTH U BIUSHUS

16. Teopuum nuaepckux kadecTB: uccienoBanus Panbda Crormumia u YoppeHa bennuca.
KoHuenmum nuaepckoro noBeneHus: Tpu cTuis pykosoacTsa K. JleBuna, cucremsl ynpasienus P.
Jlaiikepra, wuccienoBaHusi MUYMTraHCKOTO YHHMBEpPCUTETA, MCCIEIOBAaHUS YHHBEpCHUTETa MITaTa
Oraiio, ynpasieH4eckas penierka bielika 1 MoyToH.

17. Konuenius Bo3HarpaxacHUs U HaKa3aHUs. 3aMEHUTENH JTUEPCTBA.

18. CuryanronHble MOJENH IuAepcTBa: Mojenb TanHenOayma-IlImunara, monens @uniepa,
MOJENb «IyTh-Lleab» Mutuemma u Xaysza, mojens Xepces u bmanwapna, monens CTHHCOHa-
Jl>xoHCOHa.

19. CpaBHHTENBHBINH aHAIW3 CHTYallMOHHBIX Mojened muaepctBa. CHTYallMOHHBIA aHAIIN3
xapakTepa 3(QEeKTUBHOTO JIUepa: KOHIEMIU aTpUOYTUBHOTO JIMAEPCTBA, KOHIETLUS Xapru3MaTH-
YECKOTO JIMJIEPCTBA, KOHIEMIINS TTpeoOpa3yroniero (TpancGopMUpyOIIeTro) TUAepCcTBa UiTu JIUIEP-
CTBa JUJIs1 U3BMEHEHUH, UHTEPAKTUBHOE PYKOBOJACTBO, CEPBUCHOE PYKOBOJCTBO, KOYUHUHT.

©CoNo O
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20. Knaccudukanum ymnpaBieHYecKUX pojeil. JlemernpoBaHHe NOJHOMOYHM B CHCTEME
MEHE)KMEHTA.

21. Omnpenenenue rpynmnsl 1 KoMaHpl. DopManibHble M He(OpMabHbIE TPYIIBI B OPraHU-
3alu.

22. Pa3Butue HeOpPMATIBHBIX TPYII M UX XapaKTEPUCTHKH. YTIpaBlieHHEe He(HOpMaIbHBIMU
OpraHU3aLMSIMU.

23. Mopens Xomanca. DopMaibHbIe TPYIIEI B OpraHW3alid. BHYTpEHHSsS CTPYKTypa
IPYIIIBL.

24. Ponu unenoB rpymnmsl. ['pynmnoBas corpoMeTpusi. Jtanbl GopMupoBaHus rpymnibl. Pak-
TOpBI, BIUAOLME HA 3()(HEKTUBHOCTD PAaOOTHI IPYIIIIHL.

25. KomMmyHHMKaIu B rpymnmnax. YpaBiIeHHE ¢ TOMOIIbI0 KOMUTETOB.

26. Tunbl pabounx koMaHa. PacripocTpaneHne komanaHoOH paboTsl. [IpenMyinecTBa u He-
JIOCTaTKU PabOThl B KOMaHaxX.

27. CylHOCTh U NPUPOAAa KOH(PIUKTOB B KOJUIEKTUBE HA MPEINPUATUH. THIBI KOH(IMK-
TOB: BHYTPUJIMYHOCTHBIC, MEXIMYHOCTHBIE, MEXKAY JTUYHOCTHIO U TPYIIIOH, MEKIPYIIOBbIE KOH-
(ITUKTHL.

28. OCHOBHBIC TNPUYMHBI BO3HUKHOBEHHS KOH(IMKTOB. TEXHOJOrMH MpenynpexiacHus
KOH(UIMKTOB. OCHOBHBIE ()OPMBI pa3perieHus! KOH(PIHUKTA.

29. TloHATHE U CYyIIHOCTH TaltM-MeHeKMeHTa. CrocOOHOCTh K MPUMEHEHUIO TEXHOJIOTHIA
TaliM-MEHEKMEHTA B IIPOLIECCEe CaMOOPraHU3aLINH.

30. [MnanupoBanue mHsA. Tpu THUNA €XKETHEBHBIX 3a1a4: KECTKHE, TMOKHE, OIO/KETHpYe-
MBbIE.

31. AAropuTM IUTAHMPOBAHUS €XKETHEBHBIX 3a/1a4 pa3Horo tuma. OCoOCHHOCTH BpPEeMEHHU
KaK pecypca.

32. OcHOBHBIE CMOCOOBI M METOJBI PACCTAHOBKH TPUOPUTETOB: MaTpuila DH3eHXaydpa,
MaTpulla MHOTOKPUTEPUAIbHOM OLIEHKU, KPUTEPUU IIPUOPUTETHOCTH

33. Camoopranmszanust 1 camooOpa3zoBanue. Pacripenenenue paboueil Harpysku. ['pamot-
HOE pacrpeseneHue paboueil Harpy3Ku.

34. IpaBuna opranmzanuu 3pGeKTUBHOrO oTAbIXa. DddexkTuBHbI coH. CaMOHACTpOWKa
Ha pelleHHe 3a]1a4: METObl, CIIOCOOBI.

35. DddexTrBHOE pemieHne OONBIINX TPYJOSMKHUX 3a/1ad. TeXHuKa paboThl ¢ 3aa4aMHu —
13 «cnonamm».

36. Ucnonn3zoBanne CMAPTkpuTepues ans moazanad. PemeHre MeNKuX HENPHUSTHBIX 3a-
nad. Moaenu 3¢ (heKTUBHOCTH.

37. KopmiopatuBHOe ynpapieHue 3PPEKTUBHOCTIO. AHATN3 JTHYHOU () (HEKTHBHOCTH.

38. TakTuueckuit TaiM-MEHEIKMEHT — KaK YIPaBJIsATh CBOMM BPEMEHEM B TEUECHHUE JIHS.

39. PaccranoBka npuopureroB. Merog ABC. Onpezenenue CpoIHBIX U BXHBIX e, Mat-
puia DiizeHxayspa. Y CcTpaHEeHHE «IIOTJIOTUTENIENH BpEMEHM».

40. bromxernpoBaHue BpeMeHH N0 Merony «Aunbnbl». [locraHoBka wnenein. llowck u
HaxoxAeHue nenei. Cucrema 1enei: J0IroCpouHbIe, CPEIHECPOUHBIE U TEKyIue eau. [IpuHiumnel
W TpaBWja IJIAHWPOBAaHUS pabOYero W KU3HEHHOTO BPEMEHH. AKTUBHBIH M PEAKTHBHBIA TalM-
MEHEJ[KMEHT.

41. Meroanyeckue npueMbl B TpeHuHre. Jlenosas urpa. Ponesas urpa. ['pynmnoBast JucKyccus.
Kputepuu koncTpyKTHBHOCTH. TemaTndeckas, mpoOieMHast AUCKYCCHH.

42. TlcuxoruMHacTHKa B TpeHUHre. MHpOpMHUpOBaHUe Kak MeToaudeckuil mprueM. ConpoTHB-
JICHHE YYaCTHUKOB TPEHUHI'A: IIPUYMHBI U CIOCOOBI IIPEOI0ICHHSI.

43. KoHCTpyHpOBaHHE U MOATOTOBKA TPEHUHIrA. JTAIlbl MOCTPOCHUS COCPIKATEIBHON PabOTBHI.
[InanupoBanMe mporpaMMbl TPEHHUHIA IO TallM MEHEIKMEHTY. DTallbl IPOBEACHMSI TPEHUHTa. TPEeHUHT
IO YIIPaBICHHUIO BPEMEHEM Kak opma OU3HEC-TPEHHHTA.

44, 3akoHOMEPHOCTH O0ydYeHUs B3pOCibiX. Llenn oOydeHus: U KpUTEpUHU OIICHKH PE3YJIbTaTOB.
3aKJIIOUnTENbHAS YacTh TpeHUHra. [IpoBeeHre TpeHNHra yrpaBiaeHsl BPEMEHEM.

45. TlpunATue peuieHus — yCTaHOBJIEHHE IPUOPUTETHOCTH Jiesl. COOTHOILIIEHHE BPEMEHHBIX
3aTpaT U MoJlydaeMbIX pe3yiabTaToB (mpunuun I[apero).
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46. YcTtaHoBieHHE MPHUOPUTETOB NpHu nomomu aHanuza ABB. Ilpunsatue omepatuBHOrO
pelIeHus [0 IPUOPUTETAM B YCIOBUSAX JTUMUTa BpeMeHu (TexHuka C. Kosn).

47. Ilpunstue pemeHuid no oTkIoHeHUsIM. Bunbl koHTposst B TM. MeTtoa «IisITH nanbLeBy
(mo JI. 3aiiBepry). Kontpons B opranuzamuu. [IpaBuna u ommOku KoHTpoJs. Mcmons30BaHue KapT
KOHTPOJISL.

48. Crparernueckuii anroput™m nuaepctsa. [IpaBuna sddexkruBaoro aeneruposanus. [pe-
uMyIiecTBa aenerupoBanus. ConpoTUBIIEHUE JelerupoBaHnio. Kak mpeojosieTb CONpOTUBICHUE
nenervpoBanuto. [IpaBuna aenerupoBaHusl.

YMeTb ananusuposams cO80OKYNHOCMb (PAKMOpo8 6HYMpeHHel U 6HeuHell Cpedbl U UX G1u-
SAHUEe Ha QPPeKMUBHOCMb 0esAMeNbHOCMU OP2AHU3AYULU; ONpedelumsb NON0NHCEHUe OP2aHU3AUUU
OMHOCUMENILHO ee JHCUSHEHHO020 YUKIA, ONpeoeniamv mun Op2aHu3ayuoOHHOU CMPYKMYpbl, dKOHO-
MU4ecKu 2pamomuo 0O0CHOBbI6AMb NPUHUMAEMble YNPAGIEeHYeCKUe peuleus; npogooums ayoum
€80€20 8peMeHU U aHATU3UPO8ams NPUUUHLL Oehuyuma epemeHy npu peuleHuy NoCmasileHHbIX 3d-
0au; OYeHUBams C8OU peaibHble pe3epebl 6PeMeHU U PAYUOHATbHO UX UCHONIb308AMD

3ajaHus NMPaKTHYeCKOii HATIPABJEHHOCTH /IJIsl OIEHUBAHHUS Pe3yJIbTATOB 00y4YeHHUs B
BH/I€ YMEHHUIA:
Tunosoe 3a0anue npakmudeckou HanpasieHHocmu Ne 1
3anonHuTe TaOIUILy.
Tabmuna - Knaccudukanus GyHkuuil ynpasieHus
KiaccudukanmonHpIi [Tpumepsr
pHU3HAK QYHKITHIA
yIpaBICHUS
10 IPU3HAKY YIpaBJsie-
MOT0 00BEKTa
0 MIPHU3HAKY 00JIACTH
JESITEIbHOCTH
0 MPU3HAKY COJepiKa-
HUS Tpylia
0 XapakTepy pelaeMbIxX
3a1a4
10 NEPUOIUYHOCTH pe-
TICHUS

Tunoeoe 3adanue npakmuyeckou HanpagienHocmu Ne 2.
Meroa KoHTpos «YTIpaBiIeHYECKas MATEPHSI»

B nestenbHOCTH MEHemKepa OOJBINOE 3HAYCHUE UMEET COBEPIICHCTBOBAHUE CTUJISI U Me-
TO/a yIpaBlIeHUS MEPCOHAIOM. PYKOBOAUTENIO MPEANPUATHS AOKHBI ObITh MPUCYIIU yIIPaBICH-
YecKass OTBETCTBEHHOCTb, CIPABEAJIMBOCTh M OOBEKTUBHOCTH B OIIEHKE KaXKJIOTO COTPYIHHKA.
Habmtoienust moka3bpIBalOT, YTO MHOTHE PYKOBOIHUTENU B CBOCH >KECTHKYISAILNUU HUCIOIB3YIOT Tpe-
MMYIIIECTBEHHO YKa3aTeJIbHBIA MaJiell, Kak Obl KOHCTATHPYIOUIMHA BUHOBHOCTH TMOJAYUHEHHBIX. B
MPAaKTUYECKOM MEHEHPKMEHTE CYLIECTBYET IMOHATHE «YTPaBIEHYECKAs MATEPHS», KOTOPOE IAeT
HarJISIIHOE TpEJCTaBIeHUE 00 ONTUMAIBHOM BBIOOpE CTUIISL PpabOTHI ¢ mepcoHanoM. ONMUIINUTE BCE
(YHKITUH, KOTOPBIE BBIMTOIHSIOT MBIl B «YIPABICHUECKOM MSTEPHEY.
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Tunosoe 3a0anue npakmuueckoi HanpasieHHocmu Ne 3.

XapakTepuCTUKa OCHOBHBIX TEXHOJIOTUHM KaJIpPOBOU MOJUTUKH HA CTAUAX:
- (hopmupoBaHMs OpraHu3anuy arpapHoi cdepsl,

- MHTEHCUBHOTO POCTa OPraHU3alluy arpapHoil chepsl,

- cTaOMIIM3aInH,

- criaja.

[IpencraBienue STUX XapaKTEPUCTHK B TaOIMYHOI Gopme.

Cranus Xus- TexHoJornu KaapoBOM MOJIUTH- IIpenmyiecrsa Henocratku
HEHHOTO ITNKJIa KH
OpraHu3aIu
¢dbopmupoBaHus

MHTEHCUBHOTO
pocra
cradWiIn3anuu
cnaja

Tunosoe 3adanue npakmuyeckou HanpagieHnocmu Ne 4
«[InaaupoBaHue U aHAJIU3 UCIIOJIB30BaHUS pab0Yero BpeMeH»
Curyanus: Bel -pykoBouTens ¢pupmsl (0Tpacip, cenuduky HeoOXoIuMo BEIOpaTh caMo-

CTOSITEJIHHO)

1. HanncaTth crimcok o0s3aTeNbHBIX JI€J1 HAa HEJEN0 (TTOBCEIHEBHBIX M BHOBb MOSBUBLIMX-
csi);

2. pa30UTh CIUCOK Ha OTJIEJIbHBIE KATETOPUHU, CIPYIIIHUPOBATh 3a/1a4M 110 PabOYNM (PYHKIIH-
M (HarpuMep, pa3BUTHE OU3HEcCa, YIpaBJIeHUE TOTYMHEHHBIMH, IOBCETHEBHBIC ONEPAIIH U T.I1.).

3. B KOHILIE JHs 3a(UKCUPOBATh BpeMs, 3aTpadeHHOE Ha BBINOJHEHME 3a/1au. B koH1e pado-
4ell HeIeNH MPOoaHATM3UPOBaTh, HA YTO UMEHHO M CKOJIBKO YIIJIO BpEMEHH (BOOOpaskaeMblil Mpo-
1ecc).

Tunosoe 3a0anue npakmudeckou HanpasieHHocmu Ne 5

«AyIUT BpEMEHU»

1. CocTaBUTh CETKY 3aTpaT CBOETO BPEMEHH 3a MPOIIE/IIYIO HEJEN0 (HUKE PUMEp CEeTKH)
U TIPOAHAIM3UPOBATH C TOUKU 3PEHUS PALIMOHATBHOCTH UCIIOIb30BAHUS BPEMEHHBIX PECYPCOB;

2. IpoaHaIM3UPOBaTh, HA YTO M CKOJIBKO YIIJIO BPEMEHH,

3. uccuenoBaTb CBOU PE3EPBHL.

Jenn ‘ Bun gestensHocTH Ob6mee

35



HeAeIn YyebaB | OOme- | OO6mie- Hayua- | Pab6ora | Cmoptr | CPC BpeMSs

YHUBEP- HUE CTBEH- Hast (ipod.) JIeATEITBHOCTH
CHUTETE c Has pabota 3a JIEHb

Ipy3b- | pabota
MU

IToHenenpHUK
BropHauk
Cpena
UYerBepr
[IaTHunA
Cy66ota
Bockpecenbe
Obmiee
BpeMsl Ha
BUJI ICATEIBHOCTH,
qac
Hons 100
BpeMs B %

Tunoeoe 3adanue npakmuyeckou HanpaeienHocmu Ne 6

[TpodeccrnonanbHOE CTAHOBIEHUE U PA3BUTHE IUUHOCTH

N3yuuB moHsTHE HpodeccHorapMMBbl, €€ CTPYKTYpY, MOAXOAbl K €€ COCTaBJICHUIO, MpeJ-
CTaBbTE OIMCaHME CBoeW Oyaymiel npodeccun U3 nepedncieHHoro cnucka. IIpodeccuorpammy
HE00X0AUMO OPOPMHTH B BHJIE TAOIHUIIBI (B TETPAIH).

OBBbEKTHBHBIE ®AKTOPbBI TPY/]OBOH JEATEJIBHOCTH

Lenu u 3a0auu Dyuxyuu, mpyoo- Pezynomam Tpebosanus
oesimenbHoCmu eble onepayuu (onpeomevennas K YPO8HI0 00pazosa-
oesimeslbHOCMb) HUs

CYBbEKTHBHBIE ®AKTOPbI TPY/IOBOH JEATEJIBHOCTH

3H61Huﬂ, YMEHUAL. Jluunocmuo-oenoswvie Kauecmasa, Komopble A6/IAI0mcs

HABBIK Kauecmea npomueonoKasaHuem

Hagbik / OnbIT deamenvnocmu 61a0enus UHCMpPYMenmamu nAAHUPOBAHUs U YNPAGTIeHUs. HA 110~
oM YyposHe opeanuzayuu; 81adeHusi OCHOBHbIMU 3AKOHAMU U RPUHYUNAMU OP2AHU3AYUU NPU peule-
HUU CUMYAYUOHHBIX 3A0a4; UCHONb308AHUSL 8 NPAKMUUECKOU 0esIMeNbHOCU HOBbIX 3HAHUL U YMe-
HUll 8 0061ACMU MeHeONCMeHma, NIAHUPOBAHUs yenell COOCMBEHHOU O0esmelbHOCU C Y4emom
YCroeull, cpeocme, JUYHOCIHBIX B03MONCHOCHEN, 9MAN08 KAPbepHO20 pOoCmd, 8pPeMeHHOU nep-
CHeKmusbl pazeumusi 0essimerbHOCMuU U mpebo8aHull polHka mpyod, 6blOeleHUsl BDEMEHHbIX pe3ep-
806 pabouez2o épemeHu NOO HOGble 3a0a4U UNU NPOEKMbl, HAKANAUBAMb ONbIM OesimelbHOCHU,
npUMeHssl Ha NPAKMUKe NOLyYeHHble meopemuiecKue 3HaHUusA 8 001acmu MeHeoONCMeHma 6 peaii-
3ayuUU HAMEeYeHHbIX Yeaell ¢ Y4emom yCl08uUll, cpeocms, JTUYHOCHHbIX 603MONCHOCHEN, 9MAN08 Ka-
PbEPHO20 pOCMA, BPEMEHHO NEPCHEeKMUBLL PA36UMUSL 0eAMeNlbHOCU U MpeDO8aHUL PbIHKA mMpyoa

33}13HI/IH AJIsl OHCHUBAHUSA PE3yJIbTaTOB oﬁyqem/m B BUJI€ HABBIKOB/ ONbITA AeATEC/Ib-

HOCTH
Tunoeoe 3aoanue Ne 1
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CuryanuonHas 3aaa4ya Bbl, Kak pyKOBOJUTENb MOAPA3IEICHNUs, OJIYYUIIA 33aJlaHUe Opra-
HH30BaTh MOATOTOBKY BAIllero OT/AENA K YYaCTHIO B OTPACIIEBOM BBICTABKE, OTKPBIBAIOLIEHCS Yepes
3 mec. Bam HeoOx0IMMO ompeAenuTs 00beM 3a/1a4, PACIPEACTUTh UX MEXIYy COTPYTHUKAMH, KOH-
TPOJINPOBATh HCIIOJIHEHUE M OTUUTHIBATHCA O XOJI€ MOATOTOBKH Mepes pykoBojacTBOM. Kakoi mH-
CTPYMEHT (KaKhe HHCTPYMEHThI) TaliM-MEHEPKMEHTA BBl Oy/JIeTe UCIOIB30BaTh B IIEPBYIO O4Yepeh
1Tt 9 (HEKTUBHOM OpraHU3aluK padOTHI?

CuryanuoHHas 3aj1aya

Bam nopydeHo 3amyCTUTh HOBBIM NpoekT. Ho Bamy noJa4MHEHHBIE KAIYyIOTCS, YTO UM HE
XBaTaeT BPEMEHU Ha BBIMOJHEHUE BCEX 3a/1a4 M0 IEPBOMY MPOEKTY, OHU U TaK 3a/I€PKUBAIOTCS MO-
cie pabodero nHA Ha 2, a To U 3 yaca. Bel moo3peBaere, 4YTO COTPYAHUKH HCIOIB3YIOT CBOE pado-
gyee Bpems HedhdekTruBHO. Kakoi TeXHUKOM TailM-MEeHEDKMEHTa HEOOXOAMMO BOCIIOJIB30BATHCS B
MIEPBYIO OYepe/Ib, YTOOBI MOATBEPAUTH UM ONPOBEPrHYTH Ballle mpeanonoxenue? OTBET apryMmeH-
TUpYWTE.

CuryanuoHHas 3aja4a

Mexay nByMs COTpYIHHMKAMHU OpraHU3alMM BO3HUK CIIOP MO IMOBOJY CPOKOB BHEIPEHUS
HOBOM TexHosoruu. OJuH M3 HUX MOTHUBHUPOBAJ IpeJjiaraeMble CPOKH BHEIPEHHUS MHTEPECaMHU
IIPOM3BOJICTBA MPOAYKLUH, BTOPOH CBOIO MO3HUIMIO OOOCHOBBIBAJI C IMO3ULIMKA UHTEPECOB IEPCOHA-
J1a, KOTOPOMY IPEACTOUT OCBaMBaTh HOBYIO TEXHOJOTHIO. SIBJISIETCS ONMCaHHAs CUTyalus KOH-
¢dmukTom? KakoBBI IEPCIIEKTHBBI PA3BUTHUS JTAHHOW CUTYaIlMH U MEXaHU3MBI YIIPABJICHHS €107

CuryanuoHHas 3aja4a

Bbl HegaBHO Ha3HaueHbl MEHEKEPOM IO KaapaM. Bbl emie mioxo 3HaeTe COTPYIHUKOB
(bupMBI, COTPYIHUKH €Ille He 3HAIOT Bac B JIMIIO. Bl ujere Ha coBenaHue K reHepaTbHOMY JTUPEK-
topy. [IpoxoauTe MUMO KypUTEIHbHON KOMHATHI U 3aMEYAETE JIByX COTPYIHUKOB, KOTOPHIE KYPST U
0 4eM-TO OXHUBJIEHHO OecemyroT. Bo3Bpamiasick ¢ coBemianusi, KOTOPOE ATWIOCH OJAMH 4Yac, BbI
OIIATH BHJIUTE TEX K€ COTPYAHHUKOB B KypwJKe 3a Oecenoil. Kak ciemyer mocTynuTh B 1aHHOU CH-
Tyauuu? ApryMeHTUpPYUTE CBOU OTBET.

Tunosoe 3adanue Ne 2
Keiic-ctranu
1) «IlocTpoeHue cucTeMbl ynpaBieHUs IEPCOHATIOM: C YETO HauyaTh?»
Peanuzanus kagpoBoi MOJUTUKY OPraHU3alMU BPsJ JIM BO3MOXKHA 0€3 CO3[JaHUs B €€ CTPYK-
Type TOJHOIICHHOW CITy»KObI NIepcoHana. BpeMmeHa, Koraa pyKOBOJAUTEIh KOMIIAHUU CaM U MOA0U-
pajt, 1 y4uil, ¥ J€HbI'M IJIATUII BCEM COTPYAHUKAM, Bce OOIbILE YXOAST B MPOIILIOE.
PykoBonuTenu MOCTENEHHO NEIeTupyoT (YHKIUU 10 YIPaBJICHUIO NEPCOHAIOM U JIMHEH-
HBIM MEHe/KepaM, U CBOUM 3aMEeCTHTENAM, U KajpoBukaM. Ho npoGieM B 3Toii oGnacti y Komna-
HUN CTAaHOBUTCS BCE OOJIbIIIE: KaHAUJAThl MPEIbSBIIAIOT CIMIIKOM BBICOKHE TpeOOBaHMsI, XOTS ca-
MH HE COOTBETCTBYIOT U MUHUMAJIbHO HEOOXOJMMOMY YPOBHIO; paOOTHHMKH >KaTYyIOTCSl HA HEYeIo-
BEUYECKHUE YCIIOBUS TPy/a: B KOMIIAHUAX MOSBISIOTCS UHTPUTH, Ha KOTOPBIE YXOAST BCE CHIIBI IEp-
COHAJIa; COTPYAHMKHM MEHSIOT MecTa paboThl Kak MepuaTKd, a paboTojaTeNd He 3HAIOT YeM HX
yaepxarb. VrHopupoBaTrh BOMNPOCH LIEHTPATIU30BAHHOTO YIIPABJIECHUSI NEPCOHATIOM OOJbIIe HE
uMmeeT cmbicna. [l 3Toro HeoOX0JMMO CcOo3/1aBaTh MOJHOLEHHYIO CIyk0y MepcoHasna, a He OTIel
KaJIpOB U3 JIBYX YEJIOBEK. A MOCTPOUTH CIYX Oy ¢ HyJsl, U HE UJCAIbHYIO, @ UMEHHO Ty, KOTOpas
HY)KHa KOMITaHUU B TEKYLIUIl MOMEHT, - 3aja4a HenpocTas. [1og00Hy0 CUTyalli0 U ONHCHIBAET
JAHHLINA Keiic.
XapakTepucTuKa opraHu3aliuu
[Ipodune nedaTenbHOCTH - TOPrOBO-NPOMBIIIJIEHHBIH XOJIUHT. UHCIEHHOCTHh IMepcoHana -
okoJ10 200 genoBek . Cpok pabOTHI Ha poccHiickoM peIHKE - 10 Jer.
OOmas cutyanus
Bb1 Bo3rnaBuiiM BHOBB CO3/1aBaeMylo Clyk0y mepconana. [leppoe 3HaKOMCTBO ¢ KOMIaHHEH
(n3 HaOMIOEHUH, U3YYCHUST JOKYMEHTAIMU U Oecell ¢ PYKOBOJUTEISIMU) BBISIBHIIO CJIEAYIONIYIO
CUTYaLUIO:
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1. 3a 10 ner cBoero cyuecTBOBaHMs KOMIIAaHMsI BBILIUIA HA HEIUIOXHE ITOKA3aTeau U 3aHUMa-
€T YCTOMUYMBOE MOJIOKEHNE B CBOEM CETMEHTE pbhlHKA. KOMITaHMsI MHTEHCHBHO POCiIa U MPOJOJIKAET
pactu, OTKPHITO COOCTBEHHOE MPOU3BOICTBO, CPOPMHUPOBAHA AUIEPCKAs CETh, IUIAHUPYETCS pac-
IUPEHUE KaHAJIOB COBITA.

2. PyxoBoguTens - Xapu3MaTH4Has JIMYHOCTb, PEUICHUS MPUBBIK NMPHUHUMATH OBICTPO U
ennHoan4HO. OH SICHO INpeJCTaBisAeT ce0e CTPATeruto pa3BUTHsI KOMIIAHUM, HO PEAKO TOBOPUT O
Heil. Jlaxe Omkaiiiee OKpy)KeHHE BECbMa CMYTHO IMPEICTABIISAET ceOe MEepCIEeKTHBBI Pa3BUTHSL.
CBoM pelieHus: pyKOBOAUTENb 00CYKAAaTh HE MPUBBIK, CYUTAET, YTO U TaK BCE MNOHATHO. Y IIEPBOrO
JMIAa KaTacTpo(hUUYECKH HE XBAaTAE€T BPEMEHH, B UTOT€ KTO CYMEET €ro «OTJIOBUTHY», TOT U PelIaeT
BOIIPOC.

3. CneumanucTsl HU30BOTO 3BE€HA JOBOJBHO KBAIM(UIIMPOBAHHBI, HO TPAMOTHBIX PYKOBO-
auTenaed HeMHOro. PykoBoauTenn 4acTo paboTaroT Kak CHELMAIMCThI, IIycKas paboTy CBOUX IOJ-
paszzaeneHuii Ha caMoTeK. YacTo y HUX MPOCTO HE XBaTaeT BPEMEHH, YTOOBI 3aHUMATHCSI COOCTBEHHO
yIpaBJIE€HUEM, T. K. OHU MOCTOSHHO BBINOJIHAIOT HECBOMCTBEHHBIE UM (DYHKIMHM, a TaKXkKe Iopyde-
HUS TIepBOro Juia. [ paHUIIBI OTBETCTBEHHOCTH PYKOBOJHUTENCH MMOApa3AeICHUN pa3/ieieHbl HeYeT-
KO, ObIBAa€T, 4TO OJHO U TO K€ 3aJlaHHe JaeTcs Cpasy ABYM IOJPA3JEIECHUAM, XOTS OHU PELIAIOT
BpoJie OBl pa3nuyHble 3a7a4d. MHOTHE PYKOBOIAMTEIHN BBIPOCIH B KOMIIAHUH C CAMBIX HU30B, €CTh
Jla’ke Takue, KOTOpble pabOTalOT CO JIHS OCHOBAHUS KOMITAHUH.

4. B menom armocdepa B KOJJIEKTHBE I0OpoXkenarenbHas U TBopueckas. Jupekrop 3apa-
’KaeT BCEX CBOMM 3HTYy3Ha3MoM. lIpomoBenyercs CTHIIb OTKPBITBIX JBEpeH, K PYKOBOJUTEIIO MO-
KET 3alTH TOTOBOPUTH JIIOOOW COTPYAHUK. YacTo Uaen PSIOBBIX COTPYJHHKOB aKTUBHO IOJIEP-
KHUBAIOTCA M peau3yloTcs. beiBaeT, 4To BHEJApeHUe KaKOH-IMO0 HJIed TOPMO3UTCS Ha YPOBHE py-
KOBOJIUTEJICH CpeTHEeTo 3BeHA, T. K. OHU HE TOHUMAIOT €€ CMBICIIA.

5. HekoTopble 30HbI HaNpsHKEHUST HAOJIOJAl0TCSI OTHOCUTENIBHO OLIEHKU TPyJa U CIIOCOOOB
HAYMCIICHUS 3apIuiaThl. B KOMIaHWM MPAaKTUYECKH HE OBIBAET MpPEMUil, TONBKO Ookmansl. O Benu-
YMHE OKJIa/JI0B PYKOBOJUTEIIb J0rOBapUBacTCs caM Ipu npueme Ha padoty. Kakux-nmubo cucrema-
TUYECKHX TTEPECMOTPOB 3apIUIATHl HET. 3apIljIaTy MOTYT MTOBBICHTb, €CITH XOIUTh U IPOCHTb.

6. TekyuecTb HeOOIbIIAs, HO KaJpbl IOCTOSHHO HYKHBI, T. K. KOMIIaHUs pacteT. PykoBoau-
TEJIN MOJIPa3/ICTICHNI CaMy 3aHUMAIOTCSI TIOA00POM, T. K. B OT/IEJIE KaJIPOB BCEro JIBa YEJIOBEKa, KO-
TOpBIE YCIIEBAIOT TOJIBKO BECTH KaJIpoBbli yueT. Kpome Toro, cam AMpEeKTOp NPUHUMAET aKTUBHOE
ydJacTre B Io00pe, BCTpeUasich CO BCEMU KaHAUJAaTaMU Ha BCE TOJKHOCTH.

B komnanuu He mpHHATO OGOPMIIATH PErJIaMEHTUPYIOIINE, HOPMAaTUBHBIE M PaCIOpPSIU-
TeNbHBIE TOKYMEHTHl. KpoMme mpuka3oB o mpueMe M YBOJIBHEHHH JIPYTUX PACTIOPSIIUTEIBHBIX H0-
KyMeHTOB He cocTaBiisieTcs. Her [lonoxenuii o mojpasieneHusx, J0JKHOCTHRIX HHCTpYKUuH, I1o-
JIOKEHUH O CHUCTeME MOTHBAIMH, MoA0opa u ap. Bce Bompockl pemratorcss B pabodyeM MOpsIKe.
Cpoxku (eciy OHM CTaBSTCA) PEryJISIpHO HapyLIAKOTCS.

3AJIAHME:

1. Buisisume npobnemmuvie obnacmu 6 cghepe ynpasieHus 4eno8euecKuMy pecypcamu.

2. Hamemwme 0oneocpounblii nian pabomul CiysxHcoObl nepcoHad.

3. Onpedenume cmpykmypy CryxcObl NepcoHana, pacnpeoeiums QYHKYuu medxrcoy compyo-
HUKAMU C Y4emoM mo20, Ymo RPUHAMb cpa3y 6onbuie 08yX HOGLIX CHEeYUanucmos 6am 6pso Jiu
yoacmcsi.

4. Onpedenume nepsoouepeonvie Mepbl, KOMOPble MONCHO Pearu308ams ObLCMPO.

Keiic-cTramn

OnuH 1eHb U3 )KU3HU MeHemkepa cpeanero 38eHa. B 9.00 on mpuien Ha paboTy: Yike npu-
6erana KarepuHa — Ha moANKMCh HAKOMMUIIOCH OTPOMHOE KOJMUYECTBO JOKYMEHTOB, KOTOpBIE HEOO-
XOJMMO OTIPABUTh KJIHEHTaM ceroaHs. OCHOBHOHM IOCTaBIIMK 3aJIEP)KHBAET TOCTABKH — HAJO
exaTh JJUYHO U pazoupathbes. IIpoekT A He cTapTyeT yxe Helento: He JaHbl HEOOXOIUMbIE yKa3a-
Husi, Bacun u IBaHOB TOpMO3ST mIporiece, TpeOYIOT COBEIIAHMS, YTOOBI BRISICHUTH BCe BOIPOCHL. Ho
9TO e He MEHbIIIe Yaca 3aiiMeT, a To 1 Ooinbiie. Hago He 3a0bITh MO3BOHUTH B TOJIOBHOW OQHC: HA
HOCY €KEMECSYHBINA 0T4eT. Uepe3 Helenro BhICTaBKa, Ha KOTOPOU JTOJKHA OBITh HaIlla TPOTYKIIHS,
a HUKTO eIl He MPUXOAMUI C OTYETOM O TOTOBHOCTHU. [IOHATHO, YTO 3TO 3HAUUT! A TaK XOTEIOChH
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CEeroJiHs CXOIUTh B O6acceiH... HeT, Bpsia mu moiayduThesi. M 3TH MOCTOSTHHBIE 3BOHKH, KOTOPBIE OT-
BiekaroT! Tak, a Ha KaKkoe YMCIIO Ha3HavyeHa npe3eHtanua’? Ha ceronns. A K HeHl ele TOTOBUThCA.
4! KCTaTu, YTO‘-IHI/ITL, Kyaa €XaThb. Ha CTOJIC TOAC-TO JICKUT HGI[OHpaBJIeHHaH HporpaMMa — HaI0 6]:1
€€ MepPeKNHYTh B OTIEN MOICPKKH KIMEeHTOB. Ho cHavama 3aKkOHYMUTH MpaBKH. TOJBKO T/I€ OHA
umenno? — Jla? Jla Oyny uepe3 momuaca... Eme u HadanbcTBO BbI3bIBaeT. COCTaBbTE IJIAH HA

JIEHb.

OueHoOYHBIE CPEICTBA 3AKPHITOI0 U OTKPBHITOI0 THIA /ISl LeJieil TeKylero KOHTP 0J1s

Hu HpOMe)KyTO‘lHOﬁ aTTeCTallumn

YK - 6 Cnocoben ynpasname céoum epemenem, bicmpaueams u
peanu308vléams MpaeKmopulo camopa3sumus Ha OCHOge
NPUHYUNOG 00PA308AHUA 8 MeyeHUe 6Cell HCUZHU

VK — 6.3 Cocmaensem nian pacnpeoeieHus Iu4HO20 8peMeHU,
oyeHusaem e20 GblNOIHEHUE

MEHEJDKMEHT.
TAHM-
MEHE/DKMEHT

3aoanus 3axpvimozo muna

1. Ilepeuucnume smansvl HcU3HEHHO20 YUKIA KOMAHObL'

a) popmuposanue, wimopm, Hopmuposanue, paboma, pacghopmuposarue;
0) hopmuposanue, wmopm, Hopmuposarue, paboma,

8) cmarnoeanenue, paboma, KOHMPOIb,

2) cmarnosnenue, paboma, KOHMPOJb, YNAOOK.

IIpasunvHoiii omeem: a

2. Kakue 0vie6aiom 6uowl pazoeneHus mpyoa mMeneoicepos? :

a) pynkyuonanvnoe;

0) 2opuzonmanvHoe;

6) éepmuKanbvHoe;

2) npamoe;

Ipasunvnoiti omseem: 6, 6

3. Yemanosume nocnedosamenvnocmo pynkyuii meneoyncmenma:
a) momusayusi;

6) nianuposanue;

8) KOHMPOTIb,

2) opeanuzayus;

IIpasunvHolii omeem: 6, 2, a, 8

4. Heobx00umocmp n1aHUpoBaHus 3aKa04aencs 6 OnpeoesleHun:
@) KOHEUHBIX U NPOMENCYMOYUHBIX Yelell;

0) 3a0au, peuieHue KOMOPHIX HEOOXOOUMO OJ11 OOCHLUNCEHUA Uelell;
8) cpedcms u cnocob08 peutenus 3a0a,

2) NpasuIbHO20 OMmeema Hem,

IIpasunvHolii omseem: a, 6, 6

5. Yemanoeume coomeemcmeue:

a) npudvLIb, 1) cosokynnocms 3ampam npeonpusamus Ha npo-
U3800CMBO U peanusayuio npooyKyuu,
0) evipyuKa; 2) Oemveu, Komopwvle OCMarOmcsa y npeonpusmus

nocne 8bINAAmbl 6Cex 003amenbHbLX pClCXO()O@,’

8) cebecmoumocmn; 3) 6ce gvlpyueHHblE 30 ONPedesleHHbIU Nepuood 8peme-
HU cpeocmea om peanu3ayuy mogapos;
Ipasunvroiti omeem: a -2, 6 -3;6-1

3aoanus omkpuimo2o muna
1. Kmo agnaemca pooonauanbHUKOM K1accu4ecKoil WKOJIbl MEHEOHCMEHMA:
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Ilpasunvnwiti omeem: @. Tetinop

2. CKobKo cyujecmeyem uepapxuiecKux ypoeHei menedxcmenma? :
Ilpasunvhuiti omeem:3

3. Kmo omnocumcs k cpeonemy ypoeHio meneoiicepos?:

Ilpasunvhwiti omeem: pykosooumenu noopazoeneHutl

4. Ilo gpopme nnanuposanue ovieaem:

Ilpasunvhviti omeem. nepcnekmugnoe

5. Ilpu kaxoii popme naaHupoeanus oCyuiyecmeiaencs evloop cpeocme 0
evlnonHenun yeneil Ha nepuod om 1 2ooa 0o 5 nem?:

IIpasunvHolii omeem: cpedHecpouHoe

6. 1100 Hasvikamu 2pynnoeoil padbomuvl NOHUMAIOM: HABLIKU I PeKmusHozo
o0uenusn, peuienue npoodiem u npUHAMUE peulenuil, 00CMUMCEHUE CO2NACUA
(KoHceHncyca); HaABbIKU 0OPAMHOIL C6:A3U, UNU HABBIKU ... KDUMUKU.
Ilpasunvruiti omeem: KOHCMPYKMUBHOU

7. Kmo aemop >mux cnoe: «Ynpaenenue — 3mo uckyccmeo 3Hamop moyHo,
umo npeocmoum coenamy U KaK I3mo cOeaams camviM 0euie6blmM U HAUYY-
WUM CROCOOOM»?:

Ilpasunvnoiti omeem: @. Teiinop

8. ......cmenenv odweinl u cneyuanrbHoU NPoPeccuoHANbHOU NOO20MOBKU
pabomuuka, ooadarouiezo HeodX0OUMbIMU 3HAHUAMU, YMEHUEM U HABLIKA-
MU 011 6bINOSIHEHUS ONPEOENeHHBIX 6UO008 Pabom

Ilpasunvuwiti omeem.: Keanugpurayus

9.Konnekmugenvim mMoiicHo Hazeams ... CUilb YNPaeieHus, npu Komopom
ynpaegienuecKue peuieHus NPUHUMAIOMCA HA OCHO8e 00CyHcoeHus npooie-
Mbl, yuema MHEHUIl U UHUYUAMUG COMPYOHUKOB, A 8bINOHEHUE NPUHAMBIX
PeuieHuii KOHmMpPOIUPyemcsa u pyKogooumenem, u CAmMumu COmpyoHuKamu
IIpasunvrulii omeem: demoKpamuieckutl

10. Ilpu kaxoit popme nranuposanusn ocywecmenaencsa onpeoeienue yesei
oesamenbHOCMU Ha CPOK Donvbuwe 5 nem:

Ilpasunvhsiii omeem. nepcnekmugroe

11. Ananuszupys denecuposanue 1udepcKux NOJTHOMOUUIL 8 KOMAHOE, MOHCHO
ymeepooams, Ymo 6 caydae eciu KOHmpoJib Ha0 cumyayueil U Hao adbmu
6bICOKUIL, a 0eNlecuposanue IUOepCKux NOTHOMOUUIL He npaKkmuKyemcs (py-
KogoOumens 6ce peuiaem cam), — UMeen mecmo

Ipasunvnulii omeem: decnomus

12.. ... - 9MO0 NPOYECc CONPANCEHUA Uyelell KOMRAHUU U yeell padomHuKa
011 Haubonee NOJAHO20 Y008/IeMEOPEHUA NompedHOCmell 000ux, npoyecc
nooyscoenusn cedsa u Opy2ux K 0esameabHOCmu 0 00CHUNCCHUA 00uWuUx ye-
aei.

IIpasunvHolil omeem: mMomusayusi nepcoHand

13. Ycmanosnenue nocmoanHvix u 8PEMEHHBIX C8A3EU MEHCOY 6CeMU NOO-
pazoenenuamu Op2aHu3auuu OCyuwiecmaeisiem QyuKyua:

Ilpasunvnoiti omeem: opeanuzayuu

14. Cosoxynnocmp 6cex uenoseueckux pecypcos, Komopsimu oonadaem op-
2anu3auua — Imo ...

IIpasunvhoviti omeem. nepcoHan

15. Kaoposaa npocpamma pazeumus nepconana, opueHmuposaHHas Ha ne-
peoauy HOBbIX 3HAHUIL NO 6ANCHBIM ONA OP2AHU3AUUU HANDAGIEHUAM, YMe-
HUIl pa3peuiamsv KOHKPEmMHble RPOU3BOO0CHMEEHHbIE CUMYAUUU U ONbIMA NO-
6€0eHUA 6 NPOPeCcCUOHATBHO 3HAUUMBIX CUIMYAUUAX — IMO ...

IIpasunvHolii omeem: obyuenue nepconana
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5.4 MeronnuecKkue MaTepuaJibl, onpeae/siiomme Npoueaypbl OeHUBAHUS 3HAHNM,
YMeHUii, HABbIKOB U (MJIM) ONbITA AeITEJIbHOCTH, XapPAKTEePHU3YIOLINX ITANbI
¢dopMupoBaHus KOMIIETEHIM I

OneHka 3HaHUM, YMEHMM, HaBbIKa U (MJIM) ONBITA NEATEIBHOCTH, XapaKTEPU3YIOLIUX 3TaIlbl
(dbopMUpOBaHMS KOMIIETEHIIUI MO JUCHUIUIMHE MeHemlxMeHT. TaliM-MeHeIKMEHT MPOBOJIUTCS B
(dopme TeKyIero KOHTPOJIA U MPOMEXYTOYHOH aTTeCTallUH.

Texyiuii KOHTPOJIb IPOBOAUTCS B TEUEHUE CEMECTpa C IIeJIbI0 OMpPEEICHNUs YPOBHS YCBOE-
HUS O0yYaloIUMUCS 3HAHUH, (OPMHUPOBAHUS YMEHHH M HABBIKOB, CBOEBPEMEHHOTO BBISBICHUS
IpernojaBaTesieM HeJOCTATKOB B MOATOTOBKE OOYYaIOLIUXCS U MPUHATHS HEOOXOIUMBIX MEp IO ee
KOPPEKTHPOBKE, a TaK e JJISi COBEpPIICHCTBOBAHUS METOJUKU OOydeHHsI, OpraHu3aluy y4eOHOH
paboThI U OKa3zaHusl 00YUYaAIOLIUMCS HHIUBUTYaTbHOM TOMOIIH.

K Tekyiiemy KOHTPOJIIO OTHOCSITCSI MPOBEPKA 3HAHUM, YMEHUM, HABBIKOB U (WJIM) OIbITA JIes-
TEIHHOCTU O0YYaIOUTNXCS:

- Ha 3aHATUSIX (OIpoc, pPEeLIEeHUE 3a/ay, JeJI0Basi Urpa, Kpyriblii CTOJ, TECTUPOBAHUE (IIUCh-
MEHHO€ WJIK KOMITbIOTEPHOE), OTBETHI (MMCbMEHHBIE WIIM YCTHBIE) HA TEOPETHUECKHE BOIPOCHI, pe-
[ICHUE MPAKTUYECKUX 3a]1a4 M BBIIOJHEHHUE 33/1aHUil Ha MPAKTUYECKOM 3aHSTHH, BBHIIOJIHEHUE U
3aIuTa Ja00PaTOPHBIX padOT, BHITOJHEHUE KOHTPOIBHBIX PadboT);

- 110 pe3y/bTaTaM BbINOJIHEHUS MHIMBUYalbHbIX 3aaHUl (pedepat, npe3eHTarus);

- TI0 pe3yJibTaTaM MPOBEPKU KaueCcTBa KOHCIIEKTOB JICKIIHIA, pabo4rx TeTpajeil U UHbIX MaTe-
pHUaJoB;

- 110 pe3yabTaTaM OT4YeTa 0OYJAIOIIUXCS B X0/I€ MHAUBUAYAIbHON KOHCYIbTALIUU MIPENoaBa-
TEJs1, IPOBOJUMOMN B Yachl CAMOCTOSITENILHOM pabOThl, IO UMEIOLIUMCS 33J0KEHHOCTSIM.

Jlis nocTuKeHusl KOMIUIEKCHAs OlleHKa KayecTBa yueOHOU paboThl 00ydaroluxcs BHEIPEeHA
0aJIIbHO-PEUTHHTOBOW CHCTEMBI OLIEHKU YY€OHBIX TOCTHKEHUH 00yJaronInXcsl.

bannbHO-pedTHHTOBAs CHUCTEMa OLIEHKH YY€OHBIX JOCTHMKEHHM OOYyYaroIIMXCs HalpaBlieHa
Ha peUICHHE CIEYIOIINX 3a]1a4:

- MOBBIIIEHUE MOTHBAIMU OOYYAIOIIMXCS K OCBOSCHHIO O00Pa30BaTEIbHBIX MPOTpaMM IIyTeM
0oJiee BBICOKOH MU (hepeHIMANN OIICHKH X YIeOHOH paboTHI;

- MIOBBIIIEHUE YPOBHS OpraHu3aly o0pa3oBaTeNbHOTO MPOIlecca B yHUBEPCUTETE.

[lopsanox HauuciaeHUs: OaUIOB JOBOJISATCS /10 CBEACHMS KaXI0Tro OOydyarolerocss B Hadaje
ceMecTpa U3y4eHHs! JUCIUIUIMHBI.

MaxkcumanbHas cymma (100 6amnoB), Habupaemasi CTyJI€HTOM 10 JUCIUIUIMHE BKIIIOYAET JBE
COCTaBJISIOLIHE:

- IepBasi COCTABJIAIONIAs — OIIEHKA PEryIsIPHOCTH, CBOEBPEMEHHOCTH M KaU€CTBA BHITIOJHEHUS
CTY/IEHTOM y4eOHOM paboThl MO N3YYEHUIO JUCLUUIUIMHBI B TEYECHHUE MEPUO/Ia U3YUYEHUS JUCLIUTIIHN-
HBI (ceMecTpa, UM HECKOJIbKUX ceMecTpoB) (cymma — He Oosiee 85 OayuioB). bamibl, xapakTepusy-
IOLIME YCIIEBAEMOCTh CTYJIEHTA M0 AUCLHUILUIMHE, HAOMPAIOTCS UM B T€UEHHE BCETO Meproaa ooyye-
HUS 332 U3YYEHUE OTJIEIbHBIX TEM U BBIIOJIHEHNE OTJENbHBIX BUJIOB padoT.

- BTOpasi COCTaBJISIONIAs — OL[EHKA 3HAHUI CTyJeHTa M0 pe3ybTaTaM IPOMEXYTOUHOH aTTe-
crauuu (He Oonee 15 —0ansoB).

OOwMii 6armt TeKyero KOHTPOJIs CKIIAbIBAETCS U3 CIEAYIOIIMX COCTABISIONINX

- OCENIAEMOCTh — CTYAICHTY, TOCETUBIIEMY BCE 3aHATH, Hauucisiercs 20 0amios;

- BBINOJIHEHUE 3aJlaHUM M0 JUCHUIUIMHE B T€YEHHE CEMECTpa B COOTBETCTBHM C y4eOHBIM
w1aHoM. CTyZIeHTy, BBIIOJHUBLIEMY B CPOK M C BBICOKMM KaueCTBOM BCE TpeOyeMble 3a/laHus,
HAYUCIgeTcsl MakcuManbHo 20 6asios;

- KOHTPOJIbHBIE MEPONPUATHS — MaKCUMaJIbHas OIEHKa 25 0aioB.

- 6onycsl - 20 GanoB. Jlo mpoBeeHUs TPOMEKYTOUHOM aTTECTALMU MPETOaBaTeIh MOXKET B
KauyecTBE MOOIIPEHUSI HAYUCIUTh oOydaromeMycs 10 20 TOMOTHUTENbHBIX (OOHYCHBIX) OalioB 3a
MPOSIBJICHUE aKaJeMUYeCKON aKTUBHOCTHU B XO0/1€ U3YUYEHUS TUCHUIUIMHBI, BHIIOJHEHUE WHAUBUY-
QJIbHBIX 3a/IaHUH C OLIEHKON «OTJIMYHOY», aKTUBHOE yJacTHe B IPyNIIOBOM MPOEKTHOI paboTe, Hemo-
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cpeactBenHoe ydactue B HUPC u 1.n. Hauncnenne 60HYCHBIX OayIoB MPOU3BOJUTCS HA MOCIEI-

HEM 3aHATHH.

MakcumanbHass cymMMa 0ajuloB, Habupaemas CTYJACHTOM [0 TUCHMIUIMHE MEHEIKMEHT.
TaliM-MEeHEKMEHT, 3aKpbIBAEMOM CEMECTPOBOM aTTectanuel, pasaa 100.

I'PA®UK KOHTPOJBbHBIX MEPONPUATHH TEKYLIEr0 KOHTPOJISI O AUCHUIIMHE M eHeKMEeHT.
TaiiM-MeHeT)KMEHT

Dop- Nuauka- Sran ®opma KOHTPOJIbLHOro | Mecsn npo- baJuibl 3a
Ne u HaumeHo- MEpYe- Top Ao0- bopmi- MeponpuaTHSA (TecT, | BeJAeHUs] KOH- | KOHTPOJIb-
BaHHE TeMbI A CTHIKe- poBams KOHTPOILHAs paéora, | TPOJBLHOrO HOe Mepo-
KOHTPOJILHOTO HUSA YCTHBIH OIIPOC, KOJIJI0- | MEPONIPUSATHS | NPUATHE
meponpusitust | o e 1 gomme- | NOM™® | kBuym, genoBas urpau| Ounas dop-
TeHmH TEeHIHH TeHIHH T.1L.) Ma / 3a04HasA
1. Ilonsrue, YK-6 | YK-6.3 | Iasran |Ouenka npaBuibHocT | ®eBpainn/ 1-¢
CYLIHOCTb U Il 5Tan BBITMIOJTHEHUS 3aHSATHE
XapaKTepHBIC JIOTUYECKHX U TECTO-
YepThl Me- BBIX YIIPaXKHEHUH,
HEPKMEHTa Keiic-CTa/ii, CUTYaIu- 2
OBoIoNuUs OHHBIX 3a/1a4
yIpaBjieHuYe-
CKOW MBICIIH
2.Cymuocth u | YK-6 | YK-6.3 | I3ram |Oruenka npaBuiabHocTH | DeBpanb/l-¢
KJlaccuguka- Il 5Tan BBIMIOJTHEHUS 3aHSATHE
st QYHKIUH Il 3Tanm | nOrMYeckux M TecTo-
MEHEIKMEHTA BBIX YIIPaXKHEHHH, 2
KeC-CTaau, CUTyallu-
OHHBIX 3a/1a4
3. Ipomecc YK-6 | YK-6.3 | I3sran |Ouenka npaBuibHoctu |DeBpans/ 2-¢
MPUHSATHS U Il 5Tan BBIMIOJTHEHUS 3aHSATHE
peanu3anumu Il 3Tam | JTOrMYECKHUX U TECTO-
yIpaBieHYe- BBIX YIIPAXKHEHHH,
CKHUX pELICHUI KeC-CTaau, CUTyallu- 10
OHHBIX 3a/1a4
KoHntponbnas
pabora (1.1,2,3)
4. BracTs, YK-6 | YK-6.3 | I3sran |Ouenka npaBuibHocT |DeBpans/ 2-¢
BIIUSTHUE, TTU- Il 3Tan BBITIOJTHEHUS 3aHSTHE
JIEPCTBO Il 3Tam | JTOrMYECKHUX U TECTO- 2
BBIX YIIPa)KHEHUH,
KeHc-CTaid, CUTyallu-
OHHBIX 3a/1a4
5.Opranmza- | YK-6 | YK-6.3 | I3ran |Ormenka npaBuiabHOCTH | DeBpann/2-¢
1S KaK CH- Il 3Tan BBITIOJTHEHUS 3aHSTHE
cTeMa, OpraHu- Il Tan | JOrMYecKux M TECTO-
3allMOHHbBIE BBIX YIIPaXKHEHHH,
CTPYKTYPBHI. KeWc-CTa/Ii, CUTYaI-
OHHBIX 3a7a4 5
YcrHbii onpoc (1.4,5)
6. Yupasnenne | YK-6 | YK-6.3 | |sran |Ouenka npaBwibHocTd | Mapt/3-¢ 3a-
HEPCOHAIIOM Il 3Tan BBITTOJTHEHUS HSTHE
OpraHu3alun Il 3Tan | JOrMYecKux U TeCTO-
BBIX YIIPaXHEHUH, 2

Keiic-cTaiu, CUTyalu-
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OHHBIX 33/1a4
7.TpymnoBass | YK-6 | YK-6.3 | Isram |Ouenka npaBuibHoct | Mapt/3-¢ 3a- 4
JMHAMUKA U Il 3Tan BBINIOJHEHUS HATHE
PYKOBOJICTBO Il 3Tam | JOrMYecKux u TecTo-
BBIX YIIPa)KHEHUH,
Kelic-CTa/iu, CUTyaIu-
OHHBIX 3a/1a4
KonTponbnas pabora
8. YmpaBne- | YK-6 | YK-6.3 | I3sran |Oruenka npaBuibHocTd | Mapt/4-¢ 3a- 2
HUS KOH(IIHK- Il 5Tan BBIMIOJTHEHUS HATHE
TaMH, CTpeC- Il 3Tan | noruyeckux u Tecro-
camH U u3Me- BBIX YIIPaKHEHUH,
HEHUSMU Keiic-CTa/ii, CUTYaIu-
OHHBIX 3a/1a4
9. 9dpdextus- | YK-6 | YK-6.3 | Isran |Oruenka npasuisHocT | Mapt/4-e 3a-
HOCTb Me- Il 3Ttan BBINIOJHEHUS HATHE
HEJKMEHTA Il 3Tam | JOrUYecKux u TecTo-
BBIX YIIPa)KHEHUH,
Kelic-CTa/lu, CUTYaIu- 10
OHHBIX 3a/1a4
YceTHBI onpoc
(1.6,7,8,9)
10. Xapakre- | YK-6 | YK-6.3 | Isran |OueHka npaBuibHOCTH | Ampenb/5-¢
pHUCTHKA TaliM- Il 3Tan BBIIIOJIHEHUS 3aHATHE
MEHEKMEHTA Il 3Tam | JOrUYecKux u TecTo-
KaK HayKd BBIX YIIPAKHCHHH, 2
Kelic-CTa/lu, CUTyalu-
OHHBIX 3a/1a4
11. Ananus YK-6 | YK-6.3 | Iasran |OreHka npaBuibHOCTH | Anipeinn/5 3a-
BPEMEHHBIX Il 3tan BBITIOJTHEHUS HATHE
3aTpar Il 3Tam | JOrUYecKux U TECTo- 2
BBIX YIIPa)KHEHUI,
Kelic-CTa/iu, CUTyaIu-
OHHBIX 3a/1a4
12. Henenona- | YK-6 | YK-6.3 | 3Tam | Ouenka mpaBuwiIbHOCTH |[Maii/6  3aHs-
raHue u mia- Il 3tan BBITIOJTHEHUS THE
HUPOBAHUE B Il 3Tam | JOrUYecKux U TECTo-
YIIpaBIeHUN BBIX YIIPKHCHHH,
BpEMEHEM Kelic-CTa/iu, CUTYyaIu-
OHHBIX 3a71a4 15
KoHnTponbHas
pabora (1.10,11,12)
13. Tpenunr VK-6 | YK-6.3 | 3Tam | Ouenka mpaBuwiIbHOCTH |[Maii/6  3aHs- 2
yHpaBJeHUs Il 3Tran BBITTOJTHEHUS THE
BpEMEHEM Il 3Tam | JOTMYECKUX U TECTO-
BBIX YIIPa)KHEHMI,
Keiic-CTaiu, CUTyaIu-
OHHBIX 3a/1a4
14. Vopasne- | YK-6 | YK-6.3 | I3ram |Onenka npasunsHocTH [MI0HB /6 3aHs-
HUE BPEMEHEM Il sran BBITTOJTHCHUS THE
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B JeATEIIbHO- Il >Tam | JIOrMYecKHX U TECTO-
CTH PYKOBOIH- BBIX YIIPOKHCHHI,

Tenei Keiic-cTaiu, cCuTyaru- 10
OHHBIX 3a1a4

VYeTHbII onpoc

(1.13,14)

OreHka 3HaHUN CTY/IEHTOB I10 PE3yJIbTaTaM MPOMEKYTOYHOM aTTecTaluu (3a4er) AJisd CTy-
JICHTOB OYHOH (hOpMBI OOYICHHS

Konnuectso Pesynbrar
0aJIoB
13-15 CTaBUTCA CTYACHTY, OTBET KOTOPOI'O CONCPIHKUT:

ri1y0oKoe 3HaHHe MPOrpaMMHOIO MaTepuana, a TaKKe OCHOBHOI'O COJEpXaHUsA U
HOBAaLIMH JIEKIIMOHHOTO Kypca HO CPABHEHHUIO C Y4eOHOM JTUTEpaTypoi;

3HaHUE KOHIENTYaJbHO-TIOHATHIHOTO ammapaTa BCero Kypca;

3HaHUE MOHOTPapUIECKON JTUTEPATyphI IO KYpCy,

a TaK)Ke CBUJETEIbCTBYET O CIIOCOOHOCTH:

CaMOCTOATCIIBHO KPUTHYCCKU OLCHHBATL OCHOBHBIC ITOJIOKCHUSA KypCa, YBA3LIBATH
TEOPHIO C IPAKTUKOIA.

10-12 CTaBUTCS CTY/EHTY, OTBET KOTOPOI'O CBUETEIbCTBYET:

0 TIOJTHOM 3HAaHHMHU MaTepuala 1o NporpamMmme;

0 3HaHUU PEKOMEHIOBAHHOM JINTEPATYPHI;

a TaKKe COJEPXKHT B IEJIOM NPAaBWIBHOE, HO HE BCET/Ia TOYHOE U apryMEHTHPOBaH-
HOE M3JI0KEHUE MaTepHaa.

7-9 CTaBUTCA CTYACHTY, OTBET KOTOPOI'O COACPIKUT:

HOBCpXHOCTHBIC 3HAHUSA Ba)KHefIHIHX pa3IICJIOB HpOFpaMMI)I 158 conepn(aHI/m JICKIIN-
OHHOTI'O KYpcCa;

3any,I[HeHI/I$I C HCIIOJIB30BAHHUECM Hay‘IHO'HOHﬂTHI;'IHOFO aHHapaTa u TepMI/IHOJIOFI/II/I
Kypca;

CTpeMJIGHI/IC JIOTUYCCKU YCTKO HOCTpOI/ITI) OTBECT, a TAKXKE CBI/II[CTGJII)CTBYCT O BO3-
MOKHOCTH IMOCJICAYIOIICTO O6y‘IeHI/I${.

1-6 CTaBUTCS, €CIIN CTYACHT 3aTPYIHSIETCS C IPAaBUIILHOM OLICHKOM ITPEJIOKEHHOM 3a1a-
YY, AaeT HEMOJIHbIA OTBET, TPeOYIOUIH HaBOIAIIMX BOIIPOCOB MPENOaBaTeNs, BbI-
60p aJIropuTMa pClICHUA 3aa4u BO3MOKCH IIPU HABOAANIMX BOIIPOCAX IperioaaBa-
TeJsl.

0 CTaBUTC, €CJIU CTYACHT HEC OTB€YACT HHU HAa OAWH W3 IMMOCTABJICHHBIX BOIIPOCOB WJIA
HC ABUJICA HA IPOMCIKYTOUHYIO aTTCCTAlIHIO.

Ecnu B cemecTpe mpeaycMoTpeHa ciada 3adera, TO MO pe3ysibTataM paboThl B ceMecTpe
CTYIEHTY OYHOTO O0Y4YEHUS BBICTABIISETCS:

- «3auTeHo» - oT 40 1o 59 6amos;

- «He 3a4TeHo» - MeHee 40 6aIoB.

Jo6op 6amioB. B ciyuae mpomycka CTyJIEHTOM CEMECTPOBOTO KOHTPOJIBHOTO MEPOIPHSI-
TUSI IO YBaXKUTEJIBHON NPUYMHE MPENnofaBaTeidb JAOJKEH MPEIOCTABUTh CTYIAEHTY BO3MOXHOCTb
cIaTh TaHHYIO TEMY.

CymMmbl OannoB, HaOpaHHBIE CTYACHTOM MO pe3yjbTaTaM KaXKJIOTO TEKYIIEero KOHTPOIs, 3a-
HOCSITCSI TIPETNO/IaBaTelieM, B COOTBETCTBYIOIIYIO (hOpPMY €IMHON BEAOMOCTH, UCIIOJIBb3yEeMYIO B Te-
YEHUE BCEro CEMECTpa, KOTOpast XpaHUTCS B JeKaHaTe.

Htoru Texymiero KOHTPOJIS MOABOIATCS B TIOCIEIHUN pabOUYnil IeHb KaXKI0T0 MecsIia u3yde-
HUS AUCLMIUIMHBI, KOMIUU TEepelatoTcs B AekaHaT. OpUruHal BeIOMOCTH XPaHUTCS y IpernojiaBare-
T 10 3aBEPIICHUS M3YYCHHS AUCIUIUIMHBI, U 3aTeM, Nepemaercs B aekaHaT. Komus Be1oMocTH
XpaHUTCS Ha Kadenape.

[IpenomaBarens BeAET KypHa ydeTa TaHHBIX TEKYIIETO KOHTPOJIS, CBOEBPEMEHHO JOBOJIUT
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710 CBEJIEHHs CTYJCHTOB MH(OPMALIUIO, COAEPIKAIIYIOCS B XKYpHAJe W MPEAOCTABISACT B JACKaHAT B
MOoCJIeTHUM pabounii 1eHb Mecsna. Toru mpoMeKyTOUHOM aTTeCTaIllid BHOCSTCS MPETo/iaBaTesieM
B BEZIOMOCTh y4eTa UTOIOBOTO PEHTHUHIA 110 TUCIMILIMHE U B 0053aTEIbHOM MOPSAKE TOBOIATCS 110
CBEJICHUS CTY/ICHTOB.

Jlo mpoBeneHHsT TPOMEKYTOUHONW aTTeCTallMd BCeM OOYYArOIIMMCS MPEIOCTaBISAETCS BO3-
MOKHOCTH J1000pa 6aJjioB ¢ LIETbI0 TOCTUXKEHUSI TOpOroBoro 3Hadenus (40 0anoB) WM, Npu HaIU-
YUU JOKYMEHTAJIBHO MOATBEPKICHHON yBa)KUTEIbHOW IPUYMHBI IPOIYCKOB 3aHATHI, IIOBBIIICHUS
YPOBHSI OLIEHKH.

Buapl KOHTPOJIBHBIX MEpONPHUATUN Ui 1o0opa OauIoB MpernoiaBaTeib yCTaHABINBACT MH-
TUBUAYATBbHO JJI KaXKI0ro 00y4aroIerocs.

[Ipouenypa nmpoMeKyTOYHOM aTTECTALMKU MPOXOAUT B COOTBETCTBHUM € [lonokeHueM 0 Teky-
eM KOHTPOJIE U MMPOMEKYTOUHOM aTTeCcTalluu 00y4YaronXcs.

IIpomexyTouyHass aTTecTalUsl OCYIIECTBISAETCS, B KOHIE KayKOI0 CEMECTpa U MPEICTABIIS-
€T co00ii UTOrOBYIO OLICHKY 3HAHHI MO JUCIHUILUIMHE B BU/e BbICTaBJeHHs 3aueTa. [Ipomexyrou-
Hasl aTTeCTalUsl MOXET MPOBOJUTHCS B YCTHOM, MMCbMEHHOH (opme.

WTOroBelii peUTHHT MO JUCIUILIMHE OTPAaXKAaeT KaueCTBO OCBOCHUS 0OydaromuMcsi y4eOHOTo
MaTepuaia. MakcuManbHas cymMMa OaijioB, KOTOpasi MOXKET ObITh yUT€HA B MHIUBHUIYaJIbHOM peii-
TUHTEe O0YyYaroIerocsi B CeMecTpe MO KaKJI0W NUCHUIUIMHE, HEe MoeT mpesbimars 100 6amios
(Bxurouast 6onycHeie Oamsl). [Ipaktuka (yueOnas, npousBoacteennas), HUPC u kypcoBas pabora
(IpoeKT) paccMaTpUBaOTCA KaK CaMOCTOATEIbHAs ydeOHas JUCIUILINHA.

ATTecTallMOHHbIE UCHBITAHUS MPOBOIATCS MpernoAaBaTeieM, BEyIUM JEKIUOHHbIE 3aHs-
TUS 10 JAHHOW JUCIMIUIMHE, VI MPENnoIaBaTesIMK, BEAYIIUMU MPAKTUYECKUE U JTa0OpaTOpHBIE
3aHATUS (KpOME YCTHOTO 3K3ameHa). [IpucyTcTBre MOCTOPOHHUX JIMIL B XOJI€ IPOBEJCHUS aTTecTa-
[MOHHBIX UCHBITAHUIN 0€3 pa3pelIeHus] PeKTOpa WU MPOPEKTOpa HE JOMyCKaeTcs (3a UCKIIOYCHU-
€M pabOTHHKOB YHHBEPCHTETA, BBHIMOIHAIOMUX KOHTPOIUPYIOUHE (YHKIUU B COOTBETCTBHH CO
CBOMMH JIOJDKHOCTHBIMU 00S3aHHOCTSIMH). B ciyyae oTCyTCTBHsI BeAylIero MmpernojaBaTelis aTrTe-
CTallMOHHBIE HCIBITAHUS MPOBOIATCS MPENo/aBaTeleM, Ha3HAYCHHBIM NMUCBMEHHBIM pPacIopshKe-
HUEM 110 Kadeape.

WHuBanuapl U gulia ¢ OrpaHUYEHHBIMH BO3MOXHOCTSIMU 3/J0pOBbS, UMEIOIIME HapyLIECHUs
OMOPHO-/IBUTATEJIBHOIO anmnapara, MOTYT JOIYCKaThCs Ha aTTECTAllMOHHBIE UCIBITAaHUS B COIPO-
BOXKJIEHUU aCCHUCTEHTOB-COIPOBOXKIAIOIIUX.

Bo Bpems arTecTaliMOHHBIX MCIBITAaHUH 00yJaroImuecss MOTYT IOJIb30BaThcs paboueil mpo-
rpaMMOl AMCLIMIINHBIL, @ TAK)KE C pa3pellieHus MpenojaBaTesis ClpaBOYHON U HOPMATUBHOM JIUTe-
paTypoi, KaJdbKyIsTOPAMH.

Bpemst moaroToBku oTBETa IMpU cAauye 3adyeTa B YCTHOM (opme JOJKHO COCTaBISATh HE Me-
Hee 40 MUHYT (110 JKeJJaHUI0 00Y4aroIIerocs OTBET MOXKET OBITh TIOCPOUYHBIM). Bpemst oTBeta — He
6osee 15 MUHYT.

Yemuwuit onpoc — HambGonee pacnpOCTpaHEHHBIM METOJ KOHTPOJIS 3HAaHUH CTYJEHTOB,
MpelyCMaTpUBAIOLIUI YPOBEHb OBJIA/I€HUSI KOMIIETEHIIUSIMHU, B T. Y. IIOJHOTY 3HAHUN TeopeTuye-
CKOTO KOHTPOJIMPYEMOTI'O MaTepHaa.

[Tpu ycTHOM ompoce yCTaHaBIMBAETCS HEMOCPEICTBEHHBIM KOHTAKT MEXYy IpernojaBaTe-
JEM U CTYIEHTOM, B IPOLECCE KOTOPOTO MPENOAaBaTeib MOIy4aeT HIMPOKUE BO3MOKHOCTH IS
M3Y4YEeHUS UHIUBUIYAIbHBIX OCOOEHHOCTEN YCBOEHUS CTYJAEHTaMU y4eOHOro Marepuarna.

YCTHBIHN onpoc Mo JUCHUIUIMHE TPOBOJUTCS HA OCHOBAHUU CaMOCTOSITENIbHON paboThl CTY-
JICHTA 0 Ka)X1I0My pa3zeny. Bormpocs! npeicTaBieHbl B IUTaHAX JIEKIMH 110 TUCIUIUIMHE.

Paznuuator GpoHTaIBHBIN, HHAWBUAYAIBHBIH U KOMOMHUPOBAHHBINA orlpoc. PponmanbHulil
OTIpOC MPOBOJUTCS B popMe Oecebl npenoiaBates ¢ rpynnoil. OH opraHMuecky COueTaeTcs ¢ 1mo-
BTOPEHUEM NPONAECHHOTO, ABJISAACH CPEICTBOM JUIsl 3aKpEIUIEHUs 3HAHUM U yMeHuil. Ero nocronn-
CTBO B TOM, YTO B aKTHBHYIO YMCTBEHHYIO pa0OTy MOKHO BOBJI€Yb BCEX CTYAEHTOB Ipymmbl. J{is
3TOTO BOIMPOCHI JOJKHBI AOMYCKaTh KPAaTKyi0 (hOpMy OTBETa, OBITh JIAKOHUYHBIMU, JIOTHUECKH YBsI-
3aHHBIMH JIPYT C JIPYroM, JaHbl B TAKOM MOCIEI0BATEIbHOCTH, YTOOBI OTBETHI CTY/IEHTOB B COBO-
KYITHOCTH MOTJIM PacKpbITh CoJiepKaHue paszzena, TeMbl. C momMouipio (ppoHTaNIBHOTO orpoca Impe-
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[10/1aBaTE€Ib UMEET BO3MOXKHOCTh IPOBEPUTH BBINIOJHEHHE CTYJAEHTAMM JOMAIIHETO 3aJaHUs, BbI-
SCHUTb TOTOBHOCTH I'PYIIIBI K U3yYEHUIO HOBOI'O MaTepHaia, ONpeaesnTb chopMUpOBaHHOCTb OC-
HOBHBIX IOHITHH, YCBOGHHE HOBOTO y4eOHOT0 MarepHaia, KOTOPBIA TOIBKO YTO ObLI pa3o0paH Ha
3aHATUH. LlenecooOpa3HO UCIIOIB30BATE (PPOHTAIBHBINA ONPOC TAKXKE Mepe]l MPOBEACHUEM MTPAKTH-
4eCcKUX paboT, Tak KaK OH IIO3BOJISIET IPOBEPUTH NOATOTOBIEHHOCT CTYAEHTOB K UX BBIIIOJIHEHUIO.

Bonpockl 10KHBI MMETh MPEUMYLIECTBEHHO IOMCKOBBIM XapakTep, 4TOObI MOOYXIaTbh
CTYJIEHTOB K CAMOCTOSITEIIbHON MBICIUTEILHOMN NEATEIBHOCTH.

Hnousuoyanvuwiti onpoc npeinonaraeT oObsICHEHUE, CBSI3HBIE OTBETHI CTYJIEHTOB Ha BO-
MPOC, OTHOCSIIMICS K U3ydyaeMOMYy Yy4eOHOMY MaTepually, IMO3TOMY OH CIY)KUT BaXKHBIM CpeJl-
CTBOM pa3BUTHUS pEeYH, MAMATH, MBIIUIEHUS CTyAEHTOB. UTOOBI clenaTh Takyl MpPOBEPKY Ooee
r71yOOKOH, HEOOXOJMMO CTaBUTh MEPE]l CTYIEHTAMH BOIIPOCHI, TPEOYIOIIHE Pa3BEPHYTOTO OTBETA.

Bomnpocs! 1 MHANBUAYAIBHOTO ONPOCa JIOJKHBI ObITh YETKUMHU, SICHBIMH, KOHKPETHBIMH,
€MKUMH, UMETh IPUKJIATHON XapaKTep, OXBAaTbIBATh OCHOBHOM, paHee MPOWUIEHHBIN MaTepHuall mpo-
rpamMmel. X conepskaHue NOJKHO CTUMYJIMPOBATh CTYINCHTOB JIOTHUECKH MBICIUTH, CPABHUBATD,
aHAJM3UPOBATh CYIIHOCTH SIBJICHUM, JOKA3bIBaTh, OJIOUPATh YOCUTEIbHBIC IIPUMEPHI, YCTAaHABIIH-
BaTh NPUYMHHO-CIIEJCTBEHHBIE CBA3M, JI€J1aTh OOOCHOBAHHBIE BBIBOJBI M 3THUM CIOCOOCTBOBATH
O0OBEKTHUBHOMY BBISIBICHUIO 3HAHUN CTYIEHTOB. Bompockl 0OBIMHO 3aal0T BCEH Tpymiiie u Mocie
HeOOoJIbLION May3bl, HEOOXOIUMOMN IS TOTr0, 4YTOOBI BCE CTYIEHTHI MOHSIN €r0 U IPUTrOTOBUIIMCH K
OTBETY, BBI3BIBAIOT JIJII OTBETA KOHKPETHOI'O CTY/IECHTA.

s Toro 4toObl BbI3BaTh IpU IMPOBEPKE IO3HABATEIIbHYIO AKTUBHOCTh CTYAEHTOB BCEH
IpyMIbl, [EIeCO00pa3HO COYETaTh HHIUBUYaIbHBIA U (POHTANIBHBIN OIIPOC.

JUIMTEeNbHOCTh YCTHOTO OIIpOCa 3aBUCHUT OT yU4e€OHOIo IpeaMeTa, Bujia 3aHATHHA, HHAUBUY-
IBHBIX OCOOEHHOCTEH CTYJEHTOB.

B npouecce ycTHOro onpoca npernoaaBaresto Heo0X0AuMo No0YXK1aTh CTYJJEHTOB UCIIOJb-
30BaTh IPH OTBETE CXEMBI, IPa(UKH, AUATPAMMBI.

3aKIII0YUTEIbHAS YaCTh YCTHOI'O ONpoca — MOJPOOHbIN aHaIu3 OTBETOB CTYAEHTOB. IIpeno-
JlaBaTesIb OTMEYAET IOJIOKUTEIBHBIE CTOPOHBI, YKa3bIBAET HA HEJOCTATKH OTBETOB, JENAET BBIBOJ O
TOM, KaK M3ydeH yueOHbIl Matepuai. Ilpu olleHKe OTBETa yYUTHIBAET €ro MPaBUIBHOCTH U IOJIHO-
Ty, CO3HATEJIBHOCTD, JIOTUYHOCTh M3JIOKEHUS MaTEpHalIa, KyJIbTYpy PE4H, YMEHUE YBSI3bIBATH TEO-
peTuyecKre MOJ0XKEeHUs C MPAKTUKOM, B TOM 4Yucie U ¢ Oynyuieil mpodeccuoHalbHON AeATeNIbHO-
CTBIO.

KpuTepun u mKaJibl OlleHUBaHUs YCTHOTO OIIpoca

Kpurepun onieHKH IIpu TEKyIeM KOHTPOJIE OueHka

CTyneHT OTCYTCTBOBAJ Ha 3aHATUU WIM HE NPUHUMAN ydactus. He-
BCPHBIC U OIIMOOYHBIE OTBETHI 110 BOIIpOCaMm, p336I/Ipa€MI>IM Ha CCMU- | KHCYAOBJICTBOPHUTCIBHO
Hape

CTyaeHT NmpUHMMAeT y4acTHe B OOCYXIECHUU HEKOTOPBIX MpoOieMm,
JAET pacIibIBYaThIe OTBETHI HAa BONPOCH. ONUCKIBas TEMY, IIyTAETCS U
TEpSAET CyTh Bompoca. BEpHOCTh CyXJIeHHUH, MOJHOTA U MPAaBUIBHOCTh
orBeToB — 40-59 %

«YHAOBJICTBOPUTCIIBHO»

CTyneHT NpUHUMAaeT ydacTHe B OOCYKIEHMHM HEKOTOPBIX HpobieM,
AT OTBETHI Ha HEKOTOPBIE BOIPOCHI, TO €CTh HE MPOSIBISET JOCTa-
TOYHO BBICOKOI aKTUBHOCTH. BepHOCTh CyX/1eHull CTyeHTa, OJIHOTA
U NPaBWJIbHOCTH 0TBETOB 60-79%

«XOopouIo»

CryaeHT JeMOHCTPUPYET 3HAHWE MaTepuala 1o pa3aeiny, OCHOBaHHbIE
Ha 3HAKOMCTBE C 00s3aTEeIbHOU JIUTEPATypOr M COBPEMEHHBIMH ITyO-
JIMKALMSAMU; TA€T JOTUYHbIE, apTYMEHTUPOBAHHbIE OTBETHI HA MTOCTaB-
JICHHBIC BOIIPOCHI. BrIcokast akTHBHOCTH CTYACHTA IIpHU OTBETAaX Ha BO- «OTJIMYHO»
IIPOCHI NIPENOAABATENSA, AKTUBHOE YYaCTHUE B IPOBOJIUMBIX JIUCKYCCH-
AX. HpaBHHBHOCTB OTBC€TOB U IIOJIHOTA HUX PACKPBITHA AOOJIKHBI CO-
cTaBysITh Oonee 80%
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TecTtupoBanue. OCHOBHOE TIOCTOUHCTBO MECM 0801l (hopMbl KOHMPOJIA — IPOCTOTA U CKO-
pPOCTh, C KOTOPOM OCYIIECTBIISIETCS IEpBasi OLICHKA YPOBHS OOYyYEHHOCTH IO KOHKPETHOH Teme,
MO3BOJISIFOIIAS, K TOMY K€, PEallbHO OIIEHUTh TOTOBHOCTh K HTOTOBOMY KOHTPOIIIO B MHBIX (popmax
U, B Cllydae HEOOXOJUMOCTH, OTKOPPEKTHUPOBATh T€ WJIM MHBIE 3JIEMEHTHI TeMbl. TecT hopmupyer
MOJTHOTY 3HAHUI TEOPETUYECKOT0 KOHTPOJIMPYEMOTO MaTepHara.
Kpurtepuu u mkaJibl olleHUBaHUS TECTOB

Kputepun olleHKH Npu TEKYILIEM KOHTPOJIE

MIPOLIEHT MPAaBWILHBIX O0TBETOB MeHee 40 (1o 5 6anbHOM cUCTEME KOHTPOJIIS — OIICHKA «HEYIOBJIC-
TBOPUTEIIHLHOY);

MIPOLICHT MPAaBMWIBHBIX OTBETOB 40 — 59 (1m0 5 OanbHOU crcTeMe KOHTPOJISI — OLIEHKA «yIOBJIETBO-
PHUTEIBLHOY)

MPOIEHT NPaBUIBHBIX 0TBETOB 60 — 79 (10 5 GasibHOI CHCTEME KOHTPOJIS — OIICHKA «XOPOIIO»)

MPOIICHT MpaBWIbHBIX 0TBETOB 80-100 (110 5 GabHOM cHUCTeME KOHTPOJIS — OIIEHKA OTIMYHO)

Kpurepun u mkaubl oneHuBaHus pedepaToB (10KJIAT0B)

Oruenka

[TpodeccrnonanbHbIe KOMITIETEHITUN

OT4YETHOCTD

PabGoTta BbIOJHEHa Ha BBICOKOM IMPO(PECCHOHAIBHOM
ypoBHe. [10THOCTBIO COOTBETCTBYET ITOCTaBICHHBIM B 3a-
JaHUM LeJsAM U 3a1adaM. [IpeicraBieHHbIH MaTepHan B
OCHOBHOM BEpEH, JIOIyCKAIOTCS MEJIKHE HETOYHOCTH.
CtyzneHT cBOOOJHO OTBEYAaeT HA BOMPOCHI, CBS3aHHBIC C
TOKJIaI0M. BeIpaxkeHa CIOCOOHOCTH K HPO(hECCHOHATH
HOIl ajanTalyy, UHTEPIPETALNN 3HAHUI U3 MEXKIUCIIH-
TUTMHAPHBIX 00J1acTen

[MucemenHO 0POPMIICHHBIH
noknan (pedepar) mnpen-
craBiieH B cpok. IlosHo-
CThIO O(oOpMIIEH B COOT-
BETCTBUU C TPEOOBAHUSMHU.

Pabora BbIoHEHa HA JOCTATOYHO BHICOKOM Ipodeccu-
OH&JIBHOM YpPOBHE, IOMYLIEHbl HECKOJIbKO CYIIECTBEH-
HBIX OIIMOOK, HE BIMSIOMUX Ha pe3yabTaT. CTyJIeHT OT-
BEYAET Ha BOIIPOCHI, CBA3AHHBIE C JOKJIAIOM, HO HEZIO-
CTaTOYHO MOJIHO.

[TucbmeHHO 0hOPMIICHHBIN
nokman (pedepar) mnpen-
CTaBJIEH B CPOK, HO C HEKO-
TOPBIMH HETOPAOOTKAMHU.

YpoBeHb HEAOCTATOYHO BBICOK. JlOMyIIEHBI CYIIECTBEH-
HbI€ OIIMOKY, HE CYIIECTBEHHO BIIUAIOIINE Ha KOHEYHOE
BocnpusAtue matepuana. CTyIeHT MOKET OTBETUTH JIMIb
Ha HEKOTOpBIE U3 3a/JaHHBIX BOIIPOCOB, CBS3aHHBIX C JI0-
KJIaJI0M.

[TucbmeHHO 0hOPMIICHHBIN
nokman (pedepar) mnpen-
CTaBJIEH CO 3HAYUTEIbHBIM
omno3ganuem (Oojee Hene-
). MIMmerotcs OTAenbHbIE
HEJ04eThl B 0hOpMIICHUH.

1 HNXKC

Pabora BhIMONIHEHA Ha HU3KOM ypoBHE. JlOMyIIeHkI Tpy-
Oble ommOku. OTBETHI Ha CBS3aHHBIE C JOKJIAJIOM BO-
MpOCkl OOHAPYKMBAIOT HEMOHHMAaHWE TpeaMeTa U OT-
CyTCTBHE OPUEHTAIIUM B MaTepuase J0KJIaa.

[MucemeHHO 0pOPMIICHHBIH
noknan (pedepar) mnpen-
CTaBJIEH CO 3HAYUTEIbHBIM
omno3ganuem (Oojee Hene-
mm). MeroTest cymiecTBeH-
Hble HEA0YeThl B OdopMm-
JICHUH.

KpnTepml U HIKAJbI OHCHUBAHUSA MPE3CHTAIUH

Heckpuri-
TOPBI

MunumManbHBIN
OTBET

M3n10xeHHBIN,
PACKpBITBIA OTBET

2 3 4

3aKOHYCHHBIMH,
MOJHBIN OTBET

OO0pa31oBbIil OTBET
5

PackpsiTne
MpoOIeMbI

[IpoGnema packpbl
Ta HE MOJIHOCTBIO.
BeiBOABI HE creia-
HBl W/WIA BBIBOJBI
He 000CHOBAHLI.

[Mpobrema He pac
KPBITA.
OTCYTCTBYIOT
BOJIBI.

ra. IIpoBenen
BBI- [PUBIICUCHUS

TOJIHUTEILHON
TepaTypsbl.

[Mpobnema packpoi-[Ipobrema

3 IpoOIEMBI

He

PacKpbITa
aHa-MoJHocThI0. IIpoBeneH
Oe3aHanu3 MpoOJIIEMBbl C
JO-[IPUBJICYEHUEM JOIIO0JI
JIN-HUTEIBHON JIUTEPATYH
BCEPBI.
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BBEIBOJIBI  CJICTAHBIBBIBOIBI 0OOCHOBAHBI.
1/ 060CHOBAHHBI.
[IpencraBisiemast [IpencraBnsiemas WHA
[Tpencrasnsiemast
[MpencraBnsiemas  mHGOpMAIUs He o Gopvamms  ci dopMmarusi cruCTeMaTH-
nH(pOpMalUs JIOTU-CUCTEMAaTU3HPOBaHA p BUpOBaHa, IOCJIEI0BaA
CTEMaTH3UpPOBaHA U
[MpencraBie- [MeCKH HE CBs3aHA. [M/WJIM HE TOCIEHIO- TeTbHA W JIOTHYECKH
rociea0BaTeIbHAa.
HUe He wucnonb3oBanbiBaTenbHa. Mcnomb- CBsI3aHA.
Mcnonb3oBano  00-
npodeccnoHanbHbIC30BaH -2 HpO(bec-JIee 2 npodeceno Mcnons3oBano Oosee )
TEPMUHBI. CHOHAJIbHBIX  TepA P rpodeccnoHanIbHBIX
HATBHBIX TEPMHUHOB.
MUHA. [TEPMHHOB.
He wucnosp3oBanbllicnionb30oBaHbl Mcronb30BaHbl [[upoko wucmoaB30BaA
MHGOpPMaLMOHHbIE [MH(GOPMAMOHHBIE HMH(OpPMAIMOHHBIE HBI HH()OPMAIMOHHBIE
TEXHOJIOTHH TEXHOJIOTUHI TEXHOJIOTHH TEXHOJIOTHH
Odopmiienue |(PowerPoint). (PowerPoint)  ga-(PowerPoint). (PowerPoint).
bonbsme 4 ommbokcTruHo. 3-4 ommO-He Gonee2 omuOOKOTCYTCTBYIOT OIIMOKH|
B TPEACTABISICMONKA B TPEICTABISAC-B IPEACTABISICMOMNB MPEICTaBISIEMOM
nH}OopMaIuu. Mo# mH(pOpMaIu. WHGOPMAITUH. MH(pOpMaIIUH.
Tonpko oTBeThl HAOTBETHI Ha BOMPO-OTBETHI HA BOIPOCH]
OtBetsl  HaHeT OTBETOB HA
BIeMEHTapHbIE BO-Chl TIOJHbBIC H/WIUMOIHBIE C MPUBUICHUA
BOIIPOCHI BOTIPOCHI.
MPOCHI. YACTUYHO IOJIHBIC. €M IPUMEPOB

[Tponienypa oneHMBaHUs KOMIETEHIMH OOYy4YaroOLIMXCsl OCHOBaHA Ha CIIEAYIOIIMX CTaHAAp-
Tax:

1. IlepuoauuHOCTh IPOBEIEHHS OLIEHKH (10 KaXIOMY pa3ziely JUCLUILUIMHBI).

2. MHOrocTyneH4aTocTh: OleHKa (Kak [pernojaBaTesieM, TaK U CTyI€HTaMu TPYIIIbI) U

CaMOOLIeHKa 00y4arolerocs, o0CyXJIeHHE Pe3yJIbTaTOB M KOMIUIEKC MEp IO YCTPAaHEHMIO
HEJI0CTaTKOB.

3. EAMHCTBO MCHOIB3yeMOM TEXHOJOTHM I BCEX OOYYarOLIMXCS, BHIIOJIHEHUE YCIIOBUIl
COIIOCTAaBUMOCTH PE3YJIbTaTOB OLICHUBAHMSI.

4. CoOnroieHue mocae10BaTelIbHOCTH MPOBEICHHsI OLIEHKU: MPEAyCMOTPEHO, YTO Pa3BUTHE
KOMIIETEHIUIM UIET 10 BO3PACTAHUIO UX YPOBHEH CIIOKHOCTH, @ OLIEHOYHBIE CPE/ICTBA HA KaXI0M
JTane y4YUTHIBAIOT 3TO BO3pacTaHue. Tak IO KaXJA0My pas3zieidy AMCLUUIUIMHBI WAET HaKOIJICHHE
3HAHUMN, HA IPOBEPKY KOTOPHIX HAIIPABJICHbI TAKUE OLIEHOYHBIE CPEACTBA KaK YCTHBIN ONpOC U MO/~
rOTOBKa J0KJIaa0B. [lanee mpoBoauTcs 3ajayHoe OO0y4deHHE, MO3BOJISIONIEE OLIEHUTh HE TOJIBKO
3HAHHS, HO YMEHHUsS, HaBbIK U OMBIT MPUMEHEHHS CTYIEHTOB IO MX NpuMeHeHuto. Ha 3akmouu-
TEJIbHOM 3Tare MPOBOJUTCS TECTUPOBAHUE, YCTHBIA ONPOC WM MHCbMEHHAss KOHTPOJbHas paboTa
0 pas3zemy.

IIpoMexyTouHas aTTecTalysi OCYIECTBIISIETCS, B KOHIIE KaKJOTO CEMECTPA U INPEACTABIAET
co00i1 UTOTOBYIO OLIEHKY 3HAHHUM MO JUCIHUILIMHE B BUJIE TPOBEICHUS IK3aMEHALIMOHHON MTPOLEY-
pHl (9K3aMeHa), BEICTABJICHHUS 3a4€Ta, 3allUThl KypCOBOM pabOTHI.

[Ipouenypa mpoMexyToOUHOM aTTecTalli MPOXOJUT B COOTBETCTBUM ¢ llonoxkeHnem o Teky-
IIeM KOHTpOJ€ U IPOMEXKYTOUHOW arrecTanuu oOywaromuxcs. IIpomexxyrouHass arrectanusi B
(dbopMe 3aueTa NPOBOAUTCS B (POPME KOMIBIOTEPHOTO TECTUPOBAHUS WJIM YCTHOTO OMpoca, B popme
9K3aMeHa - B YCTHOH (opme.

ATTecTallMOHHBIE UCIIBITAaHUS B (JOpMe 3aueTa MPOBOASITCS MpEenoJaBaTesieM, BEAYIIUM JIEK-
LIMOHHBIE 3aHATUSA MO JAHHOW JUCLMILIMHE, UM MPENOJaBaTENsIMU, BEAYIIMMH MTPAKTUYECKUE 3a-
HATUSA. ATTECTallMOHHbIE HCHBITAaHUS B ()OpME YCTHOTO 3K3aMeHa MPOBOASTCS INPENoJIaBaTeNeM,
BEIYILUM JIEKIIMOHHBIE 3aHATHS 110 JaHHOW auciuIuimHe. [IpucyrcTBre NOCTOPOHHUX JIMIL B XOJ€
MIPOBEJICHUS aTTECTALIMOHHBIX MCTIBITAHUM O€3 pa3pelleHus: peKTopa WM NPOPEeKTopa He J0ImycKa-
eTcs (3a UCKIIIOUeHHEM PaOOTHUKOB YHUBEPCUTETA, BHIOIHSIIOMNX KOHTPOIUPYIOUIHE (GYHKINUU B
COOTBETCTBUH CO CBOMMH JIOJDKHOCTHBIMHU O0513aHHOCTSMHM). B ciyyae oTCyTCTBUS BeAyLIEro mnpe-
[10/1aBaTeNsl aTTECTAllMOHHBIE MCIBITAHUS MPOBOJATCS MPENOJaBaTEIeM, Ha3HAUYEHHBIM IUChbMEH-
HBIM pacrnopsbKeHHEM 1o Kadepe.
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WHBanuapl ¥ 1MIa ¢ OrpaHUYEHHBIMH BO3MOXHOCTSIMU 3J0POBbS, UMEIOLIME HAPYLIECHUS
OIIOPHO-ABUIaTENBHOIO aIlapara, MOTYT IOIMYCKAaThCS Ha aTTECTALIMOHHBIC MCIIBITAHMS B COIPO-
BOXKJIEHUU aCCHUCTEHTOB-COIIPOBOXKIAOIIHUX.

Bo Bpems aTTecTanimOHHBIX HCIHBITAaHUN O0y4arolHMecss MOTYT IMOJIb30BaThCs paboyeil mpo-
IpaMMOil AMCLMILINHBI, & TAKXKE C pa3pellieHus PENnoJaBaTelis CIIPaBOYHON U HOPMATHBHOM JIUTE-
paTypou, KalnbKyJIATOPaMHU.

Bpems moaroToBKkM oTBETa MU CAAaYe SK3aMEHA B YCTHOH (pOpMe JTOHKHO COCTABIISATH HE Me-
Hee 40 MUHYT (110 JKeJIaHUI0 00Y4YaroLIerocs OTBET MOXKET OBbITh J10CPOUYHBIM). Bpemst orBera — He
6onee 15 MUHYT.

IIpu nmpoBeAeHNU YCTHOTO K3aMeHa SK3aMEHAI[MOHHBIN OUJIeT BEIOMPAET caM SK3aMEHYyEeMBbli
B ClIy4aiiHOM mopsake. 1Ipy noaAroroBke Kk yCTHOMY 9K3aMEHY 9K3aMEHYEMBIM, KaK IIPaBUiIO, BEAET
3aIlMCH B JIMCTE YCTHOT'O OTBETA, KOTOPBIH 3aTeM (110 OKOHYaHUU HK3aMEHA) CIAeTCs HK3aMEHaTopy.

DK3aMeHATOpy MPEAOCTABISAETCSA MPABO 33JaBaTh 00YUYAIOIIUMCS JIOTIOJHUTENBHBIE BOIIPOCHI
B paMKax MporpamMmbl AUCLMILIMHBL, a TAKXKE, IOMUMO TEOPETHYECKUX BOIPOCOB, JaBaTh 3aJayH,
KOTOpBIE U3y4aJIUCh HA MPAKTUYECKUX 3aHATHSIX.

OneHka pe3ysIbTaTOB KOMIIBIOTEPHOTO TECTUPOBAHUSA M YCTHOIO aTTECTALIMOHHOTO HCIIBITA-
HUS 00BABISETCA 00yUYAIOMIUMCS B JIEHb €T0 IPOBEICHHSL.
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