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1. TEPEUYEHDB IINTAHUPYEMBIX PE3YJIbTATOB OBYUYEHUS 11O JUCHUIIJIMHE,
COOTHECEHHBIX C INTAHUPYEMbBIMU PE3YJIbTATAMU OCBOEHUSA
OBPA3OBATEJIBHOM ITPOI'PAMMBbBI

1.1 TInanupyemsiii mporecc oOydeHUs MO TUCIUIUIMHE HAMpaBieH Ha (OPMUPOBAHUE Clie-

JYIOIIUX KOMITETEHIUH:

YuusepcanbHable komnereHuuu (YK):

- Crioco0eH ompenensaTh Kpyr 3a/1ad B paMKax MOCTaBIEHHOW I€JIM ¥ BHIOMpATh ONTHMAllb-
HBIC CTIIOCOOBI UX PEIICHUS, UCXOMAS U3 JIEHCTBYIOIIUX MPABOBBIX HOPM, UMEIOIINXCS PECYpCOB U
orpannuenuii (YK-2).

NHauKaTopsl 10CTHKEHU KOMIIETEHIIMU:

- ®opmynHpyeT COBOKYIMHOCTh B3aMMOCBSI3aHHBIX 3aJlady, O00ECIEeUMBAIOIIUX JIOCTH)KEHUE
e ¢ Y46TOM JIeHCTBYIOIUX paBoBbiX HOpM (YK-2.1);

- OuieHHBaeT NOTPEOHOCTH B pecypcax U IJIaHUPYET UX MCIOJIb30BaHHUE MPU PEUICHUH 3a/1a4
B nipodeccuonanbHou aestenbHoctu (YK-2.2);

- OneHMBaeT BEPOSTHBIE PUCKU M OTPAHUYEHHS B BHIOOpE PEILICHUS MOCTABJICHHBIX 33134
(YK - 2.3);

- [IpoekTHpyeT peleHne 3aaa4n, BEIOUpas onTuMabHbIi criocob ee pemenns (YK - 2.4).

1.2 [Inanupyemble pe3ynbTaThl OOYUYEHHs 110 TUCHUILUIMHE YTpaBiIeHUE MPOEKTaMHU, XapakK-
TEePU3YIOIIKE dTarbl (HOPMHUPOBAHKSI KOMIIETCHIIMH, COOTHECEHHBIC C TUIAHHUPYEMBIMU pe3yJIbTaTa-
MH OCBOEHHS 00pa30BaTEIbHOM MPOTrpaMMBbl 1T0 HampapiieHuio moarotoBku 36.03.01 BerepunapHo-
CaHUTapHas SKCIepTU3a, HaNpaBJICHHOCTh BeTepruHapHo-caHUTapHAas HKCIIEPTU3a, TIPEICTABIICHbI B
Tadimue:

Kon [Tnanupyemble pe3yabTaTbl 00ydeHUs

KOM-
Conepxanue Kon n nanmenoBanue

Ie- dopMHpyeMbIe 3HAHUS, YMEHUS U
KOMIIETEHITHH WHJ/INKATOpa TOCTUKCHUS

TEH- HaBBIKH

KOMIICTCHIINU
195051
1 2 3 4

VK- | Cocoben ompene- | YK - 2.1 ®opmynupyer | 3nanue: OCHOBHBIX TOHSITHHA, TEOPUH

2 | nATh KpYr 3alla4 B | COBOKYITHOCTh B3aWMOCBS- | YIIPABJICHHS MPOCKTaMU; KJIACCH(HKa-
pamMKax TIOCTaBJICH- | 3aHHBIX 3aJ1ad, 00ECHedYr- | MU MPOEKTOB; METOJIOB IMOCTAHOBKH
HOW LMW U BHIOW- | BAIOIUMX JOCTHXKEHHE Iie- | IeNiel MpoeKTa, ero 3aaady mpu 3aJaH-
paTh ONTHMAJIbHBIE | TU C YYETOM JEWUCTBYIO- | HBIX KPUTEPHSIX, LENEBBIX (DYHKIUSX,

CHocoObl MX pelle- | UMX MPaBOBBIX HOPM OTpaHUYEHUSAX OCHOBHBIX HOpPMAaTHB-
HUS, UCXOAS U3 HBIX U TPAaBOBbIX MEXaHU3MOB YIPaB-
JNENCTBYIOIUX IIpa- JIEHUS IPOEKTaMH.

BOBBIX HOpM, HMe€- Ymenue: onpenenstb nenu, nmpeaMer-
IOIUXCA  PECYpCoB HYI0 0051aCTb M CTPYKTYpBl IpOrpam-
Y OTpaHUYEHUI MBI, IPOEKTA; UCII0JIb30BATh 3HAHUS 00

OCHOBHBIX MOHATHUSX YIPABIEHUS IPO-
eKTaMu B MpodeccuoHalbHON fes-
TEIbHOCTH;

Hasvix: ocymecTBieHuss KOHTPOJIA CO-
OTBETCTBUSI Pa3paOOTaHHBIX JTOKYMEH-
TOB JCHCTBYIOIIEH HOPMATHUBHOW H
MpaBOBOM JOKYMEHTAallUM C TOYKH
3peHHUsI YIIPaBJICHUS TPOCKTaMHU

Onvim  OeamenvHocmu: TPUOOPETATH
ONBIT JEATENbHOCTH, TIPHUMEHsS Ha
MPaKTUKE CIOCOOHOCTh (POPMYITHPO-
BaTh COBOKYITHOCTh B3aMMOCBSI3aHHBIX




VYK - 2.2 OuenuBaer no-
TpeOHOCTh B pecypcax H
IUTAHUPYET HMX HCIOJb30-
BaHUE MPH PEIICHUH 3a/1a4
B Npo(eccHOoHaNnbHON Jie-
ATEIBHOCTU

VK - 2.3 OuenuBaer Be-
POSITHBIE PUCKH W OTPaHHU-
YEeHHsI B BHIOOPE peIeHHS
IIOCTABJIEHHEIX 3a7a4

3aJa4, OCYIIECTBJICHUS KOHTPOJIS CO-
OTBETCTBHS Pa3pabOTaHHBIX TOKYMEH-
TOB JCHCTBYIOIIEH HOPMAaTHUBHOW H
[PAaBOBOM JOKYMEHTALlMM C TOYKHU
3peHusl yIpaBJIeHUs IPOSKTaAMU

3HaHue: KOHUEIIMMI, CTpaTeruii U Mo-
Jienieil yrpaBlieHUsl pecypcamu IpoeK-
Ta; KPUTEPHUEB NPUHATUS OpraHU3alU-
OHHO-YINIPABJIEHYECKUX PELICHUN 10
3¢ (PEKTUBHOMY HCIIOJIB30BAHHUIO pe-
CYpCOB B 3aBHCHUMOCTH OT (aKTOpOB
BHEIIHEH U BHYTPEHHEW Cpeibl MPOEK-
Ta; YCJIOBHIA NPUMEHEHUS W METOJIOB
pacdera mokasarenedl 3h(peKTHBHOCTH
yIIpaBJICHUS pECYpPCaMHU.

Ymenue: paccuntbiBaTh, UHTEPIPETU-
poOBaTh M MOJEIUPOBATh MOKA3aTEIH
3¢ (}HEeKTUBHOCTH YIpaBJICHUS pecyp-
CaMH ¥ 3aTpaTaMu; BBIOMPATh METO/IbI
pacmpezieieHusi pPecypcoB  IPOEKTa;
npuHuMaTh 3()(HEeKTUBHBIE CTpATETH-
YecKue OpraHU3aIMOHHO-
yIIpaBJIEHYECKHE PEIICHUS] Ha OCHOBE
HEOOXOAMMOM W JTOCTATOYHON HHQOP-
MaIlMH O pecypcax W 3aTpaTax M ajeK-
BaTHBIX CUTYaI[UU KPUTEPUEB

Hasvix: npuHsaTHs HepopMaIu30-
BaHHBIX YNPABICHUECKUX  PELICHU,
obecrieunBarOmuX 3PPEeKTUBHOE UC-
MOJIb30BaHUE PECYpPCOB MPOEKTA; pac-
yera IIOKa3zaTellel, XapakTepu3yro-
IIMX PECypChl W 3aTpaThl MPOEKTa,
MPUEMaMH WX BU3yaTU3allid U HUHTEP-
npeTanuu

Onwvim OesamenvHocmu TNPUOOpPETATH
OTBIT JICATCIBHOCTH, TPUMEHSS Ha
MPAKTUKE CIMOCOOHOCTh MPUHUMATH
He(POPMATM30BAHHBIE YIIPABICHYECKHE
pewieHus, obecnednBaronie 3pdex-
TUBHOE HCIOJI30BAHNUE PECYPCOB TPO-
eKTa.

3HaHue: OCHOBHBIX IIOJOXEHHS, Tep-
MUHBI, ONpEIEICHUs W KaTeropuu
YIPaBJICHUS PUCKAaMHU, €r0 MECTO U
POJIb B IPOU3BOACTBEHHON M COLIMAIIb-
HODKOHOMHMYECKOM CUCTEMAX; METOJBI
yIpaBieHUs] pUCKaMu B BBIOOpE pelie-
HUs [IOCTaBJIEHHBIX 3a/1a4.

Ymenue: onpenenarb MeTONBl WIEH-




YK - 2.4 IIpoexktupyer
pelieHre 3a1a4n, BelOnpas
ONTHUMAJIBHBIA CIOCOO ee
pelieHus

TUQUKAIMHA U OICHKH PHCKa, KOTOPHIC
COOTBETCTBYIOT JTaHHOM PUCKOBOW CHU-
Tyallud; yMETh HCIIOJB30BaTh COBpE-
MEHHBIC CIOCOOBI HACHTU(UKAIMUA |
OILICHKH PHUCKA; MPOSKTUPOBATh CHCTE-
MBIl YIPaBJICHUS PHCKAMH, KOTOpBIC
COOTBETCTBYIOT MOJICIIH PUCKOBOH CH-
Tyaluy; UCIIOJIb30BaTh METO/bI U TEX-
HOJIOTHH YTIPABJICHUS PHCKAMHU TPU
pELICHUH MTOCTABJICHHBIX 3a/1a4
Haevik: BBIABICHHS, OIICHKH H YIIPaB-
JICHUS PUCKaMM IMPOEKTa; pa3paboTKH
Mep MPOTHBOJCHCTBUS PHCKAM, yrpo-
3aM ¥ (pakTopaM HeonpeAeIEHHOCTH
Onvim  OesimenvHocmu TIPUOOPETATH
ONBIT JEATENbHOCTH, TPHMEHSS Ha
NPAaKTUKE CIIOCOOHOCTh  BBISBIISTH,
OLICHUBATh U YIPABICHHUS PHCKaMHU
NIPOEKTa, pa3pabaThiBaTh MEPhI IPOTH-
BOJICHCTBHSI pHUCKaM, yrposam, (akro-
paM HeopeaeIEHHOCTH.

3HaHnue: 3a1a4 U MPUHIIMIIOB TTOCTPOE-
HUS CHCTEMBbI YIIPABIICHUS MMPOCKTAMH,
OCHOBHBIX METOJIOB  ONTHUMAJILHOTO
TUTAHUPOBAHMS, a TaKKe BO3MOXKHO-
CTel W OrpaHMYCHHU UX MPUMEHCHHUS
B KOHKPETHBIX YCIIOBHUSIX

Vmenue: BBIABISATH OTKIOHCHHS OT
YCTAaHOBJICHHBIX KPHUTEPHEB M IOKa3a-
Tened (pyHKIMOHUPOBAHHS TPOIIECCOB
W aJIMUHUCTPATUBHBIX PETJIAMEHTOB,
3HAYUMBIX C TOYKH 3pEHHs obecriede-
HUS ONTUMAJIBHOTO PpEIICHHS 3aJ]aq
IpPHU yIPaBJICHUS IPOCKTaAMH

Haswvix: perieHus KOMIUIEKCA IKOHO-
MHUYECKUX 3a]a4 W TPOBEJCHUS BapH-
aHTHBIX PACUYETOB MpPU BBHIOOpPE OMTH-
MaJBHBIX PCIICHUH B yIPaBICHUH
MPOEKTaMHU.

Onvim OesimenvHocmu TPUOOPETATH
OMBIT JEATEIBHOCTH, TPUMEHSS Ha
MIPAKTUKE CIOCOOHOCTh pemiaTh KOM-
TJIEKC SKOHOMHMYECKUX 3a]1a4 U MPOBe-
JICHUS] BAPUAHTHBIX PacueTOB TPHU BHI-
Oope ONTUMalbHBIX pEIICHUH B
VIIPaBJICHUU MPOCKTaAMHU.




2. OFBbEM JUCHUIIVIMHBI B 3BAYETHBIX EJUHUIAX C YKASAHUEM
KO/INYECTBA AKAJEMHUYECKUX YACOB, BBIIEJIEHHBIX HA
KOHTAKTHYIO PABOTY OBYYAIOIIIUXCHA C ITIPEITIOJABATEJIEM H HA
CAMOCTOSATEJIBHYIO PABOTY OBYYAIOIINUXCS

KonTakTHasi padora ¢ npemno-
JAaBaTesaemM ®opma npome-
Tpynoem- KonTakTHas pa- CaMOCTOS TeILHAS JKYTOYHOM aTTe-
ceMecTp| KOCTh .. |IlpakTH4.| 60Ta HA MpoMe- CTalUU
Jlexuuii, . pabora, yac.
3.E. / gac. wac. |33HATHIL |JKYTOUHYIO aTTe- (3K3./3a4eT ¢
) yac. CTaIHIO, OLIEHK./324€eT)
yac.
3ao4Hasi popma ob0ydenus 2019 rog nadbopa
4 | 3108 | 4 | 8 | 0,2 | 95,8 | 3auer
ouyHas popma o0ydenus 2020 roa nabopa
4 | 3/108 | 18 36 | 0,2 | 53,8 | 3auer
3a04yHas (popma oOyuenus 2020 rog HaGopa
4 | 3108 | 4 | 8 | 0,2 \ 95,8 \ 3auer
ouHas ¢popma o0ydenusi 2021 rox Habopa
4 | 3108 | 18 | 36 | 0,2 | 53,8 | 3auer
3a04Has popma o0yuenus 2021 rog HabGopa
4 | 3108 | 4 | 8 | 0,2 | 95,8 | 3auer
ouHas ¢popma o0ydenus 2022 rox Habopa
4 | 3108 | 18 | 36 | 0,2 \ 53,8 \ 3auer
3aouyHas popma o0yuenus 2022 roag Habopa
6 | 3108 | 4 | 6 | 0,2 | 97,8 | 3auer
ouyHasi popma o0yuenus 2023 rox Habopa
4 | 3108 | 18 | 36 | 0,2 | 53,8 | 3auer
3aouyHas popma o0yuenus 2023 roag HabGopa
6 | 3108 | 4 | 6 | 0,2 \ 97,8 \ 3auer

3. COAEP)KAHME JMCHUIIVIMHBI, CTPYKTYPUPOBAHHOE 110
TEMAM (PA3JAEJIAM) C YKASAHUEM OTBEJIEHHOI'O HA HUX KOJIMYECTBA
AKAJIEMUYECKHUX U BUJIOB YYEBHBIX 3AHATUI

3.1 CtpykTypa IUCHHUILTHBI cOCTOUT U3 10 pa3nenos (Tem):

CTpyKTypa IUCIUTUIMHBI
Tema 1. Tema 2. Tema 3. Tema 4.
TeopeTnueckue ocHO- Lenb u cTparerus [TnanupoBanue npo- | YmpaBieHHE CTOMMO-
BBl YIIPABJICHUS TIPO- MPOEKTa eKTa CTBIO TIPOCKTA
eKTaMu
Tema 5. Tema 6. Tema 7. Tema 8.
KonTpons npoekta VYmpasnenue pecypca- | YmpaBieHHE YelloBe- | YIpaBICHHE PHUCKaAMU
MU TIPOCKTa YECKUMU pecypcamMu MPOEKTa

npoekTa (KoMaHJa
MIPOEKTA)

Tema 9.
MapkeTnHr npoekTa

Tema 10.
Onenka 3¢ eKTUBHO-
CTH NPOEKTa




3.2 CopeprxkaHue 3aHATHI JICKIIMOHHOTO TUIIA MO TUCIUILIMHBI, CTPYKTYPUPOBAHHOE O pa3ieiiaM C
YKa3aHUuCM OTBCACHHOI'O Ha HUX KOJIMYCCTBA dKaAICMUYCCKUX YaCOB U BUIOB 3aHSTHN:

Koa-Bo yacoB

Haumeno- -
BaHHe pas- s =
Ne | pena (te- Kparkoe conepxkanue pasgesia z =
Mbl) AMC- i
WA IIHHBI 2020- | 2019-
2023 2023
1. | Teopernue- | Buasl aestenbHOCTH Ha mpeanpustuu. Bo3pactanue poiu
CKHE€ OCHO- | CJIOXHBIX MEPONPUATUN B JEATENbHOCTU NPEIAIPUATHUS.
Bbl ynipaB- | IIpoektsl. Kparkas wucropuss ynpasieHHs NPOEKTAMH.
neHus npo- | ProjectMenemxment. IlepcnieKTUBbI pa3BUTHUS YIpPaBICHUs
€KTaMH. npoekramu. Onpeznenenue npoekra. OCHOBHBIE apaMeETPhI
1poekToB. Bunbl npoekToB. CyIIHOCTh yIpaBiIeHUE IPOEK-
Tamu. JKu3HEeHHbIN UK poekTa. OCOOEHHOCTH yIpaBiie- 1 0.25
HUSl MPOEKTaMH Ha IPEIWHBECTULIMOHHOM, MHBECTHIMOH-
HOM M dKCcIUTyatanioHHo ¢asax. [Ipobiemarnka ympasie-
HUs IpoeKkTaMu. ba3oBble BapuaHT CXeM yHpaBlIEHUs IPO-
exramu. HopMaTuBHO-TIpaBOBbIE OCHOBBI YIIPABJICHUS IIPO-
eKTaMH.
2. [ens u Muccus, BuzeHue u crparerus npoekra. Kpurepun nocra-
crparerus | HoBku 1eneii SMART. Pesynbrarsl mpoekTa. Ympasiisie-

IIpOeKTa | Mble MapameTpbl npoekra. [IpoektHsiii anamu3. OuneHka
KHU3HECTIOCOOHOCTH M (PUHAHCOBOM pean3yeMOCTH MPOEK- 2 05
ta. CTpykTypa OusHec-miaHa mpoekrta. OCOOEHHOCTH co- '
CTaBJIeHUs OW3Hec-IJIaHa AJI pa3HbIX TUIIOB MHBECTULIU-

OHHBIX IpoekToB. [IpoGiema npuBIeUEHUS] UHBECTULMHN U
BBITNIOJIHEHUS 00513aTENNbCTB 110 POEKTY.
3. | Inanmpo- | IIpoueccsl u ypoBHM IiaHupoBaHus. CereBble IpaduKu.
BaHue npo- | TexHosnorus BpeMeHHbIX rpapukoB. CeTeBble TEXHOJIOTUY -
eKTa obmas xapaktepuctuka. Texnonorus CPM. CymHocTb
TEXHOJIOTUU U €€ OCHOBHbIE MoioxeHus. CxemMa nmpuMeHe- 2 05
Hus TexHonoruu CPM. Jlnarpamma ["antra. OCHOBHBIE TIO- '
noxeHus, obnactb npuMeHumoctu. Meronuka PERT. O6-
J1aCTb NPUMEHEHHs, OCHOBHBIE XapaKTEPUCTHUKU. Tunud-
Hbl€ OIMOKH IJIAHUPOBAHMS U UX MOCIIEJICTBUS.
4. | VYnpaie- | OCHOBHBbIE NOHATHUS YIpPaBJIEHUS CTOUMOCTBIO. CTpyKTypa
HUE CTOU- | 3aTpaT mpoekTa. Meroasl oueHku 3arpar. [lonsTue Owon-

MOCTBIO xeta nmpoekrta. CTpykrypa Oro/pkera. OCHOBBI OFOIKETHPO-

npoekta | BaHus. Pucku 3arpar. CmeTHble pe3epBbl. KoHTposb 3aTpar 2 025
npoekra. [IpaBuna oueHku nporpecca. Buasl u meToasl 3a- '
TpaTr mpoekra. MeTtos «ocBoeHHOro oobemay. IIpornosu-
poBaHue 3arpar. BnusHue BIOOpa MapKeTHHIOBOM CTpaTe-

MU Ha CTOUMOCTbB ITPOEKTA.
5. | Konrpons | Llens u conepxanue KOHTPOIIS poeKTa. MeToabl KOHTPOJIS

IpoeKkTa | mpoekra. M3mepeHne mporpecca M aHaiW3 pe3yJbTaTOB.

VYnpasinenune usmeHeHUsAMH. OLEHKa JOCTHKEHUS PE3YJib- 2 0,25
TatoB npoekta. Caadya U nNpueMKa MpOeKTa. 3aKpbITHE JO-
roBopoB. BeIxoa 13 npoekra.
6. | VYmpasne- | Ilonstue pecypcos, (hakTOpoB IPOU3BOJACTBA U 3aTpat. THIo-
HHUE pecyp- | Jorus pecypcoB. Knaccupukauus 3aTpar Ui IPUHATHS 2 0,5

camH Ipo-

ynpaBieH4eckux pemeHuid. Kiaccuduxkanus 3atpar s ocy-




Koa-Bo yacoB

Haumeno- -
BaHMe pa3- = =
Ne | pesa (Te- Kparkoe cogepkanue pasgesa z =
MbI) THC- i
MUILTHHBI 2020- | 2019-
2023 2023
eKTa IIECTBIICHNS TUIAHUPOBAHMSA U KOHTpoist CtpaTterus u OusHec
— NIPOLIECCHl YIPaBICHUS PecypcaMu M 3aTpataMu. TexHoJo-
TUS ONIPEENIEHHs TOTPEOHOCTH B pecypcax, HeOOXOAUMBIX U
JOCTaTOYHBIX JUIS pEeaM3alliM CTpaTeruueckux 3amad. Map-
KETHHT pecypcoB. TexHOIOrus n3MepeHHs M OLEHKH pecyp-
coB. McTouHUKH pecypcoB
7. | VYnpasne- | Ponb meHemxkepa B 3ppeKTUBHOM yIpaBIeHUU NIPOEKTaMH.
Hue yeno- | TpeOoBaHus, MpenbsIBIsIeMble K MEHEKEPY MPOeKTa. Bri-
BEYECKUMHU | O0p 3P PekTUBHOrO cTUIIA ypaBieHus npoekroM. dopmu-
pecypcamMu | poBaHHE M pa3BUTHE KOMaHIbI npoekTa. IlpuHimmer dop-
IPOEKTa | MUPOBaHUS KOMaHJbl IpoeKTa. PoneBble GyHKINN YJICHOB
(komMaHma | KoMaHIbl TpoekTa. D(H(EeKTHUBHOCTH KOMAHABI MPOEKTA. 5 05
npoekta | Metoasl GpopMupoBaHUS KOMaH[bl npoekTa. OpraHuzanu- ’
OHHAs TIOJIUTUKA M TICUXOJIOTUYECKUHA KIMMAT B KOMaHJE
npoekTta. OpranusalMoHHas KyJlbTypa KOMaHAbl. MOTHBH-
pOBaHME y4YaCTHUKOB MpoekTa. OpraHuzanus B3auMoJeii-
CTBMSI C 3aMHTEPECOBAHHBIMU CTOpoHaMu. CrpaTeruu
yIIpaBJICHUS 3aMHTEPECOBAHHBIMH CTOPOHAMH.
8. | VYmpaBie- | MecTto ympaBiieHUs pUCKaMHM B OOLIEH CTPYKType yIpaB-
HUE pUCKa- | JIeHUs mpoekTamu. [loHsATHE prCKa, OCHOBHBIC BHJIBI PHC-
MU IpoeKTa | KoB npoekra. IIponeccel ynpasnenust puckamu. Ilponecc
TUTAHUPOBAHMS yIpaBieHUs puckamu. l[loHsATHE TUTaHA
ynpaBiieHUsl puckamu. IIpouecc uaeHTH(PHUKALMN PHCKOB.
KayecTBeHHast oOlleHKa pHCKa C MOMOIIBIO JKCIEPTHBIX 9 05
OLIEHOK PUCKOB. PaHkupoBaHME U OLIEHKAa PUCKOB B 3aBU- ’
CHMOCTH OT BEPOSITHOCTH HACTYIUICHHUS PHCKA U CEPhE3HO-
CTH PHUCKOBBIX INOCIEACTBUH. UHCIEHHOE BBIpa)K€HUE OT-
JEeTBHBIX PUCKOB. MeTOIBI CHIDKEHHsI pUCKOB. Bribop Me-
TOJIOB CHIDKEHHUS pHcKoB. CpeacTBa KOHTPoss 3PPeKTHB-
HOCTHU CHIKCHHUS PHCKOB.
9. | Mapkerunr | CoBpeMeHHasi KOHLENIMS MapKETUHIa B YIPaBICHUU TPO-
npoeKTa | eKTaMu. MapKeTHHTOBBIe UccienoBanus. Pazpaborka map-
KETUHTOBOM CTpaTeruu npoekrta. [IporpamMmma mapkeTHHra 2 025
npoekra. brojpker MapkeTnHra npoekra. Peanmsanus map- '
KETUHTa TMPOEKTa. YIpaBlieHHEe MapKETHHIOM B paMKax
YIIpaBJICHUS TIPOCKTAMHU.
10 Onenka | OCHOBHbIE HPUHIMIBI OLEHKH YPPEKTUBHOCTH MPOEKTOB.
s¢¢pextuB- | McxonHple naHHble A5 OLEHKU 3((HEKTUBHOCTH O MPOEK-
HOCTH 1po- | Ta. OCHOBHBIE MoKa3aTen 3(h(HEeKTUBHOCTH MpoekTa. Biu-
eKTa STHUE PUCKA U HEOTPEIEICHHOCTH Ha OLIEHKY () PEKTUBHO- 1 0,5
ctu npoekta. OCHOBHBbIE MOHATUS TeMbI: YPPEKTUBHOCTD
MPOEKTa, WHBECTUIINH, WHBECTUIIMOHHBIA TPOEKT, KpPHUTE-
pyun 3¢ (HEeKTUBHOCTH MHBECTULIUHI
Hroro: 18 4




3.3 ConmeprkaHue MPAKTUYECKUX 3aHATHH MO TUCIUIUIMHE, CTPYKTYPUpPOBAaHHOE IO pasie-
JlaM C YKa3aHHEeM OTBEJICHHOI0 Ha HUX KOJIMYECTBA aKaJeMHUYECKUX YaCOB U BUJIOB 3aHSATHN:

Ne u Ha3BaHMe ceMUHApPOB

KoJ-Bo yacoB

HaumeHoBaHue | / IpaKTHYeCKUX 3aHATH / Bun o -
No | Pa3nena (re- J1a60paTopHBIX padoT / TeKyLIero = B g =
MbI) THCIHII- KOJUIOKBUYMOB. Buo un- KOHTPOJIsI 2 S 2 s
JIMHBI HOBAYUOHHBIX (hOPM 3aHA- ” °
muil. 2020 | 2019- | 2022 | 2022
2021 | 2021 | 2023 | 2023
1. | Teopernueckue | Bunel  gesrenpHocT  Ha | OueHka npa-
OCHOBBI YIIpaB- | npeAnpustTiu. Bo3pacranue | BHIBHOCTH
JIEHUS IPOEK- pPOJIM  CIIOKHBIX MEPONPHUS- | BbIIOIHEHUS
TaMH. TUH B JESTEIbHOCTH Ipel- | TECTOBBIX 3a-
npusitus. [Ipoextel. Kpatkas | nganui, noa-
UCTOpUS YIpPaBJIEHUS HpO- | TOTOBKA J0-
EKTaMH. Projectmene k- KJ1aaa
MeHT. IlepcniekTuBbl pa3Bu-
TUSl YIPABJIEHUS IPOEKTaMHU.
Onpenenenne npoekra. Oc-
HOBHBIE€ I1apaMeTphbl IPOEK-
ToB. Bunbr npoekros. Cym-
HOCTb YIpaBJIE€HUE MPOEK-
tamMu. JKW3HEHHBI UK 2 0,5 2 0,5
MIPOEKTA. Ocobennoctu
yIpaBJIeHUs] MPOEKTaMU Ha
IIPEIMHBECTULIUOHHOMN, HH-
BECTHLIMOHHOM M 3KCIUTya-
tarmoHHou (hazax. [IpoOire-
MaTHKa YIpPaBJICHUs HPOEK-
TaMH. ba3zoBble  BapuaHT
CXEM YIIpaBIEHHs IMPOEKTa-
Mu. HopmaTtuBHO-TIpaBOBBIE
OCHOBBI YIPAaBJICHUS MPOEK-
TaMH.
(Banamue c ucnonvzoeanuem
memooa '"mo3zzoeoit amaxu'’)
2. | Lenb u crpare- | Muccusi, Bunenne u crpare- | Ouenka npa-
rus IpoeKTa rusi nmpoekra. Kpurepun mo- | BUJIBHOCTH BbI-
craHoBku 1ened SMART. IIOJIHEHHA
Pe3ybrarst npoekra, | TOTHICCKUX 1
Vhpapnsemble  HapaMmeTpsl | oo opPiX 33
v JaHHUHU, KEUCOB
npoekra. [IpoekTHslli aHa- 1 CHTYaIHOH-
an3. OueHka )KI/I3HCC£IOCO6- HEIX H pacer-
HOCTH M (UHAHCOBOU pea- HEIX 33184 4 1 4 0.5
JN3yEMOCTH TPOEKTA. | parmcanue 10-
Ctpykrypa  Ou3Hec-IIaHa Kiana
npoekta. OcoOeHHOCTH Co-
CTaBlieHHsI ~ OM3Hec-TUIaHa
JUTSL pa3HbIX TUIIOB UHBECTHU-
LIMOHHBIX TpoeKkToB. IIpo-
OlemMa TIpUBJICYCHHUS WHBE-
CTHLIMH W BBINOJHEHUs 00s-




Ne u Ha3BaHMe ceMUHApPOB

KoJ-Bo yacoB

HaumeHoBaHue | / IpaKTHYeCKUX 3aHATHH / Bup - -
No | Pasnena (re- J1260paTopHBIX padoT / TeKyLIero = B g =
MBbI) THCIHII- KOJUIOKBUYMOB. Buo un- KOHTPOJIsI 2 S 2 s
JINHBI HOBAUUOHHBIX (OpM 3aHA- ” ”
muit. 2020 | 2019- | 2022 | 2022
2021 | 2021 | 2023 | 2023
3aTeJIbCTB I10 IIPOEKTY.
Dnemenm npaxmuyeckou noo-
eomoegku. Pa3pabotka CTpyK-
TYPBL OCHOBHBIX pasaciion
OusHec-Tana
(Banamue c¢ wucnoav3oeanue
Memooa aHanuza KOHKpem-
noix cumyayuii - Cumyayun —
npoonema; Cumyayusn-
WIIOCmpayus)
3. | IlnanupoBanue | I[Ipoueccsl u ypoBHU miuanu- | Ouenka npa-
IIPOCKTa poBanus. CeTeBble rpaguKy. | BUIBHOCTH BbI-
TexHomorus BPEMEHHBIX TIOJTHCH M
rpajukos. CeTeBble TexHo- | “TOTHICCKHX H
JOTHH - OOIIasi XapakTepu- | oo oBPIX 3a-
cruka. Texuomormss CPM. | Z2HH1H, KEHCOB
" CUTYyalluOH-
CyIIHOCTD TeXHOJOTHH U €€ | . - pacuer-
OCHOBHBIE MTOJIOKEHUS. HEIX 33184
Cxema TIpUMEHEHUs TEXHO- | pammcanue n0-
goruu CPM. Jlumarpamma KJaaaa
["anTTa. OCHOBHBIE MOJIOXKE- 4 1 4 1
HHs, 007acTb NPUMEHUMO- | KoHTponbHas
ctu. Meronuka PERT. OG- pabora
JaCTh NPUMEHEHHUs, OCHOB-
HbIE€ XapaKTepUCTUKH. Tu-
MUYHbIE OIIUOKU TUIAHUPO-
BaHUS U UX MOCIEICTBHUS.
3anamue c¢ ucnonvzosanue
Memooa amanuza KOHKpem-
Hoix  cumyayuu - Keiic-
cmaou)
4. Vnpasnenne | OcHOBHbIE TOHATHS ymnpas- | Orenka npa-
CTOMMOCTBIO JeHUsI CTOUMOCThI0. CTpyK- | BHUIBHOCTH BbI-
IIPOEKTa Typa 3arpar npoekra. Mero- TTOJTHCHHA
bl OIIEHKH 3aTpar. [lonstue | JTOTHICCKUX 1
oromkera mpoekta. CTpyk- TCCTOBBIX 3a-
JaHUH, KCMCOB
Typa Owomxera. OCHOBBI
" CUTyalluOH-
OrompkernpoBanust.  Puckm | o pacuer-
3arpar. CMETHBIE pE3EpBBHI. HEIX 33124 4 1 4 1
KoHTponb 3aTpar MpOeKTa. | yammcamue no-
[IpaBuna oreHKH mporpecca. Ki1azia
Buaet u Meromel 3aTpar
mpoekra. MeTox «OCBOEH-
HOTO OOBeMay. IIporHosm-
poBaHue 3arpar. BrnusHue
BbIOOpA MapKEeTHHTOBOM




Ne u Ha3BaHMe ceMUHApPOB

KoJ-Bo yacoB

HaumeHoBaHue | / IpaKTHYeCKUX 3aHATHH / Bup - -
No | Pasnena (re- J1260paTopHBIX padoT / TeKyLIero = B g =
MBbI) THCIHII- KOJUIOKBUYMOB. Buo un- KOHTPOJIsI 2 S 2 s
JINHBI HOBAUUOHHBIX (OpM 3aHA- ” ”
muil. 2020 | 2019- | 2022 | 2022
2021 | 2021 | 2023 | 2023
CTpaTeruu Ha CTOUMOCTH
IIPOEKTA.
(Banamue c¢ ucnonvizosanue
mMemoda aumanuza KoOHKpem-
noix cumyayuii - Cumyayus —
npoonema; Cumyayus-
WICmpayus)
5. | Kontposb npo- | Llenb m coxepkanwe KoH- | Ouenka mpa-
eKTa TpoJiA IpoekTa. Meroapl | BUIBHOCTH BbI-
KOHTpOJIA Tpoekta. H3me- HOHCHWA
peHme mporpecca um adanpus | JTOTHICCKUX 1
pe3ynabTaToB.  YmpaBieHue | oo opPIX 3a-
n3Menenusamu. OIreHka 0- JQHUH, KCHCOB
U CUTYallHOH-
CTMIKEHNs PESYIBTATOB HPO- | o hacyer. 4 1 4 05
ekta. Cmaya u mnpueMka HEIX 3a7a4
IpoeKTa. 3aKpbITHE JOIOBO- | yammcanue n0-
poB. Beixon u3 npoekra. Ki1aja
3anamue ¢ ucnonvzoseanue
Memooda aHanuza KoHKpem-
Hoix  cumyayuii - Keiic-
cmaou)
6. Ynpasnenue [Tonsitue pecypcos, ¢aktopoB | OneHka npa-
pecypcamu 1po- | IpousBoAcTBa ¥ 3aTpaT. Tu- | BHIBHOCTH BbI-
eKTa nosiorusi  pecypcoB. Kiaccu- TOJIHEHUS
bukanus 3aTpar IS NpuHS- | JTOTHHECKHUX U
TUSL yNPaBIEHYECKUX pemre- | TECTOBBIX 3a-
nuit. Kinaccudukanus 3arpar | A2HHH, KCHCOB
IUISL OCYIECTBIEHHs IUlaHu- | 1 CATYalnoH-
poBanus u koutpons Crpare- | HPIX M pacder
russ U OW3HEC — TPOIECCHI HBIX 33724
VIpaBIeHHST pecypcamu | | ol CAHIE 0"
3aTpaTaMHu. Texnonorus fana
YcTHbI
OIpe/Ie/ICHUs] TOTPEOHOCTH B 4 1 4 0,5
pecypcax, HEOOXOAWMBIX U Omnpoc
JOCTaTOYHBIX JJIsl peayn3a-
UM CTPATErMYEeCKUX 3a/ad.
Mapketunr pecypcoB. Tex-
HOJIOTHSI M3MEPEHUs] M OICH-
K1 pecypcoB. VcTounuku pe-
CypcoB
3anamue c¢ ucnonvzosanue
Memooa ananu3a KoHKpem-
Hoix cumyayuit - Keiic-
cmaou)
7. VYnpasnenue | Poiap Menemxepa B 3¢¢ek- | Ouenka npa-
YEJIOBEYECKUMHU | THBHOM YIIPABJIEHUU MPOEK- | BHIBHOCTH BbI- 4 1 4 0,5
pecypcami 1po- | Tamu. TpeOGoBaHus, Tpemb- HOJTHCHHS

10



Ne u Ha3BaHMe ceMUHApPOB

KoJ-Bo yacoB

HaumeHoBaHue | / IpaKTHYeCKUX 3aHATHH / Bup - -
No | Pasnena (re- J1260paTopHBIX padoT / TeKyLIero = B g =
MBbI) THCIHII- KOJUIOKBUYMOB. Buo un- KOHTPOJIsI 2 S 2 s
JIMHBI HOBAYUOHHBIX (hOPM 3aHA- ” °
muil. 2020 | 2019- | 2022 | 2022
2021 | 2021 | 2023 | 2023
eKTa (KOMaHJa | SBISEMble K MEHEDKEpY | JIOTUYECKUX M
MIPOEKTA npoekTta. Beidbop s dexTuB- | TECTOBBIX 3a-
HOTO CTWIA  yIpaBIcHus | /QHUH, KeHcoB
npoektom. Dopmuposanue | 1 CHTYAUHOH-
M pasBUTHE KOMAHIBI mpo- | MPX M Ppacter
exta. [IpuHnunsl ¢popmupo- HBIX SaAa
HalHCaHKe 10-
BaHUSI KOMAaHIBl MPOEKTA. -
PoneBple (QyHKIMM YiIEHOB
KOMaHJIbl TMpoeKkTa. DPdex-
TUBHOCTh KOMAaH[bl IPOEK-
ta. Meronsl GpopMupoBaHuUs
KoMaH[ipl npoekTa. Opranu-
3allMOHHAs MOJINTHKA U TICHU-
XOJOTMYEeCKHH  KJIMMaT B
KoMaHze mnpoekTta. Opranu-
3allMOHHAs  KyJbTypa KO-
MaHJBbI. MotuBupoBaHue
Y4acCTHHUKOB mpoekta. Opra-
HU3aIMs B3aUMOJICHCTBHS C
3aMHTEPECOBaHHBIMU CTOPO-
Hamu. CrpaTeruu ympasiie-
HUS ~ 3aUHTEPECOBAHHBIMU
CTOPOHAMH.
3anamue ¢ ucnonvzoseanue
Memooa amanuza KOHKpem-
Hoix  cumyayuu - Keiic-
cmaou)
8. Vnpasinenue | Mecto ympaBineHuss pucka- | Ouenka npa-
pUCKaMu Ipo- | MM B 0oOWIell CTpyKType | BHJIBHOCTH BbI-
eKTa yIpaBIEHUS IIPOEKTaMHU. TTOJTHCHIA
[TonsiTie puCKa, OCHOBHBIE | TOTMICCKIX H
BUIBI  PHCKOB  TIPOEKTA. | oo oPPiX 33
IIpoueccsl ynpaBieHus puc- JITIHH, TEHCOB
" CUTyalluoOH-
kamu. Ilpouecc mmanuposa- HEIX H pacer-
HUSl YIPABJICHUS PUCKAMH. HEIX 3729
[TonsTre nuana ynmpaBlI€HHS | pammcanue 10- 4 05 4 05
puckamu. IIponecc MaeHTH- KJ1aja ’ ’
¢ukanuu  puckos. Kadge-
CTBCHHAas OIIEHKAa pHUCKa C
MOMOIIBIO IKCIEPTHBIX OIle-
HOK pHUCKOB. PamxupoBaHue
U OIICHKAa PHUCKOB B 33aBHCH-
MOCTH  OT  BEPOSITHOCTH
HACTYIUICHHSI PUCKa M CEPh-
€3HOCTH PHCKOBBIX IOCIIE-

11



Ne u Ha3BaHMe ceMUHApPOB

KoJ-Bo yacoB

HaumeHoBaHue | / IpaKTHYeCKUX 3aHATHH / Bup - -
No | Pasnena (re- J1260paTopHBIX padoT / TeKyLIero = = g =
" | MBI) AUCHMII- KOJUIOKBUYMOB. Buo un- KOHTPOJIsI 2 S 2 s
JIMHBI HOBAUUOHHBIX (hopMm 3aH:A- ” ”
muil. 2020 | 2019- | 2022 | 2022
2021 | 2021 | 2023 | 2023
cTBUM. UHCIIEHHOE BbIpaxe-
HUE OTACNbHBIX  PHUCKOB.
MeTtoabl CHUKEHHS PUCKOB.
Br16op METOIOB CHUXKEHHS
puckoB. CpeacTBa KOHTPOJIA
3¢ (PEKTUBHOCTH  CHUIKEHUS
PHUCKOB.
3anamue c¢ ucnonvzosanue
Memooa auanuza KOHKpem-
Hoix  cumyayun - Keiic-
cmaou)
9. MapxkeTuHr CoBpemennass ~ koHuenmus | Ouenka mpa-
MIPOCKTa MapKeTHHIa B YyIpaBJeHuU | BHWIBHOCTH BbI-
MpoeKTaMu.  MapKeTHHIO- HOJHCHHSA
BBIE HCCIENOBaHus. Paspa- | JTOTHICCKHX I
00TKa MapKETUHTOBOM CTpa- TCCTOBBIX 3a-
teruu npoekra. [Iporpamma FAATTIH, KEHCOB
" CUTyalluOH-
MapKeTHHra mpoekra. bron- HEIX ¥ pacuer-
J)KET MapKETHHIa TMPOEKTa. HEIX 327104
Peanuzanus MapKETHHTA | ganucanue 10- 4 0,5 4 0,5
MpoeKTa. YIpaBICHUE Map- KJ1aja
KETUHIOM B paMKax yIpaB-
JICHUS TIPOCKTaMHU.
(Banamue c¢ ucnonviosanue
Memooa amanuza KOHKpem-
noix cumyayuii - Cumyayus —
npoonema; Cumyayusn-
uaIOCmpayus)
10. | Ouenka 3¢ dek- | OcHOBHBIE npuHiunel | OueHka mpa-
TUBHOCTH IPO- | OLUECHKHU 3¢ (EeKTUBHOCTH | BUIBHOCTH BbI-
eKTa npoekToB. McxonHble AaH- IIOJIHEHUA
HbIE JUIA OlEHKH d(pekTup- | TOTHICCKIX H
HOCTH 0 TIpoekTa. OCHOBHBIE | oo oBPIX 337
nokaszaren 3(pQHEeKTUBHOCTH JAGTTIH, KCHCOB
" CUTyalluOH-
npoekra. BimsHue pucka | oo pacuer-
HEONPEIEeIEHHOCTH Ha HEIX 3a74
OLICHKY 3} GEKTUBHOCTH | yamucanue jo0- 2 05 2 05
npoekta. OCHOBHBbIE TOHS- Ki1aaa
T TeMbl: 3((EKTUBHOCTH
IPOEKTa, HMHBECTHLMH, WUH- | KOoHTpoiabHas
BECTUIIMOHHBIHN TIPOEKT, pabora
KpuTepuu  3(P(PEKTUBHOCTH
HHBECTHUIIUN
3anamue ¢ UCRONb308AHUE
Memooa ananu3a KoHKpem-
Hoix  cumyayuit -  Keiic-

12



Ne u Ha3BaHMe ceMUHApPOB

KoJ-Bo yacoB

HaumeHoBaHue | / IpaKTHYeCKUX 3aHATHH / Bun - -
No | Pasnena (re- J1260paTopHBIX padoT / TeKyLIero = = g =
MBbI) TUCIHUII- KOJUIOKBUYMOB. Buo un- KOHTPOJIA g s Z s
JIMHBI HOBAUUOHHBIX (hopMm 3aH:A- ” ”
muil. 2020 | 2019- | 2022 | 2022
2021 | 2021 | 2023 | 2023
cmaou)
Hroro: 36 8 36 6

3.4 ConepxxaHue caMOCTOSITEILHOW PabOThl OOYYAIONIUXCS MO TUCIUIUIUHE, CTPYKTYpPUPO-
BaHHOE TI0 pa3JieiaM C YKa3aHHWEM OTBEICHHOIO Ha HUX KOJIMYECTBA aKaJIeMUYECKUX YaCOB U BUJIOB
CaMOCTOSITENIbHOW PabOTHI

KoJ1-Bo yacoB

HaumenoBanue o o
Ne | Pasnena (te- Buj caMocTosITeIbHOM padoThl E = E 5
MblI) THCIH- 5 § 5 g
IUTUHBI
2020 | 2019- | 2022 | 2022
2021 | 2021 | 2023 | 2023
1. | Teopernueckue | [IpopaboTka MaTepHasioB JEKIUH.
OCHOBBI ynipaB- | U3yyenue pexkoMeHJOBaHHOW YyueOHO-
JIEHUS MPOEK- METOJUYECKOUN JTUTEpaTyphl.
TaMH. CocraBnieHrue KapTOTEKH HOBBIX IOHATHIA;
Hanucanue noknana. Pemenue TecToBBIX 3a- 5 9 5 9,38
nannii. Pemenne
Mpo0JIEeMHO-CUTYallMOHHBIX ~ 3aJa4,  Keiic-
CTaju.
IloaroroBka K 3a4ery.
2. | Lens u crpate- | [IpopaboTka MaTepuaioB JEKIIHA.
rus npoekta | I3ydeHue peKOMeHIOBaHHOW YyueOHO-
METOJUYECKOUN JIUTEpaTypHI.
CocraBiieHH€e KapTOTEKH HOBBIX MOHSTHIA;
Hanucanue moxnana. PemreHne TecToBhIX 3a- | 5 9 5 9,38
nanuii. Pemenue
poOJIEMHO-CUTYallUOHHBIX ~ 3aja4, Keiic-
CTaJy, paCYETHBIX 3a/1a4
IToaroroBka K 3auery.
3. | IInanupoBanue | IIpopaboTka MaTepHanoB JEKLHUH.
MPOEKTA N3yyenue pexoMeHJOBaHHOW YyueOHO-
METOJUYECKOUN TUTEpaTypHl.
CocraBreHrue KapTOTEKH HOBBIX IMOHSATHIA,
Hamucanue noxnanma. Penrednue tecToBeIX 3a- | 6,8 8,8 6,8 | 9,38

nagui. Pemenne
MPOOJIEMHO-CUTYAIIHOHHBIX
CTaJld, PaCYETHBIX 3a]1a4
IToaroroBka K 3auery.

3aJa4, Kewc-

13



KoJ-Bo yacoB

HaunmenoBanmue ° o
Ne || Pasaena(re- Buj caMoCTosITeILHOl PadoThI E 5 E 5
MBbI) AHCIH- ) s ) s
IUIUHBI 2 2
2020 | 2019- | 2022 | 2022
2021 | 2021 | 2023 | 2023
4, VYmupasinenue | [IpopaboTka MatepuasioB JEKITUH.
CTOUMOCTBhIO | MI3yueHne peKOMEHIOBaHHOW YyueOHO-
MIPOEKTa METOJUYECKOUN JIUTEPaTypHI.
CocraBiieHue KapTOTEKH HOBBIX MMOHATHIA;
Hanucanue noxnana. Pemenue tecToBBIX 3a- 6 9 6 9,38
nannii. Pemenne
npo0JIEeMHO-CUTYallUOHHBIX ~ 3aja4,  Keiic-
CTaJ¥, paCYETHBIX 3a/1a4
IloaroroBka K 3a4ery.
5. | Konrpons npo- | [IpopaboTka MaTepuanoB JEKIIHA.
eKTa HN3yuenne peKOMEHAOBAHHOW y4yeOHO-
METOJUYECKOU JIUTEpaTypHI.
CocraBiieHU€e KapTOTEKH HOBBIX IMOHATHI;
Hanucanue noxnana. Pemienne TectoBeIX 3a- | 5 9 5 9,38
nanuu. Pemenue
IpOOJIEMHO-CUTYallUOHHBIX ~ 3aja4, Keiic-
CTaJy, paCYETHBIX 3a/1a4
IToaroroBka K 3auery.
6. Ynpasnenue [TpopaboTka MaTepragoB JCKIIH.
pecypcamu npo- | U3ydyenue pekOMEHJAOBAaHHOW y4eOHO-
eKTa MeToAu4YecKoil nureparypsl. CocTaBieHue
KapTOTEKU HOBBIX MMOHATHUIA;
Hanucanue noknana. PemeHue TecToBBIX 3a- 5 9 5 9,38
nangnii. Pemenne
MpoOJIEeMHO-CUTYAllMOHHBIX ~ 3aJa4,  Keiic-
CTaJ¥, paCYETHBIX 3a/1a4
IloaroroBka K 3a4ery.
7. VYupasnenue | [IpopaboTka MaTepuaaoB JIEKIIUM.
yenoBeueckuMmu | MI3ydeHne peKOMEHJOBaHHON yueOHO-
pecypcamu mpo- | MeToAnYecKoi JutepaTypbl. CocTaBieHUE
eKTa (KOMaHJa | KapTOTEKH HOBBIX MOHSITHIA; 5 9 5 938
IIPOEKTA Harnncanne nokmana. Penienue TecToBBIX 3a- ’
nanuil. Perenne mpoOieMHO-CUTYallMOHHBIX
3aja4, Kelc-cTaju.
IloaroroBka K 3a4ery.
8. VYnpasnenue | [IpopaboTka MaTepuaaoB JICKIIUM.
puckamu nipo- | I3ydueHue peKkoMeHIOBaHHON YyueOHO-
eKTa METOJUYECKOU JUTEpaTypHI.
CocraBiieHue KapTOTEKH HOBBIX MOHATHIA;
Hamucanue noxiana. PenieHne TecTOBBIX 3a- | 6 9 6 9,38

naguii. Pemenune
POOJIEMHO-CUTYAIIHOHHBIX
CTaJu., PACYETHBIX 3a]1a4
IToaroroBka K 3a4ery.

3a7a4d, Kewuc-
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KoJua-Bo yacos
HaunmenoBanmue ° o
Ne || Pasaena(re- Buj caMoCTosITeILHOl PadoThI E E E E
Mbl) TUCIH- > % > S
TUIMHBI
2020 | 2019- | 2022 | 2022
2021 | 2021 | 2023 | 2023
9. MapkeTuHr [TpopaboTka MaTeprasoB JCKIIH.
MPOEKTa N3yuenne peKOMEHJAOBAHHOW y4yeOHO-
METOJIMYECKOU JTUTEPATypBhI.
CocraBiieHHe KapTOTEKH HOBBIX TTOHATHUN;
Hanucanue noxnana. Pemenue tecToBBIX 3a- 5 8 5 9,38
nannii. Pemenne
npo0JIEeMHO-CUTYallUOHHBIX  3aja4,  Keiic-
CTaJ¥, paCYETHBIX 3a/1a4
[TonroroBka K 3auery.
10. | Ouenka ¢ dek- | [IpopaboTka MaTEpPUAIOB JTCKIIUH.
TUBHOCTH 1po- | M3yueHne pekoMeHJAOBaAaHHOW yuyeOHO-
eKTa METOJUYECKOU JIUTEpaTypHI.
CocraBieHne KapTOTeKH HOBBIX OHATHUM;
Hannf:aHHe nokJana. Pemenue TecToBbIX 3a- 5 8 5 0,38
nanuu. Pemenue
IpOOJIEMHO-CUTYallUOHHBIX ~ 3aja4, Keiic-
CTaJIi, PACYETHBIX 3a/1a4
[TonroroBka K 3auery.
IToaroroBka K MpoOMEXyTOYHOH aTTECTAaLUU _ 4 _ 4
KoHTaKkTHBIE Yachl HA NPOMEKYTOUYHYIO 0.2 0.2 02 | 02
aTTecTAUMI0
Hroro: 54 | 96 | 54 | 98
4. NIEPEYEHb YYEBHO-METOJIUYECKOI'O OBECIIEYEHUA 1J151
CAMOCTOSITEJBHOM PABOTBI OBYYAIOIIUXCSA MO JJUCIUTIIMHE
CamocrosiTenpHast paboTa 00yqaronuXcsi Mo JUCHUTIIMHE 00eCIIeYnBaCTCS:
Ne paznena
AUCHUITIJIMHBI. KognuecTBO B

Bua camocron-
TeJIbLHOU pado-
Thl

HaunmMmeHoBaHHe
Y4eOHO-MeTOAHYeCKNX MAaTePHaJIoB

ononoreke /
ccblika HA OBC

Tema 1.
Teopernueckue
OCHOBBI  yIIpaB-
JICHUSI TIPOEKTa-
MU
H3zyuenue pe-
KOMEeHO08AH-
HOU  yuebHo-
Memoouueckoll
umepamypeol.

AwnbiivH, B. M. Ynpasnenue npoektamu : GyHIaMEHTaIbHBINA KypC :
yueOnuk / B. M. Anbiivn, A. B. Anemun, K. A. barpatuonu ; pe.
B. M. AupmuH, O. M. Unenna. — MockBa : M3maTenbckuil goM
Brrcme#t mkoier 3xkoHOMEKH, 2013. — 624 ¢. — (Yuebnuku Bricmieit
IIKOJBl DKOHOMHKHK). — Pexum poctryma: mo moammcke. — URL:
https://biblioclub.ru/index.php?page=book&id=227270 (nmata o6pa-
mennst: 04.06.2023). — ISBN 978-5-7598-0868-8. — Tekcr : 3iek-

TPOHHBI.

biblio-
club.ru/index.php?p
age=book&id=2272
70

Jlesymkuna, C. B. YmpaBnenue mnpoekramu : ydeGHOe mocoOue :
[16+] / C. B. JleBymkuna ; CTaBponojbCKUi TOCYAapCTBEHHBIN ar-

biblio-

club.ru/index.php?p
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Tloozomoska
sauemy.

K

papHbIil yHuBepcuteT. — CraBpomnoss : CTaBpONoJIbCKMHA rocyaap-
cTBeHHEIN arpapHbiii yauBepcuteT (CTI'AY), 2017. — 204 c. : wn. —
Pexum JIOCTYyTIA: o TTOATIFICKE. URL:
https://biblioclub.ru/index.php?page=book&id=484988 (mata obpa-
menust: 04.06.2023). — bubnuorp.: ¢. 203-204. — TekcT : 3JaeKTPOH-
HBIH.

age=book&id=4849
88

[Ipeobpaxenckas, T. B. YnpaBnenue nmpoekTamu : yueOHOe TIocoOue
: [16+] / T. B. IIpeobpaxenckas, M. I1I. Mypra3una, A. A. Anetnu-
HOBa ; HoBocmOMpCKuii rocynapCTBEHHBIN TEXHUYECKHH YHHUBEPCH-
ter. — HoBocubupcek : HoBocnOupcknii rocy1apcTBEHHBI TeXHIYE-
ckuil ynuBepcureT, 2018. — 123 c. : un., Tabn. — Pexxum poctyna: mo
TIO/IITHCKE. URL:
https://biblioclub.ru/index. phprage—book&ld 574957 (mara oOpa-
menust: 04.06.2023). — bubnuorp. B ku. — ISBN 978-5-7782-3558-8.
— TekcT : AIEeKTPOHHBIH.

biblio-
club.ru/index.php?p
age=book&id=5749
57

Hukwuraesa, A. 1O. IIpoexTHBIII MEHEKMEHT : yaeOHOoe mocoone / A.
0. HukuraeBa ; MuHHCTEPCTBO HAyKH W BBICIIETO 0Opa3oBaHUS
Poccuiickori ®deneparuu, FOxHbINA (enepanbHbli YHUBEPCUTET. —
PocroB-na-Jlony ; Taranpor : FOxHbill (heaepaibHBI YHUBEPCUTET,
2018. — 189 c. : wn. — Pexum mocryma: mo moxamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=499893 (mata o06pa-
menus: 04.06.2023). — bubmumorp.: c. 169-170. — ISBN 978-5-9275-
2640-6. — TexcT : AIMeKTPOHHBIH.

biblio-
club.ru/index.php?p
age=book&id=4998
93

Tema 2.
Iens u crpare-
THsl IPOEKTa

Hzyuenue pe-
KOMEHO0BAH-
HOU  yuebHO-
Memoouyeckou
aumepamypol.
Tloozomoska
3auemy.

K

AnpmmH, B. M. Ynpaenenue npoektamu : GyHIaMEHTATBHBIN KypC :
yuebnuk / B. M. Anbiivg, A. B. Anemun, K. A. barpatuonu ; pen.
B. M. Aupmmn, O. M. HUneuna. — MockBa : M3gaTenbckuii jom
Brrcmett mkoinbsl a3xkoHOMEKH, 2013. — 624 ¢. — (YuebHuku Bricmeit
IIKOJIBI DKOHOMUKH). — Pexxmm pmoctyma: mo mommmcke. — URL:
https://biblioclub.ru/index.php?page=book&id=227270 (nata oOpa-
menust: 04.06.2023). — ISBN 978-5-7598-0868-8. — Tekct : smek-
TPOHHBIN.

biblio-
club.ru/index.php?p
age=book&id=2272
70

Jleymikuna, C. B. Ympaienue mpoekTamu : ydeOHOe mMmocoOue :
[16+] / C. B. JleBymkuna ; CTaBponojibCKuii TOCYAapCTBEHHBIN ar-
papHbiii yHuBepcuteT. — CtaBpomnons : CTaBpoHONbCKUN rocyaap-
CTBEHHBIN arpapubiii yausepcuter (CTtI'AY), 2017. — 204 c. : mn. —
Pexxum JlocTymna: 1o IOJIITUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=484988 (mara oOpa-
menns: 04.06.2023). — bubmmorp.: ¢. 203-204. — TekcT : 31MeKTpOH-
HBIH.

biblio-
club.ru/index.php?p
age=book&id=4849
88

[Ipeobpaxenckas, T. B. Ynpasnenue npoektamu : yuebHOe mmocobue
: [16+] / T. B. Ilpeobpaxkenckas, M. IIl. Myprasuna, A. A. Anerau-
HOBa ; HoBocuOupckuii rocynapCTBEeHHBIN TEXHUYECKH YHUBEPCH-
teT. — HoBocuGupck : HoBocuOupckuii rocy1apCTBEHHBINH TeXHHYE-
ckuii yHuBepcutet, 2018. — 123 c. : wi., Tabn. — Pexxum moctyma: mo
HOIIHCKE. URL:
https://biblioclub.ru/index. php"page—book&ld 574957 (mara oOpa-
menus: 04.06.2023). — bubmumorp. B kH. — ISBN 978-5-7782-3558-8.
— TeKCT : AIEKTPOHHBIM.

biblio-
club.ru/index.php?p
age=book&id=5749
57

Huxwuraesa, A. 1O. IIpoekTHbIil MeHEIKMEHT : yueOHoe ocodue / A.
0. HukuraeBa ; MUHHCTEpCTBO HAayKd M BBICHIEr0 0Opa3oBaHHS
Poccuiickoii ®enepanun, MOxHBIA (emepanbHbIl YHUBEPCUTET. —
PocroB-na-Zlony ; Taranpor : FOxHbl (heaepaibHBIA YHUBEPCUTET,
2018. — 189 c. : mn. — Pexum mocryma: mo mommucke. — URL:
https://biblioclub.ru/index.php?page=book&id=499893 (nara oOpa-
menust: 04.06.2023). — bubmumorp.: c. 169-170. — ISBN 978-5-9275-
2640-6. — Tekct : 3JeKTPOHHBIH.

biblio-
club.ru/index.php?p
age=book&id=4998
93
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Tema 3.
ILnanupoBanue
MpoeKTa

U3zyuenue pe-
KOMEHO08AH-
HOU y4uebOHo-
Memoouyeckou
Jqumepamypuol.
Tloozomoska k
3auemy.

AmnpimnH, B. M. Ynopasnenue npoektamu : GyHIaMEHTaIbHBIN KypC :
yueOnuk / B. M. Anbmiun, A. B. Anemun, K. A. barpartuonu ; pen.
B. M. Aupumn, O. M. WUneuHa. — MockBa : M3gaTenbckuii JoM
Bericrreii mkonsr sxkoHOMUKH, 2013, — 624 ¢. — (YueOHuku Bricmeit
IIKOJIBl DKOHOMHKH). — Pexum poctyma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=227270 (mata obpa-
menusa: 04.06.2023). — ISBN 978-5-7598-0868-8. — Tekct : amiek-
TPOHHBII.

biblio-
club.ru/index.php?p
age=book&id=2272
70

JleBymknna, C. B. YmpaBnenune mpoekramu : ydeOHOE MOCOOHE :
[16+] / C. B. JleBymkuna ; CTaBpOIIOJIbCKUNA TOCY/IapCTBEHHBIN ar-
papHbIiil yHuBepcuteT. — CraBpomnoss : CTaBponosIbCKMIA rocyaap-
cTBeHHBIN arpapHsii yHuBepcuteT (CT['AY), 2017. — 204 c. : un. —
Pexum JIOCTyTIA: o TTOIITUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=484988 (nmara oOpa-
menus: 04.06.2023). — bubauorp.: c. 203-204. — TekcT : 3MEKTPOH-
HBIH.

biblio-
club.ru/index.php?p
age=book&id=4849
88

[Ipeobpaxenckas, T. B. Ynpasnenne npoektamu : yaebHOE mocobme
: [16+] / T. B. IIpeobpaxenckas, M. I1I. Mypra3una, A. A. Anetnu-
HoBa ; HoBocuOupckuii rocyapcTBEHHBIH TEXHUYECKUI YHUBEPCH-
ter. — HoBocubupcek : HoBocnOupcknii rocy1apcTBEHHBI TEXHIYE-
ckuil yauBepcurer, 2018. — 123 c. : un., Tabn. — Pexxum pocrtyna: mo
MOIIHCKE. URL:
https://biblioclub.ru/index. php?page—book&ld 574957 (mara o6pa-
menust: 04.06.2023). — bubauorp. B kH. — ISBN 978-5-7782-3558-8.
— TeKCT : 2IEeKTPOHHBIM.

biblio-
club.ru/index.php?p
age=book&id=5749
57

Huxwuraesa, A. 1O. [IpoekTHbIN MEHEIKMEHT : yueOHOe mocodue / A.
IO0. HukuraeBa ; MuHHCTEPCTBO HAayKH W BBHICIIETO 0Opa3oBaHUS
Poccuiickori ®Deneparuu, HOxHbINA (enepanbHbli YHUBEPCUTET. —
PocroB-Ha-Jlony ; Taranpor : FOxHbiil (henepaibHBI YHUBEPCUTET,
2018. — 189 c. : mn. — Pexum moctryma: mo mommucke. — URL:
https://biblioclub.ru/index.php?page=book&id=499893 (mata o06pa-
menus: 04.06.2023). — bubmumorp.: c. 169-170. — ISBN 978-5-9275-
2640-6. — TexcT : AIMeKTPOHHBII.

biblio-
club.ru/index.php?p
age=book&id=4998
93

Tema 4.
YnpasneHue
CTOMMOCTBIO
MpOeKTa

Hsyyenue pe-
KOMEHO08AH-
HOU  yuebHO-
Memoouueckou
umepamypeol.
Tloocomoska
3auemy.

K

AnpmwH, B. M. Ynpapnenue npoektamu : GyHIaMEHTATBHBIN KypC :
yueOnuk / B. M. Anbiivn, A. B. Anemun, K. A. barpatuonu ; pen.
B. M. Aupmmna, O. M. WneuHa. — MockBa : M3gaTenbckuii Jom
Bericureii mkonsr sxkoHOMUKH, 2013, — 624 ¢. — (YueOHuKH Bricmeit
IIKOJIBI AKOHOMUKH). — Pexxmm poctyma: mo mommucke. — URL:
https://biblioclub.ru/index.php?page=book&id=227270 (nara oOpa-
menust: 04.06.2023). — ISBN 978-5-7598-0868-8. — Tekct : siek-
TPOHHBIN.

biblio-
club.ru/index.php?p
age=book&id=2272
70

Jleymikuna, C. B. Ympaienue mpoektamu : ydeOHOe mMocobue :
[16+] / C. B. JleBymkuna ; CTaBponoibCKuii TOCYAapCTBEHHBIN ar-
papHbIil yHHBepcuTeT. — CraBponoss : CTaBpONOJIBCKMHA Tocyaap-
CTBEHHBIN arpapubiii yausepcutet (CTtI'AY), 2017. — 204 c. : mn. —
Pexxum JlocTymna: o IOJIITUCKE. URL:
https://biblioclub.ru/index.php?page=book&i1d=484988 (mara oOpa-
menns: 04.06.2023). — bubmmorp.: ¢. 203-204. — TexcT : 31MeKTpOH-
HBIH.

biblio-
club.ru/index.php?p
age=book&id=4849
88

[Ipeobpaxenckas, T. B. Ynpasnenne npoektamu : yuebHOE mocobme
: [16+] / T. B. Ilpeobpaxenckas, M. I1I. Myprasuna, A. A. Anetnu-
HoBa ; HoBocuOupckuii rocyaapcTBeHHBIH TEXHUYECKUH YHUBEPCH-
teT. — HoBocuOupcek : HoBocnOupcknidi rocy1apcTBEHHBI TEXHUYE-
ckuil ynuBepcurert, 2018. — 123 c. : un., Taba. — Pexxum noctyna: no
HOJITHCKE. URL:
https://biblioclub.ru/index. phprage—book&ld 574957 (mara obpa-
mienusi: 04.06.2023). — bubmmorp. B kH. — ISBN 978-5-7782-3558-8.

biblio-
club.ru/index.php?p
age=book&id=5749
57
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— TexcT : aneKTpOHHBIN.

Hukuraesa, A. 1O. IIpoekTHBIN MEHEIKMEHT : yueOHOe mocodue / A.
0. HukuraeBa ; MUHHCTEpCTBO HAayKHd M BbICHIETO OOpa3oBaHHS
Poccuiickoii ®enepanun, IOxHBIA (emnepanbHBIl YHUBEPCUTET. —
Pocros-na-Jlony ; Taranpor : FOxHBIH QenepanbHBII YHUBEPCUTET,
2018. — 189 c. : mwn. — Pexum mocryma: mo moxamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=499893 (mara oOpa-
mienus: 04.06.2023). — Bubmwmorp.: c. 169-170. — ISBN 978-5-9275-
2640-6. — TeKCT : 2IeKTPOHHBI.

biblio-
club.ru/index.php?p
age=book&id=4998
93

Tema 5. Anpmug, B. M. Ypasnenue npoektamu : GyHAaMEHTANbHBINA KypC :
Kontpons npo- |yueOnuk / B. M. Anpminn, A. B. Anemun, K. A. Barpatronu ; pen.
eKTa B. M. Aunpmmd, O. M. Minbnna. — Mocksa : Msparensckuii gom|biblio-
Bricmieit mkonsr skoHOoMuKH, 2013, — 624 ¢. — (Yuebuuku Bricmeii|club.ru/index.php?p
Hsyuenue pe-|KoIBl 3KOHOMHUKH). — Pexxum jgoctyma: mo moamucke. — URL:|age=book&id=2272
Komenoogan-  |https://biblioclub.ru/index.php?page=book&id=227270 (mata o6pa-|70
noti  yuebno-|menus: 04.06.2023). — ISBN 978-5-7598-0868-8. — Tekct : 3iek-
MemoOuueckol |TPOHHBIN.
numepamypel.  |Jlesymkuna, C. B. Ynpasnenue npoekramu : ydeObHOe TocoOue :
Iloozomoska  k|[16+] / C. B. JleBymikuna ; CTaBpOMOJIbCKUI TOCYAaPCTBCHHBIN ar-
3auemy. papubiii yausepcuter. — CraBpononb : CraBpomosibckuii rocymap-| biblio-
cTBeHHBIN arpapubiii yauBepcuteT (CTI'AY), 2017. — 204 c. : wi. —|club.ru/index.php?p
Pexxum JIOCTYyTIa: o MOIIHUCKE. - URL:|age=book&id=4849
https://biblioclub.ru/index.php?page=book&id=484988 (mara o6pa-|88
menus: 04.06.2023). — bubnumorp.: ¢. 203-204. — TekcT : 3JIeKTPOH-
HBIH.
[IpeoOpaxenckas, T. B. Ynpasnenne npoektamu : yaeOHOE mocodme
: [16+] / T. B. Ilpeobpaxkenckas, M. Ill. Myprasuna, A. A. Anerau-
HoBa ; HoBocuOupckuii rocyaapcTBeHHBI TEXHUYECKUH YHUBEPCH- biblio-
teT. — HoBocubupck : HoBocuOupckuii rocy1apcTBEHHBINH TeXHUYE- lub.ru/index.pho?
ckuii yHuBepcutet, 2018. — 123 c. : wi., Tabn. — Pexxum moctyma: mo clu ” . E P<p
.|lage=book&id=5749
MIO/ITIHCKE. - URL: 57
https://biblioclub.ru/index.php?page=book&id=574957 (nara oOpa-
menns: 04.06.2023). — bubmuorp. B xka. — ISBN 978-5-7782-3558-8.
— TeKCT : AIEKTPOHHBIM.
Huxwuraesa, A. 1O. [IpoekTHBIN MeHEIKMEHT : yueOHoe rocodue / A.
0. HukuraeBa ; MUHHCTEpCTBO HAayKd M BBICHIETO 0Opa3oBaHHs
Poccuiickoii ®enepanun, IOxHBIA (enepanbHbIl YHUBEPCUTET. — biblio-
Pocros-Ha-Jlony ; Taraupor : FOxHblil (enepaibHblil yHHBEPCHTET, | club.ru/index.php?p
2018. — 189 c. : mn. — Pexum nocryna: mo nommucke. — URL:|age=hook&id=4998
https://biblioclub.ru/index.php?page=book&id=499893 (mara obpa- 93
menns: 04.06.2023). — bubnuorp.: ¢. 169-170. — ISBN 978-5-9275-
2640-6. — TekcT : 3JeKTPOHHBIH.
Tema 6. Awnbmug, B. M. Ypaenenue npoektamu : GyHAaMeHTaIbHBIA KypC :
VYnpasnenue |yueOnuk / B. M. AnpmmH, A. B. Anemun, K. A. Barpatronu ; pen.
pecypcamu nipo- [B. M. Aspmun, O. M. Wneuna. — Mocksa : W3parensckuit mom|biblio-
eKTa Beicrreit kol skoHOMEKH, 2013, — 624 ¢. — (Yuebuuku Beicmreii|club.ru/index.php?p
IIKOJIBI OKOHOMWKH). — PexkxuM poctyma: mo moamucke. — URL:|lage=book&id=2272
Hszyuenue pe-|https:/biblioclub.ru/index.php?page=book&id=227270 (mata obGpa-|70
xomenooean- |menust: 04.06.2023). — ISBN 978-5-7598-0868-8. — Tekct : aiek-
HOU  yueOHO-|TPOHHBIMH.
memoouueckoi |Jlesymkuna, C. B. YmpasneHue mpoekramu : y4eOHOE mocoOHe :
numepamypel.  |[16+] / C. B. JleBymkuna ; CTaBponojbCKUK TOCYAapCTBEHHBIN ar- biblio-
Iloozo- |papubiii yHuBepcuter. — CtaBpornonb : CTaBpOMOJBCKHN TOCyaap-

moeKa K 3aduem).

cTBeHHBIN arpapubiii yHuBepcuteT (CT['AY), 2017. — 204 c. : nn. —
Pexxum JlocTymna: 1o MHOJIIIUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=484988 (mata oOpa-
menust: 04.06.2023). — bubnmorp.: ¢. 203-204. — TekcT : 3JeKTPOH-

club.ru/index.php?p
age=book&id=4849
88
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HBIH.

[Ipeobpaxenckas, T. B. YnpaBnenue nmpoekTamu : yueOHOe TIocoOue
: [16+] / T. B. IIpeobpaxenckas, M. I1I. Mypra3una, A. A. Anetnu-
HOBa ; HoBocmOMpCcKuii rocynapCTBEHHBIN TEXHUYECKHH YHHUBEPCH-
ter. — HoBocubupcek : HoBocnOupcknii rocy1apcTBEHHBI TeXHIYE-
ckuil yauBepcurerT, 2018. — 123 c. : un., Taba. — Pexxum pocrtyna: mo
TIO/IITHCKE. URL:
https://biblioclub.ru/index. phprage—book&ld 574957 (mara oOpa-
menust: 04.06.2023). — bubnuorp. B ku. — ISBN 978-5-7782-3558-8.
— TekcT : AIEKTPOHHBIH.

biblio-
club.ru/index.php?p
age=book&id=5749
57

Hukwuraesa, A. 1O. IIpoexkTHBIII MEHEKMEHT : yaeOHOoe mocoone / A.
0. HukuraeBa ; MuHHCTEPCTBO HAayKH W BBHICIIETO 0Opa30BaHUS
Poccuiickori ®deneparuu, FHOxHbINA (enepanbHbli YHUBEPCUTET. —
PoctoB-na-ony ; Taraupor : FOxHbI ¢enepanbHbIli YHUBEPCUTET,
2018. — 189 c. : wn. — Pexum nmocryma: mo moxamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=499893 (mata o6pa-
menus: 04.06.2023). — bubmumorp.: c. 169-170. — ISBN 978-5-9275-
2640-6. — TexcT : AIMeKTPOHHBIH.

biblio-
club.ru/index.php?p
age=book&id=4998
93

Tema 7.
YnpasneHue
YeJIOBEYECKUMH
pecypcamu mpo-
ekTa (koMaHa
MpOeKTa
Hzyuenue pe-

KOMEHOO0BAH-
HOU  yuebHO-
Memoouyeckou
aumepamypol.
Tloozomoska K
3auemy.

AnbiivH, B. M. Ynpaenenue npoektamu : GyHIaMEHTaIbHBINA KypC :
yuebnuk / B. M. Anbivg, A. B. Anemun, K. A. barpatuonu ; pen.
B. M. Aupmmun, O. M. UnsnHa. — MockBa : M3maTenbckuii goM
Brrcmett mkoinbsl a3xkoHOMEKH, 2013. — 624 ¢. — (YueObnuku Bricmieit
IIKOJIbI AKOHOMHUKH). — Pexxum poctyma: mo momnucke. — URL:
https://biblioclub.ru/index.php?page=book&id=227270 (mata obpa-
menust: 04.06.2023). — ISBN 978-5-7598-0868-8. — Tekct : smiek-

TPOHHBI.

biblio-
club.ru/index.php?p
age=book&id=2272
70

Jleymikuna, C. B. Ympasienue mpoektamu : ydeOHOe mocoOue :
[16+] / C. B. JleBymkuna ; CTaBpOIOIbCKAN TOCYNaPCTBEHHBIN ar-
papHblii yHHBepcuTeT. — CTtaBponoib : CTaBponoJIbCKHIl rocyaap-
CTBeHHBIN arpapubiii yHuUBepcuteT (CT['AY), 2017. — 204 c. : un. —
Pexum JIOCTYyTIA: o TTOIITUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=484988 (mata o0Opa-
menust: 04.06.2023). — bubnmorp.: ¢. 203-204. — TekcT : 3aeKTPOH-
HBbIHN.

biblio-
club.ru/index.php?p
age=book&id=4849
88

[IpeoOpaxenckas, T. B. Ynpasnenue npoektamu : yueOHoe ocodue
: [16+] / T. B. IlpeoOpaxkenckas, M. Ill. Myprasuna, A. A. Anernu-
HoBa ; HoBocuOupckuii rocyaapcTBeHHBIH TEXHUYECKUH YHUBEPCH-
ter. — HoBocubupck : HoBocnOupckuii rocy1apcTBeHHBI TeXHUYE-
ckuii yHuBepcutet, 2018. — 123 c. : wi., Tabn. — Pexxum moctyma: mo
MOJIITUCKE. URL:
https://biblioclub.ru/index.php?page= b00k&1d 574957 (mara obpa-
menwns: 04.06.2023). — bubmumorp. B kH. — ISBN 978-5-7782-3558-8.
— TeKCT : AIEKTPOHHBIM.

biblio-
club.ru/index.php?p
age=book&id=5749
57

Huxuraesa, A. 0. [IpoekTHBIN MEHEKMEHT : yaeOHoe mocodue / A.
0. HukuraeBa ; MUHHCTEpCTBO HAayKH M BBICHIETO 0Opa3oBaHHS
Poccuiickoit ®enepanun, IOxHbIA (enepanbHbIl YHUBEPCUTET. —
PoctoB-na-Hony ; Taraupor : FOxHbIi ¢enepanbHbIli YHUBEPCUTET,
2018. — 189 c. : un. — Pexum mocryma: mo mommucke. — URL:
https://biblioclub.ru/index.php?page=book&id=499893 (nmata ob6pa-
menust: 04.06.2023). — bubmumorp.: c. 169-170. — ISBN 978-5-9275-
2640-6. — Tekct : 3JeKTPOHHBIH.

biblio-
club.ru/index.php?p
age=book&id=4998
93

Tema 8.
YnpasieHue

AmnpinH, B. M. Ynpasnenue npoektamu : GyHIaMEHTAIbHBIA KYpC :
yueOHuk / B. M. Anbminn, A. B. Anemun, K. A. barparuonu ; pe.

biblio-
club.ru/index.php?p
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pHUCKaMH TIPOEK-
Ta

Hsyyenue pe-
KOMEHO08AH-
HOU  yuebHoO-
Memoouyeckou
umepamypeol.
Tloozomoska K
3auemy.

B. M. Aupmub, O. M. Unenna. — MockBa : M3maTenbckuil oM
Brrcme#t mkoinsl 3xkoHOMEKH, 2013. — 624 ¢. — (Yuebnuku Bricmieit
IIKOJIBl DKOHOMHKH). — Pexum pocryma: mo moammcke. — URL:
https://biblioclub.ru/index.php?page=book&id=227270 (mara o0Opa-
menust: 04.06.2023). — ISBN 978-5-7598-0868-8. — Tekcr : 3jek-
TPOHHBIH.

age=book&id=2272
70

Jleymikuna, C. B. Ympaenenue mpoektamu : ydeOHOe mocobue :
[16+] / C. B. JleBymkuna ; CTaBponoibCKuii TOCYAapCTBEHHBIN ar-
papHbIil yHEBepcuteT. — CraBporonb : CTaBpOMONbCKHIA TOCyAap-
cTBeHHBIN arpapHsii yHUBepcuteT (CT['AY), 2017. — 204 c. : un. —
Pexum JIOCTYyTIA: o MOJITHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=484988 (mara obpa-
menust: 04.06.2023). — bubnuorp.: ¢. 203-204. — TekcT : 37aeKTPOH-
HBIH.

biblio-
club.ru/index.php?p
age=book&id=4849
88

[Ipeobpaxenckast, T. B. Ynpasnenue npoextamu : yueOHOe ocobue
: [16+] / T. B. Ilpeobpaxkenckas, M. Ill. Myprasuna, A. A. Anernau-
HOBa ; HoBocmOMpCcKuii rocynapCTBEHHBIN TEXHUYECKHH YHHUBEPCH-
teT. — HoBocubupck : HoBocuOupckuii rocy1apcTBEHHBIH TeXHHYE-
ckuil ynuBepcurerT, 2018. — 123 c. : un., Tabn. — Pexxum poctyna: mo
TIO/IITHCKE. URL:
https://biblioclub.ru/index. php"page—book&ld 574957 (mara oOpa-
menus: 04.06.2023). — bubmuorp. B kH. — ISBN 978-5-7782-3558-8.
— TeKCT : AIEeKTPOHHBIM.

biblio-
club.ru/index.php?p
age=book&id=5749
57

Hukuraesa, A. 1O. IIpoexTHBII MEHEIKMEHT : yueOHOe mocodne / A.
0. HukuraeBa ; MUHHCTEpCTBO HAayKHd M BBICHIETO 0Opa3oBaHHs
Poccuiickori ®Deneparuu, FHOxHBINA (enepanbHblii YHUBEPCUTET. —
PoctoB-Ha-ony ; Taranpor : FOxHbI ¢enepanbHbIli YHUBEPCUTET,
2018. — 189 c. : wn. — Pexxum nocryma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=499893 (nara oOpa-
menns: 04.06.2023). — bubmuorp.: ¢. 169-170. — ISBN 978-5-9275-
2640-6. — TexcT : AIeKTPOHHBII.

biblio-
club.ru/index.php?p
age=book&id=4998
93

Tema 9.
MapkeTuHr npo-
eKTa
Uszyuenue pe-
KOMEHO08AH-
HOU y4ebHo-
Memoouyeckoll
aumepamypol.
Tloocomoeska k
3auemy.

AnbiivH, B. M. Ynpaenenue npoektamu : GyHIaMEHTaIbHBIN KypC :
yuebnuk / B. M. Anbiivg, A. B. Anemun, K. A. barpatuonu ; pen.
B. M. Aupmma, O. M. Unsnaa. — MockBa : M3maTenbckuii gom
Beicrireii mikosel 3xkoHOMUKH, 2013, — 624 ¢. — (YueOHuku Briciieit
IIKOJBl AKOHOMUKH). — Pexum poctyma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=227270 (mata obpa-
menusa: 04.06.2023). — ISBN 978-5-7598-0868-8. — Tekct : smiek-

TPOHHBII.

biblio-
club.ru/index.php?p
age=book&id=2272
70

Jleymiknna, C. B. Ympaienue mpoektamu : ydeOHOe mMmocobue :
[16+] / C. B. JleBymkuna ; CTaBponojbCKUii TOCYIapCTBEHHBIN ar-
papHbIii yHuBepcuter. — CraBpomnonps : CTaBpONoIbCKHIA Tocyaap-
cTBeHHBIN arpapubiii yHuBepcuteT (CTI'AY), 2017, — 204 c. : un. —
Pexum JIOCTyTIA: o MHOIINCKE. URL:
https://biblioclub.ru/index.php?page=book&id=484988 (mara oOpa-
menust: 04.06.2023). — bubnmorp.: ¢. 203-204. — TekcT : 3IeKTPOH-
HBIH.

biblio-
club.ru/index.php?p
age=book&id=4849
88

[IpeoOpaxenckas, T. B. Ynpasnenue npoektamu : yueOHoe riocodue
: [16+] / T. B. IlpeoOpaxkenckas, M. I1l. Mypra3una, A. A. Anerau-
HoBa ; HoBocuOupckuii rocyaapcTBeHHBIH TEXHUYECKUH YHUBEPCH-
teT. — HoBocubupck : HoBocuOupckuil rocy1apCTBEHHBINH TeXHUYE-
ckuil ynuBepcurer, 2018. — 123 c. : ui., Tabn. — Pexxum noctyna: no
HOJIIIUCKE. URL:
https://biblioclub.ru/index. php"page—book&ld 574957 (mara oOpa-
menus: 04.06.2023). — bubmuorp. B kH. — ISBN 978-5-7782-3558-8.

— TeKCT : 3JIEeKTPOHHBI.

biblio-
club.ru/index.php?p
age=book&id=5749
57
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Huxwuraesa, A. 1O. [IpoekTHbIll MEHEKMEHT : yueOHOe mocobue / A.
0. HukuraeBa ; MUHHCTEPCTBO HayKM M BBICIIErO 0Opa3oBaHHUs
Poccutickott @enepartnu, FOxHBIA (enepanbHbIi YHUBEPCUTET. —
PocroB-Ha-Jlony ; Taranpor : FOxHbll (heaepaibHBI YHUBEPCUTET,
2018. — 189 c. : mn. — Pexum mocryma: mo mommucke. — URL:
https://biblioclub.ru/index.php?page=book&id=499893 (mata obpa-
menus: 04.06.2023). — bubnuorp.: ¢. 169-170. — ISBN 978-5-9275-
2640-6. — TekcT : JTeKTPOHHBIH.

biblio-
club.ru/index.php?p
age=book&id=4998
93

Tema 10.
Onenka 3¢ dek-
THBHOCTH TIPO-

eKTa
H3yuenue pe-
KOMEHO08AH-
HOU y4uebHo-
Memoouyeckoul
Jumepamypuol.
Tloozomoska K
3auemy.

AwnpmmH, B. M. Ynpasnenne npoektamu : GyHIaMEHTAIBHBIN KypC :
yueOHuK / B. M. Anpmmn, A. B. Anemmmn, K. A. barpatnonn ; pen.
B. M. Anpmmn, O. M. HUneuaa. — MockBa : M3pgaTenbckuii Jom
Brrcme#t mkoinbl 3xkoHOMEKH, 2013. — 624 ¢. — (Yuebnuku Bricmieit
IIKOJIBI AKOHOMUKH). — Pexxmm pmoctyma: mo mommmcke. — URL:
https://biblioclub.ru/index.php?page=book&id=227270 (nara oOpa-
menusa: 04.06.2023). — ISBN 978-5-7598-0868-8. — TekcT : siek-
TPOHHBIH.

biblio-
club.ru/index.php?p
age=book&id=2272
70

JleBymknna, C. B. YmpaBnenne mpoekramu : ydeOHOE MOCOOHE :
[16+] / C. B. JleBymkuna ; CTaBponoibCKuii TOCYAapCTBEHHBIN ar-
papHbiil yHuBepcuteT. — CraBpomnosb : CTaBponoJIbCKMIA rocyaap-
cTBeHHBIN arpapusii yHuBepcuteT (CT['AY), 2017. — 204 c. : un. —
Pexum JIOCTYyTIA: 1o MOJITHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=484988 (nara oOpa-
menns: 04.06.2023). — bubmmorp.: c. 203-204. — TekcT : 3MeKTPOH-
HBIH.

biblio-
club.ru/index.php?p
age=book&id=4849
88

[Ipeobpaxenckas, T. B. Yrnpaenenue nmpoektamu : yaeOHOe TTocodne
: [16+] / T. B. IlpeoOpaxkenckas, M. I1l. Mypra3una, A. A. Aneriau-
HOBa ; HoBocmOmMpckuii rocynapCTBEeHHBIN TEXHUYECKH yYHUBEPCH-
teT. — HoBocuGupck : HoBocuOupckuii rocy1apCTBEHHBINH TeXHUYE-
ckuil yauBepcurer, 2018. — 123 c. : ui., Tabn. — Pexxum pocrtyna: mo
MOJIIIHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=574957 (mata obpa-
menust: 04.06.2023). — bubnuorp. B kH. — ISBN 978-5-7782-3558-8.
— TeKCT : AIEeKTPOHHBIM.

biblio-
club.ru/index.php?p
age=book&id=5749
57

Hukwuraesa, A. 1O. IIpoexTHBII MEHEKMEHT : yaeOHOoe mocoome / A.
0. HukuraeBa ; MUHHCTEpCTBO HAayKH M BbICHIETO 0Opa3oBaHHs
Poccuiickoiri ®Deneparuu, HOxHbINA (enepanbHblii YHUBEPCUTET. —
PocroB-Ha-Jlony ; Taranpor : FOxHbIl (heaepaibHBI YHUBEPCUTET,
2018. — 189 c. : un. — Pexum mocryma: mo moxmucke. — URL:
https://biblioclub.ru/index.php?page=book&id=499893 (nara oOpa-
menns: 04.06.2023). — bubnuorp.: ¢. 169-170. — ISBN 978-5-9275-
2640-6. — TexcT : PIMeKTPOHHBIM.

biblio-
club.ru/index.php?p
age=book&id=4998
93
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5. OIEHOYHBIE MATEPHUAJIBI JIJIsI TPOBEJEHUA IPOMEXYTOYHOM

ATTECTALIUA

5.1 IlepeyeHb KOMNETEHIUIA ¢ YKa3aHHeM 3TanoB X (JOPMUPOBAHNS B PoLiecce OCBOEHHs 00pa30BaTeIbHOM MPOrpaMMbl

Kox xomme- HanMeHOBaHMe B pe3yabTare usyuenusi ydeOHOH THCHUILUIMHBI 00y4aroIuecs 10JKHbI:
tenmuu / Uu- | Conep:xkanue Kom- T A 1 san
JAMKATOP J0- nereHuuu (Uiam ee | 5Tan Il 5Tan
CTHIKEHHSI yacTu) CTHIKCHMSI KOMII€- 3HATE Vrers HaBbik 1 (/1) ONBIT J1€-
KOMIETeHIHH TCHOUH ATEJIHbHOCTH
(YK-2/ YK- CriocobeH ormpene- DOopMyIUPYET CO- | OCHOBHBIE ITOHATHS, TEOPUU | OIPEIENIATH L€, IPEAMETHYIO | OCYIIECTBICHUS KOHTPOJIA
2.1) JATh KPYT 3a/1a4 B BOKYIIHOCTb B3au- | YIpPaBJIEHUS  MpPOEKTaMu; | o0JacTb U CTPYKTYpy IIpO- | COOTBETCTBUSL pPa3pabOTaH-
paMKax IOCTaBJICH- MOCBSI3aHHBIX 3a- | KJIACCU()UKALUIO NIPOEKTOB; | IPaMMbl, NPOEKTa; HCIONb30- | HBIX  JOKYMEHTOB  Jeii-
HOM LIeJM U BBIOMpATh | Jad, o0ecreurnBa- | METO/bl ITOCTAHOBKU Ii€JIed | BaTh 3HAHUS 00 OCHOBHBIX IIO- | CTBYIOIIEH HOPMATHBHOM U
ONTUMAJIbHBIE CIIOCO- | IOUIMX JOCTMKECHHE | IPOEKTA, €ro 3ajadd IIpU | HATUAX YIPABIEHUS IPOCKTaMU | IPABOBOM JOKYMEHTAlUU C
OBl UX pellIeHus, 1c- LEJH C yUYETOM 3aJJaHHBIX KpUTEPUSX, Le- | B MPo(ecCuOHANbHON AesITeNb- | TOUKU 3PEHMs YIpaBICHUS
X0JIs U3 JEUCTBYIO- JNENCTBYIOINX JeBbIX (YHKIMSAX, OTPaHU- | HOCTH IpOoeKTaMM; HpuoOpeTaTh
IIMX IPABOBBIX HOPM, | IPaBOBBIX HOPM | YEHHSIX; OCHOBHbIE HOpMa- OTBIT JI€ATENbHOCTH, IpH-
HUMEIOLIUXCA pecyp- TUBHBIE U IIPaBOBBIE MEXa- MEHSs Ha IpPaKTUKE CIIO-
COB U OTpaHUYEHUN HU3MBI YIPaBJIEHUS MPOEK- cOOHOCTh (HhOPMYIHUPOBATH
TaMHU. COBOKYIIHOCTb B3aUMOCBSI-
3aHHBIX 3a/1a4, OCYILECTB-
JEHUSI KOHTPOJISI COOTBET-
CTBUSl pa3pabOTaHHBIX J10-
KYMEHTOB  JEHCTBYIOLIEH
HOPMAaTUBHOM W TNPaBOBOU
JOKYMEHTallul € TOYKHU
3peHusl YIpaBlIeHUs POEK-
TaMu
(YK-2/ YK- | Cnocoben  ompene- | OnieHuBaer MO- | KOHLIEMIUU, CTPATerHd U | PACCUUTHIBATh, MHTEPIPETUPO- | IPUHATUS ~ HEPOpMaIN30-
2.2) JATH KPYr 3ajad B | TP€OHOCTH B pe- | MOJENM YIpPaBICHHUS pe- | BaTb U MOJEIMPOBATH IOKa3a- | BAHHBIX  YMPABICHYECKUX
pamMKax IIOCTaBJICH- | Cypcax U IUIaHUPY- | CypcaMH TpOEKTa; KpuTe- | Tenu 3(PQPEeKTUBHOCTH YIpaB- | pelIeHUH, obecrneunBaro-
HOU IIeNT U BEIOUPATh | €T UX HUCMOJNb30Ba- | pUM TPUHATHS OpraHu3a- | JIGHUS pecypcaMH M 3aTpaTtaMu; | mux  3¢dexruBHoe  uc-
ONTHMAJIBHBIE CIOCO- | HUE TIPU PELICHUM | IMOHHO-YIPABICHUYECKUX BbIOMpPATh METOABI pacIpelie- | M0JIb30BaHHUE pecypcoB
Obl UX pelieHus, uc- | 3a7a4 B Ipodeccu- | pemeHuil no 3¢p(GeKTUBHO- | JIGHUS PEeCypcoB MPOEKTa; MpH- | MPOEKTa; pacueTa IOKa3a-
XOJsl W3 JEWCTBYIO- | OHAJIbHOM JAeATeNb- | My MCIOJIB30BAaHUIO pecyp- | HUMaTh 3(PQEKTUBHbIE CTpaTe- | Teled, XapaKTepU3YIOLIMX




Koa xommne-
TeHuuu / Uu-

Conepxanue KOM-

HaunmenoBanue

B pe3yabTare usyuenusi ydeOHOH TUCHHUILNIMHBI 00y4aroIuecs 10JKHbI:

juKatop o~ | MeTeHmum (mimee | VNEATOPS A7 | 51an Il 51an 1l oran
CTHOKEHMSI yacTn) CTH3KEHHSI KOMIIe- 3HATE VaeTn HaBbik 1 (1J11) ONBIT J1€-
KOMITeTeHI[HH TEHIHUH ATEJIbHOCTH
HIMX [IPABOBBIX HOPM, | HOCTU COB B 3aBUCHUMOCTHU OT (paK- | THYECKUE OpPraHM3aI[IOHHO- | pECYpChl M 3aTpaTbl Mpo-
UMEIOIINXCA  Pecyp- TOPOB BHEIIHEHM M BHYT- | YIpaBJICHUYECKHUE PEIICHUS Ha | €KTa,
COB U OTpaHUYEHUN peHHE cpenbl IMPOEKTa; | OCHOBE HEOOXOIUMOM U JoCTa- | MpHeMaMHU HUX BHU3yallu3a-
YCJIIOBHSI TNPUMEHEHMs] U | TOYHOM MH(OpPMAIMU O pecyp- | IMM W  UHTEPIPETalUU;
METOJIbl pacuera IokazaTe- | cax M 3aTpaTax M aJeKBaTHBIX | MpUOOpETaTh OMBIT Jes-
neu 3¢ (HEKTHUBHOCTH | CUTYaIlUU KPUTCPUCB TENBHOCTH, TPHUMEHSSA Ha
yIpaBIEHUS pecypcamu. MIPaKTUKE CIIOCOOHOCTh
npUHUMaTh  HedopMau-
30BaHHbIE YIIPaBJICEHYECKHE
pelieHus, oOecrneynBaro-
e 3¢¢GEeKTUBHOE UCTIONb-
30BaHUE PECYPCOB MPOEKTA.
(YK-2/ YK- | Cnocoben  ompene- | OnileHHBaeT Bepo- | OCHOBHbBIE MOJIOKEHUS, | ONPENENIATh METOJAbl WIEHTH- | BBIABICHUS, OLEHKU U
2.3) JATH KpYr 3a7a4 B | ATHbIE PHUCKU U | TEPMUHBI, OMNpEACTeHUs | | GUKAIMU U OIIEHKU PHUCKA, KO- | YIpaBJIEeHUsS PUCKAMHU TIPO-
paMKax TIOCTaBJICH- | OTPAaHUYEHUS B BbI- | KATETOPHH yIIpaBJICHHS | TOPbIE COOTBETCTBYIOT JAaHHOM | €KTa; pa3paboTKu Mep MIpo-

HOM 1LIeJIM U BEIOUpATh
ONTUMAJIbHBIE CIIOCO-
Obl UX pelleHusi, uc-
X041 W3 JEUCTBYIO-
[IUX [IPaBOBBIX HOPM,
UMEIOILUXCA  pecyp-
COB M OTpaHUYECHUI

Oope pelieHus 1Mo-
CTaBJICHHBIX 3a/1a4

pHUCKaMH, €ro MECTO U POjb
B MPOU3BOJACTBEHHOIN U CO-
[MAAJILHOPKOHOMUYECKOHU
CUCTEMAX; METOABI YIIpaB-
JIEHUsl pUCKaMU B BBIOOpE
pelIeHnsT  IOCTaBJIEHHBIX
3a1a4

PUCKOBOW CHUTYyallUM; YMETh
UCIIOJIB30BaTh  COBPEMEHHBIE
crnocoObl  UIAEHTUGUKAUUU U
OLICHKM PHUCKA; MPOCKTUPOBATH
CHCTEMBI YIIPABIICHUS PUCKaMH,
KOTOPBIE COOTBETCTBYIOT MO-
JIeTd PUCKOBOW CHUTYAIlUU; HC-
[IOJIB30BaTh METOJABI U TEXHO-
JOTHM YIOPABJICHUS PpPHUCKaMU
IIPU PELICHUU IIOCTABJICHHBIX
3a1a4

THBOJEHCTBUSI pHCKaMm,
yrpo3amMm © ¢akTtopaM He-
onpenenéHHOCTH;, TMPHOO-

peTaTh ONBIT JIEATEIbHO-
CTH, PUMEHSSI Ha TIPaKTH-
K€ CIIOCOOHOCTH BBISIBIISITH,
OLICHWBATh U YIPaBJICHUS
pUCKaMH TIPOEKTa, pa3pa-
0aTpIBaTh MEpBI TPOTHUBO-
JNEUCTBUS PHUCKAM, YyIpo-
3aM, (akTopam Heompeje-
JIEHHOCTH.
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Koa xommne-
TeHuuu / Uu-

Conep:xxanue KOM-

HaunmenoBanue

B pe3yabTare usyuenusi ydeOHOH TUCHHUILNIMHBI 00y4aroIuecs 10JKHbI:

HHHKATOPA [10- 111 3Tan
JAUKATOP /10- NneTeHIHH (WU ee P | aTan Il sran
CTH3KEHHSI KOMIIe- HaBbik 1 (1J11) ONBIT J1€-
CTHIKEHHSI YacTH) — 3HATH Ymernb
KOMIETeHIHH 1 ATEJIHLHOCTH
(YK-2/ YK- | Cnocoben  ompene- | [Ipoexktupyer pe- | 3a1a4yl ¥ OPUHLHUIBI TO- | BBISIBISITH  OTKJIOHEHHMS ~ OT | PELICHUS KOMILIEKCa 3KO-
2.4) JATh KpPYyr 3ajJad B | LICHHWE 3aJa4M, Bbl- | CTPDOCHUSI CHCTEMBI YIPaB- | YCTAHOBJIEHHBIX KPUTEPUEB M | HOMUYECKUX 3a7ad U IPO-
pamMKax IIOCTaBJICH- | OMpas ONTUMalb- | JIGHUS MPOEKTaMU; OCHOB- | IMOKa3zarejell (YyHKIMOHUPOBA- | BEIEHUS BapHAHTHBIX pac-

HOM LIeJIM U BHIOUpATh
ONTUMAJIbHBIE CIIOCO-
Obl UX pelleHusi, uc-
X0Asl W3 JEHCTBYIO-
IIMX [IPaBOBBIX HOPM,
UMEIOUINXCA  pecyp-
COB ¥ OTpaHU4YECHUI

HBII c11ocob ee pe-
HICHUS

HBIC MCTOAbI OIITHMAJIbHO-
ro IJIaHUpPOBaHUs, a TAKKC
BO3MOXXHOCTH U OrpaHu-
YCHHUA HX IIPUMCHCHHA B
KOHKPCTHBIX YCIIOBUAX

HUA MPOLECCOB U aIMHUHUCTPA-
TUBHBIX PETJIAMEHTOB, 3HAYU-
MBIX C TOYKH 3peHHUsl obOecre-
YCHHUSI ONTUMAIILHOTO PEIICHHS
3a/1a4 OpU  YIPABIICHUSA MPOEK-
TaMH

4YeTOB IpH BBIOOpE ONTHU-
MaJbHBIX  pPELICHUH B
VIOpPaBIEHUU  IPOEKTAMU;
npuoOperaTb ONbIT  Jies-
TEIbHOCTH, TPUMEHSAS Ha
IIPaKTUKE CHOCOOHOCTh
pelarb KOMIUIEKC 3KOHO-
MUYECKUX 3a]a4 U IpOBe-
JICHUs] BapUaHTHBIX pacue-
TOB TpU BHIOOpE ONTH-
MaJbHBIX  PEIICHHH B
YIPAaBIEHUU MPOEKTaMHU.
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5.2 Onucanue nokaszareje u KPUTEPUEB ONCHUBAHUSA KOMIIETEHIIMH Ha PA3JIHYHBIX 3Tanax ux (l)OpMI/Ip()BaHI/Iﬂ, OIIMCAHMEC IKAJ OLl€CHUBA-

Komnerenmun Ha PA3JIMYHBIX JTallaX Ux (bOpMI/IpOBaHI/IH OLICHNBAIOTCA IIKAJIOM: GBauYTCHO», «HEC 3a4TCHO» B (bopMe 3a4cTa.

HHUA

5.2.1 OnucaHue WKAJIbI OLleHUBAHUS C()OPMUPOBAHHOCTH KOMIETeH Mt

5.2.2 Onucanue noka3areseil U KpUTepUeB OlleHUBAHMS KOMIIETEHIMI HA Pa3JIMYHBIX 3Tanax ux popMupoBaHus

Pesynomam obyuenusn

Kpumepuu U nokasameiiu OUeHU6AHUA PE3YIbmamaoe oﬁyuemm

no oucyunaune He 3aumeno 3aumeHo

| aTan ®parmeHTapHble  3HaHMsioc- | HemoJinble 3HAHUSA CdopmupoBannbie, HO co-| CpopmupoBanHble M CH-
3HaTb OCHOBHBIE IIOHATHS, | HOBHBIX  IIOHATHH,  TEOPHUH | OCHOBHBIX IIOHATUM, TEOpHH |Iep:Kallie OTAeJbHbIe Mpode- | cTeMaTH4yecKue 3Ha-
TEOpUU YINPABICHUS IPOEK- | YIPABICHUs IMPOEKTAMM; KJac- | yIpaBJICHUs MIPOCKTaMU; [JIbI 3HAHUSI OCHOBHBIX TIOHS-|HUAIOCHOBHBIX  TOHSATHUH,
TaMu; Ki1accu(UKAIMIO MPO- | CU(PUKAILUIO POSKTOB; METOOB | KIacCU(UKAIIMIO IPOEKTOB; | TUH, TEOPUH YIpaBIIEHUS MPO- | TEOPUN YIPaBICHUS MPOCK-
€KTOB; METOJbl ITOCTAHOBKM | IIOCTAHOBKU LI€JIEH MTPOEKTA, €ro | METOJIOB IOCTAHOBKH IeJiel | eKTaMUu; KJIacCU(UKAIUIO | TAMU; KJ1acCU(UKAITIIO
Leneil MmpoeKTa, ero 3allauyd | 3a7aud MpH 3alaHHBIX KPUTEPH- | IPOEKTa, €ro 3aJadyu MpH 3a-|IPOEKTOB; METOJOB IOCTa- | IPOEKTOB; METOAOB IMOCTa-

IpU 33JaHHBIX KPUTEPHUSX,
HeNeBbIX (DYHKIUAX, Orpa-
HUYEHUSIX; OCHOBHBIE HOp-
MaTUBHBIE U IIPaBOBBIE Me-
XaHU3MBl YIpPaBICHUS MpO-
€KTaMHU.

(YK-2/VYK-2.1)

AX, IENEeBBIX (YHKIUAX, Orpa-
HUYCHHSX; OCHOBHBIX HOpMa-
TUBHBIX W TIPAaBOBBIX MECXaHU3-
MOB YITIPaBJICHHUS MMPOCKTAMH.

[ OrcyTcTBHUE 3HAHMI

JaHHBIX KPUTCPUAX, HCICBBIX

GyHKLIUAX,  OrpaHUYEHMSIX;
OCHOBHBIX HOPMATHUBHBIX H
IPaBOBBIX MEXAHU3MOB

YIIPaBJIEHUS IPOCKTaMU

HOBKM ILEJE€d IIPOEKTa, €ro
3a7la4¥ IIPU 3aJaHHBIX KpUTE-
pusiX, IeNeBbIX (QYHKIMSX,
OTPaHUYECHUSX; OCHOBHBIX
HOPMATUBHBIX W  IIPABOBBIX
MEXaHHU3MOB YIIPaBJIEHUS
MPOEKTaMU

HOBKHU II€JIEN MPOEKTa, €ro
3a7a4¥ TP 3aJaHHBIX KpH-
TepUsiX, LENeBbIX (DYyHKIHU-
SIX, OTPAaHUYECHUSAX; OCHOB-
HbIX HOPMATHBHBIX W IIpa-
BOBBIX MEXaHM3MOB YIIPaB-
JICHUA MMTPOCKTAMH

Il 5ran
YMerh onpeneniaTh  IeNH,
npeIMeTHyl0  objactb U

CTPYKTYpPy TPOTPaMMBI, TIPO-
€KTa; WCIIOJb30BaTh 3HAHMS
00  OCHOBHBIX  IMOHATHUIX
yIpaBICHUS TPOCKTAaMU B
npodeccuoHanbHON JesTelNb-
Hoctu (YK-2/ YK-2.1)

@®parmMeHTapHOEe YMeHHe OIpe-
JEeJSITh 1eH, TPEeIMETHYI0 00-
JacTh U CTPYKTYPY MPOTPAMMBI,
MPOEKTA; HWCIOIh30BATh 3HAHUS
00 OCHOBHBIX IMOHATHUSAX YIpaB-
JIEHUS] TIPOEKTaMH B Tpodeccro-
HanmpHON  nmestensHOCcTH/  OT-
CYyTCTBHE YMEHH

B wmenom ycnmemmnoe, HO He
cCHCTeMaTHYeCcKoe yMeHue
OnpeneNiTh Ield, IMpeaMeT-
HYI0 005acTb M CTPYKTYpPY
IpOrpaMMbl, TPOEKTa; HC-
MOJIb30BaTh 3HaHUA 00 oOc-
HOBHBIX TIOHSTHUSIX YIIpaBJe-
HUS TPOeKTaMHu B mpodeccu-
OHAJIBHOH JIeATETbHOCTH

B wenom ycmemmnoe, HO co-
Aepikallee OTaeIbHbIE Mpode-
JIbl YMEHHeONpeaesaTh LEeH,
NpeaMETHYI0 ~ 0o0JlacTh U
CTPYKTYpPY MpOrpamMmsbl, Ipo-
€KTa; UCIIOJIL30BaTh 3HAHUS 00
OCHOBHBIX TOHATHIX YIpPaB-
JIeHUsl TpoeKTaMu B mpodec-
CHOHAJIBHOW JeSITeIbHOCTH

Ycnemnoe ) | cH-
CTeMATHYECKOoe yMeHue
omnpenensTh Ueau, Mpe-

METHYI0 00JacTb U CTPYK-
Typy HpOTrpaMMbl, IPOEKTa;
UCIIOJIb30BaTh 3HAHUS 00
OCHOBHBIX HOHSTHSX
yIIpaBJICHUS] TPOEKTAaMH B
npodecCUOHATIBHON  Jies-
TEIBHOCTH

I stan
Bnagers HaBbIKAMM  OCY-
HIECTBJICHUS KOHTPOJISI COOT-

®dparmeHTapHOe  NPUMEHEHHe
HABBIKOB OCYIICCTBICHUSI KOH-
TPOJSI COOTBETCTBHSI pa3zpabo-

B nesiom ycneuixoe, Ho He CH-
CTeMATH4YeCKOe IpPHMEHEeHHe
HABBIKOB OCYLIECTBIICHUS

B wmenom ycmemsoe, HO co-
NPOBOKAAIOLIEEeCH OTACIbHbBI-
MH OIIMOKaAMH NpHMEHeHHe

Ycnenrnoe ) | cH-
creMaTHyecKoe NpUMeHe-
HHE HaBBIKOBOCYIIECTBJIE-
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BETCTBUS pa3zpaboTaHHBIX
JOKYMEHTOB  JIEHCTBYIOILEH
HOPMAaTUBHOM U MPaBOBOH
JOKYMEHTAIM C TOYKH 3pe-
HUS YIPABICHUS MPOEKTAMU;
npuoOpeTaTh ONBIT JESATEIb-
HOCTH, NIPUMEHSS Ha MPAKTH-
K€ CIOoCcOOHOCTh (hopmMyIHpo-
BAaThb COBOKYIHOCTb B3aUMO-
CBSI3aHHBIX 3a/la4, OCYIIECTB-
JIEHUsT KOHTPOJISI  COOTBET-
CTBUSL pa3pabOTaHHBIX JOKY-
MEHTOB JECHCTBYIOLIEN HOP-
MAaTHBHOW M INPAaBOBOM JOKY-
MEHTAllUM C TOYKH 3pEHUs
yIpaBiIeHUs MPOEKTaMU
(YK-2/VYK-2.1)

TaHHBIX JOKYMEHTOB JCUCTBYIO-
e HOPMAaTUBHOM W IIPaBOBOU
JOKYMEHTallMl C TOYKH 3pEHUS
YIPaBICHUSI IPOEKTaMU; MpPUO0-
peratb  ONBIT  JEATECIBHOCTH,
MIPUMEHSISI Ha MPAKTUKE CIIOCO0-
HOCTh (POPMYJIUPOBATH COBOKYII-
HOCTb B3aMMOCBSI3aHHBIX 3a/1a4,
OCYILIECTBIIEHUS! KOHTPOJS COOT-
BETCTBHS pa3pabOTaHHBIX JIOKY-
MEHTOB JIEHCTBYIOIIEH HOpMa-
THUBHOW U IIPAaBOBOM JTOKYMEHTa-
LU C TOYKU 3PEHMSI YIIPABICHUS
npoektamu/ OTCYyTCTBHE HABbI-
KOB

KOHTPOJISI COOTBETCTBUS pa3-
paboTaHHBIX JIOKYMEHTOB
JICUCTBYIOIIE HOPMATHUBHOM
U IIPaBOBOM JTOKYMEHTALUU C
TOYKHM 3pEHMsl YIpaBJICHHUS
IIPOEKTaMU; npuodperaTh
OMBIT JAEATENbHOCTH, INpPHUME-
HSSL Ha TMPAKTHKE CII0CO0-
HOCTh (OPMYJIMPOBaTh COBO-
KYIHOCTb  B3aUMOCBSI3aHHbIX
3ajjay, OCYIIECTBICHUS KOH-
TPOJIST COOTBETCTBHS pa3pabdo-
TaHHBIX JOKYMEHTOB  JIeii-
CTBYIOILIEH HOPMAaTHUBHOM U
IPaBOBOM JOKYMEHTAallUU C
TOYKH 3pEHHS]  yIpaBICHUS
pOEKTaMU

HABBIKOBOCYILIECTBIICHHUS
KOHTpOJISI COOTBETCTBUS pa3-
paboOTaHHBIX JOKYMEHTOB
JEUCTBYIOIEH HOPMAaTUBHOU
U INIPaBOBOM JTOKYMEHTALIUU C
TOYKM 3pPEHUS]  YIpPaBICHUS
IIPOEKTaMU; npuodperaTh
ONBIT JI€ATEIbHOCTH, IpUME-
HSISl HA TIPAKTUKE CIIOCOOHOCTh
(hopMyIMpoBaTh COBOKYII-
HOCTb B3aMMOCBSI3aHHBIX 3a-
Ja4, OCYIIECTBIICHUS KOH-
TPOJIE COOTBETCTBUS pazpalo-
TaHHBIX  JOKYMEHTOB  JIeHi-
CTBYIOLIEH HOPMAaTUBHOM U
MIPaBOBOM JOKYMEHTaluu C
TOYKM 3pEHMS  yNPaBICHUS
MIPOEKTAMHU

HUS KOHTpOJII COOTBET-
CTBHS Pa3pabOTaHHBIX [0-
KYMEHTOB  JEHCTBYIOIIEH
HOPMAaTUBHOM W IPaBOBOM
JOKYMEHTAIlMd C  TOYKH
3pEHHS YIPaBICHUS TPOCK-
TaMu; MPUOOpETaTh OIBIT
JESATENbHOCTH, TMPUMEHSS
Ha MPaKTUKE CIOCOOHOCTH
(bOopMyIIMpPOBAaTh COBOKYII-

HOCTBb B3anMOCBA3aHHBIX
3aja4, OCYHICCTBJICHUA
KOHTPOJIA COOTBCTCTBHUA

pa3pabOTaHHBIX JIOKYMEH-
TOB JIEUCTBYIOIEH HOpMa-
THUBHOW W TPaBOBOW JOKY-
MEHTAlUM C TOYKH 3PEHMS
yIpaBJIEHUS] TPOCKTaMU

| Tan
3HATBKOHIICTIIIUN,  CTpare-
TMM U MOJIENM YIPaBJICHHUS
pecypcaMu TIpOEKTa; KpHTe-
pUM TIPUHATHS OpraHU3alU-
OHHO-YTIPABIICHYECKAX  pe-
HIEHUH 10 3PPEKTUBHOMY
WCTIOJIB30BaHUIO PECYpPCOB B
3aBUCUMOCTH OT (haKTOpOB
BHEIIHEHW W  BHYTPEHHEHU
Cpeabl TPOEKTa; YyCIOBUSA
IPUMEHEHHS U METOJbl pac-
gera Tmokaszareneit addex-

@parMeHTapHbIe  3HAHUSKOH-
LENIUA, CTpaTeruii U MoJenen
YIPABJIEHUS PECYpPCaMU IPOEK-
Ta; KPUTEpPUEB NMPHUHSATUS Opra-
HU3aLHOHHO-YIIPaBIEHUECKUX
pemieHuid 1o  3pdekTUBHOMY
HCIIOJIb30BaHUI0  PECYpCOB B
3aBUCUMOCTH  OT  (pakTOpOB
BHEIIHEW U BHYTPEHHEH Cpelbl
MPOEKTA; YCIOBHI NMPUMEHEHUS
U METOJOB pacuera IoKas3aTe-
nert 3¢pGHEeKTUBHOCTH yIIpaBJe-
HUS PECYpCaMHU.

Hemnounbie 3HAHUS

KOHIEMINM, CTpaTrerud u
MOJIeJIeld  yNpaBlIeHUs pe-
CypcaMH TIPOEKTa; KpUTEpH-
€B TPUHATUS OpraHU3alIM-
OHHO-YIIPABJICHUYECKUX  pe-
meHud 1o 3¢pHeKTuBHOMY
WCIIOJIb30BAaHUIO PECYPCOB B
3aBHUCHUMOCTH OT (DaKTOpOB

BHEIIHEHW W  BHYTPECHHEHN
cpelpl IPOEKTA;  YCIOBUU
IIPUMEHEHHU W  METOJOB

pacyera mokaszaTeneil 3¢-

C¢opmupoBaHHble, HO CO-
AepskalMe OTAeJIbHbIE TPO-
OeJIbl 3HAHUSIKOHLICTILINH,
CTpaTeruii ¥ MOJENeN ynpas-
JEHUSI pEecypcaMu IPOEKTa;
KpUTEpPUEB MPUHATUS oOpra-
HU3aLUOHHO-

YIOPABICHUYECKUX  PELICHHI
mo 3(pQPeKTUBHOMY HCIIONb-
30BaHUIO0 PECYpCOB B 3aBU-
CHUMOCTH OT (paKTOPOB BHEIII-
HEM W BHYTPEHHEU Cpemsbl
IIPOCKTA; YCIOBUMI IPUMEHE-

CdopmupoBanHbie U cH-
cTeMaTHYecKHe 3Ha-
HUSIKOHIIETIIINM,  cTpaTte-
TUid W MOJENEN ympasie-
HUS PecypcaMu IPOEKTa;
KPUTEPHEB TPUHATHS Op-
raHU3alOHHO-

YIpaBIEHYECKUX  pelle-
HUIL 1o 3(dexTuBHOMY
HCIIOJIb30BAaHUIO PECYPCOB
B 3aBUCHMOCTH OT (hpaKTo-
pOB BHEIIHEW M BHYTPEH-
HEH  Cpelbl  IPOEKTa,
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TUBHOCTH YIIPaBJICHUS pe-
CypcamH.
(YK-2/VYK-2.2)

/ OrcyTcTBHE 3HAHMIA

(EeKTUBHOCTH
pecypcamu.

yIIpaBJICHUS

HHUS U METOJIOB pacdera Io-
kazarened  3ddexkTuBHOCTH
YIIPaBJICHUS pECypCaMu.

YCIIOBHI TPUMEHEHHS U
METO/IOB pacueTa MoKa3a-
Tenen s dexTuBHOCTH
YIIpaBJICHUS PECYpPCaMHU.

Il aTan
YMeTb paccuuThIBaTh, UH-
TEPIPETUPOBAT M MOJIEIIH-
poBaTh TOKazatenu Addek-
TUBHOCTH YIIPABJICHUS PECyp-
camH M 3aTpaTaMu; BHIOMpaTh
METOJIbl pacIpeseeHus] pe-
CYypCOB TPOEKTa; MPUHUMATh
¢ dexTuBHBIE  CTpaTeruye-
CKHUe OpTraHU3aI[MOHHO-
yIpaBJICHUYECKUE peIIeHus Ha
OCHOBE HEOOXOIUMON U J0-
CTaTOYHOM HH(pOpPMALUU O
pecypcax | 3aTparax U ajeK-
BaTHBIX CHUTYAaIlUU KPUTEPUCB

dparmeHTapHOEe yMEHHE pac-
CUUTBIBAaTh, UHTEPIPETUPOBATH U
MOJIETIMPOBATh IOKa3aTeau 3¢-
(EKTUBHOCTH YIpPaBIEHUS pe-
cypcamM U 3aTpaTraMu; BbIOUpaTh
METO/Bl paclpelieleHusi pecyp-
COB TIPOEKTa; MPUHUMATH P heK-
TUBHBIE CTpAaTETUUYECKUE OpPraHu-
3allMOHHO-YTIPaBJICHUECKUE  pe-
IIEHUs HA OCHOBE HEOOXOIMMOMN
MU JO0CTaTOYHOW HHQOpMaLUU O
pecypcax M 3aTpaTax U aJeKBaT-
HBIX cuTyaluu kputepues/ OT-
CYyTCTBHE YMEHHUH

B nesiom ycneumiHoe, HO He
cHCcTeMaTHYecKoe yMeHue
paccUMThIBaTh, HWHTEPIPETH-
poBaTh M MOJEIUPOBATh I10-
Kas3aTenu 3 PEeKTHBHOCTH
yIpaBJIeHUs pecypcaMu U
3aTparamMu; BIOUPATh METOBI
pacripeiesieHus pecypcos
IIpOeKTa; MpUHUMATh 3 dek-
TUBHBIE CTpaTernyeckue op-
TaHW3aIMOHHO-

yIpaBJIeHYECKUE pEIIeHUs] Ha
OCHOBE HEOOXOIMMOW U J0-
CTaToyHOW wuHpopMaMU O
pecypcax M 3arparax M aJiek-

B unenom ycnemHoe, HO co-
Jepakaiee oTaebHbIe MpPolde-
JIbI YMeHHMepacCUUTHIBATD,
UHTEPIPETHPOBATh U MOJICIIH-
poBate mokazarenu dpdek-
TUBHOCTH YIPABJICHHS PECYp-
caMH W 3aTpaTamu; BHIOMpPATh
METOJBl pacIpeieNieHus] pe-
CYpCOB TMPOEKTa; MPUHUMATH
s deKkTrBHBIE cTpareruye-
CKHe OpTraHHU3aIOHHO-
yIpaBICHUYECKHE pEIIeHUs Ha
OCHOBE HEO00XOAMMON U J10-
CTaTOYHOH HMHOpPMAIH O
pecypcax ® 3arpaTtax W ajeK-

Ycneumnoe
cTeMaTH4iecKoe yMeHue
paccUMThIBaTh, HWHTEPIpE-
TUPOBAaTh U MOJEIUPOBATH
nokasarenu  dPQPEeKTUBHO-
CTH YIpPaBIIEHUS pecypcaMu
U 3arpaTamu; BbIOMpaTh
METO/IbI pacrnpeneneHus
pPECYpCOB MPOEKTa; MPUHU-
MaTh 3¢ (EeKTUBHBIE CTpa-
TETUYECKUE  OpraHu3allu-
OHHO-YNPABIICHUYECKHE pe-
IIEHUs] Ha OCHOBE HEO00XO-
IUMON M JOCTAaTOYHOM HH-
dbopmariu 0 pecypcax Hu

Hu CH-

(YK-2/YK-2.2) BaTHBIX CUTYallMM KPUTEPHEB |BaTHBIX CUTyallud KPUTEPUEB |3aTpaTax M  aJleKBAaTHBIX
CUTYalluy KPUTEPHEB
Il 5Tan @®parmMeHTapHOoe mnpHMeHeHHe | B mesom ycnemHoe, HO He | B mesiom ycmemiHoe, HO co- | YcmemHoe " cu-
Biagers HaBBIKAMM TIPUHS- | HABBIKOB TPHHATHS ~ HEOp- | CHCTEMATHYECKOe NPUMeHe- | MPOBOKIAIOIIeecs OT- | cTeMaTH4YecKoe NpHMeHe-
TUS ~ He(OpPMANM30BAaHHBIX | MAJIM30BAHHBIX  YIpABJICHYE- | HHE HABBIKOB MPHUHATHUS | JeJIbHBIMH OIIMOKAMHM NPH- | HI€  HABBIKOBIIPUHATHS
YIIPaBICHYECKNX pele- | CKHX  pelIeHWH, o0ecreynBa- | HEPOPMATM30BAHHBIX MeHeHHe HABBIKOBIPHHATHS | He(hOpMaTn30BaHHBIX
HUll, obecneunBarommx 3¢- | oUMX 3p(HEeKTUBHOE UCHOIb30- | YIPABICHUECKUX peie- | HehOpMaAIM30BaHHBIX YIIpPaB- | YIIPABIEHYECKUX  pelle-
(EeKTUBHOE HCIOJB30BAHNE | BAHHE PECYPCOB MPOEKTA; pac- | HUH, 00ecreynBaromux 3¢- | JCHYECKHX pelIeHui, | HUif,  00eCIeYnBarONINX
pPEeCypcoB MPOEKTa; pacueTa | yera mokKaszaTesel, XapakTepH- | (eKTUBHOE WCMOJIb30BaHUE | oOecrieunBaommx  3dek- | 3p(HeKTUBHOE  HCIOIB30-
MOKa3aTene,  XapakTepH- | 3yIOIIMX PEecypchl M 3aTpaThl | pECYpCOB NMPOEKTa; pacueTa | TABHOE HCIONB30BAaHUE pe- | BAHHE PECYpCOB MPOEKTA;
3YIOIIMX PECypChl W 3arpa- | MPOeKTa, nokaszaresieil,  XapakTepu- | CypcoB MpPOEKTa,  pacueTa | pacyera noKaszaTenei,
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THI TIPOCKTA,

npUeMaMH UX BHU3YyaJIM3alluu
U MHTEPIPETaluu; Ipruodpe-
TaThb ONBIT JESATEIBHOCTH,
NPUMEHSST Ha MPAKTHKE CIIO-
COOHOCTh NMPUHMMATH  He-
(dbopMaM30BaHHBIC  YIpPaB-
JIEHYECKHE  pelleHus, ooec-
neyuBapIme 3PHEeKTUBHOE
UCTIOJIb30BaHUE pecypcoB
npoekra (YK-2 / YK-2.2)

npueMaMHi WX BU3yaJIH3allid U
UHTEpIIPETAllMK;  PUOOpETaTh
OIBIT JICATEIBHOCTH, MPUMEHSIS
Ha TPAKTHKE CIIOCOOHOCTH MpH-
HUMaTh  HeQOpMaIM30BaHHBIC
yIIpaBJIeHYECKHE pelieHus,
obecrieunBaroniye dpekTuBHOE
UCIIOJIB30BAaHUE PECYPCOB MPOCK-
ta/ OTCyTCTBHE HABBIKOB

3YIOIMX PECypchl M 3aTpa-
TBI TPOEKTA,

npueMaMi HMX BU3YaIH3aLUH
U MHTEpIpeTanuu; npuodpe-
TaTb ONBIT  JEATEILHOCTH,
NPUMEHSS HA TMPAKTUKE CIIO-
COOHOCTh TIPHHUMATH He-
¢dopManu3oBaHHbIE  YIpPaB-
JICHYEeCKHe  perIeHus, odec-
neuynBaromme  dpQPexTuBHOE
UCIIOJIb30BAHUE pecypcos
MPOEKTa

nokazaresei, XapaKkTepH3y-
IONUX PECYpChl M 3aTpaThl
IIPOCKTA,

MpUEMaMH UX BH3YyaTH3aIluu 1
UHTEPIpETAINU; PUOOPETaTh
OTBIT JICATEIHHOCTH, IMpPUME-
HsISl HA TIPAKTUKE CIOCOOHOCTh
NPUHUMATH HedopMamu3o-
BaHHbIC yIpaBIICHYECKUE
pereHusi, 00OeCIEeYNBAIOIINE
3¢ PEeKTUBHOE HCITOIB30BAHUE
pecypcoB mpoekTa

XapaKTepU3YIOIUX
CYypChl M 3aTparbl
eKTa,

npUeMaMH HUX BH3yaln3a-
UM U UHTEepHpeTaluu;
puoOpeTaTh OMBIT  Jes-
TEJbHOCTH, IPUMEHss Ha
MIPaKTUKE CIIOCOOHOCTh
OpUHUMATh  HeopMasu-
30BaHHbIE YNPABICHUYECKUE
pewieHus,  oOecrieynBaro-
e 3¢ HEKTHBHOE UCTIONb-
30BaHUE PECYPCOB MPOEKTA

pe-
npo-

| aTam

3HaTb OCHOBHBIE TMOJIOXKE-
HUSI, TEPMUHBI, OTIPEICTICHUS
U KaTeropuu yIpaBieHUs
pUCKaMH, €r0 MECTO W POJib
B MPOU3BOJICTBEHHOW M CO-
MHAJILHOOKOHOMHYECKOU

CUCTEMAaX; METOJAbl YyIpaB-
JIEHUS pUCKaMH B BBIOOpE

dparmeHTapHble  3HAHUSIOC-
HOBHBIX MOJIO)KEHUI, TEPMHUHOB,
ONpENEICHU! W KaTeropuu
YIOPABJICHUS] PUCKAMHU, €0 Me-
CTa W POJU B TMPOU3BOJICTBEH-
HOM U COLMAJIbHOIKOHOMHUYE-
CKOH CHCTEMAaX; METOJIOB
yIpaBJIeHUS] pUCKaMU B BBIOOpE
PEIICHUA IMOCTABJICHHBIX 3a1a4

HenoJsinbie 3HaHUS

OCHOBHBIX MOJIO)KEHHM, Tep-
MUHOB, ONPEJEICHUN U KaTe-
TrOpU YNpaBIE€HUS PUCKAMH,
€ro Mecra W poJiM B MHPOU3-
BOJICTBEHHOM U COIIMAJIbHO-
SKOHOMHYECKOM  CHCTEMax;
METO/IOB YIIpaBJI€HUS pHUCKa-
MU B BbIOOpE pelleHHus Io-

CdopmupoBaHHble, HO CO-
Aep:Kalue OTaeJIbHbIe Mpode-
Jibl 3HAHUSI OCHOBHBIX IIOJIO-
JKEHUH, TEPMHUHOB, OIpeeIe-
HUW U KaT€rOpUH YIpaBICHUS
pHCKaMH, €r0 MECTa U POJIA B
MPOU3BOACTBEHHOM M  COIMU-
QIbHOPKOHOMUYECKOM  CHUCTE-
Max; METOJOB yIpaBJICHUS

CdopmupoBannbie U CH-
creMaTH4yecKue 3Ha-
HUSIOCHOBHEIX ITOJIOKCHHUH,
TEPMHUHOB, ONPEACICHUN U
KaTeropui YIIPAaBJICHUS
PUCKaMH, Er0 MECTa U POJIU
B NPOM3BOJCTBEHHOW H
COLMAJIbBHOOKOHOMUYECKOU
cUCTEeMax; METOJO0B yIpaB-

pellieHHs MOCTaBJICHHBIX 3a- |/ OTcyTcTBHE 3HAHMIA CTaBJIEHHBIX 3a/1a4 pUCKaMU B BBIOOpE pEIIEHUS |JIEHUs pUCKaMU B BbIOOpe
nad MOCTABJIEHHBIX 3a/1a4 perieHusT  MOCTaBJICHHBIX
(YK-2/YK-2.3) 3a/1a4

Il aTan ®parmeHTapHoe yMeHue onpe- B meqom ycnemnoe, Ho He|B umenom ycmemHoe, HO co-|YcnemHoe " cu-
YMeTb OmnpeAensTh METOMAbI |ACNSATh METOIbl UACHTHU(DHUKAIINY | CHCTEMATHYECKO0e YMeHHe | iepsKaliee oTaelbHble NMpole-|creMaTu4ecKoe yMeHHe

UJIEHTU(DUKAIIMA W OICHKH
pUCKa, KOTOpbIE COOTBET-
CTBYIOT JTaHHOM PHUCKOBOM
CUTyalluu, YMCTb HCIIOJIb30-

U OLEHKU PUCKA, KOTOpPbIE COOT-
BETCTBYIOT JAaHHOM PHUCKOBOH
CUTyallud; YMETh HCIIOJIb30BaTh
COBPEMEHHBIE CIOCOOBI HJICHTH-

OTIPENIETISATh METOJIBI UJICHTH-
dbuKaMu W OICHKU PHUCKA,
KOTOpBIE COOTBETCTBYIOT
JJAaHHOW PHUCKOBOW CUTYallHUH;

JIbl YMEHHEONPEEIATh METO-
Jbl UICHTH(UKALUN U OLIEHKU
pUCKa, KOTOpBIE  COOTBET-
CTBYIOT JAaHHOM PHUCKOBOH

OTIPENIeNIATh METOJbI HIICH-
TU(PUKAUH U OLICHKU pPHUC-
Ka, KOTOpBIE COOTBETCTBY-
I0T JAHHOM pUCKOBOU CH-
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BaThb COBPEMEHHBIE CIOCOOBI
UACHTUDUKAIIMM W OLCHKH
PHUCKa; IPOEKTHPOBATh CH-
CTEMBI YIIPABJICHUS PUCKAMH,
KOTOpBIE COOTBETCTBYIOT MO-
JIeIM  PUCKOBOM CHUTYallUH;
HCIIOJIb30BaTh METOJBI U TEX-
HOJIOTMM YIIPABICHUS PHUCKa-
MU IIPU PEUICHUH ITOCTaBJICH-
ueix 3a1a4 (YK-2 / YK-2.3)

(GuKay U OLEHKH pHCKa; Ipo-
eKTHPOBAaTh CHUCTEMBI YIIpaBlie-
HUSl PUCKaMH, KOTOpPbIE COOTBET-
CTBYIOT MOJIEJIM PUCKOBOM CHUTY-
alluM; HUCIOJIb30BaTh METOJbl U
TEXHOJIOTUU YIIPABJICHUSI PHUCKa-
MU IpU PEIICHUH MTOCTABICHHBIX
3aga4/ OTcyTcTBHE YMEHUit

YMETh HCIIOJIb30BaTh COBpE-
MEHHBIE CIIOCOOBI HIEeHTH(U-
Kallii M OICHKU PHCKa; Ipo-
eKTHPOBATh CHCTEMBI YIPaB-
JCHUS PUCKaMH, KOTOpBIC
COOTBETCTBYIOT MOJICJIA PHC-
KOBOM CHTYalll; HCIOIb30-
BaTh METOJBl M TEXHOJIOTUH
yIpaBJICHUS pPUCKAMU TpHU
pELICHUH TIOCTABJICHHBIX 3a-
a4

CUTYyalliM; YMETh HCIHOJIb30-
BaTb COBPEMEHHBIE CIIOCOOBI
UIEHTU(UKAIMA W OLEHKH
pHCKa; MPOEKTUPOBATH CHUCTE-
MBIl  YOpPaBJICHUS  PHCKAMH,
KOTOPBIE COOTBETCTBYIOT MO-
JeTM  PUCKOBOW  CHUTYyalluw;
HCIIOJIB30BaTh METOAbBI U TCX-
HOJIOTUM YTIpaBIICHHUS pPHCKa-
MH TIPH PEIICHUH MOCTaBJICH-
HBIX 337124

TyallMk,; YMETh HCIO0JIb30-
BaTh COBPEMEHHBIE CIIOCO-
Obl HMIeHTUPUKAIUU W
OILICHKH PHCKA; MPOCKTHPO-
BaTh CHUCTEMbI YIPaBJICHHS
pUCKaMH, KOTOpPBIE COOT-
BETCTBYIOT MOJICIIA PHUCKO-
BOM CHUTYallUM; HCIIOIb30-
BaTh METOJBI M TEXHOIOTUH
VIPaBICHUSI PUCKAMH TIPU
pCIIEHHH  IOCTaBJICHHBIX
3a7a4

Il aTan
Baanerr HaBbIKAMHM BBISIB-
JICHUS, OLEHKU U yIIPaBJICHUS
pUCKaMH TIPOEKTa; pa3padboT-
KM Mep MPOTUBOACHUCTBUS
pucKaM, yrpo3am H (¢akro-
pam HEONpeaeIEHHOCTH;
npUOOpeTaTh OMBIT JESATEIb-
HOCTH, TIPUMEHSISI HAa TIPAKTH-
K& CITOCOOHOCTH BBISIBJIST,
OLICHUBATb W  YIpPaBIICHUS
pUCKaMu MpoeKkTa, pa3pada-
ThIBaTh MeEpbl MPOTHBOJICH-

®dparmeHTapHoe  NpPUMEHEHHe
HAaBBbIKOB BbLIIBJICHUSA, OIICHKHU U
yIIpaBJIEHUs] PUCKAaMH TPOEKTa;
pa3paboTKu Mep MPOTUBOAEH-
CTBMsI pHCKaM, yrpo3am U ¢ax-
TOpaM HEOIPEIEIEHHOCTH; IIPU-
o0OperaTb OMNBIT JEATEIbHOCTH,
MIPUMEHSISI Ha MPAKTUKE CIIOCO0-
HOCTh BBIABIATH, OLIGHUBATh U
YIpAaBIECHUA pPUCKAMH IIPOEKTa,
pa3pabarbiBaTh Mepbl MPOTHUBO-
NeCcTBUS pHrcKaM, yrpo3aM, (ax-
Topam HeonpenenénHocru/ OT-

B uesnom ycnemmnsoe, HO He cu-
creMaTu4yecKoe NpUMeHeHHue
HABBIKOB BBISBJIICHUS, OLICHKU
W YIpPaBICHUS PHUCKAMH MPO-
eKTa; pa3pabOTKH Mep MPOTHU-
BOJICUCTBUS PUCKaM, yrpo3am
u (akTopaMm HEOmpeeIEHHO-
CTH; MPUOOpPETATh OIBIT Jesi-
TEJIbHOCTH, IIPUMEHSA  Ha
MPaKTUKE CIIOCOOHOCTH BBISB-
JATh, OLICHUBATh W YyIpaBiie-
HUSI pUCKaMH MPOEKTa, pa3pa-
0aTbIBaTh MEpBI MPOTUBOICH-

B wenom ycmemmnoe, HO co-
MPOBOKAAIOLIEECs OTAEJbHbI-
MH ONIMOKAMH TIpUMEHEeHHe
HAaBBbIKOBBLISIBJIICHHUA, OIICHKH
U YIpaBJIECHUS PUCKAMH IPO-
€KTa; pa3paboTKu Mep MpOTH-
BOJICUCTBUS PHUCKaM, yrpo3am
u (akTopam HeonpeaenEHHO-
CTH; MpPUOOpETaTh OIBIT JAes-
TCIBHOCTH, IMPUMCHSA Ha
MIPAKTUKE CHOCOOHOCThH BBISIB-
JIATh, OLCHUBATh W YIIpaBlie-
HUSl PUCKAaMHU IMPOEKTa, pa3pa-

Ycnemnoe U cH-
cTeMaTHyecKoe TpUMeHe-
HHE HABBIKOBBBLIIBICHMUS,
OLIEHKH U yTIpaBJIEHUs pHUC-
KaMH TIPOEKTa; pa3paboTKU
Mep IIPOTUBOJICUCTBUSA
pHuckaM, yrpo3am u (pakrto-
paM  HEONpPENeNEHHOCTH;
npuoOperaTb OMNBIT  Jes-
TEIbHOCTH, MPHUMEHSSI Ha
MPAaKTHKE CHOCOOHOCTh
BBISIBJISITH, OLIGHUBATh H
YIPaBJIEHUSI PUCKAMH IIPO-

CTBHSI  pHCKaMm, yIrpo3am,|CyrcTBHe HABBLIKOB CTBUSI pHCKaM, yrpo3aM, (ak-|0aTbiBaTh Mepbl IPOTHUBOJIEH-|€KTa, pa3padaThiBaTh MEpbI

dakTopam  HeomnpeaenEHHO- TOpaM HEOIPEAEIEHHOCTH CTBUSI pHUCKaM, yrpo3am, (hak-|MpOTUBOJCHCTBHS pPHUCKaM,

cru (YK-2 / YK-2.3) TOpaM HEOTPEACIIEHHOCTH yrpo3aMm, (akTopaMm He-
ONPEACIEHHOCTH

| oTan ®dparmveHTapHble 3HaHMA331a44 | HemoJiHble 3HAHUA CdopmupoBannbie, HO co-|ChopmupoBaHHBIE U CH-

3HaTh 3a7a4¥ M NPUHLMIBI | M OPUHLHKIBI TOCTPOEHUS! CUCTE-| 3aa4i U MPUHLMIIBI [IOCTPO- | Aep:Kallie OTAeIbHbIe MPole-| cTeMaTHYeCKHe 3Ha-
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MOCTPOCHHUSI CHCTEMBI YIIPaB-
JICHHSI TIPOCKTaMH; OCHOBHBIC
METO/IBl ONTHMAJBHOIO IjIa-
HUPOBAHUS, & TAKKE BO3MOXK-
HOCTH ¥ OTPaHHYCHUS WX
NPUMEHEHUsI B KOHKPETHBIX
ycnopusix (YK-2 / YK-2.4)

MBI YIIPaBJIEHUs MPOEKTaMM; OC-
HOBHBIE METOJIbl ONTHUMAaJIbHOTO
IUIAaHUPOBAHMs, a TakXke BO3-
MOXKHOCTH M OrpPaHMUYEHHUS HX
IPUMEHEHUsIT B  KOHKPETHBIX
ycioBusix / OTcyTeTBHe 3HAHUT

CHUsA CHCTEMBI YIIPaBJICHUA
MMPOCKTaAMU,; OCHOBHLIC MCTO-
JAbl OIITUMAJIBHOTO IIJIAaHHUPO-
BaHM:, a TAKXKEC BO3MOKHOCTHU
U OIrpaHUYCHUA UX IIPUMCHC-
HUS B KOHKPCTHBIX YCIIOBUAX

JIbI 3BHAHUA 3aJa49d U IIPpUHIU-
IIbI MMOCTPOCHUA CHUCTCMBI
YIIpaBJICHUA IIPOCKTaMH; OC-
HOBHBIC MCTOJBI OIITUMAJIBHO-
o INIaHUPOBAHHUA, a TaKIKC
BO3MOXHOCTH M OrpaHUYCHUA
HX IIPpUMCHCHHA B KOHKPCT-
HBIX YCJIOBHAX

HUS337a4d U TPUHIUIIBI
MOCTPOEHUS CHUCTEMBI
yIOpaBlIeHUS  MPOEKTaMH;
OCHOBHBIE METOJIbl OMNTH-
MaJbHOTO TUIAHUPOBAHUSA,
TaKkke BO3MOXHOCTH U
OTpaHUYEHUS] UX MpPUMEHe-
HUS B KOHKPETHBIX yCIIOBHU-
X

Il 5Tan

YMeThb BbISBISTH OTKJIOHEHHS
OT YCTaHOBJIEHHBIX KPHUTEpH-
€B U TOKa3zarened (QyHKIHO-
HUPOBAHUS HPOLECCOB U aj-
MUHUCTPATUBHBIX pErJIAMEH-
TOB, 3HAYUMBIX C TOUKH 3pe-
HUs oOecrieueHusl ONTUMallb-
HOTO pEeLIeHUs 3ajad IpHu
ynpasnenus npoekramu (YK-
2/YK-2.4)

@dparmMeHTapHOoe yMeHHe BBISB-
JSATh OTKJIOHEHHS OT YCTaHOB-
JICHHBIX KPUTEPUEB U TIOKa3aTe-
ne  (QyHKIMOHUPOBAHUSA MIPO-
[IECCOB W aJMHUHUCTPATHBHBIX
pEeriaMeHTOB, 3HAYMMBbIX C TOUKU
3peHUsi 00ECTICUeHHs] ONTHUMAab-
HOTO  pelleHHus 3ajad  Mpu
yrnpaeinenusi npoektamu/  Ot-
CYyTCTBHE YMEHHUH

B umenom ycnmemHoe, HO He
CHCTEMATHYECKOe yMeHue
BBISABJIATH OTKJIOHCHHUA oT
YCTaHOBJICHHBIX KPUTEPHEB H
nmokazaTesie  (QPyHKIIMOHUPO-
BaHUs TMPOIIECCOB U aTIMUHU-
CTpaTI/IBHBIX pel"J'[aMeHTOB,
3HAYUMBIX C TOYKU 3PECHHUS
o0ecreyeHnsl OITHMAJIBHOTO
pelieHus 3a7ad Mmpu  yrpas-
JICHUS HpOGKTaMI/I

B nesom ycnemsoe, HO co-
Jepakaiee oTaebHbIe Mpolde-
JIbl YMEHMEBBISBIATh OTKIIO-
HEHUS OT YCTAHOBJICHHBIX
KpUTEpUEB U  IIOKaszareneu
(YHKIIMOHMPOBAHUS  TpoILec-
COB M  aJMHUHUCTPATHUBHBIX
pETJIaMEHTOB, 3HAUYUMBIX C
TOYKH 3pEHUs 00ecredeHus
ONTUMAJILHOTO PELICHNUS 3a/1a4
MIpU  yIPaBJICHUS MPOEKTaMHU

Ycnemnoe cu-
cTeMaTH4iecKoe yMeHue
BBISBJISTH OTKJIOHEHUS OT
YCTaHOBJICHHBIX KPUTEPHUEB
U Tokazarened (yHKIHO-
HUPOBAaHUSA TPOIECCOB H
aJIMHHHACTPATHBHBIX pe-
TTIAMEHTOB, 3HAYMMBIX C
TOYKHU 3pEHUsT 00eCIIeUeHUs
ONTHUMAJBHOTO  PEIICHUS
3a7a4 MpU  YOPABJICHUS
MPOEKTaMU

U

Il 5Tan
Bianers HaBbIKaMM pelle-
HUSI KOMIUIEKCa SKOHOMHUYE-
CKUX 33/7a4 U IpPOBEACHUS
BapHaHTHBIX pPACYeTOB MpPH
BbIOOpE ONTHUMAJIBHBIX pe-
HIEHUH B YIPaBJICHUU IIPO-
eKTaMM; MPHUOOpeTaTh OMBIT
NeSTeNbHOCTH, IPUMEHSIS Ha
NPAKTUKE CIHOCOOHOCTH pe-

@dparMeHTapHOEe TNPHMEHEHHE
HABBIKOB PEIICHHS KOMILIEKCa
HSKOHOMMYECKHUX 3a/la4 U MpoBe-
JI€HUs] BapHaHTHBIX PACUETOB
pu BbIOOpE ONTHUMAJIbHBIX pe-
LIEHUH B yNpaBICHUM MPOEKTa-
MH; M[pUOOpeTaTh OMbBIT Jes-
TENbHOCTH, IPUMEHSA Ha IPaK-
THUKE  CIIOCOOHOCTh  pEIIaTh

KOMIIJICKC J3KOHOMHMYCCKHUX 3a-

B nesiom ycnemHoe, HO He
cCHCTEeMATH4YeCKOe NpHMeHe-
HHe HABBIKOB  PCIICHHS
KOMILJIEKCA JKOHOMUYECKHUX
3aJa4 W TMPOBEACHUS Bapu-
AQHTHBIX PACYETOB IPHU BBI-
O0ope ONTHUMAaJIbHBIX pellle-
HUW B YIPAaBICHUU IIPOEK-
TaMH, TPUOOpPETaTh OIBIT
NeSITeIbHOCTH, MTPUMEHSS Ha

B nesom ycneumiHoe, HO co-
NPOBOKAAIOLIEEeCH oT-
JeJIbHbBIMU OIIMOKaAMH npu-
MEHEHHEe HABbIKOBPCILICHUS
KOMIUIEKCA SKOHOMHYECKHX
3aJa4 U IIPOBEICHMS BapH-
AHTHBIX PacyeToB IMpPH BbIOO-
PE ONITUMAJIBHBIX pGH_IeHI/Iﬁ B
YIIPaBICHUU IIPOEKTAMH;
HpI/IOGpeTaTB OIIBIT ACATCJIb-

Ycneumxoe " cu-
cTeMaTH4ecKoe IpUMeHe-
HHEe  HABBIKOBpEILICHUS
KOMIUIEKCA  DKOHOMHYE-
CKUX 3ajlad U MPOBEIEHUS
BapHaHTHBIX pacueToB
pu  BBIOOpPE ONTUMAIb-
HBIX PCLICHUN B yIIpaBIIc-
HUU TIPOCKTaMH; TIPHOO-
peTaTh OMNbBIT JEATEIBHO-
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IaTh KOMIUIEKC KOHOMHYE-
CKUX 33/7a4 U MpPOBEACHUS
BapUAHTHBIX PAcyeToB MpHU
BbIOOpE ONTHUMAJIBHBIX pe-
IICHUH B YIpaBJICHHH TPO-
eKTaMH.

(VK-2/ YK-2.4)

Ja4 U TPOBEJICHUS] BAPUAHTHBIX
pacdeToB mpu BBIOOpE OMNTHU-
MaJbHBIX PELICHHH B yIpaBJe-
HHH TIPOCKTAMH.

/ OTcyTCcTBHE HABBIKOB

IPAaKTUKE CIIOCOOHOCTH pe-
11aTh KOMIUIEKC 3KOHOMUYE-
CKMX 3aJa4 M IIPOBEICHUs
BAPUAHTHBIX PAaCyeTOB IIPH
BbIOOpE ONTUMAJIBHBIX pe-
LICHUM B YIPaBICHUU IIPO-
EKTaMH.

HOCTH, IPUMEHSS Ha MIPAKTH-
K€ CIOCOOHOCTh  peliarTh
KOMIUIEKC ~ 9KOHOMHYECKHX
3aJa4 W TPOBEACHUS Bapu-
AHTHBIX PAacYeTOB NPHU BBIOO-
PE€ ONITHUMAJIbHBIX pCI_HeHI/Iﬁ B
YIIPaBJICHUU MTPOCKTAMHU.

CTH, TPUMEHSAS Ha MpaK-
THUKE CTIIOCOOHOCTH pemiaTh
KOMITJIEKC SKOHOMUYECKUX
3aJjad M TPOBEACHUS Ba-
PHAHTHBIX PAcYeTOB MpHU
BBIOOpE ONTUMAJIbHBIX
peuIeHuil B yIpaBJICHHH
MPOCKTAMH.

31




5.3 TunoBbIe KOHTPOJILHBIE 32/IaHNUS WIH HHBIE MATEPHAJIbI, HEO0X0UMBbIE /1151
OLIEHKHU 3HAHUI, YMEeHHN i, HABBIKOB U (MJIM) ONbITA AeSATEJIbHOCTH, XaPAKTEPU3YO LM X
3Tanbl ((OPMUPOBAHNUS KOMIIETEHIMI B Mpolecce 0CBOEHHUsI 00Pa30BaTeJIbHON MPOrpaMMbl
Texyiuit KOHTPOJIb YCIIEBAEMOCTH 00eCIeunBaeT OLIEHUBAHNE X0/1a OCBOCHUS NUCLHUIUINHBI,
U1 BKJIFOHACT yCTHbII>'I OmpocC, TCCTUPOBAHUC, TUCbMCHHBIC KOHTPOJIbHBIC pa6OTBI.

HpnMep TEeCTOBBIX 3aJaHHUIl M0 AUCHUILINHE:

1. Buue-npe3nieHT 10 MapPKETHHIY IOPY4YaeT BaM 3aJaHHe 110 M3MEHEHHIO NPoue1yphl
BXO/1a MOCeTUTEJIeH HAa CAT KOMIIAHMHU C Y4eTOM He00X0AMMOCTHBBO/JAa MMEHH IO0Jb30BaTe-
JIfl, COCTOSIIEr0 KAK MUHMMYM M3 IIECTH CHMBOJIOB. Kak 3T0 MOKHO Ha3BaTh?

A. NHunmanueit npoekra.

b. OnepannoHHON EATENbHOCTHIO.

B. IIpoekrtom.

I'. UcnionHeHuem mpoekTa.

2. Kakoe M3 yTBep:KaeHMil fIBJISIeTCSI HEBEPHBIM OTHOCHTEJBHO MPOLEccOB 00/1aCTH
3HAHMH YIIPaBJIeHHS CTOUMOCTBHIO MPOEKTa?

A. I'nmaBHOe Ha3HaueHHE 00JaCTU 3HAHUN YIPaBJIEHMSI CTOMMOCTBIO IIPOEKTa — OIpeese-
HUE KOJIMYECTBA PECYPCOB, HEOOXOAMMOIO JJIsl BBIIIOJHEHUS PabOT MPOEKTA.

b. B HE0OIBIINX MPOEKTaX MPOILECCH OLEHKN CTOMMOCTH M ONpEAETICHHs OI0JKEeTa MOTYT
OBITH OOBEJMHEHEI.

B. IIpouecc oieHKH CTOMMOCTH TECHO CBSA3aH C IIPOLIECCOM OLICHKH PECYPCOB ONEPALIUM.

I'. Jng 060CHOBaHUS CTOMMOCTHBIX OLIEHOK MOTYT HCHOJb30BaThCs KO3((UIMEHT peHTa-
OEITBbHOCTH, AUCKOHTHPOBAHHBIN JCHEKHBIM MOTOK M aHAJIN3 CPOKA OKYITAEMOCTH.

3. 3auHTepecoBaHHBIC CTOPOHBI IIPOEKTA MONPOCHIN BaC IPOBECTH aHAJIN3 CTOMMOCT-
Horo pucka. Kakoe u3 yreep:kieHuii, NpuBeIeHHbIX HUKe, IBJIsIETCH HeBePHbIM?

A. Ananns Monte-Kapno — npennountaemslii METOJ IIPY aHAJIW3€ CTOMMOCTHOT'O PUCKA.

b. Ananu3 MonTe-Kapino — 3T0 MeTOoJ MOJEIUPOBAHMS, ITO3BOJIAIOIINM PaCCUUTATh CTOU-
MOCTB IIPOEKTA K OIPEIEICHHOMY MOMEHTY.

B. /Ina npoBeneHuss CTOMMOCTHOIO aHAJIW3a BXOJOM SIBISIETCS MEpapXUyecKas CTPYKTypa
pabor.

I'. B ananuze MonTte-Kapiio oneHka CTOMMOCTH MPEJICTABISAECTCA B BHUJE BEPOATHOCTHOIO
pacnpeneseHus.

4. Kakoil [JOKyMEHT HCHOJb3yeTcsl /sl YCTAHOBJIEHHSl KpPHUTepHeB IIaHHPOBAa-
HHS,0LeHKH, 0I01’KETHPOBAHUSA W KOHTPOJISA CTOMMOCTH?

A. ba3oBblil My1aH O CTOUMOCTH.

b. ba3oBbIil IU1aH yIpaBiIeHUS UCIIOJIHEHUEM.

B. TpebGoBanus kK (pMHAHCUPOBAHUIO ITPOEKTA.

I'. IInan ynpaBiieHUs CTOUMOCTBIO.

5. YTo oTHOCUTCH K BXOJaM Mpoluecca pa3padoTKu ycTaBa npoekra?

A. Konrpakr, SOW, 6usnec-keiic, hakTopbl BHEHUIHEN Cpebl NPEANPUATHS, aKTUBBI Opra-
HH3ALMOHHOT0 MpoLecca.

b. SOW, Gu3znec-keiic, akTUBBI OPraHU3allMOHHOTO MPOLEcCa.

B. KonTpakT, GakTopsl BHEIHEH Cpebl MPEANPUATHS, aKTUBBI OPraHU3allMOHHOTO MPOIIeC-
ca.

I'. SOW, axTops! BHENIHEH cpe/ibl MPEANPUSATUS, AKTUBBI OPraHU3aI[MOHHOTO MpoIiecca.

6. IIponeccrpl KakKuX rpynin siBJISIOTCA BXOJaMH APYT 1JIs Apyra?

A. VcnionHeHusi, MOHUTOPUHTA U KOHTPOJIS.

b. Ucnionnenus, 3aBepiueHus.

B. [InanupoBaHusi, MOHUTOPUHTA U KOHTPOJISL.

I'. UctionHeHus, MHUIIHAIIMH.



7. B kakoM ciIy4ae NpOoeKT CYNTACTCH YCHeIHbIM?

A. TIpoayKT npoekTa u3roToBJIEH.

b. CnoHcop mpoekTa 0OBSIBIISICT O €T0 BHITIOJIHECHUH.

B. IIpoaykT npoekTa Bo3BpaliaeTcs B ONEPalMOHHYIO JeSTEIbHOCTb.

I'. ITpoeKT COOTBETCTBYET 0’KMJIAHUSAM 3aUHTEPECOBAHHBIX CTOPOH WJIM IIPEBBILIAET UX.

8. UTo M3 nepevnciIeHHOr0 HUKe He UCIO0JIb3yeTCs MoJIyYyaTejJaMu nHpopManuu B Ka-
yecTBe GUIBTPOB?

A. KynbTypa.

b. IlpenmeTHbIe 3HAHUA.

B. IlpuBbruku

I'. SA3pIK

9. UTo U3 nepevncjJeHHOr0 HUKe He OTHOCUTCH K BbIX0JaM Mpolecca OLeHKH CTOUMO-
cTH?

A. Kanengapu pecypcos.

b. ba3oBbIil IUIaH COAEPIKAHMSL.

B. Pacniucanue npoekxra.

I'. [Tnan obecriedeHMsI IEPCOHATIOM.

10. Kakoe ux nepe4nc/ieHHbIX HUKe YTBEPKIeHHil HeBepHO?

A. IIporpaMmmMbl — 3TO I'pyNIbl B3aUMOCBSI3aHHbBIX IIPOEKTOB.

b. )Ku3HeHHbIe LUKIIBI TPOEKTOB — 3TO HAOOPHI MOCIE0BATENBFHBIX U UHOT/IA TIEpEeKphIBa-
romuxcs (a3 mpoekra.

B. IIpoekT MokeT ObITh YaCThIO MPOTPAMMBI, & MOKET U HE OBITh.

I". IToprdenrt — 310 HAGOPHI HE3ABUCUMBIX MPOEKTOB HIIH TPOTPAMM.

11. Heab nmpoekTa — 310X

a) copmynupoBanHas po0ieMa, ¢ KOTOPOH MPHUIETCS CTOJKHYTHCS B MPOIIECCE BBIMTOJIHE-
HUS IPOEKTA;

0) yrBepkIeHue, (GOpMyITHpYOIee 00IIrue Pe3yIbTaThl, KOTOPBIX XOTEIOCh ObI JOOUTHCS B
MIPOLIECCE BBHIMIOJIHEHHUS MTPOEKTa

B) KOMIUIEKCHAsI OLIEHKAa UCXOAHBIX YCIOBUN U KOHEYHOTO Pe3ysbTaTa [0 UTOTaM BbIOJIHE-
HUS IPOEKTA.

12. Peanu3anusi npoekTa — 3TO:

a) co3aHue YCIOBUM, TPEOYIOIIUXCS ISl BBITIOJIHEHUS TPOEKTa 32 HOPMATHUBHBIN MEPHOI;

0) HaOmro/IeHNe, PETYIMPOBAHNUE U aHATIU3 MTPOTPecca MPOEKTa;

B) KOMITJIEKCHOE BBINOJIHEHHE BCEX OMMCAHHBIX B MPOEKTE ACUCTBUIL, KOTOpbIE HAPABJIECHBI
Ha JOCTH)KEHHE €T0 LEeJIEH.

13. IIpoekT oT/IM4YaeTCs OT MPOLECCHOM 1esITeIbHOCTH TeM, YTO:

a) Mpollecchl MEHEe MPOJAOHKUTEIbHBIE IO BPEMEHH, YEM MPOEKTHI;

0) Ans peanu3aluy OJHOTO TUIA MPOLECCOB HEOOXOIUM OAMH-/BA UCIOJHUTENS, U pea-
JIM3alUU IPOEKTa TPeOYyeTCss MHOYKECTBO UCIIOJIHUTEIEH;

B) IIPOIECCH OTHOTHUITHBI U ITUKINYHBI, POSKT YHUKAJIEH TI0 CBOEGH IENIM U METO/IaM pealiu-
3allMy, a TAK)Ke UMEeT YEeTKHUE CPOKa Havyajla 1 OKOHYAHHUS

14. YTo M3 mepevyncJeHHOro He ABJISACTCH NPEeMMYIIeCTBOM NPOCKTHOH OpraHM3alu-
OHHOM CTPYKTYpbI?

a) 00beIMHEHNE JII0JIEH 1 000PyJOBaHUS IPOUCXOJUT YEPE3 IPOCKTHI;

0) koMaHHast paboTa U YyBCTBO COMPUYACTHOCTH;

B) COKpAIlIeHHE JTHHUI KOMMYHHKAIUH.

15. Uro BK/II04YAIOT B ce0s1 Mpouecchl OPraHM3aluy U NPOBeeHUsI KOHTPOJIS KayecTBa
npoexkra?

a) MPOBEPKY COOTBETCTBUS yXKeE IMOTYUEHHBIX PE3yJbTAaTOB 33/1aHHBIM TPEOOBAHUSM;

0) cocTaBlieHHE MepeYHs HeAO0PAOOTOK M OTKIIOHEHUH;

B) MPOMEKYTOUHBIN U UTOTOBBIN KOHTPOJIb KaYECTBA C COCTABIIEHUEM OTUETOB.

16. MeTox 0CBOCHHOT0 00beMa 1aeT BO3MOKHOCTh:
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a) OCBOWTHh MUHUMAJIHHBINA OFOKET MPOCKTA;

0) BBISIBUTBH, OTCTACT WJIM OTEPEKACT peau3amus IpoeKTa B COOTBETCTBUU C TpadukomM, a
TaKXKe TOJICYUTATh TIEPEePacX 0/l UIIH SKOHOMHIO IIPOSKTHOTO OIOKETa;

B) CKOPPEKTHPOBATh CPOKHU BBIMTOIHEHUS OTICIBHBIX MTPOIECCOB MPOCKTA

3aoanua npakmuyecKkoil HanpaeIeHHOCMuU

Tunossbie CUTYallHOHHBbIE 321241
CuryanuonHas 3agaqa Ne 1

«Pa3paboTka CTpYKTYpHOH cxeMbl IpoekTa» OnucaHue CUTyalluu AJs MPaKTUYECKOro pac-
CMOTpeHHUsI BamMu NIPUHATO pelIeHHE NOCTPOUTH CAaAOBbIA JOMUK Uil OTAbIXxa Bamein cembu. [ns
3TOr0 HEOOXOAMMO pa3paboTaTh CTPYKTYPHYIO cxeMy (MOJeNb) MPOEKTa 3TOr0 CTPOUTENIbCTBA.
OO6nymaiite, moXanyicTa, IpH paclpeaelIeHUN YacTHBIX 3aJlaHui, YTOOBI CalOBBIA JAOM YIOBIIC-
TBOPSUI CJENYIOIIMM MPETeH3UsIM: DTO JOKHO OBITh CTallMOHapHOE OETOHHOE COOpPYKEHHE C
KpacHOM OCTPOKOHEYHOH KpHIIIeH, K KOTOpoMy OT Barrero ocoOHsika Bena Obl MOCHITIaHHAS TPaBU-
€M JOpOXKKa.

Kpome Toro, camoBelif JOMUK JOJIKEH UMETH JIBa OAMHAKOBOIO pa3Mepa OOJbIINX OKHA Ha
YPOBHE IJ1a3 U 3alMPAIONIYIOCs BXOJIHYIO JBEPh U3 MAacCUBHOIO JiepeBa. BHyTpeHHee nomelieHue
IUIONIA/IBIO HE MEHEe 25 M2 JIOJDKHO OBITh OOIIUTO IEPEBSIHHBIMU MTAHEISIMH, OCBEIIATHCS DICKTPH-
YeCTBOM M CHa0>KEHO yMBIBAIHHUKOM. Bbl MokeTe cebe MmpecTaBUuTh, YTO C BHIEMKOU IpyHTa MO/
dbyHIaMeHT Bel cipaBuTeCh caMH, a TaKKe MOciie OCTOHUPOBAHUS (PYHIAMEHTA MIPOJIOKUTE BOJO-
MPOBOAHBIE TPYOBI. B 3Ty paboTy BKIIIOUEHO PHIThE KaHAB IS SJIEKTPOIPOBOJKU U TpyO. Bee mpo-
YUe CTPOUTENbHBIE PabOTHl MEPENAIOTCS CTPOUTEIBHOMY MPEAINPHUSITHIO, KOTOpPOe OETOHHUPYET
(GbyHIIaMEeHT, BO3BOJIUT CTEHBI M IITYKATYpPUT BHYTpU. Kpome TOro, 0HO HACHITIAET TOPOKKY.

[IpeanpusiTie MO0 KPOBEIBHBIM U KECTSHBIM paboTaM, IMOCJIe OKOHYAHMs BCEX paboT 1o
BO3BEJCHUIO CTEH, OKPBIBAET KphIlly. OHO € YKJIaAbIBACT EPEKPBITHS, 3aKPEILISIET KPOBEIbHBIC
TUTUTHI, IIPOU3BOAUT HUKHIOIO OOJMIIOBKY KPBIIIA U yCTaHABIUBAET kenoba. HrnkHss 00MIioBKa
KPBIIIHU [103KE MOHTUPYETCS KPOBEJIBIIIUKOM, KOTOPBIHM MO KOHEI[ COeTUHSET kKenoba U BOJIOCTOU-
HbIe TPYOBI ¢ KaHanu3anue. OTHAKO 0 3TOrO AOHKHBI OBITH MPOJIOKEHBI KaHAIM3AIMOHHBIE TPY-
Obl ¥ 3aKOHYEHA HapY)KHAsl IITYKaTypKa.

[Tocne BHYTpEHHUX M HAPY>KHBIX IMITYKATYPHBIX PaOOT MPUTIIAIEHHBIN CTOJISIP yCTaHaBIIH-
BA€T FOTOBYIO BXOAHYIO ABEPh U OKHA. BHENIHsA IITyKaTypKa nopy4yeHa mrykarypy. Cnenuanucr-
AJIEKTPUK MOXKET OCYIIECTBUTD AJICKTPOIIPOBOJIKY B IOMUK U 3a3€MJICHHE TOJILKO TOTJa, Korja Oy-
JIeT 3aKOHYEeHa HIDKHSSI OOMHUIIOBKA KphIi. OOMIMBKA JEPEBIHHBIMU MAHEISIMU MPOBOJUTCS TOJb-
KO TI0CJIe OKOHYaHHUS PaboT MO JEKTPONPOBOJKE M YCTAHOBKU BXOJHOM JIBEpU M OKOH. [IJist OKOH-
YaHHs BceX paboT M 03€JICHEHUs Malp JIOJDKEH €Ie BHIKPACUTH BOJOCTOYHBIE TPYOBI M BHYTPEH-
HUE CTeHBI. BaM, KpoMe BCEro mpoyero, MOXKET OBITh IPEIOCTABIECHO YIOBOJIBCTBUE TTO0 OKOHYAHUU
Bcex paboT, BMecTe ¢ Bamum coceioM, mMpoBECTH O3eTIEHEHHE.

3aganue:

[Tpoananu3upyiite Ou3Hec-cutyanuio. Pa3paboraiiTe CTPYKTYpHYIO CXeMy MpOEKTa s
CTPOMTENBCTBA Cal0BOro oMuka. [IpencraspTe ero Ha paboueM yncte rpaduyecKy.

CuryanuonHas 3axa4a Ne2

Dupma u ee KOHKypeHmvl

Jlonmyctum, ¢upmMa ¥ €e KOHKYPEHTHI UMEIOT CIEAYIOIUE MOoKa3aTelld, MPeICTaBICHHbIC B
tabs.. Ha ocHoBe 3Tux AaHHbIX Tpedyercs npoBectu SWOT-ananu3 GgupMsl U MOATOTOBUTH MPE-
ToXeHus: K GpopMUpoBaHUIO MOPTQeEns HOBIIECTB U MHHOBALMN, CTPATETHH Pa3BUTHs (UPMBI Ha
ommxkaiimue 5 ner. CnenyeT UMETh B BHIY, YTO TO IMOKa3aTessiM, OTCYTCTBYIOIIMM B TaOJuIIe,
(bupMBI HAXOAATCS MPUMEPHO B OJJUHAKOBOM IOJIOKECHUU.
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Tab6nuua - Ucxonusle nanusie mist SWOT-anannusza

[Tokazarenb Mo KOHKPETHOMY TOBapy JTaHHOMH 3HaYeHUE MMOKa3aTeIs
TPYIIIIBI
KOHKYPEHTBI
1
2 3 ¢dupma
1. Yncno maTeHToB, MOTyYeHHBIX 110 KOH- 1 - 1 4
CTPYKIIHH TOBapa
2. [Tone3nslit 3P PexT (MHTETpATBHOE Kade- 1250 1100 1300 1400
CTBO) TOBapa, CJAMHMIIA MMOJIE3HOTO dhdeKTa
3. llena ToBapa, JeH. €. 340 320 310 350
4. 3aTpaThl HAa TEXHUYECKOE 00CITy)KUBAaHHE U 4200 4150 5300 3200
PEMOHT TOBapa 3a CPOK €r0 CIYKOBI, ICH. e]1.
5. luTerpanbHblil OKa3aTesIb KauecTBa cep- 0,95 0,96 0,93 0,90
BHCa TOBapa
6. Y1enbHbIN BEC IPOrPECCUBHOM TEXHOIOTHH 0,30 0,45 0,25 0,70
7. CpeaHuii BO3pACT OCHOBHBIX MIPOM3BO/I- 5,5 8,3 6,4 4,5
CTBEHHBIX ()OHJIOB, JICT
8. Y ienbHBIN BeC BHICOKOKBAIH(UIINPOBAH- 0,30 0,42 0,35 0,35
HBIX KaJIPOB
9. KonmnuecTBO KOHKYPEHTOB Ha BXOJI€ CUCTe- 4 7 5 9
MBI MEHEDKMEHTA
10. KonnyecTBO KOHKYPEHTOB Ha BBIXOJIE CH- 5 6 6 7
CTEMbI MEHEDKMECHTA
11. T'eorpaduueckoe pacHonoKeHue Ynobunoe | Cpennee | Cpemgnee Y nobnoe
12. ToBapnast Mapka GhupMbI N3Bect- UzBect- | UsBect- | HenssecTHas
Hast Hast Hast
13. Yrpo3a HaJIOrOBBIX U3MEHEHUI OrtcyT- Ortcyt- Nwmeer- Nwmeercs
CTBYET CTBYET csl
14. Yrpo3a noBbIIIIEHHS 1IEH Ha ChIPbE U MaTe- Orcyr- | Hmeercsa | Orcyt- Nwmeercs
pHaThI CTBYET CTBYET
15. Hanmmunerit kanutain GUpMBI, MITH JI€H. €]1. 150 60 110 140

Curyauuonnas 3agaua Ne 3. Vcnonb3ys kinaccuUKanuio MHBECTHUIMOHHBIX MPOEKTOB,
MPOBEANUTE aHAIN3 JOCTYMHBIX CPEACTB MacCOBOW MH(OPMAIIMKM U JTMYHOTO OIBITA C IIETbIO BBISAB-
JIEHUS] IPOEKTOB, OTHOCAIIMXCSA K Ka)KOMY U3 BBIJIEJICHHBIX TUIIOB M BUAOB MpoeKkToB. O1eHuTe
3¢ EKTUBHOCTh MX pealln3alluy, a Takke (aKTopbl, CIIOCOOCTBOBABIINE JIMOO MPENATCTBOBABIINE
JOCTUKEHUIO 3aIUIAaHUPOBAHHBIX PE3YJIbTAaTOB.

Cutyaumonnas 3agauya Ne 4. Onpenenute A Bamelt opranuzanuu te Buabl U cepsl zie-
ATEILHOCTH, KOTOPBIMU 11€JIECO00Pa3HO yIpaBiIsATh Ha 6a3e NpoeKkTHOro noaxoaa. CTpykTypupyirte
JTaHHbBIE BUBI AESITEILHOCTU 110 YPOBHIO YIIPABJICHUS U COAEPIKAHHUIO.

Omnpenenure, Kakue MPOEKTHI yXKe peanusyrorcs B Bamell opranuzanuu. OueHute, npume-
HSETCS JIW TIPOCKTHBIN MOIXOJ JUISl UX YCIIEIIHON pa3paboTKU W peanu3anuu. BeimeanTe BO3MOXK-
HOCTH U OIpaHUYEHMs IPUMEHEHUS IPOEKTHOTO MEHEKMEHTa B Bameli opranuzanuu. Onpenenu-
T€, C MOMOIIBIO KAKUX MEP BO3MOXHO CHSTUE BbIJIEJICHHbIE Bamu orpaHndeHuii.

Cutyanmonnasi 3ana4ya Ne 5. Omnpenenure TpaHULbl U BbIIEIUTE BO3MOXKHBIE (a3bl xKU3-
HEHHOTO LIMKJIA (C y4eTOM KOHTPOJBbHBIX TOUEK M Hauajda U OKOHYaHUS U BOBJIEUEHHBIMU CYyOBEK-
TaMH) CIEAYIOIINX IPOEKTOB!

[] mpoexT pa3paboTKu HHPOPMAIIMOHHOM CHCTEMbI KOMMEPUYECKOTo OaHKa;

[] mpoeKT 3amycka HOBOH TEXHOJOTMYECKOW JIMHUHU 10 MPOU3BOJCTBY JIETKOBBIX aBTOMOOH-
nei;
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[] IPOEKT CTPOUTENHCTBA ANEKTPOCTAHIINN;
[] IpOEKT CTPOUTEIHCTBA HOBOT'O 3aBO/JIa 110 IIPOU3BOJICTBY;
[] IpOEKT N3MEHEHHUS OpPraHU3alMOHHON CTPYKTYpPbl KOMMEPUECKON KOMIIAHUU

Keiic-craan
Keiic-ctagu Nel

Bxonuble nannbie: 3aka3uuk — rocynapcTBeHHast koMmnanus. Hauano paGoTsl o JoroBopy —
1 aBrycra. Cpok mpou3BoACTBa - 10 31 gexadps (T.e. 5 MeCsIeB ¢ MOMEHTA TOAMMMCAHMS JTJOTOBOPA).
[Tpu >ToM k 31 mekaOps HAZO 3aKPBITH TOTOBOP aKTOM, a PEaTbHBIN CPOK JI0 aBrycTa CIEAYIONIETO
rona. brojker — 2 pa3a nmepe3asiokeH OT HOpMbl. Llenp — cucrema ynpaBiieHHs OTHOLLIEHUSMHU
(CRM) B rocynapcTBEHHOM yupexkaAeHUH ((PyHKIMOHANBbHBIE TpeOoBaHUs MOHATHBI). OcOOEHHOCTH
npoekta: Ha 1 aBrycra HeT (yHKIMOHAIBHBIX 3aKa34UKOB T.K. IPEIIPUATHE HOBOE U UIET HaOOp
NepcoHasna, KOTOPBIM 3aKOHUUTCS K | exkadpsi. PykoBoauTens npeanpusTust 01arocKJIOHHO H C T0-
HHUMAaHHEM OTHOCUTCS K Baieil komnaHuu.

3anaua: K 31 nexaOps 3akpbITh IPOEKT (Ha JOKyMEHTax). HauaTh mpOMBIIIUIEHHYIO SKCILTY-
aTaluIo He Mo3/1Hee | aBrycra cieayrouero rojaa.

Keiic-ctaam Ne 2.

B koMnanuto mpuién HeOOIbIION, HO OYEeHh UHTEPECHBIN MPOEKT. 3aKa3uuK roTOB 3arlia-
TUTH 32 HEro Xopomme JeHbru. CBOOOJHBIX pa3paOOTUYNKOB HET, BCE 3aHATHI HA APYTHX MPOEKTaX,
HO TEPATh XOPOLIETro KJIMEHTa He XoueTcsl. Kak Bbl MOCTyNUTE B TAKON CUTYaLMU?

Ha npoekt, pa3paboTka KOTOPOro UJIET yKe MOpsiiKa MOJIYyroia, Bac BBOJAT B KAUECTBE Me-
Hepkepa npoekToB. Kakue Bamm nepBoHavanbHblie qeiicTBus (5-10 myHKTOB)?

3aKa3yuK MPOCUT y Bac KOHTAKTHBIE JAHHBIE OJHOTO U3 Pa3pabOTUMKOB Ji YCKOPEHUs
rpoliecca peainn3anun npoekra. Kak Bbl cuuraere, MOXKHO JIM 1aBaTh KOHTAKThl, U IOYEMY?

Keiic-ctagm Ne 3.

[IpeacraBpTe, YTO BBl CTAJIM MEHEIKEPOM OJIHOTO U3 IpoekToB fAHnekca. Komanaa nmpoekra
HAXOJUTCS B TpeX pa3HbIX oducax. MeHe/HKMEHT U MapKeTHHI — B MOCKBe, pa3paboTka — B
VY bsiHOBCKe, Tu3aiiHepsl — B ExaTepunOypre.

[Ipennoxure cxemy B3aMMOAECHCTBHUS Ha BCEX ATanax Inpoekra. Kakue pucku Moryr Bo3-
HUKHYTH? Kak UX MUHUMU3UPOBATH?

Tunosble pacyeTHbIE 3a1a4H

3agaua Ne 1. [locmpoenue cmpykmypul 0eKkoMno3uyuu pabom npoexma.

[Tpoananusupyiite Bam yuyeOHBINH IPOEKT, pa3deiiTe ero Ha ¢a3bl, CTa UM, ITAIbI, TAKETHI
pabot, oTaenbHbIe paboThl. CoCTaBbTE CTPYKTYPY Aekommno3uuiuu padot. [Tpu nocrpoennn CPP
MO>KHO UCIOJIb30BaTh pa3Hble NPUHIMIBI pa3ouenus. [Ipennoxure konupukatop CPP, ormersTe
KOHTpPOJIbHBIE TOUKU. YKaXKUTE B3aUMOCBS3M MKy pabotamu. Hanummure cnenudukanuy no
KpaifHell Mepe JUIsl IBYX BBIOpAaHHBIX pabOT MPOEKTa.

[TnanupoBanue o6beMa paboT, BpeMEHH U 3aTpat ¢ momMolsio rpaduxoB. Ha ocHoBe pa3pa-
O0TaHHOM CTPYKTYpBI AEKOMIIO3UIMK PabOT MPOEKTa COCTABbTE CETEBOM Ipaduk MM JuarpamMmy
I'anTa. OnpenenuTe UIMTENFHOCTh MPOEKTA, 3aTPaThl HA OCYIIECTBICHUE MPOEKTa M B3aMMOCBSI3U
3aJja4y MPoeKTa B o0111eM oobeMe paboT.

[TpOeKT cComepKUT CIeIyIOIne TaHHbIE:

PaboTel JlnurensHocTh, nHU | [IpenmectByroniue paboThl
A 20 KoHnTposnbHas Touka
B 20 (Ha4aso mMpoeKTa)
C 10
D 15 A
E 10 B,C
F 14 B,C
G 4 B,C

36



H 11 C
I 18 GH
J 8 DE
KonTponbHas Ji
TOYKa
(OKOHYaHME MTPOEKTA)
3ajanue:

1. IToctpoiite crpenounyto quarpammy (hopmat AOA), UCX0s U3 TaHHOW WH(OpPMAIIUU 110
MIPOCKTY.

2. Paccuuraiite AMUTENBHOCTh KPUTUYECKOTO ITYTH MPOEKTA.

3. Onpenenure 3anackl BpeMEHH MO paboTaM.

3agaua Ne 2

Paccunrars uncteiii npusenennslii agpdexr (NPV) u penrabensuocts nasectunmii (PI), ec-
JM TIepBOHaYalIbHble MHBECTULUMHU cocTaBuiau 2 200 ThIC. pyO., a HAKOMJIEHHBIM 10X0X 4Yepe3 TpU
roga coctaBui 3 500 teic. py6. CraBka auckonTrpoBanus — 17 %.Cnrenars BBIBOJ O 1ienecoolpas-
HOCTH JIaHHOT'O MHBECTULIMOHHOI'O IIPOEKTA.

3agaua Ne 3.

[TerpoB, eqMHONNYHBIN COOCTBEHHUK, UMEET HEOOJIbLIOE NPEANPUATHE, KOTOPOE OKa3bIBAET
yCIIyTH 10 TIepeBO3KH Ipy30B B Mockse. Cymmapuble akTuBbl npefnpusatus 263 000 py0., a Texky-
e obszatenserBa - 90 000 py6. K Tomy e y rocnonuna IlerpoBa ecTh COOCTBEHHBIN KamuTal,
paBHbIil 467 000 py0. 1 00s13aTeILCTBA HEKOMMEPYECKOTro xapakrepa Ha cymmy 42 000 py6., nmpen-
CTaBJICHHbIE 3aKJIaHON Ha ero oM. OH XO4eT MpPeJoCTaBUTh OJHOMY M3 CBOMX CllyKamux, VBa-
HOBY, CIIPaBEUIMBYIO JI0JII0 B Ou3Hece. [leTpoB paccMaTpuBaeT BO3MOKHOCTH OpraHU3allMH TOBa-
PHILECTBA WM PETUCTPALIMM KOPIOpAlUK, B KOTOpoi MBaHOB mosyuus Obl onpenenéHHbIi MaKkeT
aknuii. MIBaHOB MMeeT cCOOCTBEHHBIN KanuTal, paBHbid 36 000 pyo.

a. KakoBa MakcumanbpHasi cymMma YOBITKOB, KOTOpbIE MOXXET MOHECTH rocnoguH Ilerpos,
HaIrpuMep, B ciydae KpyImHoro cyaeoHoro nporecca (uck Ha cymmy 600 000 py6.), Oyayuun eauHo-
JIMYHBIM COOCTBEHHUKOM MPEAIpUATH?

6. KakoB 00Bb€M ero pucka (BeIU4YMHA OTEPh) B YCIOBHUSIX TOBAPUIIECTBA C HEOTPAHUYEH-
HOW OTBETCTBEHHOCTHIO? Paznensior in puck napTHEPHI?

B. KakoB 00bEM ero pucka B yCIOBHUSX KOPIOpAIUU?

3agaua Ne 4. [Ipennpusitue npou3BOJUT HOHU3ATOPBI BO3AyXa, peanusys ux no 400 mr. B
Mecsai u o meHe 3000 py6. kaxnas (6e3 HJC). [Ipu sTomM nepeMeHHble U3AEPKKH COCTABISIOT
1800 py6./1uT, mocrosiHHbIe U3siepkKu npeanpustus — 270000 py6. B mecsl.

OTBeThTE Ha PsA BOIIPOCOB C MO3ULIUMHU (PMHAHCOBOT'O MEHEIKEPA.

1. PykoBoaurens oTaena MapKeTHHTa M0JIaraeT, 4YTo YBEIMUYEHHE pacXo/l0B Ha peKjamMy Ha
100000 py6. B Mecs1l CHOCOOHO AaTh MPUPOCT €KEMECSUHON BBIPYUKH OT peanusauuu Ha 300000
py6. Cnenyet 11 0100pUTh MOBBIIIEHUE PACXO0B Ha peKiIamy?

2. 3amecTuTeNnb IUPEKTOpa MO MPOU3BOJCTBY XOTEN Obl MCIOIL30BaTh 00Jiee JCIIeBbIEe Ma-
TepHUabl, MO3BOJIAIOLINE YKOHOMHUTD Ha MEPEMEHHBIX U3JIepKKax, o 250 py0. Ha KXyl eAUHULLY
npoaykiui. OHaKO HaYaIbHHUK OT/IeNa cOBbITa OMacaeTcs, 4TO CHMYKEHHE KaueCTBa TUTUT MPUBEIET
K CHWKEHHIO o0bema peanuzanuu 10 350 mr. B Mecs. CreayeT Jin NepexoJuTh Ha 3aKyIlKy Oonee
JETEBBIX KOMIUIEKTYIOIINX ?

3. PykoBoauTenb OT/€Ia MapKeTHHTa NpesiaraeT CHU3UTh 1ieHy peanuzanuu Ha 200 py6. u
OJTHOBPEMEHHO JOBECTH pacxoisl Ha pexiamy 10 150000 py6. B Mecsmn. OTnen MapKeTUHTa MPO-
THO3UPYET B 3TOM Cllydae yBeludeHue oobema peanusanuu Ha 50%. Cienyer a1 0100pUTh Takoe
peaIoKeHue?

4. PykoBoauTenb OTAeNa CObITa NpEeJiaraeT MepeBeCTH CBOMX COTPYIHUKOB C OKJIAJI0B
(cymmapubiit Mecsuablit pouy omtatel 60000 py0.) Ha KOMUCCHOHHOE Bo3HarpaxaeHue 150 pyo. c
KaX/10T0 IpojilaHHOr0 HOoHM3aTopa. OH yBepeH, 4To 00beM Mpojax BeipacTeT Ha 15%. Crnenyet nu
0JIOOPUTH TaKOE€ MPEIOKEHNE?

37



5. PykoBonuTens 0T/eNIa MAPKETHHTA MPEJIaraeT CHU3UTh OTIYCKHYIO ONTOBYIO IIEHY, UTO-
Obl CTUMYJIUPOBATh COBIT M JOBECTU JOIOJIHUTENbHBIN €KEMECSUHbIN 00bEM ONTOBBIX MPOAAXK 10
150 nonuszaropos. Kak cienyer moBbICUTH ONTOBYIO IIEHY HA JOMOJHUTEIBHYIO TPOIYKIUIO, YTO-
ObI TpuOBLTL Bo3pociia Ha 30000 py6.?

3amaua Ne 5.

Komnanus pemmna npuoOpectd HOBoe 000OpyI0BaHME CTOMMOCTBHIO 12 MiH pyO. AHamu3
MOKa3ajl, YTO0 OHO MOXET ObITh MpouHAHCUPOBaH Ha 25 % 3a cUeT JOMOJHUTEILHON IMUCCHH aK-
uuid 1 Ha 75 % 3a cuet 3aeMHOro kanuraia. CpeaHss cTaBka Mo Kpeaury — 8 %, a akiiMOHepsl Tpe-
OyI0T HOXOMHOCTh Ha ypoBHE 12 %. OmnpenenuThb, KaKOW JOKHA OBITH JOXOJHOCTH MPOEKTa B
MPOLIEHTaX K CyMMe, YTOOBI yI0BIETBOPUTH BCEX HHBECTOPOB.

3agaua Ne 6

[IpoekT kopropanuu TpedyeT MHBECTUIIMN B pazmepe 550 Twic. py0d. u maer B Teuenue 10
JIET JCHESKHBIN TPHUTOK B pazmepe 123 Toic. py0. JJ0XOMHOCTh MPUBIIICTUPOBAHHBIX AKIIMA KOMIIa-
Huu paBHa 18 % rogoBbix, TpeOyemas JOXOIHOCTb MpOocThiX akiuit — 20 %. [IpoekT ocymecTBis-
€TCsI TISJIMKOM 32 CYET COOCTBEHHBIX CPEJCTB KOMIAHUH. Y IETbHBIA BEC CTOUMOCTH MPUBUIIETUPO-
BAaHHBIX aKIHMK B oOImIeM 00beMe COOCTBEHHBIX cpelcTB — 25 %. OmnpenenuTh CTOMMOCTh COO-
CTBEHHOT'O KaluTaJla U YUCTYIO MPUBEACHHYIO CTOUMOCTh MHBECTHIITMOHHOTO MPOEKTA.

CIIMCOK MPUMEPHBIX TeM MPOEeKTa
OTKpBITHE TPOIOBOIBCTBEHHOTO Mara3uHa caMOOOCITyKUBAHHUS.
PazpaboTka HOBOM cepuM MPOAYKTOB JETCKOI'O MUTAHUS.
[Toctpoiika TyprcTUUYECKOl 0a3bl.
OTkpbITHE Mara3uHa BepXHeEH Ok Ibl.
OTKpbITHE Mara3uHa xJie000yJI0UHBIX U3IEIUN.
Co3nanue GpupMBbI IO TFOHUHTY aBTOMOOMIIEH.
OTtkpbiTHE GUPMBI TIO BHITYCKY YKPAIICHHUH C IMYHOU UCTOpHUEH.
OTKpbITHE pecTOpaHa CaMOOOCITyKUBAHHSL.
OTkpsITHE CymIU-6apa.
0. OTkpbITHE GUPMBI TIO OBICTPON JOCTABKE.
11. OTkpbITHE pecTOpaHa-TeaTpa.
12. OTkpBITHE Mara3uHa CIIOPTUBHBIX TOBAPOB.
13. OTKpbITHE PEKIIAMHOTO areHTCTBA.
14. PazpaboTka «yMHOI» pEeKJIaMBbl.
15. OTKpbITHE CTPAXOBOM KOMITAHUH.
16. Opranu3anus KOMITAHUH TICUXOJIOTUYECKON aHTUKPH3UCHOM MOIEPKKH OMU3HECA.
17. BeIBoJ Ha pbIHOK HOBOM cepuM MOJYIbHON MeOenu s IeTeH.
18. MoaepHU3aIst ceTH MPOAOBOJILCTBEHHBIX Mara3uHoB.
19. INocTpoiika Oaccelina JiIst akBaTepaIuy.
20. Onrrumm3arys OM3HEC-TIPOIECCOB OpraHU3aIlNH.

ROo~NoGa~WONE

IIpumepHas TeMaTHKA J0KJIA/10B

1.  IlpoucxoxneHHe MOHATHH «IIPOEKT» H «yIpaBlICHHE MPOeKTOM». VcTopust GopMupoBaHUs
METOJIOJIOTHH YIpaBiieHus: ipoektoMm (PMM).

2 OcCHOBHBIE YYJaCTHUKH MPOEKTa, PYHKIUHU YIIPaBICHUS IPOSKTOM.

3 CoBpeMEHHOE IOHUMAHUE METOOB YIIPABICHUS POEKTaMHU.

4. Pa3paboTka KOHIENIUHU POEKTA.

5 IIpOEKTHBIN U MHBECTULUOHHBIN 3aMBbICEIL.

6 Texnuka ympaBieHus npoekToM. OcobeHHOocTH 3(P(HEKTUBHON peaTu3aluy MPOEKTa.
KoHnTtyp 06patHoO# cBsI3n

7. MapkeTHHIOBbIe HCCIIeI0OBaHUS B CTPYKTYpe (pOpMUPOPOBAHUS IPOSKTHOM AeATENbHO-
CTH
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8.  IlpuHATHE ONEPaTUBHOTO PEIICHHUS 110 IPHOPUTETAM B YCIIOBHSAX JIMMHUTA BPEMEHH (TCXHHU-
ka C. Kosn).

9.  bromkeTupoBaHue BPEMEHH MO METOAY «AJBITBD».

10. AKTUBHBIH U PEAKTUBHBIA TaHM-MEHEKMEHT.

11. Ompenenenue M CyTh pacCTAHOBKH IIPHOPUTETOB B TaiiM-MeHekMeHTe. PaccTaHoBKa mpu-
OPHUTETOB JUIS AOJITOCPOYHBIX U KPATKOCPOUHBIX 3a]1a4.

12. 3axon IlapeTo u ucnonb3oBanue npunimna 20/80.

13. 30aBieHue OT HABI3aHHOW CPOYHOCTH U BaXHOCTH. CTpaTerus U METO/IbI OTKa3a.

14. Hcnonws3oBaHuE METOJA TUCKOHTHUPOBAHUS MPHU OIICHKE () PEKTUBHOCTH UHBECTHUIIH-
OHHOT'O IPOEKTA.

15. 3apmauu pyKoBOIMTENSI MPOEKTa MPHU 3aBepUIeHUH MpoekTa. [loaroroBka noKymeHTa O
3aBepIIeHUH MpoekTa. OCHOBHbBIE OUIMOKH (ha3bl 3aBEpLICHUS MPOEKTa. AyAUT IPOEKTa

33)13HI/ISI AJISl MOATOTOBKH K 32a49€TYy

YK-2/ YK-2.1

3HATb OCHOBHBIX NOHAMUL, Meopul YNpasieHus NPOeKmamu,; Kiaccugukayuu npoekmos;
Memo008 NOCMAHOBKU yelell NPoeKma, e2o 3a0ad npu 3a0aHHbIX KPUmepusx, yeiesvlx QyHKYUsX,
02PAHUYEHUSX OCHOBHBIX HOPMAMUBHBIX U NPABOBBIX MEXAHUIMO8 YAPABIEeHUs NPOEKMAMU
Bonpocsl 1/151 OlleHUBAHUSA Pe3YJbTATOB 00yUeHUsi B BU/Ie 3HAHUM
1. Bunpl nestenbHOCTH Ha peanpusaTid. Bo3pactanue posi CII0KHBIX MEPOIIPUITHHA B
NEeSATEIbHOCTH MPEITPUSITHUS.
[Ipoektsl. Kpatkast ucropus ynpaBiaeHus mpoekTamu. ProjectMeHeIKMEHT.
[lepcniekTHBBI pa3BUTHS YIIPABICHUS POEKTAMH.
Onpenenenue npoekta. OCHOBHBIE TapaMeTphbl MPOCKTOB. BUbI TPOEKTOB.
CymHocTh ynpaBjieHUE TPOCKTaMHU.
JKW3HEHHBIN ITUKII IPOEKTA.
: OcoOeHHOCTH yTIpaBleHUS] TPOSKTAMU Ha MPEIUHBECTUIIMOHHON, WHBECTHIIMOHHOM
1 DKCIUTyaTallMOHHOM (pazax.

Noakown

8. [Ipobnemarnka ynpaBieHHs NMPOEKTaMHU. ba3oBble BapHAHT CXEM YIPABICHHS IIPO-
eKTaMH.

9. HopmatuBHO-TIpaBOBBIE OCHOBBI YITPABIICHHSI TPOSKTAMH.

10.  Muccus, BUICHHE U CTpaTerus MpoeKTa.

11.  Kpurepuu nocranosku neneit SMART.

12.  Pe3ynbTarhl mpoeKkTa. YIpaBisieMble TapaMeTpbl IPOEKTa.

13.  Tlpoektnblii aHaym3. OleHKa >XU3HECIIOCOOHOCTH W (PMHAHCOBOW PEATM3yeMOCTH
MIPOEKTA.

14.  Crpyxrypa OusHec-maHa npoekTa. OCoOOEHHOCTH COCTaBJIEHUS OW3HEC-TUIaHa s
Pa3HBIX TUIIOB MHBECTUIIMOHHBIX TPOEKTOB.

15.  IIpoOnema npuBieyeHUS HTHBECTULIMNA U BBIMIOIHEHUS 00S3aTENILCTB MO MPOEKTY.

YMeTtb onpeodenams yenu, npeomMemnyio 001acms u CMpyKmypbl npocPamMMbl, RPOEKmd, Uc-
nonb306aMb 3HAHUS 00 OCHOBHLIX NOHAMUAX YNPAGNEHUS NPOEKMAaMU 8 NpopheccuoHanbHol Oes-
mejlbHocmu.

3aI[aHl/lﬂ HpaKTquCKOﬁ HaNnmpaBJCHHOCTHA JId OUCHUBAHHUA PE3YJIbTATOB Oﬁy‘leHl/lﬂ B
BU/Ie YMEHUI1:

Tunoeoe 3a0anue npakmuueckoii hanpaenennocmu Ne 1

Cumyayuonnasn 3aoaua

Onpenenute rpaHUIlbl U BBIJIETUTE BO3MOXKHBIE (Pa3bl KM3HEHHOTO LMKJA (C yU4e€TOM KOH-
TPOJIBHBIX TOYEK W Hauayia 1 OKOHYAHHS U BOBJICYCHHBIMU CYOBEKTAMH) CIECAYIONIUX MPOCKTOB:

[] mpoekT pa3paboTKu HHPOPMALMOHHOM CUCTEMBI KOMMEpPUYECKOro OaHKa;
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[] mpoekT 3arycka HOBOM TeXHOJOIMUECKOW JIMHUU 110 TIPOU3BOJICTBY JIETKOBBIX aBTOMOOU-
JIeH;

[] IPOEKT CTPOUTENHCTBA ANEKTPOCTAHIINY;

[] IPOEKT CTPOUTENIHCTBA HOBOT'O 3aB0/Ia IO IMTPOU3BO/ICTBY;

[] IpOEKT U3MEHEHHUS OpPraHU3alMOHHON CTPYKTYpPbl KOMMEPUECKOH KOMIIAHUU

Tunoeoe 3a0anue npakmuueckoili HanpagsieHnocmu Ne 2.

JloBymika 1Jist maei (MM JJMYHBIA MO3rOBOM IITYpPM).

B sToM MeToze mpesuiaraeTcs 3anuchiBaTh aOCOIIOTHO BCE MJIEH, KOTOPBIE MPUXOJISAT BaM B
rosioBy. IIporiecc MOKHO OCYIIECTBIISTh LIEITYIO HEIEIIO, IOCIe Yero He0OX0IMMO MPOAHATU3UPO-
BaTh MOJIyYEHHBIE UJCH U MOMNBITATHCS BBIOPATh HaubOIee MOAXOAAIINI BapUaHT.

3AJIAHUME Pa6otas B rpynmnax Bam HeoOX01MMO CreHepoBaTh WACI0 KOHIENIIUN XO0CTeNa.
OHna 10JKHA OTpakaTh:

HasBanwue, TemaTuky, qu3aiiHepckoe oppmMiieHue, ciaoral, Gpurocoduro u T.1.

1. I'pynna ucnomns3yetr MeToa — «MO3roBoi mTypm»

2. I'pynna ncnonb3yer MeTo — « MeHTalnbHbIE KapThl»

PesynbpraThl 3adukcupyiiTe Ha aucTe QuirmyapTa ajs npe3eHTanuud. Bpems Ha pabory — 15

MUHYT.
Hagbik / OnbIT desamenvnocmu ocywecmaienus KOHMpoJisl COOME8emMcmaus paspabomanHulx 00-
KYMeHmMo8 0elcmeayrowel HOpMamueHoU U Npagogoti OOKYMEeHmMAayuy ¢ mo4ku 3peHusi YnpaeieHus
npoexmamu,; npuodpemams Onvlm 0esamenibHOCMU, NPUMEHSS HA NPAKmMuKe cnocooHocms hopmy-
JUPOBAMb COBOKYNHOCMb 83AUMOCEA3AHHLIX 3A0a4, OCYWECMEIeHUsl KOHMPOAl COOMEEmCmeausl
Paspabomanusvix 0OKyMeHmo8 Oelicmayoujeti HOpMamugHoU U NPagogoll OOKYMeHmMayuy ¢ mouxu
3penus ynpasienus npoekmamu

3agaHus 1J1s1 OLleHUBAHHUS Pe3yJbTATOB 00y4eHHs B BH/le HABBLIKOB/ ONBITA JesATeb-
HOCTH

Tunoeoe 3adanue Ne 1.

[TpoexT xopnopauuu Tpedyer nHBeCTHIUN B pazmepe 550 Tvic. pyO. u maet B Teuenue 10
JIeT JCHEeKHBIN mpUTOK B pazmepe 123 Teic. pyO. JJ0X0AHOCTh MPUBHICTUPOBAHHBIX aKIMA KOMIIa-
Huu paBHa 18 % rojoBbix, TpeOyemas JOXOIHOCTb IpocThiXx akiuil — 20 %. IIpoekT ocyuiecTsis-
€TCsl LISJIMKOM 32 CYET COOCTBEHHBIX CPEJCTB KOMIIAHUU. Y I€TbHBIA BEC CTOUMOCTH MPUBHIETHPO-
BAaHHBIX aKIMK B oOmIeM 00beMe COOCTBEHHBIX CpelcTB — 25 %. OmpenenuTs CTOMMOCTh COO-
CTBEHHOT'O KalluTaJla U YUCTYIO NPUBEIACHHYIO CTOMMOCTb MHBECTHIIMOHHOIO IIPOEKTA, YUYHUThIBAs
JENCTBYIOIME HOPMATUBHBIE U NTPABOBBIE HOPMBI PO.

Tunoeoe 3adanue Ne 2

C ydeTroM AEHCTBYIOIIEro 3aKoHOJaTeabcTBa PD paspaboTaiiTe MpOEKT CO3aHUsS HOBOTO
6usHeca. [IpoekT BbIMOIHAETCA ¢ HCIONB30BaHKe cpeacTB MSProject

IIpoeKT NOKEH BKIIFOYATh:

* Konnenuuio (Ha3HayeHHE NMPOEKTA, ONMMCAHME PE3ysbTaTa MPOEKTa M €ro NpUMEHEHue,
IpaHUIbI IPOEKTA, OCHOBHBIE OTPAaHUYEHHUS [TPOEKTA);

* CTpyKTypHYIO MOJEINb ITPOEKTA;

* CeTeByI0 MOJIENH MPOEKTA;

* CereBoii rpaduk npoekta (auarpammy ['aHrra);

* OTYeT 0 pacX0JOBaHUU JIEHEKHBIX CPEJICTB;

* Otyer 00 UCTIONB30BaHUU pecypcoB. ONTUMM3ALKS TPOEKTA J0JKHA OBITh MIPOBEIECHA UC-
X048 W3 clenyromux ycioBui: Cpok peanu3anuu MpoeKTa HE JOJDKEH NpeBbimarth 30 gHEH; ©
brojpker npoekTa He 1oykeH npeBbimaTh 1500 ThIc. pyo.

YK-2/VYK-2.2

3HaTh KoHyenyuu, cmpame2uu u MOOeIU YAPAGIEHUSL peCyPCAMU NPOEKMa, Kpumepuu npu-
HAMUSL OP2aAHU3AYUOHHO-YNPABNIEHYECKUX peueHUll no 3 peKkmusHoMy UCNOIb308AHUIO PECYPCO8 &
3asucumocmu om hakmopos HewHell U 6HympeHHel cpeobl NPOeKma, YClo8us NpUMeHeHus U Me-
moovl pacyema noxkazameineu 3@ GexmusHocmu ynpasieHus: pecypcamiu
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Bonpocs! 1J1s1 oleHMBaHUs Pe3yJbTaTOB 00yYeHHsl B BH/le 3HAHUI

1. [TonsiTue pecypcoB, ¢hakTOPOB MPOU3BOJCTBA U 3aTpaT. Tumonorus pecypcon. Kiac-
cu(UKaIMA 3aTpaT AJs PUHATUS YIPABICHUYECKUX PELICHUH.

2. Knaccudukanus 3arpar ajis OCyIIeCTBICHUS IUIAHUPOBaHUS U KOHTpouist CTpaTerus
1 OM3HEC — MPOIIECCHI YIIPaBICHUS pECYPCaMU U 3aTpaTaMH.

3. TexHosorus onpeneneHus NOTpeOHOCTH B pecypcax, HEOOXOMMBIX M JIOCTaTOYHBIX
IUISL peai3aliy CTPaTernuecKuX 3a1ay.

4. MapketuHr pecypcoB. TexHOIOTHsI U3MEPEHUS U OIICHKH pecypcoB. MicTtounuku pe-
CYpPCOB.

5. Pone MeHemkepa B 3 PEKTHBHOM YIpPaBICHUH MPOEKTaMu. TpeOoBaHuUs, TPEAbsB-
JsieMbIe K MEHE/KEPY MPOEKTA.

6. Br160op 3 pexTrBHOTO CTHIIS YIIPABICHUS ITPOCKTOM.

7. dopMupoBaHUE U Pa3BUTHE KOMAHJbI poekTa. [IpuHimmnbl popMupoBaHUs KOMaH-
bl TIPOCKTA.

8. PoneBbie (hyHKIIMM WIEHOB KOMaHbI MPOeKTa. DPPEKTUBHOCTH KOMAH/bI MPOEKTA.
Metoabl popMHUPOBaHUST KOMAH/IbI POCKTA.

9. Opranu3anyoHHas MOJUTHKA U TICUXOJOTHYECKUH KIMMAaT B KoMaHe npoekra. Op-
TaHM3alMOHHAS KYJIbTYPa KOMAH/IBI.

10.  MoTHuBHpOBaHKE YYACTHUKOB IPOEKTA.

11.  OpraHuzanus B3auMOJCHCTBHS C 3aUHTEPECOBAHHBIMU cTOpoHamu. (CTpareruu

yIpaBJIeHUS 3aMHTEPECOBAHHBIMU CTOPOHAMU

YMeTb paccuumvieams, UHmMeEPNPemMupo8ams U MOOEIUPosams noxazamenu 3@@ekmuno-
Cmu YRnpasienus pecypcamu u 3ampamamu;, 6bloupames mMemoowvl pacnpeoeseHus pecypcos npoex-
ma, npuHuMame 3¢pghexmusHvle cmpamezuieckue Op2aHU3AYUOHHO-YNPAGIeHYecKue peueHus Ha
0CHOBe HeoOX0OUMOU U 0OCMAMOYHOU UHGOPMAYUU O PecypCax U 3ampamax u d0eK8amublx Cumy-
ayuu Kpumepues

3agaHus MPaKTHYecKOil HANPABJEHHOCTH /ISl OLICHUBAHMS Pe3y/1bTATOB 00y4YeHUsl B
BH/Ie YMEHHUIi:

Tunosoe 3a0anue npakmudeckou HanpasieHHocmu Ne 1

N3BecTHO, YTO JEATEIbHOCTD JIFOOOr0 MPEANpPUATUS HalpaBieHa Ha JOCTH)KEHHUE olpeje-
neHHbIX neneil. Jlroboe mpennpusTHe OrpaHMYEHO 10 BPEMEHHU CBOETO cyliecTBoBaHus. Hakower,
yCIIEIIHbIE MPEANpPUATUS BCErJa YHUKAJIbHBI MO MPOJIYKTaM, yciayraMm JIMOO OU3HEC-MOJAEISM.
MosxHo 1M cKka3ath, 4To Jito0oe npeanpustue spiusercs npoektom? Ecnu nqa — nouemy? Ecnu Her
— KakMe OorpaHUyYMBaroye GakTopsl ClieyeT BBECTH B JaHHbIE YTBEPXKICHH?

Tunosoe 3a0anue npakmudeckou HanpasieHHocmu Ne 2

JIroboMy CTyIeHTy MPUXOIMIOCH MHCaTh pedeparbl, KypcoBble pabOThl M BBITYCKHbIE KBa-
mudukanroHHsle padotsl. Kaxnas u3 takux palot siBisierca npoektoM. Ilouemy? IlpencraBbre
Ballly KypCOBYIO paboTy Kak mpoekT. Kakumu crnennpuieckuMu uepraMu oHa obanaer?

Tunosoe 3a0anue npakmudeckou HanpasieHHocmu N3

[TpenmpusaTrie IaHUPyeT YaCTUYHO aBTOMAaTU3UPOBATh MPOU3BOACTBEHHBIN mpouecc. [Ipu-
oOpeTeHne U yCTaHOBKa Heo0Xoaumoro obopyaoBaHus odoiinercsa B 8 miH pyo. CokpallieHue Tpy-
JIOBBIX M MaTepUANbHBIX 3aTPaT MO3BOJIUT 3KOHOMUTH 1O 2,2 MJIH pyO. €XKeroHo (10 yriaThl Hajo-
ro). Cpok amopTu3anuu 00opyIoBaHus S JIET, 3a 3TOT NEPHUO] OHO MOJHOCTBIO obecueHuTcs. On-
HAaKO €ro peajbHas pIHOYHAsi CTOMMOCTb Yepe3 5 JIET MOXKET COCTaBUTh 2 MiiH py0. CTaBka Hayora
Ha npuobuTb 20%, HOpMa TOXOJHOCTH JUIS BCEX MPOEKTOB, MpUHUMaeMbIX pupmoit — 10%. Crour
71 OpaThCs 3a peamu3aluio MpoeKTa?

Tunosoe 3a0anue npaxmuueckol HanpasieHHocmu No4
CutyanonHas 3a1a4a

PykoBoncTtBo «CaTypHay HUCXO0/s U3 MPOTrHO3a OeTyIOMIMX MOTPeOHOCTEN, MPUHSIIO PEeLleHUE

0 pa3paboTKe HOBOTO M3JIENUS C YHUKAIbHBIMU XapaKTePUCTUKAMHU, HAMHOTO OIEepeKaroIuMu ca-
MYIO [I€pPEeIOBYI0 TEXHUKY oTpaciu. Mlcxo/lHble MOCBUIKH ISl BEPOATHOTO ycCIieXa ecTh: ujaes Obuia
BBIJIBUHYTA HECKOJIBKO JIET Ha3aJ] KOHCTPYKTOPOM (PUPMBI, U K HACTOSIIIEMY MOMEHTY €ro IrpyIa
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JaJIeKO MPOJBUHYIACH HA 3TOM IyTH, K TOMY € MapKeTOJIOTH COOOIIAI0T, YTO PHIHOK CKOpO OyeT
TOTOB MPHUHSTH 3TO U3JENKe. DTO PEUICHHE COCTOSIIO B TOM, UTO Topa NpUIaTh OPUIHATBHBIN cTa-
TYC 3TOH pa3paboTKe U MEePEUTH K HHHOBAIIUOHHOMY TTPOEKTY.
[IpunepxuBasich CUTyallH, U3JI0KUTE OCOOCHHOCTH OpraHU3allii HTHHOBAIIMOHHOT'O ITPOEKTA.

1. B yem cMbICH nepexo1a K MPOSKTHOMY MOAXO0AY OT ) yHKITMOHATLHOTO?

2. KakoBa npo6iieMa J1uiepcTBa B MHHOBAIIMOHHOM IMIPOEKTE U B YEM pa3HHIA MEXIY Juje-
pamu 4 MeHepKepamu?

3. [louemy HeoOx0aMMa KOHIEHIIMS JTUAEpa U B UEM OHA 3aKIII0YaeTCs?

4.Kakyio poib Urpaetr KOMaHza JHJepa U KaKOB IMOAXOJ K Paclpe/ieleHUIO MMOJIHOMOYUI B
KoMauzae?

5. Tlpemnoxute, Kakue OpraHU3alMOHHO-CTPYKTYpHBIC HOBOBBEJCHUS MOTYT OBITH OCY-
miecTBiieHbl B «CaTypHe» B CBSI3U C MHHOBAITMOHHOM MPOEKTOM.

6. KakoBa posb ¥ cofiep:kaHue HHOBAIIMOHHOTO MAPKETUHTA B MHHOBAIIMOHHOM TTPOCKTUPO-
BaHUU.

HaBpik / ONbIT deamenbhocmu npuHamusi HepoOpManu308aHHbIX YNPAGIEHYECKUX peule-
HuUll, 0becneuusarowux 3¢ pekmusroe UCnoIb3068anUe Pecypco8 nNpoeKma, paciema nokasameinel,
Xapakmepusylowux pecypcvl U 3ampamvl HPOeKmd, NPUuemamu ux U3yaiu3ayuy u UHmepnpema-
yuu; npuobpemamv ONvIM OesAMeIbHOCMU, NPUMEHSA HA NPAaKmuke CnoCOOHOCMb NPUHUMAMb
He(hopManuz06anHble YNpasieHuecKue peuleHus, obecneuusarowue 3phekmurnoe UCnoIb306anuUe
pecypcos npoekma.

3aganus 1Jisl ONlEeHNBAHNS Pe3yJIbTATOB 00y4YeHHUsI B BH/ie HABBIKOB/ OMNBITA JeSITEb-
HOCTH

Tunosoe 3adanue No 1

3aoaua

O6bem peanuzanuu — 400 MiIH pyo., IPOrHO3UPYEMBIN YpoBeHb Ha cienyrouiuii rog — 480
MJIH py0. JlanHbIe Oaianca, MITH pyo.:

Axmue Cymma Ilaccus Cymma
OCHOBHBIE CpE/ICTBA 40 YcTaBHOM KamuTall 40
3amacel 60 Pe3epBHbIi KanuTal 10
Pacuernslii cuer 20 Hepacnpenenennas npuObLib 4
JlonrocpodHble KpeInuThl 26
KpaTkocpodHble KpeInuTsl 40
Wror 120 Hror 120

OnpenenuTts JONOJHUTENBHYIO NOTPEOHOCTh B puHaHcupoBanuu. Hopma nusunenaa 40 %,
qucTas NpuobLIb B 00beMe Mpojax coctaBiseT 4,3 %.

Tunosoe 3adanue Ne 2

3aoaua

OfHUM WX MHHOBAIIMOHHBIX MPOEKTOB, OCYIIECTBIISIEMBIX B paMKax IPOTPAMMBI Pa3BUTH
akiuoHepHoil kommanuu «IIporpecc», mpenycmarpuBaeTcsi BBITYCK MHOCYIOMOEUYHBIX MaIlUH.
Crparernyeckre HHBECTOPHI KOMITAHUH YCTAaHOBUJIM OTPaHUYEHHUE HAa JJOXOJHOCTh MHBECTUIUH HE
Huxe 12% romoBeix (0e3 yueta MHQIALNN), YPOBEHb MH(IAUU Tpeanoaaraertcs Ha ypoHe 7%,
npemus 3a puck onenuBaetcs B 1%. Cpok peanuzaiuu nmpoekTa 18 mecsies.

Tabmuua - IIporHo3 pe3yapTaToB pealn3alliil MOCYI0MOSUYHbBIX MAIIMH HOBOT'O TOKOJIEHUS
(mokBapTaIbHO)

KBapran |1 " v |v VI
Brlnyck mocy10MO€4YHBIX MallliH, IIT 0| 300 | 700 | 900 | 1000 | 1000
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Jlis opranu3anyy Mpou3BOJCTBa HEOOXOIUMO MPHOOPETEHHE HOBOTO 000PYOBAHUS CTOM-
MocTbio 20 MJH. py0., ¢ oTcpouKkoit riarexa Ha 3 mecaua noa 20% rogossix. B 111 kBapran 3amna-
HUPOBaHA MapKETUHTOBBIX YCIyI KOHCAJTHHIOBOM KOMIaHWM B pazmepe 21 muH. py6. AMopTu3a-
uus obopynoBanusi HauuciseTcs mo Hopme 20% rogoBbix. OOIIE3aBOACKHE PACXO0/IbI BBIMYCKA MO-
CYZAOMOEYHBIX MAIlIMH COCTAaBIAOT 1,5 MiH. py0. B Mecsll. 3apaboTHas iarta ¢ y4eToM Hauduclie-
Huii Ha @OT paccunTana ucxoas u3 3 MIIH. pyO. B MECHIL.

3ananue i cuTyauuu PaccunTarh 4nUCThIM IMCKOHTUPOBAHHBINA J10X0/1, CPOK OKYIIAEMOCTU
WHBECTUIIUI U BHYTPEHHIOIO HOPMY JOXOTHOCTH.

Tunosoe 3adanue Ne 3

3aoaua

®upma MIaHUPYET €XKEroJHO B TEUEHHE 5 JIET YBEIMYMBATH BBINYCK Ha 2 MIH.pyO. bazo-
BBl YPOBEHb BBINTyCKa NPOAyKiuu 50 MiH.py0. HeoOxomumo ompenenuTs COBOKYIHBIM 00beM
IIPOJAYKIIMH 32 BECH IEPUOJ U COBPEMEHHYIO CTOMMOCTbH HETIPEPHIBHOIO MOTOKA MOCTYIUIEHUHN NpU
HEMpepbIBHOM HAUKMCIICHUH MPOLIEHTOB (cuiia pocta) B pazmepe 10%.

Tunosoe 3adanue Ne

3aoaua

Opranuzanus coOupaercs BIOXKHUTb CPEICTBAa B NMPUOOPETEHHE HOBOM TEXHOJOTMYECKOU
JUHUH, CTOUMOCTb KOTOPOI BMECTe C JOCTaBKOM U ycTaHOBKO#M coctaBuT 100 MiH. py6. Oxumaer-
Csl, UTO cpasy Iociie IycKa JIMHUM €XETO/JHbIE TOCTYIUIEHUS MOCe Bblue€Ta HAJIOroB cocTtaBsaT 30
MJH. py0. PaGora nuuuu paccuntana Ha 6 ner. JIukBumalmoHHass CTOMMOCTh JIMHUU paBHA 3aTpa-
TaM Ha ee JeMOHTax. [IpuHsATas HopMa AUCKOHTa paBHA 15%. Omnpenenuth 3KOHOMUYECKYIO (-
(eKTUBHOCTH MPOEKTA C MMOMOIIBIO TOKA3aTENsI YUCTOTO MPUBEACHHOTO 10XO0/a.

YK-2/VYK-2.3

3HATBb 0CHOBHbBIE NOJIOJNCEHUs, MEPMUHDL, ONpedeleHUs U Kame2opuu YnpaeieHus puckamu,
€20 Mecmo U posib 8 NPOU3BOOCMBEHHOU U COYUATLHO-IKOHOMUYECKOU CUCMeMAax, Memoobl YNpaes-
JIeHUsI PUCKAMU 8 8blOOpe peLeHUsi NOCMABIeHHbIX 3a0ay

Bonpocs! 1J151 oleHMBaHUs Pe3yJIbTaTOB 00y4eHHs B BU/ie 3HAHU I

1. Mecto ynpaBieHHsl pUCKaMH B 00ILEel CTPYKType ynpasieHus npoektamu. [lonsarue
pHUCKa, OCHOBHBIE BU/Ibl PUCKOB MPOEKTA.

2. IIpoueccel ynpasnenus puckamu. IIponecc miaHupoBaHHMS yNpaBICHHUS PUCKaMHU.
[TonsiTHe nnaHa ynpaBieHUs: pUCKaMH.

3. ITponiecc unentudukanuu puckon. KadecTBeHHast OlleHKa pUCKA C MOMOIIbIO JKC-
MEPTHBIX OIIEHOK PUCKOB.

4. PanxupoBaHue u OllEHKa PUCKOB B 3aBUCUMOCTH OT BEPOSITHOCTH HACTYIUIEHHS pHUC-
Ka U CEpPbE3HOCTU PUCKOBBIX MOCIEACTBHM.

S. YucneHHoe BBIpaXEHUE OTAEIBHBIX PUCKOB. METObI CHUKEHHSI PUCKOB.

6. Br160p MeTo10B cHMKeHUS puckoB. CpencTtBa KOHTPOJIs 3()()EKTUBHOCTU CHUKEHUS
PHUCKOB.

7. CoBpeMeHHas KOHLIETLUS MapKeTHUHTa B YIPABJIEHUU MPOEKTaMU. MapKeTHUHIOBbIE
UCCIIEIOBaHUS.

8. Pa3paboTka MapkeTHHIoBO# cTpaTeruu npoekra. [Iporpamma mMapkeTruHra mpoekTa.
bromxer MmapkeTHHra NpoeKTa.

9. Peanu3zanus MapkeTHHra NpoekTa. YNpaBieHHe MAPKETUHIOM B paMKax yIpaBJiIeHUS
IIPOEKTaMH.

YMmeTb onpedensimb memoosbl uOeHMu@UKayuy U OYeHKU puckd, Komopwvie COOmeemcme)-
10M OAHHOU PUCKOBOU CUMYAYUU, YMeMb UCNONb308AMb COBPEMEHHbIE CNOCODbL UOeHMUpUKaAYUuU u
OYEeHKU PUCKA, NPOeKmuposams CUCmeMbl YNPasleHUs pUCKAMU, KOMopble COOMEEemcmeayon Mo-
0elu pUCKoB8oll CUMyayuu, UCNOIb308AMb MemoObl U MEXHOL02UU YNPAGIeHUS PUCKAMU NPU peule-
HUU NOCMABIeHHbIX 3a0aY
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3agaHusl NMPaKTHYeCKON HANPABJEHHOCTH /ISl OLICHUBAHMS Pe3yJIbTATOB 00y4YeHHUsl B
BH/I€ YMEHHUIA:
Tunosoe 3a0anue npaxmudeckou HanpasieHHocmu Ne 1
CuryanuoHHas 3aj1a4a

s pazpabotku IIpoexTa MeHemKepy HEOOXOIUM MOIPSIUMK. MeHepkep yKe Hamén aBa
MOTEHIIMAJIbHBIX KaHAUIaTa, HY>KHO BBIOPATh OJHOTO:

[TepBbiii kanauaaT — JloBOJbHAS U3BECTHAS KPYITHAS KOMITAHUS ¢ OOLIMPHBIM MOPT(HOIHO.
B kommnanuu nopsiaka 300 corpynnukoB. LleHsl Ha BbIMOJIHEHHE pabOT MPEBBIIAIOT CPEAHEE 3HA-
YEHUE 110 PHIHKY;

Bropoil kaHauaaT- KOMIaHus MEHEee U3BECTHas KOMIIaHUs C ITatoM nopsaka 40 corpyn-
HUKOB. LIeHbI Ha BbINIOJIHEHUE pa0OT HUXKE CPEIHEE 3HAUEHHE 10 PHIHKY.

[To xakuM KpUTEpHsIM MEHEIKEepy MPOEKTOB HEOOXOJUMO OIEHHBATh MPEICTaBICHHBIX
BBIIIE KaHIUIATOB?

C xakumu puckamu MeHeIKep MPOEKTOB CTOJKHETCS Mpu paboTe ¢ MpeacTaBICHHBIMU
BBIIIE KOMIAHUAMU?

Tunosoe 3a0anue npakmuuecxkol HanpasieHHocmu No 2.

CuryauuoHnHas 3aga4a

[loaroToBpTE MO JBa MHBECTUILMOHHBIX MIPOEKTA, UCIOJIb3YsI IPUMEPBI U3 MUPOBOM IIPAKTHU-
KM UHBECTHPOBaHUS. OMHIINTE OCHOBHBIX YYaCTHHUKOB, X poiib U ¢yHKIMU. [IpuBeaure mpuMepsl
OIIMOOK B MPOIIECCE CO3/IaHUs U pealln3allii, BEIICTUTE PUCKH BEICHUS IEATENbHOCTH. BhisicHuTe,
3aBHCHUT JIM pa3Mep OpraHu3aliu (KOMIIaHUH), OCYIIECTBISIIOIIEH MPOEKT, Ha APPEKTUBHOCTH €ro
peanuzanuu. OTBETHI cie1yeT 000CHOBATH U MOATBEPAUTH COOTBETCTBYIOIIMMHU (PakTamH.

Habik / OnbIT 1eTeJIbHOCTH 8bi56/1eHUs, OYEeHKU U YNPAGIeHUs PUCKAMU NPOeKma, paspadbomxu
Mep NPOMUB0OeUCmaUs PUCKAM, Yepo3am U hakxmopam HeonpeoeréHHOCmu,; npuoopemams Onvim
OesmenbHOCMU, NPUMEHS HA NPaKmuKe cHOCOOHOCMb BbIAGIAMb, OYEHUBAMb U YNPABIEHUS PUC-
Kamu npoekma, paspabamvléams mepbl RPOMuUo0etiCmsus pUcKam, yepo3am, akmopam Heonpe-
oenénnocmu.

3agaHus 1J1s1 OlleHUBAaHNUS Pe3yJbTAaTOB 00y4YeHHs B BH/€ HABBIKOB/ ONBITA JeATeb-
HOCTH

Tunosoe 3adanue Ne 1

Henosas uzpa

[MTOPAJIOK ITPOBEJAEHU A PABOThI

1. ®opmupoBaHue NOATPYIII

1.1. PaGoTa BBIMIOHSAETCS TOATPYIIIIAMH 110 3 - 5 Yer.

1.2. BHyTpH NOATpYNI paclpeesiFOTCs PO IKCIEPTOB: PYKOBOAUTENb TPYIIIHI - OpraHu-
3aMsi U KOOPJIWHAIWS BBITOJIHEHUS DKCIEPTHU3BI; aAMHUHHCTPATOP TPYIIIHI - MPOTOKOIHPOBAHKE
BBITIOTHEHUS HKCIEPTU3BI; IKCIEPT MO pacyeTaM - opraHu3aius oOpabOTKU MEePBUYHBIX JaHHBIX;
IKCIIEPT IO JIOTUYECKOMY aHAJIM3y - OOCCIeueHHEe KadecTBa IMEPBUYHBIX JAHHBIX; JKCIEPT IO
BHEIIHEH cpelie - BBEACHUE AOMOIHUTENBHON HHPOPMAIIMH M0 CUTyalnu (B cliydae HEOOXOIUMO-
ctu). Ecnu 4mcio cTyAeHTOB MOATPYIIBI MEHBINE 5, JaHHBIE POJU MEePEepacHpeieTIOTCS MEXIY
y4aCTHUKAMU TOJATPYTITIHL.

2. IlogroroBka Kk pabore

2.1. IToaroToBUTH KpaTKOE OMUCAHHUE MPOEKTA.

2.2. OdopmisieTcst 3ar0JI0BOK OTYETA MO JTAOOPATOPHOU paboTe ¢ yKa3aHUEM BCEX y4aCTHU-
KOB MOJATPYTIIIBL.

3. OueHka 3HaYNMMOCTH MHEHUH SKCIEPTOB

3.1. Kpurepun olleHKH 3HQUMMOCTH MHEHUN HKCIIEPTOB: MO MOJATPYMIaM METOJAOM MO3TO-
BOTO IIITypMa NMPHMEHHUTEIHHO K CBOEMY KOHKPETHOMY 3aJaHHIO. YTOUYHSIOTCS TPEIONKCHHBIC
KpUTEPUU OIICHKH 3HAYMMOCTH MHEHUU IKCIEPTOB; GOPMYITUPYETCS OJUH JTOMOTHUTEIbHBIN KpHU-
TEpUM OLICHKH.
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3.2. Pa3pabarbiBaeTcsi IIKaja JJs OLEHKH SKCIEPTOB MO OCHOBHBIM M JOTOJIHUTEIBHOMY
KPUTEPHIO.

3.3. Pe3ynbTaThl (KpUTEpUH OLIEHKH 3HAYMMOCTHA MHEHHIO SKCIIEPTOB U OLIEHOYHBIE IIKAJIbI)
3aHOCSITCS B OTYET.

4. DkcniepTH3a BECOMOCTH KPUTEPHUEB OLIEHKM 3HAYMMOCTH MHEHUH skcrepToB (TodHOCTH
BBINOJIHAEMBIX pAacueTOB 2 3HAKa MOCIIe 3aMAToN)

4.1. Kax/plil 3KCcIIepT OLEHUBAET BECOMOCTh KPUTEPUEB OLICHKH 3HAUMMOCTH MHEHUH 3KC-
neproB (BKiIroYas cHopMyIupOBaHHBIN), paHKUPYS UX B MOpsAKE YObIBaHUS 3HAYMMOCTH: 1-# -
CaMblil BaKHBIM, [TOCJIEIHUN - HAUMEHEe BaKHbIN. KaKIbIM HHIMBUAYAIbHO 3aII0JIHAETCS OLIEHOY-
Has Tabnuna 1 (y KaXI0oro SKCepTa CBOM COOCTBEHHBIC OIICHKH ).

4.2. MHeHus 3KCepToB 0000matoTes B Tabiuie 2 - o0mias A BCeX dKCIEPTOB MOATPYII-
IIBL: TIEPBBIE CTPOKH TAOIMILIbI IEPEHOCATCS U3 TaOIULl 1, 3alOIHEHHBIX KCIepTaMU UHUBHyallb-
HO.

4.3. PaccunThIBaeTCsl CyMMa PaHIOB KPUTEPHUEB - IO CTONIOLAM, - U UX 0011as cyMMma.

4.4. BpImonHAETCS BCIIOMOTATENIBHBIA pacdyeT - MHBEPTHUPOBAHHME PAHTOB: 0OOLIas cyMMma
PaHroB JIGJIUTCS HA CyMMY PAaHIOB KaXJ0T0 KpUTEpHs (YHUCIO U3 MOCIEIHEro CToyIona Ipeablay-
el CTPOKHM Ha YMCIIO COOTBETCTBYIOILIETO CTOJIONA, PACCYMTAHHOTO B II. 4.3), B MOCIIETHEM CTOJIO-
i€ IPUBOJUTCS CyMMa PACCUUTAHHBIX 3HAYCHUM

4.5. PaccunThiBatoTcsi KOA((QUIMEHT BECOMOCTH KPUTEPUEB OICHKH 3HAYMMOCTH MHEHUH
9KCIIEPTOB; a 3aTE€M IIOJIyYE€HHBIE 3HAUYEHUs CKJIAJBbIBAOTCS; B MOCIEAHEH CTPOKE NPUBOAUTCA pe-
3yNbTaT JI€JEHHUsS] COOTBETCTBYIOIIETO 4YMCJa BCIIOMOTaTENIbHON CTPOKM Ha CyMMY 3HAu€HUN M3
BCIIOMOTaTEJILHON CTPOKH.

5. OueHka 3HaUUMOCTH MHEHHH 3KkcnepToB (TOYHOCTH BBIIOIHSAEMBIX pacyeToB - 2 3HAKa
TOCJIE 3aIsTOM )

5.1. Kaxplil skcriepT MHAMBUYAJIbHO 10 KpuTepusM (1. 3.1), ucnonb3ys pazpaboTaHHbIE
mKaisl (1. 3.2), OleHUBAET BCEX YYaCTHUKOB KCIIEPTHOM IpyIIbl, BKIOYas ceOs, 3amoiHss Tad-
nuny 3.

5.2. PaccuntbiBaeTcs 0000IIEHHas OL[EHKa 3HAYMMOCTH MHEHMH 3KcnepToB. [[ns sToro 3a-
MIOJTHSIETCS CBO/IHAS TabJuIIa, o0miast JIsl BCeX B MOATPYIIIIE: CHAYaja M0 KaKAOMY SKCIEPTy 3aHO-
CATCA B COOTBETCTBYIOIIME CTPOKHU CYMMBI BBICTABIICHHBIX 0OAJUIOB IO KaXIOMY U3 KpUTEPHEB, 3a-
TEM PacCUUTHIBAIOTCS CPEIHEB3BEIICHHbIE OalJIbl, UX CyMMa, a B CIEAYIOIIEM CToJOLE - OTHOIle-
HUE CPeJIHEB3BEIICHHOr0 0ajlia K cyMMe 0aslioB.

6. ®opMUpPOBaHUE aHAIU3UPYEMOTO NEPEUHS PUCKOB, CBA3aHHBIX C 3ajaHueM (s ananusa
JOJKEeH OBITh COCTABIIEH OKOHYATENbHBIN CIIUCOK U3 15 - 20 pucKOB)

6.1. Kaxxzp1it sKciepT caMoCTOsATEIbHO MMMCBMEHHO Mpeiaraet 5 -7 puckoB, KOTOPBIM Clie-
JI0BajIo Obl y/1eIUTh BHUMAHUE B IPUBEIEHHON CUTYalluu

6.2. TlpoBoauTcs TpynmnoBoe OOCYXKAEHHE NMpeAsiaraéMbIX IS aHall3a PUCKOB: Hecylle-
CTBEHHBIE PUCKHM OTOPACBIBAIOTCS, COBMAJAIOIINE IO CYTH PUCKH MPUBOAATCA K o0Iel Gpopmynu-
poBke. OTKJIOHEHHbIE PUCKU YYaCTHUKHU TPYIIbl BBIUEPKUBAIOT HA CBOMX JIUCTaX, a MPUHATHIE U
MPE/UIOKEHHBIE APYTUMH YYaCTHUKAMH MOATPYIIbBI JOHNOIHIIOT OOIIUI CHUCOK, OT/AEICHHbIE Io-
PU30HTAIBHOM JIMHUEM.

6.3. Kaxxnomy pucKy npucBanBaeTcsi CBOW €JUHBIN AJIs BCEX IKCIEPTOB KO (10 KOTOPOMY
OHU OYyIyT NPUBOJIUTCS B MOCIEIYIOIINX TaOIUIAX).

7. @OpMyIMpPOBAHUE KPUTEPUEB OLIEHKH Ba)KHOCTH PUCKOB

7.1. COBMECTHO BCEMHU YYACTHUKAMH 3KCIEPTHOU MOATPYIIIBI METOJIOM MO3TOBOIO IITypMa
IIPUMEHHUTEIBHO K CBOEMY KOHKPETHOMY 33JaHUI0 YTOUHSIOTCS NPEUIOKEHHBIE KPUTEPUH OLICHKU
BaKHOCTH PHUCKOB.

7.2. ®opMynupyeTrcsi OUH JOTOIHUTEIbHBIA KPUTEPUI OLIEHKH Ba)KHOCTH pUCKOB. 7.3. Pe-
3yJbTAThI 3aHOCATCS B OTUE

8. DKcrepTH3a BECOMOCTH KPUTEPUEB OLIEHKH BAXKHOCTU pUCKOB (TOYHOCTH BBINOIHSIEMBIX
pacueToB - 2 3HaKa Mocje 3ansaTon)
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8.1. Kaxxaplii 5KCIIEpT OLIEHMBAET BAXXHOCTh KpUTEpUEB (II. 7), paHXKUPYs UX B MOPSAKE
yOBIBaHUS 3HAYUMOCTH: |- - caMblil Ba)KHBIN, TIOCIIEHUHN - HAUMEHEE BaKHBIN. Kax bl sKcriepT
WH/IMBUYAJIBHO 3aII0JIHSAET OLICHOYHYIO TaOIHIy 5.

8.2. OueHuBaeTCs 3HAUMMOCTh KaXJIOTO KpUTEepus - Bec Kputepus. s 3Toro mocTpoyHo
3aronHsieTcs Tadiumia 6, o0mas s BCeX B MOATPYIIIE:

8.2.1. ITo xaxaoMy 3KCHEPTY 3aHOCSTCS B COOTBETCTBYIOIUE CTPOKH CYMMBbI BbICTABIICH-
HBIX PAHTOB I10 KaXJ10My U3 KPUTEPHUEB.

8.2.2. PaccuuThIBaIOTCS CPEAHEB3BEUICHHBIC PAHTH IO KAXIOMY U3 KPUTEPUEB ~ IO CTONO-
LIaM - U UX CymMMa.

8.2.3. PaccunThIBaeTCs OTHOIICHHE CYMMBI CPEIHEB3BEIICHHBIX PAHTOB (MTOTOBBINA CTOJIOCII
11.8.2.2) K COOTBETCTBYIOILLIEMY CPEIHEB3BEIIECHHOMY PaHTIy.

8.2.4. PaccuuThiBaeTcs BeC KpUTEpHUs KakK OTHOILIEHHUE COOTBETCTBYIOLIEIO 3HAYCHUS
(n.8.2.3) kK cymMe BCIIOMOTraTeNNbHbIX 3HAUEHUH NPEeAbIIyLIEH CTPOKH.

9. OreHka Ba’)KHOCTHU PUCKOB

9.1. Kaxplil 5KCIIepT caMOCTOSITENILHO OLIEHUBAET BAKHOCTh PUCKOB C TOYKU 3PEHUS KaX-
JIOTO U3 MPEAI0KEHHBIX KPUTEPUEB, PAHXKUPYA UX B MOPSAKE YObIBAaHUS 3HAYUMOCTHU: 1-i - caMblii
Ba)XKHBIH, MOCIICAHNAN - HAaMMEHee BaKHBIA. KaX/IbIM HHIMBUIYAJIBHO 3aMOJIHACTCS OLEHOYHAs Ta0-
TuIa.

9.2. PaccunTtbiBaeTCsl CpeIHEB3BEILICHHBIN PaHI pUCKa.

9.3. OnpenensieTcss OKOHYATENbHBIN paHT (B MOCIEAHEM CTOJIONE) - MOPSIKOBBIN HOMEp MpHU
Pacroj0KEHUU PUCKOB B OPSAIKE BO3paCTaHUsI PAaHTOB

10. Ot6op 10 Hanbonee BaKHBIX PUCKOB 0 CUTYAIlUH

10.1. 3anonusierca Tabauna 8, obmas uid BCeX YYaCTHUKOB AKCIIEPTHOM MOATPYIIIbI: CHA-
yana Mo KaKJIOMY AIKCIEPTY 3aHOCSTCS B COOTBETCTBYIOIIME CTOJIOIBI BBHICTABJICHHBIC PAHTH IO
KaXX/IOMY M3 PUCKOB (IIOCTIETHUE CTOIOLBI TaOIHIIb).

10.2. PaccuuThIBaOTCS CPEeTHEB3BEIICHHBIE PAHTY 10 KAKIOMY U3 PUCKOB - TIO CTPOKAM.

10.3. PaccuntaHHble paHTy PaHKUPYIOTCS B IOPSAKE BO3PACTAHUS U HYyMEPYIOTCSL.

10.4. IlepBoie 10 prCKOB BKJIIOYAIOTCS B IEPEUCHDb BAXKHEHIITUX PUCKOB TaOJIUIIBI , 3aITOJTHS-
€MOM B ITOPSAJIKE BO3PACTAHUSI PAHTOB TaOJIUIIbI

11. MaTepnperanus Noqy4YeHHBIX Pe3yIbTaTOB.

11.1. IMoarpynna o6cyxaaeT Noay4yeHHbIE PE3YIbTaThI.

11.2. OpopmMisiroTcst KOMMEHTApUU MO OJTYYEHHBIM PE3yJIbTaTaM.

KoHTponbHbIE BOITPOCHI

1. B kakou 3a8ucumocmu HaxoOumcs Kaiecmeo uHpopmayul, NPUHUMAEeMoll 80 GHUMAHUE
07151 NPUHAMUS PeUleHUsl, U 8eTUYUNHA PUCKA HACMYNIEHUSl He2amMUBHbIX NOCIe0CMBULL OM peanu3a-
YUl NPUHAMO20 peuieHus?

2. Ha kakou cmaouu npouzeooumcsi oyenka KOMNieKcd pucko8 UH8eCmuyuoHH020 NpoeK-
ma?

3. Kax na npakmuke mooicem 6vimv peanu3068an IKCNepmHblil Memoo OYeHKU NPOEeKMHbIX U
Gunancoswvix puckos?

4. Om uezo 2naéubiM 00PA30M 3A8UCUM KAYECMBO IKCNEPMHBIX OYEHOK NPOEKMHbIX U (hu-
HAHCOBLIX PUCKOG?

5. Ha uem ocHoswigaemcs pauicuposanue npoeKmuvlx u QUHAHCOBbIX PUCKO8 NPU UX aAHA-
auze?

YK-2/YK-24

3HaTb3a0au u NPUHYUNOE NOCMPOEHUs CUCEeMbl YRPAGIeHUs NPOEeKMamil;, OCHOBHbIX Me-
Mo008 ONMUMANLHO20 NIAHUPOBAHUS, A MAKHCE B03MONCHOCMEL U 02PAHUYEHUL UX NPUMEHEHUs 8
KOHKPEMHbBIX YCLOBUAX

Bonpocsl /151 oleHMBaHUs Pe3yJbTAaTOB 00y4eHHs B BH/1e 3HAHUH

1. IIponieccel 1 ypoBHHU 1utaHupoBaHus. CeteBble rpaduku. TexHONTOrHs BpeMEHHBIX
rpadukoB. CeTeBble TEXHOJIOTUH - 0011ast XapakTepucTuka. T
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2. exHosnorust CPM. CylHOCTh TEXHOJIOTUU U €€ OCHOBHBIE MojoxeHus. Cxema npu-
MeHeHus TexHosornn CPM.

3. Huarpamma ["aaTrTta. OCHOBHBIE MOJOXEHUS, 00JIACTH MPUMEHUMOCTH.

4, Meroauka PERT. O6macte nmpuMeHeHHUs, OCHOBHBIC XapaKTCPUCTUKHU. T|HUITMYHBIC
OIMOKY TUTAHUPOBAHUS U UX MOCIICICTBUSI.

5. OcHoOBHbIE TIOHSTHSI YIIPABJICHUSA CTOMMOCThI0. CTpyKTypa 3aTpaT mpoekta. MeTo bl
OLIEHKU 3aTpart.

6. [TonsTue G6romkeTa mpoekta. CTpykTypa Orokera. OCHOBBI OO KETUPOBAHUS.

7. Pucku 3atpar. CMmeTHBIe pe3epBbl. KoHTponb 3aTpat npoekra. [IpaBuiia onieHku npo-
rpecca.

8. Busl 1 MeToIBI 3aTpaT MpoeKkTa. MeTo «0OCBOSHHOTO 00bEMaY.

9. [IporHo3upoBanue 3arpar. BrnusHue BbIOOpa MapKETHHIOBOM CTpaTerud Ha CTOM-
MOCTb MpoekTa. OCHOBHBIC IPUHIIUIIBI OIIEHKH YPPEKTUBHOCTH MPOCKTOB.

10. Hcxonnple qanHbIe 715 OLIEHKH 3G ()EKTUBHOCTH O MPOCKTA.

11. OcHoBHbIe TOKa3aTen Y3PGHEKTUBHOCTH IMPOCKTA.

12. BuusHwme pucKa ¥ HEONIPEACICHHOCTH Ha OICHKY (P ()EKTUBHOCTH MPOESKTA.

13.  OcHOBHBIC TOHATHS TEeMbI: 3P(EKTHUBHOCTh MPOEKTA, WHBECTUIINU, WHBECTHIIMOH-

HBIM MPOEKT, KpuTepuu 3(HEeKTUBHOCTH HHBECTULIUN

YMeTh 6vLa67151mb OMKIOHEHUs. OM YCMAHOBNIEHHbIX Kpumepues u noxkazameinei QyHKyuo-
HUPOBAHUS NPOYECcO8 U AOMUHUCMPAMUBHBIX Pe2lIaMEHMO8, SHAYUMBIX C MOYKU 3peHus obecneye-
HUsL ONMUMATILHO20 pelleHUs 3a0ad npu YnpasieHusi NpoeKmamu

3agaHus MPaKTHYecKOil HANPABJEHHOCTH /ISl OLlCHUBAHMS Pe3y/IbTATOB 00y4YeHUsl B
BHU/Ie YMEHHUIi:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne [

3aoaua

Opranuzanus coOupaercs BIOXKHUTb CPEICTBa B NMPUOOPETEHHE HOBOW TEXHOJOTMYECKOU
JUHUH, CTOUMOCTb KOTOPOI BMECTe C JOCTaBKOM U ycTaHOBKOM coctaBuT 100 MiH. py6. Oxumaer-
Ccsl, UTO Ccpasy Iocjie IycKa JIMHUU €XKETO/HbIe MOCTYIJIEHUS NOCie BblUueTa HaJIOroB cocTaBAT 30
MJH. py0. PabGora nunuu paccuntana Ha 6 net. JIukBumalmoHHas CTOMMOCTh JIUHUU paBHA 3aTpa-
TaMm Ha ee JAeMoHTax. [IpunsTtas Hopma auckoHTa paBHa 15%. OnpenenuTs S5KOHOMUUYECKYIO (-
(EeKTUBHOCTH NMPOEKTA C MOMOILBIO OKA3aTeNsl YUCTOTO MPUBEIEHHOTO 10X0/1a.

Tunosoe 3a0anue npakmudeckou HanpasieHHocmu Ne 2

3aoaua

VYnpasienueckoe perieHne (MHBECTUIIMOHHBIN MPOEKT) peanusyeTcs B Tpu dTana. Beposr-
HOCTb IpEKpallleHus NpoeKTa Ha nepsom 3tane — 0,5; Ha BTopom — 0,3 1 Ha TpetbeM — 0,1. ITorepu
Ha niepBoM 3tarne coctaBsiT 200 TeIC. p., Ha BTopoM — 400 ThIC. p., Ha TpeTheM — 300 ThIC. p..

3ananue OnpenennTs CTENEHb U LIEHY PUCKA TaHHOTO MPOEKTA.

Tunosoe 3adanue npakmuyeckoul nanpagieHnocmu Ne 3
CuryanuoHHas 3ajay4a

«YnpapiaeHue IPOU3BOJICTBOM H paclpe/ieIeHueM B MacIITabax CTpaHb»

OpHa U3 KpyNnHEWIIUX KOMIIAaHUM CTpaHbl IOYYBCTBOBAJIA, YTO B €€ CUCTEME IJIAHUPOBAHUS
IIPOM3BOJICTBA U PACIPEAEICHUS MOABWINCH NIPU3HAKU neperpy3ku. Kommanus umena 5 3aBoJOB,
pa3bpocanHbIx 1o Beelt ctpane — B Hero-/[xxepcu, Oraiio, Ixopmxun, Texace n Kanudopuuu. 3a-
BOJbl BBIMYCKAJIM HW30JSALHUOHHBIE U KPOBEIBHBIE MaTepHalbl, 3BYKOM3OJALUOHHYIO U IIPOYYIO
IUTMTKY, @ TaKKe MaTepuaibl g OOIUBKY cTeH. B xommanuu pa3pabaThiBajics eKeKBapTalbHBIN
OOIIMH TPOU3BOJICTBEHHBIN IJIaH, B KOTOPOM YYMTBIBAJCS OOLIMI MPOTHO3 COBITa U IUIaHOBBHIE
OCTaHOBKH 3aBOJIOB Ha mpodunakTuky. HenenbHble miaHbl MPOU3BOACTBA pa3pabaThIBAINCh PYKO-
BOJICTBOM TIPENNPUATUI Ha MECTax C y4e€TOM HMMEIOIIErocs Ha pykax noptdens 3aka3os. [Ipouns-
BOACTBCHHBIC 3aTpaThl Ha 3aBOAax ObLIH HCOOAMHAKOBBIMU B CHUITY pasnntmﬁ 060py11013aH1/15{, Ta-
PUQHBIX CTAaBOK OIUIATHl TPYJAd, CTOMMOCTH CBIPHEBBIX MAaTE€pPHAJIOB M BO3pacTa OOOPYAOBaHHUSL.
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Kpome Toro, koMnaHus ornjadrBajia JOCTaBKY MaTe€pHaloB 3aKa3uMKaM, IPUUYEM 3TU PaCXOJbl 3a-
BHCEJIM OT HMMEIOIIErocss BUIAa TpaHCIoOpTa M Tapu@oB Ha nepeBo3ku. CkiaaupoBaHHE TOTOBOU
MPOAYKIIMH M3-3a €€ CIUIIKOM MaJOH yJAeNbHOH IUIOTHOCTH 00XOAMIIOCH CIUIIKOM Jgoporo. ['oro-
Bas IIPOJYKIIMS 3aHUMaJIa MHOTO MECTa [P OTHOCUTEIIBHO HEBBICOKOM CTOMMOCTH.

[Tpoxykius cObiBasach 1o Bcer crpane. Cpenu KIMEHTOB ObUIM ONTOBBIE TOPTOBLBI CTPOK-
MaTepuajlaMH, KpYyNHbIE CTPOUTEIbHbIE (UPMBI, U3TOTOBUTENIN OBITOBOM TEXHHKH, KOTOpBIE HC-
MOJIb30BAJIN U3OJISIIIMOHHBIE MaTepHajbl B CBOMX m3aenusax. Kommepueckne paOOTHUKY PAa3TUIHBIX
010po CcOBITA, PACIONIOKEHHBIX 110 BCEH CTpaHe, MOIVIM pa3MElIaTh 3aKa3 Ha JI0O0OM U3 3aBOJIOB
CBOEH KOMITAaHUH C YYETOM HaJM4Us HY)KHOH NMPOJYKIMU M 00€UIaeMbIX CPOKOB IMOCTaBKH. Pyko-
BOJICTBO KOMIIAHMU OBbUIO 03a00YEHO YacThIMU CIIydasiMH HEXBATKH MPOAYKLUUHU U JucOalaHCOM
MIPOU3BOJICTBA HA MPEANPHUATHUAX BO BCEX YacTax cTpaHbl. Ilponykiwms, nsrorosnenHas B Kamdop-
HUM, OTrpyXajachb HNOTPEOUTENSIM Ha BOCTOUHOM IMOOEpEXbe U, OJHOBPEMEHHO, IMPOAYKLUS U3
Hrro-/xepcu Hanpasisiiack, Hanipumep, B Konopano. M xots 06b14HO 3T0 ObliIa HE COBCEM aHAJO-
IMYHasi KOHEYHas MPOJYKILHs, HO BO BCAKOM CIIydae, €€ MO>KHO ObUIO MPOU3BOJUTH U HAa TOM, U Ha
apyrom 3asoze. Koraga pykoBOACTBO KOMIIAHUU IPOBEJIO aHAIU3 CIOKUBILEUCS CUTYallMH, YIIPaB-
JISIOIIME 3aBOJIOB 3asBUJIM, YTO HA CBOMX 3aBOJAX OHM IPUIEPKUBAIOTCSA CTPATETUU IIPOU3BOJCTBA
C HAMMEHBIIMMHU 3aTPaTaMu C Y4ETOM UMEIOIIET0Cs OpTdes 3aKa3oB.

PaGoTHukM oTaena cObITa 3asBUJIM, YTO OHU pa3MeEIaloT CBOM 3aka3 TaMm, rje oOecrieunBa-
10T HanOoJiee C)KaThle CPOKH MOCTaBKH. JlanpHeHmmii ananu3 mokasas, 4To KOMMEPUECKUe CITY>KOBI
BOOOILlE UTHOPUPYIOT HMPUHIMIIBI 3aTPY3KH MOIIHOCTEH Ha 3aBOJAX M CTPEMATCS JOOMTHCS JIUILb
CaMbIX C)KAaTBIX CPOKOB IOCTaBKHU. BBIJIO yCTaHOBJIEHO, YTO B HEKOTOPBIX CIIyYasx CIyXObI cObITa
pa3Meniany 3aKa3 cpa3y Ha HECKOJBKUX 3aBOJaX, a 3aT€M II0CJIE€ NIEPBOU OTIPY3KH IIPOBOAMIIN aH-
HYJIUPOBAaHHE JMIIHMX 3aKa3oB. [IporHO3 Ui menel IIaHUPOBAHMSA NPOU3BOJCTBA BBITOIHSAIA
IUTAHOBO-TIPOM3BOJICTBEHHAs CIyk0a, PacrojioKeHHas B LEHTPaJbHOM KOHTOpe KommnaHuu. Ilo-
CTYIUIEHHE BXOJHBIX JAHHBIX OT KOMMEpPYECKOH CITyKOBI M CITy>KObI MapKeTHHTa OBbUIO TIPU 3TOM
MUHUMaJIbHBIM. [IpOrHO3bI YaCTO KOPPEKTHPOBAIM MO IUIaH JIOXOJOB M NMpHObLIN 6e3 ydera pe-
aJIbHBIX yCJI0BHM pbiHKa Hu ofHa rpynmna He oTBedasna 3a KayeCTBO MPOTHO30B, U HUKTO B IOJIHOM
Mepe He OT/AaBail cebe oTdeTa O BIMSHUM OUIMOOK MPOrHO3a Ha OOIIMe 3aTpaThl BCEH KOMIAHMU.
Cucrtema BO3HArpaKIACHUS Pa3IMYHBIX TPYII PYKOBOAUTENEH ObLIa MOCTPOCHA HAa KOH(IMKTHBIX
IIPUHLIMIIAX.

KomMmepcaHTOB npemMUpoBaiy 3a BBINOJHEHNWE WU NEPEBBINOIHEHNE 33JaHUNA IO 00beEMY
poAaXx U pa3pabOTKy HOBBIX PHIHKOB. CoOroieHue 00eIIaHHbIX CPOKOB MOCTABKU B 3TOU CHUTYa-
LIMA MMEJI0 BEChbMa Ba)KHOE 3Ha4YeHHE. PYKOBOJACTBO MPOM3BOJCTBEHHBIX MOJIPA3IEICHUN U dKCIIe-
JUIMOHHOM CIyXObl OLIEHHBAIM MO UX CIIOCOOHOCTH MPOU3BECTU M JIOCTABUTh MPOAYKLHUIO C MHU-
HUMAaJIbHBIMU 3aTpaTaMy MPU COXPaHEHHWU MPHUEMIIEMOT0 YPOBHs KauecTBa. Bce mbITanuch MoBbI-
cuTh 3PPEeKTUBHOCTH CBOEH paboThl Oe3 Maneiliero yyera ooumx cooOpaxeHnii peHTabeIbHOCTH
i Bcell komnanuu. IIpu octaHoBKe 3aBojia Ha NMPOQPHIAKTUYECKUN PEMOHT, aBpasbl Ha IPYIHX
3aBo/1ax ObUIN SIBJICHMEM COBEpIIEHHO 0O0BIYHBIM. Koria MomHoCTH ObUTH 3arpy>KeHbl MOJHOCTBIO,
He OBLJIO YETKOTO MPEJCTABIEHUS O TOM, KaK OINpPEAENsATh IPUOPUTETHOCTD paclpeiesieHus 3aKa30B
MEX]y 3aBOJIaMH, He ObIJI0O HUKAKMX MPABUJ MO CO3aHUI0 MAaTEPUANIbHBIX 3a11acoB MPHU MOJTOTOB-
K€ K IUTAHOBOW OCTaHOBKE ITPOM3BOJCTBA.

Beiciiee pykoBOACTBO KOMIAHUM MPOAHAIU3UPOBATIO COOpaHHYIO HH(OPMALIMIO U MTPUIILIO
K BBIBOJy O HEOOXO/MMOCTH NEPECTPONKH CTPYKTYPhl OPraHU3alUN TaK, YTOObI MOKHO OBLIO CKO-
OpAMHUPOBATh PabOTy MO BCEHl CTpaHe, BKIIOYUTH B 3Ty CHCTEMY MH(POPMALIUIO, KOTOPYIO ceiuac
M30JIMPOBAHHO JPYr OT JApyra HMCIOJIB3YIOT Pa3jiudHble TPYMIbI, CO3AaTh KOMIUIEKCHYIO CHCTEMY
TUTAHUPOBAHUSI IIPOU3BO/ICTBA U paclipesieIeHus] MPOAYKIIUH, KOTopasi Obl yUUTHIBAIa MOTPEOHOCTH
KaK CITY>KOBbI MapKETHHTA, TaK U PYKOBOAUTENICH MPOU3BOJACTB. sl ycrenHoi pa3paboTKu TaKou
CHCTEMBI YIPaBJICHUs HEOOXOAUMO ObUIO PEIIUTh HECKOJIBKO BOIIPOCOB OPraHU3aIllMOHHOTO Xapak-
Tepa, KOMIUIEKTAIlMM KaJIpOB U pa3pabOTKH CUCTEMBI OIJIAThl 1 MaTEPHAIbHOTO CTUMYJIMPOBAHMUS.
Jlnst pa3pa®OTKH MPOTHO30B HYKHO ObLIO 00ecnednTh cOOp J0CTaTOYHO OOJBLIOrO KOJIWYECTBA
JAHHBIX, OTPAXKAIOUINX peasbHbIN cripoc. CucTeMy BO3HArpaKIASHHUM Ha0 ObLIO epepadoTarh Tak,
9YTOOBI OHA MOTJIa CTUMYJIMPOBATh PabOTy pa3HBIX IPYI PYKOBOJUTENCH B HAIPaBICHUH peasin3a-
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MK OOIMX TeNel Bceld KOMIAHUU 10 YIOBJIETBOPEHHIO MOTPEOHOCTEH 3aKa3YMKOB MPH MHUHU-
MaJIbHBIX OOIINX U3AECPKKAX.

DT0 03HAYANO, YTO €CIU 3aTpaThl Ha MPOW3BOJACTBO U JIOCTABKY MPOAYKIIUU MPEBBICAT Ka-
KOH TO ONpEIENCHHBI ypOBEHb, TO OT MPOAAXKHU MPOAYKIUU HYKHO OTKA3aThbCA. YTPaBISIONIMX
MIPOU3BOJICTBOM MOTJIHM 3aCTaBUTh BBITYCKATh MPOIAYKIMIO 03 3asBKH B mopTderne 3aKa3oB, HO C
ydeToM OyAyuiero crpoca. To 03Ha4yao, YTO KOMIIAHUU HYKHO ObUIO CO3AaTh LIEHTPAJIbHYIO IIa-
HOBO-IIPOM3BOJICTBEHHYIO CITY>K0Y, KOTOpasi OCYIIeCTBIIsIa ObI OOIIYI0 KOOpAUHAIMIO paboThl. J{s
3TOU CIY>KOBI HY)KHO OBLIO MPUTOTOBUTH KBAIU(UKAIIMOHHBIE XapaKTEPUCTUKHU, ITATHOE PACIIU-
CaHHe, paclpelelcHie NPaB U 00sI3aHHOCTEH, YETKUE TOJKHOCTHBIE MHCTPYKIUHU U T. 1. Kpome
TOTO, MOCKOJIbKY B CHCTEMY MPOTHO3UPOBAHMS M IUIAHWPOBAHUS MPOU3BOJCTBA MPEANOIAraioch
BHEJPUTH HOBBIC METO/IBI PA0OTHI, HYXKHO OBLIO IO Mepe pa3paOdOTKH U BHEIPCHUSI HOBON CHCTEMBI
00ecneunTh COMUAHYIO MEPENOArOTOBKY PYKOBOJIUTENEH CIIy>KObl MapKeTHHTa M PYKOBOAHUTENEH
MIPOU3BO/JICTBA.

Ha pa3paboTky cucTemMbl KOMIUIEKCHOTO YHpPaBJIEHUS MPOTHO3UPOBAHUEM U TIAHUPOBAHHU-
€M TIPOU3BOJICTBA M paCHpeeICHHus MPOAYyKIuu Obuto 3arpadeno nopsaka 300 000 nomr. B mep-
BBbIl TOJ TOCIIe BHEAPEHUS CUCTEMbl PKOHOMHS, B OCHOBHOM 3a CUET CHIKEHHUS TPAHCIIOPTHBIX
pacxo/10B, COCTaBMJIA TOPSIIKA 3 MIIH. IOJII.

Bompocst

1. Ilo xkakum Kpumepusm KOMNAHUS OOJHCHA PACHPeOeisimb 3aKa3bl HA NPOU3BOOCMBO
MeHCOY PABTUYHBIMU 3a6800aMU?

2. B xakou ungpopmayuu myscoaemcs gvicuiee pyKogooOCmeo KOMNAHUU Ol KOHMPOJIsL 3d
pabomoti npouzeo0Cm8a u CyiHcovl pacnpeoeieHus?

3. Kakue Oonorcnocmu moenu Ovl 8ol NOPEKOMEeH008amy OJisl YeHMPAIbHOU HIAHOBONPOU3-
800cmeenHot cyaicobl? Ocho8Hble 00A3AHHOCMU NO KANCOOU U3 PEKOMEHOOBAHHBIX 8AMU OOIHCHO-
cmeu?

4. Kakyto cucmemy 803Hazpasicoerus bl npeoiodicuiu ool 0.

@) paboOmMHUKO8 CIYHCObL MAPKEeMUHea,

0) ynpasnsaiowux 3a60008;

8) NIAHOBUKOB?

Hagpik / OnbIT deamenvnocmu penieHus: KOMIUIEKCAa SKOHOMUYECKHUX 3a7a4 M MPOBEJIe-
HUS BApUAHTHBIX PACUETOB MPHU BHIOOPE ONTUMAIIBHBIX PEIICHUN B YIPAaBICHUU MPOCKTaMU; MPH-
o0peTaTh OMbBIT AEATEIbHOCTH, MPUMEHSIS Ha MPAKTUKE CIIOCOOHOCTH peliaTh KOMIUIEKC YKOHOMHU-
YECKUX 3a7a4 M MPOBEJICHUS BAPUAHTHBIX PACUETOB MPU BHIOOPE ONTHUMAIBHBIX PEIICHUH B yIpaB-
JIEHUHU MTPOEKTaMU

3ananus AJ151 OLEHUBAHUSA Pe3yJbTATOB 00yYeHHUs] B BH/e HABBIKOB/ ONBITA JIeSATE/Ib-
HOCTH

Tunoeoe 3a0anue Ne |

3amaua

ATpPOKOMIUIEKC CTaBUT CBOEH CTpAaTErMYecKol IIeNbI0 Ha OMMKalIMi mepuo]| yBelIndeHne
pa3mepa MpuObUIM HE MEHEe YeM B JIBa pasza. PykoBoauTeNn TpexX pasHbIX (PYHKIIMOHAIBHBIX CITYXKO
MIPEUIOKUIN CBOM CTPATETHUYECKUE PEIICHUS:

® MapKETUHIOBAs CIIy»)0a — yBeIu4eHne oobema mpojgax Ha 50%

e (uHaHCOBas c1yk0a — yMeHblIeHne (GUHAaHCOBBIX 3aTpat Ha 50%

® TIPOM3BOJICTBEHHBIH OT/IEN — COKpallleHHe MPOU3BOJCTBEHHBIX 3aTpaT Ha 20%. Tekymiee
COCTOSIHME OpraHU3aluy NPEeACTaBICHO B TaOIUIle
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Bapuants! pemennii | Tekymiee Pemenus, y.e.
COCTOSIHHE,
y-e 1. Mapketun- | 2. dunanCcOBOE 3. IIpoussoa-
roBOe CTBEHHOE
ITokaszarenu
O6Bem mpogax 100000
3arpaThl Ha IPOU3BO- -80000
CTBO
Banosas nmpu6buib 20000
OnepannoHHbIe 3aTpa- -6000
ThI (COBIT, aIMUHUCTpPA-
TUBHBIE PACXO/BI U TIP.)
[Tpub6bLIb 10 yIIaThl 14000
HAJIOTOB
Hautor 25% -3500
Yucrast npuObLTH 10500

H606XO,I[I/IMO OIpCACINTD Hauboee BBITOJHYIO JJIs1 OpraHUu3alvuu q)YHKHI/IOHaHBHYIO CcTpa-
TETUIO JOCTHIKSHMS IOCTABICHHOM LICIH.

Tunosoe 3aoarnue No 2
3amaua

Bo3MOXxHO ocyIliecTBI€HHE ABYX HOBBIX IIPOEKTOB, CONPSKEHHBIX ¢ puckoM. [lepBrliii npo-
eKT CYJIUT IOJy4YeHHE B TeUeHHUe roja npudsuin 15 miH pyo. ¢ BepostHOCThIO 0,4, HO HE UCKITIOYa-
eTcs U YOBITOK (BepOsTHOCTH ero paBHa 1 - 0,4 = 0,6) 2 muH py0. Bropoii mpoekT obemaer mpu-
66Ut 10 MitH py0. ¢ BeposiTHOCTBIO (,5; BO3MOXHBIN YOBITOK 3/1€Ch UMeeT BeposTHOCTH 0,5 u Mo-
XKeT cocTaBuUTh 8§ MIIH py0. Kakoil mpoekT npeanouTuTenbHe ¢ TOUKU 3pEeHUsl 0KMIaeMON MpUuObI-
mm?

OHCHO‘IHLIG CpeacTBa 3aKPLITOIr0 U OTKPLITOIO THUIIA TJIsA neJaen TEKYIIEro KOHTPOJIsA
Hu l'[pOMC)KyTO‘IHOﬁ aTTreCTallumn

YK-2 Cnoco6en onpeneiassiTh KpPyr 3aiad B paMKaX MOCTABJIEHHOH I[eJd U BhIOUPATh ONTHMAJIbHBIE
CIOCO0BI X pelIeHHs, HCXOAs U3 AeiiCTBYIOIINX MPABOBBIX HOPM, HMEIOIINXCS PECYPCOB U OTpaHUYe-
HU

YK-2.1 ®@opmyrupyem co8OKYRHOCHb B3AUMOCEA3AHHBIX 3A0AY, 00ECNeyuBarwux O0O0CudNiCeHue yeau c
YUEMOoM 0elicmeyIouux npasoesblix HOpM

3adanus 3axpvimozo muna:

1. IlpoekT — 3710 ...

a) WHXXCHCpHAsA, TCXHUYCCKasd, OpraHn3allMOHHO-IIpaBoOBasA JOKYMCEHTALUA IO pEajin-
3alM{ 3aIUIAHUPOBAHHOTO MEPOIPUSATHS

0) orpaHMYeHHOE IO BPEMEHH, IIEJICHANPABICHHOE M3MEHEHHE OT/ENbHON CHCTEMBI

51.0.07
VPABIE I | S2STOBEI St € ey peses, ¢ e
MMPOEKTAMHU A pel H P H

B) TPYIINA 3JEMEHTOB (BKIIFOUYAIONINX KaK JIIOJICH, TaK U TEXHUYECKHE IIIEMEHTHI), Op-
raHM30BaHHBIX TAKMM 00pa30M, YTO OHH B COCTOSTHHM JICHCTBOBATh KaK €AMHOE IEJI0e
B IIEJISX TOCTIDKECHMSI TIOCTABICHHBIX TIEpe]] HUMU TIeJIei

T') COBOKYITHOCTh pa0OT, MPOAYKTOB U YCIYT, MPOHU3BOJCTBO KOTOPHIX JOJDKHO OBITH
00eCIeyYeHo ¢ LEJIbI0 JTOCTHKEHHMS ITOCTaBICHHOM 1EIn
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Ilpasunvrovii omeem: 6

2. HenmocpencrBeHHOe MHUIMMPOBAaHKE NMPOEKTA BKJIIOYAET B €0l ...

a) [puHsATHE pelIeHus 0 HavajIe MPOeKTa

0) OmpeneneHre u Ha3HAYCHHUE YIIPABIIAIONIETO TIPOEKTOM

B) [IpunsiTie pemenns o6 obecriedeHNH pecypcaMu BEHITIOTHEHHS MepBoi (as3sl mpo-
eKTa

r) AHanu3 Npo0JIeMbl U TOTPEOHOCTH B TIPOCKTE

¢) COop UCXOTHBIX TaHHBIX

k) OpraHu3zaius ¥ KOHTPOJIb BBIMOJIHEHUS pa0oT

3) YTBepkIeHHE OKOHUATEIHHOTO CBOTHOTO IJIaHa YIPABJICHHUS MPOESKTOM
Ipasunvueiii omsem: a, 6, 6

3. ConocraBbTE OCHOBHBIE MpouecChl MPoEKTa ¢ BUJIAMH THIIOBBIX OpPraHu3anu-
OHHO-PACNOPAAUTEC/IBbHBIX M ITPOYUX TOKYMECHTOB

Poin OrnpeneneHne
1. 3aka34mK mpoeKTa A. JIumo, oTBeTCTBeHHOE 3a 0obOecreueHne MPoeKTa pe
TUBHYIO, (MHAHCOBYIO U MHYIO MIOJICPKKY MTPOCKTA

2. PykoBoauTenp npoexTa B. ®usnueckoe Wiy IPUAHYECKOE JIULO, KOTOPOE SIBJIS
3. KypaTop npoekra C. JIuno, oCyecTBISIOLIEE YIPABICHUE IPOEKTOM U O]
4. Komanpa npoekra D. Jluna i oprasn3anyu, 951 HHTEPECH MOTYT OBITh
5. 3aunTepecoBannble | E. COBOKYMHOCTH JIUII, TPYI M OpTaHU3anui, o0beny|
CTOPOHBI CTPYKTYpY ISl BBINOJHEHUsI paboT MpoeKTa

Ilpasunvroui omeem: 1-B; 2—-C; 3—A;4—E; 5-D

4. ConocTaBbTe OCHOBHBIE NpOLEcChl MPOEKTA ¢ BUAAMH THIOBBIX OPraHu3anu-
OHHO-PACNOPSAIUTEIbLHbIX U NIPOYHX JOKYMEHTOB

OcHOBHOI1 nponecc Bua noxymenta

1. Maumnmanus A. Ilpukas (pemieHne) 00 OTKPBITHN IPOEKTA
2. [InanupoBanue B. YcraB npoekra (CornaiieHue 0 MpoeKTe)
3. OpraHu3aiys UCIIOJHEHHS C. I'moccapuii npoekra

4. KoHTpOJIb UCTIONHEHHUS D. [ImaH koMMyHUKaIni POEKTa

5. 3aBeplieHue E. Texauueckoe 3amanue

F. Kanennapusrii mian

G. Kontpakt (1oroBop) 3aKynK{
H. 3aganue Ha paboty

I. IIpoTokoin pabouero coBemnianus
J. Craryc-otyer

K. TIpoTokon ucnsITaHuit

L. AKT ciaqn-npueMKH

M. Ipuka3 o 3aKpBITHHU ITPOEKTA
Ilpasunvnoui omeem: 1 — B, D;2-F, E;3-GH;4-1,J,K;5-L, M

5. Onpenennte nndppamMu 0YepeTHOCTh CTAAUI CTPATErNYECKOro MJIAHUPOBAHUS
B NIPOEKTHOM esiTeIbHOCTH:

a) aHaJIN3 BHEIIHEH CpeJibl

0) aHaJIM3 aJbTEPHATHUB U BBIOOp CTpaTEeTUH

B) MUCCHSI U LI€JIH

T') aHaJIN3 CUJIBHBIX U CIA0BIX CTOPOH

) yIIpaBlicHHE pealin3aiyell cTpaTeruu

€) OIlEHKa CTpaTeTuu

Ilpasunvnoui omeem: 6 — 1, a—2,2—3,0—4,0—5, e—6.

3adanua omxpoimozo muna:
1. YTBep:xkaenue, popmyaupymomniee odmue pe3yabTaTbl, KOTOPBIX XOTEJ0CHh ObI
HOOUTHCS B IIpoLecce BHIOJTHEHHUS MPOEKTA — 3TO
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Hpaeuﬂbelﬁ omeem. Yyejlb npoexkma

2. COBOKYNHOCTH NPOLECCOB, MHCTPYMEHTOB, METOJA0B, MeTOH0JIOTHii,
PecypcoB U npouenyp Ajds ynpaBJjeHus MPOEKTOM.
Ipasunvusiii omeem. cucmema ynpaeieHust nPoexKmom

3. OpunuanbHbIii JOKYyMeHT ¢ MOAPOOHON MH(poOpManHeil 0 MpoeKTe, BKIIOYas
o0bem padoT, Hmesau, 0r01KeT M KpuTepun ycnexa. Iliian npoexra yrBepskaaercs
70 Ha4aja padoT —3To

IIpasunvhulii omeem: nian npoekma

4. Meton , B KOTOPOM BbI Ha0/il0oJaeTe 3a MJIAHOM MPOEKTAa, peabHOi
PaGoToii M HEHHOCTHIO BHLIMOJHEHHOH PadoThl YTOOBI YI0CTOBEPUTHCS, YTO BCe
HAeT Mo mIany. JJaHHBIH MeTO JeMOHCTPHPYeT CKOJIBKO 0I01KeTa JOJIKHO ObLIO0
OBITH MOTPAYEHO € YUETOM BbINOJTHEHHOH pPadoThI.

Ipasunvuviii omeem. memoo KOHMPOJi 6100Jcema npoexma

5. Tlpomecc pa3paGOoTKM OCHOBHOH JOKYMEHTAIMM IO MPOEKTY, TeXHHYECKHX
TpeOOBaHMii, OLIEHOK, YKPYIIHEHHBIX KAJE€HIAPHBIX IUIAHOB, NPOLEAYP KOHTPOJIs
U ynmpaBJICeHUA — I3TO MJIAHUPOBAHHUE:

HpaBl/UZbellZ omeem. KOHyenmyajaibHoe

6. llItpadnr 3a HecoOIIOIEHHEM 3aKOHOAATEIbHO YCTAHOBJIEHHBIX HOPMATUBOB
OTHOCATCH K (yHKIUM rocyIapcTBEHHOT0 yIIPABJIEHUS:
Ilpasunvnviii omeem: Koumpoaupyoujeu

7. 'eHepajibHasl LeJdb NMPOEKTA, YeTKO BbLIPA’KeHHAS] MPUYUHA €ro CylecTBOBA-
HHUS — ITO €ro
Ilpasunvhoiii omeem: muccus

8. ObsacTaAMM NpUMeHEHHs] KOHUENUMU OTKPHLITOr0 MPOEKTAa CTAHOBATCS 00JIb-

ImHe 3JKOHOMHYECKHE, CONHAJBbHBbIE U CONHAIBHO-IKOHOMUYECKHE TMPOEKThI
YPOBHA:

Ilpasunvhvlii omeem. mexixczocyoapcmeeHHo20

9. MOCIe10BATEIbHOCTD ITANOB, Yepe3 KOTOPble MPOXOAST NPOEKTHI OT
WHHIIMALUH 10 3aBePLICHUS] HE3aBHCUMO OT HX CHel U (PuKH
IIpasunvnulii omeem: HusHEeHHbII YUK

10. Ins 0011eCTBEHHO 3HAYUMBbIX NPOEKTOB OLIEHUBAETCH HX
3¢ deKTUBHOCTD.
Ilpasunvrylii omeem. coyuanbHO-3KOHOMUYECKASL

11. Ina opranu3anmii, peryjsipHO peaJiM3yIOIIMX OAUH MJIM HECKOJIbKO NMpOeK-
TOB, MPUMeHsIeTCH THUIl OPraHM3ALMUOHHON CTPYKTYPHI yIPaBJIeHUs] MPOEKTAMM -

Hpaeuﬂbezﬁ omeem. ((6060614{6@ ynpaejieHue npoeKkmamu»

12. Kommuieke NMpPaKkTHYeCKUX, KPATKOCPOYHBIX MEPONPHUATHH MO peatu3anuu
c(opMyJIMPOBAHHBIX paHee CTPATErHM W TAKTHKH MapKeTHHIa NMpOeKTa Mpea-
cTaBJIsieT co0oi MapKeTHHIa MPOeKTAa.

Ipasunvuviii omeem. npocpammy

13. KonuenrtyajbHoe IUIAHUPOBaHHE TPOBOAUTCS B CcTaIuM
JKH3HEHHOT0 UKJIA MPOoeKTa
IlpasunvHulii omeem: HAUANILHOU
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14. Mepoii 0TBETCTBEHHOCTH MPOEKTHO-OPHMEHTHPOBAHHBIX CTPYKTYP 32 pe3yJib-
TaThl CBOEI IesiITeJILHOCTH SIBJIsIETCH UX
Tpasunvroiii omeem.: cmamyc

15. MeToa KOHTPOJAS (paKTHUECKOr0 BBHINMOJHEHUS PadOT MO MPOEKTY, KOTOPbIi
OTCJIeKUBAET TOJHLKO MOMEHTHI 3aBeplIeHHs AeTAIbHbIX PadoT, ABJIsETCH METO-
A0M KOHTPOJIsl.

Ilpasunvhyulii omeem. npocmozo.

YK-2.2 Oyenusaem

Gheccuonanvholl desimenbHOCHU

nompebHOCmb 8 pecypcax U NAAHUPYem ux UCNOIb308aHUe NPU PEeHUl 3a0ay 8 npo-

b1.0.07
YIIPABJIEHUE
INPOEKTAMUA

3adanus 3axkpvimozo muna

1. CocTaBasiiomme CTaauN peaju3aium MpoeKTa

a) OpraHu3aiysi ¥ KOHTPOJIb BBITOIHEHHS IIPOCKTA

0) AHaM3 U PETyJIUPOBAHUE BHITIOJHCHHUE IPOCKTA

B) BBOJI B AKCIUTyaTalMIO U PUHSATUE MMPOCKTA 3aKa3YUKOM

r) JIOKyMEHTHPOBaHHE U aHAJIN3 OTIBITA BHITIOJHEHUSI JAHHOTO MPOEKTa
1) ®opMUpOBaHHE KOHIIETIIIUH MTPOSKTA

IIpasurvnuiii omgem: a, 6

2. 3aBeplleHUe NMPOEKTa — 3TO CTaJus Mpolecca YNPaBJeHUs] NPOeKTOM, BKJIIO-
Yamas MPoUeccsl ...

a) GopMHUpPOBaHHs KOHIICTIIIMHU ITPOCKTa

0) hopMHUpOBaHUS CBOIHOTO TIJIaHA MTPOEKTA

B) OCYILIECTBIICHHS BCEX 3aIJITAHUPOBAHHBIX POCKTHBIX PadoT

T) BBOJA B DKCIUTyaTallMi0 M MPUHSATHSA MPOEKTA 3aKa3UYMKOM, NTOKYMEHTHPOBAaHUS W
aHaJIM3a OMbITA PEATH3aALUH [IPOCKTa

Ilpasunvhoiii omeem: 2

3. MeToa KpUTHYECKOI0 IYTH UCIOJIb3YeTCsl AJIS ...

a) ONTUMH3AIHH (COKpAIIEHHUS) CPOKOB PeaTU3aIlui MPOSKTa

0) TIUIaHMPOBaHUSI PHUCKOB MPOEKTa

B) TJIAHUPOBAHUS MEPOTIPUATUN MO BBIXOAY U3 KPUTUYECKUX CUTYaIUH
T') ONpeesIeHUs TPOIOJDKUTENEHOCTH BBITIOJTHEHUS OTAEIBHBIX padoT
IIpasunvnuiii omeem: a

4. OnpeneauTte Hu(ppamMu MocIe10BATEIbHOCTb IeHCTBHI 10 IVIAHUPOBAHUIO Ma-
TepHaJbHBIX PECYPCOB MPOEKTA

a) AHanmu3 W pa3pelnieHre BOZHUKIINX MMPOTHBOPEYHN B MOTPEOHOCTH U HAIMYHU Ma-
TEpUABbHBIX PECYPCOB

0) OnpezneneHre MaTepUalbHBIX PECYpPCOB, HEOOXOAUMBIX sl BBIIOJIHEHHS KayKIOH
paboThI

B) OmnpeneneHue HaTMYUS HEOOXO0IUMOT0 00beMa MaTepHaJIbHBIX PECYPCOB

r) CocTaBieHHEe €AMHOTO MEPEYHsI MAaTePHAIbHBIX PECYPCOB IS peaIu3alry IpoeKTa
Y aHAJIM3 ANbTEePHATUBHBIX BAPHAHTOB

Ipasunvuvii omeem.: 1 — 6,2 —2,3—6,4—a

5. YcTaHoBHTE COOTBETCTBHE VISl KAKI0I0 U3 0JI0KOB OU3HeC-MO/e1U NPOeKTa

1 [ToTpeOuTenpckue CErMeHThl A aKTHBBI, HEOOXOAUMBIE IS (DYHKIIMOHUPOR
2 CTpyKTypa U3gepxex b rpynma motpebureneii, Ay KOTOPBIX coOu(]
OTpaXkaeT T€ IMPEUMYILECTBA, KOTOPHIE T
3 Kitrouersie pecypcesl B P PEHMYIY > KOTOP
MPOAYKTOM HJTH YCIYTOl TaHHOW KOMIIaHH
4 [leHHOCTHOE MpEMIOKEHHE I  pacxonsl, cBsI3aHHBIE C (DYHKITTOHUPOBAHH(

Ipasunvuviii omeem. 1-6; 2-2;3-a; 4-6

3aoanus omxpwvimozo muna:
1. — HeNpepbLIBHbIN MPOIEcC OmpeneJeHUus] HAWTYYIIEro

crnoco0a JeHCTBUH VIS TOCTHKEHHUsI NMOCTABJECHHBIX Ieseil MPOeKTa ¢ y4eToM
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CKJIAAbIBAIOIEIiC 00CTAHOBKH.
Ipasunvuviii omeem. nianuposauue npoekma

2. TOPU30HTAJbHAS JUHeHAasA JuarpaMMa, Ha KOTOpoii pado-
Thl NPOEKTA NPEACTABIAIOTCA NPOTSKEHHbBIMH BO BpPeMEeHH OTpe3KaMH, Xapak-
Tepu3yIOUIMMHCS BpeMeHHbIMH M APYTUMH IapaMeTpPaMHu.

IIpasunvnuiii omeem: ouazpamma I anma

3. — COBOKYNMHOCTbH CTOMMOCTEil pecypcoB MPOeKTa M CTOMMOCTEM
BbINOJIHEHUS] PadoT.
IIpasunvHulii omgem: CMoUMOCHmb NPOeKma

4, — IOKYMEHT, coJiep:Kaluii 000cHOBaHHe W pacyeT CTOMMOCTH MPo-
€KTa, 00bIYHO HA OCHOBE 00beMOB PadoT NMPOEKTA, TpedyeMbIX PeCypCcoOB U IIeH.
IpasunvHblii omeem. cmema npoeKkma

5. — IOKYMEHT, ONpeAe/ S IOIMii pecypcHbIe OTPAHNYEHHS IIPOEKTA.
IIpasunvHuiii omgem: 61002cem npoekma

6. AOKYMEHT, YCTAHABJIUBAIOIIMI NMOJIHBIN NepevyeHb padoT MPOeKTa,
KX B3aHMOCBS3b, NMOCIEA0BATEIbHOCTh U CPOKM BBINOJHEHUs], MPOJAOJKHTEIbHO-
CTH, 2 TaK/Ke MCIOJHUTeNell U pecypchl, He00X0AUMBbIe ISl BbINOJHEHUs1 padoT
NPOeKTa

IIpasunvnulii omeem: KaneHOApHuII NIAH

7. Cpeaa mnpoekTa, NOPOXKIAKIIASI COBOKYNNHOCTh BHYTPEHHMX HJIM BHELIHHX
CHJI, KOTOpbIe CHOCOOCTBYHT MJIM MEMIAKT NOCTHKCHHIO LeJH INPOEKTa —
3TO

Ipasunvnvii omeem: okpysceHue npoekma

8. HaGop noruyecky B3aHMOCBSI3aHHBIX Pa00T IPOEKTAa, B IpoLecce 3aBepLHICHUS
KOTOPBIX I0CTUrAeTCsl OAMH U3 OCHOBHBIX Pe3y/IbTATOB NPOEKTA 3TO
Ipasunvuviii omeem. ¢aza npoexma

9. OpraHu3alMOHHAsl CTPYKTYpa, NMPH KOTOPOi BO3MOKHO NepepacnpeneieHne
YeJI0BeYECKHX PecypcoB MexIy MpPoeKTaMu 0e3 peopraHu3aluM CyliecTBYIOIeii

CTPYKTYPBbI
Ilpasunvuulii omeem. mampuyHas

10. HHunuanus npoekTa — 3TO CTaaus Ipolecca yInpaBJjieHUs] IPOEKTOM, pe-
3yJIbTATOM KOTOPOii ABJIsAETCSH
IIpasunvHulii omeem: CGHKYUOHUPOBAHUE HAYANA NPOEKMA

11. YpoBHu mnoka3aTesieil, MO0 OTHOIIEHHMI0O K KOTOPbIM BeldeTcsl KOHTPOJb
U peryJiupoBaHue MpoeKTa
IpasunvHoiii omeem: 6aszuc

12. OcHOBHOIi JOKYMEHT, MpeACcTABJsieMblii HHBECTOPY MO MPOEKTY, B KOTOPOM B
KpaTtkoil ¢gopMe, B OOILIENPUHATONH MOCIEI0BATEJHLHOCTH PpPa3leloB HU3Jja-
raTcs IJIaBHbIE XapAKTEPUCTUKHU MPOEKTA
Ipasunvrvulii omeem. 6usHec-niaH NPOEKMda

13. lIpouecc cOopa, aHaAM3a [AAaHHBIX, MpPEICTABJIEHHUS OTYETOB IO BbI-
MOJIHEHUI0 MPOEKTa, OOBIYHO B CPABHEHHM C IUIAHOM, W, TPH HeOO0X0oaH-
MOCTH, BBIPA0OTKH KOPPEKTHPYIOIIUX BO3AelCTBHIi 3TO
Hpaeuﬂben? omeem. MORUmMOpPUHe npoeKkma
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14. CoBOKYNIHOCTL TpPOLECCOB, HEOOXOAMMBIX JUIs1 o0ecredYeHUs] CBOeBpe-
MEHHOI'0 3aBepILIeHHs IPOEKTa 3TO
Ilpasunvrovlii omeem: ynpaeieHue pemMenHbIMU NApamempamy npoeKma

15. HauMeHbIIasi eJMHMLA BPEMEHU, MCIOJb3yeMass NPUH KaJeHIAPHOM ILIa-
HUPOBAHUH MPOEKTA 3TO
IIpasunvHulii omeem: KaieHOapHas, eOUHUYA

YK-2.3 Oyenusaem eposimuvle pUCKU U 02PAHULEHUS 8 8b100pe PeuleHsl NOCMABIIeHHbIX 3a0aY

b1.0.07 3adanus omxpvimozo muna
YIIPABJIEHUE 1. Puck - 370...
INPOEKTAMUA a) pa3HOBUAHOCTH CUTyalWH, OOBEKTHBHO COJACpKaIasi BBICOKYIO BEPOSITHOCTH He-

BO3MOKHOCTH OCYIIIECTBIICHUS IIeNTH
0) Hammune (paKTOpOB, MPH KOTOPHIX PE3yIBTATHl JEHCTBUN HE ABISIOTCS JETCPMUHH-
POBaHHBIMH, & CTEIICHb BO3MOXXHOTO BJIMSHUS ATHX (PaKTOPOB HAa PE3yNIbTaThl HEH3-
BECTHA

B) CJeICTBUE JEeWCTBHA MO0 Oe3MelCTBHs, B Pe3yIbTaTe KOTOPOTO CYIIECTBYET pe-
abHAs BO3MOXXHOCTH TONYYEHHsI HEOMPEIEIeHHBIX Pe3yabTaTOB Pa3IMYHOTO Xapak-
Tepa

Ilpasunvroiii omeem: 6

2. ®aKTOpPBI, KOTOPHIMH XaPAKTEPU3YIOTCS NMPOEKTHbIE PUCKH W HA OCHOBE KO-
TOpbIX (opMHUPYeETCs NMJIAH YIPABJIEHUSI PUCKAMHU

a) PuckoBoe cobbITHE

0) BeposITHOCTD HACTYIUICHUSI PUCKOBOTO COOBITHSI

B) Pa3mep moreps B pe3ynbTare HACTYIUICHHSI PUCKOBOTO COOBITHS

r) CTerneHp arpecCCUBHOCTH BHEITHEH CpeJIbI

1) YpoBeHb HHIAINN

e) KoukypenTtHas cpena

’K) PernonanpHOE 3aKOHOIATETHCTBO

IlpasunvHoviii omeem: a, 6, 6

3. OnpenesnTe MOCJIAET0BATEIHLHOCTDL MPOIECCOB ONMpeneJIeHUsI 1ejell u 3a1a4d B
MPOEKTHOI 1esITeJIbHOCTH

a) CormacoBanue

6) ®opmynupoBaHue

B) ®ukcanus

r) CTpyKTypHUpOBaHUE

Ipasunvnvii omgem: 1 —6,2—2,3—a, 4—8

4. ConocTraBbTe KaXK/Iblii TEPMUH M COOTBETCTBYIOLIECE €MY ONpeaeIeHHe

Tepmun Onpenenenue

1. Puck (Risk) A. BeposiTHOe 17151 IPOEKTa COOBITHE, HACTYIIICHHE
TIOJIO’KUTEIEHO OTPAa3HThCS Ha PE3yJIbTaTaX MPOEKTa

2. TpeboBanne (Requirement) | B. ®akTop, KOTOpEIN cuUTAaETCS BEPHBIM IS ITPOEKT

3. Homymenue (Assumption) C. OnpeneneHHble YCIOBHS MM XapaKTEPUCTHKH, K
TOpBIE JIOJDKHBI UMETh CHCTEMA, POJYKT, YCIYTa, Pa

4. Orpannyenue (Constraint) D. CaepsxuBaromuii hakTop, BIUSIONIANA Ha X0 UCTT

5. Hedexr (Defect) E. Obcyxnmaemast uiam emie He pelieHHas mnpobdiema
IIPOTHUBOIOJIOKHBIE MHEHHSI M PA3HOTJIACHS

6. [IpooGnema (Issue) F. HecoBepIeHCTBO MM yIYIIICHUE B SJIEMEHTE TP
OTBETCTBYET TPEOOBAHUSIM HMJIH XapaKTEePUCTHKAM H
HEH

Ipasunvuvrii omsem: 1 —A4,2-B,3-C,4-D,5-F,6-E

3aoanus omxpeimozo muna:
1. B yciaoBusix KpH3Hca CYIIECTBEHHO BO3PacTaeT PoOJib OPraHNU3ANMOHHBIX H
MeTO[0B B YNIPaBJeHUHU NMPOEeKTAMM.
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Hpaeuﬂbelﬁ omeem. HOpMAamueHbIX

2. MeToanbl CeTEBOIO IVIAHUPOBAHUA OCHOBBIBAKOTCH HAa METOAAX OLICHKH U Iepe-
CMOTpa IIJIAHOB H ...
Hpa@uﬂben? omeem. Kpumuiyeckoeo nymu

3. CucremaTnyeckoe HAYYHOE HCCJIEJ0BAHUE CTENEHH PUCKA, KOTOPOMY NOJABeEp-
JKeHbl KOHKPETHbIE 00bEeKThI, BUAbI 1eITEJIbHOCTH H MPOEKThI 3TO
Ilpasunvuolil omeem. aHanus pucka

4. HayanbHBIH 3Tan CHCTEMBbI MEPONPHATHI MO YNPABJEHUIO PUCKAMH, COCTOs-
Uil B CHCTEMATHYECKOM BbISIBJIEHHMH PUCKOB, XapaKTePHBIX IJIs1 ONpeieIeHHO-
ro BH/a 1eATeJbHOCTH, U ONpe/ieJIeHUH UX XaPAKTEePUCTUK ITO

IIpasunvHulii omeem: uoeHmupuKayus pucka npoexma

5. Pucku, 00yc/i0BJIeHHbIE 1esITeJILHOCTBIO CAMOI0 NPEeANPUSITHS H er0 KOHTAKT-
HOW ayiNTOpHel, HA3bIBAKOTCS
IIpasunvhulii omeem: 6HYMPEHHUMU PUCKAMU NPOEKMA

6. CucremaTH3alnusi MHOKECTBA PUCKOB Ha OCHOBAHNHU KAKMX-JM00 NPU3HAKOB H
KpHUTepHeB, MO3BOJAIIINX 00beIMHUTH MOJAMHOKECTBAa PHCKOB B 0osiee o0uue
NOHSITUS Ha3bIBaETCs

Ipasunvnvii omeem: Knaccugurayueil puckog npoekma

7. MeToabl ynpaB/ieHUsI PUCKAMH, NpeAnoJiaraiime HCKJIYeHHue PHCKOBBIX
CUTyaluil u3 Ou3Heca, HOCAT HA3BaHUe
IIpasunvnulii omeem: memooa yKIOHeHUs Om PUcKa

8. IIporHo3upoBaHue BHeLIHell 3KOHOMHMYECKOH 00CTAaHOBKHU, CTpaTernyeckoe
IUVIAHMPOBAHME, MOHMTOPHHI CONHAJTBHO-IKOHOMHUYECKOH M HOPMATHBHO-
NMPaBoOBO CcpeAbl, CO3JaHHE CHUCTEMBbI pe3epBOB — BCe 3TO HHCTPYMEHTApHi

IIpasunvHulii omeem: Memooo8 KOMREHCAYUU PUCKa

9. Hpouecc CPAaBHEHHUSA PACCUUTAHHOI'0 PUCKA C MPEACTABJICHHBIMUA KPUTCPUAMU
PUCKa JJIA ONIPEACJTCHHUS €0 CYIIECTBCHHOCTH
Hpaeuﬂbezﬁ omeem. OYeHKa pucKos npoexkma

10. st BbIsIBJEHHMS CTPAaTerHYeCKMX PHCKOB 1eJ1ec000pa3H0 NPUMEHUTH
MeTO/1 aHAJIU3a
Ipasunvuoiit omeem: PESTLE

11. Koa¢pdunueHT, KOTOPHIN YYUTHIBAET CYyObEeKTHBHOE OTHOLIEHHE AHAJTUTUKA
K PMCKY B Npolecce NPUHATHS YIPaBJIeHYeCKUX pPelieHuil 3To
Ipasunvuvii omeem. Kpumepuii I ypsuya

12. Puck nmoteph M3-3a U3MEHEHWH PHIHOYHON LIEHBI TOBapa MM (PUHAHCOBOIO
HHCTPYMEHTA 3TO
Ipasunvuviii omeem. yeHo80U pUCK npoekma

13. PI/ICK HOTepB N3-3a CHUKCHUA perlyTauml Ha pbll-[Ke, l'lpl/lBO}IHHlee K l'lOTepSlM
B OM3HECe 3TO
Ipasunvuviii omeem. puck nomepu penymayuu

14. Puck T0r0, 4TO JA€p:KATe/]ab WIH MPOAABeNl CTAHAAPTHOIO UJIH ""BCTPOEHHOrO"
ONMIHMOHA Oy/eT MOJABEPIKEH MOTEPSIM B CJIy4ae NeliCTBUTEIHHOT0 WM CBA3aAHHOTO
C PHIHOYHBIMH 0KMIAHUAMHU H3MEHEHUs BOJATHIBHOCTH 3TO
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Hpa@uﬂbl—lblﬁ omeem. pPUCK 601amujlibHOCmu npoekma

15. HaGop puckoB. CBA3aHHBIX C ONpeAeJeHHbIMH 0053aTeJIbCTBAMM M O0OBIYHO
¢unancupyemblie yepe3 0co00e corjialieHue MexKAy aHJAeppaiTepaMmu 310
Ilpasunvuviii omeem. nya puckoe

YK-2.4 Ilpoexmupyem peuierue 3a0a4u, 8b10Upas ONMUMATIbHBIN CNOCOO ee peuleHus]

b1.0.07
YIIPABJIEHUE
ITPOEKTAMUA

3aoanus omxpwimozo muna

1. Bu3Hec-NJIaH MPOEKTA BKJIIOYAET:

a) OCHOBHOM OKYMEHT, IPECTaBIISICMbIil HHBECTOPY II0 IPOEKTY, B KOTOPOM B KpaT-
Koil dopme, B OOIIECHPHUHATON IOCIIEAOBATEIbHOCTU  PA3IEIIOB  HM3JIAraroTCs
TJIaBHBIE XapaKTEPUCTUKU POEKTa

0) [logpoOHkIif IaH-rpaduK BEITIOJTHEHHS ITPOEKTA

B) [Inan onTUMH3aLuKM JOCTHKEHHS IOCTABICHHOM LIETN

r) [Inan MeponpusiTuii onepaTuBHON NEATEIBHOCTH

IIpasunvnuii omeem: a

2. HemocpencTBeHHOE HHUIMUPOBAHHE MPOEKTA BKIOYAET B cedl ...

a) [IpunsTHE penieHns o Havalle MpoeKTa

0) OmpeneneHre  Ha3HAYCHHE YIIPABIIAIONIETO TPOSKTOM

B) lIpunsiTie pemenns o6 obecriedeHHH pecypcaMy BBHITIOTHEHUS MepBod (as3bl Ipo-
eKTa

r) AHanu3 npodJaeMbl U IOTPEOHOCTH B MIPOEKTE

1) CO0op NCXOIHBIX JaHHBIX

¢) Opranuzanus 1 KOHTPOJIb BBIMOJTHEHUS paboT

k) YTBEep)KJCHNE OKOHYATEIBHOTO CBOJHOTO IJIaHa YIPABJICHHUS MPOESKTOM
IlpasunvHoviii omeem: a, 6, 6

3. Omnpenenure TNOCTEIOBATEILHOCTh OPraHU3ANMM YNPABJEHUS NPOEKTOM B
(opme «pacIMpeHHOro ynpaBJieHHUsI»:

a) MPOM3BOJICTBO PabOT

0) mpoeKTUpOBaHHE

B) 3aKJIFOYCHHUE BTOPOrO0 KOHTPAKTa

T') 3aKJTI0YEHHUE NIEPBOr0 KOHTPAKTA

Ipasunvuviii omeem.: 1 —2,2—6,3—6,4—a

4. OmnpeaesiuTe MOCJeA0BATEJbHOCTh IeHCTBUI MO MIAHMPOBAHMIO CTOMMOCTH
NPOeKTA

a) ®opMHpOBaHHKE, COTIIACOBAHNE U YTBEPIKICHHE OO/KeTa IMPOeKTa

0) Onpenenenue CTOMMOCTH BCETO MPOEKTa

B) OmpeiesieHue CTOMMOCTH HCIIOJIb30BAHUSI PECYPCOB (MaTEepHAIbHBIX U TPY/IOBBIX)
r) CocTaBiieHue, COTIacOBaHUE U YTBEP)K/IEHUE CMETHI TPOEKTa

1) OmpeneneHrne CTOMMOCTU KaXI0H MMPOEKTHOM pabOoTHI, UCXOs U3 00heMa 3aTpadu-
BAaEMbIX Ha BBINOJIHEHHE PECYPCOB U X CTOMMOCTHU

Ilpasunvroui omeem: 1 —6,2—0,3—-6,4—2,5—a

5. YcranoBuTe COOTBETCTBHE AJS CJACAYIOIIUX COBPEMEHHBIX OM3Hec-MoJeeH B
MPOEKTHOM 1eITeJIbHOCTHU:
wiatdopma At HIEKTPOHHON TOPTOBIIH, arper

1 Ludposslie skocucTemMbl A 0
KOB Ha OJTHOH IJIOMIAJIKE
OCHOBHOM TOBap MIET MO HU3KOW LIEHE WU B TId
2 Mapketreiic b cpenneit no peiHKy. be3 comyTcTByONIMX TOBap)|
31
3 P2P (Peer-to-Peer) wim B 00bEINHAET HECKOJIBKO KOMIIAHWI WIIN HECKO]
«be3 mocpeTHUKOB» PpBI€ IPEIOCTABISAIOT YCIYTH KIIMEHTaM T10 Pa3Hi
4 Lock-In («IIpumanka u r KOMIIaHHUSI CO3Ja€T OHJIAWH-TIONIaAKY, Ha KOTQ
KPIOUOK») BapHBAaTHCSI O MPOAAXKE JIMYHBIX BELCH

Illpasunvnvui omeem: 1-B; 2-A,3-1; 4-b
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3aoanus omkpwvimoeo muna:

1. CTPYKTYpa /JAaeT BO3MOKHOCTh THOKO MAaHEBPHPOBATH JIIOJACKAMH
pecypcamMu oJaroaapsi nepepacnpeaeieHn0 HX MeKIy NMPOeKTAMHU, MPH YCJIOBUH
COXpaHEeHHs] MX AJAMUHHCTPATHBHO-(QYHKIHOHAJILHON NPUHANIEKHOCTH COOT-
BETCTBYIOIIMM (PyHKIHOHAJIBLHBIM 0T/I€J1aM

Ipasunvuviii omeem. mampuyHas

2. BzaumopeiicTBHe U B3aMMOOTHOLIIEHUSI MeXKIy BCEMH YYaCTHMKAMH HHBECTHU-
IMOHHOI'0 MPOEKTA, ONpe/e/isieMble TUIIOM KOHTPAKTA U pacnpeaeleHneM 0TBeT-
CTBEHHOCTHU B HEM, — 3TO NMpoeKTa

IIpasunvhvblii omeem. OpeaHU3aYUOHHAS opma

3. 3akpbiTHE MPOEKTA MO MPUYMHE NepepacHpene/ieHus] OPraHU3aIUOHHBIX pe-
CYpPCOB — 3TO
Ilpasunvuvlil omeem. unmezpayus

4. K KoHTposupyeMbIM HapaMeTpaM BHYTPeHHell cpeAbl MPOEKTA OTHOCHT
IIpasunvhulii omeem: npoosudicerue U pachpocmpanerue

5. KoMmiekcHbIH MPOEKT, BKIYAININHA HECKOJHKO MOHONPOEKTOB, HA3LIBAIOT
IIpasunvhuiii omeem: My1bmMunpPoOeKmom

6. KoHTpoJib cTpaTern4eckux 1ejeid cOOTBETCTBYET YPOBHIO TLIAHHPO-
BaHUs NPoOeKTa
Ilpasunvuyulii omeem. KOHYENMYaIbHOMY

7. MeTton CTPYKTYpH3allUM NMPOEKTA, MPH HCIOJIb30BAHUH KOTOPOr0 CHAYaJIa
onpeeIAaT o0Iue 3a1a4d, a 3aTeM HX JETAJIM3HPYIOT, HA3bIBAeTCS METOJ0M

Ilpasunvuyulii omeem. «ceepxy 6HU3»

8. IIpu BHINOJIHEHUHM KPYNHBIX NPOEKTOB, TPEeOYIOIINX NMPHUBJIeYEHUs IHPOKOT0O

Kpyra CIeHHATHCTOB Pa3IM4HOrO npoguJs, HCIOJIb3YyeTCsl
OPraHU3alUOHHON CTPYKTYPHbI

IIpasunvhulii omeem: npoeKmHas

9. Topru Ha NpaBo BHINOJHEHUS MOAPSIAHBIX PA00T MPOBOASATCH HA MPOeK-
Ta
Ipasunvuviii omeem. asze pazpabomxu

10. YyacTHHK NPOEKTA, KOTOPbIil BLINMOJHSET OT/IeJbHbIe PA00THI WJIH KOMILIEKC
paboT Mo peaiM3alUH NPOEKTA B COOTBETCTBHH ¢ KOHTPAKTOM, — 3TO
Ipasunvuviii omeem. noopsaouux

11. ®yukuusa ynpasijieHHs NMPOeKTOM, BKJIIOYAIOIIAA Npouecchl HA0JI0IeHUs 3a
XO0/I0M peaIM3aNMH NMPOEKTa C IeJbI0 NMPOBEPKH COOTBETCTBHA (PAKTHUECKOIO
BBINOJIHEHHUS] 3AIJIAHUPOBAHHBIM MOKAa3aTeJIsIM, NPeIyCMOTPEHHBIM IJIAHAMH,
KOHTPaKTaMH, COTJIAIIEHUAMM H T.[., - ITO

Ipasunvuoiii omeem: KoHmMpoo

12. NHCTPYMEHT, KOTOPBIil CBA3LIBAET MAKeThl PadoT ¢ HUCHOJHHUTEISIMH HA OC-
HOBE CTPYKTYPbl pa30ouenusi padboT U OPraHU3aAIUOHHON CTPYKTYPbI UCIIOJIHUTE-
Jieil, HOCUT Ha3BaHHe

Ipasunvuviii omeem. «<mampuya omeemcmeeHHOCIUY»
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13. /lnA oueHKH cpeaHeB3BeUIEHHOW MPOIOIKUTEIbHOCTH PadoThl MpoeKTa
00bI4YHO TpPedyeTcs ee NMPOA0LKUTETbHOCTH
Ipasunvuoiii omeem: 4 oyenxu

14. ’Ku3HeHHBbIH MUK MPOEKTA CTAPTYET C MOMEHTA NnpoeKTa
IIpasunvHulii omeem: ymeaepaicoeHust uoeu

15. MeToa KOHTPOJIsI, IPH KOTOPOM KOHTPOJIb OCYHIECTBJISETCS B 3apaHee OIpe-
JeJIeHHBbIX BpEMEHHBIX TOUKAX MPOEKTA, HA3bIBAETCSI METOA0M
Ilpasunvhvulii omeem. KOHMPOJA NO 8exXam

5.4 MeToan4yeckne MaTepuaJibl, oNpeae/siionye npoueaypbl OueHuBaHUs 3HAHUI,
YMEHHi, HABHIKOB M (MJIH) ONBITA 1eATEJIbLHOCTH, XAPAKTEPHU3YIOIIHX ITATBI
dopmMupoBaHusi KOMIIETEHIM I

OneHka 3HaHUN, YMEHHH, HAaBbIKA U (WJIM) OIBITA JESITEIBHOCTH, XapaKTePU3YIOIUX 3TaIlbl
(dbopMUpOBaHUS KOMIIETEHIIMH MO TUCIHUIUIMHE YIpaBlieHHE MPOEKTaMu MPOBOAUTCA B GopMme Te-
KYILEro KOHTPOJISI ¥ IPOMEXYTOYHON aTTeCTalnu.

Texyiuii KOHTPOIIb POBOJAUTCS B TEUECHUE CEMECTpPa C IIeNIbI0 OMpeeNIeHUs YPOBHS YCBOE-
HUS OOYyYarOIMMUCS 3HAHWHA, (HOPMHPOBAHHMS YMEHUH W HABBIKOB, CBOCBPEMEHHOIO BBISBICHUS
MpenojaBaTesieM HeJOCTATKOB B MOATOTOBKE OOYYAIOIIMXCS U MPUHATUS HEOOXOAUMBIX Mep IO ee
KOPPEKTHPOBKE, a TaK e JJISi COBEpPIICHCTBOBAHUS METOJUKH OOydYeHWHsI, OpraHu3aluy yIeOHOH
paboThl U OKa3aHusl 00YUYAIOLIUMCS HHIUBUTyaTbHOU TOMOIITH.

K TekymeMy KOHTPOJIIO OTHOCATCS TPOBEpKa 3HAHMIA, YMEHUH, HABHIKOB U (MJIM) OIIBITA Jesi-
TEIHHOCTU O0YUYAIOLTUXCS:

- Ha 3aHATHX (OIpOC, peUIeHre 3a1ad, JeNIoBasi Urpa, KPYTJblid CTOJ, TECTUPOBAHHE (TIHChH-
MEHHOE€ WJIM KOMITbIOTEPHOE), OTBETHI (MMCbMEHHBIC UM YCTHBIE) HAa TEOPETHUECKHUE BOIIPOCHI, pe-
[ICHHE MPAKTUYECKUX 33]a4 W BBIOJHEHHE 3alaHU Ha MPAKTUYECKOM 3aHSITHH, BBIOJHEHHUE U
3aIuTa Ja00PATOPHBIX padOT, BHITOJIHEHUE KOHTPOIBHBIX PadoT);

- 10 pe3yJIbTaTaM BBHIIOJHEHHS MHANBUAYABHBIX 3a1aHuil (pedepar, mpezeHTanus);

- TI0 pe3yJibTaTaM MPOBEPKH KaueCTBAa KOHCIIEKTOB JIEKIIUN, pabounx TeTpajeil U MHBIX MaTe-
pHanos;

- 110 pe3yabTaTaM OT4YeTa 00YJarOIIMXCS B X0/1€ MHANBUAYAIbHON KOHCYIbTAIIMH MPENOoIaBa-
TeJIsL, IPOBOJMMOM B YaChl CAMOCTOSITEITHHON pabOTHI, 10 HUMEIOIIMMCS 33I0JDKEHHOCTSIM.

Jlns nocTuKeHusl KOMIUIEKCHas OIleHKa KayecTBa yueOHON paboThl 00yJaromuxcsl BHEAPEHa
OaJIbHO-PEUTUHIOBOM CHCTEMBI OLIEHKH Y4EOHBIX TOCTHKEHUN 00y4YaroIuXcs.

bannbHO-pedTHHTOBAs cHUCTEMa OLEHKH YYeOHBIX JOCTHKEHHH OOYJaroIIMXCs HampaBlieHa
Ha pelIeHue CIeTyIONNX 3a1ay:

- MOBBIIIEHUE MOTHUBAIUU OOYYAIOMIMXCS K OCBOEHHIO 00Pa30BATENbHBIX MPOTPaMM IyTEM
Oomee BbICOKOM nuddepeHImanum oleHKA UX y4eOHOM padoThI;

- IOBBIIIEHUE YPOBHS OpraHu3aiuy o0pa3oBaTeIbHOIO Mpoliecca B YHUBEPCUTETE.

[Topsimox HaumcineHus: OaIOB TOBOISTCSA JIO CBEACHUS KaXKIOTO0 OOydYarolerocs B Hadaie
ceMecTpa U3y4eHus: AUCIUTIITHHBL.

MaxkcumanbHas cymma (100 6amnoB), Habupaemasi CTyJ€HTOM IO JUCLUIUIMHE BKIIOYAET JIBE
COCTAaBJISIOLIIHE:

- TIepBast COCTABJISFOIIAS — OIIEHKA PETYIISIPHOCTH, CBOCBPEMEHHOCTH M KQ4eCTBA BBHITIOJTHEHUS
CTYJCHTOM Y4eOHOU paOOoThI MO U3YUEHUIO NUCHUIUIMHEBI B TCUCHHE TIEpUO0Ia U3yUeHUs TUCITUILIN-
HBI (CeMecTpa, UM HECKOJIbKUX ceMecTpoB) (cymma — He Oosee 85 GamnoB). bamibl, xapaktepusy-
IOLIHE YCIIEBAEMOCTh CTYJICHTA 110 AUCLUILINHE, HAOUPAIOTCS UM B T€USHHE BCETo Mepuoia odyue-
HUS 32 U3YYCHUE OT/ICIBHBIX TEM U BBIITOJHEHNE OTACIHHBIX BUIOB PA0OT.

- BTOpasi COCTaBISIONIAs — OLIEHKA 3HAHUU CTYACHTA MO pe3yabTaTaM MPOMEXYTOYHOH aTTe-
crauuu (He Oonee 15 —OanoB).

OOmmii 6armt TeKyIero KOHTPOJIS CKIIAIbIBAETCS U3 CIEAYIOINIMX COCTABISIONINX:
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- MOCEIAaeMOCTh — CTYACHTY, IOCETUBIIEMY BCE 3aHATHS, Hauucisercs 20 6aios;

- BBINIOJIHEHUE 33JaHUM MO NUCUUIUIMHE B TEYEHHE CEMECTpa B COOTBETCTBUHU C YUEOHBIM
w1aaoM. CTyZIeHTY, BBITIOJHUBIIEMY B CPOK M C BBICOKMM KAaueCTBOM BCE TpeOyeMble 3a/IaHus,
HaYHUCIIeTCa MakcuManbHO 20 0ajioB;

- KOHTPOJIbHBIC MEPONPHUATHS — MAKCUMAJIbHAS OIICHKA 25 0alioB.

- 6onychl - 20 6anoB. Jlo nmpoBeneHus: MPOMEKYTOYHON aTTECTAllMK MPEoiaBaTeilb MOXKET B
KayecTBE MOOIIPEHUsI HAYUCIUTH oOydatoniemycst 10 20 TOMOIHUTENbHBIX (OOHYCHBIX) OaylIoB 3a
MIPOSIBJICHUE AKAJEMUYECKON aKTUBHOCTHU B XOJI€ U3YUYECHUS MCLUILIMHBI, BHIIIOJIHEHUE WHIUBUTY-
QIBHBIX 33JIaHUH C OLIEHKOW «OTJIMYHOY, aKTUBHOE Y4acTHE B TPYNIIOBOM MIPOEKTHOHW paboTe, HETo-
cpenctBernHoe ydyactue B HPC u 1.m. Hauncnenne 60HYCHBIX OQJIJIOB IPOM3BOAMTCS HA MOCIE/I-

HEM 3aHATHH.

MakcumanbHas cymMma OaisioB, HaOupaeMasi CTyICHTOM I10 TUCLHUILUIMHE Y IPaBJIeHHE MTPOCK-
TaMH, 3aKpbIBAEMOI1 ceMecTpoBOM arrecranuei, pasHa 100.

I'PA®UK x0OHTPOJIBbHBIX MEPONPUSITHH TEKYIEr0 KOHTPOJISI
10 JMCUHUILIMHE YIIPaBJIeHHE IPOEKTAMH

Ne 1 HanmmeHoOBa-
HHE TeMBI KOH-
TPOJILHOTO MepOo-
npuATHSA

dDopmupyemas
KOMIIeTCHLUS

HNuapukarop
JAOCTUKEHHSA
KOMIeTeHINH

Jrtan
¢opmupo-
BaHUs
KOMIIeTeH-
UM

Dopma KOH-
TPOJILHOTO Mepo-
npusATHA (TeCT,
KOHTPOJILHAS
padoTa, yCTHBII
0npoc, KOJJI0-
KBHYM, 1eJ10Bas
HUIPA M T.IL.)

Mecsin npo-
BeJleHHUsI KOH-
TPOJILHOTO
MepOoNnpHUATHUS
Ounas ¢op-
Ma / 3a04Has

1. Teopernue-
CKHE OCHOBBI
yIpaBiIeHUS

IIPOEKTaMU

YK -2

YK-21

| 3Tan
Il aTan
1 Tan

Ouenka mnpa-
BUJILHOCTH BbI-
ITOJIHCHUS
TECTOBBIX 3aJ1a-
HHUM, ITOATOTOB-
Ka JoKiIazga

deBpaip/ 1-¢
3aHATHE

2. Llenb u cTpa-
TErusl MPOeKTa

YK -2

YK-21
YK -22
YK-23
YK -24

| 3Tan
Il aTan
1 Tan

OLueHKa npaBUiib-
HOCTH BBIIIOJIHE-
HHSA
JIOTHYECKHUX U
TECTOBEIX 3aJ1a-
HUH, KEHCOB U
CUTYallMOHHBIX U
pacyeTHBIX 3a7a4
HanycaHue Jio-
KJama

¢deBpans /1-e
3aHSITHE

3. [Inanupona-
HUE TPOEKTa

YK -2

YK-21
YK -22
YK-23
YK -24

| 3Tan
Il aTran
1 Tan

OLueHKa npaBUiib-
HOCTH BBITIOJTHE-
HUS
JTIOTHYECKUX U
TECTOBBIX 33]1a-
HUI, KEHCOB U
CUTYAIMOHHBIX U
pacyeTHBIX 3a1a4
HaITHCaHHE J0-
KJ1aga
KoHntponbHas
pabora (1.1,2,3)

Mapr / 2-e
3aHATHE
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4. YrpaBieHue
CTOUMOCTBIO
MPOEKTa

YK -2

YVK-21
YK-22
YK-23
YK -24

| Tan
Il >Tan
Il 3Tan

OLeHKa MpaBUIIb-
HOCTH BBITIOJIHE-
HUS
JIOTUYECKHUX U
TECTOBBIX 3a/a-
HHUH, KEHCOB U
CUTYaIUOHHBIX U
pacyeTHBIX 3a1a4
HalMcaHue J10-
KJ1aga

Mapt/ 2-¢
3aHATUC

5.Kontpons
MPOEKTa

YK -2

YK-21
YK-22
YK-23
YK -24

| 3Tan
Il >Tan
Il 3Tan

OneHka npaBuiIb-
HOCTH BBIIIOJIHE-
HUS
JIOTHYECKHUX H
TECTOBBIX 3a]a-
HHUH, KEHCOB U
CUTYalMOHHBIX U
pacueTHBIX 3a/1a4
HanMcaHue J0-
KJaaa

maprt /2-¢
3aHATHE

6. Yrpasienue
pecypcamu mpo-
eKTa

YK -2

YK-21
YK-22
YK-23
YK -24

| 3Tan
Il aTan
1 Tan

OueHKa npaBUiib-
HOCTH BBINOIHE-
HUA
JIOTUYECKUX U
TECTOBBIX 3a]1a-
HUH, KEHCOB U
CUTYallTUOHHBIX U
pacyeTHBIX 3a1a4
HamucaHue J0-
KJazna
VYeTHBII onpoc
(1.4,5,6)

anpens /3-e
3aHATHE

7. YnpasneHue
YCIIOBCYCCKUMU
pecypcamu mpo-
exTa (KoMaHJ1a
IIPOEKTA)

YK -2

YK-21
YK -22
YK-23
YK -24

| 3Tan
Il aTran
1 Tan

OueHKa npaBUiib-
HOCTH BBITIOJTHE-
HHSA
JIOTUYECKHX U
TECTOBEIX 3aJ1a-
HUH, KEHCOB U
CUTYaIlMOHHBIX U
pacyeTHBIX 3a7a4
HaItMcaHue J0-
KJajaa

ampensb /3-e
3aHSITHE

8. Ympasnenue
pPHCKaMH MTPOEK-
Ta

YK -2

YK-21
YK -22
YK-23
YK-24

| 3Tan
Il aTan
1 Tan

OLueHKa npaBUiib-
HOCTH BBIIIOJIHE-
HUSA
JIOTHYECKHUX U
TECTOBBIX 3aJa-
HUI, KEHCOB U
CUTYaIlMOHHBIX U
pacyeTHBIX 3a7a4
HanycaHue J10-
KJIaja

amnpensb /4-e
3aHSITHE
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9. MapkeTHHT VK -2 VK-2.1 | aTan Onenka npaBuib- | Maii/4-e 3a-

MPOEKTa YK -2.2 Il >Tan HOCTH BBIIOJIHE- HSTHE
VK-23 Il 3Tan HUA
YK _ 24 JJOIT'MYECKUX U
TCCTOBBIX 3a1a-
HHUH, KEHCOB U
CUTYallTUOHHBIX U
PACUCTHBIX 3a1a4
HalMcaHue J10-
Ki1aja
10. Ouenka 3¢- VK -2 VK-2.1 I 3Tan Ouenka npasuib- | Maii/4-e 3a-
(beKTUBHOCTH YK-22 Il 3ran HOCTH BBITIOJTHE- HATHE
MPOEKTa YK-2.3 111 3Tan HAS
yK . 24 JJOTHYCCKUX U

TECTOBBIX 3a/a-
HUH, KEHCOB U
CUTYallMOHHBIX U
pacyeTHbIX 3a4a4
HaIvcaHue J0-
KJ1aaa
KountponbHas pa-
Oota
(1.7,8,9,10)

OneHka 3HaHUM CTYAEHTOB 110 pe3yJibTaTaM IPOMEKYTOYHOM aTTeCTaluu (3a4eT) 71 CTy-

JICHTOB OYHOI (opMBbI 00yUeHUs

Komnuectso Pesynprar
0aJIoB

13-15 CTaBUTCS CTYACHTY, OTBET KOTOPOT'O COJIEPKHUT:
riy0OKOe 3HaHHWE MPOrPAaMMHOTO MaTepHana, a Takke OCHOBHOTO COJICpXKAaHUS U
HOBAaLIMH JIEKIIHOHHOTO Kypca HO CPAaBHEHUIO C y4eOHOM JINTepaTypoi;
3HaHUE KOHIENTYaJbHO-TIOHSATHIHOTO arapaTa BCero Kypca;
3HaHUE MOHOTpapUUECKOM JUTEpaTyphl IO KypCy,
a TaK)Ke CBHJIETEIBCTBYET O CIIOCOOHOCTH:
CaMOCTOSITENIbHO KPUTUYECKH OLIEHUBATh OCHOBHBIE IOJIOKEHUS Kypca; YBSA3bIBATbh
TEOPHIO C IPAKTUKOM.

10-12 CTaBUTCS CTYEHTY, OTBET KOTOPOI'O CBUIETEILCTBYET:
0 TIOJTHOM 3HAHHWH MaTepHala 1o Mporpamme;
0 3HaHUU PEKOMEHIOBAaHHOM JINTEPATYPBhI;
a TaK)Ke CONEPKUT B IEJIOM NPAaBUIIBHOE, HO HE BCETAa TOYHOE U apryMEHTHPOBaH-
HOE U3JI0KEHUE MaTepuana.

7-9 CTaBHUTCS CTY/ICHTY, OTBET KOTOPOTO COJICPIKHT:
MOBEPXHOCTHBIE 3HAHUS BAXXHEUIIMX Pa3/IeNoB MPOTPaMMbl M COAEP)KaHUS JIEKIIU-
OHHOTO Kypca;
3aTpYAHEHUS C HUCIOJIb30BAHUEM HAyYHO-TIOHATHIHOIO amnmapara ¥ TEPMHHOJIOTUU
Kypca;
CTpEMJIEHHE JIOTUYECKH YETKO MOCTPOUTH OTBET, a TaKKe CBHJIETEIBCTBYET O BO3-
MOYKHOCTH TTOCIIEIYIOIIET0 O0YICHUSI.

1-6 CTaBUTCS, €CIIM CTYIEHT 3aTPyIHSACTCA C IPABUIBLHON OLIEHKOM MpeIoKeHHOM 3a1a-

YW, Ja€T HETOJHBIM OTBET, TPEOYIOMNNA HABOJAIIMX BOMPOCOB IMPEMO/IaBaTElNs, BbI-
0Op anropuTMa pelieHus 33aJa4d BO3MOXKEH MPHU HABOAIIMX BOMpOCcaX MpernoaaBa-
TEJA.
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KommuectBo PesynbTar
0ayIoB

0 CTaBUTCH, €CJIU CTYACHT HE OTBCYACT HHU Ha OJWH M3 IMOCTABJICHHBIX BOIIPOCOB WA
HC ABUJICA HA NPOMCIKYTOUHYIO aTTCCTALIHIO.

Ecnu B cemectpe mpeqycMoTpeHa cjada 3adyera, TO 10 pe3yiabTaraM paboThl B ceMecTpe
CTY/IGHTY OYHOT'O OOy4YCHHSI BHICTABIISICTCS:

- «3auteHo» - oT 40 1o 59 Gamios;

- «He 3a4TeHOo» - MeHee 40 OaioB.

Jlo6op 6an10B. B ciyuae npomnycka CTyI€HTOM CEMECTPOBOIO KOHTPOJIBHOTO MEPOIIPUATHUS
10 YBaXXUTEJIbHOM NMPUYMHE IPENoAaBaTeib JA0JKEH IPEJOCTaBUTh CTYAEHTY BO3MOXKHOCTb CIaTh
JAHHYIO TEMY.

CymMmbl 6anoB, HaOpaHHBIE CTYACHTOM IO PE3yJbTaTaM KakJOro TEKYIIEro KOHTPOJIs, 3a-
HOCATCS NPENojaBaTeieM, B COOTBETCTBYIOILYIO (JOPMY €IUHON BEIOMOCTH, UCIIOJIb3YEMYIO B Te-
YEHHE BCET0 CEMECTPa, KOTOpasi XpaHUTCS B JIEKaHaTe.

WToru Tekyero KOHTpoJs MOABOAATCS B MOCIEAHUNA paboumil 1eHb KaXJI0ro Mecsia u3yde-
HUS TUCUUIUIMHBI, KOIIUY NEepeAaoTcs B JeKkaHaT. OpUruHal BeIOMOCTH XPaHUTCS y IPeroaaBare-
Js 10 3aBEpILEHMs] M3YYeHUs AUCLUUIUIMHBI, U 3aTeM, mepenaercs B aekaHar. Komus Beromoctu
XpaHUTCs Ha Kadeape.

[IpenonaBatens BeAeT XKypHal ydeTa JaHHBIX TEKYLIEr0 KOHTPOJIS, CBOEBPEMEHHO J10BOIUT
710 CBEIIEHHS CTYJCHTOB MH(OPMAIIUIO, COACPIKAIIYIOCS B XKYpHAJe W MPEAOCTABISET B ACKAHAT B
nocienHuil pabounii JeHb Mecsna. MToru npomMeKyTouHOH aTTecTallii BHOCSTCS MPernoaaBaTesieM
B BEZIOMOCTh y4eTa UTOTOBOTO PEUTHHTA MO TUCIUIUIMHE U B 00s3aTETLHOM TOPSIIKE JOBOJISATCS J10
CBEJICHUS CTYJICHTOB.

Jlo mpoBeeHUs] MPOMEKYTOUHON aTTECTAllMU BCEM O0YyYaroIIMMCsl IPEIOCTaBISETCS BO3-
MO>KHOCTh 000pa 6ajllIoB € LENbIO0 JOCTHKEHUSI IOPOroBOro 3HaueHus (40 6anoB) niM, Mpu HalIH-
YUU JOKYMEHTAJIbHO MOATBEPIKIECHHON yBa)KUTEIbHON MPUUYHMHBI [TPOITYCKOB 3aHSTHUM, MOBBIILICHUS
YPOBHS OLIEHKH.

Busibl KOHTPOJIBHBIX MEpONpUATUi Juisd A000pa OaioB MpenoiaBareib yCTaHABINBAET UH-
JUBHIyaIbHO /ISl K&KJ0I0 00yYaroIerocs.

[Ipouenypa mpoMexyTo4HON aTTecTallMi IPOXOIUT B COOTBETCTBUM ¢ llonoxkeHnuem o teky-
IIeM KOHTPOJI€ U IPOMEKYTOUHON aTTeCTallui 00yJaroIuXcs.

IIpomexyTouHas aTTecTalUsl OCYIIECTBISETCS, B KOHIE KaXKOr0 CEMECTpa U MPECTaBIIS-
eT co00il UTOTOBYIO OIIEHKY 3HAaHUH 10 AUCLUIUIMHE B BH/Ie BbICTaBJIeHUs 3a4eTa. [Ipomexyrou-
Hasl aTTecTalusi MOKET MPOBOJIUTHCS B YCTHOM, MMCbMEHHOM (opme.

WTOroBbIif pedTHHT 1O JUCHUIUIMHE OTPAXKaeT KaueCTBO OCBOEHUS 00ydaroUuMces y4eOHOTro
MaTtepuana. MakcumaibHas cyMMa 0ajioB, KOTOpasi MOXKET ObITh yUT€HAa B MHAWBUIYaJIbHOM PEMi-
THUHIe O0YYarolIerocsi B CEMECTpe MO KaxJI0W MUCHMIUIMHE, He MokeT mnpeBbimars 100 Gamion
(Bxitovast 6onycHble 0anisl). [IpakTuka (yuebHas, npousBoacteeHHas ), HUPC u xypcosas pabota
(IpoeKT) paccMaTPUBAIOTCS KaK CAMOCTOsITeNIbHAs yueOHast JUCLIUIUIMHA.

ATTecTallMOHHBIE MCHBITAHUS MPOBOAATCS MPENoAaBaTeaeM, BEAYIIUM JIEKIMOHHbIE 3aHsI-
TUS TI0 JJAHHOM NUCHMIUIMHE, WIK MPEernojiaBaTeNsiMi, BeIyLIUMH MPaKTHUECKUEe U JabopaTOpHbIE
3aHATHS (KpOME YCTHOTO 3K3ameHa). [IpiucyTcTBHe MOCTOPOHHUX JIMIL B XO/1€ IPOBE/IEHUS aTTecTa-
LIUOHHBIX UCHBITAHUN O€3 pa3zpelieHusl PeKTopa UM MPOPEKTOpa He JIOMycKaeTcs (32 UCKIIIOUEHH-
€M pabOTHHUKOB YHUBEPCHUTETA, BBIMOJIHSIIOUINX KOHTPOJIHMpYIOMKE (QYHKIHHU B COOTBETCTBUM CO
CBOMMHU JOJDKHOCTHBIMU O0si3aHHOCTSIMH). B ciydyae oTCyTCTBHS BeIylero mpenojaBaTelis aTTe-
CTAllMOHHBIE HCIBITAHUS MPOBOISATCS MpEnojiaBaTeieM, Ha3HAYEeHHBIM MUCHbMEHHBIM paclopsbke-
HUeM 10 Kadenpe.

WuBanuapl ¥ Julia ¢ OrpaHMYEHHBIMU BO3MOXKHOCTSIMHU 37I0POBbS, UMEIOIUE HApYyLIEHUS
OIIOPHO-/IBUTaTENIBHOIO ammapara, MOT'YT JOMYCKAaTbCS Ha aTTECTALlMOHHBIE UCIIBITAHUS B COIPO-
BOXKJIEHUU aCCHUCTEHTOB-COMPOBOXKIAIOIIUX.




Bo Bpems arTecTallMOHHBIX HCIBITAHUM 0Oydarommecs MOTYT MOJIb30BaThCs paboueil mpo-
IrPaMMOW JMCLMIUIMHBI, & TAKXKE C pa3pelIeHus NpernogaBaTeis ClIpaBOYHON U HOPMATUBHOM JIUTeE-
paTypou, KalabKyJIsATOPAMH.

Bpewms moaroToBku oTBeTa Mpu caaye 3adera B YCTHOM (opMe JOKHO COCTAaBIATH HE Me-
Hee 40 MuHYT (TI0 KeNaHWIO0 00YYAIOIIErOCsi OTBET MOXKET OBITh JOCPOUYHBIM). Bpems oTBeTa — HE
oonee 15 MuHYT.

Yemmuwtit onpoc — Hambosee pacrpoOCTPAaHCHHBIH METOJ KOHTPOJIsS 3HAHUH CTYJIEHTOB,
MPEAYCMATPUBAIOIINI YPOBEHb OBJAJCHUS KOMIIETEHIUSAMHU, B T. Y. IIOJHOTY 3HAaHUM TeopeTnye-
CKOT'0 KOHTPOJIMPYEMOTr0 MaTepHaa.

[Ipu ycTHOM Ompoce ycTaHaBIMBAETCsS HENOCPEICTBEHHBI KOHTAKT MEXAY MpernojaBare-
JEM U CTYJIEHTOM, B IPOLECCE KOTOPOIO MPENO0AaBaTeib MOIy4aeT HIMPOKUE BO3MOXKHOCTH JJIf
W3Y4YEeHUS] UHIUBUIYATbHBIX OCOOCHHOCTEN YCBOCHUS CTYJCHTaMU y4eOHOT0 MaTepHara.

VYCTHBIN ONpoc MO JUCHUIUIMHE MTPOBOJUTCS HA OCHOBAHUU CAMOCTOSITEIILHOM paboThI CTY-
JIEHTa [0 KaXJ10My pa3zeiry. Bonpockl npecTaBiaeHbl B IUIaHAX JEKLIHUNA 110 AUCIUIUIMHE.

Paznuuator GpoHTaIBHBIN, HHAWBUYAIbHBIM 1 KOMOMHUPOBAHHBINA ONpoc. PpormanbHulil
orpoc npoBoauTcs B popMe Oecebl npenoiaBaress ¢ rpynmnoil. OH opraHM4ecKd co4eTaeTcs C Mo-
BTOPEHHUEM IIPONAEHHOTO, SBJISISICH CPECTBOM Ui 3aKPEIUICHUS 3HAaHUM W ymeHuid. Ero nocrouH-
CTBO B TOM, YTO B aKTUBHYIO YMCTBEHHYIO PaOOTy MO>KHO BOBJII€Yb BCEX CTYICHTOB Ipymmbl. J{is
3TOTO BOMPOCHI JIOJDKHBI JIOIYCKaTh KPaTkylo (opMy OTBETa, OBITh JTAKOHUYHBIMHU, JTOTHYECKH YBSI-
3aHHBIMH JIPYT C JAPYroM, JaHbl B TAaKOW MOCIEA0BATEIHLHOCTH, YTOOBI OTBETHI CTYACHTOB B COBO-
KYITHOCTH MOTJIM PacKpbITh CoJepkaHue paszzaena, TeMbl. C TOMOIIbI0 (PPOHTATBHOTO OMpOca IMpe-
1oJaBaTelb UMEET BO3MOXHOCTbh IMPOBEPUTH BBITOJIHEHHE CTYICHTAMH JOMAILHETO 3a/1aHUsl, BbI-
SICHUTh TOTOBHOCTbH TPYIIIIBI K U3YYEHHIO HOBOT'O MaTepHaia, OnpeaesinTh chopMUpoOBaHHOCTH OC-
HOBHBIX MOHSTHH, YCBOEHHUE HOBOTO y4e€OHOTr0 MaTepuaia, KOTOPbIA TOJNBKO 4TO OBbLIT pa3oOpaH Ha
3aHsTUd. LlenecoobpazHo KUCIOIb30BaTh (POHTAIBHBIN OMPOC TAKXKE MEpe]l MPOBEACHUEM MPAKTU-
YecKuX paboT, Tak KaK OH MO3BOJISIET IPOBEPUTH MOATOTOBIEHHOCTH CTYACHTOB K WX BBIIIOJIHEHUIO.

Bonpockl 10MKHBI UMETh MPEUMYIECTBEHHO ITOMCKOBBIA XapakTep, 4TOOBl MOOYXKIaTh
CTYJIEHTOB K CAMOCTOSITEJIbHON MBICIUTEIbHOMN 1€ATEIbHOCTH.

HnousudyanvHulti onpoc MpeanoyiaracT 0ObSICHEHUE, CBA3HBIE OTBETHI CTYIEHTOB Ha BO-
MPOC, OTHOCSIIMICA K U3ydaeMOMYy Y4eOHOMY MaTepHaly, MO3TOMY OH CIYXHUT BaXKHBIM Cpell-
CTBOM pa3BUTHUS PEUH, MaMsTH, MBIIUIEHHUS CTyA€HTOB. UTOOBI caenaTh Takyio MpPOBEpKYy Oosee
ri1y0OKOM, HEOOXOJUMO CTaBUTh MEpE]] CTYIEHTaAMU BOIIPOCHI, TPEOYIOIINE pa3BepHYTOrO OTBETA.

Bompocs! u1si MHAUBUYaIbHOTO ONpOca JOJKHBI ObITh YETKUMHU, SICHBIMU, KOHKPETHBIMH,
€MKHMH, UMETh MPUKIIATHON XapaKTeP, OXBAaThIBaTh OCHOBHOM, paHee MPONAEHHBIN MaTepHall mpo-
rpamMmel. MX conepkaHue MOMKHO CTUMYJIUPOBATh CTYJAEHTOB JIOTMUECKH MBICIUTH, CPAaBHUBATD,
aHAIIM3UPOBATh CYITHOCTD SIBICHUH, JOKA3bIBaTh, MOAOUPATh YOeIUTEIbHBIE TPUMEPHI, YCTAHABIIHU-
BaTh IPUYUHHO-CJIE/ICTBEHHBIE CBS3H, J€JIaTh OOOCHOBAaHHBIE BBIBOJBI M 3TUM CIOCOOCTBOBAThH
O00BEKTUBHOMY BBISBIEHUIO 3HAHUM CTYAEHTOB. Bompockl 0OBIYHO 3aJat0T BCEHl Ipymnme u mocie
HeOOJIbIION May3bl, HEOOXOAUMOM JUIsl TOrO, YTOOBI BCE CTYAEHTHI MOHSIN €r0 U MPUTOTOBHINCH K
OTBETY, BBI3BIBAIOT Il OTBETA KOHKPETHOI'O CTY/IEHTA.

s Toro 4toObl BBI3BATH MpPH NMPOBEPKE MO3HABATEIbHYIO AaKTUBHOCTH CTYJIEHTOB BCei
IPYIIIIBL, 1e1eco00pa3Ho coYeTaTh MHAUBUAYATIbHBIN U (PPOHTAIBHBIN OMpPOC.

JIIMTenbHOCTh YCTHOTO OIpOca 3aBUCUT OT y4EOHOIo MpeAMeTa, BUia 3aHATHI, UHAUBHUY-
AJIbHBIX OCOOEHHOCTEHN CTY/IEHTOB.

B mporecce ycTHOro omnpoca mpenogaBaTento Heo0X0uMo MoOYKIaTh CTYIEHTOB HCIIONb-
30BaTh MPU OTBETE CXEMBI, TpadUKH, AUATPAMMBI.

3aKirounTeIbHas YacTh YCTHOTO ONpoca — MOAPOOHBINA aHallu3 OTBETOB CTyaeHTOB. [Ipermno-
JlaBaTellb OTMEUYAET MOJIOKUTEIIBHBIE CTOPOHBI, YKa3bIBAET HA HEJJOCTATKU OTBETOB, JEJIAET BBIBOJ O
TOM, KaK U3y4eH y4eOHbIil MaTepuai. [Ipu olieHke 0TBeTa YUUTHIBAET €ro MPaBUIBHOCTD U MOJHO-
Ty, CO3HATEJIbHOCTb, JIOTUYHOCTh U3JIOKEHUS MaTepualla, KyJbTypy Peud, YMEHUE YBA3BIBATH TEO-
pETHUYECKUE TTOJIOKEHUS C TIPAKTUKOM, B TOM YHCIE U ¢ Oyayieil mpodhecCHOHaIbHON NeITebHO-
CTBIO.
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KpuTtepun u mKaJibl OlleHUBAaHUs YCTHOTO OIIpoca

Kpurepun olieHKH npu TEKYLEM KOHTPOJIE

OueHka

Hape

CTy#eHT OTCYTCTBOBaJl Ha 3aHSATHU WIM HE NMpUHHMan ydactus. He-
BEPHBIC U OMIMOOYHBIE OTBETHI IO BOMPOCAM, pa3dUpacMbIM Ha CEMU-

«HCYHOOBJICTBOPUTCIIBHO»

CTyleHT NpUHUMAeT y4acTue B OOCYKIEHHU HEKOTOPBIX MpPOOIieM,
JAET pacIUIbIBYAThIE OTBETHI HA BONPOCH. ONUCHIBas TEMY, IIyTAETCS U
TEpSAET CyTh BOIpoca. BEpHOCTh CyKJI€HUH, ITOJHOTA U MPAaBUIBHOCTh
orBetoB — 40-59 %

«YIOBJIETBOPUTEIILHO»

CTyleHT NpUHUMAaeT yd4acTue B OOCYKIEHHU HEKOTOPBIX MpPOOIieM,
JAET OTBETHl HA HEKOTOPBIE BOIPOCHI, TO €CTh HE MPOSBIAET JOCTa-
TOYHO BBICOKOM aKTMBHOCTH. BEPHOCTB CYXIEHHUI CTYAEHTA, MOJHOTA
Y TIPaBUILHOCTH 0TBETOB 60-79%

«XOpouIo»

CTyaeHT IEMOHCTPUPYET 3HaAHWE MaTepHuala o pa3ieily, OCHOBaHHbBIC
Ha 3HAKOMCTBE C 00s3aTeIbHOM JINTEPATYPOH M COBPEMEHHBIMH ITy0-
JIMKaluAMU, 1ac€T JIOTUYHBIC, apI‘YMeHTI/IpOBaHHBIe OTBCTHI HA ITOCTAB-
JICHHBIE BOIPOCHI. BbICOKast aKTUBHOCTh CTYJICHTA MPH OTBETaX Ha BO-
HpOCBI HpeHOI[aBaTeH?I, AKTHUBHOC y‘-IaCTI/IC B HpOBOI[I/IMBIX III/ICKYCCI/I-
gx. IIpaBUIBHOCTE OTBETOB M IIOJIHOTA MX PACKPBITHS IOJDKHBI CO-
craBisTh Oostee 80%

«OTIHYHO»

TecTtupoBanue. OCHOBHOE IOCTOUHCTBO MeCM 080l (hopmMbl KOHMPOJIA — IPOCTOTA U CKO-
pPOCTh, C KOTOPOM OCYIIECTBIISIETCS IEpBasi OICHKA YPOBHS OOYyYEHHOCTH MO KOHKPETHOW TeMe,
MO3BOJISAIOIIAS], K TOMY €, pealbHO OIIEHUTh TOTOBHOCTh K HTOTOBOMY KOHTPOJIIO B MHBIX (hopmax
U, B Cllydae HEOOXOJUMOCTH, OTKOPPEKTUPOBATh T€ WJIM WHBIE 3JIEMEHTHI TeMbl. TecT dhopMupyer
MIOJIHOTY 3HaHUHN TEOPETUUYECKOT0 KOHTPOJIUPYEMOr0 MaTepHaia.

KpnTepnn H IIKAaJbl OHCHUBAHUA TECTOB

Kputepuu o1ieHKH npu TeKyIeM KOHTPOJIe

MPOLEHT MPaBUIBHBIX OTBETOB MeHee 40 (mo 5 GanmpHON cucTeMe KOHTPOJIS — OIEeHKa
«HEYJIOBJICTBOPUTEILHOY);

HPOLIEHT MPaBUIbHBIX O0TBETOB 40 — 59 (1o 5 6anbpHOM cucTeMe KOHTPOJIS — OLIEHKA «y/0-
BJIETBOPUTEIILHOY)

MPOLIEHT MPaBUIbHBIX OTBETOB 60 — 79 (1o 5 GasbHOM cucTeMe KOHTPOJS — OLIEHKA «XO-

HBIX OIMOOK, HE BIMSIOMUX Ha pe3yabTaT. CTyJIeHT OT-

po1o»)
HpOILEeHT npaBuibHBIX 0TBeTOB 80-100 (M0 5 GanpHON cucTeMe KOHTPOJIS — OLEHKa OT-
JITYHOY)
Kpurepun u mkanbl oneHnBaHus pegepaTos (0KJIA10B)
Onenka [TpodeccronanbHbIe OT4eTHOCTD
KOMITIETEHINH
PaGoTta BBIMONHEHa Ha BBICOKOM MNpPO(ECCHOHAIBHOM
ypoBHe. [I0THOCTBIO COOTBETCTBYET MOCTABIEHHBIM B 3a- .
o [TuceMeHHO O OpMITEHHBII
JaHUM LensaM U 3anadam. [IpencraBneHHbIi MaTepuan B
noknan (pedepar) mnpen-
S | OCHOBHOM BEp€H, JAOIMYCKAIOTCS MEJIKHE HETOYHOCTH.
cTtaBieH B cpok. IlomHo-
CryneHT cBOOOJHO OTBEYAET HA BOINPOCHI, CBSA3aHHBIE C
CTbIO O(OpPMIIEH B COOT-
ToKIaaoM. BreIpakeHa CIOCOOHOCTh K MPOQECCHOHAITBA
. . BETCTBUU C TPEOOBAHUSIMHU.
HOW ajanTalyy, UHTEPNPETALUH 3HAHUM W3 MEKIUCIIH-A
TUIMHAPHBIX o0JsiacTeit
Pabora BhINOJIHEHA HA JOCTATOYHO BBICOKOM npodeccu- | [IncbMeHHO 0popMIiIeHHbII
4 | OHaJILHOM YpPOBHE, JOMYIIEHbI HECKOJBKO CYLIECTBEH- | I0oKian (pedepar) mnpen-

CTaBJICH B CPOK, HO C HCKO-
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OrneHka

[TpodeccuonanbHbie

KOMIICTCHIIUHN

OTYETHOCTE

BE€YACT Ha BOIIPOCHI, CBA3aHHBIC C JOKJIIaJOM, HO HECI0-
CTaTO4YHO ITIOJIHO.

TOPBIMHU HeI[Opa6OTKaMI/I.

YpoBeHb HEAOCTATOYHO BBICOK. J[OIyIIEHBI CYIECTBEH-
HBIE OLIMOKH, HE CYIIECTBEHHO BIUSIOLINE HA KOHEYHOE
3 | Boctipusitue Marepuana. CTyJeHT MOXKET OTBETUTh JIUIIIb
Ha HEKOTOPBIE U3 33JIaHHBIX BOIIPOCOB, CBS3AHHBIX C JI0-
KJIaJIOM.

[TucbMeHHO OOpMIIEHHBII
nokman (pedepar) mnpen-
CTaBJICH CO 3HAYUTEILHBIM
ono3aaHueM (0ojee Hexe-
). MMeroTcst OoTneNbHbIC
He104eThl B 0(hOpPMIICHHUH.

Pabora BeINONTHEHA HA HU3KOM YpoBHE. JlOMyIIEHEI TpY-
2 | ob1e ommOku. OTBETHI HA CBS3aHHBIE C JOKJIAIOM BO-

[TucbMeHHO OOpMITEHHBII
nokman (pedepar) mnpen-
CTaBJICH CO 3HAYUTEILHBIM
ono3aanuem (0ojee Hexe-

U HIDKE | TIPOCHl OOHApY)KMBAIOT HETIOHMMAaHUE IpeIMeTa U OT-
am). ImeroTcest cyiecTBeH-
CYTCTBHE OpUEHTAIIMH B MaTepHalie JOKIIaja.
HbIE HEIOYETHl B O(OpM-
JICHUH.
Kputepuu u mkaJibl olleHMBAHUS NPe3eHTAIUH
MuHUMaIbHBIN M3n10XeHHBIHN, 3aKOHYCHHBIMN, .
Heckpuri- . . OO0pa31oBkIil OTBET
OTBET PACKpBITHI OTBET | MOJIHBIN OTBET
TOPBI 5
2 3 4
[IpoGnema ac-
P p [IpoGnema packpbITa)
[Ipobrema pac- kpeita. I[IpoBenen
NoJaHOCThIO.  [IpoBe-
KpbITa HE TMOJHO4 aHAIU3 MPOOIEMb]
[Ipobiema HE JI€H aHanu3 MpoobJIe
CTBIO. 0e3 IpUBIICYCHMUS]
PackpeiTie | packpsiTa. . | MBI C TpHUBIEYCHUEM
BoiBombl HE clie-| JOMONMHUTEIHHOU .
npobiiembl | OTCYTCTBYIOT JOTIOJIHUTEIBHON TN
JaHbl W/WIKA BBIBO- JUTeparypbl. He
BBIBOJIBI. TEpaTypBhl.
Ipl He 000CHOBa- BCE BBHIBOIBI Clie-
BreiBonbl  000CcHOBAA
HBI. JaHbl W/WIM 000CA el
HOBAHBI.
[IpencraBnsemas
[IpencraBnsemas | IIpencrasisemas pHGopMaIEs  cH [IpeacraBnsiemass WH-
uHpopmanus Jo- | uHpopMalus  He opMalus CHUCTeMa-
$op $op CTeMaTU3UpPOBaHa (op
THYECKH HE CBS- | CHCTEeMaTH3UpPOBa- TU3MPOBaHa, IOCIIe-
U TIOCIIeIOBATEIb
[Tpencras- | 3aHa. Ha W/MIM HE TO- a JoBaTeIbHa M JIOTH-
JIeHne He wcnons3oBa- | cieqoBarenbHa. YEeCKH CBsI3aHa.
Hcnonb3oBano 00-
Hbl mpodeccuo- | Ucnonb3oBan 1-2 Hcnonb3oBano 6osee
nee 2 mpodeccuo-
HAJIBHBIE TEPMU- | MPO(hEeCCHOHAIb- 5 mpodeccrnoHaNbHBIX|
HAJIBHBIX  TEPMHU-
HBI. HBIX TEPMHUHA. TE€PMUHOB.
HOB.
He wucnone3oBa- | Mcnonp3oBaHsbl Hcnons3oBansl
[[lupoko  HUCHOIB30+
Hbl uH(pOpManu- | ”HGOPMAIMOHHBIE | UHHOPMAIIMOHHBIE
BaHbl MH(OPMAIOHA
OHHBIE TEXHOJIO- | TEXHOJIOTHH TEXHOJIOTHH Hble TeXHOIOMN
Odopmite- | rum (PowerPoint). | (PowerPoint) wa- (PowerPoint). (PowerPoint)
HUE bonbmie 4 omwu- | CTUYHO. 3-4 He Oonee2 omu-
OTcyTCTBYIOT OLINOA
00K B TpEJCTaB- | OMIMOKU B Tpel- OOK B MPEICTaBIIsI- .
. 9 . KH B MIPENICTABIIIEMON]
nsemoil  uH(oOp- | cTaBiasieMol  MH4{ eMoil  mH(poOpMa-
uHpOpMalUu.
Maluu. ¢dbopmanuu. LIUH.
OTBeTbl Ha BOINPOCHI
Tonbko orBeThl HA OTBETHl Ha BOIPO-
OtBersl Ha | Her oTBeToB Ha MOJIHBIE C TPUBHIEA
JJIEMEHTAPHBIE BO-| ChI TIOJHBIC H/HIIH]
BOTIPOCHI BOTIPOCHI. HUEM IPUMEPOB
MIPOCHI. HACTHYHO TONHEIE. |
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[Tponenypa oneHMBaHMsA KOMIETEHIMI 00YyYarolMXCsl OCHOBaHA Ha CIEAYIOIIMX CTaHIap-
Tax:

1. IleppoguuHOCTh IPOBEICHHSI OLIEHKH (10 KaXKJIOMY pa3zeny AUCHUILUINHBI).

2. MHOrocTyneH4aTocTh: OLleHKa (KaK IIpernojaBaTesieM, Tak U CTyIeHTaMH TpYIIIbI) U

CaMOOLIEHKa 00y4arolerocs, o0CyXJIeHHE Pe3yJIbTaTOB M KOMIUIEKC MEp IO YCTPAaHEHMIO
HE/I0CTATKOB.

3. EAMHCTBO MCHOIB3yeMOM TEXHOJOTMM JI BCEX OOYYaOUIMXCS, BBINOJIHEHUE YCIOBUN
COITOCTaBUMOCTH PE3YJIbTATOB OLICHUBAHMUS.

4. CoOnroeHue mocae10BaTebHOCTH MPOBEIECHHUS OLIEHKU: IPEAYCMOTPEHO, YTO pa3BUTHE
KOMIIETEHIIMH MAET MO BO3PACTAHUIO UX YPOBHEH CIIOKHOCTH, & OLEHOYHBIE CPEJCTBA HA KAXKIOM
JTane y4YUTHIBAIOT 3TO BO3pacTaHue. Tak N0 KaXKAOMY pas3jieily AUCUUIUIMHBI WAET HaKOIJICHHE
3HaHUi, HAa IPOBEPKY KOTOPBIX HANPABIICHBI TAKUE OLIEHOYHBIE CPEICTBA KAK YCTHBINA OMPOC U TO-
rOTOBKa J0KJIaa0B. [lanee npoBoauTcs 3ajadHoe OO0ydeHHE, IO3BOJISIONIEE OLIEHUTh HE TOJIBKO
3HaHUS, HO YMEHUs, HaBBIK U ONBIT NMPUMEHEHHs CTYACHTOB IO WX NpuMeHeHuto. Ha 3akmoum-
TEJIBHOM 3Tare MPOBOJUTCS TECTUPOBAHUE, YCTHBIM ONPOC MIIM NUCbMEHHAsi KOHTPOJIbHAs paboTa
0 pas3zemy.

IIpomerxyTouHas aTTecTalys OCYILECTBISETCS, B KOHIE KaKJOr'0 CEMECTpa U IpPEeACTaBIsIeT
co0OH UTOTOBYIO OIIEHKY 3HAHWH O JUCHUIUIMHE B BUE MTPOBEACHUS IK3aMEHAIIMOHHOHN MpoLey-
pbl (3K3aMeHa), BBICTABJICHHUS 3a4€Ta, 3alUThl KypCOBOM padoThI.

[Iponerypa mpoOMEKYTOUHOM aTTECTAlMK MPOXOJUT B COOTBETCTBHU C IlonokeHnem o Teky-
IIeM KOHTpOJE M HPOMEXYTOUHOW arrectanuu oOyuwaromuxcs. IIpomexyrounas arrecranus B
dbopMe 3aueTa MPOBOAUTCS B (POPME KOMITBIOTEPHOTO TECTUPOBAHMS MJIM YCTHOTO OMpoca, B popme
9K3aMeHa - B YCTHOH (opme.

ATTecTaliOHHBIC HCIIBITAaHKS B (hOpME 3aueTa MPOBOJISATCS MPETIOAaBaATENIEM, BEYIIHM JIEeK-
LIUOHHBIE 3aHATHS [0 JAHHOM TUCLMIUIMHE, WM MPEroaBaTeNIIMU, BEIyIIUMHU IPAKTUYECKHUE 3a-
HATHS. ATTECTAIlMOHHBIE HCIBITAaHUS B (OPME YCTHOTO IK3aMEHa IMPOBOMSTCS MPEIoIaBaTelieM,
BEAYIIMM JIEKLIMOHHbIE 3aHATHUS 1O JAaHHON AucUMILIMHE. [IpucyTcTBHe NOCTOPOHHUX JIMIL B X0J1€
MIPOBE/ICHUS aTTECTAIIMOHHBIX UCTIBITAHUN 0€3 pa3peuieHus peKTopa WIH MPOPEKTOpa He J0ImycKa-
eTcd (3a UCKIIOUEeHHEeM Pa0OTHUKOB YHHBEPCUTETA, BBHIIOIHIIOIINX KOHTPOIUpYIOUe (PyHKIUH B
COOTBETCTBUH CO CBOMMH JIOJDKHOCTHBIMH 00SI3aHHOCTSIMH). B ciydae OTCYTCTBHSI BEIyIIEero mpe-
noJiaBaTessl aTTeCTAllMOHHbIE MCIBITAaHUS MPOBOIATCS MpernojaBaTeseM, Ha3HAuYe€HHBIM MUChbMEH-
HBIM pacrnopsbKeHHEM 1o Kadespe.

WHBanuapl U JMia ¢ OrpaHUYEHHBIMM BO3MOXKHOCTSIMHM 3/I0POBbs, MMEIOLIME HapyLIeHUs
OTIOPHO-ABUTATENIFHOTO alnapaTa, MOTYT JONMYCKAaThCS HA aTTECTAI[MOHHBIE UCTIBITAHUS B COIPO-
BOXKJICHUH aCCHCTEHTOB-COMPOBOXKIAIOIINX.

Bo Bpemsi aTTecTalMOHHBIX UCTIBITAHUN OOydaromIfecs MOTYT IMOJb30BaThcs pabodeld mpo-
rpaMMOH JUCLUIUIMHBL, @ TAKXKe C pa3peleHus NpernoaaBares clipaBOYHON U HOPMATUBHOM JTUTE-
paTypoH, KaabKyJIsATOPAMH.

Bpemst moaroToBku oTBETa MpHU CAAYe 3K3aMEeHa B YCTHOH (opMe JTOJIKHO COCTaBIIATh HE Me-
Hee 40 MUHYT (IO KeJlaHUI0 00YYarOIErocsi OTBET MOXKET ObITh JOCPOUHBIM). Bpems oTBeTa — He
6onee 15 MUHYT.

[Tpu mpoBeACHNU YCTHOTO AK3aMeHa dK3aMEHAI[MOHHBIN OUJIeT BEIOMpPAeT caM HK3aMeHyeMBbIi
B cily4aiiHOM nopsiake. IIpu moaroToBke kK yCTHOMY 9K3aMEHY 3K3aMEHYEMBbIi, Kak MPaBUiIo, BEIET
3aITMCH B JINCTE YCTHOTO OTBETA, KOTOPHIH 3aTeM (IT0 OKOHYaHHWU DK3aMEHa) CIaeTCst SK3aMEeHaATOPY.

DK3aMeHaTOpy MPEIOCTaBISAETCSA MPaBO 33JaBaTh 00yUYaAIOIIUMCS JTOTIOJIHUTENBHBIE BOIIPOCHI
B paMKax MPOTPaMMBbI AUCIUIUIMHEL, a TaKKe, TOMHUMO TEOPETHUECKUX BOTPOCOB, /IaBaTh 3a/1a4H,
KOTOPBIE U3YYaJIHCh HA MPAKTHUECKUX 3aHATHIX.

OreHKa pe3yabTaToB KOMIBIOTEPHOTO TECTHPOBAHUS M YCTHOTO aTTECTAIIMOHHOTO HCIIBITA-
HUS 00bABIsETCA 00yUaIOIIKUMCS B JIEHb €r0 POBEICHHUSL.
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6. IEPEUYEHD OCHOBHOI7Iu 1 JONOJHUTEJBbHOM YYEBHOM
JIUTEPATYPBI, HEOBXOJUMOM AJIs1 OCBOEHU S U CHUIIINHBI

OcHoBHas1 IMTepaTypa

KoanuecTtBo B 010-
JUOTEKe / CCBhLIKA
Ha DBC

Aunpmme, B. M. VYnpaenenue npoektamu : (QyHIAMEHTaIbHBIA KypC :
yueOHnuk / B. M. Anpmne, A. B. Anemun, K. A. barparuonu ; pea. B. M.

Anbmiuz, O. M. Unbuna. — Mocksa : U3gatenbckuit 1oM Beicieit mkossl l?lbllo-

. club.ru/index.php?pa
sKOHOMHKH, 2013. — 624 ¢. — (YueOHuku BrICHieii MIKOIBI 9KOHOMHUKH). — _ -

.| ge=book&id=22727

Pexxum JOCTyMa: o MOJIITHACKE. - URL: 0
https://biblioclub.ru/index.php?page=book&id=227270 (mara oOpamieHus:
04.06.2023). — ISBN 978-5-7598-0868-8. — TekcT : 3J€KTPOHHBIIA.
Jleymikuna, C. B. YnpaBnenue npoekramu : yueobHoe mocodue : [16+] / C.
B. JleBymkuHna ; CTaBponoibCKUN rOCYAapCTBEHHBIM arpapHblil YHUBEp- biblio-

cuter. — CraBponoib : CTaBpONOJIbCKHI TOCYAapCTBEHHBIM arpapHbIil
yauBepcuteT (CtI'AY), 2017. — 204 c. : wi. — Pexxum goctyna: mo moj-
mucke. — URL: https://biblioclub.ru/index.php?page=book&id=484988
(mata obpamienus: 04.06.2023). — buGsmorp.: ¢. 203-204. — Tekcer : 3mek-
TPOHHBIM.

club.ru/index.php?pa
ge=book&id=48498
8

JlonoTHUTEIbHASI JIUTEpPaTypa

KoanuyecTBo B 0H0-
JHOTEKE / CChLIIKA

Ha 3bC
[Ipeobpaxenckas, T. B. YmpaBienue mpoekramu : ydueOHOE MocoOHe :
[16+] / T. B. IIpeoopaxenckas, M. 11I. Myprasuna, A. A. AnerauHosa ;
HoBocubupckuii rocy1apCTBEHHBIH TEXHUYECKUH yHUBepcHTeT. — HoBO- biblio-

cubupck : HoBocuOupckmii Tocy1apcTBEeHHBI TEXHUYECKHI YHUBEPCHUTET,
2018. — 123 c. : wun., tabn. — Pexum poctyna: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=574957 (mata oOparieHus:
04.06.2023). — bubauorp. B ku. — ISBN 978-5-7782-3558-8. — Tekcr :

JJIEKTPOHHBIN.

club.ru/index.php?pa
ge=book&id=57495
7

Huxuraesa, A. 0. IIpoekTHbI MeHeKMEHT : yueOHoe nocobue / A. HO.
HukuraeBa ; MuHucTepCcTBO HaykKH M BbIcHIero oOpasoBanus Poccuiickoit
@enepanun, FOxubIl denepanbHblil yHHBepcuTeT. — PocToB-Ha-JloHy ;
Taranpor : OxHbIll Qenepanbubiil yHuBepcuteT, 2018. — 189 c. : un. —
Pexum JOCTyTIA: o MIOJIITUCKE. — URL:
https://biblioclub.ru/index.php?page=book&i1d=499893 (nmara obOpamieHus:
04.06.2023). — bubawuorp.: c. 169-170. — ISBN 978-5-9275-2640-6. —

TeKcT : ANEeKTPOHHBIN.

biblio-
club.ru/index.php?pa
ge=book&id=49989
3

7. METOANYECKHUE YKA3ZAHUSA JJI51 OBYYAIOIIIUXCHA 1O

OCBOEHWIO JUCLHUATIIMHBI

Memoouueckue pekomenoayuu no padome Ha0 KOHCNEKMOM JeKYUIL 608peMA U NOCTIE

npoaedenu}l JleKkyuu.

B xo0/1€ NeKMOHHBIX 3aHATUN 00yJaroIUMCs PEKOMEHIYETCS BBIIOJIHATE CEeNYIOIIHNe Iei-
cTBUs. Bectn koHcnekTHpoBaHue yuebHoro marepuana. OdpamaTh BHUMaHHE Ha KaTeropuu, (Gop-
MYJIMPOBKH, PACKPBIBAIOLINE COJIEPKaHNE TE€X WM MHBIX SBJIECHUI U MPOLIECCOB, HAYYHbIE BHIBOIBI
U IPAKTHYECKHUE PEKOMEHAIMK 10 UX MPUMEHEHUIO. 3a7aBaTh MPENOJAaBaTEN0 YTOUHSIONUINE BO-

IIPOCHI C LENBIO YSICHEHUS TEOPETUUECKUX MTOJIOKEHUMN, PA3pEIIEHUs] CIOPHBIX CUTYallUN.

XenarenbHO OCTaBUTh B PaOOYMX KOHCIIEKTAX IMOJIsl, HA KOTOPBIX O HEAyAUTOPHOE BPEMS MOXK-
HO CJIeJIaTh NIOMETKM W3 PEKOMEHJOBAaHHOW JIMTEPATYPhl, JOIMOJHSIOIIME MAaTEepHal MPOCTyIIaHHON

JICKIIUH, a TAKIKC IMOJUYCPKUBAIOIIUC 0006}1}0 BAXXHOCTL TCX WJIN UHBIX TCOPCTUICCKUX MOJI0KEHUM.
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Memoouueckue pexomenoayuu K npaKkmudeckKum 3aAHAMUAM C NPAKMUKOOPUEHMUDO-
GAHHBIMU 3A0AHUAMU.

[Tpy MOATOTOBKE K MPAKTHYECKUM 3aHATHIM OOYYaIOUIMMCS HEOOXOAUMO M3yYHTh OCHOB-
HYIO JINTEPATypPy, O3HAKOMUTHCS C JOIMOJHUTENBHON JIUTEPAaTypOil, HOBBIMH IyOIHMKAIUSIMU B Tie-
PUOIMYECKUX M3IAHUAX: KypHalax, razerax u T.A. [Ipy 3ToM yuecTh pekoMeHIaluu IpenojgaBare-
75 1 TpeOoBaHUs yuyeOHOM MmporpaMMbl. B Xoje MOArOTOBKM K MPAKTUYECKUM 3aHATHUAM HEOOXO-
JMMO OCBOMTH OCHOBHBIE IIOHATHSA U METOJIMKH pacuera IoKa3zaTelel, OTBETUTh Ha KOHTPOJIbHBIE
orpochl. B TeueHne mpakTHUUECKOro 3aHSATUSL CTYJACHTY HEOOXOIMMO BHIOJHUTH 33/JaHUS, BbIIaH-
HBIE MIPETI0/IaBaTeNIeM, YTO 3aUUTHIBACTCS KaK TEKyIlas padoTa CTyJACHTa U OLICHUBACTCS 0 KPUTE-
pHsM, TIPEACTaBICHHBIM B myHKTax 5.4 PIIJI.

Memoouueckue pekomenoayuu no no02omosKe 00K1aoa.

[Ipn moaroroBke OKIana pekoMeHayeTcs caenars caenyrouee. COCTaBUTh IIAH-KOHCIEKT
cBoero BeIcTyIuieHus. [IpogyMaTh npuMepsI ¢ 1eTbI0 00eCIeYeHNsI TECHON CBSI3H M3Y4aeMOM TeOpUn
¢ npakTUKoW. [IoArOTOBUTH COMPOBOIMTENBHYIO CIAaW-NPE3CHTAUIO W/WIU JIEMOHCTPAI[MOHHBIN
pa3aTouHBId MaTepHal 1Mo BHIOpaHHOH Teme. PeKoMeHayeTcsi MPOBECTH JI0Ma PEMETHIIMIO BBICTYII-
JICHUS C LENbI0 OTPAaOOTKU PEUYEBOro anmapara u IpoJA0KUTEILHOCTH BBICTYIUICHUS (perJaMenT— /-
10 mun.).

Buvinonnenue unousudyanvHwvix munoeuix 3adau.

B cimygae mpomnyckoB 3aHATHH, HATWYMS WHIMBHIYaJIbHOTO Ipaduka oOydeHus u JUis 3a-
KpEIUICHUS] TPAKTHYECKUX HABBIKOB CTYAEHTaM MOTYT ObITh BBIJAHbl THIIOBBIC WHIUBUAYAIbHbBIC
3aJlaHusl, KOTOPbIE OJKHBI OBITh CaHbl B YCTAaHOBJIEHHBIH NPEN01aBaTeIeEM CPOK.

Pekomenoayuu no pabome ¢ HaAYUHOU U Y4EOHOU TUMEPAMYPOl

Pabora ¢ y4eOHOI 1 HaydHOH JIUTEPATYpOH SBISETCS TIABHOW (OPMOM CaMOCTOSATEIHHOU
paboTel U HEOOXO0IMMa MPHU MOATOTOBKE K YCTHOMY OMPOCY HAa MPAKTHUYECKUX 3aHATHSAX, K KOH-
TPOJBHBIM paboTaMm, TecTHpoBaHMIO. KOHCIEKTHl HAayyHOW JIUTEpATypbl IPU CAMOCTOSITEIBHOM
MOATOTOBKE K 3aHATHUSIM JIOJKHBI OBITh BHITIOJHEHBI TAK)KE aKKypaTHO, COJEpKaTh OTBETHI HA KaXK-
TIBIA TTOCTABJICHHBIA B TEME BOINPOC, UMETh CCBUIKY Ha MCTOYHHK WH(POpPMALHU C 00s3aTeIbHBIM
yKa3aHUEM aBTOpa, Ha3BaHUs U ToJa M3JaHUS UCIOJIb3yeMOW HaydyHOH nuTeparypbl. KoHcmekT
MOJKET OBITh OIOPHBIM (COJIEPKATh JIUIIL OCHOBHBIE KJIHOYEBBIE MO3UIMH), HO IIPU ITOM IO3BOJISA-
IOLUM JIaTh TOJHBIA OTBET MO BOMPOCY, MOXKET ObITh MOAPOOHBIM. OOBEM KOHCIIEKTa OMpeaeIsIeT-
Csl CaMMM 00YYaroIuMCs.

B nporecce paboTsl ¢ yueOHOM 1 HayqHOI TUTEpaTypoil 0Oydarouiics MOXeT:

- JIeNaTh 3alKiCH 10 X0y YTEHHS B BUJE IPOCTOr'0 UM Pa3BEPHYTOrO IJIaHa (co31aBaTh Ie-
peueHb OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B HCTOYHHUKE);

- COCTaBJISITh TE3UCH! (IUTHPOBaHME HanOOJee BaXHBIX MECT CTaTbU WJIM MOHOTpaduu, Ko-
POTKOE H3JI0’)KEHHE OCHOBHBIX MBICIIEH aBTOPa);

- TOTOBUTH aHHOTAIUH (KpaTKoe 0000IIeHNEe OCHOBHBIX BOIIPOCOB pabOThI);

- CO3/1aBaTh KOHCIEKTHI (pa3BEPHYTHIE TE€3UCHI).

8. KOMIIJVIEKT JIMIEH3MOHHOI'O U CBOBOJHO PACITPOCTPAHSAEMOI'O
IMPOI'PAMMHOI'O OBECIIEYEHUA, B TOM YUCJIE OTEYECTBEHHOTI'O

MMPON3BOACTBA
Adobe acrobat reader;
Google Chrome;
Unreal Commander;
Zoom;
Skype;
Dr.Web;
7-zip;
YandexBrowser;
Jla6oparopust MMUC «ITnanbiy;
Windows 10 HomeGetGenuine;
Windows 8.1.
Iepeyens npodeccnoHAIBHBIX 023 JaHHBIX:
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1. O6miepoccHiickas CeTh pacipocTpanenys npaBoBoil uHdopmarmu «Koucymsrant [liroc» http:/AMww.consultant.ru
2. CIICTAPAHT http://mwww.garant.ru
3. Karanor poccuiickux CMU http://www.smi.ru
4. DxoHomMu4eckwii moprai http:// economicus.ru
5. CereBoe mznanre «L{eHTp pacKpsITHs KOPIIOpaTHBHOM HHbOpMarimy. http://www.e-disclosure.ru
6. ®depnepanbHblil 00pazoBaTenbHbIN nopTai «9xkoHoMHUKa. Counonorus. MeHempKMeHT -
http://www.ecs
Ilepeuens HHPOPMANMOHHBIX CIPABOYHBIX CUCTEM

HaumeHnoBaHue pecypca Pe:xum noctyna
OdurmanpHbiil cailT MunuicTepceTBa puHancos PO http://www.minfin.ru/
Odunmansuelii cailt PepepanbHON CITyKObI rOCYy1apCTBEHHON hitp:/Awvww.aks.ru
CTaTUCTUKU
Odurmaneueiii cait [entpansaoro banka PO http://www.cbr.ru/

OdunranpHblil calT MUHHCTEPCTBA CEIILCKOTO X03sicTBa M nipojio- | http://www.don-agro.ru
BOJIbCTBHA PocToBckoii obiactu

OdunraibHbIi IOpTas npaBuTeNbCTBa POCTOBCKOM 001aCTH http://www.donland.ru

MHUHHCTEPCTBO SKOHOMHUYECKOTO Pa3sBUTHs U TOprosiu Poccuii- | http://www.economy.gov.ru/
ckon Penepannu

OdurmanbHeIil HOpTANT NPaBUTENBLCTBAa POCTOBCKOM 00M1acTH. http://www.donland.ru
9BbC «JIanp» www.e.lanbook.com
ObC "YHusepcuterckast Ondimoreka” https://biblioclub.ru
MuHHCTEpPCTBO IO HAJIOraM 1 cbopam PO www.nalog.ru
ArercrBoPocbusaecKoncantuar http://www.rbc.ru

L{eHTp MaKpOIKOHOMHUYECKOI0 aHaIM3a U KpaTkocpouHoro mpo- | http://www.forecast.ru/
THO3UPOBAHHUSI

WMHCTUTYT CTaTUCTHUYECKUX UCCIICIOBAaHMI U SKOHOMUKHM 3HaHui | https://issek.hse.ru/

HayunasinekrpoHHasOuOImoTeKa http://elibrary.ru

bubaroTeka SKOHOMUYECKON M YITPABICHYECKOM JINTEPATyphl http://eup.ru/

KypHan «YnpapjeHne YJKOHOMHYECKHMH CHCTeMaMu: 3Jiek- | http://uecs.ru/
TPOHHBIN HAYYHBIH KYPHAD)

Kypnan «Jkcnepr» www.expert.ru

bubnuoreka auccepranuii u aBropedeparos Poccun http://www.dslib.net/

9. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXOUMAS JJIs1
OCYHIECTBJIEHUSA OBPA3OBATEJIBHOI'O ITPOLHECCA IO JUCHUIIJIMHE

YueOHble ayANTOPUH 1151 IPOBeJeHUs] Y4eOHbIX 3aHATHI - OCHAIICHHbIE 000PYIOBaHU-

€M U TCXHUYCCKUMU CpCACTBAMU 06y‘IeHI/IHZ

TexHuueckue cpeacTtsa oOydeHHs: HAOOp JAEMOHCTPAIMOHHOTO 000pPY/IOBaHUS - MPOEKIUOH-
HbIH 3kpaH (1), npoexTop (1), konoHku (2), HOyTOYK; y4eOHO-HArIsIIHbIEe TOCOOUsI, o0ecreunBa-
IOIIME TeMaTHUYECKUE WUTIOCTPAIIUH, COOTBETCTBYIOIME PA0OYMM IporpaMMaM JTUCIMILINH (T1e-
PEHOCHOE).

Texauveckue cpeacta oOydeHus: HAOOP JEMOHCTPAIIMOHHOTO 000PYI0BaHUS HOYTOYKH (T1e-
pEHOCHBIE), (MHTepaKTUBHAS JTOCKa Smart ¢ MPOEKTOPOM); yaeOHO-HATISIIHBIE TTocoOus, obectie-
YUBAIONINE TEMATHYECKHUE WJUTFOCTPAINH, COOTBETCTBYIONMINE PAOOUYMM YUEOHBIM MpOTpaMMaM -
cTeH bl (6).


http://www.garant.ru/
http://www.smi.ru/
http://www.smi.ru/
http://www.minfin.ru/
http://www.gks.ru/
http://www.cbr.ru/
http://www.don-agro.ru/
http://www.donland.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.minfin.ru/
http://www.forecast.ru/
https://issek.hse.ru/
http://elibrary.ru/
http://eup.ru/
http://uecs.ru/
http://www.expert.ru/
http://www.dslib.net/

TexHuueckue cpeacTBa 00ydeHus: Habop IEMOHCTPAIIMOHHOTO 000pyI0BaHUs - HOYTOYK (Te-
PEHOCHOM), MPOEKTOp (MEPEHOCHOMW), MPOEKIIMOHHBIN 3KpaH (NMEPEHOCHOH); Y4eOHO-HATISTHBIC
nocoOusi, 00eCIeYNBAIOIINE TEMAaTHUYECKUE WILTIOCTPAIMH, COOTBETCTBYIOIIHME PAaOOYMM IIPO-

rpaMmam AUCITUIUIMH (TIEPEHOCHOE).

IHoMemeHust 1JIsi CAMOCTOSITEIbHOM PA0dOThl — yKOMIUIEKTOBAHO CIENMATM3MPOBAHHON (yued-

HOi) MeOeNb0, OCHAIIICHO KOMITBIOTEPHOW TEXHUKOHM ¢ BO3MOYKHOCTBIO MOIKIFOUEHUS K ceTn "VHTepHeT" 1 obecrede-

HO JIOCTYIIOM B 3JIEKTPOHHYIO HH(OPMAIIHOHHO-00pa30BaTENbHYIO CPEAY OpraHU3alnH.

OCHaIlleHHOCTh U aJIpec MOMEIIECHUI

HaunmeHnoBaHne noMeleHui

Anpec (MecTomo-

JIO’)KEHUE) MOMEIIEHU N

Aynuropust Ne 4 YyeOHasi ayquropHs, YKOMIUIEKTOBaHHasl CIEUAIM3UPOBAHHON Me-
Oenblo (pabouee MECTO ITPENoAaBaTes, CTOJIbI, CTYIIbs, Jocka MenoBas (1)).

Texuunueckue cpencrsa o0ydeHus:: HAOOP JEMOHCTPALIMOHHOIO 00OPYIOBaHHS - IPO-
eKIMOHHBIH 3kpaH (1), npoekrop (1), KonoHkH (2), HOYTOYK; Y4eOHO-HArIAJHbIE TOCOOHS,
obecrieunBaoNIe TEMAaTHUECKHE WILTIOCTPAIMU, COOTBETCTBYIOIIME PabOYMM MpOrpam-
MaM UCIHIUIHH (TIEPEHOCHOE).

Windows 10 HomeGetGenuine Jlumemns Ne 66241787 ot 28.12.2015 OPEN
96248122ZZE1712 ot MicrosoftVolumeLicensingServiceCenter; Adobeacrobatreader
CB00OOJHO pacmpocTpaHsieMoe MpOoNpHeTapHoe MporpammHoe obecneuenue; Google-
Chrome Cso6oano pacnpoctpansemoe [10, nunensus freeware; UnrealCommander Cgo-
6omHO pacnpoctpansemoe 1O, munensus freeware; Zoom Tapud Baszossiii CBo60gHO
pacmpoctpansiemoe 10, ZoomVideoCommunications, Inc; Skype Cso6oaHo pacmpocTpa-
HsIeMOe MPOIpHeTapHOe mporpaMmmuoe obecreuerue; 7-zip CBOGOAHO pacmpoCTpaHsIeMOe
IO, GNULesserGeneralPublicLicense; YandexBrowser CBoGoaHO pacmpocTpaHseMoe
110

346493, PoctoB-
ckas obmactb, OKTAOpbCKHiA
pation, 1. [lepcuaHoBckmii,

yi. KpuBomisikoa, 1oM Ne
27

Aynuropust Ne 49 YyeOHas aynuTopust Uil IPOBEACHHS 3aHATUH JIEKIIMOHHOTO THUIIA,
3aHATHUI CEMHHApPCKOrO THIA, KypCOBOTO IPOEKTHPOBAHUS (BBIIOJHEHHS KypPCOBBIX pa-
00T), IPYNIOBBIX U WHAMUBHIYAIbHBIX KOHCYJIbTAlMM, TEKYILEro KOHTPOJIS U MPOMEXKY-
TOYHOM aTTecTallly, yKOMILIEKTOBAaHHAS CIICIMAIM3UPOBAHHON MeOenbio (pabouee MecTo
MIPETNo/IaBaTes, CTOJIbI, CTYJIbs, TPHOYHA, JOCKa MENIOBas).

Texundeckue cpercTBa 00ydeHHs: HAOOP JEMOHCTPAIMOHHOTO 000PYI0BaHHS HOYTOY-
ki (TmepeHOCHbIe), (MHTEepaKTUBHAS JAOCKa Smart ¢ IPOEKTOpOM); yueOHO-HATIISAIHEIC 1O~
cobms, oOecredynBaloIMe TEeMAaTHYECKHE WIUTIOCTPALMH, COOTBETCTBYIOIINE pPadOdYnM
Y4eOHBIM MporpaMMaM - CTEHEI (6).

Windows 10 Pro JTumiensust Ne 66241795 ot 28.12.2015 OPEN 96248131ZZE1712 Mi-
crosoft Volume Licensing Service Center; Office Standard 2016 Jlumensust Ne 66241743
ot 28.12.2015 OPEN 96247974ZZE1712 Microsoft Volume Licensing Service Center; MS
Windows 7 OEM SNGL OLP NL Legalization GetGenuine WCOA Cuer Nel834 ot
16.03.2010 OO0 «HOxnas CodrepHas kommanusmy; OpenOffice CBoOomHO pacmpocTpa-
msemoe [10, mumensus Apache License 2.0, LGPL; Adobe acrobat reader CBoGoHO pac-
IpocTpaHseMoe NpOoNpHEeTapHOE MporpaMMHoe obecrneuenue; Zoom Tapud bazosbrit
CBob6oxHo pacmpoctpansemoe [10, ZoomVideoCommunications, Inc.; Skype CBobomHO
pacipocTpaHsieMoe mporprueTapHoe nporpamMmmuoe odecrieuenne; Unreal commander CBo-
6omHO pacmupoctpansemoe 10, munensus freeware; Google ChromeCBoOomHO pactpo-
crpansemoe [10, munensus freeware; Dr.Web [dorosop Ne PT'A 12130035 ot 13.12.2022
mexay ®I'BOY BO «/lonckoit TAY» u OO0 «KKOMITAHUSA I'OHJIAJIb®D»; 7-zip Co-
6oaH0 pacnpoctpansemoe [10, GNU Lesser General Public License; Yandex Browser
CBobonHo pacmpoctpansemoe [10; JTabopaTopus MMUC «Ilnansi» loroBop Ne576-22 ot
11.11.2022 mexay ®TBOY BO «Jlorckoit TAY» 1 OO0 «JlabopaTopus MMUCy»
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Aynuropus Ne 53a YueOHass ayTuTopust IJIsl MPOBEISHUS 3aHATHI JEKIIMOHHOTO THIIA,
CEeMHUHApCKOI0 THUIIa, KypCOBOTO MPOEKTUPOBAHMS (BBIIIOJHEHHS KypCOBBIX PabOT), rpyIi-
MOBBIX U MH/AWBUYaJbHBIX KOHCYJIbTAIMM, TEKYIEr0 KOHTPOJSI U MIPOMEKYTOUHON aTTe-
CTallMM, YKOMILJIEKTOBAaHHAs CIICLMAIN3UPOBAHHON MeOelblo (pabouee MecTo IpernojiaBa-
TeJIsl, CTOJIBL, CTYJIbsI, TPHOYHA, JOCKa MEJIOBast).

Texunueckue cpeacTBa 00ydeHHs: HAOOP AEMOHCTPALIMIOHHOTO 000pYyI0BaHHS - HOYT-
OyK (IIepeHOCHOM), MPOEKTOp (IEPEeHOCHOH), IPOSKIIMOHHBIN 3KpaH (IIEpEeHOCHOH); yueo-
HO-HarJIs,IHBIE 1TOCcO0MsI, 00eCIIeuBaIONINE TEMAaTHUYECKHE WILTIOCTPAIMU, COOTBETCTBYIO-
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mue paboyuM y4eOHBIM mporpamMmam - creHIpl (6).

Windows 10 Home Get Genuine Jlunensus Ne 66241787 or 28.12.2015 OPEN
96248122ZZE1712 ot Microsoft Volume Licensing Service Center; OpenOffice CsoGonu-
HO pacmpoctpansiemoe I10, muuersust Apache License 2.0, LGPL; Adobe acrobat reader
CB0OOIHO pacIpocTpaHseMoe MPOIpPHETApHOE MPorpaMMHOe obecrieuenue; Zoom Tapud
Bazossiii CBoGomuo pacmpoctpansemoe I10, ZoomVideoCommunications, Inc.; Skype
CB00OIHO pactpocTpaHseMoe PONPHETapHOE MporpaMMHoOe obecrieuenue; Yandex; 7-zip
Csobono pacnpocrpansiemoe I10, GNU Lesser General Public License

Kabuner Ne 45 TloMewienne a1t caMOCTOSTEIbHOM paboThl (3NIEKTPOHHBINA YUTAIIBHBIH
3a)]), YKOMIUICKTOBAHO CIEIHAIM3UPOBaHHON (y4eOHOH) MeOelbio, OCHAIEHO KOMIIBIO-
TEPHON TEXHHKOM C BO3MOXKHOCTBIO MOJKIIOYEHHUs K ceTH "MHTepHeT" n obecrneueHo 10-
CTYIOM B 3JIEKTPOHHYIO HH()OPMaIMOHHO-00pa30BaTeIbHYIO Cpely OpraHU3aIHu.

Windows 8.1 JIunensust Ne65429551 ot 30.06.2015 OPEN 95436094ZZE1706 ot Mi-
crosoft Volume Licensing Service Center; Office Standard 2013 Jluuensust Ne 65429549
ot 30.06.2015 OPEN 95436094ZZE1706 Microsoft Volume Licensing Service Center;
OpenOffice CsoGomuo pacmpoctpansiemoe I10, murensust Apache License 2.0, LGPL;
Adobe acrobat reader CBo6oaHO pacmpocTpaHseMoe MPOIpUETapHOE IPOTPaMMHOE 00ec-
TIeYeHHE; Zoom Tapup  bBazoBerii  CBobomHo  pacmpoctpansemoe  [1O,
ZoomVideoCommunications, Inc.; Skype CsoGomHo pacmpocTpaHsieMoe MpOIpHETapHOE
nporpaMmHoOe obecrieuenue; Yandex Browser CBobomro pacmpoctpansemoe [TOYandex
Browser CBo6oHo pacnpoctpansiemoe I10; Jlabopatopus MMUC «AC «Harpyska» Jo-
roeop 8630 ot 04.10.2021 mexay ®TBOY BO «/lonckoit TAY» u OO0 «Jlaboparopus
MMMUCy; JTaboparopuss MMUC Jlekanat JJorosop Ne6712 ot 30.01.2020 mexny ®PI'EOY
BO «Jlonckoit TAY» 1 OO0 «JIabopatopust MMUCy»; Jlabopatopus MMUC«IInansn»y
Jorosop Ne576-22 ot 11.11.2022 r mexxny @TBOY BO «lonckoit TAY» u OO0 «JIabo-
patopuss MMUC»; Cucrema konteHT —(pmiprpannn SkyDNS (SkyDNS arent) dorosop
NekO-05284 ot 13.09.2021r. OO0 «Cxkait/JHC»; Dr.Web Horosop Ne PT'A 12130035 ot
13.12.2022 mexxay @I'BOY BO «lonckoit TAY» 1 OO0 «KOMITAHUSA I'OHJAJIbDy»;
7-zip CBoboxHO pacmpoctpansemoe [10, GNU Lesser General Public License
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