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1. HEPEYEHD IIVIAHUPYEMBIX PE3YJIbTATOB OBYYEHUS 11O JIUCHUIIJIMHE,
COOTHECEHHBIX C IINTAHUPYEMBIMMU PE3YJIbTATAMU
OCBOEHMS OBPA3OBATEJBLHOM ITPOTPAMMBI
1.1 TInanupyemsiii mporecc 0Oy4eHUs MO AUCLUUIUIMHE HAIpaBlieH Ha (OPMUPOBAHUE CIEAYIO-
IIUX KOMIIETECHIIHIA:
YuupepcanbHuble komnerenuuu (YK):
- Cnoco0OeH OpraHu3oBBIBATH U PYKOBOAHMTH pabOTON KOMaH[bl, BbIpabaThiBas KOMaHIHYIO
CTpaTeruio ISt JOCTHKeHuUs mocTaBieHHoi nen (YK-3).
NHaukaTopbl JOCTHKEHUS KOMIIETEHIIUM:
- OpranmsyeT 1 pyKoBoauT paboroit komanasl (YK-3.1);
- BeipabarbiBaeT KOMaHIHYIO CTPATErHIO IS JOCTHXKEHUs noctaBiaeHHoi nemu (YK-3.2).
Ob6menpodeccnonanbubie komnerenuun (OIIK):
CriocoOeH ynpaBisiTh KOJUIEKTUBAMH U OPTaHU30BBIBATH Mpoliecchl nmpouspozcTaa (OI1K -6).
NuaukaTopbl 10CTHKEHUS] KOMIIETEHIMH:
- [Inanupyet u opranusyet npou3sBoacTBeHHbIH npouecc (OI1K-6.1);
- MotuBupyer u koutponupyet rnepcoran npeanpustus AITK (OIIK -6.2).
1.2 [Tnanupyemble pe3yiabTaThl OOyYEHUS MO JAUCHUIUIMHE MEHEIKMEHT, XapaKTepU3yIoIIne
sTanbl (OPMHUPOBAHUS KOMIIETEHIIUH, COOTHECEHHBIE C IUIAHUPYEMBIMU pe3yJbTaTaMH OCBOEHHS 00-
pa3oBaTEIILHON MPOTrpaMMBl MAaruCTPaTyphl MO HampaieHuio moaArotoBku 35.04.05 CamoBojacTgo,

HaIIpaBJICHHOCTb Ca,I[OBOI[CTBO, IpcaAcCTaBJICHLI B Ta6J'II/II_IeZ

[1naHupyemble pe3yapTaThl 00y4eHUs

Kon
KOMITE- Copnepxanue | Koan HauMeHOBaHHE
Tepmy| KOMUCTCHIMH | HHIMKATOpA JOCTIIKE- dopmupyembie 3HAHUS, YMCHUS U HABBIKU
HUS KOMIETCHIINH
1 2 3 4

YK-3 | Cnocoben op- | YK - 3.1 Opranusyert | 3nanue: CymiHOCTH, QYHKUUNA U XapaKTEPHBIX
TaHW30BBIBATH | © PYKOBOAHUT PabOTOM | UePT COBPEMEHHOTI'O MEHEP)KMEHTa; OCHOBHBIX
U PYKOBOAWUTDH | KOMAHIBI TEOpUH U KOHILIETLUN B3aUMOACHCTBUSI JIFOIEH
pabotoii  ko- B OpPTraHU3AIlMH, BKIIOYasi BOIPOCKI TPYIIIIOBOI
MaHJbl, BBIpA- JTUHAMHUKH ¥ KOMaHI000pa30BaHUs
OaTpBast KO- Vmenue: ananu3upoBaTh W IEPEOICHUBATH

MaHJHYIO CTpa-
TETUIO IS JI0-
CTH)KCHUS  TIO-
CTaBJICHHOM
Leau

YK - 3.2 Bripabatsl-
BaeT KOMaHJIHYIO
CTpaTeTHio Ui  JI0-
CTHXKEHMsI TTOCTaBJICH-
HOH 1eNH

HAKOIUICHHBIN OIBIT B YIPABJIECHUU U HA 3TOU
OCHOBE NpUOOpeTaTh HOBbIE 3HAHUS; IpPHUMeE-
HATh KOMaHJI000pa3yrole TEXHOJIOIUU B Iie-
JSIX peUIeHUsl JIOKaJIbHBIX 3ajlad, CBSA3aHHBIX C
NOBBIILIEHNEM A(PGEKTUBHOCTH yIpaBlieHYE-
CKOM NIeATEIILbHOCTH;

Haegvix: oLeHKH NepcOHaNa Jiisl ONTUMAaJIbHOTO
moadopa cocTaBa KOMaH bl

Onvim OdesmenvHocmu: TPUMEHATh KOMaHJIO-
o0Opa3yromue TEXHOJOTUU B LEJSAX PEHICHHS
JIOKQJIBHBIX 3a/lay, CBSI3aHHBIX C IOBBIIIEHUEM
3 PEKTUBHOCTH YIPABICHUYECKOW NIEATEIBHO-
CTH

3unanue: mpouecca, IPUHLIUIIOB, POPM U METO-
JIOB NIPUHATHS U peaIN3allii yIpPaBIEHUECKUX
peneHui; CTpaTeru u MIPUHIIN-
OB KOMaH/HOW pPabOThl, OCHOBHBIE XapakTe-
PUCTHKH OPraHU3alMOHHOTO KJIMMaTa U B3au-
MOJIECTBHUS JTIOAEH B OpraHu3aluu;

Vmenue onpenensitb CTpaTeruio U TaKTUKY
(GbopMHUpOBaHHUS  KOMaHJbl,  OCYIIECTBISTh




YIPABJICHUE MAJIOM TPYIIOW, NMPUMEHSAS CO-
BPEMEHHBIE METOJbI YIIPABJICHUS, OMNpese-
JSTh CTUIIb yIpaBJICHUS U ¢ pexTuB-
HOCTb PYKOBOJICTBA ~KOMAHJIOH; OLICHMBAThH
YPOBEHb pa3BUTHUSl KOMaHIBI B IpoIEcce J10-
CTH)KCHUS] HAMEUCHHOM 11N

Hasvik: opranuzanuy U yrpaBlieHHs KOMaH/I-
HBIM  B3aMMOJICHICTBHEM B PEIICHUH I1OCTaB-
JICHHBIX II€JIeH; CO3JaHKs KOMaH[bI 11 BbI-
MOJTHEHUS TPAKTUYECKUX 3a/1a4

Onvim OesimenbHoCmu: CaMOCTOSITEIBHO Pa3-
pabaTbeIBaeT, ¢ y4eToM crenuduKe 3a1ad cTpa-
TETUYECKOTO Pa3BUTHsI KOHKPETHOH OpraHu3a-
LMY, MOJIHOMACIITAOHbIE MPOrpaMMBbl MO CO-
3[JAHUIO PeaIbHO (PYHKIIMOHATBHBIX KOMAH/

OIIK -

CrocobeH
YIIPaBIISTh
KOJIJIEKTUBAMU
U OpTraHU30BHI-
BaTh IIPOIECCHI
MIPOU3BOJICTBA

OIIK - 6.1 ITnanupyet
U OpraHu3yeT MpOou3-
BOJICTBEHHBIH MPOIIECC

OIIK - 6.2 MoTusupy-
€T U KOHTPOJIHUPYET
MepcoHall  Ipeanpus-
tus AIIK

3Hanue: OCHOB M 3aKOHOMEPHOCTEH IJIaHUPO-
BaHUS W OPTaHU3AIMH MTPOU3BOJICTBA HA TIPE]I-
HNPHUITHSX, TPUHIKAIOB, (JOPM M METOJOB pa-
[IUOHATILHOW OpPTaHHU3AIMH MTPOU3BOICTBEHHBIX
nporieccoB, obecrneyeHus (yHKIMOHHUPOBAHHUS
U Pa3BUTHS MPOU3BOJICTBEHHBIX CHUCTEM; (ak-
TOPOB BHEIIHEH ¥ BHYTPCHHEU CPEIbl

Vmenue onleHUBATh 3aTpaThl U U3MEPSITHh OT/A-
4y MPOU3BOJCTBEHHBIX PECYPCOB, ONPEIEIAThH
3¢ (HEKTHBHOCT TMPEIIaraeéMbIX MEpPOTPUITHN
U TNPUHUMACMBIX PEIICHHH; aHAIM3UPOBAThH
BHEIIHIOI M BHYTPEHHIOK CpEIy OpraHu3a-
I[1H, BBISABJISATH KJIIOYEBBIE DJICMEHTHI U OLIEHU-
BaTh UX BIUSHUEC HA OPraHU3aIUIO

Hasvix:  pacueTta  OCHOBHBIX  TEXHHUKO-
9KOHOMMYECKHX IOKa3aTeliel MPOU3BOJICTBEH-
HOHM JCSITeNbHOCTH; WCIIOIH30BAHUS TPUHIIH-
OB U METOJUK COCTaBIIEHHS IJIAHOB M TIPO-
THO30B Pa3BHUTHUS MIPEIITPHUSITHS

Onvim desamenvrHocmu. BBITIOIHEHUS PAcUETOB
pu pa3paboTKe MPOEKTOB OPTaHU3AIMH IPO-
U3BOJICTBEHHBIX IPOIIECCOB, BBIOOpE M 000C-
HOBaHUH TMPHUHIIMIIOB, (OPM H METOJIOB Opra-
HU3AllMU TPOU3BOJCTBA, OIEHKE SKOHOMHYE-
CKOll 3¢ (}EeKTUBHOCTH pPAa3BUTUS IPOU3BOJI-
CTBEHHBIX CHUCTEM.

3Hnanue: OCHOBHBIX YIIPABICHUYCCKUX ()YHKITUH:
OPUHSTUS PEHICHUN, OpraHu3aluyd, MOTUBU-
pOBaHWMS, KOHTPOJISI U METOJIOB UX peayn3a-
IIUU; OCHOBHBIX CIOCOOOB pa3pelieHus KOH-
(GIVKTHBIX CUTyallMd TIPU MPOCKTHPOBAHUH
MEXJIMYHOCTHBIX, TPYIIOBBIX U OpraHU3allH-
OHHBIX KOMMYHUKAIIU{ B OpPTaHU3aIlMA HA OC-
HOBE COBPEMEHHBIX TEXHOJIOTHH YIpaBICHUS
TIePCOHAIIOM

Vmenue pazpabaTeiBaTh U BHEAPSATH OPTaHU3a-
IIMOHHO-YIIPABJICHYECKNE peIIeHus B cdepe
MOTHBAIIMM U CTUMYIUPOBAHUS TPYyHa; paspe-
marh KOH(QJIMKTHBIC CHUTYallMd MPU MPOSKTH-




POBaHUM MEXIUYHOCTHBIX, TPYIIIOBBIX U Op-
TaHW3aLUOHHBIX KOMMYHHKAIMii B OpraHu3a-
LIMM Ha OCHOBE COBPEMEHHBIX TEXHOJOTUI
YIIPaBJICHUS IIEPCOHATIOM

Hasvix: ouenkn 3((HEKTHBHOCTH CHCTEMBI MO-
TUBALlUU U CTUMYJIUPOBAHUS; HCIOJb30BaHUS
COBPEMEHHBIX METOJIOB U NPUEMOB B paspelie-
HHM KOH(JIMKTHBIX CUTyalHii; pa3paboTKu Ipo-
LEeAYyp, METOI0B KOHTPOJISI U OLIEHKU JESTEIb-
HocTH nepcoHana npeanpustus AlIK.

Onvim OesimenvHocmu: HAKAIIUBATh OIBIT
JESTENIbHOCTH, IPUMEHSISI Ha IPAKTUKE HAaBBIKU
OLIEHKU 3((EKTUBHOCTH CUCTEMbl MaTepUallb-
HOTO U HEMATEpPHAIbHOTO CTUMYJIUPOBAHUSA,
KOHTPOJISI 3a TPYNOBOM M MCIIOJIHUTEIbCKON
JuciuiuinHol Ha npeanpuaruax AITK.

2. OFBEM JUCHUIIJIMHBI B 3BAYETHBIX EAUHUILIAX C YKASAHUEM
KOJNYECTBA AKAJEMHUYECKUX YACOB, BBI/IEJIEHHBIX HA KOHTAKTHYIO
PABOTY OBYYAIOIIUXCHA C ITPEIIOJABATEJIEM U HA CAMOCTOSATEJIBHY IO

PABOTY OBYYAIKOLIUXCSHA
KonrakTHas pa6ora ¢ npenoaaBareseM | Camoctosi- | @opMa npomexy-
Tpynoem- N
ceMecT woers |1 . | [IpakTn4. | KonTakTHas padora| TeJbHas | TOYHOH aTrTecTa-
P CKIHMH,) - ansiTwid, | Ha npoMeskyToqHYI0 pabora, | umu (3k3./3a4er ¢
3.E./4ac.| wuac ’ P y y
) yac. aTTecTaumIo, ac. qac. OIICHK./3a4€eT)
ouHas ¢opma o0yuenusi 2022 rox Habopa
3 | 4144 | 16 | 16 | 0,2 | 1118 | 3ader
ouHasi popma o0yuenusi 2023 rox Habopa
1 | 4144 | 16 | 16 | 0,2 | 1118 | 3aueT
3aouHas popma o0yuenus 2023 rog Habopa
1 | 4144 | 6 | 8 | 0,2 | 1298 | 3a4er

3. COAEP) KXAHME JUCHUIIJIMHBI, CTPYKTYPUPOBAHHOE I10 TEMAM
(PA3JAEJIAM) C YKASAHUEM OTBEJAEHHOI'O HA HUX KOJIMYECTBA
AKAJJEMAYECKHX YACOB 1 BUJIOB YYEBHBIX 3AHATHIA

3.1 CtpykTypa IUCIUILTMHBI COCTOUT U3 PA3/IEoB (TEM):

CTpyKTypa AMCUUILIMHBI

Tema 1. MeTojosiornuyeckre OCHOBBI MEHEKMEHTA

Tema 2. O01mast KOHLIENIUSA MEHEIPKMEHTa OpraHu3ali. MeTo/ibl aHain3a BHYTPEHHEH U BHEIIHEeH
CpeJibl OpraHu3aIiu.

Tema 3. Opranu3zanus U ynpasiieHHe TPONU3BOICTBEHHBIM ITPOLIECCOM

Tema 4. Briacte 1 nuaepctBo. PykoBoauTeNlb B CHCTEME YIIPaBICHUS.

Tema 5. [Iporiecc NpUHATHS U peaTU3aliK YIIPaBICHYECKUX PeHIeHUH

Tema 6. YipaBnenue nepconanom oprarauzannu. KomanmnoodpazoBanue

Tema 7. MoTuBanys 1 KOHTPOJIb TPYJOBOM AeITENbHOCTH Ha npeanpusaTusax AIIK

Tema 8. Ouenka >3 GeKTUBHOCTH yIpaBJI€HHs! arpONPOMBIIITICHHBIM PEeIPUSTHEM

3.2 COI[Cp)KaHI/IC 3aHATUH JICKOMOHHOTI'O THUIIA MO AUCHUIIINHBI, CTPYKTYPUPOBAHHOC 110 pa3ac-
JlaM C YKa3aHHUEM OTBCJACHHOI'O Ha HUX KOJIMYCCTBA aKAACMHUIYCCKUX YaCOB U BUOB 3aHSATHI:




HaunmenoBa- KoJ-Bo yacon
HHe pa3jea O04HO 32049HO
Ne fmsera) i Kpartkoe conep:xanue pa3aena
— 2022, 2023 2023
1. | Meronoio- CyurHocTh UM poOJIb MEHEHKMEHTa B COBPEMEHHBIX
rudeckue oc- | ycnoBusix. OOmias Teopus ymnpaBieHHsS. ACHEKTHI,
HOBBI Me- | CTPYKTypa u 0a30BbIC MOJICIH TEOPUU MEHEKMEHTA.
HEPKMEHTA CyObekT u 00BeKT ympaBieHUs. MeHEeIKMEHT Kak
HayKa M TNpaKTUKa ynpapieHus. Hayunas mikosna
ynpasnenus: ©.Y. Teinop, @. I'mnbper, JI. ['midper, 2 05
I'T'anrt, I'. Omepcon, I'. ®opa. AnMuHHCTpaTUBHAS '
mKona: GyHKIUM MEHEHKMEHTa U 14 mpuHIMIOB A.
®aiions., Teopust OropokpaTuu U paroHaIbHOCTH M.
BebGepa. IlIkona yenoBedyeckux oTHoOIICHHH: J. Meiio
n XorropHckue wuccaenoBanus, M. II. ®omnerr,
[IIkosa moBeJIeHUECKUX HaYK.
2. | O6bmrast koH- | [lonarue opranuzanuu. CUCTEMHBIN Toaxoa K dop-
HENUUS  Me- | MUPOBAHMIO M UCCIIECIOBAHUIO CTPYKTYPHI U (QYHKIIMIA
HEPKMEHTA opranu3zanuu. O0Iye XapaKTepUCTUKH OpraHU3aIuil.
opranuzanuu. | Opranusanus Kak OTKpBITasg CHCTeMa (TEKTOJIOTHS
Meroasl bornanosa A.W. Teopus oTkpeiThiX cucteM A. bepra-
aHaiM3a nandu, Teopus xkusHecnocoOHbIX cucteM C.bupa).
BHyTpeHHell | DopmanbHbie M HepopManbHbie opraHu3anuu. Ctpo-
U BHCIIHEH | eHue OpraHHU3aIH: OpraHU3aIOHHO-
CpeIbl Opra- | ympaBJICHUYECKHE CTPYKTYphl (IMHEWHas, (QyHKIIHO-
HU3ALUH. HalbHAsl, JUHEWHO-(QYHKIMOHANbHAS, IITa0Has, IU- 2 1
BU3MOHAJIbHAS, MATPUYHAS, IPOEKTHAsI, CETEBasI, BUP-
TyanpHas). HopMbl yripaBisieMOCTH OpraHu3aiuen.
AHaM3 CWIBHBIX U CIIAa0BIX cTOpoH ¢upmbl. Kiraccn-
YeCcKHe MOJIETU CTPATerHnYecKOro MO3UIIMOHUPOBAHUS
opranm3anuu Bo BHemHedl wmukpocpene (BCG,
GE/McKinsey, Shel/lDPM, ADL u Xodepa-
[llennena, SWOT — ananu3); Marpuna . Aucodada.
TpéxmepHas cxema AQens, JA€TOBOW KOMILIEKCHBIN
ananu3 PIMS.
3. | Opraams3anusa | OOurie 3aKOHOMEPHOCTH, OCHOBHBIE MPHUHIUIIBI Op-
U yIpaBie- | TaHU3AIMH TPOU3BOJCTBEHHOrO Tmporecca. OcobeH-
HUE TPOU3- | HOCTU CEJIbCKOXO3SIMCTBEHHOrO Mpou3BoAcTBa. Opra-
BOJICTBEHHBIM | HU3allUsS HCIOJIB30BAHUS PECYPCOB MPEANPHUATHS.
IIPOLIECCOM Crenmanu3zanus npou3BoICTBA
TexHoMoTHs TIIAaHOBOTO TPOIlecca Ha MPEAIPUITHSX .
XapakTepucTuka CYHIHOCTHM M 3HAUYEHUsS] OCHOBHBIX
METOJIOB TUTAHUPOBAHHUS 2 0,5
CyliHoCTh U COJEpKaHUE CTPATErMYECKOro MIaHUupPo-
BaHMs. DJIEMEHTHI CTPATErMYE€CKOTO IJIAHUPOBAHUSA.
Ortanbl Mpolecca CTPATETUYECKOTO IIAHUPOBAHUSI.
Bunpr nonrocpounsix mianoB. CyIIHOCTh U coaepka-
HUE€ TaKTHYeCKOro IuianupoBaHus. CTpyKTypa TaKTH-
YECKOTo TIaHa MPEAnpHusaTHsa. Texyiee IIaHupOoBa-
Hue. OnepaTuBHO-IIPOU3BOICTBEHHOE IJIAHUPOBAHUE
4. | Bnacte u nu- | [lonstue Bmact u BiwsiHUS. Tunbl BracTH. DopMbl
nepctBo. Py- | Bmacty u BiusiHus . Teopuu TUIAEPCKUX KadyecTB: MC- 2 1
KOBOAMTENH B | cienoBanus Panbda Croraunna u Yoppena bennuca.
CHUCTEME KoHnenmmn muaepckoro moBeICHUs: TPU CTHIISI PYKO-




HaumenoBa-

HHe pa3jea

(TembI) AHC-
HMIJIMHBI

Kpartkoe conep:kanmne pa3nuesa

KoJ-Bo yacoB

OYHO

3a09HO

2022, 2023

2023

YIIPABJICHUS.

BojicTBa K. JleBuHa, cucreMsl ynpasienus P. Jlaiikep-
Ta, UCClIeJIOBaHUsI MHUUHUTaHCKOTO YHUBEPCHUTETA, HC-
cienoBanus yHuBepcurtera mrata Oraifo, ynpaBiieH-
yeckas pemietka brieiika 1 Moyron. Konnenuust Bo3-
HarpaXJeHus W Haka3aHUs. 3aMEHUTENH JIMJIEPCTBA.
CutyauroHHbIE MOJENHU JIMJIEPCTBA: MOJENb TaHHEeH-
o6ayma-llImuara, momens ®@umiiepa, MOJEIb «ITYTh-
uenb» Mutuenna u Xaysa, mojaelb Xepces U bnan-
yapaa, mozenb CtuHcoHa-/[oHcoHa. CpaBHUTENb-
HBIM aHaJu3 CUTYallMOHHBIX Mojenei nunepcra. Cu-
TYallMOHHBINA aHaIu3 xapakrepa 3¢dekTuBHOrO NHIL-
pa: KOHUeNIus aTpuOyTUBHOIO JIMIEPCTBA, KOHIIEI-
M XapU3MaTHUYECKOTO JIJIEPCTBA, KOHLEMIHS Tpe-
obpasyromero  (TpaHC(HOPMHPYIOIIET0) JIUASPCTBA
WM JIUJIEPCTBA JJIsI U3MEHEHUW, WHTEPAKTUBHOE PY-
KOBOJICTBO, CEpPBUCHOE PYKOBOJCTBO, KOYUYHUHT.

Knaccudukanuu ynpaBiieH4ecKkux posieit. [lemerupo-
BaHUE MIOJTHOMOYHI B CHCTEME MEHEKMEHTA.

[Tpouecc
NPUHATUSA U
peanu3auuu
yIpaBieH4Ye-
CKMX  pele-
HUM

[IpoGnembl u pemieHus. PanmoHanbHOCTH pelICHUSI.
IToBeneHueckue Moneny NpuHATUS pemeHuil. Panno-
HaJbHasl OpPraHM3alus MPOLECca IPUHATUSA PELICHUS.
ITopxonsl K y4yacTuro B IpUHATHU peuieHui. dakro-
Pbl, OKa3bIBAIOIINE BIIMSHUE HA NPUHATHE PELICHUH.
OcHoBHBbIE TpeOOBaHUS, IPEIBSBIIAEMbIC K PELICHUIO.
Meroapl M METOAMKH, HCIOJIB3YEMBIE B IIpoliecce
npuHATHA pemeHuil. Cxema npouecca IPHUHATHS
YIIPABJICHYECKUX pelIeHnil. Moaenn nNpuHATHS pelie-
HUW B YCIOBUAX HeompeneineHHocTu. IlponeccHsii
MOJXOJ: YNpaBICHYECKHE Mpolecchl (yInpaBieHYe-
CKH€ LIMKJIBI), IPUHATHE PELIEHUH Kak Ipolecc, pe-
WHXUHUPUHT OM3HEC-TPOIIECCOB.

Onenka 3¢ (eKTUBHOCTH NMPUHSTHIX pEHIeHUH.

Yupasnenue
[IEPCOHAIIOM
OpraHu3aIuu.
Komanmo06-
pa3oBaHMe.

Cucrema ynpaBieHUs IE€PCOHAIOM OpraHU3aLUH.
[ToHsiTHE W DIIEMEHTBHI CUCTEMBI YIPaBJICHUs IEPCO-
HaJIOM. AHQJIN3 KOHUEMINN YIPaBJICHUS MTEPCOHATIOM.
[TnanupoBanue norpedHoOCcTH B nepconaine. Ilogbop u
paccTaHOBKa NEpcOoHana: MOHSTHE, NMPUHIUIBI, KpH-
TepUH. AyIUT IIEpCOHAIA.

CymrHocTh KOMaH1000pa30BaHusl, KOMaH/1a ¥ Tpymma:
cxozacTBa M omn4Mst. OCHOBHBIE (DYHKIIMU KOMAaHJbI.
Tunonorus poneit B komanje. JIMuHOCTHBIE 0COOEH-
HOCTH, BIMAONIMEe Ha paboTy B komanzae. Komanna
pykoBoauTeneil. Otanbl (HOpPMUPOBAHUS KOMaHJbI.
JKuznennblii nukin komana. MHCTpyMeHTHI ymnpasie-
HUS KOMaHJHBIMH B3aMMOOTHOIICHUsIMH. Dopmupo-
BaHUE KOMAaHJIHOTO ayXa. TpeHMHI KOMaHIHOW CBbIT-
poBKHU. Pa3BuUTHE OpraHuM3alMOHHOW KYJIbTYPhl U €€
BIIMSIHUE HA MOBEJEHUE YYaCTHUKOB KoMaH[bl. CTpa-
Terusi «XOCcuH KaHpu». CTpaTeruu ynpaBlieHUS KOH-
dbIMKTaMI B KOMaHJIE.

0,5




HaumenoBa- Koa-Bo yacos
HHe pa3jiesa O4HO 3204HO
Ne fmsera) i Kpartkoe conep:xanue pa3aena
HIUTHHBI 2022, 2023 2023
Pacuer skoHOMHUYECKOH M coumanbHON 3P PeKTUBHO-
CTM KOMaHJ. 3aTpaTHble METOJbl OLIEHKH Tpyla HU
BKJIa/Ia YYACTHUKOB B PE3yJIbTaT KOMAH/IBI.
7. | MotuBanus u | YrpapjieHUEe CHUCTEMOW MOTHUBAIMUM U CTUMYJIUPOBa-
KOHTPOJIb HUS TPYAOBOW aesrtenbHOCTH. Hampasnenus, ¢popmsl
TPYAOBOM U METOJIbl MaTepUAIIbHOTO JICHEKHOTO U HEJICHEeKHO-
JesITeNbHO- ro CTUMYJIMPOBAHUs IIEPCOHATIA.
cti Ha mpea- | TexHonorun (HOpMUPOBaHHS M COBEPIICHCTBOBAHUS
HOPUATHUAX CHUCTEMbl MOTHBALMU M CTUMYJIMPOBAHUS TPYIOBOU
AIIK nesTeNbHOCTH. OpraHu3allMOHHBIE U COLMANIbHbIE
(opMBI MOTHBALIHH.
TpeboBanwus k 3p(HEKTUBHON CHCTEME KOHTPOJIS U UX 2 1
IPaKTU4YecKON peanu3anuu. MexaHu3M (QyHKLIHOHU-
POBaHUS U MHCTPYMEHTHI YIIPABICHYECKOTO KOHTPOJIIS
Ha npeanpustun AIIK. Bunel pearupoBanus Ha Bep-
TUKaJIbHYIO U TOPU30HTAIbHYIO MHpOpManuio. Peak-
Ul OOIIECTBEHHOCTH Ha JCHCTBHS OTACIBHBIX pa-
OOTHUKOB.
Kontpons u onenka 3pQpeKTUBHON IESTETLHOCTH B
cucTeMe MOTHBALIUU TPYJa.
8. | Ouenka »3¢- | OcHoBHbIe TOHATUS A(PGEKTUBHOCTH YIpPaBICHUS
¢extuBHOcTH | mpennpustueM AlIK. Tlokazarenn 53¢dexTuBHOTO
ynpaBieHust | ynpasienus. Ilogxoasl k pacdery mokaszarenei 3¢-
arporpo- ¢dexTuBHOCTH yrpaBieHus. OneHka 3((eKTHBHOCTH 2 0,5
MBILIUICHHBIM | YIpaBieHUs. Pa3iauuyHble METOIUKU OLEHKH 3(pdek-
HOPEeNIpUsITH- | THBHOCTH ympaieHus. [uarpamma oueHku 3¢ dex-
eM. TUBHOCTH YNpaBJieHUs (IPUYUH U PE3YJIbTATOB).
Hroro: 16 6

3.3 ConeprkaHre MPAKTUICCKUX 3aHATUH MO JUCIUIIINHE, CTPYKTYPHUPOBAHHOE TIO pa3JieiaM C
yKa3aHUEM OTBEJACHHOIO Ha HUX KOJMYECTBA aKaJIeMHUUYECKUX YaCOB U BUJIOB 3aHITHI:

Haumenona- . Bupa Tekyuero KoJ-Bo yacoB
Ne u HazBaHme CeMHUHapoB / NPAKTUYIE€CKUX 3aHATHH /
HHUE pa3aesia KOHTPOJIsA OYHO 3a04YHO
Ne J1a0OpaTOPHBIX PadoT / KOJIOKBUYMOB. Buo unnosa-
(Tems1) Auc- UOHHBIX (hopm 3aHaAMUIL 2022, 2023
IUITHHBI " P ’ 2023
1 | Merogono- | CymHOCTb U pojib MEHEKMEHTa B coBpeMeH- | Ouenka npa-
TMYCeCKHue HBIX ycinoBusx. OOmiasi Teopus ymnpapieHUs. | BHIBHOCTH
OCHOBBI ACHEeKTBl, CTpyKTypa U 0a30Bble MOJENU Teo- | BBIIOIHCHUA
MEHEK- pun MenemkmenTa. CyObeKT u 00beKT ympap- | TCCTOBBIX 3a-
MEHTa neHus. MeHeUKMEHT KaK Hayka M TIpaKTHKa | ~ o i Hari-
. | canme noxnana
ynpasienus. Haydynas 1mikosia yrnpaBieHus:
@.Y. Teitnop, ®. TI'mnbper, JI. T'mnbper, 9 1

I'.I'antT, I'. Omepcon, I'. @opa. AnMmuHuUCTpa-
TUBHas IIKOJNA: (QYHKIMM MEHEIKMeHTa u 14
npuHuumnoB A. daiions., Teopus G6ropokpaTun
U panuoHaibHOCTH M. Bebepa. llkona yeno-
BeyecKkux OoTHouleHuit: D. Meito u XoTTopH-
ckue uccnegopanusa, M. II. ®@omnerr, Illkona
MTOBEJICHYECKNX HaYK.




HaumeHnoBa- . Bup rekyiero KoJ-Bo yacoB
Ne u Ha3BaHHe CEMMHAPOB / MPAKTHYECKHUX 3aHITHH /
Ne | M€ pasieaa JIA00PaTOPHBIX padoT / KONTOKBUYMOB. Buo unnosa- KOHTpOIH gTHO 3R07HO
(TeMBbI) aHMC- . 2022,
I — UUOHHBIX (hopMm 3aHAmMUIL. 2023 2023
2 | Oobmas [Tonsitne opranm3anuu. CucTeMHbIN moaxos kK | OueHka mpa-
KOHIIETIUS | (POPMUPOBAHHIO U UCCIICTOBAHHUIO CTPYKTYPBI M | BUIBHOCTH
MEHE K- byHkumid opranuzanuu. OOmmMe XapakTepu- | BbITOTHCHHA
MEHTa Op- | CTHKU opranusanuii. Opranusanus KaKk oTKpbl- | TOTHICCKAX 1
raHu3anuu. | Tas cuctema (tektosiorusi bormanoBa A.U. TECTOBBIX 3~
Meronsl Teopuss oTKphITHIX cucreM A. bepramandu, FAGHTHH, KCHCOB
aHanmza Teopus >xu3HecriocoOHbIx cucteM C.bupa). H;ﬁ;}gﬁ(‘){&
BHyTpeHHeH | PopmanbHble U HePOpMaIbHbIE OpraHU3aIHH. HanncaHHe:
n BHewHed | CTpoeHre OpraHu3aluy: OPraHU3alHUOHHO- JOKTana
cpenbl  Op- | yIpaBJICHUYECKHE  CTPYKTYpbl  (JIMHEHHas,
raHu3anuu. | QyHKIHOHAIbHAs, JHUHEHHO-(QYHKIIMOHAIbHAS,
mTabHas, JUBU3MOHAJBHAS, MaTpU4YHas, IIpo- 2 1
eKTHas, ceTeBas, BHUpTyalbHasi). Hopmsl
YIIPABJISIEMOCTH OPraHU3aLUEH.
AHanu3 CWIbHBIX M CHaObIX CTOPOH (DUPMBIL.
Kiaccuueckue Mojenu cTpaTeruueckoro mo3u-
LMOHUPOBAHUSl OPraHU3aldd BO BHEIIHEH
mukpocpezne (BCG, GE/McKinsey, Shell/DPM,
ADL u Xodepa-lllennena, SWOT — ananus);
Marpumia U. Ancodda. TpéxmepHas cxema
AOens, 1e10BoM KOMILIEKCHBIN aHaan3 PIMS.
3anamue ¢ ucCno1b306aHUE MEMOOA AHAIU3A KOH-
kpemmuwix cumyayuii - Keiic-cmaou)
3 | Opranuza- | O0mmMe 3aKOHOMEPHOCTH, OCHOBHBIE NpHHIM- | Ouenka npa-
s U | OBl OpraHu3alyy IIPOU3BOACTBEHHOI'O IPOIEC- BHJIBHOCTH
ynpasieHue | ca. OcoOEHHOCTH  CEIbCKOXO3siiicTBeHHOro | BPINOTHCHHUA
IPOM3BOA- | MPoM3BOACTBA. OpraHuzanys HCIOAb30BaHus | TOTHICCKUX I
CTBEHHBIM | pecypcoB npeanpustus. Cleluann3amus npo- | oo obbiX 3a-
[IPOLECCOM | U3BOJCTBA AATIHH, KEMCOB
TexHo0THs TUIAHOBOTO MPOLEcca Ha MPeanpu- 1 CHTYaHHOt-
HBIX 3aJ1a4,
ATHAX . XAPAKTEPUCTUKA CYIIHOCTH U 3HAYE- | poriooo
HUS OCHOBHBIX METOJOB IJTAHUPOBAHUSA JOKJIaNa
CyliHoCTh W COJEpXKAHUE CTPATETHYEeCKOTo
MJIAaHUPOBAHUS. JIEMEHTHl CTPATErMYeCKOro 2 1
MJIAaHUPOBAHUS. DTarbl Tpoliecca CTpaTerude-
CKOro IUTAaHUPOBAaHMS. BHIBI JOITOCPOYHBIX
maaHoB. CyIIHOCTE M COIEPKAHME TAKTUYE- | OreHKH 110
ckoro 1utanupoBaHus. CTpyKTypa TaKTHYECKO- | proram cobe-
ro iaHa npeanpustus. Tekyiiee MIaHUPOBA- | cemoBaHMS,
Hue. OnepaTHBHO-NPOU3BOJCTBCHHOE IUIAHH- |(hpOHTAIBHBIH
poBaHue ompoc
(Banamue c¢ ucnonvzoeanue memooa ananu3a
Konkpemmuvix cumyayuii - Cumyayus — npoone-
ma; Cumyayusa-uniiocmpayus)




Haumenosa- . Bun Texymero Kou-Bo yacos
Ne u Ha3BaHHe CEMMHAPOB / MPAKTHYECKHUX 3aHITHH /
Ne | M€ pasieaa JIA00PaTOPHBIX padoT / KONTOKBUYMOB. Buo unnosa- KOHTpOIH gTHO 3R07HO
(TeMBbI) aHMC- . 2022,
I — UUOHHBIX (hopMm 3aHAmMUIL. 2023 2023
4 | Bamacte u | [lomarne Bimacti m BausgHus. Tunsl Biacty. | OleHka mpa-
muaepcTBo. | PopMbl BIACTU U BIMAHUSA . T€OpuM IUACPCKUX | BHIBHOCTH
PykoBoau- | kauecTtB: mccinenoBanus Panbda Crormumia u | BbITOJHCHHA
Tenb B cH- | Yoppena bennmca. Konnenmuum nuupepckoro | TOTAICCKUX I
cremMe TIOBEJICHUS: TPH CTHIIS pykoBozcTBa K. Jlepu- | TCCTOBPIX 33-
o JaHHuH, KEUCOB
yIpaBJIe- Ha, cucreMsl ynpasienus P. Jlalikepra, uccie- W CHTYALHOH-
HUSL. noBaHMsi MwuunraHckoro yHuBepcUTeTa, HC- [ saay,
ciaenoBanus — yHuBepcurera mrara  Oraio, | yanvcamme
yhopaBieHueckas peuietka bieiika 1 MoyToH. JOKTana
KoHuenuus BO3HarpakaeHus U HAaKa3aHUS.
3amenutenu auaepcrsa. CUTyallmOHHbIE MOJE-
JM nuepcTBa: Mojienb TanHenOayma-1lImunra,
mozaenp dunanepa, Moaenb «1yTb-Leab» Mur-
yeuia u Xaysa, Mozelib Xepced U brnaHuapaa, 2 1
mozenb CruHcoHa-/[)xoHcoHa. CpaBHUTENb-
HbI aH&JIW3 CUTYALlMOHHBIX MOJEIEH JHAep-
ctBa. CUTyallMOHHBIM aHalW3 Xapakrepa 3¢-
(EeKTUBHOTO JUaepa: KOHIEMIUS aTpUuOyTHB-
HOTO JIMAEPCTBA, KOHIEHIUSA XapU3MaTUYECKO-
ro JMJEpPCTBa, KOHIENUIMS peoOpa3yrouiero
(TpaHcopMUPYIOLIET0) JIUAEPCTBA WM JIU-
JlepCcTBa Il W3MEHEHUH, MHTEPAKTUBHOE PY-
KOBO/JICTBO, CEPBHCHOE PYKOBOJICTBO, KOYUHHT.
Knaccudukanuu ynpasieHdeckux poieit. [le-
JErMpOBaHUE TIOJIHOMOYHMII B CHUCTEME Me-
HEDKMEHTA.
3anamue c ucnonv3oeanue memooa ananu3a KoH-
kpemmuwix cumyayuii - Keitc-cmaou)
5 | Ilpouecc [TpoGnembl u pemenus. PaunonanbHOoCcTh pe- | Onenka mpa-
OPUHATHS U | IICHUS. IloBenenyeckue Moaenu NPUHITHA BHJIbHOCTH
peanuzanuu | pemeHuii. ParmoHanbHas opraHuzanus mpo- | BRIIOJIHCHHUS
yIpaBjieH- | Ilecca TpUHATHA pemieHus. [loaxoapl Kk yua- | TOTHICCKHX H
YeCKHX pe- | CTHIO B IPHHATHH PEIIeHHH. DaKTOPhI, OKa3bl- | oo obbix 34-
HIEHU M BalOIIME BIMSHUE HA NpUHATHE pemeHui. Oc- FAGHTHH, KCHCOB
HOBHBbIE TPeOOBaHUs, NPEABABIIEMbIE K pelle- H;ﬁi};l;l;?:_
HHUIO. METOMBl ¥ METOJMKH, MCHONB3YEMBIC B |  parvcanme
nporecce NpuHATUS pemeHuil. Cxema mporec- J0KTana
ca TPUHATHS YHPABICHYCCKUX pemeHui. Mo- \Munusuy- 2 1
JIeIV IPUHATUSL PELICHUN B YCIOBHUAX HEONPE- |anpHBIi
AeneHHOCTH. TIpoleccHbIl MOAXOA: YHPABICH- |ompoc
YECKHE TPOIECChl (YIMPaBIEHYECKHUE ITHKIIBI),
IPUHITHE PEIIECHUN KaK MPOILECC, PEUHKUHU-
PHUHT OM3HEC-TIPOLIECCOB.
Onenka 3¢ (eKTUBHOCTH NMPUHSATHIX PEIISHUH.
(3anamue c ucnonv3zoeanue mMemooa AHAIU3q
KoHKpemuuvlx cumyayuii - Cumyauus — npooine-
ma; Cumyayusa-unniocmpayus)
6 | Ympasne- Cucrema ympaBieHMsI NEepCOHalIoOM opraHusa- | OrneHka mpa-
HUE Imepco- | uuu. IIoHsATHE U 3IIEMEHTHI CUCTEMBI yIIpaBile- | BHJIBHOCTH
o 2 1
HaJIOM Op- | HASA NEepPCOHAJOM. AHaiaN3 KOHLEMUUN yrpap- | BPITOIHCHHIA
raHu3al|Mu. | JIEHWs nepcoHanioM. [lnanupoBanue motpebHo- | TOTHICCKIX 1




Haumenosa- . Bun Texymero Kou-Bo yacos
Ne u Ha3BaHHe CEMMHAPOB / MPAKTHYECKHUX 3aHITHH /
Ne | M€ pasieaa JIA00PaTOPHBIX padoT / KONTOKBUYMOB. Buo unnosa- KOHTpOIH gTHO 3R07HO
(TeMBbI) aHMC- . 2022,
I — UUOHHBIX (hopMm 3aHAmMUIL. 2023 2023
Komanno- ctu B nepconaie. [lon0op u paccTtaHOBKa mep- | TECTOBBIX 3a-
0o0pa3oBa- | COHaJa: [OHSTHE, [PUHIUIBI, KPUTEPHH. | AAHUH, KCHCOB
HUE. Aynut nepcoHaa. u CUTyalliOH-
CymHocTh KOMaHI000pa3oBaHus, Komanga u | HPIX 3a1ad,
Ipynma: cxoxcTBa M orTanums. OCHOBHbIE | ' olHCAHHC
¢ynkuum Komauabl. Tumonorust poneil B Ko- AoKaza
Kontposnbnas
MaHze. JINUHOCTHBIE 0OCOOEHHOCTH, BIUSIOLIUE
Ha pabory B komanne. Komanna pykoBoaure- padora
nei. Dtanel GopmupoBaHus KoMmaHAbL Kuz-
HEHHBIM LMK KOMaHX. MHCTpymMeHThI ympas-
JEHUsT KOMaHAHBIMM B3aMMOOTHOLICHUSMHU.
PopMHUpPOBaHHE KOMAHJHOIO Ayxa. TpeHuHr
KOMaHJIHOM ChIrpoBKU. Pa3zButue opranuszanu-
OHHOW KYJIBTYpBI U €€ BIMSHUE HA IIOBEACHUE
YYaCTHUKOB KOMaH[bl. CTpaTerust «XOCUH KaH-
pu». Ctparernu ymnpaBieHUs KOH(MIMKTaMH B
KOMaH/IE.
Pacuer skoHOMHYECKOH U COIUABHON dPPek-
TUBHOCTHU KOMaHJ]. 3aTpaTHbIE METOJIbI OLIEHKU
TpyZla U BKJAaJa Y4aCTHUKOB B pe3yibTaT KO-
MaH/Ibl.
7 | MoTtuBauust | YOpaBjieHHEe CHUCTEMOM MOTHBAIlMUM U CTUMY- | Onenka npa-
U KOHTpOJIb | JINPOBaHUSI TPYAOBOW JeArenbHOCTUH. Hampap- | BHIBHOCTH
TPYIOBOM JeHus, GOPMBI U METOJbl MAaTePHAIBHOrO je- | BBIIOIHCHUA
JEATENLHO- | HEXKHOIO W HEJNEHENKHOr0 CTUMYJIMpOBaHms | TOTHICCKUX I
CTH Ha | MepcoHaia. TCCTOBBIX 3~
npennpusi- | TexHojgoruu GopMUPOBaHUS U COBEPUICHCTBO- ials;lf}’];;;[gg?
tuax AIIK | Banus CHCTCMBI MOTHBAIMH H CTHMYIHPOBA- | ppr’snray
HHSL TPYJAOBOHM HEATENBbHOCTH. OPraHM3alUoH- [ oo oo
HBIE U COLIMaJIbHbIE (POPMbI MOTHBALIUH. J0KTana
TpeboBanust k 3(p(eKTuBHON cUCTeMe KOH-
TPOJIA U UX NPAKTUYECKON peanmsanuu. Mexa- 2 1
HU3M (DYHKIMOHUPOBAHUS U HHCTPYMEHTHI
YIIPABJICHYECKOTO KOHTPOJIA HA NPEANPUATHN
AIIK. Buapl pearupoBaHusl Ha BEPTUKAIbHYIO
U TOpHU3OHTaJIbHYIO HH(popmanuio. Peaxius
OOIIECTBEHHOCTH Ha JAEHUCTBHS OTIENbHBIX pa-
OOTHHKOB.
KonTtponb 1 onenka 3ppekTUBHOI aesTenbHO-
CTH B CUCTEME MOTHBALIMH TPY/Ia.
(Banamue c ucnonv3oeanue Memooa AHaIU3a
Konkpemmuuix cumyayuii - Cumyayusn — npoone-
ma; Cumyayusa-unniocmpayus)
8 | Ouenka OcHoBHble MOHATHS 3¢ (deKTUBHOCTH yrnpaie- (OLEeHKH 10
apdextuB- | Hus npeanpustueM AIIK. ITokazarenu s¢pdek- uroram cobe-
HOCTH TUBHOTO ynpasieHus. [logxonsl k pacuery mo- |CexoBaHMUS.
yrnpaBneHus | kazarened  dpdexTuBHOCTH  ympaBineHus. |OneHKa TIpa- 5 1
arporpo- Onenka 3¢()EeKTUBHOCTH ympaBiieHHs. Paznud- |BUIBHOCTH
MBILIEH- HbIE METOJUKHA OUEHKH I(P(PEKTUBHOCTH |BBHITIOTHEHUS
HBIM TpeA- | ynpaBieHus. JluarpamMma oOmeHKU JI(PQPEKTUB- [TECTOBBIX U
OPUITHEM. | HOCTH yHpaBlieHus (IPUYHMH U PE3yJIbTaTOB). CUTYAaIlOH-




HaumenoBa- . Buja Tekyuero Kou-Bo yacoB
Ne 4 HazBaHHMe CEMMHAPOB / IPAKTHYECKUX 3aHATHI /
HHe pa3aeia KOHTPOJIsI 04HO 32049HO
Ne JIA00PaTOPHBIX padoT / KONTOKBUYMOB. Buo unnosa-
(TemL1) puc- UOHHBIX (hopm 3anamuil. 2022, 2023
IUILTHHBI " P ’ 2023
HEIX 3aJIaHUH,
3anamue ¢ uCnOIBb30BAHUE MEMOOA AHAU3A KOH- |KEHCOB.
Kpemnbix cumyayuil - Ketic-cmaou) KoHnTponbHas
pabora
Hroro: 16 8

3.4 ConepxaHue caMOCTOATENBHON pabOThl 00YUYAIOIIMXCS O JUCHUIUIMHE, CTPYKTYPUPOBaH-
HOE TI0 pa3ziesiaM ¢ yKa3aHHEeM OTBEICHHOTO Ha HUX KOJMYECTBAa aKaJEeMHYECKHX YacoB M BUJOB Ca-
MOCTOSITEIIbHON pabOTHI:

HanmeHoBanue Kou-Bo 1acos
Ne | pazgena (Tembl) Bua camocrositeibHOI padoThI 04YHO 32049HO
AL OIPITE ] 2022, 2023 2023
1 | Metononorude- | [IpopaboTka MaTepuanoB JICKIUH.
CKHE OCHOBBI Me- | M3yueHue PEKOMEHI0BAaHHOM y4eOHO-
HEDKMEHTA METOJIUYECKOMN JTUTEpaTypHI.
CocraBneHre KapTOTEKU HOBBIX IMOHATHIA; 14 16
Hanucanne nokmama. PemieHue TECTOBBIX 3aJIaHUM.
Pemenne mnpoOreMHO-CUTYallMOHHBIX 3a/ay, Kewc-
CTaj.
IlogroroBka k 3ayery.
2 | O6mas koHuern- | [IpopaboTka MaTepHuanoB JICKIUH.
U MEHeIXMEH- | M3yueHue PEKOMEH1I0BaHHOM y4ebHO-
Ta OpraHu3alu. | METOJAUYECKOU JIMTEPaTypPHI.
Meroas! ananuza | CocTaBieHUue KAPTOTEKU HOBBIX MOHATHIA; 14 15
BHYTpPEHHEH n | Hartmcanmne nokiama. PerleHue TECTOBBIX 3aJaHUM.
BHeIIHe cpenpl | Pemenne mpoOieMHO-CUTYAIllMOHHBIX 3ajad, Keiic-
OpraHu3aIiu. CTaj.
IlogroroBka k 3ayery.
3 | Opranmzanus U | [IpopaboTka MaTepHuanoB JICKIUH.
ynpasieHue mnpo- | U3yuenue PEKOMEH/1I0BaHHOU y4uebHoO-
W3BOJICTBEHHBIM | METOJUYECKOU JIUTEPATYPHI.
IIPOLIECCOM CocraBneHre KapTOTEKU HOBBIX MMOHATHIA; 138 148
Hanucanne nokmama. PemieHue TECTOBBIX 3aIaHUM. ’ ’
Pemenue
MpoOJIEMHO-CUTYallMOHHBIX 3a/a4, Kefc-CTaIu.
ITogroroBka k 3ayery.
4 | Bnacte u nuaep- | [IpopaboTka MatepuasioB JTEKIIUMN.
ctBo. PykoBonu- | I3yueHue PEKOMEHIOBAaHHOM y4eOHO-
T€Th B CHUCTEME | METOJAUYECKOU JIUTEPATYPHI.
YIpaBJICHUS. CocraBneHre KapTOTEKU HOBBIX MMOHATHIA; 14 16
Hanucanne nokmama. PemieHue TECTOBBIX 3aIaHUM.
Pemenne mpoOreMHO-CUTYallMOHHBIX 3a1ay, Kekc-
CTaju.
ITogroroBka k 3auery.
5 | IIpomecc mpu- | [IpopaboTka maTepraaoB JEKIUH.
HATUS U peanu3a- | MI3yuenue PEKOMEH/I0BaHHOM y4ueOHO-
A YIpaBJIeHYE- | METOAUYECKON JIUTEPATYPHI.
CKHX pEeLICHUH CocraBieHrne KapTOTEKH HOBBIX MOHSATHN; 14 16

Hanucanne noxmama. Perrenue TecTOBBIX 3aaHUM.
Pemenne mpoOreMHO-CUTYallMOHHBIX 3aad, Kewc-
CTaau.




HanmeHoBaHue Kou1-Bo 1acos
Ne | paznena (Tembl) Bun camocToATe1bHOI padoThI 04YHO 32049HO
AT 2022, 2023 2023
[ToaroroBka K 3a4ery.
6 | Ynopasienue [IpopaboTka MaTepuasioB JEKIIHUMA.
nepcoHagoM op- | M3yuenue PEKOMEHTOBAHHOM y4ebHO-
TaHU3aLMH. METOAMYECKOMN JTUTEpaTyphl.
Komanmoobpazo- | CocraBieHne KapTOTEKH HOBBIX IMOHSATHUH; 14 16
BaHUE. Hanucanne noknana. PemieHune TeCTOBBIX 3alaHUM.
Pemenne mpoOieMHO-CUTYAIIMOHHBIX 3ajad, Keic-
CTaJu.
ITonroroBka K 3a4ery.
7 | MortuBarus u | [IpopaboTka MaTepHraioB JECKIIUH.
KOHTPOJIb TpyHo- | M3yuenue PEKOMEHTOBAHHOM y4ebHO-
BOM  JEATENbHO- | METOIUYECKOU JINTEPATYPHI.
ctu Ha npeanpu- | CocTaBiaeHUE KAPTOTEKU HOBBIX MOHSATHUH; 14 16
atusax AIIK Hamnucanne poxmama. Perienue TECTOBBIX 3aaHUM.
Pemenne mpoOieMHO-CUTYAIIMOHHBIX 3ajad, Keic-
CTaJu.
[TonroroBka K 3a4eTy.
8 | Ouenka sddexk- | [IpopaboTka MaTepHUanoB JICKIUH.
TUBHOCTU ympas- | M3yuenue PEKOMEH/10BAHHOM y4ebHO-
JIEHHUSI  arpomnpo- | METOAUYECKOU JTUTEPATYPHI.
MBILUIEHHBIM CocraBneHre KapTOTEKU HOBBIX IMOHATHI; 14 16
NPEAIPUATHEM. Hanucanne nokmama. PemieHue TECTOBBIX 3aJaHUM.
Pemenne npoOreMHO-CUTYallMOHHBIX 3a/ay, Kewc-
CTaJu.
[loaroroska K 3a4ery.
IToaroroBka Kk OpOMEKYTOUHON aTTECTALIU - 4
KoHTakTHBIE Yackl Ha MPOMEKYTOUHYIO aTTECTALUIO 0,2 0,2
Uroro 112 130

4. HIEPEYEHb YYEBHO-METOANYECKOI'O OBECIIEYEHUA JJ151
CAMOCTOSTEJBHON PABOTHI OBYUAIOHIMUXCS MO JUCHHUIJIMHE

CamMocTosTenpHas pa60Ta 06yan01111/1xc;1 10 JUCHUIIIIMHE o0ecreunBaeTCs:

Ne paznena (Tembl) quc-
IMIIMHBI. Buja camocro-
SITeJIbHOM PadoThl

HaunMmeHnoBanue
Y4eO0HO-MeTOANYECKHX MATEPHAJIOB

KoanuecTBo B
omnoJHoTeKe /
ccblika HA OBC

Tema 1.
Mertonosornueckue oc-
HOBBI MCHC/I’KMCHTA

Uszyuenue
008AHHOI

peKomeH-
yuebHo-

Memoouueckou Jume-

pamypul.
Iloozomoska k 3auemy.

Jlroxanora, C. B. MeHemxMeHT opraHu3anuu : yaeOHoe 1mo-
cobue : [16+] / C. B. JlroxanoBa. — Mocksa ; bepnun : Jlu-
pexkr-Menua, 2019. — 332 c. : cxem., Tabi., ui. — Pexxum no-
CTyma: o MOATHUCKE. URL:
https://biblioclub.ru/index.php?page=book&i1d=562200 (na-
ta oopamienus: 02.06.2023). — bubmmorp. B ku. — ISBN 978-
5-4499-0220-7. — TekcT : 2IeKTPOHHBIH.

http://biblioclub.

ru/index.php?pa
ge=book&id=56
2200

Bbapnarsan, B. C. MenemxkmeHT : yaeOHOe mocodue : [16+] /
B. C. bapnarsn, C. H. T'onuapoBa ; PocroBckuii rocyaap-
CTBEeHHBIH skoHOMHueckuil yausepcureT (PUHX). — PocTos-
Ha-Jlony : 3narenscko-nonurpaduaeckuii komruieke PI'DY
(PUHX), 2018. — 220 c. : Tabma., cxem., rpad. — Pexxum no-
cTyna: o MOJIITUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=567184 (na-

http://biblioclub.

ru/index.php?pa
ge=hook&id=56
7184
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ta obpamenus: 02.06.2023). — bubmuorp.: ¢. 191. — ISBN
978-5-7972-2509-6. — TekcT : 2IEKTPOHHBIN.

AxwmaeBa, P. . Menemxmenr : yueOnuk : [16+] / P. 1. Ak-
maeBa, H. III. Enudanosa, A. I1. JlyneB. — Mocksa ; bepiun
: lupexkr-Menua, 2018. — 441 c. : tabn., wi. — Pexum no-
CTyIa: o IIOJIIVCKE. URL:
https://biblioclub.ru/index.php?page=book&id=491959 (na-
ta obparenus: 02.06.2023). — bubnuorp. B ku. — ISBN 978-
5-4475-9631-6. — DOI 10.23681/491959. — TekcT : aek-
TPOHHBIH.

http://biblioclub.

ru/index.php?pa
ge=book&id=49
1959

Tema 2.
OOm1ast KOHIETIHs
MEHEIKMEHTA
OpraHH3aIiu.
Metoael aHaJIn3a
BHYTPEHHEH M BHeUl-
HEH cpeapl OpraHu3a-

IUH.
Uzyuenue  pexomen-
008aHHOI yuebHO-
Memoouueckou Jaume-
\pamypeoi.

Iloozomoska k 3auemy.

Porau, O. B. OcHOBBI T€OpUHU yIpaBICHHUS U OpraHU3ALUH :
yuebHoe mocobue : [16+] / O. B. Porau, E. B. ®ponosa. —
Mocksa ; bepnun : [Iupekr-Menua, 2016. — 190 c. : Tabm. —
Pexum JOCTyMa: o MOJIITHUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=454225 (na-
ta oOpamenus: 02.06.2023). — bubawuorp.: c. 176-184. —
ISBN 978-5-4475-8692-8. — DOI 10.23681/454225. — Tekct

: DJICKTPOHHBI.

http://biblioclub.

ru/index.php?pa
ge=book&id=45
4225

AxwmaeBa, P. I. Menemxmenr : yueOnuk : [16+] / P. U. Ak-
maeBa, H. lII. Enudanosa, A. I1. JlyneB. — Mocksa ; bepnun
: Hupekr-Menua, 2018. — 441 c. : tabmn., uin. — Pexxum nmo-
cTyna: o MOJIITHUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=491959 (na-
ta obparenus: 02.06.2023). — bubnuorp. B ku. — ISBN 978-
5-4475-9631-6. — DOI 10.23681/491959. — Tekct : 37ek-

TPOHHBIN.

http://biblioclub.

ru/index.php?pa
ge=hook&id=49
1959

Tema 3.
Opranuzanus M ynpas-
JICHWEe TIPOU3BOJICTBEH-
HBIM IIPOIIECCOM

HUsyyenue pexomen-
008AHHOI yuebHO-
Memoouueckou aume-
pamypul.

Iloozomoska k 3auemy.

JlroxanoBa, C. B. MeHeKMEeHT opranu3aiuu : yueOHoe Io-
cobue : [16+] / C. B. JlroxanoBa. — Mocksa ; bepnun : Jlu-
pexkr-Menua, 2019. — 332 c. : cxem., Tabi., ui. — Pexxum no-
cTyna: o MOJIITHUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=562200 (na-
ta obparenus: 02.06.2023). — bubmuorp. B ku. — ISBN 978-
5-4499-0220-7. — TekcT : DIEKTPOHHBIN.

http://biblioclub.

ru/index.php?pa
ge=hook&id=56
2200

bapuarsin, B. C. Menemxment : yueOHoe nocodue : [16+] /
B. C. bapnarsan, C. H. I'onuapoBa ; PocToBckuii rocynap-
cTBeHHBbIN sKOHOMUYeckuil yHuBepcuret (PUHX). — Poctos-
Ha-/lony : U3narenscko-nonurpaduueckuii kommiekec PI'DY
(PUHX), 2018. — 220 c. : Tabx1., cxem., rpad. — Pexxum go-
CTyma: o MOATHUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=567184 (na-
ta obpamenus: 02.06.2023). — bubmuorp.: ¢. 191. — ISBN
978-5-7972-2509-6. — TeKCT : 2JCKTPOHHBIH.

http://biblioclub.

ru/index.php?pa
ge=hook&id=56
7184

Tema 4.
Bnacte u nmpepcrtso.
PykoBoaurens B cucre-
M€ YIpaBIICHUS.

Hszyuenue  pexomen-
008AHHOI yuebHO-
Memoouueckoll Jaume-

Porau, O. B. OcHOBBI TEOpUU YIPABJICHUS U OPTaHU3AINH :
yuebHnoe mocodbue : [16+] / O. B. Porau, E. B. ®ponosa. —
Mocksa ; bepnun : Iupexr-Menua, 2016. — 190 c. : Tabxa. —
Pexxum JOCTyMa: o MOJIITHUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=454225 (na-
ta obOpamenus: 02.06.2023). — bubnuorp.: ¢. 176-184. —
ISBN 978-5-4475-8692-8. — DOI 10.23681/454225. — Tekcr

: DJIEKTPOHHBII.

http://biblioclub.

ru/index.php?pa
ge=hook&id=45
4225
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pamypul.
Iloozomoska k 3auemy.

AxwmaeBa, P. U. Menemxmenr : yueOnuk : [16+] / P. 1. Ak-
maeBa, H. III. Enudanosa, A. I1. JlyneB. — Mocksa ; bepiun
: Jupexr-Menua, 2018. — 441 c. : tabn., un. — Pexum no-
CTyma: o IIOITNCKE. URL:
https://biblioclub.ru/index.php?page=book&id=491959 (na-
ta obpamienus: 02.06.202302.06.2023). — bubiuorp. B KH. —
ISBN 978-5-4475-9631-6. — DOI 10.23681/491959. — Tekcr
. DJICKTPOHHBIM.

http://biblioclub.

ru/index.php?pa
ge=book&id=49
1959

Tema 5.
[Ipouecc mnpusiATHS |
peanu3alnuu  yrnpaBieH-
YECKHUX PEIICHUN

U3yuenue  pexomen-
008AHHOI VuebHO-
Memoouueckou Jnume-
pamypul.

Iloozomoska k 3auemy.

JlroxanoBa, C. B. MeHe)KMEHT OpraHu3alyy : y4eOHOe T0-
cobue : [16+] / C. B. JIroxanoBa. — Mocksa ; bepnun : J{u-
pexr-Menua, 2019. — 332 c. : cxem., Tabu., ui. — Pexxum no-
CTyIa: o IMOJIIVCKE. URL:
https://biblioclub.ru/index.php?page=book&id=562200 (na-
ta obparenus: 02.06.2023). — bubnuorp. B ku. — ISBN 978-
5-4499-0220-7. — TekcT : 3NeKTPOHHBIH.

http://biblioclub.

ru/index.php?pa
ge=book&id=56
2200

bapuarsin, B. C. MenemxkMeHT : yueOHoe mocobue : [16+] /
B. C. bapuarsan, C. H. I'onuapoBa ; PoctoBckuii rocyaap-
CTBEHHBIN skoHOMUYeckuid yHuBepcuteT (PUHX). — PocToB-
Ha-Jlony : M3narenbcko-nonmrpaduaeckuii komruieke PI'DY
(PUHX), 2018. — 220 c. : Tabux., cxem., rpad. — Pexum mo-
cTyna: o MOJIITHUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=567184 (ma-
ta obOpamenus: 02.06.2023). — bubmmorp.: ¢. 191. — ISBN
978-5-7972-2509-6. — TekcT : 2ICKTPOHHBIN.

http://biblioclub.

ru/index.php?pa
ge=book&id=56
7184

Axwmaesa, P. . MenemxmenT : yueOnuk : [16+] / P. 1. Ak-
maeBa, H. III. Enudanosa, A. I1. JlyneB. — Mocksa ; bepnun
: Hupexr-Menua, 2018. — 441 c. : tabn., un. — Pexxum no-
cTyma: o [MOJIIMCKE. URL:
https://biblioclub.ru/index.php?page=book&id=491959 (na-
ta obpartenus: 02.06.2023). — bubnuorp. B ku. — ISBN 978-
5-4475-9631-6. — DOI 10.23681/491959. — Tekcr : diek-
TPOHHBIN.

http://biblioclub.

ru/index.php?pa
ge=book&id=49
1959

Tema 6.
YmpasieHnue nepcoHa-
JIOM OpraHU3aIiy.
Komannoobpa3zoBanue

Uzyuenue pexomen-
008AHHOU yuebHO-
MemoouuecKkou aume-
\pamypboi.

Iloozomoeka k 3auemy.

Porau, O. B. OcHOBbI Teopuu yINpaBi€HUs U OPraHU3ALMH :
yuebHoe mocobue : [16+] / O. B. Porau, E. B. ®ponosa. —
Mockga ; bepnun : Iupext-Meaua, 2016. — 190 c. : Tabn. —
Pexum JOCTyTIA: o MIOJIIHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=454225 (na-
ta obpamienus: 02.06.2023). — bubawuorp.: c. 176-184. —
ISBN 978-5-4475-8692-8. — DOI 10.23681/454225. — Tekct
: DJIEKTPOHHBIM.

http://biblioclub.

ru/index.php?pa
ge=book&id=45
4225

Axwmaesa, P. . MenemxmenT : yueOnuk : [16+] / P. U. Ak-
maeBa, H. lII. Enucdanosa, A. I1. JIyneB. — Mocksa ; bepiun
: Hupexr-Menma, 2018. — 441 c. : tabn., uin. — Pexxum mo-
CTyma: o MOAIHUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=491959 (na-
ta obpartenus: 02.06.2023). — bubnuorp. B ku. — ISBN 978-
5-4475-9631-6. — DOI 10.23681/491959. — Tekct : 37ek-
TPOHHBIN.

http://biblioclub.

ru/index.php?pa
ge=book&id=49
1959
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Tema 7.
MoTuBanus 1 KOHTPOJIb
TPYAOBOM JAEATEIBHOCTH
Ha npeanpustusx AITK

U3yuenue  pexomen-
008AHHOI VuebHO-
Memoouueckou Jnume-
pamypul.

Iloozomoska x 3auemy.

JIroxanosa, C. B. MeHeDKMEHT OpraHu3aluy : yaeOHoe Io-
cobue : [16+] / C. B. JlroxanoBa. — Mocksa ; bepnun : J{u-
pexr-Menua, 2019. — 332 c. : cxem., Tabu., ui. — Pexxum no-
CTyma: o IIOITNCKE. URL:
https://biblioclub.ru/index.php?page=book&id=562200 (na-
ta obparenus: 02.06.2023). — bubmuorp. B ku. — ISBN 978-
5-4499-0220-7. — TekcT : 3NeKTPOHHBIH.

http://biblioclub.

ru/index.php?pa
ge=book&id=56
2200

bapuarsin, B. C. MenemxkMeHT : yueOHoe mocobue : [16+] /
B. C. bapuarsan, C. H. 'onuapoBa ; PoctoBckuii rocymap-
CTBEHHBIN skoHOMUYeckuid yHuBepcuteT (PUHX). — PocToB-
Ha-Jlony : U3narenbcko-nmonurpaduueckuii komruieke PI'DY
(PUHX), 2018. — 220 c. : Tabu., cxem., rpad. — Pexum mo-
cTyna: o MOJIITHUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=567184 (na-
ta obpamenus: 02.06.2023). — bubmuorp.: ¢. 191. — ISBN
978-5-7972-2509-6. — TekcT : 2IEKTPOHHBIN.

http://biblioclub.

ru/index.php?pa
ge=book&id=56
7184

AxwmaeBa, P. . Menemxmenr : yueOnuk : [16+] / P. . Ak-
maeBa, H. III. Enudanosa, A. I1. JlyneB. — Mocksa ; bepiun
: Hupexr-Menua, 2018. — 441 c. : tabn., un. — Pexxum no-
cTyma: o MOIIIVCKE. URL:
https://biblioclub.ru/index.php?page=book&id=491959 (na-
ta obparenus: 02.06.2023). — bubnuorp. B ku. — ISBN 978-
5-4475-9631-6. — DOI 10.23681/491959. — Tekct : aiek-
TPOHHBIM.

http://biblioclub.

ru/index.php?pa
ge=book&id=49
1959

Tema 8.
Onenka 3¢ eKkTuBHO-
CTH YIIPaBIICHUS arpo-

MPOMBIIIJICHHBIM TPE/I-
MIPUSATHEM.

HUsyuenue  pexomen-
008aHHOI yuebHO-
Memoouueckou aume-

\pamypeoi.
Iloozomoska k 3auemy.

Porau, O. B. OcHOBbI Teopuu yIrpaBi€HUs U OpraHU3aLMH :
yuebHoe nocobue : [16+] / O. B. Porau, E. B. ®ponosa. —
Mockga ; bepnun : Iupext-Meaua, 2016. — 190 c. : tabiu. —
Pexum JIOCTYyTIA: o [IOAIIHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=454225 (na-
ta obOpamenus: 02.06.2023). — bubnuorp.: ¢. 176-184. —
ISBN 978-5-4475-8692-8. — DOI 10.23681/454225. — Tekct
: DJIEKTPOHHBIM.

http://biblioclub.

ru/index.php?pa
ge=book&id=45
4225

Axwmaena, P. . MenemxmenT : yaeOnuk : [16+] / P. U. Ak-
maeBa, H. lII. Enudanosa, A. I1. JlyneB. — Mocksa ; bepnun
: Hupexr-Menua, 2018. — 441 c. : tabn., un. — Pexxum no-
CTyma: o MOATHUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=491959 (na-
ta obpamienus: 02.06.2023). — bubnuorp. B ki. — ISBN 978-
5-4475-9631-6. — DOI 10.23681/491959. — Tekct : 37ek-
TPOHHBIN.

http://biblioclub.

ru/index.php?pa
ge=book&id=49
1959

Jlroxanora, C. B. MeHemxMeHT opranu3aiuu : yaeOHoe mo-
cobue : [16+] / C. B. JlroxanoBa. — Mocksa ; bepnun : Jlu-
pexkr-Menua, 2019. — 332 c. : cxem., Tabi., ui. — Pexxum no-
CTyma: o MOATHUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=562200 (ma-
ta oopamienus: 02.06.2023). — bubmmorp. B ka. — ISBN 978-
5-4499-0220-7. — TekcT : 2IeKTPOHHBIH.

http://biblioclub.

ru/index.php?pa
ge=book&id=56
2200

Bbapnarsan, B. C. MenemkMmeHT : yueOHOe mocobue : [16+] /
B. C. bapunarsn, C. H. T'onuapoBa ; PocTroBckuii rocyaap-
CTBEeHHBIH skoHOMHueckuil yausepcureT (PUHX). — PocTos-
Ha-Jlony : 3narenscko-nonurpaduueckuii komruieke PI'DY
(PUHX), 2018. — 220 c. : Tabxa., cxem., rpad. — Pexxum no-
cTyna: o MOJIITHUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=567184 (na-

http://biblioclub.

ru/index.php?pa
ge=hook&id=56
7184
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ta obpamenus: 02.06.2023). — bubmuorp.: ¢. 191. — ISBN
978-5-7972-2509-6. — TekcT : 2IEKTPOHHBIN.

Tema 9.
DddeKkTHBHOCTH
HEPKMEHTA.

MC

JIroxanosa, C. B. MeHeDKMEHT OpraHu3aluy : yaeOHoe 1mo-
cobue : [16+] / C. B. JIroxanoBa. — Mocksa ; bepnun : J{u-
pexr-Menua, 2019. — 332 c. : cxem., Ta0un., ui. — Pexxum no-
CTyIa: o IMOJIIVCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=562200 (na-
ta obparenus: 02.06.2023). — bubnuorp. B ku. — ISBN 978-
5-4499-0220-7. — TekcT : 3IeKTPOHHBIH.

http://biblioclub.

ru/index.php?pa
ge=book&id=56
2200

bapuarsn, B. C. MenemxkMeHT : yueOHoe nocodue : [16+] /
B. C. bapuarsan, C. H. 'onuapoBa ; PoctoBckuii rocyaap-
CTBEHHBIN dkoHOMUYeckuid yHuBepcuteT (PUUHX). — PocToB-
Ha-Jlony : 3narenbcko-nonmrpaduyaeckuii komruieke PI'DY
(PUHX), 2018. — 220 c. : Tabm., cxem., rpad. — Pexum mo-
cTyna: o MOJIITHUCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=567184 (na-
ta obOpamenus: 02.06.2023). — bubmmorp.: ¢. 191. — ISBN
978-5-7972-2509-6. — TekcT : 2ICKTPOHHBIN.

http://biblioclub.

ru/index.php?pa
ge=book&id=56
7184

AxwmaeBa, P. . Menemxmenr : yueOnuk : [16+] / P. U. Ak-
maeBa, H. III. Enudanosa, A. I1. JlyneB. — Mocksa ; bepnun
: Hupexr-Menua, 2018. — 441 c. : tabn., un. — Pexxum no-
cTyma: o MOJIIMCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=491959 (na-
ta obparenus: 02.06.2023). — bubnuorp. B ku. — ISBN 978-
5-4475-9631-6. — DOI 10.23681/491959. — TekcT : aiek-
TPOHHBIM.

http://biblioclub.

ru/index.php?pa
ge=book&id=49
1959
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ATTECTAIIMA
5.1 IlepeyeHb KOMIIETEHIHMI ¢ YKa3aHUEM 3TaloB X ()OpMHPOBaHUs B IIpoLecce 0CBOCHUsI 00pa30BaTeJbHOM POrPaMMbl

5. OHEHOYHBIE MATEPHAJIBI 115 ITIPOBEJEHUS ITIPOMEXYTOYHOM

Kox komme- Haunmenosa- B pe3yabTare usydeHus y4eOHOH JUCHHUILIMHBI 00y4arouecs A0JKHbI:
Tennuu / Uun- | Coaep:kanue KoM- | HHe HHIMKA-
AMKaTOp  J0- | eTeHUUH (MJIH ee | TOopa A0CTH- | 3Tan Il 3Tan Wl
CTHIKEHHSI yact) JKEHNST KKOMIIe- 3HaTh Y HaBbIk 1 (/1) ONBIT JA€eATEIbHO-
KOMIICTCHIINH TEHIIUHA ¢TH
(YK-3 / VK- | Cnocoben opranu- | Opranusyer U | CyIIHOCTb, ()YHKIIMU M Xa- | aHAJIM3UPOBATh M MEpeolle- | OLIEHKH MepcoHana sl ONTUMAallb-
3.1) 30BBIBAaTh M PYKO- | PYKOBOJUT pa- | paKTEpPHBIE YEPThl COBpPE- | HUBATh HAKOIUICHHBIN OMBIT | HOTO TOI0Opa COCTaBa KOMAaHJbI;
BOJIUTH paboToii | 60TOI KOMaHABI | MEHHOTO MEHE/PKMEHTA; | B YIPaBJICHUW M Ha JTOH | IPUMEHSTh KOMaHI000pa3yrolue
KOMaH/bl, BbIpada- OCHOBHBIC TEOPUU M KOH- | OCHOBE MPUOOpPETaTh HOBBIC | TEXHOJIOTUM B IEJSAX PEIICHHS JIO-
ThIBasi KOMAaHIHYIO LUENIUU  B3aUMOJICHCTBUS | 3HAHUS; MPUMEHITh KOMaH- | KaJdbHBIX 3a7ad, CBSI3aHHBIX C IIO-
CTPAaTeTUI0 s J0- JqOIC B OpraHM3aLUH, | 1000pa3yrole TEXHOJIOTHH | BHIIICHHEM 3((EKTUBHOCTH YIIpaB-
CTH)KEHUS TIOCTaB- BKJIIOYAsi BOIIPOCHI TPYIIO- | B LENSAX PELUICHUS JOKallb- | JIGHYECKOU NesSTEIbHOCTH
JICHHOU TIeNTN BOM JIMHAMHUKH M KOMaHO- | HBIX 3ajad, CBS3aHHBIX C
o0pa3oBaHUs HOBBIILIEHUEM (P PEKTHBHO-
CTU YOpPaBJICHYECKON Jesi-
TEJTHHOCTH
(YK-3 / YK- | Cnocoben opranu- | BeipabarsiBaer | mporiecc, NpUHIHUIBI, (Op- | ONPEACNATh CTPATETUIO U | OpraHU3alH U YIpaBICHUS KO-
3.2) 30BBIBaTh M PYKO- | KOMaHAHYIO MBIl U METOJIbI TMPHUHSITHUS U | TAKTUKY (dhopMupoBaHHs | MAaHIHBIM B3aMMO/ICICTBH-
BOJINTH paboToOl | cTpaTeruio IS | peaau3alid  yIpaBJICHYe- | KOMAHMbI,  OCYIIECTBIISITH | €M B PEIICHUN MTOCTABIICH-
KOMaH/bl, BbIpada- | JOCTHKEHUS CKUX pEIIeHUH; CTpaTe- | yIpaBlIeHUE Malloil Tpyl- | HBIX LeNei; co3JaHus KOMaH bl JUIs
ThIBas KOMAHJHYIO | TIOCTABJICHHOW | THU U MIPUHIIA- | TIOW, MPUMEHSS COBPEMEH- | BHIMOJTHCHHS MPAKTHICCKUX 33]1a9;
CTpaTervio s JA0- | Helu bl KOMaHTHOM pabo- | Hple METOJNbI YIPaBJICHHUS;, | CAMOCTOATEIHLHO pa3pabaThIBaeT, C
CTH)KCHHS TTOCTaB- ThI, OCHOBHBIC ~ XapaKTEpH- | ONMPEACIATh CTHIIb  yIpaB- | y4eTOM CIEU(UKH 3ajJa4d CTpaTe-
JICHHOU 1IeNn CTUKU OpTaHHU3AIOHHO- | JICHUS U 3¢ (HEeKTUB- | THYECKOTO pa3BUTHUS KOHKPETHOMN
ro KIMMaTa M B3aWMOJICH- | HOCTh PYKOBOJICTBA KOMAaH- | OpPraHM3alMK, TOJTHOMACIITAOHBIC
CTBUS JIIOJICW B OpraHW3a- | JIOi; OILIGHWBaTh YPOBEHbH | MPOTPAMMBI MO CO3JIAHUIO PEATBLHO
10707 pa3BUTHS KOMaHJIbLI B TMPO- | (QYHKIIMOHAIEHBIX KOMaH/I
1ecce JOCTIDKEHUS HaMe-
YEeHHOH IIEIN
(OIIK -6/ | Cnocoben ympas- | [Imanupyer © | OCHOBBI M 3aKOHOMEPHOCTH | OIICHHBATh 3aTpaThl M U3ME- | pacuyeTa  OCHOBHBIX  TEXHHKO-
OIIK - 6.1) | n9Th KOJUICKTHBAMH | OpPTaHU3YET IUIAaHUPOBAHUS M OpraHu3a- | psTh  OTAady MPOU3BOJI- | IKOHOMUYECKHX IOKa3aresaeil mpo-
U OpraHU30BBIBATH | MPOU3BOJ- MM TPOW3BOJACTBA  HA | CTBEHHBIX PECYpPCOB, OMpe- | N3BOACTBCHHON JAESITEeIhbHOCTH; WC-




Koax xomme-
TeHuuu / Un-

Conepxanue KoOM-

HaunmeHoBa-
HHE NHINKA-

B pe3yabTare usyuenust y4eOHONH JTUCHHUILINHBI 00y4arouecs H0JIKHbI:

qMKaTop  jgo- | MeTeHIuH (MWJIH ee | Topa A0CTH- | 5Tan 1l 5Tam 111 5Tan
CTHIKEHHSI yacrH) T A LI 3HATE VMeTh HaBbIk U (MJ1M) ONBIT JI€ATETbHO-
KOMIEeTeHIINU TeHIUH CTH
MPOLECCHl  MPOW3- | CTBEHHBIA MPO- | MPEANPUATHAX, MPUHIUIBL, | JCIATh 3¢ (HEKTUBHOCTH | TIOJB30BAaHUSI MPUHIUIIOB U METO-
BOJICTBA ecc (GbopMBbI UM METOHABI palMoO- | MpeUlaraéMblX MEPOIpPHs- | IUK COCTaBJICHUS IJIAHOB U MPOTHO-
HaJIBHOW OpraHU3alliu MPO- | THH W MPUHUMAECMBIX peIlle- | 30B Pa3BUTHUS MPEIIPUITHS;
W3BOJICTBEHHBIX IMPOIIECCOB, | HUM; aHATM3UPOBATh BHEII- | BHIMOJIHEHUS PAcueTOB IPHU paspa-
oOecnieueHrs (QYHKIMOHU- | HIOIO U BHYTPEHHIOI Cpely | O0TKE NMPOEKTOB OpraHM3aluu Mpo-
POBaHMS U Pa3BUTHsI MIPOU3- | OpraHU3aluH, BBISIBJISITH | U3BOJACTBEHHBIX IPOIIECCOB, BBHIOO-
BOJACTBCHHBIX CHUCTEM; (pak- | KIIFOYEBBIC JJIEMEHTBI U | p¢ W OOOCHOBAaHWUHW IPHUHIIUIIOB,
TOpbI BHEIIHEH W BHYTPEH- | OLICHUBATh WX BIUSHUE Ha | GOpM U METOJOB OpraHHU3aINH
HEeWU cpebl OpraHu3aIIIo MIPOU3BOJICTBA, OLIEHKE SKOHOMMYE-
CKOM  2(P(HEKTUBHOCTH  Pa3BUTHUS
MTPOU3BOJICTBEHHBIX CHCTEM.
(OIIK -6/ | CrocobeHn  ympaB- | MOTHBHpPYET U | OCHOBHBIC YIIPABJICHYECKHE | pPa3padaThiBaTh M BHEAPATH | OICHKH 3()(HEKTUBHOCTH CHCTEMBI
OIIK - 6.2) | n9Th KOJJICKTHBAMH | KOHTPOIUPYET | GDYHKIMH: MPUHSATHE pellle- | OpraHU3aluOHHO- MOTHBAIlM H  CTHMYJIHPOBAHMUS;
U OpraHU30BBIBATH | TIEPCOHAI HUW, OpraHu3alys, MOTHU- | yIIPaBICHUYECKUE PEIICHUS B | CTIOJIb30BAaHUS COBPEMEHHBIX Me-
MPOIECCHl  MPOW3- | MPEIIPUSITHS BHpPOBAaHHWE, KOHTPOJIb U | cepe MOTHBAIMK U CTHMY- | TOJJOB U TIPUEMOB B pa3pelicHun
BOJICTBA AIIK METOJIbl MX  peaju3alliy; | JUPOBaHUS TPYyJa; pas3pe- | KOHQIUKTHBIX CUTYaIuii; Pa3pabOTKH

OCHOBHBIE€ CITOCOOBI paspe-
IIEHUs] KOH(DIUKTHBIX CUTY-
auui MpU MPOEKTUPOBAHUU
MEXJINYHOCTHBIX, TPYMIO-
BBIX U OpTraHHU3allMOHHBIX
KOMMYHMKAallMii B OpraHu-
3allMd Ha OCHOBE COBpE-
MEHHBIX TEXHOJIOTHH
yIpaBlIeHUs! IEPCOHATIOM

maTh KOH(JIUKTHBIE CUTya-
LAU TPU HPOECKTUPOBAHUHU
MEXKJIMYHOCTHBIX, TPYIIIO-
BbIX M OpPraHU3alHOHHBIX
KOMMYHHKAllMli B OpraHu-
3allUd Ha OCHOBE COBpE-
MEHHBIX TEXHOJIOTHi
YIPaBIICHUS IEPCOHATIOM

IpoLEeayp, METOAOB KOHTPOJS U
OLICHKH JIeATEIbHOCTU II€pCcOHaja
npeanpustus AIIK;

HaKaruiMBaTh ONBIT JESTEIbHOCTH,
MPUMEHSSI Ha TPAKTUKE HAaBBIKU
OIICHKU J(P(PEKTUBHOCTH CHCTEMBI
MaTepUaIbHOTO M HEMaTepHAIbHO-
ro CTUMYJHUPOBAHUSA, KOHTPOJS 3a
TPYIOBOM M HCIIOJHUTENBCKON JTHC-
numauHoN Ha npeanpustusx AIIK




5.2 Onucanue nokaszareje u KPUTEPUEB ONCHUBAHUA KOMIIeTEeHIINii Ha PA3JIHYHBIX 3Tanax ux (l)OpMI/IPOBaHI/Iﬂ, OIIMCAHMU € IIKAJ OICHUBAHUSA

5.2.1 OnucaHue MKAJIbI OLleHUBAHUS C(POPMHUPOBAHHOCTH KOMIeTeH Mt

Komnerenun Ha pa3arMyHBIX Tanax ux (OPMHUPOBAHUS OLIEHUBAIOTCS LIKAION: «3aU4TEHOY, «HE 3a4TeHO» B (popme 3ayera.

5.2.2 Onucanue nokasarteseil H KpUTepueB OLlCHUBAHUS KOMIIETEHIMI HA PA3JIMYHBIX 3Tanax ux GopMupoBaHHus

Pe3ynomam o0yuenusn
no oucyuniune

Kpumepuu u noxazamenu oyenuganus pe3yiomamog oo0y4enus

Hé 3a4meHo

3A4YMmMeHo

| aTan

3HaTh CyIIHOCTH, QYHKIUU, U
XapaKTepHbIC YEPTHl COBpE-
MEHHOTO MEHEKMEHTa; OC-
HOBHBIC TCOPUHU M KOHIICTIIIHNA
B3aMMOJICICTBUS  JIOed B
OpTraHW3aIyi, BKJIIOYAs BO-
MPOCHI TPYIMIOBOM TUHAMUKU
u komanaooo6pazoanus (YK-
3/V¥K-3.1)

®dparmMeHTapHbIe 3HAHUSA
cymHocTd, GYHKIUH, U Xa-
PaKTEpHBIX YEPT COBPEMEHHO-
ro MEHEI)KMEHTa; OCHOBHBIX
TEOpUH U KOHIENUHUN B3au-
MOJICHCTBUS JIIOJIEH B OpraHu-
3allMM, BKJIOYash  BOIPOCHI
IPYIIOBOM JAWHAMUKH U KO-
maHgoobpazoBanuss [/ Ot-
CYTCTBHE 3HAHUM

HemnoyHble 3HaHUA
CYLIHOCTH, (PYHKIMIA, U Xa-
PaKTEpHBIX YE€PT COBPEMEH-
HOTO MEHEMKMEHTA, OC-
HOBHBIX TEOPUU M KOHIIEII-
WA B3aUMOAEHCTBUS JIIO-
JIed B OpPraHU3alliu, BKIIO-
yasi BONpPOCHI TPYHIOBOI
JTUHAMUKH WU KOMaHJI000pa-
30BaHUSA

CdopmupoBanHbie, HO cojep-
JKalMe OTAeJIbHbIE TPOodeJIbI
3HAHUSA CYIIHOCTH, QYHKUUH, U
XapaKTEPHBIX YEPT COBPEMECH-
HOI'0 MEHEKMCHTA; OCHOBHBIX
TEOPHH M KOHIEHIUHA B3auMO-
JICUCTBUS JIIOJEH B OpraHu3a-
LMW, BKJIKOYas BOIPOCHI T'PYII-
IOBOIl JWHAMHKH M KOMAaHJO-
o0Opa3oBaHus

CdopmupoBaHHble U CHCTe-
MaTHYeCKHE 3HAHWS CYIIHO-
cti, (QyHKIOMH, W Xapaktep-
HBIX YepPT COBPEMEHHOI'O Me-
HE/DKMEHTA; OCHOBHBIX TEO-
pUil ¥ KOHIICHIUH B3aUMO-
JEUCTBUSA JIIOJIE B OpraHu3a-
IIUH, BKJIFOYAsi BOMIPOCHI TPYII-
MOBOM JMHAMHUKH U KOMaHI0-
o0pa3oBaHus

Il aran
YMerb aHanM3uUpoOBaTh U IIE-
pEOLIEHNBATh  HAKOIUJIEHHBIN
OTIBIT B YNPaBJIEHUU U HA 3TOM
OCHOBE MNpuoOpeTaTb HOBBIE
3HaHUS; TPUMEHATh KOMaH/0-
oOpasyromue TEXHOJOTUU B
HEeNAX PpEIIeHUs JIOKAIbHBIX
3aJa4, CBSI3aHHBIX C TOBBIIIIE-
HUEeM 3P (PEKTUBHOCTH YIpaB-
JIEHYECKOM NEeITeTLHOCTH

(VYK-3/ YK-3.1))

@dparmMeHTapHOe yMeHHUe aHa-
JU3UPOBATh U MEPEOIICHUBATh
HAKOIIJICHHBIH OIBIT B yIpaB-
JIEHWU U Ha 3TOM OCHOBE IpHU-
obperaTh  HOBBIE  3HAHWS,
OPUMEHATh  KOMaHA000pazy-
IONME TEXHOJIOTHHA B IENAX
pelIeHus JIOKAJTbHBIX 3ajad,
CBSI3aHHBIX C IOBBIIICHUEM
3P PEKTUBHOCTH yIpaBIeHYE-
ckoi pestensHOCTH [ OT-
CyTCTBHE YMEHMI

B nesom ycnemsoe, HO He
CHCTEeMATHYECKOe  YMEHHE
aHAJIM3UPOBATh M Iepeolie-
HUBATh HAKOIUJICHHBIN OIBIT
B YIpaBJICHUM W Ha ITOU
OCHOBE IMPHOOpEeTaTh HOBBIE
3HAHUA; MPUMEHITh KOMaH-
000pa3yolfe TeXHOJIOTHU
B LIENSAX pEIICHUs JIOKallb-
HBIX 3aJay, CBA3aHHBIX C
MOBBITIICHUEM (P (HEKTUBHO-
CTH YNpaBICHYECKOM Jes-
TEJIBHOCTH

B nesiom ycnemHoe, HO conep-
JKalee OTAeJbHbIC MPOOeIbI
YMeHMe aHaJIU3upoBaTh U Iepe-
OIICHUBATh HAKOTUICHHBIA OIBIT
B YIIPaBJIEHUU W HA 3TOM OCHO-
BE€ NMPHOOpETaTh HOBHIE 3HAHUS;
MPUMEHATh KOMaHI000pa3yro-
IIM€ TEXHOJOTMU B LEIIX pe-
IIEHMs] JIOKAJbHBIX 3a]ad, CBS-
3aHHBIX C MOBBIIIEHUEM A Pek-
THBHOCTH YTIPABIICHYECKOU Je-
ATEIbHOCTU

Ycnemxoe U cu-
cTeMaTH4YecKoe yMeHHue aHa-
JU3UPOBATh U MEPEOLICHUBATh
HAaKOIUICHHBII ONBIT B yIpaB-
JIEHUW U HA 3TOW OCHOBE NpH-
oOperaTb  HOBbIE  3HAHMS;
MPUMEHATh KOMaHJI000pa3y-
IOIME TEXHOJOTMH B LENSIX
pelleHrs JIOKaJbHBIX 3ajad,
CBA3aHHBIX C TIOBBILICHUEM
3¢ (HEeKTUBHOCTH yIpaBiieHYe-
CKOM JIeSITEbHOCTH

1 >Tan
Biaagerr, HaBBIKAMM OIIEHKHU
NepcoHaa Jyisi ONTUMAaJIbHO-

®DparMeHTapHOE NIPUMEHEHUe
HABBIKOB II03HAHHSA, OLECHKU
NnepcoHajia ajisd OIITUMAJIIBHOT'O

B nesom ycnemHoe, HO He
CHCTEeMATHYECKOe  IpHMe-
HEHHE HAaBBIKOB OILICHKH

B uenom ycnenisoe, HO comnpo-
BOXKJAIOLIeeCs]  OTAEIbHBIMH
oHOKaMHu NpHUMEHEeHue

Ycnenrnoe ) | cH-
creMaTuyecKoe TMpPUMeHeHHe
HABBIKOB OIICHKHU IEepCOHaIa




Pezynomam ooyuenusn

Kpumepuu u noxazamenu oyenueanus pe3yiomamaos 0oy4enus

no oucyuniune He 3aumeno 3aUmeHo
ro moadopa cocTaBa KOMaH-|MoAOOpa cocTaBa KOMAaH/IbI;|TIEpCOHAa Il OINTHMAJlb- HABBIKOB OIIEHKH II€pPCOHAja|JiI ONTHMAJIBLHOTO IMoadopa
IIbI, TIPUMEHATH KOMaHI000-|MPUMEHSATh KOMaHI000pa3y-|HOro moadopa cocraBa KO- |/UIi ONTHMAIbHOTO TOA00pa|CcOoCTaBa KOMAHJbI; IPUMEHSTh

pa3yromue TeXHOJIOTHU B IIe-
JSIX pelIeHUs JOKalIbHBIX 3a-
Jlad, CBSI3aHHBIX C TIOBBIIIE-
HUEM 3¢ EKTUBHOCTH

YIPaBICHYECKOW JAeATEIbHO-
cru (YK-3/YK-3.1)

IOIME TEXHOJOTUH B LEIAX
pelIeHHs JIOKAIBbHBIX 3ajad,
CBSI3aHHBIX C IOBBIIICHUEM
3P PEKTUBHOCTH yIpaBIcHYE-
ckoit nestenpHocTH | OTCYT-
CTBHE HABBIKOB

MaHbl; MPUMEHATH KOMaH-
J000pa3yrone TEXHOJIOTUN
B LIENSAX pEIICHUs JIOKallb-
HBIX 3aJa4, CBS3aHHBIX C
MOBBIICHUEM 3P HEKTUBHO-
CTU yHOPaBJIECHYECKON Jes-
TEIBHOCTH

cocTaBa KOMAaHJbI, MPHUMEHSTh
KOMaHJ000pa3yromue TEXHO-
JOTHMH B IEJISIX PEIICHUs JIOo-
KaJbHBIX 3a/1a4, CBS3aHHBIX C
MOBBIICHHEM 3 (PEKTUBHOCTH
YIIPABJICHYECKOU EATEIBHOCTH

KOMaH/1000pa3ylolye TeXHO-
JIOTHHM B HENSAX PEUICHHUs JIO-
KaJbHBIX 33J1a4, CBS3aHHBIX C
noBbIIeHUEM 3()(HEKTUBHOCTH
YIIPaBICHYECKOH JeATeNbHO-
CTH

| aramn
3HaTb TpoIeCC, MPHUHIIMIIBI,
(GbOpMBI U METOJIBI IPUHSTHUS U
peanu3aluuy yIpaBJICHYECKUX
peuieHui; CTpaTeruu u
MPUHIIUITEI KOMaHIHOW pabo-
ThI, OCHOBHBIE XapaKTEePUCTHU-
KU OpraHU3alMOHHO-
ro KaImMara H  B3aUMOJEH-

®dparmMeHTapHbIe 3HAHUA
mpoiiecca, MPUHIUIIOB, (HOpM
U METOJIOB MNPHHATHS U pea-
JIN3aliT YIPABIEHYECKUX
peueHui; CTpaTeruii u
MIPUHIIMITEI KOMaHIHOW pabo-
Thl, OCHOBHBIX XapaKTEPUCTUK
OPraHU3alMOHHOTO KJIMMaTa U
B3aHUMOJICHCTBUS JIIOJICH B

Henosnble 3HAHUA

nporiecca, MIPUHITUTIOB,
($hopM M METOIOB MPUHSATHUS
W peaiu3aluu ynpaBlieHYe-

CKMX pelIeHuM; cTpare-
Ui " MIPUHILIU-
Bl KOMaHTHOM pabo-

Tbl, OCHOBHBIX  XapaKTCpH-
CTHUK OpTraHHU3allMOHHO-

CdopmupoBanHbie, HO cojep-
JKalMe OTAeJIbHbIE TPOdeJIbI
3HAHUS TpoLecca, MPUHIIUIIOB,
$bopM M METOJOB NPUHATHS M
peanu3anyyu  YIpaBJICHYECKUX
pEelIeHUH; CTpaTeruil ¥ IpHUH-
[UIBI KOMaHIHOH pabo-
Thl, OCHOBHBIX  XapaKTEPUCTUK
OPraHU3alMOHHOTO KJIMMaTa |

CdopmupoBaHHble M CHCTe-
MaTHYeCKHe 3HAHUS IIpOLieCc-
ca, IPUHLMIIOB, GOPM U Me-
TONOB IPHUHATHA U peanusa-
LIMA YIPABJICHUYECKUX pelie-
HUW; CTpaTerMi U IPUHLU-
MBI KOMaHTHOM pabo-
TbI, OCHOBHBIX XapaKTEPUCTUK
OpPraHU3alMOHHOIO KJINMAaTa U

CTBUS JIIOJICH B opraHu3ainuu |opranuszaiu/  OTCYTCTBHE| rO KIIMMaTa ¥ B3aWMOJCHi-| B3aUMOJICHCTBHUS JIFOJICH B Op-| B3aUMO/ICHCTBHS JIFO/ICH B
(YK-3/VYK-3.2) 3HAHUI CTBUS JIFOJICH B OpPTaHM3a- | TaHU3AINH OpTraHH3aIiH
LIUU
Il aTan DparMeHTapHOe ymenue | B neiom ycnemnoe, Ho He | B mesiom ycmemiHoe, HO co- | YcmemHoe " cu-
YMerb onpenensars CTpare- | ONPEleNATh CTPATerdi0 U | CHCTeMaTH4ecKoe YMEHHe | epiKallee OTAe/bHble NMpode- | cTeMaTHYecKoe YMeHHe
THI0 ¥ TaKTUKY (OPMHUPOBA- | TAKTUKY (OPMHUPOBAHUS KO- | OMPENENATh CTPATETHI0 U | Jbl YMeHHUe ONpEesiTh CTpa- | ONpEeAeNsiTh CTPATEerHi0 U

HUS KOMAaHJbI, OCYILIECTB- | MAaH/BbI, OCYILIECTBIIATH | TAKTUKY  (POPMHMPOBAHUS | TETUIO M TAaKTUKY (POPMUPOBA- | TAKTUKY (OPMHPOBAHHUS KO-
JSTH  yIpaBlIEHHE  MAJIOH | yIpaBJeHHWE MO TPYIION, | KOMaHIbl,  OCYIIECTBIATH | HUS KOMAaHIbBI, OCYIIECTBISATH | MaH/IbI, OCYIIECTBISITh
TPYINIION, NPHUMEHss COBpe- | IPUMEHSS COBPEMEHHbBIE Me- | yIpaBlieHHEe Maloil TIpyI- | ypaBiieHHe Majoi TpyNIoH, | yIpaBieHHe Maloil Tpymmo,
MEHHBIE METOJbl YIpaBlie- | TOABl YIPABJICHUS; ONpeje- | TIOH, MPUMEHSSI COBPEMEH- | IPUMEHsSI COBPEMEHHBIE Me- | IPUMEHssI COBPEMEHHBIE Me-
HUS; OIIPENIeNIATh CTUJIb | JIATh CTWJIb  YIPABJICHMS U | HbIE€ METOJbl YIPABJICHHUS; | TOABl YIPABICHMS; OIpene- | TOAbl YIpPaBICHUS; OIpese-
ynpaBieHuss 1 dpdektus- | 3hdexTun- OTIPEIETATh CTUJIb  YIPaB- | JISATh CTUJIb YNPaBICHUS U 3(- | JATh CTHIb  yIPaBICHUS U
HOCTb PYKOBOJACTBA KOMaH- | HOCTb PYKOBOJACTBA KOMaH- | JIEHUS U 3 PeKTHB- | (EKTUBHOCTH PYKOBOJICTBA ¢ peKTuB-

JIOW; OICHHMBATh YPOBEHb | IO, OIIGHUBATh yPOBEHBb | HOCTh PYKOBOJICTBA KO- | KOMaHJIOW;, OIIEHUBATh YpO- | HOCTh PYKOBOJCTBA KOMaH-
pa3BUTHsL KOMaHIbl B TPO- | pa3BUTUSI KOMaHIbl B TPO- | MAHJOM; OIICHWBAaTh YpPO- | BEHb pa3BUTHS KOMAaHIbl B | I0H; OLIGHUBaThb ypPOBEHBb
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Hecce JOCTHIKEHHsS HaMe- | [IeCCe JIOCTMIKEHUsT HaMe- | BeHb PAa3BUTHs KOMaHJbl B | IPOLECCE JOCTUIKEHUS HaMe- | pa3BUTUS KOMaHIbl B IpO-
YEHHOU LIEJIH YEHHOU LIEJIN mporecce JOCTUKEHHS | YEHHOW LIEN Lecce JIOCTHKEHHUS HaMe-
(YK-3/YK-3.2) / OTcyTcTBHE YMEHMI HaMEUYEHHOU 1eNH YEHHOU 111U

Il 3tan ®parmeHTapHoe npuMeHe- | B neqom ycnemHoe, Ho He | B mesioM ycnemHoe, HO €o- | YcHeliHoe U cu-
Biajgers HaBbIKAMM OPTraHU- | HHE HABBIKOB  OPraHu3a- | cMCTeMaTH4YecKoe IpUMe- | POBOXKIAlONIeecs] OTAE/bHbI- | cTeMATHYecKoe NMpUMeHeHue
3allMU U yIIpaBJICHUS KO- | IMM U YIIPABJICHUS KOMaH[- | HEHHEe HABBIKOB OPIaHM3a- | MM OIIMOKAMHU TPHUMeEHEeHHe | HABBIKOB opraHusa-
MaHJHbIM  B3aUMOJICHCTBU- | HBIM B3aUMOJICUCTBU- | IUU U YIIPABIIECHUS KO- | HABBIKOB OpraHu3a- | I[Mu ¥ yIpaBJICHUsS KOMAaH]-
€M B PELICHUM  IIOCTABJICH- | €M B PEUICHUM  IIOCTABJICH- | MAHJAHBIM B3aUMOJCHCTBU- | LIUM U YIIPABIEHUSI ~ KOMaH[- | HBIM B3alMO/JICICTBH-
HBIX LIEJIEH; co3/a- | HbIX LENeil; CO3/a- | €M B PEIICHUH IIOCTaBJIEH- | HBIM B3aUMOJICIICTBU- | €M B PEIIEHUU  IOCTaBJICH-
HUS KOMaH/bI I BBINIOJIHE- | HUSL KOMaH/bI JJIsl BBINOJIHE- | HBIX LIEJIEH; CO3/1a- | €M B pELICHUH IIOCTaBJICH- | HBIX LIETIEH; co3za-
HUA PAKTUYECKUX 3a/1a4; HUA PAKTUYECKUX 3a/1a4; HUSI KOMaHJbl JUIsl  BBINOJI- | HBIX LIEJICH; CO3/1a- | HUSI KOMAH/IbI U BBIIIOJIHE-
CaMOCTOSITENIbHO pa3padaThl- |CaMOCTOSATENBHO —pa3padaThbl-| HEHUS MPAKTUYECKUX  3a- | HUSI KOMAH/bl Ul BBINOJIHE- | HUSI IPAKTUYECKUX 33]1aY;
BaeT, C Yy4YeTOM cCIenu(UKH|BaeT, C y4eToM chenuduku| aay; HUS MPAKTUYECKUX 3a/1a4; CaMOCTOSITENILHO ~ pa3padaThi-
3a/la4 CTPATETMYecKOro pas-|3aJad CTPAaTErMuecKoro pas-|CaMOCTOATENbHO  pa3pada-|caMOCTOSITENIbHO pa3palaThiBa- |BaeT, C Y4YETOM CHEU(pUKH

BUTHUSI KOHKPETHON OpraHu-
3allid, IIOJHOMACIITAOHbBIE
IporpaMmbl MO  CO3/IaHHIO
peanbHO  (PYHKIIMOHAIBHBIX
xoman (YK-3/ YK-3.2)

BUTHUSI KOHKPETHOM OpraHu3a-
[IMY, TTOJTHOMACIITAOHBIE TPO-
TPaMMBI [0 CO3JaHHIO peallb-
HO (PYHKIIMOHAIBHBIX KOMaH/
OtcyrcTBHE HABBIKOB

THIBA€T, C yYETOM crenudu-
KM 3a7ad CTPaTEerHYecKOro
pa3BUTHUS KOHKPETHOH opra-
HU3aIlUH, IIOJIHOMACIITa0-
HbI€ MPOTPaMMBI MO CO3J1a-
HUIO peajbHO  (YHKIIHO-
HaJIbHBIX KOMaH]I

eT, C YYeTOM CIEeIU(pUKH 3a/1a4
CTPaTern4ecKoro pa3BUTHS
KOHKPETHOH OpraHu3aI|H,
MOJIHOMACIITaOHbIE TIPOrPAMMBI
[0 CO3JJaHHI0 peallbHO (PYHK-
IIUOHAITBHBIX KOMaH/I

3a1a4 CTPATETMYECKOro pas-
BUTHSI KOHKPETHOW OpraHM3a-
IIUH, [TOJIHOMACIITAaOHbIE MPO-
IPaMMBbI 110 CO3JAHHUIO peallb-
HO (DYHKIIMOHAJIBHBIX KOMaH]{

| aTan
3HaTh OCHOBBI U 3aKOHOMED-
HOCTHU TUJIAaHUPOBAHHUS U Opra-
HU3allMM TPOM3BOJACTBA Ha
OPEeNNpUATHIX,  HPUHLHIIBI,
dopMBI W METOZIBl paluo-
HaJbHOW OpPraHU3alliy IIPOU3-
BOJICTBEHHBIX IIPOLIECCOB,
obecrieueHuss (HYHKIIMOHHUPO-
BaHUsl U Pa3BUTHUS MPOU3BOA-
CTBEHHBIX CHCTeM; (DaKTOpPbI
BHEIIHEH M BHYTPEHHEHN Cpe-

@DparMeHTaApHbIe 3HAHUSA OC-
HOB U 3aKOHOMEPHOCTEN ILia-
HUPOBaHUS U OpraHu3aluu
IIPOM3BOJICTBA HA NpPEIIpHsI-
TUSIX, TPUHIHIOB, (GopM U
METOJIOB pallMOHAIBHON Op-
raHu3alul  IPOU3BOJCTBEH-
HBIX MIPOIECCOB, OOECTIeueHHs
(YHKLIMOHUPOBAHUS U PA3BU-
TUS IPOU3BOJCTBEHHBIX CH-
cteM; (akToOppl BHEIIHEH W
BHyTpeHHeH cpeabl /| Ot-

HemnoJyHble 3HaHUSA OCHOB U
3aKOHOMEpPHOCTEN  ILJIaHHU-
pOBaHMSI M OpraHU3alUH
MPOU3BOJACTBA HA MPEANPHU-
ATUSIX, TIPUHIIUATIOB, HOpM U

METOI0B panuoHaIbHOU
OpraHu3aIu MIPOU3BO/I-
CTBEHHBIX MPOILIECCOB,

obecrieueHrss (PyHKITMOHU-
pOBaHMsI U pa3BUTHUS MIPOU3-
BOJICTBEHHBIX CHCTEM; (hak-
TOPbl BHEIIHEW U BHYTPEH-

CdopmupoBannbie, HO coaep-
JKallye OT/eIbHbIe TPodesbl
3HAHHUSI OCHOB W 3aKOHOMEPHO-
CTel IUIAHWPOBAHUS M OpTaHU-
3alMi TPOU3BOJICTBA HA IIPEI-
NPUATUSAX, TPUHIMIIOB, GOpM U
METO/I0B PALMOHAIBHOM Opra-
HU3AIlMM  TPOU3BOJCTBEHHBIX
MPOIIECCOB, obecrieueHus
(YHKIMOHUPOBAHUS U DPa3BU-
TUS NIPOU3BOJCTBEHHBIX CH-
cTeM; (aKTOpbl BHEIIHEH U

CdopmupoBannble M cHuCTe-
MaTH4YeCKHe 3HAHMSI OCHOB U
3aKOHOMEPHOCTEH  IUIAaHUPO-
BaHUs M OpraHMU3alK IPOU3-
BOJACTBA Ha MPEANPUATHUSX,
MPUHIUIOB, (OPM U METOJI0B
palMOHAIBHOM  OpTraHM3alUU
IIPOU3BOJICTBEHHBIX  IIPOLIEC-
coB, oOecreueHuss (PYyHKIHO-
HUPOBAaHUSA U pa3BUTUA IIPO-
U3BOJICTBEHHBIX CHCTEM; (ak-
TOPBI BHEIIHEH U BHYTPEHHEN
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ae1 (OIIK - 6 / OIIK - 6.1) CYTCTBHUE 3HAHUI HEW cpenpl BHYTPEHHEH CpeJibl cpeasl

Il aTan DparMeHTapHOe ymenue |B nesiom ycnemnoe, Ho He| B meiom ycnemiHoe, HO €o- | YcneuHoe U cu-
YMerb OLICHMBATh 3aTPAThl U | OLICHUBATh 3aTPaThl U U3ME- |CHCTeMATHYecKOoe YMeHHe| Jep:kallee OTAejbHble Mpode- |CTeMATHYeCKOe YMEHHe Olic-
U3MEpATh OTAAauy IPOU3BOJ- | PSITh  OTAAYy  IIPOU3BOJ- |OLIEHMBATh 3aTPaThl U U3Me-| JIbl YMeHHMe OLICHHMBATh 3aTpa- |HUBATh 3aTpaTbl U U3MEPATh
CTBEHHBIX PECYpPCOB, OIpe- | CTBEHHBIX PECYpCOB, OIpe- [psATh  OTJauyy  IPOM3BOJ-| Thl M U3MEPSTh OTAAUy IPOM3- |OTAAYy  IPOU3BOACTBEHHBIX
JEeNIATh 3P PEKTUBHOCTD | IENATH 3¢ EKTUBHOCTD |CTBEHHBIX PECYpPCOB, OIpe-| BOACTBEHHBIX PECYpPCOB, |peCypcoB, ONpeAensaTh d-
IpeUlaraéMblX  MEpOINpHs- | IpeIaraeMblX  MEpOIpHUs- | JeIATh 3¢ (EeKTUBHOCTH | onpesenaTh  APPEKTUBHOCTb |(PEKTUBHOCTh IMpEAaracMbIxX
TUH W NPUHUMAEMBIX pellle- | THH M NPUHUMAEMbIX pellle- |peAslaraéMblX  MEPONpHs-| MpeUlaraéMblX MEPOIPUATUN |MEPOIPUATH U INpUHUMae-

HUI, aHAJIM3UPOBaTh BHEIII-
HIOIO ¥ BHYTPCHHIOIO CPEIy
OpraHu3aIuy, BBISIBJISITh
KIIFOUYCBBIC 3JICMCHTHI U OILIC-
HUBATh UX BJIMSHUE HA Opra-
HHU3ALUIO

HUI;, aHAJIM3UPOBaTh BHEII-
HIOIO ¥ BHYTPCHHIOIO CPEIy
OpraHu3aluy, BBISIBJISITh
KIJIIFOUCBBIC 3JICMCHTHI U OILIC-
HUBaTh UX BIMSHUE HA Opra-
HU3ALUIO0

TUH U NPUHUMAEMBIX pellie-
HUW; aHAJIA3UPOBATh BHEII-
HIOI0 U BHYTPEHHIOIO Cpeny
OpraHu3aluy, BBISIBIIATH
KJIFOUEBBIE JIEMEHTHI U OlLie-
HUBaThb MX BJIMSHUE Ha Op-

H IIPUHHUMACMBIX pemeHI/Iﬁ;
AHAJIM3UPOBATh BHCIIHIOIO U
BHYTPCHHIOIO CpEAy OpraHu-
3allM1, BBIABJIATH KIKOYCBBIC
OJICMCHTBI H OICHHBATh HX
BJIMAHUEC HA OpTraHHU3alIo

MBIX DEIICHW; aHaJIU3HUPO-
BaTb BHCIOHIOIO W BHYTPCH-
HIOIO Cpely OpraHH3alud,
BBIABJIATH KIIIOYEBBIC DJICMCH-
THl U OLICHUBATh WX BIIHMSHUE
Ha OpPraHu3aInIo

(OIIK - 6/ OIIK - 6.1) / OrcyTeTBHE YMEHU raHU3aIHI0

Il 3ran ®parmeHTapHoe mnpuMeHe- | B nesom ycnemHoe, Ho He | B mesioM ycnemHoe, HO €o- | YcheuiHoe U cu-
Biiagers HaBBIKaAMH pacueTa | HH€ HAaBBIKOB pacyeTa OC- | CHCTeMAaTH4ecKoe IpHMe- | MPOBOKAAoIIeecs OTAeJbHbI- | cTeMAaTHYeCKOe NMPUMEHEeHne
OCHOBHBIX TEXHUKO- | HOBHBIX TEXHUKO- | HEHHMEe HABBIKOB pacyeTa | MM OMIMOKAMH TpUMeHeHHe | HABBIKOB PacdyeTa OCHOBHBIX
SKOHOMHUYECKHX  I[IOKa3aTe- | JKOHOMUYECKUX  I0Ka3aTe- | OCHOBHBIX TEXHUKO- | HABBIKOB pPAacu€Ta OCHOBHBIX | TEXHUKO-DKOHOMHYECKUX
JIed TTPOM3BOJICTBEHHOW Jed- | JIE MPOU3BOJACTBEHHOM N€s- | SKOHOMUYECKUX [10KAa3aTe- | TEXHUKO-DKOHOMUYECKUX TO0- | TOKa3aTeen MPOU3BOJI-
TEJIBbHOCTH; HWCIIONb30BAaHUS | TENHHOCTH;, HCIHOJIb30BaHUS | JIeH MPOU3BOACTBEHHOM | Ka3aTeneil MpOU3BOACTBEHHOM | CTBEHHOM JIeATEITbHOCTH;
MPUHIUIOB W METOJHMK CO- | MPUHIMIIOB M METOAUK CO- | AEATEIbHOCTH; HCIOJb30- | AESITEIbHOCTH;  HCIOJb30Ba- | UCIIOJIB30BAHUSA TMPHUHIUIIOB

CTaBJICHHs IUIAHOB W TIPO-
THO30B Pa3BUTHS IPEIIPHUsI-
TUS;

BBIMTOJIHEHHUSI PACUYETOB IPH
pa3paboTKe MPOEKTOB Opra-
HU3AIMH [TPOU3BOICTBEHHBIX
MPOIIECCOB, BBHIOOpPE M 000C-
HOBAaHWU TIPUHIMIIOB, (GOpM
U METOJOB OpraHU3allH
NIPOM3BOJICTBA, OIEHKE KO-
HOMHYECKON 3 dexTrBHO-

CTaBJICHHs IUIAHOB W TIPO-
THO30B Pa3BUTHS TPEIIPHUSI-
THS;

BBIMTOJIHEHHUSI PACUYETOB IPH
pa3paboTKe MPOEKTOB Opra-
HU3AIMH [TPOU3BOACTBEHHBIX
MPOIIECCOB, BBHIOOpPE M 000C-
HOBAaHUHU TIPUHIMIIOB, GOpM
U METOJOB OpraHU3aIiH
MIPOM3BOJICTBA, OLEHKE HKO-
HOMHYECKON 3 dexTrBHO-

BaHUS TPUHIUIIOB U METO-
AIUK COCTAaBJICHUSA IIJIAHOB U
MIPOTHO30B Pa3BUTHsI Tpe/I-
TIPUSITHS;

BBITIOTHEHUST PACYETOB MPHU
pa3paboTKe TPOEKTOB Op-
TaHU3aIIT IPOU3BO/I-
CTBCHHBIX IIPOIIECCOB, BHI-
6ope u  00OCHOBAHHH
MPUHITUTIOB, (OPM U METO-
OB OpPraHu3aluu IPOU3-

HUS TPUHIMIIOB M METOAMK
COCTaBJICHUS TUIAHOB H IIPO-
THO30B PAa3BUTHUS TPEIIpHsI-
THUS;
BBITIOJTHEHHSI PAcyeTOB  MpH
pa3paboTKe MPOEKTOB OpraHU-
3a1uu MIPOU3BOJICTBEHHBIX
MPOIIECCOB, BEIOOPE M 0OOCHO-
BaHUM TPUHIMIIOB, GOPM H
METOOB OpPTaHU3aIMH MPOM3-
BOJICTBA, OIIEHKE YKOHOMHUYE-

U METOAMK  COCTaBIICHHS
IUTAHOB M TIPOTHO30B pa3BH-
THS TIPEATIPHUSTHUS;

BBIMTOJIHEHUST PACUYETOB IPH
pa3paboTke MPOEKTOB Opra-
HU3AI[MHA [TPOU3BOACTBEHHBIX
MPOILIECCOB, BBIOOpPE M 000C-
HOBaHHWM TPUHIUIIOB, (OpM
U METOJOB  OpraHU3aI|H
MIPOU3BOJICTBA, OIICHKE JKO-
HOMHYECKOH 3 dexTruBHO-
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He 3a4meHo

3AYmeHo

CTH  pa3BUTHUA
CTBCHHBIX CUCTCM.

(OIIK - 6 / OIIK - 6.1)

IIpOU3BOJ-

CTH  pa3BHUTHS IPOU3BO/I-
CTBCHHBIX CUCTEM.
/ OTcyTcTBHE HABBIKOB

BOJICTBA, OLIEHKE YKOHOMHU-
4ecKOH  3(PPEKTUBHOCTH
pa3BUTUSL TIPOU3BOJICTBEH-
HBIX CUCTCM.

ckoii 3¢ (HEKTUBHOCTH pa3BU-
TUS TPOU3BOJICTBEHHBIX CH-
CTEM.

CTHu Pa3BUTHA
CTBCHHBIX CUCTCM.

IIpOU3BOI-

| 3Tan

3HaTb OCHOBHBIE YIIpaBJICH-
yeckue (YHKIMM: TPUHATHE
peleHui, OpraHusanus, Mo-
TUBUPOBAHME, KOHTPOIb H
METOABl HUX peanu3anuy;
OCHOBHBIE CIIOCOOBI pazperie-
HUSl KOH(UIMKTHBIX CUTyaluil
IIPY IPOEKTUPOBAHUHU MEX-
JUYHOCTHBIX, TPYNIOBBIX H
OpPraHU3allMOHHBIX KOMMYHH-
KallMil B OpraHU3allid Ha OC-
HOBE COBPEMEHHBIX TEXHOJIO-
Ui YIPABICHUS NEPCOHAIOM
(OIIK - 6/ OIIK - 6.2)

®dparMeHTapHbie 3HAHHS OC-
HOBHBIX YIIPABJICHYCCKUX
(QYHKIMA: TPUHATHS — periie-
HUM, OpraHu3aluv, MOTHUBH-
pOBaHHMs, KOHTPOJISI U METO-
JIOB MX peaju3allid; OCHOB-
HBIX CIOCOOOB pa3perieHus
KOH(JIMKTHBIX CUTYalUH IPH
IPOCKTUPOBAHMU  MEXKJIHY-
HOCTHBIX, T'PYHIIOBBIX U Opra-
HH3AI[MOHHBIX KOMMYHHUKAIIUI
B OpraHu3allid Ha OCHOBE
COBPEMEHHBIX  TEXHOJIOTHH
yrpasienus nepconaiom/ Ot-
CYTCTBHE 3HAHUM

Henosnbie 3HaHUA OCHOB-
HBIX YIPABIEHYECKUX
GyHKUMHA: OpUHATHS — pe-
LICHUH, OPraHMU3aluu, MO-
TUBUPOBAHUS, KOHTPOJISA H
METOZOB HMX peaju3aluy;
OCHOBHBIX CIIOCOOOB pa3-
peuenus KOH(JIUKTHBIX
CUTyallull IIpU IPOEKTHPO-
BAHUM  MEXJIMYHOCTHBIX,
IPYIIIOBBIX U OPraHU3alU-
OHHBIX KOMMYHHUKAIIMi B
OpraHu3ald Ha OCHOBE
COBPEMEHHBIX TEXHOJIOTHI
YIPABJICHUS IIEPCOHATIOM

CdopmupoBannblie, HO coaep-
JKalue OoT/Ae/IbHbIe TPo0eJIbI
3HAHUSI OCHOBHBIX YIIPaBJICH-
YeCcKUX (QYHKUUWA: TPUHATHUS
pelleHuii, opraHu3ali, MOTH-
BUPOBAHUS, KOHTPOJISI U METO-
OB UX pealu3alllii; OCHOB-
HBIX CIOCOOOB  pasperieHust
KOH(MJIMKTHBIX CHUTYyallud MpH
MPOCKTUPOBAHUU MEKITUIHOCT-
HbIX, TPYNIOBBIX M OpraHu3a-
[UOHHBIX KOMMYHHKallUi B
OpraHu3alii Ha OCHOBE COBpE-
MEHHBIX TEXHOJIOTHMH yIpaBiie-
HUS TIEPCOHATIOM

CdopmupoBanHble M cCHCTe-
MaTH4YecKHe 3HAHUS OCHOB-
HBIX YIpaBlIE€HYECKUX (PYHK-
LWWA: TPHHATHS  pELICHUH,
OpraHu3alu, MOTHUBHUPOBa-
HUS, KOHTPOJIS U METO/I0B MX
peanu3alnuy; OCHOBHBIX CIIO-
COOOB  paspemlieHusT  KOH-
GIUKTHBIX  CUTyallMil  mpu
IIPOEKTUPOBAHUM  MEXIINY-
HOCTHBIX, TPYIIIOBBIX M Opra-
HU3ALMOHHBIX KOMMYHUKaLUN
B OpraHM3alMyd Ha OCHOBE
COBPEMEHHBIX  TEXHOJIOTUH
YIPAaBIEHUS IEPCOHAIOM

Il aran

YMmerb pa3pabaTeiBaTh U
BHEJIPSITh OPTaHU3aIMOHHO-
YIPABJICHUYECKUE PEIICHUS B
chepe MOTHUBALIUM M CTHUMY-
JUpOBaHUS TpyHa; paspe-
maTh KOH(JIMKTHBIE CHUTya-
WA TIpH  MNPOEKTHUPOBAHUU
MEXJIMYHOCTHBIX,  TPYMIIO-
BBIX M OpraHU3alMOHHBIX
KOMMYHUKallMid B OpraHu3a-
MM Ha OCHOBE COBpPEMEH-
HBIX TEXHOJIOTUH YyIpaBie-
HUS [IEPCOHAIOM

®dparmMeHTapHOE yMeHue
pa3pabaTbiBaTh M BHEAPSTH
OpraHU3aIMOHHO-

yIpaBIeHYECKHE PEIICHHS B
chepe MOTHUBALIUM U CTHUMY-
JUPOBAHUS TpyHa; paspe-
mIaTh KOH(JIMKTHBIE CHUTya-
MU TPU TPOCKTUPOBAHUU
MEXIIMIHOCTHBIX,  TPYIIIO-
BBIX W OPraHHU3aIMOHHBIX
KOMMYHHKAIIM B OpraHu3a-
MM Ha OCHOBE COBPEMCH-
HBIX TEXHOJIOTHH yIpaBie-
HUS IEPCOHAIOM

B nesom ycnemsoe, HO He

cucreMaTHyecKkoe yMeHHe
pa3pabaTeiBaTh M BHEAPATH
OpraHU3aIOHHO-

YIPaBJICHUYECKUE PEIICHUS B
cepe MOTHUBAIIUM U CTHMY-
JUPOBaHUSA TpPyHAa; paspe-
maTh KOHQIMKTHBIE CUTYya-
LAA TpUd OPOECKTUPOBAHHUU
MEXJIUYHOCTHBIX, TPYIIIO-
BBIX W OpraHHU3allMOHHBIX
KOMMYHHUKAIUI B OpraHu3a-
UM Ha OCHOBE COBPEMEH-
HBIX TEXHOJIOTMM YyIpaBile-

B nesiom ycnemHoe, HO conep-
JKalee OTAeJbHbIC MPOOeIbI
yMeHMe pa3pabaTbIiBaTh U BHE-
pATH OpraHHU3alMOHHO-
yIpaBiIeHYECKHE pELIeHUus B
chepe MOTHBALUM U CTHUMYJIHU-
poBaHMsSI TpyJa; pas3peuiarb
KOH(UIMKTHBIE CHUTYallUH TpU
MPOCKTUPOBAHUUN MECKIUYHOCT-
HBIX, TPYNIOBBIX U OpraHM3a-
IMOHHBIX ~KOMMYHUKalUA B
OpraHM3aly Ha OCHOBE COBpE-
MEHHBIX TEXHOJIOTUH yIpaBJe-
HUS IEPCOHAIIOM

Ycnemnoe ]| cu-
cTeMaTH4YecKoe YMEHHe pas-
pabaThIBaTh U BHEAPATH Opra-
HU3AI[MOHHO-YIIPABICHUYECKUE
perieHust B cepe MOTUBAITUN
U CTUMYIHMPOBAaHUS TPYAQ;
paspemiarb KOH()JIUKTHBIE
CUTYyallUM TPU TMPOEKTHUPOBa-
HAU MEXIWYHOCTHBIX, TPYyI-
MOBBIX W OpPraHU3aIMOHHBIX
KOMMYHUKallMii B OpraHusa-
MU HA OCHOBE COBPEMEHHBIX
TEXHOJIOTUI yIpaBlIeHUs Iep-
COHAJIOM




Pezynomam ooyuenusn

Kpumepuu u noxazamenu oyenueanus pe3yiomamaos 0oy4enus

no oucyuniune He 3aumeno 3aumeno
(OIIK - 6/ OIIK - 6.1) / OTcyTcTBHE YMEHMUI HUS TIEPCOHAIIOM

Il 3tan ®parmeHTapHoe npuMeHe- | B nesqom ycnemHoe, Ho He | B mesioM ycnemHoe, HO €o- | YcHeliHoe U cu-
BiaseTs HABBIKAMH OLICHKM | HI€ HABBIKOB OLEHKH 3(- | cHcTeMaTH4Yeckoe TIpUMe- | MPOBOKAAIONIEecs] OTAeJIbHBI- | CTeMaTH4YecKoe NMpHUMeHeHne
3QPEKTUBHOCTH  CUCTEMBI | PEKTUBHOCTH CHUCTEMbI MO- | HeHHE HABBIKOB OIICHKH | MH OIIMOKAMH NpPHMEHEHHe | HABBIKOB OLCHKU 3 dek-

MOTHUBALMM U CTUMYJIUPOBa-
HUSI; WCIOJIB30BAHUSI COBpE-
MEHHBIX METOJIOB U IPUEMOB
B pa3pelieHud KOH(MIUKTHBIX
cuTyanuii; pa3paboTKH Ipo-
Henyp, METOAOB KOHTPOJIS H
OLIEHKU [JESTEIbHOCTH Iep-
conaia npeanpusatusa AIIK;
HaKaIUIMBaTh OMBIT JEATENb-
HOCTH, TTPUMEHSS Ha MPAKTH-
K€ HaBbIKM OLIEHKH 3(¢ek-
TUBHOCTH CHCTEMBI MaTepH-
QJIBHOTO U HEMaTepHaAJIbLHOTO
CTHUMYJIUPOBAHUS, KOHTPOJIS
3a TPYZIOBOW M UCIOJHUTEb-
CKOM  JTMCHHIIMHOMN Ha
npennpustusx AIIK (OIIK -
6/ OIIK - 6.2)

TUBALMK U CTUMYJIMPOBAHMUS;
UCTIOJIB30BaHUSI  COBPEMEH-
HBIX METOJIOB M IPUEMOB B
paspeneHuu KOH()JTHKTHBIX
cuTyanuii; pa3paboTKH Ipo-
Henyp, METOAOB KOHTPOJIS H
OLIEHKU [JESTEIbHOCTH Iep-
conaia npeanpusatus AIIK;
HaKaIUIMBaTh OIBIT JIeATelb-
HOCTH, TIPUMEHSSI Ha TPaKTH-
K€ HaBBIKM OLEHKH 3(dek-
TUBHOCTH CHCTEMBI MaTepH-
QIBHOTO M HEMaTepHaIbHOIo
CTHUMYJIUPOBAHUS, KOHTPOJIS
3a TPYIOBON M MCHOJHUTEINb-
CKOM AUCUWIUIMHOW Ha mpej-
npusitusix AITK/ OrcyrcrBue
HABBIKOB

3 PEKTUBHOCTH  CHCTEMBI
MOTHBAIIMK ¥ CTUMYJIHPO-
BaHUS; UCIIOJIb30BaHUS
COBPEMEHHBIX METOJIOB H
MPUEMOB B paspelieHHn
KOH(DITUKTHBIX CUTYaLIHIA;
pa3paboTKu mpouenyp, Me-
TOJIOB KOHTPOJISI M OLCHKH
JeSTENIbHOCTH  TepCcoHala
npennpustus AIIK;
HaKaljauBaTh  OMBIT  Jiefl-
TEIBHOCTH, TIPUMCHSISI Ha
MPAKTUKE HAaBBIKU OIICHKHU
3O PEKTUBHOCTH  CUCTEMBI
MaTepUaIbHOTO U Hemare-
pHATBHOTO  CTUMYJIMPOBA-
HUS, KOHTPOJS 32 TPYAOBOMH
Y VMCTIOJIHUTEILCKOW JHCIIU-
IUIMHOW HA TPEIIPHITHSIX
ATIK

HABBIKOB OIICHKH 3(PQeKTHUB-
HOCTH CHCTEMBI MOTHBAIIUU H
CTUMYJUPOBAHUS; HCIOIb30-
BaHUS COBPEMEHHBIX METOJIOB
U TPUEMOB B paspelicHAH
KOH(IMKTHBIX CUTyauuii; paspa-
O00TKH TpoUeayp, METOJIOB
KOHTPOJISI U OIICHKH JIeSTeIb-
HOCTU TEpCOHAJIa MpPEaIpHsi-
s AIIK;

HAKaIJIUBaTh OMBIT JESATENbHO-
CTH, TPUMEHsSI Ha TPaKTHKE
HABBIKKM OIEHKU DPPEKTUBHO-
CTH CHCTEMBI MaTE€pHaJIbHOTO U
HEMaTepUaIbHOIO CTHUMYJIUPO-
BaHU, KOHTPOJIS 33 TPYIOBOU U
UCIIOTHUTENBCKOW  AMCIUILIHU-
HOoM Ha npennpusatusax AIIK

TUBHOCTH CHUCTEMBl MOTHBA-
MU W  CTUMYJHUPOBAHUS,
HCIIOJIb30BAaHUSI ~ COBPEMEH-
HBIX METOJOB U MPHEMOB B
paspelieHuu KOH()JTMKTHBIX
cuTyanuit; pa3padOTKU Ipo-
eayp, METOJOB KOHTPOJIS U
OLICHKU JESTEIBHOCTU Tep-
conazna npeanpusatus AIIK;
HaKaruIMBaTh OIBIT JEATEIb-
HOCTH, NPUMEHSS Ha MPAKTHU-
K€ HaBBIKM OLIEHKH 3(dek-
TUBHOCTH CHCTEMBI MaTepu-
QTHHOTO U HEMaTePHAIBHOTO
CTUMYJIUPOBAHUSA, KOHTPOJIA
3a TPYJOBOM W HWCIIOJHUTEIIb-
CKOM JHMCUMIUIMHOW Ha mpea-
npustusx AITK




5.3 TunoBbIe KOHTPOJILHBIE 321aHUSI WJIN HHBIE MATEPHAIbI, HEO0XOIUMbIE J1JIs1
OLIEHKHU 3HAHUI, YMEHM i, HABHIKOB U (MJIM) ONbITA AeATEJIbHOCTH, XapPAKTEPU3YO LM X
3Tanbl (POPMUPOBAHNUS KOMIIETEHMI B Mpolecce 0CBOEHUsI 00Pa30BaTeJIbHON MPOrpaMMbl
Texyiuit KOHTPOJIb YCIIEBAEMOCTH 00€CIeUrBAET OLIEHUBAHUE X0J1a OCBOCHUS JUCIHILTUHBL,
1 BKJIFOHACT yCTHbII>'I OIpoC, TECCTUPOBAHUC, TMCbMCHHBIC KOHTPOJIbHBIC pa6OTBI.

HpnMep TEeCTOBBIX 3aJaHHUIl M0 JUCHUILINHE:

1. B yeMm 3aki04yaeTcs 3aciayra Kjiaccuyeckoi (aIMMHHCTPATHBHOI) IIKOJIbI YIPaB-
JeHus?

a) B co3manuu OCHOBHBIX TPUHITUTIOB YIIPABIICHUS.

0) B 3aMeHe coBeCHBIX pacCyKIEHUI OMHUCaTeIbHOIO XapaKTepa MOAEISIMU, CUMBOJIaMU U
KOJIMYECTBEHHBIMH 3HAYCHUSMHU.

B) OHa paccMmarpuBaeT yIpaBiieHHe KaK B3aUMOCBSI3aHHBIH Mpoliecc.

2. OCHOBHOI#i 00BEKT UCCJIETOBAHNS IIKOJIbI HAYYHOT0 YIIPABJIEHUS:

a) TPYJOBOW KOJJIEKTHUB;

0) MPOM3BOJICTBEHHBIC 33/1a4H;

B) MHIUBH/IyaJIbHBIE CIOCOOHOCTH PA0OTHUKOB;

') OpraHu3alus B 1IEJIOM;

1) BHEILHSISL CPeJla OPTaHU3aIHH.

3. ABTOPOM « MPUHIMIIOB HAYYHOT0 YNPABJIEHNUS» MOJOKUBIINX HAYAIO MPU3HAHUIO
ynpaBJieHUs] HAYKOW, SIBJISIeTCS:

a) A. ®aiions; 1) ©. Teitnop;

6) O. Mbiio; 1) M. Bebep.

B) A. Macnoy;

4. Pazpa0boTKa TeOpuM MOTHBALIMH SBJISETCS IOCTHKEHUEM:

a) IIKOJIBl HAYYHOTO TTOBE/ICHHUS,

0) aIMUHHUCTPATUBHOMN IITKOJIBI;

B) IIIKOJIBI Y€JIOBEUESCKUX OTHOIICHUN;

T') IIKOJIBI MOBEJICHYECKUX HAYK;

1) BCE OTBETHI BEPHBI.

5. OcHOBHOI1 00BEKT HCCIETOBAHNUS LIKOJIbI YeJI0BEYeCKHUX OTHOLICHHIA:

a) TPY/I0BOM KOJIJIEKTHUB;

0) MPOU3BOJICTBEHHBIE 33/1aUH;

B) UH/IMBHIyaJIbHBIE CIOCOOHOCTH PaOOTHHKOB;

T') OpraHu3aius B 1eJIOM;

1) BHEILLIHSS CpeJla OpraHu3alH.

6. ABTOPOM KOHIENIUH « PAIIHOHATIbHON OI0POKPATHN» SIBJIACTCH:

a) ®@. Teinop; r) M. @oner;

6) A. @aifons; 1) A. Macnoy.

B) M. Bebep;

7. MeHesKMEHT Ha4aJl (p)OpMUPOBATHCH B:

a) XX Beke; r) 1852 rony;

0) XIX Bexke; 1) 1925 rony.

B) XVIII Beke;

8. U3 nepeunciennnix aBTopoB 1) I'. ®@opa; 2) J. Mbaiio; 3) M. I1. ®osier; 4) M. Be-
Oep; 5) A. Maciaoy; 6) I'. 'anT — npeacTaBUTEJIAMH LIKOJIbI YeJIOBEYECKUX OTHOLIEHUH SIB-
JIIIOTCSL:



9. Ucnosib30BaHMEe METOI0B HAYYHOI0 aHA/IN3a, 0TOOpPa U 00y4YeHHUsI ePCOHATIA, OT/Ie-
JIeHHe MJIAHOBOW U OPraHM3alMOHHOI PadoThHI 0T MPOU3BOJACTBEHHBIN SIBJISIIOTCH BKJIAJA0M B
pa3BUTHE YIIPABJEHYECKON MBbICIH:

a) LIKOJIBI YeJIOBEUECKUX OTHOIICHUM;

0) LIKOJIBI HAYYHOT'O YIIPaBJICHMUS;

B) a/IMUHUCTPATUBHOMN IIKOJIBL;

T') IIKOJIbI TOBEICHUYECKUX HAYK.

10. 3nameHuTHIEe XOTOPCKHE IKCIIEPUMEHTHI IPOBOANJINCh:

a) A. Macnoy; B) M. ®omer;

0) D. Mbiio; r) M. Bebep.

11. O0uieii 11 MIKOJ HAYYHOT'0 YIIPABJIeHHUA M A/IMMHUCTPATUBHOM ABJIsAETCSH UAes:

a) paloHaIN3Ma; ') MHCTUTYIIUOHATIU3MA;

0) UHIUBUIYATU3MA; J1) ONTHMH3MA.

B) TYMaHHU3Ma:

12. IIpeanocbuika «Hexenanue padoTaTh He SIBJSIETCS HACJIEACTBEHHO NPHCYIIEH
yepToii yesioBeka. YesloBek MOkKeT BOCIPUHUMATH Pad0Ty KaK MCTOYHHMK YJA0BJIETBOPEHUS
WIN KaK HAKa3aHHe B 3aBUCMMOCTH OT YCJIOBHIi TPYAa» COOTBETCTBYeT:

a) Teopun «X» 0) Teopuu «Y»

B) TEOpUH «Z»

13. OCHOBHO# 00BbEKT HCCJIEIOBAHNS AIMUHUCTPATHUBHON HIKOJIbI YIIPABJICHUS:

a) TPY/ZI0BOM KOJIJICKTHUB,

0) MPOM3BOJICTBCHHBIC 33/1aUH;

B) MH/IMBUlyaJIbHbIE CIOCOOHOCTU PaOOTHUKOB;

') OpraHu3anus B 11eJIOM;

1) BHELLHSS CPeJla OpraHU3aliH.

14. [lo1irocpovHblii HaeM Ka/IpoB, IPYNIIOBOe NPUHATHE PeLIeHUs pelleHnid, Heclenn-
AJIN3MPOBaHHAs Kapbepa, BCECTOPOHHSASA 3200Ta 0 JIIOASX ABJISAETCH XapaKTePUCTUKAMMU:

a) aMepUKaHCKON MOJIEIN MEHEPKMEHTA; 0) AMOHCKOM MOJETN MEHEKMEHTA;

B) IIBEJCKON MO MEHEIKMEHTA; ') POCCHIICKON MOJIETTH MEHEHKMEHTA;

15. IToaxoa, OCHOBAHHBII HA KOMIIJIEKCHOM PACCMOTPEHHH OPraHM3allUM U yIpaBJie-
HMA €10, Ha3bIBAETCH:

a) CUTYallMOHHBIM; I') OIOPOKPATUYECKUM;

0) MPOLIECCHBIM; 1) aIMUHUCTPATUBHBIM.

B) CICTEMHBIM,;

16. KT0 cTOS1J1 y HCTOKOB IIKOJIbI HAYYHOI'0 YIIPaBJIeHUs?

a) A. @aifonb; 6) A. I'ettu;

r) M. ®omnerr; 1) 3. Metio;  e) ©. Teitnop.

17. UccnenoBanusi y4eHbIX KAKOH IIKOJIbI 023MPOBAJINMCh HA HUCIOJb30BAHUHN JAHHBIX
TOYHBIX HAYK?

a) IIKOJIBI HAYYHOTO yIpaBlIeHus; 0) KIIacCHYECKOM WM aIMUHUCTPATUBHOM IITKOJIBI;

B) ILIKOJIbI HAYKH YIIPABJIEHUS U KOJIMYECTBEHHBIN MOIXO0;

I') HIKOJIBI TIOBEACHYECKUX HAYK;

1) IIKOJIBI YEJIOBEYECKUX OTHOILIEHUH.

18. Kakoii TMII ynpaB/ieHHs XapaKTepeH JJisi OPraHU3aluii, CONMPOTUBJISIIOIUXCH H3-
MEHEHHUSIM U MMEIIMX HerMOKHe OPICTPYKTYPhI M YCTOHYUBBIE 3a1a4n?

a) 9AXOKpaTHYeCKuil;  0) nepapXu4ecKuii;

B) OPraHUYECKUH; T) aBTOPUTAPHBIN;  J1)MEXaHUCTHUECKHIA.

19. Ube y4yeHHe CTaJI0 OCHOBHBIM TE€OPETHYECKHM MCTOYHMKOM COBPEMEHHBIX KOH-
Henuuii MeHex;KMeHTa?

a) M. @onnerra; 0) A. daiions;

B) I. 'ertn; 1) ®. Teitnopa.



20. IlpeacTaBuTe M KAKOIi HAYYHOH HIKOJIbI BIEPBbIe OMUCATH MPUHIMI YIIPABJIeHUS
— e[IMHOHAaYaIue?

a) IIKOJIBI YeJIOBEUECKUX OTHOIICHUH;

0) IIKOJIBI HAYYHOTO YIIPaBJICHUS;

B) KJIACCUYECKOW MJIM aJIMUHUCTPATUBHOM IIKOJIBI;

T') LIKOJIBI HAYKU YTPABJICHUS WU KOJIMYECTBEHHBIN MOIXO/I;

J1) IIKOJIbI TOBEICHUYECKUX HAYK.

21. BHemHsisi cpeia OpraHUu3aluy JAeJTUTCS Ha Cpe/bl:

A) IpsIMOTO ¥ KOCBEHHOT'O BO3/ICUCTBUS;

b) BTOpOCTENIEHHOTO 1 HEMTOCPEACTBEHHOT'O BO3ICHCTBUS;

B) npsimoro u 3aMeJIeHHOTO BO3AEHCTBHSL.

22. o onpeaeieHNEM «3TO padoTa WM YacTh ee, KOTOPAasi J0J’KHA ObITH BbINOJIHEHA
onpeaeJieHHbIM 00pPa30oM U B ONpe/ieJIeHHbIN CPOK)» MOHNMAETCS

A) TeXHOJIOTHS;

b) 3anaua;

B) MmoTuBanus;

I') opranuzarus.

23. AHaJan3 BHeIIHeH cpebl 3TO.

A) omnpenienieHue JeMorpapUIecKuX TCHACHIIUN Pa3BUTHS;

b) yuet neficTBuS IpaBUTEILCTBA B ACATEIHLHOCTH (DUPMBIL;

B) koHTpONH 32 BHEMIHUMU (haKTOPAMHU IS OIPEACTICHHUS BOZMOXKHOCTEH 1 yrpo3 ajst Gpup-
Mbl; ') opranuzanus padoT 1o aHanu3y peIHKa cObITA.

24. OnpenejieHne CWIBHBIX H CJIA0bIX CTOPOH OPraHU3AIUU HYKHO'

A) nnst TOro, 4TOOBI JIy4llle TOHUMATh YTO MPOUCXOJIUT;

B) mst coGroieHus MpaBMWIIbHON TEXHOJIOTHH TUIAHUPOBAHMS,

B) nns ocymectBieHus pe3yiabTaTUBHOTO MIIAHUPOBAHMS,

I') Bce BhILLIENIEPEUUCIIEHHOE HE BEPHO.

25. UTO0 OTHOCHUTCH K XapaKTepPUCTUKAM BHeIlIHel cpebl.

A) oJIHOTA; b) neonpeneneHHOCTH;

B) Bsi3kOCTB; I') mocToBepHOCTS; J1) MOABMIKHOCT.

26. Opranusanus, BJaJe0asi KOHTPOJbHBIMH MAKeTAMH aKIHUH IPYTrUX KOMIAHUIA €
1eJIBIO OCYIIECTBJIEHHUSI 110 OTHOLIEHHIO K HUM (YHKIUI KOHTPOJISI U YIPaBJeHHUs — ITO:

A) XONauHT; b) cunnukar;

B) xoHcop1mym; ') X03sliCTBEHHbIE TOBAPHILIECTBA.

27. BbiGepuTe npaBUIIbHOE YTBEPIKIEHHE!

A) cocTosiHME BHYTPEHHEH Cpe/bl He 3aBUCUT OT COCTOSTHUS BHEIIHEW CPEIbI;

Bb) cocrosinne BHYTpEHHUX MEPEMEHHBIX OCTAETCSA MOCTOSHHBIM B TE€UEHHE BCEro MEpHUoja
CYILIECTBOBAHMSI OpTraHU3aINY;

B) B 3aBUCHMOCTH OT M3MEHEHHI (PAKTOPOB BHEIIHEW CpeIbl HEOOXOIUMO U3MEHSTh BHYT-
pEHHUE MTepEMEHHBIE.

28. Kak ¢opmysimpyercsi NOHATHE «3d0a4ua» NPUMEHUTEIbHO K MEeHEIKMEeHTY?

a) paboTa, KOTopas JOJKHA ObITH BBHITIOJIHEHA;

0) paboTa, KOTOpYIO HEOOXOAUMO BBIIOIHUTD, UCIIOJIb3YSI MOTHUBALINIO;

B) IIpeucaHHas paboTa, KOTopas JOJIHa ObITh BHIMOTHEHA 3apaHee YCTAHOBJICHHBIM CITO-
co0OM B 3apaHee OrOBOPEHHbBIE CPOKU;

r) paboTa, KOTOpas AOKHA OBITH BHIMIOJTHEHA B CPOK.

29. Ha xakue cocmasnaoujue TpaTuIMOHHO IeJSITCH 32/1a44 OpraHu3anuu?

a) paboTa ¢ JI0AbMHU U UH(OpMAIHE;

0) paboTa ¢ IpeAMETaMH U JTIOJIbMU;
B) paboTa c mopMH, paboTta ¢ nHpopmanuei, padboTa ¢ npeaMeTaMu;
r) paboTa ¢ JH0IbMHU.



HOCTH,

30. OTAUYUTENbHOI YepTol popmanvHoil opeanu3zayuu SABIAAETCS:

a) Co3HaTeNIbHAs KOOPIAWHAIIUS ISHCTBHM 2 WK OoJiee JuIL;

0) OTCYTCTBHUE €IMHCTBA B JACHCTBUAX €€ UJICHOB;

B) JKE€CTKOE JIaBJICHUE HA YWICHOB OpraHU3aIlNH;

I') HaJIMYKE JODKHOCTHBIX MHCTPYKLIMN U IPEAITUCAHUM.

31. Yto Takoe ynpaBJjieHUeCKOe pelieHmne:

a) TJIaBHBIN (PaKTOp B3aMMOACHUCTBUS YIPABIISIOIIEH U YIIPaBIIEMOW CUCTEMBI;

0) BO3JICHCTBUE HA YIIPABIISIEMYIO CUCTEMY;

B) JICHCTBUSA, BHOCAIINE 1Ie7IeCO00pa3HOE H3MEHEHHUE B MTOBEJICHHUE YIIPABIIAEMON CUCTEMBI;
T') IUIaH JeHCTBUMA, BOIIOMAEMBIN B PEAIbHOCTD;

1) HAMEpEHHE MEHEKepa U3MEHUTh CUTYAIUIO M JOCTHYb OINPEICIICHHBIX PE3yJIbTaTOB.
32. YUrto Takoe pelieHue B 00111eM BHUjIe:

a) 11000 pe3yabTaT MBICIUTEIBHON eI TEIbHOCTH YEJIOBEKA;

0) IelicTBHS PYKOBOIUTENS B paMKaX CBOMX (DYHKITHH;

B) pacropsHKeHUE PYKOBOJUTEIS, MOIIEPKAHHOE KOJIEKTHBOM;

T') BBIOOD JydIliel abTEePHATHBBI.

33. UTo Takoe «KKOHKPETHAasl CUTYalHsD):

a) pealibHOE MOJIOXKEHHUE JIe] OTHOCUTEIHHO MPOBO3IIIAIICHHOH 1IEIIH;

0) HaOOp pealbHBIX CUTYyaIlMi B MPOU3BOACTBEHHON WJIM YIPABJICHUYECKON cepe nesaTenb-
C KOTOPBIM OpPTraHU3aluU TPUXOAUTCS CTAIKUBATHCS B MPOIIECCE AEATEIbHOCTH;

B) HA0Op MPHUYMH, KOTOPHIE MEIIAIOT OPTAHU3AIUSAM ITPOJIBUTATHCS K HAMEYCHHBIM IICIISIM;
r) «doTtorpadus» paboyero aHs OpraHU3aIHH.

34. Kakue pakTopsl onpeaeasiior nHGopManHoHHoe odecnieueHue pa3padorku YP:

a) LIEHHOCTh UH(OpPMAILINH, KOJTHYECTBO UH(DOpPMALIUU, TUYHOCTh MEHEKEPA;

0) hopma mpencraBiacHus HHPOPMAITIH, KOJI-BO HHPOPMAITUH, IIOTHOTA HHPOPMAITIH;

B) 3HAHUE MEHEJ)Kepa, UCIOIb30BaHNE TEXHUKH, COIIUAIbLHO-TICUX0JIOTUYECKasi 00CTaHOBKA;
I') TOJTHOTAa UH(OPMAIIHH, KAa4eCTBO HH(POPMALINH, arperanust HHPpOopMaIum.

1) 9eJI0BeYCeCKU (paKTop, IEHHOCTh HH(OPMAITUH, TIOJTHOTA HH(GOPMALIHH.

35. MeTtoaoJiorusi pa3padoTKu yNpaB/ieHYeCKOIro peleHust — 3T0:

a) JIOTUKa, AeWCTBUS MEHEIKepa U KOMaH/Ibl;

0) Lenb U MOAXO0/Ibl METO/1a Pa3pabOTKH PEIICHHUS;

B) aJITOPUTM pa3pabOTKU yNPaBICHUYECKOTO PEIICHHS;

T') IOCJIEIOBATEIBFHOCTh WH(OPMAIIMOHHBIX OTIEpaInii;

1) COBOKYITHOCTh METOJIOB aHAIM3a CUTYaIUH.

36. Kakoe pemneHue u3 mpeaio:KeHHbIX Bbl Obl BHIOPAIN B CUTYAlMH: MOIYMHEHHbIN

oTKa3ajcs 0e3 00bsICHeHUsI IPHYHMH BBINOJHUTD BAallle PACIIOPSKECHHE:

a) HaKasaJl, BRITOBOP, CHATHE HA0aBKU;
0) mpoaHaTU3UPOBAll COOTBETCTBHUE KOMIIETEHIIUI MOTHOMOYHI M OTBETCTBEHHOCTH MOIYH-

HCHHOI'O U COACPKAHNEC PACITIOPAKCHUA,

B) MONBITAJICS Obl BEISICHUTH IPUYMHBI OTKA3a U, €CIM BO3MOXKHO, YOS TUTD;

T') IPOBEJI ObI AHAINU3 COLIMATBHO-TICUXOJIOTHYECKON aTMOC(EphI B KOJUIEKTHUBE.

37. U310:k1TE OCHOBHOE TPeOOBaHUeE K YIIPaBJIeHYECKOMY PelleHHI0:

a) JIOJDKHO COOTBETCTBOBATH JIEHCTBYIOIIEMY 3aKOHOJATENbCTBY U YCTaBHBIM JOKYMEHTaM

OopraHu3anuvu,

0) UMETh YETKYIO LIEJIEBYIO HAIIPaBICHHOCTD;

B) UMETH [TapaMeTpPBI [yl BHEIIHETO U BHYTPEHHETO KOHTPOJIS;

T') JOJIKHO OBITH CBOEBPEMEHHBIM.

38. JlaiiTe 00001eHHOE OMpe/iesieHHEe YIIPABJIEHYECKOr0 peleHusl:

a) pelieHne, TPUHIMAEMOE PYKOBOIUTENIEM B COIIMAIEHON CUCTEME;

0) pelieHne, MPUHUMAEMOE PYKOBOAUTENIEM B JI000M cdepe ero nesiTeIbHOCTH;



B) pelICHUE, TPUHIMAEMOE PYKOBOJIUTENIEM M HAlpaBlIEHHOE Ha YIpPaBICHHE KaKUM-THOO
MIPOLIECCOM;

I‘) PCIICHUC, HAITPABJIICHHOC Ha COBCPIICHCTBOBAHUC YIIPABJICHUA ITIPOU3BOACTBOM.

39. Opranu3anuoHHoe pelieHue — 3To:

a) COBOKYITHOCTh BBIOOPOB, KOTOPBIE KaXKIbIi YETIOBEK JIOJIKEH COBEPIIATH B MMOBCEIHEBHOM
KHU3HU;

0) BBIOOP aJbTEpHATUB, HEOOXOAMMBIN NJISl TOTYYCHHS] MaKCHMAJILHOTO YKOHOMHYECKOTO
ahdexra;

B) BBIOOpP, KOTOPBIH JOJDKEH ClIeNaTh PYKOBOAUTEINb, YTOOBI BBIIIOJIHUTH 005S3aHHOCTH, 00Y-
CJIOBJICHHbBIE 3aHUMAEMOM JJOHKHOCTBIO;

I') pellIeHUE, CBSI3aHHOE C PECTPYKTYPHU3ALUEN OpraHu3aLuu.

40. CoBOKYNIHOCTh PA0OTHMKOB OPraHM3aliH, 00beIMHEHHBIX B CHENHAJTHM3HPOBAH-
Hble CJIYyKObI, MoApa3jiejeHusl W 3aHATbIE NMPEeUMYIIECTBEHHO Pa3IUYHBIMH BHIAMH YM-
CTBEHHOI1 1esITeIbHOCTH HA3bIBAETCS:

a. paboune

0. ympaBiIeHYECKH epcoHal

B. paOOTHUKHU COIMATILHON HHPPACTPYKTYPHI

. CIEUUAaTHCThI

41. PaGoTHMKH, o0ecTieyHBaIOIME H 00CTY:KMBAIOIIUE eSITeJbHOCTH PYKOBOIUTE e
U CNEeIHATHUCTOB NMPHU BHIPA00TKE U Peain3allui UMHU YIIPABJeHYeCKUX PelleHNil OTHOCIATCS K
KATeropum:
pabouue
CIICUAJIMCThI
PYKOBOJUTENU
pabOTHUKH COLMANBEHON HHPPACTPYKTYPHI
. TEXHUYECKUE UCTIOTHUTETU
42. CTpyKTypa nepcoHajia OpraHu3aluu  3TO:
COOTHOIIIEHHE MPOQPECCUOHABHBIX TPYIII CIEHUATHCTOB U pabouux
COBOKYITHOCTB OTACIBbHBIX JIMI] pa60THI/IKOB, O6’I)CZII/IHCHHI)IX 10 KaKOMYy JII/I6O IIPpU3HAKY
BbIJIETICHUE TPYII paOOTHUKOB MO PYHKIMSIM (BUIAM JIEATEIHHOCTH) OpraHU3aluu
COBOKYITHOCTH pa6OTHI/IKOB opraHnusanuu, O6’I>CJII/IHGHHI>IX B CICHHUAIM3UPOBAHHBIC

FOow o

aE o

CITY>KOBI

J. JTUYHBIM COCTaB OpraHU3aluy, padoTaromKi M0 HaliMy U 00JIaJarouInil onpeaeeHHBIMU
IIpU3HaKaMU

43. IlepcoHan opraHu3auum  JTO:

a. COBOKYNHOCTb DPAa0OTHUKOB OpraHM3alud, OOBEIMHEHHBIX B CIELHATU3UPOBAHHbIC
CITY OBl

0. BbIJesIeHUE PaOOTHUKOB 10 COLMAIBHO  JIeMOTpapUuecKuM rpyrnam

B. COBOKYITHOCTb OTAEJIbHBIX JIUI PpAOOTHUKOB, 00bEJUHEHHBIX 110 KAKOMY JIH00 MpU3HAKY

I. JUYHBIA COCTAaB OpraHu3aluy, paboTaloUMH MO HaltMy U 00JIaAAIONINI ONpe/IeIeHHBIMU
MpU3HAKaMU

44, Hocurtenem (pyHKIMI 110 YIIPABJIEHUIO EPCOHAJIOM BBICTYIAET:

a. BECh [IEPCOHAN OpraHU3alUuU

0. MeHeKepHI 0 TepCOHATY

B. PYKOBOAMTENU (YHKIIMOHATIBHBIX U MPOU3BOJICTBEHHBIX MOApa3AeIeHUI

I. BbICIIIEE PYKOBOJCTBO, PYKOBOJIUTENN (PYHKIMOHAIBHBIX U MPOU3BOJCTBEHHBIX MOJpa3-
JIETICHUI COBMECTHO CO CITY»KOOU yIpaBICHUS IEPCOHATIOM

J. BBICIIIEE PYKOBOJACTBO OpraHU3alu1

45.00beKkTOM (PYHKIMH M0 YNIPABJIEHUIO NEPCOHAJIOM SIBJISETCS:

a. BECh [IEPCOHAJI OpraHU3aLUuu

0. MEHEKEPHI 110 IEPCOHATTY



B. PYKOBOJMTENH (YHKIMOHAIBHBIX U MPOU3BOACTBEHHBIX MOAPA3CICHHI COBMECTHO CO
CITY»001 yIpaBJeHHUS TIEPCOHAIOM

I. BbICIIEE PYKOBOJCTBO, PYKOBOJIUTENIN (PYHKIMOHAIBHBIX U MPOU3BOJCTBEHHBIX MOpa3-
JIeJICHUH COBMECTHO CO CIIy>KOOH yIpaBiIeHHsI IEPCOHATIOM

J. BBICIIIEE PYKOBOJCTBO OpraHU3aluu

46. OCHOBHBIMM I'PYNIIIAMHM METOJ0B YIIPABJICHUS IEPCOHATIOM OPTraHU3ALUH CJIYKAT:
COLIMAJIBHO TICHXOJIOTUYECKHE
YHHUBEpCAJIbHbIE
SKOHOMMYECKHE
IIPUKJIAHbIE

J. aIMUHUCTPATUBHbIE

47. Posib pyKkoBoOAUTEJIsI, KOTOpasi OnpejaesasieT HaNpapjieHUe IBHKEHUS M Pa3BUTHA
OpraHu3anyu — 37T0:

1) MexnuaHocTHas poiib;  2) MHbopmarimonHas posb;

3) Pounb, cBsi3aHHAs C NPUHSATUEM PELICHMI;

4) Ponb, cBSI3aHHAs C OTIPE/ICIICHUEM JACHCTBUI;

5) Het npaBuiibHBIX OTBETOB.

48. Posib pykoBoauTeJIsl, KOTOPasi cBsA3aHa ¢ GopMHUPOBAHHEM OTHOIIEHWI BHYTPH Op-
raHu3aluuu — 37T0:

1) MexJIn4HOCTHAs POJIb;

2) Un¢opmaninoHHast poib;

3) Posb, cBsA3aHHas ¢ NPUHATHEM PELICHUIA;

4) Ponb, cBSI3aHHAs C OTPE/ICIICHUEM JACHCTBUM;

5) Her nmpaBuIbHBIX OTBETOB.

49. OCHOBHBIMHM NPUHUMIAMHI HOBOIi MapaIurMbl MbIILIEHUS] U MOBeIeHHs, KOTOpbIe
JAOJIZKHBI ObITh BKJIIOYEHbI B KOPIIOPATHBHYIO KYJIbTYPY SIBJISIIOTCH:

a) PerynupoBanue AesTeIbHOCTH TOCTABILMKOB U IIPOAABIIOB;

6) CaMOMEHEKMEHT U KYJIbTypa pabOTHUKA;

B) O0menue ¢ norpeduTenem;

r) KynbeTypa, opueHTHpOBaHHas Ha IEPEMEHBI;

n) BepTukanbHble HUCXOASIINE KOMMYHUKAIINH;

e) Bce oTBeTHI BEepHBI.

50. YTo He sIBJISIETCS] OCHOBHBIM MPUHIUIIOM OPTraHU3AIMOHHOI KYJIbTYpPBbI:

a) BCEOOIIHOCTh

0) 000CHOBaHHOCTH

B) allpMOPHOCTH

T') CyObEKTUBHOCTD

51. KoHTpo.b, ocyecTB/asieMblii 10 pakTHYeCKOro HaYaaa padoT — 310!

1) IIpenBapuTenbHbIN KOHTPOIIb;

2) Tekymuii KOHTPOJIb;

3) 3aKJIIOUnTENbHBINA KOHTPOJIb;

4) BHemHuit KOHTPOJIb;

5) BHyTpeHHui KOHTPOJIb.

52. KoHTpo.1b, OCyllleCTB/IsIeMblii B X0/1€ MIPOBe/IeHUsI padoT — 3TO:

1) IIpenBapuTenbHbIM KOHTPOIIb;

2) Texymuii KOHTPOJIb;

3) 3aKIIOUNTENbHBINA KOHTPOJIB;

4) BHewHu KOHTPOJIb;

5) BHyTpeHHui KOHTPOJIb.

53. CTparerust — 3T0:

a) BcecroponHuii neTanbHBIN MJ1aH;

SE o



0) Ilnan, npeHa3HAYEHHBIN 7151 OCYIIECTBICHUSI MIUCCUU OpTraHU3aINHY;

B) [1nan, mpeaHa3sHavYeHHBIN AJI TOCTHKCHUS TJIABHBIX II€JIe OpraHu3alliy;
r) Bce BbIlIe nepevyncieHHoe;

1) HeT npaBMIIBHBIX OTBETOB.

54. Muccus — 310:

a) Onmcanue cMbICiIa CyIIeCTBOBAHUS OPraHN3aliH;

0) Onucanue LIEeHHOCTEN OpraHu3alnu;

B) Onrcanune NpUYUHBI CO3/1aHHS OPTaHU3ALIUH;

r) Bce BbIlIe nepedynciieHHoe;

1) Her npaBUIBHBIX OTBETOB.

55. SInoHckas KOHUENUUSI MOTHBALMM MOAPa3yMeBaeT:

a) cTporo (opMaTM30BaHHYIO CTPYKTYPY YIIPaBICHHUS;

0) OBICTPYIO OLIEHKY PE3yJIbTaTOB TPY/Ja U YCKOPEHHOE MPOABIKEHUE T10 CITYXO0e;

B) JOJTOCPOYHBIN HaliM MEepCOHAaja B COYETAHUU C CUCTEMOM CTapIIMHCTBA MIPH MPOJIBUXKE-

HUU TI0 CITy)0¢;

') 00y4eHHE y3KOCICIIMATN3HPOBAHHBIX PYKOBOUTEIICH;
1) popMasibHBIC OTHOIICHUS C MO AYNHESHHBIMU
56. K conepxkareJbHbIM TEOPUAM MOTHBAIIUN OTHOCSITCS:

a) teopus @. Teilnopa;
0) Teopust A. Macnoy;

B) Teopust oxunanuii B. Bpyma;

r) Teopust @. ['epudepra. 10. Cornacuo Teopun A. Macnoy noTpeOHOCTh IPU3HAHUS U YBa-

Ke- HUS ABIISICTCS MOTPEOHOCTHIO YPOBHS: &) ISITOTO; 0) YETBEPTOTO; B) TPETHETO;

57. llorpedHocTu pocta no K. Anbaepdepy cooTBeTCTBYIOT CJIeIYIOUIUM IPyNnnaM mo-

TpedHocTsAM 1o A. MacJioy:

a) GU3HOJOTUYECKHE MOTPEOHOCTH 1 TOTPEOHOCTH O€30MacCHOCTH;
0) MOTPEeOHOCTH CAMOBBIPAXKCHHS;

B) IOTPEOHOCTH CAMOBBIPAKECHHUS, IPU3HAHUS U YBAXKEHUS; T) TOTPEOHOCTH B O€30M1aCHOCTH

Y PUHAJICKHOCTH K COUUAIIBHON TpyMIIE.

58. Coraacuo teopun aByX ¢aktopoB ®@. I'epudepra xk MoTuBHpywIUM ¢akTopam

OTHOCHTCS:
a) 3apa0oTHas 1JIaTa;

0) MpoABMKEHUE TIO CITYKOE;

B) BBICOKAsl CTETIEHb OTBETCTBEHHOCTH;

F) MEXINYHOCTHBIC OTHOIICHUS B KOJIJICKTHUBE.

59. 1o A. Macsioy TpeOyIOT NepBOCTENEHHOI0 YI0BJIeTBOPEHUS MOTPEOHOCTH:

a) GU3HOJIOTUYECKHUE;

6) 6e30nmacHOCTH U (PU3UOJIOTHUECKUE;
B) MPUHAUIEKHOCTU K COLIMATILHOM IpyIIe U 6€301acHOCTH;
T') IPU3HAHUS, YBAKCHUS U CAMOBBIPAKCHHSL.

3aoanua, cumyayuonnbsie 3a0auu, Keic-cmaou

3amanmue Ne 1.
CooTHecuTe OINpeeIeHHs

1) Kagpsr - aT0

a) COBOKYITHOCTb YMCTBEHHBIX M (PU3MUECKHUX CLIOCOOHOCTEMN
4eJI0BEKa, ero CoCOOHOCTh K TPYY

2) Ilepconai npeanpusaTHs -
3TO

6) TpynocnocoOHast 4aCTh HaceIEeHHUs, BKITFOUAOIIas B ceOst He
TOJIBKO pabovyI0 CHITY, HO ¥ TIPEANPUHAMATEIECKUE DJIEMEHTHI,
OpraHU3YIOIINE JEATEIbHOCTh U OTBEUYAIOIINE 32 €€ PE3yIbTaTh

3) PaGouas cuina - 310

B) [loarorosiieHHas COOTBETCTBYIOIIUM 00pa3oM 4acThb TPYI0-
BBIX PECYPCOB




4) TpynoBble pecypchi- 3TO

IPEANPUITUS

r) COBOKYHOCTh Pa0OTHHKOB, BXOJSIINX B CIIUCOYHBINA COCTAB

3aganue Ne 2
1) 3anonaure TadbauLy.

Ta6muma - Knaccudukanus GyHkiui yrpaBieHus

KnaccudukannoHabiit
GyHKIUH ynpaBiIeHUs

IIPU3HAK

IIpumepsl

110 IPU3HAKY YIPABISIEMOTr0 0OBEKTa

110 MPU3HAKY 00JIACTH ACSITEILHOCTH

10 NMPU3HAKY COJIEpXKAHUs TpyAa

110 XapaKTepy pellaeMbIX 3aa4u

110 ICPUOJUYHOCTHU PCHICHUA

3aganme Ne 3

2) 3anosjHuTe TaONHUILYy, ONPEICIIMB MUCCHIO OM3HECa B pa3IMUHBIX chepax IesTeIbHOCTH.

Cdepa nesrenpHOCTH

ITpon3BOCTBEHHBIN TTOIX O/

MapKkeTHHTOBBIN MOJIXOJT

[Tapukmaxepckas u
yCIIYTH

npyrue | CTpuxKka, yKIaaKa

M1 JcJIacM JKCHIOMH KpaCu-
BbIMU

Pecropan

T'ocTuania

OKOHOMMYECKHH KypHaJl

3aganue Ne 4

Meron KOHTPOIIs «YIIPaBICHYECKAs] IATEPHS»
B nestenbHOCTH MeHeKepa OOJIbIIOe 3HaYCHHE UMEET COBEPIICHCTBOBAHKE CTUJIISI M METO/IA
YIIPaBJICHUS TIEPCOHAIOM. PyKOBOAUTEINO NPEANPHUATHS JODKHBI OBITh IPUCYIIH yIIpaBICHYECKas
OTBETCTBEHHOCTb, CIPABEUIMBOCTh U OOBEKTUBHOCTh B OIEHKE KaXKJIOTro coTpynHuka. HaGmrome-
HUs TOKa3bIBAIOT, YTO MHOI'ME PYKOBOJWTEIM B CBOEH >KECTHKYJIALMU HCIIOJIB3YIOT NpPEUMyIle-
CTBEHHO yKa3aTelbHBIN Maliell, Kak Obl KOHCTATUPYIOMINUNA BUHOBHOCTD MOTYMHEHHBIX.
B nmpakTudeckoM MEHEIKMEHTE CYLIECTBYET MOHATHE «YIIpaBICHYECKAs ISATEPHSI», KOTOPOE JAEeT
HarJsiIHOe MpejcTaBleHrne 00 ONTUMANIbHOM BBIOOpE CTUIIS PabOThI ¢ mepcoHasioM. Omnuimre Bce
(YHKIIUH, KOTOPBIE BBIMOJIHAIOT MBIl B «YIPaBICHYECKOM MATEPHEY.

Bunopen?

Yeii Bo1GOp?

( Yeit uHCTpYKTAX?

Yeit koHTpons?

3apnanue Ne S «3epkajio»
Llenb: oTpaboTKa HABBIKOB MOACTPOMKHU K APTHEPY MO OOIIECHUIO.




WNucrpyknus: «Ceifuac Bam mpejiaraercsi BBIIOJHUTH HECKOJBKO HECTOKHBIX 3aJaHuH,
BEpHEE CHIMUTHPOBATh UX BbIMOJIHEHHE. JIJ1 IEPBOTO BHIMOIHEHHS MOTpeOyeTcs 2 y4aCTHUKA.

[Tapa yyacTHUKOB BbIXOAMT Brepea. OQuH U3 HUX — HUCIIOJIIHUTENb, a JPYroil — €ro 3ep-
KaJIbHOE OTPaXCHHE, MOJPaXKaroUlee BCEM JBWXKEHUSAM HCHOAHUTENS. OCTalbHbIE YYaCTHUKH
TPYIIB — 3pUTENH, OHU HAOIIOJAIOT 32 UTPOM Mapbl U BBHICTABISIOT MAPTHEPY, UTPAIOIIEMY POIIh
3epKaJia, OLEHKY 3a apTHUCTU3M. 3aTeM MapTHEPHI B ape MeHs0Tcs possiMu. [lapsl o ouepenu me-
HSIOTCS, TAKUM 00pa3oM Tepej TPYIION BBICTYMAOT BCE €€ y4acTHUKH. KaKIplii BHICTYHAeT B
JBYX POJISIX: B POJIM MCIOJHUTENSA U B posin 3epkania. Kaxaplil BeImoaHsAET no 2 aeictBus. ['pymma
OLICHMBAET aKTEPOB, UIPAIOLIUX POJIb 3€pKajla, MO MATUOAUIBHONW CUCTEME. 3aTeM OLEHKU BCEX
YYaCTHUKOB OyIyT CYMMHUPOBATHCS U KAXKIBIH CMOXKET y3HATh 00 YCHEIIHOCTH CBOEH paboThl B po-
mm 3epkana. OO0CyanuTh, Kak ceOs YyBCTBOBAJIM YYACTHUKU B Pa3HBIX POJIAX, YAOOHO JIM UM OBLIO
OBITh 3€pKaIOM U 0TOOpa)KaTh UyKHE JCHCTBUS.

[Ipennaraempie ACMCTBUS: IPUIIUTH MYTOBUILY, IOTJIAIUTH O€libe, UCIIEUb MUPOT, COOPaThCs
B JIOPOTY, 3allIHypOBaTh OOTUHKH, BHICTYIIUTH B LIUPKE, TOMBITH T'OJIOBY, IOAMECTH I0JI, yOpaThcs B
KOMHATe, HapUCOBAaTh KApTUHY, NOCAIUTh KapTOLIKY, PUTOTOBUTH cajar...JeUCTBUS MOTYT J0-
0aBJIATHCA B 3aBUCUMOCTH OT KOJIMYECTBA YYaCTHHUKOB.

O6cyxnenne. Kakum oOpa3zom ymeHue paboTarh B mape, KOMaH/C BIHUSICT Ha KA4eCTBO BEI-
MoJIHEeHUs1 TpodecCHoHaIbHONM nesTenbHocTH? YUTO HEOOXOAMMO Al TOro, 4TOOBI Kak MOXKHO
ObICTpee «cpaboTaThCS» C TEM MU HHBIM Y€JIOBEKOM?

3amanue Ne 6.
Yxkaxute QyHKIUU OOLICHHS B 3aBUCUMOCTHU OT COJIEPKaHUA. 3all0JIHUTE TaOIuUILy:

Coneprxanust 0OLICHUS OyHKIMK 00LIeHUs
PersniamenTanus noBeeHus U 1€ATEIbHOCTH

dopma B3aMMOIIOHUMAaHUS IICUXO0JIOTHYECKOI0 KOHTEKCTA
CoumanbHBII MEXaHW3M YIpaBIECHUS M Tepeaadud uH)op-
Maluu

®opMHUpOBaHUS HABBIKOB B3aMMOJIEHUCTBUS B OOIIECTBE B
COOTBETCTBUM C IPUHATHIMUHOPMAaMU U NPAaBUJIAMH
B3aumononumaHue NepeKMBaHUN M SMOLMOHAIBHBIX CO-
CTOSIHUH

CpenctBo 00beTMHEHUS JTI0IeH

Ilepetaya KOHKPETHBIX CIOCOOOB AESITEILHOCTH , OLIEHOK

CuryanuonHas 3agava Ne 1.

Bbl HenaBHO Ha3HaueHBI MEHEHKEPOM MO KaapaMm. BEI elle Mmioxo 3HaeTe COTPYIHUKOB
(GUpPMBI, COTPYTHUKH €Ile He 3HAIOT BacC B JIMIIO. BEI ujeTe Ha coBeNaHUE K TeHEPATLHOMY JTUPEK-
Topy. [Ipoxoante MUMO KypUTEIbHOW KOMHATHI M 3aMeYaeTe JBYX COTPYAHHUKOB, KOTOPBIE KYPST U
0 YeM-TO OXHUBJICHHO OecemyroT. Bo3Bpamiasick ¢ coBemiaHus, KOTOPOE JIWIOCh OJHWH Yac, BB
OTISITh BUJIUTE TEX JK€ COTPYIHUKOB B KypUIIKe 3a Oeceoi.

Bormpoc. Kax 6wt 661 nocmynunu 6 dannou cumyayuu? Obvsachume ceoe nogedeHue.

CuryanuonHas 3axaqa Ne 2

PykoBonutens otnena bopucoB mpurnacun k cebe Ha Oecemy OJHOTO U3 COTPYAHHUKOB TIO
MOBOY €ro IMOBeJeHUs B OTAene. boprucoB Ha KOHKPETHBIX MpUMepax M (akTax JoKazal COTpY/-
HUKY €r0 BUHOBHOCTH B CO3JIaHHMH ILIOXOTO TICUXOJIOTHYECKOTO KJIMMaTa B KOJUIEKTHBE. B xone Oe-
cenbl boprcoBa JIBaXK bl BBI3BIBAIIN K PYKOBOJICTBY, HECKOJIBLKO Pa3 OH OTBJICKAJICS HA Tele(OHHBIC
3BOHKH, B TOM YHUCIIE€ U JUYHOTO Xapaktepa. TakuM oOpa3oM Oeceqa HECKOIBKO pa3 MPEephIBAIACh.
B KOHIIe KOHIIOB COTPYIHUK IMOMPOCHI €ro OoJblie He OECIOKOUTH MO 3TOMY BONPOCY W YIIEN.
HavansHuk oT/€Ta TONBKO MOCETOBAT HA TSXKEIbIH XapakTep COTPYIHUKA.



Bonpoc: /lpas 1 pykosooumens?

CuryanuonHas 3axava Ne3.

Yetsipe npyra - (prerMaTHK, METaHXOJIMK, XOJIEPHK U CAHTBUHUK - OTIO3/IAJIU B TEATP.

B a10i1 cuTyanuu oHM MOBeyT ceOs CICAYIONIMM 00pa3oM.

BCTYIIMUT B CIIOp C 6I/IH€TepOM, MNBITASACh IPOHUKHYTH Ha CBOC
Mecto. OH OyneT yBepsiTh, YTO Yachl B TeaTpe CIICHIAT, YTO CBET €Ill¢ He MOTYIICH, HO OH HUKOMY
HE OTAaBHUM HOI'M U, MOXCT 6BITB, JAaXKE IMONbITACTCA OTTECHUTH 6I/IJICT€pa H IPpOPBATHCA B 3pUTCIIb-
HBIN 3aJ1.

OLICHUT CUTYallHIO, IOMMET, YTO B MapTEp €ro He MyCTIT, U
MOOEXKUT BBEPX MO JECTHHULIE Ha OIKalIIuil sipyc.

noaymaeT npumMepHo Tak: «Hy, Bo-miepBbIX, O0ibIION Tpare-
UK He mpou3olwio. M moToMm, mepBblil akT, Kak MpaBuio, BOOOIIE HEMHTEPECEH — aKTephl ellle He
pasbirpaniuck. [loliay-Kka s criokoitHO B OydeTr, CheM MOPOKEHOE, a MOTOM JIOCMOTPIO CIIEKTAKIIbh B
CBOEM YZI00HOM Kpeclie. . . ».

CKaxkeT mpo ceds crnexytomee: «Hy, 4To e MHE, KOHEYHO B
OYepeHO pa3 He moBe3o». U, 3amakas, BEpHETCS JJOMOM.

3ananmue: [loobepume 011 Kaxic0o02o0 muna nogedeHue coomeemcmeyiowuil emy mun mem-
nepamerHma u NPOKOMMEHmupyime.

CuryauuonHas 3agada Ne 4.

1) Toproesiit gom «T]J| «Pych-ummopt» moctaBiser B Poccuto snuTHbIC BUHA U3 15 cTpaH
MUpa - KpyIHEHIINX poru3BoauTeNel 3Tol  npoaykuuu. Kaxnas Tpetbst OyTbuika (GpaHIly3CcKOro,
HCIIAHCKOTO, UTAJIBSIHCKOIO BUHA HA IIOJIKAX MOCKOBCKHUX MarasMHOB MMEET KOHTPITUKETKY Topro-
Boro nqoma «T[] «Pycs-ummnopTt». Best umnoprupyemast npoayKius MocTynaer B OyTUIMPOBaHHOM
BHJIE, MO3TOMY NOIJEJIKH IPAKTUYECKH HCKIOUYeHbl. Cpenu NpOM3BOAMTENEH, MOCTaBISAEMBIX
kommnanuent «T1 «Pycb-uMnopT» BUH, — rpaHabl MUPOBOTO BUHOACIIHS.

Toproseiii nom «T/] «Pycb-uMnopt» Tak onpenenser CBOX0 MHCCHIO: Mbl HECEM KYJIBbTYPY
BuHonutust B Poccuro. Jleno B ToM, uTo uctopuuecku Poccusi Oosblle OpHEHTUpPOBaHA Ha MO-
TpebieHue Kpenkoro aikorosd. M Tpaauuuu KyJbTypHOrO BUHONUTHS B Poccum mpakTH4ecKH
yrpadyensl. FOxHbIe palioHbl elie 0osiee UM MEHEe OPUEHTUPOBAHbI HA BUHO, BCE OCTAJIbHBIE OpU-
€HTUPOBAHbI TOJIBKO HAa KPENKHUE CIUPTHBIC HAIIUTKU THUIA BOJAKHU, BUCKM, JUKMHA U T.n. Hama
KOMITAHUS 3aHMMAETCs] HE TOJIBKO MMIIOPTOM KAYECTBEHHBIX BUH U IIPUBUTHEM BKYCa Y POCCHSH K
XOpOIIEMY BHHY, KOTOPO€ MMPUHOCHUT YIOBOJBCTBHE, @ HE AJIKOTOJU3M, HO U 00OyueHHEM, IpoBejie-
HHUEM MHOTOYMCIICHHBIX 3aHATUH. MBI y4UM HAlIUX KJIMEHTOB, KOTOPBIE ITOKYNAIOT BUHO, KYJIbTY-
p€ BUHONUTHUA. YYUM CIEIUAIKMCTOB, KaK IIPOJaBaTh BUHO, KAK PACCKa3bIBaTh O €0 JTOCTOMHCTBAX,
KaKoe BUHO K YeMY IOJIal0T, YTOObI OHM MOIJIM J1aTh KBaJU(UIMPOBAHHBIN COBET MOKynarento. B
r7100aIbHOM CMBICJIE MUCCHS Halllel KOMIIAHUM - HECTH KYyJIbTypy BUHONMTHUSA B Poccuto.

OTBeThTE Ha BOIIPOCHI.

1. C yuéroM Kakux matu GakTOpOB J0JDKHA pa3padaThIBaTHCA MUCCUS MPEATIPUATHS?

2. Kakue rpynmnsl JiioJeii 0Ka3bIBalOT HamOoJibllee BJIMAHUE HA [eATEJbHOCTHb Mpea-
npusTusa?

3. Kak moxer ObITh BRIpaXKECHA TTIaBHAS CTPATETUUECKAas 1ENb TPEATPUSITHS?

4. OnumuTe pa3indHble MpeJHa3HaAuYCHUsI MUCCHH.

5. Pacckaxkute 0 peaabHONM COMOJUMHEHHOCTH MUCCUU U LIETSAX MPEANPUSATHUS.

6. Kak muccus npeanpusiTis oTpakaeT MoTpeOHOCTH BHELTHEH cpe/ibl?

CuryanuonHnas 3agada Ne §

B opranuszanuu, kotopoit Bbel pykoBoauTe, co3jmanack He3qopoBas obcraHoBka. Kro-To
YIIOPHO PACHPOCTPAHSET CIyXH, YTO BOT-BOT IOHU3UTCS 3apabOTHAs MJIaTa, YTO 3aBE3EHHOE HOBOE
000pyZI0BaHUE OMACHO ISl 3I0POBbsI U KU3HU JIFOJICH, YTO NPEANPHUATHE IEPECTANIO MIATUTh JACHb-
TY B ICHCUOHHBIN (JOH]T M TIEHCUH BBITUIAYUBATHLCS HE OYIYT.

1. Kakue meps! Bel mpumMete 1111 03710pOBICHUST OOCTaHOBKHU?



2. Ha kakyro TeopHio MOTHBalUU Bel Oyznere onupartscs, mpeiarast 5TH Mephl?

CuryanuonHas 3aga4a Ne 6
«Jluckyccust pykoBoguTesNe 00 00IIeHUH ¢ IO TYUHEHHBIMI.
Opnaxxapl Bbl 0Ka3anuch y4aCTHHUKOM JAMCKYCCHUU HECKOJIBKMX PYKOBOIHUTENEH MPOU3BOJI-
CTBa O TOM, KaK Jy4llle 00IaThcs ¢ MOAYMHEHHBIMU. BBIJIO BBICKAa3aHO HECKOJIBKO TOUEK 3PEHHSL:
1.Yt06b! NOTYMHEHHBIN XOPOIIO paboTai, HY)KHO MOAXOAUTh K HEMY WUHIUBUIYAIbHO, YUU-
ThIBaTb OCOOEHHOCTH €r0 JINYHOCTH.
2.Bce 3T0 Mmenouu. ['1aBHOE B OLIGHKE JIOAEH — ATO MX JIEJOBBIE KaueCTBa, UCIOJIHUTEIb-
HOCTb. Ka)X1p1i1 JOJKEH JIeN1aTh TO, YTO €MY MOJIOKEHO.
3.5 cuuTaro, 4yTO ycmexa B PyKOBOJICTBE MOXKHO JOOUTHCS JIUIIbL B TOM CiIy4ae, €Cliu MOAYU-
HEHHBIE JIOBEPSIOT CBOEMY PYKOBOAUTENIO, YBAXKAIOT €TO.
4.9T0 mpaBWIIBHO, HO BCE XK€ JIYUIIUMHU CTUMYJaMH B palOoTe SIBISIOTCS YETKUH MpHUKa3,
IIPWINYHASL 3apIliaTa, 3aciayKeHHas IpeMUsl.
Bawe mnenue? Kaxas uz smux mouex 3penusi Bam oauonce?

CuryanuonHas 3agaqa Ne 7
«3amnoBenu pyKOBOAUTEIS

B oxnoit u3 xomnanuii 0co00e BHUMAHUE yIESI0Ch OTHOIICHUSM BBICIIMX PYKOBOJIUTEICH
CO CBOMMH 3aMECTUTEIISIMHU. DTO CBSI3aHO C TEM, YTO OT UX COBMECTHOMN NEATENBHOCTH , dPPEKTUB-
HOCTH B3aUMOJICHCTBHUSI 3aBUCHUT ycIiex nena. [[is oOcykaeHus mpeacTaBiIeHbl 3a0BeId, KOTOPbI-
MU CJIeJTyeT PYKOBOJICTBOBATHCS B PaMKaXx JIEJIOBbIX OTHOIICHUN PYKOBOAUTENS M €0 3aMECTUTEIS.

3anoBean pyKOBOIUTEIS:

1. O6s13aTenbHOE MOTHOE HHPOPMUPOBAHNE 3aMECTUTENIS O COCTOSIHUU JIEIT.

2.JI0AIbHOCTD 1O OTHOIICHHWIO K 3aMECTUTEN0. PykoBoaUTENs NOKEH HE MPOCTO MOAJEP-
KUBATh CBOETO 3aMECTUTEISI, HO U OTCTaUBATh €r0 HHTEPECHL.

3. Oka3aHue 3aMECTUTENIO BCAKOIO CONEHUCTBUSA: OH JIOJDKEH MMETh JOCTYN K MH(pOpMaIuH,
LIEHHOMY OIIBITY.

3arnoBeay 3aMeCTUTENS

1.[leiicTBOBaThH B JlyXe OTCYTCTBYIOLIETO pykoBoauTens. He cienyer BUaeTh B 3aMECTUTENb-
CTBE IIAHC JIJISl IPOBEACHUS COOCTBCHHON TTOJTUTHKH.

2.J10ABHOCTB 1O OTHOLIEHUIO K OTCYTCTBYIOIIEMY PYKOBOAUTENO. HU 10 OTHOILIEHHUIO K pY-
KOBOJIUTENIO CBOEro Ieda, HU MO OTHOIIEHUIO K MOJYMHEHHBIM 3aMECTUTENIO HE CIIEYEeT MPOBO-
JUTH COOCTBEHHYIO TaKTHKY.

3.CexperHocTh. HeoOXonuMo XpaHUTh MOJYaHUE 000 BCEX MPOUCIIECTBUSIX B TMOJApa3eie-
Huu. KoHewyHo, 3amecTuTenh He 00513aH CKPHIBATh CTABIIUE €MY U3BECTHBIMU (DaKThI, CBI3aHHBIC C
YTOJIOBHBIMH MPECTYIUICHUSMU.

4.YecTHOCTh U OIAropoACTBO. 3aMECTUTENb HE JOHKEH UCIOIb30BaTh MONTYYEHHYIO UM BO
BpeMs 3aMECTUTEIHCTBA HH(OPMAIIHIO pau COOCTBEHHOM Kapbephl.

5. OpueHTanusi Ha OKOHYaHHE CPOKOB 3aMECTUTENHCTBA. 3aMECTHTENb MOJIKEH 3a(hUKCHPO-
BaTh B paboveM JTHEBHUKE BCE CYIECTBEHHBIE JIeJia M MOTHOCThI0 HHPOPMHUPOBATH O HUX PYKOBO-
JUTEIS TIO €T0 BO3BPAIICHUH, YTOOBI TOT MOT 06€3 MPOMETIeHHsI PUCTYIUTH K padoTe.

Bonpocer 1uist 06cyxnenus

1.Kakum 0bpasom 6wt modiceme 0Xapaxmepuzo8ams KOMMYHUKAYUU MeHCOY PYKOBOOUmenem
u 3amecmumenem?

2.Bce nu 3anosedu cooeticmayrom 3¢hghekmusHbIM KOMMYHUKAYUsIM?

3. Mooicno nu omkazamucsi om Kakux-iubo 3anoseoeti?

4.Kakue 3anogedu MoxicHo 006a8ums 0.1 CO30aHUS IPPHEKMUBHBIX KOMMYHUKAYUL?

Curyanuonnas 3aga4ya Ne 8.

1) Ilpeonazaemca nepeuens CLONCUBUUXCA HA NPEONPUAMUYU CUMYAYUL, MPedYIowux om py-
KO8OOUmMens NPUHAMUsL ONepamuenslx ynpasiendeckux pewenui. Hatioume ynpaenenueckue peuie-
HUSL NO KAXNCOOU CUMYAYUU.



Cutyaumus 1. [IpencraBbTe, YTO BbI 3aMECTUTENb PYKOBOaUTENs mpeanpustus. Ilocneqnue
pelIeHrs pyKOBOAUTENsI ObTM HEBEPHBIMHU, K TOMY K€ OH OTJIMYAETCS aBTOKPATUYECKUM CTUIIEM
yIpaBiieHUs (BBICOKAs CTENEHb IIEHTPATU3AIMH BIACTH PYKOBOAUTEIISA, AUPEKTUBHBIN CTHIIb, O3HA-
Yaromuii 00JBIIYI0 CBOOOY PYKOBOAMTENS B BHIOOPE CPEICTB BO3JACHCTBUS IpU €1abOM KOHTPO-
ne). Kak cka3aTh pyKOBOJUTENIO O €ro OmuoKax?

Curyanus 2. Bel qupekrop 3aBoaa. K Bam npuiien 3aMmecTuTenb ¢ xKano0oil Ha pabOTHHUKA,
HE UCIOJHSIOIEro ero (3amectutelis) 3aaanus. Kak Bel moctynure?

Curyanus 3. Bel cuntaere ce0si HEIJIOXUM PYKOBOIMUTENEM. Y3HaeTe, YTO TOTOBUTCS aKIIUs
MIPOTHB Bac CO CTOPOHBI KOJUICKTHBA (HapUMep, HEBBIOOPHOCTH Ha 001ieM cobpanun). Bamm neii-
CTBHS B 3TOM CUTYalUU?

Curyauus 4. Komiexktus npeanpusitus 6onpmoi. Hanuno kongaukr aunepos. Kak ObTh?

2) Bvibepume sapuanm peuieHus 8 Kax3cool cumyayuu - npasuibHslil, Ha 8aul 832140, U ap-
2yMeHmupylime c8oii 8b100p.

2.Meowcoynapoonvle ocobeHnocmu Smukema 8 KOMMYHUKAYUSIX

Cutyanus S. Bac Ha3HaYMIM PYKOBOAMTENIEM MOJPA3JEICHUs, TAe Bbl pPadOTAIN MOJIOIBIM
COTpYyAHMKOM. HekoTopbie MOMHAT T€ BpeMeHa U 00paIiarTcs K BaM Ha "Thl" ¥ 110 UMEHHU. UTO BBI
C/IeTIacTe:

a) C IJIa3y Ha TJa3 MOMPOCUTE KaKIOro U3 HUX B JaJbHEWIEM o0paiiarbes K BaM Ha "Bbl" U
110 UMEHH OTYECTBY,

0) BBICKa)XETE ATy IPOCKOY Ha MEPBOM K€ COBEIIAHUH,

B) COXpAaHUTE 3Ty NPUBUIIETHIO JUIsI BETEPAHOB, PEHIMTEIBHO IMpeceKas TaKylo (aMHIbsp-
HOCTb JIJIsl OCTJIbHBIX.

Curyanus 6. Pemenue cpouyHOl 3ajadu, MOCTABICHHOW MpaBiICHUEM (UPMBI, TOTPEOyeT
PE3KOr0 MOBHIIICHNUS HHTEHCUBHOCTH Pa0OTHI BCEX U TPO3UT CPHIBOM IpauKOB OTIYCKOB. UTO BBI
CZeJIaeTe B 3TOM CUTYallUH:

a) JKECTKO HAIIOMHUTE MOAYMHEHHBIM, YTO MPOU3BOACTBEHHAS TUCIUIUIMHA JOJKHA COOIIO-
JaThbCs,

0) cobepere coBellaHue U MONPOOyeTe JIOTOBOPUTHCSA C COTPYIHUKAMH, KaK OpraHH30BaTh
paboTy ¥ MOMOYb JIPYT IPYTY, YTOOBI CPOKOB HE COPBAThH U B OTITYCKA YHUTH ¢ MUHHMAJIBHBIM OIO3-
JaHMeM, B) T000eaeTe MOAYUHEHHBIM "BBIOUTH" KPYIHYIO IPEMHUIO, €CITH ClIeTIaeTe JeO.

Curyauus 7. Bel cuaute B kabuHere BTOpoi eHb. Pa3naercs 3BOHOK TenedoHa U HE3HAKO-
MBI TOJIOC ITPOCUT MO3BaTh BALIETO MPEIIIECTBEHHUKA IO TOJHKHOCTU. UTO BHI clienaeTe:

a) OTBETHUTE, YTO OH OOJIbIIIE 3/1€Ch HE pabOTaeT, U MOBECUTE TPYOKY,

0) Ha3oBeTe TenedoH, M0 KOTOPOMY CIIEyeT eMy 3BOHUTh, U TOBECUTE TPYOKY,

B) MIOMHTEPECYETECh, KTO 3BOHUT M MO KaKOMY JIeTy M CIPOCHTE: HE MOXKETE JIM BBl TOMOYb
3BOHSALLEMY?

Curyauus 8. Brl noBecunu Ha qBepu kaOuHeTa Tabnnuky "npuem c¢ 12 vacos". Ho Ha cie-
YU JieHb yke B 10 yacoB K BaM BXOJHT MOJYUHEHHBIN CO CIOBAMH, YTO Y HET'O CPOYHOE JEJIO.
Kax BbI moctynute?

a) OTJIOXKHTE CBOIO pabOTy B CTOPOHY U BBICIIYIIIAETE €O,

0) HaOMHHUTE O TaOJIMYKE Ha BEPSIX U OTIIOKUTE pa3roBop 10 12 yacos,

B) MPEAJIOKHUTE KPATKO OXapaKTepU30BaTh CyTh Jeja U IPUMETE PEeLICHHE TOTOM.

3agaya Ne 1.

[IpoexTupoBaHuE OpraHU3allMOHHON CTPYKTYpPBI OpraHU3aIuu

Heo6xoaumocts popMupoBaHusi CTPYKTYPHOTO 1O/Ipa3ieieHus 10JKHA OBITh BCECTOPOHHE
o0OocHoBaHa. [Ipu 3TOM BaXXHEHIIMMU KPUTEPHUSIMH SIBIISIFOTCS YMCIECHHBIA U KBATM(PUKAIMOHHBII
cocTaB paOOTHHUKOB JAHHOTO IMOJPA3/EICHUs U XapaKTep BBINOIHAEMONU paboThl. BeiGop Toil nimu
MHOM CTPYKTYPHOH €IUHHIIBI JOJIKEH MPOU3BOAUTHCSA B 3aBUCUMOCTU OT YHCIIEHHOCTU ee paboT-
HUKOB, 00bEMa, CI0XKHOCTH, (PaKTHUECKH BBIMOIHAEMON paboOThl, a Takke OT 00beMa BHEIIHUX
CBSI3EH.



OCHOBHBIM CTPYKTYpPHBIM TOJPA3/ICIICHUEM B ammapaTe YIpaBICHUS MPEANPUITAN SBISCT-
cst omoein. [1oaToMy, TIpeXk/ie BCEro, CIEAYET YYUTHIBATh T€ OPraHU3AIMOHHBIE YCIOBHS, IIPH KOTO-
PBIX 1IeJIecO00pa3HO CO3/JaHKue OT/ENA, U JIUIIb 3aTEM YCTaHABIMBATh €0 BHYTPEHHIOIO CTPYKTYPY.
OHUM W3 TaKUX YCJIOBUU SIBJISICTCS MUHUMAJIbHASI YHCICHHOCTh €ro paOOTHHUKOB, TpeOyeMas JUist
BBHITIOJTHEHUST HEOOX0AMMOTO o0bema paboT. Tak, 01 omodena munumanrvhas ducieHHoOCms (Kak
MPaBUJII0) cocTaBiseT /() uenosex, st OOpo - 7 uenosex.

[Tpu MeHbIIeH YHCIEHHOCTH PAOOTHUKOB CAaMOCTOSITENILHBIC CTPYKTYPHBIC MOAPa3/IeIICHUs
HE CO3/IAF0TCS, PEKOMEHIyeTCsl Ha3HAa4YaTh CTAPIIUX U CIICIUAINCTOB.

3aoanue

Hcxons u3 cpemHeroioBoro GpoHaa BpeMeHu 1 paboTaromiero, onpeaeinTh YUCIo JTODKHO-
CTeH B KOXJIOM (PYHKIIMOHAIBHOM TIOIpa3/ICTICHUH.

CocrtaBuTh TaOIHILY

[Toapasznenenue (Ha3BaHUE) Oyukmust | O6BEM paboTHI, KonuuecTBo uenoBek
qac

3amaua Ne 2.
Dupma u ee KOHKYpeHMbl
Jonyctum, ¢pupMa U ee KOHKYPEHTbl MMEIOT CIEeAyIOIIMe IOKa3aTelH, NpeiCTaBICHHbIE B
Tabin.. Ha ocHOBe 3THX AaHHBIX TpeOyeTcs npoBectn SWOT-ananu3 GupmMbl 1 TOATOTOBUTH IPE-
JOXeHUs K (OpMUPOBAaHUIO MOPTQEs HOBIIECTB U MHHOBALMM, CTpATeruM Pa3BUTUS (UPMbI Ha
ommwkaiimme 5 ner. Cienyer MMeTh B BUAY, YTO MO IOKAa3aTeNsM, OTCYTCTBYIOIIMM B TaOJHIIe,
(bupMbI HaXOASTCS IPUMEPHO B OJIUHAKOBOM I1OJIOXKEHUH.

Tabnuna - Ucxonusie ganneie mist SWOT-ananusza

[TokazaTenb M0 KOHKPETHOMY TOBapy JaH- 3HaueHHE MTOKa3aTes
HOU I'pYyIIIBI
KOHKYPEHTBI
1
2 3 bupma
1. Yncno mareHToB, MOJYYEHHBIX MO KOH- 1 - 1 4
CTPYKIIMH TOBapa
2. Ione3nslii 3¢ ekt (MHTerpajpHOE Kaye- 1250 1100 1300 1400
CTBO) TOBapa, €IMHUIIA T0Je3HOro 3 dexra
3. Ilena ToBapa, JieH. e/1. 340 320 310 350
4. 3arpatel Ha TexHH4yeckoe obcmyxkuBanue | 4 200 4150 5300 3200
¥ PEMOHT TOBapa 3a CPOK €ro CIyKObI, JIeH.
el
5. MHTETpalTbHBIN TTOKA3aTeNlh KauyecTBa cep- 0,95 0,96 0,93 0,90
BHCa TOBapa
6. YIenbHBI BeC MPOTPECCHBHOW TEXHOJIO- 0,30 0,45 0,25 0,70
THU
7. CpenHuii BO3pacT OCHOBHBIX IPOW3BOJI- 5,5 8,3 6,4 45
CTBEHHBIX (POHJIOB, JIET
8. YenpHBIH BeC BBICOKOKBATH(HUITUPOBAH- 0,30 0,42 0,35 0,35
HBIX KaJpOB
9. KonnyecTBO KOHKYPEHTOB Ha BXOJE CHU- 4 7 5) 9
CT€MbI MEHEJKMEHTA




10. KommuecTBO KOHKYpEHTOB Ha BBIXOE 5 6 6 7

CHCTEMBbl MEHEJDKMEHTA

11. I'eorpaduyeckoe pacroaoKeHue Ynobunoe | Cpennee | Cpengnee Y nobnoe

12. ToBapHast Mapka (pupmsbl N3Becr- | M3secr- | Mseect- | HenssectHas

Hast Hasl Has

13. Yrpo3a HajgoroBbIX U3MEHEHUM Otcyr- Otcyt- Nwmeer- Nwmeetcs
CTBYET CTBYET cst

14. Yrpo3a noBbllIeHUd 1IEH Ha cbipbe U Ma- | Otcyr- | Wwmeercs | Otcyr- Nwmeercs

TepUabl CTBYET CTBYET

15. Hanuyserii kanutan GuUpMBI, MJIH JCH. 150 60 110 140

el

3agaua Ne 3. Teopusi npuHATHS pelieHUT — aHaau3 0e3yobITOuHOCTH. [IpennpusTuro,
MIPOU3BOJIALIEMY CEIbCKOXO3IUCTBEHHOE 000pYyAOBaHHE, HEOOXOJUMO PEIIUTh BOIPOC MPOEK-
TUPOBAHUSI MOITHOCTH, COOTBETCTBYIOILIEH YCIOBHSM PBIHOYHOTO crpoca. CocTaB allbTepHATUB
CBOJIUTCSL K TPEM BapuaHTaM, 3aKyIMUTh OJMH, [BA WM TpU cTaHKa. [lOCTOSHHBIE 3aTpaThl, CBS-
3aHHBIE C IPHOOpeTeHnEM 000pyI0BaHMs, €0 TPAHCIIOPTUPOBKON U YCTAHOBKOM, a TaKXKe IMOCIIe-
IYIOIIUM 00y4eHHEM IMepCcOoHaa, MPeACTaBIEHBI 0 KaXKIOW aJbTepPHATUBE CIEIYIOIIUM 00pazoM:
npuoOpereHue ogHoro cranka — 960 Teic. py0.; 3akynka AByx craHkoB — 1500 TeIC. pyo0.; Tpex —
2040 TsIC. PYO.

[lepemennsbie 3aTpaThl (MaTepuabl, 3apab0THAs IJIaTa U HAKJIAHBIC PACX0/Ibl) HA €IUHUILY
npoaykiuu — 100 pybneit. YcraHoBieHHas pbIHOYHaAs 1eHa ofHoro usnenus — 400 pybnei Ha
eAMHUILY TOBapa.

Taonuuya - Hexoonas ungpopmayun n eapuanmam 3a0anus

Homep OneHKa ypoBHsI BepPOSITHOIO pbi- | [IpoM3BOANTEILHOCTD € THHHUIIBI
BApHAHTA HOYHOTO CIIpoca, el. 000py10BaHUSA, €]1
1 5800 - 6800 3000
2 5000 - 5800 3000
3 5800 - 6800 2600
4 3200 - 3800 3400
5 6400 - 7200 3400
6 4400 - 5000 3000
7 4600 - 4800 3200
8 6000 - 6400 3500

YcTaHOBUTH 0€3yOBITOYHBIN 00bEM MPOU3BOJCTBA AJIS KAXKI0W allbTEPHATHBBHI.
BoiOpate Haumbosee NpuUBIEKAaTENbHYIO aJbTEPHATUBY C TOYKU 3PEHHUS COOTBETCTBUS
YCIIOBUSIM U YPOBHIO PBIHOYHOTO CIIPOCA.

3agaua Ne 4.

®upma, JEUCTBYIOIIAS B OTPACIIH, /1€ KPOME HEE UMEIOTCS IPYyTUe KPYIHbIE KOMITAaHHH,
IUTAaHUPYET KYNHUTh Ha ayKIMOHE Npeanpusarue, Bbimyckaromee 10% npoxykuuu orpaciau. Oc-
TaJbHbIE TPU KOMIAHUH TOOKUBAIOTCS TOTO KE.

KakoBa nomkHa ObITH CTpaTerus Mo OTHOIIEHUIO K KOHKypeHTam? Kakue cutyannoHHble
peuieHus cienyeT npelycMoTpeTb? B kakoii MOMEHT IPUBOJUTH UX B IEUCTBHE?

3agauya Ne S.
[TpoBenute ananu3 akropoB nanpHero okpyxenus (PEST-ananu3) mis BeIOpaHHON Ba-
MH OpraHH3aLUH.



®akTOpbl BHEITHEN CPEIIBI BinusiHue Ha cTpaTeruto KOMInaHuu

[TonmuTraeckue GhakTopsl

DKOHOMHYECKHE

CoranbHble

TexHonornyeckue

[Ipyrue

CASE-npaktukym Ne 1.

1) «[TocTpoeHnE CHCTEMBI YIIPABICHUS [IEPCOHATIOM: C Y€r0 HauaTh?»

Peanu3zanus kagpoBOH MOJUTUKUA OPTaHU3ALMU BPsAJ JIU BO3MOXKHA 0€3 CO3/1aHus B €€ CTPYK-
Type MOJIHOLICHHOM CTy»Obl IepcoHana. BpemeHna, koraa pykoBoAUTEIb KOMIIAHUU caM U 100U~
pajl, ¥ y4uII, ¥ JIEHbI'W TUIATHII BCEM COTPYAHUKAM, BCE OOJIBINE YXOAST B POIILIOE.

PykoBoauTeny MOCTENEHHO JENerupyroT (YHKIUHM O YIPaBJICHUIO MEPCOHAIOM M JIMHEH-
HBIM MEHEJDKepaM, ¥ CBOUM 3aMECTHTENSIM, U KagpoBukaM. Ho mpoGiieM B 3Toii 06acTu y Komia-
HUI CTaHOBUTCS Bce OOJIbIle: KaHAUAATHI MPEIbABISIOT CIMIIKOM BbICOKME TpeOOBaHUs, XOTA ca-
MU HE COOTBETCTBYIOT U MUHUMAJIFHO HEOOXOIMMOMY YPOBHIO; paOOTHHUKH >KaTYIOTCSl Ha HEYEIO-
BEUYECKHE YCIIOBUS TPyJa: B KOMIIAHUAX MOSBISIOTCS MHTPUTH, HA KOTOPBIE YXOJAT BCE CUIIBI IIEp-
COHaJa; COTPYAHHKH MEHSIOT MecTa pabdoThl Kak MepyaTkd, a padoTo/jaTeNu HE 3HAIOT YEM HX
yaepxarb. MrHOpUpOBaTh BOMPOCH! IIEHTPAIU30BAHHOTO YIPABJICHUS IEPCOHAJIOM OOJbllle HE
uMeeT cMbIcia. J{s 3Toro HeoOXOAMMO CO3/1aBaTh MOJHOLICHHYIO CIyKOy MepcoHana, a He OTAeN
KaJpOB M3 JIBYX 4eJOBEK. A MOCTPOUTH CIIYy>KOY C HyJIs, M HE UACANbHYI0, @ UMEHHO Ty, KOTOpas
Hy’)KHa KOMITaHUU B TEKYLIUH MOMEHT, - 3ajadya HenpocTas. [lofo0OHyt0 cuTyalnio U ONUCHIBAET
JTaHHBIN Kelic.

XapaKkTepuCTUKa OPraHU3aANU

[Tpodwmiib neATENBHOCTH - TOPrOBO-IIPOMBIIUIEHHBIH XOJIIUHT. UMCIEHHOCTh MepcoHania -
okoJio 200 uenosek . Cpok pabOThI HAa pOCCUICKOM pbIHKE - 10 neT.

OO0mas cutyarus

Bbl Bo3rnaBuiiM BHOBB CO3/1aBaeMylo Ciiy:kOy nepconana. [lepBoe 3HaKOMCTBO ¢ KOMITaHUEN
(3 HaOmOJeHUH, U3yYEeHUs JAOKYMEHTAllMM U Oecell ¢ PYKOBOJIUTENSIMHU) BBISIBHIIO CIETYIOIIYIO
CUTYaIUIO:

1. 3a 10 ner cBoero cyuecTBOBaHHs KOMITAHH BBIIIIA HA HEIUIOXUE MTOKA3aTeNld U 3aHUMa-
€T YCTOWYUBOE MOJIOKEHHE B CBOEM CETMEHTE pblHKAa. KoMIaHuss HHTEHCHBHO POCIa U MPOJOJIKAET
pacTu, OTKPHITO COOCTBEHHOE MPOU3BOICTBO, CPOPMHUPOBAaHA JAUIEPCKasi CETh, IUNIAHUPYETCS pac-
IIMpEeHUe KaHaJIOB CObITA.

2. PyxoBogurenp - Xapu3MaTH4Has JIMYHOCTb, PEUICHUs MPUBBIK NMPUHUMATh OBICTPO U
eanHonn4uHO. OH SICHO TpejCTaBisieT cebe CTpAaTeruio pa3BUTHUS KOMIIAHUHU, HO PEIKO TOBOPUT O
Hell. Jlaxe Ommkaiiiiee OKpyXeHHE BeCbMa CMYTHO IPEJCTABIsAET ceOe MepPCIeKTUBbI Pa3BUTHSL.
CBou pelieHust pykKoBOJAUTEIb 00CYKIaTh HE MPUBBIK, CUUTAET, YTO U TaK BCE MOHATHO. Y MEPBOI0



JMIIa KaTacTpo(hpuyecku HE XBaTaeT BPEMEHH, B UTOT€ KTO CyMEET €r0 «OTJIOBHTHY», TOT M pelIaeT
BOIIPOC.

3. CneunanucTsl HU30BOTO 3BE€HA JOBOJBHO KBAIM(HUIIMPOBAHHBI, HO TPAMOTHBIX PYKOBO-
JUTEIe HEeMHOTO. PyKOBOAMTENN YacTO pabOTAOT KaK CIEIMATKCThI, IIyCKas paboTy CBOUX IOJI-
pazzaeneHuii Ha caMoTeK. YacTo y HUX MPOCTO HE XBaTaeT BPEMEHH, YTOOBI 3aHUMATHCSI COOCTBEHHO
yIIpaBJICHUEM, T. K. OHU IIOCTOSTHHO BBIIOJTHSIOT HECBOMCTBEHHBIE UM (DYHKIIMH, a TaKKe Topy4e-
HUS TIepBOro Juia. [ paHUIIBI OTBETCTBEHHOCTH PYKOBOJHUTENCH MMOApa3AeICHUN pa3/ieieHbl HeYeT-
KO, ObIBAaeT, YTO OJHO W TO K€ 3aJlaHHE JACTCs Cpa3y JABYM IOJIPA3JICICHUSM, XOTS OHH PEIIaloT
BpoJie ObI pa3nuyHble 3aJa4d. MHOTHE PYKOBOAMTEIM BBIPOCIH B KOMIAHUU C CaMBIX HU30B, €CTh
JaKe TaKue, KOTOpbIe padOTaIOT CO JIHS OCHOBAHUSI KOMITAaHHH.

4. B menom armocdepa B KoJJIeKTHBE n0OpoxkenaTrenbHas U TBopueckas. Jupekrop 3apa-
’KaeT BCEX CBOMM JHTYy3Ma3MoM. [IpomoBemyercs CTHIIb OTKPBITBIX JIBEPEH, K PYKOBOJUTEIIO MO-
KET 3alTH MOTOBOPUTH JIIOOON COTPYAHUK. YacTo Uaen PSIOBBIX COTPYJHHKOB aKTUBHO IOAJIEP-
KHUBAIOTCS M PEaTM3yIOTCs. bhIBaeT, 4To BHEJApEHUE KaKOW-JINOO MJIEH TOPMO3ZHUTCS Ha YPOBHE PY-
KOBOJIUTEIIEH CpeTHEero 3BeHa, T. K. OHU HE TOHUMAIOT €€ CMBICIIA.

5. HekoTopble 30HBI HANPSDKEHUST HAOMIOJAFOTCS OTHOCUTEIIFHO OLIEHKU TPYZAa U CIIOCOOOB
HAYMCIICHUS 3apIiaThl. B KOMIIAHWM MPAaKTUYECKH HE OBIBaeT MPEMUil, TOIbKO okianpl. O Benu-
YHHE OKJIAJIOB PYKOBOJMUTEIb JIOTOBAPUBACTCS caM IpH npueme Ha padoty. Kakux-nmmubo cucrema-
TUYECKHX IIEPECMOTPOB 3apIUIATHl HET. 3apIliaTy MOTYT MOBBICHTD, €CJIM XOIUTh U TPOCHUTH.

6. TekyuecTb HEOOIbIIAS, HO KaJIPbl TIOCTOSIHHO HYXKHBI, T. K. KOMITaHUs pacTeT. PykoBoau-
TEJIN MOJIPa3/ICTICHNI CaMy 3aHUMAIOTCSI TIOA00POM, T. K. B OTJeJE KaJApPOB BCETO J[Ba YEIOBEKa, KO-
TOpBIC YCIICBAIOT TOJIBKO BECTH KaJapOBbIl yueT. KpoMe Toro, caM TUpEeKTOp MPUHUMAET aKTUBHOE
ydJacTHe B Io00pe, BCTPeUasich CO BCEMU KaHAUJaTaMHU Ha BCE TOJKHOCTH.

B xoMnmaHuu He NPUHATO 0(OPMJISITH PerjiaMeHTHPYIOIINEe, HOPMATHBHBIE U Pacnops-
AUTeJIbHbIEe JOKYMeHTbl. KpoMe nmpuka3oB o npuemMe M yBOJbHEHHH APYTHX PacHoOpPAIUTENb-
HBIX JIOKYMeHTOB He coctaBisiercs. Her Ilosioxkennii 0 moapasaeneHusix, 10KHOCTHBIX MH-
cTpykumii, IoJio:kenuii o cucreme MoTuBauMu, Noadopa u aAp. Bece Bonpocsl pemawTest B pa-
0ouem nopsake. Cpoku (ecyid OHM CTABATCS) PeryJisipHO HAPYIIAKOTCS.

3AJTIAHHE:

1. Buisisume npobiemuvie obnacmu 6 cghepe Ynpasienus 4eio8euecKUMu pecypcamu.

2. Hamemvme 0oneocpounvlii nian pabomul CiysxcoOvl nepcoHad.

3. Onpedenume cmpykmypy CryxcObl NepcoHana, pacnpeoeiums QYHKYuu medxrcoy compyo-
HUKAMU C Y4emoM Mo2o, Ymo NPUHAMb cpasy Oolvuie 08X HOBbIX CHEYUAIUCTO8 8AM 6DPA0 iU
yoacmcsi.

4. Onpedenume nepsoouepeoHnvie Mepbl, KOMOPble MONCHO Pearu308ams ObLCMPO.

CASE-npaktukym Ne 2.

[Tpoananu3upyiite CUTYyalMIO U OTBETHTE HA BOIIPOCHI.

B opranusanmm npomien ciiyx O COKpalleHWH mTata padOoTHUKOB. KOJUIEKTHB 3aBOTHOBAI-
cs1. JIroau, 3a0bIB 0 Aen1ax, FOBOPWIM TOJBKO 00 3ToM. Havanmuch nepexnBaHusi, OaceHust, UHTPU-
T'H, BO3HUKJIN CITyXHU U CIUICTHH.

HaxoHer 10 kaxJ0ro nojpas/iesieHle JOBEIH CIUCKH YBOJIbHIEMBbIX.

B nogpasnenenun, rae padorana ['anuna, 6bu10 7 uenoBek. Bee sxeHuuabl. CokpalieHuto
noJyieXana HayalbHUIA TIEHCHMOHHOTO BO3pacTa. Y3HaB 00 3TOM, OHa MOIUIa K PYKOBOJUTEIIO
YUPEKIEHUS U BhIpa3uiia HECOTIacue, 3asiBUB, YTO OHA pPabOTaeT B ATOH JODKHOCTH 15 1eT u eauH-
CTBEHHAsl B 3TOM I0/Ipa3ieJIeHUH 3HAET BeCh Mpolecc paboTel. Kpome Toro, y He€ Ha WKAUBEHUU
0ospHOM 17-1€THUI CHIH.

Torna pykoBOIUTENb PELIMI COKPATUTH OJIHY U3 MOJIOBIX COTPYIHUIL], KOTOpas Oblia MpHU-
HsATa Ha paboTy mo3xe Bcex. E€ mpoOieMbl — Hammuue MajojIeTHEro ChiHA W HEpaOOTaroIIero My-
’a, BO BHUMaHMe He ObUIM MPHUHATHL. OcTaBIINecs, KOHEYHO, B3JOXHYIU ¢ 00Jer4YeHneM, X0Ts HU-
KTO HE CUMTAJI PEIICHUE CIIPABETUBHIM.



[Tpomio y>xe MHOTO BpeMEHH, a MpexHel 1o0pokenaTenbHOl aTMOoc(ephbl B KOJJIEKTUBE
Kak He ObIBajio. Bce HelOBONIbHBIE BBHICIIUM PYKOBOACTBOM M3 — 32 HEOOBEKTUBHOCTH M HEmocJe-
JIOBaTEJIbHOCTH B KAJPOBBIX PEHICHUSAX: TIOYEMY BO TJIaBYy yIJia CTaBAT TO BO3PACT, TO KBAIU(UKa-
IIUIO, TO CTaX, TO 6a30BOE 0Opa3oBaHUE.

Bonpocuwi:

1. Mooicno  au  2o6opumv 0 Koughauxme 6 noopasoenenuu? Ecau  0a, mo
oxapaxmepuzytime ez2o. Ecau, ma Baw 632110, 6 noopazoeieHuu HeCKOIbKO KOHMIUKMOS,
oxapaxmepuzyume Kaxicoblll.

2. Ymo MmooicHo nocosemosams pPyKoGOOUMeN0 HA CAYHaAll COKpAWEeHUs wmama
pabomuuxog?
3. Ymo moocHo nocosemogams NOOUUHEHHBIM NO NOBOOY COKPAWEHUsI KAOPO8?

CASE-npaktuxkym Ne 3.
Jeno «Mannesmann

Oszuaxomvmecwv ¢ cumyayueti. B 2004 rony B ['epMaHuu cOCTOSIICS CaMbIii TPOMKHIA Cye0-
HBIN TPOIIeCC O AeTy O (PMHAHCOBBIX 3JI0YMOTPEOICHUSAX 3a BCIO MMOCICBOCHHYIO UCTOPUIO CTPAHBL.
Ha ckambe moacyauMbIX OBIBIINE PYKOBOIAUTENN OAHOTO M3 KPYMHEHIIUX FePMaHCKUX XOJIIMHTOB
— MIPOMBIIIJIEHHOT0 KOHIIepHa Mannesmann, kotopslii nocie noromenus B 200 rogy OpuTaHckoit
TEJIEKOMMYHHUKAIIMOHHOW KommaHuelr Vodafone B TeueHune roma ObUT pactpo/iaH 1Mo 4acTsM U mpe-
KpaTuil cBoe cymiectBoBanue. Cpenu oOBUHSIEMBIX — OBIBIINH IJ1aBa XOJJUHTA, €T0 MPEIIIeCTBEH-
HUK, ObIBIINI wieH HabmogaTenbHOro coBeTa XOJIIUHTA U HBIHEIIHUN TaBa OJHOTO U3 BEAYLINX
YaCTHBIX OAHKOB CTPaHBI, a TAKXKE APYroi OBIBIIUI WieH HAOII0AAaTENIFHOTO COBETA XOJNAMHIA, KO-
TOPBII [0 COBMECTUTEILCTBY 3aHUMAII TIOCT MpezcenaTens npodcor3a MeTauucToB. Beex ux o6-
BHUHSIOT B MOJIYYCHUU OIPOMHBIX KOMIIEHCAIIMOHHBIX BHIIUIAT B pe3yibTaTe CACIKM Mannesmann u
Vodafone. [To MHeHHIO OOBUHHTENIEH B JAHHOM Cilydae pedb UAET 0 OaHAIbHOM B3ATKE PyKOBOH-
TEJSIM, KOTOPbIE COTJIACHIINCh Ha CIIMSHUE, 3aKOHUMBIIEECS JIMKBUAALKMENH HEMEIKOTO KOHILIEpHA U
COKpallleHHeM MHoecTBa pabounx mecT. Camu OOBHHSEMbIE HACTaUBAIOT Ha CBOECH HEBHHOBHO-
CTH, YKa3bIBasi, YTO MPAKTUKA BHITUIATHl KOMIICHCALIMM MPUCYIIa CBOOOHON PHIHOYHON IKOHOMHUKE.

Komnanuss Mannesmann — auBepcuUIMpOBaHHAs MIPOMBIIIJIEHHAs Tpymma, chepa MHTEpe-
COB KOTOPOI MpocTupaiack OT MPOU3BOJCTBA TPYO U MAIIMHOCTPOEHUS 10 MHKUHUPHUHTA U TeJle-
KOMMYHHUKAIUH.

B 1999 romy Mannesmannkymuia KpymHOTO OpUTAHCKOTO oOIfepaTropa MOOWIBHON CBS3H
koMmmnanuto Orange (Ha Hee mpuxoauiock 17% peiHKa coTOBO cBsi3u BennkoOputanuu). B otBer
Ha BTOpP)KEHHE HEMEIKOTO KOHIIepHA Ha OpUTAHCKUI phIHOK MeHemkMeHT Vodafonenpemmoxmn
KynuTh Mannesmann. PykoBOJCTBO KOHIIEpHA MEPBOHAYAIBHO COMPOTUBISIIOCH, YTO YIBOWJIO
CYMMY, KOTOPYIO OpUTaHIIbl TOTOBBI ObUIN 3amiatuTh. Y mocne Toro, kak oHa gocruria 200mip.
JIOJUT, HEMIIBI CIIOMAHCh — 3TO OblIa PEKOpAHAs CyMMa 3a BCIO MCTOPUIO PBIHKA CIUSHUUN U TO-
rionieHui. [locne caenku Havyanack npojaaxka mojapasaenenuii Mannesmann.

Omeemvme Ha cnedyroujue 60npocyl:

1. Henaiomea nu Ha 8awl 83271510 NPAGOMEPHBIM OCUCMBUST MON-MEHeOHCePO8 HEMEYKO20 XOJl-
ounea?

2. Kax coomnocamcs Oelicmaus mon-meHeoncepos ¢ aHeio-CakCOHCKOU U HeMeyKoll KOpno-
PpamusHoul Kyiemypoti? Ykaoscume 0CHOBHble KOHQIUKMHbLE TUHUL MeAHCOY 08YML MUNAMU HAYUO-
HANbHBIX KOPHOPAMUBHBIX KYIbMYp Ha npumepe dena «Mannesmanny. Bvickasxcume apeymenmol 6
3awumy oeticmsuti mon-meHedxncepos komnanuu Mannesmann.

3. Oyenume Jleno «Mannesmanny ¢ no3uyutl pasiuidHulx CMeuKxoi0epos?

CASE-npaktukym Ne 4.

PaccmoTrpuTe pe3ynbTaThl CTpaTerui COLMAIBHON OTBETCTBEHHOCTH Ha IPUMEpE KOMIIAaHUU
Burger King Corporation. DTa amMepuKaHCKas KOMIIAHUS - BIIAJENIel] CETU PECTOPAHOB OBICTPOrO
nuTaHus. bonee yem B 76 ctpaHax Mupa paboTaroT CBbIIE 12 THIC. PECTOPAHOB, KOTOPbIE 00CITY-



KHUBAIOT OKOJO 12 MiaH mnocerureneil exenHeBHo . [Ipy 3tom  Tompko 1300 pecropaHoB mnpu-
HAJJICKUT KOMITAaHUH, a OCTaJIbHbIe paboTaroT no ¢ppaHyaii3uHTy

1 . B mporiecce cBoeii JesITeNbHOCTH KOMITAaHUS CTOJIKHYJIACh C MPOOJIEMON HETyMaHHOTO OT-
HOILIEHUS K )KMBOTHBIM. Pemuth 3Ty npobiieMy KOMIIaHUs MOMBITajdach ¢ IPUBJICYECHHUEM CTOPOH-
Hux cneuuanucTtoB. Kak ormeuaer CtuBeH ['poBep Bulle-IPE3UACHT KOMITaHUU : « MBI co3qajin U
KOHCYJIbTAIIMOHHYI0 KOMUCCHUIO, KOTOpasi Obl BhICKa3biBasla Obl, OTOMpasa U u3ydaia ujieu Kacaro-
IIMecs AeITeIbHOCTA KOMIIAHUU B cd)epe 3alluThl )KUBOTHEIX. ...KOHCYIIbTallMOHHAS TPyIIa TIO0-
MOTraeT HaM pa30HupaTh MOCTyHAIOUINE MPeIIoKeHus, IOPoi MPOTUBOpEYAIllue IpYr APYTY, H
JaeT UM HAyYHYIO OLIEHKY. DTO BCEJSET B HAC YBEPEHHOCTH, YTO HAIllM OOIICCTBEHHBIC MHUIIHA-
TUBBI ONPaBIaHHbl M JIEHCTBUTENIBHO MOJE3HBI». Bce uieHbl KOMHUCCHH - 10OPOBOJIBIBI, OOJIb-
IIMHCTBO - U3 HAYYHBIX KpyroB. KoMuccusi 3annmaercs pa3paboTKoil HaydHO 0OOCHOBAHHBIX pe-
koMmeHmanui. Tak , B 2007 T., KOMITaHKS BBIABHHYJIA HOBBIC CTPATETUUYECKHE 1IETU W OOBSIBUIIA ,
YTO TIOCTENeHHO OyJeT 3aKkymaTh siflla Ha nTunedadpukax, riae Kyp He aepxkar B kieTkax. Llensb
KOMIIAaHUHU YBEJIMUYUTh YUCIO SUI € TakuX ¢abpuk 110 5% BO BCeX pecTopaHax ceTH . Tak ke
KOMITaHUS TIOCTaBWIJIA CBOEH 1enbio  3akynaTh 10 % CBUHMHBI y IPOU3BOJIUTENCH, KOTOPHIE HE
JIEpKaT SKUBOTHBIX B TECHBIX OJMHOYHBIX 3arOHAX. JTHUMU MEPONPHUATUIMHU KOMIIAHUSA XOTena
CTUMYJIHPOBaTh (DepMepoB co3/1aBaTh 0oJiee TYMaHHBIC YCJIOBHS JJIS BBIPAINIUBAHUS YKHUBOTHBIX.
XOoTs HOBasl CTpaTerusi KOMIaHUK IMIUPOKO HE aQUIIMPOBaach, OHA BhI3BAla COMPOTUBICHUE IO-
CTaBIIMKOB CHIPhs. TeM HEe MeHee ATOT MHIMJACHT BBI3BAJI CTOJb IIMPOKHM OOIIECTBEHHBIN pe3o-
HAHC, YTO Ha KOMIAHHWIO OOpYIIMJICS IIKBal OJarogapcTBEHHBIX 3BOHKOB U IHCEM OT MOTpe-
ourteneii, YTO B KOHEUHOM CYETE MPUBEIO K 3HAYUTEILHOMY IPH POCTY BBIPYYKH KOMIAHUU U
MOBBIIICHUIO €€ PBIHOYHON CTOMMOCTH .

Omeemovme Ha ciedyroujue 60nPoCHlL:

1. Paccmompume pe3ynomamul cmpame2uu COYUALbHOU OMEEMCMEEHHOCMU HA Npumepe
komnanuu  Burger King Corporation. Ilpoananusupyiime ¢akmopvi 6Hewinel u 6HympeHHell
cpeovl opeanuzayuu. Kakoswvl cunvHvle cmoponsl opeanuzayuu. Kaxoevl enewnue ¢pakmopwl, om-
Kpbleaiowjue HO8ble 803MONICHOCMU PA3GUMUA OP2AHUIAYUU.

2. Vkaosicume mecmo u ponb COYUANbHOU OMBEMCMBEHHOCMU 8 CUCmeMe KOPHOPAMUBHO20
VIPAaGNenus nocpeocmeom KOPPEeKmupo8KU U VEA3KU (DYHKYUOHATbHLIX cmpameuii (ROAUmuK)
KOMNAHUU 8 COOMEEMCMBUU CO Cmpameuell COYyUaIbHOU OMBemcmeeHHOCHU.

3. B kaxkue  @ynxyuonanvrele cmpame2uu KOMHAHUS UHMeEZPUPYEm COYUANbHYIO Omeent-
cmeeHHoCmb (8 pe2iamMeHMupyiouwux nposisiieHue COYUAIbHOU OmMEemcmeeHHOCMU OOKYMeHmax
1O OMHOWEHUIO K OMOENbHbIM 3AUHMEPECOBAHHBIM TUYAM,).

CASE-npaktukym Ne 5

Kaxkoewvt ocobennocmu pycckoit HeeepoanbHoll KOMMYHUKAUUU 8 0e110801 cpede?

Pycckue oueHp mr00AT COMMKATHCS € JIOAbMH. J[Is HUX ydacTHe B aKTe KOMMYHUKAIlUU —
3TO MOBOJ JUIS HaJaKUBaHUS ONM3KHUX OTHOIIEHUH. Pycckue mo0sT jKecThl, KOTOphIe MpEeACTaBU-
TEJH IPYTUX KYJIBTYP MOTYT BOCIPHUHSATH KaK HEMPIJIMIHBIC: TOXJIONATh 10 IIedy, MOJICECTh MOo-
onmuxe. MHOTUM MeIIarOT HEYMECTHBIE B TIEPEroBopax MpUBLIUKH. He cTouT aepxarh pyku B Kap-
MaHax MM XOJIUTh [0 KOMHATE BO BPEMsI pa3roBOpa: 3TO MOKET ObITh BOCIIPHHSITO KaK CTPEMIICHHE
JOMUHUPOBaTh. Eciau mpoucxoauT KOMMYHHKAIMOHHBINA Pa3pbiB, OH MOXET MPUBECTU K MPOBATY
MIEPErOBOPOB.

Henasuo B SlnoHuu BhIia Takas myonukamnus — «HeBepOanbHas KOMMYHHKAIUS PYCCKUX B
HEKOTOPBIX BUIAX TUAIIOTa». ABTOP PEKOMEHIYET SIMOHCKUM JEJOBBIM JIFOISIM, OOCYXIas IeHY
Oyayuie cienku, BHUMATEIbHO CIEAWTH 3a peakiuell pycckux mapTtHepoB. Ecnm mpemnoskeHHas
CyMMa yCTpaWBaeT PYCCKOTO MapTHEpPa, TO OH YyTh-UyTh MPHUOIIDKAETCS K cOOECeHUKY, JenaeT
€/1Ba 3aMETHOE JIBI)KEHHE KOpPIycOM B ero ctopoHy. Ilocie sToro neny MoxHO 0ojblie HE CHU-
KaTh: PyCCKHUH TMOHa4Yalry Oy/eT yIOpCcTBOBaTh, TOBOPHUTH, YTO IIEHA CIIHMIIKOM BBICOKA, HO B UTOTE
noiier Ha caenky. KoHeuHo, Takoe IBUKEHHE MOXKET OBITh U clydailHbIM. HO MOTOLTHBIE STTOHITBI
PEIIIIN, 9TO TAaKOW 3HAK, BEPOSITHEE BCETO, O3HAYAET 3aMHTEPECOBAHHOCTD.



[TomHHTE: €caM ClloBa MOMOTAIOT HAM CKPHIBATh CBOHM MBICIH, TO KECThI MX BBIIAIOT.
Hanpumep, ycnbliias BRITOJHOE MPEIOKEHHE, MOKHO HHCTUHKTUBHO MOTEPETh PYKU. DTOT JKECT
B PYCCKOH KYJIBTYPE€ BBIPAXKAET YIOBIECTBOPEHHUE, MPEABKYIICHUE Yer0-T0 NpusiTHOTO. OH BBIAACT
BAaC C I'OJIOBOM.

3anaHue:

1. Paccmompume u unmepnpemupylime HegepbaivbHoe nogedeHue 8 pamKax Haoaoaemou
KOHKPEmHOU Cumyayuu U SMOYUOHATbHYIO PeaKyuio Ha Hee.

2. Ilpoananusupyiime 6HUMAMENbHO CIYYAU HECOBNAOEHUs He8epOAlbHO20 NOBeOeHUs U
COBECHBIX YMBEPHCOCHULL.

3. Bagpuxcupyiime menvuatiwue demanu HesepOAIbLHOZO NOBeOeHUs (K npumepy, cmeneHs
UCKPEHHOCMU YIbIOKU U M.1.).

4. Coenaiime 616006l U PEKOMEHOAYUU

Temwt 0oxnaooe
1. TpakroBka BinacTtu u ynpasienus H. Makuasemnu
2. «YTONUYECKUe MPOEKTh OPraHU3alM1 SKOHOMUKH U yIIPaBJICHUS.
3. Ocobennoctu (haOpUIHOTO MPOU3BOACTBA U IMPEANOCHUIKHA (HOPMUPOBAHHS YIPABICHYECKOU
HayKu
4. PazButue teopuu ®. V. Teitnopa B Tpynax ero nocinenonareneii: I'. ['anrra, ®@. u JI. 'nnbpera,
I'. Omepcona, I'. ®opnaa.
5. Opranuzanys Kak cyObeKT IpeIIpUHUMATEIbCKON JESITEIbHOCTH U KaK 4acTh CUCTEMBbI X03sii-
CTBYIOIIUX CYOBEKTOB.
6. Merosl yrpaBiieHUs! PaKTOpaMu KOHKYPEHTOCIIOCOOHOCTH OpPTaHU3aIIH.
7. Mex3THHUYECKas HaNpsHKEHHOCTh U YIPABJIEHUE KYJIbTYPHBIMU PA3IUUYUAMU.
8. « KynbTypHBIil IOK» M CTPAaTEruy MPEOI0JICHUS MEKKYIBTYPHOTO KOH(IINKTA
9. CrniocoObl MpeooIeHUsT MEXKYIbTYPHOIO KOH(IMKTA
10. daxTopsl, BHUsIOMKE Ha HOPMUPOBAHUE HAIIMOHATIHHOTO CTUJISI PYKOBOJICTBA.
11. Bapbepsl BOCIIPUSTHS 4y>KOH KYJIbTYphl U KPOCC-KYJIbTYpHAs aJlalTaLusl.
12. XapakTepuCTHKH JIETOBOM MEHTAIBLHOCTH KPYITHBIX T€OMOIUTHYECKUX PETHOHOB
13. Poccuiickas nemoBasi MeHTaabHOCTh o MeToauke I'.Xodcrene.
14. KynbTypHble TPAAUIIMKU U COBPEMEHHOCTD B YIIPABIECHUH IEPCOHATIOM.
15. BnusHue COMOKYJIBTYpHON Cpebl Ha Pa3BUTHE KaIpPOB.
16. «IIpoGmemubIii mepcoHan». «KpoTel» W BHYTPEHHHE BOPHI B OpPTaHU3AI[MH — BBIYHCIICHHE,
HaKa3aHHE, BBIIBOPEHHE.
17. OpranuzanvoHHBIN (OJIBKIOP: TEPOU U AHTUTEPOU.
18. CaiiT opranuzanuu — ero posib B (GOpMUPOBAHUM, MOJACP)KAHUN U PA3BUTHM OpraHHU3ALMOH-
HOM KYJBTYPBI.
19. JlosnbHOCTh M TPUBEPKEHHOCTh IEPCOHANa B MOHMMAHUM PA3IUYHBIX OPraHU3aLMOHHBIX
KYJIbTYD.
20. OcHOBHBIE THIIBI OIIMOOK B YIPaBIE€HUYECKON NEATEIbHOCTH, YBEIMUUBAIOIIMX HEONpeaeIeH-
HOCTH IIpH pa3paboTKe U MPUHATUHU YIPABIECHYECKUX PEIIEHUH.
21. TwumoBble CTpaTETMH BCIIOMOIAaTENbHBIX MPOU3BOJCTB MPEANPUATHS, (HACUIUTU-MEHEIKMEHT.
Tunosble cTpaTernu OCHOBHOTO MPOU3BOICTBA MPEIPUATHSL.
22. Tunonorus KOHIENUUH CTpaTernyeckux nepeMeH.
23. Tunoiorust OpraHu3alMOHHBIX cTpareruii o Tomrcony n CTpUKICHTY.
24. ToBapHO-pBIHOYHAS CTpaTErus opranu3anuu. PecypcHO-pbIHOUHAS CTpaTerys NpeaArpusTus
25. Tlcuxomorndyeckuii acCeKT NePCOHATBHOTO UMH/DKA. Y CIIOBHSI M TIPEANTOCHUIKH ()OPMHUPOBAHUS
3¢ (HEKTUBHOTO EPCOHATBHOTO UMHUJIKA.
26. «I'epon» u «Ko3mbel OTHyIIEHUs» - TEepBUYHAS HedopMallbHAs CTATYCHO-POJIEBasi CTPYKTypa
IPYIIIBI KaK pecypc KOMaH1000pa30BaHusl.



27. Vcnonp3oBaHWE METOJOB MHIAMBHYaTbHOTO KOHCYJIBTUPOBAHHS M KOYYMHIA B MPOLECCE KO-
MaHJ1I000pa30BaHMS.

28. T'mOkocTh (hyHKIMOHAIBHO-POJIEBOM CTPYKTYPhI KOMaHAbl. B3anMo10MONHAEMOCTh U B3aUMO-
3aMEHAEMOCTh YJICHOB KOMAaHbI, C TOYKH 3pCHMS poJeBbIX (QyHKIMH. PazpaboTka u BHeapeHHE
WHHOBAIMI Kak 0a3zucHast QyHKIHS OpraHU3alMOHHOTO JINIEPCTBA.

29. OCHOBHBIE COIMATIBHO-TICUXOJOTMYECKUE M MCHXOJIOTOAKMEOJIOTHYECKUEe KPUTEPHU I11000pa
KaHIMJIaTOB B KOMaH/TY.

30. I'pynroBoii KOHTPAKT Kak 0a3uCHBII pecypc npeogonenus «CHHApoMa OECCMEPTHS.

3agaHus 1/ NOATOTOBKH K 3a4eTy

YK-3/¥YK-3.1.
3HaTh cywyHOCmb, QYyHKYUU U XapaKkmepHvle 4epmbvl COBPEMEHHO20 MEHEeONCMEHMA; OCHOGHbIE
meopuu U KOHYenyuy 63aumMo0elicmeus 1100el 8 Op2anu3ayul, 6Ka0YAas 60NPOCyl 2pYnnoGol OUHa-
MUKU U KOMAHO000pA308aHUS

Bonpocs! 1J1s1 oleHMBaHUs Pe3yJbTAaTOB 00y4eHHs B BH/1e 3HAHUH
1. CymHocTh ¥ pojib MEHEIKMEHTA B COBPEMEHHBIX ycloBHsX. OO0111as Teopus yrpaBiieHusl.
2.  AcmekTbl, CTpYKTypa B 0a30BbIe MOJEIU TeoprH MeHeHKMeHTa. CyOBheKT U 0OBEKT yrpaBiie-
HUs. MeHeDKMEHT KaK HayKa M [IPaKTUKa yIpaBJICHUs.
3. Hayunas mxona ynpasienus: @.Y. Teitnop, @. I'mnbper, JI. ['unbpert, I.I'anTT, I'. D™Mepcon,
I'. ©opa.
4. AnQMUHHCTpaTHUBHAs IIKOJA: PYHKIIUU MeHeKMeHTa U 14 mpuniunoB A. ®aifoss..
5. Teopus Gropokpatuu u panuonansHocTd M. BebGepa. Illkona yenoBedecKkux OTHOIICHHA: O.
Melio n XorropHckue uccnenosanus, M. I1. @omnerrt, llIkona noBeaeHYECKUX HAYK.
6. Cucrema ynpasieHHs IEpCOHANIOM opraHu3anuu. [IoHsATHE U 37IeMEHThI CUCTEMBI YIIPaBJICHUS
IepcoHanoM. AHaIU3 KOHUENIUI YIPaBIEHUS IEPCOHAIOM.
7. IlnanupoBanue nortpebHOCTH B mepcoHane. IlonbGop M paccraHoBKa INepcoHana: IMOHSTHE,
MPUHLIMIIBL, KPUTEPUU. AyTUT IepcoHaIa.
8. CymHocTbh KOMaHA000pa30BaHuUsl, KOMaHJa U IpyMIa: cXoACTBa U oTauyus. OCHOBHbIE (PYHK-
LMY KOMaHibl. TUIOI0orus posiei B KOMaH/e.
YMeTb ananusuposams u nepeoyenusamsv HAKONIEHHbIN ONbiM 6 YNPAGIeHUU U HA 9MOU OCHO8e
npuodopemams HOGble 3HAHUSA, NPUMEHSAMb KOMAHO000PA3YIOWUe MEeXHON02UU 6 Yelax peuleHus 10-
KANbHBIX 3A0a, CEA3AHHbIX C NOGbIUUEHUEM IPPEKMUBHOCIU YNPAGNIEeHYEeCKOU 0esimelbHOCmU

3agaHus NPaKTHYecKOil HANPABJEHHOCTH /ISl OLIeHUBAHHUS Pe3y/IbTATOB 00y4YeHUs B
BH/I€ YMECHHUIL:

Tunosoe 3a0anue npakmudeckou HanpasieHHocmu Ne |

3anonHUTE TabIMILY.
Tabnuna - Knaccudukanus GyHKuil ynpaBieHus

KnaccuukanmonHslii npu3Hak QyHKIMHA yripaBIeHUs [Tpumepsl

10 MPU3HAKY YIIPaBJIsSIEMOro o0beKTa

10 MPU3HAKY 00JIACTH JACSATEIHLHOCTH

10 NPU3HAKY COAEPKaHUs Tpyia

10 XapaKkTepy pelIaeMbIxX 3a1a4

110 ICPUOJUIHOCTHU PCIHICHUS

Tunoeoe 3adanue npakmuyeckou HanpagienHocmu Ne 2

3anuIInuTe HECKOJIBKO BalllUX JIMYHBIX aCCOLMAIINMI, CBS3HBIX C MOHATHEM «KomaHaay». [Ipo-
aHAIM3UPYHTE TONyYeHHBIN circok. Kakue acconuanuy UMEeIoT OTHOIIIEHUE K Baieil nmpodeccuo-
HaJpHOM WM y4eOHOU nesrenbHOCTH? Kakumu kadecTBamMu JoJKHA 00OJlajaTh, Ha Ball B3TJIS,
ujeanbHas KOMaHJa, koMaHaa Bamied MeuTsl? [laiite ompenenenne Ttakod koMmannbl. He kaxnas
rpymnmna CTaHOBUTCA KOMAaHAOW WM KOJIEKTUBOM. [IpoM30HaeT 3TO WM HET, 3aBUCUT OT MHOTHUX
¢daktopoB. Ilepeuncnute OCHOBHBIE (DAKTOPHI, BIUAIONIME HA (OpPMHUpPOBAHHE Balleil KOMaH]IBI.




Oxapakrepu3yiite oHy U3 (GOPMATBHBIX TPYII, WICHOM KOTOPHIH BBl B HACTOSIIEE BpPEeMs SIBIIsC-
Tech (ydueOHas rpyIna, moapa3aesieHue B OpraHu3aliiy u T. I1.).

Onpenenure, Kakue MpU3HAKK pabodel TPYIIbI U KaKue MPU3HAKA KOMaH/Ibl CBOHCTBEHHBI
BaIlICH rpyIIe Ha JAaHHOM JTalle € Pa3BUTHA.
Biaagers HaBbIKaMu / OIBIT AeITEILHOCTH

OYeHKU NepCcoHana 0iisi ONMUMAILHO20 NO0OOpaA COCMABA KOMAHObL, NPUMEHSMb KOMAHOO-
obpazyowue MexHoI02UU 8 Yeasx peuleHus JTOKAIbHbIX 3a0ay, CEA3AHHbIX ¢ Nosbluenuem dghghex-
MUBHOCIU YNPABIEHYECKOU 0esIMebHOCHU

3ajaHus 1J19 OLlEHWBAHMA Pe3yJbTATOB 00y4YeHHUs] B BH/le HABBIKOB/ ONBITA JeATE/Ib-
HOCTH
Tunosoe 3adanue Ne 1

Munu-kelic Ha (GOpMUPOBAHHUE TPOSKTHON KOMaH/IbI

Bbl — pykoBoauTens otaena X. Bamemy otraeny mopydeH BaxHbIM MpoeKT. OH JOJKEeH
OBITH BBINIOJHEH cujaMu Bammx nogunHeHHbIX. [IepBblii KaHIUIAT HA y4acTUE B MIPOEKTE — OIBIT-
HBI COTPYAHUK, C BBICOKMM YPOBHEM CaMOMOTHUBALIMM, HE pa3 BBIIOJHABIINMN MOJOOHbBIE 3a/1a4H.
Bropoii — coTpyIHUK, XOpOILIO 3apEKOMEHI0BaBLINI ceOst B paboTe, HO KOTOPbII HE UMEeT 10/100-
HOro omnbITa. TpeTuit — COTpYyTHUK Ha UCHBITATEIHOM CPOKE, C OTJIMYHBIM peJIeBAaHTHBIM 00pa3o-
BaHUEM, KOTOPBII CTPEMUTCS 3aKPENUTHCS B KOMIIAHUU M 3apeKoMeHa0BaTh ce0sa. Y Bac HeT BO3-
MO>KHOCTH CaMOMY y4acCTBOBAaTh B IIPOEKTE, Bbl MOXKeTe TONBKO OCYLIECTBUTh MPOMEXYTOUHBIN U
HUTOTOBBIA KOHTPOJIb.

Komy Bbel nopyuure npoexr? [louemy?

Tunosoe 3adanue Ne 2
Ketic-cmaou

B opranmsammsx Bpoge Merck & Co., ¢dapmaneBtuueckoro ruranrta, wim Microsoft
Corporation, Beylero Npou3BOJUTENsI KOMIIBIOTEPHOTO MPOrpPaMMHOI0 00eCeueH s, UCCIIe0Ba-
TeJW WJIA TPOTPAMMHUCTBI YacTO PabOTAIOT COBMECTHO B HEOOJBIIMX KOMAaHIAX HaJ CIOXKHBIMH
IIPOEKTaMH BBICOKOW 3HAUYMMOCTH, CO3/1aBasi HOBBIE JIEKAPCTBA MJIM KOMIIBIOTEPHBIE MPOTPAMMBI.
UsieHbl KOMaH/ TECHO B3aUMOJIEHCTBYIOT JPYT C IPYrOM, CTapasiChb COBMECTHO pellaTh IPOEKTHBIE
3agaun. VX MHAMBHUIyalbHbIE OTIMYUS HE TOJBKO IPEJOCTABIIAIOT KOMaHIaM LEHHbIE PECYpCHI,
HeoOXouMBble Al paboThl HaJ MPOEKTaMHM, HO M CTAHOBSTCS MOTEHIMAIbHBIMU HCTOYHHKAMU
KOH(UIMKTOB ¥ npoOisieM. Baiia 11en1p — NoHATh, KaK MHAWBUYAJIbHbIE OTINYHUS JTI0/IeH BIMSAIOT Ha
UX TOBEJICHUE B KOMaH/IE.

Bamm peiictBus: Kaxnas rpynma HazHayaeT OJHOTO BBICTYMAIOLIET0, KOTOPBI COOOIIUT
pe3ynbTaThl paboThl FpyNIbl Beel aynutopun. Kaxnas rpynmna o0cyxaaer, Kak HHIMBUYaIbHOCTh
YJIEHOB KOMaH/Ibl MOKET MOBJIHATh Ha MOKa3aTeNnu ee (PYHKIMOHUPOBAHUS U BBI3BATH KOH(DIUKTHI
WM TPOOJIEMBI.

Hcnonb3ys 3HaHUS 00 MHIUBUAYAJTBLHOCTH, KaXJas IpyIma JO0KHA JAaTh OTBETHI Ha Clie-
JYIOII[1€ BOMPOCHI.

1. /IelCTBUTENBHO JIN HEKOTOpBIE YEPTHl MHAMBHUIYAJIBHOCTH JEIAOT JIIOAECH XOpPOIINMU
KOMaHAHbIMU urpokamu? Ecnu na, To, Kakue u nouemy oHu BaxHbl? Eciiu HeT, To moyemy?

2. Korna xomanna 6yner aelctBoBath 0ojiee 3(pPEeKTUBHO - €CIIM OHA COCTOUT U3 YJIEHOB C
Pa3HbIMH TUIIAMU UHAUBHUYAJIbHOCTH UJTH C TOX0XKUMHU?

Korna Bce rpymsl 3aKkoHYaT 00CyKJE€HHE ITUX BOIPOCOB, BHICTYMAIOIIUE OT TPYII MO Oue-
peau MpeicTaBAT pe3yabTaThl CBOMX 00CYKIEHHUH BCel ayIUTOPUU.

YK-3/¥YK-3.2.
3HaTh npoyecc, npuHyunsvl, Gopmul U MEMOObL NPUHAMUS U PEATU3AYUY YNPABTEHYECKUX PeUleHUl;
cmpame2uu U NPUHYUNBI KOMAHOHOU pabombl, OCHOBHblE XAPAKMEPUCTUKU — OP2AHUIAYUOHHO-
20 KIUMAma u 63auMo0eticmsusl 1100etl 8 Opeanu3ayuul;



Bomnpocsl 1/151 OlleHUBAaHUSA Pe3YJbTATOB 00yUeHUsI B BU/Ie 3HAHUH
1. IIpobGnembr u pemieHus. ParmoHanpHOCTh pemieHus. [loBeaeHUeCKne MOIETN MPUHATHS pellle-
HUM.

2. PanmonanpHas opraHuzamus mpoiecca NpuHATHS perneHus. [1oaXoapl K y9acTHiO B MPUHSITHH
pemieHui. @aKTOpbl, OKA3bIBAIOIIKE BIUSAHUE HA IPUHATHE PELLICHUM.

3. OcHOBHBIC TpeOOBaHUS, MPEABABIAEMbIC K PEIICHHI0. MeToAbl U METOJIUKH, UCIIONIb3yeMbIC B
MpOLECCE NMPUHATHS PELICHUMN.

4. Cxema mporiecca NPUHATHS YIPABICHYECKUX pelieHud. Moaenu NpuHATHS PEIICHUH B YCIIOBU-
SIX HEONPEIETICHHOCTH.

5. IlporeccHpIil MOAX0M: YIIPABIECHYECKHE MPOIECChI (YIPABICHYCCKUE IUKIIBI), IPUHATHE pelle-
HUH KaK MpoIecc, PeHMHXUHUPHHT Ou3Hec-mpoueccoB. Ouenka 3(pPpeKTUBHOCTH MPUHATHIX pelie-
HUH.

6. JImuHoCcTHBIE 0OCOOCHHOCTH, BIHSIOINIHE HAa padoTy B KoMaH e. KomaH/1a pyKOBOIUTECH.

7. Dtansl GpopMupoBaHUs KOMaH/bL. JKU3HEHHBIM UK KOMaHA. VIHCTPYMEHTHI YIpaBJICHHS KO-
MaHIHBIMH B3aMMOOTHOIIICHUSMHU.

8. ®opmupoBaHKEe KOMAaHAHOTO TyXa. TPEHUHT KOMaHIHOW CHITPOBKH.

9. Pa3BuTHE OpraHU3aIMOHHON KYJIbTYpHI U €€ BIMSHHE HA TIOBEICHUE YIACTHUKOB KOMAH/IBI.

10. Crparerus «XOCHH KaHPH.

11. Crparerun ynpasieHusi KOHQIMKTaMUA B KOMaH/IE.

12. PacyeT PKOHOMHUYECKON W CcOIUaabHON A((HEKTUBHOCTH KOMaH. 3aTpaTHbIC METOJbI OIICHKU
Tpy/Zia ¥ BKJIaJIa YYaCTHUKOB B PE3yJIbTaT KOMaH/IbI.

YMerTb onpedensmvs cmpamecuio u mMakmuxy Gopmuposanus KOMAHObl, OCYUeCmeisims
ynpasiexue Manoi cpynnou, NpuMeHsis CO8PeMeHHble Memoobl YNpAasieHUs, ONnpeoessims CIulb
ynpasnenus u 3¢)ghekmusHocms pyko8oOCcmea KOMAaHOOU, OYeHUBAMb YPOBEeHb PA3GUMUS KOMAHObL
8 npoyecce 00CMUNCEHUSL HAMEUEeHHOU Yeau

3agaHusl NPaKTHYecKOii HANPABJEHHOCTH /Jisl OLIeHUBAHHUS Pe3yJIbTATOB 00y4YeHHUs B
BU/Ie YMEHHUIi:

Tunosoe 3a0anue npakmuuecxkou HanpasieHHocmu No [

«®opMHUpOBaHHE TUATHOCTHYECKOI0 MacTepPCTBA.
Pa3BuTHe HABBIKOB M YMEHM, CBSI3AHHBIX ¢ pa00TOil B KOMaH/1e»

[Togymaiite 0 m1000#1 KOMaHJe — Ha CBOEM MecTe padoThl, Kiyde, CIIOPTUBHON KOMaH/IE,
MY3BIKAJILHOH TpyIINe, HAyYHOM OOIIECTBE, — MO3BOJIUBIIECH BaM MOJIYYUTh — 3HAYUTEIBHBII OMBIT
paboThI, M OTBETHTE HA CIETYIOIINE BOTPOCHI.

1. KakoBsI Bamy OTHOIIIEHHE U YYBCTBA K 3TOM KoMaHje? UTo 3acTaBisieT BaC CUUTATh, YTO
BBI BOOOIIE UMEETe ITO OTHOIICHHUE U OTH YyBCTBA?

2. YKaxuTe Mo IIKajae OT OAHOTO J0 JECATH, HACKOIBKO YCEpIHO BBl paboTanu B 3TOH KO-
MaH/JIe ¥ HACKOJbKO aKTUBHO BBl y4aCTBOBAJIM B €€ BHUJIaX JACITEIbHOCTU. [losicHUTE IPUYUHBI Ta-
KOT'O0 YPOBHS BalIEro y4acTHsl.

3. KakuMm oOpa3om 3Ta KoMaHJa cooO1iiaia CBOU OKHMJIaHUs B OTHOILIIEHWH TOKa3aTeiel Ba-
el paboThl M Kak OHAa OTCIIeKUBAIA TH MOKa3aTeNH U OlEHUBaa, B KaKOil Mepe BbI YAOBIETBO-
psinu ee oxxunanusa? [lomydanu nu Bbl 6ojiee BRICOKOE BO3HArpaXkJeHHE, KOorna padoTaiu Ha Oolee
BBICOKOM ypoBHE? UTO MPOUCXOIUIO, KOTJa pe3ylbTaThl Baliei paboThl OBUTH HE CTONb BBHICOKH-
MH, KaKUMH OHH JOJKHEI OBUIH OBITH?

4. B xakoit Mepe KoMaHAy 3a00THIIO Baie Onaromonydre? B ueM BwIpakanach 3Ta 3abota?
CuuTaere 1M BbI, YTO CTETICHH TOM 3a00ThI ObLTa qocTaTodHOM? [loueMy na umm moueMy HeT?

5. BcriomMHUTE 0 CBOEM HEMOCPEICTBEHHOM pykoBoauTene. Kak Bl oxapakTepu3oBaiu Obl
MOXOJ] ATOTO YeJIOBEKa K MEHE/DKMEHTY? Biusin i 3TOT CTHIIP MEHEPKMEHTA Ha Ballle TIOBEICHNE
U OTHOIIICHUE K paboTe?

6. BcrmiomuuTe 0 Ipyrux uieHax kKoMaHbl. Kak ux moBeneHrne U OTHOIICHUE K paboTe BIH-
SUTM Ha Ballle OTHOIIICHKE K padoTe 1 Ha Ballld MTOKa3aTenu?



7. YuuThiBas CBOM OTBETHI HA MPEIBIAYIINE CKAXKUTE; KaKre M3MEHEHUS Bbl BHECIH ObI B
METO]Ibl pabOThl KOMaH/bl, HCTIOIb3YEMBbIE JIJISl YIIPABJICHUS €€ UJieHaMu?

Tunosoe 3a0anue npaxmuueckou HanpasieHHocmu Ne 2

1. Onummre 4 stana co3ganus 3¢dexkTuBHON paboueit komaHabl. [IpuBeanTE KOHKPETHBIC IPUMeE-
PBL.

2. OxapakTepusyiTe TUIIBI KOMaH] (MO>KHO MPUBECTHU JH0OYI0 Kiaccupukaiuio, 6mamskyo Bam. Ho
BaXXHO, YTOO OHa BbIpaXkaljla JIOTUKY CTAHOBJIEHHMS KOMaH]Ibl KAK COBOKYITHOI'O CyObEKTa JAEATeNb-
HOCTH).

3. Ilepeuncnure TpeboBaHUs K (HOPMYIUPOBKE MUCCUU KOMAaHIbl M OIMMCAHUIO CTPATErHH, MO3BO-
JSIOIINE OIICHNWBATh UX KaK PEATbHYIO CTPATETHUECKYIO 3a7auy KOMaHAHON pabOThl U aJJeKBATHYIO
IIporpamMMy ee JOCTHKEHMsI (Ha IpUMepe KOHKPETHOTO MPEIIPUATHS)

Baaners HaBbIkamu / ONBIT AeSITEJIbHOCTH

camocmosmenvHo pazpabamsviéaem, ¢ Y4emom CHeyupuku 3a0ay CmpamecuyecKko20 pazeumus
KOHKDEeMHOU Op2aHu3ayul, NOJIHOMACUMAOHble NPOSPAMMbL NO CO30AHUIO PEabHO QYHKYUOHANb-
HbIX KOMAHO

3agaHus 1J15 OLeHMBAHUS Pe3yJbTATOB 00yYeHHMs B BH/ie HABBIKOB/ ONBITA JeATeJb-
HOCTH

Tunosoe 3adanue Ne 1 Keiic-ctaan: «OneHka KOMMYHUKATHBHBIX CIIOCOOHOCTEll MeHe-
nKepa». Pabora B komanae

O6ocHoBaHue TeMbl cuTyanuu JIx000i pyKOBOIUTENb 3HAYUTEIHHYIO YaCTh CBOETO pabode-
ro BpEMEHH TpaTUT Ha jAesoBoe obuieHue. I103ToMy BaKHBIM MPO(ECCHOHAIBHBIM KaueCTBOM $IB-
JIieTCsl YMEHUE MOIEPKUBATh OTHOLLIEHUE C JIObMH HE3aBUCUMO OT JIMYHBIX IPUCTPACTHUH.

PykoBoauTeNb JOMKEH KOHTPOJIMPOBATH CBOE MOBEIEHHUE, YTOObI HEraTUBHOE BOCIIPUSTHE
KOro-1100 HE BIMSUIO OTPULIATEIBHO HA €r0 B3aUMOOTHOIIEHUS C MMOJAYMHEHHBIMU B II€JIOM, a IO-
JIOKUTENBHOE — SIBJSUIOCH JOIOJIHUTEIBHBIM CTUMYJIOM IOBBIIIEHHS aKTUBHOCTH BCETO KOJUIEK-
tuBa. [Ipemyaraemast cuTyauus, ¢ OJHOM CTOPOHBI, CIIOCOOCTBYEM DPAa3BUTUI0 KOMMYHUKATHBHBIX
CIOCOOHOCTEH 4YesnoBeKa, a ¢ JAPYrod — IMO3BOJISIET OLEHUTh UX BO3MOXKHOCTH Ha CErOJHSLIHUNA
JIEHb.

[lenu n3ydeHus CUTyaluu

1. OBnageHne HaBbIKaMH KOJUIEKTUBHON pPaOOTHI, TPEHUHI AEIOBOTO OOLICHMS, BEACHUS
JUCKYCCUU U IPUHATHUSA PELLICHUM.

2. BeIsiBlIeHHE pa3IMYHBIX TOYEK 3pEHUS Ha MOCTaBJICHHYIO MPOOIeMy U MyTH €€ pa3pelle-
HUSL.

3.IIpoBepka ypoBHSI KOMMYHUKATHBHBIX CIIOCOOHOCTEH CITylIaTeneH.

4. TpeHnpoBKa HaBbIKA AHATTUTUYECKOTO MBIIIJIEHHS, CBI3aHHOTO C CUCTEMHBIM ITOAXO0A0M K
PEILICHUIO YIPaBIEHYECKUX MPOOIIEM.

XapakTepucTuka npobiaeMHol cutyannn Poccrio 4acTo Ha3bIBAIOT CHIPHEBBIM MPUAATKOM
3anana. 910 00yCIOBIEHO TEM, YTO MbI OOJIbIIIE MPO/IAEM ChIphE, @ HE FOTOBBIM MpoaykT. Hanpu-
Mep, mpoaaeM SMnoHuM Jiec, a BeIroiHEe (B Ba-TpH pas3a) MpoAaBaTh JOCKHU, OIUIIKH, COOpaHHBIE B
MAKeT, a ellle JIydIlle — LIUTOBbIE 10Ma, Me0Oenb U T. 1. To jxe caMoe MbI JeJIaeM C 30JI0TOM — pac-
IUTAYMBAEMCS 32 HAIM JIONTH 30J10ThIMU ciauTkaMu! TloueMy 3TH CIUTKU He nepepadaThIBalOTCS?
[ToueMy He mpoaaroTCs IOBENUPHBIC U3AEIUA? Y HAac HEJOCTaTOYHO MOIIHOCTEN JUIs TITyOOKOM me-
pepaboTKu HEPTH, MO3TOMY MBI B OCHOBHOM IIPOJIa€M €€ B CHIPOM BHUJE, 3aKyNaeM 3a IpaHHIen
CMa304YHble Macja M IUIaTUM 3a 3TO BalioTy. Pa3Be Ha BallOTy, MOJYYEHHYIO OT MPOJAXH HEPTH,
HeJb3s1 OBUIO MOCTPOUTH JIECATKH 3aBOJIOB IO ee nepepadboTke? M3-3a OTCYTCTBHS CEpBUCHOTO 00-
CIly’)KMBaHHsI HEKOTOpbIE BUJbI MOCTABISEMBIX 3a PyOe€X H3JENHi, Mbl BBIHYXJIEHbI MPOJIaBaTh
HaMHOTO JICLIEBIIE.

AHajoruyHas KapTHHa B OTHOILIEHUM HEKOTOPBIX MapoOK OTeuecTBEHHBIX yacoB. [Ipekpac-
HBIE 110 KAaYeCTBY YAaCOBbIE MEXAaHU3MBbI, HO C HU3KUM YPOBHEM JHM3aiiHa 3aKynaoT (UPMbI MHOTHX



CTpaH, MEHSIOT B HUX KOpITyc U Iudepodaar u nepenpogaroT yxe 1o 6onee Beicokoi riene. [lopsimox
pa3pabOTKH CUTYyaIH

BHUMAaTEenpHO M3YUUTh M3JI0KEHHBIE TOUYKH 3pEHUS U CPOPMYIUPOBATH YETHIPE OTBETA HA
BOIPOC:

«ITouemy 310 nemnaercs (J1eaanoch)?».

PaboTa B komaH1ax:

a) KaXKIbIi YYaCTHHK OICHMBAET CUTYALMI0 U CAMOCTOSITEIHHO OTBe4aeT Ha Bompoc: «Ilo-
gemy?» OTBETHI CleyeT 3alluChlBaTh Ha OTAEIbHOM JjucTe. OHM JIOJKHBI COOTBETCTBOBATh IMC-
KpeTHOi (popme (oHO-1Ba CII0BA);

0) pyKOBOAMTEIb KOMaH/1bl COOMPAET JIUCTHI C OTBETAMH U HAUMHAET 00CYXKJICHUE;

B) B pe3yibTaTe 00CYXJIeHUsI OTOUPAIOT TPU-UETHIPE OTBETA.

PykoBoauTenn koMaHA JOKJIaAbIBalOT 00 uTOrax pabotsl. JlaeT OoleHKY pabOThl KaXKA0ro
yrieHa koMaH bl 1o [llkane onenok (Tabm.). B o6cyxneHnu 10KJIaI0B U MPUHATHH PEIICHUH ydacT-
BYIOT BCE CIIyLIATEIIH.

Tabmuna - llkana olleHKH ydacTHUKA KOMaHIHON paboThI

1. VMenue yoexaath 987654321 Heymenune yoexaath

2. CrtiocoOHOCTh K COTPYAHUYECTBY 987654321 HecmocoOHOCTB K COTPYTHUYECTBY

3. CaMOKOHTpOJIb 987654321 HecnepxaHHocTh

4. YMeHue BIaIeTb PEYBI0 987654321 HeymeHune BnageTs pednto

5. CnoBapHBIii 3armac 987654321 HenocraTounsrtii 3anac cioB Heymenue
CIIyIIaTh coOeCeTHNKA

6. YMeHue ciymarth cobeceJHuKa 987654321 OTCyTCTBHE TBOPUYECKOTO MBIIIIJICHUS

7. CnocoOHOCTP K  TBOPYECKOMY 987654321 HeymeHnne aprymMeHTHpOBaTh CBOU BBI-

MBIIJICHHIO BOJBI

8. VYMeHHe apryMeHTHpOBaTh CBOM 987654321 HeymeHnne aprymMeHTHpOBaTh CBOU BBI-

BBIBObI BOJBI

9. DTUYHOCTD ITOBEICHUS 987654321 HesTnanocTh oBeAeHUS

Tunosoe 3adanue Ne 2. Jlenosas urpa «llyremectBrue Ha BO3AYIIHOM LIape»

Ilenp nenoBoOi UTphl: AaTh BO3MOXKHOCTh HAONIOIATh B TPYIIIE MPOLECCHI, MPOUCXOIAIINE
IIpU 00CYX/IEHNUHU U MPUHATUHU KOJIJIEKTUBHOTO PELIEHMSI, OIIPEEIICHUs POIN B KOMaH/IE.

Bpems nposenenust 30 MUHYT.

[Topsnok npoBeneHus

1. Ilpeanoxkute ydyacTHMKaM UIpbl BbIOpaTh ceOe mpodeccuto: Bpay, WHXKEHEpP, YUUTEb,
XYJIOXHUK, U T.J1. OHOTO CTyJIeHTa MOMPOCUTE OBITh HAOII01aTETIEM.

2. Bcem ydacTHUKaM MIpbl IpEAIaraeTcs NpeACcTaBUTh, YTO OHM OKA3aJIMCh YJIEHAMM OJHO-
ro SKMIaXka Ha Bo3ayumHoM mape. [llap HaunHaer nmagath U OCTAaETCSl COBCEM HEMHOTI'O JI0 TOT'O MO-
MEHTa, Korja oH ymaaér B mMope. UToObI 3TOro He MpOM30ILI0, KTO-TO JOJDKEH BBINIPBITHYTh U3
KOp3uHBL. [TapantoToB 1 criacaTesbHBIX KUJIETOB HA .... MEHBIIIE, YEM WICHOB IKUIIaXKa.

3. Komanna nomKHA NPUHATH PELIEHNUE O TOM, KTO NPBITHET U3 KOP3HHBI, HCXOAA U3 TOrO,
KTO U3 HUX OYyJIeT MEHee MO0JIe3€H, €C/IM BO3YIIHBIN IIap MPU3EMIINTCS HA HEOOUTAaEeMBbI OCTPOB.

4. Ilocne 3aBepIIeHUs] TUCKYCCUM MIPOUCXOIUT OLEHKA pabOThl IPYIIBL: 3KCIEPT JAOKIa bl
BaeT CBOM HAOJIO/IEHUS O XO/I€ IUCKYCCUU: MCIIOJIb30BaHHE BECKUX JJOBOJIOB, apI'yMEHTOB B 3allly-
Ty «cBoel npodeccun», yMeHne BbICIYIIATh APYT Apyra, «aBTOPUTAPHBIE MAHEPbI» U T.J.

5. Hanee cuTyauus MOBTOPSAETCS: 1Iap BHOBb CHMKAETCS, KTO-TO JOJDKEH BBIPBITHYTh. U
TaK [TOBTOPSIETCS, I0KA HA BO3AYIIHOM IlIape OCTAaHETCS 2 YEIOBEKa.

AHanus3 urpsl.

KommenTapuu k urpe JlaHHOE yIpa)kHEHUE «IIPOUTPBIBAET CUTYAIMIO», C KOTOPOU CTAJIKH-
BaeTCsl MEHEKEP JH000T0 YPOBHS BO BpEMs COKpAIIEHUs LITATa.




OIIK -6 / OIIK - 6.1
3HATB 0CHOBbL U 3AKOHOMEPHOCIMU NIAHUPOBAHUS U OP2AHU3AYUU NPOUIBOOCMBA HA NPEONPUSMU-
AX, NPUHYUNBL, OPMbL U MemOObl PAYUOHANLHOU OP2AHUZAYUU NPOU3BOOCBEHHLIX NPOYECCO8,
obecneuenus: yHKYUOHUPOBAHUS U PA3BUMUSL NPOUIBOOCBEHHBIX CUCMEM; (aKmopbl 6HeuHel U
8HymMpeHHell cpedvl

Bomnpoce! 1i1s1 oueHUuBaHMs pPe3yJbTAaTOB 00y4eHHsI B BHIe 3HAHUI
1. Tlonsarue opranuzanuu. CHUCTEMHBIH MOAX0 K (GOPMUPOBAHHIO M MCCIIEOBAHUIO CTPYKTYPHI U
¢bynkuit oprannzanuu. O01Me XapakTepUCTUKH OpraHU3aIuil.
2. Opranusamus Kak OTKpbITas cuctema (Tekronorust bormanoa A.M. Teopust OTKPBITBIX CHCTEM
A. bepranandu, Teopus xu3necrnocoOHbix cucteM C.bupa). @opmanbHbie U HeGopMaIbHbIE Opra-
HU3ALNN.
3. CrpoeHue opraHu3anuu: OpraHU3allMOHHO-YIIPaBICHUECKUE CTPYKTYPHI (JIMHEeHas, GyHKIUO-
HaJIbHAs, TUHEWHO-(DYHKIIMOHAIbHAS, IITa0HAas, TUBU3UOHAIbHAS, MAaTPUYHAs, IPOCKTHAS, CETEeBas,
BUpTYyaibHas). HopMel ynpaBissieMocTn opraHu3anye.
4. AHanu3 CHIBHBIX U cJa0bIX CTOpOH ¢upMbl. Kiaccuyeckre Moienu cTpaTernyeckoro mo3ulu-
OHMpOBaHMs opraHuzanmuu Bo BHemHed Mukpocpene (BCG, GE/McKinsey, Shell/DPM, ADL u
Xodepa-llenaena, SWOT — ananu3); Matpuna U. Aucodda. TpéxmepHas cxema Abens, TeT0BOM
KOMIUIEKCHBIN aHanu3 PIMS.
5. OOmme 3aKOHOMEPHOCTH, OCHOBHBIE TTPUHIUIIBI OPraHU3aIMU TTPOU3BOACTBEHHOTO IpoIliecca.
Oco0eHHOCTH CEeNTbCKOXO03SHCTBEHHOTO TPOU3BO/ICTBA.
6. Oprasuszanus UCIOJIB30BAHUS PeCypcoB IpeanpusTus. Crenuan3ays Ipou3BOICTBA.
7. TexHomorus miaHOBOTO MpoIlecca Ha MPEANPUATHAX . XapaKTepUCTUKA CYIITHOCTH U 3HAUCHUS
OCHOBHBIX METOJIOB IJIAHUPOBAHUS
8. CymHoCTb U cofiepKaHhe CTPATErHUYeCKOro MIaHUPOBAHUS. DJIEMEHTHI CTPATeTHYeCcKOoro Iia-
HUPOBAHHUA. DTaIbl [IPOLIECCa CTPATETNYECKOT0 MIIAHUPOBAHHUS.
9. Buasl ponrocpoussix IMaHoB. CYHIHOCTh M COAEpKAHME TAKTUYECKOTO IUIAHUPOBAHUS.
CTpykTypa TakTHUECKOro IUIaHa mpeanpusatus. Tekyuee I1uiaHupoBaHue. OrnepaTUBHO-
MIPOU3BOJICTBEHHOE TJIAHUPOBAHHE
10. OcnoBubie nousTHS d(PdexruBHocTr ynpasienus npennpustuemM AIIK. INokazaremn >ddek-
THUBHOTO yIIPaBJICHHUS.
11. TMomxoxasl K pacyeTy nmokaszatenei 3pPEeKTUBHOCTH YIIPABJICHHUS.
12. Onenka 3¢ dexkTuBHOCTH ynpaBieHHs. PaziauuHble METOIUMKH OLIEHKU 3(PPEKTUBHOCTH YIpaB-
nenus. luarpamMmma orieHk# 3P GEeKTUBHOCTH YIIpaBjieHUs (IPUUKH U PE3YIIHTATOB).

YMerb oyenusamev 3ampamsl u usMepsms Omoauy HPOU3BOOCHEEHHLIX PeCypCo8, ONpeoenimo
aghgpexmuenocms npediazaemvix MEpONPUIMULL U NPUHUMAEMBIX PeUleHUll, AHATUZUPOB8AMb 6Heul-
HIOI0 U GHYMPEHHION cpedy Op2aHU3AYUU, BbIAGIAMb KII0Uesble dNeMeHmbl U OYeHUBAMb UX 6lUs-
HUe Ha Op2aHUu3ayuro
3agaHus NPaKTHYeCKOii HATIPABJEHHOCTH /JIsl OIlEHUBAHUS Pe3yJbTATOB 00y4YeHUsS B
BH/Ie YMECHHUIML:
Tunosoe 3a0anue npaxmudeckou HanpasieHHocmu Ne 1.
Paccuwnraiite cipoc Ha MACO ¥ MSICONPOAYKTHI B KPATKOCPOUYHOM U JOJTOCPOYHOM MEPUOIAX.
Ucxonnas uadopmanus ajs pa3padOTKH MPOrHo3a:
PexoMengyemast Hopma oTpebIeHusT Msica U MCOMPOTYKTOB Ha OJTHOTO YelloBeKa B rog — 82
kr. B 6azucHoM mepuone dpakTuueckoe moTpedieHne Maca Ha OJHOTO YeJIOBEeKa COCTaBIsiio 60 K,
YHCIIEHHOCTh HaceneHuss — 9,8 MiiH. yen. B mporHo3Hom mepuoje, caeayonmm 3a 6a3ucHbIM, Je-
HEXHBIE JI0XO0JIbI HaceneHus: Bo3pacTyT Ha 40%, uHaekc nmotpedburenbckux meH cocraBut 130% u
YHCIIEHHOCTh HACEJICHHUS B JOJITOCPOYHOM MEePCIEKTUBE YMEHBIIUTCS Ha 7%.
Tunosoe 3a0anue npaxmuyeckou Hanpaeiennocmu Ne 2
Dupma u ee KOHKypeHMbl



Homyctum, ¢pupmMa ¥ ee KOHKYPEHTHI MMEIOT CIEAYIOIIUE MOoKa3aTelld, MPeICTaBICHHBIE B
Tab1.. Ha ocHOBe 3THX maHHBIX TpeOyercs mpoBectu SWOT-ananmu3 pupMbl ¥ MOATOTOBUTE TPEI-
JOXeHUs K (pOpMUPOBAaHUIO MOPTQENs HOBIIECTB M MHHOBALMUHN, CTpPATETHH Pa3BUTUS (UPMBI Ha
ommwkaimme 5 ner. Cienyer WMeTh B BUAY, YTO IO IMOKa3aTesM, OTCYTCTBYIOIIUM B TaOJHIE,
(bupPMBI HAXOASTCS TPUMEPHO B OJTMHAKOBOM ITOJIOKEHUH.

Tabmuia - Ucxomusie ganuaeie 11t SWOT-ananusza

ITokazaTenb M0 KOHKPETHOMY TOBapy AaHHOM 3HaueHue moxkazaTesis
TPYIIIIBI KOHKYPEHTBI
1 2 3 ¢bupma
1. Yuclio naTeHTOB, MOIYYEHHBIX IO KOH- 1 - 1 4
CTPYKILIUU TOBapa
2. [Tonesnsbrit 3 dexT (MHTETpaIbHOE Kade- 1250 1100 1300 1400
CTBO) TOBapa, IMHHIIA TTOJIE3HOTO 3 dexTa
3. Ilena ToBapa, JicH. €. 340 320 310 350
4. 3aTpaThl HAa TEXHUYECKOE 00CITy>)KUBAaHHE U 4200 4150 5300 3200
PEMOHT TOBapa 3a CPOK €ro CIyXObl, IeH. eI
5. MTerpalibHblil MoKazaTeiab KauecTBa cep- 0,95 0,96 0,93 0,90
BHCa TOBapa
6. Y 1enabpHbIN BEC IPOrPECCUBHOM TEXHOIOTHH 0,30 0,45 0,25 0,70
7. CpeaHuii BO3pacT OCHOBHBIX MIPOU3BO/I- 55 8,3 6,4 4,5
CTBEHHBIX (DOHJIOB, JIET
8. Y ienbHBIN BeC BHICOKOKBAIH(UIINPOBAH- 0,30 0,42 0,35 0,35
HBIX KaJIpOB
9. KonnyecTBO KOHKYPEHTOB Ha BXOJI€ CHUCTE- 4 7 5 9
MBI MEHEJDKMEHTA
10. KonnyecTBO KOHKYpEHTOB Ha BBIXOJI€ CHU- 5 6 6 7
CTEMbI MEHEJDKMEHTA
11. T'eorpaduueckoe pacnonoxeHe Yno6uoe | Cpennee | Cpennee YnobHoe
12. ToBapnast Mapka GhupMbI NsBecrnas |M3Bectnas |[I3BectHas | HenssectHas
13. Yrpo3a HaJI0roBbIX U3MEHEHUN Otcyr- |OrtcyrcrBy-| MMmeercs Nwmeercs
CTBYET erT
14. Yrpo3a noBbIIIIEHHS [IEH HA CBIPhE U MaTe- OrtcyT- Nwmeercs | Otcyt- Nwmeercs
pHabl CTBYET CTBYET
15. HanuuHbli kanuTan GUpMbI, MIH JCH. ]I 150 60 110 140

Buaaners HaBbikaMu / ONBIT 1eATEIbHOCTH
pacuema OCHOBHLIX MEXHUKO-IKOHOMUYECKUX noxazamenell npou3eo0CmEeHHOU OesamenbHOCU,
UCNONb306AHUA NPUHYUNOB U MEMOOUK COCMABIEHUS NIAHO8 U NPO2HO308 PA3GUMUS NPEONPUAMUSL
8bINOJIHEHUSL PACyemos npu pa3pabomke NpoeKmos op2aHu3ayuu nPou3sso0CmMEeHHbIX NPOYeCccos,
8b100pe U 0O60CHOBAHUU NPUHYUNOS, POPM U MEMOO08 OP2AHUZAYUU NPOUZBOOCHEA, OYEHKEe IKOHO-
Mu4eckou 3¢ghexmusnocmu pazeumusi NPOU3800CMBEEHHBIX CUCTHEM.

3aganus 1J15 OLlEHWBAHUS Pe3yJIHLTATOB 00y4YeHHUs] B BH/Ie HABHIKOB/ ONBITA JeATEb-
HOCTH
Tunosoe 3adanue Ne 1

3anauva 1. Ilpeanpusitue mpousBoaut 17 000 uznenmii B rog no cedecroumoctu 540 pyo.
[TranoM Ha TPEACTOSIINI TOJ] MPETyCMOTPEHO YBEIMYHUTh BBITYCK MPoayKiuu Ha 10% 1 CHU3HUTH
ee cebecronmocTb Ha 5%. Llena uzgenus — 600 py6. Onpenenute GpakTHUECKUH U MIAHOBBIA ypo-
BEHb 3aTpar Ha | py0. TOBapHOW MPOIYKIIMH, a TAK)KE H3MEHEHHE €ro B MPOIEHTaX 110 CPABHEHUIO
C OTYETHBIM NEPHOOM



3anaua 2. B I xBaprane npeanpusitue npousseno 10 Teic. u3genuii no uexe 70 py0. 3a enu-
Huity. [loctosinabpie pacxoas! coctaBuiau 160 000 Teic. py0., yAeIbHBIC IepeMeHHbIe pacxoasl — 50
py6. Bo II xBapraiie mmanupyercst HoBbICUTH TPHOBLTE HA 8%. 33 CKOIBKO HEOOXOAMMO JOTOTHU-
TEJIBHO MPOU3BECTU MPOIYKIIMH, YTOOBI YBETUYUTH NMPUOBLIHL HA 8%.

Tunosoe 3a0anue Ne 2 « Opeanusayus ousneca

JenoBas urpa CrpaTerus 0XOTHUKOB 32 COJHLEM

Lenp urpsl HayuuTh CTYyJIEHTOB CTpAaTErM4eCKOMY MBILUICHUIO, IPUHATHUIO CEPbE3HBIX pe-
LIEHUH B KpaTdaiilline cpoku, koMaHiHoi padote. Komnanus «OXOTHUKH 3a COJTHLIEM»!

PernamenTt urpsl Ornamienue npaBui UTPsl U pa3iada mMaTepuana — 5 MuH. O01yMbIBaHMe
3aga4 — 20 MuH. BeicTyIuieHne ka0 Irpynnsl — 5 MUH.

[ToaBeneHre UTOTOB UTPHI M OTJIAIICHUE PE3yIbTaTOB — 5 MuH. OO011ee Bpems — 35 MUH.

3anava nenoBoil urpsl IIpennoxuTh cTpaTeruio BbIBOAA KOMIAaHUU «OXOTHHUKH 3a COJIH-
em» Ha Poccuiickuii peIHOK TypucTHUYecKuX yciayr VIP ypoBHs.

VYcnosus LleneBas ayautopus: My>KuuHbI, OT 35 10 55 neT, ycraBuive OT CTaHJAPTHOTO OT-
IIbIXa; TOI-MEHE/KEPHI, BIIAICIbIIBI COOCTBEHHOTO KPYITHOTO OM3HECa; ypoBeHb Joxoaa ot 50000$
B Mecsil. JlomonnutensHas uadopMmaruss Ctoumocts Typa oT 350008. [TpoaomKUTeIbHOCTh Typa
— 2 nenenu. Ha mo0yro apyryro, HeoOxoaumyo Bam nndopmanuio, Bel MoxkeTe caenaTh OTeb-
HBIW 3a11pocC.

Cuenapuii urpsl AyauTopusi AeTUTCsS Ha rpynnsl mo 6 vemoek. Kaxmas rpynmna Oyaer
IIpEJICTaBIATh pekjaamMHoe areHTcTBo. Ha co3nanue crpaterun paercs 30 munyt. Ilo ucreuenun
BPEMEHH, MPEICTaBUTENIb areHTCTBAa (MOKHO M BCEM KOMaHAOW) IMpeAcTaBiseT pa3pabOTaHHYIO
ctparteruto. [locie npencraBieHnii Bcex KOMaH 1, IPUHUMAETCSI pEIIeHHE O 0OeIuTeNeE.

O xomnanuu Kiny6 «OXOTHHKHM 3a COJIHLIEM» — POCCHUICKas TypUCTHYECKas KOMIIaHWs,
BIIEPBBIE MpeIIoKUBILAs peIHKY VIP-Typr3ma npuHuunuanbHo HOBYIO yeiyry. Hanbosee B3bicka-
TeJIbHBIM MyTEHIECTBEHHUKAM, KOTOPBIX CJI0KHO YAUBUTH KOM(DOPTOM JIYUIIUX OTEJIeH U KPYU3HBIX
SIXT, HOJTOTOBJIEHO COBEPIIEHHO HOBOE INpeiuiokeHue. KpyrocBeTHble MyTelIeCcTBUS, OpraHU30-
BaHHbIe «OXOTHUKAMU 3a COJIHLIEM», OOecreyaT KIHMeHTaM KOMIIAHUU HOBbBIE, paHee HEM3BeJaHHbIC
BIIEYATJIEHUS! U OTKPBITUA. Te, KTO 3aMKHET OJUH M3 KPYTOCBETHBIX MapLIpyTOB, IPOXOISIIMX
1o CesepHoMy unu FOxHOMY nostymapuio, NpeACcTaBUTC BO3MOXKHOCTh BIIMCATh CBOE UMS B CIIH-
COK BEJIMKHMX IYyTEIIeCTBEHHUKOB, KOTOPBIH OTKphIBalOT MMeHa Benukux depHana Maremnana,
Xpucropopa Komymba, [xeiimca Kyka, Backo na I'ama, Amepuro Becny4yun u crate neiictBu-
TEJIbHBIM 4WIEHOM OjaHOro u3 I'eorpadpmueckux OOmIecTB. DKCIEPThl KOMIIAHUU TMPOJIOKUIN IO
KapTe MHpa JBa KpyrocBeTHbIX Mapupyra — FOxHblil 1 CeBepHBIH, U pa3Je/Iniu UX Ha OTACIIBHbIC
oTpe3ku. Kaxaplii 0Tpe30K — 3TO caMOCTOSATENbHOE, JOTUYHO BBICTPOEHHOE MYTEIIECTBUE, BKIIO-
YaroIllee IEMEHTHI KyJIbTYPHOTO, 3KOJIOTHYECKOT0, IPUKIYEHUECKOTO TYpU3Ma, COBEPIIAEMOE Ha
BHEJIOPO’KHUKAX, MApPYCHBIX fAXTaX WM moe3nax. IlyTeniecTBeHHUKH MOCETAT MecTa, paHee HeBe-
JIOMBIE POCCUNCKUM TYPHUCTaM, a TJ1e-TO IPOMAYT CTPOro IO MaplIpyTaM BEJIUKHUX I1EPBOOTKPHIBA-
teneil. CeroHs COBEPUINTh KPYTOCBETHOE MyTEUIECTBHE — HE 3HAYUT MPOBECTHU HECKOJBKO JIET B
6eckoHeuHoM TutaBanuu! KinueHt nmuuHo popmupyet rpadyk U Mociie0BaTeNbHOCTh MPOX0KIACHUS
OTPE3KOB KPYrOCBETHBIX IYTEHIECTBHM, MOCIE YEro COTPYAHMKH KOMIIAHUU MPOpadaThIBalOT BCE
JETaM MPEACTOSIINX MappyToB. [IpoxoxkaeHne Kaxaoro Typa B paMKax KpyroCBETHOIO IyTe-
IIECTBUSI 3aBeplIaeTcs BblAauell COOTBETCTBYIOLIEro cepTudukara. Ha BbIOOp myTemecTBEeHHUKA
OCTaeTCsl peleHue coepuiarbh KpyrocBeTHOe MyTEIIECTBHE IOCIENOBATENbHO, WM IPOCTO BBI-
OpaTh U3 MHOrooOpa3us YHUKaJIbHBIX MapLIPyTOB TOT, KOTOPbI HAMIy4IIUM OOpa3oM MOIAXOAUT
Il €ro odepenHoro ormycka. KinueHram OyneT mpeaocTaBieHa BO3MOKHOCTh TOJIYYUTh Hpodec-
CHOHAJIbHBINA (POTO- WM BUAECOPETIOPTAXK O CBOEM IMYTEIIECTBUU, Pa3MECTUTh CBOU BIIEYATIIEHUS Ha
CMEeLUAIBbHOM 3aKpBITOM PECypce Ha HallleM caiiTe, CO3JJaHHOM TOJbKO A wieHoB Kiyba «Oxot-
HUKM 3a coiHueM». KoMmaHus yaenser cepbe3HO€ BHHMMAHHME pPAa3BUTHIO MaTepUaIbHO-
TEXHUYECKOH 0a3bl cOOCTBEHHON M mapTHepckoi. KiyOy mpuHaanexuT mapk cOOCTBEHHBIX aBTO-
MOOUJIEH MOTHOCTHIO OJATOTOBIIEHHBIX ISl BHEAOPOKHBIX MyTEHIECTBUI M COOCTBEHHAs MapycHas



axTa «Medta» (BO BpeMs MyTEIIECTBHsI KJIMEHTHI KOMIIAHUH MOTYT IPONTH 00ydeHHe BHEAOPOXK-
HOMY BOXKJIEHHUIO WIH AXTUHTY U MOJIYYUTh COOTBETCTBYIOIINE CEPTUDUKATHI).

OIIK - 6/ OIIK - 6.2

3HATb OCHOBHBIX YNPAGIEHUECKUX DYHKYUU: NPUHAMUSL pPeuleHUl, OP2aHUu3ayuU, MOMUBUPOBAHUS,
KOHMPOJSL U Memo008 Ux peanu3ayuu;, OCHOBHbIX CNOCOD08 paspeuteHusi KOHQYIUKMHBIX CUMya-
Yuil npu NPOEKMuPOBAHUY MENCIUYHOCHHBIX, 2DYNNOBLIX U OP2AHUIAYUOHHBIX KOMMYHUKAYULL 8 OP-
2aHU3AYUU HA OCHOBE COBPEMEHHBIX MEXHON02ULL YNPAGIeHUsI NePCOHATIOM

Bonpocs! 1J1s1 oeHMBaHUs Pe3yJbTAaTOB 00y4eHHsl B BH/e 3HAHUM

1. TlonsTue Bnactu u BiussHUA. Tunsl Bracti. GOpMBI BIACTH U BIMSHUSA .

2. Teopun nmuaepckux KadecT: uccienoBanus Pansda Croramiia u Yoppena bennuca.

3. KoHuenuuu nuaepckoro mnoBefeHus: Tpu cTwis pykoBojctBa K. JleBuHa, cuctemsl
ynpasienus P. Jlaiikepra, uccnenoBanuss MUUHMTaHCKOIO YHUBEPCUTETA, UCCIIEIOBAHNS YHUBEPCHU-
tera mrata Oraiio, ynpapieHdyeckas pemietka bielika 1 MoyToH.

4. KoHuenuus BO3HarpaxJIeHus U HaKa3aHus. 3aMEHUTEIIN JIUJIEPCTBA.

5. CutyanoHHblEe MOJENH JuAepcTBa: Mozenb TanHeHOayma-IlImunra, Mmonens duanepa,
MOJENb «IyTh-1Iesb» Mutdemuia u Xaysa, mogenb Xepces u bianwapna, monens CrtuHcoHa-
J>KOHCOHA.

6. CpaBHUTEIBHBIA aHAINW3 CHTYAallMOHHBIX Mojened nunepctBa. CHUTyallMOHHBIA aHAIIN3
xapakTtepa 3(QEeKTUBHOIO JIUJepa: KOHLENIUs aTpUOYTUBHOTO JIMAEPCTBA, KOHIENLUS Xapu3MaTH-
YECKOT0 JIMICPCTBA, KOHIIECTIHS MTPeoOpas3yromero (TpancGopMHUpPYIONIETO) JIUISPCTBA WIH JIHIEP-
CTBa U1 U3MEHEHUH, MHTEPAaKTUBHOE PYKOBOJICTBO, CEPBUCHOE PYKOBOJICTBO, KOYUHHT .

7. Knaccudukanum yrnpaBlieHYeCKUX pojieid. JlemernpoBaHue MoJIHOMOYHN B CHCTEME Me-
HE/KMEHTA.

8. YmpaBieHue CHUCTEMOH MOTHBAIMM ¥ CTUMYJIHPOBAHUS TPYAOBOH JEATEIHHOCTH.
Hanpasnenusi, GopMbl 1 METOJIbl MaTEpUAIBHOIO JIEHEKHOTO U HEJIEHEKHOTO CTUMYJIMPOBAHUS
IepcoHaIa.

9. TexHonoruu GopMUpOBaHUS U COBEPLICHCTBOBAHMS CUCTEMbl MOTUBALIMU U CTUMYJIUPO-
BaHUS TPYAOBOH JesTeabHOCTH. OpraHu3alliOHHBIC U COIMATbHBIE ()OPMBI MOTHBAIIHH.

10. TpeGoBanus k 3phEeKTHBHON CHCTEME KOHTPOJISA M MX MPAKTHYESCKOW peaTn3alliH.

11. Mexanusm (QpyHKIMOHUPOBAHUS U MHCTPYMEHTHI YIPABICHUECKOIO KOHTPOJIS HA MpPe-
npustun AIIK.

12. Bupapl pearnpoBaHHsi Ha BEPTHKAIBHYIO M TOPU3OHTAIBbHYIO MH(popManuio. Peakuus
OOIIECTBEHHOCTH Ha JIEHCTBUS OTJENbHBIX pAOOTHHUKOB.

13. Kontpo:s n oneHka 3ppekTUBHOM NesITeTPHOCTH B CHCTEME MOTHBALIUHU TPYAA.

YMeTb paspabamvieams u 6HeOpAMb OPAHU3AYUOHHO-YRPABIEHYecKUe peulenus 6 cgepe Momu-
sayuu U CMUMYIUPOBAHUL MPYOad, PA3peuamsv KOHQIUKMHbIe CUMYAYUUu npu npoeKmuposaHuu
MENHCTUYHOCMHBIX, 2PYNNOBbIX U OP2AHUIAYUOHHLIX KOMMYHUKAYUL 8 Op2aHU3ayuu Ha OCHOBE CO-
BPEMEHHBIX MEXHONO02ULL YNPABLEHUs NEPCOHATOM

3agaHus NPaKTHYeCKON HANPABJCHHOCTH /ISl OLCHHUBAHHUS Pe3y/JIbTATOB 00y4YeHHUs B
BU/Ie YMEHHUI:

Tunosoe 3adanue npakmuyeckou HanpasieHHocmu Ne 1

Cumyayuonnas saoaua

B opranumsanuu, kotopoit Bel pykoBoauTe, cosznanach He3nopoBas obctaHoBka. KTo-To
YIIOPHO PaclpoOCTPaHSIET CIyXH, YTO BOT-BOT MOHU3UTCS 3apaboTHas I1aTa, YTO 3aBE3EHHOE HOBOE
000pyJI0BaHUE OMACHO ISl 3I0POBbsSI U KU3HU JIFOJICH, YTO NPEANPHUATHE IEPECTANIO MIATUTh JCHb-
I'Yl B IEHCUOHHBIN ()OH]T U IEHCUU BHITUIAYUBATHCS HE OyIyT.

1. Kakue meps! Bl mpumMete 11 0340pOBJIEHUST 0OCTaHOBKHU?

2. Ha xakyto Teoputo MoTuBaiuu Bel Oyaere onuparbes, mpesiarasi 3Tu Mepbl?

Tunosoe 3a0anue npakmuyeckou HanpasieHHocmu Ne 2
Cumyayuonnas 3aoaua "Onozoanus”



B komnanuu, 3aHMMaloOIIelcs peanu3alnuell KaluiHBIX ynoOpeHui, paboTaeT COTpyAHHUIA,
KOTOpasi 10 IpaBy HOCUT 3BaHUE «Iy4IIUi mpoaasen». Ee pabora mpUHOCUT OrpOMHYIO MPUOBLIb
PYKOBOJCTBY OpraHu3auuu. ENMHCTBEHHBIM €€ HEJOCTaTKOM MOKHO CUMTaTh TO, YTO OHA IOCTO-
ssHHO omasnbiBaeT Ha 20—30 muHyT. PykoBoCcTBO (hMpMBI MONLIO HA TO, YTOOBI OHUITMATBHO TM03-
BOJIUTH €i1 MpUXOANUTh HAa 20 MUHYT IO3XKe€, 4YeM OCTalbHbIM. Torna >keHIIMHa Havaja Oona3/blBaTh
Ha 40 MuHYT. PyKOBOJICTBO pelIMIO OCTaBUTh BCE KaK €CTh, TAK KAK Jy4IlIe 3TOW MPOAaBUIULbI HU-
KTO HEe paboTaeT u MOTepH OT €€ OMO3/JaHUi HUUTOXKHO Maibl. Ho ocTanbHbIe COTPYIHUKH (PUPMBI
Hayajld BO3MYILATHCS, TIO3BOJIATh ceOe OMO3JaHMsl, OMPABAbIBASCH «a MOYEeMY €l MOKHO», TaKUM
00pa3om, B KOJJICKTHBE HAa4aj0 Ha3peBaTh HEJOBOIbCTBO.

Bonpoc: Uto MOXHO NpeANnpUHATh PyKOBOACTBY, YTOOBI pe- IIUTh CUTYAIUIO C MOJIb30H AJIs
KOMITAaHUU?

Tunosoe 3a0anue npaxmuueckot HanpasieHnocmu Ne 3

Cumyayuonnas 3adaua «KTo craHeT pykoBoguTeneM?»

JIMpeKkTop MO MapKETHUHTY KPYIHOI'O arpoOKOHIIEpHA CTOMUT IEpe] HENPOCTHIM BHIOOPOM.
OavH U3 COTPYAHUKOB OTJENa padOTaeT B KOMIIAHMU JIOJIbILIE BCEX OCHOBHBIX COTPYJHUKOB U B
HacTosiee BpeMs MPETeHAYET Ha JOJKHOCTh PYKOBOAUTEINS oTaena npoaax. Ilpu stom ects apy-
rOi COTPYAHUK, KOTOPBIA MO YIPABICHYECKHM CIIOCOOHOCTSIM 00Jie€ COOTBETCTBYET ATOM JOJDKHO-
ctu. HazHaueHue BTOPOro COTPyIHHMKA Ha JIOJDKHOCTh PYKOBOIUTENS OTHE€da MPOAAXK BBI3OBET
CHJIBHOE HEJIOBOJICTBO IEPBOT0 U, CKOPEE BCETO, BOJIHY HEJIOBOJILCTBA BCEX COTPYIHUKOB OT/IENA.

Bomnpoc: Kak noctynute nupekropy? Kakue nelcTBusi OH JTOJKEH NPEINPUHATh B TAKOW CH-
Tyanuu?

Baagers HaBBIKaMH / ONIBIT JeATEILHOCTH
OYeHKU IPpekmusHocmu cucmemvbl MOMUBAYUY U CIUMYIUPOBAHUSL, UCHOLb308AHUSL COBPEMEH-
HbIX MeMmo008 U NPUEeMO8 8 paspeuleHuu KOHPIUKMHbIX cumyayutl; pazpadbomru npoyeoyp, Memooos
KOHMPOJIA U oyenKu oeamenvHocmu nepconana npeonpusmus AIIK,; naxaniueams onvim oesmenb-
HOCMU, NPUMeHSs HA NPAKMUKe HABbIKU OYeHKU I DeKmueHocmuy cucmemvl MamepuaibHo2o U He-
MAmepuanrbHo20 CMUMYIUPOBAHUS, KOHMPOJIS 3a MPYOO0GOU U UCHOTHUMENLCKOU OUCYUNTUHOU HA
npeonpusmusx AIIK.

3agaHus 1J151 OeHMBAaHUS Pe3yJbTATOB 00yYeHHMs B BH/le HABBIKOB/ ONBITA JeATeJb-
HOCTH
Tunosoe 3adanue Ne 1
Keiic-cTagn
AwmepukaHckuil nicuxosior Podepr Yanbaunu B cBoel kHure «BosnelicTBue: Hayka M MPaKTUKA»
MIPUBOJUT JaHHbIE MHOXKECTBA MCCJEAOBAHUI, PACKPBIBAIOUIUX MPUPOAY BIMSHUS aBTOPUTETA HA
Hallle MOBEJCHNE U HaIlIM LIEHHOCTH. TakK, IO YCIOBUSAM OJIHOTO U3 MCCIIEAOBAHMM, ICUXOJIOT B MSTh
Pa3HBIX KJIAcCOB KOJUIEKa MIPUBOIMI OJHOTO U TOTO K€ YEJIOBEKA, MPEACTABIIAA €r0 KaK rOCTS U3
Kemb6pumxckoro 90 yausepcuteta. [lpu 3TOM B MepBOM M3 KJIACCOB OH HA3BaJl €T0 «CTYJAECHTOM,
BO BTOPOM - «aCCHCTEHTOM», B TPETbEM — «IIPEIO/IaBaTe]IeM», B YETBEPTOM - «IIPOPECCOPOM».
[Tocne Toro, Kak TOCTh YXOJIWJI U3 ayJUTOPUH, YHaIlUXCS MPOCHINA MPUMEPHO OLEHUTH €r0 POCT.
Pe3ynpTaThl Moka3aiu, 4To pocT «Ipodeccopa» OKazaucs 3HAUUTENIBHO BBIIIE, YEM POCT «CTYACH-
Ta», U C KaX/IbIM MOBBIILIEHUEM TUTYJA FOCTh «IIpUOaBiIsuDy B pocte. B yem, nmo-amemy, cekpet?
Tunosoe 3adanue Ne 2
Keiic-ctraan
B opranmzanuu, xoropoir Bel pykoBoauTe, co3manach He3lopoBas obcraHoBKa. KTo-To ymopHO
pacrnpocTpaHsieT CIyXH, YTO BOT-BOT MOHU3UTCA 3apaboTHasl Ij1aTa, 4TO 3aBE3€HHOE HOBOE 000pYy-
JIOBAaHUE OMACHO JIS 3[I0POBbSI U KU3HM JIOJEH, YTO MPEANPUATHE MEPECTAIO MIATUTh JIEHBIU B
MIEHCUOHHBIN (OH] ¥ MEHCUH BBIIJIAYMBATHCS HE OYIYT.
1. Kakue meps! Bel mpumMete 1111 03710pOBJICHUST OOCTAaHOBKHU?
2. Ha xakyto Teoputo MoTHBaIK Bel OyjeTe onuparbes, npeaiarasi 3Tu Mepbl?
Tunosoe 3adanue Ne 3
Keiic-ctaau «IIpo6/ieMHBbIH COTPYAHUK



Bb1 — pykoBoauTens oprannzanuu. Y Bac B mOgUMHEHNN HA IPOTSHKEHUU TPEX JIeT padoTra-
€T 3aMeCTUTENb 10 (PUHAHCOBBIM BOMPOCaM. DTO TPaMOTHBIM M OTBETCTBEHHBIM COTPYAHUK. OH
BCEI'/la MHOI'O U PE3YyJIbTaTUBHO padOTall, IOCTOSHHO BBICKA3bIBAJl CBOM IIPENJIOKEHUS, MHOTHE U3
KOTOPBIX OBUIM peanM30BaHbl, 32 cueT 4ero 3¢G(EKTUBHOCTh 00IIeH padoThl moBkimaiack. OH HE
Oosuicst Opath Ha ce0si OTBETCTBEHHOCTh M OTCTaMBATh CBOKO TOUKY 3peHUs. BBl Bcerna neHUIu ero
OUYE€Hb BBICOKO, HO CUMTAJIM €0 MHUIIMATUBY HEOOXOUMOM COCTABIIAOIIEH ero npodeccuoHain3Ma
U TIOJIOKCHUS B CTPYKTYypE yIpaBieHHs. Bel HE OTMEYanu CHelualbHO €ro MHUIMATUBY HU MyO-
JUYHO, HU MPU JUYHBIX KOHTakTax. Ho B mocneanee BpeMsi Bol Habmo1aeTe, 4TO €ro OTHOIIEHUE K
pabote u3meHmnock. Ilponana nHUIMATHBA, MOSIBUIOCH Oe3pa3nuyne, MpH 00CYKACHUU CIOXKHBIX
BOIIPOCOB OH MEpPeCcTa 03ByYUBATh CBOK TOUKY 3PEHUS, CTPEMUTCSA YUTH OT OTBETCTBEHHOCTHU. Bbl
MIOHMMAETE, YTO C BAIlIUM 3aMECTHTEJIEM YTO-TO MPOUCXOHUT, U OYEHb 00ECIIOKOCHHI 3TUM. Bam Obl
HE XOTEJIOCh MOTEPATh TAKOT'O MEPCIEKTUBHOTO COTPYAHUKA.

3anaHue.

Onpenenurs:

1. MoTuBBI IOBEACHUS COTPYIHHKA.

2. Ctumynsl ¥ OeHCTBUS, KOTOPhIE HEOOXOAUMO MPEANPUHATH, YTOOBI 3aMOTHUBUPOBAThH €r0
Ha MPOJIYKTUBHYIO padoTy.

OneHouHble CpeacTBa 3aKpPbITOI0 U OTKPLITOI'O THIIA TJIsA neJaen TEKYIIEro KOHTPOJIsA
H I[pOMG)KyTO'—IHOﬁ aTrecTalumn

YK - 3 Cnocoben opzanuzoevieamov u pykogooums paoomoi Ko-
MaHObl, 86IPAOAMBIBASA KOMAHOHYIO CHIPAME2Uuio 011 00CMUNCEHUA NO-

CHMABICHHOU uenu

VK — 3.1 Opeanuzyem u pykogooum pabomou KOMaHowl,

MEHE 3aoanus 3akpvimozo muna
JDKMEHAT 1. Iepeuncanre 3Tanbl KM3HEHHOr0 WHUKJIA KO-
MaH/IBbI:

a) ¢opMupoBaHUE, LITOPM, HOPMHUpPOBaHUE, paboTa,
pacdopmupoBaHue;

0) popmupoBaHue, ITOPM, HOPMUPOBaHUE, padoTa;

B) CTAaHOBJICHHE, pab0Ta, KOHTPOJIb;

') CTaHOBJIEHHUE, pab0oTa, KOHTPOJIb, YIAJ0K.

IIpasunvhwviii omeem: a

2. O0mieii 11 MIKOJ HAYYHOr0 yNPaBJICHHUS W a/l-
MHHUCTPATHBHOM SIBJIsIeTCS H/Ies:

a) palMoHaINU3Ma;

') MHCTUTYLIMOHAJIN3MA;

0) MHIUBUIYaTU3Ma;

1) ONTUMHU3MA.

Ilpasunvroiti omseem: a




3. IlepcoHan opranusanum - 3TO:

a) COBOKYITHOCTh PaOOTHUKOB OpraHu3aIliu, 00bEeIHHE
HBIX B CHEIMATIM3UPOBAHHbIE CITYKOBI

0) BBIJIEICHHE PAa0OOTHUKOB IO COIMATBHO  JeMorpad
YECKUM TpyIIaM

B) COBOKYITHOCTb OT/EJBHBIX JIMI] PAOOTHUKOB, 00BE/
HEHHBIX 10 KaKOMY - JIMOO MpHU3HAKY

I') JINYHBIA COCTaB OpraHu3aluy, padoTaroIINN 110 HallN
n o0aaroui OlpeieIeHHBIMU IPU3HAKAMU

Ilpasunvuoiti omeem: 2

4. KoHTpOJIb, OCYylIECTBJIAEMbIH 10 (paKTHUECKOTO
Hayasa pador — 3T0:

a) [IpenBapuTenbHbI KOHTPOJIb;

0) Texyiuit KOHTPOIIb;

B) 3aKJIFOUUTENbHBIN KOHTPOJIb;

r) Buennuii koHTpoIB

Ipasunvhoiti omseem: a

5. KontpoJb, ocymecTBi/isieMblii B X04e INpoBeae-
HHsA padoT — 370!

a) [IpenBapuTenbHbI KOHTPOJIb;

0) Texyiuit KOHTPOIIb;

B) 3aKIJIFOUUTENbHBIN KOHTPOIIb;

r) BHeninuii KOHTpOJIb;

IIpasunvroiti omeem: 6

3aoanus OmKpblmozco muna

1. Cornnacuo Tteopuu X, npenyio:kennou /lyriaacom
MaklI'peropowm, ...

Ilpasunvuviti omeem. OOJBIIUHCTBO JIOAEH HEOOXO-
JUMO TMPUHYKIAaTh K padoTe U MOCTOSIHHO KOHTPOJIUPOBATh U
CpeHEMY YEJIOBEKY MpHUCYIlla HENPUsI3Hb K padoTe U CTpeM-
JICHHE €€, TI0 BO3MOXXHOCTH, N30eraThb

2. Cornacuo moneau Iloprepa-Jloynepa nocTurny-
ThIe pe3yJabTAThbl 3aBUCAT OT ... (3 0TBeTA)

IIpasunvhoviti omeem: MPUIOKEHHBIX PAOOTHUKOM YCH-
M, CIIOCOOHOCTEH COTPYAHMKA U XapaKTEPHBIX 0COOCHHOCTEN

paboTHHKA

3. CoriiacHO TeopMH MEHEIKMEHTa BEPOSITHOCTH




KOH()INKTOB NPH BHEJAPEHNH U3MEHEHUIl BO3pacTaeT Nnpu
TAKHX OPraHU3alMOHHBIX YCI0BUSIX:

IIpasunbHolil omeem: KOHCEPBATUBHOCTh PAOOTHUKOB,
HEJIOCTaTOK PECYPCOB JJIsi OCYILIECTBICHUSI U3MEHEHUN U He-
MpaBUjibHAs TIOCIEIOBATEIILHOCTh OpPraHU3allMOHHBIX JIeH-
CTBHI

4. llonsiTne «Mcnosib30BaHMe TPYAOBBIX PECypPCOB»
HCII0JIB3YeTCH KOTAA .......

Ilpasunvusiti omeem: paccMaTpUBAIOT PAOOTAIOMIUX
Kak 00e3JIMYeHHBIE «PECypChl», HapaBHE C pecypcamH MmaTte-
pHUANTBbHBIMU, (UHAHCOBBIMH U JPYTUMU

5. Konuenuus ynpasjeHusi 4eJ10Be4eCKMMU pecyp-
caMu noApasymeBaeT 4TO ....

Ilpasunvhviti omeem: YEIOBEK paccMaTpPUBACTCS HE
KaK JOJDKHOCTh (2JIEMEHT CTPYKTYphI), a KaK HEBO30OHOBIIS-
€MBII pecypc

6. Ilox HaBBIKAMM IPpyNIoOBOil padoThl NOHUMAIOT:
HaBBIKM 3(P(PeKTHBHOIO 001LEHHsI, pelleHue NpodjeM M
NPUHATHE PeleHU i, TOCTHKEHUE COrIacus (KOHCEeHCYyca);
HABBIKU 00PaTHOM CBSI3H, UJIM HABBIKH ... KPUTUKH.

Ilpasunvhwiti omeem. KOHCMPYKMUBHOU

7. ......NOCTOSIHHO JeficTBYIOIIAasi CHCTEMA TPEHHH-
TOBBIX, TE€CTOBbIX M HH(POPMANMOHHO-AHAIUTHYECKHX
MeponpusTHii, ofecneuynBaOmiasi JUATHOCTUKY COCTOf-
HHUSI KOMAaH/bl, MOJAEPKKY ee KH3HeCnoCoOHOoCTH U I(-
(exTHBHOI AeATENbHOCTH HA MPOTSZKEHUH BCEro mepuoaa
CylLIeCTBOBAHUS KOMAH/IbI.

IIpasunvnoviii omeem:moHumopune 3¢gexmunocmu
oesimenbHOCmU KOMAHObL

8. ......cTeneHb o0mIell M cnenuaabLHON nMpodeccu-
OHAJILHOI MOATOTOBKHM Pa0OTHUKA, 00/1aJa011ero Heoo-
XOAUMbIMU 3HAHMSIMU, YMEHHEM U HABBIKAMH JJI BbI-
MOJIHEHHSI OTlpeJeJIeHHbIX BU0B padoT

Ipasunvuwiti omeem:kearuguxayus

9.Ko/UIeKTUBHBIM MOKHO Ha3BaTb ... CTWIb
ylpagBJjieHus, MPH KOTOPOM YNpaBJieHYeCKHe PelIeHust
NPUHUMAKOTCA Ha OCHOBe 00CYXkIeHUsi MpodiemMbl, ydera
MHEHUI ¥ MHUIUATHB COTPYIHUKOB, 2 BbINIOJIHEHUE MPH-

HATBIX PEelICHUH KOHTPOJHUPYETCS U PYKOBOAUTEIEM, H




CaMMMHM COTPYAHHKAMH

IpasunvHolii omeem: demMokpamuiecKuil

10. ..... 5mo palHOHAJIbHOE paclpenejleHue pador-
HMKOB OPraHU3aliH MO0 CTPYKTYPHBIM IOApa3/ieIeHUusIM,
yyacTkaMm, pado4yuM MecTaM B COOTBETCTBMHU C NIPUHATOM
B OPraHM3alMU CHCTEMOW pa3jieieHusl U KOoOoNepauuu
TPY/Ja, ¢ OAHOH CTOPOHBI, H CIIOCOOHOCTAMM, MCUXOPU3NO0-
JIOTHYeCKUMHU H JeJ0BbIMH KauyecTBaMU Pa0OTHUKOB, OT-
BEYAIOIIUM TPeOOBAHMSAM COJEePKAHNS BbINOJHAEMON pa-
00TbI, ¢ APYIro¥i CTOPOHBI.

Ilpasunvhoviti omeem:noo0b6op u paccmaHo8ka nepco-
Hana

11. Ananu3upysi JejierHPOBaHHe JHIEPCKUX MOJI-
HOMOYHII B KOMAaH/Ie, MOKHO yYTBEpP:KIaTh, UTO B CJy4ae
€CJIM KOHTPOJIb HAl CUTyallueil U Hal JIIOAbMHU BBICOKHH,
a JejierHPOBaHMe JUAEPCKUX MOJHOMOYHUIl He MPAKTHKY-
eTcsl (PyKOBOANTEJIb BCE peliaeT cam), — HMeeT MeCTo

IIpasunvruiii omeem:decnomus

12....... - 9TO MPOLECC CONMPSIKEHUsl IeJieil KomIa-
HUM M 1eJieil padoTHMKA Uit HauboJiee MOJHOT0 YA0BJIe-
TBOpeHHUs NoTpedHOCTeH 000UX, Mpouecc MOOYKIEHHUs ce-
0f1 U IPYTUX K AeSITeJIbHOCTH Ui JOCTHKEHUs O01IMX Iie-
JIeH.

IIpasunvHolil omeem: Momuayus nepcoHala

13. ....... BEJIMYUHA NMPHUPOCTA YCNEHIHOCTH KOMAaH-
AbI MO CJIeAYIOIIUM MOKa3aTeJsiM: cTa0UJIbHOe J10CTHKe-
HHE 32JaHHOT0 pe3y/ibTaTa B YCTAHOBJICHHBIH CPOK; CTa-
OMJIbHBIH YPOBEHb Ka4yecTBa padoT.

IIpasunvroliti omeem:2¢hexmusnocms desmenbHocmu
KOMaHObl

14. CoBOKYNHOCTH BCeX 4YeJ0BeYeCKHX pecypcoB,
KOTOPBIMH 00/12/1aeT OPraHu3anus — 370 ...

IIpasunvHolil omeem: nepcouar

15. KagpoBasi mporpamMmma pa3BUTHS IepCOHAJIA,
OPHEHTHPOBAHHASI HA Nepeaayy HOBbIX 3HAHWH MO BaXK-
HBIM UISl OPTaHM3alMU HANPABJIEHUSIM, YMEHHUH pa3pe-
IATh KOHKPETHbIE MPOU3BOJACTBEHHbIE CUTYAIlUN U ONbI-
Ta NMOBeJAeHHs B MPO(eCcCHOHATBHO 3HAYUMbIX CHTYAIHAX

—I3T0 ...




Ilpasunvuwiti omeem: 0byueHue nepcoHana

VYK - 3.2 Buipabamuisaem komanoHyto cmpameuio 0as 00CMUNCEHUsL NOCMAG-

JIeHHOU yenu,

MEH
EJ/KMEHT

3adanus 3axkpvimoco muna

1. JlugepcTrBo B TeOpHMH MEHEAKMEHTA MOKHO
onpeieuTh KaK...

a) mobeny B KOH(IUKTE;

0) ycnoBus QyHKIIMOHUPOBAHUS OPTaHHU3AIIHH,

B) pa3mep 3apab0THOM IIAThl PyKOBOIUTEIS;

I') CIIOCOOHOCTH OKa3bIBaTh BJMSHHE HA JIMYHOCTh U
TPYIIBI JIFOIEH.

IIpasunvHoiii omeem: 2

2. Ha npakTuke moj TEPMUHOM JIHAEPCTBO Yalle
BCEro NMojipa3syMeBaloT JIMIePCTBO

a) HedopmainbHoe;

0) ®opmainbHOE;

B) JlecTpykTUBHOE;

r) Xapu3MaTHUECKOE;

IIpasunvbHoiii omeem: a

3. ATpudyTOM aBTOPUTAPHOrO CTUJISI yYNPABJIEHUsI
sIBJISIETCA. ..

a) JleueHtpanuzaius MoJITHOMOYNN

0) [Ipeobnananue HehoOpMaTBHBIX KOMMYHUKAITHI

B) MHUIIMaTUBHOCTH

r) IMpeKTUBHOCTh

IIpasunvHolil omeem: 2

4. K npeamochljIKaM CIUIOYEHHOCTH B KOMAaH/e
MOKHO OTHECTH ...

a) Bpax/1eOHbIe OTHOIIICHHUS,

0) Hanmuue o01el TeppUTOPHH;

B) COBMECTUMOCTb;

T') COBMECTHYIO JISSTEIIBHOCTh

Ilpasunvhviti omeem: 8; 2

5.CHHOHUMOM KOMAaHI000pa30BaHUsl B TpeHep-
CKOM NPAKTHKeE SABJIACTCH ...

a) KOY4HHT

0) rpynnupoBaHue

B) UHTEPBEHLUS




T') TAMOMJITUHT

Ilpasunvuoiii omeem: 8, 2

3aoanus omkpeimozo muna

1. CornnacHo Tteopuu X, npeaio:keHHou /lyriacom
MakI peropom, ...

Ilpasunvnviti omeem: OONBIIMHCTBO IOJCH HEOOXO-
JUMO TIPUHYKIATh K pad0Te U TIOCTOSIHHO KOHTPOJIHPOBATh U
CpeIHEMY YelIOBEKY MpHUCYIlla HENpUsi3Hb K paboTe U CTpeM-
JIEHUE ee, TI0 BO3MOXKHOCTH, U30erarhb

2. AIMMHHCTPATHBHbIE METOJbl YNPABJEHUS OC-
HOBBIBAKOTCH ........

Ilpasunvhoviti omeem: Ha 3aKOHOJATENBHBIX U HOpMa-
THUBHBIX aKTax

3. 'pynna, koTopoii mpeaocTaBJisieTcs CyleCTBEH-
Hasl aBTOHOMHSI U KOTOpPasi HeceT MOJHYK OTBETCTBEH-
HOCTH 32 NOBeJeHHEe CBOUX YJIE€HOB M Pe3yabTaThl [esi-
TeJIbHOCTH, HA3BIBACTCH ........

IIpasunvHolii omeem: camoynpaBiisieMasi KOMaHAa

4, "'YkJjoHeHHe'" Kak CHocod pa3pelieHusi MekK-
JIMYHOCTHBIX KOH(JIMKTOB NMOAPA3yMeBaeT .....

IIpasunvhoviii omeem: GHOpMUPOBaHHE y PAOOTHHKOB
MHEHHSI, 4TO JIF0O0N KOH(MIUKT Il HUX HEBBITOJICH

5. "Ilpuny:kaeHue" Kak cnocod paspelieHUs] MekK-
JIMYHOCTHBIX KOH(IMKTOB MOoApa3ymMeBaer .....

IIpasunbHolii omeem: CUIOBOE NOJIABICHUE OJHOW W3
CTOPOH B KOH()JIMKTE

6. ..........ce HOpMBbI, IPUHLUMIIBI, MPABUJIA KU3HeE-
AesITeJIbHOCTH

IIpasunbHulii omeem: yYyeHHOCMU KOMAHObL

7. Ilepenaya apyromy JiMIy HWJIH 3BeHY CHCTEMbI
ylpaBJjieHHs] HPaBa NPUHATHS W peaju3aluM YNpaBJeH-
YEeCKHUX peleHui — 3To.....

IpasunvHolii omeem: denecuposanue NOTHOMOUUL

8. 'pynna paGoTHNUKOB, 00beTHHEHHAS] BOKPYT JIH-
aepa IS JOCTHKEHMSl OOIIMX Iesiel, HaJdeJeHHbIX OIpe-
JAeJICHHbIMH YIPaBJIeHYeCKHUMHM MOJTHOMOYHUSIMH, 30HAMH

OTBE€TCTBCHHOCTHU M POJI€BBIMHU q)yHKIll/IﬂMI/I — 3TO0...




Ilpasunvhuiti omeem: komanoa

9. ......cTWJIb yHpAaBJieHHs - MpeAnogaraer MHUHM-
MaJibHOE Y4YacTHe PYKOBOAHWTEJS B YINPAaBJEHHU KOJJIEK-
THBOM

Ilpasunvhwiti omeem: 1ubepanibHvlll

10. .......MOJTHOMOYHS — 3TO MOJHOMOYHUSA, Nepe-
JaBaeMble HENOCPEJICTBEHHO OT HAYAJbHUKA K NOIYH-
HeHHOMY. O0uagasi 3TUMM  TOJHOMOYHUSIMH, PAOOTHHMK
MOKeT B OTOBOPEHHBIX paMKax 0e3 cOrJiacoBaHUs C HeIo-
Cpe/ICTBEHHbIM HAYaJIbCTBOM NMPUHUMATH pellieHHs] OTHO-
CUTEJIbHO NepeIaHHbIX B €r0 pacnopsi:keHue pecypcos.

Ilpasunvhoiti omeem: nuHetinvie

11........— 3TO onNTUMAJIbHOE KOJUYECTBO MOTYH-
HEHHBIX, HEMOCPEACTBEHHO 3AMKHYTBIX HA PYKOBOUTEJIS.

IIpasunvHolil omeem: Hopma ynpaensemocmu

12.......— ynpaBjieHYecKOe pelleHHe, MpeIHA3HA-
YeHHOe /UIS peaju3alui CTPAaTerud WM pelleHUusi BO3-
HHUKIIEH NMpod/eMbl B KOHKPETHOH YNPaBJIEHYECKOH CH-
Tyauun

IIpasunvHolii omeem: onepamugHoe peuieHue

13......KOHTpPOJIb - MOJIyYeHHMe H 00padoTKa HH-
¢opmanuu o peaau3anuu CTPaTeruu, BbisIBJIeHHE OTKJIO-
HEHWIi U aHAJN3 PUYHH, BLI3BABIINX TAKHEe OTKJIOHEHUS,
a TaK’Ke X OIeHKA U MPUHSITHE PellleHus 0 KOPPEKTHPY-
I01IEM BO3/1eHCTBUH

IIpasunvHolil omeem: cmpame2uieckuil

14. KomniiekcHoe pelieHHe, MPUHUMAEMoOe B yCJI0-
BUAIX HeoNpeaeJIeHHOCTH MeHeIKepaMH BbICILIEr0 YPOBHSI
ynpaBJieHHsl, HAN[PaBJIeHHOEe HA pPeajin3aluI0 cTpaTeruye-
CKHX LieJIell OPraHu3auMy B paMKax NPUHATON CTPaTeruu
—3T0 .....

IIpasunvHolii omeem: cmpame2uueckoe peulenue

15....— JejieHHe KOJIJIEKTHBA MO YYACTHIO COTPY/I-
HMKOB B TBOPYECKOM NpoLecce HA MPOU3BOACTBE, KOMMY-
HUKAIMOHHBIM U MOBEAEHYECKUM POJISIM

IIpasunvHuiii omeem: ponesas cmpykmypa

OIIK — 6 Crnocoben ynpasisims KOINEKMUBAMU U OP2AHUZ0BbIBATNL NPOYECCH

npou3800cmaa

OIIK - 6.1 [Inanupyem o opeanuzyem npouzso0cmeeHHbili NPoyecc




MEH
EJKMEHT

3aoanus 3akpeimozo muna

1. DddexkTBHOCTL PadOTHI KOMAHABI M0 BHeApe-
HHMIO MI3MEHEeHHM I o0ecneuynBaeT:

a) pacupezencHue GyHKIUN U PO MEXIYy WieHaMHU
KOMaH/Ibl;

0) ynpaBieHrue (yHKIMOHAIBLHBIMU 005S3aTelIbCTBAMHU
YJICHOB KOMaH/Ibl;

B) YIPAaBJICHUE KOJIUYECTBEHHBIM COCTABOM KOMaH/IbI;

I') BCE OTBETHI BEPHBI.

Ilpasunvuoiti omeem: 2

2. PykoBoauTe/ib KOMaHAbI J0/KEH UMETh CJeay-
0IIHe XapaKTepHbIe YePThI:

a) CTpeMJIEHUE I0CTUTaTh COBEPIIEHCTBA BO BCEM;

0) ciocobHOCTH 0e3 nmpeayoeKIeHUs pacCMaTPUBATh U
OIICHUBATh MPEUMYILIECTBA MPE/JI0KEHUI;

B) CIIOCOOHOCTH CO37aBaTh U MOJJICPKUBATH KOMaH/I-
HBIN yX;

I') BCE OTBETHI BEPHBI.

IIpasunvHoiii omeem: 2

3. Komanpa — 3to:

a) TBOPUECKU KOJUIEKTUB €TUHOMBIIINIEHHUKOB;

0) HedopManbHasi TpyIna B OpraHu3aluu;

B) HEOOJIBIIIOE KOJIMYECTBO PAOOTHUKOB C OIpEIeIIeH-
HBIMU HaBBIKAMH W 3HAHHUSIMH, TPEIaHHBIC OOIIUM IIEJISIM,
B3aMMOJICHCTBYIOT M@Ky COOOM 1 OIOTUETHBI APYT APYTY;

1) TpyIIa CIennuaIiucTOB.

IIpasunvuoii omeem: 6

4. OcHOBHO# XapaKTepHCTUKOH 3(peKTUBHOH KO-
MAaH/bI SIBJISIETCS:

a) BBICOKAs CTETEHb CIIAXEHHOCTU U JIOBEPUS MEXKITY
YJICHAMH KOMaH/IbI;

0) ueTkas caMOUACHTU(UKAIUS UHIUBUIOB C KOMaH-
JI0H;

B) COBMECTHOE BUJECHUE MUCCUU KOMAH/IbI U €€ LIeTeH;

T') MOBBILLIEHUE MPUOBLIN OPraHU3alINN;

1) Tpyx0a U TOHUMaHue MEXy €€ WieHaAMU;

€) ONTUMAaJIbHAs YUCICHHOCTh YJICHOB KOMAaH/IbI.

Ilpasunvuviti omeem: 6, 6

5. D¢ deKTHBHOCTH, CBA3aHHASA CO CIIOCOOHOCTHIO




KOMAaH/bI CO31aBaTh, MOJEP:KUBATH U MCNOJIb30BAThH MO-
TEeHUHMAJ COTPYAHUYECTBA ¢ BHEIIHeH cpenou JJIs J0CTH-
JKeHHs 1ejied KOMaHJIHOM IesiTeJIbHOCTH, 3TO CTelleHb:

a) 2(QQEeKTUBHOCTH  BBHITIOJHEHHUS  3aKPETICHHBIX
(GYHKIMN ¥ COIMATBHBIX POJICH;

0) >ddexTuBHOCTH KOMaHABI KaK COBOKYITHOCTH HWH-
JTUBUJIOB;

B) 5(QQEeKTUBHOCTH B3aMMOJACHCTBHS KOMaHABI C
BHEUIHEN CPENoi;

r) 3 eKTUBHOCTH BHYTPHOPTaHU3AIMOHHOTO B3aH-
MOJICHCTBUS KOMaH/IbI;

1) MHAWBUIYAIBHOW 3((EKTUBHOCTH YWIEHOB KOMAaH-
TTBI.

Ilpasunvruviii omeem: a, 8

3aoanus omkpwimozo muna

1. busHec — cTparerusi 3To:

Ilpasunvhnviti omeéem: TNaH yOpaBI€HUS OTIEIbHOMN
cdepoii 1eITeTbHOCTH KOMIIAaHUU

2. lns Bcex 3TANoOB INpouecca u3MeHeHHii He00JIb-
1He KOMaH/IbI SABJISIIOTCS:

Ilpasunvuviti omeem: Hanbosee CTaOMIBHBIC B CBOCH
NEeSITEIbHOCTH

3. Metoa, nawouuii KoMaHjae BO3MOKHOCTh BbIpa-
3UTh IMOLMOHAJIbHBIE NePeKMBAHUSA HA3BIBACTCH:

IIpasunvHolil omeem: KaTapcuc

4. Yka:xxute 1mocjie]oBaTeJIbHOCTb, B KOTOPOii pac-
M0JI0’KeHbI OTPEeOHOCTH YeJI0BeKa, COrJIACHO TEOPHU MO-
THBanuu A. Macjioy (HAUYMHAsl ¢ HU31Iero YPOBH#):

IIpasunvHolti omeem: (PU3NOIOTUYECKUE TOTPEOHO-
CTH, TOTPEOHOCTH B OE30MACHOCTH, MOTPEOHOCTH B yBa)Ke-
HUU, COIMaJIbHbIE MOTPEOHOCTH, MOTPEOHOCTH B CaMOaKkTya-
TU3alun

S. Ykaxurte mocjegoBaTelbHOCTh 3TANOB 0TOOpa
nepcoHaja

Ipasunvnolti omeem: TpeaBapuTeIbHAs OTOOpPOUYHAS
Oecena, Oecena Mo HaliMy, TECTBHI MO HalMy, MEIUITMHCKUI
OCMOTp, NPOBEpPKAa PEKOMEHJAIMM M TOCIYXHOTO CIIHCKA,

MIPUHSATHE PEIlIeHNs, 3a1I0JTHEHNE OJTaHKa 3asBICHUS




6........ABJsIeTCT MCXOAHBIM JTANOM Ipolecca
CTPATEern4ecKoro MJIaHUPOBAHUA?

IIpasunvnolii omeem:ananus cpeovl

7. Crparerusi, KOTOpasi npeamnojaraer 0Tka3 OT
J0JTOCPOYHBIX B3IJISIIOB HAa OH3HeC B MOJb3y MAaKCH-
MAJIBHOTO IOJYy4YeHHMSI [10X0J0B B KPATKOCPOYHOH mep-
CIIEKTHBE — 3TO CTPATEIU........

Ilpasunvhviti omeem: «coopa ypodxrcas»

8. MeToa ynpaBJ/IeHYeCKOii J1eATeJIbLHOCTH, Mpeay-
CMATPHUBAKOIIMH NpeABHICHUE BO3MOMKHBIX Pe3yJIbTATOB
AeSITeJIbHOCTH M IUVIAHUPOBAHUE MyTed MX J0CTHKECHUS, —
3TO yNpaBJIeHHE ...

IIpasunvhoiii omeem: yenegoe

9. ......— mpoueaypa Ha3Ha4eHHsl, B pAMKaX KOTO-
poii MecTO padoThl, JOJKHOCTh KOHKPETHOI0 Pa0OTHUKA
MOIYT MEHAITHCSl MO0 TOPU30HTAJIM NMPHU NMOBBLINIEHUH HM
cBOel KBAJIU(pUKAIIUH.

Ipasunvhoiti omeem. pomayus Kaopos

10........ — TeHepaJIbHbIN IJIaH [JedCTBMH 1O J0-
CTH/KEHUIO /I0JTOCPOYHBIX IeJiedl OPraHu3auMu 3a c4yer
peajM3anuy U pa3BUTHS ee TPYAOBOIO MOTEHIHAJIA C Y4e-
TOM M3MEHEHHUI COCTOSTHMS BHEIIHEeH Cpebl

IIpasunvHovlii omeem: cmpameus YnpaeieHus nepco-
HAI0M

11....... - KOHKpPETHBIH Yy4YacToKk pador, OTBeT-
CTBEHHOCTH 32 /IOCTH:KEHHE Pe3yJIbTaTa Ha KOTOPOM Oeper
HA ce0s1 KOHKPeTHBIH YJIeH KOMAH/IbI.

IIpasunvroii omeem: 30Ha OMBEMCMEEHHOCU

12...... - BO3MOJKHOCTH KOMAHABLI HAXOAHUTHCHA B
30He YCNEIIHOr0 Pa3BUTHUSA M NMEPCHEKTUBHO JeHCTBOBATH
B YCJIOBUSIX AMHAMHYHON PHIHOYHOH KOHKYPEHIIUM C
NPOM3BOAUTEISIMH  AHAJOTHYHBLIX pPadoT, TOBapoOB WU
YCJIyT.

Ilpasunvuviti omeem: KOHKYPEHMOCNOCOOHOCMb KO-
MAHObL

13. IlpuHOMI......B KOMaHJe - KOrjga Juaep —
LEeHTP, CIHMUbI — CBSI3H MEXKIAY JHUIAEPOM M WIEHAMH KO-
MaH/bl, BHEIIHUI 0001 — CBA3b MEXIY YJIeHAMH KOMAH-

apl. Eciin oqHA U3 CIIMIL JIOMAETCSl M OBPEKIAAETCS CEKTOP




BHEIIHero 00013, HeOOXOAUMO YKPeNnuTh OCTABIIMECS
CNUIbI U MPOU3BECTH IKCTPEHHYI0 MOYUHKY 00oaa. U 3To
rijiaBHasi npodeccuoHasbHas 3agada Juaepa. Koueco
«CJIYZKUT» 10 TeX MOp, MOKA BCe CIUIbI eJbl 1 BHEITHH
Kpyr He noBpe:xaeH. Koseco komanabl «padoraer» 10 Tex
1Op, MOKA y YJIEHOB KOMaH/bl €CTh €IHHCTBO B IIOHMMAa-
HHUHU pe3yJbTaTa U 0c00asi JHepPrus, MMeHyeMass KOMAaH/-
HBIM TYXOM.

Ipasunvnviti omeem: «llpunyun xonecay

14. TexHoJiOTHA ...... IPH NpHeMe HA PadoOTy - OT-
0Op KaHIAUJIATOB HA OCHOBE BBLICOKHUX TPeOOBAHMH K JIMY-
HOCTHBIM XapPaKTePUCTHKAM, KOrja opranusaunu (pup-
Me) BbITO/IHEEe CaMOii I0BECTH MX 10 TpedyeMoro mpodec-
CHOHAJIBHOTO0 YPOBHSI € y4eTOM cHenu(HuKH U YCJIOBHH
CcaMoil OpraHu3anmu.

IIpasunvbHolil omeem: MmexHON02UsL «YUCNO20 TUCAY

15. cceeeeveeeiiio- BEJIMYMHA NPUPOCTA YCHEIIHOCTH
KOMaH/bI N0 CJIeAYIIINM MOKAa3aTeJAM: CTAa0NJIbHOE /10-
CTHKEHHeE 32JaHHOT0 Pe3yJibTAaTa B YCTAHOBJIEHHBIN CPOK;
CcTa0WIbHBIA YPOBeHb KauecTBa padoT; dpPheKTHBHOE HC-
N0JIb30BAHHE TPHUBJIEKAEMbIX PeCypcoB; CTa0HJIbHOE
pacmipeHue (WM yAep:KaHHME) «HUIIM» CBOEH [eATeNIb-
HOCTH.

Ipasunvnoviti omeem: Ighghexmusnocms OesimenvHo-

Cmu KOMAaHobl

OIIK - 6.2 Momusupyem u konmpoaupyem nepcoHan npeonpusmus

MEH
EJVKMEHT

3aoanus 3akpvimozo muna

1. IlnannpoBanue — 310:

a) ynpaBjieHYecKas 1eATeIbHOCTh, OTPAaXKEHHAsl B IJa-
Hax U (ukcupyromas Oyayliee COCTOSIHUE MEHEeKMEHTa B
TEKYILEE BpeEMS;

0) mepcreKTUBHAs OPUEHTAllMs B paMKax paclio3HaBa-
HUS po0JIeM pa3BUTHUS;

B) obOecrieueHue LeIeHANPaBIeHHOTO pa3BUTHs Opra-
HU3AlLlMU B LIEJIOM U BCEX €€ MoApa3IeIeHUN

IIpasunvroiti omeem: a

2. ChpopmyanupyiiTe 3a1a4M IVIAHUPOBAHUS:

a) MepCIeKTUBHAs OPUEHTAlLMs B paMKax paclio3HaBa-

HUS pOOJIEM pa3BUTHUS;




0) obecrieueHue LENEHANPABICHHOTO PAa3BUTUS Opra-
HU3AllUY B LIEJIOM U BCeX e€ Mopa3ieieHH.

B) co3ganue 0a3bl g YPGEKTUBHOTO KOHTPOJIS ITY-
TEM CpPaBHEHUs II0Ka3aTesei

IIlpasunvhoviti omseem: a

3. ITo ¢popme niianHupoBanmne ObIBaET:

a) TAKTUYECKOE;

0) KOHKpPETHOE;

B) IIEPCIEKTHUBHOE.

Ilpasunvuoiii omeem: 6

4. Heo0Xx01uMoOCTh IJIAHUPOBAHMS 3aKJII0YAETCH B
onpeaeIeHUN:

a) KOHCYHBIX ¥ IPOMEKYTOYHBIX 1EJICH;

0) 3a/1a4, peleHue KOTOPBIX HEOOXOAUMO ISl IOCTH-
JKEHUS TIeTICH;

B) CPEJICTB U CIIOCOOOB pEIICHUS 3a]1a4;

I') IPaBUJIBHOTO OTBETA HET.

Ilpasunvuwiii omeem: a, 0, 8

5. llpu kakoi ¢opme MIIAHMPOBAHUA OCYUIECTBJIA-
€TCsl BLIOOP CPEICTB /s BBLITIOJHEHUsI 1eJiell HAa mepuoj
ot 1 roga no 5 jger?

a) MEePCIEeKTUBHOE;

0) cpeAHECPOYHOE;

B) OIl€paTUBHOE.

IIpasunvnviii omeem: 6

3aoanus omkpeimozo muna

1.0pranusanus — 3710:

IIpasunvroviii omeem: 3TO yNpPaBIEHYECKAs] JESITENb-
HOCTb, TTOCPEJICTBOM KOTOPOW CHUCTEMa YIpaBJICHUs MPUCIIO-
cabnuBaeTCs /1S BHIMOJIHEHMS 3a/1a4, TOCTaBJICHHbBIX Ha JTa-
T€ MJIaHUPOBAHUS

2. YnpasJieHue - 310:

Ilpasunvroiti omeem: MpoONLECC TUIAHUPOBAHUS, Opra-
HU3allUM, MOTUBALIMUA U KOHTPOJIA, HEOOXOJUMBIE AJISi TOTO,
49TOOBI C(HOPMYIIUPOBATH U JOCTUYD LT

3. MeHeKMEHT - 3TO:

Ipasunvnoviti omeem: >pPEeKTHUBHOE W TPOU3BOIU-




TENbHOE JOCTUKEHUE LIEeH IPEeAIPUITHS IOCPEACTBOM IIJIa-
HUPOBAHUS, OpPTaHU3AINH U JIUJIEPCTBA PYKOBOAUTENS

4. K cpeqneMy ypoBHIO MeHe1K€POB OTHOCSTCS

Ilpasunvhbviti omeem. pyKOBOIUTENN NOIpa3AeIICHUI

5. PerysiiupoBaHmue - 3T10:

IIpasunvbHolil omeem: yrpaBieHUECKas JEATE€IbHOCTb,
HampaBJIeHHasT Ha JIMKBUJAIMIO OTKJIOHEHHH OT 3aJaHHOIo
peXHUMa yIpaBICHUS

6. 3agaya peryiupoBaHus - 3T0:

IIpasunvHoiti omeem: obOecriedeHHE CBOEBPEMEHHOTO
3¢ (HEeKTUBHOTO JOCTUKEHHSI OpraHU3alueil CBOUX 1esnei

7. Ilpn kakom BuAe peryJupoBaHHMs IpodaeMa
paccMaTpHBaeTcs KaK NOTEHIHATbHAS BO3MOKHOCTh:

Ilpasunvroiti omeem: ynpedxcoarouee

8. laiiTe onpenesieHue PyHKIMU KOOPAHMHAIIUM:

IIpasunbHoiii omeem. ynpaBieHYECKasl 1€ATE€IbHOCTb,
o0ecreunBaroIas CorIacoOBaHHOCTh PpadoOThl pabouux MOA-
pazaeneHui

9. Biusinme - 310:

IIpasunvbHovlii omeem: TOBEACHUE OJHOTO YEJIOBEKA,
KOTOpO€ BHOCUT U3MEHEHHE B MOBEJCHHE IPYTOro YeI0BeKa

10. 3agauyu GyHKUMH KOHTPOJIA:

IIpasunvbHovlii omeem: OLIEHKA COCTOSIHUSA M 3HAYMMO-
CTH MOJY4EHHBIX PE3YJIbTaTOB

11. Anaums - 310:

IIpasunvHolii omeem: yIpaBIEHYECKAs NEATEIbHOCTb,
oOecrnieunBaroIas BhISIBICHUE PUYNH OTKJIOHEHUS JKEeJIaeMo-
IO COCTOSTHUSI CUCTEMBI OT (PaKTUYECKOTO U OCYIIECTBIIAIOIIAs
pa3paboTKy Mep M0 YCTPAHEHHUIO BBISIBIIEHHBIX HEJOCTAaTKOB

12. ®yHKIMH MEHEIKMEHTA - 3TO:

IIpasunbHovlii omeem. OTAEIbHbIE BUABI yIpaBieHYE-
CKOH JesITeNbHOCTH, KOTOpPhIE YBETUYUBAIOT 3(P(HEKTUBHOCTh
PYKOBOJCTBa

13. OcHoBHOe oTaMuue (opMaJbHBIX H Hedop-
MAJIbHbIX OPraHU3ALHUI B ......

Ilpasunvnsiit omeem: ¢ cnocode 603HUKHOBEHUSA

14. Opranusanus - 3710:

Ilpasunvuviit omeem: rpynna JIOAeH, KOTOPbIE Bia-

JICI0T OIpe/eTIeHHBIMU PEecypcaMu, UMEIOT o0llee pyKOBO-




CTBO U 00IIUE LEIN
15. lesierupoBaHue MoJTHOMOYMH - 3TO:
Ilpasunvroiti omseem: nepenaya 3aJaHuid U TTOJHOMO-
4uii uIy, 9To OepeT Ha ce0si OTBETCTBEHHOCTH 32 WX BBIMOJI-

HCHHUC

5.4 MeToanuecKkue MaTepuaJibl, onpeaesisiionme nNpouexypbl OeHUBAHUSI 3HAHU,
YMEHUIi, HABBIKOB U (MJIH) ONBITA 1eATeIbHOCTH, XapaAKTePU3yI0IIMX 3Tanbl GopMUpoOBaHUS
KOMIIEeTeHIINH

OneHka 3HaHWM, YMEHHM, HaBbIKa U (WJIM) OMBITA JEATEIBHOCTH, XapaKTEPU3YIOLIUX ATaIlbl
(dbopMHpOBaHKA KOMIETCHIUI MO AUCUUIUIMHE TPOBOAUTCSA B (popMe TEKyLIero KOHTPOJIS U MPO-
MEXYTOYHOM aTTeCTaLNH.

Texyluii KOHTPOJIb IPOBOAUTCS B TEUEHUE CEMECTPA C LENbIO OIIPENEIEHMS YPOBHS yCBOE-
HUs o0ydaromMMucs 3HaHUM, GOPMUPOBAHUSA YMEHUH, HaBBIKOB M (MJIM) OMbITA AESITEIbHOCTH,
CBOEBPEMEHHOTO BBISIBIICHUS IIPENoIaBaTeeM HEAOCTaTKOB B IOJTOTOBKE 00YUYaAIOMIUXCS U IPHUHSI-
THS HEOOXOJUMBIX Mep MO €€ KOPPEKTUPOBKE, a TaK e Il COBEPIICHCTBOBAHUSI METOJIUKU 00Y-
YEeHMsI, OpraHu3aluu yueOHoi paboThl U OKa3zaHus 00y4YaroIUMCS MHAUBUYaIbHON TIOMOIIIH.

K Tekymiemy KOHTPOIIIO OTHOCATCS MPOBEPKA 3HAHUN, YMEHUH, HABBIKOB 00YUaIOIIUXCSI:

- Ha 3aHATHAX (OIIpOC, peIleHUE 3a/1ay, JeI0Bast Urpa, Kpyriiblid CTOJ, TECTUPOBaHHUE (TMCbMEHHOE
WM KOMITBIOTEPHOE), OTBETHI (IMMChMEHHbBIE WIIM YCTHBIE) Ha TEOPETUYECKUE BOIPOCHI, PEIlIeHUe MpakK-
THYECKHX 3a/1a4 ¥ BBIIOJIHEHHE 33/IaHMI Ha MPAKTUIECKOM 3aHSTHH, BBIIOIHEHHE KOHTPOJIBHBIX PadoT;

- 110 pe3yJIbTaTaM BBIIOJIHEHUS UHIMBHUIYaJIbHBIX 33/IaHUM;

- TIO pe3yJibTaTaM MPOBEPKH KaueCcTBAa KOHCIEKTOB JICKIIUK, pab0ounX TeTpajel U MHBIX MaTe-

pHUAaJIOB;

- 110 pe3yJjbTaTaM OT4YETa 00Y4arOIIMXCS B X0/1€ UHAUBUIYAJIbHON KOHCYJIbTALUY [IPENoaBa-
TeJsl, IPOBOJUMOM B Yachl CAMOCTOSITEIbHON pabOThI, 10 UMEIOIIMMCS 330JKEHHOCTSIM.
Ha mepBbIX 3aHATHSX MPENOAaBaTeNb BBIAACT CTyJCHTaM Ipad)uK KOHTPOJIBHBIX MEpPONpHSs-

TUHM TEKYIIETO KOHTPOJIS.

I'PA®UK KOHTPOJBbHBIX MEPONPHUATHI TEKYIIEr0 KOHTPOJIS 10 JMCIHILIHHE

®opMa KOHTPOJIBLHOIO Mecsiu npo-
®opmu- | Muaukartop | Jtan ¢op- P P BeJleHUS KOH-
Ne u HammMeHOBaHMe Te- MeponpusaTHs (TecT, KOH-
pyemMasi |IOCTHKEHHsI| MUPOBAHMS TPOJABLHOTO Me-
MbI KOHTPOJIBLHOI0 Mepo- TpoJibHasi pa6oTa, ycT-
KOMIIe- | KOMIIETEH- | KOMIIeTeH- . ponpusiTUst
NpUATHS HBIil ONIPOC, KOJLUIOKBHYM,
TeHLUA 107011 107041 Ounas ¢gopma /
aejaoBasi Urpa M T.11.)
3a204HAas
Tema 1. VK-3.1 | 5Tan OleHKa MPaBUILHOCTH BbI-|CEHTAOPH/1  3a-
Merononoruyeckne oc-| YK-3 VK 3' 5 Il oran MOJIHEHUSI TECTOBBIX 3a/1a- HATHE
HOBBI MEHEKMEHTA ' Il sran HUI1, HallUCaHKE JTOKJIAaa
Tema 2. | aTam CeH-
OO0m1ast KOHIEIIIHS Il aran OueHka npaBwiIbHOCTH Bbl-|TA0PB/13aHsTHE
MCHEIKMCHTA VK-3.1 Il ran [IOJIHEHUS JIOTUYECKUX U
opranm3anuu. Metoasl | YK-3 VK 3'2 TECTOBBIX 3aJaHUN, KEHCOB
aHaJIn3a BHYTPEHHEH U ' M CUTYyallMOHHBIX  3aJa4,
BHCI.HHCI71 CpC,Z[BI HaItMCaHHuE JOKJIaada
OpraHu3aIuu.
Tema 3. OINK - 6.1 | sTan OlieHKa NPaBUILHOCTH BbI- |OKTAOPE/ 2 3a-
Opranu3zanus u OIIK -6 OIK 6.2 Il oran IIOJIHEHUSI JIOTHYECKUX U |HATHE
yIpaBJICHHUE = 1 aTamn TECTOBBIX 3aJJaHHl, KEHCOB




HpOI/ISBOI[CTBeHHBIM nu CI/ITyaLII/IOHHBIX 3ajaad,
IIPOLIECCOM HAIMCaHUeE JOKJIaaa
O1IeHKH 110 UTOraM cooe-

cenoBaHus;  (POHTAIB-
HBIN OITPOC

Tema 4. | aTan OreHKa IPaBHIBHOCTH BbI- |OKTA0pL/ 2 3a-
Bnacte u nunepcTso. Il aTan MTOJTHCHUS JIOTHYCCKUX U |HSITHE
PykoBoaHTENb B CHCTEME| ([TK -6 OIIK - 6.1 [|1] 5ran TECTOBBIX 3aaHUi, KEHCOB
YIIPaBJIEHHS. OIIK - 6.2 U CUTYallMOHHBIX 3a/1a4,
HalMcaHue JOKJIaa

Tema 5. | oTan OreHKa IPaBHIIBHOCTH BbI- [HOAOpH/ 3 3aHs-
[Ipouecc mnpuHATHS U Il aTam MOJTHEHUS JIOTHYECKUX U |Tye
pealnsanuu  yIpasleH-| O[IK -6 OIIK - 6.1 [|1] 5ran TECTOBBIX 3aJIaHMI1, KeiicoB
YEeCKUX pelIeHHit OIIK - 6.2 U CUTYAllMOHHBIX 3a/1a4,

HAaIlMCAaHHE JOKJIa1a
NuauBuyanpHbINA OIPOC

Tema 6. | aTan OreHKa IPaBHIBHOCTH BbI- [HOAOpL/ 3 3aHs-
VYnpasnenue  nepcoHa- Il »Tan MOJIHEHUS JIOTUIECKUX U |THe
JIOM OpraHU3aIHH. OIK -6 OIIK - 6.1 [|1] 5ran TECTOBBIX 3aJIaHMI1, KeiicoB
Komanioo6pa3oBanue OIIK - 6.2 U CUTYAIIMOHHBIX 327134,

HaIlMCaHHUEC OOKJIaaa
KonTponbHas pabora

Tema 7. | oTan OreHka MPaBUILHOCTH BBI- nexkabps/ 4 3a-
MotuBauusi ¥ KOHTPOJIb OIK - 6.1 Il 5Tan TIOJIHEHUS JIOTUYECKUX U |HIATHE
TpynoBoi gestensHoct| OIIK -6 OIK - 6.2 11 >Tan TECTOBBIX 3aJaHUN, KEHCOB
Ha npennpustusx AIIK ' ¥l CUTYallMOHHBIX 3324,

HaITMCaHUE JOKIaaa

Tema 8. | aTan OneHky 1Mo uroram cooe-|nexadps / 4 3a-
Onenka 3¢ }EKTUBHOCTH Il sTran cenoBanus. OrieHKA Ipa-| HIATHE
YHPaBICHUS  arpompo-| .. o OIIK - 6.1 [lll aTan BWJIBHOCTH BBITIOJHEHHUS
MBIIJICHHBIM TPEANpHUs- OIIK - 6.2 TECTOBBIX U CUTYallMOH-

THEM HBIX 3aJaHUM, KEHCOB.

KonTtposnbHas pabota

Yemuwuit onpoc — HambGonee pacrpOCTpaHEHHBI METOJA KOHTPOJS 3HAaHWH CTYIEHTOB,
MIpelyCMaTpUBAIOLIUI YpPOBEHb OBJIA/IEHUSI KOMIIETEHIIUSIMHU, B T. Y. TIOJHOTY 3HAHUN TeopeTuye-
CKOTO KOHTPOJIMPYEMOT'O MaTepHaa.

[Tpu ycTHOM ompoce yCTaHaBIMBAETCS HEMOCPEJCTBEHHBI KOHTAKT MEX]y IpernojaaBare-
JIEM U CTYJIEHTOM, B IPOLECCE KOTOPOTO NPENOoJaBaTelb MOIy4aeT HIMPOKHE BO3MOKHOCTH IS
M3Y4YEeHUS UHIUBUIYAIbHBIX OCOOEHHOCTEN YCBOEHUS CTYJAEHTaMU y4eOHOro Marepuarna.

YCTHBIHN onpoc Mo JUCHUIUIMHE MTPOBOJUTCS HA OCHOBAHUU CaMOCTOSITEIbHON paboThI CTY-
JICHTA 0 KaXXI0My pa3zeny. Bompockl npeicraBieHbl B IIaHaX JIEKIUH 110 TUCHUTIIMHE.

PaznuuatoT QpoHTaNbHbIA, HHIMBUAYATbHBIH 1 KOMOMHUPOBAHHBIN onpoc. PpoHmanvhbiii
OIIpOC MPOBOJUTCS B popMe Oecebl npenoiaBatens ¢ rpynnoi. OH opraHMuecky COueTaeTcs C 1o-
BTOPEHUEM NPONAECHHOTO, ABJISAACH CPEICTBOM JUIsl 3aKpEIUIEHUs 3HAHUM U yMeHuil. Ero nocronn-
CTBO B TOM, YTO B aKTHBHYIO YMCTBEHHYIO pa0OTy MOKHO BOBJI€Yb BCEX CTYAEHTOB Ipymmbl. J{is
3TOTO BOMPOCHI JIOJDKHBI JOMYCKaTh KPaTKyto (opMy oTBeTa, OBITh JTAKOHUYHBIMH, JIOTHUECKH YBSI-
3aHHBIMH JIPYT C JIPYroM, JaHbl B TAKOM MOCIEI0BATEIbHOCTH, YTOOBI OTBETHI CTY/IEHTOB B COBO-
KYTHOCTH MOTJIM PacKpbITh cojiepKaHue paszzena, TeMbl. C momMolipio (ppoHTaNbHOTO orpoca Impe-
M0/1aBaTeIb UMEET BO3MOXKHOCTh MPOBEPUTH BHIMIOJHEHHE CTYJEHTAMM JOMAIIHErO 3aJaHus, BbI-
SICHUTh TOTOBHOCTbH TPYIIIIBI K U3YYEHHIO HOBOT'O MaTepuaia, OnpeaeiuTb copMupoBaHHOCTh OC-




HOBHBIX IOHATHH, YCBOGHHE HOBOTO y4eOHOro MarepHasa, KOTOPBIA TOJIBKO YTO ObLI pa3o0paH Ha
3ansTud. LlenecoobpazHo Ucnonb30BaTh (POHTANBHBIN OMPOC TAaKXKe Mepes MPOBEACHUEM IPAKTH-
YeCKHUX paboT, TaK KaK OH MO3BOJISIET IPOBEPUTH NMOATOTOBIECHHOCTh CTYJCHTOB K MX BBIITOJIHEHHUIO.

Bonpocel TOMKHBI MMETh MPEUMYLIECTBEHHO IMOMCKOBBIM XapakTep, 4YTOObl MOOYXAaTh
CTYJEHTOB K CAMOCTOSITEIbHONW MBICIUTEIILHOM J1€ATEIbHOCTH.

Hnousuoyanvuelii onpoc MpeanoiaraetT oObsICHEHHE, CBSI3HBIE OTBETHI CTYACHTOB Ha BO-
MPOC, OTHOCSIIUICS K U3y4yaeMoOMYy y4eOHOMY MaTepually, IMO3TOMY OH CIYXKHT BaXHBIM Cpe-
CTBOM pPa3BUTHUS PEUH, MaMITH, MBIIUICHHUS CTyACHTOB. UTOOBI cAenaTh Takyr MpPOBEpKYy Oosee
r71yOOKOH, HEOOXOJMMO CTaBUTh MEPE]] CTyIEHTaMH BOIIPOCHI, TPEOYIOIIHNE Pa3BepHYTOrO OTBETA.

Bonpocs! i1 MHAMBUAYAIBHOTO ONPOCa AOKHBI ObITh YETKUMHU, SICHBIMH, KOHKPETHBIMH,
€MKUMH, UMETh IPUKJIATHON XapaKTep, OXBAaTbIBAaTh OCHOBHOM, paHee MPOWUIEHHBIN MaTepHUall mpo-
rpamMmbl. MIX copepxaHue NOMKHO CTUMYJIMPOBATh CTYAEHTOB JIOTUYECKH MBICIUTh, CPAaBHUBAT,
aHAJM3UPOBATh CYIIHOCTH SIBJICHUM, JOKA3bIBaTh, OJOUPATh YOCUTEIbHBIC IIPUMEPDI, YCTAHABIIH-
BaTh IPUYUHHO-CJIEICTBEHHBIE CBS3H, JelaTh OOOCHOBAaHHBIE BBIBOJBI U 3TUM CIOCOOCTBOBATh
O0OBEKTHUBHOMY BBISIBIICHUIO 3HAHUN CTYIACHTOB. BOmMpockl OOBIYHO 3aJar0T BCEHl Tpymme U mocie
HeOOJIbIION May3bl, HEOOXOAUMOM Ui TOrO, YTOOBI BCE CTYAEHTHI MOHSIN €r0 U MPUTOTOBUIHNCH K
OTBETY, BbI3bIBAIOT Il OTBETA KOHKPETHOT'O CTYJIEHTA.

s Toro 4toObl BBI3BATH MPH MPOBEPKE MO3HABATEIbHYIO AKTUBHOCTH CTYJIEHTOB BCeEi
TPYIIIIBL, 11e5IecO00pa3HO COYeTaTh HHANBUAYAIBHBIN 1 (YPOHTAIBHBIN OMPOC.

JmUTeapHOCTh YCTHOTO ONpOoca 3aBUCUT OT y4yeOHOro mpeaMeTa, Buia 3aHATUN, UHIUBUIY-
QIBHBIX OCOOEHHOCTEH CTYJEHTOB.

B mporecce ycTHOTO ompoca mpenoaaBaTento Heo0XouMo MoOYKIaTh CTYIEHTOB UCIIONb-
30BaTh IIPH OTBETE CXEMBI, IPaUKH, AUArPAMMBI.

3akiIrounTeNbHas YacTh YCTHOTO ONpoca — MOAPOOHBINA aHaIN3 OTBETOB CTyAeHTOB. [Ipero-
JlaBaTesIb OTMEYAET IOJIOKUTEIIBHBIE CTOPOHBI, YKa3bIBAET HA HEOCTATKH OTBETOB, JENIAET BBIBOJ O
TOM, KaK U3y4eH y4eOHbIil MaTepuali. [Ipu olieHke 0TBeTa YUUTHIBAET €ro MPaBUIBLHOCTh U MOJIHO-
Ty, CO3HATEJIbHOCTb, JJOTMYHOCTh M3JI0KEHUSI MaTepuaa, KyJbTypy peud, YMEHUE YBSI3bIBaTh TEO-
peTHYecKHe MOJIOKEHHUs C MPAKTUKON, B TOM YHUCIe U ¢ Oyaymiel npodeccuoHaabHON AesITeIbHO-
CTBIO.

Kpurepun u mkaJjbl OleHUBAHUS YCTHOT'O ONPOCa

Kpurepnu onieHkH pu TEKyIeM KOHTPOJIE OueHka

CrTyneHT OTCYTCTBOBAJ Ha 3aHATUU WM HE NMpUHUMal ydactus. Hesep-

«HCYHOBJICTBOPUTCIIBHO»
HBIE U OITMOOYHBIE OTBETHI 11O BOIIpOCaM, p336I/IpaeMBIM Ha CCMHUHapC

CTyaeHT mpUHHMMAeT y4acTHe B OOCYXIECHUU HEKOTOPBIX MpoOieMm,
JA€T pacIibIBYaThIe OTBETHI HA BONPOCH. ONUCHIBas TEMY, IYyTAETCS U
TEpSET CyTh Bonpoca. BepHOCTh CyKJI€HUH, MMOJHOTA U MPABUIBHOCTD
oreToB — 40-59 %

«KYHAOBJICTBOPUTCIBHO»

CTyneHT NpUHUMAaeT ydacTue B OOCYKJIEHHU HEKOTOPBIX IpobiieM,
JA€T OTBETHI HAa HEKOTOPBIE BOIPOCHI, TO €CTh HE MPOSBIAET A0CTA-
TOYHO BBICOKOW aKTUBHOCTH. BEpHOCTB CYXJE€HUI CTYyAEHTa, MOJHOTA
U NPaBUWJIbHOCTH 0TBETOB 60-79%

«XOPOIIO»

CTyaeHT IEeMOHCTPUPYET 3HAHKWE MaTepHaa 1o pa3ieiny, OCHOBaHHBIE
Ha 3HAKOMCTBE C 00s3aTeIbHOM JINTEPATYpOll M COBPEMEHHBIMH ITyO-
JJUKaIUAMU, OacT JIOTUYHBIC, aprMeHTI/IpOBaHHBIe OTBCTHI HA ITOCTaB-
JICHHBIC BONPOCHI. BpICOKast akTHBHOCTh CTY/ICHTA MPU OTBETaX Ha BO- «OTIIMYHOY
HpOCI)I npenozlaBaTeJm, AKTHUBHOC y‘IaCTI/Ie B HpOBO}II/IMI)IX ,Z[I/ICKYCCI/I-
six. [IpaBUIIBHOCTh OTBETOB M IOJIHOTA MX PACKPBITHS JOJDKHBI CO-
craBisTh Oostee 80%

TecTtupoBanue. OCHOBHOE TOCTOUHCTBO MeECM080Il (hopmbl KOHMPOJIA — IPOCTOTA U CKO-
pPOCTh, C KOTOPOM OCYIIECTBISIETCS IepBas OIEHKAa ypOBHS OOYUYEHHOCTH MO KOHKPETHOH TeMme,



MO3BOJISIFOIIAS, K TOMY K€, PEallbHO OIIEHUTh TOTOBHOCTH K HTOTOBOMY KOHTPOIIIO B MHBIX (popmax
U, B cllydae HEOOXOJUMOCTH, OTKOPPEKTUPOBATh T€ WM WHBIE 3JIEMEHTHI TeMbl. TecT dhopMupyer
MOJIHOTY 3HAHUU TEOPETUUECKOT0 KOHTPOIUPYEMOT0 MaTepHraia.

KpnTepml H IIKAJbI OICHUBAHUA TECCTOB

Kputepun olleHKH Npu TEKYILEM KOHTPOJIE

IIPOLIEHT IIPaBUJIbHBIX 0TBETOB MeHee 40 (1o 5 OanbHOI cucTeMe KOHTPOJIS — OLEHKA «HEYI0BJIe-
TBOPUTEIILHOY);

MPOIICHT MPaBUIIBHBIX 0TBETOB 40 — 59 (1m0 5 OanbHOM cucTeMe KOHTPOJIS — OIEHKA «YAOBJIETBO-
PUTEIILHO)

MIPOIICHT MPABMIIBHBIX 0TBETOB 60 — 79 (110 5 GaIbHOM CHCTEME KOHTPOJISI — OIIEHKA «XOPOIIIO0Y)

MPOIIeHT MpaBMIIbHBIX 0TBETOB 80-100 (110 5 GaybHOM cHCTEME KOHTPOJISI — OIIEHKA OTIMYHO)

Kpurepun u mkajbl oueHuBaHus pedepaToB (A0KJIAA0B)

Oruenka

[TpodeccrnonanbHbIe KOMITIETEHITUN

OT4YETHOCTD

PaGora BEIMOMTHEHA Ha BBICOKOM TPO(ECCHOHAIBEHOM
ypoBHe. I10THOCTBIO COOTBETCTBYET IOCTaBJICHHBIM B 3a-
JaHUM LEeNsIM U 3anadaM. llpencTaBieHHBI MaTepHai B
OCHOBHOM BEpE€H, JOITyCKAIOTCS MEJIKHE HETOYHOCTH.
CryneHT cBOOOIHO OTBEYaeT Ha BOIPOCHI, CBA3AHHBIE C
JIOKJIaJ0M. BeIpaskeHa crocoOHOCTh K HPOQecCHOHATbA
HOW ajanTalnyu, WHTEPIPETaluyd 3HAHUN U3 MEKIHCIIUA
IUIMHAPHBIX o0JiacTeit

[TucbmeHHO 0hOPMIICHHBIN
nokman (pedepar) mnpen-
cTaBieH B cpok. [lomHo-
CThIO O(opMIIEH B COOT-
BETCTBUU C TPEOOBAHUSIMHU.

PaboTa BBITIOJIHEHA HA JOCTAaTOYHO BBICOKOM HpO(I)eCCI/I—
OHAJIBHOM YPOBHC, OOMMYHICHbBI HCCKOJIBKO CYHICCTBCH-
HBIX OI_HI/I6OK, HC BJIMAIOIIUX HA PC3YJIbTAT. CTy,Z[eHT OoT-
BC€YACT HAa BOIMPOCHI, CBA3AHHLIC C JOKJIaJOM, HO HCIO-
CTaTO4YHO IIOJHO.

[MucemenHO 0POPMIICHHBIH
noknan (pedepar) mnpen-
CTaBJIEH B CPOK, HO C HEKO-
TOPBIMU HEIOPAOOTKAMH.

ypOBeHB HEOAOCTAaTOYHO BBICOK. I[OHYH_IGHLI CYHICCTBCH-
HBIC 0HII/I6KI/I, HC CYyHICCTBCHHO BJIMAIOMIMC HA KOHCYHOC
BOCIIpUATHUC MaTCpHaJIa. CTYI[CHT MOXCT OTBECTHUTH JIMIIb
Ha HCKOTOPLBIC M3 3a/IaHHBIX BOIIPOCOB, CBA3AHHBIX C JO-
KJI1aJJ0M.

[MucemeHHO 0POPMIICHHBIH
noknan  (pedepar) npen-
CTaBIIEH CO 3HAYUTEILHBIM
omno3aanueM (Oosee Hene-
mu). MMeroTcst oTAenbHbIe
HeJloueThl B 0(hOpMIICHHUH.

1 HUXKCE

Pabora BrInonHEHa Ha HU3KOM ypoBHE. JlonylleHsl Tpy-
Oble ommOku. OTBETHl Ha CBSA3aHHBIE C JOKJIAJAOM BO-
pockl OOHAPYKMBAIOT HENOHMMAHHUE MIpeaMeTa U OT-
CYTCTBHE OPUEHTALlUH B MaTepuase J0KJIaja.

[TuceMeHHO 0 OpMITEHHBII
noknan  (pedepar) npen-
CTaBIIEH CO 3HAYUTEILHBIM
omno3aanuem (Oosee Hene-
). VmeroTest cyiecTBeH-
Hble HEJOYeThl B O(OpM-
JICHUU.

Kpure

HH U HIKAJbI OHCHUBAHUSA MPE3CHTAUH

Heckpur-
TOpPBI

MunumManbHBIN
OTBET

M3n10XeHHBIN,
PaCKpBITBIA OTBET

2 3 4

3aKOHYCHHDIM,
TOJIHBIN OTBET

OO0pa31oBkIil OTBET
5

PackpeiTne
POOJIEMBI

[Tpobrema pac-
KpbITa HE TIOJHOA
CTBIO.

BriBogsl He cre-
JIaHBI W/WJIU BBIBO-

[IpoGnema
KpBITA.

[Tpobrema HE
packpsITa.
OTCyTCTBYIOT

BBIBOJbI.

oe3

IIpoBenen
aHaJIU3 MPOOJIEMBI
MIPUBJICYCHUS]
JTOTIOJTHUTEIILHOMI

pac-| [Ipobrmema packphITa)
MOJHOCTBIO.  [IpoBe-
JI€H aHalnu3 MpoobIIe
MBI C TPHUBJICUYCHUEM]

JTOMOJITHUTENbHON JTH-




el He 00ocHOBa4 juTepaTypbl.  He| Teparypsl.
HBI. BCE BBIBOJBI clie-| BeiBombl  000CHOBAA
JaHbl W/WIK 000CH HBI.
HOBAHBI.
[IpencraBnsemas
[IpencraBnsemas | IlpencraBnsiemas nHGopMaIIs  cu [IpencraBnsiemast WHA
nHpopMmanus J0- | HHGOpPMAIUS ~ HE p dbopmarusi  cucTema-
CTeMaTU3UpPOBaHa
THYECKH HE CBs- | CUCTEMAaTHU3UPOBa- TU3UPOBAHA, TIOCHCH
U TOCIeI0BATEIIb-
[IpencraB- | 3aHa. Ha W/WIK HE IO Ha JoBaTejIbHa M JIOTH-
JIeHue He wucnone3oBa- | ciienoBaTenbHa. i YECKHU CBsI3aHa.
Hcnonb3oBano 60-
Hbl  mpodeccuo- | Mcnonb3oBan  1-2 Hcnons3zoBano 0Ooiee
nee 2 mpodeccuo-
HaJIbHBIE TEPMHU- | TPO(HECCUOHATB- 5 podeCCUOHATBHBIX|
HaJIbHBIX  TEPMH-
HBI. HBIX TEPMHUHA. TEPMHHOB.
HOB.
He wucnons3oBa- | Mcnonb30BaHbl Hcnoinb30Banbl
[IInpoko  KCMOJIB30-
Hbl uH(pOpManu- | ”HGOPMaAIMOHHBIE | UHHOPMAIIMOHHbBIE
BaHbl WH(pOPMAIMOHA
OHHBIE TEXHOJIO- | TEXHOJIOTUU TEXHOJIOTHH bl X HOOMII
Odopmine- | ruu (PowerPoint). | (PowerPoint) wa-| (PowerPoint). (PowerPoint)
HUE bonpme 4 omwu- | cTUYHO. 3-4 He Oonee2 omu- i
OTcyTcTBYIOT  OLIMOA
OOK B TpEICTaB- | OIMOKK B TIpea- OOK B MPEACTABIIS- "
. 9 . KH B TIPEJCTABIIIEMOM]
nseMoil  mHGOp- | cTaBIIeMO  WMH- eMOH  MHQOpMa-
nHpopManuu.
Maluu. dhopmanuu. IUH.
Tonpko orBeTsl HA OTBETHI Ha BONpPO-| OTBETHI HA BOIPOCH]
OtBersl Ha | Her otBeToB Ha
JJIEeMEHTapHbIE BO- Chl TOJHBIC W/WUIY MOJHBIE C MPUBHJIECH
BOTIPOCHI BOIIPOCHI.
TIPOCHI. YaCTHYHO IOJIHBIC. | HUEM IPUMEPOB

[Ipouienypa olleHHBaHUSA KOMIETEHIIMNA OO0Y4YaIOIMIUXCs OCHOBaHA Ha

CIIEYIOIMX CTaHaap-

Tax:
1. [TeproAMYHOCTD MTPOBEACHHS OLICHKH (TI0 KQXKIOMY pa3ieny IUCIHUILIUHBI).
2. MHOroCcTyneH4aTocTh: OlleHKa (KaK MpernojaBaTesieM, Tak U CTyIeHTaMH TPYIIIbI) U
CaMOoOIIeHKa 00y4Yaromerocs, 00CyX/IeHHE Pe3yJIbTaTOB M KOMIUIEKC MEp MO YCTPaHEHHIO
HEJIOCTATKOB.

3. ENMHCTBO MCIIONB3yeMOI TEXHOJIOTUU NIl BCeX OOYYarolIUXCsl, BBIMOJIHEHHE YCIOBUI
COIIOCTaBUMOCTH PE3YJIbTaTOB OLICHUBAHHUS.
4. CoburofieHne Mocie10BaTeIbHOCTH POBEIEHUS! OLEHKU: IPETYCMOTPEHO, YTO pPa3BUTHE

KOMIIETEHIIUM UIET 10 BO3PACTAHUIO UX YPOBHEHN CIIOKHOCTH, & OLIEHOYHBIE CPEICTBA HA KaXIOM
JTafne Y4YMTHIBAIOT 3TO Bo3pacTaHue. Tak Mo KaKAOMY pa3zieiy JUCIHUIUIMHBI HJIEeT HaKOIUIEHHE
3HAHWH, HA IPOBEPKY KOTOPBIX HAIIPaBJIEHbI TAKUE OLICHOYHBIE CPEJCTBA KAK YCTHBIN ONPOC U MOJ-
rOTOBKa JI0KJanoB. Jlamee mpoBoAuTCsS 3aqauHoe OoOyueHHue, MO3BOJIAIONIEE OLEHUTh HE TOJBKO
3HAHHSA, HO YMEHHUs, HaBBIK M ONBIT NPUMEHEHHS CTYAEHTOB IO MX IpuMeHeHuro. Ha 3axmroun-
TEJIbHOM 3Tare NMPOBOJUTCS TECTUPOBAHUE, YCTHBIM ONMpPOC WIIM MHCbMEHHAsi KOHTPOJIbHAs paboTa
II0 pa3zeny.

[IpomexyTouHas aTTecTalysi OCYLIECTBISIETCS, B KOHIIE KaKJJOTO CEMECTpa U NpeACTaBIseT
co00i UTOTOBYIO OLIEHKY 3HAHUH MO JUCLHUIUIMHE B BUJE IPOBEACHUS IK3aMEHAIlMOHHOM MpoLeay-
pHI (3K3aMeHa), BHICTaBJICHUS 3a4€Ta, 3alllUThl KypCOBON padOTHI.

IIpouenypa mpoMexyTOYHOM aTTECTallMM IPOXOJUT B COOTBETCTBUM ¢ llonoxkeHnnem o Tteky-
IIeM KOHTPOJIE M MPOMEXKYTOYHOW aTTecTauuu oOydaromuxcs. [IpomexyrouHnas arrectanus B
¢dbopme 3aueTa MPoBOAUTCS B (hOpME KOMITBIOTEPHOTO TECTUPOBAHUS WIM YCTHOTO OIpoca, B popme
9K3aMeHa - B yCTHOU (hopme.

ATTecTallMOHHBIE UCIIBITAaHUS B (hOpME 3aueTa MPOBOJATCS IMPENoaaBaTesieM, BEAYIIUM JIeK-
LIMOHHBIE 3aHATHUS N0 JAHHOW AUCLUMILIMHE, UM MPEnoiaBaTesIMU, BEIyIIMMU IPAKTHYECKHUE 3a-
HATHS. ATTECTAllMOHHBIE MCIIBITAaHUS B (OPME YCTHOI'O HK3aMeHa IMPOBOIATCS MpEIojiaBaTesieMm,



BEAYIIUM JICKIIMOHHBIE 3aHATHUS 10 JaHHOW AUCHMIUIHHE. [IpucyTcTBHE MOCTOPOHHUX JIMI B XOJI€
MPOBEJCHUS aTTECTALMOHHBIX MCIBITAHUI 0€3 pa3pelIeHus] PeKTopa Wik IPOPEKTopa He JOITyCKa-
eTcs (3a UCKITI0UYEHHEM Pa0OTHUKOB YHUBEPCUTETA, BHIOIHAIOMIUX KOHTPOJIUPYIOMUE (PYHKIUH B
COOTBETCTBUH CO CBOMMH JIOJDKHOCTHBIMU OOSI3aHHOCTSMH). B cityuae oTCyTCTBHUS BEIyIero mpe-
MoJIaBaTessl aTTeCTAllMOHHBIC MCIBITAaHHUS MPOBOIATCS IpernojaBaTeieM, Ha3HAuYCHHBIM MUChMEH-
HBIM pacIiopsbKeHHeM 1o Kadeape.

WHBanuapl U JMia ¢ OrpaHUMYCHHBIMH BO3MOXHOCTSIMH 3/I0POBbS, MMEIOLINE HapyLICHUS
OIIOPHO-JBUTaTEIBHOTO almapara, MOTYT JIONyCKAaThCSl HAa aTTECTAIMOHHBIC MCIIBITAaHHUS B CONpPO-
BOJK/IEHHH aCCUCTEHTOB-CONPOBOKAAOIINX.

Bo Bpems aTTecTanMOHHBIX MCHBITAHUI 00yYaromIuecss MOTYT HOJb30BaThes paboyel mpo-
rpaMMO# JUCHUHUIUIMHBL, @ TAKXKE C pa3perieHus MpenoaBareis ClipaBOYHON U HOPMATUBHOM JInTe-
paTypo, KaIbKyJIATOPAMH.

Bpemst moAroToBKM 0oTBETa MU CAAYe SK3aMEHA B YCTHOH (pOopMe JTOHKHO COCTABIISATH HE Me-
Hee 40 MUHYT (110 JKeTaHUI0 00yYaroUIerocsi OTBET MOXKET OBITh TOCPOYHBIM). Bpems orBera — He
6onee 15 MUHYT.

ITpu mpoBeaeHNH YCTHOTO 3K3aMeHa SK3aMEHAMOHHBIN OMJICT BEIOMpAET caM IK3aMEHYEMBIN
B CiIy4aiiHOM rnopsiake. [Ipu moaroToBke K yCTHOMY 9K3aMEHY 9K3aMEHYEMBbIH, KaK MPaBUJI0, BEIET
3aICH B JIUCTE YCTHOTO OTBETA, KOTOPBIH 3aTeM (110 OKOHYaHHH dK3aMeHa) CIIAeTCs 9K3aMEHATopy.

DK3aMEeHATOpy MPEJOCTABISIETCS MPABO 334aBaTh 00YYAIOUIMMCS JOIOTHUTEIBHBIC BOIIPOCH
B paMKax MpOrpaMMBbl JHCUUILIMHEL, a TaKkKe, IOMUMO TEOPETHYECKUX BOIPOCOB, aBaTh 331a4H,
KOTOPBIE M3YYaJINCh HA MPAKTHYECKUX 3aHATHSIX.

OmeHka pe3yabTaTOB KOMIBIOTEPHOTO TECTUPOBAHUS M YCTHOTO aTTECTAIIMOHHOTO HCIIBITA-
HUS 00BABISIETCS 00yUYAIOMIUMCS B IEHb €T0 IPOBEICHHUSL.

6 IEPEYEHb OCHOBHOI?IuI/I JOMOJIHUTEJIbHOM YYEBHOM
JINTEPATYPBI, HEOBXOJIUMOM JJ1s1 OCBOEHUS JUCHUILINHBI

OcHoBHas1 IUTEpaTypa KosauvecTBo B 0010~
Teke / ccblika Ha IBC

Jlroxanosa, C. B. MeHeDKMEHT opranu3anuu : yaeoHoe mocobue : [16+] /

¥ i Mpibiblcibulngex
: M ) octynd. a ) ‘ohp?page=book&id=5622

https://biblioclub.ru/index.php?page=book&id=562200 (xara o6pa1ueHm.00
02.06.2023). — bubmmorp. B kH. — ISBN 978-5-4499-0220-7. — Tekct [
DIIEKTPOHHBIN.

bapuarsia, B. C. Menemkment : yuebHoe mocodue : [16+] / B. C. Bap-
HarsH, C. H. 'onuapoBa ; PocToBckuii rocy1apCTBEHHbIN YKOHOMUUYECKUI

yauBepcuter  (PMHX). —  PocroB-na-/lony :  U3marenabcko-, .. . .\ .
nonurpaduyeckuit kommieke PIDY (PUHX), 2018. — 220 c. : Ta6n.,http,')//blbllOCIUb'nfl/Tdex'

_ php?page=book&id=5671
cxem., Tpad. — Pexum gocryma: 1m0 TOAMHCKE. — URL.8 4

https://biblioclub.ru/index.php?page=book&id=567184 (nara obpameHus:
02.06.2023). — Bubawmorp.: c. 191. — ISBN 978-5-7972-2509-6. — Tekcr :
DIIEKTPOHHBIN.

/lomostHuTEILHASI IMTEpAaTypa KosauuecTBo B 6ub1mo-
Teke / cepliika Ha IBC

Poraud, O. B. OcHOBBI TeOpHU YIIpaBIEHUS W OpraHU3AIMH : y9eOHOE T0-
cobue : [16+] / O. B. Porau, E. B. ®ponoa. — Mocksa ; bepnus : J{upexr-

Menua, 2016. — 190 c. : Tabn. — Pexum goctymna: 1mo moamucKe. — URL:http://blblIoclub.ru/lndex.

php?page=book&id=4542

https://biblioclub.ru/index.php?page=book&id=454225 (nata obpaiieHus:
02.06.2023). — bubnuorp.: c. 176-184. — ISBN 978-5-4475-8692-8. — DOI
10.23681/454225. — TeKcT : 3J1€KTPOHHBIH.
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http://biblioclub.ru/index.php?page=book&id=562200
http://biblioclub.ru/index.php?page=book&id=562200
http://biblioclub.ru/index.php?page=book&id=562200
http://biblioclub.ru/index.php?page=book&id=567184
http://biblioclub.ru/index.php?page=book&id=567184
http://biblioclub.ru/index.php?page=book&id=567184
http://biblioclub.ru/index.php?page=book&id=454225
http://biblioclub.ru/index.php?page=book&id=454225
http://biblioclub.ru/index.php?page=book&id=454225

AxmaeBa, P. . MenemxmenT : yuebnuk : [16+] / P. . Axmaera, H. I1I.
Enndanosa, A. I1. JIyneB. — Mocksa ; bepnun : Aupext-Meaua, 2018. —

441 c¢. : Tabnm., wn. — Pexum poctyma: 1o TOANMCKE. — URL:http://blblIOCIUb'rU/IndeX'

php?page=book&id=4919

https://biblioclub.ru/index.php?page=book&id=491959 (nara obOpareHus:
02.06.2023). — bubmuorp. B kH. — ISBN 978-5-4475-9631-6. — DOI
10.23681/491959. — TeKcT : 37€KTPOHHBIIA.
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7. METOIUYECKHUE YKA3ZAHUA JJIS1 OBYUYAIOIIIUXCA ITO
OCBOEHMIO JUCHUITJINHBI

Memoouueckue pekomenoayuu no padome Ha0 KOHCNEKMOM JIeKYUIL 608peMA U NOCTIE
npoeeoenus 1eKyuu.

B xo0/1€ NeKIMOHHBIX 3aHATUN 00Yy4arOIUMCs PEKOMEHAYETCS BBIIOIHATh CeIyIoIIne eii-
cTBUs. BecTn KoHCnekTHpoBaHUe yueOHOTro MaTepuana. ObpamaTs BHUMaHUe Ha KaTeropuu, (op-
MYJIMPOBKH, PACKPBIBAIOILIUE COJIEPKaHUE TE€X WM MHBIX SBJICHUI U MPOLIECCOB, HAYYHbIE BHIBOIBI
U IPAKTHUYECKUE PEKOMEHJAIMM 110 UX MPUMEHEHUIO. 3aaBaTh MPENO0aBaTEN0 YTOUHSIOIUE BO-
MIPOCHI C LENbI0 YACHEHUSI TEOPETHUECKUX TMOJIO0KEHHH, pa3pelieHus: CHOPHBIX CUTYaIIHii.

KenatenbHO OCTaBUTH B pabOUYMX KOHCIEKTAaX I10JIs, HA KOTOPBIX O HEAYJAUTOPHOE BPEMSI MOX-
HO cZeaTh MOMETKU W3 PEKOMEHIOBAHHOM JMTEPaTypbl, TOMOJIHSIOIINE MaTepHai MPOCIYIIaHHOM
JIEKIIMH, a TAaKXKe TOAYEPKHBAIOIINE 0COOYI0 BAXXHOCTh TE€X WJIM UHBIX TEOPETUUECKUX MOJIOKEHU.

Memoouyeckue pexomenoauuu K NPaKmu4eckKum 3aHAMUAM C RPAKMUKOOPUECHMUDO-
6AHHBIMU 3A0AHUAMU.

[Tpu MOArOTOBKE K MPAKTUYECKUM 3aHATHUAM OOYYarOIIMMCS HEOOXOAMMO M3YYUTh OCHOB-
HYIO JIUTEPATYpPy, O3HAKOMUTHCS C JIOMOJHUTEIBHON JTUTEPATypOil, HOBBIMH ITyOIMKAUAMU B TIe-
PUOIMYECKUX M3IaHUSX: XKYypHANlax, razerax u T.1. [Ipu 3ToM yuecTh peKOMEHJaIluu mpenojaBare-
75 ¥ TpeboBaHMA y4eOHOH mporpaMMbl. B Xo/ie MOATOTOBKM K MPAKTHYECKUM 3aHITHSAM HEO0XO-
MO OCBOWMTH OCHOBHBIE TIOHATHS U METOJUKH pacdera MoKaszareseil, OTBETHUTh Ha KOHTPOJIbHBIC
OTpOCHL. B TeueHne mpakTUYecKOro 3aHATHS CTYACHTY HEOOXOAMMO BBITIOJIHHUTH 33aHUs, BBIIAH-
HbIE TPEINoiaBaTesieM, YTO 3aYUTHIBACTCS KaK TEKyIlas padoTa CTy/lIeHTa U OLIEHUBAETCS M0 KpHUTe-
pusiM, peACTaBIEHHBIM B myHKTax 6.4 PI1/I.

Memoouueckue pekomenoayuu no no020mosKe 00K1aoa.

[Tpu moaroroBke AOKIana peKOMeHAyeTcs caenath cienyroniee. COCTaBUTh MJIaH-KOHCIEKT
cBoero BheIcTyIuieHus. [IpogyMaTs npuMepsl ¢ 1eIbl0 00ecrieyeHnst TECHOM CBSI3H M3y4aeMoi Teopun
¢ mpakTUKou. [IoArOTOBUTH CONMPOBOAMTENBHYIO CIANA-TIPE3EHTAIIMI0 W/WIM JEMOHCTPAIIMOHHBINA
pa3aTouHbIil MaTepuai 1Mo BbIOpaHHOH Teme. PekoMeHayeTcss MpoBECTH 1I0Ma PENETUIIMIO BBICTYII-
JICHUS C LIEJIBbI0 OTPAOOTKHU PEUeBOro anmapaTa u IpoJ0KUTEIbHOCTH BBICTYIJIEHUS (peryiaMeHT— /-
10 muH.).

Boinonnenue unoueuoyanvnvix munosvix 3aoau.

B cimygae mpomnyckoB 3aHATHI, HATUYWsT WHIUBHIYaTbHOTO Tpaduka oOydeHUs W Ui 3a-
KpEIUIeHUSI TPAKTHUYECKUX HABBIKOB CTYAEHTaM MOTYT ObITh BBIJAHBl THIIOBHIE WHIUBUAYATbHbBIC
3aJlaHusl, KOTOPbIE OJKHBI OBITh CJaHbl B YCTAaHOBJICHHBIHM MPENo1aBaTeIeM CPOK.

Pexomenoauuu no pabome c HayuHOU U Y4eOHOU Tumepamypoi

Pabota ¢ ydueOHOM W Hay4dHOU JIUTEpPATypOil SBISETCS TIAaBHOM (POPMOIl caMOCTOATENIbHON
palboThl U HEOOXOJMMa MPH MOJIrOTOBKE K YCTHOMY OINpPOCY Ha MPAKTUYECKUX 3aHATHSX, K KOH-
TPOJBHBIM paboTam, TecTHpoBaHMIO. KOHCIEKTHI HaydyHOH JUTEpaTypbl MPH CAMOCTOSTEIbHOU
MOATOTOBKE K 3aHSITHSIM JOJKHBI OBITH BBITIOTHEHBI TAK)KE aKKYpaTHO, COJEPKaTh OTBETHI Ha KaXk-
IIBIA TTOCTABJICHHBIA B TEME BOINPOC, UMETh CCBHUIKY Ha MCTOYHHK WH(GOPMAIHU C 00s3aTeIHHBIM
yKa3zaHHEeM aBTOpa, Ha3BaHMs M rojla U3JaHMUs MCIONIb3yeMON Hay4yHoll nuTtepaTypbl. KoHcmekT
MOJKET OBITh OTIOPHBIM (COJEPKATh JINIIh OCHOBHBIE KITFOUEBBIE MTO3UINH), HO TIPH 3TOM ITO3BOJIS-
IOLIUM JIaTh TOJHBIM OTBET MO BOMPOCY, MOXKET OBITh MOAPOOHBIM. OObEeM KOHCIIEKTa ONpeaeiseT-
Csl CaMMM 00YYaroIuMCes.


http://biblioclub.ru/index.php?page=book&id=491959
http://biblioclub.ru/index.php?page=book&id=491959
http://biblioclub.ru/index.php?page=book&id=491959

B nporecce paboThl ¢ yueOHON 1 HAyYHOU JIUTEPATypOil 00YJarOIIUIiCs MOKET:

- JIefaTh 3aMKiCH M0 X0y YTEHHUS B BUJE IPOCTOrO WM Pa3BEPHYTOro MiaHa (co3/1aBath Ie-
peueHb OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B HCTOYHHUKE);

- COCTaBIISITh TE3UCHI (IUTHPOBAHKUE Hanbosee BaXKHBIX MECT CTaThU HJIM MOHOTpaduu, Ko-
POTKOE M3JI0’)KEHHE OCHOBHBIX MBICIIEH aBTOPA);

- TOTOBUTH aHHOTAIMH (KpaTKoe 0000IIEHNEe OCHOBHBIX BOIIPOCOB PabOTHI);

- CO37]aBaTh KOHCIIEKTHI (pa3BEPHYTHIE TE3UCHI).

Ilepeyenb npodeccuoHaIBLHBIX 023 TaHHBIX

HaunmenoBanme pecypca Pexum gocryna
OO0mmepoccuiickas CeTh pPaclpOCTPaHCHUS MPaBOBOM HH(OpMaNuy http://www.consultant.ru
«KoncyapranT [Trocy
Scopus - 6a3a JaHHBIX ped)epaToB U MUTHPOBAHUS https://www.scopus.com/
Web of Science - mexxyHapoiHas 6a3a TaHHBIX http://login.webofknowledge.com/
DepepanibHas CITy)k0a rocy/IapCTBEHHOM CTaTUCTHKU https://rosstat.gov.ru/databases
DKOHOMHUYECKHI TTOPTAT http://economicus.ru
CIICTAPAHT http://www.garant.ru
desepaibHBI 00pa30BaTeIbHBIN MTOPTAT «IKOHOMUKA. MenemkmenT. |http://www.ec
MeHemKMEHT

Hepeqeﬂb ]/IH(l)OpMaIII/IOHHI)IX CIIPaBOYHBIX CUCTEM

HaunmeHnoBaHue pecypca Pexxum nocryna

OdurranbHbiil caiiT MUHHCTEpCTBA CENTbCKOTO XO03s1iicTBa M poao-  |http://don-agro.ru
BOJILCTBHS PocTOBCKOI 001acTH

OdurranbHbIi OpTaN NpaBuTeIbCTBA POCTOBCKOM 00MacTu http://donland.ru

Odunmanbheii caiit Beicmenr Atrectaumonnoit Komuccun (BAK P®) |http://vak.ed.gov.ru/

Hayunast s5ekTpoHHas GHOIHOTEKA http://elibrary.ru

bubnuoreka nuccepraiuii u aBTopedeparor Poccuu www.dslib.net/

9BC «Jlanbp» www.e.lanbook.com

Yuusepcurerckas oubnmmoreka ONLINE http://biblioclub.ru

Hayunas snekrponnas oubmmoreka eLIBRARY.RU https://elibrary.ru

MexaynapoiHas uapopmanmonHas cucrema AGRIS http://agris.fao.org/agris-search/index.do
DKOHOMHKA U YIIPABICHUE Ha TIPEATIPUSITHIX: http://eup.ru/

Hay4HO-00pa30BaTeIbHbIA HOPTAJ

8. KOMILJIEKT JIMHEH3UMOHHOT'O U CBOBOJHO PACITPOCTPAHAEMOI'O
IMPOI'PAMMHOI'O OBECIIEYEHUA, B TOM YU CJIE OTEYECTBEHHOI'O
ITPOU3BOJACTBA

Windows 10 Home Get Genuine

OpenOffice CBoboano pacmpoctpansemoe 10

MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine wCOA
Yandex Browser

7-zip

Zoom

Unreal commander

Adobe acrobat reader

Jla6opatopus MMUC «Ilnanb»

Dr. Web


http://www.don-agro.ru/
http://www.donland.ru/
http://vak.ed.gov.ru/
http://elibrary.ru/
http://www.dslib.net/

9. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXOUMAS JJIs1
OCYHECTBJIEHUSA OBPA3OBATEJIBHOTI'O ITPOHECCA 110 JUCHUIIJIMHE

Y4yeOHble ayAUTOPUM ISl IPOBEIeHUsT YUeOHBIX 3aHATHH - OCHAIIIEHBI 000PYI0BaHUEM

U TCXHUYCCKHUMU CPEACTBAMU 06y‘-I€HI/ISI.

IlomemieHune JJs1 caMOCTOSITEIbHOH PadOThl — OCHAIIECHBI KOMIBIOTEPHON TEXHUKOHN €
BO3MOKHOCTBIO MOJKIIOUEHHS K ceTH "MHTepHeT" 1 o0ecrnieyeHneM J0CTyla B JIEKTPOHHYIO WH-

(dbopMarmoHHo-00pa3oBarenbHyt0 cpeay Opranuzanuu.

OCHaIIEHHOCTD U aJIpec IOMEILEHUI

HaumeHoBanue noMenieHuin

Anpec (MeCTONoI0XKe-
HUE) TOMEIIECHUN

Aynutopus Ne 53a VYueOHas ayaMTopHs, YKOMIUIEKTOBAHHAs CIICIIMAIN3UPOBAHHOM
Mebenbro (pabodee MeCTO MPenoaaBaTelis, CTOJbI, CTYJIbs, TPHOYHA, Mocka MenmoBas (1)).

Texauueckue CpeacTBa o6yquI/151: Ha6op JACMOHCTPAIITMOHHOT'O 060pyI[0BaHI/I$I - HOYT-
Oyk (mepeHoCHOM), TPOeKTOp (MEPEHOCHOM), TIPOCKIIMOHHEIN 3KpaH (TIepeHOCHOH); yueo-
HO-HarJIsAaHbIC HOCO6I/I$[, 066CH6‘-II/IB21}OH.[I/IC TEMATUIECKUE WIIIOCTPAu, COOTBETCTBYIO-
mye padoIrM IporpaMMaM ITUCIHILIHH (TIEPEHOCHOE).

Windows 10 Home Get Genuine Jlumensust Ne 66241787 ot 28.12.2015 OPEN
96248122ZZE1712 ot Microsoft Volume Licensing Service Center; OpenOffice CBoboato
pacnpoctpansiemoe I10, nuniensus Apache License 2.0, LGPL; Adobe acrobat reader Cso-
00IHO pacmpocTpaHsIeMOe MPONpPHETapHOE MporpaMMHoe obecriedenue; Zoom Tapud ba-
30BbIi CBOGOIHO pacmpoctpansiemoe 110, ZoomVideoCommunications, Inc.; Skype Ceo-
0OMHO pacHpoCTpaHseMOoe MPONMpPUETAPHOE MpOrpaMMHOe obecredenue; Yandex; 7-zip
Cao6onno pacnpocrpansemoe I10, GNU Lesser General Public License

346493, Po-

CTOBCKas 00sacTh, Ok-
TAOPBCKUH paifoH, 1.
[lepcuanoBckuit, yii.

KpuonuisixoBa, 1om Ne
27

Aynutopus Ne 89a YueOHas aynuTopusi, YKOMIUIEKTOBaHHAs CIICIMAIN3UPOBAHHOM
Mebenbio (pabodyee MeCTO MPenoaaBaTelis, CTOJBI, CTYJIbs, Jocka MenoBast (1), TpubyHa).

Texumueckue cpencTra o0ydeHHs: HAOOP AEMOHCTPAIIHOHHOTO 000PYIOBAaHUS - IPOCK-
UOHHBIN 3kpaH (1), MymsTUMenuiHEI npoekTop (1), HOyTOYK (TIIepeHOCHOI); ydeOHo-
HaTJBIIHBIE TOCOOMs, 00SCTICUNBAOIIIE TEMATHUCCKUE MIUTFOCTPALNHN, COOTBETCTBYIOIIHE
pabounM mporpamMmamM JUCIUILTHH - CTeHAH (5).

Windows 10 Pro JInm. Ne 66241795 OPEN 6248131ZZE1712 ot Microsoft Volume Li-
censing Service Center; Office Standard 2016 Jun. Ne 66241743 OPEN
96247974ZZE1712 ot Microsoft Volume Licensing Service Center; OpenOffice Ceo6oaHo
pacnpoctpansiemoe I10, nuniensus Apache License 2.0, LGPL; Adobe acrobat reader Cso-
00/IHO pacmpoCTpaHsIeMOe MPONpPHETApHOE NporpaMMHoe obecriedenue; Z0om Tapud ba-
30BbIi CBOGOIHO pacmpoctpansiemoe 110, ZoomVideoCommunications, Inc.; Skype Ceo-
60IHO pacmpocTpaHsieMoe MPOIpHETapHOe MporpaMMHoe obecreuenue; Yandex Browser
CBoGoano pacmnpocrpansiemoe I10; 7-zip CBo6oano pacnpoctpansemoe 110, GNU Lesser
General Public License; Yandex Browser CBo6oiH0 pacmipoctpansiemoe I10

346493, Po-
CTOBCKas 00macTh, Ok-
TAOPBCKUH paiioH, 1.
IlepcuanoBckui,
yin.KpuomuisikoBa, 10M
Ne 27

Kabuner Ne 45 [NomemnieHne U1 caMOCTOSATENIFHON pabOTHI (AIEKTPOHHBIN YUTATBHEIH
3aJ]), YKOMIDICKTOBAHO CIICIHATH3NPOBAHHON (y4eOHOI) MeOelblo, OCHAICHO KOMIIbIO-
TEPHOW TEXHUKOW C BO3MOXKHOCTBHIO MOAKITIOUeHHS K ceT "VHTepHeT" 1 00ecneueHo 1o-
CTYIIOM B 3JIEKTPOHHYIO HH(POPManMOHHO-00pa30BaTeIbHyI0 Cpely OpraHu3alyy.

Windows 8.1 JIumensus Ne65429551 ot 30.06.2015 OPEN 95436094ZZE1706 ot
Microsoft Volume Licensing Service Center; Office Standard 2013 JIunensust Ne 65429549
ot 30.06.2015 OPEN 95436094ZZE1706 Microsoft Volume Licensing Service Center;
OpenOffice Coboxuo pacmpocrpansemoe I10, munensust Apache License 2.0, LGPL;
Adobe acrobat reader CBOOOAHO pacmpocTpaHsieMOe MPONPHETAPHOE MPOrpaMMHOE 00ec-
MIEYCHHUE; Zoom Tapud bazoBrrit CBoOo1HO pacmpocTpaHsieMoe 10,
ZoomVideoCommunications, Inc.; Skype CBobomHO pacmpocTpaHsieMoe MpONpHETapHOe
nporpamMMmHoe obecrniedenue; Yandex Browser CBobGogHo pacnpocrpansemoe [10Yandex
Browser CBoboano pacnpoctpansemoe [10; Jlaboparopus MMUC «AC «Harpyska» [lo-
roBop 8630 ot 04.10.2021 mexny ®I'BOY BO «/lonckoit TAY» u OOO «Jlabopatopus
MMUCx»; Jlabopatopuss MMUC [lexanat Jorosop Ne6712 ot 30.01.2020 mexay ®TBOY
BO «/lonckoit TAY» 1 OO0 «Jlaboparopuss MMUCy; Jlabopatopuss MMUC«IInansn
Horosop Ne576-22 ot 11.11.2022 r mexxny PI'BOY BO «/louckoit TAY» 1 OO0 «Jla6o-
patopust MMUCy»; Cucrema xonteHT —punmbtpanun SkyDNS (SkyDNS arent) Jloroop
NeF0-05284 ot 13.09.2021r. OO0 «Ckait/IHC»; Dr.Web [lorosop Ne PI'A 12130035 ot

346493, PocToBckas 00-
nacTh, OKTIOpbCKU
paiion, 11. Ilepcuanos-
ckui, yi. Kpusonuisiko-
Ba, JoM Ne 27




13.12.2022 mexny ®T'BOY BO «Jonckoit TAY» u OO0 «kKOMITAHUSA I'OHIAJIEDy;
7-zip CBo6oaHO pacnpoctpansemoe 10, GNU Lesser General Public License
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