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1. IEPEUYEHDb INTAHUPYEMBIX PE3YJIbTATOB OBYUEHMUS 11O JUCHUIIJINE
COOTHECEHHBIX C INTAHUPYEMbBIMMU PE3YJBbTATAMU OCBOEHUS
OBPA3OBATEJIBHOM ITPOI'PAMMBbBI
1.1 IInanupyemsblil nporecc 00y4eHus: MO JUCLHUIUIMHE, HAMpaBleH Ha (OpMUpPOBaHUE

JYIOIIUX KOMITETEHIUH:

YuusepcanbHable komnereHuuu (YK):

- Crioco0eH ompenenaTh Kpyr 3a/1ad B paMKax MOCTABJICHHOM e U BHIOMPATh ONTHMAIIb-
HBIE CIIOCOOBI MX pEIIEHHs], UCXOs U3 JEHCTBYIOIUX MPABOBBIX HOPM, UMEIOIIUXCS PECYPCOB U
orpannuenuii (YK-2).

NuankaTopsl JO0CTUKEHUS] KOMIIETEHIUM:

- ®opmynHpyeT COBOKYIMHOCTh B3aMMOCBSI3aHHBIX 3a]a4, 00ECIEYMBAIOUINX JIOCTH)KEHUE
eI ¢ y4€TOM JieiicTByronmx npaBoBeix HopM (YK-2.1)

- OuieHHBaeT NOTPEOHOCTH B pecypcax U IJIaHUPYET UX MCIOJIb30BaHHUE MPU PEUICHUH 3a/1a4
B nipodeccronanbHoi aestenabHoctu (YK-2.2)

- OneHMBaeT BEPOSTHBIE PUCKU M OTPAHUYEHHS B BHIOOpE PEILICHUS MOCTABJICHHBIX 33134
(YK -2.3)

- [IpoekTHpyeT peleHne 3aaa4n, BEIOUpast OnTUMalIbHBIN criocob ee pernenus (YK - 2.4)

1.2 [Inanupyemble pe3yibTaThl O0OyUeHHs 10 TUCHUIUIMHE YTIpaBlIeHUE NMPOESKTaMU, XapaK-
TEPU3YIOMIUX 3Tanbl (POPMHUPOBAHUS KOMIIETCHIINH, COOTHECEHHBIE C INIAHUPYEMBIMHU pe3yJibTaTa-
MU OCBOEHHS 00pa30BaTeIbHOW MPOrpamMMbl MO HampaBieHUto noAroToBku 35.03.07 Texnonorus
IIPOM3BOJICTBA U MEPEPAOOTKHU CEIbCKOXO35UCTBEHHON MPOAYKIMU, HalpaBieHHOCTh TexHoorus
MIPOU3BOJICTBA U MEPEPAOOTKH CETHCKOX03IWCTBEHHOM MPOIYKIIMH MPEICTABICHbI B TA0IHIIE:

Kon [Tnanupyemble pe3yabTaTbl 00ydeHUs

KOM-
Conepxanue Kon n nanmenoBanue

Ie- dopMHpyeMbIe 3HAHUS, YMEHUS U
KOMIIETEHITHH WHJ/INKATOpa TOCTUKCHUS

TEH- HaBBIKH

KOMIICTCHIINU
195051
1 2 3 4

VK- | Cnocoben ompene- | YK - 2.1 ®opmymnupyer | 3nanue: OCHOBHBIX TOHSTHHA, TEOPHU

2 | mATh Kpyr 3agad B | COBOKYIIHOCTh B3aHMOCBSI- | YIPABIICHHUS IPOSKTaMu; Kiaccuduka-
paMKax IOCTaBJICH- | 3aHHBIX 3aja4, 00eCIeYH- | [IMM TPOCKTOB; METOJOB IOCTAaHOBKU
HOM LIeNM W BBIOM- | BAIOIIMX JOCTH)KEHHE Iie- | LeNIel MpoeKTa, ero 3a1ad npu 3aJ1aH-
paTh ONTHMAJIbHBIE | T C YYETOM JEWUCTBYIO- | HBIX KPUTEPHSIX, LENEBBIX (QYHKIUSX,

CHoco0bl MX pelle- | UMX MPaBOBBIX HOPM OTpaHMYEHUSAX OCHOBHBIX HOpPMAaTHB-
HUS, UCXOAS U3 HBIX M IPAaBOBBIX MEXAaHU3MOB YIIpaB-
JNENCTBYIOIUX IIpa- JIEHUS IPOEKTaMHU.

BOBBIX HOpM, HMe€- Ymenue: onpenenstb nenu, nmpeaMer-
IOIUXCA  PECYpCoB HYI0 00J1acTh U CTPYKTYpBI IpOrpam-
Y OTpaHUYEHUI MBI, IPOEKTA; UCIIOJIb30BATh 3HAHUSI 00

OCHOBHBIX MOHATHSX YIPABIEHUS TIPO-
eKTaMd B Npo(ecCUOHATBLHOW Jes-
TEIbHOCTH,

Haegvix.: ocymecTBieHUsT KOHTPOJS CO-
OTBETCTBHSI Pa3pabOTaHHBIX JOKYMEH-
TOB JCHCTBYIOIIEH HOPMATHUBHOW H
MpaBOBOM JOKYMEHTAallUM C TOYKH
3peHHUsI YIIPaBJICHUS TPOCKTaMHU

Onvim OesimenvHocmu: TPUOOPETATH
OTBIT JEATEIBHOCTH, TPUMEHSS Ha
MPaKTUKE CIIOCOOHOCTh (POPMYITHPO-
BaTh COBOKYIHOCTh B3aMMOCBSI3aHHBIX
3a7a4, OCYIIECTBJICHUs KOHTPOJS CO-

2




YK - 2.2 OuenuBaer mo-
TpeOHOCTh B pecypcax Hu
IUIAHUPYET HMX HCIIOJIb30-
BaHME IPU PEIICHNH 3a/1a4
B IpodecCHOHaIbHON Jie-
ATEIILHOCTH

VK - 2.3 OuenuBaer Be-
POSITHBIE PUCKU M OTPAHU-
YeHHs] B BBHIOOpE pEIIeHUS
MOCTaBJICHHBIX 3a/1a4

OTBETCTBHSI Pa3pabOTAHHBIX TOKYMEH-
TOB JEUCTBYIOLEH HOPMAaTUBHOU U
IIPABOBOM JTOKYMEHTALIMH C TOYKH
3pEHHUsl YIIPABJICHUS IPOCKTaMHU

3Hanue: KOHIENIUHN, CTPATETUl U MO-
JieNiell yrpaBiIeHUsl pecypcaMu IIpoeK-
Ta; KPUTEPUEB NPUHATUS OpraHU3alu-
OHHO-YNPABJIEHYECKUX pEIIeHUH 1o
3G PEKTUBHOMY HCHOJIB30BAHUIO pe-
CYpCOB B 3aBUCHUMOCTH OT (haKTOpOB
BHEIIHEH U BHYTPEHHEH Cpelbl IPOCK-
Ta, YCIOBUM NPUMEHEHUS U METOJIOB
pacuera mokaszareneil 3(p(PeKTUBHOCTH
yIpaBJIEHUS pECYPCaMHU.

Ymenue: paccuntsiBaTh, UHTEPIPETU-
poBaTh M MOJEIUPOBATh IOKa3aTelu
3G PEKTUBHOCTH yIPaBJICHUS peCyp-
caMM U 3aTparaMH; BbIOMpaTb METO]IbI
pacnpezielieHuss PpecypcoB  IMPOEKTa,
npuHuUMaTh 3(Q(QEKTUBHBIE CTpaTeru-
YecKue OpraHU3alMOHHO-
yIpaBJIEHYECKUE pEIIEeHUs] Ha OCHOBE
HEOOXOIMMOM M JTOCTATOUYHOM HH(OP-
MallMM O pecypcax M 3aTpaTax M ajeK-
BaTHBIX CUTYallUU KPUTEPUEB

Hagvik: npuHATHA HedopManu3o-
BaHHBIX YNPABICHUECKUX  PELICHU,
obecnieunBaronux A(PPeKTUBHOE HC-
[10JIb30BAHNE PECYPCOB IPOEKTA; pac-
yera IIOKa3aTelell, XapaKTepu3ylo-
IIMX PECypchl M 3aTpaThl MPOEKTA,
npUeMaMM UX BHU3yallM3allud U UHTEp-
npeTauuu

Onvim OesamenvHocmu TNPUOOPETATH
ONBIT JEATEIBHOCTH, IPUMEHAA Ha
IIPAKTUKE CIOCOOHOCTh TNPUHUMATD
He(pOpMaTM30BaHHbIE YIIPABICHYECKHE
pemieHus, obecneunBawomue 3pdek-
THUBHOE UCIIOJIb30BAHNUE PECYPCOB IMPO-
eKTa.

3HaHue: OCHOBHBIX IOJIOXEHHS, Tep-
MUHBI, ONPENEIECHUs W KaTeropuu
YIOPaBJIECHUS PHUCKaMHU, €r0 MECTO U
pOJIb B IIPOU3BOACTBEHHOW U COLIMAIIb-
HO’KOHOMHMYECKON CUCTEMAX; METOJIbI
yIpaBJIeHUs] pUCKaMU B BbIOOpeE peliie-
HUS ITOCTaBJIEHHBIX 3a/1a4.

Ymenue: omnpenenarb MeTOnbl HIEH-
TU(DUKAIMK U OLIEHKH PUCKa, KOTOPbIE
COOTBETCTBYIOT JaHHOU PUCKOBOW CH-

3




YK - 2.4 TIlpoextupyer
pelieHre 3a1a4n, BelOnpas
ONTUMAIILHBIA CIIOCO0 e
pereHus

Tyallud; yMETh HWCIOJb30BaTh COBpE-
MEHHBIC CIOCOOBI HACHTU(UKAIMUA H
OIICHKH PHUCKA; MPOCKTHPOBATH CHUCTE-
MBI YIPaBJICHUS PHUCKAMH, KOTOPHIC
COOTBETCTBYIOT MOJICIIH PUCKOBOW CH-
Tyaluu; UCIOJIb30BaTh METObI U TEX-
HOJIOTHH YIIPABJICHUS PHCKAMHU TPU
pELICHUH MTOCTABJICHHBIX 3a/1a4
Hasvik: BBIABICHHS, OIICHKH M YIPaB-
JICHUS PUCKaMM IMPOEKTa; pa3paboTKH
Mep MPOTHBOJCHCTBUSI PUCKaM, YIpo-
3aM ¥ (pakTopam HeonpeAeaEHHOCTH
Onvim  OesimenvHocmu TIPUOOPETATH
OTBIT JICATEIBHOCTH, TPUMEHSS Ha
NPAaKTUKE  CIIOCOOHOCTh  BBISBISTH,
OIICHUBATh W YIPABICHUS pPHUCKAMH
MPOEKTa, pa3padaThiBaTh MEPHI MIPOTH-
BOJICHCTBHS PUCKaM, yrpo3am, (hakTo-
paM HeopeaeIEHHOCTH.

3Hanue: 3a1a4 U MPUHIIMIIOB TOCTPOE-
HUS CHCTEMBbI YIIPABJICHHSI TPOCKTAMH,
OCHOBHBIX METOJIOB  ONTHUMAJIBHOTO
IUTAHUPOBAHMS, a TaKKe BO3MOXKHO-
CTel W OrpaHUYCHHH WX MPUMCHEHHS
B KOHKPETHBIX YCIIOBUSX

Vmenue: BBIABIATH OTKIOHCHHS OT
YCTAaHOBJICHHBIX KPUTEPHEB W TIOKa3a-
Tened (pyHKIMOHUPOBAHHS TPOIIECCOB
W aJIMAHUCTPATUBHBIX PETIAMEHTOB,
3HAYMMBIX C TOYKH 3peHHs oOecrede-
HUS ONTUMAJIBHOTO pEIICHHS 33J]aq
IpPHU yIPaBJICHUS IPOCKTaAMH

Hagvik: pemnieHnss KOMIUIEKCa JKOHO-
MUYECKHX 3aJa4 U MPOBEACHUS Bapu-
aHTHBIX PACUYETOB MPHU BBHIOOpPE OMTH-
MaJbHBIX PEIICHUH B YIPaBICHUU
MPOEKTaMHU.

Onvim OesimenvHocmu TIPUOOPETATH
OMBIT JEATEIBHOCTH, TPUMEHSS Ha
MIPAKTUKE CIMOCOOHOCTh pemaTh KOM-
TJIEKC SKOHOMHYECKUX 3a/1ad U MpOoBe-
JICHUS] BAPHAHTHBIX PAcUeTOB NPH BBI-
Oope ONTUMalbHBIX pELICHUH B
VIIPaBICHUU MPOCKTaAMHU.




2. OFBbEM JUCHUIIVIMHBI B 3BAYETHBIX EJUHUIAX C YKASAHUEM
KO/INYECTBA AKAJEMHUYECKUX YACOB, BBIIEJIEHHBIX HA
KOHTAKTHYIO PABOTY OBYYAIOIIIUXCHA C ITIPEITIOJABATEJIEM H HA
CAMOCTOSATEJIBHYIO PABOTY OBYYAIOIIINXCS

KonTakTHasi padora ¢ npemno-
JAaBaTesaemM ®opma npome-
Tpynoem- KonTakTHas pa- CaMOCTOS TeILHAS JKYTOYHOM aTTe-
ceMecTp| KOCTh .. |IlpakTH4.| 60Ta HA MpoMe- CTalUU
3.E. / yac. Jlescui, 3aHSATHIA, | ’KYTOUHYIO aTTe- padora, Hac. (3K3./3a4er ¢
yac. | y
yac. CTaluIo, OIleHK./3a4eT)
yac.
3aouHasi popma o0yuenusi 2019 rog nabopa
4 | 3108 | 4 | 8 | 0,2 | 95,8 | 3auer
ouyHas popma o0ydenus 2020 rox Habopa
4 | 3/108 | 18 36 | 0,2 | 53,8 | 3auer
3a04yHas (popma oOyuenus 2020 rog Habopa
4 | 3108 | 4 | 8 | 0,2 \ 95,8 \ 3auer
ouHas ¢opma o0ydenusi 2021 rox Habopa
4 | 3108 | 18 | 36 | 0,2 | 53,8 | 3auer
3a04Has popma o0ydenus 2021 rog Habopa
4 | 3108 | 4 | 8 | 0,2 | 95,8 | 3auer

3. COAEP)KXAHME JUCHUIIVIMHBI, CTPYKTYPUPOBAHHOE 110
TEMAM (PA3JEJIAM) C YKASAHUEM OTBEJEHHOTI'O HA HUX KOJIMYECTBA
AKAJEMHUYECKHUX U BUJ1OB YYEBHbBIX 3AHATUU

3.1 Crpykrypa nuctumminHabl coctouT u3 10 pasnenos (Tem):

CTpyKTypa IUCHUTUIMHBI
Tema 1. Tema 2. Tema 3. Tema 4.
TeopeTtnueckue ocHO- Lenb u cTparerus [InanupoBanue npo- | YmpaBieHHE CTOUMO-
BbI YIIPaBJICHUS MPO- MPOEKTa eKTa CTBIO MPOEKTA
eKTaMu
Tema S. Tema 6. Tema 7. Tema 8.
KonTpons npoekra VYnpasnenue pecypca- | YmpapieHUe 4enoBe- | YNpaBieHUE PUCKAMHU
MU MIPOEKTa YECKUMH pecypcamu MIPOEKTa
npoekTa (KoMaHaa
IPOCKTA)
Tema 9. Tema 10.

MapkeTuHr npoexTa

Onenka 3¢ (eKTuBHO-
CTH ITPOEKTA




3.2 ConeprkaHue 3aHATHH JIEKIIMOHHOTO TUIIA M0 JUCIUIUIMHBI, CTPYKTYPUPOBAHHOE MO pa3jienam
C YKa3aHHEM OTBEJICHHOT'0 Ha HUX KOJIMYECTBA aKaJEMUYECKHUX YaCOB U BHJIOB 3aHSATHUM:

Kos-Bo uacoB

HaunmenoBanue o . o . o
a3meua (Te-
Ne | Pasaena( Kparkoe coxep:kanue pasjeia z = z = z
Mbl) TUCIH- % > % > %
IUIHHBI

2019 | 2020 | 2020 | 2021 | 2021

1. | Teopernueckue | Buapl AesaTenbHOCTH Ha TpEANpHS-
OCHOBBI yIIpaB- | TUU. Bo3pacTanue poyikd CIIOKHBIX

JICHUS IPOCK- MEPOIPUATHHA B ACATEIBHOCTU IIPEA-
TaMH. npusitusa. IIpoektel. Kparkas ucro-
pus yIPaBICHUS IIPOEKTaMH.

Projectmenemxment. IlepcnieKTUBBI
pa3BUTHSA YIPABICHUS] IPOCKTAMH.
Omnpenenenne mpoekta. (OCHOBHBIC
napaMeTpsl IpOeKTOB. Buabl mpoek-
toB. CymHocTs ynpasienue mpoek- | 0,25 | 1 0,25 1 ]025
TamMu. JKU3HEHHBI LMK IPOEKTAa.
OcoOeHHOCTH yIIpaBJIEHMs MPOEKTa-
MU Ha MPEAUHBECTULIMOHHOW, WHBE-
CTULMOHHOM M DKCILIyaTallMOHHOU
dazax. IlpobnemaTnka ynpaBiIeHUS
npoekTaMu. ba3oBble BapHaHT CXeM
yhnpaBieHus: npoekramu. Hopmartus-
HO-TIPaBOBBIC OCHOBBI  yIIPaBIICHUS
MIPOEKTaMHU.

2. | Lens u ctpate- | Muccusi, BUJCHHE U CTpATETUsl TPO-
rus mIpoekTa | ekTa. Kpurepuu moOCTaHOBKHU Liejeit
SMART.  PesynbraThl  NpOEKTa.
VYnpasisieMble NapameTpsl MPOEKTA.
[TpoexTHbIil aHanu3. OLEeHKa KHU3HE-
CHOCOOHOCTH M (PMHAHCOBOM peaiu-
3yemoctu mpoekrta. Ctpykrypa 6u3- | 0,5 2 0,5 2 0,5
Hec-TulaHa Tpoekta. OcobeHHoCTH
cocTaBieHUs] OM3HEecC-TUIaHa IS pas-
HBIX TUIIOB MHBECTUIIMOHHBIX MPOEK-
ToB. [IpoOnema mpuBieueHUs HHBE-
CTHLIMI U BBIOJHEHUs 00513aTENIbCTB

10 MPOEKTY.
3. | Ilnanupoanue | IIpoueccsl U ypOBHM IJIAHUPOBAHUS.
IIPOEKTA Ceresble rpadpuku. TexHomorus Bpe-
MeHHbIX IpapukoB. CeTeBble TEXHO-
JOrMM - Oo0m@as XapaKTepUCTHKA.

Texnomoruss CPM. CymHocTh TeX-
HOJIOTUH U €€ OCHOBHBIE MOJIOKEHUS.
Cxema TMNpPUMEHEHHS TEXHOJIOTUHU
CPM. lmarpamma ['antTa. OCHOB-
HBIC TIOJIOKEHUS, 001acTh MPUMEHH-
moct. Mertoauka PERT. Oo6Omacthb
MIPUMEHEHHUS, OCHOBHBIE XapaKTepH-
CTUKH. TUTTMYHBIC OMUOKH TJIAHUPO-

0,5 2 0,5 2 0,5




HaumenoBanmue
pa3neaa (Te-
Mbl) TUCIH-

IJIMHBI

Kparkoe cogep:xxanue paszgena

KoJs-Bo uacoB

3a049HO

OYHO

3a049HO

OYHO

3209HO

2019

2020

2020

2021

2021

BaHUA M UX ITIOCICOCTBUA.

Ynpasnenue
CTOUMOCTbIO
MPOEKTa

OCHOBHbBIE  TIOHSITUS  YIpaBJICHUS
croumocthio.  CTpykTypa  3aTpar
nmpoekra. Meroabl OLEHKM 3aTpar.
[Tonsitue Gromxkera npoekra. CTpyk-
Typa Orojkera. OCHOBBI OFOJKETH-
poBanusi. Pucku 3arpar. CmeTHBIE
pe3epBbl. KoHTponb 3aTpaT mpoekra.
[IpaBuna onenku nporpecca. Bunbl u
METOABI 3aTpar mpoekra. Meron
«ocBOoeHHOTro o0Bvemay. [Iporunosupo-
BaHMe 3aTpaT. BiusHue BeiOOpa Map-
KETUHI'OBOM CTpaTeruy Ha CTOMMOCTh
IIPOEKTA.

0,25

0,25

0,5

KonTposs npo-
eKTa

Lenp u conmepkaHue KOHTPOJS MPO-
ekra. MeToapl KOHTPOJS NPOEKTA.
N3mepenne mnporpecca U aHajiu3 pe-
3yJAbTATOB. YNPaBJICHUE U3MEHEHUS-
Mu. OLeHKa OCTUXKEHUs pe3yJibTa-
TOB mipoekTa. Caada u mpuemMka mpo-
€KTa. 3aKpbITUE TOTOBOPOB. BbIxon
U3 MIPOEKTA.

0,25

0,25

0,5

Ynpasnenue
pecypcamu mpo-
eKTa

[TonsiTne pecypcoB, (GpakTOpoB IpOU3-
BOJCTBAa M 3aTpar. Tumosorus pecyp-
coB. Knaccudukanus 3atpar st npu-
HATUSL ~ YOPABICHUYECKUX  PEILEHUH.
Knaccudpukanust 3arpar s ocy-
IIECTBJICHUS] ITUIAHUPOBAaHUS U KOH-
tposnsa Ctparerust u OuzHec — mporuec-
Chl YIIPaBJICHUS pPecypcamM U 3aTpaTa-
Md. TexHoJiorHusl OmNpeAeseHust Io-
TpeOHOCTH B pecypcax, He0OXOIUMBIX
W JIOCTaTOYHBIX JUIS peau3aliui cTpa-
TErMYeCcKUX 3aaady. MapKeTHUHr pecyp-
coB. TexHoNOrUs U3MEPEHHSI U OLIEHKU
pecypcoB. McTouHuku pecypcos

0,5

0,5

0,5

Ynpasnenue
YeJIOBEUCCKUMU
pecypcaMu mpo-

eKTa (KoMaH1a
MPOEKTa

Ponp menemxepa B 3¢¢deKTHBHOM
yIpaBjIieHUH TpoekTamu. TpebGoa-
HUS, TIPEIBSIBISIEMbIE K MEHEIKEPY
npoekTa. Beibop s dextuBHOro cTH-
I ynpasieHus NpoekToM. Popmu-
pOBaHUE M pa3BUTHE KOMaHJbI MPO-
ekta. [lpuHIUmel  GopMuUpOBaHUS
KOMaHJpl NpoekTa. PoyieBble (QyHK-
IIUM WICHOB KOMaHBI MpoekTa. D¢-

0,5

0,5

0,5




HaumenoBanmue
pa3neaa (Te-
Mbl) TUCIH-

IJIMHBI

Kparkoe cogep:xxanue paszgena

KoJs-Bo uacoB

3a049HO

OYHO

3a049HO

OYHO

3209HO

2019

2020

2020

2021

2021

(EeKTUBHOCTH, KOMaHJIbl  MPOEKTA.
Metoael  hopMHUpPOBAHHS KOMaHbI
npoekTta. OpraHu3anuoHHasi NOJIUTH-
Ka ¥ TICUXOJIOTHYECKHH KJIMMaT B
KOMaH/ie npoekTa. Opranu3alnroHHas
KyJlbTypa KOMaHAbl. MOTUBHpOBaHUE
YYACTHUKOB IMpoekTa. Opranuzanus
B3aWMOJICHCTBUSL C 3aWHTEPECOBAH-
HBIMU CTOPOHAMHU. Crparerun
YIIPABJICHUS 3aMHTEPECOBAHHBIMU
CTOPOHAMU.

Ynpasnenue
pHUCKaMU TIpo-
eKTa

Mecto ynpaBieHuss puckamu B 00-
el CTPYKType YIpaBJIEHHsS IPOEK-
tamu. [loHsiTHE prcka, OCHOBHBIE BU-
Ipl  puckoB mpoekra. IIpouneccsr
yrpasieHus puckamu. IIponecc ruia-
HUPOBAaHUS YINPABJICHUS PUCKAMHU.
[TonsiTve 1ulaHa yOpaBlIEHUS pUCKa-
mu. [Ipouecc uneHTudukanuum puc-
koB. KauecTBeHHasi olleHKa pHUCKa C
IIOMOUIBIO DKCIEPTHBIX OLICHOK PHC-
KOB. PamxupoBaHue M OLICHKa pHC-
KOB B 3aBHCHMOCTH OT BEPOSITHOCTHU
HACTYIUIEHHS] PUCKAa M CEPbE3HOCTU
PHUCKOBBIX NocneAcTBUN. YucineHHoe
BBIpaXXEHHE OTAENbHBIX PUCKOB. Me-
TOJIbl CHU)KEHUSI PUCKOB. BBIGOp Me-
TOJIOB CHM)KEHHUSI puckoB. CpencrBa
KOHTPOJIS 3PPEKTUBHOCTH CHUKEHUS
PHUCKOB.

0,5

0,5

0,5

MapkeTuHr
IIPOEKTA

CoBpeMeHHasi KOHLENIUS MapKETHH-
ra B ymnpaBJeHMHM IpoekTtamu. Map-
KETUHIOBbIE HccienoBaHus. Paspa-
00TKa MAapKETUHIOBOM CTpaTeruu
npoekra. IIporpamma MmapkeTuHra
poekTa. bro/pKeT MapkeTuHra Ipo-
exTa. Peammsanms MapkeTHHra mpo-
€KTa. YTPABJICHHUE MAPKETUHIOM B
paMKax ynpaBJIEHUs] TPOEKTaMHU.

0,25

0,25

0,5

10.

Onenka 3¢ dex-
TUBHOCTH TIPO-
eKTa

OcCHOBHBIE NPUHLUIBI OLIEHKU 3(-
(eKTUBHOCTH TPOEKTOB. McxoaHble
JaHHbIE JJIs OLIEHKH 3(PeKTUBHOCTU
0 mnpoekTta. OCHOBHBIE TOKa3aTeNn
sbdexTuBHOCTH TIpoeKTa. BrimsHue
pUCKa M  HEONPEIEIEHHOCTH Ha
OIeHKY dS(PGdEKTUBHOCTH TMPOEKTA.

0,5

0,5

0,5




Kon-Bo yacos
HaunmenoBanmue o . o . o
aznena (Te-
Ne | Pasaena( Kparkoe coxep:kanue pasjeia z = z = z
MbI) THCIH- 3 ) 3 ) 3
(a2} (a2} (a2}
TJIHHBI
2019 | 2020 | 2020 | 2021 | 2021
OcCHOBHBIE TOHATHS TeMbI: 3(]dek-
TUBHOCThH MPOCKTA, UHBECTHIINU, WH-
BECTHIIMOHHBIA TIPOCKT, KPUTEPUU
3¢ (HEKTUBHOCTH HHBECTULINN
Hroro: 4 | 18 | 4 | 18 | 4

JlaM C YKa3aHHEM OTBCJACHHOI'O Ha HUX KOJIMYECTBA aKaICMHUYCCKHUX YaCOB U BUIOB 3aHATHI:

3.3 ConmeprkaHre MPAKTHUECKUX 3aHATHA MO TUCIHUIUIMHE, CTPYKTYPUPOBAHHOE MO pasje-

Ne u Ha3BaHHe ceMu-

Koi-Bo yacoB

Haumeno- HApOB / MpaKTU4e- Bux
BaHMe pa3- | CKHX 3aHATHI / 1a00- TeKyImero 2 = g = g
Ne | nmena (te- PaTOPHLIX padoT / KOHTpOIs g & g = g
MBbI) AHC- KOJIJIOKBUYMOB. Buo 3 °© 3 °© 3
HUIUIUHBL | UHHOGAUUOHHBIX (hOpM
3anamu. 2019 | 2020 | 2020 | 2021 | 2021
1. | Teopernue- | Buabl nestenpHocTd Ha | OrneHka
CKHE€ OCHO- | mpeanpustuu. Bospac- | mpaBuibHO-
Bbl yIIpaB- | TaHUE POJHU CIIOKHBIX | CTH BBIIOJ-
JICHUS TIPO- | MEPONPUATHI B Jies- HEHHS
eKTaMH. TEJIBHOCTU  HpPENpusi- | TECTOBBIX
tud. IIpoextsl. KpaTkas | 3amanui,
UCTOpUS  YHPaBJIEHHUS | MOJIrOTOBKA
npoektamu. Projectme- | nmokmana
He/kMeHT.  Ilepcrek-
TUBBI Pa3BUTHS YIIpaB-
JeHus MPOEKTaMH.
OmnpeneneHue MpoeKTa.
OcHOBHBIE TIapaMeTphbl
IIPOEKTOB. Buael mpo-
€KTOB. CymHocTtb 0,5 2 0,5 2 0,5
yIpaBieHUE MPOEKTa-

MH. JKM3HEHHBIM ITUKII
npoekta. OcobeHHOCTH
YIpPaBJIEHUS MPOEKTAMHU
Ha TIPEIUHBECTHIIUOH-
HOM, WHBECTHULIMOHHOM
U OKCIUTyaTallMOHHOU
dazax. IIpobremaTtuka
YOpaBJICHHUS  TPOEKTa-
Mu. ba3zoBbie BapuaHT
CXEM YIpaBJIEHUS MPO-
ektramu. HopmarusHo-
MpaBOBbIE OCHOBBI
YOpaBJICHHUS  IPOEKTa-




Ne u Ha3BaHMe ceMu-

KoJ-Bo yacoB

Haumeno- HApoOB / IpaKTU4e- Bux
BaHMe Pa3- | CKHUX 3aHATHH / 1a00- TeKyIIero g - g - g
Ne | pena (te- paTopHbIX pador / T z = z = g
MBI) IMC- | KOJLIOKBHYMOB. Buo 3 °© 3 °© 3
UMILUIMHBL | UHHOBAUUOHHBIX (hopMm
3anAmMu. 2019 | 2020 | 2020 | 2021 | 2021
MU.
(Banamue c ucnov3osa-
Huem memooda ""mo3zzo-
eoit amaxu'’)
2. Lens u Muccus, Bugenne u | Ouenka mpa-
CTpaTerusa | CTpaTerus poeKTa. | BHIBHOCTH
npoekta | Kputepun nocraHoBky | BRITOTHCHHA
neneit  SMART. Pe- | JOTHICCKAX
3yJIbTaThI npoekTa, | 1 TCCTOBRIX
Ynpasisemblie napa- ii;i}égnpi
METpbL POEKTA. [Ipo- CHTyaHOH-
eKTHbI aHanu3. OleH- HBIX 1 pac-
Ka JKU3HECIIOCOOHOCTH | yeTHpIX 3a-
u (uHaHCOBOM peanu- naq
3yeMOCTH IIPOEKTA. | HaIlMCAHUE
Crpykrypa OusHec- JoKJIaza
miaHa mnpoekra. Oco-
OCHHOCTH COCTaBJICHUS
Ou3Hec-TIaHa IS pas-
HBIX TUIIOB MHBECTHUILIM- 1 4 1 4 1
OHHBIX IPOEKTOB. IIpo-
OieMa  MpPUBICYECHUS
WHBECTHUIIMI M BBIOJ-
HEHUS 0053aTEeTHCTB 1O
IIPOEKTY.
Onemenm npakmuuecxou
noozomosku. Pa3paboTka
CTPYKTYPBI OCHOBHBIX
pa3zesioB Ou3Hec-TIaHa
(Banamue ¢ ucnonvzosa-
Hue Mmemooa aHanu3a
KOHKDEMHbBIX CUMYyauuil
- Cumyayusa — npooine-
ma; Cumyayus-
uaoCmpayus)
3. | Imanupo- | Ilpomeccel u ypoBHH | Ouenka npa-
BaHue Npo- | maHupoBanus. Cere- | BWIBHOCTH
eKTa Bble Tpadpuku. TexHo- | BPIUTOTHCHHA
JIOTHsI BPEMEHHBIX rpa- | /TOTHICCKHX
¢ukoB. CereBble TeX- H;ZC;;;;IX
HOJIOTMM - oOmias Xxa- Keﬁcom; 1 4 1 4 1
paktepuctuka. TexHo- CHTYAIHOH-
gorust CPM. CymHoCTh | 1y o pac-
TEXHOJIOTMM U €€ OC- | yergpix 3a-
HOBHBIE  TIOJIOKCHHSI. naq
Cxema IIPUMEHEHHUS | HamucaHue
TEXHOJIOTUH CPM. JOKJIa1a

10



Ne u Ha3BaHMe ceMu-

KoJ-Bo yacoB

Haumeno- HApoOB / IpaKTU4e- Bux
BaHMe Pa3- | CKHUX 3aHATHH / 1a00- TeKyIIero g - g - g
Ne | pena (te- paTopHbIX pador / T z & z = g
MBI) IMC- | KOJLIOKBHYMOB. Buo 3 °© 3 °© 3
UMILUIMHBL | UHHOBAUUOHHBIX (hopMm
3anAmMu. 2019 | 2020 | 2020 | 2021 | 2021
Huarpamma l'anTTa.
OcHoBHble NoJIOKEHUS, | KoHTpOb-
o0jacTb  MPUMEHUMO- Has
ctu. Meroguka PERT. paborta
OO6nacte TNpUMEHEHHS,
OCHOBHBIE  XapaKTepH-
CTUKH. Tunuynsle
OIIMOKH TUTAHUPOBAHHUS
Y UX HOCIEACTBUA.
3anamue ¢ ucnonvzosa-
Hue Mmemooa aHanu3a
KOHKDEMHbIX CUmyayuil
- Keitc-cmaou)
4, VYnpasne- | OcHOBHbIE noHsaTus | OueHka npa-
HHUE CTOHU- | yOpaBIC€HUS  CTOUMMO- | BHJIBHOCTH
MOCTBIO crbto. CTpykTypa 3a- | BPIUIOJIHCHHAA
IpoeKTa | TpaT mpoekTa. Meroapr | TOTHICCKHX
onenkn 3arpar. Iloms- | M TECTOBPIX
THE OIOPKETa IMPOEKTA. Satarti,
KEUCOB U
Ctpyktypa Oromxera. CHTYAIHOH-
OcHOBBI  OFOJIKETHPO- HBIX 1 pac-
BaHMs. Pucku 3arTpar. | ygermpx 3a-
CwmeTHbIE pe3€EpBHI. naq
KonTpons 3arpar mpo- | Hamucanue
exra. [IpaBuia oneHkH AoKJIaza
nporpecca. Bunel u me-
TONBI 3aTpaT IPOEKTa. 1 4 1 4 1
Meron ~ «OCBOEHHOrO
obbemay. [Ipornosupo-
BaHME 3aTpaT. BinusHue
BbIOOpPa  MapKETHHIO-
BOI CTpaTeruy Ha CTO-
MUMOCTb MIPOEKTA.
(Banamue c ucnonvioea-
Hue Mmemoda amanu3a
KOHKDEmMHbIX CUmMyayuii
- Cumyayus — npooine-
ma; Cumyayusn-
wiircmpayus)
5. | Konrpomp | Ilens wu coxepkanue | Ouenka npa-
OpOCKTa KOHTPOJIA MpoeKTa. | BHILHOCTH
Mertoabl KOHTpOJIst | BPIIOJHECHUA 1 4 1 4 1
npoekta.  M3mepenue | TTOTMHCCKHX
mporpecca W amHamm3 | | oo oBPIX
3a/IaHuH,

pe3yJbTaToB. YTpasie-

11



Ne u Ha3BaHMe ceMu-

KoJ-Bo yacoB

Haumeno- HApoOB / IpaKTU4e- Bux
BaHMe Pa3- | CKHUX 3aHATHH / 1a00- TeKyIIero g - g - g
Ne | pena (te- paTopHbIX pador / T z & z = g
MBI) IHC- | KOJLIOKBHYMOB. Buo 3 ° 3 ° 3
UMILUIMHBL | UHHOBAUUOHHBIX (hopMm
3anAmMu. 2019 | 2020 | 2020 | 2021 | 2021
HUE W3MEHEHUSIMH. KEWCOB U
OueHka  JOCTH)KEHHs | CHUTYallHoOH-
pe3ynbTaTOB TpoekTa. | HBIX M pac-
Cnaya v mpuemka mpo- | TCTHPIX 3a-
€KTa. 3akKpbITHE JA0ro- fladt
BOpOB. BeIxon u3 mpo- Hafcanme
exTa. JoKJIana
3anamue ¢ ucnonvzosa-
Hue Mmemoda ananu3a
KOHKDEmHbIX CUmyayuii
- Keiic-cmaou)
6. | VYmopasne- | Ilonsatue pecypcos, | Onenka mpa-
HHeE pecyp- | GaKTOpOB IPOU3BOACTBA | BHILHOCTH
caMu TIpo- U 3arpar. Twunosorust | BBUIOTHEHHS
eKTa pecypcoB. Kiaccuguka- | JOTHICCKUX
Usl 3aTpar s npuHs- | 1 TCCTOBBIX
THS YIIPaBIEHYECKUX 33{[3}“’1171’
pemenuii. Knaccuduxa- | KCHUCOBH
uus  3aTpatr s ocy- | CHTYauHoH-
UIECTBJICHUS]  IUIAHUPO- HBIX M pac-
BaHUS M KOHTpoust Crpa- | o hoix 38
Teruss U OU3HEC — Mpo- H&Hfli:HHG
[IECChl YIpaBIICHUS pe- OKTATA
CypcaMu M 3aTpaTaMH. | .o
Texuonorus onpezene- 1 4 1 4 1
HUSI TIOTPEOHOCTH B pe- onpoc
cypcax, HEOOXOANUMBIX H
JOCTaTOYHBIX JUI pea-
JAM3allMH  CTpaTeruye-
CKHX 3a1ad. MapkeTuHr
pecypcoB. TexHomorus
U3MEPEHUs] U  OLECHKH
pecypcoB.  McTOuHHMKH
pecypcoB
3anamue ¢ ucnonvzosa-
Hue Memoda amanuza
KOHKDEMHbBIX CUMYauuil
- Keitc-cmaou)
7. Vmupasne- | Pons menemkepa B 3¢- | Ouenka mpa-
HUE 4Yeno- | (EeKTMBHOM  yIpaBiie- | BHIBHOCTH
BEUECKUMHU | HUU TpoekTamu. Tpe- | BPITOTHEHHA
pecypcamu | GoBaHMs, NpebsBise- | TOTHICCKIX
TIPOEKTa | MBle K MEHeKepy mpo- | 1 oCTOBbIX
3a7aHUH, 1 4 1 4 1
(xomangma | exkta. Bwibop addek- CeHCOB I
MPOEKTA | THBHOTO CTHIA YHPAB- | (\vaiion
nenus npoekrom. dop- HBIX H pac-
MHUPOBAaHUE U PA3BUTHE | yeTHBIX 3a-

KOMaHbI IIPOCKTA.

12



Haumeno-
BaHMe pa3-
aena (Te-
MBbI) MU C-
IUILTHHBI

Ne 1 Ha3BaHHMe ceMH-
HApoOB / IpaKTU4e-
CKHX 3aHSITHIi / 1200-
paTtopHbIx pador /
KOJUIOKBUYMOB. Buo
UHHOBAUUOHHBIX (hopm
3anamuil.

Bun
TeKyLIero
KOHTPOJIsA

KoJ-Bo yacoB

3a04YHO

OYHO

3a049HO

OYHO

3a049YHO

2019

2020

2020

2021

2021

[Tpunuunsr  popmupo-
BaHUs KOMaHJbI MTPOCK-
ta. PoneBbie ¢GyHKIMHN
YJICHOB KOMAaHBl IPO-
ekta. I¢d(PEeKTUBHOCTD
KOMaHJIbl IIpoekTa. Me-
TOIbl  (hOPMUPOBAHHUS
KOMaH/JIbl npoekTta. Op-
raHU3alMOHHAsA  IOJIH-
THKA W TICUXOJIOTHYe-
CKHUM KIMMaT B KOMaH-
ne mpoekrta. Opranusa-
[MOHHASA KYJIbTypa KO-
MaHabl. MoTuBHpOBa-
HUE YYaCTHUKOB TMpO-
eKTa. Opranu3zanus
B3aMMOJICHCTBHS C 3a-
WHTEPECOBAaHHBIMU
ctoponamu. CTpareruu
yIIpaBJICHUS] 3auHTEpe-
COBaHHBIMH  CTOpPOHA-
MHU.

3anamue ¢ ucnonvzosa-
Hue Mmemoda aHanU3a
KOHKPEemHbIX CUmyauuii
- Keiic-cmaou)

nay
HaIlFCaHUE
JIOKJIaza

VYnpasie-
HUE PUCKa-
MU TIPOEKTA

Mecro YIPaBJICHUSA
puckaMu B oOmIeit
CTPYKTypE€ YIpaBJICHUS
npoekramu.  IlonsaTtue
pHUCKa, OCHOBHBIE BHJIbI
puckoB mnpoekrta. IIpo-
LIECCHI yIpaBiIeHUs
PUCKAMH. IIponecc
IUTAHUPOBAHUS  YIpaB-
nenus puckamu. [lonHs-
THE IJIaHa YIPaBJICHUS
PUCKAMH. IIponecc
UACHTU(DUKAIIMK ~ pHC-
KOB. KauecTBennas
OLIEHKa pHCKa C IIOMO-
b0 JKCIIEPTHBIX OIle-
HOK PHUCKOB. Pamxupo-
BaHUE U OLIEHKA PUCKOB
B 3aBUCUMOCTH OT Be-

Onenka npa-
BWJILHOCTH
BBIIIOJIHEHHS
JIOTHYECKUX
1 TECTOBBIX
3aJaHUM,
KEHCOB U
CUTYaIMOH-
HBIX ¥ pac-
YETHBIX 3a-
naq
HanycaHne
JIOKJ1aJ1a

0,5

0,5

0,5
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Ne u Ha3BaHMe ceMu-

KoJ-Bo yacoB

Haumeno- HApoOB / IpaKTU4e- Bux
BaHMe Pa3- | CKHUX 3aHATHH / 1a00- TeKyIIero g - g - g
Ne | pena (te- paTopHbIX pador / T z & z = g
MBI) IMC- | KOJLIOKBHYMOB. Buo 3 °© 3 °© 3
UMILUIMHBL | UHHOBAUUOHHBIX (hopMm
3anAmMu. 2019 | 2020 | 2020 | 2021 | 2021
POSITHOCTH ~ HACTYILIE-
HUs PUCKAa U CEPbE3HO-
CTU PHUCKOBBIX IOCIEA-
cTBUM. YHCIIEHHOE BBI-
paXeHue  OTAEJbHBIX
pUCKOB. MeTonbl CHHU-
JKEHUsI pUCKOB. Bpibop
METO/I0B CHUKEHUS
puckoB. CpencrBa KoH-
Tpodsi 3PPEKTUBHOCTH
CHUKEHUS PUCKOB.
3anamue ¢ uUCnOIb306a-
Hue Mmemoda aHmanu3a
KOHKDEMHbIX CUmyayuii
- Keiic-cmaou)
9. | Mapkerunar | CoBpemenHass koHmen- | Ouenka npa-
IIpOEKTa oisi  MapkKeThHra B | BWIBHOCTH
yIOpaBJICHUU MpoeKTa- | BBIMOTHCHHA
MH.  MapkeTunropple | JIOTHICCKIX
nccaenoBanmst. Paspa- | 1 TECTOBPIX
00TKa MapKETHHIOBOM Jajtarti,
KCHCOB "
CTpaTeruu IPOCKTA. | (prvanmon-
IIporpaMmma MapKeTHH- | 1 1 pac-
ra TmpoekTa. DBIIKET | yergpx 3a-
MapKeTUHIa IPOEKTa. naq
Peanuzamusi MapkeTHH- | Hanucanue 0,5 4 0,5 4 0,5
ra mpoekra. Ympasie- JIOKJIa1a
HUE MAapKEeTUHTOM B
pamMKax YIpaBIICHUS
IIPOEKTaMHU.
(Banamue c ucnonvioea-
Hue Mmemoda aHanu3a
KOHKDEMHbIX CUmyayuil
- Cumyayusa — npoone-
ma; Cumyayus-
wiIrcmpayus)
10 Onenka OcHoBHble npuHIUNB | OueHka npa-
3pPeKTHB- | OUeHKH 3((HEeKTUBHO- | BHILHOCTH
HOCTHU IPO- | CTH MpoeKToB. Mcxox- | BRITOTHCHHUA
eKTa Hble JaHHBIE JJI OLICH- J;IOTF::TZC;LI;I)’;
o ket o] S |05 | 205 | 2 | os
KEHUCOB 1
nokasarenu 3¢ deKTuB- O —
HOCTH mpoekTa. Bnus- HBIX 1 pac-
HUE PUCKA U HEONPEIC- | yeTHBIX 3a-
JEHHOCTH Ha OLEHKY naq

14



Haumeno-
BaHMe pa3-
aena (Te-
MBbI) MU C-
IUILTHHBI

Ne 1 Ha3BaHHMe ceMH-
HApoOB / IpaKTU4e-
CKHX 3aHSITHIi / 1200-
paTtopHbIx pador /
KOJUIOKBUYMOB. Buo
UHHOBAUUOHHBIX (hopm
3anamuil.

Bun
TeKyLIero
KOHTPOJIsA

KoJ-Bo yacoB

3a04YHO

OYHO

3a049HO

OYHO

3a049YHO

2019

2020

2020

2021

2021

3 PEKTUBHOCTH TTPOCK-
Ta. OCHOBHBIC MOHATUS
TeMbl: 3(PPEKTUBHOCTH
MPOEKTa, WHBECTHUIINH,
WHBECTUIMOHHBIN Tpo-
eKT, Kpurepuu 3¢pdex-
TUBHOCTH MUHBECTUIIUI
3anamue ¢ ucnonvzosa-
Hue Mmemoda ananu3a
KOHKDEmHbIX CUmyayuii
- Keiic-cmaou)

HaIlucaHue
JIOKJIaga

KonTpoJib-
Hasi paboTa

Hroro:

36

36
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3.4 CopnepxaHue CaMOCTOSITEIHLHOM PabOTHI OOYYAIOIIMXCS MO AWCIUIUIMHE, CTPYKTYPHUPO-
BAaHHOC 110 pa3JciiaM C YKa3aHUCM OTBCACHHOT'O HAa HUX KOJIMYCCTBA aKaICMUYCCKUX YaCOB U BUJI0B
CaMOCTOSTEIILHON PabOThI

Haumenona-
HHe pa3jesa
(TeMbl) TUCLHU-
IJIMHBI

Bua camocTosiTeibHOI padoThI

KoJ-Bo yacoB

32A049HO

OYHO
3a04YHO
OYHO

3a049HO

2019

2020 | 2020

2021

2021

Teopetnyeckue
OCHOBBI yIpPaB-
JICHUS TIPOEK-
TaMU.

[TpopaboTka MaTepuanoB JEKIUH.
N3ydyenue PEKOMEHI0OBAaHHOU
y4eOHO-METOJAUYECKON  JIUTEepa-
TYpBIL.

CocTtaBieHue KapTOTEKH HOBBIX IO-
HATHH;

Hamucanne noxnama. Pemenue Tte-
CTOBBIX 3ajaHuii. Pemenne
POOJIEMHO-CUTYAIIHOHHBIX
KEMC-CTaau.

IloaroroBka K 3a4ery.

3aady,

Llesnb u cTpare-
THsl IPOEKTa

[TpopaboTka MaTEpHAIIOB JICKIIHA.
N3yuenue PEKOMEH/I0BAHHOM
y4eO0HO-METOAUYECKOW  JHTepa-
TYpBIL.

CocraBieHre KapTOTEKU HOBBIX II0O-
HSATHI;

Harmncanne noknana. Pemenue Te-
CTOBBIX 331aHuii. Perienue
IPOOJIEMHO-CUTYalIMOHHBIX
Kelic-CTa/ii, paCYeTHBIX 3a/1a4
IToaroroBka K 3auery.

3ajad,

IInanupoBanue
IIPOEKTA

[TpopaboTka MaTepHanoB JEKIHUA.
N3ydyenue PEKOMEHI0OBAaHHOM
y4eOHO-MEeTONNYECKON  JuTepa-
TYpBI.

CocraBiieHHE KapTOTEKH HOBBIX I10O-
HATUH;

Hanucanne nokmama. Pemenwue Te-
CTOBBIX 3a7aHNN. Pemenue
POOJIEMHO-CUTYAIIHOHHBIX
Kelc-CcTan, paCUeTHBIX 3a1a4
IToaroroBka k 3auery.

3ajady,

8,8

68 | 88 | 68

8,8

VYnpasnenue
CTOMMOCTBIO
MPOEKTa

[IpopaboTka MaTepuaoB JEKIUN.
N3yuyenue PEKOMEH/10BaHHOM
y4eOHO-METONMYECKON  JuTepa-
TYpBL.

CocraBiieHHE KapTOTEKH HOBBIX I10-
HATHUH;

Hanucanune nokmama. Pemenue Te-
CTOBBIX 3a/1aHuM. Pemienue
POOJIEMHO-CUTYAIIHOHHBIX
Kelic-cTa/in, pacueTHbIX 3a7a4
IToaroroBka K 3auery.

3ajad,
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HaumenoBa-
HHe pa3iesia
(TemMbl) TUCHH-
IJIMHBI

Bua camocrositesibHOM padoThI

Kos1-Bo yacoB

3a09HO

OYHO
3a049HO

OYHO

3209HO

2019

2020

2020

2021

2021

KoHntpous npo-
eKTa

[TpopaboTka MaTepHAIIOB JICKIIHA.
N3yuenue PEKOMEHIOBAHHOM
y4eOHO-METOAUYECKOW  JHTepa-
TYpBI.

CocraBiieHHE KapTOTEKH HOBBIX I10-
HATHIL,

Hanucanune nokmana. Pemenue Te-
CTOBBIX 3amaHuii. Pemienue
IPOOJIEMHO-CUTYalIMOHHBIX
Kelic-CTa/ii, pacYeTHBIX 3a/1a4
ITonroroBka K 3auery.

3ajad,

VYnpasnenue
pecypcamu
MIPOEKTa

ITpopaboTka MaTepuasoB JEKIUH.
N3ydyenue PEKOMEHI0OBAaHHOU
y4eOHO-METONMYECKOM  JuTepa-
Typbl. CocTaBiieHUE KapTOTEKU HO-
BBIX MOHSTHUH;

Harnncanne noknana. Pemenue Te-
CTOBBIX 3a/aHuil. Pemenue
IPOOJIEMHO-CUTYaIIMOHHBIX
Kelic-cTa/in, pacueTHbIX 3a7a4
IToaroroBka K 3auery.

3ajad4,

VYnpasnenue
YeJI0BEYECKUMHU
pecypcamu
npoekra (ko-
MaH/J1a IPOeKTa

ITpopaboTka MaTepuasoB JEKIUH.
N3ydyenue PEKOMEHI0OBAaHHOM
y4eOHO-METONNYECKOM  JuTepa-
Typbl. CocTaBiieHUE KapTOTEKU HO-
BBIX TIOHSTHH;

Hanucanune nokmama. Pemenue Te-
CTOBBIX 3anaHuii. Pemenue npo-
0JIEeMHO-CUTYaIIHOHHBIX 3aj1ad,
KENC-CTau.

IToaroroBka K 3auery.

VYnpasnenue
pHUCKaMH Mpo-
eKTa

[TpopaboTka MaTepHaoB JEKIUA.
N3ydyenue PEKOMEHI0OBAaHHOU
y4eOHO-METONNYECKOM  JuTepa-
TYpBI.

CocraBiieHHE KapTOTEKH HOBBIX IO-
HATUH;

Hammcanue poknama. PemieHue Tte-
CTOBBIX 3a7aHUN. Pemenue
MPOOJIEMHO-CUTYAIIMOHHBIX  3a]ad,
KeHc-CTau., paCYeTHBIX 3a]1a4
IToaroroBka K 3auery.

MapkeTuHr
MPOEKTa

[TpopaboTka MaTepuasoB JEKIUN.
N3yuenue PEKOMEH/I0OBAaHHOM
y4e0HO-METOANYECKON  JIUTEepa-
TYpBIL.

CocraBieHrne KapTOTE€KH HOBBIX T10-
HATHUH;

17



Kos1-Bo yacoB

HaumenoBa- - - -
Ne HHE pajjiena Bua camocrositesibHOM padoThI E E E E E
(Tembl) AMCLM- * ) S o s
(a0 [a2] (o0]
IJIMHBI
2019 | 2020 | 2020 | 2021 | 2021
Hammcanue poknanga. Pemienue Tte-
CTOBBIX 3amaHuii. Pemienue
IpO0JIEMHO-CUTYallMOHHBIX  3ajad,
Kelc-cTain, pacyeTHbIX 3a/1a4
IToaroroBka K 3auery.
10 | Ouenxka apdex- | [IpopaboTka MaTepHanOB JICKIIHH.
TUBHOCTHU Tipo- | U3yueHue pPEKOMEHI0BaHHOM
eKTa yu4eOHO-METOJAUYECKON  JIUTEepa-
TYpBIL.
CocTtaBieHue KapTOTEKH HOBBIX IO-
FOTTHH, 8 5 8 | 5 8
Hanucanne nokiaanma. Pemienue Te-
CTOBBIX 3ajaHuii. Pemenne
MpOOJIEMHO-CUTYAlIMOHHBIX  3a]1ad,
KelCc-CTan, paCUeTHBIX 3a1a4
IToaroroBka K 3auery.
IToaroroBka K NpOMEKYTOYHON aTTECTALIUU 4 - 4 - 4
KoHTaKTHBIE YaCchl HA MPOMEKYTOYHYI0 ATTECTANMIO 0,2 0,2 0,2 0,2 0,2
Hroro: 96 54 96 54 96
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4. TIEPEYEHD Y‘IE]EHO-METOI[I/IIIECKOFO OBECIIEYEHMUS U151
CAMOCTOSATEJBHOU PABOTbHI OBYYAROIIIUXCA IO JUCIHUAITJIMHE
CamocrosiTenpHas paboTa 00yJaronIuXxcs Mo JUCIUTIIINHE 00eCIIeYnBaeTCS:

Ne paznena
AUCHHUILIMHBI.
Bua camocros-
TeJILHOU pado-

ThI

HaunMmeHoBaHue
Y4e0HO-MeTOAUYEeCKHX MATepPHaJIoB

KoaunuecTtBo B
ouonorexe /
ccblika HA OBC

Tema 1.
TeopeTnueckue
OCHOBBI  yIIpaB-
JIEHUS TIPOEKTa-
MH
Hsyuenue pe-
KOMEHO08AH-
HOU  yuebHO-
Memoouueckoi
aumepamypul.
Tloocomoska
3auemy.

K

AwnpimH, B. M. Ynpasnenue npoekramu : GyHIaMEHTATbHBINA
Kypc : yueOHuk / B. M. Anpmun, A. B. Anemun, K. A. barpa-
THOHU ; pen. B. M. Anbmun, O. M. Unsuna. — Mocksa : M3 na-
TENLCKUHM oM Bricmiel mkonsl skoHOMHKH, 2013, — 624 ¢. —
(Yueburku Bricieil mikosbr 3KOHOMI/IKI/I). — Pexxum nocryna:
o MOJIIHCKE. URL:
https://biblioclub.ru/index. php‘7page—b00k&1d—227270 (mata
obpamienus: 04.06.2023). — ISBN 978-5-7598-0868-8. — Tekcr

: DJIEKTPOHHBIM.

https://biblioclub.r
u/index.php?page
=book&id=22727

JleBymikuHa, C. B. Ynpasienue npoektamu : yueOHoe nocodue
: [16+] / C. B. JleBymkuna ; CTaBpONoIbCKAN TOCYIapCTBEH-
HBII arpapHblii yHuBepcuteT. — CtaBponoib : CTaBponoibCKUi
rocynapcTBeHHbli arpapsbiii yHusepcutetr (CtI'AY), 2017. —
204 c. : un. — Pexum pocryma: mo mnommucke. — URL:
https://biblioclub.ru/index.php?page=book&id=484988  (mara
obpamienus: 04.06.2023). — bubmauorp.: ¢. 203-204. — Tekcr :
JJIEKTPOHHBIN.

https://biblioclub.r
u/index.php?page
=book&id=48498
8

[Ipeobpaxenckas, T. B. Ynpasnenue npoekramu : yueOHOE TO-
cobue : [16+] / T. B. I[Ipeobpaxenckasi, M. I1I. Myprasuna, A.
A. AnernunoBa ; HoBocuOupckuii rocyiapcTBeHHBIA TeXHUYE-
ckuii yHuBepcuteT. — HoBocubupck : HoBocubupckuii rocy-
JApCTBEHHBIN TexHuuyeckud ynusepcuret, 2018. — 123 c. : ui.,
TaoI. Pexum goctyma: mo  mOAMMCKE. URL:
https://biblioclub.ru/index.php?page=book&id=574957  (nara
obpamienus: 04.06.2023). — bubnuorp. B kH. — ISBN 978-5-
7782-3558-8. — TekcT : 31EeKTPOHHBIH.

https://biblioclub.r
u/index.php?page
=book&id=57495

Hukuraepa, A. 1O. IIpoekTHbINi MEHEKMEHT : yueOHOe MOco-
6ue / A. 1O. HukuraeBa ; MuHHCTEpPCTBO HAYKH M BBICILIETO 00-
paszoBanust Poccuiickoit ®enepanuu, HOxHbIl (enepanbHblii
yHuBepcuteT. — PoctoB-Ha-Jlony ; Taranpor : FOxHslit dene-
panbHbIi yHUBepcuTeT, 2018. — 189 c. : un. — Pexum gocrymna:
o MOJIHNCKE. URL:
https://biblioclub.ru/index. php‘?page—book&ld =499893  (mara
obpamenus: 04.06.2023). — buGmuorp.: c¢. 169-170. — ISBN
978-5-9275-2640-6. — TeKCT : 3JICeKTPOHHBIH.

https://biblioclub.r

u/index.php?page

=book&id=49989
3

Tema 2.
Ilenp u cTpare-
THUS IPOEKTA

H3zyuenue pe-
KOMEHO08AH-
HOU  yuebHO-
Memoouyeckou
umepamypeol.
Tloozomoska
3auemy.

K

AnbiinH, B. M. Ynpasnenue npoekrtamu : QpyHAaMeHTaIbHBIN
Kypc : yueOHuk / B. M. Anubmmn, A. B. Anemun, K. A. barpa-
THOHU ; pen. B. M. Anbpmnn, O. M. Unbuna. — Mocksa : M3na-
TEIbCKUU oM Bricmed mkonsl 3koHOMEKH, 2013. — 624 c. —
(Yuebuuku Beiciieil mkonbl SKOHOMHKH). — Pexum moctyna:
10 MTOJIIHCKE. URL.:
https://biblioclub.ru/index. php‘?page—book&ld 227270  (nmara
obpamienus: 04.06.2023). — ISBN 978-5-7598-0868-8. — Tekct
: DJIEKTPOHHBIN.

https://biblioclub.r
u/index.php?page

‘|=book&id=22727

JleBymikuna, C. B. Ynpasnenue npoektamu : yuedHoe nocodue

https://biblioclub.r
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: [16+] / C. B. JleBymkuna ; CTaBpOnoJIbCKUN TOCYIapCTBEH-
HBIN arpapHblii yHUBEpcUTET. — CTaBponoiib : CTaBpOnoJbCKUN

rocyfaapcTBeHHbIN arpapHbiii yausepcuretr (CtI'AY), 2017. —
204 c. : un. — Pexum pocryma: mo moxmucke. — URL:
https://biblioclub.ru/index.php?page=book&id=484988  (mara

obpamenus: 04.06.2023). — bubmnuorp.: c. 203-204. — Texkcr :
3JICKTPOHHBIN.

u/index.php?page
=book&id=48498
8

[TpeobOpaxkenckas, T. B. YnpaBnenue npoekramu : yaeOHOE T10-
cobue : [16+] / T. B. IIpeobOpaxenckas, M. I1I. Mypra3una, A.
A. AnernunoBa ; HoBocuOupckuii rocyiapcTBeHHBIN TEXHUYE-
ckuii yHuBepcuteT. — HoBocubupck : HoBocubupckuii rocy-
JApCTBEHHBIN TeXHUUYECKUN yHuBepcurer, 2018. — 123 c. : un
TalJI. Pexxum  mocTyma: 1Mo MOAMHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=574957  (mara
obpamienus: 04.06.2023). — bubmuorp. B kH. — ISBN 978-5-
7782-3558-8. — TekcT : 31EKTPOHHBIH.

https://biblioclub.r
u/index.php?page

”1=book&id=57495

Huxkutaesa, A. FO. [IpoekTHBIII MEHEKMEHT : y4eOHOE IMOCo-
6ue / A. 1O. HukuraeBa ; MUHHCTEPCTBO HAYKH H BBICILIETO 00-
paszoBanusi Poccuiickoit ®eneparnuu, HOxHbI (enepanbHblii
yauBepcuteT. — PoctoB-Ha-/lony ; Taranpor : IOxubii dene-

panbHbI yHUBepcuTeT, 2018. — 189 c. : mn. — Pexum nocryna:
1o ITOATIMCKE. URL:
https://biblioclub.ru/index. php9page—b00k&1d =499893  (mata

obpamienus: 04.06.2023). — bubauorp.: ¢. 169-170. — ISBN
978-5-9275-2640-6. — TekcT : 2IEKTPOHHBIN.

https://biblioclub.r

u/index.php?page

=book&id=49989
3

Tema 3.
IInanupoBanue
IIPOEKTa

H3yuenue pe-
KOMEHOO0BAH-
HOU yuebHo-
Memoouyeckoll
aumepamypol.
Iloozomoska k
3auemy.

AnpminH, B. M. Ynpasnenue npoektamu : QpyHIaMeHTaIbHBIN
Kypc : yueOHuk / B. M. Anpmmn, A. B. Anemun, K. A. barpa-
THoHU ; pen. B. M. Aupmun, O. M. Unbuna. — Mocksa : M3na-
TEIBbCKUU oM Bricmied mikonsl 3xkoHOMHKH, 2013. — 624 c. —
(YueOumku Beicmieil mikosbr BKOHOMI/IKI/I). — Pexxum nmocryna:
o MOIIIHCKE. URL:
https://biblioclub.ru/index. php?page—book&ld 227270  (mara
obpammenus: 04.06.2023). — ISBN 978-5-7598-0868-8. — Tekcr
. DJICKTPOHHBI.

https://biblioclub.r
u/index.php?page
=book&id=22727

JleBymikuna, C. B. YnpaBienue npoektamu : yueOHoe ocodue
: [16+] / C. B. JleBymkuna ; CTaBponojabCKuil TOCy1apCTBEH-
HBII arpapHblii yHuBepcuteT. — CtaBponoib : CTaBponoIbCKUi
rocy/apcTBeHHbIN arpapublii yHuBepcutet (CtIAY), 2017. —
204 c. : un. — Pexum poctyma: mo mommucke. — URL:
https://biblioclub.ru/index.php?page=book&i1d=484988  (nmata
obpammenus: 04.06.2023). — bubnuorp.: c. 203-204. — TekcrT :
JJIEKTPOHHBIN.

https://biblioclub.r
u/index.php?page
=book&id=48498
8

ITpeoOpaxkenckas, T. B. YnpaBnenue npoekramu : yueOGHOE MO-
cobue : [16+] / T. B. IIpeobpaxenckas, M. ILI. Myprasuna, A.
A. AnernunoBa ; HoBocuGupckuii rocy1apcTBEHHBIN TEXHUYE-
ckuii yHuBepcuteT. — HoBocubupck : HoBocubupckuii rocy-
JapCTBEHHBIM TeXHUUYECKuil yHuBepcuret, 2018. — 123 c. : un
Tad. Pexxum goctyma: 1Mo MOJMMKCKE. URL:
https://biblioclub.ru/index.php?page=book&id=574957  (mara
obpamienus: 04.06.2023). — bubnuorp. B kH. — ISBN 978-5-
7782-3558-8. — TekcT : 2IeKTPOHHBIH.

https://biblioclub.r
u/index.php?page

”1=book&id=57495
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Huxutaesa, A. 1O. [IpoekTHBIII MEHEIKMEHT : Y4eOHOE MOCO-
6ue / A. 1O. HukuraeBa ; MUHHCTEPCTBO HAYKH M BBICILIETO 00-
pazoBanus Poccumiickoit ®deneparuu, FHOxHBIN (enepanbHbIi
yHuBepcuteT. — PoctoB-na-Jlony ; Taranpor : KOxuslit dene-

panbHblid yHUBEpcuTeT, 2018. — 189 c. : mi. — Pexxum nocryna:
o MOJIITHACKE. URL:
https://biblioclub.ru/index. php‘7page—b00k&1d =499893  (mara

oopamenus: 04.06.2023). — bubmumorp.: c. 169-170. — ISBN
978-5-9275-2640-6. — TekcT : 2IEKTPOHHBIN.

https://biblioclub.r

u/index.php?page

=book&id=49989
3

Tema 4.
YnpasneHue
CTOMMOCTBIO
MpOeKTa

Hsyuenue pe-
KOMEHO08AH-
HOU  yuebHO-
Memoouueckoi
umepamypeol.
Tloocomoska
3auemy.

K

AwnpimH, B. M. Ynpasnenue npoekramu : GyHIaMEHTaTIbHBINA
Kypc : yueOHuk / B. M. Anpmun, A. B. Anemun, K. A. barpa-
THOHU ; pen. B. M. Anbmun, O. M. Unsuna. — Mocksa : M3na-
TEIbCKUU oM Bpicmied mkonsl 3xkoHOMEKH, 2013. — 624 ¢c. —
(Yueburku Bricmieit mikosbr BKOHOMI/IKI/I). — Pexxum nocryna:
o MOJIIHCKE. URL:
https://biblioclub.ru/index. php‘7page—b00k&1d—227270 (mata
obpamienus: 04.06.2023). — ISBN 978-5-7598-0868-8. — Tekcr

. DJICKTPOHHBIN.

https://biblioclub.r
u/index.php?page
=book&id=22727

JlepymikuHa, C. B. Ynpasienue npoektamu : yueOHoe nocodue
: [16+] / C. B. JleBymkuna ; CTaBpONoIbCKAN TOCYIapCTBEH-
HBII arpapHblii yHuBepcuteT. — CtaBponoib : CTaBponoyibCKUi
rocynapcTBeHHbli arpapubsiii yHusepcuteT (CtI'AY), 2017. —
204 c. : un. — Pexum poctryna: mo mnommucke. — URL:
https://biblioclub.ru/index.php?page=book&id=484988  (mara
obpamienus: 04.06.2023). — bubmuorp.: ¢. 203-204. — Tekcr :
JJIEKTPOHHBIN.

https://biblioclub.r
u/index.php?page
=book&id=48498
8

[Ipeobpaxenckas, T. B. Ynpasnenue npoektamu : yaeOHOE MO-
cobue : [16+] / T. B. I[Ipeobpakenckasi, M. I1I. Myprasuna, A.
A. AnernunoBa ; HoBocuOupckuii rocyiapcTBeHHbIA TeXHUYE-
ckuil yHuBepcuteT. — HoBocubupck : HoBocubupckuii rocy-
JApCTBEHHBIN TeXHUYeCKUi yHuBepcutet, 2018. — 123 c. : un.,
Tad. Pexxum goctyma: 1o MOJMMKCKE. URL:
https://biblioclub.ru/index.php?page=book&id=574957  (nara
obpamienus: 04.06.2023). — buGnuorp. B kH. — ISBN 978-5-
7782-3558-8. — TekcT : 31EeKTPOHHBIH.

https://biblioclub.r
u/index.php?page
=book&id=57495

Hukuraepa, A. FO. I[IpoekTHBINI MEHEIKMEHT : yueOHOE MOCo-
6ue / A. 1O. HukuraeBa ; MuHHCTEpPCTBO HAYKH M BBICILIETO 00-
paszoBanust Poccuiickoii ®enepanuu, HOxHbI (enepanbHblii
yHuBepcuteT. — PoctoB-Ha-Jlony ; Taranpor : FOxHslit dene-
paneHBI yHEBepcuTeT, 2018. — 189 c. : w1 — Pexxum nmocryma:
o MOJIIHCKE. URL:
https://biblioclub.ru/index. php?page—book&ld =499893  (mara
obpamenus: 04.06.2023). — bubmuorp.: c¢. 169-170. — ISBN
978-5-9275-2640-6. — TeKCT : 3JICKTPOHHBIH.

https://biblioclub.r

u/index.php?page

=book&id=49989
3

Tema 5.
Kontpoub mpo-
€KTa

H3zyuenue pe-
KOMEHO08AH-
HOU  yuebHO-
Memoouyeckou
Iumepamypul.
Tloozomoska

Kl

AnbiinH, B. M. Ynpasnenue npoekrtamu : QpyHJAaMeHTaIbHBIN
Kypc : yueOHuk / B. M. Aubmmn, A. B. Anemun, K. A. barpa-
THOHHU ; pell. B. M. Aupmun, O. M. Unbuna. — Mocksa : M3na-
TeIILCKUH oM BrIcmreit mkosl 3xoHomMuku, 2013. — 624 c. —
(Yuebuuku Briciieil mkoibl SKOHOMHKH). — Pexum moctyna:
10 MTOJIIHNCKE. URL.:
https://biblioclub.ru/index. php‘?page—book&ld 227270  (nmara
obpamienus: 04.06.2023). — ISBN 978-5-7598-0868-8. — Tekct
: DJIEKTPOHHBIN.

https://biblioclub.r
u/index.php?page

‘|=book&id=22727

Jlesymkuna, C. B. Ynpasnenue npoekramu : yaueOHoe nocolue

https://biblioclub.r
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3auemy.

: [16+] / C. B. JleBymkuna ; CTaBpOnoJIbCKUN TOCYIapCTBEH-
HBIN arpapHblii yHUBEpcUTET. — CTaBponoiib : CTaBpOnoJbCKUN
rocyfaapcTBeHHbIN arpapHbiii yHusepcurer (CtI'AY), 2017. —
204 c. : un. — Pexum pocryna: mo mnoxgnucke. — URL:
https://biblioclub.ru/index.php?page=book&id=484988  (mara
obpamenus: 04.06.2023). — bubmnuorp.: c. 203-204. — Texkcr :
3JICKTPOHHBIN.

u/index.php?page
=book&id=48498
8

[TpeobOpaxkenckas, T. B. Ynpasienue npoekramu : yueOGHOE TO-
cobue : [16+] / T. B. IIpeobOpaxenckas, M. I1I. Mypra3una, A.
A. AnernunoBa ; HoBocuOupckuii rocyiapcTBeHHBIN TEXHUYE-
ckuii yHuBepcuteT. — HoBocubupck : HoBocubupckuii rocy-
JApCTBEHHBIN TeXHUUYECKUl yHuBepcuret, 2018. — 123 c. : un
TalJI. Pexxum  mocTyma: 1Mo MOAMHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=574957  (mara
obpamienus: 04.06.2023). — bubmuorp. B kH. — ISBN 978-5-
7782-3558-8. — TekcT : 31EKTPOHHBIH.

https://biblioclub.r
u/index.php?page

”1=book&id=57495

Huxkutaesa, A. 1O. [IpoekTHBIII MEHEKMEHT : Y4eOHOE MOCO-
6ue / A. 1O. HukuraeBa ; MUHHCTEPCTBO HAYKH H BBICILIETO 00-
paszoBanusi Poccuiickoit ®eneparnuu, HOxHbI (enepanbHblii
yauBepcuteT. — PoctoB-Ha-/lony ; Taranpor : IOxubii dene-
panbHbI yHUBepcuTeT, 2018. — 189 c. : mn. — Pexxum nocryna:
1o MOJIITHACKE. URL:
https://biblioclub.ru/index. php9page—b00k&1d =499893  (mata
obpamienus: 04.06.2023). — bubauorp.: ¢. 169-170. — ISBN
978-5-9275-2640-6. — TekcT : 2IEKTPOHHBIN.

https://biblioclub.r

u/index.php?page

=book&id=49989
3

Tema 6.
VYnpasneHue
pecypcaMu mpo-
eKTa

H3yyenue

pe-

KOMEHO08AH-

Hotu

yuebHO-

Memoouueckou
umepamypul.

Toozo-

moeKa K 3adem).

AnpminH, B. M. Ynpasnenue npoektamu : QpyHIaMeHTaIbHBIN
Kypc : yueOHuk / B. M. Anpmmn, A. B. Anemun, K. A. barpa-
THoHU ; pen. B. M. Aubmun, O. M. Uneuna. — Mocksa : M3na-
TEIBbCKUUA oM Bpicmed mkonsl 3xkoHOMuKH, 2013. — 624 c. —
(YueOumku Beicmieil mikosbr BKOHOMI/IKI/I). — Pexxum nmocryna:
o MOIIIHCKE. URL:
https://biblioclub.ru/index. php?page—book&ld 227270  (mara
obpamenus: 04.06.2023). — ISBN 978-5-7598-0868-8. — Tekcr
. DJICKTPOHHBI.

https://biblioclub.r
u/index.php?page
=book&id=22727

JleBymikuna, C. B. YnpaBienue npoektamu : yueOHoe ocodue
: [16+] / C. B. JleBymkuna ; CTaBponojabCKuil TOCy1apCTBEH-
HBII arpapHblii yHuBepcuteT. — CtaBponois : CTaBpononbcKui
rocynapcTBeHHbli arpapsbsiii yHusepcutetr (CtI'AY), 2017. —
204 c. : un. — Pexum poctyma: mo mommucke. — URL:
https://biblioclub.ru/index.php?page=book&i1d=484988  (nmata
obpammenus: 04.06.2023). — bubnuorp.: c. 203-204. — TekcrT :
JJIEKTPOHHBIN.

https://biblioclub.r
u/index.php?page
=book&id=48498
8

ITpeoOpaxkenckas, T. B. YnpaBnenue npoekramu : yueOGHOE MO-
cobue : [16+] / T. B. IIpeobpaxenckas, M. ILI. Myprasuna, A.
A. AnernunoBa ; HoBocuGupckuii rocy1apcTBEHHBIN TEXHUYE-
ckuii yHuBepcuTeT. — HoBocubupck : HoBocubGupckuii rocy-
JApCTBEHHBIN TEXHUUYECKUN yHUBepcurerT, 2018. — 123 c. : un
Tad. Pexxum goctyma: 1Mo MOJMMKCKE. URL:
https://biblioclub.ru/index.php?page=book&id=574957  (mara
obpamienus: 04.06.2023). — bubnuorp. B kH. — ISBN 978-5-
7782-3558-8. — TekcT : 2IeKTPOHHBIH.

https://biblioclub.r
u/index.php?page

”1=book&id=57495
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Huxutaesa, A. 1O. [IpoekTHBIII MEHEIKMEHT : Y4eOHOE MOCO-
6ue / A. 1O. HukuraeBa ; MUHHCTEPCTBO HAYKH M BBICILIETO 00-
pazoBanus Poccumiickoit ®deneparuu, FHOxHBIN (enepanbHbIi
yHuBepcuteT. — PoctoB-Ha-Jlony ; Taranpor : KOxusiii dene-

panbHblid yHUBEpcuTeT, 2018. — 189 c. : mi. — Pexxum mocryna:
o MOJIITHACKE. URL:
https://biblioclub.ru/index. php‘7page—b00k&1d =499893  (mara

oopamenus: 04.06.2023). — bubmumorp.: c. 169-170. — ISBN
978-5-9275-2640-6. — TekcT : 2IEKTPOHHBIN.

https://biblioclub.r

u/index.php?page

=book&id=49989
3

Tema 7.
YnpasneHue
YEIOBECUYECKUMU
pecypcamu npo-
ekTa (koMaHaa
MPOEKTa
H3zyuenue pe-

KOMEHO08AH-
HOU  yuebHO-
Memoouueckoul
Iumepamypul.
Tloozomoska k
3auemy.

AwnpimH, B. M. Ynpasnenue npoekramu : GyHIaMEHTaTIbHBINA
Kypc : yueOHnuk / B. M. AupmiuH, A. B. Anemun, K. A. barpa-
THOHU ; pen. B. M. Anbmun, O. M. Unsuna. — Mocksa : M3na-
TEIbCKUU oM Bpicmied mkonsl 3xkoHOMEKH, 2013. — 624 ¢c. —
(Yuebuuku Briciiei mkosibl SKOHOMHKH). — Pexum moctyna:
o MOJIIHCKE. URL:
https://biblioclub.ru/index. php’>page—book&1d—227270 (mata
obpamienus: 04.06.2023). — ISBN 978-5-7598-0868-8. — Tekcr

: DJIEKTPOHHBIM.

https://biblioclub.r
u/index.php?page
=book&id=22727

JlepymikuHa, C. B. Ynpasienue npoektamu : yueOHoe nocodue
: [16+] / C. B. JleBymkuna ; CTaBpONOJIbCKUAN TOCYAApCTBEH-
HBII arpapHblii yHuBepcuteT. — CtaBponoib : CTaBponoyibCKUi
rocynapcTBeHHbli arpapsbiii yHusepcutetr (CtI'AY), 2017. —
204 c. : un. — Pexum poctryna: mo mnommucke. — URL:
https://biblioclub.ru/index.php?page=book&id=484988  (mara
obpamienus: 04.06.2023). — bubmauorp.: ¢. 203-204. — Tekcr :
JJIEKTPOHHBIN.

https://biblioclub.r
u/index.php?page
=book&id=48498
8

[Ipeobpaxenckas, T. B. Ynpasnenue npoektamu : yaeOHOE MO-
cobue : [16+] / T. B. I[Ipeobpakenckasi, M. I1I. Myprasuna, A.
A. AnernunoBa ; HoBocuOupckuii rocynapcTBEHHBIA TEXHUYE-
ckuil yHuBepcuteT. — HoBocubupck : HoBocubupckuii rocy-
JApCTBEHHBIN TexHuuyeckud ynusepcuret, 2018. — 123 c. : un.,
Tad. Pexxum goctyma: 1o MOJMMKCKE. URL:
https://biblioclub.ru/index.php?page=book&id=574957  (nara
obpamienus: 04.06.2023). — buGnuorp. B kH. — ISBN 978-5-
7782-3558-8. — TekcT : 31EeKTPOHHBIH.

https://biblioclub.r
u/index.php?page
=book&id=57495

Hukuraepa, A. FO. I[IpoekTHBINI MEHEIKMEHT : yueOHOE MOCo-
6ue / A. 1O. HukuraeBa ; MuHHCTEpPCTBO HAYKH M BBICILIETO 00-
paszoBanusi Poccuiickoit ®@enepanuu, HOxHbI (denepanbHblii
yHuBepcuteT. — PoctoB-Ha-Jlony ; Taranpor : FOxHslit dene-
panbHbIi yHUBepcuTeT, 2018. — 189 c. : un. — Pexum gocrymna:
o MOJIIHCKE. URL:
https://biblioclub.ru/index. php?page—book&ld =499893  (mara
obpamenus: 04.06.2023). — bubmuorp.: c¢. 169-170. — ISBN
978-5-9275-2640-6. — TeKCT : 3JICKTPOHHBIH.

https://biblioclub.r

u/index.php?page

=book&id=49989
3

Tema 8.
VYnpasneHue
PUCKaMU TPOECK-
Ta
H3zyuenue pe-

KOMEHO08AH-
HOU  yuebHO-
Memoouyeckou
umepamypeol.
Tloozcomoska k
3auemy.

AnbiinH, B. M. Ynpasnenue npoektamu : GpyHAaMeHTaIbHBINA
Kypc : yueOHuk / B. M. Aubmmn, A. B. Anemun, K. A. barpa-
THOHHU ; pell. B. M. Aupmun, O. M. Unbuna. — Mocksa : M3na-
TeIILCKUH oM BrIcmreit mkosl 3xoHomMuku, 2013. — 624 c. —
(Yuebuuku Briciieil mkoibl SKOHOMHKH). — Pexum moctyna:
10 MTOJIIHNCKE. URL:
https://biblioclub.ru/index. php‘?page—book&ld =227270  (mara
obpamienus: 04.06.2023). — ISBN 978-5-7598-0868-8. — Tekct
: DJIEKTPOHHBIN.

https://biblioclub.r
u/index.php?page

‘|=book&id=22727

JleBymikuna, C. B. Ynpasnenue npoektamu : yueOHoe nocodue

https://biblioclub.r

23



: [16+] / C. B. JleBymkuna ; CTaBpOIOIbCKANA TOCYIapCTBEH-
HBIN arpapHblii yHUBEpcUTET. — CTaBponoiib : CTaBpOnoJbCKUN

rocyfaapcTBeHHbIN arpapHbiii yausepcuretr (CtI'AY), 2017. —
204 c. : un. — Pexum pocryna: mo mnoxgnucke. — URL:
https://biblioclub.ru/index.php?page=book&id=484988  (mara

obpamenus: 04.06.2023). — bubmnuorp.: c. 203-204. — Texkcr :
3JICKTPOHHBIN.

u/index.php?page
=book&id=48498
8

[TpeobOpaxkenckas, T. B. Ynpasienue npoekramu : yueOGHOE TO-
cobue : [16+] / T. B. IIpeobOpaxenckas, M. I1I. Mypra3una, A.
A. AnernunoBa ; HoBocuOupckuii rocy1apCcTBEHHBIA TEXHUYE-
ckuii yHuBepcuteT. — HoBocubupck : HoBocubupckuii rocy-
JApCTBEHHBIN TeXHUUYECKUN yHuBepcurer, 2018. — 123 c. : un
TalJI. Pexxum  mocTyma: 1Mo MOAMHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=574957  (mara
obpamienus: 04.06.2023). — bubmuorp. B kH. — ISBN 978-5-
7782-3558-8. — TekcT : 31EKTPOHHBIH.

https://biblioclub.r
u/index.php?page

”1=book&id=57495

Huxkutaesa, A. 1O. [IpoekTHBIII MEHEKMEHT : Y4eOHOE MOCO-
6ue / A. 1O. HukuraeBa ; MUHHCTEPCTBO HAYKH H BBICILIETO 00-
paszoBanusi Poccuiickoit ®enepanuu, FOxubll (enepanbHblii
yauBepcuteT. — PoctoB-Ha-/lony ; Taranpor : IOxubii dene-

panbHbI yHUBepcuTeT, 2018. — 189 c. : mn. — Pexum nocryna:
1o ITOATIMCKE. URL:
https://biblioclub.ru/index. php9page—b00k&1d =499893  (mata

obpamienus: 04.06.2023). — bubauorp.: ¢. 169-170. — ISBN
978-5-9275-2640-6. — TekcT : 2IEKTPOHHBIN.

https://biblioclub.r

u/index.php?page

=book&id=49989
3

Tema 9.
MapkeTuHr npo-
eKTa
H3yuenue pe-
KOMEHO08AH-
HOU yuebHo-
Memoouyeckoll
Jqumepamypul.
Iloozomoska k
3auemy.

AnpmiH, B. M. Ynpasnenue npoekramu : GyHaaMeHTaIbHBINA
Kypc : yueOHuk / B. M. Anpmmn, A. B. Anemun, K. A. barpa-
THoHU ; pen. B. M. Aupmun, O. M. Unbuna. — Mocksa : M3na-
TEIBbCKUUA oM Bpicmed mkonsl 3xkoHOMuKH, 2013. — 624 c. —
(YueOumku Beicmieil mikosbr BKOHOMI/IKI/I). — Pexxum nmocryna:
o MOIIIHCKE. URL:
https://biblioclub.ru/index. pthpage—book&ld =227270  (mara
obpammenus: 04.06.2023). — ISBN 978-5-7598-0868-8. — Tekcr
. DJICKTPOHHBI.

https://biblioclub.r
u/index.php?page
=book&id=22727

JleBymikuna, C. B. YnpaBienue npoektamu : yueOHoe ocodue
: [16+] / C. B. JleBymkuna ; CTaBponojabCKUil TOCy1apCTBEH-
HBII arpapHblii yHuBepcuteT. — CtaBponoib : CTaBponoIbCKUi
rocynapcTBeHHbli arpapsbsiii yHusepcutetr (CtI'AY), 2017. —
204 c. : un. — Pexum poctyma: mo mommucke. — URL:
https://biblioclub.ru/index.php?page=book&i1d=484988  (nmata
obpamenus: 04.06.2023). — bubnuorp.: c. 203-204. — TekcrT :
JJIEKTPOHHBIN.

https://biblioclub.r
u/index.php?page
=book&id=48498
8

ITpeoOpaxkenckas, T. B. YnpaBnenue npoekramu : yueOGHOE MO-
cobue : [16+] / T. B. IIpeobpaxenckas, M. ILI. Myprasuna, A.
A. AnernunoBa ; HoBocuGupckuii rocyiapcTBeHHBIN TeXHUYE-
ckuii yHuBepcuteT. — HoBocubupck : HoBocubupckuii rocy-
JApCTBEHHBIN TEXHUUYECKUN yHUBepcurerT, 2018. — 123 c. : un
Tad. Pexxum goctyma: 1Mo MOJMMKCKE. URL:
https://biblioclub.ru/index.php?page=book&id=574957  (mara
obpamienus: 04.06.2023). — bubnuorp. B kH. — ISBN 978-5-
7782-3558-8. — TekcT : 2IeKTPOHHBIH.

https://biblioclub.r
u/index.php?page

”1=book&id=57495

24



Huxutaesa, A. 1O. [IpoekTHBIII MEHEIKMEHT : Y4eOHOE MOCO-
6ue / A. 1O. HukuraeBa ; MUHHCTEPCTBO HAYKH M BBICILIETO 00-
pazoBanus Poccumiickoit ®deneparuu, FOxHBIN (enepanbHbIit
yHuBepcuteT. — PoctoB-na-Jlony ; Taranpor : KOxuslit dene-

panbHblid yHUBEpcuTeT, 2018. — 189 c. : mi. — Pexxum mocryna:
o MOJIITHACKE. URL:
https://biblioclub.ru/index. php‘7page—b00k&1d =499893  (mara

oopamenus: 04.06.2023). — bubmumorp.: c¢. 169-170. — ISBN
978-5-9275-2640-6. — TekcT : 2IEKTPOHHBIN.

https://biblioclub.r

u/index.php?page

=book&id=49989
3

Tema 10.
Onenka 3¢ dek-
TUBHOCTH TIPO-

€KTa
H3yuenue pe-
KOMEHO08aH-
HOU yuebHo-
Memoouyeckoul
Jumepamypul.
Tloozomoska K
3auemy.

AwnpimH, B. M. Ynpasnenue npoektamu : (yHIaMEHTaJIbHBINA
Kypc : yueOHuk / B. M. Anpmun, A. B. Anemun, K. A. barpa-
THOHU ; pen. B. M. Anbmun, O. M. Unsuna. — Mocksa : M3na-
TEIbCKUU oM Bpicmied mkonsl 3xkoHOMEKH, 2013. — 624 ¢c. —

(Yueburku Bricmieit mikosbr BKOHOMI/IKI/I). — Pexxum nocryna:
o MOIIIVCKE. URL:
https://biblioclub.ru/index. php‘7page—b00k&1d—227270 (mata

obpamienus: 04.06.2023). — ISBN 978-5-7598-0868-8. — Tekcr

: DJIEKTPOHHBIM.

https://biblioclub.r
u/index.php?page

‘|=book&id=22727

JlepymikuHa, C. B. Ynpasienue npoektamu : yueOHoe nocodue
: [16+] / C. B. JleBymkuna ; CTaBpOIOIbCKUI TOCYapPCTBEH-
HBIN arpapHsblil yHuBepcurer. — CtaBponos : CTaBpONOIbCKHMA
rocynapcTBeHHbli arpapsbiii yHusepcutetr (CtI'AY), 2017. —
204 c. : un. — Pexum poctryna: mo mnommucke. — URL:
https://biblioclub.ru/index.php?page=book&id=484988  (marta
obpamienus: 04.06.2023). — bubmuorp.: ¢. 203-204. — Tekcr :
JJIEKTPOHHBIN.

https://biblioclub.r
u/index.php?page
=book&id=48498
8

[Ipeobpaxenckas, T. B. Ynpasnenue npoektamu : yaeOHOE MO-
cobue : [16+] / T. B. I[Ipeobpakenckasi, M. I1I. Myprasuna, A.
A. AnernunoBa ; HoBocuOupckuii rocynapcTBeHHbIA TeXHUYE-
ckuil yHuBepcuteT. — HoBocubupck : HoBocubupckuii rocy-

JApCTBEHHBIN TexHuuyeckud ynusepcuret, 2018. — 123 c. : un.,
Tabn. — Pexum gocryma: mo moxamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=574957  (mara

obpamienus: 04.06.2023). — buGnuorp. B kH. — ISBN 978-5-
7782-3558-8. — TekcT : 31EeKTPOHHBIH.

https://biblioclub.r
u/index.php?page
=book&id=57495

Hukuraepa, A. FO. I[IpoekTHBINI MEHEIKMEHT : yueOHOE MOCo-
6ue / A. 1O. HukuraeBa ; MUHUCTEPCTBO HAYKH U BBICIIETO 00-
paszoBanust Poccuiickoii ®enepanuu, HOxHbI (enepanbHblii
yHuBepcuteT. — PoctoB-Ha-Jlony ; Taranpor : FOxHslit dene-

panbHbIi yHUBepcuTeT, 2018. — 189 c. : un. — Pexum gocrymna:
o MTOATHCKE. URL:
https://biblioclub.ru/index. php?page—book&ld =499893  (mara

obpamenus: 04.06.2023). — bubmuorp.: c¢. 169-170. — ISBN
978-5-9275-2640-6. — TekcT : 2IeKTPOHHBIIA.

https://biblioclub.r

u/index.php?page

=book&id=49989
3
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5. OIEHOYHBIE MATEPHUAJIBI JIJIsI TPOBEJEHUA IPOMEXYTOYHOM

ATTECTALIUA

5.1 IlepeyeHb KOMNETEHIUIA ¢ YKa3aHHeM 3TanoB uX (JOPMHUPOBAHUS B MPoLiecce 0CBOEHHs 00pa30BaTeIbHOI MPOrpaMMbl

Kox xomme- HanMeHOBaHMe B pe3yabTare usyuenusi yaeOHONH JTUCHUIIMHBI 00YYAKOIIHECH T0JKHBI:
tenmuu / Uu- | Conep:xkanue Kkom- T L 1 san
JMKATOP J0- nereHuuu (Uiam ee | 5Tan Il 5Tan
CTHIKEHHSI yacTu) CTHIKCHMSI KOMII€- 3HATE Vrers HaBbik 1 (1J11) ONBIT J1€-
KOMIIeTeHIHH TCHOUH ATEJIHLHOCTH
(YK-2/ YK- CriocobeH ormpene- DOopMyIUPYET CO- | OCHOBHBIE ITOHATHS, TEOPUH | OIPEIENIATH L€, IPEAMETHYIO | OCYIIECTBICHUS KOHTPOJIA
2.1) JATh KPYT 3a/1a4 B BOKYIIHOCTb B3aU- | YIpPaBJIEHUS  MPOEKTaMu; | o0JacTb U CTPYKTYpy IIpO- | COOTBETCTBUSL pa3pabOTaH-
paMKax IOCTaBJICH- MOCBSI3aHHBIX 3a- | KJIACCU()MKALUIO IIPOEKTOB; | [PaMMbl, MPOEKTa; HCIONb30- | HBIX  JOKYMEHTOB  Jeii-
HOM LIeJM U BBIOMpATh | Jad, o0ecreurnBa- | METO/bl ITOCTAHOBKM II€Jiel | BaTh 3HAHUS 00 OCHOBHBIX IIO- | CTBYIOIIEH HOPMATHBHOM U
ONTUMAJIbHBIE CIIOCO- | IOUIMX JOCTHIKCHHME | IPOEKTA, €ro 3ajadd IIpU | HATUAX YIPABIEHUS IPOEKTAMU | IPABOBOM JOKYMEHTAlUHU C
OBl UX pellIeHus, 1c- LEJH C yUYETOM 3aJJaHHBIX KpUTEPUSX, Le- | B MPo(ecCHOHANbHON AesSTeNb- | TOUKU 3PEHMs YIpaBICHUS
X0JIs U3 JEUCTBYIO- JNENCTBYIOINX JeBbIX (YHKIMSAX, OTPAaHU- | HOCTH IpOoeKTaMM; HpuoOpeTaTh
IIMX IPABOBBIX HOPM, | IPaBOBBIX HOPM | YEHHSIX; OCHOBHBIE HOpMa- OTBIT JI€ATENbHOCTH, IpH-
UMEIOLIUXCA pecyp- TUBHBIE U IIPaBOBBIE MEXa- MEHSs Ha IpPaKTUKE CIIO-
COB U OTpaHUYEHUN HU3MBI YIPaBIEHUS MPOEK- cOOHOCTh (hOpMYNIHpPOBAThH
TaMHU. COBOKYITHOCTb B3aUMOCBSI-
3aHHBIX 3a/1a4, OCYILECTB-
JIEHUSI KOHTPOJISI COOTBET-
CTBUSl pa3pabOTaHHBIX J10-
KYMEHTOB  JE€HCTBYIOLIEH
HOPMAaTUBHOM W TNPaBOBOU
JOKYMEHTallul € TOYKHU
3peHusl YIpaBlIeHUs MPOEK-
TaMu
(YK-2/ YK- | Cnocoben  ompene- | OnienuBaer MO- | KOHLEMIUHU, CTPATerHd U | PACCUUTHIBATh, MHTEPIPETUPO- | IPUHATUS  HEPOpMaIN30-
2.2) JATH KPYr 3ajad B | TP€OHOCTH B pe- | MOJENM YOpPaBICHHUS pe- | BaTb U MOJEIMPOBATH IOKAa3a- | BAHHBIX  YMPABICHYECKHX
pamMKax IIOCTaBJICH- | Cypcax U IUIAaHUPY- | CypcaMH TpOEKTa; KpuTe- | Tenu 3(PQPEeKTUBHOCTH YIpaB- | pEHICeHUH, oOecrneunBaro-
HOU IIeJT U BEIOUPATh | €T UX HUCMOJNb30Ba- | pUM TPUHATHS OpraHu3a- | JIGHUS pecypcaMmu M 3aTpaTtamu; | mux  3¢dexruBHoe  uc-
ONTHMAJIBHBIE CIOCO- | HUE IPU PELICHUM | IMOHHO-YNPABICHUYECKUX BbIOMpPATh METOABI pacIpelie- | 0JIb30BaHHUE pecypcoB
Obl UX pelieHus, uc- | 3a7a4 B Ipodeccu- | pemeHuil no 3¢p¢GeKTUBHO- | JIGHUS PEeCypcoB MPOEKTa; MPH- | MPOEKTa; pacueTa IOKa3a-
XOJsl W3 JEWCTBYIO- | OHAJIBHOM JAeATeNb- | My HCIOJIB30BAaHUIO pecyp- | HUMaTh 3(QQEKTHBHBIC CTpaTe- | TeleH, XapaKTepH3YIOUIUX




Koa xommne-
TeHuuu / Un-

Conepxanue KOM-

HaunmenoBanue

B pe3yabTare usyuenusi yaeOHOH JTUCHUIIMHBI 00Y4YAKOIIHECH T0JKHbI:

juKatop no- | MeTeHmmh (mamee | N NATOPAAS” | 51an Il 51an 1l oran
CTHOKEHMSI yacTn) CTH3KEHHSI KOMIIe- 3HATE VaeTn HaBbik n (J11) ONBIT J1€-
KOMIETeHIHH TCHIUH AITEILHOCTH
HIMX [IPABOBBIX HOPM, | HOCTU COB B 3aBUCHUMOCTHU OT (paK- | THYECKUE OpPraHM3aI[IOHHO- | pECYpChl M 3aTpaThl Mpo-
UMEIOIINXCA  Pecyp- TOPOB BHEIIHEHM M BHYT- | YIpaBJICHUYECKHUE PEIICHUS Ha | €KTa,
COB U OTpaHUYCHUN peHHEe cpenbl MPOEKTa; | OCHOBE HEOOXOIUMOM U JOCTa- | MPpHEeMaMU HUX BHU3yallu3a-
YCJIIOBHSI TNPUMEHEHMsSI U | TOYHOM MH(OpPMAIMU O pecyp- | IMM W  UHTEPIPETaLUU;
METOJIBl pacuera IokazaTe- | cax M 3aTpaTax M aJeKBaTHBIX | MpUOOpETaTh OMBIT Jes-
nen 3¢ (HEKTHUBHOCTH | CUTYaIlUU KPUTCPUCB TENBHOCTH, TPHUMEHSSA Ha
yIpaBIEHUS pecypcamu. MIPaKTUKE CIIOCOOHOCTh
npuHUMaTh  HedopMan-
30BaHHbIE YIIPaBJICHYECKUE
pelieHus,  oOecrneunBao-
e 3¢¢GEeKTUBHOE UCTIONb-
30BaHUE PECYPCOB MPOEKTA.
(YK-2/ YK- | Cnocoben  ompene- | OnileHHBaeT Bepo- | OCHOBHbBIE MOJIOKEHUS, | ONPENENIATh METOJAbl WIEHTH- | BBIABICHUS, OLEHKU U
2.3) JATH KpYr 3a7a4 B | ATHbIE PHUCKU U | TS PMUHBI, OMNpEACTCHUs | | GUKAIMU U OIEHKU PHUCKA, KO- | YIIPaBJIEeHUs PUCKAMHU TIPO-
paMKax TIOCTaBJICH- | OTPAHUYEHUS B BbI- | KATETOpUU yIIpaBJICHHS | TOPbIE COOTBETCTBYIOT JAaHHOM | €KTa; pa3paboTKu Mep Ipo-
HOM 11eJI1 U BBIOUpATh | OOpe pEeIIeHHs] TOo- | pUCKaMH, €ro MECTO M POJIb | pPUCKOBOM  CHUTYyallMd; YMETh | THBOJCUCTBUS pHuCKam,
ONTHUMAJBHBIE CIIOCO- | CTABJICHHBIX 33J1a4 | B MPOU3BOJCTBEHHOW M CO- | UCIIONB30BaTh  COBPEMEHHBIE | yrpo3aM H (¢akTopaM He-
OBl UX pEIICHHS, UC- [IAATEHOIKOHOMHYECKOM CrocoObl  UIEHTU(DHUKAUKU U | ONPENETEHHOCTH;  MPHUOO-
X0Asi W3 JEHCTBYIO- CHUCTEMax; METOJIbl YIpaB- | OLEHKH PUCKA; MPOEKTUPOBATH | pETaTh OMbBIT JEATEIBHO-
IIUX TIPABOBBIX HOPM, JIEHUST PUCKaMU B BBIOOpE | CHCTEMBI YIIPABJICHUS PUCKAMU, | CTH, IPUMEHSS Ha TPAKTH-
UMEIOIINXCA  pecyp- pellleHrsT  TMOCTaBIEHHBIX | KOTOPbIE COOTBETCTBYIOT MO- | K€ CIIOCOOHOCTH BBISBIATS,
COB W OTPaHUYCHHI 3ama4 JIeTT PUCKOBOM CUTYyaIlMH; WC- | OIIEHUBATh M YIPaBICHUS
MOJIb30BaTh METOJIbI U TEXHO- | pUCKAMH TIPOEKTa, paszpa-
JIOTUM YIPABJIICHHUS pPUCKaMU | 0aThIBaTh MEPHI MPOTHUBO-
IpU PEUIEHUU TIOCTABJICHHBIX | JEHCTBUS PHUCKAM, YTIpo-
3aj1au 3aM, ¢akTopaM Heolpee-
JIEHHOCTH.
(YK-2/ YK- | Cnocoben  ompene- | [Ipoexktupyer pe- | 3a1auyl ¥ TOPUHLHUIBI TO- | BBISIBISITH ~ OTKJIOHEHHS ~ OT | PELIEHUS KOMILIEKCa 3KO-
2.4) JSATHh KpYr 3a7ad B | HIEHUE 3aJa4M, Bbl- | CTPOCHUSI CHUCTEMbl YNPAB- | YCTAHOBIECHHBIX KPUTEPUEB M | HOMHUYECKUX 3a/lady U NIpo-
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Koa xommne-
TeHuuu / Un-

Conep:xxanue KOM-

HaunmenoBanue

B pe3yabTare usyuenusi yaeOHOH JTUCHUIIMHBI 00Y4YAKOIIHECH T0JKHbI:

HHIUKATOPA J10- 11 3Tan
JAUKATOP /10- neTeHUNHU (WJIH ee | 3Tan Il >Tan
CTH3KEHHSI KOMIIe- HaBblk 1 (/1) ONBIT J1€-
CTHIKEHHSI YacTH) — 3HATH Ymernb
KOMIIeTeH N 1 AAITEILHOCTH
paMKax IIOCTaBJIeH- | Oupas ONTHMallb- | JICHHs TPOEKTaMH; OCHOB- | TIOKaszarejeld (yHKIIMOHUPOBA- | BEJCHUS BAapUAHTHBIX pac-
HOW I1eJTM U BEIOMPATh | HBI CIIOCOO €€ pe- | Hhle METOAbl ONTUMAJIBHO- | HUS MPOIECCOB M aJIMUHUCTPA- | YETOB MPH BHIOOpE ONTH-
ONTUMAJIBHBIC CIIOCO- | IICHUS ro IUTAaHUPOBAHHMS, & TAKXKE | TUBHBIX PErJaMEHTOB, 3HA4YW- | MAJbHBIX  PCIICHHA B
OBl MX pEIICHHS, UC- BO3MOXKHOCTH W OTpPaHHU- | MBIX C TOYKU 3PEHHsI oOecre- | YIPaBICHUH  MPOCKTAMU;

X0Asl W3 JEHCTBYIO-
[IMX TIPABOBBIX HOPM,
AMEIOIIMNXCS
COB ¥ OTpaHU4YECHUI

pecyp-

YCHHUA HX IIPUMCHCHHA B
KOHKPCTHBIX YCIIOBUAX

YEHHUsI ONTUMAIIBHOIO PELICHUs
3a7a4 MpU  YNPABJIEHUS MPOEK-
TaMHu

npuoOpeTaTb OMNbIT  Jies-
TEIBHOCTH, IPUMEHAS Ha
IIPaKTUKE CHOCOOHOCTh
pemarb KOMIUIEKC SKOHO-
MUYECKUX 3a1ad U IIPOBE-
JICHUsI BApUAHTHBIX pacue-
TOB TIpU BbIOOpE ONTHU-
MaJbHBIX  PEIICHHH B
YIPaBJICHUH IIPOECKTAMM.

5.2 OnucaHue NoKa3arteJieil M KpUTepHeB OLlEeHUBAHUS KOMIIeTEHIMI HAa Pa3JIMYHbIX 3Tanax ux (POpMUPOBaHMS, ONUCAHNE IIKAJ OLeHUBAHUS

5.2.1 Onucanue WKAJIbI OLleHUBAHUS C(POPMUPOBAHHOCTH KOMIMETEH Mt

KomnereHuM Ha pa3iaMyHbIX dTanax ux GOpMHUPOBAHUS OLEHUBAIOTCS HIKAJION: «3aUTEHO», «HE 3a4TeHO» B (popMme 3auera.
5.2.2 Onucanue nokasarteJeii H KpuTepreB OLIeHUBAHUS KOMIIETEHIIMI HA pa3JMYHbIX 3Tanax ux opmMupoBaHus

Pezynomam o6yuenus
no oucyuniune

I(pumepuu U nokasameiiu OUeHU6ARUA pe3yibmamaoe 06yltemm

Hé 3a4meHno

3a4umeno

| aTan
3HaTh OCHOBHBIC TOHATHS,
TEOpUHU YIIPABICHUS MPOEK-
TaMH; KJacCu(UKAILUIO Mpo-
€KTOB; METOBl TOCTAHOBKU
LeJIed MPOEKTa, €ro 3ajaadyu
IpU 3aJaHHBIX KPUTEPUSX,
HEJIEBBIX  (PYHKIUSAX, Orpa-

@dparMeHTapHble 3HAHUS OC-
HOBHBIX  IIOHATHUH,  TEOPUHU
yOpaBJIeHUs] TPOEKTaMH; KJjac-
CH(UKAINIO TPOEKTOB; METOJIOB
MOCTAHOBKH II€JIEN MTPOEKTA, E€ro
3aJ1a4M IIpU 33JaHHBIX KPUTEPU-
AX, LENEeBbIX (QYHKLUAX, Orpa-
HHUYEHUSAX; OCHOBHBIX HOpMa-

HenoJsinbie 3HaHUA

yIIpaBJICHUS
KJI1accu(UKaIUIo

dyHKImX,

OCHOBHBIX TOHSITUW, TEOPHI
MPOEKTAMU;

MIPOEKTOB;
METOJ0B ITOCTAaHOBKH IleJIer
MPOEKTA, €ro 3a/Ja4u IpHu 3a-
JIAaHHBIX KPUTEPHUSIX, LEJIEBBIX
OTrpaHUYCHUSIX;

CdopmupoBanHbie, HO CoO-
JAep:kalue oTaeJbHbIe Mpode-
JbI 3HAHUSL OCHOBHBIX IIOHS-
TUW, TEOPUHN YIIpaBIEHUS IIPO-
eKTaMH; KJ1accu(PpUKaIuio
MPOEKTOB; METOJOB IIOCTa-
HOBKM LI€JIEd TMpPOEKTa, €ro
3a/1aud TIPU 3aJaHHBIX KpUTe-

CdopmupoBannbie u cu-
creMaTHYecKHe 3HAHHS
OCHOBHBIX IIOHSTHH, TeEO-
puil ympaBi€HUsI MPOEKTa-
MU; KJIacCHU(QUKAIUIO TMpo-
€KTOB; METOJIOB IOCTaHOB-
KU 1eJed MpoeKTa, ero 3a-

Aa4vu IpH 3aJaHHBIX KPUTC-
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no ()ucuunzlune Heé 3a4meHo 3aYmeHo
HUYCHUAX; OCHOBHBIEC HOpP- | TUBHBIX W IIPABOBBIX MCXAHH3- | OCHOBHBIX HOPMATHBHBIX U |pHAX, M[EJICBBIX (byHKI_II/IHX, puiax, LEJICBBIX (bYHKI_II/IHX,
MATUBHBIC W IPAaBOBBIC MC- | MOB YIIPaBJICHUA IPOCKTAMMU. IMPaBOBLIX MCXAaHU3MOB | OTPAaHUYCHUAX ] OCHOBHBIX | OTPAHUYCHUAX; OCHOBHBIX

XaHU3MBbI YIIPABJICHHA IIPO-

[ OrcyrerBre 3HAHMIA

yIpaBiIeHUS MPOEKTaMU

HOPMATUBHBIX HW  IIPABOBLIX

HOPMATUBHBIX H IIPABOBLIX

eKTaMHU. MEXaHH3MOB VIIPABJICHUS | MEXaHU3MOB  YIIPaBIICHUS
(YK-2/VYK-2.1) IIPOEKTaMU MIPOCKTaMHU

Il 3Tan @®parmenrapHoe ymeHue ompe-|B mesom ycnemmnoe, Ho He|B menoMm ycneumiHoe, HO co-|YcremHoe U cH-
YMeTb ompenenatb IeNu, |ANATh LN, MPEeIMETHYI0 00-|cHcTeMaTHiecKoe yMeHHe | JeprKaiiee OTaeIbHble Mpode-| cTeMaTH4yecKoe yMeHue
MpeIMETHYI0  00JacTh W |JIACTh U CTPYKTYPY IPOTPAMMBI, |ONPEISNIATh eI, MPESIMET-|JIbl YMEHHEe ONPEACIATh SN, | ONPEACTATh Ield, Mpe-

CTPYKTYpY HpOrpaMMbl, IpO-
eKTa; HCIOJIb30BaTh 3HAHMUS
00  OCHOBHBIX  IOHSTHSX
yIPaBICHUSI MPOCKTaAMH B
npodecCHOHATbHON JIesSTeIb-
Hocth (YK-2/ YK-2.1)

[POEKTa; HCIIOJIL30BATh 3HAHMS
00 OCHOBHBIX IOHSTHSIX YIIPaB-
JIEHUS. IIPOEKTaMHU B IPOQECCHO-
HanpHON nesrensHOCTH [ OT-
CYyTCTBHE YMEHHUH

HYI0 00IIacTb M CTPYKTYpPY
MpOrpaMMbl, TMPOEKTa; HC-
MOJb30BaTh 3HAHHA 00 oOc-
HOBHBIX TMOHATHUSIX YIIpaBJIe-
HUSl TIPOEKTaMU B TpodeccH-
OHAJILHOM NIeATEIILHOCTH

IPEAMETHYIO 0051acTh "
CTPYKTYpPY HpOrpaMMbl, IpPO-
€KTa; UCII0JIb30BaTh 3HaHUS 00
OCHOBHBIX TMOHATHSX YNpPaB-
JIeHHsI TPOeKTaMHu B Tpodec-
CHOHAJILHOM NIeATEIILHOCTH

METHYIO 00JacTh M CTPYK-
Typy IpOrpaMMBbl, IIPOCKTA;
UCIOJIB30BaTh 3HAHUS 00
OCHOBHBIX IIOHATHUAX
yIOpaBlIeHUs] MPOEKTaMU B
MpopeCCHOHAIBHOU  Jiesi-
TEIHHOCTHU

Il 3tan
Baagers HaBbIKaMH  OCy-
IIECTBJIEHUSI KOHTPOJISI COOT-
BETCTBUSA pa3paboTaHHbBIX
JOKYMEHTOB  JIEHCTBYIOIIEH
HOPMAaTUBHOM U IIPaBOBOMU
JOKYMEHTAIM C TOYKH 3pe-
HUSl YIPABIIEHUS NPOEKTaMHU;
IPUOOpPETaTh OIBIT JESITelNb-
HOCTH, NPUMEHSSA Ha MPAKTH-
K€ CIocOOHOCTh (hopmynupo-
BaTb COBOKYNHOCTb B3aMMO-
CBSI3aHHBIX 3a/1a4, OCYIIECTB-
JEHUS KOHTPOJS COOTBET-
CTBMsI pa3pabOTaHHBIX JOKY-
MEHTOB JICCTBYIOIIEH HOP-

@dparmMeHTApHOEe  NPUMEHEHHUe
HABBIKOB OCYIIECTBIIEHUS KOH-
TPOJIE COOTBETCTBUsI pa3pabdo-
TaHHBIX JOKYMEHTOB JECUCTBYIO-
el HOPMAaTUBHOM WM IIPaBOBOM
JOKYMEHTAllMl C TOYKH 3pEHUS
yIOpaBieHUsl MPOEKTaMH; MPUOO-
peratb  ONBIT  JESATEIBHOCTH,
MIPUMEHSIST Ha MPAKTUKE CIIOCO0-
HOCTh (POPMYITUPOBATH COBOKYII-
HOCTh B3aMMOCBSI3aHHBIX 3a]ad,
OCYILIECTBIIEHUS] KOHTPOJISI COOT-
BETCTBHsl pa3pabOTaHHBIX JOKY-
MEHTOB JICHCTBYIOLEH HOpMa-
THUBHOM W TIPAaBOBOM JIOKYMEHTa-
LU C TOYKU 3PEHMSI YIIPABICHUS

B nenom ycnemisoe, HO He cH-
cTeMAaTH4YeCKOe IPHMEHEeHHe
HABBIKOB OCYIIECTBIICHUS
KOHTpOJISI COOTBETCTBHS pas3-
paboTaHHBIX JIOKYMEHTOB
JICUCTBYIOLIEH HOPMAaTUBHOU
Y MPAaBOBOM JOKYMEHTAIIMU C
TOYKM 3pEHMS  yNpaBICHUS
IIPOEKTaMHU; npuodpeTaTh
ONBIT JIEATEIbHOCTH, INpUME-
HSS Ha TMpakTHKE CHoco0-
HOCTh (OPMYJIMPOBATH COBO-
KYIIHOCTb  B3aHMOCBSI3aHHBIX
3aJa4, OCYIIECTBJIEHUS KOH-
TPOJISL COOTBETCTBUS pa3zpabo-
TaHHBIX JIOKYMEHTOB JEH-

B umenom ycnemHoe, HO co-
NPOBOKIAIOLIEECS] OT/AeJIbHbI-
MM OIIMOKAMHM TIPUMEHeHHe
HABBIKOB OCYIIECTBIICHUS
KOHTPOJISI COOTBETCTBHUSI pa3-
paboTaHHBIX JIOKYMEHTOB
JICUCTBYIOIIEH HOPMAaTUBHOMN
U TPaBOBOM JOKYMEHTAIMU C
TOYKH 3pEHUS  yIpaBICHUS
MPOEKTaMU; prodpeTaTh
OTIBIT JIEATETHLHOCTH, TpPUME-
HsIs Ha TPAKTUKE CIIOCOOHOCTH
dhopmynupoBaTh COBOKYTI-
HOCTh B3aUMOCBSI3aHHBIX 3a-
Ja4, OCYILIECTBJICHUS KOH-
TPOJSI COOTBETCTBHS pa3pabo-

Ycnemnoe ]| cu-
cTeMaTu4yecKoe MpUMeHe-
HHE HABBIKOB OCYIIECTB-
JIEHUsT KOHTPOJII COOTBET-
CTBUS pa3paOOTaHHBIX [0-
KYMEHTOB  JIeMCTByOLIEH
HOPMAaTHUBHOM W IPaBOBOM
JOKYMEHTalluu C  TOYKH
3peHHUsI YIIpaBJICHUS MPOCK-
TaMHu; MPUOOPETaTh OIBIT
NEeSTETbHOCTH, TPUMEHSS
Ha TPaKTUKE CIOCOOHOCTH
dbopMyIupOBaTh COBOKYTI-
HOCTh  B3aMMOCBSI3aHHBIX
3ajad, OCYIIECTBIICHUS
KOHTPOJIS COOTBETCTBUS
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Heé 3a4meHo

3aYmeHo

MAaTHUBHOW W MPaBOBOM JOKY-
MEHTallUM C TOYKU 3pPEHUs
yIpaBiIeHUS MPOEKTaMU
(YK-2/VYK-2.1)

npoekramu/ OTCYyTCTBHE HABbI-
KOB

CTBYIOIIIEH HOPMATUBHOW U
IIPaBOBOM JOKYMEHTALMU C
TOYKM 3pEHUS YIpaBJCHUs
IIPOEKTaMu

TAHHBIX  JOKYMEHTOB  JI€H-
CTBYIOLIEH HOPMAaTUBHOM U
IIPABOBOM  JOKYMEHTAllUU C
TOYKM 3pPEHUS  YIpaBICHUSA
IPOEKTaMU

pa3paboTaHHBIX JOKYMEH-
TOB JEUCTBYIOUIEH HOpMa-
TUBHOM W MPaBOBOM JOKY-
MEHTallUK C TOYKH 3PEHUS
yIpaBIeHUs MPOSKTaMU

| aTan

3HaTb KOHLENUUH, CTpare-
TMM ¥ MOJIEIM YIIPaBJICHUS
pecypcaMu IpoeKTa; KpuTe-
pUM TIPUHATUS OpraHu3alu-
OHHO-YTIPaBJICHYECKUX  pe-
meHuid 1o  APPEeKTUBHOMY
UCIIOJIb30BaHUIO PECYPCOB B
3aBUCUMOCTH OT (paKTopoB
BHEIIHEW W  BHYTPEHHEHU
Cpelbpl IPOEKTa; YCIOBUSA
IIPUMEHEHUSI U1 METOJBI pac-
yeta Tokaszarened dPdek-
TUBHOCTH YIIPaBJIEHUS pe-
Cypcami.

(YK-2/YK-2.2)

®parMeHTApHbIE 3HAHUSA KOH-
LENIUA, CTpaTeruii U Mojenen
YIIPaBIICHUSI pPECYpCaMH IPOEK-
Ta; KPUTEPUEB IPUHATHUS Opra-
HHU3aLHOHHO-YITPABJICHYECKUX

pemieHuid 1o 3pdeKTUBHOMY
UCTIOJB30BAHUIO PECYPCOB B
3aBUCHUMOCTH  OT  (pakTOpoOB

BHEIIHEW M BHYTPEHHEH Cpeabl
MIPOEKTA; YCIOBUNH MPUMEHEHUS
U METO/MOB pacdera IOKasare-
et >pQPeKTUBHOCTH yIpaBie-
HUS pecypcamu.

/ OrcyTcTBHE 3HAHMIA

Hemnosnbie 3HaHust
KOHLICTILIMM, CTpaTerud Hu
MOJIEJIEH  yNpaBJEHUS pe-
CypcaMH TPOEKTa; KpUTEpH-
€B TPUHATUS OpraHu3alu-
OHHO-YIIPABJICHUYECKUX  pe-
meHuii 1o 3¢pdeKTHBHOMY
HCIIOJIb30BaHUIO PECYpPCOB B
3aBUCHUMOCTH OT (DaKTOpOB
BHEIIHEH W  BHYTPEHHEU
Cpeapl TPOEKTa;  YCIOBUU
IPUMEHEHH W METOJOB
pacuyera TOKazaTene a¢-
(EKTUBHOCTH  YIpPaBICHUS
pecypcami.

C¢opmupoBaHHble, HO C€O-
JAepsKalme OTAeJIbHbIC IPO-
Oeqibl  3HAHUSI KOHIICIILIMIA,
CTpaTeruii U Mojelie ynpas-
JEHUsI pecypcaMu IPOEKTa;
KPUTEPUEB MPUHATUS Opra-
HU3aLUOHHO-
YIPABICHUYECKUX  PELICHUU
1o 3h(}HEKTUBHOMY HCIOJb-
30BaHHI0 PECYpPCOB B 3aBU-
CUMOCTHU OT ()aKTOPOB BHEII-
HEl U BHYTPEHHEHU Cpelsl
IIPOEKTA; YCIOBUHI IPUMEHE-
HUS U METOJIOB pacuera IIo-
Kazatened  3(PQPEeKTUBHOCTU
YIIPaBIEHUS PECYpCaMHU.

CdopmupoBanHbie U CHU-
creMaTH4ecKHe  3HAHMS
KOHLIENIUM, CTpaTeruii u
Mojieliel ympaBlieHUsl pe-
CypcaMu TpOEKTa; KpUTe-
pHUEB MPUHATHS OpraHHU3a-
IIUOHHO-YTIPABIEHYECKUX
pemieHU 1O APPEKTHB-
HOMY HCIIOJIb30BaHUIO pe-
CYpPCOB B 3aBUCHUMOCTU OT
(akTOpOB  BHEIIHEH U
BHYTpPEHHEH cpenbl Mpo-
€KTa; YCIOBUU IpUMEHE-
HUS U METOJIOB pacyera
nokasarene 3¢ ¢dexTus-
HOCTH YIPaBJIEHUS pecyp-
CaMH.

Il 5Tan
YMerbp paccunThIBaTh, WH-
TEpIPETUPOBaTh M MOJIENHU-
poBaTh TmoKazarenu APpdek-
TUBHOCTHU YIPAaBJICHUS pecyp-
CaMHM W 3aTpaTaMH; BBIOMpATh
METOABl pacHpeieNieHus pe-
CYpCOB IpPOEKTa; INPUHUMATh
G (deKTHBHBIE  CTpaTeruye-

dparmeHTapHOEe yMEHHE pac-
CUMTBIBATh, HHTEPIIPETUPOBATH U
MOJICIMPOBaTh MoOKa3aTean 3¢-
(eKTUBHOCTH yINpaBJIEHUS pe-
CypcaMu U 3aTpaTaMmu; BHIOUPATh
METOABI paclpesieNeHusl pecyp-
COB MPOEKTA; MPUHUMATh 3P PeK-
TUBHBIE CTPATETUYECKUE OpPraHu-
3allMOHHO-YNIPABIEHUYECKHE  pe-

B wmenom ycnemmnHoe, HO He
cHCTeMaTH4YecKoe yMeHue
paccuMThIBaTh, HWHTEPIPETH-
poOBaTh M MOJEITUPOBATH IIO-
Kas3aTenu 3P PEKTUBHOCTH
yIpaBICHUS pecypcaMH |
3aTparaMH; BEIOUPATh METObI
pacnpeeneHust pecypcoB
NPOEKTa; MPUHUMATh 3P eK-

B wmenom ycnemnoe, HO co-
Jep:kaiee oT/Ae/bHbIE MPoode-
Jbl YMeHMe pacCUHUTHIBATb,
WHTEPIPETUPOBATh U MOJIEIH-
poBath mokazarenu dpdex-
THUBHOCTH YIPABJICHHUS pecyp-
caMM W 3aTpaTaMy; BbIOMpPATh
METOJBl pacIlpeieieHus: pe-
CYpPCOB TPOEKTAa; NPUHHUMATH

Ycenemmnoe
cTeMaTH4ecKoe yMeHue
paccuMThIBaTh, HHTEpIpe-
TUPOBaTh U MOJECIUPOBATH
nokaszarenu 3(dexTuBHO-
CTH YIPaBJICHHUS PECypcaMu
U 3aTpaTamu; BbIOMpATh
METOJBl  pacIpeeieHHs
pPECyYpCcoB MPOEKTa; MPUHU-

Hu CcH-
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no oucyuniune He 3aumeHno 3aumeHo
CKHUe OpraHM3aI[MOHHO- | IIEHUSI HA OCHOBE HEOOXOAMMOW |THBHBIE cCTpaTerundyeckue op-|3¢hdeKTuBHbIC cTpateruye- |Math 3(GdEeKTHUBHBIE CTpa-
yIpaBIeHYECKUE PEIICHUS Ha|W JIOCTATOYHOW HWH(OPMAIMH O |TaHU3aIUOHHO- CKHeE OpraHU3aIlMOHHO- | TETUYECKHE  OpraHu3allu-

OCHOBE HEOOXOIUMOW M [0-
CTaTOYHOW HWH(POpPMALUU O

pecypcax M 3arparax M aleKBat-
HBIX cuTyauuu kpurepues / Ot-

yIpaBJIeHYECKHE PEIICHUS Ha
OCHOBE HEOOXOAUMMOU U J0O-

yIIpaBJICHYECKHE PEIICHUS Ha
OCHOBE HEOOXOIUMOM U JI0-

OHHO-YIIPAaBJICHYECKUE pe-
LIEHUS HAa OCHOBE HEOOXO-

pecypcax M 3aTpaTax U aJieK-|CyTCTBHE YMeHHi CTaTOYHOW HH(OpPMAIMKM O |CTaTOYHOM UHPOpPMAIMU  O|IMMOM M JOCTATOYHOW WH-
BaTHBIX CUTYaIlUd KPUTECPUCB pecypcax M 3arparax M aJieK-|pecypcax W 3aTpaTax U alek-|GopManud O pecypcax u
(YK-2/VYK-2.2) BaTHBIX CUTYAI[UU KPUTEPUEB |BAaTHBIX CUTYyallMU KPUTEPUEB |3aTpaTaXx M  aJeKBaTHBIX
CUTYaIlUU KPUTCPUCB
Il 5tan ®dparmenrapHoe TpuMeHeHue | B mesom ycnemHoe, Ho He | B mesiom ycmemiHoe, HO co- | YcneniHoe U cu-
Baaners HaBBIKAMU TPUHS- | HABBIKOB TPUHSATHS Heop- | cucTeMaTH4ecKkoe NpUMeHe- | MPOBOXKAAIOLIeecs OT- | cTeMaTH4YecKoe TpUMeHe-
THA  He(OPMaTM30BAHHBIX | MAIM30BAHHBIX  YIPABJICHYE- | HI€ HABBIKOB MPHUHSITHS | JeJIbHBIMH OIIMOKAMM NPH- | HHE HABBIKOB TPUHATHUS
YIIPaBICHYECKUX pelre- | CKUX  pelIeHui, obecreunBa- | HehOpMaITM30BaHHBIX MeHeHHe HABBIKOB TIPUHATHS | He(hOpMaTH30BaHHBIX
HUH, obOecneunBarOmUX Q- | OUMX d)PEKTUBHOE HCTOIB30- | YIPABIECHYECKUX peiie- | HehOpMaTU30BAaHHBIX YIPaB- | YIPAaBIEHYECKUX  pelle-
(eKTHBHOE WCIIOIH30BAHKE | BAHHE PECYpCOB MPOEKTA; pac- | HUH, obecreumBarommx 3(]- | JCHISCKHX pelIeHul, | HUi,  00eCIeYrBAIOIIIX
pPECYpPCOB MPOEKTa; pacueTa | 4yera IMoKaszaresiei, XapakTepu- | JeKTUBHOE UCMOJIb30BaHUE | o0ecnieunBaOmux  dddek- | 3hheKTUBHOE HCMOIb30-
moKaszaTesiei,  XapaKTepH- | 3yIOIIMX pPEeCcypchl M 3aTpaThl | peCypcoB MPOEKTa; pacueTa | THBHOE HCIIOIB30BaHUE pe- | BAHUE PECypCOB IPOEKTa;
3YIOIINX PEeCcypchl M 3aTpa- | MPOeKTa, MoKa3aTesneil,  XapakTepH- | CypCcOB MPOEKTa;  pacyeTa | pacyera noKa3aTenen,
THI TIPOCKTA, MpUeMaMH WX BH3YyalIHW3allid M| 3YIOIMUX PECYpPCHl M 3aTpa- | MOKa3aTeliel, XapaKTepu3y- | XapaKTepH3yloImuX  pe-
MpUeMaMH WX BU3yalU3allud | MHTEPIpPETAllui;  MPHOOpeTaTh| ThI MPOEKTA, IOIIUX PEeCcypchbl M 3aTpaThl | CypChl M 3aTpaThl Mpo-
¥ WHTEPIPETAINH;, MPUOOpPE-|OMBIT AEATEIHHOCTH, NPUMEHSS |IPUEMaMi WX BH3yaJIH3alliH| MPOCKTa, eKTa,
TaTh OMNBIT JI€ATEIHHOCTH,|Ha MPAKTHKE CIIOCOOHOCTh MPH-|M HHTEPIpPETAluH; MPUOOpe- |[IpHeMaMH UX BU3YAIH3AIUH U |IPUEMAMH MX BH3yan3a-
MPUMEHSIST Ha TPAaKTHKE CIO- | HUMaTh  HE(POPMAIM30BAHHBIC|TaTh  OIBIT  JACSITEILHOCTH, | MHTEPIIPETANN; MPUOOPETATh |[IIMU H  WHTEPIPETAINH;
COOHOCTH MPUHUMATH He- | yIIpaBlIeHYEeCKUE pEIICHUs, | TPUMEHSSI Ha TPAKTUKE CIO-|OMBIT JAEATeIbHOCTH, NpUMe-|MpUoOpeTaTh OMbBIT Jes-
dbopmanM3oBaHHbIE  yIpaB-|oOecneunBaromue 3GHEeKTHBHOE | COOHOCTh MPUHUMATH He- | Hssg Ha MPaKTUKE CITOCOOHOCTH | TEMHPHOCTH, TPHUMEHSS Ha
JIEHYECKHE  pelleHws], 00ec- | HCIIOIb30BaHUE PECYPCOB MPOEK- | hOpMann30BaHHBIE  YIPaB- | IPHHUMATH He(OpMaIn30- | TPAKTUKE CIOCOOHOCTh
neunBarone 3¢ dexTuBHOE | Ta/ OTCYyTCTBHE HABLIKOB JICHYECKHE  peIIeHUs, 00ec- | BAHHBIE yIpaBlieHYECKHE | IPUHUMATh  HeopMman-
UCIOJIb30BaHNE pecypcoB neuynBaromme  dGPeKTUBHOE |pelieHus, 00ecIeunBaloIIne|30BaHHbIE YITPABICHYECKHE
npoekta (YK-2 / YK-2.2) HCITOJI30BaHNE pecypcoB | 3(pdeKTHBHOE HCIIOIB30BAHUE |pEIICHUS,  OOCCIECUHBAIO-
MPOEKTa pecypcoB MpoeKTa e 3¢ HEeKTHBHOE UCTIONb-

30BaHME PECYpPCOB MPOEKTA

| 3Tan

DparMeHTapHble 3HAHUA OC-

HemnoJsinnlie 3HaHUA

CdopmupoBaHHble, HO €O-

CdopmupoBaHHble U CH-
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Pe3ynomam odyuenus
no oucyuniuHne

Kpumepuu u noxazamenu oyeHueanus pe3ynbmamos 00y4enus

Heé 3a4meHo

3aYmeHo

3HaTb OCHOBHBIE IIOJIOXKeE-
HUS1, TEPMUHBI, OIIPEAETICHUS
U KAaTeropuu yIpaBICHUS
pUCKaMH, €ro MECTO U POJjb
B IIPOU3BOJCTBEHHOW M CO-
UAJILHOPKOHOMHYECKOU

CUCTEMAax; METOJbl YIIpaB-
JEHUS pUCKaMHM B BbIOOpE
pEILIeHNs] MTOCTABJIEHHBIX 3a-

HOBHBIX I10JIO’KEHUH, TEPMUHOB,
ONpENEICHUN U Kareropuu
YIPAaBIEHUS PUCKaMH, €ro Me-
CTa U pOJU B IPOU3BOJACTBEH-
HOM M COLUaIbHOIKOHOMHYE-
CKOH CHCTEMaX; METOJIOB
yIIpaBJIeHUs] pUCKaMH B BblIOOpe
peICHUA IMOCTABJICHHBIX 3a1a4

/ OrcyreTBHe 3HAHMIA

OCHOBHBIX IIOJIOKE€HUH, Tep-
MUHOB, OIIPEJEIICHUI U KaTe-
rOpHUil yNpaBICHUS PUCKaMU,
€ro MecTa M POJU B IPOU3-
BOJACTBEHHOM M COLMAJIbHO-
SKOHOMHYCECKOM  CHCTEMax;
METOJIOB YIIPAaBJICHUs PUCKa-
MU B BBIOOpE pelleHus IMOo-
CTaBJICHHBIX 3a/1a4

Jepakalnue oTaebHble Mpode-
Jibl 3HAHUSA OCHOBHBIX II0JIO-
JKEHUU, TEPMUHOB, OIpejelie-
HUW U KaTerOpUH YIIpaBJICHUS
PUCKAMH, €r0 MECTa U POJIH B
MPOU3BOACTBEHHOM M  COILU-
aTbHO’KOHOMHMYECKOU CHCTe-
Max; METOJAOB YIpPaBJICHUSA
pUCKaMU B BBIOOpE pELICHHS

creMaTHyecKHue 3HAHMS
OCHOBHBIX IMOJIOKEHHI,
TEPMHUHOB, ONPEACICHUN U
KaTeropui YIPaBICHUS
pUCKaMHM, €ro MeCTa U POoJIH
B NPOM3BOJCTBEHHOW H
COLMATbHOPKOHOMHYECKOI
CUCTEMax; METOJOB yIpaB-
JIEHUsT PpUCKaMU B BBIOOpE

naq IIOCTaBJIEHHBIX 337124 pEIIeHns]  TOCTaBJIEHHBIX
(YK-2/VYK-2.3) 3a1a4

Il sran ®dparmentapnoe ymenue orpe-|B umeaom ycnemHoe, Ho He|B meioM ycmeuniHoe, HO co-|YcreuiHoe " cu-
YMerb OmpeneNaTh METOJbI | ICIATh METOAbI WACHTH()UKAIMY | CHCTEMATHYECKOE yMeHHue | iepsKkaiiee oTaAeIbHbIe MPode-| cTeMaTHYecKoe yMeHue

UJIEHTU(DUKAIIMA W OIEHKH
pUCKa, KOTOpbIE COOTBET-
CTBYIOT [JTaHHOW PHUCKOBOM
CUTYaIluu; YMETh HCIOIb30-
BaTh COBpPEMEHHBIE CIOCOObI
UICHTU(QUKAIIMK U OICHKHU
pUCKa; TIPOEKTUPOBATh CH-
CTEMBI YIIPABJICHUS PUCKaMHU,
KOTOPBIE COOTBETCTBYIOT MO-
JIe  PUCKOBOM CHUTYallUH;
WCIIOIh30BaTh METOJbI U TEX-
HOJIOTUU YIIPaBJICHUS PHUCKa-
MU TIpY PEIICHUU MOCTaBJICH-
Heix 3a71a4 (YK-2 / YK-2.3)

U OLEHKU PHUCKA, KOTOPBIE COOT-
BETCTBYIOT JAHHOW PUCKOBOU
CUTyallUW; YMETh HCIOJIb30BATh
COBpEMEHHBIE CIOCOOBI HJICHTH-
(bUKauu M OIICHKU PHUCKA; IMPO-
€KTUpPOBaTh CHUCTEMBI yIpaBIIe-
HHSI PUCKaMHU, KOTOPbIE COOTBET-
CTBYIOT MOJIEJIA PUCKOBOM CHUTY-
alliy; HCIIONI30BaTh METOOLI H
TEXHOJIOTUU YIpaBJICHUSI PHUCKa-
MU TIPU PEIICHUH TTOCTABJICHHBIX
3agau/ OTcyTcTBHE YMEHMit

ONpEeNATh METOAbl HJIEHTH-
¢uKaMu M OLIEHKH pHUCKa,
KOTOpBIE COOTBETCTBYIOT
JJAaHHON PHUCKOBOM CHUTYyalUu;
YMETh HCIIOIb30BATh COBpE-
MEHHBIE CIIOCOObI MJIEHTU(U-
Kallud M OLIEHKU PHUCKa; Mpo-
€KTUPOBAaTh CHCTEMBI YIIPaB-
JIEHUsT pUCKaMH, KOTOpHIE
COOTBETCTBYIOT MOJEIU PHUC-
KOBOW CHUTYallMM; HCIOIb30-
BaTb METOJbl U TEXHOJIOTMH
yIOpaBiIeHUS] pPHUCKaMH  TIpH
pEIIEHNUN TIOCTABJICHHBIX 3a-

JIbl YMEHHE OIIPEEISATh METO-
Jbl MIEHTU(UKALUN U OLIEHKU
pUCKa, KOTOpPBIE  COOTBET-
CTBYIOT JAaHHOW PHUCKOBOU
CUTyalluM; yMETh HCIOJb30-
BaTb COBPEMEHHBIE CIIOCOOBI
UICHTU(QUKAUN U OLIEHKH
pHUCKa; IIPOEKTUPOBATH CHUCTE-
MBI  YIpaBJIEHUS PHUCKAMH,
KOTOPBIE COOTBETCTBYIOT MO-
JeIM PUCKOBOM  CHUTYyalluu;
HCIIONb30BAaTh METOJbI U TEX-
HOJIOTUM YIOPABJICHHUS PHUCKA-
MU IIpU PELICHUHU IOCTABJICH-

ONpENENATh METOABl UICH-
TU(UKAUN U OLIEHKHU puc-
Ka, KOTOpPBIE COOTBETCTBY-
I0T JAHHOM PHUCKOBOU CH-
Tyalluu; yMETb MCIOJb30-
BaTb COBPEMEHHBIE CIIOCO-
Obl UIeHTUPUKANIUU U
OLICHKH PHUCKA; MPOEKTUPO-
BAaTh CHUCTEMBI YIPABJICHUS
pUCKaMH, KOTOpBIE COOT-
BETCTBYIOT MOJEJIH PHUCKO-
BOM CHUTyallUM; HCIIOIb30-
BAaTh METOJIBI U TEXHOJIOTUHU
YIPABJICHUS. PUCKaMU IpU

a4 HBIX 337124 PEUICHUH  TIOCTaBJICHHBIX
3a1a4
Il 5Tan @dparmMeHTapHOoe  TpUMeHeHHe| B mesioM ycneniHoe, HO He cu-| B 1meoM ycmemHoe, HO co-|YcHemHoe U cu-

Biaanerr HaBbIKAMH BBISIB-

HaABBbIKOB BbISIBJICHUS, OLICHKU U

CTEMATUICCKOC TPHUMCHCHHE

MpoBoKIaIomeeCss OTACJIbHbI-

CTCMATUICCKOC TIPUMECHE-
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Pe3ynomam odyuenus
no oucyuniuHne

Kpumepuu u noxazamenu oyeHueanus pe3ynbmamos 00y4enus

Heé 3a4meHo

3aYmeHo

JICHHSI, OLICHKHU ¥ YIIPABJICHUS
pUCKaMU TMPOEKTa; pa3paboT-
KH Mep MPOTHBOJCHCTBUS
puckaMm, yrpozam u (hakrto-
pam HEONPEIeIEHHOCTH;
NpUOOPETaTh OMBIT JCATEIb-
HOCTH, IPUMEHSISI HA TTPAKTH-
K€ CIOCOOHOCTH BBISBIIATD,
OLICHUBATh W  yIPaBICHHUS
pUCKaMu IpoeKkTa, pas3pada-
THIBaTh MEpPbl POTHBOJICH-

YIPaBICHUS PUCKAMU IIPOEKTA;
pa3paboTKu Mep MPOTUBOJECH-
CTBHSI PUCKaM, yYrpo3am U (ak-
TOpaM HEOINPEIEIEHHOCTH; NPHU-
o0OpeTaTh OMBIT JESATEIbHOCTH,
IIPUMEHSISI Ha MPAKTUKE CIIOCO0-
HOCTb BBIABIIATH, OIICHUBATH H
YIIPaBICHUSA PUCKAMU IIPOEKTA,
pa3pabaTbIBaTh Mephl IPOTHBO-
JEWCTBUS PUCKaM, yrpo3aM, (hak-
topam HeonpenenéuHoctu/ Ort-

HABBIKOB BBISBIICHUS, OLEHKU
U YOpPaBJIICHUS PUCKAMH TPO-
€KTa; pa3pabOTKH Mep MPOTH-
BOJICUCTBUS PUCKaAM, yrpo3am
u (akTopaMm HEOmpenenEHHO-
CTH; MPUOOpPETaTh OMBIT Jesi-
TEIbHOCTH, TPUMEHSS Ha
MPaKTUKE CIIOCOOHOCTH BBISIB-
JSTh, OLIEHUBATh M YyIpaBlie-
HUS PUCKAMH MPOEKTA, pa3pa-
0aTbIBaTh MEphI MPOTUBOACH-

MH OIIMOKAMH TPUMEHEeHHe
HABBIKOB BBISBIICHUS, OLIEHKU
U YIOPaBJIECHUS PUCKAMHU IIPO-
€KTa; pa3pabdOTKu Mep MpPOTH-
BOJICHCTBUS pUCKaM, yrpo3am
U QaKTopaM HEOIpeneIEHHO-
CTH; IpPUOOpETaTh OIBIT Aes-
TCJIIBHOCTH, IMPUMCHSIA Ha
IPAaKTUKE CHOCOOHOCTh BBISIB-
JIATh, OLEHUBATh W YyIIpaBlie-
HUSI PUCKaMU IPOEKTa, pa3pa-

HHE HABBIKOB BbIABIICHUS,
OLICHKU U YIIPaBJIECHUS PUC-
KaMH IPOEKTa; pa3paboTKu
Mep IIPOTUBOICUCTBUSA
pucKaM, yrpo3am u (hakTo-
paM  HEONpPENeNEHHOCTH;
npuodperaTs OMNBIT  Jes-
TEJIBHOCTH, IPUMEHAS Ha
MIpaKTUKE CIIOCOOHOCTh
BBISBIIATH, OLICHUBAaTh U
YIOpaBJICHUSI PUCKAMH IIPO-

CTBUSL  pHCKaM, YIpo3aM,|CyTCTBHE HABBIKOB CTBHUSI PHCKaM, yrpo3aM, (ak-|0aTelBaTh MEpbl IPOTHBOJICH-|E€KTa, pa3padaThiBaTh MEpPHI

dakTopam  HeompeaenEHHO- TOpaM HEOMpeAenEHHOCTH CTBUSI pHUCKaM, yrpo3am, (pak-|MpOTUBOACHCTBHS pPHUCKaM,

cru (YK-2 / YK-2.3) TOpaM HEOIPEACIIEHHOCTH yrpo3zaMm, (akTtopam He-
ONPENCIEHHOCTH

| atan ®parmenrtapusble 3HaHus 3a71a4¥ | Hemosinble 3SHAHUS CdopmupoBannbie, HO co-| ChopmMupoBaHHble M CH-

3HaTh 3a7aud M TNPUHLIMIIBGI M MPUHIUIBI TOCTPOCHUS CUCTE-| 3a/la4i U MPUHIMIIBI TOCTPO- | AepIKalie OTAeJIbHbIe Mpode- | cTeMaTHYecKue 3HAHMSA

MOCTPOCHUSI CUCTEMBI YIIpaB-
JICHUSI TIPOCKTaMH; OCHOBHBIC
METOJIbI ONTHMAIBHOTO TLIa-
HUPOBAHUSI, a TAKKE BO3MOXK-
HOCTH W OTPAHUYCHUS WX
NPUMEHEHHSI B KOHKPETHBIX
yenoBusix (YK-2 / YK-2.4)

MBI YIpaBJI€HUS MPOEKTaMH; OC-
HOBHBIE METOJIbl ONTHUMAJILHOTIO
IUIAaHUPOBAHMS, a TakXke BO3-
MOXHOCTM M OIpPaHMYEHUs HX
MPUMEHEHUSI B  KOHKPETHBIX
ycinoBusix / OTeyTeTBHe 3HAHUT

CHUS CHUCTCMBbI YIIPaBJICHUA
MMPOCKTaMU,; OCHOBHLIC MCTO-
bl OIITUMAJIBHOI'O IIJIAHUPO-
BaHH:A, a TAK)KC BO3ZMOXKXHOCTHU
N OrpaHUYCHUA UX TPHUMCEHC-
HUS B KOHKPCTHBIX YCIIOBUAX

JIbl 3HAHMA 33/1a4U U TIPUHIIU-
IIbI  IIOCTPOEHHUS  CHCTEMBI
YIPABJICHUS MPOEKTAMHU; OC-
HOBHBIE METOJbI OIITUMAJIbHO-
ro IUIAHWPOBAHUA, a TaKkKe
BO3MOKHOCTU U OIPaHUYEHUs
WX TPUMEHEHUs B KOHKpET-
HBIX YCJIIOBHSIX

3aga4u W MPUHIUIBL I10-
CTPOCHUSA CUCTEMBI YIIpaB-
JICHUA MTPOCKTaMH; OCHOB-
HBIC MCTOAbI OIITUMAJIBHO-
ro ImjiIaHUupOBaHHUsA, a TAKKC
BO3MOXXHOCTH H OrpaHu-
YCHUA HUX IIPUMCHCHUA B
KOHKPCTHBIX YCIIOBUAX

Il aTan
YMeTb BBHISBIISTH OTKIOHEHUS
OT YCTaHOBJICHHBIX KpPHUTEpHU-
€B W MOKa3zarenell (yHKIHO-
HUPOBAHHUS TPOIECCOB U all-
MUHUCTPATUBHBIX pPETJIaMEH-

@dparmMeHTapHOe yMEHHE BBISB-
JATh OTKJIOHEHHS OT YCTaHOB-
JICHHBIX KPUTEPHEB M IIOKa3are-
e  (QYyHKIIMOHMPOBAHUS TIPO-
[IECCOB W  aJIMHHUCTPATHBHBIX
pEriIaMeHTOB, 3HAYMMBIX C TOYKU

B wmenom ycmemHoe, HO He
cHCTeMaTHYecKoe yMeHue
BBISIBJISITH ~ OTKJIOHEHUS  OT
YCTaHOBJIEHHBIX KPUTEPUEB U
nmokazaTesied  (pyHKIITMOHUPO-
BaHUA MPOHCCCOB U aJIMUHU-

B mesom ycnemHoe, HO Co-
Aepikallee OTAeIbHbIE Npode-
JIbl YMEHHe BBISBIISITH OTKJIO-
HCHUA oT YCTAHOBJICHHBIX
KpUTEPUEB M  MOKazaTenei
(YHKIIMOHMPOBAHUSL  TIPOIIEC-

Ycnemnoe " cu-
cTeMaTH4YecKoe yMeHue
BBISIBJISITH OTKJIOHEHUSI OT
YCTAHOBJICHHBIX KPUTCPUCB
U ToKasarened (yHKIIHO-
HUPOBAaHUA IPOLECCOB U
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Kpumepuu u noxazamenu oyeHueanus pe3ynbmamos 00y4enus

no oucyuniune He 3a4meHo 3aumeno
TOB, 3HAYUMBIX C TOYKH 3pe-|3peHHUs] 0o0ecIieueHHs ONTUMallb-|CTPATUBHBIX  PErJaMEHTOB,[COB M  aJMHHHCTPATHBHBIX | aIMUHUCTPATHBHBIX  pe-
HUA O6eCHe‘IeHI/Iﬂ OInTuMaJib- | HOTO pPCIICHHUA 3aa4 IIpU [BHAYUMBIX C TOYKHU 3PCHUMA |pPLCrIIaMCHTOB, 3HAYUMBIX C|TJIaMC€HTOB, 3HAUYUMBIX C
HOTO peIlleHHus 3ahad [pu|ynpasieHus mnpoekramu/ OT-|00ecreueHns ONTHUMAJIBHOTO |TOUYKH 3pEHHUs] 00eCredeH s [ TOYKH 3PEHHs 00eCeUeHUs
ynpaenenus npoektamu (YK-|cyrcrBue ymenuii pelieHus 3a7a4 MpU  YIPaB- | ONTUMAIBLHOIO PEIICHHUS 3a/a4 |ONTUMAJIbHOIO  PEIICHUS
2/YK-2.4) JICHUS IPOCKTaMH IpH YIPABJICHUS MPOCKTAMHU (3a7ad TMPH  YIPABICHUS

POCKTaAMHU
Il 5Tan ®dparmenrapHoe TpuMeHeHue | B mesom ycnemHoe, Ho He | B mesiom ycmemiHoe, HO co- | YcnemiHoe U cu-

Bianers HaBbIKaMM perie-
HUSl KOMIUIEKCa 3KOHOMUYE-
CKMX 33Ja4 W MPOBEICHUS
BapUaHTHBIX PACYETOB IpU
BBIOOpE ONTHUMAJBHBIX pe-
IIEHUH B YOpaBJICHUU TNPO-
eKTaMH; MPHOOPEeTaTh OMBIT
NesTeIbHOCTH, IPUMEHSS Ha
MIPaKTUKE CIIOCOOHOCTh pe-
1aTh KOMILIEKC YKOHOMUYE-
CKHX 33/7a4 W TPOBEACHUS
BapUaHTHBIX PAacyeToB MpHU
BbIOOpPE ONTUMAIBHBIX pe-
IIEHUH B YHpaBJICHUU TNPO-
EKTaMH.

(VK-2/ VK-2.4)

HABBIKOB PEIICHHS] KOMILIEKCa
SKOHOMHUYECKHUX 337a4 U IpOBe-
JICHUs] BapUaHTHBIX PACUYETOB
pu BbIOOpE ONTHUMAIILHBIX pe-
LICHUH B YNPABICHUH NPOEKTA-
MH; TpuoOperaTh ONBIT JAed-
TEJIbHOCTH, MPUMEHSISI Ha IMpakK-
TUKE  CIIOCOOHOCTb  pellaTh
KOMIUIEKC 3KOHOMHYECKHMX 3a-
Ja4 ¥ MPOBEACHUS BAPUAHTHBIX
pacyeToB MpuU BHIOOpPE ONTH-
MaJIbHBIX PELIEHUN B yIpaBiie-
HUU TPOEKTaMHU.

/ OTcyTcTBHE HABBIKOB

CHCTEeMAaTHYeCKoe INpHMEeHe-
HHE HABBIKOB  DCILICHUS
KOMILIEKCA 3KOHOMHYECKUX
3aJa4 W INPOBEACHUS Bapu-
AQHTHBIX pAacyeTOB IIPU BHI-
Oope ONTUMAaJbHBIX pelle-
HUW B YNPAaBICHUM IIPOEK-
TaMH; NpUOOpeTaTb OMBIT
JIeATEIbHOCTH, IPUMEHSS Ha
NPaKTUKE CIIOCOOHOCTH pe-
aTh KOMIUIEKC SKOHOMHYE-
CKMX 3aJa4 U IIPOBEICHUS
BAPUAHTHBIX PAaCyYETOB IIPHU
BbIOOpE ONTUMAJBHBIX pe-
LNIEHUH B YIPABIEHUU IPO-
€KTaMH.

MPOBOKIAI0LIeecs] oT-
AeJbHBIMH OLIMOKAMM TIPH-
MeHeHHEe HABBIKOB PEIICHUS
KOMIUIEKCA OKOHOMHYECKUX
3aJad W TPOBEACHUS BapH-
aHTHBIX PacyeToB NpPH BHIOO-
PE€ ONITUMAJIBHBIX pCHICHI/II\/JI B
yTIpaBJIEHUU MIPOEKTaMH;
MpUOOpEeTaTh OMBIT JIEATEIb-
HOCTH, IPUMEHSISI Ha TIPAKTH-
K€ CIOCOOHOCTh  pemiarth
KOMIUIEKC ~ SKOHOMUYECKHX
3aJa4 W TPOBEACHUS BapH-
aHTHBIX PacyeToB NpPH BHIOO-
PE€ ONTHUMAIBHBIX peHIeHI/Iﬁ B
yIIpaBJIEHUH NTPOEKTAMH.

cTeMaTH4YecKoe IpUMeHe-
HHE HABBIKOB pELICHUS
KOMIUIEKCA  3KOHOMUYE-
CKHX 3a/1a4 U MPOBEICHUS
BapHaHTHBIX pacueToB
npu BbIOOpE ONTHUMAlb-
HBIX PELICHHUI B ympaBie-
HUM TPOEKTaMH; MpHOO-
peTaTtb OMbIT JesATENbHO-
CTH, NPUMEHSS Ha TMpaK-
THUKE CITIOCOOHOCTH periaTh
KOMIUIEKC IKOHOMUYECKUX
3aJa4 W TPOBEACHMS Ba-
PUAHTHBIX PacuyeToB MpHU
BBIOOpE ONTUMAaJIbHBIX
pelIeHUul B YIpaBICHUU
MIPOEKTaAMHU.
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5.3 TunoBbIe KOHTPOJILHBIE 32/IaHNUS WIH HHBIE MATEPHAJIbI, HEO0X0UMBbIE 1JIs1
OLIEHKHU 3HAHUI, YMEHM i, HABHIKOB U (MJIM) ONbITA AeATEJIbHOCTH, XapPAKTEPU3YO LM X
3Tanbl ((OPMUPOBAHNUS KOMIIETEHUMI B Mpolecce 0CBOEHUs1 00pa30BaTeIbHOM MPOrpaMMbl
Texyiuit KOHTPOJIb YCIIEBAEMOCTH 00eCIeunBaeT OLIEHUBAHKE X0/1a OCBOCHUS NUCLUIUINHBI,
1 BKJIFOHACT yCTHbII>'I OIpoC, TECCTUPOBAHUC, TMCbMCHHBIC KOHTPOJIbHBIC pa6OTBI.

HpnMep TEeCTOBBIX 3aJaHHUIl 0 AUCHUILINHE:

1. Bune-npe3uaeHT Mo MapKeTHHIY NOPY4YaeT BaM 3aJaHHe 110 U3MEHEHUI0 NMPOoLeaAyPbI
BXO0/1a MOCeTUTe el HA CAliT KOMIIAHUM C Yy4eTOM He00X0AMMOCTH BBOJAa HMEHHM I10JIb30BaTe-
JIsl, COCTOSIIIEr0 KAK MUHUMYM M3 LIECTH CUMBOJI0B. Kak 310 MOkHO Ha3BaTh?

A. Nnunmanueit npoekra.

b. OnepannoHHON EATENbHOCTHIO.

B. IIpoekrtom.

I'. UcnionHeHuem mpoekTa.

2. Kakoe M3 yTBep:KaeHMil sIBJISeTCSI HeBePHbIM OTHOCHTEJBHO MPOLECCOB 00/1acTH
3HAHMI YIIPaBJICHHUS CTOMMOCTBHIO MPOEKTa?

A. I'maBHOe Ha3HaueHHE 00JaCTU 3HAHUN YIPaBJIEHMsI CTOMMOCTBIO IIPOEKTa — OIpezese-
HUE KOJINYECTBA PECYPCOB, HEOOXOIUMOTO JIJIsl BHIIIOJIHEHUS PabOT MPOEKTa.

b. B HE0OIBIINX MPOEKTAaX MPOLECCH OIEHKH CTOMMOCTH M OTPEIeIeHUsI OI0/HKeTa MOTYT
OBITH OOBEJMHEHEI.

B. IIporecc oneHKu CTOMMOCTH TECHO CBSI3aH € IMPOLECCOM OLEHKH PECYPCOB ONEPALIHiA.

I'. Ins 060CHOBaHMS CTOMMOCTHBIX OIICHOK MOTYT HCIOJb30BaThCS KOA((UIMEHT peHTa-
OEIHbHOCTH, AMCKOHTHPOBAHHBIN JICHEKHBIM MOTOK M aHAJIN3 CPOKA OKYITAEMOCTH.

3. 3auHTepecoBaHHbIC CTOPOHBI MPOEKTA MONPOCWIN BAC NMPOBECTH AHAJIHM3 CTOUMOCT-
Horo pucka. Kakoe u3 yreep:kaeHuii, NpuBeIeHHbIX HHKe, AIBJIsIETCH HeBEePHbIM?

A. Ananu3 MonTe-Kapio — npeanouyntaemslii METOA NPY aHATIU3€ CTOMMOCTHOTO pUCKa.

b. Ananu3 MonTe-Kapino — 3T0 MeToJ MOJAEIUPOBAHMS, TO3BOJIIIOIINM pacCUUTaTh CTOH-
MOCTb ITPOEKTA K ONPEIEICHHOMY MOMEHTY.

B. /lna npoBeneHuss CTOMMOCTHOIO aHAJIW3a BXOJOM SBISIETCS MEpapXUyecKas CTPYKTypa
pabor.

I'. B ananuze Monte-Kapiio oneHka CTOMMOCTH NPEJACTABIAETCS B BUJE BEPOATHOCTHOIO
pacnpeneseHusl.

4. Kakoii JOKyMEHT HCHOJIb3yeTcsl /I YCTAHOBJICHUS! KPpUTepUeB IIAHUPOBAHUS,
OLICHKH, OX0’KeTHPOBAHNS U KOHTPOJIA CTOMMOCTH?

A. ba3oBbIii mI1aH MO CTOUMOCTH.

b. ba30BbIil IU1aH yIpaBiICHUS UCIIOIHEHUEM.

B. TpebGoBanus kK (pMHAHCUPOBAHUIO TPOEKTA.

I'. IInan ynpaBiieHUs CTOUMOCTBIO.

5. YTo oTHOCUTCH K BXOJaM Npoluecca pa3padoTKu ycTaBa npoeKra?

A. Konrpakr, SOW, 6usHec-keiic, GpakTopbl BHEUIHEH Cpelbl NPEANPUSATHS, aKTUBBI Opra-
HH3ALMOHHOT0 MpoLecca.

b. SOW, Gu3zHec-keiic, akTUBBI OPraHU3allMOHHOTO MPOoLEcca.

B. KonTpaxT, ¢akTopbl BHEIIHEN Cpesibl NPEANpUATHs, aKTUBbI OPraHU3AILMIOHHOTO MpoIiec-
ca.

I'. SOW, daxTops! BHELIHEH cpenbl MPEANPUATHS, aKTUBBI OpraHU3alMOHHOTO Tpolecca.

6. IIponeccrpl KakKuX rpynin siBJISIOTCA BXOJaMH APYT I Apyra?

A. HcnionHeHusi, MOHUTOPUHTA U KOHTPOJIS.

b. Mcnonnenus, 3aBepiieHus.

B. [InanupoBaHusi, MOHUTOPUHTA U KOHTPOJISL.

I'. UctionHeHus, MHUIIHAIINH.

7. B kakoM ciydyae NPoOeKT CYMTAETCS yCHelHbIM?

A. IlpoayKT mpoekTa u3roToBJIEH.



b. CrioHcop nipoekTa 0OOBSBISIET O €T0 BBHITOJHEHUH.

B. IlpoaykTt npoekTa BO3BpaliaeTcsa B ONEPAMOHHYIO €SI TEILHOCTb.

I". IIpoeKT COOTBETCTBYET OKUAAHUSAM 3aHHTEPECOBAHHBIX CTOPOH WJIM MPEBBIIIACT UX.

8. UTo M3 nepevncieHHOr0 HUKe He UCIOJIb3yeTcs moJiydyareJsasMu uHGopMauuu B Ka-
yecTBe GUIBTPOB?

A. KynbTypa.

b. IlpenmeTHbIe 3HAHUA.

B. IlpuBbruku

I'. SA3pIK

9. UTo U3 nepevyncjeHHOro HUKe He OTHOCUTCS K BHIX0/JaM Ipolecca OLeHKH CTOUMO-
cTH?

A. Kanengapu pecypcos.

b. ba30BbIil IUIaH COAEPIKAHMUSL.

B. Pacniucanue npoekxra.

I'. [Tnan obecriedeHusI IEPCOHATIOM.

10. Kakoe nx nepe4mncjieHHbIX HUKE YTBEPKAeHUIl HEBEPHO?

A. TIporpaMMBbl — 3TO TPYMITBI B3aUMOCBSI3aHHBIX MTPOEKTOB.

b. )Ku3HeHHbIEe LIUKIIBI TPOEKTOB — 3TO HAOOPHI MOCIIEIOBATEIbHBIX U MHOT/Ia TIEpEKPhIBa-
romuxcs (a3 mpoekra.

B. IIpoekT MokeT ObITh YaCThIO POTPAMMBI, & MOKET U HE OBITh.

I". IToprdenrt — 310 HAGOPHI HE3ABUCUMBIX IPOEKTOB HIIH IIPOTPAMM.

11. Heab nmpoekTa — 310X

a) copmynupoBaHHas mpobaeMa, ¢ KOTOPOH MPHUIETCS CTOJKHYTBCS B IPOIIECCE BBIMOIHE-
HUS IPOEKTA;

0) yrBepkIeHue, (GopMyIHpYOIee 00IIne Pe3yIbTaThl, KOTOPBIX XOTEIOCh ObI JOOUTHCS B
MIPOLIECCE BBIMIOJIHEHHUS MTPOEKTa

B) KOMITJICKCHAs OI[CHKA HCXOJHBIX YCIOBHI M KOHEYHOTO PE3yJbTaTa M0 UTOTaM BBINOJIHE-
HUS IPOEKTA.

12. Peanu3anusi npoekTa — 3TO:

a) co3aHue YCIOBUM, TPEOYIOIIUXCS ISl BBITIOJIHEHUS TPOEKTa 32 HOPMATHUBHBIN MEPHOI;

0) HaOmro/IeHre, PETyJIMPOBAaHNE U aHAJIN3 TIPOrpecca MPOeKTa;

B) KOMIUIEKCHOE BBITIOJIHEHHE BCEX OMHUCAHHBIX B MPOEKTE ACHCTBUI, KOTOPbIE HAMPABICHBI
Ha JOCTH)KEHHE €T0 LEeJIEH.

13. IIpoekT oT/IM4YaeTCs OT NPOLECCHOM 1esITeIbHOCTH TeM, YTO:

a) Mpollecchl MEHEe MPOJAOHKUTEIbHBIE IO BPEMEHH, YEM MPOEKTHI;

0) ans peanu3alui OJHOTO TUIA MPOLECCOB HEOOXOIUM OJIMH-/IBAa MCIIOJIHUTENS, U1 pea-
JIM3alUU IPOEKTa TPeOYyeTCss MHOYKECTBO UCIIOJIHUTEIEH;

B) IIPOIECCH OTHOTHUITHBI U IIUKIUYHBI, POSKT YHUKAJIEH MO0 CBOEH IeNIM U METO/IaM pealv-
3allMH, a TAK)Ke UMEEeT YEeTKHUE CPOKa Havyajla 1 OKOHYAHHUS

14. Yto u3 mepeymcIeHHOI0 He SIBJseTCA NMPeMMYLIeCTBOM NPOEKTHOW OpraHu3anu-
OHHOI CTPYKTYpPbI?

a) 00beIMHEHNE JII0JIEH 1 000PyJOBaHUS TPOMCXOUT YEPE3 IPOEKTHI;

0) koMaHHast paboTa U YyBCTBO CONMPUYACTHOCTH;

B) COKpAIleHHE JTUHUI KOMMYHHKAIUH.

15. Yro BK/II0O4YAKOT B ce0sl MpoLecChl OPraHU3allU M NIPOBe/IeHUsI KOHTPOJIS KayecTBa
npoexkra?

a) MPOBEPKY COOTBETCTBUS YK€ TOJTYYCHHBIX Pe3yJIbTaTOB 33JJaHHBIM TPEOOBaHUIM;

0) cocTaBlieHHE MEepPEeYHs HeAO0PAOOTOK M OTKIIOHEHUH;

B) MPOMEKYTOYHBII W UTOTOBBI KOHTPOJIh KAUECTBA C COCTABIICHHEM OTYETOB.

16. MeTo1 0CBOEHHOT0 00beMa 1aeT BO3MOKHOCTb:

a) OCBOMTHh MUHHUMAaJIbHBIN OIOIKET MPOEKTa;
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0) BBISIBUTbH, OTCTACT WJIM OINEPEkKAeT peau3alys MPOeKTa B COOTBETCTBHH C TpapHKOM, a
TaKXe MMOJICYUTATh NePepacxo]l MM S3KOHOMUIO IPOEKTHOIO OI0JKETA;
B) CKOPPEKTUPOBATh CPOKHU BBIIIOJIHEHHS OTAEIBHBIX IIPOLIECCOB IIPOEKTA

3aoanusn npaxmuuecxoﬁ Hanpaejiennocmu

TunoBble CUTYallHOHHBbIE 321241
Curyanuonnasi 3axaqa Ne 1

«Pa3paboTka CTPYKTYpPHOU cXeMBbI IIpoeKkTa» OnucaHue CUTyalluu IS MPaAKTUIECKOro pac-
CMOTpeHUsI Bamu NIpUHSTO pellleHre MOCTPOUTh CaIOBbIM JTOMUK JUIsl OTAbIXxa Bameir cembu. s
3TOr0 HEOOXOJAMMO pa3paboTaTh CTPYKTYPHYIO cxXeMy (MOJeNib) MPOEKTa STOT0 CTPOUTEIILCTBA.
O6aymaiite, TIOXKaIyicTa, NMPU PACTIPECICHHN YaCTHBIX 3aJIaHUM, YTOOBI CaJOBBIA JOM YIOBIIE-
TBOPSUT CIEIYIOIIUM MPETCH3USIM: JTO JIOJDKHO OBITH CTAallMOHAPHOE OCTOHHOE COOPYKCHHE C
KpacHOW OCTPOKOHEYHOM KpBIIIEH, K KOTOpoMy OT Bamrero ocoOHsika Bena Obl TOCHIITAHHAS TPAaBH-
€M JIOPOJKKa.

Kpome Toro, cagoBelif JOMUK JOJKEH UMETH JIBa OJMHAKOBOI'O pa3Mepa OOJbIIMX OKHA Ha
YPOBHE TJIa3 U 3alUPAIONIyIOCs BXOJHYIO JIBEpb M3 MAacCHBHOTO JiepeBa. BHyTpeHHee momeleHme
IJIOIIAIBI0 HE MeHee 25 M2 JOJKHO OBITh OOIIUTO JACPEBIHHBIMU MAHEIIMHU, OCBEIIATHCS AICKTPHU-
9YECTBOM M CHAOKEHO yMBIBATHBHUKOM. BbI MOeTe ceOe MpeICTaBUTh, YTO C BEIEMKOW TPYHTa 1O
¢dbyHnameHT Brl cipaBuTech cami, a Takke mociie 0eTOHUPOBaHUS QyHIAMEHTa MPOJIOKUTE BOJIO-
MIPOBOHBIC TPYOBI. B 3Ty paboTy BKIIFOUYEHO PHIThE KaHAB ISl JIEKTPOIPOBOIKH U TpyO. Bee mpo-
4yhe CTPOUTENbHbIE PabOThl MEPENAIOTCS CTPOUTEIHLHOMY MPEANPUSTHIO, KOTOpoe OeTOHHpYeT
(GyHIIaMEHT, BO3BOJIUT CTCHBI M IITYKATYPHUT BHYTpH. Kpome TOro, 0HO HACBITIAET TOPOXKKY.

[IpeanpusiTie 0 KPOBENBHBIM M KECTIHBIM paboTaM, IMOCJIE OKOHYAaHUS BCeX PaboT Mo
BO3BEICHUIO CT€H, OKPHIBACT KPhIlly. OHO ke YKIJIAIbIBACT MEPEKPHITHS, 3aKPETUISIET KPOBEIbHBIC
TUTUTHI, POU3BOAUT HUKHIOIO OOJHUIIOBKY KPBIIIA U yCTaHABIUBAET kenoba. HinkHsas oOnuioBka
KPBIIIH TT03)KE€ MOHTUPYETCSI KPOBEIBIIMKOM, KOTOPBIN 1MOJ] KOHEIl COSUHSET Ke100a U BOJOCTOY-
Hble TPYOBI ¢ KaHanu3anued. OQHAKO 0 3TOTO JOJDKHBI OBITh MPOJIOKEHBI KaHAIU3AIIMOHHBIE TPY-
OBl ¥ 3aKOHYCHA HAPY)KHASI MITYKaTypKa.

[Tocne BHYTPEHHHUX M HAPYXKHBIX IITYKAaTYPHBIX PaOOT MPUTTANICHHBIN CTONSP YCTaHABIH-
Ba€T TOTOBYIO BXOAHYIO JBEPh W OKHA. BHEIIHSA MITyKaTypKa nmopydeHa mrykarypy. Crernuanmict-
ANEKTPUK MOKET OCYIIECTBUTH AJIEKTPOMPOBOJKY B JOMHUK U 3a3€MJICHHE TOJIBKO TOTAa, KOrja Oy-
JIET 3aKOHYEeHa HIDKHAS 00MUIIOBKa KpbIi. OOMKBKa 1ePEBIHHBIMUA TAHESIMU TIPOBOJIUTCS TOJb-
KO TOCJIe OKOHYaHHs PadOT MO 3JEKTPOIPOBOJKE U YCTAHOBKU BXOJHOM JBEpU M OKOH. J[J1s1 OKOH-
YaHUsl BCEX pabOT M O3EJCHEHUSI MAJISIp JOJKEH €Ile BHIKPACUTh BOJAOCTOYHBIC TPYOBl U BHYTPEH-
HUe cTeHbl. BaM, KpoMe Bcero mpodero, MOKeT OBITh MPEAOCTABICHO YIOBOJIBCTBHUE 110 OKOHYAHUH
Bcex paboT, BMecTe ¢ Bammm coceoM, MpoBECTH 03eTICHEHHE.

3aganue:

[Tpoananusupyiite OusHec-cutyanuio. Pa3paboraiiTe CTPYKTYpHYIO CXE€MYy MpOEKTa s
CTPOMTENLCTBA CaI0BOT0 JoMuKa. [IpencraBpTe ero Ha paboueM JucTe rpaduyecKy.

CuryanuonHas 3agaqa Ne2

Dupma u ee KOHKYpeHMbl

JomyctuMm, pupMa U €€ KOHKYPEHTHI UMEIOT CIEAYIOIINE TOKa3aTeld, MPEJACTaBICHHBIC B
Tabn.. Ha ocHoBe 3THX maHHbIX TpedyeTcs nmpoBectd SWOT-ananu3 Gpupmsl 1 MOATOTOBUTE MpPeEI-
JIO)KEHHUS K (OPMUPOBAHUIO TTOPTQEIsT HOBIIECTB M WHHOBAIIMM, CTPATETUU PAa3BUTHS (PUPMBI Ha
onmmxaitmue 5 nmet. Crnenyer UMeTh B BHIY, YTO IO TOKa3aTellsiM, OTCYTCTBYIOIIMM B TaOIHIE,
(bUpMBI HAXOJATCS TPUMEPHO B OJMHAKOBOM TTOJIOKCHUH.
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Tab6muua - Ucxonusie nanusie mist SWOT-anann3a

ITokazaTenb M0 KOHKPETHOMY TOBapy AaHHOM 3HaueHue moxkazaTesis
TPYIIIIBI KOHKYPEHTBI
1 2 3 dhupma
1. Yncno maTeHToB, MOTyYeHHBIX TI0 KOH- 1 - 1 4
CTPYKIIMH TOBapa
2. [Tone3nsrit 3pdexT (MHTETpaIbEHOE Kade- 1250 1100 1300 1400
CTBO) TOBapa, €AMHMIIA MOJIE3HOTO P deKTa
3. Ilena ToBapa, JicH. €. 340 320 310 350
4. 3aTpaThl HA TEXHUYECKOE O0CITy)KUBaHUE U 4 200 4150 5300 3200
PEMOHT TOBapa 3a CPOK €ro CIIYKOBI, ICH. e]I.
5. luTerpanbHblil OKa3aTesIb KauecTBa cep- 0,95 0,96 0,93 0,90
BHCa TOBapa
6. Y 1enabHbIN BEC TPOTPECCUBHOM TEXHOIOTHH 0,30 0,45 0,25 0,70
7. CpeaHuii BO3pacT OCHOBHBIX MPOM3BO/I- 55 8,3 6,4 45
CTBEHHBIX ()OHJIOB, JIET
8. Y ienbHBIN BeC BHICOKOKBAIH(UIINPOBAH- 0,30 0,42 0,35 0,35
HBIX KaJIPOB
9. KonnuecTBO KOHKYPEHTOB Ha BXOJIE CUCTE- 4 7 5 9
MBI MECHEJDKMEHTA
10. KonnyecTBO KOHKYPEHTOB Ha BBIXOJI€ CHU- 5 6 6 7
CTEMbI MEHEJDKMEHTA
11. l'eorpaduueckoe pacronoKeHue Ynobunoe | Cpennee | Cpemgnee Y nobnoe
12. ToBapnast Mapka GhupMbI N3Bect- UzBect- | UsBect- | HensBecTHas
Has Hasl Has
13. Yrpo3a HaJIOrOBBIX U3MEHEHUI OrtcyT- OrtcyT- Nwmeer- Nwmeercs
CTBYET CTBYET csl
14. Yrpo3a noBbIIIeHNs 1IEH Ha ChIpbe U MaTe- Otcyr- | Nmeerca | Otcyr- Nwmeercs
pHabI CTBYET CTBYET
15. Hanmmanerit kanuTain GUpMBI, MITH JI€H. €]1. 150 60 110 140

Cutyaumonnasi 3axaya Ne 3. Vcnonb3ys Kiaccu(UKalo MHBECTUIMOHHBIX NPOEKTOB,
MIPOBEIUTE aHAIU3 JOCTYIHBIX CPEACTB MAacCOBOW MH(GOPMAIIMU U JIMYHOTO OIMbBITA C IEJIbIO BbISIB-
JIEHUS] ITPOEKTOB, OTHOCALIMXCA K KaKIOMY M3 BBIIEJICHHBIX THIIOB M BUIOB NPOEKTOB. OrieHUTE
3¢ PEeKTUBHOCTD UX pealu3aluy, a Takke (HaKTOphl, CIIOCOOCTBOBABIINE OO MPEMATCTBOBABIINE
JOCTUKEHHIO 3aIUIAHUPOBAHHBIX PE3YJIbTATOB.

Curtyaumonnas 3agaya Ne 4. Onpenenute a5 Bameid opranuzanuu te Buabl U chepsl ae-
ATEILHOCTH, KOTOPBIMU 11€J1IECO00pa3HO yIpaBisITh Ha 6a3e MpoeKTHOro noaxonaa. CTpykrypupyiire
JAaHHBIE BUABI ACATEILHOCTU 110 YPOBHIO YIIPABJICHUS U COAEPIKAHUIO.

Omnpenenure, Kakue MPOEKTHl yxe peanusyrorcs B Bamelt opranuzanuu. OueHure, npume-
HSETCS JIM MPOEKTHBIN MOAXOJ sl X YCIEUIHON pa3paboTKU U peanu3anuu. Beiienure Bo3MOXK-
HOCTH M OIpaHUYEeHMs IPUMEHEHUS IPOEKTHOTO MeHeKMeHTa B Baiel opranuzanuu. Onpenenu-
T€, C IOMOIIBIO KAKUX MEP BO3MOXHO CHATHUE BBIJEICHHbIE BaMu orpaHnyeHmii.

CuryauuonHnas 3agadya Ne 5. Onpenenute rpaHuilbl U BbIIETUTE BO3MOKHBIE (a3bl KU3-
HEHHOT'O IMKJA (C y4eTOM KOHTPOJBHBIX TOYEK W Hayajla U OKOHYAHUS M BOBJICYEHHBIMU CYOBEK-
TaMu) CIEAYIOUUX MPOEKTOB:

[] mpoeKT pa3paboTKu HHPOPMALMOHHOM CHCTEMBI KOMMEPUECKOTo OaHKa;

[] mpoexT 3amycka HOBOH TEXHOJOIMUECKOW JIMHUHU 110 IIPOU3BOJICTBY JIETKOBBIX aBTOMOOU-
JIei;

[] IPOEKT CTPOUTEIBCTBA MIEKTPOCTAHIINH;

[ IpOEKT CTPOUTETHCTBA HOBOT'O 3aBO/Ia 110 IIPOU3BOJICTRY;

[] IpOEKT U3MEHEHHs OPraHU3allMOHHOM CTPYKTYpbl KOMMEPUECKOM KOMIIaHUN
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Keiic-cTaan
Keiic-ctamu Nel

Bxonnble nanubie: 3aKa3uuk — rocyJapcTBeHHas komrnanusa. Hauano paboTsl 1o 10roBopy —
1 aBrycra. Cpok mpou3BojcTBa - 10 31 nexadps (T.e. 5 MecsIeB ¢ MOMEHTA MOIITUCAHUS JOTOBOPA).
ITpu aToM k 31 nekaOpsi HAZO 3aKPBITH TOTOBOP AKTOM, a pealbHbIN CPOK J0 aBrycTa CIeAYIOLIEro
rojga. brojker — 2 pasa nepe3anoxkeH oT HOpMbI. llenb — cucrema ynpaBiaeHHs OTHOLICHUSAMHU
(CRM) B rocynapcTBEeHHOM yupexacHUH (HyHKIMOHATbHBIC TpeOOBaHUs MOHATHBI). OCOOCHHOCTH
npoekTa: Ha 1 aBrycra HeT (pyHKIMOHAJIBHBIX 3aKa3YMKOB T.K. MPEINPUATHE HOBOE U UAET HaOOP
MepcoHaa, KOTOphIi 3akoHUMTCA K 1 1ekaOps. PykoBoauTens npeanpusaTis 6JarocKJIOHHO U C TO-
HHMaHHUEM OTHOCHUTCS K Bamel komnanuu.

3amaua: K 31 mekaOps 3akpbITh MPOEKT (Ha TOKyMeHTax). HayaTh mMpOMBIIIICHHYIO SKCILTY-
aTalMIo He M03Hee 1 aBrycra ciaeayrouero roja.

Keiic-cragu Ne 2.

B xommnanuto npuién HeOOJbLIONW, HO OYEHb UHTEPECHBIM MPOEKT. 3aKa3yMK I'OTOB 3arlia-
TUTH 32 HEro xopouue JeHbIu. CBOOOAHBIX pa3paOOTYMKOB HET, BCE 3aHSATHI HA JIPYTUX MPOEKTaX,
HO TEpATh XOPOIIEro KJIMeHTa He XxoueTcsl. Kak Bbl mocTynuTe B Takoi cuTyauuu?

Ha mpoekt, pazpaboTka KOTOpOro UAET yxKe MOpsIKa MOIYyroja, Bac BBOIST B KaueCTBE Me-
Hepkepa npoekToB. Kakue Bamiy nepBoHavanbhble aeicTBus (5-10 myHKTOB)?

3aKa3yMK MPOCUT y BaC KOHTAKTHBIC JAHHBIE OJHOTO M3 Pa3paOOTYUKOB Ji YCKOPEHUs
rpolecca peanusanuu npoekra. Kak Bel cunraere, MOXKHO JIM J1aBaTh KOHTAKThI, U ToYeMy?

Keiic-craau Ne 3.

[IpencraBpTe, 4TO BbI CTAJIM MEHEIKEPOM OJHOTO U3 MpoekToB SHaekca. Komanna nmpoekra
HaXOJUTCS B TpeX pa3HbIX odpucax. MeHeKMEHT U MapKeTHHI — B MockBe, pa3paboTka — B
VYnbsiHOBCKE, Tu3aiinepsl — B ExaTepunOypre.

[Tpennoxute cxemy B3aMMOJAEWCTBUS Ha BCEX JTamax Mpoekra. Kakue pucku MOryT BO3-
HUKHYTb? Kak uX MUHUMU3UPOBATH?

Tunosble pacueTHbIe 321241

3agaua Ne 1. [locmpoenue cmpykmypusl 0exomMnosuyuu pabom npoekma.

[Ipoananu3upyiiTe Bai yueOHBII MPOEKT, pazdeiTe ero Ha (¢asbl, CTAINH, ITAIbI, TAKETHI
pabot, otaensHbIe paboThl. COoCcTaBbTE CTPYKTYPY AekoMno3uuuu padot. I[Tpu noctpoennn CPP
MO>KHO HCIIOJIb30BaTh pa3Hble MpUHIUIBI pazouenus. [Ipennoxure konuduxarop CPP, ormersTe
KOHTPOJIbHBIE TOUKH. YKaKUTE B3aMMOCBSI3U MeXAy padotamu. Hanummre cnenupukanim mno
KpaiiHell Mepe /1715 ABYX BBIOpaHHBIX pabOT MPOEKTA.

[TnanupoBanue oobema paboT, BpEMEHH U 3aTpat ¢ nmoMollkko rpadukoB. Ha ocHoBe pa3pa-
OOTaHHOW CTPYKTYPHI AEKOMIIO3UIIUA PA0OT MPOEKTAa COCTABHTE CETEBOW TpadyK WUIU JUArpaMMmy
I'anta. Onpenenure JUINTENBHOCTh MPOEKTA, 3aTPAThl Ha OCYIIECTBIECHUE MPOEKTA U B3aUMOCBSI3U
3aJ1a4 MpoeKTa B 0011eM o0beme padoT.

[TpoeKT conepKUT ClenyIOIINE JaHHbIE:

PaboTb! JltutensHocTh, 1HM | [IpenmecTByronue paboTh
A 20 KonTposnbHas Touka
B 20 (Hayao mpoexTa)
C 10
D 15 A
E 10 B,C
F 14 B,C
G 4 B,C
H 11 C

I 18 GH
J 8 DE
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KonTtponbHas JI
TOYKA
(OKOHYAHHE MTPOCKTA)

3amanue:
1. ITocTpoiite cTpenounyro nuarpammy (hopmar AOA), ucXoast U3 JTaHHON MHPOPMAITUH 110
IIPOEKTY.
2. PaccuuraiiTe AIUTENBHOCTh KPUTUYECKOTO ITYTH IIPOEKTA.
3. Onpenenure 3anacbl BpeMEHHU 110 paboTam.

3apaua Ne 2

Paccuurate uncthiii npuBeneHubiii 3gdext (NPV) u perrabensnocts naBectuiuii (PI), ec-
JM NIepBOHavalibHble MHBECTULIMM cocTaBmiM 2 200 Thic. pyO., a HAKOIUIEHHBIN JOXOJ 4Yepe3 TpU
rona cocrtaBmi 3 500 Teic. py0. CraBka auckoHTHpoBaHusS — 17 %.Caenats BBIBOA O 1iejecoodpas-
HOCTH JJAHHOI'O MHBECTULMOHHOTO IPOEKTA.

3amaua Ne 3.

[TeTpoB, eAMHONMYHBIN COOCTBEHHUK, UMEET HEOOIIBIIOE MPEANPUATHE, KOTOPOE OKa3bIBACT
yCIyTH 1O 1epeBo3kH Ipy30B B Mockse. CymmapHbie akTuBbl npennpusatus 263 000 py6., a Texy-
e obs3atenberBa - 90 000 py6. K Tomy ke y rocnonuna I[lerpoBa ecTh COOCTBEHHBIN KarmuTall,
paBublif 467 000 py6. u 00s13aTenbCTBAa HEKOMMEPUECKOro XxapakTepa Ha cymmy 42 000 py6., npen-
CTaBJICHHbIE 3aKjaZHON Ha ero oM. OH XO4YeT MpeJoCTaBUTh OAHOMY M3 CBOUX cllyKauux, MBa-
HOBY, CIpaBeUIMBYIO 010 B OusHece. [leTpoB paccmaTprBaeT BO3MOXKHOCTH OpraHU3allid TOBa-
PHILECTBA WM PETUCTPAIMH KOPIIOpAUK, B KOTOpor VBaHOB mosy4usi Obl ONpeneEHHBIA MaKeT
akuuii. liBaHOB nMeeT coOCTBeHHBIN KanuTai, paBHblid 36 000 pyo.

a. KakoBa MakcumanpHasi cymMmma YOBITKOB, KOTOPBIE MOXET MOHECTH rocroauH Ilerpos,
HampuMep, B Ciiydae KpynmHoro cyaeOHoro nporecca (uck Ha cymmy 600 000 py6.), Oyayuu equHo-
JIMYHBIM COOCTBEHHUKOM IPEANIPUATHS?

6. KakoB 00b€M ero pucka (BeJMYMHA MOTEPh) B YCIOBUSAX TOBAPHILECTBA C HEOTPAHUYCH-
HOM OTBETCTBEHHOCTHIO? Pa3nenstor nu puck napTHEPHI?

B. KakoB 00bEM ero prcka B yCIOBUSX KOPIIOPALTUHU?

3agaua Ne 4. [Ipennpusitue npou3BOAUT HOHU3ATOPBI BO3AyXa, peanusys ux no 400 mr. B
Mecsai u o meHe 3000 py6. kaxnas (6e3 HJC). [Ipu sTomM nepeMeHHbIe U3AEPKKH COCTaBISIOT
1800 py6./1uT, moctosiHHbIE U3sepKKU npeanpustus — 270000 py6. B mecsl.

OTBeThTE HA PSJ BOIPOCOB C MO3ULKHN (PMHAHCOBOT'O MEHEIKEPA.

1. PykoBoauTesnb oTJena MapKeTHHIa 110JIaraeT, 4To YBEIMYEHHE pacXo/l0B Ha peKjiamMy Ha
100000 py6. B Mecs1l cHOCOOHO AaTh MPUPOCT €XKEMECSIYHON BBIpYYKH OT peanuszanuu Ha 300000
py6. Cnenyet 11 0100pUTh MOBBIIIEHUE PACXO0B Ha peKiIamy?

2. 3amecTuTeNnb IUPEKTOpa MO MPOU3BOJCTBY XOTEN Obl MCIOIL30BaTh 00Jiee JCIIeBbIE Ma-
TepHUabl, MO3BOJIAIOLINE YKOHOMHUTD Ha MEPEMEHHBIX U3JIepiKKax, o 250 py0. Ha KXyl eAUHULLY
npoaykiuu. OJTHaKO Ha4aJbHUK OT/IeJIa CObITa OMAacaeTcsl, YTO CHUKEHNE KauecTBa IUIUT NIPUBEAET
K CHWKEHHUI0 o0beMa peanuzanuu 10 350 mr. B Mecsan. Crneayer v NepexouTh Ha 3aKynKy Oosee
JETEBBIX KOMIUIEKTYIOIINX ?

3. PykoBoauTens OT/€Na MapKeTHHTa IpeasaraeT CHU3UTh LieHy peanu3auuu Ha 200 py6. u
OJIHOBPEMEHHO JOBECTH pacxoisl Ha pekiamy 10 150000 py6. B mecsan. Otnen MapKeTUHTa Mpo-
THO3UPYET B 3TOM Cllydae yBeludeHue oobeMma peanuzanuu Ha 50%. Crnenyer 1 o100pUTh Takoe
peaIoKeHue?

4. PykoBoauTeNlb OTAeNa CObITa NpeiaraeT MepeBeCTH CBOMX COTPYAHUKOB C OKJIAJI0B
(cymmapubiit Mecsiunblit o omtatel 60000 py6.) Ha KOMUCCHOHHOE Bo3HarpaxaeHue 150 pyo6. ¢
KaX/10T0 IpoilaHHOTro noHMu3aropa. OH yBepeH, 4To 00beM Mpojax BbipacTeT Ha 15%. Cnenyer nu
0JI0OPUTH TaKOE€ MPETOKEHNE?

5. PykoBonauTens oTAena MapKETUHIA IPEAIAraeT CHU3UTD OTIIYCKHYIO ONTOBYIO LIEHY, UTO-
Obl CTUMYJIUPOBATh COBIT M JJOBECTU JOMOJHUTENbHBIN €KEMECUHbI 00bEM ONTOBBIX MPOAAXK /10
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150 nonuzaropos. Kak cienyer moBbICUTH ONTOBYIO IIEHY HA JOMOJHUTEIbHYIO IPOIYKIHUIO, YTO-
Ob1 TpuOBLTL Bo3pociia Ha 30000 py6.?

3amaua Ne 5.

Komnanus pemmna npuoOpectd HOBoe 00OpyI0BaHHE CTOMMOCTBHIO 12 MiH pyO. AHamu3
MOKa3aJl, YTO0 OHO MOXET ObITh MporHAHCUPOBaH Ha 25 % 3a cueT JOMOJHUTEIHLHOW SMUCCUU aK-
uuid u Ha 75 % 3a cuet 3aeMHOro kanurana. CpeaHss cTaBka 1o Kpeaury — 8 %, a akilMOHEpHBI Tpe-
OyI0T MOXOMHOCTh Ha ypoBHe 12 %. OmnpenenuThb, KaKOl JOHKHA OBITH JOXOJHOCTh MPOEKTa B
MPOLIEHTaX K CyMMe, YTOOBI yI0BIETBOPUTH BCEX HHBECTOPOB.

3amaua Ne 6

[IpoekT kopropanuu TpedyeT MHBECTUIIMN B pazmepe 550 Twic. py0d. u maer B Teuenue 10
JIET JCHESKHBIN TPUTOK B pazMepe 123 Teic. py0. JJ0XOMHOCTh MPUBUIICTUPOBAHHBIX AKIIMA KOMIIa-
Huu paBHa 18 % rogoBbix, TpeOyemas JOXOIHOCTb MPOcThiX akiuit — 20 %. [IpoekT ocymecTBis-
€TCsI TISJIMKOM 32 CYET COOCTBEHHBIX CPEJCTB KOMITAHUU. Y ICTbHBIA BEC CTOUMOCTH TPUBUIIETHUPO-
BAaHHBIX aKIHMK B 0OImIeM 00beMe COOCTBEHHBIX cpencTB — 25 %. OmnpeneauTh CTOMMOCTh COO-
CTBEHHOT'O KaluTaJla U YUCTYIO MPUBEACHHYIO CTOUMOCTh MHBECTUIITMOHHOTO MPOEKTA.

CIIHCOK MPUMEPHBIX TeM NPOEKTa
OTKpBITHE TPOAOBOIBCTBEHHOTO Mara3uHa caMoOOCITy)KMBaHHUS.
Pa3paboTka HOBOW cepyy MPOYKTOB JETCKOTO MTHUTAHHUS.
[Toctpoiika TyprcTUUYECKOI 0a3bl.

OTKpbITHE Mara3uHa BEpXHEN OJIeXK/IbI.

OTKpbITHE Mara3uHa xJie000yIOUHBIX U3ICITUNA.

Cosznanue GUpPMBI 110 TFOHUHTY aBTOMOOUIICH.

OTtkpbiTHE GUPMBI TIO BHITYCKY YKPAIICHUH C IMYHOW UCTOpUEH.
OTKpbITHE peCcTOpaHa CaMOOOCITyKUBAHHSL.

OTtkpsiTHE CylIH-0apa.

0. OTkpbITHE GUPMBI TTO OBICTPON JOCTABKE.

1. OTkpbITHE pecTopaHa-TeaTpa.

12. OTKpBITHE Mara3uHa CIIOPTUBHBIX TOBAPOB.

13. OTKpbITHE PEKIIAMHOTO areHTCTBA.

14. PazpaboTka «yMHOI» pEeKJIaMBbl.

15. OTKpbITHE CTPAXOBOM KOMITAaHUH.

16. Opraau3anus KOMITAHUH TICUXOJIOTUIECKON aHTUKPHU3UCHOM MOAIEPKKN On3Heca.
17. BeIBoJ Ha pbIHOK HOBOM cepuy MOJYJIbHON MeOenu s IeTeH.
18. MoaepHu3aIst ceTH MPOAOBOJILCTBEHHBIX Mara3uHoB.

19. INocTpoiika Oaccelina JUIsl akBaTEpaIuy.

20. Onrrumm3arys OU3HEC-TIPOIECCOB OpPraHU3aINH.

RRoOoo~NoO~wNE

IIpumepHas TeMaTHKA J0KJIA10B

1.  IlpoucxoxneHHe MOHSATHH «IIPOCKT» U «YIpPaBJIECHHE MPOEKTOM». McTopust hopMupoBaHus
METO0JIOTUH yrpaBieHus npoektoM (PMM).

2 OCHOBHbBIE YYaCTHUKH NMPOEKTA, PYHKIIUH YIIPABICHUS IPOEKTOM.

3 CoBpeMeHHOE TOHMMaHUE METO/I0B YIPaBICHUS MPOEKTaMHU.

4. Pa3paboTka KOHIENIINU TPOEKTA.

5 IIpOeKTHBII 1 HTHBECTULIMOHHBIN 3aMBbICEIL.

6 Texnuka ympasineHus: npoekToM. OcoOeHHOCTH 3()()EeKTUBHOM peann3aluu MPOeKTa.
KoHnTyp 006patHO# cBsI3n

7. MapKeTHHIOBbIE HCCIIEIOBAHUS B CTPYKType (POPMUPOPOBAHUS IPOSKTHOM JEATEIbHO-

CTH
8. [IpunsTHE ONEPAaTUBHOTO PEIICHUS IO MPUOPUTETAM B YCIOBHAX JINMUTA BPEMEHHU (TEXHU-
ka C. Kosn).

9.  BromxeTHpoBaHUE BPEMEHH 10 METOY «AJBIIBI».
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10. AKXTUBHBII U PEAKTUBHBIA TalM-MEHEIKMEHT.

11. Onpenenenue U CyTh PaCCTAaHOBKH MPUOPUTETOB B TaliM-MeHEDKMEHTe. PaccTaHoBKa nipH-
OPHUTETOB IS AOJTOCPOYHBIX M KPATKOCPOUHBIX 3a/1ad.

12. 3akou I1apero u ucnons3zoBanue npuniumna 20/80.

13. H306aBieHue OT HaBA3aHHON CPOYHOCTH U BaskHOCTH. CTpaTerus U METO/IbI OTKa3a.

14. Hcnonws3oBaHue METOAA TUCKOHTHPOBAHUS MPH OLICHKE A(H(PEKTHBHOCTH MHBECTHIIU-
OHHOTO TIPOEKTA.

15. 3agaum pyKOBOIWTENS MPOEKTA MPH 3aBEpIICHUH TpoekTa. [loAroToBKa JTOKyYMEHTa O
3aBepiIeHuH nmpoekTa. OCHOBHBIC OMMMOKH (pa3bl 3aBEpIICHUS TPOCKTA. AYIUT MIPOCKTA

3aaHus 1J151 NOATOTOBKHU K 3a4YeTy

YK-2/ YK-2.1

3HATb OCHOBHBIX NOHAMUL, Meopuu YNpasieHus NPOeKmamu,; Kiaccugukayuu npoekmos;
Memo008 NOCMAHOBKU Yellell NPoeKma, e20 3a0ay npu 3a0AHHbIX KPUMEPUsX, Yelesblx QYHKYUsX,
02PAHUYEHUSX OCHOBHBIX HOPMAMUBHBIX U NPABOBHIX MEXAHUIMOB YNPABIEeHUs NPOEeKMAaMU
Bonpocsl 1/151 OlleHUBaHUSA Pe3YJbTATOB 00yUeHUsi B BU/le 3HAHUMH
1. Bunpl nestenpbHOCTH Ha peanpusaTiid. Bo3pactanue posi CII0KHBIX MEPOTIPUITHHA B
NEeSATEIbHOCTH MPEIITPUSITHUS.
[Ipoektsl. Kpatkast ucropus ynpaBieHus mpoekTamu. ProjectMeHeIKMEHT.
[lepcniekTHBBI pa3BUTHS YIIPABICHUS POEKTAMH.
Onpenenenue npoekta. OCHOBHBIE TapaMeTPhbl TPOESKTOB. BUbI MPOEKTOB.
CymHocTh ynpaBjieHUE TPOCKTaMHU.
JKU3HEHHBIN ITUKII IPOEKTA.
: OcoOeHHOCTH yTpaBleHUs] MTPOSKTaMU Ha MPEIUHBECTUIIMOHHON, WHBECTUIIMOHHOM
1 DKCIUTyaTallMOHHOM (pazax.

Noakown

8. [Ipobnemarnka ympaBieHHs NMPOEKTaMH. ba3oBble BapuaHT CXEM YIPaBJICHUS IMPO-
EKTaMH.

9. HopmatuBHO-IIpaBOBbIE OCHOBBI YIIPABIEHHS IPOEKTaAMH.

10.  Muccus, BUJICHHE U CTPATETHs MPOEKTA.

11.  Kpurepuu noctanoBku neneit SMART.

12. Pesynprarel npoekra. YipasisieMble TapaMeTphl IPOEKTa.

13.  IlpoextHblii aHanu3. OneHKa XH3HECIOCOOHOCTH M (PMHAHCOBOM pean3yeMOCTH
MPOEKTA.

14.  Crpyxrypa O6usHec-muaHa npoekta. OcoO0eHHOCTH COCTaBJiEeHUs OM3HeC-TUIaHa JUIs
Pa3HBIX TUTIOB MHBECTUIIMOHHBIX MPOEKTOB.

15.  IIpoGnema npuBieyeHUs HHBECTULIMHI U BBIMOJIHEHUS 00513aTEILCTB MO MPOEKTY.

YMertb onpeodensims yenu, npeomMemuyio 0o61acms u CMpyKmypvl npocpammbl, NPOEKMaA, Uc-
NoIb306aMb 3HAHUA 00 OCHOBHLIX NOHAMUAX YNPAGIEHUS NPOEKMAaMU 8 NpogheccuonanvHou oesi-
MmenbHOCmU.

3agaHus NPaKTHYeCKON HANPABJCHHOCTH JJIsl OLICHUBAHNUS Pe3y/JbTATOB 00y4YeHHS B
BU/Ie YMEHHUI:

Tunoeoe 3a0anue npakmuueckoi nanpagsaennocmu Ne 1

Cumyayuonnasn 3adaua

Ornpenenute TpaHUIBI U BBIJCIUTE BO3MOXKHBIE (ha3bl )KU3HEHHOTO IUKIA (C YYETOM KOH-
TPOJBHBIX TOUYEK M Ha4Yalla U OKOHYAHUS U BOBJICUEHHBIMH CYOBEKTaMH) CIEAYIOIIUX MPOCSKTOB:

[] mpoeKT pa3paboTKu HHPOPMAITMOHHOW CUCTEMBI KOMMEPYECKOTO OaHKa;

[] mpoeKT 3ammycKa HOBOM TEXHOJIOTMUECKOHN JTMHUU TI0 MPOU3BOJICTBY JIETKOBBIX aBTOMOOH-
JIeH;

[] IPOEKT CTPOUTENHCTBA ANEKTPOCTAHIINH;

[] IPOEKT CTPOUTENHCTBA HOBOT'O 3aB0/1a IO MTPOU3BO/ICTBY;
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[] IpOEKT U3MEHEHHUS OPraHU3alMOHHON CTPYKTYPBhl KOMMEPUECKOH KOMIIaHUH

Tunoeoe 3a0anue npakmuueckoil HanpagsieHnocmu Ne 2.

JloBymika nJist maei (MM JJMYHBIA MO3roBOM IITYpPM).

B sToM MeToze mpesuiaraeTcs 3anuchiBaTh aOCOIIOTHO BCE MJIEH, KOTOPBIE MPUXOJISAT BaM B
rosioBy. IIporiecc MOKHO OCYIIECTBIISTh LIEIYIO HEIEIIO, MOCIe Yero He0OX0IMMO MPOAHAIHU3HUPO-
BaTh MOJIyYEHHBIC UJICH U MOMNBITATHCS BHIOpATh HanOoJee MOAXOASIINN BapUAaHT.

3AJJAHUME Pa6otas B rpynnax Bam HeoOX0quMO creHepoBaTh UACK0 KOHLEHIMHA XO0CTeNa.
OHna 10JKHA OTpakaTh:

HasBanwue, TemaTuky, qu3aiiHepckoe oppmiieHue, ciaorat, Gpurocoduro u T.1.

1. I'pynna ucnonszyetr MeToa — «MO3roBoi mTypm»

2. I'pynna ncnonb3yer MeTo — «MeHTalnbHbIE KapThl»

PesynbraThl 3adukcupyiiTe Ha nucte Gumn Yaprta s npe3eHTanuu. Bpems Ha paboty — 15

MUHYT.
Hagbik / OnbIT deamenvnocmu ocywecmanenuss KOHMpoJisi COOMEEeMCmaus paspabdomanHulx 00-
KYMEHMO8 O0elicmeyioujell HOpMamueHoU 1 npagogoll OOKYMeHMayuu ¢ mouky 3peHus ynpasieHus
npoexmamu,; npuodpemams Onvlm 0esamenrbHOCMuU, NPUMEHsS Ha NPAKmuKe cnocoOHOCmb Gopmy-
JUPOBAMb COBOKYNHOCMb 63AUMOCEA3AHHLIX 3A0a4, OCYWECMEIeHUsl KOHMPOAl COOMEEmCmeausl
Ppaspabomanubix 00KyMeHmo8 Oelicmayoujeti HOpMamugHoU U NPasogoll OOKYMeHmayuy ¢ mouxu
3penus ynpaeienus npoekmamu

3agaHus AJ151 OLeHUBAHUS Pe3yJIbTATOB 00yuYeHHs] B BH/ie HABBIKOB/ ONbITA JeSITeNb-
HOCTH

Tunosoe 3adanue Ne 1.

[TpoexT xopnopauuu TpedyeTr nHBeCTHIUN B pazmepe 550 Teic. pyO. u maer B Teuenue 10
JIET JEHEeKHBIN IpUTOK B pazmepe 123 Thic. pyO. J[oX0AHOCTh MPUBUIIETUPOBAHHBIX aKIIM KOMIIa-
HuM paBHA 18 % TOMOBBIX, TpeOyemas JOXOAHOCTh MPOocThiX akmuid — 20 %. [IpoekT ocymiecTsis-
€TCsl LIEJIMKOM 32 CYET COOCTBEHHBIX CPEJCTB KOMIIAHUU. Y IETbHBIA BEC CTOUMOCTH MPUBUIIETUPO-
BAaHHBIX aKIMK B oOmIeM 00beMe COOCTBEHHBIX CpencTB — 25 %. OmnpeneauTs CTOMMOCTH COO-
CTBEHHOT'O KaluTajla ¥ YUCTYIO NMPUBEACHHYIO CTOMMOCTh MHBECTHIIMOHHOTO MPOEKTa, YUUTHIBAsS
JEHCTBYIOIME HOPMATUBHBIE U NTPABOBBIE HOPMBI PO.

Tunosoe 3adanue Ne 2

C ydeTroM ACHCTBYIOIIEro 3aKoHOMaTeIbCcTBa PD pa3paboTaiiTe MpOEKT CO3aHUs HOBOTO
6usHeca. [IpoekT BbIMOIHAETCA ¢ HCIONIb30BaHue cpeacTs MSProject

IIpoeKT NOKEH BKIIFOYATh:

* Konnenuuio (Ha3HaueHHE NPOEKTA, ONMUCAHME PE3ysbTaTa MPOEKTa M €ro NMpUMEHEHue,
IpaHUIbI IPOEKTA, OCHOBHbIE OTPAaHUYEHNUS [TPOEKTA);

* CTpYKTypHYIO MOJEINb ITPOEKTA;

* CeTeByI0 MOJIENb MPOEKTA;

* CereBoii rpa¢uk npoekta (auarpammy I'aHTTa);

* OTYeT 0 pacX0JOBaHUM JI€HEKHBIX CPEJICTB;

* Otyer 006 UCIONB30BaHUU pecypcoB. ONTUMH3AINS TPOEKTa JOJKHA ObITh MPOBECHA HC-
X0l W3 cienyroumux yciaouil: Cpok peanu3aluy MpPoeKTa HE JOJKEH npeBblmaTh 30 nHEH; ©
bromxet npoekTa He qomxkeH npessimaTth 1500 ThIC. pyo.

YK-2/VYK-2.2

3HaTh KoHyenyuu, cmpame2uu u MOOeIU YAPAGIEHUSL peCyPCAMU NPOEKMa, Kpumepuu npu-
HAMUSL OP2aAHU3AYUOHHO-YNPABNIEHYECKUX peueHUll no 3 HeKmusHoMy UCHONb308aHUIO PeCYPCOs &
3asucumocmu om hakmopos HeuiHell U GHympeHHel cpedbl NPOeKma, YCi08Usl NPUMEHeHUs U Me-
moovl pacyema noxkazameineu 3QGexmusHocmu ynpasieHus pecypcamu

Bomnpocsl 1J151 OLleHUBaHUSA Pe3yJbTATOB 00yUeHUsI B BU/Ie 3HAHUH

1. [TonsiTue pecypcos, hakTopoB MPOU3BOACTBA U 3aTpat. Tumnonorus pecypcon. Kiac-
cu(UKaIM 3aTpat A NPUHITUS YIPABICHUECKUX PEILICHHH.
2. Krnaccudukanus 3atpat Ais OCyIIEeCTBICHUS TUTAaHUPOBaHUs U KOHTpoJist CTparerus

u Ou3HeC — MMPpONCCChI YIIPABJICHUS PECYpCaMU U 3aTpaTaMU.

43



3. TexHomnorus onpeneneHus: NOTpeOHOCTH B pecypcax, HEOOXOIUMBIX M JOCTaTOYHBIX
ISl peai3annyl CTPAaTeTHYeCKUX 3a1ad.

4. MapxketuHr pecypcoB. TexHOJIOTHs U3MEPEHUS U OLICHKU pecypcoB. McTounuku pe-
CYpPCOB.

S. Pone MeHemxepa B 3pQEeKTUBHOM YIpaBICHUU MPOEKTaMH. TpeOoBaHUs, MpeIbsiB-
JsieMble K MEHE/Kepy MPOEKTa.

6. Br160p 3 PeKTHBHOTO CTUIISI yIIPaBICHUS IIPOSKTOM.

7. dopmupoBaHUE U pPa3BUTHE KOMaH[bl poekTa. [IpuHuunsl GopMUpOBaHUsS KOMAH-
JIbl IIPOEKTA.

8. PoneBble (pyHKIIMM WIEHOB KOMaH/bl MPoeKTa. DPPEKTUBHOCTh KOMAHIbl IPOEKTA.
Metonabl pOopMHUPOBAHUS KOMAH/IbI IPOEKTA.

9. OpraHu3anMoHHas MOJUTUKA U IICUXOJOIMUYECKUI KiIMMaT B KoMaHzae npoekra. Op-
raHU3alUOHHAs KyJIbTYpa KOMaH/Ibl.

10.  MoTuBHpOBaHKE YYACTHUKOB IIPOEKTA.

11. Opranuzanys B3aUMOJEWUCTBUSA C 3aMHTEPECOBAHHBIMM CTOpoHaMH. CTpareruu

yIpaBJIEHUS 3aUHTEPECOBAaHHBIMU CTOPOHAMU

YMeTb paccuumvieams, UHMepnpemupo8ams U MOOeIupo8ams nokasamenu 3@ pexmusHo-
Cmu Ynpasienus pecypcamu u 3ampamami; 8bloupams mMemoovl pacnpeoeneHus pecypcos npoex-
ma; npuHumMams d@gexmusHsvie cmpamezuyecKue opeaHu3AYUOHHO-YNPAGIeHYeCcKue peueHus Ha
0CHOBe HeobX0OUMOT U 00CMAMOYHOU UHPOPMAYUU O PeCYPCax U 3ampamax u a0eK8amublx CUumy-
ayuu Kpumepues

3ajaHus NPaKTH4YeCKOil HANPABJEHHOCTH /ISl OLleHMBAHHUSA Pe3yJbTATOB 00y4YeHHUS] B
BU/Ie YMEHHUIi:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 1

W3BecTHO, YTO NEATENbHOCTh JHO0O0ro MpEeAnpUaTUs HAlpaBieHa Ha JOCTUIKEHHE OIpejie-
JeHHbIX 1eneil. JIroboe mpeanpusTHe orpaHu4YeHo MO0 BPEMEHHU CBOEro cylecTBoBaHus. Hakower,
yCHEIIHbIE NPEANPUATHS BCErJa YHHKAIbHBI 110 MPOAYKTaM, yciayram Ju00 OU3HEC-MOJEsIM.
MoHO 71 cKa3aTh, 4TO JH000e npeanpusTie spisercs npoekrom? Eciau na — nouyemy? Ecnu Her
— KaKue OrpaHu4MuBaroniye (pakTopsl CieyeT BBECTU B JaHHbIE YTBEPXKICHUS?

Tunosoe 3adanue npakmuyeckou HanpagieHHocmu Ne 2

JIroboMy CTyIeHTYy NpUXOJIUIOCH MHUcaTh pedeparbl, KypcoBble padOThl U BBITYCKHbBIE KBa-
mudukanonHsle paboTsl. Kaxkaas u3 takux pabot sBiserca mpoektoM. Ilouemy? Ilpencrasbre
Ballly KypCOBYIO paOoTy Kak npoekT. Kakumu cnenuduueckumu dyepramu oHa odaaaaer?

Tunosoe 3adanue npakmuyeckoul nanpagieHnocmu Ne3

[TpennpusiTie IaHUPyeT YaCTUYHO aBTOMAaTU3UPOBATh MPOU3BOACTBEHHBIN mpouecc. [Tpu-
o0OpeTeHre U yCTaHOBKa HEOOX0uMoro obopyoBanus oboiaercs B 8§ miH py0. CokpallieHue Tpy-
JIOBBIX U MaT€PUATBHBIX 3aTPaT MO3BOJIUT IKOHOMHUTH 110 2,2 MIIH PyO. €KETOIHO (10 YIJIaThl HAJIO-
roB). Cpok amopTH3alM1 000pyIOBaHMs 5 JIeT, 32 3TOT MEPHUOJ OHO MOJIHOCTBIO obecrienutcs. O -
HAaKO €ro peajbHasi pbIHOYHAsi CTOMMOCTh 4Yepe3 5 JIeT MOXKET cocTaBUTh 2 MiIH py0. CtaBka Hayora
Ha npu6bUTL 20%, HOpMa JT0XOAHOCTH Il BCEX NMPOEKTOB, MPpUHUMaeMbIX Gpupmoil — 10%. Crout
T OpaThCs 3a peasn3aIuio MPoeKTa?

Tunosoe 3adanue npakmuyeckou HanpagieHHocmu No4
CuryaunoHnHas 3ajayda

PykoBoscTBO «CarypHay MCXO/s U3 MPOrHO3a OeyIoNUX MOTPEOHOCTE!, IPUHSIIO pelIeHHe
0 pa3paboTKe HOBOTO M3JIENHS C YHUKAIbHBIMU XapaKTePUCTUKAMU, HAMHOTO ONEPEkKAIOIIUMHU Ca-
MYIO TIEpe/IOBYIO TEXHUKY OTpaciu. McXoaHbIe TOCBIIKU IS BEPOSITHOTO yCIexa ecTh: uies Obuia
BBIIBUHYTA HECKOJIBKO JIET Ha3aJ KOHCTPYKTOPOM (UPMBI, U K HACTOSALIEMY MOMEHTY €ro rpymnmna
JaJieKo MPOJBUHYIIACH HA 3TOM IIyTH, K TOMY K€ MapKeTOJIOT'H COOOINAIOT, YTO PHIHOK CKOPO OyzaeT
TOTOB MPHUHSTH 3TO U3JENIKEe. DTO PELIEHHE COCTOSUIO B TOM, YTO MOpa NpuaaTh oPUIHAIbHBINA cTa-
TYC 3TOH pa3paboTKe U MEePEeUTH K HHHOBAIIUOHHOMY IPOEKTY.
[IpunepxuBasich CUTyallH, U3JI0KUTE OCOOEHHOCTH OpraHU3allii THHOBALIMOHHOTO MTPOEKTA.
1. B ueM cMbIc Iepexo/1a K MPOEKTHOMY HOJX0AY OT (pyHKIIMOHAIBHOTO?
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2. KakoBa mpobsema JauepcTBa B MHHOBALIMOHHOM MPOEKTE U B YeM pa3HHIA MEXKIY JUjie-
paMH 1 MEHEIKepaMu?

3. [Touemy HeoOX0MMa KOHIIEIIHS JTUACPa U B UEM OHA 3aKJIFOYAeTCs?

4.Kakyro poip UrpaeT KOMaHJa JIUJepa U KaKoB MOJXOJ K pacHpeesIeHUI0 TOJTHOMOYMMA B
Komanse?

5. Ilpemioxure, Kakue OPraHU3AIMOHHO-CTPYKTYpHbIE HOBOBBEIEHHUS MOTYT OBITH OCY-
IISCCTBJICHBI B «CaTypHe» B CBA3HU C MHHOBAIIMOHHOM ITPOCKTOM.

6. KakoBa posb 1 coaep:kaHue HHHOBAIIMOHHOTO MAPKETUHTa B MHHOBAIIMOHHOM IPOEKTUPO-
BaHUMU.

Hagpik / ONbIT deamenvnocmu npuHamusi HepoOpManu308aHHbIX YAPAGIEHYECKUX peule-
Hutl, 0becneuusarOwux 3ppekmueroe UCnoIb3068aKUe PeCyPCO8 NPOEKmMa, pacdiema nokasameinel,
Xapakmepusylowux pecypcvl U 3ampamvl HPOeKmd, Npuemamu ux U3yaiusayuy u uHmepnpema-
yuu; npuobpemamv Onvim OesiMeIbHOCMU, NPUMEHS HA NPAaKmuke CHOCOOHOCHb NPUHUMAMb
HeghopmanuzoeanHvle ynpasieHueckue peuieHus, obecneuugarowue 3¢gpekmuernoe UCnoIb308aHUe
pecypcos npoekma.

3ajanus 1J15 OLlEeHUBAHHUS Pe3yJIbTATOB 00y4YeHHUs] B BH/ie HABBIKOB/ ONBITA JeATE/b-
HOCTH

Tunoeoe 3adanue Ne 1

3aoaua

O6bvem peanuzanuu — 400 MTH py0., TIPOTHO3UPYEMBIH YpOoBeHb Ha ciemyromuii rox — 480
MJIH py0. JlanHbie 6ananca, MIIH pyo.:

Axmus Cymma Ilaccus Cymma
OcHOBHBIE CpE/ICTBA 40 VYcTaBHOM KanuTan 40
3amacel 60 PesepBHblil KanuTal 10
PacueTHbIii cuer 20 Hepacnpenenennas npuObLIb 4
JlonrocpovHbIe KPEIUTHI 26
KpaTkocpouHble KpeuThl 40
Utor 120 Wtor 120

OnpenenuTs TOMOJIHUTENBHYIO MOTPEOHOCTh B puHaHcupoBaHuu. Hopma nusuaenna 40 %,
yucTas NpuobUIb B 00beMe Ipoaax cocrasiseT 4,3 %.

Tunosoe 3adanue Ne 2

3aoaua

OfHMM UX MHHOBALIMOHHBIX MPOEKTOB, OCYLIECTBISAEMBIX B paMKax MPOrpaMMbl pa3BUTHS
akunoHepHo kommnanuu «lIporpecc», mpeaycMaTpuBaeTCsl BBIMYCK IOCYJAOMOEUHBIX MAIIUH.
Crparernyeckre MHBECTOPhl KOMITAHUM YCTAaHOBMJIM OTPAHMYEHHUE HA JIOXOJHOCTh MHBECTULIMHI HE
Huxe 12% ronoBbix (06e3 yueta MHQIALKN), YPOBEHb HHMIAIUN NpeanonaraeTcs Ha ypoBHe 7%,
npemust 3a puck orieHuBaercs B 1%. Cpok peanuzannu npoekra 18 mecsies.

Tabnuia - [Iporao3 pe3yabTaToB peain3alii MOCYIOMOEYHBIX MAIlIMH HOBOT'O MOKOJEHUS
(ToKBapTaIbHO)

KBapran I 1 i | 1v |V VI
BBIImycK MOCyZJOMOEYHBIX MaIIHH, IIT 0| 300 | 700 | 900 | 1000 | 1000

Jlnis opranu3anuy Npou3BOCTBa HEOOXOIUMO NPHOOPETEHHE HOBOTO 00OPYIOBAaHUS CTOU-
MocTbio 20 MJH. py0., ¢ oTcpoukoi ruiarexa Ha 3 mecsua nog 20% rogossix. B 11l kBapran 3ama-
HUPOBaHAa MapKETUHIOBBIX YCIYI KOHCAJITHHIOBOI KOMIaHuu B pa3mepe 21 miuH. py0. AMopTuza-
us o6opynoBanus Hauncisercs mo Hopme 20% romoBeix. O0IIE3aBOACKHE PacX0/Ibl BBITYCKA TTO-
CYJAOMOEYHBIX MAIllMH COCTABIAOT 1,5 MiH. py0. B Mecsll. 3apaboTHas mjara ¢ y4eTOM Hauduclie-
Huit Ha @OT paccunrana ucxoas u3 3 MiIH. pyo. B MeCHIL.
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3amanue A cutyauuu Paccuutarh 4uCThI TUCKOHTUPOBAHHBIN JOXO0/, CPOK OKYIAeMOCTH
WHBECTUIUI U BHYTPEHHIOIO HOPMY JI0XOJHOCTH.

Tunosoe 3adanue Ne 3

3aoaua

dupMa MIaHUPYET €KEroJHO B TEUCHHE 5 JIeT YBEIMYMBATH BBIMTYCK Ha 2 MiH.py0. bazo-
BBl YPOBEHBb BBINTyCKa NPOoAayKiuu 50 MiaH.py0. HeoOxommmo ompenenuTs COBOKYIHBINM 00beM
MPOAYKIIMH 32 BECh MEPUOJ U COBPEMEHHYIO CTOMMOCTh HEMPEPHIBHOTO MOTOKA MOCTYIJICHUN TTPU
HENpephIBHOM HA4YMCIICHUH MPOLIEHTOB (cuiia pocta) B pazmepe 10%.

Tunosoe 3adanue Ne

3aoaua

Opranuzanus coOUpAeTCs BIOKHUTH CPEICTBA B MPUOOPETEHHE HOBOM TEXHOJIOTHYECKON
JIMHUH, CTOUMOCTh KOTOPOH BMECTE C JJOCTAaBKOW M ycTaHOBKOM cocTtaBUT 100 MiH. py6. Oxumaet-
s, YTO cpasy IOCie MyCKa JUHUU €KEroJIHbIe MOCTYIUICHUS MOCe BblYeTa HAJIOroB coctaBsT 30
MJH. py0. PabGora nunuu paccuntana Ha 6 ser. JIMkBUAalMOHHAsT CTOMMOCTh JIMHUU paBHA 3aTpa-
TaM Ha ee JeMoHTax. [IpuHsTas HopMma auckoHTa paBHa 15%. Onpenenuts 3KOHOMHYECKYIO (-
(eKTUBHOCTH MPOEKTA C MMOMOIIBIO MTOKA3aTeNsl YUCTOTO MPUBEACHHOIO JOX0/a.

YK-2/VYK-2.3

3HATB 0CHOBHbBIE NOJIOJCEHUs, MEPMUHDL, ONpedeleHUsl U Kame2opuu YNpaeieHus puckamu,
€20 Mecmo U posib 8 NPOU3IBOOCMBEHHOU U COYUATLHO-IKOHOMUYECKOU CUCMEMAaX, Memoobl YNpaes-
JIeHUsI PUCKAMU 8 8blOOpe peleHUs NOCMABNIEHHbIX 3A0ay

Bonpocsl 1J151 OlleHUBaHUSA Pe3YJbTATOB 00yUeHUsl B BU/Ie 3HAHUMH

1. Mecto ynpaBieHHsI pUCKaMH B 00ILEel CTPYKType ynpaBieHus npoektamu. [lonarue
pHUCKa, OCHOBHBIE BU/Ibl PUCKOB IPOEKTA.

2. IIpoueccel ympasnenus puckamu. IIponecc niaHupoBaHMs yNpaBICHHUS PUCKaMHU.
[lonsiTHe naHa ynpaBieHUs pUCKaMHU.

3. IIponecc unentudukanum puckos. KauecTBeHHas OlLEHKa pHCKa C MOMOIIBIO IKC-
MEPTHBIX OILIEHOK PUCKOB.

4. PanxupoBaHue 1 OLIEHKAa PUCKOB B 3aBUCUMOCTH OT BEPOSITHOCTH HACTYIUICHUS pUC-
Ka U CEpPbE3HOCTU PUCKOBBIX MOCIEACTBUM.

S. YucneHHOe BBIPaKEHUE OTAEIBHBIX PUCKOB. METOIbI CHUKEHHS PUCKOB.

6. Br160p MeTo10B cHMKeHUs: pucKOB. CpencTtBa KOHTPOJIs () (PEKTUBHOCTH CHUKEHUS
PHUCKOB.

7. CoBpeMeHHas KOHLIEMLUS MapKeTHHIa B YIPABJIEHUU MpPOeKTaMUu. MapKeTHHTOBbIE
UCCIIEIOBaHUS.

8. Pa3paboTka MapkeTHHIOBO# cTpaTeruu nmpoekrta. [Ilporpamma mMapkeTHHra mpoekTa.
bromker MapkeTHHra poeKTa.

9. Peanu3zanus MapkeTHHra npoekra. YnpapjieHHEe MApKETUHIOM B paMKax yIpaBlIeHUs
IIPOEKTaMHU.

YMmerb onpedensimo memoosbl uoeHmugukayuu U OYeHKy puckd, Komopwvle cOOmeemcmey-
10M OAHHOU PUCKOBOU CUmMyayuu, ymems UCHOAb3084Mb COBPEMeHHble CNOCOObl UOeHMuUpuUKayuy u
OYEHKU PUCKA, NPOEeKMUpo8ams CUCMeMbl YNPABAeHUs PUCKAMU, KOMOpble COOMEemcmaeyiom mo-
oelu PUCKOB8OU Cumyayuu, UCnoIb308ams Memoobl U MEeXHOL02UU YAPABIEeHUs PUCKAMU NPU pelle-
HUU NOCMABIEeHHbIX 3a0aY

3anaHus MPAKTU4YeCKON HANPABJEHHOCTH /sl OLEHUBAHUS Pe3y/IbTATOB 00y4eHHs B
BU/Ie YMEHHUI:
Tunosoe 3adanue npakmuyeckou HanpagienHocmu Ne [
CuryanuoHHas 3a1a4a

s pa3pabotku [Ipoekta MeHemkepy HEOOXOIUM MOAPSTINK. MeHeKep yKe Hallén aBa
MOTEHITMATBHBIX KaH/IU/1aTa, HY>)KHO BBIOpATh OJHOTO:

[epBsiit kanauIaT — J{OBONMBHAS U3BECTHASI KPYITHAS KOMITAHUS C OOIIMPHBIM TOPTHOIHO.
B xommnanuun nopsnka 300 corpynuukoB. LleHpl Ha BBIOMHEHHE PaOOT MPEBBIMIAIOT CpeHEe 3HA-
YEHUE TI0 PHIHKY;
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Bropoii kanauaaT- KOMIaHusE MEHEe M3BECTHAs KOMITaHUS C mTaTtoM nopsaka 40 coTpyn-
HUKOB. LIeHbI Ha BBINONIHEHNE pabOT HUXKE CpeIHEE 3HAUCHHE 10 PHIHKY.

[To KakuMM KpUTEpUSM MEHEIKEPY MPOEKTOB HEOOXOAWMO OIICHHWBATH MPEACTABICHHBIX
BbIIII€ KAHIUAATOB?

C xakumu puckamMu MeHepKep MPOEKTOB CTOJKHETCS MpH paboTe ¢ MpeaCTaBICHHBIMH
BbIIlIe KOMIAHUSIMU?

Tunosoe 3adanue npakmuueckou HanpagienHocmu Ne 2.

CuryanuoHHas 3aja4da

[ToaroToBbTe MO J1Ba MHBECTUIIMOHHBIX MPOEKTA, UCIIOIB3Ys IPUMEPHI U3 MUPOBOM MPaKTH-
KM MHBecTUpOoBaHusl. ONMUIINTE OCHOBHBIX YYaCTHUKOB, UX poJib U pyHKuuH. [IpuBeaute npumMepsl
omKOOK B MpoOIecce CO3/IaHus M pealln3allii, BBIICITUTE PUCKH BEICHUS JEATEIIbHOCTH. BhisicHUTE,
3aBHCHT JIM pa3Mep OpraHu3aluu (KOMITAHWHU), OCYHIECTBIIAIOMIEH TPOeKT, Ha () PEKTUBHOCTD €ro
peanuzarun. OTBETHI ciaeyeT 000CHOBATH M MOATBEPIUTH COOTBETCTBYIOIIUMH (aKTaMHU.

Hagbik / OnbIT 1eATeIbHOCTH 6bIA61€HUs, OYEHKU U YNPAGIEeHU PUCKAMU NPOeKma, pa3spabomxu
Mep npomueooeticmaus puckam, yepo3am u haxmopam HeonpeoeiéHHoCmu, npuoopemams Onvim
0esmenbHOCMuU, NPUMEHS HA NPaKmuKe cnocoOHOCMYb 8blAGNIAMb, OYEHUBAMb U YNPABLEHUS PUC-
Kamu npoekma, papabamsiéams Mepbl NPOMUBOOCUCMBU PUCKAM, Yep0o3aM, pakmopam Heonpe-
oenénHocmu.

3anaHus /151 OLEHUBAHUS Pe3yJIbTATOB 00y4YeHHs] B BH/Ie HABBIKOB/ ONbITA JAeATe/b-
HOCTH

Tunoeoe 3adanue Ne 1

Henosasn uzpa

I[HOPAAOK ITPOBEJJIEHUA PABOTBI

1. ®opmupoBaHue NOArpyIIl

1.1. PaGoTa BbImONHSETCS MOATPYIIAaMu 1o 3 - 5 yen.

1.2. BHyTpHu noarpynin pacupeneisitoTesl POy 3KCIEPTOB: PYKOBOAUTENb IPYIIIIBI - OpraHu-
3alUsl ¥ KOOPJMHALMS BBINOJHEHUS SKCHEPTHU3bI;, aIMUHUCTPATOP TPYMIbl - MPOTOKOJIUPOBAHUE
BBITIOJIHEHUS AKCIIEPTHU3BI; IKCIEPT MO pacueTaM - OpraHu3anus oOpaObOTKU NMEPBUYHBIX JaHHBIX;
9KCHEPT MO JIOTUYECKOMY aHalIu3y - oOecrneueHue KauecTBa MEPBUYHBIX JAHHBIX; KCIEPT MO
BHEUIHEH cpenie - BBEACHUE JOIMOJIHUTENbHON HHPOPMAIUH 110 CUTyalllH (B cilydae HeoOX0auMo-
ctu). Ecnu 4ucno cTyAeHTOB MOATPYIBl MEHBIIE 5, JaHHBIE POJIM MepepaclpeesitoTcs MEeXAY
Y4aCTHUKAMHU MOATPYIIIBL.

2. [ToaroTtoBka k pabote

2.1. IlogroToBUTH KpaTKOE ONUCAHHUE MTPOEKTA.

2.2. OopmiasieTcst 3aroJ0BOK O0TYeTa Mo JabopaTOPHOI paboTe C yKa3aHUEM BCEX yJacTHHU-
KOB MOJATPYIIIBI.

3. OneHka 3Ha4MMOCTH MHEHHH DKCIIEPTOB

3.1. Kpurepuu OLleHKH 3HAUMMOCTH MHEHHUH SKCIIEPTOB: MO MOATPYIIaM METOAOM MO3IO-
BOTO IITypMa IPUMEHHUTEIBHO K CBOEMY KOHKPETHOMY 3aJaHHIO. YTOYHSIOTCS NPEIOKCHHbBIE
KpUTEPUH OLIEHKH 3HAYMMOCTH MHEHHUH IKCHEPTOB; (GOPMYJIUPYETCS OJUH JONOJHUTEIbHBIN KpU-
TEepUH OLICHKHU.

3.2. Pa3zpabarbiBaeTcs 1IKaja JUIsl OLEHKU 3KCIEPTOB IO OCHOBHBIM U JIOTIOJHUTEIHLHOMY
KpUTEPHIO.

3.3. Pe3ynbTaThl (KpUTEpHUH OLIEHKH 3HAYMMOCTHA MHEHHIO SKCTIEPTOB U OLIEHOYHBIC IIIKAJIHI)
3aHOCSITCS B OTYET.

4. DKcrepTH3a BECOMOCTH KPUTEPHUEB OIEHKH 3HAYMMOCTH MHEHHM SKcrepToB (To4HOCTH
BBITOJIHAEMBIX PAacueTOB 2 3HaKa MOCIe 3arATon)

4.1. KaxJpIil 3KCIEpPT OLEHWBAET BECOMOCTh KPUTEPUEB OLICHKH 3HAYMMOCTH MHEHUHN DKC-
nepToB (BKJIOYast CHOPMYIHPOBAHHBIN), PAHXKUPYS UX B TOPSAKE YOBIBaHUS 3HAYUMOCTH: 1-if -
caMblii BayKHbBIW, TOCJICAHUHN - HaUMEHEee BaXKHbIA. KaXKIbIM MHIUBHUAYaJIbHO 3aMOJHSETCS OLIEHOY-
Has Tabnuna 1 (y KaKa0ro 3KcrepTa CBOU COOCTBEHHBIE OLIEHKH).
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4.2. MHeHus 3KCrepToB 0000matoTest B Tabnuie 2 - o0mias A1 BceX SKCIEPTOB MOATPYII-
IIBL: TIEPBBIE CTPOKH TAOIMILIBI IEPEHOCATCS U3 TaONULl 1, 3aMOIHEHHBIX 3KCIIEPTaMU UHAWBUYallb-
HO.

4.3. PaccunThIBaeTCsl CyMMa PaHroB KpUTEPHUEB - IO CTONOLAM, - U UX 0011as cyMMma.

4.4. BpImonHAETCS BCIIOMOTATENIBHBIA pacdyeT - MHBEPTHUPOBAHME PAHTOB: 0OOLIas cyMMma
PaHroB JIEIUTCS Ha CyMMY PAaHIOB KaXKA0Tr0 KpUTEpHs (YMCIO U3 MOCIEIHEro crosidna mnpeabiny-
el CTPOKHM Ha YMCIIO COOTBETCTBYIOIIETO CTOJOIA, PACCYUTAHHOTO B 1. 4.3), B MOCIIEIHEM CTOJIO-
i€ IPUBOJUTCS CyMMa PACCUATAHHBIX 3HAYCHUM

4.5. PaccunThiBatoTcsi KOA((QUIMEHT BECOMOCTH KPUTEPUEB OICHKH 3HAYMMOCTH MHEHUH
JKCIIEPTOB; a 3aTE€M IIOJIyYE€HHBIC 3HAUYEHHUs CKJIAIBIBAIOTCS; B IIOCIEIHENH CTPOKE NPUBOIUTCS pe-
3ynbTaT JIE€JIEHUSI COOTBETCTBYIOIIETO 4YMCIA BCIIOMOraTEIbHON CTPOKM Ha CyMMY 3HAuY€HUN W3
BCIIOMOTaTEJILHON CTPOKH.

5. OueHka 3HaUUMOCTH MHEHMH 3KkcnepToB (TOYHOCTH BBHINOIHSAEMBIX PacyeToB - 2 3HAKa
IOCJIE 3aIsTOM)

5.1. Kaxaplil skcriepT MHIMBUIYaIbHO 1O KpuTepusaM (1. 3.1), ucnons3yst pazpadoTaHHbIE
mKaiel (1. 3.2), OLEHUBAET BCEX YYaCTHUKOB SKCIIEPTHOW IpyYIIbl, BKIOYas ceOs, 3amonHsas Tab-
nuny 3.

5.2. PaccuntbiBaercs 0000IIE€HHas OLleHKa 3HAYMMOCTH MHEHUH 3kcnepToB. [l sToro 3a-
MIOJTHSETCSL CBO/IHAS TabmuIIa, o0mast 1JIsl BCeX B MOATPYIIE: CHavyala Mo KaKIOMY SKCIIEPTY 3aHO-
CSTCS B COOTBETCTBYIOIIME CTPOKM CYMMbI BBICTaBJICHHBIX OAJUIOB 10 KaXKJA0MY M3 KpUTEpHUEB, 3a-
TEM PacCUUTHIBAIOTCS CPEIHEB3BEIICHHBIC OAJUTbl, X CyMMa, a B CJIEAYIOUIEM CTOJIOIE - OTHOIIE-
HUE CPEeJIHEB3BELICHHOr0 0ajlia K CyMMe 0asioB.

6. ®opMUpPOBaHKE aHAIU3UPYEMOTO NIEPEUHSI PUCKOB, CBA3aHHBIX C 3ajanueM (s ananusa
JIOJKEH OBITh COCTaBJIEH OKOHYATENIbHBINA CIIUCOK U3 15 - 20 puckoB)

6.1. Kaxx1p1it sKCiepT caMoCTOSATEIbHO MTMCBMEHHO Mpeiaraet 5 -7 puckoB, KOTOPBIM Clie-
J0Bajio Obl y/1€IMTh BHUMAHUE B IPUBEIEHHON CUTYalluU

6.2. IlpoBoauTcs rpynmnoBoe OOCYKIAEHHE MpeiJlaraéMblX JJIsi aHAJIW3a PUCKOB: HECYILe-
CTBEHHBIE PUCKHM OTOPACBIBAIOTCS, COBMAJAIOIINE 10 CYTH PUCKH MPUBOAATCS K 00Imel Gpopmynu-
poBke. OTKJIOHEHHbIE PUCKU YYACTHUKU TPYIIBl BBIYEPKUBAIOT HA CBOUX JIMCTAX, & NMPUHATHIC U
MPEUIOKEHHBIE APYTUMH YYaCTHUKAMM MOATPYIIbBI JOMOIHSIOT OOLINI CIIHUCOK, OT/AEIECHHBIE Io-
PU30HTAILHOM JIMHUEM.

6.3. KaxxnoMy pucKy NIpUCBAaUBaETCsl CBOM €AUHBIN JUIsl BCEX DKCIEPTOB KO (TI0 KOTOpOMY
OHU OYyIyT NPUBOJUTCS B MOCIEAYIOUINX TaOIUIAX).

7. DOpMYyIMPOBAHUE KPUTEPUEB OLIEHKH Ba)KHOCTH PUCKOB

7.1. COBMECTHO BCEMHU YHYaCTHUKAMHU SKCIIEPTHON MOATPYIIBI METOAOM MO3IOBOIO IITypMa
IIPUMEHUTEIBHO K CBOEMY KOHKPETHOMY 3aJaHHI0 YTOUHSIOTCS IPEUIOKEHHBIE KPUTEPUH OLICHKU
BaKHOCTHU PHUCKOB.

7.2. ®opMynupyeTcsi OAMH JIOMOJIHUTENbHBIN KPUTEPHUI OLIEHKH BaKHOCTU PUCKOB. 7.3. Pe-
3yNbTaThl 3aHOCATCS B OTUE

8. DKcrepTHU3a BECOMOCTH KPUTEPUEB OLIEHKH BaXHOCTU pUCKOB (TOYHOCTH BBINOJIHAEMBIX
pacueToB - 2 3HaKa Mocje 3ansaTon)

8.1. KaxJplif HKCHEepT OLEHMBAET BAXHOCTb KpUTEpHEB (I. 7), paHXXUpPysd UX B TOpSJIKE
yOBIBaHUSI 3HAYUMOCTH: |- - caMblil BaXKHBIN, TIOCTIEHUHN - HAUMEHee BaKHbIN. Kax bl sxcriepT
WH/IMBUYAJIbHO 3aIlOJIHSAET OLICHOUHYIO TabIuIy 5.

8.2. OueHunBaercst 3HAYMMOCTh KaXKJI0I0 KpUTEpHs - BeC KpuTepus. s 3T0ro nmocTpouyHo
3anosnHseTcs Tabauna 6, o01as A BCceX B MOATPYIIIe:

8.2.1. Tlo kaxmOMy SKCIIEPTY 3aHOCSATCS B COOTBETCTBYIOIIME CTPOKH CYMMBI BBICTABIICH-
HBIX PAHIOB I10 KaXJA0My U3 KPUTEPHUEB.

8.2.2. PaccumMThIBaIOTCSl CpEIHEB3BEIIEHHBIC PAHTH 0 KXXIOMY M3 KPUTEPUEB ~ IO CTOJO-
LIaM - U UX CyMMa.

8.2.3. PaccuuThiBaeTcs OTHOLLIEHUE CYMMBI CPEHEB3BEIIEHHBIX PAHTOB (UTOTOBBIH CTOI0EI
11.8.2.2) K COOTBETCTBYIOILIEMY CPEIHEB3BEILICHHOMY PaHTY.
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8.2.4. PaccumThiBaeTcs BEC KpUTEpPHUs KaK OTHOILIEHUE COOTBETCTBYIOLIETO 3HAYCHUS
(11.8.2.3) kK cymMMe BCIIOMOTaTeNIbHBIX 3HAYCHUHN TIPEIbIAYIIEH CTPOKH.

9. OneHka BaXKHOCTH PUCKOB

9.1. Kaxplil 5KCIIepT caMOCTOSITENTFHO OLIEHWBAET BAKHOCTh PUCKOB C TOYKHU 3PEHUS KaXk-
JIOTO U3 MPENTIOKEHHBIX KPUTEPUEB, PAaH)KUPYS UX B MOpsAAKE yObIBaHUS 3HAUUMOCTH: 1-ii - caMblii
BaYKHBIN, MMOCJICTHUI - HaMeHee BaKHbIN. KaXIbIM HHAMBUAYAIbHO 3aMOJIHIETCS OLEHOYHAas Tao-
Iuna.

9.2. PaccunThIBaeTCs CpEeIHEB3BELICHHBIN paHT PUCKa.

9.3. OnpenensieTcs OKOHYATENBHBIN paHT (B MOCIIEIHEM CTOJIOLIE) - MOPSAKOBBIN HOMEp MpHU
PacroJ0KEHUHU PUCKOB B MOPSIKE BO3PACTAHUS PAHTOB

10. Ot60p 10 Hanbosee BaXKHBIX PUCKOB MO CUTYallUU

10.1. 3anmonnsieTcs Tabauna 8, o0mas s BCeX YYaCTHUKOB SKCIEPTHOW MOATPYIIIBI: CHA-
Yaja Mo KakJOMY SKCIEPTY 3aHOCSTCS B COOTBETCTBYIOIIME CTOJOLBI BBHICTABICHHBIE PAHTH II0
Ka)KJIOMY U3 PUCKOB (TIOCIICTHUE CTOJIOIBI TAOIHUIIHI).

10.2. PaccuuThIBalOTCS CPEIHEB3BEILICHHBIE PAHTHU IO KaXJIOMY U3 PUCKOB - [0 CTPOKAM.

10.3. PaccuutanHble paHTy PaH>KUPYIOTCS B OPSAIKE BO3PACTAHUS U HYMEPYIOTCSL.

10.4. Ilepsbie 10 puCKOB BKIIIOUAIOTCS B IEPEUECHb BAXKHEHUIIINX PUCKOB TaOJIHUIIbI , 3aI10JIH -
€MOIi B MOPSAJIKE BO3PACTAHUSI PAHTOB TaOIHUIIBI

11. MuTepnperanus nNoay4YeHHBIX pe3yIbTaTOB.

11.1. lloarpynma o6cyxaaeT Noay4yeHHbIE Pe3yIbTaThI.

11.2. OpopMisiroTcss KOMMEHTAPHUU IO TIOTYYEHHBIM PE3YJIbTaTaM.

KoHTpoabsHbIe BOIpOCH!

1. B kakou 3a8ucumocmu HaxoOumcs Kaiecmeo uHgpopmayuu, nPpUHUMAemMoll 60 HUMAHUE
0J1s1 NPUHAUA PeUleHUs], U 8eTUYUHA PUCKA HACMYNIIEeHUSl He2AMUBHBIX NOCIe0CMEUL Om peanu3d-
Yuu NPUHAMO20 peueHus?

2. Ha xakou cmaouu npouzeooumcs oyenka KOMNIeKcd pUucko8 UH8eCmuyuoHHO20 NpoekK-
ma?

3. Kax na npaxmuke modicem 6vimv peanu308an IKCNePMHblU Memoo OYeHKU NPOEeKMHbIX U
@unancosvlx puckog?

4. Om ueeco 2n1a8HbIM 00PA30M 3ABUCUM KAYECMBO IKCNEPMHBIX OYEHOK NPOEKMHbIX U u-
HAHCOBBIX PUCKOB?

5. Ha uem ocHosvigaemcs pauicuposanue npoeKmuvlx u QUHAHCOBbIX PUCKO8 NPU UX AHA-
nuze?

YK-2/YK-2.4

3HaTB 30044 U NPUHYUNOE NOCMPOECHUSI CUCIEMbL YRPABIeHUS NPOEKMAMU, OCHOBHbLIX Me-
Mo008 ONMUMANLHO20 NIAHUPOBAHUS, A MAKHCE BO3MONCHOCMEN U 02PAHUYEHUL UX NPUMEHEHUs 8
KOHKDEMHbIX YCILOBUSX

Bonpocs! 1J1s1 OeHMBaHUS Pe3yJbTATOB 00y4eHHs B BH/e 3HAHUM

1. IIpoueccel n ypoBHu mianupoBanus. CereBble rpaduxu. TexHOIOrus BpEeMEHHBIX
rpa¢ukoB. CeTeBble TEXHOJIOTHHM - 001Ias XapakTepuctuka. T

2. exHosnorust CPM. CylHOCTh TEXHOJIOTUU U €€ OCHOBHBIE IMoyIoKeHHs. CxeMa mpu-
MeHeHus TexHosornu CPM.

3. Huarpamma ["antTra. OCHOBHBIE MOJOXKEHUS, 00JIACTh MPUMEHUMOCTH.

4. Mertonuka PERT. OGnacte mpuMeHEHHs, OCHOBHBIE XapaKT€PUCTUKU. THIIHMYHBIE
OLIMOKY TUIAaHUPOBAHUS U UX MOCIIEACTBHS.

5. OcHOBHBIE NOHSTHSI YIIPaBJIEHN CTOMMOCTBIO. CTpyKTypa 3aTpaT mpoekta. MeTobl
OLICHKH 3aTpar.

6. ITonsarue Oropkera npoekra. CTpykrypa Or0/xeta. OCHOBBI 010 KETUPOBAHMSL.

7. Puckn 3arpar. CmeTtHble pe3epBbl. KoHTpoIb 3aTpar npoekra. [IpaBuiia oneHku npo-
rpecca.

8. Bunel u MeToibl 3aTpaT npoekTa. MeTos1 «OCBOEHHOTO 00beMay.
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9. [Iporuo3upoBanue 3arpar. BiausHue BbIOOpa MapKETHHIOBOM CTpaTeTMH Ha CTOM-
MOCTb MpoekTa. OCHOBHBIE NPUHIIUIIBI OLIEHKU 3(PPEKTUBHOCTH IPOEKTOB.

10.  HcxonHble qaHHBIC AJIs OLIEHKH 3()DPEKTUBHOCTH O MPOECKTA.

11. OcHoBHbIe TIOKa3arenu 3 (HEKTUBHOCTH MTPOCKTA.

12.  BuusHue pHrcKa M HEOMPEACIECHHOCTH Ha OLEHKY 3P PEKTUBHOCTH MTPOCKTA.

13.  OcHOBHBIC TIOHATHUSI TEMBI: YPPEKTUBHOCTh MPOCKTA, WHBECTHUIIUU, WHBECTUIIMOH-

HBINA TIPOEKT, KpUTEPHH 3P(HEKTUBHOCTH UHBECTHLIUI

YMeThb 8b1a6/1Mb OMKIOHEHUs. OM YCMAHOBIEHHbIX Kpumepues u nokazamesneti yHKYuo-
HUPOBAHUS NPOYECCO8 U AOMUHUCTPATNUBHBIX De2llAMEHNO8, 3HAYUMbIX C MOYKU 3peHUs obecneye-
HUs ONMUMATILHO20 PeuleHus 3a0a4 npu YnpaeieHus npoekmamu

3agaHusl NPaKTHYecKOii HANPABJEHHOCTH /JISl OLIECHUBAHMS Pe3y/1bTATOB 00y4eHHs B
BU/Ie YMEHHUI1:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne |

3adaua

Opranuzanus coOupaercs BIOXKHUTH CPEICTBa B MPUOOpPETEHHE HOBOW TEXHOJIOTHYECKOU
JIMHUU, CTOUMOCTh KOTOPOW BMECTE C JJOCTABKOW M ycTaHOBKOM cocTtaBUT 100 MiH. py6. Oxunaet-
Csl, UTO cpasy IMoclie MycKa JIMHUU €XKETrOJHbIE TOCTYIUICHHUS MOCIe BblUeTa HAIOroB coctaBsaT 30
MJH. py0. PabGora nuHun paccuntana Ha 6 sier. JIukBUAaLMOHHAsE CTOMMOCTh JIMHUU paBHA 3aTpa-
TaM Ha ee JeMoHTax. [IpuHsaTas HopMa qUCKOHTa paBHa 15%. OmnpenenuTs IKOHOMUYECKYIO -
(EeKTUBHOCTH MPOEKTa C MOMOIIBIO MTOKA3aTEesl YUCTOTO MPUBEIECHHOTO J0XO0/a.

Tunoeoe 3adanue npakmuyeckou HanpagienHocmu Ne 2

3aoaua

YnpaBrneHueckoe pelieHrne (MHBECTUIIMOHHBINA MPOEKT) peajan3yercs B Tpu 3Tama. Bepodr-
HOCTB MPEKpaIICHUs MPoeKTa Ha mepBom 3tare — 0,5; Ha Bropom — 0,3 u Ha TpetbeM — 0,1. [Torepu
Ha niepBom 3Tane coctaBsaT 200 TeIC. p., Ha BTopoM — 400 TbIC. p., Ha TpeTheM — 300 ThIC. ..

3ananue OnpenenuTsb CTENEeHb U IEHY PUCKa TaHHOTO MPOEKTa.

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 3
CuryauuoHnHas 3aa4a

«YmpaBieHue Mporu3BOJICTBOM U paclpeiesieHueM B MaciiTadax CTpaHbI»

OpHa U3 KpyNHEWIINX KOMIIAHUM CTpaHbl IOYYBCTBOBAJIA, YTO B €€ CUCTEME IJIAaHUPOBAHUS
MIPOM3BOJICTBA U PACIIpEAEICHUS NOSBWINCH MPU3HAKU neperpy3ku. Kommnanus umena 5 3aBoJOB,
pa3bpocaHHbIX 0 Beelt cTtpaHe — B Hero-J[xkepeu, Oraito, xopmkuu, Texace u Kanugpopuuu. 3a-
BOJbl BBINYCKAIM H30JSIMOHHBIE M KPOBEJIbHBIE MaTepHalbl, 3BYKOM3OJSLMOHHYIO U IPOUYYIO
IUIUTKY, a TaK)Ke MaTepuasbl s OOLIMBKU CTeH. B komMnaHuu pa3pabareiBajics eXeKBapTaJlbHBIN
oOIIMi MPOM3BOACTBEHHBIN IUIaH, B KOTOPOM YYMTHIBAJICS OOIIMH MPOTHO3 COBITa M IUIAHOBBIE
OCTaHOBKHM 3aBOJIOB Ha Mpo¢miakTuky. HenenbHble miaHbl IPOU3BOACTBA pa3padaThIBAIUCh PYKO-
BOJICTBOM IpPEANPUATHII HA MECTaxX C Y4eTOM HMMEIOIIErocss Ha pykax noprtdens 3akazon. [Ipous-
BOJICTBEHHBIE 3aTpaThl Ha 3aBOJiaX ObUIM HEOJAMHAKOBBIMH B CHIIy pa3iMuyuil oO0opynoBaHMs, Ta-
pUGHBIX CTaBOK OIIaThl TPyJa, CTOMMOCTH CBHIPHEBBIX MAaTE€pHaOB U BO3pacTa 00OPYAOBAHMUS.
Kpome Toro, koMnaHus orjiadynBajia JOCTaBKY MaTE€pPHAJIOB 3aKa3uMKaM, IIPUYEM ITH PacXosl 3a-
BHUCEIM OT HMMEIOLIErocss BHUJA TpaHcIopTa U TapudpoB Ha nepeBo3ku. CKiIaaupoBaHUE TOTOBOU
MPOAYKIIMH M3-32 €€ CIUIIKOM MaJlod yJeNbHOM INIOTHOCTH 00XOAMJIOCH CIMIIKOM Aoporo. ['oTo-
Bas MPOJYKIIUS 3aHUMAaJIa MHOTO MECTa MPH OTHOCUTENIbHO HEBBICOKOM CTOMMOCTH.

[Tpoayxkius cobiBaach o Bcel crpane. Cpeu KIMEHTOB OBbUIM ONTOBBIE TOPTOBLIBI CTPOMA-
MaTepuajgamMH, KpyIHbIE CTPOUTEIbHbIE (PUPMBI, U3TOTOBUTENH OBITOBON TEXHUKH, KOTOPBIE HC-
MOJIb30BAJIN U3O0JISIIIMOHHBIE MaTepHalibl B CBOMX u3zenusix. Kommepueckue paOOTHUKH pa3InYHbIX
O0ropo cOBITa, PacmoJIOKEHHBIX MO BCEM CTpaHe, MOTJIM pa3MeNiaTh 3aka3 Ha JI0OOM U3 3aBOJIOB
CBOEH KOMITaHUM C yYETOM HaJM4usl HYKHOH MPOAYKIMU U OOelIaeMbIX CPOKOB MOCTAaBKU. Pyko-
BOJICTBO KOMIAHUM ObUIO 03a00Y€HO YacCThIMU CIIy4assMM HEXBAaTKH IMPOJIYKLIUU M TUCOATaHCOM
MIPOM3BOJICTBA Ha MPEANPUATHUAX BO BCeX yacTax cTpaHbl. [Iponykuus, nsrorosnenHas B Kanudop-
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HUH, OTIpyXajlach MOTPEOUTENSIM Ha BOCTOYHOM NOOEpEeXbe M, OAHOBPEMEHHO, MPOAYKIHUS U3
Hero-JI>xepcu HampaBmsiiack, Harpumep, B Komopano. M xoTst 06p19HO 3TO OblIIa HE COBCEM aHaJIo-
rHYHasi KOHEYHAs MPOJYKIKS, HO BO BCAKOM CIIydae, €€ MOXKHO ObUIO MPOU3BOJUTH U HA TOM, U Ha
npyrom 3aBoze. Korjga pykoBoJCTBO KOMITAHUU MPOBEJIO AHATU3 CJIOKUBILIECHCS CUTYaI[UH, YIIpaB-
JSIOIINE 3aBOAOB 3asBHJIM, YTO HAa CBOMX 3aBOJAX OHU MPHIEPKUBAIOTCS CTPATETHH IPOU3BOICTBA
C HAMMEHBIIUMU 3aTPaTaMu C Y4E€TOM UMEIOIIET0Cs MOPTQeis 3aKa30B.

PabotHukM oTnena cObITa 3asSBUIIM, YTO OHU pa3MENIAOT CBOW 3aka3 TaM, rie odecrednBa-
10T HauboJee ckaThle CPOKU MOCTAaBKU. JanbHeunii aHanu3 nokasai, YTO KOMMEpUECKHUe CIyKObl
BOOOIIIE UTHOPUPYIOT HMPUHIUIBI 3arPy3KH MOLIHOCTEW Ha 3aBOAAX U CTPEMSTCS TOOUTHCS JIUIIb
CaMbIX C)KaThIX CPOKOB IOCTABKHU. BBIIO yCTaHOBJIEHO, YTO B HEKOTOPBIX CIydasix CIyKObl cObITa
pa3Meniany 3aKka3 cpa3y Ha HECKOJBKHX 3aBOJaX, a 3aT€M II0CJIE NEPBOM OTIPY3KH IPOBOJWIN aH-
HYJIUPOBAaHUE JIMIIHUX 3aka30B. [IporHo3 s mesneil miaHUpoBaHUS MPOU3BOJACTBA BBIMOJIHSIIA
IUTAHOBO-TIPOM3BOJICTBEHHAs CITyk0a, PacrojOKEHHAs B LEHTPaJbHON KOHTOpe kKommanuu. [lo-
CTYIUICHHE BXOAHBIX JaHHBIX OT KOMMEPUYECKOM CIy:KObl U CIy:KObl MapKeTHHTa ObUIO MPU 3TOM
MUHUMAaJIBHBIM. [IpOTHO3BI YacTO KOPPEKTHPOBAIHU IO IUIaH J0XOJI0B M MpUObUIN Oe3 ydera pe-
aJIbHBIX yCJIOBM pbiHKa Hu onHa rpymnmna He oTBeYasa 3a KadyeCTBO MPOTHO30B, U HUKTO B IOJTHOMN
Mepe He OT/AaBajl cebe OTdeTa O BIMSHUU OMIMOOK MPOTHO3a Ha OOIIME 3aTpaThl BCEH KOMIAHHH.
Cucrema BO3HarpaxaeHUs Pa3IUYHBIX TPYII PYKOBOJUTENEH Oblia MOCTpOeHA HAa KOH(IMKTHBIX
MPHUHIUIIAX.

KoMMmepcaHTOB mpeMUpoBaiy 3a BBINOJIHEHUE WU MEPEBBINOIHEHUE 33aJaHUil 10 00heMy
MIPOJaXX U pa3pabOTKy HOBBIX pbIHKOB. Co0Jt0/ieHNEe 00EIaHHbIX CPOKOB ITIOCTABKU B 3TOM CUTya-
MU UMEJI0 BECbMa Ba)KHOE 3Ha4yeHHE. PyKOBOJICTBO MPOU3BOJACTBEHHBIX MOAPA3ICICHUN U JKCIIe-
JMIAOHHOM CITYKOBI OIIEHWBAIM MO UX CIOCOOHOCTH TMPOU3BECTH M JIOCTABUTH MPOIYKIHIO C MU-
HUMAaJbHBIMU 3aTpaTaMy MPU COXPAHEHUU MPHUEMIIEMOTO YPOBHS KauecTBa. Bce mbITanuch MOBHI-
cuTh 3PPEeKTUBHOCTH CBOEH paboThI Oe3 Malelero yyera o0mux coo0paXeHnd peHTa0eIbHOCTH
i Bceil kommnanuu. [Ipu octaHoBKe 3aBoja Ha MPOQPHUIAKTUYECKUN PEMOHT, aBpasibl HA JPYTHX
3aBo/Iax OBUIN SBIICHHEM COBEPIICHHO OOBIYHBIM. Korma MOIHOCTH OBUIH 3arpyKEHBI IOJHOCTBIO,
He OBLJIO YETKOTO MPECTABICHUS O TOM, KaK OINpeAesaTh IPUOPUTETHOCTD paclpeesieHus 3aKa30B
MEX]y 3aBOJIaMH, HE OBIJI0O HUKAKHX MPAaBUJI MO CO3AAHUI0 MAaTEPUAIBHBIX 3al1aCOB MPH MOATOTOB-
K€ K IUIaHOBOW OCTaHOBKE MPOMU3BOJICTBA.

Bricmiee pykoBOJCTBO KOMITAaHUH TPOAHATH3UPOBAIIO COOpaHHYIO0 HH(POPMAITUIO U TPHUIILIIO
K BBIBOJ1y O HEOOXOMMOCTH MEPECTPONKU CTPYKTYPhI OPraHU3aIlUK TaK, YTOOBI MOKHO OBLIO CKO-
OpAMHHUPOBATH pabOTy MO BCEH CTpaHe, BKIIOUUTH B 3Ty CHCTEMY MH(OpMaIHio, KOTOPYIO ceilyac
M30JIMPOBAHHO JIPYT OT Apyra MCHOJIb3YIOT pa3iMyHble IPYMIbI, CO3/1aTh KOMIUIEKCHYIO CHCTEMY
TUTAHUPOBAHHUSI TIPOU3BOJICTBA U PACIIPEICIICHUS TPOAYKIINH, KOTOpasi Obl yUUTHIBAIA MMOTPEOHOCTH
KaK CIIy>kKObl MapKEeTHHIa, TaK U PyKOBOAMTENEH NMPOU3BOACTB. [ ycnemHoil pa3paboTku Takon
CHCTEMBI YIPaBJICHUs HEOOXOAMMO OBLIO PEIINTh HECKOJIBKO BOIPOCOB OPTaHU3AIMOHHOTO XapaK-
Tepa, KOMIUIEKTALUU KaJpoB U Pa3pabOTKU CUCTEMbI OIIAThl U MaT€pPHAIbHOIO CTUMYIHUPOBAHHUS.
Jist pa3pabOTKH MPOTHO30B HYXKHO OBLIIO 00ECHeYuTh COOp JOCTATOYHO OOJBIIOTO KOJIMYECTBa
JAHHBIX, OTPaXAIOIIUX peanbHbIi cripoc. CrcreMy BO3HArpakJAeHui Haslo ObIIO mepepadoTaTh Tak,
9TOOBI OHA MOTJIa CTUMYJIMPOBATh PadOTy pa3HBIX TPYI PYKOBOJHUTENCH B HAIIPABICHUH pealin3a-
UM O0IIMX Iesiell Bcell KOMITAHUU 1O YIOBJETBOPEHHUIO MOTpeOHOCTEH 3aKa3yMKOB MPU MUHU-
MaJIBHBIX OOIINX MU3JePKKaX.

OT0 03HAyYaNo, YTO €CIIU 3aTPaThl Ha MPOU3BOJACTBO U JJOCTaBKY MPOAYKIHMU MPEBBICAT Ka-
KOH TO OmpeeNeHHbIH YPOBEHb, TO OT MPOJAKU MPOAYKIIMH HYKHO OTKA3aThCS. YTPaBISFOIINX
MIPOM3BOJICTBOM MOTIJIM 3aCTaBUTh BBIMYCKATh MPOJYKLHMIO O3 3asBKM B MopT(dese 3aka3oB, HO C
ydeToM OyAyliero crpoca. To 03Ha4yaslo, YTO KOMIIAHUU HY>KHO ObLIO CO3/aTh IIEHTPAJIbHYIO I1a-
HOBO-TIPOU3BO/ICTBEHHYIO CTykO0y, KOTOpast OCyIIecTBIsIa Obl 00IyI0 KOOpAuHaIUio padoTsl. [ls
ATON CITY’KOBI HY)KHO OBIJIO NMPUTOTOBUTHh KBATH()UKAIMOHHBIE XapaKTEPUCTHKH, IITATHOE PACITH-
CaHue, paclpeaesieHue NpaB U 00s3aHHOCTEH, YETKHE JOJKHOCTHbIE MHCTPYKIMU U T. 1. Kpome
TOTO, TIOCKOJIEKY B CHUCTEMY MPOTHO3WPOBAaHUS W TUIAHMPOBAHUS TPOM3BOJICTBA TPEAIIONIATrajoch
BHEIPUTH HOBBIE METO/BI paObOTHI, HY’KHO ObUIO 0 Mepe pa3pabOTKU U BHEJIPEHUSI HOBOM CHCTEMbI
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00eCneunTh COMUAHYIO TEPENOATrOTOBKY PYKOBOJIUTENCH CIIy’)KObI MapKETHHTa M PYKOBOAHTENEH
MIPOU3BOJICTBA.

Ha pa3paboTky cuCTEeMBbI KOMILJIEKCHOTO YIIPABICHUS MPOTHO3HMPOBAHUEM U IJIAHHPOBAHU-
€M IPOM3BOJICTBA U pacIpeaesieHus MpoAyKIuu Obuto 3arpadeHo mopsaka 300 000 momr. B mep-
BBII TOJ TOCIIE BHEAPEHUS CHUCTEMBbI PKOHOMHS, B OCHOBHOM 3a CUET CHIDKCHHUS TPAHCIIOPTHBIX
pacxooB, COCTaBUIa MOPsiAKa 3 MIIH. O

Bomnpocsr

1. Ilo kakum Kpumepusm KOMNAHUSA OOJIICHA pACnpedessimb 3aKazvl HA Npou3800Cmeo
MedHCOY PABTUYHBIMU 3A800aAMU?

2. B kakoti ungpopmayuu mysicoaemces gvicuiee pyKo8ooOCmeo KOMNAHUU Ol KOHMPOJisL 3d
Ppabomoti npouzeo0Cmsa u cyiHcowvl pacnpeoeieHus?

3. Kaxue Oonoicnocmu moenu 6vl 8l HOpeKoMeH008amy 0/ YeHMPAIbHOU NIAHOBONPOU3-
800cmeenHoU cyaucovl? OchogHble 00A3AHHOCMU NO KANHCOOU U3 PEKOMEHOOBAHHBIX 8AMU OOANCHO-
cmeu?

4. Kaxyto cucmemy 603Hazpax)coenus vl NPeonio#cuiu ovl Ons.

a) paboOmMHUKO8 CIYHCObL MAPKEeMUHed,

0) ynpasnaowux 3a60008,

8) N1aHOBUKOB?

Hagpik / OnbIT deamenvnocmu penieHUus: KOMILIEKCAa SKOHOMUYECKUX 3a/1ady U IpOBeJie-
HUS BapUaHTHBIX PacyeTOB MPHU BHIOOPE ONTHUMAJIBHBIX PELIECHUI B yIPaBICHUM MPOECKTAMMU; MPU-
o0peTaTh OMbBIT AEATEIbHOCTH, MPUMEHSSI Ha MPAKTUKE CIIOCOOHOCTH pelIaTh KOMILIEKC YKOHOMHU-
YEeCKHX 3a]a4 U MPOBEACHUS BAPHAHTHBIX PACYETOB IPU BHIOOPE ONTUMAIIBHBIX PEUICHUN B YIPaB-
JIEHUU ITPOEKTaMU

3agaHus 1J151 OeHMBAaHUS Pe3yJbTATOB 00yYeHHMs B BH/le HABBIKOB/ ONBITA JeATeJb-
HOCTH

Tunoeoe 3adanue Ne 1

3agaua

ATpOKOMIUIEKC CTaBUT CBOEW CTPAaTErMuecKoy LIeJbi0 Ha OMMKallluil mepuoJi yBeIu4eHue
pa3Mepa npuObLIM HE MEHEee YeM B J1Ba pa3a. PykoBoauTenu Tpex pa3HbIX (PYHKIIMOHAIBHBIX CITYXKO
MIPEIJIOKUIN CBOU CTPATETUYECKUE PEIICHHUS:

® MapKeTHHIOBas ClIy)k0a — yBenuyeHue oobeMa npojax Ha 50%

e (uHaHCcOBas ciy:x0a — yMeHbllIeHHe (PMHAHCOBBIX 3aTpaT Ha 50%

® MIPOM3BOJICTBEHHBIN OT/EN — COKpallleHue MPOU3BOJACTBEHHBIX 3aTpaT Ha 20%. Tekymee
COCTOSIHME OpraHu3allly NpeCTaBICHO B TaOIuUIle

Bapuantsl pemiennii | Tekymiee Pemenns, y.e.
COCTOSIHUE,
y-e 1. Mapketun- | 2. duHaHCOBOE 3. Tpoussoa-
TOBOE CTBEHHOE
[Tokaszarenu
O6Bem npogax 100000
3aTpathl HAa TPOU3BO/I- -80000
CTBO
Banosas npu6suib 20000
OmneparinoHHBIC 3aTpa- -6000
ThI (COBIT, aIMUHUCTPA-
TUBHBIC PACXO/JIbI U TIP.)
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[IpuObLIb 10 yrIaThI 14000
HAJIOTOB

Hanor 25% -3500
Yucrast npuObLIH 10500

HeoOxonumo onpenenuTs Hanboiee BBITOJHYIO JUJIsl OpraHu3aluu (GyHKIIMOHAIBHYIO CTpa-
TErUI0 JOCTHKEHUSI TOCTABJICHHOM 1EJIH.

Tunosoe 3aoanue Ne 2
3agaua

Bo3MokHO ocyliecTBI€HHE JBYX HOBBIX IPOEKTOB, CONPSKEHHBIX ¢ pUcKOM. [lepBslit mpo-
eKT CYJIUT NOJy4YeHHE B TeUEeHHUE roja npuosum 15 miH pyo. ¢ BepositHocThIO 0,4, HO HE UCKITIOYa-
eTcs U yOBITOK (BeposiTHOCTH ero pasHa 1 - 0,4 = 0,6) 2 muH py6. Bropoii mpoekT obemaet mpu-
6butb 10 MutH py0. ¢ BeposiTHOCTBIO (,5; BO3MOXKHBIN YOBITOK 37€Ch UMeeT BeposATHOCTh 0,5 u Mo-
KeT cOCTaBUTh 8 MJIH py0. Kakoil mpoeKT mpeArnouTUTeNIbHEeH ¢ TOUKH 3pEHHs OKUIaeMOM IPUObI-
m?

OueHoYHBIE CPEICTBA 3aKPHITOI0 U OTKPHITOrO THIA JIJIsl LeJieil TeKylero KOHTPOJIs
U IPOMEKYTOYHOM aTTecTaAllun

YK-2 CnocofeH omnpeaeasiTb KpPYyr 3a4a4y B paMKax NOCTABJIEHHOI L€ M BbIOMPATh ONTUMAJIbHbIE
CIOCO0BI X pelIeHns, HCXO/As U3 AeiiCTBYIOINX MPABOBBIX HOPM, HMEIOIINXCS PECYPCOB U OTPaHUYe-
HUH

YK-2.1 ®@opmyrupyem co8OKYRHOCHb B3AUMOCEA3AHHBIX 3A0AY, 00ECNeYUBAIOWUX OOCTNUMNCEHUe Yeu C
VUEMOM Oelicm8YIUUX NPasosslxX HOPM

3aoanus 3axpvimozo muna:

1. IpoekT — 3710 ...

a) MHKCHEpHAsl, TEXHUYECKasi, OPraHU3al[MOHHO-TIPABOBAasi TOKYMEHTALUS IO peajiu-
3aLUH 3aIJIaHHPOBAHHOTO MEPOTIPHUSTHUS

0) orpaHMYCHHOE 110 BPEMEHH, ILI€JICHAIPABICHHOE M3MEHEHHE OTIECIILHOW CHCTEMBbI
C YCTaHOBJICHHBIMH TPEOOBaHMSIMU K KAa4eCTBY Pe3yJIbTATOB, C OTPaHUYEHUSIMHU pac-
XOZOBaHHSI CPEACTB U €O creun(pUIecKor opraHu3annei

B) IPpyIIa 3J€MEHTOB (BKJIIOYAIOMIMX KaK JIIOJEH, TaK 1 TEXHUYECKHE 3JIEMEHTHI), Op-
TaHW30BaHHBIX TAKMM 00Pa30M, YTO OHU B COCTOSIHUH JICHCTBOBATH KaK €IMHOE 1IeI0e
B IIEJISIX JIOCTIKEHUS MIOCTABJICHHBIX TIepe/l HUMU TieTiel

') COBOKYITHOCTh PabOT, IPOAYKTOB U YCIYT, IPOU3BOJCTBO KOTOPBHIX NOJKHO OBITH
00€eCcTevYeHo ¢ 1ETbI0 JOCTIKEHHS TOCTABICHHON LENN

Ipasunvuvii omseem: 6

b1.0.07
YIIPABJIEHUE 2. HenocpencrBeHHOe MHUIMMPOBaHHe NMPOEKTA BKJIIOYAET B cedsl ...
INPOEKTAMMA a) [puHsATHE pelIeHus 0 Havaje MPOoeKTa

0) Ompenenenre U Ha3HAYSHHUE YTPABISIIOMIETO IPOEKTOM

B) [Ipunsatne pemenus o0 oGecriedeHUN pecypcaMy BBIIOJHEHHs MEepBOi (as3bl mpo-
eKTa

r) AHanu3 npo6iieMbl ¥ TOTPEOHOCTH B TIPOEKTE

e) COop UCXOMHBIX JaHHBIX

) OpraHuzanys U KOHTPOJIb BBIMOJIHEHHUS PaObOT

3) YTBepKIeHHE OKOHUATEIHHOTO CBOJIHOTO TJIaHA YIIPABJICHHUS IIPOSKTOM
Ipasunvnolii omeem: a, 6, 6

3. ConocraBbTE OCHOBHbIE MMPoLECCHI MPOECKTA ¢ BUJIAMHU THINMOBLIX OpraHu3sanu-
OHHO-PACIOPAAUTEC/IbHLIX M IPOYUX JOKYMCHTOB

Ponp Ornpepenexnue

1. 3aKa3ymK IpoeKTa A. JIu1o, 0OTBETCTBEHHOE 3a 0oOecIeueHne MPOeKTa pe
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TUBHYIO, (MHAHCOBYIO U MHYIO IOJICPKKY MTPOCKTA
2. PykoBoauTens mpoexTa B. ®usndeckoe wiM I0pUINIECKOE JTUI0, KOTOPOE SIBISIETCS BIIAJIEN
3. Kyparop npoekra C. JIumo, oCcyIIecTBISIONIEE YIPABICHHE IPOSKTOM U OTBETCTBEHH
4. Komanpa mpoekra D. Jluna nim opraHn3anyu, Y61 HHTEPECH MOTYT OBITh BATPOHYTHI
5. 3annTtepecoBannble | E. COBOKYMHOCTH JIMI, TPYII U OpTaHU3alMl, 0OBEINHEHHBIX BO
CTOPOHBI CTPYKTYpY JJIsl BHIIOJHEHUsI padoT MpOeKTa

Ipasunvuoni omeem.: 1-B; 2—C; 3—A;4—E; 5-D

4. ConocTaBbTe OCHOBHBIE NPOLECChl MPOEKTA ¢ BUAAMH THIIOBBIX OPraHu3anu-
OHHO-PACNOPSAAUTEILHBIX U IPOYMX JOKYMEHTOB

OcHOBHOI1 miporiecc Bua nokymenta

1. Ununmanus A. Tlpuka3 (pemieHune) 00 OTKPHITHH MPOEKTa
2. [InanupoBanue B. YcraB npoekra (CornaimieHue 0 MpoeKTe)
3. Opranu3zanys UCIIOJIHEHHUS C. I'moccapuii mpoekra

4. KoHTpOJIb HCTIOTHEHIS D. [ImaH KOMMyHUKaIIuii TPOEKTA

5. 3aBepricHHe E. Texamueckoe 3amanne

F. KanennapHslii mian

G. Kontpakr (10roBop) 3aKynKu
H. 3aganue Ha paboty

I. IIpoTokoin paboyero coBenianus
J. Craryc-otuer

K. ITpoToKo1 HCIbITaHU

L. AKT crauu-ipueMKH

M. Ipuka3 0 3aKpBITHHU ITPOEKTA
Ilpasunonvui omeem: 1 — B, D;2-F, E;3-GH;4-1,J,K;5-L,M

5. Onpeaesnte nudppamMu 0YepPeTHOCThb CTAAMI CTPATErHYECKOT0 MJIAHUPOBAHUS
B IIPOEKTHOM 1esiTeIbHOCTH:

a) aHaJu3 BHEIIHEH cpebl

0) aHaM3 aJbTEPHATHB U BHIOODP CTpATEruu

B) MUCCHS U TSN

T') QaHAJIN3 CUIIBHBIX U CIIA0BIX CTOPOH

) yIIpaBJicHHE pealin3alyell cTpaTerun

€) OIIEHKa CTpaTeruu

Ilpasunvrvii omeem: 6 — 1, a—2,2—3,6—4,0—-5, e—6.

3adanua omxpeimozo muna:

1. YTBep:kaeHue, opmyaupyromee odimme pe3ybTaTbl, KOTOPBIX X0TeJ0Ch Obl
A00MTHCS B MpoLecce BbINOJHEHUS POEKTa — 3TO

IIpasunvhuiii omeem: yenv npoexma

2. COBOKYNHOCTb IPOLECCOB, HHCTPYMEHTOB, METO10B, MeTO10JI0THii,
PecypcoB U Mpoueayp AJisi ypaBjieHus MPOEeKTOM.
IIpasunvHulii omeem: cucmema ynpasieHus npoeKmom

3. OpunuanbHbIi JOKYMEHT ¢ MOAPOOHON MHpOpPMALHMel 0 NMPOoeKTe, BKII0Yas
00beM padoT, Heau, 010/:KeT M KpuTepun ycnexa. Iliian nmpoexra yrBep:kaaercs
10 HAaYaj1a padoT — 310

Hpaeuﬂben? omeem. njiaH npoekma

4. MeTop, , B KOTOpPOM Bbl HaJ10gaeTe 3a IJIAHOM IPOEKTA, peajbHOil
padoTOii M NEHHOCTHIO BBINOJHEHHOH Pa0oThI YTOOBI YIOCTOBEPUTHLCS, YTO BCe
HJeT Mo Mmiany. J[aHHbIH MeTOI AeMOHCTPUPYeET CKOJIBKO 0I01KeTa OKHO ObLIO0
OBITH MOTPAYEHO € YU4ETOM BbINOJHEHHOH padoThl.

TlpasunvHoiii omeem: memoo KOHmMpos 0100xHcema npoekma
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5. TIpomecc pa3paGoTKM OCHOBHOH MOKYMEHTAIMM IO NPOEKTY, TeXHHYECKHX
TpeOGoBaHMii, OLlEeHOK, YKPYITHEHHBIX KaJIeHAAPHBIX IUVIAHOB, MPOLEeIYP KOHTPOJIS
H YIIpaBJC€HUHA — I3TO IVIAaHUPOBAHHUE:

Hpa@uﬂbl—lblﬁ omeem. KOHyenmyajaibHoe

6. lltpadsl 3a HecoO/TI0eHUEM 3aKOHOIATEIHHO YCTAHOBJIEHHBIX HOPMATHBOB
OTHOCSATCS K (yHKIIUM rocy1apCTBEHHOI0 YIIPABJICHUS:
Ipasunvuyulii omeem. KOHMpoIUpyrouel

7. 'eHepaJibHAs LeJb MPOEKTA, YeTKO BbIPA’KeHHAs] MPUYMHA €ro CylecTBOBa-
HHUSI — JTO €ro
Ilpasunvublii omeem. muccus

8. O6nacTAMU NPUMeHeHUs] KOHIENIMH OTKPBITOr0 MPOEKTA CTAHOBATCA 00Jb-

IHe 3JKOHOMUYECKHE, COUHAJIbHbIe H COLMATBHO-3KOHOMUYECKHE IPOEKThI
YPOBHSI:

IIpasunvHulii omeem: medxnc2ocy0apCcmeeHHO20

9. MOC1e10BATEIbHOCTD ITANOB, Yepe3 KOTOpPble MPOXOAAT NPOEKTHI OT
WHHIIMALUH 10 3aBEPLICHUS] HE3aBHCUMO OT HX CHelU (PuKH
IIpasunvHulii omeem: HcusHEeHHbII YUK

10. Ins o01mecTBEHHO 3HAYUMBbIX NIPOEKTOB OLIEHUBAETCH HX
3¢ PeKTUBHOCTD.
Ilpasunvnoviii omeem: coyuanbHO-3KOHOMUYECKASL

11. Ina opranu3aumii, peryjsipHO peajJM3yIOIIMX OAUH MJIM HECKOJIbKO NMpOeK-
TOB, MPUMeHsIeTCH THUIl OPrAaHM3ALMUOHHON CTPYKTYPHI YyIPaBJIeHUS] NPOEKTAMM -

HpaBl/UZbellZ omeem. ((GC€O6W€€ ynpaejieHue npoeKkmamu»

12. KoMIuieke NPaKTH4YeCKUX, KPATKOCPOYHbIX MEPONPHUATHI N0 pean3aluu
c(opMyJIMPOBAHHBIX paHee CTpaTernd U TAKTUKM MapKeTHMHIa NPOeKTa Ipes-
cTaBJIseT co0oM MAapKeTHHIa MPOeKTAa.

IIpasunvhulii omeem: npoepammy

13. KonuenrtyajbHoe IUNIAHUPOBaHHE NPOBOAUTCS B cTaaun
JKU3HEHHOT 0 UKJIA MPOeKTa
Ipasunvuviii omeem. HAYaAIbLHOU

14. Mepoii 0TBeTCTBEHHOCTH MPOEKTHO-OPHMEHTHPOBAHHBIX CTPYKTYP 3a pe3yJib-
TaThl CBOEI 1esiTeJILHOCTH SIBJIsIETCS X
Ipasunvroiii omeem.: cmamyc

15. MeToa KOHTPOJISA (paKTHUECKOr0 BBHINOJHEHHS PadoT MO MPOEKTY, KOTOPbIi
OTCJIe:KHBAeT TOJbKO MOMEHTbI 3aBepIlIeHHs 1eTAIbHbIX padoT, ABJISETCS MeTO-
AOM KOHTPOJIS.

IIpasunbHulii omeem: npocmoeo.

YK-2.2 Oyenusaem

nompeOdHOCmb 8 pecypcax U NAAHUPYem Ux UCnoIb308aHue Npu peuenuly 3a0ay 6 npo-

¢heccuonanvroill desmenbHOCMU

b1.0.07
YIIPABJIEHHUE
INPOEKTAMUA

3aoanus 3axpvimoco muna

1. CocTaBasionyme CTaIuH peaju3alii NpoeKTa

a) OpraHu3aiusi 1 KOHTPOJIb BBITTOJHEHHUS MMPOEKTA

0) AHaH3 U PeryIUPOBaHUE BHITIOJHEHHUE IPOSKTA

B) BBOJI B AKCIUTyaTallMIO U IPUHATHE MPOEKTA 3aKa3UUKOM

r) JIokyMEeHTHpOBaHHE W aHATIN3 OIIBITA BHITIOHEHHUS JJAHHOTO MPOSKTa
1) opMupoBaHUE KOHIEIINH ITPOSKTa
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Tlpasunvroui omeem: a, 6

2. 3aBepuieHHe MPOEKTA — 3TO CTAAHA MPOIECCa YIPABJIEHUS MPOEKTOM, BKJIIO-
yamas NPoUeccHI ...

a) hopMHUpPOBaHHS KOHIICTIIIUU ITPOEKTa

0) popMupoBaHMI CBOHOTO TUTaHA MTPOEKTA

B) OCYIIECTBIICHUS BCEX 3aIUIAHUPOBAHHBIX MPOCKTHBIX PaboT

T) BBOJA B 3KCIUTyaTallUI0 W MPHHATUS MPOCKTA 3aKa3UMKOM, JOKYMEHTHPOBAHUS U
aHan3a OMbITa PEATH3aIlUH TPOCKTA

IpasunvHulii omgem: 2

3. MeTo/1 KPpUTHYECKOTO MYTH HCIOJIb3YeTCs I ...

a) ONITHMM3AITUH (COKPAITICHHS) CPOKOB peaTN3aIiH IMPOCKTA

0) IIaHMPOBaHUS PUCKOB MPOEKTA

B) IUIAHUPOBAHUS MEPOIIPUSATHIA IO BBIXOLYy M3 KDUTHUECKHUX CUTYaIHi
T') OIpe/IeNICHHs TIPOAOIDKUTEIBHOCTH BBIIOIHEHUS OTJCIBHBIX PadoT
IIpasunvnviii omgem: a

4. Onpeneante nuh)paMu MNOCJIeT0BATEIHHOCTH AeiiCTBHII M0 MJIAHUPOBAHUIO Ma-
TepHaJbHBIX PECYPCOB MPOEKTA

a) AHamu3 W pa3pelleHne BOZHUKIINX MPOTHBOPEUHH B MOTPEOHOCTH M HAIMYHUU Ma-
TEpUABHBIX PECYPCOB

6) Onpeznenenre MaTepUalbHBIX PECYpPCOB, HEOOXOAUMBIX JJIsl BBIIOJIHEHHS KayKIOH
paboThI

B) OnpeneneHue HaIMIUsI HEOOXOAUMOTO 00beMa MaTePHAILHBIX PECYPCOB

r) CocTaBieHHE €AMHOTO NEPEUYHS MAaTEePUATIBLHBIX PECYPCOB [UIS peaii3allui MPOeKTa
1 aHaJIN3 AJIbTCPHATHUBHBIX BAPUAaHTOB

Ipasunvuvii omeem.: 1 — 6,2 —2,3—-6,4—a

5. ¥YcTaHoBHTE COOTBETCTBHE JUISA KQXKA0ro u3 0JJ0KOB OU3HEC-MOA e n MpoeKTa

1 [loTpeOuTenbCcKUe CErMEHTI A aKTUBBI, HECOOXOAUMBIC IS (DYHKITHOHUPOX
2 CTpyKTypa u3gepxex b rpymma moTpebureneii, Ay KOTOPBIX coOH]]
OTpa’kaeT T€ NPEUMYILECTBA, KOTOpHIC I
3 KiroueBsie pecypcesl B P PEHMYIIK > XOTOP
MPOIYKTOM HJIHM yCIYTOi JaHHOW KOMITaH!
4 LlenHOCTHOE TIpEIIOKEHNE I’  pacxompl, cBsi3aHHBIE ¢ PYHKIIHOHUPOBAHU(

Ipasunvuviii omeem: 1-6; 2-2;3-a; 4-6

3adanus omxpeimozo muna:

1. — HemnpepbIBHBINH Mpouecc omnpenejeHus] HAMIYy4lIero
crnocoda aeicTBMi IS JOCTH:KEHHSI NOCTABJIEHHBIX LeJieil MPOoeKTa ¢ y4eToM
CKJIA/IBIBAIOLIEHCSl 00CTAHOBKH.

IIpasunvHulii omeem: niaHuposanue nPoeKma

2. TOPU3OHTAJILHAS JUHEHHAasi TuarpaMMa, Ha KOTOpoii pado-
Thl MPOEKTA MPEACTABJSIOTCH NMPOTAKEHHBIMH BO BPEeMEHHU OTpPe3KaMM, Xapak-
TePU3YIOIIMMICH BPeMEeHHBIMH M IPYTHMH NapaMeTpaMHu.

Ilpasunvuuiii omeem. ouazpamma I anma

3. — COBOKYNHOCTb CTOMMOCTEHl pecypcoB NPOEKTa U CTOMMOCTEil
BBINIOJTHEHHSA padoT.
Ilpasunvhyulii omeem. cmoumocms npoexma

4, — IOKYMEHT, coJepsKaluii 000CHOBaHHMe W pacyeT CTOMMOCTH Ipo-
€KTa, 00bIYHO HA OCHOBE 00bEMOB Pad0T NPOEKTA, TPedyeMbIX PECYPCOB H IICH.
IIpasunvHulii omeem: cmema npoekma

5. — NIOKYMEHT, onpeneﬂﬂmmm‘i PECYPCHBIC OTPAHUYCHMSA ITPOECKTA.

56



Ipasunvnviii omeem: 6r100xcem npoexma

6. AOKYMEHT, YCTAHABJIMBAIOIINI NMOJTHBIN NepevyeHb padoT NMpoeKTa,
HX B3aHMOCBSI3b, NMOCJIEA0BATEIbHOCTh U CPOKH BBHIIIOJHEHHUS], POAOKHTEIbHO-
CTH, 2 TaKsKe MCIOJHMUTe/ell U pecypchbl, HEOOX0AMMbIe /UIsl BBINOJHEHHUs] padoT
NPOEKTa

IlpasunvHulii omeem: KaneHOApHbII NIAH

7. Cpeaa mpoekTa, MOPOKAAIOIIAA COBOKYNHOCTh BHYTPEHHMX WJIM BHEIIHHUX
CHJI, KOTOpble CHOCOOCTBYIOT WJIM MEMIAIT JOCTHKEHHMIO IeJIH MNPOeKTa —
3TO

Ipasunvhblii omeem. OKpyi#cenue npoekma

8. HaOop 1oruveckn B3aMMOCBSI3AaHHBIX pa0oT NMpoeKTa, B Mpolecce 3aBepuieHus!
KOTOPBIX J0CTUrAETCSl OAMH H3 OCHOBHBIX Pe3y/IbTAaTOB NPOEKTA 3TO
Ipasunvuwiii omsem: ¢aza npoexma

9. OpraHu3allMOHHAsI CTPYKTYpPa, MPH KOTOPOi BO3MO:KHO NepepacnpeneieHue
YeJI0BeYECKHX PecypcoB Mex1y MpPoeKTaMu (e3 peopraHu3zaluu CymecTBYIomei

CTPYKTYPBI
Ipasunvuelii omeem. mampuynas

10. HHunuanus npoekrTa — 3TO CTAAMs Ipolecca yIpabJieHUs] NPOEKTOM, pe-
3yJIbTATOM KOTOPOii ABJIsAETCS
Ipasunvnviii omeem: caHkKyuoHupo8aHue Ha4ana npoeKma

11. YpoBHu mnoka3aresiell, MO0 OTHOIIEHHI0O K KOTOPbIM BeldeTcsl KOHTPOJIb
U peryJiupoBaHue NPoeKTa
IpasunvHoiii omeem: 6aszuc

12. OcHOBHOI1 JOKYMEHT, NpeACTaBIsAeMblii HHBECTOPY MO MPOEKTY, B KOTOPOM B
KpaTtkoil ¢gopMe, B OOLICNPUHATONH MOCIEI0BATEJHLHOCTH PpPa3lieioB H3Ja-
ralTcs IJaBHbIe XapaKTePUCTHKH NPOEKTa
IIpasunvhulii omeem: 6usnec-nian npoexma

13. lIpouecc cOopa, aHaaM3a [JAAHHBIX, MNpPeJCTABJEHHS OTYETOB 10 BbI-
NMOJIHEHNIO MPOEKTa, OObIYHO B CPAaBHEHHM C IUIAHOM, W, TPH Heo0X0aH-
MOCTH, BBIPA0OTKH KOPPEKTHPYIOLIUX BO3AeHCTBHII 3TO
IIpasunvHulii omeem: MOHUMOPUHE NPOEKMA

14. CoBOKYNHOCTH TPpPOLECCOB, HEOOXOAUMBIX /Il ofOecrevyeHUs] CBOEBpe-
MEHHOI'0 3aBepIIeHHs POeKTa 3TO
IIpasunvHulii omeem: ynpasienue 6peMeHHbIMIU Napamempamu RpoeKma

15. HaumeHblnasi eIMHULA BPEMEHH, WCHOJb3yeMasi MPU KaJeHIapPHOM IUIa-
HUPOBAHHUH MPOEKTA 3TO
IIpasunvHulii omeem: KaleHOapHas. eOUHUYA

YK-2.3 Oyenusaem eposimuvle pucku U 02pAHULeHUs 8 8b100pe peuleHusi NOCMABIeHHbIX 3a0ay

b1.0.07
YIIPABJIEHUE
INPOEKTAMUA

3aoanus omkpwimoeo muna

1. Puck —9To0...

a) Pa3sHOBUIHOCTh CHUTyallMH, OOBEKTUBHO COJAEp)KaIlasi BHICOKYIO BEPOSTHOCTH He-
BO3MOXKHOCTH OCYIIECTBIICHHUS IIS]TN

0) Hammure (paKTOPOB, MPHU KOTOPBIX PE3YJLTAThl JCHCTBUN HE SBISIOTCS JIETCPMUHU-
POBaHHBIMH, a CTEIIEHb BO3MOXXHOTO BIUSHHS 3THX (PAKTOPOB Ha PE3yJbTAThl HEH3-
BECTHA

B) CJEICTBUE JENCTBHS MO0 Oe3NelCTBYsI, B Pe3yIbTaTe KOTOPOTO CYIIECTBYET pe-
aJbHAsE BO3MOXHOCTh TOJyYEHHsI HEOPEJISIICHHBIX Pe3yJbTaTOB Pa3jIMYHOTO Xapak-
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Tepa
Ilpasunvuolil omeem. 6

2. ®aKkTophI, KOTOPHIMH XaPAKTEPU3YIOTCH NMPOEKTHbIE PUCKH W HA OCHOBE KO-
TOpBIX (hopMHUPYeETCs NMJIAH YIPABJIEHUSI PUCKAMHU

a) PuckoBoe cobbITHE

0) BeposITHOCTD HACTYIUICHUSI PUCKOBOTO COOBITHS

B) PazMep moTeps B pe3ysibTaTe HACTYILICHUSI PUCKOBOTO COOBITHUS

r) CrerneHb arpecCHBHOCTH BHEITHEH CpeIIbI

1) YpOBEeHb UHQIIALIUN

e) KonkypenTnas cpena

k) PernoHanbHOE 3aKOHOIATELCTBO

Ipasunvuwiii omsem: a, 6, 6

3. OnpenesnTe NMocCjie0BaTeILHOCTh NMPOIECCOB OMpe/ieJieHusl 1eseil U 3a1a4 B
TMPOEKTHOM JAesATeILHOCTH

a) CornacoBanue

0) ®opmynurpoBaHue

B) Oukcanus

r) CTpyKTyprpOBaHue

Ipasunvnwii omgem: 1 —6,2 -2, 3—a, 4—6

4. ConocTraBbTe KaK/Ibli TEPMUH U COOTBETCTBYIOLEE €My ONpeeIeHue

Tepmun Onpenenenue

1. Puck (Risk) A. BeposiTHoe 111 mpoekTa coObITHE, HACTYIUICHUE
HOJIO’KUTENBEHO OTPA3UTHCS Ha Pe3yIbTaTaX MPOEKTa

2. TpeboBanne (Requirement) | B. ®akTop, KOTOpEIN cuMTAaETCS BEPHBIM IS ITPOEKT

3. Homymenue (Assumption) C. OmnpenencHHbIC YCIOBUS WM XapaKTEPUCTUKH, K
TOpBIE IOJHKHBI UMETh CHCTEMA, MPOAYKT, YCIYTa, Pa

4. Orpannyenne (Constraint) D. CaepxuBatomuii (hakTop, BIASIOMINAN HA X0 HCII

5. Hedexr (Defect) E. O6cyxmaemass nim eme He pelieHHas mpooiiemMa
ITPOTHUBOIIOJIOKHBIC MHCHUA U pa3HOIJIaCHA

6. [IpooGnema (Issue) F. HecoBepIileHCTBO WM YITYIIEHUE B 3JIEMEHTE TP
OTBETCTBYET TPEOOBAHUSIM WM XapaKTEPUCTUKAM H
HEH

Ipasurvnoiii omgem: 1 —A4,2-B,3-C,4-D,5-F,6-E

3aoanus omxpeimozo muna:

1. B ycjaoBusix KpHu3nca CyIIeCTBEHHO BO3PacTaeT PoOJib OPraHW3ANMOHHBIX M
MeTOA0B B YNPaBJEeHNHU NMPOEeKTAMM.

Ipasunvuvlii omeem. HOpMAMUBHBIX

2. MeToapb! ceTeBOro MIIAHNPOBAHMA OCHOBBIBAIOTCA HA MeTOAAX OLeHKM U mMepe-
CMOTpA ILUIAHOB H ...
IIpasunvHulii omeem: Kpumuiecko2o nymu

3. CucremaTnueckoe HAYYHO€ UCCJICI0OBAHUEC CTCIICHH PUCKA, KOTOPpOMY MOABEP-
7KeHbI KOHKPETHbIC Oﬁ'beKTbI, BU/IbI 1€ATCJIbHOCTH M MPOEKTHI 3TO
Hpaeuﬂbelﬁ omeem. anaiu3 pucka

4. HavaiabHBIH 3TaNl CHCTEeMbI MEPONPUATHI M0 YNPaBJCHHI0O PUCKAMHU, COCTOS-
LUl B CMCTEMATH4Y€CKOM BbISIBJ€EHUM PUCKOB, XapaKTEPHBIX /ISl ONpeeIeHHO-
ro BU/IA JeTeTbHOCTH, U ONpeaesIeHNU UX XapaKTePUCTHK ITO

Ipasunvuviii omeem. udeHmu@urxayus pucka npoexma

5. Pucku, 00yc/ioBJIeHHbIE 1eSITeTbHOCTHIO CAMOT0 NPeINPUATHS U €r0 KOHTAKT-
HOIl ayIuTOpHeEl, HA3bIBAKOTCS
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Hpa@uﬂbl—lblﬁ omeem. 6HYMPEHHUMU PUCKAMU npOeKma

6. CucremaTu3anmus MHOKECTBA PUCKOB HA OCHOBAHUM KAKMX-JIN00 MPU3HAKOB U
KPUTEpHEB, NMO3BOJSIIOINX 00beIMHUTH MOJAMHOKECTBA PUCKOB B 0oJiee o0mue
NOHATHSA HA3bIBAETCH

Ipasunvuwiii omeem. Knaccuguxayueli puckos8 npoekma

7. MeToabl ynpaBjieHHsl PHCKAMM, NMPEANOJaraloiye HCK/JIYEeHHe PHUCKOBBIX
CUTyaluii u3 OM3Heca, HOCAT HA3BaAHHE
IIpasunvHuiii omgem: memooa YKIOHEHUs O PUCKA

8. IlporHo3upoBaHue BHelIHeH JIKOHOMHYECKOH 00CTAHOBKH, CTPaTernyeckoe
IUVIAHMPOBAHHE, MOHHMTOPHHI CONUATbHO-IKOHOMHUYECKOH M HOPMATHBHO-
NMPaBOBOM Cpelbl, CO3IaHHE CHCTEMbI pe3epBOB — BCe ITO HHCTPYMEHTapHii

HpaeuﬂbenJ omeem: Memooos KoMneHncayuu pucka

9. Hpouecc CPAaBHEHHUSA PACCUYUTAHHOI'0 PUCKA C NPEACTABJICHHBIMUA KPUTCPUAMHU
PUCKa JJISl ONIPEACJICHHUS €0 CYIIECTBCHHOCTH
HpaBl/UZbellZ omeem. OYeHKa pucKoe npoekma

10. st BbIsIBJEHHMS CTPaTerH4eCKMX PHCKOB 1eJ1ec000pPa3HO NPHUMEHHUTH
MeTO/l aHAJIU3a
Ipasunvnwiii omgem: PESTLE

11. Koa¢pdunueHT, KOTOPHIi YYUTHIBAET Cy0bEeKTHBHOE OTHOLIEHHE AHAJTUTUKA
K PMCKY B Ipolecce NPUHATHS YIPaBJIeHYeCKUX pPelIeHuil 3To
Ipasunvuvii omeem.: Kpumepuii I'ypsuya

12. Puck nmoteps M3-3a U3MEHEHHW PHIHOYHON LEHbI TOBapa MM (PUHAHCOBOIO
HHCTPYMEHTA 3TO
Ilpasunvruiii omeem: yeHo8oU puck npoekma

13. Puck noTeph M3-3a CHUZKEHUS] PeNyTAllMU HA PbIHKeE, MPUBO/siIIee K MOTePIM
B OM3HECE ITO
Ipasunvublii omeem. puck nomepu penymayuu

14. Puck 1010, 4TO JA€p:KATe/]b WIN NPOAABell CTAHAAPTHOIO MU '"BCTPOEHHOT0"
ONMIIHOHA OY/eT MOABEPKEH MOTEPSIM B ciIyuae JAeiiCTBUTEIbHOT0 HJIM CBSI3AHHOTO
C PHIHOYHBIMY OKUJIAHUSIMA U3MEHEHHS BOJATHILHOCTH 3TO

Ipasunvuvlii omeem. puck 601AMUILHOCMU NRPOEKMA

15. HaGop puckoB. CBA3aHHBIX C ONpeAeeHHbIMH 00513aTeJIbCTBAMM M OOBIYHO
(punancupyembie yepes oco0oe coryialieHHe Mexk1y aHAeppaiiTepaMu 3TO
IIpasunvbHulii omeem: nya puckos

YK-2.4 IIpoexmupyem pewienue 3a0a4u, 8b10Updas ONMUMATbHBIN CROCOO ee peueHus

b1.0.07
YIIPABJIEHHUE
INPOEKTAMUA

3adanus omxpeimozo muna

1. Bu3Hec-N1aH NPOEKTA BKJIKYACT:

a) OCHOBHOM TOKyMEHT, IPECTABIIEMBIII HHBECTOPY 10 MIPOEKTY, B KOTOPOM B KpaT-
Kol dopme, B OOMICIPUHATOM TOCIEAOBATEILHOCTH  PA3lENIOB  HM3JIAraloTcs
TJIaBHbIE XapaKTEPUCTUKH TIPOEKTa

6) [onpoOGHbIit TIaH-TpaduK BHITOTHEHHS MPOEKTa

B) [Inan onTUMH3aIUK JOCTHKEHHS TIOCTABJICHHON eI

r) [Tnan MmeponpusTuii OnepaTUBHON AECATEIbHOCTH

IIpasunvnuiii omeem: a

2. HenocpencrBeHHOe MHUIIMMPOBaHHE NMPOEKTA BKJIKYAET B cedsl ...

59




a) [puHsATHE pelIeHus 0 HavajIe MPOCKTa

0) OnpeneneHre ¥ Ha3HAYCHUE YIIPABIIAIONICTO MTPOSKTOM

B) [IpunsaTue pernienus 06 00ECIEUYCHUN PECypCcaMy BBHITIOJTHEHUS MEepBoi (as3bl mpo-
eKTa

T) AHayH3 IpOOJIEMBI B IOTPEOHOCTH B TIPOCKTE

1) CO0p NCXOTHBIX TAHHBIX

¢) OpraHu3anys ¥ KOHTPOJIb BBITIOJHEHUsS paboT

K) YTBEpKICHHE OKOHYATEILHOTO CBOIHOTO IJIaHA YIIPABJICHUS TPOSKTOM
Ipasunvuwiii omeem: a, 6, 6

3. Omnpenenure NoOCaeI0BATEILHOCTHL OPraHU3alMKU YNPABJEHHS TMPOEKTOM B
(opme «pacIMpeHHOro ynpaBJieHHUs»:

a) IPOM3BOJICTBO paboT

0) mpoeKTUpoBaHHE

B) 3aKJIFOYCHUE BTOPOTO KOHTPAKTA

T') 3aKIIFOYEHUE TIEPBOT0 KOHTPAKTA

Ipasunvuviii omeem.: 1 —2,2—-6,3—6,4—a

4. OnpeneqnTe MOCJIAEA0BATEIbHOCTh AEHCTBHIl MO NMJIAHUPOBAHUIO CTOMMOCTH
NpPOoeKTa

a) ®opmMHpoOBaHHUE, COTIIACOBAHNE U YTBEPIKICHHE OOKEeTa MPOCKTa

0) OmpeneneHrne CTOMMOCTH BCETO MPOEKTa

B) OmpeneneHre CTOMMOCTH HCIIOJIb30BaHUS PECYPCOB (MaTEPUAIBHBIX U TPYAOBBIX)
r) CocTaBiieHue, COTIacoBaHUE U YTBEP)KJIEHUE CMETHI TPOEKTa

n) OnpeneneHne CTOMMOCTH KaxXI0i MPOeKTHON pabOoThI, HCXO/I U3 00beMa 3aTpadn-
BAaeMbIX Ha BBINOJIHCHUE PECYPCOB U UX CTOMMOCTHU

Ipasunvuoiii omeem: 1 —6,2—0,3—-0,4—2,5—a

5. YcranoBuTe COOTBETCTBHE JJISI CeIYHIIUX COBPEeMEHHbIX OM3Hec-Mojeell B
NMPOEKTHOI e TeJIbHOCTH:
matdopma Ul 3JIEKTPOHHON TOProBIH, arper

1 udporsie 3kocucTeMbl A 9
KOB Ha OJJHOU TUTOIIAIKE
OCHOBHOM TOBap WAET MO0 HU3KOU IeHE HITU B TI(
2 Mapkerreiic b  cpenneii no peiHKy. be3 comyTcTByronmx ToBap)|
35
3 P2P (Peer-to-Peer) wmu B 00BEIUHSICT HECKOJIBKO KOMIIAHUH WM HECKOJ|
«be3 mocpeTHUKOBY phIe TIPEOCTABISIOT YCIYTH KIUSHTaM 10 pa3Hi
4 Lock-In («IIpumanka wu r KOMIIaHUA CO3/1a€T OHJIAMH-TUJIOIA/IKY, Ha KOTQ
KPIOYOK») BapUBATHCS O TPOJIAXKe JTNIHBIX BEIIeH

Ipasunvuviii omeem. 1-B; 2-A,3-I; 4-b

3adanus omxpvimoeo muna:

1. CTPYKTYpa /1aeT BO3MOKHOCTh THOKO MaHEBPHUPOBATH JIOACKUMH
pecypcaMu Oiarogapsi nepepacnpeaeieHHI0 X MeKAY NMPOeKTaAMU, MPH YCJIOBHI
COXpaHeHHsl MX AJMUHHCTPATHBHO-(PYHKIHOHAJIHHON NPHHANIEKHOCTH COOT-
BETCTBYIOIIMM (PYyHKIHOHAJIBHBIM 0TI€1aM

Ilpasunvuvulii omeem. mampuyHas

2. BzaumoneiicTBue U B3aMMOOTHOIIEHUS] MeKIy BCeMHU YYACTHHUKAMM MHBECTHU-
LIMOHHOI'0 NMPOEKTA, olpeAe/isieMble THIIOM KOHTPAKTA U pacnpeieJeHHeM OTBeT-
CTBEHHOCTH B HEM, — 3TO NMPOEKTA

IIpasunvHulii omeem: opeanu3ayuontas opma

3. 3akpbiTHE MPOEKTA MO NMPUYKHE NepepacnpeneJeHUs OPraHu3alUOHHBIX pe-
CYpPCOB — 3TO
IIpasunvhulii omeem: unmezpayusl
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4. K KoHTpoJupyeMbIM HapaMeTpaM BHYTpPeHHeil cpeabl MPOEKTa OTHOCHT
IIpasunvHulii omeem: npoosudICeHUe U pacnpocmpanenue

5. KoMIuIeKCHBII MPOEKT, BKIIYAIOIHNHA HECKOJIbLKO MOHONMPOEKTOB, HA3bIBAIOT
Ilpasunvuvlii omeem. My16mMunpoeKmom

6. KoHTpoJIb cTpaTernyeckux 1ejeii COOTBETCTBYET YPOBHIO IIAHMPO-
BaHHs MPOEKTA
IIpasunvbHulii omeem: KOHYenmyanbHOMy

7. MeTon CTPYKTypH3anMU NMPOEKTA, MPH HMCMOJH30BAHHM KOTOPOr0 CHavaJja
onpeneJslOT 00IIMe 321a4H, a 3aTeM HMX AeTATU3MPYIOT, HA3BIBAETCH METOI0M

Ilpasunvuyulii omeem: «ceepxy 6HU3»

8. IIpu BHINOJIHEHUM KPYNHBIX MPOEKTOB, TPEOYHIIUX NPHBJIeYeHUs IHHPOKOI0

Kpyra CIECNHATHCTOB Pa3IH4HOrO npoguis, HCIOJIb3YyeTCs
OPraHM3alUOHHON CTPYKTYPbI

Ilpasunvnviii omeem: npoexmuas

9. Topru Ha npaBo BHINOJIHEHUS MOAPSAHBIX PAdOT MPOBOANATCS HA NnpoeK-
Ta
IpasunvHoviii omeem: aze paspabomku

10. YYacTHHK NPOEKTA, KOTOPbIil BLIMOJHAET O0TAEIbHbIE PA0OTHI HJIM KOMILIEKC
padoT Mo peaiM3aluM MPOEKTA B COOTBETCTBHH ¢ KOHTPAKTOM, — 3TO
Ipasunvuuiii omeem. noopso4uK

11. ®yHkuus ynpasiieHUs HPOEKTOM, BKJIKYAKIIAA Npouecchl HA0IIeHUs 32
XO0I0M peaiM3aliu NMPOeKTa C leJbI0 MPOBEPKH COOTBETCTBHS (PAKTHYECKOIO
BBIMOJIHEHHUS] 3aNJAHUPOBAHHBIM MOKA3aTeJfAIM, NMPeIyCMOTPEeHHBIM TMJIAHAMH,
KOHTPaKTaMH, COTJIAIIEHUAMM H T.[., - 3TO

Ipasunvuolii omeem: KOHmMpPoOb

12. UHCTPYMEHT, KOTOPbIii CBA3BIBaeT NMaKeThl padoT ¢ MCHOJHUTEIAMH HA OC-
HOBE CTPYKTYPbI pa30ouenusi padoT U OPraHU3alUOHHON CTPYKTYPbI MCIIOJTHHUTE-
Jieil, HOCUT Ha3BaHHe

IIpasunvhulii omeem: «Mampuya omeemcmeenHOCIuy

13. JJasi oumeHkM cpeJHeB3BEeLICHHO IPOJOJLKAUTENbHOCTH PadoThl MPOEKTA
00BLIYHO TpedyeTcs ee NMPOAOLKUTETbHOCTH
Ipasunvuoii omseem. 4 oyenxu

14. /Ku3HeHHBIH HUKJ MPOEKTAa CTAPTYeT ¢ MOMEHTA NMPOEKTA
Ipasunvuviii omeem. ymeepoicoeHus uoeu

15. MeTox KOHTPOJIsI, IPH KOTOPOM KOHTPOJIb OCYIIECTBJISIETCSI B 3apaHee ommpe-
AeJeHHBIX BpeMeHHBIX TOUKAX MPOEKTAa, HA3bIBAETCS METOA0M
Hpaeuﬂbelﬁ omeenm. KOHmpOoJisl no eexam
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9.4 Meronnueckue MaTepuaJbl, Onpeae/siiome npouexypbl OLeHUBAHUS 3HAHMN,
YMeHUii, HABBIKOB U (MJIM) ONbITA AeITEJIbHOCTH, XapaAKTEePHU3YIOLINX ITANbI
¢dopmMupoBaHusI KOMIIETEHUIH I

OneHka 3HaHUN, YMEHHM, HaBbIKa U (WJIM) OMBITA JESTEIBHOCTH, XapaKTEPU3YIOLIUX 3Tarlbl
(hopMUPOBaHHST KOMITETEHIIUH IO TUCIUIUIMHE YTIPaBIeHUE IPOSKTaMU MPOBOAMUTCS B opme Te-
KYIIETro KOHTPOJIS ¥ MPOMEKYTOYHOMN aTTeCTaluu.

Texymuii KOHTPOJIb MPOBOAUTCS B TEUEHUE CEMECTpa C LIJIbIO OINPEACIICHHS] YPOBHS yCBOE-
HUS 00y4YaroIIMMUCS 3HaHWM, (POpPMHPOBAHUS YMEHUN W HABBIKOB, CBOEBPEMEHHOTO BBISBICHUS
MpernoaBaTesieM HEeOCTATKOB B MOATOTOBKE OOYYAIONIUXCS U MPUHATHS HEOOXOIUMBIX MEp IO ee
KOPPEKTHPOBKE, a TaK € JUIs COBEPIICHCTBOBAHUS METOIAMKU OOY4YEeHHMsI, OpraHu3aluu y4eOHON
paboThI U OKa3aHUsl 00YUYAIOIIUMCS WHIUBHTyaTbHOUW TOMOIITH.

K TekyieMy KOHTPOJIIO OTHOCSTCS TPOBEpPKa 3HAHUI, YMEHUH, HABBIKOB U (MJIM) OMBITA JIesI-
TEJBHOCTH O0YJArOIIHXCS:

- Ha 3aHATHUSIX (OIpocC, pelIeHue 3a/ay, eJoBasi Urpa, KPyriblid CTOJ, TeCTUPOBaHUE (ITUCh-
MEHHOE WJIU KOMIIBIOTEPHOE), OTBETHI (IIMChbMEHHBIE UM YCTHBIE) HA TEOPETUUYECKUE BOIIPOCHI, pe-
IIeHHE MPAKTHUYECKUX 3a/1a4 U BBIMIOJIHEHUE 3a/laHui Ha MPAKTUYECKOM 3aHSATUH, BHIIIOJHEHHE U
3anuTa JJadopaToOpHBIX paboT, BHIMOIHEHHE KOHTPOJIBHBIX padoT);

- 110 pe3y/bTaTaM BBIMOJIHEHHS MHIUBUIYaIbHBIX 3adaHuii (pedepat, mpe3eHTarus);

- TI0 pe3yJIbTaTaM MPOBEPKH Ka4eCTBAa KOHCIIEKTOB JICKIIHIA, pab04HX TETPajei U WHBIX MaTe-
pHUAaJIOB;

- TI0 pe3yJbTaTaM OT4eTa O0yUYaIOIUXCs B X0/I€ MHIUBUIYAIbHOW KOHCYJIbTAIlMHU MPENOoIaBa-
TeJsl, MPOBOJUMOM B YaChl CAMOCTOSITENIEHOM pabOThI, IO UMEIOLIUMCS 33J0KEHHOCTSIM.

JIist mocTrKEHUsT KOMIUJICKCHAs OIleHKa KadyecTBa y4eOHOM paboThl 00ydaroIMXcs BHEIpEHa
0aNIbHO-PEUTUHTOBOM CHCTEMBI OLIEHKU Y4EOHBIX TOCTHKEHUIN 00yJaromnXcs.

bannbHO-pedTHHIOBAs cUCTEMAa OLEHKH Y4E€OHBIX JOCTHMKEHHH O00y4aroIMXcs HalpaBiieHa
Ha pelIeHHe CIAeAYIONINX 3a/1a4:

- MOBBIMICHUE MOTHUBAIMU OOYYAIOMIMXCS K OCBOCHHIO 00pa30BaTEIIBHBIX MPOTpaMM ITyTEM
6oJee BbicOKO nuddepeHIralny OLIEHKH UX y4eOHOM paboThI;

- MIOBBIIICHUE YPOBHS OpraHU3alnuy 00pa3oBaTeILHOTO MPOIIECCa B YHUBEPCUTETE.

[Topsmox HauncneHUs OaIOB JOBOISTCS J0 CBEACHMS KaXJIOTO OOydarolerocss B Havale
ceMecTpa U3y4EeHHS TUCIUIUINHBI.

MaxkcumanbHas cymma (100 6annoB), Habupaemasi CTyJIGHTOM O JUCITUIUIMHE BKIIIOUAET JBE
COCTaBJISIIOLIHE!

- IepBasi COCTABIIAIONIAs — OLIEHKA PEryJIIPHOCTH, CBOEBPEMEHHOCTH U Ka4e€CTBA BBHIMOJHEHUS
CTYJICHTOM Y4eOHOU pabOThI MO U3YUYECHHUIO TUCHUILIUHBI B TEUCHUE MEPHO/Ia U3YUCHUSI JUCITUTIIU-
HBI (ceMecTpa, WM HECKOIBKUX CeMecTpoB) (cymma — He Oonee 85 OamioB). bamibl, xapakrepusy-
IOLIME YCTIEBAEMOCTh CTYJIEHTa MO JAUCLHUIUIMHE, HAOUPAIOTCS. UM B TEUEHHE BCETO Mepuoja odyue-
HUS 32 U3YYEHUE OTJIENbHBIX TEM U BBIIOJHEHNE OTJENbHBIX BUJIOB PadOT.

- BTOpasi COCTaBJISIONIAs — OIIEHKA 3HAHHWI CTYACHTA MO pe3yJabTaTaM MPOMEKYTOUHOMN aTTe-
ctauuu (He Oonee 15 —6anoB).

OO6mwmit 6am1 TEKyIero KOHTPOJIS CKIaABIBACTCS U3 CIEAYIOUTUX COCTABIISIONINX:

- IOCEIIAaeMOCTh — CTYACHTY, IOCETUBIIEMY BCe 3aHATHUs, Hauucisiercs 20 6anos;

- BBIMOJHEHUE 3aJlaHUN MO JAUCIUIUIMHE B TEYCHHE CEMECTpa B COOTBETCTBHH C YYCOHBIM
w1aHoM. CTyZIeHTY, BBITIOJHUBIIEMY B CPOK M C BBICOKMM KaueCTBOM BCE TpeOyeMmble 3a/iaHus,
HAYHCIIICTCS MaKCUMalTbHO 20 0ajuioB;

- KOHTPOJIbHBIC MEPONPUATUS — MAKCUMAaJIbHAS OIICHKA 25 0aiioB.

- 6onychI - 20 6ayioB. Jlo mpoBeaeHUSs TIPOMEKYTOUHOM aTTECTAIlMK MPEToAaBaTelh MOXKET B
KauecTBE MOOIIPEHUS HAYUCIUTH oOydaromeMycs 10 20 TOMOTHUTENbHBIX (OOHYCHBIX) OAJIOB 3a
MPOSIBJICHUE aKaJEMHUYECKON aKTUBHOCTH B XO0JI€ M3YYCHHS UCIUIUIMHEI, BHITTOJIHEHUE WHIUBUTY-
QIIBHBIX 33/IaHUH C OLIEHKOW «OTJIMYHOY, aKTUBHOE Y4acTHE B TPYNIOBOM MPOEKTHON paboTe, Hemo-
cpenctBernHoe yyactue B HUPC u 1.m. Hauncnenne 60HYCHBIX OAJIJIOB MPOU3BOAUTCS HA MOCHE]I-
HEM 3aHSITHUH.

62



MakcumanbHast cymMmMma 0aiiioB, HabupaeMasi CTYJJCHTOM 110 JUCLUHUIUIMHE YTIpaBJIeHUE MPOEK-
TaMu, 3aKphIBAEMOW CEMECTPOBOM aTTecramuei, pasHa 100.

I'PA®UK KOHTPOJBHBIX MEPONPUATHH TEKYLIEr0 KOHTPOJISI
10 JUCHUIIMHE YIIPaBJeHue MPOeKTAMHU

Sran ®opMa KOHTPOJbLHOIO Mecsiu npo-
Ne u Haume- ®opmu- | Unamkarop bopm- MeponpusaTHA (TecT, Be/IeHNsl KOH-
HOBAaHMeE TeMbI | pyeMasi | JOCTHKEHUS poBamms KOHTPO.IbHAsA padora, | TPOJBLHOIO Me-
KOHTPOJBHOI'0 KOMIIe- KOMIIETECH- KOMITE- YCTHBIA OIPOC, KOJIJI0- pPoOnpusATUA
MepONpHUATHA | TeHIUS M — KBHUYM, AeqoBas urpa | Ounas ¢opma /
M T.I1.) 3a04Hasl
1. Teopetuue- | YK -2 YK-21 | 3Tan OrneHka npaBHILHO- dbespans/ 1-¢
CKHE€ OCHOBBI Il >Tan CTH BBITIOJTHEHUS 3aHATHE
yIIpaBJICHUS 111 3Tan TECTOBBIX 3aJaHU,
MIPOEKTaMH TIOJITOTOBKA JOKJIa/1a
2. llenb n YK -2 YK-2.1 I 3ran | Ouenka npasunbrocTn | eBpans /1-¢
cTpaTerus YK -22 Il Tan BBIMOJIHCHHS 3aHSTHE
MIPOEKTa YK-2.3 Il sran | JTOTMHYCCKHUX M TCCTOBBIX
VK -2.4 3aJJaHui, KEHCOB U CHU-
TYallMOHHBIX U PacyeT-
HBbIX 3a1a4
HammucaHue OJoKJjiaga
3. Ilnanupo- YK -2 YK-21 I 3ran | Onuenka npaBmibHOCTH | MapT / 2-¢ 3a-
BaHUE MPOEK- YK -22 Il Tan BBIMOJIHCHHS HATHE
Ta VK -23 111 5ram | TOTMYECKUX U TECTOBBIX
VK -2.4 3aJ]aHui, KEHCOB U CHU-
TYallMOHHBIX U PacyeT-
HBIX 3a7a4
HaIlMCaHUe JOKIaaa
KoHntposbHas
pabora (1.1,2,3)
4. Vrpasne- | YK-2 VK-21 I sran | Ouenka npaBmwibHOCTH | MapT/ 2-€ 3a-
HHUE CTOMMO- YK -22 Il 5Tan BBIMOJIHCHHSA HATHE
CTBIO ITPOEKTA VK -2.3 Il 5ran | JTOTMHCCKHUX M TCCTOBBIX
yK - 24 3aJaHHuH, KEMCOB U CU-
TYalUOHHBIX U pacyeCT-
HBIX 3a7a4
HaIMCaHUe JOKIama
5. Konrpomns YK -2 YK-21 I 3ran | OneHka npaBHIBHOCTH | MapT /2-€ 3a-
MPOEKTa YK-22 Il 3ran BBITIOJTHEHHS HATHE
YK - 23 | | | yTal JJOTMYECKHUX U TECTOBBIX
yK - 24 3aJaHuH, KEMCOB U CU-
TYalUOHHBIX WU pacyeCT-
HBIX 3a7a4
HAITMCAaHUE JOK/Iaaa
6. Ypasie- YK -2 YK-2.1 I3ran | Ouenka npaBuIbLHOCTH arpens /3-¢
HUE pecypca- YK-22 Il 3ran BBINIOJIHCHHS 3aHsATHE
MU TIPOEKTa YK -2.3 Il ran | JTOTMHCCKHUX M TCCTOBBIX
yK _ 24 3aJaHHuH, KEMCOB U CU-

TYallUOHHBIX U pacyCT-
HBIX 3aJa4
HaImuCaHueC JOKJIaga
VYeTHbII onpoc
(1.4,5,6)
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7. Ynpasie- YK -2 YK-21 | 3Tan Ouenka npaBUIbHOCTH arpens /3-¢
HUE YEeJI0Be- YK-22 Il 3Tan BBITIOJHEHUS 3aHATHE
YECKUMH pe- VK -23 11 >Tan J'IOFI/I‘IGC\I’G/IX 1:1 TECTOBBIX
cypcamu npo- VK - 2.4 3alaHUH, KEWCOB U CU-
eKTa (KOMaH- TYallMOHHBIX U pacyeT-
HBIX 3aJ1a4
J1a TIPOEKTA)
HalKCaHKe JI0KIaja
8. Ympasie- VK-2 VK-21 | >Tan OreHKa MpaBUIIbHOCTH arpens /4-¢
HUE PUCKaMH YK-22 Il 3Tan BBITIOJTHCHNA 3aHsTHE
MpOEKTa VK-23 I11 5Tan | JIOTHYECKUX U TECTOBBIX
yK - 24 3aJaHNN, KEHMCOB U CHU-
TYallMOHHBIX U pacyeT-
HBIX 3aJ1a4
HalKCaHKe JI0KIaa
9. MapkeTuHr VK -2 YK-2.1 | 3Tan OreHKa MpaBUIIBHOCTH | Maii/4-e 3aHs-
MPOEKTa VK -2.2 Il >Tan BBIIIOJIHCHHSA THE
VK -2.3 111 >Tam | JTOTHYECKUX U TECTOBBIX
YK - 24 3aJaHHuH, KEMCOB U CU-
TYalMOHHBIX U PacyeT-
HBIX 3aJ1a4
HanucaHue JOKJIaaa
10. Ouenxka YK -2 YK-2.1 | 3Tan OrleHKa MpaBUIIBHOCTH | Mali/4-e 3aHs-
3¢ heKTHBHO- YK-2.2 Il 3tan BBITIOJTHCHHS THE
CTHU MPOEKTa VK -23 I11 5Tam | JIOTHYECKUX U TECTOBbIX
YK - 24 3aJaHHuH, KEMCOB U CU-
TYallMOHHBIX U PacyeT-
HBIX 3aJ1a4
HamnucaHue JOKJIaaa
Kontponbnas pabota
(1.7,8,9,10)

OI_IeHKa 3HaHWUHI CTYACHTOB I10 pE3yJIbTaTaM HpOMeH(YTOqHOﬁ aTTcCTanuu (3aqu) AJIA CTy-

JICHTOB OYHOI (popMBbI 00yUEHUs

KonnuecTtso Pesynbrar
OaioB

13-15 CTaBUTCS CTYEHTY, OTBET KOTOPOI'O COJIEPIKHUT:
riIy0oOKoe 3HaHHWE MPOTPAaMMHOIO Marepuaia, a TakKe OCHOBHOTO COJICPXKAHUS U
HOBAaLIMH JIEKIIMOHHOTO Kypca HO CPaBHEHUIO C y4eOHOMU JINTepaTypoi;
3HaHUE KOHIIENTYaJbHO-TIOHSATHIHOTO arapaTa BCero Kypca,
3HaHUE MOHOTpadUUECKOM JUTEpaTyphl IO KypCy,
a TaK)Ke CBHJCTEIBCTBYET O CIOCOOHOCTH:
CaMOCTOSITENIbHO KPUTUYECKH OLIEHUBATh OCHOBHBIE IOJIOKEHUS Kypca; YBSA3bIBATbh
TEOPHIO C IPAKTUKOM.

10-12 CTaBUTCS CTYIEHTY, OTBET KOTOPOI'O CBUIETEILCTBYET:
0 TIOJTHOM 3HAHHWH MaTepHala 1o Mporpamme;
0 3HaHUU PEKOMEHIOBAaHHOM JINTEPATYPBHI;
a TaKk)Ke CONIEPXKHUT B IETIOM TPABWIIBHOE, HO HE BCET/Ia TOYHOE U apryMEHTHPOBaH-
HOE U3JI0KEHUE MaTepuaa.

7-9 CTaBHUTCS CTY/ICHTY, OTBET KOTOPOTO COJICPKHT:
MOBEPXHOCTHBIE 3HAHUS BAXXHEUIIMX Pa3/IeOB MPOTpaMMbl M COAEp KaHUS JIEKIIH-
OHHOTO Kypca;
3aTpYAHEHUS C HUCIOJIb30BAHUEM HAyYHO-TIOHATHIHOIO ammapara ¥ TEPMHHOJIOTUU
Kypca;
CTpEMJIEHHE JIOTUYECKH YETKO MOCTPOUTHh OTBET, @ TAKXKE CBHJIETEILCTBYET O BO3-
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KommuectBo PesynbTar
0ayIoB

MOXHOCTH ITOCJICAYIOIICTO O6y‘leHI/I${.

1-6 CTaBUTCS, €CIINA CTYACHT 3aTPYIHSETCS C IPAaBUIILHON OLICHKOM IIPEJIOKEHHOM 3a1a-
YM, JAeT HEMOJIHbIA OTBET, TPeOyIOLMil HaBOAALIMX BOIPOCOB IPENOAaBaTels, Bbl-
0Op anropuTMa pelleHus 3aJaud BO3MOXKEH IIPU HABOJAIIMX BOIpOCaxX IpernoaaBa-
TeJsl.

0 CTaBUTCA, €CJIM CTYACHT HC OTBCYACT HHU HA OAHWH M3 IMOCTABJICHHBLIX BOIIPOCOB WJIA
HEC ABUJICA HA IIPOMEKYTOUHYIO aTTCCTAlIUIO.

Ecnu B cemectpe mpeaycMOTpeHa cjiaya 3adera, TO MO pe3ysibTaTaM paboThl B CeMecTpe
CTY/IGHTY OYHOT'O OOyYCHHSI BHICTABIISIETCS:

- «3auteHo» - oT 40 1o 59 Gamios;

- «He 3a4TeHOo» - MeHee 40 OaioB.

Jobop 6aioB. B cnyyae mpomycka CTYAEHTOM CEMECTPOBOTO KOHTPOJIBHOTO MEPOIpusi-
TUS 10 YBaXUTEJIbHOM NPUYMHE NPENOJaBaTENb JOJDKEH MPEJOCTAaBUTh CTYIEHTY BO3MOXKHOCTh
CaTh JaHHYIO TEMY.

CymMmbl 0anioB, HaOpaHHBIE CTYIEHTOM IO pe3yibTaTaM KakJIOTO TEKYILEro KOHTPOJs, 3a-
HOCSITCSI MIPENOJaBaTeNIeM, B COOTBETCTBYIOIYIO (OPMY €IMHON BEJOMOCTH, UCIOIB3YEMYIO B Te-
YEHHE BCEr0 CEMECTPa, KOTOpasi XpaHUTCS B JIEKaHaTe.

WToru Tekyiiero KOHTPOJIS MOABOISATCS B MOCIEAHUM paboUmil 1eHb KaXKI0r0 Mecsia u3yde-
HUS JUCUUIUIMHBI, KOTIMU MEepearoTcs B AekanaT. OpuruHal BEJOMOCTH XPaHUTCS Y TpenojaBare-
7S 10 3aBepIICHUs M3YYEeHUs TUCIUIUIMHBI, U 3aTeM, mepeaaercs B AekaHaT. Komus BegoMocTu
XpaHUTCs Ha Kadeape.

[IpenogaBatens BeAeT KypHAI ydyeTa JaHHBIX TEKYIIEro KOHTPOJISl, CBOEBPEMEHHO JTOBOIUT
710 CBENIEHHS CTYJICHTOB MH(OPMAIIUIO, COACPIKAIIYIOCS B )KYpHAJe W MPEAOCTABISET B ACKAHAT B
nocneaHuit pabouuit AeHp Mecsna. Toru npoMeKyTouHON aTTecTallid BHOCSATCS MpernoaBaTesieM
B BEZIOMOCTh y4eTa UTOTOBOTO PEUTHHTA IO TUCIUIUIMHE U B 00s13aTEITLHOM TOPSIIKE JOBOJISATCS J10
CBEICHHUSI CTY/ICHTOB.

Jlo mpoBeeHUs] MPOMEKYTOUHON aTTeCTAllMM BCEM O0YyYarolMMCsl MpPEIOCTaBISETCS BO3-
MOKHOCTH J1000pa 6aioB ¢ LENbI0 TOCTHXKEHUSI MOPOroBoro 3Hadenus (40 6anoB) WM, Mpu HaTU-
YUH TOKyMEHTAIBHO MOATBEPKIACHHON YBaXUTEIHHON MPUYHHBI TIPOITYCKOB 3aHSTHH, MTOBBIIICHHUS
YPOBHS OLIEHKH.

Bunbl KOHTPOJIBHBIX MepONpuATUi i A000pa OajioB MpenojaBaTeilb yCTaHABIMBAET WH-
JUBHTyaIbHO ISl KXKJ0r0 00yYaromerocs.

[Ipouenypa mpoMexyToOUHOM aTTeCTalli MPOXOJUT B COOTBETCTBUM ¢ llonoxkeHuem o teky-
IIeM KOHTPOJI€ U IPOMEKYTOUHON aTTeCTallui 00yJaroIuXcs.

IIpomexyTouHas aTTecTalUsl OCYIIECTBISETCS, B KOHIE KaXKOr0 CEMECTpa U MPECTABIIS-
eT co00il UTOTOBYIO OIIEHKY 3HAaHUI 10 AUCLUIUIMHE B BH/Ie BbICTaBJIeHHs 3a4eTa. [IpomexyTou-
Hasl aTTECTaIUsI MOXKET MPOBOJUTHCS B YCTHOM, MMCBMEHHOM (popme.

WTOroBbIif pedTHHT 1O JUCHUIUIMHE OTPAXKaeT KaueCTBO OCBOEHUS 00ydaroUIMMcs y4eOHOTro
MaTtepuana. MakcumaibHas cyMMa OajioB, KOTOpasi MOXKET ObITh yUT€Ha B MHAWBHUYaJIbHOM pEil-
THUHIe O0YYarolIerocsi B CEMECTpe MO KaxJI0W JUCHMIUIMHE, He MokeT mnpeBbimars 100 GamioB
(Bxitoyast 6onycHble 6amsl). [IpakTuka (yuebHas, npousBoacteeHHas ), HUPC u xypcosas pabota
(MpoeKT) paccMaTpUBAIOTCS KaK CAaMOCTOsITeNIbHAs yueOHast JUCIUTUIMHA.

ATTecTaliOHHBIE UCTIBITAHUS TPOBOMISTCS IMPETOIaBaTeNieM, BEAYIIUM JICKIIMOHHBIE 3aHsI-
THS TI0 JJAHHOM NUCIMIUIMHE, WIK MPEroiaBaTeNsiMi, BeIyIIUMH MPaKTHUECKUEe U JTabopaTOpHbIE
3aHATHS (KpOME YCTHOTO 3K3ameHa). [IpucyTcTBre MOCTOPOHHUX JIMIL B XOJI€ IPOBEIEHUS aTTecTa-
IIMOHHBIX UCTBITAHUN 03 pa3peleHHst peKTopa UM MPOPEeKTopa He JIOMycKaeTcs (3a UCKIIIOYeHH-
€M pabOTHHUKOB YHUBEPCHUTETA, BBIMOJIHSIIOUIMX KOHTPOJIHPYIOMIKHE (PYHKIMHU B COOTBETCTBHM CO
CBOMMHU JOJDKHOCTHBIMHU 00si3aHHOCTSIMH). B ciyyae oTCyTCTBHS BeIylIero mpenojaBarels aTTe-
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CTallMOHHBIE MCIBITAaHUSI TPOBOMAATCS IMPENOJAaBaTEIEM, HA3HAYCHHBIM MUCbMEHHBIM PacCIOpsKe-
HUEM 110 kKadeape.

NHBanuapl 1 U@ ¢ OrpaHUYEHHBIMU BO3MOXHOCTSIMHM 3JI0POBbs, UMEIOLINE HAPYLICHUS
ONOPHO-/IBUTATEIBHOIO annapara, MOTyT JOIYCKaTbCs Ha aTTECTAllMOHHBIE UCIIBITAHUS B COIPO-
BOKJICHHH aCCUCTEHTOB-COIPOBOXKIAKOLIHUX.

Bo BpeMmst aTTecTallMOHHBIX MCHBITAaHUM 00ydaroluecs MOTYT IOJIb30BaThcsl paboueil mpo-
rpaMMOM JTUCUUIUIMHBI, & TAKXKE C pa3pelieHus IpenoaaBarelisa ClipaBOYHOM 1 HOPMAaTUBHOM JINTE-
paTypoi, KaJabKyIsTOPAMH.

BpeMmst moaroToBKM OTBETa MpH cAade 3a4eTa B YyCTHOH opMe OKHO COCTaBISATh HE Me-
Hee 40 MUHYT (10 KeJlaHUIO0 00YYaIOIIErocsi OTBET MOXKET ObITh JOCPOUHBIM). Bpems oTBeTa — He
6onee 15 MUHYT.

Yemmuwiit onpoc — naubosee pacrpoCTpaHEHHBIH METOJI KOHTPOJIS 3HAHUM CTYJIEHTOB,
MpeyCMaTPUBAIOIINI YPOBEHb OBJAJEHUS KOMIETCHLUSMH, B T. Y. IIOJHOTY 3HAHUN TeOpeTHYE-
CKOI'0 KOHTPOJIMPYEMOTr'0 MaTepHalia.

IIpr ycTHOM Omnpoce yCTaHaBJIMBAETCS HEMOCPEACTBEHHBIM KOHTAKT MEXK]Y MpPEnojaBaTe-
JIEM U CTYJEHTOM, B IPOLIECCE KOTOPOro IMPEernoAaBaTeNb MOIy4aeT HIMPOKHE BO3MOXXHOCTU JUIS
M3Yy4YEHUs UHJIMBUIYAIbHBIX OCOOEHHOCTEH YCBOCHUSI CTYACHTaMHU y4eOHOTO MaTepHalia.

YCTHBIN OMPOC MO JUCHUIUIMHE MPOBOJIUTCS Ha OCHOBAHUHU CaMOCTOSITEILHON pabOThI CTY-
JIEHTA 10 KaXA0My pa3zaeny. Bonpocsl npeacTaBiieHbl B TUIaHAX JIEKIHN 1O TUCIUIIIINHE.

PaznuyaroT ¢poHTaNbHBIN, HHANBUAYAIbHBIH U KOMOMHUPOBAHHEIN onpoc. @PpoHmanbHulil
OIIPOC MPOBOTUTCS B hopMe OeceIbl mpenoiaBatesi ¢ rpynmnoid. OH OpraHuYecKHd COYeTaeTCs C IMo-
BTOPEHUEM IPOUJIEHHOTO, SIBJISASACH CPEACTBOM ISl 3aKPEIUICHUs 3HaHUM U ymeHui. Ero noctonH-
CTBO B TOM, YTO B aKTMBHYIO YMCTBEHHYIO paOOTy MOXXHO BOBJI€Yb BCEX CTYACHTOB rpymmbl. JlJis
3TOTO BOIMPOCHI JOJHKHBI AOMYCKaTh KPAaTKyto (hOpMy OTBETa, OBITh JIAKOHUYHBIMU, JIOTHUECKU YBsI-
3aHHBIMH JIPYT C JPYTOM, JIaHbl B TaKOW IMOCJIEAOBATEIILHOCTH, YTOOBI OTBETHI CTYJCHTOB B COBO-
KYITHOCTH MOTJIM PAaCKPBITh COEpKaHue pasneina, TeMbl. C mOMOIIbI0 (PpOHTATBEHOTO OMpoca Ipe-
M0JIaBaTeNIb UMEET BO3MOKHOCTh IMPOBEPUTH BBINOJHEHHE CTYIAEHTAMH JIOMAIIHErO 3aJaHHUsl, BbI-
SICHUTh TOTOBHOCTB TPYIIIBI K U3yYEHUIO HOBOTO MaTepuala, ONnpeaeanTb copMHUpOBAHHOCTH OC-
HOBHBIX ITOHATHH, YCBOGHUE HOBOTO YU4E€OHOI0 MaTepuaia, KOTOPBIHA TOJBKO 4TO ObLI pa3oOpaH Ha
3ansTud. LlenecoobpazHo UCMONb30BaTh (PPOHTANBHBIN OMPOC TAKXKE Mepes MPOBEACHUEM TPAKTH-
YeCKUX paboT, TaK KaK OH MO3BOJIAET MMPOBEPUTH MOATOTOBIEHHOCTh CTYJECHTOB K WX BBITIOJHEHUIO.

Bonpocel TOMKHBI UMETh MPEUMYIIECTBEHHO MOUCKOBBIM XapakTep, YTOOBI MOOYXAaTh
CTYZICHTOB K CaMOCTOSITEIIbHOW MBICIIUTEIbHOMN AESTEIbHOCTH.

Hnousuoyanvuelii onpoc TpeanonaraetT oObsICHEHHE, CBSI3HBIE OTBETHI CTYACHTOB Ha BO-
MPOC, OTHOCSIIUICS K M3y4aeMOMYy Y4eOHOMY MaTepuaiy, MO3TOMY OH CIIYKHUT Ba)KHBIM Cpel-
CTBOM DPa3BUTHUS PEUH, MaMITH, MBIIUICHHUS CTyACHTOB. UTOOBI caenaTh Takyr MPOBEPKY Oojee
IyOOKOM, HEOOXOIMMO CTaBUTH TIEPE CTYACHTaMHU BOIIPOCHI, TPEOYIOIINE pa3BEPHYTOTO OTBETA.

Bonpocs! 1511 MHAMBUAYATHHOTO OMPOCa JOHKHBI ObITh YETKUMH, SICHBIMU, KOHKPETHBIMH,
€MKHUMH, UMETh TPUKJIATHON XapaKTep, OXBAThIBATH OCHOBHOMW, paHee MPONAEHHBIN MaTepHral npo-
rpammebl. X coxepkaHue NOJKHO CTUMYJIMPOBATH CTYAEHTOB JIOTMYECKU MBICIUThH, CPDABHUBATH,
aQHAIM3UPOBATH CYIIHOCTD SIBJICHUH, JOKA3bIBATh, MOJOUPATh YOSAUTEIbHBIC IPUMEPHI, YCTAHABIIH-
BaTh MPUYUHHO-CJIEICTBEHHBIC CBS3H, JellaTh OOOCHOBAaHHBIC BBIBOJBI M ITUM CIOCOOCTBOBATH
00BEKTUBHOMY BBISIBIICHUIO 3HAHUW CTYAEHTOB. Bompocsl 0OBIYHO 3a1aloT BCEW TPyMIe U MOCIe
HEOOJBIION TMay3bl, HEOOXOAUMOM JUISI TOTO, YTOOBI BCE CTYAEHTHI MOHSIIN €r0 U MPUTOTOBIIIUCH K
OTBETY, BBI3BIBAIOT JIJI1 OTBETA KOHKPETHOIO CTYJEHTA.

st Toro 4ToOBl BBI3BATH MPH MPOBEPKE MMO3HABATEIHHYIO aKTUBHOCTH CTYJEHTOB BCei
TPYIIIIBI, 1IeJIeCO00pa3HO COYeTaTh WHINBUAYAIBHBIA U (PPOHTATHHBINA OMIPOC.

JImUTeIhrHOCTh YCTHOTO OMpOca 3aBUCUT OT yueOHOTO MpeaMeTa, BUAa 3aHATUH, HHANBUAY-
ATBHBIX OCOOEHHOCTEH CTYJEHTOB.

B mpotiecce ycTHOrO ompoca mpernoaBaTelito He00X0IMMO MOOYXIaTh CTYACHTOB HCIOb-
30BaTh MPU OTBETE CXEMBI, TPaPUKH, TUATPAMMBI.
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3aKIII0YUTEIbHASA YaCTh YCTHOTO ONpoca — MOJPOOHBIN aHATU3 OTBETOB CTYACHTOB. [Ipemno-
JlaBaTelIb OTMEYAET MOJIOKUTEIIBHBIE CTOPOHBI, YKa3bIBAET HA HEJJOCTATKHA OTBETOB, JEJIAET BBIBOJ O
TOM, KaK U3y4eH yueOHbI MaTepuai. lIpu oneHke oTBeTa YUMTHIBAET €r0 MPAaBUIBLHOCTh U IIOJIHO-
Ty, CO3HATEIIBHOCTb, JJOTMYHOCTh U3JIOKEHUS MaTepuaa, KyJbTypy pPe4H, YMEHUE YBS3bIBaTh TEO-
peThYecKre MOJ0XKEeHUS C MMPAKTUKON, B TOM YKCiIe U ¢ Oyaymeil npodeccHoHaIbHON AeATeNbHO-
CTBIO.
Kpurepuu u mKkaJjbl OLleHUBAHUSA YCTHOI'O OIIPoOca

Kpurepun o1ieHKH npu TEKyLEM KOHTPOJIE OueHka

CryneHT OTCyTCTBOBal Ha 3aHATUU WU HE IpuHUMan ydactus. He-
BEPHBIC U OMIMOOYHBIE OTBETHI IO BOMPOCAM, pa3OMpaeMbIM Ha CEMH- | HEYIOBJIECTBOPUTEIHHO»
Hape

CTyleHT NpUHUMAaeT yd4acTue B OOCYKIEHHU HEKOTOPBIX MpPOOIieM,
JAET pacIUIbIBYAThIE OTBETHI HA BONIPOCHl. ONUCHIBas TEMY, IIyTAETCS U
TEpSAET CyTh BOnpoca. BEpHOCTh CyKJI€HHUH, ITOJHOTA U NPAaBUIBHOCTh
orBetoB — 40-59 %

«YZOBJIETBOPUTEIILHO»

CTyleHT NpUHUMAeT yd4acTue B OOCYKIEHHU HEKOTOPBIX MpPOOIieM,
JAET OTBETHl HAa HEKOTOPBIE BOIPOCHI, TO €CTh HE MPOSBISAET JAOCTA-
TOYHO BBICOKO aKTUBHOCTH. BEpHOCTH CYXJEHHUI CTYAEHTA, MOJHOTA
Y TIPaBUILHOCTH 0TBETOB 60-79%

«XOpouIo»

CTyaeHT IeMOHCTPUPYET 3HAHWE MaTepHralia 1o pas3jieiy, OCHOBAHHBIC
Ha 3HAKOMCTBE ¢ 00s3aTeIbHOM JUTEPATYpO U COBPEMECHHBIMHU ITy0-
JIUKaluAMU, 0ac€T JIOTUYHBIC, apFYMeHTI/IpOBaHHBIe OTBCTHI HA ITIOCTAaB-
JICHHBIE BOIPOCHI. BbICOKast aKTUBHOCTh CTYJICHTA MPH OTBETaX Ha BO- COTIUYHO»
HpOCBI HpeHOI[aBaTeH?I, AKTHUBHOC y‘-IaCTI/Ie B HpOBOIII/IMI)IX I[I/ICKYCCI/I-
gx. IIpaBUIBHOCTE OTBETOB M IIOJIHOTA MX PACKPBITUS JOJLKHBI CO-
craBisTh 0ostee 80%

TecTtupoBanue. OCHOBHOE IOCTOUHCTBO MeECM 0801l (hopmMbl KOHMPOJIA — IPOCTOTA U CKO-
pPOCTh, C KOTOPOU OCYIIECTBISIETCA IMEpBasi OIEHKA ypOBHS OOYUYEHHOCTHU MO KOHKPETHOW TeMe,
MO3BOJISIONIAS], K TOMY €, pealbHO OIIEHUTh TOTOBHOCTh K HTOTOBOMY KOHTPOJIIO B MHBIX (hopmax
U, B Cllydae HEOOXOJUMOCTH, OTKOPPEKTUPOBATh T€ WM WHBIE 3JIEMEHTHI TeMbl. TecT dhopMupyer
MIOJIHOTY 3HaHUHN TEOPETUUYECKOT0 KOHTPOJIUPYEMOT0 MaTepHara.

KpnTepml U IIKAJbl OHCHUBAHUA TECTOB

Kpurepun olleHKH NpU TEKYIEM KOHTPOJIE

MPOLEHT MpPaBUIBHBIX OTBETOB MeHee 40 (mo 5 6anmpHON cucTeMe KOHTPOJIS — OIEHKa
«HEYJIOBJICTBOPUTEILHOY);

HPOLIEHT MPaBUIBHBIX O0TBETOB 40 — 59 (1o 5 6anbpHOM cucTeMe KOHTPOJIS — OLIEHKA «YH0-
BJIETBOPUTEIILHOY)

IPOLIEHT NMpaBWIbHBIX 0TBETOB 60 — 79 (1m0 5 GaybHOI crcTeMe KOHTPOJIS — OLIEHKa «XO-
po1o»)

HpPOILEHT NpaBwiIbHBIX 0TBeTOB 80-100 (o 5 GanmbHON cuCTeMe KOHTpPOJIA — OLEHKa OT-
JTIUIHOY)

Kpurtepun n mkansl oneHnBanus pedgepaTos (IOKJI/10B)

Ouenka [TpodeccrnonanbHble OT4eTHOCTh
KOMITCTCHITIHT

PabGora BeIMoOnNHEHa Ha BbICOKOM TpodeccuonansHoM [IrcbMeHHO ohopMIEeHHBIN
ypoBHe. [10THOCTBIO COOTBETCTBYET MOCTABJICHHBIM B 3a- Nokiaan (pedepar) mpen-
JTaHUM LensM | 3anadam. [IpencraBneHHBId MaTepuan Bl cTaBieH B cpok. I[lomHo-
OCHOBHOM BEpEH, JOMYCKAIOTCS MEJIKHE HETOYHOCTH. CThI0 O(OpPMIIEH B COOT-
CrtyneHT cBOOOJHO OTBEYACT HA BOMPOCHI, CBSI3aHHBIE C BETCTBUU C TPEOOBAHUSIMH.
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OrneHka

[TpodeccuonanbHbie
KOMIICTCHIINU

OTYETHOCTE

JIOoKJIaa0M. BpIpakeHa CIOCOOHOCTh K MPOGECCHOHATHA
HOM aJantauuy, UHTEPHPETALUN 3HAHUN U3 MEXKIUCLIHA
TJIMHAPHBIX 00JIacTeit

Paborta BbInonHeHa Ha JOCTATOYHO BBICOKOM Ipodeccu-
OHAJPHOM YpPOBHE, JIONYIIEHBI HECKOJIBKO CYIIECTBEH-
4 | HBIX OMUOOK, HE BIMUSIOMUX Ha pe3ynbraT. CTyIeHT OT-
BEYACT Ha BOIPOCHI, CBA3aHHBIC C JIOKJIAOM, HO HENO-
CTaTOYHO MOJHO.

[TucbMeHHO OOpMITEHHBII
nokman (pedepar) mnpen-
CTaBJICH B CPOK, HO C HEKO-
TOPBIMU HETOPAOOTKaMH.

YpoBeHb HETOCTATOYHO BHICOK. [[OMyIIEeHbI CYIECTBEH-
HBIC OITMOKY, HE CYIIECTBEHHO BIUSIONINE HA KOHEYHOE
3 | Bocipusitre Matepuaina. CTyAeHT MOXKET OTBETUTH JIHIIIb
Ha HEKOTOPBIE U3 3aJIaHHBIX BOIIPOCOB, CBSI3aHHBIX C J0-
KJIaJ0M.

[TucbMeHHO OOpMITEHHBII
nokman (pedepar) mnpen-
CTaBJICH CO 3HAYUTEILHBIM
ono3aanuem (0ojee Hepe-
). MIMeroTcst oTHeNnbHbIC
HeJI04eThl B 0(hOpPMIICHHUH.

Pabora BhINIOIHEHA HA HU3KOM ypoBHE. JlomyIeHsl Tpy-
2 | oble omuOKku. OTBETHI HA CBA3AHHBIE C JOKJIAAOM BO-

[MucbmMeHHO OPOPMIICHHBIH
JIOKJIa/T
CTaBJICH CO 3HAYUTEIILHBIM
ono3ganuem (6ojee Hene-

(peepar) npen-

U HIDKE | TIPOCHl OOHApY)KMBAIOT HETIOHMMaHHUE IpeaMeTa U OT-
am). VImeroTcest cyiecTBeH-
CYTCTBHE OpUEHTAIINH B MaTepHalie AOKIaja.
Hble HEA0YeThl B OdopMm-
JICHUH.
Kputepuu u mkaJibl OlleHMBAHUSI Pe3eHTAIIUH
MuHUMaITBHBIN N3noxeHHbIN, 3aKOHYCHHBIH, N
Heckpuri- . . OO0pa3ioBkIil OTBET
OTBET PACKpBITHI OTBET | MOJHBIN OTBET
TOPBI 5
2 3 4
[Ipo6nema ac-|
P P [IpoGnema packpbITa)
[Tpobnema pac- kpbita. IIpoBenen
MOJHOCThI0.  [TpoBe-
KpbITa HE IIOJIHO4 aHalIU3 MpOoOIeMb]
ITpobnema HE JIeH aHaiu3 mpooIe-
CTBIO. 0e3 MpHUBICYCHHUS]
PackpeiTe | packpsiTa. . | MBI C TIPUBJICUYCHUEM|
BriBoabl HE clie-| AOMOJHUTEIBHOMN .
npobaembl | OTCYyTCTBYIOT JIOTIOJTHUTEIHHON  JIH
JaHbl W/WIHM BBIBO- NuTepatrypbl. He
BBIBOJIBI. Teparypsbl.
el He O00OCHOBa{ BCE BBIBOABI CliE-
BeiBogsl 000ocHOBa-
HBI. JaHbl W/uiu 000cH il
HOBAHBI. ]
[IpencraBnsemas
IIpencraBnsemas | IIpencraBisemas pHGopMaIIs  cu [IpeacraBnsiemass WH-
uHpopmanus Jo- | uHpopManus  He opMarusi CHCTeMa-
(opman (popman CTeMaTU3UpPOBaHA (popman
TMYECKH HE CBf- | CUCTEMAaTHU3HpPOBa- TU3UpPOBaHa, IOCIe-
U TOCJeI0BaTelNb-
[IpencraB- | 3aHa. Ha W/WIK HE TIOA a JoBaTeIbHAa M JIOTHU-
JIeHue He wucnone3oBa- | ciienoBaTenbHa. i YECKHU CBSI3aHa.
Hcnonb3oBano 60-
Hel mpodeccuo- | Ucnons3oBan 1-2 Hcnonb3oBano 0osee
aee 2 mpodeccuo-
HaJbHBIE TEPMHU- | TPO(EeCcCUOHATb- 5 npodeccuoHaIbHBIX|
HaJIbHBIX  TEPMH-
HBI. HBIX TEPMHUHA. TEPMHUHOB.
HOB.
He wucnone3oBa- | Mcnonbs3oBaHbl Hcnonb30BanHbI [IIupoko  HCHONB30+
Hbl uH(pOpManu- | HGOPMAIMOHHBIE | UH(OPMAIIMOHHBIE | BAHBI HH(POPMAIOHH
Odopmie- | OHHbIE TEXHOJIO- | TEXHOJOTUHU TE€XHOJIOTHH HBIC TEXHOJIOTHH
HUE run (PowerPoint). | (PowerPoint) ua- (PowerPoint). (PowerPoint).
bonbmie 4 omwu- | CTUYHO. 3-4 He Oonee2 omu- OTCYyTCTBYIOT OLINO-

00K B IpEJCTaB-

OMMOKW B TpPeJ-

00K B MpeACTaBIIsI

KH B HpeHCTaBHHCMOﬁ
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nseMor  WMHQOp- | cTaBAsieMOl  WH- eMol  MH(pOpMa- MHPOPMAIIHH.
Mal1u. ¢dbopmanuu. LUH.

OTBeTbl Ha BOIPOCHI
Tonbko oTBeThl Hal OTBETHI HA BOIPO-
OtBerbl Ha | Her orBeToB Ha MOJIHBIE C TPUBUJIEH
JJIEMEHTapHbIE BO- Chl TOJHBIC W/HUIY|

BOITPOCHI BOIIPOCHI. HHUCM IIPUMEPOB
IIPOCHI. YaCTUYHO IIOJIHBIC. WIIH

[Tponenypa oneHMBaHUS KOMIETEHIIMI OOYYaIOLIMXCS OCHOBaHA Ha CIICAYIOIIMX CTaHAAp-
Tax:

1. IleppoarYHOCTH POBENEHUS OLIEHKH (10 KaXKJIOMY pa3/ieiay JUCLUILINHEI).

2. MHOroCTyneH4aTocTh: OLIHKa (KaK IpenojaBaTesieM, Tak U CTYACHTaMH IPYIIIbI) U

CaMOOIIEHKa 00yuaromerocs, o0CyxIeHUe pe3ylbTaTOB U KOMIUIEKC MEp MO YCTPaHEHMIO
HE/I0CTaTKOB.

3. ENMHCTBO MCIIONIB3YyEMOIM TEXHOJIOTUM ISl BCEX OOYYarOLIUXCsl, BBIIOJIHEHHE YCIOBUI
COIIOCTaBUMOCTH PE3yJIbTaTOB OLIEHUBAHHUS.

4. CobutoieHre MOCIe10BaTEIbHOCTH IPOBEAEHUS OLEHKU: IIPELYCMOTPEHO, YTO Pa3BUTUE
KOMIIETEHIIMH MAET MO BO3PACTAHUIO UX YPOBHEH CIOXKHOCTH, @ OLICHOYHBIE CPEICTBA Ha KaXKIOM
JTafne Y4YMTHIBAIOT 3TO Bo3pacTaHue. Tak Mo KaKAOMy pa3zieny JUCLUIUIMHBI UJIET HaKOIUIEHHE
3HaHUi, Ha IPOBEPKY KOTOPBIX HAINPABIIEHBI TAKUE OLICHOYHbIE CPECTBA KaK YCTHBIN ONpPOC U MOJ-
rOTOBKa JOKIAoB. Jlasee mpoBOIUTCS 3aJavyHOEe OOydUeHME, IO3BOJISIONIEE OILCHUTh HE TOJBKO
3HaHUsS, HO YMEHUs, HaBbIK U ONBIT NMPUMEHEHHs CTYACHTOB IO UX NpuMeHeHuto. Ha 3akmroun-
TEJIbHOM 3Tale MPOBOJUTCS TECTUPOBAHUE, YCTHBIM ONPOC WM MUCbMEHHAs KOHTpOJIbHAs padoTa
0 paszeny.

[IpoMexyTouHas aTTecTalysi OCYLIECTBISIETCS, B KOHIIE KaKJJOTO CEMECTPA U IMPEACTaBISAET
co00i UTOrOBYIO OLIEHKY 3HAHUH MO JUCLUIUIMHE B BU/E IPOBEACHUS YK3aMEHALlMOHHOM npoLueay-
pHI (3K3aMeHa), BHICTaBJICHUS 3a4€Ta, 3alllUThl KypCOBOM pabOThI.

IIponetypa mpoMeKyTOUHOM aTTecTalMy NPOXOJUT B cOOTBETCTBUU C IlonoxeHuem o Teky-
IIEM KOHTPOJIE M NPOMEXKYTOUHOM aTTecTauuu oOydaromuxcs. [IpomexyrouHast arrectanus B
¢dopme 3aueTa NPoBOAUTCS B (OpME KOMITBIOTEPHOTO TECTUPOBAHUS WIIM YCTHOTO OMpoca, B hopme
9K3aMeHa - B yCTHOU (popme.

ATTecTallMOHHBIE UCIIBITAaHUS B (hOpMe 3aueTa MPOBOJATCS IMPENoaaBaTesieM, BeAYIIUM JIeK-
LMOHHBIE 3aHATUS MO JAHHOW JUCLMILIMHE, UM MPEnoiaBaTesIMU, BEIyIIMMU IPAKTUYECKHUE 3a-
HATHUS. ATTECTallMOHHBIE MCIBITAaHUS B (pOpME YCTHOrO 3K3aMEHa MPOBOJSATCS MPENoAaBaTeseM,
BEYILIUM JIEKIIIOHHBIE 3aHSTHS 110 JaHHOM nucruiuinHe. [IpucyrcTBre MOCTOPOHHUX JIMI] B XOJ€
MIPOBE/ICHUS aTTECTA[MOHHBIX UCTBITAHUN 0€3 pa3peleHHs peKTopa WM MPOpPEKTopa He J0MycKa-
eTcs (3a UCKII0YeHHEM PaOOTHUKOB YHUBEPCUTETA, BHIMOIHSIIOUIMX KOHTPOJIUPYIOUIHEe (PYHKINUN B
COOTBETCTBUM CO CBOMMH JIOJDKHOCTHBIMH O0S13aHHOCTSIMH). B ciydyae oTCyTCTBHSI BEAYIIEro mpe-
M10/1aBaTeNsl aTTECTAllMOHHBIE MCIBITAaHUS MPOBOJATCS MPENojaBaTeiIeM, Ha3HaYeHHbIM MHCbMEH-
HBIM pacHopsDKEHUEM 1o Kadenpe.

WHBaMapl U WA ¢ OTPAaHWMYCHHBIMH BO3MOXXHOCTSIMH 37I0POBbS, MMEIOUINE HApyIICHHUS
OTIOPHO-IBUTATENILHOTO alllapaTta, MOTYT JOMYCKAaThCS Ha aTTECTAl[MOHHBIE HUCIBITAHHUS B COINPO-
BOXKJIEHUU aCCHUCTEHTOB-COIPOBOXKIAIOIIUX.

Bo Bpemst aTTecTallMOHHBIX UCHBITAHUN OOydarouiyecs MOTYT MOJIb30BaThbcs pabodeil mpo-
rpaMMOil AMCUMILINHBI, @ TAK)KE C pa3pellieHus MPenojaBaTesis ClpaBOYHOW U HOPMAaTUBHON JIUTeE-
patypoii, KaJabKyISTOPAMHU.

Bpems moAroToBku oTBETA MPH Cllaye 3K3aMeHa B YCTHOW (popMe AOKHO COCTABISATh HE Me-
Hee 40 MUHYT (110 JKeJIJaHUI0 00YYaIOIIerocs OTBET MOXKET OBITh TOCPOUYHBIM). Bpems oTBera — He
6osee 15 MUHYT.

ITpu mpoBeeHUU YCTHOTO 3K3aMeHa dK3aMEHAI[MOHHBIN OUJIeT BEIOMpPAeT caM HK3aMeHyeMbIi
B ciyyaiiHOM nopsike. [Ipu moAroTroBke Kk yCTHOMY 3K3aMeHY 3K3aMEHYeMblH, KaK IPaBUIIO, BEJIET
3alHMCH B JIUCTE YCTHOTO OTBETA, KOTOPBIM 3aTEM (110 OKOHYaHUH SK3aMEHA) CIAETCS IK3aMEHATOPY.
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3K3aMCHaT0py NpeaoCTaBIACTCA MPaBO 3a4aBaThb O6y‘laIOH_[I/IMCSI JOMOJTHUTCIIBHBIC BOIIPOCHL
B paMKax IporpaMmbl JUCIHUILIMHBI, & TAKXKE, IOMHUMO TCOPETUYCCKUX BOIIPOCOB, AaBaTh 3ajaydH,
KOTOPLIC N3YyHAJIMCh HA MTPAKTUYCCKUX 3aHATUAX.

OHeHKa PE3YIbTATOB KOMIIBIOTEPHOI'0 TECTUPOBAHUA M YCTHOI'O aTTCCTAllMOHHOI'O HCIIBITA-
HUS OOBSBIISICTCS 06yan01u1/1Mc;1 B JICHb €TI0 IMPOBCACHUS.

6. IEPEUYEHD OCHOBHOI7[ 1 JOIOJHUTEJIBbHOM YYEBHOM
JIUTEPATYPBI, HEOBXOJUMOM AJ151 OCBOEHU S U CHUILINHBI

KoanuecTtBo B 010-
OcHoBHas JInTeparypa JHOTEKe / CChLIKA
Ha DBC

Aunpmme, B. M. VYnpaeneHue mnpoektamu : QyHIaMEHTAIBHBIA Kype :
yueOHnuk / B. M. Aapmne, A. B. Anemun, K. A. barparuonu ; pea. B. M.
AwnpimH, O. M. Unbuna. — MockBa : M3narensckuii tom Beicieit mikomst | https://biblioclub.ru/i
sKoHOMHKH, 2013. — 624 ¢. — (YueOuuku Bricmiei mkossl 5KoHOMUKH). — | ndeX.php?page=boo
Pexum J0CTyMa: o TIOJIITHCKE. — URL: | k&id=227270
https://biblioclub.ru/index.php?page=book&id=227270 (mata obpareHus:
04.06.2023). — ISBN 978-5-7598-0868-8. — TekcT : 3J1€KTPOHHBIIA.

JleBymikuna, C. B. Ynpasnenue npoektamu : yueOHoe mocodue : [16+] / C.
B. JleBymkuHna ; CTaBponoiabCKUN rOCYAapCTBEHHBIM arpapHbIil YHUBEp-
curer. — CraBpomnonb : CTaBpONoOJbCKHMI TOCYyAapcTBeHHbIH arpapubiii | https://biblioclub.ru/i
yausepcuteT (CTAY), 2017. — 204 c. : wi. — Pexxum pocryna: mo noa- | hdex.php?page=boo
mucke. — URL: https://biblioclub.ru/index.php?page=book&id=484988 | k&id=484988

(mata obpamienus: 04.06.2023). — bubsmorp.: ¢. 203-204. — Tekcr : 3mek-

TPOHHBIM.

JonoJiHUTe/IbHAA JTUTEPATYypa KoanuectBo B 0u0-
JIHOTeKe / CChLIKA
Ha 9bC

[Ipeobpaxenckas, T. B. YmpaBienue npoexkramu : ydeOHOe mocobue :
[16+] / T. B. IlpeoOpakenckas, M. 11I. Mypra3una, A. A. AneranHosa ;
HoBocuOupckuii rocyapcTBeHHbIN TeXHUYeCKHi yHuBepcuteT. — HoBo-
cubupck : HoBocnbGupckuil rocy1apcTBEHHbIN TEXHUUECKUH YHUBEPCUTET,
2018. — 123 c. : wmn., Ttabn. — Pexum poctyna: mo moammcke. — URL:
https://biblioclub.ru/index.php?page=book&id=574957 (mata oOpaieHus:
04.06.2023). — bubauorp. B kH. — ISBN 978-5-7782-3558-8. — Tekcr :

JJIEKTPOHHBIN.

https://biblioclub.rufi
ndex.php?page=boo
k&id=574957

Huxuraesa, A. FO. IIpoexkTHblil MeHeKMEHT : yueOHoe mocobue / A. TO.
HukuraeBa ; MuHucTEepCcTBO HayKH M BbIcHIEro oOpazoBanus Poccuiickoit
@enepanun, FOxubIl denepanbHblil yHHBepcuTeT. — PocToB-Ha-JloHy ;
Taranpor : OxHbIll Qenepanbubiil yHuBepcuteT, 2018. — 189 c. : un. —
Pexum JOCTyTIA: 1o MIOJIITUCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=499893 (mata obOpaieHus:
04.06.2023). — bubawuorp.: c. 169-170. — ISBN 978-5-9275-2640-6. —

TeKcT : AIeKTPOHHBIN.

https://biblioclub.rufi
ndex.php?page=boo
k&id=499893

7. METOIUYECKHUE YKA3AHUS J1J151 OBYUAIOILIIUXCSI ITO
OCBOEHMIO JUCHMITJIMHBI
Memoouueckue pekomenoayuu no padome Ha0 KOHCNEKMOM JEeKYUIl 8608PeMA U NOCTIe
npoeedenus 1eKyuu.
B X0/ neKIMOHHBIX 3aHATHI 00YJaroIuMCsl peKOMEH/TYETCSI BBIIOTHAT CIICIYIONTUE Teii-
cTBUs. Bectn KoHCTIeKTHpOBaHUE yueOHOro Marepuana. OOpaiaTs BHUIMaHHE Ha KaTeropuu, Gop-
MYJIMPOBKH, PACKPBIBAIOIINE COJEPIKAHUE TEX WJIM WHBIX SBIICHUN M MIPOIIECCOB, HAYYHBIE BBIBOIBI
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U MPaKTUYECKHE PEKOMEHJIAlUU M0 MX MPUMEHEHHUI0. 3aJaBaTh MPENo/IaBaTei0 YTOUHSIOIIUE BO-
IIPOCHI C LENbI0 YSICHEHUSI TEOPETUUECKUX MTOJIOKEHUM, PA3PEIICHHS CIIOPHBIX CUTYyaIUH.

KenatenbHO OCTaBUTH B pabOUYMX KOHCIEKTAX I10JIs, HA KOTOPBIX O HEAYJUTOPHOE BPEMSI MOXK-
HO CJIeJIaTh TIOMETKM W3 PEKOMEHIOBAaHHOW JIMTEPATYphl, JOIMOJHSIOUIME MaTepUanl MpPOCTyIIaHHON
JIEKLIUH, a TAKKe IMOTYSPKUBAOIIHIE 0COOYIO0 BAKHOCTh TE€X MM HHBIX TEOPETUUECKUX TIOJIOKESHHUM.

Memoouueckue pekomenoauyuu K RPAKMUYECKUM 3AHAMUAM C NPAKMUKOOPUEHMUDO-
6AHHBIMU 3A0AHUAMU.

[Tpu mOAroTOBKE K MPAKTUYECKUM 3aHATHUAM OOYYarolMMcS HEOOXOAUMO M3YYHUTh OCHOB-
HYIO JIUTEPATypPy, O3HAKOMUTHCS C JOMOJHHUTEIBHON JUTEPaTypold, HOBBIMH MyOJIMKALUSAMH B TIe-
PUOAMYECKUX U3JAaHUAX: )KypHaJax, razerax u T.4. [Ipu 3ToM yuecTs pekOMeH1aluy NpernojaBare-
75 ¥ TpeboBaHMs y4eOHOH mporpaMMbl. B Xo/ie MOATOTOBKM K MPAKTUYECKUM 3aHSTHUSAM HEO0XO-
JUMO OCBOMTH OCHOBHBIE ITOHSATHS U METOJMKH pacyeTa MOoKa3aTesied, OTBETUTh HA KOHTPOJIbHBIC
OIpocChl. B TeueHue npakTUUecKOro 3aHATUS CTYJIEHTY HEOOXOJUMO BBIIIOJHUTH 33JaHUS, BbIIAH-
HbIE MPEIoaBaTesieM, YTO 3aYUTHIBAETCS KaK TEKyIlas padoTa CTy/IeHTa U OLIEHUBAETCS M0 KpUTe-
pusiM, peACTaBIEHHBIM B MyHKTax 5.4 PI1/I.

Memoouueckue pekomenoayuu no no020mosKke 00K1aoa.

[Tpu moaroroBke AOKIana peKOMEHAYeTcs caenath ciuenyromee. CocTaBUTh IIaH-KOHCIEKT
cBoero BeIcTyIieHus. [Ipogymars mpuMepsl ¢ 1ebio 00ecrieyeHns TECHON CBSI3U U3y4aeMol Teopuun
¢ mpakTHKOW. [IoATOTOBUTH CONMPOBOMUTEIBLHYIO CIAW-IPE3CHTAIIUIO H/WIU JIEMOHCTPAIIMOHHBIN
pa3gaTouHbld MaTepuai 1Mo BeIOpaHHON TeMe. PekoMeHmyeTcs MpoBeCTH J0Ma PETETUIHIO BBICTYII-
JICHUS C LEJIbI0 OTPAOOTKU PEYEBOr0 anmapara u IpoA0JKUTEIbHOCTH BBICTYIUIEHUS (peraaMenT— /-
10 muH.).

Boinonnenue unouguoyanbHvlx munossix 3aoau.

B cnydae mponyckoB 3aHATUHN, HaJIWM4Msi WHAWBUIYadbHOTO rpaduka oOydeHus W IS 3a-
KpEeIUICHUS MPaKTUYECKUX HABBIKOB CTYJIGHTaM MOTYT OBITh BbIJaHBI THUIIOBBIC WHJUBHUIYyaTbHBIC
3aJlaHusl, KOTOPbIE JOJDKHBI OBITH CAAHBI B YCTAHOBJICHHBIHN MPENOIaBaTeIeM CPOK.

Pexomenoayuu no pabome c HayuHoil U y4eOHOIl TUmMEPAMYPOil

Pabora ¢ yueOHOU M HaydyHOU JIUTEPATypOil SBISETCS TTABHOW (OpPMOIl caMOCTOATEIHHOU
paboThl W HEOOXOIMMa TPH MOJITOTOBKE K YCTHOMY ONpPOCY Ha MPAKTUYECKUX 3aHATHIX, K KOH-
TPOJBHBIM paboTam, TecTUpOBaHMIO. KOHCIEKTHI Hay4yHOW IUTEpaTypbl MPU CaMOCTOSTEIbHON
MOATOTOBKE K 3aHATUSM JOJKHBI OBITh BBIMOJHEHBI TAK)KE aKKypaTHO, COJIEPKATh OTBETHI HA KaX-
JIbIA TIOCTaBJICHHBIH B TEME BOIPOC, UMETh CCHUIKY Ha UCTOYHUK HMHQPOpPMAIMHN C 005S3aTeIbHBIM
yYKa3aHUEM aBTOpAa, HA3BAHMS U IOAA W3JIaHMs HCIIOJIb3YEeMOW HaydHOM jurepaTypbl. KoHcIekT
MOJKET OBITh OMOPHBIM (COMIEPKATh JIUIITL OCHOBHBIEC KIIOUYEBBIC TO3UIIMHN), HO MPU 3TOM MO3BOJIS-
IOLUM JIaTh TOJHBIA OTBET MO BOMPOCY, MOKET OBITh MOAPOOHBIM. OOBEM KOHCIIEKTa OIpeesieT-
Csl CaMMM OO YYaroIIUMCS.

B npouiecce paboThl ¢ yueOHOM U Hay4yHOU JTUTEpaTypOil 00yHarOIIUNECI MOXKET:

- JIefaTh 3alKUCH 10 X0y YTEHUS B BUJE IPOCTOTO WM Pa3BEPHYTOTO IUTaHa (CO3/AaBaTh Iie-
pEeUYEHb OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B HICTOYHUKE);

- COCTaBIISITh T€3UCHI (IUTHPOBAHKME Hanbosee BaXKHBIX MECT CTaThU HIJIM MOHOTpaduu, Ko-
POTKOE U3JI0KEHUE OCHOBHBIX MBICIIEH aBTOPA);

- TOTOBUTH aHHOTAINH (KpaTKoe 0000IIeHNe OCHOBHBIX BOIIPOCOB pPaOOTHI);

- CO3/1aBaTh KOHCIIEKTHI (pa3BEPHYTHIE TE3UCHI).
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8. KOMILIEKT JIMIHEH3UOHHOI'O U CBOBOJHO PACITPOCTPAHAEMOI'O
INPOT'PAMMHOI'O OBECIIEYEHHA, B TOM 4YHUCJIIE OTEYECTBEHHOI'O
IMPOU3BOJACTBA

l'[epeqeﬂb JIMEH3UOHHOT'0 MMPOIrpaMMHOI'o odecneueHus

Windows 10 Home Get Genuine Jlunensus Ne 66159871 ot 11.12.2015

OPEN 96166520ZZE1712

- Microsoft Office 2007 Russian Academic OPEN No Level JInnensus Ne46119008
Or 11.11.2009 OPEN 66108930ZZE1111

- Windows 8.1 Professional JIunensust Ne 64865570 ot 05.03.2015 OPEN 94854474ZZE1703
- Office Standard 2013 JIunensust Ne 64009631 ot 28.08.2014 OPEN 9401422477E1608

- Windows 10 Pro Jlum. Ne 66241795 OPEN 6248131ZZE1712
- Office Standard 2016 JIun. Ne 66241743 OPEN 96247974ZZE1712

- Windows 10 Pro JIunensus Ne 66241795 ot 28.12.2015 OPEN 96248131ZZE1712

- Office Standard 2016 JIutiensust Ne 66241743 ot 28.12.2015 OPEN 96247974ZZE1712
- MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine wWCOA

Cuer Nel1834 ot 16.03.2010 OO0 «¥O>xnast Cod-TBepHAs KOMITAHUS

IlepeyeHnb CBOGOIHO PACTIPOCTPAHSIEMOTO IIPOTPAMMHOTO 00ecTeYeHHsI

-Google Chrome Cpo6oano pacrnpocrtpansemoe 10, nunensus freeware

- Unreal Commander Co6oano pacnpoctpansiemoe 10, nuriensus freeware

- Adobe acrobat reader CBo6oaHO pacipocTpaHsieMoe IPOIpPUETapHOE MPOrpaMMHOE obectie-
yeHHe

- OpenOffice CroboaHo pactpoctpansemoe 10, munensust Apache License 2.0, LGPL

- Google Chrome Co6oH0 pacmipoctpansiemoe 110, nurensus freeware

- Adobe acrobat reader CBoGo1HO pacipocTpaHseMoe MPOIPHETAPHOE POrPAMMHOE 00ECTICUCHUE
-Unreal Commander Cro6o;1H0 pactipoctpansiemoe [10, nuriensus freeware

- OpenOffice CBobGoano pactpoctpansemoe 110, nunensus Apache License 2.0, LGPL
- Adobe acrobat reader CBoGOIHO pacmpocTpaHsieMoe MPOMpUeTapHOe MPorpaMMHOe obecrie-
YCHHE

Hepe'{eﬂb IporpaMmMHOro odecreyeHus 0Te4eCTBEHHOI0 IMPOU3BOACTBA

-7-zip CBoboano pacnpoctpansiemoe [10, GNU Lesser Gen-eral Public License
- Dr. Web JTorosop Ne PI"01270055 ot 27.01.2020
-Yandex Browser CBoGoiHO pacnpoctpansemoe [10

-7-zip CBoboHO pacnpoctpansemoe [10, GNU Lesser General Public License
-Yandex Browser CBo6osH0 pacmpoctpansemoe [10

- Yandex Browser CBo6o1HO pacnpocTtpansemoe [10
-Dr. Web Jlorosop Ne PT'01270055 ot 27.01.2020
-7-zip Cob6ojano pacmpocrpansiemoe [10,GNU Lesser General Public License

9. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXO/JUMAS AJI51
OCYHECTBJIEHUA OBPA3OBATEJIBHOT'O ITPOLHECCA 110 JTUCHUIIJIMHE

Y4eOHbIe ayAUTOPHH A1 NPOBEACHUs Y4eOHBIX 3aHATHI - YKOMIUIEKTOBAaHA CIEIUAIIN-
3UpoBaHHON (yueOHOW) MeOenblo, TEXHUYECKUMH CPeCTBaMH OOy4eHHUs, CIy>KalllUMU JJIs Mpe-
CTaBJIeHUs yueOHOI nH(pOpMaIUH.

Ilomemenue Aasi CaMOCTOATENbHOM PAadOThI — YKOMIUIEKTOBAHO CIIEHHAIM3UPOBAHHON
(yueOHoIt) MeOelblo, OCHAIIIEHO KOMIBIOTEPHON TEXHUKOM C BO3MOKHOCTBIO TOJKIIOUEHHS K CEeTH
"Untepuer" n o0ecredeHo JOCTYNOM B DJIEKTPOHHYIO HMH(GOPMAIIMOHHO-00pa30BaTEIbHYIO CPEIy
OpraHM3alHH.
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OCHaIIEeHHOCTh U aJIpec MOMEIICHU I

Aymuropus Ne 46 a. YueOHas ayauTOpus I TPOBEACHUS 3aHATHH CEMHHAPCKOTO THIA, KYPCOBOTO
NPOSKTUPOBAHHUS (BBIIOJIHEHHMS KYypCOBBIX PadoT), TPYIIIOBEIX U MHAWBHAYaJIbHBIX KOHCYIbTAUUH, TEKY-
IIET0 KOHTPOJISL U MPOMEKYTOYHOH aTTeCTalluy, J1abopaTopHs NMPaBOBOTO PEryIHPOBAHMS KOMMEPYECKOM
JeATeIbHOCTH, YKOMIUICKTOBaHHAS CIIEHUaIM3UPOBAaHHON Mebenbplo (pabodyee MecTo MpernogaBaTess, CTo-
JIBI, CTYJIBS, OCKA MEJIOBas).

TexHnueckue cpeacTBa oOydeHHs: HaOOp JAEMOHCTPALMOHHOTO 00OpYAOBaHUs - HOYTOYK (TepeHoc-
HOH), POEKTOp (TMIEPEHOCHOH), MPOEKIMOHHBIA dKpaH (IIEpPEeHOCHON); yueOHO-HarsAHbIE Toco0Oust, o0ec-
MeYMBAIOLINE TEMATHYECKUE MILUTIOCTPALIUK, COOTBETCTBYIONINE Pad0UYNM Y4eOHBIM MPOrpaMMaM - CTEHIbI
(6).

MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine WCOA Cuer Nel834 ot 16.03.2010
000 «lOxnas CodreepHas kommanms»; OpenOffice CsoGomno pacmpoctpansiemoe IO, mureH3ws
Apache License 2.0, LGPL; Adobe acrobat reader CroGomHo pacmpocTpaHseMoe MpoNpUeTapHoe Tpo-
rpammHoe  obecmeuenme; Zoom  Tapud  bazoserit  CBobomHo  pacmpoctpamsemoe  [1O,
ZoomVideoCommunications, Inc.; Skype CeoGomHo pacmpocTpaHseMoe MPONpPHETAPHOE TPOTPAMMHOE
obecneuerne; Yandex Browser CBoboxno pacmnpoctpansemoe [10; Dr.Web Jlorosop Ne PT'A 12130035
ot 13.12.2022 mexmy ®T'BOY BO «/louckoit TAY» u OO0 «KOMITAHUSA I'SHIOAJIbD»; 7-zip Cso-
60110 pacnpoctpansemoe I10, GNU Lesser General Public License; Yandex Browser CBo6oaHO pacmipo-
ctpansiemoe [10; Jlabopatopuss MMUC «Ilnaub» Jorosop Ne576-22 ot 11.11.2022 mexnay ®I'bOY BO
«Jonckoit TAY» u OO0 «Jlabopatopuss MMUC»

346493,
PoctoBckas 06-
nactb, OKTA0pB-
CKMH paiioH, II.
[lepcuanoBckuit,

yn.Kpuponuisikos
a, oM Ne 27

Aynurtopust Ne 46 YueOHasi ayauTopusi JUisi IPOBEACHUS 3aHATHH JICKIIMOHHOTO THIA, CEMHHAPCKOTO
THUIA, KYpPCOBOTO MPOEKTHPOBAHMUS (BBINOJIHEHHSI KyPCOBBIX padoT), TPYMIIOBBIX U MHAMBUAYaIbHBIX KOH-
CyJIbTallMH, TEKyIIEro KOHTPOJIS ¥ MMPOMEXYTOUHON aTTeCcTaluu, JJabopaTopHs IPaBOBOTO PEryIMPOBAHHUS
KOMMEpPYECKOH JeATeIbHOCTH, YKOMIUIEKTOBaHHAsI CIIENNAIM3UPOBAHHON Mebenbio (pabouee MecTo mpe-
MIOJIaBaTENs, CTOJIBI, CTYJIbs, TPHOYHA, TIOCKA MEJIOBas).

Texundeckue cpeacTBa oOydeHHS: HaOOp AEMOHCTPALMOHHOTO 00OPYAOBaHUS - HOYTOYK (TIepeHoc-
HOI), IpoeKTop (IIePEeHOCHOM), MPOESKIMOHHBIN 3KpaH (IIepeHOCHOM); y4eOHO-HaTIsAHBIe TocoOus, obec-
MIEYNBAIOIINE TEMATHIECKNE MIUTIOCTPALUH, COOTBETCTBYIONINE PAad0UYNM yIeOHBIM NTPOTpaMMaM - CTCHIIBI
(6).

MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine WCOA Cuer Ne1834 ot 16.03.2010
000 «lOxnas CodreepHas kommanus»; OpenOffice Ceobomno pacmpoctparsemoe I10, muieH3us
Apache License 2.0, LGPL; Adobe acrobat reader CoGoaHO pacmpocTpaHseMOe MPONPHETAPHOE MPO-
rpamMmmHoe  obecmeuenue; Zoom  Tapud  baszoeeiii  CBoOomHo  pacmpoctpansemoe  [10,
ZoomVideoCommunications, Inc.; Skype CeoGoaHo pacmpocTpaHseMoe MpONpHETapHOE MPOrpaMMHOE
obecrieuenne; Yandex Browser CBobGoaHo pacnpoctpansemoe [10; Dr.Web Jlorosop No PI'A 12130035
or 13.12.2022 mexay ®I'BOY BO «ouckoit TAY» u OO0 «KOMITAHUS I'HIAJIbDy; 7-zip Cso-
6oxH0 pacnpocrpansemoe 10, GNU Lesser General Public License; Yandex Browser CBo6oaHO pacmipo-
crpansemoe [10; Jlaboparopus MMUC «Ilmansr» JoroBop Ne576-22 ot 11.11.2022 mexxy ®I'BOY BO
«Jouckoit TAY» u OO0 «Jlabopatopus MMHUC»

346493,
PoctoBckas 00-
nacts, OKTAOpB-
CKHI1 paiioH, 1.
IlepcuanoBckui,
yi. KpuBomnisi-
KOBa, ioM Ne 27

Aymutopus Ne 53 YueOHast ayauTopus Ui MPOBEACHUS 3aHATHHA JICKIIMOHHOTO THIA, CEMHHAPCKOTO
THUIIA, KypCOBOTO TMPOSKTHPOBAHMS (BBIIOJIHEHHSI KypPCOBBIX paboT), TPYMIIOBEIX U MHAWBUAYAIbHBIX KOH-
CyJIbTallMM, TEKYLIEro KOHTPOJISI U HMPOMEXYTOYHOH aTTeCTalluH, YKOMILJIEKTOBaHHAsI CHELUaTIH3UPOBaH-
HO¥ MeOepio (pabodee MeCTO MPEernoIaBaTessi, CTOJIbI, CTYJIbs, TPUOYHA, JOCKA MEJIOBAs).

Texauueckue cpencrsa oOydeHHs:: HAOOp NEMOHCTPAIMOHHOTO O0OpYAOBaHUs - HOYTOYK (TiepeHocC-
HOW), IPOeKTOp (MEPEHOCHOMN), MPOESKINOHHBINA 3KpaH (MIEPEeHOCHOM); ydeOHO-HarsAHbIe TocoOus, obec-
MEeYMBAIOLINE TEMATHYECKUE MILUTIOCTPALIMK, COOTBETCTBYIOLINE PadOUYNM Y4eOHBIM MPOrpaMMaM - CTEH/IbI
(6).

Windows 10 Home Get Genuine JIunensus Ne 66241787 or 28.12.2015 OPEN 962481227Z7ZE1712 ot
Microsoft Volume Licensing Service Center; OpenOffice CBo6onHo pacmpocrpansiemoe [10, nuieH3us
Apache License 2.0, LGPL; Adobe acrobat reader CoGoaHO pacnpocTpaHseMoe MPONPHETAPHOE MPO-
rpamMHoe obecrnieuenue; Z00m Tapud bazossiit CBo6oaHO pacnpoctpansemoe 10, ZoomVideoCommu-
nications, Inc.; Skype CBo6onHO pacnpocTpaHseMoe NpoNprUeTapHOe NporpaMMHoe obecniedeHue; Yandex;
7-zip CBobGoano pacnpoctpansemoe I10, GNU Lesser General Public License

346493,
PocToBckas 06-
nacte, OKTA0pb-
CKMH paiioH, II.
IlepcuanoBckui,
yi1. KpuBouuisi-
KoBa, oM Ne 27

Aymutopus Ne 60 YyeOHast ayauTopus I IPOBEICHUS 3aHATUH JICKIMOHHOTO TUIMA, 3aHATHI CeMU-
HapCKOTO THIA, TPYIIOBBIX U WHANBUAYAIBHBIX KOHCYJIbTAIIUH, TEKYIIETO KOHTPOJS W MPOMEKYTOUHON
arrectamuu; JlabopaTopust ”HYOPMAIMOHHBIX TEXHOJIOTHH, YKOMIUIEKTOBAHHAS CTIEIUATM3UPOBAHHON Me-
Oenbio (pabouee MECTO TPEToaaBaTeNs, CTOJNbI, CTYIbs, Jocka MenoBas (1)).

Texauueckue cpeacTBa 00y4eHHS: HAOOP JEMOHCTPAIIMOHHOTO 000pYZOBaHUs - KoMmmbioTephl (11) ¢
BO3MO>KHOCTBIO MOJKITIOUEHUS K ceTr "MHTepHeT" 1 00ecreueHo T0CTynoM B 3JIEKTPOHHYI0 HH(popManm-
OHHO-00pa30BaTENIFHYIO Cpely OpraHu3alyi; y4eOHO-HATTSAAHBIE TOCOOMs, oOecreynBaroIue TeMaTHIe-
CKHE WUTIOCTPALIIH, COOTBETCTBYIOIINE PA0OYUM ITPOrpaMMaM JUCIUILINH (TIEPEHOCHOE).

Windows 10 Pro Cuer Ne AII[-0105207 ot 05.04.2019 Microsoft Volume Licensing Service Center; Of-

346493,
PocTtoBckas 06-
nacte, OKTIA0pB-
CKMH paiioH, 1.
IlepcuanoBckui,

yi.KpuBo1uIbIKOB
a, mom Ne 27
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fice Standard 2013 Jluuensus Ne 64496793 ot 12.12.2014 OPEN 94501246ZZE1612 Microsoft Volume
Licensing Service Center; LGPL; Adobe acrobat reader CoGoaHo pacmpoctpaHseMoe HpOIpPUETAPHOE
nporpaMmMmHoe obecnieuenne; Yandex Browser CBobomHO pacmpoctpansemoe [10; Hamr Cang Kpucramn [o-
roBop 2018062801 ot 28.06.2018; LIOII «Xumus. Bupryansaas maboparopus. 3amaun. TpeHaxepsl. Te-
ctei» (BY3b1) Jlorosop Ne 430-0519 ot 24.05.2019; TUC QGIS GNU General Public Li-cense v2; Cucre-
Ma koHTeHT—¢misTparuu SkyDNS (SkyDNS arent) Jlorosop NelO-05284 ot 13.09.2021r. OOO
«CkaitTHC»

Aynutopus Ne 127 YyeOHast aynuTopus AJS MPOBEACHUS 3aHATHHN JICKIIMOHHOTO THIIA, 3aHATHH CEMU-
HApCKOTO THIA, KypCOBOT'O NMPOCKTUPOBAHUS (BBIMOJHEHHSI KYPCOBBIX Pa0OT), IPYNNOBBIX U WHIUBHIY-
aNBHBIX KOHCYJBTalUi, TEKYIEro KOHTPOJISI U IMIPOMEXYTOUHOHN aTTtecTanuy; [lomerneHue s caMocTosi-
TEJILHOM paboThl 00ydYaroIUXCsl, YKOMILIEKTOBAaHHOE CIEIMAM3UPOBaHHON Mebenpio (pabodee MecTo
MpernoIaBaTensi, CTOJIbI, CTYJIbs, Tocka MenoBas (1)).

Texuuueckue cpeacTBa o0y4deHus:: HAOOp NEMOHCTpPALMOHHOTO obopynoBaHus - npoektop (1), uaTEp-
aktuBHas focka (1), mpuntep (1), koMnbroTeps! (8) ¢ BO3MOXKHOCTBIO MOJKIIOYEHNUS K ceTH «MHTepHeT»,
JIOCTYTI B DJIEKTPOHHYIO WH(POPMAIMOHHO-00pa30BaTENbHYIO Cpely opranm3anuy, ckanep (1); yueOHO-
HarJAgHbIE TOCOOHS, 0OeCTIeUnBarONIe TEMATHUECKUE MILIIOCTPAIH, COOTBETCTBYIOIINE PaboduM Ipo-
rpaMMaM JUCHIHUIUTHH (IEPEHOCHOE).

Windows 8.1 JTuuensust Ne 64496831 ot 12.12.2014 OPEN 94501246ZZE1612 ot Microsoft Volume
Licensing Service Center; Office Standard 2016 JIum. Ne 66241743 OPEN 96247974ZZE1712 ot Mi-
crosoft VVolume Licensing Service Center; Office; Adobe acrobat reader Csoboano pacnpoctpansemoe
npomnpueTapHoe nporpammHoe obecreuerue; Google Chrome Cro6omso pacmpoctpansemoe 10, muieH-
sus freeware; Zoom Tapud basoseiii CBoGoaHO pacmpoctpansiemoe I10, ZoomVideoCommunications,
Inc; Skype CBoGoaHO pacmpocTpaHseMOe MPOIpPUETapHOE MporpaMmHoe obecneuenue; 7-zip CBoOOIHO
pacmpocrpansemoe I10, GNU Lesser General Public License; Yandex Browser CeoGoaHO pacnpocTpassi-
emoe I10; Dr.Web Jlorosop Ne PI'A 12130035 ot 13.12.2022 mexny @IBOY BO «ZloHckoit AY» u
000 «<KOMITAHUMA I'SHAAJIbD»

346493,
PocroBckas 00-
nacts, OKTAO0pb-
CKMI paiioH, 1.
[lepcuanoBckuit,
yi1. KpuBomuisl-
KoBa, 1oM Ne 28

Kaouret Ne 45 Tlomemenne It CaMOCTOSTEIFHON paOOTHI (3JIEKTPOHHBIA YUTANBHBIN 3a]T), YKOMILIEK-
TOBAHO CTICIMATN3UPOBAHHOH (y4eOHOM) MeOEebI0, OCHAIIEHO KOMIBIOTEPHOH TEXHHKOM ¢ BO3MOKHOCTBIO
noAxioueHus K cetn "MHTepHer" W o0ecmed4eHO MJOCTYIIOM B 3JEKTPOHHYIO HH(OpManMoOHHO-
00pa3oBaTEeNbHYIO CPEAY OpraHH3aLNH.

Windows 8.1 JIunensus Ne65429551 ot 30.06.2015 OPEN 95436094ZZE1706 ot Microsoft VVolume
Licensing Service Center; Office Standard 2013 JIumensus Ne 65429549 or 30.06.2015 OPEN
954360942ZE1706 Microsoft Volume Licensing Service Center; OpenOffice CBoGoano pacmpoctpaHse-
moe I10, nunensus Apache License 2.0, LGPL; Adobe acrobat reader CBo6oaHO pacnpocTpaHseMoe mpo-
nmpueTapHoe mporpammHoe obecmeuenne; Zoom Tapu¢ baszoBeii CBoOomHO pacmpoctpansemoe [10,
ZoomVideoCommunications, Inc.; Skype CeoGomHo pacmpocTpaHseMoe MpONpHETAPHOE MPOrPAMMHOE
obecnieuenne; Yandex Browser CobGomno pacmpocrtpansiemoe I[IOYandex Browser CBobOomHO pacripo-
crpansemoe [10; Jlaboparopus MMUC «AC «Harpyska» [orosop 8630 ot 04.10.2021 mexnay ®T'BOY
BO «Jlouckoit 'AY» u OO0 «Jlabopatopus MMUCy; Jlabopatopust MMUC [lexanat doroBop Ne6712
ot 30.01.2020 mexay ®TBOY BO «lonckoit TAY» u OO0 «Jlabopatopus MMUCy; Jlaboparopus
MMMUC«IInanb» Jorosop No576-22 ot 11.11.2022 r mexxny ®TBOY BO «lonckoit TAY» u OO0 «Jla-
6oparopust MMHUCy»; Cucrema korTeHT —punbrpanmu SKyDNS (SkyDNS arent) Jorosop Nel0-05284 ot
13.09.2021r. OO0 «CxkaitIHCy»; Dr.Web Jlorosop Ne PT'A 12130035 ot 13.12.2022 mexay ®T'BOY BO
«ouckoit 'AY» u 000 «KOMITAHUIA I'DHJAJIb®»; 7-zip CBoboaHO pacmpoctpansemoe 110, GNU
Lesser General Public License

346493,
PoctoBckas 06-
nactb, OKTA0pb-
CKMI pailoH, II.
IlepcuanoBckui,

yi1. KpuBOIIITBIKOB
a, moM Ne 27
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