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1. IEPEUYEHDb INTAHUPYEMBIX PE3YJIbTATOB OBYUEHUS 11O JUCHUILJINE
COOTHECEHHBIX C INTAHUPYEMbBIMMU PE3YJBbTATAMU OCBOEHUS
OBPA3OBATEJIBHOM ITPOI'PAMMBbBI
1.1 IInanupyemsblil nporecc 00y4eHus: MO JUCLHUIUIMHE, HAMpaBleH Ha (OpMUpPOBaHUE

JYIOIIUX KOMITETEHIUH:

YuusepcanbHable komnereHuuu (YK):

- Crioco0eH ompenensaTh Kpyr 3a/1ad B paMKax MMOCTABIEHHOM eI U BHIOMPATh ONTHMAIIb-
HBIE CIIOCOOBI MX pEIIEHHs], UCXOs U3 JEHCTBYIOIUX MPABOBBIX HOPM, UMEIOIIUXCS PECYPCOB U
orpannuenuii (YK-2).

NuankaTopsl JO0CTUKEHUS] KOMIIETEHIUM:

- ®opmynHpyeT COBOKYIMHOCTh B3aMMOCBSI3aHHBIX 3aJlady, O00ECIEeUMBAIOIIUX JIOCTH)KEHUE
e ¢ Y4€TOM JieiicTByronmx npaBoBeix HopM (YK-2.1)

- OuieHHBaeT NOTPEOHOCTH B pecypcax U IJIaHUPYET UX MCIOJIb30BaHHUE MPU PEUICHUH 3a/1a4
B nipodeccronanbHoi aestenabHoctu (YK-2.2)

- OneHMBaeT BEPOSTHBIE PUCKU M OTPAHUYEHHS B BHIOOpE PEILICHUS MOCTABJICHHBIX 33134
(YK -2.3)

- [IpoekTHpyeT peleHne 3aaa4n, BEIOUpast OnTUMalIbHBIN criocob ee pernenus (YK - 2.4)

1.2 [Inanupyemble pe3yibTaThl O0OyUeHHs 10 TUCHUIUIMHE YTIpaBlIeHUE NMPOESKTaMU, XapaK-
TEPU3YIOMIUX 3Tanbl (POPMHUPOBAHUS KOMIIETCHIINH, COOTHECEHHBIE C INIAHUPYEMBIMHU pe3yJibTaTa-
MU OCBOEHHS 00pa3oBaTeIbHOW MpPOrpamMMbl MO HampaBieHUio noArotoBku 35.03.07 Texnonorus
IIPOM3BOJICTBA U MEPEPAOOTKHU CEIbCKOXO3SUCTBEHHON MPOIYKIUH, HAIpPaBICHHOCTh TexHosorus
MIPOU3BOJICTBA U MEPEPadOTKH MPOIYKIIUU PACTEHUEBOJICTBA IIPEICTABICHBI B TAOIHIIE:

Kon [Tnanupyemble pe3yabTaTbl 00ydeHUs

KOM-
Conepxanue Kon n nanmenoBanue

Ie- dopMHpyeMbIe 3HAHUS, YMEHUS U
KOMIIETEHITHH WHJ/INKATOpa TOCTUKCHUS

TEH- HaBBIKH

KOMIICTCHIINU
195051
1 2 3 4

VK- | Cnocoben ompene- | YK - 2.1 ®opmymnupyer | 3nanue: OCHOBHBIX TOHSTHHA, TEOPHU

2 | mATh Kpyr 3agad B | COBOKYIIHOCTh B3aHMOCBSI- | YIPABIICHHUS IPOSKTaMu; Kiaccuduka-
paMKax IOCTaBJICH- | 3aHHBIX 3aja4, 00eCIeYH- | [IMM TPOCKTOB; METOJOB IOCTAaHOBKU
HOM LIeNM W BBIOM- | BAIOIIMX JOCTH)KEHHE Iie- | LeNIel MpoeKTa, ero 3a1ad npu 3aJ1aH-
paTh ONTHMAJIbHBIE | T C YYETOM JEWUCTBYIO- | HBIX KPUTEPHSIX, LENEBBIX (QYHKIUSX,

CHocoObl MX pelle- | IMX MPaBOBBIX HOPM OTpaHMYEHUSAX OCHOBHBIX HOpPMAaTHB-
HUS, UCXOAsS U3 HBIX M IPAaBOBBIX MEXAaHU3MOB YIIpaB-
JNENCTBYIOIUX IIpa- JIEHUS IPOEKTaMHU.

BOBBIX HOpM, HMe€- Ymenue: onpenenstb nenu, nmpeaMer-
IOIUXCA  PECYpCoB HYI0 00J1acTh U CTPYKTYpBI IpOrpam-
Y OTpaHUYEHUI MBI, IPOEKTA; UCIIOJIb30BATh 3HAHUSI 00

OCHOBHBIX MOHATHSX YIPABIEHUS TIPO-
eKTaMd B Npo(ecCUOHATBLHOW Jes-
TEIbHOCTH,

Haegvix.: ocymecTBieHUsT KOHTPOJS CO-
OTBETCTBHSI Pa3pabOTaHHBIX AOKYMEH-
TOB JCHCTBYIOIIEH HOPMATHUBHOW H
MpaBOBOM JOKYMEHTAallUM C TOYKH
3peHHUsI YIIPaBJICHUS TPOCKTaMHU

Onvim OesimenvHocmu: TPUOOPETATH
OTBIT JEATEIBHOCTH, TPUMEHSS Ha
MPaKTUKE CIIOCOOHOCTh (POPMYITHPO-
BaTh COBOKYIHOCTh B3aMMOCBSI3aHHBIX
3a7a4, OCYIIECTBICHUS KOHTPOJS CO-
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YK - 2.2 OuenuBaer mo-
TpeOHOCTh B pecypcax H
IUIAHUPYET HMX HCIIOJIb30-
BaHME IPU PEIICHNH 3a/1a4
B IpodecCHOHaIbHON Jie-
ATEIILHOCTH

VK - 2.3 OuenuBaer Be-
POSITHBIE PUCKU M OTPAHU-
YeHHs] B BBHIOOpE pEIIeHUS
MOCTaBJICHHBIX 3a/1a4

OTBETCTBHSI Pa3pabOTAHHBIX TOKYMEH-
TOB JEUCTBYIOLEH HOPMAaTUBHOU U
IIPABOBOM JTOKYMEHTALIMH C TOYKH
3pEHHUsl YIIPABJICHUS IPOCKTaMHU

3Hanue: KOHIENIUHN, CTPATETUl U MO-
JieNiell yrpaBiIeHUsl pecypcaMu IIpoeK-
Ta; KPUTEPUEB NPUHATUS OpraHU3alu-
OHHO-YNPABJIEHYECKUX pEIIeHUH 1o
3P PEKTUBHOMY HCHOJIB30BAHUIO pe-
CYpCOB B 3aBUCHUMOCTH OT (haKTOpOB
BHEIIHEH U BHYTPEHHEH Cpelbl IPOCK-
Ta, YCIOBUM NPUMEHEHUS U METOJIOB
pacuera mokaszareneil 3(p(PeKTUBHOCTH
yIpaBJIEHUS pECYPCaMHU.

Ymenue: paccuntsiBaTh, UHTEPIPETU-
poBaTh M MOJEIUPOBATh IOKa3aTeNlu
3G PEKTUBHOCTH YIPaBJICHUS peCyp-
caMM U 3aTparaMH; BbIOMpaTb METO]IbI
pacnpezielieHuss PpecypcoB  IMPOEKTa,
npuHuUMaTh 3(Q(QEKTUBHBIE CTpaTeru-
YecKue OpraHU3alMOHHO-
yIpaBJIEHYECKUE pEIIEeHUs] Ha OCHOBE
HEOOXOIMMOM M JTOCTATOUYHOM HH(OP-
MallMM O pecypcax M 3aTpaTax M ajeK-
BaTHBIX CUTYal[UU KPUTEPUEB

Hagvik: npuHATHA HedopManu3o-
BaHHBIX YNPABICHUECKUX  PELICHU,
obecnieunBaronux A(PPeKTUBHOE HC-
[10JIb30BAHNE PECYPCOB IPOEKTA; pac-
yera IIOKa3aTelell, XapaKTepu3ylo-
IIMX PECypchl M 3aTpaThl MPOEKTA,
npUeMaMM UX BHU3yallM3allud U UHTEp-
npeTauuu

Onwvim OesamenvHocmu TNPUOOPETATH
ONBIT JEATEIBHOCTH, IPUMEHAA Ha
IIPAKTUKE CIOCOOHOCTh TNPUHUMATD
He(pOpMaTM30BaHHbIE YIIPABICHYECKHE
pemieHus, obecneunBawomue 3pdek-
THUBHOE UCIIOJIb30BAHNUE PECYPCOB IMPO-
eKTa.

3HaHue: OCHOBHBIX IOJIOXEHHS, Tep-
MUHBI, ONPEIEICHUs U KaTeropuu
YIOPaBJIEHUS PHUCKAaMH, €r0 MECTO U
pOJIb B IIPOU3BOACTBEHHOW U COLIMAIIb-
HO’KOHOMHMYECKON CUCTEMAX; METOJIbI
yIpaBJIeHUs] pUCKaMU B BbIOOpeE peliie-
HUS ITOCTaBJIEHHBIX 3a/1a4.

Ymenue: omnpenenarb MeTOnbl HIEH-
TU(DUKAIMK U OLIEHKH PUCKa, KOTOPbIE
COOTBETCTBYIOT JaHHOU PUCKOBOW CH-
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YK - 2.4 TIlpoextupyet
pelieHre 3a1a4n, BbIonpas
ONTUMAIILHBIA CIIOCO0 e
pereHus

Tyallid; yMETh HCIOJbh30BaTh COBpE-
MEHHBIC CIOCOOBI HACHTU(UKAIMUA H
OIICHKH PHUCKA; MPOCKTHPOBATH CHUCTE-
MBI YIPaBJICHUS PHUCKAMH, KOTOPHIC
COOTBETCTBYIOT MOJICIIH PUCKOBOW CH-
Tyaluu; UCIOJIb30BaTh METObI U TEX-
HOJIOTHH YIIPABJICHUS PHCKAMHU TPU
pELICHUH MTOCTABJICHHBIX 3a/1a4
Hagvik: BBIABICHHS, OIICHKH M YIPaB-
JICHUS PUCKaMM IMPOEKTa; pa3paboTKH
Mep MPOTHBOJCHCTBUSI PUCKaM, YIpo-
3aM ¥ (pakTopam HeonpeAeaEHHOCTH
Onvim  OesimenvHocmu TIPUOOPETATH
OTBIT JICATEIBHOCTH, TPUMEHSS Ha
NPAaKTUKE  CIIOCOOHOCTh  BBISBISTH,
OIICHUBATh W YIPABICHUS pPHUCKAMH
MPOEKTa, pa3pabaThIBaTh MEPHI MIPOTH-
BOJICHCTBHS PUCKaM, yrpo3am, (hakTo-
paM HeopeaeIEHHOCTH.

3Hanue: 3a1a4 U MPUHIIMIIOB TOCTPOE-
HUS CHCTEMBbI YIIPABJICHHSI TPOCKTAMH,
OCHOBHBIX METOJIOB  ONTHUMAJIBHOTO
IUTAHUPOBAHMS, a TaKKe BO3MOXKHO-
CTel W OrpaHUYCHHH WX MPUMCHEHHS
B KOHKPETHBIX YCIIOBHUSIX

Vmenue: BBIABISATH OTKIOHCHHS OT
YCTAaHOBJICHHBIX KPUTEPHEB W TIOKa3a-
Tened (pyHKIMOHUPOBAHHS TPOIIECCOB
W aJIMAHUCTPATUBHBIX PETIAMEHTOB,
3HAYMMBIX C TOYKH 3peHHs oOecrede-
HUS ONTUMAJIBHOTO pEIICHHS 33J]aq
IpPHU yIPaBJICHUS IPOCKTaAMH

Hagvik: pemnieHnss KOMIUIEKCa JKOHO-
MUYECKUX 3aJa4 U MPOBEACHUS Bapu-
aHTHBIX PACUYETOB MPHU BBHIOOpPE OMTH-
MaJbHBIX PEIICHUH B YIPaBICHUU
MPOEKTaMHU.

Onvim OesimenvHocmu TIPUOOPETATH
OMBIT JEATEIBHOCTH, TPUMEHSS Ha
MIPAKTUKE CIMOCOOHOCTh pemaTh KOM-
TJIEKC SKOHOMHYECKUX 3a/1ad U MpOoBe-
JICHUS] BAPHAHTHBIX PAcUeTOB NPH BBI-
Oope ONTUMaJbHBIX pEIICHUH B
VIIPaBICHUU MPOCKTaAMHU.




2. OFBbEM JUCHUIIVIMHBI B 3BAYETHBIX EJUHUIAX C YKASAHUEM
KO/INYECTBA AKAJEMHUYECKUX YACOB, BBIIEJIEHHBIX HA
KOHTAKTHYIO PABOTY OBYYAIOIIIUXCHA C ITIPEITIOJABATEJIEM H HA
CAMOCTOSATEJIBHYIO PABOTY OBYYAIOIIINXCS

KonTakTHasi padora ¢ npemno-
JAaBaTesaemM ®opma npome-
Tpynoem- KonTakTHas pa- CaMOCTOS TeILHAS JKYTOYHOM aTTe-
ceMecTp| KOCTh .. |IlpakTH4.| 60Ta HA MpoMe- cTauuu
3.E. / yac. Jlescui, 3aHSATHIA, | ’KYTOUHYIO aTTe- padora, Hac. (3K3./3a4er ¢
yac. | y
yac. CTaluIo, OIleHK./3a4eT)
yac.
ouyHasi popma o0yuenusi 2022 roa Haéopa
4 | 3108 | 18 | 36 | 0,2 | 53,8 | 3auer
3ao4yHan popma o0yuenus 2022 roag Habopa
5 | 3108 | 4 | 6 | 0,2 | 97,8 | 3auer
ouHas ¢popma o0ydeHusi 2023 rox Habopa
4 | 3108 | 18 | 36 | 0,2 \ 53,8 \ 3auer
3ao4yHas popma o0yuenus 2023 rog Habopa
5 | 3108 | 4 | 6 | 0,2 | 97,8 | 3auer

3. COAEP)KAHUME JUCHUIIJTIMHBI, CTPYKTYPUPOBAHHOE I10
TEMAM (PA3JEJIAM) C YKASAHUEM OTBEJIEHHOI'O HA HUX KOJIMYECTBA
AKAJEMHUYECKUX U BU1OB YYEBHbBIX 3AHATUU

3.1 CtpykTypa AucuurianHbl coctouT u3 10 pasnenos (Tem):

CTpyKTypa IUMCHUTUIAHBI
Tema 1. Tema 2. Tema 3. Tema 4.
Teoperuueckue OCHO- Lenp u cTparerus [InanupoBanue npo- | YmopaBieHHE CTOUMO-
BbI YIIPABJICHUS IIPO- MPOEKTa eKTa CTBIO IIPOEKTA
eKTaMH
Tema S. Tema 6. Tema 7. Tema 8.
KonTpons npoekra VYnpasnenue pecypca- | YpaBieHUE 4enoBe- | YNpaBi€HUE PUCKAMHU
MU MIPOEKTa YECKUMH pecypcamu MIPOEKTa
npoekTa (KoMaHaa
IPOCKTA)
Tema 9. Tema 10.

MapkeTuHr npoexTa

Onenka 3¢ (eKTuBHO-
CTH ITPOEKTA




3.2 ConeprkaHue 3aHATHH JIEKIIMOHHOTO TUIIA M0 JUCIUIUIMHBI, CTPYKTYPUPOBAHHOE MO pa3jienam
C YKa3aHHEM OTBEJICHHOT'0 Ha HUX KOJIMYECTBA aKaJEMUYECKUX YaCOB U BHJIOB 3aHSTUM:

HaumeHoBaHue
pasnena (re-
MBbI) TUCIHU-

IJIMHBI

Kpatkoe cogep:xanue pa3aena

KoJa-Bo
4acoB

OYHO
A0YHO

3

2022
2023

2022
2023

TeopeTnueckue
OCHOBBI yIIPaB-
JICHUSI IPOEK-
TaMH.

Bunbl nestenpbHOCTH Ha npeanpusaTuu. Bo3pacranue ponu
CIIOKHBIX MEPOIPUATUI B JESATEIBHOCTH IPEANPUATHS.
IIpoektrl. Kparkas wucrtopuss yhnpaBieHHsS MPOEKTAMH.
ProjectmenemxmenT. [lepcrieKTUBBI pa3BUTHSL YIPABICHHS
npoektaMu. Onpenenenue npoekra. OCHOBHBIE MTapaMeTPhl
1poekToB. Buapl npoekToB. CylIHOCTh YIIpaBJIEHNE TPOEK-
Tamu. JKu3HEeHHBIN UK npoekTta. OCOOCHHOCTH yIpaBJe-
HUS NIPOEKTAMM Ha NPEIUHBECTUIIMOHHOW, MHBECTULMOH-
HOM U dKcIUTyaTanmonHoi (azax. [IpoGnemaruka yrpasie-
HUS IpoekTaMu. ba3oBble BapuaHT CXEM yIpaBJieHUs Mpo-
ektamu. HopMaTUBHO-IpaBOBbIE OCHOBBI YIIPABIECHHUS MIPO-
eKTaMH.
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[lens u cTpare-
rUs NpOeKTa

Muccus, BuieHue U cTpaterus npoekra. Kpurepuu mnocra-
HOBkM 1ened SMART. PesynbraTel mpoekTa. Ympasise-
Mble napaMmeTpbl npoekta. [IpoexkTHbiil ananui. OrleHka
KU3HECTIOCOOHOCTH M (DMHAHCOBOW PEANM3yeMOCTH MPOEK-
ta. CtpykTypa OuzHec-miaHa mpoekta. OcoOeHHOCTH CO-
CTaBlIEHHUs1 OM3HecC-IIaHa AJI1 pa3HbIX TUIIOB MHBCCTHUILIU-
OHHBIX TPOoeKTOB. [IpoGiieMa mpuBJIeUEHUS UHBECTUIIUN U
BBITIOJTHEHMS 0053aTEIIBCTB IO MPOCKTY.

[LmannpoBanue
MpOEKTa

ITponieccel U ypoBHUM maHupoBaHus. CereBble TpadUKH.
TexHomnorust BpeMeHHBIX TpadukoB. CeTeBble TEXHOIOTHH -
obmas xapaktepuctuka. Texnomorus CPM. CymHocTb
TEXHOJIOTUM U €€ OCHOBHBIE IMOJIOKEeHUs. Cxema nmpuMeHe-
Hus TexHonoruu CPM. /lnarpamma I'anTTa. OCHOBHBIE TTO-
noxeHus, odnacte npumeHumoctu. Meroguka PERT. O6-
JaCTh INPUMEHEHMS, OCHOBHBIE XAPAKTCPUCTUKHU. THUINY-
HbI€ OIMOKH IUIAHUPOBAHUS U UX MOCJIEJICTBUS.

Yupasnenue
CTOMMOCTBIO
MpOEKTA

OcHOBHBIE MTOHATHS YIIPaBJIEHUs CTOMMOCTBIO. CTpyKTypa
3aTrpaT mpoekTta. Meroabl oueHku 3aTtpar. llonarue Oron-
xeta npoekrta. CTpykrypa 6romxera. OCHOBBI OI0JKETHPO-
BaHus. Pucku 3arpat. CMeTHbIe pe3epBbl. KOHTpOIb 3aTpar
npoekrta. [IpaBuia ouneHku mporpecca. Bunmbl u meTozsl
3arpat npoekra. MeTtoj «ocBoeHHOro oobema». IIporuosu-
poBaHue 3aTpaT. BiusHue BbIOOpa MapKeTUHTOBOU cTpare-
TN Ha CTOUMOCTD ITPOCKTA.
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KonTpons npo-
eKTa

Llens u comepkaHue KOHTPOJsS IpoekTa. MeToabl KOH-
Tpouis mpoekta. Mi3MepeHue mporpecca U aHaIn3 pe3yJibTa-
TOB. YmpaBieHue uzMeHeHusAMu. OleHKa JOCTHKEHHs pe-
3ynbTaToOB MpoekTa. Caada v mpreMKa MpOeKTa. 3aKphITHE
JIOTOBOPOB. BBIX0/ U3 MpoeKTa.
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HaumenoBanue
pa3neJa (te-
MBbI) TUCIHU-

IUIMHBI

Kpatkoe conep:xkanune pa3nesa

KoJa-Bo
4acoB

OYHO
3a049HO

2022
2023

2022
2023

VYnpasnenue
pecypcami Ipo-
eKTa

[Tonsitue pecypcoB, (pakTOpOB MPOU3BOACTBA U 3aTpaT. Tumo-
norusi pecypcoB. Knaccudukamms 3zarpar s OPUHSATHS
ynpaBieHueckux pemienuid. Knaccupukauus 3atpar ans
OCYIIECTBIICHUs TUIAHUPOBaHUA M KOHTposiss Crparerus u
Ou3HeC — MpOIECCHl YNPaBIICHHUS pecypcaMH M 3aTpaTaMH.
TexHosOTHA ONpeneeHus MOTPEOHOCTH B pecypcax, Heo0Xo-
JUMBIX U JOCTaTOYHBIX JUISl pealu3ali CTPaTeruuyecKux 3a-
Jad. MapkeTuHT pecypcoB. TeXHOIOTUS U3MEPEHUS U OLIEHKHU
pecypcoB. McTouHMKHN pecypcoB

VYnpasnenue
YEeJI0BEUYECKUMU
pecypcami mpo-

ekTa (KoMaHJ1a
MIPOeKTa

Ponp MeHemxepa B 3pPpeKTUBHOM yIIpaBICHUH IPOEKTAMHU.
TpeboBanus, MpeaAbABIIEMbIE K MEHEIKEPY MPOeKTa. Bri-
60p >ppexTUBHOrO CTUIIS yInpasieHus npoekToM. dopmu-
pOBaHUE U pa3BUTHE KOMaHABI mpoekTa. [IpuHimner dop-
MHUpPOBaHMUs KOMaH]Ibl IIpoeKkTa. PosieBble (QyHKIMM YJIEHOB
KOMaHJbl MpoekTa. D(PPEKTUBHOCTH KOMAHJBI IPOEKTA.
Mertonbl ¢popmupoBaHus KoMaHAbl mpoekTa. Opranuzamnu-
OHHAsl MOJIUTHUKA U INCUXOJOTMYECKUN KJIMMaT B KOMaHJe
npoekra. Opranu3aluoHHas KylnbTypa KoMaHael. MoTuBU-
pOBaHME YYaCTHHUKOB IpoekTa. OpraHuzanus B3auMOJEH-
CTBUS C 3aMHTEPECOBAaHHBIMM cTOpoHamu. CrpaTeruu
yIpaBjeHUs] 3aMHTEPECOBAHHBIMUA CTOPOHAMH.

Ynpasnenue
pUCKaMH Mpo-
eKTa

Mecrto ynpaBieHusi puckamMu B 0oOLIel CTPYKType yrpas-
neHus npoekramu. IloHATHEe prcka, OCHOBHBIE BUBI pUC-
KoB npoekra. Ilponeccel ynpasnenus puckamu. [Iponecc
IUTAaHUPOBAaHUs ympaBiieHUs puckamu. llonstue mnnana
ynpaBieHus: puckamu. [Iporecc uaeHTH(PUKALUU PUCKOB.
KauecTBeHHast olleHKa pHCKa C TOMOIIBIO 3KCHEPTHBIX
OLICHOK pUCKOB. PaHXMpOBaHUE U OLIEHKA PUCKOB B 3aBU-
CUMOCTHU OT BEPOATHOCTHU HACTYIUIEHUS PUCKA U CEPbE3HO-
CTH PHUCKOBBIX NOCHEACTBUNA. UMCIEHHOE BBIpa)KEHUE OT-
JIENIbHBIX PUCKOB. MeTo/bl CHUXEHUSI pUCKOB. Bbibop me-
TOJIOB CHIKEHHsI pUCKOB. CpenctBa KOHTpPOJs 3((HeKTuB-
HOCTH CHUKEHUSI PUCKOB.

MapkeTuHr
IIPOEKTA

CoBpeMeHHasi KOHLEMNIUS MapKETHHTa B YIPaBJIEHUU IIPO-
eKTaMu. MapKeTUHIOBble HccienoBanus. PazpaboTka map-
KETUHIOBOM CTpareruu npoekrta. IIporpamma MapkeTuHra
nmpoekTa. brojpker mapkeTuHra npoekra. Peanmzanus map-
KETHHIA IPOCKTa. YIPABJICHUE MAPKETUHIOM B paMKax
YIPABJIECHUS IPOECKTAMM.
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10.

Onenka ¢ dek-
TUBHOCTH IPO-
eKTa

OcHOBHBIE NPUHIMUIIBI OLEHKU 3()P(HEKTUBHOCTH MPOEKTOB.
VicxonHbie maHHbBIE ISl OLEHKH YPPEKTHBHOCTH O MPOCK-
ta. OCHOBHBIE MoKa3aTenu 3(h(HEeKTUBHOCTH NMpoekTa. Biu-
STHHE PUCKA W HEOIPEACIICHHOCTH Ha OIEeHKY 3(P(EeKTUBHO-
cTH npoekTta. OCHOBHbIE MOHATUS TeMbI: YPPEKTUBHOCTD
MPOEKTa, WHBECTUIIUH, WHBECTUIIMOHHBIA IPOEKT, KPHUTeE-
pyun 3G (EKTUBHOCTH HHBECTULIUH




Kou-Bo
4acoB
HaumenoBanue °
=
Ne I;f;l)l;ﬂ;cgf_- Kpatkoe conep:kanue pa3aesia E g
IIMHBI i
2022 | 2022
2023 | 2023
Hroro: 18 4

3.3 ConmeprkaHrue MPAKTHUECKUX 3aHATHA MO TUCIHUIUIMHE, CTPYKTYPUPOBAHHOE MO pasje-
JIaM C YKa3aHHEM OTBEJICHHOI0 Ha HUX KOJIMYECTBA aKaJEMUYECKUX YaCOB U BUJIOB 3aHATH:

KoJu-Bo ya-
Haunmeno- coB
BaHue pa3- | Ne w Ha3BaHHMe CEMHHAPOB / NPAKTHYECKHUX L0 - S
Ne | nmena (Tte- | 3aHsATHI / 1aDOPATOPHBIX PadOT / KOJIOKBHY- TEKymero = 2
MBbI) JHC- MOB. Buo unnosayuonnsix ¢popm 3anamuit. KOHTPOJIA °© 3
TUHTLTHEEE 2022 | 2022
2023 | 2023
1. | Teoperuue- | Buabl nesrenbHoCTH Ha npennpusatuu. Bospac- | Ouenka mpa-
CKHE€ OCHO- | TaHUE POJIM CIIOKHBIX MEPONPUATUN B JI€ATENNb- | BUIBHOCTU
BBl YIIPaB- HocTH npennpusarud. [Ipoextsl. Kparkass ucTto- | BbIONHEHHUA
JICHUS TIPO- | pUsl  YOpaBJICHUS MpOeKTaMH. ProjectMeHeIX - | TeCTOBBIX
€KTaMHU. MeHT. [lepcriekTuBBI pa3BUTHSL yIIpaBICHUS IIPO- 3aJlaHuH,
extamu. Omnpeznenenue npoekta. OCHOBHBIE Ia- | MOJATOTOBKA
pameTpel IpoeKkToB. Bunbl npoekToB. CynHOCTh JOKJIafa
yIpasieHUe IpoeKTaMu. JKU3HEHHBIM LUK IIPO- 2 05
ekTa. OCOOEHHOCTH YIpaBleHUs MMPOEKTaMH Ha ’
IIPEAMHBECTULIMOHHON, NHBECTUIIMOHHON U JKC-
tyatauuoHHoi (asax. IIpoGiemaruka ympas-
JeHus mpoekTaMu. ba3oBble BapuaHT cXxeM
YIIPaBICHUS IIPOEKTaMHU. HopmarusHo-
IIPaBOBbIE OCHOBBI YIIPABIEHUS MPOEKTAMHU.
Banamue ¢ ucnoavzoeanuem memooa ""mo3zo6oi
amaxu'’)
2. enp n Muccus, Bunenue u ctparerus npoekra. Kpure- | Ouenka mpa-
cTparerust | pun nocraHoBku nened SMART. Pesynprarer | BHJIBHOCTH
IpOeKTa | MpoeKTa. YTMpaBiseMble MapaMeTpbl MpoeKTa. | BRIIOIHCHAA
ITpoektHplii aHanu3. OlEHKAa XHU3HECIIOCOOHO- | TOTHHCCKUX 1
CTH ¥ (DMHAHCOBOH pEaTM3yeMOCTH IIPOEKTa. | o opbiX 3a-
JaHHH, KEUCOB
CrpykTypa Ou3Hec-mu1aHa npoekta. OcoOeHHO- I/ICI/IT}’/aLII/IOH—
CTH COCTABJICHUs OM3HEC-IUIaHA IS PA3HBIX TH- | .~ pac-
N0B WHBCCTULMOHHBIX MpPOCKTOB. IIpobrema | gerypx sanau 4 0,5
MIPUBJICYEHUS] UHBECTUIIMM U BBIOJHEHUS O0S- |  yammcamme
3aTCIILCTB 110 IIPOCKTY. JOKJIazaa
Onemenm npaxkmuueckoli noocomosku. Pa3paborka
CTPYKTYPBI OCHOBHBIX pa3/esioB OU3HEC-TUIaHa
(3tmﬂmue C UCROb306AHUE MEMOOA AHAU3A KOH-
Kkpemnwvix cumyayuii - Cumyayusa — npoobnema;
Cumyayusa-unniocmpayus)
3. | Inanupo- | Ilpoueccsl u ypoBHU miuaHupoBaHus. CereBble | OueHka npa-
BaHue Npo- | rpa@uku. TexHOJOrusi BpeMEHHBIX IpadukoB. | BUIBHOCTH
4 0,5
eKTa CeteBble TEXHOJOTHH - OOIAs XapaKTepUCTUKa. | BPRITOIHCHUA
Texuonorus CPM. CymHOCTb TEXHOJIOTHH U ee | TOTHICCKNX I




KoJ-Bo ua-

HaumeHno- cos
BaHUe pa3- Ne 1 Ha3BaHHMe ceMUHAPOB / MPAKTHYECKUX Bux = 8
Ne | pgena (Te- | 3aHsATHII / 1a00paTOPHBIX PadoT / KOJJIOKBHY- TeKkymero = 2
MbI) M C- MOB. Buo unnosauuonnvix gpopm 3anamuil. KOHTpoI ° 3
TUHTLTHAEE 2022 | 2022
2023 | 2023
OCHOBHbIE IOJIOKEHHUA. (Cxema TPUMEHEHMsI | TECTOBBIX 3a-
texnonorun CPM. Jluarpamma I'anrtra. OcHOB- | AaHMH, KEHCOB
HBIE TIOJIOXKEHUs, 00JacTb MPUMEHUMOCTH. Me- | ¥ CUTYallHOH-
topuka PERT. O6nacts mpuMeHeHus, OCHOBHpBIe | HPIX M pac-
XapaKTePUCTUKH. THIMYHBIC OMIMOKM IUIAHUpO- | oL hpiX 381t
BAHMS U UX MOCIEACTBUS. HaftHearte
3anamue ¢ ucnonvzoeanue memooa ananu3a KoH- Aoftana
Kpemnwvix cumyayuii - Keiic-cmaou) Kontpons-
Hasi
pabota
4. VYupasne- | OCHOBHBbIC TMOHSTHUS YIPaBICHUS CTOMMOCTHIO. | Olenka mpa-
Hue crou- | CTpykTypa 3arpaT npoekta. MeTojbl OLEHKH BUJIBHOCTH
MOCTBIO 3arpat. [lonstue Oromxkera npoekrta. CTpykTypa | BPITOTHCHHA
npoekra | Oromkera. OCHOBBI OOKETHPOBaHMS. Pucky | TOTHUCCKHX H
3aTpar. CMeTHbIe pe3epBbl. KoHTpomp 3arpar | 'CCTOBBIX 3a-
JIaHHH, KEHCOB
npoekrta. IIpaBuna ouenku nporpecca. Buasl u 1 CHTYAIMOH-
METOAbl 3aTpaT MHpoekTa. MeToa «OCBOEHHOIO HEIX H pac- 4 0,5
obbemay. IlporHosupoBanue 3arpar. BIMSHUC | gerypx sanaq
BBHIOOpPa MApPKETUHTOBOM CTPAaTerMd HA CTOH- |  yammcaHme
MOCTb IIPOEKTA. JOKJIaia
(Banamue c ucnonvizosanue Memooa aHAIU3A KOH-
Kpemnwvix cumyayuii - Cumyayus — npoobnema;
Cumyayusa-unirocmpayus)
5. | Kourtpons | Llens u comepxkanue KOHTpois mpoekra. Mero- | Ouerka npa-
IpOeKTa Ikl KOHTpOJIs TpoekTa. 3Mepenune nmporpecca u BUJIBHOCTU
aHaJIN3 PEe3yNbTATOB. YTNPABIECHUE H3MEHEHUs- | BBIIOIHCHMA
mu. OLeHKa JOCTUKEHHS PE3YNIbTATOB MpOoeKTa, | TOTHICCKIX I
Craya M TIpHEMKa NPOEKTa. 3aKphITHE JIOTrOBO- | oo oBPIX 3a-
JAHHI, KEHCOB 4 0,5
pOB. BbIXoa u3 npoexra. W CHTYaIHOH-
3anamue c ucnonvsosanue memoda ananusa Kou- | o pac-
Kkpemmnvix cumyayuii - Keitc-cmaou) YeTHBIX 32101
HaIMCaHUEe
JIOKJIa1a
6. VYmpasne- | [lonstue pecypcos, (akropoB npousBoxactBa u | Ouenka mpa-
Hue pecyp- | 3arpar. Tunmonorus pecypcos. Knaccudukamus |  BHIBHOCTH
CaMH Ipo- | 3aTPaTr I NPUHATHS yIPaBICHYCCKHX pelIeHui. | BBIIOJIHCHUA
eKTa Krnaccudukanus 3arpaTt i OCyIIECTBICHHUS Iia- | JIOTHYCCKUX U
HupoBanuss U Koutpons Crparerus u Ousnec — | TECTOBBIX 3a-
IpOLIECChl YIPABJICHUsI pecypcamMu U 3arparamu. | AAHAH, KEHCOB
TexHonOrUs OnpeaeneHus NoTpeGHOCTH B pecyp- | 1 CHTYAlHMOH- 4 1
cax, HEOOXOAMMBIX M JOCTATOUHBIX Ui peanuza- | HPIX M pac
LM CTPAaTernyecKuX 3a1ad. MapKeTHHT pecypcoB. | ol hpiX 3alad
TeXHONOrHs U3MEPEHUs M OLECHKH pecypcos. Mc- | HATHCARHe
TOYHUKHU PECYPCOB gfzﬁi;
3anamue ¢ ucnonvzoeanue memooa ananu3a KoH-
Kkpemmuvix cumyayuii - Keiic-cmaou) onpoc




KoJ-Bo ua-

HaumeHno- cos
BaHUe pa3- Ne 1 Ha3BaHHMe ceMUHAPOB / MPAKTHYECKUX Bux = 8
Ne | pgena (Te- | 3aHsATHII / 1a00paTOPHBIX PadoT / KOJJIOKBHY- TeKkymero = 2
MbI) M C- MOB. Buo unnosauuonnvix gpopm 3anamuil. KOHTpoI ° 3
TUHTLTHAEE 2022 | 2022
2023 | 2023
7. | VYupasne- | Ponb menemkepa B 3p¢pexkTUBHOM yrpaBieHud | OueHka npa-
HUE 4Yelo- | mpoekTamu. TpeboBaHUs, MPEIbIBIIEMbIC K Me- BUJIBHOCTU
BEUECKUMHU | HeKepy npoekTa. Beibop addexruBHOro crums | BRITOTHEHHA
pecypcamu | ympasieHHsi poekToM. DOpMHpOBaHHE M pa3- | JTOTHICCKHX H
IPOEKTa | BUTHE KOMAH/bI IPOeKTa. [IpHHIMIBI hopmupo- | TCCTOBPIX 3a-
(komaHma | BaHMS KOMaHZbl MpoeKTa. PoseBbie (QyHKINH iazlﬁf};;;;gg?
IPOCKTa | WICHOB KOMaH/bl MpoeKkTa. IPPeKTuBHOCTS KO- |~ pac-
MaHZbl MPOeKTa. Meronbl QOPMHPOBAHHSA KO- | yerypix 3amau
MaH Il TpoekTa. OpraHu3auoHHas TOJMUTHKA U | gammcanme 4 1
MICUXOJOTHYECKUI KIMMaT B KOMaHJIEe MPOEKTa. OKIana
Opranu3anuoHHas KynbTypa KOMaHiel. MoTH-
BUPOBAHHE YYACTHUKOB mpoekTta. OpraHuzanus
B3aMMOJICHCTBHS C 3aMHTEPECOBAHHBIMH CTOPO-
Hamu. CTpaTeruu ympaBlIeHUs 3aUHTEPECOBAH-
HBIMU CTOPOHAMHU.
3anamue ¢ ucnonv3oeanue memoda ananusa KoH-
Kpemuwbix cumyayui - Ketic-cmaou)
8. | VYmpamme- | Mecro ymnpaBieHusi puckamu B oOmiel cTpykry- | Ouenka npa-
HUE pUCKa- | pe ynpasieHus npoekrtamu. [IoHsTue pucka, oc- BUJIBHOCTHU
MU IIPOEKTa | HOBHbIE BHJIbl PUCKOB IMpoekra. [Ipoueccepr | BRITOTHCHAA
yIpaBlieHus puckamu. Ilpouecc muanuposamus | TOTHICCKAX I
ynpaBienus puckamu. IloHaTHe iaHa ynpasie- | oo opPiX 33
Hus puckamu. [lpomecc uaeHtudukanuu puc- iaiﬁf}’,;;;gg?
KOB. KaueCTBeHHas OLEHKA PHCKA C MOMOWIBIO | . .~ pac-
OKCIICPTHBIX OLECHOK PUCKOB. PAHXKHPOBAHHUC U | yerypx samau 4 05
OILIEHKA PHCKOB B 3aBHCHMOCTH OT BEPOATHOCTH |  gammcanue
HACTYIUICHUs] PUCKA U CEPhE3HOCTH PHUCKOBBIX J0KJIa1a
MIOCJIEACTBUM. UHCIEHHOE BBIPA)KEHUE OTACIIb-
HBIX PUCKOB. MeTo/bl CHMXKEHMS PUCKOB. BBI-
00p METOOB CHMXEeHHs puckoB. CpencTBa KOH-
TpoJist 3¢ (HEKTUBHOCTH CHUKEHHUS PUCKOB.
3anamue ¢ ucnonwv3oeanue mMemooa aHAIu3ad KoH-
kpemmuvix cumyayuii - Keitc-cmaou)
9. | Mapkerunr | CoBpeMeHHas KOHIEMIUs MapKeTUHIa B ynpaB- | OueHka npa-
MIpOeKTa JICHUU NPOEKTaMH. MapKeTUHIOBbIE HCCIIEN0Ba- BHJIbHOCTH
Hus. Pa3paboTka MapKeTMHroBOM cTparteruy | BPITOTHCHHA
npoekta. IlporpaMma MapKeTHHTa Mpoekra, | TOTHICCKIX I
BIoJKeT MapKeTHHTa TIpoekTa. Peanmsanus map- | oo oPPx 38
KETHHTa TPOEKTa. YTpaBlieHHEe MapKETHHIOM B Aanuil, keiicos | 4 0.5
" CUTyalluOH-
paMKax ynpaBJIeHHs IPOEKTaMH. HEIX 11 pac-
(Banamue c ucnonvsosanue mMemooa AHANU3A KOH- | oo 3aa4
Kpemuvlx cumyayuit - Cumyauus — npoonema; HANMCAHNE
Cumyayus-unntocmpayus) NOKIana
10 Onenka OcHOBHbIE NPUHIUIBI OLEHKH 3¢ ¢dekTuBHOCTH | OleHka mpa-
3(1)(1)eKTI/IB- IIPOCKTOB. Hcxoanple maHHBIE IS OLICHKU 3(1)- BHJIBHOCTH 2 05
HOCTHU MPO- | GEKTUBHOCTH O MpoekTa. OCHOBHbIE MOKazaTey | BRITOIHCHAA ’
eKTa 5()GEKTUBHOCTH NpoeKTa. BinsHue prcka u He- | TOTHICCKIX T

10




Kox-Bo ua-
Haumeno- COB
BaHMe pa3- Ne 1 Ha3BaHHe cCeMHHAPOB / MPAKTHYECKUX Bux - S
Ne | pgena (Te- | 3aHsATHII / 1a00paTOPHBIX PadoT / KOJJIOKBHY- TEKYIIEro = 2
MBbI) JHC- MOB. Buo unnosayuonnvix ¢popm 3anamuii. KOHTPOJIH °© =
TR 2022 | 2022
2023 | 2023
OIIPEIEICHHOCTH Ha OLEHKY 3((EKTUBHOCTU | TECTOBBIX 3a-
npoekra. OCHOBHbIE TIOHATUS TeMbI: Y()(PEKTHB- | AAHUH, KSHCOB
HOCTh MPOEKTa, MHBECTULIUU, WHBECTUIIMOHHBIN | 1 CUTYallHOH-
IPOEKT, KpuTepuu dPPEKTUBHOCTH UHBECTULIMI HBIX 1 pac-
3anamue ¢ UCnoOb306aHUE MEMOOA AHAIU3A KOH- HICTHBIX 3a/1a4q
Kkpemmuvix cumyayuii - Keiic-cmaou) HaltncaHne
JOOKJIaza
KoHntpouis-
Has pabora
Hroro: 36 6

3.4 ConepxaHue caMOCTOSITEIILHOW PabOThl OOYYAIOMUXCS MO TUCIUIUINHE, CTPYKTYpHPO-
BaHHOE I10 pa3/iesiaM C YKa3aHHEeM OTBEJCHHOIO Ha HUX KOJIMYECTBA aKaJIeMUYECKUX YaCOB U BHJIOB
CaMOCTOSITEJILHOM pabOThI

KoJu-Bo uya-
COB
HaumenoBa- o
Ne | M€ pasieia Buj camocTosiTe1bHOM padoThI E z
(TembI) aHC- 2 S
HUITHHBI i
2022 | 2022
2023 | 2023
1. | Teoperuueckue | [IpopaboTka MaTepHranoB JICKIIHM.

OCHOBBI ynipaB- | MI3yueHue peKoMEHIOBaHHOW Yy4yeOHO-METOAUYECKOU

JIEHUS MPOEK- JUTEPATYPHI.

TaMH. CocraBiieHHe KapTOTEKH HOBBIX TIOHSTH; 5 9,38
Hanucanue noknana. Pemenune tectoBeix 3a1anuii. Pemenne
MpoOJIEMHO-CUTYAIIMOHHBIX 3a/1a4, KeHC-CTaIu.

IloaroroBka k 3a4ery.
2. | Uens u ctpate- | [IpopaboTka MaTepranoB JICKITUH.
rus mpoekta | M3ydyeHue peKOMEHJAOBAaHHON YueOHO-METOAUYECKOM
JUTEPATYPHI.
CocraBiieHH€e KapTOTEKH HOBBIX MOHSTHIA; 5 938
Hanucanue noknana. Pemenue tectoBbixX 3a1anuii. Pemenue ’
MpoOJIEeMHO-CUTYAIIMOHHBIX 3a/1a4, KeWc-CTald, pacueTHBIX
3aaa4
IloaroroBka K 3a4ery.
3. | [InaaupoBanue | [IpopaboTka MaTEpPHAIIOB JICKIIHA.
MPOEKTa N3yuenne peKOMEHJOBAHHOW y4eOHO-METOIHMYEeCKOn
JTUTEPATYPHI.
CocraBiieHH€e KapTOTEKH HOBBIX MOHSTHIA; 68 | 938
Hanucanue noknana. Pemenue tecToBbIX 3a1anuii. Pemenue ’ ’
MpOOJIEMHO-CUTYAIIMOHHBIX 3a/1a4, KeWcC-CTald, PacueTHBIX
3aaa4
IToaroroBka K 3a4ery.
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KoJ1-Bo 4ua-

COB
HaunmeHnoBa- A
Ne HHE pajieia Bua camocrositesibHOI padoThI E E
(TeMpI) Auc- A S
IHUILTHHBI ©
2022 | 2022
2023 | 2023
4, Vmnpasnenue | [IpopaboTka MaTepuaaoB JCKIUH.
CTOUMOCTBIO | MI3ydueHue peKOMEHIOBAaHHOW Yy4eOHO-METOMUUYECKOM
MIPOEKTa JUTEPATypPBHL.
CocraBiieHHe KapTOTEKH HOBBIX MOHSTHIA; 6 938
Hamucanue nokinazna. Pemenue TecToBRIX 3a1aduil. Pemenue '
MpoOJEMHO-CUTYallMOHHBIX 3aJa4, KeWc-CTaau, pacuyeTHBIX
3a1a4
IToaroroBka K 3auery.
5. | Kontpous npo- | IIpopaboTka MaTepuaaoB JEKIIUH.
€KTa N3ydyenne peKOMEHIOBAHHOW y4eOHO-METOIMYECKOU
JUTEPATYPHL.
CocraBiieHue KapTOTEKH HOBBIX MOHSTHIA; 5 938
Hanmncanune noknana. Pemenne TecToBLIX 3aaHuii. PerieHne '
MpoOJEMHO-CUTYallMOHHBIX 3a7a4, KeWC-CTaau, pacyeTHBIX
3a1a4
IToaroroBka K 3auery.
6. VYupasnenue | [IpopaGoTka MaTepuanoB JEKIIHi.
pecypcamu N3ydyenue pekOMEHIOBAHHOW Y4Y€OHO-METOJAUYECKOU
MIPOEKTa auteparypbl. COCTaBIEHUE KAPTOTEKU HOBBIX IOHSATHUH;
Hamucanue noxnana. Pemenue tectoBbIx 3amannii. Penienue 5 9,38
MpoOJIEeMHO-CUTYAIIMOHHBIX 3a/1a4, KeWc-CTald, PacueTHBIX
3aja4
IloaroroBka K 3a4ery.
7. Vupasnenue | [IpopaGoTka maTepuaaoB JEKIUH.
yenoBeueckn- | M3yueHne peKOMEHJOBAaHHOW y4eOHO-MeTOIHYEeCKOn
MU pecypcamu | uteparypbl. CocTaBieHNe KapTOTEKU HOBBIX MOHSATHIA, 5 938
npoekTta (ko- | Hanmucanue noknana. Pemenue TecToBhIX 3aqaHuii. Pemenue ’
MaH/I1a TPOeKTa | MPOOJIEMHO-CUTYAI[MOHHBIX 33]1a4, KeHC-CTaIu.
IloaroroBka K 3a4ery.
8. Vupasnenue | [IpopaboTka maTepuaaoB JEKIUH.
puckamu npo- | M3ydyeHue peKOMEHJAOBAHHON YueOHO-METOAUYECKON
eKTa JUTEPATYPHI.
CocraBiieHHE KapTOTEKH HOBBIX MOHSTHIA; 6 938
Hanucanue noknana. Pemenue tecToBbiX 3a1anuii. Pemenue ’
MpOOJIEeMHO-CUTYAIIMOHHBIX 3a/1a4, KeWc-CTalu., PacuyeTHBIX
3aaa4
IloaroroBka K 3a4ery.
9. Mapketunr | IIpopaboTka MmaTeprasnoB JIEKIUH.
MPOEKTa N3yuenne peKOMEHJOBAHHOW y4eOHO-METOIHYEeCKOn
JTUTEPATYPHI.
CocraBiieHH€e KapTOTEKH HOBBIX MOHSTHIA; 5 938
Hanucanue noknana. Pemenue tecToBbIX 3a1anuii. Pemenue ’
MPOOJIEMHO-CUTYAIIMOHHBIX 3a/1a4, KeWc-CTald, pacueTHBIX
3aaa4
IloaroroBka K 3a4ery.
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Kos-Bo 4a-
COB
HaunmeHnoBa- A
=)
Ne ?Tne?wl:?; i‘;t‘ Bua camocrositesibHOI padoThI E g
HHILTHHBI ©
2022 | 2022
2023 | 2023
10 Onenka 3¢- | [IpopaboTka MaTepuaaoB JEKIUH.
¢dextuBHOCTH | MI3ydyeHHe pEKOMEHJAOBAHHOW YueOHO-METOJAUYECKOU
MIPOEKTa JUTEPATYPBHI.
CocraBiieHre KapTOTEKH HOBBIX TIOHATHH;
Hanucanue nokiana. Pemenue tecTtoBhIX 3aganuii. Pemenue 5 9,38
MpOOJIEMHO-CUTYAIIMOHHBIX 3a/1ad, KeWC-CTalld, PacueTHBIX
3a1au
[TonroroBka K 3auery.
IToaroTroBka K NpOMEXyTOYHON aTTECTallKU - 4
KoHTaKTHBIE Yachl HA MPOMEKYTOYHYI0 ATTECTALMIO 0,2 0,2
HTtoro: 54 98
4. IEPEYEHb YYEBHO-METOJAUYECKOI'O OBECIIHEUEHUSA 151
CAMOCTOSITEJIBHOM PABOTHI OBYYAIOIIMUXCS IO JUCHUIIJIMHE
CamocrosiTenbHas paboTa 00y4aronIuXxcsi Mo JUCHUTIIMHE 00eCIeYnBaCTCS:
Ne paznena
JAUCIUIIINHBI. KoanuectBo B

Bupa camocrosi-
TeJLHOU pado-
ThbI

HauMmeHoBanue
Y4e0HO-MeTOUYEeCKHX MATePHaJIOB

ouodnoTexe /
ccblika HA OBC

Tema 1.
TeopeTnueckue
OCHOBBI  yIIpaB-
JICHUS TIPOEKTa-
MH
Hsyyenue pe-
KOMEHO08AH-
HOU  yuebHO-
Memoouueckou
iumepamypeol.
Tloocomoska
3auemy.

K

AnpmmH, B. M. Ynpasnenue npoektamu : GyHIaMEHTATBHBIN KypC :
yueOHuk / B. M. AnbiimH, A. B. Anemun, K. A. barpatuonu ; pen.
B. M. Aupmmn, O. M. WneuHa. — MockBa : M3gaTenbckuii Jom
Bericmreid mkonsr sxkoHOMUKH, 2013, — 624 ¢. — (YueOHuKH Bricmeit
IIKOJBl AKOHOMHKH). — Pexum poctyma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=227270 (nara obOpa-
menus: 04.06.2023). — ISBN 978-5-7598-0868-8. — TekcT : 3jek-
TPOHHBIN.

https://biblioclub.r
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=book&id=22727
0

Jleymiknna, C. B. Ympaienue mpoektamu : ydeOHOe mMocoOue :
[16+] / C. B. JleBymkuna ; CTaBponojibCKHi TOCYAapCTBEHHBIH ar-

papHbIil yHHBepcuteT. — CraBpomnoisib : CTaBpOIOJIBCKHNA rocyaap-
cTBeHHBIN arpapubiii yHUBepcuTeT (CTI'AY), 2017. — 204 c. : un. —
Pexxum JlocTymna: o MOJIITUCKE. — URL:

https://biblioclub.ru/index.php?page=book&id=484988 (mata obpa-
menns: 04.06.2023). — bubmmorp.: ¢. 203-204. — TekcT : 31MeKTpOH-

HBII1.

https://biblioclub.r
u/index.php?page
=book&id=48498
8

[Ipeobpaxenckas, T. B. Ynpasnenue npoektamu : yuebHOe mmocobue
: [16+] / T. B. IlpeoOpaxenckas, M. 11I. Myprasuna, A. A. Anerau-
HoBa ; HoBocuOupcKkuii TocynapcTBEHHBIN TEXHUYECKHH YHHUBEPCH-
teT. — HoBocubupcek : HoBocubupckuii Tocy1apcTBEHHBIA TEXHHYE-
ckuil ynuBepcurer, 2018. — 123 c. : ui., Taba. — Pexxum noctyna: no
HOJIIIHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=574957 (nara oOpa-
menust: 04.06.2023). — bubmuorp. B kH. — ISBN 978-5-7782-3558-8.
— TeKcT : 2IeKTPOHHBIN.

https://biblioclub.r
u/index.php?page
=book&id=57495
-
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Huxwuraesa, A. 1O. [IpoekTHbIi MeHEIKMEHT : yueOHOe ocodue / A.
0. HukuraeBa ; MUHHCTEPCTBO HayKM M BBICIIErO 0Opa3oBaHHUs
Poccutickott @enepartnu, FOxHBIA (enepanbHbIi YHUBEPCUTET. —
PocroB-Ha-Jlony ; Taranpor : FOxHbiil (heaepaibHBII YHUBEPCHUTET,
2018. — 189 c. : wn. — Pexum nocryma: mo moxamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=499893 (mara obpa-
menus: 04.06.2023). — bubnuorp.: ¢. 169-170. — ISBN 978-5-9275-
2640-6. — TekcT : 37eKTPOHHBIH.

https://biblioclub.r

u/index.php?page

=book&id=49989
3

Tema 2.
Ilens u cTpare-
THUS IPOEKTa

Hzyuenue pe-
KOMEHO08AH-
HOU  yuebHO-
Memoouyeckou
Iumepamypul.
Tloozomoska
3auemy.

K

AwnpmmH, B. M. Ynpasnenne npoektamu : GyHIaMEHTATBHBIN KypC :
yueOHuK / B. M. Aspmun, A. B. Anemun, K. A. barpatnonn ; pen.
B. M. Anpmmn, O. M. WUneuHa. — MockBa : M3gaTenbckuii Jom
Beicmieii mkosbel sxkoHOMUKH, 2013, — 624 ¢. — (YueOHuku Briceit
IIKOJIBI KOHOMUKH). — Pexxmm pmoctyma: mo mommmcke. — URL:
https://biblioclub.ru/index.php?page=book&id=227270 (mata o6pa-
mennsa: 04.06.2023). — ISBN 978-5-7598-0868-8. — TekcT : aiek-
TPOHHBIH.

https://biblioclub.r
u/index.php?page
=book&id=22727
0

JleBymknna, C. B. YmpaBnenne mpoekramu : ydeOHOe mocoOue :
[16+] / C. B. JleBymkuna ; CTaBponojibCKHii TOCYAapCTBEHHBII ar-
papHbIil yHuBepcuteT. — CraBpomnosb : CTaBpOIOJBCKUN rocyaap-
cTBeHHBIN arpapHsbiii yHuBepcuteT (CT['AY), 2017. — 204 c. : un. —
Pexum JIOCTYyTIA: o TTOIITUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=484988 (mata ob6pa-
mennst: 04.06.2023). — bubmmorp.: c. 203-204. — TekcT : 3MeKTpOH-
HBIH.

https://biblioclub.r
u/index.php?page
=book&id=48498
8

[Ipeobpaxenckas, T. B. Ynpaenenue npoektamu : yaeOHOe TIocoOue
: [16+] / T. B. IlpeoOpaxkenckas, M. III. Myprasuna, A. A. Anerau-
HOBa ; HoBocmOMpCKuii rocynapCTBEHHBIN TEXHHYECKU yHHBEPCH-
ter. — HoBocubupck : HoBocnOupckuii ToCyTapcTBEHHBIA TeXHHIYE-
ckuil yauBepcurert, 2018. — 123 c. : un., Tabn. — Pexxum pocrtyna: mo
MOJIIIHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=574957 (mara obpa-
menus: 04.06.2023). — bubmuorp. B kH. — ISBN 978-5-7782-3558-8.
— TeKCT : 2IEeKTPOHHBI.

https://biblioclub.r
u/index.php?page
=book&id=57495
-

Hukuraesa, A. 1O. IIpoexTHBII MEHEIKMEHT : yueOHOe mocodne / A.
0. HukwuraeBa ; MUHHMCTEpCTBO HAyKH M BbICHIETO0 OOpa30BaHHS
Poccuiickoii ®Deneparuu, HOxHbINA (enepanbHblii YHUBEPCUTET. —
Pocros-Ha-Zlony ; Taranpor : FOxHblil (enepainbHbI YHUBEPCUTET,
2018. — 189 c. : mn. — Pexum mocryma: mo mommucke. — URL:
https://biblioclub.ru/index.php?page=book&id=499893 (nara oOpa-
menus: 04.06.2023). — bubmumorp.: c. 169-170. — ISBN 978-5-9275-
2640-6. — TexcT : AIeKTPOHHBIH.

https://biblioclub.r

u/index.php?page

=book&id=49989
3

Tema 3.
[InanupoBanue
MIPOEKTa

Uszyuenue pe-
KOMEHOO0BAH-
HOU y4ebHo-
Memoouyeckoul
aumepamypol.
Tloozomosxa k
3auemy.

Anbmug, B. M. Ypasnenue npoekramu : GyHAaMEHTaIbHBIA KypC :
yueOHuk / B. M. Anbiiun, A. B. Anemun, K. A. barpatuonu ; pen.
B. M. Aupmun, O. M. Unbeuna. — MockBa : M3maTenbckuil goM
Bericmreid mkonsr sxkoHOMUKH, 2013, — 624 ¢. — (YueOHuKN Bricmeit
IIKOJBl AKOHOMHKH). — Pexum poctyma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=227270 (mara o6pa-
menust: 04.06.2023). — ISBN 978-5-7598-0868-8. — Tekct : siek-

TPOHHBII.

https://biblioclub.r
u/index.php?page
=book&id=22727
0

JleBymknna, C. B. YmpaBnenne mpoektamu : ydeGHOe TOcoOHe :
[16+] / C. B. JleBymkuna ; CTaBponoJIbCKUN TOCYAapCTBEHHBIN ar-
papHbIil yHuHBepcuteT. — CraBpomnoisib : CTaBpOIOJBCKHN rocyaap-
cTBeHHBIN arpapHsiii yHuBepcuteT (CT['AY), 2017. — 204 c. : nn. —
Pexxum JlocTymna: 1o MOJIIIUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=484988 (mara obpa-
menust: 04.06.2023). — bubnuorp.: ¢. 203-204. — TekcT : 3JaeKTPOH-

HBII.

https://biblioclub.r
u/index.php?page
=book&id=48498
8

[IpeoOpaxenckas, T. B. Yrnpasnenue npoektamu : yueOHoe ocodue
: [16+] / T. B. Ilpeobpaxenckas, M. I1I. Myprasuna, A. A. Anetnu-

https://biblioclub.r
u/index.php?page
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HoBa ; HoBocuOupckuii rocyaapcTBeHHBIH TEXHUUECKHH YHHUBEPCH-
tetr. — HoBocuOupck : HoBocmOUMpCKHii TOCYIapCTBEHHBIN TEXHHYC-
ckuit yauBepcuret, 2018. — 123 c. : wi., Tabn. — Pexxum mocTyma: 1o
HOJIIHNCKE. URL:
https://biblioclub.ru/index. phprage—book&ld 574957 (mata oOpa-
menust: 04.06.2023). — bubauorp. B ka. — ISBN 978-5-7782-3558-8.
— TekcT : AIIEKTPOHHBIH.

=book&id=57495
l

Huxwuraesa, A. 1O. [IpoekTHbIil MeHEIKMEHT : yueOHoe mocodue / A.
0. HukuraeBa ; MuHHCTEPCTBO HAayKH W BBICIIETO OOpa3oBaHUS
Poccwmiickoit ®Deneparun, FOxHBINH (enepanbHBIi YHUBEPCHUTET. —
PocroB-Ha-Jlony ; Taranpor : FOxHbill (heaepaibHBI YHUBEPCUTET,
2018. — 189 c. : mwn. — Pexum mocryma: mo moxamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=499893 (mara obpa-
menus: 04.06.2023). — bubmuorp.: ¢. 169-170. — ISBN 978-5-9275-
2640-6. — TekcT : 7eKTPOHHBIH.

https://biblioclub.r

u/index.php?page

=book&id=49989
3

Tema 4. AwnpmmH, B. M. Ynpasnenne npoektamu : GyHIaMEHTAIBHBIN KypC :

YmpasieHue yueOHuK / B. M. Aspmin, A. B. Anemun, K. A. Bal"paTI/IOHI/IU; Per|https://biblioclub.r

CTOUMOCTBIO B. M. UAHI:HII/IH, O. M. Unbuna. — Mocksa : M3maTrenbckuit )101\:1 u/index.php?page

IIPOEKTa Bricmeit mkonbl skoHoMuKH, 2013. — 624 ¢. — (YuyeOnuku Bricmeit —book&id=22727
IIKOJIBI 9KOHOMHUKH). — Pexum moctyma: mo moamucke. — URL:

Usyuenue pe-|https://biblioclub.ru/index.php?page=book&id=227270 (mara oO0pa- 0

xomenooean- |menus: 04.06.2023). — ISBN 978-5-7598-0868-8. — Tekct : amek-

HOU  y4eOHO-|TPOHHBIMN.

memoouueckoi |Jlesymkuna, C. B. Ympasienue mpoekramu : ydeOHOe mocoOue :

numepamypul.  |[16+] / C. B. JleBymikuna ; CTaBpONOJLCKUN TOCYIapCTBEHHBIN ar-

Iloozomoexa  k|papubiii yHuBepcuteT. — CraBporonb : CTaBpOIOIbCKUE rocyaap- https://biblioclub.r

3auemy. cTBeHHBIH arpapublii ynusepcuter (CTTAY), 2017. — 204 c. : un. —|{u/index.php?page
Pexum JIOCTyIA: o MTO/TITHCKE. — URL:|=book&id=48498
https://biblioclub.ru/index.php?page=book&id=484988 (nmara oOpa-|8
menus: 04.06.2023). — Bubmuorp.: c. 203-204. — TekcT : 2MEKTPOH-|
HBI.
[Ipeobpaxenckas, T. B. Yrpasnenue npoektamu : yueOHOe ocodue
: [16+] / T. B. IlpeoOpaxkenckas, M. IlI. Mypra3una, A. A. Anerau-
HoBa ; HoBocHGHpCKHil TocyaapcTBeHHBIN Texuuueckuii yausepen-|nttps://biblioclub.r
ter. — HoBocubupck : HoBocubupckuii rocynapcTBenHslii Texauue-|U/index.php?page
ckuit yausepcurert, 2018. — 123 c. : ., Taba. — Pexxum poctyma: mo|=book&id=57495
HOIIHCKE. URL:|7
https://biblioclub.ru/index. pthpage—book&ld 574957 (nara obpa-|
menus: 04.06.2023). — bubmumorp. B kH. — ISBN 978-5-7782-3558-8.
— TeKCT : AIEeKTPOHHBIM.
Huxwuraesa, A. 1O. IIpoekTHbIil MEeHEIKMEHT : yueOHoe ocodue / A.
0. HukuraeBa ; MUHHCTEpCTBO HAayKd M BBICHIETO 0Opa3oBaHHs https://biblioclub.r
Poccuiickori ®enepanun, FOxHBINA (enepanbHBIl YHUBEPCUTET. — u/index.php?page
Pocros-Ha-Zlony ; Taranpor : FOxHbIl (henepa’bHbI YHUBEPCUTET, | — Sy
2018. — 189 c. : un. — Pexum mocryna: mo mommucke. — URL: =book&id=49989
https://biblioclub.ru/index.php?page=book&id=499893 (nara obOpa- 3
menns: 04.06.2023). — bubnuorp.: ¢. 169-170. — ISBN 978-5-9275-
2640-6. — TexcT : PIeKTPOHHBIM.

Tema 5. Awnbmug, B. M. Ypaenenue npoektamu : QyHJAaMeHTANbHBIA KypC :
KonTpons mpo- }];’qeizlmg / B. M. %HBlI\H/II/IHI:IA. B. Aﬂell\H/II/IH, K. A.I/I Bal"paTI/IOHI/IU; Pex | hitps://biblioclub.r
eKTa . M. Anpumn, O. M. WUneuHa. — MockBa : M3paTenbCkuii goMm|

Bericmreii mkonsl sxkoHOMUKH, 2013, — 624 ¢. — (YueOHukU Bricieit igggié?gf;g?g%

H3yuenue pe-|mKOIBI dKOHOMUKH). — Pexxum moctyma: mo mommucke. — URL:

xomenooearn- |https://biblioclub.ru/index.php?page=book&id=227270 (mata oOpa- 0

Hou yuebno-|menus: 04.06.2023). — ISBN 978-5-7598-0868-8. — Tekcr : a3mek-

MemoouuecKkoi [ TPOHHBIN.

aumepamypdl. | Jlepymkuaa, C. B. Ympamnenwe npoektamu : ydeObHOE mocobOwe :

Tloozomoska  K|[16+] / C. B. Jleymkuna ; CTaBpononasckuii rocyrapersennsiii ar-|https://biblioclub.r

3aqemy. papHbIil yHuBepcuteT. — CraBpomnosb : CraBpomnossckuii rocyaap-|u/index.php?page
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CTBEHHBIN arpapHbiii yHuBepcutreT (CTI'AY), 2017. — 204 c. : ni. —
Pexum JIOCTYyTIA: mo TTOATIFICKE. URL:
https://biblioclub.ru/index.php?page=book&id=484988 (mara oOpa-
menus: 04.06.2023). — bubauorp.: c. 203-204. — TekcT : 3MEKTPOH-
HBIH.

=book&id=48498
8

[Ipeobpaxenckas, T. B. Ynpasnenue npoektamu : yaeOHOE mocodme
: [16+] / T. B. IlpeoOpaxkenckas, M. Ill. Myprasuna, A. A. Anetnu-
HoBa ; HoBocuOupckuii rocyaapcTBeHHBIH TEXHUUECKHH YHHUBEPCH-
ter. — HoBocubupcek : HoBocnbupckuii Tocy1apcTBEHHBIA TEXHHYE-
ckuit yHuBepcutet, 2018. — 123 c. : min., Tabn. — Pexxum goctyma: mo
MHOJIIHCKE. URL:
https://biblioclub.ru/index. phprage—book&ld 574957 (mata oOpa-
menust: 04.06.2023). — bubauorp. B ka. — ISBN 978-5-7782-3558-8.
— TekcT : AIIeKTPOHHBIH.

https://biblioclub.r
u/index.php?page
=book&id=57495
-

Huxwuraesa, A. 1O. [IpoekTHbIll MEHEKMEHT : yaeOHoe mocobue / A.
1O. HukuraeBa ; MuHHCTEPCTBO HAyKH W BBICIIETO OOpa30BaHUA
Poccwmiickoit Deneparumn, FOxHBINH (enepanbHBIi YHUBEPCHUTET. —
PocroB-Ha-Jlony ; Taranpor : FOxHbill (heaepaibHBI YHUBEPCUTET,
2018. — 189 c. : un. — Pexum mocryma: mo mommucke. — URL:
https://biblioclub.ru/index.php?page=book&id=499893 (mara obpa-
menus: 04.06.2023). — bubmumorp.: c. 169-170. — ISBN 978-5-9275-
2640-6. — TekcT : 3JeKTPOHHBIH.

https://biblioclub.r

u/index.php?page

=book&id=49989
3

Tema 6.

YnpasneHue
pecypcamu mpo-

Hzyuenue

CKTa

pe-

KOMEHO08AH-

HOU

YyuebHO-

Memoouyeckou
Iumepamypul.

Tloozo-

moeKa K 3adem)y.

AnbiivH, B. M. Ynpaenenue npoektamu : GyHIaMEHTaIbHBIN KypC :
yuebnuk / B. M. Anbiivg, A. B. Anemun, K. A. barpatuonu ; pen.
B. M. Aupmmun, O. M. UnsnHa. — MockBa : M3maTenbckuii goM
Beicrireii mikosel 3xoHOMuUKH, 2013, — 624 ¢. — (YueOHukHU Briciieit
IIKOJIbI AKOHOMHUKH). — Pexxum poctyma: mo momnucke. — URL:
https://biblioclub.ru/index.php?page=book&id=227270 (mara obpa-
menust: 04.06.2023). — ISBN 978-5-7598-0868-8. — Tekct : smek-

TPOHHBII.

|=book&id=22727

https://biblioclub.r
u/index.php?page

0

Jleymikuna, C. B. Ympaienue mpoekTamu : ydeOHOe mMmocoOue :
[16+] / C. B. JleBymkuHa ; CTaBpOIIOIGCKAN TOCYIapCTBEHHBIH ar-
papHbIil yHuBepcurer. — CraBpomnonb : CTaBpOIOJbCKUN rocyaap-
CTBeHHBIN arpapubiii yHuBepcuteT (CT['AY), 2017. — 204 c. : un. —
Pexum JIOCTyTIA: o MHOIINCKE. URL:
https://biblioclub.ru/index.php?page=book&id=484988 (mata obpa-
menust: 04.06.2023). — bubnmorp.: ¢. 203-204. — TekcT : 3aeKTPOH-
HBIH.

https://biblioclub.r
u/index.php?page
=book&id=48498
8

[IpeoOpaxenckas, T. B. Ynpasnenue npoektamu : yuebHoe nocodue
: [16+] / T. B. IlpeoOpaxkenckas, M. IlI. Myprasuna, A. A. Anetau-
HoBa ; HoBocuOUpCKuii TocyaapCTBEHHBIH TEXHUYECKHH YHUBEPCH-
ter. — HoBocubupck : HoBocnOupckuii Tocy1apcTBEHHBIA TEXHHYE-
ckuii yHuBepcutet, 2018. — 123 c. : wi., Tabn. — Pexxum moctyma: mo
MOJIITUCKE. URL:
https://biblioclub.ru/index. php"page—book&ld 574957 (mara obGpa-
menust: 04.06.2023). — bubauorp. B kH. — ISBN 978-5-7782-3558-8.
— TeKCT : 2JIeKTPOHHBI.

https://biblioclub.r
u/index.php?page
=book&id=57495
.

Huxuraesa, A. 0. [IpoekTHBIN MeHEKMEHT : yaeOHoe mocobue / A.
0. HukuraeBa ; MUHHMCTEpCTBO HAyKH M BBICHIETO OOpa3OBaHMS
Poccuiickoii ®enepanun, MOxHBIA (emepanbHbIl YHUBEPCUTET. —
PocroB-Ha-Jlony ; Taranpor : FOxHbIi (hepepalnbHBIi YHHBEPCUTET,
2018. — 189 c. : un. — Pexum mocryma: mo mommucke. — URL:
https://biblioclub.ru/index.php?page=book&id=499893 (mara oOpa-
menus: 04.06.2023). — bubmwmorp.: c. 169-170. — ISBN 978-5-9275-
2640-6. — Tekct : 3JeKTPOHHBIH.

https://biblioclub.r

u/index.php?page

=book&id=49989
3

Tema 7.

VYnpasienue
YeJI0BEUCCKIMHU

AmnpinH, B. M. Ynpasnenue npoektamu : GyHIaMEHTAJIbHBIA KYpC :
yueOnuk / B. M. ArbmmH, A. B. Anemmun, K. A. barpatuonu ; pen.
B. M. AupumnH, O. M. WUneuHa. — MockBa : M3paTenbckuii Jom

https://biblioclub.r
u/index.php?page
=book&id=22727
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pecypcamu npo-
ekTa (koMaHaa

Bericmreii mkonbt sxkoHOMuUKH, 2013, — 624 ¢. — (YueOHukU Bricieit
IIKOJIBl DKOHOMHKH). — Pexum poctyma: mo moammcke. — URL:

MIPOEKTa https://biblioclub.ru/index.php?page=book&id=227270 (nmara oOpa-
HUsyuenue pe-|menns: 04.06.2023). — ISBN 978-5-7598-0868-8. — Tekcr : amek-
KOMeHO08AH- |TPOHHBIH.
Hou  yuebOno-|Jleymkuna, C. B. Ympapienue mpoektamu : y4deOHOE MOcoOHe :
memoouueckoti |[16+] / C. B. JleBymkuna ; CTaBpOIONBCKHI TOCYIapPCTBCHHbIN ar-
numepamypol.  |papueii yuusepcuter. — Crasponons @ Crapomombckuii rocymap-|nttps://biblioclub.r
Iloozomosxa k  |cTBeHHbI arpapHblii yausepcuteT (CTTAY), 2017. — 204 c. : un. —|u/index.php?page
3auemy. Pexxum JOCTYyTIa: o TOIITHCKE. - URL:|=book&id=48498
https://biblioclub.ru/index.php?page=book&id=484988 (mara oOpa-|§
menns: 04.06.2023). — bubmuorp.: ¢. 203-204. — TeKcT : TeKTPOH-|
HBI.
[Ipeobpaxenckas, T. B. Ynpasnenue npoektamu : yueOHOe ocodue
: [16+] / T. B. IlpeoOpaxkenckas, M. IIl. Mypra3una, A. A. Anernu-
HOBa ; HoBocuOUpCKuUii TOoCynapcTBEHHBIN TEXHUYECKHH YHHUBEPCH- https://biblioclub.r
teT. — HoBocubupck : HoBocubupckuii rocyjapcTBeHHbli Texauue-|U/index.php?page
ckuit ynusepeurer, 2018. — 123 c¢. : mi., Tabn. — Pexxum gocryna: mo|=book&id=57495
TTOJITTHUCKE. URL:|7
https://biblioclub.ru/index.php?page= bOOk&ld 574957 (mata obpa-|
menus: 04.06.2023). — bubmuorp. B kH. — ISBN 978-5-7782-3558-8.
— TeKCT : 2IEeKTPOHHBI.
Hukwuraesa, A. 1O. IIpoexTHBII MEHEKMEHT : yaeOHOe mocodue / A.
0. HukuraeBa ; MuHHCTEPCTBO HayKH W BBHICIIETO OOpa30OBaHMUS https://biblioclub.r
Poccuiickoi ®enepanun, HOxHBINA (enepanbHBIl YHUBEPCUTET. —|— . " '
PocroB-Ha-Jlony ; Taranpor : FOxHbiil (henepaibHBI YHUBEPCUTET, u/|ndex.|_ohp. page
2018. — 189 c. : mn. — Pexum mocryma: mo moxmucke. — URL: =book&id=49989
https://biblioclub.ru/index.php?page=book&id=499893 (nara obOpa- 3
menus: 04.06.2023). — bubmumorp.: c. 169-170. — ISBN 978-5-9275-
2640-6. — TexcT : AIMeKTPOHHBIMH.
Tema 8. Awnpmug, B. M. Ypaenenue npoektamu : QyHAaMEHTANBHBIA KypC :
VYupaenenue |yueOnuk / B. M. AnpmuH, A. B. Anemun, K. A. Barparuonu ; pen. https://biblioclub.r
puckamu npoek- |B. M. AnpmuH, O. M. WUnbuna. — MockBa : M3gatenbckuil nom u/index.php?page
Ta Bricmeit mkonbl skoHoMuKH, 2013. — 624 ¢. — (YueOnuku Bricmeit —book&id=22727
U3zyyenue pe-|mKOIBI SKOHOMHUKH). — Pexxum mocrtyna: mo moammcke. — URL:
komenoosan-  |https://biblioclub.ru/index.php?page=book&id=227270 (mara obpa- 0
Hou  yuebno-|menus: 04.06.2023). — ISBN 978-5-7598-0868-8. — TekcTt : amek-
MemoOuuecKkol |TPOHHBIH.
numepamypel.  |Jlesymkuna, C. B. YmpasneHnue mpoekramu : y4eOHOE MocoOHe :
Iloozomoexa x  |[16+] / C. B. JleBymkuna ; CTaBpOIOJIbCKHI TOCYIapCTBEHHBIN ar-
3auemy. papubiii yamBepcuter. — Craspomnons : CraBporonscknii rocynap-|https://biblioclub.r

CTBEHHBIN arpapubiii yausepcutet (CtI'AY), 2017. — 204 c. : mn. —
Pexum JIOCTYyTIA: o HOIIHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=484988 (mata ob6pa-
menust: 04.06.2023). — bubnmorp.: ¢. 203-204. — TekcT : 3aeKTPOH-
HBIH.

u/index.php?page
=book&id=48498
8

[IpeoOpaxenckas, T. B. Ynpasnenue npoektamu : yuebHoe nocodue
: [16+] / T. B. IlpeoOpaxkenckas, M. IlI. Myprasuna, A. A. Anetau-
HOBa ; HoBocuOMpcKkuii rocynapCTBEeHHBIN TEXHHUYECKH yHHBEPCH-
teT. — HoBocubupck : HoBocuOupckuil rocyiapcTBEHHBIH TeXHUYE-
ckuil yHuBepcutet, 2018. — 123 c. : ui., Tabn. — Pexxum goctyma: mo
HOJIIIUCKE. URL:
https://biblioclub.ru/index. php"page—book&ld 574957 (mara oOpa-
menus: 04.06.2023). — bubmmorp. B kH. — ISBN 978-5-7782-3558-8.

— TeKCT : JIeKTPOHHBIM.

https://biblioclub.r
u/index.php?page
=book&id=57495
-

Huxwuraesa, A. 1O. [IpoekTHbIll MEHEKMEHT : yueOHOe mocodue / A.
0. HukuraeBa ; MUHHCTEpCTBO HAayKH M BbICHIETO0 OOpa30BaHHS
Poccuiickori ®eneparun, FOxHBINA (enepanbHBIl YHUBEPCUTET. —
PocroB-Ha-Jlony ; Taranpor : KOxHblll (henepalbHBIi YHHBEPCUTET,

https://biblioclub.r
u/index.php?page
=book&id=49989
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https://biblioclub.ru/index.php?page=book&id=499893
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2018. — 189 c. : un. — Pexum mocryma: mo mommucke. — URL:
https://biblioclub.ru/index.php?page=book&id=499893 (nmara oOpa-
menus: 04.06.2023). — bubmwmorp.: c. 169-170. — ISBN 978-5-9275-
2640-6. — TekCT : PIEKTPOHHEIMH.

Tema 9. AmnpminH, B. M. Ynopasnenue npoektamu : GyHIaMEHTaIbHBIN KypC :
Mapxetusr npo- |yuebnuk / B. M. AupmmH, A. B. AnemmH, K. A. barpatnonu ; pen. https://biblioclub.r
eKTa B. M. UAHI:HII/IH, O. M. Unbuna. — Mocksa : M3matenbckuit )101\:1 u/index.php?page
H3yuenue pe- |Beiciieli mkonsl sxkoHOMuKH, 2013. — 624 c. — (Yuebuuku Bricmieit —book&id=22727
KOMeHO08aH- |IIKOJMBI IKOHOMHKH). — Pexxum moctyma: mo moammcke. — URL:
Houl yuebno- |https://biblioclub.ru/index.php?page=book&id=227270 (mata obOpa- 0
memoouueckou \menus: 04.06.2023). — ISBN 978-5-7598-0868-8. — Tekcr : siek-
Jumepamypul. |TPOHHBII.
Iloozomosxka x |Jlepymikuna, C. B. YmpapieHue mpoekTamu : ydeOHOE MOCOOHe :
3auemy. [16+] / C. B. JleBymkuHa ; CTaBpOIIOJILCKHIA TOCYAapCTBCHHBIN ar-
papubiii yausepcuter. — Craspomons : CraBpornonsckuii rocynap-|https://biblioclub.r
cTBeHHBIH arpapublii yausepcuter (CTTAY), 2017. — 204 c. : un. —|{u/index.php?page
Pexxum JOCTYyTIa: o MOIITUCKE. - URL:|=book&id=48498
https://biblioclub.ru/index.php?page=book&id=484988 (mata 06pa-|g
menus: 04.06.2023). — bubmuorp.: c. 203-204. — TekcT : PNEKTPOH-|
HBI.
[Ipeobpaxenckas, T. B. Ynpapnenue mpoekTamu : yaebHOe TIocoOue
: [16+] / T. B. IlpeoOpaxkenckas, M. III. MyprasuHna, A. A. Anetau-
HoBa ; HoBocHOMpCKHii rocyaapcTBeHHbIH Texandecknii yrnsepen-|Nttps://biblioclub.r
teT. — HoBocubupck : HoBocubupckuii rocyjapcTBeHHblii Texauye-|U/index.php?page
ckuii yHuBepcutet, 2018. — 123 c. : wi., Tabn. — Pexxum nocryna: no|=book&id=57495
TTOJITTHCKE. - URL:|7
https://biblioclub.ru/index.php?page=book&id=574957 (mara obpa-|
menus: 04.06.2023). — bubmuorp. B kH. — ISBN 978-5-7782-3558-8.
— TeKCT : 2IEeKTPOHHBI.
Hukwuraesa, A. 1O. IIpoekTHBII MEHEKMEHT : yaeOHOe mocoone / A.
0. HukuraeBa ; MuHHCTEPCTBO HAayKH W BBHICIIETO OOpa3oBaHUS https://biblioclub.r
Poccuiickori ®enepanun, HOxHbINH (enepanbHbIl YHUBEPCUTET. — u/index.php?page
PocroB-Ha-Jlony ; Taranpor : FOxHbiil (heaepanbHBIi YHHBEPCUTET, —book 8;i 4= 4;9989
2018. — 189 c. : mn. — Pexum mocryma: mo mommucke. — URL:
https://biblioclub.ru/index.php?page=book&id=499893 (mata ob6pa- 3
menus: 04.06.2023). — bubmumorp.: c. 169-170. — ISBN 978-5-9275-
2640-6. — TexcT : AIeKTPOHHBII.
Tema 10. Anbmug, B. M. Ypasnenue npoekramu : GyHAaMEHTaIbHBIA KypC :
Onenka agdek- |yuebnuk / B. M. AnpmnH, A. B. Anemun, K. A. Barpatuonu ; pen. https://biblioclub.r
TUBHOCTH TIpo- (B. M. Anpmmn, O. M. Unsuna. — Mocka : U3marensckuii qoM u/index.php?page
eKTa Bericnreid mkonsr sxkoHOMUKH, 2013, — 624 ¢. — (YueOHuKH Bricmeit —book&id=22727
H3zyuenue pe- |IKONBI DKOHOMHUKH). — Pexxum mgoctyma: mo moamucke. — URL:
xomenoosan- |https://biblioclub.ru/index.php?page=book&id=227270 (mara ob6pa- 0
Hotl yuebno- |menus: 04.06.2023). — ISBN 978-5-7598-0868-8. — Tekct : amek-
Memoou4ecKol |[TpPOHHBIN.
numepamypel. |Jlesymkuna, C. B. Ympaenenue npoektamu : ydeOHOe mocobue :
Iloozomoska x |[16+] / C. B. JleBymkuna ; CTaBpOMOJIbCKUil TOCYIapCTBEHHBIN ar-
3auemy. papubiii yamBepcuter. — Craspomons : CraBpornonscknii rocynap-|nttps://biblioclub.r

cTBeHHBIN arpapubiii yHUBepcuteT (CTI'AY), 2017. — 204 c. : un. —
Pexxum JlocTymna: o TIOJIITMCKE. URL:
https://biblioclub.ru/index.php?page=book&id=484988 (mara obpa-
menust: 04.06.2023). — bubmmorp.: ¢. 203-204. — TekcT : 2JIEKTPOH-

HBII.

u/index.php?page
=book&id=48498
8

[Ipeobpaxenckas, T. B. Ynpasnenne npoektamu : yueOHOE 1mocodue
: [16+] / T. B. Ilpeobpaxenckas, M. I1I. Myprasuna, A. A. Anetnu-
HoBa ; HoBocuOupcKuii TocynapcTBEHHBIH TEXHUYECKH YHUBEPCH-
teT. — HoBocuGupck : HoBocHOMpCKUil rocyiapCTBEHHBIN TEXHUYE-
ckuil ynuBepcurer, 2018. — 123 c. : ui., Taba. — Pexxum noctyna: no
HOJIIHCKE. URL:

https://biblioclub.r
u/index.php?page
=book&id=57495
-
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https://biblioclub.ru/index.php?page=book&id=574957 (mara obpa-
menust: 04.06.2023). — bubauorp. B kH. — ISBN 978-5-7782-3558-8.
— TeKCT : AIEeKTPOHHBIH.

Huxwuraesa, A. 1O. [IpoekTHbIN MEHEIKMEHT : yueOHOe mocodue / A.
10. HukuraeBa ; MUHHCTEPCTBO HayKM M BBICIIEr0 00pa30BaHHs
Poccwmiickoit deneparumn, FOxHBINH (enepanbHbId YHUBEPCUTET. —
PoctoB-na-/lony ; Taranpor : FOxHbIil (enepanbHblil YHUBEPCHUTET,
2018. — 189 c. : mn. — Pexum mocryna: mo mommucke. — URL:
https://biblioclub.ru/index.php?page=book&id=499893 (mata o6pa-
menust: 04.06.2023). — Bubmuorp.: ¢. 169-170. — ISBN 978-5-9275-
2640-6. — TekcT : 37eKTPOHHBIH.

https://biblioclub.r

u/index.php?page
=book&id=49989
3
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5. OIEHOYHBIE MATEPHUAJIBI JIJIsI TPOBEJEHUA IPOMEXYTOYHOM

ATTECTALIUA

5.1 IlepeyeHb KOMNETEHIUIA ¢ YKa3aHHeM 3TanoB uX (JOPMUPOBAHUSI B PoIlecce 0CBOEHHs 00pa3oBaTeIbHOI MPOrpaMMbl

Kox xomme- HanMeHOBaHMe B pe3yabTare usyueHusi ydeOHOH THCHHUILIMHBI 00y4aKOIIHeCs T0JIKHbI:
tenmuu / Uu- | Conep:xkanue Kkom- T L 1 s1an
JMKATOP J0- nereHuuu (Uiam ee | 5Tan Il 5Tan
CTHIKEHHSI yacTu) CTHIKCHMSI KOMII€- 3HATE Vrers HaBblk 1 (/1) ONBIT J1€-
KOMIIeTeHIHH TCHOUH ATEJIHLHOCTH
(YK-2/ YK- CriocobeH ormpene- DOopMyIUPYET CO- | OCHOBHBIE ITOHATHS, TEOPUU | ONPEIENIATH L€, IPEAMETHYIO | OCYIIECTBICHUS KOHTPOJIA
2.1) JATh KPYT 3a/1a4 B BOKYIIHOCTb B3aU- | YIpPaBJIEHUS  MPOEKTaMH; | o0JacTb U CTPYKTYpy IIpO- | COOTBETCTBUSL pPa3pabOTaH-
paMKax IOCTaBJICH- MOCBSI3aHHBIX 3a- | KJIACCU()UKALUIO IIPOEKTOB; | [PaMMbl, NPOEKTa; HCIONb30- | HBIX  JOKYMEHTOB  Jieii-
HOM LIeJM U BBIOMpATh | Jad, o0ecreurnBa- | METO/bl ITOCTAHOBKU II€JIel | BaTh 3HAHUS 00 OCHOBHBIX I1O- | CTBYIOIIEH HOPMATHBHOM U
ONTUMAJIbHBIE CIIOCO- | IOUIMX JOCTHKECHHME | IPOEKTA, €ro 3ajadd IIpU | HATUAX YIPABIEHUSA IPOEKTaMU | IPABOBOM JOKYMEHTAlUU C
OBl UX pellIeHus, 1c- LEJH C yUYETOM 3aJJaHHBIX KpUTEPUSX, Le- | B MPo(ecCHOHANbHON AesSTeNb- | TOUKU 3PEHMs YIpaBICHUS
X0JIs U3 JEUCTBYIO- JNENCTBYIOINX JeBbIX (YHKIMSAX, OTPAaHU- | HOCTH IpOoeKTaMM; HpuoOpeTaTh
IIMX IPABOBBIX HOPM, | IPABOBBIX HOPM | YEHHSIX; OCHOBHBIE HOpMa- OTBIT JI€ATENbHOCTH, IpH-
UMEIOLIUXCA pecyp- TUBHBIE U IIPaBOBBIE MEXa- MEHSs Ha IpPaKTUKE CIIO-
COB U OTpaHUYEHUN HU3MBI YIPaBIEHUS MPOEK- CcOOHOCTh (HhOPMYIHPOBAThH
TaMHU. COBOKYITHOCTb B3aUMOCBSI-
3aHHBIX 3a/1a4, OCYILECTB-
JIEHUSI KOHTPOJISI COOTBET-
CTBUSl pa3pabOTaHHBIX J10-
KYMEHTOB  JEHCTBYIOLIEH
HOPMAaTUBHOM W TNPaBOBOU
JOKYMEHTallul € TOYKHU
3peHusl YIpaBlIeHUs MPOEK-
TaMu
(YK-2/ YK- | Cnocoben  ompene- | OnienuBaer MO- | KOHLEMIUHU, CTPATeTHH U | PACCUUTHIBATh, MHTEPIPETUPO- | IPUHATUS  HEPOpMaIN30-
2.2) JATH KPYr 3ajad B | TP€OHOCTH B pe- | MOJENM YOpPaBICHHUS pe- | BaTb U MOJEIMPOBATH IOKAa3a- | BAHHBIX  YMPABICHYECKHX
pamMKax IIOCTaBJI€H- | Cypcax U IUIaHUPY- | CypcaMH TpOEKTa; KpuTe- | Tenu 3(PQPEeKTUBHOCTH YIpaB- | pelIeHUH, oOecrneunBaro-
HOU IIeNT U BBIOUPATh | €T UX HUCMOJNb30Ba- | pUM TPUHATHS OpraHW3a- | JIGHUS pecypcaMH M 3aTpaTtamu; | mux  3¢pdexruBHoe  uc-
ONTHMAJIBHBIE CIOCO- | HUE IPU PELICHUM | IMOHHO-YNPABICHUYECKUX BbIOMpPATh METOABI pacIpelie- | 0JIb30BaHHUE pecypcoB
Obl UX pelleHus, uc- | 3a7a4 B Ipodeccu- | pemeHuil no 3¢h(EeKTUBHO- | JIGHUS PEeCypcoB MPOEKTa; MPH- | MPOEKTa; pacueTa IOKa3a-
XOJsl W3 JEWCTBYIO- | OHAJIBHOM JAeATeNb- | My HCIOJIB30BAHUIO pecyp- | HUMaTh 3(PQEKTHBHBIC CTpaTe- | TeleH, XapaKTepH3YIOLIUX




Koa xommne-
TeHuuu / Un-

Conepxanue KOM-

HaunmenoBanue

B pe3yabTare usyueHusi ydeOHOH THCHHUILIMHBI 00y4aKOIIHeECS T10JIKHbI:

juKatop no- | MeTeHmmh (mamee | N NATOPAAS” | 51an Il 51an 1l oran
CTHOKEHMSI yacTn) CTH3KEHHSI KOMIIe- 3HATE VaeTn HaBbik 1 (J11) ONBIT A€~
KOMIETeHIHH TCHIUH AITEILHOCTH
HIMX [IPABOBBIX HOPM, | HOCTU COB B 3aBUCHUMOCTHU OT (paK- | THYECKUE OpPraHM3aI[IOHHO- | pECypChl M 3aTpaThl Ipo-
UMEIOIINXCA  Pecyp- TOPOB BHEIIHEHM M BHYT- | YIpaBJICHUYECKHUE PEIICHUS Ha | €KTa,
COB U OTpaHUYCHUN peHHE cpenbl MPOEKTa; | OCHOBE HEOOXOIUMOM U JOCTa- | MPpHeMaMHU HUX BH3yalu3a-
YCJIOBHSI TNPUMEHEHMsS] U | TOYHOM MH(OpPMAIMU O pecyp- | IMM W  UHTEPIPETalUU;
METOJIBl pacuera IokazaTe- | cax M 3aTpaTax M aJeKBaTHBIX | MpUOOpETaTh OMBIT Jes-
neu 3¢ (HEeKTUBHOCTH | CUTYaIlUU KPUTCPUCB TENBHOCTH, NPUMEHSA Ha
yIpaBIEHUS pecypcamu. MIPaKTUKE CIIOCOOHOCTh
npuHUMaTh  HedopMan-
30BaHHbIE YIIPaBJICEHYECKHE
pelieHus,  oOecrneunBao-
e 3¢¢GEeKTUBHOE UCTIONb-
30BaHUE PECYPCOB MPOEKTA.
(YK-2/ YK- | Cnocoben  ompene- | OnileHHBaeT Bepo- | OCHOBHbBIE MOJIOKEHUS, | ONPENEIIATh METOJAbl WIEHTH- | BBIABICHUS, OLEHKU U
2.3) JATH KpYr 3a7ad B | ATHbIE PHUCKU U | TEPMUHBI, OMNpEACTeHUs U | GUKAIMU U OIEHKH PHCKA, KO- | YIIPaBIE€HUsS PUCKAMHU TIPO-
pamMKax TIOCTaBJICH- | OTPAHUYEHUS B BbI- | KATETOPHH yIIpaBJCHHS | TOPbIE COOTBETCTBYIOT JAaHHOM | €KTa; pa3paboTKu Mep Mpo-

HOM 1LIeJIM U BEIOUpATh
ONTUMAJIBHBIE CIIOCO-
Obl UX pEIIeHHus, uc-
X0Os W3 JEUCTBYIO-
[IUX [IPaBOBBIX HOPM,
UMEIOIUXCA  pecyp-
COB M OTpaHUYECHUI

Oope pelieHus TMo-
CTaBJICHHBIX 3a/1a4

pHUCKaMH, €ro MECTO U POjb
B MPOU3BOACTBEHHON U CO-
[MAAJILHOPKOHOMUYECKOHU
CUCTEMAX; METOABI YIIpaB-
JIEHUsl pUCKaMU B BBIOOpE
pelIeHnsT  IOCTaBJIEHHBIX
3a1a4

PUCKOBOW  CHUTYyallUM; yMETh
UCIIOJIB30BaTh  COBPEMEHHBIE
crocoObl  MIACHTH(PUKAIUU U
OLICHKM PHUCKA; MPOCKTUPOBATH
CHCTEMBI YIIPABIICHUS PUCKaMH,
KOTOPBIE COOTBETCTBYIOT MO-
JIeTA PUCKOBOW CHUTYallUU; HC-
MIOJIB30BaTh METOABI U TEXHO-
JOTHM YIOPABJICHUS PpPHUCKaMU
IIPU PELICHUU IIOCTABJICHHBIX
3a1a4

THBOJEHCTBUSI pHCKaMm,
yrpo3amMm ©u ¢akTtopaM He-
onpenenéHHOCTH;, TMPHOO-

peraTh ONBIT JEATEIbHO-
CTH, MIPUMEHSISI Ha TIPAKTH-
K€ CIIOCOOHOCTH BBISIBIISITH,
OLICHWBATh U YIPaBJICHUS
pUCKaMH TIPOEKTa, pa3pa-
0aTpIBaTh MEpBI TPOTHUBO-
JNEUCTBUS PHUCKAM, YIpo-
3aM, (akTopam Heompeje-
JIEHHOCTH.
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Koa xommne-
TeHuuu / Un-

Conep:xxanue KOM-

HaunmenoBanue

B pe3yabTare usyueHusi ydeOHOH THCHHUILIMHBI 00y4aKOIIHeECS T10JIKHbI:

HHIAHKATOPA J10- 111 3Tan
JAUKATOP /10- NneTeHIHH (WU ee P | aTan Il sran
CTH3KEHHSI KOMIIe- HaBbik 1 (J11) ONBIT A€~
CTHIKEHHSI YacTH) — 3HATH Ymernb
KOMIETeHIHH 1 ATEIHLHOCTH
(YK-2/ YK- | Cnocoben  ompene- | [Ipoexktupyer pe- | 3a1a4yl ¥ OPUHLHUIBI TO- | BBISIBISITH  OTKJIOHEHHMS ~ OT | PELICHUS KOMILIEKCa 3KO-
2.4) JATh KpPYyr 3ajJad B | LICHWE 3aJa4M, Bbl- | CTPDOCHUS CHCTEMBI YIPaB- | YCTAHOBJIEHHBIX KPUTEPUEB M | HOMUYECKUX 3a7ad U IPoO-
paMKax TIIOCTaBJICH- | OMpas ONTHUMAalb- | JIGHUS MPOEKTaMU; OCHOB- | IMOKa3arejell (YHKIMOHUPOBA- | BEIEHUS BAapHAHTHBIX pac-

HOM LIeJIM U BHIOUpATh
ONTUMAJIbHBIE CIIOCO-
Obl UX pEIlIeHus, uc-
X0Asl W3 JEHCTBYIO-
IIMX [IPaBOBBIX HOPM,
UMEIOUINXCA  pecyp-
COB ¥ OTpaHU4YECHUI

HBII c1ocob ee pe-
HICHUS

HBIC MCTOAbI OIITHMAJIbHO-
ro IJIaHUpPOBaHUs, a TAKKC
BO3MOXXHOCTH U OrpaHu-
YCHHUA HX IIPUMCHCHHA B
KOHKPCTHBIX YCIIOBUAX

HUA MTPOHECCOB U aAMHUHUCTpPA-
TUBHBIX PETJIAMEHTOB, 3HAYU-
MBIX C TOYKH 3peHHsI obecre-
YCHHUSI ONTUMAIILHOTO PEIICHHS
3a/1a4 Opy  YIPABIECHUS IIPOEK-
TaMH

4YeTOB IpU BBIOOpE ONTH-
MaJbHBIX  pPELICHUH B
VIOpPaBIEHUU  IPOEKTAMU;
npuoOperaTb ONbIT Jies-
TEIbHOCTH, TPUMEHSAS Ha
IIPaKTUKE CHOCOOHOCTh
pemarb KOMIUIEKC 3KOHO-
MUYECKUX 3aJad U IPOBE-
JICHUs] BapUaHTHBIX pacue-
TOB TIpU BbIOOpE ONTHU-
MaJbHBIX  PEIICHHH B
YIPAaBIEHUU MPOEKTaMHU.
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5.2 Onucanue noka3zarejeH u KPUTEPUEB ONCHUBAHUSA KOMIIeTEHIM il Ha PA3JIUYHBIX 3Talax ux (])opanOBaHm[, OIIMCaHHuE IIKAJ OllCHUBAa-

Komnerenmun Ha PA3JIMYHBIX JTallaxX UXx (bOpMHpOBaHI/IH OLICHNBAIOTCA IIKAJIOM: GBadYTCHO», «HE 3a4TCHO» B (bopMe 3a4ycTra.

HHUA

5.2.1 OnucaHue WKAJIbI OLleHUBAHUS C()OPMUPOBAHHOCTH KOMIETeH Mt

5.2.2 OnucaHue noka3areseil H KpuTepreB OLlCHUBAHMS KOMIIETEHIMI HA Pa3JMYHbIX ITanax ux ¢opmMupoBaHus

Pesynomam obyuenusn
no oucyuniune

Kpumepuu U nokasameiiu OUeHU6AHUA PE3YIbmamaoe 06yltenu;1

He 3a4meHo

3aA4Ymeno

| sTan
3HaThL OCHOBHBIC TIOHSTHS,
TEOPUH YIPABICHUS TMPOEK-
TaMH, KJIacCU(PHUKAIUIO TTPO-
€KTOB, METOAbl MOCTaHOBKH
1ejael mpoekTa, ero 3aaadu
MpU  3aJaHHBIX KPUTEPUSIX,
1eneBblX (PYyHKIUAX, oOrpa-
HUYEHUSAX; OCHOBHBIE HOP-
MaTHBHBIE U TPABOBHIE Me-
XaHU3MBI YIIPABJICHUS TPO-

dparMeHTApHbIE 3HAHUS OC-
HOBHBIX  MOHSTHH,  Teopuil
yIpaBJIeHUs] MPOEKTaMH; KJiiac-
cU(UKALNIO IPOEKTOB; METO/IOB
IMOCTAHOBKH 1IEJIEN MTPOEKTA, €T
3aJlau¥ IpU 33JaHHBIX KPUTEPH-
AX, IENEeBBIX (YHKIHUAX, OTpa-
HUYECHHSIX; OCHOBHBIX HOpMa-
TUBHBIX W IPAaBOBBIX MCXaHU3-
MOB YIIPaBJICHUS TPOCKTAMH.

/ OrcyTcTBHE 3HAHMIA

HenoJsnble 3HaHuA

OCHOBHBIX TOHSITUM, TEOPUH
YIPaBJICHUS MIPOCKTaMU;
KJIaCCU(PDUKALIMIO  TPOEKTOB;
METOJ0B ITOCTAaHOBKH IleJIeH
MIPOEKTA, €ro 3ajaavd IpH 3a-
JIAHHBIX KPUTEPUSX, LIETEBBIX

GyHKLIUAX,  OrpaHUYEHMSIX;
OCHOBHBIX HOPMATHBHBIX H
IPaBOBBIX MEXAHU3MOB

YIIPaBJIEHUS IPOCKTaMU

C¢opmupoBaHHble, HO C€O-
Jepakaiue oTaebHble Mpole-
Jbl 3HAHUSI OCHOBHBIX TOHS-
THM, TEOPUN YIPABIEHUS IIPO-
eKTaMu; KJIACCU(PUKAITUIO
IPOEKTOB; METOAOB IIOCTa-
HOBKM ILEJE€d IIPOEKTa, €ro
3a/1aud TIpU 3aJaHHBIX KpUTe-
pUsX, I1ENeBBIX (PYHKIHUSX,
OTpaHUYECHUSIX; OCHOBHBIX
HOPMATHUBHBIX U TPaBOBBIX

CdopmupoBaHHble U CH-
CcTeMaTH4YeCKHe 3HAHUSA
OCHOBHBIX IIOHATHH, TeEO-
pUil yIpaBiCHUS IPOEKTa-
MU; KJIacCU(QHUKALUIO Ipo-
€KTOB; METOJIOB IIOCTaHOB-
KM LIeJIeH IIPOEKTa, €ro 3a-
Jla4d TIpY 3aJaHHBIX KpUTE-
pHUSX, LENEBbIX (PYHKIMSAX,
OTPAaHUYEHUSAX; OCHOBHBIX
HOPMAaTUBHBIX U IPaBOBBIX

CKTaMH. MEXaHU3MOB yIIPaBJICHUS | MEXaHU3MOB  yIIPaBIICHUS
(YK-2/YK-2.1) MTPOCKTAMH MTPOCKTAMH

Il aran ®parmenTapHoe ymeHue orpe-|B mesom ycmemmnoe, Ho He|B menom ycnemiHoe, HO co-|YcHenHoe u cH-
YMerb  omnpenensaTh  ENH, | ACTATh 1M, MPEIAMETHYI0 00-|CHCTeMATHYECKOoe yYMeHHue | iepikaiiee oOTAeIbHbIE NMPo0e-| cTeMATHYeCKoe yMeHue
NPEeIMETHYI0  O0JIaCTh M [JIaCTh U CTPYKTYPY MPOTPAMMBI, |ONPEALNIATh IIETH, TPEAMET-|JIbl YMEHHEe ONpPECIATh ICIH, ONPEASIATh IeIH, Tpe-

CTPYKTYpPY TPOTPaMMBbI, TPO-
€KTa; WCIIOJb30BaTh 3HAHMS
00  OCHOBHBIX  IMOHATHUIX
yIpaBJICHHUs] TMPOCKTAaMU B
npodeccuoHanbHON JesITeNb-
Hoctu (YK-2 / YK-2.1)

MIPOEKTa; HUCIOJb30BaTh 3HAHUS
00 OCHOBHBIX MOHATHUSAX YIPaB-
JIEHUS] TIPOEKTaMH B TIpodeccro-
HanmpHON pestenbHOCTH [ OT-
CYyTCTBHE YMEHH

HYI0 005acTb M CTPYKTYpPY
MpOrpaMMbl, TPOEKTa; HC-
MOJIb30BaTh 3HAHUS 00 Oc-
HOBHBIX TIOHSTHUSIX YIIpaBJe-
HUS TPOEKTaMH B mpodeccu-
OHAJILHOM e TEIILHOCTH

NpeaMETHYI0 ~ 0o0JlacTh U
CTPYKTYpy MpOTpamMmbl, MpO-
€KTa; UCII0JIL30BaTh 3HAHUSA 00
OCHOBHBIX TIOHATHUSX YIIpPaB-
JIeHUs] TpOeKTaMHu B Tpodec-
CHUOHAJILHOU JIeSITeNIbHOCTH

METHYI0 00JacTb U CTPYK-
TypY NPOTrPaMMBI, IPOCKTA;
UCIIOJIb30BaTh 3HAHUS 00
OCHOBHBIX HOHSTHSX
YIpaBICHUS TMPOCKTaMH B
npodeccuOHAIbHON  Jes-
TEJIILHOCTH

11 sran
Binagers HaBbIKAMM  OCY-
IIECTBJICHUSI KOHTPOJISI COOT-

®dparmeHTapHOe  NPUMEHEHHe
HABBIKOB OCYIICCTBICHUS KOH-
TPOJSI COOTBETCTBHsI pa3zpado-

B nesiom ycneuixoe, Ho He CH-
CTeMATH4YeCKOe IpPHMEHEeHHe
HABBIKOB OCYLIECTBIICHUS

B wmenom ycmemsoe, HO co-
NPOBOKAAIOLIEEeCH OTACIbHBI-
MH OIIMOKaAMH NpHMEHeHHe

Ycnenrnoe ) | cH-
creMaTHyecKoe NpUMeHe-
HHE HABBIKOB OCYIIIECTB-
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Pe3ynomam odyuenus

Kpumepuu u noxazamenu oyenuganus pe3ynbmamos ooyuenus

no oucyunune He 3aumeno 3aumeno
BETCTBUSA pa3pabOTaHHBIX [TAHHBIX JOKYMEHTOB JAEHCTBYIO-| KOHTPOJSI COOTBETCTBUS pa3- | HABBIKOB OCYILIECTBJICHUS |JICHUSI KOHTPOJII COOTBET-
JOKYMEHTOB  J€MCTBYIOLIEH |1led HOPMAaTUBHOM M IPaBOBOM | paOOTaHHBIX JOKYMEHTOB | KOHTPOJII COOTBETCTBUSI pa3-|CTBHUS pa3pabdOTaHHBIX J10-

HOPMAaTUBHOM U MPaBOBOH
JOKYMEHTAIlM C TOYKH 3pe-
HUS YIPaBIICHUS MPOCKTaMHU;
npUOOpETaTh OMBIT JEATEIb-
HOCTH, MPUMEHSSI Ha MPAKTHU-
K€ CIOCOOHOCTH (hOPMYIIUPO-
BaTh COBOKYIHOCTh B3aMMO-
CBSI3aHHBIX 3a/la4, OCYIIECTB-
JIEHUS KOHTPOJS  COOTBET-
CTBUSL pa3pabOTaHHBIX JOKY-
MEHTOB JECUCTBYIOUIEH HOp-
MAaTHBHOW M INPAaBOBOM JOKY-
MEHTallUM C TOYKHU 3PEHHUS
yIpaBiIeHUs MPOEKTaMU
(YK-2/YK-2.1)

JOKYMEHTAllUM C TOYKH 3pEHHUs
yIIpaBJICHUS] TPOEKTaMHU; MPHOO-
peraTtb  ONBIT  JIESATEIBHOCTH,
MIPUMEHSIST Ha MPAKTUKE CIIOCO0-
HOCTh (POPMYIUPOBATH COBOKYII-
HOCTb B3aMMOCBSI3aHHBIX 3a/1a4,
OCYILLECTBJICHUSI KOHTPOJSI COOT-
BETCTBHS pa3paOOTaHHBIX JIOKY-
MEHTOB JIEHCTBYIOIIEH HOpMa-
THUBHOW U IIPAaBOBOM JTOKYMEHTa-
LU C TOYKU 3PEHMSI YIIPABICHUS
npoektamu/ OTCYyTCTBHE HABbI-
KOB

JICUCTBYIOIIE HOPMATHUBHOM
U IIPaBOBOM JTOKYMEHTALUU C
TOYKHM 3pEHMsl YIpaBJICHHUS
IIPOEKTaMU; npuodperaTh
OMBIT JAEATENbHOCTH, INPHUME-
HSA Ha [IpaKkTHUKE CIO0CO0-
HOCTh (OPMYJIMPOBATh COBO-
KYIHOCTb  B3aUMOCBSI3aHHbIX
3ajjay, OCYIIECTBICHUS KOH-
TPOJIST COOTBETCTBHS pazpado-
TaHHBIX JOKYMEHTOB J€H-
CTBYIOILIEH HOPMAaTHUBHOM U
IIPABOBOM JOKYMEHTAIlUU C
TOYKH 3pEHHS]  yIpaBICHUS
IIPOEKTaMU

paboOTaHHBIX JOKYMEHTOB
JEUCTBYIOIEH HOPMAaTUBHOU
U INIPaBOBOM JTOKYMEHTALIUU C
TOYKM 3pPEHUS]  YIpPaBICHUS
IIPOEKTaMU; npuodperaTh
ONBIT JI€ATEIbHOCTH, IpUME-
HSISl HA TIPAKTUKE CIIOCOOHOCTh
(dhopMyIMpoBaTh COBOKYII-
HOCTb B3aMMOCBSI3aHHBIX 3a-
Ja4, OCYIIECTBICHUA KOH-
TPOJIL COOTBETCTBUS pazpalo-
TaHHBIX  JOKYMEHTOB  JieH-
CTBYIOLIEH HOPMAaTUBHOM U
MIPaBOBOM JOKYMEHTaluu C
TOYKM 3pEHMS  yNPaBICHUS
MIPOEKTAMH

KYMEHTOB  JEHCTBYIOIIEH
HOPMAaTUBHOM W IPaBOBOM
JOKYMEHTAIlMd C  TOYKH
3peHus yIpaBJIeHUs NPOEK-
TaMu; MPUOOpETaTh OIBIT
JESITEIbHOCTH,  ITPUMEHSS
Ha MPaKTUKE CIOCOOHOCTH
(GbOopMyIMpOBaTh COBOKYII-

HOCTBb B3anMOCBA3aHHBIX
3aja4, OCYHICCTBJICHUA
KOHTPOJIA COOTBCTCTBHUA

pa3pabOTaHHBIX JIOKYMEH-
TOB JIEUCTBYIOIEH HOpMa-
THUBHOW W TNPAaBOBOU JOKY-
MEHTAllUM C TOYKH 3PEHUS
yIpaBJIeHUS] TPOCKTaMU

| aTan
3HaTh KOHIICTIINH, CTpaTe-
TUM ¥ MOJIEIH YIPaBICHUS
pecypcaMu TpOEKTa; KpHTe-
pUU TIPUHSTHUS OpraHU3allU-
OHHO-YTIPABIICHYECKAX  pe-
HIeHUH 10 3PPEKTUBHOMY
WCTIOJIB30BaHUIO PECYpPCOB B
3aBHUCHUMOCTH OT (DaKTOpOB
BHEIIHEH W  BHYTPEHHEH
Cpelbl TPOEKTa; YCIOBUS
MPUMEHEHUSI 1 METOJIbI pac-
gera Tmokasarene dddex-

@parMeHTapHbIC 3HAHMSA KOH-
LENIUA, CTpaTerui U MoJeNen
YIIPABIEHUS PECYpCaMU IPOEK-
Ta; KPUTEPUEB MPHUHSITHUS Opra-
HU3aLHOHHO-YIIPaBIEHUECKUX
pemieHnid 1o 3pdekTUBHOMY
HCIIOJIb30BaHUI0  PECYpCOB B
3aBUCUMOCTH  OT  (akTOpoB
BHEIIHEW U BHYTPEHHEH Cpelbl
IIPOEKTA; yCIOBUM NMPUMCHECHHUS
U METOJOB pacuera IoKa3aTe-
et 3¢pGHEeKTUBHOCTH yIIpaBJe-
HUSI PECYPCaMHU.

Hemnounbie 3HAHUS

KOHIEMINM, CTpaTrerud u
MOJIeJIeld  yNpaBlIeHUs pe-
CypcaMH TIPOEKTa; KPUTEPH-
€B TPUHATUS OpraHU3alIM-
OHHO-YIIPABJICHUYECKUX  pe-
meHud 1o 3¢pHeKTuBHOMY
WCIIOJIb30BAaHUIO PECYPCOB B
3aBHUCHUMOCTH OT (DaKTOpOB

BHEIIHEH W  BHYTPEHHEU
cpelpl IPOEKTA;  YCIOBUU
IIPUMEHEHHU W  METOJOB

pacyera mokaszaTeneil 3¢-

CdopmupoBaHHble, HO CO-
AepskalMe OTAeJIbHbIE IPO-
Oebl  3HAHMSL KOHLEMIIMIA,
CTpaTeruii ¥ MOJENeN ynpas-
JEHUSI pEecypcaMu IPOEKTa;
KpUTEpPUEB MPUHATUS oOpra-
HU3aLUOHHO-

YIOPABICHUYECKUX  PELICHHI
mo 3(pQeKTUBHOMY HCIOIb-
30BaHUIO PECYPCOB B 3aBU-
CHUMOCTH OT (paKTOPOB BHEIII-
HE W BHYTPEHHEW Cpeisbl
IIPOCKTA; YCIOBUMI IPUMEHE-

CdopmupoBanHbie U cH-
cTeMaTH4ecKHe  3HAHMS
KOHLEILNI, CTpAaTeruii
MOJIETIEH YIPaBICHUS pe-
cypcamMM IPOEKTa; KpHTe-
pHUEB MPUHATHS OpraHHU3a-
LIMOHHO-YITPABJIEHYECKUX
pemieHuid mo 3ddexTus-
HOMY HCIIOJIb30BaHMIO Pe-
CypCOB B 3aBUCHMOCTH OT
¢dakTOpoB  BHEHIHEH U
BHYTPEHHEN Cpelbl Mpo-
€KTa; YCIOBUU IPUMEHE-
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Pe3ynomam odyuenus
no oucyuniuHne

Kpumepuu u noxazamenu oyenuganus pe3ynbmamos ooyuenus

Heé 3a4meHo

3aUmeHo

TUBHOCTH YIIPaBJICHUS pe-
CypcamH.
(YK-2/VYK-2.2)

/ OrcyTcTBHE 3HAHMIA

(EeKTUBHOCTH
pecypcamu.

yIpaBiICHUS

HHUS U METOJIOB pacdera Io-
kazarened  3ddexkTuBHOCTH
YIIPaBJICHUS PECYPCaMHU.

HUSL ¥ METOJOB pacdera
nokaszareneii  3QdexTus-
HOCTH YIIPABJIICHUS pecyp-
CaMH.

Il aTan
YMeTb paccuuThIBaTh, HUH-
TEPIPETUPOBATH M MOJIEIHU-
poBaTh TOKazaTenu A dex-
TUBHOCTH YIIPABJICHUS PECyp-
camH M 3aTpaTaMu; BHIOMpaTh
METOJIbl pacIpeseleHus] pe-
CYypCOB TPOEKTa; MPUHUMATh
¢ dexTuBHBIE ~ CTpaTeruye-
CKHUe OpTraHU3aIMOHHO-
yIpaBJICHUYECKUE peIIeHus Ha
OCHOBE HEOOXOIUMON U J0-
CTaTOYHOM HH(pOpPMALUU O
pecypcax | 3aTparax U ajeK-
BaTHBIX CUTYaIlUd KPUTECPUCB

@dparmeHTapHOEe yMEHHE pac-
CUUTBIBAaTh, UHTEPIPETUPOBATH U
MOJICIMPOBATh TOKa3aTenn d-
(EKTUBHOCTH YIpPaBIEHUS pe-
CypcaMu W 3aTpaTamu; BEIOMPATH
METO/Bbl paclpesielieHusi pecyp-
COB TIPOEKTa; MPUHUMATH P DeK-
TUBHBIE CTpAaTETUYECKUE OpPraHu-
3allMOHHO-YTIPABJICHUECKHE  pe-
IIEHUs HA OCHOBE HEOOXOIMMOMN
MU JO0CTaTOYHOW HHQOpMaLUU O
pecypcax M 3aTpaTax U aJeKBaT-
HBIX cuTyaiuu kputepues / Ot-
CYyTCTBHE YMEHHUH

B nesiom ycneumiHoe, HO He
cHCcTeMaTHYecKoe yMeHue
paccUMThIBaTh, HWHTEPIPETH-
poBaTh M MOJEIUpPOBATh I0-
Kas3aTenu 3 PEeKTHBHOCTH
yIpaBJIeHUs pecypcaMu U
3aTparamMu; BIOUPATh METOBI
pacripeiesieHus pecypcos
IIPOEKTa; MpUHUMATh 3(pdek-
TUBHBIE CTpaTernyeckue op-
TaHW3alMOHHO-

yIpaBJIeHYECKUE pEIIeHUs] Ha
OCHOBE HEOOXOJUMOW U J0-
CTaToyHOW wuHpopMaMU O
pecypcax M 3arparax M aJieK-

B unenom ycnemHoe, HO co-
Jepakaiee oTaebHbIe Mpolde-
Jbl yMEHHME pPACCUHUTHIBATE,
UHTEPIPETHPOBATh U MOJICIIH-
poBath mokazarenu dpdek-
TUBHOCTH YIIPABIICHHS PECYp-
caMH W 3aTpaTamu; BHIOMpPATh
METOJBl paclpeieNieHus: pe-
CYpCOB TMPOEKTa; MPUHUMATH
s deKkTrBHBIE cTpareruye-
CKHe OpTraHHU3aIOHHO-
yIpaBICHUYECKHE pEIIeHUs Ha
OCHOBE HEO00XOAMMON U Jo-
CTaTOYHOH HMHOpPMAIH O
pecypcax M 3arparax U aJieK-

Ycneumnoe
cTeMaTH4iecKoe yMeHue
paccuUMThHIBaTh, HWHTEPIpE-
TUPOBAaTh U MOJEIUPOBATH
nokasarenu  APGEKTUBHO-
CTH YIpPaBIIEHUS pecypcaMu
U 3arpaTamu; BbIOMpaTh
METO/IbI pacrnpeneneHus
pPECYpCOB MPOEKTa; MPUHHU-
MaTh 3¢ (EeKTUBHBIE CTpa-
TETUYECKUE  OpraHu3allu-
OHHO-YIPABIICHYECKHE pe-
IIEHUs] Ha OCHOBE HEO00XO-
JTUMON M JOCTAaTOYHOM HH-
dbopmariu 0 pecypcax Hu

Hu CH-

(YK-2/YK-2.2) BaTHBIX CUTYallMM KPUTEPHEB |BaTHBIX CUTyallUd KPUTEPUEB |3aTpaTax M  aJleKBAaTHBIX
CUTYalluu KPUTEPUEB
Il 5Tan @®parmMeHTapHOoe mnpHMeHeHHe | B mesom ycnemHoe, HO He | B mesiom ycmemHoe, HO co- | YcmemHoe " cu-
Bianerh HaBbIKAMH TIPUHS- | HABBIKOB TIPUHATHS  HEOp- | CHCTeMaTHYeCKOe NpUMeHe- | IMPOBOKIAIOIIeecs OT- | cTeMaTHYecKoe TpPUMeHe-
TUS ~ He(OpMANM30BAaHHBIX | MAJIM30BAHHBIX  YIpABJICHYE- | HHE HABBIKOB MPUHATHUS | JeJIbHBIMH OIMOKAMHM NPH- | HIe HABBIKOB TPUHATHS
YIIPaBICHYECKUX pele- | CKHX  pelIeHWH, o0ecreunBa- | HEPOPMATM30BAHHBIX MeHeHHEe HABBIKOB MIPUHATHS | He(hopMann30BaHHBIX
HUll, obecneunBaromMx 3¢- | OUMX 3P(PHEKTUBHOE UCHOIB30- | YIPABICHUECKUX peie- | HehOpPMAIM30BAaHHBIX YIIPaB- | YIPABIEHUYECKUX  pellle-
(heKTUBHOE WCIOJIb30BAaHUE | BAHUE PECYpPCOB MPOEKTA; pac- | HUM, oOecreunBaromux 3¢- | JICHUYECKUX pemieHuy, | HuUi,  00eCIeYnBarOIINX
pPEeCypcoB MPOEKTa; pacueTa | yera IoKaszaTesel, XapakTepH- | (eKTUBHOE HCHOJIb30BaHUE | oOecrieunBaommx  3dex- | 3p(HeKTUBHOE  HCIOIB30-
MOKa3aTene,  XapakTepH- | 3yIOIIMX Pecypchl M 3aTpaThl | pECYpCOB MPOEKTA; pacyeTa | THBHOE WCIIOJIb30BAHUE pe- | BAHHE PECypCcOB IPOEKTa;
3YIOIIUX PECypChl W 3arpa- | MPOeKTa, nokaszaresieil,  XapakTepu- | CypcOB MpPOEKTa, pacueTa | pacyera noKaszaTenei,
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THI TIPOCKTA,

npUeMaMH UX BHU3YyaJIM3alUU
U MHTEpIpeTanuu; npuodpe-
TaThb ONBIT JESATEIBHOCTH,
NPUMEHSIST Ha MPAKTHKE CIIO-
COOHOCTh NMPHUHUMATH  He-
(dbopMaTu30BaHHbIC  yIIpaB-
JIEHYECKHE  pelleHus, ooec-
neyuBapIme 3PHEKTUBHOE
UCTIOJIb30BaHUE pecypcoB
npoekrta (YK-2 / YK-2.2)

npueMaMHi WX BU3yaJIH3allid U
UHTEpIIPETAllMK;  PUOOpETaTh
OIBIT JICATEIBHOCTH, MPHUMEHSIS
Ha TPAKTHKE CIIOCOOHOCTH MpPHU-
HUMaTh  HeQOpMaIM30BaHHBIC
yIIpaBJIeHYECKHE pelieHus,
obecrieunBaroniye dpekTuBHOE
WCIIOJIb30BAaHUE PECYPCOB MPOECK-
ta/ OTCyTCTBHE HABBIKOB

3YIOIMX PECypChl M 3aTpa-
Tl TPOEKTA,

npueMaMi HMX BU3YaIH3aLUH
U MHTEpIpeTanuu; npuodpe-
TaTb ONBIT  JEATEILHOCTH,
NPUMEHSIS Ha IMPAKTUKE CIO-
COOHOCTh TIPHHUMATH He-
¢dopManu3oBaHHbIE  YIpPaB-
JICHYEeCKHe  pelIeHus, odec-
neuynBaromme  dpQPexTuBHOE
UCIIOJIb30BAHUE pecypcos
POEKTa

noKazaresiel, XapakTepusy-
IOIUX PECYpChl M 3aTpaThl
IIPOCKTA,

MpUEMaMH UX BU3YyaTH3aIl[uu 1
UHTEPIpETAINU; PUOOPETaTh
OTBIT JICATEIHHOCTH, IMpPUME-
HsISl HA TIPAKTUKE CIOCOOHOCTh
PUHUMATH HedopMamn3o-
BaHHbIC yIpaBIICHYECKUE
pereHusi, 00OeCIEeYNBAIOIINE
3¢ PEeKTUBHOE HCITOIB30BAHUE
pecypcoB mpoekTa

XapaKTepU3YIOIUX
CYypChl M 3aTparbl
eKTa,

npueMaMH HX BH3yalH3a-
UM U UHTEepHpeTaluu;
puoOpeTaTh OMNBIT  Jes-
TEJIbHOCTH, NPUMEHsSs Ha
MIPaKTUKE CIIOCOOHOCTh
OpUHUMaTh  Hedopmasu-
30BaHHbIE YNPABICHUYECKUE
pewieHus,  oOecrieyuBaro-
e 3¢ HEKTHBHOE UCTIONb-
30BaHUE PECYPCOB MPOEKTA

pe-
npo-

| aTam

3HaTb OCHOBHBIE TOJIOXKE-
HUSI, TEPMUHBI, OTIPEICTICHUS
U KaTeropuu yIpaBieHUs
pUCKaMH, €r0 MECTO W POJib
B NPOU3BOJCTBEHHOW M CO-
MHAJILHOOKOHOMHYECKOU

CUCTEMaX; METOJAbl YIpaB-
JIEHUS pUCKaMH B BBIOOpE

dparmeHTApHbIE 3HAHUS OC-
HOBHBIX MOJIO)KEHUI, TEPMHUHOB,
ONpENEICHU! W KaTeropuu
YIOPABIECHUS] PUCKAMHU, €ro Me-
CTa ¥ POJU B TMPOU3BOJICTBEH-
HOW U COLMAJIbHOAIKOHOMUYE-
CKOH CHCTEMAaX; METOJIOB
yIpaBJIeHUS] pUCKaMU B BBIOOpE
pPEIICHUA IMOCTABJICHHBIX 3aJia4

HenoJsinbie 3HaHUS

OCHOBHBIX TMOJIO)KEHHM, Tep-
MUHOB, OIIPEJEICHUN U KaTe-
TrOpU YNpaBIE€HUS PUCKAMH,
€ro Mecra W poJiM B MHpPOU3-
BOJICTBEHHOM U COIIMAJIbHO-
SKOHOMHYECKOM  CHCTEMax;
METO/IOB YIIpaBJIEHUsI PUCKa-
MU B BBIOOpE pelIeHUs IMOo-

CdopmupoBaHHble, HO €O-
JAep:kalue OTaeJIbHbIe Mmpoode-
Jibl 3HAHUSI OCHOBHBIX IIOJIO-
JKEHUH, TEPMUHOB, OIIpefecIie-
HUW U KaT€rOpUH YIpaBICHUS
pHCKaMH, €r0 MECTa U POJIA B
MPOU3BOACTBEHHON M  COIU-
QIbHOPKOHOMUYECKOM CcHUCTe-
Max; METOJOB yIpaBJICHUS

CdopmupoBannbie U CH-
creMaTH4yecKue 3HAHUSA
OCHOBHBIX ITOJIOKCHHI,
TEPMHUHOB, ONPEACICHUN U
KaTeropui YIIPAaBJICHUS
PUCKaMH, Er0 MECTa U POJIU
B NPOM3BOJCTBEHHOW H
COLMAJIbBHOOKOHOMUYECKOU
CUCTEeMax; METOJOB yIpaB-

pelieHus MOCTaBICHHBIX 3a- |/ OTcyTcTBHE 3HAHMIT CTaBJIEHHBIX 3a/1a4 pUCKaMU B BBIOOpE pEIIEHUS |JIEHUs pUCKaMU B BbIOOpe
nad MOCTaBJIEHHBIX 3a/1a4 pelieHus  MOCTaBJICHHBIX
(YK-2/YK-2.3) 3a/1a4

Il aTan ®parmeHTapHoe yMmeHue onpe- B mesom ycnemnoe, Ho He|B umenom ycnemHoe, HO co-|YcnemHoe " cu-
YMeTb OmnpeAensTh METOMAbI |ACNSATh METOIbl WACHTU(DHUKAINY | CHCTEMATHYECKO0e YMeHHe | iepskaliee oTaedbHble NMpole-|creMaTu4ecKoe yMeHHe

UIACHTUPUKAIIMM U OIICHKHU
pUCKa, KOTOpbIE COOTBET-
CTBYIOT JTaHHOM PHUCKOBOM
CUTyalliu, YMCTb HCIIOJIb30-

U OLEHKU PUCKA, KOTOpPbIE COOT-
BETCTBYIOT JAaHHOM PHUCKOBOH
CUTyallud; YMETh HCIIOJIb30BaTh
COBPEMEHHBIC CIOCOOBI HJICHTH-

ONpeaesaTh METOJbl HIACHTH-
dbuKaMu W OICHKU PHUCKA,
KOTOpBIE COOTBETCTBYIOT
JJAaHHOW PHUCKOBOW CUTYallHUH;

JIbl YMEHHE OIPENENATh METO-
Jbl UICHTH(UKALUN U OLIEHKU
pUCKa, KOTOpBIE  COOTBET-
CTBYIOT JAaHHOM PHUCKOBOH

OIIPENeNIATh METOBl UICH-
TU(UKAUN U OLICHKH puC-
Ka, KOTOpBIE COOTBETCTBY-
I0T JAHHOM PUCKOBOW CH-
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BaThb COBPEMEHHBIE CIOCOOBI
UACHTUDUKAIIMM U OLCHKH
pHUCKa; MPOEKTHPOBATh CH-
CTEMBI YIIPABJICHUS PUCKAMH,
KOTOpBIE COOTBETCTBYIOT MO-
JIeIM  PUCKOBOM CHUTYallUH;
HCIIOJIb30BaTh METOJBI U TEX-
HOJIOTUM YIIPABIICHUs pHUCKa-
MU IIPU PELICHUH NTOCTABIICH-
ueix 3a1a4 (YK-2 / YK-2.3)

(buKaKy U OLEHKU pHUCKa; MPO-
eKTHPOBAaTh CHUCTEMBI yIIpaBlie-
HUSl PUCKaMH, KOTOpPbIE COOTBET-
CTBYIOT MOJIEJIM PUCKOBOM CHUTY-
alluM; HUCMOJIb30BaTh METOJbl U
TEXHOJIOTUU YIIPABIICHUS PHCKa-
MU IpU PEIICHUH MTOCTABICHHBIX
3aga4/ OTcyTcTBHE YMEHUit

YMETh HCIIOJIB30BaTh COBpeE-
MEHHBIE CIIOCOOBI HIIEHTH(H-
KalliM M OLCHKU PHCKa; Mpo-
eKTHPOBATh CHCTEMBI YIpPaB-
JCHUS PUCKaMH, KOTOpBIC
COOTBETCTBYIOT MOJICIA DPHC-
KOBOH CHTYyallH; HCIOIb30-
BaTh METOJBl M TEXHOJIOTUH
yIpaBJICHUS pPUCKAMU TpHU
pELICHUH TIOCTABICHHBIX 3a-

CUTYyalliM; YMETh HCIOJb30-
BaTb COBPEMEHHBIE CIIOCOOBI
UIEHTU(UKAIMA W OLEHKH
pHCKa; MPOEKTUPOBATH CUCTE-
MBIl  YOpPaBJICHUS  PHCKAMH,
KOTOPBIE COOTBETCTBYIOT MO-
JeT  PUCKOBOW  CHUTYyalluu;
HCIIOJIB30BaTh METOJAbBI U TCX-
HOJIOTUM YTIpPaBIICHHUS PHCKa-
MH TIPH PEIICHUH ITOCTABJICH-

TyallMk,; YMETh HCIO0JIb30-
BaTh COBPEMEHHBIE CIIOCO-
Obl HMIeHTUPUKAIUU W
OILICHKH PHCKA; MPOCKTHPO-
BaTh CHUCTEMbI YIPaBJICHHS
pUCKaMH, KOTOpPBIE COOT-
BETCTBYIOT MOJICIIH PHUCKO-
BOM CHUTYallMM; HCIIOIb30-
BaTh METOJBI U TEXHOIOTHUH
VIPaBICHUSI PUCKAMH TIPU

a4 HBIX 337124 pPELICHUH  TIOCTaBJIEHHBIX
3amaq

Il 5Tan ®parmMeHTapHoe  npuMeHeHHe| B mesiom yenemHoe, HO He cu-| B mesiom  ycmemnoe, HO co-|YcmemmHoe " cH-

Biaers HaBBIKAMH BbISIB-| HABBIKOB BBISIBIICHUS, OLIEHKU U |cTeMaTH4YecKoe TNpUMeHeHHe | MPOBOKAAIoNIeecs] OTAeJbHbI-|CTeMaTHYeCKoe TpUMeHe-

JICHUS, OLIEHKHU M YIpPaBJICHUS
pUCKaMH TIPOEKTa; pa3padboT-
KU Mep MpOTHBOACHUCTBUS
puckaMm, yrpo3am M (¢akro-
pam HEONpeeNEHHOCTH;
npHOOpETaTh OMBIT JEATENb-
HOCTH, IPUMEHSISI HA MTPAKTH-
K& CITOCOOHOCTH BBISIBJIST,
OLIEHUBAThb W  YIpPaBICHUS
pUCKaMu MpoeKkTa, pa3pada-
THIBaTh MeEpbl MPOTHUBOJCH-

yIIpaBJIEHUs] PUCKAaMH TPOEKTa;
pa3paboTKu Mep MPOTUBOAECH-
CTBMSI pHCKaM, yrpo3am M (ak-
TOpaM HEOIPEIEIEHHOCTH; IIPU-
oOperaTb OMNBIT JAEATENbHOCTH,
MIPUMEHSIST Ha MPAKTHUKE CIIOCO0-
HOCTh BBIABIATH, OLIGHUBATh U
YIpAaBIECHUA pPUCKAMH IIPOEKTa,
pa3pabarbiBaTh Mepbl MPOTHUBO-
NeCTBUS pHrcKaM, yrpo3aM, (ax-
Topam HeonpenenénHocru/ OT-

HABBIKOB BBISIBJICHUS, OLICHKU
U YOpaBJICHUS PUCKAMH TIPO-
eKTa; pa3pabOTKH Mep MPOTH-
BOJICUCTBUS PUCKaM, yrpo3am
u (akTopaMm HEOmpeeIEHHO-
CTH; MPUOOpPETaTh OMBIT Jesi-
TETbHOCTH, TPUMEHSsI  Ha
MPaKTUKE CIIOCOOHOCTH BBISB-
JSATh, OIIEHUBATh W YIIpaBlie-
HUS PUCKaMH MPOEKTa, pa3pa-
0aTbIBaTh MEpBI MPOTUBOICH-

MH ONIMOKAMH TIpUMEHEeHHe
HAaBBbIKOB BbLISIBJIICHHUA, OILICHKHU
U YIpaBJICHUS PUCKAMHU IPO-
€KTa; pa3paboTKu Mep NpOTH-
BOJICICTBUS pUCKaM, yrpo3am
u (akTopam HeompenenEHHO-
CTH; MPUOOpETaTh OIBIT JAes-
TCIBHOCTH, IMPUMCHSA Ha
MIPAKTUKE CIOCOOHOCTH BBISB-
JIATh, OLEHUBATh U YyIIpaBlie-
HUSl PUCKaMHU IMPOEKTa, paspa-

HHE HABBIKOB BbIABIICHMUS,
OLIEHKH U YIIPaBJICHUS pHC-
KaMH TIPOEKTa; pa3paboTKU
Mep MPOTUBOJICUCTBUS
pHuckaM, yrpo3am u (pakrto-
paM  HEONpPENeNEHHOCTH;
npuobperatb OmBIT  Jes-
TEIbHOCTH, MPHUMEHSSI Ha
MPAaKTHKE CHOCOOHOCTh
BBISIBJISITH, OLIGHUBATh H
YIPABICHUS] PUCKAMU MPO-

CTBHSI  pHCKaM, YIrpo3am,|CyrcTBHe HABBLIKOB CTBUSI pUCKaM, yrpo3aM, (ak-|0aTbiBaTh Mepbl INPOTHUBOJIEH-|€KTa, pa3padaThiBaTh MEpbI

dakTopam  HeompeaenEHHO- TOpaM HEOIPEAEIEHHOCTH CTBUSI pHUCKaM, yrpo3am, (pak-|MpOTUBOJCHCTBHS PHUCKaM,

cru (YK-2 / YK-2.3) TOpaM HEOTPEACIEHHOCTH yrpo3zaMm, (akTopaMm He-
ONPEACIEHHOCTH

| oTan dparmveHTapHble 3HaHuA 3a1a4d | HemoJiHble 3HAaHUA CdopmupoBannbie, HO co-|ChopmMupoBaHHBIE U CH-

3HaTh 3a1a4¥ M NPUHLIMIBI | M TPUHLHKIBI OCTPOEHUS! CUCTE-| 3aa4ld U NPUHLMIIBI [IOCTPO- | Aep:Kalue OTeIbHbIe MPole-| cTeMaTHYeCKHe 3HAHUSA
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MOCTPOCHUSI CHCTEMbBI YIIpPaB-
JICHHSI TIPOCKTAMH; OCHOBHBIC
METO/Ibl ONTHMAJIBHOIO IjIa-
HUPOBAHUS, & TAKKE BO3MOXK-
HOCTH ¥ OrpPaHHYCHHS WX
NPUMEHEHUsI B KOHKPETHBIX
ycnopusix (YK-2 / YK-2.4)

MBI YIIPaBJIEHUs MPOEKTaMM; OC-
HOBHBIE METOJIbl ONTHUMAaJIbHOTO
IUIAHUPOBAHMs, a TakXke BO3-
MOXKHOCTH M OrpPaHMUYEHHUS HX
IPUMEHEHUsIT B  KOHKPETHBIX
ycioBusix / OTcyTeTBHe 3HAHUT

CHUs CHCTEMBI YIIpaBJICHUSA
MMPOCKTaAMU,; OCHOBHBLIC MCTO-
JAbl OIITUMAJIBHOTO IIIaHHUPO-
BaHH:A, a TAK)KC BO3ZMOXKHOCTHU
U OIrpaHUYCHUA UX IIPUMCHC-
HUS B KOHKPCTHBIX YCIIOBUAX

JIbI 3BHAHUA 3a7Ja49d U IIPpUHIOH-
IIbI MMOCTPOCHUA CHUCTCMBI
YIIpaBJICHUA IIPOCKTaMH; OC-
HOBHBIC MCTOJBI OIITUMAJIBHO-
o INIaHUPOBAHHUA, a TaKIKC
BO3MOXHOCTH M OrpaHUYCHUA
HX IIPpUMCHCHHA B KOHKPCT-
HBIX YCJIOBHAX

3aJa4d M NPUHLMIBL I10-
CTPOEHHUsI CHCTEMbI YIIPAB-
JIeHUs IPOEKTaMH; OCHOB-
HBIE METOJbI ONTHUMAJIBHO-
ro IUIAHUPOBAHMS, a TAKKE
BO3MOJKHOCTM W OIpPaHU-
YCHUS HX IIPUMEHEHUsS B
KOHKPETHBIX YCIOBUSIX

Il atan

YMeTh BBISBISITH OTKJIOHCHUS
OT YCTaHOBJICHHBIX KpPUTEpU-
€B W IOKa3zarenel (yHKIHO-
HUPOBAHUS MPOLIECCOB U a-
MUHUCTPATUBHBIX pPETIAMEH-
TOB, 3HAYUMBIX C TOYKH 3pe-
HUS 00€CTeUeHUs] ONTHUMATh-
HOTO pelIeHUs 3agady Mpu
ynpasienus npoekramu (YK-
2/YK-2.4)

®parMeHTapHoe YMeHHe BBISIB-
JATh OTKJIOHEHHST OT YCTaHOB-
JICHHBIX KPUTEPHEB M IIOKa3are-
e  (YHKIIMOHHPOBAHUS TIPO-
LIECCOB U aJMUHUCTPATHBHBIX
periIaMeHTOB, 3HAYMMBIX C TOYKU
3peHHst 00ecleYeHnsT ONTUMallb-
HOTO  pemeHHs 3agad  Tpu
ynpaBienusi npoektamu/  OT-
CYyTCTBHE YMEHU M

B nesom ycnemnoe, HO He
CHCTeMAaTH4YeCKOoe yMeHue
BBISIBIATHL  OTKJIOHEHHS  OT
}’CTaHOBJIeHHI)IX KpI/ITepI/IeB n
nokasarene  (QpyHKIHOHUPO-
BaHUA HpOH@CCOB n aIMUHH-
CTPaTUBHBIX pErIaMeHTOB,
3HAYNUMBIX C TOYKH 3peHI/I$I
obecrneyeHnss OITHUMAJILHOIO
pelieHus 3ama4y Iph  yIpas-
JICHUS IPOEKTaMU

B nesom ycnemmsoe, HO Co-
Aepikallee OTaeIbHbIE Mpode-
JIbl YMEHHE BBIIBIISITH OTKJIO-
HCHUA oT YCTAHOBJICHHBIX
KpUTEPUEB U  IOKa3areieu
(YHKIIMOHMPOBAHUS  Ipolec-
COB M aJMHUHUCTPATHUBHBIX
PEriIaMCcHTOB, 3HAa4YUMBbIX C
TOYKH 3peHus obecredyeHus
ONTHUMAJILHOTO PEIlIeHus 3aa4
IIPU yNIPaBJICHUSI IPOEKTAMU

Ycnemnoe " cH-
cTeMaTH4ecKoe yMeHHe
BBIABJIATHL OTKJIOHEHHS OT
}’CTaHOBJIeHHI)IX KpI/ITepI/IeB
U Tmokazarenedt (QyHKUHO-
HHUPOBAHUS TIPOIIECCOB U
aIMAHUCTPATUBHBIX pe-
TJIaMEHTOB, 3HAYUMBIX C
TOYKH 3pEHUs 0OecredeHuns
OIITUMAJIBHOTO peHICHI/ISI
3a7a4 IpHU YIPABJIEHUS
MPOEKTaMU

Il atan
Baagers HaBbIkKamMu pernie-
HUSI KOMILIEKCAa YKOHOMHYE-
CKMX 3aJlad W TPOBEACHUS
BAPUAHTHBIX PAcCyeTOB IpHU
BbIOOpPE ONTUMAIBHBIX pe-
HIEHUW B YIpaBJICHUU MPO-
eKTaMU; IpUOOpeTaTh OMBIT
NEesATeIbHOCTH, MPUMEHSISI Ha
MPaKTUKE CIIOCOOHOCTh pe-
11aTh KOMILUIEKC YKOHOMHYE-

®dparmeHTapHOEe NPHMEHEHHE
HABBIKOB pELICHUS KOMIUIEKCA
SKOHOMUYECKHX 3a7a4 U IIPOBe-
J€HUs BApHAHTHBIX PACUETOB
IpU BBHIOOPE ONTHUMANBHBIX pe-
LICHUH B YNPABIECHUH MPOEKTA-
MH; TpuoOpeTaTh ONBIT Jed-
TEIbHOCTH, NMPUMEHSS Ha Ipak-
THKE  CIIOCOOHOCTb  peIIaTh
KOMIUIEKC JKOHOMMYECKHX 3a-
Ja4 U MPOBEIECHUS BapUAHTHBIX

B nesom ycnemHoe, HO He
CHCTEMATHYECKOEe TpPUMeEHe-
HHEe HABBIKOB  DCIICHUS
KOMITIEKCA JKOHOMHYECKHX
3a7a4 ¥ TPOBEICHUS Bapu-
AQHTHBIX PAcYeTOB MpPHU BBI-
Oope ONTUMaNbHBIX pelle-
HUM B YNPaBIECHUHU TIPOCK-
TaMH; TPUOOPETaTh OIBIT
JeATeIbHOCTH, IPUMEHSS Ha
NPAaKTUKE CIIOCOOHOCTh pe-

B nesqom ycnemnoe, HO co-
NPOBOKAAIOLIEECH oT-
AeJIbHBIMH OLIMOKAMHU TIpPH-
MCHCHHEC HABBIKOB PCIICHUA
KOMIUIEKCAa JKOHOMHUYECKUX
3a7a4 U TPOBEJICHMS BapU-
aHTHBIX PAacyeToB NPH BBHIOO-
pe ONTHMAaJbHBIX PEUICHUN B
YIpaBJICHUHU MIPOCKTaMHU;
PUOOPETATh OMBIT ACATENb-
HOCTH, IPUMCHIS Ha IIPAKTHU-

Ycneumnoe U cu-
cTeMaTH4yecKoe IpUMeHe-
HHE HABBIKOB pEILICHUS
KOMIUIEKCA  3KOHOMHUYe-
CKUX 3a7a4 U MPOBEJEHUS
BapUaHTHBIX pacueToB
Ipu  BBIOOPE ONTHUMANb-
HBIX PELICHHUI B ympaBie-
HUM TPOEKTaMH; MpHOO-
peTaTth OMbBIT JesATENbHO-
CTH, NPUMEHSS Ha TMpaK-
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Pe3ynomam odyuenus

Kpumepuu u noxazamenu oyenuganus pe3ynbmamos ooyuenus

no 0”6'1(1”1.71””8 Heé 3a4meHo 3aUmeHo
CKUX 3ada4d W IIPOBCACHUA | paCuUCTOB IIpHU BBI60pe OIITHU- | IIaTh KOMIIJICKC 3KOHOMHUYEC- | K€ CIIOCOOHOCTH peuiaTs | TUKE CIIOCOOHOCTD peuiaTb
BApUAHTHBIX pPacyYCTOB IIPU | MAJIBbHBIX peH_IeHI/Iﬁ B yIpaBJjiC- | CKUX 3aJjad M HPOBCIACHUA | KOMIIJIICKC 9KOHOMHUYCCKUX | KOMIIJICKC S9KOHOMHWYCCKUX

BbIOOpE ONTHUMAJBHBIX pe-
LICHUH B YIPaBJICHUU IIPO-
EKTaMH.

(VK-2/ YK-2.4)

HUU TPOCKTaMHU.
/ OTcyTcTBHE HABBIKOB

BapUaHTHBIX PACUYETOB IPH
BbIOOpPE ONTHUMAIbHBIX pe-
HIEHUH B YIpPaBICHUM IIPO-
eKTaMH.

3a7a4 U IPOBEICHHS Bapu-
AHTHBIX PacyeToB IIPU BbIOO-
pe ONTUMAaJIbHBIX PEIICHUHN B
YIPABJIECHUH IPOEKTAMM.

3aJa4 U IPOBEACHMs Ba-
PHAHTHBIX PAacyeToB IIPU
BbIOOpE ONTUMAJIbHBIX
peuIeHu B yIPABICHUHU
IIPOEKTaMHU.
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5.3 TunoBbIe KOHTPOJILHBIE 32/IaHNUS WIH HHBIE MATEPHAJIbI, HEO0X0UMBbIE 1JIs1
OLIEHKHU 3HAHUI, YMeHMii, HABBIKOB U (MJIM) ONbITA AeSATEJIbHOCTH, XaPAKTEPU3YIOIIUX
3Tanbl (POPMUPOBAHNUS KOMIIETEHMI B Mpolecce 0CBOEHUsI 00Pa30BaTeJIbHON MPOrpaMMbl
Texyiuit KOHTPOJIb YCIIEBAEMOCTH 00eCIeunBaeT OLIEHUBAHKE X0/1a OCBOCHUS NUCLUIUINHBI,
1 BKJIFOHACT yCTHbII>'I OIpoC, TECCTUPOBAHUC, TMCbMCHHBIC KOHTPOJIbHBIC pa6OTBI.

HpnMep TEeCTOBBIX 3aJaHHUIl 0 AUCHUILINHE:

1. Buue-npe3nieHT 10 MapKeTHHIY IOPY4YaeT BaM 3aJaHHe 110 H3MEHEHHIO Npouelyphl
BXO0/1a IOCeTUTe el HA CAliT KOMIIAHUM C Yy4eTOM He00X0AMMOCTH BBOJAa HMEHHM I10JIb30BaTe-
JIsl, COCTOSIIEr0 KAK MUHUMYM M3 IIECTH CHMBOJIOB. Kak 3T0 M0:kHO Ha3BaTh?

A. Nnunmanueit npoekra.

b. OnepannoHHON EATENbHOCTHIO.

B. IIpoekrtom.

I'. UcnonHeHuem mpoekTa.

2. Kakoe M3 yTBep:KaeHMil fIBJISeTCSI HEBEPHbIM OTHOCHTEJBHO MPOLECCOB 00/1aCTH
3HAHMI YIIPaBJICHHUS CTOMMOCTBHIO MPOEKTa?

A. I'maBHOe Ha3HayeHHE 00JaCTU 3HAHUN YIPaBJIEHMSI CTOMMOCTBIO IIPOEKTa — OIpezese-
HUE KOJMYECTBA PECYPCOB, HEOOXOAMMOTO AJIsl BBIIIOJHEHUS PabOT MPOEKTA.

b. B HE0ONBIINX MPOEKTaX MPOLECCH OIEHKH CTOMMOCTH M OTpeAeIeHHs OI0KEeTa MOTYT
OBITH OOBEJMHEHEI.

B. IIpouecc oieHKH CTOMMOCTH TECHO CBS3aH C IIPOLIECCOM OLICHKH PECYPCOB OIEpaIUi.

I'. Jlnsg 060CHOBaHUS CTOMMOCTHBIX OLIEHOK MOTYT HCHOJIb30BaThCs KOI(P(UIMEHT peHTa-
OEIHbHOCTH, AMCKOHTHPOBAHHBIN JICHEKHBIN MMOTOK M aHAIN3 CPOKA OKYITAEMOCTH.

3. 3auHTepecOBaHHBIC CTOPOHBI IIPOEKTA MONPOCH/IN Bac IPOBECTH aHAJIM3 CTOMMOCT-
Horo pucka. Kakoe u3 yreep:kieHuii, NpuBeJIeHHbIX HUKe, sIBJIsAeTCS HEBEPHbIM?

A. Ananm3 Monte-Kapno — npennountaemslii METOJ IIPY @aHAJIW3€ CTOMMOCTHOT'O PUCKA.

b. Ananu3 MonTe-Kapino — 3T0 MeToJ MOJAEIUPOBAHMS, TO3BOJIIIOIINM pacCUUTaTh CTOH-
MOCTb IIPOEKTA K OIIPEJIETICHHOMY MOMEHTY.

B. /lna npoBeneHuss CTOMMOCTHOIO aHAajaW3a BXOJOM SBIISIETCA MEpapXHU4ecKas CTPYKTypa
pabor.

I'. B ananuze MoHnTte-Kapiio oneHka CTOMMOCTH NPEJICTABISAECTCA B BHUJE BEPOATHOCTHOIO
pacnpeneseHusl.

4. Kakoii JOKyMEHT HCHOJIb3yeTcsl /I YCTAHOBJICHUS! KPpUTepUeB IIAHUPOBAHUS,
OLICHKH, OK0’KeTHPOBAHUS U KOHTPOJISI CTOUMOCTH?

A. ba3oBblIil M1aH IO CTOUMOCTH.

b. ba3oBbIil IU1aH yIpaBiIeHUS UCIIOJIHEHUEM.

B. TpebGoBanus kK (pMHAHCUPOBAHUIO ITPOEKTA.

I'. IInan ynpaBiieHUs CTOUMOCTBIO.

5. YTo oTHOCUTCH K BXOJaM Npoluecca pa3padoTKu ycTaBa npoeKra?

A. Konrpakr, SOW, 6usHec-keiic, GpakTopbl BHEUIHEH Cpebl MPEANpUsATHs, aKTUBbI Opra-
HH3ALMOHHOT0 MpoLecca.

b. SOW, Gu3zHec-keiic, akTUBBI OpraHU3allMOHHOTO MpolLiecca.

B. KonTpaxT, ¢akTopbl BHEIIHEN Cpesibl NPEANpUATHs, aKTUBbI OPraHU3AILMIOHHOTO MpoIiec-
ca.

I'. SOW, axTops! BHELIHEH cpenbl MPEANPUATHS, AKTUBBI OpraHU3alMOHHOTO IIpolecca.

6. IIponeccrpl KaKuX rpynin siBJISIOTCA BXOJaMH APYT 1Jis Apyra?

A. HcnionHeHusi, MOHUTOPUHTA U KOHTPOJIS.

b. Ucnonnenus, 3aBepiueHus.

B. [InanupoBaHusi, MOHUTOPUHTA U KOHTPOJISL.

I'. UctionHeHus, MHUIIHAIINH.

7. B kakoM ciydyae NPoOeKT CYMTAETCS yCHelHbIM?

A. TIpoayKT mpoeKTa U3roTOBJIEH.



B. CrioHcop mipoekTa 0OBSBISIET O €T0 BBHITIOTHEHUH.

B. IlpoaykTt nmpoekTa BO3BpaniaeTcs B ONEPAIMOHHYIO IESITEIbHOCTb.

I". IIpoeKT COOTBETCTBYET OKUAAHUSAM 3aHHTEPECOBAHHBIX CTOPOH WJIM MPEBBIIIACT UX.

8. UTo M3 nepevncieHHOr0 HUKe He UCIOJIb3yeTcsl MoJydaTeJassMu HHpOpMaum B Ka-
yecTBe GUIBTPOB?

A. KynbTypa.

b. IlpenmeTHbIe 3HAHUA.

B. IlpuBbruku

I'. SA3pIK

9. UTo U3 nepevyncjeHHOro HUKe He OTHOCUTCS K BHIX0/JaM Ipolecca OLeHKH CTOUMO-
cTH?

A. Kanengapu pecypcos.

b. ba30BbIil IUIaH COAEPIKAHMUSL.

B. Pacniucanue npoekra.

I'. [Tnan obecriedeHusI IEPCOHATIOM.

10. Kakoe nx nepe4mnc/ieHHbIX HUKe YTBEPKIeHUI HEBEPHO?

A. TIporpaMMBbl — 3TO TPYMITbI B3aUMOCBSI3aHHBIX ITPOEKTOB.

b. )Ku3HeHHbIEe LIUKIIBI TPOEKTOB — 3TO HAOOPHI MOCIIEIOBATEIbHBIX U MHOT/Ia TIEpEKPhIBa-
romuxcs (a3 mpoekra.

B. IIpoekT MokeT ObITh YaCThIO MIPOTPAMMBI, & MOKET U HE OBITh.

I". IToprdenrt — 310 HAGOPHI HE3ABUCUMBIX IPOEKTOB HITH IIPOTPAMM.

11. Heab nmpoekTa — 310X

a) copmynupoBaHHas mpobaeMa, ¢ KOTOPOH MPHUIETCS CTOJKHYTBCS B IPOIIECCE BBIMOIHE-
HUS IPOEKTA;

0) yrBepkIeHue, (GopMyIHpyoIIee 00Ine pe3ynbTaThl, KOTOPBIX XOTEJIOCh OBl JOOUTHCS B
MIPOLIECCE BBHIMTOJIHEHHUS MTPOEKTa

B) KOMITJICKCHAsI OI[CHKA HCXOTHBIX YCIOBHH M KOHEYHOTO PE3yJIbTaTa 10 UTOTaM BBITIOTHE-
HUS IPOEKTA.

12. Peanu3anusi npoekTa — 3TO:

a) co3aHue YCIOBUM, TPEOYIOIIUXCS ISl BBIMIOJIHEHUS TPOEKTa 332 HOPMATHUBHBIN MEPUO/T;

0) HaOmro/IeHNe, PETYIMPOBAHNUE U aHATIU3 MTPOTPecca MPOEKTa;

B) KOMIUIEKCHOE BBITIOIHEHUE BCEX OMUCAHHBIX B MPOEKTE ACHCTBUIA, KOTOPbIE HAPABICHBI
Ha JOCTH)KEHHE €T0 LEeJIEH.

13. IIpoekT oT/IM4YaeTCs OT NPOLECCHOM 1esITeIbHOCTH TeM, YTO:

a) MpolecChl MEHEe MPOOKUTEIbHBIE IO BPEMEHH, YEM TPOEKTHI;

0) Ans peanu3alui OJHOTO TUIA MPOLECCOB HEOOXOUM OJIMH-/IBAa UCIIOJIHUTENS, Ul pea-
JIM3alUU IPOEKTa TPeOYyeTCss MHOYKECTBO UCIIOJIHUTEIEH;

B) IIPOIECCH OTHOTHUITHBI U IIUKIUYHBI, POSKT YHUKAJIEH MO0 CBOEH IeNIM U METO/IaM pealv-
3allMH, a TAK)Ke UMEEeT YEeTKHUE CPOKa Havyajla 1 OKOHYAHHUS

14. Yto u3 mepeyHCJIEHHOI0 He SIBJsETCH NMPEMMYIIECTBOM INPOEKTHOH OpraHu3anu-
OHHOI CTPYKTYpPbI?

a) 00beIMHEHNE JII0JIEH 1 000PyJOBaHUS TPOMCXOUT YEPE3 IPOEKTHI;

0) koMaHHast paboTa U YyBCTBO CONMPUYACTHOCTH;

B) COKpAIICHHUE JTUHUI KOMMYHHUKAIUH.

15. Yro BK/II0OYAIOT B ce0s1 MpoLecchl OPraHU3alMu U POBeeHNsI KOHTPOJISA KayecTBa
npoexkra?

a) MPOBEPKY COOTBETCTBUS YK€ TOJTYYCHHBIX Pe3yJIbTaTOB 33JJaHHBIM TPEOOBaHUIM;

0) cocTaBlieHHE MEepPEeYHs HeAO0PAOOTOK M OTKIIOHEHUH;

B) MPOMEKYTOYHBIH M UTOTOBBI KOHTPOJIb KQUeCTBA C COCTABICHHUEM OTYETOB.

16. MeTox 0CBOEHHOT0 00beMa 1aeT BO3MOKHOCTb:

a) OCBOMTHh MUHHUMAaJIbHBIN OIOIKET MPOEKTa;
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0) BBISIBUTbH, OTCTACT WJIM OINEPEkKAeT peau3alys MPOeKTa B COOTBETCTBHH C TpapHKOM, a
TaKXe MMOJICYUTATh NePepacxo]l MM S3KOHOMHUIO TPOEKTHOIO OI0JKETA;
B) CKOPPEKTUPOBATh CPOKHU BBIIOJIHEHMSI OTAEIbHBIX IPOLIECCOB IPOEKTA

3aoanusn npalcmuttecxoﬁ HanpaejieHHOCmMU

TunoBble CUTYallHOHHBbIE 321241
Curyanuonnasi 3axaqa Ne 1

«Pa3paboTka CTPYKTYpPHOU cXeMBbI IIpoeKkTa» OnucaHue CUTyalluu IS MPAKTUIECKOTO pac-
CMOTpeHUsI Bamu NpUHSTO pelieHre NOCTPOUTh CaOBbIM JOMUK 1Jisl oTAbixa Bameit cembu. s
3TOr0 HEOOXOAMMO pa3paboTaTh CTPYKTYPHYIO cxeMy (MOJelb) MPOEKTa STOT0 CTPOUTEIIbCTBA.
O6aymaiite, TOXKaIyicTa, P PACTIPEICICHIN YaCTHBIX 3aJIaHWi, YTOOBI CaJOBBIM JIOM YIOBJIE-
TBOPSUT CIEAYIOIIUM MPETCH3USM: JTO JIOJDKHO OBITH CTAallMOHAPHOE OCTOHHOE COOpPYKEHUE C
KpacHOW OCTPOKOHEYHOM KpBIlIeH, K KOTOpoMy OT Barrero ocoOHsika Benia Obl TOCBHIITAHHAS TPaBH-
€M JIOPOJKKa.

Kpome Toro, cagoBelii JTOMUK JOJKEH UMETH JIBa OJMHAKOBOIO pa3Mepa OOJbIIMX OKHA Ha
YPOBHE TJIa3 U 3alUPArONIyIOCs BXOJHYIO JIBEpb M3 MAacCUBHOTO JiepeBa. BHyTpeHHee momeleHme
IJIOIIAIBI0 HE MeHee 25 M2 JTOJDKHO OBITh OOIIMTO JEPEBIHHBIMU MaHEISIMHU, OCBEIIAThCS YICKTPHU-
9YECTBOM M CHAOKEHO yMBIBATHBHUKOM. BbI MOeTe ceOe MpeICTaBUTh, YTO C BEIEMKOW TPYHTa 1O
¢dbyHnameHT Brl cipaBuTECh camH, a TaKke Mociie OeTOHUPOBAHUS (PYHIAMEHTa MPOJIOKUTE BOJO-
MPOBOJIHBIE TPYOBI. B 3Ty paboTy BKIIIOUEHO PHIThE KaHAB JUIsl SJIEKTPOIPOBOAKHU U TpyO. Bee mpo-
4yhe CTPOUTENbHbIE PabOThl MEPENAIOTCS CTPOUTEIHLHOMY MPEANPUSTHIO, KOTOpoe OeTOHHpYeT
(dbyHIIaMEHT, BO3BOJIUT CTCHBI M IITYKATYPHUT BHYTpH. Kpome TOro, 0HO HACBINIAET TOPOXKKY.

[IpeanpusiTie O KPOBENBHBIM M KECTAHBIM paboTaM, IMOCIE OKOHYAHMS BCEX padoOT 1o
BO3BEICHUIO CT€H, OKPHIBACT KPhIlly. OHO ke YKIJIAIbIBACT MEPEKPHITHS, 3aKPETUISIET KPOBEIbHBIC
TUTUTHI, POU3BOAUT HUKHIOIO OOJHUIIOBKY KPBIIIM U yCTaHABIUBAET kenoba. HinkHsas o6nuiioBka
KPBIIIH TT03)KE€ MOHTUPYETCS KPOBEIBIIMKOM, KOTOPBINA MOJI KOHEI] COSIMHAET jKes100a U BOJOCTOU-
Hble TPYOBI ¢ KaHanu3anued. OQHAKO 0 3TOTO JOJDKHBI OBITh MPOJIOKEHBI KaHAIU3AIIMOHHBIE TPY-
OBl ¥ 3aKOHYCHA Hapy)KHAs MTYKaTypKa.

[Tocne BHYTpEHHHUX M HAPYXKHBIX IITYKAaTYPHBIX PaOOT MPUTIANICHHBIN CTOJNSP YCTaHABIIH-
BaeT TOTOBYIO BXOAHYIO IBEPh U OKHA. BHEIIHAs mITyKaTypka mopydeHa mrykarypy. CrnenuaimcT-
ANEKTPUK MOKET OCYIIECTBUTH AJIEKTPOMPOBOJKY B JOMHUK U 3a3€MJICHHE TOJIBKO TOTAa, KOrja Oy-
JIET 3aKOHYEeHA HIDKHSAST 00MUIIOBKa KpbIi. OOMIKUBKA 1ePEBIHHBIMUA TTAHEISIMU MPOBOJAUTCS TOJIh-
KO TOCJIe OKOHYaHHsI padOT MO 3JIEKTPONPOBOJKE U YCTAHOBKU BXOIHOW IBEpPH U OKOH. J[J1s1 OKOH-
YaHUsl BCEX pabOT M O3EJCHEHUSI MAJISIp JOJKEH €Ile BHIKPACUTh BOJAOCTOYHBIC TPYOBl U BHYTPEH-
HUE CTeHbl. BaM, kpoMe Bcero mpodero, MOKeT OBITh MPEAOCTABICHO YIOBOJIBCTBUE M0 OKOHYAHHUH
Bcex paboT, BMecTe ¢ Bammm coceom, mpoBecTH 03eIeHEHHE.

3aganue:

[Tpoananusupyiite OusHec-cutyanuio. Pa3paboraiiTe CTPYKTYpHYIO CXE€MYy MpOEKTa s
CTPOMTENHCTBA CaI0BOr0 JoMuka. [IpencraBpTe ero Ha paboueM iucTe rpaduuecKy.

CuryanuonHas 3agaqa Ne2

Dupma u ee KOHKYpeHMbl

JomyctuMm, pupMa U ee KOHKYPEHTHl MMEIOT CIICIYIONIUE TOKa3aTeld, MPEACTaBICHHBIC B
Tabn.. Ha ocHoBe 3THX maHHbIX TpedyeTcs nmpoBectd SWOT-ananu3 Gpupmsl 1 MOATOTOBUTE MpPeEI-
JIO)KEHHUSI K (POPMHUPOBAHUIO TTOPTQENS] HOBIIESCTB M MHHOBAIMHM, CTpAaTETHH pa3BUTHSI (PUPMBI Ha
onmmxaitimue 5 nmet. Cnenyer UMeTh B BHY, YTO IO TOKAa3aTeNsM, OTCYTCTBYIOIIUM B TaOiwIle,
(bUpMBI HAXOATCS TPUMEPHO B OJMHAKOBOM ITOJIOKEHHUH.

Tabnuna - Ucxoausie ganneie mist SWOT-ananusa

[Tokasarens Mo KOHKPETHOMY TOBapy JaHHOMN 3HaueHue nokas3arens
rpynnbl
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KOHKYPEHTBI

1
2 3 dhupma

1. Yuclio naTeHTOB, MOIYYEHHBIX IO KOH- 1 - 1 4
CTPYKIIUHU TOBapa
2. [Tone3nprit 3pdexT (MHTETpaIbEHOE Kade- 1250 1100 1300 1400
CTBO) TOBapa, IMHHIIA MTOJIE3HOTO 3P dexTa
3. Ilena ToBapa, 1ieH. €. 340 320 310 350
4. 3aTpaThl HA TEXHUYECKOE OOCITY)KUBaHUE U 4 200 4150 5300 3200
PEMOHT TOBapa 3a CPOK €ro CIy»Obl, JICH. €I
5. NHTerpalibHBIN TTOKa3aTelh KauecTBa cep- 0,95 0,96 0,93 0,90
BHCa TOBapa
6. Y 1enbHbIN BEC TPOTPECCUBHOM TEXHOIOTHH 0,30 0,45 0,25 0,70
7. CpeHuli BO3pAacT OCHOBHBIX MPOM3BO/I- 55 8,3 6,4 4,5
CTBEHHBIX ()OHJIOB, JIET
8. Y ienbHBIN BeC BHICOKOKBAIH(UIINPOBAH- 0,30 0,42 0,35 0,35
HBIX KaJpOB
9. KonnyecTBO KOHKYPEHTOB Ha BXOJI€ CUCTE- 4 7 5 9

MBI MCHEDKMEHTA
10. KonnyecTBO KOHKYPEHTOB Ha BBIXOJIE CHU- 5 6 6 7
CTEeMBl MEHEDKMEHTA

11. T'eorpaduueckoe pacrionoxKeHHe Yno6uoe | Cpennee | Cpennee YnobHoe
12. ToBapHast Mapka hUpMbI U3sBect- NsBect- | U3Bect- | HemsBecTHas
Has Hasl Has

13. Yrpo3a HaJIOrOBBIX U3MEHEHUI OrtcyT- OrtcyT- Nwmeer- Nwmeercs
CTBYET CTBYET csl

14. Vrpo3a noBelIeHUs 1IEH Ha ChIpbE U MaTe- Orcyr- | Hmeerca | Otcyr- Nwmeercs

pHabI CTBYET CTBYET

15. Hanuunerit kanuTain GUpMbI, MITH JI€H. €I 150 60 110 140

Curyauuonnas 3agaua Ne 3. Vcnonb3ys kinaccuukaiiio WHBECTHIIMOHHBIX MPOEKTOB,
MPOBEANTE aHAIN3 JOCTYITHBIX CPEJACTB MacCOBOW MH(POPMAIMH U JIMYHOTO OIBITA C LEJBIO BBISAB-
JIEHUS] TIPOEKTOB, OTHOCAIINXCSA K KaKJOMY U3 BBIJICJICHHBIX THIIOB M BUIOB MPOEKTOB. OLEHUTE
3} PEeKTUBHOCTD UX pealu3aluy, a Takke (HaKTopbl, CIIOCOOCTBOBABIINE JTHUOO MPEMATCTBOBABIINE
JOCTUKEHHIO 3aTUIAHUPOBAHHBIX PE3YIbTATOB.

CuryanuonHnas 3agaua Ne 4. Onpenenute 115 Bameit opranuzamnuu T€ BUABI U chepHI Jie-
ATETTLHOCTH, KOTOPBIMH I1€JIECO00pa3HO yIpaBiIsATh Ha 6a3e MpoeKTHOTo noaxoaa. CTpyKTypHupyiite
JAHHBIE BUBI JEATEIHLHOCTH 110 YPOBHIO YIIPABJIEHUS U COICPIKAHUIO.

Onpenenure, Kakue MPOEKTHI yKe peanusyrorcs B Bamel opranuzanuu. OueHuTe, npuMe-
HSETCS JIU TIPOCKTHBIM MOIXOJ Uil UX YCIIEIIHON pa3paboTKu W peaiu3aiii. Beiienure BO3MOXK-
HOCTH M OTpaHUYCHHs IPUMEHEHUS TPOEKTHOTO MEHeKMeHTa B Bamelt opranuzanuu. Onpenenu-
T€, C TTOMOIIBIO KAaKKX MEp BO3MOKHO CHSITHE BBIJIeJIeHHbIE BaMu orpaHuyeHu.

Curyauuonnas 3agadya Ne 5. Onpenenute rpaHuilbl U BbIICTUTE BO3MOXKHBIE (Da3bl KU3-
HEHHOTO IUKJIA (C Y4ETOM KOHTPOJBHBIX TOUEK W Ha4YaJla 1 OKOHYAHHS M BOBJICUEHHBIMHU CyOBEK-
TaMH) CJIEAYIOLIUX TPOEKTOB:

[] mpoeKT pa3paboTKu HHPOPMAITMOHHOW CUCTEMBI KOMMEPYECKOTO OaHKa;

[] mpoeKT 3aIrycKka HOBOM TEXHOJIOTMYECKOH JIMHUU TI0 MPOU3BOJICTBY JIETKOBBIX aBTOMOOH-
JIeH;

[J MPOEKT CTPOUTENHCTBA IJIEKTPOCTAHIUY;

[] MIpOEKT CTPOUTENIHCTBA HOBOTO 3aB0/Ia IO IPOU3BO/ICTBY:;

[] IpOEKT U3MEHEHHUSI OPTraHU3AIMOHHON CTPYKTYPBhl KOMMEPUECKON KOMIIaHUH

33



Keiic-cTtagn
Keiic-ctanu Nel

Bxonuble nannbie: 3aka3uuk — rocynapcTBeHHast koMmnanus. Hauano paGoTsl o 10roBopy —
1 aBrycra. Cpok mpou3BoACTBa - 10 31 aexadps (T.e. 5 MeCsIeB ¢ MOMEHTA TOAMMMCAHMS JTOTOBOPA).
ITpu >ToM K 31 mekaOps HAZO 3aKPBITH TOTOBOP aKTOM, & pealbHBIA CPOK J0 aBTyCTa CIEAYIOIIEro
rona. bromxer — 2 pa3a mepe3asioxkeH OT HOpMbl. Llenp — cuctema ynpaBiieHHs OTHOLICHUSIMH
(CRM) B rocynapcTBEHHOM yupekAeHUH ((PyHKIMOHANBHBIE TpeOOoBaHUs MOHATHBI). OcOOeHHOCTH
npoekta: Ha 1 aBrycra HeT (yHKIMOHANBHBIX 3aKa34UKOB T.K. MPEINPUITHE HOBOE U HJIET HaOOp
nepcoHana, KOTOPbIH 3aKkoHUUTCS K | nexadpsi. PykoBoauTens npeanpusaTus 6JarockJIOHHO | C T10-
HHUMAaHHEM OTHOCUTCS K Baieil komnaHuu.

3anaua: K 31 nexaOps 3akpbITh IPOEKT (Ha JOKyMeHTax). HauaTh mMpOMBINUIEHHYIO 9KCILTY-
aTaluIo He Mo3/Hee | aBrycra cieayrolero roja.

Keiic-ctaam Ne 2.

B koMnanuto npuién HeOOIbIIoN, HO OYeHb UHTEPECHBIN MPOEKT. 3aKa3uuK roTOB 3arlja-
TUTH 32 HETO Xopoluue JeHbriu. CBOOOIHBIX pa3pabOTUYMKOB HET, BCE 3aHATHI HA IPYTHX MPOEKTAX,
HO TEPSATh XOPOLIETro KJIMEHTa He XoueTcs. Kak Bbl MOCTYNUTE B TAKOM CUTyaluu?

Ha npoekr, pa3paboTka KOTOpOro UIET yxKe MOpsiJiKa MOJIYyroJa, Bac BBOJAT B KAUECTBE Me-
Hepkepa npoekToB. Kakue Bamu nepBoHavanbHble qeicTBUs (5-10 myHKTOB)?

3aKa3yuK MPOCUT y BaC KOHTAKTHBIE JAHHBIE OJHOTO U3 Pa3paOOTUMKOB AJII YCKOPEHHUS
rpoliecca peain3annu npoekra. Kak Bbl cunraere, MOKHO JIU AaBaTh KOHTAKThI, U IOUYEMY?

Keiic-ctaau Ne 3.

[IpeacraBpTe, YTO BBI CTAJIM MEHEIKEPOM OJIHOTO U3 IpoekToB fAHnekca. Komanaa nmpoekra
HAXOJUTCS B TpeX pa3HbIX oducax. MeHe/HKMEHT U MapKeTHUHT — B MOCKBe, pa3paboTka — B
VY bsiHOBCKe, qu3aiiHepsl — B ExaTepunOypre.

[Ipennoxure cxemy B3aMMOAECHCTBHS Ha BCEX ATarnax npoekra. Kakue pucku MOryT BO3-
HUKHYTh? Kak UX MUHUMU3UPOBATH?

Tunosble pacyeTHbIE 321aYH

3anaua Ne 1. Ilocmpoenue cmpykmypsi 0ekomnosuyuu pabom npoekma.

[Tpoananusupyiite Bam yuyeOHBINH IPOEKT, pa3deiiTe ero Ha ¢a3bl, CTa UM, ITAIbI, TAKETHI
pabot, oTaenbHble paboThl. CocTaBbTE CTPYKTYPY Aekomno3zuuuu padot. [Ipu noctpoenuun CPP
MO>KHO MCIOJIb30BaTh pa3Hble NPUHIMIBI pa3ouenus. [Ipeanoxure kogupukarop CPP, ormersTe
KOHTPOJIbHBIE TOUKH. Y KaKUTE B3aNMOCBSI3U MEKAY padoTamu. Hanmmmre crienupukaum mo
KpaifHell Mepe JUIsl IBYyX BBIOpAaHHBIX PabOT MPOEKTa.

[TnanupoBanue o6bema paboT, BpeMEHH U 3aTpat ¢ moMolisio rpadukoB. Ha ocHoBe paspa-
OO0TaHHOM CTPYKTYpHl AEKOMIIO3UIIMU PabOT MPOEKTa COCTABbTE CETEBOM Irpaduk WIM AUarpammy
I'anTa. OnpenenuTe UIMTENFHOCTH MPOEKTA, 3aTPaThl HA OCYIIECTBICHUE MPOEKTa M B3aHMMOCBSI3U
3aJja4y MpoeKTa B o011eM oobeMe paboT.

[TpoeKT cComepKUT CIeyIoIue TaHHbIE:

Pabots1 JlnurensHocTh, 1HU | [IpenmectByroniue paboThl
A 20 KoHnTposnbHas Touka
B 20 (Havanmo mpoekTa)
C 10
D 15 A
E 10 B,C
F 14 B,C
G 4 B,C
H 11 C
I 18 GH
J 8 DE
KoHnTponbHas JI
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TOYKa
(OKOHYaHME MTPOEKTA)

3anaHue:
1. IToctpoiite cTpenounyto quarpammy (hopmar AOA), ucxos U3 TaHHON WH(POPMAIIUU 110
MIPOCKTY.
2. Paccuuraiite AMUTENBHOCTh KPUTHYECKOTO MYTH MPOEKTA.
3. Onpenenure 3amnackl BpeMeHU 10 paboTam.

3amgaua Ne 2

Paccuurars uncteiii npusenennslit a3gpdext (NPV) u penradbensuocts nusectunuii (PI), ec-
JM TIepBOHaYalibHble MHBeCTULUMHU cocTaBuiu 2 200 ThIC. pyO., a HAKOIUIEHHBIH J10XOJ uyepe3 TpH
roga coctaBuia 3 500 teic. py6. CtaBka auckoHTHpoBaHus — 17 %.Crenaths BBIBOJ O IIeJecoo0pas-
HOCTH JIaHHOT'O MHBECTUI[MOHHOI'O IIPOEKTA.

3amaua Ne 3.

[TerpoB, eAMHOINYHBIN COOCTBEHHUK, UMEET HEOOJIbIIOE NPEANPHUATHE, KOTOPOE OKa3bIBAET
yCIIyTH 10 TIepeBO3KH Ipy30B B Mockse. CymmapHsbie akTuBbl npennpusitus 263 000 py6., a Texy-
e obszatenserBa - 90 000 py6. K Tomy e y rocnonuna IlerpoBa ectb cOOCTBEHHBIN KamuTad,
paBHbIil 467 000 py0. u 00s3aTeIbCTBA HEKOMMEPYECKOTro XapakTepa Ha cymmy 42 000 py6., npe-
CTaBJICHHbIE 3aKJIaJJHON Ha ero oM. OH XO4eT MpeJoCTaBUTh OAHOMY M3 CBOUX CIyXKalux, VBa-
HOBY, CIIPaBEUIMBYIO J10JIt0 B Ou3Hece. [leTpoB paccMarpuBaeT BO3MOXHOCTH OPraHM3alUU TOBA-
PHILECTBAa UM PETUCTPALIMKM KOPIOpaluu, B KOTopoi VBaHOB mosry4yust Obl ONpeesIEHHbIA MakeT
akuuii. iBaHOB nuMeeT coOCTBeHHBIN KanuTal, paBHbIi 36 000 py0.

a. KakoBa MakcumanbpHasi cymma YOBITKOB, KOTOPbIE MOXXET MOHECTH rocnoguH Ilerpos,
HampuMep, B CiIydae KpymHoro cyaeOHoro nporecca (uck Ha cymmy 600 000 py6.), Oymydn equHo-
JIMYHBIM COOCTBEHHUKOM MPEAIpUATH?

6. KakoB 00Bb€M ero pucka (BeJMYMHA TIOTEPH) B YCIOBUAX TOBAPHUINECTBA C HEOTPAHUYCH-
HOM OTBETCTBEHHOCTHIO? Pa3nenstor au puck napTHEPHI?

B. KakoB 00b&M ero prcka B yCloBUsX Kopriopauuu?

3agaua Ne 4. [Ipennpusitue npou3BOJUT HOHU3ATOPBI BO3AyXa, peanusys ux no 400 mr. B
Mmecsn 1 no neHe 3000 py6. kaxnaas (6e3 H/C). Ilpu 3ToM nepeMeHHbIE U3IAEPKKH COCTABISIOT
1800 py6./1uT, mocrosiHHbBIe U3nepKKU npeanpustus — 270000 py0. B mecsI.

OTBeTbTe Ha PsiJl BOIIPOCOB € MO3ULINMHU (PMHAHCOBOTO MEHEIKeEpa.

1. PykoBoauTens oT/€Ia MapKETHHTA 110J1araeT, 4YTO yBEJIMYEHHUE PacXoJI0B Ha peKiiaMy Ha
100000 py6. B Mecs1 ciocoOHO aTh MPUPOCT €XKEMECIYHON BBIPYUKH OT peanusanuu Ha 300000
py0. CrienyeT 11 0100pUTH TOBBIIIEHUE PACXOI0B Ha peKiamy?

2. 3amecTUTeNb AUPEKTOpA MO MPOU3BOACTBY XOTeN Obl UCIONB30BaTh Oojiee AelIeBble Ma-
TepHaibl, MO3BOJISIIOIINE SKOHOMUTD Ha IEPEMEHHBIX U3JEPKKaX, M0 250 pyO. Ha KaKIyI0 eIUHUILY
npoaykiuu. OJHaKO HadyalbHUK OT/eNa cObITa ONacaeTcs, YTO CHUIKEHHE KaueCTBa IUIUT MPUBEAET
K CHHKEHUI0 o0beMa peanuzanuu 10 350 mT. B mecsi. CreayeT Jin NepexouTh Ha 3aKyIKy OoJiee
JeIIEBBIX KOMIUIEKTYIOINX ?

3. PykoBoauTens oT/ena MapKeTHHTA MIpeIjiaraeT CHU3HUTD IeHy peanm3anuu Ha 200 py0. n
OJTHOBPEMEHHO JIOBECTH pacxoibl Ha peknamy 1o 150000 py6. B mMecsan. Otaen MapKeTHHra mpo-
THO3UPYET B ATOM cliyuae yBelIudeHHe o0bema peanuzanuu Ha 50%. Cremgyer nu oqoOpuTh Takoe
IpeIoKeHue?

4. PykoBonuTenb oTnAena cObITa MpeuiaraeT MEepPeBECTH CBOMX COTPYIHUKOB C OKJIAJ0B
(cymmapnbiit Mecstunblid pona orutatel 60000 py0.) Ha KOMUCCHOHHOE Bo3Harpaxkaenue 150 py0. ¢
Ka)XJI0TO MpoAaHHOro noHu3aropa. OH yBepeH, 4To 00beM mpoaax BeipacteT Ha 15%. Crnenyer au
0JI00PUTH TaKOE MpeAIoKeHnE?

5. PykoBonuTenb oTAena MapKeTHHTa MpearaeT CHU3UTh OTIIYCKHYIO ONTOBYIO LIEHY, UTO-
ObI CTUMYJIMPOBATH COBIT U JOBECTH JOMOIHUTENbHBIM €KeMECSUHbIH 00BbEM ONTOBBIX MPOJAXK 10
150 nonuzaropos. Kak cienyeT mOBBICHTH ONTOBYIO ILIEHY Ha JIONOJHUTEIBHYIO MPOAYKIMIO, YTO-
651 mpuoObLTE Bo3pocia Ha 30000 py6.?
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3amaua Ne 5.

Kommanus pemmna nmpuoOpecTd HOBoe 000pYyIOBaHUE CTOMMOCTBIO 12 MiH pyO. AHanm3
MOKa3ajl, YTO0 OHO MOXET ObITh MpouHAHCUPOBaH Ha 25 % 3a cueT JOMOJHUTEIHLHOW SMUCCUU aK-
uuid 1 Ha 75 % 3a cuet 3aemMHoro kanurana. CpeaHss ctaBka o Kkpeaury — 8 %, a akilMOHEpBI Tpe-
OyIoT M0X0mHOCTh Ha ypoBHe 12 %. OmnpenenuThb, KakOW JOKHA OBITH JOXOTHOCTH MPOEKTa B
MPOLIEHTaX K CyMMe, YTOOBI yI0BIETBOPUTH BCEX HHBECTOPOB.

3amaua Ne 6

[IpoekT kopropanuu TpeOyeT HHBEeCTULIMMA B pazMepe 550 Teic. py0. u maer B TedeHue 10
JIET JCHESKHBIN TPUTOK B pazmepe 123 Toic. py0. JJ0XOMHOCTh MPUBUIICTUPOBAHHBIX AKIMH KOMIIa-
Huu paBHa 18 % roaoBbix, TpeOyemas JOXOIHOCTb MpOocThiX akiuit — 20 %. [IpoekT ocymiecTsis-
€TCsI IISJIMKOM 32 CYET COOCTBEHHBIX CPEJICTB KOMITAHUU. Y ACIbHBIA BEC CTOMMOCTH TIPUBHIIETHPO-
BAaHHBIX aKIHMK B oOImeM 00beMe COOCTBEHHBIX cpencTB — 25 %. OnpeneauTh CTOMMOCTH COO-
CTBEHHOI'O KaluTaJla U YUCTYIO MPUBEACHHYIO CTOUMOCTh MHBECTUIITMOHHOTO MPOEKTA.

CIIMCOK IPUMEPHBIX TeM MPOeKTa
OTKpBITHE TIPOIOBOIBCTBEHHOTO Mara3uHa CaMOOOCITyKUBAHHS.
PazpaboTka HOBOM cepuM MPOAYKTOB JETCKOI'O MUTAHUS.
[Toctpoiika TypucTUyecKoil 0a3bl.
OTKpbITHE Mara3uHa BepXHeH Ok Ibl.
OTKpbITHE Mara3uHa xJie000yJI0UHBIX U3IEIUN.
Co3nanue GpupMbl IO TIOHUHTY aBTOMOOMIIEH.
OTtkpbiTHE QUPMBI TIO BBITYCKY YKpPALIEHUH ¢ TMYHON UCTOPUEH.
OTKpbITHE PECTOpPaHA CAMOOOCITY>KUBAHMUSL.
OTtkpeITHE CylIU-0apa.
0. OtkpbITHE DUPMBI IO OBICTPOI JOCTaBKE.
1. OtkpeITHE pecTOpaHa-TeaTpa.
12. OTKpBITHE Mara3uHa CIIOPTUBHBIX TOBAPOB.
13. OTKpbITHE PEKIIAMHOIO areHTCTBA.
14. PazpaboTka «yMHO» PEKJIaMBI.
15. OTKpbITHE CTPAXOBOM KOMITAHUU.
16. Opraau3anus KOMITAHUH TICUXOJIOTUIECKON aHTUKPU3UCHOM MOIePKKH OMU3HECA.
17. BeIBoJ Ha pbIHOK HOBOM cepur MOJYJIbHON MeOenu sl TeTeH.
18. MoaepHu3aust ceTH MPOAOBOJILCTBEHHBIX Mara3uHoB.
19. IocTpoiika Oaccelina JiIsl akBaTEepaIuy.
20. Onrrumm3arys OM3HEC-TIPOIECCOB OpPraHU3aIlNH.

RBPBOooo~NoOR~wNE

IIpumepHas TeMaTHKA 10KJIA/10B

1.  IlpoucxoxneHHe MOHSATHH «IIPOEKT» U «yIpaBIeHHE MpoeKToM». VicTopus hopmupoBaHus
METO0JIOTUH yrpaBieHus npoektoM (PMM).

2 OcCHOBHBIE YHJaCTHUKH NMPOEKTa, PYHKIUHU yIIPaBICHUS TPOESKTOM.

3 CoBpeMEHHOE IOHMMaHUE METOAOB YIPABIEHUS IPOEKTAMHU.

4. Pa3paboTka KOHLIENIIIMY TPOEKTA.

5 IIpOEKTHBIN U MHBECTULUOHHBIN 3aMBbICEIL.

6 Texnuka ympaBineHus mpoektoM. OcobeHHocTH A(()EKTUBHON peaTn3aiii MPOEKTa.
Kontyp ob6paTtHoii cBsi3n

7. MapKeTHHIOBbIE€ HCCIIE0BAaHUs B CTPYKType (POPMUPOPOBAHNUS MPOEKTHON JI€ATEIbHO-

CTH
8.  IlpuHsATHE ONMEPATUBHOIO PEUICHHS IO MPUOPUTETAM B YCIOBHUIX JHUMHUTA BPEMEHH (TEXHH-
ka C. Kosn).

9. bropxeTrpoBanre BpeMEHH M0 METOAY «AJIbIBD.
10. AKXTHBHBII B pEaKTUBHBIA TaliM-MEHEDKMEHT.
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11. Ompenenenne M CyTh pacCTAHOBKH IIPHOPUTETOB B TaiiM-MeHeXKMeHTe. PaccTaHoBKa mpH-
OPUTETOB JUI JOJITOCPOYHBIX U KPATKOCPOUYHBIX 33/1a4.

12. 3axon IlapeTo u ucnonb3oBanue npunimna 20/80.

13. 30aBieHue OT HaBA3aHHOW CPOYHOCTH U BaKHOCTU. CTpaTerusi U METObI OTKA3a.

14. Hcnonp3oBaHue MeTOAa TUCKOHTHUPOBAHUS MPH olieHKe () (PEeKTUBHOCTH MHBECTHUIIU-
OHHOT'O TIPOEKTA.

15. 3agauum pyKOBOJIMTENS MPOEKTA IMPH 3aBeplIeHUU MpoekTa. [loaroToBka 1oKyMeHTa O
3aBepuieHUH nmpoekTa. OCHOBHBIC OMMUOKH (ha3bl 3aBEPIICHUS TIPOEKTa. AYIUT MPOCKTA

33)13HI/ISI AJIA MOATOTOBKH K 3a4€Ty

YK-2/ YK-2.1

3HATb OCHOBHLIX NOHAMUL, MeopulU YNPasieHus NPOeKMAaMy, KIAcCUUKayuu npoexkmos;
Memo008 NOCMAHOBKU Yellell NpoeKma, e20 3a0ay npu 3a0AHHbIX KPUMEPUsX, Yenesvlx (YHKYUsX,
02PAHUYEHUSAX OCHOBHBIX HOPMAMUBHBIX U NPABOBLIX MEXAHUSMOE YNPAGTIEHUsI NPOEeKMaMu
Bonpocsl 1151 OLleHMBaHUSI Pe3yJbTATOB 00yUeHHsI B BU/le 3HAHUIA

1. Bunsl nestenbHoCTH Ha IpeaAnpuaATHHA. Bo3pacTanue ponu CII0KHBIX MEPOIPUITHI B
JEATEIIBHOCTH NIPEATIPUATHS.

2. [TpoexTsl. KpaTkas ucropust ynpaBieHus MpoeKTaMu. ProjectMeHeKMeHT.

3. [lepcrieKTHBBI pa3BUTHUS YIIPABJICHUS IPOEKTAMH.

4. Onpenenenne npoexkra. OCHOBHBIE TApAMETPhI MPOEKTOB. BUJIbI TPOEKTOB.

S. CyIHOCTb ynpaBJIeHUE IPOEKTaMHU.

6. JKU3HEHHBIN IUKII IPOEKTA.

7. OcobeHHOCTH yIIpaBJIEHUs] MPOEKTAMU Ha MPEAUHBECTUIIMOHHON, MHBECTUIIMOHHON

U DKCIUTyaTallMOHHOM (pa3ax.

8. [Ipobnematuka ynpaBieHUs NMpoeKTaMH. ba3oBble BapuaHT CXeM yIpaBJIEHUs IMPO-
EKTaMH.

9. HopmatuBHO-TIpaBOBbIE OCHOBBI YIIPABICHUS TPOSKTAMH.

10.  Muccus, BUCHHE U CTpaTerus MpOoeKTa.

11.  Kpurepuu nocranosku neneit SMART.

12 PesynbTarhl MpoeKkTa. YIpaBiseMble apaMeTpbl IPOEKTa.

13.  TlIpoektHblii aHasm3. OlEHKAa >XU3HECIIOCOOHOCTH W (UHAHCOBOH peaTn3yeMOCTH
MIPOEKTA.

14.  Crpyxrypa OusHec-maHa npoekTa. OCOOEHHOCTH COCTaBJIEHUs OW3HEC-TUIaHa s
Pa3HBIX TUIIOB MHBECTUIIMOHHBIX TPOEKTOB.

15.  IIpoGnema npuBieueHUs] THBECTULIMM 1 BBITOIHEHUS 0053aTENbCTB 110 MPOEKTY.

YMeTtb onpeodenams yenu, npeomMemuyio 0o61acms U CMpyKmypvl BpocpamMMbl, NPOEKMaA, Uc-
NOb308aMb 3HAHUS 00 OCHOBHBIX NOHAMUAX YNPABIEHUS NPOEKMAMU 8 NPopeccuoHanvHou oesi-
meJjlbHocmu.

3ananusi NMPAaKTUYeCKOW HANPABJEHHOCTH /Jisl OLEHUBAHUS Pe3y/IbTATOB 00y4YeHHs B
BH/IEe YMECHHUIL:

Tunoeoe 3a0anue npakmuueckoii HanpaeieHnocmu Ne 1

Cumyayuonnasn 3aoaua

Onpeznenute rpaHUIlbl U BBIICIUTE BO3MOXKHBIE (a3bl KUZHEHHOTO IMKIJIA (C Y4eTOM KOH-
TPOJIBHBIX TOYEK W HauaJia 1 OKOHYAHHSI U BOBJICYEHHBIMHU CYOBEKTAMH) CIICIYIONIHX TPOCKTOB!

[] mpoeKT pa3paboTKu HHPOPMALMOHHOM CHCTEMBI KOMMEPUECKOTo OaHKa;

[] mpoeKT 3arycka HOBO# TEXHOJOTHYECKOW JIMHUH IO TIPOU3BOJICTBY JIETKOBBIX aBTOMOOH-
JIei;

[] IPOEKT CTPOUTENBCTBA MIEKTPOCTAHIINH;

[] IpOEKT CTPOUTEIHCTBA HOBOT'O 3aBO/Ia 110 IIPOU3BOJICTRY;

[ IpOEKT U3MEHEHHs OPraHU3allMOHHOM CTPYKTYpbl KOMMEPUECKOM KOMIIaHUN
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Tunoeoe 3a0anue npakmuueckoii HanpaeieHnocmu Ne 2.

JloBymika st uaei (MM JUYHBIA MO3rOBOM LITYPM).

B sToM meToze mpennaraeTcs 3anuchBaTh aOCOMIOTHO BCE MJIEH, KOTOPbIE PUXOAAT BaM B
rojioBy. [Ipoiiecc MOKHO OCYIIECTBIIATH LENIYIO HENENI0, [TOCe Yero He0OXO0AUMO MpoaHaIu3upo-
BaTh MOJIyYCHHBIC UJICH U MOTBITATHCS BHIOPATh HANOOJIEE MOAXOSIINN BapUAaHT.

3AJIAHUE Pa6otas B rpymnmax Bam Heo0X0aMMO creHepoBaTh UACKO KOHIICTIIIMN XOCTea.
OHa 10J1KHA OTpakaTh:

Haspanue, Tematuky, au3aiiHepckoe oppmienue, ciorat, Gpuiocopuro u T.1.

1. I'pynna ucnonb3yet MeTo1 — «MO3roBO IITYpM»

2. I'pynna ucnodiib3yeT MeToj — «MeHTalbHbIE KapTh»

Pesynbratel 3adukcupyiite Ha nucte Gpuun yapra s npeseHTanun. Bpems Ha padoty — 15

MUHYT.
Hagbik / OnbIT deamenvnocmu ocywecmenenus KOHmpoJis COOMEemcmeaus paspadomanHulx 0o-
KYMeHmos Oelicmayrowell HOpMAmueHoU U Npagosoti OOKYMEeHmMayuy ¢ mo4Kku 3peHus ynpaeieHus
npoekmamu,; npuobpemams onvim OesameibHOCMU, NPUMEHSS. HA NPAKmuKe cnocooHocmy hopmy-
JUPOBAMb COBOKYNHOCMb 83AUMOCEA3AHHLIX 3A0a4, OCYWECMEIeHUsl KOHMPONL COOMEemCmausl
Pa3pabomaHubix OOKYMEHMOo8 0elucmayowel. HOpMAmueHoOU U npasosoll 0OKYMeHmayuu ¢ moyku
3peHust ynpasiienus npoeKmamu

3agaHus /151 OLeHMBAHUS Pe3yJbTATOB 00yYeHHs] B BH/e HABBIKOB/ ONbITA JesiTe/b-
HOCTH

Tunosoe 3adanue Ne 1.

[TpoekT kopnopauu TpedyeT MHBECTHIHH B pa3mepe 550 Thic. py0. u naet B Teduenue 10
JIeT JEHEKHbIN npUTOK B pazMepe 123 Teic. pyO. JJ0X0AHOCTh MPUBUIIETUPOBAHHBIX AKIMHM KOMIIa-
HuU paBHa 18 % roaoBbIx, TpeOyemasi JOXOAHOCTh MPOCcThIX akiuil — 20 %. [IpoekT ocymecTBs-
€TCs LIEJTMKOM 3a CYET COOCTBEHHBIX CPEICTB KOMIAHHUU. Y ICIbHBIA BEC CTOMMOCTH IPUBUIIETHPO-
BaHHBIX aKIMW B 001IeM o0beMe COOCTBEHHBIX cpeAcTB — 25 %. Omnpenenuts CTOMMOCTH COO-
CTBEHHOT'O KallUTaja U YUCTYIO MPUBEIECHHYIO CTOMMOCTh MWHBECTHIIMOHHOTO MPOEKTa, YUYUTHIBAS
JeICTBYIOIME HOPMATUBHBIE U MPAaBOBbIE HOPMBI PD.

Tunosoe 3adanue Ne 2

C yueToM AeHcTBYIOLIETO 3aKOHOMaTeNbcTBa PO pa3paboTaiiTe mMpoeKT co3AaHUS HOBOTO
ouzHeca. [IpoexT BhIMONHAETCS ¢ UCTIOIb30BaHue cpeacTB MSProject

[IpoeKT 10mKEeH BKIIIOUATh:

* Konuenuuto (Ha3HayeHHE MMPOEKTA, ONMHMCAHUE Pe3yjbTaTa MPOEKTa U €ro MPUMEHEHUE,
TPaHUIIBI IPOEKTA, OCHOBHBIE OTPAaHUYCHUS MTPOEKTA);

* CTpYKTypHYIO MOJIENb ITPOEKTA;

* CeTeByIO MOZIEIIb IPOEKTA;

* CereBoii rpaduk npoekra (quarpammy ['anTtTa);

* OT4UeT 0 pacx0/I0BAHUHM JICHEKHBIX CPEICTB;

* OTuer 00 Hcnonb30BaHUM pecypcoB. OnTUMHU3ALMS TPOEKTa AOKHA OBITh MPOBE/IECHA HC-
X0l U3 cleayronmx ycinoBuid: Cpok peanu3aluu MPOEeKTa He JOJbKeH mpeBblmarh 30 nHei; °
Bbromxer npoekra He noykeH npesbimath 1500 Thic. pyo.

YK-2/VYK-2.2

3HaTBL KoHyenyuu, cmpame2uu U MoOeaU YNpasieHus pecypcamu npoeKma, Kpumepuu npu-
HAMUA OP2aAHU3AYUOHHO-YNPABLEHYECKUX PeuleHUll N0 3(PEKMUHOMY UCHONb308AHUIO PECYPCO8 8
3aeucumocmu om axkmopos eHewiHell u BHympeHHel cpedbl NPOeKma, YCio8uUsi NPUMEHeHUs U Me-
moobl pacuema nokazameinei 2¢hpghexmusHocmu ynpasienus pecypcamu

Bonpocsl 1J151 oOlleHUBAHUSA Pe3YJbTATOB 00yUeHHsi B BU/ie 3HAHUMH

1. ITonsatue pecypcos, (pakTopoB MPOU3BOACTBA U 3aTpat. Tunoiorusa pecypcon. Kiac-
cuduKanus 3aTpaT JUisl IPUHATHS YIPaBIEHYECKUX PEIIeHUH.
2. Knaccudukanus 3arpar A OCyIIeCTBICHUS IJIaHUPOBaHUS U KOHTpousia CTpaTerus

1 OM3HEC — POLECCH YIIPaBICHUS pECypcaMH U 3aTpaTaMH.
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3. TexHomnorus onpeneneHuss NOTpeOHOCTH B pecypcax, HEOOXOIUMBIX U JOCTATOUHBIX
ISl peai3annyl CTPAaTeTHYeCKUX 3a1ad.

4. Mapxketusr pecypcoB. TeXHOJIOTHs U3MEPEHUS U OLICHKU pecypcoB. McTouHMKH pe-
CYpPCOB.

S. Pons MeHemxepa B 3pPEeKTUBHOM YIpaBICHUU MPOEKTaMH. TpeOoBaHUS, NMPEabsB-
JsieMble K MEHE/Kepy MPOEKTa.

6. Br160p > PeKTHBHOTO CTUIISL yIIPaBICHUS IIPOSKTOM.

7. dopMmupoBaHUE U Pa3BUTHE KOMAH[bl IpoekTa. [IpuHnunel popMupoBaHus KOMaH-
JIbl IIPOEKTA.

8. PoneBble (pyHKIIMM WIEHOB KOMaH/bl MPoeKTa. DPPEKTUBHOCTh KOMAHIbl IPOEKTA.
Metoabl popMHUPOBaHUS KOMAH/IbI TPOEKTA.

9. OpraHu3anMoHHas MOJUTUKA U IICUXOJOTMYECKUH KIMMaT B KoMaHae npoekra. Op-
raHU3alUOHHAs KyJIbTYpa KOMaH/Ibl.

10.  MoTuBHpOBaHKE YYACTHUKOB IIPOEKTA.

11. Opranuzanys B3aUMOJEWUCTBUSA C 3aMHTEPECOBAHHBIMM CTOpoHaMH. CTpareruu

yIpaBJIEHUs 3aUHTEPECOBAaHHBIMH CTOPOHAMU

YMeTb paccuumvieams, UHMepPNpemupo8ams U MOOeIUpo8ams NOKa3amenu 3P pekmusHo-
Cmu Ynpasienus pecypcamu u 3ampamamu; 6bl0upams Memoovl pacnpeoenenus pecypcos npoex-
ma; npuHumMams d@gexmusHsvie cmpamezuyecKue opeaHu3AYUOHHO-YNPAGIeHYeCcKue peueHus Ha
0CHOB8e HeobX0OUMOT U 0OCMAMOYHOU UHGDOPpMAYUU O PECYPCAx U 3ampamax u a0eK8amHulx CUumy-
ayuu Kpumepues

3agaHus NPaKTHYeCKOH HANPABJCHHOCTH /IS OLCHUBAHMA Pe3yJbTAaTOB 00y4eHHS B
BU/Ie YMEHHUIi:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 1

W3BecTHO, YTO NEATENbHOCTh JHO00ro MPEeANpUsITHs HalpaBieHa Ha JOCTUKEHHUE OIpese-
JeHHbIX 1eneil. JIroboe mpeanpusTHe OrpaHUYeHo MO0 BPEMEHU CBOEro cyiiecTBoBaHus. Hakoner,
YCIICUIHBIE TPEANPHUATHS BCET/Ia YHHKAJIBHBI 10 MPOAYKTaM, yciyraM Ju00 OW3HEecC-MOZIEIsM.
Mo»HO 71 cKa3aTh, 4TO JH000e npeanpusTue spisercs npoekrom? Ecnu na — nouemy? Ecnu Her
— KaKue OrpaHU4YMBaronye GaKkTopsl CIEAYyeT BBECTH B JAaHHBIC YTBEP)KICHH?

Tunosoe 3adanue npakmuyeckou HanpagieHnocmu Ne 2

JIroboMy CTyIeHTYy NpUXOJIUIOCH MHUcaTh pedeparbl, KypcoBble padOThl U BBITYCKHbBIE KBa-
mudukanroHHsle paboTel. Kaxkaas n3 takux pabot asnsercs nmpoektoM. Ilouemy? IlpencraBbre
Ballly KypCOBYIO paboTy Kak npoekT. Kakumu cneunduueckuMu yepramu oHa o0naaer?

Tunosoe 3adanue npakmuyeckou nanpagieHnocmu No3

[TpennpusiTie IaHUPyeT YaCTUYHO aBTOMAaTU3UPOBATh MPOU3BOACTBEHHBIN mpouecc. [Ipu-
o0OpeTeHre U yCTaHOBKa HEOOX0uMoro obopynoBanus oboiaercs B 8 mitH pyo. CokpalieHue Tpy-
JIOBBIX U MaT€PUATBHBIX 3aTPaT MO3BOJUT YKOHOMHTH 1O 2,2 MIIH pyO. €XKEroIHO (10 yIJIaThl HAJIO-
roB). Cpok amopTH3alM1 000pyIOBaHMs 5 JIeT, 32 3TOT MEPUOJ OHO MOJIHOCTBIO obecrieHuTcs. Of-
HAaKO €ro peajbHasi pbIHOYHAsi CTOMMOCTh 4Yepe3 S JIeT MOXKET cocTaBUTh 2 MiIH py0. CtaBka Hayora
Ha npu6bUTL 20%, HOpMa JTI0XOIHOCTH JJIsl BCEX MPOEKTOB, MPpUHUMaeMbIX ¢pupMoit — 10%. Crout
T OpaThCs 3a peasn3aIuio MPoeKTa?

Tunosoe 3adanue npakmuyeckou HanpagieHHocmu No4
CuryaunoHnHas 3ajayda

PykoBoscTBO «CarypHay HUCXO0s U3 MPOrHO3a OeyIomuX MOTPeOHOCTE!, IPUHSIIO pelleHHe
0 pa3paboTKe HOBOTO U3JENUS C YHUKAJIbHBIMU XapaKTEPUCTUKAMU, HAMHOTO ONEPEKAIOUIUMH ca-
MYIO TIEpeIOBYIO TEXHUKY OTpaciu. McXoHbIe MOCHUTKU JUIsl BEPOSITHOTO ycIieXa ecTh: ujaes Oblia
BBIIBUHYTa HECKOJIBKO JIET Ha3aj] KOHCTPYKTOPOM (GUPMBI, U K HACTOSIIEMY MOMEHTY €ro rpyrra
JaJIeKo MPOJBUHYNACH HA 3TOM ITyTH, K TOMY K€ MapKeTOJIOT'H COOOIAIOT, YTO PHIHOK CKOPO OyneT
TOTOB MPHUHSTH 3TO U3JENIe. DTO PELIEHHE COCTOSIIO B TOM, YTO MOpa MpHuaaTh opUIIHAIbHbIN CTa-
TYyC 3TOH pa3paboTKe U MepeTH K MHHOBAIIMOHHOMY TPOEKTY.
[IpunepxuBasich CUTyallH, U3JI0KUTE OCOOEHHOCTH OpraHU3allii HHHOBALIMOHHOTO MTPOEKTA.
1. B ueM cMbIc Iepexo/1a K MPOEKTHOMY HOJX0AY OT (pyHKIIMOHAIBHOTO?
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2. KakoBa mpobiema JauiepcTBa B MHHOBALIMOHHOM MPOEKTE U B YEM pasHUIA MEXIY JIHJe-
paMH 1 MEHEIKepaMu?

3. [Touemy HeoOX0IMMa KOHIETIIHS JTUACPA U B UEM OHA 3aKIII0YAETCs?

4.Kakyro poib UrpaeT KOMaHJa JIUJepa U KaKoB MOJXOJ K pacHpelesIeHUI0 OJTHOMOYMNA B
Komanse?

5. Ilpemioxwure, Kakue OPraHU3AIMOHHO-CTPYKTYpHbIE HOBOBBEIEHHUS MOTYT OBITH OCY-
IISCCTBJICHBI B «CaTypHe» B CBA3HU C MHHOBAIIMOHHOM ITPOCKTOM.

6. KakoBa posb 1 coaepkaHue HHHOBAIIMOHHOTO MapKETUHTa B MHHOBAIIHOHHOM MPOEKTUPO-
BaHUMU.

Hagpik / ONbIT deamenvnocmu npuHamusi HepoOpManu308aHHbIX YAPAGIEHYECKUX peule-
Hutl, 0becneuusarOwux 3phekmueroe UCnoIb308aHUE PECYPCO8 NPOEKMA, paciema nokazamernell,
Xapakmepusylowux pecypcvl U 3ampamvl NPOeKmd, Npuemamu ux U3yaiusayuy u uHmepnpema-
yuu; npuobpemamv Onvim OesiMeIbHOCMU, NPUMEHS HA NPAaKmuke CHOCOOHOCHb NPUHUMAMb
HeghopmanuzoeanHvle ynpasieHueckue peuieHus, obecneuusaroujue 3@pekmusnoe UcnoIb308aHUe
pecypcos npoekma.

3ajanus 1J15 OLlEeHWBAHMUS Pe3yJLTATOB 00yYeHHs] B BH/e HABBIKOB/ ONbBITA J1eATeb-
HOCTH

Tunoeoe 3adanue Ne 1

3aoaua

O6bvem peanuzanuu — 400 MiTH py0., TIPOrHO3UPYEMBIH YPOBEHb Ha ciemyromuii rox — 480
MJIH py0. JlanHbie 6ananca, MIIH pyo.:

Axmus Cymma Ilaccus Cymma
OcHOBHBIE CpE/ICTBA 40 VYcTaBHOM KanuTan 40
3amacel 60 PesepBHblil KanuTal 10
PacueTHbIii cuer 20 Hepacnpenenennas npuObLIb 4
JlonrocpovHbIe KPEIUTHI 26
KpaTtkocpouHble KpeauThl 40
Utor 120 Wtor 120

OnpenenuTs TOMOJHUTENBHYIO TOTPEOHOCTh B prHaHcupoBanuu. Hopma nusuaenna 40 %,
yucTas NpuobUIb B 00beMe Ipoaax cocrasiseT 4,3 %.

Tunosoe 3adanue Ne 2

3aoaua

OfHUM MX MHHOBALIMOHHBIX MPOEKTOB, OCYLIECTBISEMBIX B paMKaxX MPOrpaMMbl pa3BUTHUS
akunoHepHoi kommnanuu «IIporpecc», mpenycmMaTpuBaeTcsi BBINIYCK IOCYJOMOEYHBIX MalllKH.
Crparernyeckre MHBECTOPHl KOMITAHUM YCTAaHOBUJIM OTPAHUYEHUE HA JIOXOJHOCTh WHBECTULIUI He
Huxe 12% ropoBbix (6e3 yueta MHQIALNN), YPOBEHb MH(IAIUN Hpeanoaaraercs Ha ypoHe 7%,
npemust 3a puck onieHuBaercs B 1%. Cpok peanusanuu npoekra 18 mecsues.

Tab6nuia - [Iporao3 pe3ynbTaToB peain3aluy MOCYIOMOCUHBIX MAIIMH HOBOTO MOKOJICHUS
(ToKBapTaIbHO)

KBapran I 1 i | 1v |V VI
BBIImycK MOCyZJOMOEYHBIX MaIIHH, IIT 0| 300 | 700 | 900 | 1000 | 1000

Jlnis opranu3aiyy Npou3BOCTBa HEOOXOIUMO MPHOOPETEHHE HOBOTO 000pYI0BaHUS CTOM-
MocTbio 20 MJH. py0., ¢ oTcpoukoi ruiarexa Ha 3 mecsaua noa 20% rogossix. B Il kBapran 3ama-
HUPOBaHAa MapKETUHIOBBIX YCIYI KOHCAJITHHIOBOI KOMIaHuu B pa3mepe 21 miuH. py0. AMopTuza-
s odopynoBanus HauuciaseTcs mo Hopme 20% rooBbix. OO1IE3aBOICKHE pAcXObl BBIITyCKa IO-
CYJAOMOEYHBIX MAIlIMH COCTaBIAOT 1,5 MiH. py0. B Mecsll. 3apaboTHas I1aTa ¢ y4eTOM HadHCIe-
Huit Ha @OT paccunrana ucxoas u3 3 MiIH. pyo. B MeCHIL.
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3amanue A cuTyaluuu Paccuutarh 4uCThI TUCKOHTUPOBAHHBIN IOXO, CPOK OKYIIaeMOCTH
WHBECTUIUI U BHYTPEHHIOIO HOPMY JI0XOJHOCTH.

Tunosoe 3adanue Ne 3

3aoaua

®upma MIaHUPYET €XKEroAHO B TEUEHHE S5 JIET YBEIMYMBATh BBITYCK Ha 2 MiH.py0. baso-
BBl YpPOBEHBb BBINTyCKa Npoaykimu 50 miuH.py0. HeoOXxomumo ompeneauTh COBOKYITHBINH 00BeM
MPOAYKIIMH 32 BECh MEPUOJ U COBPEMEHHYIO CTOUMOCTh HEMPEPHIBHOTO MOTOKA MOCTYIUICHUN TIPU
HENpephIBHOM HA4YKMCIICHUH MPOLIEHTOB (cuia pocta) B pazmepe 10%.

Tunosoe 3adanue Ne

3aoaua

Opranuzanus codupaercsi BIOKUTH CPEICTBA B NMPHOOPETEHHWE HOBOW TEXHOJIOTUYECKOM
JIMHUH, CTOUMOCTh KOTOPOW BMECTE C JOCTAaBKOW M yCTaHOBKOM cocTaBuT 100 mMiH. py0. Oxumaet-
Csl, UTO Ccpasy Iocjie IycKa JIMHUU €XETO/HbIE MOCTYIJIEHUS I10C/Ie BblUe€Ta Haloros coctaBsaT 30
MJH. py0. PabGora nunuu paccuntana Ha 6 ser. JIMkBUAalMOHHAsT CTOMMOCTh JIMHUU paBHA 3aTpa-
TaM Ha ee JeMoHTax. [IpuHsTas Hopma aAuckoHTa paBHA 15%. OmnpenenuTh 3KOHOMUYECKYIO d¢-
(eKTUBHOCTH MPOEKTA C MMOMOIIBIO MTOKA3aTeNsl YUCTOrO MPUBEACHHOIO JOX0/1a.

YK-2/VYK-2.3

3HATB 0CHOBHbBIE NOJIOJCEHUs, MEPMUHDL, ONpedeleHUsl U Kame2opuu YNpaeieHus puckamu,
€20 Mecmo U posib 8 NPOU3IBOOCMBEHHOU U COYUATLHO-IKOHOMUYECKOU CUCMeMAax, Memoobl YNpaes-
JIeHUsI PUCKAMU 8 8blOOpe peleHUs NOCMABIEeHHbIX 3a0ay

Bonpocsl 1/151 OlleHUBAHUSA Pe3YJbTATOB 00yUeHUsi B BU/Ie 3HAHUMH

1. Mecto ynpaBieHHsI pUCKaMH B 00ILEel CTPYKType ynpaBieHus npoektamu. [lonarue
pHUCKa, OCHOBHBIE BU/Ibl PUCKOB IPOEKTA.

2. IIpoueccel ynpasnenust puckamu. IIpouecc niaHupoBaHHUsS yNpPaBICHUS PUCKaMHU.
[lonsiTHE NIaHa yIpaBieHUs PUCKAMU.

3. IIponecc unentudukanum puckos. KauecTBeHHas OlLEHKa pHCKa C MOMOIIBIO IKC-
MEPTHBIX OILIEHOK PUCKOB.

4. PanxupoBaHue 1 OLIEHKAa PUCKOB B 3aBUCUMOCTHU OT BEPOSITHOCTU HACTYIUICHUS PUC-
Ka U CEpPbE3HOCTU PUCKOBBIX MOCIEACTBUM.

S. YucneHHOe BBIPaKEHUE OTAEIBHBIX PUCKOB. METOIbI CHUKEHUS PUCKOB.

6. Br160p MeTo10B cHMKeHUs: pucKOB. CpencTtBa KOHTPOJIs () (PEKTUBHOCTH CHUKEHUS
PHUCKOB.

7. CoBpeMeHHas KOHLIENLMS MapKeTHUHIa B YIPABJIECHUU MPOEKTaMU. MapKeTHHTOBbIE
UCCIIEIOBaHUS.

8. Pa3paboTka MapkeTHHIoBO# crpaTeruu nmpoekrta. [Ilporpamma mapkeTHHra mpoekTa.
bromker MapkeTHHra poeKTa.

9. Peanu3zanus MapkeTHHra npoekra. YnpapjieHHEe MApKETUHIOM B paMKax yIpaBlIeHUs
IIPOEKTaMHU.

YMmeTb onpedensmo memoosbl uoeHmugukayuy U OYeHKy puckd, Komopwvie cOOmeemcmasy-
10M OAHHOU PUCKOBOU CUmMyayuu, ymems UCHOAb308aMb COBPEMEHHblE CNOCO0bl UOeHMUPUKayUY U
OYEHKU PUCKA, NPOEeKMUpo8ams CUCMeMbl YNPABAeHUs PUCKAMU, KOMOpble COOMEemcmaeyiom mo-
oelu PUCKOB8OU Cumyayuu, UCNoIb308ams Memoobl U MeXHON02UU YNPAGIeHUs. PUCKAMU NPU peule-
HUU NOCMABIEeHHbIX 3a0aY

3anaHus MPAKTU4YeCKON HANPABJEHHOCTH /ISl OLICHUBAHHUS Pe3y/JbTATOB 00y4eHHs B
BU/Ie YMEHHUI:
Tunosoe 3adanue npakmuyeckou HanpagienHocmu Ne [
CuryanuoHHas 3a1a4a

s pa3pabotku [Ipoekta MeHemkepy HEOOXOIUM MOAPATINK. MeHepKep yxke Hallén aBa
MOTEHITMATBHBIX KaH/IU/1aTa, HY>)KHO BBIOpATh OJHOTO:

[TepBsiit kanauIaT — J{OBONBHAS U3BECTHASI KPYITHAS KOMITAHUS C OOIIMPHBIM TOPTHOIHO.
B xommnanuun nopsnka 300 corpynuukoB. LleHpl Ha BBIOMHEHHE PaOOT MPEBBIMIAIOT CPEIHEE 3HA-
YEHUE TI0 PHIHKY;
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Bropoii kanauaar- KOMIaHus MEHEe M3BECTHAs KOMITaHUS C mTaTtoM nopsaka 40 coTpyn-
HUKOB. LleHbI Ha BhINONHEHUE pabOT HUXKE CPEAHEE 3HAUYCHHE 110 PHIHKY.

[To KakuMM KpUTEpUSM MEHEIKEPY MPOEKTOB HEOOXOAWMO OIICHHWBATH MPEACTABICHHBIX
BbIIII€ KAaHIUAATOB?

C xakumu puckamMu MeHepKep MPOEKTOB CTOJKHETCS Hpu paboTe ¢ MpencTaBIeHHBIMU
BbIIlIe KOMIAHUSIMU?

Tunosoe 3adanue npakmuyueckou HanpagienHocmu Ne 2.

CuryanuoHHas 3aja4da

[ToaroToBbTe MO J1Ba MHBECTUIIMOHHBIX MPOEKTA, UCIIOIB3Ys IPUMEPHI U3 MUPOBOM MPaKTH-
KM MHBecTHpOBaHMs. ONUILINTE OCHOBHBIX YYaCTHUKOB, UX poib U ¢yHKIuH. [IpuBenuTe npumepsl
omuOOK B MpoOIecce CO3/IaHus M pealln3allii, BEICIUTE PUCKH BECHUS JCATEIbHOCTU. BrIsacHuUTE,
3aBHCHT JIM pa3Mep OpraHu3aluu (KOMITAHWHU), OCYHIECTBIIAIOMIEH TPOeKT, Ha () PEKTUBHOCTD €ro
peanu3arun. OTBETHI cieyeT 000CHOBATH M MOATBEPIUTH COOTBETCTBYIOIIUMU (aKTaMHU.

HagpIk / OnbIT AeSITeIHOCTH 8bIAGNIECHUSA, OYEHKU U YNPABIeHUs PUCKAMU NPOEKMA; pa3padbomru
Mep npomueooeticmaus puckam, yepo3am u haxmopam HeonpeoeiéHHoCmu, npuoopemams Onvim
0esamenbHOCU, NPUMEHSA HA NPAKMUKe CNOCOOHOCMb BbIABIAMb, OYEHUBAMb U YAPAGIEHUSL PUC-
Kamu npoekma, papabamsiéams mMepbl NPOMUBOOCUCMBU PUCKAM, Y2PO3aM, hakmopam Heonpe-
oenénHocmu.

3anaHus /151 OLEHUBAHUS Pe3yJIbTATOB 00y4YeHHs] B BH/Ie HABBIKOB/ ONbITA JAeATe/b-
HOCTH

Tunoeoe 3adanue Ne |

Henosasn uzpa

I[HOPAAOK ITPOBEJJIEHUA PABOTBI

1. ®opmupoBaHue NOArpyIIl

1.1. PaGoTa BbImONHSETCS MOATPYIIAaMu 1o 3 - 5 yen.

1.2. BHyTpHu noarpynn pacrpeneisitoTcsl poiau 3KCIEPTOB: PYKOBOAUTENb I'PYIIIIbI - OpraHu-
3alUsl ¥ KOOPJMHALMS BBINOJHEHUS SKCHEPTHU3bI; aIMUHUCTPATOP TPYMIbI - MPOTOKOJIUPOBAHUE
BBITIOJIHEHUS AKCIIEPTH3BI; IKCIEPT MO pacueTaMm - OpraHu3anus oOpaObOTKU NMEPBUYHBIX JaHHBIX;
9KCHEPT MO JIOTUYECKOMY aHaJu3y - oOecrneueHHe KauecTBa MEPBUYHBIX JAHHBIX; KCIEPT MO
BHEUIHEH cpenie - BBEACHUE JOIMOJIHUTEIbHON HHPOPMAIUH 110 CUTyalluu (B cily4ae HEOOXOAUMO-
ctu). Ecnu 4ucno cTyAeHTOB MOATPYIIBl MEHBIIE 5, JaHHBIE POJIM MepepaclpeesitoTcs MEeXAY
Y4aCTHUKAMHU MOATPYIIIIBL.

2. [ToaroTtoBka k pabote

2.1. IlogroToBUTH KpaTKOE ONUCAHHUE MTPOEKTA.

2.2. OopmiasieTcst 3aroJ0BOK O0TYeTa Mo JabOpaTOPHOI paboTe ¢ yKa3aHHWEM BCEX yYacTHHU-
KOB MOJATPYIIIBI.

3. Onenka 3Ha4MMOCTH MHEHHM dKCIIEPTOB

3.1. Kpurepuu OLleHKHM 3HAUMMOCTH MHEHHUH SKCIEPTOB: MO MOJArPYIIaM METOJOM MO3Iro-
BOTO IITypMa IPUMEHHUTEIBHO K CBOEMY KOHKPETHOMY 3aJaHHIO. YTOYHSIOTCS NPEIOKCHHbBIE
KpUTEPUU OLIEHKH 3HAUMMOCTH MHEHUU SKCIEPTOB; (GOPMYJIHUPYETCs OJUH JOTOIHUTEIbHBIA KpH-
TEepUH OLICHKHU.

3.2. Pa3zpabarbiBaeTcs 1IKajga JUIsl OLEHKU 3KCIEPTOB IO OCHOBHBIM U JIONOJHUTEIBHOMY
KpUTEPHIO.

3.3. Pe3ynbTaThl (KpUTEpHUH OLIEHKH 3HAYMMOCTHA MHEHHIO SKCTIEPTOB U OLIEHOYHBIC IIIKAJIHI)
3aHOCSITCS B OTYET.

4. DKcrepTH3a BECOMOCTH KPUTEPHUEB OIEHKH 3HAYMMOCTH MHEHHM SKcrepToB (To4HOCTH
BBITIOJHAEMBIX PacYeTOB 2 3HaKa IOCJIE 3aIATON)

4.1. Kaxxaplii SKCIiepT OIIEHUBAET BECOMOCTh KPUTEPUEB OLIEHKH 3HAYUMOCTH MHEHUI dKC-
nepToB (BKIOYast CHOPMYIHPOBAHHBIN), PAHXKUPYS UX B MOpsAKE YOBIBaHWS 3HAYUMOCTH: 1-if -
CcaMblii BaKHbBIW, TOCJICAHUIN - HAaUMEHEee BaXKHbIA. KaXKIbIM MHIMBHUAYaJIbHO 3aMOJHSIETCS OLIEHOY-
Has Tabnuna 1 (y KaKI0ro sKcrepTa CBOM COOCTBEHHBIE OLIEHKH).
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4.2. MHeHus 3KCrepToB 0000matoTest B Tabnuie 2 - o0mas A1 BceX SKCIEPTOB MOATPYII-
IIBL: TIEPBBIE CTPOKH TAOIMILIBI IEPEHOCATCS M3 TaOIMIl 1, 3aTI0JHEHHBIX KCIEPTAMU UHAUBUyallb-
HO.

4.3. PaccunThIBaeTCsl CyMMa PaHIOB KPUTEPHUEB - IO CTONIOLAM, - U UX 0011as cyMMma.

4.4. BpImonHAETCS BCIIOMOTATENIBHBIA pacdyeT - MHBEPTHUPOBAHME PAHTOB: 0OOLIas cyMMma
PaHroB JIEIUTCS HA CyMMY PAHIOB KaXKA0Tr0 KPUTEpHs (YMCIO U3 MOCIEAHEro CTosilua npeabay-
el CTPOKM Ha YMCIIO COOTBETCTBYIOIIETO CTOJIONA, PACCYMTAHHOTO B 1. 4.3), B IOCJIETHEM CTOJO-
i€ IPUBOJUTCS CyMMa PACCUATAHHBIX 3HAYCHUM

4.5. PaccunThiBatoTcsi KOA((GUIIMEHT BECOMOCTH KPUTEPUEB OLEHKH 3HAYMMOCTH MHEHUH
JKCIIEPTOB; a 3aTE€M IIOJIyYCHHBIC 3HAUYCHHUs CKJIAJbIBAIOTCS; B IIOCIEAHEH CTPOKE NPUBOIUTCS pe-
3y/lbTaT JI€JIEHUS] COOTBETCTBYIOIIETO 4YMCJa BCIIOMOraTEJIbHOM CTPOKM Ha CyMMY 3HAUE€HUH W3
BCIIOMOTaTEJILHON CTPOKH.

5. OueHka 3HaUMMOCTH MHEHMH 3KcrepToB (TOYHOCTH BBINOJIHAEMBIX PacueToB - 2 3HaKa
IOCJIE 3aIsTOM)

5.1. Kaxaplil skcriepT MHIMBUIYaIbHO 1O KpuTepusaM (1. 3.1), ucronb3ys pazpadoTaHHbIE
mKaiel (1. 3.2), OLEHUBAET BCEX YYaCTHUKOB SKCIIEPTHOW IpyYIIbl, BKIOYas ceOs, 3amonHsas Tab-
nuny 3.

5.2. PaccuntbiBaercs 0000IIE€HHAs OL[EHKa 3HAYMMOCTH MHEHMH 3KcnepToB. [t 3Toro 3a-
MIOJTHSIETCSL CBO/IHAS TabJMIIa, o0mIast 1JIsl BCeX B MOATPYIIIE: CHAYaja Mo KaKAOMY SKCIEPTY 3aHO-
CSTCS B COOTBETCTBYIOIIME CTPOKM CYMMbI BBICTaBJICHHBIX OAJUIOB 10 KaXKJA0MY M3 KpUTEpHUEB, 3a-
TEM PAaCCUUTHIBAIOTCS CPEIHEB3BEIICHHbBIE OallIbl, UX CyMMa, a B CJIEAYIOIIEM CTOJIOLE - OTHOIIE-
HUE CPEeJIHEB3BELICHHOr0 0ajlia K CyMMe 0asioB.

6. ®opMUpPOBaHUE AaHAIU3UPYEMOTO MIEPEUHSI PUCKOB, CBA3aHHBIX C 3aAaHueM (/s aHanusa
JIOJKEH OBITh COCTaBJIEH OKOHYATENIbHBINA CIIUCOK U3 15 - 20 puckoB)

6.1. KaxapIit sKCIiepT caMOCTOSTEILHO MTUCHbMEHHO MPEJIaraet 5 -7 pUCKOB, KOTOPBIM Clie-
JI0BaJIO Obl y/1€IMTh BHUMAHUE B IPUBEIEHHON CUTYaLluU

6.2. IlpoBoauTcs rpynmnoBoe OOCYKIEHHE MpeiJlaraéMblX JJIsi aHAJIW3a PUCKOB: HECYILe-
CTBEHHBIE PUCKM OTOPACBIBAIOTCS, COBMAJAIOIINE 10 CYTH PUCKHU MPHUBOIATCA K o0miel Gpopmynu-
poBke. OTKJIOHEHHbIE PUCKU YYAaCTHUKU TPYIIBl BBIUEPKUBAIOT HA CBOMX JIUCTAaX, a MPUHATHIE U
MPEUIOKEHHbIE APYTUMH YYaCTHUKAMH MOATPYIIBI JOMNOIHIIOT OOIIUI CIHUCOK, OTAEJICHHBIE Io-
PU30HTAILHOM JIMHUEM.

6.3. Kaxxnomy pucKy npucBauBaeTcsi CBOM eTMHBIN Ul BCEX IKCIEPTOB KOJ (110 KOTOPOMY
OHU OYyT MPUBOJUTCS B MOCIEAYIOUINX TaOINIAX).

7. DOpMYyIMPOBAHUE KPUTEPUEB OLIEHKH Ba)KHOCTH PUCKOB

7.1. COBMECTHO BCEMHU YHYaCTHUKAMHU SKCIIEPTHON MOATPYIIBI METOAOM MO3IOBOIO IITypMa
IIPUMEHUTEIBHO K CBOEMY KOHKPETHOMY 3aJaHUI0 YTOUHSIOTCS MIPENIOKEHHBIE KPUTEPUN OLIEHKU
BaKHOCTHU PHUCKOB.

7.2. ®opMynupyeTcss OAUH JOMOIHUTEIbHBIA KPUTEPUI OLIEHKH Ba)KHOCTH PUCKOB. 7.3. Pe-
3yNbTaThl 3aHOCATCS B OTUE

8. DKcrepTHU3a BECOMOCTH KPUTEPUEB OLIEHKH BaXHOCTU pUCKOB (TOYHOCTH BBINOJIHAEMBIX
pacueToB - 2 3HaKa Mocje 3ansaTon)

8.1. KaxJplif HKCHepT OLEHHBAET BAXHOCTb KpUTEpHUEB (I. 7), paHXXUpPYys MX B TOpsJIKe
yOBIBaHUSI 3HAYUMOCTH: |- - caMblil BaXKHBIN, TIOCIIEHUN - HAaUMEHee BaKHbIN. Kax bl skcriepT
WH/IMBUYAJIbHO 3aIlOJIHSAET OLICHOUHYIO TabIuIy 5.

8.2. OueHunBaercst 3HAYMMOCTh KaXJI0r0 KPUTEPHs - BeC KpuTepus. s 3TOro mocTpoyHo
3anosnHseTcs Tabauna 6, o01as A BCceX B MOATPYIIIe:

8.2.1. Tlo xaxaoMy 3KCHEpTy 3aHOCATCS B COOTBETCTBYIOIIME CTPOKH CYMMBbI BBICTABIICH-
HBIX PAHIOB I10 KaXJA0My U3 KPUTEPHUEB.

8.2.2. PaccumMThIBaIOTCSl CpPETHEB3BEIIEHHBIE PAHTH 0 KAXKJIOMY U3 KPUTEPUEB ~ MO CTOJIO-
LIaM - U UX CyMMa.

8.2.3. PaccuuThiBaeTcs OTHOLLIEHUE CYMMBI CPEHEB3BEILIEHHBIX PAHIOB (UTOTOBBIH CTOI0EI
11.8.2.2) K COOTBETCTBYIOILIEMY CPEIHEB3BEILICHHOMY PaHTY.
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8.2.4. PaccuuThiBaeTcsd BeC KpUTEpPHUS KaK OTHOLIEHUE COOTBETCTBYIOIIETO 3HAYEHUs
(11.8.2.3) kK cymMMe BCIIOMOTaTeNIbHBIX 3HAYECHUH TIPEABIAYIIEH CTPOKH.

9. OneHka BaXKHOCTH PUCKOB

9.1. Kaxplil 5KCIIepT caMOCTOSITENILHO OLIEHUBAET BaXKHOCTh PUCKOB C TOYKU 3PEHUS KaXkK-
JIOTO U3 MPENTIOKEHHBIX KPUTEPUEB, PAaHXKUPYS UX B MOpsAAKE yObIBaHUS 3HAUUMOCTH: 1-ii - caMblii
BYKHBIN, MOCJIETHUI - HaMeHee BaKHbIN. KaXIbIM HHAMBUAYAIBHO 3aMOJIHIETCS OLEHOYHAas Tao-
Iuna.

9.2. PaccunThIBaeTCS CpEeIHEB3BEIICHHBIN pAHT PUCKA.

9.3. OnpenensieTcs OKOHYATENBHBIN paHT (B MOCIIEIHEM CTOJIOLIE) - MOPSAKOBBIN HOMEp MpHU
PacroJI0KEHUU PUCKOB B MOPSIKE BO3PACTAHUS PAHTOB

10. Ot60p 10 Hanbomee BaXKHBIX PUCKOB IO CUTYallUU

10.1. 3anmonnsieTcs Tabauna 8, o0mas s BCeX YYaCTHHUKOB SKCIEPTHOM MOATPYIIIBI: CHA-
Yaja Mo KakJOMY SKCIEPTY 3aHOCSTCS B COOTBETCTBYIOIIME CTOJOLBI BBHICTABICHHBIE PAHTH II0
Ka)KJIOMY M3 PUCKOB (TIOCIICTHUE CTOJIOIBI TAOIHUIIHI).

10.2. PaccuuThIBAIOTCS CPEIHEB3BEUICHHBIE PAHTH M0 KAKIAOMY M3 PUCKOB - IO CTPOKAM.

10.3. PaccuutanHble paHTU paH>KUPYIOTCS B MOPSAIKE BO3PACTAHUS U HYMEPYIOTCSL.

10.4. Ilepsbie 10 prCKOB BKITIOYAIOTCS B IEPEYCHD BAKHEUIITNX PUCKOB TAOJIHIIBI , 3AITOJHS-
€MOIi B MOPSAJIKE BO3PACTAHUS PAHTOB TaOIHUIIBI

11. MuTepnperanus nNoay4YeHHBIX pe3yIbTaTOB.

11.1. Illoarpynmna o6cyxaaeT Noay4YeHHbIE PE3yIbTaThI.

11.2. OpopMisiroTcss KOMMEHTAPHUU IO TIOTYYEHHBIM PE3YJIbTaTaM.

KoHTpoabsHbIe BOIpOCH!

1. B kaxou 3a8ucumocmu Haxooumcs Kavyecmeo uHgopmayuu, npUHUMAemMou 60 6HUMAHUE
0J1s1 NPUHAUA PeUuleHUs], U 8eTUYUHA PUCKA HACMYNIIEHUSl He2AMUBHbIX NOCIeOCMBULl OM peanu3d-
Yuu NPUHAMO20 peueHus?

2. Ha xakou cmaouu npouzeooumcs oyenka KOMNIeKcd pUucko8 UH8eCmuyuoHHO20 NpoekK-
ma?

3. Kax na npakmuke modcem Obimsb peanu308aH IKCHEPMHbIL Memoo OYeHKU NPOEKMHbIX U
@unancosvlx puckog?

4. Om ueeco 21a8HbIM 00PA30M 3ABUCUM KAYECMBO IKCNEPMHBIX OYEHOK NPOEKMHbIX U hu-
HAHCOBBIX PUCKOB?

5. Ha uem ocHosvigaemcs pauicuposanue npoeKmuvlx u QUHAHCOBbIX PUCKO8 NPU UX AHA-
auze?

YK-2/YK-2.4

3HaTB 30044 U NPUHYUNOE NOCMPOEHUSI CUCTEMbL YAPAGIEeHUS. NPOEKMAMU, OCHOBHbLIX Me-
Mo008 ONMUMANLHO20 NIAHUPOBAHUS, A MAKHCE B03MONCHOCMEN U 02PAHUYEHUL UX NPUMEHEHUs 8
KOHKDEMHbIX YCILOBUSX

Bonpocs! 1J1s1 OeHMBaHUS Pe3yJIbTATOB 00y4YeHHS B BH/ie 3HAHUI

1. [Ipoueccel 1 ypoBHU maHupoBanus. CereBble rpapuku. TexHOIOTHS BPEMEHHBIX
rpadukoB. CeTeBble TEXHOJIOTHH - 00IIas XapakTepucTuka. T

2. exHosnorust CPM. CylHOCTh TEXHOJIOTUU U €€ OCHOBHBIE MosiokeHus. Cxema mpu-
MeHeHus TexHosornu CPM.

3. Huarpamma ["antra. OCHOBHBIE MOJOXKEHUS, 00JIaCTh IPUMEHUMOCTH.

4. Mertonuka PERT. OGnacte nmpuMeHEHHs,, OCHOBHbBIE XapaKTEPUCTUKU. THUMHYHBIE
OLIMOKY TUITAaHUPOBAHUS U UX MOCIIEJCTBUS.

5. OcHOBHBIE NOHSTHSI YIIPaBJIEHNs CTOMMOCTBIO. CTpyKTypa 3aTpaT nmpoekta. MeTobl
OLICHKH 3aTpar.

6. ITonsarue Oropkera npoekra. CTpykrypa 61o1xkera. OCHOBBI O10JKETHPOBAHUSL.

7. Puckn 3arpar. CmeTtHbie pe3epBbl. KoHTpoub 3aTpat npoekra. [IpaBuiia oneHku npo-
rpecca.

8. Buapl u meTonb! 3aTpaT nmpoekTta. MeTo «0OCBOEHHOTO 00BbeMay.
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9. [Iporuo3upoBanue 3arpar. BiausHue BbIOOpa MapKETHHIOBOM CTpaTeTMH Ha CTOM-
MOCTb IpoekTa. OCHOBHBIE IPUHIIUIIBI OLIEHKU Y(PPEKTUBHOCTH MTPOEKTOB.

10.  HcxonHble qaHHBIC AJIs OLIEHKH 3()DPEKTUBHOCTH O MPOECKTA.

11. OcHoBHbIE MOKa3aTenu 3G(HEKTUBHOCTH ITPOCKTA.

12.  BuusHue pHrcKa M HEOMPEACIECHHOCTH Ha OLEHKY 3P PEKTUBHOCTH MTPOCKTA.

13.  OcHOBHBIC TIOHATHUS TEMBI: YPPEKTUBHOCTh MPOCKTA, WHBECTHIIMH, WHBECTUIIUOH-

HBIN TIPOEKT, KpUTEPHH 3P(HEKTUBHOCTH UHBECTHLIUI

YMeThb 8b1a61Mb OMKIOHEHUs. OM YCMAHOBIEHHbIX Kpumepues u nokazameinet @yHKyuo-
HUPOBAHUS NPOYECCO8 U AOMUHUCTPATNUBHBIX De2llAMEHNO8, 3HAYUMbIX C MOYKU 3peHUs obecneye-
HUsS ONMUMATILHO20 PeuleHUs 3a0a4 npyu  ynpasieHus NpoeKkmamu

3agaHusl NpPaKTHYecKOii HANPABJEHHOCTH /JIsl OLIECHUBAHUS Pe3yJbTATOB 00yueHHs B
BU/Ie YMEHHUI1:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne [

3adaua

Opranuzanus coOupaercs BIOXKHUTH CPEICTBAa B NMPUOOpPETEHHE HOBOM TEXHOJOTHYECKOM
JIUHUH, CTOUMOCTh KOTOPOH BMECTE C JOCTaBKOW M ycTaHOBKOM cocTaBuT 100 mutH. py0. Oxkumaet-
Csl, UTO cpasy IMoclie MycKa JIMHUU €XETrOJHbIe TOCTYIIEHHUS MOCie BblueTa HAIOroB cocTaBsaT 30
MJH. py0. PabGora nuHun paccuntana Ha 6 sier. JIukBUAaLMOHHAsE CTOMMOCTh JIMHUU paBHA 3arpa-
TaM Ha ee JeMoHTax. [IpuHsaTas HopMa JUCKOHTa paBHa 15%. OnpeaenuTs YKOHOMUYECKYIO -
(EeKTUBHOCTH MPOEKTA C MOMOIIBIO MTOKA3aTEeNs YUCTOTO MPUBEACHHOTO JOXO0/A.

Tunoeoe 3adanue npakmuyeckou HanpagienHocmu Ne 2

3aoaua

YnpaBneHueckoe pelieHrne (MHBECTUIIMOHHBINA MPOEKT) peanusyeTcs B Tpu dTamna. BeposT-
HOCTB TIpEKpaIeHus MpoekTa Ha rnepoM stamne — 0,5; Ha Bropom — 0,3 u Ha Tpetbem — 0,1. [Totepu
Ha nepBom 3Tane coctaBsaT 200 TeIC. p., Ha BTopoM — 400 TbIC. p., Ha TpeTheM — 300 ThIC. ..

3ananue OnpenenuTsb CTENEHb U LIEHY pUCKa IaHHOTO MPOEKTa.

Tunosoe 3a0anue npaxmuuecxkoi HanpasieHHocmu Ne 3
CuryauuoHnHas 3aa4a

«YmpaBieHue Npou3BOJCTBOM U PACIIPEIEICHUEM B MACILITA0AX CTPAHbD»

OpHa U3 KpyNHEWIINX KOMIIAHUM CTpaHbl IOYYBCTBOBAJIA, YTO B €€ CUCTEME IJIAaHUPOBAHUS
MIPOM3BOJICTBA U PACIIPEAEICHUS MOSBWINCH NIPU3HAKU Neperpy3ku. Kommanust umena 5 3aBojioB,
pa3bpocaHHbIX O Beelt ctpaHe — B Hero-J[xkepeu, Oraito, xopmkuu, Texace u Kanmudopuun. 3a-
BOJbl BBINYCKAIM H30JSIMOHHBIE M KPOBEJIbHBIE MaTepHalbl, 3BYKOM3OJSLMOHHYIO U IPOUYYIO
IUTUTKY, a TaK)Ke MaTepuaisl sl OOLIMBKU cTeH. B komnanuu paspabaTeiBajics eXeKBapTalbHbIH
00Nl MPOM3BOACTBEHHBIN IUIaH, B KOTOPOM YYMTHIBAICS OOIIMHM MPOTHO3 COBITa U IJIAHOBBIE
OCTaHOBKHM 3aBOJIOB Ha Mpo¢miakTuky. HenenbHble miaHbl IPOU3BOACTBA pa3padaThIBAIUCh PYKO-
BOJICTBOM IpPEANPUATHI HAa MECTaxX C Y4eTOM HMMEIOLIErocss Ha pykax moptdens 3akazos. [Ipowus-
BOJICTBEHHBIE 3aTpaThl Ha 3aBOJiaX ObUIM HEOJAMHAKOBBIMH B CHIIy pa3iMuuil oOopyroBaHus, Ta-
pUGHBIX CTaBOK OIJIaThl TPyJa, CTOMMOCTH CBHIPHEBBIX MAaTE€pPHAIOB U BO3pacTa 0OOPYAOBAHMSL.
Kpome Toro, koMnaHus oriadynBajia JJOCTaBKYy MaTe€pHallOB 3aKa3uMKaM, IIPUUEM 3TH PACXOJbI 3a-
BHUCEIM OT HMMEIOLIErocss BHJAa TpaHcropTa U TapupoB Ha nepeBo3ku. CKiagupoBaHUE T'OTOBOM
MPOAYKIIMH M3-32 €€ CIUIIKOM MaJlod yJeNbHOM INIOTHOCTH 00XOAMJIOCH CIMIIKOM Aoporo. ['oTo-
Bas MPOIYKIIUS 3aHUMAaJa MHOTO MECTa P OTHOCUTEILHO HEBBICOKON CTOMMOCTH.

[Tpoayxkius cObiBaach 1o Beel crpane. Cpenu KIMEHTOB ObUIM ONTOBBIE TOPTOBLIBI CTPOMA-
MaTepuajgamMH, KpyIHbIE CTPOUTEIbHbIE (PUPMBI, U3TOTOBUTEIN OBITOBOM TEXHUKH, KOTOpbIE HC-
MOJIb30BAJIU U3OJISIIMOHHBIE MaTepHajibl B CBOMX M3aenusax. Kommepueckne paOOTHUKH Pa3InUYHbIX
O0ropo cOBITa, PacmoOJIOKEHHBIX O BCEH CTpaHe, MOTJIH pa3MeliaTh 3aka3 Ha JIF0OOM W3 3aBOJIOB
CBOEH KOMITaHUM C YYETOM HaJM4Usl HYXKHOH MPOJIYKIHMU U 00elaeMbIX CPOKOB IMOCTAaBKH. Pyko-
BOJICTBO KOMIaHHUH ObLIO 03a00U€HO YacThIMU CIIy4asMHM HEXBAaTKHU MPOIYKIMH U JUcOaIaHCOM
MIPOM3BOJICTBA Ha MPEANPUATHUAX BO BCeX yacTsx cTpaHsbl. [Ipoaykius, usrorosnenHas B Kamudop-
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HUH, OTIpyXajach MOTPEOUTENSIM Ha BOCTOUYHOM MOOEpPEXKbE M, OAHOBPEMEHHO, MPOAYKIHUS U3
Hero-JI>xepcu HampaBmsiiack, Harpumep, B Komopano. M xoTst 06b19HO 3TO OblIIa HE COBCEM aHAJIO-
rMYHasi KOHEYHAs MPOJYKIIKS, HO BO BCAKOM CIIydae, €€ MOKHO ObUIO POM3BOJIUTH U HAa TOM, U Ha
npyrom 3aBoze. Korjga pykoBoJCTBO KOMIIAHUU MPOBEJIO aHATIU3 CIOXKHUBIICHCS CUTYalluu, YIpaB-
JSIOIINE 3aBOJOB 3asiBHJIM, YTO HAa CBOMX 3aBOAAX OHHU MPHIEPKUBAIOTCS CTPATEIHU MPOU3BOJICTBA
C HAMMEHBIIUMU 3aTPaTaMU C YYETOM UMEIOIIETocs MopTdes 3aKka3oB.

PabotHuKM oTnena cObITa 3asSBUIIM, YTO OHU Pa3MENIAOT CBOM 3aKa3 Tam, rae odecreynBa-
10T HauboJee ckaThle CPOKU MOCTAaBKU. JanbHeunii aHanu3 nokasai, YTO KOMMEpUECKHUe CIyKObl
BOOOIIIE UTHOPUPYIOT MPUHIMIIBI 3aTPy3KH MOIIHOCTEH Ha 3aBOJAX M CTPEMATCS TOOUTHCS JIUIIb
CaMbIX C)KaThIX CPOKOB MOCTAaBKHU. BBIIO YCTaHOBIEHO, YTO B HEKOTOPBIX CIydasX CIyXObl cObITa
pasMenaiy 3aKka3 cpa3zy Ha HECKOJBKMX 3aBOJIaX, a 3aTeM IO0CJIe MEePBOM OTIPY3KH MPOBOIMIN aH-
HYJIUPOBAaHUE JIUINHUX 3aka30B. [IporHo3 mis neneil miaHUpOBaHUS MPOU3BOJACTBA BBHIMOJIHSIIA
IUTAHOBO-TIPOM3BOJICTBEHHAS CITyk0a, PacroJIOKEHHAs B LEHTPAJIbHOW KOHTOpe KommaHuu. [lo-
CTYIUICHHE BXOAHBIX JaHHBIX OT KOMMEPUYECKOM CIy:KObl U CIy:KObl MapKeTHHTa ObUIO MPU 3TOM
MUHUMAaJIBHBIM. [IpOTHO3BI 4acTO KOPPEKTHUPOBAIM MOJ IUIAH J0XOA0B U MpUObUIN Oe3 ydeTa pe-
aJIbHBIX yCJIOBHM pbiHKa Hu o/lHa rpymnmna He oTBedasia 3a KauyeCTBO IMPOTHO30B, U HUKTO B IOJHOMN
Mepe He OT/AaBajl cebe OTdeTa O BIMSHUU OMIMOOK MPOTHO3a Ha OOIIME 3aTpaThl BCEH KOMIAHHH.
CucreMa BO3HArpaxaeHUs Pa3UYHBIX TPYII PYKOBOIUTENEH ObLIa MOCTPOCHA HAa KOH(IMKTHBIX
MPHUHIUIIAX.

KomMMmepcaHTOB mpemMUpoBaiy 3a BBINOJHEHUWE WU MEPEBBINONHEHUE 33JaHUN 0 00beMYy
MIPOJaXX U pa3pabOTKy HOBBIX pbIHKOB. Co0Jt0/ieHNEe 00EIaHHbIX CPOKOB ITIOCTABKU B 3TOM CUTya-
MU UMEJI0 BECbMa Ba)XHOE 3Ha4YeHHE. PyKOBOJICTBO MPOU3BOICTBEHHBIX MOAPA3ICICHUI U dKCIIe-
JMIAOHHOM CITYKOBI OIIEHWBAIM MO UX CIMOCOOHOCTH TMPOU3BECTH M JTOCTABUTH MPOAYKIUIO C MU-
HUMAaJbHBIMU 3aTpaTaMu MPU COXPAHEHUU MPHUEMIIEMOT0 YPOBHS KadecTBa. Bce MbITaluCh MOBHI-
cuTh YPPEeKTUBHOCTH CBOEH paboTHI Oe3 Maielero yyera o0mux cooOpakeHuid peHTabeIbHOCTH
s Bceil kommnanuu. [Ipu octaHoBKe 3aBoja Ha MPOQPHUIAKTUYECKUN PEMOHT, aBpasibl HA IPYrUX
3aBo/Iax OBUIM SIBIICHHEM COBEPIICHHO OOBIYHBIM. Korma MOIHOCTH ObUIH 3arpyKEeHBI MOJHOCTHIO,
He OBLJIO YETKOTO MPECTABICHUS O TOM, KaK OINpPeAesTh IPUOPUTETHOCTD paclpeiesieHus 3aKa30B
MEX]y 3aBOJIaMH, HE OBIJI0O HUKAKHX MPABUJI MO CO3AAHUI0 MAaTEPUAIBHBIX 3al1aCOB MPH MOJITOTOB-
K€ K IUIaHOBOW OCTaHOBKE MPOM3BOJICTBA.

Bricmiee pykoBOJCTBO KOMITAaHUH TPOAHATH3UPOBAIIO COOpaHHYIO0 HH(POPMAITUIO U TPHUIILIIO
K BBIBOJ1y O HEOOXOJMMOCTH NMEPECTPONKU CTPYKTYPhI OPraHU3alluK TaK, YTOObI MOXKHO OBUIO CKO-
OpAMHHUPOBATH pabOTy MO BCEH CTpaHe, BKIIOUUThH B 3Ty CUCTEMY MH(OpMaIIHIO, KOTOPYIO ceiuac
M30JIMPOBAHHO JIPYT OT Apyra MCHOJIb3YIOT pa3iMyHble IPYMIbI, CO3/1aTh KOMIUIEKCHYIO CHCTEMY
TUTAHUPOBAHHUSI TIPOU3BO/ICTBA U PACIIPENIEICHUS TPOAYKIINH, KOTOpasi Obl yUUTHIBAIA MOTPEOHOCTH
KaK CIIy>kKObl MapKeTHHIa, TaK U PyKOBOAMTENEH NMPOU3BOACTB. [ ycnemHoi pa3paboTku Takon
CHCTEMBI YIPaBJICHUs HEOOXOAMMO OBLIO PEIINTh HECKOJIBKO BOIPOCOB OPTaHU3AIMOHHOTO XapaK-
Tepa, KOMIUIEKTALMU KaJIpOB M Pa3pabOTKU CUCTEMbI OIUIAThl M MAaTepUAIbHOTO CTUMYJIMPOBAHHUSL.
Jist pa3paboOTKH MPOTHO30B HYXKHO OBLIIO 00ECHeYuTh COOp JOCTAaTOYHO OOJIBIIOTO KOJUYECTBA
JAHHBIX, OTPaXAIOIIUX peanbHbIi cripoc. CrcreMy BO3HArpakJAeHui Haslo ObIIO mepepadoTaTh Tak,
9TOOBI OHA MOTJIa CTUMYJIHPOBATh PabOTy pa3HBIX TPYII PYKOBOJUTENCH B HANPABICHUHU peatn3a-
UMY O0IIMX Iesiell Bcel KOMITAHUU 1O YIOBJIETBOPEHHUIO MOTPEOHOCTEH 3aKa3uMKOB MPH MUHU-
MaJIBHBIX OOIINX MU3JePKKaX.

OT0 03HAyYaNo, YTO €CIIU 3aTPaThl Ha MPOU3BOJACTBO U JJOCTaBKY MPOAYKIHMU MPEBBICAT Ka-
KO TO OmpeeNeHHBIH YPOBEHb, TO OT MPOJaKU MPOAYKIIUU HYKHO OTKa3aThCs. YTPaBISFOIINX
MIPOU3BOJICTBOM MOTIJIM 3aCTaBUTh BBIMYCKATh MPOAYKIHUIO Oe3 3asgBKU B MOpT(dese 3aka3oB, HO C
y4eToM OYAyIIero crnpoca. ITO 03HAYaj0, 9YTO KOMIIAHUH HYKHO OBIJIO CO3/1aTh IIEHTPAIBHYIO TUTa-
HOBO-TIPOM3BO/ICTBEHHYIO CIykO0y, KOTOpasi OCylIecTBIsIa Obl 00IIyI0 KOOpAuHaIuo padboTsl. [ls
ATON CITY’KOBI HY)KHO OBIJIO NMPUTOTOBUTH KBATH()UKAIMOHHBIC XapaKTEPUCTUKH, ITATHOE PACIH-
CaHue, paclpeaesieHue NpaB U 00s3aHHOCTEH, YETKHE JOJKHOCTHbIE MHCTPYKIMU U T. 1. Kpome
TOTO, TIOCKOJIBKY B CHCTEMY MPOTHO3WPOBAaHUS W TUIAHUPOBAHUS MPOHM3BOJCTBA IMPEIOIAraioch
BHEIPUTH HOBBIE METO/BI paObOTHI, HY’KHO ObUIO 0 Mepe pa3paboTKH M BHEIPEHUSI HOBOM CHCTEMBI
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00eCneunTh COMUAHYIO TEPENOATrOTOBKY PYKOBOJIUTENCH CIIy’)KObI MapKETHHTa M PYKOBOAHTENEH
MIPOU3BOJICTBA.

Ha pa3paboTky cuCTEMBbI KOMILJIEKCHOTO YIIPABICHUS MMPOTHO3UPOBAHUEM W TUIAHUPOBAHU-
€M IPOM3BOJICTBA U pacIpeaesieHus MpoAyKIuu Obu10 3arpadyeHo nopsaka 300 000 momr. B mep-
BBII TOJ TOCIIE BHEAPEHUS CHUCTEMBbI PKOHOMHS, B OCHOBHOM 3a CUET CHIDKCHHUS TPAHCIIOPTHBIX
pacxooB, COCTaBUIA MOPsiAKa 3 MIIH. O

Bomnpocsr

1. Ilo kakum Kpumepusm KOMNAHUA OOINCHA pAcnpedensimsb 3aKazvl Ha NpoUu3800Cmeo
MeAHCOY PA3TUYHBIMU 3a6800aMU?

2. B kakoti ungpopmayuu mysicoaemces gvicuiee pyKo8ooOCmeo KOMNAHUU Ol KOHMPOJisL 3d
Ppabomoti npouzeo0Ccmea u cyxHcovl pacnpeoenerus?

3. Kaxue Oonoicnocmu moenu 6vl 86l HOpeKoMeH008amy OJisl YeHMPALbHOU NIAHOBONPOU3-
800cmeenHoU cyaucovl? OchogHble 00A3AHHOCMU NO KANHCOOU U3 PEKOMEHOOBAHHBIX 8AMU OONICHO-
cmeu?

4. Kaxyto cucmemy 603Hazpax)coenus vl NPeonio#cuiu ovl Ons.

@) paboOmMHUKO8 CIYHCObL MApKemuHea,

0) ynpasnaowux 3a60008,

8) N1aHOBUKOB?

Hagpik / OnbIT deamenvnocmu penieHUus: KOMILIEKCAa SKOHOMUYECKUX 3a/1ady U IpOBeJie-
HUS BapUaHTHBIX PacueToB IPU BHIOOPE ONTHUMAJIBbHBIX PELICHUI B yIPaBICHUM MPOECKTAMMU; MPU-
o0peTaTh OMbBIT AEATEILHOCTH, MPUMEHSSI Ha MPAKTUKE CIIOCOOHOCTh peliaTh KOMIUIEKC SKOHOMHU-
YeCKHUX 3ajlad U MPOBEACHMS BApUAHTHBIX PAcUu€TOB IIPU BbIOOPE ONTUMAJIbHBIX PELIEHUN B yIpaB-
JIEHUHU MTPOEKTaMU

3agaHus /151 OLlEHMBAHUS Pe3yJIbTATOB 00yUeHHs B BH/ie HABBIKOB/ ONBITA JeATeb-
HOCTH

Tunoeoe 3adanue Ne 1

3agaua

ATpOKOMIUIEKC CTaBUT CBOEM CTPATErMUECKOM II€JIbI0 Ha OJMMKalInui nepruos yBeIuyeHue
pa3Mepa npuoObLIN HE MEHEee YeM B J1Ba pa3a. PykoBoauTenu Tpex pa3HbIX (PYHKIIMOHATIBHBIX CIYXKO
MIPEIJIOKUIN CBOU CTPATETUYECKUE PEIICHHUS:

® MapKeTHHIOBas ClIy)k0a — yBenuyeHue oobeMa npojax Ha 50%

e (uHaHCcOBas ciyx0a — yMeHbllIeHHEe (PMHAHCOBBIX 3aTpaT Ha 50%

® MIPOM3BOJICTBEHHBIN OT/EN — COKpalleHue MPOU3BOJACTBEHHBIX 3arpaT Ha 20%. Tekyriee
COCTOSIHME OpraHu3aluy NpeCTaBICHO B TaOIuUIle

Bapuantsl pemiennii | Tekymiee Pemenns, y.e.
COCTOSIHUE,
y-e 1. Mapketun- | 2. duHaHCOBOE 3. Tpoussoa-
TOBOE CTBEHHOE
[Tokaszarenu
O6Bem npogax 100000
3aTpathl HAa TPOU3BO/I- -80000
CTBO
Banosas npu6suib 20000
OmneparnoHHBIC 3aTpa- -6000
ThI (COBIT, aIMUHUCTPA-
TUBHBIC PACXO/JIbI U TIP.)
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[IpuObLIb 10 yrIaThI 14000
HAJIOTOB

Hanor 25% -3500
Yucrast npuObLIH 10500

HeoOxonumo onpenenuTs HanbOosiee BBHITOJHYIO JJIs1 OpraHu3auuu GyHKIIMOHAIBHYIO CTpa-
TErUI0 JOCTHKEHUSI TTOCTABJICHHOM 1S,

Tunosoe 3aoanue Ne 2
3agaua

Bo3M0HO OCyIleCTBIEHHE IBYX HOBBIX IIPOEKTOB, COMPSKEHHBIX ¢ pUCKOM. [lepBbIii mpo-
eKT CYJIUT NOJy4YeHHE B TeUEeHHUE Toj1a npudsum 15 MitH pyo. ¢ BepostHOCTHIO 0,4, HO HE HCKITIOYa-
eTcsi U yOBITOK (BeposATHOCTH ero paBHa 1 - 0,4 = 0,6) 2 muH py6. Bropoii npoekT obemaer mpu-
6butb 10 MutH py0. ¢ BeposiTHOCTBIO (,5; BO3MOXKHBIN YOBITOK 37€Ch UMeeT BeposATHOCTh 0,5 u Mo-
JKET COCTaBUTh 8 MIIH py0. Kakoil mpoeKT mpeArnoYTUTENbHEN ¢ TOYKH 3PEHUST 0XKUAAEMOU TTPHOBI-
m?

OueHoYHBIE CPEICTBA 3aKPHITOI0 U OTKPBHITOI0 THIA /ISl LeJieil TeKylero KOHTPOJIf
U IPOMEKYTOYHOM aTTecTaAllun

VK-2 Cnocoben onpedensms kpye 3a0ay 8 pamkax nOCMAGIEeHHOU Yeau U 8blOUpams ONMUMAIbHbIE COCO-
Obl UX peutenUss, UCX00sL U3 OelicmMBYIOUUX NPABOBLIX HOPM, UMEIOWUXCS PeCYPCO8 U 02PAHUYEHUL

VK-2.1 ©opmynupyem co80KYRHOCMb 63AUMOCEA3AHHBIX 3A0ai, 00ecnedusarouwux OOCMUICeHUue yeu ¢
VUEMOM 0etiCmBYIOUUX NPAGOGHIX HOPM

3aoanus 3axkpeimozo muna:

1. IlpoekT — 3710 ...

Q) HIKEHepHast, TEXHUYECKast, OPraHU3aIlMOHHO-TIPABOBAs JTOKYMEHTAIHS [0 Peav-
3aliH 3aIUIAHUPOBAHHOTO MEPOIIPHUATHS

0) orpaHMYeHHOE IO BPEMEHH, IIEJICHANPABICHHOE M3MEHEHHE OTIENHHON CHCTEMBI
C YCTaHOBJICHHBIMU TPEOOBAaHHAMH K KaueCTBY PE3yNIBTaTOB, C OTPAHUYCHHUSIMH Pac-
XOJIOBaHMSI CPEJICTB U CO CIICIU(UIESCKON OpraHu3aIuei

B) TPYIIa 3JE€MEHTOB (BKIFOYAIONINX KaK JIFOJEH, TAK U TEXHUYECKHE AIIEMEHTHI), Op-
TaHU30BAHHBIX TAKUM 00pa30M, YTO OHH B COCTOSTHUH JIEHCTBOBATH KaK EMHOE IeNI0e
B IIEJISIX TOCTIDKECHUSI TIOCTABICHHBIX TIEpe]] HUMU TIesiei

') COBOKYITHOCTh padoT, IMPOJYKTOB U YCIYT, MPOU3BOJCTBO KOTOPBIX JOJIKHO OBITH
00ecreyeHo ¢ LEeIbI0 TOCTHKEHHS ITIOCTABICHHON 1IEIN

Ipasunvuvii omseem: 6

51.0.07 2. HemmocpeacTBeHHOE HHHIMMPOBAHNE MIPOEKTA BKJIIOYAET B ce0s
YIPABJIEHUE aj II I/IHSI”IF)I/IG emenmonaqanepn O€eKTa P
MMPOEKTAMU P p p

6) Ompenenenre U Ha3HaYEHNE YIIPABIIAIONIETO IPOEKTOM

B) [Ipunstie pemenus 00 obecriedeHUN pecypcaMy BBITIONHEHHS MepBoil (asbl mpo-
eKTa

r) AHanu3 npoOJeMbl U MOTPEOHOCTH B MIPOCKTE

¢) COop UCXOTHBIX TaHHBIX

) OpraHuzanys U KOHTPOJIb BBIMOJIHEHHUS PaObOT

3) VYTBepkICHUE OKOHYATEILHOTO CBOHOTO TJIaHA YIIPABJICHUS IPOCKTOM
Ipasunvuwiii omeem: a, 6, 6

3. ConocTtaBbTe OCHOBHBIE MPOLECCHI MPOEKTAa ¢ BUIAMH THIOBBIX OPraHHU3amu-
OHHO-PACNOPAANTEIbHBIX H MPOYMX TOKYMEHTOB

Ponn Onpenenenne

1. 3aka3uuk NpoekTa A. JIlumo, OTBETCTBEHHOE 3a 00eCIIeYeHHEe MPOEKTa pe
THUBHYI0, (MHAHCOBYIO U MHYIO TIOJIIEPKKY MTPOEKTa
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2. PykoBouTens nmpoekTa B. ®usndeckoe Win IOPUIUIECKOE JTUT0, KOTOPOE SBJISIETCS BIIAJIET
3. Kyparop npoekra C. Jluro, ocymiecTBIsIONIee YIpaBIeHUe MPOSKTOM H OTBETCTBEHH
4. KomaH/a mpoekTa D. JIuna v opranu3aiuy, 46U HHTEPECHl MOTYT OBITh BATPOHYTHI
5. 3anaTepecoBanHble | E. COBOKYNMHOCTH JHII, TPYIIT W OPTaHW3alWi, 00bETUHEHHBIX BO
CTOPOHBI CTPYKTYPY JUIS BEITIOJHEHHS PabOT MPOEKTa

Ipasunvnoiiit omeem: 1- B; 2—C; 3—A;4—E; 5-D

4. ConocTaBbTe OCHOBHBIE NPOLECcChl MPOEKTAa ¢ BUAAMH THIIOBBIX OpraHU3anu-
OHHO-PacNoOPAANTEIbHBIX H MIPOYNX TOKYMEHTOB

OcHOBHOI1 Iporiecc Bua noxymenta

1. Manmmanmst A. Ilpuka3s (pemenre) 06 OTKPBITHN TPOEKTA
2. [InanupoBanue B. YcraB npoekra (CornaimieHue 0 mpoeKTe)
3. OpraHu3zanys HCIIOJHEHMSI C. I'moccapuii mpoekTa

4. KoHTpOJIb UCTIONTHEHHUS D. Ilnan KOMMYHHKalIU{ MIPOEKTa

5. 3aBepIiicHme E. Texamdeckoe 3amanne

F. KanenmapHsiii mian

G. KoHTpakT (70roBOp) 3aKynKu
H. 3aganue Ha paboty

I. ITpoTokos paboyero CoBeIIanus
J. Craryc-oruer

K. IIpoToKoa HCIBITaHUH

L. AKT craun-ipueMKH

M. TIpuka3 o 3aKpbITHH MPOEKTa
Ilpasunonvui omeem: 1 — B, D;2-F, E;3-GH;4-1,J,K;5-L,M

5. Onpeaesnnte nudppamMu oYepeIHOCTHb CTAAMI CTPATErNYECKOro MIAHUPOBAHUS
B NIPOEKTHOM /1esITeJIbHOCTH:

a) aHaJW3 BHEITHEH cpebl

0) aHaM3 aJbTEPHATHB U BHIOODP CTpATEruu

B) MUCCHS U IIEJIH

T') aHAJIHU3 CUJIHHBIX U CIIA0BIX CTOPOH

1) yIIpaBJiieHHE peasn3alyell cTpaTeruu

€) OIIEHKa CTpaTeruu

Ilpasunvroii omeem: 6 — 1, a—2,2—3,6—4,0—-5, e—6.

3aoanus omkpwvimozo muna:

1. YTBep:knenue, popMmyiupymoiiee o01ue pe3yJbTaThl, KOTOPHIX X0TeJ0CHh Obl
A00UTHCS B MpPoIecce BHIMOJTHEHUA MPOEKTA — 3TO

Ipasunvuvlii omeem. yenv npoexma

2. COBOKYNHOCTb IPOLECCOB, HHCTPYMEHTOB, MeTO/I0B, METO10/I0T Ui,
pecypcoB U mpoueayp JJisi ynpapjieHUsl HPOEKTOM.
IIpasunvHulii omeem: cucmema ynpasieHus npoeKmom

3. OpunuanbHbIi JOKYMEHT ¢ MOAPOOHON MHPOpPMALHel 0 NMPOoeKTe, BKII0Yas
0o0bem padoT, Hmeau, 010/zKeT M KpuTepuM ycnexa. [lnan mpoexTa yTBep:kaaercs
10 HayaJa padoT — 3T0

Hpasuﬂbelﬁ omeem. njiaH npoekma

4. MeTop, , B KOTOpPOM BbI Ha0.II0/1aeTe 32 MJIAHOM MPOEKTA, peaabHOil
padoTOii M HEHHOCTHIO BBLINMOJHEHHOH PadoThI YTOOBI YAOCTOBEPUTHLCS, YTO BCe
HAeT 10 1IIany. JIaHHBIH MeTOX AeMOHCTPUPYeET CKOJIBKO OI01KeTa JOJIAKHO ObLIO0
OBITH MOTPAYEHO € YUYETOM BbINOJHEHHOH padoThl.

Ipasunvuviii omeem. memoo KOHMPOJiL 6100Jcema npoexma

5. Ilpouecc pa3paGoTKM OCHOBHOI JAOKYMEHTAIMM MO NPOEKTY, TeXHHYECKHX
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TpedoBaHNii, OLIEHOK, YKPYNHEHHBIX KaJEeHAAPHBIX IUIAHOB, MPOLEeIYP KOHTPOJIs
U yIIpaBJieHUust — 3TO IJIAHUPOBAHUeE:
IIpasunvHulii omeem: KOHYenmyanvbHoe

6. ltpadsl 3a HecoOMI0eHHEM 3aKOHOAATELHO YCTAHOBJIEHHBIX HOPMATHBOB
OTHOCATCH K (yHKIUM rocyIapcTBEHHOT0 YIIPaBJIEHUS:
Ilpasunvuulii omeem. KOHMpoIUpyIoulel

7. I'eHepajibHasi 1eJIb NMPOEKTA, YeTKO BbIpa:KeHHAs MPUYHUHA €ro CyllecTBOBA-
HUSI — ITO €ro
Ilpasunvuulii omeem: muccus

8. ObaacTaAMH MpUMeHeHHs] KOHUENIMN OTKPbITOr0 MPOeKTa CTAHOBSIITCA 00J1b-

e JIKOHOMHUYECKHE, COLUHAJbHbIE W CONHAIBLHO-IKOHOMUYECKHE IMPOEKTHI
YPOBHA:

IIpasunvHulii omeem. mexnc2ocyoapcmeeHHO20

9. N0CJ1e10BaTeJIbHOCTD 3TANOB, Yepe3 KOTOpPble MPOXOAAT MPOEKThI OT
HHMIUALUY 10 3aBeplleHNs He3aBUCUMO OT UX crielMPUKH
IIpasunvHulii omeem: HCUSHEHHbIT YUK

10. Ins o01meCTBEHHO 3HAYUMBbIX NIPOEKTOB OLICHUBAETCH HUX
3¢ (PeKTUBHOCTD.
IIpasunvHulii omeem: cOyUanbHO-3KOHOMUYECKAs.

11. s opranM3aumii, pery/jsipHO peajM3yKIIHX OJMH WIH HECKOJIbKO NpOeK-
TOB, MPUMeHsIeTCH THUIl OPrAaHM3ALMUOHHON CTPYKTYPHI YyIPaBJIeHUS] NPOEKTAMM -

Ipasunvnuviii omeem: «gceobujee ynpasieHue nPoeKmamu»

12. Kommiekc NMpakTH4YeCKHX, KPATKOCPOYHBIX MEPONPHUATHI MO peanu3anuu
c(opMyJIMPOBAHHBIX paHee CTpPaTernd U TAKTUKM MapKeTHMHIa IPOEeKTa Ipes-
craBJisieT co0oi MapKeTHHIa POEKTA.

IIpasunvhulii omeem: npospammy

13. KoHuenrtyajbHoe IUIAHUPOBaHHE TPOBOAUTCS B CTAUH
JKH3HEHHOT0 HKJIA MPOEKTa
Ipasunvuviii omeem. HAYAILHOU

14. Mepoii 0TBETCTBEHHOCTH NMPOEKTHO-OPHMEHTHPOBAHHBIX CTPYKTYP 3a pe3yJib-
TaThI CBOEH AeATeJIbHOCTH SIBJISIETCS UX
Ipasunvroiii omeem: cmamyc

15. MeToa KOHTpPOJAsA (paKTHYECKOr0 BBHINMOJHEHUS PadoT MO MPOEKTY, KOTOPbIH
OTCJIeKUBAET TOJHBKO MOMEHTHI 3aBeplIeHNs AeTAIbHBIX padoT, ABJsIeTCS MeTO-
AoM KOHTPOJISL.

IIpasunvHulii omeem: npocmozo.

YK-2.2 Oyenusaem

HOMpebHOCMb 6 pecypcax U NiaHupyem ux UCHONb308aHUe NPU peuleHUU 3a0ay 8 npo-

heccuonanvroll desmenbHocmu

b1.0.07
YIIPABJIEHHUE
INPOEKTAMUA

3adanus 3axkpvimozo muna

1. CocraBasomue CTaIuu peaju3aluy NPoeKTa

a) OpraHu3aiysi ¥ KOHTPOJIb BBITOJHEHHS IPOSKTA

0) AHanu3 U peryJMpoBaHKe BBHIIIOJIHEHUE TPOCKTa

B) BBOJ B 9KCITyaTanuio U NpUHATHE TPOEKTA 3aKa3UYHMKOM

r) JlIokyMeHTHpOBaHNE 1 aHAJIU3 OTIBITA BHITIOJIHEHNS JAHHOTO IMPOEKTa
1) @opMupoBaHHE KOHLEMLINH IIPOEKTa

Ilpasunvrvii omeem: a, 6
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2. 3aBeplIeHUe MPOEKTA — ITO CTAJUSA Mpollecca YNPABJIEHHUS NMPOEKTOM, BKIK0-
yawmas NPoueccHI ...

a) GopMHUPOBAHHUS KOHIIECTIIIHH MIPOCKTA

0) popMupoBaHMI CBOJHOTO TUTAaHA ITPOEKTA

B) OCYIIECTBIICHUS BCEX 3aIUIAHWPOBAHHBIX MPOEKTHBIX PadoT

T) BBOJA B 3KCIUTyaTallUI0 W MPHHATHUS MPOCKTA 3aKa3UUKOM, JOKYMEHTHPOBAHUS U
aHaJii3a OMbITa PeaTn3aluy MPOeKTa

Ilpasunvuvlii omeem. 2

3. MeToa KpUTHYECKOTO IyTH UCTIOJIb3YeTCs I ...

a) ONITHUMM3AITUH (COKPAIICHHS) CPOKOB peaTN3aIiH IMPOCKTA

0) MIaHUPOBAHMSI PUCKOB MPOCKTA

B) TUIAHUPOBAHUS MEPOTNPHUATHIA TIO BEIXOY M3 KPUTUYCCKUX CUTYaIlHi
T) onpezeNeH s MPOIOJKUTEIHLHOCTH BBITIOTHEHHS OTENBHBIX PadoT
Ilpasunvuoiii omeem. a

4. Onpeneante nuhpaMu MOCIAeT0BATEIHLHOCTD AeliCTBHII N0 MJIAHUPOBAHUIO Ma-
TepuaJbHbIX PECYpPCOB MPOEKTA

a) AHajKM3 W pa3pelicHre BO3HUKIINX MPOTHBOPEUUH B MOTPESOHOCTH U HAJIMYMU Ma-
TEPUAIILHBIX PECYPCOB

0) OmnpeencHue MaTepPHAIBHBIX PECYPCOB, HEOOXOAMMBIX JJISi BBIMTOTHEHUS KaXKI0U
paboThI

B) OmnpezeneHne HaIUMUUs HEOOXOAUMOr0 00beMa MaTePUATILHBIX PECYPCOB

r) CocTaBleHHEe €MHOTO NMEPEYHS MATEPUATTLHBIX PECYPCOB JUIS peallu3alliy MPOCeKTa
W aHAIN3 ATbTCPHATHBHBIX BAPHAHTOB

Ipasunvuviii omeem.: 1 —6,2—2,3—6,4—a

5. YcTraHoBHTE COOTBETCTBHE 51 KAXKI0T0 M3 0J10KOB GH3HEC-MO/1eTU MPOEKTa

1 [loTpeOuTenbCKUe CETMEHTI A aKTUBBI, HCOOXOAUMBIC [T (DYHKITHOHUPOR
2 CtpyKTypa u3gepxex b rpymna morpeGurenei, Iist KOTOPBIX COOHY
OTpakaeT Te IMPEUMYILIECTBA, KOTOPHIE I
3 Kitrouersie pecypcesl B P PEHMYILK » KOTOP
HPOIYKTOM WIJIM YCIYTOi JaHHOH KOMITaHU
4 LlenHOCTHOE TIpEIIOKEHNE I’  pacxompl, cBsi3aHHBIE ¢ PYHKIIHOHUPOBAHU(

Ipasunvuviii omeem. 1-6; 2-2;3-a; 4-6

3aoanus omkpwvimozo muna:

1. — HempepbIBHBLII MNpouecc ompeneJeHuss HAWTYYIIEro
crnocoda aeiicTBM IS JOCTH:KEHHMS NMOCTABJIEHHBIX LeJieil MPoeKTa ¢ y4eToM
CKJIABIBAIOIIENCS 00CTAHOBKH.

Ipasunvuviii omeem. naanuposauue npoekma

2. TOPU30HTAJILHAS JIMHEeHHasi JuarpaMMa, Ha KOTOpoii pa6o-
ThI MPOEKTA MPeICTABJIAIOTCA NMPOTSKEHHBIMU BO BpeMeHH OTpe3KaMH, Xapak-
TepU3YIOIIMMNCSA BPpeMeHHBIMH W IPYrHMH apaMeTpaMH.

Ipasunvuoiii omeem. ouazpamma I anma

3. — COBOKYNHOCTb CTOMMOCTEil pecypcoB NPOeKTa M CTOMMOCTEH
BBINIOJTHEHHSA pPadoT.
Hpaeuﬂbelﬁ omeem. CnoumMocntb npoekma

4, — IOKYMEHT, coJepsKaluii 000CHOBaHHMe W pacyeT CTOMMOCTH Ipo-
€KTa, 00bIYHO HA OCHOBe 00beMOB PadoT MPOEKTAa, TPedyeMbIX PeCypCcoOB H 1IeH.
IIpasunvhulii omeem: cmema npoeKma

5. — IOKYMEHT, ONPeAeIST IO pecypCHbIe OTPAHNYEHHS MIPOEKTA.
Ipasunvuviii omeem. 6100xcem npoekma
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6. JAOKYMEHT, YCTAHABJIUBAIOIIMI NMOJHBbIN NepeyeHb padoT NMpPoeKTa,
HX B3aNMOCBSI3b, N10CJ1€10BATEIbHOCTD U CPOKHU BBINOJIHEHHS, MPOA0JIKUTEILHO-
CTH, 2 TaK:Ke MCIOJHUTENel U pecypchbl, HeO0X0AUMBbIe /ISl BBHINOJHEHUS PadoT
MPOEKTa

Ipasunvuviii omeem. KaieHOApHulll NIAH

7. Cpeaa mpoekTa, NMOPOKAAIOIIAST COBOKYNHOCTh BHYTPEHHMX WJIM BHEIIHHX
CIWJI, KOTOpble CNOCOOCTBYIOT MJIM MeEIIAIT [JOCTH:KEHHI0 IeJH TMpoeKTa —
3TO

Ipasunvuvlii omeem. oKpydicenue npoekma

8. HaGop iormyecku B3auMOCBSI3aHHBIX Pad0OT MpPoOeKTa, B Mpolecce 3aBepIIeHust
KOTOPBIX IOCTUTA€TCSl OMH U3 OCHOBHBIX Pe3yJbTATOB MPOEKTA 3TO
Ipasunvuwiii omeem. ¢aza npoexma

9. OpraHu3alMOHHAsI CTPYKTYpPa, MPH KOTOPOi BO3MO:KHO NepepacnpeneieHue
YeJIOBEYeCKHX PeCypCcoB MeKIy MPOoeKTaMH 0e3 peopraHu3aluu CyIIeCTBYIOIIei

CTPYKTYPBI
Ipasunvuvlii omeem. mampuynas

10. HHunuanus npoekrTa — 3TO CTAAMs Ipouecca yIpaBJ/ieHUs] NPOEKTOM, pe-
3yJbTaTOM KOTOPO sIBJIsIeTCS
IIpasunvHulii omeem: CaHKYUOHUPOBAHUE HAYANA NPOEKMA

11. YpoBHM mnoka3zarejieil, 10 OTHONIEHMIO K KOTOPbIM BeleTcsi KOHTPOJb
U peryJiupoBaHue MpPoeKTa
IIpasunvnuiii omeem: 6azuc

12. OcHOBHOI1 JOKYMEHT, NpeACcTaB/IseMblii HHBECTOPY MO MPOEKTY, B KOTOPOM B
KpaTkoil gopMe, B OOMICHPHUHATOH NOCICIOBATEIBHOCTH pPa3le]oB H3Ja-
ralTcs IJIaBHbIe XapaKTePUCTHKHU NPOEKTa

Ipasunvuviii omeem. OGU3HeC-niIaAH NPOEKMA

13. [Ipouecc cOopa, aHaauM3a [JAAHHBLIX, MNpPeACTABJIECHHS OTYETOB IO BbI-
NMOJTHEHUIO NMPOEKTa, OOLIYHO B CpPaBHEHHH C IUIAHOM, H, NPH HEOOXOoHH-
MOCTH, BBIPA0OTKH KOPPEKTHPYIOIIHAX BO3AelCTBHI 3TO
IIpasunvbHulii omgem: MOHUMOPUHE NPOEKMA

14. CoBOKYNIHOCTH TNPpPOLECCOB, HEOOXOAMMBIX JUIA O0ecle4eHUs CBOEBpe-
MEHHOTI'0 3aBepPILIeHHs MPOEKTa 3TO
IIpasunvHulii omeem: ynpasienue 6peMeHHbIMU napamempamu npoeKma

15. HaumeHblasi eIMHUNA BPEMEHH, WCHOJb3yeMasi NPU KaJeHIAPHOM ILIa-
HHUPOBAHHH MPOEKTA ITO
Ilpasunvuvlii omeem. KaieHOApHAs eOUHUYA

YK-2.3 Oyenusaem seposamuule pucku u 02panuierust 8 8bl00pe peuietis NOCMAagIeHHbIX 3a0ay

b1.0.07
YIIPABJIEHHUE
INPOEKTAMUA

3aoanus omkpwimoeo muna

1. Puck —370...

a) pa3sHOBUIHOCTh CHUTyallMHd, OOBEKTUBHO COJEp)Kalias BBICOKYIO BEPOSTHOCTh He-
BO3MOYXHOCTH OCYIIICCTBICHUS TICITH

0) Hanmnuue (HaKTopoOB, MPU KOTOPBIX PE3YJIbTAThI JICHCTBUN HE SIBIISIOTCS JIETEPMUHHU-
POBaHHBIMH, a CTEIIEHb BO3MOXXHOTO BIIMSHUS 3THX (PAKTOPOB Ha PE3yIbTAaThl HEU3-
BECTHA

B) CIICJICTBUE NeWcTBHsI MO0 Oe3MeHCTBHsI, B pe3yibTaTe KOTOPOTO CYIIECTBYET pe-
aJbHask BO3MOKHOCTh IMOJIYYEHHsI HEONPEACICHHBIX PE3yJIbTaTOB Pa3IUYHOIO Xapak-
Tepa

52




Ilpasunvroiii omeem: 6

2. ®aKkTOpPHI, KOTOPHIMH XaPAKTEPU3YIOTCH NMPOEKTHbIE PUCKM W HA OCHOBE KO-
TOpbIX GopMUpYeTCs TJIAH YIPABJIEHUS] PUCKAME

a) PuckoBoe coObITHE

0) BeposITHOCTD HACTYIUIEHHUSI PUCKOBOTO COOBITHS

B) PazMep moTeps B pe3ysibTaTe HACTYIUICHUSI PUCKOBOTO COOBITHS

r) CTeneHb arpeCCUBHOCTH BHEIITHEH CPE/IbI

1) YpoBeHb HHDIAIAH

e) KonkypenTnas cpena

) PernonanpHOE 3aKOHOIATEIBCTBO

Ipasunvueiii omsem: a, 6, 6

3. OnpenesnTe NMoC/eA0BaTeJILHOCTD MPOIECCOB OMNpe/ie/ieHus] 1edeil U 3a1a4 B
NPOEKTHOM AeATeILHOCTH

a) CormacoBanune

0) ®opmynurpoBaHue

B) @uxcanus

r) CTpyKTypHpOBaHHE

Ipasunvnvii omgem: 1 —6,2—2,3—a, 4—6

4. ConocTraBbTe Ka)KIbli TEPMUH M COOTBETCTBYIOLIEE €My ONpeAeIeHue

Tepmun Onpepenexnue

1. Puck (Risk) A. BeposiTHoe 111 mpoekTa coObITHE, HACTYIUICHUE
TIOJIOKHUTENILHO OTPA3HUTHCS HA pe3ybTaTaxX MPOeKTa

2. Tpebosanue (Requirement) | B. ®akTop, KOTOPBIN CYMTACTCS BEPHBIM IS TPOEKT

3. Homymenue (Assumption) C. OmpeneneHnple YCIOBUS WIH XapaKTEPUCTUKH, K|
TOpBIE IOJDKHBI UMETh CHCTEMA, POJYKT, YCIYTa, Pa

4. Orpannuenue (Constraint) D. CaepsxuBaromuii hakTop, BIMSIONIANA Ha X0 UCTT

5. Hedexr (Defect) E. O6cyxmaemass wim eme He pelieHHas mpooiiemMa
MPOTUBOIIOJIOKHBIE MHEHHS M Pa3HOTIIACHS

6. [IpooGnema (Issue) F. HecoBepIiieHCTBO WM YITyIIEHUE B 3JIEMEHTE TP
OTBETCTBYCT Tpe6OBaHI/IHM HJIN XapaKTECPpUCTUKaAM U
HEH

IIpasunvrvii omsem: 1 —A4,2-B,3-C,4-D,5-F,6-E

3aoanus omkpwvimozo muna:

1. B ycioBusix Kpu3nca CylIeCTBEHHO BO3PACTaeT POJib OPraHU3AIMOHHBLIX U
METO/I0B B yNPABJEHHHU MPOEKTAMH.

Ilpasunvuulii omeem. HOPMAMUBHBIX

2. MeToab! CeTEBOT0 IUIAHMPOBAHUA OCHOBBIBAKOTCH HA METOAaX OIEHKH U Tepe-
CMOTpA MJIAHOB M ...
IlpasunvHblii omeem. Kpumu4eckozo nymu

3. CucremaTnueckoe HAYYHO€ UCCJICI0OBAHUEC CTCIICHH PUCKA, KOTOPOMY NOABEP-
/KCHbI KOHKPETHLIC Oﬁ'beKTI)I, BHUABI 1€ATC/IbHOCTU U MTPOEKTHI 3TO
Hpaeuﬂbelﬁ omeem. anaiu3 pucka

4. HavajbHBIH 3Tall CHCTEMbI MEPONPUSITHIA 1O YNPABJIEHUI) PUCKAMHU, COCTOSI-
Uil B CHCTEMATHYECKOM BBISIBJIEHMU PHCKOB, XapPaKTePHBIX VI ONpeAeIeHHO-
ro BH/A NeATeJbHOCTH, H ONPeAeJIeHHH UX XapaAKTEPHCTHK ITO

Ipasunvuviii omeem. udeHmu@urxayus pucka npoexma

5. Pucku, 00yc/10B/IeHHbIE TeSATEJIHHOCTHIO CAMOT0 NMPEINPUATHS W €r0 KOHTAKT-
HOIl ayIuTOpHUeEil, HA3BIBAIOTCH
IlpasunvHulii omeem. HYMPEHHUMU PUCKAMU NPOEKMA
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6. CucremaTH3alus MHOKECTBA PUCKOB Ha OCHOBAHWHU KAKUX-JIH00 MPU3HAKOB H
KpHUTepHeB, MO3BOJSAIIINX 00beIMHUTH MOJIMHOKECTBA PHCKOB B 0oJiee o0mue
NMOHSATHUS HA3bIBAETCs

IIpasunvublii omeem: Knaccuguxkayuel puckog npoexma

7. MeToabl ynpaBjieHUsl PHCKAMM, NMPeANOJaraloimme UCKIYeHHe PHUCKOBBIX
CHUTYyaluil u3 Ou3Heca, HOCAT HA3BaHUe
Ipasunvuviii omeem. memooa YKIOHEHUs. Om PUCKA

8. IlporHo3upoBaHne BHeEIIHEH 3KOHOMMYECKOH O00CTAHOBKHU, CTPpaTermyeckoe
IUVIAHMPOBAHHE, MOHMTOPHHI CONUATbHO-IKOHOMHUYECKOH M HOPMATHBHO-
NMPaBoOBOi cpeAbl, CO3JaHUHE CHCTEMbl pe3epBOB — BCE€ ITO HHCTPYMeHTapHii

Hpa@uﬂbenJ omeem: Memooos KomMneHncayuu pucka

9. Ilpouecc cpaBHEHHUsI PACCYUTAHHOIO PUCKA C MPEACTABJIEHHBIMU KPUTEPHUSIMU
PHCKA 1151 OIIpe/ieJICHHSI er0 CYIeCTBEHHOCTH
Ipasunvnuiii omeem: oyenka puckog npoexma

10. Jlnsi BbISBJIEHMSA CTPATerHYeCKHX PHCKOB IeJeco00pasHO NPHMEHHTb
MeTO/l aHAJIU3a
Ilpasunvrovii omeem: PESTLE

11. Koa¢pdunueHT, KOTOPbIH YYHUTHIBAET CYyObEeKTUBHOE OTHOLIECHHE AHAJIMTHKA
K PUCKY B IIpoliecce NPUHATHS YIPaBJleHYeCKUX pellleHuil 3To
Ipasunvuvii omeem. Kpumepuii I'ypsuya

12. Puck nmorepsr u3-3a M3MEHEHHUH PBIHOYHON LIEHbI TOBapa WX (PMHAHCOBOIO
HHCTPYMEHTA 3TO
IIpasunvHulii omeem: yeHo8ol puck npoekma

13. Puck norepp M3-32 CHUKEHUSI PellyTALMU HA PbIHKe, NPUBO/sLIee K MOTepsM
B OM3Hece 3TO
IIpasunvHulii omeem: puck nomepu penymayuu

14. Puck 1010, 4TO JA€p:KATe/]b WIN NPOAABell CTAHAAPTHOIO MU '"BCTPOEHHOT0"
ONMIMOHA Oy/eT MOABEPIKEH MOTEPSIM B CJIydae JedCTBUTEIHLHOT0 HJIU CBSI3aHHOTO
C PHIHOYHBIMY OKUJIAHUSIMA U3MEHEHHS BOJATHILHOCTH 3TO

IpasunvHulii omeem: puck 80IaAMUILHOCHIU NPOEKMA

15. HaGop puckoB. CBA3aHHBIX C ONpeAeeHHbIMH 00513aTeJILCTBAMM M O0OBIYHO
¢unancupyemblie Yepe3 oco0o0e corJjialieHue Mexay aHAeppaiTepaMu 3To
IIpasunvHulii omeem: Ny puckos

YK-2.4 [Ipoexmupyem pewtenue 3a0a4u, 8blOUpas ONMUMAaIbHblil cnocob ee peuleHust

b1.0.07
YIIPABJIEHUE
INPOEKTAMUA

3adanus omxpeimozo muna

1. Bu3Hec-IJIaH MPOEKTAa BKJIKYAET:

a) OCHOBHOM TOKyMEHT, IPECTABIAEMbII HHBECTOPY 1O MPOEKTYy, B KOTOPOM B Kpat-
Kol (popme, B OOIIETIPUHATON MOCIEAOBATENILHOCTA  PA3JEelioB  H3JIAraiTcs
TJIaBHBIE XapaKTEPUCTUKH IIPOEKTa

6) [onpoOGHbIit TIaH-TpaduK BHITOTHEHHS MPOEKTa

B) [lan onmTrMU3auy TOCTIKEHHSI IIOCTABIICHHOM 1IN

r) [1nan meponpusiTHii ONIEpaTUBHOM AESITETBHOCTH

Ipasunvroiii omeem. a

2. HenocpencrBeHHOe MHULMMPOBAaHHE NMPOEKTA BKJIIOYAET B cedsl ...
a) [IpuHsTHE pereHus 0 HavaJle MPOeKTa
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0) OmpeneneHre U Ha3HAYCHUE YIIPABIISIONIETO TPOSKTOM

B) [IpunsaTue perieHus 00 00eCIeYeHUH PeCypcaMy BBITIOJIHEHHS MepBoi (as3sl mpo-
eKTa

r) AHanu3 mpoOIeMbl B TOTPEOHOCTH B IPOCKTE

1) CO0p MCXOTHBIX TaHHBIX

¢) Oprannzanusi ¥ KOHTPOJIb BEITIOJHEHUS paboT

K) YTBEpKICHHE OKOHYATEILHOTO CBOIHOTO IJIaHA YIIPABJICHUS MTPOSKTOM
IIpasunvnuiii omgem: a, 0, 8

3. OmnpenenuTte TNOCTENOBATEIbHOCTh OPraHU3aAlMU YNPABJEHHS NPOEKTOM B
(opme «paciIIpeHHOr0 YNpaBJIeHUD):

a) IPOM3BOJICTBO paboT

0) MpoeKTHpOBaHHNE

B) 3aKJIFOYCHHUE BTOPOrO0 KOHTPAKTa

T') 3aKIIFOYEHHUE TIEPBOT0 KOHTPAKTA

Ipasunvnuvii omeem.: 1 —2,2—6,3—6,4—a

4. Onpeneanrte MOCJHAeA0BATEIHLHOCTh AeHCTBUH MO TJIAHHPOBAHUIO CTOMMOCTH
NMpoeKTa

a) ®opMupoBaHKe, COTIACOBAHNE U YTBEPXKICHHE OF0KEeTa IMPOEKTa

0) OmnpeneneHrue CTOUMOCTH BCETO MPOSKTa

B) Omnpe/enieHre CTOMMOCTH HCIIOIh30BaHUS PECYPCOB (MaTEPUATBHBIX U TPYOBBIX )
r) CocraBiieHue, COrIaCOBAaHUE M YTBEPKIACHUE CMETHI TPOSKTA

1) OnpeneneHne CTOMMOCTH KaxI0H POSKTHON padoThI, HCXOIs U3 00beMa 3aTpadn-
BaeMbIX Ha BBIMOJIHEHHE PECYPCOB U UX CTOMMOCTHU

Ilpasunvnovui omeem: 1 —6,2—0,3—-6,4—2,5—a

5. YcraHoBHTE COOTBETCTBHE IS CJICAYIOIIMX COBPEMEHHBIX OHM3Hec-Moaesiell B
MPOEKTHOI 1esITeJIbHOCTHU:
matdopma Ul 3JIEKTPOHHON TOProBIH, arper

1 udpossie 3kocucTeMbl A 9
KOB Ha OJHOM IJIOIIA/IKe
OCHOBHOM TOBap MAET IO HU3KOW LIEHE WU B I1(
2 Mapkertieiic b  cpenueli no peiHKY. be3 comyTCTBYrOIIMX TOBap)|
39
3 P2P (Peer-to-Peer) wiu B 00BbETUHSET HECKOJIBKO KOMITAHWUH WIIM HECKO]
«be3 mocpeTHUKOB» PpBI€ IPEIOCTABIISIOT YCIIYTH KIIMEHTaM I10 Pa3Hi
4 Lock-In («IIpumanka wu r KOMIIaHUA CO3/1a€T OHJIAMH-TUJIONIA/IKY, Ha KOTQ
KPIOYOK») BapHBaThCA O MPOJAXKE JIMYHBIX Bellei

Ipasunvuviii omeem. 1-B; 2-A,3-I; 4-b

3adanus omxpeimozo muna:

1. CTPYKTYpPa AaeT BO3MOKHOCTH I'MOKO MaHEBPHMPOBATH JIIOACKHUMM
pecypcamu Osaroaapsi nepepacnpeaeJeHHI0 X MeKAY NMPoeKTaMu, NP yCJIOBHH
COXpaHeHHMs] WX AJMUHHCTPATHBHO-(PYHKIMOHAIHHONH TNPHHAMJIEKHOCTH COOT-
BETCTBYIOIIUM (PYHKIMOHAJBHBIM OTAEIaM

Ipasunvuviii omeem. mampuunas

2. BzaumoneiicTBre U B3aHMOOTHOIIEHUS] MEKIY BCEMH YYaCTHHKAMH HMHBECTH-
LHMOHHOTI'0 NMPOEKTA, oNpeae/isieMble TUIIOM KOHTPAKTA U pacnpenejeHeM OTBeT-
CTBEHHOCTH B HEM, — 3TO NMPOeKTa

Ilpasunvhyulii omeem. op2aHU3aYUOHHAS Popma

3. 3akpbITHe NPOEKTa MO NPHYHHE NMepepacnpeneleHds] OPraHU3aALHOHHBIX pe-
CYpPCOB — 3TO
IIpasunvHulii omeem: unmezpayus

4. K KOHTPOJHUPYEMBIM HNapaMeTpamM Bl-[yTpeH]-[eﬁ Cpeabl NMPOCKTA OTHOCAT
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IIpasunvHblii omeem. npoosudCeHUe U PACHPOCMPAHeHUe
5. KoMmiekcHBIH MPOEKT, BKINYAWINNA HECKOJbKO MOHONMPOEKTOB, HA3LIBAIOT
IIpasunvHulii omeem. My1bmMUnpoeKmom

6. KoHTpoJIb cTpaTeruyeckux Ilejeii COOTBETCTBYET YPOBHIO IIAHMPO-
BaHUs NMPoeKTa
Ilpasunvuyulii omeem. KOHYENMYarbHOMY

7. MeTon CTPYKTypU3aUHMHU NMPOEKTAa, MPH HMCHOJH30BAHUM KOTOPOro CHayaJja
onpeneJslOT 00IIMe 3a1a4YH, a 3aTeM HMX AeTATU3MPYIOT, HA3bIBAeTCHd METOA0M

Hpa@uﬂbelﬁ omeem. «C6epxy 6HU3)»

8. [Ipu BBINOJIHEHUH KPYNHBIX NPOEKTOB, TPeOYIOIINX NMPHUBJIeYeHHs ITHPOKOTo

Kpyra CIeNNAINCTOB Pa3JIMYHOrO0 npoduas, HCIO0JIb3YeTCs
OPraHU3aALUOHHOM CTPYKTYPbI

IIpasunvhuiii omeem: npoeKmHas

9. Topru Ha NpaBo BHINOJHEHUSI OAPSIAHBIX PA00T NPOBOASITCA HA NPOEeK-
Ta
IIpasunvnuiii omeem: ¢aze pazpabomxu

10. YyacTHUK POEKTAa, KOTOPBIil BBINOJIHAET OTAEJbHbIE PA00ThI WJIN KOMILIEKC
padoT Mo peaju3aliy MPOEKTA B COOTBETCTBHHU € KOHTPAKTOM, — 3TO
IpasunvHulit omeem. noOPsOHUK

11. dynknusa ynpasijieHHs NPOEKTOM, BKJIIOYAKOIIasi Mpouecchl HAOMI0eHUs 3a
X0/I0M peaJn3alMM NMPOEKTa C IeJbI0 MPOBEPKH COOTBETCTBHMA (PAKTHUECKOIO
BbINIOJTHEHUS] 3AIVIAHUPOBAHHBIM II0KA3aTeJIsIM, NPeIyCMOTPEHHBIM IUIAHAMU,
KOHTPaKTaMH, COIVIAIIEHUSIMM H T.[., - 3TO

IIpasunvHulii omeem: KOHMPOTL

12. NUHcTpyMeHT, KOTOPBI CBA3bIBaeT MAKeThl PadoT ¢ MCHOJHHUTEJIAMH HA OC-
HOBe CTPYKTYPbI pa3oueHusi padoT M OPraHN3alMoOHHOI CTPYKTYPHI HCTIOJTHHUTE-
Jeil, HOCUT Ha3BaHHe

IIpasunvuylii omeem. «<Mampuya omeemcmeeHHOCHUY

13. /lnA oueHKH cpedHeB3BelIEHHOW TMNPOJOIKUTEIbHOCTH PadoThl MpoeKTa
00bIYHO TpedyeTcst ee NMPOJOLKIUTETbHOCTH
Ipasunvroii omeem. 4 oyenxu

14. /Ku3HeHHBIH HUKJ MPOEKTA CTAPTYeT ¢ MOMEHTA NPOEKTA
Ipasunvuvlii omeem. ymeepoicoeHus uoeu

15. MeToa KOHTPOJIS, MPH KOTOPOM KOHTPOJIb OCYIIECTBJISIETCS] B 3apaHee oOmpe-
JeJIEHHBIX BpEMEHHBIX TOYKAX MPOEKTA, HA3bIBAETCS METOIOM
HpaGuﬂbelT; omeen. KOHmpOoJii no eexam
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9.4 Meronnueckue MaTepuaJbl, Onpeae/siiome npouexypbl OLeHUBAHUS 3HAHMN,
YMeHUi1, HABBIKOB U (MJIM) ONbITA JeATeJIbHOCTH, XapaKTEePHU3YyIOIIUX ITANbI
¢dopmMupoBaHusI KOMIIETEHUIH I

OneHka 3HaHWM, YMEHHM, HaBbIKa U (WUJIM) OMBITA JEATEIBHOCTH, XapaKTEPU3YIOIIUX ATaIlbl
(hopMUPOBaHHST KOMITETEHIIUH TIO0 TUCIUILUIMHE YTIPaBIEHHUE POEKTaMU MPOBOAMUTCS B Qopme Te-
KYIIETro KOHTPOJIS ¥ MPOMEKYTOYHOMN aTTeCTaluu.

Texymuii KOHTPOJIb MPOBOAUTCS B TEUEHHUE CEMECTpa C LIEJIbIO ONpEe/eICHUsI YPOBHS YCBOE-
HUS 00y4YaroIMMUCS 3HaHWM, (POPMHPOBAHUS YMEHUW W HABBIKOB, CBOEBPEMEHHOTO BBISBICHUS
MpernoaBaTesieM HEeOCTATKOB B MOATOTOBKE OOYYAIONIUXCS U MPUHATHS HEOOXOIUMBIX MEp IO ee
KOPPEKTUPOBKE, a TaK K€ JUIsl COBEPUICHCTBOBAHUS METOJUKU OOy4YEHHs, OpraHu3aluu yueOHOM
paboThI U OKa3aHUsl 00YUYAIOIIUMCS WHIUBHTyaTbHOUW TOMOIITH.

K TekyieMy KOHTpPOJIIO OTHOCSITCS TPOBEpPKA 3HAHUI, YMEHUMN, HABBIKOB U (WJIM) OIBITA JIes-
TEJBHOCTH O0YJArOIIHXCS:

- Ha 3aHATHUSIX (OIpocC, pelIeHue 3a/ay, AeIoBas Urpa, Kpyriblid CTOJ, TECTUPOBaHHE (IIUCh-
MEHHOE WJIU KOMIIBIOTEPHOE), OTBETHI (IIMChbMEHHBIE UM YCTHBIE) HA TEOPETUUYECKHUE BOIIPOCHI, pe-
IIeHHE MPAKTHUYECKUX 3a/1a4 U BBIIIOJIHEHUE 3a/laHui Ha MPAKTUYECKOM 3aHSTUH, BHIIOJHEHHE U
3amuTa JJabopaToOpHBIX paboT, BHIMOIHEHHE KOHTPOJIBHBIX PadoT);

- 110 pe3y/bTaTaM BBIMOJIHEHUS HHIMBUYaIbHBIX 3a0aHuil (pedepart, mpe3eHTaIus);

- TIO pe3yJibTaTaM MPOBEPKH KauecTBa KOHCIEKTOB JIEKIHUNA, padounux TeTpajeil U UHBIX MaTe-
pHUAaJIOB;

- TI0 pe3yJbTaTaM OTYeTa O0yUYaIOIUXCs B X0JI€ MHIUBUIYAIbHOW KOHCYJIbTAIIMHU MPEToIaBa-
TeJsl, MPOBOJUMOM B Yachl CAMOCTOSITENIbHOM pabOThI, IO UMEIOIIUMCS 33]J0OJDKEHHOCTSIM.

JIJis nocTHKEeHHsI KOMIDICKCHAs OI[eHKa KadecTBa yueOHOU paboThl 00ydaromuXxcsi BHEPEHA
0aNIbHO-PEUTUHTOBOM CHCTEMBI OLIEHKU Y4EOHBIX TOCTHKEHUIN 00yJaromnXcs.

BannpHO-pedTHHTOBasE CUCTEMa OLIEHKH y4YEOHBIX JOCTIKEHHH OOy4aromMXCsi HampaBlieHa
Ha pelIeHHe CIAeAYIONINX 3a/1a4:

- MOBBIMICHUE MOTHBAIUU OOYYAIOIIMXCS K OCBOCHHUIO O00Pa30BATEIBHBIX MPOTPaAMM ITyTEM
6oJee BbicOKO nuddepeHIralny OLIEHKH UX y4eOHOM paboThI;

- MIOBBINICHUE YPOBHS OpraHU3alliy 00pa30BaTeILHOTO MPOIIECcCca B YHUBEPCUTETE.

[Topsmox HauucneHUs: OaIOB JOBOISATCS 0O CBEACHMS KaKJIOTO OOy4arolerocss B Hadase
ceMecTpa U3y4eHHS TUCIUIUINHEI.

MaxkcumanbHas cymma (100 6annoB), Habupaemasi CTyJIGHTOM O JUCITUIUIMHE BKIIIOUAET JBE
COCTaBJISIIOLIHE!

- IepBasi COCTABIIAIONIAs — OLEHKA PEryJIIPHOCTH, CBOEBPEMEHHOCTH U Ka4€CTBA BBITIOJIHEHHS
CTYJICHTOM Y4eOHOU palbOThI MO U3YUYCHHUIO TUCHIUIUIUHBI B TEUCHUE MIEPUOJIa U3YUEHUS TU CITUTLIIHU-
HBI (ceMecTpa, WM HECKOIBKUX CeMecTpoB) (cymma — He Oonee 85 OamioB). bamibl, xapakrepusy-
IOLIME YCTIEBAEMOCTh CTYJIEHTA MO AMCLUMILIIMHE, HAOUPAIOTCSI UM B TE€UEHHE BCEro Mepuojia ooyue-
HUS 32 U3YYEHUE OT/ICIbHBIX TEM U BBINOJIHEHNE OTJEIbHBIX BHIOB padoT.

- BTOpasi COCTaBJISIONIAs — OIIEHKA 3HAHHWM CTYACHTA MO pe3yJabTaTaM MPOMEKYTOUHOMN aTTe-
ctauuu (He Oonee 15 —6anoB).

OO6mwmit 6amt TEKyIero KOHTPOJIS CKIAABIBACTCS U3 CIEIYIONIUX COCTABIISIONINX:

- IOCEIaeMOCTh — CTYACHTY, IOCETUBIIEMY BCE 3aHATHS, Hauucsercs 20 6anios;

- BBINOJHEHUE 3a/IaHUM 1O JUCHUIUIMHE B TEYCHHE CEMECTpa B COOTBETCTBHH C YUEOHBIM
w1aHoM. CTyZEeHTY, BBITIOJHUBIIEMY B CPOK M C BBICOKUM KayeCTBOM BCE TpeOyeMble 3aJaHuf,
HAYHCIIICTCS MaKCUMalTbHO 20 0asuioB;

- KOHTPOJIbHBIE MEPONPUATUS — MAKCUMAJIbHAS OIICHKa 25 0aiioB.

- 6onycel - 20 6anoB. /o MpoBeIeHUs MPOMEKYTOTHON aTTECTAIIMH TIPEI0/1aBaTelb MOXKET B
KauecTBE MOOIIPEHUS HAUYUCIUTh oOydaromeMycs 10 20 TOmOTHUTENbHBIX (OOHYCHBIX) 0a/IoB 3a
MPOSIBJICHUE aKaJEMUYECKON aKTUBHOCTH B XO0JI€ M3YYCHUS TUCIUIUIMHBI, BHITTOJIHEHUE WHIUBUTY-
QIIBHBIX 33/IaHUH C OLIEHKOW «OTJIMYHOY», aKTUBHOE YJ4acTHe B TPYNIOBON MPOEKTHOH paboTe, Hemo-
cpenctBernHoe yyactue B HUPC u 1.m. Hauncnenne 60HYCHBIX OaJTOB MTPOU3BOAMUTCS HA MOCTE-
HEM 3aHSITHUH.
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MakcumanbHast cymMmma 0aiiioB, HabupaeMasi CTYJJCHTOM 110 JUCLUUIUIMHE YTIpaBJIeHUE MPOCK-

TaMu, 3aKphIBAEMOW CEMECTPOBOM aTTectamuei, pasaa 100.

I'PA®UK KOHTPOJBHBIX MEPONPUATHH TEKYLIEr0 KOHTPOJISI
10 JUCHUIIMHE YTIpaBJIeHNe NPOeKTAMHU

Mecsin
npo-

No 1 HAHMe- ®opmu- | Muankarop dran ®opmMa KOHTPOJIBHOI0 Mepo- Be/IeHUs
H01;a1me TeMBbI emast | qOCTHKeHHsI ¢dopMu- | npusitus (TeCT, KOHTPOJIbHASL | KOHTPOJIb-
KOHTDONLHOIO E)c{)Mne KOMIIETeH poBanus | pa0doTa, yCTHBIN ONpoc, KOJI- | HOro Mepo-
e 0[:1 asTHS | Terumms —_ KoMIIe- JIOKBUYM, /1eJI0OBasi HTPa U NpUATHS

ponp TEHIIUU T.IL.) Ounas
¢opma /
3a04Hasi

1. Teopetnue- | YK -2 YK-21 | 3Tan Ornenka npaBmwiIbHOCTH BBI- | CeHTSA0pB/

CKHE OCHOBBI Il 3tan IIOJTHEH U 1-e 3ans-

yIpaBJIeHUS Il Tam | TECTOBBIX 3aJaHMM, TOATO- THE

MIPOEKTaMHU TOBKa JIOKJIaJa

2. llenb n YK -2 YK-2.1 | 3Tan OreHKa MPaBUIILHOCTH BBITOJ- Cen-
CTpaTerus YK-2.2 Il 3Tan HEHHUS T0pB/1-¢
MIPOEKTa YK-2.3 Il 3ran | JIOTHYCCKUX W TECTOBBIX 33/1a- 3aHATUE

VK -2.4 HUM, KEWCOB U CUTYaIIHOHHBIX
1 paCyYCTHBIX 3a1a4
HaIMCaHUe J0KIa/a
3. [Inanupo- YK -2 YK-21 I 3ran | Ouenka npaBuibHOCTH BbINON- | OKTAOPS/
BaHUE MMPOCK- YK-2.2 Il >Tan HEHUS 2-¢  3aHA-
Ta VK -2.3 11 5ram | JOTHMYECKUX M TECTOBBIX 3a1a- | rye
VK -2.4 HUM, KEWCOB U CUTYaIIHOHHBIX
1 paCyYC€THBIX 3a/la4
HaIMCaHUe J0KIaja
KonTponbHas
pabora (t.1,2,3)

4. Yupasie- YK -2 YK-21 I 3ran | Oueska npaBuibHOCTH BBINON- | OKTAOpB/
HUE CTOUMO- YK-22 Il 3Tan HCHMS 2-e 3aHA-
CTBIO ITPOEKTA VK -2.3 Il arap | JIOTMMCCKUX M TECTOBBIX 33113~ | tye

VK -2.4 HUM, KEWCOB U CUTYaLIMOHHBIX
1 paCyY€THBIX 3a/la4
HaNMCaHue J0KJIaIa
5. KonTpomas YK -2 YK-21 I 3ran | Onenka npaBuisHOCTH BBINON- | HosiOph/2-
IIPOEKTa YK-22 Il >Tan HEHUS € 3aHsTHe
yK - 23 | I | ITAN JJO'MYECKHX U TCCTOBBIX 3a1a-
VK - 2.4 HUU, KEWCOB U CUTYalIMOHHBIX
U PaCUEeTHBIX 33734
HalMcaHue J0KJIaIa

6. Ynpasie- YK -2 YK-21 I 3ran | Ouenka npasuibHOCTH BbINON- | Hos10pb/3-
HUE pecypca- YK-2.2 Il 3ran HEHUS € 3aHATHE

MM TIPOEKTa VK -2.3 11 5ra;m | 7IOTHMYECKUX M TECTOBBIX 3a/1a-

VK -2.4 HUM, KEWCOB U CUTYalIHOHHBIX
U PaCUCeTHBIX 33734
HaITMCaHUE JOKIaja
Ycrablit onpoc (1.4,5,6)
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7. Ypasie- YK -2 YK-21 I ran | OreHka NpaBUILHOCTH BBINON- | JlekaOph/3-
HUE YeTIoBe- YK-22 Il 5Tan HCHHUS € 3aHsATHE
YECKUMHU pe- VK -2.3 I11 3ran | JIOTHYECKHX H TECTOBBIX 3a/a-
cypcamu Ipo- VK -2.4 HUM, KEWCOB U CUTYaIIMOHHBIX
exTa (KOMaH- Y PacUYETHBIX 33724
na HpoeKTa) HaITMCaHMuEC JOKJIaaa
8. Ympagie- YK -2 YK-21 I 3ran | OleHka NpaBUIBHOCTH BBINON- | JlekaOpn/4-
HUE PUCKAMH YK-22 Il >Tan HEHUS € 3aHsATHe
MIPOEKTa VK -2.3 [11 yran | JIOTMMECKHX H TECTOBLIX 3a/1a-
VK - 2.4 HUH, KEHCOB U CUTYallMOHHBIX
" paCUYCTHBIX 3a1a4
HaMCaHWe TOKJIaga
9. Mapkerunr | YK -2 YK-21 I 3ran | OreHka NpaBUIBHOCTH BBINON- | JlekaOpn/4-
MPOEKTa YK-22 Il 3Tan HEHUS € 3aHsATHE
VK -2.3 111 >ram | JTOTMYECKUX U TECTOBBIX 3a/1a-
VK -2.4 HUH, KEMICOB U CHUTYallHOHHBIX
" paCyYCTHBIX 3a1a4
HaITMCaHHuEC JOKJIaaga
10. Ouenka VK -2 VK-2.1 | 5tan | OueHKa NpaBUIBHOCTH BBIION- | STHBAPB/4-¢
3¢ heKTHBHO- YK-2.2 Il 3ran HEHHUS 3aHSITHE
CTH MPOEKTa VK -23 I11 yran | JIOTMMECKHX H TECTOBLIX 3a11a-
VK -2.4 HUH, KEYCOB U CUTYallMOHHBIX
1 paCyYCTHBIX 3a/1a4
HamMCaHue TOKJIaga
Kontponbnas pabota
(1.7,8,9,10)

OI_IeHKa 3HaHWUHI CTYACHTOB I10 pE3yJIbTaTaM HpOMe)KYTO‘IHOfl aTTeCTalnu (3aqu) AJIA CTYy-

JICHTOB OYHOH (pOpMBI 00yUeHHSI

Komnuectso Pesynprar
6aJIoB

13-15 CTaBUTCS CTYACHTY, OTBET KOTOPOIO COACPKUT:
ri1y0oKoe 3HaHWe MPOrpaMMHOIO Marepuaina, a Takke OCHOBHOIO COJEpXkaHUs U
HOBAIIU JIEKIIMOHHOTO Kypca HO CPaBHEHHUIO C Y4eOHOU JIUTepaTypoil;
3HAHHE KOHLENTYAJIbHO-TIOHATUIHHOTO almapara BCero Kypca,
3HaHME MOHOTpaUUECKOM TUTEPATypHI MO KYpCy,
a TaKk)Ke CBUJETEIbCTBYET O CIIOCOOHOCTH:
CaMOCTOSITENIbHO KPUTUYECKU OLIEHUBAaTh OCHOBHBIE IOJIOKEHUS KypcCa; YBSI3bIBAaTh
TEOPUIO C IIPAKTUKOM.

10-12 CTaBUTCS CTY/ICHTY, OTBET KOTOPOTI'O CBUJIETENIbCTBYET:
0 ITOJIHOM 3HAaHUM MaTepHalla 1o MPOrpaMMe;
0 3HaHUM PEKOMEHI0BAaHHOW JIUTEPaTyphl;
a TaK)Ke COJEP/KUT B LIEJIOM IIPaBWIIBHOE, HO HE BCETJa TOYHOE M apryMEHTHPOBaH-
HOE U3J10)KEHUE MaTepuaa.

7-9 CTaBUTCS CTY/IEHTY, OTBET KOTOPOI'O COJIEPKHUT:
MOBEPXHOCTHbIE 3HAHUS BAKHEHIINX pa3fesioB MPOrpaMMbl M COJEPKaHUS JIEKIIU-
OHHOTI'O Kypca;
3aTpyJHEHHs C MCIOJIb30BAaHUEM HAy4YHO-TIOHSITHMHOIO ammapara ¥ TEPMHUHOJIOTHH
Kypca;
CTpEMJICHHE JIOTHYECKH YETKO MOCTPOUTH OTBET, a TAKXK€ CBHUJIETEIbCTBYET O BO3-
MOYKHOCTH TTOCJIEAYIOIIEr0 O0yYEeHHUS.

1-6 CTaBUTCS, €CIIN CTYACHT 3aTPYIHSIETCS C IPAaBUIILHON OLIEHKOM IPEAJIOKEHHOM 3a1a-

qu, JacT HEIIOJIHBIN OTBCT, Tpe6y}omm71 HaBOIAMIUX BOIIPOCOB MPCTIOAABATCIIA, BbI-
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KommuectBo PesynbTar
0ayIoB
0op anropuTMa pelleHus 3aJaud BO3MOXKEH MPH HABOJSIIMX BOMpOCaxX MpernojaaBa-
TEJIsl.
0 CTaBUTCS, €CJIM CTYACHT HE OTBEYAeT HU HAa OJUH M3 MOCTABIECHHBIX BOIMPOCOB WU
HE SIBWICS Ha MPOMEXKYTOUYHYIO aTTECTALIUIO.

Ecnu B cemectpe mpeqycMoTpeHa cjada 3adyera, TO 10 pe3yibTaraM paboThl B ceMecTpe
CTY/IGHTY OYHOT'O OOyYCHHSI BHICTABIISICTCS:

- «3auteHo» - oT 40 1o 59 Gamios;

- «He 3a4TeHOo» - MeHee 40 OaioB.

Jlobop OasuioB. B ciyuae mporycka CTyJIeHTOM CEMECTPOBOI'O KOHTPOJBHOIO MEpOIpHUs-
TUS 10 YBaXXUTEJIbHOM NPUYMHE NPENOJAaBaTENb JOJDKEH MPEJOCTAaBUTh CTYIEHTY BO3MOXKHOCTh
C/IaTh IaHHYIO TEMY.

CymMmbl 6anoB, HaOpaHHBIE CTYIACHTOM II0 Pe3yJibTaTaM KakKJO0ro TEKYIIEro KOHTpOJs, 3a-
HOCATCS MPENojaBaTeieM, B COOTBETCTBYIOILYIO (JOPMY €IUHON BEIOMOCTH, UCIIOJIB3YEMYIO B Te-
YEHHME BCET0 CEMECTPa, KOTOpasi XpaHUTCS B JIEKaHaTe.

WToru Tekyero KOHTpOJs MOABOJATCS B MOCIEAHUN paboUmii 1eHb KaX/10ro Mecsla u3yde-
HUS TUCUUIUIMHBI, KOTIUY NepeaaroTcs B JekaHaT. OpUruHajl BEIOMOCTU XPAHUTCS y IperoaaBare-
Js 10 3aBEpILEHMs] M3Y4eHUs NUCLMIUIMHBI, U 3aTeM, Iepenaercs B AekaHar. Komus BeromocTu
XpaHUTCs Ha Kadeape.

[IpenonaBaTens BeAeT KypHal ydeTa JaHHBIX TEKYLIEro KOHTPOJIs, CBOEBPEMEHHO JOBOAUT
710 CBENIEHUS CTYJICHTOB MH(OPMALIMIO, COACPKAIIYIOCS B KYypHAJe W MPEAOCTABISET B JCKaHAT B
nocuenHuil pabounii 1eHb Mecsna. MToru mpomMeKyTouHON aTTecTallii BHOCSTCS MPpernoaaBarenieM
B BEJIOMOCTb y4€Ta UTOIOBOI'O PEUTHUHIa MO JUCLMIUIUHE U B 003aTEIbHOM MOPSIIKE TOBOJATCS 10
CBEJICHUS CTYICHTOB.

Jlo mpoBeneHUsl MPOMEKYTOUHON aTTECTAllMU BCEM OO0YyYaroIIMMCSl IPEIOCTaBISAETCS BO3-
MO’KHOCTb 1000pa 6ajllIoB € LENbI0 JOCTHXKEHHUS IOPOroBoro 3HaueHus (40 6anoB) wiu, Npu Halu-
YUU JOKYMEHTAJIbHO MOATBEPIKIEHHON yBaXKUTEIbHOW MPUUYUHBI IIPOITYCKOB 3aHSITHUH, MTOBBIIICHUS
YPOBHS OLIEHKH.

Busbl KOHTPOJIBHBIX MepONpuUATUi i A000pa OayioB MpenojaBareilb yCTaHABIMBAET MH-
JUBHIyaTbHO ISl K&XKJ0T0 00yYaromerocs.

[Ipouenypa mpoMexyToOUHOM aTTeCTalli MPOXOJUT B COOTBETCTBUM ¢ llonoxeHnem o Teky-
IIeM KOHTPOJIE U IPOMEXYTOUHOMN aTTeCTalluu 00Y4aroIUXCs.

IIpomexyTouHas aTTecTalUsl OCYIIECTBISETCS, B KOHIE KaXKIOr0 CEMECTpa U MPECTaBIIS-
eT co00il UTOTOBYIO OIIEHKY 3HAaHUI 10 AUCLUIUIMHE B BH/Ie BbICTaBJIeHHs 3a4eTa. [IpomexyTou-
Has aTTecTalusi MOKET IPOBOJAUTHCA B YCTHOM, MMCbMEHHOH (opMe.

WTOroBbIif pedTHHT 1O JUCHUIUIMHE OTPa)kaeT KaueCTBO OCBOEHUS 00ydarouMcs y4eOHOTro
Matepuana. MakcumaibHas cyMMa 0ajioB, KOTOpasi MOXKET ObITh yUYT€Ha B MHAMBHIYaJIbHOM peil-
THUHIe O0YYarolIerocsi B CEMECTpe MO KaXJ0M JUCHMIUIMHE, He MokeT mnpesbimars 100 OGanos
(Bkitoyast 6oHycHble Oamsl). [IpakTuka (yueOHas, npousBonactBenHas), HUPC u kypcoBas pabora
(IpoeKT) paccMaTpUBAIOTCS KaK CaMOCTOsITeNIbHAs yueOHast JUCLIUIUIMHA.

ATTecTallMOHHbIE MCHBITAHUS MPOBOIATCS MpenoaaBaTeseM, BeIyIUM JEKIMOHHbIE 3aHs-
TUS TI0 JJAHHOM TUCHMILUIMHE, WIM MPerojaBaTeNiMU, BeIyIIUMH MPaKTHUECKUEe U J1abopaTopHbIe
3aHATUS (KpOME YCTHOTO 3K3ameHa). [IpucyTcTBre MOCTOPOHHUX JIMIL B XOJI€ TPOBE/IEHUS aTTecTa-
IIMOHHBIX UCTBITAaHUN 03 pa3peleHust peKTopa UM MPOpEeKTopa He JIOMycKaeTcs (3a UCKIIIOYeHH-
€M pabOTHHUKOB YHUBEPCHUTETA, BBIMNOJIHSIIOUIMX KOHTPOJIHPYIOMIKUE (PYHKIMHU B COOTBETCTBHH CO
CBOMMHU JOJDKHOCTHBIMU OOsi3aHHOCTSIMH). B ciydyae oTCyTCTBHS BeIylero mpenojaBaresst aTTe-
CTAllMOHHBIE HCIBITAHUS MPOBOISATCS NpEenojiaBaTeieM, Ha3HAYCHHBIM MUCHBMEHHBIM pacropsiKe-
HUeM 10 Kadenpe.

WuBanuapl U Jula ¢ OrpaHUYEHHBIMH BO3MOXHOCTSIMU 3[I0POBBS, UMEIOIINE HaPYLICHUS
OIIOPHO-/IBUTaTENBHOIO alapara, MOI'YT JOMYCKAaTbCs Ha aTTECTALIMOHHBIE MCIIBITAHMS B COIPO-
BOXKJIEHUU aCCHUCTEHTOB-COMPOBOXK/IAIOIIUX.
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Bo Bpems arTecTallMOHHBIX MCIBITAaHUM 0Oydarommecss MOTYT MOJIb30BaThCs pabouei mpo-
IrpPaMMOW JUCLUIUIMHBI, & TAKXKE C pa3pelieHus NpernoaaBaress ClipaBOYHOM U HOPMAaTUBHOM JIUTeE-
paTypou, KalabKyJIsATOPAMH.

Bpems moaroToBku oTBeTa Mmpu ciaye 3adera B YCTHOM (opme JOHKHO COCTaBISTh HE Me-
Hee 40 MuHYT (TI0 XKeNaHWIO0 00YYAIOIIEroCsi OTBET MOXKET ObITh JOCPOUHBIM). Bpems oTBeTa — HE
oonee 15 MuHYT.

Yemmuwtit onpoc — Hambosee pacrpoOCTPAaHCHHBIH METOJ KOHTPOJIsS 3HAHUH CTYJIEHTOB,
MPEAYCMATPUBAIOIINI YPOBEHb OBJIAJICHHUS KOMIIETCHIUSAMH, B T. 4. IOJHOTY 3HaHUU TeopeTuye-
CKOT'0 KOHTPOJIMPYEMOTr'0 MaTepHaa.

IIpu ycTHOM oOmpoce ycTaHaBIMBAETCsS HEIOCPEICTBEHHBIM KOHTAaKT MEXIY IpernojiaBare-
JEM U CTYJIEHTOM, B IPOLECCE KOTOPOIO MPENOAaBaTeib MOIYy4aeT HIMPOKHUE BO3MOXKHOCTH JJIs
W3Y4YEeHUS UHIUBUIYATbHBIX OCOOCHHOCTEN YCBOCHUS CTYACHTaMU yueOHOro MaTepuara.

VYCTHBIN oIpoc 1O AUCHUUILIMHE IPOBOAUTCA HA OCHOBAHUU CAMOCTOSITENIbHOM paboThI CTY-
JIEHTA 10 KaXJ0My pa3zeiy. Bonpockl mpeicTaBiieHbl B IIaHaxX JEKIUN 0 JUCHUILINHE.

Paznuuator GpoHTaIBHBIN, HHAWBUAYAIBHBIM U KOMOMHUPOBAHHBINA onpoc. PpornmanbHulil
OIIpOoC MPOBOIUTCS B hopMe Oecepl penoiaBates ¢ rpynmnoil. OH opraHMuecKy coueTaeTcs ¢ mo-
BTOPEHHUEM IIPONAEHHOTO, SABJISISICH CPEACTBOM I 3aKPEIUICHUSI 3HAaHUW U ymeHuil. Ero nocrous-
CTBO B TOM, YTO B aKTUBHYIO YMCTBEHHYIO pa0OTy MO>KHO BOBJII€Yb BCEX CTYJCHTOB Ipymmbl. J{is
ATOTO BOMPOCHI JIOJDKHBI JOIMYCKaTh KPaTKyto (opMy oTBeTa, OBITh JTAKOHUYHBIMH, JIOTHUECKU YBSI-
3aHHBIMH JIPYT C JAPYroM, JaHbl B TAKOH MOCIEI0BATEIbHOCTH, YTOOBI OTBETHI CTYACHTOB B COBO-
KYITHOCTH MOTJIM PacKpbITh COJiepKaHue pazzaena, TeMbl. C TOMOIIbI0 (PPOHTATBHOTO OMpoca Ipe-
1oJaBaTelb UMEET BO3MOXHOCTb MPOBEPUTH BBIIOJIHEHHE CTYJIEHTaMH JOMAILHErO 3aJIaHUsl, Bbl-
SICHUTh TOTOBHOCTbB TPYIIIIBI K U3YYSCHHIO HOBOTO MaTepHaja, ONpeNeIuTh CPOPMUPOBAHHOCTH OC-
HOBHBIX MOHSTHH, YCBOEHHE HOBOTO y4eOHOI0 MaTepuana, KOTOPbIA TOJNBKO 4TO OBbLT pa3oOpaH Ha
3aHsTud. LlenecoobpazHo Uconb30BaTh (PPOHTAIBHBIN ONPOC TAKXKE MEpes NPOBEACHUEM IIPAKTHU-
YyecKuX paboT, Tak KaK OH MO3BOJISIET MPOBEPHUTH MOATOTOBIEHHOCTh CTYJIEHTOB K MX BBIMOJIHEHHUIO.

Bompockl 10KHBI MMETh HPEUMYILIECTBEHHO MOUCKOBBIM XapakTep, 4ToObl MOOYXKIaTh
CTYJIEHTOB K CAMOCTOSITEJIbHON MBICIUTEIbHOMN 1€ATEIbHOCTH.

HnousudyanvHulti onpoc MpeanosiaraeT 0ObsICHEHUE, CBSI3HBIE OTBETHI CTYJIEHTOB Ha BO-
IIPOC, OTHOCSINUICS K U3y4yaeMoOMy yueOHOMY MaTepually, MO3TOMY OH CIY)KUT BaXKHBIM Cpej-
CTBOM pa3BUTHUS PEUH, MaMITH, MBIIIJICHUS CTyAEHTOB. UTOOBI caenaTh Takyio NMpPOBEPKYy Oosee
ri1y0OKOM, HEOOXOJMMO CTaBUTh MEpe]] CTyI€HTaMU BOIPOCHI, TPEOYIOIINE Pa3BEpHYTOro OTBETA.

Bormpocs! u1si HHAMBHYadIbHOTO OMpOca JOJIKHBI ObITh YETKUMH, SICHBIMU, KOHKPETHBIMH,
€MKHMH, UMETh MPUKIIATHON XapaKTep, OXBAaThIBaTh OCHOBHOM, paHee MPONAEHHBIN MaTepual mpo-
rpamMmel. Mx conepskaHue MOMKHO CTUMYJIHPOBATh CTYJEHTOB JIOTMUECKH MBICIUTh, CPABHUBATD,
aHAIIM3UPOBATH CYITHOCTh SBJICHUMN, JOKA3bIBATh, IOAOMPATh YOS IUTEIbHBIC TPUMEPHI, YCTAHABIIH-
BaTh IPUYUHHO-CJIE/ICTBEHHBIE CBS3H, J€JIaTh OOOCHOBAaHHBIE BBIBOJIBI M 3TUM CIOCOOCTBOBATH
O00BEKTUBHOMY BBISBICHUIO 3HAHUN CTYIEHTOB. Bompockl 00BIYHO 3aal0T BCel rpymme U mocie
HeOOJIbIION May3bl, HEOOXOAUMOM ISl TOTO, YTOOBI BCE CTYIEHTHI OHSIIN €0 U IPUTOTOBUIINCH K
OTBETY, BBI3BIBAIOT Il OTBETA KOHKPETHOI'O CTY/IEHTA.

s Toro 4toObl BBI3BATH MpPH NMPOBEPKE MO3HABATEIbHYIO AaKTUBHOCTH CTYJIEHTOB BCei
IpYIIIBL, 1e1eco00pa3Ho coYeTaTh MHANBUAYAIbHBIN U (PPOHTAIBHBIN OIPOC.

JImuTenbHOCTh YCTHOTO ONpOca 3aBUCUT OT y4eOHOIro MpeaMeTa, BUAa 3aHATUH, HHAUBUAY-
AJIbHBIX OCOOCHHOCTEHN CTY/IEHTOB.

B mporecce ycTHOro onpoca mpenoaaBarento Heo0XouMo MoOyKIaTh CTYIEHTOB UCIIONb-
30BaTh MPU OTBETE CXEMBI, TpadUKH, JHATPAMMBEI.

3axirounTeIbHas YacTh YCTHOTO OMpoca — MOAPOOHBINA aHaIN3 OTBETOB CTyAeHTOB. [Ipemno-
JlaBaTellb OTMEUYAET MOJIOKUTEIIBHBIE CTOPOHBI, YKa3bIBAET HA HEJOCTATKU OTBETOB, JEJIAET BBIBOJ O
TOM, KaK U3y4eH y4eOHbIil MaTepuai. [Ipu olieHke oTBeTa YUUTHIBAET €ro MPaBUJIBHOCTh U MOJIHO-
Ty, CO3HATEIbHOCTb, JIOTUYHOCTh M3JIOKEHUS MaTepualla, KyJbTypy Peud, YMEHUE YBA3BIBATH TEO-
pETHUYECKUE TTOJIOKEHUS C TIPAKTUKON, B TOM YHCIe U ¢ Oyaymiel mpodecCHOHaTbHON AeSITeIbHO-
CTBIO.
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KpuTtepun u mKaJibl OlleHUBAaHUs YCTHOTO OIIpoca

Kpurepun olleHKH Npyu TEKYLIEM KOHTPOJIE Onenka

CryneHT OTCyTCTBOBal Ha 3aHATUM WM HE NpUHHMMan ydactus. He-
BEPHBIC U OIIMOOYHBIE OTBETHI IO BOMPOCaM, pa3OupaeMbIM Ha CEMH-
Hape

«HCYHOOBJICTBOPUTCIIBHO»

CTyleHT NpUHUMAeT y4acTue B OOCYKIEHHU HEKOTOPBIX MpPOOIieM,
JAET pacIUIbIBYAThIE OTBETHI HA BONIPOCHl. ONUCHIBas TEMY, ITyTAETCs U
TEpSAET CyTh BOIIpoca. BEpHOCTh CyKJI€HUH, ITOJHOTA U MPABUIBHOCTh
orBetoB — 40-59 %

«YZOBJIETBOPUTEIILHO»

CTyleHT NpUHUMAaeT yd4acTue B OOCYKIEHHU HEKOTOPBIX MpPOOIieM,
JAET OTBETHl HAa HEKOTOPBIE BOIPOCHI, TO €CTh HE MPOSBISAET AOCTA-
TOYHO BBICOKOW aKTMBHOCTH. BEPHOCTH CYX IEHUI CTYIAEHTA, OJHOTA
Y TIPaBUILHOCTH 0TBETOB 60-79%

«XOpouIo»

CTyaeHT IEMOHCTPUPYET 3HAHKUE MaTepHualia 1o pa3jieiy, OCHOBAHHbBIC
Ha 3HAKOMCTBE C 00s3aTeIbHOM JIMTEPATYPOil M COBPEMEHHBIMH ITyO-
JIMKaluAMU, 1ac€T JIOTUYHBIC, apI‘YMeHTI/IpOBaHHBIe OTBCTHI HA IIOCTAaB-
JICHHBIE BOIPOCHI. BbICOKast aKTUBHOCTh CTY/ICHTA MPH OTBETaX Ha BO-
HpOCBI HpeHOI[aBaTeH?I, AKTHUBHOC y‘-IaCTI/Ie B HpOBO[[I/IMI)IX I[I/ICKYCCI/I-
gx. IIpaBUIBHOCTE OTBETOB M IIOJIHOTA MX PACKPBITHS JOJKHBI CO-
craBisTh Oostee 80%

«OTIHYHO»

TecTtupoBanue. OCHOBHOE IOCTOUHCTBO MeCM 0801l (hopmbl KOHMPOJIA — IPOCTOTA U CKO-

pPOCTh, C KOTOPOM OCYIIECTBISETCS IepBas OLEHKa YPOBHS OOYYEHHOCTHM IO KOHKPETHOW Teme,
MI03BOJISIIONIAsA, K TOMY €, PEaJIbHO OLIEHUTh TOTOBHOCTh K UTOIOBOMY KOHTPOJIIO B MHBIX (popmax
U, B clIy4yae He0OXOIMMOCTH, OTKOPPEKTUPOBATh T€ WJIM MHbIE 3JIeMEHTHI TeMbl. TecT dpopmupyer

MIOJIHOTY 3HaHUHN TEOPETUUYECKOT0 KOHTPOJIUPYEMOr0 MaTepHaia.

KpnTepml H IIKAJbI OIICHUBAHUA TECTOB

Kputepuu o1ieHKH npu TeKyIeM KOHTPOJIe

MPOLEHT MPaBUIBHBIX OTBETOB MeHee 40 (mo 5 GanmpHON cucTeMe KOHTPOJIS — OIEeHKa
«HEYJIOBJICTBOPUTEILHOY);

IPOLIEHT MPaBUIbHBIX OTBETOB 40 — 59 (1o 5 6anbpHOM cucTeMe KOHTPOJIS — OLIEHKA «YH0-
BJIETBOPUTEIILHOY)

IPOLIEHT NMpaBWIbHBIX 0TBETOB 60 — 79 (1m0 5 GaybHOM crcTeMe KOHTPOJIS — OLIEHKA «XO-
po1o»)

HpPOILEHT NpaBwiIbHBIX 0TBeTOB 80-100 (o 5 GanpHON cucTeMe KOHTPOJIS — OLEHKa OT-

JTUYHOY)

Kpurepun u mkanbl oneHnBaHus pegepaTos (0KJIA10B)

Ornenka

[TpodeccronanbHbIe
KOMIICTCHIIUHU

OTYETHOCTD

PaGoTta BBIMONHEHa Ha BBICOKOM MNpPO(ECCHOHAIBHOM
ypoBHe. I10THOCTBIO COOTBETCTBYET ITOCTABJICHHBIM B 324
JaHUM 1ensM U 3agadam. IlpeacraBieHHbI MaTepuan B
OCHOBHOM BEpPEH, JIOIyCKAIOTCSI MEJIKHE HETOYHOCTH.
CryneHT cBOOOIHO OTBEYAaeT Ha BOMPOCHI, CBSA3aHHBIE C
noknaaoM. BeipakeHa cnocoOHOCTh K Mpo¢ecCHOHATbA
HOW aJamnTalyy, UHTEPIpEeTAalul 3HAHUN M3 MEXIUCIU-
TUIMHAPHBIX o0JsiacTeit

[TuceMeHHO 0 OpMIIEHHBII
noknan (pedepar) npen-
cTtaBiieH B cpok. [losHo-
CTbIO O(OpPMIIEH B COOT-
BETCTBUU C TPEOOBAHUSIMHU.

Pabora BbINOJIHEHA HA 1OCTATOYHO BBICOKOM MpodeccH-
OH&JIBHOM YpPOBHE, JOMYLIEHbl HECKOJIbKO CYIIECTBEH-

HBIX OIMOOK, HE BIMSIOMUX Ha pe3yabTaT. CTyIEHT OT-

[TuceMeHHO O OpMITEHHBII
noknan  (pedepar) mnpen-
CTaBJIEH B CPOK, HO C HEKO-
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OrneHka

[TpodeccuonanbHbie

KOMIICTCHIIUHN

OTYETHOCTE

BE€YACT Ha BOIIPOCHI, CBA3aHHBIC C JOKJIaAOM, HO HEOO-
CTaTO4YHO ITIOJHO.

TOPBIMHU HeI[Opa6OTKaMI/I.

YpoBeHb HEAOCTATOYHO BBICOK. JOIyIEHBbI CYIIECTBEH-
HBIE OLIMOKH, HE CYIIECTBEHHO BIUSIOLINE HA KOHEYHOE
3 | Bocmipusitue Marepuana. CTyJeHT MOKET OTBETUTH JIUIIIb
Ha HEKOTOPBIE M3 3a/IaHHBIX BOIIPOCOB, CBSA3aHHBIX C J0-
KJIaJIOM.

[TucbMeHHO OOpMIIEHHBII
nokman (pedepar) mnpen-
CTaBJICH CO 3HAYUTEILHBIM
ono3aanuem (0ojee Hepe-
). MMeroTcst OoTneNbHbIC
He104eThl B 0(hOpPMIICHHUH.

Pabora BhINIOIHEHA HA HU3KOM YpoBHE. JlOMyIIEeHKI TPpY-
2 | ob1e ommbOku. OTBETHI HAa CBSI3aHHBIE C JIOKJIAZOM BO-

[TucbMeHHO OOpMITEHHBII
nokman (pedepar) mnpen-
CTaBJICH CO 3HAYUTEILHBIM
ono3aanuem (0ojee Hepe-

U HIDKE | TIPOChl OOHApY)KMBAIOT HETIOHMMaHHUE IMpeaMeTa M OT-
au). VmeroTcest cyiecTBeH-
CYTCTBHE OpUEHTAIINH B MaTepHalie JOKJIaja.
HbIE HEI0YETHl B OQOpM-
JICHUH.
Kputepuu u mkaJibl OlleHMBAHUS NPe3eHTAIIUH
MuHUMaIbHBIN M3n10XeHHBIHN, 3aKOHYCHHBIMN, .
Heckpuri- . . OO0pa31oBkIil OTBET
OTBET PACKPBITBI OTBET | MOJIHBIN OTBET
TOPBI 5
2 3 4
[IpoGnema ac-
P p [IpoGnema packpbITa)
[Ipobrema pac- kpeita. I[IpoBenen
MOJHOCThIO.  [IpoBe-
KpbITa HE TMOJHO4 aHAIU3 MPOOIEMb]
[Ipobiema HE JI€H aHaJu3 MpooJIe
CTBIO. 0e3 IpHUBICYCHUS]
PackpeiTie | packpsiTa. . | MBI C TpHUBICYCHUEM
BoiBombl HE cle{ JOMONMHUTEIHHOU .
npobiiembl | OTCYTCTBYIOT JOTIOJIHUTEIBHON  JIH
JaHbl W/WIKA BBIBO- JUTeparypbl. He
BBIBOJIBI. TepaTypBhl.
Ibl HEe 000CHOBa-{ BCE BBIBOJBI ClieH
BreiBonbl  000CHOBAA
HBI. JaHbl W/HMIKM 000cCH el
HOBAHBI.
[IpencraBnsemas
[IpencraBnsemas | IIpencrasisemas pHGopMaIIs  cu [IpeacraBnsiemass WH-
uHpopmanus Jo- | uHpopManus  HE opMalus CHUCTeMa-
$op $op CTeMaTU3UpPOBaHa (op
THYECKH HE CBS- | CHCTEeMaTH3UpPOBa- TU3MPOBaHa, IMOCTe
U TIOCIIeIOBATEIhA
[Tpencras- | 3aHa. Ha W/MIM HE TO- a JoBaTeIbHa M JIOTHU-
JIeHne He wcnons3oBa- | cienoBarenbHa. YEeCKH CBsI3aHa.
Hcnonb3oBano 00-
Hbl mpodeccuo- | Ucnonb3oBan 1-2 Hcnonb3oBano 6osee
nee 2 mpodeccuo-
HAJIBHBIE TEPMU- | MPO(HECCHOHAIb- 5 mpodeccrnoHaNbHBIX|
HAJIBbHBIX  TEPMHU-
HBI. HBIX TEPMHUHA. TE€PMUHOB.
HOB.
He wucnone3oBa- | Mcnonp3oBaHsbl Hcnons3oBansl
[[Iupoko  HUCHOIB30+
Hbl uH(pOpManu- | ”HGOPMAIMOHHBIE | UHHOPMAIIMOHHBIE
BaHbl HMH(OPMAIOHH
OHHBIE TEXHOJIO- | TEXHOJIOTHH TEXHOJIOTHH bl TeXHOIOMIN
Odopmite- | rum (PowerPoint). | (PowerPoint) wa- (PowerPoint). (PowerPoint)
HUE bonbmie 4 omwu- | CTUYHO. 3-4 He Oonee2 omu-
OTcyTcTBYIOT OIINOA
00K B TpEICTaB- | OMIMOKKM B TIpen-{ OOK B MpencTaBis- .
. 9 . KH B MIPENICTABIIIEMON]
nsemoil  uH(Op- | cTaBiasieMol  MH4{ eMoil  mH(pOpMa-
uHpOpMalUu.
Maluu. ¢dbopmanuu. LIUH.
OTBeTbl Ha BOINPOCHI
Tonbko orBeThl HA OTBETHl Ha BOIPO-
OtBersl Ha | Her oTBeToB Ha MOJIHBIE C TIPUBHEA
JJIEMEHTAPHBIE BO-| ChI TIOJHBIC H/HIIH]
BOTIPOCHI BOTIPOCHI. HUEM IPUMEPOB
MIPOCHI. HACTHYHO TONHEIE. |
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[Tponienypa oneHMBaHUsA KOMIETEHIMI OOYy4YarOLIMXCs OCHOBaHA Ha CIEAYIOIIMX CTaHAAp-
Tax:

1. IlepuoguuHOCTh IPOBEICHHSI OLIEHKH (10 KaXI0MY pa3/ieny JUCLUIUIUHBI).

2. MHOrocTyneH4arocTh: OleHKa (KaK IIPenoJaBaTesieM, TaK U CTyI€HTaMu TPYIIIbI) U

CaMOOLIEHKa 00y4arolerocs, o0CyX/IeHHe Pe3yJlbTaTOB U KOMIUIEKC Mep IO YCTPaHEHHIO
HEJIOCTAaTKOB.

3. EquMHCTBO MCHOIB3yeMOM TEXHOJOTHM Ui BCEX OOYYarOLIMXCs, BBIIOJHEHHUE YCIIOBHIM
COIIOCTAaBUMOCTH PE3YJIbTaTOB OLICHUBAHMSI.

4. CobnrofeHue mociae10BaTeIbHOCTH POBEIEHHS OLIEHKU: MPEAYCMOTPEHO, YTO pa3BUTHE
KOMIIETEHIIUIM UIET 10 BO3PACTAHUIO UX YPOBHEH CII0)KHOCTH, & OLIEHOYHBIE CPEICTBA HA KaX10M
JTane y4YUTHIBAIOT 3TO BO3pacTaHue. Tak MO KaKAOMY pas3jieidy AUCLUUIUIMHBI UIET HAKOIUICHHE
3HAHUH, HA IPOBEPKY KOTOPHIX HAIIPaBJIEHbI TAKUE OLIEHOYHBIE CPEACTBA KaK YCTHBIN ONPOC U MO~
rOTOBKa J0KJIaa0B. [lanee npoBoauTcs 3ajadHoe OO0ydeHHE, IO3BOJISIONIEE OLIEHUTh HE TOJIBKO
3HaHUS, HO YMEHHs, HaBBIK U ONBIT MPUMEHEHUS CTYJICHTOB IO WX NpuMeHeHuto. Ha 3axioun-
TEJIBHOM 3Tare MPOBOJUTCS TECTUPOBAHUE, YCTHBIA ONPOC WM MMCbMEHHAsk KOHTPOJIbHAsl paboTa
0 pas3zemy.

IIpomerxyTouHas aTTecTalys OCYILECTBISETCS, B KOHIE KaKJOr'0 CEMECTpa U IpPEeACTaBIsIeT
cO0OH UTOTOBYIO OIIEHKY 3HAHWH MO TUCIMIUIMHE B BUC MPOBEACHUS YK3aMEHAIIMOHHON MIPOIIEeTy-
pbl (3K3aMeHa), BEICTABJICHHUS 3a4€Ta, 3alUThl KypCOBOM pabOTHI.

[Ipouenypa mpoMexyTo4HON aTTecTallMi MPOXOIUT B COOTBETCTBUM ¢ llonoxkeHuem o Teky-
IIeM KOHTpOJE€ M IPOMEXKYTOUHOW arrecTanuu oOywaromuxcs. Ilpomexxyrounas arrectauus B
¢dbopme 3aueTa MPoBOAUTCS B (hOpME KOMITBIOTEPHOTO TECTHPOBAHUS WIM YCTHOTO OIpoca, B (hopme
9K3aMeHa - B YCTHOH (opme.

ATTecTaliMOHHBIC HCIIBITAHUS B (hOpMeE 3aueTa MPOBOJISATCS MPETOAaBaTeNIeM, BEIYIIHM JICK-
LIUOHHBIE 3aHATHS [0 JAHHOM TUCLMIUIMHE, WM MPernofaBaTes MU, BEAYIIUMH MIPaKTUYECKUE 3a-
HATUSA. ATTECTallMOHHbIE UCHBITAaHUS B (POpPME YCTHOTO 3K3aMEHa IPOBOMASTCS MPENOJIaBaTENIEM,
BEAYIIHUM JIEKIIMOHHbIE 3aHATHUSA MO JaHHOW aucuuIiuinHe. IIpucyTcTBre NOCTOPOHHUX JIMIL B X0/
IIPOBEJICHUS aTTECTALIMOHHBIX MCIIBITAHUM O€3 pa3pellieHuss peKTopa Wik IPOpPeKTopa He JI0IMycKa-
eTcs (3a UCKITIOUeHHEeM PaOOTHUKOB YHUBEPCUTETA, BHIIOIHIIOIINX KOHTPOIUPYIOUIHE (GYHKINU B
COOTBETCTBHH CO CBOMMH JOJKHOCTHBIMU O0SI3aHHOCTSIMM). B cityyae oTCyTCTBHS BEAyLIEro mnpe-
1oJiaBaTessl aTTeCTAllMOHHbIE UCIBITAaHUs MPOBOIATCS IpernojaBaTesieM, Ha3HAaYeHHBIM NMHUChMEH-
HBIM pacrnopsbKeHHEM 1o Kadeape.

WHBanuasl U JMia ¢ OrpaHUMYCHHBIMH BO3MOXHOCTSIMHM 3JJ0POBbs, MMEIOLINE HapyLIeHUs
OTIOPHO-/IBUTATENIBHOIO alapara, MOTYT JIOMYCKAaTbCsd Ha aTTECTAllMOHHBIE MCIIBITAHHSI B COIpPO-
BOXKJICHUH aCCHCTEHTOB-COMPOBOXKIAIOIINX.

Bo Bpems aTTecTallMOHHBIX HUCIBITAHUNA OOy4aroluecs MOTYT MOJb30BaThCs paboyeil mpo-
rpaMMOH JUCLUIUIMHBL, @ TAKXKe ¢ pa3peleHus MpernoaaBares clipaBOYHON U HOPMaTUBHOM JnTe-
paTypoH, KaabKyJIsATOPAMH.

Bpemst moaroToBku oTBETa IpU CAAaYe 3K3aMeHa B YCTHOH (opMe JTOKHO COCTaBIIATh HE Me-
Hee 40 MUHYT (TIIO KeJlaHUIO0 00YYarOIErocsi OTBET MOKET ObITh TOCPOUHBIM). Bpemst oTBeTa — He
6onee 15 MUHYT.

[Ipu npoBeeHNN YCTHOTO SK3aMeHa 3K3aMEeHAI[MOHHBIN OniIeT BHIOMpaeT caM 3K3aMeHyeMbIi
B ciIy4aiiHOM nopsifke. [Ipu moaroToBke Kk yCTHOMY 9K3aMEHY 9K3aMEHYEeMblil, Kak MMPaBUiIo, BEJET
3aIlUCH B JIMCTE YCTHOTO OTBETA, KOTOPBIH 3aTeM (110 OKOHYAHUH YK3aMEHa) CIAeTCsl SK3aMEHaTopy.

DK3aMeHaTOpy MPEIOCTaBISAETCSA MPaBO 33JaBaTh 00yUYarOIIUMCS JTOTIOJIHUTENbHBIE BOIIPOCHI
B paMKax MporpamMmbl AUCHMILIMHBL, a TaKXe, IOMHUMO TEOPETHYECKHX BOIPOCOB, /1aBaTh 3aJlayH,
KOTOPBIE U3YYaJIHCh HA MPAKTUYECKUX 3aHATHUSIX.

OneHka pe3ylbTaTOB KOMIIBIOTEPHOTO TECTUPOBAHUS M YCTHOTO aTTECTAIIMOHHOTO UCIBITA-
HUS 00bABIsETCA 00yUaIOIIKUMCS B JIEHb €r0 POBEICHHUSL.
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6. IEPEUYEHD OCHOBHOI7IU 1 JONOJHUTEJBbHOM YYEBHOM
JIUTEPATYPBI, HEOBXOJUMOM JAJIs1 OCBOEHUS JUCHUILINHBI

KoanuecTtBo B 010-
OcHoBHasi JInTeparypa JHOTEKe / CChLIKA
Ha DBC

Aunpmme, B. M. VYnpaeneHue mnpoektamu : QyHIaAMEHTAIBHBIM Kype :
yueOHnuk / B. M. Anpmne, A. B. Anemun, K. A. barparuonu ; pea. B. M.
Anpmmn, O. M. UneuHa. — Mocksa : M3maTensckuii oM Beiciieii mikoib
skoHOMUKH, 2013. — 624 c. — (YueOHuku Bricmiel MIKOJIBI SKOHOMUKH). —
Pexxum JOCTyMa: o MOJIITHACKE. - URL:
https://biblioclub.ru/index.php?page=book&id=227270 (mata oOpaiueHus:
04.06.2023). — ISBN 978-5-7598-0868-8. — TekcT : 3J€KTPOHHBIIA.

https://biblioclub.ru/i
ndex.php?page=hoo
k&id=227270

Jleymikuna, C. B. Ynpapnenue npoekramu : yuebnoe nocoodue : [16+] / C.
B. JleBymikuna ; CTaBponojabCKuUi rOCyAapCTBEHHBIM arpapHblii YHUBEp-
curer. — CraBponosip : CTaBpOIOJILCKHI TOCYIapCTBEHHBIN arpapubiii | https://biblioclub.ru/i
yauBepcuteT (CTI'AY), 2017. — 204 c. : un. — Pexum mocryna: mo noj- | hdex.php?page=boo
mucke. — URL: https://biblioclub.ru/index.php?page=book&id=484988 | k&id=484988

(mata obpamienus: 04.06.2023). — bubsmorp.: c. 203-204. — Tekcr : 35ek-

TPOHHBIM.

JonoJiHUTe/ILHASA JTUTEPATYypa KoanuectBo B 0u0-
JIHOTeKe / CChLIKA
Ha 3bC

[Ipeobpaxenckas, T. B. YmpaBienue npoexkramu : ydeOHOe mocobue :
[16+] / T. B. IIpeoOpaxenckas, M. IlI. Myprasuna, A. A. AnerauHosa ;
HoBocuOupckuii rocyjapcTBEHHbIN TeXHUYeCKHid yHuBepcuteT. — HoBo- | https://biblioclub.ru/i
cubupck : HoBocuOMpCKuii rocyjapcTBeHHbII TeXHUYECKUi yHUBepcuTeT, | nNdex.php?page=boo
2018. — 123 c. : wmi., Tabn. — Pexxum mocryna: mo moamucke. — URL: | k&id=574957

https://biblioclub.ru/index.php?page=book&id=574957 (mata obOpaiueHus:
04.06.2023). — bubauorp. B ku. — ISBN 978-5-7782-3558-8. — Tekcr :

JJIEKTPOHHBIN.

Huxuraesa, A. 1O. IIpoekTHbIil MeHeKMEHT : yueOHoe mocobue / A. HO.
HukuraeBa ; MuHucTEpCTBO HayKH U BhIcHIero oopasoBanust Poccuiickoit
®enepanun, FOxubil denepanbHbii yHHBepcuTeT. — Pocros-Ha-Zlony ; | https://biblioclub.rufi
Taraupor : FOxubIit dhenepanbhbiii yausepcutet, 2018. — 189 c¢. : mi. — | ndex.php?page=boo
Pexum JOCTyTIA: o MOIINCKE. - URL: k&id=499893

https://biblioclub.ru/index.php?page=book&i1d=499893 (nmara obOpamieHus:
04.06.2023). — bubawuorp.: c. 169-170. — ISBN 978-5-9275-2640-6. —

TeKcT : ANEeKTPOHHBIN.

7. METOIUYECKHUE YKA3AHUS J1J151 OBYUYAIOILIIUXCS ITO
OCBOEHMIO INCHUIIJINHBI
Memoouueckue pekomenoayuu no padome Ha0 KOHCNEKMOM JeKYUIL 608peMA U NOCTIE
npoeedenus 1eKyuu.

B Xo1e neKIMOHHBIX 3aHATHI 00yJaroIUMCsl PEKOMEH/TYETCSl BBIMIOJIHATE CISAYIONINE JICH-
cTBUs. Bectn koHCTIeKTHpOBaHUE yueOHOTO Marepuana. OOpaiats BHUMaHHE Ha KaTeropuu, (op-
MYJIMPOBKH, PACKPBIBAIOIINE COJEPIKAHNE TEX WJIM WHBIX SIBIICHUN M TIPOIIECCOB, HAYYHBIE BBHIBOIBI
U MPaKTUYECKHE PEKOMEHJIAlUU M0 X MPUMEHEHHUI0. 3aJaBaTh MPENo/IaBaTel0 YTOUHSIOINE BO-
MPOCHI C TENTBIO YSICHEHUS TEOPETUUECKHX MOJIOKEHUHN, Pa3peIIeHHs CIIOPHBIX CUTYAITHi.

JKenatenpbHO OCTaBUTH B paOOYHMX KOHCIEKTAaX IMOJIs, HA KOTOPBIX O HEAYJAUTOPHOE BPEMSI MOXK-
HO CJIeJIlaTh TIOMETKH W3 PEKOMEHIOBAHHOW JIMTEPATYPhI, TOTOJHSIONIME MaTepuan MpPOCTyIIaHHON
JIEKIINH, a TaKXKe TOAYEPKUBAIOIINE OCOOYIO BAXXHOCTD TE€X WJIM HHBIX TEOPETUYECKUX MOJIOKEHUH.
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Memoouueckue pekomenoauyuu K nNPaKmuyeckKum 3aHAMUAM C RPAKMUKOOPUECHMUDO-
GAHHBIMU 3A0AHUAMU.

[Tpy MOATOTOBKE K MPAKTHYECKUM 3aHATHAM OOYYarOUIMMCS HEOOXOAMMO M3YyYHTh OCHOB-
HYIO JINTEPATypy, O3HAKOMHUTHCS C JOTOJHUTEIBHON JIUTEPATYpOi, HOBBIMU IyOJIHUKAIUSIMH B TIe-
PUOIMYECKUX U3IAHUAX: KypHAJIax, razerax u T.A. [Ipu 3ToM yuecTh pekoMeH1aluu mpenojaBare-
75 1 TpeOoBaHUs yuyeOHOHM mporpaMMbl. B Xojie MOArOoTOBKM K MPAKTUYECKUM 3aHATUSM HEO0OXO-
JMIMO OCBOMTH OCHOBHBIE IIOHSTHS U METOJIMKM pacuera IoKa3zaTesiei, OTBETUTh Ha KOHTPOJIbHbBIE
OIpochl. B TeueHue mpakTHUUECKOro 3aHATUS CTYJEHTY HEOOXOIMMO BBIIIOJHUTH 33/JaHUS, BbIIaH-
HBIE MIPEToIaBaTeNIeM, YTO 3aYUTHIBACTCS KaK TEKyIas padoTa CTYIACHTa U OIICHUBACTCS 1O KPHUTE-
puUsiM, TpeACTaBICHHBIM B TyHKTax 5.4 PITJI.

Memoouueckue pekomenoayuu no noo2omosKe 00K1aoda.

[Ipn moaroroBke IoKiIana pekoMeHayercs caenars caeayromee. CocTaBUTh MIAaH-KOHCIEKT
cBoero BeIcTyIuieHus. [IpogyMaTh npuMepsI ¢ 1eTbI0 00eCIeYeHNsI TECHON CBSI3H M3Y4aeMOM TeOpUn
¢ npakTUKoW. [IoArOTOBUTH CONMPOBOAUTENBHYIO CIAW-TIPE3CHTAUIO W/WIU JIEMOHCTPAI[MOHHBIN
pa3faTrouHblil MaTepuai 1o BbIOpaHHON TeMe. PekoMeHyeTcss MpoBECTU 1I0Ma PENETULIMIO BBICTYII-
JICHUS C LENbI0 OTPAaOOTKU PEUYEBOro anmapara u IpoJA0KUTEILHOCTH BBICTYIUICHUS (perJaMenT— /-
10 mun.).

Buvinonnenue unousudyanvHwvix munoeuvix 3adau.

B cimyuae mpomyckoB 3aHATHH, HATWYWS WHIUBHIYaTbHOTO rpaduka oOydeHUs W IJs 3a-
KpEIUICHUS] TPAKTHYECKUX HABBIKOB CTYAEHTaM MOTYT ObITh BBIJAHbl THIIOBBIC WHIUBUAYAIbHbBIC
3aJlaHusl, KOTOPbIE JOJKHBI OBITh CJaHbl B YCTAHOBJICHHBIH NPEN0/1aBaTeIeM CPOK.

Pexkomenoayuu no pabome ¢ HAYUHOU U y4eOHOU Tumepamypoil

Pabota ¢ yueOHOM M Hay4dHOU JIUTEPATypOH SIBISETCS TIaBHOM (POPMOI caMOCTOATENbHON
paboTel U HEOOXO0AMMa MPHU MOATOTOBKE K YCTHOMY OMPOCY HAa MPAKTHUYECKUX 3aHATHSAX, K KOH-
TPOJBHBIM paboTaMm, TecTUpoBaHUIO. KOHCHEKThl HaydyHOH JMUTEpaTypbl MPH CaMOCTOSITEIBHOU
MOATOTOBKE K 3aHATHUSIM JOJKHBI OBITH BBIITOJIHEHBI TAKXKE aKKYPaTHO, COJIEPKaTh OTBETHI HA KaXk-
TIBIA TTOCTABJICHHBIA B TEME BOINPOC, UMETh CCBUIKY Ha MCTOYHHK WH(POpPMALHU C 00s3aTeIbHBIM
yKa3aHUEM aBTOpa, Ha3BaHUs U roJa U3JIaHUs UCIIOJIb3YEeMOW HaydyHOM nurepaTypbl. KoHcIeKkT
MO>KET OBITh OIOPHBIM (COJIEPKATh JIUIIL OCHOBHBIE KIIFOUEBbIE MTO3UIMH), HO IIPH 3TOM I103BOJIS-
IOLIUM JIaTh TOJHBIM OTBET MO BOMPOCY, MOXKET OBITh NOAPOOHBIM. OOBEM KOHCIIEKTa ONpeaeisieT-
Csl CaMMM 00YYaroIuMCs.

B nporecce paboTsl ¢ yueOHOM 1 HaydHOH JTUTEpaTypoil 00ydarouiics MOXKeT:

- JIefaTh 3alKUCH 10 X0y YTEHHS B BUJIE TPOCTOr0 WM Pa3BEpHYTOro IUIaHa (CO3/1aBath Iie-
peueHb OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B HCTOYHHUKE);

- COCTaBIISATh TE€3UCH! (IUTHPOBAHKME HanbOosiee BaXKHBIX MECT CTaThU WJIM MOHOTpaduu, Ko-
POTKOE HU3JI0’)KEHHE OCHOBHBIX MBICIIEH aBTOPA);

- TOTOBUThH aHHOTAIUM (KpaTKoe 0000I11eHNe OCHOBHBIX BOIIPOCOB paOOTHI);

- CO3/1aBaTh KOHCIEKTHI (pa3BEPHYTHIE TE€3UCHI).

8. KOMILIEKT JIMIEH3UOHHOI'O U CBOBOJHO PACITPOCTPAHAEMOI'O
INPOI'PAMMHOI'O OBECIHHEYEHHUSA, B TOM 4YHUCJIE OTEYECTBEHHOI'O
IMPOU3BOJACTBA

Hepeqeﬂb JIMEH3UOHHOI'0 MPOIrpaMMHOIo odecneueHus

Windows 10 Home Get Genuine JIunensus Ne 66159871 or 11.12.2015

OPEN 96166520ZZE1712

- Microsoft Office 2007 Russian Academic OPEN No Level JIunensus Ne46119008
Ot 11.11.2009 OPEN 66108930ZZE1111

- Windows 8.1 Professional JIumensus Ne 64865570 ot 05.03.2015 OPEN 9485447477E1703
- Office Standard 2013 JInuensus Ne 64009631 ot 28.08.2014 OPEN 9401422477E1608

- Windows 10 Pro JIum. Ne 66241795 OPEN 6248131ZZE1712
- Office Standard 2016 JIum. Ne 66241743 OPEN 96247974ZZE1712

- Windows 10 Pro Jlumensus Ne 66241795 ot 28.12.2015 OPEN 96248131ZZE1712
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- Office Standard 2016 JIuuensus Ne 66241743 ot 28.12.2015 OPEN 96247974ZZE1712
- MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine wCOA
Cuer Ne1834 ot 16.03.2010 OO0 «tOxnas Cod-TBepHAsT KOMIIAHUS

Ilepeuenb CBOOOIHO PACIPOCTPAHSIEMOT0 MPOTPAMMHOI0 00ecrieyeHus!

-Google Chrome Ceo6oano pacnpocrpansemoe 110, nunensus freeware
- Unreal Commander Co6oH0 pacnpoctpansemoe [10, nunensus freeware

YCHUC

- Adobe acrobat reader CBo6oaHO pacrpocTpaHsieMoe IPOIPUETaAPHOE MPOrpaMMHOE obectie-

- OpenOffice Cro6oaHo pactpoctpansemoe I10, munensust Apache License 2.0, LGPL
- Google Chrome CBobosHo pacripoctpansiemoe [10, murensus freeware

-Unreal Commander Ceobo1H0 pactipoctpansemoe [10, munensust freeware

- Adobe acrobat reader CBo6Go1HO pacipocTpaHsaeMoe MPOIPHETAPHOE POrPAMMHOE 00ECIICUCHUE

- OpenOffice CBoboHO pacnpocTtpansemoe 10, munensus Apache License 2.0, LGPL

YCHUC

- Adobe acrobat reader CBoGOIHO pacmpocTpaHsIeMOe MPOMPUETAPHOE MPOTrPpaMMHOE obecrtie-

Hepe'{eﬂb IporpaMmMHOro odecreyeHus 0Te4eCTBEHHOI0 IPOU3BOACTBA

-7-zip CBoboHO pacnpoctpansemoe [10, GNU Lesser Gen-eral Public License
- Dr. Web JTorosop Ne PI'01270055 ot 27.01.2020
-Yandex Browser CBoOoaHO pacnpoctpansemoe 10

-7-zip CBoboaHO pacmnpoctpansemoe [10, GNU Lesser General Public License
-Yandex Browser Co6oHo pacrpoctpansiemoe [10

- Yandex Browser CBo6oHo pacnpocTpansemoe 110
-Dr. Web [Torosop Ne PI'01270055 ot 27.01.2020
-7-zip Ceob6ojno pacmpocrpansiemoe I10,GNU Lesser General Public License

9. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXO/JUMAS AJI51

OCYHIECTBJIEHUA OBPA3OBATEJIBHOI'O ITPOLHECCA 110 JUCHUIIJIMHE

Y4eOHble ayAUTOPHH A1 NPOBeAeHUS YUeOHBIX 3aHATHI - YKOMIUIEKTOBaHA CIEeIHaIN-
3UpoBaHHON (y4eOHOI) MeOenblo, TEXHUUECKUMH CPEACTBaMHU OOYUYeHHMS, CIYXKALIUMU JUIsS Tpea-

CTaBJIeHUs yueOHOW nH(pOpMauu.

ITomemienne mJisi CaMOCTOSITEJIbHOM paﬁoTbI — YKOMILICKTOBAHO CHCI_[I/IaJII/BI/IpOBaHHOﬁ

(yuebHoI1) Mebenbio, OCHAIIIEHO KOMIBIOTEPHON TEXHUKOW C BO3MOXKHOCTBIO TIOJIKJIFOYCHHS K

CETHU

"NuTepHer" u obecriedyeHo JTOCTYNOM B 3JEKTPOHHYIO MH(OPMAaIMOHHO-00pa30BaTEeNbHYIO Cpely

OpraHM3alMH.

OCHaIJ_IeHHOCTb " aJipec MMOMEIICHUN

Aynutopus Ne 46 a. YueOHas aynutopus JUisl MPOBEIEHUS 3aHATUNH CEMHHApPCKOI0O
THUIIA, KypCOBOTO MPOECKTHPOBAHUS (BBITOIHEHHS KYPCOBBIX pabOT), TPYIMIOBLIX H UHIU-
BUYJIbHBIX KOHCYJBTAIUN, TEKYIIETO KOHTPOJIS U MPOMEXYTOYHON aTTecTanuu, Jado- 346493
paTopus MPaBOBOTO PETYIUPOBAHUS KOMMEPUYECKON NEATENBHOCTH, YKOMITJICKTOBAHHAS PocTOBCKAS ’
CHenuaIn3upoOBaHHON MeOenbio (pabodyee MECTO MpenoaaBaTess, CTONbI, CTYJbs, TOCKa
MeJoBas). obnacts, OvK i
Texaudeckue cpeacTra o0ydeHus: HAOOP AEMOHCTPAITMOHHOTO 000PYIOBAHUS - HOYT- Tvﬂ6pBCK1P_IIH
Oyk (MepeHOCHOi), MpoeKTop (MEepPEeHOCHOI), MPOEKIMOHHBII 3KpaH (MEpeHOCHOH); p?g;):(’);c%n;p-
y4eOHO-HaTJISIHBIE TTOCOOUS, 00ECTICUNBAIONINE TEMAaTUUECKHUE WILTIOCTPAIIUH, COOTBET- K >
CTBYIOIIME PaOOYMM yueOHBIM IporpaMmam - CTeHAbI (6). Y ADHBOLIIH
MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine WCOA Cuer Nel834 KOBa’ZH;’M Ne
ot 16.03.2010 OO0 «tOxnas CodrBepnas kommanus»; OpenOffice CBoboaHO pactipo-
crpansiemoe [10, munensus Apache License 2.0, LGPL; Adobe acrobat reader CBo6oaHo
pacrpocTpaHsieMoe MponpueTapHoe nporpaMmHoe obecneuenue; Z0om Tapud bazoBsiit
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CBoboano pacrpoctpansiemoe I10, ZoomVideoCommunications, Inc.; Skype CBob6oaHO
pacmpocTpaHsieMoe MporpueTapHoe mporpammuoe obecriedenne; Yandex Browser CBo-
6omHo pacmpoctpansemoe I10; Dr.Web Jlorosop No PI'A 12130035 ot 13.12.2022
mexay ®I'BOY BO «Jlouckoit TAY» u OO0 «KOMITAHUA T'OHAAJIb®Dy»; 7-zip
Coboano pacnpoctpansemoe I10, GNU Lesser General Public License; Yandex Brows-
er Crobonuo pacnpoctpansemoe [10; Jlaboparopuss MMUC «lnausr» JloroBop No576-
22 ot 11.11.2022 mexny ®I'BOY BO «/lonckoit 'AY» u  OOO «JlabopaTopust
MMUC»

Aynutopus Ne 46 YueOHas ayauTopus JUIsl IPOBEACHUS 3aHATUH JICKIIMOHHOTO THIIA,
CEMHHAPCKOTO THIA, KYpCOBOTO IPOCKTUPOBAHUS (BBIIOJHEHUS KYpPCOBBIX paboT),
IPYNIOBBIX U UHIUBUIYaIbHBIX KOHCYJIbTAIMH, TEKYIIEr0 KOHTPOJIS U MIPOMEKYTOUHON
aTTecTaluy, J1adopaTopusl MPABOBOTO PETYIUPOBAHHS KOMMEPYECKOW JESTeTbHOCTH,
YKOMIUIEKTOBaHHasl CIeUaIN3upOBaHHON Mebenpio (pabodee MecTo MpernojaBaTelis,
CTOJIBI, CTYJbsI, TPUOYHA, TOCKA MEJIOBas).

Texnuueckue cpeacTsa oOyueHus: HAOOp JEMOHCTPALIMOHHOTO 000PYI0BaHUS - HOYT-
Oyk (TepeHOCHOI), MpOeKTOp (MEePEeHOCHOH), MPOEKIMOHHBIA AKpaH (IEPEeHOCHOI);
y4eOHO-HarsAHbIe TOCOOMs, 00eceunBaroue TeMaTHIeCKue WTIOCTPAIH, COOTBET-
CTByIOIIHE Pab0YMM yueOHBIM IIporpaMmam - CTeH bl (6).

MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine wWCOA Cuer Ne1834
ot 16.03.2010 OO0 «tOxnas CodrBepras kommanus»; OpenOffice CBoboaHO paciipo-
crpansiemoe I10, munensus Apache License 2.0, LGPL; Adobe acrobat reader CBo6oano
pacmpocTpaHsieMoe POIpreTapHOe MporpaMmmHoe obecrieuenue; Z0om Tapud bazossrii
CBoboano pacmpocrpansiemoe 110, ZoomVideoCommunications, Inc.; Skype CBo6oaHO
pacmpocTpaHsieMoe MporpueTapHoe nmporpammuoe obecriedenne; Yandex Browser Cso-
ooxaHo pacmpoctpansemoe [10; Dr.\Web Jlorosop Ne PI'A 12130035 ot 13.12.2022
mexay ®I'BOY BO «Jlonckoit TAY» u OO0 «KOMITAHUA T'DHAJIb®D»; 7-zip
Csoboano pacrnpoctpansemoe I10, GNU Lesser General Public License; Yandex Brows-
er Crobonuo pacnpoctpansemoe [10; Jladoparopuss MMUC «Ilnausr» JloroBop No576-
22 or 11.11.2022 mexny ®I'BOY BO «ouckoit TAY» u  OOO «JlabopaTopus
MMUC»

346493,
PocroBckas
obmacth, Ok-
TAOPbCKUIA
paiioHn, 1. Ilep-
CHAHOBCKHIA,
yi1. KpuBom-
JIBIKOBA, JIOM
No 27

Aymutopus Ne 53 VuebHas ayauTopus JUIsl IPOBEICHHs 3aHATHH JEKIIMOHHOTO THIA,
CEMHHApPCKOr0 THIMA, KypCOBOTO MPOEKTUPOBAHUSA (BBIMOJIHEHUS KYPCOBBIX padoT),
IPYIIOBBIX U MHAWBUIYAIbHBIX KOHCYIbTAIUN, TEKYILIETO KOHTPOJIS U MPOMEXKYTOUHOMH
aTTECTaIliU, YKOMIUIEKTOBaHHAsI CIICIUATU3UPOBAHHON MeOenbio (pabodee MecTo mpe-
1oJiaBaTe’isi, CTOJIbl, CTYJbs, TPHOYHA, T0CKa MEJIoBas).

Texaudeckue cpeacTBa 00ydeHus:: HA0OP AEMOHCTPAIMOHHOTO 000PYI0BAHUS - HOYT-
Oyk (TepeHOCHOi), MpoeKTop (MEepeHOCHOM), MPOEKIMOHHBIN 3KpaH (IEepeHOCHOM);
yueOHO-HarJIJHble oco0usi, 00ecneurnBaIIe TeMaTHYeCKUe UIUTFOCTPAlluU, COOTBET-
CTBYIOIIME PaOOYMM yueOHBIM IporpaMmam - CTeHIbI (6).

Windows 10 Home Get Genuine Jlnmemsus Ne 66241787 ot 28.12.2015 OPEN
962481227Z7E1712 ot Microsoft Volume Licensing Service Center; OpenOffice Cgo-
6omno pacmnpoctpansemoe 10, murensust Apache License 2.0, LGPL; Adobe acrobat
reader CBOOOAHO pacHpOCTpaHsAEMOE MPONPUETAPHOE MHPOrPAMMHOE OOECIeUeHHE;
Zoom Tapud ba3zoseriit CBoboaHO pacmpoctpansemoe 110, ZoomVideoCommunications,
Inc.; Skype CBoOoaHO pacmpocTpaHsieMoe MPONPUETAPHOE POTrPAMMHOE 00ECIICUeHHE;
Yandex; 7-zip Cobouo pactpoctpansiemoe [10, GNU Lesser General Public License

346493, Po-
CTOBCKas 00-
nacth, Ox-
TAOPbCKUIA
painos, 1. Ilep-
CHAHOBCKHIA,
yi1. Kpusom-
JBIKOBA, J10M
Ne 27

Aynurtopus Ne 60 YueOHasi ayTuTOpHs AJsl POBEICHUS 3aHATUHN JTEKIIMOHHOTO THIIA,
3aHSATHA CEMHHAPCKOTO THIIA, TPYIIOBBIX W HHIUBUIYATbHBIX KOHCYJIbTAIMH, TEKYIIETO
KOHTPOJISI ¥ POMEXYTOUHOH arTectaiuu; JlabopaTopust HHPOPMAITMOHHBIX TEXHOJIOTHIA,
YKOMITJIEKTOBaHHAS CIIEIHAIM3UPOBAHHON MeOenpro (pabouee MecTO mperojaBaTes,
CTOJIBI, CTYJbs, Tocka MenoBast (1)).

Texandeckue cpencTra 00ydeHus: HAOOp AEMOHCTPAIIMOHHOTO 000PYAOBAHUS - KOM-

346493,
PocToBckas
o0acth, Ok-
TAOPbCKUI
painos, 1. Ilep-
CHAHOBCKHIA,
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nbroTepsl (11) ¢ BOBMOKHOCTBIO TOKIIIOUeHHS K ceTh "MHTepHeT" 1 o0ecreueHo J0CTy-
MIOM B 3JICKTPOHHYIO MH(OPMALMOHHO-00pa30BaTEIbHYIO Cpely OpTraHU3aIiK; y4eOHO-
HarJsigHble T0CcOOMsI, 00eCHeurBaOIINe TeMAaTUYECKUe WILIIOCTPALUU, COOTBETCTBYIO-
mue padoYrM MporpaMMaM AUCUUIUIAH (TIEPEHOCHOE).

Windows 10 Pro Cuer Ne AII[-0105207 ot 05.04.2019 Microsoft Volume Licensing
Service Center; Office Standard 2013 Jlumensus Ne 64496793 or 12.12.2014 OPEN
94501246ZZE1612 Microsoft Volume Licensing Service Center; LGPL; Adobe acrobat
reader CBOOOAHO pacHpOCTpaHsIEMOE IMPONPUETAPHOE MPOrPaMMHOE OOeCIeUeHHE;
Yandex Browser CobGoano pacmpoctpansemoe [10; Ham Cax Kpucramn Jlorosop
2018062801 ot 28.06.2018; LIOIT «Xumus. Bupryansnas nabopatopus. 3agaun. Tpena-
xepol. Tecto» (BY3s1) Torosop Ne 430-0519 ot 24.05.2019; THUC QGIS GNU General
Public Li-cense v2; Cucrema xontenT—unbrpamu SkyDNS (SkyDNS arent) [lorosop
NeHO-05284 ot 13.09.20211. OO0 «Crait IHC»

yn.KpuBonuibt

KoBa, 1oM No
27

Aymutopus Ne 127 YueOnast ayautopust sl IpOBEICHH 3aHATUH JIGKIIMOHHOTO TUTIA,
3aHATUNA CEMHUHAPCKOro TUIA, KYpCOBOTO IMPOEKTUPOBAHUS (BBIIOJHEHHUS KYpCOBBIX pa-
00T), TPYNIOBBIX U MHIMBUAYAIBHBIX KOHCYJIbTALUH, TEKYILErO0 KOHTPOJIS U MPOMEKY-
TO4HOM aTtTectauuu; [lomenienue Mg caMOCTOATENbHOM pabOThl 00yUYaOIIUXCSl, YKOM-
TUIEKTOBAaHHOE CIICIUATN3UPOBAHHON MeOelnbio (pabodee MecTo MpernoaaBaressi, CTObI,
CTYJbs, TIocka MenoBas (1)).

Texuuueckue cpencTsa oOydeHHs: HAOOP JEMOHCTPAIIMOHHOTO 000PYIOBaHHS - TIPO-
extop (1), maTepakTUBHAsA aocka (1), mpuraTep (1), KOMIBIOTEPHI (8) C BO3MOXKHOCTBIO
NOJKIIOUEeHUsT K ceth «MHTepHeT», IOCTym B JJIEKTPOHHYIO HH(OPMAIOHHO-
o0pa3oBaTenpHyI0 Cpely opranuzauuu, ckanep (1); yueOHo-HarisiAHbIE TOcOOUs, obec-
MEYMBAIONINE TEMAaTHYECKUE WILTFOCTPAIMK, COOTBETCTBYIOIIME PAaOdOYMM IIpOTpaMMam
JTUCIUTLINH (TIEPEHOCHOE).

Windows 8.1 Jlunensust Ne 64496831 ot 12.12.2014 OPEN 94501246ZZE1612 ot
Microsoft Volume Licensing Service Center; Office Standard 2016 JIum. Ne 66241743
OPEN 96247974ZZE1712 ot Microsoft Volume Licensing Service Center; Office; Ado-
be acrobat reader CBo6omHO pacmpocTpaHseMoe MPOIpUETapHOE MPOrpaMMHOE obecrie-
yenue; Google Chrome CBoboano pacnpoctpansiemoe [10, munensust freeware; Zoom
Tapud bazoseiii CBoboaHo pacmpoctpansemoe 10, ZoomVideoCommunications, Inc;
Skype CBoboHO pacnpocTpaHsIeMoe MPONpPUETAPHOE MPOrpaMMHOe olOecrieueHue; 7-Zip
CBobonHo pacmpocrpansemoe [10, GNU Lesser General Public License; Yandex Brows-
er Ceoboano pacnpoctpansiemoe [10; Dr.Web J/lorosop No PI'A 12130035 ot 13.12.2022
Mexay PI'bOY BO «/lonckoii TAY» u OO0 «KOMITAHUA I'OH/IAJIb®»

346493,
Pocrosckas
obmacth, Ok-
TAOPbCKUIA
paiioHn, 1. Ilep-
CHAHOBCKHIA,
yi1. KpuBom-
JIBIKOBA, JIOM
Ne 28

Kabunet Ne 45 [Tomemnienue 111 caMOCTOSTENbHON pabOThI (3JEKTPOHHBIM YUTAIbHBIN
3aJ1), YKOMIUIEKTOBAHO CHELHATN3UPOBAHHON (y4eOHOI) MeOenblo, OCHAIIEHO KOMIIbIO-
TEPHON TEXHUKOW C BO3MOXKHOCTBIO MOJIKJItOUeHus K ceTu "MHTepHeT" u obecnieueHo s1o-
CTYIIOM B 3JIEKTPOHHYIO MH(OPMAIIMOHHO-00pa30BaTeNbHYIO CPEy OPraHU3aIUH.

Windows 8.1 JIunensus Ne65429551 ot 30.06.2015 OPEN 95436094ZZE1706 ot Mi-
crosoft Volume Licensing Service Center; Office Standard 2013 JIutensust Ne 65429549
ot 30.06.2015 OPEN 95436094ZZE1706 Microsoft Volume Licensing Service Center;
OpenOffice CrobonHo pacmpoctpansiemoe 10, munensust Apache License 2.0, LGPL;
Adobe acrobat reader CBo0OomHO pacmpocTpaHsIeMoe MPONPHETAPHOE MPOrPAMMHOE
obecrieuenue; Zoom  Tapud  bazoeiii  CBoOomHo  pacmpoctpansemoe  I10,
ZoomVideoCommunications, Inc.; Skype CBo6oHO pacipocTpaHsieMoe IpOIpUETapHOE
nporpamMMmHoe obecrieuenue; Yandex Browser CBo6oHO pacripoctpansemoe [TOYandex
Browser CobGomno pacmpoctpansiemoe [10; JlaGoparopus MMUC «AC «Harpyska»
Horosop 8630 ot 04.10.2021 mexny ®PI'BOY BO «/lonckoii TAY» u OO0 «Jlabopato-
pus MMUCy; Jlabopatopus MMUC Jlekanat Jlorosop Ne6712 ot 30.01.2020 mexnmy
OI'bOY BO «/onckoit I'AY» u  OOO «Jlaboparopus MMUCy»; JlabopaTopus
MMMUCInanb»y loroop No576-22 ot 11.11.2022 r mexny ®I'bOY BO «JloHckoit

346493,
PocrtoBckas
obnactb, Ok-
TAOPBCKUI
parion, n. Ilep-
CHAHOBCKHIA,
yn.KpuBonuibst

KoBa, JoM Ne
27
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I'AY» u OOO «Jlabopatopuss MMUCy»; Cucrema xoHTeHT —bunabTpamuun SKyDNS
(SkyDNS arent) Jloroop Net0-05284 ot 13.09.2021r. OO0 «Ckait/JTHC»; Dr.Web Jlo-
rogop No PI'A 12130035 ot 13.12.2022 mexny ®I'BOY BO «/louckoit 'AY» u OO0

«KOMITAHUA T'OHAAJIbDy; 7-zip CBoboano pacmnpoctpansemoe 110, GNU Lesser
General Public License
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