MUHHCTEPCTBO CEJIbCKOI'O XO35IMCTBA POCCUMCKOM ®EIEPALINA
JIEHAPTAMEHT HAYYHO-TEXHOJIOI' MYECKOM ITOJIMTUKU Y OBPA3OBAHUS
OEJIEPAJIBHOE I'OCY JAPCTBEHHOE BIOJUKETHOE OBPA30OBATEJIBHOE
YYPEX/IEHUE BbICHIEI'O OBPA3OBAHIA
«JOHCKOH I'OCYJIAPCTBEHHBIN ATPAPHBIM YHUBEPCUTET»

(®I'BOY BO Houckoit 'AY)
YTBEPXIAIO
[Tpopexktop o YP u LIT
P NOKYMEHT NOAMUCAH H‘[Hp ACB C'F'
{ 1| ONEKTPOHHOW NOAMNCHIO «29y aBrycra 2023 .
@T: 00EE0A06D619217205C73490011EE0849F M,H.

®denopos Bnagumup Xpuctodoposuy
eeeeeeeeeee : ¢ 11.08.2022 o 04.11.2023

p=N:}

PABOYASA IPOT'PAMMA ANCHUITJIMHBI

YupagsjieHue npoeKTaMu

35.03.07 TexHoy10rus1 NIPOU3BOACTBA U NePepadOTKH

HanpagJjieHne moaroToBKu . =
CeJIbCKOXO0351iICTBEHHOM NMPOAYKIINH

TexHoJi0rusi NPOM3BOJACTBA U NePepadoTKH MPOAYKINHU
HanpasieHHOCTH NPOrpaMMblI P A pep poayKIt

KHBOTHOBO/ICTBA
®opma 00yueHus Ounasn, 3a04Has
IIporpamma paspaGorana:
Ocwunosa A 1. JOLICHT KaHJ. JKOH. HayK
(TmoAmnHMCk) (JIOIKHOCTB) (cTeneHs) (3Banmue)
PexomengoBano:
3acenanuem Kageapbl SKOHOMMKH U TOBapOBEACHHUS
npotokoin 3acenanus ot 28.08.2023r. Noe 1 3as. xadeapoit Bynuuxos O.H.

(oamuce)

n. [lepcuanosckmii, 2023 r.



1. IEPEUYEHDb INTAHUPYEMBIX PE3YJIbTATOB OBYUEHUS 11O JUCHUILJINE
COOTHECEHHBIX C INTAHUPYEMbBIMMU PE3YJBbTATAMU OCBOEHUS
OBPA3OBATEJIBHOM ITPOI'PAMMBbBI
1.1 IInanupyemsblil nporecc 00y4eHus: MO JUCLHUIUIMHE, HAMpaBleH Ha (OpMUpPOBaHUE

JYIOIIUX KOMITETEHIUH:

YuusepcanbHable komnereHuuu (YK):

- Crioco0eH ompenensaTh Kpyr 3a/1ad B paMKax MMOCTABIEHHOM eI U BHIOMPATh ONTHMAIIb-
HBIE CIIOCOOBI MX pEIIEHHs], UCXOs U3 JEHCTBYIOIUX MPABOBBIX HOPM, UMEIOIIUXCS PECYPCOB U
orpannuenuii (YK-2).

NuankaTopsl JO0CTUKEHUS] KOMIIETEHIUM:

- ®opmynHpyeT COBOKYIMHOCTh B3aMMOCBSI3aHHBIX 3aJlady, O00ECIEeUMBAIOIIUX JIOCTH)KEHUE
e ¢ Y4€TOM JieiicTByronmx npaBoBeix HopM (YK-2.1)

- OuieHHBaeT NOTPEOHOCTH B pecypcax U IJIaHUPYET UX MCIOJIb30BaHHUE MPU PEUICHUH 3a/1a4
B nipodeccronanbHoi aestenabHoctu (YK-2.2)

- OneHMBaeT BEPOSTHBIE PUCKU M OTPAHUYEHHS B BHIOOpE PEILICHUS MOCTABJICHHBIX 33134
(YK -2.3)

- [IpoekTHpyeT peleHne 3aaa4n, BEIOUpast OnTUMalIbHBIN criocob ee pernenus (YK - 2.4)

1.2 [Inanupyemble pe3yibTaThl O0OyUeHHs 10 TUCHUIUIMHE YTIpaBlIeHUE NMPOESKTaMU, XapaK-
TEPU3YIOMIUX 3Tanbl (POPMHUPOBAHUS KOMIIETCHIINH, COOTHECEHHBIE C INIAHUPYEMBIMHU pe3yJibTaTa-
MU OCBOEHHS 00pa3oBaTeIbHOW MpPOrpamMMbl MO HampaBieHUio noArotoBku 35.03.07 Texnonorus
IIPOM3BOJICTBA U MEPEPAOOTKHU CEIbCKOXO3SUCTBEHHON MPOIYKIUH, HAIpPaBICHHOCTh TexHosorus
MIPOM3BOJICTBA U MEPEPabOTKH MPOIYKIIUH KUBOTHOBOJICTBA MPEICTABIICHBI B TAOIHIIE:

Kon [Tnanupyemble pe3yabTaTbl 00ydeHUs

KOM-
Conepxanue Kon n nanmenoBanue

Ie- dopMHpyeMbIe 3HAHUS, YMEHUS U
KOMIIETEHITHH WHJ/INKATOpa TOCTUKCHUS

TEH- HaBBIKH

KOMIICTCHIINU
195051
1 2 3 4

VK- | Cnocoben ompene- | YK - 2.1 ®opmymnupyer | 3nanue: OCHOBHBIX TOHSTHHA, TEOPHU

2 | mATh Kpyr 3agad B | COBOKYIIHOCTh B3aHMOCBSI- | YIPABIICHHUS IPOSKTaMu; Kiaccuduka-
paMKax IOCTaBJICH- | 3aHHBIX 3aja4, 00eCIeYH- | [IMM TPOCKTOB; METOJOB IOCTAaHOBKU
HOM LIeNM W BBIOM- | BAIOIIMX JOCTH)KEHHE Iie- | LeNIel MpoeKTa, ero 3a1ad npu 3aJ1aH-
paTh ONTHMAJIbHBIE | T C YYETOM JEWUCTBYIO- | HBIX KPUTEPHSIX, LENEBBIX (QYHKIUSX,

CHocoObl MX pelle- | IMX MPaBOBBIX HOPM OTpaHMYEHUSAX OCHOBHBIX HOpPMAaTHB-
HUS, UCXOAsS U3 HBIX M IPAaBOBBIX MEXAaHU3MOB YIIpaB-
JNENCTBYIOIUX IIpa- JIEHUS IPOEKTaMHU.

BOBBIX HOpM, HMe€- Ymenue: onpenenstb nenu, nmpeaMer-
IOIUXCA  PECYpCoB HYI0 00J1acTh U CTPYKTYpBI IpOrpam-
Y OTpaHUYEHUI MBI, IPOEKTA; UCIIOJIb30BATh 3HAHUSI 00

OCHOBHBIX MOHATHSX YIPABIEHUS TIPO-
eKTaMd B Npo(ecCUOHATBLHOW Jes-
TEIbHOCTH,

Haegvix.: ocymecTBieHUsT KOHTPOJS CO-
OTBETCTBHSI Pa3pabOTaHHBIX AOKYMEH-
TOB JCHCTBYIOIIEH HOPMATHUBHOW H
MpaBOBOM JOKYMEHTAallUM C TOYKH
3peHHUsI YIIPaBJICHUS TPOCKTaMHU

Onvim OesimenvHocmu: TPUOOPETATH
OTBIT JEATEIBHOCTH, TPUMEHSS Ha
MPaKTUKE CIIOCOOHOCTh (POPMYITHPO-
BaTh COBOKYIHOCTh B3aMMOCBSI3aHHBIX
3aJa4, OCYIIECTBJICHUS KOHTPOJS CO-
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YK - 2.2 OuenuBaer mo-
TpeOHOCTh B pecypcax H
IUIAHUPYET HMX HCIIOJIb30-
BaHME IPU PEIICHNH 3a/1a4
B IpodecCHOHaIbHON Jie-
ATEIILHOCTH

VK - 2.3 OuenuBaer Be-
POSITHBIE PUCKU M OTPAHU-
YeHHs] B BBHIOOpE pEIIeHUS
MOCTaBJICHHBIX 3a/1a4

OTBETCTBHSI Pa3pabOTAHHBIX TOKYMEH-
TOB JEUCTBYIOLEH HOPMAaTUBHOU U
IIPABOBOM JTOKYMEHTALIMH C TOYKH
3pEHHUsl YIIPABJICHUS IPOCKTaMHU

3Hanue: KOHIENIUHN, CTPATETUl U MO-
JieNiell yrpaBiIeHUsl pecypcaMu IIpoeK-
Ta; KPUTEPUEB NPUHATUS OpraHU3alu-
OHHO-YNPABJIEHYECKUX pEIIeHUH 1o
3pPEKTUBHOMY HCIOJIB30BAHUIO pe-
CYpCOB B 3aBUCHUMOCTH OT (haKTOpOB
BHEIIHEH U BHYTPEHHEH Cpelbl IPOCK-
Ta, YCIOBUM NPUMEHEHUS U METOJIOB
pacuera mokaszareneil 3(p(PeKTUBHOCTH
yIpaBJIEHUS pECYPCaMHU.

Ymenue: paccuntsiBaTh, UHTEPIPETU-
poBaTh M MOJEIUPOBATh IOKa3aTeNlu
3G PEKTUBHOCTH YIPaBJICHUS peECyp-
caMM U 3aTparaMH; BbIOMpaTb METO]IbI
pacnpezielieHuss PpecypcoB  IMPOEKTa,
npuHuUMaTh 3(Q(QEKTUBHBIE CTpaTeru-
YecKue OpraHU3alMOHHO-
yIpaBJIEHYECKUE pEIIEeHUs] Ha OCHOBE
HEOOXOIMMOM M JTOCTATOUYHOM HH(OP-
MallMM O pecypcax M 3aTpaTax M ajeK-
BaTHBIX CUTYal[Ul KPUTEPUEB

Hagvik: npuHATHA HedopManu3o-
BaHHBIX YNPABICHUECKUX  PELICHU,
obecnieunBaronux A(PPeKTUBHOE HC-
[10JIb30BAHNE PECYPCOB IPOEKTA; pac-
yera IIOKa3aTelell, XapaKTepu3ylo-
IIMX PECypchl M 3aTpaThl MPOEKTA,
npUeMaMM UX BHU3yallM3allud U UHTEp-
npeTauuu

Onwvim OesamenvHocmu TNPUOOpPETATH
ONBIT JEATEIBHOCTH, IPUMEHAA Ha
IIPAKTUKE CIOCOOHOCTh TNPUHUMATD
He(pOpMaTM30BaHHbIE YIIPABICHYECKHE
pemieHus, obecneunBawomue 3pdek-
THUBHOE UCIIOJIb30BAHNUE PECYPCOB IMPO-
eKTa.

3HaHue: OCHOBHBIX IOJIOXEHHS, Tep-
MUHBI, ONPEIEICHUs U KaTeropuu
YIOpPaBJIECHUS PHUCKAaMHU, €r0 MECTO U
pOJIb B IIPOU3BOACTBEHHOW U COLIMAIIb-
HO’KOHOMHMYECKON CUCTEMAX; METOJIbI
yIpaBJIeHUs] pUCKaMU B BbIOOpeE peliie-
HUS ITOCTaBJIEHHBIX 3a/1a4.

Ymenue: omnpenenarb MeTOnbl HIEH-
TU(DUKAIMK U OLIEHKH PUCKa, KOTOPbIE
COOTBETCTBYIOT JaHHOU PUCKOBOW CH-
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YK - 2.4 TIlpoextupyet
pelieHre 3a1aun, BbIonpas
ONTUMAIILHBIA CIIOCO0 e
pereHus

Tyallud; yMETh HCIOJbh30BaTh COBpE-
MEHHBIC CIOCOOBI HACHTU(UKAIMUA H
OIICHKH PHUCKA; MPOCKTHPOBATH CHUCTE-
MBI YIPaBJICHUS PHUCKAMH, KOTOPHIC
COOTBETCTBYIOT MOJICIIH PUCKOBOW CH-
Tyaluu; UCIOJIb30BaTh METObI U TEX-
HOJIOTHH YIIPABJICHUS PHCKAMHU TPU
pELICHUH MTOCTABJICHHBIX 3a/1a4
Hasvik: BBIABICHHS, OIICHKH M YIPaB-
JICHUS PUCKaMM IMPOEKTa; pa3paboTKH
Mep MPOTHBOJCHCTBUSI PUCKaM, YIpo-
3aM ¥ (pakTopam HeonpeAeaEHHOCTH
Onvim  OesimenvHocmu TIPUOOPETATH
OTBIT JICATEIBHOCTH, TPUMEHSS Ha
NPAaKTUKE  CIIOCOOHOCTh  BBISBISTH,
OIICHUBATh W YIPABICHUS pPHUCKAMH
MPOEKTa, pa3pabaThiBaTh MEPHI MIPOTH-
BOJICHCTBHS PUCKaM, yrpo3am, (hakTo-
paM HeopeaeIEHHOCTH.

3Hanue: 3a1a4 U MPUHIIMIIOB TOCTPOE-
HUS CHCTEMBbI YIIPABJICHHSI TPOCKTAMH,
OCHOBHBIX METOJIOB  ONTHUMAJIBHOTO
IUTAHUPOBAHMS, a TaKKe BO3MOXKHO-
CTel W OrpaHUYCHHH WX MPUMCHEHHS
B KOHKPETHBIX YCIIOBHUSIX

Vmenue: BBIABISATH OTKIOHCHHS OT
YCTAaHOBJICHHBIX KPUTEPHEB W TIOKa3a-
Tened (pyHKIMOHUPOBAHHS TPOIIECCOB
W aJIMAHUCTPATUBHBIX PETIAMEHTOB,
3HAYMMBIX C TOYKH 3peHHs oOecrede-
HUS ONTUMAJIBHOTO pEIICHHS 33J]aq
IpPHU yIPaBJICHUS IPOCKTaAMH

Hagvik: pemnieHnss KOMIUIEKCa JKOHO-
MUYECKUX 3aJa4 U MPOBEACHUS Bapu-
aHTHBIX PACUYETOB MPHU BBHIOOpPE OMTH-
MaJbHBIX PEIICHUH B YIPaBICHUU
MPOEKTaMHU.

Onvim OesimenvHocmu TIPUOOPETATH
OMBIT JEATEIBHOCTH, TPUMEHSS Ha
MIPAKTUKE CIMOCOOHOCTh pemaTh KOM-
TJIEKC SKOHOMHYECKUX 3a/1ad U MpOoBe-
JICHUS] BAPHAHTHBIX PAcUeTOB NPH BBI-
Oope ONTUMajbHBIX pEIIEHUH B
VIIPaBICHUU MPOCKTaAMHU.




2. OFBbEM JUCHUIIVIMHBI B 3BAYETHBIX EJUHUIAX C YKASAHUEM
KO/INYECTBA AKAJEMHUYECKUX YACOB, BBIIEJIEHHBIX HA
KOHTAKTHYIO PABOTY OBYYAIOIIIUXCHA C ITIPEITIOJABATEJIEM H HA
CAMOCTOSATEJIBHYIO PABOTY OBYYAIOIIINXCS

KonTakTHasi padora ¢ npemno-
AaBaTesieM ®opma npome-
Tpynoem- KonTakTHas pa- Camocrosreannag| AYTCTHOH aTTe-
ceMecTp| KOCTh .. [IlpakTHy.| 60Ta HA MpoMe- cTauuu
Jlexuuii, . pabora, yac.
3.E. / 4ac. wac. |33HATHIL |JKYTOUHYIO aTTe- (3K3./3a4eT ¢
) yac. CTalHIO, OIIEeHK./324€T)
yac.
ouHasi popma odyuenus 2022 rox HabGopa
4 | 3108 | 18 | 36 | 0,2 | 53,8 | 3auer
3ao4yHan popma o0yuenus 2022 roag Habopa
5 | 3108 | 4 | 6 | 0,2 | 97,8 | 3auer

3. COAEP)KAHME JUCHUIIVIMHBI, CTPYKTYPUPOBAHHOE 110
TEMAM (PA3JEJIAM) C YKASAHUEM OTBEJAEHHOI'O HA HUX KOJIMYECTBA
AKAJEMHUYECKHUX U BUJ1OB YYEBHbBIX 3AHATUH

3.1 Crpykrypa nuctumminHbl coctouT u3 10 pasnenos (Tem):

CTpyKTypa IUCHUTUIMHBI
Tema 1. Tema 2. Tema 3. Tema 4.
Teopernueckue ocHO- ens u cTparerus [TnanupoBanue npo- | YHIpaBiIeHUE CTOUMO-
BBI YIIPABJICHUS TIPO- MPOCKTa eKTa CTBIO TIPOEKTa
eKTaMu
Tema 5. Tema 6. Tema 7. Tema 8.
KoHTposb npoekra VYmpasienue pecypca- | YmpaBieHHE YelloBe- | YIIpaBICHHUE PUCKAMU
MU TIPOCKTa YECKUMU pecypcamMu MPOEKTa
poeKTa (KoMaHaa
IIPOCKTA)
Tema 9. Tema 10.

MapkeTHHT poeKTa

Onenka 3¢ ¢peKTUBHO-

CTH ITPOCKTA




3.2 ConeprkaHue 3aHATHH JIEKIIMOHHOTO TUIIA M0 JUCHUIUIMHBI, CTPYKTYPUPOBAHHOE 10 pa3jienam
C YKa3aHHEM OTBEJICHHOT'0 Ha HUX KOJIMYECTBA aKaJEMUYECKUX YaCOB U BHJIOB 3aHSTUM:

HaumMmeHoBaHue
pasnea (te-
MBbI) TUCIHU-

IJIMHBI

Kpatkoe cogep:xanue pa3aena

KoJa-Bo
4acoB

OYHO
3a09HO

2022 | 2022

TeopeTnueckue
OCHOBBI YIIPaB-
JICHUSI IPOEK-
TaMH.

Bunel nesrenbHOCTH Ha npennpusTud. Bospactanue posn
CJIIOKHBIX MEpONIPUATUN B JEATECIBHOCTU IPEANPUATHS.
ITpoextsl. Kparkas wncropus ynpaBiIeHHs IPOECKTAMH.
ProjectmenemxkmenT. [lepcrieKTUBBI pa3BUTHS YIPABICHHS
npoexktamu. OnpenencHue npoekra. OCHOBHbIE TapAMETPBI
1poekToB. Buapl npoekToB. CylIHOCTh YIIpaBlIEHHE TPOEK-
tamu. JKu3HeHHbIH 1uK nmpoekta. OCOOeHHOCTH yIpaBiie-
HUs IPOEKTAMM Ha NPEIUHBECTULIMOHHOM, WHBECTUIIMOH-
HOMW M 3KcITyaTalMoOHHOM ¢a3ax. [IpobGnemaTuka ynpasie-
HUA NpOEKTaMU. ba3oBble BapuaHT CXEM YIpaBJIEHHUS IMPO-
exramu. HopMaTuBHO-IpaBOBBIE OCHOBBI YNPABJICHUS MIPO-
€KTaMH.

1 |025

[lens u cTpare-
rUs NpOeKTa

Muccus, BUueHue U cTpaterus npoekra. Kpurepuu nocra-
HOoBkM 1ened SMART. PesynbraTel mpoekTa. Ympasise-
Mble napaMmeTpbl npoekrta. [IpoekTHbiil ananu3. OrleHka
KU3HECTIOCOOHOCTH M (DMHAHCOBOM PEaNN3yeMOCTH MPOEK-
ta. CtpykTypa OuzHec-maHa mpoekta. OcoOeHHOCTH CO-
CTaBlIEeHHUs1 OM3Hec-IIaHa AJI1 pa3HbIX TUIIOB MHBCCTHUILIU-
OHHBIX TPOoeKTOB. [IpoGiieMa mpuBsIeUEeHUS UHBECTUIIUN U
BBITIOJTHEHMS 0053aTEIIBCTB 10 MPOCKTY.

[LmannpoBanue
MpoeKTa

[Tponieccel U ypoBHUM miaHupoBaHus. CereBble TpaduKH.
TexHomnorust BpeMeHHBIX TpadukoB. CeTeBble TEXHOIOTHH -
obmas xapaktepuctuka. Texnomorus CPM. CymHocTb
TEXHOJIOTUM U €€ OCHOBHBIE IMOJIOKeHUs. Cxema nmpuMeHe-
Hus TexHojorun CPM. /lnarpamma I'anTTa. OCHOBHBIE TTO-
noxeHus, odxacts npumenumoctu. Meroguka PERT. O6-
JaCTh INPUMEHEHMS, OCHOBHBIE XAPAKTCPUCTUKHU. THUINY-
HbI€ OIMOKY IUIAHUPOBAHMSI U UX MOCJIECTBUSL.

Yupasnenue
CTOMMOCTBIO
MpOEKTA

OcHOBHBIE MTOHATHS YIIPaBJIEHUs CTOMMOCTBIO. CTpyKTypa
3aTrpaT mpoekTta. Meroabl oueHku 3aTtpar. [lonstue Gron-
xeta npoekrta. CTpykrypa 6romkera. OCHOBBI 010 KETHPO-
BaHus. Pucku 3arpat. CMeTHbIe pe3epBbl. KoHTpob 3aTpar
npoekrta. IIpaBuia ouneHku mporpecca. Buzabl u meTozs
3arpat npoekra. MeTtoj «ocBoeHHOro oobema». IIporuosu-
poBaHue 3aTpaT. BiusHue BbIOOpa MapKeTUHTOBOM cTpare-
T Ha CTOMMOCTH MPOEKTA.

2 |025

KonTpons npo-
eKTa

Llens U comepkaHue KOHTPOJsS MpoekTa. MeToabl KOH-
Tpouis mpoekta. Mi3mMepeHune mporpecca U aHaIn3 pe3yJibTa-
TOB. YnpaBieHue uzMeHeHusAMu. OleHKa JOCTHKEHHs pe-
3yIbTaToOB MpoekTa. Caada W mpueMKa MpoeKTa. 3aKphITHE
JIOrOBOPOB. BBIX0/ U3 poeKTa.

2 |025




KoJa-Bo

4yacos
HanmenoBanue o
Ne | Pasaena (re- Kparkoe cogepkanue pasgesa = =
MbI) M CIU- z S
IIJINHBI 2
2022 | 2022
6. VYnpasnenue [TonsiTue pecypcos, (pakTopoB MPOU3BOACTBA | 3aTpat. Tumo-
pecypcamu mpo- | Jorus pecypcos. Knaccupukanus 3atpar Juis IPUHATHS
eKTa ynpaBieHueckux pemienuid. Knaccupukauus 3atpar ans
OCYHICCTBJICHHA IINIAHUPOBAHUSA MW KOHTPOJIA CTpaTCI‘I/Iﬂ u
Ou3HEC — MpOIECChl YIPABJICHUS pecypcaMd M 3aTparamMu. | 2 0,5
TexHosoTHA ONpeneIeHus MOTPEOHOCTH B pecypcax, Heo0Xo-
JIMMBIX M JOCTATOYHBIX UISl pealu3aluyl CTPATETHYCCKUX 3a-
Jlad. MapkeTuHT pecypcoB. TeXHOIOTUS U3MEPEHUS U OLIEHKHU
pecypcoB. McTouHHKH pecypcoB
7. VYnopasnenue | Ponb Menemkepa B 3¢ (HEeKTUBHOM YIpaBIE€HUU MPOEKTAMHU.
yenoBedeckumu | TpeOoBaHus, MpeaAbsABIsieMble K MEHEKEPY MPOeKTa. Bhi-
pecypcamu 1po- | 60p 3pPexkTUBHOrO CTUIIS yrpaBieHUs npoekToM. Dopmu-
eKkTa (KOMaHJa | pOBaHHME M Pa3BUTHE KOMaHIbI IpoekTa. [IpuHmmmsr dop-
MIPOEKTa MHUPOBaHUSA KOMaHbl MpoekTa. PoneBbie PyHKINH YICHOB
KOMaHIbl TMpoekTa. DPGPEKTUBHOCTH KOMAHIBI MPOCKTA. 2 05
Metoasl hopMupoBaHUsS KOMaHbI Mpoekta. OpraHnusaiu- ’
OHHAsl MOJIUTHUKA U INCUXOJOTMYECKUH KJIMMaT B KOMaHJe
npoekta. OpraHu3almoHHas KyJlibTypa KOMaH]ibl. MOTHBH-
pOBaHME YYaCTHHUKOB NpoekTa. OpraHuzanus B3auMOJEH-
CTBUSL C 3aMHTEPECOBAaHHBIMH cTOpoHamu. CTpaTeruu
yIpaBjeHUs] 3aMHTEPECOBAHHBIMUA CTOPOHAMH.
8. VYnopasnenue | Mecto yrpaBieHHs pUCKaMU B OOIIEH CTPYKType ympaB-
pUCKaMu IIpo- | JeHus npoekTamu. [loHATHE pucKa, OCHOBHBIE BUIbI pUC-
eKTa koB mpoekTa. [Iporeccrl ympasnenus puckamu. [Iporecc
IUTAaHUPOBAaHMs ynpaBiieHus puckamu. I[loHdarue muana
ynpaBieHus: puckamu. [Iporecc uaeHTH(PUKALUU PUCKOB.
KauecTBeHHast olleHKa pHCKa C TOMOIIBIO 3KCHEPTHBIX 2 05
OLICHOK PUCKOB. PaHXMpOBaHUE U OLIEHKA PUCKOB B 3aBH- ’
CUMOCTHU OT BEPOATHOCTHU HACTYIUIEHUS PUCKA U CEPbE3HO-
CTH PHUCKOBBIX NOCHEACTBUNA. UMCIEHHOE BBIpa)KEHUE OT-
JIENIbHBIX PUCKOB. MeTobl CHUXEHHSI pUCKOB. Bbibop me-
TOJIOB CHIKEHHsI pUCKOB. CpencTBa KOHTPOJs 3((HeKTuB-
HOCTH CHUKEHUSI PUCKOB.
9. MapxkeTnsr CoBpeMeHHasi KOHLEMNIUS MapKETHHTa B YIPaBJIEHUU IIPO-
MIPOEKTa eKTaMu. MapKeTUHIoBble HccienoBanus. PazpaboTka map-
KETUHIOBOM CTpaTeruu npoekrta. IIporpamMma mMapkeTuHra 2 025
nmpoekTa. brojpker mapkeTuHra npoekra. Peanuzanus map- '
KETUHIa IPOEKTa. YNpPaBIE€HUE MApPKETUHIOM B paMKax
yIpaBJIeHUS MPOEKTaMHU.
10. | Ouenka >pdex- | OCHOBHBIE MPUHIMUITBI OLEHKU 3()(HEKTUBHOCTH MPOEKTOB.
TUBHOCTH 1po- | MicxoaHble naHHBIE ISl OLEHKH 3(P(PEKTUBHOCTH O MPOEK-
eKTa ta. OCHOBHBIE MoKa3aTenu 3(h(HEeKTUBHOCTH NMpoekTa. Biu-
STHUE PUCKA W HEOIPEACIICHHOCTH Ha OIeHKY 3P dekTuBHO- | 1 0,5
cTH npoekTta. OCHOBHbIE MOHATUS TeMbI: YPPEKTUBHOCTD
MIPOEKTa, MHBECTHIIMH, MHBECTHUIIMOHHBIM MPOEKT, KpPHUTe-
pyuu 3G EKTUBHOCTH HHBECTULIUHI
Hroro: 18 4




3.3 Conep:kaHue MPaKTUYECKUX 3aHATUN 1O TUCHMIUIMHE, CTPYKTYPHPOBAHHOE IO pasjie-
J1aM C YKa3aHHEM OTBEICHHOTO Ha HUX KOJMYECTBA aKaJeMUYECKUX YaCOB U BUJOB 3aHITHMH:

KoJ-Bo 4a-
Haumeno- cOB
BaHUe pa3- Ne u Ha3BaHHMe ceMUHAPOB / MPAKTHYECKUX Bun o
Ne | pena (Te- | 3aHsATHII / 1a00paTOPHBIX PadoT / KOLUIOKBHY- | TEKYIIEro = =
N - )
MbI) M C- MOB. Buo unnosauuonnvix popm 3anamuil. KOHTPOJIA © s
HUILTHHBI
2022 | 2022
1. | Teopernue- | Bunbl mesrenbHOCcTH Ha mpennpustud. Bospac- | Onenka mnpa-
CKHE€ OCHO- | TaHUE POJIM CIIOKHBIX MEPONPUATUN B JIEATENNb- | BUIBHOCTU
BbI yIIPaB- Hoctu npennpustus. [Ipoextsl. Kparkas uCTO- | BBIIOJIHEHUS
JICHUS TIPO- | pUsl  YOpaBJICHUS MpOeKTaMH. ProjectMeHemX - | TeCTOBBIX
€KTaMH. MeHT. llepcrniekTuBbI pa3BUTHUS yIIpaBIEHUS IPO- 3a/1aHHH,
exramu. Omnpeznenenue npoekra. OCHOBHBIE Ia- | MOATOTOBKA
pameTpsl IpoekToB. Bunpl nmpoekToB. CyniHOCTh JoKJ1aza
yhpaBieHue npoekTamu. JKu3HeHHbIH UK TPo- 2 05
exta. OCOOEHHOCTH YIpPAaBJIEHUS MPOEKTaMU Ha '
MPEANHBECTULIMOHHOM, NHBECTUIIMOHHONW U JKC-
IIyaTanuoHHoil ¢azax. Ilpobnemaruka yrnpas-
JeHus npoekTamu. ba3oBble BapuaHT cXeMm
yIpaBiIeHUs IPOEKTaMHU. HopmarusHo-
[IPAaBOBbIE OCHOBBI YIIPABIICHUS IPOEKTAMH.
(Banamue c ucnoavzoeanuem memooa ""mo3zzoeoi
amaxu'’)
2. Lenp u Muccus, Bunenue u ctparerus npoekra. Kpure- | Ouenka mpa-
cTparerust | pun nocraHoBku nened SMART. Pesynbrarsl | BUIBHOCTH
MPOEKTa MpOeKTa. YIpaBiseMble IapaMeTpbl MpoekTa, | BPIIOIHCHHAA
ITpoextupiii anamus. OLEHKAa XHM3HECIIOCOOHO- | TOTHICCKHUX H
CTH ¥ (DMHAHCOBOH pEaTM3yeMOCTH IIPOEKTa. | oo oBPIX 3a-
JaHHuH, KEUCOB
CrpykTypa OusHec-muiana mnpoekta. OcobeHHo- 1 CHTYaIIHOH-
CTH COCTaBJICHHs OM3HEC-IUIaHA JUISl PA3HBIX TH- | .~ pac-
TNOB WHBECTUILMOHHBIX MPOCKTOB. IIpobmema | yerypix sanau 4 0,5
MIPUBJICYEHUS] MHBECTHIIMM U BBIONHEHUS O0S- |  panmcanue
3aTeIbCTB 10 IPOEKTY. J0KJIaza
Onemenm npaxmuueckou noozomosku. PazpaboTka
CTPYKTYPBI OCHOBHBIX pa3/IeJIOB OU3HEC-TUIaHa
(Banamue ¢ ucnonvzoeanue Memooa AHAIU3A KOH-
kpemnvix cumyayuit - Cumyayus — npoonema;
Cumyayusn-uniocmpayus)
3. | Ilmanupo- | IIpomecchl u ypoBHH mnaHupoBaHusi. CereBble | Ouenka npa-
BaHME MpO- | rpa¢uku. TeXHOJIOTUS BPEMEHHBIX TIpaUKOB. BHJIbHOCTH
€KTa CereBble TEXHOJIOTUH - O0Ias XapaKTepUCTHKa. | BBITOTHCHASA
Texuosnoruss CPM. CymIHOCTh TEXHOJIOTHH U ee | TOTHICCKIX I
OCHOBHBIE TIONOXKEHMsA. (CXeMa NpHMEHEHHS | oo opeX 38
JaHUuH, KECUCOB
texHoinoruu CPM. Jluarpamma I'antra. OCHOB-
" CUTyalluOH-
HBIC MOJIOXKCHHS, 00IacTh mpuMeHuMocTH. Me- |~ pac- 4 0,5
tonuka PERT. O6nacts mpuMeHeHHsI, OCHOBHBIE YeTHBIX 33124
XapaKTepUCTUKU. TUNMUYHBIE OMIMOKH IUIAHUPO- |  gammcaHme
BAaHMS U UX MOCJEICTBUSI. J0KJIaia
3anamue ¢ ucnonvzoeanue memooda ananusa Kow- | KoHTPOIJIb-
Kpemnwvix cumyayuit - Keiic-cmaou) Hast
pabora




KoJ-Bo ua-

Haumeno- COB
BaHMe pa3- Ne 1 Ha3BaHHe ceMMHAPOB / MPAKTHYECKHUX Bun °
Ne | pmena (Tte- | 3aHsATHII / 1aDOPATOPHBIX PadoT / KOJUIOKBUY- | TEKYIIETro = =
N = )
MBblI) JHC- MOB. Buo unnosayuonnsix ¢popm 3anamuil. KOHTPOJIA © >
HUILTHHBI
2022 | 2022
4. | VYupasne- | OCHOBHBIC TMOHSTHS YIPABJICHUS CTOUMOCTBIO. | OueHka mpa-
Hue ctou- | CTpyKTypa 3arpar mHpoekTa. MeTOoIbl OLEHKU BUJIBHOCTU
MOCTBIO 3arpar. [lonsTre Oromkera mpoekta. CTpykrypa | BRITOTHCHIA
npoekra | Oromkera. OCHOBBI OHOKETHPOBaHMs. Pucky | JTOTHICCKHX H
3aTpar. CMeTHble pesepBbl. KoHTpomp 3arpar | ‘oo opPIX 3a-
JaHUHU, KEUCOB
npoekra. IIpaBuna ouenku nporpecca. Buasl u
METOJBI 3aTPAT MPOEKTA. METOJ «OCBOGHHOTO | | ooy SOt | 4 0,5
HBIX U pac-
obbema». IIporHosupoBanue 3atpar. BIHSHHUC | gerypx sanau
BBEIOOpPa MApKETUHTOBOW CTPAaTEeTMH HA CTOW- |  mgammcaHme
MOCTbD ITPOCKTA. JOKJIazma
(Banamue c ucnonvzosanue mMemooa aHAIU3A KOH-
Kpemnwix cumyayuii - Cumyayus — npoonema;
Cumyayus-unniocmpayus)
5. | Kourponr | Llens u comepxanue KOHTpois mpoekra. Mero- | Ouenka npa-
IIPOCKTa JIbl KOHTPOJISI MpoekTa. M3mepenue nporpecca u BUJIBHOCTHU
aHAIM3 pe3yJbTaTOB. YNpaBJICHUE W3MEHEHUs- | BPIIOTHCHHA
mu. OLeHKa JOCTUKEHHS PE3YIIbTAaTOB MpOoeKTa, | TOTHICCKIX I
Cnaya u mpueMka IpoeKTa. 3aKpbITHE JOTOBO- TCCTOBLIX 3~
NAHWH, KeHcoB 4 0,5
poB. BeIxoa u3 npoexra. 1 CHTYaIHOH-
3anamue ¢ ucnonwv3oéanue mMemooa aHaAIU3ad KoH-
. . HBIX U pac-
Kkpemmnvix cumyayuii - Keitc-cmaou) 4eTHBIX 32124
HarucaHue
IOKJIazma
6. | VYmpasne- | Ilonsatue pecypcoB, (axkropoB mpousBoactBa u | OueHka npa-
HHe pecyp- | 3arpar. Tumonorus pecypcoB. Knaccuduxauus | BHIBHOCTH
caMu Tpo- | 3aTpar Ajs NPHUHATHA YIPAaBJICHYECKUX pelLleHUiA. | BBIITOTHCHUS
eKTa Knaccudukanus 3atpaTt st ocymiecTBiIeHus 1uia- | JIOTHICCKUX H
HUpOBaHUs U KoHTpods Crparterus u OusHec — | TCCTOBBIX 3a-
MPOLIECCHl YIIPABICHHS PECypcaMu M 3aTparamu. | JaHHH, KeHcoB
TexHoNOTUsl ONMpeeNeHrs NOTpeOHOCTH B pecyp- | 1 CUTYALHOH- | 4 1
cax, HeoOXOMMMBIX M JOCTaTOYHBIX IS peanusza- | 10X M pacs
IIMM CTPATErMyecKHX 3a1au. MapKeTHHT pecypcoB. | ol hpiX 3a/ad
TeXHONOrHs M3MEPEHHs M OLEHKH pecypcos. Mc- | HAHMCatue
TOYHHKH PECYPCOB Jloftana
3anamue ¢ ucnonwv3oeanue mMemooa aHAIu3ad KoH- YCTHBIH
kpemmuvix cumyayuii - Keitc-cmaou) onpoc
7. | VYmpasne- | Ponb mMeHemkepa B 3(p¢peKkTUBHOM yrpaBieHuu | OueHka npa-
HUE 4Yeno- | mpoekTamu. TpeboBaHUs, MPEIbIBIIEMbIE K Me- BUJIBHOCTHU
BEUECKUMHU | HeKepy npoekTa. Beibop addexruBHOrO cTums | BRITOTHEHHA
pecypcamm | ympasieHusi poekToM. DOpMHpPOBaHHE M pa3- | TOTHICCKHX H
IPOEKTA | BUTHE KOMAHJIbI MPOEKTa. IIpUHIHIBI GOpMHpO- | oo OBPIX 38-
(komaHga | BaHUS KOMaHIbI TIpoekTa. PoseBbie (yHKIMH iaggf}’];;;gf 4 1
NPOEKTa | WICHOB KOMaH/bl POeKTa. DPPEKTUBHOCTD KO- |~ pac-
MaHZbl MPOeKTa. MeToxbl QOPMHPOBAHHSA KO- | yerypix 3amau
MaH/JIbl npoekTa. OpraHu3aloOHHAs MOJUTHKA U |  panucaHme
TICUXOJIOTHYECKUN KIIMMAT B KOMAaHJE MPOEKTA. NOKIaa
Opranu3zanvoHHas KyJbTypa KOMaHzbl. MoOTH-
BHPOBAaHWE YYAaCTHUKOB MpoekTa. OpraHu3anus




KoJ-Bo ua-

Haumeno- COB
BaHMe pa3- Ne 1 Ha3BaHHe ceMMHAPOB / MPAKTHYECKHUX Bun °
Ne | pmena (Tte- | 3aHsATHII / 1aDOPATOPHBIX PadoT / KOJUIOKBUY- | TEKYIIETro E E
MBblI) JHC- MOB. Buo unnosayuonnsix ¢popm 3anamuil. KOHTPOJIA © >
HUILTHHBI
2022 | 2022
B3aUMOJICVCTBUS C 3aMHTEPECOBAHHBIMU CTOPO-
Hamu. CTpareruu ymnpaBJIeHUS 3aMHTEPECOBAH-
HBIMH CTOPOHAMH.
3anamue ¢ ucnonvzoeanue memooa ananu3a KoH-
kpemuvix cumyayuii - Keiic-cmaou)
8. | VYmpamne- | Mecro ympaBieHUsI puckamu B oOmiel cTpykry- | OueHka npa-
HUE pUCKa- | pe ympaBiieHus npoektamu. [loHsTue pucka, oc- BUJIBHOCTU
MU NPOEKTA | HOBHBIE BUABI PUCKOB TpoekTa. llpomeccer | BPITOTHCHHA
ynpapieHus puckamu. Ilpouecc miuanupopanus | JTOTHICCKIX I
yrpaBieHns puckamu. [TOHATHE TIaHA yIpaBie- | oo obPiX 387
Hus puckamu. llpomecc waeHTU(UKAMH pPHC- FATTHH, KEHCOB
KoB. KauecTBeHHasi OlleHKa pUCKa C MOMOIIbIO H;ﬁiyzgzgfl_
OKCIEPTHBIX OLECHOK PHCKOB. PaHKHPOBAHME U | yorypix sazau 4 05
OLICHKA PUCKOB B 3aBUCHUMOCTU OT BEPOSATHOCTH |  gammcaHue
HACTYIUICHUS PUCKAa M CEPbE3HOCTH PHUCKOBBIX JOKJIana
nociencTBuil. YHUCIEHHOE BbIPaXXEHUE OT/AEIb-
HBIX PUCKOB. METOIbl CHUXKEHUS PUCKOB. BrI-
00p MeTo/I0B CHIKEHHUs puckoB. CpeacTBa KOH-
TpoJtst 3 (HEKTUBHOCTH CHUKECHUS PUCKOB.
3anamue ¢ ucnonvzoeanue memooa ananu3a KoH-
kpemmnvix cumyayuii - Keiic-cmaou)
9. | Mapkerunr | CoBpeMeHHasi KOHIIEIIUS MapKeTHHTa B ynpas- | OueHka npa-
IIPOCKTa JICHUH TIpOEKTaMH. MapKEeTUHTOBBIE MCCIIEA0BA- BUJIBHOCTU
Hus. Pa3zpaboTka MapkeTHMHIroBOM crpareruy | BPITOTHCHIS
npoekta. IlporpaMma MapkeTHHTa mpoekra, | TOTHICCKIX I
broker mapketunra npoekra. Peanu3zanus map- TCCTOBBIX 3a-
KETUHIa MPOEKTa. YIpaBJIeHUE MApKETUHIOM B Aanui, keficos | 4 0.5
" CUTyalluOH-
paMKax ynpaBJ€HUs MPOCKTaMH. HEIX H pac-
(Banamue ¢ ucnonv3osanue mMemooa AHANU3A KOH- | o oo a2
kpemnvix cumyayuii - Cumyayus — npoorema; | oo
Cumyayus-unntocmpayus) NOKJIana
10 Orenka OcHOBHbIE MPUHIMIBI OLIEHKU 3¢ dekTuBHOCTH | OleHKa mpa-
3(1)(1)CKTI/IB— IIPOCKTOB. Hcxonnele JaHHBIEC IJIS1 OLICHKU 3(1)— BHJIBHOCTH
HOCTHU IIPO- | (EKTUBHOCTH O MpoekTa. OCHOBHbIE MOKazarey | BRITOIHCHAA
eKTa 3 PeKTUBHOCTH NpoeKTa. BiusHue prcka u He- | TOTHICCKIX
OINPE/ICTICHHOCTH HAa OLEHKY S(QMeKTHBHOCTH | oo oPPIX 3a-
npoekTta. OCHOBHBIEC MOHSATHUS TEMBL: YPPEKTHUB- AAGTTHH, KCHCOB
. | ¥ CHATyaluoH- 2 0,5
HOCTb MPOEKTA, MHBECTALMH, HHBECTHLMOHHBI | ) a0
IPOCKT, KPUTEPHH dQPECKTUBHOCTH HHBECTHIHI | gorypix 3amaq
3anamue ¢ ucnonvsosanue memooa aHAIU3A KOH- |  poryoono
kpemmupix cumyayuii - Keitc-cmaou) JOKJIaza
KonTposs-
Has paboTta
Hroro: 36 6

10




3.4 CopnepxaHue CaMOCTOSITEIHPHOM PabOTHI OOYYAIOIIMXCS MO JAWCIUIUIMHE, CTPYKTYPHUPO-
BAaHHOC 110 pa3JciiaM C YKa3aHUCM OTBCACHHOT'O HAa HUX KOJIMYCCTBA aKaICMUYCCKUX YaCOB U BUJI0B
CaMOCTOSTEIILHON PabOThI

HaumenoBa-

HUeE pa3jeJia

(TembI) THC-
IUAILTHHBI

Bua camocrositesibHOM padoThI

KoJ-Bo ua-
COB

OYHO

A0YHO

3

2022

2022

TeopeTnueckue
OCHOBBI yIIPaB-
JICHUS IPOEK-
TaMH.

[TpopaboTka MaTepuanoB JEKIUH.

H3yyeHnue peKOMEHIOBAHHOW y4eOHO-METOJUYECKOU
JUTEPATyPHL.

CocraBiieHHe KapTOTEKH HOBBIX MOHSTHIA;

Hamucanue nokinazna. Pemenue TecToBRIX 3amaduil. Pemenue
poOJEMHO-CUTYallMOHHBIX 3a/1a4, Kec-CcTau.

IloaroroBka K 3a4ery.

Ilens u cTpare-
I'Usl IPOEKTa

[TpopaboTka MaTEpHAIIOB JICKIIHA.

HN3ydyenne peKOMEHJOBAHHOW y4eOHO-METOIHYECKOU
JUTEPATYPHI.

CocTtaBieHue KapTOTEKH HOBBIX MMOHATHU;

Hammcanue goknana. Pemenune TecToBEIX 3amanmii. Penienne
Mpo0JIEeMHO-CUTYAIIMOHHBIX 3a/1a4y, KeWcC-CTalu, pacueTHBIX
3a7a4

[TonroroBka K 3auery.

IInanupoBanue
IIPOEKTa

[TpopaboTka MaTEpHAIIOB JICKIIHA.

HN3yuenne peKOMEHJOBAHHOW y4eOHO-METOIHYECKOU
JUTEPATYPHI.

CocraBiieHHE KapTOTEKH HOBBIX IMOHSITHIH;

Hammcanue goknana. Pemenune TecToBBIX 3amanumii. Penienne
MpoOJIEeMHO-CUTYAIIMOHHBIX 3a/1a4, KeWcC-CTald, pacueTHBIX
3a7a4

IloaroroBka K 3a4ery.

6,8

8,8

VYnpasnenue
CTOMMOCTBIO
MPOEKTa

[TpopaboTka MaTepuasoB JEKIUN.

N3yyeHue peKOMEHIOBAaHHOW y4eOHO-METOJUYECKON
JUTEPATYPBHI.

CocraBieHHe KapTOTEKH HOBBIX MOHATUI;

Harnncanue noknana. Pemenue tecToBbIx 3aganuid. Pemenue
poOJIEeMHO-CUTYAIlMOHHBIX 3ajlay, KeHC-CTaau, PacdeTHBIX
3a1a4

ITonroroBka K 3auery.

KoHnTpous npo-
eKTa

[TpopaboTka MaTepuasoB JEKIUN.

N3yyeHue peKOMEHIOBAaHHOW y4eOHO-METOJUYECKON
JUTEPATYPBHI.

CocraBieHHe KapTOTEKH HOBBIX MOHATUI;

Harmncanue noknana. Pemenue tectoBbIx 3agannii. Pemenue
poOJIEMHO-CUTYaIlMOHHBIX 3ajlay, KeHC-CTaJu, PacyeTHBIX
3a1a4d

ITonroroBka Kk 3auery.

VYnpasnenue
pecypcamu
MPOEKTA

[TpopaboTka MaTepuasoB JEKIUN.

N3yyeHue peKOMEHIOBAHHOW y4eOHO-METOJUYECKON
auteparypbl. CocTaBIeHNE KAPTOTEKH HOBBIX TTOHSTHH;
Hanucanue noknana. Pemenne tectoBeix 3a1anuii. Pemenne
MpoOJIEMHO-CUTYallMOHHBIX 3a7lady, KeWC-CTaau, pacyeTHBIX

11




KoJ1-Bo 4ua-

HaumenoBa- cos
Ne Hue pasjena Bua camocTosiTeibHOM padoThI s ﬁ
(TempbI) aHC- = 2
IUILTHHBI °© 3
2022 | 2022
3a1a4
[ToaroroBka K 3adery.
7. VYupasnenue | [IpopaboTka MaTepuanoB JEKIIH.
4yenoBeuecku- | M3ydueHue pEeKOMEHJIOBAaHHOW Y4eOHO-METOIMYECKOMN
MU pecypcaMu | uteparypbl. CocTaBieHHnE KAPTOTEKU HOBBIX MMOHATHIA; 5 9
npoekTa (ko- | Hammcanue noxnama. Pemenue tecToBbiX 3ananuii. Pemenue
MaH/la POeKTa | MPOOJIEMHO-CUTYAIIMOHHBIX 33]1a4, KeHC-CTaau.
IToaroroBka K 3adery.
8. Vmnpasnenue | [IpopaboTka MaTepuaaoB JCKIUH.
puckamu po- | M3yueHue peKOMEHIOBAaHHOW y4eOHO-METOJUYECKOU
eKTa JUTEPATYPHL.
CocraBiieHue KapTOTEKH HOBBIX MOHSTHIA; 5 9
Hanmcanune noknana. Pemenne TecToBLIX 3aaHuii. PerieHne
poOJEMHO-CUTYallMOHHBIX 33J1a4, KeiC-CTa/l., pacYETHBIX
3a71a4
IToaroroBka K 3auery.
9. MapxkeTuHr ITpopaboTka MaTepuasoB JEKIUH.
IIpoeKTa N3yueHne peKOMEHJOBAHHONW y4eOHO-METOIMYECKOMU
JUTEPATYPHL.
CocraBiieHue KapTOTEKH HOBBIX MOHSTHIA; 5 9
Hanmcanne noknana. Pemenune TecToBLIX 3aaHuii. PerieHne
MpoOJEMHO-CUTYallMOHHBIX 3a7a4, KeWC-CTaau, pPacdeTHBIX
3a71a4
IToaroroBka K 3auery.
10 Onenka a¢p- | [IpopaboTka MaTepuanoB JEeKIUil.
¢extuBHOCTH | M3yueHHe pEeKOMEHJOBAHHONW y4ueOHO-METOIHYEeCKOU
MPOEKTa JUTEPATYPHL.
CocraBrieHue KapTOTEKH HOBBIX MOHSITHIA;
Hanucanue nokiaazga. Pemenne TecTOBBIX 3ajaHuil. PeneHue 5 9
MpoOJEMHO-CUTYAIIMOHHBIX 3a7a4, KeWC-CTaau, pacdeTHBIX
3aja4
IToaroroBka k 3auery.
HOZ[FOTOBK& K HpOMe)KyTO‘IHOfI aTTeCTalnun _ 4
KoHTakTHBIE Yachbl HA IPOMEKYTOYHYIO 02 0.2
aTTeCTAlMIO ’ '
Hroro: 54 98
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4. TIEPEYEHD Y‘IE]EHO-METOI[I/IIIECKOFO OBECIIEYEHMUS U151
CAMOCTOSATEJBHOU PABOTbHI OBYYAROIIIUXCA IO JUCIHUAITJIMHE
CamocrosiTenpHas paboTa 00yqaronIuXcsi O JUCIUTIIMHE 00eCIIeYnBaCTCS:

Ne paznena
AUCIHUIIMHBI.
Bun camocrosi-
TeJLHOU pado-

ThI

HaunmeHoBaHHe
Y4eOHO-MeTOAMYeCKMX MAaTePHaJIoB

KoanuecTBo B
onomoreke /
ccpliika Ha DBC

Tema 1.
TeopeTnueckue
OCHOBBI  yTIpaB-
JICHUS TIPOEKTa-
MHA
Hzyuenue pe-
KOMEHO08aH-
HOU  yuebHO-
Memoouyeckou
Iumepamypul.
Tloozomoska
3auemy.

K

AnpmuH, B. M. Ynpasnenune npoektamu : GyHIaMEHTaIbHBII
Kypc : yueOHuk / B. M. Aubpmun, A. B. Anemun, K. A. Barpa-
THOHH ; pell. B. M. Aupmiun, O. M. Unbuna. — Mocksa : U3na-
TeNbCKUM J0oM BrIcmien mkoibsl 3koHoMuUKH, 2013. — 624 ¢. —
(YaeOHuku Beicmiel mikossl BKOHOMI/IKI/I). — Pexxum nmocrymna:
o MOJIITHACKE. URL:
https://biblioclub.ru/index. php‘7page—book&1d =227270  (mara
obpamienus: 04.06.2023). — ISBN 978-5-7598-0868-8. — Tekcr
. DJICKTPOHHBIH.

https://biblioclub.r
u/index.php?page
=book&id=22727

JleBymikuna, C. B. Ynpasnenue npoekramu : yuebHoe nocodue
: [16+] / C. B. JleBymkuna ; CTaBponoJabCKUN TOCy/1apCTBEH-
HBIM arpapHblil yHUBepcuteT. — CtaBpornoiib : CTaBpOnoJbCKUN
rocynapcTBeHHbli arpapubiii yHuepcutetr (Ct['AY), 2017. —
204 c. : un. — Pexum pocryna: mo mnoxgmucke. — URL:
https://biblioclub.ru/index.php?page=book&id=484988  (mara
obpamienus: 04.06.2023). — bubauorp.: ¢. 203-204. — Tekcr :
3IICKTPOHHBIN.

https://biblioclub.r
u/index.php?page
=book&id=48498
8

[IpeoOpaxenckas, T. B. Ynpasnenue npoektamu : yaeOHOE TI0-
cobue : [16+] / T. B. IIpeobpaxenckas, M. ILI. Myprtasuna, A.
A. AnernuHoBa ; HoBocuOupckuil rocy1apcTBEHHbIH TEXHUYE-
ckuii yHuBepcureT. — HoBocubupck : HoBocubupckuii rocy-
JApCTBEHHBIM TeXHUYECKUN yHUBepcuterT, 2018. — 123 c. : un
TabII. Pexum nocrynma: mo  NOAMMCKE. URL:
https://biblioclub.ru/index.php?page=book&i1d=574957 (nata
obpamenus: 04.06.2023). — bubauorp. B ku. — ISBN 978-5-
7782-3558-8. — TekcT : 2JIEKTPOHHBI.

https://biblioclub.r
u/index.php?page

1=book&id=57495

HuxuraeBa, A. FO. IIpoeKTHBII MEHEIKMEHT : yueOHOe MOCo-
6ue / A. 1O. HukuraeBa ; MUHHCTEPCTBO HAyKH U BBICLIETO 00-
pasoBanusi Poccuiickoit ®enepauuu, HOxHbIN (enepanbHblii
yHuBepcureT. — PoctoB-Ha-Jlony ; Taranpor : FOxubiit dene-
panbHbIi yHUBepeuTeT, 2018. — 189 c. : nn. — Pexum gocrymna:
1o MTOATIMCKE. URL:
https://biblioclub.ru/index. php’?page—book&ld =499893  (mara
obpamienus: 04.06.2023). — bubauorp.: ¢. 169-170. — ISBN
978-5-9275-2640-6. — TekcT : 31eKTPOHHBIII.

https://biblioclub.r

u/index.php?page

=book&id=49989
3

Tema 2.
ens u cTpare-
THUS TIPOEKTA

Hzyuenue pe-
KOMEHO0BAH-
HOU  yuebHO-
Memoouyeckou
umepamypeol.

Anpuing, B. M. Yopasnenue npoektamu : QpyHIaMEeHTaIbHBIN
Kypc : yueOHuk / B. M. Aubmun, A. B. Anemun, K. A. barpa-
THOHH ; penl. B. M. Anupmun, O. M. Unbsuna. — Mocksa : U3na-
TeNbLCKUH JoM BrIciien mkoibl skoHOMUKH, 2013. — 624 ¢. —

(Yuebuuku Beicuieil mikosbl BKOHOMI/IKI/I). — Pexum nocryna:
1o MOATHCKE. URL:
https://biblioclub.ru/index. php‘?page—book&ld 227270  (mata

obpamienus: 04.06.2023). — ISBN 978-5-7598-0868-8. — Tekcr
: DJICKTPOHHBI.

https://biblioclub.r
u/index.php?page

‘|=book&id=22727

13



Tloozomoska
sauemy.

K

Jleymikuna, C. B. Ynpasnenue npoekramu : yaeOHOe mmocobue
: [16+] / C. B. JleBymikuna ; CTaBpOIOJbCKUN TOCYIapCTBEH-
HBIW arpapHbiil yHuBepcuteT. — CtaBponosb : CTaBpONnoabCKUi
rocynapcTBeHHbli arpapsbsiii yHusepcutetr (CtI'AY), 2017. —
204 c. : wi. — Pexum pocryma: mo mommucke. — URL:
https://biblioclub.ru/index.php?page=book&id=484988  (mara
obpamienus: 04.06.2023). — bubmauorp.: ¢. 203-204. — Tekcr :
JJIEKTPOHHBIN.

https://biblioclub.r
u/index.php?page
=book&id=48498
8

[Ipeobpaxenckas, T. B. Ynpasnenue npoekramu : yueOHOE T10-
cobue : [16+] / T. B. IIpeoOpaxenckas, M. III. Mypra3una, A.
A. AnernunoBa ; HoBocuOupckuii rocy1apcTBEHHBIN TeXHUYE-
ckuii yauBepcuter. — HoBocubupck : HoBocuOupckwii rocy-
JTAPCTBEHHBIN TeXHUYECKHi yHuBepcutet, 2018. — 123 c. : ui.
TalII. Pexum goctyma: 1o MOJIMKCKE. URL:
https://biblioclub.ru/index.php?page=book&id=574957 (nata
obpamienus: 04.06.2023). — bubnuorp. B kH. — ISBN 978-5-
7782-3558-8. — TeKcT : 3JIGKTPOHHBII.

https://biblioclub.r
u/index.php?page

’|=book&id=57495

HuxuraeBa, A. FO. IIpoeKTHBII MEHEIKMEHT : yueOHOE TOCO-
6ue / A. 1O. HukuraeBa ; MuHHCTEpPCTBO HAYKH U BBICILIETO 00-
paszoBanust Poccuiickoii ®enepanuu, IOxHbIl (enepanbHblii
yHuBepcuteT. — PoctoB-Ha-/lony ; Taranpor : KOxusblii dene-
panbHbIi yHUBepcuTeT, 2018. — 189 c. : un. — Pexum nocrymna:
o MOIIIHCKE. URL:
https://biblioclub.ru/index. php‘?page—book&ld =499893  (mara
obpamienus: 04.06.2023). — bubauorp.: ¢. 169-170. — ISBN
978-5-9275-2640-6. — TeKCT : 3JICKTPOHHBIH.

https://biblioclub.r

u/index.php?page

=book&id=49989
3

Tema 3.
[InanupoBanue
MPOEKTa

Uszyuenue pe-
KOMEHO08AH-
HOU y4uebHo-
Memoouyeckoul
qumepamypul.
Tloocomoska k
3auemy.

Aunpming, B. M. Yopasnenue npoektamu : QpyHAaMEHTaIbHBINA
Kypc : yueOHuk / B. M. Anpmun, A. B. Anemn, K. A. Barpa-
THOHH ; pell. B. M. Aupiiun, O. M. Unbsuna. — Mocksa : U3na-
TeAbCKUU oM Bpicmed mkoinsl dxoHoMuku, 2013. — 624 ¢c. —
(Yuebuuku Bricmieil mikosbl BKOHOMI/IKI/I). — Pexxum pmoctyma:
o MOJIITHACKE. URL:
https://biblioclub.ru/index. php’?page—book&ld 227270  (nmara
obpamenus: 04.06.2023). — ISBN 978-5-7598-0868-8. — Tekcr
: DJIEKTPOHHBIN.

https://biblioclub.r
u/index.php?page
=book&id=22727

JleBymikuHa, C. B. Ynpasnenue npoekramu : yueOHoe nocodue
: [16+] / C. B. JleBymkuna ; CTaBpOnoOIbCKUN TOCYIapCTBEH-
HBIM arpapHblil yHUBepcuTeT. — CtaBpornosib : CTaBpOnoabCKUn
rocyjapcTBeHHbIN arpapsbiil yHuBepcuter (CtI'AY), 2017. —
204 c. : un. — Pexum pocryna: mo mnoxmucke. — URL:
https://biblioclub.ru/index.php?page=book&id=484988  (mara
obpamienus: 04.06.2023). — bubauorp.: ¢. 203-204. — Tekcr :
JJIEKTPOHHBIN.

https://biblioclub.r
u/index.php?page
=book&id=48498
8

[Tpeobpaxenckas, T. B. Ynpasnenue npoekramu : yueOHoOE 110-
cobue : [16+] / T. B. [Ipeobpakenckas, M. 11I. MyprasuHa, A.
A. AnernuHoBa ; HoBocuOGupckuil rocyiapcTBeHHbIN TeXHUYE-
ckuii yHuBepcuter. — HoBocubupck : HoBocuOupckmii rocy-
JAPCTBEHHBIN TeXHUYECKU yHUBepcuTeT, 2018. — 123 c. : un
TabII. Pexum nocryna: 1Mo  NOAMMCKE. URL:
https://biblioclub.ru/index.php?page=book&id=574957  (mata
obpamienus: 04.06.2023). — bubmuorp. B kH. — ISBN 978-5-
7782-3558-8. — TekcT : 2JIEKTPOHHBIH.

https://biblioclub.r
u/index.php?page

”|=book&id=57495
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Huxutaesa, A. 1O. [IpoekTHBIII MEHEIKMEHT : Y4eOHOE MOCO-
6ue / A. 1O. HukuraeBa ; MUHUCTEPCTBO HAYKH M BBICIIETO 00-
pazoBanus Poccumiickoit ®deneparuu, FHOxHBIN (enepanbHbIi
yHuBepcuteT. — PoctoB-na-Jlony ; Taranpor : KOxuslit dene-

panbHblid yHUBEpcuTeT, 2018. — 189 c. : mi. — Pexxum mocryna:
o MOJIITHACKE. URL:
https://biblioclub.ru/index. php‘7page—b00k&1d =499893  (mara

oopamenus: 04.06.2023). — bubmumorp.: c. 169-170. — ISBN
978-5-9275-2640-6. — TekcT : 2IEKTPOHHBIN.

https://biblioclub.r

u/index.php?page

=book&id=49989
3

Tema 4.
YnpasneHue
CTOMMOCTBIO
MpOeKTa

Hsyuenue pe-
KOMEHO08AH-
HOU  yuebHO-
Memoouueckoi
umepamypeol.
Tloocomoska
3auemy.

K

AwnpimH, B. M. Ynpasnenue npoekramu : GyHIaMEHTaTIbHBINA
Kypc : yueOHuk / B. M. Anpmun, A. B. Anemun, K. A. barpa-
THOHU ; pen. B. M. Anbmun, O. M. Unsuna. — Mocksa : M3na-
TEIbCKUU oM Bpicmied mkonsl 3xkoHOMEKH, 2013. — 624 ¢c. —
(Yuebuuku Briciiei mkoiibl SKOHOMHKH). — Pexum moctyna:
o MOJIIHCKE. URL:
https://biblioclub.ru/index. php‘7page—b00k&1d—227270 (mata
obpamienus: 04.06.2023). — ISBN 978-5-7598-0868-8. — Tekcr

: DJIEKTPOHHBIM.

https://biblioclub.r
u/index.php?page
=book&id=22727

JleBymikuHa, C. B. Ynpasienue npoekramu : yueGHoe rmocodue
: [16+] / C. B. JleBymkuna ; CTaBpONoIbCKAN TOCYIapCTBEH-
HBII arpapHblii yHuBepcuteT. — CtaBponoib : CTaBponoyibCKUi
rocynapcTBeHHbli arpapsbiii yHusepcutetr (CtI'AY), 2017. —
204 c. : un. — Pexum poctryna: mo mnommucke. — URL:
https://biblioclub.ru/index.php?page=book&id=484988  (mata
obpamienus: 04.06.2023). — bubmuorp.: ¢. 203-204. — Tekcr :
JJIEKTPOHHBIN.

https://biblioclub.r
u/index.php?page
=book&id=48498
8

[Ipeobpaxenckas, T. B. Ynpasnenue npoektamu : yaeOHOE MO-
cobue : [16+] / T. B. IIpeoOpaxenckas, M. 11I. Mypra3una, A.
A. AnernunoBa ; HoBocuOupckuii rocyiapcTBeHHbIA TeXHUYE-
ckuil yHuBepcuteT. — HoBocubupck : HoBocubupckuii rocy-
JApCTBEHHBIN TexHuuyeckud ynusepcuret, 2018. — 123 c. : un.,
Tad. Pexxum goctyma: 1o MOJMMKCKE. URL:
https://biblioclub.ru/index.php?page=book&id=574957  (mara
obpamienus: 04.06.2023). — buGnuorp. B kH. — ISBN 978-5-
7782-3558-8. — TekcT : 31EeKTPOHHBIH.

https://biblioclub.r
u/index.php?page
=book&id=57495

Hukuraepa, A. FO. I[IpoekTHBINI MEHEIKMEHT : yueOHOE MOCo-
6ue / A. 1O. HukuraeBa ; MUHUCTEPCTBO HAYKH U BBICIIETO 00-
paszoBanust Poccuiickoii ®enepanuu, HOxHbI (enepanbHblii
yHuBepcuteT. — PoctoB-Ha-Jlony ; Taranpor : FOxHslit dene-
panbHbIi yHUBepcuTeT, 2018. — 189 c. : un. — Pexum gocrymna:
o MOJIIHCKE. URL:
https://biblioclub.ru/index.php?page= bOOk&ld 499893  (mara
obpamenus: 04.06.2023). — bubmuorp.: c¢. 169-170. — ISBN
978-5-9275-2640-6. — TeKCT : 3JICKTPOHHBIH.

https://biblioclub.r

u/index.php?page

=book&id=49989
3

Tema 5.
Kontpoub mpo-
€KTa

H3zyuenue pe-
KOMEHO08AH-
HOU  yuebHO-
Memoouyeckou
Iumepamypul.
Tloozomoska

Kl

AnbiinH, B. M. Ynpasnenue npoekrtamu : QpyHJAaMeHTaIbHBIN
Kypc : yueOHuk / B. M. Aubmmn, A. B. Anemun, K. A. barpa-
THOHHU ; pell. B. M. Aupmun, O. M. Unbuna. — Mocksa : M3na-
TeIILCKUH oM BrIcmreit mkosl 3xoHomMuku, 2013. — 624 c. —
(Yuebuuku Beiciieil mkosbl SKOHOMHKH). — Pexum moctyna:
10 MTOJIIHNCKE. URL.:
https://biblioclub.ru/index. php‘?page—book&ld 227270  (nmara
obpamienus: 04.06.2023). — ISBN 978-5-7598-0868-8. — Tekct
: DJIEKTPOHHBIN.

https://biblioclub.r
u/index.php?page

‘|=book&id=22727

Jlesymkuna, C. B. Ynpasnenue npoekramu : yueOHoe nocodue

https://biblioclub.r
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3auemy.

: [16+] / C. B. JleBymkuna ; CTaBpOnoJIbCKUN TOCYIapCTBEH-
HBIN arpapHblii yHUBEpcUTET. — CTaBponoiib : CTaBpOnoJbCKUN
rocyfaapcTBeHHbIN arpapHbiii yausepcuretr (CtI'AY), 2017. —
204 c. : un. — Pexum pocryna: mo mnoxgnucke. — URL:
https://biblioclub.ru/index.php?page=book&id=484988  (mara
obpamenus: 04.06.2023). — bubmnuorp.: c. 203-204. — Texkcr :
3JICKTPOHHBIN.

u/index.php?page
=book&id=48498
8

[TpeobOpaxkenckas, T. B. Ynpasienue npoekramu : yueOGHOE TO-
cobue : [16+] / T. B. IIpeobpaxenckas, M. 11I. Myprazuna, A.
A. AnernunoBa ; HoBocuOupckuii rocyiapcTBeHHBIN TEXHUYE-
ckuii yHuBepcuteT. — HoBocubupck : HoBocubupckuii rocy-
JApCTBEHHBIN TeXHUUYECKUN yHuBepcurer, 2018. — 123 c. : un
TalJI. Pexxum  mocTyma: 1Mo MOAMHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=574957  (mata
obpamienus: 04.06.2023). — bubmuorp. B kH. — ISBN 978-5-
7782-3558-8. — TekcT : 31EKTPOHHBIH.

https://biblioclub.r
u/index.php?page

”1=book&id=57495

Huxkutaesa, A. 1O. [IpoekTHBIII MEHEKMEHT : Y4eOHOE MOCO-
6ue / A. 1O. HukuraeBa ; MUHHCTEPCTBO HAYKH M BBICIIETO 00-
paszoBanusi Poccuiickoit ®eneparnuu, HOxHbI (enepanbHblii
yauBepcuteT. — PoctoB-Ha-/lony ; Taranpor : IOxubii dene-
panbHbI yHUBepcuTeT, 2018. — 189 c. : mn. — Pexum nocryna:
1o MOJIITHACKE. URL:
https://biblioclub.ru/index. php’)page—book&1d 499893  (mara
obpamienus: 04.06.2023). — bubauorp.: ¢. 169-170. — ISBN
978-5-9275-2640-6. — TekcT : 2IEKTPOHHBIN.

https://biblioclub.r

u/index.php?page

=book&id=49989
3

Tema 6.
VYnpasneHue
pecypcaMu mpo-
eKTa

H3yyenue

pe-

KOMEHO08AH-

Hotu

yuebHO-

Memoouueckou
umepamypul.

Toozo-

moeKa K 3adem).

AnpminH, B. M. Ynpasnenue npoektamu : QpyHIaMeHTaIbHBIN
Kypc : yueOHuk / B. M. Anpmmn, A. B. Anemun, K. A. barpa-
THoHU ; pen. B. M. Aupmun, O. M. Unbuna. — Mocksa : M3na-
TEIBbCKUUA oM Bpicmed mkonsl 3xkoHOMuKH, 2013. — 624 c. —
(YueOumku Beicmieil mikosbr BKOHOMI/IKI/I). — Pexxum nmocryna:
o MOIIIHCKE. URL:
https://biblioclub.ru/index. php?page—book&ld 227270  (mara
obpammenus: 04.06.2023). — ISBN 978-5-7598-0868-8. — Tekcr
. DJICKTPOHHBI.

https://biblioclub.r
u/index.php?page
=book&id=22727

JleBymikuna, C. B. YnpaBienue npoektamu : yueOHoe ocodue
: [16+] / C. B. JleBymkuna ; CTaBponojabCKuil TOCy1apCTBEH-
HBII arpapHblii yHuBepcuteT. — CtaBponoib : CTaBponoIbCKUi
rocynapcTBeHHbli arpapsbsiii yHusepcutetr (CtI'AY), 2017. —
204 c. : un. — Pexum poctyma: mo mnoxmucke. — URL:
https://biblioclub.ru/index.php?page=book&i1d=484988  (nmata
obpammenus: 04.06.2023). — bubnuorp.: c. 203-204. — TekcrT :
JJIEKTPOHHBIN.

https://biblioclub.r
u/index.php?page
=book&id=48498
8

ITpeoOpaxkenckas, T. B. YnpaBnenue npoekramu : yueOGHOE MO-
cobue : [16+] / T. B. IIpeobpaxenckas, M. ILI. Myprasuna, A.
A. AnernunoBa ; HoBocuGupckuii rocy1apcTBEHHBIN TEXHUYE-
ckuii yHuBepcuteT. — HoBocubupck : HoBocubupckuii rocy-
JApCTBEHHBIN TEXHUUYECKUN yHUBepcurerT, 2018. — 123 c. : un
Tad. Pexxum gocTtyma: 1Mo MOJMMKCKE. URL:
https://biblioclub.ru/index.php?page=book&id=574957  (mara
obpamienus: 04.06.2023). — bubnuorp. B kH. — ISBN 978-5-
7782-3558-8. — TekcT : 2IeKTPOHHBIH.

https://biblioclub.r
u/index.php?page

”1=book&id=57495
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Huxutaesa, A. 0. [IpoekTHBIII MEHEKMEHT : y4eOHOE MOCO-
6ue / A. 1O. HukuraeBa ; MUHHCTEPCTBO HAYKH M BBICILIETO 00-
pazoBanus Poccumiickoit ®deneparuu, FHOxHBIN (enepanbHbIi
yHuBepcuteT. — PoctoB-na-Jlony ; Taranpor : KOxuslit dene-

panbHblid yHUBEpcuTeT, 2018. — 189 c. : mi. — Pexxum mocryna:
o MOJIITHACKE. URL:
https://biblioclub.ru/index. php‘7page—book&1d =499893  (mara

oopamenus: 04.06.2023). — bubmumorp.: c. 169-170. — ISBN
978-5-9275-2640-6. — TekcT : 2IEKTPOHHBIN.

https://biblioclub.r

u/index.php?page

=book&id=49989
3

Tema 7.
YnpasneHue
YEIOBECUYECKUMU
pecypcamu npo-
ekTa (koMaHaa
MPOEKTa
H3zyuenue pe-

KOMEHO08AH-
HOU  yuebHO-
Memoouueckoul
Iumepamypul.
Tloozomoska k
3auemy.

AwnpimH, B. M. Ynpasnenue npoekramu : GyHIaMEHTaTIbHBINA
Kypc : yueOHuk / B. M. Anpmun, A. B. Anemun, K. A. barpa-
THOHU ; pen. B. M. Anbmun, O. M. Unsuna. — Mocksa : M3na-
TEAbCKUU oM Bpicmied mkonsl 3xkoHOMEKH, 2013. — 624 ¢c. —
(Yueburku Bricmieit mikosbr BKOHOMI/IKI/I). — Pexxum nocryna:
o MOJIIHCKE. URL:
https://biblioclub.ru/index. php‘7page—b00k&1d—227270 (mata
obpamienus: 04.06.2023). — ISBN 978-5-7598-0868-8. — Tekcr

: DJIEKTPOHHBIM.

https://biblioclub.r
u/index.php?page
=book&id=22727

JlepymikuHa, C. B. Ynpasienue npoektamu : yueOHoe nocodue
: [16+] / C. B. JleBymkuna ; CTaBpONoIbCKAN TOCYIapCTBEH-
HBII arpapHblii yHuBepcuteT. — CtaBponoib : CTaBponoyibCKUi
rocynapcTBeHHbli arpapsbiii yHusepcuteT (CTI'AY), 2017. —
204 c. : un. — Pexum poctryna: mo mnommucke. — URL:
https://biblioclub.ru/index.php?page=book&id=484988  (mara
obpamienus: 04.06.2023). — bubmuorp.: ¢. 203-204. — Tekcr :
JJIEKTPOHHBIN.

https://biblioclub.r
u/index.php?page
=book&id=48498
8

[Ipeobpaxenckas, T. B. Ynpasnenue npoektamu : yaeOHOE MO-
cobue : [16+] / T. B. I[Ipeobpakenckasi, M. I1I. Myprasuna, A.
A. AnernunoBa ; HoBocuOupckuii rocyiapcTBeHHbIA TeXHUYE-
ckuil yHuBepcuteT. — HoBocubupck : HoBocubupckuii rocy-
JApCTBEHHBIN TexHuuyeckud ynusepcuret, 2018. — 123 c. : un.,
Tad. Pexxum goctyma: 1o MOJMMKCKE. URL:
https://biblioclub.ru/index.php?page=book&id=574957  (nara
obpamienus: 04.06.2023). — buGnuorp. B kH. — ISBN 978-5-
7782-3558-8. — TekcT : 31EeKTPOHHBIH.

https://biblioclub.r
u/index.php?page
=book&id=57495

Hukuraepa, A. FO. I[IpoekTHBINI MEHEIKMEHT : yueOHOE MOCo-
6ue / A. 1O. HukuraeBa ; MuHHCTEpPCTBO HAYKH M BBICILIETO 00-
paszoBanust Poccuiickoii ®enepanuu, HOxHbI (enepanbHblii
yHuBepcuteT. — PoctoB-Ha-Jlony ; Taranpor : FOxHslit dene-
panbHbIi yHUBepcuTeT, 2018. — 189 c. : un. — Pexum gocrymna:
o MOJIIHCKE. URL:
https://biblioclub.ru/index. php?page—book&ld =499893  (mara
obpamenus: 04.06.2023). — bubmuorp.: c¢. 169-170. — ISBN
978-5-9275-2640-6. — TeKCT : 3JICKTPOHHBIH.

https://biblioclub.r

u/index.php?page

=book&id=49989
3

Tema 8.
VYnpasneHue
PUCKaMU TPOECK-
Ta
H3zyuenue pe-

KOMEHO08AH-
HOU  yuebHO-
Memoouyeckou
umepamypeol.
Tloozcomoska k
3auemy.

AnbiinH, B. M. Ynpasnenue npoekrtamu : QpyHJAaMeHTaIbHBIN
Kypc : yueOHuk / B. M. Aubmmn, A. B. Anemun, K. A. barpa-
THOHHU ; pell. B. M. Aupmun, O. M. Unbuna. — Mocksa : M3na-
TeIILCKUH oM BrIcmreit mkosl 3xoHomMuku, 2013. — 624 c. —
(Yuebuuku Briciieil mkoibl SKOHOMHKH). — Pexum moctyna:
10 MTOJIIHNCKE. URL:
https://biblioclub.ru/index. php‘?page—book&ld 227270  (nmara
obpamienus: 04.06.2023). — ISBN 978-5-7598-0868-8. — Tekct
: DJIEKTPOHHBIN.

‘|=book&id=22727

https://biblioclub.r
u/index.php?page

JleBymikuna, C. B. Ynpasnenue npoektamu : yueOHoe nocodue

https://biblioclub.r
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: [16+] / C. B. JleBymkuna ; CTaBpOnoJIbCKUN TOCYIapCTBEH-
HBIN arpapHblii yHUBEpcUTET. — CTaBponoiib : CTaBpOnoJbCKUN

rocyaapcTBeHHbIN arpapHbiii yHuepcuretr (CtI'AY), 2017. —
204 c. : un. — Pexum pocryna: mo mnoxgnucke. — URL:
https://biblioclub.ru/index.php?page=book&id=484988  (mara

obpamenus: 04.06.2023). — bubmnuorp.: c. 203-204. — Texkcr :
3JICKTPOHHBIN.

u/index.php?page
=book&id=48498
8

[TpeobOpaxkenckas, T. B. Ynpasienue npoekramu : yueOGHOE TO-
cobue : [16+] / T. B. IIpeobOpaxenckas, M. I1I. Mypra3una, A.
A. AnernunoBa ; HoBocuOupckuii rocyiapcTBeHHBIN TEXHUYE-
ckuii yHuBepcuteT. — HoBocubupck : HoBocubupckuii rocy-
JApCTBEHHBIN TeXHUUYECKU yHuBepcuret, 2018. — 123 c. : un
TalJI. Pexxum  mocTyma: 1Mo MOAMHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=574957  (mara
obpamienus: 04.06.2023). — bubmuorp. B kH. — ISBN 978-5-
7782-3558-8. — TekcT : 31EKTPOHHBIH.

https://biblioclub.r
u/index.php?page

”1=book&id=57495

Huxkutaesa, A. 1O. [IpoekTHBIII MEHEKMEHT : Y4eOHOE MOCO-
6ue / A. 1O. HukuraeBa ; MUHHCTEPCTBO HAYKH H BBICILIETO 00-
paszoBanusi Poccuiickoit ®eneparnuu, HOxHbI (enepanbHblii
yauBepcuteT. — PoctoB-Ha-/lony ; Taranpor : IOxubii dene-

panbubiil yauBepeuteT, 2018. — 189 c. : un. — Pexum gocryma:
1o ITOATIMCKE. URL:
https://biblioclub.ru/index. php9page—b00k&1d =499893  (mata

obpamienus: 04.06.2023). — bubauorp.: ¢. 169-170. — ISBN
978-5-9275-2640-6. — TekcT : 2IEKTPOHHBIN.

https://biblioclub.r

u/index.php?page

=book&id=49989
3

Tema 9.
MapkeTuHr npo-
eKTa
H3yuenue pe-
KOMEHO08AH-
HOU yuebHo-
Memoouyeckoll
Jqumepamypul.
Iloozomoska k
3auemy.

AnpminH, B. M. Ynpasnenue npoektamu : QpyHIaMeHTaIbHBIN
Kypc : yueOHuk / B. M. Anpmmn, A. B. Anemun, K. A. barpa-
THoHU ; pen. B. M. Aupmun, O. M. Unbuna. — Mocksa : M3na-
TEIBbCKUUA oM Bpicmed mkonsl 3xkoHOMuKH, 2013. — 624 c. —
(YueOumku Beicmieil mikosbr BKOHOMI/IKI/I). — Pexxum nmocryna:
o MOIIIHCKE. URL:
https://biblioclub.ru/index. php?page—book&ld 227270  (mara
obpammenus: 04.06.2023). — ISBN 978-5-7598-0868-8. — Tekcr
. DJICKTPOHHBI.

https://biblioclub.r
u/index.php?page
=book&id=22727

JleBymikuna, C. B. YnpaBienue npoektamu : yueOHoe ocodue
: [16+] / C. B. JleBymkuna ; CTaBponojabCKuil TOCy1apCTBEH-
HBII arpapHblii yHuBepcuteT. — CtaBponoib : CTaBponoIbCKUi
rocynapcTBeHHbli arpapHbsiii yHusepcuteT (CtI'AY), 2017. —
204 c. : un. — Pexum poctyma: mo mommucke. — URL:
https://biblioclub.ru/index.php?page=book&i1d=484988  (nmata
obpammenus: 04.06.2023). — bubnuorp.: c. 203-204. — TekcrT :
JJIEKTPOHHBIN.

https://biblioclub.r
u/index.php?page
=book&id=48498
8

ITpeoOpaxkenckas, T. B. YnpaBnenue npoekramu : yueOGHOE MO-
cobue : [16+] / T. B. IIpeobpaxenckas, M. ILI. Myprasuna, A.
A. AnernunoBa ; HoBocuGupckuii rocy1apcTBEHHBIN TEXHUYE-
ckuii yHuBepcuteT. — HoBocubupck : HoBocubupckuii rocy-
JApCTBEHHBIN TEXHUUYECKUN yHUBepcureT, 2018. — 123 c. : un
Tad. Pexxum goctyma: 1Mo MOJMMKCKE. URL:
https://biblioclub.ru/index.php?page=book&id=574957  (mara
obpamienus: 04.06.2023). — bubnuorp. B kH. — ISBN 978-5-
7782-3558-8. — TekcT : 2IeKTPOHHBIH.

https://biblioclub.r
u/index.php?page

”1=book&id=57495
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Huxutaesa, A. 1O. [IpoekTHBIII MEHEIKMEHT : Y4eOHOE MOCO-
6ue / A. 1O. HukuraeBa ; MUHHCTEPCTBO HAYKH M BBICILIETO 00-
pazoBanus Poccumiickoit ®deneparuu, FHOxHBIN (enepanbHbIi
yHuBepcuteT. — PoctoB-na-Jlony ; Taranpor : KOxuslit dene-

panbHblid yHUBEpcHUTET, 2018. — 189 c. : mi. — Pexxum nocryna:
o MOJIITHACKE. URL:
https://biblioclub.ru/index. php‘7page—b00k&1d =499893  (mara

oopamenus: 04.06.2023). — bubmumorp.: c. 169-170. — ISBN
978-5-9275-2640-6. — TekcT : 2IEKTPOHHBIN.

https://biblioclub.r

u/index.php?page

=book&id=49989
3

Tema 10.
Onenka 3¢ dek-
TUBHOCTH TIPO-

€KTa
H3yuenue pe-
KOMEHO08aH-
HOU yuebHo-
Memoouyeckoul
Jumepamypul.
Tloozomoska K
3auemy.

AwnpimH, B. M. Ynpasnenue npoekramu : GyHIaMEHTaTIbHBINA
Kypc : yueOHuk / B. M. Anpmun, A. B. Anemun, K. A. barpa-
THOHU ; pen. B. M. Aupmun, O. M. Unbuna. — Mocksa : M3na-

TEIbCKUU oM Bpicmied mkonsl 3xkoHOMEKH, 2013. — 624 ¢c. —

(Yueburku Bricmieit mikosbr BKOHOMI/IKI/I). — Pexxum nocryna:
o MOJIIHCKE. URL:
https://biblioclub.ru/index. php‘7page—b00k&1d—227270 (mata
obpamienus: 04.06.2023). — ISBN 978-5-7598-0868-8. — Tekcr

: DJIEKTPOHHBIM.

https://biblioclub.r
u/index.php?page
=book&id=22727

JlepymikuHa, C. B. Ynpasienue npoektamu : yueOHoe nocodue
: [16+] / C. B. JleBymkuna ; CTaBpONoIbCKAN TOCYIapCTBEH-
HBIH arpapHblii yHuBepcureT. — CtaBponoss : CTaBponoibCcKuit
rocynapcTBeHHbli arpapsbiii yHusepcutetr (CtI'AY), 2017. —
204 c. : un. — Pexum poctryna: mo mnommucke. — URL:
https://biblioclub.ru/index.php?page=book&id=484988  (mara
obpamienus: 04.06.2023). — bubmuorp.: ¢. 203-204. — Tekcr :
JJIEKTPOHHBIN.

https://biblioclub.r
u/index.php?page
=book&id=48498
8

[Ipeobpaxenckas, T. B. Ynpasnenue npoektamu : yaeOHOE MO-
cobue : [16+] / T. B. I[Ipeobpakenckasi, M. I1I. Myprasuna, A.
A. AnernunoBa ; HoBocuOupckuii rocyiapcTBeHHbIA TeXHUYE-
ckuil yHuBepcuteT. — HoBocubupck : HoBocubupckuii rocy-

JApCTBEHHBIN TexHuuyeckud ynusepcuret, 2018. — 123 c. : un.,
Tabn. — Pexum gocryma: mo moxamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=574957  (nara

obpamienus: 04.06.2023). — buGnuorp. B kH. — ISBN 978-5-
7782-3558-8. — TekcT : 31EeKTPOHHBIH.

https://biblioclub.r
u/index.php?page
=book&id=57495

Hukuraepa, A. FO. I[IpoekTHBINI MEHEIKMEHT : yueOHOE MOCo-
6ue / A. 1O. HukuraeBa ; MuHHCTEpPCTBO HAYKH M BBICILIETO 00-
paszoBanust Poccuiickoii ®enepanuu, HOxHbI (enepanbHblii
yHuBepcuteT. — PoctoB-Ha-Jlony ; Taranpor : KOxHbiit dene-

panbHbIi yHUBepcuTeT, 2018. — 189 c. : un. — Pexum gocrymna:
o MTOATHCKE. URL:
https://biblioclub.ru/index. php?page—book&ld =499893  (mara

obpamenus: 04.06.2023). — bubmuorp.: c¢. 169-170. — ISBN
978-5-9275-2640-6. — TekcT : 2IeKTPOHHBIIA.

https://biblioclub.r

u/index.php?page

=book&id=49989
3
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5. OIEHOYHBIE MATEPHUAJIBI JIJIsI TPOBEJEHUA IPOMEXYTOYHOM

ATTECTALIUA

5.1 IlepeyeHb KOMNETEHIUIA ¢ YKa3aHHeM 3TanoB uX (JOPMUPOBAHUSI B PoIlecce 0CBOEHHs 00pa3oBaTeIbHOI MPOrpaMMbl

Kox xomme- HanMeHOBaHMe B pe3yabTare usyuenusi yaeOHONH JTUCHUIIMHBI 00YYAKOIIHECH T0JKHBI:
tenmuu / Uu- | Conep:xkanue Kkom- T L 1 san
JMKATOP J0- nereHuuu (Uiam ee | 5Tan Il 5Tan
CTHIKEHHSI yacTu) CTHIKCHMSI KOMII€- 3HATE Vrers HaBbik 1 (1J11) ONBIT J1€-
KOMIIeTeHIHH TCHOUH ATEJIHLHOCTH
(YK-2/ YK- CriocobeH ormpene- DOopMyIUPYET CO- | OCHOBHBIE NTOHATHS, TEOPUU | ONPEIENIATH L€, IPEAMETHYIO | OCYIIECTBICHUS KOHTPOJIA
2.1) JATh KPYT 3a/1a4 B BOKYIIHOCTb B3aU- | YIpPaBJIEHUS  MPOEKTaMH; | o0JacTb U CTPYKTYpy IIpO- | COOTBETCTBUSL pPa3pabOTaH-
paMKax IOCTaBJICH- MOCBSI3aHHBIX 3a- | KJIACCU()MKALUIO IIPOEKTOB; | [PaMMbl, NPOEKTa; HCIONb30- | HBIX  JOKYMEHTOB  Jeii-
HOM LieJM U BBIOMpATh | Jad, o0ecreurnBa- | METO/bl ITIOCTAHOBKU Ii€JIed | BaTh 3HAHUS 00 OCHOBHBIX I1O- | CTBYIOIIEH HOPMATHBHOM U
ONTUMAJIbHBIE CIIOCO- | IOUIMX JOCTHKECHHME | IPOEKTA, €ro 3ajadd IIpU | HATUAX YIPABIEHUS IPOCKTAaMU | IPABOBOM JOKYMEHTAlUU C
OBl UX pellIeHus, 1c- LEJH C yUYETOM 3aJJaHHBIX KpUTEPUSX, Le- | B MPo(ecCHOHANbHON AesSTeNb- | TOUKU 3PEHMs YIpaBICHUS
X0JIs U3 JEUCTBYIO- JNENCTBYIOINX JeBbIX (YHKIMSAX, OTPAaHU- | HOCTH IpOoeKTaMM; HpuoOpeTaTh
IIMX IPABOBBIX HOPM, | IPaBOBBIX HOPM | YEHHSIX; OCHOBHBIE HOpMa- OTBIT JI€ATENbHOCTH, IpH-
UMEIOLIUXCA pecyp- TUBHBIE U IIPaBOBBIE MEXa- MEHSs Ha IpPaKTUKE CIIO-
COB U OTpaHUYEHUN HU3MBI YIPaBIEHUS MPOEK- cOOHOCTh (HhOPMYIHUPOBATH
TaMHU. COBOKYITHOCTb B3aUMOCBSI-
3aHHBIX 3a/1a4, OCYILECTB-
JIEHUSI KOHTPOJISI COOTBET-
CTBUSl pa3pabOTaHHBIX J10-
KYMEHTOB  JEHCTBYIOLIEH
HOPMAaTHUBHON W TNPaBOBOU
JOKYMEHTallul € TOYKHU
3peHusl YIpaBlIeHUs MPOEK-
TaMu
(YK-2/ YK- | Cnocoben  ompene- | OnienuBaer MO- | KOHLEMIUHU, CTPATerHH U | PACCUUTHIBATh, MHTEPIPETUPO- | IPUHATUS ~ HEPOpMaINU30-
2.2) JATH KPYr 3ajad B | TP€OHOCTH B pe- | MOJENM YIpPaBICHHUsS pe- | BaTb U MOJEIMPOBATH IOKa3a- | BAHHBIX  YIPABICHUYECKUX
pamMKax IIOCTaBJICH- | Cypcax U IUIAaHUPY- | CypcaMH TpOeKTa; KpuTe- | Tenu 3(PQPEeKTUBHOCTH YIpaB- | pelIeHUH, oOecrneunBaro-
HOU IIeNT U BEIOUPATh | €T UX HUCMOJNb30Ba- | pUM TPUHATHS OpraHu3a- | JIGHUS pecypcaMH M 3aTpaTtamu; | mux  3¢dexruBHoe  uc-
ONTHMAJIBHBIE CIOCO- | HUE IPU PELICHUM | IMOHHO-YNPABICHUYECKUX BbIOMpPATh METOABI pacIpelie- | M0JIb30BaHHUE pecypcoB
Obl UX pelleHus, uc- | 3a7a4 B Ipodeccu- | pemeHuil no 3¢p¢GeKTUBHO- | JIGHUS PEeCypcoB MPOEKTa; MPH- | MPOEKTa; pacueTa IOKa3a-
XOJsl W3 JEWCTBYIO- | OHAJIbHOM JAeATeNb- | My MCIOJIB30BAaHUIO pecyp- | HUMaTh 3(PQEKTUBHbIE CTpaTe- | Telel, XapaKTepHU3YIOLIMX




Koa xommne-
TeHuuu / Un-

Conepxanue KOM-

HaunmenoBanue

B pe3yabTare usyuenusi yaeOHOH JTUCHUIIMHBI 00Y4YAKOIIHECH T0JKHbI:

juKatop no- | MeTeHmmh (mamee | N NATOPAAS” | 51an Il 51an 1l oran
CTHOKEHMSI yacTn) CTH3KEHHSI KOMIIe- 3HATE VaeTn HaBbik n (J11) ONBIT J1€-
KOMIETeHIHH TCHIUH AITEILHOCTH
HIMX [IPABOBBIX HOPM, | HOCTU COB B 3aBUCHUMOCTHU OT (paK- | THYECKUE OpPraHM3aI[IOHHO- | pECYpChl M 3aTpaThl Mpo-
UMEIOIINXCA  Pecyp- TOPOB BHEIIHEHM M BHYT- | YIpaBJICHUYECKHUE PEIICHUS Ha | €KTa,
COB U OTpaHUYCHUN peHHE cpenbl MPOEKTa; | OCHOBE HEOOXOIUMOM U JOCTa- | MPpHeMaMHU HUX BH3yalu3a-
YCJIOBHSI TNPUMEHEHMsS] U | TOYHOM MH(OpPMAIMU O pecyp- | IMM W  UHTEPIPETalUU;
METOJIBl pacuera IokazaTe- | cax M 3aTpaTax M aJeKBaTHBIX | MpUOOpETaTh OMBIT Jes-
neu 3¢ (HEKTHUBHOCTH | CUTYaIlUU KPUTCPUCB TENBHOCTH, TPHUMEHSSA Ha
yIpaBIEHUS pecypcamu. MIPaKTUKE CIIOCOOHOCTh
IpUHUMATh  HepopMaiu-
30BaHHbIE YIIPaBJICEHYECKHE
pelieHus,  oOecrneunBao-
e 3¢¢GEeKTUBHOE UCTIONb-
30BaHUE PECYPCOB MPOEKTA.
(YK-2/ YK- | Cnocoben  ompene- | OnileHHBaeT Bepo- | OCHOBHbBIE MOJIOKEHUS, | ONPENEIIATh METOJAbl WIEHTH- | BBIABICHUS, OLEHKU U
2.3) JATH KpYr 3a7a4 B | ATHbIE PHUCKU U | TEPMUHBI, OMNpEACTeHUs U | GUKAIMU U OIEHKU PHUCKA, KO- | YIIPaBJIEeHUsS PUCKAMHU TIPO-
paMKax TIOCTaBJI€H- | OTPAHUYEHUS B BbI- | KATETOpUU yIIpaBJICHHsS | TOPbIE COOTBETCTBYIOT JAaHHOM | €KTa; pa3paboTKu Mep Ipo-

HOM 1LIeJIM U BEIOUpATh
ONTUMAJIbHBIE CIIOCO-
Obl UX pEIIeHHus, uc-
X0Os W3 JEUCTBYIO-
[IUX [IPABOBBIX HOPM,
UMEIOIUXCA  pecyp-
COB M OTpaHUYECHUI

Oope pelieHus TMo-
CTaBJICHHBIX 3a/1a4

pHUCKaMH, €ro MECTO U POjb
B MPOU3BOACTBEHHON U CO-
[MAAJILHOPKOHOMUYECKOHU
CUCTEMAX; METOABI YIIpaB-
JIEHUsl pUCKaMU B BBIOOpE
pelIeHnsT  IOCTaBJIEHHBIX
3a1a4

PUCKOBOW  CHUTYyallUM; yMETh
UCIIOJIB30BaTh  COBPEMEHHBIE
crnocoObl  UIAEHTUGUKAUUU U
OLICHKM PHUCKA; MPOCKTUPOBATH
CHCTEMBI YIIPABIICHUs PUCKaMH,
KOTOPBIE COOTBETCTBYIOT MO-
JIeTA PUCKOBOW CHUTYallUU; HC-
MIOJIB30BaTh METOABI U TEXHO-
JOTHM YIOPABJICHUS PpPHUCKaMU
IIPU PELICHUU IIOCTABJICHHBIX
3a1a4

THBOJEHCTBUSI pHCKaMm,
yrpo3amMm © ¢akTopaMm He-
onpenenéHHOCTH;, TMPHOO-

peraTh ONBIT JEATEIbHO-
CTH, MIPUMEHSISI Ha TIPAKTH-
K€ CIIOCOOHOCTH BBISIBIISITH,
OLICHWBATh U YIPaBJICHUS
pUCKaMH TIPOEKTa, pa3pa-
0aTpIBaTh MEpBI TPOTHUBO-
JNEUCTBUS PHUCKAM, YIpo-
3aM, (akTopam Heompeje-
JIEHHOCTH.
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Koa xommne-
TeHuuu / Un-

Conep:xxanue KOM-

HaunmenoBanue

B pe3yabTare usyuenusi yaeOHOH JTUCHUIIMHBI 00Y4YAKOIIHECH T0JKHbI:

HHIAHKATOPA J10- 111 3Tan
JAUKATOP /10- NneTeHIHH (WU ee P | aTan Il sran
CTH3KEHHSI KOMIIe- HaBbik n (J11) ONBIT J1€-
CTHIKEHHSI YacTH) — 3HATH Ymernb
KOMIETeHIHH 1 ATEIHLHOCTH
(YK-2/ YK- | Cnocoben  ompene- | [Ipoexktupyer pe- | 3a1a4yl ¥ OPUHLHUIIBI TO- | BBISIBISITH ~ OTKJIOHEHHMS ~ OT | PEIICHUS KOMILIEKCa 3KO-
2.4) JATh KpPYr 3aJad B | LICHWE 3aJa4M, Bbl- | CTPDOCHUSI CHCTEMBI YIPaB- | YCTAHOBJIEHHBIX KPUTEPUEB M | HOMUYECKUX 3a7ad U IPO-
paMKax TIIOCTaBJICH- | OMpas  ONTUMAalb- | JIGHUS MPOEKTaMU; OCHOB- | IMOKa3arejell (YHKIMOHUPOBA- | BEIEHUS BapHAHTHBIX pac-

HOM LIeJIM U BHIOUpATh
ONTUMAJIbHBIE CIIOCO-
Obl UX pEIlIeHus, uc-
X0Asl W3 JEHCTBYIO-
IIMX [IPaBOBBIX HOPM,
UMEIOUINXC  pecyp-
COB ¥ OTpaHU4YECHUI

HBII c1ocob ee pe-
HICHUS

HBIC MCTOAbI OIITHMAJIbHO-
ro IJIaHUpPOBaHUs, a TAKKC
BO3MOXXHOCTH U OrpaHu-
YCHHUA HX IIPUMCHCHHA B
KOHKPCTHBIX YCIIOBUAX

HUA MTPOHECCOB U aIMHUHUCTPA-
TUBHBIX PETJIAMEHTOB, 3HAYU-
MBIX C TOYKH 3peHHsI obecre-
YCHHUSI ONTUMAIILHOTO PEIICHHS
3a/1a4 Opy  YIPABIECHUS IIPOEK-
TaMH

4YeTOB IpU BBIOOpE ONTH-
MaJbHBIX  pPELICHUH B
VIOpPaBIEHUU  IPOEKTAMU;
npuoOpeTaTb OMNbIT  Jies-
TEIbHOCTH, TPUMEHSAS Ha
IIPaKTUKE CIIOCOOHOCTb
pemarb KOMIUIEKC 3KOHO-
MUYECKUX 3aJad U IPOBE-
JICHUs] BapUaHTHBIX pacue-
TOB TIpU BbIOOpE ONTHU-
MaJbHBIX  PEIICHHH B
YIPAaBIEHUU MPOEKTaMHU.
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5.2 Onucanue noka3zarejeH u KPUTEPUEB ONCHUBAHUSA KOMIIETEHIIMH Ha PA3JIHYHBIX 3Tanax ux (l)OpMI/Ip()BaHI/Iﬂ, OIIMCaHHEC IIKAJ OICHUBA-

Komnerenmun Ha PA3JIMYHBIX JTallaX Ux (I)OpMI/IpOBaHI/IH OLICHNBAIOTCA IIKAJIOM: GBadYTCHO», «HE 3a4TCHO» B (bopMe 3a4ycTra.

HHUA

5.2.1 OnucaHue WKAJIbI OLleHUBAHUS C()OPMUPOBAHHOCTH KOMIETeH Mt

5.2.2 OnucaHue noka3arteJeil 1 KpuTepreB OLCHUBAHHMS KOMIIETEHUMI HA Pa3JIMYHBIX 3Tanax ux GopMupoBaHus

Pesynomam obyuenusn
no oucyuniune

Kpumepuu U nokasameiiu OUeHU6AHUA PE3YIbmamaoe oﬁyuemm

He 3a4meHo

3aA4Ymeno

| sTan
3HaThL OCHOBHBIC TIOHSTHS,
TEOPUH YIPABICHUS TMPOEK-
TaMH, KJIacCU(PUKaIUIO Mpo-
€KTOB, METOAbl MOCTaHOBKH
1ejael mpoekTa, ero 3aaadu
MpU  3aJaHHBIX KPUTEPUSIX,
1eneBblX (PYyHKIUAX, oOrpa-
HUYEHUSAX; OCHOBHBIE HOP-
MaTHBHBIE U TPABOBHIE Me-
XaHU3MBI YIPABJICHHUS TIPO-

dparMeHTApHbIE 3HAHUS OC-
HOBHBIX  MOHSTHH,  Teopuil
yIpaBJIeHUs] MPOEKTaMH; KJjac-
cU(UKALNIO IPOEKTOB; METO/IOB
IMOCTAHOBKH LIEJIEN MTPOEKTA, €T
3aJlau¥ IpU 33JaHHBIX KPUTEPH-
AX, IENEeBBIX (YHKIHUAX, OTpa-
HUYECHHSIX; OCHOBHBIX HOpMa-
TUBHBIX W TIPAaBOBBIX MECXaHU3-
MOB YIIPaBJICHUS TPOCKTAMH.

/ OrcyTcTBHE 3HAHMIA

HenoJsnble 3HaHuA

OCHOBHBIX TIOHATHH, TEOpPHUU
YIPaBJICHUS MIPOCKTaMU;
KJIaCCU(PUKALIMIO  TPOEKTOB;
METOJ0B ITOCTAaHOBKH IleJIeH
MIPOEKTA, €ro 3ajaavd IpH 3a-
JIAHHBIX KPUTEPUSX, LIETEBBIX

GyHKLIUAX,  OrpaHUYEHMSIX;
OCHOBHBIX HOPMATHUBHBIX H
IPaBOBBIX MEXAHU3MOB

YIIPaBJIEHUS IPOCKTaMU

C¢opmupoBaHHble, HO C€O-
Jeprkalue oTaebHbIe Mpode-
Jbl 3HAHUSI OCHOBHBIX TOHS-
THM, TEOPUHN YIIPABJIEHUS IIPO-
eKTaMu; KJIACCU(PUKAITUIO
IPOEKTOB; METOAOB IIOCTa-
HOBKM ILEJE€d IIPOEKTa, €ro
3a/1aud TIpU 3aJaHHBIX KpUTe-
pUsX, 1eNeBbIX (DYHKIHUSX,
OTpaHUYECHUSIX; OCHOBHBIX
HOPMATHUBHBIX U TPaBOBBIX

CdopmupoBaHHble U CH-
CcTeMaTH4YeCKHe 3HAHUSA
OCHOBHBIX IIOHATHH, TeEO-
pUil yIpaBiCHUS IPOEKTa-
MU; KJIacCU(QHUKALUIO Ipo-
€KTOB; METOJIOB IIOCTaHOB-
KM LIeJIeH IIPOEKTa, €ro 3a-
Jla4u TIpY 3aJaHHBIX KpUTE-
pHUSX, LENEBbIX (PYHKIMSAX,
OTPAaHUYEHUSAX; OCHOBHBIX
HOPMAaTUBHBIX U IPaBOBBIX

CKTaMH. MEXaHU3MOB YIIPaBJICHUS | MEXaHU3MOB  yIIPaBIICHUS
(YK-2/YK-2.1) MTPOCKTAMH MTPOCKTAMH

Il aran ®parmeHnTapHoe ymeHue ornpe-|B mesom ycmemnoe, Ho He|B mesoM ycmemiHoe, HO co-|Ycmemnmmoe u cH-
YMerb  omnpenensaTh  UENH, | ACTATh 1M, MPEIAMETHYIO 00-|CHCTeMATHYECKOoe yYMeHHue | iepikaiiee OTAeIbHbIE NMPode-| cTeMATHYeCKoe yMeHue
NPEeIMETHYI0  O0JIaCTh M [JIaCTh U CTPYKTYPY MPOTPAMMBI, |ONPEALNIATh IIETH, TPEAMET-|JIbl YMEHHEe ONpPECIATh ICIH, ONPEASIATh IeIH, Tpe-

CTPYKTYpPY TPOTPaMMBbI, TPO-
€KTa; WCIIOJb30BaTh 3HAHMS
00  OCHOBHBIX  IMOHATHUIX
yIpaBICHUS TPOCKTAaMU B
npodeccuoHanbHON JesITeNb-
Hoctu (YK-2 / YK-2.1)

MIPOEKTa; HCIOJb30BaTh 3HAHUS
00 OCHOBHBIX MOHATHUSAX YIPaB-
JIEHUS] TIPOEKTaMH B TIpodeccro-
HanmpHON pestenbHOCTH [ OT-
CYyTCTBHE YMEHH

HYI0 005acTb M CTPYKTYpPY
MpOrpaMMbl, TPOEKTa; HC-
MOJIb30BaTh 3HAHUS 00 Oc-
HOBHBIX TIOHSTHUSIX YIIpaBJe-
HUS TPOEKTaMH B mpodeccu-
OHAJILHOM e TEIILHOCTH

NpeaMETHYI0 ~ 0o0JlacTh U
CTPYKTYpy MpOTpamMmbl, MpO-
€KTa; UCIIOJIL30BaTh 3HAHUS 00
OCHOBHBIX TIOHATUSAX YIIPaB-
JIeHUsI TpoeKTaMu B mpodec-
CHUOHAJILHOU JIeSITeNIbHOCTH

METHYI0 00JacTb U CTPYK-
Typy HpOTrpaMMBbl, POEKTa;
UCIIOJIb30BaTh 3HAHUS 00
OCHOBHBIX HOHSTHSX
yIIpaBJICHUS] TPOEKTAaMH B
npodeccUOHATbHON  Jes-
TEJIILHOCTH

11 sran
Binagers HaBbIKAMM  OCY-
IIECTBJICHUSI KOHTPOJISI COOT-

®dparmeHTapHOe  NPUMEHEHHe
HABBIKOB OCYIICCTBICHUSI KOH-
TPOJSI COOTBETCTBHsI pa3zpado-

B nesiom ycneuixoe, Ho He CH-
CTeMATH4YeCKOe IpPHMEHEeHHe
HABBIKOB OCYLIECTBIICHUS

B wmenom ycmemsoe, HO co-
NPOBOKAAIOLIEEeCH OTACIbHbI-
MH OIIMOKaAMH NpHMEHeHHe

Ycnenrnoe ) | cH-
creMaTHyecKoe NpUMeHe-
HHE HABBIKOB OCYIIIECTB-
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no oucyunune He 3aumeno 3aumeno
BETCTBUSA pa3pabOTaHHBIX [TAHHBIX JOKYMEHTOB JAEHCTBYIO-| KOHTPOJSI COOTBETCTBUS pa3- | HABBIKOB OCYILIECTBJICHUS |JICHUSI KOHTPOJI COOTBET-
JOKYMEHTOB  J€MCTBYIOLIEH |1led HOPMAaTUBHOM M IPaBOBOM | paOOTaHHBIX JOKYMEHTOB | KOHTPOJII COOTBETCTBUSI pa3-|CTBHUS pa3pabdOTaHHBIX J10-

HOPMAaTUBHOM U MPaBOBOH
JOKYMEHTAIM! C TOYKH 3pe-
HUS YIPABICHUS MPOEKTAMU;
npUOOpETaTh OMBIT JEATEIb-
HOCTH, NIPUMEHSS Ha MPaKTH-
K€ CIOCOOHOCTh (hopmynupo-
BAaTb COBOKYIHOCTH B3aUMO-
CBSI3aHHBIX 3a/1a4, OCYIIECTB-
JIEHUsT KOHTPOJISI COOTBET-
CTBUSL pa3pabOTaHHBIX JOKY-
MEHTOB JECUCTBYIOUIEH HOp-
MAaTHBHOW M INPAaBOBOM JOKY-
MEHTallUM C TOYKU 3pPEHUs
yIpaBiIeHUs MPOEKTaMU
(YK-2/YK-2.1)

JOKYMEHTAllUM C TOYKH 3pEHHUs
yIIpaBJICHUS] TPOEKTaMHU; MPHOO-
peratb  ONBIT  JIEATENIbHOCTH,
MIPUMEHSIST Ha MPAKTUKE CIIOCO0-
HOCTh (POPMYIUPOBATH COBOKYII-
HOCTb B3aMMOCBSI3aHHBIX 3a/1a4,
OCYILLECTBJICHUSI KOHTPOJISI COOT-
BETCTBHS pa3pabOTaHHBIX JIOKY-
MEHTOB JIEHCTBYIOIIEH HOpMa-
THUBHOW U IIPAaBOBOM JTOKYMEHTa-
LU C TOYKU 3PEHMSI YIIPABICHUS
npoektamu/ OTCYyTCTBHE HABbI-
KOB

JICUCTBYIOIIEH HOPMAaTUBHOMH
U IIPaBOBOM JTOKYMEHTALUU C
TOYKHM 3pEHMsl YIpaBJICHHUS
IIPOEKTaMU; npuodperaTh
OMBIT JAEATENbHOCTH, INPHUME-
HSA Ha I[IpaKTHKE CIO0co0-
HOCTh (OPMYJIMPOBATh COBO-
KYIHOCTb  B3aUMOCBSI3aHHbIX
3ajjay, OCYIIECTBICHUS KOH-
TPOJIST COOTBETCTBHS pa3pado-
TaHHBIX JOKYMEHTOB J€H-
CTBYIOLIEH HOPMAaTUBHOM U
IIPABOBOM JOKYMEHTAIlUU C
TOYKH 3pEHHS]  yIpaBICHUS
IIPOEKTaMU

paboOTaHHBIX JOKYMEHTOB
JEUCTBYIOIEH HOPMAaTUBHOU
U INIPaBOBOW JTOKYMEHTALIUH C
TOYKM 3pPEHUS]  YIpPaBICHUS
IIPOEKTaMU; npuodperaTh
ONBIT JI€ATEIbHOCTH, IpUME-
HSISl HA TIPAKTUKE CIIOCOOHOCTh
(dhopMyIMpoBaTh COBOKYII-
HOCTb B3aMMOCBSI3aHHBIX 3a-
Ja4, OCYIIECTBICHUA KOH-
TPOJIL COOTBETCTBUS pazpalo-
TaHHBIX  JOKYMEHTOB  JIeH-
CTBYIOLIEH HOPMAaTUBHOM U
IIPaBOBOM JOKYMEHTaluu C
TOYKM 3pEHMS  yNPaBICHUS
MIPOEKTAMH

KYMEHTOB  JEHCTBYIOIIEH
HOPMAaTUBHOM W IPaBOBOM
JOKYMEHTAIlMd C  TOYKH
3peHus yIpaBJIeHUs NPOEK-
TaMu; MPUOOPETaTh OIBIT
JESITEIbHOCTH,  ITPUMEHSS
Ha MPaKTUKE CIOCOOHOCTH
(GbOopMyIMpOBaTh COBOKYII-

HOCTBb B3anMOCBA3aHHBIX
3aja4, OCYHICCTBJICHUA
KOHTPOJIA COOTBCTCTBHUA

pa3pabOTaHHBIX JIOKYMEH-
TOB JIEUCTBYIOIEH HOpMa-
THUBHOW W TNPAaBOBOU JOKY-
MEHTAlUM C TOYKH 3PEHMS
yIpaBJIeHUs] TPOCKTaMU

| aTan
3HaTh KOHIICMIINH, CTpaTe-
TUM ¥ MOJIEIH YIPaBICHUS
pecypcaMu TpOEKTa; KpHTe-
pUU TIPUHSTHUS OpraHU3allU-
OHHO-YTIPABIICHYECKAX  pe-
HIEHUH 10 APPEKTUBHOMY
WCTIOJIB30BaHUIO PECYpPCOB B
3aBHUCHUMOCTH OT (DaKTOpOB
BHEIIHEH W  BHYTPEHHEH
Cpelsl TPOEKTa;  YCIOBUSA
MPUMEHEHUSI 1 METOJIbI pac-
gera mokasarene dddex-

@parMeHTapHbIC 3HAHMSA KOH-
LENIUA, CTpaTeruii U MoJenen
YIPABJIEHUSI PECYpPCaMU IPOEK-
Ta; KPUTEPUEB MPHUHSITHUS Opra-
HU3aLHOHHO-YIIPaBIEHUECKUX
pemieHuid 1o  3pdekTUBHOMY
HCIIOJIb30BaHUI0  PECYpCOB B
3aBUCUMOCTH  OT  (aKTOpoB
BHEIIHEW U BHYTPEHHEH Cpelbl
IIPOEKTA; yCIOBUM NMPUMCHECHHUS
U METOJOB pacuera IoKa3aTe-
nert 3¢pGHEeKTUBHOCTH yIpaBJe-
HUSI PECYPCaMHU.

Hemnounbie 3HAHUS

KOHIEMINM, CTpaTrerud u
MOJIeJIeld  yNpaBlIeHUs pe-
CypcaMH TIPOEKTa; KPUTEPH-
€B NPUHATUS OpraHU3alIM-
OHHO-YIIPABJICHUYECKUX  pe-
meHud 1o 3¢pHeKTuBHOMY
WCIIOJIb30BAaHUIO PECYPCOB B
3aBHUCHUMOCTH OT (DaKTOpOB

BHEIIHEH W  BHYTPEHHEH
cpelpl IPOEKTA;  YCIOBUU
IIPUMEHEHHU W  METOJOB

pacyera mokaszaTeneil 3¢-

CdopmupoBaHHble, HO CO-
AepikalMe OTAeJIbHbIE IPO-
Oebl  3HAHMSL KOHLEMIIMIA,
CTpaTeruii ¥ MOJENeN ynpas-
JEHUSI pEecypcaMu IPOEKTa;
KpUTEpPUEB MPUHATUS oOpra-
HU3aLUOHHO-

YOPABICHUYECKUX  PELICHHI
mo 3(pQeKTUBHOMY HCIOIb-
30BaHUIO PECYPCOB B 3aBU-
CHUMOCTH OT (paKTOPOB BHEIII-
HEM W BHYTPEHHEU Cpemsbl
IIPOCKTA; YCIOBUMI IPUMEHE-

CdopmupoBanHbie U cH-
cTeMaTH4ecKHe  3HAHMS
KOHIIENIUM, CTpaTeruii u
MOJIETIEH YIPaBICHUS pe-
cypcaMu TpOEKTa; KpHTe-
pHEB TIPUHSTHUS OpraHU3a-
LHOHHO-YIIPaBJIEHYECKUX
pemieHuid 1o 3ddexTus-
HOMY HCIIOJIb30BaHMIO pe-
CypCOB B 3aBUCHMOCTH OT
¢dakTOpoB  BHEHIHEH U
BHYTPEHHEN Cpelbl Mpo-
€KTa; YCIOBUU IPUMEHE-
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TUBHOCTH YIIPaBJICHUS pe-
CypcamH.
(YK-2/VYK-2.2)

/ OrcyTcTBHE 3HAHMIA

(EeKTUBHOCTH
pecypcamu.

yIpaBiICHUS

HHUS U METOJIOB pacdera Io-
kazarened  3ddexkTuBHOCTH
YIIPaBJICHUS PECYPCaMHU.

HUSIT ¥ METOJOB pacyera
nokazareneii  3QdexTus-
HOCTH YIIPABJIICHUS pecyp-
CaMH.

Il aTan
YMeTb paccuuThIBaTh, HUH-
TEPIPETUPOBAT M MOJIEIIHU-
poBaTh TOKazaTenu A dex-
TUBHOCTH YIIPABJICHUS PeCyp-
camH M 3aTpaTaMu; BHIOMpaTh
METOJIbl pacIpeseleHus] pe-
CYypCOB TPOEKTa; MPUHUMATh
¢ dexTuBHBIE ~ CTpaTeruye-
CKHUe OpTraHU3aI[MOHHO-
yIpaBJICHUYECKUE peIIeHus Ha
OCHOBE HEOOXOIUMON U J0-
CTaTOYHOM HH(pOpPMALUU O
pecypcax | 3aTparax U ajeK-
BaTHBIX CUTYaIlUd KPUTECPUCB

@dparmeHTapHOEe yMEHHE pac-
CUUTBIBAaTh, UHTEPIPETUPOBATH U
MOJICIMPOBATh TOKa3aTenn d-
(EKTUBHOCTH YIpPaBIEHUS pe-
cypcamM U 3aTpaTraMu; BbIOUpaTh
METO/Bbl paclpesielieHusi pecyp-
COB TIPOEKTa; MPUHUMATH P DeK-
TUBHBIE CTpAaTETUUYECKUE OpPraHu-
3allMOHHO-YTIPABJICHUECKHE  pe-
IIEHUs HA OCHOBE HEOOXOIMMOMN
MU JO0CTaTOYHOW HHQOpMaLUU O
pecypcax M 3aTpaTax U aJeKBaT-
HBIX cuTyaiuu kputepues / Ot-
CYyTCTBHE YMEHHUH

B nesiom ycneumiHoe, HO He
cHCcTeMaTHYecKoe yMeHue
paccUMThIBaTh, HWHTEPIPETH-
poBaTh M MOJEIUPOBATh I0-
Kas3aTenu 3 PEeKTHBHOCTH
yIpaBJIeHUs pecypcamMu U
3aTparamMu; BIOUPATh METOBI
pacripeiesieHus pecypcos
IIPOEKTa; MpUHUMATh 3(pdek-
TUBHBIE CTpaTernyeckue op-
TaHW3aIMOHHO-

yIpaBJIeHYECKUE pEIIeHUs] Ha
OCHOBE HEOOXOJUMOW U J0-
CTaToyHOW wuHpopMaMU O
pecypcax M 3aTparax M aJieK-

B unenom ycneumHoe, HO co-
Jepakaiee oTaebHbIe Mpolde-
Jbl yMEHHME pPACCUHUTHIBATE,
UHTEPIPETHPOBATh U MOJICIIH-
poBate mokazarenu dpdex-
TUBHOCTH YIPABIICHHS PECYp-
caMH W 3aTpaTamu; BHIOMpPATh
METOJBl paclpeieNieHus: pe-
CYpCOB TMPOEKTa; MPUHUMATH
s deKkTrBHBIE cTpareruye-
CKHe OpTraHHU3aIOHHO-
yIpaBICHUYECKHE pEIIeHUs Ha
OCHOBE HEO00XOAMMON U Jo-
CTaTOYHOH HMHOpPMAIH O
pecypcax M 3arparax U aJieK-

Ycneumnoe
cTeMaTH4iecKoe yMeHue
paccuUMThHIBaTh, HWHTEPIpE-
TUPOBAaTh U MOJEIUPOBATH
nokasarenu  APQPEKTUBHO-
CTH YIpPaBIIEHUS pecypcaMu
U 3arpaTamu; BbIOMpaTh
METO/IbI pacrnpeneneHus
pPECYpCOB MPOEKTa; MPUHHU-
MaTh 3¢ (EeKTUBHBIE CTpa-
TETUYECKUE  OpraHu3allu-
OHHO-YIPABIICHYECKHE pe-
IIEHUSI Ha OCHOBE HEO00XO-
JTUMON M JOCTAaTOYHOM HH-
dbopmariu 0 pecypcax Hu

Hu CH-

(YK-2/YK-2.2) BaTHBIX CUTYAllMM KPUTEPHEB |BaTHBIX CUTyallud KPUTEPUEB |3aTpaTax M  aJleKBaTHBIX
CUTYalluu KPUTEPUEB
Il 5Tan @®parmMeHTapHOoe mnpHMeHeHHe | B mesom ycnemHoe, HO He | B mesiom ycmemHoe, HO co- | YcmemHoe " cu-
Bianers HaBbIKAMH TIPUHS- | HABBIKOB TIPUHATHS  HEOp- | cMCTeMaTHYecKOe NpUMeHe- | IMPOBOKIAIOIIeecs OT- | cTeMaTHYecKoe TpPUMeHe-
TUS ~ He(OpMANM30BAaHHBIX | MAJIM30BAHHBIX  YIpABJICHYE- | HHE HABBIKOB MPHUHATHUS | JeJIbHBIMH OIMOKAMHM NPH- | HIe HABBIKOB TPUHATHS
YIIPaBICHYECKUX pele- | CKHX  pelIeHWH, o0ecreyrnBa- | HeOPMaTHM30BaHHBIX MeHeHHEe HABBIKOB MIPUHATHS | He(hopMann30BaHHBIX
HUll, obecneunBaromMx 3¢- | OUMX 3P(PHEKTUBHOE UCHOIB30- | YIPABICHUECKUX peie- | HehOpPMAIM30BAaHHBIX YIIPaB- | YIPABIEHUYECKUX  pellle-
(heKTUBHOE WCIOJIb30BaHUE | BAHUE PECYpPCOB MPOEKTA; pac- | HUM, oOecreunBaromux 3¢- | JICHUYECKUX pemieHuy, | HUK,  00eCIeUYnBarOIINX
pPEeCypCcoB MPOEKTa; pacueTa | yera mokKaszaTesel, XapakTepH- | (eKTUBHOE HCHOJIb30BaHUE | oOecreunBaommx  3dex- | 3p(HeKTUBHOE HCIOIB30-
MOKa3aTene,  XapakTepH- | 3yIOIIMX PEecypchl W 3aTpaThl | pECYpCOB MPOEKTA; pacueTa | TABHOE HCIOIb30BaHUE pe- | BAHHE PECYpCOB MPOEKTA;
3YIOIIUX PECypChl W 3arpa- | MPOeKTa, nokaszaresieil,  XapakTepu- | CypcOB MpPOEKTa, pacueTa | pacyera noKaszaTenei,
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THI TIPOCKTA,

npUeMaMH UX BHU3YyaJIM3alluu
U MHTEPIPETANuu; pruodpe-
TaThb ONBIT JESATEIBHOCTH,
NPUMEHSIST Ha MPAKTHKE CIIO-
COOHOCTh NMPHUHUMATH  He-
(dbopMaTu30BaHHbIC  yIIpaB-
JIEHYECKHE  pelleHus, ooec-
neyuBawIme 3PEHEeKTUBHOES
UCTIOJIb30BaHUE pecypcoB
npoekrta (YK-2 / YK-2.2)

npueMaMHi WX BU3yaJIH3allid U
UHTEpIIPETAllMK;  PUOOpETaTh
OIBIT JICATEIBHOCTH, MPUMEHSIS
Ha TPAKTHKE CIIOCOOHOCTH MpPHU-
HUMaTh  HePOpPMaTM30BaHHBIC
yIIpaBJIeHYECKHE pelieHus,
obecrieunBaroniye dpekTuBHOE
WCIIOJIb30BAaHUE PECYPCOB MPOECK-
ta/ OTCyTCTBHE HABBIKOB

3YIOIMX PECypChl M 3aTpa-
TBI TPOEKTA,

npueMaMi HMX BU3YaIH3aLUH
U MHTEpIpeTanuu; npuodpe-
TaTb ONBIT  JEATEILHOCTH,
NPUMEHSISL Ha IMPAKTUKE CIIO-
COOHOCTh TIPHHUMATH He-
¢dopManu3oBaHHbIE  YIpPaB-
JICHYEeCKHe  pelIeHus, odec-
neuynBaromme  dpQPexTuBHOE
UCIIOJIb30BAHUE pecypcos
POEKTa

noKazaresiel, XapakTepusy-
IOIUX PECYpChl M 3aTpaThl
IIPOCKTA,

MPUEMaMH UX BU3YATH3AINH U
UHTEPIpETAINU; PUOOPETaTh
OTBIT JICATEIHHOCTH, IMpPUME-
HsISl HA TIPAKTUKE CIOCOOHOCTh
NPUHUMATH HedopMaIn3o-
BaHHbIC yIpaBIICHYECKUE
pereHusi, 00OeCIEeYNBAIOIINE
3¢ PEeKTUBHOE HCITOIB30BAHUE
pecypcoB mpoekTa

XapaKTepU3YIOILUX
CYypChl M 3aTparbl
eKTa,

npueMaMH HX BH3yalH3a-
UM U UHTEepHpeTaluu;
puoOpeTaTh OMNBIT  Jes-
TEJIBHOCTH, IPUMEHss Ha
MIPaKTUKE CIIOCOOHOCTh
OpUHUMaTh  Hedopmasu-
30BaHHbIE YNPABICHUYECKUE
pewieHus,  oOecrieynBaro-
e 3¢ HEKTHBHOE UCTIONb-
30BaHME PECYpPCOB MTPOEKTA

pe-
npo-

| aTam

3HaTb OCHOBHBIE TOJIOXKE-
HUSI, TEPMUHBI, OTIPEICTICHUS
U KaTeropuu yIpaBieHUs
pUCKaMH, €ro MeCTO W POJIb
B MPOU3BOJCTBEHHOW M CO-
MHAJILHOOKOHOMHYECKOU

CUCTEMaX; METOJAbl YIpaB-
JIEHUS pUCKaMH B BBIOOpE

dparmeHTapHblEe 3HAHUS OC-
HOBHBIX MOJIO)KEHUI, TEPMHUHOB,
ONpENEICHU! W KaTeropuu
YIOPABIECHUS] PUCKAMHU, €ro Me-
CTa ¥ POJU B TMPOU3BOJICTBEH-
HOW U COLMAJIbHOAIKOHOMUYE-
CKOH CHCTEMAaX; METOJIOB
yIpaBJIeHUS] pUCKaMU B BBIOOpE
PEIICHUA IMOCTABJICHHBIX 3a1a4

HenoJsinbie 3HaHUS

OCHOBHBIX TMOJIO)KEHHM, Tep-
MUHOB, OIIPEJEICHUN U KaTe-
TrOpU YNpaBIE€HUS PUCKAMH,
€ro Mecra W poJiM B MHpPOU3-
BOJICTBEHHOM U COI[MAJIBLHO-
SKOHOMHYECKOM  CHCTEMax;
METO/IOB YIIpaBJIEHUsI PUCKa-
MU B BBIOOpE pelIeHUs IMOo-

CdopmupoBaHHble, HO €O-
JAep:Kalue OTaeJIbHbIe Mpoode-
Jibl 3HAHUSI OCHOBHBIX IIOJIO-
JKEHUH, TEPMUHOB, OIIpefecIie-
HUW U KaT€rOpUH YIpaBICHUS
pHCKaMH, €r0 MECTa U POJIA B
MPOU3BOACTBEHHON M  COIHU-
QIbHOPKOHOMUYECKOM CcHUCTe-
Max; METOJOB yIpaBJICHUS

CdopmupoBannbie U CH-
creMaTH4yecKue 3HAHUSA
OCHOBHBIX ITOJIOKCHHI,
TEPMHUHOB, ONPEACICHUN U
KaTeropui YIIPAaBJICHUS
PUCKaMH, Er0 MECTa U POJIU
B NPOM3BOJCTBEHHOW U
COLMAJIbBHOOKOHOMUYECKOU
CUCTEeMax; METOJOB yIpaB-

pellieHHsI MTOCTaBJICHHBIX 3a- |/ OTcyTcTBHE 3HAHMIA CTaBJIEHHBIX 3a/1a4 pUCKaMU B BBIOOpE pEIIEHUS |JIEHUs pUCKaMU B BbIOOpe
nad MOCTaBJIEHHBIX 3a/1a4 pelieHus  MOCTaBJICHHBIX
(YK-2/YK-2.3) 3a/1a4

Il aTan ®parmeHTapHoe yMeHue onpe- B mesom ycnemnoe, Ho He|B umenom ycmemHoe, HO co-|YcnemHoe " cu-
YMeTb OmnpeAensTh METOMAbI |ACNSATh METOAbl UACHTU(DUKAINY | CHCTEMATHYECKO0e YMeHHe | iepskaliee oTaedbHble NMpole-|creMaTu4ecKoe yMeHHe

UIACHTU(PUKAIIUM U OLICHKHU
pUCKa, KOTOpbIE COOTBET-
CTBYIOT JTaHHOM PHUCKOBOM
CUTyalliu, YMCTb HCIIOJIb30-

U OLEHKU PUCKA, KOTOpPbIE COOT-
BETCTBYIOT JAaHHOM PHUCKOBOH
CUTyallud; YMETh HCIIOJIb30BaTh
COBPEMEHHBIE CIOCOOBI HJICHTH-

ONpeaesaTh METOJbl UACHTH-
dbuKaMu W OICHKU PHUCKA,
KOTOpBIE COOTBETCTBYIOT
JJAaHHOW PHUCKOBOW CUTYallHUH;

JIbl YMEHHE OIPENENATh METO-
Jbl UICHTH(UKALUN U OLIEHKU
pUCKa, KOTOpBIE  COOTBET-
CTBYIOT JAaHHOM PHUCKOBOH

OIIpENeNIATh METOJbl UICH-
TU(UKAUN U OLICHKH puC-
Ka, KOTOpBIE COOTBETCTBY-
I0T JAHHOM PUCKOBOW CH-
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BaThb COBPEMEHHBIE CIOCOOBI
UACHTUDUKAIIMM U OLCHKH
pHUCKa; MPOEKTHPOBATh CH-
CTEMBI YIIPABJICHUS PUCKAMH,
KOTOpBIE COOTBETCTBYIOT MO-
JIeIM  PUCKOBOM CHUTYallUH;
HCIIOJIb30BaTh METOJBI U TEX-
HOJIOTHM YIIPABIICHUs PHUCKa-
MU IIPU PELICHUH NTOCTABIICH-
ueix 3a1a4 (YK-2 / YK-2.3)

(buKay U OLEHKU pHUCKaA; Mpo-
eKTHPOBAaTh CHUCTEMBI yIIpaBlie-
HUSl PUCKaMH, KOTOpPbIE COOTBET-
CTBYIOT MOJIEJIM PUCKOBOM CHUTY-
alluM; HUCIOJIb30BaTh METOJbl U
TEXHOJIOTUU YIIPABIICHUS PHCKa-
MU IpU PEIICHUH MTOCTABICHHBIX
3aga4/ OTcyTcTBHE YMEHUit

YMETh HCIIOJIB30BaTh COBpeE-
MEHHBIE CITOCOObI HIEeHTH(H-
KalliM M OLCHKU PHCKa; Mpo-
eKTHPOBATh CHCTEMBI YIpPaB-
JCHUS PUCKaMH, KOTOpBIC
COOTBETCTBYIOT MOJICJIA PHC-
KOBOH CHTYyallH; HCIOIb30-
BaTh METOJBI M TEXHOJOTUHU
yIpaBJICHUS pPUCKAMU TpHU
pELICHUH TIOCTABICHHBIX 3a-

CHUTyallu¥; YMETh HCIOJIb30-
BaTh COBPEMEHHBIC CIIOCOOBI
UICHTU(DUKAIIMK W OLCHKH
pHCKa; TPOCKTUPOBATH CUCTE-
Mbl  YIPaBICHHS PUCKAMH,
KOTOpBIE COOTBETCTBYIOT MO-
JeNd PUCKOBOM  CUTYallUH;
HCIIOJIB30BaTh METOJAbBI U TCX-
HOJIOTHH YIIPABICHUS PHCKa-
MH T[PU pPEIICHUH TOCTABJICH-

TyallMk,; YMETh HCIO0JIb30-
BaTh COBPEMEHHBIE CIIOCO-
Obl HMIeHTUPUKAIUU W
OILICHKH PHCKA; MPOCKTHPO-
BaTh CHUCTEMbI YIPaBJICHHS
pUCKaMH, KOTOpPBIE COOT-
BETCTBYIOT MOJICIIH PHUCKO-
BOM CHUTYallMM; HCIIOIb30-
BaTh METOJIBI U TEXHOIOTHUH
VIPaBICHUSI PUCKAMH TIPU

a4 HBIX 337124 pPELICHUH  TIOCTaBJIEHHBIX
3amaq

Il 5Tan ®parmMeHTapHoe  npuMeHeHHe| B mesiom yenemHoe, HO He cu-| B mesiom  ycmemnoe, HO co-|YcmemmHoe " cH-

Biaers HaBBIKAMH BbISIB-| HABBIKOB BBISIBIICHUS, OLEHKU M |cTeMaTH4YecKoe MNpUMeHeHHe | MPOBOKAAIONIeecs] OTAeJbHbI-|CTeMaTHYeCKoe TpUMeHe-

JIEHUs, OLIEHKU M YIPaBJICHUS
pUCKaMH TIPOEKTa; pa3padboT-
KU Mep MpOTHBOACHUCTBUS
puckaMm, yrpo3am M (¢akro-
pam HEONpeaeIEHHOCTH;
npUOOpETaTh OMBIT JAEATENb-
HOCTH, IPUMEHSSI HA MPAKTH-
K& CITOCOOHOCTH BBISIBJIST,
OLIEHUBAThb W  YIpPaBICHUS
pUCKaMu MpoeKkTa, pa3pada-
THIBaTh MeEpbl MPOTHUBOJCH-

YIIpaBJIEHUS] PUCKAMH TIPOEKTA;
pa3paboTKu Mep MPOTUBOAECH-
CTBMSI pHCKaM, yrpo3am M (ak-
TOpaM HEOIPEIEIEHHOCTH; IIPU-
oOperaTb OMNBIT JAEATENbHOCTH,
MIPUMEHSIST Ha MPAKTUKE CIIOCO0-
HOCTh BBIABIATH, OLIGHUBATh U
YIpAaBIECHUA pPUCKAMH IIPOEKTa,
pa3pabarbiBaTh Mepbl MPOTUBO-
NeCTBUS pHrcKaM, yrpo3aM, (ax-
Topam HeonpexaenéHHoctu/ OT-

HABBIKOB BBISIBJICHUS, OLIEHKU
U YOpaBJICHUS PUCKAMH TIPO-
eKTa; pa3pabOTKH Mep MPOTH-
BOJICUCTBUS PUCKaM, yrpo3am
u (akTopaMm HEOmpeeIEHHO-
CTH; MPUOOpPETaTh OMBIT Jesi-
TEIbHOCTH, TNPUMEHSsT Ha
MPaKTUKE CIIOCOOHOCTH BBISB-
JSATh, OIIEHUBATh W YIIpaBlie-
HUS PUCKaMH MPOEKTa, pa3pa-
0aTbIBaTh MEpBI MPOTUBOICH-

MH ONIMOKAMH TIpUMEHEeHHe
HAaBBbIKOB BbLISIBJIICHHUA, OILICHKHU
U YIpaBJICHUS PUCKAMHU IPO-
€KTa; pa3paboTKu Mep NpOTH-
BOJICICTBUS pUCKaM, yrpo3am
u (akTopam HeompenenEHHO-
CTH; MpPUOOpETaTh OIBIT JAes-
TCIBHOCTH, IMPUMCHSA Ha
MIPAKTUKE CIOCOOHOCTH BBISB-
JIATh, OLEHUBATh U YyIIpaBlie-
HUSl PUCKAaMHU IPOEKTa, paspa-

HHE HABBIKOB BbIABIICHMUS,
OLIEHKH U YIIpaBJICHUS PHC-
KaMH TIPOEKTa; pa3paboTKU
Mep MPOTUBOJICUCTBUS
pHuckaM, yrpo3am u (pakrto-
paM  HEONpPENeNEHHOCTH;
npuobperatb OmBIT  Jes-
TEIbHOCTH, MPHUMEHSSI Ha
MPAaKTHKE CHOCOOHOCTh
BBISIBJISITH, OLIGHUBATh H
YIPABICHUS] PUCKAMU MPO-

CTBHUSI  pHCKaMm, YIrpo3am,|CyrcTBHe HABBLIKOB CTBUSI pHCKaM, yrpo3aM, (ak-|0aTbiBaTh Mepbl INPOTHUBOJIEH-|€KTa, pa3padaThiBaTh MEpPbI

dakTopam  HeompeaenEHHO- TOpaM HEOIPEAEIEHHOCTH CTBUSI pHUCKaM, yrpo3aMm, (pak-|MpOTUBOIACHCTBHS PHUCKaM,

cru (YK-2 / YK-2.3) TOpaM HEOTPEACIEHHOCTH yrpo3zaMm, (akTopaMm He-
ONPEACIEHHOCTH

| oTan dparmveHTapHble 3HaHuA 3a1a4d | HemoJiHble 3HAaHUA CdopmupoBannbie, HO co-|ChopmMupoBaHHBIE U CH-

3HaTh 3a1a4¥ M NPUHLIMIBI | M TPUHLHKIBI OCTPOEHUS! CUCTE-| 3aa4ld U NPUHLMIIBI [IOCTPO- | Aep:Kalue OTeIbHbIe MPole-| cTeMaTHYeCKHe 3HAHUSA
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Pe3ynomam odyuenus
no oucyuniuHne

Kpumepuu u noxazamenu oyeHuganus pe3yinbmamos 00y4enus

Heé 3a4meHo

3aUmeHo

MOCTPOCHUSI CHCTEMbBI YIIpPaB-
JICHHSI TIPOCKTaMH; OCHOBHBIC
METO/Ibl ONTHMAJIBHOIO IjIa-
HHUPOBAHUS, & TAKKE BO3MOXK-
HOCTH ¥ OrpPaHHYCHHS WX
NPUMEHEHUsI B KOHKPETHBIX
ycnopusix (YK-2 / YK-2.4)

MBI YIIPaBJIEHUs MPOEKTaMM; OC-
HOBHBIE METOJIbl ONTHUMAaJIbHOTO
IUIAHUPOBAHMs, a TaKkXke BO3-
MOXHOCTH M OrpaHMYEHUS HX
IPUMEHEHUsIT B  KOHKPETHBIX
ycioBusix / OTcyTeTBHe 3HAHUT

CHUs CHCTEMBI YIIPaBJICHUA
MMPOCKTaAMU,; OCHOBHBLIC MCTO-
JAbl OIITUMAJIBHOTO IIIaHHUPO-
BaHH:A, a TAK)KC BO3ZMOXKHOCTHU
U OIrpaHUYCHUA UX IIPUMCHC-
HUS B KOHKPCTHBIX YCIIOBUAX

JIbI 3BHAHUA 3a7Ja49d U IIPpUHIOH-
IIbI MMOCTPOCHUA CHUCTCMBI
YIIpaBJICHUA IIPOCKTaMH; OC-
HOBHBIC MCTOJBI OIITUMAJIBHO-
o INIaHUPOBAHHUA, a TaKIKC
BO3MOXHOCTH M OrpaHUYCHUA
HX IIPpUMCHCHHA B KOHKPCT-
HBIX YCJIOBHAX

3aJa4d M NPUHLMIBL I10-
CTPOEHHUsI CHCTEMbI YIIPAB-
JIeHUs IPOEKTaMH; OCHOB-
HBIE METOJbI ONTHUMAJIBHO-
ro IUIAHUPOBAHMS, & TAKXKE
BO3MOYKHOCTM UM OIpaHU-
YCHUS HX IIPUMEHEHUsS B
KOHKPETHBIX YCIOBUSIX

Il atan

YMeTh BBISBISITH OTKJIOHCHUS
OT YCTaHOBJICHHBIX KpPUTEpU-
€B W IOKa3zarenel (yHKIHO-
HUPOBAHUS MPOLIECCOB U a-
MUHUCTPATUBHBIX pPETIAMEH-
TOB, 3HAYUMBIX C TOYKH 3pe-
HUS 00€CTeUeHUs] ONTHUMATh-
HOTO pelIeHUs 3agad Mpu
ynpasienus npoekramu (YK-
2/YK-2.4)

®parMeHTapHoe YMeHHe BBISIB-
JATh OTKJIOHEHHST OT YCTaHOB-
JICHHBIX KPUTEPHEB M IIOKa3are-
e  (YHKIMOHHPOBAHUSA TIPO-
LIECCOB U aJMUHUCTPATHBHBIX
periIaMeHTOB, 3HAYMMBIX C TOYKU
3peHHst 00ecleYeHnsT ONTUMallb-
HOTO  peImeHHus 3agad  [pH
ynpaBienusi npoekrtamu/  OT-
CYyTCTBHE YMEHU M

B nesom ycnemnoe, HO He
CHCTeMAaTH4YeCKOoe yMeHue
BBISIBIATHL  OTKJIIOHEHHS  OT
}’CTaHOBJIeHHI)IX KpI/ITepI/IeB n
nokasarene  (QpyHKIHOHUPO-
BaHUA HpOH@CCOB n aIMUHH-
CTPaTUBHBIX pErIaMeHTOB,
3HAYNUMBIX C TOYKH 3peHI/I$I
obecreyeHnsi OINTHUMAJIBHOIO
pelieHus 3ama4y Iph  yIpas-
JICHUS IPOEKTaMU

B nesom ycnemmsoe, HO Co-
Aepikallee OTaeIbHbIE Mpode-
JIbl YMEHHE BBIIBIISITH OTKIJIO-
HCHUA oT YCTAHOBJICHHBIX
KpUTEPUEB U  IOKa3areieu
(YHKIIMOHMPOBAHUS  Ipolec-
COB M aJMHUHUCTPATHUBHBIX
PEriIaMCcHTOB, 3HAa4YUMBbIX C
TOYKH 3peHus obecredyeHus
ONTHUMAJILHOTO PEIlIeHus 3aa4
IIPU yNIPaBJICHUSI IPOEKTAMU

Ycnemnoe " cH-
cTeMaTH4ecKoe yMeHHe
BBIABJIATHL OTKJIOHEHHUS OT
}’CTaHOBJIeHHI)IX KpI/ITepI/IeB
U Tmokazatenedt (QyHKIHO-
HHUPOBAHUS TIPOIIECCOB U
aIMAHUCTPATUBHBIX pe-
TJIaMEHTOB, 3HAYUMBIX C
TOYKH 3pEHUs 0OecredeHuns
OIITUMAJIBHOTO pemeHI/m
3a7a4 IpHU YIPABJIEHUS
MPOEKTaMU

Il atan
Baagers HaBbIkKamMu pernie-
HUSI KOMILIEKCAa YKOHOMHYE-
CKMX 3aJlad W TPOBEACHUS
BAPUAHTHBIX PAacyeTOB IMpHU
BbIOOpPE ONTUMAIBHBIX pe-
HIEHUW B YIpaBJICHUU MPO-
eKTaMU; IpUOOpeTaTh OMBIT
NEesATeIbHOCTH, MPUMEHSISI Ha
MPaKTUKE CIIOCOOHOCTH pe-
11aTh KOMILUIEKC YKOHOMHYE-

®dparmeHTapHOEe NPHMEHEHHE
HABBIKOB pELICHUS KOMIUIEKCA
SKOHOMUYECKHX 3a7a4 U IIPOBe-
J€HUs BApHAHTHBIX PACUETOB
IpU BBHIOOPE ONTHUMANIBHBIX pe-
LICHUH B YNPABIECHUH MPOEKTA-
MH; TpuoOpeTaTh ONBIT Jed-
TEIbHOCTH, NMPUMEHSS Ha Ipak-
THKE  CIIOCOOHOCTb  peIIaTh
KOMIUIEKC JKOHOMHMYECKHMX 3a-
Ja4 U MPOBEIECHUS BapUAHTHBIX

B nesom ycnemHoe, HO He
CHCTEMATHYECKOEe TpPUMeEHe-
HHEe HABBIKOB  DCIICHUS
KOMITIEKCA JKOHOMHYECKHX
3a7a4 ¥ TPOBEICHUS Bapu-
AQHTHBIX PAcYeTOB MpPHU BBI-
Oope ONTUMaNbHBIX pelle-
HUM B YNPaBIECHUHU TIPOCK-
TaMH; TPUOOPETaTh OIBIT
JeATeIbHOCTH, IPUMEHSS Ha
NPaKTUKE CIIOCOOHOCTh pe-

B nesqom ycnemnoe, HO co-
NPOBOKAAIOLIEECH oT-
AeJIbHBIMH OLIMOKAMHU TIpPH-
MCHCHHEC HABBIKOB PCIICHUA
KOMIUIEKCAa JKOHOMHUYECKUX
3a7la4 U TPOBEJICHMS BapH-
aHTHBIX PAacyeToB NPH BBHIOO-
pe ONTHMAaJbHBIX PEUICHUN B
YIpaBJICHUHU MIPOCKTaMHU;
pUOOPETATh OMBIT ACATENb-
HOCTH, IPUMCHIS Ha IIPAKTHU-

Ycneumnoe U cu-
cTeMaTH4yecKoe IpUMeHe-
HHE HABBIKOB pEILICHUS
KOMIUIEKCA  3KOHOMHUYe-
CKUX 3a7a4 U MPOBEIEHUS
BapUaHTHBIX pacueToB
Ipu  BBIOOpPE ONTHUMANb-
HBIX PELICHHUI B ympaBie-
HUM TPOEKTaMH; MpHOO-
peTaTth OMbBIT JesATENbHO-
CTH, NPUMEHSS Ha TMpaK-
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Pe3ynomam odyuenus

Kpumepuu u noxazamenu oyeHuganus pe3yinbmamos 00y4enus

no ()ucuunzluue Heé 3a4meHo 3aUmeHo
CKUX 3ada4d W IIPOBCACHUA | paCuUCTOB IIpHU BBI60pe OIITH- | IIaTh KOMIIJICKC 3KOHOMMUYEC- | K€ CIIOCOOHOCTH peliaTh | TUKE CIIOCOOHOCTD peuiaTs
BApUAHTHBIX pPacyYCTOB IIPU | MAJIBbHBIX peH_IeHI/Iﬁ B yIpaBJjiC- | CKUX 3aJjad M HPOBCIACHUA | KOMIIJIICKC 9KOHOMHWYCCKUX | KOMIIJICKC SKOHOMHWYCCKUX

BbIOOpE ONTHUMAJBHBIX pe-
LICHUH B YIPaBJICHUU IIPO-
EKTaMH.

(VK-2/ YK-2.4)

HUU TPOCKTaMHU.
/ OTcyTcTBHE HABBIKOB

BapUaHTHBIX PACUYETOB IPH
BbIOOpPE ONTHUMAIbHBIX pe-
HIEHUH B YNpPaBICHUU IIPO-
eKTaMH.

3a7a4 U IPOBEICHHS Bapu-
AHTHBIX PacyeToB IIPU BbIOO-
pe ONTUMAaJIbHBIX PEIICHUHN B
YIPABJICHUH POEKTAMH.

3aJa4 U IPOBEACHMs Ba-
PHAHTHBIX PAacyeToB IIPU
BbIOOpE ONTUMAJIbHBIX
peuIeHu B yIPAaBJICHUHU
IIPOEKTaMHU.
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5.3 TunoBbIe KOHTPOJILHBIE 32IaHUSI WJIN HHBIE MATEPHAIbI, HEO0XOIUMbIE J1JI51
OLIEHKHU 3HAHUI, YMEHM i, HABHIKOB U (MJIM) ONbITA AeATEJIbHOCTH, XaPAKTEPU3YOLIMX
3Tanbl ((OPMUPOBAHNUS KOMIIETEHIMI B Mpolecce 0CBOEHHUsI 00Pa30BaTeJIbHON MPOrpaMMbl
Texyiuit KOHTPOJIb YCIIEBAEMOCTH 00€CIeUNBAET OLIEHUBAHUE X0/1a OCBOCHUS JUCIUILTUHBL,
U1 BKJIFOHACT yCTHbII>'I OmpocC, TCCTUPOBAHUC, TUCbMCHHBIC KOHTPOJIbHBIC pa6OTBI.

HpnMep TEeCTOBBIX 3aJaHHUIl M0 AUCHUILINHE:

1. Bune-npe3uaeHT 10 MAPKETHHIY IOPY4YaeT BaM 3aJaHHe 110 U3MEHEHHUIO NMPOoLeaAyPbI
BXO0/1a MOCeTUTe el HA CAliT KOMIIAHUM C Y4eTOM He00X0JUMOCTH BBOJAa HMEHHM I10JIb30BaTe-
JIsl, COCTOSIIIEr0 KAK MUHUMYM M3 LIECTH CUMBOJI0B. Kak 310 MOkHO Ha3BaTh?

A. NHunmanueit npoekra.

b. OnepannoHHON EATENbHOCTHIO.

B. IIpoekrtom.

I'. UcnonHeHneM mpoeKTa.

2. Kakoe u3 yTBep:KaeHMil sIBJIsieTCS] HeBePHbIM OTHOCHTEJBbHO MpoLeccoB 00J1aCTH
3HAHMI YIIPaBJICHHUS CTOMMOCTBHIO MPOEKTa?

A. I'nmaBHOe Ha3HaueHHE 00JaCTU 3HAHUN YIPaBJIEHMSI CTOMMOCTBIO IIPOEKTa — OIpezese-
HUE KOJINYECTBA PECYPCOB, HEOOXOIMMOTO JIJIsl BBIMOJHEHUS PabOT MPOEKTa.

b. B HE0ONBIINX MPOEKTAaX MPOLECCH OIEHKH CTOMMOCTH M OTIPENIEICHHS OI0/KEeTa MOTYT
OBITH OOBEJMHEHEI.

B. IIporecc onieHKu CTOMMOCTH TECHO CBSI3aH € MPOLECCOM OLEHKH PECYPCOB ONEPALIHiA.

I'. Ins 060CHOBaHMS CTOMMOCTHBIX OIICHOK MOTYT HCIOJb30BaThCs KOA(h(UIIMEHT peHTa-
OEITHbHOCTH, AMCKOHTHPOBAHHBIN JICHEKHBIM MOTOK M aHAJIN3 CPOKA OKYITAEMOCTH.

3. 3auHTepecoBaHHbIC CTOPOHBI MPOEKTA MONPOCWIN BAC NMPOBECTH AHAJIM3 CTOUMOCT-
Horo pucka. Kakoe u3 yreep:kieHuii, NpuBeIeHHbIX HUKe, IBJIsIETCH HeBePHbIM?

A. Ananu3 MonTe-Kapio — npeanouyntaeMbslii METO NPU aHATIU3€ CTOMMOCTHOTO pUCKa.

b. Ananu3 MonTe-Kapino — 3T0 MEeToJ MOJAEIUPOBAHMS, TO3BOJIIFOIINM pacCUYUTaTh CTOH-
MOCTB IIPOEKTA K OIPEIEICHHOMY MOMEHTY.

B. /Ina npoBeneHuss CTOMMOCTHOIO aHAJIW3a BXOJOM SIBISIETCS MEpapXUyecKas CTPYKTypa
pabor.

I'. B ananuze MonTte-Kapiio oneHka CTOMMOCTH NPEACTABIAETCS B BUIE BEPOATHOCTHOIO
pacnpeneseHusl.

4. Kakoili JOKyMEHT HCHOJIb3yeTcsl /IS YCTAHOBJICHUSI KPUTepHeB IIAHUPOBAHUS,
OLICHKH, OK0/’KeTHPOBAHNS U KOHTPOJIA CTOMMOCTH?

A. ba3oBblil My1aH O CTOUMOCTH.

b. ba3oBbIil IU1aH yIpaBiIeHUS UCIIOJIHEHUEM.

B. TpebGoBanus kK (pMHAHCUPOBAHUIO ITPOEKTA.

I'. IInan ynpaBiieHUs] CTOUMOCTBIO.

5. YTo oTHOCUTCH K BXOJaM Mpoluecca pa3padoTKu ycTaBa npoekra?

A. Konrpakr, SOW, 6usHec-keiic, GpakTopbl BHEUIHEH Cpebl NPEANPUATHS, aKTUBBI Opra-
HH3ALMOHHOT0 MpoLecca.

b. SOW, Gu3znec-keiic, akTUBBI OPraHU3allMOHHOTO MPOLEcCa.

B. KonTpakT, GakTopsl BHELIHEN Cpelbl MPEANPUATHS, aKTUBBI OPraHU3aIIMOHHOTO MPOIIeC-
ca.

I'. SOW, axTops! BHEIIHEH cpenbl MPEANPUATHS, AKTUBBI OpraHU3alMOHHOTO Mpolecca.

6. IIponeccrpl KakKuX rpynin siBJISIOTCA BXOJaMH APYT 1JIs Apyra?

A. HcnionHeHusi, MOHUTOPUHTA U KOHTPOJIS.

b. Mcnonnenus, 3aBepiieHus.

B. [InanupoBaHusi, MOHUTOPUHTA U KOHTPOJISL.

I'. UctionHeHus, MHUIIHAIIMH.



7. B kakoM ciIy4ae NpOoeKT CYNTACTCH YCHeIHbIM?

A. TIpoayKT npoekTa u3roToBJIEH.

b. CnoHcop mpoekTa 0OBSIBIISICT O €T0 BHITIOJIHECHUH.

B. IIpoaykT mpoekTa BO3BpaliaeTcs B ONEPaMOHHYIO ACSITeIbHOCTD.

I". IIpoeKT COOTBETCTBYET OKUAAHUSAM 3aHHTEPECOBAHHBIX CTOPOH WJIM MPEBBIIIACT UX.

8. UTo M3 nepevncieHHOr0 HUKe He UCIOJIb3YyeTCs MoJiydyareJsasMu uHGopMauuu B Ka-
yecTBe GUIBTPOB?

A. KynbTypa.

b. IlpenmeTHbIe 3HAHUA.

B. IlpuBbruku

I'. SA3pIK

9. UTo U3 nepevyncjeHHOro HUKe He OTHOCUTCS K BbIX0aM Ipolecca OlleHKH CTOMMO-
cTH?

A. Kanengapu pecypcos.

b. ba3oBbIil IUIaH COAEPIKAHMSL.

B. Pacniucanue npoekxra.

I'. [Tnan obecriedeHMsI IEPCOHATIOM.

10. Kakoe ux nepe4nc/ieHHbIX HUKe YTBEPKIeHHil HeBepHO?

A. TIporpaMMBbl — 3TO TPYMITBI B3aUMOCBSI3aHHBIX MTPOEKTOB.

b. )Ku3HeHHbIE LIUKIIBI TPOEKTOB — 3TO HAOOPHI MOCIIEIOBATEIbHBIX U MHOT/Ia TIepEKphIBa-
romuxcs (a3 mpoekra.

B. IIpoekT MokeT ObITh YaCThIO MPOTPAMMBI, & MOKET U HE OBITh.

I". IToprdenrt — 310 HAGOPHI HE3ABUCUMBIX IPOESKTOB HIITH IIPOTPAMM.

11. Heab nmpoekTa — 310X

a) copmynupoBaHHast IpobaeMa, ¢ KOTOPOH MPHIIETCS CTOJIKHYThCS B IIPOIIECCE BHIOIHE-
HUS IPOEKTA;

0) yrBepkIeHue, (GopMyITHpYOIIee 00IIre Pe3yIbTaThl, KOTOPBIX XOTEIOCh ObI JOOUTHCS B
MIPOLIECCE BBHIMIOJIHEHHUS MTPOEKTa

B) KOMITJICKCHAs OI[CHKA HCXOTHBIX YCIOBHI M KOHEYHOTO PE3yJbTaTa M0 UTOTaM BBITIOTHE-
HUS IPOEKTA.

12. Peanu3anusi npoekTa — 3TO:

a) co3aHue YCIOBUM, TPEOYIOIIUXCS ISl BBITIOJIHEHUS TPOEKTa 32 HOPMATHUBHBIN MEPHOI;

0) HaOmro/IeHNe, PETYIMPOBAHNUE U aHATIU3 MTPOTPecca MPOEKTa;

B) KOMIUIEKCHOE BBITIOIHEHUE BCEX OMUCAHHBIX B MPOEKTE ACHCTBUIA, KOTOPbIE HAMpPaBICHBI
Ha JOCTH)KEHHE €T0 LEeJIEH.

13. IIpoekT oT/IM4YaeTCs OT MPOLECCHOM 1esITeIbHOCTH TeM, YTO:

a) Mpollecchl MEHEe MPOJAOHKUTEIbHBIE IO BPEMEHH, YEM MPOEKTHI;

0) aus peanu3alui OJHOTO TUIA MPOLECCOB HEOOXOUM OJIMH-/IBAa MCIIOJIHUTENS, Ul pea-
JIM3aluU IPOEKTa TPeOyeTcss MHOYKECTBO UCIIOJIHUTENEH;

B) TIPOIECCHI OTHOTHUITHBI U IIUKINYHBI, POSKT YHUKAJIEH MO0 CBOEH eI U METO/IaM peallv-
3allMy, a TAK)Ke UMEeT YEeTKHUE CPOKa Havyajla 1 OKOHYAHHUS

14. Yto u3 mepeyHCJIEHHOI0 He SIBJsETCA NMPEeMMYIIeCTBOM NMPOEKTHOW OpraHu3anu-
OHHOIi CTPYKTYpPbI?

a) 00beIMHEHNE JII0JIEH 1 000PyJOBaHUS IPOUCXOJUT YEPE3 IPOCKTHI;

0) koMaHHast paboTa U YyBCTBO COMPUYACTHOCTH;

B) COKpAIlIeHHE JTHHUI KOMMYHHKAIUH.

15. Yro BK/II0O4YAIOT B ce0s1 MpoLecchl OPraHM3aUMU U NIPOBeeHHs] KOHTPOJIA KayecTBa
npoexkra?

a) MPOBEPKY COOTBETCTBUS YK€ MOJTYICHHBIX Pe3yJIbTaTOB 331aHHBIM TPEOOBAHUSIM;

0) cocTaBlieHHE MepeYHs HeAO0PAOOTOK M OTKIIOHEHUH;

B) MPOMEKYTOUYHBII W UTOTOBBII KOHTPOJIh KAUECTBA C COCTABIICHHEM OTYETOB.

16. MeTo1 0CBOEHHOT0 00beMa 1aeT BO3MOKHOCTb:
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a) OCBOWTHh MUHUMAJIHHBINA OFOKET MPOCKTA;

0) BBISIBUTBH, OTCTACT WJIM OTEPEKACT peau3amus IpoeKTa B COOTBETCTBUU C TpadukomM, a
TaKXKe TOJICYUTATh TIEPEPaACcX 0/l UITH SKOHOMHIO IIPOSKTHOTO OI0KETA;

B) CKOPPEKTHPOBATh CPOKH BBIMTOIHEHUS OTICIBHBIX ITPOIECCOB MPOCKTA

3aoanua npakmuyecKkoil HanpaeIeHHOCMuU

Tunossbie CUTYallHOHHBbIEC 321241
CuryanuonHas 3agaqa Ne 1

«Pa3paboTka CTpYKTYpHOH cxeMbl IpoekTa» OnucaHue CUTyaluu JJIs MPaKTUYeCKOro pac-
CMOTpeHHUsI BamMu NIPUHATO pelIeHHE NOCTPOUTH CAaAOBbIA JOMUK Uil OTAbIXxa Bamein cembu. [ns
3TOr0 HEOOXOAMMO pa3paboTaTh CTPYKTYPHYIO cXeMy (MOJiesb) MPOEKTa 3TOr0 CTPOUTEIHCTBA.
OO6nymaiite, moXanyiicTa, IpU paclpeeICHUN YacTHBIX 3aJaHui, YTOOBI CaJOBBIA JOM YJOBIIE-
TBOPSUI CJENYIOIIMM MPETeH3UsIM: DTO JOKHO OBITh CTallMOHapHOE OETOHHOE COOpPYKEHHE C
KpacHOM OCTPOKOHEYHOH KpHIIIe, K KOTOpoMy oT Barmrero ocoOHsika Benia Obl MOCKITAHHAS TPABU-
€M JOpOXKKa.

Kpome Toro, camoBelif JOMUK JOJIKEH UMETH JIBa OAMHAKOBOIO pa3Mepa OOJbIINX OKHA Ha
YPOBHE IJ1a3 U 3alHMPAIOIIYIOCS BXOJIHYIO JBEPh U3 MAacCUBHOIO JiepeBa. BHyTpeHHee nmomenieHue
IUIOMIA/IBIO HE MEHEe 25 M2 JIOJDKHO OBITh OOIIMTO JIEPEBIHHBIMH ITAHEIISIMHU, OCBEIIATHCS AIICKTPH-
YeCTBOM M CHa0>KEHO yMBIBAIHHUKOM. Bbl MokeTe cebe MmpecTaBUuTh, YTO C BHIEMKOU IpyHTa MO/
¢dbyHmameHT Bel cipaBuTeCh camu, a TaKke Mociie OeTOHUPOBAHUS (PYHIAMEHTA TIPOJIOKHUTE BOIO-
MIPOBOAHBIE TPYOBL. B 3Ty paboTy BKIIIOUEHO PHIThE KaHaB ISl 2JIEKTPONPOBOAKH U Tpyd. Bee mpo-
YUe CTPOUTENbHBIE PabOTHl MEPENAIOTCS CTPOUTEIBHOMY MPEAINPHUSITHIO, KOTOpPOe OETOHHUPYET
(GbyHIIaMeHT, BO3BOJIUT CTEHBI U IITYKaTYpPUT BHYTpU. Kpome TOro, 0HO HaChINaeT JOPOKKY.

[TpenmpusTiie MO KPOBEIBHBIM U KECTSIHBIM PaboTaM, IMOCIIE OKOHYAHUS BceX PaboT 1o
BO3BEJCHUIO CTEH, OKPBIBAET KphIlly. OHO € YKJIaAbIBACT EPEKPBITHS, 3aKPEILISIET KPOBEIbHBIC
TUTUTHI, IIPOU3BOAUT HUKHIOIO OOJMIIOBKY KPBIIIA U yCTaHABIUBAET kenoba. HrnkHss 00MIioBKa
KPBIIIU [103KE MOHTUPYETCS KPOBEIBIIUKOM, KOTOPBIN MOJ KOHEI] COeTUHSET kenoda U BOJOCTOY-
HbIe TPYOBI ¢ kKaHanu3anuen. OTHAKO 70 3TOTO JOHKHBI OBITH MPOJIOKEHBI KaHATM3AIMOHHBIE TPY-
OBl ¥ 3aKOHYEHA Hapy)KHasl IITyKaTypKa.

[Toce BHYTpEHHUX M HAPYKHBIX IITYKATYPHBIX pabOT MPUTIIANIEHHBIN CTOJISP YCTaHABIU-
BA€T 'OTOBYIO BXOAHYIO JABEPh U OKHA. BHEIIHsA MITyKaTypKa nopy4yeHa mrykarypy. Crnenuanucr-
AJIEKTPUK MOKET OCYIIECTBUTH AJICKTPOIPOBOJIKY B IOMUK U 3a3€MJIEHHUE TOJILKO TOTJa, Koraa 0y-
JIeT 3aKOHYEeHA HIDKHSSI 00MHMIIOBKA KpbIi. OOIIMBKA AEPEBIHHBIMY MAHEISIMU MPOBOIUTCS TOJb-
KO TI0CJIe OKOHYaHUs padoT IO JEKTPONPOBOJIKE M YCTAHOBKU BXOJIHOW JIBEpU M OKOH. [[1s1 OKOH-
YaHHs BceX pabOT M 03EJICHEHUs Map JIOJDKEH €le BHIKPACHUTH BOJOCTOUHBIE TPYOBl M BHYTPEH-
HUE CTEeHBI. BaM, KpoMe BCEro mpoyero, MOKeT ObITh IPEIOCTABICHO yI0BOJILCTBUE 110 OKOHYaAHUHT
Bcex paboT, BMecTe ¢ Bamum coceoM, MpoBECTH O3elIeHEHUE.

3aganue:

[Tpoananu3upyiite Ou3Hec-cutyanuio. Pa3paboraiiTe CTPYKTYpHYIO CXeMy MpOEKTa s
CTPOMTENBCTBA Cal0BOro oMuka. [IpencraspTe ero Ha paboueM yncte rpaduyecKy.

CuryanuonHas 3agaqa Ne2

Qupma u ee KOHKypeHmbl

Homyctum, ¢pupmMa ¥ €e KOHKYPEHTHI UMEIOT CIEAYIOLIUE MOKa3aTeNlH, MPeICTaBICHHBIE B
Tabis.. Ha ocHoBe 3Tux gaHHbIX Tpedyercs npoBectn SWOT-ananu3 gupMbl U MOATOTOBUTH HpeE/I-
ToXeHus: K GpopMUpoBaHUIO MOPTQeEns HOBIIECTB U MHHOBALMN, CTPATETHH Pa3BUTHs (UPMBI Ha
ommxkaiimue 5 ner. CnenyeT UMETh B BHIY, YTO TO MOKa3aTesiM, OTCYTCTBYIOIIMM B TaOJHIIE,
(bupMBI HAXOAATCS MPUMEPHO B OJJUHAKOBOM IOJIOKECHUU.
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Tab6muua - Ucxonusie nanusie mist SWOT-anann3a

ITokazaTenb M0 KOHKPETHOMY TOBapy AaHHOM 3HaueHue nmoxkazaTeis
TPYIIIIBI
KOHKYPEHTBI
1
2 3 q)HpMa
1. Yncno maTeHToB, MOTyYeHHBIX IO KOH- 1 - 1 4
CTPYKIIMH TOBapa
2. [Tone3nprit 3pdexT (MHTETpaIbHOE Kade- 1250 1100 1300 1400
CTBO) TOBapa, €AUHMIIA MOJIE3HOTO P deKTa
3. Ilena ToBapa, JicH. €. 340 320 310 350
4. 3aTpaThl HA TEXHUYECKOE 0OCITYy)KUBAaHUE U 4 200 4150 5300 3200
PEMOHT TOBapa 3a CPOK €ro CIYKOBI, ICH. eI
5. luTerpanbHblil OKa3aTesIb KauecTBa cep- 0,95 0,96 0,93 0,90
BHCa TOBapa
6. Y1enabpHbIN BEC TPOrPECCUBHOM TEXHOIOTHH 0,30 0,45 0,25 0,70
7. CpeaHuii BO3pACT OCHOBHBIX MIPOM3BO/I- 55 8,3 6,4 45
CTBEHHBIX ()OHJIOB, JIET
8. Y ienbHBIN BeC BHICOKOKBAIH(DUIINPOBAH- 0,30 0,42 0,35 0,35
HBIX KaJIPOB
9. KonmnuecTBO KOHKYPEHTOB Ha BXOJIE CUCTE- 4 7 5 9
MBI MCHEDKMEHTA
10. KonnyecTBO KOHKYPEHTOB Ha BBIXOJI€ CHU- 5 6 6 7
CTEMbI MEHEJDKMEHTA
11. l'eorpaduueckoe pacrooKeHue Ynobunoe | Cpennee | Cpemgnee Y nobnoe
12. ToBapnast Mapka GhupMbI N3Bect- UzBect- | UsBect- | HensBecTHas
Has Hasl Has
13. Yrpo3a HaJIOrOBBIX U3MEHEHUI OrtcyT- OrtcyT- Nwmeer- Nwmeercs
CTBYET CTBYET csl
14. Yrpo3a noBbIIIEHHS 1IEH Ha ChIPhE U MaTe- Orcyr- | Hmeerca | Orcyt- Nwmeercs
pHabI CTBYET CTBYET
15. Hanmmanerit kanuTain GUpMBI, MITH JI€H. €]1. 150 60 110 140

Curyauuonnas 3agaua Ne 3. Vcnonb3ys kinaccuUKanuio MHBECTUIMOHHBIX MPOEKTOB,
MIPOBENUTE aHAIN3 JOCTYIMHBIX CPEACTB MacCOBOW MH(OPMAIMK U JTMYHOTO OIBITA C IIETbIO BBISB-
JICHUS] IPOEKTOB, OTHOCAIIMXCSA K Ka)KJOMY U3 BBIJIEICHHBIX TUIIOB M BUAOB NMpoeKkToB. O1eHuTe
3¢ GEKTUBHOCTh MX peasn3alluy, a Takke (PaKTOphl, CIIOCOOCTBOBABIINE JIUOO MPEMATCTBOBABIINE
JOCTH>KEHMIO 3aIJIAHNPOBAHHBIX PE3YJIBTATOB.

Curtyaumonnas 3agaya Ne 4. Onpenenute ains Bameld opranuzanuu te Buabl U chepsl je-
ATEILHOCTH, KOTOPBIMU 11€J1IeCO00pa3HO yIpaBisITh Ha 6a3e mpoekTHOro noaxoaa. CTpykTypupyiite
JAHHBIE BUBI JEATEIBHOCTH 110 YPOBHIO YIIPABJIEHUS U COAECPKAHUIO.

Omnpenenure, Kakue MPOEKTHl yXKe peanusyrorcs B Bamel oprannsanuu. OueHure, nmpume-
HSETCS JIW TIPOCKTHBIM MOIXO/ U1l UX YCIICIIHON pa3paboTKu W peanu3anuu. BeimenuTe BO3MOXK-
HOCTH M OIpaHUYEHMs IPUMEHEHUS IPOEKTHOIO MEHEI)KMEHTa B Bameli opranuzanuu. Onpenenu-
T€, C TOMOIIBIO KAKMX MEp BO3MOXHO CHSTHE BBIJIEJICHHbIE BaMn orpaHnyYeHuni.

Cutyaumonnasi 3axaya Ne 5. Onpenenure TpaHULbl U BBIIECIUTE BO3MOXKHBIE (a3bl KH3-
HEHHOTO LIMKJIA (C y4eTOM KOHTPOJIbHBIX TOUEK M Hadaja U OKOHYAHUS M BOBJICUYEHHBIMH CyOBEK-
TaMH) CIEAYIOLIMX IPOEKTOB:

[] mpoeKT pa3paboTKu HHPOPMAITMOHHOW CUCTEMBI KOMMEPYECKOTO OaHKa;

[] mpoeKT 3ammycKka HOBOM TEXHOJIOTHUYECKOHN JTMHUU TI0 MPOU3BOJICTBY JIETKOBBIX aBTOMOOH-
neu;
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[] IPOEKT CTPOUTENHCTBA ANEKTPOCTAHIINN;
[] IpOEKT CTPOUTEIHCTBA HOBOT'O 3aBO/Ia 110 IIPOU3BO/ICTBY;
[] IpOEKT U3MEHEHHUS OPraHU3alMOHHON CTPYKTYPBhl KOMMEPUECKON KOMIIaHUH

Keiic-craan
Keiic-ctagu Nel

Bxonubie nannbie: 3aka3uuk — rocynapcTBeHHast koMmnanus. Hauano paboTsl o JoroBopy —
1 aBrycra. Cpok mpou3BoACTBa - 10 31 aexadps (T.e. 5 MECsIeB ¢ MOMEHTA TOAMMCAHMS JTJOTOBOPA).
ITpu >ToM k 31 mexaOps HAZO 3aKPBITH TOTOBOP aKTOM, a PEalbHBIN CPOK JI0 aBrycTa CIEAYIONIETO
rona. brojker — 2 pa3a nmepe3asiokeH OT HOpMbI. Llenp — cucrema ynpaBiieHHs OTHOLUIEHUSMH
(CRM) B rocymapcTBeHHOM y4pexacHun ((QyHKIIMOHATLHBIE TPpeOOBaHUs MOHATHBI). OCOOCHHOCTH
npoekta: Ha 1 aBrycra HeT (yHKIMOHAIBHBIX 3aKa34UKOB T.K. IPEIIPUATHE HOBOE U UIET HaOOp
nepcoHana, KOTOpbIH 3akoHUUTCS K | nexadpsi. PykoBonuTens npeanpusTis 01arocKJIOHHO U € TO-
HHUMaHHEM OTHOCUTCS K Baieil komnanuu.

3anaua: K 31 nexaOps 3akpbITh IPOEKT (Ha JOKyMeHTax). HauaTh MpOMBINUIEHHYIO SKCILTY-
aTaluIo He Mo3/iHee | aBrycra ciaeayrouero rojaa.

Keiic-ctaam Ne 2.

B koMnanuto npuién HeOOIbIIoN, HO OYeHb UHTEPECHBIN MPOEKT. 3aKa3uuK rOTOB 3aruia-
TUTH 32 HETO XOpolue JeHbru. CBOOOIHBIX pa3padOTUMKOB HET, BCE 3aHATHI HA IPYTUX MPOCKTaX,
HO TEPATh XOPOLIETro KJIMEHTa He XoueTcs. Kak Bbl MOCTYNUTE B TAKON CUTyaLu?

Ha npoekr, pa3paboTka KOTOpOro UIET yKe MopsiJiKa MOJIyroJa, Bac BBOJAT B KAUECTBE Me-
Hepkepa npoekToB. Kakue Bamu nepBoHavanbHble n1eidcTBus (5-10 myHKTOB)?

3aKa3yuK MPOCUT y Bac KOHTAKTHBIE JAHHBIE OJHOTO U3 Pa3pabOTUUKOB Ji YCKOPEHUs
rpoliecca peain3anuu npoekra. Kak Bbl cunraere, MOXKHO JIU 1aBaTh KOHTAKThI, U IOUYEMY?

Keiic-ctaau Ne 3.

[IpeacraBpTe, YTO BBl CTAJIM MEHEIPKEPOM OJIHOTO U3 NpoeKkToB Anaekca. Komanna npoekra
HaxXOJUTCSI B TPEX Pa3HbIX opucax. MEHEIHKMEHT U MapKeTHHT — B MOCKBe, pa3paboTka — B
VY bsiHOBCKe, qu3aiiHepsl — B ExaTepunOypre.

[Ipennoxure cxemy B3aMMOAECHCTBHS Ha BCEX ATarnax npoekra. Kakue pucku Moryr Bo3-
HUKHYTb? Kak uX MUHUMU3HPOBATH?

Tunosble pacyeTHbIE 3a1a4H

3anaua Ne 1. [locmpoenue cmpykmypuvl 0ekomnosuyuu pabom npoexma.

[Tpoananusupyiite Bam yuyeOHBINH IPOEKT, pa30OeiiTe ero Ha ¢a3bl, CTaUH, ITAIbI, HAKETHI
pabot, oTaenbHble paboThl. CocTaBbTE CTPYKTYPY Aekommnozunuu padot. [Ipu noctpoenun CPP
MO>KHO MCIOJIb30BaTh pa3Hble NpUHIMIBI pa3ouenus. [Ipeanoxure kogupukarop CPP, ormersTe
KOHTPOJIbHBIE TOUKU. YKaXKUTE B3aUMOCBSA3H MEXAy padboramu. Hanumure cnenudukanuu mno
KpaifHell Mepe JUIsl IBYX BBIOpAHHBIX pabOT MPOEKTa.

[TnanupoBanue o6beMa paboT, BpEMEHU U 3aTpat ¢ momolbio rpadukoB. Ha ocHoBe paspa-
OO0TaHHOM CTPYKTYpBl AEKOMIIO3UIMU PabOT MPOEKTa COCTaBbTE CETEBOM rpadk MM JuarpamMmy
I'anTa. OnpenenuTe UIMTENFHOCTh MPOEKTA, 3aTPaThl HA OCYIIECTBICHUE MPOEKTa M B3aMMOCBSI3U
3aJja4 MpoeKTa B o011eM oobeMe padoT.

[TpoeKT cComepKUT CIeyIOIue TaHHbIE:

PaboTsl JlnurensHocTh, nHU | [IpenmectByroniue paboTbl
A 20 KoHnTposnbHas Touka
B 20 (Ha4aso mMpoeKTa)
C 10
D 15 A
E 10 B,C
F 14 B,C
G 4 B,C
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H 11 C
I 18 GH
J 8 DE
KonTponbHas Ji
TOYKa
(OKOHYaHME MTPOEKTA)
3ajganue:

1. IToctpoiite cTpenounyto quarpammy (hopmar AOA), ucxos U3 1aHHON WH(POPMAIIUH 110
MIPOCKTY.

2. Paccuuraiite AMUTENBHOCTh KPUTUYECKOTO ITYTH MPOEKTA.

3. Onpenenure 3amnackl BpeMeHHU 10 paboTam.

3agaua Ne 2

Paccuurats uncteiiit npusenennsiii 3pdexr (NPV) u penrabensuocts uaBectunmii (PI), ec-
JM TIepBOHaYalIbHble MHBeCTULMHU cocTaBuiu 2 200 ThIC. pyO., a HAKOIUIEHHBIH J10XOJ 4yepe3 TpH
roga coctaBuia 3 500 teic. py6. CtaBka auckoHTHpoBaHUsA — 17 %.Crenats BBIBOJ O IIeIecoo0pas-
HOCTH JIaHHOT'O MHBECTULIMOHHOI'O IIPOEKTA.

3agaua Ne 3.

[TerpoB, eAMHONINYHBIN COOCTBEHHUK, UIMEET HEOOJIbIIOE NPEANPHUITHE, KOTOPOE OKa3bIBAET
yCIIyTH 10 TIepeBO3KH Ipy30B B Mockse. Cymmapusle akTuBbl npeanpuarus 263 000 py0., a Texy-
e obszatenserBa - 90 000 py6. K Tomy e y rocnonuna IlerpoBa ecTh COOCTBEHHBIN Kamutad,
paBubIil 467 000 py0. u 00s3aTeNbCTBA HEKOMMEPYECKOTo XapakTepa Ha cymmy 42 000 py6., mpen-
CTaBJICHHbIE 3aKJIaJHOM Ha ero oM. OH XO4eT MpeJoCTaBUTh OJHOMY M3 CBOMX CIy)Xaliux, MBa-
HOBY, CIIPaBEUIMBYIO J10JIt0 B Ou3Hece. [leTpoB paccMaTpuBaeT BO3MOKHOCTH OpPTaHU3AIMH TOBa-
PHILECTBA UM PETUCTPALMM KOPIOpaluu, B KoTopoi VBaHOB mosry4yust Obl ONpeesIEHHbIA MakeT
aknuii. MIBaHOB MMeeT COOCTBEHHBIN KaruTai, paBHbiid 36 000 pyo.

a. KakoBa MakcumanbpHasi cymMma YOBITKOB, KOTOpbIE MOXXET MOHECTH rocnoguH Ilerpos,
HarpuMep, B ciydae KpyImHoro cyaeoHnoro nporecca (uck Ha cymmy 600 000 py6.), Oyayuu eaquHo-
JIMYHBIM COOCTBEHHUKOM MPEAIpUATH?

6. KakoB 00B€M ero pucka (BeIM4YMHA OTEPh) B YCIOBHUIX TOBAPUILECTBA C HEOTPAHUUEH-
HOW OTBETCTBEHHOCTHI0? Paznensior in puck napTHEPHI?

B. KakoB 00bEM ero pucka B yCIOBHUSX KOPIOpaIyin?

3agaua Ne 4. [Ipennpusitue npou3BOAUT HOHU3ATOPBI BO3AyXa, peanusys ux no 400 mr. B
Mecsai u o meHe 3000 py6. kaxnas (6e3 HJC). [Ipu sTomM nepeMeHHble U3AEPKKH COCTABISIOT
1800 py6./1uT, mocrosiHHbIe U3siepkKu npeanpustus — 270000 py6. B mecsl.

OTBeThTE Ha Ps BOIIPOCOB C MO3ULKHN (PMHAHCOBOT'O MEHEIKEPA.

1. PykoBoauTtesns oTJena MapKeTHHIa M10JIaraeT, 4To YBEIMUYEHHE pacXo/l0B Ha peKjiaMy Ha
100000 py6. B Mecs1l CHOCOOHO AaTh MPUPOCT €KEMECSUHON BBIPYUKH OT peanusauuu Ha 300000
py6. Cnenyet 11 0100pUTh MOBBIILIEHHE PACXOJIOB Ha peKiIamy?

2. 3amecTuTeNnb IUPEKTOpa MO MPOU3BOJCTBY XOTEN ObI MCIOIL30BaTh 00Jiee JCIIeBhIE Ma-
TepHUabl, MO3BOJIAIOLINE YKOHOMHUTD Ha MEPEMEHHBIX U3JIepKKax, o 250 py0. Ha KXyl eAUHULLY
npoxykiu. OHAKO HAYaIbHHUK OT/IENa cOBITa OMacaeTcs, 4TO CHIKEHNE KadeCTBa TUIUT TPUBEET
K CHHKEHHIO0 o0bema peanuzanuu 10 350 mr. B Mecsn. CreayeT v NepexouTh Ha 3aKynKy Ooiee
JETEBBIX KOMIUIEKTYIOIINX ?

3. PykoBoauTens OT/€Na MapKeTHHTa MpeasiaraeT CHU3UTh 1ieHy peanu3anuu Ha 200 py6. u
OJTHOBPEMEHHO JOBECTH pacxoisl Ha pexiamy 10 150000 py6. B Mecs. OTaen MapKeTHHTa Mpo-
THO3UPYET B 3TOM Cllydae yBeludeHue oobema peanusanuu Ha 50%. Crnenyer 1 o100pUTh Takoe
peaIoKeHue?

4. PykoBoauTenb OTAeNa CObITa NpEeJiaraeT MepeBeCTH CBOMX COTPYIHUKOB C OKJIAJI0B
(cymmapubiit Mecsiunbli pon omtatel 60000 py0.) Ha KOMUCCHOHHOE Bo3Harpaxaenue 150 pyo6. ¢
Ka)/10T0 IpojilaHHOro noHu3aropa. OH yBepeH, 4To 00beM Mpojax BbipacTeT Ha 15%. Cnenyer nu
0JIOOPUTH TaKOE€ MPEIOKEHNE?
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5. PykoBonuTens 0T/AeNIa MAPKETUHTA MPEIIaraeT CHU3UTh OTIYCKHYIO ONTOBYIO IIEHY, UYTO-
Obl CTUMYJIUPOBATh COBIT M JOBECTU JOIMOJHUTENbHBIN €KEMECTYHbI 00bEM ONTOBBIX MPOAAXK 10
150 nonuszaropos. Kak cienyer moBbICUTh ONTOBYIO IIEHY HA JOMOJHUTEIBHYIO MPOIYKIIUIO, YTO-
ObI TpuOBLTL Bo3pociia Ha 30000 py6.?

3amaua Ne 5.

Komnanus pemmna npuoOpectd HOBoe 00Opya0oBaHHE CTOMMOCTBIO 12 MiH py0. AHanus
MOKa3ajl, YT0 OHO MOXET ObITh MpouHAHCUPOBaH Ha 25 % 3a cueT JOMOJHUTEIHLHOW SMUCCUU aK-
uuid 1 Ha 75 % 3a cuet 3aeMHOro kanurana. CpeaHss cTaBka o Kpeaury — 8 %, a akilMOHEpBI Tpe-
OyI0T MOXOMHOCTh Ha ypoBHE 12 %. OmnpenenuThb, KakOW TOJKHA OBITH JOXOJHOCTH MPOEKTa B
MPOLIEHTaX K CyMMe, YTOOBI yI0BIETBOPUTH BCEX HHBECTOPOB.

3amaua Ne 6

[IpoekT kopropanuu TpedyeT MHBECTUIIMN B pazmepe 550 Twic. py0d. u maer B Teuenue 10
JIET JCHESKHBIN TPUTOK B pazmepe 123 Teic. pyO. J[0XOMHOCTh MPUBUIICTHPOBAHHBIX AKIIMA KOMIIa-
Huu paBHa 18 % roaoBwix, TpeOyemas JOXOIHOCTb MpocThix akiuit — 20 %. [IpoekT ocymecTBis-
€TCsI IISJIMKOM 32 CYET COOCTBEHHBIX CPEJCTB KOMITAHUU. Y ICTbHBIA BEC CTOMMOCTH TPUBUIIETUP O-
BAaHHBIX aKIHMK B 0OImIeM 00beMe COOCTBEHHBIX cpencTB — 25 %. OmnpeneauTh CTOMMOCTh COO-
CTBEHHOT'O KaluTaJla ¥ YUCTYIO MPUBEACHHYIO CTOUMOCTh MHBECTHUIITHOHHOTO MPOEKTA.

CIIMCOK MPUMEPHBIX TeM MPOeKTa
OTKpBITHE TPOIOBOIBCTBEHHOTO Mara3uHa caMOOOCITyKUBAHHUS.
PazpaboTka HOBOM cepuM MPOAYKTOB JETCKOI'O MUTAHUS.
[Toctpoiika TyprcTUUYECKOl 0a3bl.
OTKpbITHE Mara3uHa BepXHEH OJeKIbl.
OTKpbITHE Mara3uHa xJie000yJI0UHBIX U3IEIUN.
Co3nanue GpupMbl IO TIOHUHTY aBTOMOOMIIEH.
OTtkpbiTHE GUPMBI TIO BHITYCKY YKPAIICHHUH C IMYHOU UCTOpHUEH.
OTKpbITHE pecTOpaHa CaMOOOCITyKUBAHHSL.
OTkpsITHE CymIU-6apa.
0. OTkpbITHE GUPMBI TIO OBICTPON JOCTABKE.
11. OTkpbITHE pEecTOpaHa-TeaTpa.
12. OTkpBITHE Mara3uHa CIIOPTUBHBIX TOBAPOB.
13. OTKpbITHE PEKIIAMHOTO areHTCTBA.
14. PazpaboTka «yMHOI» pEeKJIaMBbl.
15. OTKpbITHE CTPAXOBOM KOMITAHUH.
16. Opranu3anus KOMITAHUH TICUXOJIOTUYECKON aHTUKPH3UCHOM MOIEPKKH OMU3HECA.
17. BeIBoJ Ha pbIHOK HOBOM cepuM MOJYIbHON MeOenu s IeTeH.
18. MoaepHU3aIst ceTH MPOAOBOJILCTBEHHBIX Mara3uHoB.
19. TocTpoiika Oaccelina JiIsl akBaTEpaIuy.
20. Onrrumm3arys OM3HEC-TIPOIECCOB OpraHU3aIlNH.

ROo~NoGa~WONE

IIpumepHas TeMaTHKA J0KJIA10B

1.  IlpoucxoxneHHe MOHATHH «IIPOEKT» H «yIpaBlICHHE MPOeKTOM». VcTopust GopMupoBaHUs
METOJIOJIOTHH yIpaBiieHus: mpoektom (PMM).

2 OcCHOBHBIE YYJaCTHUKH MPOEKTa, PYHKIUHU YIIPaBICHUS IPOSKTOM.

3 CoBpeMEHHOE IOHUMAHUE METOOB YIIPABICHUS POEKTaMHU.

4. Pa3paboTka KOHIENIUHU POEKTA.

5 IIpOEKTHBIN U MHBECTULUOHHBIN 3aMBbICEIL.

6 Texnuka ympaBieHus mpoekToM. OcobeHHocTH 3G(HEKTUBHON peanu3aliui MpOeKTa.
KoHnTtyp 06patHoO# cBsI3n

7. MapKeTHHIOBbIe HCCIIEIOBAHUS B CTPYKType (POPMUPOPOBAHUS IPOEKTHOM JEATEIbHO-
CTH
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8.  IlpunsATHE ONEPaTUBHOTO PEIICHHUS IO NPUOPUTETAM B YCIOBHSX JIMMHUTA BPEMEHH (TCXHH-
ka C. Kosn).

9.  BromxeTHpoBaHUE BPEMEHH 10 METOY «AJBIIBI».

10. AKTUBHBIH U PEAKTUBHBIA TaHM-MEHEKMEHT.

11. Ompenenenue M CyTh pacCTAHOBKH IIPHOPUTETOB B TaiiM-MeHeXkMeHTe. PaccTaHoBKa mpH-
OPHUTETOB IS AOJITOCPOYHBIX U KPATKOCPOUHBIX 3a]1a4.

12. 3axon IlapeTo u ucnonb3oBanue npunimna 20/80.

13. 30aBieHue OT HABA3aHHOW CPOYHOCTH U BaXHOCTU. CTpaTerusi U METObI OTKA3a.

14. Hcnonws3oBaHue METOAA TUCKOHTHPOBAHUS MPH OLICHKE A(H(PEKTHBHOCTH MHBECTHIIU-
OHHOT'O IPOEKTA.

15. 3apmauu pykoBOIMTENSI MPOEKTa MPHU 3aBepUIeHUH MpoekTa. [loaroroBka noKymeHTa O
3aBepIIeHUH MpoekTa. OCHOBHbIE OIIMOKH (a3bl 3aBepUICHUS] MPOEKTa. AYAUT IPOEKTa

33)13HI/ISI AJIA MOATOTOBKH K 3a4€Ty

YK-2/ YK-2.1

3HATB OCHOBHLIX NOHAMULU, MEOPUlU YNPAGIEeHUs NPOEKMAMU, KIACCUDUKAYUU NPOEKMO8,;
Memo008 NOCMAHOBKU yelell NPOeKma, e2o 3a0ad npu 3a0aHHbIX KPUMEPUSX, YelesblX (YHKYUsX,
02PAHUYEHUSX OCHOBHBIX HOPMAMUBHBIX U NPABOBBHIX MEXAHUIMO8 YNPABIIeHUs. NPOEeKmMamu
Bonpocsl 1/151 OlleHUBaHUSA Pe3yJbTATOB 00yUeHUsi B BU/Ie 3HAHUMH
1. Bunpl nestenpbHOCTH Ha peanpusaTid. Bo3pactanue posi CII0KHBIX MEPOIIPUITHHA B
NEeSATEIbHOCTH MPEITPUSITHS.
[Ipoektsl. Kpatkast ucropus ynpasieHus mpoekTamu. ProjectMeHe1KMEeHT.
[lepcniekTHBBI pa3BUTHS YIIPABICHUS IPOEKTAMH.
Onpenenenue npoekta. OCHOBHBIE TapaMeTPhbl TPOCKTOB. BUbI MPOEKTOB.
CymHocTh ynpaBjieHUE TPOCKTaMHU.
JKU3HEHHBIN ITUKII IPOEKTA.
: OcoOeHHOCTH yIpaBiIeHUS MPOSKTaMU Ha MPEINHBECTUIIMOHHON, WHBECTHIIMOHHOM
Y DKCIUTyaTallMOHHOM (pazax.

Noakown

8. [Ipobnemarnka ympaBieHHs MPOeKTaMH. ba3oBble BapuaHT CXEM YIPaBJICHUS IMPO-
eKTaMH.

9. HopmatuBHO-TIpaBOBbIE OCHOBBI YITPABIICHHSI TPOSKTAMH.

10.  Muccus, BUICHHE U CTpaTerus MpoeKTa.

11.  Kpurepuu nocranosku neneit SMART.

12.  Pe3ynbTarhl mpoeKkTa. YIpaBiseMble TapaMeTphl POEKTa.

13.  TlIpoektHblii aHaim3. OlEHKAa >XU3HECIIOCOOHOCTH W (UHAHCOBOH peaTn3yeMOCTH
MIPOEKTA.

14.  Crpyxrypa OusHec-maHa npoekTa. OCoOOEHHOCTH COCTaBJIEHUs OM3HEC-TUIaHa s
Pa3HBIX TUIIOB MHBECTUIIMOHHBIX TPOEKTOB.

15.  IIpoOnema npuBieyeHUs HTHBECTULIMN U BBIMIOJIHEHUS 0053aTENbCTB 110 MPOEKTY.

YMeTtb onpeodenams yenu, npeomMemnyio 0o61acms U CMpyKmypvl BpocpamMmbl, NPOEKMa, Uc-
nonb306aMb 3HAHUS 00 OCHOBHLIX NOHAMUAX YNPAGIEHUS NPOEKMAamMu 6 NpogheccuonanvHou oesi-
MmenbHOCmU.

3aI[aHl/lﬂ HpaKTH‘IECKOﬁ HaANpaBJCHHOCTHU VI OCHUBAHUSA PE3YyJbTAaTOB Oﬁy‘leHl/lﬂ B
BU/Ie YMEHUI1:

Tunoeoe 3a0anue npakmuueckoii nanpaeieHnocmu Ne 1

Cumyayuonnasn 3aoaua

Onpeznenute rpaHUIlbl U BBIACIUTE BO3MOXKHBIE (a3bl KU3HEHHOTO IMKJA (C Y4€TOM KOH-
TPOJIBHBIX TOYEK W HauaJla 1 OKOHYAHHSI U BOBJICUEHHBIMHU CYOBEKTaMH) CIICAYIONINX MPOCKTOB!

[] mpoekT pa3paboTKu UHPOPMALMOHHON CUCTEMBI KOMMEpPUYECKOTo OaHKa;
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[] mpoeKT 3arycka HOBOM TEXHOJOIMUECKOW JIMHUHU 10 TPOU3BOJICTBY JIETKOBBIX aBTOMOOU-
JIeH;

[] IPOEKT CTPOUTENHCTBA ANEKTPOCTAHIINY;

[] MPOEKT CTPOUTENIHCTBA HOBOT'O 3aB0/I1a IO IMPOU3BO/ICTBY;

[] IpOEKT U3MEHEHHUSI OPraHU3aMOHHON CTPYKTYPbl KOMMEPUYECKON KOMITaHUH

Tunoeoe 3a0anue npakmuueckoil HanpasieHnocmu Ne 2.

JloBymika nJist maei (MM JIMYHBIA MO3rOBOM IITYpPM).

B sToM MeToze mpesuiaraeTcs 3anuchbiBaTh aOCOIIOTHO BCE UJIEH, KOTOPBIE MPUXO/ISAT BaM B
rojoBy. [Ipouiecc MOKHO OCYIIECTBIIATH LENYI0 HEIEIIO, I10CJIE€ YEro HEOOXOMMO IIPOaHAIU3HPO-
BaTh MOJIyUYEHHBIE UJICH U MOMNBITATHCS BHIOPATh HanboJee MOAXOASIINN BapUaHT.

3AJIAHUME Pa6otas B rpynnax Bam HeoOX0quMO creHepoBaTh UACK0 KOHIETINN X0CTena.
OHna 10JKHA OTpakaTh:

HasBanwme, Tematuky, qu3aiiHepckoe oppmiieHue, ciorat, puocoduro u T.x.

1. I'pynna ucnonszyetr MeToa — «MO3roBoi mTypm»

2. I'pynna ncnonb3yer MeTo — « MeHTalnbHbIE KapThl»

PesynbraThl 3adgukcupyiiTe Ha nqucte Gumn Yaprta s npe3eHTanuu. Bpems Ha paboty — 15

MUHYT.
Hagbik / OnbIT deamenvnocmu ocywecmaienuss KOHmpoJisi COOME8emMcmaus paspabomanHulx 00-
KYMeHmo8 Oelcmeayrowel HOpMAmueHoU U Npagogoti OOKYMeHmMayuy ¢ mo4ku 3peHusi YnpaeieHus
npoexmamu,; npuodpemams Onvlm 0esameibHOCMU, NPUMEHSS. Ha NPaKmuKe cnocooHocms opmy-
JUPOBAMb COBOKYNHOCMb 83AUMOCEA3AHHLIX 3A0a4, OCYWECMEIeHUsl KOHMPOAl COOMEemCmeausl
Paspabomanubix 00KyMeHmo8 Oelicmayoujeti HOpMamugHoU U NPasogoll OOKYMeHmayuy ¢ mouxu
3penus ynpaeienus npoeKkmamu

3agaHus AJ151 OleHUBAHHUS Pe3yJbTATOB 00yUeHHs B BH/ie HABHIKOB/ ONbITA JIesiTe/b-
HOCTH

Tunosoe 3adanue Ne 1.

[TpoexT xopnopauuu TpedyeTr nHBeCcTHIUN B pazmepe 550 Teic. pyO. u maer B Teuenue 10
JIET JEHEeKHBIN mpUTOK B pazmepe 123 Thic. pyO. JJoX0AHOCTh MPUBHIETUPOBAHHBIX aKIIM KOMIIa-
Huu paBHa 18 % roaoBbix, TpeOyemas JOXOIHOCTb NpocThiX akiuil — 20 %. IIpoekT ocyuiecTBis-
eTcs LIEJMKOM 3a CYET COOCTBEHHBIX CPEICTB KOMIAHUHU. Y I€IbHBIM BEC CTOMMOCTH MPUBHIIETUPO-
BAHHBIX aKIMK B oOmIeM 00beMe COOCTBEHHBIX CpencTB — 25 %. OmnpeneauTs CTOMMOCTH COO-
CTBEHHOT'O KallMTaJla U YUCTYIO NPUBEACHHYIO CTOMMOCTb MHBECTHIIMOHHOTO IPOEKTA, YUUTHIBAsS
JENCTBYIOIME HOPMATUBHBIE U ITPABOBBIE HOPMBI PO.

Tunosoe 3adanue Ne 2

C ydeTroM ACHCTBYIOIIEro 3aKoHOJaTeIbCcTBa PD pa3paboTaiiTe MpOEKT CO3aHUs HOBOTO
6usHeca. [IpoekT BbIMOIHAETCA ¢ HCIONB30BaHKe cpeacTB MSProject

IIpoeKT NOKEH BKIIFOYATh:

* Konnenuuio (Ha3HayeHHE NPOEKTa, OMUCAHMUE PE3yJIbTaTa MPOEKTa U €ro NpUMEHEHHe,
IpaHUILbl IPOEKTA, OCHOBHBIE OTPAaHUYEHNUS [TPOEKTA);

* CTpyKTypHYIO MOJEINb ITPOEKTA;

* CeTeByI0 MOJIENb MPOEKTA;

* CereBoii rpaduk npoekTa (auarpammy ['aHrTa);

* OTYeT 0 pacX0JOBaHUU JICHEKHBIX CPEJICTB;

* Otyer 006 UCTIONB30BaHUU pecypcoB. ONTUMH3AINS TPOEKTa JOJKHA ObITh MIPOBECHA HC-
X048 W3 clenyromux ycioBui: Cpok peanu3aluy NPOEKTa HE JIOJDKEH mpeBbimarh 30 IHEH; ©
Brojker npoekTa He 1oykeH npeBbimaTh 1500 Thic. pyo.

YK-2/VYK-2.2

3HaTh KoHYyenyuu, cmpame2uu U MOOeIU YAPAGIEHUSL peCyPCAMU NPOEeKma, Kpumepuu npu-
HAMUSL OP2aAHU3AYUOHHO-YNPABNIEHYECKUX peueHUll no 3 HeKmusHoMy UCHONb308aHUI0 PeCYPCO8 &
3asucumocmu om hakmopos HeuiHell U GHympeHHel cpedbl NPOeKma, YCi06Us NPUMEHEHUS U Me-
moovl pacyema noxkazameineu 3QGexmusHocmu ynpasieHus pecypcamu

Bomnpocsl 1J151 OLleHUBAaHUSA Pe3YJbTATOB 00yUeHHUsI B BU/Ie 3HAHUH
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1. [Tonsatue pecypcos, pakTopoB Mpou3BOACTBA U 3aTpar. Tumonorus pecypcon. Kiac-
cu(uKalnys 3aTpar A NPUHATUS YIPAaBICHUECKUX PELICHUH.

2. Knaccudukanus 3arpar aas OCyIIeCTBICHUS IJIaHUPOBAaHUS U KOHTpouist CTpaTerus
1 OM3HEC — IPOLIECCHl YIIPaBICHUS peCypcaMu U 3aTpaTaMH.

3. TexHousorus ornpeneneHus NOTPEOHOCTH B pecypcax, HEOOXOUMBIX U JIOCTaTOYHBIX
IUIs peai3alliy CTpaTernueckux 3aiay.

4. MapxketuHr pecypcoB. TexHOIOTHUs U3MEPEHHs U OLIEHKU pecypcoB. McTounuku pe-
CYpPCOB.

S. Pone MeHemxepa B 3pQEeKTUBHOM YIpaBICHUU MPOEKTaMH. TpeOoBaHUs, MpeIbsiB-
JsieMble K MEHE/Kepy MPOEKTa.

6. Br160p 3 PeKTHBHOTO CTUIISI YIIPABICHUS IIPOSKTOM.

7. dopMupoBaHUE U Pa3BUTHE KOMAH[bl IpoekTa. IIpuHIunel popMupoBaHUs KOMaH-
JIbl IIPOEKTA.

8. PoneBble (pyHKIIMM WIEHOB KOMaH/bl MPoeKTa. DPPEKTUBHOCTh KOMAHIbl IPOEKTA.
Metoab! popMHUPOBAHUS KOMAH/IbI IPOEKTA.

9. OpraHu3anroHHas MOJUTUKA U IICUXOJOIMUYECKUI KiIMMar B KoMaHzae npoekra. Op-
raHU3alUOHHAs KyJIbTYpa KOMaH/Ibl.

10.  MoTuBHpOBaHKE YYACTHUKOB IIPOEKTA.

11. Opranuzanys B3aUMOJEWUCTBUS C 3aMHTEPECOBAHHBIMM cTOpoHamH. CTpareruu

yIIpaBJIEHUs 3aMHTEPECOBAHHBIMUA CTOPOHAMHU

YMeTb paccuumvieams, UHMepnpemupo8ams U MOOeIupo8ams nokasamenu 3@ pexmusro-
CMu Ynpasienus pecypcamu u 3ampamami;, 8bl0upams Memoowvl pacnpeoeneHus pecypcos npoex-
ma; npuHumMams d@gexmusHvie cmpamezuyecKue opeaHu3AyUOHHO-YNPAasIeHYecKue peueHus Ha
0CHOBe HeobX0OUMOT U 0OCMAMOYHOU UHPOPMAYULU O PECYPCax U 3ampamax u a0eK8amublx CUumy-
ayuu Kpumepues

3ajaHusA NPaKTHYeCKOil HANPABJEHHOCTH 1/ OLEHUBAHMUS Pe3y/1bTAaTOB 00y4YeHHUS] B
BU/Ie YMEHHUIi:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 1

W3BecTHO, YTO NEATENbHOCTh JHO0O0ro MPEeAnpUaTUs HAlpaBieHa Ha JOCTUIKEHHE OIpejie-
JeHHbIX 1eneil. JIroboe mpeanpusTHe OrpaHUvYeHo MO0 BPEMEHU CBOEro cyliecTBoBaHus. Hakoner,
yCHEIIHbIe MNPEANpUITHS BCErJa YHHKaJbHBI MO IMPOJIYKTaMm, yciayram Ju00 Ou3HecC-MOJEsIM.
MoHO 71 cKa3aTh, 4TO JIH000e nmpeanpusTie sapisercs npoekrom? Eciau na — nouyemy? Ecnu Her
— KaKue OrpaHn4uBaroiye (pakTopsl CieayeT BBECTU B JaHHbIE YTBEPXKICHUS?

Tunosoe 3adanue npakmuyeckou HanpasieHHocmu Ne 2

JIroboMy CTyIeHTYy NpUXOIUIOCh MHUcaTh pedeparsl, KypcoBble paOOThl M BBITYCKHbBIE KBa-
mudukanoHHsle paboTsl. Kaxkaas u3 takux pabot sBiserca mpoektoM. Ilouemy? IlpencraBbre
Ballly KypCcOBYIO paboTy Kak npoekT. Kakumu cneunduueckuMu yepramu oHa o0naaer?

Tunosoe 3adanue npakmuyeckou HanpagieHnocmu No3

[TpennpusiTie IaHUPyeT YaCTUYHO aBTOMAaTU3UPOBATh MPOU3BOACTBEHHBIN mpouecc. [Tpu-
o0OpeTeHHe U yCTaHOBKa HEOOX0MMOro obopyioBanus oboinercs B 8§ miH py0. CokpalleHue Tpy-
JIOBBIX U MaT€PUATBHBIX 3aTPaT MO3BOJIUT YKOHOMHTH 1O 2,2 MIIH py0. €XKETOIHO (10 yIUIaThl HAJIO-
roB). Cpok amopTH3alMi 000pyI0BaHMs 5 JIeT, 32 3TOT MEPHUOJ OHO MOJIHOCThIO obecrienutTcs. O -
HAaKO €ro peajbHasi pbIHOYHAsi CTOMMOCTh 4Yepe3 5 JIeT MOXKET cocTaBUTh 2 MiIH py0. CtaBka Hayora
Ha npuobUTE 20%, HOpMa JTI0XOIHOCTH JJIsi BCEX NMPOEKTOB, MPUHUMaeMbIX Gpupmoit — 10%. Crout
71 OpaThCs 3a peanu3alio NpoeKTa?

Tunoeoe 3adanue npakmuueckou HanpasienHocmu Nod
CuryannonHas 3aiada

PykoBoscTBO «CarypHay MCXO/s U3 MPOrHO3a OeyIoNuX MOTPEOHOCTE!, IPUHSIIO pelIeHHe

0 pa3paboTKe HOBOTO U3/ENUS C YHUKAIbHBIMU XapaKTePUCTUKaMH, HAMHOTO OIEPEKAIOIUMH Ca-
MYIO TIEpe/IOBYIO TEXHUKY OTpaciu. McXoaHbIe TOCBIIKU Ul BEPOSITHOTO ycIexa ecTh: uies Obuia
BBIIBUHYTA HECKOJIBKO JIET Ha3aJ KOHCTPYKTOPOM (UPMBI, U K HACTOSALIEMY MOMEHTY €ro rpymnmna
JaJIeKo MPOJBUHYNACH HA 3TOM ITyTH, K TOMY € MapKeTOJIOI'H COOOIIAI0T, YTO PHIHOK CKOPO OyzaeT
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TOTOB INPHUHATH 3TO U3CIIHC. 910 pCeIICHUC COCTOAIO B TOM, YTO ITOpa NpUuaaThb O(I)HL[HaJIBHbeI cTra-
TYC 3TOHU pa3pabOTKe ¥ MEPEeUTH K HHHOBAIIAOHHOMY TPOEKTY.
HpI/Illep)KI/IBaSICB CUTyallH, U3JIOKUTC 0COOEHHOCTH opraHu3aliiii MHHOBAlIMOHHOI'O IIPOCKTA.

1. B uem cMbIci Iepexo/ia K MPOEKTHOMY MOJIXO0ly OT (PYHKIIMOHAIBHOTO?

2. KakoBa mpo0iiema nuiepcTBa B MHHOBAIIMOHHOM IMPOEKTE W B U€M Pa3HUIA MEXAY JIUJe-
pamu 1 MeHeKepamu?

3. [Touemy HeoOX0IMMa KOHIIETIIHS JTUACPA U B UEM OHA 3aKIII0YAETCs?

4.Kakyro poip UrpaeT KOMaHJa JHjepa U KaKoB MOJIXOJ K pacHpe/eieHUI0 MOJTHOMOYHM B
Komanse?

5. Ilpemnoxure, Kakue OpPraHU3AIMOHHO-CTPYKTYpHbIE HOBOBBEIEHHUS MOTYT OBITH OCY-
IISCCTBJICHBI B «CaTypHe» B CBA3HU C MHHOBAIIMOHHOM ITPOCKTOM.

6. KakoBa posb 1 coaep:kaHue UHHOBAIIMOHHOTO MAPKETUHTa B UHHOBAILIMOHHOM IPOEKTUPO-
BaHUU.

HaBpik / ONbIT deamenvnocmu npuHamusi HepoOpManu308aHHbIX YAPAGIEHYECKUX peule-
Hutl, 0becneuusarOwux 3phekmusroe UCnoIbL3068aKUe PeCyPCO8 NPOEKma, paciema nokasameinel,
Xapakmepusylowux pecypcvl U 3ampamvl NPOeKmd, NpUemMamu ux eusyaiu3ayuy u uHmepnpema-
yuu; npuobpemamv Onvim OesIMeIbHOCMU, NPUMEHS HA NPAKMuKe CHOCOOHOCHb NPUHUMAMb
HeghopmanuzoeanHvle ynpasieHueckue peuileHus, obecneuugarowue 3¢gpekmuernoe UcCnoIb308aHUe
pecypcos npoekma.

3ajanus 1J15 OLlEeHWBAHHUS Pe3yJILTATOB 00y4YeHUs] B BH/le HABBIKOB/ ONBITA JIesITeIb-
HOCTH

Tunoeoe 3adanue Ne 1

3aoaua

O6bvem peanuzanuu — 400 MTH py0., TIPOrHO3UPYEMBIN YpOBeHb Ha ciemyromuii rox — 480
MJIH py0. JlanHbie 6ananca, MIIH pyo.:

Axmus Cymma Ilaccus Cymma
OCHOBHBIE Cpe/ICTBA 40 YcraBHOU KanuTal 40
3amacel 60 PesepBHblil KanuTal 10
PacueTHbIil cueT 20 Hepacnpenenennas npuObuIb 4
Jlonrocpo4Hble KpeInUThI 26
KpaTkocpouHble KpenuThl 40
Utor 120 Utor 120

OnpenenuTs TOMOJHUTENBHYIO TOTPEOHOCTh B (prHaHcupoBaHuu. Hopma nusuaenna 40 %,
yucTas NpuoObUIb B 00beMe Npoaax cocrasiseT 4,3 %.

Tunosoe 3adanue Ne 2

3aoaua

OfHUM MX MHHOBALIMOHHBIX MPOEKTOB, OCYLIECTBISEMBIX B paMKax MPOrpaMMbl pa3BUTHS
akunoHepHo kommnanuu «lIporpecc», mpeaycMaTpuBaeTCsl BBIMYCK IOCYAOMOEUHBIX MAIIUH.
Crparernyeckre MHBECTOPHl KOMITAHUM YCTAaHOBUJIM OTPAaHUYEHHUE HA TOXOJHOCTh MHBECTHIIMN HE
Huxe 12% ronoBbix (06e3 yueta UHQIALKN), YPOBEHb MHMIAIUN NpeanonaraeTcs Ha ypoBHe 7%,
npemust 3a puck onieHuBaercs B 1%. Cpok peanuzannu npoekra 18 mecsies.

Tabmuma - [IporHo3 pe3ynbpTaToB pealn3aluy MOCyIOMOSYHBIX MAIIMH HOBOTO MOKOJIEHUS
(TIOKBapTaJIbHO)

KBapran I 1 i | 1v |V VI
BBIImycK MOCyZJOMOEUYHBIX MaIIHH, IIT 0| 300 | 700 | 900 | 1000 | 1000
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Jlnst opraHmu3aiyy Tpor3BOACTBA HEOOXOIMMO MPUOOPETEHHE HOBOTO 000pYIOBaHUS CTOU-
MocThio 20 MJTH. py0., ¢ OTCpOoUKO# TuIaTexa Ha 3 Mecsna nmox 20% ronoseix. B 111 kBapTan 3ama-
HUPOBAaHAa MapKETUHIOBBIX YCIYT KOHCAJITUHIOBOM KOMITAaHUU B pasmepe 21 miH. py0. AMopTu3sa-
st 00opyaoBanust Hauncisiercs: mo Hopme 20% romoBeix. OOIIE3aBOACKHE PAacX0Abl BBIITYCKa T0-
CYIOMOEYHBIX MAalINH COCTaBISIOT 1,5 MiH. pyO. B Mecsil. 3apaboTHas Iiata ¢ y4eTOM HadHcle-
uuit Ha @OT paccunrana ucxos u3 3 MITH. pyO. B MECHIIL.

3ananue g cutyauuu PaccunTarh YMCThIN TUCKOHTUPOBAHHBIN J1I0X0/1, CPOK OKYIAeMOCTH
WHBECTULIMI U BHYTPEHHIOIO HOPMY JIOXOJAHOCTH.

Tunoeoe 3adanue Ne 3

3adaua

dupma MIaHUPYET €XKEroAHO B TEYEHHE 5 JIeT YBEIMYMBATh BBIMYCK Ha 2 MiH.py0. bazo-
BbIi YpOBEHb BbINTycKa mponaykuuu 50 miH.py0. HeoOxoammo ompenenuts COBOKYMHBIH 00beM
MPOJYKIIMH 32 BECh MEPUOJI U COBPEMEHHYIO CTOMMOCTh HENPEPHIBHOTO MOTOKA MOCTYIUIEHUH MPU
HETMPEPHIBHOM HAYUCICHUU POLIEHTOB (cuiia pocta) B pazmepe 10%.

Tunosoe 3adanue Ne

3aoaua

Opranuzanus coOupaercs BIOXKHUTH CPEICTBa B MPUOOpPETEHHE HOBOW TEXHOJIOTUYECKOU
JIMHUU, CTOUMOCTh KOTOPOW BMECTE C JJOCTABKOM M ycTaHOBKOM cocTtaBUT 100 MiH. py6. Oxunaet-
Ccsl, UTO Ccpasy Moclie MycKa JIMHUU €XETOJHbIE MOCTYIUICHUS MOoCcIe BblUueTa HAJIOroB cocTaBAT 30
MJH. py0. PabGora nunuu paccuntana Ha 6 sier. JIukBUAaLMOHHAsE CTOMMOCTh JIMHUU paBHA 3aTpa-
TaM Ha ee JeMoHTax. [IpuHsaTas HopMa qUCKOHTa paBHa 15%. OmnpenenuTs IKOHOMUYECKYIO -
(EKTUBHOCTH MPOEKTa C MOMOIIBIO MOKA3aTeNsl YUCTOTO MPUBEIEHHOTO I0X0/1a.

VYK-2/YK-2.3

3HATBL O0CHOBHbBIE NONIOJCEHUS, MEPMUHDL, ONPeOesieHUs U Kame2opuu YNpaeieHus puckamu,
€20 Mecmo U posib 8 NPOU3IBOOCMBEHHOU U COYUATLHO-IKOHOMUYECKOU CUCmeMax, Memoobl YNpas-
JIeHUSI PUCKAMU 8 8blOOpe peLueHUs NOCMAGIeHHbIX 3a0ay

Bonpocsl /151 OLleHMBaHUSI Pe3yJbTATOB 00yUeHHsI B BU/le 3HAHUIA

1. Mecto ynpaBieHHsI pUCKaMH B OOIIEH CTPYKType yrpasieHus: npoektamu. [lonsrue
pHUCKa, OCHOBHBIE BUbI PUCKOB IIPOCKTA.

2. IIponeccsl ynpasieHuss puckamu. IIponecc niuaHupoBaHUS YIpPaBICHUS PUCKAMU.
ITonsATHE NIIaHA YIIpaBIECHUS PUCKAMU.

3. [Ipouecc unentudukanun puckop. KauecTBeHHast OlleHKa pUCKa C MOMOUIBIO JKC-
IIEPTHBIX OLIEHOK PUCKOB.

4. PanxupoBaHue M OllEHKa PUCKOB B 3aBUCHMOCTH OT BEPOSITHOCTH HACTYILJICHUS PUC-
Ka U CEpbE3HOCTH PUCKOBBIX MOCIEACTBUM.

S. YucneHHoe BbIpa)KeHUE OTAEIBHBIX PUCKOB. METOIbI CHUKEHUS PUCKOB.

6. Br16op MeTo710B cHMXKeHUs! pUcKOB. CpencTBa KOHTPOIs 3 (PEKTUBHOCTH CHUXKEHUS
PHCKOB.

7. CoBpeMeHHas KOHLIENIIUS MapKETUHIa B YIPABJIEHUU IIPOEKTaMU. MapKeTHHTOBbIE
UCCIICIOBaHUS.

8. PazpaboTka MapKeTHHIOBOM cTpaTeruu npoekra. IIporpaMmma MapkeTHHra MpoeKTa.
Brojxer MapkeTHHTa MPOEKTA.

9. Peanusanus MapkeTHHra poeKkTa. YIIpaBJIeHUE MAPKETUHIOM B PAMKax yIPaBICHUS
MIPOEKTaMHU.

YMeTb onpeoensimo Memoovl UOeHMUGUKayuu u OYeHKU PUckda, Komopbvle cOOmeemcmey-
10m OAHHOU PUCKOBOU CUMYAYUU, YMEMb UCNONb308AMb COBPEMEHHbIE CNOCODbL UOeHmUpuUKayuu u
OYEeHKU PUCKA, NPOEKMUposamv CUCmeMbl YRPAGLEHUS PUCKAMU, KOMOPble COOMEEmMCmEYIon Mo-
0enu pUcKo8oll CUmyayuu;, UCNOIb308AMb MEMOOblL U MEXHOL02UU YNPABTIEeHUs PUCKAMU NPU peule-
HUU NOCMABNIEHHbIX 3a0a4

38[[3Hl/lﬂ HpaKTquCKOﬁ HaNnmpaBJC€HHOCTH JId OUCHUBAHHUA PE3YJIbTATOB Oﬁy‘{eHl/lﬂ B
BU/Ie YMEHUI1:
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Tunoesoe 3a0anue npaxmudeckou HanpasieHHocmu Ne 1
CurtyanuoHHas 3aj1a4a

Jns pazpabotku [IpoexTa MeHeKepy HEOOXOIUM MOAPSI YUK, MeHempkep y)xe Haméen 1Ba
NOTEHIMATIbHBIX KaHIUaTa, HY’KHO BBIOpaTh OJHOTO:

[TepBeiii kanauaaT — JloBObHAS U3BECTHAS KPYITHAS KOMIIAHUS ¢ OOIIMPHBIM MOPT(HOIHO.
B xomnanuum nopsaka 300 cotpynHukoB. LleHbl Ha BhINONIHEHUE pabOT MPEBBILIAIOT CpelHEe 3Ha-
YEHUE 110 PHIHKY;

Bropoil kaHauAaT- KOMIaHUs MEHEE M3BECTHAs KOMIIAHMs ¢ mTaToM nopsaka 40 corpya-
HUKOB. LIeHb! Ha BbINIOJIHEHUE pa0OT HUXKE CPEHEE 3HAUEHUE 10 PHIHKY.

[To KakuM KpUTEpUSM MEHEIKEPY MPOEKTOB HEOOXOAMMO OLIEHHMBATh IPEACTABIECHHBIX
BbIIIIE€ KAHIUAATOB?

C xakumu puckamu MeHepKep MPOEKTOB CTOJKHETCS MpU paboTe ¢ MpeaCTaBICHHBIMU
BBIIIE KOMIAHUAMU?

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu No 2.

CuryauuonHasi 3aga4a

[ToaroroBeTe 1O 1Ba MHBECTULIMOHHBIX IPOEKTA, UCIOJIb3Yys IPUMEPBI U3 MUPOBOM IIPAKTH-
KM MHBECTHPOBaHUs. OMUIINTE OCHOBHBIX YYaCTHHKOB, UX poJib U (yHKuuU. [IpuBeaure mpuMepsl
olMOOK B IpoOLecce CO3/IaHus U pealln3alliy, BbIICIUTE PUCKU BEICHUS IeITeIbHOCTH. BolsicHuTe,
3aBHCHUT JI pa3Mep OpraHu3aliy (KOMIIaHHH), OCYIIECTBISIOIIEH MPOeKT, Ha APPEKTUBHOCTH €ro
peanu3zanuu. OTBETHI ciaeyeT 000CHOBAThH U MOATBEPIUTh COOTBETCTBYIOIUMU (PaKTaMHU.

Hapbik / OnbIT 1eTeIbHOCTH 8bIA6/IeHUs, OYEeHKU U YNPAGIeHUs PUCKAMU NPOeKma, paspabomxu
Mep NPOMUB0OeUCmsUs PUCKAM, YepOo3am U (hakmopam HeonpeoeréHHOoCmu,; npuoopemams Onsvim
OesmenbHOCMU, NPUMEHS HA NPaKmuKe cnoCOOHOCMb BblAGIAMb, OYEHUBAMb U YNPABLEHUS PUC-
Kamu npoekma, paspadbamvléams mepbi NPOMuUE00etiCmeus. pPUCKam, yepo3am, Gakmopam Heonpe-
oenénnocmu.

3agaHus AJ1s1 OlleHMBAHUS Pe3yJbTATOB 00yYeHHs B BH/Ie HABBIKOB/ ONbITA JeATe]b-
HOCTH

Tunosoe 3adanue Ne 1

Henosas uzpa

[MTOPAJIOK ITPOBEJAEHU A PABOThI

1. ®opmupoBaHue NOATPYIII

1.1. PabGoTa BBITTOHAETCS TOATPYIIIIAMH 110 3 - 5 Yer.

1.2. BHyTpH NOATpYNI paclpeesiFOTCs POIU IKCIEPTOB: PYKOBOAUTENb TPYIIIBI - OpraHu-
3alMsi U KOOPJIWHAIWS BBIITOJIHCHUS DKCIIEPTH3BI, aIMUHUCTPATOP TPYIIIBI - MPOTOKOIHPOBAHKE
BBITIOTHEHUS HKCIEPTU3BI; IKCIEPT MO pacyeTaM - opraHu3aiys o0pabOoTKU MEePBUYHBIX JaHHBIX;
JKCIEPT MO JIOTHYECKOMY aHalu3y - O0ecleueHHe KadyecTBa MEPBUYHBIX JAHHBIX; JKCIEPT IO
BHEIIHEH cpenie - BBEACHHE JOMOIHUTEIBHON MHPOPMAIUH 110 CUTYaIHH (B Cliy4ae HE0OXOIuMO-
ctu). Eciu 4ncio cTyeHTOB MOATPYMIBI MEHBINE 5, JaHHBIE PO MEPEPACTIPEIEISIIOTCS MEKTY
y4aCTHUKAMU TOJATPYTITIHL.

2. IlogroroBka k padore

2.1. [ToAroTOBUTH KPaTKOE OMHCAHUE MTPOEKTA.

2.2. OdopmisieTcst 3aroJI0BOK OTYETA 1O JTAOOpaTOPHOM paboTe ¢ yKazaHWEM BCEX YYaCTHHU-
KOB MOJATPYTIIIBL.

3. OueHka 3HaYMMOCTH MHEHUH SKCIIEPTOB

3.1. Kpurepun olleHKH 3HAUMMOCTH MHEHHUU JKCIIEPTOB: MO MOJATPYIIaM METOJOM MO3TO-
BOTO IIITYypMa MPHMEHHUTEIHHO K CBOEMY KOHKPETHOMY 3aJaHHIO. YTOUYHSIOTCS TPEIONKCHHBIC
KpUTEPHUU OIICHKU 3HAYMMOCTH MHEHHUU DKCIEPTOB; (OPMYIUPYETCS OJUH JOMOTHUTENbHBIN KPU-
TEpUM OLICHKH.

3.2. Pa3zpabarbiBaeTcs mkana JUisl OICHKH JKCIEPTOB MO OCHOBHBIM H JOTIOJTHHUTEIHLHOMY
KPUTEPHIO.
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3.3. Pe3ynbTaThl (KpUTEpUH OLIEHKH 3HAYMMOCTHA MHEHHIO SKCIIEPTOB U OLIEHOYHBIE IIKAJIbI)
3aHOCSITCS B OTYET.

4. DkcnepTH3a BECOMOCTH KPUTEPHUEB OLIEHKM 3HAYMMOCTH MHEHUH skcneptoB (TouHOCTh
BBINOJIHAEMBIX PAacueTOB 2 3HAKa MOCIIE 3aMAToH)

4.1. Kax/plil 3KcriepT OLEHUBAET BECOMOCTh KPUTEPUEB OLIEHKM 3HAUMMOCTH MHEHHUH 3KC-
neproB (BKiIrOYas cHopMyIupOBaHHBIN), paHKUPYS UX B MOpsAKE YObIBaHUS 3HAYMMOCTH: 1-H -
CaMbIil BayKHBIH, [TOCIICIHUN - HAUMEHEE BaKHbIM. KaKbIM MHIMBHUYaJIbHO 3aIIOIHAETCS OLEHOY-
Has Tabnuna 1 (y Kaaoro SKCIepTa CBOM COOCTBEHHBIE OLICHKH ).

4.2. MHeHus 3KCrepToB 0000matoTest B Tabnuie 2 - o0mas A1 BceX SKCIEPTOB MOArPYII-
IIBL: TIEPBBIE CTPOKH TAOIMILIBI IEPEHOCATCS U3 TaONULl 1, 3al0OIHEHHBIX 3KCIIEPTaMU UHAWBUYallb-
HO.

4.3. PaccunThiBaeTCsl CyMMa PaHIOB KPUTEPHUEB - IO CTONIOLAM, - U UX 0011as cyMMa.

4.4. BpImonHAETCS BCIIOMOTATENIBHBIA pacdyeT - MHBEPTHUPOBAHHME PAHTOB: 0OOLIas cyMMa
PaHroB JIEIUTCS Ha CyMMY PAaHIOB KaXKAOTr0 KpUTEpHs (YMCIO U3 MOCIEIHEro crosidna mpeapiny-
el CTPOKHM Ha YMCIIO COOTBETCTBYIOIIETO CTOJIONA, PACCYMTAHHOTO B II. 4.3), B MMOCIEAHEM CTOJIO-
i€ IPUBOJUTCS CyMMa PACCUATAHHBIX 3HAYCHUM

4.5. PaccunThiBatoTcsi KOA((GUIMEHT BECOMOCTH KPUTEPUEB OICHKH 3HAYMMOCTH MHEHUH
9KCIIEPTOB; a 3aTE€M IIOJIyYE€HHBIE 3HAUYEHHUs CKJIAIBIBAIOTCS; B IOCIEIHENH CTPOKE NPUBOIUTCS pe-
3y/lbTaT JIE€JIEHHUSI COOTBETCTBYIOIIETO 4YMCJA BCIIOMOTaTelIbHONM CTPOKM HAa CyMMY 3HAa4€HUH U3
BCIIOMOTaTEJIbHON CTPOKH.

5. OueHka 3HaUUMOCTH MHEHHH 3KkcnepToB (TOYHOCTH BBINOIHSAEMBIX pacyeToB - 2 3HAKa
TOCJIE 3aIsTOM )

5.1. Kaxaplil skcriepT MHIMBUIYaIbHO 1O KpuTepusaM (1. 3.1), ucnonb3ys pazpadoTaHHbIE
mKainel (1. 3.2), OleHUBAET BCeX YYaCTHUKOB KCIIEPTHOM IpyIbl, BKIOYas ceOs, 3amonHsas Tab-
nuny 3.

5.2. PaccuntbiBaercs 0000IIE€HHas OLleHKa 3HaYMMOCTH MHEHUH 3kcnepToB. s sToro 3a-
MIOJTHSIETCSI CBO/IHAS TabMuIIa, o0mIast 1J1sl BCeX B MOATPYIIIE: CHAvaja Mo KaKAOMY SKCIEPTy 3aHO-
CSTCS B COOTBETCTBYIOIIME CTPOKH CYMMbI BBICTaBJIICHHBIX Oa/UIOB 10 KaXKAOMY U3 KpUTEpHUEB, 3a-
TEM PacCUUTHIBAIOTCS CPEIHEB3BEIICHHBIC OAJUTbl, X CyMMa, a B CJIEAYIOUIEM CTOJIOIE - OTHOIIE-
HUE CPeJIHEB3BELICHHOr0 0ajlia K cyMMe 0aslioB.

6. ®opMUpOBaHUE aHAIU3UPYEMOTO NEPEUHS PUCKOB, CBA3aHHBIX C 3afaHueM (/g ananuza
JOJKEeH OBITh COCTABIIEH OKOHYATENbHBIN CIIUCOK U3 15 - 20 pucKOB)

6.1. Kaxxnp1it sKcriepT caMoCTOsATEIbHO MMMCBMEHHO Mpeiaraet 5 -7 puckoB, KOTOPBIM Clie-
J0BajIo Obl y/1€IUTh BHUMAHUE B IPUBEIEHHON CUTYalluu

6.2. TlpoBoauTcs rpynmnoBoe OOCYKIEHUE MpeUlaraeMbiX JJIs aHalIM3a PUCKOB: HECYIlle-
CTBEHHBIE PUCKHM OTOPACBIBAIOTCS, COBMAJAIOIINE 0 CYTH PUCKH MPUBOAATCS K 00Imed Gpopmynu-
poBke. OTKIIOHEHHbIE PUCKU YYAaCTHUKU TPYIIBl BBIYEPKUBAIOT Ha CBOUX JIMCTAX, & MPUHATHIE U
MPEUIOKEHHBIE APYTUMH YYaCTHUKAMM MOATPYMIBI JOMOJHSIIOT OOIIMI CIHMCOK, OTAEICHHbIE Io-
PU30HTAILHOM JIMHUEM.

6.3. KaxxnomMy pucKy IPUCBAaUBaeTCsl CBOM €AUHBIN ISl BCEX DKCIEPTOB KO (TI0 KOTOpOMY
OHU OYyIyT NPUBOJUTCS B MOCIEAYIOUINX TaOIUIAX).

7. DOpMYyIUPOBAHUE KPUTEPUEB OLIEHKH Ba)KHOCTH PUCKOB

7.1. COBMECTHO BCEMHU YYaCTHUKAMM 3KCIEPTHOW MOATPYIIBI METOAOM MO3TOBOIO IITypMa
MIPUMEHUTEIBHO K CBOEMY KOHKPETHOMY 33JaHUI0 YTOUHSIOTCS NPEUIOKEHHBIE KPUTEPUH OLICHKU
BaKHOCTH PHUCKOB.

7.2. ®opMmynupyercss OAUH JOMOIHUTEIbHBIA KPUTEPUI OLIEHKH Ba)KHOCTH pUCKOB. 7.3. Pe-
3yJbTAThl 3aHOCATCS B OTUE

8. DKcnepTHu3a BECOMOCTH KPUTEPUEB OLIEHKH BaXKHOCTU PUCKOB (TOYHOCTH BBIMOIHAEMBIX
pacueToB - 2 3HaKa MocJje 3ansaTon)

8.1. Kax1plif HKCHepT OLEHMBAET BAXXHOCTb KpUTEpHEB (I. 7), paHXKUpPysd UX B TOpSJIKE
yOBIBaHUS 3HAYUMOCTH: |- - caMblil Ba)KHBIN, TIOCTIEHUHN - HAaUMEHee BaKHBIN. Kax bl sKcriepT
WH/IMBUYAJIbHO 3aIl0JIHSET OLICHOUHYIO TaOIuIy 5.
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8.2. OueHuBaeTcs 3HAUMMOCTh KaXKJ10r0 KpUTepUs - Bec Kpurepus. s 3Toro nocTpoyHo
3anoJHsAeTcs Tadnuma 6, o0mas s BceX B MOATPYIIIIe:

8.2.1. ITo xaxmoMy 3KCHEPTY 3aHOCSTCS B COOTBETCTBYIOLME CTPOKH CYMMBI BBICTABIICH-
HBIX PAHTOB 10 KaXJI0My U3 KPUTEPHEB.

8.2.2. PaccuMTBIBAIOTCSl CPEIHEB3BEUICHHBIC PAHTH 0 KaXXI0MY U3 KPUTEPUEB ~ IO CTOJO-
1[aM - U UX CymMMa.

8.2.3. PaccuuThIBaeTCsS OTHOIIEHNE CYMMBI CPEAHEB3BEIICHHBIX PAHTOB (UTOTOBBIN CTONOEI
11.8.2.2) K COOTBETCTBYIOIIEMY CPEIHEB3BEIICHHOMY PaHTY.

8.2.4. PaccuuthiBaeTcs BEC KpUTEpPHUS KaK OTHOIICHHE COOTBETCTBYIOIIETO 3HAYCHUS
(11.8.2.3) k cymMMe BCIIOMOTaTeNIbHBIX 3HAYCHUHN TIPEIbIAYIIEH CTPOKH.

9. OneHka BaXKHOCTH PUCKOB

9.1. Kaxplil 5KCIepT caMOCTOSITEIFHO OLIEHUBAET BAKHOCTh PUCKOB C TOYKU 3PEHUS KaXk-
JIOTO U3 MPENTIOKEHHBIX KPUTEPUEB, PAaHXKUPYS UX B MOpsAAKE yObIBaHUS 3HAUUMOCTH: 1-ii - caMblii
BYKHBIN, MMOCJIETHUI - HAaMeHee BaKHbIN. KaXIbIM HHAMBUAYAIbHO 3aMOJIHIETCS OLEHOYHAas Tao-
Iuna.

9.2. PaccunThIBaeTCS CpeIHEB3BEUICHHBIN paHT PUCKa.

9.3. OnpenensieTcsi OKOHYATENbHBIN paHT (B MOCIEAHEM CTOJIONE) - MOPSIKOBBII HOMEp MpU
PacroJI0KEHUU PUCKOB B MOPSIKE BO3PACTAHUS PAHTOB

10. Ot60p 10 Hanboee BaXKHBIX PHUCKOB IO CUTYallUN

10.1. 3anonnsierca Tabnuna 8, o0IIas Ui BCeX YYaCTHUKOB SKCIIEPTHON MOJATrPYIIIbL: CHA-
gaja Mo KakJOMY SKCIEPTY 3aHOCSTCS B COOTBETCTBYIOIIME CTOJOLBI BBHICTABICHHBIC PAHTH II0
KaKJIOMY U3 PUCKOB (TIOCTIEIHNUE CTOIOLBI TAOIHIIbI).

10.2. PaccuuThIBalOTCS CPEIHEB3BEILICHHBIE PAHTH 110 KaXJIOMY U3 PUCKOB - [0 CTPOKAM.

10.3. PaccuutanHble paHTy PaHKUPYIOTCS B IOPSIKE BO3PACTAHUS U HYMEPYIOTCSL.

10.4. Ilepsbie 10 puCKOB BKIIIOUAIOTCS B IEPEUYECHb BAXKHEHUIIINX PUCKOB TaOJIHUIIbI , 3aI10JIH -
€MOIi B MOPAJIKE BO3PACTAHUS PAHTOB TaOIHUIIBI

11. MuTepnperanus nNoJy4YeHHBIX pe3yIbTaTOB.

11.1. IMoarpynmna o6cyxaaeT Noay4eHHbIE PE3yIbTaThL.

11.2. OdopmIisArOTCS KOMMEHTAPUH 110 TTOJTYYEHHBIM PE3yIbTaTaM.

KoHTpoabHBIE BOIPOCH

1. B kakou 3asucumocmu HaxoOumcs Kaiecmeo uHgopmayuu, npUHUMAemoll 60 HUMAHUE
0J1s1 NPUHAMUSA PeuleHUs], U 8eTUYUHA PUCKA HACYNILEHUS He2AMUBHbIX NOCIeOCMBUll OM peanu3d-
Yuu NpUHAMO20 peuieHus?

2. Ha xakou cmaouu npouzeooumcsi oyenka KOMNIeKcad pUcko8 UH8eCmuyuoHHO20 NpoekK-
ma?

3. Kax na npakxmuke modicem 0bimv peanu308an SKCNePMHbLU Memoo OYeHKU NPOEeKMHbIX U
@unancosvlx puckos?

4. Om ueeco 21a8HbIM 00PA30OM 3ABUCUM KAYECMBO IKCNEPMHBIX OYEHOK NPOEKMHbIX U (u-
HAHCOBBIX PUCKOB?

5. Ha uem ocHosvigaemcs pauicuposanue npoeKmuvlx U QUHAHCOBbIX PUCKO8 NPU UX aHA-
auze?

YK-2/YK-2.4

3HaTB 30044 U NPUHYUNOE NOCMPOECHUSI CUCEMbL YRPAGIeHUS NPOEKMAMU, OCHOBHbLIX Me-
Mo008 ONMUMAILHO20 NIAHUPOBAHUS, A MAKHCE BOIMONCHOCIE U OSPAHUYEHU UX NPUMEHEHUs. 8
KOHKDEMHbIX YCILOBUSX

Bonpocsl 1J1s1 OeHMBaHUS Pe3yJbTATOB 00y4eHHs B BH/le 3HAHUM

1. [Ipoueccrl 1 ypoBHU muiaHupoBanus. CereBble rpa@uku. TexHOIOrHs BpEeMEHHBIX
rpadukoB. CeTeBble TEXHOJOTHH - 00IIas XapakTepucTuka. T

2. exHosoruss CPM. CyIHOCTh TEXHOJIOTMM U €€ OCHOBHBIE MOJOKeHMs. Cxema mpu-
MeHeHus TexHosnornu CPM.

3. Huarpamma ["antTa. OCHOBHBIE MOJ0XKEHUS, 00JIACTh MPUMEHUMOCTH.
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4. Metonuka PERT. OGnacte mpuMeHEHHs, OCHOBHBIE XapaKTEPHUCTUKU. THIIHMYHBIC
OLIMOKH IUTAHUPOBAHMS U UX TOCIIEIACTBHUS.

S. OcHOBHbIE NOHSTHSI YIIPaBJIEHUs CTOUMOCThIO. CTpyKTypa 3aTpaT npoekra. MeTo bl
OLIEHKU 3aTpart.

6. [Tonsarue Gropkera npoekra. CTpykrypa Oro0/keta. OCHOBBI 010 KETUPOBAHHS.

7. Pucku 3atpat. CmetHble pe3epBbl. KoHTposb 3aTpaT npoekra. IlpaBuna onenku mpo-
rpecca.

8. Bunsl 1 MeTobl 3aTpaT npoekTa. MeToJ «0CBOEHHOI'0 00beMay.

9. [Iporno3upoBanue 3arpar. BiusHue BbIOOpa MapKETHHIOBOM CTpAaTE€rMM Ha CTOHU-
MoOCTb IpoekTa. OCHOBHBIE IPUHLIUIIBI OLIEHKU 3(PPEKTUBHOCTU IPOEKTOB.

10.  HcxonHblie qaHHBIC AJIs OLIEHKH 3()DPEKTUBHOCTH O MPOCKTA.

11. OcHoBHbIe TIOKa3aTenu 3 (HEKTUBHOCTH MTPOCKTA.

12. BuusHue puricKa ¥ HEOTPEACIEHHOCTH Ha OLIEHKY 3 (EKTUBHOCTH MPOEKTA.

13, OcHoBHbIE NOHATUS TeMbI: YPPEKTUBHOCTh MPOEKTA, WHBECTULIUU, NHBECTUIMOH-

HBIA TPOEKT, KpUTEPHH 3P(HEKTUBHOCTH UHBECTHLIUI

YMeTh 8b1a6/1Mb OMKIOHEHUs. OM YCMAHOBIEHHbIX Kpumepues u noxazamenetl QyHKyuo-
HUPOBAHUS NPOYECCO8 U AOMUHUCTPATNUBHBIX De2lIAMEHNO8, 3HAYUMbIX C MOYKU 3peHuUs obecnee-
HUsSL ONMUMATILHO20 PeleHUs 3a0a4 npyu YnpaeieHus nNpoeKmamu

3agaHusl NPaKTHYeCKOii HANPABJEHHOCTH /JIsl OLIEHUBAHUS Pe3yJIbTATOB 00yueHHs B
BU/Ie YMEHHUIi:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu No [

3aoaua

Opranuzanus coOupaercs BIOXKHUTH CPEICTBa B MPUOOpPETEHHE HOBOW TEXHOJIOTHYECKOU
JIMHUU, CTOUMOCTh KOTOPOH BMECTE C JJOCTABKOW M ycTaHOBKOM cocTtaBUT 100 MiH. py6. Oxunaet-
Ccsl, UTO cpasy Moclie MycKa JIMHUU €XKETrOJHbIe TOCTYIUICHHUS MOCe BblueTa HAIoroB coctassat 30
MJH. py0. PabGora nuHuu paccuntana Ha 6 sier. JIukBUAaLMOHHAsE CTOMMOCTh JIMHUU paBHA 3aTpa-
TaM Ha ee JeMoHTax. [IpuHsaTas HopMa qUCKOHTa paBHa 15%. OmnpenenuTs IKOHOMUYECKYIO -
(EeKTUBHOCTH MPOEKTA C MOMOIIBIO MTOKA3aTEeNs YUCTOTO MPUBEIECHHOTO J0X0/1a.

Tunoeoe 3adanue npakmuyeckou HanpagienHocmu Ne 2

3aoaua

VYnpaBieHueckoe pelieHre (MHBECTHIIMOHHBIN MPOEKT) peanu3yercs B Tpu 3Tana. Bepost-
HOCTh TIpEKpaIieHus MpoeKTa Ha rnepoM stamne — 0,5; Ha BTopoMm — 0,3 1 Ha TpetbeMm — 0,1. [Totepu
Ha niepsoM 3tare coctasat 200 TbIC. p., Ha BTopoM — 400 ThIC. ., Ha TpeTbeM — 300 ThIC. p..

3ananue OnpenenuTsb CTENEeHb U LIEHY PUCKa TaHHOTO MPOEKTa.

Tunoeoe 3adanue npakmuyeckoi HanpasienHocmu Ne 3
CuryauuoHnHas 3aa4a

«Y1paBieHHEe IPOU3BOJICTBOM M PACIpEIeIEHUEM B MACIITa0aX CTPAHBD)

OpHa U3 KpynHEUIINX KOMIIAHUM CTpaHbl I0YYBCTBOBAJIA, YTO B €€ CUCTEME INIAHUPOBAaHUS
IIPOU3BOJICTBA U PACIPEACIICHUs MOSIBUINCH ITPU3HAKU neperpysku. Komnanus umena 5 3aBonoB,
pa3bpocaHHbIX 1O Beelt cTtpaHe — B Hero-J[xkepeu, Oraito, xopmkuu, Texace u Kanupopuuu. 3a-
BOJbl BBIMYCKAIM W30JSALHAOHHBIE M KPOBEJIBHBIE MaTepHaNbl, 3BYKOM3OJISALHUOHHYIO U IPOYYIO
IUTMTKY, a TaK)Ke€ MaTepuasbl JJsl OOLIMBKU CTeH. B komMnaHuu pa3pabaThiBajcs eXeKBapTaJlbHBIN
00Nl MPOM3BOACTBEHHBIN IUIaH, B KOTOPOM YYMTHIBAJICS OOIIMM MPOTHO3 COBITa U IJIAHOBBIE
OCTaHOBKHM 3aBOJIOB Ha Mpo¢miIakTuky. HenenbHble mi1aHbl MIPOU3BOACTBA pa3padaThIBAINCH PYKO-
BOJICTBOM MpPEANPUATHI HAa MECTaxX C Y4eTOM HMMEIOILIErocss Ha pykax noptdens 3akazon. [Ipous-
BOJICTBEHHBIE 3aTpaThl Ha 3aBOJaX ObUIM HEOJAMHAKOBBIMH B CHIIy pa3iMuuil oOopynoBaHus, Ta-
pUGHBIX CTAaBOK OIUIaThl TPyZa, CTOMMOCTH CBHIPHEBBIX MaTE€pHaIOB U BO3pacTa 0OOPYIOBaHMS.
Kpome Toro, koMInaHus orjiadynBajia JJOCTaBKY MaTE€pHAJIOB 3aKa3uMKaM, IIPUYEM ITH pacxo/sl 3a-
BHUCEIM OT HMMEIOILIErocs BHJAa TpaHcropTa U TapudpoB Ha nepeBo3ku. CKiagupoBaHUE T'OTOBOM
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MPOAYKIIMH M3-32 €€ CIUIIKOM MaJlod yJEeNbHOM IUIOTHOCTH 00XOAMJIOCH CIMIIKOM Joporo. ['oto-
Bas IIPOLYKIIUS 3aHUMaJIa MHOTO MECTa P OTHOCUTEIIBHO HEBBICOKOW CTOMMOCTH.

[Tpoxykius cObiBaach o Bcer crpane. Cpenu KIMEHTOB ObUIM ONTOBBIE TOPTOBLBI CTPOIA-
MaTepuajlaMH, KpYyNHbIE CTPOUTEIbHbIE (UPMBI, U3FOTOBUTENIN OBITOBOM TEXHHKH, KOTOpBIE HC-
MOJIb30BAJIM U3OJISIIMOHHBIE MaTepPHalibl B CBOMX M3lenusix. Kommepueckne paOOTHUKY Pa3InIHbIX
010po CcOBITA, PACIOJIOKEHHBIX 110 BCEH CTpaHe, MOIVIM pa3MElIaTh 3aKa3 Ha JI0OOM U3 3aBOJIOB
CBOEH KOMITaHUH C YYETOM HaJM4Us HY)KHOH NMPOJYKIMU M 00€UIaeMbIX CPOKOB IOCTaBKH. Pyko-
BOJICTBO KOMIIAHMU OBbLIO 03a00YEHO YacThIMU CIIy4asiMM HEXBATKH MPOJYKLUU U JUcOalaHCOM
MIPOM3BOJICTBA HA MPEANPUATHAX BO BCEX YacTax cTpaHsl. [Ipoxykuus, nsrorosnenHas B Kanmudop-
HUM, OTrpyXajachb HNOTPEOUTENSIM Ha BOCTOUHOM IMOOEpEKbe U, OJHOBPEMEHHO, HMPOAYKLUS U3
Hgro-/xxepcu Hanpasisiiack, Hanpumep, B Konopano. 1 XoTst 00619HO 3TO ObLIa HE COBCEM aHaJIo-
rMYHasi KOHEYHas MPOJYKILKs, HO BO BCAKOM ClIydae, €€ MOXKHO ObUIO IMPOU3BOJUTH U HAa TOM, U Ha
apyrom 3asoze. Korga pykoBOACTBO KOMIIAHUU IPOBEJIO aHAIU3 CIOKUBILECUCS CUTYallMH, YIIPaB-
JISIOIIME 3aBOJIOB 3asBUJIM, YTO HA CBOMX 3aBOJAX OHM IPUIEPKUBAIOTCSA CTPATETUU IIPOU3BOJICTBA
C HaMMEHBIIUMH 3aTPaTaMy C yYETOM HMEIOILIET0Cs MOPTQes 3aKa30B.

PaGoTHuKkM oThena cObITa 3asBUIIM, YTO OHM pa3MeEIlaoT CBOH 3aka3 TaMm, Irje odecreunBa-
10T HanOoJiee C)KaThle CPOKH TMOCTaBKH. JlanpHeHuii aHamu3 mokasai, 4T0 KOMMEPYECKUe CITYKObI
BOOOILlE UTHOPUPYIOT HMPUHIMIBI 3arpy3KH MOLIHOCTEH Ha 3aBOAAX U CTPEMSTCS NOOUTHCS JIUIIb
CaMbIX C)KaTbhIX CPOKOB IIOCTABKHU. BBIJIO yCTAaHOBJIEHO, YTO B HEKOTOPBIX CIy4asX CIy>KObI cObITa
pa3Melniany 3aKka3 cpa3y Ha HECKOJBKHX 3aBOJIaX, a 3aT€M II0CJIE NEPBOM OTIPY3KH IPOBOJWIN aH-
HYJIUPOBAaHHE JMIIHMX 3aKa3oB. [IporHO3 Ui menel IIaHUPOBAHMS MPOU3BOJCTBA BBITOIHSAIA
IUIAHOBO-TIPOM3BOJICTBEHHAs CiIyk0a, PacHoJIOKEHHas B LEHTpaJbHOW KOHTOpe KommaHuu. Ilo-
CTYIUIEHHE BXOJIHBIX JAHHBIX OT KOMMEpPYECKOH CITyKOBI M CIy>KOBI MapKeTHHTa OBbUIO IIPU 3TOM
MUHUMaJIbHBIM. [IpOrHO3BI 4acTO KOPPEKTHPOBAIU IO/ IUIaH J0XOJI0B M NMpUObUIN Oe3 ydera pe-
aNbHBIX YCI0BUHM pbiHKAa Hu oxHa rpymma He oTBevana 3a KadeCTBO MPOrHO30B, U HUKTO B ITOJIHOM
Mepe He OT/AaBail cebe oT4eTa O BIMSHUM OUIMOOK MPOTHO3a Ha OOIIMe 3aTpaThl BCEW KOMIAHMU.
Cucrtema BO3HArpaKIACHUS Pa3IMYHBIX TPYII PYKOBOAUTENEH ObUIa MOCTPOSHA HAa KOH(IMKTHBIX
IIPUHLIMIIAX.

KomMmepcaHTOB npemMUpoBaiy 3a BBINOJIHEHNWE WU NEPEBBINOIHEHNE 33JaHUNA 10 00bEMY
poAaXx U pa3pabOTKy HOBBIX PHIHKOB. CoOmIoieHNe 00CIIaHHBIX CPOKOB IMOCTABKU B 3TOW CHUTya-
LIMA MUMEJIO BEChbMa Ba)XKHOE 3Ha4YeHHE. PyKOBOJACTBO MPOM3BOICTBEHHBIX MOAPA3ACICHUN U JKCIIe-
JUIMOHHOM CyXOBbl OLIEHHBAIM MO UX CHOCOOHOCTH MPOU3BECTH M JTOCTABUTh MPOAYKIHUIO C MU-
HUMAJIBHBIMU 3aTpaTaMH MPHU COXPAHEHUU IPUEMIIEMOrO YpPOBHs KadecTBa. Bce MbITanuch MOBBI-
cuTh 3P PEeKTUBHOCTH CBOEH paboThI 6e3 Maneliero ydera o0mux cooOpaxxeHnid peHTa0eIbHOCTH
Ui Bcell komnanuu. IIpu octaHOBKe 3aBojia Ha MPOQPUIAKTUYECKUN PEMOHT, aBpasibl Ha IPYruX
3aB0/Iax ObUIN SBJICHHEM COBEpIIEHHO O0OBIYHBIM. Korja MomHocTH ObUIH 3arpy>KeHbl MOJTHOCTbIO,
He OBLJIO YETKOTrO MPECTABIECHUS O TOM, KaK OINpeAessaTh IPUOPUTETHOCTD paclpeesieHus 3aKa30B
MEX]y 3aBOJIaMM, He ObIJI0O HUKAKMX MPAaBUJ MO CO3AAHUIO MAaTEPUANIbHBIX 3a11acOB MPHU MOJIrOTOB-
K€ K IUTAHOBOW OCTaHOBKE ITPOM3BOCTBA.

Beiciiee pykoBOACTBO KOMIIAHUM MPOAHATU3UPOBATIO COOpAaHHYIO0 MH(DOPMAIUIO U MPHUILIO
K BBIBOJy O HEOOXOMMOCTH NEPECTPONKH CTPYKTYPhl OPTaHU3alMU TaK, YTOOBI MOKHO OBLJIO CKO-
OpAMHUPOBATh PabOTy MO BCEH CTpaHe, BKIIOYUTH B 3Ty CUCTEMY MH(POPMaINIO, KOTOPYIO ceifuac
M30JIMPOBAHHO JPYr OT JIpyra MCIOJIB3YIOT Pa3juyHble T'PYIIIbI, CO3aTh KOMIUIEKCHYIO CHUCTEMY
TUTAHUPOBAHMSI IPOU3BOJICTBA U pacIipeieIeHUs] MPOAYKLUH, KOTopasi Obl yUUThIBaIa MOTPEOHOCTH
KaK CIIY»KObl MapKETHHTA, TaK U PYKOBOAUTENICH MPOU3BOACTB. /[ ycremHon pa3paboTKu Takoi
CHCTEMBI YIPaBJICHUs HEOOXOAUMO ObUIO PEHIUTh HECKOJIBKO BOPOCOB OPTaHU3AIMIOHHOTIO XapaK-
Tepa, KOMIUIEKTAIlMH KaJIpOB U pa3pabOTKH CUCTEMBI OIJIaThl 1 MaTEPHAIbHOTO CTUMYJIMPOBAHMUS.
Jlnst pa3pabOTKH MPOTHO30B HYKHO ObLIO 00ecnednTh cOOp J0CTaTOYHO OONBIIOrO KOJIWYECTBA
JAHHBIX, OTPaXKAIOUINX peaabHbIi cripoc. CucTteMy BO3HArpaXKIeHHU Ha10 ObLIO epepadoTaTrh Tak,
4TOOBI OHA MOTJIa CTUMYJIMPOBATh PabOTy pa3HBIX IPYII PYKOBOJHUTENEH B HANIPaBICHUH peasin3a-
My oOUMX 1ened Bce KOMIIAaHUU IO YIOBJIETBOPEHHIO MOTPEOHOCTEH 3aKa3uMKOB MPH MHHU-
MaJIbHBIX OOIIUX U3AEPKKaX.
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DT0 03HAYaANO, YTO €CIU 3aTpaThl Ha MPOW3BOJACTBO U JIOCTABKY MPOMYKIIUU MPEBBICAT Ka-
KOH TO OmNpeeNeHHBIH YPOBEHb, TO OT MPOJAKU MPOAYKIIMU HYKHO OTKA3aThCS. YTPABISIOIINX
MIPOU3BOJICTBOM MOTJIHM 3aCTaBUTh BBITYCKaTh MPOIAYKIHIO 03 3asBKH B MOpTQerne 3aka3oB, HO C
y4eTOM OYIYIIero crupoca. ITO 03Ha4aj0, 4YTO KOMIIAHUH HY>KHO OBIJIO CO3/1aTh IICHTPAIBHYIO TUIa-
HOBO-IIPOM3BOJICTBEHHYIO CITY>K0Y, KOTOpasi OCYIIeCTBIIsiIa ObI OOIIYI0 KOOpIUHALINIO paboThL. [liis
ATON CITy’)KOBI HY)KHO OBLIO NMPUTOTOBUTHh KBATH(DUKAIMOHHBIC XapaKTEPUCTHKH, ITATHOE PACITH-
CaHHe, paclpelelcHie NpaB U 00sI3aHHOCTEH, YETKUE JOJHKHOCTHBIC MHCTPYKIUMU U T. A. Kpome
TOT0, TIOCKOJIEKY B CHUCTEMY MPOTHO3WPOBaHUS W TUIAHHUPOBAHUS IPOM3BOJCTBA IPEAIOIAraIoch
BHEJPUTH HOBBIC METO/BI PA0OTHI, HY)KHO OBLIO TIO Mepe pa3padOTKH ¥ BHEAPEHUS HOBOW CHCTEMBI
00ECIeYUTh CONHMIHYIO TEPENOArOTOBKY PYKOBOJIUTEINEH CITy’)KObI MapKETHHra U PYKOBOJAUTEIICH
MIPOU3BOJICTBA.

Ha pa3paboTky cucTeMbl KOMILICKCHOTO YIPABICHHS MPOTHO3UPOBAHHEM M IJIAHUPOBAHHU-
€M TIPOU3BOJICTBA M paCHpeeICHHus MPOaYyKIuu Obuto 3arpadeHo nopsaka 300 000 nomr. B mep-
BBII TOJ] MMOCJIE BHEJIPEHHUSI CHCTEMbl DKOHOMHS, B OCHOBHOM 3a CYET CHIDKEHHS TPAHCIOPTHBIX
pacxo0B, COCTaBMJIA MOPSIIKA 3 MIIH. TOJII.

Bonpocsl

1. Ilo xkakum Kpumepusm KOMNAHUS OOJHCHA PACHPeOeisimb 3aKa3bl HA NPOU3BOOCMBO
MeHCOY PABTUYHBIMU 3a6800aMU?

2. B xakou ungpopmayuu myscoaemcs gvicuiee pyKogooOCmMseo KOMNAHUU Ol KOHMPOJIL 3d
Ppabomoti npouzeo0Cmaa u cyicowvl pacnpeoeieHus?

3. Kakue Oonorcnocmu moenu Ovl 6bl NOPEeKOMeH008amy OJisl YEHMPAIbHOU NIAHOBONDOU3-
800cmeenHou cyaicobl? Ocho8Hble 00A3AHHOCMU NO KANCOOU U3 PEKOMEHOOBAHHBIX 8AMU OO0NHCHO-
cmeu?

4. Kakyto cucmemy 803Hazpasicoerus bl Npeoiodicuiu ool 0.

@) paboOmMHUKO8 CIYHCObL MAPKEeMUH2d,

6) ynpasnsiowux 3a60008;

8) NIAHOBUKOB?

Hagbik / OnbIT deamenvhocmu penieHUs: KOMIUIEKCAa YKOHOMUYECKUX 3a/1ad U TPOBEJIe-
HUS BapUAHTHBIX PacueTOB MPHU BHIOOPE ONTHUMANBHBIX PEIICHUI B yIPaBICHUH MPOCKTAMMU; MPHU-
oOpeTaTh OMBIT JEATEILHOCTH, MPUMEHSSI Ha MPAKTHKE CIIOCOOHOCTh PEIlaTh KOMIUIEKC YKOHOMHU-
YECKUX 3aJa4 M MIPOBEJICHUS BAPUAHTHBIX PACUETOB MPHU BHIOOPE ONMTHUMAIBHBIX PEIICHUH B yIpaB-
JIEHUHU MTPOEKTaMHU

3ananus AJ1s1 OLEHUBAHUS Pe3yJbTATOB 00yUYeHUs] B BH/e HABBIKOB/ ONBITA JeSITe/Ib-
HOCTH

Tunoeoe 3a0anue Ne |

3amaua

ATPOKOMIUIEKC CTaBUT CBOEH CTpAaTErMYecKol IIeNbI0 Ha OMMKalIMid mepuo]] yBelIndeHne
pa3mepa npuObUIM HE MEHEe YeM B JIBa paza. PyKoBoAUTENN TpeX pa3sHbIX (DYHKIIMOHAIBHBIX CITYXKO
MIPEUIOKUIN CBOM CTPATETHUYECKUE PEIICHUS:

® MapKETUHIOBAs CIIy»)0a — yBeIu4eHne oorema mpojgax Ha 50%

e (puHaHCOBas cIyk0a — yMeHblIeHne (PUHAaHCOBBIX 3aTpat Ha 50%

® TIPOM3BOJICTBEHHBIH OTJIENl — COKpallleHHe MPOU3BOJCTBEHHBIX 3aTpaT Ha 20%. Tekymiee
COCTOSIHME OpraHU3aluy NPeCTaBICHO B TaOIUIe

uaHThl pemeHui | Tekyiuee Pemenus, y.e.

COCTOSIHHE,
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y.e 1. MapkeTus- 2. ®uHaHCOBOE 3. IlpounsBoa-

roBoe CTBEHHOE
[TokaszaTtenu
O6beM nmpogax 100000
3aTpathl HA TPOU3BO/- -80000
CTBO
Banosas npu0suib 20000
OneparmoHHbIe 3aTpa- -6000

THI (COBIT, aIMUHHICTpA-
THUBHBIE PACXOJIbI U TIP.)

[IpuObUIb 10 yrIaTHI 14000
HAJIOTOB

Hautor 25% -3500
UYucras npuObLIb 10500

HeobxonuMo onpenenuts Hanboee BBITOAHYIO JIUIsl OpraHu3auy (PYHKIIMOHATBHYIO CTpa-
TETHIO JIOCTHIKEHHUSI IOCTABJICHHOM 1IN,

Tunosoe 3ad0anue Ne 2
3amaua

Bo3MokHO ocyliecTBiIeHHE JBYX HOBBIX MPOEKTOB, CONPSKEHHBIX ¢ puckoM. [lepBslit po-
€KT CyJIUT IOJydyeHUe B TeUeHue roja npuosuin 15 MiaH py0. ¢ BepositTHOCThIO 0,4, HO HE HCKIIIOYa-
eTcst U YOBITOK (BepOATHOCTH ero paBHa 1 - 0,4 = 0,6) 2 miH py0. BTopoil npoekT obemaer npu-
obutb 10 MitH py0. ¢ BeposiTHOCTBIO (,5; BO3MOXKHBIN YOBITOK 37€Ch HMeeT BeposATHOCTE 0,5 u Mo-
KeT cOCTaBUTh 8 MJIH py0. Kakoil mpoeKT mpeArnouTUTeNbHEeH ¢ TOUKH 3pEeHHs 0KUIaeMOM PUObI-
m?

OuneHoYHBIE CPeICTBA 3aKPHITOr0 U OTKPBHITOI0 THIA /ISl LieJieil TeKylero KOHTPOoJIst
1 MPOMEKYTOYHOM aTTecTaluu

YK-2 Cnoco0eH omnpeaeasiTb KpPYyr 3aJay B paMKax NOCTABJIEHHOI IeJd M BbIOMPATh ONTUMAJIbHbIE
CIoCco0bI X pelieHNs, HCX0As U3 AeliCTBYIOIMX MPABOBBIX HOPM, HMEIOIINXCS PeCypPCOB U OrpaHuYe-
HUM

YK-2.1 ®@opmynupyem co80KYNHOCMb 63AUMOCEA3AHHBIX 3A0aY, 00eCnedusarowux O0CmudCeHue yeiu ¢
VUEMoM OeticmeyIiouux npasoEulxX HOPM

3aoanus 3akpvimoeo muna:

1. IlIpoekT — 3710 ...

a) UHKeHepHasl, TEXHMYECKas, OPraHU3aI[MOHHO-TIPABOBAast JTOKYMEHTAIUsI 110 peasiu-
3allMH 3aIIAHUPOBAHHOTO MEPOIIPHUSTUS

0) OrpaHHYCHHOE MO BPEMEHH, IICJICHANPABICHHOE WU3MEHEHHE OTIENIbHOW CHCTEMBI
C YCTaHOBJICHHBIMU TPEOOBAHHMAMHU K KaueCTBY PE3yJIbTATOB, C OTPAHUYCHUSIMHU pac-

b1.0.07 XOJIOBaHMS CPEJICTB U CO CIICIU(UIESCKON OpraHu3aIuei
YIIPABJIEHUE B) TpyIIa 3JEMEHTOB (BKIFOYAIOIINX KaK JIFOJIeH, TaK U TEXHUYECKHE DJIEMEHTHI), Op-
IMPOEKTAMMU TaHU30BAaHHBIX TAKUM 00pa30M, YTO OHU B COCTOSHHH JICHCTBOBATH KaK EMHOE IEJI0e

B IEJIAX JOCTIKEHUS TIOCTABIICHHBIX MTEepe]l HUMH Lieen

T') COBOKYITHOCTh padOT, MPOAYKTOB U YCIYT, MPOU3BOJCTBO KOTOPHIX JOJKHO OBITH
00eCcreyeHo ¢ IeTbI0 JOCTIKEHHS TOCTaBICHHOM LEen

Ilpasunvrovii omeem: 6

2. HenmocpencrBeHHOe MHUIMMPOBaHHE NMPOEKTA BKJIKOYAET B cedsl ...
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a) [puHsATHE pelIeHus 0 HavajIe MPOCKTa

0) OnpeneneHre ¥ Ha3HAYCHUE YIIPABIIAIONICTO MTPOSKTOM

B) [IpunsTue pernieHus 06 00ECIEUCHUN PeCypcaMy BBINIOJIHEHUsS MEepBor (has3bl Ipo-
eKTa

r) AHamu3 mpoOJeMBI U TOTPEOHOCTH B MPOCKTE

¢) COop UCXOTHBIX TaHHBIX

) OpraHu3zaius ¥ KOHTPOJIb BBIMOJIHEHUS pa0oT

3) YTBepKIeHHE OKOHYATEIHLHOTO CBOJIHOTO IJIaHA YIIPABJICHUS TPOSKTOM
Ipasunvuwiii omeem: a, 6, 6

3. ConocTtaBbTe OCHOBHBIE MPOLECCHl MPOEKTAa ¢ BUAAMHU THIIOBBIX OPraHu3amu-
OHHO-PACNOPSAAUTEILHBIX U IPOYMX JOKYMEHTOB

Ponn OrnpeneneHne
1. 3aka3uuk OpoeKTa A. Jluio, OTBETCTBEHHOE 3a 00eCIIeYCHUE MPOEKTa Pe
TUBHYIO, (HHAHCOBYIO U MHYIO TIOJICPKKY MTPOCKTA

2. PykoBoguTens npoexTa B. ®uznueckoe win OPUAUIECKOE JTUI0, KOTOPOE SBJISK
3. Kyparop npoekra C. JIumo, oCyIIeCcTBISIONIEE YIIPaBICHNE IPOSKTOM H O]
4. Komanpa mpoekra D. JInua wim opranu3aiuy, YU HHTEPECH MOTYT OBITH
5. 3annTepecoBannbie | E. COBOKYITHOCTH JHII, TPYIII U OpraHu3aluii, 00beau
CTOPOHBI CTPYKTYPY JUIA BEITIOJTHEHHS PabOT MPOEKTa

Ilpasunonoui omeem: 1-B; 2—-C; 3—A;4—E; 5-D

4. ConocTaBbTe OCHOBHBIE NpoLEcChl MPOEKTAa ¢ BUAAMH THIOBBIX OPraHU3anu-
OHHO-PACNOPSAIUTEIbLHBIX U NPOYHX JOKYMEHTOB

OcHOBHOI1 nponecc Bua noxymenta

1. Ununmanus A. Tlpuka3s (penienne) 00 OTKPHITHH MPOEKTa
2. [InanupoBanue B. YcraB npoekra (CornaiieHie 0 MpOeKTe)
3. OpraHu3anys HCIIOJIHEHHS C. I'moccapuii npoekTa

4. KoHTpOJIb HCTIONHEHUSI D. [ImaH KOMMyHUKaIUi POEKTa

5. 3aBepuieHue E. Texaudeckoe 3aanue

F. Kanenpmapusiii mian

G. Kontpakt (1oroBop) 3aKynK{
H. 3aganue Ha paboty

I. IIpoTokoi pabouero coBemnianus
J. Craryc-otyer

K. TIpoTokon ucnsITaHuit

L. AKT ciaqu-pueMKH

M. Ipuka3 o 3aKpBITHHU ITPOEKTA
Ilpasunvnoui omeem: 1 — B, D;2-F, E;3-GH;4-1,J,K;5-L,M

5. Onpeaesnnte mudppamMu oYepeTHOCTh CTAAMI CTPATErNYECKOT0 MJIAHUPOBAHUS
B NIPOEKTHOM esiTeIbHOCTH:

a) aHaJIM3 BHEIHEH cpeipl

0) aHaJIM3 aJbTEPHATHUB U BHIOOp CTpaTETHU

B) MUCCHS U TICJIH

T') QaHAJIN3 CUIIBHBIX U CJIA0BIX CTOPOH

) yIIpaBlicHHE pealin3ayell cTpaTeruu

€) OIIEHKa CTpaTerun

Ilpasunvroui omeem: 6 — 1, a—2,2—3,0—4,0—-5, e—6.

3aodanus omkpwvimoeo muna:

1. YTBep:knenue, ¢popMmyinpymouiee o01ue pe3yJbTaTbl, KOTOPHIX XO0TEJ0CHh Obl
NO0OUTHCS B MPOIecce BHIMOJTHEHUSA MPOEKTA — 3TO

IIpasunvHuiii omgem: yenp npoexma

2. COBOKYIIHOCTH NPOLECCOB, MHCTPYMEHTOB, METOJA0B, METOI0JIOTHil,
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PeCcypCoB U Mpoueayp AJisl yIPaBJIeHUs] IPOEKTOM.
IIpasunvhblii omeem. cucmema ynpasieHus npoeKmom

3. OpunuanbHbIi JOKYMEHT ¢ MOAPOOHOH MH(poOpMAaNHeil 0 MpoeKTe, BKIIOYas
o0beM padoT, mejau, 0101xkeT 1 KpuTepun ycnexa. Ilnan npoekra yrBep:kaaercs
70 Ha4aja padoT —3To

IIpasunvHulii omeem: nian npoekma

4. Meton , B KOTOPOM BbI Ha0.0faeTe 3a MJAHOM NMPOEKTA, PeaibHOi
padoTOii M NEHHOCTHIO BBLINOJHEHHOH Pa0oThI YTOOBI YIO0CTOBEPUTHLCS, YTO BCe
ujaeT no miany. /[anHbIi MeToI JeMOHCTPUPYET CKOJIBKO OIOIKEeTa JOJKHO ObLIO
OBITH MOTPAYEHO € YYETOM BbINOJTHEHHOH pPaGoThI.

Ipasunvuviii omeem. memoo KOHmMpPOos 6100Jicema nNPoeKma

5. IIpouecc pa3paGOoTKM OCHOBHOI JAOKYMEHTAIMM MO MPOEKTY, TEXHUYECKHX
TpeOOBaHMi, OLEHOK, YKPYMHEHHBIX KaJeHAAPHBIX IUIAHOB, MPOLETYP KOHTPOJIA
H YIPaBJIeHUs — 3TO IUVIAHUPOBAHME:

Ilpasunvuvlii omeem. KOHYenmyaivHoe

6. llITpadsl 3a HecoOM0eHUEM 3aKOHOAATEJHbHO YCTAHOBJIEHHBIX HOPMATHBOB
OTHOCATCH K (yHKIUM rocyIapcTBEHHOT0 yIpaBJIeHUS:
Ilpasunvruiii omeem: Koumpoaupyoujeu

7. 'eHepajibHasl LeJb NMPOEKTA, YeTKO BbIPA’KeHHAs NMPUYMHA €ro CylecTBOBa-
HHUS — JTO ero
Ilpasunvnoviii omeem: muccus

8. ObnacTAMU NpUMeHeHHs] KOHIENINU OTKPBHITOr0 MPOEKTA CTAHOBATCHA 00J1b-

ImHe 3JKOHOMHYECKHE, CONHAJbHBbIE U CONHAIBHO-IKOHOMUYECKHE TMPOEKThI
YPOBHA:

IIpasunvbHulii omgem: mexHceocy0apCcmeenHozo

9. MOCIe10BATEIbHOCTD ITANOB, Yepe3 KOTOpPble MPOXOAST NPOEKTHI OT
WHHIIMALUH 10 3aBEPLICHUS] HE3aBHCUMO OT HX CHel U (PuKH
IIpasunvnulii omeem: HcusHEeHHbII YUK

10. Insa o6uiecTBEHHO 3HAYUMBIX MPOEKTOB OLIEHUBAETCHA UX
3¢ deKTUBHOCTD.
IpasunvHulii omeem. cOYUATLHO-IKOHOMUYECKASL

11. Ina opranu3anmii, peryjsipHO peajJu3yIOIIMX OAUH MM HECKOJbKO NMpOeK-
TOB, IPUMEHsIeTCs] TUIl OPraHU3ALMOHHOM CTPYKTYPbI yNpPaBJeHUs NMPOeKTaMU -

Hpaeuﬂbezﬁ omeem. ((6060614{6@ ynpaejieHue npoeKkmamu»

12. KoMIuieke NMpaKTH4YeCKHUX, KPATKOCPOYHbIX MEPONPHUATHI MO pean3aluu
copMyJIMPOBAHHBIX paHee CTPATErHM W TAKTHKM MAapPKeTHMHIra NMPOeKTa Mpen-
cTaBJIsieT co0oi MapKeTHHIa MPOeKTAa.

Ipasunvuviii omeem. npocpammy

13. KonuenrtyajbHoe IUIAHUPOBaHHE TPOBOJAUTCS B cTaauu
KH3HEHHOT 0 IHKJIA MPOEKTAa
Ipasunvuviii omeem. HAYATLHOU

14. Mepoii 0OTBETCTBEHHOCTH MPOEKTHO-OPHUEHTHPOBAHHBIX CTPYKTYP 32 pe3yJib-
TaThl CBOEH J1esITeIbHOCTH SIBJISIETCS UX
IlpasunvHolii omeem: cmamyc
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15. Metoa KOHTPOJIsA (PaKTHUECKOTO0 BLITIOJHEHHSI PadoOT MO MPOEKTY, KOTOPBI
OTCJIEKUBAET TOJBKO MOMEHTHI 3aBepIIeHNs 1eTAJTbHBIX Pa0oT, SIBJISETCS METO-
A0M KOHTPOJIS.

Ilpasunvuvlil omeem. npocmozo.

YK-2.2 Oyenusaem

nompetHoCmb 8 pecypcax u NIAHUpyem ux UCnoab308aHue Npu Peuwenul 3a0ay 6 npo-
heccuonanvroll desmenbHOCmU

b1.0.07
YIIPABJIEHUE
INPOEKTAMUA

3adanus 3axkpvimozo muna

1. CocTaBasiiomue CTaauN peaju3aluu MpoeKTa

a) OpraHu3aiysi ¥ KOHTPOJIb BBITOTHEHHS IIPOCKTA

0) AHaM3 U PETyJIUPOBAHUE BHITIOJHCHHUE IPOCKTA

B) BBOJI B 9KCIITyaTaIHIO U IPHHATHE POCKTA 3aKa3YHKOM

r) JIOKyMEHTHPOBaHHE U aHAJIN3 OTIBITA BHITIOJHEHUSI JAHHOTO MPOEKTa
1) opMUpOBaHUE KOHIETIIUH ITPOSKTa

IIpasunvnuiii omgem: a, 6

2. 3aBeplIeHHe NMPOEKTA — ITO CTAAUA Mpolecca YNPABJIEHUS] MPOEKTOM, BKJIIO-
YaloIas NPoueccsl ...

a) popMHUPOBaHMS KOHLEIILIUH IPOSKTa

0) hopMHUpOBaHUS CBOIHOTO TJIaHA TPOEKTA

B) OCYILIECTBJICHHS BCEX 3aIJITAHUPOBAHHBIX POCKTHBIX PadoT

T) BBOJA B DKCIUTyaTallMiO M MPUHATHS MPOEKTa 3aKa3YMKOM, JOKYMEHTHPOBaHUS U
aHaJIM3a OMbITA PEATH3aIHU POSKTa

Ilpasunvnuiii omeem: 2

3. MeToa KpUTHYECKOI0 IIYTH UCIOJIb3YeTCsl A ...

a) ONTUMH3AIHH (COKpAIIEHHUS) CPOKOB PeaTU3aIlii MPOSKTa

0) TUIaHMPOBaHUSI PHCKOB MPOEKTa

B) MJIAHUPOBAHMS MEPOIIPUATHH MO BBIXOAY U3 KPUTHUECKHUX CUTYaLMH
T') ONpeaesieHUs TPOIODKUTENBHOCTH BBIIIOTHEHUS OTAEIbHBIX padoT
IIpasunvnuii omeem: a

4. OnpeneauTe Hu(ppamMu MocIeJ0BATETbHOCTb IeHCTBHIA 10 IVIAHUPOBAHUIO Ma-
TepuaJTbHBIX PeCypCOB MPOEKTA

a) AHanu3 ¥ pa3peluieHre BO3HUKIINX MPOTHBOPEUNH B MOTPEOHOCTH U HAJIMYMU Ma-
TEpUABbHBIX PECYPCOB

0) OnpezneneHre MaTepUalbHBIX PECYpPCOB, HEOOXOAUMBIX sl BBIIOJIHEHUS KayKIOH
paboThI

B) OmnpeneneHne HATMYUS HEOOX0IUMOT0 00beMa MaTepHaIbHBIX PECYPCOB

r) CocTaBieHHE €AMHOTO NEPEYHsI MAaTePUATIBLHBIX PECYPCOB JUIS pealu3aliy IPOeKTa
Y aHaJIU3 aNbTEPHATUBHBIX BAPUAHTOB

Ipasunvuvii omeem.: 1 — 6,2 —2,3—6,4—a

5. YcTaHoBHTE COOTBETCTBHE VISl KAKI0I0 U3 0JI0KOB OM3HeC-MO/e/U NPOoeKTa

1 [loTpeOuTenbckue CErMEHTI A aKTUBBI, HEOOXOAUMBIC [T (YHKITHOHUPOX
2 CTpyKTypa U3AepKeK b rpymna norpeGurenei, 11st KOTOPBIX coOuf]
OTpa’kaeT T€ NPEUMYILECTBA, KOTOpHIC I
3 KiroueBsie pecypcsl B p PEHMYIIK > ROTOP
MPOIYKTOM HJIHM YCIYToi TAaHHOW KOMITaH!
4 LlerHOCTHOE TIPEIIOKEHNE I’  pacxompl, cBsi3aHHBIE ¢ PYHKIIHOHHUPOBAHU

Ipasunvuviii omeem. 1-6; 2-2;3-a; 4-6

3adanua omxpvimozo muna:

1. — HeNpepbIBHBIN MpoIecc OmNpeaeseHUus] HAWIYyYIIero
crnocofa JeHCTBUH VISl TOCTHKEHHUs] MOCTABJICHHBIX Leseil MPOeKTa ¢ y4eToM
CKJIA/IbIBAIOLIEHCSl 00CTAHOBKH.

Ipasunvhviii omeem: naanupogamue npoexma
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2. TOPM30HTAJbHAA JHHeHAasA JuarpaMmMa, Ha KOTOpoi pado-
Thl NPOEKTA NPEACTABIAIOTCA NPOTAKEHHBIMH BO BpPeMEHH OTPe3KaMH, Xapak-
TepU3yIIIUMICSA BpeMeHHBIMH W IPYTHMH TapaMeTpaMH.

IIpasunvnuiii omeem: ouazpamma I anma

3. — COBOKYNMHOCTbH CTOMMOCTEil pecypcoB MPoOeKTa M CTOMMOCTEM
BbINOJIHEHUS PadoT.
IIpasunvHulii omgem: CMoOUMOCHb NPOEeKMa

4, — IOKYMEHT, coJepsKaluii 000CHOBaHHMe W pacyeT CTOMMOCTH Npo-
€KTa, 00BIYHO HA OCHOBE 00beMOB pPadoT MPoeKTa, TpedyeMbIX PecypcoB H IieH.
IIpasunvHulii omeem: cmema npoexma

5. — IOKYMEHT, ONIPeAe/ IO pecypcHbIe OTrPAaHNYeHUs POEKTA,
Ipasunvuviii omeem. 6r00cem npoekma

6. AOKYMEHT, YCTAHABJIMBAIOIIMI NMOJTHBIN NepevyeHb padoT NMPOeKTa,
KX B3aHMOCBSI3b, MOCIEA0BATEIbHOCTh H CPOKH BHINOJIHEHHUS, IPOAOKUTEIHHO-
CTH, 2 TAK/Ke MCIOJHUTeNel U pecypcbl, He00X0AUMBbIe ISl BbINOJIHEHUsI PadoT
NMPOEKTa

Ilpasunvnulii omeem: KaneHOApHulll NIAH

7. Cpeaa mnpoekTa, NOPOXKIAKIIAsI COBOKYNHOCTb BHYTPEHHHMX HJIM BHELIHHX
CHJI, KOTOpbIe CHOCOOCTBYHT MJIM MEIIAKT JOCTH:KCHHMIO LeJIH NPOeKTa —
3TO

Ipasunvnvii omeem: okpydceHue npoekma

8. HaGop soruuecku B3auMOCBSI3AHHBIX Pa00T MPOEKTAa, B Mpouecce 3aBeplIeHus
KOTOPBIX IOCTUI2eTCs OIMH U3 OCHOBHBIX Pe3yJbTATOB MPOEKTA 3TO
Ilpasunvnuiii omeem: ¢haza npoexma

9. OpraHu3allMOHHAsl CTPYKTYpa, MPU KOTOPOl BO3MOKHO Iepepacipele/ieHue
YyeJI0BeYeCKUX PecypcoB Mex1y NpoeKTaMu 0e3 peopraHu3aluM cyuecTBYoei

CTPYKTYPBbI
Ilpasunvuvulii omeem. mampuynas

10. Huunuanus mpoekTa — 3TO CTaaus Mpolecca yInpaBJjieHUs MPOEeKTOM, pe-
3yJbTATOM KOTOPOIi siBJIsieTCS
Ipasunvuvlii omeem. CAHKYUOHUPOBAHUE HAYANA NPOEKMA

11. YpoBHu mnoka3aresiell, MO0 OTHOIIEHHI0O K KOTOPbIM BeldeTcsl KOHTPOJIb
U peryJUpoBaHue MPOEKTa
IpasunvHoiii omeem: 6aszuc

12. OcHOBHOI1 AOKYMEHT, NMpeACTaBIsAeMblii HHBECTOPY IO NMPOEKTY, B KOTOPOM B
KpaTtkoil ¢gopMe, B OOLIENPUHATONH MOCIAEI0BATEJBLHOCTH PpPa3lesioB H3Ja-
raloTcsl TIJIaBHbIE XapaKTePUCTUKH MPOEKTa
IIpasunvHulii omeem: 6usnec-nian npoexma

13. [Ipouecc cOopa, aHaaM3a [JAAHHBIX, MPEICTABJIEHHS OTYETOB IO BbI-
MOJTHEHUIO MPOEKTAa, OOBLIYHO B CPaBHEHHHM C IUIAHOM, M, TPH HEOOXOAHU-
MOCTH, BBIPA00TKH KOPPEKTHPYIOIINX BO3AeHCTBHIA 3TO
HpaGuﬂbelﬁ omeem. MOKUmMOpPUHe npoeKkma

14. CoBOKYNHOCTL MpOLECCOB, HEOOXOAUMBIX I oOOecnedeHHs CBOeBpe-
MEHHOI'0 3aBepPIIeHHs MPOEKTA 3TO
IIpasunvbHulii omeem: ynpasieHue 6peMeHHbIMU Napamempamu npoeKma
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15. HauMeHbIIasA eIMHMIIA BPEMEHH, MCHOJb3yeMasi MpPH KajJleHAApPHOM Ijia-
HUPOBAHUM NPOEKTA ITO
IlpasunvHulii omeem: KaieHOapHas, eOUHUYA

YK-2.3 Oyenusaem éeposammuvie pucku u ocpanuienus 8 8bloope peuleHus noCmasieHHbIX 3a0a4

b1.0.07
YIIPABJIEHUE
INPOEKTAMUA

3aoanus omkpeimoeo muna

1. Puck - 370...

a) pa3sHOBUIHOCTh CHUTYyallMd, OOBEKTUBHO COJEpKaIlas BBICOKYIO BEPOSTHOCTh He-
BO3MOKHOCTH OCYIIIECTBIICHUS IIeNTN

0) Hammure (paKTOpOB, MPH KOTOPHIX PE3yIBTATHl JEHCTBUN HE ABISIOTCS JETCPMUHH-
POBaHHBIMH, a CTCIICHb BO3MOXXHOTO BIIUSHUS ATHX (PAKTOPOB Ha PE3YJIbTAThl HEH3-
BECTHa

B) CJeICTBUE JEeWCTBHA TNOO0 Oe3MelCTBHs, B Pe3yIbTaTe KOTOPOTO CYIIECTBYET pe-
aJbHAsT BO3MOXHOCTh TOJYYSHHsI HEOIPEIEICHHBIX PEe3yJbTaTOB Pa3jIMYHOTO Xapak-
Tepa

Ilpasunvuolii omeem. 6

2. ®aKTOpPBI, KOTOPHIMH XaPAKTEPU3YIOTCS MPOEKTHbIE PUCKH W HA OCHOBE KO-
TOPBIX (opMHUPYeETCs NJIAH YIPABJEHUS PUCKAMHU

a) PuckoBoe cobBITHE

0) BeposITHOCTD HACTYIUICHUSI PUCKOBOTO COOBITHSI

B) Pa3mep morepp B pe3ynbTare HACTYIUICHHSI PUCKOBOTO COOBITHS

r) CTerneHp arpecCCUBHOCTH BHEIITHEH CPeJIbI

1) YpOBEeHb UHQIIALIUN

e) KonkypenTtHas cpena

) PernonanbHoe 3aKOHOAATENBCTBO

IlpasunvHovui omeem: a, 6, 6

3. Onpeneanre NMocjeg0BaTeIbHOCTh NMPOLECCOB ONpeAeeHUs Leleil u 3a1a4 B
NPOEKTHOI 1es1ITeJIbHOCTH

a) CoriacoBanue

0) ®opmynurpoBaHue

B) ®ukcanus

r) CTpyKTypHpOBaHue

Ipasunonvii omgem: 1 —6,2 -2, 3—a, 4—8

4. ConocTraBbTe KaXK/Iblii TEPMUH M COOTBETCTBYIOLIECE €MY ONpeaeIeHHe

Tepmun Onpenenenue

1. Puck (Risk) A. BeposiTHOe 17151 IpOEKTa COOBITHE, HACTYIJICHHE
TIOJIO’KUTEIEHO OTPAa3HThCS Ha PE3yJIbTaTaX MPOEKTa

2. TpeboBanne (Requirement) | B. ®akTop, KOTOpEIN cuUTaETCS BEPHBIM IS ITPOEKT

3. Honymienue (Assumption) C. OmnpenencHHbIC YCIOBHUS WM XapaKTEPUCTUKH, K|
TOpBIE JIOJDKHBI UMETh CHCTEMA, POJYKT, YCIYTa, Pa

4. Orpannyenne (Constraint) D. CnepxuBatomuii (hakTop, BIHSIONUN HA X0 UCIT

5. Hedexr (Defect) E. Obcyxmaemast uiam emie He pelieHHas mpodiema
MIPOTHBOIIOJIOKHBIE MHEHUSI U PA3HOTJIACHS

6. [IpooGnema (Issue) F. HecoBepIileHCTBO WM YITYIIEHUE B 3JIEMEHTE TP
OTBETCTBYET TPEOOBAHUIM MM XapaKTEPUCTUKaM U
HEH

IIpasurvnoiii omgem: 1 —4,2-B,3-C,4-D,5-F,6-E

3aoanus omxpeimozo muna:

1. B yciaoBusix KpH3Hca CyIIECTBEHHO BO3PAacTaeT PoOJib OPraHNU3ANMOHHBIX H
MeTO/0B B YNPaBJeHUHU NMPOEeKTAMH.

Ipasunvrviii omeem: HOpMAMUBHBIX

2. MeTOZ[LI CETCBOI0 NJIAHUPOBAHUA OCHOBBLIBAKOTCH HA METO1aX OLCHKH M NEpe-
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CMOTpPA IJIAHOB | ...
Ilpasunvhblii omeem. Kpumu4ecko2o nymu

3. CucremaTnyeckoe HAYYHOE HCCJIEJ0BAHUE CTENEHH PUCKA, KOTOPOMY NOJABEp-
JKeHbl KOHKPeTHbIe 00beKThI, BUbI 1eITeJIbHOCTH H MPOEKThHI 3TO
Ilpasunvuolil omeem. ananus pucka

4. HavyaiabHBIH 3TaNl cHCTEeMbl MePONPUATHI N0 YNPaBJEHHI0 PUCKAMH, COCTOS-
Ml B CHCTEMATHYECKOM BbISIBJICHMH PHCKOB, XapAKTePHBIX JJIsl ONpPeAeJIeHHO-
I0 BU/IA 1eATeJIbHOCTH, M ONPE/ie/ICHMH HX XaPAKTEPUCTHK 3TO

IlpasunvHulii omeem: uoenmuguxayus pucka npoexma

5. Pucku, 00yc/10BJIeHHbIE 1eSITeJILHOCTBIO CAMOI0 NPEeANPUSITHS M er0 KOHTAKT-
HOM ayauTOpHeil, HA3bIBAIOTCH
IIpasunvuvlii omeem. HYMPEeHHUMU PUCKAMU NPOEKMA

6. CucremaTu3anus MHOKECTBA PUCKOB HA OCHOBAHUM KAKMX-JIN00 MPU3HAKOB U
KPUTEpPHEB, NMO3BOJISIIOIMX 00beIMHUTH MOJAMHOKECTBA PUCKOB B 0oJiee o0ue
NOHATHSA HA3bIBAETCS

Ipasunvuuiii omeem. Kiaccuguxayuel puckog npoexma

7. MeToabl ynpaBjieHUS PUCKAMH, NpPeAoJiaraiume HCKJIYeHHue PHCKOBBIX
CUTyaluii u3 Ou3Heca, HOCAT HA3BaHUe
IIpasunvHulii omeem: mMemooa yKIOHeHUs O PUCKA

8. IIporHo3upoBaHue BHeLIHell 3KOHOMHMYECKOH O00CTAaHOBKHU, CTpaTernyeckoe
IUVIAHMPOBAHME, MOHMTOPHHI CONUAJTBHO-IKOHOMHUYECKOH M HOPMATHBHO-
NMPaBoOBO CcpeAbl, CO3JaHHE CHUCTEMBbl pe3epBOB — BCe ITO HHCTPYMEHTApPHi

HpaBl/UZbellZ omeem. Memooos KoMnencayuu pucka

9. IIpouecc cpaBHEHHSI PACCYHUTAHHOIO PUCKA € MPeACTABJIEHHBIMU KPUTEPHSIMH
pHCKa JJIs1 ONpeIesIeHHsI ero CylecTBEeHHOCTH
IIpasunvnulii omeem: oyenka pucko8 npoekma

10. Jdnsi BbIsIBJIEHHMS] CTPATerHYeCKHX PHCKOB Lelec000pa3HO INPUMEHUTh
MeTOoJ aHATU3a
Ipasunvnwiii omgem: PESTLE

11. Koa¢pdunueHT, KOTOPHIN YYUTHIBAET CYyObEeKTHBHOE OTHOLIEHHE AHAJTUTUKA
K PMCKY B Ipouecce NPUHATHS YIPaBJIeHYeCKUX pPelIeHuil 3To
Ipasunvuviii omeem.: Kpumepuii I ypeuya

12. Puck nmoTtepb HM3-3a U3MEHEHWH PHIHOYHON LIEHBI TOBapa MM (PUHAHCOBOIO
HHCTPYMEHTA 3TO
Ipasunvrvlii omeem. yeHo80I puck npoekma

13. PI/ICK HOTepb N3-3a CHUKCHUA perlyTauml Ha pbll-[Ke, l'lpl/lBO}IHHlee K l'lOTepSlM
B OM3HECe 3TO
Ipasunvuviii omeem. puck nomepu penymayuu

14. Puck Toro, 4To gepxaTtesb WIHM NMPOJaBel CTAHAAPTHOIO MJIH ''"BCTPOECHHOTO"
ONMIMOHA Oy/eT MoABePKeH MOTEPSIM B cJIy4yae AeliCTBUTEIbHOr0 HJIN CBA3AHHOTO
¢ PHIHOYHBIMHU 0:KMJIAHMSAMHU U3MEHEeHUS BOJATHIBHOCTH 3TO

IIpasunvHulii omeem: puck 0NAMUILHOCIU RPOEKMA

15. HaGop puckoB. CBA3AHHBIX C ONpeaeJeHHbIMH 003aTeJILCTBAMH M 00BIYHO
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(uHaHCHpYyeMBIe Yepe3 0co00e coriiameHue MeKAy aHaeppaiTepaMu 3TO
Ilpasunvuolil omeem. Ny puckos

YK-2.4 Ilpoexmupyem pewierue 3a0a4u, 8b10Upas ONMUMAIbHBIN CNOCOO ee peuleHus]

b1.0.07
YIIPABJIEHUE
INPOEKTAMUA

3adanus omxpeimozo muna

1. Bu3Hec-IUIaH MPOEKTA BKIIOYAET:

a) OCHOBHO TOKyMEHT, IPEICTABIISIEMBII HHBECTOPY I10 TIPOEKTY, B KOTOPOM B KpaT-
Koil dopme, B OOMICIPHUHSATONH TMOCIEAOBATEIbHOCTH  PA3lEIOB  HM3JIAraroTcs
TJIaBHBIE XapaKTEPUCTUKU IPOEKTa

0) [lompoOHEIif IaH-rpaduK BEITIOJTHEHHS ITPOEKTA

B) [lman onTumMu3aiy JOCTHIKEHHS TOCTABIICHHOH IIeTH

r) [Inan MeponpusiTuii onepaTuBHON NEATEIBHOCTH

Ilpasunvuoiii omeem. a

2. HenmocpencrBeHHOe MHUIMMPOBAaHHE NMPOEKTA BKJIIOYAET B €0 ...

a) [puHsATHE perIeHus 0 HavajIe MPOeKTa

0) Ompenenenre  Ha3HAYCHHUE YIIPABIIAIONIETO TTPOEKTOM

B) [IpunsiTie pemenns o6 obecriedeHNH pecypcaMy BBITIOTHEHHUS MepBod (asel Ipo-
eKTa

r) AHanu3 MpoOIeMbl U TOTPEOHOCTH B IPOEKTE

1) CO0p NCXOIHBIX JaHHBIX

¢) Opraauzainus 1 KOHTPOJIb BBIOTHEHUS paboT

K) YTBEp)KJICHNE OKOHYATEIBHOTO CBOTHOTO IIJIaHa YIPABJICHHUS MPOESKTOM
IlpasunvHovuii omeem: a, 6, 6

3. OmnpenenuTte TNOCTIEIOBATEILHOCTh OPraHU3ANMM YNPABJEHUS NPOEKTOM B
(opme «pacIMpeHHOro ynpaBJieHHUs»:

a) MPOM3BOJICTBO PabOT

0) mpoeKTUpOBaHHE

B) 3aKJIFOYCHUE BTOPOTO KOHTPAKTA

T') 3aKITIOYEHUE MIEPBOr0 KOHTPAKTA

Ipasunvuviii omeem.: 1 —2,2—6,3—6,4—a

4. OmnpeaesiuTe MOCJeA0BATEJbHOCTh AeHCTBUIl MO NMIAHMPOBAHMIO CTOMMOCTH
NMpPOoeKTA

a) ®opMHpOBaHHKE, COTIIACOBAHUE U YTBEPIKICHHE OO/KeTa MPOeKTa

0) Onpenenenue CTOMMOCTH BCETO MPOEKTa

B) OmnpeneneHne CTOMMOCTH HCIIOIb30BaHUs PECYPCOB (MaTepUabHBIX U TPYAOBBIX)
r) CocTaBiieHue, COTIaCOBaHUE U YTBEP)K/IEHUE CMETHI TPOEKTa

1) OmpeneneHne CTOMMOCTH KaXXIOW MMPOEKTHOM paboThl, HCX0as U3 o0beMa 3aTpadn-
BAaeMbIX Ha BBHINOJIHEHHE PECYPCOB U X CTOMMOCTHU

Ipasunvuwiii omeem: 1 —6,2—0,3—-60,4—2,5—a

5. YcranoBuTe COOTBETCTBHE IS CJICAYIOIINX COBPEMEHHBIX OM3Hec-MoJe/eH B
MPOEKTHOM 1eITeJIbHOCTHU:
m1atdopma JUIs 3JIEKTPOHHON TOPrOBIH, arper

1 udpossie 3kocuctemMbr A 9
KOB Ha OJTHOH IIJIOIIAJIKE
OCHOBHOM TOBap MJET M0 HU3KOW LIEHE WU B IId
2 Mapketreiic b cpenneit no peiHKy. be3 comyTcTByONIMX TOBap)|
31
3 P2P (Peer-to-Peer) wim B 00BbEIUHAET HECKOJIBKO KOMIIAHWI WIIM HECKO]
«be3 mocpeTHUKOBY pBI€ TIPEIOCTABIISIOT YCIIYTH KIIMEHTaM T10 Pa3Hi
4 Lock-In («IIpumanka u r KOMIIaHHUSI CO3Ja€T OHJIAWH-TIONAAKY, Ha KOTQ
KPIOUOK») BapHBAaThCS O MPOAAXKE JIMYHBIX BELECH

Ilpasunvnovii omeem: 1-B; 2-A,3-I; 4-b

3adanus omxpvimoeo muna:
1. CTPYKTYPA AaeT BO3MOKHOCTH I'MOKO MAaHEBPHUPOBATH JIIOJACKUMH
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pecypcaMu OJiarofapsi mepepacnpeejJJeHHI0 UX MesKAy POeKTaMM, IIPH yCJIOBHH
COXpaHeHHMsl MX AJIMUHHCTPATHBHO-(PYHKIHMOHAIHHONH NPHHANIEKHOCTH COOT-
BETCTBYHOIIUM ()YHKIIMOHAJBHBIM OTA€1aM

Ipasunvuvlii omeem. mampuunas

2. BzaumopelicTBHe W B3aMMOOTHOLIIEHUSI MeXKIy BCEMH YYaCTHMKAMH WHBECTHU-
IMOHHOI'0 MPOEKTA, ONpe/e/isieMble TUNIOM KOHTPAKTA U pacnpeaeieHneM 0TBeT-
CTBEHHOCTHU B HEM, — 3TO NMpoeKTa

IIpasunvhvblii omeem. opeaHu3ayuorHas opma

3. 3akpbiTHE MPOEKTA MO MPUYMHE Tepepacnpene/ieHus] OPraHUu3alUOHHBIX pe-
CYpPCOB — 3TO
Ilpasunvuviil omeem. unmezpayus

4. K KoHTpo/iMpyeMbIM INapaMeTpaM BHYTPEeHHeil cpelbl INPOEKTAa OTHOCST
IIpasunvnulii omeem: npoogudicerue u pacnpocmpaneHue

5. KoMmiekcHbIN MPOEKT, BKIYAWNINA HECKOJbKO MOHONMPOEKTOB, HA3bIBAIOT
IIpasunvhuiii omeem: My1bmMUnpPOeKmom

6. KoHTpo/Ib cTpaTeruyeckux leseii COOTBETCTBYET YPOBHIO IIAHUPO-
BaHUs NPoOeKTa
Ipasunvhviii omeem: KOHYENmMyanibHOMy

7. MeTton CTPYKTYpH3allUM MPOEKTA, MPH HMCMHOJIb30BAHUH KOTOPOr0 CHAYaJIa
onpeensaT o0Iue 3aJa4d, a 3aTeM HX ACTAJIM3HPYIOT, HA3bIBAaeTCS METOI0M

Ilpasunvhulii omeem. «ceepxy 6HU3»

8. Ilpu BHINOJIHEHUM KPYIHBIX MPOEKTOB, TPEOYIOUIUX NPHBJeYeHUs IHPOKOIo

Kpyra CIeHHATHCTOB Pa3IM4HOro npogus, HCHOJIb3YyeTesl
OPraHU3alUOHHON CTPYKTYPbI

IIpasunvhulii omeem: npoeKmHas

9. Topru Ha npaBo BHINOJTHEHUS MOAPSIHBIX PadOT MPOBOANATCS HA NpoeK-
Ta
Ipasunvuviii omeem. asze pazpabomxu

10. YyacTHHK NPOEKTA, KOTOPbIil BHIMOJHAET OTAe/IbHbIE PA00THI HJIM KOMILTEKC
padoT Mo peaiM3aluH MPOEKTA B COOTBETCTBHH ¢ KOHTPAKTOM, — 3TO
Ipasunvuuiii omeem. noopsao4ux

11. ®ynknusa ynpasijieHHs NMPOEKTOM, BKJIIOYAIOIIAA Npouecchl HA0JI0IeHHs 3a
X0I0M peaiM3alii NMPOeKTa ¢ 1eJbl0 NMPOBEPKH COOTBETCTBHA (PAKTHYECKOIO
BBINOJIHEHHUS] 3aMJIAHMPOBAHHBLIM MOKa3aTedasM, NMPeIyCMOTPEeHHBIM IIAHAMM,
KOHTPaKTaMH, COTJIAIIEHUAMM H T.[., - ITO

Ipasunvuolii omeem: KoHmpoo

12. UHCTPYMEHT, KOTOPbIi CBA3bIBaeT MaKeThl PadoT ¢ MCHOJHUTEIAMH Ha 0C-
HOBE CTPYKTYPBI pa3oueHusi padoT M OPraHN3anMOHHOM CTPYKTYPbI HCIIOJTHUTE-
Jieid, HOCUT Ha3BaHHe

IIpasunvbHulii omeem: «Mampuya omeemcmeenHOCuy

13. JInAg OmeHKH cpeaHeB3BeHIEHHOWH IPOJOKUTEIbHOCTH PadoThl MNpoeKTa
00BLIYHO TpedyeTcs ee NMPOAOLKUTENbHOCTH
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Ipasunvuolii omeem: 4 oyenku

14. /Ku3HeHHBIH HUKJ MPOEKTA CTAPTYET ¢ MOMEHTA NMPOEKTA
IIpasunvHulii omeem: ymeepoicoeHus uoeu

15. MeToa KOHTPOJIsI, IPH KOTOPOM KOHTPOJIb OCYHIECTBJISAETCS B 3apaHee oIpe-
JeJIeHHBbIX BpEMEHHBIX TOUKAX MPOEKTA, HA3bIBAETCSI METOA0M
Ilpasunvhyulii omeem. KOHMPOJA NO 8exXam

5.4 MeToanuecKue MaTepuaJibl, onpeae/siionme npoieaypbl OeHUBAHUS 3HAHUHM,
YMEHHi, HABbIKOB M (MJIH) ONBITA 1eATEJIHLHOCTH, XAPAKTEPHU3YIOIIHX ITATBI
dopmMupoBaHusi KOMIIETEHIM I

OmneHka 3HaHUN, YMEHHH, HAaBbIKA U (WJIM) OIBITA JESITEIBHOCTH, XapaKTePU3YIOIUX 3TaIlbl
(dhopMUpOBaHUS KOMIIETEHIIMH MO TUCIHUIUIMHE YIpaBlieHHE MPOEKTaMu MPOBOAUTCA B GopMme Te-
KYILEro KOHTPOJISL U IPOMEXYTOYHON aTTeCcTalnu.

Texyiuit KOHTPOJIb TPOBOAUTCS B TEUEHUE CEMECTpa C IIeJIbI0 OMPEEICHUs YPOBHS yCBOE-
HUSl O0YyYaroIUMUCS 3HAaHUH, (OPMHUPOBAHUS YMEHHH M HABBIKOB, CBOEBPEMEHHOTO BBISBICHUS
MpenojaBaTesieM HeJJOCTATKOB B MOATOTOBKE OOYYaIOIIUXCS U MPUHATHS HEOOXOIUMBIX MEp IO ee
KOPPEKTHPOBKE, a TaK e JJISi COBEpPIICHCTBOBAHUS METOJUKU OOydYeHHsI, OpraHu3aluyd yIeOHOH
paboThl U OKa3zaHusl 00YUYAIOIIUMCS HHAUBUTYaTbHOM TOMOIITH.

K TekymeMy KOHTPOJIIO OTHOCATCS TPOBEpKa 3HAHWI, YMEHUH, HABBIKOB U (WJIM) OTIBITA JIesi-
TEJIHHOCTU O0YUaIOITNXCS:

- Ha 3aHATHX (OIpOC, pPeUIeHUe 3a1a4, JeNIoBasi Urpa, KPYTIblid CTOJ, TECTUPOBaHHE (TIHCH-
MEHHOE€ WJIM KOMITbIOTEPHOE), OTBETHI (MMCbMEHHBIEC HIIM YCTHBIE) HA TEOPETUUYECKHE BOIPOCHI, pe-
[ICHUE MPAKTUYECKHUX 3a]1a4 M BBIMOJIHEHHE 33JaHUH HA MPAKTUYECKOM 3aHSTHH, BBIIOJHEHUE U
3aIMTa Ja00PATOPHBIX padOT, BHITOJIHCHUE KOHTPOIBHBIX PadoT);

- 10 pe3yJIbTaTaM BBHITIOJHEHHS WHAWBUAYABHBIX 3a1aHuil (pedepar, mpezeHTanus);

- TI0 pe3yJibTaTaM MPOBEPKU KaueCcTBa KOHCIIEKTOB JIEKIIUH, pabounx TeTpaJiel U UHBIX MaTe-
pHaos;

- 110 pe3yJbTaTaM OT4YeTa 0OYJAIOIIUXCS B X0/I€ MHAUBUAYATbHON KOHCYNIbTALUU MIPENoaBa-
TeJIs, IPOBOJMMOM B YaChl CAMOCTOSITEITHHON pabOTHI, 10 UMEIOIIMMCS 33I0JDKEHHOCTSIM.

Jlnst TOCTHKEHUsI KOMIUIEKCHAs OLleHKa KayecTBa y4eOHOW paboThl 00ydaromuxcs BHeIpeHa
0aNIbHO-PEUTUHTOBOM CHCTEMBI OLIEHKH YYEOHBIX TOCTUKEHUI 00yJarommxcs.

bannpHO-peHTHHIOBasi cUCTeMa OLIEHKH Y4YeOHBIX JOCTHXKEHMH OOy4aroIlMXcsl HampaBJeHa
Ha pelIeHue CIeIyIONNX 3a1ay:

- TOBBIIIEHUE MOTHBAIIUM OOYUYAIOIIMXCS K OCBOCHHMIO OOpa30BaTENIbHBIX MPOrpaMM IyTeM
Oosee BbICOKOM nuddepeHImanum oleHK UX y4eOHOM paboThI;

- IOBBIIIEHUE YPOBHS OpraHu3aluy o0pa3oBaTeIbHOIO Mpoliecca B YHUBEPCUTETE.

[Topsimox HaumcieHus: OaIOB OBOISTCSA JO CBEACHUS KaXKIOTO0 OOYdYarolerocs B Hadaie
ceMecTpa U3y4eHHs! JTUCIUIUIUHBI.

MaxkcumanbHas cymma (100 6anoB), HabupaeMasi CTyIEHTOM MO JUCIUIUIMHE BKJIIOYAET JBE
COCTAaBJISIOLIHE:

- TIepBast COCTABJISIONIAS — OLIEHKA PETYISIPHOCTH, CBOEBPEMEHHOCTH M KQ4eCTBA BBHITIOJTHEHUS
CTY/IEHTOM Y4eOHOM paboThl MO N3YYEHUIO JUCLUUIUIMHBI B TEYCHHUE NEPUO/Ia U3YUYEHUS JUCLUTLIH-
HBI (CeMecTpa, UM HECKOJIbKUX ceMecTpoB) (cymma — He Oosee 85 GayutoB). bamnbl, xapaktepusy-
IOLIHE YCIIEBAEMOCTh CTYJIEHTA 110 AUCHUILUIMHE, HAOMPAIOTCS UM B T€UEHHE BCETO MepHoaa odyde-
HUS 32 U3YYCHUE OT/CIBHBIX TEM U BBIIIOJHEHNE OTACIHHBIX BUIOB Pa0OT.

- BTOpasi COCTaBJISIONIAs — OL[EHKAa 3HaHUH CTyJEeHTa 10 pe3yabTaTaM MPOMEXYTOUHOH aTTe-
crauuu (He Oonee 15 —OanoB).

OOmMii 6armt TEKyIero KOHTPOJIS CKIIAbIBAETCS U3 CIEAYIONIMX COCTABISIONINX

- TOCEIIAeMOCTh — CTYICHTY, TOCETUBIIEMY BCe 3aHATHS, HauucisieTcst 20 6auios;
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- BBITIOJIHEHUE 33JaHHUNA MO MUCIUIUIMHE B TEYCHHE CEMECTpa B COOTBETCTBUU C YUCOHBIM
w1aHoM. CTyZeHTy, BBIIOJHUBIIEMY B CPOK M C BBICOKMM KayeCTBOM Bce TpeOyeMmble 3a/aHus,
HA4YHCIIIETCS MaKcuMalibHOo 20 0ajuioB;

- KOHTPOJIbHBIE MEPONPUATHS — MAKCUMAaJIbHAs OIIeHKa 25 0aioB.

- bonychl - 20 6asioB. Jlo nmpoBeeHUsI MPOMEKYTOUYHOM aTTeCTallMy MPEnogaBaTelb MOKET B
KauecTBE MOOIIPEHUS HAYUCIUTh oOydaromeMycs 10 20 JOMOTHUTENbHBIX (OOHYCHBIX) OalioB 3a
MIPOSIBIICHUE aKaIEMUYCCKOW aKTUBHOCTH B XOJI€ M3yUEHUS TUCIUIUINHEI, BHIMIOTHCHUE WHIUBHY-
QJIbHBIX 33/IaHUH C OLIEHKON «OTJINYHOY», aKTUBHOE Yy4acTHE B IPYIIIOBON MPOEKTHOM paboTe, HEemo-
cpenctBeHHoe ydactue B HUPC u 1.. Hauncnenue OOHYCHBIX OAJIOB MPOW3BOAMUTCS HA TOCIE-

HCM 3aHATHH.

MakcumanbHasi cymma 0ajuioB, HabupaeMas CTYJIEHTOM IO JUCHUILIMHE Y TIPaBlIeHUE MPOEK-
TaMu, 3aKphIBAEMOW CEMECTPOBOM aTTecramuei, pasua 100.

I'PA®UK KOHTPOJBbHBIX MEPONIPUATHH TEKYLIEr0 KOHTPOJISI
10 JUCHUIIMHE YTIPaBJieHUe MPOeKTAMH

Jran ®opmMa KOHTPOJIbHOIO Me- Mecsiut npo-
Ne u Haume- ®opmu- | Unaukarop bop ONpUSITHS (TeCT, KON Be/ICHUST KOH-
HOBAHHWE TEMbI | pyeMasi | JOCTHKEHUsI OBl:“mﬂ T I:m::{aﬂ aBoTa ,CTHBIﬁ TPOJIBLHOIO Me-
KOHTPOJILHOIO | KOMIle- KOMIIETEeH- pmMne OE oc KOHI; omm,n); 1610 ponpusiTHst
MepONnpUATHSl | TEHIHs {7001 poc, yMs Ounas ¢gopma /
TEHIIUH Basi UTPa U T.IL.)
3a04Hast
1. Teopernue- | YK -2 YK-21 I 5Tan OrneHka nIpaBHIILHOCTH CeHTs16pp/ 1-¢
CKHE OCHOBBI Il 3tan BBITTOJIHEHUS 3aHATUE
yIpaBJICHUSA 1l 3Tam | TeCTOBBIX 3aJlaHUM, TOATO-
MIPOEKTAMHU TOBKa JIOKJIaJ1a
2. lenb u VK-2 VK-21 | 3Tan Ouenka npaBUILHOCTH BbI- CeHts160pn/1-¢
cTpaTerus YK -22 Il Tan TIOJTHEHUS 3aHSITUC
HpoeKTa yK - 23 | | | ITAN JJO'MYECKHUX U TECTOBBIX 3a-
VK -2.4 JaHUH, KEUCOB U CUTYallUOH-
HBIX U PACUCTHBIX 33134
HaNMCaHue JO0KJIa/Ia
3. Ilnanupo- YK -2 YK-21 I 3Tan Ouenka npaBuiIbHOCTH Bbl- | OKTAOpL/  2-€
BaHUE TIPOCK- VK -2.2 Il >Tan TIOJIHCHHUS 3aHATHE
Ta VK -2.3 1l 5ram | JIOTMYECKHX U TECTOBBIX 3a-
VK -2.4 JIaHWUM, KEHCOB U CUTYaIlMOH-
HBIX U paCUYCTHBIX 3aJ1a4
HaIMCaHUe J0KIa/a
KonTponbHas
pabora (t.1,2,3)
4. Yupasie- YK -2 YK-21 I 3Tan Ouenka npaBuiIbHOCTH Bbl- | OKTAOpL/  2-€
HUE CTOUMO- YK-2.2 Il 3ran TIOJIHEHU S 3aHSITHE
CTBIO IPOEKTA VK -2.3 1l 5ram | JIOTMUYECKHX U TECTOBBIX 3a-
VK - 2.4 JaHUM, KEUCOB U CUTYallUOH-
HBIX M paCUYCTHLIX 3aJia4
HaNMCaHue J0KJIaIa
5. KonTtpons YK -2 YK-21 | 3Tan OreHKa IpaBUIbHOCTH BbI- Hos6pn/2-¢
MPOEKTa YK-22 Il 3ran HOJHCHHS 3aHATHE
yK - 23 | | | ITAI JJOTNYECKHUX U TECTOBBIX 3a-
VK - 2.4 JaHUM, KEUCOB U CUTYallUOH-
HBIX U PACUYCTHBIX 3314
HaNMCcaHue JO0KJIaIa
6. Ynpasie- YK -2 YK-21 I 3Tan OuenKa nNpaBUIIbHOCTH BbI- Hos10ps/3-¢
HUE pecypca- YK -2.2 Il 3ran TIOJTHCHUS 3aHSITHE
MM TIPOEKTa VK -23 1l 5ra;m | JIOTMUECKHX U TECTOBBIX 3a-
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VYK-2.4 JIaHUM, KSWCOB M CHTYaI[HMOH-
HBIX U paCUYCTHBIX 3aJa4
HaIHUCaHUE JOKIIA/a
Ycrnsriit onpoc (1.4,5,6)
7. Yupasie- YK -2 YK-21 | 3Tan OueHka NpaBUIbHOCTH Bbl- HexaOpn/3-¢
HHE YeIIOBe- YK -2.2 Il 3Tan TIOJTHCHUS 3aHATHE
YECKUMHU pe- YK-2.3 1l srap | JIOTMUCCKHUX M TCCTOBBIX 34-
cypcamu Ipo- yK _ 24 AaHUH, KEMCOB U CUTYallUOH-
eKTa (KOMaH- HBIX U paCYCTHBIX 3aJa4
1 1poeKTa) HaIHUCaHUE JOKIIA/a
8. Ympasne- YK -2 YK-21 | 3Tan OueHka NpaBUIbHOCTH Bbl- HexaOpn/4-¢
HHUE PUCKAMH VK -22 Il >Tan TIOJTHEHUS 3aHSTHE
HpoeKTa yK - 23 | | | ITal J'IOFH:ICCKEIX 1 TECTOBBIX 3a-
yK _ 24 AaHUH, KEMCOB U CUTYyallUOH-
HBIX U paCYCTHBIX 3aJia4
HAIHUCAHUE JOKJIA/a
9. Mapketrunr | YK-2 YK-21 | 3Tan OrieHka NpaBuIIbHOCTH BbI- Jexabpn/4-e
MIPOEKTa YK-2.2 Il 3Tan TIOJTHCHUS 3aHSITHE
yK - 23 | | | Tal JJOTUYECKHUX U TCCTOBBIX 3a-
YK _ 24 JaHnu, KCUCOB U CUTyalluOH-
HBIX U PAaCYETHBIX 3a1a4
HaIMCaHUEe JOKIama
10. Ouenxka YK -2 YK-2.1 | 3Tan Ouenka MpaBUILHOCTY BbI- | STHBaph/4-¢ 3a-
3¢ heKTHBHO- YK-2.2 Il 3ran TIOJTHEHHS HATHE
CTHU NIPOEKTa VK -2.3 Il 5Tap | JIOTHICCKHUX M TECTOBLIX 33~
YK _ 24 JaHUuH, KEMCOB U CUTYallUOH-
HBIX U paCUYCTHLIX 3aJ1a4
HaIMCaHUE JOKIama
Kontponbsnas padora
(1.7,8,9,10)

OneHka 3HaHUM CTYAEHTOB 10 Pe3yJibTaTaM MPOMEKYTOUHON aTTeCTalluu (3a4€eT) AT CTY-

JIEHTOB O4YHOM (popMbI 00yUeHHSI

Komnuectso Pesynprar
6aJIoB

13-15 CTaBUTCS CTYACHTY, OTBET KOTOPOIO CONEPHKUT:
ri1y0oKoe 3HaHHe MPOrpPaMMHOI0 Marepuaia, a Takke OCHOBHOI'O COJEpXaHUSA U
HOBAIIUN JIEKIIMOHHOTO Kypca HO CPaBHEHHUIO C YUEOHOU JTUTEPATYPOid;
3HAHHE KOHIENTYaJIbHO-TIOHATUHHOTO almapaTa BCero Kypca,
3HaHWE MOHOTpaUUECKOM TUTEPaTypHl IO KypCy,
a TaKk)Ke CBUJETEIbCTBYET O CIIOCOOHOCTH:
CaMOCTOSITENIbHO KPUTUYECKU OLIEHUBAaTh OCHOBHBIE IOJIOKEHUS KypcCa; YBSI3bIBAaTh
TEOPUIO C IIPAKTUKOM.

10-12 CTaBUTCS CTY/AEHTY, OTBET KOTOPOT'O CBUETEIbCTBYET:
0 IIOJIHOM 3HAaHUM MaTepHalla 1o MPOrpaMMe;
0 3HaHUM PEKOMEH/I0BAaHHOW JIUTEPaTyphl;
a TaK)Ke COJIEP/KUT B LIEJIOM IIPaBUIJIBHOE, HO HE BCETJIa TOYHOE M apryMEHTHPOBAH-
HOE M3JIO)KEHHE MaTepuaa.

7-9 CTaBUTCS CTY/IEHTY, OTBET KOTOPOI'O COJEPKUT:
MOBEPXHOCTHbIE 3HAHUS BaXHEHIIMX pa3AeNioB MPOrpaMMbl U COJAEpPKaHUS JIEKIU-
OHHOTI'O Kypca;
3aTPYJHEHHs C MCIOJIb30BAHUEM HAYYHO-TIOHSITHMHOIO ammapara U TePMHHOJIOTHH
Kypca;
CTpEMJICHHE JIOTHYECKH YETKO IMOCTPOUTh OTBET, @ TAKXKE CBHUJIETEIHCTBYET O BO3-
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KommuectBo PesynbTar
0ayIoB

MOXHOCTH ITOCJICAYIOIICTO O6y‘leHI/I${.

1-6 CTaBUTCS, €CIINA CTYACHT 3aTPYIHSETCS C IPAaBUIILHON OLICHKOM IIPEJIOKEHHOM 3a1a-
YM, JAeT HEMOJIHbIA OTBET, TPEOYIOLINI HaBOAALIMX BOIIPOCOB MPENOAABATENs, BbI-
0Op anropuTMa pelleHus 3aJaud BO3MOXKEH IIPU HABOJAIIMX BOIpOCaxX IpernoaaBa-
TeJsl.

0 CTaBUTCA, €CJIM CTYACHT HC OTBCYACT HHU HA OAHWH M3 IMOCTABJICHHBLIX BOIIPOCOB WJIA
HEC ABUJICA HA IIPOMEKYTOUHYIO aTTCCTAlIUIO.

Ecnu B cemecTpe mpeqycMOTpeHa cjada 3adera, TO 10 pe3yibTaraM paboThl B CEMECTpe
CTY/IGHTY OYHOT'O OOyYCHHSI BHICTABIISIETCS:

- «3auteHo» - oT 40 1o 59 Gamios;

- «He 3a4TeHOo» - MeHee 40 OaioB.

Jlobop Oasi0B. B ciyuae mporycka CTyJIeHTOM CEMECTPOBOIO KOHTPOJBHOIO MEpOIpHUs-
TUS 1O YBaXXUTEJIbHON NpPUYMHE MPENoJaBareib J0JDKEH IPEJOCTaBUTh CTYIEHTY BO3MOXHOCTb
C/IaTh IaHHYIO TEMY.

CymMmbl 0anioB, HaOpaHHBIE CTYIEHTOM IO pe3yibTaTaM KakJIOTO TEKYILEro KOHTPOJs, 3a-
HOCATCS MpernojaBareieM, B COOTBETCTBYIOILYIO (OPMY €IUHON BEIOMOCTH, UCIIOJIB3YEMYIO B Te-
YEHHE BCET0 CEMECTPa, KOTOpasi XpaHUTCS B JIEKaHATE.

WToru Tekyero KOHTpOJs MOABOJATCS B MOCIEAHUN paboUmii 1eHb KaXX0r0 Mecsia u3yde-
HUS TUCUUIUIMHBI, KOIUU NepefatoTcs B JeKkaHaT. OpuruHail BeJOMOCTH XPaHUTCS y MperoiaBare-
Js 10 3aBEpILEHMs] M3YYeHUs NUCUMIUIMHBI, U 3aTeM, mepenaercs B JekaHar. Komus BepomMocTH
XpaHUTCs Ha Kadeape.

[TpenonaBaTens BeAeT XKypHal ydeTa JaHHBIX TEKYLIEr0 KOHTPOJIS, CBOEBPEMEHHO J10BOIUT
710 CBENIEHHS CTYJICHTOB MH(OPMAIIUIO, COACPIKAIIYIOCS B )KYpHAJe W MPEAOCTABISET B ACKAHAT B
nocaenHuil pabounii 1eHp Mecsna. Torn npoMexxyTouHOH aTTecTallii BHOCSTCS MPENoaaBaTesieM
B BEZIOMOCTh y4eTa UTOTOBOTO PEUTHHTA IO TUCIUIUIMHE U B 00s13aTEITLHOM TOPSIIKE JOBOJISATCS J10
CBEJICHUS CTYICHTOB.

Jlo mpoBeeHUs] MPOMEKYTOUHON aTTeCTAllMM BCEM O0YyYarolMMCsl MpPEIOCTaBISETCS BO3-
MO>KHOCTh 1000pa 6aljIoB € LENbI0 IOCTHKEHUSI TOPOroBOro 3HaueHus (40 6anoB) WiM, MpHu HaIH-
YUU JOKYMEHTAJIBHO MMOATBEPIKIECHHON yBaKUTEIbHONW MPUYMHBI TPOITYCKOB 3aHSTHUM, MOBBIILICHUS
YPOBHS OLIEHKH.

Bunbl KOHTPOJIBHBIX MepONpuUATUi Ui A000pa OajioB MpenojaBaTelb yCTaHABIMBAET WH-
JTUBHIYyaTIbHO ISl K&XKJJ0r0 00y4aroIerocs.

[Ipouenypa mpoMexyToOUHOM aTTeCTalli MPOXOJUT B COOTBETCTBUM ¢ llonoxkeHuem o teky-
IIeM KOHTPOJI€ U IPOMEKYTOUHON aTTeCTallui 00yJaroIuXcs.

IIpomexyTouHas aTTecTalUsl OCYIIECTBISETCS, B KOHIE KaXKOr0 CEMECTpa U MPECTABIIS-
eT co00il UTOTOBYIO OIIEHKY 3HAaHUH 10 JUCLUIUIMHE B BH/Ie BbICTaBJIeHHs 3a4eTa. [IpomexyTou-
Hasl aTTecTalusi MOKET MPOBOJUTHCS B YCTHOM, MMCbMEHHOM (opme.

WTOroBbIif pedTHHT 1O JUCHUIUIMHE OTPAXKaeT KaueCTBO OCBOEHUS 00ydaroUIMMcs y4eOHOTro
MaTtepuana. MakcumaibHas cyMMa OajioB, KOTOpasi MOKET ObITh yuT€Ha B MHAMBUAYAJIbHOM peil-
THUHIe O0YYarolIerocsi B CEMECTpe MO KaxJI0W JUCHMIUIMHE, He MokeT mnpeBbimars 100 GamioB
(Bxitoyast 6onycHble 6amsl). [IpakTuka (yuebHas, npousBoacteeHHas ), HUPC u xypcosas pabota
(IpoeKT) paccMaTpUBAIOTCS KaK CaMOCTOsITeNIbHAs yueOHast JUCIUIUIMHA.

ATTecTallMOHHbIE MCHBITAHUS MPOBOIATCS MpernoaaBaTeseM, BeyIUM JEKIMOHHbIE 3aHs-
THS TI0 JJAHHOM NUCIMIUIMHE, WIK MPEroiaBaTeNsiMi, BeIyIIUMH MPaKTHUECKUEe U JTabopaTOpHbIE
3aHATHS (KpOME YCTHOTO 3K3ameHa). [IpucyTcTBre MOCTOPOHHUX JIMIL B XOJI€ TPOBEJCHUS aTTecTa-
IIUOHHBIX UCTBITAHUN 0€3 pa3zpelieHusl PeKTopa Uik MPOPEeKTopa HEe JIOMycKaeTcs (32 UCKIIIOYeHH-
€M pabOTHHUKOB YHUBEPCHUTETA, BBIMOJIHSIIOUIMX KOHTPOJIHPYIOMIKHE (PYHKIMHU B COOTBETCTBHM CO
CBOMMHU JOJDKHOCTHBIMHU 00si3aHHOCTSIMH). B ciydae oTCyTCTBHS BeIylIero mpenojaBaress aTTe-
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CTAllMOHHBIE MCIBITAaHUSI TMPOBOAATCA MPENOAABATEIEM, HA3HAYCHHBIM IMCbMEHHBIM paCIOpsKe-
HUEM 110 kKadeape.

NHBanuapl 1 U@ ¢ OrpaHUYEHHBIMU BO3MOXHOCTSIMHM 3JI0POBbs, UMEIOLINE HAPYLICHUS
ONOPHO-/IBUTATEIBHOIO annapara, MOTyT JOIYCKaTbCs Ha aTTECTAllMOHHBIE UCIIBITAaHUS B COIPO-
BOKJICHHH aCCUCTEHTOB-COIPOBOXKIAKOLIHUX.

Bo BpeMmst aTTecTallMOHHBIX MCHBITAaHUM 00ydaroluecs MOTYT IOJIb30BaThcsl paboueil mpo-
rpaMMOM JTUCUUIUIMHBI, & TAKXKE C pa3pelieHus IpenoaaBarelisa ClipaBOYHOM 1 HOPMAaTUBHOM JINTE-
paTypoi, KaJabKyIsTOPAMH.

BpeMmst moAroToBKM OTBETa MpH CAaue 3a4eTa B YCTHOM (opMe JODKHO COCTaBISATh HE Me-
Hee 40 MUHYT (10 KeJlaHUIO0 00YYaIOIIErocsi OTBET MOXKET ObITh JOCPOUHBIM). Bpems oTBeTa — He
6onee 15 MUHYT.

Yemmuwiit onpoc — naubosee pacrpoCTpaHEHHBIH METOJI KOHTPOJIS 3HAHUM CTYJIEHTOB,
MpeyCMaTPUBAIOIINI YPOBEHb OBJAJAECHUS KOMIETEHUHUSAMHU, B T. Y. MOJHOTY 3HAHUN TEOpETHYE-
CKOI'0 KOHTPOJIMPYEMOTr'0 MaTepHalia.

IIpr ycTHOM Omnpoce yCTaHaBJIMBAETCS HEMOCPEACTBEHHBIM KOHTAKT MEXK]Y MpPEnojaBaTe-
JIEM U CTYJEHTOM, B IPOLIECCE KOTOPOro IMPEernoAaBaTeNb MOIy4aeT HIMPOKHE BO3MOXXHOCTU JUIS
W3YYCHHS WHIUBUIYATBHBIX OCOOCHHOCTEH YCBOCHUS CTYJCHTAMH YI€OHOTO MaTepHaa.

YCTHBIN OMPOC MO JUCHUIUIMHE MPOBOJIUTCS Ha OCHOBAHUHU CaMOCTOSITEILHON pabOThI CTY-
JIEHTA 10 KaXA0My pa3zaeny. Bonpocsl npeacTaBiieHbl B TUIaHAX JIEKIHN 1O TUCIUIIIINHE.

PaznuyaroT ¢poHTaNbHBIN, HHANBUAYAIBHBIH 1 KOMOMHUPOBAHHBIN onpoc. @PpoHmanbHulil
OIIPOC MPOBOTUTCS B hopMe OeceIbl mpenoiaBatesi ¢ rpynmnoid. OH OpraHuYecKHd COYeTaeTCs C IMo-
BTOPEHUEM IPOUJIEHHOTO, SIBJISASACH CPEACTBOM ISl 3aKPEIUICHUs 3HaHUM U ymeHui. Ero noctonH-
CTBO B TOM, YTO B aKTHBHYIO YMCTBEHHYIO paOOTy MOXHO BOBJIEUb BCEX CTYACHTOB Ipymmbl. Jljis
3TOTO BOIMPOCHI JOJHKHBI AOMYCKaTh KPAaTKyto (hOpMy OTBETa, OBITh JIAKOHUYHBIMU, JIOTHUECKU YBsI-
3aHHBIMH JIPYT C JPYTOM, JIaHbl B TaKOW IMOCJIEAOBATEIILHOCTH, YTOOBI OTBETHI CTYJCHTOB B COBO-
KYITHOCTH MOTJIM PACKPBITh COAEpKaHue pasnena, TeMbl. C moMomipio (POHTAIBLHOTO Ompoca Ipe-
M0JIaBaTeNIb UMEET BO3MOKHOCTh IMPOBEPUTH BBINOJHEHHE CTYIAEHTAMH JIOMAIIHErO 3aJaHHUsl, BbI-
SICHUTh TOTOBHOCTB TPYIIIBI K U3yYEHUIO HOBOTO MaTepuala, ONnpeaeanTb copMHUpOBAHHOCTH OC-
HOBHBIX MOHSITUH, YCBOGHHE HOBOTO Y4€OHOr0 MaTepHaia, KOTOPbIH TOJIBKO 4TO ObLT pa3oOpaH Ha
3ansTud. LlenecoobpazHo UCMONb30BaTh (PPOHTANBHBIN OMPOC TAKXKE Mepes MPOBEACHUEM TPAKTH-
YeCKUX paboT, TaK KaK OH MO3BOJIAET MMPOBEPUTH MOATOTOBIEHHOCTh CTYJECHTOB K WX BBITIOJHEHUIO.

Bonpocel TOMKHBI UMETh MPEUMYIIECTBEHHO IMOMCKOBBIM XapakTep, YTOOBl MOOYXAaTh
CTYZICHTOB K CaMOCTOSITEIIbHOM MBICIIUTEIbHOMN A€ TEIbHOCTH.

Hnousuoyanvuelii onpoc TpeanonaraetT oObsICHEHHE, CBSI3HBIE OTBETHI CTYACHTOB Ha BO-
MPOC, OTHOCSIIUICS K M3y4aeMOMYy Y4eOHOMY MaTepuaiy, MO3TOMY OH CIIYKHUT Ba)KHBIM Cpel-
CTBOM DPa3BUTHUS PEUH, MaMSITH, MBIIUICHHUS] CTyACHTOB. UTOOBI chenaTh Takyr MpPOBEpKYy Oolee
IyOOKOM, HEOOXOIMMO CTaBUTH TIEPE CTYACHTaMHU BOIIPOCHI, TPEOYIOIINE pa3BEPHYTOTO OTBETA.

Bonpocs! 1511 MHAMBUAYATHHOTO OMPOCa JOHKHBI ObITh YETKUMH, SICHBIMU, KOHKPETHBIMH,
€MKHUMH, UMETh TPUKJIATHOM XapaKTEp, OXBAaThIBATh OCHOBHOM, paHee MPOMAEHHBIA MaTepHUai mpo-
rpammebl. X coxepkaHue NOJKHO CTUMYJIMPOBATH CTYAEHTOB JIOTMYECKU MBICIUThH, CPDABHUBATH,
aQHAIM3UPOBATH CYIIHOCTD SIBJICHUH, JOKA3bIBATh, MOJOUPATh YOSAUTEIbHBIC IPUMEPHI, YCTAHABIIH-
BaTh NPUYUHHO-CJIEICTBEHHBIC CBS3H, JelaTh OOOCHOBAaHHBIC BBHIBOJBI U ITHM CIOCOOCTBOBATH
00BEKTUBHOMY BBISIBIICHUIO 3HAHUW CTYAEHTOB. Bompocsl 0OBIYHO 3a1aloT BCEW TPyMIe U MOCIe
HEOOJBIION TMay3bl, HEOOXOAUMOM JUISI TOTO, YTOOBI BCE CTYAEHTHI MOHSIIN €r0 U MPUTOTOBIIIUCH K
OTBETY, BBI3BIBAIOT JIJI1 OTBETA KOHKPETHOTO CTYJEHTA.

st Toro 4ToOBl BBI3BATH MPH MPOBEPKE MO3HABATEIBHYIO AKTUBHOCTH CTYJIEHTOB BCei
TPYIIIIBI, 1IeJIeCO00pa3HO COYeTaTh WHINBUAYAIBHBIA U (PPOHTATHHBINA OMIPOC.

JImUTeIhrHOCTh YCTHOTO OMpOca 3aBUCUT OT yueOHOTO MpeaMeTa, BUAa 3aHATUH, HHANBUAY-
ATBHBIX OCOOEHHOCTEH CTYJEHTOB.

B mpotiecce ycTHOrO ompoca mpemnogaBaTelto He00X0IMMO MOOYKIaTh CTYACHTOB UCIOb-
30BaTh MPU OTBETE CXEMBI, TPaPUKH, TUATPAMMBI.
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3aKIII0YUTEIbHASA YaCTh YCTHOTO ONpoca — MOJPOOHBIN aHATU3 OTBETOB CTYACHTOB. [Ipemno-
JlaBaTelIb OTMEYAET MOJIOKUTEIBHBIE CTOPOHBI, YKa3bIBACT HA HEJJOCTATKA OTBETOB, JIEJIAET BBIBOJ O
TOM, KaK U3y4eH yueOHbI MaTepuai. lIpu oneHke oTBeTa YUMTHIBAET €r0 MPAaBUIBLHOCTh U IIOJIHO-
Ty, CO3HATEIIBHOCTb, JJOTMYHOCTh U3JIOKEHUS MaTepuaa, KyJbTypy pPe4H, YMEHUE YBS3bIBaTh TEO-
peThyecKre MOJ0XKEeHUS C MMPAKTUKON, B TOM 4YuCie U ¢ Oynymieil mpodeccuoHanbHOl AesTeabHO-
CTBIO.
Kpurepuu u mKkaJjbl OLleHUBAHUSA YCTHOI'O OIIPoOca

Kpurepun o1ieHKH npu TEKyLEM KOHTPOJIE OueHka

CryneHT OTCyTCTBOBal Ha 3aHATUU WU HE IpuHUMan ydactus. He-
BEPHBIC U OMIMOOYHBIE OTBETHI IO BOMPOCAM, pa3OUpaeMbIM Ha CEMH- | «HEYIOBIECTBOPUTEIHHO
Hape

CTyleHT NpUHUMAaeT yd4acTue B OOCYKIEHHU HEKOTOPBIX MpPOOIieM,
JAET pacIUIbIBYAThIE OTBETHI HA BONIPOCHl. ONUCHIBas TEMY, IIyTAETCS U
TEpSAET CyTh BOnpoca. BEpHOCTh CyKJI€HHUH, ITOJHOTA U NPAaBUIBHOCTh
orBetoB — 40-59 %

«YZOBJIETBOPUTEIILHO»

CTyleHT NpUHUMAET y4acTue B OOCYXKICHHHU HEKOTOPBIX IMPOOIIeM,
JAET OTBETHl HAa HEKOTOPBIE BOIPOCHI, TO €CTh HE MPOSBISAET JAOCTA-
TOYHO BBICOKO aKTUBHOCTH. BEpHOCTH CYXJEHHUI CTYAEHTA, MOJHOTA
Y TIPaBUILHOCTH 0TBETOB 60-79%

«XOpouIo»

CTyaeHT IEeMOHCTPUPYET 3HAHKE MaTepHaa 1o pasieiny, OCHOBaHHbBIC
Ha 3HAKOMCTBE ¢ 00s3aTeIbHOM JUTEPATYpO U COBPEMECHHBIMHU ITy0-
JIUKaluAMU, 0ac€T JIOTUYHBIC, apFYMeHTI/IpOBaHHBIe OTBCTHI HA ITIOCTAaB-
JICHHBIE BOIPOCHI. BbICOKast aKTUBHOCTh CTYJICHTA MPH OTBETaX Ha BO- COTIUYHO»
HpOCBI HpeHOI[aBaTeH?I, AKTHUBHOC y‘-IaCTI/Ie B HpOBOZ[I/IMI)IX I[I/ICKYCCI/I-
gx. IIpaBUIBHOCTE OTBETOB M IIOJIHOTA MX PACKPBITUSA JOKHBI CO-
craBisTh 0ostee 80%

TecTtupoBanue. OCHOBHOE IOCTOUHCTBO MeECM 0801l (hopmMbl KOHMPOJIA — IPOCTOTA U CKO-
pPOCTh, C KOTOPOM OCYIIECTBIISIETCS IepBasi OILEHKA YPOBHS OOYyYEHHOCTH IO KOHKPETHOH Teme,
MO3BOJISIOIIAS], K TOMY €, peajbHO OIEHUTh TOTOBHOCTh K HTOTOBOMY KOHTPOJIIO B UHBIX (hopmax
U, B Cllydae HEOOXOJUMOCTH, OTKOPPEKTUPOBATh T€ WM WHBIE 3JIEMEHTHI TeMbl. TecT dhopMupyer
MIOJIHOTY 3HaHUHN TEOPETUUYECKOT0 KOHTPOJIUPYEMOT0 MaTepHara.

KpnTepml U MIKAJbl OLICHUBAHUA TECTOB

Kputepun olleHKH NpU TEKYIEM KOHTPOJIE

MPOLEHT MpPaBUIBHBIX OTBETOB MeHee 40 (mo 5 6anmpHON cucTeMe KOHTPOJIS — OIEHKa
«HEYJIOBJICTBOPUTEILHOY);

HPOLIEHT MPaBUIBHBIX O0TBETOB 40 — 59 (1o 5 6anbpHOM cucTeMe KOHTPOJIS — OLIEHKA «YH0-
BJIETBOPUTEIILHOY)

IPOLIEHT NMpaBWIbHBIX 0TBETOB 60 — 79 (1m0 5 GaybHOM crcTeMe KOHTPOJIS — OLIEHKA «XO-
po1o»)

HpPOILEHT NpaBwiIbHBIX 0TBeTOB 80-100 (o 5 GanmbHON cuCTeMe KOHTpPOJIA — OLEHKa OT-
JTIUIHOY)

Kpurtepun n mkansl oneHnBanus pedgepaTos (IOKJI/10B)

Ouenka [TpodeccrnonanbHble OT4eTHOCTh
KOMITCTCHITIHT

PabGora BeIMoOnNHEHa Ha BBICOKOM MpodeccnoHansHOM [IrcbMeHHO ohopMIEeHHBIN
ypoBHe. [10THOCTBIO COOTBETCTBYET MOCTABJICHHBIM B 3a- Nokiaan (pedepar) mpen-
JTaHUM LensM | 3anadam. [IpencraBneHHBId MaTepuan Bl cTaBieH B cpok. I[lomHo-
OCHOBHOM BEpEH, JOMYCKAIOTCS MEJIKHE HETOYHOCTH. CThI0 O(OpPMIIEH B COOT-
CrtyneHT cBOOOJHO OTBEYACT HA BOMPOCHI, CBSI3aHHBIE C BETCTBUU C TPEOOBAHUSIMH.
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OrneHka

[TpodeccuonanbHbie
KOMIICTCHIINU

OTYETHOCTE

JIOoKJIaa0oM. BpeIpakeHa CrOCOOHOCTh K MPO¢heCcCHOHATbA
HOM aJantauuy, UHTEPHPETALUN 3HAHUN U3 MEXKIUCLIHA
TJIMHAPHBIX 00JIacTeit

Paborta BbInonHEeHa Ha JOCTATOYHO BBICOKOM Ipodeccu-
OHAJBPHOM YPOBHE, JIOMYIIEHBI HECKOJBKO CYIIECTBEH-
4 | HBIX OMUOOK, HE BIMUSIOMUX Ha pe3ynbraT. CTyIeHT OT-
BEYACT Ha BOIPOCHI, CBA3aHHBIC C JIOKJIAOM, HO HENO-
CTaTOYHO MOJHO.

[TucbMeHHO OOpMITEHHBII
nokman (pedepar) mnpen-
CTaBJICH B CPOK, HO C HEKO-
TOPBIMU HEOPAOOTKaMH.

YpoBeHb HETOCTATOYHO BBICOK. J[OMyIIIEHbI CYIIECTBEH-
HBIC OITMOKY, HE CYIIECTBEHHO BIUSIONINE HA KOHEYHOE
3 | Bocipusitre Matepuaina. CTyAeHT MOXKET OTBETUTH JIHIIIb
Ha HEKOTOPBIE U3 3aJIaHHBIX BOIIPOCOB, CBSI3aHHBIX C J0-
KJIaJ0M.

[TucbMeHHO OOpMITEHHBII
nokman (pedepar) mnpen-
CTaBJICH CO 3HAYUTEIHHBIM
omo3nanreM (Oosiee Hene-
). VMerotcst oThenbHbIe
HeJI04eThl B 0(hOpPMIICHHUH.

Pabora BhINIOIHEHA HA HU3KOM ypoBHE. JlomyIeHsl Tpy-
2 | oble omuOKku. OTBETHI HA CBA3AHHBIE C JOKJIAAOM BO-

[MucbMeHHO OQOPMIICHHBIH
JIOKJIa/T
CTaBJICH CO 3HAYUTEIILHBIM
ono3ganuem (6ojee Hene-

(peepar) npen-

U HIDKE | TIPOCHl OOHApY)KMBAIOT HETIOHMMaHHUE IpeaMeTa U OT-
am). VImeroTcest cyiecTBeH-
CYTCTBHE OpUEHTAIINH B MaTepHalie JOKIaja.
Hble HEA0YeThl B OdopMm-
JICHUH.
Kputepuu u mkaJibl OlleHMBAHUSI Pe3eHTAIIUH
MuHUMaITBHBIN N3noxeHHbIN, 3aKOHYCHHBIH, N
Heckpuri- . . OO0pa3ioBkIil OTBET
OTBET PACKpBITHIA OTBET | MOJIHBIN OTBET
TOPBI 5
2 3 4
[Ipo6nema ac-|
P P [IpoGnema packpbITa)
[Tpobnema pac- kpbita. IIpoBenen
MOJHOCThI0.  [TpoBe-
KpbITa HE IIOJIHO4 aHalIU3 MpOoOIeMb]
ITpobnema HE JIeH aHaiu3 mpooIe-
CTBIO. 0e3 MpUBICYCHHUS]
PackpeiTe | packpsiTa. . | MBI C TIPUBJICUYCHUEM|
BriBoabl HE clie-| AOMOJHUTEIBHOMN .
npobaembl | OTCYyTCTBYIOT JIOTIOJTHUTEIHHON  JIH
JaHbl W/WIHM BBIBO- NMuTepatypbl.  He
BBIBOJIBI. Teparypsbl.
el He O00OCHOBa{ BCE BBIBOABI CliE-
BeiBogsl 000ocHOBa-
HBI. JaHbl W/uiu 000cH il
HOBAHBI. ]
[IpencraBnsemas
IIpencraBnsemas | IIpencraBisemas pHGopMaIIs  cu [IpeacraBnsiemass WH-
uHpopmanus Jo- | uHpopManus  He opMarusi CHCTeMa-
(opman (popman CTeMaTU3UpPOBaHA (popman
TMYECKH HE CBf- | CUCTEMAaTHU3HpPOBa- TU3UpPOBaHa, IOCIe-
U TOCJeI0BaTelNb-
[IpencraB- | 3aHa. Ha W/WIK HE TIOA a JoBaTeIbHAa M JIOTHU-
JIeHue He wucnone3oBa- | ciienoBaTenbHa. i YECKHU CBSI3aHa.
Hcnonb3oBano 60-
Hel mpodeccuo- | Ucnons3oBan 1-2 Hcnonb3oBano 0osee
nee 2 mpodeccuo-
HaJbHBIE TEPMHU- | TPO(EeCcCUOHATb- 5 npodeccuoHaIbHBIX|
HaJIbHBIX  TEPMH-
HBI. HBIX TEPMHUHA. TEPMHUHOB.
HOB.
He wucnone3oBa- | Mcnonbs3oBaHbl Hcnonb30BanHbI [IIupoko  HCHONB30+
Hbl uH(pOpManu- | HGOPMAIMOHHBIE | MH(OPMAIIMOHHBIE | BAHBI HH(POPMAIOHH
Odopmie- | OHHbIE TEXHOJIO- | TEXHOJOTUHU TE€XHOJIOTHH HBIC TEXHOJIOTHH
HUE run (PowerPoint). | (PowerPoint) ua- (PowerPoint). (PowerPoint).
bonbmie 4 omwu- | CTUYHO. 3-4 He Oonee2 omu- OTCYyTCTBYIOT OILINO-

00K B IpEJCTaB-

OMMOKW B TpPeJ-

00K B MpeACTaBIIsI

KH B HpeHCTaBHHCMOﬁ
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nseMor  uHQOp- | cTaBasieMoll  WH- eMol  MH(pOpMa- MH(POPMAIIHH.
Mal1u. ¢dbopmanuu. LUH.

OTBeTbl Ha BOIPOCHI
Tonbko oTBeThl Hal OTBETHI HA BOIPO-
OtBerbl Ha | Her orBeToB Ha MOJIHBIE C TPUBUJIEH
JJIEMEHTapHbIE BO- Chl TOJHBIC W/HUIY|

BOITPOCHI BOIIPOCHI. HHUCM IIPUMEPOB
IIPOCHI. YaCTUYHO IIOJIHBIC. WIIH

[Tponenypa oneHMBaHUS KOMIETEHIIUI O0YYalOIMXCs OCHOBaHA Ha CIEAYIOMIMX CTaHIap-
Tax:

1. [lepnoAMYHOCTD MIPOBEACHUS OLICHKH (TI0 KaXXI0MY pa3/ieny IUCIHILIUHBI).

2. MHOroCTyneH4aTocTh: OLIHKa (KaK IpenojaBaTesieM, Tak U CTYACHTaMH IPYIIIbI) U

CaMOOILIeHKa 00Y4Yarolerocs, 00CyX/IeHHE Pe3yJlIbTaTOB M KOMIUIEKC Mep IO YCTPAHEHUIO
HE/I0CTaTKOB.

3. ENMHCTBO MCIIONIB3YyEMOIM TEXHOJIOTUM ISl BCEX OOYYarOLIUXCsl, BBIIOJIHEHHE YCIOBUI
COIIOCTaBUMOCTH PE3yJIbTaTOB OLIEHUBAHHUS.

4. CobutoieHne NOCe0BaTENIbHOCTH IPOBEAEHUS OLIEHKU: IPEIYCMOTPEHO, YTO Pa3BUTHE
KOMIIETEHIMH MAET IO BO3PACTAHUIO UX YPOBHEH CIIOKHOCTH, @ OLEHOYHbIE CPEJCTBA HA KaXKIOM
JTafne Y4YMTHIBAIOT 3TO Bo3pacTaHue. Tak Mo KaKAOMy pa3zieny JUCLUIUIMHBI UJIET HaKOIUIEHHE
3HaHUi, Ha IPOBEPKY KOTOPBIX HAINPABIICHBI TAKUE OLIEHOYHbIE CPEACTBA KaK YCTHBIN OIpPOC U MOJ-
roTOBKa J10KJanoB. Jlamee mpoBOAUTCS 3aJauHOe OOydeHue, MO3BOJISIONIEE OLEHUTh HE TOJBKO
3HaHUsS, HO YMEHUs, HaBbIK U ONBIT NMPUMEHEHHs CTYACHTOB IO UX NpuMeHeHuto. Ha 3akmroun-
TEJIbHOM 3Tare MPOBOJUTCS TECTUPOBAHUE, YCTHBIM ONPOC WJIM NUChbMEHHAsl KOHTPOJIbHAs padoTta
0 paszeny.

[IpoMexyTouHas aTTecTalsl OCYILECTBISIETCS, B KOHIIE Ka)KJIOr0 CEMECTpa U MPEACTaBIsAET
co00i UTOrOBYIO OLIEHKY 3HAHUH MO JUCLUIUIMHE B BU/E IPOBEACHUS YK3aMEHALlMOHHOM npoLueay-
pHI (3K3aMeHa), BHICTaBJICHUS 3a4€Ta, 3alllUThl KypCOBOM pabOThI.

IIponetypa mpoMeKyTOUHOM aTTecTalluy MPOXOJUT B cOOTBETCTBHHU C IlonoxeHuem o Teky-
IIEM KOHTPOJIE M NPOMEXKYTOUHOM aTTecTauuu oOydaromuxcs. [IpomexyrouHast arrectanus B
¢dopme 3aueTa NPoBOAUTCS B (OpME KOMITBIOTEPHOTO TECTUPOBAHUS WIIM YCTHOTO OMpoca, B hopme
9K3aMeHa - B yCTHOU (popme.

ATTecTallMOHHBIE UCIIBITAaHUS B (hopMe 3aueTa MPOBOJASATCS MPENoAaBaTesIeM, BEYIIUM JeK-
LMOHHBIE 3aHATUS MO JAHHOW JUCLMILIMHE, UM MPEnoiaBaTesIMU, BEIyIIMMU IPAKTUYECKHUE 3a-
HATHUS. ATTECTallMOHHBIE MCIBITAaHUS B (pOpME YCTHOrO 3K3aMEHa MPOBOJSATCS MPENoAaBaTeseM,
BEIYILIUM JIEKIIMOHHBIE 3aHSTHS 110 JaHHOM nucuuiuivHe. [IpucyTcTBre MOCTOPOHHUX JIUI B XO/€
MIPOBE/ICHUS aTTECTA[MOHHBIX UCTBITAHUN 0€3 pa3peleHHs peKTopa WM MPOpPEKTopa He J0MycKa-
eTcs (3a UCKII0YeHHEM PaOOTHUKOB YHUBEPCUTETA, BHIMOIHSIIOUIMX KOHTPOJIUPYIOUIHEe (PYHKINUN B
COOTBETCTBUM CO CBOMMH JIOJKHOCTHBIMM OOS3aHHOCTSIMH). B ciydae oTCyTCTBUS BEIyLIero mpe-
M10/1aBaTeNsl aTTECTAllMOHHBIE MCIBITAaHUS MPOBOJATCS MPENojaBaTeiIeM, Ha3HaYeHHbIM MHCbMEH-
HBIM pacHopsDKEHUEM 1o Kadenpe.

WHBaMapl U WA ¢ OTPAaHWMYCHHBIMH BO3MOXXHOCTSIMH 37I0POBbS, MMEIOUINE HApyIICHHUS
OTIOPHO-IBUTATENILHOTO alllapaTta, MOTYT JIOIyCKAaThbCs Ha aTTECTAllMOHHBIE WCIBITAHHUS B COINpPO-
BOXKJIEHUU aCCHUCTEHTOB-COIPOBOXKIAIOIIUX.

Bo Bpemst aTTecTallMOHHBIX UCHBITAHUN OOydarouiyecs MOTYT MOJIb30BaThbcs pabodeil mpo-
IrpaMMOil AMCUMILINHBI, @ TAK)KE C pa3pelleHus MPenojaBaTesis ClpaBOYHON U HOPMATUBHOM JIUTe-
parypoii, KaabKyISITOPAMHU.

Bpems moAroToBku oTBETA MPH Cllaye 3K3aMeHa B YCTHOW (popMe AOKHO COCTABISATh HE Me-
Hee 40 MUHYT (110 JKeJIJaHUI0 00YYaIOIIerocs OTBET MOXKET OBITh TOCPOUYHBIM). Bpems oTBera — He
6osee 15 MUHYT.

[Ipu mpoBeeHNU YCTHOTO AK3aMeHa SK3aMEHAIIMOHHBIN OnjIeT BEIOUpAeT caM dK3aMEHYEeMbIi
B ciyyaiiHOM nopsike. [Ipu moAroTroBke Kk yCTHOMY 3K3aMeHY 3K3aMEHYeMblH, KaK IPaBUIIO, BEJIET
3alHMCH B JIUCTE YCTHOTO OTBETA, KOTOPBIM 3aTEM (110 OKOHYaHUH SK3aMEHA) CIAETCS IK3aMEHATOPY.
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3K3aMCHaT0py NpeaoCTaBIACTCA MPAaBO 3a1aBaThb O6y‘-IaIOH_[I/IMCSI AOMOJIHUTCIIbHBIC BOIIPOCHI
B paMKax IporpaMmbl JUCIHUILIMHBI, & TAKXKE, IOMHUMO TCOPETUYCCKUX BOIIPOCOB, AaBaTh 3ajaydH,
KOTOPLIC N3YyHAJIMCh HA MTPAKTUYCCKUX 3aHATUAX.

OHeHKa PE3YIbTATOB KOMIIBIOTEPHOI'0 TECTUPOBAHUA M YCTHOI'O aTTCCTAllMOHHOI'O HMCIIBITA-
HUS OOBSBIISICTCS O6y‘-IaIOIJ_[I/IMCSI B ICHBb €ro NpOBCACHUAA.

6. IEPEUYEHD OCHOBHOI7[ 1 JOIOJHUTEJIBbHOM YYEBHOM
JIUTEPATYPBI, HEOBXOJUMOM AJ151 OCBOEHU S U CHUILINHBI

KoanuecTtBo B 010-
OcHoBHas JInTeparypa JHOTEKe / CChLIKA
Ha DBC

Aunpmme, B. M. VYnpaenenue npoektamu : (QyHIaAMEHTaIbHBIA KypC :
yueOHuk / B. M. Anpmun, A. B. Anemmmn, K. A. barparnonu ; pea. B. M.
AwnpimH, O. M. Unbuna. — MockBa : M3narensckuii tom Beicieit mikomst | https://biblioclub.ru/i
sKoHOMHKH, 2013. — 624 ¢. — (YueOuuku Bricmiei mkossl 5KoHOMUKH). — | ndeX.php?page=boo
Pexum J0CTyMa: o TIOJIITHCKE. — URL: | k&id=227270
https://biblioclub.ru/index.php?page=book&id=227270 (mata oOpaiueHus:
04.06.2023). — ISBN 978-5-7598-0868-8. — TekcT : 3J1€KTPOHHBIIA.

JleBymikuna, C. B. Ynpasnenue npoektamu : yueOHoe mocodue : [16+] / C.
B. JleBymikuna ; CTaBponojiabCKui rocyAapCTBEHHBIN arpapHblii YHUBEp-
curer. — CraBpomnonb : CTaBpONoOJbCKHMI TOCYyAapcTBeHHbIH arpapubiii | https://biblioclub.ru/i
yausepcuteT (CTAY), 2017. — 204 c. : wi. — Pexxum pocryna: mo noa- | hdex.php?page=boo
mucke. — URL: https://biblioclub.ru/index.php?page=book&id=484988 | k&id=484988

(mata obpamienus: 04.06.2023). — bubsmorp.: c. 203-204. — Tekcr : 3mek-

TPOHHBIM.

JonoJiHUTe/IbHAA JTUTEPATYypa KoanuectBo B 0u0-
JIHOTeKe / CChLIKA
Ha 9bC

[Ipeobpaxenckas, T. B. YmpaBienue npoexkramu : ydeOHOe mocobue :
[16+] / T. B. IIpeobpaxenckas, M. I1I. Mypra3una, A. A. AneTANHOBA ;
HoBocuOupckuii rocyapcTBeHHbIN TeXHUYeCKHi yHuBepcuteT. — HoBo-
cubupck : HoBocnbGupckuil rocy1apcTBEHHbIN TEXHUUECKUH YHUBEPCUTET,
2018. — 123 c. : wmn., Ttabn. — Pexum poctyna: mo moammcke. — URL:
https://biblioclub.ru/index.php?page=book&id=574957 (mata oOpaieHus:
04.06.2023). — bubauorp. B kH. — ISBN 978-5-7782-3558-8. — Tekcr :

JJIEKTPOHHBIN.

https://biblioclub.rufi
ndex.php?page=boo
k&id=574957

Huxuraesa, A. 0. IIpoekTHbI MeHeKMEHT : yueOHoe nocobue / A. HO.
HukuraeBa ; MuHucTepcTBO HayKH U BhIcHIEro oOpasoBanus Poccuiickoit
@enepanun, FOxubIl denepanbHblil yHHBepcuTeT. — PocToB-Ha-JloHy ;
Taranpor : OxHbIll Qenepanbubiil yHuBepcuteT, 2018. — 189 c. : un. —
Pexum JOCTyTIA: 1o MIOJIITUCKE. — URL:
https://biblioclub.ru/index.php?page=book&i1d=499893 (mara oOparienus:
04.06.2023). — bubawuorp.: c. 169-170. — ISBN 978-5-9275-2640-6. —

TeKcT : AIeKTPOHHBIN.

https://biblioclub.rufi
ndex.php?page=boo
k&id=499893

7. METOIUYECKHUE YKA3AHUS J1J151 OBYUAIOILIIUXCSI ITO
OCBOEHMIO JUCHMITJIMHBI
Memoouueckue pexomenoayuu no padome Ha0 KOHCNEKMOM JEeKYUIl 608peMA U NOCTIE
npoeedenus 1eKyuu.
B X0/ neKIMOHHBIX 3aHATHI 00YJaroIuMCsl peKOMEH/TYETCSI BBIIOTHAT CIICIYIONTUE Teii-
cTBUs. Bectn KoHCTIeKTHpOBaHUE yueOHOro Marepuana. OOpaiaTs BHUIMaHHE Ha KaTeropuu, Gop-
MYJIMPOBKH, PACKPBIBAIOIINE COJEPIKAHUE TE€X WM MHBIX SBJICHHUM U MPOIIECCOB, HAYYHBIE BBIBOJIBI
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U MPaKTUYECKHE PEKOMEHJIAlUU M0 MX MPUMEHEHHUI0. 3aJaBaTh MPENo/IaBaTei0 YTOUHSIOIIUE BO-
IIPOCHI C LENbI0 YSICHEHUSI TEOPETUUECKUX MTOJIOKEHUM, PA3PEIICHHS CIIOPHBIX CUTYyaIUH.

JenarenbHO OCTaBUTH B pa0OYMX KOHCIIEKTAX IOJIsl, HA KOTOPBIX O HEAyJUTOPHOE BPEMsI MOXK-
HO CJIeJIaTh TIOMETKM W3 PEKOMEHIOBAaHHOW JIMTEPATYphl, JOIMOJHSIOUIME MaTepUanl MpPOCTyIIaHHON
JIEKLIUH, a TAKKe IMOTYSPKUBAOIIHIE 0COOYIO0 BAKHOCTh TE€X MM HHBIX TEOPETUUECKUX TIOJIOKESHHUM.

Memoouueckue pekomenoauyuu K NPAKMUYECKUM 3AHAMUAM C RPAKMUKOOPUEHMUDO-
6AHHBIMU 3A0AHUAMU.

[Tpu mOAroTOBKE K MPAKTUYECKUM 3aHATHUAM OOYYarolMMcS HEOOXOAUMO M3YYHUTh OCHOB-
HYIO JIUTEPATypPy, O3HAKOMUTHCS C JOMOJHHUTEIBHON JUTEPaTypold, HOBBIMH MyOJIMKALUSAMH B TIe-
PUOAMYECKUX U3JAHUAX: )KypHaJax, razerax u T.4. [Ipu 3ToM ydyecTs pekoMeHIanum npemnoaBare-
75 ¥ TpeboBaHMs y4eOHOH mporpaMMbl. B Xo/ie MOATOTOBKM K MPAKTUYECKUM 3aHSTHUSAM HEO0XO-
JUMO OCBOMTH OCHOBHBIE ITOHSATHS U METOJMKH pacyeTa MOoKa3aTesied, OTBETUTh HA KOHTPOJIbHBIC
OIpochl. B TeueHue nmpakTUUecKOro 3aHATUS CTYAEHTY HEOOXOAMMO BBIIOJIHUTH 3aJaHMsl, BbIaH-
HbIE MPEIoaBaTesieM, YTO 3aYUTHIBAETCS KaK TEKyIlas padoTa CTy/IeHTa U OLIEHUBAETCS M0 KpUTe-
pusiM, peACTaBIEHHBIM B MyHKTax 5.4 PI1/I.

Memoouueckue pekomenoayuu no no020mosKke 00K1aoa.

[Tpu moaroroBke AOKIana peKOMEHAyeTcs caenath cienyromuiee. COCTaBUTh IUIAH-KOHCIEKT
cBoero BeIcTyIieHus. [Ipogymars mpuMepsl ¢ 1ebio 00ecrieyeHns TECHON CBSI3U U3y4aeMol Teopuun
¢ mpakTHKOW. [IoATOTOBUTH CONMPOBOMUTEIBLHYIO CIAW-IPE3CHTAIIUIO H/WIU JIEMOHCTPAIIMOHHBIN
pa3gaTouHbId MaTepuai Mo BeIOpaHHON TeMe. PekoMeHyeTcss MpoBeCcTH JI0Ma PETETUIINIO BBICTYII-
JICHUS C LEJIbI0 OTPAOOTKU PEYEBOr0 anmapara u IpoA0JKUTEIbHOCTH BBICTYIUIEHUS (peraaMenT— /-
10 muH.).

Boinonnenue unouguoyanbHvlx munossix 3aoau.

B cinydae mponyckoB 3aHATUHN, HaJIWM4Wsi HWHAWBUIYaTbHOTO Tpaduka oOydeHus W id 3a-
KpEeIUICHUS MPaKTUYECKUX HABBIKOB CTYIEHTaM MOTYT ObITh BBIJAHBI THUIIOBBIC WHIWBHAYaJIbHBIC
3aJlaHusl, KOTOPbIE JOJDKHBI OBITH CAAHBI B YCTAHOBJICHHBIHN MPENOIaBaTeIeM CPOK.

Pexomenoayuu no pabome c HayuHoil U y4eOHOIl TUmMEPAMYPOil

Pabora ¢ yueOHOU UM HaydyHOU JIUTEpaTypoil ABJISETCS TIaBHOU (GOPMON CaMOCTOSTEIHHOM
paboThl W HEOOXOIMMa TPH MOJITOTOBKE K YCTHOMY ONpPOCY Ha MPAKTUYECKUX 3aHATHIX, K KOH-
TPOJBHBIM paboTam, TecTUpOBaHMIO. KOHCIEKTHI Hay4yHOW IUTEpaTypbl MPU CaMOCTOSTEIbHON
MOATOTOBKE K 3aHATUSM JOJKHBI OBITh BBHIMOJHEHBI TAK)KE aKKYpaTHO, COJIEPKaTh OTBETHI HA KaX-
JIbIA TIOCTaBJICHHBIH B TEME BOIPOC, UMETh CCHUIKY Ha UCTOYHUK HMHQPOpPMAIMHN C 005S3aTeIbHBIM
yYKa3aHUEM aBTOpAa, HA3BAHMS U IOAA W3JIaHMs HCIIOJIb3YEeMOW HaydHOM jurepaTypbl. KoHcIekT
MOJKET OBITh OMOPHBIM (COEPKATh JIUIITL OCHOBHBIC KIFOUYEBBIC TTO3UIIUMH), HO TIPH STOM IO3BOJIS-
IOLUM JIaTh TOJHBIA OTBET MO BOMPOCY, MOKET OBITh MOAPOOHBIM. OObEM KOHCIIEKTa OIpeesieT-
Csl CaMMM OO YYaroIIUMCS.

B npouiecce paboThl ¢ yueOHOM U Hay4yHOU JTUTEpaTypOil 00yHarOIIUNECI MOXKET:

- IeTIaTh 3allUCH MO X0y YT€HHUsI B BUJI€ MPOCTOrO WJIM Pa3BEPHYTOrO IJIaHa (CO3/1aBaTh Me-
peUYEeHb OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B HCTOYHUKE);

- COCTaBIISITh T€3UCHI (IUTHPOBAHKME Hanbosee BaXKHBIX MECT CTaThU HIJIM MOHOTpaduu, Ko-
POTKOE U3JI0KEHUE OCHOBHBIX MBICIIEH aBTOPA);

- TOTOBUTH aHHOTAIUH (KpaTKoe 0000IIeHHEe OCHOBHBIX BOITPOCOB pabOTHI);

- CO3/1aBaTh KOHCIIEKTHI (pa3BEPHYTHIE TE3UCHI).
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8. KOMILIEKT JIMIHEH3UOHHOI'O U CBOBOJHO PACITPOCTPAHAEMOI'O
INPOT'PAMMHOI'O OBECIIEYEHHA, B TOM 4YHUCJIIE OTEYECTBEHHOI'O
IMPOU3BOJACTBA

l'[epeqeﬂb JIMEH3UOHHOT'0 MMPOIrpaMMHOI'o odecneueHus

Windows 10 Home Get Genuine JIunensus Ne 66159871 or 11.12.2015

OPEN 96166520ZZE1712

- Microsoft Office 2007 Russian Academic OPEN No Level JInnensus Ne46119008
O111.11.2009 OPEN 66108930ZZE1111

- Windows 8.1 Professional JIuuenzus Ne 64865570 ot 05.03.2015 OPEN 9485447477E1703
- Office Standard 2013 JIunensus Ne 64009631 ot 28.08.2014 OPEN 9401422477E1608

- Windows 10 Pro Jlum. Ne 66241795 OPEN 6248131ZZE1712
- Office Standard 2016 JIun. Ne 66241743 OPEN 96247974ZZE1712

- Windows 10 Pro JIuniensust Ne 66241795 ot 28.12.2015 OPEN 96248131ZZE1712

- Office Standard 2016 JIutensust Ne 66241743 ot 28.12.2015 OPEN 962479747Z7E1712
- MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine wWCOA

Cuer Nel1834 ot 16.03.2010 OO0 «¥O>xnast Cod-TBepHAs KOMITAHUS

IlepeyeHnb CBOGOIHO PACTIPOCTPAHSIEMOTO IIPOTPAMMHOIO 00ecTieYeH sl

-Google Chrome Cpo6oano pacrnpoctpansemoe 10, nunensus freeware

- Unreal Commander Co6oano pacnpoctpansiemoe 10, nuriensus freeware

- Adobe acrobat reader CBo6oaHO pacipocTpaHsieMoe IPOIpPUETapHOE MPOrpaMMHOE obectie-
yeHHe

- OpenOffice CroboaHo pactpoctpansemoe [10, munensust Apache License 2.0, LGPL

- Google Chrome Co6oH0 pacmipoctpansiemoe 110, nurensus freeware

- Adobe acrobat reader CBoGo1HO pacipocTpaHseMoe MPOIPHETAPHOE POrPAMMHOE 00ECTICUCHUE
-Unreal Commander Cro6o;1H0 pactipoctpansiemoe [10, nuriensus freeware

- OpenOffice CBoGoano pactpoctpansemoe 110, nunensus Apache License 2.0, LGPL
- Adobe acrobat reader CBoGOIHO pacmpocTpaHsieMoe MPOMpUeTapHOe MPorpaMMHOe obecrie-
YCHHE

Hepe'{eﬂb IporpaMmMHOro odecreyeHus 0Te4eCTBEHHOI0 IMPOU3BOACTBA

-7-zip CBoboano pacnpoctpansiemoe [10, GNU Lesser Gen-eral Public License
- Dr. Web JTorosop Ne PI"01270055 ot 27.01.2020
-Yandex Browser CBoGoiHO pacnpoctpansemoe [10

-7-zip CBoboHO pacnpoctpansemoe [10, GNU Lesser General Public License
-Yandex Browser CBo6osHO pacmpoctpansemoe [10

- Yandex Browser CBoGoH0 pacmipoctpansiemoe [10
-Dr. Web Jlorosop Ne PT'01270055 ot 27.01.2020
-7-zip Cob6ojano pacmpocrpansiemoe [10,GNU Lesser General Public License

9. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXO/JUMAS AJI51
OCYHECTBJIEHUSA OBPA3OBATEJIBHOT'O ITPOLHECCA ITIO JUCHHUIIJIMHE

Y4eOHbIe ayAUTOPHH A1 NPOBEACHUs Y4eOHBIX 3aHATHI - YKOMIUIEKTOBAaHA CIEIUAIIN-
3UpoBaHHON (yueOHOW) MeOenblo, TEXHUYECKUMH CPeCTBaMH OOy4eHHUs, CIy>KalllUMU JJIs Mpe-
CTaBJIeHUs yueOHOI nH(pOpMaIUH.

Ilomemenue Aasi CaMOCTOATENbHOM PadOThl — YKOMIUIEKTOBAHO CIEHHAIN3UPOBAHHON
(yueOHoIt) MeOelblo, OCHAIIIEHO KOMIBIOTEPHON TEXHUKOM C BO3MOKHOCTBIO TOJKIIOUEHHS K CEeTH
"Untepuer" n o0ecredeHo JOCTYNOM B DJIEKTPOHHYIO HMH(GOPMAIIMOHHO-00pa30BaTEIbHYIO CPEIy
OpraHM3alHH.
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OCHaIIEeHHOCTh U aJIpec MOMEIICHU I

Aymuropus Ne 46 a. YdeOHas ayauTOpUs I NMPOBEIACHUS 3aHATHH CEMHHAPCKOTO THIIA, KYPCOBOTO
MIPOEKTUPOBAHUS (BBITIOIHEHMSI KypCOBBIX PAa0OT), TPYNIIOBBIX M MHAWBUAYAIbHBIX KOHCYNbTAlUH, TEKY-
IIEro KOHTPOJISI M IPOMEKYTOYHOH aTTecTalny, JJabopaTopys MPaBOBOTO PETyIHMPOBAHUS KOMMEPUECKOMH
JIESITENIFHOCTH, YKOMIUIEKTOBAHHAS CIIEUATH3UPOBAHHON MeOembto (pabodee MECTO MpenoaaBaTens, CTo-
JIBI, CTYJIBS, OCKA MEJIOBas).

TexHnueckue cpeacrBa oOydeHHs: HaOOp AEMOHCTPALMOHHOTO 00OpyHoBaHUS - HOYTOYK (mepeHoc-
HOH), POeKTOp (TIEPEHOCHO#T), MPOSKIMOHHBIM KpaH (epeHOCHOH); yuyeOHO-HarIsAHbIe TTocoousi, obec-
MeYMBAIOLINE TEMATHYECKUE MILUTIOCTPALIUK, COOTBETCTBYIONINE Pad0UYNM Y4eOHBIM MPOrpaMMaM - CTEHIbI
(6).

MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine WCOA Cuer Nel834 ot 16.03.2010
000 «lOxnas Co¢reepHas kommanusy»; OpenOffice CsoGommo pacmpoctpansemoe IO, nuieH3us
Apache License 2.0, LGPL; Adobe acrobat reader CoGomHo pacmpocTpaHseMoe MPOTPHETAPHOE MPO-
rpammHoe  obecmeuenme; Zoom  Tapud  bazoserit  CBobomHo  pacmpoctpamsemoe  [1O,
ZoomVideoCommunications, Inc.; Skype CBo6omaHO pacmpocTpaHseMoe MpOoNpHeTapHOe TPOTPAMMHOE
obecneuerne; Yandex Browser CBoboxno pacmnpoctpansemoe [10; Dr.Web Jlorosop Ne PT'A 12130035
ot 13.12.2022 mexmy ®T'BOY BO «/louckoit TAY» u OO0 «KOMITAHUA I'SHIOAJIbD»; 7-zip Cso-
60110 pacnpoctpansemoe 10, GNU Lesser General Public License; Yandex Browser CBo6oaHO pacmpo-
ctpansiemoe [10; Jlabopatopuss MMUC «Ilnaub» Jorosop Ne576-22 ot 11.11.2022 mexnay ®I'bOY BO
«Jonckoit TAY» u OO0 «Jlabopatopuss MMUC»

346493,
PoctoBckas 06-
nactb, OKTA0pB-
CKMH paiioH, II.
[lepcuanoBckuit,

yn.Kpuponuisikos
a, oM Ne 27

Aynuropust Ne 46 YueOHast ayquropus Ui NPOBEICHUS 3aHATHH JICKIIMOHHOTO THIIA, CEMHUHAPCKOTO
THUIA, KypPCOBOTO MPOEKTHPOBAHMUS (BBIMOJIHEHHSI KypPCOBBIX padoT), TPYIIOBBIX U MHIAMBUAYAJIbHBIX KOH-
CyJIbTallMH, TEKYIIEro KOHTPOJIS ¥ MIPOMEXYTOUHON aTTeCcTaluu, JJabopaTopHs IPaBOBOTO PETYIMPOBAHUS
KOMMEpPYECKOH JeTebHOCTH, YKOMIUICKTOBaHHAs CIICIMAIN3UPOBAHHON Mebenbio (pabouee MecTo mpe-
MIOJIaBaTENs, CTOJIBI, CTYJIbs, TPHOYHA, TIOCKA MEJIOBas).

Texundeckue cpeactBa oOydeHMs: HaOOp AEMOHCTPAMOHHOTO 00OpyHOBaHMS - HOYTOYK (mepeHoc-
HOIA), IPOeKTOp (TIEPEHOCHOM), MPOSKIMOHHBIA KpaH (TIEPEHOCHOIT); yaeOHO-HATTIAHBIC Tocooms, obec-
MIEYNBAIOIINE TEMATHIECKNE MIUTIOCTPALUH, COOTBETCTBYIONINE PAad0UYNM yIeOHBIM NTPOTpaMMaM - CTCHIIBI
(6).

MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine WCOA Cuer Nel834 ot 16.03.2010
000 «lOxnas CodreepHas kommanusy»; OpenOffice Ceobomno pacmpoctpansemoe I10, muieH3us
Apache License 2.0, LGPL; Adobe acrobat reader CoGoaHo pacmpocTpaHseMOe MPONPHETAPHOE MPO-
rpamMmmHoe  obecmeuenue; Zoom  Tapud  baszoeeiii  CBoOomHo  pacmpoctpansemoe  [10,
ZoomVideoCommunications, Inc.; Skype CeoGoaHo pacmpocTpaHseMoe MpONpHETapHOE MPOrpaMMHOE
obecrieuenne; Yandex Browser CBobGoaHo pacnpoctpansemoe [10; Dr.Web Jlorosop No PI'A 12130035
or 13.12.2022 mexay ®I'BOY BO «ouckoit TAY» u OO0 «KOMITAHUS I'HIAJIbDy; 7-zip Cso-
6oxH0 pacnpocrpansemoe 10, GNU Lesser General Public License; Yandex Browser CBo6oaHO pacnpo-
crpansemoe [10; Jlaboparopus MMUC «Ilmansr» JoroBop Ne576-22 ot 11.11.2022 mexxy ®I'BOY BO
«Jouckoit TAY» u OO0 «Jlabopatopus MMHUC»

346493,
PocroBckas 06-
nactes, OKTAOpB-
CKHI1 paiioH, I.
IlepcuanoBckui,
yi. KpuBomuiisi-
KOBa, ioM Ne 27

Aymutopus Ne 53 YueOHast ayauTopus Ui MPOBEACHUS 3aHATHHA JICKIIMOHHOTO THIA, CEMHHAPCKOTO
THUIIA, KypCOBOTO TMPOEKTHPOBAHMS (BBIOJIHEHHS KYypCOBBIX padoT), TPYNIIOBBIX U MHIAWBUAYAIbHBIX KOH-
CyJIbTallMi, TEKYLIEro KOHTPOJISI U MPOMEKYTOYHON aTTeCTAllMM, YKOMIUIEKTOBAaHHAs CHELUaIM3UpPOBaH-
HO¥ MeOepio (pabodee MeCTO MPEernoIaBaTessi, CTOJIbI, CTYJIbs, TPUOYHA, JOCKA MEJIOBAs).

Texauueckue cpencrtsa oOydeHHs:: HAOOp NEMOHCTPAIIMOHHOTO O0OpYAOBaHUS - HOYTOYK (TIepeHoC-
HOH), TIpOeKTOp (TIEPEHOCHOIT), MPOEKIIMOHHBII KpaH (NEePeHOCHOH); yueOHO-HarIsAHbIe TToco0us, obec-
MEeYMBAIOLINE TEMATHYECKUE MILUTIOCTPALIMK, COOTBETCTBYIOLINE PadOUYNM Y4eOHBIM MPOrpaMMaM - CTEH/IbI
(6).

Windows 10 Home Get Genuine JIunensus Ne 66241787 or 28.12.2015 OPEN 962481227Z7ZE1712 ot
Microsoft Volume Licensing Service Center; OpenOffice CBo6onHo pacmpoctpansiemoe [10, nuieH3us
Apache License 2.0, LGPL; Adobe acrobat reader CoGoaHO pacnpocTpaHsieMoe MPONPHETAPHOE MPO-
rpamMHoe obecrnieuenue; Z00m Tapud bazossiit CBo6oaHO pacnpoctpansemoe 10, ZoomVideoCommu-
nications, Inc.; Skype CBo6onHO pacnpocTpaHseMoe IPOoNpHeTapHOe NporpaMMHoe obecriedeHue; Yandex;
7-zip CBobGoano pacnpoctpansemoe I10, GNU Lesser General Public License

346493,
PocToBckas 06-
nacte, OKTI0ph-
CKMH paiioH, II.
IlepcuanoBckui,
yi1. KpuBouuisi-
KoBa, 1oM Ne 27

Aymutopus Ne 60 YyeOHast ayquropus Al IPOBEICHUS 3aHITUN JICKIIMOHHOTO THUIIA, 3aHATUH CEMU-
HapCKOTO THIA, TPYIIOBBIX U WHANBUAYAIBHBIX KOHCYJIbTAIIUH, TEKYIIETO KOHTPOJS W MPOMEKYTOUHON
arrectanuu; JlabopaTopust ”HGOPMAIIMOHHBIX TEXHOJIOTHH, YKOMIUIEKTOBAHHAS CIIEIUAIM3UPOBAHHON Me-
Oenbio (pabouee MECTO MPeroaaBaTelsi, CTONbI, CTYJbs, Jocka MenoBast (1)).

Texauueckue cpeacTBa 00y4eHHS: HAOOP JEMOHCTPAIIMOHHOTO 000pYZOBaHUs - KoMmmbioTephl (11) ¢
BO3MO’KHOCTBIO MOJKITIOUEHUS K ceTr "VHTepHeT" 1 obecnedeHo TOCTYIOM B 3JIEKTPOHHYIO HHpOpMAIn-
OHHO-00pa30BaTENFHYIO CpPeIy OpTraHU3alMK; Y4eOHO-HAIIAIHbIE TOCOOHs, 0OecreunBalomue TeMaTuie-
CKHE WUTIOCTPALIIH, COOTBETCTBYIOIINE PA0OYUM ITPOrpaMMaM JUCIUILINH (TIEPEHOCHOE).

Windows 10 Pro Cuer Ne AII[-0105207 ot 05.04.2019 Microsoft Volume Licensing Service Center; Of-

346493,
PoctoBckas 06-
nacte, OKTA0pB-
CKMH paiioH, 1.
IlepcuanoBckui,

yi.KpuBo1uIbIKOB
a, mom Ne 27
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fice Standard 2013 Jluuensus Ne 64496793 ot 12.12.2014 OPEN 94501246ZZE1612 Microsoft Volume
Licensing Service Center; LGPL; Adobe acrobat reader CoGoaHo pacmpoctpaHseMoe HpOIpPUETAPHOE
nporpaMmmHoe obecnieuenne; Yandex Browser CBoboxHO pactnpoctpansemoe [10; Ham Cag Kpucramn [do-
roBop 2018062801 ot 28.06.2018; LIOII «Xumusa. BupryansHas nabopatopus. 3agagu. Tpenaxepsl. Te-
cteb» (BY3b1) Jlorosop Ne 430-0519 ot 24.05.2019; TUC QGIS GNU General Public Li-cense v2; Cucre-
Ma koHTeHT—¢misTparmu SkyDNS (SkyDNS arent) [orosop Nel0-05284 ot 13.09.2021r. OOO
«CkaitTHC»

Aynutopus Ne 127 YyeOHast aymuTopus A7 MPOBEACHUS 3aHATHH JEKIIMOHHOTO THUIIA, 3aHATHH CEMU-
HApCKOTO THIA, KypCOBOT'O NMPOCKTUPOBAHUS (BBIIOJIHEHUS! KYPCOBBIX PadOT), TPYNIOBBIX U WHAWUBHUIY-
AIBHBIX KOHCYJBTalUi, TEKYILEro KOHTPOJISI U IMTPOMEXYTOUHOH aTTecTaruu; [lomerienue a1 caMmocTos-
TEJILHOM paboThl 00ydYaroIUXCsl, YKOMILIEKTOBAaHHOE CIEIMAM3UPOBaHHON Mebenpio (pabodee MecTo
mpenojaBaTelis, CTOJIb, CTY/bs, focka MenoBas (1)).

Texuuueckue cpeacTBa o0y4eHus:: HAOOP NEMOHCTPALMOHHOTO obopynoBaHus - npoektop (1), uaTEp-
aktuBHas focka (1), mpuntep (1), koMnbroTeps! (8) ¢ BO3MOXKHOCTBIO MOJKIIOYEHNUS K ceTH «MHTepHeT»,
JIOCTYTI B JJIEKTPOHHYIO WH(POPMAIIMOHHO-00pa30BaTENbHYIO Cpely opraHu3anuu, ckauep (1); yueOHO-
HarJIAgHbIE TOCOOMs, 0OecTIeurnBaroNne TEMaTHIECKHE WILTIOCTPALH, COOTBETCTBYIOMINE PabodnM Ipo-
rpaMMaM JUCHIHUIUTHH (IEPEHOCHOE).

Windows 8.1 JTuuensust Ne 64496831 ot 12.12.2014 OPEN 94501246ZZE1612 ot Microsoft Volume
Licensing Service Center; Office Standard 2016 JIum. Ne 66241743 OPEN 96247974ZZE1712 ot Mi-
crosoft VVolume Licensing Service Center; Office; Adobe acrobat reader Csoboano pacnpoctpansemoe
npomnpueTapHoe nporpammHoe obecreuerue; Google Chrome Cro6omto pacmpoctpansemoe 10, muieH-
sus freeware; Zoom Tapud Bbasoseiii CBoGoaHO pacmpoctpansiemoe I10, ZoomVideoCommunications,
Inc; Skype CBoGoaHO pacmpocTpaHseMOe MPOIpPUETapHOE MporpaMmHoe obecneuenue; 7-zip CBoOOIHO
pacmpocrpansemoe I10, GNU Lesser General Public License; Yandex Browser CeoGoaHO pacnpocTpaHs-
emoe I10; Dr.Web Jlorosop Ne PI'A 12130035 ot 13.12.2022 mexny @IBOY BO «ZloHckoit AY» u
000 «<KOMITAHUMA I'SHAAJIbD»

346493,
PocroBckas 00-
nacts, OKTAOpB-
CKMI paiioH, 1.
[lepcuanoBckuit,
yi1. KpuBomuisl-
KoBa, 1oM Ne 28

Kabuner Ne 45 Tlomemenne A1t CaMOCTOSTETIHHOM paboTHI (3JCKTPOHHBIN YUTANBHBINA 3aJ1), YKOMIUICK-
TOBAHO CTICIMATN3UPOBAHHOH (y4eOHOM) MeOEebI0, OCHAIIEHO KOMIBIOTEPHOH TEXHHKOM ¢ BO3MOKHOCTBIO
noAxioueHus K cetn "MHTepHer" W o0ecmed4eHO MJOCTYIIOM B 3JEKTPOHHYIO HH(OpManMoOHHO-
00pa3oBaTENbHYIO CPEAY OpTaHU3ALIIH.

Windows 8.1 JIunensus Ne65429551 ot 30.06.2015 OPEN 95436094ZZE1706 ot Microsoft VVolume
Licensing Service Center; Office Standard 2013 JIumensus Ne 65429549 or 30.06.2015 OPEN
954360942ZE1706 Microsoft Volume Licensing Service Center; OpenOffice CBoGoaro pacmpoctpanse-
moe IO, nunensus Apache License 2.0, LGPL; Adobe acrobat reader CeoGoaHo pacnpocTpaHseMoe mpo-
nmpueTapHoe mporpammHoe obecmeuenne; Zoom Tapu¢ baszoBeii CBoOomHO pacmpoctpansemoe [10,
ZoomVideoCommunications, Inc.; Skype CeoGoaHo pacrpocTpaHseMoe MpONpHETAPHOE MPOrpaMMHOE
obecnieuenne; Yandex Browser Cobomno pacmpoctpansemoe [1OYandex Browser CBoOomHO pacmpo-
crpansemoe [10; Jlaboparopus MMUC «AC «Harpyska» [orosop 8630 ot 04.10.2021 mexnay ®T'BOY
BO «Jlouckoit TAY» u OO0 «JlabopaTopus MMUCy»; Jlaboparopus MMUC [lexanat JoroBop Ne6712
ot 30.01.2020 mexay ®I'BOY BO «lonckoit TAY» 1 OO0 «JlabopaTopus MMUCy»; Jlaboparopus
MMMUC«IInanb» Jorosop Ne576-22 ot 11.11.2022 r mexny ®TBOY BO «lonckoit TAY» u OO0 «Jla-
6oparopust MMHUCy»; Cucrema korTeHT —punbrpammu SKyDNS (SkyDNS arent) JoroBop Nel0-05284 ot
13.09.2021r. OO0 «Cxkait/IHC»; Dr.Web Jlorosop Ne PT'A 12130035 ot 13.12.2022 mexay ®T'BOY BO
«ouckoit 'AY» u 000 «KOMITAHUIA I'DHJAJIb®»; 7-zip CBoboaHO pacmpoctpansemoe 110, GNU
Lesser General Public License

346493,
Pocrosckast 06-
nactb, OKTA0pb-
CKMH paiioH, II.
IlepcuanoBckui,

yi1. KpuBOIILITBIKOB
a, moM Ne 27
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