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1. IEPEUYEHDb INTAHUPYEMBIX PE3YJIbTATOB OBYUEHUS 11O JUCHUILJINE
COOTHECEHHBIX C IINTAHUPYEMBIMMU PE3YJIbBTATAMU OCBOEHUA
OBPA3OBATEJIBHOM ITPOI'PAMMBbBI
1.1 IInanupyemsblil mporecc 0Oy4eHus: MO JUCHUIUIMHE, HAMPaBlIeH Ha (HOpMUpPOBAHHE

JYIOIIUX KOMITETEHIUH:

YuusepcanbHable komnereHuuu (YK):

- CriocoOeH ompenenaTh Kpyr 3a/1ad B paMKax MMOCTABIEHHOM eI U BHIOMPATh ONTHMAIIb-
HBIE CIIOCOOBI MX pEIIEHHs], UCXOs U3 JEHCTBYIOIUX MPABOBBIX HOPM, UMEIOIIUXCS PECYPCOB U
orpannuenuii (YK-2).

NHpukaTopsl 10CTHAKEHU KOMIIETEHIMHU:

- ®opmynHpyeT COBOKYIMHOCTh B3aMMOCBSI3aHHBIX 3aJlady, O00ECIEeUMBAIOIIUX JIOCTH)KEHUE
1eJIU ¢ YUETOM JICHCTBYONUX paBoBbiX HOpM (YK-2.1)

- OuieHHBaeT NOTPEOHOCTH B pecypcax U IJIaHUPYET UX MCIOJIb30BaHHUE MPU PEUICHUH 3a/1a4
B nipodeccronanbHoi aestenabHoctu (YK-2.2)

- OneHMBaeT BEPOSTHBIE PUCKU M OTPAHUYEHHS B BHIOOpE PEILICHUS MOCTABJICHHBIX 33134
(YK -2.3)

- [IpoekTupyeT pelieHne 3a1a4u, BbIOUpas onTuMaibHbIi criocod ee pemenus (YK - 2.4)

1.2 [Inanupyemble pe3yibTaThl OOyUYeHHs 10 TUCIHUIUIMHE YTIpaBlIeHUE MPOEKTaMU, XapaK-
TEPU3YIOIIKX ATaIlbl (POPMUPOBAHUS KOMIETEHIINN, COOTHECEHHbIE C IJIAHUPYEMBIMU pe3yJibTaTa-
MU OCBOEHHS 00pa3oBaTeIbHOW MpPOrpamMMbl MO HampaBieHUio noArotoBku 35.03.07 Texnonorus
IIPOM3BOJICTBA U MEPEPAOOTKHU CEIbCKOXO3SUCTBEHHON MPOIYKIUH, HAIpPaBICHHOCTh TexHosorus
MIPOM3BOJICTBA U MEPEPaOOTKH Msica U MSICHOM MPOTYKIIMH MPECTABICHbI B TA0IHIIE:

Kon [Tnanupyemble pe3yabTaTbl 00ydeHUs

KOM-
Conepxanue Kon n nanmenoBanue

Ie- dopMHpyeMbIe 3HAHUS, YMEHUS U
KOMIIETEHITHH WHJ/INKATOpa TOCTUKCHUS

TEH- HaBBIKH

KOMIICTCHIINU
195051
1 2 3 4

VK- | Cnocoben ompene- | YK - 2.1 ®opmymupyer | 3Hanue: OCHOBHBIX TIOHSTHHA, TEOPHU

2 | n9Th KpYT 3a/ad B | COBOKYITHOCTh B3aUMOCBS- | YIIPABICHHs MPOEKTaMU; KilacCH]UKa-
paMKax TOCTaBJICH- | 3aHHBIX 3a/1a4, 00ECIeYH- | IIMH IMPOEKTOB; METOJOB IOCTAHOBKU
HOW I M BBIOM- | BAIOUIMX JIOCTH)KEHHUE Iie- | Lielel MpoeKTa, ero 3ajaad MpH 3a/laH-
paTh ONTHMAJIbHBIE | TU C YYETOM JEWUCTBYIO- | HBIX KPUTEPHSIX, LENEBBIX (DYHKIUSX,

CHocoObl MX pelle- | IMX MPaBOBBIX HOPM OrpaHMYEHUSAX OCHOBHBIX HOpPMAaTHB-
HUS, UCXOAsS U3 HBIX M IPAaBOBbIX MEXAaHU3MOB YIIpaB-
JNENCTBYIOIUX IIpa- JIEHUS IPOEKTaMHU.

BOBBIX HOpM, HMe€- Ymenue: onpenenstb uenu, nmpeaMer-
IOIUXCA  PECYpCcoB HYI0 00J1acTh U CTPYKTYpBI IpOrpam-
Y OTpaHUYEHUI MBI, IPOEKTA; UCIIOJIb30BATh 3HAHUSI 00

OCHOBHBIX MOHSATHSX YIPABIEHUS TPO-
eKTaMd B Npo(decCHOHATbHOU Jes-
TEILHOCTH,

Hagvik: ocymecTBieHUsT KOHTPOJS CO-
OTBETCTBHSI Pa3pabOTaHHBIX AOKYMEH-
TOB JCHCTBYIOIIEH HOPMATHUBHOW H
MpaBOBOM JOKYMEHTAallUM C TOYKH
3peHHUsI YIIPaBJICHUS TPOCKTaMHU

Onvim OesimenvHocmu: TPUOOPETATH
OTBIT JEATEIBHOCTH, TPUMEHSS Ha
MPaKTUKE CIIOCOOHOCTh (POPMYITHPO-
BaTh COBOKYITHOCTh B3aMMOCBSI3aHHBIX
3a]]a4, OCYIIECTBJICHUS KOHTPOJS CO-

2




YK - 2.2 OuenuBaer mo-
TpeOHOCTh B pecypcax H
IUIAHUPYET HMX HCIIOJIb30-
BaHME IPU PEIICHNH 3a/1a4
B IpodecCHOHaIbHON Jie-
ATEIILHOCTH

VK - 2.3 OmenuBaer Be-
POSITHBIE PUCKU M OTPAHU-
YeHHs] B BBHIOOpE pEIIeHUS
MOCTaBJICHHBIX 3a/1a4

OTBETCTBHSI Pa3pabOTAHHBIX TOKYMEH-
TOB JEUCTBYIOLEH HOPMAaTUBHOU U
IIPABOBOM JTOKYMEHTALIMA C TOYKH
3pEHHUs YIIPABJICHUS IPOEKTaMHU

3Hnanue: KOHLENIMHI, CTpAaTeTUi U MO-
Jieniell yrpaBileHUs] pecypcaMu IIpoeK-
Ta, KPUTEPHEB MPUHATHUS OpraHU3aLU-
OHHO-YNPABJIEHYECKUX pPELIeHUH 10
3G PEKTUBHOMY HCHOJIB30BAHUIO pe-
CYpCOB B 3aBUCHUMOCTH OT (haKTOpOB
BHEIIHEH U BHYTPEHHEH Cpelbl IPOCK-
Ta, YCIOBUH NPUMEHEHUS U METOJIOB
pacuera mokaszarenei 3p(PEeKTUBHOCTH
yIpaBJIEHUS pECYPCaMHU.

Ymenue: paccuuTeiBaTh, MHTEPIIPETH-
poBaTh M MOJEIUPOBATh IOKa3aTelu
3 PEKTUBHOCTH YIPaBICHUS PpeECyp-
caMM U 3aTparaMH; BbIOMpaTb METO]IbI
pacIpesiesieHusl PecypcoB  IIPOEKTa;
npuHuMaTh 3(Q(QEKTUBHBIE CTpaTeru-
YeCKHe OpraHu3aIMOHHO-
yIpaBJIEHYECKUE pEIIEeHUs] Ha OCHOBE
HEOOXOIMMOM M JTOCTATOUYHOM HH(OP-
MallMM O pecypcax M 3aTpaTax M ajeK-
BaTHBIX CUTYAIlMH KPUTEPHUECB

Hagvik: npuHATHA HepopMaIn3o-
BaHHBIX YIPABICHYECKHX  pEIICHUH,
oOecrnieunBaromux 3PQPEeKTUBHOE UC-
[I0JIb30BAHUE PECYPCOB MPOEKTA; pac-
yera IOKa3aTeleil, XapaKkTepHu3ylo-
X PECYpChl M 3aTpaThl IPOEKTa,
npUeMaMM UX BHU3yallM3allud U UHTEp-
MpeTauu

Onvim OesamenvHocmu TNPUOOpPETATH
ONBIT JEATENbHOCTH, MpPHUMEHssS Ha
NPaKTUKEe CHOCOOHOCTh MPUHUMATH
He(pOpMaIM30BaHHbIE YIIPABICHYECKHE
pemieHus, obecneunBaromue 3Ppdek-
TUBHOE HCIIOJIb30BaHUE PECYPCOB IPO-
eKTa.

3HaHue: OCHOBHBIX IIOJOXECHHS, TEp-
MUHBI, OIpEIEICHUsI U KaTeropuu
YIOPaBJIECHUS PHUCKAaMHU, €r0 MECTO M
pOJIb B IIPOU3BOACTBEHHOW M COLIMAIIb-
HO’KOHOMHMYECKON CUCTEMAX; METOJIbI
yIpaBJIeHUs] pUCKaMU B BbIOOpeE peliie-
HUS ITOCTaBJIEHHBIX 3a/1a4.

Ymenue: omnpenenarb MeTONbl HIEH-
TU(UKAIUY U OLCHKH pHCKa, KOTOpPbIE
COOTBETCTBYIOT JaHHOU PUCKOBOU CH-

3




YK - 2.4 TIlpoextupyet
pelieHre 3a1aun, BbIonpas
ONTUMAIILHBIA CIIOCO0 e
pereHus

Tyallid; yMETh HCIOJbh30BaTh COBpE-
MEHHBIC CIOCOOBI HACHTU(UKAIMUA H
OIICHKH PHUCKA; MPOCKTHPOBATH CHUCTE-
MBI YIIPABJICHUS PUCKAMH, KOTOPBIE
COOTBETCTBYIOT MOJICIIH PUCKOBOMW CH-
TyalllH, UCIIOIh30BaTh METOIBI U TEX-
HOJIOTHH YIIPABJICHUS PHCKAMHU TPU
pELICHUH MTOCTABJICHHBIX 3a/1a4
Hagvik: BBISABICHHS, OIICHKH M YIPaB-
JICHUS PUCKaMM IMPOEKTa; pa3paboTKH
Mep MPOTHBOJCHCTBUSI PUCKaM, YIpo-
3aM ¥ (pakTopaMm HeonpeAeaEHHOCTH
Onvim  OesimenvHocmu TIPUOOPETATH
OTBIT JICATEIBHOCTH, TPUMEHSS Ha
NPAaKTUKE  CIIOCOOHOCTh  BBISBIIATH,
OIICHUBATh W YIPABICHUS pPHUCKAMH
NPOEKTa, pa3pabaThiBaTh MEPHI MIPOTH-
BOJICHCTBHS pUCKaM, yrpo3am, (hakTo-
paM HeopeaeIEHHOCTH.

3Hanue: 3a1a4 U MPUHIIMIIOB TOCTPOE-
HUS CHCTEMBbI YIIPABJICHHSI TPOCKTAMH,
OCHOBHBIX METOJIOB  ONTHUMAJIBHOTO
IUTAHUPOBAHMS, a TaKKe BO3MOXKHO-
CTel W OrpaHUYCHHH WX MPUMCHEHHS
B KOHKPETHBIX YCIIOBHUSIX

Vmenue: BBIABISATH OTKJIOHCHUS OT
YCTAaHOBJICHHBIX KPUTEPHEB W TIOKa3a-
Tene (QYHKIIMOHUPOBAHUS MPOILIECCOB
U aJMUHUCTPATUBHBIX PETIAMEHTOB,
3HAYUMBIX C TOYKH 3peHHs obecrieye-
HUS ONTUMAJIBHOTO pEIICHHS 33J]aq
IpPHU yIPaBJICHUS IPOCKTaAMH

Hagvik: pemnieHdss KOMIUIEKCa SKOHO-
MUYECKUX 3aJa4 U MPOBEACHUS Bapu-
aHTHBIX PACUYETOB MPHU BBIOOpPE OMTH-
MaJbHBIX PEIICHUH B YIPaBICHUU
MPOEKTaMHU.

Onvim OesimenvHocmu TIPUOOPETATH
OMBIT JEATEIBHOCTH, TPUMEHSS Ha
MIPAKTUKE CIOCOOHOCTH pemaTh KOM-
TJIEKC SKOHOMHYECKUX 3a/1ad U MpOBe-
JICHUS] BAPUAHTHBIX PacueTOB IPH BBI-
Oope ONTUMalbHBIX pEIICHUH B
VIIPaBJICHUU POCKTaMHU.




2. OFBbEM JUCHUIIVIMHBI B 3BAYETHBIX EJUHUIAX C YKASAHUEM
KO/INYECTBA AKAJEMHUYECKUX YACOB, BBIIEJIEHHBIX HA
KOHTAKTHYIO PABOTY OBYYAIOIIIUXCHA C ITIPEITIOJABATEJIEM H HA
CAMOCTOSATEJIBHYIO PABOTY OBYYAIOIIINUXCS

KonTakTHasi padora ¢ npemno-
AaBaTesieM ®opma npome-
Tpynoem- KonTakTHas pa- Camocrosreannag| AYTCTHOH aTTe-
ceMecTp| KOCTb .. [IlpakTHy.| 60Ta HA MpoMe- cTauuu
Jlexuuii, . pabora, yac.
3.E. / 4ac. wac. |33HATHIL |HKYTOUHYIO aTTe- (3K3./3a4eT ¢
) yac. CTalMIo, OIIEeHK./324€T)
yac.
ouHasi popma o0yuenusi 2023 roa Hadopa
4 | 3108 | 18 | 36 | 0,2 | 53,8 | 3auer
3ao4yHas popma o0ydenusi 2023 rog Habopa
5 | 3108 | 4 | 6 | 0,2 | 97,8 | 3auer

3. COAEP)KXAHME JUMCHUIIVIMHBI, CTPYKTYPUPOBAHHOE 110
TEMAM (PA3JEJIAM) C YKASAHUEM OTBEJAEHHOI'O HA HUX KOJIMYECTBA
AKAJEMHUYECKHUX U BUJ1OB YYEBHbBIX 3AHATUH

3.1 Crpykrypa nuctumminabl coctouT u3 10 pasnenos (Tem):

CTpyKTypa IUCHUTUIMHBI
Tema 1. Tema 2. Tema 3. Tema 4.
TeopeTnueckue 0CHO- Lenb u cTparerus [InanupoBanue npo- | YmpaBieHHE CTOUMO-
BbI YIIPaBIICHUS MPO- MPOEKTA eKTa CTBIO MPOEKTA
eKTaMu
Tema S. Tema 6. Tema 7. Tema 8.
KonTpons npoekra VYnpasnenue pecypca- | YmpapieHUE 4enoBe- | YNpaBi€HUE PUCKAMU
MU MIPOEKTa YECKUMH pecypcamu MPOEKTa
npoekTa (KoMaHaa
IPOCKTA)
Tema 9. Tema 10.

MapkeTuHr npoexTa

Onenka 3¢ (heKTuBHO-
CTH ITPOEKTA




3.2 ConeprkaHue 3aHATHH JIEKIIMOHHOTO TUIIA M0 JUCHUIUIMHBI, CTPYKTYPUPOBAHHOE 10 pa3jienaM

C YKa3aHUCM OTBCACHHOI'O Ha HUX KOJMYCCTBA AKAACMUYICCKHUX YaCOB U BUJJIOB 3aHITHI:

HaunmenoBanmue
pa3neaa (Te-
Mbl) TUCIH-

TUTHHBI

Kpartkoe conep:xanue pa3nena

3a049YHO

Teopetnueckue
OCHOBBI YIIPaB-
JICHUS MPOCK-
TaMH.

Buasl nesrenbHOCTH Ha mpeanpusatud. BospacraHue pomnu
CJIIOKHBIX MEpPONPUATUHN B JI€ATEIbHOCTH npeanpusarus. [Ipo-
exThl. KpaTkas uctopus ynpaBiieHUs MpoekTamu. Projectme-
HE/DKMEHT. lepcriekTrBbl pa3BUTHA YIPABICHUS MPOEKTAMH.
Onpenenenne mnpoekta. OCHOBHBIE IapaMeTpbl IPOEKTOB.
Buael npoektoB. CyniHOCTh ymopaBieHHUE MpoeKkTaMu. Kus-
HEHHBIN UK MpoekTa. OCOOEHHOCTH YIpaBJIEHUs MPOEKTa-
MU Ha MPEAMHBECTULIMOHHOM, MHBECTULIMOHHON U JKCILTyaTa-
moHHOH (azax. [IpobremaTuka yrpasieHus npoekramu. ba-
30BbI€ BapHaHT CXEM yIpaBjieHus npoekramu. HopmaTuBHO-
IIPABOBBIE OCHOBBI YIIPABJICHUS IPOEKTaMHU.

0,25

[lens u cTpare-
rUs NpOeKTa

Muccus, BuaeHue U cTpaterus npoekra. Kpurepuum mocta-
HOoBkH 1ieniet SMART. Pesynbratel mpoekTa. YmpasisieMbie
napameTpsl rpoekTa. [IpoekTHbil aHanu3. OneHKa KHU3HECIo-
coOHOCTH U (PUHAHCOBOM peanu3yeMocTH mnpoekra. CTpyKTy-
pa OusHec-aHa mpoekTta. OcoOEHHOCTH COCTaBJICHHS Ou3-
HEC-TUTaHA ISl Pa3HBIX THUIIOB MHBECTUIIMOHHBIX IPOEKTOB.
[TpoGnema mpuBIeUYEeHNUS WHBECTUIMI U BBINOJHEHUS 00s3a-
TEJbCTB 110 IPOEKTY.

0,5

IInanupoBanue
IIPOEKTA

ITponieccrl u ypoBHU utanupoBanus. CereBble Tpaduku. Tex-
HOJIOTHSI BpeMeHHbIX rpadukoB. CeTeBble TEXHOJIOTHU - 00-
mas xapakrtepuctuka. TexHosorus CPM. CymHOCTh TEXHO-
JIOTUU U €€ OCHOBHbIE MojoxkeHus. CxemMa NpUMEHEHHUs TeX-
Hosorun CPM. Jluarpamma I['antTa. OCHOBHBIE IOJOXEHUS,
obnacts npuMmennMoctd. Meronuka PERT. O6nacte mpume-
HEHMsI, OCHOBHBIC XapaKTepPUCTUKU. THIUYHBIE OIIMOKH IjIa-
HUPOBAHUS U UX MOCIEACTBUSL.

0,5

Yupasnenue
CTOMMOCTBIO
MpOEKTA

OcHOBHBIE TOHSATHS YIpPaBIEHHUS CTOMMOCTBIO. CTpyKTypa
3aTpar npoekra. Metonbl onieHku 3arpar. [lonsitue GromxeTa
npoekTa. Ctpykrypa Orojpkera. OCHOBBI OIOJKETUPOBAHMS.
Pucku 3arpar. CmeTHbIe pe3epBbl. KOHTpOIIb 3aTpaT npoekTa.
[TpaBuiia oueHKkH nporpecca. Buasl 1 MeTonbl 3aTpaT IpoeK-
Ta. Meron «ocBoeHHOro o0bemMay. IIporuo3upoBanue 3arpart.
BnusHue BbIOOpa MapKETHMHIOBOM CTpaTeTMH Ha CTOMMOCTD
IIPOEKTA.

0,5

KonTpons npo-
eKTa

Llenp u conmepkaHue KOHTPOJISA MPOeKTa. MeToasl KOHTPOJIA
npoekta. M3MepeHuwe mporpecca M aHamu3 PE3yJIbTaTOB.
VYnpasnenne nsmMeHeHUsAMU. OLEHKa TOCTHXKEHUS pe3yibTa-
TOB npoekta. Caada ¥ mpHeMKa MPOEKTa. 3aKphITHE JTOTOBO-
poB. BBIX0O U3 IIpOEKTA.

0,5

Ynpasnenue
pecypcami Ipo-
eKTa

[TonsiTue pecypcoB, (phakTOpoB MPOU3BOJCTBA U 3aTpat. TUNoso-
rust pecypcoB. Knaccuduxanus 3aTpart uisi OpUHATHUS yIIpaBiIeH-
yeckux pemenuil. Knmaccudukamnus 3atpar aias OCyUIECTBICHUS
IUIAaHUPOBaHUS U KoHTponss CTpaTeruss M OM3HEC — IPOIECCHI
YIPaBJIEHMsSI pecypcaMu U 3aTpaTaMy. TeXHOJIOTHs OnpeIeIeHus

0,5




4acoB
Haumenosanue
Ne s (s Kparkoe conep:xkanue pasgesa g :
MbI) M CIH- = 2
IIMHBI ° 3
2023
HOTPEOHOCTH B pecypcax, HEOOXOIMMBIX M JOCTATOUHBIX IS
peaNn3anny CTpaTernyecKux 3amad. MapkeTHHr pecypcoB. Tex-
HOJIOTHUsI H3MEPEHHUS U OLICHKH pecypcoB. MICTOUHUKH pecypcoB
7. VYupasnenue | Poiap menemxepa B 3(pekTHBHOM yrpaBlieHHH MPOCKTaMH.
yenoBeueckuMu | TpeOoBaHMs, peabsABIseMble K MEHEKepY NpoekTa. Beibop
pecypcami 1po- | 3((HeKTUBHOTO CTHIIA yrpaBieHus: mpoekToM. @opMupoBaHue
eKTa (KOMaHJa | M pa3BUTHE KoMaHJIbl npoekta. [IpuHuumnsl gopmupoBaHus
IIPOEKTa KOMaH/Ibl poeKTa. PosieBbie QyHKIMH Y4JICHOB KOMaH]IbI IPO-
exTa. DPPEeKTUBHOCTb KOMaHbl IpoekTa. MeToab! hopMuUpo- > |05
BaHUs KOMaHJIbpl mpoekTa. OpraHu3alvMOHHAs MOJUTHKA U ’
IICUXOJIOTMYECKUH KIIMMaT B KOMaHJe npoekra. Opranusanu-
OHHAasl KyJbTypa KOMaHIbpl. MOTHBHpPOBaHHE Y4aCTHUKOB
npoekta. OpraHuszanvsi B3aUMOJECHCTBUS C 3aMHTEPECOBAH-
HbIMU cTOpoHamu. CTpaTeruu YHpaBlIEHUs 3alMHTEPECOBAH-
HBIMH CTOPOHAMH.
8. Vnpasnenne | MecTo ynpaBieHHs] pucKaMu B OOLIEH CTPYKTYype yIpaBlIeHUs
pUCKaMu IIpo- | npoekTamu. [IoHsTHE pUCKa, OCHOBHBIE BUIbI PUCKOB NPOEK-
eKTa ta. [Iponeccs! ynpasnenus puckamu. Ilponecc mianupoBanus
ynpasieHus puckamu. [lonsaTue niana ynpaBiaeHHs] PUCKaMU.
[Tpouiecc wmaeHTH(UKaMK pPUCKOB. KadecTBeHHAss OIEHKA
pHCKa C MOMOIIbIO IKCIEPTHBIX OLIEHOK pUCKOB. PamwxupoBa- | 2 | 0,5
HUE U OIIEHKa pPHCKOB B 3aBUCHUMOCTU OT BEPOSTHOCTU
HACTYIUIEHHUsI PUCKAa U CEPBE3HOCTH PHUCKOBBIX IOCIEICTBUM.
UucneHHoe BbIpaXX€HUE OTAEIbHBIX PUCKOB. MeTo/bl CHUXKeE-
HUS PUCKOB. BbIOOp MeTom0B cHIKeHUs! puckoB. CpezacTsa
KOHTPOJIsI 9)(PEKTUBHOCTU CHIXKEHUSI PUCKOB.
9. MapxeTHHr CoBpemeHHasl KOHIIETILMS MapKEeTUHTa B YIPABJIEHUU MPOEK-
IIPOEKTa tamMi. MapkeTHHroBble HccienoBanus. Pa3paboTka Mapke-
THUHTOBOM cTpareruu npoekra. [Iporpamma mapkeTuHra mpo- 2 05
ekTa. brojpker mapkeTuHra npoekra. Peanusanus MapkeTuHra '
IIpOEKTa. YIpaBI€HHE MAapKETHMHIOM B paMKax YIPABJICHHUS
IIPOEKTAMHU.
10. | Ouenka >dex- | OCHOBHBIE TNPUHIHUIIEI OLUEHKH S((HEKTUBHOCTH MPOEKTOB.
TUBHOCTH 1po- | MlcXoaHble JaHHbIE I OLEHKH 3((EKTUBHOCTH O MPOEKTA.
eKTa OcHoBHble mNoKa3zaTenu 3¢G(GEeKTUBHOCTH MpoekTa. BiusHue
pHCKa U HEONPEIETICHHOCTH Ha OLEHKY 3pdexTuBHOCTH TIpo- | 2 | 0,5
exkta. OCHOBHbIE MOHATHS TeMbl: 3(P()EKTUBHOCTH MPOEKTa,
WHBECTULIMN, WHBECTULMOHHBIA MPOEKT, KpuTepuu 3ddek-
TUBHOCTH MHBECTUIIUI
Hroro: 18 4




3.3 ConmeprkaHue MPAaKTHUYECKUX 3aHATHH MO TUCIHUIUIMHE, CTPYKTYpPUpPOBaHHOE MO pasje-
JlaM C YKa3aHHEM OTBEJICHHOTO0 Ha HUX KOJMYECTBA aKaJEMUYECKUX YacOB U BHJIOB 3aHSTUM:

Koua-Bo
Haumeno- 4acoB
Ne u Ha3BaHHeE CEMUHAPOB / MPaAKTHYe-
BaHMe pa3- . Bun o
W | e (e CKHX 3aHATHI / 1a0opaTopHBIX padoT / TeKyIIero KoH- S =
) BT KOJUIOKBUYMOB. Buo UHHOSAYUOHHBIX Tpous g S
dopm 3anamuil. &
IHUIIMHBI
2023
1. | Teoperuue- | Buasl nestenbHOCTH Ha npeanpustud. Bo3- | Ounenka npaBuiib-
CKHE€ OCHO- | paCTaHHME pPOJIU CIIOXKHBIX MEPONPUATUN B | HOCTH BBIIIOJIHE-
BbI YIIPaB- | JEATEJBHOCTH  npeanpustus.  IIpoekTsl. HUs
nenus npo- | Kparkas wmcropus ynpasiieHus NPOEKTaMH. | TECTOBBIX 3aj1a-
EKTaMH. Projectmenemxment. IlepcnekTuBBbl pa3Bu- | HUH, MOATOTOBKA
TUS yIpaBieHHs Hpoekramu. OnpeneneHue JIOKIa1a
npoekta. OCHOBHbIE NapaMeTpbl MPOEKTOB.
Buger npoexroB. CylmHOCTH  yIpaBileHUE
npoekTamu. JKU3HEHHBIM LMK POEKTA. 2 105
OcoOeHHOCTH yNpaBi€HUs MPOEKTaMH Ha
IIPEAVMHBECTULIMOHHOM, WHBECTUIMOHHOW U
JKCIUTyaTallMoHHONW (a3zax. [IpoGnemaTuka
yhpaBieHUsl MpoeKTaMH. ba3oBble BapHaHT
CXEM yIpaBieHMs npoekramu. HopmaTuBHO-
IIPABOBBIE OCHOBBI YIIPABJICHUS IPOEKTaMHU.
(Banamue c ucnonvsoseanuem memooa ""mo3zzo-
6oit amaxu'"’)
2. Lenb n Muccus, BuieHME U cTpaTerus mpoekra. | OleHka MpaBuiIbHO-
ctparerus | Kpurepun nocranoBku neneit SMART. Pe- | CTH BBINOJTHCHUS
IPOEKTa | 3yIbTaThl MPOEKTA. YIIPaBIsgEMbI€ mapamer- | JIOTMHCCKHX M TC-
pel mpoekta. IlpoekTHblii aHanu3. Orenka | CTOBPIX 3a/aHUH,
JKM3HECTIOCOOHOCTH M (DMHAHCOBON peau3y- | orcoB M CHIyal-
OHHBIX U paCY€THBIX
emoctH mpoekrta. CTpykTypa Ou3Hec-TIJaHa sanaq
npoekta. OCOOCHHOCTH COCTaBICHHS OM3- | .. .- e ——
Hec-IIaHa Ul pa3HbIX TUIIOB MHBECTUIIMOH-
HBIX NpoekToB. [Ipo0nema nmpuBieyeHUs: UH- 4105
BECTHLIMH M BBIMOJHEHUS 00s3aTelIbCTB IO
MIPOEKTY.
Onemenm npaxmuueckoi nodeomosxu. Pazpa-
00TKa CTPYKTYpBl OCHOBHEIX pa3JelioB OW3HEC-
IJ1aHa
(3amlmue C UCROIb306AHUE MEeMO00a AHAIU3A
KoHKpemuuvlx cumyauuii - Cumyayus — npo-
onema; Cumyayusa-uiiocmpayus)
3. | Tnammpo- | IIpomeccsl m ypoBHHM TutaHupoBaHus. Cere- | OueHka npaBuIbHO-
BaHUe MMpo- | Bble rpaduku. TexHOI0rus BpEMEHHBIX T'pa- CTH BBIIIOJIHECHHA
eKTa ¢pukos. CereBble TexHONOTMM - 0oOmas xa- | JTOTMHCCKHUX M TC-
pakrepuctuka. Texnomoruss CPM. Cymr- | CTOBBIX 3a/aHNH,
HOCTb TEXHOJIOTMH M €€ OCHOBHBIC IONIOKE- | o rcOB M CHTyali-
Hus. Cxema npumeHeHust TexHoaorun CPM. OFtHbIX ;Iag ZiquHHX 4 1
Huarpamma I'antra. OCHOBHBIC TONOKCHHS, | (oo oo oKTana
obnacte mpumenumoctd. Metonuka PERT. KoHTposbHas
OO6nacTp NMpUMEHEHUs,, OCHOBHBIE XapakTe- pabora
pucTUKU. TunuyHble OMIMOKY MJIaHUPOBAHUS
Y MX MOCJIEACTBHUS.
3anamue ¢ ucnonv3oeanue memoda ananusa
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HaumeHo- 4acoB
Ne u Ha3BaHUe CEMUHAPOB / MPaKTHYe-
BaHMe pas- . Bun o
CKHX 3aHATHI / 1a0opaTopHBIX padoT / e =
Ne eJia (Te- TeKYIIero KOH- =
A =
KOJUIOKBUYMOB. Buo unnosayuonnix oy o
MbI) M C- N TPOJIs o &
dopm 3anamuil. &
HUILTHHBI
2023
KonKpemmuuix cumyayuii - Keiic-cmaou)
4. | VYmpasae- | OCHOBHblE HOHSATHS YIPaBIEHUS cTOUMO- | OueHKa npaBuibHO-
HUE CTOU- | cThlo. CTpyKTypa 3arpar mpoekta. MeTojbl CTH BBIIIOJIHCHNA
MOCTBIO oueHku 3arpar. [lonsTue OroxeTa mpoekra, | JTOTHUCCKUX 1 TC-
npoekra | Crpykrypa Oromkera. OcHOBEI OrokeTupo- | CTOBBIX 3alaHny,
KE€HUCOB U CUT n-
BaHus. Pucku 3arpar. CMETHBIE pPE3EPBBI. CHCOB 1 cHTyall
OHHBIX U paCYCTHBIX
Kontpoib 3arpat npoekra. [IpaBuna oueHku sanad
4 1
nporpecca. BUJIbl 1 METOZBI 3aTPAT MPOCKTA. | Lo o P —_—
Meton «ocBoeHHOro 00bemay. [Iporuosupo-
BaHHWe 3arpar. BiusHue BbIOOpa MapKeTHH-
rOBOM CTpaTEruu Ha CTOUMOCTD ITPOEKTA.
(3amlmue C UCNONB306AHUE MEMOOd AHATU3A
Konkpemuvix cumyayuii - Cumyayus — npo-
onema; Cumyayua-uniocmpayus)
5. | Konrpons | Llens u conepxanue KOHTpous npoekra. Me- | OueHka npaBuiibHO-
IIPpOEKTa TOJIBI KOHTPOJIA TpoekTa. M3mepenue mnpo- CTH BBIIIOJHCHUA
rpecca ¥ aHaju3 Pe3yJbTaToOB. YIpaBieHue | JIOTMHUCCKUX M TC-
n3MeHenusamMu. OLIEHKa JOCTHXKEHUS pe3yip- | CTOBDIX Salatui, 4 | 05
TatoB npoekra. Claua M IpHeMKa MpoeKTa. | oncOB M CHTyau- ’
OHHBIX U paCYCTHBIX
3akpeITHE TOTOBOPOB. BhIX0a U3 poekTa. sanaq
3anamue ¢ UCNOIb306AHUE MemOOd AHAU3A
Ny V HaIMCaHWe TOKIaaa
Konkpemuuix cumyayuii - Keiic-cmaou)
6. | VYmpasne- | Ilonsrue pecypcos, GpakTopoB mpousBoacTsa U | OueHKa MpaBUIIbLHO-
HHe pecyp- | 3aTpar. Tunonorus pecypco. Knaccudukanus | CTH BBITOIHEHUS
CaMM mpo- | 3aTpaT Ui NPHUHATUS YIPAaBICHYECKUX penie- JIOTUYECKHX U TC-
eKTa nuii. Knaccudukanus 3atpaT ais OCYIIECTB- CTOBBIX 3a/1aHNH,
JIeHUs MJIaHUPOBaHUs U KoHTpostst Ctpaterus n | KCHCOB M CUTYyalln-
OM3HEC — MPOIIECChI YIpaBiacHHs pecypcamu u | OHHBIX U PACUCTHBIX
3aTpataMu. TEXHOIOrWs ONpENENeHus IIo- 3anad 4 | 05
TpeGHOCTU B pecypcax, HEOOXOAUMBIX M jo- | HATHCAHHC JIOKIaka ’
CTAaTOYHbIX JId peaiu3alli CTPATCTHUYCCKUX YcTHbIH
3a1a4. MapkeTUHT pecypcoB. TeXHOIOrHs H3- onpoc
MEPEHUS M OLEHKH pecypcoB. McTouHuku pe-
CypcoB
3anamue ¢ ucnovbzoeéanue mMemooa aHAAU3aA
KoHKpemubix cumyayuii - Keiic-cmaou)
7. | VYmpasne- | Ponp meHemxkepa B apdekTuBHOM ympaie- | OueHKa npaBUiIbHO-
HUE Yello- | HUM IpoeKkTaMu. TpeOGoBaHuUs, NpeabsBisie- CTH BBIIIOJHCHNA
BEUECKUMU | Mble K MEHeIKepy MpoekTa. Beibop adpdex- | TOTMUCCKAX 1 TC-
pecypcaMu | THBHOTO ~CTHJIS ~ yOpaBJIEHWs MpoeKkTom, | CTOBRIX 3a/aHuH,
npoexta | POPMHPOBAHHE M PA3BUTHE KOMAHJIBI MpO- | ‘ChcOB M cHTyall-
OHHBIX U paCYE€THBIX
(xomannma | exta. IlpuHIMIBI GOpMUPOBAHUS KOMAHJIBI sanaq 4 05
MPOeKTa | MPOCKTa. PoeBble QYHKIMH WICHOB KOMAH- | Lo o0 oKTaKa
16l poekTa. D(HPEeKTUBHOCTH KOMAHIBI TIPO-
ekta. Metoael (QopMHpOBaHUS KOMaHAbI
npoekta. OpraHu3anMoHHas TMOJUTUKA U
MICUXOJIOTUYECKUH KIMMAaT B KOMaHJE Ipo-
ekta. Opranu3aloHHasi KyJIbTypa KOMaH]Ibl.
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HaumeHo- 4acoB
Ne u Ha3BaHUe CEMUHAPOB / MPaKTHYe-
BaHMe pas- . Bun o
CKHX 3aHATHI / 1a0opaTopHBIX padoT / e =
Ne | nesia (Te- TEKYIIero KoH- = =
KOJUIOKBUYMOB. Buo unnosayuonnix oy o
Mbl) AMC- . TpoJIst ) *
dopm 3anamuil. &
HUILTHHBI
2023
MoTtuBUpOBaHUE YYaCTHUKOB InpoekTa. Op-
raHu3alus B3auMOJCHCTBUSA C 3aUHTEPECO-
BaHHbIMHM cTOpoHaMH. CTpareruu ymnpa,iie-
HUS 3aMHTEPECOBAHHBIMUA CTOPOHAMH.
3anamue c¢ ucnonvzogéanue mMemooa aHAAU3A
KoHKpemubix cumyayuii - Keiic-cmaou)
8. | VYmpamiae- | Mectro ympaBieHuss puckamu B oOmel | OueHka mpaBUIbHO-
HUE PUCKA- | CTPYKType YIpaBiIeHUs Npoekramu. IloHs- CTH BBIIIOJHCHNA
MM IIPOEKTA | TUE PUCKA, OCHOBHBIEC BUJIbI PUCKOB IIPOEKTa, | JTOTHHUCCKHUX M TC-
[Ipomecchl ympasieHust puckamu. Ilpomecc | CTOBBIX 3alaHiH,

KEHUCOB U CUT -
IIAHUPOBAHMS YIIPABJICHUs pucKamu. [Toms- | NCHCOP M CHTYal

OHHBIX 1 paCYCTHBIX
TUE IUIaHa yrpasieHus puckamu. [Ipouecc sanad
uaeHTHQUKauy  puckos.  KadecrBennas | .o loKIana
OLICHKA PUCKa C MOMOIIBIO IKCIIEPTHBIX Olle-

HOK PHUCKOB. PaHXupoBaHuE M OLIEHKa pucC- 4 | 05
KOB B 3aBUCUMOCTH OT BEPOSITHOCTH HACTYII- '
JICHUsl pUCKA U CEPbE3HOCTU PHUCKOBBIX IO-
ciencrBuil. UnCIIEeHHOE BBIPAKEHHUE OTHEIb-
HbIX PUCKOB. MeTOAbl CHUKEHUSI PHUCKOB.
Bri6op metomoB cHuxeHusi puckon. Cpen-
CTBa KOHTpOJIA 3(G(HEKTUBHOCTU CHIKEHUS
PHUCKOB.
3anamue ¢ ucnonvzoeanue memoda ananuza
KoHKpemmuuix cumyayuii - Keiic-cmaou)

9. | Mapkerunr | CoBpeMeHHass KOHIeNIHMS MapkeTuHra B | OleHKa npaBUIIbHO-

pPOCKTa YIPABJICHUU MPOEKTaMu. MapKeTUHIOBbIE CTH BBIIIOJIHCHHA

uccienoBanus. Pa3paboTka MapKeTUHroBoi | JIOTHICCKHUX W TC-
crpareruu npoekra. [IporpaMma MapkeTunra | CTOBPIX 3a/aHIH,
npoexTa. BrojkeT MapkeTHHTa mpoekTa, Pe- | NCMCOB M CHTYalln-

OHHBIX U paCY€THBIX 4 0 5
alu3alysl MapKeTUHTa MPOeKTa. Y IpaBlIeHUE sanad )
MapKETHHIOM B PAMKaX YMPABICHHS MPOCK- | powonpe nowen o
TaMH.

(Banamue ¢ ucnonvzoeanue memooa aHAIU3A
KoHKpemuuvlx cumyauuii - Cumyayus — npo-
onema; Cumyayusa-uiiocmpayus)

10 Onenka OcHOBHbBIE TPUHILIUIIBI OLEHKU 3¢ dexkTrBHO- | OlEHKa NPaBUIIbLHO-
3(1)(1)61@1/113- CTH IIPOCKTOB. Hcxonuple gaHHbIE OIS OLICH- CTH BBIIIOJIHCHHUA
HOCTHU MPO- | KU 3PGEKTUBHOCTH O TpoekTa. OcHoBHble | JTOTHUCCKUX W TC-

eKTa nokasarean >QpQEKTUBHOCTH TpoekTa. Biu- | CTOBPIX SalaHui,

KCHUCOB U CUTyallu-
SHHE PHUCKA M HEOTPEICICHHOCTH Ha OIEHKy | ‘ol oB M chTyall

OHHBIX U paCY€THBIX 2 O 5
3 PEeKTUBHOCTH NpoekTa. OCHOBHBIE MOHS- sanas )
THSL TEMBI: 9(1)(1)eI<THBHOCTUL MPOEKTA, MHBE- | |oyycanye nokiana
CTULHM, WHBECTULMOHHbIH NPOEKT, KPHTE- | KoprponsHas pa-
pun 3G (HEKTUBHOCTH UHBECTUIINNA 6oTa
3anamue ¢ ucnonvbzogéanue mMemooa aHAAU3A
KoHKpemubix cumyayuii - Keiic-cmaou)

Hroro: 36 6
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3.4 CopepkaHue CaMOCTOATENBHOM pabOThl 00yYarOMIMXCS MO AUCHUUIUIMHE, CTPYKTYPHPO-
BaHHOE I10 pa3JieslaM ¢ YKa3aHHEM OTBEJICHHOTO Ha HUX KOJMYECTBA aKaIEeMHUYECKIX YacOB M BHUJIOB
CaMOCTOSITENIbHOW PabOTHI

Koua-Bo
HaumenoBa- Hacoe
No | HHMepasieia Buj caMocTOsITe/IbHOI padoThbl = 2
(TembI) TMC- = 2
HUILTHHBI °© 3
2023
1. | Teopernueckue | IIpopaboTka MaTepralioB JICKIIHA.

OCHOBBI ynipaB- | I3yueHue peKOMEHIOBAHHOM Y4yeOHO-METOAUUYECKOM

JIEHUS MIPOEK- JIUTEPATYPBHI.

TaMH. CocraBiieHHne KapTOTEKH HOBBIX TIOHSTHU; 5 9,38
Hamnucanue nokmana. Penrenue TecTOBBIX 3aganuii. Pemnenue
MPOOJIEMHO-CHTYAIIMOHHBIX 33J1a4, KeHC-CTaIH.

IlogroroBka k 3ayery.
2. | Uens u ctpate- | [IpopaboTka MaTepHalioB JEKIIHUA.
rus npoekta | M3yueHue peKOMEHIOBAHHOW Y4yeOHO-METOAUUYECKOU
JIUTEPATYPHI.
CocraBnenre KapTOTEKU HOBBIX IMOHATHI; 5 | 938
Hanucanue noknana. Pemenue tectoBbix 3aganuil. Pemenue ’
MPOOJIEMHO-CUTYAIIMOHHBIX 3a7a4, KEHC-CTaau, pacueTHBIX
3a1a4
[TonroroBka K 3a4ery.
3. | IlnanupoBanue | [IpopaGoTka MaTepHaloB JEKIIHA.
[IPOCKTa N3yueHne peKOMEHIOBAHHOW Y4yeOHO-METOAUUYECKOU
JIUTEPATYPHI.
CocraBneHnne KapTOTEKH HOBBIX IMOHATHIA; 68 | 938
Hammcanue nokinana. Pentenue TecToBBIX 3agaHuii. Pemmenue ' '
MpoOJIEMHO-CUTYallUOHHBIX 3a/1a4, KeWC-CTaau, pPacyeTHBIX
3a1a4
ITonroroBka K 3a4ery.
4. VYnpasnenue | [IpopaboTka maTepuanoB JeKLIUH.
croumMocthio | U3yuenne pekoMeHIOBAaHHOW Yy4eOHO-METOIMYECKOM
IIPOEKTA JIUTEPATYPHI.
CocraBneHnre KapTOTEKU HOBBIX MOHATHIA; 6 | 938
Hanucanue noknana. Pemenune tectoBeix 3ananuii. Pemenue ’
MpoOJIEMHO-CUTYallUOHHBIX 3a/1a4, KeWC-CTaau, pPacyeTHBIX
3a1a4
ITonroToBka K 3a4eTy.
5. | Kontpons npo- | [IpopaboTka MaTepHaioB JEKIIHA.
€KTa N3ydyenne pekOMEHIOBAHHOW Yy4eOHO-METOJAUYECKOU
JIUTEPATYPHI.
CocraBieHre KapTOTEKH HOBBIX MOHSITHH; 5 | 938
Hanucanue noknana. Pemenune rectoBeix 3ananuii. Pemenue ’
MpoOJIEMHO-CUTYallMOHHBIX 3a/a4, KeWc-CTaau, pPacueTHBIX
3a1a4
ITonroToBka K 3a4eTy.
6. VYnpasnenue | [IpopaboTka maTepuanoB JEKIUH.
pecypcamu N3yyenne pekoOMEHTOBAHHOW Yy4eOHO-METOJAUYECKOM 5 |938
MPOEKTA nuteparypsl. CocTaBieHUE KAPTOTEKU HOBBIX TOHSATHUH; ’
Hamucanue nokimana. Pentenue TecTOBBIX 3aganuii. Pemenue

11




Koa-Bo

Haunmenosa- Hacos
No | HHepasieia Buj caMocTOsITe/IbHOI padoThbl = 2
(TembI) TMC- = 2
HUILTHHBI ° 3
2023
NpoOJIEMHO-CUTYallMOHHBIX 3a/a4, KeHc-CTaau, pacyeTHBIX
3a1a4
[TonroroBka K 3a4ery.
7. VYnpasnenue | [IpopaboTka MaTepuasioB JEKIIUMH.
gyenoBeuecknumu | MI3ydeHne peKOMEHIOBAHHOW Y4eOHO-METOJAUUYECKOM
pecypcamu nuteparypsl. COCTaBIEHUE KAPTOTEKU HOBBIX IOHSATHUH; 5 | 938
npoekrta (ko- | Hanucanue nokiana. Pemenue tectoBbIX 3aaanuil. Pemenue ’
MaHJia MPoeKTa | MpoOJIEMHO-CUTYAIIMOHHBIX 3a/1a4, Keiic-CTaau.
[TonroroBka K 3a4ery.
8. VYuopasnenue | [IpopaboTka matepuanoB JICKIUH.
puckamu npo- | M3yueHue peKoOMEHIOBAHHOM Y4yeOHO-METOAUUYECKOU
eKTa JIUTEPATYPHL.
CocraBnenre KapTOTEKU HOBBIX MOHATHI; 6 | 938
Hanucanue noknana. Pemenue tectoBbix 3aganuil. Pemenue ’
pOOJIEMHO-CUTYallMOHHBIX 3a/1a4, KeHC-CTaau., PacyeTHBIX
3a1a4
[TonroroBka K 3a4eTy.
9. MapkeTusr [IpopaboTka MaTepHaIOB JEKIIHA.
IIPOCKTa N3yueHne peKoOMEHIOBAHHOW Y4yeOHO-METOAUUYECKOU
JIUTEPATYPHL.
CocrapneHnue KapTOTEKH HOBBIX MOHSITHIA, 5 | 938
Hanucanue noknana. Pemenune tectoBeix 3ananuii. Pemenue ’
MpOOJIEMHO-CUTYaIlMOHHBIX 3ajay, KeHC-CTaau, pacueTHBIX
3a1a4
ITonroroBka K 3a4ery.
10 | Ouenka s¢dex- | [IpopaboTka MaTepuanoB JEKIUH.
TUBHOCTH Npo- | M3yueHne pekoMeHJOBaHHOW y4eOHO-METOIHYECKOU
eKTa JIUTEPATYPHI.
CocraBneHnue KapTOTEKU HOBBIX MOHATHIH; 5 | 938
Hanucanue noknana. Pemenune tectoBeix 3ananuii. Pemenue ’
MpOOJIEMHO-CUTYAllMOHHBIX 3ajay, KeHC-CTaau, pacueTHBIX
3a1a4
ITonroroBka K 3a4ery.
IToaroroBka Kk MpOMEKYTOUYHON aTTECTAIIMU - 4
KoHTakTHBIE Yachl HA MPOMEKYTOYHYIO aTTECTALHIO 02 | 02
Hroro: 54 98
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4, IEPEYEHD Y‘IEEHQ-METOILH‘IECKOFO OBECIIEYEHMSI J1J1A
CAMOCTOSATEJBHOU PABOTbHI OBYYAROIIIUXCA IO JUCIHUAITJIMHE
CamocrosiTenpHas paboTa 00yqaronIuXcsi O JUCIUTIIMHE 00eCIIeYnBaCTCS:

Ne paznena
AUCHHUILIMHBI.
Bua camocros-
TeJILHOU pado-

ThI

HaunMmeHoBaHue
Y4e0HO-MeTOAUYEeCKHX MATepPHaJIoB

KoaunuecTtBo B
ouonorexe /
ccblika HA OBC

Tema 1.
TeopeTnueckue
OCHOBBI  yIIpaB-
JIEHUS TIPOEKTa-
MH
Hsyuenue pe-
KOMEHO08AH-
HOU  yuebHO-
Memoouueckou
aumepamypol.
Tloocomoska
3auemy.

K

AwnpmmH, B. M. Ynpasnenne npoektamu : GyHIaMEHTaIbHBINA KypC :
yueOnuk / B. M. Anbivng, A. B. Anemun, K. A. barpatuonu ; pen.
B. M. Anpmmn, O. M. WUneuaa. — MockBa : M3gaTenbckuii Jom
Brrcme#t mkoinsl 3xkoHOMEKH, 2013. — 624 ¢. — (Yuebnuku Bricmeit
IIKOJIBI KOHOMUKH). — Pexxmm pmoctyma: mo mommmcke. — URL:
https://biblioclub.ru/index.php?page=book&id=227270 (mata ob6pa-
mennst: 04.06.2023). — ISBN 978-5-7598-0868-8. — Tekcr : ajek-
TPOHHBIH.

https://biblioclub.r

u/index.php?page

=book&id=22727

0

Jleeymikuna, C. B. YmpaBienue mpoekTamu : y4deOHOe mMmocoOue :
[16+] / C. B. JleBymkuna ; CTaBponojibCKuli TOCYAapCTBEHHBIN ar-
papHblii yHHBepcuTeT. — CTtaBponoib : CTaBponoJIbCKHIl rocyaap-
cTBeHHBIN arpapHsbiii yHuBepcuteT (CT['AY), 2017. — 204 c. : un. —
Pexum JIOCTYyTIA: 1o MOJITHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=484988 (mata obpa-
menns: 04.06.2023). — bubmmorp.: c. 203-204. — TekcT : 3MeKTPOH-

HBII1.

https://biblioclub.r
u/index.php?page
=book&id=48498
8

[Ipeobpaxenckast, T. B. Ypaenenue npoektamu : yueOHOe Tocobue
:[16+] / T. B. Ilpeobpaxkenckas, M. Ill. Myprasuna, A. A. Anetnu-
HOBa ; HoBocmOmMpckuii rocynapCTBEeHHBIN TEXHUYECKHH yYHUBEPCH-
teT. — HoBocubupck : HoBocnOupckuil rocy1apCTBEHHBIH TeXHHYE-
ckuil yHuBepcutet, 2018. — 123 c. : wn., Tabn. — Pexxum moctyma: mo
HOIIHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=574957 (nara oOpa-
menust: 04.06.2023). — bubauorp. B ka. — ISBN 978-5-7782-3558-8.
— TeKCT : AIEeKTPOHHBIM.

https://biblioclub.r
u/index.php?page

=book&id=57495

7

Huxwuraesa, A. 1O. IIpoekTHbIil MEHEIKMEHT : yueOHOe mocodue / A.
0. HukuraeBa ; MUHHCTEpCTBO HAayKd M BBICHIETO 0Opa3oBaHHS
Poccuiickoiri ®eneparuu, HOxHbINA (enepanbHblii YHUBEPCUTET. —
PocroB-Ha-Ilony ; Taranpor : FOxHbIl (enepaibHBIA YHUBEPCUTET,
2018. — 189 c. : wn. — Pexum nocryna: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=499893 (mata o6pa-
menns: 04.06.2023). — bubnuorp.: ¢. 169-170. — ISBN 978-5-9275-
2640-6. — TexcT : AIMeKTPOHHBII.

https://biblioclub.r

u/index.php?page
=book&id=49989
3

Tema 2.
Ilenp u cTpare-
THUS IPOEKTA

H3zyuenue pe-
KOMEHO08AH-
HOU  yuebHO-
Memoouyeckou
umepamypeol.
Tloozomoska
3auemy.

K

AwnbiivH, B. M. Ynpasnenue npoektamu : GyHIaMEHTaIbHBIN KypC :
yueOnuk / B. M. Anbmiun, A. B. Anemun, K. A. barparuonu ; pen.
B. M. AupmuH, O. M. Uneuna. — MockBa : M3maTenbckuil goM
Beicmeii mikoibl 3koHOMHKH, 2013. — 624 ¢. — (YueOHuku Bricmieit
IIKOJIBl DKOHOMUKH). — Pexum poctryma: mo moammcke. — URL:
https://biblioclub.ru/index.php?page=book&id=227270 (mata obpa-
mennst: 04.06.2023). — ISBN 978-5-7598-0868-8. — Tekcr : 3iek-

TPOHHBI.

https://biblioclub.r
u/index.php?page
=book&id=22727
0

Jlesymkuna, C. B. YmpaBnenue mnpoekramu : ydeOHOE MOCOOHE :
[16+] / C. B. JleBymkuna ; CTaBponoJbCKUN TOCYAapCTBEHHBIN ar-
papHbIil yHuBepcuteT. — CraBponoss : CTaBpoNnoJIbCKMHA rocyaap-
cTBeHHBIN arpapubiii yHuBepcuteT (CT['AY), 2017. — 204 c. : nn. —
Pexum JIOCTYyTIa: o MOIITHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=484988 (mara obOpa-
menust: 04.06.2023). — bubnuorp.: ¢. 203-204. — TekcT : 3JaeKTPOH-

HBIN.

https://biblioclub.r
u/index.php?page
=book&id=48498
8
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[IpeoOpaxenckas, T. B. YrnpaBneHue npoektamu : yueOHOe ocodue
: [16+] / T. B. IlpeoOpaxkenckas, M. I1I. Myprasuna, A. A. Anerau-
HOBa ; HoBoCHOMpPCKUIT TOCYMAapCTBEHHBIN TEXHUYCCKUN YHUBEPCH-
teT. — HoBocubupck : HoBocnOupckuil rocy1apcTBEHHBIA TeXHHYE-
ckuit yauBepcutet, 2018. — 123 c. : min., Tabn. — Pexxum moctyma: mo
TIO/IITHCKE. URL:
https://biblioclub.ru/index. php”page—book&ld 574957 (mara oOpa-
menust: 04.06.2023). — bubnuorp. B kH. — ISBN 978-5-7782-3558-8.
— TeKCT : AJIeKTPOHHBIM.

https://biblioclub.r
u/index.php?page

=book&id=57495

5

Hukwuraesa, A. 1O. IIpoexTHBII MEHEKMEHT : yaeOHOoe mocodne / A.
0. HukuraeBa ; MUHHCTEPCTBO HayKH W BBICIIETO 0Opa3oBaHUs
Poccwmiickoit ®Deneparumn, FOxHBINH (emepanbHbId YHUBEPCUTET. —
PoctoB-na-ony ; Taraupor : FOxHbI ¢enepanbHbIli YHUBEPCUTET,
2018. — 189 c. : un. — Pexum nmocryma: mo mommucke. — URL:
https://biblioclub.ru/index.php?page=book&id=499893 (nmara oOpa-
mienus: 04.06.2023). — Bubnwmorp.: c. 169-170. — ISBN 978-5-9275-
2640-6. — TeKCT : 2IeKTPOHHBIIA.

https://biblioclub.r

u/index.php?page
=book&id=49989
3

Tema 3.
IInanupoBanue
MIPOEKTa

Uszyuenue pe-
KOMEHO08AH-
HOU y4ebHo-
Memoouyeckolul
Jqumepamypul.
Tloozcomosxa k
3ayemy.

AnbiivH, B. M. Ynpanenue npoektamu : GyHIaMEHTaIbHBIN KypC :
yuebnuk / B. M. Anbiivg, A. B. Anemun, K. A. barpatuonu ; pen.
B. M. Aupmmun, O. M. Unsnaa. — MockBa : M3maTenbckuil goM
Beicrireii mikosel 3xkoHOMUKH, 2013, — 624 ¢. — (YueOHukHU Bricieit
IIKOJIbI AKOHOMHUKH). — Pexxum poctyma: mo momnucke. — URL:
https://biblioclub.ru/index.php?page=book&id=227270 (mata obpa-
menust: 04.06.2023). — ISBN 978-5-7598-0868-8. — Tekct : smek-

TPOHHBII.

https://biblioclub.r

u/index.php?page

=book&id=22727

0

Jleymikuna, C. B. Ympaienue mpoekTamu : ydeOHOe mMmocoOue :
[16+] / C. B. JleBymkuna ; CTaBpOIOIbCKAN TOCYNapPCTBEHHBIN ar-
papHbIil yHuBepcurer. — CraBpomnospb : CTaBpONoJIbCKHIA rocyaap-
cTBeHHBIN arpapubiii yHuBepcutet (CTI'AY), 2017. — 204 c. : wi. —
Pexum JIOCTyTIA: o TTOIITUCKE. URL:
https://biblioclub.ru/index.php?page=book&i1d=484988 (mara oOpa-
menust: 04.06.2023). — bubnumorp.: ¢. 203-204. — TekcT : 3eKTPOH-
HBIH.

https://biblioclub.r
u/index.php?page
=book&id=48498
8

[IpeoOpaxenckas, T. B. Ynpasnenue npoektamu : yueOHOe ocobue
: [16+] / T. B. IlpeoOpaxkenckas, M. I1l. Mypra3una, A. A. Aneriau-
HoBa ; HoBocuOupckuii rocyaapcTBeHHBIH TEXHUYECKUH YHUBEPCH-
ter. — HoBocubupck : HoBocnOupckuii rocy1apcTBeHHBIN TeXHHYE-
ckuii yHuBepcutet, 2018. — 123 c. : wi., Tabn. — Pexxum moctyma: mo
MOJIITUCKE. URL:
https://biblioclub.ru/index. pthpage—book&ld 574957 (mata oOpa-
menwns: 04.06.2023). — bubmuorp. B kH. — ISBN 978-5-7782-3558-8.
— TeKCT : 2JIeKTPOHHBI.

https://biblioclub.r
u/index.php?page

=book&id=57495

.

Huxwuraesa, A. 1O. [IpoekTHBIN MeHEIKMEHT : yueOHoe mocobue / A.
0. HukuraeBa ; MUHHCTEpCTBO HAayKH M BbICHIEr0 OOpa30BaHHS
Poccuiickoii ®enepanun, MOxHBIA (emepanbHbIl YHUBEPCUTET. —
PoctoB-na-Hony ; Taraupor : FOxHbIi ¢enepanbHbIli YHUBEPCUTET,
2018. — 189 c. : un. — Pexum mocryma: mo mommucke. — URL:
https://biblioclub.ru/index.php?page=book&id=499893 (mara o0Opa-
menus: 04.06.2023). — bubmwmorp.: c. 169-170. — ISBN 978-5-9275-
2640-6. — Tekct : 3JeKTPOHHBIH.

https://biblioclub.r

u/index.php?page
=book&id=49989
3

Tema 4.
VYnpasienue
CTOMMOCTBIO
MIPOEKTa

H3zyuenue pe-
KOMEHO0BAH-

HOU  yuebHO-
Memoouyeckou

AmnpinH, B. M. Ynopasnenne npoektamu : GyHIaMEHTAIBHBIA KypC :
yueOnuk / B. M. AnpmmH, A. B. Anemun, K. A. barpatuonu ; pen.
B. M. Aupmmn, O. M. WUneuHa. — MockBa : M3gaTeinbckuii JoM
Bericmreii mkonsl sxkoHOMUKH, 2013, — 624 ¢. — (YueOHuKU Bricieit
LIKOJIBI 9KOHOMHKH). — Pexum pocrynma: mo moxmmucke. — URL:
https://biblioclub.ru/index.php?page=book&id=227270 (mata ob6pa-
menust: 04.06.2023). — ISBN 978-5-7598-0868-8. — Tekcr : aj1ek-
TPOHHBIM.

https://biblioclub.r

u/index.php?page

=book&id=22727

0

Jleymikuna, C. B. Ympaenenue mpoektamu : ydeOHOe mocobue :
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umepamypeol.
Toozomoska
3auemy.

K

[16+] / C. B. JleBymkuna ; CTaBponoiabCKUli TOCYAapCTBEHHBIN ar-
papHbIii yHEBepcuTeT. — CTaBporoisb : CTaBpOIOJLCKHI Tocymap-
cTBeHHBIN arpapHbiii yauBepcuteT (CTI'AY), 2017. — 204 c. : win. —
Pexum JIOCTYyTIa: o MOIITUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=484988 (mata obOpa-
menust: 04.06.2023). — bubnuorp.: ¢. 203-204. — TekcT : 37aeKTPOH-
HBIH.

https://biblioclub.r
u/index.php?page
=book&id=48498
8

[Ipeobpaxenckas, T. B. YpaBnenue npoektamu : yueOHoe ocobue
: [16+] / T. B. Ilpeobpaxkenckas, M. Ill. Mypra3zuna, A. A. Anerau-
HOBa ; HoBocmOMpCcKuii rocy1apCTBEHHBIN TEXHUYECKHH YHHUBEPCH-
teT. — HoBocubupck : HoBocnOupckuil rocy1apcTBEHHBIA TeXHHYE-
ckuit yHuBepcutet, 2018. — 123 c. : m., Tabn. — Pexxum goctyma: mo
TIO/IITHCKE. URL:
https://biblioclub.ru/index.php?page= bOOk&ld 574957 (mata oOpa-
menus: 04.06.2023). — bubnuorp. B kH. — ISBN 978-5-7782-3558-8.
— TeKCT : AJIEeKTPOHHBIM.

https://biblioclub.r
u/index.php?page

=book&id=57495

5

Hukwuraesa, A. 1O. IIpoexTHBII MEHEKMEHT : yaeOHOe mocodne / A.
0. HukuraeBa ; MUHHCTEpCTBO HAayKH W BBICHIETO OOpa3oBaHHs
Poccuiickori ®Deneparuu, FHOxHBIN (enepanbHblii YHUBEPCUTET. —
PoctoB-na-ony ; Taranpor : FOxHbIH ¢enepanbHbIli YHUBEPCUTET,
2018. — 189 c. : wn. — Pexxum mocryma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=499893 (nara obOpa-
menns: 04.06.2023). — bubnuorp.: ¢. 169-170. — ISBN 978-5-9275-
2640-6. — TexcT : AIeKTPOHHBIH.

https://biblioclub.r

u/index.php?page

=book&id=49989
3

Tema 5.
KonTpons mpo-
eKTa

Hsyyenue pe-
KOMEHO08AH-
HOU  yuebHO-
Memoouueckou
Iumepamypul.
Tloozcomoska
3auemy.

K

AnbiivH, B. M. Ynpaenenue npoektamu : GyHIaMEHTaIbHBIN KypC :
yuebnuk / B. M. Anbiivg, A. B. Anemun, K. A. barpatuonu ; pen.
B. M. Aupmmun, O. M. Unsnaa. — MockBa : M3maTenbckuil goM
Beicrireii mikosel 3koHOMuKH, 2013, — 624 ¢. — (YueOHukHU Briciieit
IIKOJIbI AKOHOMHUKH). — Pexxum poctyma: mo momnucke. — URL:
https://biblioclub.ru/index.php?page=book&id=227270 (mata obpa-
menusa: 04.06.2023). — ISBN 978-5-7598-0868-8. — Tekct : smiek-

TPOHHBII.

https://biblioclub.r

u/index.php?page

=book&id=22727

0

Jleymikuna, C. B. Ympaienue mpoektamu : ydeOHOe mMocobue :
[16+] / C. B. JleBymkuna ; CTaBponojbCKUi TOCYIapCTBEHHBIN ar-
papHbIii yHuBepcurer. — CraBpormonb : CTaBpOIIOJIBCKUNA Tocyaap-
cTBeHHBIN arpapublii yHUBepcuTeT (CTI'AY), 2017. — 204 c. : nn. —
Pexum JIOCTyTIA: o MHOIINCKE. URL:
https://biblioclub.ru/index.php?page=book&id=484988 (mara oOpa-
menust: 04.06.2023). — bubnumorp.: ¢. 203-204. — TekcT : 3JaeKTPOH-
HBIH.

https://biblioclub.r
u/index.php?page
=book&id=48498
8

[IpeoOpaxenckas, T. B. Ynpasnenue npoektamu : yueOHoe ocodue
: [16+] / T. B. IlpeoOpaxkenckas, M. I1l. Mypra3una, A. A. Aneriau-
HoBa ; HoBocuOupckuii rocyaapcTBeHHBIH TEXHUYECKUH YHUBEPCH-
teT. — HoBocubupck : HoBocuOupckuii rocynapcTBeHHBIA TEXHUYE-
ckuil ynuBepcurer, 2018. — 123 c. : ., Taba. — Pexxum noctyna: no
HOJIIIUCKE. URL:
https://biblioclub.ru/index. php"page—book&ld 574957 (mara oOpa-
menust: 04.06.2023). — bubmuorp. B kH. — ISBN 978-5-7782-3558-8.

— TeKCT : 3JIEeKTPOHHBIM.

https://biblioclub.r
u/index.php?page

=book&id=57495

7

Huxuraesa, A. 0. [IpoekTHBIN MeHEKMEHT : yueOHoe rocobue / A.
0. HukuraeBa ; MUHHCTEpCTBO HAayKH M BbICHIEr0 OOpa30BaHHs
Poccuiickoii ®enepanun, MOxHBIA (enepanbHbIl YHUBEPCUTET. —
PocroB-Ha-Jlony ; Taranpor : FOxHblii (eaepabHbIil YHHBEPCHTET,
2018. — 189 c. : un. — Pexum nmocryma: mo mommucke. — URL:
https://biblioclub.ru/index.php?page=book&id=499893 (mara o0Opa-
menus: 04.06.2023). — Bubmwmorp.: c. 169-170. — ISBN 978-5-9275-
2640-6. — Tekct : 3JeKTPOHHBIH.

https://biblioclub.r

u/index.php?page
=book&id=49989
3

15


https://biblioclub.ru/index.php?page=book&id=499893
https://biblioclub.ru/index.php?page=book&id=499893
https://biblioclub.ru/index.php?page=book&id=499893
https://biblioclub.ru/index.php?page=book&id=499893
https://biblioclub.ru/index.php?page=book&id=227270
https://biblioclub.ru/index.php?page=book&id=227270
https://biblioclub.ru/index.php?page=book&id=227270
https://biblioclub.ru/index.php?page=book&id=227270
https://biblioclub.ru/index.php?page=book&id=499893
https://biblioclub.ru/index.php?page=book&id=499893
https://biblioclub.ru/index.php?page=book&id=499893
https://biblioclub.ru/index.php?page=book&id=499893

Tema 6.
YnpasneHue
pecypcamu mpo-
eKTa

Hzyuenue pe-
KOMEHO08AH-
HOU  yuebHO-
Memoouyeckou
umepamypul.
Tloozo-

moeKa K 3ademy.

AmnpinH, B. M. Ynpasnenue npoektamu : GyHIaMEHTAIBHBIN KypC :
yueOnuk / B. M. Anbmiun, A. B. Anemun, K. A. barpartuonu ; pen.
B. M. Aupumn, O. M. WUneuHa. — MockBa : M3gaTenbckuii JoM
Bericrreii mkonsr sxkoHOMUKH, 2013, — 624 ¢. — (YueOHuku Bricmeit
IIKOJIBI OKOHOMUKH). — Pexxmm pmoctyma: mo mommmcke. — URL:
https://biblioclub.ru/index.php?page=book&id=227270 (mata obpa-
menusa: 04.06.2023). — ISBN 978-5-7598-0868-8. — TekcT : smek-
TPOHHBII.

https://biblioclub.r
u/index.php?page
=book&id=22727
0

JleBymknna, C. B. YmpaBnenune mpoekramu : ydeOHOE MOCOOHE :
[16+] / C. B. JleBymkuna ; CTaBpOMOIBCKAN TOCYIapCTBEHHBIN ar-
papHbIiil yHuBepcuteT. — CraBpomnoss : CTaBponosIbCKMIA rocyaap-
cTBeHHBIN arpapHsiii yHuBepcuteT (CT['AY), 2017. — 204 c. : un. —
Pexum JIOCTyTIA: o TTO/IITHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=484988 (nmara oOpa-
menus: 04.06.2023). — bubauorp.: c. 203-204. — TekcT : 3MEKTPOH-
HBIH.

https://biblioclub.r
u/index.php?page
=book&id=48498
8

[Ipeobpaxenckas, T. B. Ynpasnenne npoektamu : yaeOHOE ocoOme
: [16+] / T. B. IlpeoOpaxkenckas, M. I1l. Mypra3una, A. A. Aneriau-
HoBa ; HoBocuOupckuii rocyaapcTBeHHBI TEXHUYECKUH YHUBEPCH-
ter. — HoBocubupcek : HoBocnOupckuii rocy1apcTBEHHBIN TeXHUYE-
ckuil yauBepcurer, 2018. — 123 c. : un., Tabn. — Pexxum pocrtyna: mo
MOIIHCKE. URL:
https://biblioclub.ru/index. php?page—book&ld 574957 (mara o6pa-
menns: 04.06.2023). — bubmumorp. B k1. — ISBN 978-5-7782-3558-8.
— TeKCT : 2IEeKTPOHHBIM.

https://biblioclub.r
u/index.php?page
=book&id=57495
7

Huxuraesa, A. 1O. [IpoekTHbIN MEHEIKMEHT : yueOHOe mocodue / A.
IO0. HukuraeBa ; MuHHCTEPCTBO HAayKH W BBHICIIETO 0Opa3oBaHUS
Poccuiickori ®Deneparuu, HOxHbINA (enepanbHbli YHUBEPCUTET. —
PocroB-Ha-Jlony ; Taranpor : FOxHbiil (henepaibHBI YHUBEPCUTET,
2018. — 189 c. : mn. — Pexum mocryma: mo mommucke. — URL:
https://biblioclub.ru/index.php?page=book&id=499893 (mata oOpa-
menus: 04.06.2023). — bubmumorp.: c. 169-170. — ISBN 978-5-9275-
2640-6. — TexcT : AIMeKTPOHHBIH.

https://biblioclub.r

u/index.php?page
=book&id=49989
3

Tema 7.
VYnpasneHue
YEJIOBEUECKUMHU
pecypcamu mpo-
ekTa (koMaHa
MPOEKTa
Uzyuenue pe-

KOMEHO08AH-
HOU  yuebHO-
Memoouyeckou
umepamypeol.
Iloozomoeka k
3auemy.

Anbmug, B. M. Ypasnenue npoekramu : GyHAaMEHTAIbHBIA KypC :
yueOHuk / B. M. Anbiimn, A. B. Anemun, K. A. barpatuonu ; pen.
B. M. Aupmmna, O. M. WneuHa. — MockBa : M3gaTenbckuii Jom
Bericmreii mkonsr sxkoHOMUKH, 2013, — 624 ¢. — (YueOHuKH Bricmeit
IIKOJBl AKOHOMHKH). — Pexxum poctyma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=227270 (nara oOpa-
menust: 04.06.2023). — ISBN 978-5-7598-0868-8. — Tekct : smiek-
TPOHHBIN.

https://biblioclub.r

u/index.php?page

=book&id=22727

0

Jleymiknna, C. B. Ympaienue mpoektamu : ydeOHOe mMmocobue :
[16+] / C. B. JleBymikuna ; CTaBpOMOJICKHI TOCYIapPCTBEHHBIN ar-
papHbIil yHuBepcuteT. — CraBponoss : CTaBpoNnoJIbCKMHA rocyaap-
cTBeHHBIN arpapubii yHuBepcuteT (CTI'AY), 2017. — 204 c. : nn. —
Pexxum JlocTymna: 1o MOJIIIUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=484988 (mara obpa-
menus: 04.06.2023). — bubauorp.: c. 203-204. — TekcT : 3MEKTPOH-
HBIH.

https://biblioclub.r
u/index.php?page
=book&id=48498
8

[Ipeobpaxenckas, T. B. Ynpasnenne npoektamu : yuebHOE mocobme
: [16+] / T. B. Ilpeobpaxenckas, M. I1I. Myprasuna, A. A. Anerau-
HoBa ; HoBocuOupckuii rocyaapcTBeHHBIH TEXHUYECKUH YHUBEPCH-
teT. — HoBocuOupcek : HoBocnbupcknid rocy1apcTBEHHBI TEXHHYE-
ckuil ynuBepcurer, 2018. — 123 c. : ui., Taba. — Pexxum noctyna: no
HOJITHCKE. URL:
https://biblioclub.ru/index. phprage—book&ld 574957 (mara oOpa-
menus: 04.06.2023). — bubmuorp. B kH. — ISBN 978-5-7782-3558-8.
— TekcT : AIIEKTPOHHBIM.

https://biblioclub.r
u/index.php?page

=book&id=57495

7
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Huxwuraesa, A. 1O. [IpoekTHbIi MeHEIKMEHT : yueOHOe ocodue / A.
10. HukuraeBa ; MUHHCTEPCTBO HAyKM M BBICIIEIO 0Opa3oBaHUS
Poccutickott @enepartnu, FOxHBIA (enepanbHbIi YHUBEPCUTET. —
PocroB-Ha-Jlony ; Taranpor : FOxHbill (heaepaibHBI YHUBEPCUTET,
2018. — 189 c. : wn. — Pexum nmocryma: mo moxamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=499893 (mata obpa-
menust: 04.06.2023). — bubnuorp.: c¢. 169-170. — ISBN 978-5-9275-
2640-6. — TekcT : 37eKTPOHHBIH.

https://biblioclub.r

u/index.php?page
=book&id=49989
3

Tema 8. AnpminH, B. M. Ynopasnenue npoekTamu : GyHIaMEHTAIbHBIA KYpC :
Vnpasnenue |yueOnuk / B. M. Anpmmn, A. B. Anemun, K. A. Barpatuonu ; pen.
prckamu npoek- [B. M. Ampummn, O. M. Wibuna. — Mocksa : Msparensckuii gom|Nttps://biblioclub.r
Ta Beicieii mkonsl s3xoHomukH, 2013, — 624 ¢. — (Yue6uuku Bricmeii|u/index.php?page
Hs3yuenue pe-|mkonsl 3KOHOMHKH). — Pexxum goctyma: mo moamucke. — URL:|=book&id=22727
xomendoearn- |https://biblioclub.ru/index.php?page=book&id=227270 (mata o06pa-|Q
Hotli  yuebno-|menns: 04.06.2023). — ISBN 978-5-7598-0868-8. — Texkcr : smek-|
MemoOuueckol |TPOHHBIN.
numepamypel.  |Jlesymkuna, C. B. YnpaBnenue npoekramu : ydeOHOe TocoOue :
Iloozomoska k  |[16+] / C. B. JleBymikuna ; CTaBpOMOIbCKUIN TOCYAapPCTBCHHBIN ar-
3auemy. papHbIi YHUBEPCHTET. — CraBpomiosib : CTaBpOIOIBCKHIA Tocynap- https://biblioclub.r
CTBeHHBIN arpapubiii yHUBepcuteT (CT['AY), 2017. — 204 c. : nun. — u/index.php?page
Pexum JIOCTyTIA: o TTOATIHICKE. - URL:|_ S
https:/biblioclub.ru/index.php?page=book&id=484988 (narta obpa-| - COK&Id=48498
menus: 04.06.2023). — bubnumorp.: ¢. 203-204. — TekcT : 3JIeKTPOH- 8
HBIH.
[IpeoOpaxenckas, T. B. Ynpasnenne npoektamu : yaeOHOE mocodme
: [16+] / T. B. Ilpeobpaxkenckas, M. Ill. Myprasuna, A. A. Anerau-
HoBa ; HoBocuOupckuii rocyaapcTBeHHBI TEXHUYECKUH YHUBEPCH- https://biblioclub.r
ter. — HoBocubupcek : HoBocnOupckuii ToCynapcTBeHHBIH TEXHUYE-| -
ckuii yHuBepcutet, 2018. — 123 c. : win., Tabn. — Pexxum moctyma: mo E/lndex.phf)?page
HOJIHCKe. - URL :|~P00K&id=57495
https://biblioclub.ru/index.php?page=book&id=574957 (nara oOpa- 7
menwns: 04.06.2023). — bubmumorp. B kH. — ISBN 978-5-7782-3558-8.
— TeKCT : 2JIEeKTPOHHBI.
Huxwuraesa, A. 1O. [IpoekTHBIN MeHEIKMEHT : yueOHoe rocodue / A.
10. HuxuraeBa ; MUHHCTEPCTBO HayKM M BBICIIEr0 00Opa30oBaHHS
Poccniickoit ®eneparmu, Osxubiii (exepansusii yuusepcurer. —|Nttps://biblioclub.r
Pocros-Ha-Jlony ; Taranpor : HOsxnblil penepanbubii ynusepcurer,| U/index.php?page
2018. — 189 c. : un. — Pexum nmocryna: mo mommucke. — URL:|=book&id=49989
https://biblioclub.ru/index.php?page=book&id=499893 (mara obpa- 3
menus: 04.06.2023). — bubmumorp.: c. 169-170. — ISBN 978-5-9275- B
2640-6. — TekcT : 3JeKTPOHHBIH.
Tema 9. Awnbmug, B. M. Ypasnenue npoekramu : GyHAaMEHTaNbHBIA KypC :
Mapxketusr npo- |yuebnuk / B. M. AnpmmH, A. B. Anemme, K. A. barpaTtuonu ; pen.
€KTa B. M. Aupumn, O. M. UneuHa. — MockBa : M3gaTenbckuii JoM https://biblioclub.r
U3zyuenue pe- |Boiciueii mkonsl skoHoMuky, 2013, — 624 ¢. — (Yue6uuxu Bricieii|u/index.php?page
KOMeHO08aH- |IIKOJBI 3KOHOMHUKH). — Pexxum jgoctyma: no moamucke. — URL:|=book&id=22727
notl yuebno- |https://biblioclub.ru/index.php?page=book&id=227270 (mara o0b6pa-|Q
memoouueckoti \menns: 04.06.2023). — ISBN 978-5-7598-0868-8. — Texkcr : smek-|
Jaumepamypul. |TPOHHBIN.
Iloozomoska x |Jleymikuna, C. B. Ympasinenue mnpoektamu : ydeOHOe mocodue :
3auemy. [16+] / C. B. JleBymkuna ; CTaBponoibCKul TOCYAapCTBEHHbBIN ar-

papHbIii yHuBepcuteT. — CraBpomnons : CTaBpONONbCKHIA TOCyAap-
CTBEHHBIN arpapubiii yausepcutet (CTI'AY), 2017. — 204 c. : un. —
Pexxum JlocTymna: 1o MHOJIIIUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=484988 (nara oOpa-
menus: 04.06.2023). — bubauorp.: c. 203-204. — TekcT : 3MEKTPOH-
HBIH.

https://biblioclub.r
u/index.php?page
=book&id=48498
8

[Ipeobpaxkenckas, T. B. YrpasieHue nmpoekramu : yaeOHOe TTocooue
: [16+] / T. B. Ilpeobpaxkenckas, M. I1I. Myprasuna, A. A. Anetau-

https://biblioclub.r
u/index.php?page
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HoBa ; HoBocuOupckuii rocyaapcTBeHHBIH TEXHUYECKUH YHUBEPCH-
tetr. — HoBocuOupck : HoBocuOmMpcKuit TOCy1apCTBEHHBIN TEXHUYC-
ckuit yauBepeuteT, 2018. — 123 c. : wi., Tabn. — Pexxum moctyma: 1o
HOJIIHNCKE. URL:
https://biblioclub.ru/index. phprage—book&ld 574957 (mata o0Opa-
menust: 04.06.2023). — bubauorp. B ka. — ISBN 978-5-7782-3558-8.
— TekcT : AIIEKTPOHHBIH.

=book&id=57495
7

Huxwuraesa, A. 1O. [IpoekTHbIi MEHEIKMEHT : yueOHOe mocodue / A.
0. HukuraeBa ; MuHHCTEPCTBO HAayKH W BBICIIETO OOpa3oBaHUS
Poccwmiickoit ®Deneparun, FOxHBINH (enepanbHBIi YHUBEPCHUTET. —
PocroB-Ha-Jlony ; Taranpor : FOxHbill (heaepaibHBI YHUBEPCUTET,
2018. — 189 c. : wn. — Pexum mocryma: mo moxamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=499893 (mata o0Opa-
menus: 04.06.2023). — bubmuorp.: ¢. 169-170. — ISBN 978-5-9275-
2640-6. — TekcT : 7eKTPOHHBIH.

https://biblioclub.r

u/index.php?page
=book&id=49989
3

Tema 10.
Onenka 3¢ dek-
TUBHOCTH TIPO-

eKTa
H3yuenue pe-
KOMEHOO0BAH-
HOU yuebHo-
Memoouyeckoll
Jqumepamypul.
Tloozomoska K
3auemy.

AwnpmmH, B. M. Ynpasnenne npoektamu : GyHIaMEHTAIBHBIN KypC :
yueOHuk / B. M. Anpmn, A. B. Anemmn, K. A. barpatnonn ; pen.
B. M. Aupmmn, O. M. HasuHa. — MockBa : M3gaTenbckuii Jom
Beicrireii mikosel 3xkoHOMUKH, 2013, — 624 ¢. — (YueOHukHU Briciieit
IIKOJIBI DKOHOMUKH). — Pexxmm pmoctyma: mo mommmcke. — URL:
https://biblioclub.ru/index.php?page=book&id=227270 (nata o0Opa-
menust: 04.06.2023). — ISBN 978-5-7598-0868-8. — Tekcr : 3i1ek-
TPOHHBIN.

https://biblioclub.r
u/index.php?page
=book&id=22727
0

JleBymknna, C. B. YmpaBnenue mpoekramu : ydeOHOE MOCOOHE :
[16+] / C. B. JleBymkuna ; CTaBponoIbCKUH TOCYAapCTBEHHBIN ar-
papHbIil yHuBepcurer. — CraBpomnospb : CTaBponoybCKHIA rocyaap-
cTBeHHBIN arpapHsbiii yHuBepcuteT (CT['AY), 2017. — 204 c. : un. —
Pexum JIOCTYyTIA: 1o MOJITHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=484988 (nara oOpa-
mennst: 04.06.2023). — bubmmorp.: c. 203-204. — TekcT : 31MeKTpOH-
HBIH.

https://biblioclub.r
u/index.php?page
=book&id=48498
8

[Ipeobpaxenckas, T. B. Ynpasnenue npoektamu : yuebHOe mmocobue
: [16+] / T. B. IlpeoOpaxkenckas, M. I1l. Mypra3una, A. A. Aneriau-
HOBa ; HoBocmOmMpckuii rocynapCTBEeHHBIN TEXHHUYECKUI YHHBEPCH-
teT. — HoBocuOupcek : HoBocubupckuii rocyiapcTBEHHBIN TeXHHYe-
ckuit yHuBepcutet, 2018. — 123 c. : uin., Taba. — Pexxum goctyna: mo
HOIIHCKE. URL:
https://biblioclub.ru/index. pthpage—book&ld 574957 (mata oOpa-
menus: 04.06.2023). — bubmumorp. B kH. — ISBN 978-5-7782-3558-8.
— TeKCT : AIEeKTPOHHBIM.

https://biblioclub.r
u/index.php?page
=book&id=57495
7

Huxwuraesa, A. 1O. IIpoekTHbIil MEeHEIKMEHT : yueOHoe ocodue / A.
0. HukuraeBa ; MUHHCTEpCTBO HAayKd M BBICHIETO 0Opa3oBaHHs
Poccuiickori ®Deneparuu, HOxHbINA (enepanbHbli YHUBEPCUTET. —
PocroB-Ha-Zlony ; Taranpor : FOxHbl (heaepaibHBIA YHUBEPCUTET,
2018. — 189 c. : un. — Pexum nmocryma: mo mommucke. — URL:
https://biblioclub.ru/index.php?page=book&id=499893 (nara oOpa-
menus: 04.06.2023). — bubmumorp.: c. 169-170. — ISBN 978-5-9275-
2640-6. — TexcT : PIeKTPOHHBIM.

https://biblioclub.r

u/index.php?page
=book&id=49989
3
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5. OHEHOYHBIE MATEPHUAJIBI IS TPOBEJIEHUA IPOMEXYTOYHOM

ATTECTALIUA

5.1 IlepeyeHb KOMIIETEHIIHIi ¢ YKa3aHHEM ITANOB UX ()OPMHPOBAHHUS B PoLiecce OCBOEHHs 00pa30BaTeIbHOI MPOrpaMMbl

Kox xomme- HanMeHOBaHHe B pe3yabTare usyuenusi yaeOHOH JTUCHUILIMHBI 00y4ar0IIMecs T0JIKHbI:
tenmuu / Uu- | Conep:xkanue Kkom- T T 1 s1an
JMKATOP J0- neTeHuuu (Uim ee | 3Tan Il 5Tan
CTHIKEHHSI yacTu) CTHIKCHMSI KOMII€- 3HATE VMeTE HaBbik 1 (J11) ONBIT J1€-
KOMIETeHIHH TCHIUH ATEJHbHOCTH
(YK-2/ YK- CriocobeH ormpene- DOopMyIMpPYET CO- | OCHOBHBIE ITOHATHSI, TEOPUHU | OIPEIENIATH L€, IPEAMETHYIO | OCYLIECTBICHUS KOHTPOJIA
2.1) JATh KPYT 3a/1a4 B BOKYIIHOCTb B3aU- | YIpPaBJIEHUS  MPOEKTaMu; | o0JacTb U CTPYKTYpy IIpO- | COOTBETCTBUSL pPa3pabOTaH-
paMKax IOCTaBJICH- MOCBSI3aHHBIX 3a- | KJIACCU()MKALUIO MIPOEKTOB; | [PaMMbl, NPOEKTa; HCIONb30- | HBIX  JOKYMEHTOB  Jeii-
HOM LIeJM U BBIOMpATh | Jad, o0ecreurnBa- | METO/bl ITOCTAHOBKM II€JIel | BaTh 3HAHUS 00 OCHOBHBIX IIO- | CTBYIOIIEH HOPMATHBHOM U
ONTUMAJIbHBIE CIIOCO- | IOUIMX JOCTMKECHHME | IPOEKTA, €ro 3ajadd IIpU | HATUAX YIPABIEHUS IPOEKTAMU | IPABOBOM JOKYMEHTAlUHU C
OBl UX pellIeHus, 1c- LEH C YUETOM 3aJJaHHBIX KpUTEPUSIX, Le- | B MPO(ecCHOHAIBHOMN JesTeNb- | TOUKU 3PEHMs YIpaBICHUS
X0Jis U3 JEUCTBYIO- JENCTBYIOINX JeBbIX (YHKIMSAX, OTPAHU- | HOCTU IpOeKTaMM; HpUuoOpeTaTh
LIUX IPABOBBIX HOPM, | IPaBOBBIX HOPM | YEHHSIX; OCHOBHBIE HOpMa- OIBIT JI€ATENbHOCTH, IpH-
UMEIOLIUXCA pecyp- TUBHBIE U IIPaBOBBIE MEXa- MEHSs Ha IpPaKTUKE CIIO-
COB U OTpaHUYEHUN HU3MBI YIPaBIEHUS MPOEK- coOHOCTh (hOpMYNIHpPOBATh
TaMHU. COBOKYIIHOCTb B3aUMOCBSI-
3aHHBIX 3a/a4, OCYIIECTB-
JEHUSI KOHTPOJISI COOTBET-
CTBUSl pa3pabOTaHHBIX J10-
KYMEHTOB  JE€HCTBYIOLIEH
HOPMAaTUBHOM U TNPaBOBOU
JOKYMEHTallul € TOYKHU
3peHusl YIpaBlIeHUs POEK-
TaMu
(YK-2/ YK- | Cnocoben  ompene- | OneHuBaet MO- | KOHLIEMIUHU, CTPATerHd U | PACCUUTHIBATh, MHTEPIPETUPO- | IPUHATUS  HEPOpMaINU30-
2.2) JATH KPYr 3ajad B | TP€OHOCTH B pe- | MOJENM YIpPaBICHHUS pe- | BaTb U MOJEIMPOBATH IOKa3a- | BAHHBIX  YMPABICHUYECKUX
pamMKax IIOCTaBJICH- | Cypcax W IUIAaHUPY- | CypcaMH TpPOeKTa; KpuTe- | Teau 3(PQPEeKTUBHOCTH YIpaB- | pelIeHUH, oOecrneunBaro-
HOM I1eNT U BBIOUPATh | €T UX HUCMOJNb30Ba- | pUM TPUHATHS OpraHM3a- | JIGHUS pecypcaMmu M 3aTpaTamu; | mux  3¢pdextuBHoe  uc-
ONTHUMAJIbHBIE CIIOCO- | HUE TPU PEUICHUH | IMOHHO-YIPABICHUYECKUX BbIOMpATh METOJIbl paclpesie- | MOJIb30BaHUe pecypcoB
Obl UX pelleHus, uc- | 3a7a4 B mpodeccu- | pemeHuil no 3¢ (GeKTUBHO- | JIEHUS PeCypcoB MPOEKTa; MpH- | IPOEKTa; pacueTa IOKa3a-
XOJsl W3 JEWCTBYIO- | OHAJIbHOM JAeATeNlb- | My HCIOJIB30BAaHUIO pecyp- | HUMaTh 3(QQEKTHBHBIC CTpaTe- | TeleH, XapaKTepH3YIOUIUX




Koa xommne-
TeHuuu / Un-

Conepxanue KOM-

HaumenoBanue

B pe3yabTare usyuenusi yaeOHONH JTUCHUIIMHBI 00y4arOIMecs T0JIKHbI:

juKatop no- | mMeTeHmmh (uamee | | UnNATOPAAS” | 51an Il 51an 1l oran
CTHOKEHMSI yacTn) CTH3KEHMSI KOMIIe- 3HATE VaeTn HaBbik u (J11) ONBIT J1€-
KOMIETeHIHH TCHIUH AATEJILHOCTH
IIMX IIPABOBBIX HOPM, | HOCTH COB B 3aBUCHUMOCTHU OT (paK- | THYECKUE OpraHU3alMOHHO- | PECYpChl MU 3aTpaTrhbl Mpo-
UMEIOIINXCA  Pecyp- TOPOB BHEIIHEHM M BHYT- | YIpaBJICHUYECKHUE PEIICHUS Ha | €KTa,
COB M OTpaHUYECHUI peHHE cpenbl IMPOEKTA; | OCHOBE HEOOXOIUMOM U JOCTa- | MPUEeMaMHU HUX BHU3yalu3a-
YCJIOBHSI TNPUMEHEHMsS] U | TOYHOM MH(OpPMAIMU O pecyp- | IMM W  UHTEPIPETalUU;
METOJIBl pacuera IokazaTe- | cax W 3aTpaTax M aJeKBaTHBIX | MpUOOpETaTh OMBIT Jesi-
nen 3¢ (HEKTHUBHOCTH | CUTYaIlUU KPUTCPUCB TENBHOCTH, TPHUMEHSSA Ha
YIIPaBJIEHUS pecypcaMu. MIpaKTUKE CIIOCOOHOCTh
npuHUMaTh  HedopMain-
30BaHHbBIE YIIPABICHYECKHE
peuieHus,  oOecrneynBao-
e 3pPeKTUBHOE HUCIIOJIb-
30BaHUE PECYPCOB MPOEKTA.
(YK-2/ YK- | Cnocoben  ompene- | OnileHMBaeT Bepo- | OCHOBHbBIE MOJIOKEHUS, | ONPENENIATh METOJAbl WIEHTH- | BBIABICHUS, OLEHKU U
2.3) JSATH KpYr 3a7a4 B | ATHbIE PHUCKU U | TEPMUHBI, OMNpEACTCHUs U | GUKAIMU U OIEHKU PHUCKA, KO- | YIIPaBIEeHUs PUCKAMHU TIPO-
paMKax TIOCTaBJI€H- | OTPAaHUYEHUS B BbI- | KATETOpUU yIIpaBJICHHS | TOPbIE COOTBETCTBYIOT JAaHHOM | €KTa; pa3paboTKu Mep Mpo-
HOM 11eJIM U BBIOUpATh | OOpe pEeIIeHHs T0- | pUCKaMH, €ro MECTO M POJIb | pPUCKOBOM  CHUTYyallMd; YMETh | THBOJACUCTBUS pHuCKam,
ONTHUMAJBHBIE CIIOCO- | CTABJICHHBIX 33J1a4 | B MIPOU3BOJCTBEHHOW M CO- | UCIIONB30BaTh  COBPEMEHHBIE | yrpo3aM H ¢aKkTopaM He-
OBl UX pEIICHHS, UC- [IAATEHOIKOHOMHYECKOM CrocoObl  HUIEHTU(DHUKAUKU U | ONIPENETEHHOCTH; MPUOO-
X0Asl W3 JEUCTBYIO- CHUCTEMax; METOJIbl YIpaB- | OLEHKH PUCKA; MPOEKTUPOBATH | PETaTh OMbBIT JEATEIbHO-
IIMX TIPABOBBIX HOPM, JICHUsT PUCKaMU B BBIOOpE | CUCTEMBI YIIPABJICHHS PUCKAMU, | CTH, IPUMEHSA Ha TPAKTH-
UMEIOIINXCA  Pecyp- pelieHuss  TMOCTaBIEHHBIX | KOTOPhIE COOTBETCTBYIOT MO- | K€ CIIOCOOHOCTh BBISBIATS,
COB W OTPaHUYCHHI 3ama4 JIeTT PUCKOBOM CUTYyaIlMH; WC- | OIIEHUBATh M YIPaBICHUS
MOJIb30BaTh METOJIbI U TEXHO- | pUCKAMH TIPOEKTa, paszpa-
JIOTUM YIPABJIICHHUS pPUCKaMU | 0aThIBaTh MEPHI MPOTHUBO-
NP PEUIEHUU TIOCTABJICHHBIX | JEHCTBUS PHUCKAM, YIpo-
3aj1au 3aM, ¢akTopaM Heolpee-
JIEHHOCTH.
(YK-2/ YK- | Cnocoben  ompene- | [Ipoektupyer pe- | 3aauvi ¥ TPUHIUIIBI TO- | BBISABISATE  OTKJIOHEHHUS ~ OT | PEIIEHUS KOMILUIEKCa DKO-
2.4) JATh KPYr 3a7ad B | IEHUE 3aJa4M, Bbl- | CTPOCHUSI CHUCTEMbl YNPAB- | YCTAHOBIEHHBIX KPUTEPUEB M | HOMHUYECKUX 3a/ady U Ipo-
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Koa xommne-
TeHuuu / Un-

Conep:xxanue KOM-

HaumenoBanue

B pe3yabTare usyuenusi yaeOHONH JTUCHUIIMHBI 00y4arOIMecs T0JIKHbI:

HHIUKATOPA J10- 11 3Tan
JAUKATOP /10- neTeHUNHU (WJIH ee | 3Tan Il >Tam
CTHIKEHHsI KOMIIe- HaBbik u (J11) ONBIT J1€-
CTHIKEHHSI YacTH) — 3HATH Ymernb
KOMIIeTeH N 1 AATEJILHOCTH
paMKax IIOCTaBJIeH- | Oupas ONTHMalb- | JICHHsI TPOEKTaMH; OCHOB- | TIOKasareseld (yHKIIMOHUPOBA- | BEJCHUS BAapUAHTHBIX pac-
HOW I1eJTM U BEIOMPATh | HBI CIIOCOO €€ pe- | Hble METOAbl ONTUMAJIBHO- | HUS MPOIECCOB M aJIMUHUCTPA- | YETOB MPH BHIOOpE ONTH-
ONTUMAJIBHBIE CIIOCO- | IIICHUS ro TUTAHUPOBAHMS, & TAKXKE | THBHBIX PETJIaMEHTOB, 3HA4YW- | MAJbHBIX  PCIICHHA B
OBl MX pEIICHHS, UC- BO3MOXKHOCTH W OTpPaHHU- | MBIX C TOYKU 3PEHHsI oOecre- | YIPaBICHUH  MPOCKTAMU;

X0Asl W3 JEHCTBYIO-
[IMX TIPABOBBIX HOPM,
AMEIOIIMNXCS
COB ¥ OTpaHU4ECHUI

pecyp-

YCHHUA HX IIPUMCHCHHA B
KOHKPCTHBIX YCIIOBUAX

YEHHUsI ONTUMAIIBHOIO PELICHUs
3a7a4 MpU  YNPABJIEHUS MPOEK-
TaMHu

npuoOpeTaTb OMNbIT  Jies-
TEIBHOCTH, IPUMEHAS Ha
IIPaKTUKE CHOCOOHOCTh
pematb KOMIUIEKC SKOHO-
MUYECKUX 3a1ad U IIPOBE-
JICHUsI BApUAHTHBIX pacue-
TOB IIpU BbIOOpE ONTHU-
MaJbHBIX  PCIICHHH B
YIPaBJICHUH IIPOECKTAMM.

5.2 OnucaHue NoKa3arteJieil M KpUTepHeB OLCHNBAHNS KOMIIeTEHIMI HA Pa3JIMYHbIX 3Tanax ux (JOpMUpPOBaHMS, ONUCAHNE LIKAJI OLeHUBAHUS

5.2.1 Onucanue MWKAJIbI OLleHUBAHUS CPOPMUPOBAHHOCTH KOMIMETEH Mt

KomnereHuy Ha pa3aMyHbIX dTanax ux GOpMUPOBAHUS OLEHUBAIOTCS MIKAJION: «3aUTEHO», «HE 3a4TeHO» B (hopMme 3auera.
5.2.2 Onucanue nokasarteJeii 4 KpuTepreB OLIeHUBAHUS KOMIIETEHIMI HA pa3JMYHBIX 3Tanax ux opmMupoBaHus

Pesynomam obyuenusn
no oucyuniune

I(pumepuu U nokasameiiu OYeHU6AHUA pe3yibmamaoe oﬁyuemm

He 3a4meéeno

3aUumeno

| sTan
3HAaTL OCHOBHBIE TIOHSATHS,
TEOPUH YIPABICHUS TMPOEK-
TaMu; KJIacCU(UKAIHIIO TPO-
€KTOB, METOAbl MOCTAHOBKH
Lened mpoekTa, ero 3ajayu
MpU  3aJaHHBIX KPUTEPHSIX,
1eneBblX  (QYHKIUAX, orpa-

@dparMeHTapHble 3HAHUS OC-
HOBHBIX  IIOHATHUH,  TEOPUHU
yOpaBJIeHUs] TPOEKTaMH; KJjac-
CH(UKAINIO TPOEKTOB; METOJIOB
MOCTAHOBKH II€JIEN MTPOEKTA, E€ro
3aJ1a4M IPU 33JaHHBIX KPUTEpH-
X, LENeBBbIX (YHKIUSAX, Orpa-
HUYEHUSAX; OCHOBHBIX HOpMa-

HenoJsinbie 3HaHUA

yIIpaBJICHUS
KJI1accu(UKaIUIo

dyHKumsx,

OCHOBHBIX TOHSITUW, TEOPHI
MPOEKTAMU;

MIPOEKTOB;
METOJIOB IIOCTAaHOBKHU IIeJIed
MPOEKTA, €ro 3a/Ja4u IpHu 3a-
JIAHHBIX KPUTEPHUSX, [IETEBBIX
OTrpaHUYECHUSIX;

CdopmupoBanHbie, HO CoO-
JAep:kalue oTaeJbHbIe Mpode-
JIbl 3HAHUSI OCHOBHBIX ITOHS-
TUW, TEOPUHN YIIpaBIEHUS IIPO-
eKTaMH; KJ1accu(PpUKaIuio
MPOEKTOB; METOJOB  IIOCTa-
HOBKM LI€JIed TMpPOEKTa, €ro
3a/1aud TIPU 3aJaHHBIX KpUTe-

CdopmupoBannbie u cu-
cTeMaTH4YeCKHe 3HAHHS
OCHOBHBIX IIOHSTHH, TeEO-
puil ympaBi€HUsI MPOEKTa-
MU; KJIacCHU(QHUKAIUIO Tpo-
€KTOB;, METOJIOB ITIOCTaHOB-
KU 1EeJeN MpOoeKTa, ero 3a-

Aa4qu IpHU 3aJaHHBIX KPUTC-
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no ()ucuunzlune Heé 3a4meHo 3aYmeHo
HUYCHUAX; OCHOBHBIC HOpP- | TUBHBIX W IIPABOBBIX MCXAHH3- | OCHOBHBIX HOPMATHBHBIX U |PpHIAX, M[EJICBBIX (byHKI_II/IHX, puiax, LEJICBBIX (bYHKI_II/IHX,
MATUBHBIC W IPAaBOBBIC MC- | MOB YIIPaBJICHUA IPOCKTAMMU. IMPaBOBLIX MCXAaHU3MOB | OTPAaHUYCHUAX ] OCHOBHBIX | OTPAHUYCHUAX; OCHOBHBIX

XaHU3MBbI YIIPABJICHHA IIPO-

[ OrcyrerBre 3HAHMIA

yIpaBiIeHUS MPOEKTaMHU

HOPMATUBHBIX HW  IIPABOBLIX

HOPMATUBHBIX H IIPABOBLIX

eKTaMHU. MEXaHH3MOB VIIPABJICHUS | MEXaHU3MOB  YIIPaBIICHUS
(YK-2/YK-2.1) IIPOEKTaMU MIPOCKTaMHU

Il 3Tan ®parmenrapHoe ymeHue ompe-|B mesom ycnemmnoe, Ho He|B menom ycneumHoe, HO co-|YcrelHoe U cH-
YMeTb  ompenenatb IeNu, |AeNATh LN, MPEeIMETHYI0 00-|cHcTeMaTHiecKoe yMeHHe | JeprKaiiee OTaeIbHble Mpode-| cTeMaTH4yecKoe yMeHue
MpeIMETHYI0  00JacTh W |JIACTh U CTPYKTYPY IPOTPAMMBI, |ONPEISNIATh eI, MPESIMET-|JIbl YMEHHE ONPEACIATh SN, | ONPEACTATh Ield, Mpe-

CTPYKTYpY HpOrpaMMbl, IpO-
eKTa; HCIOJIb30BaTh 3HAHMUS
00  OCHOBHBIX  IOHSTHSX
yIPaBICHUSI MPOCKTaAMH B
npo(heCCHOHATIBHON JesATEIb-
HocTH (YK-2/ YK-2.1)

[POEKTa; HCIIOJIL30BATh 3HAHMS
00 OCHOBHBIX IOHSTHSIX YIIPaB-
JIEHUS. IIPOEKTaMHU B IPOQECCHO-
HanpHON nesrensHOCTH [ OT-
CyTCTBHE YMEHM I

HYI0 00IIacTb M CTPYKTYpPY
MpOrpaMMbl, TMPOEKTa; HC-
MOJb30BaTh 3HAHHA 00 oOc-
HOBHBIX TMOHATHUSIX YIIpaBJIe-
HUS TPOEKTaMH B Mpodeccu-
OHAJILHOM NIeATEIILHOCTH

MPEAMETHYIO 0011acTh Hu
CTPYKTYPY NpOrpaMMbl, IpO-
€KTa; HUCII0JIb30BaTh 3HAHUS 00
OCHOBHBIX TMOHATHSX YNpPaB-
JICHUsI TIPOCKTaMu B Tpodec-
CHOHAJILHOM NIeATEIILHOCTH

METHYIO 00J1acTh U CTPYK-
Typy IpOrpaMMBbl, IIPOCKTA;
UCIIOJIb30BaTh 3HAHUSA 00
OCHOBHBIX TIOHATHUAX
YIPaBICHUS TMPOCKTaAMH B
npodeccHoHAbHOW  Jes-
TEJBHOCTH

Il 3tan
Baagers HaBbIKaMH  OCy-
IIECTBJIEHUSI KOHTPOJISI COOT-
BETCTBUSA pa3paboTaHHbBIX
JOKYMEHTOB  JIEHCTBYIOIIEH
HOPMAaTUBHOM U  IIPaBOBOMU
JOKYMEHTAIlM C TOYKH 3pe-
HUSl YIPABIIEHUS NPOEKTaMHU;
PUOOpPETaTh OIBIT JesTelNb-
HOCTH, NPUMEHSSA Ha MPAKTH-
K€ CIocOOHOCTh (hopmynupo-
BaTb COBOKYNHOCTb B3aMMO-
CBSI3aHHBIX 3a/la4, OCYIIECTB-
JEHUS KOHTPOJS  COOTBET-
CTBUSl pa3pabOTaHHBIX JOKY-
MEHTOB JEWCTBYIOUIEH HOp-

@dparMeHTApHOEe  NPUMEHEHHUe
HABBIKOB OCYULIECTBIICHUS KOH-
TPOJIE COOTBETCTBUsI pa3pabdo-
TaHHBIX JOKYMEHTOB JECUCTBYIO-
el HOPMAaTUBHOM WM IIPaBOBOM
JOKYMEHTallul C TOYKH 3pEHUS
yIOpaBlIeHUsl MPOEKTaMM; MPUOO-
peratb  ONBIT  JESATEIBHOCTH,
MIPUMEHSIST Ha MPAKTUKE CIIOCO0-
HOCTh (POPMYTUPOBATH COBOKYII-
HOCTh B3aMMOCBSI3aHHBIX 3a]ad,
OCYILIECTBIIEHUS] KOHTPOJISI COOT-
BETCTBUSI pa3pabOTaHHBIX JOKY-
MEHTOB JIEHMCTBYIOLEH HOpMa-
THUBHOW W IIPaBOBOM JTOKYMEHTa-
LU C TOYKU 3PEHMSI YIIPABICHUS

B nenoMm ycnemisoe, HO He cH-
cTeMAaTH4YeCKOe IPHMEHEeHHe
HABBIKOB OCYIIECTBIICHUS
KOHTpOJISI COOTBETCTBHS pas3-
paboTaHHBIX JIOKYMEHTOB
JIEUCTBYIOLIEH HOPMAaTUBHOU
Y MPaBOBOM JOKYMEHTAIIMU C
TOYKM 3pEHMS  yNpaBICHUS
IIPOEKTaMHU; npuodpeTaTh
ONBIT JIEATEIbHOCTH, INpUME-
HSS Ha TMpakTHKE CHoco0-
HOCTh (OPMYJIMPOBATH COBO-
KYIHOCTh  B3aMMOCBSI3aHHBIX
3a]a4, OCYIIECTBJIEHUS KOH-
TPOJII COOTBETCTBHUS pa3pado-
TaHHBIX JOKYMEHTOB JEH-

B nesom ycnemnoe, HO co-
NPOBOKAAIOIIEeCH OTACIbHBI-
MH OHIIMOKaAMH NpUMeHeHHne
HABBIKOB OCYIIECTBIICHUS
KOHTpPOJISI COOTBETCTBUS pas3-
paboTaHHBIX JOKYMEHTOB
JEHCTBYIOIEH HOPMAaTHBHOU
U TIPaBOBOM JOKYMEHTALMH C
TOYKH 3pEHHsS]  yNpaBICHUS
IIPOEKTAMH; npuobperaTh
OTBIT JI€ATEIbHOCTH, IMpUMe-
Hsisl HA IPAKTHUKE CIIOCOOHOCTD
hopmynupoBaTh COBOKYTI-
HOCTb B3aMMOCBSI3aHHBIX 3a-
Jla4, OCYILIECTBJICHUS KOH-
TPOJII COOTBETCTBUS pa3zpabo-

Ycneumxoe U cH-
cTeMaTH4YecKoe TpPHMeHe-
HHE HABBIKOB OCYIIECTB-
JEHUSI KOHTPOJS COOTBET-
CTBUS pa3paOOTaHHBIX [0-
KYMEHTOB  JCUCTBYIOLIEH
HOPMAaTUBHOM W IPaBOBOM
JOKYMEHTallul C TOYKH
3peHus yIpaBJIeHUs MPOEK-
TaMH; TpUOOpeTaTh OIBIT
NESITeIbHOCTH,  MPUMEHSIS
Ha TPaKTUKE CIIOCOOHOCTH
(dbopMyIUpOBaTh COBOKYTI-

HOCTb B3aMMOCBA3aHHBIX
3aaa4, OCYHICCTBJICHUA
KOHTPOJIA COOTBECTCTBHA
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Heé 3a4meHo

3aYmeHo

MAaTHUBHOW W MPaBOBOM JOKY-
MEHTallUM C TOYKU 3pPEHUs

npoekramu/ OTCYyTCTBHE HABbI-
KOB

CTBYIOIIIEH HOPMATUBHOW U
IIPaBOBOM JOKYMEHTALMU C

TAHHBIX  JOKYMEHTOB  JI€H-
CTBYIOLIEH HOPMAaTUBHOM U

pa3paboTaHHBIX JOKYMEH-
TOB JEUCTBYIOUIEH HOpMa-

yIpaBJIEHUS IPOEKTaMHU TOYKHM 3pEHMs] YIPaABJICHUS |PAaBOBOM JOKYMEHTAlMM C|THUBHOM M IPaBOBOW JIOKY-
(YK-2/YK-2.1) IIPOEKTaMU TOYKM 3pPEHHUS  YIPABICHUS |MEHTALlMM C TOYKU 3PECHUS
IPOEKTaMHU yIpaBJIeHUs] IPOEKTaMU

| aTan

3HaTb KOHLENUUH, CTpare-
TMM ¥ MOJIEIM YIIPaBJICHUS
pecypcaMu IpoeKTa; KpuTe-
pUM TIPUHATUS OpraHu3alu-
OHHO-YTIPaBJICHYECKUX  pe-
meHuid 1o  APPEeKTUBHOMY
HCIOJIb30BAHUIO PECYPCOB B
3aBUCHUMOCTH OT (PaKTOpOB
BHEIIHEW W  BHYTPEHHEHU
Cpelbpl IPOEKTa; YCIOBUSA
IIPUMEHEHUSI U1 METOJBI pac-
yeta Tokaszarened dPdek-
TUBHOCTH YIIPaBJIEHUS pe-
cypcaMu.

(YK-2/YK-2.2)

®parMeHTApHbIE 3HAHUSA KOH-
LENIUA, CTpaTeruii U Mojenen
YIIPaBIICHUSI pPECYpCaMH IPOEK-
Ta; KPUTEPUEB NPUHATHUS Opra-
HHU3aLHOHHO-YITPABJICHYECKHUX

pemieHuid 1o 3pdeKTUBHOMY
UCTIOJB30BAHUIO PECYPCOB B
3aBHUCUMOCTH  OT  (paKTOpOB

BHEIIHEW M BHYTPEHHEH Cpenbl
MIPOEKTA; YCIOBUNH MPUMEHEHUS
U METO/MOB pacdera IOKasare-
et >pQPeKTUBHOCTH yIpaBie-
HUS pecypcamu.

/ OrcyTcTBHE 3HAHMIA

Hemnosnbie 3HaHust
KOHLICTIIMM, CTpaTerud Hu
MOJIEJIEH  yNpaBJEHUS pe-
CypcaMH TPOEKTa; KpUTEpH-
€B TPUHATUS OpraHu3alu-
OHHO-YIIPABJICHUYECKUX  pe-
meHuii 1o 3¢pdeKTHBHOMY
HCIIOJIb30BAaHUIO PECYPCOB B
3aBHCHUMOCTH OT (DaKTOpOB
BHEIIHEH W  BHYTPEHHEU
cpeapl TPOEKTa; YCIOBUU
IPUMEHEHH W METOJOB
pacuyera TOKazaTene a¢-
(EKTUBHOCTH  YIpPaBICHUS
pecypcami.

C¢opmupoBaHHble, HO C€O-
JAepsKalme OTAeJIbHbIC IPO-
Oeqibl  3HAHUSI KOHIICIIIINIA,
CTpaTeruii U Mojelie ynpas-
JEHUsI pecypcaMu IPOEKTa;
KPUTEPUEB MPUHATUS Opra-
HU3aLUOHHO-
YIPABICHUYECKUX  PELICHUU
o 3(hHEKTHBHOMY HCIIOJb-
30BaHHI0 PECYpPCOB B 3aBU-
CUMOCTHU OT ()aKTOPOB BHEII-
HEl U BHYTPEHHEHU Cpelsl
IIPOEKTA; YCIOBUHI IPUMEHE-
HUS U METOJIOB pacuera IIo-
Kazatened  3(PQPEeKTUBHOCTH
YIIPaBJIEHUS pecypcamH.

CdopmupoBanHbie U CcH-
creMaTH4ecKHe  3HAHMS
KOHLIENIUM, CTpaTeruii u
Mojieliel ympaBlieHUsl pe-
CypcaMu TpOEKTa; KpUTe-
pHUEB MPUHATHS OpraHHU3a-
[MOHHO-YIIPABJICHYECKUX
pemieHUH 10 3P (HEKTUB-
HOMY HCIIOJIb30BaHUIO pe-
CYpCOB B 3aBUCHUMOCTH OT
(akTOpOB  BHEIIHEH U
BHYTpEHHEH Cpeasl Mpo-
€KTa; YCIOBUU IpUMEHE-
HUS M METOJIOB pacyera
nokasarene 3¢ ¢dexTus-
HOCTH YMPAaBIEHUS pecyp-
CaMH.

Il 5Tan
YMerbp paccunThIBaTh, WH-
TEpIPETUPOBaTh M MOJIENHU-
poBaTh TmoKazarenu APpdek-
TUBHOCTHU YIPAaBJICHUS pecyp-
camMH M 3aTpaTaMu; BHIOMpATh
METOABl PpacHpeeNieHus pe-
CYpCOB TIPOEKTa; MPUHUMATH
sh(deKTHBHBIE  CTpaTeruye-

dparmeHTapHOEe yMEHHE pac-
CUMTBIBATh, HHTEPIIPETUPOBATH U
MOJICIMPOBaTh MoOKa3aTean 3¢-
(eKTUBHOCTH yINpaBJIEHUS pe-
CypcaMu U 3aTpaTaMmu; BHIOUPATh
METOJIbI pacIpelieNieHnsl pecyp-
COB MPOEKTa; MPUHUMATh 3P peK-
TUBHBIC CTPATETUYECKHUE OpPTraHU-
3allMOHHO-YNIPABJICHYECKHE  pe-

B wmenom ycmemHoe, HO He
cHCTeMaTH4YecKoe yMeHue
paccuMThIBaTh, HWHTEPIPETH-
poOBaTh M MOJEITUPOBATH IIO-
Kas3aTenu 3P PEKTUBHOCTH
yIpaBICHUS pecypcaMH |
3aTparaMH; BHIOUPATh METObI
pacnpeieneHus pecypcoB
POeKTa; MPUHUMATh 3 ¢ek-

B wmenom ycnemmnoe, HO co-
Jepakailee OTaeIbHbIe Mpode-
Jbl yMEHHMe pacCUMTHIBATH,
HWHTEPIPETUPOBATh U MOJIEIH-
poBath mokazarenu dpdex-
TUBHOCTH YIIPaBIIEHUS peCyp-
caMM W 3aTpaTaMM; BHIOUMpATh
METOJIbl pacrpeieneHus: pe-
CYypCOB IPOEKTa; MPUHUMATh

Ycenemmnoe
cTeMaTH4ecKoe yMeHuHe
paccuMThIBaTh, HHTEpIpe-
TUPOBaTh U MOJECIUPOBATH
nokazarenu  3(dexTuBHO-
CTH yIIPaBIICHUS peCypcaMu
U 3aTpaTamM; BbIOMpATh
METOABl  pacTpeieIeHHs
pPECYpCOB MPOEKTa; MPUHU-

Hu CH-
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no oucyuniune He 3aumeHno 3aumeHo
CKHUe OpraHM3aI[MOHHO- | IIEHUSI HA OCHOBE HEOOXOAMMOW |THBHBIE cCTpaTerundyeckue op-|3¢hdeKTuBHbIC cTpateruye- |[Math 3(GdEeKTHUBHBIE CTpa-
yIpaBIeHYECKUE PEIICHUSI Ha | JIOCTATOYHOW HWH(POPMAIMHM O |TaHU3aIUOHHO- CKHeE OpraHU3allMOHHO- | TETUYECKHE  OpraHu3allu-

OCHOBE HEOOXOJUMOW M J0-
CTaTOYHOW HWH(POpPMALUU O

pecypcax M 3arparax M aleKBat-
HBIX cuTyauuu kpurepues / Ot-

yIpaBJIeHYECKHE PEIICHUS Ha
OCHOBE HEOOXOAMMOU U JI0-

yIIpaBJICHYECKHE PEIICHUS Ha
OCHOBE HEOOXOIUMOM U JI0-

OHHO-YIIPAaBJICHYECKUE pe-
LIEHUsS HAa OCHOBE HEOOXO-

pecypcax W 3arparax U aJeK-|CyrcTBHe yMeHHI CTaTOYHOW HH(OpPMAIMKM O |CTaTOYHOM UHPOpPMAIMU  O|IMMOM M JOCTaTOYHOM HH-
BaTHBIX CUTYaIlUd KPUTECPUCB pecypcax M 3arparax M aJieK-|pecypcax W 3aTpaTax W alek-|(GopManuu O pecypcax u
(YK-2/VYK-2.2) BaTHBIX CUTYAI[UU KPUTEPUEB |BAaTHBIX CUTYyallMd KPUTEPUEB |3aTpaTaXx M  aJeKBaTHBIX
CUTYaIlUU KPUTCPUCB
Il 5tan ®dparmenrapHoe TpuMeHeHue | B mesom ycnemHoe, Ho He | B mesiom ycmemiHoe, HO co- | YcneniHoe U cu-
Baaners HaBBIKAMU TPUHS- | HABBIKOB TPUHSTHS Heop- | cucTeMaTH4ecKkoe NpUMeHe- | IPOBOXKAAIOLIeecs OT- | cTeMaTHYecKoe TpHMeHe-
THA  He(OPMaTM30BAHHBIX | MAIM30BAHHBIX  YIPABJICHYE- | HI€ HABBIKOB MPHUHSITHS | JeJIbHBIMH OIIMOKAMHM NpPH- | HHE HABBIKOB TPUHSATHUS
YIIPaBICHYECKUX pelre- | CKUX  pelIeHui, obecreunBa- | HehOpMaITM30BaHHBIX MeHeHHe HABBIKOB TIPUHATHS | He(hOpMaTU30BaHHBIX
HUH, oOecneunBarOmUX 3¢- | OUMX 3)PEKTUBHOE HCMIOIB30- | YIPABIECHYECKUX peiie- | HehOpMaTU30BAaHHBIX YIIPaB- | YIPABIEHYECKUX  pelle-
(eKTHBHOE WCIIOIH30BAHKE | BAHHE PECYpCOB MPOEKTA; pac- | HUH, obecreumBarommx 3(]- | JTCHISCKHX pelIeHul, | HUi,  00eCIeYrBaIOIIIX
pPECYpPCOB MPOEKTa; pacueTa | 4yera MoKazaresiei, XapakTepu- | JeKTUBHOE UCMOJIb30BaHUE | o0ecnieunBaOmux  dddek- | 3dphHeKTUBHOE HCMOIb30-
moKaszaTesiei,  XapaKTepH- | 3yIOIIMX pPEeCcypchl M 3aTpaThl | peCypcoB MPOEKTa; pacueTa | THBHOE HCIIOIB30BaHUE pe- | BAHUE PECypCOB IPOEKTa;
3YIOUIMX PEeCypchl M 3aTpa- | MpOeKTa, MoKa3aTesneil,  XapakTepH- | CypCcOB MPOEKTa;  pacyeTa | pacyera noKa3aTenei,
THI TIPOCKTA, MpUeMaMH WX BH3YyaJIW3allid M| 3YIOINUX PECYPCHl M 3aTpa- | MOKa3aTeliel, XapaKTepu3y- | XapaKTepH3yloImuX  pe-
MpUeMaMH WX BU3YalU3allud | MHTEPIPETallui;  MPHOOpEeTaTh| Thl MPOEKTA, IOIUX PEeCypchbl M 3aTpaThl | CypChl M 3aTpaThl Mpo-
Y WHTEPIPETAINH;, MPUOOpPE-|OMBIT NEATEIHHOCTH, NPUMEHSS |IPUEMaMi WX BH3yalHW3alliH| MPOCKTa, eKTa,
TaTh OMBIT JI€ATEIHHOCTH,|Ha MPAKTHKE CIIOCOOHOCTh MPH-|U HHTEPHpPETAllud; MpUoOpe- |IpHeMaMH UX BU3YAIM3aIllUH U |IpUEMaMH MX BH3yan3a-
MPUMEHSISI Ha TIPAKTHKE CIO- | HUMaTh  HE(POPMAIM30BAHHBIC|TaTh  OIBIT  JACSITEIHLHOCTH, | MHTEPIIPETALNN; MPUOOPETATh [IIMU H  WHTEPIPETAINH;
COOHOCTH MPUHUMATH He- | yIIpaBlIeHYECKUE pElIeHUs, | TPUMEHSSI Ha TPAKTUKE CIO-|OMBIT AEATeTbHOCTH, TNpUMe-|MpUoOpeTaTh OMbBIT Jes-
dbopmanM3oBaHHbIE  yIpaB-|oOecneunBaromue 3GHEeKTHBHOE | COOHOCTh MPUHUMATH HE- | Hsg Ha MPaKTUKE CITOCOOHOCTH | TEMHPHOCTH, TIPHMEHSS Ha
JIEHYECKHE  pelleHws], 00ec- | HCIIOIb30BaHUE PECYPCOB MPOEK- | hOpMann30BaHHBIE  YIPaB- | IPHHUMATH He(OpMaIn30- | TPAKTUKE CIOCOOHOCTh
neunBarone 3¢ dexTuBHOE | Ta/ OTCYyTCTBHE HABLIKOB JICHYECKHE  peIIeHUs, 00ec- | BAHHBIE yIpaBlieHYECKHE | IPUHUMATh  HehopMmatn-
UCIOJIb30BaHNE pecypcoB neuynBaromme  d(GPeKTUBHOE |pelieHus, 00ecIeunBaloIIne|30BaHHbIE YIIPABICHYECKHE
npoekta (YK-2 / YK-2.2) HCIIOJTh30BaHNE pecypcoB |3(pdeKTHBHOE HCIIOIB30BAHUE |pEIICHUS,  O0ECIeUHBaIO-
MpPOeKTa PECYpPCOB MPOEKTa e 3¢ HEeKTHBHOE UCTIONb-

30BaHUE PECYPCOB MPOEKTA

| Tan

dparMeHTapHble 3HAHUA OC-

HemnoJinnlie 3HaHUSA

CdopmupoBaHHbIe, HO CO-

CdopmupoBaHHble U CH-
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Heé 3a4meHo

3aYmeHo

3HaTb OCHOBHBIE IIOJIOXKeE-
HUS1, TEPMUHBI, OIIPEAETICHUS
U KAaTeropuu yIpaBICHUS
pUCKaMH, €ro MECTO U POJjb
B IIPOU3BOJCTBEHHOW M CO-
UAJILHOPKOHOMHYECKOU

CUCTEMAax; METOJbl YIIpaB-
JEHUS pUCKaMHM B BbIOOpE
pEILIeHNs] MTOCTABJIEHHBIX 3a-

HOBHBIX I10JIO’KEHUH, TEPMUHOB,
ONpENEICHUN U Kareropuu
YIPAaBIEHUS PUCKaMH, €ro Me-
CTa U pOJU B IPOU3BOJACTBEH-
HOM M COLUaIbHOIKOHOMHYE-
CKOH CHCTEMAaX; METOJIOB
yIIpaBJIeHUs] pUCKaMH B BbIOOpe
peICHUA IMOCTABJICHHBIX 3a1a4

/ OrcyreTBHe 3HAHMIA

OCHOBHBIX IIOJIOKE€HUH, Tep-
MUHOB, OIIPEJEIICHUI U KaTe-
rOpHUil yNpaBICHUS PUCKaMU,
€ro MecTa M POJU B IPOU3-
BOJACTBEHHOM M COLMAJIbHO-
SKOHOMHYCECKOM  CHCTEMax;
METOJIOB YIIPaBJICHUs PUCKa-
MU B BBIOOpE pelleHus Io-
CTaBJICHHBIX 3a/1a4

Jepakalnue oTaebHble Mpode-
JIbl 3HAHUSA OCHOBHBIX I10JIO-
JKEHUU, TEPMUHOB, OIpejelie-
HUW U KaTerOpUH YIIpaBJICHUS
pUCKamMH, €ro MecTa M poju B
MPOU3BOACTBEHHOM M  COILU-
aTbHO’KOHOMHMYECKOU CHCTe-
Max; METOJAOB YIpPaBJICHUS
pUCKaMU B BBIOOpE pELICHHS

creMaTHyecKHue 3HAHMS
OCHOBHBIX IMOJIOKEHHI,
TEPMHUHOB, ONPEACICHUN U
KaTeropui YIPaBICHUS
pUCKaMHM, €ro MECTa U POJIH
B NPOM3BOJCTBEHHOW H
COLMAIbHOPKOHOMHYECKOM
CUCTEMax; METOJOB yIpaB-
JIEHUsT pUCKaMu B BBIOOpE

naq IIOCTaBJIEHHBIX 337124 pEIIeHns]  TOCTaBJIEHHBIX
(YK-2/VYK-2.3) 3a1a4

Il sran ®dparmentapnoe ymenue orpe-|B meaom ycnemHoe, Ho He|B meioM ycmeniHoe, HO co-|YcneuiHoe " cH-
YMerb OmpenesiaTh METO/bI | ICNIATh METOAbI WACHTH()UKAIMY | CHCTEMATHYECKOE yMeHHe | iepsKaiiee oTAeIbHbIe MPode-| cTeMaTHyecKoe yMeHue

UICHTH(PUKAIIM H  OICHKHU
pUCKa, KOTOpbIE COOTBET-
CTBYIOT [JTaHHOW PHUCKOBOM
CUTYaIluu; YMETh HCIOIb30-
BaTh COBpPEMEHHBIE CIOCOObI
UICHTU(QUKAIIMK U OICHKHU
pUCKa; TIPOEKTUPOBATh CH-
CTeMbl YIPaBJICHUS PHUCKaMHU,
KOTOPBIE COOTBETCTBYIOT MO-
JIe  PUCKOBOM CHUTYallUH;
WCIIOIh30BaTh METOJbI U TEX-
HOJIOTUU YIIPaBJICHUS PHUCKa-
MU TIpY PEIICHUU MOCTaBJICH-
Heix 3a1a4 (YK-2 / YK-2.3)

Y OLEHKHU PHUCKA, KOTOPBIE COOT-
BETCTBYIOT JAHHOW PUCKOBOU
CUTyallUW; YMETh HCIOJIb30BATh
COBpEMEHHBIE CIOCOOBI HJICHTH-
(bUKauu M OIICHKU PHUCKA; IMPO-
€KTUpPOBaTh CHUCTEMBI yIpaBIIe-
HHSI PUCKaMHU, KOTOPbIE COOTBET-
CTBYIOT MOJIEJIA PUCKOBOM CHUTY-
alliy; HCIIONIB30BaTh METOILI H
TEXHOJIOTMM YIPABJICHUS pPHUCKa-
MU TIPU PEIICHUH TTOCTABICHHBIX
3agau/ OTcyTcTBHE YMEHMit

ONpEENATh METOAbl HJIEHTH-
¢uKaMu M OLIEHKH pHUCKa,
KOTOpBIE COOTBETCTBYIOT
JJAaHHON PHUCKOBOM CHUTYyalUu;
YMETh HCIIOIb30BATh COBpE-
MEHHBIE CIIOCOObI MJIEHTU(U-
Kallud M OLIEHKU PHUCKa; Mpo-
€KTUPOBAaTh CHCTEMBI YIIPaB-
JEHUsT PUCKaMH, KOTOpHIE
COOTBETCTBYIOT MOJEIU PHUC-
KOBOW CHUTYallMM; HCIOIb30-
BaTb METOJbl U TEXHOJIOTMH
yIOpaBiIeHUS] pPHUCKaMH  TIpH
pEIIEHNUN TIOCTABJICHHBIX 3a-

JIbl YMEHHE OIIPEIEISTh METO-
Ibl UIEHTU(DUKALUY U OLIEHKU
pUCKa, KOTOpPBIE  COOTBET-
CTBYIOT JAaHHOW PHUCKOBOU
CUTyalluM; yMETh HCIOJb30-
BaTb COBPEMEHHBIE CIIOCOOBI
UICHTU(QUKAUN U OLIEHKH
pPHUCKa; IPOEKTUPOBATH CHUCTE-
MBI  YIpaBJIEHUS PHUCKAMH,
KOTOPBIE COOTBETCTBYIOT MO-
JeIM PUCKOBOM  CHUTYyalluu;
HCIIONb30BAaTh METOJbI U TEX-
HOJIOTUM YOPABJICHUS PHUCKA-
MU IIpU PELICHUHU IOCTABJICH-

ONpPENENATh METOABl UICH-
TU(UKAIUY U OLIEHKHU puc-
Ka, KOTOpPBIE COOTBETCTBY-
0T JAHHOM PHUCKOBOU CH-
Tyalluu; yMETb MCIOJb30-
BaTb COBPEMEHHBIE CIIOCO-
Obl UIeHTUPUKANIUU U
OLICHKU PHUCKA; IPOEKTUPO-
BAaTh CHUCTEMBI YIIPABJICHUS
pUCKaMH, KOTOpBIE COOT-
BETCTBYIOT MOJEJIH PHUCKO-
BOM CHUTyallUM; HCIIOIb30-
BAaTh METOJIBI U TEXHOJIOTUHU
YIPABJICHUS. PUCKaMU IpU

Jad HBIX 3aJ1a4 pEeIICHUN IIOCTABJICHHBIX
3aj1a4
Il 5Tan @dparmeHTapHOoe  NpUMeHeHHe | B mesoM ycneiHoe, HO He cu-| B mesiom ycmemHoe, HO €o-|YcnemHoe " cH-

Baagerr HaBBIKAMM BBISIB-

HABBIKOB BBIABJICHHS, OLICHKHU H

CTCMATUICCKOC TPHUMCHCHHEC

MpoBOKIAI0IMICCCH OTACTbHbI-

CTCMATUICCKOC TIPUMECHE-
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Heé 3a4meHo

3aYmeHo

JICHHSI, OLICHKHU ¥ YIIPABJICHUS
pUCKaMU TMPOEKTa; pa3paboT-
KH Mep MPOTHBOJCHCTBUS
puckaMm, yrpozam u (hakrto-
pam HEONPeIeIEHHOCTH;
NpUOOPETaTh OMBIT JCATEIb-
HOCTH, IPUMEHSISI HA TTPAKTH-
K€ CIOCOOHOCTH BBISBIIATD,
OLICHUBATh W  yIPaBICHHUS
pUCKaMu IpoeKkTa, pas3pada-
THIBaTh MEpPbl POTHBOJICH-

YIPaBICHUS PUCKAMU IIPOEKTA;
pa3paboTKu Mep MPOTUBOJECH-
CTBHSI PUCKaM, yYrpo3am U (ak-
TOpaM HEOINPEIEIEHHOCTH; NPHU-
o0OpeTaTh OMBIT JESATEIbHOCTH,
IIPUMEHSISI Ha MPAKTUKE CIIOCO0-
HOCTb BBIABIIATH, OIICHUBATH H
YIIPaBICHUSA PUCKAMHU IIPOEKTA,
pa3pabaTbIBaTh Mephl IPOTHBO-
JEWCTBUS PUCKaM, yrpo3aM, (hak-
topam HeonpenenéuHoctu/ Ort-

HABBIKOB BBISIBJICHUS, OLIEHKU
U yNpaBJICHUS PUCKaMH MpoO-
eKTa; pa3pabOTKH Mep MPOTH-
BOJCHCTBUSA PUCKaM, yrpo3am
u (akropaMm HeompenenEHHO-
CTH; IPUOOpETaTh OMBIT Jesi-
TEIBHOCTH, THPUMEHSs  Ha
MPaKTUKE CIIOCOOHOCTH BBISIB-
JSATh, OLICHUBATh W YIIpaBlie-
HUSl pUCKaMU IPOEKTa, pa3pa-
0aTbIBaTh MEphI MPOTUBOACH-

MH OIIMOKAMH TPUMEHEeHHe
HABBIKOB BBISBIICHUS, OLIEHKU
U YIOPaBJIECHUS PUCKAMHU IIPO-
€KTa; pa3pabdOTKu Mep MpPOTH-
BOJICHICTBUS pUCKaM, yrpo3aMm
U QaKTopaM HEOIpeneIEHHO-
CTH; IpPUOOpETaTh OIBIT Aes-
TCJIIBHOCTH, IMPUMCHSIA Ha
IPAaKTUKE CIHOCOOHOCTh BBISIB-
JIATh, OLEHUBATh W YyIIpaBlie-
HUSI PUCKaMU IPOEKTa, pa3pa-

HHE HABBIKOB BbIABIICHUS,
OLICHKU U YIIPaBJICHUS PUC-
KaMH IPOEKTa; pa3paboTKu
Mep IIPOTUBOJACUCTBUSA
pucKaM, yrpo3am Hu (hakTo-
paM  HEONpPENeNEHHOCTH;
npuodperaTs OMNBIT  Jes-
TEJIBHOCTH, IPUMEHAS Ha
MIpaKTUKE CIIOCOOHOCTh
BBISBIIATH, OLICHUBAaTh U
YIOpaBJICHUSI PUCKAMH IIPO-

CTBHSL  PHCKaMm, yrpo3am,|CyTcTBHE HABLIKOB CTBHSI pHCKaM, yrpo3aM, (hak-|0aTeiBaTh MEphbl IPOTHBOJCH-|EKTa, pa3pabaThiBaTh MEPhI

dakTopam  HeompeaeaEHHO- TOpaM HEOTPEIEIEHHOCTH CTBHsI pHCKaM, yrpo3am, (hak-|IpOTUBOJICHCTBHS PHUCKaM,

cru (YK-2 / YK-2.3) TOpaM HEOIPeIeIEHHOCTH yrpo3am, (aktopam He-
ONPENCIEHHOCTH

| stamn ®parmeHTapuble 3HaHUS 33124 | HermosiHbIe 3HAHUS CdopmupoBanubie, Ho co-|ChopmMupoBaHHbie U CH-

3HaTh 337a4M W TPUHIMIB | M IPHHIUIEI TOCTPOCHUS CHCTE-| 33Ja4ll U TPHHLUIIBI TOCTPO- | IepIKaliie OTae/IbHbIe MPode-| cTeMaTHYecKne 3HAHMSA

MOCTPOCHUSI CUCTEMBI YIIpaB-
JICHUSI TIPOCKTaMH; OCHOBHBIC
METOJIbI ONTHMAIBHOTO TLIa-
HUPOBAHUS, a TAKKE BO3MOXK-
HOCTH W OTPaHUYCHHS WX
NPUMEHEHHSI B KOHKPETHBIX
yenoBusix (YK-2 / YK-2.4)

MBI YIpaBJI€HUS MPOEKTaMH; OC-
HOBHBIE METOJIbl ONTHUMAJIbHOTO
IUIAaHUPOBAHMS, a TakXke BO3-
MOXHOCTM W OrpPaHMYEHUs HX
NPUMEHEHUSI B  KOHKPETHBIX
ycinoBusix / OTeyTeTBHe 3HAHUI

CHUS CHUCTCMBbI YIIPaBJICHUA
MMPOCKTaMU,; OCHOBHLIC MCTO-
bl OIITUMAJIBHOI'O ITIJIAHUPO-
BaHM:, a TAKXKEC BO3ZMOXKXHOCTHU
U OrpaHUYCHUA UX TIPHUMCEHC-
HUS B KOHKPCTHBIX YCIIOBUAX

JIbl 3HAHMA 33/1a4U ¥ TIPUHIIU-
IIbI  IIOCTPOEHHUS  CHCTEMBI
YIPABJICHUS MPOEKTAMHU; OC-
HOBHBIE METOJBI ONTUMAJIbLHO-
ro IUIAHWPOBAHUA, a TaKkKe
BO3MOKHOCTU U OI'PaHUYEHUS
WX TPUMEHEHUs B KOHKpET-
HBIX YCJIIOBHSIX

3aaa4u W MPUHIMUIBL I10-
CTPOCHUSA CHUCTEMBI YIIpaB-
JICHUA MTPOCKTaMH; OCHOB-
HBIC MCTOAbI OIITUMAJIBHO-
ro ImjiaHupoOBaHUs, a TAKKC
BO3MOXXHOCTH Hu OrpaHu-
YCHUA HUX IIPUMCHCHHUA B
KOHKPCTHBIX YCIIOBUAX

Il oram
YMerhb BBISIBISATH OTKIOHEHHUS
OT YCTaHOBJICHHBIX KPHUTEPH-
€B W MOKa3zarenell (yHKIHO-
HUPOBAHUS TPOILIECCOB U ajl-
MUHHCTPATUBHBIX pErJiaMeH-

dparmMeHTApHOE YMEHHUEe BbISIB-
JATH OTKJIIOHEHUS OT YCTaHOB-
JIEHHBIX KPUTEPHEB U IOKa3aTe-
ne  (QyHKIMOHMPOBAHUS TIPO-
LIECCOB M  aJMUHHCTPATHUBHBIX
pPErIaMEHTOB, 3HAYUMBbIX C TOYKU

B mesom ycnemHoe, HO He
cHcTeMaTHYecKoe yMeHHe
BBIABJIATH OTKJIOHCHUA oT
YCTaHOBJICHHBIX KPUTEPHUEB U
nmokazaTesied  (PyHKIIMOHUPO-
BaHMS TMPOLIECCOB M AJMUHU-

B mesom ycnemHoe, HO Co-
Aepikallee OTAeIbHbIE Npode-
JIbI YMEHUE€ BBIABJIATH OTKIIO-
HEHUs OT YCTaHOBJIEHHBIX
KpUTEpUEB W  IOKa3aTesled
(YHKIIMOHMPOBAHUSL TIPOIIEC-

Ycnemnoe " cu-
cTeMaTH4YecKoe yMeHue
BBISIBJIATH OTKJIIOHEHUA OT
YCTaHOBJICHHBIX KPUTEPHUEB
U ToKaszarened (yHKIIHO-
HUPOBAHUS TIPOIIECCOB U
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no oucyuniune He 3aumeHo 3aumeno
TOB, 3HAYMMBIX C TOUYKH 3pe-|3peHusi oOecleyeHus] ONTHUMallb-|CTPATHUBHBIX  PErjJaMeHTOB,|COB M  aJMHUHUCTPATHUBHBIX |aAMHUHUCTPATUBHBIX pe-
HUS OOECTCUeHUs ONTHUMAllb-| HOTO  pENICHHWs  3aJad  [PH |[3HAYMMBIX C TOYKH 3PCHHS |PEriaMEHTOB, 3HAYMMBIX C|TJAMEHTOB, 3HAYUMBIX C
HOTO peIlleHHus 3ahad [pu|ynpasieHus mnpoekramu/ OT-|00ecreueHns ONTHUMAJIBHOTO |TOYKH 3pEHHUs] 00eCredeH s [ TOYKH 3pEHHs 00eCeUeHHs
ynpasinenus npoekramu (YK-|cyrcrBue ymenmii pelieHus 3a7ad MpU  yIpaB- | ONTUMAIBHOTO PEIICHUS 3a7a4 | ONTUMAIBHOTO  PEIICHUS
2/VYK-2.4) JICHUS IPOEKTaMU NIpU yNpPABJICHUS MPOCKTAMH |3aJlad Ipu  yOpaBICHUS

MIPOCKTAMHU
Il 5Tan ®dparmenTrapHoe TpuMeHeHue | B mesom ycnemHoe, Ho He | B mesiom ycmemiHoe, HO co- | YcneniHoe U cu-

Bianers HaBbIKaMM pere-
HUSl KOMIUIEKCa 3KOHOMUYE-
CKMX 33Ja4 W MPOBEICHUS
BapUaHTHBIX PACYETOB IpU
BBIOOpE ONTHUMAJBHBIX pe-
IIEHUH B YOpaBJICHUU IPO-
eKTaMH; MPHOOPETaTh OMBIT
NesTeIbHOCTH, IPUMEHSS Ha
MIPaKTUKE CIIOCOOHOCTh pe-
1aTh KOMILIEKC YKOHOMUYE-
CKMX 3aJa4 W TPOBEICHUS
BapUaHTHBIX PAacyeTOB MpHU
BbIOOpPE ONTUMAIBHBIX pe-
IIEHUH B YOpaBJICHUU NPO-
eKTaMH.

(VK-2/ VK-2.4)

HABBIKOB PEIICHUS] KOMILIEKCa
SKOHOMHUYECKHUX 337a4 U IpOBe-
JICHUs] BapUaHTHBIX PACUYETOB
pu BbIOOpE ONTHUMAIILHBIX pe-
LICHUN B YIPABICHUH NPOEKTA-
MHU; [pUOOpETaTh ONBIT Jes-
TEJIbHOCTH, MPUMEHSS Ha IMpakK-
TUKE  CIIOCOOHOCTb  pellaTh
KOMIUIEKC 3KOHOMHYECKHMX 3a-
Ja4 ¥ MPOBEACHUS BAPUAHTHBIX
pacyeToB MpuU BHIOOpPE ONTH-
MaJIbHBIX PELIEHUN B yIpaBiie-
HUU TPOEKTaMHU.

/ OTcyTcTBHE HABBIKOB

CHCTEeMaTHYeCKoe NpHMEeHe-
HHE HABBIKOB  DCILICHUS
KOMILIEKCAa 3KOHOMHYECKUX
3aJa4 W INPOBEACHUS Bapu-
AQHTHBIX pAacyeTOB IIPU BHI-
Oope ONTUMAaJBHBIX pelle-
HUWA B YIPABICHUM IIPOEK-
TaMH; NpUOOpeTaTb OMBIT
JIeATEIbHOCTH, IPUMEHSS Ha
NPaKTUKE CIIOCOOHOCTH pe-
aTh KOMIUIEKC SKOHOMHYE-
CKMX 3aJa4 U IIPOBEICHUS
BAPUAHTHBIX pAacyeTOB IIPHU
BbIOOpE ONTUMAJBHBIX pe-
LICHUH B YIPABICHUU IPO-
€KTaMH.

MPOBOKIAI0LIeecs] oT-
AeJbHBIMH OLIMOKAMM TIPH-
MeHeHHE HABBIKOB pEIICHUS
KOMIUIEKCA OKOHOMHYECKHX
3aJad W TPOBEACHUS BapH-
aHTHBIX PAaCcYeTOB NPHU BBIOO-
PE€ ONITUMAJIbHBIX peHIeHI/If/'I B
yTIpaBJIEHUU MIPOEKTaMH;
MpUOOpEeTaTh OMBIT JIEATEIb-
HOCTH, IPUMEHSISI Ha TIPAKTH-
K€ CIOCOOHOCTh  pemiarth
KOMIUIEKC ~ SKOHOMHUYECKHX
3aJa4 W TPOBEACHUS BapH-
aHTHBIX PacyeToB NpPH BHIOO-
PE€ ONITUMAJIBHBIX pCHICHI/II\/JI B
yIIpaBJIEHUH NTPOEKTAMH.

cTeMaTH4yecKoe IpUMeHe-
HHE HABBIKOB pELICHUS
KOMIUIEKCAa  3KOHOMUYE-
CKHX 3a/1a4 U MPOBEJACHUS
BapHaHTHBIX pacueToB
Ipu  BBIOOpPE ONTUMANb-
HBIX PELICHUI B ympaBie-
HUM TPOEKTaMH; MpHOO-
peTaTtb OMbIT JeATENbHO-
CTH, NPUMEHSS Ha TMpak-
THUKE CITIOCOOHOCTH periaTh
KOMIUIEKC IKOHOMUYECKUX
3aJa4 U TPOBEACHMS Ba-
PUAHTHBIX PAacyeToB MpHU
BBIOOpE ONTUMAaJIbHBIX
pelIeHUul B YIpaBICHUU
MIPOEKTaAMHU.
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5.3 TunoBbIe KOHTPOJILHBIE 32/IaHNUS WIH HHBIE MATEPHAJIbI, HEO0X0UMBbIE 1JIs1
OLIEHKHU 3HAHUI, YMeHM i, HABHIKOB U (MJIM) ONbITA AeATEJIbHOCTH, XaPAKTEPU3YOLIMX
3Tanbl ((OPMUPOBAHNUS KOMIIETEHUMI B MpoLiecce 0CBOEHUs 00pa30BaTeIbHOH MPOrpaMMBbl
Texyiuit KOHTPOJIb YCIIEBAEMOCTH 00eCIeunBaeT OLIEHUBAHKE X0/1a OCBOCHUS NUCLUIUINHBI,
1 BKJIFOHACT yCTHbII>'I OIpoC, TECCTUPOBAHUC, TMCbMCHHBIC KOHTPOJIbHBIC pa6OTBI.

HpnMep TEeCTOBBIX 3aJaHHUIl 0 AUCHUILINHE:

1. Buue-npe3nieHT 10 MapKEeTHHIY IOPy4YaeT BaM 3aJJaHHe 110 M3MEHECHHIO NPOoLeypPbl
BXO0/1a MOCeTUTe el HA CAliT KOMIIAHUM C Yy4eTOM He00X0AMMOCTH BBOJAa HMEHH I10JIb30BaTe-
JIsl, COCTOSIIEr0 KAK MUHUMYM M3 IIECTH CHMBOJIOB. Kak 3T0 M0:kHO Ha3BaTh?

A. Nnunmanueit npoekra.

b. OnepannoHHON EATENbHOCTHIO.

B. IIpoekrtom.

I'. UcnonHeHneM MpoeKTa.

2. Kakoe M3 yTBep:KaeHMil sIBJISeTCSl HEeBePHbIM OTHOCHTEJBHO MPOLECCOB 00/1aCTH
3HAHMI YIIPaBJICHHUS CTOMMOCTBHIO MPOEKTa?

A. I'nmaBHOe Ha3HayeHHE 00JaCTU 3HAHUN YIPaBJIEHMsI CTOMMOCTBIO IIPOEKTa — OIpezese-
HUE KOJMYECTBA PECYPCOB, HEOOXOAUMOTO JJIsl BBIITOJHEHHS PabOT IPOEKTa.

b. B HE0OIBIINX MPOEKTAaX MPOLECCH OIEHKH CTOMMOCTH M OTPEIeIeHUsI OI0/HKeTa MOTYT
OBITH OOBEJMHEHEI.

B. IIpouecc OieHKH CTOMMOCTH TECHO CBSI3aH C IIPOLIECCOM OLICHKH PECYpPCOB ONEpaUi.

I'. Jlnsg 060CHOBAaHUS CTOMMOCTHBIX OLIEHOK MOTYT HCIOJIb30BaThcs KO3((UIMEHT peHTa-
OEIHbHOCTH, AMCKOHTHPOBAHHBIN JICHEKHBIM MOTOK M aHAJIN3 CPOKA OKYITAEMOCTH.

3. 3auHTepecOBaHHBIC CTOPOHBI IIPOEKTA MONPOCH/IN BaC IPOBECTH aHAJIM3 CTOMMOCT-
Horo pucka. Kakoe u3 yreep:kaeHuii, NpuBeIeHHbIX HHKe, AIBJIsIETCH HeBEePHbIM?

A. Ananns Monte-Kapno — npeanountaemslii METOJ IIPY aHAJIW3€ CTOMMOCTHOTO PUCKA.

b. Ananu3 MonTe-Kapino — 3T0 MeTOoJ MOJEIUPOBAHMS, ITO3BOJISIOIINM paCCUUTaTh CTOH-
MOCTb IIPOEKTA K OIIPEJIETIECHHOMY MOMEHTY.

B. Jlns npoBeneHHsl CTOMMOCTHOTO aHallM3a BXOJOM SIBJISIETCSl MepapXuyvecKasl CTPYKTypa
pabor.

I'. B ananuze MonTte-Kapiio oneHka CTOMMOCTH NPEJACTABIAETCS B BUIE BEPOATHOCTHOIO
pacnpeneseHusl.

4. Kakoii JOKyMEHT HCHOJIb3yeTcsl /I YCTAHOBJICHUS! KPpUTepUeB IIAHUPOBAHUS,
OLICHKH, OX0’KeTHPOBAHNS U KOHTPOJIA CTOMMOCTH?

A. ba3oBblIil M1aH IO CTOUMOCTH.

b. ba30BbIil IU1aH yIpaBiIeHUS UCIIOJIHEHUEM.

B. TpebGoBanus kK (pMHAHCUPOBAHUIO TPOEKTA.

I'. IIman ynpaBileHUs] CTOUMOCTBIO.

5. YUTo oTHOCHTCH K BX0JaM Ipolecca pa3padoTKu ycTaBa npoekra?

A. Konrpakr, SOW, 6usnec-keiic, GpakTopbl BHEUIHENW Cpebl NPEANPUSTHS, aKTUBBI Opra-
HH3ALMOHHOT0 MpoLecca.

b. SOW, Gu3znec-keiic, akTUBBI OPraHU3allMOHHOTO MPOLECcCa.

B. KonTpakT, GakTopsl BHELIHEH Cpebl MPEANPUATUS, aKTUBBI OPTaHU3allMOHHOTO MPOILIeC-
ca.

I'. SOW, axTops! BHENIHEH cpenbl MPEANPUATHS, AKTUBBI OpraHU3alMOHHOTO Tpolecca.

6. IIponeccrpl KaKuX rpynin siBJISIOTCH BXOJAAMHM APYT JIs Apyra?

A. HcnionHeHusi, MOHUTOPUHTA U KOHTPOJIS.

b. Ucnonnenus, 3aBepiueHus.

B. [InanupoBaHusi, MOHUTOPUHTA U KOHTPOJISL.

I'. UctionHeHus, MHUIIHAIINH.

7. B kKakoM ciy4yae MPOeKT CYUTAETCS YCIeHbIM ?

A. IlpoayKT nmpoekTa u3roToBJIEH.



B. CrioHcop mipoekTa OOBSBISET O €r0 BBHITOJIHEHUH.

B. IIpoaykT mpoekTa BO3BpaliaeTcs B ONEPaAMOHHYIO ACSTeIbHOCTD.

I". IIpoeKT COOTBETCTBYET OKUAAHUSAM 3aHHTEPECOBAHHBIX CTOPOH WJIM MPEBBIIIACT UX.

8. UTo M3 nepevncieHHOr0 HUKe He UCIOJIb3yeTcsl MoJiydyareJsasMu uHGopMauuu B Ka-
yecTBe (PUIBLTPOB?

A. KynbTypa.

b. IlpenmeTHbIe 3HAHUA.

B. IlpuBbruku

I'. SA3pIK

9. UTo U3 nepevyncjeHHOro HUKe He OTHOCUTCS K BHIX0/JaM Ipolecca OLeHKH CTOUMO-
cTH?

A. Kanengapu pecypcos.

b. ba30BbIil IUIaH COAEPIKAHMUSL.

B. Pacniucanue npoekxra.

I'. [Tnan obecriedeHMsI IEPCOHATIOM.

10. Kakoe ux nepe4nc/ieHHbIX HUKe YTBepPKIeHHil HeBepHO?

A. TIporpaMMBbI — 3TO TPYIIIBI B3AUMOCBS3aHHBIX ITPOCKTOB.

b. )Ku3HeHHbIEe LIUKIIBI TPOEKTOB — 3TO HAOOPHI MOCIIEIOBATEIbHBIX U MHOT/Ia TIEpEKPhIBa-
romuxcs (a3 mpoekra.

B. IIpoekT MokeT ObITh YaCThIO POTPAMMBI, & MOKET U HE OBITh.

I". IToprdhenrt — 310 HAGOPHI HE3ABUCUMBIX IIPOCKTOB HIIH IIPOTPAMM.

11. Heab nmpoekTa — 310X

a) copmynupoBaHHas mpobaeMa, ¢ KOTOPOH MPHUIAETCS CTOJKHYTBCS B IPOIIECCE BBIMIOIHE-
HUS IPOEKTA;

0) yrBepkIeHue, (GopMyIHPYOIIee 00IIre Pe3yIbTaThl, KOTOPBIX XOTEIOCh ObI JOOUTHCS B
MIPOLIECCE BBIMOJIHEHHUS MTPOEKTa

B) KOMITJICKCHASI OI[CHKA HCXOTHBIX YCIOBHI M KOHEYHOTO PE3yJbTaTa M0 UTOTaM BBITIOJIHE-
HUS IPOEKTA.

12. Peanu3anusi npoekTa — 3TO:

a) co3aHue YCIOBUM, TPEOYIOIIUXCS ISl BBITIOJIHEHUS TPOEKTa 32 HOPMATHUBHBIN MEPHOI;

0) HaOmro/IeHNe, PETYIMPOBAHNUE U aHAIU3 MPOTpecca MPOeKTa;

B) KOMIUIEKCHOE BBITIOJIHEHHE BCEX OMHUCAHHBIX B MPOEKTE ACHCTBUI, KOTOPbIE HAMPABICHBI
Ha JOCTH)KEHHE €T0 LEeJIEH.

13. IIpoekT oT/IM4YaeTCs OT NPOLECCHOM 1esITeIbHOCTH TeM, YTO:

a) POIeCcChl MEHee MPOAOIDKUTENBHBIE TI0 BPEMEHH, YeM TIPOEKTHI;

0) /Ui peanu3aluy OJHOTO THUIIA MPOIECCOB HEOOXOAUM OJIMH-ABA MCIIONHUTENS, IS pea-
JU3AIAH IPOEKTa TPeOYETCs] MHOKECTBO MCIIOIHUTENEH;

B) TIPOIECCH OTHOTHUITHBI U IIUKINYHBI, POSKT YHUKAJIEH IO CBOEH IeNIM U METOIaM peallv-
3alliy, a TAK)Ke UMEET YETKHE CPOKa Havala U OKOHYaHHUS

14. YTo u3 mepevyucJeHHOr0 He SABJSETCS MPEeUMMYILIeCTBOM MPOEKTHOWH OpPraHu3amu-
OHHOM CTPYKTYpPbI?

a) 00beIMHEHNE JII0JIEH 1 000PyJOBaHUS TPOUCXOUT YEPE3 IPOCKTHI;

0) koMaHHast paboTa U YyBCTBO COMPUYACTHOCTH;

B) COKpAIleHHE JTUHUI KOMMYHHKAIUH.

15. Yo BKJIIOYAKT B ce0sl mMpolecchl OPraHNu3aluM ¥ MPoBedeHUs] KOHTPOJISl KayecTBa
npoexkra?

a) MPOBEPKY COOTBETCTBUS YK€ TOJTYYCHHBIX Pe3yJIbTaTOB 33JJaHHBIM TPEOOBaHUIM;

0) cocTaBlieHHE MEepPEeYHs HeAO0PAOOTOK M OTKIIOHEHUH;

B) MPOMEKYTOYHBII M UTOTOBBII KOHTPOJIb KAUECTBA C COCTABICHHUEM OTYETOB.

16. MeTox 0CBOEHHOT0 00beMa 1aeT BO3MOKHOCTb:

a) OCBOUTHh MUHUMAJIHbHBIA OFOJKET TPOCKTA;
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0) BBISIBUTbH, OTCTACT WJIM OINEPEkKAeT peau3alys MPOeKTa B COOTBETCTBHH C TpapHKOM, a
TaKXe MO0JICYUTATh IIePEePacXo]l MM S3KOHOMUIO IPOEKTHOIO OI0JKETA;
B) CKOPPEKTUPOBATh CPOKHU BBIIIOJIHEHMSI OTAEIbHBIX IPOLIECCOB IPOEKTA

3aoanusn npaxmuuecxoﬁ Hanpaejiennocmu

TunoBble CUTYallHOHHBbIE 321241
Curyanuonnasi 3axaqa Ne 1

«Pa3paboTka CTPYKTYpPHOU cXeMBbI IIpoeKkTa» OnucaHue CUTyalluu JJIs MPaAKTUIECKOTo pac-
CMOTpeHUsI Bamu NpUHSTO pelieHre MOCTPOUTH CaI0BbIA TOMUK sl OTAbIXxa Bamen cembu. s
3TOr0 HEOOXOJAMMO pa3paboTaTh CTPYKTYPHYIO cxXeMy (MOJeNib) MPOEKTa STOT0 CTPOUTEIILCTBA.
O6aymaiite, TIOXKaIyicTa, NMPU PACTIPECICHHNN YaCTHBIX 3aJIaHUM, YTOOBI CaJOBBIA JOM YIOBIIC-
TBOPSUT CIEIYIOIIUM MPETCH3USM: JTO JIOJDKHO OBITH CTallMOHApHOE OETOHHOE COOpPYKECHHE C
KpacHOW OCTPOKOHEYHOM KpBIIIEH, K KOTOpoMy OT Bamrero ocoOHsika Bena Obl TOCHIITAHHAS TPAaBH-
€M JIOPO’KKa.

Kpome Toro, cagoBelif JOMUK JOJKEH MMETH JIBa OJMHAKOBOI'O pa3Mepa OOJbIIMX OKHA Ha
YPOBHE TJIa3 U 3alUPAIONIyIOCs BXOJHYIO JIBEpb M3 MACCUBHOTO JepeBa. BHyTpeHHee momelneHme
IJIOIIAIBbI0 HE MeHee 25 M2 JOJKHO OBITh OOIIUTO JACPEBIHHBIMU MAHEIIMHU, OCBEIIATHCS AICKTPHU-
9YECTBOM M CHAOKEHO yMBIBATHBHUKOM. BbI MOeTe ceOe MpeICTaBUTh, YTO C BEIEMKOW TPYHTa 1O
¢dbynnameHT Brl cipaBuTech cami, a Takke mociie 0eToHUpoBaHUs (yHIAMEHTa MPOJIOKUTE BOJO-
MIPOBOHBIC TPYOBI. B 3Ty paboTy BKIIFOUYEHO PHIThE KaHAB ISl JIEKTPOIPOBOIKH U TpyO. Bee mpo-
4yhe CTPOUTENbHbIE PabOThl MEPENAIOTCS CTPOUTEIHLHOMY MPEANPUSTHIO, KOTOpoe OeTOHHpYeT
(dyHIIaMEHT, BO3BOJIUT CTCHBI M IITYKATYPHUT BHYTpH. KpoMme TOTO, OHO HACKIITAeT JOPOKKY.

[IpeanpusiTie 0 KPOBENBHBIM M KECTIHBIM paboTaM, IMOCJIE OKOHYAaHUS BCeX PaboT Mo
BO3BEICHUIO CT€H, OKPHIBACT KPhIlly. OHO ke YKIJIAIbIBACT MEPEKPHITHS, 3aKPETUISIET KPOBEIbHBIC
IUTUTHI, POU3BOAUT HUKHIOIO OOJHMIIOBKY KPBIIIM W yCTaHABIMBAET >keno0a. HrkHss oOnuioBka
KPBIIIH TT03)KE MOHTUPYETCS KPOBEIBIIMKOM, KOTOPHIN MO KOHEIl COeUHSET jKe100a U BOJOCTOU-
HbIe TpYOBI ¢ KaHanu3anued. OJHAKO 0 ATOTO JOJKHBI OBITh MPOJIOKEHBI KaHAIU3AIIMOHHBIE TPY-
OBl ¥ 3aKOHYEHA HApY)KHAS IITyKaTypKa.

[Tocne BHYTPEHHHUX M HAPYXKHBIX IITYKATYPHBIX paOOT MPUTIIANICHHBIN CTONAP YCTaHABIIH-
Ba€T TOTOBYIO BXOAHYIO JBEPh W OKHA. BHEIIHSA MITyKaTypKa nmopydeHa mrykarypy. Crernuanmict-
ANEKTPUK MOKET OCYHIECTBUTH AJIEKTPOMPOBOJKY B JOMHUK U 3a3€MJICHHUE TOJIBKO TOTAa, KOrja Oy-
JIET 3aKOHYEHa HIDKHSAS 00JMUIIOBKA KpbIy. OOMIKUBKA 1ePEeBIHHBIMY MTAHEISIMU TPOBOIUTCS TOTb-
KO TOCJIe OKOHYaHHsI PadOT MO 3JEKTPOIPOBOJIKE U YCTAHOBKU BXOJHOM JBEpU M OKOH. J[J1s1 OKOH-
YaHUsl BCEX padOT M O3EJCHEHUSI MAJISIp JOJKEH €Ile BHIKPACUTh BOJAOCTOYHBIC TPYOBI U BHYTPEH-
HUe CTeHbl. BaM, KpoMe Bcero mpodero, MOKeT OBITh MPEAOCTABICHO YIOBOJIBCTBUE M0 OKOHYaAHHUH
Bcex paboT, BMecTe ¢ Bammm coceoM, MpoBECTH 03eTICHEHHE.

3aganue:

[Tpoananusupyiite OusHec-cutyanuio. Pa3paboraliTe CTPYKTYpHYIO CXE€My MpOEKTa s
CTPOMTENLCTBA CaI0OBOTO JoMuKa. [IpencraBpTe ero Ha paboueM JmcTe rpaduyecKu.

CuryanuonHas 3agaqa Ne2

Dupma u ee KOHKypeHmvl

JomyctuMm, pupMa U €€ KOHKYPEHTHI UMEIOT CIEAYIOIINE TOKa3aTeld, MPEJACTaBICHHBIC B
Tabn.. Ha ocHoBe 3THX maHHBIX TpedyeTcs nmpoBectd SWOT-ananu3 ¢pupmsl 1 MOATOTOBUTE MpeE-
JIO)KEHHUST K (OPMUPOBAHUIO TTOPTQEIsi HOBIIECTB M WHHOBAIMH, CTpATETHH Pa3BUTHSI (PUPMBI Ha
onmmxaitmue 5 nmet. Crnenyer UMeTh B BHIY, YTO IO TOKa3aTellsiM, OTCYTCTBYIOIIMM B TaOIHIE,
(bUpMBI HAXOJATCS TPUMEPHO B OJMHAKOBOM TTOJIOKCHUH.
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Tab6nuna - Ucxonusie nanusle mist SWOT-ananusza

ITokazaTenb M0 KOHKPETHOMY TOBapy AaHHOM 3HaueHue moxkazaTesis
TPYIIIIBI KOHKYPEHTBI
1 2 3 dbupma
1. Yncno maTeHToB, MOTyYeHHBIX TI0 KOH- 1 - 1 4
CTPYKIIMH TOBapa
2. [Tone3nsrit 3pdexT (MHTETpaIbEHOE Kade- 1250 1100 1300 1400
CTBO) TOBapa, €AMHMIIA MOJIE3HOTO P deKTa
3. Ilena ToBapa, JicH. €. 340 320 310 350
4. 3aTpaThl HA TEXHUYECKOE 00CITy)KUBaHUE U 4 200 4150 5300 3200
PEMOHT TOBapa 3a CPOK €ro CIIYKOBI, ICH. e]I.
5. luTerpanbHblil OKa3aTesIb KauecTBa cep- 0,95 0,96 0,93 0,90
BHCa TOBapa
6. Y1enabpHbIN BEC TPOrPECCUBHOM TEXHOIOTHH 0,30 0,45 0,25 0,70
7. CpeaHuii BO3pACT OCHOBHBIX IIPOM3BO/I- 55 8,3 6,4 45
CTBEHHBIX ()OHJIOB, JIET
8. Y ienbHBIN BeC BHICOKOKBAIH(UIINPOBAH- 0,30 0,42 0,35 0,35
HBIX KaJIPOB
9. KonnuecTBO KOHKYPEHTOB Ha BXOJIE CUCTE- 4 7 5 9
MBI MECHEJDKMEHTA
10. KonnyecTBO KOHKYPEHTOB Ha BBIXOJI€ CHU- 5 6 6 7
CTEMbI MEHEJDKMEHTA
11. l'eorpaduueckoe pacrooKeHue Ynobunoe | Cpennee | Cpengnee Y nobnoe
12. ToBapnast Mapka GhupMbI N3Bect- UzBect- | UsBect- | HensBecTHas
Has Hasl Has
13. Yrpo3a HaJIOroBbIX U3MEHEHUH Orcyr- Orcyr- Nwmeer- Nwmeercs
CTBYET CTBYET csl
14. Yrpo3a noBbIIIIEHHS 1IEH Ha ChIPhE U MaTe- Orcyr- | Hmeercsa | Orcyt- Nwmeercs
pHabl CTBYET CTBYET
15. Hanmmanerit kanuTain GUpMBI, MITH JI€H. €]1. 150 60 110 140

Cutyaumonnasi 3axaya Ne 3. Vcnonb3ys Kiaccu(UKalo MHBECTUIMOHHBIX NPOEKTOB,
MIPOBEIUTE aHAIMU3 JOCTYIHBIX CPEACTB MAacCOBOW MH(GOPMAIIMU U JIMYHOTO OIBITA C IEJIbIO BbISIB-
JIEHUS ITPOEKTOB, OTHOCALIMXCSA K KaKJOMY M3 BBIJICJICHHBIX THUIIOB M BUAOB NPOEKTOB. O1ieHHUTE
3¢ PEeKTUBHOCTD UX pealu3aluy, a Takke (HaKTopbl, CIIOCOOCTBOBABIINE OO MPEMATCTBOBABIINE
JOCTUKEHHIO 3aIUIAHUPOBAHHBIX PE3YJIbTATOB.

Curyaumonnas 3agauya Ne 4. Onpenenute a5 Bameild opranuzanuu te Buibl U cepsl jae-
ATEILHOCTH, KOTOPBIMU 11€J1IECO00pa3HO yIpaBisITh Ha 6a3e MpoeKTHOro noaxonaa. CTpykrypupyiire
JaHHBIE BUABI AEATEILHOCTU 110 YPOBHIO YIIPABJIECHUS U COAEPIKAHHUIO.

Onpenenurte, KaKME MPOEKTHI yKe pean3ytorcs B Bamel opranuzamuu. Ouenure, npuMme-
HSIETCS JIM MPOEKTHBIN MOAXO/ JUIsl X YCIIEHIHOM pa3paboTKU M peanu3aliy. Beinennte BO3MOXK-
HOCTH M OIpaHUYEeHMs IPUMEHEHUS TPOEKTHOTO MeHeKMeHTa B Bamelt opranuzanuu. Onpenenu-
T€, C IOMOLIBIO0 KAKMX MEP BO3MOXKHO CHATHE BBIIEIIEHHbIE BaMy orpaHn4eHn.

CuryauuonHnas 3agadya Ne 5. Onpenenute rpaHuilbl U BbIIETUTE BO3MOXKHBIE (Da3bl Ku3-
HEHHOT'O IMKJA (C y4eTOM KOHTPOJBHBIX TOYEK W Hayajla U OKOHYAHUS M BOBJICYEHHBIMU CYOBEK-
TaMu) CIEAYIOLIUX MPOEKTOB:

[] mpoeKT pa3paboTKu HHPOPMALMOHHOM CHCTEMBI KOMMEPUECKOTo OaHKa;

[] mpoeKT 3ammycka HOBOM TEXHOJIOIMYECKOH JTMHUU 10 MPOU3BOJICTBY JIETKOBBIX aBTOMOOHU-
JIei;

[] IPOEKT CTPOUTENBCTBA MIEKTPOCTAHIINH;

[] IPOEKT CTPOUTENHCTBA HOBOT'O 3aB0/1a 110 IPOU3BO/JICTBY;

[ IpOEKT U3MEHEHHs OPraHU3allMOHHOM CTPYKTYpbl KOMMEPUECKOM KOMIIaHUN
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Keiic-craan
Keiic-ctamu Nel

Bxonunble nanubie: 3aKka3uuk — rocyaapcTBeHHas kommnanus. Hauano paboTsl 1o 10roBopy —
1 aBrycra. Cpok mpou3BojcTBa - 10 31 nexadps (T.e. 5 MecsIeB ¢ MOMEHTA MOIITUCAHUS JOTOBOPA).
ITpu aToM k 31 nekaOpsi HAZO 3aKPBITH TOTOBOP AKTOM, a pealbHbIN CPOK J0 aBrycTa CIeAYIOLIEro
rojga. brojker — 2 pasa nepesanokeH oT HOpMbI. llenb — cucrema ynpaBiaeHHs OTHOLIEHHUSAMHU
(CRM) B rocynapcTBEeHHOM yupexacHUH (HyHKIMOHATbHBIC TpeOOBaHUs MOHATHBI). OCOOCHHOCTH
npoekTa: Ha 1 aBrycra HeT (pyHKIMOHAJIBHBIX 3aKa3YMKOB T.K. MPEINPUATHE HOBOE U UAET HaOOP
MepcoHaa, KOTopblil 3akoHuUMTCA K 1 1ekaldps. PykoBoauTens npennpustusi 6J1arocKJIoHHO U € TO-
HHMaHHUEM OTHOCHUTCS K Bamel komnanuu.

3amaua: K 31 nekaOps 3akpbITh MPOEKT (HA TOKyMeHTax). HauaTh mMpOMBIIIIICHHYIO SKCILTY-
aTalMIo He M03Hee 1 aBrycra ciaeayrouero roja.

Keiic-cragu Ne 2.

B xomnanuto npumén HeOONIbIIONH, HO OYeHh HHTEPECHBIN MPOEKT. 3aKa3yhK roTOB 3aruia-
TUTH 32 HEro xopomue aeHbI'u. CBOOOAHBIX pa3paOOTYMKOB HET, BCE 3aHSATHI HA IPYTHX MPOEKTaX,
HO TEpATh XOPOIIEro KJIMeHTa He XxoueTcsl. Kak Bbl mocTynuTe B Takoi cuTyauuu?

Ha mpoekt, pazpaboTka KOTOpOro UaET yxKe MopsaKa MOoIyroja, Bac BBOAST B KaueCTBE Me-
Hepkepa npoekToB. Kakue Bamin nepBonavanbhble aeicTBus (5-10 myHKTOB)?

3aKa3yMK MPOCUT y BaC KOHTAKTHBIC JAHHBIE OJHOTO M3 Pa3paOOTYUKOB Ji YCKOPEHUs
Ipolecca peanusanuu npoekra. Kak Bel cunraere, MOKHO JIM 1aBaTh KOHTAKThI, U IoYeMy?

Keiic-craau Ne 3.

[IpencraBpTe, 4TO BbI CTAJIM MEHEIKEPOM OJHOTO U3 MpoekToB SHaekca. Komanna nmpoekra
HaXOJUTCS B TpeX pa3HbIX odpucax. MeHeKMEHT U MapKeTHHI — B MockBe, pa3paboTka — B
VYnbsiHOBCKE, Tu3aiinepsl — B ExaTepunOypre.

[Tpennoxute cxemy B3aMMOJEWCTBUS Ha BCEX JTamax Mpoekra. Kakue pucku MOryt BO3-
HUKHYTH? Kak uXx MUHUMU3UPOBATH?

Tunosble pacueTHbIE 3a1a4UH

3agaua Ne 1. [locmpoenue cmpykmypusl 0eKomMnosuyuu pabom npoekma.

[Ipoananu3upyiiTe Bai yueOHBII MPOEKT, paz0eiTe ero Ha (as3bl, CTAIUH, ITAIBI, TAKETHI
pabot, otaensHbIe paboThl. COCTaBbTE CTPYKTYPY Aekommo3uniuu padot. [Tpu mocrpoernu CPP
MOHO HUCTIONIB30BaTh pa3Hble MPUHIUTIEI pazouenus. [Ipennoxure konudukarop CPP, otmeThTE
KOHTPOJbHBIE TOUKU. YKaKHUTE B3aMMOCBS3H MKy padotamu. Hanmummre crenudukanum mo
KpaiiHell Mepe AJis ABYX BBIOPAHHBIX pabOT MpOEKTa.

[TnanupoBanue oObemMa paboT, BpEMEHH U 3aTpart ¢ momolsio rpadukos. Ha ocHoBe pa3pa-
OOTaHHOW CTPYKTYPHI AEKOMIIO3UIIUA PA0OT MPOEKTAa COCTABHTE CETEBOW TpadyK WUIU JUArpaMMmy
lNanTa. Onpenenure AIUTEILHOCTh IPOEKTA, 3aTPATHl HA OCYHIECTBIECHUE MPOEKTa M B3aHMMOCBS3U
3a/1a4 MpoeKTa B o011eM o0beMe pador.

[IpoeKT coiepKUT ClIeyIOUIUE TaHHbIE:

PaboTs! JlutensHocTh, 1HM | [IpenmecTByronme paboTh
A 20 KonTposnbHas Touka
B 20 (Hayao mpoexTa)
C 10
D 15 A
E 10 B,C
F 14 B,C
G 4 B,C
H 11 C

I 18 GH
J 8 DE
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KonTtponbHas JI
TOYKA
(OKOHYAHHE MTPOCKTA)

3amanue:
1. ITocTpoiite cTpenounyro nuarpammy (hopmar AOA), ucXoast U3 JTaHHON MHPOPMAITUH 110
IIPOEKTY.
2. PaccuuraiiTe AIUTENBHOCTh KPUTUYECKOTO ITYTH IIPOEKTA.
3. Onpenenure 3anacbl BpeMEHHU 10 paboTam.

3apaua Ne 2

Paccuurate uncthiii npuBeneHubiii 3gdext (NPV) u perrabensnocts naectuiuii (PI), ec-
JM NIepBOHavalibHble MHBECTULIMM cocTaBmiM 2 200 Thic. pyO., a HAKOIUIEHHBIN JOXOJ 4Yepe3 TpU
rona cocrtaBmi 3 500 Teic. py0. CraBka auckoHTHpOoBaHuSA — 17 %.Caenath BBIBOA O I1eJecoo0pas-
HOCTH JJAHHOT'O MHBECTUIMOHHOTO IPOEKTA.

3amaua Ne 3.

[TeTpoB, eAMHONMYHBIN COOCTBEHHUK, UMEET HEOOIIBIIOE MPEANPUATHE, KOTOPOE OKa3bIBACT
yCIyTH 1O 1epeBo3kH Ipy30B B Mockse. CymmapHbie akTuBbl npennpusatus 263 000 py6., a Texy-
e obs3atenberBa - 90 000 py6. K Tomy e y rocnonuna I[lerpoBa ecTh COOCTBEHHBIN KalmuTal,
paBubIif 467 000 py6. u 00s13aTenbCTBAa HEKOMMEPUECKOTro XxapakTepa Ha cymmy 42 000 py6., npen-
CTaBJICHHbIE 3aKjaZHON Ha ero oM. OH XO4YeT MpeJoCTaBUTh OAHOMY M3 CBOUX cllykauux, MBa-
HOBY, CIpaBeUIMBYIO JI0JIt0 B Ou3Hece. [leTpoB paccmaTpuBaeT BO3MOKHOCTH OpraHU3alliy TOBa-
PHILECTBA WM PETUCTPAIIMH KOPIIOPAK, B KOTOpor VBaHOB mosy4usi Obl ONpeneIEHHBIA MaKeT
akuuii. liBaHOB nMeeT coOCTBeHHBIN KanuTai, paBHblid 36 000 pyo.

a. KakoBa MakcuMasibHasi CyMMa YOBITKOB, KOTOpPbIE MOXKET IMOHECTH rocmnoiuH llerpos,
HampuMep, B Ciiydae KpymHoro cyaeOHoro nporecca (uck Ha cymmy 600 000 py6.), Oyayuu equHo-
JIMYHBIM COOCTBEHHUKOM IPEANPUATHS?

6. KakoB 00B€M ero pucka (BeIM4YMHA NOTEPh) B YCIOBUIX TOBAPUILECTBA C HEOTPAHUUEH-
HOW OTBETCTBEHHOCTHIO? Paznensior in puck napTHEPHI?

B. KakoB 00BbEM ero pucka B yCIOBHUSX KOPIOpaIin?

3agaua Ne 4. [Ipennpusitue npou3BOAUT MOHU3ATOPBI BO3AyXa, peanusys ux no 400 mr. B
Mecsai u o 1reHe 3000 py0. kaxmas (6e3 HIC). [Ipu sToM mepeMeHHbIe U3EPKKU COCTABISIOT
1800 py6./1uT, moctosiHHbIe U3siepkKu npeanpustus — 270000 py6. B mecs.

OTBeThTE HA PSJ BOIPOCOB C MO3ULKHN (PMHAHCOBOT'O MEHEIKEPA.

1. PykoBoauTesnb oTJena MapKeTHHIa 110JIaraeT, 4To YBEIMYEHHE pacXo/l0B Ha peKjiamMy Ha
100000 py6. B Mecs1l cHOCOOHO AaTh MPUPOCT €KEMECSYHOM BBIpYUKH OT peanusanuu Ha 300000
py6. Cnenyet 11 0100pUTh MOBBIIIEHUE PACXO0B Ha peKiIamy?

2. 3amecTuTeNnb IUPEKTOpa MO MPOU3BOJCTBY XOTEN Obl MCIOIL30BaTh 00Jiee JCIIeBhIE Ma-
TepHUaJIbl, MO3BOJISAIONINE SKOHOMUTh Ha NMEPEMEHHBIX U3JepkKKaX, o 250 py0. Ha KaXKAYI0 €AUHULLY
npoaykiuu. OJIHaKO Ha4aJbHUK OT/IeIa cObITa OMacaeTcsl, YTO CHUYKEHHE KauecTBa IUIUT MIPUBEACT
K CHHKEHHUI0 o0bema peanuzanuu 10 350 mr. B Mecsn. CreayeT Jid NepexouTh Ha 3aKynKy Ooiee
JIeIIEBbIX KOMIUIEKTYIOIINX ?

3. PykoBoauTens OT/€Na MapKETHHTa IpeasaraeT CHU3UTh 1ieHy peanu3anuu Ha 200 py6. u
OJTHOBPEMEHHO JOBECTH pacxoisl Ha pekiamy 10 150000 py6. B mecsn. Otnen MapKeTHHTa Mpo-
THO3UPYET B 3TOM Cllydae yBeludeHue oobema peanusanuu Ha 50%. Crnenyer 1 0100pUTh Takoe
peaIoKeHue?

4. PykoBoauTeNb OTAeNa CObITa NpeJiaraeT MepeBeCTH CBOMX COTPYIHUKOB C OKJIAJI0B
(cymmapubiit Mecsiuablit o omtatel 60000 py6.) Ha KOMUCCHOHHOE Bo3HarpaxaeHue 150 pyo6. ¢
KaX/10T0 IpoilaHHOTro noHM3aropa. OH yBepeH, 4To 00beM MpoJaxk BbipacTeT Ha 15%. Cnenyet nu
0JI0OPUTH TaKOE€ MPETOKEHNE?

5. PykoBoauTenb oTAena MapKeTHHTa MIPEAIaraeT CHU3UTh OTIIYCKHYIO ONTOBYIO LIEHY, UTO-
Obl CTUMYJIUPOBATh COBIT M JJOBECTU JOMOJHUTENbHBIN €KEMECSUHbIN 00bEM ONTOBBIX MPOAAXK 10
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150 nonuszaropos. Kak cienyer moBbICUTh ONTOBYIO IIEHY HA JOMOJHUTEIBHYIO MPOIYKIHUIO, YTO-
ObI TpuOBLTL Bo3pociia Ha 30000 py6.?

3amaua Ne 5.

Komnanus pemmna npuoOpectd HOBoe 00OpyI0BaHHE CTOMMOCTBHIO 12 MiH pyO. AHamu3
MOKa3aJl, YTO0 OHO MOXET ObITh MporHAHCUPOBaH Ha 25 % 3a cueT JOMOJHUTEIHLHOW SMUCCUU aK-
uuid 1 Ha 75 % 3a cuet 3aeMHOro kanurana. CpeaHss cTaBka 1o Kpeaury — 8 %, a akilMOHEpBI Tpe-
OyI0T MOXOMHOCTh Ha ypoBHe 12 %. OmnpenenuThb, KaKOl JOHKHA OBITH JOXOJHOCTh MPOEKTa B
MPOLIEHTaX K CyMMe, YTOOBI yI0BIETBOPUTH BCEX HHBECTOPOB.

3amaua Ne 6

[IpoekT kopropanuu TpedyeT MHBECTUIIMN B pazmepe 550 Twic. py0d. u maer B Teuenue 10
JIET JCHESKHBIN TPUTOK B pazmepe 123 Toic. pyO. J[0XOMHOCTh MPUBHIICTHPOBAHHBIX AKIMA KOMIIa-
Huu paBHa 18 % rogoBbix, TpeOyemas JOXOIHOCTb MPOcThiX akiuit — 20 %. [IpoekT ocymiecTBis-
€TCsI TISJIMKOM 32 CYET COOCTBEHHBIX CPEJCTB KOMITAHUU. Y ICTbHBIA BEC CTOMMOCTH TPUBUIIETHUPO-
BAaHHBIX aKIMK B 0OImeM 00beMe COOCTBEHHBIX cpencTB — 25 %. OmnpeneauTh CTOMMOCTh COO-
CTBEHHOT'O KaluTaJla U YUCTYIO MPUBEACHHYIO CTOUMOCTh MHBECTHUIITMOHHOTO MPOEKTA.

CIIHCOK MPUMEPHBIX TeM NPOEKTa
OTKpBITHE TPOAOBOIBCTBEHHOTO Mara3uHa caMoOOCITy)KMBaHHUS.
Pa3paboTka HOBOI cepuu MPOITYKTOB IETCKOTO MTUTAHMSI.
[Toctpoiika TyprcTUUYECKOI 0a3bl.

OTKpbITHE Mara3uHa BEpXHEN OJIeXK/IbI.

OTKpbITHE Mara3uHa xJie000yIOUHBIX U3ICITUNA.

Cosznanue GUpPMBI 110 TFOHUHTY aBTOMOOUIICH.

OTtkpbiTHE GUPMBI TIO BHITYCKY YKPAIICHUH C IMYHOW UCTOpUEH.
OTKpbITHE pecTOpaHa CaMO0OCTyKUBAHNUS.

OTtkpsiTHE CyIIH-0apa.

0. OTkpbITHE GUPMBI TIO OBICTPO JOCTABKE.

1. OtkpeITHE pecTOpaHa-TeaTpa.

12. OTkpBITHE Mara3uHa CIIOPTUBHBIX TOBAPOB.

13. OTKpbITHE PEKIIAMHOTO areHTCTBA.

14. PazpaboTka «yMHOI» pEeKJIaMBbl.

15. OTKpbITHE CTPAXOBOM KOMITAaHUH.

16. Opraau3anus KOMITAaHUH TICUXOJIOTUIECKON aHTUKPU3UCHOM MOIEPKKH OM3HEca.
17. BeIBoJ Ha pbIHOK HOBOM cepuy MOJYJIbHON MeOenu s IeTeH.
18. MoaepHu3aIst ceTH MPOAOBOJILCTBEHHBIX Mara3uHoB.

19. INocTpoiika Oaccelina JUIsl akBaTEpaIuy.

20. Onrrumm3arys OU3HEC-TIPOIECCOB OpPraHU3aINH.

RRoOoo~NoO~wNOE

IIpumepHas TeMaTHKA 10KJIA/10B

1. [TpoucxoxaeHne MOHATHIA «ITPOEKT» U «YIIpaBIIEHHUE MPOEKTOM». McTopus ¢popmMupoBaHus
METOJIOJIOTHH yIpaBiieHus: ipoektom (PMM).

2 OCHOBHbBIE YYaCTHUKH MPOEKTa, PYHKIIUH YIIPABICHUS IPOSKTOM.

3 CoBpeMeHHOE TOHUMaHUE METOO0B YIPaBICHUS MPOEKTaMHU.

4. Pa3paboTka KOHIENIINU TPOEKTA.

5 IIpOEKTHBII 1 HTHBECTULIMOHHBINA 3aMBbICEIL.

6 Texnuka ympasineHus: npoekToM. OcoOeHHOCTH 3()()EeKTUBHOM peann3aluu MPOeKTa.
KoHnTyp 006patHO# cBsI3n

7. MapKeTHHIOBbIE HCCIIEIOBAHUS B CTPYKType (POPMUPOPOBAHUS IIPOSKTHOM J€ATEIbHO-

CTH
8. [IpunsTHE ONEPAaTHUBHOTO PEIICHUS IO MPUOPUTETAM B YCIOBHSX JIUMUTA BPEMEHH (TEXHU-
ka C. Kosn).

9.  BromxeTHpoBaHUE BPEMEHH 110 METOY «AJBIIBI».
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10. AKXTUBHBII U PEAKTUBHBIA TaM-MEHEKMEHT.

11. Omnpenenenrie u CyTh pacCTaHOBKH MPUOPHUTETOB B TaliM-MeHEDKMeHTe. PaccraHoBKa npu-
OPUTETOB VI JOJITOCPOYHBIX U KPATKOCPOUHBIX 3a/1a4.

12. 3akou Ilapero u ucnons3oBanue npusiumna 20/80.

13. 30aBieHue OT HaBS3aHHOW CPOYHOCTH U BaKHOCTU. CTpaTerusi U METOBI OTKa3a.

14. Hcnonws3oBaHue METOAA TUCKOHTHPOBAHUS MPH OLIEHKE A(H(PEKTHBHOCTH MHBECTHIIH-
OHHOT'O IPOEKTA.

15. 3agauu pykoBOAMTENsI MPOEKTa MPHU 3aBepuieHHH Ipoekrta. [loarotroBka goKyMeHTa O
3aBepIIeHUH MpoekTa. OCHOBHbIE OIIHOKH (a3bl 3aBepUICHUS] MPOEKTa. AYAUT MPOEKTa

3aaHus 1J151 NOATOTOBKHU K 3a4YeTy

YK-2/ YK-2.1

3HATB OCHOBHLIX NOHAMULU, MEOPUlU YNPAGIEeHU NPOEKMAMU, KIACCUDUKAYUU NPOEKMO8;
Memo008 NOCMAHOBKU yelell NPOeKma, e20 3a0ad npu 3a0aHHbIX KPUMeEPUsX, Yenesblx (YHKYUsX,
02PAHUYEHUSX OCHOBHBIX HOPMAMUBHBIX U NPABOBHIX MEXAHUIMO8 YNPABIEeHUs NPOEeKMaMU
Bonpocsl 1J151 OlleHUBAaHUSA Pe3yJbTATOB 00yUeHUsi B BU/ie 3HAHUH
1. Bunpl nestenbHOCTH Ha IpeanpusaTud. Bo3pacTanue posy CII0KHBIX MEPOTIPUITHIA B
NEeSATEIbHOCTH MPEITPUSITHUS.
[Ipoektsl. Kpatkast ucropus ynpaBieHus mpoekTamu. ProjectMeHeIKMEHT.
[lepcniekTHBBI pa3BUTHS YIIPABICHUS POEKTAMH.
Onpenenenue npoekta. OCHOBHBIE TapaMeTPhbl TPOESKTOB. BUbI MPOEKTOB.
CymHocTh ynpaBjieHUE TPOCKTaMHU.
JKU3HEHHBIN ITUKII IPOEKTAa.
: OcoOeHHOCTH yIpaBiIeHUS MPOSKTaMU Ha MPEINHBECTUIIMOHHON, WHBECTHIIMOHHOM
Y DKCIUTyaTallMOHHOM (pazax.

Noakown

8. [Ipobnemarnka ympaBieHHs MPOeKTaMH. ba3oBble BapuaHT CXEM YIPaBJICHUS IMPO-
EKTaMH.

9. HopmartuBHO-IIpaBOBbIE OCHOBBI YITPABIEHHS TPOEKTaAMH.

10.  Muccus, BUJICHHE U CTPATETHs IPOCKTA.

11.  Kpurepuu noctanoBku neneit SMART.

12. Pesynprarel npoekra. YipasisieMble TapaMeTphl IPOEKTa.

13.  IlpoextHblii aHanu3. OneHKa XH3HECIOCOOHOCTH M (PMHAHCOBOM pean3yeMOCTH
MPOEKTA.

14.  Crpyxrypa O6usHec-muaHa npoekta. OcoO0eHHOCTH COCTaBJiEeHUs OM3HeC-TUIaHa JUIs
Pa3HBIX TUTIOB MHBECTUITHOHHBIX MTPOEKTOB.

15.  IIpoGnema npuBieyeHUs MHBECTULIMHI U BBIMOJIHEHUS 00513aTEIbCTB MO MTPOEKTY.

YMeTb onpeodensams yenu, npeomMemunyio 0o61acms u CMpyKmypvl npocpammbl, NPOEKMa, Uc-
nonb306ams 3HAHUA 00 OCHOBHBIX NOHAMUAX YNPAGLEHUs NPOEKMAMU 6 NpoghecCUOHaNbHOU Oes-
mMmenbHOCmU.

3agaHusl NPaKTH4YeCKON HANPABJECHHOCTH /ISl OLICHUBAHHS Pe3y/IbTATOB 00y4eHHsS B
BU/Ie YMEHHUI:

Tunoeoe 3a0anue npakmuueckoi nanpagsaennocmu Ne 1

Cumyayuonnasn 3adaua

Ornpenenute TpaHUIBI U BBIJCIUTE BO3MOXKHBIE (ha3bl )KU3HEHHOTO IUKIA (C YYETOM KOH-
TPOJBHBIX TOYEK M HaYalla U OKOHYAHHSI U BOBJICUEHHBIMU CYOBEKTAMU) CIEAYIOIINUX MPOCKTOB:

[] mpoeKT pa3paboTKu HHPOPMAITMOHHOW CUCTEMBI KOMMEPYECKOTO OaHKa;

[] mpoeKT 3ammycKka HOBOM TEXHOJIOTMYECKOHN JTMHUU TI0 MIPOU3BOJICTBY JIETKOBBIX aBTOMOOH-
JIeH;

(] MPOEKT CTPOUTELCTBA DIIEKTPOCTAHIUY;

[] IPOEKT CTPOUTENHCTBA HOBOT'O 3aB0/1a IO MTPOU3BO/ICTBY;
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[] IpOEKT U3MEHEHHUS OPraHU3alMOHHON CTPYKTYPBhl KOMMEPUECKOH KOMIIaHUH

Tunoeoe 3a0anue npakmuueckoil HanpasieHnocmu Ne 2.

JloBymika nJist maei (MM JJMYHBIA MO3roBOM IITYpPM).

B sToM MeToze mpesuiaraeTcs 3anuchbiBaTh aOCOIIOTHO BCE UJIEH, KOTOPBIE MPUXOISAT BaM B
rosioBy. IIporiecc MOKHO OCYIIECTBIISATh LIEIYIO HEIEIIO, OCIe Yero He0OX0IMMO MPOAHAIU3HPO-
BaTh MOJIyUYEHHBIE UJICH U MOMBITATHCS BHIOpATh HanboJee MOAXOASIINN BapUAaHT.

3AJJAHUME Pa6otas B rpynnax Bam HeoOX0quMO creHepoBaTh UACK0 KOHIETIINN X0CTena.
Ona 10JKHA OTpakaTh:

HasBanwue, TemaTuky, qu3aiiHepckoe oppmiieHue, ciaorat, Gpurocoduro u T.1.

1. I'pynna ucnonszyetr MeToa — «MO3roBoi mTypm»

2. I'pynna ncnonb3yer MeTo — « MeHTanbHbIE KapTh»

PesynbraThl 3adukcupyiiTe Ha nucte Gumn Yaprta s npe3eHTanuu. Bpems Ha paboty — 15

MUHYT.
Hagbik / OnbIT deamenvnocmu ocywecmanenuss KOHMpoJisi COOMEEeMcmaus paspabdomanHulx 00-
KYMeHmos Oelcmeayrowell HOpMamueHoU U npagosoti OOKYMEHMAayuy ¢ mo4Ku 3peHusl Ynpaeienus
npoexmamu,; npuodpemams Onvlm 0esameibHOCMU, NPUMEHSS Ha NPaKmuKe cnocooHocms opmy-
JUPOBAMb COBOKYNHOCMb 83AUMOCEA3AHHBIX 3A0a4, OCYWECMEIeHUsl KOHMPOAl COOMEEmCmeausl
Ppaspabomanubix 00KyMeHmo8 Oelicmayoujeti HOpMamugHoU U NPagogoll OOKYMeHmayuy ¢ mouxu
3penus ynpasienus. npoeKkmamu

3agaHus AJ151 OLeHUBAHHUS Pe3yJbTATOB 00yUeHHs B BH/ie HABBIKOB/ ONbITA JeATeb-
HOCTH

Tunosoe 3adanue Ne 1.

[TpoexT xopnopauuu TpedyeTr nHBeCTHIUN B pazmepe 550 Teic. pyO. u maer B Teuenue 10
JIET J€HEeKHBIN mpUTOK B pazmepe 123 Thic. pyO. J[0X0AHOCTh MPUBUIETUPOBAHHBIX AKIMI KOMIIa-
Huu paBHa 18 % roaoBbix, TpeOyemas JOXOIHOCTb NpocThiXx akiuil — 20 %. [IpoekT ocyuiecTBis-
€TCsl LIEJIMKOM 32 CYET COOCTBEHHBIX CPEJCTB KOMIIAHUU. Y IETbHBIA BEC CTOUMOCTH MPUBUIIETUPO-
BAHHBIX aKIMK B oOIIeM 00beMe COOCTBEHHBIX CpencTB — 25 %. OmnpenenuTs CTOMMOCTH COO-
CTBEHHOT'O KallMTaJla U YUCTYIO NPUBEACHHYIO CTOMMOCTb MHBECTHIIMOHHOTO IPOEKTA, YUUTHIBAS
JENCTBYIOIME HOPMATUBHBIE U NTPABOBBIE HOPMBI PO.

Tunosoe 3adanue Ne 2

C ydeTroM ACHCTBYIOIIEro 3aKoHOMaTeIbCcTBa PD pa3paboTaiiTe MpOEKT CO3aHUs HOBOTO
6usHeca. [IpoekT BbINOIHAETCA ¢ HCIONBb30BaHKe cpeacTB MSProject

IIpoeKT NOKEH BKIIFOYATh:

* Konnenuuio (Ha3HaueHHE NPOEKTA, ONMUCAHME PE3ysbTaTa MPOEKTa M €ro NMpUMEHEHue,
IPaHUILbI IPOEKTA, OCHOBHBIE OTPAaHUYEHHUS [TPOEKTA);

* CTpYKTypHYIO MOJEINb ITPOEKTA;

* CeTeByI0 MOJIENb MIPOEKTA;

* CereBoii rpaduk npoekta (auarpammy ['aHrra);

* OTYeT 0 pacX0JOBaHUU JIEHEKHBIX CPEJICTB;

* Otyer 006 UCTIONB30BaHUU pecypcoB. ONTUMH3AINS TPOEKTa JOJKHA ObITh MIPOBECHA HC-
X048 W3 clenyromux ycioBui: Cpok peanu3aluyd NPOEKTa HE JOJDKEH mpeBbimarth 30 aHei; °
Brojpker npoekTa He 1oykeH npeBbimaTh 1500 Thic. pyo.

YK-2/VYK-2.2

3HaTh KoHyenyuu, cmpame2uu u MOOeIU YAPAGIEHUSL peCyPCAMU NPOEKMa, Kpumepuu npu-
HAMUSL OP2aAHU3AYUOHHO-YNPABNIEHYECKUX peueHUll no 3 HeKmusHoMy UCHONb308aHUIO0 PeCYPCOs &
3asucumocmu om hakmopos HeuiHell U GHympeHHel cpedbl NPOeKMa,; YCi06Us NPUMEHEHUs U Me-
moovl pacyema noxkazameineu 3QGexmusHocmu ynpasieHus pecypcamu

Bomnpocsl 1J151 OLleHUBaHUSA Pe3yJbTATOB 00yUeHHUsI B BU/Ie 3HAHUH

1. [TonsiTue pecypcos, hakTopoB MPOU3BOACTBA U 3aTpat. Tumnonorus pecypcon. Kiac-
cu(uKaIMs 3aTpat A NPUHATUS YIPABICHUECKUX PELICHUH.
2. Knaccugukanus 3arpar A oCyIIecTBIECHUS MIJIaHUPOBaHUS U KOHTpousia CTpaTterus

1 OM3HEC — MPOIIECCHI YIIPaBIICHHUS pECypcaMu U 3aTpaTaMH.
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3. TexHomnorus onpeneneHus: NOTpeOHOCTH B pecypcax, HEOOXOIUMBIX M JOCTaTOYHBIX
IS peaii3anny CTPAaTeTHYeCKUX 3a1ad.

4. Mapxketusr pecypcoB. TexXHOIOTHUs U3MEPEHHs] U OLIEHKU pecypcoB. McTouHukm pe-
CYpPCOB.

S. Pons MeHemxepa B 3pPEeKTUBHOM YIpPaBICHUU MPOEKTaMH. TpeOoBaHUs, MperbsiB-
JsieMble K MEHE/Kepy MPOEKTa.

6. Br160p 3 PeKTHBHOTO CTUIISI yIIPaBICHUS IIPOSKTOM.

7. ®dopMupoBaHUE U Pa3BUTHE KOMAH[bl IpoekTa. IIpuHnunel popMupoBaHUs KOMaH-
JIbl IIPOEKTA.

8. PoneBble (pyHKIIMM WIEHOB KOMaH/bl MPoeKTa. DPPEKTUBHOCTh KOMAHIbl IPOEKTA.
Metonabl pOopMHUPOBAHUS KOMAH/IbI IPOEKTA.

9. OpraHu3anroHHas MOJUTUKA U IICUXOJOIMUYECKUI KiIMMar B KoMaHzae npoekra. Op-
raHU3alUOHHAs KyJIbTYpa KOMaH/Ibl.

10.  MoTuBHpOBaHKE YYACTHUKOB IIPOEKTA.

11. Opranuzanys B3aMMOJEUCTBUSA C 3aMHTEPECOBAHHBIMH CTOpoHaMH. CTpareruu

YIIPaBJICHMS 3aUHTEPECOBAHHBIMU CTOPOHAMU

YMeTb paccuumvieams, UHMepnpemupo8ams U MOOeIupo8ams nokasamenu 3@ pexmusHo-
Cmu Ynpasienus pecypcamu u 3ampamami; 8bl0upams Memoovl pacnpeoeneHus pecypcos npoex-
ma; npuHumMams d@gexmusHsvie cmpamezuyecKue opeaHu3AYUOHHO-YNPAGIeHYeCcKUe peueHus Ha
0CHOB8e HeobX0OUMOT U 0OCMAMOYHOU UHPOPMAYULU O PeCYPCax u 3ampamax u a0eK8amublx CUumy-
ayuu Kpumepues

3agaHus NPaKTHYeCKON HANPABJCHHOCTH /IS OLCHUBAHMSA Pe3y/1bTATOB 00y4eHHsS B
BU/Ie YMEHHUIi:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 1

W3BecTHO, YTO NEATENbHOCTh JHO0O0ro MPEeANnpUaTUs HalpaBjieHa Ha JOCTUIKEHHE OIpejie-
JeHHbIX 1eneil. JIroboe mpeanpusTHe OrpaHuyYeHo 10 BPEMEHU CBOEro cyliecTBoBaHusA. Hakonerr,
yCHEILIHbIe MNPEANpPUITHS BCErJa YHHKAIbHBI 10 MPOAYKTaM, yciayram JHO00 OH3HEC-MOJIENsIM.
MoHO 71 cKa3aTh, YTO JIH000e nmpeanpusTie sapisercs npoekrom? Eciau na — nouyemy? Ecnm Her
— KaKue OrpaHnYyuBaronre (pakTopsl CieyeT BBECTU B JaHHBIE YTBEPKACHUA?

Tunosoe 3adanue npakmuyeckou HanpasieHHocmu Ne 2

JIroboMy CTyIeHTY NpUXOJIUIOCH MHUcaTh pedeparbl, KypcoBble padOThl U BBITYCKHbBIE KBa-
mudukanonHsle paboTsl. Kaxkaas u3 takux pabot sBiserca mpoektoM. Ilouemy? Ilpencrasbre
Ballly KypCcOBYIO paboTy Kak npoekT. Kakumu cnenuduueckumMu yepramu oHa o0naiaet?

Tunosoe 3adanue npakmuyeckoul nanpagieHnocmu Ne3

[TpennpusiTie IaHUPyeT YaCTUYHO aBTOMAaTU3UPOBATh MPOU3BOACTBEHHBIN mpouecc. [Tpu-
o0OpeTeHre U yCTaHOBKa HEOOX0uMoro obopyioBanus oboinercs B 8§ miH py0. CokpalleHue Tpy-
JIOBBIX U MaT€PUATBHBIX 3aTPaT MO3BOJIUT YKOHOMHTH 1O 2,2 MIIH py0. €XKEeTOaHO (10 YIIaThl Hallo-
roB). Cpok amopTH3alMi 000pyIOBaHMs 5 JIeT, 32 3TOT MEPUOJ OHO MOJIHOCTBIO obecrienutcs. O -
HAKO €ro peajbHas pPbIHOYHAsI CTOMMOCTh Yepe3 5 JIeT MOKET cocTaBUTh 2 MilH py0. CTaBka Hayora
Ha npuobUTE 20%, HOpMa JT0XOIHOCTH JJIsl BCEX MPOEKTOB, MPUHUMaeMbIX Gupmoir — 10%. Crout
71 OpaThCs 3a peanu3aluio NpoeKTa?

Tunoeoe 3adanue npakmuueckou HanpasienHocmu Nod
CuryannonHas 3aiada

PykxoBosacTBO «CarypHay MCXO/ U3 MPOrHo3a OeyromuX MoTpeOHOCTeH, MPUHSIIO pelieHne
0 pa3paboTKe HOBOTO U3JENUS C YHUKAIbHBIMU XapaKTePUCTUKAMU, HAMHOTO ONEPEXaroIUMH Ca-
MYIO TIEpe/IOBYIO TEXHUKY OTpaciu. McXoaHbIe TOCBIIKU IS BEPOSITHOTO yCIexa ecTh: uies Obuia
BBIIBUHYTA HECKOJIBKO JIET Ha3aJ KOHCTPYKTOPOM (PUPMBI, U K HACTOSIIEMY MOMEHTY €ro rpyira
JaJieKo MPOJBUHYIACH HA 3TOM ITyTH, K TOMY K€ MapKeTOJOI'H COOOIAIOT, YTO PHIHOK CKOPO OyzaeT
TOTOB MPHUHSTH 3TO U3JENIKEe. DTO PELIEHHE COCTOSIIO B TOM, YTO MOpa NpuaaTh oPUIHAIbHBINA cTa-
TYC 3TOH pa3paboTKe U MEePEeUTH K HHHOBAIIUOHHOMY IPOEKTY.
[TpunepxuBasch CUTyallMH, U3JI0)KUTE OCOOCHHOCTH OpPraHU3alll MHHOBAI[MIOHHOTO IIPOEKTA.
1. B ueM cMbIC TIepexo/1a K MPOEKTHOMY HOAX0AY OT (pyHKIIMOHAIBHOTO?

37



2. KakoBa mpobiema JauiepcTBa B MHHOBALIMOHHOM MPOEKTE U B YeM pa3HHIA MEXKIY JUjie-
pamMu ¥ MEeHeDKepamMu?

3. [Nouemy HeoOX0AMMa KOHIETIIHS JTUACPA U B UEM OHA 3aKIII0YaETCs?

4.Kakyro pojib MIpaeT KOMaHja JIJepa W KaKOB IMOJXOJ K PacHpeIeIICHUIO TTOJHOMOYHHA B
KoMaHjie?

5. TlpemioxuTte, Kakke OPraHU3AIMOHHO-CTPYKTYpPHbIC HOBOBBEICHHS MOTYT OBITH OCY-
IICCTBJICHBI B «CaTypHe» B CBsA3U C THHOBAIITUOHHOM HpOeKTOM.

6. KakoBa poJib ¥ cojJiepyKaHue HHHOBAIIMOHHOTO MAPKETHHTa B MHHOBAIIMOHHOM ITPOCKTHPO-
BaHUUN.

Hagpik / ONbIT deamenvnocmu npuHamusi HepoOpManu308aHHbIX YAPAGIEHYECKUX peule-
Hutl, 0becneuusarOwux 3ppekmueroe UCnOIb308aAHUe PECYPCO8 NPOEKmaA, paciema noxazameretl,
Xapakmepusylowux pecypcvl U 3ampamvl NPOeKmd, NpUemMamu ux eusyaiu3ayuy u uHmepnpema-
yuu; npuobpemamv Onvim OesiMeIbHOCMU, NPUMEHS HA NPAaKmuke CHOCOOHOCHb NPUHUMAMb
HeghopmanuzoeanHvle ynpasieHueckue peuileHus, obecneuugarowue 3¢gpekmuernoe UCnoIb308aHUe
pecypcos npoekma.

3ajanus 1J15 OLleHWBAHMUS Pe3yJILTATOB 00yUeHUs] B BH/le HABBIKOB/ ONBITA JeATe/b-
HOCTH

Tunoeoe 3adanue Ne 1

3aoaua

O6bvem peanuzanuu — 400 MiTH py0., IPOTHO3UPYEMBIN YpOBeHb Ha ciemyromiuii rox — 480
MJIH py0. JlanHbie 6ananca, MIIH pyo.:

Axmus Cymma Ilaccues Cymma
OCHOBHBIE CpeICTBA 40 VYcraBHOM KanmuTal 40
3amacel 60 PesepBHblil kKanuTal 10
PacueTHbIii cueT 20 Hepacnpenenennas npuObuIb 4
Jlonrocpo4HbIe KpeIUThI 26
KpaTkocpouHble KpeInuThl 40
Utor 120 Wtor 120

OnpenenuTs TOMOJHUTENBHYIO TOTPEOHOCTh B prHaHcupoBaHuu. Hopma nusunenna 40 %,
yucTas NpuobUIb B 00beMe npoaax cocrasiseT 4,3 %.

Tunosoe 3adanue Ne 2

3aoaua

OfHMM UX MHHOBALIMOHHBIX MPOEKTOB, OCYLIECTBISAEMBIX B paMKax MPOrpaMMbl pa3BUTHS
akunoHepHoil kommnanuu «IIporpecc», mperycMaTpuBaeTCcsi BBIIYCK MOCYAOMOEYHBIX MAaIIHH.
Crparernyeckre MHBECTOPbl KOMIIAHUM YCTAaHOBUJIM OTPaHUYEHHUE Ha JJOXOJHOCTh MHBECTUIMH He
Huxe 12% ronoBbix (06e3 yueta MHQIALKN), YPOBEHb HHMIAIUN NpeanonaraeTcs Ha ypoBHe 7%,
npemust 3a puck onieHuBaercs B 1%. Cpok peanuzaunu npoekra 18 mecsies.

Tabmuma - [Iporao3 pe3ynbpTaToB peaqn3aluy MOCyIOMOSYHBIX MAIIMH HOBOTO MOKOJEHUS
(mOKBapTaNbHO)

KBapran I 1 i | 1v |V VI
BBIImycK MOCyZJOMOEYHBIX MaIIHH, IIT 0| 300 | 700 | 900 | 1000 | 1000

Jlist opranu3aIuy Mpou3BoJICTBA HEOOXOAUMO MPUOOPETEHHE HOBOTO 000PYIOBAHUSI CTOU-
MOCThI0 20 MITH. pyO0., ¢ OTCpouKoi maTexa Ha 3 mecsna o 20% rogoseix. B 11 kBapran 3ama-
HUPOBAaHAa MapKETHHTOBBIX YCIYT KOHCAJITUHTOBOM KOMITAaHUU B pazmepe 21 MiH. pyo. AMopTu3a-
us o6opynoBanus Hauncisercs mo Hopme 20% romoBeix. O0IIE3aBOACKHE PacX0/Ibl BBITYCKA TTO-
CYIOMOGYHBIX MAIUH COCTaBISIIOT 1,5 MIH. py0. B Mecsll. 3apaboTHas Ijiara ¢ y4eToM Haducle-
Huit Ha @OT paccuntana ucxoas u3 3 MIIH. pyO. B MECHIL.
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3amanue A cutyauuu Paccuutarh 4uCThI TUCKOHTUPOBAHHBIN JOXO0/, CPOK OKYIAeMOCTH
WHBECTUIMI U BHYTPEHHIOIO HOPMY JI0XOTHOCTH.

Tunosoe 3adanue Ne 3

3aoaua

®upma MIaHUPYET €XKEroOAHO B TEUEHHE 5 JIET YBEIMYMBATH BBINTYCK Ha 2 MJH.pyO. baso-
BBl YPOBEHBb BBINTyCKa NPOoAayKiuu 50 MiaH.py0. HeoOxommmo ompenenuTs COBOKYIHBINM 00beM
MPOAYKIIMH 32 BECh MEPUOJ U COBPEMEHHYIO CTOMMOCTh HEMPEPHIBHOTO MOTOKA MOCTYIUICHUM MTPU
HEeMpepbIBHOM HAUMCIICHUH MPOLIEHTOB (cuiia pocta) B pazmepe 10%.

Tunosoe 3adanue Ne

3aoaua

Opranuzanus codupaercsi BIOKUTH CPEICTBA B NMPHOOPETEHHWE HOBOW TEXHOJIOTUYECKOM
JIMHUH, CTOUMOCTh KOTOPOH BMECTE C JOCTAaBKOW M ycTaHOBKOM cocTtaBUT 100 MiH. py6. Oxumaer-
Csl, UTO Ccpasy Iociie IycKa JIMHUM €XETOJHbIE TOCTYIUIEHUS IIOCEe BbU€Ta HAJIOroB cocTaBsaT 30
MJH. py0. PabGora nunuu paccuntana Ha 6 ser. JIukBUAalMOHHAsT CTOMMOCTh JIMHUU paBHA 3aTpa-
TaM Ha ee JeMOHTax. [IpuHsTas HOopMa TUCKOHTA paBHa 15%. OnpenenuTh IKOHOMUYECKYIO d(-
(eKTUBHOCTH MPOEKTA C MMOMOIIBIO TOKA3aTENsI YUCTOTO MPUBEACHHOTO 10X0a.

YK-2/VYK-2.3

3HATB 0CHOBHbBIE NOJIOJCEHUs, MEPMUHDL, ONpedeleHUsl U Kame2opuu YNpaeieHus puckamu,
€20 Mecmo U posib 8 NPOU3IBOOCMBEHHOU U COYUATLHO-IKOHOMUYECKOU CUCMEMAaX, Memoobl YNpaes-
JIeHUsI PUCKAMU 8 8blOOpe peuleHUs NOCMABIEeHHbIX 3a0ay

Bonpocsl 1J151 OlleHUBAaHUSA Pe3YJbTATOB 00yUeHUsl B BU/ie 3HAHUH

1. Mecto ynpaBieHHsI pUCKaMH B 00ILEel CTPYKType ynpaBieHus npoektamu. [lonarue
pHUCKa, OCHOBHBIE BU/Ibl PUCKOB IPOEKTA.

2. IIponeccel ympasnenust puckamu. Ilporecc nmiaaHupoBaHUs YNpaBJIEHUS PUCKaMH.
[lonsTHe nnaHa ynpaBieHUs: pPUCKaMH.

3. IIponecc unentuduranum puckos. KauecTBeHHas OlLEHKa pHCKa C MOMOIIBIO JKC-
MEPTHBIX OI[EHOK PUCKOB.

4. PanxupoBaHue 1 OLIEHKAa PUCKOB B 3aBUCMOCTH OT BEPOSITHOCTH HACTYIUICHHUS pUC-
Ka U CEpbE3HOCTU PUCKOBBIX MTOCIIEICTBHI.

S. YucneHHOe BBIpaXEHUE OTAEIBHBIX PUCKOB. METObI CHUKEHHSI PUCKOB.

6. Br160p MeTo10B cHMKeHUs: pucKOB. CpencTtBa KOHTPOJIs () (PEKTUBHOCTH CHUKEHUS
PHUCKOB.

7. CoBpeMeHHas KOHLIENLUS MapKeTHHIa B YIPABJIEHUU MpPOeKTaMUu. MapKeTHHTOBbIE
UCCIIEIOBaHUS.

8. Pa3paboTka MapkeTHHIOBOM cTpaTeruu npoekrta. [Iporpamma mapkeTHHra mpoekra.
bromker MapkeTHHra poeKTa.

9. Peanu3zanus MapkeTHHra npoekra. YnpapjieHHEe MApKETUHIOM B paMKax yIpaBleHUs
IIPOEKTaMHU.

YMmeTb onpedensamo memoosbt udeHmu@uKayuy U OYeHKy puckd, Komopwvle coOOmeemcmay-
10M OAHHOU PUCKOBOU CUMYAYUU, YMeMb UCNONb308AMb COBPEMEHHbIE CNOCODbL UOeHMUDUKAYUU U
OYEHKU PUCKA, NPOEeKmMUpo8ams CUCMeMbl YNPABAeHUs PUCKAMU, KOMOpble COOMEemcmeyiom Mo-
0eu pUCKoB8oll CUmMyayuu, UCNOIb308AMb MeMOObl U MEXHOL02UU YNPAGIeHUs PUCKAMU NpU peule-
HUU NOCMABIEHHbIX 3a0aY

3anaHus MPAKTU4YeCKON HANPABJEHHOCTH /JIsl OLlCHUBAHNUS Pe3yJbTATOB 00yUeHUsl B
BU/Ie YMEHHUI:
Tunosoe 3adanue npakmuyeckou HanpagienHocmu Ne [
CuryanuoHHas 3a1a4a

s pa3pabotku [Ipoekta MeHemkepy HEOOXOIUM MOAPSTINK. MeHeKep yKe Hallén aBa
MOTEHIIMATBHBIX KaH/IHU/1aTa, Hy>)KHO BBIOpATh OJHOTO:

[epBoiit kanauIaT — J{OBONBHAS U3BECTHASI KPYITHAS KOMITAHUS C OOIIHMPHBIM TOPTGHOIHO.
B xomnanuun nopsnka 300 corpynuaukoB. LleHpl Ha BBIOMHEHHE PaOOT MPEBBIMIAIOT CpeHEe 3Ha-
YEHUE 10 PHIHKY;
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Bropoii kanauaaT- KOMIaHus MEHEe M3BECTHAsI KOMITaHUs C ITaToM mopsaaka 40 cotpyn-
HUKOB. LleHbI Ha BBINOIHEHUE padOT HUXKE Cpe/IHee 3HAYCHHE 10 PHIHKY.

[To KakuMM KpUTEpUSM MEHEIKEPY MPOEKTOB HEOOXOAWMO OIICHHWBATH MPEACTABICHHBIX
BbIIII€ KAHIUAATOB?

C xakumu puckamMu MeHepKep MPOEKTOB CTOJKHETCS MpU padoTe ¢ IMpeacTaBICHHBIMU
BbIIlIe KOMIAHUSIMU?

Tunosoe 3adanue npakmuyeckol HanpagienHocmu Ne 2.

CuryanuoHHas 3aja4da

[ToaroToBbTE MO J1Ba MHBECTUIIMOHHBIX MPOEKTA, UCIIOIB3Ys IPUMEPHI U3 MUPOBOM MPaKTH-
KM MHBecTUpOoBaHMs. ONMUIINTE OCHOBHBIX YYaCTHUKOB, UX poJib U pyHKuuH. [IpuBeaute npumMepsl
omKOOK B MPOIECcCe CO3/IaHus M pealln3alliy, BEICIUTE PUCKH BEJICHHS IeTebHOCTH. BrisicHuTe,
3aBHCHT JIM pa3Mep OpraHu3aluu (KOMITAHWHU), OCYHIECTBIIAIOMIEH TPOeKT, Ha () PEKTUBHOCTD €ro
peanuzarun. OTBETHI ciaeyeT 000CHOBATH M MOATBEPIUTH COOTBETCTBYIOIIUMH (aKTaMHU.

Hagbik / OnbIT 1eTeIbHOCTH 6bIA61EeHUs, OYEHKU U YNPAGIeHUs PUCKAMU NPOeKma, paspabomxu
Mep npomueooeticmaus puckam, yepo3am u haxmopam HeonpeoeiéHHoCmu, npuoopemams onvim
0esmenbHOCMuU, NPUMEHS HA NPaKmuKke cnocoOHOCMYb 8blAGIAMb, OYEHUBAMb U YNPABLEHUS PUC-
Kamu npoekma, papabamsiéams mMepbl NPOMUBOOCUCMBUL PUCKAM, Y2PO3aM, hakmopam Heonpe-
oenénHocmu.

3agaHus /151 OLEHUBAHUS Pe3yJbTATOB 00y4YeHHs] B BH/Ie HABBIKOB/ ONbITA JAeATe/b-
HOCTH

Tunoeoe 3adanue Ne 1

Henosasn uzpa

I[HOPAAOK ITPOBEJJIEHUA PABOTBI

1. ®opmupoBaHue NOArpyIIl

1.1. PaGoTa BbIONHSAETCS MOATPYINaMu 1o 3 - 5 yen.

1.2. BHyTpHu noarpynin pacnpeieisitoTesl PO 3KCIEPTOB: PYKOBOAUTENb IPYIIIbI - OpraHu-
3alsl ¥ KOOPJMHALIMS BBIMOJHEHUS SKCHEPTHU3bI; aIMUHUCTPATOP TPYMIbI - MPOTOKOJIUPOBAHUE
BBITIOJTHEHUS AKCIEPTU3BL; IKCIEPT MO pacyeTaM - opraHusaius oOpabOTKU MEPBUYHBIX JAHHBIX;
9KCHEPT MO JIOTUYECKOMY aHalIM3y - oOecrneueHue KauecTBa NMEPBUYHBIX JAHHBIX; JKCIEPT MO
BHEIIHEH cpenie - BBEACHUE JOIMOJIHUTEIbHON UHPOPMAIUH 110 CUTyalllH (B cilydae HeoOX0auMo-
ctu). Eciay 4ncno cTyAeHTOB MOATPYIIBI MEHBIIE 5, TaHHbIE POJIM MEpepaclpeiesiioTcss MEexXIy
Y4aCTHUKAMHU MOATPYIIIIBL.

2. [ToaroTtoBka k pabote

2.1. IlogroToBUTH KpaTKOE ONUCAHHUE MTPOEKTA.

2.2. OopmirsieTcst 3aroJ0BOK O0TYeTa Mo JabOpaTOPHOI paboTe C yKa3aHUEM BCEX yJacTHHU-
KOB MOJATPYIIIBI.

3. OneHka 3Ha4MMOCTH MHEHHH DKCIIEPTOB

3.1. Kpurepun OleHKH 3HAYMMOCTH MHEHUH JKCIEPTOB: MO MOATPYyNIamM METOJO0OM MO3TO-
BOTIO IITypMa IPUMEHUTEIBHO K CBOEMY KOHKPETHOMY 3aJaHHIO. YTOUHSIOTCS NPEIOKECHHbBIE
KpUTEPUU OIIEHKH 3HAYMMOCTH MHEHHUU IKCHEPTOB; (GOPMYIUPYETCS OJUH JOMOJHUTENbHBIN KpH-
TEPUH OLICHKHU.

3.2. Pa3pabarpIBaeTcs mIKaga Il OIEHKH SKCIEPTOB MO OCHOBHBIM U JIOTIOJIHUTEILHOMY
KpUTEPHIO.

3.3. Pe3ynbTaThl (KpUTEpHUH OLIEHKH 3HAYMMOCTHA MHEHHIO SKCTIEPTOB U OLIEHOYHBIC IIIKAJIHI)
3aHOCSITCS B OTYET.

4. DKcnepTH3a BECOMOCTH KPUTEPHUEB OIEHKH 3HAYUMOCTH MHEHHH sKcrepToB (TodHOCTH
BBITIOJHAEMBIX PacYeTOB 2 3HaKa IOCJIE 3aIATON)

4.1. KaxJpIil 3KCIEpPT OLEHUBAET BECOMOCTh KPUTEPUEB OLICHKH 3HAYMMOCTH MHEHUHN DKC-
nepToB (BKIOYast CHOPMYIHPOBAHHBIN), PAHXKUPYS UX B TOPSAKE YOBIBaHUS 3HAYUMOCTH: 1-if -
caMblii BayKHbBIW, TOCJICAHUHN - HaUMEHEee BaXKHbIA. KakIbIM MHIMBUAYATbHO 3aMOJHSIETCS OLIEHOY-
Has Tabnmuna 1 (y KaKI0ro 3KcrepTa CBOU COOCTBEHHBIE OLIEHKH).
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4.2. MHeHus 3KCrepToB 0000matoTest B Tabnuie 2 - o0mas A1 BceX SKCIEPTOB MOATPYII-
IIbL: TIEPBBIE CTPOKH TAOIMILIbI IEPEHOCATCS U3 TaONULl 1, 3alOIHEHHBIX 3KCIIEPTaMU MHUBHyaslb-
HO.

4.3. PaccunThIBaeTCsl CyMMa PaHIOB KPUTEPHUEB - IO CTONOLAM, - U UX 00I1as cyMMma.

4.4. BpImonHAETCS BCIIOMOTATENIBHBIA pacdyeT - MHBEPTHUPOBAHME PAHTOB: 0OOLIas cyMMma
PaHroB JIEIUTCS HAa CyMMY PAaHIOB KaXKAO0Tr0 KpUTEpHs (YMCIO U3 MOCIEIHEro crosidna mnpeabiny-
el CTPOKHM Ha YMCIIO COOTBETCTBYIOIIETO CTOJIONA, PACCYMTAHHOTO B 1I. 4.3), B MOCIEAHEM CTOJO-
i€ IPUBOJUTCS CyMMa PACCUATAHHBIX 3HAYCHUM

4.5. PaccunThiBatoTcsi KOA((QUIMEHT BECOMOCTH KPUTEPUEB OICHKH 3HAYMMOCTH MHEHUH
JKCIIEPTOB; a 3aTE€M IIOJIyYE€HHBIC 3HAUYCHUs CKJIAIBIBAOTCS; B IIOCIEAHEN CTPOKE NMPUBOAMUTCA pe-
3y/lbTaT JIE€JIEHUSI COOTBETCTBYIOIIETO 4YMCJIAa BCIIOMOTaTENIbHON CTPOKM Ha CyMMY 3HAu€HUN W3
BCIIOMOTaTEJILHON CTPOKH.

5. OueHka 3HaUUMOCTH MHEHMH 3KkcnepToB (TOYHOCTH BBINOIHSAEMBIX PacueToOB - 2 3HAKa
IOCJIE 3aIsTOM)

5.1. Kaxaplil sKcriepT MHAMBUYAJIbHO 10 KpuTepusaM (1. 3.1), ucnonb3ysa pazpadboTaHHbIE
mKainel (1. 3.2), OleHUBAaET BCEX YYaCTHUKOB SKCIIEPTHOW IpYIIIbI, BKIOYas ceOs, 3amonHsas Tab-
nuny 3.

5.2. PaccuntbiBaercs 0000IIE€HHas OLleHKa 3HAYMMOCTH MHEHUH 3kcnepToB. [l storo 3a-
MIOJTHSIETCSL CBO/IHAS TabJuIIa, o0mast 1JIsl BCeX B MOATPYIIIE: CHAYaja M0 KaKAOMY SKCIEPTy 3aHO-
CATCS B COOTBETCTBYIOIIME CTPOKM CYMMbI BBICTaBJIICHHBIX OAJUIOB 10 KaXJA0MY U3 KpUTEpHUEB, 3a-
TEM PacCUUTHIBAIOTCS CPEIHEB3BEIICHHBIC OAJUTbI, X CyMMa, a B CJIEAYIOUIEM CTOJIOIE - OTHOIIE-
HUE CPEeJIHEB3BELICHHOr0 0ajlia K CyMMe 0asioB.

6. ®opMUpPOBaHUE AaHAIU3UPYEMOTO NIEPEUHS PUCKOB, CBA3aHHBIX C 3ajaHueM (s ananusa
JIOJKEH OBITh COCTaBJIEH OKOHYATENIbHBINA CIIUCOK U3 15 - 20 puckoB)

6.1. Kaxx1p1it sKCiepT caMoCTOSATEIbHO MTMCBMEHHO Mpejiaraet 5 -7 puckoB, KOTOPBIM Clie-
JI0BaJIo Obl y/1€IMTh BHUMAHUE B IPUBEIEHHON CUTYalluu

6.2. TlpoBoauTcs rpynmnoBoe OOCYKIAEHHE MpeiJlaraéMblX JJIsi aHAJIW3a PUCKOB: HECYIle-
CTBEHHBIE PUCKM OTOPACBIBAIOTCS, COBMAJAIOIINE 0 CYTH PUCKH MPUBOAATCS K 00Imel Gpopmynu-
poBke. OTKJIOHEHHbIE PUCKH YYAaCTHUKU TPYIIBl BIYEPKUBAIOT HA CBOMX JIUCTaX, a MPUHATHIE U
MPEUIOKEHHbIE APYTUMH YYaCTHUKAMM MOATPYMIBI JOMOIHSIIOT OOLINI CIIHUCOK, OT/AEICHHBIE Io-
PU30HTAILHOM JIMHUEM.

6.3. KaxxnoMy pucKy NIpUCBAaUBaETCsl CBOM €AUHBIN JUIsl BCEX DKCIEPTOB KO (TI0 KOTOpOMY
OHU OYyIyT NPUBOJIUTCS B MOCIENYIOIMIMNX TaOIUIAX).

7. DOpMYyIMPOBAHUE KPUTEPUEB OLIEHKH Ba)KHOCTH PUCKOB

7.1. COBMECTHO BCEMHU YHYaCTHUKAMHU SKCIIEPTHON MOATPYIIBI METOJAOM MO3IOBOIO IITypMa
IIPUMEHUTEIBHO K CBOEMY KOHKPETHOMY 3aJaHHI0 YTOUHSIOTCS IPEUIOKEHHBIE KPUTEPUH OLICHKU
BaKHOCTHU PHUCKOB.

7.2. ®opMynupyeTrcss OAUH JONOIHUTEIbHBIA KPUTEPUN OLICHKH Ba)KHOCTH PUCKOB. 7.3. Pe-
3yJbTAThl 3aHOCATCS B OTUE

8. DKcrepTH3a BECOMOCTH KPUTEPUEB OLIEHKH BaXKHOCTU pUCKOB (TOYHOCTH BBINMOIHAEMBIX
pacueToB - 2 3HaKa MocJje 3ansaTon)

8.1. Kaxk1plif HKCHepT OLEHUBAET BAXXHOCTb KpUTEpHUEB (I. 7), paHXXUPYS MX B MOpSAKe
yOBIBaHUSI 3HAYUMOCTH: |- - caMblil BaKHBIN, TIOCTIEIHUHN - HAaUMEHee BaKHBIN. Kax bl sKcriepT
WH/IMBUYAJIbHO 3aIlOJIHSAET OLICHOUHYIO TabIuIy 5.

8.2. OueHunBaercst 3HAYMMOCTh KaXKJI0I0 KpUTEpHs - BeC KpuTepus. s 3T0ro nmocTpouyHo
3anosnHseTcs Tabauna 6, o0mas A BCceX B MOATPYIIIE:

8.2.1. Tlo xaxxaoMy 3KCHEpTy 3aHOCSTCS B COOTBETCTBYIOLIME CTPOKH CYMMBI BBICTABIICH-
HBIX PAHIOB I10 KaXJA0My U3 KPUTEPHUEB.

8.2.2. PaccunThIBaIOTCSl CpEIHEB3BEIIEHHBIE PAHTH M0 KXIOMY M3 KPUTEPUEB ~ IO CTOJO-
LIaM - U UX CyMMa.

8.2.3. PaccunThIBaeTCs OTHOIICHUE CYyMMBI CPEAHEB3BEIIICHHBIX PAHTOB (MTOTOBBIN CTOJIOEI]
11.8.2.2) K COOTBETCTBYIOILIEMY CPEIHEB3BEILIECHHOMY PaHTY.
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8.2.4. PaccumThiBaeTcs BEC KpUTEpPHUs KaK OTHOILIEHUE COOTBETCTBYIOLIETO 3HAYCHUS
(11.8.2.3) k cymMMe BCIIOMOTaTeNIbHBIX 3HAYEHUH TIPEIbIAYIIEH CTPOKH.

9. OneHka BaXKHOCTH PUCKOB

9.1. Kaxplil sKCIepT caMOCTOSITENFHO OLIEHUBAET BAKHOCTh PUCKOB C TOYKHU 3PEHUS KaXk-
JIOTO U3 MPENJIOKEHHBIX KPUTEPUEB, PAaHXKUPYS UX B MOpsAAKE yObIBaHUS 3HAUUMOCTHU: 1-H - caMblii
BaYKHBIN, MOCJICTHUI - HAaMeHee BaKHbIM. KaXIpIM HHAMBUAYAIbHO 3aMOHIETCS OLleHOYHas Tao-
Iuna.

9.2. PaccunThIBaeTCs CpEeIHEB3BEUICHHBIN paHT pPUCKa.

9.3. OnpenensieTcs OKOHYATENBHBIN paHT (B MOCIIEIHEM CTOJIOIIE) - MOPSAKOBBII HOMEp MpHU
PacroJ0KEHUHU PUCKOB B MOPSIKE BO3PACTAHUS PAHTOB

10. Ot60p 10 Hanbosee BaXKHBIX PUCKOB MO CUTYaIlUU

10.1. 3anmonnsieTcs Tabauna 8, o0mas s BCeX YYaCTHUKOB SKCIEPTHOW MOATPYIIIBI: CHA-
Yaja Mo KakJOMY SKCIEPTY 3aHOCSTCS B COOTBETCTBYIOIIME CTOJOLBI BBHICTABICHHBIE PAHTH II0
Ka)KJIOMY U3 PUCKOB (TIOCIICTHUE CTOJIOIBI TAOIHUIIHI).

10.2. PaccuuThIBalOTCS CPEIHEB3BEILICHHBIE PAHTH 10 KaXKOMY U3 PUCKOB - [0 CTPOKAM.

10.3. PaccuntanHble paHTy PaH>KUPYIOTCS B IOPSIKE BO3PACTAHUS U HYMEPYIOTCSL.

10.4. Ilepsbie 10 puCKOB BKIIIOUAIOTCS B IEPEUYECHb BAXKHEHUIIINX PUCKOB TaOJIHUIIbI , 3aI10JIH -
€MOIi B MOPSAJIKE BO3PACTAHUSI PAHTOB TaOIHUIIBI

11. MuTepnperanus nogy4yeHHBIX pe3yIbTaTOB.

11.1. IMoarpynmna o6cyxaaeT Noay4YeHHbIE PE3yIbTaThL.

11.2. OpopMisiroTcss KOMMEHTAPHUU IO TIOTYYEHHBIM PE3YJIbTaTaM.

KoHTpoabsHbIe BOIpOCH!

1. B kakou 3a8ucumocmu HaxoOumcs Kaiecmeo uHgpopmayuu, nPpUHUMAemMoll 60 HUMAHUE
0J1s1 NPUHAUA PeUuleHUs], U 8eIUYUHA PUCKA HACYNIEHUS He2amUuHblX NOCIeOCMEULl OMm peanu3d-
Yuu NPUHAMO20 peueHus?

2. Ha xakou cmaouu npouzeooumcs oyenka KOMNIeKcd pUucko8 UH8eCmuyuoHHO20 NpoekK-
ma?

3. Kax na npakxmuke modicem Obimv peanu308an SKCNePMHblU Memoo OYeHKU NPOeKMHbIX U
@unancosvlx puckos?

4. Om ueeco 21a8HbIM 00PA30M 3ABUCUM KAYECMBO IKCNEPMHBIX OYEHOK NPOEKMHbIX U (u-
HAHCOBBIX PUCKOB?

5. Ha uem ocHoswigaemcs pauxicuposanue npoeKmuvlx u QUHAHCOBbIX PUCKO8 NPU UX AHA-
nuze?

YK-2/YK-2.4

3HaTh 30044 U NPUHYUNOE NOCMPOECHUSI CUCIEMbL YRPABIeHUS NPOEKMAMU, OCHOBHbIX Me-
Mo008 ONMUMANLHO20 NIAHUPOBAHUS, A TMAKHCE BO3MONCHOCMEN U 02PAHUYEHUL UX NPUMEHEHUs 8
KOHKDEMHbIX YCILOBUSX

Bonpocs! 1J1s1 OeHMBaHUS Pe3yJbTAaTOB 00y4eHHs B BH/e 3HAHUM

1. [Ipoueccel 1 ypoBHU muiaHupoBanus. CereBble rpaduku. TexHOIOrHs BPEeMEHHBIX
rpadukoB. CeTeBble TEXHOJIOTHH - 00IIas XapakTepucTuka. T

2. exHonorust CPM. CylHOCTh TEXHOJIOTUU U €€ OCHOBHBIE MoyiokeHus. CxeMa mpu-
MeHeHus TexHosornu CPM.

3. Juarpamma ['anTTa. OCHOBHBIE MOJIOKEHHUS, 00JIACTh TPUMEHUMOCTH.

4. Mertoauka PERT. OGnacte mpuMeHEHHs, OCHOBHBIE XapaKTEPUCTUKU. THUMHYHBIE
OLIMOKY TUITAaHUPOBAHUS U UX MOCIIEJCTBUS.

5. OcHOBHBIE NOHSTHSI YIIPaBJIEHN CTOMMOCTBIO. CTpyKTypa 3aTpaT mpoekta. MeTobl
OLICHKH 3aTpar.

6. ITonsarue Oropkera npoekra. CTpykrypa Or0/xeta. OCHOBBI 010 KETUPOBAHMSL.

7. Pucku 3arpar. CmetHble pe3epBbl. KoHTpoIb 3aTpaT npoekTa. [IpaBuna onenku mpo-
rpecca.

8. Buasl 1 MeTobl 3aTpaT npoekTa. MeToJ1 «0CBOEHHOI0 00beMa.
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9. [Iporuo3upoBanue 3arpar. BiausHue BbIOOpa MapKETHHIOBOM CTpaTeTMH Ha CTOM-
MOCTb IpoekTa. OCHOBHBIE IPUHIIUIIBI OLIEHKU 3(PPEKTUBHOCTH IPOEKTOB.

10.  HcxonHble qaHHBIC AJIs OLIEHKHU 3(PPEKTUBHOCTH O MPOEKTA.

11. OcHoBHbIe TIOKa3aTenu 3 (HEKTUBHOCTH MTPOCKTA.

12.  BuusHue pHrcKa M HEOMPEACIECHHOCTH Ha OLEHKY 3P PEKTUBHOCTH MTPOCKTA.

13.  OcHOBHBIC TIOHATHUS TEMBI: YPPEKTUBHOCTh MPOCKTA, WHBECTHUIIUU, WHBECTUIIMOH-

HBINA TIPOEKT, KpUTEPHH 3P(HEKTUBHOCTH UHBECTHLIUI

YMeThb 8b1a61Mb OMKIOHEHUs. OM YCMAHOBIEHHbIX Kpumepues u noxazamenetl QyHKyuo-
HUPOBAHUS NPOYECCO8 U AOMUHUCTPATNUBHBIX De2llAMEHNO8, 3HAYUMbIX C MOYKU 3peHUs obecneye-
HUs ONMUMATILHO20 PeuleHus 3a0a4 npu YnpaeieHus npoekmamu

3agaHusl NPaKTHYecKOii HANPABJEHHOCTH /IS OLleHUBAHHUS Pe3yJbTATOB 00y4eHHUsS B
BU/Ie YMEHHUI1:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne |

3aoaua

Opranuzanus coOupaercs BIOXKHUTH CPEICTBa B MPUOOpPETEHHE HOBOW TEXHOJIOTUYECKOU
JIUHUH, CTOUMOCTh KOTOPOH BMECTE C JOCTaBKOW M ycTaHOBKOU cocTaBUT 100 miH. py6. Oxumaert-
Ccsl, UTO cpasy Moclie MycKa JIMHUM €KEeTroJHble MOCTYIUICHHUS MOClie BhlYeTa HaloroB cocTaBsT 30
MJH. py0. PabGora nunun paccuntana Ha 6 sier. JIMkBUAaLMOHHAsE CTOMMOCTh JIMHUU paBHA 3aTpa-
TaM Ha ee JeMoHTax. [IpuHsaTas HopMa qUCKOHTa paBHa 15%. OmnpenenuTs IKOHOMUUYECKYIO 3-
(EeKTUBHOCTH MPOEKTA C MOMOIIBIO MTOKA3aTEeNs YUCTOTO MPUBEIECHHOTO J0X0/1a.

Tunoeoe 3adanue npakmuyeckou HanpagienHocmu Ne 2

3aoaua

YnpaBrneHueckoe pelieHrne (MHBECTUIIMOHHBINA MPOEKT) peajan3yercs B Tpu 3Tama. Bepodr-
HOCTB TIpEKpaIieHus mpoekTa Ha rnepsoM stamne — 0,5; Ha Bropom — 0,3 u Ha TpetbeM — 0,1. [Totepu
Ha niepBom 3Tane coctaBsaT 200 TeIC. p., Ha BTopoM — 400 TbIC. p., Ha TpeTheM — 300 ThIC. ..

3ananue OnpenenuTsb CTENEeHb U IEHY PUCKa TaHHOTO MPOEKTa.

Tunosoe 3adanue npakmuyeckou HanpasieHHocmu Ne 3
CuryauuoHnHas 3agada

«YmpaBieHue Mporu3BOJICTBOM U paclpeieIeHUEM B MacIlITabax CTPaHbI»

OpHa U3 KpyNHEWIINX KOMIIAHUM CTpaHbl IOYYBCTBOBAJIA, YTO B €€ CUCTEME IJIAaHUPOBAHUS
MIPOM3BOJICTBA U PACIIpEAEICHUS NOSBWINCH MPU3HAKU neperpy3ku. Kommnanus umena 5 3aBoJOB,
pa3bpocaHHbIX 0 Beell ctpaHe — B Hero-J[xkepeu, Oraito, xopmkuu, Texace u Kanupopuuu. 3a-
BOJbl BBINYCKAIM H30JSIMOHHBIE M KPOBEJIbHBIE MaTepHalbl, 3BYKOM3OJSLMOHHYIO U IPOUYYIO
IUIUTKY, a TaK)Ke MaTepuaisl s OOLIMBKU cTeH. B komnaHum paspabareiBajics eXeKBapTaJlbHBIN
oOHIMil MPOM3BOACTBEHHBIN IUIaH, B KOTOPOM YYMTHIBAJICS OOIIMHM MPOTHO3 COBITa U IJIAHOBBIE
OCTaHOBKHM 3aBOJIOB Ha Mpo¢miakTuky. HenenbHble miaHbl IPOU3BOACTBA pa3padaThIBAIUCh PYKO-
BOJICTBOM MpPEANPUATHI HAa MECTaxX C Y4eTOM HMMEIOILIErocss Ha pykax noptdens 3akazon. [Ipous-
BOJICTBEHHBIE 3aTpaThl Ha 3aBOJaX ObUIM HEOAMHAKOBBIMU B CHJIY pa3ivuuil 00OpynoBaHMA, Ta-
pUGHBIX CTaBOK OIUIaThl TPyZa, CTOMMOCTH CBIPHEBBIX MAaTE€pHaOB W BO3pacTa 00OPYAOBAHMUS.
Kpome Toro, koMnaHus orjiadyrBajia JJOCTaBKY MaTE€pHAJIOB 3aKa3uMKaM, IIPUYEM ITH pacXojsl 3a-
BHUCEIM OT HMMEIOILIErocs BHJa TpaHcIopTa U TapudoB Ha mnepeBo3ku. CKiagupoBaHHE TOTOBOU
MPOAYKIIMH M3-32 €€ CIUIIKOM MaJlod yJeNbHOM INIOTHOCTH 00XOAMJIOCH CIMIIKOM Aoporo. ['oTo-
Bas MPOJYKIIUS 3aHUMAaJIa MHOTO MECTa MPH OTHOCUTENIbHO HEBBICOKOM CTOMMOCTH.

[Tpoayxkius cObiBaachk o Bcel crpane. Cpenu KIMEHTOB OBbUIM ONTOBBIE TOPTOBIIBI CTPOMA-
MaTepuajgamMH, KpyIHbIE CTPOUTEIbHbIE (DUPMBI, U3TOTOBUTENH OBITOBOM TEXHUKH, KOTOPBIE HC-
MOJIb30BAJIN U3O0JISIIIMOHHBIE MaTepHalibl B CBOMX u3zenusix. Kommepueckue paOOTHUKH pa3InYHbIX
O0ropo cOBITa, PacHoOIOKEHHBIX IO BCEW CTpaHe, MOTJIM pa3MeNIaTh 3aKka3 Ha JIFOOOM W3 3aBOJIOB
CBOEH KOMITaHUM C YYETOM HaJM4usl HYXKHOH NMPOJYKIMHU M 0O€HIaeMbIX CPOKOB MOCTaBKU. Pyko-
BOJICTBO KOMIIAHMU OBUIO 03a00YEHO YaCThIMU CIIy4asiMM HEXBATKH MPOJYKLUU U JUcOalaHCOM
MIPOM3BOJICTBA Ha MPEANPUATHUAX BO BCEX YacTax cTpaHsl. [Iponykuus, nsrorosnenHas B Kamudop-
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HUH, OTIpyXajach MOTPEOUTENIM Ha BOCTOUYHOM IMOOEpEKbE U, OJHOBPEMEHHO, MPOIYKIHS M3
Hero-Jlxepcu Hanpasisiiack, Hanpumep, B Kosopano. M xoTst 06619HO 3TO ObLIa HE COBCEM aHAJIo-
rHYHasi KOHEYHAs MPOJYKIHKsS, HO BO BCAKOM CIIydae, €€ MOKHO ObUIO IIPOM3BOJIUTH M HA TOM, M Ha
apyrom 3aBojzie. Korzna pykoBoaCTBO KOMIIAHUHU MPOBEJIO aHAIM3 CIOXKHBILEICS CUTyallMM, YIpaB-
JSIOIINE 3aBOAOB 3asBHJIM, YTO HAa CBOMX 3aBOJAX OHU MPHIEPKUBAIOTCS CTPATETHH IPOU3BOICTBA
C HaUMEHbBIIUMHU 3aTPaTaMU C y4ETOM MMEIOLIErocs MopTQeis 3aKa3oB.

PaGoTHukH oTnena cObITa 3asiBHIIM, YTO OHM Pa3MEIIAlOT CBOM 3aKa3 Tam, Ine obecrneunBa-
10T HanOoJiee cKaThle CPOKH MOCTaBKU. JlanpHelmuil aHanu3 nokasai, 4To KOMMEpPUECKUe CIIyKObl
BOOOIIIE UTHOPUPYIOT HMPUHIUIBI 3arPy3KH MOLIHOCTEW Ha 3aBOAAX U CTPEMSTCS TOOUTHCS JIUIIb
CaMbIX C)KaThIX CPOKOB IIOCTaBKU. BBIJIO yCTaHOBJIEHO, YTO B HEKOTOPBIX CIy4asx CIy»Obl cObITa
pa3Meniany 3aKka3 cpa3y Ha HECKOJBbKHX 3aBOJaX, a 3aT€M II0CJIE€ NEPBOM OTIPY3KH IPOBOJWIN aH-
HYJIMPOBAHUE JIMIIHUX 3aKa30oB. [Iporuo3 mans nenell miaHUpPOBaHUS NPOU3BOACTBA BBIIOJIHSIIA
IUTAHOBO-TIPOM3BOJICTBEHHAs CITyk0a, PacrojoKEHHAs B LEHTPAJIbHOW KOHTOpe Kommanuu. Ilo-
CTYIUIEHHE BXOJHBIX JAHHBIX OT KOMMEPYECKOH CIIy*Obl M CIy>KObl MapKeTUHIa ObUIO IPU 3TOM
MUHUMAaJIBHBIM. [IpOTHO3BI 9acTO KOPPEKTHPOBAIHU MO TUIAH JI0XOJIOB M MPUObUIN Oe3 ydera pe-
aJIbHBIX ycIOBUHN pelHKa Hu opHa rpynmna He oTBedasna 3a KayecTBO IMIPOTHO30B, U HUKTO B MOJHOM
Mepe He OT/AaBajl cebe OTdeTa O BIMSHUU OMIMOOK MPOTHO3a Ha OOIIME 3aTpaThl BCEH KOMIAHHH.
Cuctema BO3HArpaxJIeHUs pa3IMYHbIX IPYNI PYKOBOAUTENIEH ObUla MOCTPOCHA HAa KOH(IMKTHBIX
MPHUHIUIIAX.

KommepcanToB npeMupoBalid 3a BBINOJHEHHE WM NEPEBBINOJIHEHHE 33JaHUN 10 00beMy
MPOJaX U pa3pabOTKy HOBBIX pbIHKOB. Co0Jt0/iIeHNE 00EIaHHbIX CPOKOB ITOCTABKU B 3TOM CUTya-
LIUM UMEJIO BEChbMa Ba)KHOE 3HaueHHE. PyKOBOJICTBO MPOU3BOJCTBEHHBIX MOJPA3/IEIEHUN U 3KCIIe-
JMIAOHHOM CITYKOBI OIIEHWBAIM MO WX CIIOCOOHOCTH MPOM3BECTH M JIOCTABUTH MPOIYKIHUIO C MU-
HUMAaJIbHBIMU 3aTpaTaMU IIPU COXPAHEHUM MPHEMIIEMOTO YpPOBHS KauecTBa. Bce mbITaiauch MOBBI-
cutTh 3PPEeKTUBHOCTH CBOEH paboThI Oe3 Manelero yyera o0mux coo0paXeHnd peHTa0eIbHOCTH
s Bcelt komnanuu. IIpu octaHoBKe 3aBoja Ha NMPO(UIAKTUYECKUM PEMOHT, aBpajibl Ha APYTUX
3aBO/Iax OBUIN SIBIICHHEM COBEPIICHHO OOBIYHBIM. Korma MOIHOCTH OBUIH 3arpy:KEHBI TOJHOCTHIO,
He OBbIIO YETKOTO MPECTABICHHS O TOM, KaK ONpPeNeNaTh IPUOPUTETHOCTb PACIpeIesIeHHs 3aKa30B
MEXy 3aBOJIaMH, HE OBIJI0O HUKAKHUX MPABHJI MO CO3JJAHUI0 MAaTE€PHUATBHBIX 3a11acoB MPH MOATOTOB-
K€ K IUIaHOBOW OCTaHOBKE MPOMU3BOJICTBA.

Bricmiee pykoBOJCTBO KOMITAaHUH TPOAHATH3UPOBAIIO COOpaHHYIO0 HH(POPMAITUIO U TPHUIILIIO
K BBIBOJ1y O HEOOXOAMMOCTH MEPECTPONKU CTPYKTYPbl OPraHU3aIlUK TaK, YTOOBI MOKHO OBLIO CKO-
OpAMHHUPOBATH pabOTy MO BCEW CTpaHe, BKIIOYUTH B 3Ty CUCTEMY MH(OpMaIHio, KOTOPYIO ceilyac
M30JIMPOBAHHO JIPYT OT Apyra MCHOJIb3YIOT pa3iMyHble IPYMIbI, CO3/1aTh KOMIUIEKCHYIO CHCTEMY
TUTAHUPOBAHHUSI TIPOU3BOJICTBA U PACIIPEICIICHUS TPOAYKIINH, KOTOpasi Obl yUUTHIBAIA MMOTPEOHOCTH
KaK CIIy>kKObl MapKeTHHIa, TaK U PYKOBOAMTENEH NMPOoM3BOACTB. [ ycnemHoil pa3paboTku Takon
CHCTEMBI YIPaBJICHUs HEOOXOAUMO OBLIO PEIINTh HECKOJIBKO BOIPOCOB OPTaHU3AIMOHHOTO XapaK-
Tepa, KOMIUIEKTALUU KaJpoB U Pa3pabOTKU CUCTEMbI OIIAThl U MaT€pPHAIbHOIO CTUMYIHUPOBAHHUS.
Jlnst pa3pabOTKH MPOTHO30B HYXKHO OBIJIO O0ECMEeYUTh COOp JOCTAaTOYHO OONBIIOTO KOJIWYECTBA
JAHHBIX, OTPaXAIOIIUX peanbHbIi cripoc. CrcreMy BO3HArpakJAeHUN Haslo ObLIO epepadoTaTh Tak,
9TOOBI OHA MOTJIa CTUMYJIHPOBATh PabOTy pa3HBIX TPYII PYKOBOJHUTENCH B HAIIPABICHUH pealin3a-
UM OOIIMX Iesiel Bcell KOMIIAHWU 10 YJOBJIETBOPEHUIO MOTPEOHOCTEH 3aKa3uMKOB MpPU MHUHU-
MaJIBHBIX OOIINX WU3JePKKaX.

OT0 03HAyYa0, YTO €CIIU 3aTPaThl Ha MPOU3BOJACTBO U JJOCTABKY MPOAYKIHMU MPEBBICAT Ka-
KOH TO OmpeeNeHHbIH YPOBEHb, TO OT MPOJAKU MPOAYKIIMH HYKHO OTKA3aThCS. YTPaBISFOIINX
MIPOU3BOJICTBOM MOTIJIM 3aCTaBUTh BBIMYCKATh MPOAYKIHUIO Oe3 3asBKH B MopTdese 3aka3oB, HO C
y4eToM OyAyliero crpoca. To 03Ha4yaslo, YTO KOMIIAHUU HY>KHO ObLIO CO3/aTh IIEHTPAJIbHYIO I1a-
HOBO-TIPOU3BO/ICTBEHHYIO CTykO0y, KOTOpast OCyIIecTBIsIa Obl 00IyI0 KOOpAuHaIUio padoTsl. [ls
ATOM CITY’KOBI HY)KHO OBLJIO NMPUTOTOBUTHh KBATH()UKAIMOHHBIC XapaKTEPUCTHKH, ITATHOE PaCITH-
CaHue, paclpeaesieHue NpaB U 00s3aHHOCTEH, YETKHE JOJKHOCTHbIE MHCTPYKIMU U T. 1. Kpome
TOr0, TOCKOJIBKY B CHUCTEMY IIPOrHO3MPOBAHUS U IUIAHMPOBAHUS IPOMU3BOJCTBA IPEANOIAraJoch
BHEJPUTH HOBBIE METOBI paObOThI, HY’KHO ObUIO IO Mepe pa3paboTKH M BHEAPEHUS HOBOM CHCTEMBI
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00eCneunTh COMUAHYIO TEPENOATrOTOBKY PYKOBOJIUTENCH CIIy’)KObI MapKETHHTa M PYKOBOAHTENEH
MIPOU3BO/JICTBA.

Ha pa3paboTky cuCTEMBbI KOMILJIEKCHOTO YIIPABICHUS MPOTHO3MPOBAHUEM U IJIAHHPOBAHU-
€M IPOM3BOJICTBA U pacIpeaesieHus MpoAyKIuu Obu10 3arpadyeHo mnopsaka 300 000 momwt. B mep-
BBII TOJ TOCIIE BHEAPEHUS CHUCTEMBbI PKOHOMHS, B OCHOBHOM 3a CUET CHIDKCHHUS TPAHCIIOPTHBIX
pacxooB, COCTaBUIa MOPsiAKa 3 MIIH. O

Bomnpocsr

1. Ilo kakum Kpumepusm KOMNAHUA OOIICHA pacnpedeisimb 3aKa3bl HA NPOU3BOOCHEO
MedHCOY PA3TUYHBIMU 3A800AMU?

2. B kakoti ungpopmayuu mysicoaemces gvicuiee pyKo8ooOCmeo KOMNAHUU Ol KOHMPOJisL 3d
Ppabomoti npouzeo0Cmsa u cyiHcowvl pacnpeoeieHus?

3. Kakue Oondichocmu moeau Ovl 6bl NOPEKoMeH008amsb OJisl YEHMPALbHOU NIAHOBONDOU3-
800cmeenHoU cyaucovl? OchogHble 00A3AHHOCMU NO KANCOOU U3 PEKOMEHOOBAHHBIX BAMU QOIHCHO-
cmeu?

4. Kaxyro cucmemy 603Hazpaxdcoerus 8ol NPeooAHCUIU Obl Ons:

a) paboOmMHUKO8 CIAYHCObL MApKemuHea,

0) ynpasnaowux 3a60008,

8) N1aHOBUKOB?

Hagbik / OnbIT deamenvnocmu penieHus: KOMILUIEKCAa SKOHOMUYECKUX 3a/1ad U IpOBejie-
HUS BapUaHTHBIX PacyeToB MPU BHIOOPE ONTHUMAJIbHBIX PELIECHUI B yIPaBICHUU MPOEKTAMMU; MPU-
o0peTaTh OMbBIT AEATEIbHOCTH, MPUMEHSSI Ha MPAKTUKE CIIOCOOHOCTH pelIaTh KOMILIEKC SKOHOMH-
YeCKHUX 3aj[ad U MPOBEACHUS BAPUAHTHBIX PAacUu€TOB IIPU BbIOOPE ONTUMANIbHBIX PELUICHUH B yIpaB-
JIEHUHU MTPOEKTaMU

3agaHus 1J151 OLeHMBAHUS Pe3yJbTATOB 00yYeHHMs B BH/ie HABBIKOB/ ONBITA JeATeJb-
HOCTH

Tunoeoe 3adanue Ne 1

3agaua

ATpPOKOMIUIEKC CTaBUT CBOEW CTpaTEerMuecKoy LeNbio Ha OMMKalluil nepuoJi yBeaudueHue
pa3mepa npuObUIM HE MEHEe UeM B JIBa pa3a. PykoBoauTenu Tpex pa3HbIX (PyHKIIMOHAIBHBIX CITYXKO
MIPEIJIOKUIN CBOU CTPATETUYECKUE PEIICHHUS:

® MapKeTHHIOBas ClIy)k0a — yBenuyeHue oobeMa npojax Ha 50%

e (uHaHCcOBas ciy:x0a — yMeHbllIeHHe (PMHAHCOBBIX 3aTpaT Ha 50%

® MIPOM3BOJICTBEHHBIN OT/EN — COKpallleHue MPOU3BOJACTBEHHBIX 3arpaT Ha 20%. Tekyriee
COCTOSIHME OpraHu3allly NpeCTaBICHO B TaOIuUIle

Bapuantsl pemiennii | Tekymiee Pemenns, y.e.
COCTOSIHUE,
y-e 1. Mapketun- | 2. duHaHCOBOE 3. Tlpomssoa-
rOBOE CTBEHHOE
[Tokaszarenu
O6beM nmpogax 100000
3aTpathl HAa TPOU3BO/I- -80000
CTBO
Banosas npu6suib 20000
OmneparinoHHBIC 3aTpa- -6000
ThI (COBIT, aIMUHUCTpPA-
TUBHBIC PACXO/IbI U TIP.)
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[IpuObLIb 10 yrIaThI 14000
HAJIOTOB

Hanor 25% -3500
Yucrast npuObLIH 10500

HeoOxonumo onpenenuTs Hanboiee BBITOJHYIO JUJIsl OpraHu3aluu (GyHKIIMOHATIBHYIO CTpa-
TErUI0 JOCTHKEHUSI TTOCTABJICHHOM 1S,

Tunosoe 3aoanue Ne 2
3agaua

Bo3M0kHO ocyliecTBI€HHE JBYX HOBBIX MPOEKTOB, CONPSKEHHBIX ¢ pUcKOoM. [lepBslit po-
eKT CYJIUT NOJy4YeHHE B TeUEeHHUE roja npuosum 15 miH pyo. ¢ BepositHOcThIO 0,4, HO HE UCKITIOYa-
eTcst U YOBITOK (BepOSITHOCTH ero paBHa 1 - 0,4 = 0,6) 2 miH py0. BTopoil npoekT obemaer npu-
6butb 10 MitH py0. ¢ BeposiTHOCTBIO (,5; BO3MOXKHBIN YOBITOK 37€Ch HMeeT BeposTHOCTE 0,5 u Mo-
&KeT cOCTaBUTh 8 MJIH py0. Kakoil mpoeKT nmpeArnouTUTeNbHEeH ¢ TOUKH 3pEeHHs 0KUIaeMOM PUObI-
m?

OueHoYHBIE CPEICTBA 3aKPHITOI0 U OTKPHITOIO0 THIA /IJIsl LieJiell TeKyIero KOHTPOoJIist
U IPOMEKYTOYHOM aTTecTaAllun

YK-2 CnocofeH omnpeaeasiTb KpPYyr 3a4a4y B paMKax NOCTABJIEHHOI L€ M BbIOMPATh ONTUMAJIbHbIE
CIoco0bI X pelIeHns, HCXO/As U3 IelCTBYIOIIHNX MPABOBBIX HOPM, HMEIOIIUXCS PECYPCOB U OrpaHU4e-
HUH

YK-2.1 ®@opmyrupyem co8OKYRHOCHb B3AUMOCEA3AHHBIX 3A0AY, 00ECNeyusarwux O0O0CudiCeHue yeau ¢
VUEMOM Oelicm8YIUUX NPasosslxX HOPM

3adanus 3akpvimozo muna:

1. IlpoekT — 3710 ...

a) MHKCHEepHasl, TEXHHUYECKasi, OPraHU3allMOHHO-TIPABOBAst TOKYMEHTAIUSI 110 peajiu-
3aIHd 3aIUTAHUPOBAHHOTO MEPOTIPHSTHS

0) orpaHMUYEHHOE TIO BPEMEHH, IIEeJICHANPABICHHOE M3MEHEHHE OTIIENBHON CHCTEMBI
C YCTaHOBJICHHBIMH TPEOOBaHMSIMU K Ka4eCTBY Pe3yJIbTaTOB, C OTPaHUYCHUSIMH pac-
XOJTOBaHHS CPEJICTB U CO CIIEU(PUIECKON OpraHu3aIuei

B) TPYIINa 3JEMEHTOB (BKIIOYAIOIINX KaK JIIOACH, TAK U TEXHUYECKHUE DIEMEHTHI), Op-
TaHW30BaHHBIX TAKMM 00Pa30M, YTO OHU B COCTOSIHUH JICHCTBOBATH KaK €IMHOE 1IeI0e
B IIEJISIX JIOCTIKEHUS MIOCTABJICHHBIX TIepe/l HUMU TieTiel

T') COBOKYITHOCTh pa0OT, MPOAYKTOB U YCIYT, MPOU3BOJICTBO KOTOPHIX IOIKHO OBITh
00ecTevYeHo ¢ 1ETbI0 JOCTIKEHHS TTOCTaBICHHON e

Ipasunvuvii omseem: 6

b1.0.07
YIIPABJIEHHUE 2. HemocpencrBeHHOE MHUITNMPOBAHUE MPOEKTA BKIKYAET B €0l ...
INPOEKTAMMA a) IpuHsaTHE pErIeHus 0 Havaje MpPoeKTa

0) Ompenenenre  Ha3HAYSHNUE YTIPABISIOMIETO IPOEKTOM

B) [Ipunstue pemenus o6 oOecnedyeHnH pecypcaMyl BBIIOJIHEHUs MEpBOM (asbl Ipo-
eKTa

r) AHanu3 npodiieMbl ¥ TOTPEOHOCTH B TIPOEKTE

e) COop UCXOMHBIX JAHHBIX

) OpraHu3zaius ¥ KOHTPOIb BBITOJIHEHUS pa0oT

3) YTBepKIeHHE OKOHUATEIHHOTO CBOJIHOTO IJIaHA YIIPABJICHHUS MPOESKTOM
Ipasunvuviii omeem. a, 0, 6

3. ConocraBbTE OCHOBHbIE MMpoIeCcChI MPOEKTA ¢ BUAAMHU THIIOBLIX OpraHu3anu-
OHHO-PACIOPAAUTEC/IbHLIX M MPOYUX JOKYMCHTOB

Pons Onpepenexnue

1. 3aKa3ymK IPOeKTa A. JIu1o, 0OTBETCTBEHHOE 3a 0OecIeueHne MPOeKTa pe
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TUBHYIO, (MHAHCOBYIO U MHYIO MIOJICPKKY MTPOCKTA
2. PykoBoguTens npoexTa B. ®u3ndeckoe wiM I0PUINIECKOE U0, KOTOPOE SIBISIETCS BIIAJIEN
3. Kyparop npoekra C. JIumo, oCcyIIecTBISIONIEE YIPABICHHE IPOSKTOM U OTBETCTBEHH
4. Komanpa mpoekra D. Jluna nim opraHn3anyi, Y61 HHTEPECH MOTYT OBITh BATPOHYTHI
5. 3aunnTtepecoBannble | E. COBOKYMHOCTB JIUI, TPYII U OpTaHU3alMl, 0OBEIUHEHHBIX BO
CTOPOHBI CTPYKTYpY JJIsl BHIIOJHEHUsI padoT MpOeKTa

Ipasunvuoni omeem: 1-B; 2—C; 3—A;4—E; 5-D

4. ConocTaBbTe OCHOBHBIE NPOLECCHl MPOEKTA ¢ BUAAMH THIOBBIX OPraHU3anM-
OHHO-PACNOPSAAUTEILHBIX U IPOYMX JOKYMEHTOB

OcHOBHOI1 TIporiecc Bua nokymenta

1. Ununuanus A. Tlpuka3 (pemieHune) 00 OTKPHITHH MPOEKTa
2. [InanupoBanue B. YcraB npoekra (CornaimieHue 0 mpoeKTe)
3. OpraHu3anys HCIIOJHEHHUS C. I'moccapuii mpoekra

4. KoHTpOJIb UCTIONHEHHUS D. [ImarH koMMyHUKaIni TPOEKTa

5. 3aBepuicHuE E. Texaudeckoe 3aanue

F. Kanennapusiii mian

G. Kontpakr (10roBop) 3aKynKu
H. 3aganue Ha paboty

I. IIpoTokoin paboyero coBenianus
J. Craryc-oruer

K. ITpoToKo1 HCIbITaHU

L. AKT craun-ipueMKH

M. Ipuka3 0 3aKpBITHHU ITPOEKTA
Ilpasunvnoui omeem: 1 — B, D;2-F, E;3-GH;4-1,J,K;5-L,M

5. Onpeaesnnte nuMdppamMu 0YepPeTHOCTh CTAAUI CTPATErMYECKOro MJIAHUPOBAHUS
B NIPOEKTHOM esiTeIbHOCTH:

a) aHaJIN3 BHEIIHEH CpeJibl

0) aHaJIM3 aJbTEPHATHUB U BBIOOP CTpaTEeTUU

B) MUCCHS U TICJIH

T') QaHAJIN3 CUIIBHBIX U CIIA0BIX CTOPOH

) yIIpaBJicHHE pealin3alyell cTpaTerun

€) OIIEHKa CTpaTeruu

Ilpasunvroii omeem: 6 — 1, a—2,2—3,6—4,0—-5, e—6.

3adanua omxpeimozo muna:

1. YTBep:xkaenue, popmyupymomnee odmue pe3yabTaTbl, KOTOPBIX X0TEJ0CH ObI
A00MTHCS B MpoLecce BbINOJHEHUS POEKTa — 3TO

IIpasunvhuiii omeem: yenv npoexma

2. COBOKYITHOCTH MPOLECCOB, HHCTPYMEHTOB, METOI0B, METO0JIOTHId,
PECYPCOB U NPOLEAYP S YIPABJIEeHHS MPOEKTOM.
Ipasunvublii omeem. cucmema ynpasieHus nPOeKmom

3. OpunuanbHbI JOKYMEHT ¢ MOAPOOHON MHpOpPMALHel 0 NMPOoeKTe, BKIIOYas
00beM padoT, Heau, 010/:KeT M KpuTepun ycnexa. Iliian nmpoexra yrBep:kaaercs
10 HAaYaj1a padoT — 310

Hpaeuﬂben? omeem. njiaH npoekma

4. MeTop, , B KOTOpPOM Bbl HaJ10gaeTe 3a IJIAHOM IPOEKTA, peajbHOil
padoTOii M NEHHOCTHIO BBINOJHEHHOH Pa0oThI YTOOBI YIOCTOBEPUTHLCS, YTO BCe
HJeT Mo Mmiany. J[aHHbIH MeTOI AeMOHCTPUPYeET CKOJIBKO 0I01KeTa OKHO ObLIO0
OBITH MOTPAYEHO € YYETOM BbINOJTHEHHOH pPadoThl.

IIpasunvhulii omeem: mMemoo KOHmMpOJis 0100dcema npoexma
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5. TIpomecc pa3paGoTKM OCHOBHOH MOKYMEHTAIMM IO NPOEKTY, TeXHHYECKHX
TpeOOBaHMIi, OLEHOK, YKPYMHEHHBIX KaJeHAAPHBIX IUIAHOB, MPOLETYP KOHTPOJIA
H YIIpaBJC€HUHA — I3TO IVIAaHUPOBaHHUeE:

Hpa@uﬂbl—lblﬁ omeem. KOHyenmyajaibHoe

6. lltpadsl 3a HecoO/TI0eHUEM 3aKOHOIATEIHHO YCTAHOBJIEHHBIX HOPMATHBOB
OTHOCSATCS K (yHKIIUM rocy1apCTBEHHOI0 YIIPABJICHUS:
Ipasunvuyulii omeem. KOHMpoIUpyrouel

7. 'eHepajibHAsl LeJb NMPOEKTA, YeTKO BBLIPA’KEHHAS NMPUYUHA €ro CylecTBOBA-
HHUSI — JTO €ro
Ilpasunvublii omeem. muccus

8. O6nacTAMH NpUMeHeHUs] KOHIENIMH OTKPBITOr0 MPOEKTA CTAHOBATCHA 00J1b-

IHe 3JKOHOMUYECKHE, COUHAJIbLHbIe H COLMATBHO-DKOHOMUYECKHE IHPOEKThI
YPOBHSI:

IIpasunvHulii omeem: medxc2ocy0apCcmeeHHO20

9. NMOC1e10BATEIbHOCTD ITANOB, Yepe3 KOTOPble MPOXOAST NPOEKTHI OT
WHHIIMALUH 10 3aBEPLICHUS] HE3aBHCUMO OT HX CHelU (PuKH
IIpasunvHulii omeem: HcusHEeHHbII YUK

10. Ins o01mecTBEHHO 3HAYUMBbIX NIPOEKTOB OLIEHUBAETCH HX
3¢ PeKTUBHOCTD.
Ilpasunvnoviii omeem: coyuanbHO-3KOHOMUYECKASL

11. Ina opraHu3anmii, peryJjsipHO peaJIM3yIOIIMX OAUH MJIM HECKOJIbKO NMPOeK-
TOB, MPUMeHsIeTCH THUIl OPrAaHM3ALMUOHHON CTPYKTYPHI YyIPaBJIeHUS] NPOEKTAMM -

Hpaeuﬂbezﬁ omeem. ((6060614{6@ ynpaejieHue npoeKkmamu»

12. KoMIuieke NMpakTHYeCKHX, KPATKOCPOYHBIX MEPONPUSATHH IO pealu3aluu
c(opMyJIMPOBAHHBIX paHee CTPaTerHd U TAKTUKH MApPKETHMHIa MPOeKTa mpe.-
cTaBJIseT co0oM MAapKeTHHIa MPOeKTAa.

IIpasunvhulii omeem: npoepammy

13. KonuenrtyajibHoe IUIAHUPOBAaHHE TPOBOAUTCS B cTaaun
JKU3HEHHOT0 UKJIA MPOeKTa
Ipasunvuviii omeem. HAYanbLHOU

14. Mepoii 0TBeTCTBEHHOCTH MPOEKTHO-OPMEHTHPOBAHHBIX CTPYKTYP 3a pe3yJib-
TaThI CBOEH AeATeJbHOCTH SIBJISIETCS UX
Ipasunvroii omeem.: cmamyc

15. MeToa KOHTPOJAsA (PpaKTHUECKOr0 BBINOJHEHHs PadoT MO MPOEKTY, KOTOPLIH
OTCJIeKABAET TOJBKO MOMEHTHI 3aBepPIICHH AeTANbHBIX padoT, ABJISAETCH MeTO-
AOM KOHTPOJIS.

IIpasunbHulii omeem: npocmoeo.

YK-2.2 Oyenusaem

nompeObHOCMb 8 pecypcax U HAAHUPYem Uux UCHOIb308aHUe NPU PeueHul 3a0ay 6 npo-

¢heccuonanvroill desmenbHOCMU

b1.0.07
YIIPABJIEHHUE
INPOEKTAMUA

3aoanus 3axpvimoco muna

1. CocTaBasionye CTauu peaju3anui NpoeKTa

a) Opranu3aiusi 1 KOHTPOJIb BBITTOTHEHHUS MIPOEKTA

0) AHaM3 U peryIUpOBaHUE BEITIOJTHEHHUE IPOSKTA

B) BBOJI B AKCIUTyaTalMIO U IPUHATHE MPOEKTA 3aKa3UUKOM

r) JIokyMEHTHUpOBaHKE U aHAJIU3 OTIBITA BBHITIOJTHEHUS JAHHOTO IMPOCKTA
1) DopMuUpOBaHUE KOHIEIIUH MTPOSKTa
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Tlpasunvroui omeem: a, 6

2. 3aBepuieHHe MPOEKTA — 3TO CTAAHA MPOIECCa YIPABJIEHUS MPOEKTOM, BKJIIO-
yamas NPoUeccHI ...

a) GOpMHUPOBaHHS KOHIICTIIINHU ITPOEKTa

0) popMupoBaHMI CBOHOTO TUTaHA ITPOEKTA

B) OCYIIECTBIICHUS BCEX 3aIUIAHUPOBAHHBIX MPOCKTHBIX PadoT

T) BBOJA B JKCIUTyaTallMI0 M MPUHATHUS MPOCKTA 3aKa3UYUKOM, JOKYMCHTHPOBAHUS U
aHan3a OMbITa PEATH3aIlUH TPOCKTA

IpasunvHulii omgem: 2

3. MeTo/1 KPpUTHYECKOTO MYTH HCIOJIb3YeTCs I ...

a) ONITHUMM3AITUH (COKpAICHHS) CPOKOB PeaTN3aIiH IMPOCKTa

0) IIaHMPOBaHUsI PHCKOB MPOEKTa

B) IUIAHUPOBAHUS MEPOIIPUSATHIA IO BBIXOLYy M3 KDUTHUECKHUX CUTYaIHi
T') OIpe/IeNICHHs TIPOAOIDKUTEIBHOCTH BBIIOIHEHHUS OTJCIBHBIX PadOT
IIpasurvnuiii omgem: a

4. Onpenennte nup)paMu MOCIAeT0BATEILHOCTD AeHCTBHII M0 MIIAHHPOBAHUIO Ma-
TepHaJbHBIX PECYPCOB MPOEKTA

a) AHanmu3 U pa3pelicHre BOSHUKIIMX MIPOTHBOPEYHN B MOTPEOHOCTH W HAIMYHU Ma-
TEpUABHBIX PECYPCOB

6) Onpeznenenre MaTepUalbHBIX PECYpPCOB, HEOOXOAUMBIX JJIsl BBIIOJIHEHHS KayKIOH
paboThI

B) OmpeneneHue HaIHMIUs HEOOXOIUMOTO 00beMa MaTePHAITLHBIX PECYPCOB

r) CocTaBieHHE €AMHOTO MEPEYHsI MAaTePUAIbHBIX PECYPCOB IS pean3aliy IPOeKTa
1 aHaJIN3 AJIbTCPHATHUBHBIX BAPUAaHTOB

Ipasunvuvii omeem: 1 —6,2 —2,3—-6,4—a

5. YeraHoBUTE COOTBETCTBHE ISl KAKI0T0 U3 OJIOKOB OU3HEC-MO/IeTH NMpoeKTa

1 [loTpeOuTenbckue CErMEHTI A aKTUBBI, HEOOXOAUMBIC [T (HYHKITHOHUPOX
2 CTpyKTypa U3AepKeK b rpymna norpeGurenei, 11st KOTOPBIX coOHY]
OTpa’kaeT T€ NPEUMYILECTBA, KOTOpHIC I
3 KiroueBsie pecypcesl B P PEHMYIIK > XOTOP
MPOIYKTOM HJIHM yCIYTOi JaHHOW KOMITaH!
4 LlenHOCTHOE TIpEIIOKEHNE I’  pacxompl, cBsi3aHHBIE ¢ PYHKIIHOHUPOBAHU(

Ipasunvuviii omeem.: 1-6; 2-2;3-a; 4-6

3adanus omxpeimozo muna:

1. — HenpepbIBHBINH Ipouecc OmnpeaejeHUs] HAMIYYlIero
crnocoda aeiicTBUi I JOCTH:KEHHSI NMOCTABJIEHHBIX LeJiell MPOoeKTa ¢ y4eToM
CKJIA/IBIBAIOLIEHCSl 00CTAHOBKH.

IIpasunvHulii omeem: niaHuposanue nPoeKma

2. FOPU3OHTAJILHAS JIUHEHHAsi TUarpaMMa, Ha KOTOpoii pado-
Thl MPOEKTA MPEACTABJSIOTCH NMPOTSAKEHHBIMH BO BPeMEHHU OTpPe3KaMH, Xapak-
TepU3YIIIUMUCS BPeMEHHbIMH U IPYTUMU NMapaMeTpaMu.

Ipasunvhuiii omeem. ouazpamma I anma

3. — COBOKYNHOCTb CTOMMOCTEHl pecypcoB NPOEKTa U CTOMMOCTEil
BBINIOJTHEHHSA padoT.
Ilpasunvhyulii omeem. cmoumocms npoexma

4, — IOKYMEHT, coJepsKaluii 000CHOBaHHe W pacyeT CTOMMOCTH NPo-
€KTa, 00bIYHO HA OCHOBE 00bEMOB Pad0T NPOEKTA, TPedyeMbIX PECYPCOB H II€H.
IIpasunvHulii omeem: cmema npoekma

5. — TOKYMEHT, ONpeeJisiioNIuii pecypcHble OrpaHHYeHHs IPOEKTA.

49



Ipasunvnviii omeem: 6r100xcem npoexma

6. AOKYMEHT, YCTAHABJIMBAIOIMI NMOJTHBIN NepevyeHb padoT NMPOEKTa,
KX B3aHMOCBSI3b, NOCIEA0BATEIbHOCTh H CPOKH BBINOJHEHUs, POJXOJKHTEIbHO-
CTH, 2 TaKsKe MCIOJHMUTe/ell U pecypchbl, HEOOX0AMMbIe /UIsl BBINOJHEHHUs] padoT
NPOEKTa

IlpasunvHulii omeem: KaneHOApHbII NIAH

7. Cpeaa mpoekTa, MOPOKAAIOIIAA COBOKYNHOCTh BHYTPEHHHMX WJIM BHEIIHHX
CHJI, KOTOpble CHOCOOCTBYIOT WJIM MEMIAIT JOCTHKEHHMIO IeJIH MNPOeKTa —
3TO

Ipasunvhblii omeem. OKpyi#cenue npoekma

8. HaOop 1oruveckn B3aMMOCBSI3AaHHBIX pa0oT NMpoeKTa, B Mpolecce 3aBepuieHus!
KOTOPBIX J0CTUrAETCSl O/AMH H3 OCHOBHBIX Pe3y/IbTAaTOB MPOEKTA 3TO
IlpasunvHovii omeem: aza npoexma

9. OpraHu3allMOHHAsI CTPYKTYpPa, MPH KOTOPOi BO3MO:KHO NepepacnpeneieHue
YeJI0BeYECKHX PecypcoB Mex1y MpPoeKTaMu (e3 peopraHu3zaluu CymecTBYIomei

CTPYKTYPBI
Ipasunvuelii omeem. mampuynas

10. HHnumanusi MpoeKTa — 3TO CTa[Hs MpoLecca ynpapJeHHs MPOEKTOM, pe-
3yJbTATOM KOTOPOW SIBJISIETCSI
Ipasunvhblii omeem: caHKYUOHUPOBAHUE HAYANA NPOEKMA

11. YpoBHu mnoka3aresiell, MO0 OTHOIIEHHI0O K KOTOPbIM BeldeTcsl KOHTPOJIb
U peryJiupoBaHue NPoeKTa
IpasunvHoiii omeem: 6aszuc

12. OcHOBHOI1 JOKYMEHT, NMpeACTaBIAsAeMblii HHBECTOPY MO MPOEKTY, B KOTOPOM B
KpaTtkoil ¢gopMe, B OOLIENPUHATONH MOCIAEI0BATEJBLHOCTH PpPa3lesioB H3Ja-
ralTcs IJaBHbIe XapaKTePUCTHKH NPOEKTa
IIpasunvHulii omeem: 6usHec-nian npoekma

13. lIpouecc cOopa, aHaAM3a [AaHHBIX, MpPeICTABJEHHS OT4YETOB IO BbI-
MOJHEHNIO MPOEKTa, OOBIYHO B CPaBHEHHM C IUIAHOM, W, NPH HeO0OXOaHU-
MOCTH, BBIPA0OTKH KOPPEKTHPYIOLIUX BO3AeHCTBHII 3TO
IIpasunvHulii omeem: MOHUMOPUHE NPOEKMA

14. CoBOKYNHOCTL TMpOLECCOB, HEOOXOAUMBIX /i1 ofOecrieyeHUs] CBOEBpe-
MEHHOTI'0 3aBepPIICHHs MPOEKTA ITO
Ipasunvuviii omeem. ynpasieHue 8peMeHHbIMU Napamempamu npoeKma

15. HauMeHbIIasA eIMHUIIA BPEMEHH, MCIOJb3yeMasi NMPH KaJeHJAAapHOM ILia-
HUPOBAHHH MPOEKTA 3TO
IIpasunvuviii omeem. KaneHOapHAs eOUHUYA

YK-2.3 Oyenusaem eposimuvle pucku U 02pAHULeHUs 8 8b100pe peuleHusi NOCMABIeHHbIX 3a0ay

b1.0.07
YIIPABJIEHUE
INPOEKTAMUA

3aoanus omkpwimoeo muna

1. Puck —9ro0...

a) Pa3sHOBUIHOCTh CHUTYyallMH, OOBEKTUBHO COJAEp)KaIlasi BHICOKYIO BEPOSATHOCTh He-
BO3MOXKHOCTH OCYIIECTBIICHHUS IIS]TN

0) Hammune (pakTOPOB, MPH KOTOPBIX PE3yJIbTAThl JEHCTBUN HE SBISIOTCS JETCPMUHH-
POBaHHBIMH, a CTEIIEHb BO3MOXXHOTO BIIUSHUS ATHX (PAKTOPOB Ha PE3yJIbTAThl HEM3-
BECTHA

B) CJEICTBUE JEUCTBHS MO0 Oe3NMEHCTBUS, B Pe3yabTaTe KOTOPOTO CYIIECTBYET pe-
aJbHAs BO3MOXHOCTh TOJYYCHHsI HEOMPESICHHBIX PEe3yIbTaTOB Pa3JIMYHOIO Xapak-

50




Tepa
Ilpasunvuoiii omeem.

2. ®aKkTOpBI, KOTOPHIMH XapPaKTEPU3YIOTCS NMPOEKTHbIE PUCKH U HA OCHOBE KO-
TOpBIX (hopMHUPYeETCs NMJIAH YIPABJIEHUSI PUCKAMH

a) PuckoBoe cobpITHE

0) BeposITHOCTD HACTYIUICHHUS! PUCKOBOTO COOBITHS

B) Pazmep moTeph B pe3ysibTaTe HACTYILICHUSI PUCKOBOTO COOBITHS

r) CTerneHp arpecCHBHOCTH BHEITHEH CPEIIbI

1) YpOBEeHb UHIIALIUN

e) Konkypentnas cpena

k) PernoHanbHOE 3aKOHOIATELCTBO

Ipasunvuviii omeem. a, 6, 8

3. OnpenesnnTe NMoCjieA0BaTeILHOCTh MPOIECCOB OMpeeieHusl melieil U 3a1a4 B
NPOEKTHOI 1es1ITeJIbHOCTH

a) CoracoBanue

0) ®opmynurpoBaHue

B) Oukcanus

r) CTpyKTyprpOBaHue

Ipasunvnwii omgem: 1 —6,2—2,3—a, 4—6

4. ConocTraBbTe Ka)KIblil TEPMHUH U COOTBETCTBYIOLIEE MY OIlpeAeIeHue

Tepmun Onpenenenue

1. Puck (Risk) A. BeposiTHoe 111 mpoekTa coObITHE, HACTYIUICHUE
HOJIO’KUTENBEHO OTPA3UTHCS Ha Pe3yIbTaTaX MPOEKTa

2. TpeboBanne (Requirement) | B. ®akTop, KOTOPHIA CYUTAETCS BEPHBIM IS IPOEKT

3. Honymenue (Assumption) C. OmnpenencHHbIC YCIOBUS WM XapaKTEPUCTUKH, K
TOpBIE JIOJDKHBI UMETh CHCTEMA, POJYKT, YCIYTa, Pa

4. Orpannuenne (Constraint) D. CaepxuBatomuii (hakTop, BIHSIONNN HA X0 UCIT

5. Hedexr (Defect) E. Obcyxmaemast uiam emie He pelieHHas mpodiema
MIPOTHBOIIOJIOKHBIE MHEHUSI U PA3HOTJIACHS

6. [IpoGnema (Issue) F. HecoBepIlleHCTBO WM YITYIIEHUE B 3JIEMEHTE TP
OTBETCTBYET TPEOOBAHUSIM WM XapaKTEPUCTUKAM H
HEH

Ipasurvnoiii omgem: 1 —A4,2-B,3-C,4-D,5-F,6-E

3aoanus omxpeimozo muna:

1. B ycjaoBusix KpHu3Nca CyIIeCTBEHHO BO3PacTaeT POJb OPraHU3aAlMOHHBIX M
MeTO/0B B YNPaBJeHUHU NMPOeKTAMM.

IlpasunvHuiii omeem: HOpMAMUBHBLX

2. MeToapbl ceTeBOro MJIAHMPOBAHUA OCHOBBIBAIOTCHA HA MeTOAAaX OlleHKM U Mepe-
CMOTpA IIAHOB H ...
Ilpasunvroviii omeem: Kpumuueckozo nymu

3. Cucremarnueckoe HAYYHO€ MCCJICI0BAHUEC CTCIIEHU PUCKA, KOTOPOMY NOABEP-
7KeHbI KOHKPETHbIC Oﬁ'beKTbI, BU/IbI 1€ATCJIbHOCTH M MPOEKTHI 3TO
Hpaeuﬂben? omeem. anaiu3 pucka

4. HavaiabHBIN 3TANl CHCTEeMbI MEPONPUATHI 10 YNPAaBJCHUI0O PUCKaAMH, COCTOS-
Uil B CMCTEMATHYeCKOM BbISIBJI€EHUM PUCKOB, XapaKTePHBIX /UIs1 ONpeaeIeHHO-
ro BU/IA JeATeTbHOCTH, U ONpeiesIeHNH HX XapaKTepUCTHK 3TO

Ipasunvuviii omeem. udeHmu@urxayus pucka npoexma

5. Pucku, 00yc/10B/IeHHbIE 1eSITeJIbHOCTHIO CAMOT0 NMPeINPUATHS U €ro KOHTAKT-
HOM ayJuTOpHEil, HA3bIBAKTCA
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Hpaeuﬂbezﬁ omeem. 6HYMPEHHUMU PUCKAMU npOoeKma

6. CucremaTu3anmus MHOKECTBA PUCKOB HA OCHOBAHUM KAKMX-JIN00 MPU3HAKOB U
KPUTEpHEB, NMO3BOJSIIOINX 00beIMHUTH MOJAMHOKECTBA PUCKOB B 0oJiee o0mue
NOHATHSA HA3bIBAETCH

Ipasunvuviii omeem. Knaccuguxayueli puckos npoekma

7. MeToabl ynpaBjieHHsl PHCKAMM, NPeANOJaralomye HCK/IYEHUEe PHCKOBBIX
CUTyaluii u3 OM3Heca, HOCAT HA3BaAHHE
IIpasunvHuiii omgem: memooa YKIOHEHUs O PUCKA

8. IlporHo3upoBaHue BHelIHeH JIKOHOMHYECKOH 00CTAHOBKH, CTPaTernyeckoe
IUVIAHMPOBAHHE, MOHHMTOPHHI CONUATbHO-IKOHOMHUYECKOH M HOPMATHBHO-
NMPaBOBOM cpelbl, CO3IaHHE CHCTEMbI pe3epBOB — BCe ITO HHCTPYMEHTapHi

Hpa@uﬂbelﬁ omeem: Memooos Komnencayuu pucka

9. Hpouecc CPAaBHEHHUSA PACCUYUTAHHOI'0 PUCKA C NPEACTABJICHHBIMHA KPUTCPUAMU
PUCKa JJId ONIPEACJICHHUS €0 CYIIECTBCHHOCTH
HpaBl/UZbellZ omeem. OYeHKa pucKos npoexkma

10. st BbIsIBJEHHMS CTPaTerH4eCKMX PHCKOB 1eJ1ec000pPa3HO NPHUMEHHUTH
MeTO/l aHAJIU3a
Ipasunvnwiii omgem: PESTLE

11. Koa¢pdunueHT, KOTOPHIi YYUTHIBAET Cy0bEeKTHBHOE OTHOLIEHHE AHAJTUTUKA
K PMCKY B Ipolecce NPUHATHS YIPaBJIeHYeCKUX pPelleHuii 3To
Ipasunvuvii omeem. Kpumepuii I ypsuya

12. Puck nmoteph M3-3a U3MEHEHWH PHIHOYHON LIEHBI TOBapa MM (PUHAHCOBOIO
HHCTPYMEHTA 3TO
Ipasunvrvlii omeem. yeHo80I pUck npoekma

13. Puck noTeph M3-3a CHUZKEHUS] PeNyTAlMU HA PbIHKeE, IPUBO/sIIEe K MOTEPSIM
B OM3HECE ITO
Ipasunvublii omeem. puck nomepu penymayuu

14. Puck 1010, 4TO JA€p:KATe/]b WIN NPOAABell CTAHAAPTHOIO MU '"BCTPOEHHOT0"
ONMIIHOHA OY/eT MOABEPKEH MOTEPSIM B ciIyuae JAeiiCTBUTEIbHOT0 HJIM CBSI3AHHOTO
C PHIHOYHBIMY OKUJIAHUSIMH U3MEHEHHS BOJATWILHOCTH 3TO

Ipasunvuvlii omeem. puck 801AMUILHOCMU RPOCKMA

15. HaGop puckoB. CBA3aHHBIX C ONpeAeJeHHbIMH 00513aTeJILCTBAMM M OOBIYHO
(unaHcupyeMble Yepe3 0c000e corianieHue Me:KAy aHaeppaiTepaMu 3To
Ilpasunvhblii omeem. nyi puckos

YK-2.4 [Ipoexmupyem pewenue 3a0aqu, bloOUpas ONMUMAibHbili CNOC00 ee peuleHus

b1.0.07 3aoanus omxpeimozo muna
YIIPABJIEHUE 1. bu3Hec-NJIaH MPOEKTAa BKJIIOYAET:
INPOEKTAMUA a) OCHOBHOM TOKyMEHT, PEJCTABIISIEMBIA HHBECTOPY 110 IIPOEKTY, B KOTOPOM B KpaT-

Koil dopme, B OOMICIPHUHATOH MOCIENOBATENBHOCTH  PAa3/ENoB  U3JIAraioTcs
TJIaBHbIE XapaKTEPUCTUKH TIPOEKTa

6) [onpoOGHbIit TIaH-TpaduK BHITOTHEHHS MPOEKTa

B) [Inan onTUMH3aIUK JOCTHKEHHS TIOCTABJICHHON eI

r) [Tnan MmeponpusTuii OnepaTUBHON AECATEIbHOCTH

IIpasunvnuiii omeem: a

2. HenmocpencrBeHHOe MHHHIMMPOBAHNE MPOEKTA BKJIIOYAET B ceosl ...
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a) [punsATHe perieHus 0 HavajIe MpPOeKTa

0) Ompenenenre u Ha3HAYCHHE YIIPABIIAIONIETO TPOSKTOM

B) [IpunsTHe perieHus 06 00ECIIEYCHUN PecypcaMy BBIMIOJIHEHUsS MEepBod (has3bl Ipo-
eKTa

T) AHaJIA3 IPOOJIEMBI B IOTPEOHOCTH B IIPOCKTE

1) COOp MCXOTHBIX TAHHBIX

¢) OpraHu3anys ¥ KOHTPOJIb BBITIOJHEHUS paboT

) YTBEpKICHHE OKOHYATEIHLHOTO CBOIHOTO IJIaHA YIIPABJICHUS TPOSKTOM
Ipasunvuwiii omeem: a, 6, 6

3. Omnpenenure NoOCaeI0BATEILHOCTHL OPraHU3alMKU YNPABJEHHS TMPOEKTOM B
(opme «pacIMpeHHOro ynpaBJieHHUs»:

a) TIPOM3BOJICTBO paboT

0) mpoeKTUpoBaHHE

B) 3aKJIFOYCHUE BTOPOTO KOHTPAKTA

T') 3aKJITIIOYEHUE TIEPBOTr0 KOHTPAKTA

Ipasunvuviii omeem.: 1 —2,2—6,3—6,4—a

4. OnpeneanTe MOCJIEI0BATEIbHOCTh AeHCTBHII M0 NMJIAHUPOBAHUI) CTOMMOCTH
NpPOoeKTa

a) ®opMHpOBaHHUE, COTIACOBAHUE U YTBEPIKACHHE OIOKEeTa MPOeKTa

0) OmpeneneHrne CTOMMOCTH BCETO MTPOEKTa

B) OmnpeneneHue CTOMMOCTH HCIIOJIb30BaHUS PECYPCOB (MaTEPUANIBHBIX U TPYAOBBIX)
r) CocTaBiieHue, COTIacoBaHUE U YTBEP)KJIEHUE CMETHI TPOEKTa

n) OnpeneneHne CTOMMOCTH KaXI0i MPOEKTHON padOThI, HCXO/I U3 00hEMa 3aTpadn-
BAaeMbIX Ha BBIIIOJIHCHUE PECYPCOB U UX CTOMMOCTHU

Ipasunvuoiii omeem: 1 —6,2—0,3—-0,4—2,5—a

5. YcranoBuTe COOTBETCTBHE JJIS CJICAYIOIINX COBPEMEHHBIX OM3Hec-MoJe/eH B
NMPOEKTHOI 1eTeJIbHOCTH:
m1atdopma Ul 3JIeKTPOHHON TOPTOBIIH, arper

1 udpossie 3kocuctemMbr A 9
KOB Ha OJTHOY TUTOIAJIKE
OCHOBHOM TOBap WAET MO0 HU3KOU IeHE HITU B TI(
2 Mapkerreiic b  cpenneii no peiHKy. be3 comyTcTByronmx ToBap)|
351
3 P2P (Peer-to-Peer) wmu B 00BEIUHSICT HECKOJIBKO KOMIIAHUH WM HECKOJ|
«be3 mocpeTHuKOBY pbI€ MPEIOCTABIISIOT YCIYTH KIIMEHTaM 110 pa3Hi
4 Lock-In («IIpumanka wu r KOMIIaHUA CO3/1a€T OHJIAMH-TUJIOIIA/IKY, Ha KOT(
KPIOYOK») BapUBaThCS O MPOJIAXKe JTMIHBIX BEIIeH

Ipasunvuviii omeem. 1-B; 2-A,3-I; 4-b

3adanus omxpvimoeo muna:

1. CTPYKTYpPa AaeT BO3MOKHOCTh THOKO MAaHEBPHPOBATH JIIOJACKUMH
pecypcaMu Gyarogaps nepepacnpeaesieHHI0 HX MeKITy NPOeKTAMHU, MPH yCJIOBUH
COXpaHEHHsI MX AJAMHUHHCTPATHBHO-(PYHKIHOHAJIbHONH NPHHANIEKHOCTH COOT-
BETCTBYHOIIUM (YHKIMOHAJIBHBIM OTA€eJIaM

Ilpasunsuvulii omeem. mampuyHas

2. BzaumoneiicTBue U B3aMMOOTHOILIEHUS MEKIY BCeMH YYACTHHKAMM MHBECTH-
IIMOHHOI'0 NIPOEKTA, OIpee/isieMble THIIOM KOHTPAKTA U paclpeneeHueM OTBeT-
CTBEHHOCTH B HEM, — 3TO NpoeKTa

IIpasunvHulii omeem: opeanu3ayuontas opma

3. 3akpbiTHE MPOEKTA MO NMPUYMHE Tepepacnpene/ieHusl OPraHu3aluOHHbIX pe-
CYpPCOB — 3TO
Ilpasunvhoiii omeem: unmezpayus
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4. K KoHTposMpyeMbIM IapaMeTpaM BHYTPeHHeil cpeAbl NPOEKTa OTHOCIT
IIpasunvHulii omeem: npoosudIceHue U pacnpocmpanenue

5. KoMIuIeKCHBII MPOEKT, BKIIYAIOIMHNHA HECKOJIbKO MOHOMPOEKTOB, HA3bIBAIOT
Ipasunvuvlii omeem. My16munpoeKmom

6. KoHTpoIb cTpaTernyecKkux Iejieii COOTBETCTBYET YPOBHIO NJIAHUPO-
BaHUs MPoeKTa
Ilpasunvuyulii omeem. KOHYENMYaIbHOMY

7. MeTon CTPYKTYpHU3allUH NMPOEKTAa, MPH HCINOJIb30BAHUU KOTOPOr0 CHAYaJia
onpeesIioT 00IIHe 3aa4l, a 3aTeM HX AeTAJM3UPYIOT, HA3bIBAETCS METOA0M

Ipasunvnvii omeem: «ceepxy GHU3»

8. IIpu BHINOJIHEHUH KPYNHBIX MPOEKTOB, TPeOYIOIIUX NMPUBJEYeHUS IHPOKOIro

Kpyra CIeHHATUCTOB Pa3IM4HOro npoguJs, HCIOJIb3YyeTCsl
OPraHM3alUOHHON CTPYKTYPbI

IIpasunvhuiii omeem: npoeKmHas

9. Topru Ha NPpaBo BBHINOJIHEHUS MOAPSIAHBIX PA00T IPOBOAATCH HA MPOEeK-
Ta
IlpasunvHoviii omeem: aze pazpabomku

10. YyacTHHK NPOEKTA, KOTOPbIil BLINOJHSET OT/IeJbHbIe PA00THI WJIH KOMILIEKC
paboT no peaiM3alUH NPOEKTA B COOTBETCTBHH ¢ KOHTPAKTOM, — 3TO
Ipasunvuviii omeem. noopsao4ux

11. ®ynknus ynpasJjieHHs] IPOEKTOM, BKJIIOYAIOIIAS NMPOIEcchl HADIIONEHHs 32
XO0I0M peaju3aliu NPOoeKTa ¢ 1eJbl0 NMPOBEPKH COOTBETCTBMSI (PaKTHUYECKOIO
BBINOJTHEHMS] 3aIVIAHUPOBAHHBIM II0KA3aTeJIsIM, NMPeIyCMOTPEHHBIM IUIAHAMU,
KOHTPAaKTaMH, COTJIAIIEHUSIMH H T.[., - 3TO

IIpasunvHulii omeem: KOHMPOTL

12. NUHCTPYMEHT, KOTOPBIil CBA3LIBAET MAKeThl PadoT ¢ UCHOJHUTEJIAMH HA OC-
HOBE CTPYKTYPbl pa30ouenusi padboT U OPraHU3aANUOHHON CTPYKTYPbI UCIIOJIHUTE-
Jieil, HOCUT Ha3BaHHe

Ilpasunvuviii omeem. «mampuya omeemcmeeHHOCHUY

13. /InA OmeHKHW cpeaHeB3BeIIEHHOW IPOJOIKUTEIbHOCTH PadoThl MNpoeKTa
00bIYHO TpedyeTcst ee MPOd0JIKHTEJIbHOCTH
Ipasunvuviii omeem: 4 oyenxu

14. /Ku3HeHHBIH HUKJI MPOEKTA CTAPTYET ¢ MOMEHTA NMPOEKTA
Ipasunvuviii omeem. ymeepoicoeHus uoeu

15. MeTox KOHTPOJIsI, IPH KOTOPOM KOHTPOJIb OCYLIECTBJISIETCSI B 3apaHee OIpe-
JAeJIeHHBIX BpeMEeHHBIX TOUKAX NMPOEKTA, HA3bIBACTCS METOA0M
IIpasunvHulii omeem: KOHMPOJIsL N0 EXAM
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9.4 Meronnueckue MaTepuaJbl, Onpeae/siiome npouexypbl OLeHUBAHUS 3HAHMN,
YMeHUil, HABBIKOB U (MJIM) ONbITA AeITEJIbHOCTH, XapPAKTEPHU3YIOLINX ITANbI
¢dopmMupoBaHusI KOMIIETEHUIH I

OneHka 3HaHUN, YMEHHM, HaBbIKa U (WJIHM) OMBITA JIEATEIbHOCTH, XapaKTEPU3YIOIIUX ITAIlbI
(dbopMHpOBaHKS KOMIETEHIMHA 0 TUCHMIUIMHE YTPaBJICHUE NPOCKTaAMU MPOBOIUTCS B opme Te-
KYLIEro KOHTPOJIA U IPOMEKYTOUHON aTTECTALUU.

Texylmuii KOHTPOJIb IPOBOAUTCS B TEUEHUE CEMECTpPA C LIEJIbIO ONPEIECICHNUs YPOBHS YCBOE-
HUS 00y4YaroIIMMHUCS 3HaHWUM, (GOPMHPOBAHUS YMEHUN M HABBIKOB, CBOEBPEMEHHOIO BBISBICHUS
MperoiaBaTeNieM HeI0OCTaTKOB B MOATOTOBKE OOYUYAIOMIMXCS U MPUHATUS HEOOXOAUMBIX MEp 10 ee
KOPPEKTHPOBKE, a TaK € JUIs COBEPIICHCTBOBAHUS METOIAMKU OOY4YEeHHMsI, OpraHu3aluu y4eOHON
paboThI U OKa3aHMsI 00YUAIOIIMMCS MHINBUAYAIbHONW MTOMOIIH.

K TekyieMy KOHTPOJIIO OTHOCSTCS TPOBEpPKa 3HAHUM, YMEHUH, HABBIKOB U (MJIM) OMBITA JIes-
TEJBHOCTH O0YJArOIIHXCS:

- Ha 3aHATHUSIX (OIpocC, pelIeHue 3a/ay, eJoBasi Urpa, KPyriblid CTOJ, TeCTUPOBaHUE (ITUCh-
MEHHOE€ WJIA KOMIIbIOTEPHOE), OTBETHI (MMCbMEHHBIE WJIK YCTHBIE) HA TEOPETUUYECKHE BOMPOCHI, pe-
LICHUE MPAKTUYECKUX 3a/1a4 U BBIIOJIHEHUE 33/JIaHUI Ha MPAKTUYECKOM 3aHSTUU, BBIIOJIHEHUE U
3anuTa JJadopaToOpHBIX paboT, BHIMOIHEHHE KOHTPOJIBHBIX padoT);

- 110 pe3y/ibTaTaM BBINOJIHEHHS MHIMBUYalbHBIX 3adaHuii (pedepaT, mpe3eHTamnus);

- 110 pe3yJibTaTaM MPOBEPKU KaueCTBa KOHCIIEKTOB JIEKLIUH, pado4nx TeTpajeil 1 HHBIX MaTe-
pHUaos;

- 110 pe3yJbTaTaM OT4YETa 00YYarOIIMXCS B X0/1€ UHAUBUIYAJIbHOM KOHCYJIbTALIUU [IPENoaBa-
TeJsl, MPOBOJUMOM B Yachl CAMOCTOSITENILHOM pabOThI, IO UMEIOIIUMCS 33JJ0JPKEHHOCTSIM.

Jlnist TOCTHKEHUsI KOMIUIEKCHAsI OlleHKa KadecTBa y4eOHOW paboThl 00yJaromuxcs BHEIPEHA
0aNIbHO-PEUTUHTOBOM CHCTEMBI OLIEHKU Y4EOHBIX TOCTHKEHUIN 00yJaromnXcs.

bannbHO-pedTHHIOBAs cUCTEMAa OLEHKH Y4E€OHBIX JOCTHMKEHHH O00y4aroIMXcs HalpaBiieHa
Ha pelIeHHE CIEAYIOIMIMX 3a/1au:

- MOBBIIIEHNE MOTHBAIMU OOYYaroIIMXCS K OCBOEHHIO 0Opa3oBaTENbHBIX MPOTrpamMM IyTEM
0oJee BbicOKO auddepeHIralnny OleHKH UX y4eOHo# paboThI;

- IOBBIILIEHUE YPOBHSI OpraHu3alu o0pa3oBaTebHOTO MPOIecca B YHUBEPCUTETE.

[Topsmox HauucneHUs OatioB JOBOASATCS O CBEACHHUS KaKJOTo OoOydarolerocss B Hadale
ceMecTpa U3y4eHUs AUCLIUIIINHBIL.

MaxkcumanbHas cymma (100 6annoB), Habupaemasi CTyJIGHTOM O JUCITUIUIMHE BKIIIOUAET JBE
COCTaBJISIIOLIHE!

- IepBasi COCTABIIAIONIAs — OLIEHKA PEryJIIPHOCTH, CBOEBPEMEHHOCTH U Ka4e€CTBA BBHIMOJHEHUS
CTYJEHTOM y4eOHOM paboThl M0 U3YUYEHUIO NUCLUUIUIMHBI B TEUEHUE NEPUOAA U3YUEHUS TUCIUILIH-
HBI (ceMecTpa, WM HECKOIBKUX CeMecTpoB) (cymma — He Oonee 85 OamioB). bamibl, xapakrepusy-
IOLIME YCTIEBAEMOCTh CTYJIEHTa MO JAUCLHUIUIMHE, HAOUPAIOTCS. UM B TEUEHHE BCETO Mepuoja odyue-
HUS 332 U3YYEHHUE OTJEIbHBIX TEM U BBIIOJHEHNE OTJEIbHBIX BUJIOB padoT.

- BTOpasi COCTaBJISIONIAs — OLIEHKA 3HAHUU CTYAEHTa MO pe3yJbTaTaM MPOMEXYTOUYHOH arTe-
ctanuu (He Oonee 15 —6amnoB).

OO6muit 6am1 TeKyIIero KOHTPOJIS CKIAIbIBAeTCS U3 CIAEAYIOIIMX COCTABISIONIUX

- IOCEIIAEMOCTh — CTYJCHTY, IOCETUBIIEMY BCe 3aHATHsI, Hauucisercs 20 6ayuios;

- BBINIOJIHEHUE 33JaHUM MO JUCUUIUIMHE B TEYEHHE CEMECTpa B COOTBETCTBUU C YUEOHBIM
w1aHoM. CTyZIeHTY, BBITIOJHUBIIEMY B CPOK M C BBICOKMM KaueCTBOM BCE TpeOyeMmble 3a/iaHus,
HAYHCIIICTCS MaKCUMalTbHO 20 0ajuioB;

- KOHTPOJIbHBIE MEPONIPHUITHS — MAKCUMAaJIbHAS OIICHKa 25 0aioB.

- 6onychI - 20 6ayioB. Jlo mpoBeaeHUSs TIPOMEKYTOUHOM aTTECTAIlMK MPEToAaBaTelh MOXKET B
KauecTBE MOOIIPEHUS HAYUCIUTH oOydaromeMycs 10 20 TOMOTHUTENbHBIX (OOHYCHBIX) OAJIOB 3a
MPOSIBJICHUE aKaJEMHUYECKON aKTUBHOCTH B XO0JI€ M3YUEHUS TUCIUIUINHBI, BHITOTHEHUE UHIUBHUIY-
QIIBHBIX 33/IaHUH C OLIEHKOW «OTJIMYHOY, aKTUBHOE Y4acTHE B TPYNIOBOM MPOEKTHOHN paboTe, Hemo-
cpenctBerHoe ydyactue B HUPC u 1.m. Hauncnenne 60HYyCHBIX OAIJIOB MPOU3BOAUTCS HA MOCIE]-
HEM 3aHSITHH.
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MaxkcuManbpHas cymMMa 0aioB, Habupaemasi CTyJIEHTOM IO JUCIUIUIMHE Y TIpaBJIeHUE MPOCK-
TaMu, 3aKphIBAEMOW CEMECTPOBOM aTTecramuei, pasua 100.

I'PA®UK KOHTPOJBHBIX MEPONPUATHH TEKYLIEr0 KOHTPOJISI
10 JUCHUIIMHE YTIPaBJeHue MPOeKTAMH

Sran ®opMa KOHTPOJbLHOIO Mecsiu npo-
Ne u Haume- ®opmu- | Uuamkarop bopmu MeponpuATHA (TeCT, Be/IeHNsl KOH-
HOBAaHMeE TeMbI | pyeMasi | JOCTHKEHUS P KOHTpPOJILHasA padora, TPOJILHOTO Me-
poBaHus N
KOHTPOJBHOI'0 KOMIIe- KOMIIETECH- YCTHBIX ONIPOC, KOJLJI0- PONPUATHSA
KoMIIe-
MepONpHUATHA | TeHIUS M renmuy | KBHYM, €J10Bast HIpa 1 Ounasn dgopma /
B T.IL) 3a04Hasi
1. Teopetnue- | YK -2 YK-21 I 3ran | OrueHka NpaBUIBLHOCTH dbespans/ 1-¢
CKHE€ OCHOBBI Il 5Tan BBITMIOJTHEHUS 3aHsTHE
yIIpaBJICHUS 111 3Tan TECTOBBIX 3aJaHUN,
MIPOEKTaMHU MOJITOTOBKA JOKJIaa
2. lens u YK -2 YK-21 | aTan OreHKa MpaBUIIBHOCTH despaib /1-¢
cTpaTerus YK -22 Il Tan BBIMOJIHCHUS 3aHSTHE
MPOEKTA VK - 23 11 ITAal JJO'MYECKHUX U TECTOBBLIX
VK -2.4 3aJ]aHUM, KEMCOB U CUTY-
AIIMOHHBIX U paCYETHBIX
3a1a4y
HarlMCaHUC AOoKJIaga
3. [1nanupo- YK -2 YK-21 | 3Tan OneHka IpaBHIBHOCTH | MapT / 2-e 3aHs-
BaHUE MPOEK- YK -22 Il Tan BBIMOJIHCHUS THE
Ta VK -23 111 5ram | JOTMYECKHX M TECTOBBIX
VK -2.4 3aJ]aHUM, KEICOB U CUTY-
AIIMOHHBIX U paCYETHBIX
3a1a4q
HaIlMCaHUC AO0KJIaga
Kontponbnas
pabora (1.1,2,3)
4. Yupasie- YK -2 YK-21 | 3Tan OneHka npaBHIBHOCTH | MapT/ 2-e 3aus-
HHUE CTOUMO- YK -2.2 Il 3Tan BBINIOJTHEHHS THE
CTBIO ITPOEKTA VK -2.3 1l 3rap | JOTMHICCKUX M TCCTOBBIX
VK -2.4 3aJ]aHUM, KEICOB U CUTY-
AIMMOHHBIX U PACUCTHBIX
3a1a4q
HarlMCaHUC AOKJIaga
5. KonTpomas YK -2 YK-21 | 3Tan OreHKa NpaBHIBHOCTH MmapT /2-e 3aHs-
IIPOEKTa YK-22 Il 3Tan BBITIOJTHCHHS THE
VK - 23 11 Tal JJOTUYECKHX U TECTOBBIX
VK -2.4 3a/1aHUM, KEMCOB U CUTY-
AUOHHBIX U PACUCTHBIX
3a/a4q
HaITMCaHHuE JOKJIaJda
6. Yrpasie- YK -2 YK-21 I aTan OrieHKa NPaBHIIBHOCTH arpens /3-e 3a-
HUE pecypca- YK-22 Il 3ran BBITIOJIHEHUS HATHE
MU TIPOEKTa YK -2.3 1l 3rap | JOTHYCCKHUX M TCCTOBBIX
VK -2.4 3a/1aHUM, KEMCOB U CUTY-
AUOHHBIX U PACUCTHBIX
3a/a4q
HaITMCaHue JOKJ1aJga
Vet onpoc (1.4,5,6)
7. Yupasie- YK -2 YK-21 | aTan OrieHKa IPaBHIIBHOCTH arpens /3-e 3a-
HHUE YeJoBe- YK-22 Il 3tan BBITIOJTHCHHS HATHE

JJOTUYCCKUX U TCCTOBBIX
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YECKUMH pe- YK -2.3 Il 3Tan | 3anaHuii, KeHCOB U CUTY-
cypcamu Ipo- VK-24 AI[MOHHBIX ¥ PaCYCTHBIX
ekTa (KoMaH- 3aj1a4
Jla IPOCKTA) HaIMCaHue JI0KIaza
8. Ympagie- VK-2 VK-21 | >Tan OlieHKa MPaBHIBHOCTH arpens /4-¢ 3a-
HUE PUCKaMH YK-22 Il 3Tan BBITIOJTHCHHS HATUE
MPOEKTA VK-23 I11 3ran | JIOTMMECKHX 1 TECTOBIX
yK - 24 3aJaHnu, KCUCOB U CUTY-
AMUOHHBIX U PACUCTHBIX
3a1a4
HaIMCaHue JT0KIaza
9. MapkeTuHr YK -2 YK-2.1 | Tan OtieHKa MpaBUIBHOCTH | Maii/4-e 3auaTue
MPOEKTa VK -2.2 Il >Tan BBIIIOJIHEHUSA
VK -23 111 >ram | JOTHYECKHX M TECTOBBIX
YK - 24 3agaHnuu, KCUCOB U CUTY-
AIIMOHHBIX U paCYETHBIX
3ama4
HaIlHCaHHe OOKJIaaa
10. Ouenka YK -2 YVK-21 | 3Tan OueHKa IPaBWILHOCTH | Maii/4-¢ 3aHsTHE
3¢ heKTHBHO- VK-2.2 Il aran BBLITIOJTHEHHS
CTH TIPOCKTA VK -23 I11 37an | JIOTMMECKHX 1 TECTOBLIX
YK - 24 3agaHuu, KCHUCOB U CUTY-
AIIMOHHBIX U paCYETHBIX
3ama4
HaIlMCaHHe OOKJIaaa
Kontponbnas pabota
(1.7,8,9,10)

OHGHKa 3HaHUI CTYACHTOB I10 pE3yJIbTaTaM HpOMe)KYTO‘{HOI\/'I arTeCTalmun (3aqu) AJIA CTy-

JICHTOB OYHOI (pOopMBI 00yUEHUs

KonnuectBo
0aJUIOB

PesynpTar

13-15

CTaBUTCS CTYACHTY, OTBET KOTOPOI'O CONECPIKUT:

ri1yOoKoe 3HaHHE MPOrpaMMHOIO MaTepHana, a TaKKe OCHOBHOIO COAEpXKAHUSA U
HOBALIMH JIEKIIMOHHOTO Kypca HO CPaBHEHUIO C Y4eOHOM JINTepaTypoi;

3HAHWE KOHUENTYaJIbHO-TIOHITUIHHOIO anmnapara BCero Kypca;

3HaHUE MOHOTpadUUECKOil TUTEepaTypsl Mo Kypcey,

a TaK)Ke CBUJECTEIbCTBYET O CIIOCOOHOCTH:

CaMOCTOATENIBHO KPUTUYECKH OLEHUBATH OCHOBHBIEC ITOJIOKEHUs Kypca; yBSA3bIBATH
TEOPHIO C IPAKTUKOM.

10-12

CTaBUTCS CTYJIEHTY, OTBET KOTOPOTO CBUJICTEIbCTBYET:

0 TIOJTHOM 3HaHMH MaTepuaia o MporpamMmme;

0 3HAHWU PEKOMEH/IOBAHHOM JIUTEPATYPHI;

a TaKKe COJEPXHT B IEJIOM MPAaBUIBHOE, HO HE BCETr/la TOYHOE U apryMEHTHPOBaH-
HOE M3JI0KCHUE MaTepHaa.

7-9

CTaBUTCS CTY/ICHTY, OTBET KOTOPOT'O COJIEPKHUT:

IIOBEPXHOCTHBIE 3HAHUS BAXHEHIINX Pa3AesioB IPOrpaMMBbl M COJAEPKAHUSA JIEKIIH-
OHHOT'O Kypca;

3aTpyJHEHUS C MCMOJIb30BAaHUEM HAyYHO-NIOHATHIHOIO amnmnapara U TEPMHHOJIOTUHU
Kypca;

CTPEMJIEHHE JIOTMYECKH YETKO MOCTPOUTH OTBET, @ TAK)KE CBHUJIETEIBCTBYET O BO3-
MO>KHOCTH TOCJIETYIOIIEro 00y4YeHHUs.

CTaBUTCS, €CIIN CTYACHT 3aTPYIHSETCS C IPAaBUIBLHON OLICHKOW IPEUI0KEHHOH 3a/1a-
YM, JAET HEMOJIHbIH OTBET, TPeOYIOUMI HaBOAAIIMX BOIIPOCOB MPENOaBaTeNs, Bbl-
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KommuectBo PesynbTar
0aJIoB
00p anropuTMa pelieHus 3aJaud BO3MOXKEH MPH HABOJSIIMX BOMNpOCaX MpernojaaBa-
TEJIsl.
0 CTaBUTCS, €CJIM CTYACHT HE OTBEYAeT HU Ha OJUH U3 MOCTaBJICHHBIX BOIPOCOB WM
HE SIBWICS HA MPOMEXXYTOUYHYIO aTTECTALIUIO.

Ecin B cemectpe mpeaycMOTpeHa cjaya 3adera, TO IO pe3yjbTaTaM padOThl B CEMECTpE
CTY/IEHTY OYHOI'0 OOYUYEHMsI BHICTABIISIETCS:

- «3ayTeHo» - oT 40 1o 59 6amnos;

- «He 3auTeHo» - MeHee 40 6aoB.

Jo6op 6a/ioB. B ciyuae mpomycka CTyI€HTOM CEMECTPOBOTO KOHTPOJIHHOTO MEPOIpHsi-
TUS TI0 YBAKUTEIbHON NPUYMHE NpenojaBaTeib JOJKEH IMPEJOCTaBUTh CTYJEHTY BO3MOXKHOCTb
C/aTh JaHHYIO TEMY.

CymMmbl OanioB, HaOpaHHBIE CTYAECHTOM I10 Pe3yJbTaTaM KakJOro TEKYILEero KOHTpOJs, 3a-
HOCSATCS TIPETNOaBaTelieM, B COOTBETCTBYIOIIYIO (JOPMY €IMHON BEIOMOCTH, UCIIONB3YEMYIO B Te-
YEeHHE BCEro CEMECTPa, KOTOpasi XpaHUTCS B JIEKaHAaTe.

Wtoru tekyiero KOHTPOJIS MOABOIATCS B MOCIEAHUM paboumil 1€Hb KaXKJI0ro Mecsiia u3yde-
HUS JUCUUIUIMHBI, KOIIMU NepeatoTcs B AekaHaT. OpuruHajl BEJOMOCTH XpaHUTCA y IperoiaBaTe-
JS 10 3aBEpIIEHUs M3Y4YEHUs TUCLMIUIMHBI, U 3aTeM, Nepenaercss B jaekaHar. Komus BepomocTu
XpaHuTCs Ha Kadenpe.

[IpenogaBatenp BeET XKypHaJ yueTa JaHHBIX TEKYIErOo KOHTPOJISl, CBOEBPEMEHHO JI0BOJUT
710 CBEJIeHHs CTYJCHTOB MH(OPMALUIO, COEPIKAILYIOCS B XKYypHaJle U MPEJOCTaBIsAeT B JeKaHaT B
nocieaHui pabouuil AeHb Mecsaua. torn npoMeKyTouHOM aTTecTalliid BHOCATCS IIpernojaBaTesieM
B BE€JIOMOCTh y4eTa UTOIOBOTO PEHTHHIA 10 TUCHUIUIMHE U B 00s3aTEILHOM MOPSIIKE JOBOJASATCS J10
CBEJICHHUSI CTY/IEHTOB.

Jlo mpoBeneHHsI MPOMEKYTOUHONW aTTeCTallMM BCeM OOYYalOIIMMCS IPEIOCTaBISIETCs] BO3-
MOKHOCTH 1000pa 6aJioB € LIEIbI0 TOCTUKEHUSI OpOroBoro 3Hadenus (40 0anoB) WM, Npu HaIu-
YUM JOKYMEHTAJIBHO MTOATBEPKICHHON yBa)KUTEIbHON NPUYHMHBI ITPOITYCKOB 3aHSITHM, MOBBIILICHUS
YPOBHS OLICHKH.

Buasl KOHTPOJIBHBIX MEpONpHUATUN Ui 1000pa GayuloB MpernojaBaTesb yCTaHABIUBAET UH-
JTUBUTYAJIBHO JUTSI KaX0TO 00y4JaroIerocs.

IIpouenypa mpoMexyTO4YHOM aTTECTallMM IPOXOJUT B COOTBETCTBUM ¢ llonoxkeHuem o teky-
IIEM KOHTPOJIE U MPOMEXKYTOUHOM aTTeCTallui 00yYaronXcs.

IIpomexyToyHast aTTeCTAlUsA OCYIIECTBIAETCS, B KOHIE KaKJOTO CEMECTpa U MPEJCTABIIS-
€T co00i UTOTOBYIO OLICHKY 3HaHHM MO JUCHUILIMHE B BU/e BbICTaBJeHHsA 3auyeTa. [Ipomexyrou-
Hasl aTTecTalusl MOXXET MPOBOJUTHCS B YCTHOM, MMCbMEHHOM (opme.

WToroBelii peUTHHT MO JUCIHUILIMHE OTPAa)KAaeT KaueCTBO OCBOEHHUS O0ydaroluMcsl y4eOHOTO
MaTepuana. MakcuManbHas cymMma OaijioB, KOTOpasi MOXKET ObITh yUT€Ha B MHIUBHUIYaJIbHOM peil-
THUHTEe O0YyYaroIlerocsi B CeMecTpe MO KaKJ0o¥ NUCHUIUIMHE, HEe MokeT mpesbimarh 100 6amios
(Brrovast 6onycHble Oamnsl). [Ipaktuka (yuebHas, mpousBoacTBeHHas ), HUPC u xypcoBas pabota
(poeKT) paccMaTpuBalOTCA KaK CaMOCTOATEIbHAs ydeOHas JUCIUILINHA.

ATTecTallMOHHBIE MCHBITAHUS MPOBOIATCS MpPENOAABaTEIEM, BEAYIUM JIEKIIMOHHBIE 3aHs-
TUA 10 JAaHHOM JUCIMIUIMHE, WIN MPEenojaBaTesIIMU, BEAYIIMMHU MPaKTHUYECKHE U JIabopaTOpHbIE
3aHATUS (KpoMe YCTHOro sKk3aMeHa). [IprcyTcTBre MOCTOPOHHHUX JIMI] B XO/I€ IPOBEICHHS aTTecTa-
LIMOHHBIX UCHBITAHUHN 0€3 pa3pelIeHus] peKTopa WU MPOPEKTOpa HE JOMycKaeTcs (3a UCKIIOYEHU-
eM pabOTHHMKOB YHHBEPCHUTETA, BBIMOJHAIONMX KOHTPOJIHPYIOUEe (PYHKIUU B COOTBETCTBHH CO
CBOMMH JIOJDKHOCTHBIMU 00s13aHHOCTSIMHU). B ciyyae oTcyTCTBHS Beayllero npernojaBaTelis arTe-
CTallMOHHBIE HCIBITAHUS MPOBOIATCS NPENOJAaBaTENIEM, Ha3HAYEHHBIM IUCBMEHHBIM PACIOpshKe-
HUEM 110 Kadeape.
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NHBanuapl 1 U@ ¢ OrPaHUYEHHBIMU BO3MOXHOCTSIMH 3JI0POBbs, UMEIOIINE HApYLICHUS
ONOPHO-/IBUTATEIBHOIO annapara, MOTyT JOMYCKaThCs Ha aTTECTALlMOHHBIE WCIBITAHUS B COIPO-
BOKJICHHH aCCUCTEHTOB-CONPOBOXKIAKOLIHUX.

Bo BpeMst aTTecTallMOHHBIX MCHBITAaHUM 00ydYaroluecs MOTYT IOJIb30BaThesl paboueil mpo-
rpaMMOM JTUCUMIUIMHBI, & TAKXKE C pa3pelieHus IpenoaaBarelisa ClipaBOYHOM 1 HOPMAaTUBHOM JIUTE-
paTypoi, KadbKyIsSTOPaMH.

Bpemst moaroToBKM OTBETa IpH CAaue 3a4eTa B YCTHOM (popMe MOIIKHO COCTaBIATh HE Me-
Hee 40 MUHYT (10 KeNlaHUIO0 00YUaIOIIErocsi OTBET MOXKET ObITh JOCPOUHBIM). Bpems oTBeTa — He
6onee 15 MUHYT.

Yemmuwiit onpoc — naubosnee pacrnpocTpaHEHHBIH METOJ KOHTPOJIA 3HAHUM CTY/IEHTOB,
MpeyCMaTPUBAIOIINI YPOBEHb OBJAJAECHUS KOMIETEHUMSAMHU, B T. Y. IOJHOTY 3HAaHUN TEOpeTHYe-
CKOI'0 KOHTPOJIMPYEMOr'0 MaTepHalia.

IIpr ycTHOM Omnpoce yCTaHaBJIMBAETCS HEMOCPEACTBEHHBIM KOHTAKT MEK]Y MpPEnoaaBaTe-
JIEM U CTYJEHTOM, B IIPOLIECCE KOTOPOro IMPEernoAaBaTeNb MOJYy4aeT IIUPOKUE BO3MOMXKHOCTH IS
W3YYCHHS HHIUBUIYATBHBIX OCOOCHHOCTEH YCBOCHUS CTYJACHTAMH Y9€OHOTO MaTepHara.

YCTHBIN OMPOC MO JIUCHUIUIMHE MPOBOJUTCS Ha OCHOBAHUHU CaMOCTOSITEIbHON pabOThI CTY-
JIEHTA 110 KaXA0My pa3zaeny. Bonpocsl mpeacTaBiieHsl B IIaHAX JEKIHUN 0 TUCIHUILINHE.

PaznuyaroT ¢ppoHTaNbHBIN, HHANBUAYAIbHBIH 1 KOMOMHUPOBAHHBIN onpoc. @PpoHmanbHulil
OIIPOC MPOBOTUTCS B opMe OeceIbl mpenoaBatesi ¢ rpynmnoid. OH OpraHuYecKHd COYeTaeTCs C Imo-
BTOPEHUEM IPOUJIEHHOTO, SIBJISASACH CPEACTBOM [Isl 3aKPEIICHUs 3HaHUM U ymeHui. Ero noctonH-
CTBO B TOM, YTO B aKTMBHYIO YMCTBEHHYIO paOOTy MOHO BOBJI€Ub BCEX CTYICHTOB IpyIIbIL. s
3TOTO BOIMPOCHI JOJHKHBI AOMYCKaTh KPaTKyto (hOpMy OTBETa, OBITh JIAKOHUYHBIMU, JIOTHUECKU YBsI-
3aHHBIMH JIPYT C JPYTOM, JIaHbl B TaKOW IMOCJIEAOBATEIILHOCTH, YTOOBI OTBETHI CTYJCHTOB B COBO-
KYITHOCTH MOTJIM PACKPBITh COEepKaHue paszena, Tembl. C moMoIpio (POHTAIBLHOTO Ompoca mpe-
M0JIaBaTeNIb UMEET BO3MOKHOCTh IMPOBEPUTH BBINOJHEHHE CTYIAEHTAMH JIOMAIIHErO 3aJaHHUsl, BbI-
SICHUTh TOTOBHOCTB TPYIIIBI K U3yYEHUIO HOBOTO MaTepuala, OrnpeaeanTb copMHUpOBaHHOCTH OC-
HOBHBIX TTOHSITUH, YCBOEHHUE HOBOTO Y4eOHOT0O MaTepHalia, KOTOPBIM TOJIBKO 4TO ObLIT pa3oOpaH Ha
3ansTud. LlenecoobpazHo UCMONb30BaTh (YPOHTANBHBIN OMPOC TAKXKE Mepe] MPOBEACHUEM TPAKTH-
YeCKUX paboT, TaK KaK OH MO3BOJIAET MIPOBEPUTH MOJATOTOBIEHHOCTh CTYJECHTOB K WX BBITIOJHEHUIO.

Bonpocel TOMKHBI MMETh MPEUMYIIECTBEHHO MOMCKOBBIM XapakTep, 4TOOBl MOOYXAaTh
CTYZICHTOB K CaMOCTOSITEIIbHOM MBICIIUTEIbHOMN A€ TEIbHOCTH.

Hnousuoyanvuelii onpoc TpeanonaraetT oObsICHEHHE, CBSI3HBIE OTBETHI CTYACHTOB Ha BO-
MPOC, OTHOCSIIUICS K M3y4aeMOMYy Y4eOHOMY MaTepuaiy, MO3TOMY OH CIYXKUT BaXKHBIM Cpe.-
CTBOM DPa3BUTHUS PEUH, MaMITH, MBIIIJICHHUS CTYACHTOB. UTOOBI cAenaTh Takyri MPOBEPKYy Oolee
IyOOKOM, HEOOXOIMMO CTaBUTH TIEPE CTYACHTaMU BOIIPOCHI, TPEOYIOIINE pa3BEPHYTOTO OTBETA.

Bonpocs! a5 MHANBUAYATBHOTO ONMPOCa AOJKHBI ObITh YETKUMHU, SICHBIMH, KOHKPETHBIMH,
€MKHUMH, UMETh TPUKJIATHON XapaKTEp, OXBAaThIBATh OCHOBHOM, paHee MPOWMICHHBIN MaTepHuall mpo-
rpamMmebl. X coxepkaHue JOJDKHO CTUMYJIMPOBATH CTYAEHTOB JIOTMYECKU MBICIUTDH, CPDABHUBATh,
aQHAIM3UPOBATH CYIIHOCTD SIBJICHUH, JOKA3bIBATh, MOJOUPATh YOSAUTEIbHBIC PUMEPHI, YCTAHABIIH-
BaTh MPUYUHHO-CIIECICTBEHHBIC CBS3H, JeNaTh OOOCHOBAHHBIC BBIBOJBI M ITUM CIOCOOCTBOBATH
00BEKTUBHOMY BBISIBIICHUIO 3HAHUW CTYAEHTOB. Bompockl 0OBIYHO 3aaloT BCEW TPyMIE U MOCIe
HEOOJBIION Tay3bl, HEOOXOAUMOM JUIS TOTO, YTOOBI BCE CTYAEHTHI MOHSIIN €r0 U MPUTOTOBUIHCH K
OTBETY, BBI3BIBAIOT JIJI1 OTBETA KOHKPETHOIO CTYJEHTA.

st Toro 4ToOBl BBI3BATH MPH MPOBEPKE MO3HABATEIHHYIO aKTUBHOCTH CTYJIEHTOB BCei
TPYIITIBI, IIeJIeCO00pPa3HO COYeTaTh WHINBUAYATBHBIA U (PPOHTATHHBINA OMIPOC.

JImUTeIhHOCTh YCTHOTO OMpOoca 3aBUCUT OT yueOHOTo MpeaMeTa, BUAa 3aHATUN, UHIUBUIY-
ATBHBIX OCOOEHHOCTEH CTYJEHTOB.

B mpotiecce ycTHOTO ompoca mpenoaBaTelito He00X0IMMO MOOYXKIaTh CTYACHTOB MCIOb-
30BaTh MPU OTBETE CXEMBI, TPaPUKH, TUATPAMMBI.

3akiounTeIbHas YacTh YCTHOTO OMpoca — MOAPOOHBINA aHaIN3 OTBETOB CTYAEHTOB. [Ipermno-
JlaBaTeIb OTMEYAET MOJIOKUTEIbHBIE CTOPOHBI, YKa3bIBAET HA HETOCTATKH OTBETOB, JENAET BBIBOJ O
TOM, KaK U3y4eH y4eOHbIi MaTepuan. [Ipu olleHKke OTBEeTa YUUTHIBAET €ro MPaBUIBLHOCTh W TIOJTHO-
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Ty, CO3HATEIbHOCTh, JIOTHYHOCTh M3JI0KEHUSI MaTepuaia, KyJbTypy peud, yMEHHE YBSI3bIBATh TEO-
peTHYecKHe MOJIOKEHHUs C MPAKTUKON, B TOM 4YHUCIE U ¢ Oyayiiel npodeccuoHaIbHON AesTeIbHO-
CTBIO.

Kputepuu u mkaJibl olleHMBaHUS YCTHOIO OIIpoca

Kpurepuu onieHku npu TekyiieM KOHTpoJIe Onenka

CTYZ[CHT OTCYTCTBOBAJI HA 3aHATUU WM HC IMPUHHUMAJI Yy4YaCTHA. He-
BEPHBIC U OIIMOOYHBIE OTBETHI IO BOMPOCAM, pa30UpaeMbIM Ha CEMH- | «HEYIOBJICTBOPUTEIHLHOY
Hape

CTyaeHT NPUHUMAET y4acTHE B OOCYKICHMHM HEKOTOPBIX IPOOJIEM,
naéT pacIUIbIBYATHIC OTBETHI Ha BOMPOCHI. ONMUCHIBAs TEMY, ITyTACTCS U
TepsieT CyTh BOIpoca. BepHOCTh CysKAeHHU, OJHOTA U IPABUIBHOCTh
otBeToB — 40-59 %

«YHAOBJICTBOPUTECIBHOY

CTyneHT NMpUHHMAeT y4acThe B OOCYKICHHU HEKOTOPBIX MpoOIeM,
JaéT OTBETHl HA HEKOTOPBIC BOIMPOCHI, TO €CTh HE MPOSBISIET JOCTa-
TOYHO BBICOKOH aKTHBHOCTH. BepHOCTh CYK/ICHHI CTYJCHTA, IIOJHOTA
U PaBWILHOCTH 0TBETOB 60-79%

«Xopouio»

CryaeHT JeMOHCTpUPYET 3HAHWE MaTepUala 1o pa3aeiny, OCHOBaHHbIE
Ha 3HAKOMCTBE C 0053aTEJIbHOW JTIUTEPATYypOl M COBPEMEHHBIMH ITy0-
JUKALMAMU; 1aeT JIOTUYHbIE, apTYMEHTUPOBAHHBIE OTBETHI HA MOCTaB-
JIEHHBIE BONIPOCHI. BbICOKAsi aKTUBHOCTh CTYAEHTA MPHU OTBETAX HA BO- «OTJIMYHO»
MIPOCHI MPENOAABATEINS], AKTUBHOE Y4acTHE B MPOBOAUMBIX TUCKYCCH-
aX. [IpaBUJIBHOCTP OTBETOB M NOJIHOTA WX PACKPBITUSA AOJIKHBI CO-
cTaBJsATh Oosiee 80%

TecrtupoBanue. OCHOBHOE IOCTOUHCTBO MeCM 060U (hopMbl KOHMPOJIA — IPOCTOTA U CKO-
pPOCTh, C KOTOPOM OCYIIECTBIISIETCS IepBas OLEHKAa YpOBHS OOYUYEHHOCTHU IO KOHKPETHOH TeMe,
MO3BOJISIONIAsA, K TOMY K€, pPeaIbHO OLIEHUTh TOTOBHOCTh K MTOTOBOMY KOHTPOJIIO B MHBIX (hopMax
U, B cllydae HE0OXOJUMOCTH, OTKOPPEKTUPOBATh T€ WM WHBIE 3JIEMEHTHI TeMbl. TecT ¢popMupyer
IIOJIHOTY 3HAaHUI TEOPETUUECKOTO KOHTPOJIIMPYEMOTO MaTepraa.

KpnTepnn N HIKAJbI OICHUBAHUA TECTOB

Kpurepuu onieHKH IIpu TEKYIIEM KOHTPOJIE

IPOLEHT MpaBUIBHBIX O0TBETOB MeHee 40 (mo 5 OanpHOM cucTeMe KOHTpPOJIsS — OLEHKa
«HEYJIOBJICTBOPUTEIHHO);

MPOLEHT IpaBUIbHBIX OTBETOB 40 — 59 (1o 5 OanbpHON cucTeMe KOHTPOJIS — OLEHKA «YI0-
BJIETBOPUTEIILHOY)

MIPOLIEHT MPaBUWIIbHBIX OTBETOB 60 — 79 (1o 5 GasiibHOM crucTeMe KOHTPOJIS — OLIEHKA «XO-
POIIO»)

MpoLEHT MpaBuwiIbHbIX 0TBETOB 80-100 (o 5 GanbHOM cUCTeMe KOHTpOJIS — OLIEHKa OT-
JTUYIHOY)

KpuTepuu u mkajbl olleHuBaHus pedepaToB (I0KJIAI0B)

Onenka [Ipodeccuonanbubie OT4eTHOCTh
KOMITETEHITHH

PaGoTta BmIMOTHEHA Ha BBICOKOM NPO(ECCHOHATHEHOM
ypoBHe. [10THOCTBIO COOTBETCTBYET MOCTABJICHHBIM B 3a-
JTaHWM 1eIsIM U 3amadaM. [IpenacraBiieHHBIN MaTepuan B
5 | OCHOBHOM BepeH, JMAOIMYyCKAIOTCS MEIKUE HETOYHOCTH.
CrtyneHT cBOOOTHO OTBEUAaeT HA BOMPOCHI, CBSI3AHHBIC C
TOKIagoM. BeipakeHa cmOCOOHOCTh K MPOGECCHOHATbA
HOM aJanTanuu, UHTEPHPETAUy 3HAHUN U3 MEXKIUCIIHA
TUITMHAPHBIX 00J1acTel

[MucemeHHO 0OPMIICHHBIH
noknan (pedepar) mnpen-
craBiaeH B cpok. IlomHo-
CTBI0 O(OPMIIEH B COOT-
BETCTBHHU C TPEOOBaAHUSIMHU.
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OrneHka

[TpodeccuonanbHbie

KOMIICTCHIIUHN

OTYETHOCTE

Pabora BhINOIHEHA HA JOCTATOYHO BHICOKOM INpodeccu-
OHAJIBHOM YpPOBHE, JOIMYIIEHbI HECKOJIBKO CYIIECTBEH-
4 | HBIX OIMOOK, HE BIMUSIOMUX Ha pe3ynbraT. CTyleHT OT-
BEYAaeT Ha BOIIPOCHI, CBA3aHHbBIE C JOKJIAJOM, HO HEJO-
CTaTOYHO MOJTHO.

[MucbmenHO 0pOPMIICHHBIH
noknan (pedepar) mnpen-
CTaBJICH B CPOK, HO C HEKO-
TOPBIMU HEOPAOOTKAMH.

YpoBeHb HETOCTATOYHO BBICOK. J[OmMyIIeHbI CyIeCTBEH-
HBIC OITMOKY, HE CYIIECTBEHHO BIUSIONINE HA KOHEYHOE
3 | Bocipusitre Matepuaina. CTyAeHT MOXKET OTBETUTH JIHIIIb
Ha HEKOTOPBIE U3 33JIaHHBIX BOIIPOCOB, CBSI3aHHBIX C J0-
KJIaJ0M.

[MucbmMeHHO 0POPMIICHHBIH
noknan (pedepar) mnpen-
CTaBJICH CO 3HAYUTEIHHBIM
omno3aanueM (Ooiee Hene-
au). VmeroTcs oTaenbHbIe
HeJI0ueThl B 0()OPMIICHUH.

PaGoTa BbINOTHEHA HA HU3KOM YpOBHe. JlomyineHs! rpy-
2 | oble ommOku. OTBETHI HA CBA3AaHHBLIE C JIOKJIAJOM BO-

[MucbmeHHO 0pOPMIICHHBIH
noknan (pedepar) mnpen-
CTaBJICH CO 3HAYUTEIHLHBIM
omno3aanueM (6osee Hepe-

U HUKE | MPOCHl OOHAPYKUBAIOT HEMOHUMAHUE MpPEAMETa U OT-
). VmeroTest cyiecTBeH-
CyTCTBUE OPUEHTALIUU B MaTepuase J0KJIaja.
HbIe HEAO0YEeTHl B O(opM-
JICHUMU.
Kpurtepun u mkaJjbl olleHUBAHNUS NPe3eHTAIUN
MuHuManbHbIN N3noxeHHbI, 3aKOHUYEHHBIH, .
Heckpur- . . OO0pa31oBbIil OTBET
OTBET PACKPBITHINA OTBET | MOJHBIA OTBET
TOPBI )
2 3 4
[IpoGnema ac-|
P P [IpoGnema packpbITa,
ITpobnema pac- kpbita. IIpoBenen
MOJHOCTBIO.  [IpoBe-
KpbITa HE TIOJIHO- aHAJIN3 TPOOJIEMBI
[Ipo6nema HE JIeH aHaIu3 Mpooiie-
CTBIO. 0e3 MpUBICYCHHUS]
PackpbiTue | packpsita. . | MBI C MpPHUBICYECHUEM
BriBoabl HE clie-| AOMOJHUTEIBHOMN o
npoOnemMbl | OTCYTCTBYIOT JOTIOJTHUTEIbHON  JTU
JaHbl W/WIHM BBIBO- NuTepatrypbl. He
BBIBOJIBI. TepaTyphl.
el He O00OCHOBa{ BCE BBIBOABI CliE-
BriBogsl  000CHOBa-
HBI. JaHbl W/UIKU 000CH HEL
HOBAHBI.
[IpencraBnsiemas
[Ipencrasnsemas | IlpencraBnsemas T —— [IpencraBnsiemass WHA
uHopMmanus Jo- | HGOpMaIUs  HE OpMalMsi CHCTEMa-
$op (op CTEMaTU3UPOBAHA (op
TUYECKH HE CBs- | CUCTEMaTU3UpPOBa- TU3UPOBaHa, IMOCIIE
U TOCJeI0BaTelNb-
[IpencraB- | 3aHa. Ha W/WIA HE TI0- a JOBaTebHA W JIOTHH
JIeHue He wucnonw3oBa- | ciegoBaTenbHa. YECKHU CBSI3aHa.
Ucnonb3oBano 60-
HBI TIpodeccuo- | Mcnonp3oBan  1-2 Hcnonp3oBano Ooee
aee 2 mpodeccuo-
HaJIbHBIE TEPMHU- | TPO(eCcCUOHATb- 5 mpodecCHOHATBHBIX|
HaJbHBIX  TEPMH-
HBI. HBIX TEPMUHA. TEPMHUHOB.
HOB.
He wucnone3oBa- | Mcnons3oBaHbl Hcnonb3oBansl
[[lupoko  HCHOIB30-
Hbl uH(pOpMauu- | ”HGOPMaIMOHHBIE | UHHOPMALIMOHHbBIE
BaHbl HMH(OPMAIOHH
OHHBIE TEXHOJIO- | TEXHOJIOTHHU TEXHOJIOTUH HEIE TeXHONOIHM
Odopmite- | rum (PowerPoint). | (PowerPoint) wa- (PowerPoint). (PowerPoint)
HUE bonpme 4 omwu- | cTUYHO. 3-4 He Oomnee2 omm-
OTCYTCTBYIOT OIINO-
00K B mpelcTaB- | OIMOKKM B Ipen-{ OOK B MpencTaBis- .
. . . KM B MPEACTaBISAEMOI]
nsemoii  uH(Op- | cTaBIsieMO  HMH4{ eMoil  mH(pOpMa-
nHpopmanuu.
MaIiu. dhopmarumn. 1.
Oteersl Ha | Her orBeroB Ha | Tonbko orBeTsl Ha OTBEeTHl Ha BONpPO- OTBETHI Ha BOIMPOCHI
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BOIIPOCHI BOIIPOCHI. 3JICMEHTApHBIC BO- ChI TIOJHBIC W/WJIH| MOJHBIC C TPHBHJICH
MIPOCHI. YACTUYHO IMOJIHbIE. | HUEM IPUMEPOB,
n/nnm

[Tponienypa oneHUBaHUs KOMIETEHIMH OOYyYarOLIMXCs OCHOBaHA Ha CIIEAYIOIIMX CTaHAAp-
Tax:

1. IlepuoaguuHOCTh NPOBEICHHS OLIEHKH (10 KaXKJIOMY pa3zeny AUCHUIUINHBI).

2. MHOrocTyneH4aTocTh: OleHKa (KaK IIpernojaBaTesieM, Tak U CTyI€HTaMU TPYIIIbI) U

CaMOOLIEHKa 00y4arolerocs, o0CyXJIeHHE Pe3yJIbTaTOB M KOMIUIEKC MEp IO YCTPAaHEHMIO
HEJIOCTAaTKOB.

3. EqMHCTBO MCHOIB3yeMOM TEXHOJOTHM JJI BCEX OOYYarOLIMXCS, BBINOJIHEHUE YCIOBUN
COIIOCTABUMOCTH PE3YJIbTaTOB OLICHUBAHMSI.

4. CoOnroeHue Mmocae10BaTebHOCTH IPOBEIEHHUS OLIEHKU: IPEAYCMOTPEHO, YTO pa3BUTHE
KOMIIETEHIUIM UIET 10 BO3PACTAHUIO UX YPOBHEH CIIOKHOCTH, & OLIEHOYHBIE CPE/ICTBA HA KaXI0M
JTane y4YUTHIBAIOT 3TO BO3pacTaHue. Tak MO KaXKAOMY pas3jiely AUCUUIUIMHBI UAET HaKOIJICHHE
3HAHUM, HA IPOBEPKY KOTOPBIX HAIIPaBJICHbI TaKHE OLICHOYHbIE CPEJCTBA KAK YCTHBIN OMPOC U MO/~
rOTOBKa J0K1aa0B. [lanee mpoBoauTcs 3ajayHoe OO0ydeHHE, MO3BOJISIOIIEE OLIEHUTh HE TOJIBKO
3HAHUS, HO YMEHHUS, HaBbIK U ONBIT MPUMEHEHUS CTYIEHTOB MO MX IpuMeHeHuro. Ha 3axnrouu-
TEJIBHOM 3Tare MPOBOJUTCS TECTUPOBAHUE, YCTHBIM OMPOC MIIM MUCbMEHHAsi KOHTPOJIbHAs paboTa
0 pas3zemy.

IIpomerxyTouHas aTTecTalys OCYILECTBISETCS, B KOHIE KaKJOI'0 CEMECTpa U IpPEeACTaBIseT
co0OH UTOTOBYIO OLIEHKY 3HAHUH 1O JUCUUIUIMHE B BUIE MPOBEACHUS IK3aMEHAIIMOHHOMN POLeay-
pbl (3K3aMeHa), BEICTABJICHHUS 3a4€Ta, 3alUThl KypCOBOM padOoThI.

[Ipouenypa mpoMexyTouHOM aTTeCTallMi IPOXOJUT B COOTBETCTBUM ¢ llonoxeHnuem o teky-
IIeM KOHTpOJE M HPOMEXYTOUHOW arrectanuu oOyuwaromuxcs. IIpomexyrouHas arrecrauus B
¢dopme 3aueTa MpoBOAUTCS B (hOpME KOMITBIOTEPHOTO TECTHPOBAHUS WIIM YCTHOTO Onpoca, B (popme
9K3aMeHa - B YCTHOH (opme.

ATTecTallMOHHBIE UCIIBITAHUS B (JopMe 3aueTa MPOBOASTCS MpenoJaBaTesieM, BEAYIIUM JIEK-
LIMOHHBIE 3aHATUSA MO JAHHOW JUCLMILIMHE, UM MPENOJaBaTEsIMKU, BEAYIIUMU IPAKTUYECKHE 3a-
HATUSA. ATTECTAallMOHHbIE HCHBITAaHUS B (OpPME YCTHOTO 3K3aMEHa IMPOBOISATCS MPENo/iaBaTeIeM,
BEYIUM JIEKIIMOHHBIE 3aHATHS 110 JaHHOW JucHMIUIMHE. [IpucyTcTBHE MOCTOPOHHUX JIMII B XO€
MIPOBEJICHUS ATTECTALIMOHHBIX MCTIBITAHUM O€3 pa3pellieHuss peKTopa WIH NPOPEeKTopa He JOMycKa-
eTcd (3a UCKITIOYEHHEeM Pa0OTHUKOB YHHBEPCUTETA, BBHIIOJHSIOMIUX KOHTPOJIUPYIOIUE (PYHKIUH B
COOTBETCTBHH CO CBOMMH JOJKHOCTHBIMHU O0513aHHOCTSAMM). B ciyyae oTCyTCTBUS BEAyLIEro mnpe-
I10/1aBaTeNsl aTTECTALlMOHHBIE MCIBITAaHUS MPOBOIATCS MPENOJaBaTEIEM, Ha3HAYECHHBIM IHCbMEH-
HBIM pacHopsDKEHUEM 1o Kadenpe.

WHBanuapl ¥ 1MIa ¢ OrpaHUYEHHBIMH BO3MOXKHOCTSMHU 3[10POBBS, MUMEIOLIUE HAPYIIEHUS
OIIOPHO-/IBUTaTENBHOIO almapara, MOT'YT JOMYCKAaTbCsd Ha aTTECTALIMOHHBIE MCIIBITAHMS B COIPO-
BOXKJICHUU aCCUCTEHTOB-COMPOBOXKIAOIINX.

Bo Bpemst aTTecTallMOHHBIX HCHBITAHUN OOydarolyecs MOTYT MOJb30BaThcs pabodeit mpo-
IrpaMMOil AMCUMIINHBIL, @ TAK)KE C pa3pelleHrs MpenoiaBareisi CIpaBOYHON U HOPMATUBHOM JIMTe-
paTypoi, KalbKyJIaTOpPaMU.

Bpems moAroroBku oTBETA MPH Cllaye 3K3aMeHa B YCTHOW (popMe AOKHO COCTaBISATh HE Me-
Hee 40 MUHYT (110 KeJIJaHUI0 00YYaIOIIerocss OTBET MOXKET OBITh TOCPOUYHBIM). Bpems orBera — He
6osee 15 MUHYT.

[Ipu mpoBeAeHNU YCTHOTO K3aMeHa SK3aMEHAI[MOHHBIN OUJIeT BEIOMpPAET caM SK3aMeHyeMBbIi
B ciyyaiiHoM nopsiake. [lpy moAroTroBke Kk yCTHOMY 3K3aMeHY 3K3aMEHYeMblH, KaK IPaBUII0, BEJIET
3alMCH B JIUCTE YCTHOTO OTBETA, KOTOPBIN 3aTeM (110 OKOHYaHHUM dK3aMEHa) CAAECTCS dK3aMEHATOPY.

OK3aMeHaTOpy MPENOCTaBISACTCA PaBO 33JaBaTh 00YUYarOIIUMCS JTONOJIHUTENIBHBIE BOIIPOCHI
B paMKax MporpamMmbl AUCLMILIMHBL, a TAKXKE, IOMUMO TEOPETHUYECKUX BOIPOCOB, JaBaTh 3a1ayl,
KOTOPbIE U3Y4aJIHCh HA MPAKTHUECKUX 3aHATHUIX.
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OI.[GHKa PE3YJIbTATOB KOMIBOTCPHOI'O TCCTUPOBAHUA W YCTHOI'O aTTCCTAIMOHHOTO HMCIIbITA-
HUSA O0BIBIIIETCS O6y‘IaIOHII/IMC$I B JICHb €I'0 IIPOBCACHUS.

6. MIEPEYEHD OCHOBHOI7IU U JONOJIHUTEJIbHOM YYEBHOM
JUTEPATYPBI, HEOBXOJUMOM JJIs1 OCBOEHHU S JUCIHUIIJINHBI

KoanuectBo B 0u0-
OcHoBHas1 JiuTepaTypa JIHOTeKe / CcChbLIKA
Ha 3bC

AnpmH, B. M. VYmnpaenenue npoektamu : (QyHIaMEHTAIbHBIH KypC :
yueOHuk / B. M. Aupmne, A. B. Anemun, K. A. Barparuonu ; pex. B. M.
AnpimmH, O. M. Unsuna. — Mocksa : U3garensckuii 1om Beicmeit mkoas! | https://biblioclub.ru/i
sKoHOMHKH, 2013. — 624 ¢. — (YueOHukH Bpiciiei mikosbl 5koHOMUKH). — | hdex.php?page=boo
Pexnm JOCTyIIa: o MOJIIUCKE. — URL: | k&id=227270
https://biblioclub.ru/index.php?page=book&id=227270 (mata oOparieHus:
04.06.2023). — ISBN 978-5-7598-0868-8. — TeKcT : 31€KTPOHHBIA.

JleBymikuna, C. B. Ynpasienue npoekramu : yue6Hoe mocobdue : [16+] / C.
B. JleBymkuna ; CTaBpOIOJIBbCKUN TOCYIapCTBEHHBIA arpapHbIi yHUBEP-
curer. — CraBpononb : CTaBpOMOJBCKUI TOCYIapCTBEHHBIM arpapHbIi s .
yausepcuteT (CTI'AY), 2017. — 204 c. : un. — Pexxum gocryna: mo moj- https://biblioclub. ru/i

? =
micke. — URL:  https://biblioclub.ru/index.php?page=book&id=48498g | "4€X-Php?page=boo

(mata obpamenus: 04.06.2023). — bubmuorp.: ¢. 203-204. — Tekcr : dy1€ek- k&id=484988

TPOHHBIM.

JlonoJiHUTeIbHAA JTUTEPATYypa Kosau4vecTBo B 0M0-
JIHOTeKe / CChLIKA
Ha ObC

[IpeobOpaxkenckas, T. B. Ynpaenenue mpoekramu : ydeOHOE mocoOue :
[16+] / T. B. IlpeoGpaxenckas, M. IlI. Mypra3una, A. A. AnetauHosa ;
HoBocubupckuili rocynapcTBeHHbIN TexXHUYeckuil yHuBepcurer. — Hoso-
cubupck : HoBocuOupckuii rocy1apcTBeHHbIH TEXHUYECKUIH YHUBEPCHUTET,
2018. — 123 c. : wn., Tabn. — Pexxum mocryma: mo momnucke. — URL:
https://biblioclub.ru/index.php?page=book&id=574957 (nata obGparmienus:
04.06.2023). — bubnwmorp. B kH. — ISBN 978-5-7782-3558-8. — Tekcer :
JJIEKTPOHHBIN.

https://biblioclub.ruf/i
ndex.php?page=boo
k&id=574957

Huxkuraesa, A. 0. IIpoexTHbIN MeHEIKMEHT : yueOHoe nocobue / A. 0.
HuxunraeBa ; MuHUCTEpCTBO HayKH U BbICIIEro obpa3zoBanus Poccuiickoit
®enepaunn, HOxHbI denepanbHblii yHUBepcuTeT. — PocToB-Ha-JloHy ;
Taranpor : FOxHbIi denepanbublii yHuBepcuTeT, 2018. — 189 c. : mn. —
Pexxum JOCTyma: o TO/IITHACKE. - URL:
https://biblioclub.ru/index.php?page=book&id=499893 (nata obparmieHus:
04.06.2023). — Bubmuorp.: c. 169-170. — ISBN 978-5-9275-2640-6. —
TEeKCT : 2EeKTPOHHBIMN.

https://biblioclub.ru/i
ndex.php?page=boo
k&id=499893

7. METOAUYECKHUE YKA3AHUA 1JIS1 OBYUYAROIIUXCS 11O
OCBOEHMIO JMCHUTIJIMHBI
Memoouueckue pexomenoayuu no padome Ha0 KOHCREKMOM NeKYUIl 606pems U nocie
npoeedeHusn 1eKyuu.

B xone 1eKIMOHHBIX 3aHATUH 00y4YarOIIUMCST PEKOMEHIYETCsl BBIMOIHATh CIEAYIOLINe 1eH-
ctBusl. Bectn koHCcnekTHpoBaHue yuyeOHOro marepuana. OOpaiiaTe BHUIMaHHE Ha KaTeropuu, ¢op-
MYJIMPOBKH, PACKPBIBAIOLINE COAEPIKAHUE TEX UM MHBIX SBJIICHUU U IIPOLIECCOB, HAYYHBIE BBIBOBI
U IPAaKTHYECKHE PEKOMEHJAINH M0 UX MPUMEHEHUI0. 3aaBaTh MPENoIaBaTeNl0 YTOUHSIOUE BO-
IIPOCHI C LENbIO YSICHEHUSI TEOPETUUECKUX ITOJIOKEHUH, PA3PEILECHUS] CIIOPHBIX CUTYaLUH.
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JKenatenpbHO OCTaBUTH B pabOYHMX KOHCIEKTAX IOJISl, HA KOTOPBIX O HEAYJUTOPHOE BPEMSI MOXK-
HO CJIeJIaTh TIOMETKM W3 PEKOMEHIOBAaHHOW JMTEPATYphl, JOIMOJHSIOUIME MAaTepUanl MPOCTyIIaHHON
JIEKLIUH, a TAKKe IOTYSPKUBAOIIHE 0COOYIO0 BAKHOCTh TE€X MM HHBIX TEOPETUUECKUX TIOJIOKECHHUM.

Memoouueckue pekomenoauyuu K NPAKMUYECKUM 3AHAMUAM C NPAKMUKOOPUEHMUDO-
6AHHBIMU 3A0AHUAMU.

[Tpu mOAroTOBKE K MPAKTUYECKUM 3aHATHUAM OOYYarolMMcs HEOOXOAUMO M3YYHUTh OCHOB-
HYIO JIUTEPATypy, O3HAKOMUTHCS C JOMOJHHUTEIBHON JUTEPaTypold, HOBBIMH MyOJIMKALUSAMH B IIe-
PUOAMYECKUX U3JAHUAX: )KypHaJax, razerax u T.4. [Ipy 3ToM yuecTs pekOMeH1aluy npernojaBare-
75 ¥ TpeboBaHMs y4eOHOH mporpaMMbl. B Xo/ie MOATOTOBKM K MPAKTUYECKUM 3aHSTHUSAM HEO0XO-
JUMO OCBOMTH OCHOBHBIE ITOHATHS U METOJMKH pacyeTa MoKa3aTesied, OTBETUTh HAa KOHTPOJIbHBIC
OIpochl. B TeueHue npakTUUeCKOro 3aHATUS CTYAEHTY HEOOXOJUMO BBIIIOJHUTH 3aJaHUs, BbIAAH-
HbIE MPEIoaBaTesieM, YTO 3aYUTHIBAETCS KaK TEKyIlas padoTa CTy/IeHTa U OLIEHUBAETCS M0 KpUTe-
pusiM, peACcTaBIeHHBIM B myHKTax 5.4 PI1/I.

Memoouueckue pekomenoayuu no no020mosKke 00K1aoa.

[Tpu moaroroBke AOKIana peKOMEHAyeTcs caenatrh ciuenyromee. CocTaBUTh IIaH-KOHCIEKT
cBoero BeIcTyrieHus. [Ipogymars mpumMepsl ¢ 1ebio o0ecreyeHns TECHON CBSI3U U3y4aeMol Teopuun
¢ mpakTHKOW. [IoATOTOBUTH CONMPOBOMUTEIBLHYIO CIAW-PE3CHTAIIUIO H/WIIU JIEMOHCTPAIIMOHHBIN
pa3gaTouHbId MaTepuai 1Mo BeIOpaHHON TeMe. PekoMeHmyeTcs MpoBecTH J0Ma PETETHINIO BBICTYII-
JICHUS C LEJIbI0 OTPAOOTKU PEYEBOr0 anmapara u IpoA0JKUTEIbHOCTH BBICTYIUIEHUS (peraaMenT— /-
10 muH.).

Boinonnenue unouguoyanbHvlx munossix 3aoau.

B cnydae mponyckoB 3aHATUHN, HaJIWM4Wsa MHAWBHUIYadbHOTO rpaduka oOydeHus W Uid 3a-
KpEeIUICHUS MPaKTUYECKUX HABBIKOB CTYJIGHTaM MOTYT OBITh BBIJAHBI THUIIOBBIC WHUBHIYyaJIbHBIC
3aJlaHusl, KOTOPbIE JOJDKHBI OBITH CAAHBI B YCTAHOBJICHHBIHN MPENOIaBaTEIeM CPOK.

Pexomenoauuu no pabome c HayuHOUl U y4eOHOIl TUmMePAmypoi

Pabora ¢ yueOHOU M HaydyHOU IUTEPATYpOil ABJISETCS TTABHOW (OpMOIl caMOCTOATEIHHOU
paboTel U HEOOXO0/MMa MpHU MOATOTOBKE K YCTHOMY ONPOCY HAa MPAKTHUYECKUX 3aHATHSAX, K KOH-
TPOJBHBIM paboTam, TecTUpOBaHHIO. KOHCIEKTHI HAay4yHOW IUTEpaTypbl MPU CaMOCTOSTEIbHON
MOATOTOBKE K 3aHATUSM JOJIKHBI OBITh BBIMOJHEHBI TAK)KE aKKYpPaTHO, COJIEPKATh OTBETHI HA KaXK-
JIbIA TIOCTaBJICHHBIH B TEME BOIPOC, UMETh CCHUIKY Ha UCTOYHUK MHGPOpPMAIHU C 00s3aTeIbHBIM
YKa3aHUEM aBTOpA, HA3BAHMS U IOAA W3JIaHMs MCIIOJIB3YEeMOW HaydHOM jurTepaTypbl. KoHcIekT
MOJKET OBITh OMOPHBIM (COMIEPKATh JIUIITL OCHOBHBIEC KIIOYEBBIC TO3UIMH), HO MPHU 3TOM MO3BOJIS-
IOLUM JIaTh TOJHBIA OTBET MO BOMPOCY, MOKET OBITh MOAPOOHBIM. OOBEM KOHCIIEKTa OIpeesieT-
Csl CaMMM O0YYaroIIUMCS.

B npouecce paboThl ¢ yueOHOM U Hay4yHOU JTUTEPaTypOil 00YHarOIIUNECI MOXKET:

- JIefaTh 3aMKUCH 10 X0y YTEHUS B BUJE IPOCTOTO WM Pa3BEPHYTOTO IUTaHa (CO3AaBaTh Iie-
pEeUYeHb OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B HCTOYHUKE);

- COCTaBIISITh T€3UCHI (LIUTHPOBaHKHE Hanbosee BaXKHBIX MECT CTaThU HIJIM MOHOTpaduu, Ko-
POTKOE U3JI0’KEHUE OCHOBHBIX MBICIIEH aBTOPA);

- TOTOBUTH aHHOTAINH (KpaTKoe 0000IIeHNe OCHOBHBIX BOIIPOCOB paOOTHI);

- CO3/1aBaTh KOHCIIEKTHI (pa3BepHYThIE TE3UCHI).
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8. KOMILIEKT JIMIHEH3UOHHOI'O U CBOBOJHO PACITPOCTPAHAEMOI'O
INPOIT'PAMMHOI'O OBECIIEYEHHA, B TOM 4YHUCJIIE OTEYECTBEHHOI'O
IMPOU3BOJACTBA

HepequL JIMEH3UOHHOT'0 MPOIrpaMMHOIo odecrneyeHnst

Windows 10 Home Get Genuine JIunensus Ne 66159871 or 11.12.2015

OPEN 96166520ZZE1712

- Microsoft Office 2007 Russian Academic OPEN No Level JIunensus Ne46119008
Ot 11.11.2009 OPEN 66108930ZZE1111

- Windows 8.1 Professional JIuuenzust Ne 64865570 ot 05.03.2015 OPEN 9485447477E1703
- Office Standard 2013 JIuuensus Ne 64009631 ot 28.08.2014 OPEN 940142247Z7E1608

- Windows 10 Pro Jlum. Ne 66241795 OPEN 6248131ZZE1712
- Office Standard 2016 JIun. Ne 66241743 OPEN 96247974ZZE1712

- Windows 10 Pro JIunensus Ne 66241795 ot 28.12.2015 OPEN 96248131ZZE1712

- Office Standard 2016 JIunensust Ne 66241743 ot 28.12.2015 OPEN 962479747Z7E1712
- MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine wCOA

Cuet Ne1834 ot 16.03.2010 OO0 «tO>xnas Cod-TBepHasi KOMIIAHUS»

IlepeyeHnb CBOGOTHO PACTPOCTPAHIEMOTO MPOTPAMMHOI0 00ecTiedeH sl

-Google Chrome Cpo6oaro pacnpoctpansemoe I10, nunensus freeware
- Unreal Commander Cso6oano pactpocrpansiemoe I10, nunensus freeware
- Adobe acrobat reader CBo6o1HO pacnpocTpaHsieMoe IPONPUETAPHOE MPOrPaMMHOE 00eCIIe-ueHHE

- OpenOffice Croboaro pactpoctpansiemoe I10, muiensust Apache License 2.0, LGPL

- Google Chrome Ceo6oHo pacripoctpansiemoe [10, nurensus freeware

- Adobe acrobat reader CBoGo1HO pacrpocTpaHsieMoe MPONpUETapHOE IPOTPAMMHOE 00SCIIEUCHUE
-Unreal Commander Ceo6oa10 pactipoctpansemoe [10, iuiensus freeware

- OpenOffice Coboano pacrpocrpansemoe I10, munensus Apache License 2.0, LGPL
- Adobe acrobat reader CB0601HO pacnipocTpaHsieMoe MPONpHETAPHOE MPOrpaMMHOE obecIie-ueHue

Hepeqeﬂb IPOrpaMMHoOro odecreyeHus 0Te4eCTBEHHOI0 IMPOU3BOACTBA

-7-zip CBoboHo pactpoctpansiemoe [10, GNU Lesser Gen-eral Public License
- Dr. Web Torosop Ne PI'01270055 ot 27.01.2020
-Yandex Browser CBoOoaHO pacmpoctpansemoe [10

-7-zip CBoboxHo pacnpoctpansemoe [10, GNU Lesser General Public License
-Yandex Browser CBo6osHO pacmipoctpansemoe [10

- Yandex Browser CBo6oaHO pacnpocTtpansemoe [10
-Dr. Web Jlorosop Ne PT'01270055 ot 27.01.2020
-7-zip Cobojno pacmpoctpansiemoe [10,GNU Lesser General Public License

9. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXO/JUMAS AJI51
OCYHECTBJIEHUA OBPA3OBATEJIBHOI'O ITPOLHECCA 110 JTUCHUIIJIMHE

Y4eOHble ayAUTOPHH A1 IPOBEACHUs Y4eOHBIX 3aHATHI - YKOMIUIEKTOBAaHA CIEIHAIN-
3upoBaHHON (yueOHON) MeOenblo, TEXHUYECKUMH CPeCTBaMH OOy4eHHs, CIy>KAllUMU JJIs Mpe-
CTaBJIeHUs yueOHOI nH(pOpMaIUH.

Ilomemenue Aast CaMOCTOATENbHOH PAadOThI — YKOMIUIEKTOBAHO CIEIHAIM3UPOBAHHON
(yueOHoIt) MeOelblo, OCHAIIIEHO KOMIIBIOTEPHON TEXHUKOM C BO3MOKHOCTBIO TOJKIIOUEHHS K CEeTH
"Untepuer" u o0ecredeHo JOCTYNOM B DJIEKTPOHHYIO HMH(GOPMAIIMOHHO-00pa30BaTEIbHYIO CPEIy
OpraHM3alHH.
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OCHaIIEeHHOCTh U aJIpec MOMEIICHU I

Aymutopus Ne 46 a. YueOHas ayauTopus JUIA HMPOBEICHHS 3aHATHH CEMHHAPCKOTO THIIA, KYpCOBOTO
MIPOEKTUPOBAHUS (BBITIOIHEHMSI KypCOBBIX PAa0OT), TPYNIIOBBIX M MHAWBUAYAIbHBIX KOHCYNbTAlUH, TEKY-
IIEro KOHTPOJISI M IPOMEKYTOYHOH aTTecTalny, JJabopaTopys MPaBOBOTO PETyIHMPOBAHUS KOMMEPUECKOMH
JIESITEIFHOCTH, YKOMIUIEKTOBAHHAS CIICIHATN3NPOBAHHON Mebenbio (pabodyee MECTO MpEeToAaBaTens, CTo-
JIBI, CTYJIBS, OCKA MEJIOBas).

TexHuueckue cpeacTBa 00OydYeHUs: HAOOpP JTEMOHCTPAIIMOHHOTO OOOpYIOBaHHS - HOYTOYK (TIepeHOC-
HOH), POeKTOp (TIEPEHOCHO#T), MPOSKIMOHHBIM KpaH (IepeHOCHOH); yueOHO-HarIsAHbIe TTocoous, obec-
MeYMBAIOLINE TEMATHYECKUE MILUTIOCTPALIUK, COOTBETCTBYIONINE Pad0UYNM Y4eOHBIM MPOrpaMMaM - CTEHIbI
(6).

MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine WCOA Cuer Nel834 ot 16.03.2010
000 «lOxnas CodreepHas kommanms»; OpenOffice CsoGomno pacmpoctpansemoe I10, muieH3ws
Apache License 2.0, LGPL; Adobe acrobat reader CoGomHO pacmpocTpaHseMoe MPOTPHETAPHOE MPO-
rpammHoe  obecmeuenme; Zoom  Tapud  bazoserit  CBobomHo  pacmpoctpansemoe  [1O,
ZoomVideoCommunications, Inc.; Skype CeoGomHo pacmpocTpaHseMoe MPONPHETAPHOE TPOTPAMMHOE
obecneuerne; Yandex Browser CBoboxno pacmnpoctpansemoe [10; Dr.Web Jlorosop Ne PT'A 12130035
or 13.12.2022 mexay ®I'BOY BO «ouckoit TAY» u OO0 «KOMITAHUS I'HIAJIbDy; 7-zip Cso-
6oxH0 pacnpoctpansemoe 10, GNU Lesser General Public License; Yandex Browser CBo6oaHO pacmpo-
ctpansiemoe [10; Jlabopatopuss MMUC «Ilnanb» JoroBop Ne576-22 ot 11.11.2022 mexny ®I'bOY BO
«Jonckoit TAY» u OO0 «Jlabopatopuss MMUC»

346493,
PoctoBckas 06-
nactb, OKTAOpB-
CKHH paiioH, II.
[lepcuanoBckuit,

yn.KpuBonuisikos
a, oM Ne 27

Aynurtopust Ne 46 YueOHasi ayauTopusi Uil IPOBEACHUS 3aHATHH JICKIIMOHHOTO THIA, CEMHHAPCKOTO
THUIA, KypPCOBOTO MPOEKTHPOBAHMUS (BBIMOJIHEHHSI KypPCOBBIX padoT), TPYIIOBBIX U MHIAMBUAYAJIbHBIX KOH-
CyJIbTallMH, TEKYIIEro KOHTPOJIS ¥ MPOMEXYTOUHON aTTeCcTaluu, JJabopaTopHs IPaBOBOTO PEryIHMPOBAHHUS
KOMMEpPYECKOH JeATeIbHOCTH, YKOMIUIEKTOBaHHAs CIICIMAIM3UPOBAHHON Mebenbio (pabouee MecTo mpe-
MIOJIaBaTENs, CTOJIBI, CTYJIbs, TPHOYHA, TIOCKA MEJIOBas).

Texundeckue cpeacTBa oOydeHHs: HaOOp AEMOHCTPALMOHHOTO 00OpYyHOBaHUS - HOYTOYK (mepeHoc-
HOIA), IpoeKTop (TIePEHOCHOIT), MPOCKINOHHBIN dKpaH (TIEPEHOCHO); y4eOHO-HATTIAHBIC TOCcoOms, obec-
MIEYNBAIOIINE TEMATHIECKNE MIUTIOCTPALUH, COOTBETCTBYIONINE PAad0UYNM yIeOHBIM NTPOTpaMMaM - CTCHIIBI
(6).

MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine WCOA Cuer Nel834 ot 16.03.2010
000 «lOxnass CodreepHas kommanms»; OpenOffice Ceobomno pacmpoctparsiemoe I10, nuieH3wst
Apache License 2.0, LGPL; Adobe acrobat reader CoGoaHO pacmpocTpaHseMOe MPONPHETAPHOE MPO-
rpaMMHOe  obecmeuenue;, Zoom  Tapud  bazoBeiii  CBobGomno  pacmpoctpansemoe  [10O,
ZoomVideoCommunications, Inc.; Skype CeoGoaHo pacrpocTpaHseMoe MpONpPHETAPHOE MPOrpaMMHOE
obecrieuenne; Yandex Browser CBobGoaHo pacnpoctpansemoe [10; Dr.Web Jlorosop No PI'A 12130035
or 13.12.2022 mexay ®I'BOY BO «ouckoit TAY» u OO0 «KOMITAHUS I'HIAJIbDy; 7-zip Cso-
6oxH0 pacnpocrpansemoe [10, GNU Lesser General Public License; Yandex Browser CBo6oaHO pacmpo-
crpansemoe [10; Jlaboparopus MMUC «Ilmausr» JoroBop Ne576-22 ot 11.11.2022 mexnxy ®I'BOY BO
«Jouckoit TAY» u OO0 «Jlabopatopus MMHUC»

346493,
PocroBckas 06-
nacts, OKTAOpB-
CKHI1 paiioH, I.
IlepcuanoBckui,
yi. Kpusomnibs-
KOBa, JioM Ne 27

Aynutopust Ne 53 YyeOHast ayquTopus Ui MPOBEACHUS 3aHATHI JICKIIMOHHOTO THIIA, CEMHHAPCKOTO
THUIIA, KypCOBOTO TMPOEKTHPOBAHMS (BBIOJIHEHHS KYypCOBBIX padoT), TPYNIIOBBIX U MHIAWBUAYAIbHBIX KOH-
CyJIbTallMi, TEKYLIEro KOHTPOJISI U MPOMEXYTOYHOH aTTecTalluy, YKOMIUIEKTOBAaHHAs CHELUaIi3UpOBaH-
HO¥ MeOepio (pabodee MeCTO MPEernoIaBaTessi, CTOJIbI, CTYJIbs, TPUOYHA, JOCKA MEJIOBAs).

Texauueckue cpenctsa oOydeHHs:: HAOOp JNEMOHCTPAIIMOHHOTO OOOpYAOBaHUSI - HOYTOYK (TepeHocC-
HOW), IPOeKTOp (TIEPEHOCHOM), MPOEKIIMOHHBINA AKpaH (TIEPeHOCHOIT); yueOHO-HaTIsSAHbIe Tocobus, obec-
MEeYMBAIOLINE TEMATHYECKUE MILUTIOCTPALIMH, COOTBETCTBYIOIINE Pab0UYUM Y4eOHBIM MIPOrpaMMaM - CTEH/IbI
(6).

Windows 10 Home Get Genuine JIunensus Ne 66241787 or 28.12.2015 OPEN 962481227ZE1712 ot
Microsoft Volume Licensing Service Center; OpenOffice Crobonro pacmpoctpansiemoe I10, nuneH3us
Apache License 2.0, LGPL; Adobe acrobat reader CoGomHo pacmpocTpaHseMoe MPONpHETapHOe Mpo-
rpammHoe obecriedenue; Z0om Tapud baszossiit CBoGoaHO pacmnpoctpansemoe [10, ZoomVideoCommu-
nications, Inc.; Skype CBo6onHO pacnpocTpaHseMoe NpoNprUeTapHOe NporpaMMHoe obecniedeHue; Yandex;
7-zip CBobGoano pacnpoctpansemoe I10, GNU Lesser General Public License

346493,
PoctoBckas 06-
nacte, OKTA0pB-
CKMH paiioH, I.
ITepcuanoBckui,
yi1. Kpusonuisr-
KOBa, J1oM Ne 27

Aynutopust Ne 60 YVueOHast ayquTopus A NPOBEACHUS 3aHITUN JICKIIMOHHOTO THIIA, 3aHATUH CeMU-
HapCKOTO THIA, TPYIIOBBIX U WHANBUAYAIBHBIX KOHCYJIbTAIIUH, TEKYIIETO KOHTPOJS W MPOMEKYTOUHON
arrectanuu; JlabopaTopust ”HGOPMAIMOHHBIX TEXHOJIOTHUH, YKOMIUIEKTOBAHHAS CTIEIIUAIM3UPOBAHHON Me-
Oenbio (pabouee MECTO TPEToaaBaTeNs, CTOJNbI, CTYIbs, Jocka MenoBas (1)).

Texauueckue cpeacTBa 00y4eHHs: HAOOP JEMOHCTPAIIMOHHOTO 000pyAOBaHUs - KoMmmbioTephl (11) ¢
BO3MO>KHOCTBIO MOJKITIOUEHUS K ceTr "MHTepHeT" M 00ecreueHo T0CTynoM B 3JIEKTPOHHYI0 HH(pOpMaIiu-
OHHO-00Pa30BaTENLHYIO CPEIly OpTaHHU3AINH;, YIeOHO-HATISAAHBIE MOCOOUS, 00ECTIeUNBAIOIINE TeMaTHIe-
CKHE WUTIOCTPALIUH, COOTBETCTBYIONINE PA0OYUM IIPOrpaMMaM JAUCIHUILIHH (TIEPESHOCHOE).

Windows 10 Pro Cuer Ne AIII-0105207 ot 05.04.2019 Microsoft Volume Licensing Service Center; Of-

346493,
PoctoBckas 06-
nacte, OKTA0pB-
CKMH paiioH, I.
ITepcuanoBckui,

yi.KpuBonuibikos
a, mom Ne 27
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fice Standard 2013 JIuuensus Ne 64496793 ot 12.12.2014 OPEN 94501246ZZE1612 Microsoft Volume
Licensing Service Center; LGPL; Adobe acrobat reader CoGoano pacrpocTpaHseMoe MIpPOIpPUETAPHOE
nporpaMmmHoe obecniedenne; Yandex Browser CBobomHO pacmpoctpansemoe [10; Ham Can Kpucramn [o-
roBop 2018062801 ot 28.06.2018; LIOII «Xumus. Bupryansaas naboparopus. 3agaun. Tpenaxepsl. Te-
cteb» (BY3b1) Jlorosop Ne 430-0519 ot 24.05.2019; TUC QGIS GNU General Public Li-cense v2; Cucre-
Ma koHTeHT—¢misTparuu SkyDNS (SkyDNS arent) Jlorosop Nel0-05284 ot 13.09.2021r. OOO
«CkaitTHC»

Aynutopus Ne 127 YyeOHast aymuTopus A7 MIPOBEACHUS 3aHATHH JEKIIMOHHOTO THUIIA, 3aHATHH CeMU-
HApCKOTO THIA, KypCOBOT'O NPOEKTHPOBAHUS (BBIMOJIHEHHS KYPCOBBIX pabOT), TPYNIIOBBIX U WHAWBUIY-
AIBHBIX KOHCYJBTalUi, TEKYILEro KOHTPOJISI U IMTPOMEXYTOUHOH aTTecTaruu; [lomerienue a1 caMmocTos-
TEJILHOM paboThl 00ydYaroIUXCsl, YKOMILIEKTOBAaHHOE CIEIMAM3UPOBaHHON Mebenpio (pabodee MecTo
MpernoIaBaTeNsi, CTOJIbI, CTYJIbs, Jocka MenoBast (1)).

TexHnueckue cpeacTBa 00y4eHus:: HAOOp JEMOHCTpalMOHHOTO o0opynoBanus - npoektop (1), uHTEp-
aktuBHas focka (1), mpuntep (1), koMnbroTeps! (8) ¢ BO3MOXKHOCTBIO MOJKIIOYEHNUS K ceTH «MHTepHeT»,
JIOCTYTI B JJICKTPOHHYIO WH(POPMAIIMOHHO-00pa30BaTENbHYIO Cpefy opraHm3anuu, ckanep (1); yueOHO-
HarJIAgHbIE TOCOOMs, 0OecTIeurnBaroNne TEMaTHIECKHE WILTIOCTPALH, COOTBETCTBYIOMINE PabodnM Ipo-
rpaMMaM JUCHHUILTHH (TIEpEHOCHOER).

Windows 8.1 JIunensust Ne 64496831 or 12.12.2014 OPEN 94501246ZZE1612 ot Microsoft Volume
Licensing Service Center; Office Standard 2016 JIum. Ne 66241743 OPEN 96247974ZZE1712 ot Mi-
crosoft VVolume Licensing Service Center; Office; Adobe acrobat reader Csoboano pacnpoctpansemoe
npomnpueTapHoe nporpammHoe obecreuerne; Google Chrome Cro6omto pacmpoctpansemoe 10, muieH-
sus freeware; Zoom Tapud Basoseiii CBoGoaHO pacmpoctpansiemoe I10, ZoomVideoCommunications,
Inc; Skype CBoGoaHO pacmpocTpaHseMOe MPOIpPUETapHOE MporpaMmHoe obecneuenue; 7-zip CBoOOIHO
pacmpocrtpansemoe I10, GNU Lesser General Public License; Yandex Browser CeoGoaHo pacnpocTpass-
emoe I10; Dr.Web Jlorosop Ne PI'A 12130035 ot 13.12.2022 mexny @ITBOY BO «loHckoit TAY» u
000 «<KOMITAHUMA I'SHAAJIbD»

346493,
Pocrosckas 00-
nacts, OKTAOpB-
CKHI paiioH, I.
[lepcuanoBckuit,
yi1. KpuBouuisl-
KoBa, 1oM Ne 28

Kaburet Ne 45 Tlomemenne A1t CaMOCTOSTEIFHON paOOTHI (3JIEKTPOHHBIA YHTANBHBIN 3a)T), YKOMILICK-
TOBAHO CTICIMATN3UPOBAHHOH (y4eOHOM) MeOEebI0, OCHAIIEHO KOMIBIOTEPHOH TEXHHKOM ¢ BO3MOKHOCTBIO
noAxioueHus K cetn "MHTepHer" W o0ecmed4eHO MJOCTYIIOM B 3JEKTPOHHYIO HH(OpManMoOHHO-
00pa3oBaTENbHYIO CPEAY OpTaHU3ALIIH.

Windows 8.1 JIunensus Ne65429551 ot 30.06.2015 OPEN 95436094ZZE1706 ot Microsoft VVolume
Licensing Service Center; Office Standard 2013 JImuensus Ne 65429549 or 30.06.2015 OPEN
954360942ZE1706 Microsoft Volume Licensing Service Center; OpenOffice CBoGoaro pacmpocrtpatse-
moe IO, nunensust Apache License 2.0, LGPL; Adobe acrobat reader CeoGoaHO pacnpocTpaHseMoe mpo-
nmpueTapHoe mporpammHoe obecmeuenue; Zoom Tapu¢ basoBeiii CBoOomHO pacmpoctpansemoe I10,
ZoomVideoCommunications, Inc.; Skype CeoGomHo pacmpocTpaHseMoe MpONpHETapHOE MPOrPAMMHOE
obecnieuenne; Yandex Browser CoGomno pacmpoctpansemoe [IOYandex Browser CBoOomHO pacmpo-
crpansemoe [10; Jlaboparopus MMUC «AC «Harpyska» [orosop 8630 ot 04.10.2021 mexnay ®T'BOY
BO «Jlouckoit 'AY» u OO0 «Jlabopatopus MMUCy; Jlabopatopust MMUC [lexanat [JoroBop Ne6712
ot 30.01.2020 mexay ®TBOY BO «lonckoit TAY» u OO0 «Jlabopatopus MMUCy; Jlaboparopus
MMMUC«IInanb» Jorosop Ne576-22 ot 11.11.2022 r mexny ®TBOY BO «lonckoit TAY» u OO0 «Jla-
6oparopust MMHUCy»; Cucrema korTeHT —punbrpammn SKyDNS (SkyDNS arent) JoroBop Nel0-05284 ot
13.09.2021r. OO0 «CxkaitIHCy»; Dr.Web Jlorosop Ne PT'’A 12130035 ot 13.12.2022 mexxay ®T'BOY BO
«ouckoit 'AY» u 000 «KOMITAHIA I'DHJJAJIb®»; 7-zip CBoboaHO pacmpoctpansemoe 110, GNU
Lesser General Public License

346493,
PoctoBckas 06-
nacte, OKTA0pB-
CKMH paiioH, II.
IlepcuanoBckui,

yi1. KpuBOIUIBIKOB
a, moMm Ne 27
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