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1. IEPEYEHD IIVIAHUPYEMBIX PE3YJIBTATOB OBYYEHUS 110 JUCIHUITJIUHE,
COOTHECEHHBIX C INTAHUPYEMbBIMMU PE3YJBbTATAMU OCBOEHUS
OBPA3OBATEJIbHON ITPOI'PAMMBbI

1.1 TInanupyembiii mporiecc 0Oy4eHHUS MO AUCIUILUIMHE, HAMPABJICH Ha (DOPMUPOBAHHE CIie-

JTYFOIIMX KOMIICTCHITHI:

YuusepcanbHable komnereHuuu (YK):

- CriocoOeH ompeaenaTh Kpyr 3a/1ad B paMKaxX MOCTaBJICHHOM 1I€JTM M BBIOMPATh ONTHUMAaIb-
HBbIC CTIIOCOOBI UX PEIICHUS, UCXOMAS U3 JICHCTBYIOIIUX MPABOBBIX HOPM, UMEIONIUXCS PECypCOB U
orpannuenuii (YK-2).

NHauKaTopsl 10CTHKEHU KOMIIETEHIIMU:

- @opMyIHpyeT COBOKYITHOCTh B3aMMOCBSI3aHHBIX 3aja4, O0OECIECYMBAIOIINX JTOCTHIKCHHE
eI ¢ y4€TOM JieiicTByronmx npaBoBeix HopM (YK-2.1)

- OnieHuBaeT MOTPEOHOCTH B pecypcax M IUIAHUPYET UX MCIOJIb30BAHKE MPU PEIICHUH 3a]1a4
B nipodeccronanbHoi aestenabHoctu (YK-2.2)

- OneHrBaeT BEPOSITHBIC PUCKU U OTPAaHUYCHHS B BHIOOPE PEIICHMS MOCTABICHHBIX 3aa4
(YK - 2.3)

- [IpoekTHpyeT peleHne 3aaa4n, BEIOUpast onTuMalibHbIi criocob ee pemenns (YK - 2.4)

1.2 IInanupyembie pe3yiabTaThl OOYUEHUS MO TUCIUILIMHE YTIpaBICHUE MPOSKTAMU, XapaK-
TEPHU3YIOIIUX ATAIBl (OPMUPOBAHUS KOMIICTCHIIHIA, COOTHECCHHBIE C INIAHUPYEMBIMU Pe3yJIbTaTa-
MH OCBOCHHMsI 00pa30BaTeIbHON MPOTrpaMMBI 110 HarpasiieHnto nmoarotTosku 35.03.05 CamoBocTBoO,
HamnpaBJICHHOCTH [1710/J0BOJICTBO, OBOIIEBOJCTBO U BHHOTPAAPCTBO C OCHOBAMH BHHOICIUS TIPE/I-
CTaBJICHBI B TaOJIHIIE:

Kon [Tnanupyemble pe3yabTaTbl 00ydeHUs

KOM-
Conepxanue Kon n nanmenoBanue

Ie- dopMHpyeMBbIE 3HAHUSA, YMEHUS U
KOMIIETEHITHH WHJ/INKATOpa TOCTUKCHUS

TEH- HaBBIKH

KOMIICTCHIINU
195051
1 2 3 4

VK- | Cnocoben ompene- | YK - 2.1 ®opmymnupyer | 3nanue: OCHOBHBIX TOHSTHHA, TEOPHU

2 | mATh Kpyr 3agad B | COBOKYIIHOCTh B3aHMOCBSI- | YIPABIICHHUS IPOSKTaMu; Kiaccuduka-
paMKax IOCTaBJICH- | 3aHHBIX 3aja4, 00eCIeYH- | [IMM TPOCKTOB; METOJOB IOCTAaHOBKU
HOM LIeNM W BBIOM- | BAIOIIMX JOCTH)KEHHE Iie- | LeNIel MpoeKTa, ero 3a1ad npu 3aJ1aH-
paTh ONTHMAJIbHBIE | T C YYETOM JEWUCTBYIO- | HBIX KPUTEPHSIX, LENEBBIX (QYHKIUSX,

CHocoObl MX pelle- | IMX MPaBOBBIX HOPM OTpaHMYEHUSAX OCHOBHBIX HOpPMAaTHB-
HUS, UCXOAS U3 HBIX M IPAaBOBBIX MEXAaHU3MOB YIIpaB-
JNENCTBYIOIUX IIpa- JIEHUS IPOEKTaMHU.

BOBBIX HOpM, HMe€- Ymenue: onpenenstb nenu, nmpeaMer-
IOIUXCA  PECYpCoB HYI0 00J1acTh U CTPYKTYpBI IpOrpam-
Y OTpaHUYEHUI MBI, IPOEKTA; UCIIOJIB30BATh 3HAHUS 00

OCHOBHBIX MOHATHSX YIPABIEHUS TIPO-
eKTaMd B Npo(ecCUOHATBLHOW Jes-
TEIbHOCTH,

Haegvix.: ocymecTBieHUsT KOHTPOJS CO-
OTBETCTBHSI Pa3pabOTaHHBIX JOKYMEH-
TOB JCHCTBYIOIIEH HOPMATHUBHOW H
MpaBOBOM JOKYMEHTAallUM C TOYKH
3peHHUsI YIIPaBJICHUS TPOCKTaMHU




YK - 2.2 OuenuBaer mno-
TpeOHOCTh B pecypcax H
IUIAHUPYET HX HCIIOJIB30-
BaHHE TIPU PEIICHUU 3a/1a4
B NpoeccHOoHaNnbHON Jie-
ATEIILHOCTH

Onvim OesimenvHocmu: TPUOOPETATH
ONBIT JIEATENIbHOCTH, TPUMEHsS Ha
MPaKTUKE CIIOCOOHOCTh (OPMYITHPO-
BAaTh COBOKYIHOCTb B3aMMOCBSI3aHHBIX
3aJa4, OCYIIECTBIIEHUSI KOHTPOJS CO-
OTBETCTBUSI pa3pabOTaHHBIX JIOKYMEH-
TOB JCHCTBYIOIIEH HOPMAaTHUBHOW W
[PAaBOBOM JIOKYMEHTALlUM C TOYKH
3peHusl yIpaBJIeHUs IPOCKTaAMH

3HaHue: KOHUEIIMMI, CTpaTEeruii U Mo-
Jieneil yrpaBiieHUsl pecypcaMu MpoeK-
Ta; KPUTEPHUEB MPUHATUS OpraHU3alU-
OHHO-YNPABJIEHYECKUX PELICHUH 10
3¢ (PEKTUBHOMY HCIIOJIB30BAHHUIO pe-
CYpCOB B 3aBHCHMOCTH OT (DakTOpOB
BHEIIHEH ¥ BHYTPEHHEH Cpe/bl MPOEK-
Ta; YCJIOBHIA NMPUMEHEHUS M METOJIOB
pacuera mokaszatenel 3p(GEeKTUBHOCTH
VIIpaBICHUS peCypcamu.

Ymenue: paccunTbiBaTh, UHTEPIPETHU-
poBaTh W MOJECIHMPOBATH IOKA3aTeIU
3G (HEeKTUBHOCTH YIPaBICHUS peECyp-
caMH ¥ 3aTpaTaMu; BBIOMPATH METOJIbI
pacmpesieieHuss pPecypcoB IMPOEKTa,
npuHUMaTh 3(QEeKTUBHBIE CTpaTeru-
YecKue OpraHU3aIMOHHO-
VIpaBIEHYCCKUE PEIICHUS Ha OCHOBE
HEOOXOJUMOM M JTOCTATOYHOH HH(OP-
MaIlMH O Pecypcax M 3aTpaTax M aJIeK-
BaTHBIX CUTYaI[UU KPUTEPHEB

Hasvix: nipuHSATHS HedopMaTn30-
BaHHBIX YNPABICHUECKUX  PEIICHUH,
obOecnieunBaromux 3(pQPexkTuBHOE UC-
MOJIb30BaHKE PECYPCOB MPOEKTA; pac-
yera TOKa3aTelei, XapakTepH3yro-
IIMX PEeCypChl W 3aTPaThl MPOCKTa,
MpHeMaMH WX BU3yalU3allud U UHTEP-
npeTanuu

Onvim OesamenvHocmu TNPUOOpPETATH
OTBIT JICATCIHHOCTH, TPUMEHSS Ha
MPAKTUKE CIOCOOHOCTh MPUHUMATH
He(OpMaTM30BaHHBIC YIIPABICHYCCKUE
pewieHust, obecneunBaronme pdex-
TUBHOE HCITOJIL30BaHUE PECYPCOB IPO-
eKTa.




VK - 2.3 OunenuBaer Be-
pOSATHBIE PUCKU U OTPAHMU-
YEHUsI B BBHIOOpE pEIICHUS
IIOCTAaBJICHHBIX 3a1a4

YK - 2.4 TIlpoextupyet
pelieHre 3a1aun, BeIOnpas
ONTHUMAJBHBIA CIOCOO ee
perIeHHS

3uanue: OCHOBHBIX IOJOXKEHUS, Tep-
MUHBI, ONpEAETICHUs U KaTeropuu
yIpaBJIEHUS] PHUCKaMM, €ro MEeCTO H
POJIb B MPOU3BOACTBEHHON M COIIUAIIb-
HOSKOHOMHYECKOM CHUCTeMax; METOJbl
yIpaBJIeHUs] PUCKaMU B BBIOOpE perie-
HUS [TIOCTABJICHHBIX 33/1a4.

Ymenue: ompenenste MeTOAbl HEH-
TU(UKAUKY U OLEHKH pHCKa, KOTOpPbIE
COOTBETCTBYIOT JIaHHOW PHUCKOBOU CH-
Tyallud; yMeTb HCIOJb30BaTh COBpE-
MEHHBIE CIOCOOBI WACHTHU(HUKAINUA U
OLIEHKH PHUCKA; IPOEKTHUPOBATH CUCTE-
MBI YIPABJICHUS PHUCKAMH, KOTOpHIC
COOTBETCTBYIOT MOJIEIM PUCKOBOM CH-
Tyaluu; UCIOJIb30BaTh METObI U TEX-
HOJIOTMM YNPaBJIECHUS PHUCKAMU IIpU
pELICHUH MTOCTABJICHHBIX 3a/1a4
Hagvik: BBIABICHMS, OLIEHKH M YIpPaB-
JICHUS] PUCKaMH MPOEKTa; pa3paboTKu
Mep MPOTHBOJECHCTBUS PUCKAM, YIpo-
3aM ¥ (pakTopaM HeoNpeAeIEHHOCTH
Onvim  OdesimenvHocmu TPUOOPETATH
ONBIT JEATENbHOCTH, TPUMEHSS Ha
IPAaKTUKE  CIIOCOOHOCTb  BBISABIATD,
OLICHWBATh W YIPABICHHUS PHCKAMHU
IpOeKTa, pa3pabaTbIBaTh MEPbI IPOTH-
BOJICHCTBHS pHUCKaM, yrpo3am, (hakTo-
paM HeolpeaesIEHHOCTH.

3uanue: 3a1a4 U NPUHLIUIIOB M1OCTPOE-
HUSI CHCTEMBI YIIPABIICHUS MTPOEKTaMH,
OCHOBHBIX METOJIOB  ONTHMAJILHOTO
TUTAHUPOBAHMSI, a TaKKe BO3MOXKHO-
CTel W OrpaHMYEHHUH UX MPUMEHEHMS
B KOHKPETHBIX YCIOBHAX

Vmenue: BBIABIATH OTKIOHEHHS OT
YCTQHOBJICHHBIX KPUTEPHEB U IOKa3a-
Tenel QyHKIIMOHUPOBAHUSI TIPOIIECCOB
U aJMMHUCTPATHUBHBIX PpErjJaMeHTOB,
3HAYUMBIX C TOYKM 3peHHs obecrieye-
HUS ONTUMAJIBHOTO peIIeHUs 3ajaad
NpU YIPaBJICHUS POSKTaMU

Hagvik: pelieHus KOMIUIEKCa 3KOHO-
MHUYECKUX 3a7ad M TPOBEIEHUS BapH-
aHTHBIX PacyeToOB MpPHU BBIOOpE OMNTH-
MaJIHBIX PEIICHHH B yIPaBICHUH
MPOEKTaMHU.

Onvim  OesimenbHocmu TPUOOPETATH




ONBIT JIEATEIBHOCTH, IPHUMEHSS Ha
IPAaKTUKE CHOCOOHOCTh peIIaTh KOM-
IIJIEKC IKOHOMHUYECKHUX 3a/1a4 U MPOBe-
JICHUS BapUAHTHBIX PacyeToOB IMPU BBI-
Oope ONTUMalbHBIX pELICHUH B
YIPaBJIE€HUU NPOEKTaAMHU.

2. OFbEM JUCHUIIVIMHBI B 3BAYETHBIX EAUHUILIAX C YKASAHUEM
KO/INYECTBA AKAJEMHYECKHUX YACOB, BBI/IEJIEHHBIX HA
KOHTAKTHYIO PABOTY OBYYAIOIIIUXCHA C IIPEITIOJABATEJIEM U HA
CAMOCTOATEJIBHYIO PABOTY OBYYAIOIIUXCS

KonTakTHas padora c npemno-
AaBaTeeM dopma npome-
Tpynoem- Konrakrnas pa-|, | &KyTO4HOii arTe-
ceMecTp| KoOCTh ., |IlpakTH4.| 60Ta HA MpoMe- cTauMu
Jlekuuid, . padora, yac.
3.E. / yac. qac. | 3AHMATHIL, |2KYTOUHYIO aTTe- (3K3./3a4eT €
) yac. CTAlHIo, OIleHK./3a4eT)
yac.
ouHasi popma oOyuenusi 2023 rog Habopa
4 | 3108 | 18 | 36 | 0,2 \ 53,8 \ 3auer
3aouyHas popma o0ydenus 2023 roax HaGopa
5 | 3108 | 4 | 8 | 0,2 | 95,8 | 3auer

3. COAEP)KXAHME JMCHUIIJIMHBI, CTPYKTYPUPOBAHHOE I10
TEMAM (PA3JEJIAM) C YKASAHUEM OTBEJIEHHOI'O HA HUX KOJIMYECTBA
AKAJEMHUYECKUX U BU1OB YYEBHbBIX 3AHATUU

3.1 CtpykTypa aucuurianHbl cocTouT u3 10 pasnenos (Tem):

CTpyKTypa JIMCHUTUIAHBI

Tema 1. Tema 2. Tema 3. Tema 4.
Teopernueckue OCHO- ens u cTparerus [InanupoBanue npo- | YmnpaBieHHE CTOUMO-
BbI YIIPaBIICHUS MIPO- MPOEKTa eKTa CTBIO TIPOEKTA

eKTaMHU

Tema 5. Tema 6. Tema 7. Tema 8.

KonTpons nmpoekra VYmpasnenue pecypca- | YmpaBieHHE YelloBe- | YIpaBICHHE PHUCKAMU
MU TIPOCKTa YECKUMH pecypcamu MPOEKTA
npoekTa (KoMaHaa
MIPOEKTA)
Tema 9. Tema 10.
MapxkeTtunr npoekra | Ouenka 3¢ eKTUBHO-
CTH MPOEKTA

3.2 CopneprkaHue 3aHATHIA JICKITAOHHOTO THUIIA 10 JUCITUIUIMHEI, CTPYKTYPHPOBAHHOE 110 pa3JieaM
C YKa3aHHEM OTBEJECHHOI'0 Ha HUX KOJMYECTBA aKaJIEMUYECKUX YaCOB U BUJIOB 3aHITUI:




HaumeHoBaHue
pa3nena (te-
MBbI) JUCIH-

IJIMHBI

Kparkoe conep:xanue pa3-
nena

KoJs-Bo uacoB

OYHO

3a049HO

2023

2023

Teopetnueckue
OCHOBBI YIIPaB-
JICHUS MPOEK-
TaMH.

Bupael gesrenbHOCTH Ha npea-
npusitud. Bo3pactanue poinu
CJIOHBIX MEPOIIPHUSITHIA B ACsI-
TEIbHOCTH MIPEANPUATHS.
IIpoexter. Kpatkass wucropus
yIpaBiIeHUsS MPOEKTaMHU.
ProjectMeHeKMEHT. Ilep-
CHEKTUBBI Pa3BUTUS yIIpaBJe-
Hus npoekTamu. Onpenenenue
npoekta. OCHOBHBIE IapameT-
pel TpoekToB. Buubl mpoek-
ToB. CyYIIHOCTh YIpaBJCHUE
npoekTaMu. JKM3HEHHBIN LUK
MIPOCKTA. OcobenHoctn
yIOpaBlIeHUS TMPOCKTAaMH Ha
MPEANHBECTULIMOHHON, WHBE-
CTUIIMOHHOM M OJKCIUTyaTallu-
oHHoit ¢azax. I[IpobGiemaruka
yhnpaBieHus: mpoekramu. ba-
30BBbIC BAapUAHT CXEM YIIpaB-
neHus npoekrtamu. Hopmatus-
HO-TIPAaBOBBIE OCHOBBI YIIpaB-
JICHUS IPOCKTaMHU.

0,25

Ilens u crpare-
rus MpoeKTa

Muccusi, BUJIEHUE U CTpaTerus
npoekra. Kpurepun mnocra-
HoBku 1enei SMART. Pe-
3yJbTaThl MPOEKTa. YIpaBisi-
€MBI€ TMapaMeTpbl MPOEKTa.
[IpoexkTHbIil aHanu3. OleHka
JKU3HECTIOCOOHOCTH W (hUHAH-
COBOH peann3yeMOCTH IMPOEK-
ta. CTpykTypa Ou3Hec-IjIaHa
npoekta. OCOOEHHOCTH CO-
CTaBJICHUSA OW3HEC-TIaHA JIJIs
pa3HbIX TUIIOB WHBECTHUIIMOH-
HbIX 1mpoekToB. IIpoGiema
MPUBJICYCHUS] HMHBECTULUN U
BBIIIOJIHEHHST 0053aTEJILCTB 10
MIPOCKTY.

0,5

IInanupoBanue
MIPOEKTa

[Tporieccel M ypOBHM IUIaHU-
poBanus. CeTeBble TIpaduKH.
TexHoNOrHsI BPEMEHHBIX I'pa-
¢ukoB. CeTreBble TEXHOJIOTUH -
oOmuasi xapakrepucTtuka. Tex-




HaumeHoBaHue
pa3nena (te-
MBbI) JUCIH-

IJIMHBI

Kparkoe conep:xanue pa3-
nena

KoJs-Bo uacoB

OYHO

3a049HO

2023

2023

Honoruss CPM. CymHocTs
TEXHOJIIOTUM M €€ OCHOBHBIE
nosioxeHus. Cxema mpuMeHe-
Hus TexHonorun CPM. ua-
rpamma [anTra. OCHOBHBIE
MOJIOKEHHUS, O0JIacTh IpHUMe-
Humoctd. Meroauka PERT.
O6uacTe mpUMEHEHUs, OCHOB-
HbIE XapaKTepUCTUKH. Tunuu-
HbIC OLIMOKHU IJIAHUPOBAHUS U
UX MOCIIEJCTBUS.

0,5

VYnpasnenue
CTOMMOCTBIO
MIPOEKTa

OCHOBHBIE TIOHSTHUS YIIpaBiie-
HUA cTouMOCThiO. CTpyKTypa
3arpar  ImpoekTa.  MeTobl
oueHku  3arpar. llonsarue
oromkera npoekrta. CTpyKTypa
Oromxera. OCHOBBI OOJKETH-
poBanusa.  Puckm  3arpar.
Cwmetnbie peszepBbl. KoHTposb
3arpar npoekrta. IlpaBuna
OLICHKM Iporpecca. Buuel u
METO/Bl 3aTpaTr mpoekrta. Me-
TOJI «OCBOEHHOTO 0OBEMay.
[Iporno3upoBanue 3aTpar.
Bnusaue BpIOOpa MapKETHH-
rOBOM CTpaTeruu Ha CTOU-
MOCTb ITPOEKTA.

0,25

KonTpons npo-
eKTa

Ilens u conepkaHue KOHTPOJIS
IIpoeKTa. MeToapl KOHTPOJIS
npoekra. MismMepenue nporpec-
ca M aHalu3 pe3yJibTaToB.
VYnpasieHne  U3MEHEHUSIMH.
OneHka JOCTHKEHUSI pe3ylib-
TaToB npoekra. Cnada u npu-
€MKa MpOeKTa. 3aKpBITHE [0-
roBopoB. BeIXox 13 npoekra.

0,25

VYnpasnenue
pecypcamu npo-
eKTa

[Tonsitue pecypcoB, (pakTopoB
MPOM3BOACTBA M 3aTpar. Tumo-
norusi pecypcoB. Kiaccuduka-

uus  3aTpar Jausd  [IPUHATHA
YIIPaBIEHYECKUX peueHui.
Knaccupukanus 3atpar ans

OCYIIECTBICHUSA IUIAHNPOBAHHUS
u KoHTpons Crparerus u Ous-




HaumeHoBaHue
pa3nena (te-
MBbI) JUCIH-

IJIMHBI

Kparkoe conep:xanue pa3-
nena

KoJs-Bo uacoB

OYHO

3a049HO

2023

2023

HEC — IMIPOLIECCHl YIPABICHUS
pecypcaMu W 3aTtpatamu. Tex-
HOJIOTHS ONpeeNeHHus MoTped-
HOCTH B pecypcax, HeoOXou-
MBIX M JOCTAaTOYHBIX IJIs pea-
Ju3aiuu  CTPATCru4CCKUX 3a-
Jady. MapkeTuHr  pecypcos.
TexHomorus  U3MEpEHUsT U
OIIEHKU pecypcoB. Vcrounuku
pecypcoB

2

0,5

VYnpasnenue
YEJI0BEUECKUMU
pecypcamu mpo-

ekTa (KoMaH/1a
MIPOEKTa

Poxws menemxkepa B 3phekTuB-
HOM YIIPaBJICHUU MPOCKTAMHU.
TpeGoBanusi, TpeabsABIsEMbIC
K MEHEKepy nmpoekTa. Brioop
3¢ (HEeKTUBHOTO CTUIISL YIpPaB-
neHus npoektoM. Dopmupo-
BaHWE M DPAa3BUTHUE KOMAaHJbI
npoekTa. Ilpunnumer Gopmu-
pOBaHMSI KOMaHIbl IMPOEKTA.
PoneBple  (yHKIMHM  4IEHOB
KOMaHJbl TpoekTa. ddek-
TUBHOCTh KOMAaHJIBI TIPOEKTA.
Metoasl ¢GopMUpPOBaHUSA KO-
MaH/bl npoekTa. Opranusaru-
OHHAsl TIOJUTHKA U TICUXOJIO-
TMYECKUI KIIMMAaT B KOMaHJe
npoekta.  OpraHuzalmoHHas
KyJIbTypa KOMaHIbl. MOTHBH-
pOBaHUE YYaCTHHUKOB IPOEKTA.
Opraauzanus B3aUMO/IEH-
CTBHSl C 3aWHTEPECOBAHHBIMU
CTOPOHAMHU. Crparerun
yIpaBJIeHUs] 3aMHTEPECOBaH-
HBIMH CTOPOHAMH.

0,5

VYnpasnenue
pHUCKaMH Ipo-
€KTa

Mecro ynpaBieHHs pUCKaMH B
o0u1eil CTpyKType ynpaBlieHuUs
npoektamu. IloHsATHe pucka,
OCHOBHBIC BHUABLI PUCKOB IIpO-
exta. [Ipomeccel ympaBieHHs
puckamu. IIpormecc mmanupo-
BaHUS YIPaBIECHUS PHUCKAMHU.
[lonsiTe mUIaHa ynpaBlIeHUS
puckamu. Ilpouecc wueHTH-

0,5




HaumeHoBaHue
pa3nena (te-
MBbI) JUCIH-

IJIMHBI

Kparkoe conep:xanue pa3-
nena

KoJs-Bo uacoB

OYHO

3a049HO

202

3 2023

¢ukamuu pruckoB. KauecTBeH-
Hasl OIICHKAa PHCKa C MOMOIIBIO
AKCIIEPTHBIX OIIEHOK PHUCKOB.
PanxupoBanue u OlLeHKa pHC-
KOB B 3aBUCHUMOCTH OT BEpO-
ATHOCTH HACTYIUICHUS PUCKA U
CEepPbE3HOCTH PHUCKOBBIX IO-
caenctBuil. UuciaeHHoe BbIpa-
JKEHUE OTHCNIbHBIX PHCKOB.
MeTtoabl CHUKEHHUS PHUCKOB.
Breibop MeTonoB CHMKEHUS
puckoB. CpezacTtBa KOHTPOJIA
s exTuBHOCTH CHUKCHUS
PHUCKOB.

Mapxketunr
MIPOEKTa

CoBpemMenHast KOHIICTIIIHS
MapKeTHHIa B  YIPABJICHUU
IpoeKTaMu. MapKeTHUHIOBbIE
uccinenoBanus.  Paszpabotka
MapKETHHIOBON cTpaTeruu
npoekra. [Iporpamma mapke-
THHra npoekra. brojpker map-
KEeTHUHra npoekra. Peanuzanus
MapKeTHHIa IPOEKTa. YIIpaB-
JICHME€ MAPKETUHIOM B paMKax
yIpaBJeHUS IPOEKTaMHU.

0,25

10.

Onenka ¢ dek-
TUBHOCTH TIPO-
eKTa

OCHOBHBIE NPUHLHUIIBI OLEHKU
s dexTuBHOCTH MPOEKTOB.
VcxonHble naHHBIE IS OLIEH-
KU 3QPEKTUBHOCTH O MPOEKTA.
OcHOBHBIE TOKa3zaTenu 3¢-
(dexTUBHOCTH TpoekTa. Binsg-
HUE PUCKA U HEONPEIEIICHHO-
CTH Ha OIEHKY 3(p(EKTUBHO-
¢t npoekra. OCHOBHBIE IIO-
HATUS TeMbl: 3()(PEKTUBHOCTD
NPOEKTa, WHBECTUIIMM, WHBE-
CTHIIMOHHBIA TIPOEKT, KPHUTE-
pun  >PPEeKTUBHOCTH HHBE-
CTULIMHI

0,5

Hroro:
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3.3 ConeprkaHue MPAKTUYECKUX 3aHATUH MO TUCIUILIMHE, B TOM YUCIIE 3JIEMEHTOB IIPAKTH-
YECKOM MOArOTOBKH, CTPYKTYPUPOBAHHOE MO pa3zeiiaM C yKa3aHUEM OTBEJICEHHOI'O Ha HUX KOJUYe-
CTBA AKAJIEMUYECKHX YaCOB M BUJOB 3aHSATHIA:

HaumeHnoBanue

Ne y Ha3BaHHe CEMHUHAPOB / MpaK-
THYECKHX 3aHATHI / 1a00paTOPHBIX

Koua-Bo uacoB

Ne 3:?;;‘;2“(;; pator Bux 04HO 3204HO
HHLL Inemenmol NPaKMu4ecKkoil no020- x,)lcymero
T HTPOJIs 2023 2023
1. | Teopernueckue | Buabl nestenbHOCTH Ha npegnpusitud. | OueHka mpa-
OCHOBBI ynpaB- | Bo3pacTanue ponm CIOXHBIX Mepo- BUJIBHOCTH
JICHUS TIPOEK- OpUATHA B AEATENBHOCTH HPEANpPHs- | BBIIOJHEHUS
TaMH. tus. Ilpoektsl. KpaTkas uCTOpHsS | TECTOBBIX 3a-
yhopaBiieHHsT TpoeKTamH. Projectme- | maHwmii, moaro- 2 0,5
HEKMEHT. llepcriekTuBBI pPa3BUTHA | TOBKA JOKJIAAa
ynpasieHuss npoekramu. Omnpenerne-
Hue npoekTa. OCHOBHBIE HapaMeTpsI
npoekToB. Buael npoekroB. Cymr-
HOCTh yIIpaBieHHE MpoeKTaMu. JKu3-
HEHHBIH IUKI npoekta. OcobeHHOCTH
yIpaBlieHHs IPOEKTaMH Ha IpEANHBE-
CTUIIMOHHOM, MHBECTUIIMOHHOMN 1 DKC-
iyaTanuoHHou (azax. [Ipobnemaru-
Ka yIpaBleHus NpoekTamu. ba3oBbie
BAapUAHT CXEM YIPaBICHUS IPOEKTa-
Mu. HopmaTtuBHO-TIpaBOBBIE OCHOBBI
yHpaBIeHHs IPOEKTaMHU.
(Banamue c ucnonv3osanuem memo-
oa ""mo3zoeo0it amaxu'’)
2. | Iens u ctpare- | Muccus, BujieHUe U cTparerus npoek- |  OleHka mpa-
rus mpoekra | Ta. Kpurepum moCTaHOBKM —1eneit BUJIBHOCTH
SMART. PesynbraTs! MPOEKTA. | BBINOJIHEHHUS
VYmpapngeMble MapamMeTpsl IPOEKTa. | JIOTUYECKUX U
IIpoexTHerif aHanmu3. OleHKa *XHU3HE- | TECTOBBIX 3a-
CIoCcOOHOCTH M (PMHAHCOBOH peanu3y- | NaHuil, KeHcoB
emoct mpoekrta. CTpykTypa Ou3HEC- | M CUTyalMOH-
rutaHa npoekra. OCOOCHHOCTH COCTaB- | HBIX M pacyer-
JeHust OM3Hec-TIaHa Uil pasHbIX TH- HBIX 3aj1a4
NOB  HMHBECTHLHUOHHBIX  IPOEKTOB. HanucaHue
[IpobGsieMa NpUBJICYCHUS MHBECTHUIIUI JOKJIaza
W BBITIOJTHEHHUSI 0053aTENBCTB MO TPO- 4 1
eKTYy.
(Banamue c ucnonvzosanue memooa
aHanU3a KOHKPEMHBIX CUMYAUUil -
Cumyayus — npoonema; Cumyauusn-
WIOCmpayus)
3. | [nanuposanue | [Iponecchl W ypoBHH TulaHupoBaHus. | OreHka npa-
MIpOeKTa CereBble rpaduxu. TexHomorust Bpe- BUJIIBHOCTH
MeHHBIX rpadukoB. CereBble TEXHO- | BBINOJHEHUS
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HaunMmeHoBaHHe

Ne y Ha3BaHHe CEMHHAPOB / MpaK-
THYECKUX 3aHSATHIi / 1a00paTOPHBIX

Koa-Bo uacoB

Ne 3::?;2:11(;3__ pacdor Bun 04HO 3204HO
MHLL Dnemenmul npaKmuueckoil n002o- g:{);mem
YA poas 2023 2023
JIOTUH - o0IIasi XapaKTepucTuka. Tex- | JIOTHYeCKUX U
Homorusi CPM. CyIIHOCTh TEXHOJIO- | TECTOBBIX 3a-
TMM U €€ OCHOBHBIE ITonokeHHs. Cxe- | maHWM, KEHCOB
Ma npuMeHeHHs TexHojoruum CPM. | u cuTyanmoH-
Huarpamma ["antra. OCHOBHBIC MOJIO- | HBIX M pacyeT-
JKeHUs, 00J1acTh MPUMEHUMOCTH. Me- HBIX 33734
tonuka PERT. Obnactes npumeneHus, HamnucaHue
OCHOBHBIC XapaKTCPUCTHKHU. Tummy- JIOKJIaaa
HBIE OIIMOKHW TUTAHUPOBAHUS W WX TIO-
CIIEJICTBHUSL. KonTponbHas
paborta 4 1
3anamue c ucnonv3zoeanue memooa
ananuza KOHKPEMHbIX CUmyayuil -
Keiic-cmaou)
4, VYupaenenue | OCHOBHBIC MOHATHS yhpaBieHus cto- | OleHka mpa-
CTOMMOCTBIO | UMOCTBI0. CTPYKTypa 3aTpar MpOoeKTa. BUJILHOCTH
MpOeKTa Metonsl oueHku 3arpar. lloHsATHE | BBITOJHEHUS
oromkera mpoekta. CTpykTypa OOJ- | JOTHYECKUX H
sketa. OCHOBBI  OOJDKETUPOBAHUS. | TECTOBBIX 3a-
Pucku 3atrpar. CMeTHBIE pe3epBbL. | JaHUH, KEHCOB
Kontpons 3atpar mpoekrta. [IpaBuna | u cuTyarmoH- 4 1
OIICHKHM Iporpecca. BUasl ¥ METOJbI | HBIX M pacyer-
3arpaT mpoekTta. MeTox «OCBOCHHOTO HBIX 33734
obwema». llporHosupoBanme 3aTpar. HaIMCaHNe
Bnusiaue  BbIOOpa  MapKETHHTOBOM JOKJIana
CTpaTerny Ha CTOUMOCTh TIPOEKTA.
(Banamue ¢ ucnonvzosanue memooa
aHaIU3a KOHKPEMHBIX CUMYAuuii -
Cumyayus — npoonema; Cumyauusn-
uIrOCmpayus)
Anemenmosl _nPAKMUYEcKou Nno020-
mMOoBKU:
anarumuyeckas o6pabomka yuemHou
U OmuemHou UHDOPMAYUU C YEerblO
NPUHAUS YNPABAEHYECKUX peuleHUll U
oyenku dgpgexmusHocmu yHKYUOHU-
POBAHUA NPOEKMA,;
9KOHOMUYeCKas OudcHOCmuKa 3¢-
Gexmuenocmu  ynpasieHust  OeHedic-
HBIMU NOTNOKAMU
5. | Konrpons npo- | Llens u cogepkanne koHTpos mipoek- | OreHka mpa-

CKTa

Ta. MeTonbl KOHTpoias mpoekta. W3-
MEpEHHUE Tporpecca U aHaIH3 Pe3yiIb-
TaToB. YNpaBJI€HUE HW3MEHEHUIMU.
OLeHKa JOCTHKEHHUS PE3yJIbTaTOB
npoekTa. Crada u mpueMKa MPOEKTa.

BUJIBHOCTH
BBITIOJTHCHUS
JIOTHYSCKHUX U
TECTOBBIX 3a-
JTaHWH, KEHCOB
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HaunMmeHoBaHHe

Ne y Ha3BaHHe CEMHHAPOB / MpaK-
THYECKUX 3aHSATHIi / 1a00paTOPHBIX

Koa-Bo uacoB

Ne 3::?;2:11(;3__ pacdor Bun 04HO 3204HO
MHLL Dnemenmul npaKmuueckoil n002o- g:{);mem
YA poas 2023 2023
3akpeiTHE JOTOBOPOB. BBIXOA M3 Mpo- | M CUTyalMOH-
eKTa. HBIX U pacyer-
3anamue c ucnonvioeanue memooa HBIX 3a/1a4 4 1
aHanu3a KOHKPEMHBIX CUMYyauuii - HanucaHue
Keiic-cmaou) JIOKJIaaa
6. Yupasnenue [lonsitre pecypcos, (axtopoB mpoms- | OrteHka mpa-
pecypcamu mpo- | BOACTBa M 3arpar. Twumonorus pecyp- BAJIHOCTH
eKTa coB. Knaccudukanust 3atpat Ui npu- |  BBIMTOIHEHUS
HATUS  YTPABICHYECKUX  PEIICHWH. | JOTHYECKUX H
Knaccudukammss 3arpar mist ocy- | TECTOBBIX 3a-
LICCTBICHUS TJIAHUPOBAaHHUS W KOH- | JaHWiA, KeHcoB
Tpons CtpaTterusi u OM3HEC — MPOLEC- | U CUTYaIHMOH- 4 1
CHl yNpaBJICHHUS pecypcaMd M 3aTpa- | HBIX M pacyder-
Tamu. TexHomorusi ompeaeneHus mo- HBIX 3a]a4
TpeOHOCTH B pecypcax, HEOOXOAUMBIX HanucaHue
Y TOCTATOYHBIX JIISl peau3aliui CTpa- JOKJIaaa
TETMYECKUX 3aa4y. MapKeTHHT pecyp- YcrHbii
coB. TexHONOTHSI U3MEPEHUSI U OICH- OTIpoC
KU pecypcoB. VICTOUHUKH pecypcoB
3anamue ¢ UCROIBb306AHUE MEMOOA
aHaIU3a KOHKPEMHBIX CUMYyauuii -
Keiic-cmaou)
7. VYmupasnenue | Pomp wmenemxepa B addexruBHOM |  OreHka mpa-
YeIIOBEYeCKUMHU | YIpaBlIeHHH IpoekTamu. TpeboBaHus, BUJILHOCTH
pecypcamu Ipo- | MPeIbsIBIsSEMbIE K MEHEIKEPY MPOCK- | BBIMOJHEHHS
ekta (komanaa | Ta. Beibop S(QEKTUBHOTO CTHIIS | JIOTHYECKHX H
MpOoeKTa ynpasieHust npoektoM. DopMupoBa- | TECTOBBIX 3a-
HUE U Pa3BUTHE KOMAaHJbl IMPOEKTA. | JaHUH, KEHCOB
[Mpuxnuner GopMUpPOBaHUS KOMaHIBI | M CUTYallHMOH-
nmpoekra. PoneBple (DYHKIIMM YIIEHOB | HBIX M pacyer-
KOMaH/Abl TpoekTa. O(P(HEeKTUBHOCTH HBIX 337124
KOMaHJpl TpoekTa. MeTtoasl (dopmu- HanucaHue
poBaHHsA KOMaHABI TipoekTa. Opranu- JOKJIaaa
3alMOHHAsl TTOJIUTUKA U TICUXOJIOTHYe-
CKHI KITUMaT B KoMaHze mpoekta. Op-
TaHW3alOHHAs KYJIbTypa KOMaHJIbI.
MoTHBHpOBaHHE YYaCTHHUKOB TPOEK-
Ta. OpraHuzanusi B3aUMOJEHCTBUA C 4 1
3aWHTEPECOBAaHHBIMU CTOpPOHaMH.
CrpaTteruu yrnpaBJI€HUs 3alHTEPECO-
BaHHBIMH CTOPOHAMH.
3anamue ¢ UCROIBb30GAHUE MEMOOA
aHanu3a KOHKPEMHBIX CUMYAuuii -
Keiic-cmaou)
8. Ynpasnenue Mecro ymnpaBieHus: puckamu B obmieli | OreHka mnpa-
pPHCKaMU MPO- | CTPYKType YIpPaBICHUS MPOEKTaMH. BUJIBHOCTH
eKTa [ToHsiTHEe pUCKa, OCHOBHBIC BUJBI PUC- | BBIOJHEHUS

12




HaunMmeHoBaHHe

Ne y Ha3BaHHe CEMHHAPOB / MpaK-
THYECKUX 3aHSATHIi / 1a00paTOPHBIX

Koa-Bo uacoB

Ne 3::?;2:11(;3__ pacdor Bun 04HO 3204HO
MHLL Dnemenmul npaKmuueckoil n002o- g:{);mem
YA poas 2023 2023
KOB mpoekTta. Ilpomeccsl ympaBieHUs | JIOTHUECKHUX H
puckamu. Ilpomecc TUIaHUPOBAHUS | TECTOBBIX 3a-
ynpasieHus puckamu. IloHsaTre miaHa | TaHui, KEHCOB
ynpasneHus puckamu. [Iporece uneH- | M cuTyaluoH-
TA(UKanUM puUCKOB. KauecTBeHHas | HBIX M pacyer-
OIICHKa PHUCKA C TIOMOIIBIO IKCIEePT- HBIX 33734
HBIX OILICHOK PUCKOB. PamxupoBanue u HanucaHue
OILICHKA PUCKOB B 3aBUCHMOCTH OT Be- JOKJana
POSITHOCTH HACTYIUICHHS PHCKa H Ce-
PBE3HOCTH PHUCKOBBIX IOCIEACTBUM.
UucneHHOE BBIPAKCHUE OTACIBHBIX
PUCKOB. MeTOnbl CHIDKEHHS PHCKOB.
Br16op METOIOB CHIDKEHHSI PHCKOB.
CpenctBa KOHTpOJS 3((EKTUBHOCTH
CHW)KCHUS PHUCKOB.
3auamue ¢ ucnoavzoseanue memooda 4 0,5
aHanu3a KOHKPEMHbIX CUmyayuil -
Keiic-cmaou)
nemenmyl _NPAKMUYECKou Nnoo20-
moeKu:
KIaccuuxkayus puckos, GulasieHuUe
ocobeHnocmeli ux 603HUKHOBEHUSL U
YNpasnenus;
npogedeHue gvlbopa medxcoy cnocoda-
MU nepeoayu puckos, ocyuecmeieHue
COOMBEMCMBYIOWUX PACHEIN08 K HUM;
8b100p NOOX00AWE20 Mamemamuye-
CKO20 UHCMPYMEeHmapus 08 peuleHus
3a0ay ananusza u OYeHKU pPUckog npo-
exma.
9. MapxkeTrHr CoBpemeHHast KoHIenus Mapketnara |  OreHka mpa-
IPOEKTa B yHOpaBJIEHUH NpoeKkTamu. Mapke- BHJIBHOCTH 4 0,5
TUHTOBBIE HCCieqoBaHus. Pa3paboTka | BBINOIHEHUS
MapKETHHTOBOH CTpaTeTWH NPOEKTA. | JOTHYECKUX H
[lporpaMMa MapKeTHHTa MPOEKTA. | TECTOBBIX 3a-
Brompker MapkeruHra npoekra. Peanu- | naHuil, kelcoB
3anMs MapKeTHHTa IMPOEKTa. YTpaB- | M CUTYalllOH-
JICHME MapKETHHIOM B paMKaX yIpaB- | HbIX U pacuer-
JICHUS] TIPOCKTAMH. HBIX 3a]1a4
HaIMCaHue
(Banamue ¢ ucnonv3osanue memooa JIOKJIaza
ananuza KOHKPEmHbIX cumyayuil -
Cumyayus — npoonema; Cumyayus-
uaIOCmpayus)
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HaunMmeHoBaHHe

Ne y Ha3BaHHe CEMHHAPOB / MpaK-
THYECKUX 3aHSATHIi / 1a00paTOPHBIX

Koa-Bo uacoB

Ne 3::?;2:11(;:[__ pacdor Bun 04HO 3204HO
MHLL Dnemenmul npaKmuueckoil n002o- g:{);mem
YA poas 2023 2023
10. | Omnenka 3¢pdex- | OcHOBHBIC TPUHIUTIBI OlleHKH ddek- | Onenka npa-
TUBHOCTH IIPO- | TUBHOCTH MPOEKTOB. McxomaHble naH- BWJIBHOCTH
eKTa Hble i1 OHEHKH 3((EKTUBHOCTH O | BBIMOJHEHHUS
npoekra. OCHOBHBIC MOKAa3aTeNd 3(- | JOTHYCCKUX H
(EeKTHBHOCTH TPOEKTA. BIUsAHHE pHC- | TECTOBBIX 3a-
Ka M HEONPENECICHHOCTM HAa OLEHKY | JaHUH, KEHCOB
a¢dpekTBHOCTH MpoekTa. OCHOBHBIC | W CUTYaI[MOH-
MOHATHS TEMBI: 3(P(GEKTHUBHOCTL TPO- | HBIX M pacyer-
€KTa, WHBECTHUIINH, WHBECTUIIMOHHBINA HBIX 3a/1a4
MPOEKT, KpuTepun 3PPEKTHBHOCTH HaITMCaHue
WHBECTHUIIMI JoKIaaa
3anamue ¢ ucnonviosanue memooa
ananuza Koukpemuvix cumyayuii - | KoHTponbHas 2 0,5
Keiic-cmaou) paborta
Hroro: 8 36

3.4 ConepxaHue caMOCTOSITEILHOW PabOThl OOYYAIOMIUXCS MO TUCIUIUINHE, CTPYKTYpHPO-
BaHHOE 110 Pa3JieiaM C YKa3aHHUEM OTBEICHHOIO Ha HUX KOJIMYECTBA aKaJIeMUYECKUX YaCOB U BUJIOB
CaMOCTOSITENTEHOU PabOTHI

HaunmenoBanue

pasnena (Te-

KoJ1-Bo yacoB

Ne Bua camocTosiTe/IbHOM padoThI 04HO 3204HO
Mbl) AUCIIH-
TUITUHBI 2023 2023
1. | Teopernueckue | [IpopaboTka MaTepHanoB JEKIHUMH.
OCHOBBI ynipaB- | M3yyeHue pexkoMeHJOBaHHONH y4eOHO-
JICHUSI POEK- METOJIMYECKON JTUTEPaTypBhl.
TaMH. CocraBieHne KapTOTEKH HOBBIX IOHATHUI;
Hamucanue nokinanma. PemieHue TeCTOBEIX 3a-
nanuii. Pemenue
poOJIEMHO-CUTYallUOHHBIX  3aj1a4,  Keiic-
CTaH.
[TonroToBka K 3a4ery. 5 9
2. | Uenb u ctpare- | [IpopaboTka MaTepHanoB JEKIUH.
rus npoekta | I3ydyeHume pekoMeHIOBaHHOW YyueOHO-

METOAUYECKOH JINTCPATYPHI.

naguii. Pemenne
POOJIEMHO-CUTYAIIHOHHBIX

CocTraBneHne KapTOTEKH HOBBIX MOHSATHU;
Hanucanune noknana. Pemenue TecToBBIX 3a-

3ajad,

Kenc-

14




HaumMmeHoBaHue
pa3nena (te-
MBbI) TUCIH-

IJIMHBI

Bua camocrosiTesibHOM padoThI

KoJ-Bo yacoB

OYHO

3a049HO

2023

2023

CTaau, paCYCTHBIX 3a/1a4
HOI[I‘OTOBK& K 3a4€Ty.

[InanupoBanue
MPOEKTa

[TpopaboTka MaTeprayioB JIEKITUH.
N3yueHne peKOMEHIOBAHHOU
METOJUYECKOU JTUTEPATypHI.
CocraBiieHHE KapTOTEKH HOBBIX MOHSTHIA;
Hamnucanune noknana. Pemienue TecToBbIX 3a-
nannii. Pemenne
POOJIEMHO-CUTYAIIHOHHBIX
CTaJ¥, paCYETHBIX 3a/1a4
IloaroroBka K 3a4ery.

yueOHO-

3ajady,  Kewc-

6,8

8,8

VYnpasnenue
CTOUMOCTBIO
MPOEKTa

[TpopaboTka MaTEepHAIOB JCKIIHA.
N3yuenne peKOMEHIOBaHHOM
METOJUYECKOUN JIUTEpaTypHI.
CocraBiieHHE KapTOTEKH HOBBIX MOHSITHIA;
Hammcanue mokinama. PerreHne TECTOBBIX 3a-
nanuu. Pemenue
IPOOJIEMHO-CUTYalIMOHHBIX
CTaJ¥, paCYETHBIX 3a/1a4
[ToaroroBka K 3adery.

yueOHO-

3a7a4, Kewc-

KoHnTpous npo-
eKTa

[TpopaboTka MaTEepHAIOB JCKIIHA.
N3yuenne peKOMEHIOBAHHOMI
METOIUYECKOMN JIUTEPATYPHI.
CocraBieHre KapTOTEKH HOBBIX TOHATHUH;
Hanmcanne moknama. PemieHne TeCcTOBBIX 3a-
nanuii. Pemenue
IPOOJIEMHO-CUTYalIMOHHBIX
CTajJ, paCYETHBIX 3a/1a4
IToaroroBka K 3adery.

yueOHO-

3aja4, Kewc-

VYnpasnenue
pecypcamu npo-
eKTa

[TpopaboTka MaTepHaioB JEKIHMA.

N3yyenue pexoMeHJOBAaHHOW yueOHO-
MeTtogudyeckoil nurepatypsl. CocTtaBieHue
KapTOTEKH HOBBIX MTOHSTHH;

Hanucanne noknana. Pemenue TecToBbIX 3a-
nanui. Pemmenne
MPOOJIEMHO-CUTYAIIHOHHBIX
CTaJld, PaCYETHBIX 3aJ1a4
IToaroroBka K 3auery.

3aja4y, Kewc-

VYnpasnenue
YeJI0BCYCCKUMU
pecypcam mpo-

ekTa (KoMaHJ1a

[TpopaboTka MaTepuasioB JEKITUN.

N3yuenne pekOMEHIOBaHHOW y4ueOHO-
MeToAuueckoi mutepaTypsl. CocTaBiieHHE
KapTOTEKH HOBBIX MOHSITUH;

15



HaumMmeHoBaHue
pa3nena (te-
MBbI) TUCIH-

IJIMHBI

Bua camocrosiTesibHOM padoThI

KoJ-Bo yacoB

OYHO

3a049HO

2023

2023

IIPOEKTa

Hanucanue nmoknama. PemieHue TECTOBBIX 3a-
naHui. Pemenue mpoOieMHO-CUTYallMOHHBIX
3aja4, Kelc-cTaju.

[ToaroroBka K 3a4eTy.

VYnpasnenue
pUCKaMH TpO-
eKTa

[TpopaboTka MaTepHrayioB JICKITUH.
N3yueHne peKOMEHIOBAHHOU
METOJUYECKOUN JIUTEPaTypHI.
CocraBiieHHE KapTOTEKH HOBBIX MOHSTHIA;
Hamnucanue noknana. Pemienue TecToBbIX 3a-
nannii. Pemenne
POOJIEMHO-CUTYAIIHOHHBIX
CTaJH., PACYCTHBIX 3a]1a4
IlogroroBka k 3ayery.

yueOHO-

3ajay,  Kewc-

Mapxketunr
MPOEKTa

[TpopaboTka MaTEpHAIOB JCKIIHA.
N3yueHne peKOMEHIOBAHHOU
METOJUYECKOUN JIUTEpaTypHI.
CocTtaBieHue KapTOTEKH HOBBIX MOHATHU;
Hammcanue mokinama. PerreHne TECTOBBIX 3a-
nanuu. Pemenue
IPOOJIEMHO-CUTYalIMOHHBIX
CTaJld, paCYETHBIX 3aJ1a4
[ToaroroBka K 3adery.

yueOHO-

3aja4, Kewc-

10

10.

Onenka ¢ dek-
THUBHOCTH TPO-
eKTa

[TpopaboTka MaTEepHAIOB JICKIIHA.
N3yueHne peKOMEHIOBAHHOU
METOJUYECKOUN JIUTEpaTypHI.
CocraBiieHHE KapTOTEKH HOBBIX MOHSTHIA;
Hanmcanne nmoknama. PemreHne TeCcTOBBIX 3a-
nanuii. Pemenue
POOJIEMHO-CUTYalIMOHHBIX
CTaJy, paCYETHBIX 3a/1a4

yueOHO-

3aja4, Kewc-

IToaroroBka k 3a4CTYy.

10

HO,I[FOTOBKB. K HpOMe)KyTO‘IHOfI aTTeCTalnu

KonTakTHBIE Yachl HA NMPOMEKYTOYHYIO

aTTreCTanmIo

0,2

0,2

Hroro:

54

96

4. MIEPEYEHb YYEBHO-METOJIUYECKOI'O OBECIIEYEHUA J1J151
CAMOCTOSITEJTbHOM PABOTBI OBYYAIOIIUXCS IO JUCIHUIIINHE
CamocrosiTenpHas paboTa 00yJaronIuXcsi IO JUCIUTIIMHE 00eCIIeYNBaACTCS:




Ne pazgena auc-
IUIINHBL. By

HanmeHnoBanue

KoanuyecTBo B 0M0JIHOTEKE / CCHIJIKA HA

CaMOCTOATEIb- Y4eOHO-MeTOAUYECKHX MAaTepPHAJIOB 3BC
HOH padoThI
Tema 1. Kucenes, A. A. YnpaBieHne mpoeKkTaMu : yaeOHUK
Teoperuueckue . [16+] / A. A. KuceneB. — Mocksa : Jlupekt-

OCHOBBI  yIIpaBJie-
HUSI IPOCKTAMHU
HUszyuenue pexo-
MEHOOBAHHOTU
yuebno-
Memoouueckoul
Jiumepamypeoi.
Tloozcomosxa
3auemy.

Menwua, 2023. — 460 c. : wr., Tadba. — Pexxum gocty-
ma: 30} TTOJIITHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=697
955 (mata oOpamenus: 10.06.2023). — bubmumorp.:
c. 439-446. — ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TeKCT : AIEKTPOHHBIIL.

URL:
https://biblioclub.ru/index.php?page=book&id
=697955

VYnpasnenue npoektamu : (pyHAaMEHTAIbHBIA Kypc
: yueOHuk : [16+] / A. B. Anemun, B. M. AHpiiuH,
K. A. Barparuonu [u np.] ; nox pea. B. M. Anbmiu-
Ha, O. H. npunoii. — Mocksa : M3narenbckuii goM
Brrcme#i mxonsl 3xoHOMEKH, 2022. — 800 c. : ui.,
Ta0. — (YueOHUKHM BoIcieit mKoapl SKOHOMUKH ). —
Pexxum  goctyma:  To  TIOJITHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=699
578 (mata obpamenus: 10.06.2023). — bubxmorp. B
kH. — ISBN 978-5-7598-2313-1 (B mep.). — ISBN
978-5-7598-2413-8 (e-book). — DOI 10.17323/978-
5-7598-2313-1. — Tekcr : 2JIEKTPOHHBIH.

URL:
https://biblioclub.ru/index.php?page=book&id
=699578

®omuues, A. H. YnpapneHue npoekTamH :
yuebHuk / A. H. ®omuueB. — Mocksa :
Jamko u K°, 2023. — 258 c. : cxeM., Ta0IL.
— Pexxum noctyma: mo moamnucke. — URL:
https://biblioclub.ru/index.php?page=book
&1d=696997 (mara oOparueHus:
10.06.2023). — bubOmuorp. B kH. — ISBN
978-5-394-05026-8. — TekcT : 3JIEKTPOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Munnmus, FO. B, Yopasnenue nmpoekrtamu
: yuebnoe nocobue / 0. b. Munanun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: M'TABMub um. K.M. Ckpsouna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Texct : a5eKTpOoHHBIN // JIaHB : 3JIEKTPOH-
HO-OMONMOTEUHAsT  CcUCTEMa. URL:
https://e.lanbook.com/book/331373  (mara
obpamenusi: 10.06.2023). — Pexum mg0-
CTyTA: JJIs aBTOPU3. MOJIb30BATENCH.

URL:
https://e.lanbook.com/book/331373

Tema 2.
Lenb u cTparerus
MIPOEKTa

H3zyuenue pexo-
MEHOOBAHHOU
yuebHo-
Memoouueckou

Kucenes, A. A. YnpasieHue MpoeKTaMu : y4eOHUK
: [16+] / A. A. KucemeB. — Mocksa : [lupexr-
Menna, 2023. — 460 c. : wn., Tadbn. — Pexxum mocty-
mna: 110 TTOJIITUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=697
955 (mata oOpamenus: 10.06.2023). — bubmuorp.:
c. 439-446. — ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TeKCT : SIEKTPOHHBIA.

URL:
https://biblioclub.ru/index.php?page=book&id
=697955
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umepamypbol.
Tloozomoexa
sauemy.

VYupasieHue npoektamu : GpyHIaMEHTAIbHBIN Kypc
: yueOHuk : [16+] / A. B. Anemn, B. M. AHpiiuH,
K. A. Barparnonu [u ap.] ; mox pea. B. M. Anbmn-
Ha, O. H. Unasunoi. — Mocksa : M3garenbckuii 1oM
Bricmieii mxonsr 3xkonoMmukn, 2022. — 800 c. : wi.,
Ta0. — (YueOHuKHM BoIcieit mKoapl SKOHOMUKH). —
PexmM  gocTyma: TO  TIOJIIHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=699
578 (nara obpamenus: 10.06.2023). — bubnuorp. B
kH. — ISBN 978-5-7598-2313-1 (B mep.). — ISBN
978-5-7598-2413-8 (e-book). — DOI 10.17323/978-
5-7598-2313-1. — TekcT : 2JICKTPOHHBIH.

URL:
https://biblioclub.ru/index.php?page=book&id
=699578

®omuues, A. H. YnpapneHue npoekTamu :
yuebnuk / A. H. ®omuueB. — Mocksa :
JamkoB u K°, 2023. — 258 c. : cxeM., Ta0IL.
— Pexxum noctyna: no noxanucke. — URL:
https://biblioclub.ru/index.php?page=book
&i1d=696997 (mata oOparieHus:
10.06.2023). — bubauorp. B ku. — ISBN
978-5-394-05026-8. — TekcT : 3JIEKTPOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Munnnmun, FO. B, Yopasienue npoexkramu
: yue6Hoe mocobue / FO. b. Munanun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: MI'TABMub um. K.M. Ckpsouna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Tekcr : 25eKTpOoHHBIN // JIaHb : 3JIEKTPOH-
HO-OMONMOTEUHAsT CUCTEMa. URL:
https://e.lanbook.com/book/331373  (nmara
obpamenusi: 10.06.2023). — Pexum mg0-
CTyMa: Il aBTOPH3. NI0JIb30BATEIICH.

URL:
https://e.lanbook.com/book/331373

Tema 3.
[InanupoBanue
MIPOEKTa

HUsyuenue pexo-
MEHOOBAHHOU
yuebno-
Memoouueckou
aumepamypboi.
Tloozcomosxa k
3auemy.

Kucenes, A. A. YnpaBieHne nMpoeKTamMu : yaeOHUK
: [16+] / A. A. KucemeB. — Mocksa : [lupexr-
Menna, 2023. — 460 c. : un., Tadbn. — Pexxum mocry-
mna: 110 TOJIITUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=697
955 (mata ooOpamenus: 10.06.2023). — bubmuorp.:
c. 439-446. — ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TeKCT : SIEKTPOHHBIIL.

URL:
https://biblioclub.ru/index.php?page=book&id
=697955

VYnpasieHue nmpoekTamu : (GpyHAaMEHTaIbHBIN Kypc
: yueOnuk : [16+] / A. B. Anemun, B. M. Aubiius,
K. A. barparuonu [u ap.] ; nox pen. B. M. Anpuiu-
Ha, O. H. MipuHOM. — MockBa : M3parensckuii 1oM
Bricmieli mikosel 3koHOMHKH, 2022. — 800 c. : ui.,
Tab. — (YueOHuKH BoIcieit KOsl 9KOHOMUKH). —
PexwmM  gocTyma: 1O TIOJIIHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=699
578 (mata obpamienns: 10.06.2023). — bubnuorp. B
kH. — ISBN 978-5-7598-2313-1 (8 mep.). — ISBN
978-5-7598-2413-8 (e-book). — DOI 10.17323/978-
5-7598-2313-1. — Tekcr : 2JIEKTPOHHBII.

URL:
https://biblioclub.ru/index.php?page=book&id
=699578
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®omuues, A. H. Ynpapnenue npoekTamu :
yuebnuk / A. H. ®omuueB. — Mocksa :
JamkoB u K°, 2023. — 258 c. : cxeM., Ta0II.
— Pexxum noctyna: mo moanucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997 (mata oOparieHus:
10.06.2023). — bubauorp. B ku. — ISBN
978-5-394-05026-8. — TekcT : 3JIEKTPOH-

HEBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Munjun, FO. b, Yopasnenue npoekrtamu
: yue6Hoe mocobue / FO. b. Munanun, H.
A. Jleoenes, O. B. Jlucetikuna. — MockBa
: MI'TABMub um. K.M. Ckpsbuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Tekcr : a5eKTpOHHBIN // JIaHb : 37IEKTpOH-
HO-OMOJIMOTEUHAsT  CHUCTEMA. URL:
https://e.lanbook.com/book/331373  (mara
obopamenusi: 10.06.2023). — Pexum no-
CTyIMa: AJis aBTOPU3. MOJIb30BATENCH.

URL:
https://e.lanbook.com/book/331373

Tema 4.
VYupasnenue cTo-
HUMOCTBIO TIPOEKTA

H3yuenue peko-
MeHO0BAHHOU
yuebno-
Memoouueckou
Jiumepamypeoi.
Tloozomosxa
3auemy.

K

Kucenes, A. A. YnpaBieHne MpoeKTaMHu : ya4eOHUK
: [16+] / A. A. KucemeB. — Mocksa : [lupexr-
Menna, 2023. — 460 c. : un., Tadbn. — Pexxum mocry-
na: 110 HOJIIUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=697
955 (mata ooOpamenus: 10.06.2023). — bubauorp.:
c. 439-446. — ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TeKCT : SICKTPOHHBIIL.

URL:
https://biblioclub.ru/index.php?page=book&id
=697955

YnpasieHue npoektamu : GpyHIaMEHTAIbHBIN Kypc
: yueOnuk : [16+] / A. B. Anemwmn, B. M. AnbiuuH,
K. A. barparuonu [u ap.] ; nox pea. B. M. Anbiuu-
Ha, O. H. UnpuHOM. — MockBa : M3marensckuii 1oM
Bricmeli mikosel 3xkoHOMHKH, 2022. — 800 c. : ui.,
Ta0. — (YueOHuKM BoIciieit mKoapl SKOHOMUKH). —
PexwmM  gocTyma: TO  TIOJIHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=699
578 (nara obpamenus: 10.06.2023). — bubauorp. B
kH. — ISBN 978-5-7598-2313-1 (8 mep.). — ISBN
978-5-7598-2413-8 (e-book). — DOI 10.17323/978-
5-7598-2313-1. — TeKkcr : 2JIEKTPOHHBI.

URL:
https://biblioclub.ru/index.php?page=book&id
=699578

®omunues, A. H. YnpasieHne npoekramu :
yueOHuk / A. H. ®omunueB. — Mocksa :
Jamko u K°, 2023. — 258 c. : cxeM., Ta0II.
— Pexxum noctyma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book
&1d=696997 (nara oOparleHus:
10.06.2023). — bubnuorp. B kH. — ISBN
978-5-394-05026-8. — TekcT : 3JIE€KTPOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Tema S.
KonTtpons npoek-
Ta

Kucenes, A. A. YnpasieHue npoekTamMmu : y4eOHNK
: [16+] / A. A. KuceneB. — Mocksa : [lupexr-
Menna, 2023. — 460 c. : wn., Tadbn. — Pexxum mocry-
na: o TOJIITUCKE. URL.:

URL:
https://biblioclub.ru/index.php?page=book&id
=697955
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H3yuenue pexo-
MeHO0BAHHOU
yuebno-
Memoouueckou
umepamypbl.
Tloozomoska
3auemy.

https://biblioclub.ru/index.php?page=book&id=697
955 (mara oOpamenus: 10.06.2023). — Bbubsmorp.:
c. 439-446. — ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TeKCT : 3JEKTPOHHBIM.

VYrpaiienne nmpoekTamu : (yHIaMEHTaIbHBIA KypC
: yueOnuk : [16+] / A. B. Anemmun, B. M. AubiuH,
K. A. Barparnonu [u np.] ; mox pen. B. M. Anpmmm-
Ha, O. H. asunoi. — Mocksa : M3maTrensckuii 1oM
Brrcmeii mxonsl 3xoHOMEKH, 2022. — 800 c. : ui.,
Ta0. — (YueOHuku Beiciieil mKoabl 5KOHOMUKH). —
Pexxum  pgoctyma:  mo  TOJIIHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=699
578 (nara obpamenus: 10.06.2023). — bubnuorp. B
kH. — ISBN 978-5-7598-2313-1 (B mep.). — ISBN
978-5-7598-2413-8 (e-book). — DOI 10.17323/978-
5-7598-2313-1. — TekcT : 3TEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=book&id
=699578

®omuues, A. H. Ynpasiennue npoekramy :
yueOnuk / A. H. ®omuueB. — Mocksa :
JamxoB u K°, 2023. — 258 c. : cxem., Ta0II.
— Pexxum nmoctyma: mo moanucke. — URL:
https://biblioclub.ru/index.php?page=book
&1d=696997 (mara oOparieHus:
10.06.2023). — bubmuorp. B ku. — ISBN
978-5-394-05026-8. — TekcT : 3JIEKTpOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Mungus, FO. b. Yopasnenue npoexkramu
: yuebnoe nocodue / 0. b. Munmmun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: MI'TABMub um. K.M. Ckpsbuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Texcr : anexTponHslii // Jlaub : 31eKTpOH-
HO-OMOJMOTEYHAsT CcUCTEMa. URL:
https://e.lanbook.com/book/331373  (mara
obopamenus: 10.06.2023). — Pexum ng0-
CTyTIA: U aBTOPU3. TTOJI30BATEIICH.

URL:
https://e.lanbook.com/book/331373

Tema 6.
Ynpagnenue pe-
cypcaMu TIpoeKTa

H3yuenue pexo-
MEeHO0BAHHOU
yuebno-
Memoouyeckou
iumepamypeoi.
Tloozo-

moeKa K zademy.

Kucenes, A. A. YnpasieHue MpoeKTaMu : y4eOHUK
. [16+] / A. A. Kucene. — Mocksa : Jlupexr-
Menwua, 2023. — 460 c. : w1, Taba. — Pexum gocty-
na: 110 HOJIINCKE. URL:
https://biblioclub.ru/index.php?page=book&id=697
955 (mata ooOpamenus: 10.06.2023). — bubmuorp.:
c. 439-446. — ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TekcT : 2NeKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=book&id
=697955

VYnpasieHue mpoekTamu : GpyHIaMEHTAIBHBIN Kypc
: yueOHuK : [16+] / A. B. Anemmn, B. M. AHpIINH,
K. A. barparuonu [u ap.] ; nox pea. B. M. Anbiiu-
Ha, O. H. MipuHOM. — MockBa : M31arensCckuii 1oM
Bricmieli mikossl 3koHOMHKH, 2022. — 800 c. : wi.,
Tabm1. — (YuebHukn Bricuiei mkoasl SKOHOMUKH). —
Pexum  noctyma: 1o TOJIHUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=699
578 (nara obpamenus: 10.06.2023). — bubauorp. B
kH. — ISBN 978-5-7598-2313-1 (B mep.). — ISBN
978-5-7598-2413-8 (e-book). — DOI 10.17323/978-
5-7598-2313-1. — TekcT : 2JICKTPOHHBIH.

URL:
https://biblioclub.ru/index.php?page=book&id
=699578
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®omuues, A. H. Ynpapnenue npoekTamu :
yuebnuk / A. H. ®omuueB. — Mocksa :
JamkoB u K°, 2023. — 258 c. : cxeM., Ta0II.
— Pexxum noctyna: mo moanucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997 (mara oOpalleHHs:
10.06.2023). — bubauorp. B ku. — ISBN
978-5-394-05026-8. — TekcT : 3JIEKTPOH-

HEBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Munjun, FO. b, Yopasnenue npoekrtamu
: yue6Hoe mocobue / FO. b. Munanun, H.
A. Jleoenes, O. B. Jlucelikuna. — MockBa
: MI'TABMub um. K.M. Ckpsbuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Tekcr : a5eKTpOHHBIN // JIaHb : 2JIEKTPOH-
HO-OMOJIMOTEUHAsT  CHUCTEMA. URL:
https://e.lanbook.com/book/331373  (mara
obopamenusi: 10.06.2023). — Pexum no-
CTyTa: JJis aBTOPU3. MOJIb30BATENICH.

URL:
https://e.lanbook.com/book/331373

Tema 7.
VYnpasnenue ue-
JIOBEYECKIMH pe-
cypcaMH IPOEKTa

(xoMaH/a IpoeKTa
HUsyuenue  pe-
KOMEHOO0BAHHOU
yuebno-
Memoouueckou
iumepamypeoi.
Tloozomosxa k
3auemy.

Kucenes, A. A. YnpaBieHne MpoeKTaMHu : ya4eOHUK
: [16+] / A. A. KuceneB. — Mocksa : Jlupekt-
Menna, 2023. — 460 c. : un., Tadbn. — Pexxum mocry-
na: 110 HOJIIUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=697
955 (mata ooOpamenus: 10.06.2023). — bubauorp.:
c. 439-446. — ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TeKCT : SICKTPOHHBIIL.

URL:
https://biblioclub.ru/index.php?page=book&id
=697955

YnpasieHue npoektamu : GpyHIaMEHTAIbHBIN Kypc
: yueOHuk : [16+] / A. B. Anemun, B. M. AnbliuH,
K. A. barparuonu [u ap.] ; nox pea. B. M. Anbiuu-
Ha, O. H. MimpuHOM. — MockBa : M3mareasckuii 1oM
Bricmeli mikosel 3xkoHOMHKH, 2022. — 800 c. : ui.,
Ta0. — (YueOHuKM BoIciieit mKoapl SKOHOMUKH). —
PexmM  gocTyma: TO  TIOJIIHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=699
578 (nara obpamenus: 10.06.2023). — bubauorp. B
kH. — ISBN 978-5-7598-2313-1 (8 mep.). — ISBN
978-5-7598-2413-8 (e-book). — DOI 10.17323/978-
5-7598-2313-1. — TeKkcr : 2JIEKTPOHHBI.

URL:
https://biblioclub.ru/index.php?page=book&id
=699578

®omunues, A. H. YnpasieHne npoekramu :
yueOHuk / A. H. ®omunueB. — Mocksa :
JamkoB u K°, 2023. — 258 c. : cxeM., Ta0II.
— Pexxum noctyma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book
&1d=696997 (nara oOparieHus:
10.06.2023). — bubnuorp. B kH. — ISBN
978-5-394-05026-8. — TekcT : 3JIE€KTPOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997
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Mungmus, FO. b. YopaBnenue nmpoexktamu
: yuebnoe mocobue / 0. b. Munanun, H.
A. Jlebenes, O. B. Jluceiikuna. — MockBa
: MTABMub um. K.M. CxkpsiOuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Texcr : anexTponHslii // Jlaup : 31eKTpOH-
HO-OMOJIMOTeUHas cUcTeMa. URL:
https://e.lanbook.com/book/331373  (mara
obpamenus: 10.06.2023). — Pexum ng0-
CTyIIa: Il aBTOPU3. I10JI30BATEIICH.

URL:
https://e.lanbook.com/book/331373

Tema 8.
VYmpasnenue puc-
KaMU MPOEKTa
Uszyuenue pexo-

MeHO0B8AHHOU
yuebHo-
Memoouueckou
Jiumepamypboi.
Tloozomosxa k
3ayemy.

Kucenes, A. A. YnpasieHue npoekTamu : y4eOHHK
. [16+] / A. A. KuceneB. — Mocksa : [lupexr-
Menua, 2023. — 460 c. : un., Tadbn. — Pexxum mocty-
ma: 30} TIOJIITHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=697
955 (mata obpamenns: 10.06.2023). — buGmmorp.:
c. 439-446. — ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TeKCT : SIEKTPOHHBIH.

URL:
https://biblioclub.ru/index.php?page=book&id
=697955

VYnpasnenne npoekTamu : GpyHAaMEHTaIbHBIN Kypc
: yueOHuk : [16+] / A. B. Anemun, B. M. AHbInuH,
K. A. Barparuonu [u np.] ; nox pea. B. M. Anpmu-
Ha, O. H. npunoi. — Mocksa : M3gatenbckuii oM
Briciieli mkonsl 3koHoMuku, 2022, — 800 c. : uin.,
Ta0. — (YueOHuku Beicieit mKoapl SKOHOMUKH). —
Pexum  nocTyma: 1o MHOJIHMCKe. URL:
https://biblioclub.ru/index.php?page=book&id=699
578 (mata obpamenus: 10.06.2023). — bubxmorp. B
kH. — ISBN 978-5-7598-2313-1 (B mep.). — ISBN
978-5-7598-2413-8 (e-book). — DOI 10.17323/978-
5-7598-2313-1. — TekcT : 3TEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=book&id
=699578

®omuues, A. H. Ynpasienue npoekramu :
yueOHuk / A. H. ®omuueB. — Mocksa :
HamxoB u K°, 2023. — 258 c. : cxem., TabII.
— Pexxum noctyma: mo moamnucke. — URL:
https://biblioclub.ru/index.php?page=book
&1d=696997 (ata oOparieHus:
10.06.2023). — bubmuorp. B ku. — ISBN
978-5-394-05026-8. — TekcT : 3JI€KTPOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Munmius, 0. b. Yipasnenne npoekramu
: yue6noe nocobue / FO. b. Munmnun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: M'TABMub um. K.M. Ckpsabuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
TexcT : anekTpoHHbIHN // JlaHb : 371EKTPOH-
HO-OMONMOTEeYHAss CHUCTEMA. URL:
https://e.lanbook.com/book/331373  (mata
obpamenusi: 10.06.2023). — Pexum no-
CTyNa: JJis aBTOPU3. MOJIb30BATENEH.

URL:
https://e.lanbook.com/book/331373

Tema 9.
MapxkeTuHr mnpo-
eKTa
Hzyuenue pexo-

Kucenes, A. A. YnpaBieHue mpoekTaMu : yu4eOHUK
: [16+] / A. A. KuceneB. — Mocksa : Jlupexr-
Menwua, 2023. — 460 c. : w1, Tadba. — Pexum gocty-
na: o TTOJIITUCKE. URL:

URL:
https://biblioclub.ru/index.php?page=book&id
=697955
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MEHOOBAHHOU
yuebHo-
Memoouyeckou
AUmMepamypul.
Tloozomosxa k
3auemy.

https://biblioclub.ru/index.php?page=book&id=697
955 (mara oOpamenus: 10.06.2023). — Bbubsmorp.:
c. 439-446. — ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TeKCT : 3JEKTPOHHBIM.

VYrpasiienne npoektamu : GyHIaMEHTaIbHBIA KypC
: yueOnuk : [16+] / A. B. Anemmun, B. M. AubiuH,
K. A. Barparnonu [u np.] ; mox pea. B. M. Arpmm-
Ha, O. H. asunoi. — Mocksa : M3maTrensckuii 1oM
Brrcmeii mxonsl 3xoHOMEKH, 2022. — 800 c. : ui.,
Ta0. — (YueOHuku Beiciieil mKoabl 5KOHOMUKH). —
Pexxum  pgoctyma:  mo  TOJIIHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=699
578 (nara obpamenus: 10.06.2023). — bubnuorp. B
kH. — ISBN 978-5-7598-2313-1 (B mep.). — ISBN
978-5-7598-2413-8 (e-book). — DOI 10.17323/978-
5-7598-2313-1. — TekcT : 37TEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=book&id
=699578

®omuues, A. H. Ynpasienne npoekramu :
yueOnuk / A. H. ®omuueB. — Mocksa :
JamxoB u K°, 2023. — 258 c. : cxem., Ta0II.
— Pexxum nmoctyma: mo moanucke. — URL:
https://biblioclub.ru/index.php?page=book
&1d=696997 (mara oOparieHus:
10.06.2023). — bubmuorp. B ku. — ISBN
978-5-394-05026-8. — TekcT : 3JIEKTpOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Mungus, FO. b. Yopasnenue npoexkramu
: yuebnoe nocodue / 0. b. Munmmun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: MI'TABMub um. K.M. Ckpsbuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Texcr : anexTponHslii // Jlaub : 31eKTpOH-
HO-OMOJMOTEYHAsT CcUCTEMa. URL:
https://e.lanbook.com/book/331373  (mara
obopamenus: 10.06.2023). — Pexum ng0-
CTyTIA: JUT aBTOPH3. TTOJIb30BATEIICH.

URL:
https://e.lanbook.com/book/331373

Tema 10.
Orenka 3¢ dex-
THBHOCTH MPOEKTa
HUsyuenue pexo-
MEHOOBAHHOU
yuebno-
Memoouyeckou
JUmMepamypul.
Tloozcomosxa k
3auemy.

Kucenes, A. A. YnpasieHue MpoeKTaMu : y4eOHUK
. [16+] / A. A. KuceneB. — Mocksa : Jlupexr-
Menwua, 2023. — 460 c. : w1, Taba. — Pexum gocty-
na: 110 HOJIINCKE. URL:
https://biblioclub.ru/index.php?page=book&id=697
955 (mata ooOpamenus: 10.06.2023). — bubmuorp.:
c. 439-446. — ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TekcT : 3MeKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=book&id
=697955

VYnpasieHue nmpoekTamu : GpyHIaMEHTaIbHBIN Kypc
: yueOHuK : [16+] / A. B. Anemmn, B. M. AHpIINH,
K. A. barparuonu [u ap.] ; nox pea. B. M. Anbiiu-
Ha, O. H. MipuHOM. — MockBa : M3narensckuii JJom
Bricmieli mikossl 3koHOMHKH, 2022. — 800 c. : wi.,
Tabm1. — (YuebHukn Bricuiei mkoasl SKOHOMUKH). —
Pexum  noctyma: 1o MOJIKMCKe. URL:
https://biblioclub.ru/index.php?page=book&id=699
578 (nara obpamenus: 10.06.2023). — bubauorp. B
kH. — ISBN 978-5-7598-2313-1 (B mep.). — ISBN
978-5-7598-2413-8 (e-book). — DOI 10.17323/978-
5-7598-2313-1. — TekcT : 2JICKTPOHHBIH.

URL:
https://biblioclub.ru/index.php?page=book&id
=699578
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®omuues, A. H. Ynpapnenue npoekTamu :
yuebnuk / A. H. ®omuueB. — Mocksa :
JamkoB u K°, 2023. — 258 c. : cxeM., Ta0II.
— Pexxum noctyna: mo moanucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997 (mata oOparieHus:
10.06.2023). — bubauorp. B ku. — ISBN
978-5-394-05026-8. — TekcT : 3JIEKTPOH-

HEBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Munjun, FO. b, Yopasnenue npoekrtamu
: yue6Hoe mocobue / FO. b. Munanun, H.
A. Jleoenes, O. B. Jlucetikuna. — MockBa
: MI'TABMub um. K.M. Ckpsbuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Tekcr : a5eKTpOHHBIN // JIaHb : 2JIEKTPOH-
HO-OmOmmoreunass cucrema. — URL:
https://e.lanbook.com/book/331373  (mara
obopamenusi: 10.06.2023). — Pexum no-
CTyIMa: AJis aBTOPU3. MOJIb30BATENCH.

URL:
https://e.lanbook.com/book/331373
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5. OIEHOYHBIE MATEPHUAJIBI JIJIsI TPOBEJEHUA IPOMEXYTOYHOM

ATTECTALIUA

5.1 IlepeyeHb KOMNETEHIUIA ¢ YKa3aHHEM 3TanoB HX ()OPMUPOBAHUS B PoIlecce 0CBOEHHs 00pa30BaTeIbHOI MPOrpaMMbl

Kox xomme- HanMeHOBaHMe B pe3yabTare uyueHusi yaeOHOH JTUCHUIIMHBI 00y4ar0IMecs 10JIKHbI:
tenmuu / Uu- | Conep:xkanue Kkom- T L 1 s1an
JMKATOP J0- nereHuuu (Uiam ee | 5Tan Il 5Tan
CTHIKEHHSI yacTu) CTHIKCHMSI KOMII€- 3HATE Vrers HaBbik 1 (1J11) ONBIT J1€-
KOMIIeTeHIHH TCHOUH ATEJIHLHOCTH
(YK-2/ YK- CriocobeH ormpene- DOopMyIUPYET CO- | OCHOBHBIE ITOHATHS, TEOPUU | ONPEIENIATH L€, IPEAMETHYIO | OCYIIECTBICHUS KOHTPOJIA
2.1) JATh KPYT 3a/1a4 B BOKYIIHOCTb B3aU- | YIpPaBJIEHUS  MPOEKTaMH; | o0JacTb U CTPYKTYpy IIpO- | COOTBETCTBUSL pPa3pabOTaH-
paMKax IOCTaBJICH- MOCBSI3aHHBIX 3a- | KJIACCU()MKALUIO IIPOEKTOB; | [PaMMbl, NPOEKTa; HCIONb30- | HBIX  JOKYMEHTOB  Jeii-
HOM LieJM U BBIOMpATh | Jad, o0ecreurnBa- | METO/bl ITIOCTAHOBKU Ii€JIed | BaTh 3HAHUS 00 OCHOBHBIX I1O- | CTBYIOIIEH HOPMATHBHOM U
ONTUMAJIbHBIE CIIOCO- | IOUIMX JOCTHKECHHME | IPOEKTA, €ro 3ajadd IIpU | HATUAX YIPABIEHUS IPOCKTAaMU | IPABOBOM JOKYMEHTAlUHU C
OBl UX pellIeHus, 1c- LEJH C yUYETOM 3aJJaHHBIX KpUTEPUSX, Le- | B MPo(ecCHOHANbHON JesTeNb- | TOUKU 3PEHMs YIpaBICHUS
X0JIs U3 JEUCTBYIO- JNENCTBYIOINX JeBbIX (YHKIMSAX, OTPAaHU- | HOCTH IpOoeKTaMM; HpuoOpeTaTh
IIMX IPABOBBIX HOPM, | IPaBOBBIX HOPM | YEHHSIX; OCHOBHBIE HOpMa- OTBIT JI€ATENbHOCTH, IpH-
UMEIOLIUXCA pecyp- TUBHBIE U IIPaBOBBIE MEXa- MEHSs Ha IpPaKTUKE CIIO-
COB U OTpaHUYEHUN HU3MBI YIPaBIEHUS MPOEK- cOOHOCTh (HhOPMYIHUPOBATH
TaMHU. COBOKYIIHOCTb B3aUMOCBSI-
3aHHBIX 3a/1a4, OCYILECTB-
JIEHUSI KOHTPOJISI COOTBET-
CTBUSl pa3pabOTaHHBIX J10-
KYMEHTOB  JEHCTBYIOLIEH
HOPMAaTUBHOM W TNPaBOBOU
JOKYMEHTallul € TOYKHU
3peHusl YIpaBlIeHUs MPOEK-
TaMu
(YK-2/ YK- | Cnocoben  ompene- | OnienuBaer MO- | KOHLEMIUHU, CTPATerHH U | PACCUUTHIBATh, MHTEPIPETUPO- | IPUHATUS ~ HEPOpMaINU30-
2.2) JATH KPYr 3ajJad B | TP€OHOCTH B pe- | MOJENM YOpPaBICHHUS pe- | BaTh U MOJEIMPOBATH IOKa3a- | BAHHBIX  YMPABIEHUYECKUX
pamMKax IIOCTaBJICH- | Cypcax U IUIAaHUPY- | CypcaMH TpOeKTa; KpuTe- | Tenu 3(PQPEeKTUBHOCTH YIpaB- | pelIeHUH, oOecrneunBaro-
HOU IIeNT U BEIOUPATh | €T UX HUCMOJNb30Ba- | pUM TPUHATHS OpraHu3a- | JIGHUS pecypcaMH M 3aTpaTtamu; | mux  3¢dexruBHoe  uc-
ONTHMAJIBHBIE CIOCO- | HUE IPU PELICHUM | IMOHHO-YNPABICHUYECKUX BbIOMpPATh METOABI pacIpelie- | 0JIb30BaHHUE pecypcoB
Obl UX pelleHus, uc- | 3a7a4 B Ipodeccu- | pemeHuil no 3¢p¢GeKTUBHO- | JIGHUS PEeCypcoB MPOEKTa; MPH- | MPOEKTa; pacueTa IOKa3a-
XOJsl W3 JEWCTBYIO- | OHAJIbHOM JAeATeNb- | My MCIOJIB30BAaHUIO pecyp- | HUMaTh 3(PQEKTUBHbIE CTpaTe- | Telel, XapaKTepHU3YIOLIMX




Koa xommne-
TeHuuu / Un-

Conepxanue KOM-

HaunmenoBanue

B pe3yabTare usyueHusi yaeOHONH JTUCHUIIMHBI 00y4ar0IMecs 10JIKHbI:

juKatop no- | MeTeHmmh (mamee | N NATOPAAS” | 51an Il 51an 1l oran
CTHOKEHMSI yacTn) CTH3KEHHSI KOMIIe- 3HATE VaeTn HaBbik n (J11) ONBIT J1€-
KOMIETeHIHH TCHIUH AITEILHOCTH
HIMX [IPABOBBIX HOPM, | HOCTU COB B 3aBUCHUMOCTHU OT (paK- | THYECKUE OpPraHM3aI[IOHHO- | pECYpChl M 3aTpaThl Ipo-
UMEIOIINXCA  Pecyp- TOPOB BHEIIHEHM M BHYT- | YIpaBJICHUYECKHUE PEIICHUS Ha | €KTa,
COB U OTpaHUYCHUN peHHE cpenbl MPOEKTa; | OCHOBE HEOOXOIUMOM U JOCTa- | MPHEeMaMHU HUX BH3yalu3a-
YCJIOBHSI TNPUMEHEHMsS] U | TOYHOM MH(OpPMAIMU O pecyp- | IMM W  UHTEPIPETalUU;
METOJIBl pacuera IokazaTe- | cax M 3aTpaTax M aJeKBaTHBIX | MpUOOpETaTh OMBIT Jes-
neu 3¢ (HEKTHUBHOCTH | CUTYaIlUU KPUTCPUCB TENBHOCTH, TPHUMEHSSA Ha
yIpaBIEHUS pecypcamu. MIPaKTUKE CIIOCOOHOCTh
npuHUMaTh  HedopMan-
30BaHHbIE YIIPaBJICEHYECKHE
pelieHus,  oOecrneunBao-
e 3¢¢GEeKTUBHOE UCTIONb-
30BaHUE PECYPCOB MPOEKTA.
(YK-2/ YK- | Cnocob6en  ompene- | OnileHHBaeT Bepo- | OCHOBHbBIE MOJIOKEHUS, | ONPENENIATh METOJAbl WIEHTH- | BBIABICHUS, OLEHKU U
2.3) JATH KpYr 3a7a4 B | ATHbIE PHUCKU U | TEPMUHBI, OMNpEACTeHUs U | GUKAIMU U OIEHKU PHUCKA, KO- | YIIPaBJIEeHUsS PUCKAMHU TIPO-
pamMKax TIOCTaBJICH- | OTPAHUYEHUS B BbI- | KATETOPHH yIIpaBJICHHS | TOPbIE COOTBETCTBYIOT JAaHHOM | €KTa; pa3paboTKu Mep Mpo-

HOM 1LIeJIM U BEIOUpATh
ONTUMAJIbHBIE CIIOCO-
Obl UX pEIIeHHus, uc-
X0Os W3 JEUCTBYIO-
[IUX [IPaBOBBIX HOPM,
UMEIOIUXCA  pecyp-
COB M OTpaHUYECHUI

Oope pelieHus TMo-
CTaBJICHHBIX 3a/1a4

pHUCKaMH, €ro MECTO U POjb
B MPOU3BOACTBEHHON U CO-
[MAAJILHOPKOHOMUYECKOHU
CUCTEMAX; METOABI YIIpaB-
JIEHUsl pUCKaMU B BBIOOpE
pelIeHnsT  IOCTaBJIEHHBIX
3a1a4

PUCKOBOW  CHUTYyallUM; yMETh
UCIIOJIB30BaTh  COBPEMEHHBIE
crnocoObl  UIAEHTUGUKAUUU U
OLICHKM PHUCKA; MPOCKTUPOBATH
CHCTEMBI YIIPABIICHUS PUCKaMH,
KOTOPBIE COOTBETCTBYIOT MO-
JIeTA PUCKOBOW CHUTYallUU; HC-
MIOJIB30BaTh METOABI U TEXHO-
JOTHM YIOPABJICHUS PpPHUCKaMU
IIPU PELIEHUU IIOCTaBJICHHBIX
3a1a4

THBOJEHCTBUSI pHCKaMm,
yrpo3amMm ©u ¢akTtopaM He-
onpenenéHHOCTH;, TMPHOO-

peraTh ONBIT JEATEIbHO-
CTH, MIPUMEHSISI Ha TIPAKTH-
K€ CIIOCOOHOCTH BBISIBIISITH,
OLICHWBATh U YIPaBJICHUS
pUCKaMH TIPOEKTa, pa3pa-
0aTpIBaTh MEpBI TPOTHUBO-
JNEUCTBUS PHUCKAM, YIpo-
3aM, (akTopam Heompeje-
JIEHHOCTH.
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Koa xommne-
TeHuuu / Un-

Conep:xxanue KOM-

HaunmenoBanue

B pe3yabTare usyueHusi yaeOHONH JTUCHUIIMHBI 00y4ar0IMecs 10JIKHbI:

HHIAHKATOPA J10- 111 3Tan
JAUKATOP /10- NneTeHIHH (WU ee P | aTan Il sran
CTH3KEHHSI KOMIIe- HaBbik n (J11) ONBIT J1€-
CTHIKEHHSI YacTH) — 3HATH Ymernb
KOMIETeHIHH 1 ATEIHLHOCTH
(YK-2/ YK- | Cnocoben  ompene- | [Ipoexktupyer pe- | 3a1a4yl ¥ OPUHLHUIBI TO- | BBISIBISITH ~ OTKJIOHEHHMS ~ OT | PEIIEHUS KOMILIEKCa 3KO-
2.4) JATh KpPYyr 3ajJad B | LICHWE 3aJa4M, Bbl- | CTPDOCHUS CHCTEMBI YIPaB- | YCTAHOBJIEHHBIX KPUTEPUEB M | HOMUYECKUX 3a7ad U IPO-
paMKax TIIOCTaBJICH- | OMpas ONTUMAalb- | JIGHUS MPOEKTaMU; OCHOB- | IMOKa3arejeill (YHKIMOHMPOBA- | BEIEHUS BapHAHTHBIX pac-

HOM LIeJIM U BHIOUpATh
ONTUMAJIbHBIE CIIOCO-
Obl UX pEIlIeHus, uc-
X0Asl W3 JEHCTBYIO-
IIMX [IPaBOBBIX HOPM,
UMEIOUINXC  pecyp-
COB ¥ OTpaHU4YECHUI

HBII c1ocob ee pe-
HICHUS

HBIC MCTOAbI OIITHMAJIbHO-
ro IJIaHUpPOBaHUs, a TAKKC
BO3MOXXHOCTH U OrpaHu-
YCHHUA HX IIPUMCHCHHA B
KOHKPCTHBIX YCIIOBUAX

HUA MTPOHECCOB U aIMHUHUCTPA-
TUBHBIX PETJIAMEHTOB, 3HAYU-
MBIX C TOYKH 3peHHsI obecre-
YCHHUSI ONTUMAIILHOTO PEIICHHS
3a/1a4 Opy  YIPABIECHUS IIPOEK-
TaMH

4YeTOB IpU BBIOOpE ONTH-
MaJbHBIX  pPELICHUH B
VIOpPaBIEHUU  IPOEKTAMU;
npuoOpeTaTb OMNbIT  Jies-
TEIbHOCTH, TPUMEHSAS Ha
IIPaKTUKE CHOCOOHOCTh
pemarb KOMIUIEKC 3KOHO-
MUYECKUX 3aJad U IPOBE-
JICHUs] BapUaHTHBIX pacue-
TOB TIpU BbIOOpE ONTHU-
MaJbHBIX  PEIICHHH B
YIPAaBIEHUU MPOEKTaAMHU.
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5.2 Onucanue noka3zarejeH u KPUTEPUEB ONCHUBAHUSA KOMIIETEHIIMH Ha PA3JIHYHBIX 3Tanax ux (l)OpMI/Ip()BaHI/Iﬂ, OIIMCaAHHuE IIKAJ OLICHUB a-

Komnerenmun Ha PA3JIMYHBIX JTallaX Ux (I)OpMI/IpOBaHI/IH OLICHHUBAIOTCA IIKAJIOM: GBadYTCHO», «HE 3a4TCHO» B (bopMe 3a4ycTra.

HHUA

5.2.1 OnucaHue WKAJIbI OLleHUBAHUS C()OPMUPOBAHHOCTH KOMIETeH Mt

5.2.2 Onucanue noka3arteJeil 1 KpuTepreB OLICHUBAHMS KOMIIETEHIMI HA Pa3JMYHbIX 3Tanax ux popMupoBaHus

Pesynomam obyuenusn
no oucyuniune

Kpumepuu U nokasameiiu OUeHU6AHUA PE3YIbmamaoe oﬁyuemm

He 3a4meHo

3aA4Ymeno

| sTan
3HaThL OCHOBHBIC TIOHSTHS,
TEOPUH YIPABICHUS TMPOEK-
TaMH, KJIacCU(PUKaIUIO Mpo-
€KTOB, METOAbl MOCTaHOBKH
1ejael mpoekTa, ero 3aaadu
MpU  3aJaHHBIX KPUTEPUSIX,
1eneBblX (PYyHKIUAX, oOrpa-
HUYEHUSAX; OCHOBHBIE HOP-
MaTHBHBIE U TPABOBHIE Me-
XaHU3MBI YIPABJICHHUS TIPO-

dparMeHTApHbIE 3HAHUS OC-
HOBHBIX  MOHSTHH,  Teopuil
yIpaBJIeHUs] MPOEKTaMH; KJjac-
cU(UKALNIO IPOEKTOB; METO/IOB
IMOCTAHOBKH 1IEJIEN MTPOEKTA, €T
3aJlau¥ IpU 33JaHHBIX KPUTEPH-
AX, IENEeBBIX (YHKIHUAX, OTpa-
HUYECHHSIX; OCHOBHBIX HOpMa-
TUBHBIX W TIPAaBOBBIX MECXaHU3-
MOB YIIPaBJICHUS IPOCKTAMH.

/ OrcyTcTBHE 3HAHMIA

HenoJsnble 3HaHuA

OCHOBHBIX TIOHATHH, TEOpPHUU
YIPaBJICHUS MIPOCKTaMU;
KJIaCCU(PDUKALIMIO  TPOEKTOB;
METOJ0B ITOCTAaHOBKH IleJIeH
MIPOEKTA, €ro 3ajaavd IpH 3a-
JIAHHBIX KPUTEPUSX, LIETEBBIX

GyHKLIUAX,  OrpaHUYEHMSIX;
OCHOBHBIX HOPMATHUBHBIX H
IPaBOBBIX MEXAHU3MOB

YIIPaBJIEHUS IPOCKTaMU

C¢opmupoBaHHble, HO C€O-
Jeprkalue oTaebHbIe Mpode-
Jbl 3HAHUSI OCHOBHBIX TOHS-
THM, TEOPUN YIPABIEHUS IIPO-
eKTaMu; KJIACCU(PUKAITUIO
IPOEKTOB; METOAOB IIOCTa-
HOBKM ILEJE€d IIPOEKTa, €ro
3a/1aud TIpU 3aJaHHBIX KpUTe-
pUsX, 1eNeBbIX (DYHKIHUSX,
OTpaHUYECHUSIX; OCHOBHBIX
HOPMATHUBHBIX U TPaBOBBIX

CdopmupoBaHHble U CH-
CcTeMaTH4YeCKHe 3HAHUSA
OCHOBHBIX IIOHATHH, TeEO-
pUil yIpaBiCHUS IPOEKTa-
MU; KJIacCU(QHUKALUIO Ipo-
€KTOB; METOJIOB IIOCTaHOB-
KM LIeJIeH IIPOEKTa, €ro 3a-
Jla4u TIpY 3aJaHHBIX KpUTE-
pHUSX, LENEBBIX (QYHKIMSX,
OTPAaHUYEHUSAX; OCHOBHBIX
HOPMAaTUBHBIX U IPaBOBBIX

CKTaMH. MEXaHU3MOB YIIPaBJICHUS | MEXaHU3MOB  yIIPaBIICHUS
(YK-2/YK-2.1) MTPOCKTAMH MTPOCKTAMH

Il aran ®parmenTapHoe ymeHue ornpe-|B mesom ycmemnoe, Ho He|B mesoM ycmemiHoe, HO co-|Ycmemnmmoe u cH-
YMerb  omnpenensaTh  UENH, | ACTATh 1M, MPEIAMETHYIO 00-|CHCTeMATHYECKOoe yYMeHHue | iepikaiiee OTAeIbHbIE NMPode-| cTeMATHYeCKoe yMeHue
NPEIMETHYI0  O0JIaCTh M [JIaCTh U CTPYKTYPY MPOTPAMMBI, |ONPEALNIATh 1IN, TPEAMET-|JIbl YMEHHEe ONPECIATh IICIH, ONPEASIiaTh IeIH, Tpe-

CTPYKTYpPY TPOTPaMMBbI, TPO-
€KTa; WCIIOJb30BaTh 3HAHMS
00  OCHOBHBIX  IMOHATHUIX
yIpaBICHUS TPOCKTAaMU B
PO ECCHOHAIBHON  JIESTENh-
Hoctu (YK-2 / YK-2.1)

MIPOEKTa; HUCIOJb30BaTh 3HAHUS
00 OCHOBHBIX MOHATHUSAX YIPaB-
JIEHUS] TIPOEKTaMH B TIpodeccro-
HanmpHON pestenbHOCTH [ OT-
CYyTCTBHE YMEHH

HYI0 005acTb M CTPYKTYpPY
MpOrpaMMbl, TPOEKTa; HC-
MOJIb30BaTh 3HAHUS 00 Oc-
HOBHBIX TIOHSTHUSIX YIIpaBJe-
HUS TPOEKTaMH B mpodeccu-
OHAJILHOM e TEIILHOCTH

NpeaMETHYI0 ~ 0o0JlacTh U
CTPYKTYpy MpOTpamMmbl, MpO-
€KTa; UCIIOJIL30BaTh 3HAHUS 00
OCHOBHBIX TIOHATUSAX YIIPaB-
JIeHUs] TpOeKTaMHu B Tpodec-
CHUOHAJILHOU JIeSITeNIbHOCTH

METHYI0 00JacTb U CTPYK-
Typy HpOTrpaMMbl, IPOEKTa;
UCIIOJIb30BaTh 3HAHUS 00
OCHOBHBIX HOHSTHSX
yIIpaBJICHUS] TPOEKTAaMH B
npodeccUOHATbHON  Jes-
TEJIILHOCTH

11 sran
Binagers HaBbIKAMM  OCY-
IIECTBJICHUSI KOHTPOJISI COOT-

®dparmeHTapHOe  NPUMEHEHHe
HABBIKOB OCYIICCTBICHUSI KOH-
TPOJSI COOTBETCTBHsI pa3zpado-

B nesiom ycneurHoe, HO He CH-
CTeMATH4YeCKOe IpPHMEHEeHHe
HABBIKOB OCYLIECTBIICHUS

B wmenom ycmemsoe, HO co-
NPOBOKAAIOLIEEeCH OTACIbHbI-
MH OIIMOKaAMH NpHMEHeHHe

Ycnenrnoe ) | cH-
creMaTHyecKoe NpUMeHe-
HHE HABBIKOB OCYIIIECTB-
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no oucyunune He 3aumeno 3aumeno
BETCTBUSA pa3pabOTaHHBIX [TAHHBIX JOKYMEHTOB JAEHCTBYIO-| KOHTPOJSI COOTBETCTBUS pa3- | HABBIKOB OCYILIECTBJICHUS |JICHUSI KOHTPOJI COOTBET-
JOKYMEHTOB  J€MCTBYIOLIEH |1led HOPMAaTUBHOM M IPaBOBOM | paOOTaHHBIX JOKYMEHTOB | KOHTPOJII COOTBETCTBUSI pa3-|CTBHUS pa3pabdOTaHHBIX [10-

HOPMAaTUBHOM U MPaBOBOH
JOKYMEHTAIM! C TOYKH 3pe-
HUS YIPABIICHUS MPOEKTAMU;
npUOOpETaTh OMBIT JEATEIb-
HOCTH, NIPUMEHSS Ha MPaKTH-
K€ CIOCOOHOCTh (hopmynupo-
BAaTb COBOKYIHOCTH B3aUMO-
CBSI3aHHBIX 3a/la4, OCYIIECTB-
JIEHUsT KOHTPOJISI COOTBET-
CTBUSL pa3pabOTaHHBIX JOKY-
MEHTOB JECUCTBYIOUIEH HOp-
MAaTHBHOW M INPAaBOBOM JOKY-
MEHTallUM C TOYKU 3pPEHUs
yIpaBiIeHUs MPOEKTaMU
(YK-2/YK-2.1)

JOKYMEHTAllUM C TOYKH 3pEHHUs
yIIpaBJICHUS] TPOEKTaMHU; MPHOO-
peratb  ONBIT  JIEATENIbHOCTH,
IIPUMEHSISI Ha MPAKTHUKE CIIOCO0-
HOCTh (POPMYIUPOBATH COBOKYII-
HOCTb B3aMMOCBSI3aHHBIX 3a/1a4,
OCYILLECTBJICHUSI KOHTPOJISI COOT-
BETCTBHS pa3paOOTaHHBIX JIOKY-
MEHTOB JIEHCTBYIOIIEH HOpMa-
THUBHOW U IIPAaBOBOM JTOKYMEHTa-
LU C TOYKU 3PEHMSI YIIPABICHUS
npoektamu/ OTCYyTCTBHE HABbI-
KOB

JICUCTBYIOIIE HOPMATHUBHOM
U IIPaBOBOM JTOKYMEHTALUU C
TOYKHM 3pEHMsl YIpaBJICHHUS
IIPOEKTaMU; npuodperaTh
OMBIT JAEATENbHOCTH, INPHUME-
HSA Ha I[IpaKTHKE CIO0co0-
HOCTh (POPMYJIMPOBATh COBO-
KYIHOCTb  B3aUMOCBSI3aHHbIX
3ajjay, OCYIIECTBICHUS KOH-
TPOJIST COOTBETCTBHS pa3pado-
TaHHBIX JOKYMEHTOB J€H-
CTBYIOILIEH HOPMAaTHUBHOM U
IIPABOBOM JOKYMEHTAIlUU C
TOYKH 3pEHHS]  yIpaBICHUS
IIPOEKTaMU

paboOTaHHBIX JOKYMEHTOB
JEUCTBYIOIEH HOPMAaTUBHOU
U INIPaBOBOM JTOKYMEHTALIUU C
TOYKM 3pPEHUS]  YIpPaBICHUS
IIPOEKTaMU; npuodperaTh
ONBIT JI€ATEIbHOCTH, IpUME-
HSISl HA TIPAKTUKE CIIOCOOHOCTh
(dhopMyIMpoBaTh COBOKYII-
HOCTb B3aMMOCBSI3aHHBIX 3a-
Ja4, OCYIIECTBICHUA KOH-
TPOJIL COOTBETCTBUS pazpalo-
TaHHBIX  JOKYMEHTOB  JIeH-
CTBYIOLIEH HOPMAaTUBHOM U
MIPaBOBOM JOKYMEHTaluu C
TOYKM 3pEHMS  yNPaBICHUS
MIPOEKTAMH

KYMEHTOB  JEHCTBYIOIIEH
HOPMAaTUBHOM W IPaBOBOM
JOKYMEHTAIlMd C  TOYKH
3peHus yIpaBJIeHUs NPOEK-
TaMu; MPUOOpETaTh OIBIT
JESITEIbHOCTH,  ITPUMEHSS
Ha MPaKTUKE CIOCOOHOCTH
(GbOopMyIMpOBaTh COBOKYII-

HOCTBb B3anMOCBA3aHHBIX
3aja4, OCYHICCTBJICHUA
KOHTPOJIA COOTBCTCTBHUA

pa3pabOTaHHBIX JIOKYMEH-
TOB JIEUCTBYIOIEH HOpMa-
THUBHOW W TNPAaBOBOU JOKY-
MEHTAlUM C TOYKH 3PEHMS
yIpaBJIeHUs] TPOCKTaMU

| aTan
3HaTh KOHIICTIINH, CTpaTe-
TUM ¥ MOJIEIH YIPaBICHUS
pecypcaMu TpOEKTa; KpHTe-
pUU TIPUHSTHUS OpraHU3allU-
OHHO-YTIPABIICHYECKAX  pe-
HIEHUH 10 APPEKTUBHOMY
WCTIOJIB30BaHUIO PECYPCOB B
3aBHUCHUMOCTH OT (DaKTOpOB
BHEIIHEH W  BHYTPEHHEH
Cpelsl TPOEKTa;  YCIOBUSA
MPUMEHEHUSI 1 METOJIbI pac-
gera Tmokasarene dddex-

@parMeHTapHbIC 3HAHMSA KOH-
LENIUA, CTpaTeruii U MoJenen
YIPABJIEHUS PECYpPCaMU NPOEK-
Ta; KPUTEPUEB MPHUHSITHUS Opra-
HU3aLHOHHO-YIIPaBIEHUECKUX
pemieHuid 1o  3pdekTUBHOMY
HCIIOJIb30BaHUI0  PECYpCOB B
3aBUCUMOCTH  OT  (pakTOpOB
BHEIIHEW U BHYTPEHHEH Cpelbl
IIPOEKTA; yCIOBUM NMPUMCHECHHUS
U METOJOB pacuera IoKa3aTe-
nert 3¢pGHEeKTUBHOCTH yIpaBJe-
HUSI PECYPCaMHU.

Hemnounbie 3HAHUS

KOHIEMINM, CTpaTrerud u
MOJIeJIeld  yNpaBlIeHUs pe-
CypcaMH TIPOEKTa; KPUTEPH-
€B TPUHATUS OpraHU3alIM-
OHHO-YIIPABJICHUYECKUX  pe-
meHud 1o 3¢pHeKTuBHOMY
WCIIOJIb30BAaHUIO PECYPCOB B
3aBHUCHUMOCTH OT (DaKTOpOB

BHEIIHEH W  BHYTPEHHEH
cpelpl IPOEKTA;  YCIOBUU
IIPUMEHEHHU W  METOJOB

pacyera mokaszaTeneil 3¢-

CdopmupoBaHHble, HO CO-
AepskalMe OTAeJIbHbIE IPO-
Oebl  3HAHMSL KOHLEMIIMIA,
CTpaTeruii ¥ MOJENeN ynpas-
JEHUSI pEecypcaMu IPOEKTa;
KpUTEpPUEB MPUHATUS oOpra-
HU3aLUOHHO-

YOPABICHYECKUX  PEHICHUI
mo 3(pQeKTUBHOMY HCIOIb-
30BaHUIO PECYPCOB B 3aBU-
CHUMOCTH OT (paKTOPOB BHEIII-
HEM W BHYTPEHHEU Cpemsbl
IIPOCKTA; YCIOBUMI IPUMEHE-

CdopmupoBanHbie U cH-
cTeMaTH4ecKHe  3HAHMS
KOHIIENIUM, CTpaTeruii u
MOJIETIEH YIPaBICHUS pe-
cypcaMu TpOEKTa; KpHTe-
pHEB TIPUHSTHUS OpraHU3a-
LHOHHO-YIIPaBJIEHYECKUX
pemieHuid 1o 3ddexTus-
HOMY HCIIOJIb30BaHMIO Pe-
CypCOB B 3aBUCHMOCTH OT
¢dakTOpoB  BHEHIHEH U
BHYTPEHHEN Cpelbl Mpo-
€KTa; YCIOBUU IPUMEHE-
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TUBHOCTH YIIPaBJICHUS pe-
CypcamH.
(YK-2/VYK-2.2)

/ OrcyTcTBHE 3HAHMIA

(EeKTUBHOCTH
pecypcamu.

yIpaBiICHUS

HHUS U METOJIOB pacdera Io-
kazarened  3ddexkTuBHOCTH
YIIPaBJICHUS PECYPCaMHU.

HUSIT ¥ METOJOB pacyera
nokazareneii  3QdexTus-
HOCTH YIIPABJICHUS Pecyp-
CaMH.

Il aTan
YMeTb paccuuThIBaTh, HUH-
TEPIPETUPOBAT M MOJIEIIHU-
poBaTh TOKazaTenu A dex-
TUBHOCTH YIIPABJICHUS PECyp-
camH M 3aTpaTaMu; BHIOMpaTh
METOJIbl pacIpeseleHus] pe-
CYypCOB TPOEKTa; MPUHUMATh
¢ dexTuBHBIE ~ CTpaTeruye-
CKHUe OpTraHU3aI[MOHHO-
yIpaBJICHUYECKUE pElIeHUs Ha
OCHOBE HEOOXOIUMON U J0-
CTaTOYHOM HH(pOpPMALUU O
pecypcax | 3aTparax U ajeK-
BaTHBIX CUTYaIlUd KPUTECPUCB

@dparmeHTapHOEe yMEHHE pac-
CUUTBIBAaTh, UHTEPIPETUPOBATH U
MOJICIMPOBATh TOKa3aTenn d-
(EKTUBHOCTH YIpPaBIEHUS pe-
cypcamM U 3aTpaTtaMu; BbIOUpaTh
METO/Bbl paclpesielieHusi pecyp-
COB TIPOEKTa; MPUHUMATH P DeK-
TUBHBIE CTpAaTETUUYECKUE OpPraHu-
3allMOHHO-YTIPABJICHUECKHE  pe-
IIEHUs HA OCHOBE HEOOXOIMMOMN
MU JO0CTaTOYHOW HHQOpMaLUU O
pecypcax M 3aTpaTax U aJeKBaT-
HBIX cuTyaiuu kputepues / Ot-
CYyTCTBHE YMEHHUH

B nesiom ycneurHoe, HO He
cHCcTeMaTHYecKoe yMeHue
paccUMThIBaTh, HWHTEPIPETH-
poBaTh M MOJEIUPOBATh I0-
Kas3aTenu 3 PEeKTHBHOCTH
yIpaBJIeHUs pecypcaMu U
3aTparamMu; BIOUPATh METOBI
pacripeiesieHus pecypcos
IIPOEKTa; MpUHUMATh 3(pdek-
TUBHBIE CTpaTernyeckue op-
TaHW3aIMOHHO-

yIpaBJIeHYECKUE pEIIeHUs Ha
OCHOBE HEOOXOJUMOW U J0-
CTaToyHOW wuHpopMaMU O
pecypcax M 3aTparax M aJieK-

B unenom ycnemHoe, HO co-
Jepakaiee oTaebHbIe Mpolde-
Jbl yMEHHME pPACCUHUTHIBATE,
UHTEPIPETHPOBATh U MOJICIIH-
poBate mokazarenu dpdex-
TUBHOCTH YIPABICHHS PECYp-
caMH W 3aTpaTamu; BHIOMpPATh
METOJBl paclpeieNieHus: pe-
CYpCOB TMPOEKTa; MPUHUMATH
s deKkTrBHBIE cTpareruye-
CKHe OpTraHHU3aIOHHO-
yIpaBICHUYECKHE pEIIeHUs Ha
OCHOBE HEO00XOAMMON U Jo-
CTaTOYHOH HMHOpPMAIH O
pecypcax M 3arparax U aJieK-

Ycneumnoe
cTeMaTH4iecKoe yMeHue
paccuUMThHIBaTh, HWHTEPIpE-
TUPOBAaTh U MOJEIUPOBATH
nokasarenu  APQPEKTUBHO-
CTH YIpPaBIIEHUS pecypcaMu
U 3arpaTamu; BbIOMpaTh
METO/IbI pacrnpeneneHus
pPECYpCOB MPOEKTa; MPUHHU-
MaTh 3¢ (EeKTUBHBIE CTpa-
TETUYECKUE  OpraHu3allu-
OHHO-YIPABIICHYECKHE pe-
IIEHUs] Ha OCHOBE HEO0OXO-
JTUMON M JOCTAaTOYHOM HH-
dbopmariu 0 pecypcax Hu

Hu CH-

(YK-2/YK-2.2) BaTHBIX CUTYAllMM KPUTEPHEB |BaTHBIX CUTyallud KPUTEPUEB |3aTpaTax M  aJleKBaTHBIX
CUTYalluu KPUTEPUEB
Il 5Tan @®parmMeHTapHOoe mnpuMeHeHHe | B mesom ycnemHoe, HO He | B mesiom ycmemHoe, HO co- | YcmemHoe " cu-
Bianers HaBbIKAMH TIPUHS- | HABBIKOB TIPUHATHS  HEOp- | cMCTeMaTHYecKOe NpUMeHe- | IMPOBOKIAIOIIeecs OT- | cTeMaTHYecKoe TpPUMeHe-
TUS ~ He(OpMANM30BAaHHBIX | MAJIM30BAHHBIX  YIpABJICHYE- | HHE HABBIKOB MPHUHATHUS | JeJIbHBIMH OIMOKAMHM NPH- | HIe HABBIKOB TPUHATHS
YIIPaBICHYECKUX pele- | CKHX  pelIeHWH, o0ecreunBa- | HEPOPMATHM30BAHHBIX MeHeHHEe HABBIKOB MIPUHATHS | He(hopMann30BaHHBIX
HUll, obecneunBaromMx 3¢- | OUMX 3P(PHEKTUBHOE UCHOIB30- | YIPABICHUECKUX peie- | HehOpPMAIM30BAaHHBIX YIIPaB- | YIPABIEHUYECKUX  pellle-
(heKTUBHOE WCIOJIb30BAaHUE | BAHUE PECYpPCOB MPOEKTA; pac- | HUM, oOecreunBaromux 3¢- | JICHUYECKUX pemieHuy, | HUK,  00eCIeUYnBarOIINX
pPEeCypCcoB MPOEKTa; pacueTa | yera mokKaszaTesel, XapakTepH- | (eKTUBHOE HCHOJIb30BaHUE | oOecreunBaommx  3dex- | 3p(HeKTUBHOE HCIOIB30-
MOKa3aTeNne,  XapakTepH- | 3yIOIIMX PEecCypchl W 3aTpaThl | pECYpCOB MPOEKTa; pacueTa | TABHOE HCIONB30BaHUE pe- | BAHHE PECYpCOB IMPOEKTA;
3YIOIIMX PECypChl W 3arpa- | MPOeKTa, nokaszaresieil,  XapakTepu- | CypcOB MpPOEKTa, pacueTa | pacyera noKaszaTenei,
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THI TIPOCKTA,

npUeMaMH UX BHU3YyaJIM3alluu
U MHTEPIPETANuu; pruodpe-
TaThb ONBIT JESATEIBHOCTH,
NPUMEHSIST Ha MPAKTHKE CIIO-
COOHOCTh NMPHUHUMATH  He-
(dbopMaTu30BaHHbIC  yIIpaB-
JIEHYECKHE  pelleHus, ooec-
neyuBawIme 3PEHEeKTUBHOES
UCTIOJIb30BaHUE pecypcoB
npoekrta (YK-2 / YK-2.2)

npueMaMHi WX BU3yaJIH3allid U
UHTEpIIPETAllMK;  PUOOpETaTh
OIBIT JICATEIBHOCTH, MPUMEHSIS
Ha TPAKTHKE CIIOCOOHOCTH MpPHU-
HUMaTh  HeQOpMaIM30BaHHBIC
yIIpaBJIeHYECKHE pelieHus,
obecrieunBaroniye dpekTuBHOE
WCIIOJIb30BAaHUE PECYPCOB MPOECK-
ta/ OTCyTCTBHE HABBIKOB

3YIOIMX PECypChl M 3aTpa-
TBI TPOEKTA,

npueMaMi MX BH3YaJIH3alluU
U MHTEpIpeTanuu; npuodpe-
TaTb ONBIT  JEATEILHOCTH,
NPUMEHSISL Ha IMPAKTUKE CIIO-
COOHOCTh TIPHHUMATH He-
¢dopManu3oBaHHbIE  YIpPaB-
JICHYEeCKHe  pelIeHus, odec-
neuynBaromme  dpQPexTuBHOE
UCIIOJIb30BAHUE pecypcos
POEKTa

noKazaresiel, XapakTepusy-
IOIUX PECYpChl M 3aTpaThl
IIPOCKTA,

MPUEMaMH UX BU3YATH3AINH U
UHTEPIpETAINU; PUOOPETaTh
OTBIT JICATEIHHOCTH, IMpPUME-
HsISl HA TIPAKTUKE CIOCOOHOCTh
NPUHUMATH HedopMaIn3o-
BaHHbIC yIpaBIICHYECKUE
pereHusi, 00OeCIEeYNBAIOIINE
3¢ PEeKTUBHOE HCITOIB30BAHUE
pecypcoB mpoekTa

XapaKTepU3YIOIUX
CYypChl M 3aTparbl
eKTa,

npueMaMH HX BH3yalH3a-
UM U UHTEepHpeTaluu;
puoOpeTaTh OMNBIT  Jes-
TEJIBHOCTH, IPUMEHss Ha
MIPaKTUKE CIIOCOOHOCTh
OpUHUMaTh  Hedopmasu-
30BaHHbIE YNPABICHUYECKUE
pewieHus,  oOecrieynBaro-
e 3¢ HEKTHBHOE UCTIONb-
30BaHUE PECYPCOB MPOEKTA

pe-
npo-

| aTam

3HaTb OCHOBHBIE TOJIOXKE-
HUSI, TEPMUHBI, OTIPEICTICHUS
U KaTeropuu yIpaBieHUs
pUCKaMH, €ro MeCTO W POJIb
B NPOU3BOJCTBEHHOW M CO-
MHAJILHOOKOHOMHYECKOU

CUCTEMaX; METOJAbl YIpaB-
JIEHUS pUCKaMH B BBIOOpE

dparmeHTApHbIE 3HAHUS OC-
HOBHBIX MOJIO)KEHUI, TEPMHUHOB,
ONpENEICHU! W KaTeropuu
YIOPABIECHUS] PUCKAMHU, €ro Me-
CTa ¥ POJU B TMPOU3BOJICTBEH-
HOW U COLMAJIbHOAIKOHOMMYE-
CKOH CHCTEMAaX; METOJIOB
yIpaBJIeHUS] pUCKaMU B BBIOOpE
PEIICHUA IMOCTABJICHHBIX 3a1a4

HenoJsinbie 3HaHUS

OCHOBHBIX TMOJIO)KEHHM, Tep-
MUHOB, OIIPEJEICHUN U KaTe-
TrOpU YNpaBIE€HUS PUCKAMH,
€ro Mecra W poJiM B MHpPOU3-
BOJICTBEHHOM U COI[MAJIBLHO-
SKOHOMHYECKOM  CHCTEMax;
METO/IOB YIIpaBJIEHUsI PUCKa-
MU B BBIOOpE pelIeHUs IMOo-

CdopmupoBaHHble, HO €O-
JAep:kalue OTaeJIbHbIe Mmpoode-
Jibl 3HAHUSI OCHOBHBIX IIOJIO-
JKEHUH, TEPMUHOB, OIIpefecIie-
HUW U KaT€rOpUH YIpaBICHUS
pHCKaMH, €r0 MECTa U POJIA B
MPOU3BOACTBEHHON M  COIHU-
IbHOPKOHOMUYECKOM cucTe-
Max; METOJOB yIpaBJICHUS

CdopmupoBannbie U CH-
creMaTH4yecKue 3HAHUSA
OCHOBHBIX ITOJIOKCHHI,
TEPMHUHOB, ONPEACICHUN U
KaTeropui YIIPAaBJICHUS
PUCKaMH, Er0 MECTa U POJIU
B NPOM3BOJCTBEHHOW U
COLMAJIbBHOOKOHOMUYECKOM
CUCTEeMax; METOJOB yIpaB-

pellieHHsI MTOCTaBJICHHBIX 3a- |/ OTcyTcTBHE 3HAHMIA CTaBJIEHHBIX 3a/1a4 pUCKaMU B BBIOOpE pEIIEHUS |JIEHUs pUCKaMU B BbIOOpe
nad MOCTaBJIEHHBIX 3a/1a4 pelieHus  MOCTaBJICHHBIX
(YK-2/YK-2.3) 3a/1a4

Il aTan ®parmeHTapHoe yMeHue onpe- B mesom ycnemnoe, Ho He|B umenom ycmemHoe, HO co-|YcnemHoe " cu-
YMeTb OmnpeAensTh METOMAbI |ACNSATh METOAbl UACHTU(DUKAINY | CHCTEMATHYECKO0e YMeHHe | iepskaliee oTaedbHble NMpole-|creMaTu4ecKoe yMeHHe

UIACHTUPUKAIIMM U OIICHKHU
pUCKa, KOTOpbIE COOTBET-
CTBYIOT JTaHHOM PHUCKOBOM
CUTyalliu, YMCTb HCIIOJIb30-

U OLEHKU PUCKA, KOTOPHIE COOT-
BETCTBYIOT JAaHHOM PHUCKOBOH
CUTyallud; YMETh HCIIOJIb30BaTh
COBPEMEHHBIE CIOCOOBI HJICHTH-

ONpeaesaTh METOJbl HIACHTH-
dbuKaMu W OICHKU PHUCKA,
KOTOpBIE COOTBETCTBYIOT
JJAaHHOW PHUCKOBOW CUTYallHUH;

JIbl YMEHHE OIPENENsITh METO-
Jbl UICHTH(UKALUN U OLIEHKU
pUCKa, KOTOpBIE  COOTBET-
CTBYIOT JAaHHOM PHUCKOBOH

OIIPENeNIATh METOBl UICH-
TU(UKAUN U OLICHKH puC-
Ka, KOTOpBIE COOTBETCTBY-
I0T JAHHOM PUCKOBOW CH-
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BaThb COBPEMEHHBIE CIOCOOBI
UACHTUDUKAIIMM U OLCHKH
pHUCKa; MPOEKTHPOBATh CH-
CTEMBI YIIPABJICHUS PUCKAMH,
KOTOpBIE COOTBETCTBYIOT MO-
JIeIM  PUCKOBOM CHUTYallUH;
HCIIOJIb30BaTh METOJBI U TEX-
HOJIOTUM YIIPABIICHUs pHUCKa-
MU IIPU PELICHUH NTOCTABIICH-
ueix 3a1a4 (YK-2 / YK-2.3)

(buKaKy U OLEHKU pHUCKa; MPO-
eKTHPOBAaTh CHUCTEMBI yIIpaBlie-
HUSl PUCKaMH, KOTOpPbIE COOTBET-
CTBYIOT MOJIEJIM PUCKOBOM CHUTY-
alluM; HUCIOJIb30BaTh METOJbl U
TEXHOJIOTUU YIIPABIICHUS PHUCKa-
MU IpU PEIICHUH MTOCTABICHHBIX
3aga4/ OTcyTcTBHE YMEHUit

YMETh HCIIOJIB30BaTh COBpeE-
MEHHBIE CITOCOObI HIEeHTH(H-
KalliM M OLEHKH PHCKa; Mpo-
eKTHPOBATh CHCTEMBI YIpPaB-
JCHUS PUCKaMH, KOTOpBIC
COOTBETCTBYIOT MOJICJIA PHC-
KOBOH CHTYyallH; HCIOIb30-
BaTh METOJBl M TEXHOJIOTUH
yIpaBJICHUS pPUCKAMU TpHU
pELICHUH TIOCTABICHHBIX 3a-

CUTYyallM; YMETh HCIOJb30-
BaTb COBPEMEHHBIE CIIOCOOBI
UIEHTU(UKAIMA W OLEHKH
pHCKa; MPOEKTUPOBATH CUCTE-
MBIl  YOpPaBJICHUS  PHCKAMH,
KOTOPBIE COOTBETCTBYIOT MO-
JeT  PUCKOBOW  CHUTYyalluw;
HCIIOJIB30BaTh METOJAbI U TCX-
HOJIOTUM YTIpPaBIICHHUS PHCKa-
MH TIPH PEIICHUH ITOCTABJICH-

TyallMk,; YMETh HCIO0JIb30-
BaTh COBPEMEHHBIE CIIOCO-
Obl HMICHTUPHUKAIUHU |
OILICHKH PHCKA; MPOCKTHPO-
BaTh CHUCTEMbI YIPaBJICHHS
pUCKaMH, KOTOpPBIE COOT-
BETCTBYIOT MOJICIIH PHUCKO-
BOM CHUTYallMM; HCIIOIb30-
BaTh METOJBI U TEXHOIOTHUH
VIPaBICHUSI PUCKAMH TIPU

a4 HBIX 337124 pPELICHUH  TIOCTaBJIEHHBIX
3amaq

Il 5Tan ®parmMeHTapHoe  npuMeHeHHe| B mesiom yenemHoe, HO He cu-| B mesiom  ycmemnoe, HO co-|YcmemmHoe " cH-

Biaers HaBBIKAMH BbISIB-| HABBIKOB BBISIBIICHUS, OLEHKU M |cTeMaTH4YecKoe MNpUMeHeHHe | MPOBOKAAIONIeecs] OTAeJbHbI-|CTeMaTHYeCKoe TpUMeHe-

JIEHUs, OLIEHKU M YIPaBJICHUS
pUCKaMH TIPOEKTa; pa3padoT-
KU Mep MpOTHBOACHUCTBUS
puckaMm, yrpo3am M (¢akro-
pam HEONpeaeIEHHOCTH;
npUOOpETaTh OMBIT JAEATENb-
HOCTH, IPUMEHSISI HA MTPAKTH-
K& CITOCOOHOCTH BBISIBJIST,
OLIEHUBAThb W  YIpPaBICHUS
pUCKaMu MpoeKkTa, pa3pada-
THIBaTh MeEpbl MPOTHUBOJCH-

yIIpaBJIEHUs] PUCKAaMH TPOEKTa;
pa3paboTKu Mep MPOTUBOAECH-
CTBMSI pHCKaM, yrpo3am M (ak-
TOpaM HEOIPEIEIEHHOCTH; IIPU-
oOperaTb OMNBIT JAEATENbHOCTH,
MIPUMEHSIST Ha MPAKTUKE CIIOCO0-
HOCTh BBIABIATH, OLIGHUBATh U
YIpAaBIECHUA pPUCKAMH IIPOEKTa,
pa3pabarbiBaTh Mepbl MPOTUBO-
NeCTBUS pHrcKaM, yrpo3aM, (ax-
Topam HeonpenenénHocru/ OT-

HABBIKOB BBISIBJICHUS, OLIEHKU
U YOpaBJICHUS PUCKAMH TIPO-
eKTa; pa3pabOTKH Mep MPOTH-
BOJICUCTBUS PUCKaM, yrpo3am
u (akTopaMm HEOmpeeIEHHO-
CTH; MPUOOpPETaTh OMBIT Jesi-
TETbHOCTH, TPUMEHSsI  Ha
MPaKTUKE CIIOCOOHOCTH BBISB-
JSATh, OIIEHUBATh W YIIpaBlie-
HUS PUCKaMH MPOEKTa, pa3pa-
0aTbIBaTh MEpBI MPOTUBOICH-

MH ONIMOKAMH TIpUMEHEeHHe
HAaBBbIKOB BbLISIBJIICHHUA, OILICHKHU
U YIpaBJICHUS PUCKAMHU IPO-
€KTa; pa3paboTKu Mep NpOTH-
BOJICICTBUS pUCKaM, yrpo3am
u (akTopam HeompenenEHHO-
CTH; MpPUOOpETaTh OIBIT JAes-
TCIBHOCTH, IIPpUMCHSA Ha
MIPAKTUKE CIOCOOHOCTH BBISB-
JIATh, OLEHUBATh U YyIIpaBlie-
HUSl PUCKAaMHU IPOEKTa, paspa-

HHE HABBIKOB BbIABIICHMUS,
OLIEHKH U YIIpaBJICHUS PHC-
KaMH TIPOEKTa; pa3pabOTKH
Mep MPOTUBOJICUCTBUS
pHuckaM, yrpo3am u (pakrto-
paM  HEONpPENeNEHHOCTH;
npuobperatb OmBIT  Jes-
TEIbHOCTH, MPHUMEHSSI Ha
MPAaKTHKE CHOCOOHOCTh
BBISIBJISITH, OLIGHUBATh H
YIPABICHUS] PUCKAMU MPO-

CTBHUSI  pHCKaMm, YIrpo3am,|CyrcTBHe HABBLIKOB CTBUSI pHCKaM, yrpo3aM, (ak-|0aTbiBaTh Mepbl INPOTHUBOJIEH-|€KTa, pa3padaThiBaTh MEpPbI

dakTopam  HeomnpeaenEHHO- TOpaM HEOIPEAEIEHHOCTH CTBUSI pHUCKaM, yrpo3am, (pak-|MpOTUBOJCHCTBHS PHUCKaM,

cru (YK-2 / YK-2.3) TOpaM HEOTPEACIEHHOCTH yrpo3zaMm, (akTopaMm He-
ONpPEACIEHHOCTH

| oTan dparmveHTapHble 3HaHuA 3a1a4d | HemoJiHble 3HAaHUA CdopmupoBannbie, HO co-|ChopmMupoBaHHBIE U CH-

3HaTh 3a1a4¥ M NPUHLMIBI | M OPUHLMIBI IOCTPOEHUS CHUCTE-| 33a4i U NPUHLMIIBI [IOCTPO- | Aep:Kallue OTeIbHbIe MPole-| cTeMaTHYeCKHe 3HAHUSA
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Pe3ynomam odyuenus
no oucyuniuHne

Kpumepuu u noxazamenu oyeHuganus pe3yinbmamos 00y4enus

Heé 3a4meHo

3aUmeHo

MOCTPOCHUSI CHCTEMbBI YIIpPaB-
JICHHSI TIPOCKTaMH; OCHOBHBIC
METO/Ibl ONTHMAJIBHOIO IjIa-
HUPOBAHUS, & TAKKE BO3MOXK-
HOCTH ¥ OrpPaHHYCHHS WX
NPUMEHEHUsI B KOHKPETHBIX
ycnopusix (YK-2 / YK-2.4)

MBI YIIPaBJIEHUs MPOEKTaMM; OC-
HOBHBIE METOJIbl ONTHUMAaJIbHOTO
IUIAHUPOBAHMs, a TaKkXke BO3-
MOXKHOCTH M OrpPaHMUYEHHUS HX
IPUMEHEHUsIT B  KOHKPETHBIX
ycioBusix / OTcyTeTBHe 3HAHUT

CHUs CHCTEMBI YIIPaBJICHUA
MMPOCKTaAMU,; OCHOBHBLIC MCTO-
JAbl OIITUMAJIBHOTO IIIaHHUPO-
BaHH:A, a TAK)KC BO3ZMOXKHOCTHU
U OIrpaHUYCHUA UX IIPUMCHC-
HUS B KOHKPCTHBIX YCIIOBUAX

JIbI 3BHAHUA 3a7Ja49d U IIPpUHIOH-
IIbI MMOCTPOCHUA CHUCTCMBI
YIIpaBJICHUA IIPOCKTaMH; OC-
HOBHBIC MCTOJBI OIITUMAJIBHO-
o INIAaHUPOBAHHUA, a TaKKC
BO3MOXHOCTH M OrpaHUYCHUA
HX IIPpUMCHCHHA B KOHKPCT-
HBIX YCJIOBHAX

3aJa4d M NPUHLMIBL I10-
CTPOEHHUsI CHCTEMbI YIIPAB-
JIeHUs IPOEKTaMH; OCHOB-
HBIE METOJbI ONTHUMAJIBHO-
ro IUIAHUPOBAHMS, & TAKXKE
BO3MOYKHOCTM UM OIpaHU-
YCHUS HX IIPUMEHEHUsS B
KOHKPETHBIX YCIOBUSIX

Il atan

YMeTh BBISBISITH OTKJIOHCHUS
OT YCTaHOBJICHHBIX KpPUTEpU-
€B W IOKa3zarenel (yHKIHO-
HUPOBAHUS MPOLIECCOB U a-
MUHUCTPATUBHBIX pPETIAMEH-
TOB, 3HAYMMBIX C TOUKH 3pe-
HUS 00€CTeUeHUs] ONTHUMATh-
HOTO pelIeHUs 3agad Mpu
ynpasienus npoekramu (YK-
2/YK-2.4)

®parMeHTapHoe YMeHHe BBISIB-
JATh OTKJIOHEHHST OT YCTaHOB-
JICHHBIX KPUTEPHEB M IIOKa3are-
e  (YHKIIMOHHPOBAHUS TIPO-
LIECCOB U aJMUHUCTPATHBHBIX
periIaMeHTOB, 3HAYMMBIX C TOYKU
3peHHst 00ecleYeHnsT ONTUMallb-
HOTO  peImeHHus 3agad  [pH
ynpaBienusi npoekrtamu/  OT-
CYyTCTBHE YMEHU M

B nesom ycnemnoe, HO He
CHCTeMAaTH4YeCKOoe yMeHue
BBISIBIATHL  OTKJIIOHEHHS  OT
}’CTaHOBJIeHHI)IX KpI/ITepI/IeB n
nokasarene  (QpyHKIHOHUPO-
BaHUA HpOH@CCOB n aIMUHH-
CTPaTUBHBIX pErIaMeHTOB,
3HAYNUMBIX C TOYKH 3peHI/I$I
obecreyeHnsi OINTHUMAJIBHOIO
pelieHus 3ama4y Iph  yIpas-
JICHUS IPOEKTaMU

B nesom ycnemmsoe, HO Co-
Aepikallee OTaeIbHbIE Mpode-
JIbl YMEHHE BBIIBIISITH OTKIJIO-
HCHUA oT YCTAHOBJICHHBIX
KpUTEPUEB U  IOKa3areieu
(YHKIIMOHMPOBAHUS  Ipolec-
COB M aJMHUHUCTPATHUBHBIX
PEriIaMCcHTOB, 3HAa4YUMBbIX C
TOYKH 3peHus obecredyeHus
ONTHUMAJILHOTO PEIlIeHUs 3a1a4
IIPU yNIPaBJICHUSI IPOEKTAMU

Ycnemnoe " cH-
cTeMaTH4ecKoe yMeHHe
BBIABJIATHL OTKJIOHEHHUS OT
}’CTaHOBJIeHHI)IX KpI/ITepI/IeB
U Tmokazarenedt (QyHKUHO-
HHUPOBAHUS TIPOIIECCOB U
aIMAHUCTPATUBHBIX pe-
TJIaMEHTOB, 3HAYUMBIX C
TOYKH 3pEHUs 0OecredeHuns
OIITUMAJIBHOTO pemeHI/m
3a7a4 IpHU YIIPaBJIEHUS
MPOEKTaMU

Il atan
Baagers HaBbIkKamMu pernie-
HUSI KOMILIEKCAa YKOHOMHYE-
CKMX 3aJlad W TPOBEACHUS
BAPUAHTHBIX PAcCyeTOB IpHU
BbIOOpPE ONTUMAIBHBIX pe-
HIEHUW B YIpaBJICHUU MPO-
eKTaMU; IpUOOpeTaTh OMBIT
NEesATeIbHOCTH, MPUMEHSISI Ha
MPaKTUKE CIIOCOOHOCTH pe-
11aTh KOMILUIEKC YKOHOMHYE-

®dparmeHTapHOEe NPHMEHEHHE
HABBIKOB pELICHUS KOMIUIEKCA
SKOHOMUYECKHX 3a7a4 U IIPOBe-
J€HUs BApHAHTHBIX PACUETOB
IpU BBHIOOPE ONTHUMANIBHBIX pe-
LICHUH B YNPABIECHUH MPOEKTA-
MH; TpuoOpeTaTh ONBIT Jed-
TEIbHOCTH, NMPUMEHSS Ha Ipak-
THKE  CIIOCOOHOCTb  peIIaTh
KOMIUIEKC JKOHOMMYECKHX 3a-
Ja4 U MPOBEIECHUS BapUAHTHBIX

B nesom ycnemHoe, HO He
CHCTEMATHYECKOEe TpPUMeEHe-
HHEe HABBIKOB  DCIICHUS
KOMITIEKCA JKOHOMHYECKHX
3a7a4 ¥ TPOBEICHUS Bapu-
AQHTHBIX PAcYeTOB MpPHU BBI-
Oope ONTUMaNbHBIX pelle-
HUM B YNPaBIECHUHU TIPOCK-
TaMH; TPUOOPETaTh OIBIT
JeATeIbHOCTH, IPUMEHSS Ha
NPaKTUKE CIIOCOOHOCTh pe-

B nesqom ycnemnoe, HO co-
NPOBOKAAIOLIEECH oT-
AeJIbHBIMH OLIMOKAMHU TIpPH-
MCHCHHEC HABBIKOB PCIICHUA
KOMIUIEKCAa JKOHOMHUYECKUX
3a7la4 U TPOBEJICHMS BapH-
aHTHBIX PAacyeToB NPH BBHIOO-
pe ONTHMAaJbHBIX PEUICHUN B
YIpaBJICHUHU MIPOCKTaMHU;
pUOOPETATh OMBIT ACATENb-
HOCTH, IPUMCHIS Ha IIPAKTHU-

Ycneumnoe U cu-
cTeMaTH4yecKoe IpUMeHe-
HHE HABBIKOB pEILICHUS
KOMIUIEKCA  3KOHOMHUYe-
CKUX 3a7a4 U MPOBEIEHUS
BapUaHTHBIX pacueToB
Ipu  BBIOOPE ONTHUMANb-
HBIX PELICHHUI B ympaBie-
HUM TPOEKTaMH; MpHOO-
peTaTth OMbBIT JesATENbHO-
CTH, NPUMEHSS Ha TMpaK-
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Pe3ynomam odyuenus

Kpumepuu u noxazamenu oyeHuganus pe3yinbmamos 00y4enus

no 0”6'1(1”1.71””8 Heé 3a4meHo 3aUmeHo
CKUX 3ada4d W IIPOBCACHUA | paCuUCTOB IIpHU BBI60pe OIITH- | IIaTh KOMIIJICKC 3KOHOMHYEC- | K€ CIIOCOOHOCTH peuiaTs | TUKE CIIOCOOHOCTD peuiaTs
BApUAHTHBIX pPacyYCTOB IIPU | MAJIBbHBIX peH_IeHI/Iﬁ B yIpaBJjiC- | CKUX 3aJjad M HPOBCIACHUA | KOMIIJIICKC 9KOHOMHWYCCKUX | KOMIIJICKC SKOHOMHWYCCKUX

BbIOOpE ONTHUMAJBHBIX pe-
LICHUH B YIPaBJICHUU IIPO-
EKTaMH.

(VK-2/ YK-2.4)

HUU TPOCKTaMHU.
/ OTcyTcTBHE HABBIKOB

BapUaHTHBIX PACUYETOB IPH
BbIOOpPE ONTHUMAIbHBIX pe-
HIEHUH B YNpPaBICHUU IIPO-
eKTaMH.

3a7a4 U IPOBEICHHS Bapu-
AHTHBIX PacyeToB IIPU BbIOO-
pe ONTUMAaJIbHBIX PEIICHUHN B
YIPABJICHUH POEKTAMH.

3aJa4 U IPOBEACHMs Ba-
PHAHTHBIX PAacyeToB IIPU
BbIOOpE ONTUMAJIbHBIX
peuIeHu B yIPAaBJICHUHU
IIPOEKTaMHU.
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5.3 TunoBbIe KOHTPOJILHBIE 32/IaHNUS WIH HHBIE MATEPHAJIbI, HEO0X0UMBbIE /1151
OLIEHKHU 3HAHUI, YMEHM i, HABHIKOB U (MJIM) ONbITA AeATEJIbHOCTH, XaPAKTEPU3YOLIMX
3Tanbl ((POPMUPOBAHUS KOMIIETEHUMI B Mpolecce 0CBOEHUsI 00pa30BaTeJIbHON MPOrpaMMbl
Texyiuit KOHTPOJIb YCIIEBAEMOCTH 00eCIeunBaeT OLIEHUBAHNE X0/1a OCBOCHUS NUCLHUIUINHBI,
U1 BKJIFOHACT yCTHbII>'I OmpocC, TCCTUPOBAHUC, TUCbMCHHBIC KOHTPOJIbHBIC pa6OTBI.

HpnMep TEeCTOBBIX 3aJaHHUIl M0 AUCHUILINHE:

1. Bune-npe3uaeHT 10 MAPKETHHIY IOPY4YaeT BaM 3aJaHHe 110 U3MEHEHHUIO NMPOoLeaAyPbI
BXO0/1a MOCeTUTe el HA CAliT KOMIIAHUM C Yy4eTOM He00X0AMMOCTH BBOJAa HMEHH I10JIb30BaTe-
JIsl, COCTOSIIIEr0 KAK MUHUMYM M3 LIECTH CUMBOJI0B. Kak 310 MOkHO Ha3BaTh?

A. NHunmanueit npoekra.

b. OnepannoHHON EITENbHOCTHIO.

B. IIpoekrtom.

I'. UcnonHeHneM mpoeKTa.

2. Kakoe M3 yTBep:KaeHMil SIBJIeTCS HeBePHbIM OTHOCHTEJBHO MPOLECCOB 00/1acTH
3HAHMI YIIPaBJICHHUS CTOMMOCTBHIO MPOEKTa?

A. I'nmaBHOe Ha3HaueHHE 00JaCTU 3HAHUN YIPaBJIEHMSI CTOMMOCTBIO IIPOEKTa — OIpezese-
HUE KOJINYECTBA PECYPCOB, HEOOXOIMMOTO JIJIsl BBIIOJIHEHUS PabOT MPOEKTa.

b. B HE0OIBIINX MPOEKTAaX MPOLECCH OIEHKH CTOMMOCTH M OTpEIEIeHUsT OI0/KeTa MOTYT
OBITH OOBEJMHEHEI.

B. IIporecc onieHKu CTOMMOCTH TECHO CBSI3aH € MPOLECCOM OLEHKH PECYPCOB ONEPALIHiA.

I'. Ins 060CHOBaHMS CTOMMOCTHBIX OIIEHOK MOTYT HCHOJIb30BaThCs KOd((UIMEHT peHTa-
OEITHbHOCTH, AMCKOHTHPOBAHHBIN JICHEKHBIM MOTOK M aHAJIN3 CPOKA OKYITAEMOCTH.

3. 3auHTepecoBaHHbIC CTOPOHBI MPOEKTA MONPOCWIN BAC NMPOBECTH AHAJIM3 CTOUMOCT-
Horo pucka. Kakoe u3 yreep:kieHuii, npuBeeHHbIX HUKe, ABJIsieTCS HeBePHbIM?

A. Ananu3 MonTe-Kapio — npeanouyntaeMbslii METO NPU aHATIU3€ CTOMMOCTHOTO pUCKa.

b. Ananu3 MonTe-Kapino — 3T0 MeToJ MOJAEIUPOBAHMS, TO3BOJIIIOLINM pacCUUTaTh CTOM-
MOCTB IIPOEKTA K OIPEIEICHHOMY MOMEHTY.

B. [Ina npoBeneHuss CTOMMOCTHOIO aHAJIW3a BXOJOM SBISIETCS HEpapXHUecKas CTPYKTypa
pabor.

I'. B ananuze MonTte-Kapiio oneHka CTOMMOCTH NPEACTABIAETCS B BUIE BEPOATHOCTHOIO
pacnpeneseHus.

4. Kakoili JOKyMEHT HCHOJIb3yeTcsl /IS YCTAHOBJICHUSI KPUTepHeB IIAHUPOBAHUS,
OLICHKH, OK0/’KeTHPOBAHNS U KOHTPOJIA CTOMMOCTH?

A. ba3oBblil M1aH IO CTOUMOCTH.

b. ba3oBbIil IU1aH yIpaBiIeHUS UCIIOJIHEHUEM.

B. TpebGoBanus kK (pMHAHCUPOBAHUIO ITPOEKTA.

I'. IInan ynpaBiieHUs CTOUMOCTBIO.

5. YTo oTHOCUTCH K BXOJaM Mpoluecca pa3padoTKu ycTaBa npoekra?

A. Konrpakr, SOW, 6usnec-keiic, GpakTopbl BHEUIHEH Cpebl NPEANPUATHS, aKTUBbI Opra-
HH3ALMOHHOT0 MpoLecca.

b. SOW, Gu3znec-keiic, akTUBBI OPraHU3allMOHHOTO MPOLEcCa.

B. KonTpakT, GakTopsl BHELIHEH Cpebl MPEANPUATUS, aKTUBBI OPTaHU3allMOHHOTO MPOILIeC-
ca.

I'. SOW, axTops! BHEIIHEH cpenbl MPEANPUATHS, AKTUBBI OpraHU3alMOHHOTO Mpolecca.

6. IIponeccpl KaKuX rpynin siBJISIOTCA BXOJaMH APYT 1Jis Apyra?

A. HcnionHeHusi, MOHUTOPUHTA U KOHTPOJIS.

b. Mcnonnenus, 3aBepiieHus.

B. [InanupoBaHusi, MOHUTOPUHTA U KOHTPOJISL.

I'. UctionHeHus, MHUIIHAIIMH.



7. B kakoM ciIy4ae NpOoeKT CYNTACTCH YCHeIHbIM?

A. TIpoayKT npoeKkTa u3roToBJIEH.

b. CnoHcop mpoekTa 0OBSIBIISICT O €T0 BHITIOJIHECHUH.

B. IIpoaykT mpoekTa BO3BpaliaeTcs B ONEPaMOHHYIO ACSITeIbHOCTD.

I". IIpoeKT COOTBETCTBYET OKUAAHUSAM 3aHHTEPECOBAHHBIX CTOPOH WJIM MPEBBIIIACT UX.

8. UTo M3 nepevyncieHHOr0 HUKe He UCIOJIb3YeTCs MoJiydyareJsasMu HHGopManum B Ka-
yecTBe GUIBTPOB?

A. KynbTypa.

b. IlpenmeTHbIe 3HAHUA.

B. IlpuBbruku

I'. SA3pIK

9. UTo U3 nepevyncjeHHOro0 HUKe He OTHOCUTCS K BHIX0JaM Ipolecca OleHKH CTOUMO-
cTH?

A. Kanengapu pecypcos.

b. ba3oBbIil IUIaH COAEPIKAHMSL.

B. Pacniucanue npoekxra.

I'. [Tnan obecriedeHMsI TIEPCOHATIOM.

10. Kakoe ux nepe4nc/ieHHbIX HUKe YTBEPKIeHHil HeBepHO?

A. TIporpaMMBbl — 3TO TPYMITBI B3aUMOCBSI3aHHBIX MTPOEKTOB.

b. )Ku3HeHHbBIE LIUKIIBI TPOEKTOB — 3TO HAOOPHI MOCIIEIOBATEIbHBIX U MHOT/Ia TIepEeKphIBa-
romuxcs (a3 mpoekra.

B. IIpoekT MokeT ObITh YaCThIO POTPAMMBI, & MOKET U HE OBITb.

I". IToprdenrt — 310 HAGOPHI HE3ABUCUMBIX IPOESKTOB HIITH IIPOTPAMM.

11. Heab nmpoekTa — 310X

a) copmynupoBaHHas mpobaeMa, ¢ KOTOPOH MPHUIAETCS CTOJIKHYTBCS B IPOIIECCE BBIMOJIHE-
HUS IPOEKTA;

0) yrBepkIeHue, (GopMyITHpYOIIee 00IIre Pe3yIbTaThl, KOTOPBIX XOTEIOCh OBl JOOUTHCS B
MIPOLIECCE BBHIMIOJIHEHHUS MTPOEKTa

B) KOMITJICKCHAsI OI[CHKA HCXOTHBIX YCIOBHI M KOHEYHOTO PE3yJbTaTa M0 UTOTaM BBIIIOJIHE-
HUS IPOEKTA.

12. Peanu3anusi npoekTa — 3TO:

a) co3aHue YCIOBUM, TPEOYIOIIUXCS ISl BBITIOJIHEHUS TPOEKTa 32 HOPMATHUBHBIN MEPHOI;

0) HaOmro/IeHNe, PETYIMPOBAHNUE U aHATIU3 MPOTPecca MPOEKTa;

B) KOMIUIEKCHOE BBITIOJIHEHHE BCEX OMHUCAHHBIX B MPOEKTE ACHCTBUI, KOTOPbIE HAPABICHBI
Ha JOCTH)KEHHE €T0 LEeJIEH.

13. IIpoekT oT/IM4YaeTCs OT MPOLECCHOM 1esITeIbHOCTH TeM, YTO:

a) Mpoliecchl MEHee MPOJAOHKUTEIbHBIE IO BPEMEHH, YEM IIPOEKTHI;

0) aus peanu3alui OJHOTO TUIA MPOLECCOB HEOOXOUM OJIMH-/IBAa MCIIOJIHUTENS, Ul pea-
JIM3alUU IPOEKTa TPeOYyeTCss MHOYKECTBO UCIIOJIHUTEIEH;

B) TIPOIECCHI OTHOTHUITHBI U IIUKINYHBI, POSKT YHUKAJIEH MO0 CBOEH eI U METO/IaM peallv-
3allMH, a TAK)Ke UMEEeT YEeTKHUE CPOKA Hadyajla 1 OKOHYAHUS

14. Yto u3 mepeyHCJIEHHOI0 He SIBJsETCA NMPEeMMYIIeCTBOM NMPOEKTHOW OpraHu3anu-
OHHOIi CTPYKTYpPbI?

a) 00beIMHEHNE JII0JIEH 1 000PyJOBaHUS IPOUCXOJUT YEPE3 IPOCKTHI;

0) koMaHHast paboTa U YyBCTBO COMPUYACTHOCTH;

B) COKpaIIeHHEe JTUHUI KOMMYHHUKAIUH.

15. Yro BK/II0O4YAIOT B ce0s1 MpoLecchl OPraHM3aUMU U NIPOBeeHHs] KOHTPOJIA KayecTBa
npoexkra?

a) MPOBEPKY COOTBETCTBUS YK€ TOJTYYCHHBIX Pe3yJbTaTOB 33JJaHHBIM TPEOOBaHUSIM,

0) cocTaBlieHHE MepeYHs HeAO0PAOOTOK M OTKIIOHEHUH;

B) MPOMEKYTOYHBII W UTOTOBBII KOHTPOJIh KA4eCTBa C COCTABIEHUEM OTUYETOB.

16. MeTo1 0CBOEHHOT0 00beMa 1aeT BO3MOKHOCTb:
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a) OCBOWTHh MUHUMAJIHHBINA OFOKET MPOCKTA;

0) BBISIBUTBH, OTCTACT WJIM OTEPEKACT peau3amus IpoeKTa B COOTBETCTBUU C TpadukomM, a
TaKXKe TIOJICYUTATh TIEPEPaACX 0T UITH SKOHOMHIO IIPOCKTHOTO OIOJIKETA;

B) CKOPPEKTHPOBATh CPOKH BBIMTOIHEHUS OTICIBHBIX ITPOIECCOB MPOCKTA

3aoanua npakmuyecKkoil HanpaeIeHHOCMuU

Tunossbie CUTYallHOHHBbIEC 321241
CuryanuonHas 3agaqa Ne 1

«Pa3paboTka CTpYKTYpHOH cxeMbl IpoekTa» OnucaHue CUTyaluu JJIs MPaKTUYeCKOro pac-
CMOTpEHMsI BaMu NPUHATO pelIeHre MOCTPOUTH CAJOBBIM JOMMK Ul OoTAbiXxa Bamei cembu. s
3TOr0 HEOOXOAMMO pa3paboTaTh CTPYKTYPHYIO cxeMy (MOJeNb) MPOEKTa 3TOr0 CTPOUTENIbCTBA.
OO6nymaiite, moXanyiicTa, IpU paclpeeICHUN YacTHBIX 3aJaHui, YTOOBI CaJOBBIA JOM YJOBIIE-
TBOPSUI CJENYIOIIMM MPETeH3UsM: OJTO JOHKHO OBITh CTallMOHapHOE OETOHHOE COOPYKEHHE C
KpacHOM OCTPOKOHEYHOH KpHIIIel, K KOTOpoMy oT Barmrero ocoOHsika Bea Obl MOCHINIAHHAS TPaBU-
€M JOpOXKKa.

Kpome Toro, cajoBblil JOMHK JTOJKEH UMETH JIBa OJIMHAKOBOI'O pa3Mepa OOJIbIIMX OKHA Ha
YPOBHE IJ1a3 U 3alMPAIOIIYIOCS BXOJHYIO JIBEpb U3 MAacCHUBHOIO JiepeBa. BHyTpeHHee nmomenieHue
TUTOIIAbI0 HE MeHee 25 M2 TOIDKHO OBITh OOMIMTO JEPEeBSHHBIMU MAHEISIMH, OCBEIIATHCS AIIEKTPH-
YeCTBOM M CHa0>KEHO yMBIBAIHHUKOM. Bbl MokeTe cebe MmpecTaBUuTh, YTO C BHIEMKOU IpyHTa MO/
¢dbyngamenT Brl cripaBuTech camu, a Takke mocie 0eToOHupoBaHUs (yHIAMEHTa MPOJIOKHUTE BOJIO-
MIPOBOHBIE TPYOBL. B 3Ty paboTy BKIIIOUEHO PHIThE KaHaB Il 2JIEKTPONPOBOJIKU U TpyO. Bee mpo-
Yyhe CTPOUTENIbHbIE PabOThl NEPENAIOTCS CTPOUTEIBHOMY MPEANPUSATHIO, KOTOpOe OETOHHpYET
(GbyHIIaMeHT, BO3BOJIUT CTEHBI U IITYKaTYpUT BHYTpHU. Kpome TOro, OHO HachIMaeT JOPOKKY.

[TpenmpusiTie Mo KPOBEJIBbHBIM U KECTSIHBIM padoTaM, IOC/IE€ OKOHYaHHUs BceX paldoT 1o
BO3BEJCHUIO CTEH, OKPBIBAET KphIlly. OHO € YKJIaAbIBACT EPEKPBITHS, 3aKPEILISIET KPOBEIbHBIC
TUTATHI, TIPOU3BOIUT HUKHIOIO OOJMIIOBKY KPBIIIK M YCTaHABIUBAeT xeno0a. HuxHsst 0O6muIoBka
KPBIILIU [103KE MOHTUPYETCS KPOBEIBIIUKOM, KOTOPBIH O] KOHEI] COeTUHSET kenoda U BOJOCTOY-
Hble TpyOBI ¢ KaHanu3auuen. OQHaKO 10 3TOTO JOJKHBI ObITh MTPOJIOKEHBI KaHAJIN3AllMOHHBIE TPY-
OBl ¥ 3aKOHYEHA Hapy)KHasl IITyKaTypKa.

[Tocne BHYTpEHHUX M HApPYXHBIX IITYKaTYpHBIX paOOT MPUIJIAIICHHbIN CTOJSAP YCTaHABIIH-
BA€T 'OTOBYIO BXOAHYIO JABEPh U OKHA. BHEIIHsA IITyKaTypKa nopy4yeHa mrykarypy. Cnenuanucr-
ANEKTPUK MOKET OCYHIECTBUTH AIEKTPONPOBOJKY B JOMHUK U 3a3€MJIEHHE TOJIBKO TOTAa, Korja 0y-
JIeT 3aKOHYEeHA HIDKHSSI OOHMIIOBKA KpbIli. OOIIMBKA JEPEBIHHBIMH MAHEISIMHU TPOBOJUTCS TOJb-
KO T10CJIE€ OKOHYaHMsI padoT MO 3JEKTPOIPOBOJKE U YCTAHOBKM BXOJHOM JBEpU M OKOH. {151 OKOH-
YaHHs BceX pabOT M 03EJICHEHUs Map JIOJDKEH €le BHIKPACHUTH BOJOCTOUHBIE TPYOBl M BHYTPEH-
HUe cTeHbl. BaM, KpoMe Bcero nmpovero, MOXeT ObITh MPEAOCTABICHO YI0BOJIBCTBHUE 110 OKOHYaHUH
Bcex paboT, BMecTe ¢ Bamm coceioM, MpoBeCTH O3€JIeHEHNE.

3aganue:

[Tpoananusupyiite Ou3Hec-cuTyaruio. Pa3zpaboraiiTe CTPYKTYpHYIO CXE€My MpOEKTa JUIs
CTPOMTENBCTBA Cal0BOro foMuka. [IpencraBpTe ero Ha paboueM jucTe rpaduuecKy.

CuryanuonHas 3agaqa Ne2

Qupma u ee KOHKypeHmbl

Jlonmyctum, ¢upmMa ¥ €e KOHKYPEHTHI UMEIOT CIEAYIOIUE MOoKa3aTelld, MPeICTaBICHHbIC B
Tabis.. Ha ocHoBe 3Tux gaHHbIX Tpedyercs npoBectn SWOT-ananu3 gupMbl U MOATOTOBUTH HpeE/I-
TOXKeHUsl K (POpMHUPOBAHUIO MOPTQeENs HOBIISCTB U MHHOBALIUN, CTpaTeTUU pa3BUTUs UPMBI Ha
ommxkaiimue 5 ner. CnenyeT UMETh B BUIY, YTO MO IMOKa3aTeIsM, OTCYTCTBYIOIIMM B TabiuIie,
(bupMBI HAXOAATCS MPUMEPHO B OJJUHAKOBOM IOJIOKECHUU.

Tab6nuna - Ucxonusie qanusie mist SWOT-anannsa

[Toka3arenb 10 KOHKPETHOMY TOBapy JaHHOM 3HaueHHe MoKa3aTes
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TPYIIIIBI
KOHKYPEHTBI
1
2 3 q)HpMa
1. Yucio naTeHTOB, MOIYYEHHBIX IO KOH- 1 - 1 4
CTPYKIIUU TOBapa
2. [lone3usiit 3pdexT (MHTErpaibHOE Kaue- 1250 1100 1300 1400
CTBO) TOBapa, €AUHMIIA MOJIE3HOTO P deKTa
3. [lena ToBapa, JeH. €. 340 320 310 350
4. 3aTpaThl Ha TEXHHYECKOE 00CTy)KUBAHUE U 4 200 4150 5300 3200
PEMOHT TOBapa 3a CPOK €ro CIY>KObI, IeH. el
5. NHTerpalibHBIN TTOKa3aTelh KauecTBa cep- 0,95 0,96 0,93 0,90
BHCa TOBapa
6. Y 1enbHbINA BEC IPOTPECCUBHOMN TEXHOJIOTHH 0,30 0,45 0,25 0,70
7. CpeaHuii BO3pacT OCHOBHBIX MIPOHM3BO/I- 55 8,3 6,4 45
CTBEHHBIX (JOHJIOB, JIET
8. Y nenbHbIN BeC BRICOKOKBATU(UIIMPOBAH- 0,30 0,42 0,35 0,35
HBIX KaJI[pOB
9. KonnuecTBO KOHKYPEHTOB Ha BXOJI€ CUCTE- 4 7 5 9
MBI MEHEJDKMEHTA
10. KonndecTBO KOHKYPEHTOB Ha BBIXOJE CH- 5 6 6 7
CTEMbI MEHEJDKMEHTA
11. T'eorpaduueckoe pacrionoxeHHe Yno6uoe | Cpennee | Cpennee YnobHoe
12. ToBapHast Mapka GUpMbI U3sBect- NsBect- | U3Bect- | HemsBecTHas
Has Hasl Has
13. Yrpo3a HanoroBbIX U3MEHEHUI OtcyT- Ortcyt- Nwmeer- Nwmeercs
CTBYET CTBYET cs
14. Yrpo3a noBbIIIEHHS [IEH Ha CHIPbE U MaTe- OrtcyT- Nwmeercs | Otcyt- Nwmeercs
pHabl CTBYET CTBYET
15. HanuuHbli kanuTan GUPMbI, MIH JICH. 1. 150 60 110 140

Curyauuonnas 3agaua Ne 3. Vcnonb3ys kinaccuUKanuio WHBECTUIMOHHBIX MPOEKTOB,
MIPOBENUTE aHAIN3 JOCTYMHBIX CPEACTB MacCOBOW MH(OPMAIMK U JMYHOTO OIbITA C LEJIBIO BBISB-
JICHHUS TPOEKTOB, OTHOCSIIMXCS K KaKIOMY W3 BBIJCICHHBIX THUIIOB M BUIOB MPOEKTOB. OueHHUTe
3G GEKTUBHOCTh MX peasin3alluy, a Takke (aKTophl, CIIOCOOCTBOBABIINE JIMOO MPENATCTBOBABIINE
JOCTUKEHHIO 3aIUIAHUPOBAHHBIX PE3YJIbTATOB.

Curtyaumonnas 3agaya Ne 4. Onpenenute ans Bamel opranuzanuu te Buabl U chepsl je-
ATEILHOCTH, KOTOPBIMU 11€J1IECO00pa3HO yIpaBisITh Ha 0a3e MpoeKTHOro noaxonaa. CTpykrypupyiite
JaHHbIE BUBI I€ATEILHOCTH 110 YPOBHIO YIPABICHUS U COACPIKAHUIO.

Omnpenenute, Kakue MPOEKTHI YK€ pean3yroTcs B Bamrelr opranuzanuu. OneHure, npuMe-
HSIeTCS JIM MPOEKTHBIN MOAXO0[ JUIsl UX YCIIEHIHOM pa3paboTKU M peanu3aliy. Beigennte BO3MOXK-
HOCTHU ¥ OTpaHUYEHUS TIPUMEHEHUS TPOSKTHOTO MEHEDKMEHTa B Bamreli oprannzanuu. Onpenenu-
T€, C TOMOIIBIO KAaKUX MEP BO3MOXHO CHSTHE BbIJIeNIeHHbIe Bamu orpannyeHuii.

CuryauuonHnas 3agadya Ne 5. Onpenenute rpaHuilbl U BbIIETUTE BO3MOXKHBIE (Da3bl Ku3-
HEHHOT'O IMKJA (C y4eTOM KOHTPOJBHBIX TOUYEK W Hayajla U OKOHYAHUS M BOBJICYEHHBIMU CYOBEK-
TaMu) CIEAYIOLIUX MPOEKTOB:

[] mpoeKT pa3paboTKu HHPOPMALMOHHOM CHCTEMBI KOMMEPUECKOTo OaHKa;

[] mpoeKT 3armycKka HOBOM TEXHOJIOTMYECKOM JIMHUHU 110 TPOU3BOJICTBY JIETKOBBIX aBTOMOOHU-
JIei;

[] IPOEKT CTPOUTEIBCTBA MIEKTPOCTAHIINH;

[ IpOEKT CTPOUTETHCTBA HOBOT'O 3aBO/Ia 110 IIPOU3BO/ICTRY;

[ IpOEKT U3MEHEHHs OPraHU3allMOHHOM CTPYKTYpbl KOMMEPUECKOM KOMIIaHUU
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Keiic-cTaan
Keiic-ctamu Nel

Bxonunble nanubie: 3aKa3uuk — rocyJapcTBeHHas kommnanus. Hauano paboTsl 1o 10roBopy —
1 aBrycra. Cpok mpou3BojcTBa - 10 31 nexadps (T.e. 5 MecsIeB ¢ MOMEHTA MOIITUCAHUS JOTOBOPA).
ITpu aToM k 31 nekaOpst HAAO 3aKPBITH TOTOBOP AKTOM, a pEalIbHbIN CPOK /10 aBTYCTa CIIEIYIOIIEro
rojga. brojker — 2 pasa nepe3anokeH oT HOpMbI. llenb — cucrema ynpaBiaeHHs OTHOLICHHUSIMHU
(CRM) B rocynapcTBEeHHOM yupexacHUH (HyHKIMOHATbHBIC TpeOOBaHUs MOHATHBI). OCOOCHHOCTH
npoekTa: Ha 1 aBrycra HeT (yHKIMOHAJIBHBIX 3aKa3UYMKOB T.K. MPEANPUATHE HOBOE U HIET HAOOD
MepcoHaa, KOTOphIi 3akoHUMTCA K 1 1ekalpsi. PykoBoautens mpennpusitTisi 6JarocKJIoHHO U € TO-
HHMaHHUEM OTHOCHUTCS K Bamel komnanuu.

3amaua: K 31 mekaOps 3akpbITh MPOEKT (Ha TOKyMeHTax). HayaTh mMpOMBIIIICHHYIO SKCILTY-
aTalMIo He Mo3Hee 1 aBrycra ciaeayrolero roja.

Keiic-cragu Ne 2.

B xommnanuto npuién HeOOIBIION, HO OUYEHb UHTEPECHBIN NPOEKT. 3aKa3uuK rOTOB 3aIlja-
TUTH 32 HEro xopouue JeHbIu. CBOOOAHBIX pa3paOOTYMKOB HET, BCE 3aHSATHI HA JIPYTUX MPOEKTaX,
HO TEpATh XOPOIIEro KiMeHTa He XxoueTcs. Kak Bbl mocTynuTe B TakoM cUTyauun?

Ha mpoekt, pazpaboTka KOTOpOro UAET yxKe MopsIKa MOIyroa, Bac BBOAST B KaUueCTBE Me-
Hepkepa npoekToB. Kakue Bamiy nepBoHavanbhble aeicTBus (5-10 myHKTOB)?

3aKa3yMK MPOCUT y BaC KOHTAKTHBIC JAHHBIE OJHOTO M3 Pa3paOOTYUKOB Ji YCKOPEHUs
Ipolecca peanusanuu npoekra. Kak Bel cunraere, MOXKHO JIM 1aBaTh KOHTAKThl, U IOYeEMY?

Keiic-craau Ne 3.

[IpencraBpTe, 4TO BbI CTAJIM MEHEIKEPOM OJHOTO U3 MpoekToB SHaekca. Komanna nmpoekra
HaXOJUTCS B TpeX pa3HbIX odpucax. MeHeKMEHT U MapKeTHHI — B MockBe, pa3paboTka — B
VYnbsiHOBCKE, Tu3alinepsl — B ExaTepunOypre.

[Tpennoxute cxemy B3aMMOJEWCTBUS Ha BCEX JTamax Mpoekra. Kakue pucku MOryt BO3-
HUKHYTb? Kak uX MUHUMU3UPOBATH?

Tunosble pacueTHbIe 321241

3agaua Ne 1. [locmpoenue cmpykmypusl 0exomMnosuyuu pabom npoekma.

[Ipoananu3upyiite Bai yueOHBIN MPOEKT, pazdelTe ero Ha (a3bl, CTAINH, ITAIbI, TAKETHI
pabot, otaensHbIe paboThl. COoCcTaBbTE CTPYKTYPY AekoMno3uuuu padot. I[Tpu noctpoennn CPP
MO>KHO HCIIOJIb30BaTh pa3Hble MpUHIUIBI pazouenus. [Ipennoxure konuduxarop CPP, ormersTe
KOHTPOJIbHBIE TOUKH. YKaKUTE B3aMMOCBSI3U MeXAy padotamu. Hanummre cnienupukanuu mno
KpaiiHell Mepe AJis ABYX BBIOPAHHBIX pabOT MpOEKTa.

[TnanupoBanue oobema paboT, BpEMEHH U 3aTpat ¢ nmoMollkko rpadukoB. Ha ocHoBe pa3pa-
OOTaHHOW CTPYKTYPHI AEKOMIIO3UIIUA PA0OT MPOEKTAa COCTABHTE CETEBOW TpadyK WUIU JUArpaMMmy
I'anta. Onpenenure MIMTENBHOCTh MPOEKTA, 3aTPAThl HA OCYILECTBIEHUE MPOEKTa U B3aUMOCBSI3U
3aJ1a4 MpoeKTa B 0011eM o0beme padoT.

[TpoeKT conepKUT ClenyIOIINE JaHHbIE:

PaboTb! JltutensHocTh, 1HM | [IpenmecTByronue paboTh
A 20 KonTposnbHas Touka
B 20 (Hayao mpoexTa)
C 10
D 15 A
E 10 B,C
F 14 B,C
G 4 B,C
H 11 C

I 18 GH
J 8 DE
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KonTtponbHas JI
TOYKA
(OKOHYAHHE MTPOCKTA)

3amanue:
1. ITocTpoiite cTpenounyro nuarpammy (hopmar AOA), ucXoast U3 JTaHHON MHPOPMAITUH 110
IIPOEKTY.
2. Paccuuraiite AIUTENBHOCTh KPUTUUECKOTO ITYTH IIPOEKTA.
3. Onpenenure 3anacbl BpeMEHHU 110 paboTam.

3apaua Ne 2

Paccuurate uncthiii npuBeneHubiii 3gdext (NPV) u perrabensnocts naBectuiuii (PI), ec-
JM NIepBOHavalibHble MHBECTULIMM cocTaBmiM 2 200 Thic. pyO., a HAKOIUIEHHBIN JOXOJ 4Yepe3 TpU
rona cocraBmi 3 500 Teic. py0. CraBka auckonTupoBanus — 17 %.Caenats BBIBOA O 11eJeco00pas-
HOCTH JJAHHOI'O MHBECTULMOHHOTO IPOEKTA.

3amaua Ne 3.

[TeTpoB, eAMHONMYHBIN COOCTBEHHUK, UMEET HEOOIIBIIOE MPEANPUATHE, KOTOPOE OKa3bIBACT
yCIyTH O MepeBo3kH Ipy30B B Mockse. CymmapHbie akTuBbI npennpusatus 263 000 py0., a Texy-
e obs3atenberBa - 90 000 py6. K Tomy e y rocnonuna IlerpoBa ecTh COOCTBEHHBIN KalmuTall,
paBublif 467 000 py6. u 00s13aTenbCTBAa HEKOMMEPUECKOro XxapakTepa Ha cymmy 42 000 py6., npen-
CTaBJICHHbIE 3aKjaJHON Ha ero oM. OH XO4YeT MpeJoCTaBUTh OAHOMY M3 CBOMX Cily:kamux, VBa-
HOBY, CIpaBeUIMBYIO JI0JIt0 B Ou3Hece. [leTpoB paccmaTpuBaeT BO3MOKHOCTH OpraHU3alliu TOBa-
PHILECTBA WM PETUCTPAIMH KOPIIOpAUK, B KOTOpor VBaHOB mosy4usi Obl ONpeneEHHBIA MaKeT
akuuii. liBaHOB nMeeT coOCTBeHHBIN KanuTai, paBHblid 36 000 pyo.

a. KakoBa MakcumanpHasi cymMma YOBITKOB, KOTOPBIE MOXXET MOHECTH rocnogud Ilerpos,
HampuMep, B Ciiydae KpynmHoro cyaeOHoro nporecca (uck Ha cymmy 600 000 py6.), Oyayuu equHo-
JIMYHBIM COOCTBEHHUKOM IPEANIPUATHS?

6. KakoB 00b€M ero pucka (BeJIMYMHA MOTEPh) B YCIOBUSAX TOBAPHUIIECTBA C HEOTPAHUYCH-
HOM OTBETCTBEHHOCTHIO? Paznenstor nu puck napTHEPHI?

B. KakoB 00bEM ero prcka B yCIOBUSX KOPIIOPALTUHU?

3agaua Ne 4. [Ipennpusitue npou3BOAUT HOHU3ATOPBI BO3AyXa, peanusys ux no 400 mr. B
Mecsai u o 1reHe 3000 py0. kaxmas (6e3 HIC). [Ipu sToM mepemMeHHbIe U3IEPKKUA COCTaBIISIOT
1800 py6./1uT, moctosiHHbIe U3siepkKu npeanpustus — 270000 py6. B mecs.

OTBeThTE HA PSJ BOIPOCOB C MO3ULKHN (PMHAHCOBOT'O MEHEIKEPA.

1. PykoBoauTesnb oTJena MapKeTHHIa 110JIaraeT, 4To YBEIMYEHHE pacXo/l0B Ha peKjiamMy Ha
100000 py6. B Mecs1l cHOCOOHO AaTh MPUPOCT €XKEMECSYHON BBIpYUKH OT peanusauuu Ha 300000
py6. Cnenyet 11 0100pUTh MOBBIIIEHUE PACXO0B Ha peKiIamy?

2. 3amecTuTeNnb IUPEKTOpa MO MPOU3BOJCTBY XOTEN Obl MCIOIL30BaTh 00Jiee JCIIeBbIE Ma-
TepUabl, MO3BOJIAIONINE YKOHOMHUTD Ha MIEPEMEHHBIX U3JIEpKKax, Mo 250 py0. Ha KXyl eAMHUILY
npoaykiuu. OJIHaKO Ha4aJbHUK OT/Iea cObITa OMacaeTcsl, YTO CHUKEHNE KauecTBa IUIUT NIPUBEACT
K CHWKEHHUI0 o0beMa peanuzanuu 10 350 mr. B Mecsan. Crneayer v NepexouTh Ha 3aKynKy Oosee
JIEIIEBbIX KOMIUIEKTYIOINX ?

3. PykoBoauTens OT/€Ia MapKeTHHra IpeJiaraeT CHU3UTh 1ieHy peanu3auuu Ha 200 py6. u
OJIHOBPEMEHHO JOBECTH pacxoisl Ha pekiamy 10 150000 py6. B mecsan. Otnen MapKeTUHTa Mpo-
THO3UPYET B 3TOM Cllydae yBeludeHue oobeMma peanuzanuu Ha 50%. Crnenyer 1 o100pUTh Takoe
peaIoKeHue?

4. PykoBoauTenb OTAeNa cObITa MpeJiaraeT MepeBeCTH CBOMX COTPYIHUKOB C OKJIAJI0B
(cymmapubiit Mecsiunblit o omtatel 60000 py6.) Ha KOMUCCHOHHOE Bo3HarpaxaeHue 150 pyo6. ¢
KaX/10T0 IpoilaHHOTro noHMu3aropa. OH yBepeH, 4To 00beM Mpojax BbipacTeT Ha 15%. Cnenyer nu
0JI0OPUTH TaKOE MPEIOKEHNE?

5. PykoBoauTens oTAena MapKeTHHTa MIPeAIaraeT CHU3UTh OTIIYCKHYIO ONTOBYIO LIEHY, UTO-
Obl CTUMYJIUPOBATh COBIT M JJOBECTU JOMOJHUTENbHBIN €KEMECUHbI 00bEM ONTOBBIX MPOAAXK /10
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150 nonuszaropos. Kak cienyer moBbICUTh ONTOBYIO IIEHY HA JOMOJHUTEIbHYIO TPOIYKIIUIO, YTO-
Ob1 TpuOBLTL Bo3pociia Ha 30000 py6.?

3amaua Ne 5.

Komnanus pemmna npuoOpectd HOBoe 00OpyI0BaHHE CTOMMOCTBHIO 12 MiH pyO. AHamu3
MOKa3aJl, YTO0 OHO MOXET ObITh MporHAHCUPOBaH Ha 25 % 3a cueT JOMOJHUTEIHLHOW SMUCCUU aK-
uuid 1 Ha 75 % 3a cuet 3aemMHoOro kanurana. CpeaHss craBka o Kpeauty — 8 %, a akilMOHEpBI Tpe-
OyI0T MOXOMHOCTh Ha ypoBHe 12 %. OmnpenenuThb, KaKOl JOHKHA OBITH JOXOJHOCTh MPOEKTa B
MPOLIEHTaX K CyMMe, YTOOBI yI0BIETBOPUTH BCEX HHBECTOPOB.

3amaua Ne 6

[IpoekT kopropanuu TpeOyeT HHBECTUIIMN B pazmepe 550 Teic. py0. u gaetr B TedeHue 10
JIET JCHESKHBIN TPUTOK B pazmepe 123 Toic. pyO. J[0XOMHOCTh MPUBHIICTHPOBAHHBIX AKIMA KOMIIa-
Huu paBHa 18 % rogoBbix, TpeOyemas JOXOIHOCTb MPOcThiX akiuit — 20 %. [IpoekT ocymecTBis-
€TCsI IISJIMKOM 32 CYET COOCTBEHHBIX CPEJCTB KOMITAHUU. Y ICTbHBIA BEC CTOMMOCTH MPUBHIICTHPO-
BAaHHBIX aKIHMK B 0OImIeM 00beMe COOCTBEHHBIX cpencTB — 25 %. OmnpeneauTh CTOMMOCTh COO-
CTBEHHOT'O KaluTaJla U YUCTYIO MPUBEACHHYIO CTOUMOCTh MHBECTUIITMOHHOTO MPOEKTA.

CIIMCOK MPUMEPHBIX TeM MPOeKTa
OTKpbITHE IPOAOBOJIILCTBEHHOIO Mara3uHa caMoo0Cy>KUBaHHUSL.
PazpaboTka HOBOM cepuM MPOAYKTOB JETCKOI'O MUTAHUS.
[Toctpoiika TyprcTUUYECKOl 0a3bl.
OTKpbITHE Mara3uHa BepXHeH Ok Ibl.
OTKpbITHE Mara3uHa xJie000yJI0UHBIX U3IEIUN.
Co3nanue GpupMbl IO TIOHUHTY aBTOMOOMIIEH.
OTtkpbiTHE QUPMBI TIO BBITYCKY YKpPAILIEHUH € IMUYHON UCTOPUEH.
OTKpbITHE PECTOpPaHA CAMOOOCITY>KUBAHHUSL.
OTkpsITHE CymIH-6apa.
0. OTkpbITHE GUPMBI TIO OBICTPON JOCTABKE.
1. OtkpeITHE pEcTOpaHa-TeaTpa.
12. OTKpBITHE Mara3uHa CIIOPTUBHBIX TOBAPOB.
13. OTKpbITHE PEKIIAMHOTO areHTCTBA.
14. PazpaboTka «yMHOM» pEeKJIaMBbl.
15. OTKpbITHE CTPAXOBOM KOMITAHUH.
16. Opraau3anus KOMITAaHUH TICUXOJIOTUYECKON aHTUKPU3UCHOM MOIEPKKN OU3HECa.
17. BeIBoJ Ha pbIHOK HOBOM cepuM MOJYIbHON MeOenu s IeTeH.
18. MoaepHU3aIst CeTH MPOAOBOJILCTBEHHBIX Mara3uHoB.
19. INocTpoiika Oaccelina JiIs akBaTEpaIuy.
20. Onrrumm3arys OU3HEC-TIPOIECCOB OpPraHU3aINH.

RROooNOR~WNE

IIpumepHas TeMaTHKA J0KJIA/10B

1.  IlpoucxoxneHHe MOHATHH «IIPOEKT» H «yIpaBlICHHE MPOeKTOM». VicTopusi hopMupoBaHust
METO0JIOTUH yrpaBieHus npoektoM (PMM).

2 OCHOBHBIE YHJaCTHUKH NMPOEKTa, PYHKIUHU YIIPaBICHUS TPOESKTOM.

3 CoBpeMEHHOE IOHUMAHUE METO0B YIPABICHUS POEKTaMHU.

4, Pa3paboTka KOHIIETINHN MPOEKTA.

5 IIpOEKTHBIN U MHBECTULMOHHBIN 3aMBbICEIL.

6 Texnuka ympaBieHus npoekToM. OcobeHHOCTH 3(P(HEKTUBHON peaau3aluy MPOEKTa.
Kontyp ob6paTtHoii cBsi3n

7. MapKeTHHIOBbIE HCCIIE0BAaHUS B CTPYKTYpe (POPMUPOPOBAHUS MPOEKTHON JI€ATEIbHO-

CTH
8. [IpunsTHE ONEPAaTUBHOTO PEIICHUS MO MPUOPUTETAM B YCIOBHAX JIUMUTA BPEMEHH (TEXHU-
ka C. Kosn).
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9.  BromkerupoBaHUE BPEMEHU MO METOY «AJIBITBI.

10. AKTUBHBIH U PEAKTUBHBIA TAHM-MEHEIKMEHT.

11. Ompenenenue ¥ CyTh pacCTAHOBKH IIPHOPUTETOB B TaiiM-MeHeXKMeHTe. PaccTaHoBKa mpH-
OPUTETOB VI JOJITOCPOYHBIX U KPATKOCPOUYHBIX 3a/1a4.

12. 3akou Ilapero u ucnons3oBanue npuipmna 20/80.

13. 30aBieHue OT HABA3aHHOW CPOYHOCTH U BaKHOCTU. CTpaTerusi U METOIbI OTKa3a.

14. Hcnonws3oBaHuE METOAA TUCKOHTHPOBAHUS MPH OlIEHKE A(H(PEKTHBHOCTH MHBECTHIIU-
OHHOT'O IPOEKTA.

15. 3apmauu pyKkoBOIMTENSI MPOEKTa MpHU 3aBeplieHUH npoekrta. [loaroroBka mokymeHTa o
3aBepIIeHuH MpoekTa. OCHOBHbIE OIIMOKH (a3bl 3aBepUICHUS] IPOEKTa. AYAUT MIPOEKTa

3aanus 1J151 NOATOTOBKHU K 3a4YeTy

YK-2/ YK-2.1

3HATb OCHOBHBIX NOHAMUL, Meopuu YNPasieHus NPOeKmamu,; Kiaccugukayuu npoekmos;
Memo008 NOCMAHOBKU yeell NPOeKma, e20 3a0ad npu 3a0aHHbIX KPUMEPUSX, Yelesblx (YHKYUsX,
02PAHUYEHUSAX OCHOBHBIX HOPMAMUBHBIX U NPABOBHIX MEXAHUIMO8 YNPABIEeHUs NPOEeKMAaMU
Bonpocsl 1/151 OlleHUBaHUSA Pe3YJbTATOB 00yUeHUsi B BU/Ie 3HAHUMH
1. Bunpl nestenbHOCTH Ha IpeanpusaTud. Bo3pacTaHue posu CI0OXKHBIX MEPOTPHUATHI B
NEeSATEIbHOCTH MPEITPUSITHS.
[Ipoektsl. Kpatkast ucropus ynpasiaeHus mpoekTamu. ProjectMeHeKMEHT.
[lepcniekTHBBI pa3BUTHS YIIPABICHUS IPOEKTAMH.
Onpenenenue npoekta. OCHOBHBIE TapaMeTPphl MPOESKTOB. BUbI TPOEKTOB.
CymHocTh yrpaBjieHUE TPOCKTaMHU.
JKW3HEHHBIN 1ITUKII TPOEKTA.
: OcoOeHHOCTH yIpaBiIeHUS MPOSKTaMU Ha MPEINHBECTUIIMOHHON, WHBECTHIIMOHHOM
U DKCIUTyaTallMOHHOM (pa3ax.

Noakown

8. [Ipobnemarnka ympaBieHHs NMPOEKTaMH. ba3oBble BapuaHT CXEM YIpaBJICHUS IMPO-
eKTaMH.

9. HopmatuBHO-TIpaBOBbIE OCHOBBI YITPABIICHHSI TPOSKTAMH.

10.  Muccus, BUICHHE U CTpaTerus MpoeKTa.

11.  Kpurepuu nocranosku neneit SMART.

12.  Pe3ynbTarhl mpoeKkTa. YIpaBiseMble TapaMeTpbl IPOEKTa.

13.  TlIpoektHblii aHasm3. OlEHKAa YXU3HECIIOCOOHOCTH W (UHAHCOBOH peaTn3yeMOCTH
MIPOEKTA.

14.  Crpyxrypa OusHec-maHa npoekTa. OcoOEHHOCTH COCTaBJIEHUS OW3HEc-TUIaHa s
Pa3HBIX TUIIOB MHBECTUIIMOHHBIX TPOEKTOB.

15.  IIpoGnema npuBieyeHUs HTHBECTULIMH U BBIMOJIHEHUS 0053aTENbCTB 10 MPOEKTY.

YMeTtb onpeodenams yenu, npeomMemuyio 061acms u CMpyKmypvl BpocpamMMmbl, NPOEKMA, Uc-
noNb306aMb 3HAHUS 00 OCHOBHLIX NOHAMUAX YNPAGLEHUS NPOEKMamu 6 npopeccuoHatbHol Oes-
mejlbHocmu.

3agaHus NPaKTHYecKOil HANPABJEHHOCTH /ISl OLIeHUBAHUS Pe3y/JbTATOB 00y4eHHsS B
BU/Ie YMEHUI1:

Tunoeoe 3a0anue npakmuueckoii HanpaeieHnocmu Ne 1

Cumyayuonnasn 3aoaua

Onpeznenute rpaHUIlbl U BBIICIUTE BO3MOXKHBIE (a3bl KU3HEHHOTO IUKJIA (C YIETOM KOH-
TPOJIBHBIX TOYEK W HavaJia 1 OKOHYAHHSI U BOBJICUEHHBIMHU CYOBEKTaMH) CIIESAYIONINX MPOCKTOB:

[] mpoekT pa3paboTKu HHPOPMALMOHHOM CUCTEMBI KOMMEPUECKOTo OaHKa;

[] mpoexT 3amycka HOBOM TEXHOJOIMUECKON JIMHUHU 110 IPOU3BOJCTBY JIETKOBBIX aBTOMOOU-
nei;
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[] IPOEKT CTPOUTENHCTBA ANEKTPOCTAHIINN;

[] IpOEKT CTPOUTEIHCTBA HOBOT'O 3aBO/Ia 110 IIPOU3BO/ICTBY;

[] IpOEKT U3MEHEHHUS OPraHU3alMOHHON CTPYKTYPBhl KOMMEPUECKON KOMIIaHUH

Tunoeoe 3a0anue npakmuueckoii HanpasieHnocmu Ne 2.

JloBymika nJis1 maei (MM JJMYHBIA MO3roBOM IITYPM).

B srom merone npeiaraercs 3anuchiBaTh a0COIIOTHO BCE MJIEU, KOTOPbIE MPUXOAAT BaM B
rosioBy. IIporiecc MOKHO OCYIIECTBIISITh LIEIYIO HEIEIIO, IOCIe Yero He0OX0IMMO MPOAHAIU3UPO-
BaTh MOJIyYE€HHBIE UJIEH U MOIBITAThCS BHIOpATh HauboJIee MOAXOIAIMN BapUaHT.

3AJIAHUME Pa6otas B rpynmnax Bam HeoOX0uMMO creHepoBaTh UACI0 KOHIEIUN X0CTena.
OHna JoJKHa OTpaXaTh:

HasBanwue, TemaTuky, qu3aiiHepckoe oppmMiieHue, ciaorat, Gpurocoduro u T.1.

1. I'pynna ucnonszyetr MeToa — «MO3roBoi mTypm»

2. I'pynna ncnonb3yer MeTo — « MeHTanbHbIE KapThl»

PesynbraThl 3adgukcupyiiTe Ha aucte Gumn 4aprta sl npe3eHTanud. Bpems Ha paboty — 15

MUHYT.
Hagpik / OnbIT deamenvrhocmu ocywecmeinenus KOHmMpOJis COOMEEMcmeus paspabomantvlx 00-
KYMeHmMo8 Oelcmeayrowel HOpMAmueHoU U Npagogoti OOKYMeHmMAayuy ¢ mo4ku 3peHusi YnpaeieHus
npoekmamu,; npuobpemams onvim OesamenbHOCMU, NPUMEHSS HA NPAKMUKe CnOCoOHOCb opmy-
JUPOBAMb COBOKYNHOCMb 83AUMOCEA3AHHBIX 3A0a4, OCYWECMEIeHUsl KOHMPOAl COOMEEmCmausl
Paspabomantvlx OOKYMEHmos Oeticmeyrowell. HOpMamusHoU U npagosoli OOKyMenmayuu ¢ mouKku
3penus ynpasienus npoekmamu

3agaHus 1J19 OLleHWBAaHMA Pe3yJbTATOB 00y4YeHHUs] B BH/le HABBIKOB/ ONBITA JeATe/b-
HOCTH

Tunosoe 3adanue Ne 1.

[TpoexT xopnopauuu TpedyeTr nHBeCTHIUN B pazmepe 550 Teic. py0. u maer B Teuenue 10
JIeT IEHEXHBIH NpUTOK B pazmepe 123 Toic. py0. [J0X0qHOCTh NPUBUIETUPOBAHHBIX aKIMi KOMIIa-
Huu paBHa 18 % roaoBbix, TpeOyemas JOXOIHOCTb IpocThiX akiuil — 20 %. IIpoekT ocymuiecTBis-
eTcs LIEJMKOM 3a CUET COOCTBEHHBIX CPEACTB KOMIAHUU. Y IE€IbHBIM BEC CTOMMOCTH NPUBHIIETUPO-
BAaHHBIX aKIMK B oOmIeM 00beMe COOCTBEHHBIX CpencTB — 25 %. OnpeneauTs CTOMMOCTH COO-
CTBEHHOT'O KallMTaJla U YUCTYIO NPUBEACHHYIO CTOMMOCTb MHBECTHIIMOHHOTO IPOEKTA, YYUTHIBAs
JENCTBYIOIME HOPMATUBHBIE U NTPABOBBIE HOPMBI PO.

Tunosoe 3adanue Ne 2

C ydeTroM ACHCTBYIOIIEro 3aKoHOJATeIbCTBA PD pa3paboTaiiTe MpOEKT CO3aHUs HOBOTO
6usHeca. [IpoekT BbIMOIHAETCA ¢ HCIONIb30BaHKe cpeacTB MSProject

IIpoeKT NOKEH BKIIFOYATh:

* Konnenuuio (Ha3HayeHHE NMPOEKTA, ONMUCAHME PE3ysbTaTa MPOEKTa M €ro NpUMEHEHUe,
IpaHUILbI IPOEKTA, OCHOBHBIE OTPAaHUYEHNUS [TPOEKTA);

* CTpyKTypHYIO MOJEINb ITPOEKTA;

» CeTeByI0 MOJIENb MPOEKTA;

* CereBoii rpaduk npoekta (auarpammy ['aHrra);

* OTYeT 0 pacX0JOBaHUU JICHEKHBIX CPEJICTB;

* Otyer 00 UCIONIB30BaHUU pecypcoB. ONTUMH3ALNS TPOEKTa JOJKHA ObITh IPOBECHA HC-
X0l W3 cienyroumux yciaouil: Cpok peanu3aluy NMpPoeKTa HE JOKEH npesblmaTh 30 1nHEH; ©
Brojpker npoekTa He 1oykeH npeBbimaTh 1500 Thic. pyo.

YK-2/VYK-2.2

3HaTh KOHYenyuu, cmpamezuu U MOOeNU YNPAGIeHUs PeCypCamy NPOeKma, Kpumepuu npu-
HAMUSA OP2AHU3AYUOHHO-YNPABIEHYECKUX peuleHUull N0 3(PeKmueHoOMy UCHONb308AHUIO PECYPCO8 8
3asucuMocmu om axmopoe eHeuiHell U 6HympeHHell cpedbl NPOeKma, yCio8us NPUMEHeHUs. U Me-
moobl pacuema nokazamenel 3¢hghexmusHocmu ynpasienus pecypcamu

Bonpocs! 1J1s1 OleHMBaHUS Pe3yJbTAaTOB 00y4eHHs B BH/le 3HAHUM

1. [TonsiTue pecypcos, hakTopoB MPOU3BOACTBA U 3aTpat. Tumonorus pecypcon. Kiac-
cu(UKaIMs 3aTpat A NPUHIATUS YIPABICHUECKUX PEIICHUH.
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2. Knaccudukanus 3atpar A OCyIIeCTBICHUS IJIAHUPOBAaHUS U KOHTpousisa CTpaTerus
1 OM3HEC — IPOLIECCHl YITPABIICHUS peCypcaMu U 3aTpaTaMH.

3. TexHousorus ornpeneneHus NOTPEOHOCTH B pecypcax, HEOOXOUMBIX U JIOCTaTOYHBIX
IUIs peai3aliy CTPaTernuecKux 3ajau.

4. MapxketuHr pecypcoB. TexXHOIOTHUs U3MEPEHHs] U OLIEHKU pecypcoB. McTouHuku pe-
CYpCOB.

S. Pone MeHemxepa B 3pPEeKTUBHOM YIpaBICHUU MpPOEKTaMH. TpeOoBaHUs, MperbsiB-
JsieMble K MEHE/Kepy MPOEKTa.

6. Br160p 3 PeKTHBHOTO CTUIISI yIIPaBICHUS IIPOSKTOM.

7. dopmupoBaHUE U pa3BUTHE KOMaH[bl IpoekTa. [IpuHIunel GopMUpoBaHUsS KOMaH-
JIbl IIPOEKTA.

8. PoneBble (pyHKIMM WIEHOB KOMaH/bl MPoeKTa. DPPEKTUBHOCTh KOMAHIbl IPOEKTA.
Metoabl pOopMHUPOBAHUS KOMAH/IbI IPOEKTA.

9. OpraHu3annoHHas MOJUTUKA U IICUXOJOIMUYECKUI KiIMMar B KoMaHzae npoekra. Op-
raHU3alOHHAs KyJIbTYpa KOMaH/Ibl.

10.  MoTuBHpOBaHKE YYACTHUKOB IIPOEKTA.

11. Opranuzanus B3aUMOJEWUCTBUSA C 3aMHTEPECOBAHHBIMH CTOpoHaMH. CTpareruu

yIIpaBJICHUs 3aMHTEPECOBAHHBIMUA CTOPOHAMHU

YMeTb paccuumvieams, UHMepnpemupo8ams U MOOeIupo8ams nokasamenu 3@ pexmusHo-
Cmu Ynpasienus pecypcamu u 3ampamamu;, 6bloupames Memoovl pacnpeoenenHus pecypcos npoex-
ma; npuHumMams d@gexmusHvie cmpamezuyecKue opeaHu3AyUOHHO-YNPAsIeHYecKue peueHus Ha
0CHOBe HeobX0OUMOU U OOCMAMOYHOU UHPOPMAYULU O PECYPCax U 3ampamax u a0eK8amublx Cumy-
ayuu Kpumepues

3ajaHusA NPaKTH4YeCKOil HANPABJEHHOCTH /18 OLEHUMBAHMSA Pe3y/JbTaTOB 00y4YeHHUS] B
BU/Ie YMEHHUIi:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 1

W3BecTHO, YTO NEATENbHOCTh JHO0O0ro MPEeANnpUaTUs HalpaBieHa Ha JOCTUIKEHHE OIpejie-
JeHHbIX 1eneil. JIroboe mpeanpusTHe OrpaHUYeHo M0 BPEMEHM CBOEro cyliecTBoBaHMsA. Hakoner,
yCHEIIHbIE NPEANPUATHS BCErJa YHHKAIbHBI 110 MPOAYKTaM, yciayram Ju00 OU3HEc-MOJEsIM.
MoHO 7M1 cKa3aTh, YTO JH000e nmpeanpusTie sapisercs npoekrom? Eciau na — nouyemy? Ecnm Her
— KaKue OrpaHuYMBaronire (pakTopsl CIeyeT BBECTU B JaHHbIC YTBEPKACHUS?

Tunosoe 3adanue npakmuyeckou HanpasieHHocmu Ne 2

JIroboMy CTyIeHTYy NpUXOJIUIOCH MHUcaTh pedeparbl, KypcoBble padOThl U BBIMTYCKHbBIE KBa-
mudukanoHHsle paboTsl. Kaxkaas u3 takux pabot sBiserca mpoektoM. Ilouemy? Ilpencrasbre
Ballly KypCOBYIO paOoTy Kak npoekT. Kakumu cnenuduueckumMu yepraMu oHa o0anaer?

Tunosoe 3adanue npakmuyeckoul nanpagieHnocmu Ne3

[TpennpusiTie IaHUPyeT YaCTUYHO aBTOMAaTU3UPOBATh MPOU3BOACTBEHHBIN mpouecc. [Tpu-
o0OpeTeHHe U yCTaHOBKa HEOOX0MMoro obopyoBanus oboinercs B 8§ miH py0. CokpallieHue Tpy-
JIOBBIX U MaT€PUATBHBIX 3aTPaT MO3BOJIUT YKOHOMHTH 10 2,2 MITH py0. €XKEeToaHO (10 YIIaThl HallO-
roB). Cpok amopTH3alM1 000pyIOBaHMs 5 JIeT, 32 3TOT MEPUOJ OHO MOJIHOCThIO obecrienutTcs. O -
HAaKO €ro peajbHas pPbIHOYHAs CTOMMOCTh Yepe3 5 JIET MOKET cocTaBUTh 2 MilH py0. CTaBka Hajora
Ha npu6sUTL 20%, HOpMa JT0XOIHOCTH JJIsl BCEX NMPOEKTOB, MpUHUMaeMbIX Gpupmoit — 10%. Crout
T OpaThCs 3a peasn3aIuio MPoeKTa?

Tunoeoe 3adanue npakmuueckou HanpasienHocmu Nod
CuryannonHas 3aiada

PykoBozacTBO «CarypHay MCXOJs U3 MPOrHO3a OeyIomuX MOTPeOHOCTE!, MPUHSIIO pelIeHue

0 pa3paboTKe HOBOTO U3JENUS C YHUKAIbHBIMU XapaKTePUCTUKAMU, HAMHOTO ONEPEXaroIIUMH Ca-
MYIO TIepe/IOBYIO TEXHUKY OTpaciu. McXoaHbIe TOCBIIKU IS BEPOSITHOTO yCIeXa ecTh: uies Obuia
BBIIBUHYTA HECKOJIBKO JIET Ha3aJ KOHCTPYKTOPOM (UPMBI, U K HACTOSALIEMY MOMEHTY €ro rpyria
JaJIeKo MPOJBUHYNACH HA 3TOM ITyTH, K TOMY K€ MapKeTOJOI'H COOOIAIOT, YTO PHIHOK CKOPO OyzeT
TOTOB MPHUHSTH 3TO U3JENIKNE. DTO PELUIEHHE COCTOSUIO B TOM, YTO MOpa NpuaaTh oPUIHAIbHBINA cTa-
TYyC 3TOH pa3paboTKe U MEePEeUTH K HHHOBAIIUOHHOMY IPOEKTY.
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[TpunepxuBasch CUTyalllH, U3JI0KUTE OCOOCHHOCTH OpPTraHU3aIlMi MHHOBAI[MOHHOT'O TIPOEKTA.

1. B uem cMpIc mepexo/1a K MPOEKTHOMY MOIX01y OT (DYHKITHOHAIBHOTO?

2. KakoBa mpo0yiema nuiepcTBa B MHHOBAIIMOHHOM MPOEKTE U B UeM pa3HUIA MEXAY JIUJe-
pamMu 1 MeHeKepamu?

3. [Touemy HeoOXx0AMMa KOHIEIIHS JTUACpa U B UeM OHA 3aKIIF0YaeTCs?

4.Kakyro poib UrpaeT KOMaHJa JIUJepa U KaKoB MOJXOJ K pacHpelesIeHUI0 OJTHOMOYMMA B
Komansje?

5. Ilpemioxure, Kakue OpPraHU3AIMOHHO-CTPYKTYpHbIE HOBOBBEIEHHUS MOTYT OBITH OCY-
IISCCTBJICHHBI B «CaTypHe» B CBA3HU C THHOBAIIMOHHOM ITPOCKTOM.

6. KakoBa posb 1 coaep:kaHue THHOBAIIMOHHOTO MAPKETUHTa B UHHOBAILIMOHHOM IPOEKTHPO-
BaHUMU.

Hagpik / ONbIT deamenvhocmu npuHamusi HepOpManu308aHHbIX YAPAGIEHYECKUX peule-
Hutl, 0becneuusarOwux 3phekmusroe UCnoIb3068aHUe PeCyPCO8 NPOEKma, paciema noKasameinel,
Xapakmepusylowux pecypcvl U 3ampamvl NPOeKmd, NpUemMamu ux eusyaiu3ayuy u uHmepnpema-
yuu; npuobpemamv ONnvim OesiMeIbHOCMU, NPUMEHS HA NPAaKmuke CHOCOOHOCHb NPUHUMAMb
HeghopmanuzoeanHvle ynpasieHueckue peuileHus, obecneuugarowue 3¢pekmuernoe UCnoIb308aHUe
pecypcos npoekma.

3ajanus 1J15 OLlEeHHBAHHUS Pe3yJIbTATOB 00yUeHUs] B BH/le HABBIKOB/ ONBITA JeATe/b-
HOCTH

Tunoeoe 3adanue Ne 1

3aoaua

O6bvem peanuzanuu — 400 MiTH py0., IPOTHO3UPYEMBIH YpoBeHb Ha ciemyromuii rox — 480
MJIH py0. Jlanubie 6ananca, MIIH pyo.:

Axmus Cymma Ilaccus Cymma
OcHOBHBIE CpE/ICTBA 40 VYcTaBHOM KanuTan 40
3anachl 60 PesepBHblil KanuTal 10
PacueTHbIii cuer 20 Hepacnpenenennas npuObLIb 4
JlonrocpovHbIe KPEIUTHI 26
KpaTkocpouHble KpenuThl 40
Utor 120 Utor 120

OnpenenuTs TOMOIHUTENBHYIO TOTPEOHOCTh B prHaHcupoBaHuu. Hopma ausunenna 40 %,
yucTas NpuoObUIb B 00beMe Ipoaax cocrasiseT 4,3 %.

Tunosoe 3adanue Ne 2

3aoaua

OfHUM MX MHHOBALIMOHHBIX MPOEKTOB, OCYLIECTBISEMBIX B paMKax MPOrpaMMbl pa3BUTHS
akunoHepHo kommnanuu «lIporpecc», mpeaycMaTpuBaeTCsl BBIMYCK IOCYJAOMOEUHBIX MAIIUH.
Crparernyeckre MHBECTOPbl KOMIIAHUHM YCTAaHOBUJIM OTPaHUYEHHUE Ha JJOXOJHOCTh MHBECTUIUH He
Huxe 12% ronoBbix (06e3 yueta UHQIALKN), YPOBEHb HHMIAIUN NpeanoaaraeTcs Ha ypoBHe 7%,
npemust 3a puck onieHuBaercs B 1%. Cpok peanuzannu npoekra 18 mecsies.

Tabnuma - [Iporao3 pe3ynbTaToB peaan3aluy MOCyI0MOSYHBIX MAIIMH HOBOTO MOKOJEHUS
(TokBapTaIbHO)

KBapran I 1 i | 1v |V VI
BBIImycK MOCyZJOMOEUYHBIX MaIIHH, IIT 0| 300 | 700 | 900 | 1000 | 1000
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Jlnis opranu3anuy Mpou3BOCTBa HEOOXOIUMO MPHOOPETEHHE HOBOTO 00OPYIOBAaHUS CTOU-
MocTbio 20 MJIH. py0., ¢ OTcpouKkoit miarexa Ha 3 mecaua nox 20% rogossix. B 111 kBapran 3ama-
HUPOBAaHAa MapKETUHIOBBIX YCIYI KOHCAJITUHIOBOM KOMIIAaHUU B pazmepe 21 MuH. py0. AMopTusa-
uus obopynoBanusi Hauuciusiercs mo Hopme 20% rogosbix. OO1IE3aBOACKUE PACXO/bl BBITyCKa IO-
CYJIOMOGYHBIX MAaIIUH COCTaBIAIOT 1,5 MiH. py0. B MecsI. 3apaboTHas Ijara ¢ y4eTOM Haduclie-
Huii Ha @OT paccuntana ucxoas u3 3 MIIH. pyO. B MECHIL.

3ananue i cuTyauuu PaccunTarh 4UCThIM IMCKOHTUPOBAHHBIN J10X0/1, CPOK OKYIIAEMOCTU
WHBECTUIUI U BHYTPEHHIOIO HOPMY J1I0XOTHOCTH.

Tunosoe 3adanue Ne 3

3aoaua

®upma MIaHUPYET €XKEroJHO B TEUEHHE 5 JIET YBEIMYMBATH BBINTYCK Ha 2 MJH.pyO. baso-
BBl YPOBEHb BBINTyCKa NPOAayKiuu 50 MiaH.py0. HeoOxomumo ompenenuTh COBOKYIHBINM 00beM
MIPOAYKIIMH 3a BECh MEPUOJ U COBPEMEHHYIO CTOMMOCTb HETIPEPHIBHOIO MOTOKA MOCTYIUIEHUH NpU
HEMpepbIBHOM HAYMCICHUH MPOLIEHTOB (cuiia pocta) B pazmepe 10%.

Tunosoe 3adanue Ne

3aoaua

Opranuzanus coOupaercs BIOXKHUTb CPEICTBa B NMPUOOPETEHHE HOBOW TEXHOJOTMYECKOU
JUHUH, CTOUMOCTb KOTOPOI BMECTE C AOCTaBKOW U ycTaHOBKOU cocTaBUT 100 miH. py6. Oxungaert-
Csl, UTO cpasy Iociie MycKa JIMHUM €XETrOoJHbIE TOCTYIUIEHUS OCe Bblu€Ta HAlIoroB coctaBsaT 30
MJH. py0. PabGora nunuu paccuntana Ha 6 ser. JIMkBUAalMOHHAsT CTOMMOCTh JIMHUU paBHA 3aTpa-
TaM Ha ee JeMOHTax. [IpuHsATas HopMa TUCKOHTA paBHA 15%. OnpenenuTh IKOHOMUYECKYIO 3-
(eKTUBHOCTH MPOEKTA C MMOMOIIBIO TOKA3aTeNsl YUCTOTO MPUBEACHHOTO 10XO0/a.

YK-2/YK-2.3

3HATBb 0CHOBHbBIE NOJIOJCEHUs, MEPMUHDL, ONpedeleHUsl U Kame2opuu YNpaeieHus puckamu,
€20 Mecmo U posib 8 NPOU3IBOOCMBEHHOU U COYUATLHO-IKOHOMUYECKOU CUCMeMAax, Memoobl YNpaes-
JIeHUsI PUCKAMU 8 8blOOpe peuleHUs NOCMABIEHHbIX 3a0ay

Bonpocs! 1J151 oleHMBaHUS Pe3yJbTATOB 00y4eHHsl B BU/le 3HAHUIM

1. Mecto ynpaBieHHsl pUCKaMH B OOILEH CTPYKType ynpasieHus npoektamu. [lonarue
pHUCKa, OCHOBHBIE BU/Ibl PUCKOB IPOEKTA.

2. IIpoueccel ynpasnenust puckamu. IIpornecc niaaHupoBaHUS YNPABICHUS PUCKAMH.
[TonsiTHe nnaHa ynpaBieHUs: pPUCKaMH.

3. ITponiecc unentuduranum puckoB. KauecTBeHHas OlEHKA pHCKa C MOMOIIBIO IKC-
MEPTHBIX OIIEHOK PUCKOB.

4. PanxupoBaHue 1 OLIEHKAa PUCKOB B 3aBUCMOCTH OT BEPOSITHOCTH HACTYIUICHUS pUC-
Ka U CEpbE3HOCTU PUCKOBBIX MOCIEACTBUM.

S. YucneHHOe BBIpaXEHUE OTAEIBHBIX PUCKOB. METObI CHUKEHHSI PUCKOB.

6. Br160p MeTo10B cHMKeHUs: pucKoB. CpenctBa KOHTPOJIs 3P (PEKTUBHOCTH CHUKEHUS
PHUCKOB.

7. CoBpeMeHHas KOHLIEMLUS MapKeTHHIa B YIPABJIEHUU MpPOeKTaMUu. MapKeTHHTOBbIE
UCCIIEIOBaHUS.

8. Pa3paboTka MapkeTHHIoBOM cTpaTeruu npoekra. [IporpamMmma mapkeTHHra mpoekra.
bromker MapkeTHHra poeKTa.

9. Peanu3zanus MapkeTHHra npoekra. YnpapjieHHUEe MapKETUHIOM B paMKax yIpaBlI€HUs
IIPOEKTaMHU.

YMeTb onpeodensimb mMemoovl udeHmupuKayuy U OYeHKU pUucKd, Komopwvle cOOmeemcmey-
10mM OAHHOLL PUCKOBOLL CUMYAYUL; YMemb UCHOIb308AMb CO8PEMEHHbIE CNOCOObL UOeHMUpUKayUU U
OYEeHKU PUCKA, NPOeKmuposams CUCmembl YNpasieHus pUcKamu, KOmopbvie cOOmeemcmeyiom Mo-
Oenu PUCKOBOIU CUMyayull; UCNOIb3068amb Memoobl U MEXHON02UU YNPABTIeHUsl PUCKAMU NPU peule-
HUU NOCMABLEHHbIX 3a0aY

3agaHusl NIPaKTHYeCKON HANPABJECHHOCTH /IS OLCHUBAHMS Pe3y/1bTATOB 00y4eHHS B
BU/Ie YMEHHUIi:
Tunoeoe 3adanue npakmuueckoli HanpasieHHocmu Ne |
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CuryanuoHHas 3aj1a4a

Hns paspabotku [IpoekTa MeHeKepy HEOOXO0IUM TOAPSATINK. MeHemKep y)ke HaméN 1Ba
MOTEHIIMATbHBIX KaH/IUJ1aTa, HY>KHO BBIOpATh OJAHOTO:

[lepssiit kanaugaT — J{oBoJbHAS U3BECTHASI KPYIHAs KOMITAHUS C OOIIMPHBIM TOPTGHOIHO.
B xommnanuu nopsiaka 300 corpynaukoB. LleHpl Ha BBITOJIHEHHE pa0OT MPEBHINIAIOT CPEIHEE 3Ha-
YEeHHE I10 PHIHKY;

Bropoil kannuaaT- KOMIaHus MEHEe M3BECTHAs KOMITaHMs ¢ mTatoM nopsiaka 40 corpyn-
HUKOB. LleHbI Ha BBINONIHEHUE padOT HUXKE Cpe/iHee 3HAYCHHE 10 PHIHKY.

[To kKakuM KpUTEPHSIM MEHEIDKEPY MPOEKTOB HEOOXOIUMO OIEHHBATh MPEICTABICHHBIX
BbIIII€ KAHIUAATOB?

C xakumu puckamu MeHeIKep MPOCKTOB CTOJKHETCS MpU paboTe ¢ MpeacTaBICHHBIMU
BbIIlIe KOMIAHUSAMU?

Tunosoe 3adanue npakmuyeckol HanpagienHocmu Ne 2.

CuryanuoHHas 3aja4a

[ToaroToBhTE MO JBa MHBECTUIIMOHHBIX MTPOEKTA, UCIOJIb3YsI IPUMEPHI U3 MUPOBOM MPAKTHU-
KM MHBecTUpOoBaHMs. ONMUIINTE OCHOBHBIX YYaCTHUKOB, UX poJib U pyHKuMH. [IpuBeauTe npumMepsl
OImUOOK B IIPOLIECCE CO3/IAHMS U PEAM3alliH, BBIJICIIUTE PUCKU BEJICHUS JCSITEIILHOCTU. BrisicHuTe,
3aBHCHT JIM pa3Mep OpraHu3aluu (KOMITAHWHU), OCYIIECTBIAIONMIEH MPOEKT, Ha 3()PEeKTUBHOCTH €ro
peamu3aryn. OTBETHI cieyeT 000CHOBATH M MOATBEPIUTH COOTBETCTBYIOIIUMH (aKTaMHU.

Hagbik / OnbIT eI TeIbHOCTH 6bI561€HUs, OYEHKU U YNPAGIeHUs PUCKAMU NPOeKma, paspabomru
Mep nPOMUB0OeUCmsUs PUCKAM, YepO3aM U (hakmopam HeonpeoeréHHoCmu; npuobpemams Onvim
0esmenbHOCMuU, NPUMEHs HA NPaKmuke cnocoOHOCMYb BblAGNIAMb, OYEHUBAMb U YNPABLEHUS PUC-
Kamu npoexma, paspadbamvléams mepbl NPOMuUEOOeticmeus. pUcKkam, yepo3am, Gakmopam Heonpe-
oenénHocmu.

3agaHus 1J15 OLCHMBAHHUSA Pe3yJbTAaTOB 00y4YeHHMS B BH/e HABBIKOB/ ONBITA JeATEJb-
HOCTH

Tunoeoe 3adanue Ne 1

Henosasn uzpa

I[TOPAJJOK ITPOBEJAEHN A PABOTbI

1. ®opmupoBaHue MOArpymII

1.1. PaboTa BBINONHAETCS MOATPYNIAaMU 110 3 - 5 yell.

1.2. BHyTpHu noarpynn pacnpeieisitoTcsl PO 3KCIEPTOB: PYKOBOAUTENb TPYIIIIBI - OpraHu-
3alMs U KOOPJAWHALMS BBIIOJIHEHUS DKCIEPTU3BL; aMUHUCTPATOpP TIPYMNIBI - NIPOTOKOJIMPOBAHHE
BBITIOJTHEHUS AKCIEPTU3BL; IKCIEPT MO pacyeTaM - opraHu3anus oOpabOTKU NMEPBUYHBIX JAHHBIX;
HKCHEPT MO JIOTUYECKOMY aHalIM3y - oOecrneueHue KauecTBa MEPBUYHBIX JAHHBIX; KCIEPT MO
BHEIIHEH cpenie - BBEACHHE JOIMOJIHUTENbHON MHPOPMAIUH 110 CUTyalllH (B cilydae HeoOX0auMo-
ctu). Ecnu 4ncno cTyAeHTOB MOATPYIIBI MEHBIIE 5, TaHHbIE POJIM MEpepaclpeiesitoTcs MEeXIy
Y4aCTHUKAMHU MOATPYIIIIBL.

2. [ToaroTtoBka k pabote

2.1. IlogroToBUTH KpaTKOE ONMUCAHHUE MTPOEKTA.

2.2. OopmiasieTcst 3aroJ0BOK O0TYeTa Mo JabopaTOPHOI paboTe C yKa3aHUEM BCEX yJacTHHU-
KOB MOJATPYIIIBI.

3. OneHka 3Ha4MMOCTH MHEHHM dKCIIEPTOB

3.1. Kpurepun OleHKHM 3HAYMMOCTH MHEHUH JKCIEPTOB: MO MOATrPYyNIaM METOJAOM MO3TO-
BOTO IITypMa NPUMEHUTEIBHO K CBOEMY KOHKPETHOMY 3aJaHHIO. YTOUYHSIOTCS NPEIOKECHHbBIE
KpUTEPUU OIIEHKH 3HAYMMOCTH MHEHHUN IKCHEPTOB; (GOPMYIUPYETCS OJUH JOMOJHUTENbHbBIN KpH-
TEPUH OLICHKHU.

3.2. Pa3pabartpiBaeTcsl miKaia sl OIEHKH SKCIEPTOB MO OCHOBHBIM M JIOMIOJIHUTEIBHOMY
KPUTEPHIO.

3.3. Pe3ynbTaThl (KpUTEpHUH OLIEHKH 3HAYMMOCTHA MHEHHIO SKCTIEPTOB U OLIEHOYHBIC IIIKAJIHI)
3aHOCSITCS B OTYET.
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4. DKcnepTU3a BECOMOCTH KPUTEPHUEB OLEHKH 3HAYMMOCTH MHEHHH sKcrepToB (To4HOCTH
BBITIOJTHSIEMBIX PAcueTOB 2 3HaKa MOCIIE 3aIsITON )

4.1. Kax/plil 3KcriepT OLEHUBAET BECOMOCTh KPUTEPUEB OLICHKH 3HAYMMOCTH MHEHUH 3KC-
neproB (BKiIroYas cHopMyIupOBaHHBIN), paHKUPYS UX B MOpsAKE YObIBaHUS 3HAYMMOCTH: 1-# -
CaMblil BaKHBIH, [TOCIICIHUN - HAUMEHEE BaKHbIM. KaKbIM MHIMBUIYAIbHO 3aIIOIHAETCS OLIEHOY-
Has Tabnuna 1 (y KaXIoro SKCepTa CBOM COOCTBEHHBIC OIICHKH ).

4.2. MHeHus 3KCepToB 0000matoTest B Tabnuie 2 - o0mas A1 BceX SKCIEPTOB MOArPYII-
IIBL: TIEPBBIE CTPOKH TAOIMILIbI IEPEHOCATCS U3 TaONULl 1, 3alOIHEHHBIX 3KCIIEPTaMU UHAWBUYyallb-
HO.

4.3. PaccunThiBaeTCsl CyMMa PaHIOB KPUTEPHUEB - IO CTONIOLAM, - U UX 0011as cyMMma.

4.4. BpImonHAETCS BCIIOMOTATENBHBIA pacdyeT - MHBEPTHUPOBAHHME PAHTOB: 0oOLIas cyMMa
PaHroB JIEIUTCS Ha CyMMY PAaHIOB KaXKA0Tr0 KpUTEpHs (YMCIO U3 MOCIEIHEro cTosdna mnpeabiny-
el CTPOKM Ha YMCIIO COOTBETCTBYIOIIETO CTOJIONA, PACCYMTAHHOTO B II. 4.3), B MMOCIEAHEM CTOJO-
LI€ IPUBOJUTCS CyMMa PACCUATAHHBIX 3HAYCHUM

4.5. PaccunThiBatoTcsi KOA((QUIMEHT BECOMOCTH KPUTEPUEB OICHKH 3HAYMMOCTH MHEHUH
JKCIIEPTOB; a 3aTE€M IIOJIyYE€HHBIC 3HAUYCHHUs CKJIAIBIBAIOTCS; B IOCIEIHEN CTPOKE MPUBOAMUTCA pe-
3yNnbTaT JIE€JIEHHUS] COOTBETCTBYIOIIETO 4YMCJA BCIIOMOTaTENIbHON CTPOKM Ha CyMMY 3HAu€HUN M3
BCIIOMOTaTEJIbHON CTPOKH.

5. OueHka 3HaUUMOCTH MHEHHH 3KkcnepToB (TOYHOCTH BBHINOIHSAEMBIX pacyeToB - 2 3HAKa
TOCJIE 3aIsTOM )

5.1. Kaxaplil sKcriepT MHIMBUYAIbHO 10 KpuTepusaM (1. 3.1), ucnonb3ys pazpadboTaHHbIE
mKainel (1. 3.2), OleHUBAaET BCEX YYaCTHUKOB SKCIIEPTHOM IpYIIIbI, BKJIOYas ceOs, 3amonHsas Tab-
nuny 3.

5.2. PaccuntbiBaercs 0000IIE€HHas OLleHKa 3HaYMMOCTH MHEHUH 3kcnepToB. s sToro 3a-
MIOJTHSIETCSI CBO/IHAS TabMuIIa, o0mast 1J1sl BCeX B MOATPYIIIE: CHAvaja Mo KaKAOMY SKCIEPTy 3aHO-
CATCS B COOTBETCTBYIOIIME CTPOKM CYMMbI BBICTABJIICHHBIX OAJUIOB 10 KaXKJA0MY M3 KpUTEpHUEB, 3a-
TEM PacCUUTHIBAIOTCS CPEIHEB3BEIICHHBIC OAJUIbl, X CyMMa, a B CJIEAYIOUIEM CTOJIOIE - OTHOIIE-
HUE CPEeJIHEB3BELICHHOr0 0ajlia K cyMMe 0aslioB.

6. ®opMUpPOBaHUE aHAIU3UPYEMOTO NIEPEUHS PUCKOB, CBA3aHHBIX C 3ajaHueM ([lns ananusa
JOJKEeH OBITh COCTABIIEH OKOHYATENbHBIN CIIUCOK U3 15 - 20 pucKOB)

6.1. Kaxxnp1it sKciepT caMoCTOsATEIbHO MMMCBMEHHO Mpeiaraet 5 -7 puckoB, KOTOPBIM Clie-
J0Bajio Obl y/1eIUTh BHUMAHUE B IPUBEIEHHON CUTYalluu

6.2. TlpoBoauTcs rpynmnoBoe OOCYXKIAEHHE MpeiJiaraéMblX JJsi aHAJIW3a PUCKOB: HECYIlle-
CTBEHHBIE PUCKHM OTOPACBIBAIOTCS, COBMAJAIOIINE 0 CYTH PUCKH MPUBOAATCS K 00Imel Gpopmynu-
poBke. OTKJIOHEHHbIE PUCKH YYAaCTHUKHU TPYIIBl BBIYEPKUBAIOT HAa CBOUX JIMCTAaX, a MPUHATHIE U
MPEUIOKEHHbIE APYTUMH YYaCTHUKAMM MOATPYMIBI JOMOIHIIOT OOLINI CIIHUCOK, OT/AEICHHBIE I'o-
PU30HTAIILHOM JIMHUEM.

6.3. KaxxnoMy pucKy IPpUCBAaUBAETCsl CBOM €AUHBIN JUIsl BCEX DKCIEPTOB KO (TI0 KOTOpOMY
OHU OYyIyT NPUBOJUTCS B MOCIEAYIOUINX TaOIUIAX).

7. ®opMynupoBaHUE KPUTEPHUEB OLIEHKU BaXKHOCTH PUCKOB

7.1. COBMECTHO BCEMHU YHYaCTHUKAMHU SKCIIEPTHON MOATPYIIBI METOAOM MO3IOBOIO IITypMa
IIPUMEHUTEIBHO K CBOEMY KOHKPETHOMY 3aJaHHI0 YTOUHSIOTCS IPEUIOKEHHBIE KPUTEPUH OLICHKU
BaKHOCTHU PHUCKOB.

7.2. ®opmynupyercss OAUH JOMOIHUTEIbHBIA KPUTEPUNA OLIEHKH BaXKHOCTH PUCKOB. 7.3. Pe-
3yJbTAThl 3aHOCATCS B OTUE

8. DKcrepTHu3a BECOMOCTU KPUTEPUEB OLIEHKH BaXKHOCTU PUCKOB (TOYHOCTH BBIMOIHAEMBIX
pacueToB - 2 3HaKa MocJje 3ansaTon)

8.1. Kaxxaplii KCIIepT OLIEHMBAET BAaXXHOCTb KPUTEPUEB (II. 7), PaHKUPYS HUX B IMOPSAIKE
yOBIBaHUSI 3HAYUMOCTH: |- - caMblil BaXKHBIN, TIOCIEIHUHN - HAaUMEHee BaKHBIN. Kax bl sKcriepT
WH/IMBUYAJIbHO 3aIl0JIHSAET OLICHOUHYIO TaOIuIy 5.

8.2. OueHuBaeTcs 3HAUMMOCTh KaXJI0TO KpUTepus - Bec Kputepus. s 3Toro mocTpoyHo
3anosnHseTcs Tabauua 6, o01mas A1 BCceX B MOATPYIIIe:
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8.2.1. ITo xaxmoMy 3KCHEPTY 3aHOCSTCS B COOTBETCTBYIOLIUE CTPOKH CYMMBbI BBICTABIICH-
HBIX PAHTOB 10 KaXJA0My U3 KPUTEPHUEB.

8.2.2. PaccuMTBIBAIOTCSl CPEIHEB3BEUICHHBIC PAHTH 0 KaXXI0MY U3 KPUTEPUEB ~ IO CTOJO-
1[aM - U UX CymMMa.

8.2.3. PaccunThIBaeTCsS OTHOIICHNE CYMMBI CPEHEB3BEIICHHBIX PAHTOB (UTOTOBBIN CTONIOEI
11.8.2.2) K COOTBETCTBYIOIIEMY CPEIHEB3BEIICHHOMY PaHTY.

8.2.4. PaccuuthiBaeTcs BEC KpUTEpPHUS KaK OTHOIICHHE COOTBETCTBYIOIIETO 3HAYCHUS
(11.8.2.3) k cymMMe BCIIOMOTaTeNIbHBIX 3HAYCHUHN TIPEIbIAYIIEH CTPOKH.

9. Onenka Ba)KHOCTH PUCKOB

9.1. Kaxplil sKCIepT caMOCTOSITETFHO OLIEHWBAET BAKHOCTh PUCKOB C TOYKHU 3PEHUS KaXk-
JIOTO U3 MPENTIOKEHHBIX KPUTEPUEB, PAaHXKUPYS UX B MOpsAAKE yObIBaHUS 3HAUUMOCTH: 1-ii - caMblii
BaYKHBIN, MMOCJICTHUI - HAaMeHee BaKHbIN. KaXIbIM HHAMBUAYAIbHO 3aMOJIHIETCS OLleHOYHas Tao-
IUna.

9.2. PaccunThIBaeTCs CpEeIHEB3BEUICHHBIN paHT pPUCKa.

9.3. OnpenensieTcs OKOHYATENBHBIN paHT (B MOCIIEIHEM CTOJIOIIE) - MOPSAKOBBIN HOMEp MpHU
PacroJ0KEHUHU PUCKOB B MOPSIKE BO3PACTAHUS PAHTOB

10. Ot60p 10 Hanboee BaXKHBIX PHUCKOB IO CUTYalluN

10.1. 3anonusiercs Tabnuia §, obmias A BCEX YYaCTHUKOB DKCIEPTHOM MOATPYIIBI: CHA-
Yaja Mo KakJOMY SKCIEPTY 3aHOCSTCS B COOTBETCTBYIOIIME CTOJOLBI BBHICTABICHHBIC PAHTH II0
KaKJIOMY U3 PUCKOB (TIOCTIEIHNUE CTOIOLBI TAOIHIIbI).

10.2. PaccuuThIBalOTCS CPEIHEB3BEILICHHBIE PAHTH 10 KaXKOMY U3 PUCKOB - [0 CTPOKAM.

10.3. PaccuntanHble paHTy PaH>KUPYIOTCS B IOPSIKE BO3PACTAHUS U HYMEPYIOTCSL.

10.4. IlepBbie 10 puCKOB BKIIIOUAIOTCS B IEPEUYECHb BAXKHEHUIIINX PUCKOB TaOJIHUIIBI , 3aI10JIH -
€MOIi B MOPSAJIKE BO3PACTAHUSI PAHTOB TaOIHUIIBI

11. MuTepnperanus Noay4YeHHBIX pPe3yIbTaTOB.

11.1. IMoarpynmna o6cyxaaeT Noay4yeHHbIE PE3yIbTaThL.

11.2. OpopMisiroTcss KOMMEHTAPHUHU TI0 TIOTYYEHHBIM PE3YJIbTaTaM.

KoHnTposabsHbIe BOIpOCH!

1. B kakou 3a8ucumocmu HaxoOumcs Kaiecmeo uH@popmayuu, npUHUMAemMol 60 HUMAHUE
0J1s1 NPUHAMUSA PeuleHUs], U 8eTUYUHA PUCKA HACMYNIEHUS He2amUuHblX NOCIeOCMEULl Om peanu3d-
Yuu npUHAMO20 peuieHus?

2. Ha xakou cmaouu npouzeooumcs oyenka KOMNIeKcd pucko8 UH8eCmuyuoHHO20 NpoekK-
ma?

3. Kax na npaxmuke modicem 0bimv peaniu308an IKCNePMHbIU Memoo OYeHKU NPOeKMHbIX U
@unancosvlx puckos?

4. Om ueco 21a8HbIM 00PA30M 3ABUCUM KAYECMBO IKCNEPMHBIX OYEHOK NPOEKMHbIX U (u-
HAHCOBbIX PUCKOB?

5. Ha uem ocHosvigaemcs pauicuposanue npoeKmuvlx U QUHAHCOBbIX PUCKO8 NPU UX aHA-
nuze?

YK-2/YK-2.4

3HaTh 30044 U NPUHYUNOE NOCMPOECHUSI CUCIEMbL YRPAGIeHUS NPOEKMAMU, OCHOBHbIX Me-
Mo008 ONMUMANLHO20 NIAHUPOBAHUS, A TMAKHCE BO3MONCHOCMEN U 02PAHUYEHUL UX NPUMEHEHUs 8
KOHKDEMHbIX YCILOBUSX

Bonpocs! 1J1s1 OleHMBaHUS Pe3yJbTATOB 00y4eHHs B BH/le 3HAHUIM

1. [Ipoueccel 1 ypoBHU muiaHupoBanus. CereBble rpaduku. TexHOIOrHs BPEeMEHHBIX
rpadukoB. CeTeBble TEXHOJIOTHH - 00IIas XapakTepucTuka. T

2. exHosnorust CPM. CylHOCTh TEXHOJIOTUU U €€ OCHOBHBIE MoyiokeHus. CxeMa mpu-
MeHeHus TexHosornu CPM.

3. Juarpamma ['anTTa. OCHOBHBIE MOJIOKEHHUS, 00JIACTh MPUMEHUMOCTH.

4. Mertoauka PERT. OGnacte mpuMeHEHHs, OCHOBHBIE XapaKT€PUCTHUKU. THUIIHYHBIC

OIIINOKHU IJIAaHUPOBAaHUA U UX IMOCIICACTBHA.
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S. OcHOBHBIE NOHSTHSI YIIpaBJIEHUs CTOMMOCThIO. CTpyKTypa 3aTpaT nmpoekra. MeTobl
OLIEHKU 3aTpart.

6. [Tonsarue Gropkera npoekra. CTpykrypa O1o0/Keta. OCHOBBI 010 KETUPOBAHHSL.

7. Pucku 3atpar. CmeTtHbIe pe3epBbl. KonTponb 3aTpat npoekra. [IpaBuia oneHku mpo-
rpecca.

8. Bunel u MeToipl 3aTpaT npoekTta. MeTos1 «OCBOEHHOTO 00BbeMay.

9. [Iporno3upoBanue 3arpar. BiusHue BbIOOpa MapKETHHIOBOM CTPAaTE€rMM Ha CTOHU-
MOCTb MpoekTa. OCHOBHBIC IPUHIIUIIBI OLEHKU 3(P(PEKTUBHOCTH MPOEKTOB.

10.  Hcxonubie naHHBIC AJIs OLICHKH d(D()EKTHBHOCTH O MPOCKTA.

11. OcHoBHbIe TIOKa3aTenu 3 (HEKTUBHOCTH MTPOCKTA.

12.  BuusHue pucKa U HEONPEACIECHHOCTH Ha OLEHKY 3 PEKTUBHOCTH MTPOCKTA.

13. OcHoBHBbIE MOHATUS TeMbI: 3(P(HEKTUBHOCTh MPOEKTa, WHBECTUIIUU, UHBECTHIIMOH-

HBINA TIPOEKT, KpUTEPHH 3P HEKTUBHOCTH UHBECTHLIUI

YMeThb 8b1a6/1Mb OMKIOHEHUs. OM YCMAHOBIEHHbIX Kpumepues u noxazamenetl QyHKyuo-
HUPOBAHUS NPOYECCO8 U AOMUHUCTPATNUBHBIX De2llAMEHNO8, 3HAYUMbIX C MOYKU 3peHUs obecnede-
HUsL ONMUMATILHO20 PeuleHUs 3a0a4 npu YnpasieHusi nNpoekmamu

3agaHus NPaKTHYecKOii HANPABJEHHOCTH /JIsl OLIEHUBAHUS Pe3yJbTATOB 00yueHHs B
BU/Ie YMEHHUIi:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 1

3aoaua

Opranuzanus coOupaercs BIOXKHUTH CPEICTBa B MPUOOPETEHHE HOBOW TEXHOJIOTUYECKOU
JIMHUU, CTOUMOCTh KOTOPOM BMECTE C JJOCTABKOW M ycTaHOBKOM cocTtaBUT 100 MiH. py6. Oxunaet-
Ccsl, UTO cpasy Mmoclie MycKa JIMHUM €XKETrOJHbIe MOCTYIUICHHUS MOCie BhlYeTa HAlIoroB cocTaBsT 30
MJH. py0. PabGora nuHuu paccunrana Ha 6 sier. JIukBUAaLMOHHAsE CTOMMOCTh JIMHUM paBHA 3aTpa-
TaM Ha ee JeMoHTax. [IpuHsaTas HopMa JUCKOHTa paBHa 15%. OmnpenenuTs IKOHOMUYECKYIO -
(EeKTUBHOCTH MPOEKTA C MOMOIIBIO MTOKA3aTEeNsl YUCTOTO MPUBEIECHHOTO J0X0/1a.

Tunoeoe 3adanue npakmuyeckou HanpagienHocmu Ne 2

3aoaua

VYnpaBieHueckoe pelieHre (MHBECTHIIMOHHBIN MPOEKT) peanu3yercs B Tpu 3Tana. Bepost-
HOCTB TIpEKpaIieHus MpoeKTa Ha rnepoM stamne — 0,5; Ha BropoMm — 0,3 u Ha Tpetbem — 0,1. [Totepu
Ha niepsoM 3tare coctasat 200 TbIC. p., Ha BTopoM — 400 ThIC. p., HA TpeTbeM — 300 ThIC. p..

3ananue OnpenenuTsb CTENEeHb U LIEHY PUCKa TaHHOTO MPOEKTa.

Tunoeoe 3adanue npakmuyeckoi HanpasienHocmu Ne 3
CuryauuoHnHas 3aa4a

«Y1paBiaeHHe IPOU3BOJICTBOM M PACIpeIeIEHUEM B MACIITa0axX CTPAHbBI)

OpHa U3 KpyNHEWIINX KOMIIAHUM CTpaHbl IOYYBCTBOBAJIA, YTO B €€ CUCTEME IJIAHUPOBAHUS
IIPOU3BOJICTBA U PACHPEACIICHUs MOSIBUINCH ITPU3HAKU Neperpysku. Komnanus umena 5 3aBonoB,
pa3bpocaHHbIX 0 Beelt cTtpaHe — B Hero-J[xepeu, Oraito, xopmkuu, Texace u Kanupopuuu. 3a-
BOJIbl BBIMYCKAIM HW30JSALHUOHHBIE M KPOBEIBHBIE MaTEpPHANbl, 3BYKOM3OSALUOHHYIO W IPOUYYIO
IUIUTKY, a TaK)Ke MaTepuasbl 1 OOLIMBKU CTeH. B komMnaHuu pa3pabarbiBajics eXeKBapTaJlbHBIN
001Nl MPOM3BOACTBEHHBIN IUIAH, B KOTOPOM YYMTHIBAJICS OOIIMI MpPOTHO3 cOBITa U IJIAHOBBIE
OCTaHOBKHM 3aBOJIOB Ha Mpo¢uiakTuky. HenenbHble miaHbl MPOM3BOACTBA pa3padaThIBAIUCh PYKO-
BOJICTBOM MpPEANPUATHI HAa MECTax C Y4eTOM HMMEIOIIErocss Ha pykax noptdens 3akazon. [Ipous-
BOJICTBEHHBIE 3aTpaThl Ha 3aBOJaX ObUIM HEOJAMHAKOBBIMU B CHUJIY paszivuuii 00OpynoBaHMA, Ta-
pUGHBIX CTaBOK OIUIaThl TPyZa, CTOMMOCTH CBIPHEBBIX MAaTE€pHaOB W BO3pacTa 00OPYAOBAHMUS.
Kpome Toro, koMnaHus orjiadyrBajia JJOCTaBKYy MaTE€pHAJIOB 3aKa3uMKaM, IIPUYEM ITH pacXojsl 3a-
BHUCEIM OT HMMEIOILIErocs BHJa TpaHcropTa U TapudoB Ha mnepeBo3ku. CKiIaaupoBaHHE TOTOBOM
MPOAYKIIMH M3-32 €€ CIUIIKOM MaJlod yJeNbHOW INIOTHOCTH 00XOAMJIOCH CIMIIKOM Aoporo. ['oTo-
Basl MPOAYKIUS 3aHMMaJIa MHOI'O MECTa TP OTHOCUTEIBHO HEBBICOKOW CTOMMOCTH.
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[Tpoxyxkius cObiBaach o Bcel crpane. Cpenu KIMEHTOB ObUIM ONTOBBIE TOPTOBIIBI CTPOIA-
MaTepuajlaMH, KpYyNHbIE CTPOUTEIbHbIE (UPMBI, U3TOTOBUTENIN OBITOBOH TEXHMKH, KOTOpBIE HC-
MOJIb30BAJIN U30JISIIMOHHBIE MaTePHalIbl B CBOMX M3lenusix. Kommepueckne paOOTHUKY Pa3InIHbIX
010po CcOBITA, PACcHOJIOKEHHBIX 110 BCEH CTpaHe, MOIVIM pa3MellaTh 3aKka3 Ha JOOM U3 3aBOJOB
CBOEH KOMITaHUH C yYETOM HaJM4Us HY)KHOH NMPOJYKIMU M 00EUIaeMbIX CPOKOB MOCTaBKU. Pyko-
BOJICTBO KOMIIAHMU OBbLIO 03a00YEHO YacThIMU CIIy4asiMM HEXBATKH MPOJYKLUU U JUcOalaHCOM
MIPOM3BOJICTBA HA MPEANPUATHAX BO BCEX YacTax cTpaHbl. [Ipoxykums, nsrorosnennas B Kanmudop-
HUM, OTrpyXajachb HNOTPEOUTENSIM Ha BOCTOUYHOM MOOEpEXbE U, OJHOBPEMEHHO, HMPOMYKLMS M3
Hgro-/xxepcu Hanpasisiiack, Hanpumep, B Konopano. 1 XoTst 00619HO 3TO ObLIa HE COBCEM aHaJIo-
IMYHasi KOHEYHasl MPOJYKILHsS, HO BO BCAKOM CIIydae, €€ MOKHO ObUIO IIPOM3BOJIUTH U HAa TOM, U Ha
apyrom 3asoze. Koraga pykoBOACTBO KOMIIAHUU IPOBEJIO aHAIU3 CIOKUBILECUCS CUTYyallUH, yIpaB-
JISIOIIME 3aBOJIOB 3asBUJIM, YTO HA CBOMX 3aBOJAX OHM IPUIEPKUBAIOTCSA CTPATETUU IIPOU3BOJICTBA
C HaMMEHBIIUMH 3aTpaTaMy C yYETOM HMEIOILIET0Cs MOPTQeis 3aKa30B.

PaGoTHukM oThena cObITa 3asBUIIM, YTO OHM Pa3MEIlalT CBOM 3aka3 TaMm, Ize obecnednBa-
10T HanOoJiee cKaThle CPOKH MOCTaBKU. JlanpHelmuii ananu3 mokasai, 4T0 KOMMEPUECKUe CIIyKObI
BOOOILE UTHOPUPYIOT IPUHIMIBI 3arpy3KH MOLIHOCTEH Ha 3aBOAAX U CTPEMSTCA JOOUTHCS JIUIIb
CaMbIX C)KaTbhIX CPOKOB IIOCTABKHU. BBIJIO YCTAHOBJIEHO, YTO B HEKOTOPBIX CIy4asX CIy>KObI cObITa
pa3Meniany 3aKka3 cpa3y Ha HECKOJBKHX 3aBOJaX, a 3aT€M II0CJIE NEPBOM OTIPY3KH IMPOBOJWIN aH-
HYJIUPOBAaHHE JMIIHMX 3aKa3oB. [IporHO3 Ui menel IIaHUPOBAHMS NPOU3BOJCTBA BBITOIHSAIA
IUTAHOBO-TIPOM3BOJICTBEHHAs CIIyk0a, pacojio’keHHas B LEHTPaJbHOM KOHTOpe KommnaHuu. Ilo-
CTYIUIEHHE BXOJHBIX JAHHBIX OT KOMMEPYECKOH CITyKOBbI M CIy>KObI MapKeTHHTa OBUIO TIPU ATOM
MUHUMaJIbHBIM. [IpOrHO3bI 4acTO KOPPEKTHPOBAIU IO IUIaH J0XOJI0B M NMpUObUIN Oe3 ydera pe-
albHBIX YCIOBUH pbiHKAa Hu oxHa rpymma He oTBedana 3a KaueCTBO IIPOrHO30B, U HUKTO B ITOJTHOU
Mepe He OT/AaBajl cebe oTueTa O BIMSAHUU OMIMOOK NMPOTHO3a Ha OOIIMe 3aTpaThl BCEH KOMIAHHH.
Cucrema BO3HArpaKIACHUS Pa3IMYHBIX T'PYII PYKOBOAUTENEH ObUIa MOCTPOCHA HAa KOH(IMKTHBIX
IIPUHLINIIAX.

KomMmepcaHToB npeMupoBaiy 3a BBINOJIHEHUE WM MEPEBBINOIHEHUE 3aJaHuil 10 00beMy
poAaXx U pa3paboTKy HOBBIX PHIHKOB. CoOroieHNe 00CIIaHHbIX CPOKOB MTOCTABKU B 3TOW CHUTya-
LIMA MUMEJI0 BECbMa BaXKHOE 3Ha4YeHHE. PYKOBOJACTBO MPOM3BOJACTBEHHBIX MOAPA3ACICHUN U IKCIIe-
JUIMOHHOM CyXObl OLIEHWBAIM MO UX CHOCOOHOCTH MPOM3BECTU U JIOCTABUTh NMPOJYKLHUIO C MU-
HHUMAJIBHBIMU 3aTpaTaMH MPHU COXPAHEHUHM IPHEMIIEMOIO YPOBHS KadecTBa. Bce MbITanMCh NMOBBI-
cuTh 3PPEeKTUBHOCTH CBOEH paboThI 6e3 Maneliiero ydera o0mux cooOpaxxeHnid peHTa0eIbHOCTH
Ui Bcell komnanuu. Ilpu octaHoBKe 3aBojla Ha MPOQPUIAKTUUECKUN PEMOHT, aBpajibl Ha JIPYrux
3aB0/1ax ObUIN SBJICHHEM COBEPIIEHHO O0ObIYHBIM. Koria MoIHOCTH ObUIN 3arpyKeHBbI MOJIHOCTbIO,
He OBLJIO YETKOTrO MPECTABIECHUS O TOM, KaK OINpeAesaTh IPUOPUTETHOCTD paclpeesieHus 3aKa30B
MEX]y 3aBOJIaMM, He ObIJI0O HUKAKUX MPAaBUJ MO CO3AaHMIO MaTepHUaIbHbBIX 3al1acoB MPHU MOATOTOB-
K€ K IUTAHOBOW OCTaHOBKE ITPOM3BO/ICTBA.

Beiciiee pykoBOACTBO KOMIIAHUM MPOAHATU3UPOBATIO COOpaHHYIO0 MH(OPMAIUIO U MPHUILLIO
K BBIBOJy O HEOOXOJAMMOCTH NEPECTPONKH CTPYKTYPhl OPTaHU3alMU TaK, YTOOBI MOKHO OBLJIO CKO-
OpAMHUPOBaTh pabOTy MO BCEHl cTpaHe, BKIIOYUTH B 3Ty CHCTEMY MH(OPMaINI0, KOTOPYIO ceifuac
M30JIMPOBAHHO JPYr OT JApyra HMCIOJIB3YIOT Pa3judHble TPYIIIbI, CO3aTh KOMIUIEKCHYIO CHUCTEMY
IUTAHUPOBAHMSI MPOU3BOJICTBA U pacIipeiesIeHUs] MPOAYKLUH, KOTopasi Obl yUUThIBaIa MOTPEOHOCTH
KaK CIIy»KObl MapKETHHTA, TaK U PYKOBOJUTENICH MPOU3BOACTB. [ ycremHon pa3paboTKu Takoit
CHCTEMBI YIPaBJICHUs HEOOXOAUMO ObUIO PEIIUTh HECKOJIBKO BONPOCOB OPTaHU3AIMOHHOTIO XapaK-
Tepa, KOMIUIEKTAIlMM KaJIpOB U pa3pabdOTKH CUCTEMbI OIJIAThl 1 MaTEPHAIbHOTO CTUMYJIMPOBAHMUS.
Jlnst pa3pa®OTKH MPOTHO30B HYXKHO ObLIO 00ecneunTh cOOp JOCTaTOYHO OOJBIIOrO KOJIMYECTBA
JAHHBIX, OTPaXAIOIINX peabHbIi crpoc. CucteMy BO3HArpaKJaeHHU Ha10 ObLIO epepadoTaTth Tak,
9YTOOBI OHA MOTJIa CTUMYJIMPOBATh PabOTy pa3HBIX IPYII PYKOBOJHUTENEH B HAIIPaBICHUH peasin3a-
My oOUMX 1ened Bcel KOMIIaHWU MO YAOBJIETBOPEHHUIO MOTPEOHOCTEH 3aKa3uMKOB NP MHUHU-
MaJIbHBIX OOIIUX MU3JEPHKKaX.

DTO 03Hayayno, YTO €CIU 3aTpaThl HA IPOU3BOACTBO U JIOCTaBKY MPOAYKIIMH IPEBBICIT Ka-
KOW TO ONPEIEICHHBIM YPOBEHb, TO OT NMPOAAKUA IPOAYKLHUH HYKHO OTKA3aThCs. YIIPaBISAIOIIUAX
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MIPOU3BOJICTBOM MOTJIM 3aCTaBUTh BBITYCKATh MPOAYKIHMIO 0e3 3asBKH B MOPTQene 3aka3oB, HO C
y4eToM OYAYIIero crnpoca. IT0 03HA4ajo, 9YTO KOMIIAHUH HYKHO OBIJIO CO3/1aTh IIEHTPAIBHYIO TUTa-
HOBO-IIPOM3BOJICTBEHHYIO CITY>K0Y, KOTOpasi OCYIIeCTBIIsiIa ObI OOIIYI0 KOOpAUHALINIO paboThL. s
3TOM CIIy’)KOBI HY)KHO OBLIO NMPUTOTOBUTHh KBATH()UKAIMOHHBIC XapaKTEPUCTHKH, ITATHOE PACITH-
CaHHe, paclpelelcHHe NpaB U 00s13aHHOCTEH, YETKUE JOJHKHOCTHBIC MHCTPYKIUMU U T. A. Kpome
TOT0, TIOCKOJIEKY B CHUCTEMY MPOTHO3WPOBAaHUS W TUIAHHUPOBAHUS IPOM3BOJICTBA IPEAIONIAraioCh
BHEJPUTH HOBBIC METOABI Pa0OTHI, HY’KHO OBLIO TI0 Mepe pa3padOTKH ¥ BHEAPEHUS HOBOW CHCTEMBI
00ECIIeYNTh CONHMIHYIO TEPEIOArOTOBKY PYKOBOJIUTEINEH CITy’)KObI MapKETHHIa U PyKOBOJAUTEIICH
MIPOU3BOJICTBA.

Ha pa3paboTky cHCTeMbl KOMILICKCHOTO YIPABICHHS MTPOTHO3UPOBAHHEM M IJIAHUPOBAHHU-
€M TIPOU3BOJICTBA M pacCHpeleiCHus MPOAYKIMU ObuTo 3arpadeHo nopsaka 300 000 momn. B mep-
BBII TOJ] MMOCJIE BHEIPEHHUSI CHCTEMbl DKOHOMHS, B OCHOBHOM 3a CYET CHIDKEHHSI TPAHCIOPTHBIX
pacxo0B, COCTaBMJIA MOPSIKA 3 MIIH. IOJII.

Bonpocsl

1. Ilo kakum Kpumepusm KOMNAHUSA OOJNCHA PACHpedeisimb 3aKa3bl HA NPOU3E00CME0
MeHCOY PA3TUYHBIMU 3a600aMu?

2. B xakot ungopmayuu myscoaemcs gvicuiee pyKogoOCmME0 KOMNAHUU Ol KOHMPOJisL 3d
pabomoti npouzeo0Cm8a u cyiHcovl pacnpeoeieHus?

3. Kakue Oonotcnocmu moenu Ovl 6bl NOPEeKOMeH008amy OJisl YEHMPAIbHOU NIAHOBONPOU3-
800cmeenHoll cyaicobl? OchogHble 00A3AHHOCMU NO KAHCOOU U3 PEKOMEHOOBAHHBIX 8AMU OOJIHCHO-
cmeu?

4. Kakyro cucmemy 803Hazpasicoerus bl Npeoiodicuiu ool 0.

a) paboOmMHUKO8 CIYHCObL MAPKEeMUHea,

0) ynpasnsiowux 3a60008;

8) NIAHOBUKOB?

Hagbik / OnbIT deamenvhocmu penieHUs: KOMIUIEKCAa YKOHOMUYECKUX 3a/1a4 U IIPOBeEJie-
HUS BapUAHTHBIX PacueTOB MPHU BHIOOPE ONTHUMANBHBIX PELICHUI B yIPaBICHUH MPOECKTAMMU; MPU-
o0peTaTh OMBIT JACATECIHLHOCTH, MPUMEHSS Ha MPAKTUKE CIIOCOOHOCTh PeliaTh KOMIUIEKC YKOHOMH-
YeCcKUX 3aJ[a4 U MPOBEACHUS BAPUAHTHBIX PACUETOB MPH BHIOOPE ONTUMAIbHBIX PEUICHUH B yIpaB-
JIEHUU TIPOCKTaMHU

3ananus AJ1s1 OLEHUBAHUS Pe3yJbTATOB 00yUeHHsI B BU/I€ HABBIKOB/ ONbITA JeSTe/b-
HOCTH

Tunoeoe 3aoanue Ne |

3amaua

ATpPOKOMIUIEKC CTaBUT CBOEH CTpAaTErMYecKod IIeNbI0 Ha OMMKalIIMi mepuo]] yBelIndeHne
pa3mepa npuObUIM HE MEHEe YeM B JIBa pa3a. PykoBoauTenn Tpex pa3HbIX (PyHKIIHOHAIBHBIX CITYXKO
MIPEUIOKUIN CBOM CTPATETHUYECKUE PeIICHUS:

® MapKETUHIOBAs CIIy»)0a — yBeIu4eHne oobema mpojgax Ha 50%

e (puHaHCOBas cIyk0a — yMeHblIeHne (PUHAaHCOBBIX 3aTpat Ha 50%

® IPOM3BOJICTBEHHBIH OTJIENl — COKpallleHHe MPOU3BOJCTBEHHBIX 3aTpaT Ha 20%. Tekyuiee
COCTOSIHME OpraHU3aluy NpeCTaBICHO B TaOIuUIle

Bapuants! pemiennii | Tekymiee Pemenns, y.e.
COCTOSIHUE,
y-€ 1. MapkeTus- 2. ®uHaHCOBOE 3. IIpounsBoa-
roBO€ CTBEHHOE
ITokaszarenu
O6wem nmpogax 100000

52




3arpaThl Ha IPOU3BO/- -80000

CTBO
Banosas npu0suib 20000
OnepannoHHble 3aTpa- -6000

ThI (COBIT, aIMUHHUCTPA-
THUBHBIE PACXOJIbI U TIP.)

[TpuGbLIb 1O yIIIATHI 14000
HAJIOTOB

Hanor 25% -3500
Yucras npuObLIb 10500

HeobxonuMo onpenenuts Hanboiee BBHITOAHYIO /ISl OpraHu3anuy (HYHKIIMOHATIBHYIO CTpa-
TETHIO JIOCTHIKEHHSI TIOCTABJICHHOM IEJIH.

Tunosoe 3ad0anue Ne 2
3agaua

Bo3MokHO ocyliecTBI€HHE JBYX HOBBIX MPOEKTOB, CONPSKEHHBIX C pucKoM. [lepBslil mpo-
€KT CYJIUT IOJydyeHHUe B TeUeHue roja npuosuin 15 MiaH py0. ¢ BepositTHOCThIO 0,4, HO HE UCKIIIOYa-
eTcst U YOBITOK (BepOATHOCTH ero paBHa 1 - 0,4 = 0,6) 2 miH py0. BTopoil npoekT obemaer npu-
obutb 10 MutH py0. ¢ BeposiTHOCTBIO (,5; BO3MOXKHBIN YOBITOK 37€Ch HMeeT BeposTHOCTE 0,5 u Mo-
KeT cOCTaBUTh 8 MJIH py0. Kakoil mpoekT nmpeArnouTUTeNbHeH ¢ TOUKH 3pEeHHs 0KUIaeMOM PUObI-
m?

OuneHoYHBIE CPeCTBA 3aKPBHITOr0 M OTKPHITOr0 THIA JJIsl LeJiell TeKylero KOHTpPoJIs
U MPOMEKYTOUHOI aTTecTaluu

YK- 2 Cnocoben onpedenams Kpyz 3a0au 6 pamkax nOCmAaej1eHHOU ueau u eploupamso
OnMUMANbHbIE CROCOObL UX PEULIeHUA, UCX00A U3 0eliICHEYIOUUX NPABOGHIX HOPM, UMEIOUWUXCA
pecypcos u ozpanudenuil

VK-2.1 @opmynupyem co8oKynHocmv 83aUMOCEA3AHHLIX 3A0ay, 00eCneyusaouux 0ocmu-
JHCeHue yenu ¢ yuémom 0eucmsyrouux npasoeulx HOpm

3adanus omkpvimozo muna:

1. YTBepxknenue, GopMynupyloiiee o0IIue pe3yibTaThl, KOTOPBIX XOTEJIOCh ObI JOOUTHCS B
IIPOLIECCE BBIIIOJIHEHUS IIPOEKTA — 3TO

lIpasunvuoiti omeem: yenv npoexma

2. COBOKYITHOCTb MPOLIECCOB, MHCTPYMEHTOB, METO/I0B, METOJIOJIOTUI, PECYPCOB U
MpOLEAYp JUIsl YIPABIEHUS TPOEKTOM.

Ilpasunvhnoiti omeem.: cucmema ynpagienus npoeKmom

3. OuumanpHeIi TOKYMEHT ¢ MOAPOOHON MH(pOpMaluel O MpPoeKTe, BKIYas 00beM pa-
60T, Lenu, OJUKET U Kputepun ycmexa. [lmaH mpoekra yTBepkKaaercss A0 Hayana paboT — 3TO

Tlpasunvusiti omeem: nian npoexma

4. Meton , B KOTOPOM BBl Ha0JI0/1aeTe 3a IJIAHOM IMPOEKTa, peabHOM paboToil u
LIEHHOCTHIO BBITIOJHEHHOW PabOThI YTOOBI YJOCTOBEPUTHCS, UTO BCE MJET MO IuaHy. JlaHHBINA Me-
TOJl IEMOHCTPUPYET CKOJBKO OFO/DKETa JTOJKHO OBLIO OBITH IMOTPAYEHO C yYETOM BBHITIOJTHEHHOU
paboThI.

Ipasunvrolii omeem: memoo KOHMPOJS OI0Hcema npoekma

5. Ilpouecc pa3pabOTKH OCHOBHOW JOKYMEHTAIMM IO MPOEKTY, TEXHUYECKUX TpeOOBaHUH,
OILIEHOK, YKPYITHEHHBIX KaJCHIApHBIX IUIAHOB, NPOIEAYpP KOHTPOJISI M YIPABICHUS — OTO

TUTAHUPOBAHHE:
IIpasunvholil omeem. KOHYENmMyaibHoe
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6. lTpads! 3a HecoOMOIeHNEM 3aKOHOIaTENIbHO YCTAaHOBICHHBIX HOPMAaTHUBOB OTHOCSTCS K
(GYHKIIMU TOCYAapCTBEHHOTO YIIPABIICHHUS:

IIpasunvhviti omeem.: KOHmMpoaupyroue

7. 'enepanbHast LeJIb IPOEKTA, YETKO BBIPAKEHHAS! IPUUMHA €0 CYLIECTBOBAHUSI — 3TO €0

Ilpasunvruviii omeem: muccus
8. ObnacTssMu MPUMEHEHHS KOHIEMIMUA OTKPBITOTO MPOEKTAa CTAHOBATCS OOJBIINE KOHO-

MUYECKHUE, COI[MAIbHBIE U COLIMAIbHO-3KOHOMUYECKHUE MPOEKThI YPOBHSI:
Ipasunvhwiti omeem: mednc20cy0apCmeeHHO20
9. MOCIIE0BATEIBHOCTh 3TAIOB, Y€Pe3 KOTOPbIE MPOXOIAT MPOESKTHl OT UHHUIIHA-

IIUH JI0 3aBEPILECHHS HE3aBUCHMO OT MX CIIeUU(PUKU

IlpasunvHoiii omeem: HCU3HEHHBIU YUK

10. Jlnst oOmiecTBEHHO 3HAYMMBIX MPOEKTOB OIIEHWBACTCS UX s dex-
TUBHOCTb.

IIpasunvuviti omeem: coyuanrbHO-3KOHOMUYECKASL

11. Jlns opranu3zanuii, peryispHO peaau3yooLX OJJUH I HECKOJIBKO IIPOEKTOB, IPUMEHS-
€TCsl TUIl OPraHU3aL[MOHHOM CTPYKTYpBI YIIPaBIEHUS NPOEKTaMH -

IIpasunvuviti omeem: «gceobujee ynpasnenue nPoeKmamu

12. KoMmIuiekc npakTHYECKHUX, KPaTKOCPOUHBIX MEPOIPUATUI M0 peaan3anuu chopMysnpo-
BaHHBIX paHee CTpaTerMd W TAKTUKM MapKeTHHIa IIpoeKTa MpejacTaBiseT  coOoi
MapKeTHHIa IIPOEKTA.

IIpasunvuviti omeem: npozpammy

13. KoHuenryaipHO€ MJIaHUPOBAHKE MTPOBOIUTCS B CTa/IuM )KMU3HEHHO-
IO IIMKJIa IPOEKTa

Ilpasunvhoiti omeem: HauabHOU

14. Mepoii OTBETCTBEHHOCTH MPOEKTHO-OPUEHTUPOBAHHBIX CTPYKTYP 3a pe3yJbTaTbl CBOCH
NESITENIbHOCTH SBJIETCS UX

IIpasunvnviti omeem: cmamyc

15. Metoa KOHTpOJS (HaKTUIECKOTO BBIMOJIHEHHUS Pa0OT MO MPOEKTY, KOTOPBIA OTCIIEKHBA-
€T TOJIbKO MOMEHTHI 3aBEpIICHUs JAETAIbHBIX Pa0OT, SBJISETCS METOJIOM KOH-
TPOJIS.

Ipasunvuwiti omeem: npocmozo.

3aoanus 3axkpeimoco muna:

1. IIpoekt — 370 ...

a) MH)KCHEpHas, TEXHUYECKasl, OPraHM3alMOHHO-TIPABOBas JOKYMEHTAIUS 0 pPeaH3aluu
3aIJIaHUPOBAHHOT'O MEPOTIPHUATHS

0) orpaHMYEHHOE TI0 BPEMEHH, LIE€JICHANPABICHHOE M3MEHEHHE OTACJIIbHON CHUCTEMBI
C YCTAaHOBJICHHBIMH TpeOOBaHMSAMU K KayeCTBY pe3yJIbTaTOB, C OrPAaHUYEHUSIMH pacxoJl0Ba-
HUSI CPEJICTB U CO CIIEM(PUICSCKON OpraHu3ainen

B) IPYMIa 3JIEMEHTOB (BKJIIOYAIOUIMX KaK JIOJEH, TaK U TEXHUYECKHUE AIIEMEHTHI), OpraHu-
30BaHHBIX TaKUM OOPa30M, UTO OHU B COCTOSIHMM JEMCTBOBATh KaK €IUHOE IIEJI0€ B LIENAX JOCTHU-
KEHHUS TIOCTaBJICHHBIX [IE€pe] HUMU LieJiei

') COBOKYITHOCTb pa0oT, MPOAYKTOB U YCIIYT, IPOU3BOJICTBO KOTOPBIX JOJKHO OBITH 0Oec-
MIEYEHO C LIEBI0 JOCTUKEHUSI IOCTaBICHHOM LIEU

Ipasunvnoiti omeem: 6

2. Henocpeocmeennoe uHuyuuposanue npoekma exkaoyaem 6 cebs ...

a) [IpunsTHE penieHus 0 Havaye MPoeKTa

6) OnpezeneHre 1 Ha3HAYEHUE YIPABJISIOIIET0 MPOEKTOM

B) [IpunsaTue pemeHus 06 obecrieueHUN pecypcaMu BIIOJIHEHUS NepBoi (as3bl MpoeKTa

r) AHanu3 npoOieMbl U TOTPEOHOCTH B IPOCKTE

e) COop UCXOTHBIX TAaHHBIX

*) OpraHuzanusi 1 KOHTPOJIb BBIIIOJIHEHUS PadoOT
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3) YTBepXkAECHHE OKOHYATEILHOTO CBOJHOTO IJIaHA YIIPABJIEHUS IPOEKTOM

Ipasunvnolii omeem: a, 0, 6

3. ComnocraBpT¢ OCHOBHEBIC nponeccol MNpPOCKTa C€ BUAAMU THIIOBBIX OPraHU3allMOHHO-
pacropAgUTCIbHBIX U ITPOYNX JOKYMCHTOB

Ponb

Onpenenenue

1. 3aka3zumk npoekrTa

A. JIuno, OTBETCTBEHHOE 3a 00ECIeYeHHE MPOEKTa
pecypcaMu M OCYIIECTBIISIOIIEE aJAMUHHCTPATHB-
HYI0, GPMHAHCOBYIO U HHYIO TOJICPXKKY MTPOEKTa

2. PyKkoBOJIUTEIIb IPOCKTA

B. ®usnyeckoe miM IOPUAMYECKOE JTUIO, KOTOPOE
SIBJIIETCS BJIA/IEIbIIEM PE3ysIbTaTa IPOEKTa

3. Kypatop npoekra

C. JIuno, ocymiecTBisoniee ypaBieHHe MPOSKTOM
Y OTBETCTBEHHOE 32 PE3YJIbTaThl MPOEKTA

4. Komanjaa npoekTa

D. Jluna unu opraHu3alnuy, YbM MHTEPECHl MOTYT
OBITh 3aTPOHYTHI B XO/I€ PEATH3AIUN IPOEKTA

5. 3anHTEepEeCOBaHHbIE
CTOpPOHBI

E. CoBOKynHOCTb JIUII, TPYII U OpraHU3aIHil, 00b-
€IMHEHHBIX BO BPEMEHHYIO OPTraHHU3alMOHHYIO
CTPYKTYPY JUIsI BBITIOJIHEHUS pabOT MPOEKTa

Ipasunvnoviti omeem: 1-B;2—-C;3-A;4—-E;5-D

4. ComnocTtaBbT¢ OCHOBHEIC mponeccol IMPOCKTAa C BHUAAMU THIIOBBIX OpPraHHU3allMOHHO-
pacnnopAAUTCIIbHBIX U ITPOYNX JOKYMCHTOB

OCHOBHOI1 TIpoliecc Bun noxymenta

1. Maunumanms

A. Ilpuka3s (pemieHue) o6 OTKPBITUH ITPOEKTA

2. IInanupoBanue

B. YcraB npoekra (Cornaimienue o mpoekTe)

3. Opranuzanus ucnonHenns | C. ['moccapuii mpoekra

4. KOHTPOJIb UCTIOJTHEHUS

D. [1nan koMMyHUKaIMii IpOEKTa

5. 3aBepiieHune

E. Texunueckoe 3amanue

F. KanennapHslii nian

G. KoHTpakT (10r0BOp) 3aKyNKH

H. 3ananue Ha paboty

|. [TpoTokon pabodero coBemanus

J. Craryc-oTuer

K. IIpoTokon ucnbITaHMi

L. AKT craun-pueMKu

M. Tlpuka3 o 3aKpbITHH IPOEKTA

Ipasunvnviti omsem: 1 — B, D;2—-F,E;3-GH;4-1,J,K;5-L,M
5. Onpenenure nudpamMu OYEPEIHOCTh CTAAUN CTPATETUYECKOTO TJIAHUPOBAHUS B MIPOEKT-

HOMW JeATeNbHOCTH:
a) aHaJIM3 BHEIIHEW CpeJibl

0) aHaIM3 aJIbTEpPHATHB U BBIOOP CTpaTerun

B) MHCCHSI U LIENH

T') aHaJIN3 CUJIBHBIX U CIIa0BIX CTOPOH
1) yIpaBlieHUE peanusalueil crpareruu

€) OLICHKAa CTpaTeruu

Ipasunvnoii omsem: 6 — 1, a—2,2—3,6—4,0—- 5, e—6.

VK-2.2 Oyenusaem nompebHOCMb 6 pecypcax u NIAHupyem ux uUchnoib308aHue npu peuie-
HUU 3a0a4 8 NPoghecCUOHAIbHOU OesimelbHOCmU

3aoanus OmKpbslmozco muna.
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1. — HEMPEPBIBHBINA MPOIIECC ONpeeNeH ] HAaWIy4lIero crnocoda aeicTBuit
IUIs. JOCTHXKEHMSI TOCTABJIEHHBIX LI€JeH POEKTa ¢ YIETOM CKJIa/IbIBAIOILEHCs] 0OCTaHOBKH.
IIpasunvrviil omeem. niaHuposaHue npoexma

2. rOpU30HTANIbHAS JIMHEWHas [uarpamMma, Ha KOTOpOH paboThl IPOEKTa Mpej-
CTaBJIAIOTCS NPOTSKEHHBIMU BO BPEMEHHU OTPE3KaMHM, XapaKTEPU3YIOLIMMUCI BPEMEHHBIMU U JIPY-
MMM [1apaMeTpaMHu.

IIpasunvnviti omeem: ouazpamvma I anma

3. — COBOKYIIHOCTH CTOMMOCTEN PECYPCOB IPOEKTa M CTOMMOCTEM BBHINOJIHEHHS pa-
0oT.

Ipasunvubiii omeem: cmoumocmos npoeKkma

4, — JIOKYMEHT, COJepKaIlnii 000CHOBaHUE U pacyeT CTOMMOCTH IPOEKTa, OOBIYHO Ha

OCHOBE 00BHeMOB paboT MPOeKTa, TPEOYEeMBbIX PECypCOB H LIEH.
IIpasunvbhoviii omeem: cmema npoekma
5. — JIOKYMEHT, ONPEEIIAIOIMNNA PECYpCHbIE OrPaHUYEHUS [IPOEKTA.
IpasunvHuiti omeem: 61004cem npoekma
6. JIOKYMEHT, YCTaHABJIMBAIOUINII MMOJHBIN MepedyeHb paboT MPOeKTa, UX B3aUMOCBS3b,
IIOCJIEZI0BATEIBHOCTh M CPOKH BBIIOJHEHMSI, IPOAOIKUTEIBHOCTH, a TaK)XKE€ UCIOJHUTENEH U pe-
CYpCBI, HEOOXOJUMbIE AJIs1 BBITIOJTHEHHS padoT MPOEKTa
IIpasunbholii omeem: KanieHOApHbILL NIAH
7. Cpena mpoekTa, MOpPOXKAArOIIas COBOKYITHOCTh BHYTPEHHUX WIIM BHEUIHUX CHII, KOTOPBIE CIIO-
COOCTBYIOT MJIM MEIIAIOT JOCTIIKEHHIO LIEJTH MPOEKTa — 3TO
IIpasunvHolil omeem: oKpysicenue npoeKma
8. Habop normueckn B3aMMOCBSI3aHHBIX Pa0OT MPOEKTa, B MPOIecce 3aBEPUICHUsT KOTOPBIX JOCTH-
raercs OJIMH U3 OCHOBHBIX PE3YJIbTATOB IMMPOEKTA 3TO
Ipasunvnuiti omeem: ghaza npoexma
9. Opranu3anoHHasi CTPYKTYpa, MpU KOTOPOIl BO3MOXKHO MepepacipeielicHue YeI0BEUECKUX pe-
CYpCOB MEXIy IPOEKTaMU 0€3 peopraHu3aluy CyLIeCTBYIOLIEH CTPYKTYpBI
IIpasunvHolti omeem: mampuiHast
10. Muunmanmsi mpoeKTa — 3TO CTaaus Mpoliecca YNpaBlIeHUS MPOECKTOM, Pe3yJbTaTOM KOTOPOM
SIBJISIETCS
IIpasunbHulii omeem: caHKYUOHUPOBAHUE HAYANA NPOEKMA
11. YpoBHN TmOKa3aTeneil, MO OTHOLIEHHID K KOTOPBIM BEIETCS KOHTPOJb M PETYJIHpOBa-
HUE TPOeKTa
IIpasunvnoiti omeem: 6azuc
12. OcHOBHOM AOKYMEHT, IPEJICTaBIsIEMbIi HHBECTOPY 110 MPOEKTY, B KOTOPOM B KpaTKoi ¢opme,
B OOLIENPUHATOM MOCJIEIOBATENIBHOCTH PpA3JiefoB  HU3JaratoTcs IJIaBHbIE XapaKTEPUCTUKU
MIPOEKTa
IIpasunvHolti omeem: bu3Hec-niaH Npoexma
13. IIpouecc cOopa, aHanM3a MJaHHBIX, MPEACTABICHUS OTYETOB I10 BBINOJHEHUIO IPOEKTA,
OOBIYHO B CpPaBHEHUU C IUIAHOM, M, TMPU HEOOXOAUMOCTH, BBIPAOOTKU KOPPEKTHPYIOIIUX
BO3JIEUCTBUH 3TO
IIpasunvHolti omeem: MOHUMOPUHE NPOEKMA
14. COBOKYMHOCTh MPOIIECCOB, HEOOXOAMMBIX [UIsl O0OECleYeHHs] CBOEBPEMEHHOIO 3aBeplie-
HUS IPOEKTa 3TO
IIpasunvHulii omeem: ynpagnenue 8pemMenHbIMU NAPAMempamu nPoeKma
15. Haumensblas enuHMIla BpEMEHHU, UCIONb3yeMasi MpU KaJleHJApHOM IUIAHUPOBAHUU IIPOEKTA
3TO
IIpasunvuviii omeem: KaieHOApHAs eOUHUYA

3aoanus sakpvimoco muna
1. Cocmasnarowue cmaouu peanuzayuu npoekma
a) Opranu3anus ¥ KOHTPOJIb BBITIOJIHEHHS TIPOEKTA
0) AHanu3 U peryIupoBaHKE BBHITIOTHEHUE MMPOCKTA
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B) BBOoJ1 B 3KCIUTyaTalMIO U MPUHATHE MPOEKTA 3aKA3UYUKOM

r) JlokymMeHTHpOBaHUE W aHAJIU3 OTIBITA BHITIOJIHEHUS TAHHOTO MTPOEKTA

1) GopmupoBaHre KOHIEHIIUN TPOCKTA

Ipasunvnoiii omeem: a, 6

2. 3aBepIIeHHE MPOEKTa — 3TO CTAIUs IIPOIECCa YIIPABICHUS IPOSKTOM, BKIIFOYAOIIAS TIPOIECCHI

a) GOpMHUPOBAHMUS KOHICTIIIUH POCKTA
0) popMupoBaHUs CBOIHOTO TUIaHA MMPOCKTA
B) OCYIIECTBJICHHUS BCEX 3aIUIAHUPOBAHHBIX POCKTHBIX PadOT

r) BBO/JIa B OKCILTyaTalluIO U IIPHUHATHA ITPOCKTA 3aKa34YMKOM, JTOKYMECHTHPOBAHUA U aHAJIM3a OIIbITa

peanu3aiiy mpoeKTa
Ilpasunvruiti omseem: 2

3. MeTo KpUTHYECKOTO ITYTH HCIIONB3YeTCs A . . .

a) ONTUMH3AIUH (COKpAILEHHUS) CPOKOB pean3aliy MPOeKTa

0) TUTAaHUPOBAHMS PUCKOB TPOCKTA

B) TUITAHUPOBAHUS MEPOIIPUATHI 110 BBIXOY U3 KPUTUUYECKUX CUTYaIUi

T') OTIpeICIICHUS TPOJOHKUTEILHOCTH BHIMIOTHCHHS OTACIBHBIX padoT

IIpasunvHolii omeem: a

4. Onpenenute nudpaMu MOCICTOBATSIIEHOCTD ISHCTBUH 110 TUIAHUPOBAHHUIO MATEPUATBHBIX pe-
CYpCOB MPOEKTa

a) AHaJH3 ¥ pa3pericHne BO3HUKIINX MPOTUBOPEUNH B IOTPEOHOCTH M HAIMYUHU MATePUATBHBIX
pecypcoB

0) OnpeneneHre MaTepUaIbLHBIX PECypCOB, HEOOXOIUMBIX ISl BBITTOJTHEHUS KX IOH paOOThI

B) Onpenenenre HAIUYUS HEOOXOAUMOTr0 00beMa MaTepUANIbHBIX PECYPCOB

r) CocTaBJICHHE SAMHOTO MIEPEUHS MAaTEPUATBHBIX PECYPCOB IS PEATH3AINH MPOCKTA U aHAIH3
aIbTEPHATUBHBIX BApPUAHTOB

Ipasunvhoviti omeem: 1 —0,2—2,3—6,4—a

5. YcTaHoBUTE COOTBETCTBHE ISl KAXKIOTO M3 OJIOKOB OM3HEC-MOJIEH MPOEKTa
[ToTpebutensckue A KTHBBL HeoOXomuMBbIe I (YHKITMOHHUPO-

1 CETMCHTEHI BaHUs OU3HEC-MOJICIN
2 CrpykTypa us- g Tpymmna noTpeOuTeneH, sl KOTOPBIX COOH-
NEPIKEK paetcst paboTaTh KOMITAHUS
KtioueBbie pe- OTpaXKaeT T€ MPEUMYIIECTBA, KOTOPHIE TIO-
3 cypehl B nyuut knueHT, I?JOCHOJ'IL%OBaBH_II/ICB MPOAYK-
TOM WJIH YCIIYTOM TaHHOW KOMITAaHUH
4 LlennocTtHOE [ DacXofbl, CBA3AHHBIE C (YHKITMOHUPOBAHHU-
MIpEIIOKEHUE eM OM3HeCc-MOJIeNIN
Ipasunvnoviti omsem: 1-6; 2-2;3-a; 4-6
VK-2.3 Oyenusaem eeposimuvle pUcku u 02panutenusi 8 6bl0ope peuileHus noCmasieHHbIX
3a0ay

3aoanus omkpwimozo muna:
1. B ycnoBusix Kpu3uca CyHUIECTBEHHO BO3pPAcTaeT poJib OPraHU3AlMOHHBIX U

MCTOIOB B YIIPABJICHUU ITPOCKTAMHU.
HpCIGMJleblﬁ omeent. HoOpmamueHblx

2. MeToasl CETEBOTO IJIaHUPOBAHUS OCHOBBIBAIOTCA HAa METOJaX OLICHKU U MEPCCMOTpaA IJIaHOB U ...

IIpasunbHolii omeem: Kpumu4ecko2o nymu

3. CucTeMaTH4eCcKoe HAaYYHOC UCCJIICAOBAHUC CTCIICHU PUCKA, KOTOPOMY IMMOABCPKCHBI KOHKPETHBIC

00BEKTHI, BUJIBI IEITEIILHOCTH U TIPOSKTHI ATO
IIpasunvHoviil omeem: ananuz pucka
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4. HauanbHbIN 3Tall CUCTEMBI MEPOIIPUATUI IO YIIPABJICHUIO PUCKAMHU, COCTOSIIIIUNA B CUCTEMaTH4e-
CKOM BBIIBJICHUM PUCKOB, XapaKTEPHBIX IUIS ONPENEICHHOTO BUAA NESATCIBHOCTH, U ONPEACICHUN
UX XapaKTEPUCTUK 3TO

Ilpasunvhviii omeem. uoeHmugukayus pucka npoekma

5. Pucku, o0ycioBieHHBIE JAESITEIBHOCTHIO CAMOTO MPEANPHUITUS U €r0 KOHTAaKTHOW ayJUTOpHEH,
Ha3bIBAIOTCS

IIpasunvhviil omeem. 6HYMpPEHHUMU PUCKAMU NPOEKmMA

6. CucreMaTH3alysi MHOXKECTBA PUCKOB Ha OCHOBAHUU KaKUX-TMOO IPU3HAKOB U KPUTEPHEB, M103-
BOJIIIOLINX OOBEAMHUTH MOJMHOXECTBA pHUCKOB B Oojee oOmMe TMOHATHS Ha3bIBaeT-
cs

IIpasunvubiii omeem: Kiaccuguxayueli puckos npoekma

7. Metoapl ynpaBieHHUsl pUCKaMH, MPeAIoJarare UCKII0OUEeHUE PUCKOBBIX CUTYallui u3 OusHe-
ca, HOCAT HAa3BaHUE

IIpasunvhviii omeem.: memooa YKIOHEHUs. OM PUCKA

8. IIporHo3upoBanue BHEIIHEH SKOHOMUYECKOH 0OCTAaHOBKH, CTPATErHUECKOE TIAHUPOBAHUE, MO-
HUTOPHUHI COLUAIBHO-D)KOHOMUYECKOM M HOPMaTUBHO-IIPABOBOU Cpelibl, CO3JaHUE CUCTEMBI PeE3ep-
BOB — BCE€ 3TO HHCTPYMEHTAPUI

Ilpasunvruiii omeem: memoodos Komnencayuu pucka

9. Ilpouecc cpaBHEHUs PACCUUTAHHOIO PUCKA C IPEACTABICHHBIMU KPUTEPUAMHU PUCKA VISl OlIpe-
JICJIEHUS €T0 CYIECTBEHHOCTH

IIpasunvHroviii omeem: oyeHKa puckoé npoeKma

10. [l BBISIBJICHUS CTPAaTern4eCKUX PUCKOB 1eJ1ec000pa3HO NPUMEHNTh MeTO0/ AaHAJIH-
3a

Ipasunvnoiti omeem: PESTLE

11. KoapduuneHT, KOTOpbIil yuuThIBaeT CyObEKTUBHOE OTHOLICHUE aHAJUTHUKA K PUCKY B IIpoLiecce
MIPUHATUSA YIIPABICHYECKUX PELIEHUH 3TO

Ilpasunvnwviti omeem: Kpumeputi I ypsuya

12. Puck morepp n3-3a N3MEHEHU PHIHOYHOW 1IEHBI TOBapa MM (PMHAHCOBOTO HHCTPYMEHTA 3TO

Ilpasunvruiti omeem: yeHo8oU puck npoekma
13. Puck noteps u3-3a CHIKEHUS PEIyTallK Ha PhIHKE, IPUBO/ISIIEE K MOTEPSM B OM3HECE ITO

IIpasunvHolli omeem: puck nomepu penymayuu
14. Puck Toro, 4To epKatelib WK MPOIaBell CTaHIapTHOTO WK "BCTPOCHHOTO" omImoHa OyaeT
MOJIBEpPKEH MOTEePSM B CiIydae JeHCTBUTENHLHOTO WM CBA3aHHOTO C PHIHOYHBIMU OXKUIAHUSIMHU U3-
MEHEHUS BOJIATHIIBHOCTH JTO
IIpasunvHolli omeem: puck 801amMuIbHOCU NPOEKMa
15. HaGop prCKOB. CBSI3aHHBIX C OIPEEICHHBIMH 00513aTEIbCTBAMU U OOBIYHO (PUHAHCHPYEMBbIE
yepe3 0co0oe CorIalleHne MeXAy aHaeppaTepaMu 3TO
IpasunvHolti omeem: nyn puckos

3adanus 3axkpeimoco muna
1. Puck —a70...
a) Pa3HOBUAHOCTH CUTYAIlMH, O0BEKTUBHO COJIEpIKaIasi BBICOKYIO BEPOSTHOCTH HEBO3ZMOKHOCTH
OCYILECTBICHUS LIENIN
0) Hamuue GaKTOPOB, MPU KOTOPBIX PE3YNIBTATHI ICHCTBUHN HE SBIISIOTCS JIETCPMUHUPOBAHHBIMH, a
CTETIeHb BO3MOXHOTO BIUSHUS 3TUX (PaKTOPOB HA PE3yIbTaThl HEU3BECTHA
B) CIIE/ICTBHUE JNEHCTBUS MO0 OE3/IeHCTBHS, B PE3yJIbTaTe KOTOPOTO CYIIECTBYET pealbHasi BO3MOXK-
HOCTb TMOJIYYEHHUS HEOMPEAeIEHHBIX Pe3yIbTaTOB PA3IMYHOTO XapaKTepa
Ilpasunvuoiti omeem: 6
2. @akmopbi, KOMOPLIMU XAPAKMEPUZYIOMCA NPOEKMHbBLE PUCKU U HA OCHOBE KOMOPbIX (popmupy-
emcs niaH YnpaeneHus puckamu
a) PuckoBoe coObITHE
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0) BeposTHOCTb HACTYIUIEHUS! PUCKOBOT'O COOBITHS

B) Pazmep noteps B pe3ynbTraTe HACTYIUIEHUS PUCKOBOTO COOBITHS
r) CTeneHp arpecCUBHOCTH BHEIIHEH CpeIbl

1) YpoBeHb HHQIISITIN

e) Konkypenrtnas cpena

*) PernonanbHo€ 3aKOHOIATEIBCTBO

IpasunvHoiti omeem: a, 6, 6

3. Onpenenure Mociea0BaTEeIbLHOCTh IPOLECCOB ONPEICIICHUS LIeel U 3a]1a4 B TPOEKTHOH Jies-
TEIBHOCTH

a) CornacoBaHue

0) ®opmynupoBaHue

B) Dukcanus

r) CTpyKTypHpOBaHUE

Ipasunvroiti omeem: 1 — 0,2 —2,3—a, 4—8

4. ComocTaBbTe KaKJplii TEPMHUH U COOTBETCTBYIOILIEE EMY ONPEAEICHUE

Tepmun OrnpeneneHne

1. Puck (Risk) A. BeposTtHoe 1151 TpoeKTa cOObITHE, HACTYILUIEHHE KOTO-
POro MOXET KaK OTpULATECIIbHO, TaK U MTOJIOXUTCIIBHO OTpa-
3UThCSl HA pe3yJIbTaTax MpPOEKTa.

2. TpeboBanue (Re- B. ®axTop, KOTOPHIH cUMTAETCSI BEPHBIM /ISl [TPOEKTa O3

guirement) MIPHUBJICYCHHUS JJOKA3aTCIILCTB

3. Jonymenwne (Assump- | C. OnpezeneHHbIe YCIOBUS WIN XapaKTEPUCTUKHU, KOTOPBIM

tion) JIOJDKHBI COOTBETCTBOBATH MJIH KOTOPBIE JOJDKHBI HIMETh
CUCTEMa, IPOJIYKT, YCIIyra, Pe3ybTaT WIH DJIEMEHT

4. Orpannuenue (Con- D. CaepxxuBatomnii pakTop, BIUSIOMINA Ha X0 UCIOIHE-

straint) HUS TIPOEKTA

5. Hedexr (Defect) E. Obcyxmaemas uimy ere He pemieHHas mpooiemMa, wiu

npo0iiema, 1o KOTOPOii CYIIEeCTBYIOT IPOTHBOIOIOKHBIE
MHCHUS ¥ Pa3HOTIIacHUsl

6. [Ipo6mema (Issue) F. HecoBepieHCTBO WK YITyIIIEHHE B JJIEMEHTE IMPOEKTa,
U3-32 KOTOPOTO ATOT DJIEMEHT HE COOTBETCTBYET TpeOoBa-
HUSIM WM XapaKTEePUCTHKAaM U JJOJDKEH OBITh OO0 McTpaB-
JIeH, 1100 3aMeHeH

Ipasunvhovii omeem: 1 —A,2-B,3-C,4-D,5-F,6-E

VK-2.4 [Ipoexmupyem pewienue 3a0a4u, 8bl0upasi ONMUMAIbHbIN CNOCOO ee peueHus
3adanus omkpvimozo muna:
1. CTPYKTYpa JaeT BO3MOXKHOCTh TMOKO MaHEBPHUPOBATh JIOJCKUMH pecypcaMu Ojaro-
Jlapsi epepacIpeieNICHUI0 UX MEXKIY IPOEKTaMU, IPU YCIOBUHM COXPAHEHUS UX aIMUHUCTPATUBHO-
(YHKIIMOHATBEHON PUHAITIEKHOCTH COOTBETCTBYIONIUM (DYHKITMOHAIBHBIM OT/I€JIaM
Ipasunvnuiii omeem: mampuunas
2. BzaumoielicTBre ¥ B3aUMOOTHOIIICHUSI MEX/Ty BCEMU YIaCTHUKAMH WHBECTUITMOHHOTO MPOCKTA,
ONpEACISIEMbIE TUIIOM KOHTPAaKTa U paACIpPENEICHUEM OTBETCTBEHHOCTH B HEM, — 3TO
MPOEKTA
IIpasunvHolil omeem: opeaHu3ayuoHHas hopma
3. 3aKkphITHE MMPOEKTA 110 MPUIHHE ITepepacpe/IeICHHs] OPraHU3aIMOHHBIX PECYPCOB — 3TO
IpasunvHoiti omeem: unmezpayus
4. K KOHTpOIMpyeMBbIM NTapaMeTpaM BHYTPEHHEN Cpebl TPOEKTA OTHOCAT
IIpasunvHolti omeem: npoogudIceHUe U pacnpocmpaHenue
5. KoMmuiekCHBIN MPOEKT, BKIFOYAOIINI HECKOJIPKO MOHOITPOEKTOB, HA3bIBAIOT
IpasunvHolii omeem: My1bmunpoekmom
6. KoHTpoJb cTpaTernyeckux Ieneid COOTBETCTBYET YPOBHIO TUIAHUPOBAHUS IPOCKTA
IpasunvHuiti omeem: KOHYENMyaibHOMY
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7. MeToa CTpYKTypH3alluy MPOEKTa, MPH UCHOIH30BAHUU KOTOPOTO CHAaYalla ONpPEAeIsSIoT oomue
3a/la4, a 3aTeM UX JeTaU3UPYIOT, HA3bIBACTCSI METOI0OM

IIpasunvHoviii omeem: «ceepxy 6HU3»

8. IIpu BBINONHEHUN KPYMHBIX MPOEKTOB, TPEOYIOUIMX MPUBJICUEHUS HIMPOKOTO Kpyra Crelnuaiu-

CTOB Pa3IMYHOTO MPOQUIIS, HCTIONIB3YETCS OpraHU3alMOHHON CTPYKTYPBI
Ilpasunvruiti omeem: npoekmuas
9. Topru Ha IpaBO BBHIMOJIHEHUS MOAPSIHBIX padOT MPOBOASTCS Ha MIPOEKTa

Ipasunvroiti omeem: ¢paze pazpabomiu

10. YyacTHUK TIPOEKTa, KOTOPHIN BBIMOIHSIET OTJCIbHBIE pa0OTHI MM KOMILUIEKC PaboT MO peain-
3alliy MPOEKTa B COOTBETCTBHH C KOHTPAKTOM, — 3TO

IpasunvHoiti omeem: noopsa04uUK

11. ®yHKIUs yrpaBieHus TPOSKTOM, BKIFOYAOIIAsl TIPOIIECCHl HAOIIOICHHS 32 X0/I0M pean3aiun
MIPOEKTA C IEIBI0 MPOBEPKH COOTBETCTBUS (DAKTHUYECKOTO BBIMIOTHEHHSI 3aIUTAHUPOBAHHBIM TOKa3a-
TEJISIM, TIPEAYCMOTPEHHBIM TNIAHAMH, KOHTPAKTAMH, COTJIAIICHUSIMH U T.1., - 9TO

Ipasunvuviti omeem: KOHMPO.lb

12. UHCTpYMEHT, KOTOPBIH CBSI3BIBAET ITAKETHI PA0OT C UCIIOJIHUTEISIMH Ha OCHOBE

CTPYKTYphl pa30ueHusi paboT W OPraHU3AIMOHHOW CTPYKTYpPHI HCIOJHHUTENCH, HOCUT Ha3BaHUE

IIpasunvhviii omeem: «Mampuya omeencmeeHHOCmUy
13. JIas OLEHKH CpelHEB3BEILIEHHOW MPOJODKUTEIBHOCTH padoThl MpoeKTa OOBIYHO Tpedyercs
€€ MPOI0JKUTEIbHOCTH
Ilpasunvruviii omeem: 4 oyenxu
14. )Ku3HeHHbIl TUKII IPOEKTa CTapTyeT C MOMEHTa IIPOEKTA
IIpasunvnviii omeem. ymeepoicoeHus uoeu
15. MeTos1 KOHTPOJIS, TP KOTOPOM KOHTPOJIb OCYIIECTBIISIETCS B 3apaHee ONPEEICHHBIX BPEMEH-
HBIX TOYKAX IPOEKTa, HA3bIBAETCS METOI0M
IIpasunvhoviii omeem: KOHMPOASA NO 8eXam
3aoanusa 3axpvimozo muna
1. busHec-n1aH nNpoeKTa BKIHOYAET:
a) OCHOBHOI TOKYMEHT, IPECTaBIsIeMbIil HHBECTOPY IO MPOEKTY, B KOTOPOM B KpaTKoi (opme,
B OOLIENIPUHATOM TMOCIENA0BAaTENbHOCTH pa3[eNioB  M3JaraloTcs TJIaBHbIE XapaKTEPUCTUKU
IIPOEKTa
0) [TonpoOHBIii MaH-rpaduK BEIMOIHEHUS TPOEKTA
B) [Inan onTuMu3aum JOCTHKEHUS IOCTABICHHOM Lienu
r) [1nan MeponpusTuii onepaTuBHOMN AEATEILHOCTH
IIpasunvuviii omeem: a
2. HemocpecTBeHHOE MHUIIMMPOBAHKE MTPOEKTA BKIIIOYAET B CEOS ...
a) [IpunsiTHe perieHns 0 Hayane IpoeKTa
0) OnpeneneHne U Ha3HAYCHUE YIPABIISIONIETO TTPOSKTOM
B) [Ipunstue perienus o6 odecrieueHNH pecypcaMy BBIIOJIHEHUS EpBO a3kl MPOeKTa
r) AHanu3 npooeMbl U TOTPEOHOCTH B IPOEKTE
1) COOp MCXOTHBIX TaHHBIX
e) Opranuzanusi U KOHTPOJIb BBIIIOJHEHUS paboT
k) YTBEp)KI€HUE OKOHYATEIbHOTO CBOAHOIO IIJIaHA YIIPABIEHUS IPOEKTOM
IIpasunvHoiti omeem: a, 6, 6
3. OnpenenuTte Mociaea0BaTeIbHOCTh OPraHU3AIMU YIIPABIECHUS IPOEKTOM B (hopMe «pacuIMpeHHO-
rO yNpaBICHUS»:
a) IPOM3BOJICTBO paldoT
0) mpoeKTUpOBaHUE
B) 3aKJIIOUYE€HHE BTOPOT0 KOHTPAKTa
T') 3aKJIIOUYE€HHE IEPBOI0 KOHTPAKTa
Ipasunvhoviti omeem: 1 —2,2—6,3 —6,4—a
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4. Onpenenute MOCIEI0BATEIBHOCTD ACHCTBUI 110 MIAHUPOBAHUIO CTOMMOCTH IIPOEKTA
a) ®opmHpOBaHKe, COTIIACOBAHKIE U YTBEPIKACHUE OFO/KETa MPOCKTA
6) Onpenenenne CTOMMOCTH BCETO MPOEKTa
B) Onpenenenrne CTOMMOCTH UCIIOJIb30BAHUSI PECYPCOB (MaTepUaIbHBIX U TPYIOBbIX )
r) CocTtaBiieHHE, COIJIACOBAHUE U YTBEPKICHUE CMETHI IPOEKTA
n) OnpeneneHre CTOUMOCTH KaxI0H MPOEKTHOH paboThl, UCXOs U3 00beMa 3aTpayMBaEMBbIX Ha
BBITIOJIHEHUE PECYPCOB U UX CTOUMOCTH
Ipasunvnoiti omeem: 1 —6,2—0,3—-0,4—2,5—a
5. YcTaHOBHTE COOTBETCTBUE JJISI CIEAYIONIMX COBPEMEHHBIX OM3HEC-MOJIENIeH B MPOCKTHON Aes-
TEIbHOCTH:
wiatpopma I SJICKTPOHHOH TOPTOBIIH,
A arperupyer NpeIOKEHUs OT Pa3HBIX IO-
CTaBIMKOB HAa OJHOM ILIOIIAIKE
OCHOBHOI1 TOBap HJIET IO HU3KOW LieHEe WU
B IOJIAPOK, a COIYTCTBYIOILIME — IO IICHE,
2 Mapketmeric b Beime cpeaneit no peiHKy. be3 comyrcTBy-
IOIIMX TOBAapOB IOJB30BATHCS OCHOBHBIM
TOBapOM HEIb3s
00BbeTMHAET HECKOIBKO KOMITAHWHA WM He-
CKOJIBKO TOJApa3JeNeHuid OIHON (QupMslI,

[udpossie KO-
CHCTEMBI

P2P (Peer-to-

3 Peer) wmm «be3 B
KOTOpBIE MPEAOCTABIIAIOT YCIYTH KIUEHTAM
MTOCPETHUKOBY
10 Pa3HbIM HAIMPaBJICHUSIM
Lock-In  («IIpm- KOMIIAHUSI CO3Ja€T OHJAWH-IUIOAJKY, Ha
4 MaHKa # Kpio- [ KOTOpoi MOIb30BaTe MOTYT HANPSAMYIO
YOK») JIOTOBAPUBATHCS O MIPOJIAXKE JIMUHBIX BEIIEH

Ilpasunvnwviti omeem: 1-B; 2-A;3-1"; 4-b

5.4 MeTtoanueckue MaTepuabl, onpe/e/siionme Npoueaypsl OeHNBAHUA 3HAHUT,
YMeHHii, HABBIKOB U (MJIM) ONBITA AeSITeIbHOCTH, XapaAKTEePHU3YIOLIUX ITAMbI
¢opMupoBaHUS KOMIIETEHIUH

OneHka 3HaHUMN, YMEHHH, HaBbIKa U (WJIM) OMBITA JESITEIbHOCTH, XapaKTepU3YIOIUX 3TaIbl
(hopMHpOBaHUSI KOMIIETEHIIMH MO TUCIUIUIMHE YIpaBlieHWE MPOeKTaMu MPOBOAUTCA B QopMme Te-
KYILEro KOHTPOJISI U IPOMEXYTOYHOMN aTTeCcTalllu.

Texymmii KOHTPOJIb MPOBOIUTCS B TEUCHHE CEMECTPA C LENBI0 ONPEICICHNUS YPOBHS yCBOE-
HUS O00yYarolUMKCsS 3HaHUM, (OPMHUPOBAHUS YMEHHH M HABBIKOB, CBOEBPEMEHHOTO BBISBIECHUS
npenoaaBaTejicM HEAOCTATKOB B IMTOATOTOBKE O6yanOHII/IXC$I " IPUHATHA H€O6XO)II/IMI)IX MCp 110 €€
KOPPEKTHPOBKE, a TaK e JJIsi COBEpIICHCTBOBAHUS METOJMKU OOYy4EHUs, OpraHU3aluKu y4eOHOU
paboThl U OKa3zaHusl 00YUYaAOLIUMCS UHIUBUTyaJTbHOM TOMOIIH.

K TekymeMy KOHTPOJIIO OTHOCATCS] IPOBEpKa 3HAHUW, yMEHUH, HABBIKOB U (MJIM) OIBITA Jesi-
TENTBHOCTU 00YJarOIINXCS:

- Ha 3aHATHSX (OIpOC, pelIeHre 3a1ay, JesloBast Urpa, KPyribli CTOJ, TeCTUPOBaHUE (ITHCh-
MEHHO€ W KOMHBIOTepHOG), OTBEThI (HI/ICBMGHHBIG NI YCTHI)IG) Ha TCOPCTUUCCKHUEC BOIIPOCHI, pC-
[IEHUE MPAKTUYECKUX 3a]a4 M BBIIOJHEHHE 3a/laHUi Ha MPAKTUYECKOM 3aHSATHH, BHITIOJIHEHUE U
3aIuTa 1abopaTopHBIX pabOT, BHITOJIHEHNE KOHTPOJIBHBIX PadoT);

- 10 pe3yJIbTaTaM BBIIOJHEHUS UHAWBUAYAIBHBIX 3a/1aHuil (pedepar, npezeHTanus);

- TIO pe3yJIbTaTaM MPOBEPKH KauecTBa KOHCIEKTOB JICKIIUH, pab0unX TETpaael M WHBIX MaTe-
pHanos;

- 110 pe3yJbTaTaM OT4YeTa 00YJaroIUXCs B X0/1€ MHAUBUAYAbHON KOHCYIbTALUU MIPEenojaBa-
TeJIs, MPOBOAMMOM B Yachl CAaMOCTOATENbHOM paboThI, M0 NMEIOIIUMCS 33/10JKEHHOCTSIM.
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Jlnist TOCTHKEHUsI KOMIUIEKCHAsl OLlEHKa KayecTBa y4yeOHOW paboThl 00ydaromuxcs BHEIpEeHa
O0aJITEHO-PEUTHUHTOBOM CHUCTEMBI OIIEHKH YYCOHBIX JTOCTHIKEHUN 00yJaroIIuXcsl.

bannpHO-pedTHHIOBasi CUCTEMa OLIGHKHM Yy4YEOHBIX JOCTIKEHHH OOYdYaloUIMXCsl HarpaBlieHa
Ha pelIeHHe CIAeAYIONINX 3a1a4:

- MOBBIIIEHUE MOTHUBAIUU OOYYAIOIIMXCS K OCBOSHHUIO 00Pa30BATENBHBIX MPOTPAMM ITYTEM
OoJsiee BbICOKOU nuddepeHImanuy oneHK UX y4eOHOM paOdoThI;

- IOBBIIICHUE YPOBHS OpraHu3auy 00pa3oBaTeIbHOTO MPOIecca B YHUBEPCUTETE.

[Topsnox HauuciaeHUs: 0auIOB JOBOISATCS 10 CBEACHMS KaXJIO0To OOydyarolerocss B Havale
ceMecTpa U3ydeHUs JUCIUTLINHBL.

MaxkcumanbHas cymma (100 6amnoB), Habupaemasi CTyJIEHTOM 10 JUCIUIUIMHE BKJIIOYAET JBE
COCTABIISIOLIIHE:

- IepBasi COCTABJISIONIAs — OIICHKA PEryJIsIPHOCTH, CBOEBPEMEHHOCTH M KaueCTBa BHIMOJIHEHUS
CTYJICHTOM y4eOHOU pabOoThI MO0 U3YUEHUIO TUCIUIUIHHBI B TCUCHUE TIEPUOIa U3yUSHUS TUCITUTLIH-
HBI (ceMecTpa, UM HECKOJIbKUX ceMecTpoB) (cymma — He Oosiee 85 GamutoB). bamibl, xapakTepu3y-
IOIIHE YCIIEBAEMOCTh CTYJICHTA 10 AUCLUUILUINHE, HAOMPAIOTCS UM B TEUEHUE BCETO Meproja o0yde-
HUS 332 U3YYEHUE OTICIbHBIX TEM U BBIOJIHEHUE OTJEIbHBIX BUIOB padoT.

- BTOpasi COCTaBIISIONIAs — OI[CHKA 3HAHUI CTYACHTA IO pe3ysbTaTaM IMPOMEXKYTOYHOH aTTe-
craruu (He 6onee 15 —6amios).

OO6mwmit 6amt TEKyIero KOHTPOJIS CKIAABIBACTCS U3 CIEAYIOIIUX COCTABIISIIOIINX

- IOCEIIaeMOCTh — CTYACHTY, IOCETUBIIEMY BCE 3aHATHUS, Hauucisercsa 20 6anios;

- BBITIOJIHEHUE 3aJaHHUIA MO IUCIUIUIMHE B TEYCHHE CEMECTPa B COOTBETCTBUHU C YYCOHBIM
w1aHoM. CTyZeHTy, BBIIIOJHUBIIEMY B CPOK M C BBICOKMM KayeCTBOM BCe TpeOyeMmble 3a/laHus,
Ha4HuCIIeTcsa MakcuManbHo 20 0ajios;

- KOHTPOJIbHBIE MEPONPUATUS — MAKCUMAaJIbHAS OIIEHKa 25 0aiioB.

- 6onychl - 20 6asioB. Jlo nmpoBeaeHUs MPOMEKYTOYHOM aTTEeCTAllMU MPENogaBaTelb MOKET B
KauecTBE MOOIIPEHUS HAYUCIUTh oOydaromemMycs 10 20 TOMOTHUTENbHBIX (OOHYCHBIX) OaJIoB 3a
MIPOSIBIICHUE aKaIEMUICCKOW aKTUBHOCTH B XOJI€ M3yUSHUS TUCIUIUINHEI, BBIIIOJTHCHUE WHIUBHY-
QJIbHBIX 33/IaHUH C OLIEHKON «OTJINYHOY, aKTUBHOE Y4acTHe B TPYMNIOBON MPOEKTHOM paboTe, Hero-
cpenctBeHHoe ydactue B HUPC u 1.1, Hauncnenne OOHYCHBIX OaJUIOB MPOW3BOJMUTCS HA TOCIE-
HEM 3aHSTHH.

MaxkcumanbHast cymMmma 0aiiioB, HabupaeMasi CTYJICHTOM 110 JUCHIUIUIMHE YTIpaBJIeHNUEe MPOEK-
TaMu, 3aKpbIBa€MOIl ceMecTpoBo# aTTecraiuel, pasaa 100.

I'PA®UK kOHTPOJBHBIX MEPONPHUATHI TEKYLIEr0 KOHTPOJIS
10 JMCHHUIIMHE YIIpaBJeHHe NPOeKTaMH

Dopma KOH- BaJyibl 3a
TPOJILHOTO Mecsn KOHTPOJIb-
Mepo- npo- HOe Mepo-
dtan NpUATHSA Be/leHHsl npusiTHe
Ne u Haume- HNugukarop p A P
®opmupye- ¢dopmu- | (TecT, KOH- | KOHTPOJb-
HOBaHHeE TeMBI JAOCTHKEHUS
Masi KoMIe- poBaHMsI | TpPOJBLHAsi | HOIO Mepo-
KOHTPOJILHOI'0 KOMIIeTeH-
TeHIHS Komme- | pa6ora,ycT- | NPHATHSA
MeponpHusITUS u N
TEHIMH | HBIii ompoc, Ounast
KOJIJIOKBH- ¢opma /
YM, ej10Bast 3a04Hast
UIpa u T.I1.)
1. Teopetnue- YK -2 YK-21 I 3Tan OueHka Cents0pn/
CKHE OCHOBBI Il 5ranm | npaBunbHO- | 1-e 3aHs-
YIIpaBIEHUS Il 3Tan | ctu BeIMOI- THE
MIPOEKTaMHU HEHUs
TECTOBBIX
3aJIaHNM,
IIOAITOTOBKA
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JIOKJIaga

2. llenb n
CTpaTerus
MIPOEKTa

YK -2

YK-21
YK-22
YK-2.3
YK -24

| Tan
1l 3Tan
Il 3Tan

Oruenka npa-
BHJIBHOCTH
BBITIOJTHEHHS
JIOTHYECKUX U
TECTOBBIX
3aJIaHNM,
KEHCOB U CH-
TyaIMOHHBIX
W PacCUYETHBIX
3a7a4
HamucaHue
JIOKJIaa

Cen-
Ts0pB/1-€
3aHsTHE

3. [Inanupo-
BaHUE MMPOCK-
Ta

YK -2

YK-21
YK-2.2
YK-23
YK -24

| 3Tan
Il >Tan
1 Tan

OueHka npa-
BUJIBHOCTH
BBIINTOJTHCHU A
JIOTHYECKUX U
TECTOBBIX
3aJlaHuH,
KENCOB U CH-
TyalMOHHBIX
U pacy€eTHBIX
3ama4y
HanucaHue
JOKJIaza
KonTpoJib-
Has
pabora
(1.1,2,3)

OxTs16pB/
2-e  3aHi-
THE

4. Yupasie-
HHUE CTOUMO-
CTBIO NIPOEKTA

YK -2

YK-21
YK-2.2
YK-23
YK-24

| 3Tan
1l 3ran
Il sran

Orenka mpa-
BUJILHOCTH
BBIIIOJTHEHHS
JIOTUYECKUX U
TECTOBBIX
3aJIaHAM,
KEHCOB U CH-
TYaIlMOHHBIX
Y PacUYeTHBIX
3a1a4
HanycaHue
JIOKIana

OxTs16pB/
2-e  3aHA-
THE

5. KonTpons
IIPOEKTa

YK -2

YK-21
YK-22
YK-23
YK -24

| 3Tan
Il >Tan
I yran

OueHka npa-
BUJIBHOCTH
BBIITOJIHEHUS
JIOTHYECKUX U
TECTOBBIX
3aJlaHuM,
KelCoB U CH-
TyalUOHHBIX
U PacYeTHBIX
3aa4

Hos6ps/2-
€ 3aHATHE
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HaIlVCaHUe
JIOKJIaga

6. Yrpasie-
HUE pecypca-
MU MPOEKTa

YK -2

YK-21
YK-22
YK-23
YK -24

| Tan
Il 3Tan
Il 3Tan

Oruenka mpa-
BHJILHOCTH
BBIIIOJTHEHHMS
JIOTUYECKUX U
TECTOBBIX
3aJIaHNM,
KelCoB U CHU-
TyaIllMOHHBIX
W PacCUYETHBIX
3a71a4
HaIcaHue
JIOKJIaa
YcTHbII
OIpoc
(1.4,5,6)

Hos6ps/3-
€ 3aHATHE

10

7. Ypasie-

HUE YelloBe-

YECKUMHU pe-
CypcaMu Ipo-
exTa (KoMaH-
J1a TIPOEKTA)

YK -2

YK-21
YK-2.2
YK-23
YK-24

| 3Tan
1l 3Tran
Il sTran

Orenka mpa-
BUJIBHOCTH
BBITTOJTHECHHS
JIOTUYECKUX 1
TECTOBBIX
3aJIaHAM,
KEMCOB U CH-
Tya]_[I/IOHHLIX
U PacYEeTHBIX
3a7a4
HamucaHue
JIOKJIaa

Jlexabpn/3-
€ 3aHATHE

8. Vmpasne-
HUE PUCKAMHU
MPOCKTa

YK -2

YK-21
YK-22
YK-23
YK -24

| 3Tan
Il >Tan
1 Tan

Onenka npa-
BHIIBHOCTH
BBITIOJTHEHUS
JIOTHYECKHUX U
TECTOBBIX
3aJIlaHuM,
KeNCoB U CH-
TyaInOHHBIX
U pacyYeTHBIX
3a1a4
HaITMCaHHe
JIOKJIaga

Jexabpn/4-
€ 3aHsATHE

9. MapkeTuHr
MpOeKTa

YK -2

YK-21
YK-2.2
YK-23
YK-24

| 3Tan
1l 3ran
Il sran

Orenka mpa-
BUJIBHOCTH
BBITTOJTHEHHS
JIOTUYECKUX U
TECTOBBIX
3aJlaHuM,
KEMCOB U CH-
TYaIlMOHHBIX
U PacUeTHBIX
3a7a4
HanycaHue
JIOKJIaaa

Jlexabpn/4-

€ 3aHATUC
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10. Ouenxka
3¢ deKTUBHO-
CTH TIPOEKTa

YK -2 YK-21 I 3tan | Ouenka npa- | sHBapb/4-¢
YK -2.2 Il 3Tan BUIIHOCTH 3aHATHE

VK -2.3 111 ran | BbIHOIHEHHUS
VK-24 JIOTUYECKUX U

TeCTOBBIX 10
3a/1aHHMH,
KENCOB U CH-
TYyaIl[MOHHBIX
1 PacUETHBIX
3a1a4
HaIMcaHue
JIOKJIaaa
KonTponbsHas
pabota
(1.7,8,9,10)

OneHka 3HaHUH CTYJCHTOB IO Pe3yJibTaTaM MPOMEKYTOYHON aTTecTalluu (3a4eT) AJs CTy-

JICHTOB OYHOM (pOpMBI 00yUEeHHSI

KonnuectBo
0aJIOB

PesynpTar

13-15

CTaBUTCS CTYIEHTY, OTBET KOTOPOI'O COJEPKUT:
riIy0oOKoe 3HaHHWE IPOrPaMMHOIO Marepuaia, a TaKKe OCHOBHOTO COJCPXKAHUS U
HOBAaLIMH JIGKLIMOHHOT'O Kypca HO CPaBHEHHUIO ¢ Y4eOHOMU JIUTepaTypoi;

3HAaHWE KOHUENTYaJIbHO-TIOHITUIHHOIO armapara BCero Kypca;

3HaHUE MOHOTpapUUECKON JIUTEPATYypPHI 110 KypCYy,

a TaK)Ke CBUJETEIbCTBYET O CIIOCOOHOCTH:

CaMOCTOSITEJIbBHO KPUTUYECKU OLIEHUBATh OCHOBHBIE IOJIOKEHUS Kypca; YBS3bIBaTb
TEOPHIO C IIPAKTUKOM.

10-12

CTaBUTCS CTY/IEHTY, OTBET KOTOPOTO CBUIETEIILCTBYET:
0 IIOJIHOM 3HaHMM MaTepHaa 110 IporpamMme;

0 3HaHWM PEKOMEHI0BAaHHOW JIUTEPaTYphI;

a TaK)Ke COJIEP’KUT B LIEJIOM IPaBHWIJIBHOE, HO HE BCETJa TOYHOE U apryMEHTHpPOBaH-
HOE M3JI0)KEHHE MaTepuaa.

7-9

CTaBUTCS CTY/ICHTY, OTBET KOTOPOT'O COJIEPKUT:

ITOBEPXHOCTHBIE 3HAHUS BAXHEHIINX Pa3AesiOB IPOrpaMMBbl M COJAEPKAHUS JIEKIIH-
OHHOT'O Kypca;

3aTpyJHEHHUS C UCIOJIb30BAaHMEM HAyYHO-IIOHATHIHOIO ammnapara U TEPMHHOJIOTUHU
Kypca,

CTPEMJICHHE JIOTMYECKH YETKO IOCTPOUTh OTBET, & TAK)KE CBUAETEIBCTBYET O BO3-
MO>KHOCTH MOCJIETYIOIIEro 00y4YeHHUS.

CTaBUTCS, €CIIN CTYACHT 3aTPYIHSETCS C IPAaBUIILHOM OLICHKOM ITPEJIOKEHHOM 3a/1a-
YY, AAaeT HEMOJIHBbIA OTBET, TPEeOYIOUIH HAaBOISAIIMX BOIIPOCOB MPENOaBaTeNs, BbI-
60p aJIropuTMa pCiCHUA 3aa4r BO3MOKCH IIPU HABOJAAIIMWX BOIIPOCax MpcCrnojaBa-
TeJsl.

CTaBUTCA, €CJIU CTYACHT HE OTB€YACT HHU HAa OAHWH M3 IMOCTABJICHHBIX BOIIPOCOB WA
HC ABUJICA HA NPOMCIKYTOUHYIO aTTCCTAIIHIO.

Ecnu B cemecTpe mpeaycMoTpeHa ciada 3adera, TO MO pe3ysibTataM paboThl B CeMecTpe
CTYJEHTY OYHOTO OOYYEHUS BHICTABISETCS:

- «3auteHo» - otT 40 1o 59 Gamios;

- «He 3auTeHOo» - MeHee 40 OaioB.

Hobop 0a/u10oB. B ciiydae mpomycka CTyJI€HTOM CEMECTPOBOIO KOHTPOJIBHOTO MEpOIpHsI-
TUS 10 YBaXUTEIBHOW MpPUUYMHE NpEenoAaBaTelb AOKEH MPEIOCTAaBUTh CTYAEHTY BO3MOXHOCTD
ClIaTh TAaHHYIO TEMY.
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CymMmbl OannoB, HaOpaHHBIE CTYACHTOM IO Pe3yJbTaTaM KakKIOro TEKYILEro KOHTPOJs, 3a-
HOCSITCSI TIPENoaBaTesIeM, B COOTBETCTBYIOIIYIO (OPMY €IMHON BEJOMOCTH, UCIIOJIB3YEMYIO B Te-
YEeHHE BCETO CEMECTpPa, KOTOpasi XpaHUTCS B JIEKaHATE.

Wtoru Tekyiiero KOHTPOJIS MOABOIATCS B MOCIEAHUI pabouuil JeHb KaXI0T0 MecsIa u3yde-
HUS JUCUUIUIMHBI, KOTIMU MepearoTcs B AekaHaT. OpuruHal BEJOMOCTH XpaHUTCA y IpenoaBare-
7S 10 3aBEpIICHUs M3YYEeHUs TUCLUIUIMHBI, U 3aTeM, Nepenaercss B aekaHar. Komus BepomocTu
XpaHUTCs Ha Kadeape.

[IpenogaBatens BeeT KypHaNl yueTa JaHHBIX TEKYIIEro KOHTPOJISl, CBOEBPEMEHHO JOBOJAUT
710 CBEJIEHHS CTYJICHTOB MH(OPMALIUIO, COAEPIKAIIYIOCS B XKYpHAJe U MPEAOCTABISCT B ACKaHAT B
nocieaHuit pabouuii genp Mecsna. UToru npoMeKyTouHOM aTTecTalliid BHOCSATCS MpernoaBaTesieM
B BEZIOMOCTh y4eTa UTOIOBOTO PEHTHHIA M0 TUCIMILIMHE U B 0053aTEILHOM HOPSIIKE JOBOAATCS 10
CBEICHHUSI CTY/ICHTOB.

Jlo mpoBeneHHsT MPOMEKYTOUHONW aTTeCTallMd BCeM OOYYArOIIMMCS MPEJOCTaBISAETCS BO3-
MOXXHOCTH J1000pa 0aJIoB C IENbIO TOCTHKEHUS TOPOroBoro 3HadeHus (40 6ayioB) Uiy, IpU HAJIHU-
YUH TOKYMEHTAJIBHO MOATBEPKIACHHON YBaXHUTEIHHON MPUYHHBI IPOIYCKOB 3aHSATHH, MTOBBIIICHHUS
YpPOBHS OLICHKH.

Buasl KOHTPOJIBHBIX MEpONPHATUAN Ui 100opa OayuIoB MpernoaBaTelb yCTaHABINBACT MH-
JTUBUAYATbHO AJI KaXKI0T0 00y4aroIerocs.

[Iponerypa mpoOMEKYTOYHOM aTTECTAlMK MPOXOJUT B COOTBETCTBHHU C [lojoxeHnem o Teky-
IIeM KOHTPOJIE U MMPOMEKYTOUHOM aTTeCTallui 00yYaroHXCsl.

IIpoMe:kyTOUHAsI aTTeCTAIMS OCYIIECTBIISIETCS, B KOHIIE KaXKI0TO CEMECTpa M MpeCTaBIs-
€T co00ii UTOTOBYIO OLICHKY 3HaHHM MO JUCIHUILIUHE B BU/e BhICTaBJeHHs 3a4yeTa. [IpomexyTou-
Hasl aTTECTalUsI MOXKET POBOJUTHCS B YCTHOM, MMCEMEHHOH (popme.

WTOroBelif peUTHHT MO TUCIUILIMHE OTPAXKAET KaueCTBO OCBOCHUS 00ydaromuMcsi y4eOHOTo
MaTtepuana. MakcumaibHas cyMMa 0ajyioB, KOTOpasi MOXKET ObITh yuT€Ha B MHJAWBUIyaJIbHOM peil-
TUHTEe O0YyYaromierocsi B CeMecTpe Mo KaKJI0M NUCHUIIINHE, He MOoXKeT mpeBbimarh 100 Gamnos
(Bxurouast 6onycHeie Oamsl). [Ipaktuka (yueOnas, npousBoacteennas), HUPC u kypcoBas paboTa
(IpoeKT) paccMaTpUBaOTCA KaK CaMOCTOATEIbHAs ydeOHas JUCIUILINHA.

ATTecTaliOHHBIE UCIIBITAHUS TPOBOMASTCS IPETOIaBaTeNieM, BEAYIIUM JICKIIMOHHBIC 3aHs-
TUS 1O JTAHHOHM JAMCLUIUIMHE, WIM MPEroAaBaTesIsIMU, BEAYIIMMHU MPAaKTUUYECKUE U J1abopaTOpHbIE
3aHATHUS (KpOoMe YCTHOTO dK3aMeHa). [IprcyTcTBre MOCTOPOHHUX JIUI] B XOJI€ TIPOBEICHHSI aTTecTa-
LIMOHHBIX UCHBITAaHUN 03 pa3pelieHHs] PeKTopa UM MPOpeKTopa He JIOMycKaeTcs (3a UCKIII0UeHH-
€M pabOTHHKOB YHHWBEPCHTETA, BBHIMOIHSAIONMX KOHTPOJHPYONHEe (PYHKIIMH B COOTBETCTBHH CO
CBOMMHU JOJDKHOCTHBIMU 00si3aHHOCTSIMH). B ciydyae oTCyTCTBHS BenylIero mpenojaBaress arTe-
CTAallMOHHBIE MCTBITAHUS MPOBOJISATCS IPETOAaBaTesieM, Ha3HAYCHHBIM MUCHbMEHHBIM PACIopsiKe-
HUeM 1o Kadenpe.

WHBanmuapl v IHla ¢ OTPaHWYCHHBIMA BO3MOXHOCTSIMH 3/IOPOBbBSI, UMEIOINE HAPYIICHHS
OTIOPHO-JIBUTATENILHOTO alllapaTta, MOT'YT JOMYCKAaThCS HA aTTECTAl[MOHHBIC HCIBITAHHUS B COINPO-
BOXKJICHUU aCCUCTEHTOB-COTPOBOKIAIOIIHX.

Bo Bpems arTecTaliMOHHBIX MCIBITAaHUH 00y4aromuecss MOTYT MOJIb30BaThCsl paboueil mpo-
rpaMMOH JUCHIUIUIMHBL, 8 TAKXKE C pa3pelieHus PEToAaBaTes CIPaBOYHONH U HOPMATUBHOM JIUTe-
paTypoii, KaJabKyJISITOPAMHU.

Bpewmst moiroToBKE OTBETA MPH cade 3adeTa B YCTHOH (OpME JOIDKHO COCTABISITH HE Me-
Hee 40 MUHYT (110 KeJTaHUI0 00Y4aloIIerocss OTBET MOXKET ObITh JOCPOUHBIM). Bpems orBera — He
6oxee 15 MUHYT.

Yemuwuit onpoc — Hambonee pacnpOCTpaHEHHBIM METOA KOHTPOJIA 3HAaHUK CTYJEHTOB,
MpeyCMaTPUBAIOIINN YPOBEHb OBJIAJCHHUS KOMIIETCHIIUSMH, B T. Y. TIOJHOTY 3HaHUH TeOpeTHde-
CKOT'0 KOHTPOJIUPYEMOT0 MaTepuaia.

[Ipu ycTHOM ompoce yCTaHaBIMBAETCS HETIOCPEICTBEHHBI KOHTAKT MEXIy TperojaBare-
JIeM U CTYJIEHTOM, B Ipollecce KOTOPOro MpPenojaBaTelb MOJIy4yaeT HIMPOKHE BO3MOXHOCTH IS
W3yUYEHUS HHIUBHIyaTbHBIX 0COOCHHOCTEH YCBOCHUS CTyIeHTaMH Y4eOHOTO MaTepHara.
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VY CTHBIHN ONpoc MO JUCUUIUIMHE MTPOBOAUTCS HA OCHOBAaHMM CAMOCTOSITEIILHON paboTHI CTY-
JIEHTa 10 KaXJ0MY pa3zeiry. Bonpockl mpeicTaBieHbl B IU1aHaX JEKIMHA 110 AUCIUIUIMHE.

Paznuuator GpoHTaIBHBIN, HHAWBUAYAIBHBI U KOMOMHUPOBAHHBINA ONPOC. PpormanbHbulil
OIIpOC MPOBOIUTCS B popMe Oecebl penoaBates ¢ rpymnmnoil. OH opraHu4ecKy cOYeTaeTcs ¢ Mo-
BTOPEHHUEM IIPOUAEHHOTO, SABJISISICH CPEACTBOM Ui 3aKPEIUICHUS 3HAHUM M ymMeHul. Ero nocroms-
CTBO B TOM, YTO B aKTHBHYIO YMCTBEHHYIO paOOTy MOXKHO BOBJI€Yb BCEX CTYACHTOB Ipymmbl. J{is
3TOTO BOMPOCHI JIOJDKHBI JOMYCKaTh KPaTKyko (opMy oTBeTa, OBITh TAKOHUYHBIMH, JIOTHYECKHU YBSI-
3aHHBIMH JIPYT C JIPYroM, JaHbl B TAKOH MOCIEI0BATEIHHOCTH, YTOOBI OTBETHI CTYIEHTOB B COBO-
KYITHOCTH MOTJIM PacKpbITh CoJepKaHue pazzaena, TeMbl. C momMompio (ppoHTaNBHOTO onpoca Impe-
[0JaBaTelb UMEET BO3MOXHOCTh MPOBEPUTH BBIIOJIHEHHE CTYIEHTAMHM JOMAIIHErO 3a/IaHMs, BbI-
SICHUTh TOTOBHOCTbH TPYIIIIBI K U3YYECHHIO HOBOT'O MaTepuaia, OnpeaeiuTb chopMUpOBaHHOCTH OC-
HOBHBIX MOHATHH, YCBOGHHE HOBOTO yueOHOro MaTepuaia, KOTOPbI TOJIBKO 4TO ObLIT pa3odpaH Ha
3ansaTud. LlenecooOpa3Ho MCIOIB30BaTh (PPOHTAIBHBIN ONPOC TaKXKe Mepe MPOBEICHUEM MPaKTH-
YecKuX paboT, Tak KaK OH MO3BOJISIET IPOBEPUTH MOATOTOBICHHOCTh CTYACHTOB K UX BBIIIOJIHEHUIO.

Bonpockl 10/KHBI UMETh NMPEHMYIIECTBEHHO IOMCKOBBIN XapakTep, YTOOBl MOOYXIaTh
CTYJIEHTOB K CAMOCTOSITEJIbHON MBICIUTEIbHOMN 1EATEIbHOCTH.

HnousudyanvHuiti onpoc MpeanoyiaraeT 0ObsICHEHUE, CBA3HBIE OTBETHI CTYJIEHTOB Ha BO-
MPOC, OTHOCSIIMICA K U3ydaeMOMYy y4eOHOMY MarepHaly, MO3TOMY OH CIY>KUT BaXXHBIM Cpe]-
CTBOM pa3BUTHUS PEUH, MaMITH, MBILUICHUS CTyAEHTOB. UTOOBI chenaTh Takyio MpPOBEPKY OoJjiee
ri1y00Ko#, HEOOXOAUMO CTaBUTH IEpe]l CTYJEHTaAMH BOIIPOCHI, TPEOYIOIINE Pa3BEPHYTOr0 OTBETA.

Bomnpocs! 1yist ”HAMBUYaTBHOTO OMPOCa AOHKHBI OBITh YETKUMHU, SICHBIMH, KOHKPETHBIMH,
€MKHMH, UMETh MPUKIIATHON XapaKTep, OXBaThIBaTh OCHOBHOM, paHee MPOIICHHBI MaTepuai mpo-
rpamMmel. X coneprkanue JOJKHO CTUMYJIMPOBATh CTYJAEHTOB JIOTMUECKH MBICIUTH, CPAaBHUBATD,
aHAJIM3UPOBATH CYITHOCTh SBJICHUH, JOKA3bIBATh, MOAOUPATH YOS IUTEIbHBIE IPUMEPHI, YCTAHABIIH-
BaTh IPUYUHHO-CJIEJICTBEHHBIE CBS3M, JEJaTh OOOCHOBAaHHBIE BBIBOJBI M 3TUM CIOCOOCTBOBATh
O0BEKTUBHOMY BBISBIICHUIO 3HAHUU CTyIEHTOB. Bompockl 0OBIUHO 33Jal0T BCEH Tpymie U Mocie
HeOOoJIBIION May3bl, HEOOXOIUMOM IS TOTO, YTOOBI BCE CTYIEHTHI MOHSIIN €r0 ¥ MPUTOTOBHUIINCH K
OTBETY, BBI3BIBAIOT JIJI1 OTBETA KOHKPETHOI'O CTY/ICHTA.

s Toro 4toObl BBI3BATH IMPH IPOBEPKE MO3HABATEIbHYIO AKTHBHOCTH CTYJIEHTOB BCEil
TPYMIIBL, [eeCO00pa3HO COYeTaTh UHAUBUIYATbHBIA U (POHTAIBHBIN OMPOC.

JImuTenpHOCTh YCTHOTO ONpOca 3aBUCUT OT y4eOHOIro MpeaMeTa, BUAa 3aHATUH, HHAUBUAY-
aJIbHBIX OCOOEHHOCTEHN CTY/IEHTOB.

B mporiecce ycTHOro omnpoca npemnojaBaTesito He00X0IUMMO MMOOYX/1aTh CTYACHTOB MCHOJb-
30BaTh MPU OTBETE CXEMBI, TpadUKU, AUATPAMMBI.

3aKiIrounTeIbHas YacTh YCTHOTO ONpoca — MOAPOOHBINA aHaIN3 OTBETOB CTyAeHTOB. [Ipemno-
JlaBaTeb OTMEYAET MOJIOKUTEIbHBIE CTOPOHBI, YKa3bIBAET HA HETOCTATKH OTBETOB, JENAET BHIBOJ O
TOM, KaK U3y4eH y4eOHbIil MaTepuai. [Ipu olieHKke oTBETa yUYUTHIBAET €0 MPABUIBHOCTD U MOJIHO-
Ty, CO3HATEJIbHOCTh, JIOTUYHOCTh M3JIOKEHUSI MaTepuaia, KyJbTypy Pe4H, YMEHUE YBS3bIBATH TEO-
pETHUYECKUE TIOJIOKEHUS C TIPAKTUKON, B TOM YUCIE U ¢ Oyaymieil mpodeccuoHaabHON 1eITebHO-
CTBIO.

KpuTtepuu u mKaJibl olleHMBaHUSI YCTHOTO ONPOca

Kpurepun olieHKH pu TEKYLEM KOHTPOJIE Onenka

CTyneHT OTCYTCTBOBAJI HA 3aHATUU WJIM HC IMPUHHUMAJII yqaCTHﬂ.Iie-
BEPHBIC U OIIMOOYHBIC OTBETHI MO BOMPOCAM, Pa30UpaeMbIM Ha CEMH- | «HEYIOBJICTBOPUTEIHLHOY
Hape

CTyaeHT NMpUHMMAET y4acTHEe B OOCYXIECHUH HEKOTOPBIX MpoOieM,
JAET pacIIbIBYaThIe OTBETHI HA BONPOCHL. ONUCKHIBAas TEMY, YTAETCS U
TEepSAET CyTh Bompoca. BepHOCTh CyXJIeHHH, MOJHOTA U MPaBUIBHOCTh
orBetoB — 40-59 %

«KYAOBJICTBOPUTCIBHO»

CTyzneHT NpUHUMAaeT ydacTue B OOCYKIIEHHU HEKOTOPBIX IpobiieM,
JTA€T OTBETHI Ha HEKOTOPBIE BOINPOCHI, TO €CTh HE IPOSBISAET JOCTa- «XOpOILO»
TOYHO BBICOKOI aKTUBHOCTH. BEpHOCTH CYXIEHUI CTYAEHTA, MOJHOTA
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Y TIPaBUILHOCTH 0TBETOB 60-79%

CryneHT 1eMOHCTpUPYET 3HaHUE MaTepuasa 1o pa3jaeny, OCHOBaHHbIE
Ha 3HAKOMCTBE C 00s3aTeIbHOMN JIMTEPATYPOil M COBPEMEHHBIMH ITyO-
JIUKalUAMM, 1ac€T JIOTUYHBIC, apI‘YMeHTI/IpOBaHHBIe OTBCTHI HA I1OCTAaB-
JICHHBIE BOIIPOCHI. BpICOKast akTHBHOCTH CTY/IEHTA IPH OTBETaX Ha BO-
HpOCBI HpeHOI[aBaTeJISI, AKTHUBHOC y‘-IaCTI/Ie B HpOBO[[I/IMbIX I[I/ICKYCCI/I-
sx. IIpaBUIBHOCTE OTBETOB M IIOJIHOTA MX PACKPBITHSA JOLKHBI CO-
craBisTh Oostee 80%

«OTIHYHO»

TecTtupoBanue. OCHOBHOE IOCTOUHCTBO MeECM 0801l (hopmMbl KOHMPOJIA — IPOCTOTA U CKO-
pPOCTh, C KOTOPOM OCYIIECTBIISIETCS IepBasi OLICHKA YPOBHS OOYyYEHHOCTH IO KOHKPETHOH Teme,
MO3BOJISIFOIIAS, K TOMY K€, PEalibHO OIICHUTh TOTOBHOCTh K HTOTOBOMY KOHTPOJIIIO B MHBIX (popmax
U, B cllydae HEOOXOJUMOCTH, OTKOPPEKTUPOBATh T€ WM HWHBIE 3JIEMEHTHI TeMbl. TecT dhopMupyer
IIOJIHOTY 3HaHUHN TEOPETUUYECKOT0 KOHTPOJIUPYEMOr0 MaTepHaia.

KpnTepml H IIKAJbI OICHUBAHUA TECTOB

Kputepuu o1ieHKH npu TeKyIeM KOHTPOJIe

NPOICHT NpPaBWIBHBIX 0TBeTOB MeHee 40 (mo 5 0anbHON crcTeMe KOHTPOJIS — OLEHKA
«HEYJIOBJICTBOPUTEIBHO);

IPOLIEHT NPaBUIbHBIX OTBETOB 40 — 59 (1o 5 6anbHOM cucTeMe KOHTPOJISI — OLIEHKA «YH0-
BJICTBOPUTEIILHOY)

MPOLIEHT MPaBUIbHBIX OTBETOB 60 — 79 (1o 5 GayibHOM cucTeMe KOHTPOJS — OLIEHKA «XO-

CYTCTBUC OPUCHTALIMHU B MAaTCPHUAJIC NOKJIAAA.

po1o»)
nporeHT npaBuiabHbIX 0TBeTOB 80-100 (Mo 5 GaybHOM CHUCTEME KOHTPOJIS — OIICHKA OT-
JITYHOY)
Kpurepun u mkaabl oneHuBaHus pedepaToB (10KIT0B)
Onenka [TpodeccronanbHbIe OTueTHOCTb
KOMIIETEHIIMH
PaGoTta BBIONHEHa Ha BBICOKOM MNpPO(ECCHOHAIBHOM
ypoBHe. [I0THOCTBIO COOTBETCTBYET IOCTABICHHBIM B 3a- .
. [TuceMeHHO 0 OpMITEHHBII
JaHUM LensaM U 3anadam. [IpencraBneHHbIi MaTepuan B
noknan  (pedepar) npen-
O | OCHOBHOM BEpEH, JAOIYCKAIOTCS MEJIKWE HETOYHOCTH.
cTaBiieH B cpok. [losHO-
CryneHT cBOOOJHO OTBEYAET Ha BOMPOCHI, CBSA3aHHBIE C
CTbIO O(OpPMIIEH B COOT-
nokaaaoM. BreipakeHa CrocOOHOCTh K MPOGeCCHOHAThA
. . BETCTBUU C TPEOOBAHUSIMHU.
HOW aJanTalyy, WHTEPIPETALNM 3HAHUM M3 MEKIUCIIH-
IUIMHAPHBIX o0siacTeit
PaGoTa BbINOIHEHA Ha AOCTATOYHO BBICOKOM Ipodeccu- .
[TucemeHHO 0pOPMIICHHBIH
OHAJILHOM YpPOBHE, JOIYIIEHbl HECKOJbKO CYIIECTBEH-
noknan (pedepar) mnpen-
4 | HBIX OIIMOOK, HE BIMAIOIIMX Ha pe3yabTar. CTyleHT OT-
CTaBJIEH B CPOK, HO C HEKO-
BEYAaeT Ha BOIIPOCHI, CBA3AHHBIE C JIOKJIAJ0M, HO HEJO-
TOPBIMH HETOPAOOTKAMHU.
CTaTOYHO IOJIHO.
[TuceMeHHO O OpMITEHHBII
YpoBeHb HEAOCTATOYHO BBICOK. J{OMYIIEHBI CYIIIECTBEH-
noknan (pedepar) npen-
HbI€ OIIMOKM, HE CYIIECTBEHHO BIUSIONINE HA KOHEUHOE
CTaBJIEH CO 3HAYUTEIHHBIM
3 | BoctipusitTue Marepruana. CTyJJeHT MOXKET OTBETUTh JIUIIIb
ono3ganueM (Ooiee Hene-
Ha HEKOTOpBIE U3 3a/laHHBIX BOIIPOCOB, CBA3aHHBIX C J0-
mu). MIMeroTcst oTaenbHbIe
KJIJI0OM.
HeJl0ueThl B 0(hOpPMIICHHUH.
Pabora BbInosIHEHA Ha HU3KOM ypoBHe. JlonmyieHs! rpy- | [IucbMeHHO odopMIiIeHHbII
2 | 6pie ommOku. OTBETHl Ha CBSA3aHHBIE C JOKJIAJAOM BO- | Tokian (pedepar) mpen-
U HUKE | IpOChl OOHApYKUBAIOT HEMOHMMAaHHUE MpEeAMETa U OT- | CTaBJIE€H CO 3HAYUTEIbHBIM

ono3aanuem (Oosiee Hene-
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Ouenka [TpodeccuonanbHbie OTueTHOCTH
KOMITCTCHITHH
am). VmeroTcest cyiecTBeH-
HbIE HEI0YETHl B O(OpM-
JICHUH.
Kputepuu u mkaJibl olleHMBaHUS NPe3eHTAIUH
MuHuMaIbHBIN M310XeHHBIN, 3aKOHYCHHBIMH, .
Heckpuri- . . OO0pa31oBkIil OTBET
OTBET PACKpBITBI OTBET | MMOJIHBIN OTBET
TOPBI 5
2 3 4
[IpoGnema ac-
P p [IpoGnema packpbITa)
[TpoGnema pac- kpeiTa. [IpoBeneH
MOJHOCThIO.  [IpoBe-
KpbITa HE TOJHO4 aHAIU3 MPOOIEeMb]
[Ipobiema HE JI€H aHanu3 MpoobJIe
CTBIO. 0e3 TMpHUBICUYCHUS]
PackpeiTHe | packpebITa. . | MBI C TpHUBJICUYCHUEM]
BoiBoibl HE clie{ JOMONMHUTEIHHOU 9
npobiembl | OTCYTCTBYIOT JIOTIOJIHUTEIHHON  JIH
JaHBl W/WIA BBIBO4 JUTEepaTypel.  Hel
BEBIBOJIBI. TepaTypel.
bl HEe 000CHOBa- BCE€ BBIBOJBI ClieH
BreiBonbl  000CHOBAA
HBI. JaHBl W/WIM 000CH HEL
HOBAHBI. '
[IpencraBnsiemas
[IpencraBnsiemass | IIpencraBnsiemas B [IpencraBnsiemast WHA
undopmanus Jo- | uHpopManus  He opMalusi CHCTEMa-
(bopwmar (bopwar CTEeMaTH3UPOBaHA (opman
TUYECKH HE CBs- | CHCTEMAaTH3HPOBa- TU3MPOBAHA, IOCTe
U TOCJIeIOBATEIIb-
[IpencraB- | 3aHa. HAa W/WIK HE IO Ha JoBaTejIbHa M JIOTHU-
JIeHne He wcnone3oBa- | cieqoBarenbHa. i YEeCKH CBs3aHA.
Hcnonb3oBano 60-
Hbl  mpodeccuo- | Mcnonb3oBan  1-2 Hcrnons3oBano 0Oolee
aee 2 mpodeccuo-
HaJIbHBIC TEPMHU- | TPO(HECCUOHATD- 5 ipodeCCHOHATBHBIX|
HAJIBHBIX ~ TEPMHU-
HBI. HBIX TEPMHUHA. TEPMHHOB.
HOB.
He wucnons3oBa- | Mcnionbs3oBaHbl Hcnonb3oBansl
[IIupoko  UCHOIB30-
Hbl uH(poOpManu- | ”HGOPMALIMOHHBIE | UHHOPMAILIMOHHbIE
BaHbl MH(OPMAIOHH
OHHBIE TEXHOJIO- | TEXHOJIOTUU TEXHOJIOTHH Hble TeXHOIOMN
Odopmite- | ruu (PowerPoint). | (PowerPoint) wa- (PowerPoint). (PowerPoint)
HUE bonpme 4 omwu- | cTUYHO. 3-4 He Oomnee2 omm- ’
OTcyTCcTBYIOT OIINOA
00K B MpelCcTaB- | OIMOKKM B IIpen-{ OOK B IMpencTaBiIs- .
. . . KH B TIPEJICTABIIIEMOH]
nsemoii  uH(Op- | cTaBiAsieMOl  HMH4{ eMoll  mH(popMa-
uHpOpMalnu.
MAaIUH. dhopmarumu. 002078
OTBeThl Ha BOIPOCH]
Tonpko oTBeTsl Ha OTBETHI Ha BOMPO-
Oteetel Ha | Her oTBeTOB Ha MOJIHBIE C TIPHUBHJICH
JJIEMEHTapHBIE BO- Chl TIOJHBIC H/HIIH|
BOTPOCHI BOTIPOCHI. HUEM MIPUMEPOB,
MIPOCHI. 9acTHIHO MOMHBIE. |

Hpouez[ypa OLICHUBAHUS KOMIIETECHIIHM O6y‘IaIOH_II/IXC$I OCHOBaHa Ha

Tax:

CJICAYOIIUX CTaHAap-

1. IleppoaguuHOCTh POBEICHHSI OLIEHKH (TI0 KaXKJIOMY pa3zeny AUCUUILUINHBI).
2. MHOroCTYneH4aToCTh: OlleHKa (Kak MpernojaBaTesieM, TaK U CTyIeHTaMu TPYIIIbI) U
CaMOOlIeHKa 00Y4Yarolerocs, 00CyXKJIeHHE Pe3yJIbTaTOB M KOMIUIEKC MEp MO YCTPAaHEHMIO

HEAOCTATKOB.

3. EnunctBO HCHOJ’IL3yCMOI>i TCXHOJOIuM JIsd BCEX 06yqa101111/1xc;1, BBIIIOJIHEHHUC YCJ'IOBI/II\/'I
COIMTOCTAaBUMOCTH PE3YJIbTATOB OLICHWBAHUS.
4, CO6J'IIOI[CHI/IC MOCJICAOBATCIIBHOCTHU IIPOBCACHUA OLICHKU: MPEAYCMOTPCHO, UTO PA3BUTHUC
KOMIICTCHITM HUICT 110 BO3PACTaAHUIO UX ypOBHefI CJIOKHOCTH, a OLICHOYHBIC CPCACTBA HA KAXKIOM
OTallC YUYUTBIBAIOT 3TO BO3paCTaHUC. Tak 1o KaXKIAOMY pa3acily JUCHUIUIMHBI UACT HAKOIIJICHHUC
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3HaHUi, Ha IPOBEPKY KOTOPBIX HAINPABIICHBI TAKUE OI[CHOYHbIE CPEACTBA KaK YCTHBIN OMpPOC U MOJI-
rOoTOBKa J0KJanoB. Jlamee mpoBoAuTCs 3aqauHoe oOyudeHHue, MO3BOJIAIONIEE OIEHUTh HE TOJBKO
3HaHUS, HO YMEHUs, HaBBIK U ONBIT NMPUMEHEHHs CTYACHTOB IO UX NpuMeHeHuto. Ha 3akimroun-
TEJIBHOM JTare MPOBOJUTCS TECTUPOBAHUE, YCTHBIM OMPOC MIIM MUChbMEHHAsi KOHTPOJbHAs paboTta
110 pazjieny.

[IpomexyTouHas aTTecTalysl OCYIIECTBISIETCS, B KOHIIE KaKJJOTO CEMECTpa U IMPEACTaBIsSeT
cO0OH UTOTOBYIO OILIEHKY 3HAHUH MO JUCLUUIUIMHE B BUIE MIPOBEACHUS IK3aMEHAIIMOHHOM MpoLeay-
pHI (3K3aMeHa), BHICTaBJICHUS 3a4€Ta, 3allUThl KypCOBOM pabOTHI.

[Ipouenypa mpoMeKyTOYHOM aTTECTALMKU MPOXOAUT B COOTBETCTBHM € [lonokeHueM o Teky-
eM KOHTPOJIE M MPOMEXKYTOYHOW aTTecTanuu odOydarommxcs. [IpomexxyTouHas arrecranusi B
dbopMe 3aueTa MPOBOAUTCS B (POPME KOMITBIOTEPHOTO TECTHPOBAHUS WIIM YCTHOTO OTpoca, B popme
9K3aMeHa - B yCTHOM (opme.

ATTecTaliMOHHBIC UCIIBITAaHUS B (hOpME 3aueTa MPOBOJSATCS IMPETOAaBaTeNIeM, BEIYIINM JICK-
LMOHHbIE 3aHATUS N0 JAHHOW JUCLMILIUHE, UM MPENnoiaBaTes MU, BeIyIIUMU MPAKTHUYECKHUE 3a-
HATHS. ATTECTAllMOHHBIE MCIBITAaHUS B (pOpME YCTHOTO 3K3aMEHa MPOBOJSATCS IMPETOAAaBATENIEM,
BEIYLIUM JIEKIIHOHHBIE 3aHATUS 0 JaHHOW muctumuinHe. [IpucyrcTBre MOCTOPOHHUX JIMII B XOJI€
MIPOBE/ICHUS aTTECTAIMOHHBIX UCIIBITAHUN 0€3 pa3pemeHusi peKTopa Wik IPOpeKTopa He JOIMyCcKa-
eTcs (3a UCKII0YeHHEM PaOOTHUKOB YHUBEPCUTETA, BHIMOIHSIONINX KOHTPOIUpPYIOUIe (PYHKIUU B
COOTBETCTBUH CO CBOMMH JIOJDKHOCTHBIMH OOSI3aHHOCTSIMH). B cilyd4ae oTCyTCTBHSI BEAYIIETO Tpe-
Mo/IaBaTeNsl aTTECTAllMOHHBIE UCIBITAHUS MPOBOAATCS MperojaBaTeieM, Ha3HAYeHHbIM MHUChMEH-
HBIM pacnopsbKeHHEM 1o Kadepe.

WuBanuapl U JHIla ¢ OrPAaHUYCHHBIMH BO3MOXHOCTSMHU 370POBBS, HUMEIOIIME HAPYIICHUS
OTIOPHO-JBUTATENIFHOTO alllapaTta, MOTYT JOMYCKAaThCS HA aTTECTAI[MOHHBIC MCIBITAHHUS B COIMPO-
BOXKJIGHUU aCCHUCTEHTOB-COMPOBOXKIAIOIIUX.

Bo Bpemsi aTTecTallMOHHBIX UCIBITAHUN OOydarouIuecs MOTYT MOJb30BaThes pabodeild mpo-
rpaMMOil AUCHUILTHNHBIL, & TAKXKE C pa3pellieHus MPenojaBaTeis ClpPaBOYHON U HOPMATUBHOM JIUTe-
paTypou, KalabKyJIsATOPAMH.

Bpemst moAroToBku OoTBETA MPH Caye 3K3aMeHa B YCTHOM ¢opMe JOIHKHO COCTABIATh HE Me-
Hee 40 MUHYT (IO KeJlaHHI0 00YYaroIErocsi OTBET MOXKET ObITh JOCPOUHBIM). Bpems oTBeTa — He
6onee 15 MUHYT.

[Tpu mpoBeACHNU YCTHOTO AK3aMeHa dK3aMEHAI[MOHHBIN OUJIeT BEIOMpPAeT caM HK3aMeHyeMBbIi
B cily4ailHOM nopsiake. IIpu moaroToBke K yCTHOMY 9K3aMEHY 3K3aMEHYEMBbIH, Kak MPaBUJIO, BEAET
3aITMCH B JIMCTE YCTHOTO OTBETA, KOTOPHIH 3aTeM (110 OKOHYAHUH IK3aMEHa) CIAETCS AK3aMEHATOpY.

DK3aMeHaTOpy MPeIoCTaBIsAeTCs MPaBo 33aJaBaTh 00yUYarOIIUMCS JTOTIOJIHUTENIbHBIE BOIIPOCHI
B paMKax MPOTPaMMBbI JUCIUIUIMHBL, a TaK)Ke, IOMUMO TEOPETHYECKUX BOMPOCOB, JIaBaTh 3a/1a4H,
KOTOpPBbIE U3YYaJIHCh HA MPAKTHUECKUX 3aHATHIX.

OreHKa pe3yabTaToB KOMIBIOTEPHOTO TECTHPOBAHUS W YCTHOTO QTTECTAIMOHHOTO HCIIBITA-
HUS 00bsABIsETCA 00yUaIOMIKUMCS B JIeHb €r0 IPOBEICHHS.

6. IEPEUEHD OCHOBHOI‘/'IU U JONOJIHUTEJBbHOM YYEBHOUN
JIATEPATYPBI, HEOBXOJIUMOM 1JIs1 OCBOEHU S IUCIHUILINHBI

KoanuyecTtBo B 0M0JHOTEKE / CCHLIKA HA
OcHoBHas1 JiuTEpaTypa 3EC
Kucenes, A. A. YpaBneHue npoekTamMu : y4eOHUK
: [16+] / A. A. KuceneB. — MockBa : Jlupekt-
Menua, 2023. — 460 c. : ni., Tabi. — Pexxum nocty- .
mna: 110 MOAIINCKE. - URL.: fllJttRL://b'bI' lub.ru/ind ho? —book&
https://biblioclub.ru/index.php?page=book&id=697 id=p63979|55|0c ub-rurindex.php7page=hoo
955 (mara obpamenus: 10.06.2023). — bubnuorp.:
c. 439-446. — ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TekcT : 31EKTPOHHBII.
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VYrpasneHue mpoekTamMu : pyHIaMEHTATbHBIN KypC
: yueOHuk : [16+] / A. B. Anemun, B. M. AHpuH,
K. A. barpatuonu [u np.] ; nmog pen. B. M. AHb-
mHa, O. H. Minesunoii. — Mocksa : M3aarensckuii
oM Bricmieli mxonsl skoHOMUKH, 2022. — 800 c. :

2 URL:
Wi, Taby. — (YHcOHMKn BHCHIGH HIKOIBE SKOHO™ | ns: f/biblioclub.ru/index.php?page=book &
MUKH). — Pexum pocryna: mo moamucke. — URL: id=699578
https://biblioclub.ru/index.php?page=book&id=699
578 (mara obopamenus: 10.06.2023). — bubauorp. B
kH. — ISBN 978-5-7598-2313-1 (8 mep.). — ISBN
978-5-7598-2413-8 (e-book). — DOI 10.17323/978-
5-7598-2313-1. — TekcT : DJICKTPOHHBIN.
JlonoJiHUTe/IbHAA JTUTEPATYypa KosmuecTtBo B 0u0JMOTEKe / CCHUIKA HA
IbC
®domuueB, A. H. Ynpasnenue npoekramu : y4deo-
Huk / A. H. ®omuueB. — Mocksa : JlamkoB u K°,
2023. — 258 c. : cxem., Tabn. — Pexxum mocryna: mo )
.| URL:
HOATHEIC. B URL: https://biblioclub.ru/index.php?page=book&
https://biblioclub.ru/index.php?page=book&id=696 id:6§6997 ' e

997 (nata obpamenusi: 10.06.2023). — bubnuorp. B
kH. — ISBN 978-5-394-05026-8. — Tekcr : 3iek-

TPOHHBIN.

Munnnus, 1O, b, Yopasnenue npoekramu : y4e0-
noe nocooue / FO. b. Munummn, H. A. JleGenes, O.
B. Jluceiikuna. — Mocksa : MITABMub um. K.H.
Ckpsibuna, 2022. — 158 ¢. — ISBN 978-5-4443-
0228-6. — Tekcr : anmexkrponnsiii // Jlans : snek- | URL: https://e.lanbook.com/book/331373
TpOHHO-OMONMMoTeunass  cucrema. —  URL:
https://e.lanbook.com/book/331373 (mara oOGparie-
Hus: 10.06.2023). — PexuMm gocTyma: ajsi aBTO-
pH3. TOJIb30BaATENCH.

7. METOAUYECKHUE YKA3ZAHUA JJ51 OBYYAIOILIIUXCA ITO
OCBOEHMIO JJUCHUITJINHBI
Memoouueckue pekomenoayuu no padome Had KOHCNEKMOM NEeKUUIL 8606peMs U ROCT1E
npoeedenusn n1eKyuu.

B xoze neKIMOHHBIX 3aHITHIH 00y4YaroIMMCsl PEKOMEHYETCSl BBIIIOJIHATh CIEAYIOLIUE AeH-
cTBUs. BecTn koHcnekTHpoBaHue yueOHoro marepuana. ObpamaTb BHUMaHUe Ha KaTeropu, ¢op-
MYJIMPOBKH, PaCKpBIBAIOIINE COAEPKAHUE TEX WUIIM MHBIX SBJICHUU U MPOLIECCOB, HAYYHBIE BBIBOJIBI
U IPAKTHYECKUE PEKOMEHJAINK 10 UX MPUMEHEHUIO. 3aaBaTh MPENOJIABATENI0 YTOUHSIOIMUE BO-
IIPOCHI C LENBIO YSICHEHUS TEOPETUUECKUX ITOJIOKEHUM, PA3PEIICHHS] CIIOPHBIX CUTYyaIUH.

JXenarenbHO OCTaBUTh B paOOYMX KOHCIEKTAX IOJIsl, HA KOTOPBIX O HEayJUTOPHOE BPEMsI MOXK-
HO CJIIeJIaTh NIOMETKM M3 PEKOMEHJOBAHHOW JIMTEPATYpHhI, JOIMOJHSIONIME MAaTEpHal MPOCITyIIaHHON
JIEKLIUH, a TAKKe ITOTYePKUBAOIIIE 0COOYIO BaXKHOCTh TE€X MM MHBIX TEOPETUUECKUX TIOJIOKEHHUM.

Memoouueckue pekomenoauuu K NPAKMUYECKUM 3AHAMUAM C NPAKMUKOOPUEHMUDO-
6AHHBIMU 3A0AHUAMU.

[Tpu moAroTOBKE K MPAKTUYECKUM 3aHATHUAM O0yYarolmMMcs HEOOXOAMMO M3YYHUTh OCHOB-
HYIO JIUTEPATypPy, O3HAKOMUTHCS C JOMOJHUTEIBHON JUTEpaTypold, HOBBIMU MyOIMKALUSAMH B IIe-
PUOAMYECKUX U3JAaHUAX: )KypHaJax, razerax u T.4. [Ipn 3ToM ydecTs pekoMeH1auy npenoaBare-
751 ¥ TpeboBaHMs yueOHOH mporpaMMel. B Xo/e MOATOTOBKM K MPAKTUYECKUM 3aHITHUSAM HE00XO-
JUMO OCBOWMTH OCHOBHBIE ITOHSATHS M METOJMKH pacyeTa IOKa3aTesled, OTBETUTh Ha KOHTPOJIbHBIC
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OTPOCHl. B TeueHne mpakTHUECKOTo 3aHATUS CTYACHTY HEOOXOAMMO BBHITIOJNHUTH 3aaHMs, BbIIAH-
HbIE MPEMNoiaBaTeseM, YTO 3aYUTHIBAETCS KaK TEKyIlas padoTa CTy/I€HTa U OLIEHUBAETCS M0 KpUTe-
pusiM, peACTaBIEHHBIM B ITyHKTax 6.4 PII/I.

Memoouueckue pekomenoayuu no no02omosKke 00K1aoa.

ITpu moaroroBke AOKIana peKOMEHAyeTcs caenath cienyrouiee. COCTaBUTh IUIAH-KOHCIEKT
cBoero BeIcTyIuieHus. [Ipogymars nmpuMepsl ¢ 1eblo 00ecreyeHns TECHOM CBSI3U U3y4aeMol Teopuun
¢ mpakTHKoW. [IoATOTOBUTH COMPOBOIUTENBHYIO CIAW-TIPE3CHTAIIUIO /WU JIEMOHCTPAIIMOHHBIN
pa3fgaTouHbld MaTepual 1o BeIOpaHHON TeMe. PekoMeHyeTcss MpoBeCcTH J1oMa PETETUIINIO BBICTYII-
JICHHS C TENTBI0 OTPaOOTKU PEUYEBOro armapara u mpoA0JDKUTEIFHOCTH BBICTYIUICHUS (perJaMenT— /-
10 mun.).

Boinonnenue unouguoyanvHvlx munossix 3aoau.

B cinydae nmponyckoB 3aHATUMN, HaJIU4Wsd HUHAWBUIYaJdbHOTO rpaduka oOydeHus W Uid 3a-
KpEIUICHHUSI TTPAKTHYECKUX HABBIKOB CTYJCHTAM MOTYT OBITh BBIJAHBI THUIOBBIE WHIUBUIYyaTbHBIC
3aJlaHusl, KOTOPbIE JOJDKHBI OBITH CAHBI B YCTAHOBJICHHBIHM NMPENoIaBaTeIeM CPOK.

Pekomenoayuu no pabome ¢ HaAYUHOU U y4eOHOU TUmMePaAmypoil

PaboTa ¢ yueOHOI W Hay4YHOW JUTEPATYpPOM SIBJISETCS IIaBHOW (OPMON CaMOCTOATEIbHON
paboTel M HEOOXOaMMA NP MOATOTOBKE K YCTHOMY ONMPOCY HA MPAKTHYCCKHUX 3aHATHSAX, K KOH-
TPOJBHBIM paboTaMm, TecTUpOBaHHIO. KOHCHEKThl HAay4yHOH JIUTEpaTypbl MPH CAMOCTOATEIHHOM
MOATOTOBKE K 3aHATUSM JOJKHBI OBITh BBIMOJHEHBI TAK)KE aKKYpPaTHO, COJIEPKaTh OTBETHI HA KaXK-
JbIA TIOCTaBJICHHBI B TEME BOIPOC, UMETh CCHUIKY Ha UCTOYHUK HMH(POpPMAIMH C 0053aTeIbHBIM
YKa3aHMEM aBTOpPA, HA3BAHMA U IOAA W3JIAaHMs UCIOJIB3YEeMOW HaydHOM jurepaTypbl. KoHcekT
MOJKET OBITh OMOPHBIM (COJIEPKATh JIUIIL OCHOBHBIEC KIIOUYEBBIC MO3UIMH), HO MIPH STOM IO3BOJIS-
IOIIUM JaTh MOJIHBIA OTBET IO BOMPOCY, MOXKET ObITh MOAPOOHBIM. OOBEM KOHCIIEKTA OMPEeIsIeT-
Csl CaMMM O0YYaroIIUMCS.

B mpornecce paboThl ¢ yueOHOH 1 HAYYHOH JIMTEpaTypoil 00yJatoNIHiicsS MOKET:

- JIefaTh 3alKUCH 10 X0y YTEHUS B BUJIE IPOCTOrO WM Pa3BEPHYTOro MiiaHa (Co3/1aBaTh Ie-
peYeHb OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOYHUKE);

- COCTaBIISITh TE3UCHI (IUTHPOBaHKME Hanbosee BaXKHBIX MECT CTaThU HJIM MOHOTpaduu, Ko-
POTKOE M3TI0KEHUE OCHOBHBIX MBICJICH aBTOpA);

- TOTOBUTH aHHOTAIUH (KpaTKoe 0000IIeHHEe OCHOBHBIX BOITPOCOB PaOOTHI);

- CO3/1aBaTh KOHCIIEKTHI (pa3BEPHYTHIE TE3UCHI).

8. KOMILIEKT JIMIEH3UOHHOI'O U CBOBOJHO PACITPOCTPAHAEMOI'O
INPOTPAMMHOI'O OBECIIEYEHHSA, B TOM 4YHUCJIIE OTEYECTBEHHOI'O
MMPOU3BOJACTBA

Windows 10 Home Get Genuine
OpenOffice CBoboaHO pacnipocTpansemoe I10
MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine wWCOA
Yandex Browser
7-zip
Zoom
Unreal commander
Adobe acrobat reader
JlabopaTopuss MMUC «ITnansny
Dr. Web
Windows 8.1
Office Standard 2013
Skype
Cuctema xoHTeHT —(unbrpanun SkyDNS (SkyDNS arenr)
Microsoft Office 2007
Windows 8.1 Professional
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Office Standard 2013
Google Chrome

Ilepeyenb npodeccuoHaIbLHBIX 023 TaHHBIX:
1. OGmepoccuiickasi CeTh pacrpocTpaHeHus paBoBoi nHpopmanun «Korcynprant [Irocy
http://www.consultant.ru

2. CIICTAPAHT http://www.garant.ru
3. Karanor poccuiickux CMU http://www.smi.ru
4. Dxonomuyeckuii moprtan http:// economicus.ru
5. ®denepasbHBINA 00pa30BaTEIBHBINA MOPTAT «IKOHOMUKA. Corrosiorusi. MeHeKMEHT) -
http://www.ecs
Ilepeyenb HHGOPMANMOHHBIX CIPABOYHBIX CHCTEM
HaunmeHnoBanme pecypca Pexxum gocryna
Odunmansuelil cailt Munucrepcrsa puHancos PO http://www.minfin.ru/
Odunmanbupiii calT DeaepaabHOM CIIyKOBI TOCY1apCTBEHHOM hitp:/fww.gks.ru
CTaTUCTUKU
Odunmansueiii cait llentpansaoro banka PO http://www.cbr.ru/

OdunranpHblil calT MUHHCTEPCTBA CEIILCKOTO XO03sicTBa M Tipojio- | http://www.don-agro.ru
BOJIbCTBHA PocToBckoii obnactu
OdunraipHbIi IOpTas npaBuTeNbCTBa POCTOBCKON 001aCTH http://www.donland.ru

MHUHHCTEPCTBO SKOHOMHUYECKOTO Pa3BUTHS U TOprosiu Poccuii- | http://www.economy.gov.ru/
ckon Penepannu

OdurmanbHbIi TOPTAI PAaBUTEILCTBA POCTOBCKOM 001aCTH. http://www.donland.ru
OBC «Jlanby. — Pexum mocryma: www.e.lanbook.com WznarenscTBO «JIaHBY
MuHHCTEPCTBO 10 Haoramu cobopam PO www.nalog.ru

9. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXO/UMAS AJI51
OCYHECTBJIEHUA OBPA3OBATEJIBHOI'O ITPOLHECCA 11O JUCHUIIJIMHE

YueOHble ayIUTOPUH VIS TPOBeeHUs Y4eOHBIX 3aHATHI - OCHAIIEHBI 000PYI0BaHHEM
Y TEXHUYECKUMHU CPEACTBAMU OOYyUCHHUSI.

IHomemenue s caMOCTOATEIbHOH PadOThI — OCHAIIEHbl KOMIBIOTEPHONM TEXHUKOU C
BO3MOXKHOCTBIO MOJAKIIOUEHUs K ceTd "MHTepHeT" u obecrnieueHueM J0CTyIa B AJIEKTPOHHYIO WH-
dbopMaimoHHO-00pa3oBaTenbHyt0 cpeay OpraHu3anuu.

OCHaIIEeHHOCTD U apec MOMEIECHHH

HaumeHoBaHue momerneHui Anpec (mecTto-
MOJIOXKEHUE) TIOMEIIIe-

HUU

Aynutopusa Ne 4 YyeOHast ayquTOpHsi, YKOMIUIEKTOBAaHHAS CIIEHAIN3UPOBAHHON Me- 346493, Po-
6CHFIEIO (pabouee mecTo Hpeno611aBaTensi, CT60J'II)I, CTYJIbSI, TOCKa MeHOBag (D). cTOoBCKas 061acTh, OK-
eXHUYECKHE CpeAcTBa 0OydeHHs: HabOp JEeMOHCTPAIIMOHHOTO O0OPYAOBAaHHS - IIPO- .
y bet i b A paur pyA P TAOpBCKUH paiioH, II.
eKIIMOHHBIH 3kpaH (1), mpoexTop (1), komoHku (2), HOyTOYK; y4eOHO-HArJIIJHBIE TIOCOOHS,

00ecreunBaloNMe TEMATUYECKUE WILTIOCTPALMK, COOTBETCTBYIOIHME PabOuYUM MPOrpam- llepcnanoBekui, yi1.
MaM JIUCIHUILINH (TIEPEHOCHOE). KpupouuisikoBa, 1o0M
Windows 10 Home Get Genuine Jlumensust Ne 66159871 or 11.12.2015 OPEN Ne 27

96166520ZZE1712 ot Microsoft Volume Licensing Service Center; Microsoft Office 2007
Russian Academic OPEN No Level Jlumemsus Ne46119008 Otl11.11.20090PEN
66108930ZZE1111 ot Microsoft Volume Licensing Service Center; Windows 8.1 Profes-
sional JIunensus Ne 64865570 ot 05.03.2015 OPEN 94854474ZZE1703 ot Microsoft VVol-
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ume Licensing Service Center; Office Standard 2013 Jluuensus Ne 64009631 ot 28.08.2014
OPEN 940142247ZE1608 ot Microsoft Volume Licensing Service Center; Google Chrome
CBoboxmno pacnpoctpansemoe 10, munensus freeware; Unreal Commander CBoboxHO pac-
npoctparsgemoe 110, munersus freeware; Adobe acrobat reader CBoOogHO pactipocTpaHsie-
Moe IponpHeTapHoe TporpaMMHoe obecrieuenne; Zoom Tapud basoseiii CBoOogHO pac-
npoctpanrsgemoe [10, ZoomVideoCommunications, Inc.; Skype CBobGomHO pacmpocTpansie-
MoOe€ TIpoIIpHeTapHoe mporpaMmHoe obecnedenue; Yandex Browser CBoOogHO pacmpocTpa-
Hiemoe I10; Dr.Web [loroopa Ne PI'A03060015 ot 27.03.2019, Ne PT'01270055 ot
27.01.2020 r. mexxay ®I'BOY BO onckoit 'AY u OO0 «KOMITAHUA I'DOHIAJIbDy; 7-
zip CBoboxHo pacmpoctpansemoe [10, GNU Lesser

Aynuropust Ne 51 YueOHas aynutopust Uil IPOBEACHUS 3aHATUH JICKIIMOHHOTO THUIIA,
3aHATHH CEMHHAPCKOIO THIA, KypCOBOTO IPOESKTHPOBAHUS (BBINOJIHEHUS KypCOBBIX pa-
00T), TPYIIIOBBIX W WHIMBUAYAIBHBIX KOHCYJIBTALMH, TEKYLIIEro KOHTPOJIL U MPOMEXY-
TOYHOU aTTECTAllNH, YKOMIUIEKTOBAHHAS CIICIIHAM3NPOBAHHON Mebenpio (pabodee MecTo
HperoaBaTelis, CTOJbI, CTYJIbs, TPHOYHA, JOCKAa MapKepHas).

Texuuueckue cpencTBa o0ydeHHs: HAOOp TEMOHCTPAIIIOHHOTO 00OPYAOBaHHA - HOYT-
Oyk (TIepeHOCHOI), POEKTOp (EPEHOCHOM), MPOCKIIMOHHBIN 3KpaH (IIEpEeHOCHOM); y4ueo-
HO-HarJsiiHbIe TOCOOUsI, 00eCIeUHBAIOIINE TEMATHUECKHE UILTIOCTPAINHU, COOTBETCTBYIO-
mye paboYuM yu4eOHBIM MPOrpaMMamM — CTEH/IBL.

Windows 10 Home Get Genuine JIumensus Ne 66241787 ot 28.12.2015 OPEN
96248122ZZE1712 ot Microsoft Volume Licensing Service Center; OpenOffice Cro6oano
pacnpoctpansiemoe 10, nunensust Apache License 2.0, LGPL; Adobe acrobat reader Cgo-
00/1HO pacmpocTpaHseMoe MPOINpHETapHOE MporpamMmmHoe obecrneuenue; Zoom Tapud ba-
30BbIii CBOOOAHO pacmpoctpansiemoe I10, ZoomVideoCommunications, Inc.; Skype Ceo-
0OIHO pacmpocTpaHsieMoe MpONpUEeTapHOe NPOrpaMMHOe obecreuenne; Yandex; 7-zip
CBob6oano pacmpocrpansiemoe 10, GNU Lesser General Public License; Dr.Web lorosopa
Ne PT’A03060015 ot 27.03.2019, Ne PT'01270055 ot 27.01.2020 r. mexny ®I'BOY BO

Honckoii 'AY u OO0 «KKOMITAHUSA I'DOHIAAJIb®»

346493, Po-
CTOBCKas 00acTh, Ok-
TAOPBCKUI paiioH, 1.
IlepcuanoBckuii, yi.

KpuBormuisikoBa, 10M
Ne 27

Aynutopus Ne 46 YueOHas ayTuTOpHs, YKOMIUICKTOBAaHHASI CIICIMAIN3APOBAHHON Me-
Oenpio (paboyee MECTO MPETOAABATEIS, CTOIIBI, CTYIIbs, TPHOYHA, TOCKa MEJIOBas).

Texunueckue cpencTBa 00ydeHHs: HAOOP AEMOHCTPALIIOHHOTO 000pYyIOBAaHHS - HOYT-
Oyk (TIepeHOCHOI1), IPOeKTOp (IEPEHOCHOH), MIPOCKIIMOHHBIN 3KpaH (MepeHOCHON); y4eo-
HO-HAarJsIIHBIE TTOCOOMS, 00ECIIeyMBAIOIINE TEMAaTHIECKHE WIIIIOCTPAIN, COOTBETCTBYIO-
e paboynM yueOHBIM IporpaMMam - CTeHIH! (6).

MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine WCOA Cuet Nel834
ot 16.03.2010 OO0 «tOsxnast Copreepras kommanus»; OpenOffice CroGoaHo pacmpo-
crpansiemoe 10, nmunensus Apache License 2.0, LGPL; Adobe acrobat reader CeoGoaHo
pacmpocTpaHsieMoe MPONpUeTapHOe mporpammHoe obecneueHue; Z00m Tapud baszossrii
CBoboano pacnpoctpansemoe I10, ZoomVideoCommunications, Inc.; Skype Cso6oaHo
pacipocTpaHsieMoe NponpueTapHoe NporpaMMHoe obecredenue; Yandex Browser Cso-
6omHO pacmpoctpansemoe [10; Dr.Web loroBopa Ne PTTA03060015 ot 27.03.2019, Ne
Pr'o1270055 or 27.01.2020 r. mexxy ®I'BOY BO Jlouckoit 'AY n OO0 «KKOMITAHUA
I'OHAAJIb®y; 7-zip CBoboano pacnpoctpansemoe [10, GNU Lesser General Public Li-
cense; Yandex Browser CBo6oano pacrpoctpansiemoe [10; Jlabopatopuss MMUC «Ilna-
=B JloroBop Ne3724 ot 28.10.2016 mexxy ®T'BOY BO [ouckoit TAY u OO0 «Jlabo-
patopust MMUCy

346493, Po-
CTOBCKasi 00s1acTh, OK-
TAOpbCKUIl paiioH, 1.
IlepcuanoBckuid, yiI.

KpupouuisikoBa, 1om
Ne 27

Aynutopus Ne 53 Yuebnas ayauTopus Ui MPOBEACHUS 3aHATHH, YKOMIUICKTOBaHHAS
CIIeIUATM3UPOBAHHON MeOebIo (pabodyee MECTO MPEroIaBaTels, CTOJbI, CTYIbs, TPUOYHA,
JIOCKa MEIJIOBas).

Texuuueckue cpeacTBa o0ydeHHs: HAOOp AEMOHCTPAIIHOHHOTO 000PYAOBaHHA - HOYT-
Oyk (IepeHOCHOI), TPOeKTOp (MEPEHOCHOM), MPOSKITMOHHBINA dKpaH (MePEeHOCHOH); yueo-
HO-HarJsiHbIE TOCOOUs, 00eCIIeYyMBaIOIIE TEMAaTHIECKHE WILTIOCTPAINHU, COOTBETCTBYIO-
mye paboduM y4eOHBIM MporpaMmam - CTeHAb (6).

Windows 10 Home Get Genuine Jlumensus Ne 66241787 ot 28.12.2015 OPEN
962481227ZE1712 ot Microsoft Volume Licensing Service Center; OpenOffice Cro6ox-
HO pacmpoctpansiemoe [10, muuensus Apache License 2.0, LGPL; Adobe acrobat reader
CB000OJJHO pacrpocTpaHsieMoe NpoIprUeTapHoe NporpaMMHoe obecniedenue; Zoom Tapud

346493, Po-
CTOBCKas 001acTh, OK-
TAOpBCKUH paiioH, II.
IlepcnanoBckwii, yi.

KpuBomnuisikoBa, 1oM
Ne 27
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Bazoseiit CBoGomHo pacmpoctpansemoe 110, ZoomVideoCommunications, Inc.; Skype
CB0GOJHO pacipocTpaHseMoe IPOIpPUETApHOE IIPorpaMMHoe obecrieuenue; Yandex; 7-zip
CsobGomHo pactpoctpansemoe I10, GNU Lesser General Public License; Dr.Web Jloroso-
pa Ne PTTA03060015 ot 27.03.2019, Ne PT'01270055 ot 27.01.2020 1. Mmesxxny ®PI'BOY BO
Houckoit 'AY 1 000 «KOMITAHUSA I'OHAAJIbD»

Kaburer Ne 45 Tlomemenne 1 caMOCTOSTETbHOIM PaOOTHI (3IEKTPOHHBIN YHTATBHBINA
3aJ), YKOMIUIEKTOBAHO CIIEIHAIN3UPOBAHHOHN (y4eOHOM) MeOenpio, OCHAIIEHO KOMITBIO-
TEPHOM TEXHUKOW C BO3MOXKHOCTBIO MOIKIIOUEHUS K ceTr "MHTepHeT" M obecredeHo 10-
CTYIOM B 3JIEKTPOHHYIO HH()OPMaIMOHHO-00pa30BaTeIbHYIO Cpely OpraHu3aIHy.

Windows 8.1 Jluuensus Ne65429551 ot 30.06.2015 OPEN 95436094ZZE1706 ot Mi-

crosoft Volume Licensing Service Center; Office Standard 2013 JIunensus Ne 65429549 ot
30.06.2015 OPEN 95436094ZZE1706 Microsoft Volume Licensing Service Center;
OpenOffice Ceoboano pacmpoctpansiemoe I10, nunensus Apache License 2.0, LGPL;
Adobe acrobat reader CBo6oHO pacrpocTpaseMoe IPONPHETAPHOE POTPAMMHOE 0bec-
TICUYCHIUE; Zoom Tapug BazoBsrit CBoboxaHO pactpocTpaHsieMoe 1o,
ZoomVideoCommunications, Inc.; Skype CBo6omHO pacmpocTpaHseMoe MPONpHETapHOE
nporpammHoe obecrieuenne; Yandex Browser CBoGomHo pacnpocrtpansemoe ITOYandex
Browser CBoboano pacnpoctpansemoe [10; Jlaboparopuss MMUC «AC «Harpyska» [oro-
Bop 3724 ot 28.10.2016 mexngy ®I'BOY BO J[onckoit TAY u OOO «Jlaboparopus
MMMUCy; Jlabopatopus MMUC Jlekanat [Jorosop Ne6712 ot 30.01.2020 mexny ®PI'BOY
BO Honckoit TAY 1 OO0 «JIabopatopuss MMUCy; Jlabopatopuss MMUC«ITnansr» [o-
roBop 3724 ot 28.10.2016 mexny ®TBOY BO [onckoit TAY u OOO «JlabopaTopus
MMMUCy»; Cuctema kouteHT —punbrparnmu SKyDNS (SkyDNS arent) Jorosop NelO-05284
ot 28.09.2020r. OO0 «Ckait/THC»; Dr.Web lorosopa Ne P’ A03060015 ot 27.03.2019, Ne
PIo1270055 ot 27.01.2020 r. mexxny ®TBOY BO [onckoit TAY u OO0 «KOMITAHUS
I'DHAAJIb®»; 7-zip CBobomuo pacmpoctpansemoe I10, GNU Lesser General Public
License

346493, Po-

CTOBCKas 00macTh, OK-

TAOPBCKUI paiioH, II.
[TepcuanoBckui, yiI.

Kpusouuisikosa, 1o0m

Ne 27
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