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1. IEPEUYEHDb INTAHUPYEMBIX PE3YJIbTATOB OBYUEHMUS 11O JUCIIUIIJIMHE,
COOTHECEHHBIX C INTAHUPYEMBIMU PE3YJIBTATAMU OCBOEHUSA
OBPA3OBATEJIbHOM ITPOI'PAMMBI

1.1 TInanupyemsbiii mporiecc oOydeHus MO TUCIUILIMHE HampaBieH Ha (OpMUPOBAHHE Clie-

JOYIOIIUX KOMIIETCHIIUH:

Yuusepcanbuble komnerenuun (YK):

- Crioco0eH onpenensaTh Kpyr 3a7ad B paMKax MOCTABICHHOW IEJIM ¥ BEIOMPATh ONTHMAIIb-
HbIE CIOCOOBI UX PELICHUS, UCXOAS U3 JIEHCTBYIOIIUX MPABOBBIX HOPM, UMEIOUIUXCS PECYypCOB U
orpanuuenuii (YK-2).

NuaukaTopbl 10CTHKEHUS] KOMIIETEHIMH:

- ®opMynHpyeT COBOKYIMHOCTh B3aMMOCBSI3aHHBIX 33J1a4, OOCCIICUYMBAIONINX JTOCTHKCHUE
IEJIH ¢ YIETOM JeHCTBYOIMUX MpaBoBbix HOpM (YK-2.1);

- OueHnBaeT NOTPEOHOCTH B pecypcax U IUNIAHUPYET UX UCTOIb30BAHUE MPH PEILICHUH 33124
B ipodeccronanpHoi aestensHoctu (YK-2.2);

- OnicHHBAET BEPOSTHBIC PUCKHU M OTPAHUYCHHS B BBHIOOPE PEIICHUS MOCTABICHHBIX 3ajad
(YK - 2.3);

- [Ipoektupyer pernieHne 3a1a4u, BEIOUpas onTuMalbHbIH criocod ee pemenus (YK - 2.4).

1.2 [Inanupyemble pe3yibTaThl OOyUeHHs 10 TUCHUIUIMHE YTIPaBlIeHUE MPOSKTaAMU, XapaK-
TEePU3YIOIIHE dTarbl (HOPMHPOBAHKS KOMIICTCHIINH, COOTHECCHHBIC ¢ IIAaHUPYEMBIMU pe3yJIbTaTa-
MH OCBOCHHs 00pa30BaTeJIbHOMN MpOrpaMMbl IO HarpaBjieHUI0 nmoarotoBku 35.03.04 ArpoHomus,
HaIPaBJIECHHOCTh ATPOHOMMS, IPEJICTABIICHBI B TA0JIUIIE:

Kon [Inanupyemble pe3yabTaThl 00yYeHUs

KOM-
Conepxanue Koz u HaumeHoBaHue

Tie- dopmupyemble 3HaHUS, YMEHHS U
KOMITETEHIIMU WHIIMKATOpa JOCTHKEHHS

TEeH- HaBBIKH

KOMITETEHIHN
00}
1 2 3 4
YK-2 | Cnocoben ompenensate | YK - 2.1 ®dopmynupyer | 3nanue: OCHOBHBIX MOHSATHMN, TEOPUH YIPaBICHUS
KpPYyr 3a7ad B paMKax | COBOKYIHOCTh B3aHMOCBS- | IPOEGKTAMM; KIacCH(HUKAIMKM MPOEKTOB; METOIOB

MOCTaBJICHHON IeIM |
BEIOMpaTh  ONTHMAJIb-
HBIE CIIOCOOBI MX pelle-
HMSA, HCXOId U3 JieH-
CTBYIOIIMX  IPaBOBBIX
HOpM, HMEIOLIUXCS pe-
CYpCOB U OrpaHUYEHUN

3aHHBIX 3aja4, oOecmeyn-
BaIOIIUX IOCTHIKEHHE LETH
¢ yuéToM JeWCTBYIOIINX
MPaBOBBIX HOPM

IIOCTAaHOBKU L€JIEH IIPOEKTa, €ro 3ajgad Ipu 3a-
JaHHBIX KPUTEPHAX, LETEBBIX (PYHKIMIX, OTpaHH-
YEHHSAX OCHOBHBIX HOPMATUBHBIX M IPABOBBIX
MEXaHU3MOB YIPaBJICHUS IPOECKTaMH.

Ymenue: onpenensts nenm, mpeaAMETHYI0 00J1acTh
U CTPYKTYPBI IPOrpaMMBbl, IPOEKTA; UCIOIb30BaTh
3HaHMS 00 OCHOBHBIX NMOHATHSAX YIIPABJICHHS HPO-
eKTaMH B IPO(eCCHOHANBHON AESITeIbHOCTH,
Hagwix: oCyIECTBIEHUS KOHTPOJS COOTBETCTBUS
pa3paboTaHHBIX JOKYMEHTOB JeHCTBYIOIIEH HOP-
MAaTUBHOM U IPAaBOBOH JIOKYMEHTALMU C TOYKH
3pEHUs YNPaBJICHUS IPOEKTAMU

Onvim OesamenvHocmu. TPHOOPETATh OMBIT JAEs-
TENbHOCTH, PUMEHSSI Ha TPaKTHKE CIIOCOOHOCTH
(opMyITHPOBaTh COBOKYITHOCTH B3aHMMOCBSI3aHHBIX
3a/a4, OCYLIECTBIECHHUS KOHTPOIS COOTBETCTBHS
pa3paboTaHHBIX JOKYMEHTOB JICHCTBYIOIIEH HOp-
MaTHBHOH W NpPaBOBOM JOKYMEHTAalUH C TOYKH
3peHHs yNpaBJICHUS IPOESKTaMHU




VYK - 2.2 OuenuBaer mno-
TpeOHOCTh B pecypcax |
IUTAaHUPYET WX HCIIONB30Ba-
HUE TIpU PEIICHWH 3a1ad B
npoecCHOHANBHON  1es-
TETBHOCTH

3Hanue: KOHUENLMH, cTpaTerui W Mojenei
YIIPaBIECHUS peCypcaMy MPOEKTa; KPUTEPUEB NPH-
HATHS OPraHM3alMOHHO-YIPABICHUYECKUX pelle-
HUH 110 3P PEKTUBHOMY HCIIOIB30BAHUIO PECYPCOB
B 3aBHCHUMOCTH OT ()aKTOpOB BHEUIHEH M BHYT-
pPEHHEN cpenbl NMPOEKTa; YCIOBUN NPUMEHEHUS U
METOJIOB pacdueTa mokaszarenell 3¢ (GeKTHUBHOCTH
YIIpaBJICHUs pecypcamH.

VYmenue: paccunTbiBaTh, HHTEPIPETUPOBATH U
MOJIEIUPOBATh  IOKa3areslid  3(PQPEeKTUBHOCTH
yIpaBJICHUsl pecypcaMH W 3aTpaTaMu; BbIOMpATh
METO/Ibl paclpeAeIeHUs] PECYypCOB IPOEKTa; MpH-
HUMaTh 3(QEKTUBHBIC CTPATErHYeCKUE OpraHU3a-
LMOHHO-YTIPABICHYECKHE pEIICHHS Ha OCHOBE
HEOOXOIUMOW W JOCTaTOYHOW WH(POpPMAIHU O
pecypcax M 3aTpaTax M aJeKBATHBIX CHTYaIUH

KpPHUTEpUEB
Haewix: mpuHATHA ~ HEe()OPMAIM30BaHHBIX YIIPaB-
JICHYECKUX pelIeHnui, o0ecTreunBaromux P Qex-

THUBHOE HCIIOJb30BaHUE PECYpPCOB MPOEKTa; pac-
4yera IOKas3areseil, XapaKTepU3YIOUIUX PecypChl
U 3aTparhl MPOEKTa,

NpUEeMaMH MX BU3YaJM3allui U HHTEPIIPETallui
Onvim OesimenbHoCmuy TPUOOPETATh OMBIT JCsI-
TEJIBHOCTH, TPHMEHSS Ha MPAKTHKE CIIOCOOHOCTD
NpUHUMATh  He()OpPMalIM30BaHHbIE yIpaBlieHYE-
CKHe pemieHus, odecrieunBaronye 3hheKTuBHOE
HCIIOJNB30BAHHE PECYPCOB MPOCKTA.

VK - 2.3 OuenuBaer Bepo-
SITHBIC PUCKH M OTpaHUYe-
HUS B BBIOOpPE peIICHHS
MOCTaBJICHHBIX 3a74a4

3Hanue: OCHOBHBIX TOJIOKEHUSI, TEPMUHbI, OTpe-
JICTICHUS] U KAaTErOPHUU YIPABICHUS PUCKAMH, €ro
MECTO ¥ POJib B MPOMU3BOJCTBEHHOM U COIMATBHO-
9KOHOMHYCCKOW CHUCTEMaX; METOJbI YIPaBJICHHUSI
pUCKaMH B BhIOOpE PEIICHUS MOCTABJICHHBIX 3a-
Jad.

Ymenue: omnpenenstb METOIbI WACHTH()HUKAIIMUA H
OIICHKU PHCKa, KOTOPHIC COOTBETCTBYIOT JAHHOI
PHUCKOBO#l CHUTyaIlH;, YMETh UCIIOJIb30BaTh COBpE-
MEHHBIE CIIOCOOBI HICHTHU(DUKAIIMY U OLIEHKH PHC-
Ka; MPOEKTHPOBATh CUCTEMBI YIPABICHUS PHCKa-
MH, KOTOPBIE COOTBETCTBYIOT MOJEIN PUCKOBOU
CHUTYal[lH; UCIOJb30BATh METOABI M TEXHOJOTUH
YIPaBJICHUs] PUCKAMHU MPU PEUICHHH MOCTABICH-
HBIX 33724

Hasvik: BBISBICHUS, OICHKH W YIPABJICHUS PHC-
KaMU IPOEKTa; pa3paboTKH Mep MPOTUBOACHCTBHS
pHcKam, yrpo3aM u (akTopam HeolpenesIEHHOCTH
Onvim OesamenvHocmu TIPUOOpPETaTh OMBIT Jes-
TEJILHOCTH, MPUMEHSSI Ha MPAKTHKE CIOCOOHOCTh
BBISIBIISITh, OIIEHHBATH W YIPABICHHS PUCKAMHU
MpOeKTa, pa3padaThiBaTh MEPBI MPOTUBOJACUCTBUS
pHCKaM, yrpo3aM, (pakTopam HeonpeaeIEHHOCTH.




VK - 2.4 Tlpoextupyet pe-
eHWe 3aJadyu, BBIOWpas
ONTUMAJbHBIM CrOCO0 ee
pereHus

3nanue: 3aja4 U NPUHLMIIOB MOCTPOEHUS CHUCTE-
MBI YIpaBJICHHUS MPOEKTaMH; OCHOBHBIX METOHOB
ONITHUMAJIBHOTO IUIAHUPOBAHMS, 4 TAKXKE BO3MOX-
HOCTEH U OrpaHUYEHUM UX NPHUMEHEHUS B KOH-
KPETHBIX YCIOBHAX

Ymenue: BBIABIATH OTKIOHEHUS OT yCTaHOBICH-
HBIX KPUTEPHEB W IOKa3zaTelne (pyHKIMOHUPOBa-
HUS MIPOIECCOB U aJMUHUCTPATUBHBIX pEeriIaMeH-
TOB, 3HAYMMBIX C TOYKHU 3pEHHUSI 00ECIIeYEeHUs OIl-

TUMAJIbHOTO PCHICHUA 3aa4d IIpu YyIipaBJICHUA
IPpOCKTaMU
Hasvik: peUICHUA KOMIUICKCAa JSKOHOMHUYCCKUX

3aJa4 ¥ NPOBEJCHUS BAPHAHTHBIX PAcyeTOB IPU
BBIOOpE ONTHMAJIBHBIX PELICHHH B yIpPaBICHUH
MPOCKTAMH.

Onvim  OeamenvHocmu  TIPHOOpETATh
OIIBIT JIEATENHHOCTH, IPUMEHSS Ha MPAKTHKE CIIO-
COOHOCTB penaTh KOMIUIEKC KOHOMHYECKUX 3a-
a4 ¥ TPOBEICHUs BAapHAHTHBIX PACUCTOB IPH
BBIOOpE ONTHMANBHBIX PEIICHUIl B yNpaBICHUH
NPOEKTaMHU.

2. OFbEM JUCHUIIVIMHBI B 3BAYETHBIX EAUHUILIAX C YKASAHUEM
KO/INYECTBA AKAJEMHUYECKHUX YACOB, BBI/IEJIEHHBIX HA
KOHTAKTHYIO PABOTY OBYYAIOIIIUXCHA C IIPEITIOJABATEJIEM U HA
CAMOCTOSATEJIBHYIO PABOTY OBYYAIOIIINXCS

KonrakTHast padora ¢ npenogapa-
TejaeM dopma NPoOMexy-
Tpynoem- .
cemectp KOCTE Mpakriy KonraktHast paora| CaMocrosiTeJbHAasi | TOUHOIi aTTecTalUU
Jlexuuii, . |Ha mpoMexyTOUHYIO pabora, 4ac. (3K3./3a4er ¢
3.E. / gac. 3aHATHI,
yac. yac aTTecTalnuIo, OLICHK./324eT)
’ qac.
3a04yHasi popma o6yuenus 2019 rog HaGopa
4 | 3108 | 4 | 8 | 0,2 | 91,8 | 3auer
ounasi popma oGyuenus 2020, 2021, 2022, 2023 rox nHagopa
4 | 4n44 | 18 | 36 | 0,2 | 89,8 | 3auer
3a0uHasi popma odyuenust 2020, 2020 (y), 2021 rox Hadopa
4 4/144 4 8 0,2 131,8 3a4yer
3a04Hasi popma odyuenust 2022 , 2023 rox Habopa
5 | 4144 | 4 | 8 | 0,2 | 131,8 | 3aueT

3. COAEP) KAHUME JMCHUIIVIMHBI, CTPYKTYPUPOBAHHOE 110
TEMAM (PA3JIEJIAM) C YKASAHUEM OTBEAEHHOI'O HA HUX KOJIMYECTBA
AKAJIEMAYECKHWX W BUJIOB YYEBHBIX 3AHATHI

3.1 Crpykrypa nuctuminHbl coctouT u3 10 pasnenos (Tem):

CrpyKTypa JUCIUIIMHBI

Tema 1. Tema 2. Tema 3. Tema 4.
TeopeTrndeckue OCHOBBI Llens n cTpaTerus npoekTa [TnannpoBaHue mpoexTa VYnpasieHne CTOMMOCTBIO
yIIpaBJIeHUs MPOEKTaMU IPOEKTA

Tema 5. Tema 6. Tema 7. Tema 8.

Konrpons npoekra YipasneHue pecypcamu VipasieHue yenoBeue- VipasneHue puckamu 1po-
MIPOEKTa CKHMHU pecypcamMu MpoeKTa eKTa
(KomaH1a IpOeKTa)
Tema 9. Tema 10.
MapkeTHHr IpoeKTa Orerka 3¢ EeKTHBHOCTH
MTPOEKTA

3.2 ConeprkaHue 3aHATHHA JICKITAOHHOTO THUIIA 110 JUCITUILUIMHEI, CTPYKTYPHPOBAHHOE TI0 pa3JieaM

4




C YKa3aHUCM OTBCACHHOI'O Ha HUX KOJHNYCCTBA AKAACMUYICCKHUX YaCOB U BUJIOB 3aHITHI:

HaumenoBaHue pa3aena
(TeMbl) T CHUTLTHHBI

Kpartkoe cogep:xanue pasnesa

KoJ-Bo yacoB

O4YHO

3a01HO

2020,
2021,
2022,
2023

2019-2023

TeopeTnuueckue 0OCHOBBI
yIpaBlIeHUS TPOEKTaMHU.

Bupbl nestensHOCTH Ha mpennpusTHH. Bospac-
TaHWE POJIU CIIOKHBIX MEPONPHSATHH B AEATEIIb-
HoctH npennpustus. [Ipoektsl. Kparkas ucropus
YIpaBJeHUs NpPOEKTaMu. ProjectMeHEmKMEHT.
[TepcrieKTHBEI pa3BUTHS YIIPABICHHS [TPOCKTAMH.
Omnpenenenue npoekrta. OCHOBHBIE NapaMeTpbl
npoekToB. Buapl nmpoekros. CymHOCTh ympaBie-
HUE MpoeKTaMH. JKU3HEHHBIH LMK IPOEKTa.
OCOOEHHOCTH YTIpaBICHHUS MPOEKTaMH Ha Ipe-
JIUHBECTULMOHHOM, NTHBECTULIMOHHON U 3KCIUTya-
TaroHHOH (azax. [Ipobmemarnka ympaBieHUS
npoektamy. ba3oBele BapraHT cxeM yHpaBlICHHs
npoektaMd. HopMmaTHBHO-IIpaBOBBIE  OCHOBBI
YIpaBIEHUS IPOECKTAMHU.

0,25

Iens u cTparerus npoexkTa

Muccus, BuieHHe U cTpaTerus npoekra. Kpure-
pun mnoctaHoBku nened SMART. Pesynbrarsl
MpoeKTa. YTpaBigeMble IMapaMeTpbl IPOEeKTa.
[MpoekTHblit ananmu3. OneHKa KU3HECTTOCOOHOCTH
1 (UHAHCOBOI peanmuzyeMocTd mpoekTa. CTpyk-
Typa OumsHec-IaHa mpoekra. OCcOOEHHOCTH co-
CTaBJICHUs OM3HEC-TUIaHA AJISI Pa3HBIX THIIOB WH-
BECTUIIMOHHBIX TpoeKkToB. IIpobiema mpusiede-
HUSI WHBECTHIMH M BBINOJHEHUS 00A3aTENbCTB
T0 TIPOEKTY.

0,5

[TmanupoBaHue MpoeKTa

ITpoueccsl u ypoBHM IutaHupoBaHusA. CeTeBble
rpaduku. TexHONOrus BpPEMEHHBIX TI'Pa(UKOB.
CeTeBble TEXHOJIOTUH - OOIIAst XapaKTepUCTHUKA.
Texnonorus CPM. CyIHOCTh TEXHOJIOTHH U €€
OCHOBHEBIE TOJIOKeHHs. Cxema NMPUMEHEeHHS TeX-
Honmorun CPM. Jmarpamma ['antra. OCHOBHBIE
TIOJIOKEHHMSI, 00J1aCTh TPUMEHNUMOCTH. MeToanka
PERT. O6nacte mpuMeHEHHS, OCHOBHBIC Xapak-
TEpUCTUKH. THUNHUYHBIC OMIMOKY IJIAHUPOBAHUS U
MX TOCIIEJICTBHSI.

0,5

YHpaBHCHI/Ie CTOUMOCTBIO
IIPOCKTa

OCHOBHBIC TIOHSTHSI YIPABICHUS CTOMMOCThHIO.
Crpykrypa 3aTpar npoekta. MeTo/bl OLECHKU
3atpar. [lousTue Gromxera npoekra. CTpyKkTypa
6romxera. OCHOBBI OOKETHPOBAaHUA. PuCKH
3atpar. CwmeTHbIe pe3epBbl. KoHTpomb 3arpar
npoekra. [IpaBuna oueHku mporpecca. Buabl u
METOJIbl 3aTpar IpoekTa. MeToJ] «OCBOEHHOIO
ob0bemay. IlporHosupoBaHue 3arpar. BimsiHue
BbIOOpAa MAapKETHHTOBOM CTpaTeTHH Ha CTOHU-
MOCTbh MPOEKTA.

0,25

KOHTpOJ'IL MPOCKTAa

Lenb u cogepxanue KOHTPONA IpoekTa. MeToabl
KOHTpOJIsl MpoekTa. I3mepeHue mnporpecca u
aHalu3 Pe3yNbTaToB. YIIPaBIE€HHE H3MEHEHHUAMU.
OneHka JOCTHXKEHUS PE3YyNbTaTOB IPOEKTa.
Cnaua U mpueMKa IpOeKTa. 3aKpbITHE IOTOBO-
poB. Brixon u3 npoexra.

0,25

YupasneHue pecypcamu npo-
eKTa

ITonsTHe pecypcoB, (GakTOpOB NMPOU3BOACTBA U
3arpar. Tunonorus pecypcoB. Knaccupukarms
3aTpar Ui IPUHATHS YIPABICHYECKUX PEIICHHH.
Krnaccudukanms 3aTtpar 11 OCYLIECTBICHUS
IUTAHUPOBAHMS U KOHTpoJst CTpaTerust u Ou3HecC

0,5




KoJ-Bo yacoB

OYHO 3a04YHO

HaunmenoBanmue pasagena 2020
Kpatkoe conep:xanue pa3aesia ’
(TeMbl) M CHUTIINHBI 2021,

2022,
2023

2019-2023

— TIPOIIECCHI YNPABJICHUsI PecypcaMH M 3aTpara-
MH. TexXHONOrust OmpeAeneHus NMOTPeOHOCTH B
pecypcax, HEOOXOAMMBIX M JOCTATOYHBIX [UIS
peanu3anyy CTPAaTeTHUECKUX 3agad. MapKeTHHT
pecypcoB. TexHONOTHS HW3MEPEHUS M OLECHKH
pecypcoB. McTounnku pecypcos

7. VYnpasnernue yenoBedyeckumu | Ponb MeHemkepa B 3(QQEKTHBHOM YIIPaBICHUN
pecypcamu IpoekTta (koMaHna | mpoekramu. TpeGoBaHMs, PENbIBISIEMbIC K Me-

IIPOEeKTa HeJDKepy mpoekTa. Beioop s dexTnBHOrO CTMIIs
ynpasieHus npoektoM. PopMupoBaHUe U pa3Bu-
THEe KOoMaHJpl npoekra. [IpuHnmns! popmupoBa-
HUSI KOMaHZpl npoekTta. PoneBble QyHKIMHU uJie-
HOB KOMaH/bI IpoeKTa. D(P(PEeKTUBHOCTH KOMaH-
IIBI TIpOeKTa. MeToasl (OPMHUPOBAHUS KOMAaHIBI 2 0,5
npoekta. OpraHu3allMOHHAs TOJUTHKA U IICUXO-
JIOTMYECKUH KIMMar B KoMmaHze mpoekra. Opra-
HH3AIIMOHHAs KyJIbTypa KOMaHIbl. MOTHBHPOBa-
HHE y4aCTHHKOB Ipoekta. OpraHusanus B3auMo-
JICWCTBHS C 3aWHTEPECOBAHHBIMH CTOPOHAMH.
Crpateruy ynpaBlieHHsl 3aMHTEPECOBAHHBIMU
CTOPOHAMH.

8. VYnpasneHue puckamu mpoek- | MecTo ynpaBieHUs pUCKaMu B 00ILell CTpyKType
Ta ynpasiieHus npoekramu. Ilonarue pucka, oCHOB-
Hble BUJIbl PUCKOB IIpoekTa. IIponeccs! ynpasie-
Hus puckamu. IIponecc miaHupoBaHus ynpasie-
Hus puckamiu. [loHATHE MIaHa ynpaBleHUS pHC-
kamu. [Iponecc mnentudukamum pucko. Kadge-
CTBEHHAS OLIEHKA PUCKA C TIOMOLIBIO SKCIEPTHBIX
OLICHOK pPUCKOB. PamXHpoBaHHE U OLEHKA pHC-
KOB B 3aBHCUMOCTH OT BEPOSITHOCTH HACTYILIE-
HUSl PDUCKA U CEPbE3HOCTU PUCKOBBIX MOCIE]-
cTBUi. YncieHHOE BBIpaKEHUE OTIENIbHBIX PUC-
KOB. MeTo/Ibl CHW)XEHHsI PUCKOB. BriGop mero-
JIOB CHIKEHUsI puckoB. CpencTBa KOHTpOJIst 3¢-
(DeKTUBHOCTH CHIDKEHHSI PHCKOB.

9. MapkeTHHr IpoeKTa CoBpeMeHHasi KOHIIEIIIHMS MapKeTHHra B YIpaB-
JICHUH TpoeKTamMu. MapKeTHHIOBbIE UCCIIE0Ba-
Hus. Pa3paboTka MapKeTHHIOBOM CTpaTeruu
mpoekTa. [IporpamMmma MapKeTHHra IpOEKTa. 2 0,25
BrokeT MapkeTHHra mpoekTa. Peanusanus map-
KETHHIa MPOEKTa. YIpaBJICHUE MapKETHHIOM B
paMKax yrnpaBJIeHUs] IPOSKTAMH.

10. Orerka 3¢ pexTruBHOCTH IPo- | OCHOBHBIC TPUHIMITBI ONEHKH 3(P(PEeKTHBHOCTH
eKTa npoekToB. VIcXxonqHble NaHHBIE Ul OLEHKH 3(-
(hekTUBHOCTH O mpoekTa. OCHOBHBIE MOKA3aTEIH
3¢ GeKTHBHOCTH NpoekTa. BimsHue pucka u He-

1 0,5
OTIpPEeNIeIEHHOCTH Ha OIEHKY 3(ddexkTuBHOCTH
npoekTa. OCHOBHBIC MOHATHSA TeMbI: 3((HeKTHB-
HOCTh TIPOEKTa, WHBECTUIUH, MHBECTUIIMOHHBIH
MPOEKT, KpuTepuH 3P PEeKTUBHOCTH NHBECTUIINI
Hroro: 18 4

3.3 ConmeprkaHne MPAKTHYECKUX 3aHATHH MO TUCIHUILUIMHE, CTPYKTYPHPOBAHHOE TIO pasje-
JIaM C YKa3aHUEM OTBEJICHHOTO Ha HUX KOJIMYECTBA aKaJEMUYECKUX YaCOB U BUJIOB 3aHITUI:




KoJj-Bo yacoB

HaumenoBanue | Ne n Ha3BaHHMe CEMHHAPOB / IPAKTHYECKHX
Ne pa3nesa (TemMbl) 3aHATHI / 1a00paTOPHBIX PadoT / 31eMeH- Bux TG 32049HO
JUCIHUIITAHBI ThI IPAKTUYECKOM MOAT0TOBKH TeKymero 2020 2021 | 2019-
KOHTPOJIA ' '
2022, 2023 2023
1. Teoperuueckue Bunsl mestensHOCTH Ha mpemnpusTi. Bos- | Ouenka mpa-
OCHOBHI yIIpaBJie- | pacTaHHE pOJHU CIOXKHBIX MEpPONPHUATHH B BHJIBHOCTH
HUS TIPOEKTaMH. nestenpbHOCTH pennpuatust. [Ipoextsl. KpaT- | BRIOTHEHMS
Kag  HCTOpUS  YOPABICHHS  TPOEKTaMH. | TECTOBBIX 3a-
ProjectMenemxmenT. [lepcrieKTUBBI pa3BUTHS | JaHWM, TOJATO-
ynpaBiieHus npoekrtamu. OmpejencHre Npo- | TOBKa JOKJIaga
ekta. OCHOBHBIC MMapaMeTPhl IPOCKTOB. Bupl
npoekToB. CyIIHOCTh YIpaBI€HHE IMPOEKTa-
Mu. JXKu3HeHHBIN UK TpoekTa. OcoOeHHOCTH 2 0,5
YIpaBJICHUS MPOEKTaMH Ha IIPEIUHBECTUIIU-
OHHOM, MHBECTULIMOHHOM M 3KCIUTyaTallMOH-
HOW (azax. IIpobremaTika ympaBieHHs TPO-
ekTamMH. ba3oBble BapMaHT CXeM YIpaBICHUS
mpoekTaMi. HopMaTHBHO-TIPAaBOBBIE OCHOBBHI
YIpaBJICHUS IPOCKTaMHU.
(Banamue c ucnonvzoeanuem memooa ""'mosz-
2060it amaku'’)
2. Llenb u ctpaterus | Muccusi, BuieHue u crparerus npoekra. Kpu- | OueHka mpa-
MPOEKTa tepun nioctaHoBku neneit SMART. Pesynbra- BWJIBHOCTH
ThI MPOCKTA. YTpaBJIIEMbIC MapaMeTpbl MPO- | BBIMTOJHCHUS
ekta. [IpoektHbril ananu3. OleHKa KU3HECTIO- | JIOTHYECKUX U
coOHOCTM ¥ (PUHAHCOBOHM pEaIu3yeMOCTH | TECTOBBIX 3a-
mpoekTta. CTpyKTypa OM3HEC-IDIaHA MPOCKTA. | JaHWiL, KeHCOB
Oco0eHHOCTH COCTaBIICHUS OW3HEC-TIIaHA UL | W CHUTYaIlHOH- 4 1
Pa3HBIX THIIOB WHBECTHIHOHHBIX ITPOEKTOB. | HBEIX M pacyeT-
[Ipobnema mpuBICUCHUS WHBECTUIMHA M BHI- HBIX 33724
TTOJTHEHUS 00513aTEIBCTB MO MIPOEKTY. HaIHCaHWe
JTOKIIaga
(Banamue c ucnonvioeanue memooa ananu-
3a Konkpemmuwix cumyayuii - Cumyayua —
npoonema; Cumyayus-uniocmpayus)
3. [TnanupoBanue IIporneccer u yposau mianupoBanus. CereBsle |  OneHka mpa-
IIPOEKTa rpaduku. TeXHOJOTHsS BPEeMEHHBIX IPapHUKOB. BUJIBHOCTH
CeTreBble TEXHOJIOTUH - O0LIAst XapaKTEPUCTH- |  BBIOJIHEHHS
ka. Texnoznorust CPM. CyliHOCTh TEXHOJIOTHUH | JIOTHYECKUX U
1 €€ OCHOBHEIC MOJOXKeHUs1. CxemMa MpUMeHe- | TECTOBBIX 3a-
Hus texHonorun CPM. Jluarpamma [antra. | naHui, keicos
OCHOBHBIE TIOJIOKEHUS, 00JaCTh MPUMEHAMO- | W CHUTYaIlHOH- 4 1
ctu. Metoauka PERT. OGnacTs mpuMeHEeHHs, | HBIX U pacyeT-
OCHOBHBIC  XapaKTEePHUCTHKH. | HIHYHBIC HBIX 33724
ONITHOKH TUITAHUPOBAHUS U UX MTOCIICACTBHUS. HamucaHue
JIOKJIaza
3anamue ¢ UCNONb3IOGAHUE MEMOOA AHANU3A
KoHKpemubix cumyayuil - Keiic-cmaou) KouTponbHas
pabota
4. Ynupanenue cro- | OCHOBHBIE MOHATHSA YIpaBieHHs cToumo- | OreHka mpa-
HMOCTBIO TIpoekTa | cThio. CTpyKTypa 3arpaT mpoekTa. MeToas BUJILHOCTH
omeHkU 3atpaT. [loHsATHE OrO/KETa MPOCKTA. | BBIMTOJHECHUS
Crpykrypa Owkera. OCHOBBI OIOKETHPO- | JOTHYCCKHUX H
BaHus. Pucku 3arpar. CMeTHBIE pe3epBHL. | TECTOBBIX 3a-
Kontpons 3arpar mpoekra. IIpaBuna oueHku | maHuii, keHcoB 4 1

nporpecca. Buzibl 1 MeTonbl 3aTpaT MpOeKTa.
Merton «ocBoeHHOTO 0OBemMay. [IporHo3mpo-
BaHUWe 3aTpar. BimsHue BBIOOpa MapKETHHTO-
BOM CTpaTeTHy HAa CTOUMOCTD MPOCKTA.

(3armmue C UCHOJIB30BAHUE MEMOOA AHAIU-

1 CUTYallnOH-
HBIX U pacyeT-
HBIX 3a7a4
HaTHCcaHue
hiwehit]




KoJj-Bo yacoB

HaumenoBanue | Ne n Ha3BaHHMe CEMHHAPOB / IPAKTHYECKHX
Ne pa3nesa (TemMbl) 3aHATHI / 1a00paTOPHBIX PadoT / 31eMeH- Bux TG 32049HO
JUCIHUIITAHBI ThI IPAKTUYECKOM MOAT0TOBKH TeKymero 2020 2021 | 2019-
KOHTPOJIA ' '
2022, 2023 2023
3a Konkpemmuwix cumyayuii - Cumyayua —
npoonema; Cumyayua-unnocmpayus)
*Onemenmol NPAKMUYECKOU NOO2OMOBKU:
aHanumuveckas obpabomka Y4emHou u om-
uemHoll UHGoOpMayuU ¢ Yeavio NPUHAMUS
VAPABNEHUeCKUX peuleHull u OyeHKu 3¢pgex-
MUBHOCMU (DYHKYUOHUPOBAHUS NPOEKMA,
9KOHOMUYECKAs. OUASHOCIUKA D PeKmueHo-
CIMU YNpasieHus 0eHedCHbIMU NOMOKAMU
5. KonTpons npoek- | Lenb u conepskanue KOHTposst mpoekta. Me- | OueHka mpa-
Ta TOABI KOHTPOJIS MpoeKkTa. lM3mepenne mpo- BHJIBHOCTH
rpecca W aHAIW3 pe3yNbTATOB. YTPABICHHWE | BBITOJHECHUS
m3MeHeHHsAMA. OTICHKa TOCTIKCHUS Pe3yib- | JIOTHYECKUX U
TaTOB mpoekTa. Craada W TIpHeMKa IMPOEeKTa. | TECTOBBIX 3a-
3akpbITHE 10TOBOPOB. BBIX0OA U3 MPOEKTA. JTaHWH, KEHCOB 4 1
3anamue ¢ ucnonv3oeanue memooa ananuza | W CUTYyalluOH-
KoHKpemubix cumyayuil - Keiic-cmaou) HBIX U pacyer-
HBIX 33724
HamucaHue
JIOKJIafa
6. VYupasnenue pe- | [lonsitie pecypcos, ¢axkropoB npousBoxactBa | OreHka mpa-
cypcamu npoekta | u 3arpar. Tunonorus pecypcos. Kiaccuduka- BUJIBHOCTHU
IWs 3aTpar IUIsl TPUHSTHS YNPaBICHYECKUX | BBIMOJTHEHUS
pemrenmii. Kimaccuukarust 3atpat st ocy- | JIOTHYECKUX U
IOICCTBICHUS IUIAHUPOBAHWSA W KOHTPOJIA | TECTOBBIX 3a-
Crparerus u OM3HEC — IPOIECCH YIPABICHUS | AHWH, KEHCOB
pecypcaMu W 3arpatamMy. TeXHOJNOTHS Ompe- | U CUTYaIHoOH- 4 1
JeNeHusT MOTPeOHOCTH B pecypcaxX, HeoOXO- | HBIX M pacdeT-
JUMBIX U JOCTATOYHBIX JJIS peannu3aliuil cTpa- HBIX 33724
TETMYEeCKUX 3ahad. MapKeTHHT pecypcoB. HanucaHue
TexHoNOTHsS M3MEPEHUS U OLEHKH PECYpPCOB. JIOKJIaga
Hcrounuku pecypcoB VYcrHblit
3anamue ¢ UCNONb3IOGAHUE MEMOOA AHANU3A ompoc
KoHKpemubvlx cumyayuil - Keiic-cmaou)
7. VYupasienue ue- | Ponp meHemxkepa B 3ddextuBHOM ympasie- | OleHka npa-
JIOBEYECCKMMU pe- | HAM MpPOCKTaMH. TpeOoBaHUS, TpeIbsBIIic- BIJIBHOCTH
CypcaMu IIpOEKTa | Mble K MEHeIDKepy INpoekTa. Beibop addek- | BHIIOIHEHHUS
(xoMaH/Ia IPOEKTa | THBHOTO CTHJISA yIpaBieHUs mnpoekrtoMm. Dop- | Jorudeckux u
MHpPOBaHHE W pa3BUTHE KOMAaHIBI IMPOEKTAa. | TECTOBBIX 3a-
[puHIMIEL GOPMHUPOBAHUS KOMAHIBI MPOEK- | JaHUI, KeHCOB
Ta. PosieBbie GyHKINU WIEHOB KOMaHIBI IPO- | ¥ CHTYAI[HOH-
exkTa. O¢(eKTUBHOCTh KOMAaHIBl IIPOEKTA. | HBIX U pacuerT-
MeTtoabl (GHOPMHPOBAHUS KOMAHIBI IPOCKTA. HBIX 3a7a4
OpraHu3anvoHHas MOJIUTHUKA U TICUXOJIOTHYe- HaIrMcaHue 4 1
CKUil KIMMaT B KOMaHze npoekTa. Opranuza- JIOKJIaza
IIMOHHAs KyJbTypa KOMaHabl. MOTHBHpPOBa-
HHE YYaCTHHKOB INpoekTta. OpraHm3anus B3a-
HMOJIEUCTBUS C 3aMHTEPECOBAHHBIMH CTOPO-
Hamu. CTpaTeruu YIpaBlCHHsS 3aUHTEPECO-
BaHHBIMHU CTOPOHAMHU.
3anamue ¢ UCNONbL30GAHUE MEMOOA AHAIU3A
KOHKpemnuwix cumyayuii - Keitc-cmaou)
8. Ynpasuernue puc- | Mecto ympaBieHus puckaMu B obmier cTpyk- |  Ouenka mpa-
KaMH MPOEKTa Type ymnpasjieHus mpoekTamu. [loHsTHE puCc- BHJIbHOCTH 4 05
Ka, OCHOBHBIE BHJBI PUCKOB TpoekTa. IIpo- | BBIMONTHEHUS '

Ilecchl ymnpaBieHus puckamu. Ilpomecc mia-

JIOTUYCCKUX N




Kou-Bo yacos
HaumenoBanue | Ne n Ha3BaHHMe CEMHHAPOB / IPAKTHYECKHX
Ne pa3nesa (TemMbl) 3aHATHI / 1a00paTOPHBIX PadoT / 31eMeH- Bux TG 32049HO
AUCHHUTLIUHBI Thl NPAKTHYECKOIH MOATOTOBKH TEKyImero 2020 2021 | 2019-
KOHTPOJIA ' '
2022, 2023 | 2023
HUPOBaHWS YIpaBieHHs puckamu. [IoHATHE | TECTOBBIX 3a-
maHa ynpasieHus puckamu. [Ipouecc uzneH- | naHui, KEHCoOB
TUQUKaU pUCKOB. KadecTBeHHas OIGHKA | U CUTyalUOH-
pHCKa C IOMOIIBIO SKCHEPTHBIX OIEHOK PUC- | HBIX M PacdeT-
KOB. PamxupoBaHue u olleHKa PUCKOB B 3aBH- HBIX 33714
CHMOCTH OT BEPOSITHOCTH HAaCTYIUICHUS! PUCKa HaruncaHue
U Cepbe3HOCTH PUCKOBBIX MociencTBuid. Yuc- JoKJIaga
JICHHOE BBIpOKEHUE OTAEJIBbHBIX PUCKOB. Me-
TOJBI CHWDKEHHSI DPUCKOB. BpIOOp MeTonoB
CHIDKeHH pHCKOB. CpencrBa KOHTPOIS 3¢-
(hEeKTHBHOCTH CHM)KEHHS PUCKOB.
3anamue c ucnonv3osanue memooa ananuia
KoHKpemubvix cumyayuil - Keiic-cmaou)
*Onemenmol nPAKMUYECKOW NOOZOMOBKU:
Kaaccugurayus puckos, Gvlieienue ocoden-
HOcmel ux 603HUKHOBEHUS U
YRpaeneHus,;
npogedenue 6b160pa mexcoy cnocobamu nepe-
dauu puckoe, ocyujecmeneHue
COOMEemMCmEYIOUUX paciemos K Hum,
8b100p NOOX00AUE20 MAMEMAMUYECKO20 UMH-
cmpymenmapus O peuileHus 3a0a4 aHaIu3a
U OYeHKU PUCKO8 NPOEeKmd.
9. Mapxketunr npo- | CoBpeMeHHass KOHIeNmus MapketuHra B | Onenka npa-
eKTa YIpaBICHUH TPOCKTaMH. MapKeTHHIOBBIE BUWJIBHOCTH
nuccienoBanusa. Pa3paboTka MapKETHHTOBOW | BBINOJHEHHS
cTpareruu mpoekra. IIporpamMmma MapkeTHWHra | JIOTHYECKHX H
npoekTa. brojpker MapkeTuHra mpoekTa. Pea- | TecTOBBIX 3a-
JM3auus MapKeTHHra IpoeKTa. YMpaBieHUE | JaHUM, KeHCoB
MapKeTHHIOM B paMKaxX YIIpaBlICHHUS IPOEK- | U CUTYaI[HOH- 4 0,5
TaMH. HBIX U pacyer-
HBIX 3a7a4
(Banamue ¢ ucnonvioeanue memooa aHanu- HamucaHue
3a koukpemnwix cumyayuii - Cumyayus — JIOKJIaa
npoonema; Cumyayusa-uniocmpayus)
10. Omnenka 3¢pdex- | OCHOBHBIE NPUHIUIBI OLEHKH 3¢ ¢extuBHO- | OrneHka mpa-
TUBHOCTH NPOEKTA | CTH IMPOEKTOB. VICXOqHbIE JaHHBIE IS OLIEHKH BUWJIBHOCTH
s pexTuBHOCTH O mpoekTa. OCHOBHBIE MOKA- |  BBIMOJIHEHHS
3areny 3(QQEKTUBHOCTH TIPOeKTa. BimsgHue | Jormyeckux u
pHCKa M HEONpPEIEJICHHOCTH Ha OLEHKY 3(- | TEeCTOBBIX 3a-
¢dexTuBHOCTH TpoekTa. OCHOBHBIE TOHATHS | JaHHH, KEHCOB
TeMbl: 3P (QEKTUBHOCTD MPOEKTA, HUHBECTHLIUH, | W CUTYalUOH- 2 05
WHBECTHI[OHHBIA TPOEKT, Kputepuu 3(¢dek- | HbIX U pacyer- '
THUBHOCTH WHBECTHLIUH HBIX 33714
3auamue c ucnonbv3oeanue memooa aHaIUu3a HaImucaHue
KouKpemubvix cumyayuil - Keiic-cmaou) JIOKIaz1a
KonTtponbHas
pabora
Hroro: 36 8

3.4 CopepkaHue CaMOCTOATENBHOM paboThl 00y4aroMMXCs MO AUCLUUIUIMHE, CTPYKTYPHPO-
BaHHOE I10 pa3/iesiaM C YKa3aHHEeM OTBEJCHHOI'0 Ha HUX KOJIMYECTBa aKaJIeMUYECKUX YacOB U BHIOB
CaMOCTOSITENIbHON PabOTHI



KoJj-Bo yacoB

HanmeHnoBanue
Ne pa3aena (Tembl) Bua camocTosiTeqIbHOI padoThI 3209HO OYHO 3209HO
chliunl Ul 2019 2020-2023
1. Teopernueckue [IpopaboTka MaTepHaIOB JICKITHA.
OCHOBBHI ympaBie- | M3yueHue PEKOMEHIOBAaHHOM yueOHO-
HUS TPOEKTaMU. METOJUYECKOI JTUTEepaTyphl.
CocraBieHne KapTOTEKH HOBBIX MOHATUH; 9 5 12
Hanucanme noknaga. PemieHne TecTOBBIX 3alaHMil.
Pemenne
MpoOJIEMHO-CUTYAIIMOHHBIX 3a]1a4, KeHc-CTaIu.
IToaroToBka Kk 3auery.
2. Henp u crparerust | [IpopaboTka MarepuanoB JIEKLIUi.
MIPOEKTa N3ydyenue PEKOMEHIOBAaHHOM yueOHO-
METOAUYECKOH JTUTEPaTypHL.
CocraBieHre KapTOTEKH HOBBIX TTOHSITHIA;
Hammcanme noxmama. Pelnenne TeCTOBBIX 3aaHU. 9 5 12
Pemenue
MpoOJIEMHO-CUTYaIIMOHHBIX 3aJlad, Keic-cTaau, pac-
YETHBIX 3a/1a4
[ToaroroBka k 3auery.
3. [InanupoBanue [IpopaboTka MaTepUaIOB JICKIIHIA.
MPOEKTa N3zydyenue peKOMeHI0BaHHOM y4eOHO-
METOJAUYECKOU JIUTEPaTypBhl.
CocraBieHne KapTOTEKH HOBBIX TOHATUH;
Hammcanme noxnazma. Pelenne TecTOBBIX 3aaHUA. 8,8 6,8 12
Pemenue
MpOoOJIEeMHO-CUTYAIIMOHHBIX 3a1ad, KeHc-cTaad, pac-
YETHBIX 33734
[loaroroBka K 3auery.
4, VYupasnenue cro- | [IpopaboTka maTepuanoB JEKIUH.
HUMOCTBIO NpoekTa | M3yuenue PEKOMEHIOBAaHHOM yueOHO-
METOAUYECKOU JIUTEPaTypBhl.
CocraBieHne KapTOTEKH HOBBIX TOHATUH;
Hanucanme pnoknaga. PemieHune TecTOBBIX 3alaHUU. 9 6 12
Pemenne
MpoOJIEeMHO-CUTYAIIMOHHBIX 3aJlad, Keic-cTajau, pac-
YETHBIX 3334
[loaroroBka K 3auery.
5. Kontpons mpoek- | [IpopaboTka MaTepraioB JEKIUH.
Ta N3zydenue PEKOMEHI0BAaHHOM yueOHO-
METOJMYECKOU JTUTEepaTyphl.
CocraBieHHe KapTOTEKH HOBBIX MOHATUM;
Hammcanme noxnama. Pelenne TecTOBBIX 3aaHUM. 9 5 12
Pemenne
MpoOJIEeMHO-CUTYAIIMOHHBIX 3aJlad, Keic-cTajau, pac-
YETHBIX 3a]1a4
[ToaroroBka k 3auery.
6. VYmupasnenue pe- | [IpopaboTka MmaTepuanoB JeKITHi.
cypcamu npoekTta | M3yuenue PEKOMEHI0BaHHOM yueOHO-
MeTOauYeCKOi nuTepaTypsl. CoCTaBlieHHE KapTOTe-
KU1 HOBBIX TIOHSITUH;
Hammcanue noknanma. PellleHne TeCTOBBIX 3aJaHUM. 9 5 12
Pemenue
MpOOJIEMHO-CUTYAIIMOHHBIX 3a]ad, KeHC-CTaad, pac-
YETHBIX 3a/1a4
[ToaroroBka k 3auery.
7. VYmpasnenue ue- | [IpopaboTka MmaTepuanioB JEKITHI.
JI0BeuecKUMHU pe- | M3yuenue PEKOMEHIOBAaHHOM yueOHO-
cypcaMu TIpOeKTa | MeTOAMYeCcKOoi mutepaTypbl. CoCTaBlieHHE KapTOTe- 9 5 12
(komaH1a IPOEKTa | KU HOBBIX TIOHSATHH;
Hanucanue noknaga. Pemienune TecTOBBIX 3alaHMil.
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HaumenoBanme
pa3aena (Tembl)
JUCIHILTHHBI

Bua camocTosiTeqIbHOI padoThI

KoJj-Bo yacoB

3209HO OYHO 3209HO

2019 2020-2023

Pemenne mpoOieMHO-CUTYallMOHHBIX 3ajad, Kefc-
CTaJH.

IloaroroBka k 3a4CTYy.

VYpasieHue puc-
KaMH [IPOEKTa

[TpopaboTka MaTepuanoB JEKLIU.
N3yuenue PEKOMEHIOBAaHHOM
METOJAUYECKOU JIUTEPaTypBhl.
CocraBieHne KapTOTEKH HOBBIX MOHATUH;
Hanucanue noknana. PemieHue TeCTOBBIX 3aaHUM.
Pemenue

MpoOJIEeMHO-CUTYAIIMOHHBIX 3a/1ad, Kelc-cTaad., pac-
YETHBIX 3aJ1a9

IloaroroBka K 3auery.

y4eOHO-

12

MapxkeTHHr npo-
eKTa

[IpopaboTka MaTepHaIOB JIEKITHA.
N3ydyenue PEKOMEHIOBAaHHOM
METOAMYECKON JUTEepaTypHI.
CocraBieHne KapTOTEKH HOBBIX TOHATUH;
Hanucanue noknaga. Pemienune TecTOBBIX 3alaHMil.
Pemienne

MpoOJIEMHO-CUTYAIIMOHHBIX 3a/lad, Keic-cTaau, pac-
YETHBIX 3a1a4

[ToaroroBka K 3auery.

yueOHO-

12

10.

Orienka ¢ dek-
THBHOCTH ITPOEKTA

[IpopaboTka MaTepUaIOB JICKIIHIA.
N3zydyenue PEKOMEHIOBAaHHOM
METOAMYECKON JTUTEepPATypHI.
CocraBieHHEe KapTOTEKH HOBBIX TIOHSTHIA;
Hammcanme noknama. Pelmenne TeCTOBBIX 3aJaHUM.
Pemenue

MPOOJIEMHO-CUTYAIIMOHHBIX 3ajad, KeHc-cTaad, pac-
YETHBIX 3a7a4

[ToaroroBka k 3auery.

yueOHO-

19,8

IToaroroBka Kk NpOMeXyTOYHOMN aTTecTaluu

KoHTakTHBIE Yachbl HA IPOMEKYTOYHYIO
aTTecTalHuIo

0,2 0,2 0.2

Hroro:

92 90 132

4. MIEPEYEHb YYEBHO-METOJINWYECKOI'O OBECIIEYEHUA 1J151
CAMOCTOSITEJTbHOM PABOTBI OBYYAIOIIUXCS IO JUCIHUIIINHE
CamocrosiTenpHast paboTa 00yJaronuxcs o TUCHUTITHHE 00€CTIeunBaeTCS

Ne pazgena auc-
IUILIMHBI. Bujg

HanmenoBanue

KoanuyecTBo B OMdJIHOTEKE /

CaMOCTOAITE/Ib- Y4eOHO-MeTOAMYeCKHX MATEePHAJIOB ceblika Ha DBC
HOM padoThI
Tema 1. Kucenes, A. A. Yrpasienue npoekramu : yueOHuk : [16+] / A. A.
Teopernueckne  |Kucenes. — Mocksa : [lupekt-Menua, 2023. — 460 c. : ui., Ta0. — URL:
OCHOBBI ympasiie-|Pexum JocTymna: o MOATHCKE. - URL: ;

HUS IPOEKTaMHU
HUzyuenue pexo-
MeHO00B8aAHHOU
yuebHo-
Memoouueckou
iumepamypeoi.
Tloozomosxa
3auemy.

K

https://biblioclub.ru/index.php?page=book&id=697955 (mara oG-
pamenust: 10.06.2023). — bubaworp.: c. 439-446. — ISBN 978-5-
4499-3517-5. — DOI 10.23681/697955. — TeKcT : 3J€KTPOHHBII.

https://biblioclub.ru/index.php?p
age=book&id=697955

VYupasnenue npoektamu : (GyHIAMEHTAIbHBIAH KypC : y4COHHK :
[16+] / A. B. Anemnn, B. M. Anpmus, K. A. barparnonu [u ap.]
; mox pen. B. M. Anpmmmna, O. H. UnsuHoi. — MockBa : U3na-
TeNbCKui 10M Brictieit mkomsl skoHomuku, 2022, — 800 c. : wi.,
Tabn. — (YueOHuku Briciieil mKOIb 3KOHOMUKH). — Pexum 11o-
cTyma: 110 MOITACKE. URL:

URL:
https://biblioclub.ru/index.php?p
age=book&id=699578
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https://biblioclub.ru/index.php?page=book&id=699578 (nara 00-
pamennst: 10.06.2023). — bubnuorp. B ku. — ISBN 978-5-7598-
2313-1 (B mep.). — ISBN 978-5-7598-2413-8 (e-book). — DOI
10.17323/978-5-7598-2313-1. — TeKCT : SIEKTPOHHBIH.

®omuues, A. H. Yopasnenue npoekramu : yueOnuk / A. H. @o-
muueB. — Mockea : JlamkoB u K°, 2023. — 258 c. : cxeMm., Ta0I. —
Pexum JIOCTYTIA! o TIOIITHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=696997 (mata 006-
pamenust: 10.06.2023). — bubnuorp. B kH. — ISBN 978-5-394-
05026-8. — Tekcr : 2IIeKTPOHHBIH.

URL:
https://biblioclub.ru/index.php?p
age=book&id=696997

Kpymuna, K. B. YnpaBnenue npoektamu : yueOHoe mocobue :
[16+] / K. B. Kpymuna, C. I'. TlonkoBHuKoBa ; OMCKHI rocyaap-
CTBEHHBIN TexHuueckuil yHuBepcureT. — Omck : OMmckuii rocy-
JlapcTBeHHBIN TexHuueckuid yHusepcurer (OMI'TY), 2020. — 118
C. : Wi, Tabn., cxeM. — Pexxum mocrtyma: mo noamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=683233 (mata 00-
pamenms: 10.06.2023). — bubnwmorp.: c¢. 113-117. — ISBN 978-5-
8149-3133-7. — TekcT : IeKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?p
age=book&id=683233

Tema 2.
Lenb u cTparerus
MIPOEKTa

H3yuenue pexo-
MEeHO0BAHHOU
yuebno-
Memoouueckou
Jiumepamypeoi.
Tloozomosxa
3auemy.

K

Kucenes, A. A. Ynpasienne npoekramu : yaeOHuK : [16+] / A. A.
Kucenes. — Mocksa : Tupext-Menwna, 2023. — 460 c. : wr., Tadm. —
Pexum JIOCTYTIA: o TIOIITHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=697955 (mara 00-
pamenus: 10.06.2023). — bubawuorp.: c. 439-446. — ISBN 978-5-
4499-3517-5. — DOI 10.23681/697955. — TeKcT : 3J€KTPOHHBI.

URL:
https://biblioclub.ru/index.php?p
age=book&id=697955

VYnpapnenue npoektamu : (yHAAMEHTaJIbHBIA KypcC : y4eOHHK :
[16+] / A. B. Anemun, B. M. Aubmiun, K. A. Barpatuonu [u np.]
; mon pen. B. M. Anpmmna, O. H. Mnpunoii. — MockBsa : Uzna-
TenbCKuii oM Briciiel mkoisl sxkonoMuku, 2022. — 800 c. : wi.,
Tabn. — (YueOHukH BeIcmieil MIKoIbI S5KOHOMUKH). — Pexum m0-
cTyma: 110 TOIITACKE. URL:
https://biblioclub.ru/index.php?page=book&id=699578 (mara 00-
pamenns: 10.06.2023). — bubmmorp. B xa. — ISBN 978-5-7598-
2313-1 (B mep.). — ISBN 978-5-7598-2413-8 (e-book). — DOI
10.17323/978-5-7598-2313-1. — TeKcT : AJIEKTPOHHBIIA.

URL:
https://biblioclub.ru/index.php?p
age=book&id=699578

®omuues, A. H. Yopasnenue npoekramu : yueOnuk / A. H. @o-
muyeB. — Mocksa : Jlamrkos u K°, 2023. — 258 c. : cxem., Tabm. —
Pexxum JocTyna: no MOATHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=696997 (mara 00-
pamenus: 10.06.2023). — bubauorp. B ku. — ISBN 978-5-394-
05026-8. — Tekcr : AIIeKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?p
age=book&id=696997

Kpymuna, K. B. Ynpasnenune mpoekramu : yde6HOe mocoOue :
[16+] / K. B. Kpymuna, C. I'. [lonkoBHHEKOBa ; OMCKHii rocyaap-
CTBEHHBIM TEeXHHYECKUH yHHBepcuTeT. — OMmck : OMckuil rocy-
JIapCTBeHHBIN TexHuueckuil yauepcurer (OMI'TY), 2020. — 118
c. : mwL, Tadn., cxeM. — Pexxum mocrtyma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=683233 (mara 00-
pamenus: 10.06.2023). — bubnwmorp.: ¢. 113-117. — ISBN 978-5-
8149-3133-7. — TeKcT : ANEeKTPOHHbIH.

URL:
https://biblioclub.ru/index.php?p
age=book&id=683233

Tema 3.
IInanupoBanue
IIPOEKTa

H3yueHnue pexo-
MeHO0B8AHHOU
yuebHo-
Memoouyeckou
JUmMepamypul.
Tloozomosxa k
3auemy.

Kucenes, A. A. Yupasnenue npoekramu : yueOnuk : [16+] / A. A.
Kucenes. — Mockga : Jlupekt-Menua, 2023. — 460 c. : un., Tadbm. —
Pexxum JocTyna: no MOATHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=697955 (mara 00-
pamenust: 10.06.2023). — bubaworp.: ¢. 439-446. — ISBN 978-5-
4499-3517-5. — DOI 10.23681/697955. — TeKcT : 3J€KTPOHHBII.

URL:
https://biblioclub.ru/index.php?p
age=book&id=697955

VYupasnenue npoektamu : GyHIAMEHTAJIBHBIA KypC : YYCOHHK :
[16+] / A. B. Anemun, B. M. Aspmun, K. A. Barpartuonu [u np.]
; mon pen. B. M. Aupmnna, O. H. UnsuHoi. — Mocksa : U3na-
TeNbCKUI 10M Bricmiel mkoisl 3xkoHoMuku, 2022. — 800 c. : ui.
Tabn. — (YueOHuku Briciieil mKoIbl 3KOHOMUKH). — Pexum 11o-
cTyma: 30} MOIINCKE. URL.:
https://biblioclub.ru/index.php?page=book&id=699578 (nata 006-
pamenust: 10.06.2023). — bubmuorp. B ku. — ISBN 978-5-7598-

URL:
https://biblioclub.ru/index.php?p
age=book&id=699578
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2313-1 (B mep.). — ISBN 978-5-7598-2413-8 (e-book). — DOI
10.17323/978-5-7598-2313-1. — TeKCT : DJIEKTPOHHBIIA.

®ommues, A. H. Yrpasnenne npoekramu : yueOnuk / A. H. ®o-
muueB. — Mockea : JlamkoB u K°, 2023. — 258 c. : cxeMm., TabI. —
Pexum JIOCTYTIA! o TIOIIINCKE. URL:
https://biblioclub.ru/index.php?page=book&id=696997 (mara 006-
pamenms: 10.06.2023). — bubnuorp. B kH. — ISBN 978-5-394-
05026-8. — TeKCT : ANIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?p
age=book&id=696997

Kpymuna, K. B. Ynpasnenne npoekramu : ydeOHOE mocodue :
[16+] / K. B. Kpymuna, C. I'. TlonkoBHuKOBa ; OMCKHI rocyaap-
CTBEHHBIN TexHUueckuil yHuBepcureT. — OMck : OMckuii rocy-
JapcTBeHHBIH TexHUueckuid yHusepcurer (OMI'TY), 2020. — 118
C. : Wi, Tabn., cxeM. — Pexxum moctyma: mo noamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=683233 (mara 06-
pamenust: 10.06.2023). — bubnmorp.: c. 113-117. — ISBN 978-5-
8149-3133-7. — TekcT : IeKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?p
age=book&id=683233

Tema 4.
VYupasieHnue cTo-
HUMOCTBIO TIPOEKTa

HU3zyuenue pexo-
MEHOOBAHHOTU
yuebno-
Memoouueckoul
Jiumepamypeoi.
Tloocomoexa
3auemy.

K

Kucenes, A. A. Ynpasienne npoektamu : yaeOHuk : [16+] / A. A.
Kucenes. — Mocksa : Tupext-Menwna, 2023. — 460 c. : wi., Tadm. —
Pexum JIOCTYTIA! o TIOIITHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=697955 (nara 06-
pamenns: 10.06.2023). — bubnmorp.: c. 439-446. — ISBN 978-5-
4499-3517-5. — DOI 10.23681/697955. — TeKcT : 3J€KTPOHHBI.

URL:
https://biblioclub.ru/index.php?p
age=book&id=697955

VYnpapneHue NpoekTamu : (yHIaMEHTAJbHBIH KypeC : y4eOHHK :
[16+] / A. B. Anemun, B. M. Aupmiun, K. A. Barpatuonu [u np.]
; mon pen. B. M. Anpmmna, O. H. UnsuHoit. — MockBa : Uzna-
TeNnbCKUi noM Briciiel mkomsl sxkonoMuku, 2022. — 800 c. : wi.,
Tabn. — (YueOHukM BrIcmieil mKonsl 3KOHOMUKH). — Pexum 1o-
cryna: o MOATHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=699578 (mara 00-
pamenns: 10.06.2023). — bubmmorp. B xa. — ISBN 978-5-7598-
2313-1 (B mep.). — ISBN 978-5-7598-2413-8 (e-book). — DOI
10.17323/978-5-7598-2313-1. — TeKcT : AJIEKTPOHHBIIA.

URL:
https://biblioclub.ru/index.php?p
age=book&id=699578

®omuues, A. H. Yopasnenue npoekramu : yueOnuk / A. H. @o-
muueB. — Mocksa : Jlamkos u K°, 2023. — 258 c. : cxeMm., Ta0I. —
Pexum JIOCTYTIA: o TIOIITHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=696997 (mara 00-
pamenus: 10.06.2023). — bubauorp. B ku. — ISBN 978-5-394-
05026-8. — Tekcr : ANeKTPOHHBIH.

URL:
https://biblioclub.ru/index.php?p
age=book&id=696997

Tema 5.
KonTponas npoek-
Ta

H3yuenue pexo-
MeHO0B8AHHOU
yuebHo-
Memoouueckou
umepamypol.
Tloozomosxa
3auemy.

K

Kucenes, A. A. YnpasieHne npoektamu : yaeOHuK : [16+] / A. A.
Kucenes. — Mocksa : Tupexr-Menwna, 2023. — 460 c. : wi., Tadm. —
Pexum JIOCTYTIA: o ITOJIITHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=697955 (mara 00-
pamenus: 10.06.2023). — bubawuorp.: ¢. 439-446. — ISBN 978-5-
4499-3517-5. — DOI 10.23681/697955. — TeKcT : 3J€KTPOHHBII.

URL:
https://biblioclub.ru/index.php?p
age=book&id=697955

VYnpapnenue npoekrtamu : (yHAaMEHTaIbHBIA Kypce : y4eOHHK :
[16+] / A. B. Anemun, B. M. Aubmun, K. A. Barparuonu [u mp.]
; mox pen. B. M. Anpimmna, O. H. UnsuHoi. — MockBa : Usna-
TeNnbCKUi oM Briciiel mkoisl sxkonoMuku, 2022. — 800 c. : wi.,
Tabn. — (YueOHukH BeIcmieil MIKoIbI 3KOHOMUKHN). — Pexum 10-
cTyma: 110 MOITACKE. URL:
https://biblioclub.ru/index.php?page=book&id=699578 (mara 00-
pamenust: 10.06.2023). — bubmuorp. B xu. — ISBN 978-5-7598-
2313-1 (B mep.). — ISBN 978-5-7598-2413-8 (e-book). — DOI
10.17323/978-5-7598-2313-1. — TeKCT : 2EKTPOHHBI.

URL:
https://biblioclub.ru/index.php?p
age=book&id=699578

®omuues, A. H. Ynpasnenue npoekramu : yuye6Huk / A. H. ®o-
muueB. — Mockea : JlamkoB u K°, 2023. — 258 c. : cxeMm., TabiI. —
Pexxum JocTymna: o MOATHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=696997 (mata 06-
pamenust: 10.06.2023). — bubaworp. B ku. — ISBN 978-5-394-
05026-8. — Tekcr : IIeKTPOHHBIH.

URL:
https://biblioclub.ru/index.php?p
age=book&id=696997
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Kpymuna, K. B. Ynpasnenue npoekramu : yuyeOHoe mocobue :
[16+] / K. B. Kpymuna, C. I'. [TonkoBaukOBa ; OMCKHii TOCymap-
CTBEHHBIN TEXHWYECKHH yHHBEpcHUTET. — OMcK : OMCKHA TOCY-
JIapCTBeHHBIN TexHmYeckuil yanBepcuteT (OMI'TY), 2020. — 118
c. : mwn., Tadn., cxeM. — Pexxum mocrtyma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=683233 (mara 00-
pamenms: 10.06.2023). — bubnwmorp.: c¢. 113-117. — ISBN 978-5-
8149-3133-7. — TeKcT : 3NEeKTPOHHBIH.

URL:
https://biblioclub.ru/index.php?p
age=book&id=683233

Tema 6.
YnpasneHue pe-
CypcaMU IIPOEKTa

H3yuenue peko-
MEeHO0BAHHOU
yuebHo-
Memoouueckou
iumepamypboi.
Tloozo-

moeKda K 3ademy.

Kucenes, A. A. YnpaieHue npoektamu : yueOHuk : [16+] / A. A.
Kucenes. — Mocksa : Tupexr-Menua, 2023. — 460 c. : ., Tadm. —
Pexum JIOCTYyTIA! o MOJIITUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=697955 (mara 00-
pamenust: 10.06.2023). — bubnmorp.: c. 439-446. — ISBN 978-5-
4499-3517-5. — DOI 10.23681/697955. — TeKcT : 3J€KTPOHHBIH.

URL:
https://biblioclub.ru/index.php?p
age=book&id=697955

VYnpasnenue npoektamu : GyHIaMEHTATIBHBIA KypC : yY4COHUK :
[16+] / A. B. Anemun, B. M. Aspmun, K. A. Barparnonu [u np.]
; mox pea. B. M. Ansmmna, O. H. Unsunoit. — Mocksa : M3na-
TeAbCKUI oM BeIcmiei mkonsl 3koHOMuKH, 2022. — 800 c. : umi.,
Tabn. — (YueOHukH BeIcmieil mKoIbI 3KOHOMUKHN). — Pexum m0-
cTyma: 110 TOIITACKE. URL:
https://biblioclub.ru/index.php?page=book&id=699578 (mara 00-
pamenus: 10.06.2023). — bubauorp. B ku. — ISBN 978-5-7598-
2313-1 (B mep.). — ISBN 978-5-7598-2413-8 (e-book). — DOI
10.17323/978-5-7598-2313-1. — TeKCT : SIEKTPOHHBIIA.

URL:
https://biblioclub.ru/index.php?p
age=book&id=699578

domuues, A. H. Ynpasnenue npoekramu : yueonuk / A. H. ®o-
muueB. — Mockea : JlamkoB u K°, 2023. — 258 c. : cxem., Tabn1. —
Pexxum JocTyna: no MOATMHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=696997 (mara 00-
pamenns: 10.06.2023). — bubmworp. B kH. — ISBN 978-5-394-
05026-8. — TeKCT : AMIEeKTPOHHBIH.

URL:
https://biblioclub.ru/index.php?p
age=book&id=696997

Kpymuna, K. B. Ynpasnerne mpoekramu : ydeOHoe mocoOue :
[16+] / K. B. Kpymuna, C. I'. [lonkoBHHEKOBa ; OMCKWHii rocyaap-
CTBEHHBIM TEXHUUYECKUN yHHBepcuTeT. — OMck : OMckuil rocy-
JIapCTBeHHBIN TexHUYeckuil yauBepcuteT (OMI'TY), 2020. — 118
c. : Wi, Tabn., cxeM. — Pexxum mocrtyma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=683233 (mara 00-
pamenus: 10.06.2023). — bubauorp.: ¢. 113-117. — ISBN 978-5-
8149-3133-7. — TeKcT : INEeKTPOHHbIH.

URL:
https://biblioclub.ru/index.php?p
age=book&id=683233

Tema 7.
VYnpagnenue ye-
JIOBEYCCKHMU pPe-
cypcaMH IIpOeKTa

(xoMaH/1a TIpOEKTa
H3zyuenue pe-
KOMEHOO0BAHHOU
yuebno-
Memoouueckou
umepamypol.
Tloozomoexa k
3ayemy.

Kucenes, A. A. Yupasienue npoekramu : yueOnuk : [16+] / A. A.
Kucenes. — Mockga : Jlupext-Menua, 2023. — 460 c. : ui., Tadbm. —
Pexxum JocTyna: no MOATHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=697955 (mara 00-
pamenus: 10.06.2023). — bubnworp.: c. 439-446. — ISBN 978-5-
4499-3517-5. — DOI 10.23681/697955. — TekcT : 2JIeKTPOHHBIA.

URL:
https://biblioclub.ru/index.php?p
age=book&id=697955

VYnpasnenue mnpoektamu : QpyHIZaMEHTAIBHBIA KypcC : y4COHUK :
[16+] / A. B. Anemun, B. M. Arpmun, K. A. Barpartnonu [u np.]
; mox pen. B. M. Anupmnna, O. H. Uneunoi. — Mocksa : U3na-
TeNnbCKUi oM Briciiel mkoisl sxkonoMuku, 2022. — 800 c. : wi.,
Tabn. — (YuebHukH Bricmieil mKomsl 3KOHOMUKH). — Pexum 1o-
cryna: o MOATHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=699578 (mara 00-
pamenus: 10.06.2023). — bubnuorp. B ku. — ISBN 978-5-7598-
2313-1 (B mep.). — ISBN 978-5-7598-2413-8 (e-book). — DOI
10.17323/978-5-7598-2313-1. — TeKcT : 2NEKTPOHHBIH.

URL:
https://biblioclub.ru/index.php?p
age=book&id=699578

®omuues, A. H. Ynpasnenue npoekramu : yueonuk / A. H. ®o-
mu4eB. — Mocksa : JlamkoB u K°, 2023. — 258 c. : cxem., Ta0i. —
Pexum JIOCTyTA: 1o HOJIIHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=696997 (nara 06-
pamenust: 10.06.2023). — bubnuorp. B k. — ISBN 978-5-394-
05026-8. — Tekcr : IIeKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?p
age=book&id=696997
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Kpymuna, K. B. Ynpasnenne npoexramu : yueOHoe mocobue :
[16+] / K. B. Kpymuna, C. I'. [TonkoBaukOBa ; OMCKHii TOCymap-
CTBEHHBIN TEXHWYECKHH yHHBEpcHUTET. — OMcK : OMCKHA TOCY-
JIapCTBeHHBIN TexHm4Yeckuil yanBepcuteT (OMI'TY), 2020. — 118
c. : mwn., Tadn., cxeM. — Pexxum mocrtyma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=683233 (mara 06-
pamenms: 10.06.2023). — bubnwmorp.: c¢. 113-117. — ISBN 978-5-
8149-3133-7. — TeKcT : 3NEeKTPOHHBIH.

URL:
https://biblioclub.ru/index.php?p
age=book&id=683233

TeMma 8.
YmpasiieHue puc-
KaMU MPOEKTa
H3yuenue peko-

MeHO0BAHHOU
yuebno-
Memoouueckou
iumepamypboi.
Tloozomosxa k
3auemy.

Kucenes, A. A. YnpaieHue npoektamu : yueOHuk : [16+] / A. A.
Kucenes. — Mocksa : Tupexr-Menua, 2023. — 460 c. : wi., Tadm. —
Pexum JIOCTYyTIA! o MOJIITUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=697955 (nara 06-
pamenust: 10.06.2023). — bubnmorp.: c. 439-446. — ISBN 978-5-
4499-3517-5. — DOI 10.23681/697955. — TeKcT : 3J€KTPOHHBIH.

URL:
https://biblioclub.ru/index.php?p
age=book&id=697955

VYnpasnenue npoektamu : (GpyHIaMEHTaJIBHBIA KypC : Y4COHUHK :
[16+] / A. B. Anemun, B. M. Aspmun, K. A. Barparnonu [u np.]
; mox pea. B. M. Ansmmna, O. H. Unsunoit. — Mocksa : M3na-
TENbCKUI 1O0M Bricmiei mkoisl sxkonoMuku, 2022. — 800 c. : wir.,
Tabn. — (YueOHukH BeIcmieil mKoIbI 3KOHOMUKHN). — Pexum m0-
cTyma: 110 TOIITACKE. URL:
https://biblioclub.ru/index.php?page=book&id=699578 (mara 00-
pamenus: 10.06.2023). — bubauorp. B ku. — ISBN 978-5-7598-
2313-1 (B mep.). — ISBN 978-5-7598-2413-8 (e-book). — DOI
10.17323/978-5-7598-2313-1. — TeKCT : SIEKTPOHHBIIA.

URL:
https://biblioclub.ru/index.php?p
age=book&id=699578

domuues, A. H. Ynpasnenue npoekramu : yueonuk / A. H. ®o-
muyeB. — Mocksa : Jlamrkos u K°, 2023. — 258 c. : cxem., Tabm. —
Pexxum JocTyna: no MOATMHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=696997 (mara 00-
pamenus: 10.06.2023). — bubmworp. B kH. — ISBN 978-5-394-
05026-8. — TeKCT : AMIEeKTPOHHBIH.

URL:
https://biblioclub.ru/index.php?p
age=book&id=696997

Kpymuna, K. B. Ynpasnerne mpoekramu : ydeOHoe mocoOue :
[16+] / K. B. Kpymuna, C. I'. [lonkoBHHEKOBa ; OMCKWHii rocyaap-
CTBEHHBIM TEXHUUYECKUN yHHBepcuTeT. — OMck : OMckuil rocy-
JIapCTBeHHBIN TexHUYeckuil yauBepcuteT (OMI'TY), 2020. — 118
c. : Wi, Tabn., cxeM. — Pexxum moctyma: mo noamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=683233 (mara 00-
pamenus: 10.06.2023). — bubaworp.: ¢. 113-117. — ISBN 978-5-
8149-3133-7. — TeKcT : INEeKTPOHHbIH.

URL:
https://biblioclub.ru/index.php?p
age=book&id=683233

Tema 9.
MapxkeTuHr npo-
eKTa
HUzyuenue pexo-
MeHOO0BAHHOU
yuebHo-
Memoouyeckou
Jumepamypbi.
Tloozomosxa k
3ayemy.

Kucenes, A. A. Yupasienue npoekramu : yuebnuk : [16+] / A. A.
Kucenes. — Mockga : Jlupekt-Menua, 2023. — 460 c. : un., Tabn. —
Pexxum JocTyna: no MOATHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=697955 (mara 00-
pamenus: 10.06.2023). — bubnworp.: c. 439-446. — ISBN 978-5-
4499-3517-5. — DOI 10.23681/697955. — TekcT : 2JIeKTPOHHBIA.

URL:
https://biblioclub.ru/index.php?p
age=book&id=697955

VYnpasnenue mnpoektamu : QpyHIZaMEHTAIBHBIA KypcC : y4COHUK :
[16+] / A. B. Anemun, B. M. Arpmun, K. A. Barpartnonu [u np.]
; mox pen. B. M. Anupmmna, O. H. Uneunoii. — Mocksa : U3na-
TeNnbCKUi oM Briciiel mkoisl sxkonoMuku, 2022. — 800 c. : wi.,
Tabn. — (YuebHukH Bricmieil mKomsl 3KOHOMUKH). — Pexum 1o-
cryna: o MOATHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=699578 (mara 00-
pamenus: 10.06.2023). — bubauorp. B ku. — ISBN 978-5-7598-
2313-1 (B mep.). — ISBN 978-5-7598-2413-8 (e-book). — DOI
10.17323/978-5-7598-2313-1. — TeKcT : 2NEKTPOHHBIH.

URL:
https://biblioclub.ru/index.php?p
age=book&id=699578

®omuues, A. H. Ynpasnenue npoekramu : yueonuk / A. H. ®o-
mu4eB. — Mocksa : JlamkoB u K°, 2023. — 258 c. : cxem., Ta0i. —
Pexum JIOCTyTA: 1o HOJIHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=696997 (nara 06-
pamenust: 10.06.2023). — bubnuorp. B k. — ISBN 978-5-394-
05026-8. — Tekcr : IIeKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?p
age=book&id=696997
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Kpymuna, K. B. Ynpasnenue npoekramu : yuyeOHoe mocobue :
[16+] / K. B. Kpymuna, C. I'. [TonkoBaukOBa ; OMCKHii TOCymap-
CTBEHHBIN TEXHWYECKHH yHHBEpcHUTET. — OMcK : OMCKHA TOCY-
JIapCTBeHHBIN TexHm4Yeckuil yauBepcuteT (OMI'TY), 2020. — 118
c. : mwn., Tadn., cxeM. — Pexxum mocrtyma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=683233 (mara 00-
pamenms: 10.06.2023). — bubnwmorp.: c¢. 113-117. — ISBN 978-5-
8149-3133-7. — TeKcT : 3NEeKTPOHHBIH.

URL:

https://biblioclub.ru/index.php?p
age=book&id=683233

Tema 10.
Orienka 3 dek-
TUBHOCTH MPOCKTA
Usyuenue peko-
MEHOO0BAHHOU
yuebHo-
Memoouyeckou
JUmMepamypul.
Tloozomosxa k
3auemy.

Kucenes, A. A. YnpaieHue npoektamu : yueOHuk : [16+] / A. A.
Kucenes. — Mocksa : Tupexr-Menua, 2023. — 460 c. : ., Tadn. —
Pexum JIOCTYyTIA! o MOJIITUCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=697955 (mara 00-
pamenust: 10.06.2023). — bubnmorp.: c. 439-446. — ISBN 978-5-
4499-3517-5. — DOI 10.23681/697955. — TeKcT : 3J€KTPOHHBIH.

URL:

https://biblioclub.ru/index.php?p
age=book&id=697955

VYnpasnenue npoektamu : GyHIaMEHTATIBHBIA KypC : yY4COHUK :
[16+] / A. B. Anemun, B. M. Aspmun, K. A. Barparnonu [u np.]
; mox pea. B. M. Ansmmna, O. H. Unsunoit. — Mocksa : M3na-
TeNbCKUI 10M Bricmiei mkoisl sxkonomuku, 2022. — 800 c. : wir.,
Tabn. — (YueOHukH BeIcmieil mKoIbI 3KOHOMUKHN). — Pexum m0-
cTyma: 110 TOIITACKE. — URL:
https://biblioclub.ru/index.php?page=book&id=699578 (mara 00-
pamenus: 10.06.2023). — bubauorp. B ku. — ISBN 978-5-7598-
2313-1 (B mep.). — ISBN 978-5-7598-2413-8 (e-book). — DOI
10.17323/978-5-7598-2313-1. — TeKCT : SIEKTPOHHBIIA.

URL:

https://biblioclub.ru/index.php?p
age=book&id=699578

domuues, A. H. Ynpasnenue npoekramu : yueonuk / A. H. ®o-
muyeB. — Mocksa : Jlamrkos u K°, 2023. — 258 c. : cxem., Tabm. —
Pexxum JIOCTyTa: no MOAMHCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=696997 (mara 00-
pamenns: 10.06.2023). — bubmworp. B kH. — ISBN 978-5-394-
05026-8. — TeKCT : AMIEeKTPOHHBIH.

URL.:

https://biblioclub.ru/index.php?p
age=book&id=696997

Kpymuna, K. B. Ynpasienne npoekramu : ydeOHOe mocodue :
[16+] / K. B. Kpymuna, C. I'. [lonkoBHHEKOBa ; OMCKWHii rocyaap-
CTBEHHBIM TEXHUUYECKUN yHHBepcuTeT. — OMck : OMckuil rocy-
JIapCTBeHHBIN TexHUYeckuil yauBepcuteT (OMI'TY), 2020. — 118
c. : Wi, Tabn., cxeM. — Pexxum moctyma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=683233 (mara 00-
pamenus: 10.06.2023). — bubauorp.: ¢. 113-117. — ISBN 978-5-
8149-3133-7. — TeKcT : ANEeKTPOHHbIH.

URL:

https://biblioclub.ru/index.php?p
age=book&id=683233

5. OHEHOYHBIE MATEPHAJIBI 1151 ITIPOBEJEHUS TIPOMEKYTOYHOM

ATTECTAIIUA

5.1 IlepeyeHb KOMNETEHIUI ¢ YKa3aHHeM 3TanoB ux (OpMUPOBAHUS B NPolecce 0CBOe-

HHSA 00Pa30BATEJILHOM IPOrPAMMBI

Kox xomme- B pesynbrare n3y4eHns y4eOHON JMCHUIIMHBI 00 y4arolmyecs
TeHuuu / Conepixca- HaumenoBanne HAOJIKHBI:
HHe KOMIIe-

HNupnkarop - HHIUKATOPA 1l 3Tan
JOCTHIKe- e, AOCTHKEHUS | aTan Il aTan HagbIk u (111)
HUSl KOMIIe- 1) KOMIETeHI[UH 3Harth Ymern ONBIT JeATeTbHO-

TeHINH CTH
(YK-2/ YK- Crnocoben DopMynUpyeT | OCHOBHEIE TIOHSTHS, | OMPENEISITh IENH, | OCYIIECTBICHUS

2.1) oTIpeneNniTh COBOKYITHOCTh | TEOpHH yOpaBJIeHUs | MPEeAMETHYI0 00- | KOHTPOIS  COOT-
KpPYr 3aJlad B | B3aWMOCBA3aH- | MPOEKTaMH; Kiaccu(u- | JacTb W CTPYKTY- | BETCTBHA pazpabdo-

paMKax mo- HBIX 3a]1ad4, Kal[Ml0 TPOEKTOB; Me- | py  IPOrpaMMbl, | TAaHHBIX JIOKYMEH-

CTaBJIEHHON obecrieunBaro- | TOABI TMOCTAHOBKM IIe- | NMPOEKTA; UCIOJb- | TOB IEHCTBYIOMIEH

LEJN ¥ BbI- | IUX JOCTHXXKEHHE | JICH NpOoeKTa, ero 3aga- | 30BaTh 3HaHUS 00 | HOPMAaTWBHOH W

OupaTth om- LENH ¢ YI€TOM | YM TIPH 33/IaHHBIX KPH- | OCHOBHBIX IIOHSA- | IIPaBOBOM  JIOKY-

TUMaJbHBIE JECUCTBYIONNX | TEPHSX, LEJIeBbIX | TUSX YIPABICHUS | MEHTAIlMU C TOYKH

CIOCOOBI MX | TPaBOBBIX HOPM | (QYHKIMAX, OTpaHHYe- | IPOEKTaMHU B | 3peHHsT  yIpaBie-

pelieHus, HUSX; OCHOBHBIE HOp- | MpodecCHOHaNb- | HUS  NPOEKTaMH,

HCXO/ISl U3 MaTHUBHBIE M TPABOBBIE | HOW  JIESITENIbHO- | MPUOOpETaTh OIBIT
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Koa xomme- B pe3ynbTate n3ydeHns y4eOHON JMCHUIIMHBI 00 y4arolmuecst
TeHIuu / (I HanmeHoBanue JOJIKHBI:
HHEe KoMIIe-
HNuaukatop - HHIUKATOPA 111 3Tan
JIOCTHIKe- T AOCTHKEHUS | aTan Il 3Tan HaBbIk u (n11)
HHUSl KOMIIe- s KOMIIETeHI[UH 3HaTh YMmern ONBIT JIeATeNbHO-
TeHINH CTH
JEHCTBYIO- MEXaHM3MBl ~ yNpaBie- | CTH JIESITEIEHOCTH,
KX MPaBo- HUSI IPOEKTaMU. MIPUMEHSSA Ha
BEIX HOPM, MPaKTUKE CII0CO0-
UMEIOIUXCS HOCTH  (hopMyIu-
pecypcos u poBaTh  COBOKYII-
orpaHuye- HOCTh B3aMMOCBSI-
HUH 3aHHBIX 3anad,
OCYILECTBIICHUS
KOHTPOJsL  COOT-
BETCTBHA pazpabdo-
TaHHBIX JIOKYMEH-
TOB JIEHCTBYIOILEH
HOpPMAaTUBHON U
[paBOBOM  JIOKY-
MEHTAallUU C TOYKH
3peHus  ympaBie-
HUS IPOEKTaMHU
(YK-2/ YK- | Cnocoben OreHuBaeT IO- | KOHIEMIHH, CTPAaTeTHH | pacCUUTHIBATS, MIPUHATHUSL He-
2.2) ONpeZIeATh | TPEOHOCTh B pPe- | U MOJEIH YIPaBICHUS | MHTEPIPETHUPO- (hopMann3oBaHHBIX
KpYT 3aja4 B | Cypcax M IJIaHU- | pecypcaMd  MPOEKTa; | BaTb U MOJETH- | yIpaBICHUECKUX
paMKax TIO- | pyeT HX HCHOJIb- | KPUTEpUHU NPUHATHS | pOBaTh IIOKa3aTe- | pelieHui, obecre-
CTaBJICHHOI | 30BaHHE IIPY | OpraHU3alHOHHO- 1 3QQPEKTUBHO- | YHBAIOIINX 3¢-
eI W BBHI- | PEIICHUH 33/1a4 B | yNPaBICHUYECKHUX  pe- | CTH ympaBieHUs | (heKTHBHOE uc-
O6upath om- | mpodeccHoHaNb- | meHMH 1o 3(¢eKTHB- | pecypcaMu W 3a- | MOJB30BaHHE  pe-
THUMaJbHbIC HOH JEATeNbHO- | HOMY HCIIOJIb30BAaHHUIO | TpAaTaMH; BBIOM- | CYpCOB  IIPOEKTA;
CIOCOOBI WX | CTH pecypcoB B 3aBHCHMO- | paTh METOJBI | pacyeTra  IOKa3a-
penIeHus, CTH  OT  (aKTOpOB | pacrpeneiacHus Tenel, XapakTepu-
UcxXons w3 BHEUIHEN U BHYTPEHHEH | peCypcOB IPOEK- | 3YIOIUX PECYPCHI
JefcTByIO- Cpelsl MPOEKTa; yclo- | Ta;  NPUHMMATh | U 3aTpaThl IPOEK-
MUX TpaBo- BUSI TIPUMEHEHUSI U Me- | 3 (deKTUBHbBIE Ta,
BBIX  HOPM, TONIBI pacueTa TOKa3a- | CTpaTernyecKue IpueMaMH HUX BH-
HUMETOIUXCS Teneil 3((GEKTUBHOCTH | OPraHM3allMOHHO- | 3yalU3alluk U HH-
pecypcoB YIOpaBIEHUS  pecypca- | ympaBlIeHUYeCKHe | TepHpeTanuy;
orpaHHye- MH. pelieHust Ha OcC- | NPHOOpETaTh OIBIT
HUH HOBE HEOOXOIH- | AESTEIbHOCTH,
MOH M JIOCTAaTOY- | IPUMEHSIS Ha
HOW WH(pOpPMANHU | TMPAKTHUKE CIOCO0-
0 pecypcax W | HOCTb TIPHHHUMATh
3aTparax W ajek- | HeopManan3oBaH-
BaTHBIX CUTYallUH | HBIE yIIpaBlieHYe-
KpUTEPHEB cKHe pereHus,
obecrnieunBaronye
s dexkTuBHOE HC-
MOJIB30BaHUE  pe-
CYPCOB IIPOEKTA.
(YK-2/ YK- | Crmocoben OueHuBaeT Be- | OCHOBHBIE IIOJIOKEHHUS, | ONPENENATh Me- | BBISBICHHS, OLEH-
2.3) OINPEZIETATh | POSTHBIE PUCKU U | TEPMHHBI, OTIPEJEIICHNS | TOIBl HMICHTU(H- | KW W yNpaBICHUS
KpYr 3a/la4 B | OCPAaHUYEHUs] B | U KAaTETOPUM YIpaBlle- | KallUW M OLEHKH | PUCKaMU IIPOEKTa;
paMKax TII0- | BBIOOpE pelleHus! | HUsl PUCKaMH, €ro Me- | pucKa, KOTOpble | pa3paboTku  Mep
CTaBJICHHOI | MOCTaBJIEHHBIX CTO U POJIb B IPOU3BOJ- | COOTBETCTBYIOT MIPOTUBOAEHCTBUS
Uenu U BBI- | 3ajau CTBEHHOM U colManb- | JAHHOW PUCKOBOH | pUCKaM, yrpo3aM U
O6upatp om- HOSKOHOMHYECKOW CH- | CUTyallud; yMeTh | (akTopam Heormpe-
TUMaJIbHBIE CTeMax; METOZBI | MCIIOJIE30BATh JIENEHHOCTH;, TIpH-
CHOCOOBI WX YIpaBJIEHUS PUCKAMHU B | COBPEMEHHEIE obperaTth OTIBIT
pemeHus, BEIOOpE pemeHust I0- | CHOCOOBI  WICH- | AEATENFHOCTH,
ucxons 3 CTaBJICHHBIX 3a7a4 TUUKAIIH U | IPUMEHS Ha
JIefCTBY1O- OLICHKM  PHCKA; | MPAaKTHKE CIOCO0-
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Koa xomme- B pe3ynbTate n3ydeHns y4eOHON JMCHUIIMHBI 00 y4arolmuecst
TeHIun / OIS e JIOJIKHBI:
HHe KoMIIe-

HNuaukatop - HHIUKATOPA 111 3Tan
JIOCTHIKe- T AOCTHKEHUS | aTan Il 3Tan HaBbIk u (n11)
HHSA KOMIIe- ) KOMIIETeHI[UH 3HaTh Ymers OIBIT JeATEIbHO-

TeHIUH CTH
HIMX TpaBo- MPOEKTHUPOBATh HOCTb  BBISABIIATS,
BBIX  HOpM, CHUCTEMBI YNpaB- | OLEHHUBATH u
HUMEIOIIUXCS JEHUA PpHUCKaMH, | yNpaBJIEHUS pHC-
pecypcoB U KOTOpbIE  COOT- | KaMH MIPOEKTa,
orpaHuye- BETCTBYIOT MOJie- | pa3padaThiBaTh
HUH JI1 PUCKOBOH CH- | MEpBI NIPOTUBO-
Tyallud; HCHOJb- | ACUCTBUS PHCKAM,
30BaTh METOABI M | yrposzam, Qakro-
TEXHOJIOTHH paMm HeompeaenéH-
YIOpaBIECHUS PHUC- | HOCTH.
KaMU IIpH pelle-
HUM TIOCTaBJIEH-
HBIX 3aJa4
(YK-2/ YK- | Cnocoben IIpoekxTupyer 3aa4d M TNPUHIHIEL | BBIABIATE OTKIIO- | PEIIEHHUS KOM-
2.4) ONpENENATh | PElICHHE 3aJaud, | IOCTPOECHUS CHUCTEMBI | HEHUSL OT YCTa- | IUIeKca HKOHOMH-
KpYT 33/1a4 B | BHIOMpas ONTH- | yNpaBJE€HUs IIPOEKTa- | HOBJICHHBIX KpH- | YECKUX 3ajady M|
paMKax 110- MalbHBIH CHOCO0 MU, OCHOBHBIC MCTObI TCPUCB U IIOKa3a- MMpOBCACHUA Bapu-
CTaBJICHHON | €€ pElleHus ONTHMAIBHOTO IUIAHM- | Tenedl (yHKUIMO- | aHTHBIX pacyeToB
LIEJI1 U BBI- pOBaHHMs, a TakkKe BO3- | HUPOBaHUS TPO- | IPU BHIOOpE ONTH-
6upatp om- MOXXHOCTM U OIpaHu- | LIECCOB M aJAMM- | MalbHBIX PEIICHUN
THMAJIbHBIC YCHUSA HX NPUMCHCHUA HUCTPAaTUBHBIX B YIipaBJICHUA
CIOCOOBI X B KOHKPETHBIX YCIIOBH- | PETJIAMEHTOB, OPOEKTaMHU;  TpH-
peleHus, X 3HaYUMBIX C TOY- | OOpeTaTh OIIBIT
ucxons w3 KN 3peHHsi oOec- | AeATEeIbHOCTH,
JeHCTBYIO- NEYEHUs]  ONTH- | MPUMEHssA Ha
HIMX TpaBo- MaJbHOTO pelle- | MPaKTHKEe CII0CcOo0-
BBIX  HOpM, HUS 3aJad4  IpU | HOCTb pemaThb
HMEIOIINXCS YIPaBJICHUS IIPO- | KOMIUIEKC 3KOHO-
pecypcoB eKTaMHU MHUYECKUX 3a/1ad U
orpaHuye- MPOBENCHUA BapH-
HUU aHTHBIX PAacyeToB

IIpHU BBIOOPE ONTH-
MaJbHbIX PEIICHUN
B yIpaBJICHUH
IPOEKTAMHU.

5.2 Onucanue nNoka3zarteJieil U KpUTepUeB OLICHMBAHUS KOMIETEHIMII HA Pa3JIMYHbIX

Tanmax Mx (l)OpMHpOBaHHﬂ, OINMCAaHHuE IIKAJ OCHUBaAHUA

5.2.1 OnucaHue MKAJIbI OLleHUBAHUSI C(POPMUPOBAHHOCTH KOMIIeTeH Mt
KoMmnereHuy Ha pa3inuyHbIX 3Tanax uX (OPMHUPOBAHMS OLIEHUBAIOTCS LIKAJION: «3a4TEHOY,
«He 3auTeHO» B (hopMe 3aueTa.
5.2.2 OnucaHue nMoka3arteJieil 1 KpUTepHeB OLleHUBAHUS KOMIIETEHIU HA Pa3JIMYHbIX
Jramnax ux (popmupoBaHus

Pezynvmam ooyuenusn
Hno oucyuniune

Kpumepuu u nokazamenu oyenueanus pe3ynvmamog 00yuenus

He 3aumeno 3aumeno
| aTan ®parmMeHTapHbIC Henomnnble 3HaHUSA Cdopmuposannnie, | ChopmMupoBaHHbIe H
3HaTh OCHOBHBIE MO- | 3HAHUA OCHOBHBIX | OCHOBHBIX IIOHATHIL, |HO cOAep:KalIMe OT-| CHCTeMaTHYecKHe
HATHS, TEOpUH | MOHSTUH, TEOpHUH | TEOPHH  yNpaBICHUS | AebHBbIE  MPOOeJbI | SHAHHS OCHOBHBIX
YIpaBJICHUA TPOEK- | YNPABIECHHUS  IIPOEK- | MPOEKTaMH;  KIIACCH- | 3SHAHUS OCHOBHBIX | IOHATHI, Teopuit
TaMH; KiIaccuuKa- | TamMu;  Kiaccupuka- | GUKAIMIO IPOCKTOB; | HOHATHH, TEOpUH | yIIpaBICHUS  IIPOEK-
U0 ITPOCKTOB; MECTO- A0 ITPOCKTOB; MECTO- MECTOIOB ITOCTAHOBKH | YIIPABJICHUA IIPOCK- | TaAMH, Knaccmi)m(a-
IO6l TIOCTAHOBKM IIe- | AOB IIOCTAHOBKM IIe- | IeJe IpoeKkTa, €ero|TaMHu;  Kiaccu(uka- | U0 MPOEKTOB; METO-
Jel MpOoeKTa, ero 3a- | Jieil MpoeKTa, ero 3a- | 3aJa4yd MPH 3aJaHHBIX | [[UI0 NIPOEKTOB; METO- [I0B IOCTAHOBKH IIe-
Jadyd 1OpH 3aJaHHBIX Jadyn 1OpH 3aJaHHBIX | KPUTEPUAX, MCJICBBIX |JO0B IMOCTAHOBKH II€- e IPOCKTA, €ro
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Pesynomam odyuenusn

Kpumepuu U nokasameijiu OUeHUBARUA PDE3Y/ibmamoes 06yuenuﬂ

no oucyunnune He 3aumeHo 3aumeno
KPHUTEpHUAX, ILENeBBIX | KPHTEPHAX, LEJIeBBIX | QYHKIMAX, OrpaHH- |Jefl mpoekTa, ero|3aJadu Ipu 33aJaHHBIX
GYHKOUSX, OrpaHd- | GYHKOMSX, OrpaHH- | YCHHWSAX;  OCHOBHBIX |3a/laudl IPH 3aJaHHBIX | KDHTEPUAX, ILEIEBBIX
YEeHHSAX;  OCHOBHBIC | YCHHSAX;  OCHOBHBIX | HOPMATHUBHBIX M Ipa- | KPHTEPHUAX, LENEBBIX | QyHKIMAX, OrpaHHYe-
HOpDMATHBHBIE M Tpa- | HOPMaTUBHBIX M Ipa- | BOBBIX ~ MEXaHHM3MOB | QyHKIUAX, OTpaHUYe- | HUSX; OCHOBHBIX
BOBBIC ~ MEXAaHHM3MBI | BOBEIX ~ MEXAaHM3MOB | YIIPaBICHHS  IPOEK- | HHAX; OCHOBHBIX | HOpPMATHBHBIX U IIpa-
VIPaBICHUS TPOCK- | YIPABICHHS MPOEK- | TaMH HOPMATHBHBIX W IIpa- [BOBBIX  MEXaHU3MOB
TaMH. TaMH. BOBBIX  MEXAaHU3MOB | yIpaBJIeHUS  IPOEK-
(YK-2/VYK-2.1) / OTcyrerBHe 3HAHMIA YIOpaBIE€HUS  MPOEK- | TaMU
Tamu

Il atan ®parmenrapHoe yme- | B nesiom yeneminoe, Ho| B mesiom  ycnemHoe, | Yenemnoe H CH-
Ymerb OIPENIENATh | HA€ ONPEAENATh LENH, |[He CHCTeMATHYecKoe|HO cojep:kaliee OT-| cTeMaTHyeckoe —yme-
eIy, IpeIMETHYIO | IPEMETHYI0 00JIaCTh | yMEHHe  ONpPEAENAThH | JeIbHbIe  NMPOoGeJibl | HHe ONPENeaTh LelH,
oblacTb M CTPYKTYPY |H CTPYKTYpy IpOTpaM-|Leny,  NPEAMETHYIO |yMeHHe  OIpPEeeIATh | IPEeAMETHYI0 00JacTbh
NPOrPaMMBbl, MPOEKTA; | MBI, NMPOEKTA; HCIOJb- |00NIAaCTh U CTPYKTYPY |LETH, HPEIMETHYIO [H  CTPYKTYpy Hpo-
UCIIONB30BaTh  3HAHMSA [30BaTh 3HaHUS 00 OC-|MpOrpaMMBI, INPOEKTa;|00JacTh M CTPYKTYPY | TpaMMBI, IPOCKTA,;

00 OCHOBHBIX ITOHSTH-
SIX YNpaBJIEHUS MPOEK-
TaMH B mpodeccuo-
HaJIbHOM NIESITEILHOCTH

(YK-2/ VK-2.1)

HOBHBIX HOHATHAX
YIpPaBICHUS IIPOCKTa-
MH B TpOQeccHoHab-
HO#t gestensHOCTH [
OtcyTeTBHE YMeHMIA

KCIIOJIB30BaTh 3HAHMS
00 OCHOBHBIX ITOHATH-
SIX YIpaBJICHUS MPOCK-
TaMid B mpodeccuo-
HaJIbHOW  JIesITEIbHO-
CTHU

MIPOrPaMMBbI, MIPOEKTA;
HCIIOJB30BaTh 3HAHUSI
00 OCHOBHBIX IIOHS-
TUAX yIpaBlIeHUS
MPOCKTaMU B mpodec-
CHOHAJIbHOM JeATelIb-
HOCTH

HCIOJIB30BAaTh 3HAHMS
00 OCHOBHBIX IIOHSI-
THAX yIpaBICHUSL
MPOCKTaMU B mpodec-
CHOHAJIbHOM JeATelIb-
HOCTH

Il sTan
Binagerr  HaBBLIKAMH
OCYILICCTBJICHUSI ~ KOH-
TPOJSI ~ COOTBETCTBHSA
pa3paboTaHHEIX IOKY-
MEHTOB JI€UCTBYIOLICH
HOPMATHBHOW W TIpa-
BOBOU JOKYMEHTAIIHH C
TOYKHA 3pPCHHS YIIpaB-
JICHHUS MPOCKTaMH;
npuodperaTh OTIBIT
NESITeSIbHOCTH, TpUMe-
HSS HA TPAKTHUKE CIIO-
cOOHOCTh (HOPMYITUPO-

®dparMeHTapHOe TNPH-
MeHeHHe HABBIKOB
OCYIIECTBIICHUSI  KOH-
TPONS  COOTBETCTBHS
pa3pabOTaHHBIX IOKY-
MEHTOB JIEHCTBYIOLIEH
HOPMAaTUBHOW M TIpa-
BOBOU JOKYMCHTAIIHH C
TOYKHA 3PCHHS YIIPaB-
TIEHUS MPOCKTaMH;
nproOperaTh OIIBIT
JESITeIbHOCTH, TpUME-
HSSl HA TPAKTHUKE CIIO0-
COOHOCTh (HOPMYJTHPO-

B neom ycnenisoe, HO
He CHCTeMaTH4ecKoe
NpHMeHeHHe HABBIKOB
OCYIIECTBJICHHSI  KOH-
TPOJISL  COOTBETCTBUS
pa3paboTaHHBIX IOKY-
MEHTOB JeHCTBYOLIEH
HOPMAaTHBHOW H TIIpa-
BOBOH JTOKyMEHTaIllU
c TOYKH  3pEHHA
yHOpaBJIeHUsI MPOEKTa-
MHU; nproOperaTh
ONBIT  JEATENBHOCTH,
NPUMEHSIST Ha TPaKTH-

B wnesom ycnemiHoe,
HO CONPOBOKIAK0-
meecs:  OTAEIBHBIMH
ommMOKaMM NpUMeHe-
HHE HABBIKOB OCY-
HIECTBICHUS KOH-
TPONs  COOTBETCTBHSA
pa3paboTaHHBIX  JO-
KyYMEHTOB  JCHCTBY-
IOLE  HOPMaTUBHOU
U IIPaBOBOH JIOKyMEH-
TaI[M C TOYKU 3PCHUS
YOpaBIEHUS  IPOEK-
TamMH; TpHOOpeTaTh

YcnemHoe #uW cH-
cTeMaTHyecKkoe Tpu-
MEHEeHUe HABLIKOB
OCYILIECTBIICHUS KOH-
TPOJSL  COOTBETCTBHSA
pa3paboTaHHEIX  JIO-
KYMEHTOB  JCHCTBY-
IOlEe  HOpMaTHUBHOU
U TIPaBOBOI JOKYMCH-
Talliu ¢ TOUKH 3PEHHUS

yHOpaBJIeHUsT  MPOEK-
TaMH;  TpHoOpeTaTh
OMBIT  JIEATEBHOCTH,

IPUMEHSISL Ha IIPAKTU-

BaTh COBOKYIIHOCTbD | BaTb COBOKYITHOCTB | K& CHOCOOHOCTH (Op-|OMBIT  IeATETHHOCTH, | K€ CIIOCOOHOCTE (hop-
B3aMMOCBSI3aHHBIX B3aMMOCBSI3aHHBIX MYJIUPOBaTh COBOKYII- | IPUMEHSISI Ha NMPAKTU- | MyJIUPOBATh COBO-
3aa4, OCYIICCTBIICHHUS |3a7ad, OCYIIECTBICHUS |HOCTh B3aMMOCBS3aH-|Ke CIIOCOOHOCTH (hOp- | KYITHOCTh B3aMMOCBS-
KOHTPOJIS COOTBET- | KOHTPOJIS COOTBET- | HBIX 33Jay, OCYIIECTB- | MYyJIUPOBAThH COBO- |3aHHBIX 3ajJa4y, OCYy-
CTBUS pa3pabOTaHHBIX |CTBHS Pa3pa0OTaHHEIX |JICHHSI KOHTPOIS COOT- |KYITHOCTh B3aUMOCBS- | IIECTBICHHUS KOH-
JIOKYMEHTOB JIeHCTBY- | JOKYMECHTOB JICHCTBY- |BETCTBHs pa3paboTaH-|3aHHBIX 3a4ad, OCY-|TPOJS COOTBETCTBHUS
oIl HOPMATHBHOM W |IOlled HOPMATHBHOW M |HBIX IOKYMEHTOB J€H- | II€CTBICHUS KOH- | pa3pa0OTaHHBIX  JIO-
[IPaBOBOM JOKYMEHTa- |[IpaBOBOM JOKYMEHTa- | CTBYIOLIEHI HOPMATUB- |TPOJISI COOTBETCTBUSA | KYMEHTOB  JECHCTBY-
UMM C TOYKM 3PEHHMS |[IMM C TOYKM 3PEHHs |HOH M NpaBOBOW J0-|pa3padOTaHHBIX  [JO-|IOIeH HOpPMaTHBHOU
YIPAaBICHUS IIPOEKTA- | yIPaBJIEHUS IPOEKTa- | KYMEHTAlUUM C TOYKU |KYMEHTOB  JEHCTBY-|U NPAaBOBOM JOKYMEH-
MU mu/ OTCYTCTBHE HABBI-|3DCHUS  YIPABICHUS | IOIMEH HOPMATHBHOM | TAIMK C TOYKH 3PEHHS
(YK-2/VYK-2.1) KOB MpOeKTaMu Y TIPaBOBOM JIOKyMEH- | yIpaBIeHUs]  MPOEK-

TalWu ¢ TOYKH 3pEHUS | TAMU

yOpaBIE€HUs  HPOEK-

TaMU

| aTan ®parMeHTapHbIe Henomnnble 3HaHUSA Cdopmuposannnie, | CopmMupoBaHHBIE

3HaTh  KOHLENIWY, | 3HAHWSA KOHLENIWH, | KOHUENIMHA, CTpaTe- | HO COAEp:KAIHE OT- | 1 CHCTEMATHYECKHe
CTpaTerud W MOJENH | CTpaTeruid U MojeNied | TMiH W MoJeNiel | JaejbHbIEe NPo0eabl | 3HAHUS KOHIICIIIUHI,
YIOpPABJIEHUS  PECYp- | YIPABIECHUS  pecyp- | YIpaBle€HHUs pecyp- | 3HAHUA KOHLENLMM, | cTpaTeruii U Moje-
caMU IIPOEKTa; KpH- | caMH IIPOEKTa; KpHU- | CaMM IPOEKTa; KpH- | CTpaTeruii U Mone- | JeH yIpaBJICHUS
TepUH TPUHATHSA Op- | TEpUEB MIPUHATHS | TEpPHEB NPUHATUS | JIed YIPaBJIEHUS | pECypcaMH IPOEKTa;
raHU3alUOHHO- OpraHU3alMOHHO- OpraHu3alMOHHO- pecypcamMu IpPOEKTa; | KPUTEPUEB  IPUHS-
YIPABJIECHUYECKUX pE- | YIPABICHYECKUX pe- | YIPaBICHYECKUX KPUTEPHEB TPHWHA- | THS OpPraHU3aIHOH-

meHni mo 3¢dexTus-

mreHuii mo 3¢dexTus-

pemeHn 10 3 dek-

TUA OpPraHnu3alroH-

HO-YTIPaBJIEHYECKUX
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He 3a4YmeHo

3aumeHo

HOMY  HCIOJB30Ba-
HHUIO PECYpCOB B 3a-
BHCUMOCTH OT (haKTo-
POB BHELIHEH U BHYT-
pEeHHEN cpenpl npoek-
Ta; YCIOBUS TIpHMeE-
HEHHs U METOJBI pac-
yera nokasaresnen
3¢ HEKTUBHOCTH
yIOpaBJIeHUsI  pecyp-
caMH.
(YK-2/YK-2.2)

HOMY  HCIOJIb30Ba-
HHUIO PECYpCOB B 3a-
BUCUMOCTH OT (haKTO-
POB BHELIHEN U BHYT-
pEHHEN cpenbl MpoeK-
Ta; YCJIOBHH IpuUMe-
HEHMS M  METOMOB
pacuera Moka3aTreiei
3¢ heKTHBHOCTH
yIOpaBIEHUs  pecyp-
CaMH.

/ OTcyTerBHe 3HAHMIA

TUBHOMY HCIIOJIb30-
BaHUIO PECYpCOB B
3aBUCHMOCTH oT
(axTOpPOB BHENIHEH 1
BHYTPEHHEH  Cpenbl
NIPOEKTa;  yCIOBUH
MIPUMEHEHUST ¥ METO-
JIOB pacueTa IMoKasa-
Teneil 3P PeKTUBHO-
CTH YIpaBJEHHs pe-
CypcaMH.

HO-YIIPaBJICHYECKUX
pemennii mo 3¢ dex-
THBHOMY HCIIOJIb30-
BaHUIO PECYpPCOB B
3aBHCHMOCTH oT
(akTOpOB BHEIIHEH
U BHYTPEHHEH Cpe-
Jbl TIPOEKTa; YCIIOo-
BUIl TPUMEHCHUS H
METOJIOB  pacuera
nokazarenei 3ddek-
THBHOCTH  YIIpaBJIe-
HHS peCypcaMH.

pemennii mo 3¢ dex-
THUBHOMY HCIIOJIb30-
BaHUIO PECYpPCOB B
3aBHCHMOCTH oT
(akTOpOB BHEIIHEH
U BHYTpPEHHEHW cpe-
JBl TIPOEKTa; YCIO-
BUIi TpPHUMEHCHUS H
METOJIOB  pacuera
nokazarenei 3ddek-
TUBHOCTH yIpaBJie-
HHS peCypcamH.

Il 3Tan
YMerb paccUUTHIBATE,
UHTEPIPETHPOBATh U
MOJCIUPOBATh MOKa3a-
Tenu  3GGEKTUBHOCTH
yIpaBJeHHs pecypca-
MU U 3aTpaTaMH; BbI-
OupaTh MeTOIBl pac-
Npe/ICIEHUsT PECYPCOB
NpOeKTa; MPUHUMATH
3¢ PeKTHBHBIC CTpaTe-
TMYECKHEe OpraHU3ali-
OHHO-YIIPaBIICHYCCKHE
pelieHHsT Ha OCHOBE
Heo0X0aUMOit U JocTa-
TOYHOH MH(OPMAIUH O
pecypcax u 3aTparax u
a/ICKBaTHBIX CHTYallUU

@DparMeHTapHOe yMe-
HHe pacCUUTHIBATE,
UHTEPIPETHPOBATh U
MOJCIIPOBATh MOKa3a-
tend 3G HEKTUBHOCTH
yIpaBJCHUsl pecypca-
MH W 3aTpaTamH; BbI-
O6uparb MeTOABI pac-
Npe/ieNiCHUs PECypCcoOB
NPOEKTa;  NPHUHUMATH
3¢ exTUBHBIE CcTpaTe-
THYECKHE OpraHu3alu-
OHHO-YTIPaBJICHYCCKHE
pelIeHusT Ha OCHOBE
HEeoOXOAMMOi 1 JocTa-
TOYHON MH(OPMALUH O
pecypcax M 3aTparax u
a/ICKBaTHBIX CHTYallMU

B nesiom ycnenisoe, Ho
He cHcTeMaTHYecKoe
YMeHHe pacCUNTHIBATH,
HUHTEPIIPETHPOBATh U
MOJIENIMPOBATh  IOKa-
3arenu  3(hPEKTUBHO-
CTH yINpaBJCHUs pe-
CypcaMH W 3aTpatami;
BBIOMpATH METO/IbI
pactipeneneHus  pe-
CYpCOB TIPOEKTa; MpH-
HUMATh 3P (PEKTUBHBIC
CTpaTeruuecKue opra-

HHU3aIMOHHO-
YIpaBICHYECKHE  pe-
IIEHHsT Ha  OCHOBE

HeoOxomuMo u  J0-
cTarouHoil wuH(pOpMa-

B wpesnom ycmemHoe,
HO cojep:kamiee OT-
AeJIbHbIe npoodeJibl
YMEHHE  PaCCUHTHI-
BaTh, WHTEPIIPETUPO-
BaTb U MOJIECINPOBATH
mokazarean  3hdek-
TUBHOCTH YIIPABJICHUA
pecypcamMu W 3aTpa-
TaMH; BBIOMpaTh Me-
TOIBl paclpenesCHUs
pPECYpcoB  MPOEKTa;
npuHUMaTh  dhdek-
THBHBIE ~CTpaTeruye-
CKHE OpraHH3alUOH-
HO-YIpaBJICHYCCKHE

peLICHUsI Ha OCHOBE
HEOOXOoAUMON U Ji0-

Yenemnoe u
cTreMaTuyeckoe yme-
HHe  pacCUHTHIBATH,
MHTEPIPETHPOBATh M
MOJICTIMPOBAaTh  IOKa-
3atenu  3¢QdexTHBHO-
CTH YIpaBJEHUs pe-
CypcaMH U 3aTpaTamu;
BEIOMpATH METO/bI
pacmpezneneHus — pe-
CYpCOB IIPOEKTA; TPH-
HUMAaTh () (HeKTHBHBIC

CH-

CTpaTernieckue  op-
TaHU3alMOHHO-

YIpaBICHYECKUE pe-
IIEHUs Ha OCHOBE

HEOOXOMUMOU H [0-
CTaTOYHOW HH(pOpMa-

kputepues  (YK-2 /|kputepue /  Ot-|uum o0 pecypcaXx u|CTaTOuHOH HHGPOpMaA- |[IHM O pecypcax Hu
VYK-2.2) CyTCTBHE YMeHUit 3aTrpaTax W aJeKBar-|[[MM O pecypcax U |3arpartax W ajeKBar-
HBIX CUTyallUU KPUTE-|3aTpaTaX W aJACKBaT-|HbBIX CUTyalluUu KPUTEC-
pueB HBIX CUTYalliH KpHUTe- | pHeB
pueB

11l 5ran ®parmeHnTapHoe B uenom ycnemnoe, | B nmesom ycmeminoe, | Ycenemnoe u o cu-
Baagerr HaBBIKAMH | MPUMeHeHHWEe HaBbI- | HO He CH- | HO  CONPOBOKIAIO- | CTEMaTHYecKoe
TIPUHSATHUS Heop- | KOB IIPUHATUS  HE- | cTeMaTH4YecKoe NPH- | mieecsi OTAEJbHBIMH | NPMMEHEHHE HABbI-
MaJII30BaHHBIX (hopmManu30BaHHBIX MeHEHHE  HABBIKOB | OLIMOKAMH MpHMe- | KOB IPUHATHS  He-
YIpaBIeHIECKUX YIIPaBIEHYECKUX npuHsTHS ~ Hedop- | HeHue HaBBIKOB | (hOpMaM30BaHHBIX
pemeHui, oOecreyu- | pemeHuH, oOecTedn- | MaJIN30BaHHBIX NpUHATUSL ~ Hedop- | ynpaBlieHYECKUX
Baromux dddexTuB- | Baommx APPEKTUB- | YIpaBIEHUECKHX MaJIM30BaHHbBIX pemeHuii, obecrme-
HOE HCIIONB30BAHME | HO€  MCIIOJB30BAHUE | PEIIeHUil, obecredn- | ympaBIeHYECKUX gpBaonmx 3ddek-
PeCypcoB  TpPOEKTa; | pecypCcoB  MpOeKTa; | Baroumx 3¢GeKTuB- | pemeHnid, obecme- | THBHOE HCIOJIb30Ba-
pacyera  mokaszare- | pacuera  IOKa3aTe- | HO€ HCIOJIb30BaHWe | unMBarommx dddek- | HUe pecypcoB mpo-
JIel, XapakTepu3ylo- | Jieil, XapakTepu3ylo- | pecypcoB  IpOEKTa; | THBHOE HCIIOJIb30Ba- | €KTa; pacyera Io-
IMHAX  pecypchl W | MIMX  pecypchl | | pacuyeTa  IOKa3are- | HIE PECypcoB Ipo- | KazaTeleW,  Xapak-
3aTpaThl NPOEKTa, 3aTpaTbl IPOEKTa, Jed,  XapakTepusy- | eKTa; pacdera I0- | TEPHU3YIOUIHX pe-
IpUeMaMH HX BH3ya- | [pHEMaMH MX BU3yalld-| IOIIMX pECcypchl M | Ka3aTened, Xapak- | Cypchl M  3aTparhl
JM3alMK ¥ MHTEpIpe- |3alud W HMHTEepIpeTa- | 3aTpaThl IPOEKTa, TEPU3YIOMINX pe- | mpoekTa,
TalMu; TPUOOpeTaTh | 1MK; npuoOpeTaTs | IpUeMaMH HMX BH3ya-| CypCchl W 3aTpaThl |[IpUEeMaMH HMX BH3ya-
OIIBIT JACATCIBbHOCTH, | OIIBIT JACATCIBHOCTH, | IU3AIIlU W HUHTECPHPEC- | IMPOCKTA, JIM3aliii 1 UHTEPIPEC-
MIpUMEHSST Ha TPaKTH- | IPUMEHSS Ha NMPAKTHKE | TallUH; TNPHOOpETaTh |IpHeMaMH WX BH3ya- | TalliH; TpHOOpeTaTh
K€ CII0OCOOHOCTH npu- CIIOCOOHOCTH IPpUHUA- | OIIBIT ACATCIBHOCTH, | JIM3AIIMU U WUHTCPIPE- | ONBIT JACATCIBHOCTH,
HUMaTh HepopMaiu-|MaTh  HeQOpPMAaJH30- | IPUMEHSS Ha NPAaKTH- |Tallud, NpHOOpeTaTh | IPUMEHs Ha IpaKTH-
30BaHHBIC  YIIPaBJICH- | BAHHBIC ypaBJI€HYEC- | KE CIIOCOOHOCTH IIpUu- | ONBIT JACATCIBHOCTH, | KE CIIOCOOHOCTH npu-
YECKHE pelIeHms, | CKHe  pemieHus, odec- | HUMaTh  HeQOpMaiH- | IPUMEHSAS Ha MPaKTH- | HUMATh Hedopma-
obecrieunBaronye neynBaromye  3¢dek- |30BaHHBIE  yIpaBleH- |[Ke CIOCOOHOCTh NPH- |JIM30BaHHbIE  yIIPaB-
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He 3aumeHo 3aumeno
3¢ deKTHBHOE HCIIONb- | THBHOE HCIIOJIb30BAHHE | YECKUE peLIeHHs, | HUMATh He(opMa- | IeHYeCKHe perre-
30BaHHE pecypcoB | pecypcoB npoekral | obecrednBarone JM30BaHHBIE  yIpaB- |HUSA,  OOECIeYUBalo-
npoekta (YK-2 / YK-|OrcyrcrBue HaBbIkoB |3 (heKTHBHOE HCIIONb- | ICHIECKUE pele- | mue s pexTHBHOE
2.2) 30BaHHE pecypcoB |Hus,  oOecIeuMBaro- | NICIIONB30BaHUE  pe-
MIPOEeKTa e 3¢ PEKTHBHOE | CYpCOB MPOESKTA
UCIIONB30BAaHHE  pe-
CYPCOB IIPOEKTA

| aTan ®parmenrapHbie Henonnble 3Hanus CdopmupoBannsie, | CdopmupoBannbie
3HAaTL OCHOBHBIE I10- | 3HAHHUSA OCHOBHBIX | OCHOBHBIX  IIOJIOJKE- |HO COAEp:KalIMe OT-| CHCTeMaTHYecKHe
JIOKEHHS, TEPMHUHBI, | MOJIOKEHUH, TEPMH- | HUIA, TEPMUHOB, | IeJIbHbIE  MPOGEJIbI | SHAHUSA OCHOBHBIX
OIpEJeTICHUs] U KaTe- | HOB, ONpEACICHUH M | ONPEAENCHHH M Kare- | SHAHMS OCHOBHBIX | [IOJIOKEHUH, — TEPMH-
TOpUM  YNpaBJICHUS | KATETOPHH yIpaBiie- | TOPUA  yIpaBJICHUS | TIOJIOKCHUH, TEPMHU-|HOB, OIPEACICHUH U
pPHCKaMH, €ro MECTO M | HUsl  PHCKaMH, €ro | pHUCKaMH, €ro MeCTa U |HOB, ONpPENENCHHUH M |KaTeropuil ympasie-
poNE B INIPOHM3BOI- | MECTa M POJM B IIPO- | POJIM B IPOM3BOJ- |[KATCTOPUH  yIpaBie- |HUS  PUCKAMH, €ro
CTBEHHOH W COLMANb- | H3BOACTBEHHOM U | CTBEHHOH W COIMANIb- |HUSI PUCKAaMH, €ro|MecTa M POJH B IPO-
HOPKOHOMHYECKOH COLIMAIbHOOKOHOMH- | HOOKOHOMHYECKON MeCTa M POJIH B IIPO- | K3BOJCTBEHHOM u
CHCTEMax;  METOXBI | YeCKOH CHCTEMaXx; | CHCTeMaX; METOJOB | ©3BOJCTBCHHOM U | COLIMATbHOIKOHOMH-
VIIPaBJICHUS] PUCKAMH | METOIOB YIPABICHUS | YIPaBICHHS PUCKAMH | COLMAILHOIKOHOMH- |49ecKOH CHCTEMax;
B BBIOOpE peLIeHUs | pUCKaMH B BbIOOpe | B BBIOOpE pEIICHHUS | YeCKOH CHCTEMAX; | METOJOB YIIPaBICHUS

IIOCTABJICHHBIX 3aJ1a4

(VK-2/ VK-2.3)

pElIEHUs TIOCTaBJIEH-
HBIX 337134
/ OrcyrerBue 3HAHMI

IIOCTABJICHHBIX 3aJa4

MCETOAOB YIIpaBJICHUA
puckaMu B BBIOOpE
peLICHUs] TIOCTaBJICH-
HBIX 3314

puckaMu B BBIOOpE
peLIeHUs] TOCTaBJICH-
HBIX 337124

Il aTan
YMmerb OIIpEEIIATh
METOJBl HACHTHU(HKA-
MM W OLEHKH PHCKa,
KOTOpBIE COOTBET-
CTBYIOT JaHHOH PHUCKO-
BOW CHUTyalluH; YMETh

HCIONb30BaTh ~ COBpE-
MEHHEIE CITOCOOBI
UACHTU(DUKAIIMA H
OIICHKUA PHUCKA; MPOCK-
THPOBATh CUCTEMBI
yIpaBJICHUS] PUCKAMH,
KOTOpBIE COOTBET-

CTBYIOT MOJENH pHC-
KOBOH CHTyallMu; ¥HC-
MOJTb30BaTh METOIBI U
TEXHOJIOTUH  yIpaBJie-
HUSI PUCKaMH TIpH pe-
IICHHH TOCTaBJICHHBIX

sagad (YK-2 / YK-2.3)

@parMeHTapHOEe  yMe-
HHE ONpEICsITh METO-
Bl HOCHTU(GUKAIIH
OIICHKHA pHUCKa, KOTO-
pBIe COOTBETCTBYIOT
JTAHHOU PUCKOBOM
CUTyallud; YMETb WC-
MOJIb30BATh COBPEMECH-
HBIE€ CIIOCOOBI UICHTH-
dbuKau W OICHKHU
pHCKa; MPOCKTUPOBATH
CHUCTEMBI  YIPAaBJICHUS
pHUCKaMu, KOTOpPBIE
COOTBETCTBYIOT MOJIe-
MM PUCKOBOH CHUTYya-
LIUH; HCII0JIHL30BaTh
METOIBI U TEXHOJIOTHH
VIOpaBJICHUS PHUCKAMH
MPH PEIICHUU II0CTaB-
neHHblx  3amau/  Or-
CYTCTBHE YMEHU

B neom ycnenisoe, Ho
He CHCTeMATHYeCcKoe
yMeHHe  OIpEeIeIsiTh
METOIBl HICHTH(UKA-
OUU U OIICHKH PHCKA,
KOTOpPBIE COOTBET-
CTBYIOT JaHHOH pHcC-
KOBOH CUTYaIUH;
YyMETh  HCIOJb30BaTh
COBPEMEHHBIE  CIIOCO-
Obl UAeHTHU(DUKAUN U
OIIEHKH PHUCKA; MPOEK-

THUPOBATh CUCTEMBI
YIpaBJICHUs] PUCKaMH,
KOTOpBIE COOTBET-

CTBYIOT MOJEIU pHUC-
KOBOWM CHUTyalllM; HC-
I10JI30BAaTh METOABI U
TEXHOJIOIMH YIIpaBJIe-
HUS  pUCKAMM  IIpU
peuIeHUH  TIOCTaBJIECH-
HBIX 3a7a4

B unenom ycnemHoe,
HO coJepxaiiee OT-
JeJIbHBIE npoodeJibl
YMeHHe  OIpeIesITh
METOIBl MACHTH(]UKA-
LMY U OLEHKU PHUCKA,

KOTOpBIE COOTBET-
CTBYIOT JIaHHOM pHcC-
KOBOM CUTYaIUY;

YMETh HCIOJIb30BaTh
COBPEMCHHBIC CIIOCO-
Obl HICHTU(UKAIIUH U
OIICHKH pHCKa; IPO-
EKTHPOBATh CUCTEMBI
YIPaBICHUSI PUCKAMH,
KOTOpBIE COOTBET-
CTBYIOT MOJIEIIU PHC-
KOBOM CHUTYAIIH;
HCIIONB30BAaTh  METO-
O6l W TEXHOJIOTHU
YIpaBJICHUS PHUCKAMH
OpU  PEHICHUH  I0-
CTaBJICHHBIX 3a/1a4

YcnemHoe w0 cH-
cTeMaTHyecKkoe yme-
HHE OIpPENeISATh Me-
TOJBI HACHTU(DUKAIIH
U OICHKH DPHCKa, KO-
TOpPBIE COOTBETCTBYIOT
JTaHHOU PHUCKOBOI1
CUTYAIIHH; yMETh
WCIIONIb30BaTh COBpe-
MEHHBIE CIOCOOBI
UACHTU(DUKAIIMN "
OIICHKH PUCKa; TpOo-
€KTHPOBATh CHUCTEMBI
YIpaBJICHUS PUCKAMH,
KOTOpBIE COOTBET-
CTBYIOT MOJEIH PHC-
KOBOM CUTYAIHH;
HCIOJIB30BaTh  METO-
o6l M TEXHOJIOTHMHU
YOpaBJICHUS PUCKaMH
pU  PEIIEHUH  TO-
CTaBJIEHHBIX 33124

Il >ran
Biaanerr HaBBIKAMH
BBISIBJICHUS, OLIEHKH U
yIpaBJIEHUS] PUCKaMU

NIPOeKTa; pa3paboTKu
Mep MPOTUBOJEHCTBUSA
puUCKaM, yrposam H

(axkTopam Heompene-
n€HHOCTH;  Tpuodpe-
TaTh OIBIT ACATCIBbHO-
CcTH, IIPUMEHAA Ha
MIPAaKTHKE croco0-
HOCTH BBISABJIATH, OIIC-
HUBATb W YHNPaBJICHUA

®dparmeHnTapHoe Npu-
MeHeHHe HaBbIKOB
BBISABJICHUA, OLICHKU U
YIPaBICHUSI PHUCKAMH
NpoeKkTa; pa3paboTKu
Mep HpPOTUBOAEHCTBHUS
puckam, yrposam H
¢dakTopam  Heompeze-
n€HHOCTH;  TIpHOOpe-
TaTh OIBIT ACATCIBHO-
CTH, IMPUMEHAA Ha
MPaKTHUKE CIIOCOOHOCTH
BBIABJIATH, OLICHUBATH U
YIPaBICHUS PUCKAMHU

B nesiom ycneniHoe, HO
He CHCTeMaTH4YecKoe
NpUMEHEHHe HaBbIKOB
BBIABJICHUS, OLECHKU U
yIPaBIEHUSI PHUCKaMU

MPOEKTa; pa3pabOTKH
Mep NPOTUBOAEUCTBUSL
puckaMm, yrposam u

(akTopam Heompene-
NEHHOCTH;  TpHuoOpe-
TaTh OIIBIT ACSATCIIBHO-
CTH, IIPUMEHAA Ha
MIPAaKTHKE croco0-
HOCTBH BBIABJIATH, OLC-

B uesom ycnemiHoe,
HO COMPOBOKIAI0-
meecs:  OTAEIBHBIMH
OIMOKAMH TIpUMeEHe-
HHC HABBIKOB BBISB-
JEHHs, OLEHKH U
YOpPaBJIEHUSI PUCKaMH
NpoeKTa; pa3paboTKu
Mep MIPOTUBOIEH-
CTBHSI PHCKaM, YTpo-
3aM ®u (akropam He-
OIPEeIeNIEHHOCTH;

npuoOperaTb  OMBIT
JACATCIBbHOCTH, pu-

YenemHoe u o cu-
cTeMaTH4yeckoe IpH-
MeHeHHe  HABBIKOB
BBISIBJICHUSI, OLICHKH U
YIpaBIeHUS] PHUCKAMU
IpOeKTa; pa3paboTKu
Mep MPOTUBOAEH-
CTBHSI pHCKaM, yIrpo-
3aM # (hakropam He-
OIpPEIeNIEHHOCTH;

npuoOperaTb  OIBIT
JACATCIBbHOCTH, npu-
MCHASA Ha TPAKTHUKE

CIIOCOOHOCTE  BBISIB-
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Pesynvmam odyuenus
no oucuyuniuHe

Kpumepuu U nokasameijiu OUeHUBARUA PDE3Y/ibmamoes 06yuenuﬂ

He 3aumeno 3aumeno
pHCKaMH IIPOEKTa, | IPOEKTa,  pa3padaThl- | HUBATh W YNPABICHUS |MCHAA Ha IPAKTHKE |JISTh, OLEHHWBATh W
pa3pabaTbIBaTh MEpHI |BaTh MEPHl IPOTHBO- | PUCKAMHU MPOEKTA, | CIOCOOHOCTh  BBISB- | yIIPABICHUS PUCKaMHU
MIPOTUBOACHCTBUS JIEeUCTBHSA pHCKaMm, | pa3pabaTelBaTh MEpHI |JIATh, OIICGHUBATh U |IIPOEKTa, pa3pabdaThl-
pHCKam, yrposam, | yrposam, (hakTOpaM | IPOTUBOACHCTBHS YIPaBICHUS] PHUCKAaMH |BaTh MEpHI IPOTHUBO-
¢bakTopam Heompene- | HeonpeaenéHHocTn/ pHCKaMm, yrpo3am, |[IpoeKTa, pa3padaTsl- | AeHCTBU pHCKaMm,
néunoctn (YK-2 /| Orcyrcreue HaBbikoB | hakTopam Heompene- |BaTh MeEpBl HPOTHBO- | yrpo3aMm,  (akropam

VYK-2.3) JIEHHOCTHU JIEUCTBUS PHUCKaM, | HEONIPEACIEHHOCTU

yrposam, ¢axkropam
HEOIPENEIEHHOCTH

I aTan ®parmeHTapHble 3Ha- | HemosiHbIe 3HAHUS CdopmupoBannnie, | ChopmMupoBaHHbIe U

3HaTh 33734y U NPUH- | HUA 337a4d ¥ OPUHIOM- | 337a4¥ U TPUHLUIBI [HO COAEP:KAIHE OT- | CHCTeMaTHYecKHe
LUIIBI MOCTPOCHHUS | ITBI TIOCTPOEHUSI CUCTE-| IOCTPOCHUS CHCTEMBI |IeJIbHbIE  MPOOENHI |3HAHMSI  33Ja4d U
CHCTEMbI YNPABICHMSA |[Mbl YNPABICHUS MpPO-| YIPaBICHHA TPOCK- |3HAHMA  3a7add ¥ |[IPUHOUIBI  IIOCTPOE-
MIPOEKTaMH; OCHOBHBIE | EKTAMH; OCHOBHBIC | TAMH; OCHOBHBIE Me€- |[IPHHIUIIBI IIOCTPOE- [HUS CHCTEMBI YIpaB-
METObI ONTUMAIBHOTO | METOABI ONTHMAIbHOTO | TOABI ONTHMAIbHOTO |HHS CHUCTEMBI YIIPaB- | JICHUS MPOEKTaMUu;
IUIAHUPOBAHUSA, & TaK- |[UIAHUPOBAHMA, a TakK-| IUTAHUPOBAHUS, a | meHus MPOEKTaMH; | OCCHOBHBIE METOJIBI
’KE BO3MOXKHOCTH M [JK€ BO3MOXHOCTH M| TaKK€ BO3MOXKHOCTH |OCHOBHBIC METO/IBI | ONTHMAIBHOTO  IIa-
OTPaHWYCHUS WX IIPH-|OTPaHUYCHHS WX NpPHU-| U OTPAaHWYEHHS UX |ONTHMAIbHOTO  IUIA- | HIPOBAaHMS, a TaKKe
MEHEHHS B KOHKpET-|MEHEHHS B KOHKpPET-| MPUMEHEHHUs B KOH-|HHMPOBaHHUI, a TaKXke|BO3MOXKHOCTH u
ubix ycnoBusax (YK-2 /|upix ycmoBusix [/ OT-| KpETHBIX YCIOBHAX BO3MOKHOCTH U | OTpaHUYEHHUS ux
VK-2.4) CyTCTBHE 3HAHUMH OTrpaHUYECHUS UX |IPUMEHEHUS. B KOH-

NMPpUMEHCHUA B KOH-
KPETHBIX YCJIOBUAX

KPETHBIX YCJIOBUAX

Il aTan
YMerhb BBISIBIATHL OT-
KJIOHEHHsI OT YCTaHOB-
JICHHBIX KpUTEPUEB U
mokazarenei (QyHKIH-

@parMeHTapHOEe  yMe-
HHUE BbIABJIATH OTKJIIO-
HEHHSA OT yCTAHOBIIECH-
HBIX KPUTEPUEB H IIO-
Kazatenet  QyHKuImo-

B neom ycnenisoe, Ho
He CHCTeMaTH4YecKoe
yMeHHe BBISIBIISITh
OTKJIOHEHHsI OT YCTa-
HOBIICHHBIX KPUTEPUEB

B unesom ycnemiHoe,
HO coJepxaiiee OT-
JeJIbHBIE npoodeJibl
yMeHue BBISBIISTH
OTKJIOHEHHUSI OT ycCTa-

Ycenemnoe o cH-
cTeMaTHyecKkoe yme-
HHeE BBIABIISTH OTKJIO-
HEHHS OT YCTaHOB-
JICHHBIX KPUTCPUCB H

OHMPOBAHUS  TPOLEC- | HUPOBAHUS IIPOLIECCOB | M IIOKa3aTesell (yHK-|HOBJICHHBIX KpPUTEPH- |MOKazaTened  QyHK-
COB WM aJMHHHUCTPATHB-|H aJMUHUCTPATHBHBIX | [[MOHUPOBAHUS  TpO-|€B M  IIOKa3aTelel | (HOHUPOBaHMSI MpO-
HBIX PETJIaMEHTOB, | pETJIAMEHTOB, ~ 3HAa4yH- | [IECCOB M aJIMUHUCTpPA- | QyHKIMOHUPOBAaHHUA |IIECCOB M  AJAMHHH-
3HAQUUMBIX C TOYKHU |MBIX C TOYKH 3PEHUs |THBHBIX DPEIJIAMEHTOB, |TIPOLECCOB M aJIMUHHU- | CTPATUBHBIX  perja-
3peHust  obeclieueHus | 00ecTeyeH s ONTH- | 3HAYMMBIX C TOYKH |CTPATHBHBIX  perijia- | MEHTOB, 3HAYMMBIX C
ONTHMAJIBHOTO  pellle- | MaJIbHOTO peleHus | 3peHusl  00eCIeYeHus | MEHTOB, 3HAaUYMMBIX C|TOYKH 3peHHst obec-
HUsSI 33124 [IPU  YIPaB- | 3a/1a4 NpH  YIIPaBJICHHs | OITUMAILHOTO  pellie- | TOYKH 3pEeHUs] o0ec- |[eUeHusi  ONTUMAJb-
JICHUSI OPOEKTaMH | TpoeKTaMu/ Ot- | Hus 3ajaq IIPY |TIEYEHHUsT  ONTHUMallb- | HOTO pelleHus 3aaad
(YK-2/YK-2.4) CyTCTBHE YMeHUi yIPpaBIEHUs IPOEKTa- |HOr0 peLIeHHUs 3aaad |Ipu yIpaBJIeHUS
MH pu YIpaBJIeHUS | IPOSKTaMHU
POEKTaMHU

11l 5ran dparmeHTapHoe B uenom ycnemnoe, | B mesiom ycmemnoe, | Ycenemnoe u o cu-
Baagerr HaBBIKaMU | MPUMeHeHHWEe HaBbI- | HO He CH- | HO  CONPOBOKIAIO- | CTeMaTHYecKoe
pelleHus] KOMIUIEKCA | KOB pEIIeHHs KOM- | cTeMaTHyeckoe NpH- | [eecsl OT/AeJbHbIMH | MPUMeHeHHe HaBbI-
SKOHOMHYECKHX 3a- | IMJIeKca OJKOHOMHYE- | MEHEeHHE  HABBIKOB | OLIMOKAMH MpHMe- | KOB PEIICHUS KOM-
Jad ¥ TPOBEISHMs | CKMX 3aJad U IpOBe- | PelIeHHs KOMIUIEKCAa | HeHHe HABBIKOB pe- | IUIeKCca DKOHOMHYe-
BapUaHTHBIX pacye- | JIeHHs  BapHaHTHBIX | DKOHOMHYECKMX 3a- | IIEHHMs KOMIUIEKCa | CKMX 3aJiay U MpoBe-
TOB TIpU BBIOOpE ON- | pPacueToB IPH BHIOOpPE | a4 M NPOBEICHUS | IKOHOMHUYECKHX JICHUS] BapUaHTHBIX
TUMAaJbHBIX PEUICHHH | ONTHMAaJbHBIX pellie- | BapUaHTHBIX pacue- | 3aja4 U MPOBEJCHUS | pacyeToB NP BHIOO-
B YIPaBJEGHUH NPOEK- | HU B yNpaBJIGHUH | TOB IIPH BHIOOPE OI- | BApUAaHTHBIX pacde- | pe ONITHMAJIbHBIX
TaMH;  TIPHOOpETaTh | MPOEKTaMH; MpPHOOpe- | TUMAIbHBIX PELICHUI | TOB TNpU  BBHIOOpPE | pEeLICHU B ympas-
OIBIT JICSITENBHOCTH, | TaTh OINBIT JEATelb- | B YIPaBICHWW IIPO- | ONTHMAJIBHBIX  pe- | JEHUH MPOEKTaMH;
NIPUMEHSS Ha NIPAKTH- | HOCTH, TPHMEHsS Ha | eKTaMH;  IpuoOpe- | MIEHWH B YymIpaBie- | NPUOOpPETaTh  OIBIT
K€ CIIOCOOHOCTH pe- | MpaKTHUKe CIIOCO0- | TaTh OIBIT JESATENb- | HUM NPOEKTaMH; | JESTENbHOCTH, IpH-
IIaTh KOMIUIEKC 3KO- | HOCTh pelath KOM- | HOCTH, IPUMEHSS Ha | IpHOOpeTaTbh ONBIT | MEHSS Ha NpaKTHKe
HOMHYECKHMX 3a7a4 W | IUIEKC  JKOHOMHYE- | IPaKTHKE  CIOCOO- | JESATENBbHOCTH, IIPU- | CIIOCOOHOCTH pe-
NPOBEJCHUSI  BapH- | CKUX 3aJad M MpOBe- | HOCTh peliaTh KOM- | MEHssl Ha IPakTHKE | MIaTh KOMIIEKC
AHTHBIX PACYETOB IPH | JCHUS  BApUAHTHBIX | IUIGKC  3KOHOMHYE- | CIIOCOOHOCTH pe- | 9KOHOMHYECKUX
BBIOOpPE  ONTHUMAJb- | pAacYETOB NPH BHIOOpE | CKMX 3aja4 M MpOBe- | IIaTh KOMIUIEKC | 3a/ia4 U IPOBEACHHS
HBIX  pElIeHHd B | ONTUMAJbHBIX pellle- | ACHHS BapUaHTHBIX | SKOHOMHYECKUX BapUaHTHBIX pacue-
VIpaBJICHUH TMPOEK- | HUH B YIPaBICHUH | PacueTOB NpPU BbIOO- | 3324 U MPOBEJCHUS | TOB IpHU  BhIOOpE
TaMH. MPOEKTaMH. pe ONTHUMAIBHBIX | BADHAHTHBIX pacye- | ONTHMAJIBHBIX  pe-
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Pe3yjlbmam 06yuenuﬂ I(pumepuu U nokazameiiu OUCHUBAHUA Pe3YIbMmamaoes oﬁyuenuﬂ

no oucyunnune He 3aumeno 3aumeno
(YK-2/YK-2.4) / OTcyTcTBHE HABBIKOB | PEIICHHUI B yIpaBiie- | TOB NpU  BBIOOpEe | IICHHH B yOpaBiie-
HHUH TIPOEKTAMHU. ONTHMANBHBIX  pE- | HUHU IPOCKTaMH.

LIEHUH B yIpaBiie-
HHUH TIPOEKTAMHU.

5.3 TunoBble KOHTPOJIbHBIE 32/IaHUS WIH HHbIE MATEPHAJIbI, HE00X0AUMbIe 151
OlleHKH 3HAHUI, YMeHM i, HABBIKOB M (MJIM) ONBITA eITeJIbHOCTH, XaPAKTEPU3YIOIINX
Tanbl GOPMHUPOBAHNS KOMIIETEHIMH B Npolecce 0CBOEHHUs 00pa30BaTeILHON MPOTrPaMMbI
TGKYH_II/Iﬁ KOHTPOJIb YCIICBACMOCTU O6€CH€‘-II/IBaeT OLICHHUBAaHHUEC X0Ja OCBOCHUSA AUCLUIIIIWHBI,
Y BKJIFOYAET YCTHBIN ONPOC, TECTUPOBAHHE, TMCbMEHHBIE KOHTPOJIbHBIE paOOTHI.

IIpumep TeCTOBBIX 3aJaHMI 110 JUCHUILJIMHE:

1. Bune-npe3nieHT 10 MAapPKeTHHIY NOPYy4YaeT BaM 3aJaHHe 110 H3MEHEHHIO Npoueaypbl
BXO0/1a ITOCeTUTE el HA CAliT KOMIIAHUM C y4eTOM He00X0AMMOCTH BBOJAa HMEHH I10JIb30BaTe-
JIfl, COCTOSIIEr0 KAK MUHUMYM W3 IIeCTH CHMBOJIOB. Kak 3T0 M0:kHO Ha3BaTh?

A. nunuanuei npoekra.

b. OnepannoHHON AESITETLHOCTHIO.

B. IIpoekTom.

I'. UcnionHeHnem npoekTa.

2. Kakoe M3 yTBep:KIeHHH SIBJSACTCSH HEBEPHbIM OTHOCHTEJIbHO NPOLECCOB 00/1aCTH
3HAHU yNIPaBJIeHUs] CTOUMOCTBHIO POEKTa?

A. I'maBHOe Ha3HaueHHe OOJIACTH 3HAHUH YNPABIEHUS CTOMMOCTBIO MPOEKTa — OINpeeie-
HUE KOJMYECTBA PECYPCOB, HEOOXOAMMOTO JJISl BBITOTHEHHS Pa0OT MPOEKTA.

b. B He0oibIINX NPOEKTaX MPOLECCHl OLEHKH CTOMMOCTU M OINpe/eieHus O KeTa MOTyT
OBITH OOBETMHCHBI.

B. IIpouecc oLeHKH CTOMMOCTH TECHO CBSI3aH C IPOLIECCOM OLIEHKH PECYPCOB OIEPALIUN.

I'. 1ns 060CHOBaHUSI CTOMMOCTHBIX OIIEHOK MOTYT HCHOJB30BAThCS KOA(PPUIMEHT peHTa-
0€IbHOCTH, AMCKOHTUPOBAHHBIN IEHEKHBIM OTOK U aHAJIU3 CPOKA OKYIIa€MOCTH.

3. 3auHTepecoBaHHbIE CTOPOHBI IPOEKTA MOMPOCH/IN BAaC IPOBECTH AHAJIM3 CTOMMOCT-
HOro pucka. Kakoe u3 yreep:kaeHuii, NpuBeIeHHbIX HHKe, SIBJSICTCH HEBEPHBIM?

A. Ananus Monte-Kapno — npeanountaemslii METOJ Y aHAJIW3€ CTOMMOCTHOTO PUCKA.

b. Ananu3 Monrte-Kapno — 310 MeTron MoaenrpoBaHus, O3BOJISIOIINNA PACCUYUTATh CTOU-
MOCTb IIPOEKTA K OIPEJIETICHHOMY MOMEHTY.

B. Jlns npoBeneHns CTOMMOCTHOIO aHalW3a BXOIOM SIBJISIETCS MEpapXHUYecKas CTPYKTypa
pabor.

I'. B ananuze Monte-Kapiio oneHka CTOMMOCTH NPEJACTABIAETCS B BUIAE BEPOATHOCTHOTO
pacnpeneseHus.

4. Kakoii JOKyMEHT HCHOJIb3yeTcsl /I YCTAHOBJICHUSI KPUTepUeB IIAHUPOBAaHUS,
OLICHKH, OX0’KeTHPOBAHUS U KOHTPOJISA CTOMMOCTH?

A. ba3oBblIil M1aH O CTOUMOCTH.

b. ba30BbIil IU1aH yIpaBiIeHUS UCIIOJIHEHUEM.

B. TpeboBanust kK puHAHCUPOBAHUIO MPOEKTA.

I'. IIman ynpaBiieHUs] CTOUMOCTBIO.

5. YTo oTHOCHTCH K BX0JaM Mpolecca pa3padoTKu ycTaBa npoekra?

A. Konrpakr, SOW, 6usHec-keiic, GpakTopbl BHEUIHEH Cpebl NPEANPUSTHS, aKTUBBI Opra-
HH3ALMOHHOT0 MpoLecca.

b. SOW, Gu3znec-keiic, akTUBBI OPraHU3allMOHHOTO MPOLEcCa.

B. KonTpakT, GakTopsl BHEIIHEH Cpebl MPEANPUSATUS, aKTUBBI OPTaHU3allMOHHOTO MPOIIeC-
ca.

I'. SOW, daxTops! BHEIHEN cpenbl NPEANPUATHs, aKTUBbI OPraHU3allMOHHOT O IIpolecca.
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6. IIponecchl KAKHUX IPYININ SABJAITCS BXOAAaMHM APYT AJs Apyra?

A. VcnoyniHeHUs, MOHUTOPHUHTA U KOHTPOJIA.

b. Ucnonnenus, 3aBepiueHus.

B. [1nanupoBanusi, MOHUTOPUHTA U KOHTPOJISL.

I'. UctionHeHus, MHUITHAIINH.

7. B kakoM cjiy4yae NpOeKT CYMTAETCs YCemHbIM?

A. IlpoayKT npoekTa u3roToBJIEH.

b. Crioncop npoekTa 0ObsIBIISIET O €0 BBHIIIOJHEHUH.

B. IIpoaykT npoekTa BO3BpaIllaeTcs B ONEPAMOHHYIO ACSITEIbHOCTD.

I'. [TpoeKT COOTBETCTBYET 0XKMJIAHUSIM 3aUHTEPECOBAHHBIX CTOPOH WJIM MPEBBIIIACT UX.

8. UTo u3 nepeyncIeHHOr0 HUKe He UCI0JIb3yeTCsl moJyyaTeassMiu nHpopManun B Ka-
yecTBe (PUIBLTPOB?

A. Kynbrypa.

b. IlpenmeTHbIe 3HAHUA.

B. IIpuBbruku

I'. S3bIK

9. YUTo 13 nepeyHcIeHHOr0 HUKe He OTHOCUTCS K BbIX0JaM IPOIecca OIeHKH CTOMMO-
cru?

A. Kanennapu pecypcos.

b. ba3oBelii 1aH coaepkaHus.

B. Pacnncanue npoekra.

I'. [Inan obecrieueHus MepCOHAIOM.

10. Kakoe ux nepe4ncjieHHbIX HUKe YTBeP:KIeHHii HeBepHO?

A. TIlporpaMMBbl — 3TO TPYMIBl B3AUMOCBS3aHHBIX ITPOEKTOB.

b. )Ku3HeHHBIC IUKITBI TPOEKTOB — 3TO HAOOPHI MMOCIICIOBATEILHBIX U MHOT/IA TICPEKPhIBa-
romuxcs a3 mpoexTa.

B. IIpoekt MOkeT OBITh YaCThIO MPOTPAMMEI, @ MOKET U HE OBITh.

I'. [TopTdennt — 370 HAGOPHI HE3aBUCUMBIX MPOEKTOB WJIH MPOTPAMM.

11. leab npoekra — 3710:

a) chopMynupoBaHHas MpobdiemMa, C KOTOPOM MPUIETCS CTOIKHYTHCS B MPOIIECCE BBIMOJIHE-
HUS TPOEKTA;

0) yTBepxkIeHue, GopMyIHpyrolee o0IIrue pe3ynbTaThl, KOTOPBIX XOTEIO0Ch Obl JOOUTHCS B
MIPOIIECCE BBHIMOIHEHUS MTPOCKTA

B) KOMIUIEKCHAsI OLIEHKA UCXO/HBIX YCIOBUN M KOHEYHOI'O PE3yNIbTaTa Mo UTOraM BBIMOTHE-
HUS IPOEKTA.

12. Peann3anus npoexkTa — 310:

a) CO3/IaHMEe YCJIOBUH, TPEOYIOIITUXCS IJIs1 BHITTOJTHEHUS TPOEKTa 32 HOPMATUBHBIN MEPUOT;

0) HaOmo/ieHne, peryIupoBaHUe U aHAIHU3 MPOTpecca MPOeKTa;

B) KOMILUIEKCHOE BBITIOJIHEHUE BCEX OMHMCAHHBIX B MIPOEKTE ACHCTBUMN, KOTOPHIE HAMPABICHbI
Ha JOCTHXKEHHE €ro LEeJIEeH.

13. IIpoexT oT/IMYaAETCS OT MPOLECCHOMH 1esITeJIbHOCTH TeM, YTO:

a) MpoI1IecChl MEHEee MPOAOHKUTEIbHBIC TI0 BPEMEHH, YeM TPOEKTHI;

0) IUIs peanu3aliy OJTHOTO THUIIA MPOIIECCOB HEOOXOIMM OJIMH-/IBA UCTIOTHUTEIS, JJIs pea-
TU3alUHU TPOEKTa TPEOYeTCss MHOXKECTBO UCIIOIHUTENCH;

B) MIPOIIECCHI OAHOTUITHBI U IIUKJIMYHBI, TPOCKT YHUKAJIEH MO CBOCH IeTTM U METOJaM pealli-
3aliy, a TAK)Ke UMEET YETKUE CPOKA Hayana U OKOHYaHUS

14. Yto u3 mepeymncJeHHOTO He SIBJIsIeTCSl NMPEeuMYIeCTBOM MPOEKTHON OpraHu3anu-
OHHOM CTPYKTYpBbI?

a) o0BeAMHEHNE JTIOJIEH 1 000PYI0OBaHUS TPOUCXOIUT YEPE3 MTPOCKTHI,

0) koMaHHast paboTa U YyBCTBO COMPUYACTHOCTH;

B) COKpaIIeHHE JTUHUM KOMMYHUKAIUH.
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15. Yro BK/II04YAKOT B ce0s1 MPOLeCcChl OPraHU3ANMHU U IIPOBeIeHHs] KOHTPOJIA Ka4ecTBa
npoekra?

a) MPOBEPKY COOTBETCTBUS YXKE IMOTYICHHBIX PE3yJIbTATOB 3a1aHHBIM TPEOOBAHUSM;

0) cocTaBieHHE TIEPEYHs HETOPAOOTOK U OTKIOHEHUH;

B) MPOMEKYTOUYHBINA U UTOTOBBIN KOHTPOJIb KAYECTBA C COCTABIICHUEM OTYETOB.

16. MeToa 0CBOEHHOI'0 00HbeMa 2€T BO3MOKHOCTh:

a) OCBOUTHh MUHUMAJIbHBINA OIOJIKET MPOEKTa;

0) BBISIBUTBH, OTCTAeT WJIM OMeEpekaeT peain3alus MPOoeKTa B COOTBETCTBHH C rpadukom, a
TaKXKe TOJICYUTATh TIEPEePaACcX 0/l UITH SKOHOMHIO MIPOSKTHOTO OI0KETA;

B) CKOPPEKTHUPOBATH CPOKHU BBIMOJIHEHHSI OTAEIbHBIX MPOIECCOB IPOEKTa

3aoanua npakmuyecKkoil HanpaeIeHHOCmuU

Tunosble CUTYallHOHHBbIEC 321241
CuryanuonHas 3agaya Ne 1

«Pa3paboTka CTpYKTYpHOH cxeMbl IpoekTa» OnucaHue CUTyaluu AJIsl MPAaKTUYECKOro pac-
CMOTpEHHsI BaMu NpUHATO pElIEeHHE MOCTPOUTH CATOBBIM AOMHMK Ul OTAbIXxa Bamen cembu. s
3TOr0 HEOOXOAMMO pa3paboTaTh CTPYKTYPHYIO cxeMy (MOJeNb) MPOEKTa 3TOr0 CTPOUTENIHCTBA.
O06pymaiite, oXKanyicTa, Py PaCIPECICHUN YaCTHBIX 3aJlaHUi, YTOOBI CaIOBBIM JIOM YIOBIIE-
TBOPSUI CJENYIOIIMM MPETeH3UsIM: DTO JOKHO OBITh CTallMOHapHOE OETOHHOE COOpPYKEHHE C
KpacHOU OCTPOKOHEYHOM KpHIIIeH, K KOTOpOMY oT Barmrero ocoOHsika Bejia Obl MMOCHITIAaHHAS TPaBU-
€M JOpOXKKa.

Kpome Toro, cajioBblil JOMHK J10JKEH UMETh JiBa OJIMHAKOBOI'O pa3Mepa OONbIINX OKHA Ha
YPOBHE IJ1a3 U 3alHUPAIOIIYIOCS BXOJIHYIO JBEPh U3 MAacCUBHOIO JiepeBa. BHyTpeHHee nmomenieHue
TUTOIIAIbI0 HE MeHee 25 M2 TOIDKHO OBITh OOIIMTO JEPEeBSHHBIMU MAHEISIMH, OCBEIIATHCS AIICKTPH-
YeCTBOM M CHa0>KEHO yMBIBAIHLHUKOM. BbI MokeTe cebe MmpencTaBuTh, YTO C BBIEMKOM IpyHTa MOJ
¢dbyngameHnT Brl cripaBuTech camu, a Takke mociie 0eTOHUpOoBaHMs (QyHIAMEHTA MPOJIOKHUTE BOJIO-
MPOBOAHBIE TPYOBL. B 3Ty paboTy BKIIIOUEHO PHIThE KaHaB ISl JIEKTPONPOBOIKU U TpyO. Bee mpo-
Yyhe CTPOUTENIbHbIE PabOThl MEPENArOTCSl CTPOUTEIBHOMY MPENNPHUATHIO, KOTOPOE OETOHHPYET
(GbyHIIaMeHT, BO3BOJIUT CTEHBI U IITYKAaTYpPUT BHYTpU. Kpome TOro, 0HO HaChINaeT JOPOKKY.

[IpennpusiTie MO KPOBEJIBbHBIM U KECTSIHBIM padoTaM, IOC/ie OKOHYaHHUs BceX paldoT Mo
BO3BEJICHUIO CTEH, TOKPBIBAET Kphllly. OHO K€ yKIaJbIBAET NEPEKPBITHSI, 3aKPEIUIAET KPOBEIbHbBIC
IUTUTHI, POU3BOAUT HUKHIOIO OOJIMIIOBKY KPBIIIKM M yCTaHaBIUBAeT kenola. HinkHas o6nuioBka
KPBILIH 1103Ke MOHTHPYETCS] KPOBEIBIIUKOM, KOTOPBIH MOJ KOHELl COeTUHSET *Keslo0a U BOJOCTOY-
Hble TpyObI ¢ KaHanu3auuend. OQHaKO 10 3TOTO JOJKHBI OBITh MPOJIOKEHBI KaHAIN3AllMOHHBIE TPY-
OBl ¥ 3aKOHYEHA HapY)KHAsI IITYKaTypKa.

[Tocne BHYTpEHHHUX M HApYXHBIX IITYKaTYpPHBIX paOOT MPUITIAIICHHBIN CTOJSP YCTaHABIIH-
BAET FOTOBYIO BXOAHYIO JABEPh U OKHA. BHEUIHsAA mITyKaTypKa nopy4yeHa mrykarypy. Cnenuanucr-
ANEKTPUK MOKET OCYHIECTBUTH AIEKTPONPOBOJKY B JOMHUK U 3a3€MJIEHHE TOJBKO TOTJa, Korjaa Oy-
JIeT 3aKOHYEeHA HIDKHSSI 00MHMIIOBKa KpbIi. OOIIMBKA AEPEBIHHBIMY MAHEISIMU MPOBOIUTCS TOJNb-
KO T10CJIE€ OKOHYaHMsI padoT MO 3JEKTPOIPOBOJKE U YCTAHOBKM BXOJHOM JBEpU M OKOH. {151 OKOH-
YaHUs BCeX pabOT U 03eJIeHEHHs] MaJIAp JOJDKEH ellle BBIKPACUTh BOJIOCTOUHBIE TPYOBbl M BHYTpPEH-
HUe cTeHbl. BaM, kpoMe Bcero npodero, MO>KeT OBITh MPEAOCTABICHO YI0BOJIBCTBHUE [0 OKOHYaHUH
Bcex pabot, BMecTe ¢ Bamm coceioM, MpoBECTH 03€JIeHEHUE.

3ananue:

[Tpoananusupyiite Ou3Hec-cuTyaluio. Pa3zpaboTaiiTe CTPYKTYpHYIO CXe€My MpPOEKTa JUIs
CTPOMTENBCTBA CaloBOro fomuka. [lpencraBpTe ero Ha paboueM JmcTe rpaduyecKy.

CuryanuonHas 3agaqa Ne2

Qupma u ee KOHKypeHmol
Honyctum, ¢pupMa U ee KOHKYPEHTbl MMEIOT CIEAYIOIIUe MOKa3aTeNy, MpPeACTaBICHHbIE B
Tabiu.. Ha ocHoBe 3Tux aanHbix Tpedyercs npoBectd SWOT-ananu3 gupMbl U MOATOTOBUTH IPEI-
ToXeHus: K popMUpOBaHUIO MOPTQes HOBIIECTB U MHHOBALMN, CTPATETHH Pa3BUTHS (PUPMBI Ha
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ommwkaiimue 5 ner. Cienyer UMeTh B BUIY, YTO IO IMOKa3aTelsiM, OTCYTCTBYIOIIMM B TaOiMIE,
(bupPMbI HaXOASTCS IPUMEPHO B OJJUHAKOBOM ITOJIOKEHUH.

Tabmuua - Ucxomgusie nanabie 1ug SWOT-anannsa

ITokazaTenb M0 KOHKPETHOMY TOBapy AaHHOM 3HaueHue nmoxkazaTeis
TPYIIIIBI
KOHKYPEHTBI
1
2 3 q)HpMa
1. Yncno maTeHToB, MOTyYeHHBIX IO KOH- 1 - 1 4
CTPYKIIHH TOBapa
2. [Tone3nsrit 3pdexT (MHTETpaIbEHOE Kade- 1250 1100 1300 1400
CTBO) TOBapa, €AMHMIIA MOJIE3HOTO dPdeKTa
3. Ilena ToBapa, JicH. €. 340 320 310 350
4. 3aTpaThl HA TEXHUYECKOE OOCITy)KUBaHUE U 4 200 4150 5300 3200
PEMOHT TOBapa 3a CPOK €ro CIIYKOBI, ICH. e]I.
5. luTerpanbHblil OKa3aTesIb KauecTBa cep- 0,95 0,96 0,93 0,90
BHCa TOBapa
6. Y1enbpHbIN BEC TPOrPECCUBHOM TEXHOIOTHH 0,30 0,45 0,25 0,70
7. CpeaHuii BO3pACT OCHOBHBIX MIPOM3BO/I- 55 8,3 6,4 45
CTBEHHBIX ()OHJIOB, JIET
8. Y ienbHBIN BeC BHICOKOKBAIH(UIINPOBAH- 0,30 0,42 0,35 0,35
HBIX KaJIPOB
9. KonmnuecTBO KOHKYPEHTOB Ha BXOJIE CUCTE- 4 7 5 9
MBI MCHEJDKMEHTA
10. KonnyecTBO KOHKYpEHTOB Ha BBIXOJI€ CHU- 5 6 6 7
CTEMbI MEHEDKMEHTA
11. 'eorpaduueckoe pacrooKeHue Ynobunoe | Cpennee | Cpemgnee Y nobnoe
12. ToBapnast Mapka GhupMbI N3Bect- UzBect- | UsBecT- | HenszsecTHas
Has Hasl Has
13. Yrpo3a HaJIOroBbIX U3MEHEHUH Orcyr- Orcyt- Nwmeert- Nwmeercs
CTBYET CTBYET csl
14. Yrpo3a noBbIIIIEHHS 1IEH Ha ChIPhE U MaTe- Orcyr- | Hmeercsa | Orcyt- Nwmeercs
pHabI CTBYET CTBYET
15. Hanmmunerit kanuTain GUpMbI, MITH JI€H. €]1. 150 60 110 140

Curyauuonnas 3agaua Ne 3. Vcnonb3ys kinaccuUKanio MHBECTUIIMOHHBIX MPOEKTOB,
MIPOBEIUTE aHAIN3 JOCTYMHBIX CPEACTB MacCOBOM MH(OPMAIIMKM U JTUYHOTO OIBITA C IIEJbIO BBISB-
JICHUS] IPOEKTOB, OTHOCAIIMXCSA K Ka)KOMY U3 BBIJIEJIECHHBIX TUIIOB M BUAOB NMpoeKkToB. O1eHuTe
3¢ EKTUBHOCTh MX peajln3alluy, a Takke (aKTopbl, CIIOCOOCTBOBABIINE JIMOO MPENATCTBOBABIINE
JOCTUKEHUIO 3aIUIAHUPOBAHHBIX PE3YJIbTATOB.

Curyauuonnas 3agaua Ne 4. Onpenenure Juist Bameit opranusanuu e Buibl U cepsl je-
ATENBHOCTH, KOTOPBIMU 11eJIeCO00Pa3HO YIPaBIATh Ha 06a3e MpOeKTHOro noaxoa. CTpykTypupyiTe
JaHHbBIE BUBI AESITEILHOCTU IO YPOBHIO YIIPABJICHUS U COAEPIKAHHUIO.

Omnpenenure, Kakue MPOEKTHl yXe peanusyrorcs B Bamell opranuzanuu. OueHure, npume-
HSETCS JIW TIPOCKTHBIN MOIXO/ U1 UX YCIICIIHON pa3paboTKu W peanu3anuu. BeiaenuTe BO3MOXK-
HOCTH M OIpPaHUYEHMsI IPUMEHEHUS IPOEKTHOTO MEHEI)KMeEHTa B Bamueli oprannzanuu. Onpenenu-
T€, C MOMOIIBI0 KAKUX MEP BO3MOYKHO CHSATHE BbIJIeJICHHbIE BaMu orpaHnyeHuii.

Cutyaumonnasi 3axaya Ne 5. Omnpenenure TpaHULbl U BBIIEIUTE BO3MOXKHBIE (a3bl KH3-
HEHHOTO LIMKJIA (C y4€TOM KOHTPOJIbHBIX TOUEK M Hayajaa U OKOHYaHHS U BOBJIEUEHHBIMU CYyOBEK-
TaMH) CIEAYIOLINX IPOEKTOB!

[] mpoexT pa3paboTKu HHPOPMAITMOHHOW CUCTEMBI KOMMEPYECKOTO OaHKa;
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[ IpOEeKT 3aIrrycka HOBOM TEXHOJIOTHYECKOM JIMHHH I10 MTPOU3BOJICTBY JIETKOBBIX aBTOMOOH-
JIeH;

(] MPOEKT CTPOUTENHCTBA AJIEKTPOCTAHITUH;

[] MPOEKT CTPOUTEIHCTBA HOBOT'O 3aBO/IA 110 TPOU3BOICTRY;

[J MPOEKT U3MEHEHUsI OPraHU3aIMOHHON CTPYKTYpPbl KOMMEPUECKON KOMIIaHUHU

Keiic-craan
Keiic-ctagu Nel

Bxonuble nanHble: 3aka3uuk — rocynapcTBeHHast koMmnanus. Hauano paGoTsl o JoroBopy —
1 aBrycra. Cpok mpou3BoACTBa - 10 31 aexadps (T.e. 5 MeCsIeB ¢ MOMEHTA TOAMMMCAHMS JTJOTOBOPA).
ITpu 3Tom k 31 nexabpsi HaO 3aKPBITH JOTOBOP AKTOM, a PEANbHBIA CPOK JI0 aBr'yCTa CIEAYIOIIEro
rojga. broomker — 2 pasa nepesasiokeH OT HOpMBI. Llenp — cucrema ynpaBiacHHs] OTHOILICHUSMHU
(CRM) B rocynapcTBEHHOM yupexkaAeHUH ((pyHKIMOHANBHBIE TpeOoBaHUs MOHATHBI). OcOOEHHOCTH
npoekTa: Ha 1 aBrycra HeT ()yHKIMOHAJIBHBIX 3aKa3UMKOB T.K. MPEANPUATHE HOBOE M UAET HaOOp
NepcoHana, KOTOPbIH 3aKoHUUTCS K | exabpsi. PykoBoauTens npeanpusTis 01arocKJIOHHO U € TMO-
HUMaHHEM OTHOCHTCA K Bamein komnanuu.

3anaua: K 31 nexaOpst 3akpbITh NPOEKT (Ha T0KyMeHTax). HauaTh IpOMBILIIEHHYIO 3KCILTY-
aTalMIo He No3Hee | aBrycra ciaenyronero roaa.

Keiic-ctaam Ne 2.

B xomnanuio npumén HeOoIbLIONH, HO OYeHb MHTEPECHBIN MPOEKT. 3aKa3uylK rOTOB 3arlia-
TUTH 32 HEro Xopomme JeHpru. CBOOOHBIX pa3paOOTUYNKOB HET, BCE 3aHATHI HA APYTHX MPOEKTaX,
HO TEPATh XOPOIIEro KJMeHTa He xoueTcs. Kak Bbl IOCTynUTE B TaKOW CUTyanun?

Ha npoekr, pa3zpaboTka KOTOpOro UIET yxKe MOpsiJiKa MOJIyroJa, Bac BBOJAT B KAUECTBE Me-
Hekepa npoekToB. Kakue Bamy nepBoHauanbHble AeiictBus (5-10 myHKTOB)?

3aKa3yuK MPOCUT y BaC KOHTAKTHBIE JAHHBIE OJHOTO U3 pa3pabOTUMKOB JUIsl YCKOPEHHUS
Iporecca peanusanuu npoekra. Kak Bel cunraere, MOKHO JIM 1aBaTh KOHTAKThI, U I0YeEMY?

Keiic-craau Ne 3.

[TpencraBpTe, 4TO BBl CTAIM MEHEIKEPOM OJHOIO U3 NpoekToB SHaekca. Komanna mpoekra
HAXOJUTCS B TpeX pa3HbIX oducax. MeHe/HKMEHT U MapKeTHHI — B MOCKBe, pa3paboTka — B
VYibsHoBcKe, qu3aiiHepsl — B ExatepunOypre.

[Ipennoxure cxemy B3aMMOAECHCTBHS Ha BCEX ATamax npoekra. Kakwe pucku Moryr Bo3-
HUKHYTb? Kak uX MUHUMU3HPOBATH?

Tunosble pacyeTHbIE 3a1a4H

3agaua Ne 1. [locmpoenue cmpykmypul 0ekoMno3uyuu pabom npoekma.

[Tpoananusupyiite Bam yuyeOHBINH IPOEKT, pa30OeiiTe ero Ha ¢a3bl, CTaJUH, ITAIbI, TAKETHI
pabot, oTaenbHble paboThl. CoCTaBbTE CTPYKTYPY Aekommno3uuiuu padot. [Tpu nocrpoennn CPP
MO>KHO MCIOJIb30BaTh pa3Hble NpUHIMIBI pa3ouenus. [Ipeanoxure kogupukarop CPP, ormersTe
KOHTPOJIbHBIE TOUKU. YKaXKUTE B3aUMOCBS3H MEXAy padoramu. Hanumure cnenudukanuu mno
KpaifHell Mepe JUIsl IBYX BBIOpAaHHBIX pabOT MPOEKTa.

[TnanupoBanue o6bema paboT, BpeMEHH U 3aTpat ¢ moMolisio rpadukoB. Ha ocHoBe paspa-
OO0TaHHOM CTPYKTYpHl AEKOMIIO3UIIMU PabOT MPOEKTa COCTaBbTE CETEBOM rpaduk WM AuarpamMmy
I'anTa. OnpenenuTe UIMTENFHOCTh MPOEKTA, 3aTPaThl Ha OCYIIECTBICHUE MPOEKTa M B3aMMOCBSI3U
3aJ]a4 MPOeKTa B o01IeM oobeMe paboT.

[TpoeKT comepKUT CIeIyroIue TaHHbIE:

PaboTsl JlnurensHocTh, nHU | [IpenmectByroniue paboTbl
A 20 KoHnTposnbHas Touka
B 20 (Havaso mMpoeKTa)
C 10
D 15 A
E 10 B,C
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F 14 B,C
G 4 B,C
H 11 C
I 18 GH
J 8 DE

KonTponbHas Ji

TOYKa
(OKOHYaHME MTPOEKTA)

3amanue:
1. ITocTpoiite cTpenounyro nuarpammy (hopmar AOA), ucxoast U3 JaHHON MHPOPMAIIUH 110
IIPOEKTY.
2. PaccunraiiTe JUIMTEIBHOCTh KPUTUYECKOTO ITYTH MTPOEKTA.
3. Onpenenure 3anacbl BpeMEHHU 110 paboTam.

3agaua Ne 2

Paccunrats uncteiii npusenennsiii 3gpdexr (NPV) u penrabensuocts nasectunmii (PI), ec-
JM TIepBOHaYalbHble MHBeCTULMHU cocTaBuiu 2 200 ThIC. pyO., a HAKOIUIEHHBIH J0XO0[ uyepe3 TpH
roga coctaBuia 3 500 teic. py6. CtaBka auckoHTHpOoBaHUSA — 17 %.Crenats BBIBOJ O IIeIecoo0pas-
HOCTH JIaHHOT'O MHBECTUIIMOHHOIO IIPOEKTA.

3agaua Ne 3.

[TerpoB, eAMHONINYHBIN COOCTBEHHUK, UIMEET HEOOJIbIIOE PEANPHUATHE, KOTOPOE OKa3bIBAET
YCIyTH 10 TIEPEBO3KH rpy30B B MockBe. CymMapHbie akTUBBI npeanpuatus 263 000 py0., a Texy-
e obszatenserBa - 90 000 py6. K Tomy e y rocnonuna IlerpoBa ecTh COOCTBEHHBIN KamuTad,
paBubIil 467 000 py0. u 00s3aTeIbCTBA HEKOMMEPYECKOTro XapakTepa Ha cymmy 42 000 py6., nmpe-
CTaBJICHHbIE 3aKJIaJJHON Ha ero 1oM. OH XO4eT MpeJoCTaBUTh OJHOMY M3 CBOMX CIy)Xallux, VBa-
HOBY, CIIPaBEUIMBYIO J10JIt0 B Ou3Hece. [leTpoB paccMaTpuBaeT BO3MOKHOCTH OpPTaHU3AIMH TOBa-
PHILECTBAa UM PETUCTPALIMKM KOPIOpaluu, B KOTopol VBaHOB mosry4yust Obl ONpeeIEHHbIA MakeT
akuuii. MIBaHOB MMeeT COOCTBEHHBIN KanuTal, paBHbid 36 000 pyo.

a. KakoBa MakcumanbpHasi cymMma YOBITKOB, KOTOpbIE MOXXET MOHECTH rocnogud Ilerpos,
HarpuMep, B ciydae KpyImHoro cyaeoHoro mporecca (uck Ha cymmy 600 000 py6.), Oyaydu equHo-
JIMYHBIM COOCTBEHHUKOM MPEAIPUATH?

6. KakoB 00B€M ero pucka (BeIU4YMHA NOTEPh) B YCIOBHUSIX TOBAPUIIECTBA C HEOTPAHUYEH-
HOW OTBETCTBEHHOCThI0? Paznensior in puck napTHEPHI?

B. KakoB 00bEM ero pucka B yCIOBHUSX KOPIOpaIyn?

3agaua Ne 4. [Ipennpusitue npou3BOAUT MOHU3ATOPBI BO3AyXa, peanusys ux no 400 mr. B
Mecsail u mo 1eHe 3000 py06. xaxmas (6e3 HIC). [Ipu sToM mepeMeHHbIe U3EPKKH COCTABISIOT
1800 py6./1uT, mocrosiHHbIe U3siepKKu npeanpustus — 270000 py6. B mecsl.

OTBeThTE Ha Ps BOIIPOCOB C MO3ULKHN (PMHAHCOBOI'O MEHEIKEPA.

1. PykoBoaurens oTaena MapKeTHHTa M0JIaraeT, YTO YBEIMUYEHHE pacXo/l0B Ha peKjiamMy Ha
100000 py6. B Mecs1l CIOCOOHO AaTh MPUPOCT €KEMECSUHON BBIPYUKH OT peanusauuu Ha 300000
py6. Cnenyet 11 0100pUTh MOBBIIIEHUE PACXO0B Ha peKiIamy?

2. 3amecTuTeNnb IUPEKTOpa MO MPOU3BOJCTBY XOTEN ObI MCIOIL30BaTh 00Jiee JCIIeBbIE Ma-
TepUabl, MO3BOJIAIOLINE YKOHOMHUTD Ha MEPEMEHHBIX U3JIepKKax, o 250 py0. Ha KXyl eAMHULLY
npoaykiuu. OJIHaKO Ha4aJbHUK OT/IeIa cObITa OMacaeTcsl, YTO CHUYKEHHE KauecTBa IUIUT MPUBEAET
K CHWKEHHUI0 o0beMa peanuzanuu 10 350 mr. B Mecsn. CrneayeT Jid NepexouTh Ha 3aKynKy Ooinee
JETEBBIX KOMIUIEKTYFOIINX ?

3. PykoBoauTens OT/€Na MapKETHHTa IpeasiaraeT CHU3UTh LieHy peanu3anuu Ha 200 py6. u
OJTHOBPEMEHHO JOBECTH pacxoisl Ha pexiamy 10 150000 py6. B mecsan. Otnen MapKeTHHTa Mpo-
THO3UPYET B 3TOM Cllydae yBeludeHue oobema peanusanuu Ha 50%. Crnenyer 1 0100pUTh Takoe
npenaoxKeHue?

4. PykoBoauTenb OTAeNa cObITa NpEeJiaraeT MepeBeCTH CBOMX COTPYIHUKOB C OKJIAJI0B
(cymmapubiit Mecsiuabli ponz omtatel 60000 py0.) Ha KOMUCCHOHHOE Bo3Harpaxaenue 150 pyo6. ¢

28



KaX/10T0 TpojilaHHOTro noHu3aropa. OH yBepeH, 4To 00beM Npojax BeipacTeT Ha 15%. Crenyet nu
0JI00pUTH TaKOE MPETOKEHNE?

5. PykoBosuTens 0T/e/Ia MAPKETUHTA MPEUIaraeT CHU3UTh OTIYCKHYIO ONTOBYIO IIEHY, YTO-
Obl CTUMYJIUPOBATh COBIT M JJOBECTU JOMOJHUTEIbHBIN €KEMECIYHbI 00bEM ONTOBBIX MPOAAXK 10
150 nonuzaropos. Kak cienyer moBBICUTH ONTOBYIO IIEHY Ha JOMOJHUTEIbHYIO MPOIYKILIHIO, YTO-
ObI TpUOBLITL Bo3pociia Ha 30000 py6.?

3amaua Ne 5.

Komnanus pemmna npuoOpectd HOBoe 00OpyI0BaHHE CTOMMOCTBHIO 12 MiH pyO. AHamu3
MOKa3ajl, YTO0 OHO MOXET ObITh MpouHAHCUPOBaH Ha 25 % 3a cueT JOMOJHUTEIHLHOW SMUCCHH aK-
uuid 1 Ha 75 % 3a cuet 3aeMHOro kanurana. CpeaHss ctaBka 1o Kpeaury — 8 %, a akilMOHEpBI Tpe-
OyI0T MOXOMHOCTh Ha ypoBHE 12 %. OmnpenenuThb, KaKOW JOJKHA OBITH JOXOJHOCTh MPOEKTa B
MPOLIEHTaX K CyMMe, YTOOBI yI0BIETBOPUTH BCEX HHBECTOPOB.

3amaua Ne 6

[IpoekT kopropanuu TpeOyeT MHBECTUIIMN B pazmepe 550 Teic. py0d. u maer B Teuenue 10
JIET JCHESKHBIN TPUTOK B pazmepe 123 Teic. pyO. J[0XOMHOCTh MPUBHIICTHPOBAHHBIX AKIMA KOMIIa-
Huu paBHa 18 % roaoBbix, TpeOyemas JOXOIHOCTb MpOocThiX akiuit — 20 %. [IpoekT ocymiecTBis-
€TCsl LIEJTMKOM 3a CUeT COOCTBEHHBIX CPEICTB KOMITAHHUH. Y ICJIbHBIA BEC CTOMMOCTH TTPUBUIIETUPO-
BaHHBIX aKIMi B 001eM o0beMe COOCTBEHHBIX cpeAcTB — 25 %. Omnpenenuts CTOMMOCTH COO-
CTBEHHOT'O KaluTaJla U YUCTYIO MPUBEACHHYIO CTOUMOCTh MHBECTHUIITMOHHOTO MPOEKTA.

CIIMCOK MPUMEPHBIX TeM MPOEeKTa
OTKpBbITHE IPOAOBOIBCTBEHHOIO Mara3uHa caMooOCIIy>KUBaHHUSL.
PazpaboTka HOBOM cepuM MPOAYKTOB JETCKOI'O IMUTAHUS.
[Toctpoiika TyprcTUUYECKOl 0a3bl.
OTkpbITHE Mara3uHa BepXHEH Ok Ibl.
OTkpbITHE Mara3uHa xj1e000yI0YHbIX U3eTUil.
Co3nanue GupMBbI IO TIOHUHTY aBTOMOOMIICH.
OTtkpbiTHE GUPMBI TIO BBITYCKY YKPAIISHHUH C TMYHOW UCTOpUEH.
OTKpbITHE pecTOpaHa CaMOOOCITyKUBAHHSL.
OTkpeITHE CymIH-6apa.
0. OTkpbITHE GUPMBI TIO OBICTPON JOCTABKE.
1. OtkpeITHE pecTOpaHa-TeaTpa.
12. OTkpBITHE Mara3uHa CIIOPTUBHBIX TOBAPOB.
13. OTKpbITHE PEKIIAMHOTO areHTCTBA.
14. PazpaboTka «yMHOI» peKJIaMBbl.
15. OTKpbITHE CTPAXOBOM KOMITAaHUU.
16. Opraau3anus KOMITAHUH TICUXOJIOTUIECKON aHTUKPH3UCHOM MOIIEPKKN OU3HECa.
17. BeIBoJ Ha pbIHOK HOBOM cepuM MOJYJIbHON MeOenu s 1eTeH.
18. MoaepHU3aIst ceTH MPOAOBOJILCTBEHHBIX Mara3uHoB.
19. IocTpoiika Oaccelina JiIsl akBaTEepaIuy.
20. Onrrumm3arys OU3HEC-TIPOIECCOB OpPraHU3aIlNH.

RROo~NoR~wNE

IIpumepHas TeMaTHKA 10KJIA/10B

1. ITpouncxoxnenue NOHATHH «IIPOEKT» U «ympaBieHue npoekrom». HMcropus hopmupoBanus
METOJIOJIOTHH yIpaBiieHus ipoektoMm (PMM).

2 OCHOBHBIE YYJAaCTHUKH MPOEKTa, PYHKIUHU YIIPaBICHUS IPOSKTOM.

3 CoBpeMEHHOE IOHMMAHUE METOO0B YIPABIEHUS POEKTaMU.

4. Pa3paboTka KOHLENIUHU POEKTA.

5 IIpOeKTHBIN 1 HTHBECTULMOHHBIN 3aMBbICEI.

6 Texnuka ympasineHus: npoekToM. OcoOeHHOCTH 3()()EKTUBHON peann3aluu MPOeKTa.
KoHnTtyp 06patHO# cBsI3n
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7. MapKeTHHIOBbIE HCCIIEIOBAHUS B CTPYKType (hOPMUPOPOBAHHS IIPOCKTHOM JEATENbHO-

CTH
8.  IlpuHsATHE ONEPATUBHOIO PEUICHUS MO MPUOPUTETAM B YCIOBHUSIX JMMUTA BPEMEHH (TEXHH-
ka C. Kosn).

9.  BromxeTHpoBaHUE BPEMEHH 110 METOY «AJBIIBI».

10. AKTUBHBIH U PEAKTUBHBIA TaHM-MEHEIKMEHT.

11. Ompenenenue M CyTh pacCTAHOBKH IIPHOPUTETOB B TaiiM-MeHeXKMeHTe. PaccTaHoBKa mpu-
OPHUTETOB JUIS AOJITOCPOYHBIX U KPATKOCPOUHBIX 3a]1a4.

12. 3axon IlapeTo u ucnonb3oBanue npunimna 20/80.

13. 30aBieHue OT HABA3aHHOW CPOYHOCTH U BaKHOCTU. CTpaTerusi U METObI OTKA3a.

14. Hcnonws3oBaHue METOAA TUCKOHTHPOBAHUS MPH OlIEHKE d(H(PEKTHBHOCTH MHBECTHITH-
OHHOT'O IPOEKTA.

15. 3agauu pyKkoBOIMTENsSI MPOEKTa MPHU 3aBepUIeHUH MpoekTa. [loaroroBka 1oKymMeHTa O
3aBepIlIeHUH MpoekTa. OCHOBHbIE OIIMOKH (a3bl 3aBepUICHUS] MPOEKTa. AYAUT IPOEKTa

33)13HI/ISI AJIA MOATOTOBKH K 3a4€Ty

YK-2/ YK-2.1

3HATB OCHOBHLIX NOHAMULU, MEOPUlU YNPABIEeHU NPOEKMAMU, KIAcCuurayuu npoexkmos;
Memo008 NOCMAHOBKU yelell npoeKma, e20 3a0ay npu 3a0AHHbIX KPUMEPUSX, YeNesblX (QYHKYUSX,
02PAHUYEHUSX OCHOBHBIX HOPMAMUBHBIX U NPABOBHIX MEXAHUIMO8 YNPABIEeHUs NPOEeKMAaMU

Bonpocsl 1J151 OlleHUBAHUSA Pe3YJbTATOB 00yUeHUsI B BU/Ie 3HAHUI

1. Bune! nestenbHOCTH Ha npeAnpuaTuu. Bo3pactanue poiu CI0KHBIX MEPOMPUSITHIA B
NEeSATEIbHOCTH MPEITPUSITHUS.

2. [Ipoektsl. Kpatkast ucropus ynpaBiaeHus mpoekTamu. ProjectMeHeKMEHT.

3. [lepcneKTHBBI pa3BUTHUS YIPABICHHS TPOCKTAMH.

4. Omnpenenenue npoekra. OCHOBHBIE MApaMETPhI MPOEKTOB. BUABI MPOEKTOB.

S. CymHocTh ynpaBjieHUE TPOCKTaMHU.

6. JKW3HEHHBIN ITUKII IPOEKTAa.

7. OcobOeHHOCTH yIpaBJieHUs MPOEKTaMHU Ha MPEIMHBECTUIIMOHHON, MHBECTUIIMOHHOMN
U SKCITyaTallMOHHOH (a3ax.

8. [Ipo6nemaruka yrpaBieHusl IpoekTaMu. ba3oBble BapuaHT CXEM YIpaBJIEHUs IpPO-
eKTaMH.

9. HopmatuBHO-TIpaBOBbIE OCHOBBI YITPABIICHHS TPOSKTAMH.

10.  Muccus, BUICHHE U CTpaTerus MpoeKTa.

11.  Kpurepuu nocranosku neneit SMART.

12.  Pe3ynpTarhl mpoeKkTa. YIpaBiseMble TapaMeTpbl MPOEKTa.

13.  TlIpoektnblii aHasm3. OlEHKAa YXU3HECIIOCOOHOCTH W (MHAHCOBOH pean3yeMOCTH
MIPOEKTA.

14.  Crpyxrypa OusHec-maHa npoekTa. OcoOOEHHOCTH COCTaBJIEHUSI OM3HEC-TUIaHa s
Pa3HBIX TUIIOB MHBECTUIIMOHHBIX TPOEKTOB.

15.  IIpoOnema npuBieyeHUs THBECTULIMH U BBIMOJIHEHUS 0053aTENbCTB 10 MPOEKTY.

YMeTtb onpeodenams yenu, npeomMemuyio 0o61acms U CMpyKmypvl Bpocpammyl, RPOEKMa, Uc-
nonb306aMb 3HAHUS 00 OCHOBHLIX NOHAMUAX YNPAGIEHUS NPOEKMAMU 8 NpogheccuonanvHou oesi-
MmenbHOCmU.

3aI[aHl/lﬂ HpaKTH‘IECKOﬁ HaANpaBJCHHOCTHU VI OCHUBAHUSA PE3YyJbTAaTOB Oﬁy‘leHl/lﬂ B
BU/I€ YMEHUI1:

Tunoeoe 3a0anue npakmuueckoii hanpagiennocmu Ne 1

Cumyayuonnasn 3aoaua

Omnpenennute rpaHUIIbl U BBIIEIUTE BO3MOXHBIC (a3bl )KU3HEHHOTO IUKIA (C y4eTOM KOH-
TPOJBHBIX TOYCK M HaYaJIa 1 OKOHYAHUS M BOBJICYCHHBIMH CYOBEKTAMH) CIICIYIOIIMX TPOSKTOB:
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[] mpoekT pa3paboTKu HHPOPMALMOHHOM CUCTEMBI KOMMEPYECKOTo OaHKa;

[] mpoexT 3amycka HOBOM TEXHOJIOTMYECKOHN JTUHHUU 1O MPOU3BOJICTBY JIETKOBBIX aBTOMOOHU-
JICH;

[] IpOEKT CTPOUTENHCTBA ANEKTPOCTAHIINY;

[] IPOEKT CTPOUTENHCTBA HOBOTO 3aB0OJIA IO IPOU3BO/ICTBY;

[] IpOEKT U3MEHEHHUSI OPraHU3aAIMOHHON CTPYKTYPhl KOMMEPUECKOH KOMITaHUH

Tunosoe 3a0anue npaKkmuuecKkoi HanpagieHnocmu Ne 2.

JloBymika st ujaei (MM JUYHbIH MO3Tr0OBOM IITYPM).

B sToM mMeTozne npearaeTcs 3anuchbiBaTh a0COMIOTHO BCE MIEU, KOTOPBIE IPUXOJAAT BaM B
rojioBy. [Ipoliecc MOKHO OCYIIECTBIIATH LENIYIO HEJIENI0, [TOCe Yero He0OXO0AUMO MpoaHalIu3upo-
BaTh MOJyYCHHBIC UJICH U MOTBITATHCS BHIOPATh HANOOJIEE MOAXOSIINN BapUAHT.

3AJIAHUE Pa6otas B rpymnmnax Bam Heo0X0aMMO creHepoBaTh UACK KOHIICTIIIME XO0CTea.
OHa 10J1KHA OTpakaTh:

Haspanue, Tematuky, au3aiiHepckoe oppmienue, cioras, Gpuiocopuro u T.1.

1. I'pynna ucnonb3yet MeTo1 — «MO3roBO IITYpMY

2. I'pynna ucnodib3yeT MeToj — «MeHTalbHbIE KapThD)

Pesynbratel 3adukcupyiite Ha mucte Guun yaprta s npeseHtanun. Bpems Ha paboty — 15

MUHYT.
Hagbik / OnbIT deamenvnocmu ocywecmenenus KOHmpoJisi COOM8emcmeaus paspabomanHulx 00-
KYMeHmos Oelicmayrowell HOpMAmueHoU U Npagosoti OOKYMeHmayuy ¢ mouKku 3peHus ynpaeieHus
npoekmamu,; npuobpemams onvim OesmeibHOCMU, NPUMEHSS. HA NPAKMuKe CHoCOOHOCMb opmy-
JUPOBAMb COBOKYNHOCMb 83AUMOCEA3AHHLIX 3A0a4, OCYWECMEIeHUsl KOHMPOIL COOMEemCmausl
Pa3pabomaHubix OOKYMEHmMOo8 Oelucmayoweti HOpMAmueHoU U npasosoti OOKYMEeHmMAayuy ¢ moyku
3penust ynpasiienus npoeKmamu

3agaHus /151 OLeHMBAHUS Pe3yJbTATOB 00y4YeHHMs B BH/ie HABBIKOB/ ONBITA JeATeJb-
HOCTH

Tunosoe 3adanue Ne 1.

[Tpoekt kopnopauu TpedyeT MHBECTHIMI B pazmepe 550 Toic. py0. U maet B TedeHnue 10
JIeT JEHEKHbIN npUTOK B pazmepe 123 Teic. py0. JJ0X0AHOCTh MPUBUIIETUPOBAHHBIX AKIMM KOMIIa-
HuU paBHa 18 % roaoBbIx, TpeOyemas JOXOIHOCTb MPOCcThiX akiuit — 20 %. [IpoekT ocymiecTBs-
€TCsl LIJIMKOM 32 CYET COOCTBEHHBIX CPEJICTB KOMIIAHUU. Y I€TbHBIA BEC CTOUMOCTH MPUBUIIETUPO-
BaHHBIX aKIMi B 00meM o0beMe COOCTBEHHBIX cpeAcTB — 25 %. Omnpenenuts CTOMMOCTH COO-
CTBEHHOT'O KalluTajia U YUCTYIO MPUBEIECHHYIO CTOMMOCTh WHBECTUIIMOHHOTO MPOEKTA, YUUTHIBAS
JEHCTBYIOLIME HOPMATUBHBIE U TPABOBbIE HOPMBI PO.

Tunosoe 3adanue Ne 2

C yderom paelcTBymOLIEro 3akoHonatenscTBa PO paspaboTaiiTe mpoeKkT co3l1aHUs HOBOTO
ouzHeca. [IpoekT BhIMONHAETCS ¢ UCTIOIb30BaHue cpeacTB MSProject

[IpoeKT nOMmKEH BKIIIOUATH:

* Konuenuuto (Ha3HayeHHE MMPOEKTA, ONMHMCAHUE Pe3yjbTaTa MPOEKTa U €ro MPUMEHEHUE,
TPaHUIIBI IPOEKTA, OCHOBHBIE OTPAaHUYEHUS MTPOEKTA);

* CTpyKTypHYIO MOJIENb ITPOEKTA,

* CeTeByIO MOZIEIIb IPOEKTA;

* CereBoii rpaduk npoekra (quarpammy ['anTtra);

* OTUeT 0 pacx0/I0BAHUHU JICHEKHBIX CPEICTB;

* OTuer 00 HcroNb30BaHUU pecypcoB. OnTUMHU3ALMS TPOEKTa AOKHA OBITH MPOBEICHA HC-
X0l U3 clenyronmx ycinoBuid: Cpok peanu3aluu MpOeKTa HE JO0HKeH mpeBbimarh 30 nHei; °
Bbromxer npoekra He nomxkeH npesbimats 1500 Thic. pyo.

YK-2/VYK-2.2

3HaTBL KoHyenyuu, cmpame2uu U MoOeaU YNpasieHus pecypcamu npoeKma, Kpumepuu npu-
HAMUA OP2aAHU3AYUOHHO-YNPABLEHYECKUX PeuleHUll N0 I PEeKMUHOMY UCHONb30BAHUIO PECYPCO8 8
3asucumocmu om axkmopos eHewiHell u 6HympeHHel cpedbl NPOeKma, YClo8Us NPUMEHeHUs U Me-
moobl pacuema nokazamenei 2¢hghexmusHocmu ynpasienus pecypcamu
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Bonpocsl 1J1s1 OleHMBaHUs Pe3yJbTAaTOB 00y4eHHs B BH/e 3HAHUM

1. [TonsiTue pecypcoB, ¢hakTOpOB MPOU3BOJICTBA U 3aTpaT. Tumomorus pecypcos. Kiac-
cu(UKaIMA 3aTpaT AJs PUHATUS YIPABICHUYECKUX PELICHUH.

2. Knaccudukanus 3arpar ajsi OCYIIECTBICHUS IJIAHUPOBaHUS U KOHTpouist CTpaTerus
1 OM3HEC — MPOIIECCHI YIPABICHUS PECYpCaMU U 3aTpaTaMH.

3. TexHomorus onpeneneHuss ToTpeOHOCTH B pecypcax, HEOOXOIUMBIX U JOCTATOUHBIX
IUISL peai3aliy CTPaTernuecKuX 3a1ay.

4. MapketuHr pecypcoB. TexHOIOTHsI U3MEPEHHS U OIICHKU pecypcoB. McTrounuku pe-
CYpPCOB.

5. Pone MeHemxkepa B 3 PEKTUBHOM YIpaBICHUU MPOSKTaMH. TpeOoBaHUs, MPEIbsiB-
JsieMbIe K MEHE/KEPY MPOEKTA.

6. Br160op 3 pexTuBHOTO CTHIIS YIIpaBICHUS TPOCKTOM.

7. dopMupOBaHUE U Pa3BUTHE KOMAHbI MpoekTa. [IpuHIMIBI GOpMUPOBAHUS KOMaH-
bl TIPOCKTA.

8. PoneBbie (hyHKIIMM WIEHOB KOMaHJbI MPOeKTa. DPPEKTUBHOCTh KOMAHIBI POEKTA.
Metoabl popMHUPOBaHUST KOMAH/IbI POCKTA.

9. Opranu3anyoHHas TOJIUTHKA U TICHXOJIOTHYECKUH KIMMAT B KOMaHze mpoekTa. Op-
TaHM3alMOHHAS KYJIbTYPa KOMAH/IBI.

10.  MoTHuBHpOBaHKE YYACTHUKOB IPOEKTA.

11.  OpraHuzanus B3auMOJCHCTBHS C 3aUHTEPECOBAHHBIMU cTOpoHamu. (CTpareruu

yIpaBJeHUS 3aMHTEPECOBAHHBIMU CTOPOHAMHU

YMeTb paccuumvieams, uHmepnpemuposams 1 MOOeIUposams nokazamenu 3¢ pexkmusHo-
CMu ynpaeneHusi pecypcamu u 3ampamamu; ebloupams mMemoobl pacnpeoesenusi pecypcos npoex-
ma, npuHumMamov 3¢hgexmuenvie cmpame2uieckue OpeaHU3AYUOHHO-YNPAGIEeHYeCKUe peuleHus Ha
OCHOB8e He0OX0OUMOT U OOCMAMOYHOU UHPOPMAYUL O PeCYPCAX U 3ampamax u a0eK8amHulx Cumy-
ayuu Kpumepues

3agaHus MPaKTHYecKOil HANPABJEHHOCTH /IS OLCHUBAHMS Pe3y/1bTATOB 00y4eHHS B
BH/Ie YMEHHUIi:

Tunosoe 3a0anue npakmudeckou HanpasieHHocmu Ne 1

W3BecTHO, YTO NEATENBHOCTH JHOOOT0 MPEANpUATHs HAlpaBjieHa Ha JOCTHUIKEHHE OIpejie-
neHHbIX 1eneil. Jlroboe mpennpusTie orpaHMYEHO 10 BPEMEHU CBOETO cyliecTBoBaHus. Hakower,
yCIIEIIHbIE MPEANpPUATUS BCErJa YHUKAJIbHBI MO MPOJIYKTaM, yciayraMm JIMOO OU3HEC-MOJAEISM.
MosxHo 1M cKka3ath, 4To Jit00oe npeanpusTue spiusgercs npoektoM? Eciau na — nouemy? Ecnu Her
— KakMe orpaHuyYMBaroye GakTopsl ClieyeT BBECTH B JaHHbBIE YTBEP)KJICHH?

Tunosoe 3a0anue npakmudeckou HanpasieHHocmu Ne 2

JIroboMy CTyJIeHTy MPUXOIMIOCh MHCaTh pedeparsl, KypcoBble pabOThl M BHITYCKHbIE KBa-
mudukanronHsle padotsl. Kaxnas u3 takux palot sBisiercs npoektoM. Ilouemy? Ilpencrasbre
Ballly KypCOBYIO paboTy Kak mpoekT. Kakumu crnennpuieckuMu uepraMu oHa obanaer?

Tunoeoe 3adanue npakmuyeckoi HanpagienHocmu Ne3

[TpeanpusTe mIaHUpPyeT YACTUYHO AaBTOMATH3UPOBATh MPOU3BOJACTBEHHBIN npouecc. [Ipu-
oOpeTeHne U yCTaHOBKa HE00X0quMoro obopynoBanus oboiaerca B 8 miiH py6. CokpallieHue Tpy-
JIOBBIX M MaTEpUANIbHBIX 3aTPaT MO3BOJIUT SKOHOMUTH 110 2,2 MJIH pyO. €KEroHO (JI0 yIjIaThl HaJlo-
ro). Cpok aMmopTu3anuu 000pyI0BaHus S JIET, 3a 3TOT NEPHUOJ] OHO MOJIHOCThIO obOecieHuTcs. O -
HAKO €ro peajbHas pIHOYHAsI CTOMMOCTb Yepe3 5 JIeT MOXKET COCTaBUTh 2 MiiH py0. CTaBka Haylora
Ha npuobuTb 20%, HOpMa TOXOJHOCTH JUIS BCEX MPOEKTOB, MpUHUMaeMbIX pupmoit — 10%. Crour
71 OpaThCs 3a peamu3aluio MpoeKTa?

Tunosoe 3a0anue npaxmuyueckol HanpasieHHocmu Nod
CutyanoHHas 3a/1aua

PykoBoacTBo «CarypHay ucxons U3 MporHo3a OeAyommux NoTpeOHOCTEH, MPUHSIIO pEIIeHUE

0 pa3paboTKe HOBOTO M3/IENUS C YHUKAIBHBIMUA XapaKTepUCTUKAMHU, HAMHOTO OTIEPEkKAIOIIUMHU Ca-
MYIO [€pPEeIOBYI0 TEXHUKY OTpaciiu. MIcxo/iHble MOCBUIKH JUIsl BEPOATHOTO ycIiexa ecTh: ujaes Obuia
BBIJIBUHYTA HECKOJIBKO JIET Ha3aJ] KOHCTPYKTOPOM (PUPMBI, U K HACTOSIILIEMY MOMEHTY €ro IrpyImmna
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JaJIeKO MPOJBUHYIACH HA 3TOM IyTH, K TOMY € MapKeTOJIOTH COOOIIAI0T, YTO PHIHOK CKOpO OyeT
TOTOB MPHUHSTH 3TO U3JENKe. DTO PELICHHE COCTOSUIO B TOM, YTO MOpa NpuaaTh oPHUIHAIbHBINA cTa-
TYC 3TOH pa3paboTKe U MEepPelTH K MHHOBAIIMOHHOMY TPOEKTY.
[IpunepxuBasich CUTyallH, U3JI0KUTE OCOOCHHOCTH OpraHU3alliy HHHOBAIIMOHHOTO IIPOEKTA.

1. B yem cMbICH nepexo1a K MPOSKTHOMY MOAXO0AY OT ) yHKITMOHATLHOTO?

2. KakoBa mpo0iema nuiepcTBa B MHHOBAIMOHHOM IMPOEKTE U B UeM pa3HHUIA MEXAY JInJe-
pamMu 1 MeHepKepamu?

3. [louemy HeoOx0aMMa KOHIEHIIMS JTUAEpa U B UEM OHA 3aKIII0YaeTCs?

4.Kakyio poib Urpaetr KOMaHza JHJepa U KaKOB IMOAXOJ K Paclpe/ieleHUIO MMOJIHOMOYUI B
KoMauzae?

5. Ilpemnoxute, Kakue OPraHU3aAlMOHHO-CTPYKTYpHBIC HOBOBBEACHHS MOTYT OBITH OCY-
miecTBiieHbl B «CaTypHe» B CBSI3U C MHHOBAIIMOHHOM MPOEKTOM.

6. KakoBa posb ¥ cofiepkaHue MHHOBAIIMOHHOTO MAPKETUHTa B UHHOBAIIMOHHOM TPOESKTHPO-
BaHUU.

HaBpik / ONbIT desmenbhocmu npuHamusi HepoOpManu308aHHbIX YAPAGIEHYECKUX peule-
Hutl, 0becneuusarOwux 3¢ pekmusroe UCnoIbL3068aHUe PEeCyPCo8 NPOeKma, paciuema noxaszameinell,
Xapakmepusylowux pecypcvl U 3ampamvl NPOeKma, NpUemMamu ux eU3yaiu3ayuy u UHmepnpema-
yuu; npuobpemamv ONvIM OesAMeNbHOCMU, NPUMEHSAA HA NPAKmukKe CHOCOOHOCMb NPUHUMAMDb
He(hopManuz06anHvle YNpasieHuecKue peweHus, obecneuusarouue 3HoekmusHoe ucnoib308anue
pecypcos npoekma.

3aganus 1Jisl ONEHWBAHHUS Pe3yJILTATOB 00y4YeHHUsI B BH/Ie HABBIKOB/ ONBITA JeATeIb-
HOCTH

Tunosoe 3adanue No 1

3aoaua

O6bem peanuzanuu — 400 MiIH py0., IPOrHO3UPYEMBIN YpoBeHb Ha cienyrouiuii rog — 480
MJIH py0. JlanHbIie Oaanca, MITH pyo.:

Axmue Cymma Ilaccus Cymma
OCHOBHBIE CpE/ICTBA 40 YcTaBHOI KammuTai 40
3amacel 60 PesepBHbII KanuTal 10
Pacuernslii cuer 20 Hepacnpenenennas npuObLib 4
JlonrocpodHble KpeInuThI 26
KpaTkocpodHble KpeInuThl 40
Wror 120 Hror 120

OnpenenuTts AONOJHUTENBbHYIO NOTPpeOHOCTh B puHaHcupoBanuu. Hopma nusunenna 40 %,
qucTas NpuobLIb B 00beMe npojax coctasiser 4,3 %.

Tunosoe 3a0anue Ne 2

3aoaua

OfHUM WX MHHOBAIIMOHHBIX MPOEKTOB, OCYIIECTBIISIEMBIX B paMKax IPOTPAMMBI Pa3BUTH
akiuoHepHoil kommanuu «IIporpecc», mpemycmarpuBaeTcsi BBITYCK IOCYJAOMOEUHBIX MAIIHH.
Crparernyeckre HHBECTOPHI KOMITAHUH YCTAaHOBUJIM OTPaHUYEHHUE HAa JJOXOJHOCTh MHBECTUIUH HE
Hke 12% ronoBeix (0e3 ydyera MHQIALUMI), ypOBEHb MHQIIALMM MpenoaraeTcs Ha ypoBHe 7%,
npemus 3a puck onenuBaetcs B 1%. Cpok peanuzaiuu nmpoekra 18 mecsies.

Tabmuua - IIporHo3 pe3yapTaToB pealn3alliil MOCYI0MOSUYHbBIX MAIIMH HOBOT'O TOKOJIEHUS
(mokBapTaIbHO)

KBapran |1 " v |v VI
Brlnyck mocy10MO€4YHBIX MallliH, IIT 0| 300 | 700 | 900 | 1000 | 1000
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Jlis opranu3anuy Mpou3BOCTBa HEOOXOIUMO MPHOOPETEHHE HOBOTO 000pPYI0BaHUS CTOU-
MocTbio 20 MJIH. py0., ¢ oTcpouKkoii riarexa Ha 3 mecsaua noa 20% rogossix. B 111 kBapran 3ara-
HUPOBAaHA MapKETUHIOBBIX YCIYI KOHCAJITUHIOBOM KOMIIAaHUU B pazmepe 21 MiH. py0. AMopTusa-
uus obopynoBanusi HauuciusieTcs mo Hopme 20% rogosbix. OO1I€3aBOICKHE PACXObl BBITyCKa IMO-
CYAOMOEYHBIX MAIlIMH COCTaBIAIOT 1,5 MuH. py0. B Mecsl. 3apaboTHas Iu1aTta ¢ y4eTOM Hauduclie-
Huit Ha @OT paccuntana ucxoas u3 3 MIIH. pyO. B MECHIL.

3ananue i cuTyauuu PaccunTarh 4nUCThIM IMCKOHTUPOBAHHBINA J10X0/1, CPOK OKYIIAEMOCTU
WHBECTUIUI U BHYTPEHHIOIO HOPMY JI0XOHOCTH.

Tunosoe 3adanue Ne 3

3aoaua

®upma MIaHUPYET €XKEroAHO B TEUEHHE 5 JIET YBEIMYMBATH BBINTYCK Ha 2 MJH.pyO. baso-
BBl YPOBEHb BBINTyCKa NPOAyKiuu 50 MiH.py0. HeoOxomumo ompenenuTs COBOKYIHBIM 00beM
IIPOAYKIIMM 3a BECh IIEPUOJ U COBPEMEHHYIO CTOMMOCTh HENPEPBHIBHOIO MOTOKA MOCTYIUIEHUH IIpU
HEMpepbIBHOM HAUKMCIICHUH MPOLIEHTOB (cuiia pocta) B pazmepe 10%.

Tunosoe 3adanue Ne

3aoaua

Opranuzanus coOupaercs BIOXKHUTb CPEICTBAa B NMPUOOPETEHHE HOBOM TEXHOJOTMYECKOU
JUHUH, CTOUMOCTb KOTOPOI BMECTE C AOCTaBKOW U ycTaHOBKOM cocTaBuT 100 muH. py6. Oxunaer-
Csl, UTO cpasy Iociie IycKa JIMHUM €XETO/JHbIE TOCTYIUIEHUS MOCe Bblue€Ta HAJIOroB cocTtaBsaT 30
MJH. py0. PaGora nunuu paccuntana Ha 6 yer. JIMkBUAalMOHHAs] CTOMMOCTh JIMHUU paBHA 3aTpa-
TaM Ha ee JeMOoHTax. [IpuHsTas HopMa TUCKOHTA paBHa 15%. OnpenaenuTs YSKOHOMUYECKYIO -
(eKTUBHOCTH MPOEKTA C MMOMOIIBIO TOKA3aTENsI YUCTOTO MPUBEACHHOTO 10XO0/a.

YK-2/YK-2.3

3HATBb 0CHOBHbBIE NOJIOJCEHUs, MEPMUHDL, ONpedeleHUsl U Kame2opuu YNpaeieHus puckamu,
€20 Mecmo U posib 8 NPOU3IBOOCMBEHHOU U COYUATLHO-IKOHOMUYECKOU CUCEMAX, Memoobl YNpaes-
JIeHUsI PUCKAMU 8 8blOOpe peleHUs NOCMABNIEHHbIX 3a0ay

Bonpocs! 1J151 oleHMBaHUS Pe3yJIbTAaTOB 00y4eHHsl B BU/le 3HAHUM

1. Mecto ynpaBieHHsl pUCKaMH B 00ILEel CTPYKType ynpasieHus npoektamu. [lonsarue
pHUCKa, OCHOBHBIE BU/Ibl PUCKOB MPOEKTA.

2. IIpoueccel ympasnenust puckamu. IIpounecc niaHuMpoBaHHUsS yNpPaBICHUS PUCKAMHU.
[TonsiTHe nnaHa ynpaBieHUs: pUCKaMH.

3. ITponiecc unentudukanum puckoB. KauecTBeHHas OlEHKa pHCKa C MOMOIIBIO IKC-
MEPTHBIX OIIEHOK PUCKOB.

4. PanxupoBaHue U OLIEHKAa PUCKOB B 3aBUCMOCTH OT BEPOSITHOCTH HACTYIUICHUS PUC-
Ka U CEpPbE3HOCTU PUCKOBBIX MOCIEACTBHM.

S. YucneHHoe BBIpaXEHUE OTAEIBHBIX PUCKOB. METObI CHUKEHHSI PUCKOB.

6. Br160op MeTo10B cHMKeHUs: pucKoB. CpenctBa KOHTPOJIs 3P (PEKTUBHOCTH CHUKEHUS
PHUCKOB.

7. CoBpeMeHHas KOHLIEMLUS MapKeTHUHIa B YIPABJIEHUU MpPOeKTaMUu. MapKeTHHTOBbIE
UCCIIEIOBaHUS.

8. Pa3paboTka MapkeTHHIoBO# crpaTeruu nmpoekrta. [Ilporpamma mapkeTHHra mpoekTa.
bromxer MmapkeTHHra NpoeKTa.

9. Peanu3zanus MapkeTHHra npoekta. YmnpapjieHHe MApKETUHIOM B paMKax yIpaBleHUs
IIPOEKTaMH.

YMmeTb onpedensimo memoosbt uoeHmu@uKayuy U OYeHKy puckd, Komopwvie cOOmeemcmasy-
10M OAHHOU PUCKOBOU CUMYAYUU, YMeMb UCNONb308AMb COBPEMEHHbIE CNOCODbL UOeHMUpUKaAYUuU u
OYEHKU pUCKA, NPOeKmuposams CUCmeMbl YNPAGLeHUsl PUCKAMU, KOMOpble COOMBEMCmaEyIom Mo-
0eu pUcKo8oll CUmMyayuu, UCHOIb308AMb MeMOObl U MEXHON02UU YNPAGIeHUs PUCKAMU NPU peule-
HUU NOCMABIeHHbIX 3a0aY
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3agaHusl NPaKTHYeCKOi HANPABJEHHOCTH /ISl OLICHUBAHMUS Pe3y/1bTATOB 00y4eHHS B
BH/I€ YMEHHUIA:
Tunosoe 3a0anue npaxmudeckou HanpasieHHocmu Ne 1
CuryanuoHHas 3aj1a4a

Jns pazpabotku [IpoexTa MeHeKepy HEOOXOIUM MOAPSI YUK, MeHemkep yxe Haméen a1Ba
NOTEHIMAJIbHBIX KaHUaTa, HYy’KHO BBIOpaTh OJHOTO:

I[TepBbiii kanauaaT — JloBoNbHAs U3BECTHAS KPYITHAs KOMITAHUS ¢ OOIIMPHBIM MOPTQOIHO.
B xomnanuun nopsaka 300 cotpynHukoB. LleHbl Ha BbINONIHEHUE pabOT MPEBBILIAIOT CpelHEe 3Ha-
YEHUE 110 PHIHKY;

Bropoil kaHauAaT- KOMIaHUs MEHEE M3BECTHAs KOMIIAHMs C TaToM nopsaka 40 corpya-
HUKOB. LIeHbI Ha BbINIOJIHEHUE pa0OT HUXKE CPEIHEE 3HAUEHHE 10 PHIHKY.

[To KakuMM KpUTEpUSM MEHEIKEPY MPOEKTOB HEOOXOAMMO OLICHHWBATh IPEACTaBICHHBIX
BbIIIIE€ KAaHIUAATOB?

C xakumu puckamMu MeHepKep MPOEKTOB CTOJKHETCS Ipu padoTe ¢ MpeicTaBIeHHBIMU
BBIIIE KOMIAHUAMU?

Tunosoe 3a0anue npakmuuecxkol HanpasieHHocmu No 2.

CuryauuoHnHas 3aga4a

[TonroroBeTe 1O 1Ba MHBECTULIMOHHBIX IPOEKTA, UCIOJIb3Ys IPUMEPBI U3 MUPOBOM IPAKTH-
KM UHBeCTUpOBaHMsl. ONUIINTE OCHOBHBIX YYaCTHUKOB, UX poib U (yHKIUU. [IpuBenuTe npumepsl
oLIMOOK B IPOLIECCE CO3/IaHus M pealln3alluy, BbIICIUTE PUCKH BEJICHHs 1esTeIbHOCTH. BolsicHuTE,
3aBHCHUT JI pa3Mep OpraHu3aliy (KOMIIaHHH), OCYIIECTBISIIOIIEH MPOeKT, Ha APPEKTHBHOCTH €ro
peanmu3zanuu. OTBETHI ciaeyeT 000CHOBAThH U MOATBEPIUTH COOTBETCTBYIOIUMU (aKTaMH.

HaBbik / OnbIT 1eTeIbHOCTH 8bI56/1eHUs, OYEHKU U YNPAGIeHUs PUCKAMU NPoeKma, paspabomxu
Mep NPOMUB0OeUCmaUs PUCKAM, Yepo3am U hakxmopam HeonpeoeréHHOCmu,; npuoopemams Onvim
OesmenbHOCMU, NPUMEHS HA NPpaKkmuke cnoCOOHOCMb BblAGIAMb, OYEHUBAMb U YAPAGIEHUS PUC-
Kamu npoekma, paspadbamvléams mepbli NPOMuUE00etiCmeus. pPUCKam, yepo3am, akmopam Heonpe-
oenéHnocmu.

3agaHus AJ1s1 OlleHMBAHUS Pe3yJbTATOB 00y4YeHHs B BH/Ie HABBIKOB/ ONbITA JeATe/b-
HOCTH

Tunosoe 3adanue Ne 1

Henosas uzpa

[MTOPAJIOK ITPOBEJAEHU A PABOThI

1. ®opmupoBaHue MOATPYIT

1.1. PaGoTa BBIMIOHSAETCS TOATPYIIIIAMH 110 3 - 5 Yer.

1.2. BHyTpH NOATpYNI paclpeesiFOTCs PO IKCIEPTOB: PYKOBOAUTENb TPYIIIHI - OpraHu-
3aMsi U KOOPJIWHAIWS BBITOJIHEHUS DKCIIEPTHU3BI, aIMUHUCTPATOP TPYIIIBI - MPOTOKOIHPOBAHKE
BBITIOTHEHUS KCIEPTU3BL; IKCIEPT MO pacyeTaMm - opraHu3aius oOpabOTKU MEePBUYHBIX JaHHBIX;
IKCIIEPT IO JIOTUYECKOMY aHAJIM3y - OOCCIeueHHEe KadecTBa IMEPBUYHBIX JAHHBIX; JKCIEPT IO
BHEIIHEH cpelie - BBEACHHE JOTMOIHUTEIBHON HHPOPMAIUH 110 CUTYAINH (B Cliy4ae HE0OXOIuMO-
ctu). Eciu 4ncio cTyeHTOB MOATPYMIBI MEHBINE 5, JaHHBIE PO MEPEPACTIPEILCISIIOTCS MEKTY
y4aCTHUKAMU TOJATPYTITIHL.

2. IlogroroBka k padore

2.1. IToaroToBUTH KpaTKOE OMUCAHHUE MPOEKTA.

2.2. OdopmisieTcst 3ar0JI0BOK OTYETA MO JTAOOpAaTOPHOM paboTe ¢ yKazaHWEM BCEX yYaCTHHU-
KOB MOJATPYTIIIBL.

3. OueHka 3HaYMMOCTH MHEHUH SKCIIEPTOB

3.1. Kpurepun olleHKH 3HAUMMOCTH MHEHHUU HKCIIEPTOB: MO MOJATPYIIaM METOJOM MO3TO-
BOTO IIITypMa NMPHMEHHUTEIHHO K CBOEMY KOHKPETHOMY 3aJaHHIO. YTOUYHSIOTCS TPEIONKCHHBIC
KpUTEPHUU OIICHKH 3HAYMMOCTH MHEHHUU IKCIEPTOB; (OPMYIUPYETCS OJUH JOMOTHUTEIHHBIA KPH-
TEpUM OLICHKH.
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3.2. Pa3pabarbiBaeTcsi IIKaja JJs OLEHKH SKCIEPTOB MO OCHOBHBIM M JOTOJIHUTEIBHOMY
KPUTEPHIO.

3.3. Pe3ynbTaThl (KpUTEpUH OLIEHKH 3HAYMMOCTHA MHEHHIO SKCIIEPTOB U OLIEHOYHBIE IIKAJIbI)
3aHOCSITCS B OTYET.

4. DkcnepTH3a BECOMOCTH KPUTEPHUEB OLIEHKU 3HAYMMOCTUM MHEHUH 3kcrepToB (TouHOCTH
BBINOJIHAEMBIX pAacueTOB 2 3HAKa MOCIIe 3aMAToN)

4.1. Kaxplil 3KcrIepT OLEHUBAET BECOMOCTh KPUTEPUEB OLIEHKH 3HAUMMOCTH MHEHUH 3KC-
neproB (BKiIroYas cHopMyIupOBaHHBIN), paHKUPYS UX B MOpsAKE YObIBaHUS 3HAYMMOCTH: 1-# -
CaMbIil BaKHBIH, [TOCIICIHUN - HAUMEHEE BaKHbIM. KaKbIM MHIMBHUYaJIbHO 3aIIOIHAETCS OLEHOY-
Has Tabnuna 1 (y KaXI0oro SKCepTa CBOM COOCTBEHHBIC OIICHKH ).

4.2. MHeHus 3KCrepToB 0000matoTest B Tabnuie 2 - o0mas A1 BceX SKCIEPTOB MOATPYII-
IIBL: TIEPBBIE CTPOKH TAOIMILbI IEPEHOCATCS U3 TaOIMIl 1, 3aII0JHEHHBIX KCIEPTAMU UHAUBUyallb-
HO.

4.3. PaccunThIBaeTCsl CyMMa PaHIOB KPUTEPHUEB - IO CTONIOLAM, - U UX 0011as cyMMma.

4.4. BpImonHAETCS BCIIOMOTATENIBHBIA pacdyeT - MHBEPTHUPOBAHHME PAHTOB: 0OOLIas cyMMma
PaHroB JIEIUTCS Ha CyMMY PAaHIOB KaXKAO0Tr0 KpUTEpHs (YMCIO U3 MOCIEAHEro CTosilua npeabay-
IeH CTPOKM Ha YMCIIO COOTBETCTBYIOIIETO CTOJIONA, PACCYMTAHHOTO B 1I. 4.3), B MOCIEAHEM CTOJO-
i€ IPUBOJUTCS CyMMa PACCUUTAHHBIX 3HAYCHUM

4.5. PaccunThiBatoTcsi KOA((QUIMEHT BECOMOCTH KPUTEPUEB OICHKH 3HAYMMOCTH MHEHUH
9KCIIEPTOB; a 3aTE€M IIOJIyYE€HHBIE 3HAUYEHHUs CKJIAJbIBAIOTCS; B IIOCIEAHEH CTPOKE NPUBOJUTCS pe-
3yNbTaT JI€JEHHUsS] COOTBETCTBYIOIIETO 4YMCJa BCIIOMOTaTENIbHON CTPOKM Ha CyMMY 3HAu€HUN M3
BCIIOMOTaTEJILHON CTPOKH.

5. OueHka 3HaUMMOCTH MHEHHH 3kcnepToB (TOYHOCTH BBINOJHSAEMBIX pacueToB - 2 3HaKa
TOCJIE 3aIsTOM )

5.1. Kaxaplil skcriepT MHIMBUIYaIbHO 1O KpuTepusaM (1. 3.1), ucronb3ys pazpadoTaHHbIE
mKainel (1. 3.2), OleHUBAaeT BCEX YYaCTHUKOB SKCIIEPTHOW IpYIIIbl, BKIOYas ceOs, 3amonHsas Tab-
nuny 3.

5.2. PaccuntbiBaercs 0000IIE€HHas OLleHKa 3HaYMMOCTH MHEHUH 3KcrepToB. {1 3Toro 3a-
MIOJTHSIETCS CBO/IHAS TabmuIIa, o0mast 1J1sl BCeX B MOATPYIIIE: CHAvaja Mo KaKAOMY SKCIEPTY 3aHO-
CSTCS B COOTBETCTBYIOIIME CTPOKM CYMMbI BBICTABJICHHBIX OAJUIOB 110 KaXKJA0MY M3 KpUTEpHUEB, 3a-
TEM PaCcCUUTHIBAIOTCS CPEIHEB3BEIICHHbIE OalJIbl, UX CyMMa, a B CIEAYIOLIEM CTOJOIE - OTHOIIe-
HUE CPeJIHEB3BELICHHOr0 0ajlia K CyMMe 0aslioB.

6. ®opMUpPOBaHUE aHAIU3UPYEMOTO NEPEUHS PUCKOB, CBA3aHHBIX C 3ajaHueM (s ananusa
JOJKEeH OBITh COCTABIIEH OKOHYATENbHBIN CIIUCOK U3 15 - 20 pucKOB)

6.1. Kaxxnp1it skciepT caMmoCTOsATEIbHO MMMCBMEHHO Mpeiaraet S -7 puckoB, KOTOPBIM Clie-
JI0BajIo Obl y/1eIUTh BHUMAHUE B IPUBEIEHHON CUTYalluu

6.2. TlpoBoauTcs rpynmnoBoe OOCYKIAEHHE MpeiJlaraéMblX JJIsi aHAJlIW3a PUCKOB: HECYIlle-
CTBEHHBIE PUCKM OTOPACBIBAIOTCS, COBMAJAIOIINE 0 CYTH PUCKH MPUBOAATCS K 00Imel Gpopmynu-
poBke. OTKJIOHEHHbIE PUCKU YYAaCTHUKU TPYIIBI BRIUEPKUBAIOT HA CBOMX JIUCTAaX, a MPUHATHIE U
MPEUIOKEHHBIE APYTUMH YYaCTHHUKAMM MOATPYMIBI JOMOIHIIOT OOLINI CIHUCOK, OT/AEIECHHBIE Io-
PU30HTAILHOM JIMHUEM.

6.3. KaxxnoMy pucKy NIPUCBAaUBAETCsl CBOM €AUHBIN ISl BCEX DKCIEPTOB KO (TI0 KOTOpOMY
OHU OYyJyT MPUBOJUTCS B MOCIEAYIOUINX TaOINIAX).

7. @OpMyIMpPOBAHUE KPUTEPUEB OLIEHKH Ba)KHOCTH PUCKOB

7.1. COBMECTHO BCEMHM YYACTHUKAMHU 3KCIEPTHOU MOArPYIIBI METOIOM MO3TOBOTO IITypMa
IIPUMEHHUTEIBHO K CBOEMY KOHKPETHOMY 33JaHUI0 YTOUHSIOTCS NPEUIOKEHHBIE KPUTEPUH OLICHKU
BaYKHOCTHU PHUCKOB.

7.2. ®opMmynupyercss OAUH JOMOIHUTEIbHBIA KPUTEPUI OLIEHKH Ba)KHOCTH pUCKOB. 7.3. Pe-
3yJbTAThI 3aHOCATCS B OTUE

8. DKcrepTHu3a BECOMOCTH KPUTEPUEB OLIEHKH BaXKHOCTU pUCKOB (TOYHOCTH BBINMOIHSAEMBIX
pacueToB - 2 3HaKa Mocje 3ansaTon)
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8.1. Kaxxaplii 5KCIIEpT OLIEHHMBAET BaXXHOCTb KPUTEpUEB (II. 7), PaHXKUPYS UX B IHOpSOKE
yOBIBaHUS 3HAYUMOCTH: |- - caMblil Ba)KHBIN, TIOCIIEHUHN - HAUMEHEE BaKHBIN. Kax bl sKcriepT
WH/IMBUYAJIBHO 3aII0JIHSAET OLICHOYHYIO TaOIHIy 5.

8.2. OueHuBaeTCs 3HAUMMOCTh Ka)JIOTO KpUTepus - Bec Kpurepus. s 3Toro mocTpoyHo
3aronHsieTcs Tadbnuma 6, o0mmast 1 BCeX B MOATPYIIIIE:

8.2.1. ITo xaxaoMy 3KCHEPTY 3aHOCSTCS B COOTBETCTBYIOLIHE CTPOKU CYMMBbI BBICTABIICH-
HBIX PAHTOB I10 KaXJ10My U3 KPUTEPHUEB.

8.2.2. PaccuMThIBaIOTCS CPEAHEB3BEUICHHBIC PAHTH IO KaXI0MY M3 KPUTEPHEB ~ MO CTOJO-
LIaM - U UX CymMMa.

8.2.3. PaccunThIBaeTCs OTHOIICHHE CYyMMBI CPEAHEB3BEIICHHBIX PAHTOB (MTOTOBBIN CTOJIOEI]
11.8.2.2) K COOTBETCTBYIOLLIEMY CPEIHEB3BEILIECHHOMY PaHTY.

8.2.4. PaccuuThiBaeTcs BeC KpUTEpHUs KakK OTHOILIEHHUE COOTBETCTBYIOLIEIO 3HAYCHUS
(n.8.2.3) kK cymMe BCIIOMOTaTeNbHBIX 3HAUEHUHN IPEIbIIYLIEN CTPOKHU.

9. OreHka Ba’)KHOCTHU PUCKOB

9.1. Kaxplil 5KCIIepT CaMOCTOSITEIBHO OLIEHUBAET BAKHOCTh PUCKOB C TOYKHU 3PEHUS KaXk-
JIOTO U3 MPEAIOKEHHBIX KPUTEPUEB, PAHXKUPYA UX B MOpSAKE YObIBaHUS 3HAUUMOCTH: 1-i - caMblii
BaYKHBIN, MTOCJIETHUI - HAaMeHee BaKHbIN. KaX/1bIM HHAMBUAYAJIbHO 3aMIOJIHSETCS OLEHOYHAas Tao-
TuIa.

9.2. PaccunTtbiBaeTCsl CpeIHEB3BEILICHHBIN PaHI pUCKa.

9.3. OnpenensieTcss OKOHYATENbHBIN paHT (B MOCIEAHEM CTOJIONE) - MOPSIKOBBIN HOMEp MpHU
Pacroj0KEHUU PUCKOB B OPSAIKE BO3pACTaHUSI PAHTOB

10. Ot60p 10 Hanbonee BaKHBIX PUCKOB IO CUTYAIlUH

10.1. 3anonusierca tabauua 8, obmas Juis BCEX Y4aCTHUKOB SKCIIEPTHOM MOJATrPYIIbI: CHAa-
yana Mo KaKJIOMY AIKCIEPTY 3aHOCSTCS B COOTBETCTBYIOIIME CTOJIOIBI BBHICTABJICHHBIC PAHTH IO
KaXX/IOMY M3 PUCKOB (IIOCTIETHUE CTOIOLBI TaOIHIIb).

10.2. PaccuuThIBalOTCS CPEAHEB3BEIICHHBIE PAHTH 110 KaXJI0MY U3 PUCKOB - 110 CTPOKAM.

10.3. PaccuntaHHble paHTy PaHKUPYIOTCS B OPSAIKE BO3PACTAHUS U HyMEPYIOTCSL.

10.4. TlepBbie 10 prCKOB BKJIIOYAIOTCS B IEPEUCHD BAXKHEHIITMX PUCKOB TaOJIUIIBI , 3aITOJTH -
€MOH B MOPSAIKE BO3PACTAHUS PAHTOB TAOJIHIIBI

11. MaTepnperanus Noqy4YeHHBIX Pe3yIbTaTOB.

11.1. IMoarpynna o6cyxaaeT Noay4yeHHbIE PE3YIbTaThI.

11.2. OpopmisiroTcst KOMMEHTAPUU IO TIOJTYYEHHBIM PE3yJIbTaTaM.

KoHTponbHbIE BOITPOCHI

1. B kakou 3a8ucumocmu HAxXoOUmcs Kaiecmeo uHgopmayuu, NpUHUMAemMol 80 8HUMAHUE
OJ151 NPUHAMUA PeUleHUsl, U 8eTUYUNHA PUCKA HACMYNIIEHUSl He2AMUSHBIX NOCIeOCMBULE OM peanu3a-
YUl NPUHAMO20 peuieHus?

2. Ha kakou cmaouu npouzeooumcsi Oyenka KOMNIeKcd pUucko8 UH8eCmuyuoHHO20 NpoekK-
ma?

3. Kax na npakmuke modcem 6vimv peanu3068amn IKCHepmMHblil Memoo OYeHKU NPOEKMHbIX U
QuHancosvix puckog?

4. Om ueeo 2naéubiM 00PA30M 3A8UCUM KAYECMBO IKCNEPMHBIX OYEHOK NPOEKMHbIX U Pu-
HAHCOBbLIX PUCKOB?

5. Ha uem ocHoswigaemcs pauicuposanue npoeKmuvlx U QUHAHCOBbIX PUCKOS NPU UX aHd-
auze?

YK-2/YK-24

3HaTh 3a0au u NPUHYUNOE NOCMPOEHUS CUCTNEMbL YNPAGIEHUS NPOEKMAMU, OCHOBHbLIX Me-
Mo008 ONMUMANLHO20 NIAHUPOBAHUS, A MAKHCE 803MONCHOCMEL U 02PAHUYEHUL UX NPUMEHEHUs &
KOHKPEMHbBIX YCLOBUAX

Bonpocsl /151 oleHMBaHUs Pe3yJbTaTOB 00yUeHHsl B BU/le 3HAHUI

1. ITponieccel 1 ypoBHU MuiaHupoBaHus. CereBble rpaduku. TexHOIOrHs BpeMEHHBIX
rpadukoB. CeTeBble TEXHOJIOTUH - 0011ast XapakTepucTuka. T
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2. exHonorust CPM. CylHOCTh TEXHOJIOTUU U €€ OCHOBHBIE MOJIOKEHUs. CxeMa Ipu-
MeHeHus TexHosornn CPM.

3. Huarpamma ["aaTrTta. OCHOBHBIE MOJOXEHUS, 00JIACTH MPUMEHUMOCTH.

4, Meroauka PERT. O6macte nmpuMeHeHHs, OCHOBHBIC XapaKTEPUCTHKHU. THUITHMYHBIE
OIMOKY TUTAHUPOBAHUS U UX MOCIICICTBUSI.

5. OcHoBHbIE IOHSTHSI YIIPABJICHUSA CTOUMOCThIO. CTpyKTypa 3aTpaT mpoekta. MeTo bl
OLIEHKU 3aTpart.

6. [TonsTue G6romkeTa mpoekta. CTpykTypa Orokera. OCHOBBI OO KETUPOBAHUS.

7. Pucku 3arpar. CmetHbie pe3epBbl. Kontposs 3aTpat npoekra. [IpaBuiia oreHku mpo-
rpecca.

8. Busl 1 MeTob1 3aTpaT MpoekTa. MeToJ1 «OCBOEHHOTO 00bEMay.

9. [IporHo3upoBanue 3arpar. BiusHue BbIOOpa MapKeTHHIOBOM CTpAaTerMM Ha CTOU-
MOCTb MpoekTa. OCHOBHBIC MPUHIIUITBI OIICHKU 3P PEKTUBHOCTH MTPOCKTOB.

10. Hcxonnple qanHbIe 715 OLIEHKH 3G ()EKTUBHOCTH O MPOCKTA.

11. OcHoBHbIe TOKa3aTen Y3PGHEKTUBHOCTH IMPOCKTA.

12. BuusHwme pucKa ¥ HEOIIPEACICHHOCTH Ha OICHKY 3(PGEKTUBHOCTH MPOEKTA.

13.  OcHOBHBIC MOHATHS TEeMbI: d3PPEKTUBHOCTh MPOEKTA, WHBECTUIIUU, WHBECTHIIMOH-

HBIM MPOEKT, KpuTepuu 3¢ (HEeKTUBHOCTH MHBECTULIUN

YMeTh 6uLa67151mb OMKIOHEHUs. OM YCMAHOBNIEHHbIX Kpumepues u noxazameneu QyHKyuo-
HUPOBAHUS NPOYECco8 U AOMUHUCPAMUBHBIX PE2TIAMEHMO8, 3HAYUMbIX C MOYKU 3peHUsl obecneye-
HUsL ONMUMATILHO20 pelleHUs 3a0ad npu YnpasieHusi NpoeKmamu

3agaHusl NPaKTHYecKOil HANPABJEHHOCTH /ISl OLICHUBAHMS Pe3yJ1bTATOB 00y4eHHsS B
BHU/Ie YMEHHUIi:

Tunosoe 3a0anue npakmudeckou HanpasieHHocmu Ne |

3aoaua

Opranuzanus coOupaercs BIOXKHUTb CPEICTBa B NMPUOOPETEHHE HOBOW TEXHOJOTMYECKOU
JUHUH, CTOUMOCTb KOTOPOI BMECTE C AOCTaBKOW U ycTaHOBKOM cocTaBuT 100 muH. py6. Oxunaet-
Csl, UTO cpasy Iociie IycKa JIMHUM €XEeroJHble NOCTYIUIEHHUS IOCie BblueTa Hajioros coctaBsaT 30
MJH. py0. PaGora nunuu paccuntana Ha 6 ser. JIMkBUAalMOHHAsT CTOMMOCTh JIMHUU paBHA 3aTpa-
TaMm Ha ee JeMoHTaxX. [IpunsTas HopMma nauckoHTa paBHa 15%. OnpenenuTb S5KOHOMHUYECKYIO (-
(EeKTUBHOCTh MPOEKTA C MOMOIIBIO MTOKA3aTeNsl YUCTOTO MPUBEIEHHOIO J0X0/a.

Tunoeoe 3adanue npakmuyeckoi HanpagienHocmu Ne 2

3aoaua

VYnpasneHnueckoe perieHne (MHBECTUIIMOHHBIN MPOEKT) peanusyeTcsl B Tpu dTana. Bepost-
HOCTb IPEKpalleHus poeKTa Ha nepsoMm 3tane — 0,5; Ha BTopom — 0,3 u Ha TpetbeM — 0,1. ITorepu
Ha niepBoM 3tarne coctaBsT 200 TeIC. p., Ha BTopoM — 400 ThIC. p., Ha TpeTheM — 300 ThIC. p..

3ananue OnpenennTs CTENEHb U LIEHY PUCKA TaHHOTO MPOEKTa.

Tunosoe 3adanue npakmuyeckou HanpagieHHocmu Ne 3
CuryanuoHHas 3ajay4a

«YnpapiaeHue IPOU3BOJICTBOM H paclpe/ieIeHueM B MacIITabax CTpaHb»

OI[Ha u3 prHHGfIHIHX KOMITaHUH CTpaHbl IMIOYYBCTBOBAJIA, YTO B €€ CUCTEMC IIJIAHUPOBAHUA
IIPOU3BOJICTBA U PACIPEAEICHUS MOSABWINCH NTPU3HAKU Neperpy3ku. Kommanus umena 5 3aBojioB,
pa3bpocanHbIx 1o Beelt ctpane — B Hero-/Ixxepcu, Oraiio, [Ixxopmxun, Texace u Kanudopuuu. 3a-
BOJbl BBIMYCKAIM HU30JALUOHHBIE M KPOBEIBHBIE MaTepHalIbl, 3BYKOM3OJALUOHHYIO U IIPOUYYIO
IUIMTKY, @ TAKXKEC MaTCpHaJIbl JJIA 00ImMBKH cTeH. B koMmanuu pa3pa6aTLIBancsl e)I(eKBapTaHBHBIﬁ
OOIIMH TPOU3BOJICTBEHHBIN IJIaH, B KOTOPOM YYMTBIBAJCS OOLIMI MPOTHO3 COBITa U IUIaHOBBHIE
OCTaHOBKH 3aBOJIOB Ha NpoduinakTuky. HexenbHble TU1aHbl IPOU3BOJICTBA pa3pabaThIBAIUCh PYKO-
BOJICTBOM TPENNpPUATUI Ha MECTaxX C y4eTOM MMEIOIIErocsl Ha pykax noptdens 3aka3os. [Ipous-
BOACTBCHHBIC 3aTpaThl Ha 3aBOAax ObLIH HCOOAMHAKOBBIMU B CHUITY pasnntmﬁ 060py11013aH1/15{, Ta-
PUQHBIX CTaBOK OIUIATHl TPYJAd, CTOMMOCTH CBHIPHEBBIX MaTE€pHajoOB M BO3pacTa 0OOpPYHIOBAHMSL.
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Kpome Toro, koMnaHus orjiadyrBajia JOCTaBKY MaTE€pHaIOB 3aKa3uMKaM, IIPUYEM 3TH pacxo/sl 3a-
BHCEJIM OT MMEIOIIErocsl BUJAa TpaHCIoOpTa M Tapu@oB Ha nepeBo3ku. CKiaaupoBaHUE TOTOBOU
MPOAYKIMM H3-3a €€ CIMUIIKOM MaJIOM yAEIbHOM INIOTHOCTH O0OXOJMIIOCH CIUIIKOM Joporo. I'oTo-
Bas IIPOJYKIIMS 3aHUMaJIa MHOTO MECTa [P OTHOCUTEIIBHO HEBBICOKOM CTOMMOCTH.

[Tpoxykius cObiBaach 1o Beeid crpane. Cpenn KIMEHTOB ObUIM ONTOBBIE TOPTOBIIBI CTPOIA-
MaTepuajlaMH, KpYyNHbIE CTPOUTEIbHbIE (UPMBI, U3FOTOBUTENIN OBITOBOM TEXHMKH, KOTOPbBIE HC-
MOJIb30BAIM U3OJISIIMOHHBIE MaTEPHalIbl B CBOMX M3lenusix. Kommepueckne paOOTHUKU Pa3InYHbIX
010po cOBITA, PACIOJIOXKEHHBIX 10 BCEH CTpaHe, MOIVIM pa3MellaTh 3aKa3 Ha JOOM U3 3aBOJIOB
CBOEH KOMITAaHUH C yYETOM HaJM4Us HY)KHOH NMPOJYKIMU M 00EUIaeMbIX CPOKOB MOCTaBKU. Pyko-
BOJICTBO KOMIIAHUU OBbUIO 03a00YEHO YacThIMU CIIy4as MM HEXBATKH MPOJYKLUU U JUcOalaHCOM
MIPOU3BOJICTBA HA MPEANPUATHAX BO BCEX yacTsx cTpaHbl. [Ipoaykius, usrorosnennas B Kamudop-
HUH, OTrpyXajachb HNOTPEOUTENSIM Ha BOCTOUHOM MOOEpEXbE U, OJHOBPEMEHHO, HMPOMYKLMS M3
Hgro-/xepcu Hanpasisiiach, Hanpumep, B Konopano. 1 XoTst 00619HO 3TO ObLIa HE COBCEM aHaJo-
rMYHasi KOHEYHas MPOJYKILKs, HO BO BCAKOM ClIydae, €€ MOKHO ObUIO IIPOM3BOJUTH U HAa TOM, U Ha
apyrom 3asoze. Koraga pykoBOACTBO KOMIIAHUU IPOBEJIO aHAIU3 CIIOKMBILEUCS CUTYallUH, yIIpaB-
JISIOIIME 3aBOJIOB 3asBUJIM, YTO HA CBOMX 3aBOJAX OHM IPUIEPKUBAIOTCSA CTPATETUU IIPOU3BOJCTBA
C HAMMEHBIIMMHU 3aTPaTaMy C Y4€TOM UMEIOIIETocs MopTdens 3aKa3oB.

PaboTHukM oTaena cObITa 3asBUIIM, YTO OHU pa3MEINAIoT CBOH 3aka3 Tam, Irje odecrneunBa-
10T HanOoJiee C)KaThle CPOKH MOCTaBKH. JlanpHeHnii aHamu3 mokasaj, 4T0 KOMMEPUECKUe CITYKObI
BOOOILle UTHOPUPYIOT HMPUHIMIBI 3aIPy3KH MOIIHOCTEH Ha 3aBOJAX M CTpeMATCS TOOUTHCS JIUIIb
CaMbIX C)KaTbhIX CPOKOB IIOCTABKHU. BBIJIO yCTAaHOBJIEHO, UTO B HEKOTOPBIX CIy4asX CIy>KOblI cObITa
pa3Meliany 3aKka3 cpa3y Ha HECKOJBKHX 3aBOJaX, a 3aT€M II0CJIE NEPBOM OTIPY3KH IPOBOJWIN aH-
HYJIUPOBAaHHE JHUIIHMX 3aKa3oB. [IporHO3 Ui menel IIaHUPOBAHUS MPOU3BOJCTBA BBINOJHSIA
IUTAHOBO-TIPOM3BOJICTBEHHAs CiIyk0a, PacHoJIOKEHHas B LEHTpaJbHOW KOHTOope KommaHuu. Ilo-
CTYIUIEHHE BXOJHBIX JaHHBIX OT KOMMEPYECKOH CIyKOBbI M CIy>KObI MapKeTHHTa OBUIO TIPU ITOM
MUHUMaJIbHBIM. [IpOrHO3BI 4acTO KOPPEKTHPOBAIU IO IUIaH J0XOJI0B M MpUObUIN Oe3 ydera pe-
aNbHBIX YCI0BUH phiHKAa Hu oxHa rpymma He oTBevana 3a Ka4eCTBO MPOrHO30B, U HUKTO B ITOJIHOM
Mepe He OT/AaBajl cebe oTueTa O BIMSAHUU OMIMOOK MPOTHO3a Ha OOIIMe 3aTpaThl BCEH KOMIAHMH.
Cucrtema BO3HArpaKACHUS Pa3IMYHBIX TPYII PYKOBOAUTENEH ObLIa MOCTPOSHAa Ha KOH(IMKTHBIX
IIPUHLIMIIAX.

KomMmepcaHTOB npemMUpoBaiy 3a BBINOJHEHNWE WU NEPEBBINOIHEHNE 33JaHUNA IO 00beEMY
poAaXx U pa3pabOTKy HOBBIX PHIHKOB. CoOroieHHe 00CIIaHHbBIX CPOKOB MOCTAaBKU B 3TOW CHUTya-
LIMA MUMEJIO BEChbMa BaXXHOE 3Ha4YeHHE. PyKOBOJACTBO MPOM3BOICTBEHHBIX MOAPA3ACICHUN U JKCIIE-
JUIAOHHOM CyXObl OLIEHHBAIM MO UX CHOCOOHOCTH MPOU3BECTH M JTOCTABUTh MPOAYKIHUIO C MU-
HUMAaJIbHBIMU 3aTpaTaMy MPU COXPAHEHUHU MPHEMIIEMOTO YPOBHs KauecTBa. Bce mbITanuch MOBBI-
cuTh 3P PEeKTUBHOCTH CBOEH paboThI 6e3 Maneliiero ydera o0mux cooOpaxeHnid peHTa0eIbHOCTH
Ui Bcell komnanuu. IIpu octaHoBKe 3aBojla Ha MPOQPUIAKTUYECKUN PEMOHT, aBpaslbl HA IPYruX
3aB0/1ax ObUIN SBJICHHEM COBEPIIEHHO O0OBbIYHBIM. Koria MoIHOCTH ObUIH 3arpyKeHBbI IMOJIHOCTbIO,
He OBLJIO YETKOT0 MPECTABIECHUS O TOM, KaK OINpeAesaTh IPUOPUTETHOCTD paclpeesieHus 3aKa30B
MEX]y 3aBOJIaMM, He ObIJI0O HUKAKMX MPAaBUJ MO CO3AAHMI0 MAaTEPUANIbHBIX 3aI1acOB MPHU MOJArOTOB-
K€ K IUTAHOBOW OCTaHOBKE ITPOM3BOICTBA.

Beiciiee pykoBOACTBO KOMIIAHUM MPOAHATU3UPOBATIO COOpaHHYIO0 MH(DOPMAIUIO U MPHUILLIO
K BBIBOJy O HEOOXOMMOCTH NEPECTPONKH CTPYKTYPhl OPTaHU3alMU TaK, YTOOBI MOXKHO OBLIO CKO-
OpPAMHUPOBATh PabOTy MO BCEH CTpaHe, BKIOYUTH B 3Ty CUCTEMY MH(POPMALIUIO, KOTOPYIO ceifuac
M30JIMPOBAHHO APYr OT JApyra HMCIOJB3YIOT Pa3jiudHble TPYIIIbI, CO3aTh KOMIUIEKCHYIO CHUCTEMY
TUTAHUPOBAHMSI IPOU3BO/ICTBA U pacIipeiesIeHUs] MPOAYKLUH, KOTopasi Obl yUUThIBaIa MOTPEOHOCTH
KaK CITY>KOBbl MapKETHHTA, TaK U PYKOBOAHUTENICH MPOU3BOACTB. [[s ycremHon pa3paboTKu Takoi
CHCTEMBbI YIPaBJICHUs HEOOXOAUMO ObUIO PEIIUTh HECKOJIBKO BONPOCOB OPTaHU3AIMOHHOIO XapaK-
Tepa, KOMIUIEKTAllUM KaJpOB U pa3pabOTKHU CUCTEMBI OIJIaThl U MaTEPUAIBHOIO CTUMYJIUPOBAHMSL.
Jlnst pa3pa®OTKH MPOTHO30B HYKHO ObLIO 00ecnednTh cOOp J0CTaTOYHO OOJBLIOrO KOJIWYECTBA
JAHHBIX, OTPaXAIOIINX peaabHbIN crpoc. CucTteMy BO3HArpaKaeHHU Ha10 ObLIO epepadoTarh Tak,
4TOOBI OHA MOTJIa CTUMYJIMPOBATh PabOTy pa3HBIX IPYII PYKOBOJHUTENEH B HANPABICHUHU peann3a-
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MU OOIMX IeNel Bceld KOMIIAaHWU MO YIOBJICTBOPEHHUIO MOTPEOHOCTEH 3aKa3uWKOB MPH MHHU-
MaJIbHBIX OOIINX U3AEPKKAX.

DT0 03HAYANO, YTO €CIU 3aTpaThl Ha MPOW3BOJCTBO U JIOCTABKY MPOAYKIIUU MPEBBICAT Ka-
KOH TO ONpEeNeHHbII ypOBEHb, TO OT MPOAAKU MPOAYKIIMU HYKHO OTKa3aThCs. YIPABISIOMINX
MIPOU3BOJICTBOM MOTJIHM 3aCTaBUTh BBITYCKATh MPOAYKIMIO 0e3 3asABKH B MOPTQEne 3aka3oB, HO C
ydeToM OyAyuiero crpoca. To 03Ha4yallo, YTO KOMIIAHUU HY>KHO ObLIO CO3/aTh IIEHTPAIbHYIO I1a-
HOBO-IIPOM3BOJICTBEHHYIO CITY:K0Y, KOTOpasi OCYIIeCTBIIsiIa Obl 00IIYI0 KOOpAUHALINIO paboThL. [liis
3TOU CIY>KOBI HY’)KHO OBLTIO MPUTOTOBUTH KBATU(DUKAIIMOHHBIE XapaKTEPUCTUKU, IITATHOE pPaclu-
CaHHe, paclpelelcHre NpaB U 00sI3aHHOCTEH, YETKUE JOJHKHOCTHBIC MHCTPYKIMU U T. A. Kpome
TOT0, MOCKOJIbKY B CHCTEMY MPOTHO3UPOBAHMS U IUIAHUPOBAHMS MPOU3BOJICTBA MPEIIOIAragoch
BHEJPUTH HOBBIC METO/BI Pa0OTHI, HYXKHO OBLIO TIO Mepe pa3padOTKH ¥ BHEAPEHUS HOBOW CHCTEMBI
00ecneunTh COJMUAHYIO MEPernoAroOTOBKY PYKOBOJIUTENEH CiIy>KObl MapKeTHHTa M PYKOBOAMTENEH
MIPOU3BO/JICTBA.

Ha pa3paboTky cucTemMbl KOMIUIEKCHOTO YIPaBICHUS MIPOrHO3MPOBAHUEM U IIJIAHUPOBAHU-
€M TIPOU3BOJICTBA M paCHpeeICHHus MPOAYyKIuu Obuto 3arpadeno nopsaka 300 000 nomr. B mep-
BBbIl TOJ TOCIIe BHEAPEHUS CUCTEMbl PKOHOMHS, B OCHOBHOM 3a CUET CHIKEHHUS TPAHCIIOPTHBIX
pacxo/10B, COCTaBMJIA TOPSIIKA 3 MIIH. IOJII.

Bompocst

1. Ilo xakum Kpumepusm KOMNAHUS OOJHCHA PACHPeOelsimb 3aKa3bl HA NPOU3BOOCMBO
MeHCOY PABTUYHBIMU 3a6800aMU?

2. B xakot ungopmayuu myscoaemcs gvicuiee pyKogoOCmME0 KOMNAHUU 0151 KOHMPOJisL 3d
pabomoti npouzeo0Cm8a u CyiHcovl pacnpeoeieHus?

3. Kakue Oonotcnocmu moenu Ovl 6bl NOPEKOMEHO08amyb OJisl YeHMPAIbHOU NIAHOBONPOU3-
800cmeenHot cyicobl? Ocho8Hble 00A3AHHOCMU NO KANCOOU U3 PEKOMEHOOBAHHBIX 8AMU OOJIHCHO-
cmeu?

4. Kakyto cucmemy 803Hazpasicoerus bl npeoiodicuiu ool 0.

@) paboOmMHUKO8 CIYHCObL MAPKEeMUHea,

0) ynpasnsaiowux 3a60008;

8) NIAHOBUKOB?

HaBpik / OnbIT deamenvnocmu penieHUs: KOMIUIEKCa YKOHOMUYECKUX 3a/1ad U TPOBEJIe-
HUS BAPUAHTHBIX PACUETOB MPH BHIOOPE ONMTHUMAIIBHBIX PEIICHUN B YIPABIECHUU MPOCKTAMU; MPHU-
o0peTaTh OMbBIT AEATEILHOCTH, MPUMEHSSI Ha MPAKTUKE CIIOCOOHOCTH peliaTh KOMILIEKC YKOHOMH-
YECKUX 33724 M MPOBEJACHUS BAPUAHTHBIX PACUETOB MPU BHIOOPE ONTHUMATBHBIX PEIICHUH B yIpaB-
JIEHUHU MTPOEKTaMU

3ananus AJs1 OLEHUBAHUS Pe3yJbTATOB 00yUeHHsI B BU/Ie HABBIKOB/ ONbITA JAeATe/b-
HOCTH

Tunoeoe 3a0anue Ne |

3amaua

ATpPOKOMIUIEKC CTaBUT CBOEH CTpAaTErMYecKod IeNbI0 Ha OMMDKalIIMi Meproj] yBelIuYeHue
pa3mepa MpuObUIM HE MEHEe YeM B JIBa pasza. PykoBoauTeNn TpexX pasHbIX (PYHKIIMOHAIBHBIX CITYXKO
MIPEUIOKUIN CBOM CTPATETHUYECKUE PeIIECHUS:

® MapKETUHIOBAs CIIy»)0a — yBeIu4eHne oobema mpojgax Ha 50%

e (uHaHCOBas c1yk0a — yMeHblIeHne (GUHAaHCOBBIX 3aTpat Ha 50%

® TIPOM3BOJICTBEHHBIH OT/IEN — COKpallleHHe MPOU3BOJCTBEHHBIX 3aTpaT Ha 20%. Tekymiee
COCTOSIHME OpraHU3aluy MPeCTaBICHO B TAOIUIle

uaHThl pemeHni | Tekyiuee Pemenus, y.e.

COCTOSIHHE,
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y.e 1. MapkeTus- 2. ®uHaHCOBOE 3. IlpounsBoa-

roBoe CTBEHHOE
[TokaszaTtenu
O6beM nmpogax 100000
3arpaThl Ha IPOU3BO- -80000
CTBO
Banosas npu0suib 20000
OnepannoHHble 3aTpa- -6000

THI (COBIT, aIMUHHICTpA-
THUBHBIE PACXOJIbI U TIP.)

[IpuObUIb 10 yrIaTHI 14000
HAJIOTOB

Hautor 25% -3500
UYucras npuObLIb 10500

Heo6xoaumo orpeaenuts HanOoiee BHITOJIHYIO ISl OpraHu3anuu GyHKIUOHAIBHYIO CTpa-
TETHIO0 JTOCTH)KEHUS TOCTABIICHHON IENIH.

Tunosoe 3ad0anue Ne 2
3amaua

Bo3MokHO ocyliecTBiIeHHE JBYX HOBBIX MPOEKTOB, CONPSKEHHBIX ¢ puckoM. [lepBslit po-
€KT CyJUT IOJy4yeHUe B TeUeHue roja npuosuin 15 MiaH py0. ¢ BepositTHocThIO 0,4, HO HE HCKIIOYa-
eTcst U YOBITOK (BepOATHOCTH ero paBHa 1 - 0,4 = 0,6) 2 miH py0. Bropoil npoekT obemaer npu-
obutb 10 MutH py0. ¢ BeposiTHOCTBIO (,5; BO3MOXKHBIN YOBITOK 37€Ch HMeeT BeposTHOCTE 0,5 u Mo-
&KeT cOCTaBUTh 8 MJIH py0. Kakoil mpoeKT nmpeArnouTUTeNbHEeH ¢ TOUKH 3pEHUs 0’KUAaeMON MPHObI-
m?

OuneHoYHBbIE CpeCcTBAa 3aKPBHITOr0 U OTKPHITOr0 THNA AJS LeJield TeKylero KOHTPoJIs
1 MPOMEKYTOYHOM aTTeCTANNU

YK- 2 Cnocoben onpedenams Kpyz 3a0au 6 pamkax noCmaegieHHOU ueau u eploupamo
OnMUManNbHble CROCOObL UX PEUIEHUA, UCXO00A U3 OClICHEYIOULUX NPABOGHIX HOPM, UMEIOUIUXCA
pecypcos u ozpanuienuil

VK-2.1 @opmynupyem co8oKynHocms 83aUMOCBA3AHHLIX 3A0ay, 00ecneyusaoumux 00Cmu-
JHCeHue yenu ¢ yuémom 0eucmsayrouux npasoeulx HOpm

3adanus omkpvimozo muna:

1. VTBepxknenue, popMyupyloiiee o0Ime pe3yabTaThl, KOTOPBIX XOTEJIOCh ObI JOOUTHCS B
IIPOLIECCE BBIITOJIHEHUS IIPOEKTA — 3TO

llpasunvroiti omeem: yenv npoexma

2. COBOKYITHOCTb MPOLIECCOB, UHCTPYMEHTOB, METO/I0B, METOJIOJIOTUI, PECYPCOB U
MPOLEAYp JUIsl YIIPABIEHUS TPOEKTOM.

IIpasunvhviti omeem. cucmema ynpaeienus npoeKmom

3. OuumaneHeli TOKYyMEHT ¢ MOApOoOHON MH(pOpManueld o MpoeKTe, BKIoYas 00beM pa-
60T, menu, OHKET U Kputepuu ycrmexa. [ImaH mpoekra yTBep)KaaerTcss A0 Hayana paboT — 3TO

HPGGM]ZbellZ omeem. nian npoekma

4. Meton , B KOTOPOM BBl Ha0Jt0/1aeTe 3a IJIAHOM NPOEKTa, pealbHON paboTol u
LIEHHOCTBIO BBITIOJHEHHOW PabOThl YTOOBI YAOCTOBEPUTHCS, UYTO BCE MJIET MO MiaHy. /laHHbIT Me-

41




TOJl IEMOHCTPUPYET CKOJBKO OFOJKETa JOJDKHO OBLIO OBITH MOTPAYEHO C YUETOM BBHITIOJHEHHON
paboTHI.

Ilpasunvhwviti omeem.: memoo KoOHmpoisi O100Hcema npoeKma

5. [Ipouecc pa3pabOTKX OCHOBHOM JOKYMEHTAIMH MO MPOEKTY, TEXHUUYECKUX TpeOOBaHUM,
OIICHOK, YKPYIHEHHBIX KaJCHJApHBIX IUTAHOB, MPOLEAYpP KOHTPOJIS M YIPaBICHUS — 3TO

IJIAaHUPOBAHUE:
Ilpasunvnoviti omeem: KOHYenmyaibHoe
6. llltpads! 3a HECOOIIOIEHNEM 3aKOHOAATEIHHO YCTAHOBICHHBIX HOPMAaTUBOB OTHOCSITCS K
(YHKIIUU TOCYAapCTBEHHOTO YIIPABIICHUS:
Ilpasunvrwviii omeem: konmpoaupyrouje
7. l'eHepasibHas LIEJh MPOCKTA, YETKO BRIPAKCHHAS IPUYHHA €TI0 CYIIECTBOBAHUS — JTO €r0

HpaGI/lJZbelZZ omeem. Muccus
8. ObmacTamu IMPUMEHCHUSA KOHICIIOHWHU OTKPBITOI'O IMPOCKTAa CTAHOBATCA OOJIBIINE DKOHO-

MUYECKHUE, COL[UANIBHBIE U COLIMAIbHO-3KOHOMUYECKHUE TPOEKThI YPOBHSI:
IIpasunvuviii omeem: medxncecocyoapcmeeno2o
9. II0CJIEZI0BATEIbHOCTD 3TAIIOB, YEPE3 KOTOPbIE MPOXOJAT MPOEKTHl OT MHUIIMA-

LIMU /10 3aBEPIICHUS HE3aBUCUMO OT UX Cllelu(UKH

Ipasunvnwiti omeem: HUHEHHbIU YUK

10. JIns oOmIeCTBEHHO 3HAYMMBIX MPOEKTOB OIICHUBACTCS WX ahdek-
TUBHOCTb.

Ilpasunvhroiti omeem.: cOYUATbHO-IKOHOMUYECKASL

11. /Inst opranuzauuii, peryasipHO PeaJu3yOLIMX OJUH WIH HECKOJIbKO MPOEKTOB, IPUMEHS-
€TCsl TUIl OPTaHU3AI[MOHHOM CTPYKTYPBI yIIPaBICHHS IPOCKTAMH -

Ipasunvusiti omeem: «8ceobujee ynpasienue npoeKmamu

12. KoMIuiekc mpakTHYeCKUX, KPAaTKOCPOUHBIX MEPONIPUSATUI MO peanu3auu chopMyIupo-
BaHHBIX paHee CTpaTerMd M TaKTUKA MapKeTUHIAa IPOEKTa NPEJACTaBIsieT CcoOoM
MapKeTHHTa MPOEKTA.

Ipasunvnwviti omeem: npozpammy

13. KonnenryanbHoe MIaHUPOBAHUE MTPOBOIUTCS B CTaIuU >)KU3HEHHO-
ro [UKJIA MPOEKTa

Ilpasunvhuiti omeem: HauanbHOU

14. Mepoit OTBETCTBEHHOCTH MPOEKTHO-OPUEHTUPOBAHHBIX CTPYKTYP 3a PE3YJIbTAThl CBOCH
NESATEIbHOCTH SIBISIETCS UX

Ilpasunvnuviti omeem: cmamyc

15. Metoa koHTposIst (PaKTUYECKOTO BHITIOTHEHUS PabOT MO MPOEKTY, KOTOPBINA OTCIIEKUBA-
€T TOJbKO MOMEHTHI 3aBEpIICHUS JETaIbHBIX paboT, SBISETCS METOJOM KOH-
TPOJIAL.

IIpasunvuoiii omeem: npocmoeo.

3aoanus 3axpvimozo muna:

1. Ilpoekt — 3710 ...

a) MHKCHEPHAs, TEXHUYECKast, OPraHM3allMOHHO-TIPABOBas JOKYMEHTAIMS M0 pear3aiiu
3arJIaHUPOBAHHOTO MEPOTIPUSATHUS

0) OrpaHUYEHHOE 110 BPEMEHH, LIEJCHANPABICHHOE W3MEHEHHUE OTICIBHOM CHCTEMBbI
C YCTAQHOBJIEHHBIMH TpeOOBaHUSAMU K KadyeCTBY pe3yJbTaTOB, C OrPaHUMYEHHSMU pacxoj0Ba-
HUS CPEJICTB U €O crenuduueckoi opranusaruen

B) TpYIINa 3JIEMEHTOB (BKJIIOYAIOMIMX KAaK JIIOJIEH, TaK U TEXHUYECKUE HJIEMEHTHI), OpraHHu-
30BaHHBIX TAKUM O0OPa30M, YTO OHU B COCTOSIHUM JCHCTBOBATH KaK €IMHOE IEJ0e B IENAX JTOCTH-
YKEHUS MMOCTABJICHHBIX TTEpPEe] HUMHU IIeJIeH

I') COBOKYITHOCTb paloT, MPOAYKTOB U YCIYT, MPOU3BOACTBO KOTOPBIX JOJKHO OBITH 0Oec-
MEYEHO C LIETIBI0 JOCTUKEHUSI IOCTaBICHHOM 1IeNTN

IIpasunvuwiti omeem: 6
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2. Henocpeocmeennoe unuyuuposanue npoekma ekaoyaem 8 ceos ...
a) [IpunsTHE penIeHus 0 Havaye MPOeKTa
0) OnpeneneHue U Ha3HAYEHUE YIPABIIAIONIETO TPOESKTOM

B) [Ipunsartue pemenus 06 obecrieueHUN pecypcaMu BBIIOJIHEHUS NepBoi (a3bl MpoeKTa

r) AHanu3 npoOieMbl U TOTPEOHOCTH B IPOCKTE

e) COop UCXOIHBIX JTAHHBIX

%) Opranuzanus ¥ KOHTPOJIb BBIIOJHEHUS padoT
3) VYTBepxkeHHe OKOHYATEIbHOIO CBOAHOTIO IJIaHA YIIPABIEHHS IPOEKTOM

Ipasunvuwiti omeem: a, 6, 6

3. ComocraBbTe OCHOBHEIC mponecCol IMpPOCKTa C BHAAMHM THIIOBBIX OpPraHU3allMOHHO-
PacropsAaUTCIIbHBIX U ITPOYNX JOKYMCHTOB

Ponb

Ornpezenenue

1. 3aka3umk npoekTa

A. JIuno, OTBETCTBEHHOE 3a oOecreueHne MpoeKTa
pecypcaMu M OCYHLIECTBIISIOIIEE aJMUHUCTPATHUB-
HY10, QUHAHCOBYIO M MHYIO IOJJIEPXKKY MPOCKTA

2. PykoBoauTens npoexTa

B. ®usnueckoe uinm 0OpUIHYECKOE JIMIO, KOTOPOE
SIBJISIETCS BJIaJI€JIbLIEM pe3ysIbTaTa IPOEKTa

3. Kyparop npoekra

C. JIuno, ocyiecTBistoLiee ypaBIeHUE IPOEKTOM
Y OTBETCTBEHHOE 32 PE3YNbTAThI IPOCKTA

4. Komanpaa npoekra

D. Jluna unu opraHuszanuy, 4YbM MUHTEPECHl MOTYT
OBITh 3aTPOHYTHI B XO/I€ PeaIM3alll1 IPOEKTa

5. 3auHTEpECOBAHHbIE
CTOPOHBI

E. CoBOKYITHOCTB JIHII, TPYIIIT U OpraHU3aIuid, 00b-
€MHEHHBIX BO BPEMEHHYI0 OPIaHU3aLUOHHYIO
CTPYKTYpPY JUIsl BBIIIOJIHEHUS pabOT MPOEKTa

Ilpasunvnoviti omeem: 1-B;2—-C;3-A;4—-E;5-D

4. CorocTaBbTe OCHOBHBIC MpouecCChl IMPOCKTAa C BHAAMH THUIIOBBIX OPraHHU3allHOHHO-
pacmopAIUTCIIbHBIX U ITPOYNX JOKYMCHTOB

OcHOBHOH Iporiecc Bun noxymenra

1. Manumanms

A. Tlpuka3 (pemieHue) o6 OTKPBITUH MTPOEKTa

2. IlnanupoBanue

B. YcraB npoekra (CornaiieHue o mpoekTe)

3. Opranuzanus ucnonHenus | C. 'moccapuil mpoekra

4. KoHTpOJIb UCTIOJIHEHHUSI

D. [1nan KOMMyHHUKaIMi OpoeKTa

5. 3aBepicHHE

E. Texuuueckoe 3aJaHuc

F. Kanenmapuslii mian

G. KoHTpaxT (0roBop) 3aKynKu

H. 3aganue Ha paboty

|. TIpoToxous pabouero coBenianus

J. Cratyc-oTuer

K. IIpoTokoa ucneITaHmii

L. AKT crauu-npueMKu

M. TIpuka3 o 3aKpbITUH NTPOEKTA

Ipasunvnoviti omsem: 1 — B, D;2—-F,E;3-GH;4-1,J,K;5-L,M

5. OHpe,Z[CJ'II/ITG I_II/I(I)paMI/I O4YCPCAHOCTDH craguii CTPATCTUYCCKOI'0 IJIAHUPOBAHUA

HOM IeSITeTbHOCTH:
a) aHaJIU3 BHEUIHEHN CpeJibl

0) aHanM3 aJbTEPHATUB U BBIOOP CTpaTeruu

B) MUCCHS U LI€JIH

I') aHaJIM3 CHJIbHBIX U CJIa0BIX CTOPOH
1) yIIpaBJIEHUE peau3alieil cTpaTeruu

€) OLIEHKa CTpaTeruu

B IIPOCKT-
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Ipasunvnviti omeem: 6 — 1, a—2,2—3,60—4,0—5, e—6.

VK-2.2 Oyenusaem nompebHocms 6 pecypcax u niaHupyem ux ucnoib308aHue npu peuie-
HUU 3a0ay 8 NPOpeccuoHaIbHOU 0esimenlbHOCU

3aoanus omkpvimozo muna:
1. — HEMPEPBIBHBIN MPOLECC ONPEACTICHHs HAMTYUIIero crocoda AeicTBUit
IUIsl JOCTHXKEHMSI TOCTABJICHHBIX LI€JeH IPOEKTa ¢ YUETOM CKJIa/IbIBArOILEHCs] 0OCTaHOBKH.
IIpasunvrviil omeem. niaHuposaHue npoexma
2. rOpU30HTAJIbHAs JIMHEWHas [uarpamMma, Ha KOTOpOH paboThl IIPOEKTa Mpea-
CTaBJIAIOTCS IIPOTSIKEHHBIMU BO BPEMEHH OTPE3KaMU, XapaKTEPU3YIOIIUMUCSA BPEMEHHBIMUA U JIPY-
I'MMHU TapaMeTpaMH.
IIpasunvnviii omeem: ouazpamma I anma

3. — COBOKYIHOCTb CTOMMOCTEH pEecypcoB IPOEKTa U CTOMMOCTEH BBIIIOJHEHMS pa-
00T.

IIpasunvhviii omeem. cmoumocms npoeKma

4. — JIOKYMEHT, cojepKaiiuii 000CHOBaHUE U pacdyeT CTOMMOCTH MPOEKTa, OOBIYHO Ha

OCHOBE 00BHEMOB pabOT MPOEKTa, TPEOYEMBIX PECypCOB H LIEH.

IIpasunvbhoiii omeem: cmema npoekma

5. — JIOKYMEHT, ONPEEIAIOMNNA PECYPCHBIE OTPaHUYCHHSI IPOCKTA.

IpasunvHoiti omeem: 6100xcem npoekma

6. JIOKYMEHT, yCTaHABIMBAIOUINI MMOJHBIN MepeyeHb paboT MPOeKTa, UX B3aUMOCBS3b,
IIOCJIEZI0BATEIBHOCTh M CPOKH BBIIOJIHEHMSI, IPOJAOKUTEIBHOCTH, @ TAK)XKE UCIOJHUTENEH U pe-
CYpCBI, HEOOXOJMMBbIE AJIsl BBITIOJTHEHHS padOT MPOEeKTa

IIpasunvbHolii omeem: KaneHOApHbLUL NIAH

7. Cpena mpoekTa, MOpPOKAAIOIIas COBOKYIMHOCTh BHYTPEHHHX WM BHEUIHUX CHJI, KOTOPBIE CIIO-
COOCTBYIOT MJIM MEIIAIOT AOCTIIKEHHIO LIEJTH MPOEKTa — 3TO

IIpasunvHolil omeem: oKpysicenue npoeKma

8. Habop normueckn B3aMMOCBSI3aHHBIX Pa0OT MPOEKTa, B MPOIECCE 3aBEPUICHUS KOTOPBIX JTOCTH-
raercs OJIMH U3 OCHOBHBIX PE3YJIbTATOB MMPOEKTA 3TO

Ipasunvnuiti omeem: ghpasza npoexma

9. OpranusanyMoHHas CTPYKTypa, IIPU KOTOPO BO3MOYKHO IEPEPACIPENEIECHUE YETOBEYECKUX pe-
CYpCOB MEXIy IPOEKTaMU 0€3 peopraHu3alnu CyleCTBYIONIEH CTPYKTYphI

IIpasunvHoiti omeem: mampudnast

10. Vuuumanus npoekTa — 3TO CTaaus Mpoliecca YIpaBlIeHUsl NMPOEKTOM, PE3yJbTaTOM KOTOPOH
ABJIAETCS

IIpasunbHulii omeem: cAHKYUOHUPOBAHUE HAYANA NPOEKMA

11. YpoBHN mOKa3arene, MO OTHOWIEHUID K KOTOPBIM BEIETCS KOHTPOJIb U PEryIupoBa-
HUE TPOeKTa

IIpasunvnoiti omeem: bazuc

12. OcHOBHOM AOKYMEHT, IPEJICTaBIsIEMbIi HHBECTOPY 110 MPOEKTY, B KOTOPOM B KpaTKoi ¢opme,
B OOWIENPUHATON MOCJIEIOBATENBHOCTH pa3fefioB  M3JaraloTcsl TIJIaBHbIE XapaKTEPUCTUKU
MIPOEKTa
IIpasunvhoiii omeem: 6uzHec-niaH npoekma

13. IIpomecc cOopa, aHanmm3a JaHHBIX, MPEACTABJICHHUS OTYETOB II0 BBIMOJTHEHUIO MPOEKTA,
OOBIYHO B CpaBHEHWU C IUIAHOM, MW, HOPU HEOOXOAMMOCTH, BBIPAOOTKU KOPPEKTHPYIOLIUX
BO3JIEHICTBUM PTO

IIpasunvHoviii omeem: MOHUMOPUH2 NPOEKMA

14. COoBOKYMHOCTh MPOIECCOB, HEOOXOAUMBIX JUIsl OOecreyeHus CBOEBPEMEHHOTO 3aBepllie-
HUS IPOEKTa 3TO

IIpasunvHulii omeem: ynpagnenue 8pemMenHbIMU NAPAMempamu npoeKma
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15. HaumenbIiasi eMHMIIA BpEMEHHU, HCIONb3yeMasi MpU KaJICHIAPHOM IUIAHHPOBAHUH MIPOEKTA
3TO
IpasunvHoiti omeem: KaieHOapHas eOUHUYA
3aoanus saxpvimoco muna
1. Cocmasnarowue cmaouu peanuzayuu npoekma
a) Opranu3anus ¥ KOHTPOJIb BBITIOJIHEHHS TIPOEKTA
0) AHanKM3 U peryIMpOBaHKE BHIITOJHEHUE TIPOCKTA
B) BBOA B 9KCIITyaTalnio v NPUHITHE TPOEKTA 3aKa3YHMKOM
r) JloKyMEHTHpOBaHHE U aHAJINU3 OMBITA BBHITIOJIHEHUS TaHHOTO MPOEKTa
1) @opMUpOBaHKE KOHIEHINH TPOEKTa
Ipasunvnuiti omeem: a, 6
2. 3aBeplieHHE MMPOEKTa — 3TO CTAUs IIPOLECcca YIPABIECHUS IPOEKTOM, BKIIOUAOIIAs IPOLECCHI

a) GOpMHUPOBAHHUS KOHIICTIIIHH POCKTa

0) hopMHUpOBaHHS CBOJHOTO IIJIaHA MMPOCKTA

B) OCYILECTBJICHHS BCEX 3allJIAHUPOBAHHBIX MPOEKTHBIX padboOT

I') BBOJA B OKCIUTyaTallMIO0 U IPUHSATHS TPOCKTA 3aKa3YHKOM, JOKYMEHTUPOBAHUS U aHAIIN3a OIBITA
pean3aiuy MpoeKTa

Ilpasunvnviti omseem: 2

3. MeToa KpUTUYECKOTO IMTYTH UCTIONb3YeTCs A ...

a) ONTUMM3ALUH (COKpAILEHHUs) CPOKOB peayin3aliiy IPOeKTa

0) MIIaHUPOBAHUS PUCKOB ITPOCKTA

B) TUTAHUPOBAHUS MEPOIIPUATHH 110 BBIXOY U3 KPUTHUECKUX CHTYAIIHA

T') onpeesieHus MPOJOHKUTEILHOCTH BBIMOJIHEHHS OTAETBHBIX padoT

Ilpasunvuviii omeem: a

4. Onpenenute nudppamMu Mociae10BaTeILHOCTD ISHCTBUH MO IUIAHUPOBAHUIO MaTepPHAIIbHBIX pe-
CYpCOB IIPOEKTa

a) AHaiK3 U pa3perieHne BO3ZHUKIIUX MPOTUBOPEUUi B TOTPEOHOCTH U HAIMYUU MAaTePUAbHBIX
pecypcos

0) Onpenenenne MaTepUaIbHBIX PECYPCOB, HEOOXOAUMBIX JUIS BHITOTHEHHS KX 101 pabOThI

B) OnipeziesieHre HaTMYUsl HEOOXOAMMOT0 00BheMa MaTEPHAIBHBIX PECYPCOB

r) CocTaBiieHHe eMHOTO MEPEYHsI MaTepUATBHBIX PECYPCOB IS pEATU3AINH MPOEKTA U aHAIIN3
QTBTePHATHBHBIX BApUAHTOB

IIpasunvhoviti omeem: 1 —6,2—2,3—-6,4—a

5. YcTraHOBUTE COOTBETCTBHUE JJISI KAXKIOTO U3 OJIOKOB OM3HEC-MOJICIIN MPOESKTA
[ToTpebutensckue A AKTHBEL HeoOxonuMBbIe i (HYHKITMOHHPO-

1 CErMEHTEI BaHUS OM3HEC-MOIEIN
2 Crpykrypa us- p Tpynma noTpeduTenei, AN KOTOPhIX cOOu-
JIEPKEK paetcsi paboTaTh KOMITAHHS
; Ktiouensie pe- OTpa)kaeT T€ MPEUMYIIECTBA, KOTOPbIE IMO-
cypebl B nyuut xiueHr, BOCIIOJIB30BABIIHNCE MPOAYK-
TOM WJIHM YCIIYTOM JaHHOM KOMITAaHUH
4 [lennocTHOE [ Dacxousl, CBS3aHHbBIE C (G YHKIIMOHUPOBAHU-
IPEIOKEHHUE eM OM3HEeC-MOJIeNn
IIpasunvnoiti omeem: 1-6; 2-2,;3-a; 4-6
VK-2.3 Oyenusaem eeposimuvie pucku u 0cpanuierus 6 6bloope peuleHuss NoCMasieHHbIX
3a0au

3aoanus OmKpbvlmozo muna.
1.B YCIOBUAX KpU3HUCA CYHICCTBCHHO BO3pACTACT POJIb OPraHU3allMOHHBIX U
MCTOOOB B YIIPABJICHHUU ITPOCKTaAMHU.
Hpa@LIﬂbelﬁ omeenit. HOpmMamueHblx
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2. MeTo/1bl CETEBOT0 IJIAHNPOBAHNS OCHOBBIBAIOTCS HA METO/IaX OLIEHKH U IEPECMOTPA IUIAHOB M ...
IIpasunvhviii omeem. KpUmMuuecko20 nymu

3. CuctemMaTuyeckoe Hay4yHOE UCCIIEI0BAaHUE CTENEHU PUCKA, KOTOPOMY IOJBEPKEHbI KOHKPETHbBIE
OOBEKTHI, BUJIbI A€ATEIBHOCTH U IIPOEKTHI 3TO

IIpasunvhviti omeem: aHanu3 pucka

4. HavanbHbIi 3Tall cCUCTEMbl MEPONIPUATHIA MO YIPABICHUIO PUCKAMHU, COCTOSALINN B CUCTEMaTH4e-
CKOM BBISIBIIEHUU PUCKOB, XapaKTEPHBIX JUJISl ONPEIEICHHOIO BUAA AESTEIBHOCTH, U ONPEACIECHUN
UX XapaKTEPUCTHUK 3TO

IIpasunvubiii omeem: uoeHMupuUKayus pucka npoekma

5. Pucku, o0ycioBieHHbIE JESITEIbHOCTbIO CAMOIO MPEANPUSITUS U €r0 KOHTAaKTHOW ayIuTOpHEH,
Ha3bIBAIOTCS

IIpasunvhviii omeem. 6HYmMpeHHUMU PUCKAMU NPOEKmMA

6. CucremaTH3aIysi MHOXKECTBAa PUCKOB Ha OCHOBAHUHU KaKUX-THOO MPU3HAKOB M KPUTEPHEB, 03~
BOJIIIOLIMX OOBEAMHUTh NOJMHOXECTBA pPHCKOB B 0Oojee oOIIME IOHATUS Ha3bIBaeT-
csl

IIpasunvnoiii omeem: kraccupuxayueil puckos npoekma

7. MeTozpl yrpaBieHUs PUCKaMU, MIPEAINONAralolIie NCKII0OUYEHNE PUCKOBBIX CUTyallui u3 Ou3He-
ca, HOCAT Ha3BaHUE

IIpasunvnviii omeem.: mMemooa YKIOHEHUs. Om PUCKA

8. IIporno3upoBaHue BHEIIHEH SKOHOMUYECKOH 00CTaHOBKM, CTpaTerMueckoe MIaHUPOBaHUE, MO-
HUTOPUHI COLIMATbHO-IPKOHOMUYECKOW M HOPMaTUBHO-TIPABOBOM CpE/Ibl, CO3JaHUE CUCTEMBI pe3ep-
BOB — BCE 3TO UHCTPYMEHTAPHI

Ilpasunvnuviti omeem: memoodos Komnencayuu pucka

9. Ilponecc cpaBHEHMs paCCYMTAHHOT'O PUCKA C MPEJICTABICHHBIMU KPUTEPUSMHU PUCKA JUIs OTIpe-
JIeJICHHSI €r0 CYIIECTBEHHOCTH

IIpasunvhviii omeem. OYeHKaA pucKoé npoeKma

10. 551 BBIABJICHUS CTPATETHYECKUX PUCKOB LIEI€CO00pa3HO MPUMEHUTD METOJ aHaJIu3a
IIpasunvnoviti omeem: PESTLE

11. KoagduuneHt, KOTOpbIil yuuThIBaeT CyObeKTUBHOE OTHOLICHHUE aHAJIUTHUKA K PUCKY B IIpoLecce
MIPUHSATHS YIPABIEHYECKUX PEILIEHUMN 3TO

IIpasunvruviti omeem: Kpumepuii I ypsuya

12. Puck noreps u3-3a U3MEHEHUI phIHOYHOMN 1I€HbI TOBapa WK (PUHAHCOBOIO HHCTPYMEHTA 3TO

Ilpasunvruiti omeem: yeHo8oU puck npoekma
13. Puck noteph u3-3a CHIKEHUS PEIyTalllK Ha PhIHKE, IPUBO/ISIIEE K MTOTEPSM B OM3HECE ITO

Ipasunvhwvitl omeem. puck nomepu penymayuu
14. Puck Toro, 4To JiepKateiib Win MPOJIaBell CTaHIapTHOTO WK "BCTPOCHHOTO" OMIIMOHA OyIeT
MOJIBEPKEH MOTEPSM B Ciydae JeHCTBUTENBHOTO WM CBA3aHHOTO C PHIHOYHBIMU OKUIAHUSIMH U3-
MEHEHUS BOJATHJILHOCTH 3TO
IIpasunvhviil omeem. puck 80aamMuIbHOCMU NPOEKMa
15. HaGop pHCKOB. CBSI3aHHBIX C OMPEICICHHBIMU 0053aTeIbCTBAMH U OOBIYHO (PMHAHCUPYEMBIE
gyepe3 0co00e COTIalIeHne MEeXIY aHIeppaiTepaMu 3TO
IIpasunvhwviil omeem. nyn puckos

3aoanus omxpvimozo muna
1. Puck —a70...
a) pa3HOBUIHOCTH CHTYAI[MH, OObEKTUBHO COJIEPIKAIIast BEICOKYIO BEPOSTHOCTh HEBO3MOKHOCTH
OCYIIECTBIEHUS IIeNN
0) Hamuue GaKTOPOB, MPU KOTOPBIX PE3YIIBTATHI ICHCTBUI HE SBIIIOTCS JCTCPMUHUPOBAHHBIMH, a
CTETIeHb BO3MOXHOTO BIUSHUS 3TUX (PAKTOPOB HA PE3yIbTaThl HEU3BECTHA
B) CIICJICTBHE JICHCTBUS JTHOO Oe3/IeHCTBHSA, B pe3y/IbTaTe KOTOPOTO CYIIECTBYET pealbHast BO3ZMOXK-
HOCTb TOJIY4EHHUs HEOMPEeACNEHHBIX Pe3yIbTaTOB PA3IMYHOTO XapaKTepa
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IIpasunvHnoviii omeem: 6
2. Daxmopwi, KOMOPLIMU XAPAKMEPUIYIOMCS NPOEKMHble PUCKU U HA OCHOBE KOMOPbIX (hopMupy-
emcs naaH YnpaeieHus puckamu

a) PuckoBoe coObiTHE

0) BeposSTHOCTh HACTYIICHUS PUCKOBOTO COOBITHS

B) Pazmep noteps B pe3ysibTaTe HACTYIIIEHUS PUCKOBOT'O COOBITHS

r) CTeneHpb arpecCUBHOCTH BHEIIHEH CpeIbl

1) YpoBeHb HHQIISITIH

e) KonkypeHrtHas cpena

*) PernonanbHO€ 3aKOHOIATEIBCTBO

IpasunvHuiti omeem: a, 6, 6

3. Onpenenure MociaeA0BaTEIbLHOCT IPOILECCOB OMPEICICHUS LIeel U 3a]1a4 B IPOEKTHOM J1esl-
TEITHHOCTHU

a) CornacoBaHue

0) ®opmynupoBaHue

B) ®ukcanus

r) CTpyKTypHpOBaHUE

Ipasunvroiti omeem: 1 —06,2 —2,3—a, 4—8

4. ComocTaBbTe KaKJblii TEPMHUH U COOTBETCTBYIOIIEE EMY OINpPEEICHUE

Tepmun Onpenenenue

1. Puck (Risk) A. BeposTtHoe 1151 TpoeKTa cOObITHE, HACTYIUICHHE KOTO-
PpOro MOXET KaK OTpHULIATECIbHO, TaK U IMOJIOXKUTEIIBHO OTpa-
3UThCSl HA pe3yJIbTaTax MpPOEKTa.

2. Tpebosanue (Re- B. ®axTop, KOTOPBII cUMTAETCSI BEPHBIM /ISl [TPOEKTa O3

guirement) MIPHUBJICYCHHUS JJOKA3aTCIbCTB

3. Homymenue (Assump- | C. OnpeneneHHble YCIOBUS WA XapaKTEPUCTHKH, KOTOPHIM

tion) JIOJDKHBI COOTBETCTBOBATH MJIH KOTOPBIE JOJDKHBI HIMETh
CUCTEMa, IPOJIYKT, YCIIyTra, Pe3yibTaT WIH DJIEMEHT

4. Orpannuenue (Con- D. CaepxxuBatominii pakTop, BIUSIOMINA Ha X0 UCIOTHE-

straint) HUS TIPOEKTA

5. Hedexr (Defect) E. Obcyxnmaemas wiy erie He pemieHHast mpooieMa, i

npo0Jiema, 1o KOTOPOil CYIIEeCTBYIOT IPOTHBOIIOIOKHBIE
MHEHUS ¥ Pa3HOTIIacHsl

6. [Ipo6mema (Issue) F. HecoBepitieHCTBO WK yITyIIIEHHUE B JJIEMEHTE MPOEKTA,
U3-32 KOTOPOTO ATOT DJIEMEHT HE COOTBETCTBYET TpeOoBa-
HUSIM WM XapaKTEPUCTHKAM U JJOJDKEH OBITh OO0 MCTpaB-
JIeH, 1100 3aMeHeH

Ipasunvnovii omeem: 1 —A4,2-B,3-C,4-D,5-F,6-E

VK-2.4 [Ipoexmupyem pewienue 3a0a4u, 8bl0upasi ONMUMAIbHBIN CNOCOO ee peueHus
3adanus omkpvimozo muna:
1. CTPYKTYpa JaeT BO3MOXKHOCTh TMOKO MaHEBpPHUPOBATh JIIOJICKMMH pecypcamu Oiaro-
Jlapsi epepacIpeiesICHUIO0 UX MEXKY IPOEKTaMU, IPU YCIOBUHM COXPAHEHUS UX aIMUHUCTPATUBHO-
(YHKIIMOHATEHON PUHAITIEKHOCTH COOTBETCTBYIONIUM (DYHKITMOHAIBHBIM OT/I€JIaM
Ipasunvnuiii omeem: mampuunas
2. BzauMmoielicTBre W B3aMMOOTHOIIICHUST MEXKIY BCEMH YJaCTHHKAMHU WHBECTHIITMOHHOTO MTPOEKTA,
ONPEACISIEMBIE TUIIOM KOHTPAakTa U pACIpPEIEICHUEM OTBETCTBEHHOCTH B HEM, — 3TO
MPOEKTA
IIpasunvHolil omeem: opeanu3ayuoHHas hopma
3. 3aKkphITHE MMPOEKTA 110 PUIHHE ITepepactpe/IeICHHs] OpraHU3aIliOHHBIX PECYPCOB — 3TO
Ipasunvnuiti omeem: unmezpayusi
4. K KOHTpOIMpyeMBbIM NTapaMeTpaM BHYTPEHHEN Cpebl TPOEKTA OTHOCAT
IpasunvHolii omeem: npoogudIceHUe U pacnpocmpaHenue
5. KoMmmuiekcHBINM MPOEKT, BKIFOYAOIINI HECKOJIPKO MOHOIIPOCKTOB, HA3bIBAIOT
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IIpasunvbHoviii omeem: MyabmMunpoeKmom

6. KonTponb cTparernuyeckux nenei COoOTBETCTBYET YPOBHIO TJIAHUPOBAHUS IPOEKTA
IIpasunvHolii omeem: KOHYENMyarbHOMY

7. Meroa CTpyKTypU3allK MPOEKTa, IPU UCIOIb30BAaHUU KOTOPOTO CHayaia OMpEeelsaoT 001ue
3aJ1a4M, a 3aTEM UX JETAIU3UPYIOT, HA3bIBAETCSI METOA0M

IIpasunvHolii omeem: «ceepxy 6HU3»

8. IIpu BBIMONHEHUN KPYITHBIX MPOCKTOB, TPEOYIONINX MPUBJICUCHUS IIHPOKOTO KPyra CIenHUaIn-

CTOB Pa3JIMYHOr0 MPOQUIIsi, UCTIOTb3YETCS OpPraHU3aIMOHHOMN CTPYKTYpPBI
IIpasunvhoviii omeem: npoekmuas
9. Topru Ha IpaBO BBIMOJIHEHUS TOAPSATHBIX padOT MPOBOAATCA HA MIPOEKTa

Ipasunvuviti omeem: ¢ase pazpabomxu

10. Y4acTHUK MPOEKTa, KOTOPBIH BBIMOJHAET OTIEIIbHBIC PA0OThI WIIM KOMILJIEKC paboT Mo peaiu-
3aIMd TTPOEKTa B COOTBETCTBUU C KOHTPAKTOM, — 3TO

IIpasunvHolti omeem: noops04UK

11. ®OyHKIMS yrpaBiIeHHUS TPOSKTOM, BKIIFOUYAIOIIAs MPOIECChl HAOMIOACHHS 32 XOJIOM Peanu3alun
MIPOEKTA C IEIbI0 MTPOBEPKH COOTBETCTBHS (PAKTHYECCKOTO BBIMOJIHEHUS 3aIUIAHUPOBAHHBIM TTOKa3a-
TEJISM, IPETYCMOTPEHHBIM TUTAHAMHU, KOHTPAKTaMH, COTJIAICHUSIMH | T.J., - 3TO

Ilpasunvuviii omeem: KOHMPOIb

12. IHCTpyMEHT, KOTOPBIN CBS3BIBACT MAKETHI PAOOT C UCIIOJHUTEIISIMA HA OCHOBE

CTPYKTYpbI pa3OueHus paboT M OpPraHU3alMOHHOW CTPYKTYphI HCIIOJIHUTENCH, HOCUT Ha3BaHUEC

IIpasunvnviii omeem: «Mampuya omeemcmeeHHOCHU»
13. JIns OLEHKH CpEIHEB3BEUICHHOW NPOJOJDKHTEIBHOCTA pabOTHI MPOEKTa OOBIYHO Tpedyercs
ee MPOAOKUTEILHOCTH
Ilpasunvnuviti omeem: 4 oyenxu
14. )Ku3HeHHbII HUKII IPOEKTA CTAPTYET C MOMEHTA MpOEKTa
IIpasunvrviii omeem. ymeepoicoeHus uoeu
15. MeTtoJ KOHTPOJISA, IPU KOTOPOM KOHTPOJIb OCYIIECTBIISIETCS B 3apaHee ONpe/IeIeHHbIX BPEMEH-
HBIX TOYKaX IPOEKTa, Ha3bIBAETCSI METOI0M
IIpasunvnviii omeem: KOHMPOAA NO 8eXam
3adanus omkpwvimoz2o muna
1. busHec-nnaH NpoeKTa BKIKOYAET:
a) OCHOBHOI JTOKyMEHT, IIPEJICTaBIsIEMbIi HHBECTOPY IO MPOEKTY, B KOTOPOM B KpaTkou (opme,
B OOLIENPUHATOM MOCJIEIOBATENIBHOCTH PpA3/eNOB  HU3JaratoTcs IJIaBHbIE XapaKTEPUCTUKU
MIPOEKTa
6) IToapoOHBIii Tu1aH-TpadUK BHIMOIHEHUS TPOEKTa
B) [lnan ontuMu3anuu JOCTUKEHUS IOCTaBICHHON 11eu
r) [lnan MmeponpusTuii onepaTUBHON AEATEIbHOCTH
Ilpasunvruviii omeem: a
2. HenocpeacTBeHHOE MHULIMUPOBAHHUE IPOEKTA BKIIIOYAET B ce0 ...
a) [IpunsaTHE pelIeHUs 0 Havaye MPOeKTa
6) OnpeneneHre U Ha3HAYEHUE YIPABISIOIIET0 POEKTOM
B) [Ipunsarue pemenus o6 odecneueHuu pecypcaMu BBIIOIHEHUS ITepBOi (a3bl IpPOeKTa
r) AHanu3 npo0aeMbl U TOTPEOHOCTH B IPOEKTE
1) CO0p MCXOTHBIX TAHHBIX
e) Opranu3anus U KOHTPOJIb BBIITOJIHEHHS padoT
K) YTBepKJIeHUE OKOHYATEIbHOTO CBOAHOIO IJIaHa YIPABICHUS MPOEKTOM
IIpasunvubiii omeem: a, 6, 6
3. OmnpenenuTe NOCIEI0BATEILHOCTh OPraHU3alMK YIIPABIEHUS TPOEKTOM B OpMe «pacHIMpPEHHO-
IO yNpaBICHUSI:
a) MPOM3BOJICTBO PabOT
0) IpoeKTUpOBaHUE
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B) 3aKJIIOUYE€HHE BTOPOTO0 KOHTPAKTa
I') 3aKJII0YEHUE NIEPBOr0 KOHTPaKTa
Ipasunvhoiti omeem: 1 —2,2—-6,3—6,4—a
4. Onpenenute Nocae10BATENbHOCTD JEHCTBUI 110 MJIAHUPOBAHUIO CTOMMOCTH IIPOEKTa
a) dopmupoBaHKe, COTIIACOBAHUE U YTBEP)KACHUE OFO/IKETa MIPOSKTA
0) Onpenenenne CTOMMOCTH BCEro MPOEKTa
B) Omnpenenenue CTOMMOCTH UCTIOIB30BAaHUS PECYPCOB (MaTEPUAIBHBIX M TPYIOBBIX )
r) CocraBieHue, COriIacoBaHUE U YTBEPHKIEHUE CMEThI IIPOEKTa
1) Ompenenenue CTOMMOCTH KaKAOH MPOEKTHOH paldoThl, HCXOs U3 00beMa 3aTpayMBaeMbIX Ha
BBINOJIHEHUE PECYPCOB U UX CTOUMOCTH
Ipasunvnoviti omeem: 1 —6,2—0,3—-0,4—2,5—a
5. YcraHoBUTE COOTBETCTBUE JJIs CIEAYIOIIMX COBPEMEHHBIX OM3HEC-MOeNeil B MPOEKTHOH nes-
TEJIbHOCTH:
wiarpopma Ui 3JIEKTPOHHOH TOProiy,
A arperupyeT HpeUIOKEHHUS OT Pa3HBIX IO-
CTaBILMKOB Ha OJJHOU IUIOLIA/IKE
OCHOBHOW TOBap WAET MO HU3KOW LIEHE WU
B II0JIapPOK, @ COIIYTCTBYIOILME — IO IICHE,
2 Mapkermueric b Beime cpenHel no pelHKY. be3 conmyrcTBy-
IOLIMX TOBAapOB II0Jb30BATHCA OCHOBHBIM
TOBApOM HEIb3S
00BbEeIMHACT HECKOIBKO KOMITAHUM WM He-
CKOJIBKO TO/Ipa3felieHnii OmHON (upmsl,
KOTOpbIE MPEIOCTABISIOT YCIYTU KIMEHTaM

[udposbie  3Ko0-
CUCTEMBI

P2P (Peer-to-
3 Peer) wm «be3 B

MOCPETHUKOBY
10 Pa3HbIM HAIIPaBICHUSIM

Lock-In  («IIpu- KOMITAHMS CO3/JAeT OHJIAH-TUIONIaAKYy, Ha

4 MaHKa U Kproo- [ KOTOpO#l MOJB30BaTENM MOTYT HAIPSAMYIO

YOK») JIOTOBAPUBATHCS O MPOJIAXKe JIMUHBIX BEIIeH

Ipasunvnoiti omeem: 1-B; 2-A,3-I"; 4-b

5.4 MeToanuyeckne MaTepHaJibl, ONpe/esoue Npouexypsbl OlleHUBAHUS 3HAHMI,
YMEHUIi1, HABBIKOB U (MJIM) ONbITA AeATeJIbHOCTH, XapaKTEePHU3YyOUIUX ITANbI
¢GopMupoBaHus KOMIIETEHUIMH

OneHka 3HaHWM, YMEHHM, HaBbIKa U (WJIM) ONBITA NEATEIBHOCTH, XapaKTEPU3YIOLIUX 3TaIlbl
(hopMUpOBaHUS KOMIIETEHIIMH N0 TUCIUIUIMHE YTIpaBleHHE MPOEKTaMu MPOBOAUTCA B Gopme Te-
KYILIEro KOHTPOJIS U MPOMEKYTOYHON aTTECTALlH.

Tekyluii KOHTPOJIb MPOBOJUTCS B TEYEHUE CEMECTpPA C LIENBIO ONPEAEIEHUs] YPOBHS YCBOE-
HUS 00y4YaroIMMHUCS 3HAHUW, (HOPMHUpPOBAHHUS YMEHUN M HABBIKOB, CBOEBPEMEHHOI'O BbISBICHUS
MpenojaBaTelieM HeJOCTATKOB B MOATOTOBKE OOYYAIOIIUXCS U MPUHATHS HEOOXOIUMBIX MEp IO ee
KOPPEKTUPOBKE, a TaK € JUIs COBEPIICHCTBOBAHUS METOAMKU OOYy4EeHMsI, OpraHU3aluu y4eOHOH
paboThl U OKa3zaHUsl 00YUYAIOLUMCS HHIUBUTYaTbHOW MTOMOIITH.

K Tekyiemy KOHTpPOJIIO OTHOCSITCSI TPOBEpPKA 3HAHUM, YMEHUH, HAaBBIKOB U (MJIM) ONBITA JiesI-
TEIBHOCTH O0YJarOIIUXCS:

- Ha 3aHATHIX (OTPOC, PEIICHHE 3ajad, JeI0Bas Urpa, KPYrJblil CTOJ, TECTUPOBAHUE (THCh-
MEHHOE WJI KOMIIBIOTEPHOE), OTBETHI (IMChbMEHHBIE UM YCTHBIE) HA TEOPETUYECKHUE BOIIPOCHI, pe-
IMCHUEC MPAKTHYCCKUX 3aJad W BBIIIOJTHCHUEC SaJIaHI/Iﬁ Ha MPAKTUYCCKOM 3aHATHUH, BBIIIOJHCHUE U
3aIuTa 1a00opaTOpPHBIX paboT, BRIMOJIHEHUE KOHTPOJIBHBIX padoT);

- 110 pe3y/bTaTaM BbIMOJIHEHUS] MHIMBUIYalbHBIX 3aaHU (pedepat, mpe3eHTarus);

- TI0 pe3yJibTaTaM MPOBEPKH Ka4eCTBAa KOHCIIEKTOB JIEKIIUN, pabounx TeTpajeil U WHBIX MaTe-
pHAJIOB;
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- 10 pe3yabTaTaM OT4YeTa OOYJAIOIIUXCS B X0/I€ MHAUBUAYATLHON KOHCYIbTAIIMH MPENo/1aBa-
TeJsl, MPOBOJUMOM B Yachl CAMOCTOSITENIbHOM pabOThI, IO UMEIOLIUMCS 33J0KEHHOCTSIM.

Jlnist TOCTHKEHUsI KOMIUIEKCHAsI OLlEHKa KayecTBa y4yeOHOW paboThl 00ydaromuxcs BHEIPEHA
0aNIbHO-PEUTHHTOBOM CHCTEMBI OLIEHKH Y4EOHBIX TOCTUKEHUIN 00yJYaromnxcs.

BannpHO-pedTHHIOBasi CUCTEMa OLIEHKU y4YeOHBIX JOCTHXKCHHMH OOy4aromMXCsl HampaBJeHa
Ha pelIeHHe CIAeAYIOIINX 3a/1a4:

- TIOBBIIIEHUE MOTHBAIIMM OOYYAIOMIMXCS K OCBOCHHMIO 00pa30BaTENIbHBIX MPOrpaMM ITyTeM
OoJsiee BbICOKOU nuddepeHImanuy oleHK UX y4eOHOM paOdoThI;

- IOBBIIICHUE YPOBHS OpraHu3auy 00pa30BaTeIbHOTO MPOIecca B YHUBEPCUTETE.

[Topsanox HauuciaeHUs: 0aUIOB JOBOISTCS 10 CBEACHMS KaXJIOTo OoOydarolerocss B Havale
ceMecTpa U3y4eHHs! TUCIUTUIMHEL.

MaxkcumanbHas cymma (100 6amnoB), Habupaemasi CTyJIEHTOM IO JUCIUIUIMHE BKJIIOUAET JBE
COCTABIISIOLIHE:

- IepBasi COCTABIISIONIAs — OIICHKA PEryIsIPHOCTH, CBOEBPEMEHHOCTH M Ka4€CTBA BHITIOJTHEHUS
CTY/ZIGHTOM Y4e€OHOH pabOoThI MO N3YYEHUIO JUCUUIUIMHBI B TEYCHHUE MIEPUOIA U3YUCHUS JUCLUTLIH-
HBI (ceMecTpa, WM HECKOJIbKUX ceMecTpoB) (cymma — He Oosiee 85 GamutoB). bamibl, xapakTepu3y-
IOIIHE YCIIEBAEMOCTb CTYJICHTA 10 AMCUUILUINHE, HAOMPAIOTCS UM B TEUEHHE BCETO MEepPHOAa 00yde-
HUS 332 U3YYEHUE OTJICIbHBIX TEM U BBIIOJIHEHUE OTJEIbHBIX BUIOB padoT.

- BTOpasi COCTaBIISIONIAs — OI[CHKA 3HAHUI CTYACHTA 10 pe3ysbTaTaM IMPOMEXYTOYHOH aTTe-
craruu (He 6onee 15 —6amios).

OO6mwmit 6amn TEKyIero KOHTPOJIS CKIAABIBACTCS U3 CICAYIONUIUX COCTABIISIONINX

- IOCEIIaeMOCTh — CTYACHTY, IOCETUBIIEMY BCE 3aHATHS, Hauucisercsa 20 6aios;

- BBINOJIHEHUE 3aJlaHUH M0 JUCHUIUIMHE B TEYCHHUE CEMECTpa B COOTBETCTBHH C YYEOHBIM
w1aHoM. CTyZeHTy, BBIIOJHUBIIEMY B CPOK M C BBICOKMM KaueCTBOM Bce TpeOyeMmble 3a/JaHus,
Ha4HuCIsIeTcsa MakcuManbHo 20 0ajios;

- KOHTPOJIbHBIE MEPONPUATUS — MAKCUMAaJIbHAs OIIEHKa 25 0aiioB.

- 6onychl - 20 6asioB. Jlo nmpoBeaeHUsT MPOMEKYTOYHOM aTTEeCTAllMK MPENogaBaTelIb MOXKET B
KauecTBE MOOIIPEHUS HAYUCIUTh 0OydaromeMycs 10 20 1onoJHUTENbHbIX (OOHYCHBIX) 0aioB 3a
MIPOSIBIICHUE aKaIEMUICCKOW aKTUBHOCTH B XOJI€ M3yUSHUS TUCIUIUINHEI, BBIIIOJTHCHUE WHIUBHY-
QJIbHBIX 33/IaHUH C OLIEHKON «OTJINYHOY», aKTUBHOE Y4acTHe B TPYNIOBOM MPOEKTHOM paboTe, Hero-
cpeactBeHHoe yyactue B HUPC u 1.m. Hauncnenne 60HycHbIX OasioB MPOM3BOAMTCSA Ha MOCIEA-
HEM 3aHSTHH.

MaxkcumanbHast cymMmma 0aiiioB, HabupaeMasi CTYJICHTOM 110 JUCHIUIUIMHE YTIpaBJIeHHUEe MPOEK-
TaMu, 3aKphIBa€MOI ceMecTpoBoi aTTectanuel, pasaa 100.

I'PA®UK kOHTPOJIBHBIX MEPONPHUSTHH TEKYLIEr0 KOHTPOJIS
10 JMCHHUIIMHE YIIpaBJieHHe NPOeKTaMH

DopMa KOH-
TPOJIBHOTO Mepo- Mecsi npo-
Ne © HauMeHOBa- Iran dop- P P P
Nupukarop npusATus (TeCT, KOH- | BeIeHHS KOH-
HHE TeMbI KOH- dopmupyemas MHUPOBAHUS
JOCTHUKEHUS TpoJibHas padora, TPOJBHOIO Me-
TPOJLHOTO MEPO- | KOMIETEHIUS KOMIIETeH- .
KOMITeTeHI[HH YCTHBIH ONPOoCc, KOJI- ponpusiTus
NpUATHS 107071
JIOKBHYM, J1eJI0Bast
MIPa M T.IL.)
1. Teopernueckne YK-2 YK-2.1 | aTan OneHka IpaBUIBHO- Cents6ps/ 1-
OCHOBBI yIIpaBJie- Il 3ran CTH BBIITOJTHCHUS 3aHATHE
HUS IPOEKTaMU 11 3ran TECTOBEIX 3aJIaHUM,
MTOJITOTOBKA JOKJIa1a
2. Lenb u cTparte- YK-2 YK-21 | 3ran OrieHKa PaBUIIBHO- Centsiops/1-¢
rusi IPOeKTa YK-22 Il 3Tan CTH BBIIIOJIHEHUS 3aHATHE
YK-23 11 3ran JIOTUYECKUX U TECTO-
YK-2.4 BBIX 3aJ]JaHUH, KEHCOB
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1 CUTYallUOHHBIX U
PaCYCTHBIX 3a1a4
HaITHCaHHUEC OOKJiaaga

3. [InannpoBanne YK-2 YK-2.1 | aTan Onenka nmpaBmwisbHO- | OkTA06ps/  2-€
IIPOEKTA YK-2.2 Il aTan CTH BBINOJIHEHHS 3aHATHE
YK-2.3 111 3Tan JIOTUYECKUX U TECTO-
VK-24 BBIX 3aJaHHUH, KEHCOB
U CUTYaIlMOHHBIX U
pacyeTHbIX 3a1a4
HaMKCaHKUEe JOKIana
KonTtponsHas
pabota (1.1,2,3)
4. YnupasieHue YK-2 YK-21 | 3ran Orenka nmpaBwibHO- | OkTA0ps/  2-¢€
CTOMMOCTBIO TIPO- YK-22 Il 3Tan CTH BBITIOJIHEHUS 3aHSITHE
eKTa YK-2.3 111 3Tan JIOTHYECKUX U TECTO-
VK-24 BBIX 3a7aHHUH, KEHCOB
1 CUTYallMOHHBIX
pacUeTHBIX 33124
Ham#caHue JOKJana
5. Konrpons mpo- YK-2 YK-2.1 I 3ran OrieHKa NMpaBUIIbHO- Hos0ps/2-¢
eKTa YK-22 Il 3Tan CTU BBINIOJIHEHUS 3aHATHE
YK-23 111 3Tan JIOTHYECKUX M TECTO-
VK-24 BBIX 3aJJaHUH, KEHCOB
U CUTYallMOHHBIX U
pacyeTHbIX 3a1a4
Ham#caHue JOKJana
6. Ypasnenue YK-2 YK-21 | aTan OneHka NpaBUIBHO- Hos6ps/3-¢
pecypcaMu IIpoeKTa YK-2.2 Il aTan CTH BBIIIOJIHEHUS 3aHATHUE
YK-23 11 3Tan JIOTUYECKUX U TECTO-
VK -2.4 BBIX 3aJ[aHHM, KEHCOB
Y CUTYallMOHHBIX U
pacyeTHbIX 3a1a4
HalMcaHue I0KIaaa
YceTHbli onpoc
(1.4,5,6)
7. YrparieHue YK-2 YK-21 | 3ran OrieHKa MPaBUIBHO- Jexabpb/3-¢
YeII0BEYECKIMHU YK-22 Il 3Tan CTH BBITIOJTHEHUS 3aHITHE
pecypcamMu poeKTa YK-23 11 >ran JIOTUYECKUX U TECTO-
(xoMaH/1a TIPOEKTA) VK -2.4 BBIX 3aJJaHUI, KEHCOB
U CUTYallMOHHBIX
pacUeTHBIX 33124
HaN#CaHNe JOKIana
8. Ymnpasnenne YK-2 YK-2.1 | aTan OneHka IpaBUIBHO- [exabpn/4-e
PHUCKaMH IIPOEKTa YK-2.2 Il aTan CTH BBIIIOJIHEHUS 3aHATHUE
YK-23 11 3ran JIOTUYECKUX U TECTO-
VK-24 BBIX 3aJJaHUH, KEHCOB
U CUTYaIllMOHHBIX U
pacyeTHbIX 3a1a4
HalMcaHue I0KJIaja
9. MapkeTHHT 1po- YK-2 YK-2.1 I 3ran O1ieHKa NMpaBUIIbHO- exabpn/4-e
eKTa YK-22 Il 3Tan CTU BBIMIOJIHEHUS 3aHATHE
YK-23 11 3ran JIOTUYECKHUX U TECTO-
VK-24 BBIX 3aJaHHUM, KEHCOB
Y CUTYallMOHHBIX
pacUeTHBIX 3a/1a4
HaIHCaHKEe JOKJana
10. Ouenka >¢dpdek- YK-2 YK-2.1 | 3Tan OneHka IpaBUIBHO- sIHBapb/4-¢ 3a-
TUBHOCTH NPOEKTa YK-2.2 Il aTan CTH BBITIOJTHEHHS HATHE
YK-2.3 111 3Tan JIOTHYECKUX M TECTO-
VK-24 BBIX 3aJJaHUH, KEHCOB
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U CUTYallMOHHBIX U
pacyeTHBIX 3a1a4
HaIllCcaHue JA0KJIaja
Kontponpnas pabdora
(1.7,8,9,10)

OueHka 3HaHUH CTY/ICHTOB I10 PE3yJIbTaTaM IMPOMEKYTOYHOH aTTecTanuy (3a4eT) A CTy-
JICHTOB OYHOH (popMBbI 00yUEHHS

Konuuectso Pesynerar
Oaos
13-15 CTaBHUTCS CTYACHTY, OTBET KOTOPOTO COAEPIKUT:

riry0oKoe 3HaHHE NMPOrPaMMHOr0 MaTepHaa, a TaKkKe OCHOBHOTO COZAEPKaHUSI U HOBAalMH JIEKI[HOH-
HOTO Kypca HO CPaBHEHHIO C Y4eOHOHU JIMTepaTypoii;

3HaHHUE KOHIIENTYaIbHO-TIOHATHHHOTO allapaTra BCETo Kypca;

3HaHHE MOHOTPa(UUIECKOH JIUTEPATypPHI 1O KypCy,

a TaKKe CBUACTEIBCTBYET O CIIOCOOHOCTH:

CaMOCTOSATENILHO KPUTHIECKU OLICHUBATh OCHOBHBIE ITOJIOXKEHUS Kypca; YBSI3bIBaTh TEOPHIO C MIPAKTH-
KOH.

10-12 CTaBHUTCS CTYICHTY, OTBET KOTOPOTO CBHICTEIHCTBYET:

0 TIOJTHOM 3HaHHHU MaTepHuaa 110 IporpamMmme;

0 3HAHMU PEKOMEHOBAaHHOMW JINTEPATYPBI;

a TaKKE€ COJACPKUT B LECJIOM IPABUIIBHOC, HO HE BCCTAa TOYHOC U apryMCHTUPOBAHHOC H3JIOKCHUC
MarepHaa.

7-9 CTaBUTCS CTYACHTY, OTBET KOTOPOI'O CONEPIKUT:

[IOBEPXHOCTHBIC 3HAHMS BAKHEHUIINX Pa3/IeI0B IPOrPaMMBI M COACPKAHUS JIEKIIMOHHOT'O KypCa,
3aTPyIHEHUS C UCIIOJIB30BAHUEM HAayYHO-IIOHATUIHOIO annapara U TepMUHOJIOTUU Kypcea;
CTPEMIJICHUE JIOTMYECKH YETKO IOCTPOUTH OTBET, a TAK)KE CBHUACTEILCTBYET O BO3MOMKHOCTH IIOCIIC-
JYIOIero 00ydIeHus..

1-6 CTAaBUTCH, CCIIN CTYACHT 3aTPYHAHACTCA C HpaBHHBHOﬁ OHGHKOﬁ HpeZ[HO)KeHHOﬁ 3aJa4u, JacT HCIIOJI-
HBIN OTBCET, Tp€6yIOIHI/Iﬁ HaBOJAIINUX BOIIPOCOB IpEHIogaBaTECIIsd, BLI60p AJIrOpuTMa pCHICHUA 3a4a4U
BO3MOJXKCH IIPU HABOAAIIHUX BOIIPOCAX MPECIOAaBaATCIIA.

0 CTAaBUTCH, €CJIN CTYACHT HC OTBCHACT HU Ha OJAUH M3 IOCTABJICHHBIX BOIIPOCOB HWJIM HC SABHUJICIA Ha
IIPOMCIKYTOYHYIO aTTCCTALUIO.

Eciu B cemectpe mpeaycMOTpeHa cjaya 3adera, TO IO pe3yjbTaTaM padoThl B CEMECTpe
CTY/IEHTY OYHOT'O OOyYEHHMsI BHICTABIISETCS:

- «3auTeHo» - oT 40 1o 59 6amos;

- «He 3a4TeHo» - MeHee 40 OaoB.

Jo6op 6asioB. B ciayuae mpomycka CTyJIEHTOM CEMECTPOBOTO KOHTPOJIBHOTO MEPOIPHSI-
THS N0 YBAKUTEJIBHON NPHUYUHE NPENOJaBaTelb JOJDKEH NPEJOCTaBUTH CTYIEHTY BO3MOXKHOCTH
C/aTh JaHHYIO TEMY.

CymMmbl OanoB, HaOpaHHBIE CTYACHTOM IO pe3yjibTaTaM KaXkJIOro TEKYIIEro KOHTpOJs, 3a-
HOCSITCSI IIPENoJaBaTeNIeM, B COOTBETCTBYIOLYIO (JOPMY €IMHON BEJOMOCTH, UCIOJIB3YEMYIO B Te-
YEHHE BCETO CEMECTPA, KOTOpasi XpaHUTCS B IEKaHATE.

Wtoru tekyiero KOHTPOJIS MOABOIATCS B MOCIEAHUM paboumil 1eHb KaXKJI0r0 Mecsia uzy4de-
HUS TUCUUIUINHBL, KOIIUU NepeNaroTcs B AJeKkaHaT. OpUruHal BEIOMOCTH XPaHUTCS y MPEoiaBare-
7S 10 3aBEpIICHUs M3Y4YEeHUs TUCIUIUIMHBI, U 3aTeM, nepenaercss B jaekaHar. Komus BegoMocTu
XpaHUTCS Ha Kadeape.

[IpenogaBaTens BeET XKypHaJl yueTa JaHHBIX TEKYILErOo KOHTPOJISl, CBOEBPEMEHHO JJOBOJIUT
JI0 CBEJIEHUs CTYJCHTOB MH(OPMALIUIO, COIEPIKAILYIOCS B XKYpHaJe U MPEAOCTABISET B JACKaHAT B
nocneaHuit pabouuit AeHp Mecsna. Utorn npoMeKyTouHOM aTTecTalliid BHOCSATCS MpenojaBaTesieM
B BEJIOMOCTh y4eTa UTOI'OBOTO PEHTHUHTA 110 TUCIMITIIMHE U B 00513aTEILHOM MOPSAKE TOBOJATCS 710
CBEJICHHUSI CTY/IEHTOB.

Jlo mpoBeeHHsI TPOMEKYTOUHONW aTTeCTallud BCeM OOYYaroIIMMCS MPEeIOCTaBISAETCs BO3-
MOKHOCTH 1000pa 6aioB ¢ LIETbI0 TOCTUXKEHUSI OpOoroBoro 3Hadenus (40 0anoB) WM, Npu HaIu-
YUU JOKYMEHTAJIBHO MOATBEPKACHHON yBa)KUTEIbHOW IPUYUHBI IPOIYCKOB 3aHATHH, IIOBBIIICHUS
YPOBHS OLICHKH.

Buasl KOHTPOJIBHBIX MEpONPHUATUN Ui ToOopa OayuIoB MpernojiaBaTesb yCTaHABIWBACT MH-
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JTUBHTYaTbHO JJIs1 KXKJ0T0 00YYaroIerocs.

[Ipouenypa mpoMeKyTOYHOM aTTECTAlMKU MPOXOAUT B COOTBETCTBHUM ¢ [lomokeHueM o Teky-
LIEM KOHTPOJIE U IPOMEKYTOUHOM aTTecTalluy 00y4YaronuXcs.

IIpoMeskyTOYHasi aTTecTAlMsl OCYIIECTBIISIETCS, B KOHLE KaXKA0I0 CeMeCTpa M MpeCcTaBis-
eT co00il UTOTOBYIO OIICHKY 3HAHUH 10 AUCIUILUIMHE B BH/Ie BbICTaBJIeHHs 3a4eTa. [IpomexyTou-
Hasl aTTecTalusl MOXET IPOBOJUTHCA B YCTHOM, MIMCbMEHHOHN Qopme.

WTOroBbIi PEUTHHT 1O JUCHUIUIMHE OTPAXKaeT KaueCTBO OCBOCHUS 00ydJaroUIMMcs y4eOHOTO
MaTepuaia. MakcuManbHas cymMmma 0ajjioB, KOTOpasi MOXKET ObITh yYT€Ha B MHIUBHUYaJIbHOM peil-
THUHTe OOYYarolIerocsi B CEMECTpEe MO KaXI0W MUCHMIUIMHE, HE MOKeT mpeBbimars 100 GamioB
(Bxirouass 6onycHble Oamibl). [IpakTuka (yuebHnas, nmpousBoacteernas), HUPC u xypcoBas pabora
(IpoeKT) paccMaTpUBarOTCs KaK CaMOCTOATEIbHAs ydeOHast JUCLIUILINHA.

ATTecTalIOHHbIE UCIBITAHUS MPOBOASTCS IpENojaBaTesieM, BeAYILUM JEKIMOHHbIE 3aHsI-
THS TI0 JJAHHOM NUCHMIUIMHE, WIN MPEToAaBaTeNIMU, BEAYIIMMHU PAKTUUYECKUE U J1abOpaTOpHbIE
3aHATUSA (KpoMe YCTHOro sKk3aMeHa). [IpucyTrcTBrue mocTOpOHHUX JIMI] B XOJI€ POBEICHMSI aTTecTa-
IIMOHHBIX UCTBITAHUN 03 pa3peleHust PeKTopa WM MPOPEeKTopa HE JIOMycKaeTcs (3a HCKIIIOYCHH-
eM pabOTHUKOB YHHMBEPCHUTETA, BBINOIHAIOMUX KOHTPOJUPYIOIME (YHKIUU B COOTBETCTBHM CO
CBOMMH JIOJDKHOCTHBIMHU 00s13aHHOCTSIMHU). B ciyyae oTcyTcTBHsI BEAyLIETro IpernojaBaTelis arTe-
CTaLlMOHHBIE UCIBITAHUS HPOBOJATCS IpPErnojaaBaTesieM, Ha3HaYeHHbIM MUCbMEHHBIM PACHOpsiKe-
HUEeM 110 Kadenpe.

WHBanuapl ¥ JIMLA C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMH 3/I0POBbsI, UMEIOIIUE HAPYIIECHUS
OIIOPHO-/IBUTaTENIbHOIO alapara, MOT'YT JIOMYCKAaTbCs Ha aTTECTALlMOHHBIE MCIIBITAHHSI B COIPO-
BOXKJICHUU aCCUCTEHTOB-COMPOBOXKIAIOIINX.

Bo Bpems arrecTallMOHHBIX UCHBITAaHUI OOy4arouIecs MOT'yT MOJIb30BaThCsl paboueil mpo-
rpaMMO# JUCLUIUIMHBL, @ TAKXKe C pa3peleHusl NpernoaBares clipaBOYHONM U HOPMATUBHOM JIUTe-
paTypon, KaabKyJIsATOPAMH.

Bpems noarotoBku oTBeTa IpH caaye 3adera B YCTHOH (opme OIKHO COCTaBIATh HE Me-
Hee 40 MUHYT (I10 JKEJIaHUIO 00YYarOIIEerocsi OTBET MOXKET OBITh JOCPOUHBIM). Bpemst oTBeTa — He
6ozee 15 MuHYT.

Yemuwuii onpoc — Hambonee pacrpOCTpaHEHHBIM METOJ] KOHTPOJIA 3HAHMW CTYJIEHTOB,
IIpeJycCMaTpUBAIOIINN YPOBEHb OBJIAJCHHsI KOMIIETCHLUSAMH, B T. Y. IOJHOTY 3HaHUH TeopeTuye-
CKOTO KOHTPOJIMPYEMOT0 MaTepHara.

ITpu ycTHOM ompoce yCTaHaBIMBAETCS HEMOCPEACTBEHHBIM KOHTAKT MEXIYy IpernojaBaTe-
JIEM U CTYJIEHTOM, B IPOLECCE KOTOPOIO MPENojaaBareib MOIy4aeT HIMPOKHUE BO3MOXKHOCTH JJIs
M3yUYeHUs] MHIUBHIyaTbHBIX 0COOEHHOCTEH YCBOGHUS CTyJeHTaMu y4eOHOro MaTepHara.

VYCTHBIN onpoc MO AUCHUILIMHE IPOBOAUTCA HA OCHOBAHWU CAMOCTOATEIbHOM paboThI CTY-
JIEHTA 10 KaXXI0My pa3zeily. Bonmpocsl npencTaBieHsl B IUIAHAX JIEKIWN IO TUCLUIUIAHE.

Paznuuator ¢poHTaNbHbBIN, HHAUBUAYATbHBIH U KOMOWHUPOBAHHBIN ONpoc. PporHmanbHbili
OIIpOC MPOBOAUTCA B hopMe Oecenbl penoaasarens ¢ rpynmnoi. OH opraHMYecKd coueTaeTcs ¢ mo-
BTOPEHUEM IIPOWJIEHHOTO, SBJISASACH CPEACTBOM JUIS 3aKpEIUICHUs 3HAHWM M ymMeHui. Ero nocTtonH-
CTBO B TOM, YTO B aKTHBHYIO YMCTBEHHYIO pa0OTy MO>KHO BOBJIEYb BCEX CTYJIEHTOB Ipymnmbl. J[is
3TOTrO BOIPOCHI JOJKHBI AOMYCKaTh KPaTKyto (hOpMy OTBETA, ObITh JIAKOHUYHBIMU, JTJOTHUECKU YBSI-
3aHHBIMU JAPYT C JPYroM, JaHbl B TaKOH MOCII€A0BAaTEILHOCTH, YTOOBI OTBETHI CTYACHTOB B COBO-
KYIHOCTU MOTJIM PACKPBITh COEpKaHUE paszena, TeMbl. C MoMolbio (PpOHTAIBLHOTO OMpoca Ipe-
[10/1aBaTEeIb UMEET BO3MOXKHOCTh IPOBEPUTH BBINIOJHEHUE CTYJAEHTAMM JOMAIIHETO 3aJaHMsl, BbI-
SICHUTh TOTOBHOCTb TPYIIIbI K U3yYEHUIO HOBOT'O MaTepuala, OnpeaeauTb copMUpPOBaHHOCTh OC-
HOBHBIX MOHITHH, YCBOGHHE HOBOTO y4eOHOro MarepHasa, KOTOPBIA TOJIBKO YTO OBbLI pa3o0paH Ha
3aHsTHd. LlenecoobpazHo Ucnonb30BaTh (POHTANBHBIN OMPOC TAaKXKe Mepesl MPOBEACHUEM IPAKTH-
YeCKHUX paboT, TaK KaK OH MO3BOJISIET IPOBEPUTH MOATOTOBIEHHOCTh CTYJCHTOB K MX BBIITOJHEHHUIO.

Bonpocel TOMKHBI UMETh NMPEUMYLIECTBEHHO IMOMCKOBBIM XapakTep, 4YTOOBl MOOYXAaTh
CTYJEHTOB K CaMOCTOSITEIbHONW MBICIUTEIIBHOMN 1€ATENBHOCTH.

HnousuoyanvHulti onpoc MpeanoyiaraeT oObSICHEHUE, CBSA3HBIE OTBETHI CTYJIEHTOB Ha BO-
IIPOC, OTHOCSIIUICS K U3ydyaeMoOMy yueOHOMY MaTepually, IMO3TOMY OH CIY)KUT Ba)KHBIM Cpej-
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CTBOM DPa3BUTHUS PEUH, MAMSTH, MBIIUICHHUS CTYACHTOB. UTOOBI clenaTh TaKyl MPOBEPKY Oojee
IyOOKOM, HEOOXOIMMO CTaBUTh TIEPE]I CTYACHTaAMHU BOTIPOCHI, TPEOYIOIIHNE Pa3BEPHYTOTO OTBETA.

BOHpOCBI AJId UHAWBUAYAJIBHOI'O OIIpocCa OOJIKHBI 6BITB YCTKUMHU, ACHBIMU, KOHKPCTHLIMU,
E€MKUMH, UMETh MPUKIIATHON XapaKTep, OXBAThIBATh OCHOBHOM, paHee MPOUICHHBIN MaTepua mpo-
rpaMMBlI. Nx COACPIKAHUC NOJDKHO CTHUMYJIUPOBATH CTYACHTOB JIOTMYCCKU MBICIIMTL, CPABHHUBATD,
aHAJM3UPOBATh CYIIHOCTH SIBJICHHUM, JOKa3bIBaTh, OJOUPATh YOCIUTEIbHBIC IIPUMEPHI, YCTAHABIIH-
BaTb NPHUYMHHO-CJICACTBCHHBIC CBA3U, CJIATbh 000CHOBaHHEIE BBIBOJAbBI U 3TUM CII0COOCTBOBATH
O0OBEKTHBHOMY BBISIBIICHUIO 3HAHUU CTYICHTOB. BOmpockl 0OBIMHO 3a/1aI0T BCEH TpyIIie U MOCie
HeOOoJIbIION May3bl, HEOOXOIUMOHN IS TOTO, YTOOBI BCE CTYIEHTHI MOHSIN €r0 U MPUTOTOBUIINCH K
OTBETY, BBI3BIBAIOT JUIsl OTBETa KOHKPETHOTO CTY/ICHTA.

I[JISI TOTO ‘ITO6BI BbI3BATb IIPU IMPOBCPKEC IMO3HABATCIIbBHYIO AKTHUBHOCTH CTYACHTOB BCceH
TPYIIIBL, 1IeJIeCO00Pa3HO COYeTaTh MHIANBHUIYAIbHBIN H (YPOHTAIBHBIN OMPOC.

JTMTeIhHOCTh YCTHOTO OMPOCa 3aBUCUT OT y4eOHOIO MpeaMeTa, BUIa 3aHATUH, HHAUBUIY-
QJIbHBIX OCOOCHHOCTEH CTY/ICHTOB.

B nporiecce ycTHOTO ompoca mpenojaBateino HeoOX0AUMO MOOYKAATh CTYIEHTOB MCIIOJIb-
30BaTh [PH OTBETE CXEMBbI, IPaUKH, TUATPAMMBI.

3aKIFoUnTeIbHAS YacTh YCTHOTO OMPOCca — MOAPOOHBINA aHATN3 OTBETOB CTYACHTOB. [Ipemno-
JlaBaTeiib OTMEYACT MOJOXKHUTEIbHBIE CTOPOHBI, YKa3bIBAET HA HEJIOCTATKHA OTBETOB, JCNIACT BBIBOJ] O
TOM, KaK U3y4eH y4eOHbIil MaTepuai. [Ipu olieHke oTBETa YUUTHIBAET €r0 MPaBUIBLHOCTh U MOJIHO-
Ty, CO3HATEIILHOCTh, JIOTHYHOCTh M3JIOKEHHS MaTepHaia, KyJbTypy pe4d, YMCHHUE YBS3bIBATh TEO-
pETHYECKHE TIOJIOKEHHUS C MPAKTUKON, B TOM YHUCIIE U ¢ Oyaymied mpodecCHOHaIbHON ACSITEeIhHO-
CTBIO.

KpuTepuu u mkaJibl 0OlleHHBaHNUsI YCTHOTO OMpPoca

Kpurepuu olileHKU NP TEKyIeM KOHTPOJIe OueHka

CTyﬂeHT OTCYTCTBOBAJI Ha 3aHATUM WM HC MPHUHHUMAJ yqaCTHH.I{eBepHHe " omu-

«HEYJIOBJICTBOPUTEIBHOY
060YHBIC OTBETHI IO BONIpPOCaM, pa3dbUpaeMbIM Ha CEMUHApe

CTyIeHT NPUHUMAET y4acTue B 0OCYKACHHH HEKOTOPBIX IPpoOJieM, AaéT pacIulbiBya-
ThIC OTBETHI Ha BOINpOchl. ONUChIBasi TeMy, ITyTaeTCsl U TepseT CyTh Bompoca. Bep- «yIIOBJIETBOPHUTEIIEHO
HOCTb CY)KJICHUI1, TIOJIHOTA U NMPaBUILHOCTH 0TBeTOB — 40-59 %

CTymeHT MPUHAMAET yJ4acTHe B 0OCYXKICHHU HEKOTOPBIX MPoOieM, HaéT OTBETHl Ha
HEKOTOPbIE BOIPOCHI, TO €CTh HE MPOSBIAET JOCTATOYHO BBHICOKON aKTHBHOCTH. Bep- «XOPOIIIO
HOCTb CY)KJICHUI CTY/ICHTA, IT0JHOTA M NPaBHIbHOCTh 0TBETOB 60-79%

CTyIeHT AeMOHCTPUPYET 3HAaHHE MaTepHaia 0 Pa3leily, OCHOBAHHBIC HAa 3HAKOM-
CTBE C 00S3aTENBHOM JIUTEPATYPO M COBPEMEHHBIMH MyOJIUKAIUAMHE, JAeT JIOTHY-
HbIE, ApI'YMEHTHPOBAHHBIE OTBEThI HA MOCTABICHHBIE BOMPOCHL. BhICOKAs aKTHBHOCTh
CTy/IeHTa TIPU OTBETaX Ha BOMPOCHI MPENojaBarelis, aKTUBHOE Y4acTHUe B MPOBOJHU-
MBIX JHUCKyCCUsiX. [IpaBUIILHOCTh OTBETOB M IMOJHOTA MX PACKPBITHS JOJDKHBI CO-
craBiaTh 0oaee 80%

«OTIUYHO»

TecTupoBanne. OCHOBHOE JOCTOMHCTBO MeCMO60ll (hOPpMbl KOHMPOJIA — IPOCTOTA U CKO-
pOCTh, C KOTOPOH OCYIIECTBIISIETCS IepBasi OLIEHKA YPOBHS OOYyYEHHOCTH IO KOHKPETHOH Teme,
MO3BOJIAIONIAsA, K TOMY €, PeaIbHO OLIEHUTh TOTOBHOCTh K HTOTOBOMY KOHTPOJIIO B UHBIX (hopMax
U, B cllydae HE0OXOJUMOCTH, OTKOPPEKTUPOBATh T€ WM MHBIE 3JIEMEHTHI TeMbl. TecT hopmupyer
IIOJIHOTY 3HAaHUHN TEOPETUUECKOTO KOHTPOJIUPYEMOr0 MaTepHaia.

KpnTepnn N HIKAJbI OICHUBAHUA TECTOB

Kpurepuu olileHKH NpHU TEKyIEM KOHTPOJIE

MPOLICHT NPaBUJIBHEIX 0TBeTOB MeHee 40 (110 5 GanbHOM cucTeMe KOHTPOJISt — OLIEHKa «HEYIOBJIETBOPHUTEIIb-
HOY);

MPOIICHT NPaBMWIBHBIX 0TBeTOB 40 — 59 (110 5 GanpHOM cUCTeMe KOHTPOJIS — OIICHKA «YIOBJICTBOPUTEIHHOY)

IPOLICHT NPaBHIbHBIX 0TBETOB 60 — 79 (110 5 GanbHOM crcTeMe KOHTPOJIS — OLICHKA «XOPOILO»)

MPOLEHT NpaBWIbHBIX 0TBETOB 80-100 (110 5 OaJIbHOI cUcTEME KOHTPOJISI — OLIEHKA OTIIMYHOY)

Kpurtepun n mkansl oneHnBanus pegepaTos (0KJI/10B)
Onenka [Ipodeccronanbubie OTueTHOCTH
KOMIETEHIIUU
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Orenka

[Ipodeccronanbubie

KOMIICTCHIIUHN

OTYETHOCTE

cTen

PaboTa BBINIOTHEHA Ha BBICOKOM NMPOQEeCCHOHATEHOM ypoBHE. [1oi1
HOCTBIO COOTBETCTBYET IMOCTABICHHBIM B 3aJaHHH LIEJISIM M 3a/[a4aMm.
[pencraBieHHbI MaTepuan B OCHOBHOM BEpEH, JOIYCKAIOTCS Mell-
kue HeTouyHOCTH. CTyJeHT CBOOOTHO OTBEYAET HAa BOIPOCHI, CBA3AHA
HBIE C JOKJIAJ0M. BrIpakeHa CIOCOOHOCTH K HPOQecCHOHATHHOMH]
aJlanTalyy, UHTEPIPETAlud 3HAHUN 13 MEXKIUCIUIUTMHAPHBIX 00J1a-

[MucemMeHHO OQOPMIICHHBIA MO-
kman (pedepaT) mpencTaBICH B
cpok. IlomHocTRIO OopMITEH B
COOTBETCTBHH C TPEOOBAHHUAMH.

Pabora BEIIOIHEHA Ha JOCTAaTOYHO BBICOKOM HpO(i)eCCI/IOHaHLHOM
4 YpOBHE, NONYHICHBI HECKOJIBKO CYHICCTBCHHBIX OHII/IGOK, HC BJIMA-
IOIUX Ha PE3yJbTart. CTy,Z[eHT OTBCYACT Ha BOIIPOCHI, CBA3AHHLIC C
JOKJIaa0M, HO HCAOCTATOYHO IIOJIHO.

[MuceMenHO OGOPMIICHHBIH J10-
ki1an (pedepar) mpeacraBiieH B
CPOK, HO C HEKOTOPBIMH HEJO-
paboTkamu.

ypOBeHL HCIOCTAaTOYHO BBICOK. Z[onymem,l CYIIECTBCHHLIC OIIHNO-
3 KU, HC CYIICCTBCHHO BJIMAIOMINE HAa KOHCYHOC BOCIIPUATUEC MATCPU-
aja. CTy,Z[eHT MOXXKET OTBETUTH JIMIIb HAa HEKOTOPBIE M3 3aJaHHBIX
BOIIPOCOB, CBA3aHHBIX C JOKJIAIOM.

[MuceMenHO OGOPMIICHHBIH J10-
ki1az (pedepar) IpencTaBiIeH co
3HAYUTEIbHBIM OTIO3AaHUEM
(6onee nenmenu). Mmerotcst oT-
JeTbHBIE HEMOUYETHl B Oohopmiie-
HUM.

PaboTa BBIIONIHEHA HA HU3KOM ypoBHE. [lomymieHs! rpy0bie ommuo-
2 | kn. OTBEeTHl Ha CBS3aHHBIC C JOKJIAJOM BOIIPOCHI OOHApPYXHBAIOT

[MucemMeHHO OQOPMIICHHBIA JT0-
knmax (pedepar) mpeacTaBiIeH Co
3HAYUTEIbHBIM OTIO3/IaHHEM

W HWKE | HENIOHMMaHHWe TpeaMera M OTCYTCTBHE OpHEHTauuu B marepuaie | (Oonee Henenu). Vmerorcs cy-
JIOKJIaJa. IIECTBEHHBIE HEJI0YETHI B
oopMIICHHH.
KpnTe HH U HIKAJbI OHCHUBAHUSA MPE3CHTAUH
N WznoxeHHsli, pac- | 3aKOHYEHHBIH, MOJ- N
MuHUMAIBHBIA OTBET . ., OO0pa3LoBBbIii OTBET
Jeckpuntopsl 2 KPBITBIH OTBET HBII OTBET 5
3 4
IIpobnema packpbiTa,
IIpoBenen anamu3| [IpoOiema packpbiTa Mo
[Ipobnema  packpbITa P p packp
IIpobnema He pac- He TONHOCTEIO npoOjeMbl  0e3 mpwu-| HOCThIO. [IpoBeneH aHa-
Packprrtue KpBITA. ' BIICUCHHSI  JOMOJHH- JIH3 TPOOJIEMBI C IIPHBIIC-
BriBonmel HE cHenaHBI . .
poOIEMBI OTCYTCTBYIOT BEIBO- TEJIFHOW JUTEPaTyphl| YCHHEM IOMOTHHUTEIEHON
W/WNMA  BHIBOOBI  HE
TTBL He Bce BBIBOABI cle- JIHTEPaTypHI.
00OCHOBAHEI.
JIaHBI W/UIM 000CHO-| BBIBOIBI 000CHOBAHEI.
BaHBI.
IMpe xcrapsenas [pencrapnsemas wH- [IpencraBnsemas wH- [IpencraBnsgemas wuHPOP-
P ¢dopmarusi He cucTeq{ (opMalHs CHCTEMAaTH-| Maldsi CHUCTEMAaTH3HpPOBa-
nHdopmanus  Joru-
MaTU3UpOBaHa W/WIK 3UpOBaHa W IIOCNIENO- Ha, IIOCIEAOBaTelIbHA U
YECKHU He CBs3aHa.
[pencraBnenue HE TOCleloBaTelibHA,| BaTellbHa. JIOTHYECKH CBSI3aHA.
He  wucnonb3oBaHbl
Hcnonp3oBan 1-2 UcnonezoBano ©Ooneel Vcnonb3zoBaHo Oonee 5
npodeccroHaNbHbIe
CeDMUHEL npodeccHoHaNBHBIX | 2 MpOoQecCHOHANBHBIX| TPOPECCHOHANBHBIX —Tep-
P ) TEepMHHA. TEpMHHOB. MHHOB.
He  wucnonb3oBaHbl
Hcnonb30BaHbl nH-| Mcnonb3oBaHbl uH-| [[lupoko  HcCHONB30BaHBb]
HHPOPMALHMOHHBIE
(dopMaroHHEIE  TeX{ (OpMAIMOHHBIE TeX-| MH(POPMAIMOHHBIE TEXHO-
TEXHOJIOTUHI . . .
. nosiorun (PowerPoint) Honmoruu (PowerPoint).| noruu (PowerPoint).
Odopmienne | (PowerPoint).
gacTU4HO. 3-4 ommOku He Oomee2 ommOOk B OTCYTCTBYIOT OIIMOKH B
Bompme 4 ommbok B N N o
. B MPECTaBIIEMOH| TPEICTaBIIEMON WH-| TPEICTaBIsAeMON HH(POP-
MIpeCTaBIsAe MO
HHpOPMALIUH. (dhopmarmu. MAITHH.
nHdopmanum.
Tonpko orBersl Ha) OTBeTH! Ha BOMpOCH] OTBETHI HA BOIIPOCHI IT0JI-
OTBeThI Ha | Her oTBeToB Ha BoO-
9JIEMEHTAPHBIE BOIMPO- MOJHBIE W/WIM  4Ya- Hble C MPUBHUICHUEM NPH-
BOIIPOCHI MIPOCHI.
ChI. CTUYHO TOJIHBIE. MEpOB W/WIIH

[Iponienypa oleHMBaHUS KOMIETEHIIMNA OOYYaIOIMUXCs OCHOBaHA Ha

Tax:

CIeYIONUX CTaHAap-

1. [lepuoaArYHOCTH IPOBENIEHUS OLIEHKH (10 KaXKJIOMY pa3Aeny TUCLUIUINHBI).
2. MHOrocTyneH4aTocTh: OLeHKa (KaK IIpenojaBaTesieM, TaK U CTyI€HTaMu TPYIIIbI) U
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CaMOOlLIeHKa 00y4Jaromerocs, 00CyXJI€HHE Pe3yJIbTaTOB M KOMIUIEKC MEp MO YCTPAaHEHHIO
HE/I0CTaTKOB.

3. EAMHCTBO MCHOIB3yeMOM TEXHOJOTHH Il BCEX OOYYAIOLIMXCS, BHIMOJIHEHHUE YCIOBHI
COIIOCTaBUMOCTH PE3yJIbTaTOB OLICHUBAHHUS.

4. CobutoieHne MOCe10BaTeNIbHOCTH IPOBEAEHUS OLIEHKU: MPEIYCMOTPEHO, YTO Pa3BUTHE
KOMIIETEHIIMM MAET MO BO3PACTAHUIO UX YPOBHEH CIIOXKHOCTH, @ OLICHOYHBIE CPEACTBA Ha KaXKIOM
JTare y4YUTHIBAIOT 3TO BO3pacTaHue. Tak MO KaXAOMY pas3ieidy AMCHUILUIMHBI UAET HAKOIJICHHUE
3HaHUi, Ha IPOBEPKY KOTOPBIX HAINPABJICHbI TAKUE OLICHOYHBIE CPEJCTBA KaK YCTHBIN OIPOC U MOJ-
rOTOBKa JOKJIaa0B. [lamee mpoBoauTcs 3amayHoe OO0y4deHHE, MO3BOJISIONIEE OLIEHUTh HE TOJIBKO
3HaHUsS, HO YMEHUs, HaBbIK U ONBIT NIPUMEHEHMsI CTYJEHTOB 10 UX IpuMeHeHHo. Ha 3akmoun-
TEJILHOM JTare MPOBOJUTCS TECTUPOBAHHE, YCTHBINA OMPOC MJIM MUChMEHHAsh KOHTPOJIbHAsA padora
10 pas3zeny.

[TpomerxyTouHasi aTTecTalus OCYIIECTBIISCTCS, B KOHIE KaKJOT0 CEMECTpa U MPEeACTaBISIeT
co0O0l UTOrOBYIO OLIEHKY 3HAHUH IO JUCLUIUIMHE B BUJE IPOBEJACHUS SK3aMEHAILIMOHHOM IpoLeay-
pHbI (3K3aMeHa), BBICTABJICHUS 3a4€Ta, 3alIUThl KypCOBOM pabOTHI.

IIponetypa mpoMeKyTOUHOM aTTecTalluy MPOXOJUT B cOOTBETCTBUU C llonoxeHuem o Teky-
IeM KOHTPOJE W NPOMEXKYTOYHOW arrectanmuu oOydaromuxcs. [IpomexxyrouHas arrectanus B
¢dopme 3aueTa MPOBOAUTCS B (hopMe KOMITBIOTEPHOIO TECTUPOBAHUS WIIM YCTHOTO OMpoca, B hopme
JK3aMEHa - B yCTHOU (opme.

ATTecTallMOHHBIE UCIIBITAaHUS B (hOpMe 3aueTa MPOBOJATCS IMPENoAaBaTesieM, BEAYIIUM JIeK-
[IMOHHBIC 3aHATHS [0 JAHHOW TUCHMIUIMHE, WM MPEToIaBaTeNIIMU, BEAYIIUMH MPAKTHUECKUE 3a-
HATHUS. ATTeCTallMOHHbIE MCIBITAaHUS B (pOpPME YCTHOIO 3K3aMEHa MPOBOJATCS MPENoAaBaTENIEM,
BEAYIIMM JICKIIMOHHBIE 3aHATHUS 10 JNaHHOW JUCHHIUIHHE. [IpucyTcTBHE OCTOPOHHUX JIMI B XOJI€
IIPOBE/ICHUS aTTECTALMOHHBIX UCHBITAaHUN 0€3 pa3peleHus peKTopa WU MPOPEKTOpa He JI0MyCcKa-
eTcs (3a UCKITI0UeHNEM Pa0OTHUKOB YHUBEPCUTETA, BHIIOIHSIIOMNX KOHTPOIHUPYIOUIHE (GYyHKINU B
COOTBETCTBUM CO CBOMMH JIOJDKHOCTHBIMM 0OS13aHHOCTSIMM). B ciydae oTCyTCTBHSI BeAyIero mpe-
MoJIaBaTeNsl aTTECTAIlMOHHBIC MCIBITAHHS MPOBOIATCS IperoaBaTeieM, Ha3HAYeHHBIM NMHChMEH-
HBIM PacHopsDKEHUEM 110 Kadenpe.

WHBaimapl U JMna ¢ OrpaHMYCHHBIMH BO3MOXHOCTSIMH 37J0POBbS, MMEIOUINE HAapyLICHHUS
OIIOPHO-IBUTaTEeNILHOIO allnapaTra, MOT'YT JAONYCKAThCS HA aTTECTAL[MOHHBIC HUCIBITAHHUS B COINpPO-
BOXKJICHUH aCCUCTEHTOB-COTPOBOKIAIOIIHX.

Bo Bpemst aTTecTallMOHHBIX HCHBITAHUN OOydarolyecs MOTYT IMOJb30BaThesa pabodel mpo-
rpaMMOH JUCHIUIUIAHBL, 8 TAKXKE C pa3pelieHus PEToAaBaTels CIPAaBOYHONH U HOPMATUBHOM JIUTe-
paTypoii, KaJabKyJIsSITOPAMHU.

Bpewmst moAroToBKM OTBETa MU CAadye dK3aMeHa B YCTHOH (opMe JTOHKHO COCTABIISATH HE Me-
Hee 40 MUHYT (110 JKeJIJaHUI0 00Y4aroIIerocs OTBET MOXKET OBITh 10CPOUYHBIM). Bpemst oTBeta — He
6osee 15 MUHYT.

ITpu mpoBeAeHNU YCTHOTO K3aMeHa SK3aMEHAI[MOHHBIN OUJIeT BEIOMpPAET caM SK3aMeHYyeMBbIi
B CITy4aiiHOM mopsifke. [Ipu moaroToBke K yCTHOMY 9K3aMEHY 9K3aMEHYEeMBbIi, Kak IPaBUiIO, BEJET
3aIlMCH B JIMCTE YCTHOTO OTBETA, KOTOPBIH 3aTeM (110 OKOHYAHUU HK3aMEHA) CIAeTCs HK3aMEHaTopy.

DK3aMeHATOPY MPEIOCTABISETCS MPaBO 33aBaTh 00YUJAIOMIUMCS JTOTIOTHUTENEHBIE BOIIPOCHI
B PaMKax MpPOrpaMMbl JUCLHUIUIMHBL, a TaKKe, IOMUMO TEOPETHUECKUX BOIPOCOB, J1aBaTh 3a7ayH,
KOTOPBIE M3YYaJIMCh HA MPAKTHYECKUX 3aHATHSIX.

OreHka pe3yabTaToB KOMIBIOTEPHOI'O TECTHMPOBAHUS U YCTHOT'O aTTECTAllMOHHOTO HCIIbITa-
HUS 00BSABIISIETCS 00yJAIOMIMMCS B IEHb €T0 IPOBEICHHUS.
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6. IEPEUYEHD OCHOBHOI7Iu 1 JONOJHUTEJBbHOM YYEBHOM
JIUTEPATYPBI, HEOBXOJUMOM JJIs1 OCBOEHUS JUCHUILINHBI

KoanuecTtBo B OmOJIHOTEKE /

OcHoBHAas JIUTEPaATypa
patyp ccplika Ha OBC

Kucenes, A. A. Ympaenerue npoektamu : yueOHUK : [16+] / A. A. Kucemes. —
Mocksa : Jupekr-Menna, 2023. — 460 c. : wi., Tabn. — Pexkxum mocryma: o moa- | URL:

mucke. — URL: https://biblioclub.ru/index.php?page=book&id=697955 (mata 06- | https://biblioclub.ru/index.php?p
pamenns: 10.06.2023). — bubnuorp.: c. 439-446. — ISBN 978-5-4499-3517-5. — | age=book&id=697955

DOI 10.23681/697955. — TekcT : SIICKTPOHHBIH.

VYnpaBneHne mpoekTamu : (QyHAaMEHTaJIbHBIN Kypc : ydeOHmk : [16+] / A. B.
AnemmH, B. M. ArpmmH, K. A. Barpatnonu [u ap.] ; mox pen. B. M. Anpmmna, O.
H. Unbunoii. — Mocksa : U3gaTenbckuii oM Beiciiel mkobl 3koHoMukH, 2022, —
800 c. : m., Tabn. — (YueOHuku Bpicuiell MKoJIbI S5KOHOMUKH). — PesxuM noctymna:
mo noamucke. — URL: https://biblioclub.ru/index.php?page=book&id=699578 (na-
Ta obpamienus: 10.06.2023). — bubnuorp. B kH. — ISBN 978-5-7598-2313-1 (B
mep.). — ISBN 978-5-7598-2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1.
— TeKcT : PNeKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?p
age=book&id=699578

JonmonHuTeEIBHAS JUTEPATYPa KoanuyectBo B O0mbéamorexe /
cceblika Ha OBC

®omuues, A. H. Yropasnenne npoekramu : yueOuuk / A. H. ®omuueB. — Mocksa :
Hamkos u K°, 2023. — 258 c. : cxem., Tabn. — Pexxum nmocryma: mo moamucke. — | URL:

URL: https://biblioclub.ru/index.php?page=book&id=696997 (nmara obpamenus: | https://biblioclub.ru/index.php?p
10.06.2023). — bubauorp. B kH. — ISBN 978-5-394-05026-8. — Tekcr : anekrpon- | age=book&id=696997

HBIH.

Kpymuna, K. B. Ynpasnerne npoekramu : yue6Hoe mocodwme : [16+] / K. B. Kpy-
MmuHa, C. I'. [TonkoBHHKOBa ; OMCKHI rocyiapcTBEHHBIN TEXHUUECKUI yHUBEPCH-
TeT. — Omck : OMckuil rocynapcTBeHHbIH TexHuueckuit yHuBepcuter (OMI'TY), | URL:

2020. — 118 c. : wmm., Tabn., cxeM. — Pexxum noctyma: mo moamucke. — URL: | https://biblioclub.ru/index.php?p
https://biblioclub.ru/index.php?page=book&id=683233 (mata obpamenus: | age=book&id=683233
10.06.2023). — bubmuorp.: c¢. 113-117. — ISBN 978-5-8149-3133-7. — TekcT :
3JIEKTPOHHBIN.

7. METOANYECKHUE YKA3AHUSA AJIS1 OBYYAIOLIUXCHA 11O
OCBOEHUIO JUCHUTIJIMHBI
Memoouueckue pekomenoayuu no padome Ha0 KOHCNEKMOM JNEKYUN 606pema U nocie
npoeedenusn 1eKyuu.

B xo0/1€ NeKIMOHHBIX 3aHATUN 00YJArOIIUMCS PEKOMEHAYETCS BHITIOTHSATh CIEeIYIOIINE eii-
cTBUs. Bectu KoHCIekTHpoBaHUEe yueOHOro Marepuaina. ObpamaTh BHUMaHe Ha KaTeropuu, Gop-
MYJIMPOBKH, PACKPBIBAIOIINE COJEPKAHUE TEX WJIM MHBIX SIBIIEHUN M MIPOIIECCOB, HAYYHBIE BBHIBOIBI
Y MPaKTUYECKHE PEKOMEHJIAlUU M0 X MPUMEHEHHUI0. 3aJaBaTh MPENO/IaBaTeN0 YTOUHSIOUIUE BO-
IIPOCHI C LENbI0 YCHEHUS! TEOPETUUECKUX MOJO0KEHHUH, pa3pelieHus: CHOPHBIX CUTYaIlHil.

KenatenbHO OCTaBUTH B pabOYHMX KOHCIEKTAaX IOJIs, HA KOTOPBIX O HEAYJAUTOPHOE BPEMSI MOXK-
HO CZelaTh MOMETKH W3 PEKOMEHJIOBAaHHOM JIMTEpaTypbl, JOIMOJHSIOINE MaTepHai MPOCIyILIaHHOM
JIEKIINH, a TaKXKe TOAYEPKUBAIOIINE OCOOYIO BAXKHOCTD T€X WJIM HHBIX TEOPETUUYECKUX TOJIOKEHHUH.

Memoouueckue pexomenoayuu K NPAKmMUYECKUM 3AHAMUAM C RPAKMUKOOPUEHMUDO-
6AHHBIMU 3A0AHUAMU.

[Ipu moAroTOBKE K MPAKTUYECKUM 3aHATHSAM OOYy4aromMMCS HEOOXOJUMO U3yYUTh OCHOB-
HYIO JINTEPATypPy, O3HAKOMUTHCS C JOTMOJHUTEIBHON JIUTEPATypOil, HOBEIMU MYOJIMKAIUSIMU B Tie-
PHOIMYECKUX M3IaHUSX: XKypHalax, razerax u T.1. [Ipu 3ToM yuecTh peKOMEeHJaluu mpernojaBare-
7 1 TpeOoBaHUS y4yeOHON MporpaMMbl. B XoJie MOATOTOBKU K MPAKTUYECKUM 3aHATHUSM HEOOXO-
JTUMO OCBOWTH OCHOBHBIE TTOHSTHS W METOJUKH pacyeTa MoKas3aTeliel, OTBETUTh Ha KOHTPOJbHBIC
OTpOCHl. B TeueHue mpakTHUUECKOTo 3aHATUS CTYACHTY HEOOXOAMMO BBHITIOJHUTH 3a/IaHUs, BbIIaH-
HbI€ MPEMNoiaBaTeseM, YTO 3aYUTHIBAETCS KaK TEKyIlas padoTa CTy/I€HTa U OLIEHUBAETCS M0 KpUTe-
pusM, IPEACTaBIEHHBIM B TyHKTax 6.4 PII/I.

Memoouueckue pekomenoayuu no no020moeKe 00K1aoa.
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[Ipu moaroroBke OKIana peKoOMeHAyeTcs caenath cieaytomiee. COCTaBUTh MIAH-KOHCIEKT
cBoero BeIcTyIieHus. [Ipogymars mpuMepsl ¢ 1ebo o0ecrieyeHns TECHOM CBSI3U U3y4aeMol Teopuun
¢ mpakTHKoW. [IoATOTOBUTH COMPOBOMUTENBHYIO CIAN-TIPE3CHTAIIUIO /WU JIEMOHCTPAIIMOHHBIN
pa3faaTouHbld MaTepuai 1Mo BeIOpaHHON TeMe. PekoMeHyeTcss mMpoBeCcTH JI0Ma PETETHIIMIO BBICTYII-
JICHUS C LIEJIBI0 OTPAOOTKHU PEUEBOTO anmapaTa u IpoJ0KUTEIBHOCTH BBICTYIUICHUS (periiaMenT— /-
10 mun.).

Boinoanenue unouguoyanvHvlx munossix 3aoau.

B cinydae nmponyckoB 3aHATUN, HaIU4Us MHAUBHUIYaIbHOTO rpaduka oOydyeHus U Ui 3a-
KpEIUICHUS MPaKTUYECKUX HABBIKOB CTYJIEHTaM MOTYT ObITh BbIJaHbl TUIIOBbIC WHJIUBHIYalbHBIC
3aJlaHusl, KOTOPbIE JOJDKHBI OBITH CAAHBI B YCTAHOBJICHHBIHM MPENoIaBaTeIeM CPOK.

Pekomenoayuu no pabome ¢ HAYUHOU U y4eOHOU Tumepamypoi

PaboTa ¢ yueOHOI ¥ Hay4dHOU JTUTEPATYpPOM SBJISAETCS IJIaBHOM (OPMOM CaMOCTOSATEIBLHOM
paboTel U HEOOXOIMMA MPHU MOATOTOBKE K YCTHOMY OMPOCY HAa MPAKTHYECKHUX 3aHATHSAX, K KOH-
TPOJBHBIM paboTaMm, TecTHUpoBaHHIO. KOHCHEKThl HAayuyHOH JIUTEpaTypbl MPH CAMOCTOATEIHHOM
MOATOTOBKE K 3aHATUSM JOJIKHBI OBITh BBIMOJHEHBI TAKXKE aKKYpPaTHO, COJIEPKaTh OTBETHI HA KaXK-
JbIA TIOCTaBJICHHBI B TEME BOIPOC, UMETh CCHUIKY Ha UCTOYHUK MH(POpPMAIMHN C 0053aTeIbHBIM
YKa3aHMEM aBTOpPA, HA3BAHM U IOAA W3JAaHMs UCIIOJIB3YEeMOM HaydHOM jurepaTypbl. KoHcekT
MOJKET OBITh OMOPHBIM (COJIEPKATh JIUIIL OCHOBHBIE KIIOUYEBBIC MO3UIMH), HO TIPH STOM IO3BOJIS-
IOIIUM JaTh MOJIHBINA OTBET 10 BOMPOCY, MOXKET OBITh MOAPOOHBIM. OOBEM KOHCIIEKTA OMpPEeIsIeT-
Csl CaMMM OOYYaroIIUMCS.

B mpornecce paboThl ¢ yueOHOH 1 HAYYHOH JIMTEpaTypoil 00yJatoOIHiiCsS MOKET:

- JIefaTh 3alKiCH 10 X0y YTEHUS B BUJIE IPOCTOrO WM Pa3BEPHYTOro MiiaHa (Co3/1aBath Ie-
peYeHb OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOYHUKE);

- COCTaBIISAITh TE€3UCHI (IUTHPOBAHKME Hanbosee BaXKHBIX MECT CTaThU HJIM MOHOTpaduu, Ko-
POTKOE U3JI0KEHUE OCHOBHBIX MBICIIEH aBTOPA);

- TOTOBUTH aHHOTAIMH (KpaTKoe 0000IIEHHEe OCHOBHBIX BOIIPOCOB PabOTHI);

- CO3/1aBaTh KOHCIIEKTHI (pa3BEPHYTHIE TE3UCHI).

8. KOMILIEKT JIMIEH3UOHHOI'O U CBOBOJHO PACITPOCTPAHAEMOI'O
INPOT'PAMMHOI'O OBECIIEYEHHA, B TOM 4YHUMCJIIE OTEYECTBEHHOI'O
MMPOU3BOJACTBA

Windows 10
OpenOffice
Windows 8.1

MS Windows 7
Yandex Browser
7-zip

Zoom

Unreal commander
Adobe acrobat reader
JlaGoparopus MMUC «Ilnans»
Dr. Web

Skype

Ilepeuensb npodeccHOHANBHBIX 023 JAHHBIX:
1. OO6mepoccuiickas ceTh pactpocTpaHeHus nmpaBoBor nH(Gopmarmu «KorcyabTanT [Imrocy
http://www.consultant.ru
CIIC TAPAHT http://www.garant.ru
Katanor poccuiickux CMU http://www.smi.ru
DkoHoMHYeckuil mopTan http:// economicus.ru
CereBoe mznanue «l{eHTp pacKpsITHs KOPIOpaTHBHOM HHbOpMartimy. http://www.e-disclosure.ru

s
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6. denepanbHblii 00pa3oBaTeNbHBINA TOpTaT «OKOHOMUKA. Conmosnorus. MeHepKMeHT» -

http://www.ecs

Ilepeyenb HHGOPMANMOHHBIX CIPABOYHBIX CHCTEM

HaunmenoBanue pecypca

Pesxkum gocryna

OdunmansHelii caliT Munucrepcrsa ¢punanco PO

http://www.minfin.ru/

Odunmansheiii caiit @enepanabHON ciyKObl rOCY1apCTBEHHOM CTaTHCTHKH

http://www.gks.ru

Odunmaneheii caitt LlentpansHoro banka PO

http://www.cbr.ru/

OdumanbHeIi caiit MUHHCTEPCTBA CENBCKOTO XO3SHCTBA U MPOJOBOJILCTBUS Po-
CTOBCKO# 00J1acTH

http://mww.don-agro.ru

OdurmaneHeIA opTat npaBuTeNscTBa PocToBCKOM 00macTn

http://www.donland.ru

MUuUHUCTEPCTBO 3KOHOMHYECKOTO pa3BUTUS U TOproBiu Poccuiickoin denepa-
LIUH

http://www.economy.gov.ru/

OdurmanbHbINA OPTAN PaBUTEIBCTBA POCTOBCKOM 00IaCTH.

http://www.donland.ru

OBC «Jlaub». — Pexxum mocryma: www.e.lanbook.com

W3z narensctBo «JIanby»

MunncTepcTBO 1O Hastoram u cbopam PO

www.nalog.ru

ArencroPocbuznecKoncanTiuar http://Aww.rbc.ru
IleHTp MaKpOIKOHOMHYECKOTO aHAN3a W KPATKOCPOYHOTO MporHo3upoBanus | http://www.forecast.ru/

I/IHCTI/ITyT CTaTUCTHUYCCKUX I/ICCJ'IC,Z[OBaHI/Iﬁ ¥ DKOHOMHKH 3HAHHHI

https://issek.hse.ru/

HayunasnekTpoHHas0nOImoTeKa

http://elibrary.ru

brnbnroTeka’KOHOMHYIECKOHNYIPaBIeHIECKOMINTEPATYPBI

http://eup.ru/

XKypran «YmpaBiaeHHe >KOHOMHYECKUMH CHCTEMaMH: 3JICKTPOHHBIA Hayd-
HBIM JXypHaI»

http://uecs.ru/

Kypnan «OxcnepT»

WWW.expert.ru

Bubmmoreka auccepranmii 1 aBTopedepaToB Poccun

http://www.dslib.net/

9. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXO/JUMAS AJI51
OCYHECTBJIEHUSA OBPA3OBATEJIBHOI'O ITPOLHECCA ITIO JUCHUIIJIMHE

YueOHbIe AYJAUTOPHUH JTJIA IIPOBECIACHUSA y‘leGHbIX 3aHSATHH - OCHAIlleHHbIE OﬁopyHOBa-

HUEM H TCXHUYCCKHUMU CPEACTBAMHU oﬁyqe}mﬂ:

HanmeHoBaHMe noMenmeHmit

Anpec  (MecTomo-
JIO)KEHUE) TOMeEIIe-
HUH

Aynutopus Ne 1 YueOHas ayauropus IUTS MPOBEACHUS 3aHATHH JICKIIMOHHOTO THIIA, 3aHs-
THH CEMHUHAPCKOTO THIIA, KypPCOBOTO MPOSKTHUPOBAHUS (BBITIOJHEHUS KYPCOBBIX paboT), TPYII-
MOBBIX M MHIMBHIYaJbHBIX KOHCYJbTAIIUM, TEKYIIEro KOHTPOJS U MPOMEKYTOUYHOM arrecta-
MY, YKOMIUIEKTOBaHHAs CIHEIUAIM3UPOBAaHHONW MeOenpio (pabouee MecTo MperoaaBaTess,
CTOJIBI, CTYJIbSI, TocKa MenoBas (1)).

Texauuyeckue cpepcTBa oOydeHus: HabOp AEMOHCTPAIIMOHHOTO O0OPY/IOBaHUS - MPOEKTOP
(1), npoexumonHbIi kpaH (1), HOyTOYK (EpeHOCHON); yueOHO-HarsIIHbIe Toco0us, odecre-
YUBAMOIIHEC TEMAaTHYECKUE HWILTFOCTPAIMH, COOTBETCTBYIONINE pabOduMM IMpOTrpaMMaM THCIIH-
TUIH (TIEPEHOCHOE).

346493,
PoctoBckas 06-
nactb, OKTSI0pb-
CKHH paiioH, II.
IlepcuanoBckui,

yi. KpuBomiisikoBa,
oM Ne 27

Aynutopus Ne 46 YdeOHas aymIuTOpHs IS TPOBEICHHS 3aHATHH JIGKIIMOHHOTO THIIA, Ce-
MHHAPCKOT'0 THIIA, KyPCOBOTO NMPOEKTUPOBAHUS (BBIOIHEHHS KYPCOBBIX paboT), IpyNIOBHIX U
WHIMBHIYaJIbHBIX KOHCYJBTallMH, TEKyIEro KOHTPOJS M MPOMEXYTOYHOH aTTecTanuy, J1abo-
paTopus IpPaBOBOIO PETYIMPOBAHMS KOMMEPUYECKOH NESTENIbHOCTH, YKOMIUICKTOBaHHAs CIie-
[IaJIM3UPOBAaHHON Mebelpio (pabouee MEcTO TperoiaBatelis, CTONBI, CTYNbs, TPUOYyHa, JOCKa
MeJoBas).

Texauyeckue cpeacTBa 00ydeHHs: HA0Op JAEMOHCTPAITMOHHOTO OOOpPYIOBAaHUS - HOYTOYK
(mepeHoCcHOH), MpOoeKTop (MEePEeHOCHOW), MPOEKIMOHHBIA JKpaH (NMEPEeHOCHOW); ydeOHO-
HarJIsiIHbIe OCO0Ms, 00eCIIeYrBaloIIMe TeMaTHUECKHEe WIUTIOCTPAIMHU, COOTBETCTBYIOLINE Pa-
604rM y4eOHBIM IIpOTpaMMaM - CTEHAHI (6).

MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine WCOA Cuer Ne1834 ot
16.03.2010 OO0 «lOxnast Codreeprast komnanus»; OpenOffice CobonHo pacmpoctpanse-
moe 10, muuensust Apache License 2.0, LGPL; Adobe acrobat reader Ceo6oaHo pacnpoctpa-
HsleMoe IPOTIPHETapHOe MporpaMMHoe obecnedenue; Z00m Tapud basoseiii CBoGoaHO pac-
npoctpansemoe I10, ZoomVideoCommunications, Inc.; Skype CBo6omHo pacnpocTpaHsemMoe
nporpueTrapHoe nporpamMmmuoe obecrieuenne; Yandex Browser CBoOogHO pacmpocTpaHsiemMoe
[10; Dr.Web Horosop Ne PT"A 12130035 ot 13.12.2022 mexxay PI'BOY BO «JloHckoit TAY»

346493,
PocroBckas 00-
nacth, OKTI0pb-
CKHH paiioH, II.
ITepcuanoBckui,

yi. KpuBonuibikosa,
oM Ne 27
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u 000 «KKOMITAHUS IT'OHAAJIb®y; 7-zip CBoboano pacnpoctpansemoe I10, GNU Lesser
General Public License; Yandex Browser CeoGoano pacnpocrpansemoe I10; JlaGoparopus
MMUC «ITnanb» JoroBop Ne576-22 ot 11.11.2022 mexay ®TBOY BO «Jlouckoit TAY» u
000 «JIabopatopust MMHUC»

Aynutopus Ne 49 YVuebHas aymuTOpHs U IPOBEACHUS 3aHATHH JICKITHOHHOTO THIIA, 3aH-
THHA CEMHHAPCKOTO THIA, KypcOBOI'O NMPOEKTHPOBAHUS (BBIOJHEHNS KYPCOBBIX paboT), rpyI-
NOBBIX W MHAWBHIYaJbHBIX KOHCYNBTAIMi, TEKYILETo KOHTPOJIS M NMPOMEXKYTOUHOH arTecta-
UM, YKOMIICKTOBAaHHAS CIICIHAM3UPOBAHHON MeOenpio (pabodee MeCTO MpernojgaBaTeds,
CTOJIBI, CTYJIbsI, TPHOYHA, I0OCKa MEJIOoBast).

Texunueckue cpeactBa oOydeHHs: HaOOp AEMOHCTPALMOHHOTO 00OPYAOBaHUS HOYTOYKH
(nmepeHoCHbIE), (MHTEpaKTHBHAsI JAOCKa Smart ¢ MPOEKTOPOM); yueOHO-HarJsaHble MOCOOMs,
o0ecrieunBaoIIMe TeMaTHYECKUE WILTFOCTPAIMY, COOTBETCTBYIOIINE PAaObOYUM Y4EeOHBIM IpO-
rpaMMam - CTeHJbI (6).

Windows 10 Pro JIunensus Ne 66241795 or 28.12.2015 OPEN 96248131ZZE1712 Mi-
crosoft Volume Licensing Service Center; Office Standard 2016 JIuuensus Ne 66241743 or
28.12.2015 OPEN 96247974ZZE1712 Microsoft Volume Licensing Service Center; MS Win-
dows 7 OEM SNGL OLP NL Legalization GetGenuine WCOA Cuer Nel1834 ot 16.03.2010
000 «tOxnas CodteepHast kommaamss»; OpenOffice CBobonHO pacmpoctpansemoe [10, nu-
nersust Apache License 2.0, LGPL; Adobe acrobat reader CBoG0gHO pacmpocTpaHsieMoe mpo-
HpHeTapHOe MporpaMMHoe obecrieuenue; Zoom Tapu¢ bazosbrii CBoOOIHO pacmpocTpaHse-
moe I10, ZoomVideoCommunications, Inc.; Skype CBoOoaHO pacmpocTpaHseMoe MpOIpue-
TapHOe mporpamMmHoe obecneuenue; Unreal commander CBobGoauo pacnpocrtpansemoe 110,
munensus freeware; Google ChromeCBoboano pacmpoctpansemoe [10, nunensus freeware;
Dr.Web Torosop Ne PT’A 12130035 ot 13.12.2022 mexny ®I'BOY BO «J/louckoit 'AY» u
000 «KOMITAHUA I'DHAAJB®y; 7-zip CBobonHo pacnpoctpansemoe 110, GNU Lesser
General Public License; Yandex Browser CBobomno pacmpoctpansemoe I10; JlabopaTopus
MMUC «IInanbr» Jorosop Ne576-22 ot 11.11.2022 mexny ®TBOY BO «lonckoit TAY» u
000 «JIabopatopust MMHUC»

346493,
PocroBckas 06-
nacth, OKTI0pb-
CKHH paiioH, II.
[lepcuanoBckuit,

yi1. KpuBomisikoBa,
oM Ne 27

Kabuner Ne 45 Tlomemierne ai1si CaMOCTOATENBHOW PabOTHI (NIEKTPOHHBIA YUTANBHBIN 3a1),
YKOMITJICKTOBAHO CHECIHAIM3UPOBAHHOHN (YIeOHOIT) Mebepio, OCHAIIICHO KOMITBIOTEPHOU TEeX-
HUKOW C BO3MOXHOCTBIO MOIKIIIOUCHUS K cetr "VHTepHeT" 1 o0ecredeHo JOCTYIIOM B DIICK-
TPOHHYIO HH(POPMAIOHHO-00pa30BaTEeIbHYIO CPEAY OPTraHH3aIINH.

Windows 8.1 JIunensus Ne65429551 ot 30.06.2015 OPEN 95436094ZZE1706 ot Microsoft
Volume Licensing Service Center; Office Standard 2013 Jlunensus Ne 65429549 ot 30.06.2015
OPEN 95436094ZZE1706 Microsoft Volume Licensing Service Center; OpenOffice CBo6oato
pacmpoctpansiemoe 10, munensus Apache License 2.0, LGPL; Adobe acrobat reader CeoGoato
pacmpocTpaHseMoe MpoInpHeTapHoe mporpamMmMHoe obecnieuenne; Zoom Tapud bazoswiii CBo-
6oxHo pacmpoctpansemoe 110, ZoomVideoCommunications, Inc.; Skype CoGomno pacmpo-
CTpaHsieMOe TPOIpHeTapHoe MporpaMMmHoe odecnedeHne; Yandex Browser CBoOogHO pactipo-
crpansiemoe [1IOYandex Browser CBoGomuo pacmpoctpansemoe I10; Jlabopatopus MMUC
«AC «Harpy3zka» Horosop 8630 ot 04.10.2021 mexny ®I'BOY BO «/Jonckoit TAY» u OO0
«Jlabopatopuss MMUCy; Jlaboparopus MMUC Jlekanat JoroBop Ne6712 ot 30.01.2020 mex-
ny ®I'bBOY BO «[ouckoit TAY» mw  OOO «Jlaboparopus MMMUCy»; Jlaboparopus
MMMUCIInansr» Jorosop Ne576-22 ot 11.11.2022 r mexxny ®I'BOY BO «Jlouckoit [AVY» n
00O «JIaboparopuss MMUCy»; Cucrema kouteHt —puiprpanuu SkyDNS (SkyDNS arent) Jlo-
roop Nel0-05284 ot 13.09.2021r. OO0 «Ckain/IHC»; Dr.Web orosop Ne PT’A 12130035 ot
13.12.2022 mexny ®T'BOY BO «/lonckoit TAY» u 000 «KOMITAHUS I'DHIOAJIb®y; 7-zip
Ceo6Goano pactpoctpansemoe [10, GNU Lesser General Public License

346493,
PocroBckas 00-
nacth, OKTI0pb-
CKHI paiioH, II.
IlepcuanoBckui,

yi. KpuBomiisikoBa,
oM Ne 27
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