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1. TEPEUYEHDB [INTAHUPYEMBIX PE3YJIbTATOB OBYUYEHUS 11O JUCHUIIJIMHE,
COOTHECEHHBIX C INTAHUPYEMbBIMMU PE3YJBbTATAMU OCBOEHUS
OBPA3OBATEJIbHOM ITPOI'PAMMBbI

1.1 IInanupyemsblii mporecc oOydeHUs MO AUCIMILIMHE HarpaBiieH Ha (OpMHUpPOBAHHE Ce-

JYIOIIUX KOMITETEHIUH:

YuusepcanbHable komnereHuuu (YK):

- Crioco0eH ompenenaTh Kpyr 3a/1ad B paMKax MOCTAaBIECHHOW IIeJIM U BBIOUpATh ONTHMAlb-
HBbIC CTIIOCOOBI UX PEIICHUS, UCXOMAS U3 JICHCTBYIOMIUX MPABOBBIX HOPM, UMEIOIIUXCS PECYPCOB U
orpannuenuii (YK-2).

NHauKaTopsl 10CTHKEHU KOMIIETEHIIMU:

- ®opmynupyeT COBOKYIMHOCTh B3aMMOCBSI3aHHBIX 3aj]lady, O0OECIEeYMBAIOIIUX JIOCTH)KEHUE
e ¢ Y46TOM JIeHCTBYIOIUX paBoBbiX HOpM (YK-2.1);

- OuileHHBaeT NOTPEOHOCTH B pecypcax U IJIaHUPYET X MCIOJIb30BaHUE TPU PEIICHUH 3aa4
B nipodeccuonanbHoi aestenbHoctu (YK-2.2);

- OnieHMBaeT BEPOSTHBIE PUCKU M OTPAHUYEHHS B BHIOOpE PEILICHUS MOCTABJICHHBIX 3a/1a4
(YK -2.3);

- [Ipoektupyet pernieHne 3a1a4u, BEIOUpas ONTUMAIbHBIH criocob ee pemenus (YK —2.4).

1.2 [Tnanupyembie pe3ynbTaThl OOYUCHHSI 110 TUCIUIUIMHE YTIPaBICHUE MTPOSKTAMH, XapakK-
TepHU3yIoIKe dTanbl (HOPMHUPOBAHHS KOMIIETCHILIUN, COOTHECEHHBIE C MJIaHUPYEeMbIMU pe3yJbTaTa-
MU OCBOEHHSI 00pa30BaTeIbHON MPOrpaMMBbl 110 HampaBiieHUIo MoAroToBku 35.03.03 Arpoxumus u
arporno4BoBe/ICHUE, HAMIPABICHHOCTh ATPOXUMUS U arpolOYBOBEICHHE, MTPEICTABICHBI B TaOIUIIE:

Kon [Tnanupyemble pe3ynbTaThl 00yUeHHs

KOM-
Coneprkanue Kox u Haumenosanue

mne- dopmupyembie 3HaHUs, YMEHUS U
KOMIIETEHIINN WHJUKATOpa JOCTHUKEHUS

TEH- HABBIKA

KOMIIETEHLIMU
105050
1 2 3 4

VK- | Cnocoben ompene- | YK — 2.1 ®dopmynupyer | 3Hanue: OCHOBHBIX TMOHSITHH, TEOpUHU

2 | IATh KPYr 3a7ad B | COBOKYITHOCTH B3aMMOCBS- | YIIPABIICHUS MPOCKTaMHM; KIIACCH(PUKaA-
paMKax TOCTaBJCH- | 3aHHBIX 3a7a4, OOecleyu- | UM MPOEKTOB; METOJOB IMOCTAaHOBKHU
HOHM 1M1 U BBIOW- | BAIOIIMX JOCTIDKEHUE IIe- | IeJIeH MPOeKTa, ero 3ajay Mmpu 3aaH-
paThb ONTHUMAJBHBIC | TU C Y4ETOM JEUCTBYIO- | HBIX KPUTEPHSX, IENEBBIX (DYHKIUSAX,

CrocoObl MX pelle- | IUX IPABOBBIX HOPM OTpaHUYEHUSX OCHOBHBIX HOpPMAaTHB-
HUS, UCXOAsd W3 HBIX M IPAaBOBBIX MEXaHU3MOB YIIPaB-
JEeNCTBYIOLIUX Mpa- JICHUS IPOEKTaMHU.

BOBBIX HOpM, HMe- Ymenue: onpenensars nemnu, npeaMer-
IOIIAXCSL  PECYPCOB HYyI0 00JacTb M CTPYKTYphl MpoOrpam-
Y OTPAaHUYECHUM MBI, IPOEKTA; UCIOIb30BATh 3HAHUS 00

OCHOBHBIX MOHATHSAX YIPABIEHUS IIPO-
eKTaMH B NPOECCHOHATBHON Jes-
TEJIBbHOCTH;

Haegvik: ocymiecTBIeHUS KOHTPOJIIA CO-
OTBETCTBUSI Pa3pabOTaHHBIX JOKYMEH-
TOB JIEUCTBYIOLEH HOPMAaTUBHOU U
MIPAaBOBOM JIOKYMEHTAallUM C TOYKH
3pEHHUs YIIPABJICHUS IIPOECKTaMU

Onvim OeamenvHocmu. TPHUOOpPETATh
ONBIT JEATENbHOCTH, TPUMEHSS Ha
IPaKTUKE CHOCOOHOCTh (HOPMYIHPO-
BaTh COBOKYITHOCTh B3aMMOCBSI3aHHBIX

2




VK — 2.2 OuesuBaer II0-
TpeOHOCTh B pecypcax H
IUIAHUPYET HMX HCIIOJIB30-
BaHUE MPH PEIICHUH 3a/1a4
B NpoeccHOoHaNnbHON Jie-
ATEIBHOCTU

VK — 2.3 OnenunBaer Be-
POSITHBIE PUCKH U OTPaHHU-
YeHHs] B BBHIOOpE pelIeHUs
MIOCTABJIEHHBIX 3a7a4

3a/1a4, OCYLIECTBJIEHUS KOHTPOJIS CO-
OTBETCTBHSI Pa3pabOTaHHBIX JOKYMEH-
TOB JCHCTBYIOIIEH HOPMAaTHUBHOW H
MPaBOBOM JIOKYMEHTALlMM C TOYKH
3pEHHUsI YIPaBJIEHUS IPOECKTaMHU

3HaHue: KOHUEIIMMI, CTpaTeruii U Mo-
JIeNiel YIpaBJICHHUST PECypcaMu TMPOEK-
Ta; KPUTEPHUEB MPUHATUS OpraHU3alU-
OHHO-YIPABJIEHYECKUX PELICHUN 10
3¢ (PEKTUBHOMY HCIIOJIB30BAHHUIO pe-
CYpCOB B 3aBHCHMOCTH OT (DaKTOpOB
BHEIIHEH ¥ BHYTPEHHEH Cpe/bl POCK-
Ta; YCJIOBHI TPUMEHEHHUS W METOJIOB
pacdera mokasarened 3¢ (peKTHBHOCTH
yIpaBIEHUS pecypcamu.

Ymenue: paccunTbiBaTh, UHTEPIPETHU-
poBaTh W MOJICIIMPOBATH ITOKA3ATEIU
3G (HEeKTUBHOCTH  YIPaBICHUS peCyp-
caMH ¥ 3aTpaTaMu; BBIOMPATh METO/IbI
pacmpesieieHusT PecypcoB  IPOEKTa;
npuHUMaTh 3(QEeKTUBHBIE CTpaTeru-
YecKue OpraHU3aIMOHHO-
VIpaBIEHYCCKUE DPEIICHUS Ha OCHOBE
HEOOXOJUMOM M JTOCTATOYHOH HHGOP-
MaIliu O pecypcax W 3aTparax U aJIeK-
BaTHBIX CUTYaI[UU KPUTEPHEB

Hasvix: nipuHATHS HedopMann3o-
BaHHBIX YNPABICHUECKUX  PELICHU,
obecrieunBarOmuX 3PPEeKTUBHOE WC-
MOJIb30BaHKE PECYPCOB MPOEKTA; pac-
yera TOKasarelei, XapaKTepH3yro-
IIMX PECypChl W 3aTpaThl MPOEKTa,
MPUEMaMH WX BU3YaJU3alUA U UHTEP-
npeTanuu

Onvim OesimenvHocmu TIPUOOPETATH
OTBIT JEATEIBHOCTH, TPUMEHSS Ha
MPAKTUKE CIOCOOHOCTh MPUHUMATH
He(dopMaTN30BaHHBIC YIIPABICHUYECKHE
pemieHus, obecneunBaomue 3pdex-
THUBHOE HCIOJIb30BaHUE PECypPCOB MPO-
eKTa.

3HaHue: OCHOBHBIX TOJOXEHHS, Tep-
MUHBI, ONPEIEICHUs U KaTeropuu
yIOpaBlIeHUs PUCKAMHU, €Tr0 MECTO U
pOJIb B IIPOU3BOJCTBEHHON M COLIMAIIb-
HOPKOHOMHYECKON CHUCTEMAax; METOJIbI
yIpaBJIeHUs] pUCKaMU B BbIOOpe pele-
HUS IOCTABJICHHBIX 3a/1a4.




YK - 2.4 TIlpoextupyet
pellIeHre 3aa41, BEIOUpas
OIITHMAJIBHBIA CcIOCO0 ee
pelIeHus

Ymenue: omnpenensitb MeToAbl HJEH-
TU(UKAINHA U OLICHKH PUCKA, KOTOPHIE
COOTBETCTBYIOT JAHHOW PUCKOBOM CH-
Tyallid,; yMETh HKCIIONHh30BaTh COBpE-
MEHHBIE CIIOCOOBI HMICHTU(PHUKAINKA U
OIICHKU PHCKA; MPOCKTHUPOBATH CHUCTE-
MBI YIPaBJICHUS PUCKAMU, KOTOpbIE
COOTBETCTBYIOT MOJICIIH PUCKOBOH CH-
TyalllH; UCIOJIb30BaTh METOABI U TE€X-
HOJIOTUM YTPABICHUS PHUCKAMU IIPH
pEeIlIeHNH TOCTAaBICHHBIX 3a/1a4
Hasvix: BBIABICHUS, OIICHKU U YIIPaB-
JICHUS] pUCKaMH MPOEKTa; pa3paboTKu
Mep MPOTHBOJCHCTBUSI PHCKaM, YIpo-
3aM U (akTopaM HeonpeAenEHHOCTH
Onvim  OdesimenvHocmu TPUOOPETATH
OMBIT JEATEIbHOCTH, MPUMEHSS Ha
MPAKTUKE  CIIOCOOHOCTH  BBHISBIISTH,
OLICHUBATh M YIPABICHUS PUCKAMH
IIPOEKTa, pa3padbaTbiBaTh MEPhI IPOTHU-
BOJICHCTBUS pHCKaM, yrpo3am, (akTo-
paM HEOIPEeAEeNEHHOCTH.

3nanue: 3a1a4 U NPUHLMIIOB IIOCTPOE-
HUS CUCTEMBbI YIPaBJICHUS IPOEKTaMHU;
OCHOBHBIX METOJIOB ONTHMAJIBLHOTO
IJJAHUPOBAaHMUS, a TAaKXe BO3MOXKHO-
CTEl W OTPaHWYCHUHN UX NPUMECHEHUS
B KOHKPETHBIX YCJIOBUAX

Ymenue: BBIABIATH OTKJIOHEHUS OT
YCTaHOBJICHHBIX KPUTEPHUEB U IOKa3a-
Tenel QyHKIIMOHUPOBAHUSI TIPOIIECCOB
U aJIMUHUCTPAaTUBHBIX PErJIAMEHTOB,
3HAYUMBIX C TOYKM 3peHHs obecrieye-
HUS ONTUMAJIbHOIO PpEUICHMs 3anad
IIpU YIPaBJIEHUSI IPOCKTAMHU

Hasvix: penieHus KOMIUIEKCA DKOHO-
MUYECKHX 3aJa4 U MpPOBEACHUS Bapu-
aHTHBIX PAacyeToOB MpPHU BBHIOOPE ONTH-
MaJbHBIX pEIIEHUH B yIpaBICHUU
IIPOEKTaMHU.

Onvim OesimenvHocmu TIPUOOPETATH
ONBIT JEATEIBHOCTH, IPUMEHAA Ha
MIPaKTHUKE CIHOCOOHOCTh pelaTh KOM-
IJIEKC SKOHOMMUYECKHX 3a/a4 U MpoBe-
JIEHUS] BapHAHTHBIX PacyeToB IPU BbI-
O0ope ONTHMANbHBIX pEUIeHUH B
yIpaBJIeHUU NPOEKTaMHU.




2. OFBbEM JUCHUIIVIMHBI B 3BAYETHBIX EJUHUIAX C YKASAHUEM
KO/INYECTBA AKAJEMHUYECKUX YACOB, BBIIEJIEHHBIX HA
KOHTAKTHYIO PABOTY OBYYAIOIIUXCS C ITIPEIIOJABATEJIEM U HA
CAMOCTOSATEJIBHYIO PABOTY OBYYAIOIINXCS

KonTakTHasi padora ¢ npemno-
JAaBaTesemM ®opma npome-
Tpynoem- KonrTakTHas pa- CaMOCTOS TeILHAS JKYTOYHOM aTTe-
ceMecTp| KOCTh Jlexuii IIpakTny.| 60Ta HAa MpoMe- paora, uac. cTauuu
3.E. / vac. wac ’| 3ansATHIA, [ JKYTOUHYIO aTTe- ’ (3K3./3a4er ¢
) yac. CTalHIO, OIIEeHK./324€T)
yac.
3aouynasi gpopma oo6yuenusi 2019, 2020 rox nabopa
4 | 4144 | 4 | 8 | 0,2 | 131,8 | 3auer
o4yHas popma o0yuenus 2021 rox Habopa
4 | 4n44 | 18 | 36 | 0,2 | 89,8 | 3auer
3a04yHas (popma o0yuenus 2021 rog HaGopa
4 | 4144 | 4 | 8 | 0,2 \ 131,8 \ 3auer
ouHas ¢popma o0yuenusi 2022, 2023 rog Habopa
4 | 4144 | 18 | 36 | 0,2 | 89,8 | 3auer
3ao0uHas popma o0yuenus 2022, 2023 rox nHabopa
5 | 4144 | 4 | 8 | 0,2 | 131,8 | 3auer

3. COAEP)KAHME JUCHUIIVIMHBI, CTPYKTYPUPOBAHHOE 110
TEMAM (PA3JEJIAM) C YKASAHUEM OTBEJIEHHOI'O HA HUX KOJIMYECTBA
AKAJEMHUYECKHUX U BUJ1OB YYEBHbBIX 3AHATUU

3.1 CrpykTypa IUCHHILIMHBI cOCTOUT U3 10 pa3aenos (Tem):

CTpyKTypa IUCHUTUIMHBI
Tema 1. Tema 2. Tema 3. Tema 4.
Teopernueckue OCHO- Lenp u cTparerus [InanupoBanue npo- | YmopaBieHUE CTOUMO-
BBI yIIPaBIICHUS MPO- MPOEKTa eKTa CTBIO MPOEKTA
eKTaMu
Tema S. Tema 6. Tema 7. Tema 8.
KonTposbs npoekra VYnpasnenue pecypca- | YmpapieHUE 4enoBe- | YNpaBi€HUE PUCKAMU
MU MIPOEKTa YECKUMH pecypcamu MPOEKTa
npoekTa (KoMaHaa
IPOEKTa)
Tema 9. Tema 10.

MapkeTuHr npoexTa

Onenka 3¢ (heKTuBHO-
CTH MTPOEKTA




3.2 ConepxaHue 3aHATUN JIEKIIMOHHOTO TUIA MO0 AUCLMIUIMHBL, CTPYKTYPHUPOBAHHOE IO pa3jenam
C YKa3aHMEM OTBEICHHOIO HAa HUX KOJIMYECTBA AKaJIEMUYECKUX YAaCOB M BUJIOB 3aHATHUM:

Kos1-Bo yacos

HaunmMmeHnoBaHnue 01O 33201HO
Ne a3gesa (TeMbI KpaTtkoe coaep:kaHue pa3jaeiia

punlzuungnnu) b o P 2021 2020
2022 2021
2023 2022
2023

1. | Teoperuueckue Bunpl nesTenbHOCTH Ha TPEANPUSTHH.

OCHOBBI ympaBiie- | Bo3pacranue posiau CI0KHBIX MEpONpH-

HUS IPOEKTaAMH. SATHA B JACATCIBHOCTA TPEINPHUATHSA.

IIpoektsl. KpaTtkass ucropusi ymnpasie-
HUS TpoeKTamMH. ProjectMeHeIKMEeHT.
IlepcriekTUBBI  pa3BUTHS  YIPABJICHUSA
npoektamu.  OmnpeneneHue MpOeKTa.
OcHOBHBIE MTapaMeTpbl TPOEKTOB. Buib
poekToB. CyIIHOCTh yNpPaBJIEHHE IPO- 1 025
ekrtamMu. JKU3HEHHBIM LUK IPOEKTA. ’
OcoOeHHOCTH YIpaBIICHUS MPOEKTAMU
Ha MOPEIMHBECTULMOHHON, WHBECTHIU-
OHHOM ¥ OKCIUTyaTallMOHHOW (hazax.
[IpoGnemaTuka yrpaBiaeHUs IPOCKTAMU.
ba3oBpie BapuaHT CXeM yIpPaBJICHUS
MPOEKTaMHU. HopmatuBHo-TipaBoBbIE
OCHOBBI YIIPABJIEHUS] IPOECKTAMHU.

2. | Lenb u cTpaterus | Muccusi, BUJCHUE U CTPATETHUS IPOSKTA.
IIPOEKTa Kpurepun nocranosku neneii SMART.
PesynbTaThl mpoekTa. Ympasisiemble
napaMmerpsl npoekrta. IIpoexTHeli aHa-
an3. OueHka )KU3HEeCOCOOHOCTH U Qu-
HAHCOBOM  pPEaJM3yeMOCTH  IPOEKTA.
Crpykrypa OH3Hec-TUIaHa  MPOEKTa.
OcobeHHOCTH  cocCTaBlieHUs] Ou3Hec-
IUIaHa JUIs pa3HbIX THUIIOB WHBECTUIIU-
OHHBIX NpoekToB. [Ipobraema npusieye-
HUSl MHBECTULMI U BBINOJHEHUS 00s13a-
TEJBCTB 110 IPOEKTY.

3. [InanupoBanue | [Ipomeccsl M ypOBHM IUIAHUPOBAHUS.
IIPOEKTa CereBble rpaduku. TexHomorus Bpe-
MeHHBIX rpadukoB. CeTeBble TEXHOJO-
ruM — oOmias xapakrepucTuka. TexHo-
gorusi CPM. CymiHOCTh TEXHOJIOTUH U
€€ OCHOBHBIE MOJoxeHus. Cxema Mpu- 2 0,5
MeHeHust Texnonoruu CPM. Jluarpamma
['anTTa. OCHOBHBIE MOJIOXKEHHS, O00-

JaCTh  NPUMEHUMOCTH.  Meroauka
PERT. OOGnacte npuUMEHEHHs, OCHOB-
Hble  XapaKTepUCTUKH.  TunudHble




HaunmenoBanue
pasnesa (TemMbl)
TACIHHUILTHHEI

Kparkoe conep:xanue pa3ziena

KoJ-Bo yacoB

OY9HO 3a04YHO

2020
2021
2022
2023

2021
2022
2023

OIINOKHU IUTAaHUPOBAHUA U HUX TIOCJICO-
CTBHAL.

VYnpasnenue cTo-
HUMOCTBIO TPOEKTa

OcHOBHbBIC TOHSTHS YIPaBICHUS CTOU-
MocTbio. CTpyKTypa 3arpaTr MpOeKTa.
Meronsl ouenku 3arpar. Ilonstue
Oromkera npoekta. CTpykTypa OroKe-
ta. OCHOBBI OO/KETUpOBaHUS. PuCKH
3atpar. CmeTHble pe3epBbl. KOHTpOJIb
3aTpar npoekrta. [IpaBuna oueHkHu mpo-
rpecca. Buapl u MeToabl 3aTpaT mpoeK-
Ta. MeTo «0CBOeHHOTO 00Bemay. I1po-
THO3MpOBaHKe 3aTpar. BnusHue BeiOOpa
MapKeTUHTOBOM CTpaTernu Ha CTOHU-
MOCTb MPOEKTA.

2 0,25

KonTposb npoek-
Ta

Lenp u conep:kaHre KOHTPOJIS MPOEKTA.
Mertoabl KOHTpOJIA mTpoekrta. M3mepe-
HUE Mporpecca M aHajau3 pPe3yJIbTAaTOB.
Vnpasnenue wu3mMeHeHusMu. OlleHKa
JOCTH)KEHUSI  pe3yJbTaTOB  MPOEKTA.
Cnaua ¥ mpueMKa TpOeKTa. 3aKphITHE
JIOroBOpOB. BbIxo1 U3 mpoekTa.

2 0,25

VYnpasnenue pe-
CypcaMH MpOeKTa

[MonsiTue pecypcos, GpakTopoB MPOU3BOI-
CTBa M 3aTpar. THIONOTHS PECYpPCOB.
Knaccudukarms 3atpaT i OPUHATHUS
yInpaBJieH4Yeckux perieHui. Knaccuduka-
Iusl 3aTpar Uil OCYIIECTBIICHUS IUIAHH-
poBanus 1 KoHTposst Ctparerus u 6usHec
— TIPOIECCHl YIpaBICHHS pecypcaMHu H
3aTpaTaMi. TeXHOJOTUS OINpeneTeHHUs
MOTPEOHOCTH B pecypcax, HEOOXOIUMBIX
U JIOCTATOYHBIX JUIS peaM3alluil CTpaTe-
I'MYECKUX 3a7a4. MapKeTHHI PeCcypCOB.
TexHomorus U3MEpeHHs 1 OLCHKH pecyp-
coB. MIcTOYHUKH pecypcoB

VYnpasnenue ye-

JIOBEYECKUMHU pe-

CypcaMH MPOEKTa

(komaHa npoek-
Ta

Ponp Menemkxepa B 3dexTuBHOM
yIpaBJlIeHUU NpoeKTaMu. TpeboBaHus,
IpeIbsABIsiEMble K MEHEIKEPY MPOEKTa.
Bei0op > dexTuBHOrO CTUIS yHpasie-
HUA TpOoeKTOM. DOpMHpOBaHUE U pa3-
BUTHE KOMaHIbl MpoeKkTa. [IpuHIMIIEI
dbopMHupoOBaHMs KOMaHJIbI MpoeKkTa. Po-
JeBble (PYHKUIMHU YJICHOB KOMAaHIbl IPO-
exTa. 9¢P(EeKTUBHOCTh KOMAH/IbI MTPOEK-
ta. MeTosbl (OPMHUPOBAHUS KOMAaH]IbI




HaunmenoBanue
pasnesa (TemMbl)
TACIHHUILTHHEI

Kparkoe conep:xanue pa3ziena

KoJ-Bo yacoB

npoekTa. OpraHuzanvoHHas IMOJIUTHKA
U TICUXOJIOTMYECKHI KJIMMAT B KOMaH/Ie
npoekTta. OpraHuzanMoHHas KyJIbTypa
KOMaH/Ibl. MOTHBHPOBAHUE YYaCTHHKOB
npoekta. Opranuzamnusi B3auMOJICH-
CTBHSI C 3aMHTEPECOBAHHBIMU CTOPOHA-
mu. CTpareruu ynpasieHUs 3auHTEpe-
COBAaHHBIMU CTOPOHAMHU.

Yupasnenue puc-
KaMH [IPOEKTa

MecTo ynpaBiieHusi puckamu B 0O1Iel
CTPYKTYpE YIpaBIEHUS MPOEKTAMH.
[TonsiTue pucka, OCHOBHBIE BUIBI pHUC-
KoB mnpoekrta. [lpoueccsl ymnpaBieHus
puckamu. Ilpoumecc  naHupoBaHHs
ynpasieHus puckamu. lloHsTue miana
yrnpasieHuss puckamu. lIponecc uuen-
tudukanmu  puckoB. KauecTBeHHas
OLICHKA pUCKa C MOMOIIBIO 3KCIEPTHBIX
OLICHOK pPHUCKOB. PamxupoBaHue u
OLICHKA PUCKOB B 3aBUCUMOCTH OT BEPO-
ATHOCTU HACTYIUIEHUSI PUCKA U CEPhE3-
HOCTH PHUCKOBBIX ITOCIenCTBHM. Ync-
JIEHHOE BBIPAKEHUE OTAEIBHBIX PHUCKOB.
Mertonpl cCHIXEHUST pucKoB. BriGop me-
TOIOB CHIDKEHHs puckoB. Cpexncrsa
KOHTpOJIT 3((PEKTUBHOCTH CHUKECHUS
PHUCKOB.

MapxketuHr mpo-
eKTa

CoBpeMeHHasi KOHIIETIIIUS MapKETHUHTa B
YIPaABICHUU IPOEKTaMU. MapKETUHIO-
Bble HccienoBaHus. PazpaboTrka mapke-
TUHTOBOM cTpareruu npoekra. [Ipo-
rpaMMa MapKeTHMHIra mpoekTa. bromker
MapKeTUHra npoekra. Peanuzamus map-
KETUHra MPOEKTa. YTpaBICHUE MapKe-
TUHTOM B paMKax YIIPaBJICHUS INPOEK-
TaMH.

10.

Ornenka 3¢ dek-
TUBHOCTH MPOEK-
Ta

OcHOBHbBIE TPHUHIMIIBI OLIEHKH 3(]Pek-
TUBHOCTH IPOEKTOB. McX0onHbIE NaHHbBIE
JUIS OLIEHKH 3P PEKTUBHOCTH O MPOEKTA.
OcHoBHble MOKa3zatenu 3¢(HEeKTUBHOCTH
npoekta. BiusHue pucka m Heompene-
JIEHHOCTU Ha OLEHKY 3¢ (dEeKTUBHOCTH
npoekTta. OCHOBHBIE TIOHATUS TEMBI:
3¢ (PEeKTUBHOCTh TPOEKTa, WHBECTHUIINH,
WHBECTUIIMOHHBII TPOEKT, KPUTEPUU

04HO 3204HO
2021 2020
2022 2021
2023 2022
2023
2 0,5
2 0,25
1 0,5




Koa-Bo yacoB
HaunmenoBanue 0YHO 3204YHO
~ pZiiZZZSS,T,Z" I(patxoe conepueane pasieaa 2021 2020
2022 2021
2023 2022
2023
3¢ (HEeKTUBHOCTH HHBECTUIIUN
Hroro: 18 4

3.3 Coz[epmaHHe MPAKTUYCCKUX 3aHATHH 110 AUCHUIIIIMHE, B TOM YUCJIC 3JICMCHTOB IIPAaKTHU-
yecKoi MMOATOTOBKH, CTPYKTYPHUPOBAHHOC I10 pa3acjiaM € YKa3aHUEM OTBCACHHOI'O Ha HUX KOJINYC-
CTBa aKaACMHUYCCKHUX YaCOB U BUJIOB 3aHATHIH:

Ne u Ha3BaHHe CeMUHAPOB Kou-Bo yacoB
/ IpAKTHYeCKUX 3aHATHI
HaumeHnoBanue | 1a6ODATOPHELX DABOT / Bun 0YHO 32049HO
Ne | pa3gena (TeMbl) paTop p TeKYIIero 2020
KOJUIOKBUYMOB. Buo un- 2021
JUCIHUILINHBI KOHTPOJIA 2021
HOGAUUOHHBIX hopMm 3a- 2022 2022
HAmMuUil. 2023
2023
1. | Teoperuueckue | Buasl pgearensHocTH Ha | OueHka mpa-
OCHOBBI yTIPaB- npeanpustuu.  Bo3pacra- BWJIBHOCTHU
JICHUA MIPOEKTa- | HUE POJU CIIONKHBIX MEPO- | BBIIOJIHEHUS
MHU. NpUSTANA B JCATEIBHOCTH | TECTOBBIX 3a-

npennpusatus.  I[IpoexTsl. | gaHuii, moaro-
Kparkas ucropus ympasiie- | TOBKa J0KIaaa
HUS NpoekTamu. Projectme-
HeKMEHT.  llepcriekTuBbl
pa3BUTHS YIPABIIECHUS IIPO-
exktamu. OmnpeseneHue mpo-
exTta. OCHOBHBIE TIapaMeT-
pBI IPOEKTOB. Buibl poek- 5
ToB. CyIIHOCTH YyIpaBie-
Hue ImpoekraMu. JKu3Hen-
HbIM MK npoekra. Oco-
OEHHOCTH yIIpaBJICHUS
IIPOEKTaMHU Ha IpEIUHBE-
CTHUIIMOHHOM, HMHBECTULIU-
OHHOM M DJKCIUTyaTallOH-
HOM ¢azax. IIpobremaTuka
YIOpPaBIEHUS  MPOEKTAMH.
ba3oBeie  BapuaHT cxeM
YIOpPaBIEHUSI  MPOEKTaMH.
HopmaruBHO-ipaBoBBIE

0,5




Ne y Ha3BaHHe CEMHHAPOB
/ MIpaKTUYeCKUX 3aHATHI

KoJ-Bo yacoB

HaumeHnoBanue / XaGopaTOpHEIX paoT / Bun 0YHO 32049HO
Ne | pa3gena (TeMbl) TeKyILIero 2020
S — KOJIJIOKBUYMOB. Buo un- KOHTPOJISI 2021 2021
HOBAUUOHHBIX (hopm 3a- 2022 2022
Hamuu. 2023 2023
OCHOBBI YIIpaBJEHUS IPO-
EKTaMH.
(Banamue c ucnonviosanuem
Memooa «M0320801i AMAKUY)
2. | Uens m ctpare- | Muccus, BuaeHue u crpa- | Onenka npa-
U IIPOCKTA teruss npoekra. Kpurepuu | BUIBHOCTH BbI-
[IOCTAHOBKH nesei HTOJIHCHHA
SMART. Pesynbrarsl mpo- | TOTHICCKHX U
ekta. YIpapiseMble mapa- | oo oPpIX 3aia-
HHUH, KCUCOB 1
MCTPEI  IIPOCKTA. [Ipoext- CUTYaLHOHHBIX
HbIi aHanu3. OLeHKa Xu3- | PACUCTHBIX
HECIIOCOOHOCTH W (pUHAH- sanaq
COBOM peaM3yeMOCTH MPO- | yamucanue n0-
exkta. CTpykrypa OuU3HeEc- Kiana
wiana npoekta. OcoOeHHo-
CTH COCTaBIICHUS OW3HEC- 4 1
IJIaHa JUisl Pa3HbIX THIIOB
WHBECTHIIMOHHBIX  TPOEK-
ToB. IIpoGnema mnpuBneue-
HUS WHBECTHIIMN M BBINOJ-
HEHUS 0053aTeNbCTB IO
MIPOCKTY.
(Banamue c ucnonvzoeanue
Memooa ananu3a KoOHKpem-
noix cumyayuii — Cumyayus
— npoonema; Cumyayus-
WIICmpayus)
3. | IlnanupoBanume | IIponeccel u ypoBHH Iuta- | OueHka npa-
MpOoeKTa HupoBaHus. CereBble Ipa- | BUIBHOCTH BbI-
¢uku. TexHomoruss Bpe- HOJTHCHHS
MeHHBIX Tpadukos. Cere- | JTOTHICCKIX 1
Bble TEXHOJOTMH — oOmmas | cCLOBbIX 3a/a-
HHUH, KCUCOB U
XapakTepUCTUKa. TexHoio- CHTYAIHOHHBIX
rust CPM. CymHocTs Tex- M PACHETHBIX
HOJIOTHM M €€ OCHOBHBIC sanaq 4 1
nonoxkenus. Cxema NpUMe- | parmcanue no-
meunst texnonorun CPM. KJ1aza
[uarpamma I'antra. Oc-
HOBHBIE TII0JI0KEHHS, 00- | KoHTponbHas
JacTh MPUMEHUMOCTH. Me- pabora
toguka PERT. Oo6macts
MIPUMEHEHUS, OCHOBHBIE
XapaKTEePUCTUKHU.  [WNHUY-

10



Ne 1 Ha3BaHHMe CEMHHAPOB Kou-Bo yacoB

/ MIpaKTUYeCKUX 3aHATHI
HaumeHoBaHue Bun 0YHO 32049HO

/ nabopaTopHbIX pador / TeKyIero 2020

KOJUIOKBUYMOB. Buo un- KOHTPOIST 2021 2021

HOGAUUOHHBIX hopM 3a- 2022 2022
HAMUU. 2023
2023

pa3aeJia (TemMbl)
AUCHUILIMHBI

HbIE OIIMOKU IJIaHUpPOBa-
HUs U UX MTOCJICACTBUSA.

3anamue c¢ ucnonv3osanue
Memooa aHaniu3a KOHKpem-
Hoix cumyayuii — Keiic-
cmaou)

Ynpasienue OcHoOBHBIE MOHATHA yrpaB- | Ouenka npa-
CTOMMOCTBIO JICHUA CTOMMOCTBIO. | BWJIBHOCTH BBI-
MPOEKTA CtpyKTypa 3aTpar npoeKTa. HOJIHCHHA
Meronsl oueHku 3arpar. | JTOTHICCKHX H
[onsTHe GIOKETa MPOEK- | oo OBPIX 3/~

HUH, KEHCOB U
ta. CrpykTypa Oroxera.

CUTYallTUOHHBIX
OCHOBBI OIOKETHPOBAHUSI.

1 paCYETHBIX
Pucku 3arpar. CwmeTHble 3aza9

pe3epBbl. KOHTPOJIb 3aTPaT | yanucanue no-
npoekTa. [IpaBuia OIEHKH Kiana

nporpecca. Busibl 1 MeTo b1
3aTtpar mpoekra. MeToj
«OCBOCHHOTO o0BeMay.
[Iporuo3upoBaHue 3arpar.
Bnusaue BbIOOpa Mapke-
TUHTOBOW  CTpaTerud Ha
CTOMMOCTb TIPOCKTA. 4 1

(Banamue c ucnonvzoeanue
Memooa aHanu3za KOHKpem-
Hbix cumyayuii — Cumyayus
— npoonema; Cumyayus-
unOCmpayus)

Inemenmyl __HPAKMUYECKOU
n0020mMoBKU:
ananumuyeckas — obpabomxa
VUEmHOU U OMYEMHOU UH-
Gopmayuu ¢ yervio NPUHAMUSL
VNPAGNIEHYECKUX peluleHull U
OYEeHKU aghgpexmusrnocmu
DYHKYUOHUPOBAHUSL NPOEKMA,
9KOHOMUHECKAs: OUASHOCTUKA
aghghexmuenocmu  ynpasienus
OEeHeHCHLIMU NOMOKAMU

Konrtpons npo- | Llens u coxepxanue KoH- | OueHka npa-
eKTa TpoJiA TMpoekTa. MeToapl | BHIBHOCTH BbI-
KOHTpossl mpoekrta. M3me- TOJTHCHU 4 1
peHme mporpecca u aganus | JTOTHICCKHX I
TCCTOBBIX 3a1a-
pesynbTaToB. YIpaBieHHe | oo Lobo 34
HHUH, KCMCOB U
m3Menennsamu. OneHka 1o0-




Ne y Ha3BaHHe CEMHHAPOB
/ MIpaKTUYeCKUX 3aHATHI

KoJ-Bo yacoB

Haumenosanue | ° Gor / Bun 04HO 32049HO
Ne | paspgena (Tembl) TA00PATOPHLIX PaboT TeKyLero 2020
. KOJIJIOKBUYMOB. Buo un- KOHTPOJISI 2021 2021
HOBAUUOHHBIX (hopm 3a- 2022 9022
Hamuu. 2023 2023
CTUKEHUSA pPE3yJIbTATOB | CUTYalMOHHBIX
npoekta. Craya v npuemka | M pacucTHBIX
MPOEKTa. 3aKphITHE JOTO- 3amaq
BOpOB. Bbixox u3 npoekra, | HAMHCAHAC 110-
3anamue ¢ ucnonviosanue Krajia
Memoda ananuza KOHKpem-
Hoix cumyayuu — Keiic-
cmaou)
6. | Ynpasnenue pe- | [lonsatue pecypcos, dakro- | Onenka npa-
CypcaMu IIPOEK- | POB IPOU3BOJCTBA M 3aTpaT. | BHJIBHOCTH BbI-
Ta Tunonorus pecypcon. Kiac- ITOJTHEHHUS
cuduKkanus 3aTpat Juis npu- | JIOTHUCCKUX U
HATUs yIpaBIEHYECKUX pe- | TCCTOBBIX 3ala-
mennid. Knaccugukanus 3a- | HAM, KCHCOB U
Tpar s ocymecTBieHus | CUTYAUHOHHBIX
IMJIAHUPOBAaHMs M KoHTpoys | 1 PACHCTHRIX
Crparerus u OusHec — Ipo- 3ajiad
LECCHI  YNPABICHHS pecyp- | o HCaHHe 0=
caMM U 3arpaTamu. TexHo- g
YcrHbI
JIOTUsL OTIPENENeH s IOTPe0- 4 1
HOCTH B pecypcax, Heo0Xo- OHpOC
JUMBIX M JOCTaTOYHBIX JJIst
peanu3alyy CTPaTernIecKux
3a7a4. MapKeTHHT PECypCOB.
TexHONOTHSA W3MEPEHUs: W
olleHKH pecypcoB. UcTouHu-
KU pecypcoB
3anamue c¢ ucnonvzosanue
Memooda amanuza KoHKpem-
Hoix cumyayuu — Keiic-
cmaou)
7. | VYnpasnenue ue- | Ponp meHemxepa B addek- |  Ouenka npa-
JIOBEUYCCKHUMMU TUBHOM YIIpaBJICHUH TIpO- | BHIBHOCTH BbI-
pecypcaMu Ipo- | €eKTaMu. TpeGoBanus, HOJTHCHAA
eKkTa (KOMaHaa | IpeabsBIseMble K MeHe- | TOTHICCKHX N
IIPOEKTa JKepy THpoekTa. BriGop | 'SCTOBPIX 3ad-
s pexTUBHOTO cris | b KEMCOB
CUTYallTUOHHBIX
YIpaBJICHUS NPOEKTOM. | o cuerhpix
®opMUPOBAHUE U PA3BUTHE sanaq 4 1
KomaHabl Tpoekta. IIpuH- | gamucanue no-
UMbl POPMUPOBAHUS KO- Ki1azia
MaHAbl INpoekTa. PoseBbie
(GYHKIIUN 4YJI€HOB KOMAaHJbI
npoekTa. IPPEKTUBHOCTD
KOMaHbl IpoekTa. MeTozabl
dbopMUpOBaHUS ~ KOMaHJIbI
npoekta.  OpraHu3zaiuoH-

12



HaunmenoBanmue
pa3aeJia (TemMbl)
JMCIMTLIMHBI

Ne y Ha3BaHHe CEMHHAPOB
/ MIpaKTUYeCKUX 3aHATHI
/ 1aGopaTopHBIX padoT /
KOJIJIOKBUYMOB. Buo un-
HOBAUUOHHBIX (hopm 3a-
HAmMuUI.

Bun
TeKyLIero
KOHTPOJIA

KoJ-Bo yacoB

OY9HO 3a04YHO

2021 2020

2022 2021
o 2022
2023

Hasl IOJHUTHUKA U TICHUXOJIO-
THYECKUN KIMMAaT B KOMaH-
ne mnpoekrta. OpraHuzanu-
OHHasl KYJIbTypa KOMAaHJIbI.
MoTuBUpOBaHHUE Y4YaCTHU-
KOB npoekTa. Opranuzanus
B3aMMO/JICHCTBUS C 3aWHTE-
PECOBAaHHBIMU CTOPOHAMH.
Crparteruu ynpaBjieHUs 3a-
WHTEPECOBAaHHBIMU  CTOPO-
HaMHU.

3anamue c¢ ucnonv3oeaunue
Memooda aHanu3a KOHKpem-
Hoix cumyayuii — Keiic-
cmaou)

VYnpasnenue
pHUCKaMH IIPOEK-
Ta

Mecto ynpaBieHUsl pUCKa-
MU B OOIEH CTPYKType
YOpaBJI€HUS  MPOEKTaAMH.
IlonsiTne pHcka, OCHOBHBIE
BUJIBI PUCKOB  IIPOEKTA.
IIpoueccsl YIIPaBJICHUSA
puckamu. Ilpounecc mnnanu-
pOBaHMSI YIPABJICHUS PHC-
kamu. [lonsiTue  maHa
yIpaBiIeHUS pHUCKaMHU.
[Tpoutecc uaeHTHUKATUU
PHCKOB. KauecTBenHnas
OLICHKa PHCKa C MOMOUIBIO
AKCIEPTHHIX OILIEHOK pHUC-
KOB.  PamxupoBanue u
OLICHKa PHUCKOB B 3aBUCHU-
MOCTH OT  BEpPOSITHOCTH
HACTYIUICHUS] pUCKa U ce-
PBE3HOCTU PHUCKOBBIX TIO-
cinencteuil. HuciaeHHoe BbI-
pakeHue OTIEIbHBIX pPHC-
KOB. MeTonpl CHIDKEHUS
puckoB. Beibop wmeromoB
cHmkeHns puckos. Cpen-
CTBa KOHTpOJs 3(p(dHeKTus-
HOCTH CHUKEHUS PUCKOB.
3anamue ¢ uUcCnob306anue
Memooa ananuza KoHKpem-
Hoix cumyayuii — Keiic-
cmaou)

OrueHka mpa-
BUJIBHOCTH BBI-
MTOJTHCHUS
JIOTHYECKUX U
TECTOBBIX 3a/1a-
HHUH, KEHCOB U
CUTYallTUOHHBIX
W pacy€THBIX
3a7a4
HamnucaHue J0-
KJ1aaa

13



Ne y Ha3BaHHe CEMHHAPOB
/ MIpaKTUYeCKUX 3aHATHI

KoJ-Bo yacoB

HaumeHoBanue | a6 Gor / Bun 0YHO 3204HO
Ne | pa3gena (TeMbl) J1A0OPATOPHLIX pAbOT TeKyILIero 2020
KOJIJIOKBUYMOB. Buo un- 2021
AMCUUIIMHBI KOHTPOJIA 2021
HOGAUUOHHBIX hopM 3a- 2022 2022
Hamuu. 2023 2023
Dnemenmol __npakmuyueckou
nO020MOBKU:
maccuqbukauuﬂ PUCKoe, 6bl-
seneHue  ocobennocmeu  ux
603HUKHOBEHUA U
VAPABLEHUsL,
npogedeHue 8vibopa MedHcoy
cnocobamu nepeoauu puckos,
ocywecmeiienue
coomeemcmeyrouux pacue-
moe K Hum,
86100p NOOX00AWe20 Mame-
MaAMmu4eCcKkoco UHCmpymernma-
pus 015 peuleHus 3a0ay aHa-
JUu3a U OYEeHKU pUuckKoe npoek-
ma.
9. | Mapketusr ipo- | CoBpemenHnass koHuenmus | Ouenka mpa-
€KTa MapKeTHHIa B yIpaBIeHUH | BHILHOCTH BbI-
IIpoeKTaMu. MapKeTHHIo- HOJTHCHHS
BBIC MCCJIENOBaHMs. Paspa- | JIOTHICCKUX I
0oTKa MapKETUHTOBOM TECTOBBIX 3a/1a-
HHUHU, KEUCOB U
crparerun mpoekta. Ilpo- ’
CUTYallUOHHBIX
TpaMMa MapKETHHIA MPOCK- | ey
Ta. bromker wmapkeTuHra sa1a4
npoekra. Peanmmsauust Map- | gammcanue no-
KeTHMHIa TMpPOEKTa. YTpaB- Ki1aaa 4 0,5
JIEHWE MapKETUHIOM B paM-
KaxX YIpaBl€HUS NPOEKTa-
MH.
(Banamue c ucnonvzoeanue
Memooa amanu3za KoHKpem-
Hoix cumyayui — Cumyayusn
— npoonema; Cumyayus-
WIIOCmpayusi)
10. | Ouenka sddek- | OcHOBHBIE npuHiunbl | OueHka mpa-
TUBHOCTH MPO- | OLEHKH 3¢ (EKTUBHOCTH | BHIBHOCTH BbI-
eKTa npoektoB. Mcxoanele naH- ITOJIHEHHA
HblE 11 OLEHKH d(dek- | TOTHICCKIX 1
THBHOCTH O TpoekTa. Oc- | TCCTOBPIX 3a]a- 2 0,5
HHUH, KCUCOB U
HOBHBIE TOKa3aTrenu d¢-
CUTYyallTUOHHBIX
(bEeKTUBHOCTH NPOCKTA. | b cuerhpix
BiusiHue pucka u Heornpe- 3anaq
JIENIEHHOCTH Ha OUEHKY 3]~ | ganmcanume o-

14



HaunmenoBanmue
pa3aeJia (TemMbl)
JMCIMTLIMHBI

Ne y Ha3BaHHe CEMHHAPOB
/ MIpaKTUYeCKUX 3aHATHI
/ 1aGopaTopHBIX padoT /
KOJIJIOKBUYMOB. Buo un-
HOBAUUOHHBIX (hopm 3a-
HAmMUI.

Bun
TeKyLIero
KOHTPOJIA

KoJ-Bo yacoB

OY9HO

3a04YHO

2021
2022
2023

2020
2021
2022
2023

3anamue c ucnoaviosanue
Memooa aHanuza KOHKpem-

dbexkTuBHOCTH TIpoekTa. Oc- Kiaaa
HOBHBIC TIOHSTHS  TEMBI:
s¢deKkTuBHOCT,  mpoekTa, | KoHTpoiabHas
WHBECTUINHM, HWHBECTHIIH- pabota
OHHBIM TIPOEKT, KPUTEPUH
3¢ (HEKTUBHOCTH HMHBECTH-
1005071

Hoix cumyayuii — Keilc-
cmaou)

Hroro:

36

3.4 ConepxaHue caMOCTOSITENEHOM pabOThl OOyUYaOIUXCS MO TUCHUILUIMHE, CTPYKTYpUPO-
BAHHOE I10 pa3jiesiaM C YKa3aHWEM OTBEJEHHOTO Ha HUX KOJIMYECTBA aKaJIEMHUYECKUX YacOB U BHOB
CaMOCTOSTEIIbHON PabOThI

Koi-Bo yacoB

HaumenoBanue 0YHO 3204YHO
Ne | paspena (Tembr) Bua camocrositeibHOM padoThI 2020
JAUCHUIIINHBI 2021 2021
2022
2023 2022
2023
1. | Teopernueckue [TpopabGoTka MaTepuaoB JIEKIHH.
OCHOBBI ynipaBiyie- | M3yueHue pekOMEHIOBAaHHOW ydeOHO-
HUSA IPOEKTaMHU. METOJUYECKOUN JTUTEPaTypHI.
CocraBrieHue KapTOTEKH HOBBIX MOHSITHIA;
Hanucanue noxnmama. PelneHme TeCTOBBIX 9 12
3agannii. Pemenne
MpOoOJIEeMHO-CUTYAIIMOHHBIX ~ 3a/a4, Keiic-
CTaju.
IloaroroBka K 3a4ery.
2. | Hens u crparerus | [IpopaboTka MaTepuaioB JIECKIIHA.
MIPOEKTa N3ydeHne peKOMEHJAOBAaHHOW y4yeOHO-
METOJUYECKOU JIUTEpaTypHI.
CocraBiieHH€e KapTOTEKH HOBBIX MOHSTHIA;
Hamucanne noxmnama. Pemenue TecTOBBIX 9 12

3aganuii. Pemenune
MpoOJIEMHO-CUTYallMOHHBIX — 3aja4, Keiic-
CTa/li, PACYETHBIX 3a/1a4

IToaroroBka K 3a4ery.
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HaunmenoBanmue
pa3aeJa (TemMbl)
JMCIMILTHHBI

Buja camocTosiTeibHOM padoThI

KoJ-Bo yacoB

O9HO 3a0YHO

2020
2021
2022
2023

2021
2022
2023

[InanupoBanue
MPOEKTa

[TpopaboTka MaTepragoB JEKIIH.
N3ydeHne peKOMEHJAOBAHHOW y4eOHO-
METOJIMYECKOU JTUTEPATyPHL.

CocraBiieHHE KapTOTEKH HOBBIX MOHSTHIA;
Hanucanune pnoknaga. PemieHue TecTOBBIX
3ananuii. Pemenue
POOJIEMHO-CUTYAIIHOHHBIX
CTaJ¥, paCYETHBIX 3a/1a4
ITonroroBka K 3auery.

3amad, Kelc-

8,8 13,8

Ynpasnenue cro-
UMOCTBIO TPOEKTa

[TpopaboTka MaTepHAIOB JICKIIUH.
N3yuenne pekOMEHJAOBAHHOW y4yeOHO-
METOJIMYECKOU JTUTEPATYPHI.

CocraBieHne KapTOTEKH HOBBIX MOHATUH;
Hamucanne noxnama. Pemenue TecTOBBIX
3amanuii. Penenune
pOOJIEMHO-CUTYallMOHHBIX ~ 3aj1a4,
CTaJIi, PACYETHBIX 3a/1a4
IToaroroBka K 3auery.

Kelc-

KoHTpois npoek-
Ta

[TpopaboTka MaTepHAIOB JICKIIUH.
H3y4yeHue pEeKOMEHJIOBAaHHOW y4eOHO-
METOJUYECKOU JIUTEPATYPHI.

CocraBiieHue KapTOTEKH HOBBIX MOHSTHIA;
Hanucanue npokiana. PemieHue TecTOBBIX
3agannii. Pemenne
NPOOJIEMHO-CUTYAIMOHHBIX 33134,
CTaJIi, PACYCTHBIX 33734
[ToaroToBka K 3a4ery.

Kenc-

VYmpasnenue pe-
Cypcamu IPOEKTa

[TpopaboTka MaTepHaoB JEKIUH.
N3yyenue pexoMeHJAOBaHHOW YyueOHO-
MeToAuYecKoil nurepaTypbl. CocTaBieHUE
KapTOTEKH HOBBIX MTOHATHUH;

Hanucanune noxiama. PemieHue TecTOBBIX
3agannii. Pemenne
MpOoOJIEeMHO-CUTYAIIMOHHBIX ~ 3aj1ad,
CTaJli, PaCYETHBIX 3aJ1a4
IToaroroBka k 3auery.

Kenc-

VYnpasnenue ye-
JIOBEYECKUMHU pe-
cypcamu MpoeKTa
(komMaHJa npoeKTa

[TpopaboTka MaTeprasoB JEKIIH.
N3yueHne pekOMEHJAOBAHHOW y4deOHO-
MeToau4deckoi mureparypbl. CocTaBieHUE
KapTOTEKU HOBBIX MMOHATHUI;

Hanucanne noxianma. PemieHne TeCTOBBIX
3aJaHuH. Pemenue MpoOIeMHO-
CUTYallMOHHBIX 3a/1a4, KEHC-CTaIN.
IToaroroBka K 3a4ery.
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HaumenoBanue
Ne | paspena (Tembl)
AUCHUILINHBI

Buja camocTosiTeibHOM padoThI

KoJ-Bo yacoB

O9HO

3a0YHO

2021
2022
2023

2020
2021
2022
2023

8. | YmpaBnenue puc-
KaMH MIPOEKTa

[TpopaboTka MaTepragoB JEKIIH.
N3ydeHne peKOMEHJAOBAHHOW y4eOHO-
METOJIMYECKOU JTUTEPATyPHL.

CocraBiieHHE KapTOTEKH HOBBIX MOHSTHIA;
Hanucanune pnoknaga. PemieHue TecTOBBIX
3ananuii. Pemenue
Mpo0JIEeMHO-CUTYAllMOHHBIX — 3aja4, Keiic-
CTaJy., PACYCTHBIX 337124

ITonroroBka K 3auery.

14

9. | MapkertuHr mpo-
eKTa

[TpopaboTka MaTepHAIOB JICKIIUH.
N3yuenne pekOMEHJAOBAHHOW y4yeOHO-
METOJIMYECKOU JTUTEPATYPHI.

CocraBieHne KapTOTEKH HOBBIX MOHATUH;
Hanucanuwe noknaga. PemieHune TeCcTOBBIX
3amanuii. Penenune
pOOJIEMHO-CUTYallMOHHBIX ~ 3aja4, Keiic-
CTaJIi, PACYETHBIX 3a/1a4

IToaroroBka K 3auery.

12

10. | Omuenka 3dpdek-
TUBHOCTH MPOEKTA

[TpopaboTka MaTepHAIOB JICKIIUH.
H3y4yeHue pEeKOMEHJIOBAaHHOW y4eOHO-
METOUYECKON JIUTEPATYPHI.

CocraBiieHHe KapTOTEKH HOBBIX MOHSTHIA;
Hanucanue npokiana. PemieHue TecTOBBIX
3aganui. Pemenne
NpOOJEMHO-CUTYAITMOHHBIX ~ 3a/1a4, Kelc-
CTaJIi, PACYCTHBIX 33734

IToaroroBka K 3auery.

12

HO,Z[FOTOBKa K HpOMe)KYTOLIHOI\/JI aTTeCTallun

KoHTaKkTHBIE Yachl Ha MPOMEKYTOYHYIO

aTTeCTAallMIo

0,2

0,2

Hroro:

90

132

4. MIEPEYEHb YYEBHO-METOJAUYECKOI'O OBECIIHEUEHUSA OJ51
CAMOCTOSITEJIbHOM PABOTBI OBYYAIOIIUXCS 1O JJUCIATIIMHE
CamocrosiTenpHast paboTa 00yqaronIuXcsi IO JUCITUTIIMHE 00ECIIeYnBaCTCS:

Ne pazgena nuc-
IMILIMHBI. Bug

HanmenoBanue

CaMOCTOATECIb- y‘leﬁHO-MeTOIIM‘IeCKI/lX MarTrepuajaoB

HOW padoThI

KoanuyecTBo B 0M0JIHOTEKE / CCHIJIKA HA
9BC
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Tema 1.
Teoperuueckue
OCHOBBI yIIpaBlic-
HUS IPOCKTaMU
HUszyuenue pexo-
MeHO0B8AHHOU
yuebHo-
Memoouueckou
iumepamypboi.
Tloozomoska
3ayemy.

K

Kucenes, A. A. YnpasieHue npoekTamMu : y4eOHNK
: [16+] / A. A. KuceneB. — Mocksa : [lupexr-
Menua, 2023. — 460 c. : un., Tadbn. — Pexxum mocry-
na: 1o MOJIITUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=697
955 (mata obpamenns: 10.06.2023). — buGmmorp.:
c. 439-446. — ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TeKCT : 2IEKTPOHHBIA.

URL:
https://biblioclub.ru/index.php?page=book&id
=697955

VYnpasnenue npoekTamu : GpyHAaMEHTaIbHBIN Kypc
: yueOnuk : [16+] / A. B. Anemmun, B. M. AubiuH,
K. A. Barparnonu [u np.] ; mox pea. B. M. Arpmu-
Ha, O. H. Unpunoii. — Mocksa : M3narenbckuii oM
Bricmieli mxonsl 3xoHoMukH, 2022, — 800 c. : uin.,
Ta0. — (YueOHuku Beicieil mKoabl 5KOHOMUKH). —
Pexxum  pgoctyma:  mo  TOJIIHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=699
578 (mata obpamenus: 10.06.2023). — bubmworp. B
kH. — ISBN 978-5-7598-2313-1 (B mep.). — ISBN
978-5-7598-2413-8 (e-book). — DOI 10.17323/978-
5-7598-2313-1. — TekcT : 3TEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=book&id
=699578

®omuues, A. H. Ynpasnenue npoekramu :
yueOHuk / A. H. ®omuueB. — Mocksa :
JHamxoB u K°, 2023. — 258 c. : cxem., Ta0II.
— Pexxum noctyma: mo moamnucke. — URL:
https://biblioclub.ru/index.php?page=book
&1d=696997 (mara oOparieHus:
10.06.2023). — buGmuorp. B ku. — ISBN
978-5-394-05026-8. — TekcT : 3JIEKTpOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Munpus, FO. b. Yopasnenue npoexkramu
: yuebnoe nocodue / 0. b. Munmmun, H.
A. Jlebenes, O. B. Jluceiikuna. — MockBa
: MI'TABMub um. K.M. Ckpsabuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
TexcT : anexkTpoHHbIHN // JlaHb : 37IEKTPOH-
HO-OMONMOTEeYHAsi CUCTEMA. URL:
https://e.lanbook.com/book/331373  (mata
obpamenusi: 10.06.2023). — Pexum no-
CTyIa: JIJIs aBTOPH3. TTOJIb30BATEICH.

URL:
https://e.lanbook.com/book/331373

Tema 2.

Iens u cTparerus |:

IIPOEKTa

H3zyuenue pexo-
MeHOO0BAHHOU
yuebno-
Memoouueckou
Jiumepamypeoi.
Tloocomoexa
3ayemy.

Kucenes, A. A. YnpaBieHue mpoekTaMu : yu4eOHUK
[16+] / A. A. KuceneB. — Mocksa : Jlupekr-
Menmua, 2023. — 460 c. : w1, Tabn. — Pexum gocty-
na: 1o MOATHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=697
955 (mata obpamenns: 10.06.2023). — bubmmorp.:
c. 439-446. — ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TekcT : SNeKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=book&id
=697955

VYnpasieHue nmpoekTamu : GpyHIaMEHTaIbHBIN Kypc
: yueOHuKk : [16+] / A. B. Anemmn, B. M. AHpIuH,
K. A. Barpartnonu [u np.] ; mox pea. B. M. Aupmu-
Ha, O. H. Unasunoi. — Mocksa : M3gatenbckuii oM
Bricmieii mxonsr 3konoMmukn, 2022, — 800 c. : wi.,
Tab1n. — (Y4ueOHUKHN BrICIIei mKoIbl SKOHOMHKH). —
Pexxum  joctyma: 1o MOJIMCKE. URL:
https://biblioclub.ru/index.php?page=book&id=699
578 (nara oopamenus: 10.06.2023). — bubnmorp. B
kH. — ISBN 978-5-7598-2313-1 (B mep.). — ISBN
978-5-7598-2413-8 (e-book). — DOI 10.17323/978-
5-7598-2313-1. — Tekcr : 3JIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=book&id
=699578
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®omuues, A. H. Ynpapnenue npoekTamu :
yuebnuk / A. H. ®omuueB. — Mocksa :
JamkoB u K°, 2023. — 258 c. : cxeM., Ta0IL.
— Pexxum noctyna: no moanucke. — URL:
https://biblioclub.ru/index.php?page=book
&i1d=696997 (mata oOparieHus:
10.06.2023). — bubmuorp. B ku. — ISBN
978-5-394-05026-8. — TekcT : 3JI€KTPOH-

HEBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Munjun, FO. b, Yopasnenue npoekrtamu
: yue6Hoe mocobue / FO. b. Munmnun, H.
A. Jleoenes, O. B. Jlucetikuna. — MockBa
: MI'TABMub um. K.M. Ckpsbuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Tekcr : a5eKTpOoHHBIN // JIaHb : 2JIEKTPOH-
HO-OMONIMOTEUHAsT  CHUCTEMA. URL:
https://e.lanbook.com/book/331373  (mara
obpamienus: 10.06.2023). — Pexum m0-
CTyIMa: AJis aBTOPU3. MOJIb30BATENCH.

URL:
https://e.lanbook.com/book/331373

Tema 3.
[InanupoBanue
MIPOEKTa

Hzyuenue pexo-
MEHOOBAHHOU
yuebno-
Memoouueckou
Jumepamypboi.
Tloozomoexa k
3auemy.

Kucenes, A. A. YnpaBieHue MpoeKTaMu : y4eOHUK
© [16+] / A. A. KuceneB. — Mocksa : Jlupekt-
Menna, 2023. — 460 c. : un., Tadbn. — Pexxum mocty-
mna: 110 TTOJIITUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=697
955 (mata obOpamenus: 10.06.2023). — bubauorp.:
c. 439-446. — ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TeKCT : SICKTPOHHBIIL.

URL:
https://biblioclub.ru/index.php?page=book&id
=697955

VYupasieHue npoektamu : GpyHIaMEHTAIbHBIN Kypc
: yueOHuk : [16+] / A. B. Anemun, B. M. AubiiuH,
K. A. Barparuonu [u np.] ; mox pea. B. M. Anbiiu-
Ha, O. H. UnpuHOM. — MockBa : M3marensckuii 1oM
Bricmieli mkosbel 3xkoHOMHKH, 2022. — 800 c. : ui.,
Ta0. — (YueOHuKHM BoIciei mKoabl S9KOHOMUKH ). —
PexwmM  gocTyma: 1O TIOJIIHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=699
578 (mara oopamenwns: 10.06.2023). — bubnmorp. B
kH. — ISBN 978-5-7598-2313-1 (8 mep.). — ISBN
978-5-7598-2413-8 (e-book). — DOI 10.17323/978-
5-7598-2313-1. — Tekcr : 2JIEKTPOHHBI.

URL:
https://biblioclub.ru/index.php?page=book&id
=699578

®omunues, A. H. YnpasieHne npoekramu :
yueOHuk / A. H. ®omunueB. — Mocksa :
JamkoB u K°, 2023. — 258 c. : cxeM., Ta0II.
— Pexxum noctyma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book
&1d=696997 (nara oOparieHus:
10.06.2023). — bubauorp. B xu. — ISBN
978-5-394-05026-8. — TekcT : »JIEKTPOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Mungmus, FO. b. YopaBnenune npoexkramu
: yuebnoe mocob6ue / 0. b. Munanun, H.
A. Jlebenes, O. B. Jluceiikunga. — MockBa
: MTABMub um. K.M. CkpsiOuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Texcr : anexTponHslii // Jlaub : 31eKTpOH-
HO-OMOMMOTEUHAsT CcUCTeMa. URL:
https://e.lanbook.com/book/331373  (nmara

URL:
https://e.lanbook.com/book/331373
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obpamenus: 10.06.2023). — Pexum n0-
CTyIIa: Il aBTOPU3. II0JI30BATEIICH.

Tema 4.
VYnpasneHue cTo-
HUMOCTBIO TIPOEKTa

HUszyuenue pexo-
MEHOOBAHHOU
yuebHo-
Memoouueckou
umepamypol.
Tloozcomosxa
3ayemy.

Kucenes, A. A. YnpaBieHue nNpoekTaMu : yueOHUK
: [16+] / A. A. KuceneB. — Mocksa : [lupexr-
Menna, 2023. — 460 c. : un., Tadbn. — Pexxum mocty-
ma: 30} TTOJIITHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=697
955 (mara obpamienus: 10.06.2023). — bubmworp.:
c. 439-446. — ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TeKCT : SIEKTPOHHBI.

URL:
https://biblioclub.ru/index.php?page=book&id
=697955

VYnpasneHne npoekTamu : GpyHAaMEHTaIbHBIN Kypc
: yueOHuk : [16+] / A. B. Aneuun, B. M. Aubiius,
K. A. Barparuonu [u np.] ; nox pea. B. M. Anpiiu-
Ha, O. H. Unpunoii. — Mocksa : M3narenbckuii 1oM
Briciieli mxonsl 3koHoMuky, 2022, — 800 c. : ui.,
Tabin. — (YueOHuku BrIciieil mKomIbl 9KOHOMUKH). —
Pexum  nocTyma: 1o MHOJIHMCKe. URL:
https://biblioclub.ru/index.php?page=book&id=699
578 (mara obpamenns: 10.06.2023). — bubmmorp. B
kH. — ISBN 978-5-7598-2313-1 (B mep.). — ISBN
978-5-7598-2413-8 (e-book). — DOI 10.17323/978-
5-7598-2313-1. — TekcT : 3TEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=book&id
=699578

®omuues, A. H. Ynpasienue nmpoekramu :
yueOHuk / A. H. ®omuueB. — Mocksa :
HamxoB u K°, 2023. — 258 c. : cxem., a0
— Pexxum noctyma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book
&1d=696997 (mara oOparieHus:
10.06.2023). — buGmuorp. B ku. — ISBN
978-5-394-05026-8. — TekcT : 3JIEKTPOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Tema 5.

KonTtpomns npoek- |:

Ta

H3zyuenue pexo-
MEeHOO0BAHHOU
yuebno-
Memoouueckou
iumepamypeoi.
Tloocomoexa
3ayemy.

K

Kucenes, A. A. YnpasieHue nmpoekTaMu : yu4eOHUK
[16+] / A. A. KuceneB. — Mocksa : Jlupekr-
Menmua, 2023. — 460 c. : w1, Taba. — Pexum gocty-
mna: 110 TOJIIUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=697
955 (mata obpamenns: 10.06.2023). — bubmmorp.:
c. 439-446. — ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TekcT : SNeKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=book&id
=697955

VYnpasieHue nmpoekTamu : GpyHIaMEHTaIbHBIN Kypc
: yueOHuK : [16+] / A. B. Anemmn, B. M. AHpIuH,
K. A. Barparuonu [u ap.] ; mox pea. B. M. Anbimu-
Ha, O. H. Unbunoii. — Mocksa : M3gaTeabCckuii JoM
Briciieli mxonsl 3konoMuku, 2022, — 800 c. : ui.,
Tab1. — (YueOHUKYN BBICIIei MKOIBI SKOHOMUKH). —
Pexxum  joctyma: 1o MOJIMCKE. URL:
https://biblioclub.ru/index.php?page=book&id=699
578 (nara oopamenus: 10.06.2023). — bubnmorp. B
kH. — ISBN 978-5-7598-2313-1 (B mep.). — ISBN
978-5-7598-2413-8 (e-book). — DOI 10.17323/978-
5-7598-2313-1. — TekcT : 2JICKTPOHHBIH.

URL:
https://biblioclub.ru/index.php?page=book&id
=699578

20


https://biblioclub/
https://biblioclub/
https://biblioclub/
https://biblioclub/
https://biblioclub/
https://biblioclub/
https://biblioclub/
https://biblioclub/
https://biblioclub/
https://biblioclub/

®omuues, A. H. Ynpasnenue npoekTamu :
yuebnuk / A. H. ®omuueB. — Mocksa :
JamkoB u K°, 2023. — 258 c. : cxeM., Ta0IL.
— Pexxum noctyna: no moanucke. — URL:
https://biblioclub.ru/index.php?page=book
&i1d=696997 (mata oOparieHus:
10.06.2023). — bubmuorp. B ku. — ISBN
978-5-394-05026-8. — TekcT : 3JI€KTPOH-

HEBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Munjun, FO. b, Yopasnenue npoekrtamu
: yue6Hoe mocobue / FO. b. Munanun, H.
A. Jleoenes, O. B. Jlucetikuna. — MockBa
: MI'TABMub um. K.M. Ckpsbuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Tekcr : a5eKTpOoHHBIN // JIaHb : 2JIEKTPOH-
HO-OMONIMOTEUHAsT  CHUCTEMA. URL:
https://e.lanbook.com/book/331373  (mara
obopamenusi: 10.06.2023). — Pexum mg0-
CTyIa: JJIsl aBTOPU3. MOJIb30BATENCH.

URL:
https://e.lanbook.com/book/331373

Tema 6.
VYmpasnenue pe-
cypcaMu IIpOeKTa

HU3zyuenue pexo-
MEHOOBAHHOTU
yuebno-
Memoouueckoul
Jiumepamypeoi.
Tloozo-

moeKa K zademy.

Kucenes, A. A. YnpaBieHue MpoeKTaMu : y4eOHUK
: [16+] / A. A. KucemeB. — Mocksa : [lupexr-
Menna, 2023. — 460 c. : un., Tadbn. — Pexxum mocty-
mna: 110 TTOJIITUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=697
955 (mata obOpamenus: 10.06.2023). — bubauorp.:
c. 439-446. — ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TeKCT : SIEKTPOHHBIIL.

URL:
https://biblioclub.ru/index.php?page=book&id
=697955

VYupasieHue npoektamu : GpyHIaMEHTAIbHBIN Kypc
: yueOHuk : [16+] / A. B. Anemun, B. M. AubiiuH,
K. A. Barpatuonu [u np.] ; nox pea. B. M. Aupuu-
Ha, O. H. UnpuHOM. — MockBa : M3marensckuii 1oM
Bricmieli mkosbel 3xkoHOMHKH, 2022. — 800 c. : ui.,
Ta0. — (YueOHuKHM BoIciei mKoabl S9KOHOMUKH ). —
PexwmM  gocTyma: 1O TIOJIIHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=699
578 (mara oopamenwns: 10.06.2023). — bubnmorp. B
kH. — ISBN 978-5-7598-2313-1 (8 mep.). — ISBN
978-5-7598-2413-8 (e-book). — DOI 10.17323/978-
5-7598-2313-1. — Tekcr : 2JIEKTPOHHBI.

URL:
https://biblioclub.ru/index.php?page=book&id
=699578

®omunues, A. H. YnpasieHne npoekramu :
yueOHuk / A. H. ®omunueB. — Mocksa :
JamkoB u K°, 2023. — 258 c. : cxeM., Ta0II.
— Pexxum noctyma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997 (mara oOpaleHus:
10.06.2023). — bubauorp. B xu. — ISBN
978-5-394-05026-8. — TekcT : »JIEKTPOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Mungms, FO. b. YopaBnenue npoexktamu
: yuebnoe nocobue / FO. b. Munanun, H.
A. Jlebenes, O. B. Jluceiikunga. — MockBa
: MTABMub um. K.M. CkpsiOuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Texcr : anexTponHslii // Jlaub : 31eKTpOH-
HO-OMOMMOTEUHAsT CcUCTeMa. URL:
https://e.lanbook.com/book/331373 (mara

URL:
https://e.lanbook.com/book/331373
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obpamienus: 10.06.2023). — Pexum m0-
CTyIIa: Il aBTOPU3. II0JI30BATEIICH.

Tema 7.

VYmpasnenue ue-
JIOBEYECKIMH pe-
cypcaMHt IpOeKTa
(xoMaH/a IpoeKTa
HUszyuenue pe-
KOMEHO0BAHHOU
yuebHo-
Memoouueckou
umepamypol.
Tloozomoexa k
3ayemy.

Kucenes, A. A. YnpaneHue nNpoekTamu : yueOHUK
. [16+] / A. A. KuceneB. — Mocksa : [lupexr-
Menna, 2023. — 460 c. : un., Tadbn. — Pexxum mocty-
ma: 30} TTOJIITHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=697
955 (mara obpamienus: 10.06.2023). — bubmworp.:
c. 439-446. — ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TeKCT : SICKTPOHHBI.

URL:
https://biblioclub.ru/index.php?page=book&id
=697955

VYnpasnenne npoekTamu : GpyHAaMEHTaIbHBIN Kypc
: yueOHuk : [16+] / A. B. Anemun, B. M. Aubuius,
K. A. Barparuonu [u np.] ; nox pea. B. M. Anpiiu-
Ha, O. H. Unpunoii. — Mocksa : M3narenbckuii goM
Bricmieli mxonsl 3xkoHoMukH, 2022, — 800 c. : uin.,
Tabi. — (YueOHnuku BrIciieil mKomIbl 9KOHOMUKH). —
Pexum  nocTyma: 1o MHOJIHUCKe. URL:
https://biblioclub.ru/index.php?page=book&id=699
578 (mara obpamenns: 10.06.2023). — bubmmorp. B
kH. — ISBN 978-5-7598-2313-1 (B mep.). — ISBN
978-5-7598-2413-8 (e-book). — DOI 10.17323/978-
5-7598-2313-1. — TekcT : 3TEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=book&id
=699578

®omuues, A. H. Ynpasienue npoekramu :
yueOHuk / A. H. ®omuueB. — Mocksa :
JHamxoB u K°, 2023. — 258 c. : cxem., a0
— Pexxum noctyma: mo moanucke. — URL:
https://biblioclub.ru/index.php?page=book
&1d=696997 (mara oOparieHus:
10.06.2023). — buGmuorp. B ku. — ISBN
978-5-394-05026-8. — TekcT : 3JI€KTPOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Munmus, 1O. b. Yipasnenne npoekramu
: yue6noe nocobue / FO. b. Munmnun, H.
A. Jlebenes, O. B. JIucelikuna. — MockBa
: M'TABMub um. K.M. Ckpsabuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
TexcT : anekTpoHHbIHN // JlaHb : 37IEKTPOH-
HO-OMONIMOTEeYHasi CcUcCTeMa. URL:
https://e.lanbook.com/book/331373  (mata
obpamenusi: 10.06.2023). — Pexum no-
CTyIa: JIJIs aBTOPH3. TIOJIb30BATEIICH.

URL:
https://e.lanbook.com/book/331373

Tema 8.

VYnpagnenue puc- |:

KaMH POeKTa
H3yuenue pexo-
MeHO0BAHHOU
yuebno-
Memoouueckou
umepamypbol.
Tloozomoexa k
3auemy.

Kucenes, A. A. YnpaBieHue nMpoekTaMu : yu4eOHUK
[16+] / A. A. KuceneB. — Mockpa : Jlupekr-
Menna, 2023. — 460 c. : un., Tadbn. — Pexxum mocry-
na: o TTOJIITUCKE. URL.:
https://biblioclub.ru/index.php?page=book&id=697
955 (mata obpamenwns: 10.06.2023). — bubmmorp.:
c. 439-446. — ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TekcT : 2MEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=book&id
=697955

VYupasieHue nmpoekTamu : QyHIaMEHTAIbHBIN Kypc
: yueOnuk : [16+] / A. B. Anemun, B. M. AubiuH,
K. A. Barparnonu [u np.] ; mox pea. B. M. Arpmu-
na, O. H. Unasunoi. — Mocksa : M3garenbckuii oM
Briciieii mxonsr 3konoMmuku, 2022, — 800 c. : wi.,

URL:
https://biblioclub.ru/index.php?page=book&id
=699578
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Tab1. — (YueOHnKn Bricuieid MIKoJIbl SKOHOMUKH). —
Pexum goctyma: 1O HOJIMCKE. URL:
https://biblioclub.ru/index.php?page=book&id=699
578 (nara obpammenus: 10.06.2023). — bubnmorp. B
kH. — ISBN 978-5-7598-2313-1 (B mep.). — ISBN
978-5-7598-2413-8 (e-book). — DOI 10.17323/978-
5-7598-2313-1. — TekcT : 3TEKTPOHHBIN.

®omuues, A. H. YipasiieHne npoekramu :
yueOHuk / A. H. ®omuueB. — Mocksa :
JamxoB u K°, 2023. — 258 c. : cxem., TadII.
— Pexxum nmoctyma: mo moanucke. — URL:
https://biblioclub.ru/index.php?page=book
&1d=696997 (mara oOparieHus:
10.06.2023). — buGmuorp. B ku. — ISBN
978-5-394-05026-8. — TekcT : 3JIEKTpOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Munpus, FO. b. Yopasnenue npoexkramu
: yuebnoe nocodue / 0. b. Munmmun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: MI'TABMub um. K.M. Ckpsbuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Texcr : anexTponHslii // Jlaub : 31eKTpOH-
HO-OMONMOTEYHAss CcUCTEMa. URL:
https://e.lanbook.com/book/331373  (mara
obpamenus: 10.06.2023). — Pexum ng0-
CTyIA: JJII aBTOPH3. TTOJIb30BATEIICH.

URL:
https://e.lanbook.com/book/331373

Tema 9.
MapxkeTuHr npo-
eKTa
Usyuenue peko-
MeHOO0BAHHOU
yuebHo-
Memoouyeckou
Jumepamypbi.
Tloozomosxa k
3auemy.

Kucenes, A. A. YnpaBieHue nNpoekTaMu : yu4eOHHUK
. [16+] / A. A. KuceneB. — Mocksa : [lupekr-
Menua, 2023. — 460 c. : ui., Tadba. — Pexxum mocty-
na: 1o MOATIHICKE. URL:
https://biblioclub.ru/index.php?page=book&id=697
955 (mata obpamenns: 10.06.2023). — buGmmorp.:
c. 439-446. — ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TekcT : 3MeKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=book&id
=697955

VYnpasieHue nmpoekTamu : GpyHIaMEHTaIbHBIN Kypc
: yueOHuK : [16+] / A. B. Anemmn, B. M. AHpIuH,
K. A. barparuonu [u ap.] ; nox pen. B. M. Aubiuu-
Ha, O. H. Unapunoii. — Mocksa : M3garenbckuii oM
Briciieli mxonsl 3konoMmuku, 2022, — 800 c. : wi.,
Tabm1. — (YuebHukn Bricuieil nkoasl YKOHOMHUKH). —
Pexum  noctyma: 1o MOJIKMCKe. URL:
https://biblioclub.ru/index.php?page=book&id=699
578 (marta obpamenus: 10.06.2023). — bubauorp. B
kH. — ISBN 978-5-7598-2313-1 (B mep.). — ISBN
978-5-7598-2413-8 (e-book). — DOI 10.17323/978-
5-7598-2313-1. — TekcT : 3TEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=book&id
=699578

®omuues, A. H. Ynpasnenue nmpoekramu :
yuebnuk / A. H. ®omuueB. — Mocksa :
JamxoB u K°, 2023. — 258 ¢. : cxem., a0
— Pexxum nocryna: mo mommucke. — URL:
https://biblioclub.ru/index.php?page=book
&i1d=696997 (mata oOpaleHus:
10.06.2023). — buGmuorp. B ku. — ISBN
978-5-394-05026-8. — TekcT : 3JIEKTPOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997
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Mungmus, FO. b. YopaBnenue nmpoexktamu
: yuebnoe nocobue / 0. b. Munanun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: MTABMub um. K.M. Cxkpsibuna, 2022.
— 158 ¢. — ISBN 978-5-4443-0228-6. —
Texcr : anexTponHslii // Jlaup : 31eKTpOH-
HO-OMONIMOTEYHAs CUCTEMa. URL:
https://e.lanbook.com/book/331373  (mara
obpamenus: 10.06.2023). — Pexum ng0-
CTyIIa: Il aBTOPU3. I10JI30BATEIICH.

URL:
https://e.lanbook.com/book/331373

Tema 10.
Orenka 3¢ dex-
TUBHOCTH MPOCKTA
U3yuenue pexo-
MeHO0BAHHOU
yuebHo-
Memoouyeckou
JUmMepamypul.
Tloozomosxa k
3auemy.

Kucenes, A. A. YnpasieHue npoekTamMu : y4eOHNK
. [16+] / A. A. KuceneB. — Mocksa : [lupekr-
Menua, 2023. — 460 c. : un., Tadba. — Pexxum mocrty-
na: o MOJIIHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=697
955 (mata obpamenns: 10.06.2023). — buGmmorp.:
c. 439-446. — ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TekcT : SNeKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=book&id
=697955

VYnpasieHue nmpoekTamu : GpyHAaMEHTaIbHBIN Kypc
: yaeOHuk : [16+] / A. B. Anemmn, B. M. AHpInH,
K. A. barparuonu [u ap.] ; nox pea. B. M. Anbiun-
Ha, O. H. Unpunoi. — Mocksa : M3gatenbckuii oM
Bricureii mkoisl 3xkoHomukn, 2022. — 800 c. : wi.,
Ta0. — (YueOHuku Beiciieit mKoapl 5KOHOMUKH). —
Pexum  noctyma: 1o MHOJIKMCKe. URL:
https://biblioclub.ru/index.php?page=book&id=699
578 (nara oopamenus: 10.06.2023). — bubauorp. B
kH. — ISBN 978-5-7598-2313-1 (B mep.). — ISBN
978-5-7598-2413-8 (e-book). — DOI 10.17323/978-
5-7598-2313-1. — TekcT : 3TEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=book&id
=699578

®omuues, A. H. Ynpasienue nmpoekramu :
yueOHuk / A. H. ®omuueB. — Mocksa :
JamxoB u K°, 2023. — 258 c. : cxem., a0
— Pexxum noctyna: nmo noanucke. — URL:
https://biblioclub.ru/index.php?page=book
&1d=696997 (ata oOparieHus:
10.06.2023). — bubauorp. B ku. — ISBN
978-5-394-05026-8. — TekcT : 3JI€KTPOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Munpus, 0. b. Yipasnenne npoekramu
: yue6noe nocobue / FO. b. Munmnun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: MI'TABMub um. K. Ckpsbuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
TexcT : anekTpoHHbIHN // JlaHb : 37IEKTPOH-
HO-OMONIMOTEYHAsT CHUCTEMA. URL:
https://e.lanbook.com/book/331373  (mata
obpamenusi: 10.06.2023). — Pexum no-
CTyNa: JJis aBTOPU3. MOJIb30BATENEH.

URL:
https://e.lanbook.com/book/331373
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5. OIEHOYHBIE MATEPHUAJIBI JIJIsI TPOBEJEHUA IPOMEXYTOYHOM

ATTECTALIUA

5.1 IlepeyeHb KOMNETEHIUI ¢ YKa3aHHeM 3TanoB uX (OPpMUPOBAHNSI B IPoIlecce 0CBOEHHUsI 00pa30BaTeIbHON MPOrpaMMbl

Kox xomme- HanMeHOBaHMe B pe3yabTare usyuenusi ydeOHOH THCHUILUIMHBI 00y4aroIuecs 10JKHbI:
tenmuu / Uu- | Conep:xkanue Kkom- T L 1 san
JMKATOP J0- nereHuuu (Uim ee | 5Tan Il 5Tan
CTHIKEHHSI yacTm) CTHIKCHMSI KOMII€- 3HATE Vrers HaBbik 1 (1J11) ONBIT J1€-
KOMIETeHIHH TCHOUH ATEJIHbHOCTH
(YK-2/ YK- CriocobeH ormpene- DOopMyIUpPYET CO- | OCHOBHBIE NNOHATHS, TEOpUH | ONpenensaTy LEIH, NPEeIMET- | OCYIIECTBICHUS KOHTPOJIA
2.1) JATh KPYT 3a/1a4 B BOKYIIHOCTb B3aU- | YIPAaBJIEHUS  MPOEKTaMH; | HYIO 00JIacTh U CTPYKTYpPY IIPO- | COOTBETCTBUS pPa3pabOTaH-
paMKax IOCTaBJICH- MOCBSI3aHHBIX 3a- | KJIACCU()UKALUIO IIPOEKTOB; | [PaMMbl, HPOEKTa; HCIONb30- | HBIX  JOKYMEHTOB  Jeii-
HOM LIeJM U BBIOMpATh | Jad, o0ecreurnBa- | METO/bl ITOCTAHOBKU Ii€JIed | BaTh 3HAHUS 00 OCHOBHBIX IIO- | CTBYIOIIEH HOPMATHBHOM U
ONTUMAJIbHBIE CIIOCO- | IOUIMX JOCTHKECHHME | IPOEKTA, €ro 3ajadd IIpU | HATUAX YIPABIEHUS IPOCKTAaMU | IPABOBOM JOKYMEHTAlUHU C
OBl UX pellIeHus, 1c- LEJH C yUYETOM 3aJJaHHBIX KpUTEPUSIX, Le- | B MPo(ecCHOHAIbHON AesTeNb- | TOUKU 3PEHMs YIpPaBICHUS
X0JIs U3 JEUCTBYIO- JNENCTBYIOINX JeBbIX (YHKIMSAX, OTPAaHU- | HOCTH IpOoeKTaMM; HpuoOpeTaTh
IIMX IPABOBBIX HOPM, | IPaBOBBIX HOPM | YEHHSIX; OCHOBHBIE HOpMa- OTBIT JI€ATENbHOCTH, IpH-
UMEIOLIUXCA pecyp- TUBHBIE U IIPaBOBBIE MEXa- MEHSs Ha IpPaKTUKE CIIO-
COB U OTpaHUYEHUN HU3MBI YIPaBIEHUS MPOEK- cOOHOCTh (HhOPMYIHUPOBATH
TaMHU. COBOKYITHOCTb B3aUMOCBSI-
3aHHBIX 3a/1a4, OCYILECTB-
JIEHUSI KOHTPOJISI COOTBET-
CTBUSl pa3pabOTaHHBIX J10-
KYMEHTOB  JEHCTBYIOLIEH
HOPMAaTUBHOM W TNPaBOBOU
JOKYMEHTallul € TOYKHU
3peHust YIpaBlIeHUs POEK-
TaMu
(YK-2/ YK- | Crnocoben  ompene- | OnienuBaer MO- | KOHLIEMIUHU, CTpaTerud U | PaccuuThiBaTh, MHTEPIPETUPO- | IPUHATUS  HEPOPMAINU30-
2.2) JATH KPYr 3ajJad B | TP€OHOCTH B pe- | MOJENM YIpPaBICHHUS pe- | BaTb U MOJEIMPOBATH IOKa3a- | BAHHBIX  YMPABICHUYECKHX
pamMKax IIOCTaBJICH- | Cypcax U IUIAaHUPY- | CypcaMH TpOeKTa; KpuTe- | Tedu 3(PQPEeKTUBHOCTH YIpaB- | pelIeHUH, oOecrneunBaro-
HOU IIeJT U BEIOUPATh | €T UX HUCMOJNb30Ba- | pUM TPUHATHS OpraHu3a- | JIGHUS pecypcaMH M 3aTrpaTtamu; | mux  3¢dexruBHoe  uc-
ONTHMAJIBHBIE CIOCO- | HUE IPU PELICHUM | IMOHHO-YNPABICHUYECKUX BbIOMpPATh METOABI pacIpelie- | M0JIb30BaHHUE pecypcoB
Obl UX pelleHus, uc- | 3a7a4 B Ipodeccu- | pemeHuil no 3¢p¢GeKTUBHO- | JIGHUS PEeCypcoB IMPOEKTa; MpH- | IPOEKTa; pacueTa IOKa3a-
X0Jsl W3 JEWCTBYIO- | OHAJIBHOM JAeATeNb- | My MCIOJIB30BAaHUIO pecyp- | HUMaTh 3(PQEKTUBHbIE CTpaTe- | Teled, XapaKTepU3YIOUIMX




Koa xommne-
TeHuuu / Un-

Conepxanue KOM-

HaunmenoBanue

B pe3yabTare usyuenusi ydeOHOH TUCHHUILNIMHBI 00y4aroIuecs 10JKHbI:

juKatop o~ | MeTeHmmh (uamee | | nNATOPAAS” | 51an Il 51an 1l oran
CTHOKEHMSI yacTn) CTH3KEHHSI KOMIIe- 3HATE VaeTn HaBbik n (J11) ONBIT J1€-
KOMITeTeHI[HH TEHIHUH ATEJIbHOCTH
HIMX [IPABOBBIX HOPM, | HOCTU COB B 3aBUCHUMOCTHU OT (paK- | THYECKUE OpPraHM3aI[IOHHO- | pECYpChl M 3aTpaThl Mpo-
UMEIOIINXCA  Pecyp- TOPOB BHEIIHEHM M BHYT- | YIpaBJICHUYECKHUE PEIICHUS Ha | €KTa,
COB U OTpaHUYEHUN peHHE cpenbl IMPOEKTa; | OCHOBE HEOOXOIUMOM U JOCTa- | MpHUeMaMHU HUX BHU3yalu3a-
YCJIOBHSI TNPUMEHEHMsS] U | TOYHOM MH(OpPMAIMU O pecyp- | IMM W  UHTEPIPETAlLUU;
METOJIbI pacuera IokazaTe- | cax U 3aTpaTax M aJeKBaTHBIX | MpUOOpETaTh OMBIT Jes-
neu 3¢ (HEKTHUBHOCTH | CUTYaIlUU KPUTCPUCB TENBHOCTH, TPHUMEHSSA Ha
yIpaBIEHUS pecypcamu. MIPaKTUKE CIIOCOOHOCTh
npuHUMaTh  HedopMan-
30BaHHbIE YIIPaBJICHYECKUE
pelieHus,  oOecrneunBao-
e 3¢¢GEeKTUBHOE UCTIONb-
30BaHUE PECYPCOB MPOEKTA.
(YK-2/ YK- | Cnocoben  ompene- | OnileHHBaeT Bepo- | OCHOBHbBIE MOJIOKEHUS, | ONPENENIATh METOJAbl WIEHTH- | BBIABICHUS, OLEHKU U
2.3) JATH KpYr 3a7a4 B | ATHbIE PHUCKU U | TEPMUHBI, OMNpEACTeHUs H | GUKAIMU U OIEHKU PHUCKA, KO- | YIIPaBJIEeHUsS PUCKAMHU TIPO-
pamMKax TIOCTaBJICH- | OTPAHUYEHUS B BbI- | KATETOPHH yIIpaBJICHHsS | TOPbIE COOTBETCTBYIOT JAaHHOM | €KTa; pa3paboTKu Mep Ipo-

HOM 1LIeJIM U BEIOUpATh
ONTUMAJIbHBIE CIIOCO-
Obl UX pEIIeHHus, uc-
X0Os W3 JEUCTBYIO-
[IUX [IPaBOBBIX HOPM,
UMEIOIUXCA  pecyp-
COB M OTpaHUYECHUI

Oope pelieHus TMo-
CTaBJICHHBIX 3a/1a4

pHUCKaMH, €ro MECTO U POjb
B MPOU3BOACTBEHHON U CO-
[MAAJILHOPKOHOMUYECKOHU
CUCTEMAX; METOABI YIIpaB-
JIEHUsl pUCKaMU B BBIOOpE
pelIeHnsT  IOCTaBJIEHHBIX
3a1a4

PUCKOBOW  CHUTYyallUM; yMETh
UCIIOJIB30BaTh  COBPEMEHHBIE
crnocoObl  UIAEHTUGUKAUUU U
OLICHKM PHUCKA; MPOCKTUPOBATH
CHCTEMBI YIIPABIICHUS PUCKaMH,
KOTOPBIE COOTBETCTBYIOT MO-
JIeTd PUCKOBOW CHUTYallUU; HC-
MIOJIB30BaTh METOJABI U TEXHO-
JOTHM YIOPABJICHUS PpPHUCKaMU
IIPU PELICHUU IIOCTABJICHHBIX
3a1a4

THBOJEHCTBUSI pHCKaMm,
yrpo3amMm ©u ¢akTtopaM He-
onpenenéHHOCTH;, TMPHOO-

peraTh ONBIT JEATEIbHO-
CTH, MIPUMEHSISI Ha TIPAKTH-
K€ CIIOCOOHOCTH BBISIBIISITH,
OLICHWBATh U YIPaBJICHUS
pUCKaMH TIPOEKTa, pa3pa-
0aTpIBaTh MEpBI TPOTHUBO-
JNEUCTBUS PHUCKAM, YIpo-
3aM, (akTopam Heompeje-
JIEHHOCTH.
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Koa xommne-
TeHuuu / Un-

Conep:xxanue KOM-

HaunmenoBanue

B pe3yabTare usyuenusi ydeOHOH TUCHHUILNIMHBI 00y4aroIuecs 10JKHbI:

HHAUKATOPA 10- 111 3Ttan
JAUKATOP /10- NeTeHUHH (WU ee P | aTan Il sran
CTH3KEHHSI KOMIIe- HaBbik n (J11) ONBIT J1€-
CTHIKEHHSI YacTH) — 3HATH Ymernb
KOMIETeHIHH 1 ATEJIHLHOCTH
(YK-2/ YK- | Cnocoben  ompene- | [Ipoexktupyer pe- | 3a1a4yl ¥ NOPUHLHUIBI TO- | BBISIBISITH ~ OTKJIOHEHHMS ~ OT | PELICHUS KOMILIEKCa 3KO-
2.4) JATh KpPYyr 3ajJad B | LICHWE 3aJa4M, Bbl- | CTPDOCHUS CHCTEMBI YIPaB- | YCTAHOBJIEHHBIX KPUTEPUEB M | HOMUYECKUX 3a7ad U IPO-
pamMKax IIOCTaBJICH- | OMpas ONTUMAaJb- | JIGHUS MPOEKTaMU; OCHOB- | IMOKa3arejeill (YyHKIMOHHMPOBA- | BEIEHUS BapHAHTHBIX pac-

HOM 1LI€JIM U BBIOUpATh
ONTUMAJIbHBIE CIIOCO-
Obl UX pEIlIeHus, uc-
X0Asl W3 JEHCTBYIO-
IIMX [IPaBOBBIX HOPM,
UMEIOUINXC  pecyp-
COB ¥ OTpaHU4YECHUI

HBII c1ocob ee pe-
HICHUS

HBIC MCTOAbI OIITHMAJIbHO-
ro IJIaHUpPOBaHUs, a TAKKC
BO3MOXXHOCTH U OrpaHu-
YCHHUA HX IIPUMCHCHHA B
KOHKPCTHBIX YCIIOBUAX

HUA MTPOHECCOB U aIMHUHUCTPA-
TUBHBIX PETJIAMEHTOB, 3HAYU-
MBIX C TOYKH 3peHHUsl obOecre-
YCHHUSI ONTUMAIILHOTO PEIICHHS
3a/1a4 Opy  YIPABIECHUS IIPOEK-
TaMH

4YeTOB IpU BBIOOpE ONTH-
MaJbHBIX  pPELICHUH B
VIOpPaBIEHUU  IPOEKTAMU;
npuoOpeTaTb OMNbIT  Jies-
TEIbHOCTH, TPUMEHSAS Ha
IIPaKTUKE CHOCOOHOCTh
pemarb KOMIUIEKC 3KOHO-
MUYECKUX 3aJad U IPOBE-
JICHUs] BapUaHTHBIX pacue-
TOB TIpU BbIOOpE ONTHU-
MaJbHBIX  PEIICHHH B
YIPAaBIEHUU MPOEKTaMHU.
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5.2 Onucanue nokaszareje u KPUTEPUEB ONCHUBAHUSA KOMIIETEHIIMH Ha PA3JIHYHBIX 3Tanax ux (l)OpMI/Ip()BaHI/Iﬂ, OIIMCaAHHuE IIKAJ OLICHUB a-

Komnerenmun Ha PA3JIMYHBIX JTallaX Ux (bOpMI/IpOBaHI/IH OLICHNBAIOTCA IIKAJIOM: GBauYTCHO», «HEC 3a4TCHO» B (bopMe 3a4cTa.

HHUA

5.2.1 OnucaHue WKAJIbI OLleHUBAHUS C()OPMUPOBAHHOCTH KOMIETeH Mt

5.2.2 Onucanue nokasareseil H KpUTepUeB OLlCHUBAHNS KOMIIETEHIIMH HA Pa3JIMYHBIX 3Tanax ux GopMupoBaHusi

Pesynomam obyuenusn
no oucyuniuHne

Kpumepuu U nokasameiiu OUeHU6AHUA PE3YIbmamaoe oﬁyuemm

Hé 3a4meHo

3a4Ymeno

| sTan
3HaThL OCHOBHBIC TIOHSTHS,
TEOPUH YIPABICHUS TMPOEK-
TaMH, KJIacCU(PUKaIUIO Mpo-
€KTOB, METOAbl MOCTaHOBKH
1ejael mpoekTa, ero 3aaadu
MpU  3aJaHHBIX KPUTEPUSIX,
1eneBblX (PYyHKIUAX, oOrpa-
HUYEHUSAX; OCHOBHBIE HOP-
MaTHBHBIE U TPABOBHIE Me-
XaHU3MBI YIPABJICHHUS TIPO-

dparMeHTApHbIE 3HAHUS OC-
HOBHBIX  MOHSTHH,  Teopuil
yIpaBJIeHUs] MPOEKTaMH; KJjac-
cU(UKALNIO IPOEKTOB; METO/IOB
IMOCTAHOBKH 1IEJIEN MTPOEKTA, €T
3a/lau¥ TIpU 33JaHHBIX KPUTEPH-
AX, IENEeBBIX (YHKIHUAX, OTpa-
HUYECHHSIX; OCHOBHBIX HOpMa-
TUBHBIX W TIPAaBOBBIX MECXaHU3-
MOB YIIPaBJICHUS TPOCKTAMHU.

[ OrcyTcTBHUE 3HAHMI

HenoJsnble 3HaHuA

OCHOBHBIX TIOHATHH, TEOpPHUU
YIPaBJICHUS MIPOCKTaMU;
KJIaCCU(PDUKALIMIO  TPOEKTOB;
METOJ0B ITOCTAaHOBKH IleJIeH
MIPOEKTA, €ro 3ajaavd IpH 3a-
JIAHHBIX KPUTEPUSX, LIETEBBIX

GyHKLIUAX,  OrpaHUYEHMSIX;
OCHOBHBIX HOPMATHUBHBIX H
IPaBOBBIX MEXAHU3MOB

YIIPaBJIEHUS IPOCKTaMU

C¢opmupoBaHHble, HO C€O-
Jeprkalue oTaebHbIe Mpode-
Jbl 3HAHUSI OCHOBHBIX TOHS-
THM, TEOPUN YIPABIEHUS IIPO-
eKTaMu; KJIACCU(PUKAITUIO
IPOEKTOB; METOAOB IIOCTa-
HOBKM ILEJE€d IIPOEKTa, €ro
3a/1aud TIpU 3aJaHHBIX KpUTe-
pUsX, 1eNeBbIX (DYHKIHUSX,
OTpaHUYECHUSIX; OCHOBHBIX
HOPMATHUBHBIX U TPaBOBBIX

CdopmupoBaHHble U CH-
CcTeMaTH4YeCKHe 3HAHUSA
OCHOBHBIX IIOHATHH, TeEO-
pUil yIpaBiICHUS IPOEKTa-
MU; KJIacCU(QHUKALUIO Ipo-
€KTOB; METOJIOB IIOCTaHOB-
KM LIeJIeH IIPOEKTa, €ro 3a-
Jla4u TIpY 3aJaHHBIX KpUTE-
pHUSX, LENEBbIX (PYHKIMSAX,
OTPAaHUYEHUSAX; OCHOBHBIX
HOPMAaTUBHBIX U IPaBOBBIX

CKTaMH. MEXaHU3MOB YIIPaBJICHUS | MEXaHU3MOB  yIIPaBIICHUS
(YK-2/YK-2.1) MTPOCKTAMH MIPOEKTAMU

Il 5ran ®parmeHnTapHoe ymeHue ornpe-|B mesom ycmemnoe, Ho He|B mesoM ycmemiHoe, HO co-|Ycmemnmmoe u cH-
YMerb  omnpenensaTh  UENH, | ACTATh 1M, MPEIAMETHYIO 00-|CHCTeMATHYECKOoe yYMeHHue | iepikaiiee OTAeIbHbIE NMPode-| cTeMATHYeCKoe yMeHue
NPEeIMETHYI0  O0JIaCTh M [JIaCTh U CTPYKTYPY MPOTPAMMBI, |ONPEALNIATh IIETH, TPEAMET-|JIbl YMEHHEe ONpPECIATh ICIH, ONPEASIATh IeIH, Tpe-

CTPYKTYpPY TPOTPaMMBbI, TPO-
€KTa; WCIIOJb30BaTh 3HAHMS
00  OCHOBHBIX  IMOHATHUIX
yIpaBICHUS TPOCKTAaMU B
npodeccuoHanbHON JesITeNb-
Hoctu (YK-2/ YK-2.1)

MIPOEKTa; HUCIOJb30BaTh 3HAHUS
00 OCHOBHBIX MOHSATHUSAX YIPaB-
JIEHUS] TIPOEKTaMH B TIpodeccro-
HanmpHON pestenbHOCTH [ OT-
CYyTCTBHE YMEHH

HYI0 005acTb M CTPYKTYpPY
MpOrpaMMbl, TPOEKTa; HC-
MOJIb30BaTh 3HAHUS 00 Oc-
HOBHBIX TIOHSTHUSIX YIIpaBJe-
HUS TPOeKTaMHu B mpodeccu-
OHANILHOM e TEIILHOCTH

NpeaMETHYI0 ~ 0o0JlacTh U
CTPYKTYpy MpOTpamMmbl, MpO-
€KTa; UCIIOJIL30BaTh 3HAHUS 00
OCHOBHBIX TIOHATUSAX YIIPaB-
JIeHUs] TpOeKTaMHu B Tpodec-
CHUOHAJILHOU JeSITeIbHOCTH

METHYI0 00JacTb U CTPYK-
Typy HpOTrpaMMBbl, POEKTa;
UCIIOJIb30BaTh 3HAHUS 00
OCHOBHBIX HOHSTHSX
yIIpaBJICHUS] TPOEKTAaMH B
npodeccUOHATbHON  Jes-
TEIBHOCTH

I stan
Binagers HaBbIKAMM  OCY-
HIECTBJICHUS KOHTPOJISI COOT-

®dparmeHTapHOe  NPUMEHEHHe
HABBIKOB OCYIICCTBICHUSI KOH-
TPOJSI COOTBETCTBHsI pa3zpado-

B nesiom ycneuixoe, Ho He CH-
CTeMATH4YeCKOe IpPHMEHEeHHe
HABBIKOB OCYLIECTBIICHUS

B wmenom ycmemsoe, HO co-
NPOBOKAAIOLIEEeCH OTACIbHbI-
MH OIIMOKaAMH NpHMEHeHHe

Ycnenrnoe ) | cH-
creMaTHyecKoe NpUMeHe-
HHE HABBIKOB OCYIIIECTB-
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no oucyunaune He 3aumeno 3aumeno
BETCTBUSA pa3pabOTaHHBIX [TAHHBIX JOKYMEHTOB JAEHCTBYIO-| KOHTPOJSI COOTBETCTBUS pa3- | HABBIKOB OCYILIECTBJICHUS |JICHUSI KOHTPOJI COOTBET-
JOKYMEHTOB  J€MCTBYIOLIEH |1led HOPMAaTUBHOM M INPAaBOBOM | paOOTaHHBIX JOKYMEHTOB | KOHTPOJII COOTBETCTBUSI pa3-|CTBHUS pa3pabdOTaHHBIX J10-

HOPMAaTUBHOM U MPaBOBOH
JOKYMEHTAIM! C TOYKH 3pe-
HUS YIPABICHUS MPOEKTAMU;
npUOOpETaTh OMBIT JEATEIb-
HOCTH, NIPUMEHSS Ha MPaKTH-
K€ CIOCOOHOCTh (hopmynupo-
BAaTb COBOKYIHOCTH B3aUMO-
CBSI3aHHBIX 3a/la4, OCYIIECTB-
JIEHUsT KOHTPOJISI  COOTBET-
CTBUSL pa3pabOTaHHBIX JOKY-
MEHTOB JECUCTBYIOUIEH HOp-
MAaTHBHOW M INPAaBOBOM JOKY-
MEHTallUM C TOYKU 3pPEHUs
yIpaBiIeHUs MPOEKTaMU
(YK-2/VYK-2.1)

JOKYMEHTAllUM C TOYKH 3pEHHUs
yIIpaBJICHUS] TPOEKTaMHU; MPHOO-
peratb  ONBIT  JIEATENIbHOCTH,
MIPUMEHSIST Ha MPAKTUKE CIIOCO0-
HOCTh (POPMYIUPOBATH COBOKYII-
HOCTb B3aMMOCBSI3aHHBIX 3a/1a4,
OCYILLECTBJICHUSI KOHTPOJISI COOT-
BETCTBHS pa3paOOTaHHBIX JIOKY-
MEHTOB JIEHCTBYIOIIEH HOpMa-
THUBHOW U IIPAaBOBOM JTOKYMEHTa-
LU C TOYKU 3PEHMSI YIIPABICHUS
npoektamu/ OTCYyTCTBHE HABbI-
KOB

JICUCTBYIOIIE HOPMATHUBHOM
U IIPAaBOBOM JTOKYMEHTALUU C
TOYKHM 3pEHMsl YIpaBJICHHUS
IIPOEKTaMU; npuodperaTh
OMBIT JAEATENbHOCTH, INPHUME-
HSA Ha I[IpaKTHKE CIO0co0-
HOCTh (OPMYJIMPOBATh COBO-
KYIHOCTb  B3aUMOCBSI3aHHbIX
3ajjay, OCYIIECTBICHUS KOH-
TPOJIST COOTBETCTBHS pa3pado-
TaHHBIX JOKYMEHTOB J€H-
CTBYIOILIEH HOPMAaTHUBHOM U
IIPABOBOM JOKYMEHTAIUU C
TOYKH 3pEHHS]  yIpaBICHUS
IIPOEKTaMU

paboOTaHHBIX JOKYMEHTOB
JEUCTBYIOIEH HOPMAaTUBHOU
U INIPaBOBOM JTOKYMEHTALIUU C
TOYKM 3pPEHUS]  YIPaBICHUS
IIPOEKTaMU; npuodperaTh
ONBIT JI€ATEIbHOCTH, IpUME-
HSISl HA TIPAKTUKE CIIOCOOHOCTh
(dhopMyIMpoBaTh COBOKYII-
HOCTb B3aMMOCBSI3aHHBIX 3a-
Ja4, OCYIIECTBICHUA KOH-
TPOJIL COOTBETCTBUS pazpalo-
TaHHBIX  JOKYMEHTOB  JIeH-
CTBYIOLIEH HOPMAaTUBHOM U
MIPaBOBOM JOKYMEHTaluu C
TOYKM 3pEHHS  YNPABICHUS
MIPOEKTAMH

KYMEHTOB  JEHCTBYIOIIEH
HOPMAaTUBHOM W IPaBOBOM
JOKYMEHTAIlMd C  TOYKH
3peHus yIpaBJIeHUs NPOEK-
TaMu; MPUOOpETaTh OIBIT
JESITEIbHOCTH,  ITPUMEHSS
Ha MPaKTUKE CIOCOOHOCTH
(GbOopMyIMpOBaTh COBOKYII-

HOCTBb B3anMOCBA3aHHBIX
3aja4, OCYHICCTBJICHUA
KOHTPOJIA COOTBCTCTBHUA

pa3pabOTaHHBIX JIOKYMEH-
TOB JIEUCTBYIOIEH HOpMa-
THUBHOW W TNPAaBOBOU JOKY-
MEHTAlUM C TOYKH 3PEHMS
yIpaBJIEHUS] TPOCKTaMU

| Tan
3HaTh KOHIICTIINH, CTpaTe-
TMM U MOJEIHM YIpPaBICHUS
pecypcaMu TpOEKTa; KpHTe-
pUM TIPUHATHS OpraHU3alld-
OHHO-YTIPABIICHYECKAX  pe-
HIEHUH 10 APPEKTUBHOMY
WCTIOJIB30BaHUIO PECYpPCOB B
3aBUCUMOCTH OT (haKTOpOB
BHEIIHEHW W  BHYTPEHHEHU
Cpeabl TPOEKTa; YyCIOBUSA
IPUMEHEHHS U METOJbl pac-
gera Tmokasarene dddex-

@parMeHTapHbIC 3HAHMSA KOH-
LENIUA, CTpaTeruii U MoJenen
YIPABJIEHUSI PECYpPCaMU IPOEK-
Ta; KPUTEPUEB MPHUHSITHUS Opra-
HU3aLHOHHO-YIIPaBIEHUECKUX
pemieHuid 1o  3pdekTUBHOMY
HCIIOJIb30BaHUI0  PECYpCOB B
3aBUCUMOCTH  OT  (pakTOpOB
BHEIIHEW U BHYTPEHHEU Cpelbl
MPOEKTA; YCIOBHI NMPUMEHEHUS
U METOJOB pacuera IoKa3aTe-
nert 3¢pGHEeKTUBHOCTH yIpaBJe-
HUS PECYpCaMHU.

Hemnounbie 3HAHUS

KOHIEMINM, CTpaTrerud u
MOJIeJIeld  yNpaBlIeHUs pe-
CypcaMH TIPOEKTa; KPUTEPH-
€B TPUHATUS OpraHU3alIM-
OHHO-YIIPABJICHUYECKUX  pe-
meHud 1o 3¢pHeKTuBHOMY
WCIIOJIb30BAaHUIO PECYPCOB B
3aBHUCHUMOCTH OT (DaKTOpOB

BHEIIHEH W  BHYTPEHHEU
cpelpl IPOEKTA;  YCIOBUU
IIPUMEHEHHU W  METOJOB

pacyera mokaszaTeneil 3¢-

CdopmupoBaHHble, HO CO-
AepskalMe OTAeJIbHbIE IPO-
Oebl  3HAHMSL KOHLEMIIMA,
CTpaTeruii ¥ MOJENeN ynpas-
JEHUSI pEecypcaMu IPOEKTa;
KpUTEpPUEB MPUHATUS oOpra-
HU3aLUOHHO-

YOPABICHUYECKUX  PELICHHI
mo 3(pQeKTUBHOMY HCIOIb-
30BaHUIO0 PECYPCOB B 3aBU-
CHUMOCTH OT (paKTOPOB BHEIII-
HEM W BHYTPEHHEU Cpemsbl
IIPOCKTA; YCIOBUMI IPUMEHE-

CdopmupoBanHbie U cH-
cTeMaTH4ecKHe  3HAHMS
KOHIIENIUM, CTpaTeruii u
MOJIETIEH YIPaBICHUS pe-
cypcaMu TpOEKTa; KpHTe-
pHEB TIPUHSTHUS OpraHU3a-
LHOHHO-YIIPaBJIEHYECKUX
pemieHuid 1o 3ddexTus-
HOMY HCIIOJIb30BaHMIO Pe-
CYpCOB B 3aBUCHUMOCTH OT
¢dakTOpoB  BHEHIHEH U
BHYTPEHHEN Cpelbl Mpo-
€KTa; YCIOBUU IPUMEHE-
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TUBHOCTH YIIpaBJICHUS pe-
CypcamH.
(YK-2/VYK-2.2)

/ OrcyTcTBHE 3HAHMIA

(EeKTUBHOCTH
pecypcamu.

yIIpaBJICHUS

HHUS U METOJIOB pacdera Io-
kazareneid  3¢ddexTuBHOCTH
YIIPaBJICHUS pECypCaMu.

HUSIT ¥ METOJOB pacyera
nokazareneii  3QdexTus-
HOCTH YIIPABJIICHUS pecyp-
CaMH.

Il aTan
YMeTb paccuuThIBaTh, HUH-
TEPIPETUPOBAT M MOJIEIIHU-
poBaTh TOKazaTenu A dex-
TUBHOCTH YIIPABJICHUS PECyp-
camH M 3aTpaTaMu; BHIOMpATh
METOJIbl pacIpeseleHus] pe-
CYypCOB TPOEKTa; MPUHUMATh
¢ dexTuBHBIE ~ CTpaTeruye-
CKHUe OpTraHU3aI[MOHHO-
yIpaBJICHUYECKUE peIIeHus Ha
OCHOBE HEOOXOIUMON U J0-
CTaTOYHOM HH(pOpPMALUU O
pecypcax | 3aTparax U ajeK-
BaTHBIX CHUTYAaIlUU KPUTEPUCB

@dparmeHTapHOE yMEHHE pac-
CUUTBIBAaTh, UHTEPIPETUPOBATH U
MOJICIMPOBATh TOKa3aTenn d-
(EKTUBHOCTH YIpPaBIEHUS pe-
cypcamM U 3aTpaTraMu; BbIOUpaTh
METO/Bbl paclpesielieHusi pecyp-
COB TIPOEKTa; MPUHUMATH P DeK-
TUBHBIE CTpAaTETUUYECKUE OpPraHu-
3allMOHHO-YTIPABJICHUECKHE  pe-
IIEHUs HA OCHOBE HEOOXOIMMOMN
U JO0CTaTOYHOW HMHQOpMaUu O
pecypcax M 3aTpaTax U aJeKBaT-
HBIX cuTyaiuu kputepues / Ot-
CYyTCTBHE YMEHHUH

B nesiom ycneumiHoe, HO He
cHCcTeMaTHYecKoe yMeHue
paccUMThIBaTh, HWHTEPIPETH-
poBaTh M MOJEIUPOBATh I0-
Kas3aTenu 3 PEeKTHBHOCTH
yIpaBJIeHUs pecypcaMu U
3aTparamMu; BIOMPATh METOBI
pacripeiesieHus pecypcos
IIPOEKTa; MpUHUMATh 3(pdek-
TUBHBIE CTpaTernyeckue op-
TaHW3aIMOHHO-

yIpaBJIeHYECKUE pEIIeHUs] Ha
OCHOBE HEOOXOJUMOW U J0-
CTaToyHOW wuHpopMaMU O
pecypcax M 3aTparax M aJieK-

B unenom ycnemHoe, HO co-
Jepakailee oTaeIbHbIe Mpode-
Jbl yMEHHME pPACCUHUTHIBATE,
UHTEPIPETHPOBATh U MOJICIIH-
poBate mokazarenu dpdex-
TUBHOCTH YIPABIICHHS PECYp-
caMH W 3aTpaTamu; BHIOMpPATh
METOJBl paclpeieNieHus: pe-
CYpCOB TMPOEKTa; MPUHUMATH
s deKkTrBHBIE cTpareruye-
CKHe OpTraHHU3aIOHHO-
yIpaBICHUYECKHE pEIIeHUs Ha
OCHOBE HEO00XOAMMON U Jo-
CTaTOYHOH HMHOpPMAIH O
pecypcax M 3arparax U aJieK-

Ycneumnoe
cTeMaTH4iecKoe yMeHue
paccuUMThHIBaTh, HWHTEPIpE-
TUPOBAaTh U MOJEIUPOBATH
nokasarenu  APQPEKTUBHO-
CTH YIpPaBIIEHUS pecypcaMu
U 3arpaTamu; BbIOMpaTh
METO/IbI pacrnpeneneHus
pPECYpCOB MPOEKTa; MPUHHU-
MaTh 3¢ (EeKTUBHBIE CTpa-
TETUYECKUE  OpraHu3allu-
OHHO-YIPABIICHYECKHE pe-
IIEHUs] Ha OCHOBE HEO00XO-
JTUMON M JOCTAaTOYHOM HH-
dbopmariu 0 pecypcax Hu

Hu CH-

(YK-2/YK-2.2) BaTHBIX CUTYallMM KPUTEPHEB |BaTHBIX CUTyallud KPUTEPUEB |3aTpaTax U  aJleKBAaTHBIX
CUTYalluy KPUTEPHEB
Il 5Tan @®parmMeHTapHOoe mnpHMeHeHHe | B mesom ycnemHoe, HO He | B mesiom ycmemHoe, HO co- | YcmemHoe " cu-
Biagers HaBBIKAMM TIPUHS- | HABBIKOB TIPHHATHS ~ HEOp- | CHCTEMATHYeCKOe NPUMeHe- | MPOBOKIAIOIIEecs OT- | cTeMaTH4YecKoe NpHMeHe-
TUS ~ He()OpPMANM30BAaHHBIX | MAJIM30BAHHBIX  YIpABJICHYE- | HHE HABBIKOB [PUHATHUS | JeJIbHBIMH OIIMOKAMHM NPH- | HIe HABBIKOB TPUHATHS
YIIPaBICHYECKNX pele- | CKHX  pelIeHWH, o0ecreunBa- | HEPOPMATHM30BAHHBIX MeHeHHEe HABBIKOB MIPUHATHS | He(hopMann30BaHHBIX
HUll, obecneunBaromMx 3¢- | OUMX 3P(PEKTUBHOE UCHOIB30- | YIPABICHUECKUX peie- | HehOpPMAIM30BAaHHBIX YIIPaB- | YIPABIEHUYECKUX  pellle-
(EeKTUBHOE HWCIOJB30BAHNE | BAHHE PECYPCOB MPOCKTA; pac- | HUH, 00eCTeunBarOmUX J(¢- | JCHUYECKHX pelIeHui, | HUif,  00eCIeYnBarONINX
pPEeCypcoB MPOEKTa; pacueTa | yera mokKaszaTesel, XapakTrepH- | (eKTUBHOE HCHOIb30BaHUE | oOecrieunBaommx  3dex- | 3p(HeKTUBHOE  HCIOIB30-
MOKa3aTene,  XapakTepH- | 3yIOIIMX PEecypchl W 3aTpaThl | pECYpCOB MPOEKTa; pacueTa | TABHOE HCIONB30BAaHUE pe- | BAHHE PECYpCOB MPOEKTa;
3YIOIIMX PECypChl W 3arpa- | MPOeKTa, nokaszaresei,  XapakTepu- | CypcOB MpPOEKTa, pacueTa | pacyera noKaszaTenei,
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THI TIPOCKTA,

npUeMaMH UX BHU3YyaJIM3alluu
U MHTEPIPETANuu; pruodpe-
TaThb ONBIT JESATEIBHOCTH,
NPUMEHSIST Ha TPAKTHKE CIO-
COOHOCTh NMPHUHUMATH  He-
(dbopMaTu30BaHHbIC  yIIpaB-
JIEHYECKHE  pelleHus, ooec-
neyuBawIme 3PEHEeKTUBHOES
UCTIOJIb30BaHUE pecypcoB
npoekra (YK-2 / YK-2.2)

npueMaMHi WX BU3yaJIH3allid U
UHTEpIIPETAllMK;  PUOOpETaTh
OIBIT JICATEIBHOCTH, MPUMEHSIS
Ha TPAKTHKE CIIOCOOHOCTH MpPHU-
HUMaTh  HeQOpMaIM30BaHHBIC
yIpaBJIeHYECKHE pelieHus,
obecrieunBaroniye dpekTuBHOE
WCIIOJIb30BAaHUE PECYPCOB MPOECK-
ta/ OTCyTCTBHE HABBIKOB

3YIOIMX PECypChl M 3aTpa-
TBI TPOEKTA,

npueMaMi HMX BU3YaIH3aLUH
U MHTEpIpeTanuu; npuodpe-
TaTb ONBIT  JEATEILHOCTH,
NPUMEHSISL Ha IMPAKTUKE CIIO-
COOHOCTh TIPHHUMATH He-
¢dopManu3oBaHHbIE  YIpPaB-
JCHYEeCKHEe  pelIeHus, odec-
neuynBaromme  dpQPexTuBHOE
UCIIOJIb30BAHUE pecypcos
MPOEKTa

noKazaresiel, XapakTepusy-
IOIUX PECYpChl M 3aTpaThl
IIPOCKTA,

MPUEMaMH UX BU3YATH3AINH U
UHTEPIpETAINU; PUOOPETaTh
OTBIT JICATEIHHOCTH, IMpPUME-
HsISl HA TIPAKTUKE CIOCOOHOCTh
NPUHUMATH HedopMaIn3o-
BaHHbIC yIpaBIICHYECKUE
pereHusi, 00OeCIEeYNBAIOIINE
3¢ PEeKTUBHOE HCITONIB30BAHUE
pecypcoB mpoekTa

XapaKTepU3YIOIUX
CypCbl M 3aTpaTbl
eKTa,

npueMaMH HX BH3yalH3a-
UM U UHTEepHpeTaluu;
puoOpeTaTh OMNBIT  Jes-
TEJIBHOCTH, IPUMEHss Ha
MIPaKTUKE CIIOCOOHOCTh
OpUHUMaTh  Hedopmasu-
30BaHHbIE YNPABICHUYECKUE
pewieHus,  oOecrieynBaro-
e 3¢ HEKTHBHOE UCTIONb-
30BaHUE PECYPCOB MPOEKTA

pe-
npo-

| aTam

3HaTb OCHOBHBIE TOJIOXKE-
HUSI, TEPMUHBI, OTIPEICTICHUS
U KaTeropuu yIpaBieHUs
pUCKaMH, €ro MeCTO W POJIb
B MPOU3BOJCTBEHHOW M CO-
MHAJILHOOKOHOMHYECKOU

CUCTEMaX; METOJAbl YIpaB-
JIEHUS pUCKaMH B BBIOOpE

dparmeHTApHbIE 3HAHUS OC-
HOBHBIX TOJIOKEHHI, TEPMUHOB,
ONpENEICHU! W KaTeropuu
YIOPABIECHUS] PUCKAMHU, €ro Me-
CTa ¥ POJU B TMPOU3BOJICTBEH-
HOW U COLMAJIbHOAIKOHOMUYE-
CKOH CHCTEMAaX; METOJIOB
yIpaBJIeHUS] pUCKaMU B BBIOOpE
PEIICHUA IMOCTABJICHHBIX 3a1a4

HenoJsinbie 3HaHUS

OCHOBHBIX TMOJIO)KEHHM, Tep-
MUHOB, OIIPEJECICHUN U KaTe-
TrOpU YNpaBIE€HUS PUCKAMH,
€ro Mecra W poJiM B MHpPOU3-
BOJICTBEHHOM U COI[MAJIBLHO-
SKOHOMHYECKOM  CHCTEMax;
METO/IOB YIIpaBJIEHUsI PUCKa-
MU B BBIOOpE pelIeHUs IMOo-

CdopmupoBaHHble, HO €O-
JAep:kalue OTaeJIbHbIe Mmpoode-
Jibl 3HAHUSI OCHOBHBIX IIOJIO-
JKEHUH, TEPMUHOB, OIpeiecIie-
HUW U KaT€rOpUH YIpaBICHUS
pHCKaMH, €r0 MECTa U POJIA B
MPOU3BOACTBEHHON M  COIHU-
QIbHOPKOHOMUYECKOM CcHUCTe-
Max; METOJOB yIpaBJICHUS

CdopmupoBannbie U CH-
creMaTH4yecKue 3HAHUSA
OCHOBHBIX ITOJIOKCHHI,
TEPMHUHOB, ONPEACICHUN U
KaTeropui YIIPAaBJICHUS
PUCKaMH, Er0 MECTa U POJIU
B NPOM3BOJCTBEHHOW U
COLMAJIbBHOOKOHOMUYECKOU
CUCTEeMax; METOJOB yIpaB-

pellieHHsI MMOCTaBJICHHBIX 3a- |/ OTCcyTCcTBHE 3HAHMIA CTaBJIEHHBIX 3a/1a4 pUCKaMU B BBIOOpE pEIIEHUS |JIEHUs pUCKaMU B BbIOOpe
nad MOCTABJIEHHBIX 3a/1a4 perieHusT  MOCTaBJICHHBIX
(YK-2/YK-2.3) 3a/1a4

Il aTan ®parmeHTapHoe yMeHue onpe- B mesom ycnemnoe, Ho He|B umenom ycmemHoe, HO co-|YcnemHoe " cu-
YMeTb OmnpeAensTh METOMAbI |ACNSATh METOAbl UACHTU(DUKAINY | CHCTEMATHYECKO0e YMeHHe | iepskaliee oTaedbHble NMpole-|creMaTu4ecKoe yMeHHe

UJIEHTU(DUKAIIMA W OICHKH
pUCKa, KOTOpBIE COOTBET-
CTBYIOT JTaHHOM PHUCKOBOM
CUTyalliu, YMCTb HCIIOJIb30-

U OLEHKU PUCKA, KOTOpPbIE COOT-
BETCTBYIOT JAaHHOM PHUCKOBOH
CUTyallud; YMETh HCIIOJIb30BaTh
COBPEMEHHBIE CIOCOOBI HJICHTH-

OTIPENIETISATh METOJIBI UJICHTHU-
dbuKaMu W OICHKU PHUCKA,
KOTOpBIE COOTBETCTBYIOT
JJAaHHOW PHUCKOBOW CUTYallHUH;

JIbl YMEHHE OIIPEENISTh METO-
Jbl UICHTH(UKALUN U OLIEHKU
pUCKa, KOTOpBIE  COOTBET-
CTBYIOT JAaHHOM PHUCKOBOH

OTIPENIENIATh METOJBI WICH-
TU(UKAUN U OLICHKH pHUC-
Ka, KOTOpBIE COOTBETCTBY-
I0T JAHHOM PUCKOBOW CH-
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Heé 3a4meHo

3aUmeHo

BaThb COBPEMEHHBIE CIOCOOBI
UACHTUDUKAIIMM U OLCHKH
pHUCKa; MPOEKTHPOBATh CH-
CTEMBI YIIPABJICHUS PUCKAMH,
KOTOpBIE COOTBETCTBYIOT MO-
JIeIM  PUCKOBOM CHUTYallUH;
HCIIOJIb30BaTh METOJBI U TEX-
HOJIOTUM YIIPABIICHUs pHUCKa-
MU IIPU PELICHUH ITOCTABIICH-
ueix 3a1a4 (YK-2 / YK-2.3)

(buKaKy U OLEHKU pHUCKa; MPO-
eKTHPOBAaTh CHUCTEMBI yIIpaBlie-
HUSl PUCKaMH, KOTOpPbIE COOTBET-
CTBYIOT MOJIEJIM PUCKOBOM CHUTY-
alluM; HUCIOJIb30BaTh METOJbl U
TEXHOJIOTUU YIIPABIICHUS PHCKa-
MU IpU PEIICHUH MTOCTABICHHBIX
3aga4/ OTcyTcTBHE YMEHUit

YMETh HCIIOJIB30BaTh COBpeE-
MEHHBIE CITOCOObI HIEeHTH(H-
KalliM M OLCHKU PHCKa; Mpo-
eKTHPOBATh CHCTEMBI YIpPaB-
JCHUS PUCKaMH, KOTOpBIC
COOTBETCTBYIOT MOJICJIA PHC-
KOBOH CHTYyallH; HCIOIb30-
BaTh METOJBl M TEXHOJIOTUH
yIpaBJICHUS pPUCKAMU NpHU
pELICHUH TIOCTABICHHBIX 3a-

CUTYyallM; YMETh HCIOJb30-
BaTb COBPEMEHHBIE CIIOCOOBI
UIEHTU(UKAIMA W OLCHKH
pHCKa; MPOEKTUPOBATH CUCTE-
MBIl  YOpPaBJICHUS  PHCKAMH,
KOTOPBIE COOTBETCTBYIOT MO-
JeT  PUCKOBOW  CHUTYyalluw;
HCIIOJIB30BaTh METOJAbBI U TCX-
HOJIOTUM YTIpPaBIICHHUS PHCKa-
MH TIPH PEIICHUH ITOCTABJICH-

TyallMk,; YMETh HCIO0JIb30-
BaTh COBPEMEHHBIE CIIOCO-
Obl HMIeHTUPUKAIUU W
OILICHKH PHCKA; MPOCKTHPO-
BaTh CHUCTEMbI YIPaBJICHHS
pUCKaMH, KOTOpPBIE COOT-
BETCTBYIOT MOJICIIH PHUCKO-
BOM CHUTYallMM; HCIIOIb30-
BaTh METOJBI M TEXHOIOTUH
VIpaBICHUS PUCKAMH TIPHU

a4 HBIX 337124 pPELICHUH  TIOCTaBJIEHHBIX
3amaq

Il 5Tan ®parmMeHTapHoe  npuMeHeHHe| B mesiom yenemHoe, HO He cu-| B mesiom  ycmemnoe, HO co-|YcmemmHoe " cH-

Biaers HaBBIKAMH BbISIB-| HABBIKOB BBISIBIICHUS, OLEHKU M |cTeMaTH4YecKoe MNpUMeHeHHe | MPOBOKAAIONIeecs] OTAeJbHbI-|CTeMaTHYeCKoe TpUMeHe-

JIEHUs, OLIEHKU M YIPaBJICHUS
pUCKaMH TIPOEKTa; pa3padboT-
KU Mep MpOTHBOACHUCTBUS
puckaMm, yrpo3am M (¢akro-
pam HEONpeaeIEHHOCTH;
npUOOpETaTh OMBIT JAEATENb-
HOCTH, IPUMEHSISI HA MTPAKTH-
K€ CITOCOOHOCTH BBISIBJISTH,
OLIEHUBAThb W  YIpPaBICHUS
pUCKaMu MpoeKkTa, pa3pada-
THIBaTh MeEpbl MPOTHUBOJCH-

yIIpaBJIEHUs] PUCKAaMH TPOEKTa;
pa3paboTKu Mep MPOTUBOAECH-
CTBMSI pHCKaM, yrpo3am M (ak-
TOpaM HEOIPEIEIEHHOCTH; IIPU-
oOperaTb OMNBIT JAEATENbHOCTH,
MIPUMEHSIST Ha MPAKTUKE CIIOCO0-
HOCTh BBIABIATH, OLIGHUBATh U
YIpAaBIECHUA pPUCKAMH IIPOEKTa,
pa3pabarbiBaTh Mepbl MPOTUBO-
NeCTBUS pHrcKaM, yrpo3aM, (ax-
Topam HeonpenenénHocru/ OT-

HABBIKOB BBISIBJICHUS, OLIEHKU
U YOpaBJICHUS PUCKAMH TIPO-
eKTa; pa3pabOTKH Mep MPOTH-
BOJICUCTBUS PUCKaM, yrpo3am
u (akTopaMm HEOmpeeIEHHO-
CTH; MPUOOpPETaTh OMBIT Jesi-
TETbHOCTH, TPUMEHSsI  Ha
MPaKTUKE CIIOCOOHOCTH BBISIB-
JSATh, OIIEHUBATh W YIIpaBlie-
HUS PUCKaMH MPOEKTa, pa3pa-
0aTbIBaTh MEpBI MPOTUBOICH-

MH ONIMOKAMH TIpUMEHEeHHe
HAaBBbIKOB BbLISIBJIICHHUA, OILICHKHU
U YIpaBJICHUS PUCKAMHU IPO-
€KTa; pa3paboTKu Mep MpOTH-
BOJICICTBUS pUCKaM, yrpo3am
u (akTopam HeompenenEHHO-
CTH; MpPUOOpETaTh OIBIT JAes-
TCIBHOCTH, IMPUMCHSA Ha
MIPAKTUKE CIOCOOHOCTH BBISB-
JIATh, OLEHUBATh U YyIIpaBlie-
HUSl PUCKAaMHU IPOEKTa, paspa-

HHE HABBIKOB BbIABIICHMUS,
OLIEHKH U YIIpaBJICHUS PHC-
KaMH TIPOEKTa; pa3paboTKU
Mep MPOTUBOJICUCTBUS
pHuckaM, yrpo3am u (pakrto-
paM  HEONpPENeNEHHOCTH;
npuobperatb OmBIT  Jes-
TEIbHOCTH, MPHUMEHSSI Ha
MPAaKTHKE CHOCOOHOCTh
BBISIBJISITH, OLIGHUBATH H
YIPABICHUS] PUCKAMU MPO-

CTBHSI  pHCKaMm, YIrpo3am,|CyrcTBHe HABBLIKOB CTBUSI pHCKaM, yrpo3aM, (ak-|0aTbiBaTh Mepbl INPOTHUBOJIEH-|€KTa, pa3padaThiBaTh MEpPbI

dakTopam  HeompeaenEHHO- TOpaM HEOIPEAEIEHHOCTH CTBUSI pHUCKaM, yrpo3am, (pak-|MpOTUBOJCHCTBHS PHUCKaM,

cru (YK-2 / YK-2.3) TOpaM HEOTPEACIEHHOCTH yrpo3zam, (akTopaMm He-
ONPEACIEHHOCTH

| oTan dparmveHTapHble 3HaHuA 3a1a4d | HemoJiHble 3HAaHUA CdopmupoBannbie, HO co-|ChopmMupoBaHHBIE U CH-

3HaTh 3a7a4¥ M NPUHLMIBI | M OPUHLHKIBI IOCTPOEHUS! CUCTE-| 33Ja4i U MPUHLMIIBI [IOCTPO- | Aep:Kalue OTeIbHbIe MPole-| cTeMaTHYeCKHe 3HAHUSA
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Heé 3a4meHo

3aUmeHo

MOCTPOCHUSI CHCTEMbBI YIIpPaB-
JICHHSI TIPOCKTaMH; OCHOBHBIC
METO/Ibl ONTHMAJIBHOIO IjIa-
HUPOBAHUS, & TAKKE BO3MOXK-
HOCTH ¥ OTpaHHYCHUS WX
NPUMEHEHUsI B KOHKPETHBIX
ycnopusix (YK-2 / YK-2.4)

MBI YIIPaBJIEHUs MPOEKTaMM; OC-
HOBHBIE METOJIbl ONTHUMAaJIbHOTO
IUIAHUPOBAHMs, a TaKkXke BO3-
MOXKHOCTH M OrpPaHMUYEHHUS HX
IPUMEHEHUsIT B  KOHKPETHBIX
ycioBusix / OTcyTeTBHe 3HAHUT

CHUs CHCTEMBI YIIPaBJICHUA
MMPOCKTaAMU,; OCHOBHBLIC MCTO-
JAbl OIITUMAJIBHOTO IIIaHHUPO-
BaHH:A, a TAK)KC BO3ZMOKHOCTHU
U OIrpaHUYCHUA UX IIPUMCHC-
HUS B KOHKPCTHBIX YCIIOBUAX

JIbI 3BHAHUA 3a7Ja49d U IIPpUHIOH-
IIbI MMOCTPOCHUA CHUCTCMBI
YIIpaBJICHUA IIPOCKTaMH; OC-
HOBHBIC MCTOJBI OIITUMAJIBHO-
o INIaHUPOBAHHUA, a TaKIKC
BO3MOXHOCTH M OrpaHUYCHUA
HX IIPpUMCHCHHA B KOHKPCT-
HBIX YCJIOBHAX

3aJa4d M NPUHLMIBL I10-
CTPOEHHUsI CHCTEMbI YIIPAB-
JIeHUs IPOEKTaMH; OCHOB-
HBIE METOJbI ONTHUMAJIBHO-
ro IUIAHUPOBAHMS, & TAKXKE
BO3MOYKHOCTM UM OIpaHU-
YCHUS HX IIPUMEHEHUsS B
KOHKPETHBIX YCIOBUSIX

Il atan

YMeTh BBISBISTh OTKIOHCHUS
OT YCTaHOBJICHHBIX KpPUTEpU-
€B W IOKa3zarenel (yHKIHO-
HUPOBAHUS MPOLIECCOB U a-
MUHUCTPATUBHBIX pPETIAMEH-
TOB, 3HAYUMBIX C TOYKH 3pe-
HUS 00€CTeUeHUs] ONTHUMATh-
HOTO pelIeHUs 3agad Mpu
ynpasienus npoekramu (YK-
2/YK-2.4)

®parMeHTapHoe YMeHHe BBISIB-
JATh OTKJIOHEHHST OT YCTaHOB-
JICHHBIX KPUTEPHEB M IIOKa3are-
e  (YHKIIMOHHPOBAHUS TIPO-
LIECCOB M  aJMUHUCTPATHBHBIX
periIaMeHTOB, 3HAYMMBIX C TOYKU
3peHHst 00ecleYeHnsT ONTUMallb-
HOTO  peImeHHus 3agad  [pH
ynpaBienusi npoekrtamu/  OT-
CYyTCTBHE YMEHU M

B nesom ycnemnoe, HO He
CHCTeMAaTH4YeCKOoe yMeHue
BBISIBIATHL  OTKJIIOHEHHS  OT
}’CTaHOBJIeHHI)IX KpI/ITepI/IeB n
nokasarene  (QpyHKIHOHUPO-
BaHUA HpOIICCCOB n aIMUHH-
CTPaTUBHBIX pErIaMeHTOB,
3HAYNUMBIX C TOYKH 3peHI/I$I
obecreyeHnsi OINTHUMAJIBHOIO
pelieHus 3ama4y Iph  yIpas-
JICHUS IPOEKTaMU

B nesom ycnemmsoe, HO Co-
Aepikallee OTaeIbHbIE Mpode-
JIbl YMEHHE BBIIBIISITH OTKIJIO-
HCHUA oT YCTAHOBJICHHBIX
KpUTEPUEB U  IOKa3areieu
(YHKIMOHMPOBAHUS  Ipolec-
COB M aJMHUHUCTPATHUBHBIX
PEriIaMCcHTOB, 3HAa4YUMBbIX C
TOYKH 3peHus obecredyeHus
ONTHUMAJILHOTO PEIlIeHus 3aa4
IIPU yNIPaBJICHUSI IPOEKTAMU

Ycnemnoe " cH-
cTeMaTH4ecKoe yMeHHe
BBIABJIATHL OTKJIOHEHHUS OT
}’CTaHOBJIeHHI)IX KpI/ITepI/IeB
U Tmokazarenedt (QyHKUHO-
HHUPOBAHUS TMPOLECCOB U
aIMAHUCTPATUBHBIX pe-
TJIaMEHTOB, 3HAYUMBIX C
TOYKH 3pEHUsI 00ecTIeYeHHs
OIITUMAJIBHOTO pemeHI/m
3a7a4 IpHU YIPABJIEHUS
MPOEKTaMU

Il atan
Baagers HaBbIkKamMu pernie-
HUSI KOMILIEKCAa YKOHOMHYE-
CKMX 3aJlad W TPOBEACHUS
BAPUAHTHBIX PAcCyeTOB IpHU
BbIOOpPE ONTUMAIBHBIX pe-
HIEHUW B YIpaBJICHUU MPO-
€KTaMH; TPHOOPETaTh OIBIT
NEesATeIbHOCTH, MPUMEHSISI Ha
MPaKTUKE CIIOCOOHOCTH pe-
11aTh KOMILUIEKC YKOHOMHYE-

®parmeHTapHOEe NPHMEHEHHE
HABBIKOB pELICHUS KOMIUIEKCA
SKOHOMUYECKHX 3a7a4 U IIPOBe-
J€HUs BApHAHTHBIX PACUETOB
IpU BBHIOOPE ONTHUMANIBHBIX pe-
LICHUH B YNPABIECHUH MPOEKTA-
MH; TpuoOpeTaTh ONBIT Jed-
TEJIBHOCTH, NPUMEHSS Ha IpaK-
THKE  CIIOCOOHOCTb  peIIaTh
KOMIUIEKC JKOHOMMYECKHX 3a-
Ja4 U MPOBEIECHUS BapUAHTHBIX

B nesom ycnemHoe, HO He
CHCTeMaTHYeCKOe TpPHUMeHe-
HHE HAaBBIKOB  pEIIECHUS
KOMILIEKCA JKOHOMHYECKUX
3ajjay U TIPOBEJCHMS Bapu-
AQHTHBIX PAcYeTOB TIPH BBI-
Oope ONTUMAaNBHBIX pelle-
HUW B YIOPABICHUM IPOEK-
TaMH; TPUOOPETaTh OIBIT
JeATeIbHOCTH, IPUMEHSS Ha
NPaKTUKE CIIOCOOHOCTh pe-

B nesqom ycnemnoe, HO co-
NPOBOKAAIOLIEECH oT-
AeJIbHBIMH OLIMOKAMHU TIpPH-
MCHCHHEC HABBIKOB PCIICHUA
KOMIUIEKCAa JKOHOMHUYECKUX
3a7la4 U TPOBEJICHMS BapH-
aHTHBIX PAacyeToB NPH BBHIOO-
PE€ ONITUMAIBHBIX peIHeHI/Iﬁ B
YIpaBJICHUHU MIPOCKTaMHU;
pUOOPETATh OMBIT ACATENb-
HOCTH, IPUMCHIS Ha IIPAKTHU-

Ycenemnoe U cu-
cTeMaTH4YecKoe NpHMeHe-
HHE HaBBIKOB DEIICHUs
KOMIUIEKCAa  SKOHOMHYE-
CKUX 3a7a4 U MPOBEIEHUS
BapUaHTHBIX pacdeToB
npu BBIOOpE ONTHUMAlb-
HBIX PELICHHUI B ympaBie-
HUM TPOEKTaMH; MpHOO-
peTaTh OMNBIT JAESITENIBHO-
CTH, NPUMEHSS Ha TMpaK-
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no 0ucuunﬂuﬂe Heé 3a4meHo 3aUmeHo
CKUX 3ada4d W IIPOBCACHUA | paCuUCTOB IIpHU BBI60pe OIITH- | IIaTh KOMIIJICKC 3KOHOMMUYEC- | K€ CIIOCOOHOCTH peuiaTs | TUKE CIIOCOOHOCTD peuiaTs
BApUAHTHBIX pPacyYCTOB IIPU | MAJIBbHBIX peH_IeHI/Iﬁ B yIpaBJjiC- | CKUX 3aJjad M HPOBCIACHUA | KOMIIJIICKC 9KOHOMHUYCCKUX | KOMIIJICKC SKOHOMHWYCCKUX

BbIOOpE ONTHUMAJBHBIX pe-
LICHUH B YIPaBJICHUU IIPO-
EKTaMH.

(VK-2/ YK-2.4)

HUU TPOCKTaMHU.
/ OTcyTcTBHE HABBIKOB

BapUaHTHBIX PACUYETOB IPH
BbIOOpPE ONTHUMAIbHBIX pe-
HIEHUH B YNpPaBICHUU IIPO-
eKTaMH.

3a7a4 U IPOBEICHHS Bapu-
AHTHBIX PacyeToB IIPU BbIOO-
pe ONTUMAaJIbHBIX PEIICHUM B
YIPABJICHUH POEKTAMH.

3aJa4 U IPOBEACHMs Ba-
PHAHTHBIX PAacyeToB IIPU
BbIOOpE ONTUMAJIbHBIX
peuIeHu B yIPAaBJICHUHU
IIPOEKTaMHU.
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5.3 TunoBbIe KOHTPOJILHBIE 32/1aHNUSI WJIN HHBIE MATEPHAJIbI, HEO0X0IMMBbIe ISl
OLIEHKHU 3HAHUI, YMEHM i, HABHIKOB U (MJIM) ONbITA AeATEJIbHOCTH, XaPAKTEPU3YOLIMX
3Tanbl ((OPMUPOBAHNUS KOMIIETEHIMI B Mpolecce 0CBOEHHUsI 00Pa30BaTeJIbHON MPOrpaMMbl
Texyiuit KOHTPOJIb YCIIEBAEMOCTH 00eCIeunBaeT OLIEHUBAHNE X0/1a OCBOCHUS NUCLHUIUINHBI,
1 BKJIFOHACT yCTHbII>'I OIIpocC, TCCTUPOBAHUC, TMCbMCHHBIC KOHTPOJIBHBIC pa6OTLI.

HpnMep TEeCTOBBIX 3aJaHHUIl M0 AUCHUILINHE:

1. Buue-npe3nieHT 10 MapPKETHHIY IOPY4YaeT BaM 3aJaHHe 110 M3MEHEHHIO NPoue1yphl
BXO0/1a IOCeTUTe el HA CAliT KOMIIAHUM C Yy4eTOM He00X0AMMOCTH BBOJAa HMEHHM I10JIb30BaTe-
JIfl, COCTOSIIEr0 KAK MUHMMYM M3 IIECTH CHMBOJIOB. Kak 3T0 MOKHO Ha3BaTh?

A. NHunmanueit npoekra.

b. OnepannoHHON EATENbHOCTHIO.

B. IIpoekrtom.

I'. UcnionHeHuem mpoekTa.

2. Kakoe M3 yTBep:KaeHMil SIBJIeTCS HeBePHbIM OTHOCHTEJBHO MPOLECCOB 00/1acTH
3HAHMI YNIPaBJIEHHUSI CTOMMOCTBHIO MPOEKTa?

A. I'nmaBHOe Ha3HaueHHE 00JaCTU 3HAHUN YIPaBJIEHMSI CTOMMOCTBIO IIPOEKTa — OIpezese-
HUE KOJIMYECTBA PECYPCOB, HEOOXOAMMOIO JJIsl BBIIIOJHEHUS PabOT MPOEKTA.

b. B HE0OIBIINX MPOEKTAaX MPOLECCH OIEHKH CTOMMOCTH M OTpEIEIeHUsT OI0/KeTa MOTYT
OBITH OOBEIMHEHEL.

B. IIpouecc oieHKH CTOMMOCTH TECHO CBSA3aH C IIPOLIECCOM OLICHKH PECYPCOB ONEPALIUM.

I'. Jlnsg 060CHOBAaHUS CTOMMOCTHBIX OLIEHOK MOTYT HCHOJIb30BaThCs KOI(P(UIMEHT peHTa-
OEITHbHOCTH, AMCKOHTHPOBAHHBIN JIEHEKHBI IOTOK M aHAJIU3 CPOKA OKYITaeMOCTH.

3. 3auHTepecOBaHHBIC CTOPOHBI NIPOEKTAa MONPOCH/IH BAaC IPOBECTH AHAJIN3 CTOMMOCT-
Horo pucka. Kakoe u3 yreep:kieHuii, NpuBeIeHHbIX HUKe, IBJIsIETCH HeBePHbIM?

A. Ananns Monte-Kapno — npennountaemslii METOJ IIPY @aHAJIW3€ CTOMMOCTHOTO PUCKA.

b. Ananu3 MonTe-Kapino — 3T0 MeToJ MOJAEIUPOBAHMS, TO3BOJIIIOLIIUN pacCYUTaTh CTOU-
MOCTb IIPOEKTA K OIIPEJIETIECHHOMY MOMEHTY.

B. /Ina npoBeneHuss CTOMMOCTHOIO aHAJIW3a BXOJOM SIBISIETCS MEpapXUyecKas CTPYKTypa
pabor.

I'. B ananuze MonTte-Kapiio oneHka CTOMMOCTH NPEACTABIAETCS B BUIE BEPOATHOCTHOIO
pacnpeneseHus.

4. Kakoii JOKyMEHT MCHOJIb3yeTcsl /IS YCTAHOBJICHUSI KpPUTepUeB IIAHUPOBAaHUS,
OLICHKH, OK0/’KeTHPOBAHNS U KOHTPOJIA CTOMMOCTH?

A. ba3oBblil My1aH O CTOUMOCTH.

b. ba3oBbIil IU1aH yIpaBiIeHUS UCIIOJIHEHUEM.

B. TpebGoBanus kK (pMHAHCUPOBAHUIO ITPOEKTA.

I'. IInan ynpaBiieHUs CTOUMOCTBIO.

5. YTo oTHOCUTCH K BXO/IaM Npolecca pa3padoTKu ycTaBa NpoeKra?

A. Konrpakr, SOW, 6usHec-keiic, GpakTopbl BHEUIHEH Cpebl NPEANPUATHS, aKTUBBI Opra-
HH3ALMOHHOT0 MpoLecca.

b. SOW, Gu3znec-keiic, akTUBBI OPraHU3allMOHHOTO MPOLEcCa.

B. KonTpakT, GakTopsl BHELIHEH Cpebl MPEANPUATUS, aKTUBBI OPraHU3aIIOHHOTO MpoIlec-
ca.

I'. SOW, axTops! BHENIHEH cpe/ibl MPEANPUSATUS, AKTUBBI OPraHU3aI[MOHHOTO MpoIiecca.

6. IIponeccrpl KakKuX rpynin siBJISIOTCA BXOJaMH APYT 1JIs Apyra?

A. HcnionHeHusi, MOHUTOPUHTA U KOHTPOJIS.

b. Ucnionnenus, 3aBepiueHus.

B. [InanupoBaHusi, MOHUTOPUHTA U KOHTPOJIS.

I'. UctionHeHus, MHUIIHAIIMH.



7. B kakoM ciIy4ae NpOoeKT CYNTACTCH YCHeIHbIM?

A. TIpoayKT npoekTa u3roToBJIEH.

b. CnoHcop mpoekTa 0OBSIBIISICT O €T0 BHITIOJIHECHUH.

B. IIpoaykT mpoekTa BO3BpaliaeTcs B ONEPaMOHHYIO ACSITeIbHOCTD.

I'. ITpoeKT COOTBETCTBYET 0’KMJIAHUSAM 3aUHTEPECOBAHHBIX CTOPOH MJIM IIPEBBILIAET UX.

8. UTo M3 nepevncieHHOr0 HUKe He UCIOJIb3YyeTCs MoJiydyareJsasMu uHGopMauuu B Ka-
yecTBe GUIBTPOB?

A. KynbTypa.

b. IlpenmeTHbIe 3HAHUA.

B. IlpuBbruku

I'. SA3pIK

9. UTo U3 nepevyncjeHHOro HUKe He OTHOCUTCS K BHIX0/JaM Mpolecca OLeHKH CTOMMO-
cTH?

A. Kanengapu pecypcos.

b. ba3oBbIil IUIaH COAEPIKAHMSL.

B. Pacniucanue npoekxra.

I'. [Tnan obecriedeHMsI IEPCOHATIOM.

10. Kakoe ux nepe4nc/ieHHbIX HUKe YTBEPKIeHHil HeBepHO?

A. IlporpaMmMbl — 3TO I'pyNIbl B3aUMOCBS3aHHbBIX [IPOEKTOB.

b. )Ku3HeHHbBIE LIUKIIBI TPOEKTOB — 3TO HAOOPHI MOCIIEIOBATEIbHBIX U MHOT/Ia TIepEeKphIBa-
romuxcs (a3 mpoekra.

B. IIpoekT MokeT ObITh YaCThIO MPOTPAMMBI, & MOKET U HE OBITh.

I". IToprdenrt — 310 HAGOPHI HE3ABUCUMBIX IPOESKTOB HIIH IIPOTPAMM.

11. Heab nmpoekTa — 310X

a) copmynupoBaHHas mpobaeMa, ¢ KOTOPOH MPHUIETCS CTOJKHYTHCS B MIPOIECCE BHITOIHE-
HUS IPOEKTA;

0) yrBepkIeHue, (GOpMyITHpYOIee 00IIrue Pe3yIbTaThl, KOTOPBIX XOTEIOCh ObI JOOUTHCS B
MIPOLIECCE BBHIMIOJIHEHHUS MTPOEKTa

B) KOMIUIEKCHAsI OLIEHKAa UCXO/HbIX YCIIOBUM M KOHEYHOI'O pe3yJsIbTaTa [0 UTOraM BBINOJIHE-
HUS IPOEKTA.

12. Peanu3anusi npoekTa — 3TO:

a) co3aHue YCIOBUM, TPEOYIOIIUXCS ISl BBITIOJIHEHUS TPOEKTa 32 HOPMATHUBHBIN MEPHOI;

0) HaOmro/IeHNe, PETYIMPOBAHNUE U aHATIU3 MTPOTPecca MPOEKTa;

B) KOMITJIEKCHOE BBITOJIHEHHE BCEX OMUCAHHBIX B MPOEKTE ACUCTBUI, KOTOpbIE HAIPaBJIECHBI
Ha JOCTH)KEHHE €T0 LIEJIECH.

13. IIpoekT oT/IM4YaeTCs OT MPOLECCHOM 1esITeIbHOCTH TeM, YTO:

a) Mpollecchl MEHEe MPOJAOHKUTEIbHBIE IO BPEMEHH, YEM MPOEKTHI;

0) aus peanu3alui OJHOTO TUIA MPOLECCOB HEOOXOUM OJIMH-/IBAa MCIIOJIHUTENS, Ul pea-
JIM3alluU IPOEKTa TPeOyeTcss MHOYKECTBO UCIIOJIHUTEINEH;

B) TIPOIECCHI OTHOTHUITHBI U IIUKINYHBI, POSKT YHUKAJIEH MO0 CBOEH eI U METO/IaM peallv-
3allMy, a TAK)Ke UMEeT YEeTKHUE CPOKa Havyajla 1 OKOHYAHHUS

14. YTo n3 mepevyncJeHHOro He ABJISETCS NMPEHMMYIIEeCTBOM NPOCKTHOW OpPraHu3anu-
OHHOM CTPYKTYpbI?

A) obbpeuHeHue Mo1ei 1 000pyJ0BaHKS IPOMCXOIUT YEPE3 TPOEKTHI;

0) koMaHHast paboTa U YyBCTBO COMPUYACTHOCTH;

B) COKpAIlIeHHE JTHHUI KOMMYHHKAIUH.

15. Uro BK/II04YAIOT B ce0s1 MpoLecchl OPraHM3alMu U NIPOBeleHHs] KOHTPOJIA KayecTBa
npoexkra?

A) IpoBEPKY COOTBETCTBHUS YK€ MOTYYEHHBIX PE3yJbTaTOB 3aJJaHHBIM TPEOOBAHUSM;

0) cocTaBlieHHE MepeYHs HeAO0PAOOTOK M OTKIIOHEHUH;

B) MPOMEKYTOUHBIN U UTOTOBBIN KOHTPOJIb KaYECTBA C COCTABIIEHUEM OTUETOB.

16. MeTox 0CBOCHHOT0 00bEeMa 1aeT BO3MOKHOCTh:
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a) OCBOWTHh MUHUMAJIHHBINA OFOKET MPOCKTA;

0) BBISIBUTBH, OTCTACT WJIM OMEPEKACT peaau3arus IPoeKTa B COOTBETCTBUU C Tpadukom, a
TaKXKe TOJICYUTATh TIEPEePacX 0/l UIIH SKOHOMHIO IIPOSKTHOTO OIOKETa;

B) CKOPPEKTHPOBATh CPOKHU BBIITOJIHEHHS OTJCIBHBIX MPOIECCOB MPOCKTA

3aoanua npakmuyecKkoil HanpaeIeHHOCMuU

Tunossbie CUTYallHOHHBbIE 321241
CuryanuonHas 3agada Ne 1

«Pa3paboTka CTpYKTYpHOH cxeMbl IpoekTa» OnucaHue CUTyaluu JJIs MPaKTUYeCKOro pac-
CMOTpeHHUsI BamMu NIPUHATO pelIeHHE NOCTPOUTH CAaAOBbIA JOMUK Uil OTAbIXxa Bamein cembu. [ns
3TOro HEOOXOAMMO pa3paboTaTh CTPYKTYPHYIO cXeMy (MOJeNb) MPOEKTa 3TOr0 CTPOUTENbCTBA.
OO6nymaiite, moXanyiicTa, IpU paclpeeICHUN YacTHBIX 3aJaHui, YTOOBI CaJOBBIA JOM YJOBIIE-
TBOPSUI CJENYIOIIMM MPETeH3UsIM: DTO JOKHO OBITh CTallMOHapHOE OETOHHOE COOpPYKEHHE C
KpacHOM OCTPOKOHEYHOH KpHIIIel, K KOTOpoMy oT Barmrero ocoOHsika Bea Obl MOCHINIAHHAS TPaBU-
€M JOpOXKKa.

Kpome Toro, camoBelif JOMUK JOJIKEH UMETH JIBa OAMHAKOBOIO pa3Mepa OOJbIINX OKHA Ha
YPOBHE IJ1a3 U 3alMPAIONIYIOCs BXOJIHYIO JBEPh U3 MAacCUBHOIO JiepeBa. BHyTpeHHee nomelieHue
IUIOMIA/IBIO HE MEHEe 25 M2 JIOJDKHO OBITh OOIIMTO JEPEBSIHHBIMH ITAHEIISIMH, OCBEIIATHCS dJICKTPU-
YeCTBOM M CHa0>KEHO yMBIBATHLHUKOM. Bbl MokeTe cebe MmpecTaBUTh, YTO C BHIEMKOM IpyHTa MO/
¢dbyHmameHT Bel cipaBuTeCh camu, a TaKke Mociie OeTOHUPOBAHUS (PYHIAMEHTA TIPOJIOKHUTE BOIO-
MIPOBOHBIE TPYOBL. B 3Ty paboTy BKIIIOUEHO PHIThE KaHaB Il 2JIEKTPONPOBOJIKU U TpyO. Bee mpo-
Yhe CTPOUTENbHBIE PabOTHI MEPENAIOTCS CTPOUTEIILHOMY MPEIINPHUSITHIO, KOTOpPOe OETOHHUPYET
(GbyHIIaMEeHT, BO3BOJIUT CTEHBI M IITYKATYpPUT BHYTpU. Kpome TOro, 0HO HACHITIAET TOPOKKY.

[IpeanpusiTie M0 KPOBENBHBIM M KECTIHBIM paboTaM, MOCJIE OKOHYAaHUS BceX PaboT Mo
BO3BEJCHUIO CTEH, OKPBIBAET KpbIlly. OHO K€ YKIIaJbIBAET MEPEKPBITHS, 3aKPEIUISIET KPOBEIbHbIE
TUTUTHI, IIPOU3BOAUT HUKHIOIO OOJMIIOBKY KPBIIIA U yCTaHABIUBAET kenoba. HrnkHss 00MIioBKa
KPBIILIU [103KE MOHTUPYETCS KPOBEIBIIUKOM, KOTOPBIH O] KOHEI] COeTUHSET kenoda U BOJOCTOY-
HbIe TPYOBI ¢ KaHanu3anuen. OAHAKO IO ATOTO JAOJKHBI OBITh MPOJIOKEHBI KaHAIU3AIMOHHBIE TPY-
Obl ¥ 3aKOHYEHA HapY)KHAsl IITYKaTypKa.

[Toce BHYTpEHHUX M HAPYKHBIX IITYKATYPHBIX pabOT MPUTIIANIEHHBIN CTOJISP YCTaHABIU-
BA€T 'OTOBYIO BXOAHYIO JABEPh U OKHA. BHEIIHsA IITyKaTypKa nopy4yeHa mrykarypy. Cnenuanucr-
AJIEKTPUK MOKET OCYIIECTBUTH AJICKTPOIPOBOJIKY B IOMUK U 3a3€MJIEHHUE TOJILKO TOTJa, Koraa 0y-
JIeT 3aKOHYEeHA HIDKHSSI 00MHMIIOBKA KpbIi. OOIIMBKA AEPEBIHHBIMY MAHEISIMU MPOBOIUTCS TOJb-
KO TI0CJIe OKOHYaHUs padoT IO SJEKTPONPOBOJIKE M YCTAHOBKU BXOJIHOM IBEPU U OKOH. JJIsi OKOH-
YaHHs BceX paboT M 03EJICHEHUs Map JIOJDKEH ele BHIKPACHUTH BOJOCTOUHBIE TPYOBl M BHYTPEH-
HUE CTeHBI. BaM, KpoMe BCEro mpoyero, MOXKET OBITh IPEIOCTABIECHO YIOBOJIBCTBUE TTO0 OKOHYAHUU
Bcex paboT, BMecTe ¢ Bamum coceoM, MpoBECTH O3eTIEHEHHE.

3aganue:

[Tpoananusupyiite Ou3Hec-cutyaruio. Pa3paboraiiTe CTPYKTYpHYIO CXeMy MpOEKTa s
CTPOMTENBCTBA Cal0BOro oMuka. [IpencraspTe ero Ha paboueM yncte rpaduyecKy.

CuryanuonHas 3axa4a Ne2

Qupma u ee KOHKypeHmbl

Jlonmyctum, ¢upmMa ¥ €e KOHKYPEHTHI UMEIOT CIEAYIOIUE MOoKa3aTelld, MPeICTaBICHHbIC B
Tabis.. Ha ocHoBe 3Tux gaHHbIX Tpedyercs npoBectn SWOT-ananu3 gupMbl U MOATOTOBUTH HpeE/I-
ToXeHus: K GpopMUpoBaHUIO MOPTQeEns HOBIIECTB U MHHOBALMN, CTPATETHH Pa3BUTHs (UPMBI Ha
ommxkaiimue 5 ner. CnenyeT UMETh B BUIY, YTO MO IMOKa3aTeIsM, OTCYTCTBYIOIIMM B TabiuIie,
(bUpMBI HAXOAATCSI MPUMEPHO B OJJUHAKOBOM IOJIOKECHUU.

Tab6muna — Ucxoauasie nanusie mit SWOT-anannsa

[Tokazarenb M0 KOHKPETHOMY TOBapy JaHHOM 3HaueHue MoKas3arens
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TPYIIIIBI
KOHKYPEHTBI
1
2 3 q)HpMa
1. Yuclio naTeHTOB, MOIYYEHHBIX IO KOH- 1 - 1 4
CTPYKIIUU TOBapa
2. [lone3nsiit 3pPexT (MHTErpaibHOE Kaue- 1250 1100 1300 1400
CTBO) TOBapa, €AMHMIIA MOJIE3HOTO 2P deKTa
3. Ilena ToBapa, aeH. Ex. 340 320 310 350
4. 3aTpaThl Ha TEXHUYECKOE O0CTy)KHBAHUE U 4 200 4150 5300 3200
PEMOHT TOBapa 3a CPOK ero ciyx0bl, neH. E.
5. NHTerpallbHBIN TTOKa3aTelb KauecTBa cep- 0,95 0,96 0,93 0,90
BHCa TOBapa
6. Y 1enbHbIN BeC IPOrPECCUBHON TEXHOJIOTHU 0,30 0,45 0,25 0,70
7. CpeaHuii BO3pacT OCHOBHBIX MPOHM3BO/I- 55 8,3 6,4 45
CTBEHHBIX ()OHJIOB, JIET
8. Y nenbHbIN BeC BRICOKOKBATU(HUIIMPOBAH- 0,30 0,42 0,35 0,35
HBIX KaJIpOB
9. KonmnuecTBO KOHKYPEHTOB Ha BXOJI€ CUCTE- 4 7 5 9
MBI MEHEDKMEHTA
10. KonndecTBO KOHKYPEHTOB Ha BBIXOJE CH- 5 6 6 7
CTEMbI MEHEDKMEHTA
11. T'eorpaduueckoe pacnonoxeHHe Yno6uoe | Cpennee | Cpennee YnobHoe
12. ToBapHast Mapka GupMbI U3sBect- NsBect- | U3Bect- | HemsBecTHas
Has Hasi Has
13. Yrpo3a HanoroBbIX U3MEHEHUI OtcyT- Ortcyt- Nwmeer- Nwmeercs
CTBYET CTBYET cs
14. Yrpo3a noBbIIIEHHS [IEH Ha CHIPhE U MaTe- OrtcyT- Nwmeercs | Otcyt- Nwmeercs
pHabI CTBYeT CTBYET
15. Hanuunblit kanuTan Gupmel, MITH aeH. E. 150 60 110 140

Curyauuonnas 3agaua Ne 3. Vcnonb3ys kinaccuUKanuo WHBECTUIMOHHBIX MPOEKTOB,
MIPOBEIUTE aHAIN3 JOCTYMHBIX CPEACTB MacCOBOW MH(OPMAIMK U JTMYHOTO OIBITA C IIEJbIO BBISB-
JICHHUS TPOEKTOB, OTHOCSIIMXCS K KaKIOMY W3 BBIJCICHHBIX THUIIOB M BUIOB MPOEKTOB. OueHHuTe
3¢ HEKTUBHOCTh MX pealin3aliiy, a Takke (GakTophl, CIIOCOOCTBOBABIINE JIMOO MPENATCTBOBABIINE
JOCTUKEHHIO 3aIUIAaHUPOBAHHBIX PE3YJIbTAaTOB.

Curtyaumonnas 3agauya Ne 4. Onpenenute a5 Bameld opranuzanuu te Buabl U chepsl je-
ATEILHOCTH, KOTOPBIMU 11€J1IECO00pa3HO yIpaBisITh Ha 6a3e MpoeKTHOro noaxonaa. CTpykrypupyiire
JIaHHbIE BUIBI I€ATEILHOCTH 110 YPOBHIO YIPABICHHS U COACPIKAHUIO.

Omnpenenute, Kakue MPOEKTHI YK€ pean3yroTcs B Bamrelr opranuzanun. OueHuTe, mpuMme-
HSIETCS JIM MPOEKTHBIN MOAXO0[ JUIsl UX YCIIEHIHOM pa3paboTKU M peanu3aliu. Beigennte BO3MOXK-
HOCTHU ¥ OTpaHUYEHUS TIPUMEHEHUS TPOSKTHOTO MEHeKMEHTa B Barmeii opranmzanuu. Onpenenu-
T€, C IOMOIIBI0 KAaKUX MEp BO3MOXKHO CHATHE BbIJeNIeHHbIE Bamu orpannueHuii.

Curyauuonnas 3agadya Ne 5. Omnpenenute rpaHuilbl U BbIIETUTE BO3MOXKHBIE (Pa3bl Ku3-
HEHHOT'O IMKJA (C y4eTOM KOHTPOJBHBIX TOUYEK W Hayajla U OKOHYAHUS M BOBJICYEHHBIMH CyObEK-
TaMu) CIEAYIOLUUX MPOEKTOB:

[] mpoeKT pa3paboTKu HHPOPMALMOHHOM CHCTEMBI KOMMEPUECKOTo OaHKa;

[] mpoexT 3arycka HOBOM TEXHOJOIMUECKON JIMHUHU 110 IPOU3BOJICTBY JIETKOBBIX aBTOMOOU-
JIei;

[] IPOEKT CTPOUTEIBCTBA HIEKTPOCTAHIINH;

[] IpOEKT CTPOUTEIHCTBA HOBOT'O 3aBO/Ia 110 MPOU3BO/ICTBY;

[ IpOEKT U3MEHEHHs OPraHU3allMOHHOM CTPYKTYpbl KOMMEPUECKOM KOMIIaHUU
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Keiic-cTaan
Keiic-ctamu Nel

Bxonunble nanubie: 3aKa3uuk — rocyJapcTBeHHas kommnanus. Hauano paboTsl 1o 10roBopy —
1 aBrycra. Cpok npousBozactBa — 10 31 nexadps (T.e. 5 MecsIeB ¢ MOMEHTA MOANUCAHUS JOTOBO-
pa). IIpu aTom k 31 gexabps HaJO 3aKPBITh JOTOBOP aKTOM, a peajbHbI CPOK J0 aBrycTa CleAyro-
uiero rozaa. brojker — 2 pasa nepesanokeH oT HOpMbI. Llenb — cuctema ynpasiieHUs: OTHOLIEHUSIMU
(CRM) B rocynapcTBeHHOM yupexacHUH (HyHKIIMOHATBHBIE TpeOOBaHUs OHATHBI). OCOOCHHOCTH
npoekTa: Ha 1 aBrycra HeT (pyHKIMOHAJIBHBIX 3aKa3YMKOB T.K. MPEINPUATHE HOBOE U UAET HaOOP
MepcoHaa, KOTOphIi 3akoHUMTCA K 1 1ekalpsi. PykoBoautens mpennpusitTisi 6JarocKJIoHHO U € TO-
HHMaHHUEM OTHOCHUTCS K Bamel komnanuu.

3amaua: K 31 mexaOps 3akpbITh MPOEKT (Ha TOKyMeHTax). HayaTh mpOMBIIICHHYIO SKCILTY-
aTalMIo He M03Hee 1 aBrycra ciaeayrouero roja.

Keiic-cragu Ne 2.

B xommnanuto npuién HeOOIBIION, HO OUYEHb UHTEPECHBIN NPOEKT. 3aKa3uuK rOTOB 3aIlja-
TUTH 32 HEro xopoiuue aeHbru. CBOOOAHBIX pa3paOOTYUKOB HET, BCE 3aHATHI HAa APYTUX MPOEKTaxX,
HO TEpATh XOPOIIEro KiMeHTa He xoueTcsl. Kak Bbl mocTynuTe B Takoi cuTyauuu?

Ha mpoekt, pazpaboTka KOTOpOro UAET yxKe MopsIKa MOIyroa, Bac BBOAST B KaUueCTBE Me-
Hepkepa npoekToB. Kakue Bamn nepBoHavanbHble qeicTBus (5-10 myHKTOB)?

3aKa3yMK MPOCUT y BaC KOHTAKTHBIC JAHHBIE OJHOTO M3 Pa3paOOTYUKOB Ji YCKOPEHUs
rpolecca peanusanuu npoekra. Kak Bel cunraere, MOXKHO JIM 1aBaTh KOHTAKThl, U IoYeMy?

Keiic-cragu Ne 3.

[IpencraBbTe, 4TO Bl CTAJIM MEHEIKEPOM OJHOTO U3 NMpoekToB SHaekca. Komanna npoexra
HaXOJUTCS B TpeX pa3HbIX odpucax. MeHeKMEHT U MapKeTHHI — B MockBe, pa3paboTka — B
VYnbsiHOBCKE, Tu3aiinepsl — B ExaTepunOypre.

[Tpennoxute cxemy B3aMMOJEWCTBUS Ha BCEX JTamax Mpoekra. Kakue pucku MOryt BO3-
HUKHYTb? Kak uX MUHUMU3UPOBATH?

Tunosble pacueTHbIe 321241

3agaua Ne 1. [locmpoenue cmpykmypusl 0exomno3uyuu pabom npoekma.

[Ipoananu3upyiiTe Bai yueOHBIN MpoeKT, pazdeiTe ero Ha ¢asbl, CTaJANH, ITAIbI, TAKEThI
pabot, otaensHbIe paboThl. COoCcTaBbTE CTPYKTYPY AekoMno3uuuu padot. I[Tpu noctpoennn CPP
MO>KHO MCIIOJIb30BaTh pa3Hble MpUHIMIBI pazouenus. [Ipennoxute konqupukarop CPP, ormersTe
KOHTPOJIbHBIE TOUKH. YKaKUTE B3aMMOCBSI3U MeXAy padotamu. Hanummre cnenupukanim mno
KpaiiHell Mepe AJis ABYX BBIOPAHHBIX pabOT MpOEKTa.

[TnanupoBanue oobema paboT, BpEMEHH U 3aTpat ¢ moMollkko rpaduxos. Ha ocHoBe paspa-
OOTaHHOW CTPYKTYPHI AEKOMIIO3UIIUA PA0OT MPOEKTAa COCTABHTE CETEBOW TpadyK WUIU JUArpaMMmy
I'anta. Onpenenure JUIMTENBHOCTh MPOEKTA, 3aTPAThl HA OCYILECTBIEHUE NPOEKTa U B3aUMOCBSI3U
3aJ1a4 MpoeKTa B 0011eM o0beme padoT.

[TpoeKT conepKUT ClenyroINe JaHHbIE:

PaboTb! JltutensHocTh, 1HM | [IpenmecTByronue paboTh
A 20 KonTposnbHas Touka
B 20 (Hayao mpoexTa)
C 10
D 15 A
E 10 B,C
F 14 B,C
G 4 B,C
H 11 C

I 18 GH
J 8 DE
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KonTtponbHas JI
TOYKA
(OKOHYAHHE MTPOCKTA)

3amanue:
1. ITocTpoiite cTpenounyro nuarpammy (popmat AOA), ucxoast U3 TaHHON MH(OPMAIHH 110
IIPOEKTY.
2. PaccuuraiiTe AIUTENBHOCTh KPUTUYECKOTO ITYTH IIPOEKTA.
3. Onpenenure 3anacbl BpeMEHU 10 paboTam.

3apaua Ne 2

Paccuurate uncthiii npuBeneHubiii 3gdext (NPV) u perrabensnocts naBectuiuii (PI), ec-
JM TIepBOHaYalIbHbIe MHBECTULMHU cocTaBuiu 2 200 Thic. py0., a HAKOIJICHHBIM TOXOJ Yepe3 Tpu
rona cocrtaBmi 3 500 Teic. py0. CraBka auckoHTHpOoBaHuS — 17 %.Caenath BBIBOA O I1eJecoo0pas-
HOCTH JJAHHOI'O MHBECTULMOHHOTO IPOEKTA.

3amaua Ne 3.

[TeTpoB, eqMHONUYHBII COOCTBEHHUK, UMEET HEOOIBIIOE MPEANPUATHE, KOTOPOE OKa3bIBAET
yCIyTH 1O 1epeBo3kH Ipy30B B Mockse. CymmapHbie akTuBbl npennpusatus 263 000 py6., a Texy-
e obszarenscTBa — 90 000 py6. K Tomy ke y rocioguna [leTpoBa ecTh COOCTBEHHBIN KalUTA,
paBublif 467 000 py6. u 00s13aTenbCTBa HEKOMMEPYECKOro XapakTepa Ha cymmy 42 000 pyO6., npen-
CTaBJICHHbIE 3aKjaZHON Ha ero oM. OH XO4YeT MpeJoCTaBUTh OAHOMY M3 CBOUX cllyKauux, MBa-
HOBY, CIpaBeUIMBYIO JI0JIt0 B Ou3Hece. [leTpoB paccmaTpuBaeT BO3MOKHOCTH OpraHU3alliu TOBa-
pHILEeCTBAa WM PErHMCTPAllMU KOPIIOpalluu, B KOTOpoil VIBaHOB moiyuusi Obl ONpPEesIEHHBIN MMaKeT
akuuii. liBaHOB nMeeT coOCTBeHHBIN KanuTai, paBHblid 36 000 pyo.

a. KakoBa makcumanpHasi cymMmma YOBITKOB, KOTOPBIE MOXXET MOHECTH rocnoguH Ilerpos,
HampuMep, B Ciiydae KpymHoro cyaeOHoro mporecca (uck Ha cymmy 600 000 py6.), Oyayuu enuHo-
JIMYHBIM COOCTBEHHUKOM IPEANIPUATHS?

b. KakoB 00b€M ero pucka (BeIMuuHa MOTEPh) B YCIOBUSAX TOBAPHILECTBA C HEOTPAHUYCH-
HOM OTBETCTBEHHOCTHIO? Pa3nenstor i1 puck napTHEPHI?

B. KakoB 00bEM ero pucka B yCIOBUSIX KOPIIOPALIMH?

3agaua Ne 4. [Ipennpusitue npou3BOIUT HOHU3ATOPBI BO3AyXxa, peanusys ux no 400 mr. B
Mecsai u o meHe 3000 py6. kaxnas (6e3 HJC). [Ipu sTomM nepeMeHHbIe U3AEPKKH COCTaBISIOT
1800 py6./1uT, moctosiHHbIe U3siepkKu npeanpustus — 270000 py6. B mecs.

OTtBeThTE Ha P BOIIPOCOB C NMO3ULIMHU (PMHAHCOBOI'O MEHEKEPA.

1. PykoBoauTesnb oTJena MapKeTHHIa 110JIaraeT, 4To YBEIMYEHHE pacXo/l0B Ha peKjiamMy Ha
100000 py6. B Mecsll cIOCOOHO AaTh MPUPOCT €XKEMECSUHON BBIPYUKH OT peanusanuu Ha 300000
py6. Cnenyet 11 0100pUTh MOBBIIIEHUE PACXO0B Ha peKiIamy?

2. 3amecTuTeNnb IUPEKTOpa MO MPOU3BOJACTBY XOTeN Obl HCIOIB30BaTh O0Jiee JCIIeBbIE Ma-
TepHUabl, MO3BOJIAIOLINE YKOHOMHUTD Ha MEPEMEHHBIX U3JIepiKKax, o 250 py0. Ha KXyl eAUHULLY
npoaykiuu. OJIHaKO Ha4YaJbHUK OT/ea cObITa ONacaeTcsl, YTO CHUYKEHUE KaueCTBA IIUT IPUBENET
K CHHKEHHIO0 00bema peannzanuu a0 350 mT. B Mecsal. Cienyer M nepexoauTh Ha 3aKyIKy Oosee
JIEIIEBbIX KOMIUIEKTYIOINX ?

3. PykoBoauTens OT/A€Ia MapKeTHHTa IpeiaraeT CHU3UTh 1ieHy peanusanuu Ha 200 py6. u
OJIHOBPEMEHHO JOBECTH pacxoisl Ha pekiamy 10 150000 py6. B mecsan. Otnen MapKeTUHTa Mpo-
THO3UPYET B 3TOM Cllydae yBelnudeHue oobema peanuzanuu Ha 50%. CrnenyeT a1 o100pHUTh Takoe
peaIoKeHue?

4. PykoBoauTenb OTAeNa cObITa NpEJiaraeT MepeBeCTH CBOMX COTPYIHUKOB C OKJIAJI0B
(cymmapubiit Mecsiunblit pon omtatel 60000 py6.) Ha KoMUCCHOHHOE Bo3HarpaxaeHue 150 pyo6. ¢
KaX/10T0 IpoilaHHOTr0 noHM3aTopa. OH yBepeH, 4To 00beM Npojax BeipacTeT Ha 15%. Cnenyer nu
0JI0OPUTH TaKOE€ MPETOKEHNE?

5. PykoBoauTens oTAena MapKeTHHTa MIPeAIaraeT CHU3UTh OTIIYCKHYIO ONTOBYIO LIEHY, UTO-
Obl CTUMYJIUPOBATh COBIT M JJOBECTU JOMOJHUTENbHBIN €KEMECSUHbI 00bEM ONTOBBIX MPOAAXK /10
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150 nonuzaropos. Kak cienyer moBbICUTH ONTOBYIO IIEHY HA JOMOJHUTEIbHYIO IPOIYKIHUIO, YTO-
Ob1 TpuOBLTL Bo3pociia Ha 30000 py6.?

3amaua Ne 5.

Komnanus pemmna npuoOpectd HOBoe 00OpyI0BaHHE CTOMMOCTBHIO 12 MiH pyO. AHamu3
MOKa3aJl, YT0 OHO MOXET OBITh MpOoPUHAHCUPOBAH Ha 25 % 3a CUeT JOMOJHUTEIHLHOW SMUCCUU aAK-
uuid 1 Ha 75 % 3a cuet 3aeMHOro kanurana. CpeaHss cTaBka 1o Kpeaury — 8 %, a akilMOHEpBI Tpe-
OyI0T MOXOMHOCTh Ha ypoBHe 12 %. OmnpenenuThb, KaKOl JOHKHA OBITH JOXOJHOCTh MPOEKTa B
MPOLIEHTaX K CyMMe, YTOOBI Y10BJIETBOPUTH BCEX HHBECTOPOB.

3amaua Ne 6

[IpoekT kopropanuu TpedyeT MHBECTUIIMN B pazmepe 550 Twic. py0d. u maer B Teuenue 10
JIET JCHESKHBIN TPUTOK B pazmepe 123 Toic. pyO. J[0XOMHOCTh MPUBHIICTHPOBAHHBIX AKIMA KOMIIa-
Huu paBHa 18 % rogoBbix, TpeOyemas JOXOAHOCTb MPocThIX akiuil — 20 %. [IpoekT ocymiecTBis-
€TCsI TISJIMKOM 32 CYET COOCTBEHHBIX CPEJCTB KOMITAHUU. Y ICTbHBIA BEC CTOUMOCTH TPUBUIIETHUPO-
BAaHHBIX aKIHMK B 0OImIeM 00beMe COOCTBEHHBIX cpencTB — 25 %. OmnpeneauTh CTOMMOCTh COO-
CTBEHHOT'O KaluTalla U YUCTYIO MPUBEACHHYIO CTOMMOCTh MHBECTUIIMOHHOTO MPOEKTA.

Cnucok NnpuMepHBIX TeM NPOeKTa
OTKpbITHE IPOAOBOIBCTBEHHOI'O Mara3uHa caMooOCITy>KUBaHHUsL.
PazpaboTka HOBOM cepuM MPOAYKTOB JETCKOI'O MUTAHUS.
[Toctpoiika TyprcTUUYECKOl 0a3bl.
OTKpbITHE Mara3uHa BepXHeH Ok Ibl.
OTKpbITHE Mara3uHa xj1e000yI0UHbIX U3/IEIHH.
Co3nanue GpupMbl IO TIOHUHTY aBTOMOOMIIEH.
OTKpbiTHE GUPMBI IO BBITYCKY YKpAIIEHUH € IMYHOU HCTOpUEH.
OTKpbITHE PECTOpPaHA CAMOOOCITY>KUBAHHUSL.
OTkpsITHE CymIH-6apa.
0. OTkpbITHE GUPMBI TIO OBICTPON JOCTABKE.
1. OtkpeITHE pEcTOpaHa-TeaTpa.
12. OTKpBITHE Mara3uHa CIIOPTUBHBIX TOBAPOB.
13. OTKpbITHE PEKIIAMHOTO areHTCTBA.
14. PazpaboTka «yMHOM» pEeKJIaMBbl.
15. OTKpbITHE CTPAXOBOM KOMITAHUH.
16. Opraau3anus KOMITAHUH TICUXOJIOTUYECKON aHTUKPH3UCHOM MOIIEPKKH OMU3HECa.
17. BeIBoJ Ha pbIHOK HOBOM cepuM MOJYIbHON MeOenu s IeTeH.
18. MoaepHU3aIst CeTH MPOAOBOJILCTBEHHBIX Mara3uHOB.
19. INocTpoiika Oaccelina JiIs akBaTEpaIuy.
20. Onrrumm3arys OU3HEC-TIPOIECCOB OpPraHU3aINH.

RROooNOR~WNE

IIpumepHas TeMaTHKA J0KJIA/10B

1.  IlpoucxoxneHHe MOHATHH «IIPOEKT» H «yIpaBlICHHE MPOeKTOM». VicTopusi hopMupoBaHust
METO0JIOTUH yrpaBieHus npoektoM (PMM).

2 OCHOBHbIE YHJaCTHUKH MPOEKTA, PYHKLINHN yIIPaBICHUS IPOESKTOM.

3 CoBpeMEHHOE IOHUMAHUE METO0B YIPABICHUS POEKTaMHU.

4. Pa3paboTka KOHIENIUU POEKTA.

5 IIpOEKTHBIN U MHBECTULMOHHBIN 3aMBbICEIL.

6 Texnuka ympaBieHus npoekToM. OcobeHHOCTH 3(P(HEKTUBHON peaau3aluy MPOEKTa.
Konryp o6paTtHoii cBsizn

7. MapKeTHHIOBbIE HCCIIE0BAaHUS B CTPYKTYpe (POPMHUPOPOBAHUS MPOSKTHON JESTEIBHO-

CTH
8. [IpuHATHE ONEPAaTUBHOIO PEIIEHUS IO MPUOPUTETAM B YCIOBHSIX JUMHUTA BPEMEHHU (TEXHHU-
ka C. Kosn).
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9.  BromkerupoBaHUE BPEMEHU MO METOY «AJIBITBI.

10. AKTUBHBIH U PCAKTUBHBIA TAHM-MEHEIKMEHT.

11. Ompenenenue ¥ CyTh pacCTAHOBKH IIPHOPUTETOB B TaiiM-MeHeXKMeHTe. PaccTaHoBKa mpH-
OPUTETOB VIl JOJITOCPOYHBIX U KPATKOCPOUHBIX 3a/1a4.

12. 3akou Ilapero u ucnons3oBanue npuiumna 20/80.

13. 30aBieHue OT HABI3aHHOW CPOYHOCTH U BaXXHOCTH. CTpaTerust U METO/IbI OTKA3a.

14. Hcnonws3oBaHWE METOAA TUCKOHTHPOBAHUS MPH OLIEHKE () (PEKTHBHOCTH MHBECTHIIU-
OHHOT'O IPOEKTA.

15. 3agauu pyKoBOIMTENSI MPOEKTa MPHU 3aBepUIeHUH MpoekTa. [loaroroBka J1oKymMeHTa O
3aBepIIeHUH MpoekTa. OCHOBHbBIE OUTMOKH (ha3bl 3aBEpLUICHUS MPOEKTa. AYAUT IPOEKTa

3aanus 1J151 NOJArOTOBKHU K 3a4eTy

YK-2/ YK-2.1

3HATb OCHOBHBIX NOHAMUL, Meopuu YNpAasieHus NPOeKmamu,; Kiaccugpukayuu npoekmos;
Memo008 NOCMAHOBKU yelell NPoeKma, e20 3a0ad npu 3a0aHHbIX KPUmepusx, yeiesvlx QyHKYUsX,
02PAHUYEHUSX OCHOBHBIX HOPMAMUBHBIX U NPABOBHIX MEXAHUIMO8 YAPABIEHUsL NPOEeKMAamu
Bomnpocsl 1/151 OlleHUBAaHUSA Pe3YJbTATOB 00yUeHNsI B BU/Ie 3HAHU I
1. Bunpl nestenpbHOCTH Ha peanpusaTid. Bo3pactanue posin CII0KHBIX MEPOIIPUITHHA B
NEeSATEIbHOCTH MPEITPUSTHUS.
[Ipoektsl. Kpatkast ucropus ynpaBieHus mpoekTamu. ProjectMeHeKMEHT.
[lepcniekTHBBI pa3BUTHS YIIPABJICHUS MPOSKTaAMH.
Onpenenenue npoekta. OCHOBHBIE TapaMeTPphbl MPOESKTOB. BUbI MPOEKTOB.
CymHocTh ynpaBjieHUE TPOCKTaMHU.
JKW3HEHHBIN ITUKII TPOEKTAa.
: OcoOeHHOCTH yTIpaBlieHUS] TPOSKTAMU Ha MPEIUHBECTUIIMOHHON, WHBECTHIIMOHHOM
1 DKCIUTyaTallMOHHOM (pazax.

Noakown

8. [Ipobnemarnka ynpaBieHHs NMPOEeKTaMH. ba3oBble BapHaHT CXEM YIPaBJICHUS IPO-
eKTaMH.

9. HopmatuBHO-TIpaBOBBIE OCHOBBI YITPABIICHHSI TPOSKTAMH.

10.  Muccus, BUICHHE U CTpaTerus MpoeKTa.

11.  Kpurepuu nocranosku neneit SMART.

12.  Pe3ynbTarhl MpoeKkTa. YIpaBiseMble TapaMeTphl POeKTa.

13.  TIlpoektnblii aHaym3. OIEHKAa >XU3HECITOCOOHOCTH W (DMHAHCOBOW DPEATM3yeMOCTH
MIPOEKTA.

14.  Crpyxrypa OusHec-maHa npoekTa. OCoOOEHHOCTH COCTaBJIEHUs OM3HEC-TUIaHa s
Pa3HBIX TUIIOB HHBECTUIIMOHHBIX TPOEKTOB.

15.  IIpoOrnema npuBieyeHUS HHBECTULIMNA U BBIMIOIHEHUS 0053aTENILCTB MO MTPOEKTY.

YMeTtb onpeodenams yenu, npeomMemuyio 061acms U CMpyKmypvl Bpocpammbl, NPOEKMa, Uc-
NOb308aMb 3HAHUA 00 OCHOBHBIX NOHAMUSX YNPABIEHUS NPOEKMAMU 8 NPopheccuoHarbHou oesi-
meJjlbHoCmu.

3ananus NPaKTU4YeCKOW HANPABJEHHOCTH /JIsl OLlEHUBAHNS Pe3yJabTATOB 00y4YeHHUs B
BH/Ie YMECHHUIML:

Tunoeoe 3a0anue npakmuueckoii HanpaeieHnocmu Ne 1

Cumyayuonnasn 3aoaua

Onpeznenute rpaHUIlbl U BBIACIUTE BO3MOXKHBIE (pa3bl KU3HEHHOTO IMKJA (C Y4€TOM KOH-
TPOJIBHBIX TOYEK W Hadayia 1 OKOHYAHHSI U BOBJICYEHHBIMU CYOBEKTAMH) CICAYIONIUX MPOCKTOB!

[] mpoekT pa3paboTKu HHPOPMALMOHHON CUCTEMBI KOMMEPUECKOTo OaHKa;

[] mpoexT 3amycka HOBOM TEXHOJOIMUECKON JIMHUHU 10 IPOU3BOJICTBY JIETKOBBIX aBTOMOOU-
nei;
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[] IPOEKT CTPOUTENHCTBA ANEKTPOCTAHIINN;

[] MPOEKT CTPOUTENHCTBA HOBOTO 3aB0/Ia IO IPOU3BO/ICTBY:;

[] IpOEKT U3MEHEHHUS OPraHU3alMOHHON CTPYKTYpPBhl KOMMEPUECKON KOMIIAaHUU

Tunoeoe 3a0anue npakmuueckoil HanpasieHnocmu Ne 2.

JloBymika nJist maei (MM JJMYHBIA MO3rOBOM IITYpPM).

B sTOoM MeToze mpesiaraeTcs 3anuchiBaTh a0COIIOTHO BCE UJIEH, KOTOPBIE MPUXOJISAT BaM B
rosioBy. IIporiecc MOKHO OCYIIECTBIISATh LIEITYIO HEIEIIO, OCIEe Yero He00X0AUMO POaHaATH3UPO-
BaTh MOJIyYEHHBIE UJCH U MOMBITATHCS BHIOPATh HaubOIee MOAXOAAIINI BapUaHT.

3AJIAHUME Pa6otas B rpynmnax Bam HeoOX0MMO CreHepoBaTh WACI0 KOHIENIIUU XO0CTeNa.
OHna 10JKHA OTpakaTh:

HasBanwue, Tematuky, qu3aiiHepckoe oppMieHue, ciorad, Gumocoduro u T.1.

1. I'pynna ucnonszyet MeToa — «MO3roBoi mTypm»

2. I'pynna ncnonb3yer MeTo — « MeHTalnbHbIE KapThl»

PesynbraThl 3adukcupyiiTe Ha aucte QU yapra s npe3eHTanu. Bpems Ha padoty — 15

MUHYT.
Hagbik / OnbIT deamenvnocmu ocywecmaienus KOHmpoJisi COOM8emcmaus pazpadomanHvlx 0o-
KYMeHmMo8 Oelcmeayrowel HOpMAmueHoU U Npagogoti OOKYMEeHmMayuy ¢ mo4ku 3peHusi YnpaeieHus
npoexmamu,; npuodpemams Onvlm 0esameibHOCMU, NPUMEHSS. Ha NPaKmuKe cnocooHocms opmy-
JUPOBAMb COBOKYNHOCMb 83AUMOCEA3AHHLIX 3A0aY, OCYWECMEIeHUsl KOHMPOIs COOMEEemCcmeus
Paspabomanubix 0OKyMeHmo8 Oelicmayoujeti HOpMAamugHoU U NPagogoll OOKYMeHmayuy ¢ mouxu
3penus ynpasienus npoeKkmamu

3agaHus AJ151 OleHUMBAHUS Pe3yJbTATOB 00yUeHHs B BH/le HABBIKOB/ ONbITA JeATeb-
HOCTH

Tunoeoe 3adanue Ne 1.

[TpoexT xopnopauuu Tpedyetr nHBecTHIUN B pazmepe 550 Twic. py0. u naet B Teyenue 10
JIET JEHEeKHBIN mpUTOK B pazmepe 123 Thic. pyO. J[oX0AHOCTh MPUBHIIETUPOBAHHBIX aKIIM KOMIIa-
Huu paBHa 18 % ronoBbix, TpeOyemas JOXOIHOCTb IpocThiX akiuil — 20 %. IIpoekT ocymuiecTsis-
€TCsl LIEJIMKOM 32 CYET COOCTBEHHBIX CPEJCTB KOMITAHUU. Y ACNbHBIM BEC CTOUMOCTH IIPUBHIETHPO-
BAaHHBIX aKIMK B oOIIeM 00beMe COOCTBEHHBIX CpencTB — 25 %. OmnpeneauTs CTOMMOCTH COO-
CTBEHHOT'O KaluTala ¥ YUCTYIO MPUBEACHHYIO CTOMMOCTh MHBECTHIIMOHHOTO MPOEKTa, YUUTHIBAS
JENCTBYIOIME HOPMATUBHBIE U NTPABOBBIE HOPMBI PO.

Tunoeoe 3adanue Ne 2

C ydeTroM ACHCTBYIOIIEro 3aKoHOJaTeIhCTBA PD pa3paboTaiiTe MpOEKT CO3aHUsS HOBOTO
6usHeca. [IpoekT BbIMOIHAETCA € HCIONB30BaHKe cpeacTB MSProject

IIpoeKT NOKEH BKIIFOYATh:

* Konnenuuto (Ha3HayeHHE NPOEKTa, OMMCAHMUE PE3yJIbTaTa MPOEKTa U €ro NpUMEHEHHE,
IPaHUIbI IPOEKTA, OCHOBHBIE OTPAaHUYEHUS TPOEKTA);

* CTpyKTypHYIO MOJEIb ITPOEKTA;

* CeTeByI0 MOJIENb MPOEKTA;

* CereBoii rpaduk npoekta (auarpammy ['aHrra);

* OTYeT 0 pacX0JOBaHUM JI€HEKHBIX CPEJICTB;

* Otyer 006 UCIIONB30BaHUU pecypcoB. ONTUMH3AINS TPOEKTa JOJKHA ObITh MPOBECHA HC-
X0 W3 cleayronmx ycinoBui: Cpok peanu3alud MPOeKTa He JOJDKEeH mpeBbimaTh 30 gHEl; ©
Brojpker npoekTa He 1oykeH npeBbimaTh 1500 Thic. pyo.

YK-2/VYK-2.2

3HaTh KOHYenyuu, cmpamezuy U MOOENU YNPAGIEHUs PeCypcamy NPOeKma, Kpumepuu npu-
HAMUSA OP2AHU3AYUOHHO-YRPABIEHYECKUX peuleHUll N0 3P GeKmueHoMy UCNONIbIOBAHUIO PECYPCO8 8
3asucuMocmu om axmopoe eHeuiHell U 6HympeHHell cpedbl NPOeKma, YC106Us NPUMEHEHUs U Me-
moobl pacuema nokazamenel ¢hghexmusHocmu ynpasierHus pecypcamu

Bonpocs! 1J1s1 OeHMBaHUs Pe3yJbTaTOB 00y4YeHHsl B BU/le 3HAHUIT

1. [TonsiTue pecypcos, akTOpoB MPOU3BOACTBA U 3aTpat. Tumonorus pecypcon. Kiac-
cu(uKaIMs 3aTpat A NPUHATUS YIPaBICHUECKUX PELICHUH.
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2. Knaccudukanus 3atpar ajast OCyIIecTBICHUS IIaHUPOBAaHUSA U KOHTpouist CTpaTerus
1 OM3HEC — IPOLIECCHl YITPABICHUS PECYpPCaMU U 3aTpaTaMH.

3. TexHomnorus onpeneneHust HOTPeOHOCTH B pecypcax, HEOOXOUMBIX M JI0CTaTOYHBIX
IUIsl peai3aliy CTpaTernueckux 3aiay.

4. MapxketuHr pecypcoB. TexXHOIOTHUs U3MEPEHHs] U OLIEHKU pecypcoB. McTouHuku pe-
CYpCOB.

S. Pone MeHemxepa B 3QpQEeKTUBHOM YIpaBIeHUU MpoeKTaMH. TpeGoBaHuUs, MpPEabsIB-
JsieMble K MEHE/Kepy MPOEKTa.

6. Br160p 3 PeKTHBHOTO CTUIISI yIIPaBICHUS IIPOSKTOM.

7. ®dopMupoBaHUE U Pa3BUTHE KOMAH[bl IpoekTa. IIpuHIunel GopMupoBaHUs KOMaH-
JIbl IIPOEKTA.

8. PoneBble (pyHKIMM 4IEHOB KOMaH]Ibl poeKTa. DPPEKTUBHOCTh KOMaH/Ibl IPOEKTA.
Metonab! popMHUPOBAHUS KOMAH/IbI IPOEKTA.

9. OpraHu3annoHHas MOJUTUKA U IICUXOJOIMUYECKUI KiIMMar B KoMaHzae npoekra. Op-
raHU3alUOHHAs KyJIbTYpa KOMaH/Ibl.

10.  MoTuBHpOBaHKE YYACTHUKOB IIPOEKTA.

11. Opranuzanus B3aUMOJEWUCTBUSA C 3aMHTEPECOBAHHBIMH CTOpoHaMH. CTpareruu

yIIpaBJIEHUs 3aMHTEPECOBAHHBIMU CTOPOHAMHU

YMeTb paccuumvieams, UHMepnpemupo8ams U MOOeIupo8ams nokasamenu 3@ pexmusHo-
Cmu Ynpasienus pecypcamu u 3ampamami; 8bl0upams Memoovl pacnpeoeneHus pecypcos npoex-
ma; npuHumMams d@gexmusHsvie cmpamezuyecKue opeaHu3AyUOHHO-YNPAasieHYecKue peueHus Ha
0CHOBe HeobX0OUMOU U OOCMAMOYHOU UHPOPMAYULU O PECYPCax U 3ampamax u a0eK8amublx Cumy-
ayuu kpumepues

3ajaHus NPaKTH4YeCcKOil HANPABJEHHOCTH /15 OLEHMBAHHUA pPe3y/JbTATOB 00y4YeHHs B
BU/Ie YMEHHUIi:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 1

W3BecTHO, YTO N€ATENbHOCTh JIO00r0 MPEeANnpUsTHs HalpaBieHa Ha JOCTUIKEHHE OIpeje-
JeHHbIX 1eneil. JIroboe mpeanpusTHe OrpaHUvYeHo MO0 BPEMEHU CBOEro cyiiecTBoBaHus. Hakoner,
yCHEIIHbIE NPEANPUATHS BCErJa YHHKAIbHBI 110 MPOAYKTaM, yciayram Ju00 OU3HEc-MOJEsIM.
MoHO 71 cKa3aTh, 4TO JH000e nmpeanpustie spisercs npoekrom? Ecinu na — nouemy? Ecnu Her
— KaKue OrpaHu4MuBaroniye (pakTopsl CieyeT BBECTU B JaHHbIE YTBEPXKICHUS?

Tunosoe 3adanue npakmuyeckou HanpasieHHocmu Ne 2

JIroboMy CTyIeHTYy NpUXOJIUIOCH MHUcaTh pedeparbl, KypcoBble padOThl U BBIMTYCKHbBIE KBa-
mudukanoHHsle paboTsl. Kaxkaas u3 takux pabot sBiserca mpoektoM. Ilouemy? IlpencraBbre
Ballly KypCOBYIO paboTy Kak npoekT. Kakumu cneunduueckuMu yepramu oHa o0naaer?

Tunosoe 3adanue npakmuyeckoul HanpagieHnocmu Ne3

[TpennpusiTie IaHUPyeT YaCTUYHO aBTOMAaTU3UPOBATh MPOU3BOACTBEHHBIN Mpouecc. [1pu-
o0OpeTeHHe U yCTaHOBKa HEOOX0MMoro obopyoBanus oboinercs B 8§ miH py0. CokpallieHue Tpy-
JIOBBIX U MaT€PUABHBIX 3aTPaT MO3BOJIUT YKOHOMHTH 1O 2,2 MIIH py0. €XKEeToaHO (10 YIIaThl Hallo-
roB). Cpok amopTH3alMi 000pyIOBaHMs 5 JIeT, 32 3TOT MEPUOJ OHO MOJIHOCThIO obecuenurcs. Of-
HAaKO €ro peajbHas PbIHOYHAsI CTOMMOCTB Yepe3 5 JIET MOKET cocTaBUTh 2 MilH py6. CTaBka Hajora
Ha npu6sUTL 20%, HOpMa JT0XOIHOCTH JJIsl BCEX NMPOEKTOB, MpUHUMaeMbIX Gpupmoit — 10%. Crout
T OpaThCs 3a peasn3aIuio MPoeKTa?

Tunoeoe 3adanue npakmuyueckou HanpasienHocmu Ned
CutyanmonHas 3ajgaya

PykoBoscTBO «CarypHay MCXOJs U3 MPOrHO3a OeyIoNUX MOTPEOHOCTE!, IPUHSIIO peLIeHHe

0 pa3paboTKe HOBOTO U3JENUS C YHUKAIbHBIMU XapaKTePUCTUKAMU, HAMHOTO ONEPEXaroIIUMH Ca-
MYIO TIEpeIOBYIO TEXHUKY OTpaciu. McXoHbIe MOCBUIKU ISl BEPOSITHOTO ycIieXa ecTh: ujesl Obuia
BBIIBUHYTA HECKOJIBKO JIET Ha3aJ KOHCTPYKTOPOM (UPMBI, U K HACTOSALIEMY MOMEHTY €ro rpymnmna
JaJIeKo MPOJBUHYNACH HA 3TOM ITyTH, K TOMY K€ MapKeTOJOI'H COOOIAIOT, YTO PHIHOK CKOPO OyzeT
TOTOB MPHUHSTH 3TO U3JENINE. DTO PELUIEHHE COCTOSIIO B TOM, UTO IIopa MpHUaTh OpUIIHANIbHBIN cTa-
TYyC 3TOH pa3paboTKe U MEePEeUTH K HHHOBAIIUOHHOMY IPOEKTY.
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[TpunepxuBasch CUTyallH, U3I0KUTE OCOOCHHOCTH OpPTaHU3aI[Mi HHHOBAIMOHHOTO MIPOEKTA.

1. B uem cMpIc mepexo/1a K MPOEKTHOMY MOIX01y OT (DYHKITHOHAIBHOTO?

2. KakoBa mpo0iema nuiepcTBa B MHHOBAIIMOHHOM MPOEKTE U B YeM Pa3HUIA MEXKIY JIUJe-
pamu 1 MeHeKepamu?

3. [Touemy HeoOX0AMMa KOHIETIIHS JTUACPA U B UEM OHA 3aKIII0YAETCs?

4.Kakyro poib UrpaeT KOMaHJa JIUJepa U KaKoB MOJXOJ K pacHpelesIeHUI0 OJTHOMOYMMA B
Komansje?

5. Ilpemioxure, Kakue OpPraHU3AIMOHHO-CTPYKTYpHbIE HOBOBBEIEHHUS MOTYT OBITH OCY-
IISCCTBJICHHBI B «CaTypHe» B CBA3HU C MHHOBAIIMOHHOM ITPOCKTOM.

6. KakoBa posb 1 coaep:kaHue THHOBAIIMOHHOTO MAPKETUHTa B UHHOBAILIMOHHOM IPOEKTHPO-
BaHUMU.

Hagpik / ONbIT deamenvnocmu npuHamusi HepOpManu308aHHbIX YAPAGIEHYECKUX peule-
Hutl, 0becneuusarOwux 3phekmusroe UCnoIb3068aHUe PeCyPCO8 NPOEKma, paciema noKasameinel,
Xapakmepusylowux pecypcvl U 3ampamvl NPOeKmd, NpUemMamu ux eusyaiu3ayuy u uHmepnpema-
yuu; npuobpemamv Onvim OesimeIbHOCMU, NPUMEHS HA NPAKmMuKe CnocoOOHOCMb NPUHUMANMDb
HeghopManuzoeanHvle ynpasieHueckue peuleHus, odbecneuusarowue 3¢pekmuernoe UCOIb308aAHUE
pecypcos npoekma.

3ajanus 1J15 OLlEeHHBAHHUS Pe3yJIbTATOB 00yUeHUs] B BH/le HABBIKOB/ ONBITA JeATe/b-
HOCTH

Tunoeoe 3adanue Ne 1

3aoaua

O6bem peanuzanuu — 400 MiTH py0., TPOrHO3UPYEMBIN YpOBEHb Ha cienyromuii rox — 480
MJIH py0. Jlanubie 6ananca, MIIH pyo.:

Axmus Cymma Ilaccus Cymma
OcHOBHBIE CpE/ICTBA 40 VYcTaBHOM KanuTan 40
3amacel 60 Pe3epBHBII KanuTall 10
PacueTHbIii cuer 20 Hepacnpenenennas npuObLIb 4
JlonrocpovHbIe KPEIUTHI 26
KpaTtkocpouHble KpenuThl 40
Utor 120 Utor 120

OnpenenuTs TOMOJHUTENBHYIO TOTPEOHOCTh B puHaHcupoBaHuu. Hopma nusuaenna 40 %,
yucTas NpuoObUIb B 00beMe Ipoaax cocrapiseT 4,3 %.

Tunoeoe 3adanue Ne 2

3aoaua

OfHUMM MX MHHOBALIMOHHBIX MPOEKTOB, OCYIIECTBISEMBIX B PAMKAX MPOTrpaMMbl pa3BUTHUS
akunoHepHo kommnanuu «lIporpecc», mpeaycMaTpuBaeTCsl BBIMYCK IOCYJAOMOEUHBIX MAIIUH.
Crparernyeckre MHBECTOPbl KOMIIAHUM YCTAaHOBUJIM OTPaHUYEHHUE HAa JJOXOJHOCTh MHBECTUIMH He
Huxe 12% ronoBbix (06e3 yuera uHQIALKN), YpOBEHb MHMISIUMN Npernoaraercs Ha ypoBHe 7%,
npemust 3a puck onieHuBaercs B 1%. Cpok peanuzannu npoekra 18 mecsies.

Tabnuia — [IporHo3 pe3ynbTaToOB pean3allii MOCYJOMOCUHBIX MAlTUH HOBOTO MOKOJICHUS
(TokBapTaIbHO)

KBapran I 1 i | 1v |V VI
BBIImycK MOCyZJOMOEUYHBIX MaIIHH, IIT 0| 300 | 700 | 900 | 1000 | 1000
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Jlnis opranu3anuy Mpou3BOCTBa HEOOXOIUMO MPHOOPETEHHE HOBOTO 00OPYIOBAaHUS CTOU-
MocTbio 20 MJIH. py0., ¢ oTcpouKkoi riarexa Ha 3 mecsaua noa 20% rogossix. B 111 kBapran 3amna-
HUPOBaHA MapKETHUHTOBBIX yCIYI KOHCAJITHHIOBOI KOMIaHuu B pasmepe 21 miuH. py6. AmopTu3a-
uus obopynoBanusi Hauuciusiercs mo Hopme 20% rogosbix. OO1IE3aBOACKUE PACXO/bl BBITyCKa IO-
CYAOMOEYHBIX MAIlIMH COCTABIAIOT 1,5 MiH. py0. B Mecsll. 3apaboTHas Iu1aTta ¢ y4eTOM Hauduclie-
Huii Ha @OT paccuntana ucxoas u3 3 MIIH. pyO. B MECHIL.

3ananue i cuTyauuu PaccuuTarh YUCTHIM IMCKOHTUPOBAHHBINA J10X0/1, CPOK OKYIAaEMOCTHU
WHBECTUIUI U BHYTPEHHIOIO HOPMY JOXOTHOCTH.

Tunosoe 3adanue Ne 3

3aoaua

®upma MIaHUPYET €XKEroJHO B TEUEHHE 5 JIET YBEIMYMBATH BBINTYCK Ha 2 MJH.pyO. baso-
BBl YPOBEHb BBINTyCKa NPOayKiuu 50 MiH.py0. HeoOXxomumo ompenenuTh COBOKYITHBIH 00BbEM
MIPOAYKIIMH 3a BECh MEPUOJ U COBPEMEHHYIO CTOMMOCTb HETIPEPHIBHOIO MOTOKA MOCTYIUIEHUH NpU
HEMpepbIBHOM HAYMCICHUH MPOLIEHTOB (cuiia pocta) B pazmepe 10%.

Tunosoe 3adanue Ne

3aoaua

Opranuzanus coOupaercs BIOXKHUTb CPEICTBAa B NPUOOPETEHHE HOBOW TEXHOJIOTMYECKOU
JUHUH, CTOUMOCTb KOTOPOI BMECTE C AOCTaBKOW U ycTaHOBKOU cocTaBUT 100 miH. py6. Oxungaert-
Csl, UTO cpasy IHociie MycKa JIMHUM €XETOo/JHbIe TOCTYIUIEHUS MOCe BblueTa HAJIoroB cocTtaBsaT 30
MJH. py0. PaGora nunuu paccuntana Ha 6 yer. JIMkBUAAalMOHHAs] CTOUMOCTD JIMHUU PaBHA 3aTpa-
TaM Ha ee JeMOHTax. [IpuHsATas HopMa TUCKOHTA paBHA 15%. OnpenenuTh IKOHOMUYECKYIO 3-
(eKTUBHOCTH MPOEKTA C MMOMOIIBIO MTOKA3aTENsI YUCTOTO MPUBEACHHOTO 10X0a.

YK-2/VYK-2.3

3HATB 0CHOBHbBIE NOJIOJMCEHUs, MEPMUHDL, ONpedeieHUs U Kame2opuu YApasieHus pUucKkamu,
€20 Mecmo U posib 8 NPOU3IBOOCMBEHHOU U COYUATLHO-IKOHOMUYECKOU CUCMeMAax, Memoobl YNpaes-
JIeHUsI PUCKAMU 8 8blOOpe peLeHUsi NOCMABIeHHbIX 3a0ay

Bonpocs! 1J151 oleHMBaHUS Pe3yJbTAaTOB 00y4eHHs B BH/1e 3HAHUH

1. Mecto ynpaBieHHs pUcKaMM B 00ILEel CTpYKType ynpaBieHus npoextamu. [lonsrue
pHUCKa, OCHOBHBIE BU/Ibl PUCKOB IPOEKTA.

2. IIpoueccel ynpasnenus puckamu. IIponecc niaHupoBaHMs yNpaBICHHS PUCKaMHU.
[TonsiTHe nnaHa ynpaBieHUs: pPUCKaMH.

3. ITponiecc unentuduranum puckoB. KauecTBeHHas OlEHKA pHCKa C MOMOIIBIO IKC-
MEPTHBIX OIIEHOK PUCKOB.

4. PanxupoBaHue 1 OLIEHKAa PUCKOB B 3aBUCMOCTH OT BEPOSITHOCTH HACTYIUICHUS pUC-
Ka U CEpPbE3HOCTU PUCKOBBIX MOCIEACTBHM.

S. YucneHHOe BBIpaXEHUE OTAEIBHBIX PUCKOB. METObI CHUKEHHSI PUCKOB.

6. Br160p MeTo10B cHMKeHUs: pucKOB. CpenctBa KOHTPOJIs 3 (HEKTUBHOCTH CHUKEHUS
PHUCKOB.

7. CoBpeMeHHas KOHLIETILUS MapKeTHUHTa B YIPABJIEHUU MPOEKTaMU. MapKeTHUHIOBbIE
UCCIIEIOBaHUS.

8. Pa3paboTka MapkeTHHIroBO# cTpaTeruu npoekra. [Iporpamma mMapkeTuHra mpoekTa.
bromker MapkeTHHra poeKTa.

9. Peanuszanus MapkeTHHra npoekra. YnpapjieHHUEe MApKETUHIOM B paMKax YIpaBJICHUS
IIPOEKTaMHU.

YMeTb onpeodensimb mMemoovl udeHmupuKayuy U OYeHKU pUucKd, Komopwvle cOOmeemcmey-
10mM OAHHOLL PUCKOBOLL CUMYAYUU; YMEMb UCHOIb306AMb COBPEMEHHbIE CNOCOObI UOeHMUPUKAYUU U
OYEeHKU PUCKA, NPOeKMUposams CUCmeMmbvl YNpasieHus pucKamu, KOmopbvie cOOmeemcmeyiom mo-
Oenu PUCKOBOIU CUMyayull; UCNOIb3068amb Memoobl U MEXHON02UU YNPABTIeHUsl PUCKAMU NPU peule-
HUU NOCMABLEHHbIX 3a0aY

3agaHus NPaKTHYeCKON HANPABJEHHOCTH /ISl OLICHUBAHMS Pe3y/IbTATOB 00y4YeHHUsl B
BU/Ie YMEHHUIi:
Tunoeoe 3adanue npakmuueckoli HanpasieHHocmu Ne |
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CuryanuoHHas 3aja4a

s paspabotku [IpoekTa MeHeKepy HEOOX0IUM MOAPSATINK. MeHemKep y)Ke Hamén aBa
MOTECHIIMATBHBIX KaHJAHUIaTa, HY’)KHO BBIOPATh OJTHOTO:

[lepssiit kanaugaT — J{oBoJbHAS U3BECTHASI KPYIHAs KOMITAHUS C OOIIMPHBIM TOPTGHOIHO.
B xommnanuu nopsiaka 300 corpynHukoB. LleHpl Ha BBIMONTHEHHE PabOT MPEBBIIAIOT CPEAHEE 3HA-
YEeHHE I10 PHIHKY;

Bropoil kannuaaT- KOMIaHusi MEHEe M3BECTHAs KOMITaHMs ¢ mTatoM nopsiaka 40 corpyn-
HUKOB. LleHbI Ha BBINONIHEHUE padOT HUXKE Cpe/iHee 3HAYCHHE 10 PHIHKY.

[To xKakuM KpUTEPHSIM MEHEIDKEPY MPOEKTOB HEOOXOIUMO OIEHUBAThH IMPEACTABICHHBIX
BbIIII€ KAHIUAATOB?

C xakumu puckamu MeHeIKep MPOCKTOB CTOJKHETCS MpU paboTe ¢ MpeacTaBICHHBIMU
BbIIlIe KOMIAHUSIMU?

Tunosoe 3adanue npakmuyeckol HanpagienHocmu Ne 2.

CuryanuoHHas 3aja4a

[ToaroToBhTE MO 1Ba MHBECTUIIMOHHBIX MTPOEKTA, UCIOJIb3YsI IPUMEPHI U3 MUPOBOM MPaKTH-
KU UHBecTUpOoBaHMsl. ONMUIINTE OCHOBHBIX YUaCTHUKOB, UX poiib U QpyHkuuu. [IpuBeaute npumepsl
OIMOOK B IIPOLIECCE CO3/IaHMS U PEATU3AIMH, BBIJCIIUTE PUCKH BEJICHUS IEATEIbHOCTU. BrisgcHuTE,
3aBHCHT JIM pa3Mep OpraHu3auuu (KOMIIAaHWU), OCYIIECTBISIONIEH MPOeKT, Ha A((HEKTUBHOCTh €T
peanuzanuu. OTBETHI CeayeT 000OCHOBATh U MOATBEPIUTH COOTBETCTBYIOIIMMU (haKTaMHu.

Hagbik / OnbIT AeATeJIbHOCTH 6blA61€HUs, OYEHKU U YNPAGIEeHUs PUCKAMU NPOeKma, paspabomku
Mep nPOMUBOOeuCcmsus PUCKAM, Yepo3am U haKxmopam HeonpeoenéHHOCmU, npuobpemams onvlm
0esmenbHOCMuU, NPUMEHs HA NPaKmuke cnocoOHOCMYb BblAGNIAMb, OYEHUBAMb U YNPABLEHUS PUC-
Kamu npoexma, paspadoamvléams mepbl NPOMuUEOOeiCmeUs. PUCKAM, Yepo3am, akmopam Heonpe-
oenénHocmu.

3agaHus 1J151 OLCHMBAHHUSA Pe3yJbTAaTOB 00y4YeHHMS B BH/ie HABBIKOB/ ONBITA JeATE/b-
HOCTH

Tunoeoe 3adanue Ne 1

Henosasn uzpa

[TOPAJOK ITPOBEJAEHM A PABOTbI

1. ®opmupoBaHue MOArpymII

1.1. PaboTa BBINONHSAETCS MOATPYNIIAaMH 10 3 — 5 yel.

1.2. BHyTpH noArpymni pacnpeaenstoTcs poiau 3KCIEPTOB: PYKOBOAUTEIb IPYIIIbI — OpraHu-
3alMs U KOOPAMHALMS BBINOJIHEHMS SKCIIEPTU3bl; aJMUHUCTPATOP TPYNIBl — MPOTOKOIMPOBAHUE
BBITIOJTHEHUS] SKCIEPTU3bI; IKCIEPT M0 pacyeTaM — OpraHuzanus oOpaOOTKH MEPBUYHBIX JTaHHBIX;
9KCHEPT MO JOIMYECKOMY aHalu3y — oOecreueHue KadecTBa MEPBUYHBIX JAHHBIX; KCIEPT MO
BHEUIHEH cpelie — BBEJCHUE JOMOJIHUTEIbHOW MHPOPMAIUH 110 CUTYyalluu (B ciaydae HeoOXoIuMo-
ctu). Ecau 4ucno cTyAeHTOB MOATrPYHIBl MEHbINE 5, TaHHBIE POJIM MEpepaclpesiessioTcs MexXI1y
Y4aCTHUKAMHU MOATPYIIIIBL.

2. [ToaroTtoBka k pabote

2.1. IlogroToBUTH KpaTKOE ONMUCAHHUE MTPOEKTA.

2.2. OopmiasieTcst 3aroJ0BOK OTYETa IO JJaOOpaTOPHOM paboTe C yKa3aHUEM BCEX yYacTHHU-
KOB MOJATPYIIIBI.

3. OneHka 3Ha4MMOCTH MHEHHM dKCIIEPTOB

3.1. Kpurepun OLeHKH 3HAYMMOCTH MHEHUH SKCIEPTOB: MO MOATPYyNIamM METOJO0OM MO3TO-
BOTO IITypMa NPUMEHUTEIBHO K CBOEMY KOHKPETHOMY 3aJaHHUIO. Y TOUHSIIOTCS IPEAJIOKEHHBIE
KpUTEPUU OIIEHKH 3HAYMMOCTH MHEHHUN IKCHEPTOB; (GOPMYIUPYETCS OJUH JOMOJHUTENbHbBIN KpH-
TEPUH OLICHKHU.

3.2. Pa3pabartpiBaeTcs miKaia sl OIEHKH SKCIEPTOB MO OCHOBHBIM M JIOMIOJIHUTEIBHOMY
KPUTEPHIO.

3.3. Pe3ynbTaThl (KpUTEpHUH OLIEHKH 3HAYMMOCTH MHEHHIO SKCTIEPTOB U OIEHOYHBIC IIIKAJTBI)
3aHOCSITCS B OTYET.
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4. DKcnepTU3a BECOMOCTH KPUTEPHUEB OLEHKH 3HAYMMOCTH MHEHHH sKcrepToB (To4HOCTH
BBITIOJTHSIEMBIX PAcueTOB 2 3HaKa MOCIIE 3aIsITON )

4.1. Kax/plil 3KcriepT OLEHUBAET BECOMOCTh KPUTEPUEB OLICHKH 3HAYMMOCTH MHEHUH 3KC-
neproB (BKIOYas cHOpMYIUPOBAHHBIN), PAHKUPYS MX B HOpPsAKE YObIBAaHMS 3HAYMMOCTH: - —
CaMbIil BaXKHbIH, IIOCIECIHUN — HAUMEHEe BaXHbIM. KaxapIM MHAMBUIYAIbHO 3aII0IHAETCS OLEHOY-
Has Tabnuna 1 (y KaXIoro SKCepTa CBOM COOCTBEHHBIC OIICHKH ).

4.2. MHeHus 3KcriepToB 0000maroTes B Tadbnuie 2 — odmas JUist BCeX 3KCIEPTOB MOATPYII-
IIBL: TIEPBBIE CTPOKH TAOIMILIbI IEPEHOCATCS U3 TaOIULl 1, 3alOHEHHBIX 3KCIIEPTaMU UHAWBUYalb-
HO.

4.3. PaccunThiBaeTCsl CyMMa PaHIOB KPUTEPHEB — 110 CTOJIONAM, - U MX O0Ias cymMma.

4.4. BeInosHseTCsI BCIOMOTATEIbHBIA pacyeT — MHBEPTHPOBAHME PAHTOB: O0IIAs CymMMa
PaHroB JIEIUTCS Ha CyMMY PAaHIOB KaXKA0Tr0 KpUTEpHs (YMCIO U3 MOCIEIHEro cTosdna mnpeabiny-
el CTPOKHM Ha YMCIJIO COOTBETCTBYIOIIETO CTOJIONA, PACCYMTAHHOTO B II. 4.3), B MOCIEAHEM CTOJO-
LI€ IPUBOJUTCS CyMMa PACCUATAHHBIX 3HAYCHUM

4.5. PaccunTsiBatoTcsi KO3((UIIMEHT BECOMOCTH KPUTEPUEB OICHKH 3HAYMMOCTH MHEHUH
JKCIIEPTOB; a 3aTE€M IIOJIyYE€HHBIE 3HAUYCHHUs CKJIAIBIBAIOTCS; B IOCIEIAHENH CTPOKE NPUBOIUTCS pe-
3yNnbTaT JIE€JIEHHUS] COOTBETCTBYIOIIETO 4YMCJA BCIIOMOTaTENIbHON CTPOKM Ha CyMMY 3HAu€HUN M3
BCIIOMOTaTEJIbHON CTPOKH.

5. OueHka 3HaUMMOCTH MHEHUH 3KcnepToB (TOYHOCTH BHINOJIHSAEMBIX PACYETOB — 2 3HAKa
TOCJIE 3aIsTOM )

5.1. Kaxaplil skcriepT MHAMBUYAJIbHO 1O KpuTepusaM (1. 3.1), ucnonb3ys pazpaboTaHHbIE
mKainel (1. 3.2), OleHUBAaET BCEX YYaCTHUKOB SKCIIEPTHOM IpYIIIbI, BKJIOYas ceOs, 3amonHsas Tab-
nuny 3.

5.2. PaccuntbiBaercs 0000IIE€HHas OLleHKa 3HaYMMOCTH MHEHUH 3kcnepToB. s sToro 3a-
MIOJTHSIETCS CBO/IHAS Tabmuia, o0mias Uisi BCeX B MOATPYIIINE: CHAYaja 1Mo KaKAOMY SKCIEPTY 3aHO-
CSTCS B COOTBETCTBYIOIIME CTPOKM CYMMbI BBICTABJIICHHBIX OaJUIOB 10 KaXKJA0MY M3 KpUTEpHUEB, 3a-
TEM PacCUMTHIBAIOTCS CPEAHEB3BEIICHHBIE OAJUTBI, UX CyMMa, a B CIEAYIOIIEM CTOJIOIE — OTHOIIIE-
HUE CPEeJIHEB3BELICHHOr0 0ajlia K cyMMe 0aslioB.

6. ®opMUpPOBaHUE aHAIU3UPYEMOTO NIEPEUHS PUCKOB, CBA3aHHBIX C 3ajaHueM ([lns ananusa
JI0JKEH OBITh COCTaBJIEH OKOHYATENbHbIN CIUCOK U3 15 — 20 pucKOB)

6.1. Kaxxnp1it sKciepT caMoCTOsATEIbHO MMMCBMEHHO Mpeiaraet 5 -7 puckoB, KOTOPBIM Clie-
JI0BajIo Obl y/1eIUTh BHUMAHUE B IPUBEIEHHON CUTYalluu

6.2. TlpoBoauTcs rpynmnoBoe OOCYXKIAEHHE MpeiJiaraéMblX JJsi aHAJIW3a PUCKOB: HECYIlle-
CTBEHHBIE PUCKHM OTOPACBIBAIOTCS, COBMAJAIOIINE IO CYTH PUCKH MPUBOAATCA K 00ImIed Gpopmynn-
poBke. OTKJIOHEHHbIE PUCKU YYAaCTHUKU TPYIIBl BRIYEPKUBAIOT Ha CBOUX JIMCTAX, & MPUHATHIE U
MPEUIOKEHHbIE APYTUMH YYaCTHUKAMM MOATPYMIBI JOMOIHIIOT OOLINI CIIHUCOK, OT/AEICHHBIE I'o-
PU30HTAIILHOM JIMHUEM.

6.3. Kaxxnomy pucKy npucBanBaeTcsi CBOM €TUHBIN JJIs BCEX 3KCIEPTOB KOA (110 KOTOPOMY
OHU OYyIyT NPUBOJUTCS B MOCIEAYIOUINX TaOIUIAX).

7. DOpMYyIMPOBAHUE KPUTEPUEB OLIEHKH Ba)KHOCTH PUCKOB

7.1. COBMECTHO BCEMHU YYaCTHUKAMMU 3KCIIEPTHON MOATPYIIBI METOAOM MO3TOBOIO LITypMa
IIPUMEHUTEIBHO K CBOEMY KOHKPETHOMY 3aJJaHUI0 YTOUHSIOTCS NPEIOKEHHBIE KPUTEPUU OLIEHKU
BaKHOCTHU PHUCKOB.

7.2. ®opmynupyercss OAUH JOMOIHUTEIbHBIA KPUTEPUI OLIEHKH Ba)KHOCTH pUCKOB. 7.3. Pe-
3yJbTAThl 3aHOCATCS B OTUE

8. DKcrepTHu3a BECOMOCTH KPUTEPUEB OLIEHKH BaXKHOCTU PUCKOB (TOYHOCTH BBIMOIHAEMBIX
pacueToB — 2 3HaKa MOCje 3ansIToN)

8.1. Kaxxaplli KCIIEpT OLIEHMBAET BAXXHOCTb KpUTEpUEB (II. 7), paHXKUPYs UX B MOPSAKE
yObIBaHUSI 3HAUMMOCTH: 1-i — caMblil BayKHBIH, MOCIeTHUN — HaUMeHee BaXHbIN. Kaxaplil skcrepT
WH/IMBUYAJIbHO 3aIl0JIHSAET OLICHOUHYIO TaOIuILy S.

8.2. OueHuBaeTcsl 3HAYMMOCTh KaXXJA0ro KpuTepus — Bec Kputepus. i 3TOro mocTpo4Ho
3anosnHseTcs Tabauna 6, o0mas A BCeX B MOATPYIIIE:
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8.2.1. ITo xaxmoMy 3KCHEPTY 3aHOCSTCS B COOTBETCTBYIOLIUE CTPOKH CYMMBbI BBICTABIICH-
HBIX PAHTOB 10 KaXJA0My U3 KPUTEPHUEB.

8.2.2. PaccunThIBalOTCS CPEAHEB3BEIICHHBIC PAHTH IO KaXJI0OMYy U3 KPHUTEPHEB ~ 1O CTOJO-
11aM — U UX CymMMa.

8.2.3. PaccuuThIBaeTCS OTHOIIEHUE CYMMBI CPEAHEB3BEIICHHBIX PAHTOB (MTOTOBBIN CTONOEL
11.8.2.2) K COOTBETCTBYIOIIEMY CPEIHEB3BEIICHHOMY PaHTYy.

8.2.4. PaccuuThiBaeTCs BeC KpUTEpPUs KaK OTHOIICHHE COOTBETCTBYIOIIETO 3HAUYCHUS
(11.8.2.3) k cymMMe BCIIOMOTaTeNIbHBIX 3HAYCHUHN TIPEIbIAYIIEH CTPOKH.

9. Onenka Ba)XHOCTH PUCKOB

9.1. Kaxplil sKCIepT caMOCTOSITETFHO OLIEHWBAET BAKHOCTh PUCKOB C TOYKHU 3PEHUS KaXk-
JI0TO U3 MPEUIOKEHHBIX KPUTEPUEB, PAHXKUPYS UX B MOPAIKE yObIBAHUS 3HAUUMOCTH: |-i — camblii
BaXHBIN, MOCIEAHUNA — HauMeHee BakHbIM. KaxIpiM MHIAMBUAYAJIbHO 3aMOJHSAETCS OLEHOYHAs
TabuIa.

9.2. PaccunThIBaeTCs CpEeIHEB3BEUICHHBIN paHT pPUCKa.

9.3. OnpexnensieTcs OKOHYATEIbHBIN paHT (B MOCIEAHEM CTOJIOIE) — MOPSAKOBBIM HOMEp
[P PaCIOJIOKEHUU PUCKOB B MOPSIKE BO3PACTAHUS PAHTOB

10. Ot60p 10 Hanboee BaXKHBIX PHUCKOB IO CUTYalluN

10.1. 3anonnsierca tabnuna 8, o0IIas Ui BCeX YYaCTHUKOB SKCIIEPTHON MOJTPYIIbI: CHA-
Yaja Mo KakJOMY SKCIIEPTY 3aHOCSTCS B COOTBETCTBYIOIIME CTOJOLBI BBHICTABJICHHBIC PAaHTU MO
KaKJIOMY U3 PUCKOB (TIOCTIEIHNUE CTOIOLBI TAOIHIIbI).

10.2. PaccunuThIBatOTCS CPEIHEB3BEIICHHBIEC PAHTHU 10 Ka)KIOMY U3 PUCKOB — 10 CTPOKaM.

10.3. PaccuntanHble paHTy PaH>KUPYIOTCS B IOPSIKE BO3PACTAHUS U HYMEPYIOTCSL.

10.4. Ilepsbie 10 puCKOB BKIIIOUAIOTCS B MIEPEUEHb BAXKHEUIIINX PUCKOB TaOJIUIIBI , 3aI10THS-
€MOIi B MOPSAJIKE BO3PACTAHUSI PAHTOB TaOIHUIIBI

11. MuTepnperanus nNoJy4YeHHBIX pe3yIbTaTOB.

11.1. IMoarpynmna o6cyxaaeT Noay4yeHHbIE PE3yIbTaThL.

11.2. OpopMisiroTcss KOMMEHTAPHUHU TI0 TIOTYYEHHBIM PE3YJIbTaTaM.

KoHnTposabsHbIe BOIpOCH!

1. B kakou 3a8ucumocmu HaxoOumcs Kaiecmeo uH@popmayuu, npUHUMAemMol 60 HUMAHUE
0J1s1 NPUHAMUA PeUuleHUs], U 8eTUYUHA PUCKA HACMYNIIEeHUSl He2AMUBHBIX NOCIeOCMBULl OM peanu3d-
Yuu npUHAMO20 peuieHus?

2. Ha xakou cmaouu npouzeooumcs oyenka KOMNIeKcd pUucko8 UH8eCmuyuoHHO20 NpoeK-
ma?

3. Kax na npaxmuke modicem 0bimv peaniu308an IKCNePMHbIU Memoo OYeHKU NPOeKMHbIX U
@unancosvlx puckos?

4. Om ueco 21a8HbIM 00PA30M 3ABUCUM KAYECMBO IKCNEPMHBIX OYEHOK NPOEKMHbIX U (u-
HAHCOBBIX PUCKOB?

5. Ha uem ocHosvigaemcs pauxicuposanue npoeKmuvlx u QUHAHCO8bIX PUCKO8 NPU UX AHA-
nuze?

YK-2/YK-2.4

3HaTB 30044 U NPUHYUNOE NOCMPOECHUSI CUCIEMbL YRPAGIeHUS NPOEKMAMU, OCHOBHbLIX Me-
Mo008 ONMUMANLHO20 NIAHUPOBAHUS, A MAKHCE BO3MONCHOCMEL U 02PAHUYEHUL UX NPUMEHEHUs 8
KOHKDEMHbIX YCILOBUSX

Bonpocs! 1J1s1 OlleHHBaHUS Pe3yJIbTATOB 00yYeHHs] B BH/le 3HAHMI

1. [Ipoueccel 1 ypoBHU muiaHupoBanus. CereBble rpaduku. TexHOIOrHs BPEeMEHHBIX
rpadukoB. CeTeBble TEXHOJIOTHH — 001I1ast XapaKTepUcTHKa. T

2. exHosnorust CPM. CylHOCTh TEXHOJIOTUU U €€ OCHOBHBIE MoyiokeHus. CxeMa mpu-
MeHeHus TexHosornu CPM.

3. Juarpamma I'anTTa. OCHOBHBIE MOJIOKEHHUSI, 00JIACTh MPUMEHUMOCTH.

4. Mertoauka PERT. OGnacte mpuMeHEHHs, OCHOBHBIE XapaKT€PUCTUKU. THIHMYHBIE

OIIINOKHU IJIAaHUPOBAaHUA U UX IMOCIICACTBHA.
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S. OcHOBHBIE OHATHSI YIIPABJIEHUS CTOMMOCTBI0. CTpyKTypa 3aTpaT npoekra. Metozsl
OLIEHKU 3aTpart.

6. [Tonsarue Oromxera npoekra. CTpykrypa 0roxera. OCHOBBI 010 KETUPOBAHHUS.

7. Pucku 3atpar. CmeTtHbIe pe3epBbl. KonTpounb 3aTpat npoekra. [IpaBuia onenku npo-
rpecca.

8. Bunel u MeToipl 3aTpaT npoekTta. MeTos1 «OCBOEHHOTO 00BbeMay.

9. [Iporno3upoBanue 3arpar. BiusHue BbIOOpa MapKETHHIOBOM CTpaTeTMU Ha CTOHU-
MOCTb MpoekTa. OCHOBHBIC IPUHILIUIIBI OLIEHKU 3PPEKTUBHOCTH MPOEKTOB.

10.  HcxonHble qaHHBIC AJIs OLIEHKH 3()DPEKTUBHOCTH O MPOCKTA.

11. OcHoBHbIe TIOKa3aTenu 3 (HEKTUBHOCTH MTPOCKTA.

12.  BuusHue pucKa U HEONPEACIECHHOCTH Ha OLEHKY 3 PEKTUBHOCTH MTPOCKTA.

13. OcHoBHBbIE MOHATUS TeMbI: 3((HEKTUBHOCTh MPOEKTA, WHBECTUIIUU, WHBECTHIIMOH-

HBINA TIPOEKT, KpUTEPHH dPPEKTUBHOCTH WHBECTULIUI

YMeThb 8b1a671Mb OMKIOHEHUs. OM YCMAHOBIEHHbIX Kpumepues u noxazamenetl QyHKyuo-
HUPOBAHUS NPOYECCO8 U AOMUHUCTPATNUBHBIX De2llAMEHNO8, 3HAYUMbIX C MOYKU 3peHUs obecneye-
HUsL ONMUMATILHO20 PeuleHUs 3a0a4 npu YnpasieHusi nNpoekmamu

3agaHusl NPaKTHYeCKOii HANPABJEHHOCTH /JIsl OLIEHUBAHMS Pe3yJIbTATOB 00y4YeHUsl B
BU/Ie YMEHHUIi:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 1

3aoaua

Opranuzanus coOupaercs BIOXKHUTH CPEICTBA B NMPUOOPETEHHE HOBOW TEXHOJIOTUYECKOM
JIMHUU, CTOUMOCTh KOTOPOM BMECTE C JJOCTABKOW M ycTaHOBKOM cocTtaBUT 100 MiH. py6. Oxunaet-
Ccsl, UTO cpasy Moclie MycKa JIMHUU €XETO/JHbIE TOCTYIUICHUS MOCciie BblueTa HAIOroB cocTtaBsaT 30
MJH. py0. PabGora nuHuu paccuntana Ha 6 sier. JIMKBUAaLMOHHAs CTOMMOCTh JIMHUU PaBHA 3aTpa-
TaM Ha ee JeMoHTax. [IpuHsaTas HopMa JUCKOHTa paBHa 15%. OmnpenenuTs IKOHOMUYECKYIO -
(EeKTUBHOCTH MPOEKTA C MOMOIIBIO MOKA3aTEeNsl YUCTOTO MPUBEIEHHOTO I0X0/1a.

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 2

3aoaua

YnpaBneHueckoe pelieHrne (MHBECTUIIMOHHBIN MPOEKT) peaau3yercs B Tpu dTana. Beposr-
HOCTB TIpEKpaIieHus MpoeKTa Ha rnepBom stane — 0,5; Ha BTopoMm — 0,3 1 Ha TpetbeMm — 0,1. [Totepu
Ha niepsoM 3tare coctasar 200 TeIC. p., Ha BTopoM — 400 ThIC. ., HA TpeTbeM — 300 ThIC. p..

3ananue OnpenenuTsb CTeNeHb U LIEHY PUCKa TaHHOTO MPOEKTa.

Tunosoe 3a0anue npaxmudeckou HanpasieHHocmu Ne 3
CuryauuoHnHas 3aa4a

«Y1paBiaeHHEe IPOU3BOJICTBOM M PaCIpeIeIEeHUEM B MAaCIITa0axX CTPAHbBD)

OpHa U3 KpyNHEWIINX KOMIIAHUM CTpaHbl IOYYBCTBOBAJIA, YTO B €€ CUCTEME IJIAHUPOBAHUS
IIPOU3BOJICTBA U PACIPEACIICHUs MOSIBUINCH IIPU3HAKU neperpy3ku. Kommnanus numena 5 3aBozoB,
pa3bpocaHHbIX 0 Beelt cTtpaHe — B Hero-J[xepeu, Oraito, xopmkuu, Texace u Kanupopuuu. 3a-
BOJIbl BBIMYCKAIM HW30JSALHUOHHBIE M KPOBEIBHBIE MaTEpPHANbl, 3BYKOM3OSALUOHHYIO W IPOUYYIO
IUTUTKY, a TaK)Ke MaTepuaibl s OOIMBKU cTeH. B komnaHuu paspabaTeiBajics €XeKBapTaJlbHBIN
00N MPOM3BOACTBEHHBIN IUIaH, B KOTOPOM YYMTHIBAICS OOIIMI MPOTHO3 cOBITa U IJIAHOBBIE
OCTaHOBKHM 3aBOJIOB Ha Mpo¢uiakTuky. HenenbHble miaHbl MPOM3BOACTBA pa3padaThIBAIUCh PYKO-
BOJICTBOM IpPEANPUATHI HAa MECTax C Y4eTOM HMMEIOILIErocss Ha pykax noprtdens 3akazon. [Ipous-
BOJICTBEHHBIE 3aTpaThl Ha 3aBOJaxX ObUIM HEOJAMHAKOBBIMH B CHIIy pa3jiMuuil oOopynoBaHus, Ta-
pUGHBIX CTaBOK OIUIaThl TPyZa, CTOMMOCTH CBIPHEBBIX MAaTE€pHaOB W BO3pacTa 00OPYAOBAHMUS.
Kpome Toro, koMInaHus onjadyuBajia JOCTaBKY MAaT€pHaIOB 3aKa3uMKaM, IPUUEM OTU PacXOJbl 3a-
BHUCEIM OT HMMEIOILIErocsl BHJa TpaHcropTa U TapudpoB Ha nepeBo3ku. CKiagupoBaHUE T'OTOBOM
MPOAYKIIMH M3-32 €€ CIUIIKOM MaJlod yJeNbHOW INIOTHOCTH 00XOAMJIOCH CIMIIKOM Aoporo. ['oTo-
Basl MPOAYKIMS 3aHMMaJIa MHOT'O MECTa IPHU OTHOCHUTEIIEHO HEBBICOKOM CTOMMOCTH.
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[Tpoxyxkius cObiBaach o Bcel crpane. Cpenu KIMEHTOB ObUIM ONTOBBIE TOPTOBLBI CTPOIA-
MaTepuajlaMH, KpYyNHbIE CTPOUTEIbHbIE (UPMBI, U3TOTOBUTENIN OBITOBOH TEXHMKH, KOTOpBIE HC-
I10JIb30BAJIM U30JISILIMOHHBIE MAaTEpUaJIbl B CBOUX M3lenusax. KoMMepueckne pabOTHUKH pa3iIMuHbIX
010po CcOBITA, PACIONIOKEHHBIX 110 BCEH CTpaHe, MOIVIM pa3MELIaTh 3aKa3 Ha JI0OOM U3 3aBOJIOB
CBOEH KOMITaHUH C yYETOM HaJM4Us HY)KHOH NMPOJYKIMU M 00EUIaeMbIX CPOKOB MOCTaBKU. Pyko-
BOJICTBO KOMIIAHMU OBbLIO 03a00YEHO YacThIMU CIIy4as MM HEXBATKU MPOJYKLUU U JucOalaHCOM
MIPOM3BOJICTBA HA MPEANPUATHAX BO BCEX YacTax cTpaHbl. [Ipoxykums, nsrorosnennas B Kanmudop-
HUM, OTrpyXajachb HNOTPEOUTENSIM Ha BOCTOUYHOM MOOEpEXbE U, OJHOBPEMEHHO, HMPOMYKLMS M3
Hgro-/xepcu Hanpasisiiack, Hanpumep, B Konopano. 1 XxoTst 00bI9HO 3TO ObLIa HE COBCEM aHAJIO-
IMYHasi KOHEYHasl MPOJYKILHs, HO BO BCAKOM CIIydae, €€ MO>KHO ObUIO MPOU3BOJUTH U HAa TOM, U Ha
apyrom 3asoze. Koraga pykoBOACTBO KOMIIAHUU IPOBEJIO aHAIU3 CIOKUBILECUCS CUTYyallUH, yIpaB-
JIAIOIIME 3aBOJIOB 3asBMIIM, YTO HA CBOMX 3aBOAAX OHM IIPHUIEPKUBAOTCS CTPATErMM IPOU3BOACTBA
C HAaMMEHBIIUMH 3aTpaTaMy C yYETOM MMEIOLIET0Cs OPTQEs 3aKa30B.

PaGoTHuKkM oThena cObITa 3asBUIIM, YTO OHM pa3MEIaloT CBOH 3aka3 Tam, Irje odecrneunBa-
10T HanOoJiee cyKaThle CPOKH MOCTAaBKH. [lanpHeHIMii aHanu3 mokasai, YTO0 KOMMEPUYECKUE CITyKObI
BOOOILlE UTHOPUPYIOT IPUHIMIIBI 3aTPY3KH MOIIHOCTEN Ha 3aBOJAaX M CTPEMATCS JOOMTHCA JIUILb
CaMbIX C)KAaTBIX CPOKOB IOCTaBKHU. BBIJIO yCTaHOBJIEHO, YTO B HEKOTOPBIX CIIyYasx CIyXObI cObITa
pa3Meniany 3aKka3 cpa3dy Ha HECKOJBKHX 3aBOJaX, a 3aT€M II0CJIE NEPBOM OTIPY3KH NMPOBOJWIN aH-
HYJIUPOBAaHHE JMIIHMX 3aKa3oB. [IporHO3 Ui menel IIaHUPOBAHMS NPOU3BOJCTBA BBITOIHSAIA
IUIAHOBO-TIPOM3BOJICTBEHHAs CiIyk0a, PacHoJiOKEHHas B LEHTpaJbHOW KOoHTOope KommaHuu. Ilo-
CTYIUIEHHE BXOJHBIX JAHHBIX OT KOMMEPYECKOH CITyKOBbI M CIy>KObI MapKeTHHTa OBUIO TIPU ATOM
MUHUMaJIbHBIM. [IpOTHO3BI 4acTO KOPPEKTHPOBAIU IOJ] IUIaH J0XOJ0B M MpUObUIN Oe3 ydera pe-
albHBIX YCIOBUH phiHKAa Hu oxHa rpymnma He oTBeyasia 3a Ka4eCTBO IPOTHO30B, U HUKTO B IIOJIHOM
Mepe He OT/AaBajl cebe oTueTa O BIMSAHUU OMIMOOK NMPOTHO3a Ha OOIIMe 3aTpaThl BCEH KOMIAHHH.
Cucrtema BO3HArpaKIACHUS Pa3IMYHBIX TPYII PYKOBOAUTENEH ObUIa MOCTPOSHA HAa KOH(IMKTHBIX
IIPUHLINIIAX.

KomMmepcaHTOB npeMUpoBaiy 3a BBINOJIHEHNWE WU NEPEBBINOIHEHNE 33aHUNA 10 00beEMY
poAaXx U pa3paboTKy HOBBIX PHIHKOB. CoOroieHNe 00CIIaHHbIX CPOKOB MTOCTABKU B 3TOW CHUTya-
LIMA MUMEJIO BEChbMa Ba)KHOE 3Ha4eHHE. PYKOBOJICTBO MPOM3BOJCTBEHHBIX MOAPA3AEICHUN U JKCIIe-
JULIMOHHOM CyXObl OLIEHHBAIM MO UX CHOCOOHOCTH MPOU3BECTU M JOCTaBUTh MPOAYKIHUIO C MU-
HHUMAJIBHBIMU 3aTpaTaMH MPHU COXPAHEHUHM IPHEMIIEMOIO YPOBHS KadecTBa. Bce MbITanMCh NMOBBI-
cuTh 3PPEeKTUBHOCTH CBOEH paboThl Oe3 Maneliiero ydera o0mux cooOpaxeHni peHTa0eIbHOCTH
i Bcell komnanuu. IIpu octaHOBKe 3aBojia Ha NMPOQPHIAKTUYECKUN PEMOHT, aBpasbl Ha IPYrHX
3aB0/1ax ObUIN SIBJICHMEM COBEpIIEHHO O0ObIYHBIM. Korzia MOIHOCTH ObUIN 3arpysKeHbI MOJIHOCTHIO,
He OBLJIO YETKOTO MPECTABIEHUS O TOM, KaK OIpeAesaTh IPUOPUTETHOCTD paclpeesieHus 3aKa30B
MEX]y 3aBOJIaMM, He ObIJI0O HUKAKUX MPAaBUJ MO CO3aHUI0 MAaTEpUANIbHBIX 3a11acOB MPHU MOJIrOTOB-
K€ K IUTAHOBOW OCTaHOBKE ITPOM3BO/ICTBA.

Beiciiee pykoBOACTBO KOMIAHUU MPOAHAINU3UPOBATIO COOpaHHYIO MH(POPMALUIO U MPHUILLIO
K BBIBOJy O HEOOXOJAMMOCTH NEPECTPONKH CTPYKTYPhl OPTaHU3alMU TaK, YTOOBI MOKHO OBLJIO CKO-
OpAMHUPOBaTh pabOTy MO BCEHl CTpaHe, BKIIOYUTH B 3Ty CHCTEMY MH(OPMALIUIO, KOTOPYIO ceiuac
M30JIMPOBAHHO APYr OT Apyra HCIOJIb3YIOT PAa3jIu4HbIE TPYNIbI, CO34aTh KOMIUIEKCHYIO CHUCTEMY
IUTAHUPOBAHMS IIPOMU3BO/ICTBA U paclipesieIeHusl MPOAYKIIUH, KOTopasi Obl yUUTBIBAIA MOTPEOHOCTH
KaK CIY>KObl MapKETHHTA, TaK U PYKOBOAMUTENCH MPOU3BOJACTB. sl ycremHoi pa3paboTKu TaKou
CHCTEMBI YIPaBJICHUs HEOOXOAUMO ObUIO PEIIUTh HECKOJIBKO BONPOCOB OPTaHU3AIMIOHHOI'0 XapaK-
Tepa, KOMIUIEKTAIlMM KaJIpOB U pa3pabdOTKH CUCTEMbI OIJIAThl 1 MaTEPHAIbHOTO CTUMYJIMPOBAHMUS.
Jlnst pa3pabOTKH MPOTHO30B HYXXHO ObLIO 00ecnednTh cOOp J0CTaTOYHO OOJBIIOrO KOJIWYECTBA
JAHHBIX, OTPaXKAIOIINX peaabHbIi cripoc. CucTeMy BO3HAarpaXAeHU HaJo ObLIO nepepadoTaTh Tak,
9YTOOBI OHA MOTJIa CTUMYJIMPOBATh PabOTy pa3HBIX IPYII PYKOBOJHUTENEH B HAIIPaBICHUH peasin3a-
My oOUMX 1ened Bce KOMIIAHUU MO YIOBJIETBOPEHHIO MOTPEOHOCTEH 3aKa3uMKOB MPU MHHU-
MaJIbHBIX OOIIUX MU3JEPHKKaX.

DTO 03Hayayno, YTO €CIW 3aTpaThl HA IPOU3BOACTBO U JIOCTaBKY MPOAYKIMHU MPEBBICAT Ka-
KOW TO ONPEIEICHHBIM YPOBEHb, TO OT HMPOJAXKU IMPOLYKLIUU HYKHO OTKA3aThCA. Y IPABIIAIOLINX
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MIPOU3BOJICTBOM MOTJIHM 3aCTaBUTh BBIMTYCKATh MPOAYKIIHMIO Oe3 3asBKHU B moprderne 3aka3oB, HO C
y4eToM OYAYIIero crpoca. ITO 03HA4aj0, 9YTO KOMIIAHUH HYKHO OBIJIO CO3/1aTh IIEHTPAIBHYIO IIJIa-
HOBO-IIPOU3BOJICTBEHHYIO CITY>K0Y, KOTOpasi OCYIIECTBIIsIa ObI OOIIYI0 KOOpAUHAIMIO paboThl. J{is
3TOM CITy’KOBI HY)KHO OBLJIO NMPUTOTOBUTHh KBATH(DUKAIMOHHBIC XapaKTEPUCTHKH, ITATHOE PACITH-
CaHHe, paclpelelcHie NpaB U 00s13aHHOCTEH, YETKUE TOJKHOCTHBIC MHCTPYKIMH U T. A. Kpome
TOT0, TIOCKOJIEKY B CHUCTEMY IPOTHO3MPOBAHUS W IUIAHHUPOBAHUS TPOM3BOJICTBA IPEAIONIAraloch
BHEJPUTH HOBBIC METO/IBI PA0OTHI, HYXKHO OBLIO IO Mepe pa3paObOTKHU U BHEIPCHHSI HOBON CHCTEMBI
00ECIIeYNTh CONHMIHYIO TEPENOArOTOBKY PYKOBOJIUTEINCH CITy>)KObI MapKETHHTa U PYKOBOIMTEICH
MIPOU3BOJICTBA.

Ha pa3paboTky cHCTeMbl KOMILICKCHOTO YIPABICHHS MTPOTHO3UPOBAHHEM M IJIAHUPOBAHHU-
€M TIPOU3BOJICTBA M pacCHpeeICHHus MPOAyKIuu Obuto 3arpadeno nopsaka 300 000 nomr. B mep-
BBII TOJ] MMOCJIE BHEIPEHUS CHCTEMbl 3KOHOMHS, B OCHOBHOM 3a CYET CHIDKCHHS TPAHCIOPTHBIX
pacxo0B, COCTaBMJIA MOPSIKA 3 MIIH. IOJII.

Bonpocsl

1. Ilo kakum Kpumepusm KOMNAHUSA OOJHCHA PACHPeOelsimb 3aKa3bl HA NPOU3BOOCMBO
MeHCOY PA3TUYHBIMU 3a600aMu?

2. B xakot ungopmayuu myscoaemcs gvicuiee pyKogoOCmME0 KOMNAHUU Ol KOHMPOJisL 3d
pabomoti npouzeo0Cmaa u ciyicowvl pacnpeoeieHusn?

3. Kakue Oonotcnocmu moenu Ovl 6bl NOPEeKOMeH008amy OJisl YEHMPAIbHOU NIAHOBONPOU3-
800cmeenHol cyaicobl? Ocho8Hble 00A3AHHOCMU NO KANCOOU U3 PEKOMEHOOBAHHBIX 8AMU OOJIHCHO-
cmeu?

4. Kakyro cucmemy 803Hazpasicoerus bl Npeoiodicuiu ool 0.

a) paboOmMHUKO8 CIYHCObL MAPKEeMUH2a,

0) ynpasnsiowux 3a60008;

8) NIAHOBUKOG?

Hagbik / OnbIT deamenvhocmu penieHUs: KOMIUIEKCAa YKOHOMUYECKUX 3a/1ad U TPOBEJIe-
HUS BapUAHTHBIX PacueTOB MPHU BHIOOPE ONTHUMAIBHBIX PELICHUI B YIPaBICHUU MPOEKTaMU; MPU-
o0peTaTh OMBIT JACATCIHLHOCTH, MPUMEHSS HA TPAKTUKE CIIOCOOHOCTh PeliaTh KOMIUIEKC YKOHOMH-
YeCcKUX 3aJ[a4 U MPOBEACHUS BAPUAHTHBIX PACUETOB MPH BHIOOPE ONTHUMANIbHBIX PEIICHUN B yIpaB-
JIEHUU TIPOCKTaMHU

3ananus AJ1s1 OLEHUBAHUS Pe3yJbTATOB 00yUeHHsI B BU/I€ HABBIKOB/ ONbITA JeSTe/b-
HOCTH

Tunoeoe 3aoanue Ne |

3agaua

ATpPOKOMIUIEKC CTaBUT CBOEH CTpAaTErMYecKod IIeNbI0 Ha OMMKalIIMi mepuo]] yBelIndeHne
pa3mepa MpuObUIM HE MEHEe YeM B JIBa pasza. PykoBoauTENN TpeX pa3HbIX (YHKIIMOHAIBHBIX CITYXKO
MIPEUIOKUIN CBOM CTPATETHUECKUE PeIICHUS:

® MapKETUHTOBAs CITy»)0a — yBeITu4eHue oobema mpojax Ha 50%

e (puHaHCOBas cIyk0a — yMeHblIeHne (PUHAaHCOBBIX 3aTpat Ha 50%

® IPOM3BOJICTBEHHBIH OTJIENl — COKpallleHHe MPOU3BOJCTBEHHBIX 3aTpaT Ha 20%. Tekymiee
COCTOSIHME OpraHU3aluy NPeACTaBICHO B TabIuIle

Bapuants! pemiennii | Tekymiee Pemenns, y.e.
COCTOSIHHE,
y-€ 1. MapkeTus- 2. ®uHaHCOBOE 3. IIpounsBoa-
roBO€ CTBEHHOE
ITokaszarenu
O6wem nmpogax 100000
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3arpaThl Ha IPOU3BO/- -80000

CTBO
Banosas npu0suib 20000
OnepannoHHble 3aTpa- -6000

ThI (COBIT, aIMUHHUCTPA-
THUBHBIE PACXOJIbI U TIP.)

[TpuGbLIb 1O yIIIATHI 14000
HAJIOTOB

Hanor 25% -3500
Yucras npuObLIb 10500

HeobxonuMo onpenenuts Hanboiee BBHITOAHYIO /ISl OpraHu3auy (HYHKIIMOHATBHYIO CTpa-
TETHIO JIOCTHIKEHHSI TIOCTABJICHHOM IEJIH.

Tunosoe 3aoanue No 2
3agaua

Bo3MokHO ocyliecTBI€HHE JBYX HOBBIX MPOEKTOB, CONMPSKEHHBIX C pucKoM. [lepBblil mpo-
€KT CYJIUT IOJydyeHHUe B TeUeHue roja npuosuin 15 MiaH py0. ¢ BepositTHOCThIO 0,4, HO HE UCKIIIOYa-
eTcsi U YOBITOK (BeposTHOCTH ero paBHa 1 — 0,4 = 0,6) 2 muH py6. Bropoit npoekT obemaer npu-
obutb 10 MutH py0. ¢ BeposiTHOCTBIO (,5; BO3MOXKHBIN YOBITOK 37€Ch MMeeT BeposTHOCTH 0,5 u Mo-
KeT cOCTaBUTh 8 MJIH py0. Kakoil mpoekT nmpeArnouTUTeNbHeH ¢ TOUKH 3pEeHHs 0KUIaeMOM PUObI-
m?

OneHouHble CpeacTBa 3aKpPbITOro0 U OTKPLITOI'O THIIA JIsA neJaen TEKYIIEro KOHTPOJIsA
H I[pOMG)KyTO'—lHOﬁ aTreCcTalumn

YK- 2 Cnocoben onpedenamo Kpyz 3a0a4 6 pamkax nOCMAGIEHHOU yeau u ebloupamso
onmumanbHvle CROCOObl UX PEUIEHUA, UCXO00A U3 0CICIEYIOULUX NPABOGHIX HOPM, UMEIOUUXCA
pecypcos u ozpanuvenuil

VK-2.1 @opmynupyem co80KynHOCMb 83AUMOCBA3AHHBIX 3A0aY, 00eCneyusaowux 00Cmu-
JHCeHue yenu ¢ yuémom 0eliCmayouux npasosulx HOpm

3adanus omkpwvimozo muna:

1. Y1Bepxknenue, hopMynupyroiiee oo1ue pe3yabTaThl, KOTOPBIX XO0TEI0Ch ObI JOOUTHCS B
MIPOIIECCE BBIMOIHEHUS MTPOEKTA — ITO

Ilpasunvhoiti omeem: yenvb npoekma

2. COBOKYITHOCTH ITPOLIECCOB, UHCTPYMEHTOB, METO/I0B, METOJIOJIOTHI1, PECYPCOB U
MpoLeayp sl yIPaBICHUS IPOEKTOM.

IIpasunvHolii omeem: cucmema ynpaeieHus npoeKmom

3. OdunmanpHeli TOKYMEHT ¢ MOApOOHON MH(pOpManueld o MPoeKTe, BKIYas 00beM pa-
00T, 1enu, OOPKET W KpuTepuu ycrexa. [lnman mpoekTa yTBepxpaeTcss 10 Hadajga paboT — 3TO

IIpasunvnoiti omeem: nuan npoexma

4. Meton , B KOTOPOM BBI HaOI0/IaeTe 3a MJIAHOM MPOEKTa, peabHON paboToi u
IIEHHOCTBIO BBIMOJHEHHON paOOThI YTOOBI yIOCTOBEPHUTHCS, UTO BCE WUJIET MO TUlaHy. JlaHHBIN Me-
TOJl IEMOHCTPUPYET CKOJBKO OFOJKETa JOJDKHO OBLIO OBITh MOTPAYEHO C YUYETOM BBHIMOTHEHHON
paboTHI.

Ipasunvuviti omeem: memoo KOHMpOJisL 6100dHcema npoexkma

5. IIpomecc pa3pabOTKH OCHOBHOW JOKYMEHTAIIUHU IO MPOEKTY, TEXHHYECKUX TpeOOBaHUH,
OLICHOK, YKPYIHEHHBIX KaJICHJIAPHBIX I[UIAHOB, MPOLEAYP KOHTPOJIA M VYHOPABICHUS — 3TO

TJIAHUPOBAHUE:!
IIpasunvhoviti omeem. KOHYenmyaibHoe
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6. lTpads! 3a HecoOMOIeHNEM 3aKOHOIaTENIbHO YCTAaHOBICHHBIX HOPMAaTHUBOB OTHOCSTCS K
(GYHKIIMU TOCYAapCTBEHHOTO YIIPABIICHUS:

IIpasunvhviti omeem.: KOHmMpoaupyroue

7. 'enepanbHast LeJIb IPOEKTA, YETKO BBIPAKEHHAS! IPUUMHA €0 CYLIECTBOBAHUSI — 3TO €0

Ilpasunvruviii omeem: muccus
8. ObnacTssMu MPUMEHEHHUS KOHIEMIMU OTKPBITOTO MPOEKTAa CTAHOBATCS OOJIBIINE 3KOHO-

MUYECKHUE, COI[MAIbHBIE U COLIMAIbHO-3KOHOMUYECKHUE MPOEKThI YPOBHSI:
Ipasunvhwiti omeem: mednc20cy0apCmeeHHO20
9. MOCIIEI0BATEIbHOCTh 3TAIOB, Yepe3 KOTOPbIE MPOXOIAT MPOEKTHl OT MHHUIIHA-

IIUH JI0 3aBEPILECHHS HE3aBUCHMO OT MX CIIeUU(PUKU

IlpasunvHoiii omeem: HU3HEHHBIU YUK

10. [ys oOImIEeCTBEHHO 3HAYMMBIX MPOCKTOB OIICHUBACTCS WX apdek-
TUBHOCT.

Ilpasunvnoviti omeem.: coyuanbHO-3KOHOMUYECKASL

11. /Inst opranuzauuii, peryasipHO PeaTu3yOINX OJUH WIH HECKOJIBKO MPOEKTOB, IPUMEH -
€TCsl TUIl OPraHU3aL[MOHHOM CTPYKTYpBI YIIPaBIEHUSI IPOEKTaAMH -

Ipasunvhroiti omeem.: «8ceobujee ynpasieHue npoekmaminy

12. KoMIIekc mpakTHYeCKUX, KPATKOCPOUHBIX MEPONPUATHI IO pean3auu chopMyInpo-
BaHHBIX paHee CTpaTerMd M TAaKTUKA MapKeTHHIa TMpOeKTa NpeACTaBiseT  coOoi
MapKeTHHIa IIPOEKTA.

Ipasunvnoiti omeem: npoepammy

13. KoHuenryaipHO€ MJIaHUPOBAHKE MTPOBOIUTCS B CTa/IuU )KU3HEHHO-
ro [UKJIA MPOEKTa

IlpasunvHoiti omeem: HauaIbLHOU

14. Mepoii OTBETCTBEHHOCTH MPOEKTHO-OPUEHTUPOBAHHBIX CTPYKTYP 32 Pe3yNlbTaThl CBOECH
NESITENIbHOCTH SBJIETCS UX

IIpasunvHoiii omeem: cmamyc

15. Metoa KOHTpOJs (HaKTUIECKOTO BBIMOJIHEHHS Pa0dOT MO MPOEKTY, KOTOPBIA OTCIICKHUBA-
€T TOJBKO MOMEHTHI 3aBEpIICHUS ACTaIbHBIX Pa0OT, SABISETCS METOJOM KOH-
TPOJIS.

Ilpasunvnwiti omeem: npocmozo.

3aoanus 3axkpeimoco muna:

1. IIpoekt — 370 ...

a) MH)KCHEpHas, TEXHUYECKasl, OPraHM3alMOHHO-TIPABOBas JOKYMEHTAIUS 0 pPeaH3aluu
3aIJIaHUPOBAHHOT'O MEPOTIPHUATHS

0) orpaHMYEHHOE 110 BPEMEHH, ILI€JICHANPABICHHOE W3MEHEHHE OTIEIbHON CHCTEMBI
C YCTaHOBJICHHBIMH TpeOOBaHMSIMU K KauyecTBY pe€3yJIbTaTOB, C OrpaHUUYEHHSIMH pPacxoJoBa-
HUSI CPEJICTB U CO CIIEM(PUICSCKON OpraHu3ainen

B) IPYIIa 3JIEMEHTOB (BKJIIOYAIOUINX KaK JIIOAEH, TaK U TEXHUYECKHE HJIEMEHTHI), OpraHu-
30BaHHBIX TaKUM OOPa30M, UTO OHU B COCTOSIHUM JACHCTBOBATH KaK €IMHOE II€JI0€ B LIETSAX JOCTH-
KEHHUS IOCTaBJIEHHBIX Iepe]] HUMU IeJIei

') COBOKYITHOCTbh paboT, MPOIYKTOB U YCIIYT, IPOU3BOJICTBO KOTOPBIX JOJKHO OBITH o0ec-
MIEYEHO C LIEBI0 JOCTUKEHUSI IOCTaBICHHOM LIEU

Ipasunvnoiti omeem: 6

2. Henocpedcmeennoe unuyuuposanue npoekma exkaouaem 6 ceos ...

a) [IpunsTHE penieHus 0 Havaye MPoeKTa

6) Onpezenenre U Ha3HaYEHUE YIPABJISIOIIETO MPOEKTOM

B) [IpunsaTue pemeHus 06 obecrieueHUN pecypcaMu BIIOJIHEHUS NepBoi (as3bl MpoeKTa

r) AHanu3 npoOieMbl U TOTPEOHOCTH B IPOEKTE

e) COop UCXOTHBIX TAaHHBIX

*) OpraHuzanusi 1 KOHTPOJIb BBIIIOJIHEHUS PadoOT
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3) YTBepXkKAECHHE OKOHUATEIBHOTO CBOJIHOIO IJIaHA YIPABJIEHUS IPOEKTOM

Ipasunvnolii omeem: a, 0, 6

3. ComnocraBpT¢ OCHOBHEBIC nponeccol MNpPOCKTa C€ BHUAAMU THIIOBBIX OPraHU3al{MOHHO-
pacropAgUTCIbHBIX U ITPOYNX JOKYMCHTOB

Ponb

Onpenenenue

1. 3aka3zumk npoekrTa

A. JIuno, oTBeTCTBEHHOE 3a 00ECreueHHe MpPOeKTa
pecypcaMu M OCYIIECTBISIOIIEE AJMUHHCTPATHB-
HYI0, GPMHAHCOBYIO U HHYIO TOJICPXKKY MTPOEKTa

2. PyKkoBOJIUTEIIb IPOCKTA

B. ®usnyeckoe miM 0OpUAMYECKOE JIUIO, KOTOPOE
SIBJIIETCS BJIA/IEIbIIEM PE3ysIbTaTa IPOEKTa

3. Kypatop npoekra

C. JIuno, ocymiecTpistoliee ynpaBieHHE TPOESKTOM
Y OTBETCTBEHHOE 32 PE3YJIbTaThl MPOEKTA

4. Komanjaa npoekTa

D. Jluna unu opraHu3alnuy, YbM MHTEPECHl MOTYT
OBITh 3aTPOHYTHI B XOJ€ PEATH3AINH TPOCKTA

5. 3anHTEepEeCOBaHHbIE
CTOpPOHBI

E. CoBokynHOCTb JIUII, TPYIII ¥ OpraHU3aIuii, 00b-
€MHEHHBIX BO BPEMEHHYI0 OPraHU3alMOHHYIO
CTPYKTYPY JUIsI BBITIOJIHEHUS pabOT MPOEKTa

Ilpasunvnoviti omeem: 1-B;2—-C;3-A;4—-E;5-D

4. ComnocTtaBbT¢ OCHOBHEIC mponeccol MPOCKTa € BHUAAMH THIIOBBIX OpPraHU3allMOHHO-
pacnnopAAUTCIIbHBIX U ITPOYNX JOKYMCHTOB

OCHOBHOI1 TIpoliecc Bun noxymenta

1. Maunumanms

A. Ilpuka3s (pemieHue) o6 OTKPBITUH ITPOEKTA

2. IInanupoBanue

B. YcraB npoekra (Cornaimienue o mpoekTe)

3. Opranuzanus ucnionHenus | C. ['moccapuii mpoekra

4. KOHTPOJIb UCTIOJTHEHUS

D. [1nan koMMyHUKaIMii IpOEKTa

5. 3aBepiieHune

E. Texunueckoe 3amanue

F. KanennapHslii ian

G. KoHTpakT (10r0BOp) 3aKyNKH

H. 3ananue Ha paboty

|. [TpoTokoun pabodero coBemanus

J. CraTtyc-oTuer

K. IIpoTokon ucnbITaHMi

L. AKT craun-npueMKu

M. Tlpuka3 o 3aKpbITHH IPOEKTA

Ipasunvnviti omsem: 1 — B, D;2—-F,E;3-GH;4-1,J,K;5-L,M
5. Onpenenure nudppamMu OYEPETHOCTh CTATUN CTPATETUYECKOTO MJIAHUPOBAHUS B MPOCKT-

HOMW JeATeNbHOCTH:
a) aHaJIM3 BHEIIHEW CpeJibl

0) aHaIM3 aJIbTEpPHATHB U BBIOOP CTpaTeruu

B) MHCCHSI U LIENH

T') aHaJIN3 CUJIBHBIX U CIIa0BIX CTOPOH
1) yIpaBlieHUE peanusalueii crpareruu

€) OLICHKA CTPaTEruu

Ipasunvnoii omsem: 6 — 1, a—2,2—3,6—4,0—- 5, e—6.

VK-2.2 Oyenusaem nompebHOCmb 6 pecypcax u nianupyem ux ucnoib3o8anue npu peute-
HUU 3a0a4 8 NPoghecCUOHAIbHOU OesimelbHOCmU

3aoanus OmKpbslmozco muna.

55



1. — HEMPEPBIBHBIN MPOLIECC ONMPEACTICHHS HAMITYUIIero crocoda AeicTBUit
IUIs. JOCTHXKEHMSI TOCTABJIEHHBIX LI€JeH POEKTa ¢ YIETOM CKJIa/IbIBAIOILEHCs] 0OCTaHOBKH.
IIpasunvrviil omeem. niaHuposaHue npoexma

2. rOpU30HTAJIbHAs JIMHEWHAs [uarpaMMa, Ha KOTOpOH paboThl IPOEKTa Mpea-
CTaBJIAIOTCS MPOTSHKEHHBIMU BO BPEMEHHU OTPE3KaMHU, XapaKTEPU3YIOLIMMUCSA BPEMEHHBIMU U JIPY-
MMM [1apaMeTpaMHu.

IIpasunvnviti omeem: ouazpamvma I anma

3. — COBOKYIIHOCTH CTOMMOCTEH PECYPCOB IPOEKTa W CTOMMOCTEM BBINOJIHEHHS pa-
0oT.

Ipasunvubiii omeem: cmoumocmos npoeKkma

4, — JIOKYMEHT, COJepKaIlnii 000CHOBaHUE U pacyeT CTOMMOCTH IPOEKTa, OOBIYHO Ha

OCHOBE 00BHeMOB paboT MPOeKTa, TPEOYEeMBbIX PECypCOB H LIEH.
IIpasunvbhoviii omeem: cmema npoekma
5. — JIOKYMEHT, ONPEEIIAIOIMNNA PECYpCHbIE OrPaHUYEHUS [IPOEKTA.
IpasunvHuiti omeem: 61001cem npoekma
6. JIOKYMEHT, YCTaHABJIMBAIOUINII MMOJHBIN MepedyeHb paboT MPOeKTa, UX B3aUMOCBS3b,
IIOCJIEZI0BATEIBHOCTh M CPOKH BBIIOJIHEHMSI, IPOJAOKUTEIBHOCTH, a TaKXKe HCIOJHUTENIEH U pe-
CYpCBI, HEOOXOJUMbIE AJIs1 BBITIOJTHEHHS padoT MPOEKTa
IIpasunvbHolii omeem: KaneHOApHbLLL NIAH
7. Cpena mpoekTa, MOpPOKAAI0IIas COBOKYIMHOCTh BHYTPEHHHX WM BHEUIHUX CHJI, KOTOPBIE CIIO-
COOCTBYIOT MJIM MEIIAIOT JOCTIIKEHHIO LIEJTH MPOEKTa — 3TO
IIpasunvHolil omeem: oKpysicenue npoeKma
8. Habop normueckn B3aMMOCBSI3aHHBIX Pa0OT MPOEKTa, B MPOIecce 3aBEPUICHUsT KOTOPHIX TOCTH-
raercs OJIMH U3 OCHOBHBIX PE3YJIbTATOB IMMPOEKTA 3TO
Ipasunvnuiti omeem: ghaza npoexma
9. OpranuzanMoHHasi CTPYKTYypa, MpU KOTOPOH BO3MOXKHO MepepacrpeiefieHue 4eI0BEUeCKUX pe-
CYpCOB MEXIy IPOEKTaMU 0€3 peopraHu3aluy CyLIeCTBYIOLIEH CTPYKTYpBI
IIpasunvHolti omeem: mampuiHast
10. Muunmanmsi mpoeKTa — 3TO CTaaus Mpoliecca YNpaBlIeHUS MPOECKTOM, Pe3yJbTaTOM KOTOPOM
SIBJIIETCS
IIpasunbHulii omeem: cAHKYUOHUPOBAHUE HAYANA NPOEKMA
11. YpoBHN mOKa3arenei, MO OTHOLIEHWIO K KOTOPBIM BEIETCS KOHTPOJb M PEryIupoBa-
HUE TPOeKTa
IIpasunvnoiti omeem: 6azuc
12. OCHOBHOM JOKYMEHT, IIpe/ICTaBIsIeMblii HHBECTOPY 110 NMPOEKTY, B KOTOPOM B KpaTKoi (opme,
B OOLIENPUHATOM MOCJIEIOBATENIBHOCTH PpA3JiefoB  HU3JaratoTcs IJIaBHbIE XapaKTEPUCTUKU
MIPOEKTa
IIpasunvHolti omeem: bu3Hec-niaH Npoexma
13. IIpouecc cOopa, aHanM3a MJaHHBIX, MPEACTABICHUS OTYETOB I10 BBINOJHEHUIO IPOEKTA,
OOBIYHO B CpPaBHEHUU C IUIAHOM, M, TMPU HEOOXOAUMOCTH, BBIPAOOTKU KOPPEKTHPYIOIIUX
BO3JIEUCTBUH 3TO
IIpasunvHolti omeem: MOHUMOPUHE NPOEKMA
14. CoBOKYMHOCTh MPOLECCOB, HEOOXOAUMBIX JUIsl OOecleyeHUs CBOEBPEMEHHOTO 3aBepllie-
HUS IPOEKTa TO
IIpasunvHulii omeem: ynpagnenue 8pemMenHbIMU NAPAMempamu nPoeKma
15. Haumensplas envHMIAa BpEMEHHU, HCIOJIb3yeMasl MpU KaJeHAapHOM IUIAHUPOBAHUU MPOEKTa
3TO
IIpasunvuviii omeem: KaieHOApHAs eOUHUYA

3aoanus sakpvimoco muna
1. Cocmasnarowue cmaouu peanuzayuu npoekma
a) Opranu3anus ¥ KOHTPOJIb BBITIOJIHEHHS TIPOEKTA
0) AHanu3 U peryIupoBaHKE BBHITIOTHEHUE MMPOCKTA
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B) BBOoJ1 B 3KCIUTyaTalMIO U MPUHATHE MPOEKTA 3aKA3UYUKOM

r) JlokymMeHTHpOBaHUE W aHAJIU3 OTIBITA BHITIOJIHEHUS TAHHOTO MTPOEKTA

1) GopmupoBaHre KOHIEHIIUU TPOCKTa

Ipasunvnoiii omeem: a, 6

2. 3aBeplIeHHE MPOEKTa — 3TO CTAUs IPOIECCca YIPABICHUS IPOSKTOM, BKIIFOUAIOIIAs TPOIECCHI

a) GOpMHUPOBAHMUS KOHICTIIIUH POCKTA
0) popMupoBaHUs CBOIHOTO TUIaHA MMPOCKTA
B) OCYIIECTBJICHHUS BCEX 3aIUIAHUPOBAHHBIX POCKTHBIX PadOT

r) BBO/Ia B OKCILTyaTalluIO U IIPHUHATHA ITPOCKTA 3aKa34YMKOM, TOKYMECHTUPOBAHUA U aHAJIM3a OIIbITa

peanu3aiiy mpoeKTa
Ilpasunvruiti omseem: 2

3. MeTo KpUTHYECKOTO ITYTH HCIIONB3YeTCs A . . .

a) ONTUMH3AIUH (COKpAILEHHUS) CPOKOB pean3aliy MPOeKTa

0) TUTAaHUPOBAHMS PUCKOB TPOCKTA

B) TUTAHUPOBAHUS MEPOIIPUATHI 110 BBIXOY U3 KPUTUUECKUX CUTYalIUid

T') OTIpeICIICHUS TPOJOHKUTEILHOCTH BHIMIOTHCHHS OTACIBHBIX padoT

IIpasunvHolii omeem: a

4. Onpenenute nudpamMu MOCICIOBATSIEHOCTD ISHCTBUH 110 TUTAHUPOBAHHUIO MATEPHAIILHBIX pe-
CYpCOB MPOEKTa

a) AHaJH3 ¥ pa3pericHne BOZHUKIINX MPOTUBOPEUNI B TOTPEOHOCTH U HATMYUHU MATCPUATBHBIX
pecypcoB

0) OnpeneneHne MaTepUaAIbLHBIX PECypCOB, HEOOXOIUMBIX IS BRITIOTHEHHS KaXKI0W paObOThI

B) Onpenenenre HAIUYUS HEOOXOAUMOTr0 00beMa MaTepUANIbHBIX PECYPCOB

r) CocTaBieHre eMHOTO ePEYHsI MAaTePHAIBHBIX PECYPCOB IS PeaH3aliy IPOSKTa U aHATIN3
aIbTEPHATUBHBIX BApPUAHTOB

Ipasunvhoviti omeem: 1 —0,2—2,3—6,4—a

5. YcTaHoBUTE COOTBETCTBHE ISl KAXKIOTO M3 OJIOKOB OM3HEC-MOJIEH MPOEKTa
[ToTpebutensckue A KTHBBL HeoOXouMBbIe I (HYHKITUOHHPO-

1 CErMEHTHI BaHMs OM3HEC-MOAETU
2 CrpykTypa us- g Tpymmna noTpeOuTeneH, sl KOTOPBIX COOH-
NEPIKEK paetcst paboTaTh KOMITAHUS
KtioueBbie pe- OTpa)KaeT T€ MPEUMYIIECTBA, KOTOPHIE IO-
3 cypehl B  nyuut xiueHr, I?JOCHOJ'IL%OBaBH_II/ICB MPOJIYK-
TOM WJIH YCIIYTOM TaHHOW KOMITAaHUH
4 LlennocTtHOE [ DacXofbl, CBA3AHHBIE C (YHKITMOHUPOBAHU-
MIpEIIOKEHUE eM OM3HeCc-MOJIeNIN
Ipasunvnoviti omsem: 1-6; 2-2;3-a; 4-6
VK-2.3 Oyenusaem eeposimuvle pucku u 02pavutenusi 8 6bloope peuleHus nocmasieHHbIX
3a0ay

3aoanus omkpwimozo muna:
1. B ycnoBusix Kpu3uca CyHUIECTBEHHO BO3pPAcTaeT pOJib OPraHMU3AlMOHHBIX U

MCTOIOB B YIIPABJICHUU ITPOCKTAMHU.
HpCIGMJleblﬁ omeent. HoOpmamueHblx

2. MeToasl CETEBOTO IJIaHUPOBAHUS OCHOBBIBAIOTCA Ha METOJAaX OLICHKU U MEPECMOTpaA IIJIAaHOB U ...

IIpasunbHolii omeem: Kpumu4ecko2o nymu

3. CucTeMaTH4eCcKoe HAaYYHOC UCCJIICAOBAHUC CTCIICHU PUCKA, KOTOPOMY NOJABCPIKCHBI KOHKPCTHBIC

O6T)eKTI)I, BUJBI JCATCIIBHOCTU U ITPOCKTHI 3TO
Hpaeuﬂbelﬁ omeent. AHajlu3 pucKka
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4. HauanbHbIN 3Tall CUCTEMBI MEPOIIPUATUI IO YIPABJIEHUIO PUCKAMU, COCTOSIIIUNA B cCUCTEMaTH4e-
CKOM BBISIBJICHUM PHUCKOB, XapaKTEPHBIX IUJIS OINPEIEICHHOIO BUJA NEATEIbHOCTH, U ONPEIACICHUN
UX XapaKTEPUCTUK 3TO

Ilpasunvhviii omeem. uoeHmugukayus pucka npoekma

5. Pucku, o0ycioBieHHBIE JAESITEIBHOCTHIO CAMOTO MPEANPHUITUS U €r0 KOHTAaKTHOW ayJUTOpHEH,
Ha3bIBAIOTCS

IIpasunvrviil omeem. 6HYMpPEHHUMU PUCKAMU NPOEKmMa

6. CucreMaTH3alysi MHOXECTBA PUCKOB Ha OCHOBAHUU KaKUX-TMOO MPU3HAKOB U KPUTEPHEB, 03~
BOJSIIOLINX OOBEAMHUTH MOAMHOXECTBA PHCKOB B 0Oojee o0OIIME TMOHATHS HA3bIBACT-
cs

IIpasunvubiii omeem: Kiaccuguxayueli puckos npoekma

7. Metopl ynpaBieHHUsl pUCKaMH, MPEANOJIAraoliie UCKII0UeHHEe PUCKOBBIX CUTYalUil n3 OHU3He-
ca, HOCAT HAa3BaHUE

IIpasunvnviii omeem: memooa YKIOHEHUs. OM PUCKA

8. IIporno3upoBanue BHEIIHEH SKOHOMUYECKOH 0OCTaHOBKH, CTPATErHUECKOe TNIAHUPOBAHUE, MO-
HUTOPHUHI COLNATBbHO-I)KOHOMUYECKOM U HOPMaTUBHO-IIPABOBOM CpPEJibl, CO3JaHUE CUCTEMBI pe3ep-
BOB — BCE€ 3TO HHCTPYMEHTAPUI

Ilpasunvruiti omeem: memoodos komnencayuu pucka

9. Ilpouecc cpaBHEHHUs paCCUYMTAHHOIO PUCKA C MPEICTABICHHBIMU KPUTEPUSAMHU PUCKA JUIS OIIpe-
JICJIEHUS €T0 CYIECTBEHHOCTH

IIpasunvhovlii omeem: oyeHKa puckoe npoeKma

10. [l BBISIBJICHUS CTPAaTern4eCKUX PUCKOB 1eJ1ec000pa3HO NPUMEHNTh MeTOo/ AaHAJIH-
3a

IIpasunvroiti omeem: PESTLE

11. KoapduuneHT, KOTOpbIil yuuThIBaeT CyObEKTUBHOE OTHOLICHUE aHAJUTHUKA K PUCKY B IIpoLiecce
MIPUHATUSA YIIPABICHYECKUX PELIEHUH 3TO

Ilpasunvnwviti omeem: Kpumeputi I'ypsuya

12. Puck morepp n3-3a U3MEHEHU PHIHOYHOM 1I€HBI TOBapa MM (PMHAHCOBOTO HHCTPYMEHTA 3TO

Ilpasunvruiti omeem: yeHo8oU puck npoekma
13. Puck noteps u3-3a CHIKEHUS PEIyTallK Ha PhIHKE, IPUBO/ISIIEE K MOTEPSM B OM3HECE ITO

IIpasunvHolli omeem: puck nomepu penymayuu
14. Puck Toro, 4To JiepKaTeiib WK MPOIaBell CTaHIaPTHOTO WX "BCTPOSHHOTO" OMIIMOHA OyieT
MOJIBEPIKEH MOTEPSM B CiIydae JeHCTBUTENLHOTO WM CBA3aHHOTO C PHIHOYHBIMU OKUIAHUSIMH U3-
MEHEHUS BOJIATHIIBHOCTH JTO
IIpasunvHolti omeem: puck 801amMUILHOCU NPOEKMAa
15. HaGop prCKOB. CBSI3aHHBIX C OIIPEJIETIEHHBIMH 00513aTENbCTBAMU U OOBIYHO (PUHAHCHPYEMBIE
yepe3 0co0oe CorIalleHne MeXAy aHaeppaTepaMu 3TO
IpasunvHolti omeem: nyn puckos

3adanus omkpwvimoz2o muna
1. Puck —a70...
a) Pa3HOBUAHOCTH CUTYAIMH, 0OBEKTHBHO COJIEpIKalasi BBICOKYIO BEPOSTHOCTh HEBO3ZMOKHOCTH
OCYILECTBICHUS LIENIN
0) Hamuue GaKTOPOB, MPU KOTOPBIX PE3YIIBTATHI ICHCTBUI HE SIBIIIOTCS JETCPMUHUPOBAHHBIMH, a
CTETIeHb BO3MOXHOTO BIUSHUS 3TUX (PaKTOPOB HA PE3yIbTaThl HEU3BECTHA
B) CIIE/ICTBUE JEHCTBHS THO0 OEe31eHCTBHS, B PE3YIIbTaTe KOTOPOTO CYIIECTBYET peatbHas BO3MOXK-
HOCTb TOJIY4€HHUS HEOMPEACIEHHBIX Pe3yIbTaTOB PA3IMYHOTO XapaKTepa
Ilpasunvuoiti omeem: 6
2. @akmopbi, KOMOPLIMU XAPAKMEPUIVIOMCA NPOEKMHbLE PUCKU U HA OCHOBE KOMOPbIX (opMupy-
emcs niaH YnpaeneHus puckamu
a) PuckoBoe coObITHE
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0) BeposTHOCTb HACTYIUIEHUS! PUCKOBOT'O COOBITHS

B) Pazmep noteps B pe3ysibTaTe HACTYIIEHUS PUCKOBOT'O COOBITHS
r) CTeneHp arpecCUBHOCTH BHEIIHEH CpeIbl

1) YpoBeHb HHQIISITIN

e) Konkypenrtnas cpena

*) PernonanbHo€ 3aKOHOIATEIBCTBO

IpasunvHoiti omeem: a, 6, 6

3. Onpenenure MociaeA0BaTEIbLHOCTH IPOLECCOB OMPEEIICHHUS LIeNel U 3a1a4 B TPOEKTHOM Jiesi-
TEIbHOCTU

a) CornacoBaHue

0) ®opmynupoBaHue

B) Dukcanus

r) CTpyKTypHpOBaHUE

Ipasunvroiti omeem: 1 — 0,2 —2,3—a, 4—8

4. ComocTaBbTe KaXkJIblii TEPMHH U COOTBETCTBYIOILIEE EMY ONPECIICHUE

Tepmun OrnpeneneHne

1. Puck (Risk) A. BeposTtHoe 1151 TpoeKTa cOObITHE, HACTYIUICHHE KOTO-
POro MOXET KaK OTpULATECIILHO, TaK U MTOJIOXUTCIIBHO OTpa-
3UThCSl HA pe3yJIbTaTax MpPOEKTa.

2. Tpebosanue (Re- B. ®akTop, KOTOpHII cUMTACTCS BEPHBIM JIJIsI [TPOEKTa O3

guirement) MIPHUBJICYCHHUS JJOKA3aTCIILCTB

3. Homymenue (Assump- | C. OnpeneneHHble YCIOBUS WA XapaKTEPUCTHKH, KOTOPHIM

tion) JIOJDKHBI COOTBETCTBOBATH MJIH KOTOPBIE JOJDKHBI HIMETh
CUCTEMa, IPOJIYKT, YCIIyra, Pe3ybTaT WIH DJIEMEHT

4. Orpannuenue (Con- D. CaepxxuBatomnii pakTop, BIUSIOMINA Ha X0 UCIOTHE-

straint) HUS TIPOEKTA

5. Hedexr (Defect) E. Obcyxnmaemas uiy erie He pemieHHast mpooiieMa, i

npo0iiema, 1o KOTOPOii CYIIEeCTBYIOT IPOTHBOIOIOKHBIE
MHCHUS ¥ Pa3HOTIIacHUsl

6. [Ipo6mema (Issue) F. HecoBepiieHCTBO WiTH YIYIIICHHE B DIIEMEHTE MPOEKTA,
U3-32 KOTOPOTO 3TOT 3JIEMEHT HE COOTBETCTBYET TpeOoBa-
HUSIM WM XapaKTEPUCTHKAaM U JJOJDKEH OBITh OO0 MCTpaB-
JIeH, 1100 3aMeHeH

Ipasunvhovii omeem: 1 —A,2-B,3-C,4-D,5-F,6-E

VK-2.4 [Ipoexmupyem peutenue 3a0a4u, 8b10upasi ONMUMAIbHbIU CNOCOO ee pelieHus
3adanus omkpvimozo muna:
1. CTPYKTYpa JaeT BO3MOXKHOCTh TMOKO MaHEBPHUPOBATh JIOJCKUMH pecypcamu Oiaro-
Jlapsi epepacIpeieNICHUI0 UX MEXKIY IPOEKTaMU, IPU YCIOBUHM COXPAHEHUS UX aIMUHUCTPATUBHO-
(G YHKIIMOHATBEHON MPUHAITIEKHOCTH COOTBETCTBYIONIUM (DYHKITHOHAIBHBIM OT/I€NIaM
Ipasunvnuiii omeem: mampuunas
2. BzauMmoielicTBrE W B3aMMOOTHOIIICHUST MY BCEMH YJaCTHHKAMH WHBECTHIIMOHHOTO MPOEKTA,
ONpEACISIEMbIE TUIIOM KOHTPAaKTa U paACIpPENEICHUEM OTBETCTBEHHOCTH B HEM, — 3TO
MPOEKTA
IIpasunvHolii omeem: opeanuzayuoHHas popma
3. 3aKkphITHE MMPOEKTA 110 MPUIHHE ITepepacpe/IeICHHs] OPraHU3aIMOHHBIX PECYPCOB — 3TO
Ipasunvnuiti omeem: unmezpayusi
4. K KOHTpOIMpyeMBbIM NTapaMeTpaM BHYTPEHHEN Cpebl TPOEKTA OTHOCAT
IIpasunvHolti omeem: npoogudIceHUe U pacnpocmpaHenue
5. KoMmiekcHBIN MPOEKT, BKIFOYAOIINI HECKOJIPKO MOHOITPOCKTOB, HA3bIBAIOT
IpasunvHolii omeem: My1bmunpoekmom
6. KoHTpoJb cTpaTernveckux Ieieid COOTBETCTBYET YPOBHIO TUIAHUPOBAHUS IPOCKTA
IpasunvHuiti omeem: KOHYENMyaibHOMY
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7. MeToa CTpYKTYpH3allMU MPOEKTa, MPU UCIIOIB30BaHUM KOTOPOTO CHayasa ONpeelsaioT o0Iue
3a/la4, a 3aTeM UX JeTaU3UPYIOT, HA3bIBACTCSI METOI0OM

IIpasunvholii omeem: «ceepxy 6HU3»

8. IIpu BBINONHEHUN KPYMHBIX MPOEKTOB, TPEOYIOUIMX MPUBJICUEHUS HIMPOKOTO Kpyra crienuaiu-

CTOB Pa3IMYHOTO MPOQUIIS, UCTIONIB3YEeTCS OpraHU3aIMOHHON CTPYKTYPBI
Ilpasunvruiti omeem: npoekmuas
9. Topru Ha IpaBO BBHIMOJIHEHUS MOAPSIHBIX padOT MPOBOASTCS Ha MPOEKTA

Ipasunvroiti omeem: ¢paze pazpabomiu

10. YyacTHUK TIpOEKTa, KOTOPHIN BBIMOJHSIET OTJCIbHBIE PA0OTHI UM KOMILIEKC padoT MO peau-
3allUU MPOEKTa B COOTBETCTBHH C KOHTPAKTOM, — 3TO

IpasunvHoiti omeem: noopsa04uUK

11. ®yHKus ynpapieHus TPOSKTOM, BKIFOYAIOIIAs TPOIIECCHl HAOMIOCHHS 32 X0/I0M pealn3aiun
MIPOEKTA C IEIIBI0 TPOBEPKH COOTBETCTBUS (DAKTHUECKOTO BHITIOTHEHHS 3allJIAHMPOBAHHBIM ITOKa3a-
TEJISIM, TIPEAYCMOTPEHHBIM TNIAHAMH, KOHTPAKTAMH, COTJIAIIEHUSIMU U T.1., - 9TO

Ipasunvuviti omeem: KOHMPO.lb

12. UHCTpYMEHT, KOTOPBIH CBSI3BIBACT ITAKETHI PA0OT C UCIIOJHUTEISIMH Ha OCHOBE

CTPYKTYphI pa30uecHHsi paboT W OPTraHU3AMMOHHOW CTPYKTYpPHI HCIOJHHUTENCH, HOCUT Ha3BaHUE

IIpasunvhviii omeem: «Mampuya omeencmeeHHOCmUy
13. JIas OLEeHKH CpelHEB3BELICHHOW MPOJOJIKUTENBHOCTH paboThl MPOeKTa OOBIYHO TpebyeTcs
€€ MPOI0JKUTEIbHOCTH
Ilpasunvruviii omeem: 4 oyenxu
14. )Ku3HeHHbIl TUKII IPOEKTa CTapTyeT C MOMEHTa IIPOEKTA
IIpasunvnviii omeem. ymeepoicoeHus uoeu
15. MeTos1 KOHTPOJIS, TP KOTOPOM KOHTPOJIb OCYLIECTBIISIETCS B 3apaHee ONPECIIEHHBIX BPEMEH-
HBIX TOYKAX IPOEKTa, HA3bIBAETCS METOI0M
IIpasunvhoviii omeem: KOHMPOASA NO 8eXam
3aoanus omkpwvimozo muna
1. busHec-11aH NpoeKTa BKIKOYAET:
a) OCHOBHOM JOKYMEHT, IPECTaBIsIeMblil HHBECTOPY IO IMPOEKTY, B KOTOPOM B KpaTKoi (opme,
B OOUIENPUHATOM TMOCIENOBAaTEJIbHOCTH  pa3/elioB  M3JaraloTcsi IJIaBHbIE XapaKTEPUCTUKU
IIPOEKTa
0) [TonpoOHBIii MaH-rpaduK BEINOIHEHUS TPOEKTA
B) [Inan onTuMu3anum JOCTHXKEHUS TIOCTABICHHOH LU
r) [1nan MeponpusTuii onepaTuBHOMN AEATEILHOCTH
IIpasunvuviii omeem: a
2. HemocpecTBeHHOE MHUIIMUPOBAHHUE TPOEKTA BKITFOYAET B CEO ...
a) [IpunsiTHe perieHns 0 Hayane IpoeKTa
0) OnpeneneHne U Ha3HAYCHUE YIPABIISIONIETO TTPOSKTOM
B) [Ipunstue pemenus o6 obecrieueHu pecypcaMu BBIIIOJIHEHUS IEpBOM (ha3bl MpoeKTa
r) AHanu3 npooeMbl U TOTPEOHOCTH B IPOEKTE
1) COOp MCXOTHBIX TaHHBIX
e) Opranuzanusi U KOHTPOJIb BBIIIOJHEHUS paboT
k) YTBEp)KI€HUE OKOHYATEIbHOTO CBOAHOIO IIJIaHA YIIPABIEHUS IPOEKTOM
IIpasunvhoiti omeem: a, 6, 8
3. OnpenenuTe Mociea0BaTeIbHOCTh OPTaHU3AIMH YIIPABJICHUS IPOEKTOM B (hopMe «paciIupeHHO-
rO yNpaBICHUS»:
a) IPOM3BOJICTBO paldoT
0) mpoeKTUpOBaHUE
B) 3aKJIIOUYE€HHE BTOPOT0 KOHTPAKTa
T') 3aKJIIOUYE€HHE IEPBOI0 KOHTPAKTa
Ipasunvhoviti omeem: 1 —2,2—6,3 —6,4—a
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4. OnpenenuTte MociIe0BaTEIbHOCTD JEHCTBHI 110 MIIAHUPOBAHNUIO CTOMMOCTH IMPOEKTA
a) ®opMupoBaHKe, COTIACOBAaHHE U YTBEPIKIICHHE OFOJDKETA IIPOSKTa
6) Onpenenenne CTOMMOCTH BCETO MPOEKTa
B) Omnpenienenne cTOMMOCTH UCIOJIb30BaHUS PECYPCOB (MaTepUANIbHBIX U TPYIOBBIX )
r) CocTtaBiieHHE, COIJIACOBAHUE U YTBEPKICHUE CMETHI IPOEKTA
1) OmnpeneneHue CTOUMOCTH KaXKA0H IMPOEKTHOH paboThl, UCXOs U3 00beMa 3aTpauMBaEeMBbIX Ha
BBIIIOJIHEHUE PECYPCOB U UX CTOMMOCTH
Ipasunvnoiti omeem: 1 —6,2—0,3—-0,4—2,5—a
5. YcraHOBHUTE COOTBETCTBUE ISl CIEAYIOIINUX COBPEMEHHBIX OM3HEC-MOJENEN B IMPOEKTHOU nes-
TEJIbHOCTHU:
wiatpopma I SJICKTPOHHOH TOProOBIIH,
A arperupyer HpeUIOKEHHUs OT Pa3HbIX IIO-
CTaBIMKOB HAa OJHOM ILIOIIAIKE
OCHOBHOM TOBap MAET IO HU3KOH LieHEe WU
B MOJApPOK, & COMYTCTBYIOIIME — IO LIEHE,
2 Mapketmeric b Beime cpeaneit no peiHKy. be3 comyrcTBy-
IOLUX TOBAapOB I0Jb30BaTbCsl OCHOBHBIM
TOBApOM HEJlb3s
00BeAMHSIET HECKOJIBKO KOMIaHUM WM He-
CKOJIBKO TOfpa3ieleHuii OoAHON (upmsl,

[udpossie KO-
CHCTEMBI

P2P (Peer-to-

3 Peer) wmm «be3 B
KOTOpBIE MPEAOCTABIIAIOT YCIYTH KIUEHTaM
MTOCPETHUKOBY
10 Pa3HbIM HAIMPaBJICHUSIM
Lock-In  («IlIpm- KOMIIAHUSI CO3Ja€T OHJAWH-IUIOAJKY, Ha
4 MaHkKa # Kpio- [ KOTOpOH IMOJIb30BaTEIN MOTYT HAIPSIMYIO
YOK») JIOTOBAPUBATHCS O MIPOJIAXKE JIMUHBIX BEIIEH

Ilpasunvnwviti omeem: 1-B; 2-A;3-1"; 4-b

5.4 MeTtoanuyeckue MaTepuaIbl, onpe/e/siionme Npoueaypbl OeHHBAHUS 3HAHUM,
YMeHHii, HABBIKOB U (MJIM) ONBITA AeSITeIbHOCTH, XapaKTEePHU3YIOLIUX ITAMbI
(¢opMupoBaHUS KOMIIETEHIIN

OneHka 3HaHUMN, YMEHHH, HaBbIKa U (WJIM) OMBITA JESITEIbHOCTH, XapaKTePU3YIOIUX 3TaIbl
(hopMHpOBaHUSI KOMIIETEHIIMH MO TUCIUIUIMHE YIpaBlieHWE MPOEKTaMu MPOBOAUTCA B QopMme Te-
KYILEro KOHTPOJISI U IPOMEXYTOUHON aTTeCcTallnu.

Texymmii KOHTPOJIb MPOBOIUTCS B TEUCHHE CEMECTpPa C IENBI0 ONPENIEICHUsT YPOBHS YCBOE-
HUS O0yYarolUMKCS 3HAaHUN, (OPMHUPOBAHUS YMEHHUH M HABBIKOB, CBOEBPEMEHHOTO BBISBIECHUS
npenoaaBaTejicM HEAOCTATKOB B IMTOATOTOBKE 06yqa}01111/1x051 W MPUHATHUA H€06XOI[I/IMBIX MCp 110 €€
KOPPEKTHPOBKE, a TaK e JJIs COBEpIICHCTBOBAHUS METOJUKU OOydeHHsI, OpraHu3aluu y4eOHOH
paboThl U OKa3zaHusl 00YUYaAIOLIUMCS UHIUBUTyaTbHOU MOMOIIH.

K TekymeMy KOHTPOJIIO OTHOCATCS TPOBEpKa 3HAHWW, YMEHUH, HAaBBIKOB U (MJIN) OTIBITA JIesi-
TEITBHOCTU O0YJarOIINXCSI:

- Ha 3aHATHSX (OIpOC, pelIeHre 3a1ay, JeyloBast Urpa, KPyriblid CTOJ, TECTUpOBaHHE (THCh-
MEHHO€ UJIN KOMHBIOTepHOG), OTBEThI (HI/ICBMGHHBIG NN YCTHI)IG) Ha TCOPCTUUCCKHUEC BOIIPOCHI, pC-
[IEHUE MPAKTUYECKHX 3a]a4 M BBIIOJHEHHE 33JaHUN Ha MPAKTUYECKOM 3aHSATHH, BBIOJHEHUE U
3aIuTa 1JabopaTopHbIX padboT, BHITOJIHEHNE KOHTPOJIBHBIX PaldoT);

- 10 pe3yJIbTaTaM BBIIIOJHEHUS UHAMBUAYAJIbHBIX 3a/1aHuil (pedepar, mpezeHTanus);
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- TI0 pe3yJibTaTaM MPOBEPKH KAa4eCTBAa KOHCIIEKTOB JIEKIIUN, pabounx TETpajeil U MHBIX MaTe-
pHAaJoB;

- 110 pe3yJbTaTaM O0T4eTa OOYUYaIOMIMXCs B X0/1€ MHIANBUAYAIbHONW KOHCYJIBTAIIUH MPETO1aBa-
TeJIsl, MPOBOJUMOM B Yachl CAMOCTOSITENIbHOM pabOThI, IO UMEIOLIUMCS 33J0KEHHOCTSIM.

Jlnist TOCTHKEHUsI KOMIUIEKCHAsI OLlEHKa KayecTBa y4yeOHOW paboThl 00ydaromuxcs BHEIPEHa
0aJIbHO-PEUTUHTOBOM CHCTEMBI OLIEHKH Y4EOHBIX TOCTUKEHUIN 00yJarommnxcs.

BannpHO-pedTHHIOBasi CUCTEMa OLIEHKM y4YeOHBIX JOCTHKEHHMH OOy4aromMXCsl HampaBJeHa
Ha pelIeHHe CIAeAYIONINX 3a/1a4:

- MOBBIIIEHUE MOTHUBAIUU OOYYAIOIIMXCS K OCBOCHHUIO 00Pa30BATENBHBIX MPOTPAMM IIYTEM
OoJiee BbICOKOM nuddepeHImanuy oleHKA UX y4eOHOM paOboThI;

- IOBBIIICHUE YPOBHS OpraHu3aiuy 00pa3oBaTeIbHOTO MPoIecca B YHUBEPCUTETE.

[Topsanox HauuciaeHUs: 0auIOB JOBOISATCS 10 CBEACHMS KaXJIOTo oOydarolerocss B Havale
ceMecTpa U3ydeHUs JUCIUTLIHBL.

MaxkcumanbHas cymma (100 6amnoB), HabupaeMasi CTyIEHTOM MO JUCIUIUIMHE BKJIIOYAET JBE
COCTABJISIOLIHE:

- IepBasi COCTABIIAIONIAs — OIICHKA PEryIsIPHOCTH, CBOEBPEMEHHOCTH M Ka4€CTBA BHITIOJHEHUS
CTYJICHTOM Y4eOHOU pabOoThHI 10 U3YUCHUIO TUCIUIUIHHBI B TCUYCHUE TICPUOIa H3yUSHUS TUCITUTLIH-
HBI (ceMecTpa, WM HECKOJIbKHX CeMeCTpoB) (cymma — He Oonee 85 OamioB). bamibl, xapakrepusy-
IOIIHE YCIIEBAEMOCTh CTYJICHTA 10 AUCUUILUINHE, HAOMPAIOTCS UM B T€UEHHE BCETO MEepHoaa ooyde-
HUS 332 U3YYEHUE OTJICIbHBIX TEM U BBIOJIHEHUE OTJEIbHBIX BUIOB padoT.

- BTOpasi COCTaBIISIONIAs — OI[CHKA 3HAHUI CTYACHTa 10 pe3yabTaTaM IPOMEXYTOYHOH aTTe-
craruu (He 6onee 15 —6amios).

OO6mwmit 6am1 TEeKyIero KOHTPOJIS CKIaAbIBACTCS U3 CICAYIOUIUX COCTABIISIONINX:

- IOCEIIaeMOCTh — CTYACHTY, IOCETUBIIEMY BCE 3aHATHUS, Hauucisercsa 20 6aios;

- BBITIOJIHEHUE 33JaHHUIA IO JUCIUIUIMHE B TCYCHHE CEMECTpa B COOTBETCTBUU C YUCOHBIM
w1aHoM. CTyZeHTy, BBIIIOJHUBIIEMY B CPOK M C BBICOKMM KaueCTBOM BCe TpeOyeMmble 3a/aHus,
Ha4HUCIIeTCsa MakcuManbHO 20 0ajios;

- KOHTPOJIbHBIE MEPONPUATUS — MAKCUMAaJIbHAS OIIEHKa 25 0aiioB.

- 6onychl - 20 6asioB. [0 nmpoBeaeHUsI MPOMEKYTOUYHOM aTTEeCTAllMK MPENogaBaTelIb MOKET B
KauecTBE MOOIIPEHUS HAYUCIUTh oOydaromeMycs 10 20 JOMOTHUTENbHBIX (OOHYCHBIX) OalioB 3a
MPOSIBIICHUE aKaIEMUICCKOW aKTUBHOCTH B XOJI€ M3yUSHUS TUCITUTUINHEI, BHITIOTHCHUE WHIUBHY-
QIIBHBIX 33/IaHUH C OLIEHKOW «OTJIMYHOY, aKTUBHOE Y4acTHE B IPYIIOBON MPOEKTHOM paboTe, HEMo-
cpenctBerHoe yyactue B HUPC u 1.m. Hauncnenne O0HYCHBIX OAJIJIOB MPOU3BOAUTCS HA TMOCIE]-
HEM 3aHSTHH.

MaxkcumanbHast cymMmma OaiiioB, HabupaeMasi CTYJICHTOM 110 JUCHIUIUIMHE Y TIpaBJIeHNUEe POEK-
TaMu, 3aKpbIBa€MOIl ceMecTpoBo# artecrarueit, paBHa 100.

I'PA®UK kOHTPOJIBHBIX MEPONPHUATHI TEKYLIEr0 KOHTPOJIS
10 JMCHHUIIMHE YIIpaBJeHHe NPOeKTaMH

Dopma KOH- BaJiel 3a
TPOJBLHOIO Mecsn KOHTPOJIb-
Mepo- npo- HOE Mepo-
Jran NPUATHSA Be/ICHUs npusATHE
Ne u Haume- HNugukarop p A P
dopmupye- popmu- (TecT, KOH- | KOHTPOJIb-
HOBaHHe TeMbI AOCTH/KEHHSA
Masi KoOMIIe- poBaHus TPOJIbHasI HOI'0 Mepo-
KOHTPOJILHOTO KOMIIeTeH-
TeHIHA KoMmIe- | pabora, ycT- NPHUATHSA
MeponpHusATHSA M N
TeHUMH HbI# ompoc, Ounasn
KOJLJIOKBU- ¢opma /
¥YM, J1eJI0Bast 3a09HAA
UIpa u T.I1.)
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1. Teopernue-
CKHE€ OCHOBBI
yIIpaBJICHUS
MIPOCKTAMHU

YK -2

VK-21

| Tan
Il 3Tan
Il 3Tan

Onenka
MpaBUIBHO-
CTH BBIIIOJI-

HCHUA
TECTOBBIX
3aJIaHUi,

MMOATOTOBKA
JOKJIama

Centsi6pn/
1-e 3ans-
THE

2. llenb n
CTpaTerus
MIPOEKTa

YK -2

YK-21
YK-22
YK-23
YK-24

| Tan
1l 3Tan
Il 3Tan

Oruenka npa-
BHJILHOCTH
BBITIOJTHEHHS
JIOTUYECKUX U
TECTOBBIX
3aJIaHNM,
KEMCOB U CH-
TYyaIl[MOHHBIX
U PacUETHBIX
3a71a4
HanycaHue
JOKIaza

Cen-
T0pB/1-€
3aHsTHE

3. [Inanupo-
BaHUE MMPOCK-
Ta

YK -2

YK-21
YK-22
YK-2.3
YK -24

| 3Tan
Il >Tan
1 Tan

OueHka npa-
BUJIBHOCTHU
BBIIIOJTHCHUA
JIOTHYECKUX U
TECTOBbLIX
3aJlaHu,
KEWCOB U CH-
TyalMOHHBIX
U pacyeTHBIX
3a1a4
HanucaHue
JOKJIaja
KonTposns-
Has
pabora
(1.1,2,3)

OxTs16pB/
2-e  3aHi-
THE

4. Yupasie-
HHUE CTOUMO-
CTBIO NIPOEKTA

YK -2

YK-21
YK-2.2
YK-23
YK-24

| 3Tan
1l 3ran
Il sran

Orenka mpa-
BHJILHOCTH
BBIIIOJIHEHHS
JIOTUYECKUX U
TECTOBBIX
3aJIaHAM,
KeNCoB U CH-
TYaIlMOHHBIX
Y PacyYeTHBIX
3a71a4
HanycaHue
JIOKJIaga

OxTs16pB/
2-e  3aHA-
THE

5. KonTpoas
IIPOEKTa

YK -2

YK-21
YK-22
YK-23
YK -24

| 3Tan
Il >Tan
I yran

OueHka npa-
BUJIBHOCTH
BBITIOJTHEHUS
JIOTUYECKUX H
TECTOBBIX
3aJIlaHuM,
KEHCOB U CH-
TyalMOHHBIX

Hos6ps/2-
€ 3aHATHE
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" paCyYCTHBIX
3aJga4
HaIltMCaHue
JOKJIaaa

6. Yrpasie-
HUE pecypca-
MU MPOEKTa

YK -2

YK-21
YK-22
YK-23
YK -24

| Tan
Il 3Tan
Il 3Tan

Oruenka mpa-
BHJILHOCTH
BBIIIOJTHEHHMS
JIOTUYECKUX U
TECTOBBIX
3aJIaHNM,
KelCoB U CHU-
TYyaIllMOHHBIX
W PacYeTHBIX
3a71a4
HaIcaHue
JIOKJIa1a
YcTHbII
OIpoc
(1.4,5,6)

Hos6ps/3-
€ 3aHATHE

10

7. Ypasie-

HUE YelloBe-

YECKUMHU pe-
CypcaMu Ipo-
exTa (KoMaH-
J1a TIPOEKTA)

YK -2

YK-21
YK-2.2
YK-23
YK-24

| 3Tan
1l 3Tran
Il sTran

Orenka mpa-
BUJIBHOCTH
BBITTOJTHEHHS
JIOTUYECKUX 1
TECTOBBIX
3aJIaHAM,
KEMCOB U CH-
Tya]_[I/IOHHLIX
Y PacyeTHBIX
3a7a4
HamucaHue
JIOKJIaa

Jlexabpn/3-
€ 3aHATHE

8. Vmpagsne-
HUE PUCKAMHU
MPOEKTa

YK -2

YK-21
YK-22
YK-23
YK -24

| 3Tan
Il >Tan
1 Tan

OueHka npa-
BUJILHOCTH
BBIIIOJIHEHHMS
JIOTHUYECKUX H
TECTOBBIX
3aJIlaHuM,
KEHMCOB U CH-
TyaInOHHBIX
U PACUETHBIX
3aa4
HanMcaHue
JIOKJIa]1a

Jexabpn/4-
€ 3aHsATHE

9. MapkeTuHr
MPOEKTa

YK -2

YK-21
YK-2.2
YK-23
YK-24

| 3Tan
1l 3ran
Il sran

Orenka mpa-
BUJIBHOCTH
BBITTOJTHEHHUS
JIOTUYECKUX U
TECTOBBIX
3aJlaHuM,
KEMCOB U CH-
TYaIlMOHHBIX
U PacUETHBIX
3a7a4
HanycaHue
JIOKJaaa

JexaOpb/4-

€ 3aHATUC
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10. Ouenxka
3¢ deKTUBHO-
CTH TIPOEKTa

YK -2 YK-21 I 3tan | Ouenka npa- | sHBapb/4-¢
YK -2.2 Il 3Tan BUIIHOCTH 3aHATHE

VK -2.3 111 >ram | BHIHOIHEHHUS
VK-24 JIOTUYECKUX U

TeCTOBBIX 10
3a/1aHHMH,
KENCOB U CH-
TyaIllMOHHBIX
1 PacUETHBIX
3a1a4
HaIMcaHue
JoKJIaaa
KonTponbsHas
pabota
(1.7,8,9,10)

OneHka 3HaHUHM CTYACHTOB IO Pe3yJibTaTaM MPOMEKYTOYHON aTTeCTalluu (3a4eT) AT CTY-

JICHTOB OYHOM (pOpMBI 00yUEeHHSI

KonnuectBo
0aJUIOB

PesynpTar

13-15

CTaBUTCS CTYAECHTY, OTBET KOTOPOI'O COJEPKUT:
riIy0oOKoe 3HaHHWE IPOrPaMMHOIO Marepuaia, a TaKKe OCHOBHOTO COJCPXKAHUS U
HOBAaLIMH JIEKIIHOHHOTO Kypca HO CPaBHEHUIO C y4eOHOM JINTepaTypoi;

3HAaHWE KOHUENTYaJIbHO-TIOHITUIHHOIO armapara BCero Kypca;

3HaHUE MOHOTPpaPUUECKON JIUTEPATYpPBI IO KypCy,

a TaKyKe CBUJETEIBCTBYET O CIIOCOOHOCTH:

CaMOCTOSITEJIbBHO KPUTUYECKU OLIEHUBAaTh OCHOBHBIE IIOJIOJKEHUS Kypca; YBS3bIBaTb
TEOPHIO C IIPAKTUKOM.

10-12

CTaBHUTCS CTYJICHTY, OTBET KOTOPOTO CBUJICTEIIbCTBYET:
0 TIOJIHOM 3HAHHMHU MaTepuala Mo nNporpamme;

0 3HAHUU PEKOMEHIOBaHHOU JINTEPATYPHI;

a TaK)Ke COJIEPYKHUT B IIEJIOM MPABUIIBHOE, HO HE BCEr/a TOYHOE U apryMEHTHPOBaH-
HOE U3JI0)KCHUE MaTepuaa.

7-9

CTaBUTCS CTY/ICHTY, OTBET KOTOPOT'O COJIEPKUT:

ITOBEPXHOCTHBIE 3HAHUS BAXHEHIINX Pa3AesiOB IPOrpaMMBbl M COJAEPKAHUS JIEKIIH-
OHHOT'O Kypca;

3aTpyJHEHHUS C UCIOJIb30BAaHMEM HAyYHO-IIOHATHIHOIO ammnapara U TEPMHHOJIOTUHU
Kypca,

CTPEMJICHHE JIOTMYECKH YETKO IOCTPOUTh OTBET, @ TAK)KE CBHUIETEIBCTBYET O BO3-
MO>KHOCTH MOCJIETYIOIIEro 00y4YeHHUS.

CTaBUTCS, €CIIN CTYACHT 3aTPYIHSETCS C IPAaBUIIbHOM OLICHKOM ITPEJIOKEHHOM 3a/1a-
YY, AAaeT HEMOJIHBbIA OTBET, TPEeOYIOUIH HAaBOISAIIMX BOIIPOCOB MPENOaBaTeNs, BbI-
60p aJIropuTMa pCiCHUA 3aa4r BO3MOKCH IIPU HABOAANIMX BOIIPOCaAX IIperioaaBa-
TeJsl.

CTaBUTCA, €CJIU CTYACHT HE OTB€YACT HHU HAa OAHWH M3 IMOCTABJICHHBIX BOIIPOCOB WA
HC ABUJICA HA MPOMCIKYTOUYHYHO aTTCCTAIUIO.

Ecnu B cemecTpe mpeaycMoTpeHa ciada 3adera, TO MO pe3ysibTataM paboThl B CeMecTpe
CTYIEHTY OYHOTO OOYYEHUS BBICTABIISETCS:

- «3auteHo» - otT 40 1o 59 Gamios;

- «He 3auTeHOo» - MeHee 40 OaioB.

Jobop 0a/uoB. B cinydae mpomycka CTyJI€HTOM CEMECTPOBOTO KOHTPOJBHOTO MEpPOIpHsI-
TUS 10 YBaXUTEIBHOW MpPUUYMHE NpEenoAaBaTelb AOKEH MPEIOCTAaBUTh CTYAEHTY BO3MOXHOCTD
ClIaTh TAaHHYIO TEMY.
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CymMmbl OannoB, HaOpaHHBIE CTYACHTOM IO Pe3yJbTaTaM KakKIOro TEKYILEro KOHTPOJs, 3a-
HOCATCS MPENOAaBaTeIeM, B COOTBETCTBYIOILYIO (JOPMY €IMHOW BEAOMOCTH, UCIOIb3YEMYIO B Te-
YEeHHE BCETO CEMECTpPa, KOTOpasi XpaHUTCS B JIEKaHATE.

WToru Tekyero KOHTpoJs MOABOJATCS B MOCIEAHUN paboumii 1eHb KaXX10ro Mecsa u3yde-
HUS JUCUUIUIMHBI, KOTIMU MepearoTcs B AekaHaT. OpuruHal BEJOMOCTH XpaHUTCA y IpenoaBare-
Js 10 3aBEpILEHMs] M3Y4eHUs NUCLMIUIMHBI, U 3aTeM, mepenaerca B jaekaHar. Komus Begomoctu
XpaHUTCs Ha Kadeape.

[TpenonaBatens BeAeT XKypHal ydeTa JaHHBIX TEKYLIEr0 KOHTPOJIs, CBOEBPEMEHHO J10BOIUT
710 CBEJIEHHs CTYJCHTOB MH(OPMAIIUIO, COAEPKAILYIOCS B )KYpHAJe U MPEAOCTABISACT B JeKaHAT B
nocaenHuil pabounii JeHp Mecsna. Mtoru npomMeKyTouyHO! aTTecTalii BHOCSATCS NPENoAaBaTesieM
B BEZIOMOCTh y4eTa UTOTOBOTO PEUTHHTA M0 TUCIUIUIMHE U B 00s3aTEILHOM MOPSIIKE JOBOJISATCS J10
CBEJICHUS CTYICHTOB.

Jlo mpoBeneHHsT MPOMEKYTOUHONW aTTeCTallMd BCeM OOYYArOUIMMCS TPEIOCTABISIETCS BO3-
MOXXHOCTH J1000pa 0aJIoB C IENbIO TOCTHKEHUS TOPOroBoro 3HadeHus (40 6ayioB) Uiy, IpU HAJIHU-
YUH TOKYMEHTAJIBHO MOATBEPKACHHON YBaXUTEIHHON MPUYHHBI IPOITYCKOB 3aHSATHH, MTOBBIIICHUS
YPOBHSI OLICHKH.

Buasl KOHTPOJIBHBIX MEpONPHUATUAN Ui 1000pa OayUIoB IMperoaaBaTeslb yCTaHABINBACT WH-
JUBHIyaIbHO JIJIs1 K&KJ0r0 00y4aromerocs.

[Iponerypa mpoOMEKyTOYHOM aTTECTAlMK MPOXOJUT B COOTBETCTBHU ¢ llonokeHnem o Texy-
IIeM KOHTPOJI€ U IPOMEKYTOUHON aTTecTallui 00yJarouXcs.

IIpoMe:kyTOUHAsI aTTeCTAIMS OCYIIECCTBIISIETCS, B KOHIIE KaXKJI0TO CEMecTpa U MpeaCTaBIIs-
eT co00il UTOrOBYIO OLIEHKY 3HAaHUI 10 AUCLUIUIMHE B BH/Ie BbICTaBJIeHHs 3a4eTa. [Ipomexyrou-
Hasl aTTECTAIUs MOXKET MPOBOJUTHCS B YCTHOM, MMCBMEHHOM (hopme.

WTOroBbIif pedTHHT 1O JUCHUIUIMHE OTPAXKaeT KaueCTBO OCBOEHUS 00ydarouuMces y4eOHOro
Matepuana. MakcumaibHas cyMMa OajyioB, KOTOpasi MOKET ObITh yuT€Ha B MHAWBU]IyaJbHOM pEil-
TUHTe O0y4arollerocsi B CEMECTpe IO KaXAO0H NUCHUILIMHE, He MoXkeT mpesblmarh 100 Oanos
(Bxurouast 6onycHeie Oamsl). [Ipaktuka (yueOnas, npousBoacteennas), HUPC u kypcoBas paboTa
(mpoeKT) paccMaTpUBAIOTCS KaK CaMOCTOSTENIbHAS yueOHast JUCIUIUIMHA.

ATTecTaliOHHBIE UCIIBITAHUS TPOBOMASTCS IPETOIaBaTeNieM, BEAYIIUM JICKIIMOHHBIC 3aHsI-
TUS 1O JAHHOM JAMCUMIUIMHE, WIM MPEroAaBaTesIIMU, BEAYIIMMHU IPAKTUYECKUE U J1abOpaToOpHbIE
3aHATHUS (KpoMe YCTHOTO dK3aMeHa). [IprcyTcTBre MOCTOPOHHMX JIMIL B XOJIE TIPOBEICHUS aTTecTa-
LIMOHHBIX UCHBITAaHUN 03 pa3pelieHHs] PeKTopa UM MPOpEeKTopa He JIOMycKaeTcs (3a UCKIIIOYeHU-
€M pabOTHHKOB YHHWBEPCHTETA, BBHIMOJHSAIONMX KOHTPOJHMPYONHEe (PYHKIIMH B COOTBETCTBHH CO
CBOMMHU JOJDKHOCTHBIMU 00si3aHHOCTSIMH). B ciydyae oTCyTCTBHSI BeAyIlIero mpernojaBaTess aTTe-
CTAallMOHHBIE MCTBITAHUS MPOBOJISATCS IPETOAaBaTesieM, Ha3HAYCHHBIM MUCHbMEHHBIM PACIopsiKe-
HUEM 110 Kadenpe.

WHBanmuapl v IHla ¢ OTPaHWYCHHBIMA BO3MOXHOCTSIMH 3/IOPOBbBSI, UMEIOINE HAPYIICHHS
OTIOPHO-IBUTaTEeNILHOTO alllapaTta, MOT'YT JOMYCKAaThCS Ha aTTECTAlMOHHBIE MCIBITAaHHUS B COMpPO-
BOXKJICHUU aCCUCTEHTOB-COTPOBOKIAIOIIHX.

Bo Bpems arTecTalMOHHBIX MCIBITAaHUH 00y4aromuecss MOTYT IMOJIb30BaThcs paboueil mpo-
rpaMMOH JUCHIUIUIMHBL, 8 TAKXKE C pa3pelieHus PEToAaBaTes CIPaBOYHONH U HOPMATUBHOM JIUTe-
paTypoii, KaJabKyJISITOPAMHU.

Bpewmst moroToBKE OTBETa MPH cade 3a4eTa B YCTHOH (JOpME JOIDKHO COCTABISITH HE Me-
Hee 40 MUHYT (110 KeJIJaHUI0 00YYaloIIerocss OTBET MOXKET OBITh TOCPOUYHBIM). Bpems orBera — He
6oxee 15 MUHYT.

Yemuwuit onpoc — Hambonee pacnpOCTpaHEHHBIM METOA KOHTPOJIA 3HAaHUK CTYJEHTOB,
MpeyCMaTPUBAIOIINN YPOBEHb OBJIAJICHHSI KOMIIETCHIIUSMH, B T. Y. TIOJHOTY 3HaHUH TeopeThde-
CKOT'0 KOHTPOJIHPYEMOT0 MaTepuaia.

[Ipu ycTHOM ompoce yCTaHaBIMBAETCS HEMOCPEICTBEHHBI KOHTAKT MEXIy TperojaBare-
JIeM U CTYJIEHTOM, B IpoIlecce KOTOPOro MpPEernojaBaTeNb MOJydyaeT HIMPOKHE BO3MOXKHOCTH JUIS
W3yUYEHUS HHIUBHIyaTbHBIX 0COOCHHOCTEH YCBOCHUS CTyIeHTaMH Y4eOHOTO MaTepHara.
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YCTHBIHN ONpoC MO JUCHUIUIMHE MTPOBOIUTCS HA OCHOBAHUU CaMOCTOSITEIbHON pabOoThI CTY-
JICHTA 0 KaXXIoMy paszeny. Bompocs! pencTaBieHbl B IUTaHaX JIEKIHUNA MO TUCITUTLINHE.

Paznuuator GpoHTaIBHBIN, WHAWBUAYAIBHBIH U KOMOMHUPOBAHHBINA ONPOC. PpormanbHbulil
OIpocC MPOBOIUTCS B popMe Oecebl npenoiaBates ¢ rpynmnoil. OH opraHMuecKyd coueTaeTcs C 1mo-
BTOPEHHUEM IIPOUAEHHOTO, SABJISISICH CPEACTBOM Ui 3aKPEIUICHUS 3HAHUM M ymMeHul. Ero nocroms-
CTBO B TOM, YTO B aKTHBHYIO YMCTBEHHYIO PaOOTYy MO>KHO BOBJI€Ub BCEX CTYJCHTOB Ipymmbl. J{is
3TOTO BOMPOCHI JIOJDKHBI JOMYCKaTh KPaTKyko (opMy oTBeTa, OBITh JTAKOHWUYHBIMH, JIOTHUECKH yBSI-
3aHHBIMH JIPYT C JIPYroM, JaHbl B TAKOH MOCIEI0BATEIHHOCTH, YTOOBI OTBETHI CTYIEHTOB B COBO-
KYITHOCTH MOTJIM PacKpbITh CoAepkKaHue paszena, TeMbl. C moMompio (ppoOHTANIBHOTO Ompoca Ipe-
M0/1aBaTeb UMEET BO3MOXKHOCTh MPOBEPUTH BHINOJHEHHE CTYJACHTAMM JOMAIIHETO 3aJaHus, BbI-
SICHUTh TOTOBHOCTbH TPYIIIIBI K U3YYECHHIO HOBOT'O MaTepuaia, OnpeaeiuTb chopMUpOBaHHOCTH OC-
HOBHBIX MMOHATHI, YCBOEHUE HOBOTO yueOHOro MaTepuana, KOTOPbIA TOJIBKO 4YTO ObLT pa3oOpaH Ha
3ansaTuH. LlenecooOpa3Ho MCIOIB30BaTh (PPOHTAIBHBIN ONPOC TAKXKE MEpe]] MPOBEACHUEM MTPAKTH-
YecKuX paboT, Tak KaK OH MO3BOJISIET IPOBEPUTH MOATOTOBICHHOCTh CTYACHTOB K UX BBIIIOJIHEHUIO.

Bonpockl 10/KHBI UMETh NPEHMYIIECTBEHHO IOMCKOBBIM XapakTep, 4TOOBl MOOYXKAaTh
CTYJCHTOB K CaMOCTOSTEIbHONU MBICITUTEILHOM J1eATEIbHOCTH.

HnousudyanvHulti onpoc MpeanoyiaraeT 0ObSICHEHUE, CBA3HBIE OTBETHI CTYJIEHTOB Ha BO-
MPOC, OTHOCSIIMICA K U3ydaeMOMYy y4eOHOMY MarepHaliy, MO3TOMY OH CIY>KUT BaXXHBIM Cpe-
CTBOM pa3BUTHUS PEUH, MaMITH, MBILUICHUS CTyAEHTOB. UTOOBI chenaTh Takyio MpPOBEPKY OoJjiee
ri1y00KO#, HE0OXOAUMO CTaBUTH TEpe]l CTYJACHTaAMH BOIIPOCHI, TPEOYIOIINE Pa3BEPHYTOr0 OTBETA.

Bomnpocs! 1yist ”HAMBUYaTBHOTO OMPOCa AOHKHBI OBITh YETKUMHU, SICHBIMH, KOHKPETHBIMH,
€MKHUMH, UMETh IPUKIIATHON XapaKTep, OXBAaThIBATh OCHOBHOM, paHee MPOWICHHBIH MaTepHal mpo-
rpamMmebl. X conepkaHue MOMKHO CTUMYJIHUPOBATh CTYAEHTOB JIOTMUECKH MBICIUTH, CPAaBHUBATD,
aHAJIM3UPOBATH CYITHOCTh SBJICHUH, JOKA3bIBATh, MOAOUPATH YOS IUTEIbHBIE IPUMEPHI, YCTAHABIIH-
BaTh IPUYUHHO-CJIEJICTBEHHBIE CBS3M, JEJaTh OOOCHOBAaHHBIE BBIBOJBI M 3TUM CIOCOOCTBOBATh
O00BEKTUBHOMY BBISBIICHUIO 3HAHUU CTYIEHTOB. Bompockl 0OBIYHO 3aJal0T BCEH Tpymie U Mocie
HeOOoJIBIION May3bl, HEOOXOIUMOM IS TOTO, YTOOBI BCE CTYIEHTHI MOHSIIN €r0 ¥ MPUTOTOBHUIINCH K
OTBETY, BBI3BIBAIOT I OTBETa KOHKPETHOTO CTYICHTA.

s Toro 4toObl BBI3BATH MPHU IPOBEPKE MO3HABATEIbHYIO AKTUBHOCTH CTYJIEHTOB BCei
TPy, [e1eCO00pa3HO COYeTaTh UHAUBUIYATbHBIA U (POHTAIBHBIN OMPOC.

JmuTenpHOCTh YCTHOTO ONpOca 3aBUCUT OT y4eOHOIro MpeaMeTa, BUAa 3aHATUNA, UHIUBUY-
aJIbHBIX OCOOCHHOCTEMN CTY/IEHTOB.

B mporiecce ycTHOro omnpoca npemnojaBaTesito He00X0IUMMO MMOOYX/1aTh CTYACHTOB MCHOJb-
30BaTh MPU OTBETE CXEMBI, TpadUKU, AUATPAMMBI.

3aKiIrounTeIbHas YacTh YCTHOTO ONpoca — MOAPOOHBINA aHaIN3 OTBETOB CTyAeHTOB. [Ipemno-
JlaBaTeb OTMEYAET MOJIOKUTEIbHBIE CTOPOHBI, YKa3bIBAET HA HETOCTATKH OTBETOB, JEAET BHIBOJ O
TOM, KaK U3y4eH y4eOHbIil MaTepuai. [Ipu olieHke oTBeTa YUUTHIBAET €ro MPaBUIBLHOCTh U MOJIHO-
Ty, CO3HATEJIbHOCTh, JIOTUYHOCTh M3JIOKEHUSI MaTepuaia, KyJbTypy Pe4H, YMEHUE YBS3bIBATH TEO-
pETHUYECKUE TTOJIOKEHUS C TIPAKTUKON, B TOM UHCIE U ¢ Oyaymieil mpodeccuoHaabHON 1eITebHO-
CTBIO.

KpuTepun u mKaJibl olleHMBaHUs YCTHOTO OIIpoca

Kpurepun olieHKH pu TEKYLEM KOHTPOJIE Onenka

CTyneHT OTCYTCTBOBAJI HA 3aHATUU WJIM HC IMPUHHUMAJII yqaCTHﬂ.Iie-
BEPHBIC U OIIMOOYHBIC OTBETHI MO BOMPOCaM, pa30UpacMbIM Ha CEMH- | «HEYIOBJICTBOPUTEIHLHOY
Hape

CTyaeHT NMpUHMMAET y49acTHe B OOCYXICHUH HEKOTOPBIX MpoOieMm,
JAET pacIIbIBYaThIe OTBETHI HA BONPOCHL. ONUCKHIBAas TEMY, YTAETCS U
TEepSAET CyTh Bompoca. BepHOCTh CyXJIeHHH, MOJHOTA U MPaBUIBHOCTh
orBetoB — 40-59 %

«KYAOBJICTBOPUTCIBHO»

CTyzneHT NpUHUMAaeT ydacTue B OOCYKIIEHHU HEKOTOPBIX IpobiieM,
JTA€T OTBETHI Ha HEKOTOPBIE BOIPOCHI, TO €CTh HE IPOSBIAET JOCTa- «XOpOILO»
TOYHO BBICOKOI aKTUBHOCTH. BEpHOCTH CYXIEHUI CTYAEHTA, MOJHOTA
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Y TIPaBUILHOCTH 0TBETOB 60-79%

CTyneHT 1eMOHCTpUPYET 3HAHWE MaTepuaa 1o pa3jeny, OCHOBaHHbIE
Ha 3HAKOMCTBE C 00s3aTeIbHOMN JIMTEPATYPOil M COBPEMEHHBIMH ITyO-
JIUKaluAMU, 1aC€T JIOTUYHBIC, apI‘YMeHTI/IpOBaHHBIe OTBCTHI HA I1OCTAaB-
JICHHBIE BOIIPOCHI. BpICOKast akTHBHOCTH CTY/IEHTA IPH OTBETaX Ha BO-
HpOCBI HpeHOI[aBaTeHH, AKTUBHOC y‘IaCTI/Ie B HpOBOI[I/IMBIX I[I/ICKYCCI/I-
sx. IIpaBUIBHOCTE OTBETOB M IIOJIHOTA MX PACKPBITHSA JOLKHBI CO-
craBisTh Oostee 80%

«OTIHYHO»

TecTtupoBanue. OCHOBHOE IOCTOUHCTBO MeECM 0801l (hopmMbl KOHMPOJIA — IPOCTOTA U CKO-
pPOCTh, C KOTOPOM OCYIIECTBIISIETCSA IepBasi OILCHKA yYpOBHS OOYYEHHOCTH 1O KOHKPETHOH TeMme,
MO3BOJISIFOIIAS, K TOMY K€, PEalibHO OIICHUTh TOTOBHOCTh K HTOTOBOMY KOHTPOJIIIO B MHBIX (popmax
U, B cllydae HEOOXOJUMOCTH, OTKOPPEKTUPOBATh T€ WM HWHBIE 3JIEMEHTHI TeMbl. TecT dhopMupyer
IIOJIHOTY 3HAaHUHN TEOPETUUECKOTO KOHTPOJIUPYEMOr0 MaTepuaia.

KpnTepml H IIKAJbI OICHUBAHUA TECTOB

Kputepuu o1ieHKH npu TeKyIeM KOHTPOJIe

IPOLEHT MpaBUIBHBIX O0TBETOB MeHee 40 (mo 5 OanpHOM cucTeMe KOHTpPOJIS — OLEHKa
«HEYJIOBJICTBOPUTEIBHO);

IPOLIEHT NPaBUIbHBIX OTBETOB 40 — 59 (1o 5 6anbHOM cucTeMe KOHTPOJISl — OLIEHKA «Y0-
BJICTBOPUTEIILHOY)

MPOLIEHT MPaBUIbHBIX OTBETOB 60 — 79 (1o 5 GayibHOM cucTeMe KOHTPOJS — OLIEHKA «XO-

CYTCTBUC OPUCHTALIMHU B MAaTCPHUAJIC NOKJIAAA.

po1o»)
MpoIEeHT NpaBWiIbHBIX 0TBeTOB 80-100 (Mo 5 GaybHOM CHUCTEME KOHTPOJS — OILIEHKA OT-
JITYHOY)
Kpurepun u mkaabl oneHuBaHus pedepaToB (10KIT0B)
Onenka [TpodeccronanbHbIe OTueTHOCTb
KOMIIETEHIIMH
PaGoTta BBIONHEHa Ha BBICOKOM MNpPO(ECCHOHAIBHOM
ypoBHe. [I0THOCTBIO COOTBETCTBYET IOCTABIECHHBIM B 3a- .
. [TuceMeHHO 0 OpMITEHHBII
JaHUM LensaM U 3anadam. [IpencraBneHHbIi MaTepuan B
noknan  (pedepar) npen-
O | OCHOBHOM BEpEH, JAOIYCKAIOTCS MEJIKWE HETOYHOCTH.
cTaBiieH B cpok. [losHO-
CryneHT cBOOOJHO OTBEYAE€T Ha BOIPOCHI, CBA3AHHBIE C
CTbIO O(OpPMIIEH B COOT-
nokaaaoM. BreipakeHa CrocOOHOCTh K MPOGeCCHOHAThA
. . BETCTBUU C TPEOOBAHUSIMHU.
HOW aJanTalyy, WHTEPIPETALNM 3HAHUM M3 MEKIUCIIH-
IUIMHAPHBIX o0JsiacTeit
PaGoTa BeINOIHEHAa HAa AOCTATOYHO BBICOKOM Ipodeccu- .
[TucemeHHO 0pOPMIICHHBIH
OHAJILHOM YpPOBHE, JOIYIIEHbl HECKOJbKO CYIIECTBEH-
noknan (pedepar) mnpen-
4 | HBIX OIIMOOK, HE BIMSAIOIIMX Ha pe3yabTar. CTyIeHT OT-
CTaBJIEH B CPOK, HO C HEKO-
BEYAaeT Ha BOIIPOCHI, CBA3AHHBIE C JIOKJIAJ0M, HO HEJO-
TOPBIMH HETOPAOOTKAMHU.
CTaTOYHO IOJIHO.
[TuceMeHHO 0 OpMITEHHBII
YpoBeHb HEAOCTATOYHO BBICOK. J{OMYIIEHBI CYIIIECTBEH-
noknan (pedepar) npen-
HbIE OIIMOKH, HE CYIIECTBEHHO BIIUSIONINE Ha KOHEUHOE
CTaBJIEH CO 3HAYUTEIHHBIM
3 | BoctipusitTue Marepruana. CTyJJeHT MOXKET OTBETUTh JIUIIIb
ono3ganueM (Ooiee Hene-
Ha HEKOTOpBIE U3 3a/laHHBIX BOIIPOCOB, CBA3aHHBIX C J0-
mu). MIMeroTcst oTaenbHbIe
KJIJI0OM.
HeJl0ueThl B 0(hOpPMIICHHUH.
Pabora BbInosIHEHA Ha HU3KOM ypoBHe. JlonmyieHs! rpy- | [IucbMeHHO odopMIiIeHHbII
2 | 6pie ommOku. OTBETHl Ha CBSA3aHHBIE C JOKJIAJAOM BO- | Tokian (pedepar) mpen-
U HUKE | IpOChl OOHApYKUBAIOT HEMOHMMAaHHUE MpeAMETa U OT- | CTaBJIEH CO 3HAYUTEIbHBIM

ono3ganuem (OoJiee Hene-
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Ouenka [TpodeccuonanbHbie OTueTHOCTH
KOMITCTCHITHH
am). VmeroTcest cyiecTBeH-
HbIE HEI0YETHl B O(OpM-
JICHUH.
Kputepuu u mkaJibl olleHMBaHUS NPe3eHTAIUH
MuHuMaIbHBIN M310XeHHBIN, 3aKOHYCHHBIMH, .
Heckpuri- . . OO0pa31oBkIil OTBET
OTBET PACKpBITBI OTBET | MMOJIHBIN OTBET
TOPBI 5
2 3 4
[IpoGnema ac-
P p [IpoGnema packpbITa)
[TpoGnema pac- kpeita. [IpoBeneH
MOJHOCThIO.  [IpoBe-
KpbITa HE IOJHO4 aHAIMU3 MPOOJIEMb]
[Ipobiema HE JI€H aHanu3 MpoobJIe
CTBIO. 0e3 TMpHUBICUYCHUS]
PackpeiTHe | packpebITa. . | MBI C TpHUBJICUYCHUEM]
BoiBoibl HE clie{ JOMONMHUTEIHHOU 9
npobiembl | OTCYTCTBYIOT JIOTIOJIHUTEIHHON  JIH
JaHBl W/WIA BBIBO4 JUTEepaTypel.  Hel
BEBIBOJIBI. TepaTypel.
bl HEe 000CHOBa- BCE€ BBIBOJBI ClieH
BreiBonbl  000CHOBAA
HBI. JaHBl W/WIM 000CH HEL
HOBAHBI. '
[IpencraBnsiemas
[IpencraBnsiemass | IIpencraBnsiemas B [IpencraBnsiemast WHA
undopmanus Jo- | uHpopMalus  HE opMalusi CHCTEMa-
(bopwa (bopwar CTEeMaTH3UPOBaHA (opman
TUYECKH HE CBs- | CHCTEMAaTH3HPOBa- TU3MPOBAHA, IOCTe
U TOCJIeIOBATEIIb-
[IpencraB- | 3aHa. HAa W/WIK HE IO Ha JoBaTejIbHa M JIOTHU-
JIeHne He wcnone3oBa- | cieqoBarenbHa. i YEeCKH CBSI3aHA.
Hcnonb3oBano 60-
Hbl  mpodeccuo- | Mcnonb3oBan  1-2 Hcrnons3oBano 0Oolee
aee 2 mpodeccuo-
HaJIbHBIC TEPMHU- | TPO(HECCUOHATD- 5 ipodeCCHOHATBHBIX|
HAJIBHBIX ~ TEPMHU-
HBI. HBIX TEPMHUHA. TEPMHHOB.
HOB.
He wucnons3oBa- | Mcnionbs3oBaHbl Hcnonb3oBansl
[IIupoko  UCHOIB30-
HBl HH(pOpMaIu- | ”HGOPMAIIMOHHBIE | HHPOPMAITMOHHBIC
BaHbl MH(OPMAIOHH
OHHBIE TEXHOJIO- | TEXHOJIOTUU TEXHOJIOTHH Hble TeXHOIOMN
Odopmite- | ruu (PowerPoint). | (PowerPoint) wa- (PowerPoint). (PowerPoint)
HUE bonpme 4 omwu- | cTUUHO. 3-4 He Oomnee2 omm- ’
OTcyTCcTBYIOT OIINOA
00K B MpelCcTaB- | OIMOKKM B IIpen-{ OOK B IMpencTaBiIs- .
. . . KH B TIPEJICTABIIIEMOH]
nsemoii  uH(Op- | cTaBIsieMOl  MH4{ eMol  mH(poOpMa-
uHpOpMalnu.
MAaIUH. dhopmarumu. 002078
OTBeThl Ha BOIPOCH]
Tonpko oTBeTsl Ha OTBETHI Ha BOMPO-
Oteetel Ha | Her oTBeTOB Ha MOJIHBIE C TIPUBUJICH
JJIEMEHTapHBIE BO- Chl TIOJHBIC H/HIIH|
BOTPOCHI BOTIPOCHI. HUEM MIPUMEPOB,
MIPOCHI. 9acTHIHO MOMHBIE. |

Hpouez[ypa OLICHUBAHUS KOMIIETECHIIHM O6y‘IaIOH_II/IXC$I OCHOBaHa Ha

Tax:

CJICAYOIIUX CTaHAap-

1. IleppoaguuHOCTh MPOBEICHHSI OLIEHKH (TI0 KaXKJIOMY pa3zeny AUCLUUIUINHBI).
2. MHOrocTyneHu4aTocTh: OlleHKa (Kak MpernojaBaTesieM, Tak U CTyJIeHTaMH TPYIIIbI) U
CaMOOlIeHKa 00Y4Yarolerocs, 00CyXKJIeHHE Pe3yJIbTaTOB M KOMIUIEKC MEp MO YCTPAaHEHMIO

HEAOCTATKOB.

3. EnunctBO HCHOJ’IL3yCMOI>i TCXHOJIOTUH JI BCEX 06yqa10u11/1xc;1, BBITIOJTHCHHUEC YCJIOBI/Iﬁ
COIMTOCTAaBUMOCTH PE3YJIbTATOB OLICHWBAHUS.
4, CO6J'IIOI[CHI/IC MOCJICAOBATCIIBHOCTHU IMPOBCACHHUA OLICHKU: MPEAYCMOTPCHO, YTO Pa3BUTUC
KOMIICTCHITM HUICT 110 BO3PACTaAHUIO UX ypOBHefI CJIOKHOCTH, a OLICHOYHBIC CPCACTBA HA KAXKIOM
OTallC YUYUTBIBAIOT 3TO BO3paCTaHUC. Tak 1o KaXKIAOMY pa3acily JUCHUIUIMHBI UACT HAKOIIJICHHUC
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3HaHUi, Ha IPOBEPKY KOTOPBIX HAINPABIICHBI TAKUE OI[CHOYHBIE CPE/ICTBA KAK YCTHBINA ONPOC U MOJ-
rOoTOBKa J0KJanoB. Jlamee mpoBoAuTCs 3aqauHoe oOyudeHHue, MO3BOJIAIONIEE OIEHUTh HE TOJBKO
3HaHUS, HO YMEHHs, HaBBIK U ONBIT NMPUMEHEHHs CTYACHTOB IO UX NpuMeHeHuto. Ha 3akmroun-
TEJIBHOM JTare MPOBOJUTCS TECTUPOBAHUE, YCTHBIM OMpPOC WJIM MUCbMEHHAsi KOHTPOJIbHAsA paboTa
110 pazjieny.

[IpomexyTouHas aTTecTalysl OCYIIECTBISIETCS, B KOHIIE KaKJJOTO CEMECTpa U IMPEACTaBIsSeT
cO0OH UTOTOBYIO OILIEHKY 3HAHUH MO JUCLUUIUIMHE B BUIE MIPOBEACHUS IK3aMEHAIIMOHHOM MpoLeay-
pHI (3K3aMeHa), BHICTaBJICHUS 3a4€Ta, 3allUThl KypCOBOM pabOTHI.

[Ipouenypa mpoMeKyTOYHOM aTTECTALMKU MPOXOAUT B COOTBETCTBHM € [lonokeHueM o Teky-
eM KOHTPOJIE M MPOMEXKYTOYHOW aTTectauuu oOydaromuxcs. [Ipomexyrounas arrectanus B
dbopMe 3aueTa MPOBOAUTCS B (POPME KOMITBIOTEPHOTO TECTHPOBAHUS WIIM YCTHOTO OTpoca, B popme
9K3aMeHa - B yCTHOU (opme.

ATTecTaliMOHHBIC UCIIBITAaHUS B (hOpME 3aueTa MPOBOJSATCS IMPETOAaBaTeNIeM, BEIYIINM JICK-
LMOHHBIE 3aHATHUS N0 JAaHHOW AUCLMILIMHE, UM MPENnoiaBaTesIMU, BEIyIIMMU MPAKTHUYECKHUE 3a-
HATHS. ATTECTAIlMOHHBIE MCIBITAaHUS B (OPME YCTHOTO IK3aMEHa IMPOBOJAATCS IPEIoJiaBaTelieM,
BEIYLIUM JIEKIIHOHHBIE 3aHATUS 0 JaHHOW muctumuinHe. [IpucyrcTBre MOCTOPOHHUX JIMII B XOJI€
MIPOBE/ICHUS aTTECTAIMOHHBIX UCTIBITAHUN 0€3 pa3peleHns peKTopa Wi MPOpEeKTopa He J0MmycKa-
eTcs (3a UCKII0YeHHEeM paOOTHUKOB YHUBEPCUTETA, BHIMOIHIIONIMX KOHTPOJIUPYIOIIHEe QYHKIINH B
COOTBETCTBUH CO CBOMMH JIOJDKHOCTHBIMH OOSI3aHHOCTSIMH). B cilyd4ae oTCyTCTBHSI BEAYIIETO Tpe-
Mo/IaBaTeNsl aTTECTAllMOHHBIE UCIBITAHUS MPOBOJATCS MperojaBareieM, Ha3HAaYCHHBIM MHCbMEH-
HBIM pacnopsbKeHHEM 1o Kadepe.

WNuBanuapl U nMIia ¢ OrpaHUYECHHBIMH BO3MOXHOCTSIMHU 37I0POBBS, MMEIOIIKME HAapyIICHUS
OTIOPHO-JBUTATENIFHOTO alllapaTta, MOTYT JOMYCKAaThCS HA aTTECTAI[MOHHBIC MCIBITAHHUS B COIMPO-
BOXKJIGHUU aCCHUCTEHTOB-COMPOBOXKIAIOIIUX.

Bo Bpemsi aTTecTallMOHHBIX UCIBITAHUN OOydarouIuecs MOTYT MOJb30BaThes pabodeild mpo-
rpaMMOil AUCHUILTNHBIL, 8 TAKXKE C pa3pellieHus MpenoiaBaTeisi CIpaBOYHOW U HOPMATUBHOMN JIUTeE-
paTypou, KalabKyJIsATOPAMH.

Bpemst moAroToBkH OTBETA MPH Caye 3K3aMeHa B YCTHOM (popMe AOIKHO COCTABISATH HE Me-
Hee 40 MUHYT (IO KeJlaHHI0 00YYaroIErocsi OTBET MOXKET ObITh JOCPOUHBIM). Bpems oTBeTa — He
6ozee 15 MuHyT.

[Tpu mpoBeACHNU YCTHOTO dK3aMeHa dK3aMEHAI[MOHHBIN OUJIeT BEIOMpPAeT caM HK3aMeHyeMBbIi
B ciIy4ailHOM nopsiake. Ilpu moaroToBke kK yCTHOMY 3K3aMEHY 3K3aMEHYEMBbIi, Kak MPaBUiIO, BEAET
3aITMCH B JINCTE YCTHOTO OTBETA, KOTOPBIH 3aTeM (110 OKOHYAHUH IK3aMEHa) CIAETCS IK3aMEHATOpYy.

DK3aMeHaTOpy MPeIoCTaBIsAeTCs MPaBo 33aJaBaTh 00yUYarOIIUMCS JTOTIOJIHUTENIbHBIE BOIIPOCHI
B paMKax MPOTPaMMBbl AUCIUIUIMHEL, a TaKKe, TIOMHMO TEOPETHUECKUX BOTPOCOB, JIaBATh 3aJ1a4H,
KOTOPbIE U3YYaJIHCh HA MPAKTHUYECKUX 3aHATHIX.

OreHKa pe3yabTaToB KOMIBIOTEPHOTO TECTHPOBAHUS M YCTHOTO aTTECTAIIMOHHOTO HWCIIBITA-
HUS 00bsABIsETCA 00yUaIOMIKUMCS B JIeHb €r0 IPOBEICHHS.

6. IEPEUEHD OCHOBHOI‘/'IU U JONOJIHUTEJBbHON YYEBHOHN
JIATEPATYPBI, HEOBXOJIUMOM 1JIs1 OCBOEHU S IUCIHUILINHBI

KousmyecTtBo B 0M0JIMOTEKE / CCHLIKA Ha
OcHoBHas InTEpaTypa 3EC
Kucenes, A. A. YnpasieHue npoekTamMu : y4eOHUK
: [16+] / A. A. KuceneB. — MockBa : Jlupekt-
Menua, 2023. — 460 c. : wi., Tabi. — Pexxum nocty- .
mna: 110 MOAIINCKE. - URL.: fllJttRL://b'bI' lub.ru/ind ho? —book&
https://biblioclub.ru/index.php?page=book&id=697 id=pGSé79I535IOC ub-rurindex.php7page=hoo
955 (mara obpamenus: 10.06.2023). — bubnuorp.:
c. 439-446. — ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TekcT : 31EKTPOHHBII.
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VYrpasneHue mpoekTamMu : pyHIaMEHTATbHBIN KypC
: yueOHuk : [16+] / A. B. Anemun, B. M. AHpuH,
K. A. barpatuonu [u np.] ; nmox pea. B. M. Anb-
mHa, O. H. Minesunoii. — Mocksa : M3aarensckuii
oM Bricmieli mxonbsl sxkoHOMUKH, 2022. — 800 c. :

Z URL:
Wi, Taby. — (YHcOHMKn BHCHIGH HIKOIBE SKOHO™ | iins: f/biblioclub.ru/index.php?page=book &
MUKH). — Pexxum pocryna: mo moamucke. — URL: id=699578
https://biblioclub.ru/index.php?page=book&id=699
578 (mara obpamienus: 10.06.2023). — bubauorp. B
kH. — ISBN 978-5-7598-2313-1 (8 mep.). — ISBN
978-5-7598-2413-8 (e-book). — DOI 10.17323/978-
5-7598-2313-1. — TekcT : DJICKTPOHHBIN.
JlonoJiHUTe/IbHAA JTUTEPATYypa KosmnuyectBo B 0uOJIMOTEKe / CCHLIKA HA
IbC
®domuueB, A. H. Ynpasnenue npoekramu : ydeO-
Huk / A. H. ®omuueB. — Mocksa : JlamkoB u K°,
2023. — 258 c. : cxem., Tabn. — Pexxum mocryna: mo )
.| URL:
HOATHEIC. B URL: https://biblioclub.ru/index.php?page=book&
https://biblioclub.ru/index.php?page=book&id=696 id:6§6997 ' e

997 (nata obpamenus: 10.06.2023). — bubauorp. B
kH. — ISBN 978-5-394-05026-8. — Tekcr : 3iek-

TPOHHBIN.

Munnnus, 1O, b, Yopasnenue npoekramu : y4e0-
noe nocooue / FO. b. Munummn, H. A. JleGenes, O.
B. Jluceiikuna. — Mocksa : MITABMub um. K.H.
Ckpsibuna, 2022. — 158 ¢. — ISBN 978-5-4443-
0228-6. — Tekcr : anexkrponnsiii / Jlans : smek- | URL: https://e.lanbook.com/book/331373
TpOHHO-OMONMMoTeunass  cucrema. —  URL:
https://e.lanbook.com/book/331373 (mara oOGparie-
Hus: 10.06.2023). — Pexum gocTyma: ajsi aBTO-
pH3. TOJIb30BaATENCH.

7. METOANYECKHUE YKA3ZAHUSA JJI5S1 OBYYAIOIIIUXCSA ITO
OCBOEHMIO JJUCHUITJINHBI
Memoouueckue pekomenoayuu no padome Ha0 KOHCHEKMOM JNeKYUIL 608PeMa U nocie
npoeedenusn n1eKyuu.

B xoze neKIMOHHBIX 3aHITHIH 00y4YaroIMMCsl PEKOMEHYETCSl BBIIIOJIHATh CIEAYIOLIUE AeH-
cTBUs. BecTn koHcnekTHpoBaHue yueOHoro marepuana. ObpamaTb BHUMaHUe Ha KaTeropu, ¢op-
MYJIMPOBKH, PaCKPBIBAIOIINE COAEPKAHUE TEX WM MHBIX SIBJIICHUH U IIPOLIECCOB, HAYYHBIE BBIBObI
U IPAKTHYECKUE PEKOMEHJAINK 10 UX MPUMEHEHUIO. 3aaBaTh MPENOJIABATENI0 YTOUHSIOIMUE BO-
IIPOCHI C LENbI0 YSICHEHUS TEOPETUUECKUX ITOJIOKEHUM, PA3PEIIECHHS] CIIOPHBIX CUTYyalUH.

JXenarenbHO OCTaBUTh B paOOYMX KOHCIEKTAX IOJIsl, HA KOTOPBIX O HEayJJUTOPHOE BpeMs MOXK-
HO CJIIeJIaTh NIOMETKM M3 PEKOMEHJOBAHHOW JIMTEPATYpHhI, JOIMOJHSIONIME MAaTEpHal MPOCITyIIaHHON
JIEKLIUH, a TAKKe ITOTYePKUBAIOIIIE 0COOYIO BAKHOCTh T€X MM MHBIX TEOPETUUECKUX TOJIOKEHHUM.

Memoouueckue pekomenoauuu K NPAKMUYECKUM 3AHAMUAM C RPAKMUKOOPUEHMUDO-
6AHHBIMU 3A0AHUAMU.

[Tpu moAroTOoBKE K MPAKTUYECKUM 3aHATUSAM 00YYaroIIMMCsS HEOOXOJWMO U3YyYUTh OCHOB-
HYIO JIUTEPATYpPy, O3HAKOMUTHCS C JIOMOJHUTEIBHOM TUTEepaTypoil, HOBBIMH MyOIMKALUAMU B I1e-
PUOAMYECKUX U3JAaHUAX: )KypHaJax, razerax u T.4. [Ipu 3ToM ydecTs pekoMeHaanuuy npenojaBaTe-
751 ¥ TpeboBaHMs yueOHOH mporpaMMel. B Xo/e MOATOTOBKM K MPAKTUYECKUM 3aHITHUSAM HE00XO-
JUMO OCBOWTH OCHOBHBIE ITOHATHS M METOJIMKH pacyeTa MOKa3aTesed, OTBETUTh HA KOHTPOJIbHBIC
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OTPOCHl. B TeueHne mpakTHUECKOTO 3aHATUS CTYACHTY HEOOXOAMMO BBHITIOJHUTH 3a/IaHUs, BbIIaH-
HbIE MPEMNoiaBaTeseM, YTO 3aYUTHIBAETCS KaK TEKyIlas padoTa CTy/I€HTa U OLIEHUBAETCS M0 KpUTe-
pusiM, peACTaBIeHHBIM B MyHKTax 6.4 PI1/I.

Memoouueckue pekomenoayuu no no02omosKke 00K1aoa.

ITpu moaroroBke AOKIana peKOMEHAyeTcs caenath cienyrouiee. CoCTaBUTh IIaH-KOHCIEKT
cBoero BeIcTyIuieHus. [Ipogymars nmpuMepsl ¢ 1eblo 00ecreyeHns TECHOM CBSI3U U3y4aeMol Teopuun
¢ mpakTUKod. [1oAroTOBUTH COMPOBOMUTENBHYIO CIANA-TIPE3CHTAIMIO W/HIN JIEMOHCTPAIIMOHHBINA
pa3fgaTouHbld MaTepuai 1o BeIOpaHHON TeMe. PekoMeHyeTcss MpoBecTH J1I0Ma PETETHIIMIO BBICTYII-
JICHUS C LIEJIBI0 OTPAOOTKHU PEUEBOTO anmapaTa u IpoJ0KUTEIBHOCTH BBICTYIICHHUS (periiaMenT— /-
10 mun.).

Boinonnenue unoueudyanvHvlx munosvix 3aoau.

B cinydae nmponyckoB 3aHATUMN, HaJIU4Wsd HUHAWBUIYaJdbHOTO rpaduka oOydeHus W Uid 3a-
KpEIUICHUS MPaKTUYECKUX HABBIKOB CTYJIEHTaM MOTYT ObITh BbIJaHbl TUIIOBbIE WHJIUBHIYalbHBIC
3aJlaHusl, KOTOPbIE JOJDKHBI OBITH CAHBI B YCTAHOBJICHHBIHM NMPENoIaBaTeIeM CPOK.

Pekomenoayuu no pabome ¢ HAYUHOU U y4eOHOU TUmMePAmypoil

PaboTa ¢ yueOHOI W Hay4dHOU JTUTEPATYpPOM SBJISAETCS IJIaBHON (POPMOM CaMOCTOSATEIbLHOM
paboThl U HEOOXOIMMa MPHU MOJITOTOBKE K YCTHOMY ONpPOCY Ha MPAKTUYECKUX 3aHATHIX, K KOH-
TPOJBHBIM paboTam, TecTUpoBaHHIO. KOHCIEKThl HaydyHOH JHUTEpaTypbl MPH CAMOCTOATEIbHOM
MIOITOTOBKE K 3aHATHUSIM JOJKHBI OBITH BBIIIOJHEHBI TAK)KE aKKYpaTHO, COJEPKaTh OTBETHI HA KaX-
JbIA TIOCTaBJICHHBI B TEME BOIPOC, UMETh CCHUIKY Ha UCTOYHUK HMH(POpPMAIMH C 0053aTeIbHBIM
YKa3aHUEM aBTOpPA, HA3BAHMA M IOAAa W3JIaHMs HCIOJIb3YyeMOM Hay4dHOW Jsmreparypbl. KoHcmekr
MOJKET OBITh OMOPHBIM (COJIEPKATh JIUIIL OCHOBHBIEC KIIOUYEBBIC MO3UIMH), HO MIPH STOM IO3BOJIS-
IOIIUM JaTh MOJIHBINA OTBET IO BOMPOCY, MOXKET OBITh MOAPOOHBIM. OOBEM KOHCIIEKTA ONpPEeIsIeT-
Csl CaMMM O0YYaroIIUMCS.

B mporecce paboTsl ¢ yueOHON M HAyYHOU JIUTEPATYPOi 00YUarOIIUIICS MOXKET:

- JIefaTh 3alKUCH 10 X0y YTEHUS B BUJIE IPOCTOrO WM Pa3BEPHYTOrO MiaHa (Co3/1aBaTh Ie-
peUYeHb OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B HCTOYHUKE);

- COCTaBIISITh TE3UCHI (IUTHPOBaHKME Hanbosee BaXKHBIX MECT CTaThU HJIM MOHOTpaduu, Ko-
POTKOE U3JI0KEHUE OCHOBHBIX MBICIIEH aBTOPA);

- TOTOBUTH aHHOTAIMH (KpaTKoe 0000IIEHHEe OCHOBHBIX BOIIPOCOB PabOTHI);

- CO3/1aBaTh KOHCIIEKTHI (pa3BEPHYTHIE TE3UCHI).

8. KOMILVIEKT JIMOEH3MOHHOI'O U CBOBOJHO PACHTPOCTPAHSAEMOI'O
INPOI'PAMMHOI'O OBECIHHEYEHHUSA, B TOM 4YHUCJIE OTEYECTBEHHOI'O
IMPOU3BOJACTBA

Windows 10 Home Get Genuine
OpenOffice Croboano pacipoctpansemoe I[1O
MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine wCOA
Yandex Browser
7-zip
Zoom
Unreal commander
Adobe acrobat reader
JIa6oparopus MMUC «Ilnanb»
Dr. Web
Windows 8.1
Office Standard 2013
Skype
Cucrema xonteHT —puibtpanuu SkyDNS (SkyDNS arenr)
Microsoft Office 2007

72



Windows 8.1 Professional
Office Standard 2013
Google Chrome

Ilepeyennb npogeccHOHANBHBIX 023 JAHHBIX:
1. OO6mepoccuiickas ceTh pactpocTpaneHus mpapoBor nHGopmarmu «KoHcynbTanT [rocy
http://www.consultant.ru

2. CIICTAPAHT http://www.garant.ru
3. Karanor poccuiickux CMU http://www.smi.ru
4. DxoHoMuYeckHi mopTai http:// economicus.ru
5. @enepaiibHbII 00pa3oBaTeIbHBINA TOpTAT «IKOHOMHUKA. Connonorus. MeHEeKMEHTY -
http://www.ecs
IlepeyeHb HHPOPMATIMOHHBIX CIPABOYHBIX CHCTEM
HaumenoBaHme pecypca Pexxum nocryna
OdurmanpHbeiil cailT MunuicTtepcerBa puHancos PO http://www.minfin.ru/
Odunmansuelii caitt PepepanbHON CITyKOBI TOCYy1apCTBEHHON http:/Avww.gks.ru
CTaTUCTUKU
Odunmansuerii caiit Llentpansaoro banka PO http://www.cbr.ru/

OdurmanbHelii caiit MUHHCTEPCTBA CEITLCKOr0O X03sicTBa U mpoo- | http://www.don-agro.ru
BOJIbCTBHA PocToBckoi obnacTu
OdurmanbHbIi OPTAI MPaBUTEIbCTBa POCTOBCKOI 0bIacTr http://www.donland.ru

MHUHHCTEPCTBO 3KOHOMHUYECKOTO pa3BUTUsSI U ToproBiu Poccuii- | http://www.economy.gov.ru/
ckoit deneparuu

OdunpaipHbIi IOpTal NpaBUTeNbLCTBa POCTOBCKOI 001acTH. http://www.donland.ru
OBC «Jlanby. — Pexxum nocryma: www.e.lanbook.com W3znarensctBo «JIaHb)
MuHuCTEepCTBO 10 Hajoramu cobopam PO www.nalog.ru

9. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXO/UMAS AJI51
OCYHIECTBJIEHUSA OBPA3OBATEJIBHOI'O ITPOLHECCA ITIO JUCHUIIJIMHE

Y4eOHble ayIMTOPHUH VISl IPOBeeHUs Y4eOHbIX 3aHATHI - OCHAIIEHB 000pPYyI0BaHUEM
U TEXHUUYECKUMHM CPEJICTBAMU O0YUEHUSI.

Ilomemenue s caMOCTOATENbHONH Pad0Thl — OCHAIICHBI KOMIBIOTEPHONM TEXHUKOH €
BO3MOKHOCTBIO MOJKIIOUeHHs K ceTH "MHTepHer" 1 o0ecrnieyeHneM J0CTyNa B JIEKTPOHHYIO WH-
(dhopmarmoHHo-00pazoBaTeNbHyt0 cpey OpraHu3aiui.

OCHaH_[eHHOCTB " aapec MMOMEIICHUI

HanmenoBanue moMmenieHuit Anpec (MecTo-

MOJIOKEHUE) TIOMEIIIEe-

HUU
Aynuropus Ne 4 YyeOHas ayaAuTOpHsl, YKOMIIJIEKTOBAaHHAsS CIIELUATN3U- 346493, Po-
poBaHHON Mebenbo (pabouee MECTO IpernoaBaTess, CTOJbI, CTYJIbs, I0CKa | CTOBCKas 001acTh, Ok-
menoBas (1)). TAOPBCKUH paiioH, II.

Texuuueckue cpenctBa oOydeHusi: HaOOp JAeMOHCTpalMOHHOro obopy- | IlepcmaHoBCKuUi, yiI.
JIOBaHUS - MPOEKIMOHHBIN 3KpaH (1), mpoekTop (1), konouku (2), HOyTOYK; | KpuBouuibikoBa, 1o0mM
y4eOHO-HarsAHbIe 10co0Us, o0ecreynBaroIue TeMaTHUYECKUEe HILTIOCTpa- Ne 27
U, COOTBETCTBYIOIINE pab0dYnM MPOTpaMMaM JUCIHUILUIUH (TIEPEHOCHOE).

Aymutopus Ne 51 YuebHast ayquTopus Ui IPOBEJCHUS 3aHATUH JIEKIIH- 346493, Po-
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http://www.garant.ru/
http://www.smi.ru/
http://www.smi.ru/
http://www.minfin.ru/
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http://www.don-agro.ru/
http://www.donland.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.minfin.ru/

OHHOTO THUTIA, 3aHATUH CEMHUHAPCKOTO THIIA, KYpPCOBOTO MPOCKTHPOBAHUS
(BBITIOJTHEHHUST KYPCOBBIX Pa0OT), TPYIIIOBBIX M HHIUBUAYAJIbHBIX KOHCYJIb-
TaIMi, TEKYIEro KOHTPOJISI ¥ MPOMEXYTOYHON aTTEeCTallud, YKOMIUIEKTO-
BaHHasl CIICIUATM3UPOBAHHON MebOenblo (pabodyee MECTO MPernoaBaTels,
CTOJIBI, CTYJIbsI, TPUOYHA, TOCKAa MapKepHas).

Texuuueckue cpeacTBa oOydeHHs: HAOOP MEMOHCTPAIIMOHHOTO 000pY-
JIOBaHUS - HOYTOYK (IIEPEHOCHOM), MPOCKTOp (IIEPEHOCHOM), MPOCKIINOH-
HBIN 3KpaH (IepeHOCHOH); yueOHO-HarsAHbIe Toco0us, oOecreunBarome
TEMaTUYECKHE MJUTIOCTPALMU, COOTBETCTBYIONIME pabounM y4eOHBIM IMpO-
rpaMMaM — CTEH/IbI.

Windows 10 Home Get Genuine Jlunensus Ne 66241787 ot 28.12.2015

OPEN 96248122ZZE1712 ot Microsoft Volume Licensing Service Center;
OpenOffice Coboxno pacmpoctpansiemoe I10, munensuss Apache License
2.0, LGPL; Adobe acrobat reader CoGoiHO pacrpocTpaHsIeMoe MPOIpHe-
TapHO€ IporpaMmMHoe obecriedenue; Zoom Tapu¢ bazossrii CBoboaHO pac-
npoctpansiemoe [10, ZoomVideoCommunications, Inc.; Skype Cpo6omHO
pacrpocTpaHsieMoe MpoIpueTapHoe nporpaMmuoe obecrieuenue; Yandex; 7-
zip Ceoboano pacnpocrpansiemoe [10, GNU Lesser General Public License

CTOBCKast 001acTh, OK-
TAOPBCKUI paiioH, II.
[TepcuanoBckui, yiI.
Kpusouuisikosa, 1o0M

Ne 27

Aynurtopus Ne 466 YueOHas aynutopus JUisl IPOBEICHUS 3aHATUN JIEK-
IIMOHHOTO TUTIA, 3aHATUH CEMUHAPCKOTO THIIA, KYPCOBOTO IPOCKTHPOBAHUS
(BBIIOJIHEHHUSI KYPCOBBIX PabOT), TPYNIOBBIX U MHIUBUYAJIbHBIX KOHCYIIb-
TallMi, TEKYLEro KOHTPOJIA U IIPOMEKYTOYHOU arrectauuu; [lomenieHue
IUIL CaMOCTOSITETIbHOM paboThl, YKOMIUIEKTOBaHHAsl CIIELUAIN3UPOBAHHON
Mebenbio (pabouee MECTO MpenoaBaTeis, CTOIbl, CTYIb).

Texnuueckue cpenctBa 0oO0ydeHusi: HaOOp JEMOHCTPALMOHHOTO 000pY-
nosanus - teneBu3op POLAR (1), kommiekt Futura ¢ cucteMHBIM OJ1I0KOM
C BO3MOXXHOCTBIO MOJKIIIOUYEHUS K ceTh «MHTepHeT», 10CTYI B 3JIEKTPOH-
HYI0 UH(OPMallMOHHO-00pa30BaTENbHYIO CPEIy OpraHMU3allH, MPUHTEP
Canon; yyeOHO-HarJsiiHbIe TOCOOUS, 0OecreunBaroIue TeMaTHUeCKUe Uil-
JIIOCTPALMK, COOTBETCTBYIOIIME PAOOYNM IIpOrpaMMaM JAUCLHUIIINH.

MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine wCOA
Cuer Nel834 ot 16.03.2010 OO0 «tOxnas CodTBepHass KOMITAHH;
OpenOffice CBoboano pacmnpocrpansemoe 10, nunensus Apache License
2.0, LGPL; Adobe acrobat reader CBo6oHO pactpocTpaHsieMoe MpornpuHe-
TapHoe mnporpammHoe obGecrneuenue; Zoom Tapu¢ bazosbiii CBoOonHO
pacnpoctpansiemoe I10, ZoomVideoCommunications, Inc.; Skype Cso-
00HO pacHpoCTpaHseMOe MPONPUETAPHOE IPOrpaMMHOE OOecleyeHue;
Yandex Browser CBoboano pacnpoctpansiemoe I10; Dr.Web Jlorosop Ne
PI'A 12130035 ot 13.12.2022 mexay ®I'BOY BO «/lonckoit 'AY» u
000 «KOMITAHUS I'SHJAJIb®y; 7-zip CBOOOIHO pacmpocTpaHsIeMoe
ITO, GNU Lesser General Public License; Yandex Browser Co6oHo pac-
npoctpansemoe I10; Jlabopatopuss MMUC «Ilnans» doroBop Ne576-22
ot 11.11.2022 mexny ®I'BOY BO «Jlorckoit TAY» u OO0 «JlabopaTo-
pust MMUC»

346493, Po-
CTOBCKas 001acth, OK-
TSOPBCKUI paiioH, I1.
IlepcuanoBckuii, yi.

KpuBomuisikoBa, 10M
Ne 27

Aymutopus Ne 53 YuebHast ayquTopus Ui IPOBEJACHUS 3aHATUH JIEKLIH-
OHHOT'O THIIA, CEMHUHAPCKOI0 TUIA, KypCOBOI'O NMPOEKTUPOBAHUS (BBIMOIHE-
HUS KYpCOBBIX Pa0oT), TPYNIOBBIX M MHAWBUIYAIBHBIX KOHCYJbTAIUH, Te-
KYIIET0 KOHTPOJII M IPOMEXKYTOUHOH aTTecTallud, YKOMIUIEKTOBAHHAS
CIeLMAIN3UPOBaHHON MeOenbio (pabouee MECTO IMpernojaaBarels, CTOJBI,
CTYyJIbsl, TPUOYHA, JOCKA MEJIOBas).

346493, Po-
CTOBCKas 001acTh, OK-
TAOpBCKUH paiioH, II.
[IepcuanoBckwii, yi.

KpuBonuisikosa, 1om
Ne 27
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Texaudeckue cpencTBa oOydeHHsS: HAOOp JEMOHCTPAIIMOHHOTO 000pY-
JIOBaHUS - HOYTOYK (TIEPEHOCHOI), MPOEKTOp (NEPEHOCHOM), MPOEKINOH-
HBIN 3KpaH (IepEeHOCHOM); yueOHO-HArJIsAHbIe TOCOOUsI, 00eCTIeunBarOINe
TEMaTUYEeCKHE WIUTIOCTPALMU, COOTBETCTBYIOIINE pabounuM y4eOHBIM MpO-
rpamMmam - CTeHIbI (6).

Windows 10 Home Get Genuine Jlnnensus Ne 66241787 ot 28.12.2015
OPEN 96248122ZZE1712 ot Microsoft Volume Licensing Service Center;
OpenOffice CBoboano pacmpoctpansemoe 10, nunensus Apache License
2.0, LGPL; Adobe acrobat reader CBo6oaHO pacmpocTpaHseMoe MPOIpHe-
TapHoe mporpamMMHoe obOecriedenue; Zoom Tapud bazomeiii CB0oOOIHO
pacmpoctpansiemoe I10, ZoomVideoCommunications, Inc.; Skype Cso-
00HO pacHpOCTpaHAEMOE MPOMPUETAPHOE IMPOrpaMMHOE OOECIIeUeHHE;
Yandex; 7-zip Cso6oano pacmpoctpansemoe 110, GNU Lesser General
Public License

Kabunetr Ne 45 Tlomemienue i caMOCTOSTEIBLHON pabOThI (JIEKTPOH-
HBI YHTAJIBHBIA 3a]1), YKOMIUICKTOBAHO CHEIMATH3HUPOBAHHON (Y4eOHOM)
MeOeIbI0, OCHAIIEHO KOMITBIOTEPHON TEXHUKOM C BO3MOXKHOCTBIO MOAKIIIO-
yeHus: K cetu "VHTepHEeT" M 00eCreyeHo JOCTYIOM B 3JEKTPOHHYIO HH-
(dbopMaIrmoHHO-00pa30BaTENBHYIO CPEAY OPraHU3AIIHH.

Windows 8.1 Jlumen3ust Ne65429551 or 30.06.2015 OPEN

95436094ZZE1706 ot Microsoft Volume Licensing Service Center; Office
Standard 2013 Jlunensus Ne 65429549 ot 30.06.2015 OPEN
95436094ZZE1706 Microsoft Volume Licensing Service Center; OpenOf-
fice CoGoano pacnpocrtpansiemoe 110, mumensusi Apache License 2.0,
LGPL; Adobe acrobat reader CBo6oHO pactpocTpaHsieMoe MPOIPHETaAPHOE
nporpaMMHoe obecnieuenue; Zoom Tapud bazosiit CB0O0IHO pacmpocTpa-
asiemoe I10, ZoomVideoCommunications, Inc.; Skype CBoboaHo pacmpo-
CTpaHsieMoe IpompueTapHoe MmporpamMmHoe oOecrneueHue; Yandex Browser
CBoboano pacnpoctpansemoe [10Yandex Browser CBoGomHO pacmpocTpa-
usaemoe [10; JlaGoparopus MMUC «AC «Harpyska» [orosop 8630 ot
04.10.2021 mexny ®I'BOY BO «Jlouckoit TAY» u OO0 «Jlaboparopus
MMMUCy»; Jlabopatopuss MMUC [lexkanat JloroBop Ne6712 ot 30.01.2020
mexay ®I'BOY BO «/louckoii TAY» u OO0 «JlaGoparopuss MMUCy;
JlaGopatopus MMUC«IInane» Jorosop Ne576-22 ot 11.11.2022 r mexny
®I'bOY BO «Jlouckoit TAY» 1 OO0 «Jlaboparopus MMUC»; Cucrema
koHTeHT —unbTpaunn SkyDNS (SkyDNS arent) [loroop NelO-05284 ot
13.09.2021r. OO0 «CxkautIHC»; Dr.Web Horosop Ne P'A 12130035 ot
13.12.2022 mexay ®I'BOY BO «lonckoit TAY» u OO0 «KOMITAHUA
I'OHJAJIb®»; 7-zip CBobomno pacnpoctpansemoe I10, GNU Lesser
General Public License

346493, Po-
CTOBCKas 00yacTh, Ok-
TSOPbCKUI palioH, I1.
IlepcuanoBckuii, yi.

KpuBouuisikoBa, 10M
Ne 27
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