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1. MIEPEYEHD IIVTIAHUPYEMBIX PE3YJIbTATOB OBYYEHUS 10 JUCHUIIJIUHE,
COOTHECEHHBIX C IINTAHUPYEMbBIMUA PE3YJIbTATAMUA
OCBOEHMS OBPA3OBATEJbHOM ITPOT'PAMMbBI
1.1 TInanupyemslii mpoiecc 0Oy4eHHs O TUCIUILUIMHE, HAIpaBlieH Ha (OpMHUpPOBAHHE CIEIY-
FOIIUX KOMITCTCHITH:

YuusepcanbHable komnereHuuu (YK):

- CnocoOeH OpraHu30BBIBaTh U PYKOBOIUTH pabOTON KOMaHbI, BhIpaOaThIBas KOMAaHIHYIO
CTpaTerHio sl JOCTHKEHUs nmocTaBieHHoi neimn (YK-3).

NHauKkaTopbl J0CTHKEHUS KOMIeTEeHIMH:

- Opranusyer u pykoBoauT padoToit komansl (YK-3.1)

- BeipabaTbeiBaeT KOMaHIHYIO CTPATErHIO IS JOCTHKEHUs mocTtaBiacHHoi nemn (YK-3.2)

Oo6menpodeccuonanbubie komnerenuuu (OIIK):

- Cnocoben paspabatbeiBaTh 3OPEKTUBHYIO CTPATETHI0, HHHOBAIMOHHYIO TIOJUTUKY U KOHKY-
penrocnocobubie Koutenuu npeanpustus (OITK -1);

- CriocobeH pa3pabaThiBaTh MEPOTIPUSITHS IO COBEPIIEHCTBOBAHMIO TEXHOJIOTHYECKUX MPOIIEC-
COB IIPOM3BOJICTBA MPOAYKIIUHU pasiaruHoro HazHaueHus (OITK-2)

NHauKkaTopbl 10CTHKEHUS KOMIIeTEHIMH:

- pazpabatpiBaeT 3()PEKTUBHYIO CTPATETHUI0 W WHHOBAIIMOHHYIO TOJUTUKY MPEIIPUATHS
(OIIK-1.2)

- pa3pabaTbIBaeT MEPOIPHUSITHS 10 COBEPIICHCTBOBAHHUIO TIPOU3BOICTBA MPOAYKIIUN PA3TUIHO-
ro HasHauenus (OITK-2.2)

1.2 [Tnanupyemble pe3yiabTaThl 00ydeHUs 1Mo auciuuiuimHe CucreMa MEHEDKMEHTa Ha Tpell-
MPUATHIX OOIIECTBEHHOTO MUTAHUS, XapaKTEPHU3YIOIIUX 3Tallbl (POPMUPOBAHUS KOMIETEHIIHM, COOT-
HECEHHbIE C TUTAHUPYEMBIMHU pe3yJIbTaTaMU OCBOCHHs 00pa30oBaTEIbHON MPOrpaMMbl MarucCTpaTyphbl
1o HampaBieHUIo moaArotoBku 19.04.04 TexHomorus NpoayKIMU U OpraHu3aius OOLUIECTBEHHOIO MH-
TaHUsI, HAITPABJICHHOCTh TEeXHOIOTHS MPOIYKIIMU U OpraHU3alus OOIIECTBEHHOTO MUTAHUS MPECTaB-
JIEHBI B TaOIHUIIE:

Kon [1naHupyemble pe3yabTaTbl 00y4eHUs
KOM-
Copnepxanue koM- | Koja u HanmMeHOBaHUE WH-
me- dopmupyeMble 3HaHUS, YMEHUS U
NETEHINH JUKaTOpa JOCTHKECHHUS
TEH- HaBbIKU
KOMIIETEHIIUH
97071
1 2 3 4

YK-3 | Crocoben opranu- | YK - 3.1 Opranusyer u py- | 3nanue: CymHOCTH, (QYHKIIUH U Xapak-
30BBIBATH U PYKO- | KOBOJUT paOOTON KOMaH/Ibl | TEPHBIX YEPT COBPEMEHHOTO MEHEIK-

BOIUTH  paboToit MEHTA; OCHOBHBIX T€OPUU M KOHLEIIUH
KOMaH/bl, BeIpaba- B3aMMOJICUCTBUS JIIOJIEH B OpraHu3a-
ThIBasi KOMaH/IHYIO [IMH, BKJIFOYasi BOMPOCHI TPYNIIOBOM JIH-
CTpaTEruto JUISt HAMUKU U KOMaH/1000pa30BaHus

JIIOCTHKEHUS  TIO- Ymenue: aHanu3upoBaTh U MEPEOLICHU-
CTaBJICHHOH Heln BAaTh HAKOIUIEHHBIN OIBIT B YIIPaBICHUHU

1 Ha 3TOW OCHOBE NMpPUOOpETaTh HOBBIE
3HaHUS; MPUMEHATH KOMaHI000pa3yro-
M€ TEXHOJOTHH B LENSAX PEeIICHHs JI0-
KaJbHBIX 3a/1a4, CBS3aHHBIX C IOBBIIIE-
HUEeM 3((PEeKTUBHOCTH yIpaBIIEHUYECKOM
NesITeTbHOCTH;

Hasvik: OlleHKM TepcoHana Juisi ONTH-
MaJIbHOTO TTOA00pa cocTaBa KOMaH Ibl
Onvim OesamenvbHocmu. TIPUMEHATH KO-
MaHJ1I000pa3yIonue TEXHOJIOTHU B IIe-
JSIX pelleHHs JIOKAIbHBIX 3ajad, CBS-
3aHHBIX C MOBBIIEHUEM 3D EKTHBHO-




YK - 3.2 BeipabatsiBaer
KOMaH/THYIO CTpaTEeTUuIo
JUISL  JTOCTIDKEHHUS IIOCTaB-
JICHHOH 1IEJIHU

CTU YIPABJICHUYECKOMN NEATEIbHOCTH

3uanue: mpornecca, IPUHIMIOB, GOPM U
METOZOB TPHUHATHSI ©  pealu3aluu
VIIPaBICHYECKUX pEIICHUH;  cTpaTe-
TUH U TPUHITMIIOB KOMaHIHOW  pabo-
ThI, OCHOBHBIC XapaKTEPUCTUKH OpPTaHHU-
3allMOHHOIO KJIMMaTa W  B3aUMOJEH-
CTBUS JIFOJICH B OpraHU3aIuy;

Ymenue onpenensite CTpaTeruio U Tak-
TUKY (OPMHpPOBaHUS KOMAaHJIbI, OCY-
IIECTBIIATh YIPABICHHE MAalod TpyII-
MO#, MPUMEHSISI COBPEMEHHBIC METOJIbI
YIIPaBICHUS, OMPEACIATh CTHIb YIPaB-
neHus 1 3G (HEKTUBHOCTH PYKOBOJICTBA
KOMaHJIOW; OILIEHUBATh YPOBEHbL Pa3BH-
THS KOMaHZIbl B TPOIECCe JAOCTHIKCHHS
HaMEUCHHOM IeIn

Haeuvik: OpraHu3alliy U YIpaBICHUS
KOMaHTHBIM B3aMMO/JIEHCTBHU-
€M B PCIICHUH  TOCTaBJICHHBIX IICIICH;
CO3/IaHUST KOMaHbI JIJIsI BBITTOJIHE-
HUS NMPAKTHYECKHUX 3a/1a4

Onvim OdessmenbHOCmi: CaMOCTOSTEIb-
HO pa3pabaTbIBaer, ¢ y4yeToM crenudu-
KA 3a7a4 CTPATeTHYECKOr0 pPa3BUTHS
KOHKPETHOH OpraHM3allu, ITOJTHOMAC-
mTabHbIe MPOrPaMMBbl 110 CO3/IaHUIO pe-
aIbHO (DYHKIIMOHAJILHBIX KOMaH]l

OIIK-

Cnocoben  paspa-
OatpiBaTh dPdek-
TUBHYIO  CTpaTe-
TUI0, WHHOBAIIH-
OHHYIO TIOJIUTUKY
U KOHKYPEHTOCTIO-
coOHBIE  KOHIIET-
WU TPEIPUITUS

OIIK-1.2  paspabatsiBaeT
3G (HEeKTUBHYIO CTPaTETHUIO
W WHHOBAIMOHHYIO TIOJH-
TUKY MPEATNPUATHUS

3Hanue: - TEXHOJOTUYECKUE, OpraHu3a-
LUOHHO - YIpaBJIEHYECKHE, WHHOBALIH-
OHHBIE CTpaTeruu oOecreueHuss KOHKY-
PEHTOCIIOCOOHOCTU TPENNpPHUATHS; dTa-
bl ¥ KaTETOPUHA WHHOBALIMOHHOTO MPO-
1ecca M KM3HEHHBIM ITMKJI WHHOBAIMH,
METOABbl TPUHATHAS HWHHOBAIIMOHHBIX
pELICHU; TPUHIUIIBI OpraHU3alud HH-
HOBAIMOHHOI'O Tpolecca BHYTPU opra-
HM3allMi; METOJOJIOTHIO aHajn3a KOH-
KYpPEHTOCIIOCOOHOCTH ~ MPOAYKLUHUU U
KOMIaHUM; (PaKTOphl KOHKYPEHTOCIIO-
COOHOCTH MPOJYKIMH U KOMIIAHUH.
Ymenue:

dbopmMupoBaTh  OpraHM3allMOHHBIE U
CTPYKTYPHBIE PELICHHUS IIPU OCYLIECTB-
JICHUM WHHOBAIIMOHHOHN JESITEIHLHOCTU
NpEANPUSITHS;

pacro3HaBaTh THUIIBI WHHOBAIlMW, OIlE-
HUBaTh WHHOBALlMOHHBIE UJEH, MpHUME-
HATh METOJbl CTUMYJIHUPOBAHUS WHHO-
BallMOHHEBIX HJICH, OICHUBATh MHHOBA-
IIMOHHBIE TPOEKTHI C TMO3MIHK HUX -
(heKTUBHOCTH, CTPATETHYECKOW IICHHO-
CTU U PUCKQ;




BBISIBJISTH KITIOYEBBIC (DAKTOPHI ycriexa B
OTpaciii M UCTOYHUKUA KOHKYPEHTHBIX
MPEUMYIIECTB; 000CHOBAaTh KOHKY-
PEHTHYIO CTpaTeruio MPEeArnpusiTUS Ha
KOHKPETHBIX OTPACIEBBIX PBHIHKAX WU
CerMeHTax.

Haevix: aHanmm3a M OpraHu3andu IMpo-
LIECCOB IUIAHUPOBAHMSI U pealu3aluu
BHEJIPCHHSI KOHKYPEHTOCIIOCOOHBIX WH-
HOBAIMI HA TIPEANIPHUSITHH;

Onvim  OeamenvHocmu:  HaKaIJIABaTh
OMBIT JIEATEIBHOCTH, WPHUMEHSS Ha
MPaKTUKE HABBIKKM pa3paboTku 3ddek-
TUBHOW CTpaTerud W HWHHOBALMOHHOU
MOJIUTUKU TIPEANPUSATUS Ui olecreue-
HUS €r0 KOHKYPEHTHBIX MPEUMYIIECTB.

OIIK-

Cnocoben  paspa-
O0aTpIBaTh ~ MeEpO-
OpUATHST TIO  CO-
BEPIICHCTBOBAHHIO
TEXHOJIOTHYCCKHIX
MPOIIECCOB TIPOM3-
BOJACTBA TPOJYK-
UU  PA3IUYHOTO
Ha3HAYCHUS

OIIK-2.2  paspabatbiBaeT
MEpOIIPUATHS TI0  COBEp-
[ICHCTBOBAHUIO IPOU3BO/I-
CTBa MPOAYKIMU pa3iiny-
HOT'O HAa3HAYCHUS

3nanue: METOJIOB pa3pabOTKU U BHEIpE-
HUSl TEXHOJIOTMYECKUX M MPOIYKTOBBIX
MHHOBAIIMM, HOBBIX MPOJAYKTOB, WU
IporpaMM OpraHM3aIMOHHBIX H3MEHeE-
HUI, a TaKXke CIOCOObI YIPaBICHUS
pa3pabOTKOW W peanu3alrel HOBBIX
IPOJOBOJIBCTBEHHBIX IPOTYKTOB
Vmenue: pa3pabatbiBaTh U BHEAPATH
TE€XHOJOTMYECKHE U IPOAYKTOBBIE WH-
HOBAIlMH, MPOTPAMMBI OpPraHU3AIHOH-
HBIX U3MEHEHHM, yMETh YIPaBISTh pa3-
paboTKON M peanu3anueil HOBBIX IPO-
TYKTOB

Hasvix: pa3pabOTKU M BHEAPEHUS TEX-
HOJIOTUYECKUX U TPOAYKTOBBIX HHHO-
BallUi, NIpOrpaMM OpraHU3aLMOHHBIX
WU3MEHEHUN, HAaBBIK YNPAaBIEHUS pa3pa-
00TKOM U peanu3anueil HOBBIX MPOJIYK-
TOB

Onvim oessmenbHOCmiL: HaKallJInBaThb
ONBIT JIEATENBHOCTH, NPHUMEHSs Ha
MIPaKTUKE HaBBIKM pa3pabOTKU U BHEH-
PEHMSI TEXHOJOTMYECKHX M NPOIYKTO-
BbIX MHHOBAIMM, IporpamMm oOpraHuza-
LIMOHHBIX M3MEHEHUH, HABBIK yIpaBJe-
HUs pa3paboOTKOM U peanusainueil Ho-
BBIX IPOJYKTOB




2. OFBEM JUCHUIIJIMHBI B 3BAYETHBIX EAUHUILIAX C YKASAHUEM
KO/INYECTBA AKAJEMHUYECKUX YACOB, BBIIEJIEHHBIX HA
KOHTAKTHYIO PABOTY OBYYAIOIIUXCA C ITPEIIOJABATEJIEM 1 HA
CAMOCTOSATEJIBHYIO PABOTY OBYYAIOIIINUXCS

KonraktHasi pa6ora ¢ npeno-
JaBaTeJieM dopma npome-
Tpynoem- KonrTakTHas pa- CaMOCTOSITeabHAST JKYTOYHOM aTTe-
ceMecTp| KoOCThb .. [lIpakTH4.| 6oTa Ha MpoMme- cTauMu
JleKkuuii, . pabora, yac.
3.E. / 4ac. qac. | 3AHATHIL, | JKYTOUHYIO aTTe- (3K3./3a4er ¢
) gac. CTAIHIO, OIleHK./3249€eT)
yac.
ouHasi popma o0yuenusi 2023 roa Hadopa
3 | 3108 | 14 | 28 | 0,2 | 65,8 | 3auer
3a04yHas (popma oOyuenus 2024 rog Habopa
3 | 3108 | 6 | 8 | 0,2 | 93,8 | 3auer
3. COAEP) KAHUE JUCHUIIVIMHBI, CTPYKTYPUPOBAHHOE 110 TEMAM
(PA3AEJIAM) C YKASAHUEM OTBEJAEHHOI'O HA HUX KOJIMYECTBA
AKAJIEMUYECKHNX YACOB ¥ BUJIOB YYEBFHBIX 3AHATUM
3.1 CTpyKTypa AUCUUILTUHBI COCTOUT U3 Pa3/ieoB (TEM):
CTpyKTYypa AUCHUILIMHBI
Tema 1. Tema 2. Tema 3. Tema 4.
Metononoruyeckue OO61mas KOHIENIHs Opranuzanus u Brnacts u nugepcTso.
OCHOBBI CUCTEMBI M€- CUCTEMBI yIpaBJeHUE [IPOU3- PykoBonuTens B cu-
HEePKMEHTa MEHEP)KMEHTa Opra- | BOJCTBEHHBIM IpOIIeC- CTeM€ YIpaBlCHUS.
HU3ALUY. coM
Mertonsl aHanm3a
BHYTPEHHEHN U BHELI-
Hel cpefibl OpraHu-
3allUN.
Tema 5. Tema 6. Tema 7. Tema 8.
[Iponiecc mpunsiTust | Yrpasinenue mepco- | MotuBauus u  KoH- | OreHka 3ppexTuBHO-
pealu3aluy ynpas- | HaJOM OpraHU3alliu. | TPOJb TPYAOBOM Jesi- | CTH yHpaBlIEHUS Mpe-
JICHUYECKUX PELICHUM Komannoo0Opa3zoBa- | TEIBHOCTHM Ha TNpel- | NPUSTHEM OOIECTBEH-
HUE OPUATUSIX OOIIEeCTBEH- HOTO MUTaHUS
HOTO IMUTaHUS




3.2 ConeprkaHue 3aHATUHN JIEKIIMOHHOTO THIIA IO JUCIUIUIMHBL, CTPYKTYPUPOBAHHOE 10 pa3je-
JlaM C YKa3aHHeM OTBEJICHHOT0 Ha HUX KOJIMYECTBA aKaJEMUYECKUX YaCOB U BHJIOB 3aHSATHH:

HanmenoBanmue pa3zjiena (Te-
MblI) IMCIUIJIHHbI

Kparkoe conep:xanue pasiena

KoJ-Bo yacoB

O4YHO 3a049HO

2023 2023

MeTtononornueckue OCHOBEI CH-
CTEMBI MEHEHKMEHTA

CymHocTh M poJib MEHEIKMEHTa B
COBpEMEHHBIX ycloBusx. Obmas teo-
pus ynpaBieHHUsl. ACHEKTbI, CTPYKTY-
pa u 0a3oBble MOJEINU TEOPUU Me-
HemkmenTta.  CyOBEKT W OOBEKT
yhnpaBieHus. MeHe)KMEHT KaK Hayka
U TpakTuKa ymnpasieHus. Hayunas
mkoJia ynpasienusi: @.Y. Teinop, .
lun6per, JI. T'munbper, I'.I'antt, T.
Owmepcon, I'. @opa. AIMUHUCTpATUB-
Has MKoyIa: QyHKIIMH MEHEDKMEHTA U
14 npunuunoB A. @aiions., Teopus
OIOpOKpaTUM W palMoHAIbHOCTH M.
Bebepa. Illkoya 4eaoBe4ECKUX OTHO-
meHuit: 3. Meio nu XOTTOpPHCKHUE HC-
cinenopanus, M. II. ®oanert, lIkona
MOBEJICHYECKUX HaAYK.

OO1Iass KOHICIIUS CUCTEMbI Me-
HEJDKMEHTA OpTraHU3aIlHiH.
Meroapl aHalM3a BHYTPEHHEH U
BHEIIIHEW Cpe/ibl OpraHu3aIliu.

[Tonsitue opranuzanuu. CUCTEMHBIN
noXoa K (POPMHUPOBAHUIO M UCCIIEIO-
BaHUIO CTPYKTYpbl U (DYHKIMH opra-
Huzauuu. OOmue XapakTepUCTHKU
opranusanuii. OpraHusanus Kak OT-
KpbITas cucrema (Ttekronorus borna-
HoBa A.W. Teopusi OTKPBITBIX CUCTEM
A. bepranangu, Teopus xusHecno-
cobnbix cucrem C.bupa). ®opmanb-
Hble U HEQOpPMaJIbHBIE OPraHU3aLUU.
CrpoeHne opraHuzanuu: opraHu3anu-
OHHO-YIIPaBJIEHYECKUE CTPYKTYpBI
(;uHeliHas, QyHKIMOHAIbHAS, JTHUHEH-
HO-(YHKIUOHATbHAs, IITaA0HAS, TUBH-
3MOHAJIbHAs, MaTpU4Has, IPOEKTHaf,
cereBas,  BUpTyaibHas). Hopmsl
YIPaBISIEMOCTH OpraHU3aluei.
AHanu3 CHUJIBHBIX M CJIa0BIX CTOPOH
¢upmel. Kinaccuueckue mojnenu crpa-
TErMYeCKOTo IMO3UIMOHUPOBAHUS Op-
raHu3aly BO BHEUIHEW MUKpOCpene
(BCG, GE/McKinsey, Shell/DPM,
ADL u Xodepa-lllengena, SWOT —
ananu3); Marpuna W. Asncodda.
Tpéxmepnass cxema AOens, nenoBon
KOMIUIEKCHBIN aHanu3 PIMS.

Opl" aHu3alus n YIIpaBJICHUC
IMPON3BOACTBCHHBIM IIPOLECCOM

OOmmme 3aKOHOMEpPHOCTH, OCHOBHBIC
INPUHOUIIBI OpraHyu3aliid IIPOHU3BOI-
CcTBeHHOro mporecca. OcoOeHHOCTH
CEJIbCKOXO3SHCTBEHHOTO  MPOU3BO/I-




HaumenoBanmue pasaesa (Te-
MbI) AU CHUIITUHBI

Kparkoe conep:xxanue pasiena

Kos1-Bo yacoB

OYHO

3a09HO

2023

2023

ctBa. Opranuzanus HCIOIb30BAHUS
pecypcoB npeanpustus. Crenuanmsa-
U TPOU3BOJICTBA

TexHoJOrHs MIAHOBOTO Tpollecca Ha
HpeanpusaTusax . XapakTepHUCTHKA
CYIIHOCTH W 3HAYCHHS OCHOBHBIX Me-
TOJOB INIaHUPOBAHUS

CyIHOCT W COJICpPIKaHHE CTpaTeru-
YCCKOro IIJIaHUpPOBaHUA. IIEMEHTHI
CTPATETUIECKOTO TUTAHUPOBAHHUSL.
Otanbl  Mpolecca  CTPaTerHyecKoro
TUTAHUPOBaHMS. BHIBI TOITOCPOYHBIX
wianoB. CyIIHOCTh M COAEp)KaHHE
TaKTUYECKOTO IuaHupoBaHus. CTpyk-
Typa TaKTHYECKOI'O IIIaHA IIPEIIpUs-
tus. Tekymiee mnanuposanue. Onepa-
TUBHO-IIPOMU3BOJCTBCHHOC IJIaHUPO-
BaHUC

Buacte m muaepcerBo. PykoBonu-
TeJIb B CUCTEME YIPABJICHHUS.

IlonsiTre BnacTu U BausHUS. TUIBI Bila-
ctu. OopMBbI BIACTU U BIUAHUS . Teo-
pUH JTMIEPCKUX KAyeCTB: HCCIEN0BA-
nusa Panbda Crormumia u YoppeHa
bennuca. Konuenumuum Jauaepckoro
MOBEJCHUSA: TPU CTHISL PYKOBOJACTBA
K. JleBuna, cucremsl ymnpasieHus P.
Jlaiikepta, uccnenoBanus Mwuyuran-
CKOIO YHHUBEPCUTETA, HWCCIEIOBAHUS
yHUBepcuTeTa mrara Oraifo, yrpas-
neHyeckas peuerka bieiika m Moy-
ToH. KoHuenuusi BO3HarpaxxJeHus u
Haka3zaHus. 3aMEHUTENH JIUJIEPCTBA.
CuTyalluOHHbIE MOJENU JIMAEPCTBA!
Mozenb TannenOayma-IlImunara, mo-
nens dunnepa, MoAenb «IyTh-11€TIb)
Muruemia u Xay3sa, mojens Xepces 1
brnanuapna, MOJEJIb CruncoHa-
Jlxoncona. CpaBHUTEIbHBIM aHaIU3
CUTYAllMOHHBIX MOJIEJIEH JINJIEpPCTBA.
CuTyalliOHHBIN  aHAIM3 XapakrTepa
3¢ (eKTHBHOTO THUAepa: KOHIEHIUSI
aTpuOYTUBHOTO JIUJEPCTBA, KOHIIETI-
UMl  XapuU3MaTUYECKOTrO JIMJIEPCTBA,
KOHIICTIIINS TIPEe0Opa3yromiero (TpaHc-
(dbopMupyIOIIEro) JHUaEpCTBa WIN JTHU-
JIepCTBa ISl M3MEHEHHM, WHTEpak-
TUBHOE PYKOBOJICTBO, CEPBUCHOE PY-
KOBOJICTBO, KOYYHHT.

Knaccudukanuu ynpaBaeHUECKHX PO-
jen. JlenermpoBaHuWe MOJHOMOYHUNA B




HaumenoBanmue pasaesa (Te-
MbI) AU CHUIITUHBI

Kparkoe conep:xxanue pasiena

Kos1-Bo yacoB

OYHO

3a09HO

2023

2023

CUCTCMEC MCHCIPKMCHTA.

[Ipouecc npuHATUSA U peanu3a-
LMY YIIPABJIEHYECKUX PEIICHUN

[Ipob6nembr u pemieHus. Pamuonanb-
HOCTb peuieHus. IloBenendyeckue mo-
Jenu  TOpuHATUS peumieHuil. Parumo-
HaJbHasl OpraHu3alus Ipolecca Mpu-
HATUS perieHus. [loaxoapl K y4acTuio
B IIpUHATUU pemeHui. DakTopsel, oka-
3bIBAIOLIUE BIIMSHHE Ha IPUHATHE
pemennii. OcHOBHBIE TpeOOBaHUS,
NpeAbIBISEMbIE K pEeIICHUI0. MeToabl
U METOAMKHU, HCIIOJIb3yEMbIE B IIPO-
necce npuHATHS pemeHuil. Cxema
rpouecca IPUHITHUS YIPaBIEHYECKUX
peuieHuii. Mogenu NpuHATHS pellie-
HHAW B YCJIOBMSX HEOINPEACICHHOCTH.
[IponieccHplii MOAXOM: yHpaBJIEHYE-
CKH€ Ipouecchl  (ylnpaBiIeHUYECKHE
LUKJIIBI), IPUHSATHE PEIICHUN KaK Mpo-
recc, PEUHXXUHUPUHT  Ou3HEC-
MIPOLIECCOB.

Onenka 3(QQGEKTUBHOCTH MPHHSITHIX
peLICHU.

VYrpaBiieHHE MEPCOHAIOM Opra-
HU3AIHH.
KomannoobpazoBanue.

Cucrema ynpaBjieHUS I€PCOHAJIOM
opranuzanuu. [loHATHE W 37I€MEHTHI
CUCTEMbl YIPABICHUS IEPCOHAIOM.
AHanu3 KOHUENLUNA yIpaBiIeHUs mep-
coHanoM. IlnmanupoBanue norpeOHO-
ctu B nepconane. Ilogbop u paccra-
HOBKa IE€pCOHaNA: MOHATUE, MPUHIHU-
TbI, KPUTEPUH. AYAUT MEpCcoHaa.
CymHOCTh KOMaHJ1I000pa30BaHUsl, KO-
MaH/JI1a ¥ TpyIIa: CX0ACTBa U OTJINYUSIL.
OcHoBHbIE (PYHKIIMM KOMaHAbl. Turo-
JIOTUsl poJiel B KOMaHie. JINUHOCTHBIE
0COOCHHOCTH, BJIMSIONINE Ha paboTy B
komanne. Komanga pykoBoauTenen.
Otanbl  GOPMHUPOBAHMST  KOMAaHJBI.
Kusnennblii nukin komanza. WucTpy-
MEHTBl  YIPABJICHUS  KOMAaHJIHBIMHU
B3aUMOOTHOIIIEHUAMH.  DopmHpoBa-
HUE KOMaHJIHOTO Ayxa. TpeHuHr Ko-
MaHJIHOM CBhITpOBKHM. Pa3Butue opra-
HU3AIMOHHOU KYJIBTYPHI B €€ BIUSHUE
Ha TOBEJICHUE YYaCTHUKOB KOMAaHJBbI.
Crpaterust «xocuH kaHpu». Crpare-
TUM YOpaBlIeHUS KOHPIUKTAMH B KO-
MaHje.

Pacuet 3x0HOMHUYECKOHN U COLUAIBHOMN
2 PEeKTUBHOCTH KOMaHJ. 3aTpaTHbBIC

0,5




HaumenoBanmue pasaesa (Te-
MbI) AU CHUIITUHBI

Kparkoe conep:xxanue pasiena

Kos1-Bo yacoB

OYHO

3a09HO

2023

2023

METOJIbl OLIEHKH Tpyla M BKIAJAa
YYaCTHUKOB B pe3yJIbTAT KOMAH/BI.

MotuBanyst U KOHTPOJIb TPYHIO-
BOH NI€ATEIbHOCTU Ha MIPEIIpPHUs-
TUSIX OOIIECTBEHHOTO MUTAHUS

YnpaBneHue CUCTEMOW MOTUBALMUA U
CTUMYJIMPOBAHUSl TPYAOBOH JeATelb-
Hoctu. HanpaBnenusi, GopMbI U METO-
bl MaTEepHAbHOTO JCHEKHOTO U
HEJICHEKHOTO CTUMYJIMPOBAHUS TEP-
COHaJa.

TexHonorun QOPMUPOBAHUS H CO-
BEPIICHCTBOBAHUSI CHCTEMbl MOTHBa-
U1 U CTUMYJIMPOBAHUS TPYIOBOH Jie-
areabHOoCTH. OpraHu3aluoHHbIE U CO-
UaIbHbIE GOPMBI MOTHBAIIAH.
TpebGoBanus ¥ 3pPeKTUBHON CHUCTEME
KOHTPOJISI U UX MPAKTHYECKOU peau-
3anuu. MexaHu3M (QYHKIIMOHUPOBA-
HUSI 1 MHCTPYMEHTHI YIPABICHYECKO-
ro koHtpoJia Ha npeanpustun AlIK.
Buasl pearupoBaHuss Ha BEpPTUKAIIb-
HYI0O ¥ TOPH30HTAJbHYIO UH(pOpMa-
uuto. Peakuus oOLIeCTBEHHOCTH Ha
JEHCTBUS OTACNBHBIX PAOOTHHUKOB.
KonTponr u oneHka 3¢¢eKTUuBHON
NESTeIbHOCTH B CHUCTEME MOTHBAIUU
TpyZa.

Onenka 3hdexTUBHOCTH yIpaB-
JIEHUsT  TPEINPHUSATHEM  00IIe-
CTBEHHOTO MUTAHUSI.

OcHOBHbIE TOHATUS SPPEKTUBHOCTU
ynpasienuss npeanpustuem  AlIK.
ITokazatenn >(QexkTUBHOrO yIpasie-
Hus. [Togxoae! K pacueTy nokasarenen
s dexTuBHOCTH ynpasieHus. OneHka
s¢dexkTuBHOCTH  ympaBieHus. Pas-
JTUYHbIE METOAMKH OIEHKU d(Pdek-
TUBHOCTH ympasieHus. Jmarpamma
OLIEHKU (P (HEKTUBHOCTH YIpPaBICHUS
(IpUYMH U pe3yJabTaTOB).

0,5

Hroro:

14

6

3.3 ConeprkaHne MPAKTUICCKUX 3aHATUH MO JUCIUILINHE, CTPYKTYPHUPOBAHHOE TIO pa3JieiaM C
yKa3aHUEM OTBEJCHHOIO Ha HUX KOJMYECTBA aKaJeMHUYECKUX YaCOB U BUJOB 3aHSITHI:

Ne y Ha3BaHMe ceMHHAPOB / MPAKTH-

Buj rekymero KoH-

KoJ-Bo yacoB

No HaumeHnoBaHue pa3iena YeCKHX 3aHATHII / 1a00paTOPHBIX TPOJisi
- (TeMBbI) TUCHHUIITAHBI padoT / KOJJIOKBHYMOB. Buo unnosa- 04HO 32049HO
UUOHHBIX (hopMm 3aHamuil. 2023 2023
1. | Merononoruueckue CymHocTs 1 posib MeHekMeHTa | OleHka npaBuiib-
OCHOBBl CHUCTEMBI Me- | B COBPEMEHHBIX YyCIOBHUsX. OO0- | HOCTH BBIIOJHEHHS
HEJKMEHTA Ias TeopHs YIpaBieHHs. Ac- | TECTOBBIX 3alaHHi, 2 1
[IEKThI, CTPYKTypa u 6aszoBpie | HAMMCAHNE JOKIANa
MOJENIN TEOPUU MEHEDKMEHTA.




HanmenoBanmue pasaena
(TeMbl) U CHUTITHHBI

Ne 1 Ha3BaHMe ceMHUHAPOB / NPAKTH-
YeCKHX 3aHATHI / 1a00paTOPHBIX
padoT / KOJUIOKBHYMOB. Buo unnosa-
YUOHHBIX (hopm 3anamuil.

Buj Tekyniero KoH-
TPOJIst

KoJj-Bo yacosB

CyOBeKT U OOBEKT YIpaBJICHUS.
MeHeKMEHT Kak HayKa U Tpak-
TUKa  ymnpaBieHus. Hayunas
wkoJyia ynpasienus: @.Y. Teu-
mop, @. I'mnbper, JI. ['mnbper,
I''Tantt, I'. Omepcon, I'. Dopa.
AJMUHUCTpaTUBHAS HIKOJIA!
GyHKIIMU MeHemKkMeHTa U 14
npuHiunoB A. ®@aiions., Teopus
OIOPOKpATHH ¥ PalMOHATLHOCTU
M. Be6Gepa. Illkoma uenoBeue-
CKMX OTHOleHui: D. Meio u
XOTTOpHCKHUE HccieaoBaHus, M.
II. ®omnert, llIkoa mmoBpeaeHYe-
CKHX HayYK.

Oo6mias KOHIIETIIIHS
CHCTEMBlI MEHEIKMCH-
Ta Opra”Hu3alyi.
Metoanl aHaiausa
BHYTPEHHEH M BHEUI-
HEW cpenpl opraHusa-
LIUH.

[lonstue opranuszanuu. Cucrem-
HBIM 0X0/ K POPMUPOBAHUIO U
WCCIEAOBAHUIO  CTPYKTYPHI U
¢byakuit opranuzanuu. O6Imue
XapaKTepUCTUKU  OpraHu3aluil.
Opranuzanus Kak OTKpBITasl CH-
crema (texktonorusi bormanosa
A.W. Teopusi OTKPBHITBIX CUCTEM
A. bepranangu, Teopus xusHe-
cnocobnbix cucrem C.bupa).
dopmasibHbIe B He()OpMaTbHBIC
opranuzanuu. CTpoeHue opraHu-
3alMu: OpraHMU3aIOHHO-
YIPABIEHYECKUE CTPYKTYpBI
(luHelHas,  (QyHKIMOHAJIbHAS,
TUHENHO-(yHKIIMOHATIbHAS,
mtabHasi, JUBU3HOHAIbHAS, MAaT-
puYHasi, TMpPOEKTHas, CeTeBas,
BHUpTyasnbHas). HopMbl ympasiis-
€MOCTH OpraHu3alMei.

AHanu3 CUJIbHBIX U CIa0bIX CTO-
pon ¢upmbl. Knaccuueckue mo-
JIeJIA CTPaTETU4YEeCKOro MO3UIIHNO-
HUPOBAaHUS  OpraHU3alMud  BO
BHemHe wmukpocpene (BCG,
GE/McKinsey, Shell/DPM, ADL
n Xodepa-llleanena, SWOT —
aHanus); Marpuna U. Aucodda.
Tpéxmepnas cxema Abens, nae-
JIOBOM  KOMIUIEKCHBIM  aHaIU3
PIMS.

3anamue ¢ ucnonviosanue memo-
0a aHANU3a KOHKPEMHBIX CUMYa-
yuii - Keitc-cmaou)

OLeHKa npaBUiib-
HOCTHU BBIITOJIHCHUA
JIOTUYECKUX U Te-
CTOBBIX 3aJaHUH,
KEICOB U CUTyalu-
OHHBIX 33]1ad,
HamucaHue A0KJaaa

0YHO | 3204HO
2023 2023
4 1




Ne y Ha3BaHMe ceMUHAPOB / IPaKTH-

Bun TEKYIero KoH-

KoJj-Bo yacosB

Ne HaumeHnoBanue paszgena YeCKHX 3aHATHI / 1a00paTOPHBIX TPOJI
- (TeMbl) U CHUTITHHBI PadoT / KOJUIOKBUYMOB. Buo unnoea- O4YHO 3204HO
UUOHHBIX (hopMm 3aHamuil. 2023 2023

3 | Opranuzarnus u | O0mme 3aKOHOMEpPHOCTH, oOc- | OleHKa IpaBuilb-
yYIpaBJICHHUC MPOU3- | HOBHBIEC MPUHIUIILI OpraHu3anuy | HOCTH BRIIOJIHEHUA
BOJCTBEHHBIM IIPOLEC- | IIPOM3BOJICTBEHHOrO  Ipouecca. | JIOTHICCKIX 1 Te-
coM OCOOEHHOCTH ~ CENbCKOXO03si- | CTOBBIX 3a/aHHH,

CTBEHHOTO NPOW3BOJCTBA. Opra- | KCMCOB M CHTYalll-
HHU3aLKS UCIIOIb30BaHUA PECYp- HaH?/IHCI:;:I)/I(eS;?)i[JI],aI[a
coB npeanpusarus. Crenuanuza-

LHs TPOU3BOJICTBA

TexHonorus MmIaHoBOIO Ipolec-

ca Ha IpEeanupuATHAX . XapakTe-

pUCTHKA CYIIHOCTH U 3HAYEHUS

OCHOBHBIX METOJIOB IUIAHUPOBA-

HHA OueHku 1o UTo-
CyuHocTh U COZEp)KaHUE CTpa- raM cobe-
TErU4EeCKOr0 IJIAHUPOBAHMUS. S —— 4 1
DNIeMEeHThI CTPaTErn4ecKoro (bpOHTATHHETA
IJIJAHUPOBaHUs. DTallbl Ipouecca ompoc
CTPATErnYeCKOro IMjIaHUupPOBAHUS.

Buzabl [10ArOCpOYHBIX IUIAHOB.

CyIHOCTb U COJep)KaHUE TaKTH-

YecKoro IianupoBaHusa. CTpyk-

Typa TaKTHYECKOI'O IUIaHA MpeJ-

npusitua. Tekyllee IIaHUPOBaA-

HHE. OnepaTuBHO-
MIPOU3BOJCTBEHHOE IIJIAHUPOBA-

HHE

(Banamue ¢ ucnonv3osanue memo-

oa ananu3a KOHKpEemHblIX cumya-

yui - Cumyayua — npoodnema;
Cumyayus-uniocmpayus)

4 | Bnacte u nunepctBo. | [lonsitue Bnactu u BnusiHUA. Tu- | OueHKa npaBuib-
PykoBogurens B cu- | 1l BnacTh. @OpMBI BIACTU U BIM- | HOCTH BBINOJTHCHUS
CTEME YIIPABJICHUS. aausg . Teopum nmuaepckux ka- | JTOTHHUCCKHX M TC-

4ecTB: HMccuenoBanus Pampda | CTOBBIX 3a1aHHH,
Croraumia u Yoppena bennuca, | KCHCOB M chTyaii-
Konuenuuu muaepckoro mnose- OHHBIX 3a]1at,
HaIllMCaHUC AOoKJIaga
JICHUS: TPU CTUII PYKOBOZICTBA
K. JleBuna, cucrembl ymnpasiie-
Hus P. Jlalikepra, uccienoBanus
MHYUTraHCKOrO  YHHBEPCHUTETA,
HCCIIeIOBaHUSA YHUBEPCUTETA 4 1

mrata Orailo, ynpaBieHYecKas
pemerka bielika u  MoyToH.
Konuenmus Bo3HarpaxkjaeHus u
HaKa3aHus. 3aMEHUTEIN JIHJEp-
ctBa. CuUTyallMOHHBIE MOJENHU
TUAEpCcTBa: Mojenb TaHHeHOay-
ma-IlImunara, moxens dumiepa,
MOJIENb «IyTh-LIeJIb» MuTdemia
n Xaysa, Moxenb Xepced U
brnanuapna, moxens CtuHCOHa-




HanmenoBanmue pasaena
(TeMbl) U CHUTITHHBI

Ne 1 Ha3BaHMe ceMHUHAPOB / NPAKTH-
YeCKHX 3aHATHI / 1a00paTOPHBIX
padoT / KOJUIOKBHYMOB. Buo unnosa-
YUOHHBIX (hopm 3anamuil.

Buj Tekyniero KoH-
TPOJIst

KoJj-Bo yacosB

O4YHO

3204YHO

2023

2023

JIxoHCOHa. CpaBHUTEIIBbHBIN
aHAJIN3 CUTYAIMOHHBIX MOJIeNIeH
nunepcrBa. CUTyallUOHHBIM aHa-
au3  xapakTtepa 3(QQEeKTUBHOTO
nujepa: KOHIENIUs aTpuOyTHUB-
HOTO JUJIEPCTBA, KOHIEIIUS Xa-
PU3MAaTUYECKOTO JU/IepPCTBA,
KOHIIENIUST  mpeoOpa3yroIero
(TpaHChOpMUPYIOIIIETO)  JTUICP-
CTBAa WJIM JIMJEPCTBA ISl U3Me-
HEHUH, WHTEPAKTHUBHOE PYKO-
BOJICTBO, CEpPBHUCHOE PYKOBOJ-
CTBO, KOYUYHHT.

Knaccupukanum  ympaBiieHde-
ckux pouseid.  JlemerupoBanue
IOJJHOMOYMH B CHUCTEME Me-
HEDKMEHTA.

3anamue ¢ ucnonvsosanue memo-
0a ananu3a KOHKPEmHbIX CUmya-
yui - Keiic-cmaou)

[Ipouecc npuHATUS U
peanu3anu  yIpaB-
JICHYECKHX pelIeHuit

[IpobGnembl u pemenus. Paruo-
HaJpHOCTh pemieHus. lloBenen-
YECKUE MOJIENH NPUHATHUS pelle-
Huil. PammonansHasg opraHu3za-
nus Ipolecca NPUHATHS pelle-
Husa. lloxxonmpl k ywacturo B
IPUHATHM pemeHuil. PakTopsl,
OKa3bIBAIOIIUE BIIMSHUE HA NPH-
HATue pemeHuil. OCHOBHBIE Tpe-
OOBaHUs, MpEAbSBIIEMbIE K pe-
EHU. MeToasl U METONUKH,
HCIIOJIBb3YEMBIE B IPOLECCE MPH-
HATUA pemeHni. Cxema mporec-
ca IPUHATHS YNPABICHYECKHUX
pemieHud. Moxenu NpUHATHS
peuIeHui B yCIIOBUAX HEOIpese-
neHHocTH. IIpoueccHslil moaxoxn:
yIpaBJICHUYECKHE IIPOLIECCHI
(ynpaBieHueckre IUKJIbI), Mpu-
HATHE PEIICHUH Kak IIpolecc,
PEHHKUHUPHHT ousHec-
IIPOIIECCOB.

Onenka 3((peKTUBHOCTU TpPUHS-
TBHIX PELICHUM.

(3tm}1mue C UCnoJib3oeanue memo-
0a ananu3a KOHKPemHwlX CUmya-
yuii - Cumyayusn — npoonema;
Cumyayua-unniocmpayus)

OneHka npaBuiIb-
HOCTHU BBIIIOJTHCHUA
JIOTUYECKUX U Te-
CTOBBIX 3aJaHUH,
KEMCOB U CUTYyallU-
OHHBIX 3aJ1a4,
HalMcaHue J0KIaaa
NunuBuyansHbIi

OIpoc

praBHeHI/IC IepcoHa-
JIOM OpraHu3anuu.

Cucrema ympaBlieHUsI TE€PCOHA-
JoM opranuzanuu. I[lonstue u

OrneHka npaBuIb-
HOCTH BBIIIOJIHEHHS
JIOTHYECKHX U Te-




HanmenoBanmue pasaena
(TeMbl) U CHUTITHHBI

Ne 1 Ha3BaHMe ceMHUHAPOB / NPAKTH-
YeCKHX 3aHATHI / 1a00paTOPHBIX
padoT / KOJUIOKBHYMOB. Buo unnosa-
YUOHHBIX (hopm 3anamuil.

Buj Tekyniero KoH-
TPOJIst

KoJj-Bo yacosB

KomannoobpaszoBanue.

JIEMEHTBI CUCTEMBI YIIPABICHUS
MEepCOHAIOM. AHaJIU3 KOHIIEN-
Ui ymnpaBlieHHs HEPCOHAJIOM.
[InanupoBanue mNOTPEOHOCTH B
nepconazne. Ilonbop m paccra-

HOBKa  IIEpCOHaja:  IIOHATHE,
NPUHLMIIBI, KPUTEPUH. AyAUT
IIepCcoHaIa.

CymHocTh  KOMaH1000pa3oBa-

HUS, KOMaHJa ¥ Tpynma: CXoj-
crBa u orimuusg. OCHOBHEBIC
GyHKIIMU KOMaHJbl. Tumonorus
poneit B komanjae. JIMYHOCTHBIE
O0COOCHHOCTH, BJIHSIONINE Ha pa-
6oty B komanze. Komanna pyko-
BoauTenei. Drtanel GopmupoBa-
HUA KoMaHAbl. JKU3HEHHBIH 1IUKIT
KoMaHaA. MHCTpyMeHTHI yIpaB-
JICHHSI KOMAaHJHBIMH B3aHMMOOT-
HOLLIECHUSMH. dopmMupoBaHue
KOMAaHJIHOTO nyXa. TpeHHHr Ko-
MaHJIHOM CBIrpoBKH. PasBurtue
OpPraHU3allMOHHOW KYJIbTYpbl U
e€ BIHWSHHEC Ha IOBECJICHUEC
YY4aCTHUKOB KoMaH[bl. Ctpare-
rusi «XocuH KaHpu». Ctpareruu
yrpaBieHUs] KOHQIUKTaMH B KO-
MaHJE.

Pacder sKOHOMHYECKOM U COIH-
anbHON PPEKTUBHOCTH KOMaH],.
3aTpaTHblE METO/bl OLEHKH TPY-
Jla ¥ BKJIaJa Y4YaCTHUKOB B pe-
3yJbTaT KOMaHBI.

CTOBBIX 3aJaHUH,
KEICOB U CUTyalu-
OHHBIX 3a]ad,
HalucaHue JOKJIaaa
KonTposnbhas pa-
6ota

MotuBanusi W KOH-
TPOJb TPYNOBOU Jes-
TEJIBHOCTH Ha IMpej-
NPUATUSAX OOIIECTBEH-
HOTO NMUTaHUs

VYnpaBneHue CUCTEMONW MOTHBA-
U1 U CTUMYJIHPOBAHHUS TPYJIO-
BOi JedarenbHOCTH. Hampasie-
HUs, GOpPMBI U METO/AbI MaTepu-
QJIIBHOTO JIEHE)KHOTO U HEJCHEX-
HOTO CTUMYJIMPOBAHUS NEPCOHA-
Ia.

TexHonorun QopMupoBanust u
COBEpIICHCTBOBAHUSA  CHUCTEMBI
MOTHMBAallUM ¥ CTUMYJIUPOBAHUS
TPYIOBON aesrenbHOCTH. Opra-
HU3ALMOHHBIE M  COLIMAJIbHBIC
(hOopMbI MOTHBAIUH.

TpeboBanus k 3¢dexTuBHOM cu-
CTeME KOHTPOJISl U UX IMpaKThuye-
CKOW peasm3auuv. MexaHu3m
(YHKIIMOHUPOBAHUSI M HHCTPY-
MEHTBl yNpPaBIEHYECKOIO KOH-

Onenka npaBuiIb-
HOCTH BBITIOJIHEHUS
JIOTUYECKUX U Te-
CTOBBIX 3aJlaHHH,
KEHCOB U CUTYyalH-
OHHBIX 33]1ad,
HanMcaHue JOoKJana

0YHO | 3204HO
2023 2023
4 1




HanmenoBanmue pasaena
(TeMbl) U CHUTITHHBI

Ne 1 Ha3BaHMe ceMHUHAPOB / NPAKTH-
YeCKHX 3aHATHI / 1a00paTOPHBIX
padoT / KOJUIOKBHYMOB. Buo unnosa-
YUOHHBIX (hopm 3anamuil.

Buj Tekyniero KoH-
TPOJIst

KoJj-Bo yacosB

O4YHO 3204YHO

2023 2023

Tposisi Ha mnpeanpustun  AIIK.
Bunel pearmpoBaHusi Ha BEpTH-
KaJbHYI0 ¥ TOPU30HTAIbHYIO
uHpopmanuto. Peaknus oOme-
CTBEHHOCTH Ha JEWUCTBUSA OT-
JeTbHBIX paOOTHUKOB.

Kontposns u onenka 3¢pdexTus-
HOW JIESITEIBbHOCTH B CHCTEME
MOTHBAIMH TPY/A.

(Banamue c ucnonvbzoséanue memo-
04 aHANU3a KOHKPEMHBIX CUmya-
yuit - Cumyayus — npooiema;
Cumyayus-uniocmpayus)

Onenka 3¢dexTuBHO-
CTH yIIPaBJICHUS
NPEINpUsATHEM O00IIIe-
CTBEHHOTO IMUTAHUS

OcHoBHble TOHATHS 3G (HEKTUB-
HOCTH YIIPABJICHUS MPEANPHUSATH-
em AIIK. TIlokasarenu »ddek-
TUBHOTO yrpaBiieHus. [1oxxosr
K pacuery mnokaszatenei 3¢ddex-
TUBHOCTH YympasieHus. OleHka
a¢ddexTuBHOCTH yIpaBICHHUS.
PaznnyHbple METONMKHM OLICHKH
s dexTuBHOCTH yIpaBICHHUS.
Huarpamma oueHku 3¢hdexTus-
HOCTH YyHOpaBlieHUs (IpUYUH H
pe3yIbTaToB).

3anamue ¢ ucnonvsosanue memo-
0a AHANU3a KOHKPEMHBIX CUMYa-
yuii - Keiic-cmaou)

O1neHKH IO HTO-
ramMm cobeceoBa-
Hus. OueHka mnpa-
BUJIBHOCTH  BBI-
MOJIHEHUS TECTO-
BBIX U CHUTYaIlH-
OHHBIX 3aJaHUi,
KCHCOB.

KoHntposbHas pa-
6ota

Hroro:

28 8

3.4 ConepxaHue CaMOCTOATENBHON pabOTHl 00YUYAIOMIMXCS 10 JUCHUIUIMHE, CTPYKTYPUPOBaH-
HOE 1O pa3JiellaM C yKa3aHHUEM OTBEJIEHHOI'O Ha HUX KOJIMYECTBA aKaJEeMHUYECKUX 4acoB M BHUJIOB ca-

MOCTOSITEIbHON pabOTBHI:

Kou-Bo yacoB
Ne Haumenopauue  pasyena Buja camocrosiTeIbHO# padoThI 04YHO 3204HO
(TeMbl) TN CHUTIIIMHBI
2023 2023
1 | Merononoruyeckue [TpopaboTka MaTepuanoB JEKIUN.
OCHOBBI MEHeDkKMeHTa | M3yueHue PEKOMEHI0BaHHOM y4ebHO-
METOJUYECKOUN JUTEpaTypHI.
CocraBiieHH€e KapTOTEKH HOBBIX MOHSTHIA; 6 9
Hamucanue noknana. Perrenne TeCTOBEIX 3aJaHUM.
Pemrenne
MPOOJIEMHO-CUTYAIIMOHHBIX 33124, KeWc-CTalu.
IToaroroBka K 3ayery.
2 | Obmas xoumenius me- | [IpopaboTka MaTepuanoB JEKITH.
HEDKMEHTa opranusa- | 3ydenue PEKOMEH/10BaHHOM y4eOHO- 6 9
197078 METOJUYECKOUN JTUTEpaTypHI.
MeTtoanl aHanu3a | CocTaBieHHe KaPTOTEKU HOBBIX OHSTUH;




KoJj-Bo yacosB

Ne Haumenopauue  pasnena Bun camocToATe1bHOI padoThI 04YHO 3204YHO
(TeMbl) M CHUNIMHBI
2023 2023
BHYTpEeHHeH u BHell- | Hanucanue noknana. PemieHne TeCTOBBIX 3aaHMI.
HEeW cpeabl opranuza- | Pemenue
HU. poOJEMHO-CUTYallMOHHBIX 3a/1a4, Kec-CTaIu.
IToaroroBka K 3ayery.
3 | Opranmusanus u ynpas- | [I[popaboTka MaTepuanoB JEKIIH.
JICHWE TPOU3BOJICTBEH- | M3yuenue PEKOMEHTOBAHHOM yueOHO-
HBIM [IPOLIECCOM METOIUYECKOMN JIUTEPATYPHIL.
CocTaBieHue KapTOTEKH HOBBIX MOHATHU; 58 88
Hanucanue noknana. PelieHrne TeCTOBBIX 3aIaHUM. ’ ’
Pemienue
poOJEMHO-CUTYallMOHHBIX 3a/1a4, Kec-CcTau.
IToaroroBka K 3ayery.
4 | Bnacte u nuaepctso. | [IpopaboTka MarepranoB JICKIUH.
PykoBoautens B cu- | U3yuenue PEKOMEHTOBAHHOM yueOHO-
CTEME YIPABJICHUA. METOUYECKOMN JIUTEPATYPHI.
CocTtaBieHue KapTOTEKH HOBBIX MOHATHU; 6 9
Hanucanue noknazna. Peiienre TeCTOBBIX 3a/1aHUM.
Pemienune
poOJIEMHO-CUTYallIMOHHBIX 3a/1a4, KeMC-CTaIu.
IloaroroBka K 3a4ery.
5 [Tponiecc npunsarus u | [IpopaboTka MaTepHraoB JICKIIHM.
peanu3auuu ynpasieH- | M3yuenue PEKOMEHTOBAHHOM yueOHO-
YECKUX peIICHUuN METOJUYECKOU JTUTEpaTyphl.
CocraBiieHue KapTOTEKH HOBBIX MOHSTHIA; 6 9
Hanmcanune noknana. Pemenne TeCcTOBBIX 3aJaHUM.
Pemienune
poOJIEMHO-CUTYallMOHHBIX 3a/1a4, KeMC-CTaIu.
IloaroroBka K 3a4ery.
6 | Yopasnenue mnepcona- | [I[popaboTka MaTepuanoB JEKIIHiA.
JIOM OpraHU3alHH. N3ydyenue PEKOMEHI0OBAaHHOM y4eOHO-
KomangoobpazoBanue. | METOUYECKOMN JTUTEPATYPHI.
CocraBrieHue KapTOTEKH HOBBIX MOHSITHIA; 6 9
Hanucanue noknana. Pernienue TeCTOBBIX 3aJaHUM.
Pemenue
MPOOJIEMHO-CUTYAIIMOHHBIX 3a]1a4, Kelc-CTalu.
IloaroToBka K 3a4ery.
7 | MotuBaiuss u  koH- | IIpopaGoTka MaTepraioB JEKIHM.
TpoJIb TpyHnoBoW nes- | U3yuenue PEKOMEHI0OBAaHHOM y4eOHO-
TEJIIbBHOCTH Ha Ipel- | METOAUYECKOU JIMTEPATypPHI.
npustusix AIIK CocraBieHre KapTOTEKH HOBBIX MOHATUH; 6 9
Hanucanue noknana. Pernienue TeCTOBBIX 3aJaHUM.
Pemmenne
MPOOJIEMHO-CUTYAIIMOHHBIX 33124, KeWc-CTalu.
IToaroroBka K 3ayery.
8 | Ouenka »s¢dextuBHoO- | [IpopaboTka MaTepranoB JEKIHA.
CTU ympaBlieHHsi arpo- | U3yuenue PEKOMEHTOBAHHOM yueOHO-
MIPOMBIIUIEHHBIM METOIUYECKOMN JIUTEPATYPBHIL.
NPEINPUSITHEM. CocTaBneHHne KapTOTEKH HOBBIX MOHSATHU; 6 9

Hamnucanue noknana. PerieHue TeCTOBBIX 3aJaHUM.
Penrenue
POOJIEMHO-CUTYAIIMOHHBIX 33124, KelCc-CTalu.




KoJ-Bo yacoB
HaumenoBaHme pasaeia .
Ne (TBMLI) HCHHILTHHDI Bl/lIl CaMOCTOATECJIbHOU paﬁOTLl OYHO 32049HO
2023 2023
IloaroroBka K 3a4ery.
[ToaroroBka K MpOMEKYTOYHON aTTECTALIUU - 4
KonTakTHBIE Yachl Ha MPOMEKYTOUHYIO aTTECTAILIUIO 0,2 0,2
Utoro 66 94

4. IEPEYEHb Y‘IE]EHO-METOI[I/I‘IECKOFO OBECIIEYEHUSA J1JIA
CAMOCTOSITEJABbBHOU PABOTHBI OBYYAIOLIIUXCSA MO AUCIUITJIUHE
CamocTtosTenpHas padoTa 00yJaronmxcs Mo IUCIUIUIMHE 00eCTIeYnBACTCS:

Ne paznena (Te-
MbI) AMCLH-
JIMHbI. Buj

CaMOCTOSITE/Ib-
HOIi padoThI

HaunmeHoBaHHe
Y4e0HO-MeTOAUYEeCKNX MATEPHAJIOB

KoauuecTBo B 0ubGInoTEKe /
ceblika Ha DBC

Tema 1.
MeTomoiioru-
YeCKHE OCHOBBI
CUCTCMBI MC-
HEIKMEHTA

H3yuenue pe-
KOMEeHOO0B8AH-
HOU  yuebHo-
Memoouye-
CKOU Jumepa-
mypol.
Iloozomoska k
3auemy.

AxwmaeBa, P. 1. MenemkMenT : yueOHuk : [16+] / P.
N. Axmaesa, H. IlI. Enudanosa, A. II. Jlynes. —
Mockga ; bepnun : upexkr-Meaua, 2018. — 441 c. :
tabi., wi. — Pexxum noctyna: mo mogmucke. — URL:
https://biblioclub.ru/index.php?page=book&id=4919
59 (marta obopamenus: 20.06.2023). — bubnuorp. B KH.
ISBN 978-5-4475-9631-6. DOl
10.23681/491959. — TeKcT : 3JEKTPOHHBII.

https://biblioclub.ru/index.php
?page=book&id=491959

MeHe/DKMEHT opranu3anuy : yuaeonuk : [16+] / O. B.
banannuua, A. b. Bemkyposa, H. A. KonbuioBa [u
ap.] ; mox obmur. pen. C. A. Hlanupo. — Mocksa ; bep-
nuH : Jupext-Menua, 2020. — 566 c. : un., cxem.,
Tabn. — Pexum poctyna: mo moammcke. — URL:
https://biblioclub.ru/index.php?page=book&id=5751

19 (mara obpamenus: 20.06.2023). — bubnuorp. B KH.
ISBN 978-5-4499-0717-2. DOl
10.23681/575119. — TeKCT : 31EKTPOHHBIA.

https://biblioclub.ru/index.php
?page=book&id=575119

Epmonaesa, E. O. CoBeplieHCTBOBaHHE CHUCTEM Me-
HEJKMEHTA yuebHOe  Tocobue [16+] /
E. O. Epmonaea, H. b. Tpodumona, T. H. Konrenoga ;
KemepoBckuil rocynapctBeHHslii yHuBepcurer. — Ke-
MepoBo : KemepoBckuil rocyapCTBEHHbIN YHHUBEPCHU-
teT, 2020. — 79 c. : wi1. — Pexxum gocrtyma: mo mojmumc-
Ke.
URL: https://biblioclub.ru/index.php?page=book&id=6
85084 (nata ooOpamenus: 20.06.2023). — bubnuorp. B
kH. — ISBN 978-5-8353-2667-9. — TekcT : 31eKTpOH-

HBIH.

https://biblioclub.ru/index.php?

page=book&id=685084

CamnmaeBa, E. IO. Cucrema MeHEDKMEHTA KadecTBa .
yaebHoe mocoowme : [16+] / E. IO. Canmaena ; [ToBomxk-
CKMM T'OCYJAapCTBEHHBIM TEXHOJIOIMYECKUN YHHBEPCH-
Ter. — Momkap-Ona : TTOBOMKCKHIT TOCYIapCTBEHHBIH
TexHojorunueckui ynusepcuret, 2019. — 82 c. : win.,
Tabn., cxeM. — PexuMm JgocTyma: mo MNOJNMUCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=6
12655 (nata obpamenus: 20.06.2023). — bubnuorp.: c.

https://biblioclub.ru/index.php?

page=book&id=612655
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79-80. — ISBN 978-5-8158-2117-0. — Texkcr :
TPOHHBIN.

OJICK-

Tema 2.
O61mas
KOHIICTIIIHS CHU-
CTEMBI
MCHEDKMEHTA
OpraHu3aIyu.
Metoasl aHa-
Jiu3a BHYTPEH-
HEM W BHEII-
HEW cpennl op-

raHu3alyH.

Uszyuenue pe-
KOMEHO08AH-
HOU yuebHo-
Memoouye-
cKou Jjumepa-
mypul.
Ilooecomoska «
3auemy.

Axmaesa, P. 1. MenemxmenT : yaeOHuk : [16+] / P.
N. Axmaesa, H. III. Enudanosa, A. Il. JIynes. —
Mocksa ; bepnun : J{upekr-Menua, 2018. — 441 c. :
Tabx., wi. — Pexxum moctymna: mo moanucke. — URL:
https://biblioclub.ru/index.php?page=book&id=4919
59 (mara o6pamenus: 20.06.2023). — bubauorp. B KH.
ISBN 978-5-4475-9631-6. DOl
10.23681/491959. — TeKcT : 31EKTPOHHBIIA.

https://biblioclub.ru/index.php
?page=book&id=491959

MeHemxMeHT opranu3anuy : yueonuk : [16+] / O. B.
banannuna, A. b. Bemkyposa, H. A. Konbuiosa [u
ap.] ; mox obmr. pen. C. A. Hlanupo. — Mocksa ; bep-
muH : Jlupexr-Menua, 2020. — 566 c. : w1, cxem.,
Ttabn. — Pexxum nocryma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=5751

19 (nata ob6pamenus: 20.06.2023). — bubiuorp. B KH.
ISBN 978-5-4499-0717-2. DOl
10.23681/575119. — TeKcT : 3IEKTPOHHBIIA.

https://biblioclub.ru/index.php
?page=book&id=575119

EpmonaeBa, E. O. CoBeplieHCTBOBaHHE CUCTEM Me-
HEIDKMEHTa yueOHOe  Tmocobue [16+] /
E. O. Epmonaena, H. b. Tpodumona, T. H. Konrenoga ;
KeMmepoBckuid rocynapcTBeHHbIM yHUBEpcHTET. — Ke-
MepoBo : KemepoBckuil rocynapCTBEHHbIN YHHBEpCHU-
tet, 2020. — 79 c. : un. — Pexxum octyna: 1o moJIuc-
Ke.
URL: https://biblioclub.ru/index.php?page=book&id=6
85084 (nata obpamenms: 20.06.2023). — bubnuorp. B
kH. — ISBN 978-5-8353-2667-9. — TekcT : 3JIeKTpOH-
HBIH.

https://biblioclub.ru/index.php?

page=book&id=685084

CamnmaeBa, E. 10. Cucrema MeHeI)KMEHTAa KadecTBa :
yaeOHoe nocodue : [16+] / E. FO. Cannaesa ; [ToBomxk-
CKHH TOCYJTApCTBEHHBIH TEXHOJOTMYECKUH YHUBEPCH-
Ter. — Momkap-Ona : IToBomkckuit roCyZapCTBEHHBIN
TexHoJioruueckuit ynusepcuret, 2019. — 82 c. : un.,
Tabn., cxeM. — PexuMm pgocryma: mo TOIMUCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id=6
12655 (mara obpamenus: 20.06.2023). — bubnmorp.: c.
79-80. — ISBN 978-5-8158-2117-0. — Tekct : oiek-
TPOHHBIN.

https://biblioclub.ru/index.php?

page=book&id=612655

Tema 3.
Opranuzanus u
yIpaBJcHHE
MIPOU3BOI-
CTBEHHBIM
MIPOIIECCOM

Uszyuenue pe-
KOMeHOO08AH-
HOU YuebHO-
Memoouue-

CKOU Jumepa-

AxmaeBa, P. 1. MenemkMenT : yueOHuk : [16+] / P.
N. Axmaesa, H. IlI. Enudanosa, A. II. Jlynes. —
Mocksa ; bepnun : lupekt-Menua, 2018. — 441 c. :
Tabx., wi. — Pexxum moctyma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=4919
59 (nara o6pamenus: 20.06.2023). — bubnuorp. B kH.
ISBN 978-5-4475-9631-6. DOl
10.23681/491959. — TeKcT : 37€KTPOHHBIIA.

https://biblioclub.ru/index.php
?page=book&id=491959

MeHepKMEHT opranu3anu : yueonuk : [16+] / O. B.
banannuna, A. b. BemkypoBa, H. A. KonbuioBa [u
ap.] ; mox obmr. pea. C. A. lllanupo. — Mocksa ; bep-
muH : Jlupexr-Meaua, 2020. — 566 c. : ui., cxem.,

https://biblioclub.ru/index.php
?page=book&id=575119
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mypbol.
Tloozomoexka «

3auemy.

tabn. — Pexxum nocryma: mo mommucke. — URL:
https://biblioclub.ru/index.php?page=book&id=5751
19 (mara obpamenus: 20.06.2023). — bubnuorp. B KH.
ISBN 978-5-4499-0717-2. DOl
10.23681/575119. — TekcT : 3J€KTPOHHBII.

Epmonaesa, E. O. CoBeplieHCTBOBaHHUE CHUCTEM Me-
HEJKMEHTA ydgeOHOe  TIocoOue [16+] /
E. O. Epmonaesa, H. b. Tpopumosa, T. H. Konrenosa ;
KemepoBckuii rocynapctBeHHbll yHusepcurer. — Ke-
MepoBo : KemepoBckuii rocyapcTBEHHbII YHUBEPCH-
tet, 2020. — 79 c. : un. — Pexxum ocTymna: mo mojmnmc-
Ke.
URL: https://biblioclub.ru/index.php?page=book&id=6
85084 (nmata o6pamenus: 20.06.2023). — bubnuorp. B
kH. — ISBN 978-5-8353-2667-9. — Tekct : 31eKTpoH-

HBIN.

https://biblioclub.ru/index.php?
page=book&id=685084

Cammaea, E. O. Cucrema MeHE)KMEHTa KadecTBa :
yaeOHoe nocodue : [16+] / E. FO. Cannaesa ; [ToBomk-
CKHMI TOCYJapCTBEHHBIN TEXHOJOIMUYECKUN YHHBEPCH-
teT. — Momkap-Ona : ITOBOIDKCKHI TrocyIapCTBEHHbIIT
TexHosioruueckuii yausepcurer, 2019. — 82 c. : wn,
Tabn., cxeM. — Pexum 1octynma: mo MOANHCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=6
12655 (nara obopamenus: 20.06.2023). — budimorp.: c.
79-80. — ISBN 978-5-8158-2117-0. — Tekcrt : smek-

TPOHHBIN.

https://biblioclub.ru/index.php?
page=book&id=612655

Tema 4.
Bmacts w nm-
nepctBo. Pyko-
BOJIMITENb B CH-
CTeME  yIpaB-
JICHHSL.

Uszyuenue pe-
KOMEHO08AH-
HOU YyuebHO-
Memoouye-
CKOU Jumepa-
mypboi.
Ilooecomoska «
3auemy.

Axwmaesa, P. 1. MenemxMenT : yueOHuk : [16+] / P.
U. AxmaeBa, H. II. Enucdanosa, A. II. Jlynes. —
Mocksa ; bepnun : Tupekr-Meaua, 2018. — 441 c. :
tabi., wi. — Pexum nocryna: mo mommucke. — URL:
https://biblioclub.ru/index.php?page=book&id=4919
59 (marta obopamenus: 20.06.2023). — bubnuorp. B KH.
ISBN 978-5-4475-9631-6. DOl
10.23681/491959. — TeKcT : 3J€KTPOHHBII.

https://biblioclub.ru/index.php
?page=book&id=491959

MeHeKMEHT opranu3anu : yueonuk : [16+] / O. B.
bananauna, A. b. Bemkyposa, H. A. Komnbuiosa [u
ap.] ; mox obmr. pea. C. A. lllanupo. — Mocksa ; bep-
nuH : Jupext-Menua, 2020. — 566 c. : wun., cxem.,
Tabn. — Pexum poctyna: mo moammcke. — URL:
https://biblioclub.ru/index.php?page=book&id=5751

19 (mara obpamenus: 20.06.2023). — bubnuorp. B KH.
ISBN 978-5-4499-0717-2. DOl
10.23681/575119. — TeKCT : 3IEKTPOHHBIA.

https://biblioclub.ru/index.php
?page=book&id=575119

EpmonaeBa, E. O. CoBeplieHCTBOBaHHE CUCTEM Me-
HEJKMEHTA yuebHOe  Tocobue [16+] /
E. O. Epmonaena, H. b. Tpodpumona, T. H. Konrrenona ;
KemepoBckuii rocynapcTBeHHbll yHuBepcuteT. — Ke-
MepoBo : KemepoBckuil rocyapCTBEHHBIN yHHUBEPCHU-
tet, 2020. — 79 c. : un. — Pexxum focTymna: mo mojmnuc-
Ke.
URL: https://biblioclub.ru/index.php?page=book&id=6
85084 (nata obpamenus: 20.06.2023). — bubnuorp. B
kH. — ISBN 978-5-8353-2667-9. — TekcT : 31eKTpOH-
HBIH.

https://biblioclub.ru/index.php?
page=book&id=685084

Tema 5.

AxwmaeBa, P. 1. Menemxkment : yueOHuk : [16+] / P.

https://biblioclub.ru/index.php
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[Ipouecc mnpu-
HATUS U peau-
3alMy  yIpaB-
JIEHYECKHUX pe-
IICHUU

Usyuenue pe-
KOMEHO0B8AH-
HOU yuebHo-
Mmemoouue-
CKOU Jumepa-
mypeol.
Ilooecomoska «
3auemy.

W. Axmaesa, H. . Enucdanosa, A. II. JlyneB. —
Mocksa ; bepnun : Qupexkr-Meaua, 2018. — 441 c. :
Tabmn., ui. — Pexxum pocryna: mo nmoamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=4919
59 (marta obpamenus: 20.06.2023). — bubnuorp. B KH.
ISBN 978-5-4475-9631-6. DOl
10.23681/491959. — TekcT : 3J1€KTPOHHBII.

?page=book&id=491959

MeHemxMeHT opranu3anuu : yueonuk : [16+] / O. B.
banannuna, A. b. Bemkyposa, H. A. Konbuiosa [u
ap.] ; mox obmr. pen. C. A. Hlanupo. — Mocksa ; bep-
nuH : Jupext-Menua, 2020. — 566 c. : un., cxem.,
Tabn. — Pexum pocryma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=5751

19 (nata ob6pamenus: 20.06.2023). — bubiuorp. B KH.
ISBN 978-5-4499-0717-2. DOl
10.23681/575119. — TeKcT : 31ICKTPOHHBIIA.

https://biblioclub.ru/index.php
?page=book&id=575119

EpmonaeBa, E. O. CoBeplIeHCTBOBaHHE CUCTEM Me-
HEIDKMEHTa yueOHOe  Tmocobue [16+] /
E. O. Epmonaena, H. b. Tpodumona, T. H. Konrenoga ;
KeMmepoBckuid rocynapcTBeHHbI yHUBEpcUTET. — Ke-
MepoBo : KemepoBckuil rocygapcTBeHHbIM YHHUBEpPCH-
tet, 2020. — 79 c. : un. — Pexxum octyna: mo moJIruc-
Ke.
URL: https://biblioclub.ru/index.php?page=book&id=6
85084 (mata o6pamenus: 20.06.2023). — Bubauorp. B
kH. — ISBN 978-5-8353-2667-9. — TekcT : 31eKTpoOH-
HBIH.

https://biblioclub.ru/index.php?
page=book&id=685084

Canpaesa, E. FO. Cucrema meHepKMeHTa KadecTBa :
yuebHoe nocodue : [16+] / E. FO. Cannaesa ; IToBoymk-
CKHMI TOCyJapCTBEHHBIN TEXHOJOIMUYECKUN YHHUBEpPCH-
Ter. — Momkap-Ona : TTOBOMKCKHiT TOCYAapCTBEHHBII
TexHoJiornueckuit ynusepcuret, 2019. — 82 c. : un.,
Tabn., cxeM. — PexuMm pgocryma: mo TOIMUCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=6
12655 (nara obopamenus: 20.06.2023). — bubsmorp.: c.
79-80. — ISBN 978-5-8158-2117-0. — Tekcrt : 3iek-
TPOHHBIN.

https://biblioclub.ru/index.php?
page=book&id=612655

Tema 6.
Yupasnenue
MePCOHAIIOM

OpraHu3aIyy.
Komanmoobpa-
30BaHUE

H3yuenue pe-
KOMEeHOO0B8AH-
HOU yuebHo-
Memoouye-
cKou Jaumepa-
mypeol.
Tloocomoska k
3auemy.

Axwmaesa, P. 1. MenemxmenT : yueOnuk : [16+] / P.
N. Axmaesa, H. III. EnudanoBa, A. II. Jlynes. —
Mocksa ; bepnun : upekt-Menua, 2018. — 441 c. :
Tabi., ui. — Pexxum pocryna: no noamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=4919
59 (marta obpamenus: 20.06.2023). — bubnuorp. B KH.
ISBN 978-5-4475-9631-6. DOl
10.23681/491959. — TeKCT : 3IEKTPOHHBIA.

https://biblioclub.ru/index.php
?page=book&id=491959

MeHnemxMeHT opranu3aiuu : yueonuk : [16+] / O. B.
banannuna, A. b. Bemkyposa, H. A. KonbuioBa [u
ap.] ; mox obmr. pen. C. A. Hlanmupo. — Mocksa ; bep-
nuH : Jupexr-Menua, 2020. — 566 c. : un., cxem.,
Tabn. — Pexum pocryma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=5751

19 (nata ob6pamenus: 20.06.2023). — bubnuorp. B KH.
ISBN 978-5-4499-0717-2. DOl
10.23681/575119. — TekcT : 3J€KTPOHHBIIA.

https://biblioclub.ru/index.php
?page=book&id=575119
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https://biblioclub.ru/index.php?page=book&id=612655
https://biblioclub.ru/index.php?page=book&id=612655
https://biblioclub.ru/index.php?page=book&id=612655
https://biblioclub.ru/index.php?page=book&id=612655

EpmonaeBa, E. O. CoBeplIeHCTBOBaHHE CUCTEM Me-
HE/DKMEHTa : ydeObHoe mocobme : [l16+] /
E. O. Epmonaesa, H. b. Tpopumona, T. H. Konrrenosa ;
KemepoBckuil rocymapctBeHHslii yHuBepcurer. — Ke-
MepoBo : KemepoBckuii rocynapcTBEHHbIN YHUBEPCHU-
tet, 2020. — 79 c. : un. — Pexxum octyna: mo moJIruc-
Ke. -
URL: https://biblioclub.ru/index.php?page=book&id=6
85084 (nata obpamenus: 20.06.2023). — bubnuorp. B
kH. — ISBN 978-5-8353-2667-9. — TekcT : 3JIeKTpOH-
HBI.

https://biblioclub.ru/index.php?
page=book&id=685084

Canpaesa, E. FO. Cucrema meHepKkMeHTa KadecTBa :
yaebHoe mocoowue : [16+] / E. 1O. Cangaesa ; [ToBomk-
CKHH TOCYTapCTBEHHBIM TEXHOJIOTHYECKUN YHUBEPCH-
Ter. — Momkap-Ona : TTOBOMKCKHIT rOCYIapCTBEHHBIH
TexXHoJIornueckuii ynusepcuret, 2019. — 82 c. : un.,
Tabn., cxeM. — Pexum gocTyma: 1o TOJANHCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id=6
12655 (nara obpamenus: 20.06.2023). — bubnumorp.: c.
79-80. — ISBN 978-5-8158-2117-0. — Tekcrt : aiek-
TPOHHBIN.

https://biblioclub.ru/index.php?
page=book&id=612655

Tema 7.
Motusanus n
KOHTPOJIb TPY-

IOBOU Ies-
TEIBLHOCTH Ha
MPEINPUIATUSIX
00IIEeCTBEHHO-

ro MUTaHUS

AxwmaceBa, P. 1. MenemkmeHT : yueOHuk : [16+] / P.
N. Axmaesa, H. III. EnudanoBa, A. II. Jlynes. —
Mocksa ; bepnun : Jupekt-Menua, 2018. — 441 c. :
Tabu., wi. — Pexum nocrtyna: mo nmognucke. — URL:
https://biblioclub.ru/index.php?page=book&id=4919
59 (nara o6pamenus: 20.06.2023). — bubnuorp. B KH.
— ISBN 978-5-4475-9631-6. — DOl
10.23681/491959. — TeKcT : 3IEKTPOHHBIIA.

https://biblioclub.ru/index.php
?page=book&id=491959



https://biblioclub.ru/index.php?page=book&id=685084
https://biblioclub.ru/index.php?page=book&id=685084
https://biblioclub.ru/index.php?page=book&id=685084
https://biblioclub.ru/index.php?page=book&id=685084
https://biblioclub.ru/index.php?page=book&id=612655
https://biblioclub.ru/index.php?page=book&id=612655
https://biblioclub.ru/index.php?page=book&id=612655
https://biblioclub.ru/index.php?page=book&id=612655

MeHeKMEHT opranu3anuy : yueonuk : [16+] / O. B.
bananguna, A. b. Bemkyposa, H. A. Konbuiosa [u
ap.] ; mox obmr. pea. C. A. Illanupo. — Mocksa ; bep-
muH : Qupexkr-Meaua, 2020. — 566 c. : un., cxem.,
tabn. — Pexxumm nocryma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=5751

19 (mara obpamenus: 20.06.2023). — bubnuorp. B KH.
ISBN 978-5-4499-0717-2. DOl
10.23681/575119. — TekcT : 3J€KTPOHHBII.

URL:
https://biblioclub.ru/index.php
?page=book&id=575119

Epmonaesa, E. O. CoBeplieHCTBOBaHHUE CHUCTEM Me-
HEJKMEHTA ydgeOHOe  TIocoOue [16+] /
E. O. Epmonaesa, H. b. Tpopumosa, T. H. Konrenosa ;
KemepoBckuii rocynapctBeHHblil yHusepcurer. — Ke-
MepoBo : KemepoBckuil rocynapcTBEHHbI YHUBEPCH-
tet, 2020. — 79 c. : un. — Pexxum ocTymna: mo mojmnuc-
Ke.
URL.: https://biblioclub.ru/index.php?page=book&id=6
85084 (nmata oo6pamenus: 20.06.2023). — bubmuorp. B
kH. — ISBN 978-5-8353-2667-9. — TekcT : 31eKTpOH-

HBIN.

URL: https://biblioclub.ru/inde
X.php?page=book&id=685084

Cammaea, E. FO. Cucrema MeHEKMEHTA KadecTBa .
yaeOHoe nocodue : [16+] / E. FO. Cannaesa ; [ToBomk-
CKHMI TOCyJapCTBEHHBIN TEXHOJIOIMUYECKUN YHHUBEpPCH-
Ter. — Momkap-Omna : TTOBOIKCKHUI rOCYIapCTBEHHEII
TeXHoJIoTHYecknit yHuBepcutet, 2019. — 82 c. : um.,
Tabsn., cxeM. — PexuM Jgoctyma: mo HOIINUCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=6
12655 (nara obopamenus: 20.06.2023). — budsimorp.: c.
79-80. — ISBN 978-5-8158-2117-0. — Tekcrt : smek-

TPOHHBIN.

URL: https://biblioclub.ru/inde
X.php?page=book&id=612655

Tema 8.
Orenka 3¢-
(bEeKTUBHOCTH
yIIpaBICHUS
peANpUITHEM
00111eCTBEHHO-
TO TIUTaHUS.

Uszyuenue pe-
KOMEHO08AH-
HOU YyuebHO-
Memoouye-
CKOU Jumepa-
mypboi.
Iloozomoska k
3ayemy.

Axwmaesa, P. 1. MenemxMenT : yueOHuk : [16+] / P.
W. Axmaesa, H. III. Enucdanosa, A. II. Jlynes. —
Mocksa ; bepnun : Jlupekr-Menua, 2018. — 441 c. :
Tabx., wi. — Pexxum nmoctymna: mo moanucke. — URL:
https://biblioclub.ru/index.php?page=book&id=4919
59 (nata o6pamenus: 20.06.2023). — bubnuorp. B KH.
ISBN 978-5-4475-9631-6. DOl
10.23681/491959. — TeKcT : 3J€KTPOHHBII.

URL:
https://biblioclub.ru/index.php
?page=book&id=491959

MeHeKMEHT opranu3anuu : yueonuk : [16+] / O. B.
banannuna, A. b. Bemkyposa, H. A. Komnbuiosa [u
ap.] ; mox obmr. pea. C. A. lllanupo. — Mocksa ; bep-
nuH : Jupext-Menua, 2020. — 566 c. : wui., cxem.,
Tabn. — Pexum poctyna: mo moammcke. — URL:
https://biblioclub.ru/index.php?page=book&id=5751
19 (mara obpamenus: 20.06.2023). — bubnuorp. B KH.
ISBN 978-5-4499-0717-2. DOl
10.23681/575119. — TeKcT : 3J1eKTPOHHBIH.

URL:
https://biblioclub.ru/index.php
?page=book&id=575119

EpmonaeBa, E. O. CoBepiieHCTBOBaHHE CUCTEM Me-
HEJKMEHTA yuebHOe  mocobue [16+] /
E. O. Epmonaena, H. b. Tpodpumona, T. H. Konrrenona ;
KemepoBckuil rocynapcTBeHHbll yHuBepcuteT. — Ke-
MepoBo : KemepoBckuil rocynapCTBEHHbIN YHHUBEPCHU-
tet, 2020. — 79 c. : un. — Pexxum focTymna: mo mojmnuc-
Ke.
URL.: https://biblioclub.ru/index.php?page=book&id=6

URL: https://biblioclub.ru/inde
X.php?page=hook&id=685084



https://biblioclub.ru/index.php?page=book&id=685084
https://biblioclub.ru/index.php?page=book&id=685084
https://biblioclub.ru/index.php?page=book&id=685084
https://biblioclub.ru/index.php?page=book&id=685084
https://biblioclub.ru/index.php?page=book&id=612655
https://biblioclub.ru/index.php?page=book&id=612655
https://biblioclub.ru/index.php?page=book&id=612655
https://biblioclub.ru/index.php?page=book&id=612655
https://biblioclub.ru/index.php?page=book&id=685084
https://biblioclub.ru/index.php?page=book&id=685084
https://biblioclub.ru/index.php?page=book&id=685084

85084 (nata o6pamenus: 20.06.2023). — bubmuorp. B
kH. — ISBN 978-5-8353-2667-9. — TekcT : 3nmeKkTpoH-

HBIH.

CamnmaeBa, E. 10. Cucrema MeHEDKMEHTAa KadecTBa .
yaeOHoe nocodue : [16+] / E. FO. Cannaesa ; [ToBomk-
CKHMI TOCyJapCTBEHHBIN TEXHOJIOIMYECKUN YHHUBEpPCH-
Ter. — Momkap-Ona : TTOBOMKCKHMIT TOCYIapCTBEHHBIH
TexXHoJIornueckuii ynusepcuret, 2019. — 82 c. : un.,
Tabn., cxeM. — Pexum pgoctyma: mo MOIMUCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=6
12655 (mara obpamenus: 20.06.2023). — budimorp.: c.
79-80. — ISBN 978-5-8158-2117-0. — Tekcrt : aiek-
TPOHHBIN.

URL: https://biblioclub.ru/inde
X.php?page=book&id=612655

Tema 9.
Onenka  3¢-
(heKTUBHOCTH
YIIpaBICHUS
PEIIPUATHEM
00IIeCTBEHHO-
T'O ITUTAHUS

Axwmaesa, P. 1. MenemxMenT : yueOHuk : [16+] / P.
W. AxmaeBa, H. III. Enucdanosa, A. II. Jlynes. —
Mocksa ; bepnun : {upekr-Meaua, 2018. — 441 c. :
tabu., wi. — Pexxum noctyna: mo mogamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=4919
59 (marta obopamenus: 20.06.2023). — bubnuorp. B KH.
— ISBN 978-5-4475-9631-6. - DOl
10.23681/491959. — TekcT : 3J1eKTPOHHBIIA.

JURL:

https://biblioclub.ru/index.php
?page=book&id=491959

MeHeKMeHT opranu3anuy : yuebnuk : [16+] / O. B.
banannuna, A. b. Bemkyposa, H. A. Komnbuiosa [u
ap.] ; mox obur. pea. C. A. llanupo. — Mocksa ; bep-
nuH : Jupext-Menua, 2020. — 566 c. : ui., cxem.,
Ttabn. — Pexxum nocryma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=5751

19 (mara obpamenus: 20.06.2023). — bubnuorp. B KH.
— ISBN 978-5-4499-0717-2. — DOl
10.23681/575119. — TeKCT : 31EKTPOHHBIA.

URL:
https://biblioclub.ru/index.php
?page=book&id=575119

EpmonaeBa, E. O. CoBeplieHCTBOBaHHE CUCTEM Me-
HE/LDKMEHTa : ydeOHoe mocobme : [16+] /
E. O. Epmonaena, H. b. Tpodumona, T. H. Konrenoga ;
KemepoBckuil rocynapctseHHslii yHusepcurer. — Ke-
MepoBo : KemepoBckuii rocynapCTBEHHBINH yYHHUBEPCH-
tet, 2020. — 79 c. : ui. — Pexxum focTymna: mo mnojimnuc-
Ke. -
URL: https://biblioclub.ru/index.php?page=book&id=6
85084 (nata ooOpamenus: 20.06.2023). — bubnuorp. B
kH. — ISBN 978-5-8353-2667-9. — TekcT : 31eKTpOH-

HBIN.

URL: https://biblioclub.ru/inde
X.php?page=book&id=685084



https://biblioclub.ru/index.php?page=book&id=685084
https://biblioclub.ru/index.php?page=book&id=612655
https://biblioclub.ru/index.php?page=book&id=612655
https://biblioclub.ru/index.php?page=book&id=612655
https://biblioclub.ru/index.php?page=book&id=612655
https://biblioclub.ru/index.php?page=book&id=685084
https://biblioclub.ru/index.php?page=book&id=685084
https://biblioclub.ru/index.php?page=book&id=685084
https://biblioclub.ru/index.php?page=book&id=685084

Camnmaea, E. 0. Cucrema MeHEDKMEHTAa KadecTBa .
yaeOHoe mocobme : [16+] / E. FO. Cannaesa ; IloBomk-
CKUH TOCYJIapCTBEHHBIN TEXHOJIOTHYECKUI YHUBEPCH-
TET. — I7lom1<ap-0na : TToBOJDKCKMIT TOCYAAapCTBEHHBIN
TexHoyioruueckuii yausepcutet, 2019. — 82 c. : um.
Tabn., cxem. — Pexum 1octyma: MmO MOAIMHUCKE.
URL: https://biblioclub.ru/index.php?page=book&id=6
12655 (nara obpamenus: 20.06.2023). — bubnuorp.: c.
79-80. — ISBN 978-5-8158-2117-0. — TekcT : aJek-

TPOHHBIMN.

-

URL: https://biblioclub.ru/inde

“|x.php?page=book&id=612655



https://biblioclub.ru/index.php?page=book&id=612655
https://biblioclub.ru/index.php?page=book&id=612655
https://biblioclub.ru/index.php?page=book&id=612655
https://biblioclub.ru/index.php?page=book&id=612655

5. OHEHOYHBIE MATEPHUAJIBI 115 ITIPOBEJEHUS TPOMEXYTOYHOM

ATTECTAIIMA

5.1 Hepeqeﬂb KOMIIeTEHIIHI C YKa3aHUEM 3Tall0OB UX Q)OPMHpOBaHI/Iﬂ B IIpouecce 0CBOCHMSA 06p330BaTe.TII>HOI7I MporpaMMmabl

Koax xomme-
TeHuuu / Un-

Conepxxanue KoMmiie-

HaumenoBanue

B pe3yabTare usydeHust y4eOHON JUCHHMILIMHBI 00y4aroIuecs A0JKHbI:

auKaTtop go- | TEHIHH (WIH ee 4Ya- HEAMKaTODA 0 | >Tan I >ram 111 5Tan
CTHIKEHHST crn) CTHXKEHHSI KoMITe- 3HaTh VrMeTh HaBbIk U (M/1H) ONIBIT Jesi-
KOMIIETEeHIMH TeHIHHA LN O]
(YK-3 / YK- | Cnocoben opranu3o- | Opranusyer u pyKo- | CYIIHOCTh, (YHKIIMHM M Xa- | aHATM3UPOBATh M TIEPEOIle- | OIEHKH IepCOHaa Ui Oll-
3.1) BbIBATh U PYKOBOAMTH | BOXUT pabOTON KO- | paKTepHbIE 4YepThl COBpE- | HUBaTh HAKOIUIEHHBIH OMBIT | TUMAJIBHOrO Moj0opa cocra-
pabotoii KOMaH/bl, | MaH/1bl MEHHOTO  MEHE/DKMEHTA; | B yIIPaBJICHUM U HA 3TOM OC- | BA KOMAaH[bl, IMPUMEHATH
BbIpabaThiBast KO- OCHOBHBIC TEOPHMHM U KOH- | HOBE THpuoOperaTh HOBBIE | KOMaHI000pa3ylolme Tex-
MaHAHYIO CTpPaTEruio LENUUU  B3aUMOJICHCTBUS | 3HAHMSI; MPUMEHSATh KOMAH- | HOJIOTMM B LEJSAX pEIIEeHUs
JUIs JTOCTUIXKEHHUS I10- moAed B OpraHu3aluy, | J000pa3ylolMe TEXHOJOTMH | JIOKAJIbHBIX 3a/ad, CBS3aH-
CTaBJICHHOM 1IEJIN BKJIOYasl BOIIPOCHI TPYNIO- | B LENSAX PELIEHUs JIOKaJlb- | HBIX C MOBBILIEHUEM 3 (eK-
BOM JMHAMHMKHM M KOMAHJO- | HBIX 3aJa4, CBA3aHHBIX C IIO- | THBHOCTH  YNPAaBICHYECKON
oOpa3oBaHUs BbIllIEHHEM 3(()EKTUBHOCTH | AESTEIbHOCTH
YIPaBIEHYECKON  JESATEIb-
HOCTH
(YK-3 / YK- | Criocoben opranuzo- | BelpabaTeiBaeT KO- | Ipolecc, NPUHLHUIBL, (GOp- | ONpeNeNnaTh CTpaTeTHi0 M | OpraHU3aluyU U yIIpaBJIeHUS
3.2) BbIBaThb M PYKOBOJUTH | MAHAHYIO  CTpaTe- | Mbl U METOJbl MPHUHATHS U | TAKTHKY (hopMUpOBaHUSI | KOMAHIHBIM B3auMO/IeHi-
pabotoit KOMaHZbl, | THIO JJIs JOCTHKE- | pealM3allui  yIpaBiI€HYE- | KOMaHBbI, OCYIIECTBIIATH | CTBUEM B PEIIEHUU IOCTaB-
BbIpabaThIBas KO- | HUA TIOCTaBJICHHOW | CKUX PEIIEHWH; CTpaTe- | yIpaBJICHHE Majoil TpyIl- | JICHHBIX LIEJIEH; co3na-
MaHAHYIO CTpPaTEruo | LEIH TUH U IIPUHLIM- | IOM, TPUMEHSS COBPEMEH- | HUS KOMaH/bI ISl BBINOJIHE-
JUISL AOCTHXKEHMS TIO- 16l KOMaHTHOM pabo- | Hple METOJbl YIPaBJICHUS; | HHUSI IPAKTUYECKUX 33]1aY;
CTaBJICHHOM 1IeNN Thl, OCHOBHBIE XapaKTepH- | OMPEIENIATh CTUIb YIpaBJe- | CAMOCTOSATENILHO pa3padaThl-
CTUKM  OPTraHM3alMOHHO- | HUS U 3¢ (deKTuB- | BaeT, ¢ y4eToM CHeuu(puKu
ro KJIuMaTa M B3aMMOJEH- | HOCTb PyKOBOJACTBA KOMaH- | 3a/lad CTPAaTE€rMuecKoro pas-
CTBHUs JIFOJIEW B OpraHu3a- | I0M; OLEHUBATH YPOBEHb | BUTHS KOHKPETHON OpraHu-
UU pa3BUTHS KOMaHIbl B IPO- | 3al[MM, MOJHOMAcIITaOHbIE
1ecce JOCTHKEHHUS HaMe- | IPOrpaMMbl IO  CO3JaHHIO
YEHHOH 1eNn peanbHO  (DYHKIIMOHAIBHBIX
KOMaH[
(OIIK - | Cnocoben pazpabatbl- | Pa3pabareiBaeT 3¢- | TeXHOJIOrHYEeCKHe, OpraHu- | GopMupoBaTh OpraHM3alM- | aHAJdW3a W OpraHU3aluu

1/0IIK1.2)

BaTb  d(deKkTHuBHYIO

(heKTUBHYIO cTpaTe-

3allMOHHO - YIpaBJlieHYe-

OHHbIE U CTPYKTYpHBIE pe-

MPOLIECCOB TUIAHUPOBAHUS U




Koax xomme-
TeHuuu / Un-

Copnep:xxanue Komie-

HaunmenoBanue

B pe3yabTare usyuenusi y4eOHONH JTUCHHUIINHBI 00y4alouecs H0JIKHbI:

jukatop no- | Temmnm (am ee wa- | MWIEATOPA A07 | 51an Il 51an 1 >ran
CTHOKEHMSI crH) CTHKeHUS KOMIIe- 3HaTL VaeTh HaBbIk 1 (MJ1HM) ONIBIT Jesi-
KOMIETeHIHH TEHIHNH TEJbHOCTH
CTpaTervio, WHHOBA- | TMI0 U MHHOBALIMOH- | CKHE, WHHOBAIIOHHBIC | IIEHUS MPU OCYLIECTBICHUU | pealu3allii BHEIPEHUS KOH-
[MOHHYIO TMOJUTUKY U | HYIO MOJIUTUKY | CTpATETMH  OOCCIICUCHUS | UHHOBAIIMOHHOW JIEATENhHO- | KYPEHTOCIIOCOOHBIX MHHOBA-
KOHKYPEHTOCTIOC00- TPeANPUATHS KOHKYPEHTOCTIOCOOHOCTH CTH MPEANPUSATHUS; U Ha IPEANPUSATUY;
HBIE KOHIICTIIIUH MPEANPUITHS; 3TAlbl U Ka- | paclo3HaBaTh THIBI MHHO- | HAKAIJIMBATH OMNBIT JIEATEIb-
IPEIITPUITHS TErOpyuy HMHHOBALIMOHHOTO | BAallWii, OLICHWBAaTh WHHOBA- | HOCTH, NMPHUMEHSS Ha TMpak-
mporecca W OSKA3HEHHBIM | IMOHHBIE HWJACH, NMPUMEHSTH | TAKE HABBIKU Pa3paOdOTKU
UMK WHHOBAIMi, METOJbI | METOABI  CTUMYIUpPOBaHUsA | 3Q(PEeKTUBHON cTpaTeruu u
MPUHATHAS WHHOBAIIMOHHBIX | MHHOBALIMOHHBIX HJIEH, Olle- | MTHHOBAIIAOHHOW  TOJIUTUKHU
pElIeHU; TPUHIUIBI Op- | HUBATh WHHOBAIIMOHHBIC | IPEANPUATUS A7 obecreye-
raHU3alM¥ WHHOBAIIMOHHO- | TPOEKTHI C MO3UIMN UX 3(- | HUS €ro KOHKYPEHTHBIX Ipe-
ro mpoliecca BHYTPH opra- | GeKTUBHOCTH, CTpaTeruye- | UMYILECTB
HH3aLHI; METOJIOJIOTHIO | CKOM LIEHHOCTH U PHUCKA;
aHalM3a KOHKYPEHTOCTO- | BBISBJIATH KIIIOUEBBIE (ak-
COOHOCTHM TMPOAYKIIMU U | TOPHI yclexa B OTpacid u
KOMIaHUH; (AKTOPbl KOH- | HICTOYHUKH KOHKYPEHTHBIX
KYPEHTOCIIOCOOHOCTH MpO- | MPEUMYLIECTB; - 000CHOBATH
JQYyKIUU U KOMITAaHUH KOHKYPEHTHYIO  CTpPaTEeruto
NpEANpUsITAS Ha KOHKPET-
HBIX OTpaclieBbIX pPBIHKAaX
WJT CETMEHTaX.
(OIIK - | Cmocoben paszpabatel- | PaspabareiBaeTr Me- | MeTOABl  pa3pabOTKu | | Pa3pabaThiBaTh M BHEAPATH | Pa3pabOTKU W BHEIAPCHHS
2/0I1K2.2) BAaTb MEPOMPUATHUS IO | PONPUITHUS 1O CO- | BHEAPEHUS] TEXHOJOTHUYE- | TEXHOJIOTMUYECKHME M  MPO- | TEXHOJOTUYECKUX U MPOIYK-
COBEPIIICHCTBOBAHUIO | BEPIICHCTBOBAHUIO | CKUX W TPOIYKTOBBIX HWH- | AYKTOBBIE MHHOBAIIMHU, MPO- | TOBBIX  WHHOBAIMMA, TIPO-
TEXHOJIOTHYECKUX MPOU3BOJCTBA IMPO- | HOBALIMM, HOBBIX MPOAYK- | TPAMMbl OPraHU3aLUOHHBIX | TPaMM  OpraHU3alMOHHBIX

IPOLIECCOB NPOU3BOJ-
CTBa MPOAYKLUHU pa3-
JMYHOTO Ha3HAYEHUS

OYKIUU Pa3InYHOTO
Ha3HA4YCHUS

TOB, WJIH TPOTPaMM oOpra-
HU3AIUOHHBIX HM3MEHCHHIA,
a TaKXe CTIoCOoOBI yIpaBJie-
HUS pa3pabOTKON M peanu-
3a1Mei HOBBIX MPOJIOBOJIb-
CTBEHHBIX MPOJIYKTOB

W3MEHEHUH, YMETh yMpaB-
JSATHh pa3paboOTKO U peanu-
3a1Meil HOBBIX MPOIYKTOB

W3MEHEHUHN, HaBBIK yIpaB-
JIeHUus pa3paboTKOHM U peanu-
3a1Meil HOBBIX MPOIYKTOB;

HAKaIlJIMBaTh OIBIT JESATEINb-
HOCTH, INPHUMEHSS Ha Ipak-
TUKE HABBIKUM pa3pabOTKH U




Koax xomme-
TeHuuu / Un-

Copnep:xxanue Komie-

HaunmenoBanue

B pe3yJbTaTe H3y4YeHusd yqeﬁﬂoii AUCHHUILIIHHBI oﬁyqalomnecsl HOJIKHBI:

HHINKATOPA 10- 11 sTtan
auKaTop mo- | TEHUHH (MM ee 4Ya- | 3Tan Il 5Tan
CTHKEHHSI KOMIIe- HaBbIk 1 (MJ1HM) ONIBIT Jesi-
CTHKEHMSsI CTH) — 3narth Ymerb
KOMIICTCHIINH I TeIbHOCTH
BHEJPEHUS TEXHOJIOrH4e-

CKHUX W IMPOAYKTOBBIX HMHHO-
Balluii, IpOrpamMM OpraHu3a-
OHUOHHBIX I/I3MGH6HI/II71, HaBBIK
yIpaBiIeHUs: pa3padOTKON u
peanu3anMe HOBBIX IPO-
IOYKTOB

5.2 Onucanue noxka3arejiei u KPpUTEPUEB ONCHUBAHUA KOMIIeTEHIIMii Ha PA3JIUYHBIX 3Tallax ux (l)OpMHpOBaHHH, OIMMCAHMUEC IIKAJ OICHUB a-

HHUA

5.2.1 OnucaHue MKAJIbI OLleHUBAHUS C(POPMHUPOBAHHOCTH KOMIETEHIMIi
KomnereHnuu Ha pa3iuyHbIX dTanax ux GopMupoBaHMs OLEHUBAIOTCS IIKAJION: «3aYTEHO», «HE 3aUTEHO» B (hopMe 3aueTa.
5.2.2 Onucanue noka3areseil H KpUTepueB OlleHUBAHMS KOMIIETeHIMI HA Pa3JIMYHBIX 3Tanax ux GopMupoBaHus

Pe3ynomam odyuenusn
no oucyuniuHe

I(pumepuu U nokasaméeiiu OUeHU6AHUA pe3yibmamaoe oﬁyuemm

Heé 3a4meno

3aUumeno

| oTan

3HaTh CYIIHOCTH, QYHKIUH, U
XapakTepHBIE YEpPThI COBpe-
MEHHOIO MEHEIKMEHTa;, OC-
HOBHBIE TEOPUU W KOHIICTIIIHI
B3aUMOJICUCTBUSL JIOACH B
OpraHu3aliy, BKJIOYas BO-
MpPOCHl TPYNIOBONM AMHAMUKH
u komaHaoooOpazoanus (YK-
3/V¥YK-3.1)

dparmeHTapHbIe 3HAHHSA
CYIIHOCTH, (YHKUMH, U Xa-
PaKTEPHBIX YEPT COBPEMEHHO-
ro MCHEIKMEHTA; OCHOBHBIX
TEOpU M KOHUENIMI B3au-
MOJEHUCTBUSA JIKOJIEH B OpraHu-
3alldd, BKJIOYash  BOIPOCHI
IPYNIIOBOM JMHAMUKUA U KO-
manmoobpaszoBanus [/ Ot-
CYyTCTBHE 3HAHUM

HenoJsnble 3HaHuA

CYIIHOCTH, (GYHKUMH, U Xa-
pPaKTepHBIX YEpPT COBPEMEH-
HOTO MCHEIKMCHTA; OCHOB-
HBIX TEOpUM M KOHUEMIIMI
B3aUMOJICUCTBUS JIIOAEH B
OpraHu3aIy, BKJIIOYas BO-
MPOCHI TPYIIOBOM TUHAMHKHU
¥ KOMaH1000pa30BaHUs

CdopmupoBanHbie, HO €O-
JAep:kalue OTAeJIbHbIC MPO-
Oelbl  3HAHUSA  CYILIHOCTH,
GyHKIUH, ©  XapaKTepHBIX
4epT COBPEMEHHOTO MEHE]XK-
MEHTa; OCHOBHBIX TEOpPUH U
KOHIIEIIIIUI B3aUMOJEHCTBUSA
JIOJIeN B OpraHU3allMM, BKIIIO-
yasi BOINPOCHI T'PYNIIOBOM IH-
HaMUKH W KOMaHI000pa3oBa-
HUS

CdopmupoBaHHble M CHCTe-
MaTH4YeCKHe 3HAHMSl CYIIHO-
cTH, (GYHKIUH, W XapakTep-
HBIX 4E€pT COBPEMEHHOIO Me-
HEJDUKMEHTA; OCHOBHBIX T€O-
pUH M KOHILENIUN B3aUMO-
JNEUCTBUSA JIIOJIE B OpraHu3a-
L[MH, BKJIKOYasi BOIIPOCHI IPyTI-
MOBOW TMHAMUKU U KOMaHJO-
oOpa3oBaHUs

Il aran
YMmerb aHanuM3upoBaTh U Iie-

dparmeHTapHOEe YMEHHE aHa-
JIU3UPOBATh U NEPEOLICHUBATH

B uneirom ycnemHoe, HO He
CHCTEMATHYECKOe yYMeHHe

B uesoMm ycnemHoe, HO Co-
Jepakaiiee oTaejbHbIe Mpoode-

Ycnenrnoe ) | cH-
cTeMaTHyecKoe yMeHHe aHa-




Pezynomam ooyuenusn
no oucyuniune

Kpumepuu u noxazamenu oyeHueanus pe3ynbmamos 00y4enus

Hé 3a4meHo

3aUmeHo

peoleHNBaTh  HAKOIUICHHBIH
OTIBIT B YIPaBJICHUH U HA 3TOU
OCHOBE NpUOOpETaTh HOBHIC
3HAHUS; TPUMEHATh KOMaHI0-
oOpa3zyromnie TEXHOJIOTUH B
[EeNsAX PpEIIeHUs JIOKAIbHBIX
3aj1a4, CBA3aHHBIX C IOBBIILE-
HUEeM 3(PPEKTUBHOCTH YIIpaB-

HaKOIJICHHBIM OIBIT B yIpaB-
JICHUU U HA 9TOW OCHOBE IpHU-
oOperaTb  HOBBIE  3HaHMS,
MPUMEHITh KOMaHA000pa3y-
IOUIME TEXHOJIOTMH B LEJNAX
pelIeHus JIOKAIBHBIX 3ajad,
CBSI3aHHBIX C IOBBIIIEHUEM
3G GEKTUBHOCTH yIIpaBiieHYe-

aHaJIU3UPOBATh U IIEPEOLICHU-
BAaTb HAKOIUICHHBIM OIBIT B
YIPAaBICHUHU U HA 3TOW OCHOBE
IpUOOpETaTh HOBBIE 3HAHUS;
OPUMEHATh  KOMaHA000pazy-
IOIAE€ TEXHOJOTHH B LEIAX
pelIeHUs JIOKAIbHBIX 3a/ad,
CBSA3AaHHBIX C IIOBBIIICHUEM

JIbl YMEeHHMe aHaJTU3UpOBaTh U
MEPEOLICHUBATh HAKOIUICHHBIN
OTIBIT B YIIPaBJICHUH U HA ATOU
OCHOBE TNpUOOpeTaTh HOBHIC
3HAHUS; IPUMEHAITH KOMaHI0-
o0Opa3yromue TEXHOJOTUU B
HENSIX pEeIIeHUsl JIOKAJIbHBIX
3aJa4, CBA3aHHBIX C ITOBBIIIC-

JM3UPOBATh U MEPEOICHUBATD
HAKOIUIEHHBIM ONBIT B YIpPaB-
JICHUHW ¥ Ha 3TOW OCHOBE MpU-
oOperatb  HOBBIC  3HAHWUS;
OPUMEHSATh  KOMaHI000pa3y-
IOIME TCEXHOJOTHU B IICIAX
pelieHusT JIOKAJIbHBIX 3ajad,
CBSI3aHHBIX C IIOBBIIIICHUEM

JIEHYECKOMN JeSATeNbHOCTH |CKOl  fesitenbHocTH /| OT-|3ddexTuBHOCTH yrpaBieHYe- |HUEM 3PPEKTUBHOCTH YIpaB-|3((GEKTUBHOCTH yIIpaBiIeHYe-
(YK-3/VYK-3.1)) CYTCTBHE YMEHHUH CKOH J1eTeIbHOCTU JICHUYECKOH JIeITEIbHOCTU CKOM J1eTeIbHOCTH
Il stan dparmMeHTapHoe npuMeHeHue | B nesioM ycneuninoe, Ho He cu-| B 1HesioM ycmemiHoe, HO C€oO-|YcneumHoe " cu-

Bianers HaBBIKAMH OLICHKH
HepcoHana i ONTUMAalbHO-
ro moadbopa cocTaBa KOMaH-
IIbl; TIPUMEHATh KOMaHJ1000-
pa3yromue TeXHOJIOTHH B Iie-
JSIX pelIeHus JOKalIbHbIX 3a-
7lad, CBS3aHHBIX C TIOBBIIIE-
HUEM 3¢ EKTUBHOCTH
YIIPABJICHYECKON JEATENBHO-
ctu (YK-3/¥YK-3.1)

HABBIKOB TI03HAHHS, OLCHKH
nepcoHaa Jyuis ONTUMAaIbHOTO
nogbopa cocTaBa KOMAaH/IbI;
NPUMEHATh KOMaHI000pasy-
IOIIME TEXHOJOTUU B LENAX
pelIeHus] JIOKaJBbHBIX 3ajad,
CBSI3aHHBIX C TIOBBIIICHUEM
3G HEKTUBHOCTH yIpaBieHYe-
ckoil nesitenbHOCTH | OTCYT-
CTBHE HABBIKOB

cTreMaTHyecKoe MNpUMeHeHue
HABBIKOB OLIEHKU IE€pCOHaja
JUIST OMTHMAJIBHOTO TO00pa
cocTaBa KOMaH/bl; IPUMEHSTh
KOMaHJ1000pa3ylolue TeXHO-
JOTMM B LENAX pPELIeHUs JIo-
KaJbHBIX 3aj[ad, CBS3aHHBIX C
NOBbIIIIEHNEM 3((HEeKTUBHOCTH
YIIPABJICHYECKON JIESTEIIBHO-
CTH

MPOBOKAAIOLIEECH OTACIbHbI-
MH OIMOKAMM TIPMMCHEHHE
HABBIKOB OLIEHKHM IIepCOHaja
JUI  ONTUMAaJIbHOTO Toadopa
cocTaBa KOMaH/[Ibl; IPUMEHSATh
KOMaHJ000pa3yIoliie TeXHO-
JIOTUM B IIENIAX pEIIeHus Jo-
KaJbHBIX 3aJja4, CBS3aHHBIX C
MOBBIILIEHUEM 3(PPEKTUBHOCTH
YIPABIEHUYECKON AESITEIbHO-
CTH

creMaTH4ecKoe MNpHUMeHeHue
HABBIKOB OLICHKH IE€pCcoHaja
JUIsl  ONITUMAJIBHOTO TOA00pa
COCTaBa KOMaH/bl; IPUMEHSTh
KOMaH1000pa3yrolye TEeXHO-
JIOTMM B LENAX PEUIeHUs JIo-
KaJbHBIX 3aJa4, CBSI3aHHBIX C
NoBbIIIeHUEM 3()(HEKTUBHOCTH
YIPaBJICHYECKON JAESITENBHO-
CTH

| oram
3HaTb TpOIECC, TPUHIMIIBI,
(GbOpMBI ¥ METOIBI IPUHATHS U
peann3anuy  yrnpaBIeHYECKUX
pelIeHuit; CTpaTeruu u
MPUHITUITEI KOMaHAHOW pabo-
ThbI, OCHOBHBIE XapaKTEpPUCTHU-
KU OpraHu3alMOHHO-
ro KauMara H  B3auMOJcH-
CTBUS JIIOJIE B OpraHu3aluu

DparmeHTapHbIe 3HAHUSA
nporiecca, MPUHIUIOB, (HOopM
U METOJOB INPUHATHS U pea-
JU3auu yIIpaBIEHYECKUX
peLIeHui; CTpaTeTUl U
MIPUHIIMITBI KOMaHIHOM pabo-
Thbl, OCHOBHBIX XapaKTEPUCTUK
OpPraHU3alMOHHOIO KJIINMATa U
B3aUMOJICUCTBUS JIIOJIEH B

opranmsanun/  OTCyTCTBHE

Henounbie 3HaHust

mporiecca, TPUHIUIIOB, (Gopm
M METOJOB IPUHATHSA U pea-
JM3aluu YIPaBICHYECKUX
peLIeHu; CTpaTerui u
MPUHIIMITBI KOMaHIHOM pabo-
Thl, OCHOBHBIX  XapaKTepH-
CTUK OpraHU3alMOHHO-
ro KIuMara H  B3auUMOJEH-
CTBHSI JIIOJIEW B OPraHU3aLUN

C¢opmupoBaHHble, HO CO-
Aepikanme OTAeIbHbIE IPO-
O0eqbl  3HAHUSL  TIpoIlecca,
MIPUHIMIIOB, GOPM U METO/I0B
NPUHATHS W pealln3aluu
YIOPABICHUYECKUX  PEUICHUI;
CTpaTeruii u MPUHLIU-
bl KOMaHIHOM pabo-
Thbl, OCHOBHBIX XapaKTEPUCTUK
OpPraHU3aIlMOHHOIO KJINMATA U

CdopmupoBaHHble M CHCTe-
MaTH4YecKHe 3HAHUS TIPOIleC-
ca, TMPHUHIHIIOB, GOPM H Me-
TOIOB IIPUHATHS U pealn3a-
LMA YOPABJICHUECKUX pelie-
HUI; CTpaTeruii ¥ MPUHIIK-
bl KOMaHTHOU pabo-
ThI, OCHOBHBIX XapaKTEPHUCTUK
OpraHnu3allMOHHOIO KJIMMAaTa U
B3aUMOJICUCTBUS JIIOZEH B




Pezynomam ooyuenusn
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no oucyuniune He 3a4umeHno 3aumeHo
(YK-3/VYK-3.2) 3HAHUH B3aUMOJICHCTBUS JIIOJIEH B OpraHu3aiu
OopraHu3ain
Il sTan ®dparmMeHTapHOE ymenue | B nmesom ycnmemnoe, Ho He | B mesiom ycmeminoe, HO co- | YcnemHoe U cu-
YMerp omnpeneniars crpare- | ONpelersaTh CTPAaTerui0 U | CHCTeMaTH4ecKOe  yMeHHe | Jiepikallee OTAeJIbHbIe NMPO- | CTeMaTH4YecKoe yMeHue
TUI0 M TaKTUKY (OPMHUPOBA- | TAKTUKY (POPMHUPOBAHUS KO- | OMPEIENATh CTPATeTHI0 U | 0eJIbl yMeHHe OIPEAeNsaTh | ONpPEeAeNsiTh CTPATEeTHi0 U

HUSL KOMAaHJbI, OCYIIECTB-
JSTh  yOpaBlIEHWE  Mayoi
IPYIIION, INPUMEHSS COBpE-
MEHHBIE METOJABl YIpaBiie-
HUS; OTIPEEIISATh CTUIIb
yrnpaBiaeHUsI 1 3PPEKTUB-
HOCTh PYKOBOJICTBA KOMaH-
JIO; OIICHMBAaTh YpPOBEHBb
pa3BUTHS KOMAaHIBI B TIPO-
1ecce JIOCTH)KEHUS Hame-
YEHHOU LIeJIH

(YK-3/ YK-3.2)

MaH/Ibl, OCYIIECTBIISATh
yIpaBJIcCHUE MaJIOW TPYIIIOH,
NPUMEHSIS COBPEMECHHBIC Me-
TOJIbI YIPABJICHUS; OIpele-
JSITh CTWIb  YIIPABJIICHUS U
s dexTus-

HOCTh PYKOBOJICTBA KOMaH-
I0H; OLEHWBaTh YPOBEHBb
pa3BUTUS KOMaHJbl B MpPO-
mecce JIOCTH)KEHHS HaMme-
YEHHOU LIeJIN

/ OrcyreTBHE yMeHMi

TaKTUKY (OpPMHUpPOBAHUS KO-
MaH/pbl, OCYILIECTBIIATh
YIIPAaBJICHUE MaJIOW I'PYIIION,
IIPUMEHSISI COBPEMEHHBIE Me-
TOABI YIIPABJIEHUS; OIpese-
JATh CTHJIb  YIIPABJICHUS U
¢ pexTuB-

HOCTb PYKOBOJCTBA KOMaH-
JI0M; OLICHMBaTb YpPOBEHb
pa3BUTUA KOMAaHIbl B IPO-
ecce JOCTHIKEHHsS HaMe-
YEHHOMU LIeNIN

CTpaTeTHIO M TaKTUKY (op-
MHUpPOBaHUS KOMaHJbl, OCY-
IIECTBIIATh YIPABJICHUE Ma-
JIOM TIpyMIION, MPUMEHss CO-
BpPEMEHHBIE METOJIbI YIIpPaB-
JE€HUS;  OIpPENeNATh CTUJIb
yrnpaBieHUsI 1 (P (HeKTUB-
HOCTbh PYKOBOJICTBA KOMaH-
JI0; OLICHMBAaTb YpPOBEHb
pa3BUTHS KOMaHABI B IMpO-
1ecce JIOCTHIKCHUS HaMme-
YEHHOU 1IeNH

TaKTUKY (OpMUpPOBAHUSA KO-
MaH/IbI, OCYULIECTBIISATh
YIIPaBJICHUE MAJION IPYIIIOHN,
MPUMEHSISI COBPEMEHHbBIE Me-
TOJbl YIPaBICHUS; OINpeJe-
JISTH CTHIIb YIPABICHUS U
s dexTuB-

HOCTbh PYKOBOJICTBA KOMaH-
JOM; OLEHUBAThb YpPOBEHb
pa3BUTUSL KOMaHIbl B MPO-
Iecce JIOCTIDKCHHMS HaMe-
YEHHOH 1€

1 atan

Biajers HABBIKAMM OpPTaHHU-
3alMH U yIIPaBICHUS KO-
MaHJIHBIM  B3aMMO/ICHCTBH-
€M B pEIICHHUH  IOCTABJICH-
HBIX LIEJIEH; co3na-
HUS KOMaH/IbI JJI1  BBITTOJTHE-
HUS MPAKTHYSCKUX 3a/1a4;

CaMOCTOSITENILHO pa3padathl-
BacT, C YYETOM CHEIU(HUKU
3a/1a4 CTPATETHYecKoro pas-
BUTHUsSI KOHKPETHON OpraHu-
3alMi,  IIOJIHOMACIITAOHBIE
porpamMMbl 110  CO3JIAHUIO

dparMeHTapHOE NpPHMEHe-
HHE HaBBIKOB OpraHu3a-
LMY U YIPABICHUS KOMaHJ-
HBIM B3aNMOJEHCTBH-
€M B PEIIEHUH  TOCTaBJICH-
HBIX IIEJICH; co3ma-
HUSI KOMaHbl JUIsl BBITIOJHE-
HUS MPAKTHYECKUX 3a/1a4;

CaMOCTOSITENTLHO ~ pa3padaThi-
Ba€T, C YYETOM CHelupUKH
3a/1a4 CTPaTernyecKkoro pas-
BUTHSI KOHKPETHOM OpraHu3a-
[[U{, TIOTHOMACIITA0HBIE MPO-
IrpaMMbl IO CO3JIAHUIO peab-

B wenom ycnemmnoe, HO He
CHCTEMAaTHYeCKOe IpHMeEHe-
HHME HABBLIKOB OpraHu3a-
LIM{ U yTIPaBJICHUs] KOMaHJ-
HBIM B3aUMOJICUCTBU-
€M B PEIICHUH  IOCTABJICH-
HBIX LIeJIeit; co3a-
HUs KOMaH/IbI U1 BBITIOJIHE-
HUs NIPAKTUYECKUX 3a/1a4;

CaMOCTOSITENILHO ~ pa3palaThl-
BaeT, C YYETOM CHEIU(PUKU
3aJa4 CTPaTeTUYECKOro pas-
BUTHsI KOHKPETHOM OpraHu3a-
1IUH, NTOJHOMAcCIUTaOHbIEe MPO-

B nejaom ycnemmHoe, HO co-
MPOBOKIAIOLIEECs oT-
AeJbHBIMH OIIMOKAMM NPH-
MeHeHHE HABBIKOB OpraHU-
3allUU U YIIPaBJICHUS KO-
MaHIHBIM  B3aUMOJICHCTBU-
€M B PELICHUH  TOCTaBJIECH-
HBIX IICIICH; co3a-
HUSI KOMaH/bI IIs1  BBITOJIHE-
HUS MPAKTHYECKUX 3ajiay;

CaMOCTOSITENIBHO ~ pa3padathl-
BaeT, C YYETOM CHerupUKu
3aJa4 CTPATETUUECKOro pas-
BUTHUSI KOHKPETHOM OpraHuza-

Ycnemnoe " cH-
creMaTuyecKoe NMpUMeHeHHe
HABBLIKOB opraHu3sa-
I u ynpaBneHI/m KOMaHI-

HBIM B3aUMOJICUCTBHU-
€M B PEIIEHUH  TOCTABJICH-
HBIX IIeJIeH; co3Ja-

HUS KOMaH/bI 1711 BBINOJIHE-
HUS IPAKTUYECKUX 3a7ay;

CaMOCTOSITENILHO ~ pa3padarbl-
BaeT, C YYETOM CIEeIUPUKU
3a1a4 CTPaTETUYECKOro pas-
BUTHSI KOHKPETHOW OpraHM3a-
1IUM, NTOJIHOMACIITAaOHbIE MPO-
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Hé 3a4meHo

3aUmeHo

peanbHO  (YHKIHOHAIBHBIX
xkomann (YK-3 / YK-3.2)

HO (YHKIIHOHAIBHBIX KOMaH 1/
OtcyTcTBHE HABBIKOB

rpamMMBl 110 CO3JaHUI0 peAllb-
HO (PYHKIIMOHAIBHBIX KOMaH/I

ouu, IMOJITHOMACIITA0HEIE po-
T'paMMBbI 110 CO3JaHHUIO pCallb-
HO (bYHKI_II/IOHaJ'IBHBIX KOMaH/[J

rpaMMBbl 110 CO3JaHUI0 peallb-
HO (PYHKIIMOHAIBHBIX KOMaH/I

| aTan

3HaTh TEXHOJOTMYECKHUE, Op-
TFaHU3alMOHHO - YIIPaBJIEHYE-
CKHE€, WHHOBALIUOHHBIE CTpa-
TErMu OOecreyeHus: KOHKY-
PEHTOCIIOCOOHOCTH TNPeIpHU-
ATUS; dTalbl U KATErOPUU HH-
HOBAIIMOHHOIO Ipolecca u
JKU3HESHHBIN [TUKJI MHHOBAITHH,
METO/Ibl IPUHATUS WHHOBALIM-
OHHBIX PEIIEHUH; NPUHIUIIBI
OpraHM3alil MHHOBALIMOHHO-
ro Inpoiiecca BHYTpU OpraHu-
3alMii; METOJOJIOTHIO aHAJIN3a
KOHKYPEHTOCIIOCOOHOCTH

OPOAYKIMM W KOMIIAHUWY;
(akToOpbl KOHKYPEHTOCIIOCO0-

HOCTH MNPOAYKIMH M KOMIIa-
uuu (OITK-1 / OTIK-1.2)

®parmMeHTapHbIe 3HAHMSA
TEXHOJIOTUYECKUX, OpraHu3a-
[IUOHHO - YIPaBJICHYECKHX,
MHHOBAIMOHHBIX ~ CTpaTerui
obecriedeHrss  KOHKYpPEHTO-
CIOCOOHOCTH  IPENpPUSATHS;
JTalloOB M KaTerOpuil MHHOBA-
LIMOHHOTO TIpoLecca MU KU3-
HEHHBI IWKJI HWHHOBAIHH,
METOIOB TPHUHATUS WHHOBA-
[IUOHHBIX PEUICHUN; TPHHIIN-
[IOB OpraHM3allMUd HMHHOBAIU-
OHHOTO TIpoIlecca BHYTPH Op-
raHu3alui; METO0JIOTUN
aHajM3a KOHKYPEHTOCTOCO0-
HOCTH TPOAYKLUMU MU KOMIIa-
HUM; (AKTOPOB KOHKYpPEHTO-
CIOCOOHOCTH MPOAYKLUUU H
kommanuu/ OTCyTCTBHE 3HA-
HMI

Henosnble 3HaHusA
TEXHOJIOTUYECKUX, OpraHu3a-
LMOHHO - YIIPaBJIEHYECKUX,
MHHOBAI[MOHHBIX ~ CTpaTeruit
o0OecrieyeHUss  KOHKYPEHTO-
CIOCOOHOCTH  MPEANPHSTHUS;
JTANoOB U KaTEropuil MHHOBA-
IIUOHHOTO TIpoLecca M HKU3-
HEHHBI IIMKJI HWHHOBAIWM,
METO0B NPUHATHS HMHHOBA-
[IUOHHBIX pPEIICHUH; TPUHITH-
OB OpPraHU3alil MHHOBAIIM-
OHHOTI'O TIpoIecca BHYTPHU Op-
raHu3almii; METOJI0JIOTUN
aHajgn3a KOHKYPEHTOCIOCO0-
HOCTH MNPOAYKIMHM U KOMIa-
HUU; (aKTOPOB KOHKYPEHTO-
CHOCOOHOCTH TMPOAYKUUU U
KOMITaHUHT

C¢opmupoBaHHble, HO CO-
AepaKalMe OTAeJIbHbIEe NPO-
Oebl 3HAHUSI TEXHOJOTHYE-
CKMX, OpraHU3allOHHO -
yIpPaBICHUYECKUX, WHHOBAIU-
OHHBIX cTpaTeruii obecmneue-
HUSl KOHKYPEHTOCIIOCOOHOCTHU
HpEANpUSATHS; 3TAoOB U KaTe-
ropyuii MHHOBAI[MOHHOT'O IPO-
ecca W JKU3HEHHBIM LIHKII
WHHOBAIMM, METO/I0B HpPUHS-
TUS WHHOBALIMOHHBIX pelle-
HUW; IPUHUUIIOB OpraHHU3a-
MM MHHOBALIMOHHOTO IIpO-
mecca BHYTPU OpraHu3alui;
METOJOJIOTUN aHAJIN3a KOHKY-
PEHTOCIIOCOOHOCTH  MPOIYK-
MU U KOMIaHWU; (PaKTOpoB
KOHKYPEHTOCTIOCOOHOCTH

MPOIYKIIMM U KOMIIAHUU

CdopmupoBaHHbIE M CHCTe-
MaTHYecKHe 3HAHUS TEXHOJIO-
TMYECKHUX, OPraHU3allMOHHO -
yIpaBlIeHYECKNX, WHHOBAIIU-
OHHBIX cTpareruii oOecmnede-
HUS KOHKYpPEHTOCIIOCOOHOCTHU
MPEANPHUATHS; TAlOB U KaTe-
ropuii MHHOBAIIMOHHOTO TIPO-
mecca M OKM3HEHHBIM ITHKII
WHHOBAIIMI, METOJIOB TPUHS-
TS WHHOBAIIMOHHBIX perle-
HUW; TPUHIMIIOB OpraHU3a-
MM WHHOBAIIMOHHOTO IPO-
[ecca BHYTPH OpraHU3allui;
METOJIOJIOTHH aHaIH3a KOHKY-
PEHTOCIIOCOOHOCTH  TPOAYK-
M ¥ KOMMaHuH; (aKTOpOB
KOHKYPEHTOCIIOCOOHOCTH

MIPOYKIIMH U KOMITAHUU

Il oram

YMmerb ¢GopMupoBaTh Opra-
HU3AIIMOHHBIE M CTPYKTYP-
Hbl€ pELIEHUs TMpU OCY-
IIECTBJICHUN  HWHHOBAI[MOH-
HOU JESTeNIbHOCTU MpEeAnpH-
SATUS;

pacro3HaBaTh TUIIBI HUHHOBA-
LIMi, OlLlEHMBAaTh WHHOBAIU-

dparmeHTapHOe yMmeHHe
¢dbopmHpoOBaTh  OpraHu3aIy-
OHHBIE M CTPYKTYpHBIE pe-
LIEHUS IIPU OCYILLECTBICHUU
WHHOBAIIMOHHOW JI€ATEIbHO-
CTH IIPEANPUATHUS;

pacrno3HaBaTh THUIIBI HHHOBA-
LIUH, OLEHUBATh WHHOBALIU-
OHHBIC WJEHU, IPUMEHATh Me-

B uesom ycnemiHoe, HO He
CHCTEeMATHYECKOe  YMEHHe
dbopMHupOBaTh  OpraHU3AIIN-
OHHBIE M CTPYKTYpPHBIE pe-
HIEHHUsI TIPU OCYIIECTBICHUU
WHHOBALIMOHHOM JesATeIbHO-
CTH MPEANPUATHUS;

pacno3HaBaTh THUIIBI HHHOBA-
I[MH, OLEHUBATh MHHOBAIIU-

B nesom ycnemHoe, HO co-
Aepakailee OTAeJbHbIE MPO-
Oesibl yMeHue (popMHpPOBaATh
OpraHU3alMOHHBIE U CTPYK-
TYpHBIE PEUICHUS HpPU OCY-
IIECTBICHUNM  WHHOBAI[MOH-
HOH JIeSATETTbHOCTH TIpeIIpH-
STHS,

pacno3HaBaTh TUIIBI HHHOBA-

Ycneumxoe " cu-
creMaTu4yecKoe yMeHue
dbopMHUpOBaTh OpraHU3aIIN-

OHHBIE U CTPYKTYpHBIE pe€-
HIEHUs] NPH OCYLECTBIECHUU
MHHOBAIIMOHHOW J1€ATENbHO-
CTH IPEINPUATHS;

pacrio3HaBaTh TUIIBI HHHOBA-
1I1il, OLICHUBaThb WMHHOBAIU-
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OHHbIE WUJICU, IPUMEHSITH Me-
TOJIBI CTUMYJIHMPOBAHUS WH-
HOBAIIMOHHBIX HJEH, OLIEHU-
BaTh MHHOBALIMOHHBIE TIPO-
eKThl C TMO3UIHMK uX 3Pdek-
TUBHOCTH, CTpPaTErM4eCcKOu
LEHHOCTHU U PUCKa;

BBISBIISITH KITIOYEBBIE (DAKTO-
pBl ycriexa B OTpacid M HC-
TOYHUKHU KOHKYPEHTHBIX
MPEUMYIIECTB; - 00OCHOBATh
KOHKYPEHTHYIO  CTPaTETHUIO
OpeANpUsATHsS Ha KOHKpET-
HBIX OTpAcleBBIX PBIHKAX
WIN CETMEHTaX.

(OIIK-1/ OIIK-1.2)

TOIABl CTUMYJIMPOBAHHS WH-
HOBAaIlMOHHBIX WJIEH, OIICHU-
BaTh MHHOBALIMOHHBIC MPO-
eKTHl ¢ mo3unuil ux 3¢dex-
TUBHOCTH, CTpPaTETHYECKOil
[ICHHOCTH U PUCKa;

BBISBJISITH KJIIOYEBBIE (PaKToO-
pBI ycriexa B OTpacid U HcC-
TOYHHUKHU KOHKYPEHTHBIX
MIPEUMYIIECTB; - 00OCHOBATH
KOHKYPEHTHYIO  CTPaTeruio
OPEANPHUATHS HAa KOHKpET-
HBIX OTpAacleBBIX PBIHKAX
WM CErMEHTax

/ OrcyreTBHE yMeHMi

OHHbIE WJICU, IPUMEHSITH Me-
TOJIBI CTUMYJIHPOBAHUS WH-
HOBAIIMOHHBIX HJIEH, OLICHU-
BaTh MHHOBALIMOHHBIE TIPO-
€KTBI C MO3MIHMK uX 3Pdek-
TUBHOCTH, CTPAaTEru4ecKoin
LIEHHOCTHU U PUCKA;

BBISIBIISITh KITFOUYEBBIE (DAKTO-
pBl ycriexa B OTpaciud M HC-
TOYHUKHU KOHKYPEHTHBIX
MIPEUMYIIECTB; - 00OCHOBATh
KOHKYPEHTHYIO  CTPaTETHIO
OpeANnpusATHs Ha KOHKpeT-
HBIX OTpaCleBBIX pPBIHKAX
WA CeTMEHTax

Wi, OIIEHWBATh HMHHOBAIIH-
OHHBIE HJIeH, IPUMEHSATH Me-
TOIBl CTUMYJIMPOBAHMS WH-
HOBALIMOHHBIX HJCH, OIEHU-
BaTb HMHHOBAIMOHHBIC TIPO-
eKTBl ¢ mo3unuil ux 3¢dex-
THUBHOCTH, CTpPaTerHYeCKOM
IICHHOCTH U PUCKa;

BBISBJIATH KJIIOUEBBIE (PAKTO-
pBl ycmexa B OTpacid U HC-
TOYHUKUA KOHKYPEHTHBIX Mpe-
UMYIIECTB; - O0OOCHOBATH
KOHKYPEHTHYIO  CTPaTeruio
MPEINpPUATHS Ha KOHKPETHBIX
OTpacyeBbIX PHIHKAX HJIHM CEr-
MEHTax

OHHBIE UJIEH, IPUMEHSTh Me-
TOJIBI CTUMYJIHPOBAHUS WH-
HOBAIIMOHHBIX HJIEH, OLIEHU-
BaTh MHHOBALIMOHHBIE MPO-
€KTBl C MO3UIMKA uX dPdek-
THUBHOCTH, CTPaTE€ru4ecKon
LIEHHOCTHU U PUCKA,

BBISIBIISITH KITIOUYEBBIE (DaKTO-
pBI ycmexa B OTpaciu U HC-
TOYHUKHU KOHKYPEHTHBIX
MIPEUMYIIECTB; - 000CHOBATh
KOHKYPEHTHYIO ~ CTPaTerHio
OpenpusaTHs Ha KOHKpeT-
HBIX OTpaCleBBIX pPBIHKAX
WA CETMEHTax

Il sTam
Bianers HaBBIKAMM aHaIN3a
U OpraHu3alMH MPOLECCOB
IUTAHUPOBAHUS W peanu3a-
[ BHEJIPEHHUS KOHKYpPEH-
TOCITOCOOHBIX MHHOBAIlMM Ha
IPEIPUITHH;
HAaKaIlJIMBaTh OIIBIT JIEATENb-
HOCTHU, IPUMEHSISI Ha TIPAKTH-
K€ HaBbIKU pa3paboTKu 3¢-
(EeKTUBHOI CTpaTernu U WH-
HOBAIIMOHHOMU MOJINTUKU
OpeanpusTus s obecrieve-
HUS €r0 KOHKYPEHTHBIX Tpe-
umymiects (OIK-1 / OIK-
1.2)

dparMeHTapHOE NPHUMEHe-
HHE HABBIKOB aHAJIN3a U Op-
raHu3alyy IPOLIECCOB ILa-
HUPOBaHUsA M peaau3aluu
BHEJIpEHUsI KOHKYPEHTOCIIO-

COOHBIX WHHOBAIIMI Ha
NpEeANPUITHH;
HAKaIlJIMBaTh OIBIT AEITENb-

HOCTH, TIPUMEHSS Ha IMPaKTHU-
K€ HaBBIKU pPa3paboTKu >3-
(EeKTHBHOW CTpaTerud W WH-
HOBAI[OHHOM MOJUTHKH
npeanpusaTHs Uit obecrede-
HUSI €r0 KOHKYPEHTHBIX Mpe-
uMyIecTs/ OrcyrcrBHE
HaBBIKOB

B wenom ycnemmnoe, HO He
crucTeMaTHYecKoe MNpuMeHe-
HHMe HABBIKOB aHAJIN3a U Op-
raHU3aIu TMPOIECCOB TIja-
HUPOBaHUS U pealu3aluu
BHEJIPEHUSI KOHKYPEHTOCIIO-
COOHBIX ~ HMHHOBalMi  Ha
MPEANPUSITHH;

HaKaruiuBaTh OMBIT JEATEb-
HOCTH, TIPUMEHSISI Ha TIPaKTH-
K€ HaBBIKM pPa3paboTkKu d¢-
(EeKTUBHON CTpaTeTd U WH-
HOBAI[MOHHOM TMOJIUTUKHA
OpennpusaTus A obecreye-
HUS €ro KOHKYPEHTHBIX Ipe-
UMYIIECTB

B neiaom ycnemHoe, HO co-
NPOBOKAAIOLIEeCs oT-
AeJbHBIMH OIIMOKAMM NPH-
MeHeHHEe HABBIKOB aHaJIH3a
W OpraHu3alMy IMpOILEeCCOB
TUTAHUPOBaHUS W peain3a-
LIUU BHEAPEHUS KOHKYpEH-
TOCITOCOOHBIX MHHOBAIIUA Ha
NPEINIPUATHH;

HAKaIUIMBaTh OIIBIT JICSATEINb-
HOCTH, NPUMEHsS Ha MPaKTH-
K€ HaBBIKM pPa3pabOTKu -
(eKTUBHON CTpaTeTMH U HUH-
HOBALIMOHHOMN HOJUTUKH
npeanpusaTus Uit obecrede-
HUSl €ro KOHKYPEHTHBIX IIpe-

Ycnemmnoe " cH-
cTeMaTH4yecKoe NMpUMeHeHHe
HABBIKOB aHAJIN3a U OpPraHu-
3alMd MPOUECCOB IUIAHUPO-
BaHMS MU pean3aluu BHE-
peHus  KOHKYPEHTOCHOCO00-
HbIX WHHOBallUd Ha mpea-
MIPUSITUY;

HaKaIUIMBaTh OIBIT JIEATENb-
HOCTH, TIPUMEHSIST Ha TIPAKTH-
K€ HaBBIKM pPa3paboTKu -
(EeKTUBHOHN CTpaTeruu W WH-
HOBaIIMOHHOM HOJIMTUKU
npeAnpusITHs i o0ecrieye-
HUS €ro KOHKYPEHTHBIX Ipe-
MMYIIECTB
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HMYIICCTB

| oram
3HaTh METOIBI pa3paboOTKU U
BHEJIPCHHS TEXHOJOTHUCECKHUE
U TPOJYKTOBBIC WHHOBAIIUH,
HOBBIC MPOAYKTHI WM MPO-
rpaMMbl  OpraHH3aI[MOHHBIX
M3MEHEHHH, a TaK)KE CIIOCOOBI
yIpaBJieHUs1 pa3pabOTKOW U
peanu3anrel HOBBIX MPOJO-

@dparMeHTApHbIE 3HAHUS ME-
TOJOB pa3paboOTKU U BHeJIpe-
HUS TEXHOJOTUYECKUX U MPO-
JTYKTOBBIX MHHOBAIUI, HOBBIX

IIPONYKTOB, WIHX IIPOrpaMM
OpraHM3allMOHHBIX  H3MEHE-
HUI, a TaKkKe CIOCOOBI

yIpaBJeHHUs pa3pabOTKONH U
peanu3anuel HOBBIX MPOJO-

HenosiHble 3HaHUS

METO/IOB pa3pabOTKH U BHEJ-
pPEHUS TEXHOJIOTHUECKUX U
NPOJYKTOBBIX  WHHOBAIIHIA,
HOBBIX TIPOAYKTOB, HJIU TIPO-
rpamMm OpraHU3aIMOHHBIX
W3MCHCHHI, a TaKXKe CIIOCO-
Obl ympaBieHHUs pa3pabOTKOi
U peanu3alyel HOBBIX IIPO-

C¢opmupoBaHHble, HO CO-
AepiKale OTAeJIbHbIEe IPO-
Oes1bl 3HAHMSI METOJIOB pa3pa-
OOTKM U BHEAPEHMs TEXHOJIO-
THYCCKHUX n IMPOAYKTOBBIX
MHHOBAIMi, HOBBIX HPOJYK-
TOB, WIH IIpOrpaMM OpraHHU-
3allMOHHBIX U3MEHEHuH, a
TaK)Ke CIOCOOBI YIpPAaBIICHUS

CdopmupoBaHHbIE M CHCTe-
MaTH4yecKHe 3HAHUSI METOJ/IOB
pa3paboOTKM ¥  BHEIPCHUS
TEXHOJIOTUYECKUX M MPOAYK-
TOBBIX HHHOBaHHﬁ, HOBBIX
MPOAYKTOB, WJIH MPOrpaMM
OpraHn3alluOHHBIX N3MCHC-
HUH, a TaKkke CIOCOO0bI
yIOpaBJieHUs pa3pabOTKONl U

BOJIbCTBEHHBIX HPOJYKTOB | BOJIbCTBEHHBIX ~ MPOAYKTOB/| JOBOJBCTBEHHBIX IPOIYKTOB |pa3pabOTKOi ¥ peanu3alyei |peann3ainueii HOBBIX HPOIO-
(OIIK-2 / OIIK-2.2) OrtcyTcTBHE 3HAHUI HOBBIX  IPOJIOBOJIbCTBEHHBIX | BOJIbCTBEHHBIX IPOAYKTOB
IPOAYKTOB

Il aTan dparmeHTapHOe ymenue | B menom ycnemmsoe, Ho He | B mesioM ycnemHoe, HO co- | YcnemHoe U cu-
Ymers PaspaOaTbiBaTh U | Pa3pabaTelBaTh M BHEAPSTH | CHCTEMATHYECKOe  YMEHHe | Jepikaliee OTAeJbHbIe MPO- | CTeMaTHYeCKoe yMeHHe Pa3-
BHEJPATH TEXHOJIOTHUYECKUE | TEXHOJIOIMYECKUE U MPOAYyK- | Pa3pabaTbiBaTh M BHEIPSTH | Oeibl  yMeHHe Pa3pabarbl- | padaTblBaTh U BHEIPSTH
U IPOAYKTOBbIE MHHOBAIlMM, | TOBBIE  WHHOBAlMH, IIPO- | TEXHOJIOTMYECKUE U MPOAYK- | BaTh U BHEAPATH TEXHOJIO- | TEXHOJOTUYECKUE U MPOAYK-
IpPOrpaMMbl  OpPraHMU3AlMOH- | TPAaMMBbl  OpPraHM3AlMOHHBIX | TOBBIE  WHHOBAI[MM, IPO- | THYECKUE U NPOAYKTOBBIE | TOBbIE  WHHOBAIMM, MPO-
HBIX  W3MEHEHWH, yMETb | U3MEHEHUN, YMETh YIpaB- | TpaMMbl OPraHM3allMOHHBIX | MHHOBALIMHU, POTPaMMBbl Op- | TpaMMBbl  OpraHU3allMOHHBIX
yIOpaBIATh pa3pabOTKONW U | JSATh pa3pabOTKOM M pealu- | USMEHEHUH, YMETh YIpaB- | TAHU3AIIMOHHBIX W3MEHEHUH, | ©3MEHEHUH, YMeTh YIpaB-

peanu3anuell HOBBIX IIPO-

JIYKTOB
(OIIK-2 / OIK-2.2)

3aI[eil HOBBIX POJYKTOB
/ OTcyTcTBHE yMeHUi

JATh pa3pabOTKOW U peau-
3a1ei HOBBIX POJYKTOB

yMEThb YIPaBIsATh pa3padoT-
KO M peanu3aiueld HOBBIX
MPOIYKTOB

JATh pa3paboTKOW M peayu-
3aIei HOBBIX IPOJYKTOB

Il sTam
Baanerr HaBblkamu Pa3pa-
OOTKHM W BHEAPEHUS TEXHO-
JIOTUYECKUX U MPOTYKTOBBIX
WHHOBALlUW, IPOrpaMMm Op-
TaHW3aIMOHHBIX H3MEHCHUM,
HaBBIK YIPABJICHUS pa3pa-
OOTKOW W peanu3anuei Ho-

®parMeHTapHOE NPHMEHe-
HHE HABBIKOB Pa3paboTKu U
BHEJPEHUS  TEXHOJOrHYe-
CKHX M NPOAYKTOBBIX HMHHO-
BallMii, IPOrpaMM OpraHu3a-
LIUOHHBIX U3MEHEHUH, HAaBBIK
yIpaBJIeHUs] Pa3pabOTKOW |
peanu3anyel HOBBIX MPO-

B uwenoM ycnemmnoe, HO He
cucreMaTuyeckoe IpHMeHe-
HHE HABBIKOB Pa3paboTKu U
BHEJPEHUS  TEXHOJOTHYe-
CKHUX U HNPOAYKTOBBIX HMHHO-
BallMi, IPOTpaMM OpraHu3a-
IIUOHHBIX I/I3M6HCHI/H>'I, HaBBbIK
yOpaBjiIeHUsT pa3pabOTKONH |

B nejaom ycnemHoe, HO co-
NPOBOKIAIOLLEECS oT-
AeJILHBIMH OIIMOKAMM NPH-
MEHEHHE HAaBBIKOB PFaspa-
OOTKM U BHEJIPEHUSI TEXHO-
JIOTHYECKUX U MPORYKTOBBIX
MHHOBALWM, IIporpamm op-
TaHW3aIMOHHBIX M3MCHECHMM,

Ycneumnoe U cu-
cTeMaTuyecKoe NMpUMeHeHHe
HABBIKOB  Pa3palOTKu U
BHEJPEHUS  TEXHOJOrH4e-
CKHUX W MPOAYKTOBBIX HMHHO-
Bal[Mii, MPOrpaMM OpraHHU3a-
IINOHHBIX H3M€H€HHI>'I, HaBBbIK
yIpaBjieHUs pa3pabOTKOH u
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BBIX IIPOJIYKTOB;
HAaKaIlJIMBaTh OIBIT JEATEIb-
HOCTH, NTPUMEHSS Ha MPAKTH-
K€ HaBBIKM pa3pabOTKU W
BHE/IPCHMUS TEXHOJIOTHYe-
CKUX M IPOJYKTOBBIX HHHO-
BalMif, IporpaMM OpraHu3a-
IIMOHHBIX M3MEHEHUM, HABBIK
ylpaBiieHUs] pa3paboTKON u
peanu3anyre HOBBIX NMPOAYK-
toB (OIIK-2 / OIIK-2.2)

JIYKTOB;

HAKaIUIMBaTh OIBIT JIEATEINb-
HOCTH, TIPUMEHSSI HA NPAKTHU-
K€ HaBBIKM pa3pabOTKu U
BHEJIPEHUSI TEXHOJOTHMYECKUX
U TPOAYKTOBBIX HMHHOBAILWH,
IporpaMM OpraHU3alMOHHBIX
W3MEHEHUM, HaBBIK YIIpaBiie-
HUS pa3pabdoOTKOW W peanu3a-
el HOBbIX TpoayktoB/ Ot-
CYTCTBHE HABBIKOB

peanu3anved HOBBIX IIPO-
MYKTOB;

HaKaIUIMBaTh OIBIT JIEATelb-
HOCTH, IIPUMCHAA HaA NpPaKTH-
K€ HaBbIKM pa3paboOTKu MU
BHCAPCHUA TCEXHOJOTHYCCKUX
U TIPOAYKTOBBIX HMHHOBALUH,
[IpOorpaMM OpraHU3alUOHHBIX
U3MEHEHUH, HaBBIK YIIpaBlie-
HUsl pa3paboOTKONl U peayn3a-
11ei HOBBIX IPOYKTOB

HaBbIK YIPABJICHUS pa3pa-
0OTKOH W peanu3aryieil Ho-
BBIX IIPOJYKTOB;

HAaKaIlJuBaTh ONBIT JIEATENb-
HOCTH, IIPUMEHSAS Ha IPaKTH-
K€ HaBbIKM pa3paboTKu U
BHEPEHUSI TEXHOJIOTMYECKHUX
U IPOJIYKTOBBIX WHHOBALIUH,
IIPOrpaMM  OpraHU3aLMOHHBIX
W3MEHECHUI, HaBBIK YIIpaBlic-
HUsS pa3paboTKOW M peanu3a-
1[MEl HOBBIX ITPOJYKTOB

peanusanueil HOBBIX IPO-
JIYKTOB;

HAKaIJIMBaTh OIIBIT JEATElb-
HOCTH, IMPUMCHSAA Ha MpPaKTH-
K€ HaBBIKM pa3pabOTKu H
BHCAPCHUA TCEXHOJOTHUYCCKUX
U TPOIYKTOBBIX WHHOBALUH,
[porpaMM OpraHU3alUOHHBIX
U3MECHEHMI, HaBBIK YIIpaBlie-
HUsl pa3paboTKOil U peanusa-
[1iell HOBBIX IPOJIYKTOB




5.3 TunoBbIe KOHTPOJILHBIE 32/IaHNUS WIH HHBIE MATEPHAJIbI, HEO0X0UMBbIE 1JIs1
OLIEHKHU 3HAHUI, YMEHM i, HABHIKOB U (MJIM) ONbITA AeATEJIbHOCTH, XapPAKTEPU3YO LM X
Tanbl ((OPMUPOBAHNUS KOMIIETEHUMI B Mpolecce 0CBOEHUs1 00Pa30BaTeJIbHOM MPOrpaMMbl
Texyiuit KOHTPOJIb YCIIEBAEMOCTH 00eCIeunBaeT OLIEHUBAHKE X0/1a OCBOCHUS NUCLUIUINHBI,
1 BKJIFOHACT yCTHbII>'I OIpoC, TECCTUPOBAHUC, TMCbMCHHBIC KOHTPOJIbHBIC pa6OTBI.

HpnMep TEeCTOBBIX 3aJaHHUIl M0 JUCHUILIUHE:

1. B yeMm 3aki04yaeTcs 3aciayra Kjiaccuyeckoi (aIMMHHCTPATHBHOI) IIKOJIbI YIPaB-
JeHus?

a) B co3manuu OCHOBHBIX TPUHITUTIOB YIIPABIICHUS.

0) B 3aMeHe coBeCHBIX pacCyKIEHUI OMHUCaTeIbHOIO XapaKTepa MOAEISIMU, CUMBOJIaMU U
KOJIMYECTBEHHBIMH 3HAYCHUSMHU.

B) OHa paccMmarpuBaeT yrpaBjieHHe Kak B3aMMOCBSI3aHHBIH Mpoliecc.

2. OCHOBHOI#i 00BEKT UCCJIETOBAHNS IIKOJIbI HAYYHOT0 YIIPABJIEHUS:

a) TPYJOBOW KOJJIEKTHUB;

0) MPON3BOJICTBEHHBIC 33/1a4H;

B) MHIUBH/IyaJIbHBIE CIOCOOHOCTH PA0OTHUKOB;

') OpraHu3alus B 1IEJIOM;

1) BHEILHSISL CPeJla OPTaHU3aIHH.

3. ABTOPOM « MPUHIMIIOB HAYYHOT0 YNPABJIEHHUS» MOJOKUBIINX HAYAJIO MPU3HAHUIO
ynpaBJieHUs] HAYKOW, SIBJISIeTCS:

a) A. ®aiions; 1) ©. Teitnop;

6) O. Mbiio; 1) M. Bebep.

B) A. Macnoy;

4. Pazpa0boTKa TeOpuM MOTHBALIMH SBJISETCS IOCTHKEHUEM:

a) IIKOJIBl HAYYHOTO TTOBE/ICHHUS,

0) aIMUHHUCTPATUBHON IITKOJIBI;

B) IIIKOJIBI Y€JIOBEUESCKUX OTHOIICHUN;

T') IIKOJIBI MOBEJICHYECKHUX HAYK;

1) BCE OTBETHI BEPHBI.

5. OcHOBHOI1 00BEKT HCCIETOBAHNS LIKOJIbI YeJI0BeYeCKHX OTHOLICHHIA:

a) TPY/I0BOM KOJIJIEKTHUB;

0) MPOU3BOJICTBEHHBIE 33/1aUH;

B) UH/IMBHIyaJIbHBIE CIOCOOHOCTH PaOOTHHKOB;

T') OpraHu3aius B 1eJIOM;

1) BHEILLIHSS CpeJla OpraHu3alH.

6. ABTOPOM KOHIENIUH « PAIIHOHATIbHON OI0POKPATHN» SIBJIACTCH:

a) ®@. Teinop; ) M. @omner;

6) A. @aifons; 1) A. Macnoy.

B) M. Bebep;

7. MeHesKMEHT Ha4aJl (p)OpMUPOBATHCH B:

a) XX Beke; r) 1852 rony;

0) XIX Bexke; 1) 1925 rony.

B) XVIII Beke;

8. U3 nepeunciennnix aBTopoB 1) I'. ®@opa; 2) J. Mbaiio; 3) M. I1. ®osier; 4) M. Be-
0ep; 5) A. Maciaoy; 6) I'. I'anT — npeacTaBUTEJIAMH LIKOJIbI YeJIOBEYECKUX OTHOLIEHUH SIB-
JIIIOTCSL:



9. Ucnosib30BaHMEe METOI0B HAYYHOI0 aHA/IN3a, 0TOOpPa U 00y4YeHHUsI ePCOHATIA, OT/Ie-
JIeHHe MJIAHOBOW M OPraHM3alMOHHOI PadOTHI 0T NPOU3BOJACTBEHHBIN SIBJISIOTCA BKJIAJA0M B
pa3BUTHE YIIPABJEHYECKON MBbICIH:

a) LIKOJIBI YeJIOBEUECKUX OTHOIICHUM;

0) LIKOJIBI HAYYHOT'O YIIPaBJICHMUS;

B) a/IMUHUCTPATUBHOMN IIKOJIBL;

T') IIKOJIbI TOBEICHUYECKUX HAYK.

10. 3nameHuTHIEe XOTOPCKHE IKCIIEPUMEHTHI IPOBOANJINCh:

a) A. Macnoy; B) M. ®@ouner;

0) D. Mbiio; r) M. Bebep.

11. O0uieii 11 MIKOJ HAYYHOT'0 YIIPABJIeHHUA M A/IMMHUCTPATUBHOM ABJIsAETCSH UAes:

a) paloHaIN3Ma; ') MHCTUTYIIUOHATIU3MA;

0) UHIUBUIYATU3MA; J1) ONTHMH3MA.

B) TYMaHHU3Ma:

12. Ilpeanocbika «Hexenanue padoTaTh He SIBJSIETCS HACJEACTBEHHO NpPHCYIIeH
yepToii yesioBeka. YesloBek MOkKeT BOCIPUHUMATH Pad0Ty KaK MCTOYHHMK YJA0BJIETBOPEHUS
WIN KaK HAKA3aHHe B 3aBUCMMOCTH OT YCJIOBHI TPYAa» COOTBETCTBYeT:

a) Teopun «X» 0) Teopuu «Y»

B) TEOpUH «Z»

13. OcHOBHO# 00BbEKT HCCJIEIOBAHNS ATIMHUHUCTPATUBHON IKOJIbI YIIPABJICHUS:

a) TPY/ZI0BOM KOJIJICKTHUB,

0) MPOM3BOJICTBCHHBIC 33/1aUH;

B) MH/IMBH1yaJIbHbIE CIIOCOOHOCTH PaOOTHHUKOB;

') OpraHu3anus B 11eJIOM;

1) BHELLHSS CPeJla OpraHU3aliH.

14. lo1irocpo4Hblii HaeM Ka/IpOB, IPYNIIOBOE NPUHATHE PeLIeHUs] pelleHuii, Hecren -
AJIN3MPOBaHHAs Kapbepa, BCECTOPOHHSASA 3200Ta 0 JIIOASX ABJISAETCH XapaKTePUCTUKAMMU:

a) aMepUKaHCKON MOJIEIN MEHEPKMEHTA; 0) AMOHCKOW MO MEHEKMEHTA;

B) IIBEJCKON MO MEHEIKMEHTA; ') POCCHIICKON MOJIETTH MEHEHKMEHTA;

15. ITonxoa, OCHOBAHHBIM HA KOMILJIECKCHOM PACCMOTPEHHH OPraHM3alluM U YIpaBJie-
HMA €10, Ha3bIBAETCH:

a) CUTYallMOHHBIM; I') OIOPOKPATUYECKHUM;

0) MPOLIECCHBIM; 1) aIMUHUCTPATUBHBIM.

B) CICTEMHBIM,;

16. KT0 cTOS1]1 Y MCTOKOB HIKOJIbI HAYYHOI'0 YIIpaBJieHusi?

a) A. @aifonb; 6) A. I'ettu;

r) M. ®omnerr; 1) 3. Metio;  e) ©. Teitnop.

17. UccnenoBanusi y4eHbIX KAKOH IIKOJIbI 02a3MPOBAJINCH HA MCIOJb30BAHMHU JAHHBIX
TOYHBIX HAYK?

a) HIKOJIbl HAYYHOT'O YIpaBJieHus; 0) KIACCUYECKON WM aIMUHUCTPATUBHON IIKOJIBI;

B) ILIKOJIbI HAYKH YIIPABJIEHUS U KOJMYECTBEHHBIN MOIXO0;

I') HIKOJIBI TIOBEACHYECKUX HAYK;

1) IIKOJIBI YEJIOBEYECKUX OTHOILIEHUH.

18. Kakoii TMII ynpaBJ/ieHHsl XapaKTepeH JJisi OPraHU3alUii, CONMPOTUBJISIIOIINXCH M3-
MEHEHHUSIM U MMEIIMX HerMOKHe OPICTPYKTYPhI M YCTOHYUBBIE 3a1a4n?

a) 9AXOKpaTHUeCKuil;  0) nepapXu4ecKuii;

B) OPraHUYECKUH; T) aBTOPUTAPHBIN;  J1)MEXaHUCTHUECKHIA.

19. Ube y4yeHHe CTaJI0 OCHOBHBIM TE€OPETHYECKMM HMCTOYHMKOM COBPEMEHHBIX KOH-
Henuuii MeHex;KMeHTa?

a) M. @onnerra; 0) A. daiions;

B) I. 'ertn; 1) ®. Teitnopa.



20. IIpeacTaBuTe 1M KAKOH HAYYHOM IIKOJIbI BIIEPBble ONMMCAJIU MPUHIIAN YIIPaBJIeHUS
— e[IMHOHAaYaIue?

a) IIKOJIbI YeJIOBEYECKUX OTHOILICHUH;

0) IIKOJIBI HAYYHOTO YIIPaBJICHUS;

B) KJIACCUYECKOW MJIM aJIMUHUCTPATUBHOM IIKOJIBI;

T') LIKOJIBI HAYKU YTPABJICHUS WU KOJIMYECTBEHHBIN MOIXO/I;

J1) IIKOJIbI TOBEICHUYECKUX HAYK.

21. BHemHsisi cpeia OpraHUu3aluy JAeJTUTCS Ha Cpe/bl:

A) IpsIMOTO ¥ KOCBEHHOT'O BO3/ICUCTBUS;

b) BTOpOCTEIIEHHOTO 1 HEMTOCPEACTBEHHOT'O BO3/ICICTBHS;

B) npsimoro u 3aMeJIeHHOTO BO3AEHCTBHSL.

22. Ilox onpeeieHNEM «3TO PadoTa WM YacTh ee, KOTOPasi 10/LKHA ObITh BBINOJIHEHA
onpeaeJieHHbIM 00pPa30oM U B ONpe/ieJIeHHbIN CPOK)» MOHNMAETCS

A) TeXHOJIOTHS;

b) 3anaua;

B) MmoTuBanus;

I') opranuzarus.

23. AHaJan3 BHeIIHeH cpebl 3TO.

A) omnpenienieHue JeMorpapUIecKuX TCHACHIIUN Pa3BUTHS;

b) yuet neiicTBuS IpaBUTEILCTBA B I€ATEIHHOCTU (DUPMBI;

B) koHTpONH 32 BHEMIHUMU (haKTOPAMHU IS OIPEACTICHHUS BOZMOXKHOCTEH 1 yrpo3 ajst Gpup-
MbI; ') opranuzanus padoT 1o aHanu3y pblHKa cObITA.

24. OnpenejieHne CWIBHBIX H CJIA0bIX CTOPOH OPraHU3AIUU HYKHO'

A) nnst TOro, 4TOOBI JIy4llle TOHUMATh YTO MPOUCXO/IUT;

B) mst coGroieHus MpaBMWIIbHON TEXHOJIOTHH TUIAHUPOBAHMS,

B) nns ocymectBieHus pe3yiabTaTUBHOTO MIIAHUPOBAHMS,

I') Bce BhILLIENIEPEUNCIIEHHOE HE BEPHO.

25. UTO0 OTHOCHUTCH K XapaKTepPUCTUKAM BHeIlIHel cpebl.

A) oJIHOTA; b) neonpeneneHHOCTH;

B) Bsi3kOCTS; I') nocToBepHOCTH; J1) NOABUKHOCTD.

26. Opranusanms, BJaJe0asi KOHTPOJIbHBIMH MaKeTAMH aKIHUH IPYTruX KOMNAHUMH ¢
1eJIbI0 OCYIIEeCTBJICHUS 110 OTHOLICHUIO K HUM (DYHKIMH KOHTPOJISI M YIIPABJICHUS — ITO!

A) XONauHT; b) cunnukar;

B) xoHcopimym; ') X03sliCTBEHHbIE TOBAPHILIECTBA.

27. BbiGepuTe npaBUIIbHOE YTBEPIKIEHHE!

A) cocTosiHME€ BHYTPEHHEH Cpe/bl HE 3aBUCUT OT COCTOSIHUS BHEITHEH Cpe/ibl;

Bb) cocrosinne BHYTpEHHUX MEPEMEHHBIX OCTAETCSA MOCTOSHHBIM B TE€UEHHE BCEro MEpHUoja
CYILIECTBOBAHUS OpraHU3ALINHY;

B) B 3aBUCHMOCTH OT M3MEHEHHI (PAKTOPOB BHEIIHEW CpeIbl HEOOXOIUMO U3MEHSTh BHYT-
pEHHUE MTepEMEHHBIE.

28. Kak ¢opmysimpyercsi NOHATHE «3d0aua» NPUMEHUTEIbHO K MEHEIKMEHTY?

a) paboTa, KOTopas JOJKHA ObITH BBHITIOJIHEHA;

0) paboTa, KOTOpYIO HEOOXOAMMO BBIMOIHHUTb, UCIOJIB3YSI MOTHUBALINIO;

B) IIpeucaHHas paboTa, KOTopas JOJIHa ObITh BHIMOTHEHA 3apaHee YCTAHOBJICHHBIM CITO-
co0OM B 3apaHee OrOBOPEHHbBIE CPOKU;

r) paboTa, KOTOpas AOKHA OBITH BHIMIOJTHEHA B CPOK.

29. Ha xakue cocmasnaoujue TpaTuIMOHHO IeJSITCH 32/1a44 OpraHu3anuu?

a) paboTa ¢ JI0AbMHU U UH(OpMAIHEH;

0) paboTa ¢ IpeAMETaMH U JTIOJIbMU;
B) paboTa c mopMH, paboTta ¢ nHpopmanuei, padboTa ¢ npeaMeTaMu;
r) paboTa ¢ JH0IbMHU.



HOCTH,

30. OTAUYUTENbHOI YepTol hopmanvHoil opeanu3zayuu ABISAETCS:

a) Co3HaTeNIbHAs KOOPIAWHAIIUS ISHCTBHM 2 WK OoJiee JuIL;

0) OTCYTCTBHUE €IMHCTBA B JACHCTBUAX €€ YJICHOB;

B) JKE€CTKOE JIaBJICHUE HA YWICHOB OpraHU3aIlNH;

I') HaJIM4YKE JOJKHOCTHBIX MHCTPYKLUUN U IPEAIUCaHHM.

31. Yto Takoe ynpaBJjieHUeCKOe pelieHmne:

a) TJIaBHBIN (PaKTOp B3aMMOACHUCTBUS YIPABIISIOIIEH U YIIPaBIIEMOW CUCTEMBI;

0) BO3JICHCTBHUE HA YIIPABISIEMYIO CUCTEMY;

B) JICHCTBUSA, BHOCAIINE 1Ie7IeCO00pa3HOE H3MEHEHHUE B MTOBEJICHHUE YIIPABIIAEMON CUCTEMBI;
T') IUIaH JeHCTBUMA, BOILJIOMIAEMBIN B PEAIbHOCTD;

1) HAMEpEHHE MEHEKepa U3MEHUTh CUTYAIUIO M JOCTHYb OINPEICIICHHBIX PE3yJIbTaTOB.
32. YUrto Takoe pelieHue B 00111eM BHjIe:

a) 11000 pe3yabTaT MBICIUTEIBHON eI TEIbHOCTH YEJIOBEKA;

0) IelicTBHS PYKOBOIUTENS B paMKaX CBOMX (DYHKITHH;

B) pacnopsKEHUE PYKOBOJUTEINSL, OAAEPKAHHOE KOJNIEKTUBOM;

T') BBIOOD JydIliel abTEePHATHBBI.

33. UTo Takoe «KKOHKPETHAasl CUTYalHsD):

a) peallbHOE MOJIO0XKEHHUE JIe] OTHOCUTEIHHO IPOBO3IIIAIIICHHOH 1IeIIH;

0) HaOOp pealbHBIX CUTYyaIlMi B MPOU3BOACTBEHHON WJIM YIPABJICHUYECKON cepe nesaTenb-
C KOTOPBIM OpPTraHU3alMU TPUXOAUTCS CTAIKUBATHCS B MPOLIECCE AEITEIbHOCTH;

B) HAOOp MPHUYMH, KOTOPHIE MEIIAIOT OPTAHU3AIMSIM IIPOJIBUTATHCS K HAMCUCHHBIM IIEJISIM;
r) «doTtorpadus» paboyero aHs OpraHU3aIHH.

34. Kakue pakTopsl onpeaeasior nHGopMannoHHoe odecnieueHue pa3padorku YP:

a) LIEHHOCTh UH(OpPMAILINH, KOJTHYECTBO UH(DOpPMALIUU, TUYHOCTh MEHEKEPA;

0) hopma mpencrasiacHus HHPOPMAITIH, KOJI-BO HHPOPMAITUH, IIOTHOTA HHPOPMAITIH;

B) 3HAHUE MEHEJ)Kepa, UCIOIb30BaHNE TEXHUKH, COIIUAIbLHO-TICUX0JIOTUYECKasi 00CTaHOBKA;
T') MOJIHOTa HH(pOpMaIHH, Ka4eCTBO WH(OPMAIIUHU, arperaius HHPOpMaIlnu.

1) 9eJI0BeYCeCKU (paKTop, IEHHOCTh HH(OPMAITUH, TIOJTHOTA HH(GOPMALIHH.

35. MeTtoaoJiorusi pa3padoTKu yNpaBJjieHYeCKOro peleHus — 3To:

a) IOTUKa, IeWCTBUS MEHEeIKepa U KOMaH/IbL;

0) Lenb U MOAXO0/Ibl METO/1a Pa3pabOTKH pEIICHHUS;

B) aJITOPUTM pa3pabOTKU yNPaBICHUYECKOTO PEIICHHS;

T') IOCJIEIOBATEIBFHOCTh WH(OPMAIIMOHHBIX OTIEpaInii;

1) COBOKYITHOCTh METOJIOB aHAIM3a CUTYAaIIHii.

36. Kakoe pemneHue u3 mpeaio:KeHHbIX Bbl Obl BHIOPAIN B CUTYAlMH: MOIYMHEHHbIN

oTka3ajcs 0e3 00bsICHeHUsI IPHYHMH BBINOJIHUTD Ballle PACIIOPSIKEHHE:

a) HaKasaJl, BRITOBOP, CHATHE HA0aBKU;
0) mpoaHaTU3UPOBAll COOTBETCTBHUE KOMIIETEHIIUI MOTHOMOYHI M OTBETCTBEHHOCTH MO TYU-

HCHHOI'O U COACPKAHNEC PACITIOPAKCHUA,

B) MONBITAJICS Obl BEISICHUTH IPUYMHBI OTKA3a U, €CIM BO3MOXKHO, YOS TUTD;

T') IPOBEJI ObI AHAINU3 COLIMATBHO-TICUXOJIOIHYECKON aTMOC(EPhI B KOJUIEKTHUBE.

37. U310:k1TE OCHOBHOE TPeOOBaHUeE K YIIPaBJIeHYECKOMY PelleHHI0:

a) JIOJDKHO COOTBETCTBOBATH JIEHCTBYIOIIEMY 3aKOHOAATEILCTBY U YCTaBHBIM JIOKYMEHTaM

OopraHu3anuvu,

0) UMETh YETKYIO LIEJIEBYIO HAIIPaBICHHOCTD;

B) UMETH ITapaMeTpPhI Ul BHEIIHETO U BHYTPEHHETO KOHTPOJIS;

T') JOJIKHO OBITH CBOEBPEMEHHBIM.

38. JlaiiTe 00001IeHHOE OMpe/ieieHHe YIIPABJIEHYECKOT0 PelleHusl:

a) pelieHne, TPUHIMAEMOE PYKOBOIUTENIEM B COIIMAIEHON CUCTEME;

0) pelieHue, MPUHUMAEMOE PyKOBOIUTENIEM B JI000H cdepe ero AesITeIbHOCTH;



B) pelICHUE, TPUHIMAEMOE PYKOBOJIUTENIEM M HAlpaBlIEHHOE Ha YIpPaBICHHE KaKUM-THOO
MIPOLIECCOM;

I‘) PCIICHUC, HAITPABJIICHHOC HAa COBCPIICHCTBOBAHUEC YIIPABJICHUS IPOU3BOICTBOM.

39. Opranu3anuoHHoe pelieHue — 3To:

a) COBOKYITHOCTBH BBIOOPOB, KOTOPBIE Ka)/IbIi YeTIOBEK JOJKCH COBEPINAThH B MOBCEAHEBHOM
KHU3HU;

0) BBIOOP aJbTEpHATUB, HEOOXOAMMBIN NJISl TOTYYCHHS] MaKCHMAJILHOTO YKOHOMHYECKOTO
ahdexra;

B) BBIOOpP, KOTOPBIH JOJDKEH ClIeNaTh PYKOBOAUTEINb, YTOOBI BBIIIOJIHUTH 005S3aHHOCTH, 00Y-
CJIOBJICHHbBIE 3aHUMAEMOM JJOHKHOCTBIO;

T') peuIeHue, CBA3aHHOE C PECTPYKTYpHU3aIMel OpraHu3alui.

40. CoBOKYNIHOCTh PA0OTHMKOB OPraHM3aliH, 00beIMHEHHBIX B CHENHAJTHM3HPOBAH-
Hble CJIYKObI, MoApa3esieHusi W 3aHATbIe MPEeMMYIIECTBEHHO Pa3IUYHBIMH BHJIAMHU YM-
CTBEHHOI1 1esITeIbHOCTH HA3bIBAETCS:

a. pabouue

0. yIpaBJICHYCCKHUIA TIEPCOHA

B. PabOTHUKU COLMATIbLHON HH(PPACTPYKTYpHI
T. CHCIHATHCTBI

41. PaGoTHMKH, o0ecTieyHBaIOIME H 00CTY:KMBAIOIIUE eSITeJbHOCTH PYKOBOIUTE e
U CNEeNHATHUCTOB NMPHU BHIPA00TKE U pPeajn3aluy UMHU YIIPABJeHYECKUX PelIeHH i OTHOCATCS K

KATeropum:
a. paboune
0 CIIELUATTUCTHI
B. PYKOBOJIUTEIN
r PabOTHUKH CONMAITLHON HHPPACTPYKTYPHI
hi§ TEXHUYECKHUE UCTIOTHUTEITN

42. CTpyKTypa nepcoHajia OpraHu3aluu  3TO:

a. COOTHOILIEHUE NPO(HECCHOHANIBHBIX IPYIII CHELUATUCTOB U PA0OUMX

0. COBOKYITHOCTH OTJIEJIbHBIX JIUI] pAOOTHUKOB, OObEAMHEHHBIX 110 KAKOMY  JINOO TIPH-
3HaKy

B. BbIJIEJICHUE TPy paOOTHUKOB MO PYHKIMSIM (BUJAM JI€ATEIbHOCTH) OPraHu3alun

T. COBOKYITHOCTb PaOOTHUKOB OpraHM3allii, OObEAMHEHHBIX B CHELUATU3UPOBAHHBIE
CITYKOBI

1. JUYHBIA COCTAaB OpraHM3alluy, paboTalOUMK N0 HaliMy U 00JIaAaroUuil onpeaeneH-

HBIMU IIPU3HAKAMUA
43. IlepcoHan OpraHu3auum  3TO:

a. COBOKYITHOCTh PaOOTHUKOB OpraHHM3alHd, OObEAMHEHHBIX B CIHEIHUATH3HUPOBAHHBIC
CITY>KObI

0. Bbl/IeJICHHE PAOOTHUKOB 10 COLIMATIBHO  JIEMOTpapUuecKUM rpynnam

B. COBOKYITHOCTb OTJIEJIbHBIX JIUI] pAOOTHUKOB, OObEAMHEHHBIX 110 KAKOMY  JINOO MpH-
3HaKy

I. JUYHBIA COCTAaB OpraHM3alluy, paboTaIOUIMK MO HaliMy U 00agarouii onpeeneH-

HBIMU IIPU3HAKAMUA
44, Hocurtenem (pyHKIMI 10 YIIPABJIEHUIO EPCOHAJIOM BbICTYIAET:

a. BECh [1€PCOHAJI OPraHU3aLNH

0. MEHEKEPHI 110 IEPCOHATY

B. PYKOBOJAUTEIIHN (1)YHKHI/IOH3III)HBIX " IMPOMU3BOJACTBCHHBIX nonpasﬂeneHHﬁ

T. BBICIIIEE PYKOBOJICTBO, PYKOBOJIUTENHN (PYHKIMOHAIBHBIX U MIPOU3BOACTBEHHBIX MO/~
pa3zesieHnit COBMECTHO CO CIIy»k00i1 ynpaBlieHUsI IEPCOHAIOM

a. BBICILIEE PYKOBOJICTBO OPTaHU3ALNH

45.00bexkTOM (PYHKIMIH MO YNIPABJIEHUIO EPCOHAJIOM SIBJISIETCS:



a. BECh IIEPCOHAJI OpraHU3aLuU

0. MEHEJ[KEPHI TI0 TIEPCOHATY

B. PYKOBOJIUTENH (DYHKIIMOHAJIBHBIX U MPOU3BOACTBEHHBIX MOJPA3/ICICHUN COBMECTHO
CO CITY’)KOOH yIpaBJIeHHS MIEPCOHATIOM

I. BBICIIEE PYKOBOJICTBO, PYKOBOJIUTENH (PYHKIIMOHATIBHBIX U MTPOU3BOICTBEHHBIX MO/~
paszeneHuii COBMECTHO CO CITY)KOOH yIpaBJIeHUs IEPCOHATIOM

1. BBICIIIEE PYKOBOJICTBO OpPTaHU3AIHH

46. OCHOBHBIMH IrPpyNNaMi MeTO0B YNIPABJIEHHS NIEPCOHAIOM OPTraHU3ALMHU CJIYKAT:

a. COIIMAIbHO  TICUXOJOTUYECKUE
0. YHHUBEpCaIbHbIE

B. SKOHOMUYECKHUE

r. MPUKIIaTHBIC

. aJIMUHUCTpPATUBHbIE

47. Posib pyKkoBOAUTEJIsI, KOTOPasi ONpejesieT HANPABJIeHUE IBUKEHHS U Pa3BUTHA
OpraHu3anuu — 37T0:

1) MexnuaHocTHas posib;  2) MHbopmarimornHas posb;

3) Posnb, cBsi3aHHAs C NPUHSATUEM PELICHMUI;

4) Ponb, cBs3aHHas C ONpeIEICHUEM JIeHCTBUIA;

5) Het npaBuiibHBIX OTBETOB.

48. Posib pykoBoauTeJIsl, KOTOpasi cBA3aHa ¢ (popMHPOBAHHEM OTHOLIEHWI BHYTPH Op-
raHu3aluuu — 3T0:

1) MexJIn4HOCTHAs POJIb;

2) UndpopmaninoHHast poib;

3) Ponb, cBsI3aHHAS C IPUHATHEM PEILICHUH;

4) Ponb, cBSI3aHHAs C OTNPE/ICIICHUEM JACHCTBUM;

5) Her nmpaBUIbHBIX OTBETOB.

49. OCHOBHBIMHM NPUHUIMIAMHI HOBOI MapagurMbl MbIILIEHUS M TOBeeHHs, KOTOpbIe
JAOJIZKHBI ObITh BKJIIOYEHbI B KOPIIOPATHBHYIO KYJIbTYPY SIBJISIIOTCH:

a) PerynupoBanue AesTeIbHOCTH [TOCTABILMKOB U IIPOAABIIOB;

6) CaMOMEHEIKMEHT U KyJIbTypa paOOTHHKA;

B) OO11eHne ¢ noTpeduTesnem;

r) KynbeTypa, opueHTHpOBaHHAas HA IEPEMEHBI;

1) BepTukanbHble HUCXOASIINE KOMMYHUKAIINH;

e) Bce oTBeTHI BEpHBI.

50. YTo He sIBJISIETCS] OCHOBHBIM MPUHIUIIOM OPTraHU3AIMOHHOI KYJIbTYPBbI:

a) BCEOOIIHOCTh

0) 000CHOBaHHOCTH

B) allpMOPHOCTH

T') CyObEKTUBHOCTD

51. KoHTpo.b, ocyecTB/asieMblii 10 paKkTHYeCKOro Ha4Yajia padoT — 310!

1) IIpenBapuTenbHbIM KOHTPOIIb;

2) Tekymuii KOHTPOJIb;

3) 3aKIIIOUNTENbHBINA KOHTPOJIb;

4) BHewHu KOHTPOJIb;

5) BHyTpeHHui KOHTPOJIb.

52. KoHTpo.1b, OCyllleCTB/IsIeMblii B X0/1¢ MPOBeIeHUs padoT — 3TO:

1) IIpenBapuTenbHbIM KOHTPOIIb;

2) Texymuii KOHTPOJIb;

3) 3aKIIOUnTENbHBINA KOHTPOJIB;

4) BHewHu KOHTPOJIb;

5) BHyTpeHHuit KOHTPOJIb.



53. Crparerus — 3T10:

a) BcecropoHHuii eTanbHBIN IJ1aH;

6) Ilnan, npenHa3HAYEHHBIN U151 OCYIIECTBICHUSI MIUCCUU OpTraHU3aINH1;

B) [lnan, npeaHazHaueHHBIH 1S TOCTHXKEHUS TTIaBHBIX 1IeJiel OpraHu3alyy;

r) Bce BbIlIe nepevynciieHHoe;

1) Het npaBUJIbHBIX OTBETOB.

54. Muccus — 310:

a) Onucanue cMbICiIa CyIIeCTBOBAaHUSI OpraHU3allHH;

0) Onucanue LIEeHHOCTEN OpraHu3alnu;

B) Onucanue NpUUMHBI CO3JaHKs OPraHU3aluu;

r) Bce BbIlIe nepevyncieHHoe;

1) Het npaBUJIbHBIX OTBETOB.

55. SInoHckas KOHUENUUSI MOTHBALMM MOAPa3yMeBaeT:

a) cTporo (hopMaTu30BaHHYIO CTPYKTYPY YIPaBICHUS;

0) OBICTPYIO OLIEHKY PE3yJBTATOB TPYJa U YCKOPEHHOE MPOABIKEHHUE T10 CITyXO0e;

B) JOJTOCPOYHBIN HaliM MepCcoHaja B COYETAHUU C CUCTEMOM CTapIIMHCTBA MPH MPOIBUXKE-
HUU TI0 CITyX0¢e;

r) oOy4eHue y3KOCIeIHaTu3UPOBAaHHBIX PYKOBOIUTEIICH;

1) (hopMalIbHBIE OTHOIIEHHUSI C TIOJYNHEHHBIMH

56. K conepxkareJbHbIM TEOPUAM MOTHBAIIUN OTHOCSITCSI:

a) reopusi O. Teitnopa;

0) Teopust A. Macunoy;

B) Teopust oxunanuii B. Bpyma;

r) Teopust @. ['epudepra. 10. CornacHo reopun A. Macinoy noTpeOHOCTh MPU3HAHUS U YBa-
Ke- HUS ABIISIETCS MOTPEOHOCTHIO YPOBHS: &) ISITOTO; 0) YETBEPTOTO; B) TPETHETO;

57. llorpedHocTu pocta no K. Anbaepdepy cooTBeTCTBYIOT CJIeIYIOUIUM IPyNnaM mo-
TpedHocTsAM 1o A. MacJioy:

a) GU3HOJOTUYECKHE MOTPEOHOCTH U TOTPEOHOCTH 0€30MMaCHOCTH;

0) MOTPEeOHOCTU CAMOBBIPAXKCHHUS;

B) MOTPEOHOCTH CaMOBBIPXXEHUS, IPU3HAHUS U YBAXKXEHHUS; I') TOTPEOHOCTH B 0€30MaCHOCTH
Y TIPUHAJIIEKHOCTH K COIIMATIBHOM TpyTIIIe.

58. CorsacHo Teopuu aABYX (paktopoB P. I'epudepra k MOoTMBHPYIOIIUM (aKkTOpam
OTHOCHTCS:

a) 3apa0oTHas 1UIaTa;

0) MpoABMKEHUE TIO CITYKOE;

B) BBICOKAsl CTETIEHb OTBETCTBEHHOCTH;

T') MEKJIMYHOCTHBIE OTHOIIICHHS B KOJIJICKTHBE.

59. 1o A. MacJsioy TpeOyIOT NepBOCTENEHHOI0 YI0BJIeTBOPEHUS MOTPEOHOCTH:

a) GU3HOJIOTUYECKHUE;

6) 6e30MacHOCTH U (U3UOIOTHUYECKHE;

B) MIPUHAICKHOCTH K COMATBHON IpyIire 1 0€301MacHOCTH;

T') IPU3HAHUS, YBAKEHUSI U CAMOBBIPAKECHHUSI.

3aoanusa, cumyayuonnsie 3a0auu, Keic-cmaou
3apanue Ne 1.
CooTHecuTe onpenencHus:
1) Kagpsr - aT0 a) COBOKYITHOCTb YMCTBEHHBIX M (PU3MUECKHUX CLIOCOOHOCTEMN
4eJI0BEKa, ero CoCOOHOCTh K TPYY
2) Ilepconan npeanpustus - | 6) TpynocrnocoOHas 4acTh HaCceNEHUs, BKIIIOYAloIas B ce0s He
3TO TOJILKO pabodyro CHITY, HO M IPEAIPUHIMATEIECKHAE JIEMEHTHI,
OpraHu3yIOIIHUE JIETEILHOCTh U OTBEYAIOIIUE 32 €€ pe3yJIbTa-




ThI
3) Pabouas cuna - 310 B) [loaroroBiieHHas COOTBETCTBYIOIIUM 00Pa30M 4acTh TPY/I0-
BBIX PECYPCOB
4) Tpynossle pecypchbl- 310 | r) COBOKYITHOCTh paOOTHHKOB, BXOASIINX B CIIMCOYHBIN COCTAB
OpEIPUATHS

3aganue Ne 2
1) 3anonaure TadbauLy.
Ta6mmma - Knaccudukanus GyHkiui yrnpaBieHus
KnaccugukanmonHsiii [IpU3HAK IIpumepsl
GYHKIMHA yIpaBICHUS
110 IPU3HAKY YIPABISIEMOTr0 0OBEKTa

110 IPU3HAKY 00JIaCTH JESITEIbHOCTH
110 IPU3HAKY COJEpXKaHUs Tpyia

110 XapaKTepy pelaeMbIX 3aau

110 NEPUOJIMYHOCTHU PELICHUs

3aganue Ne 3

2) 3anosHUTE TaOJHILYy, ONPEACIHB MUCCUIO OU3HECA B PA3IIMUHBIX Cepax IesITeIbHOCTH.
Coepa nesiTenbHOCTH [Tpon3BOACTBEHHBIN TOAXO MapKeTHHTOBBIH ITOJX0]T
[Mapukmaxepckass u apyrue | CTpukKa, yKiaaka Mpl nenaeM KEHIOIMH Kpacu-
yCIIyTH BBIMU
Pectopan
T'ocTnaNIIA
OKOHOMMYECKHH KypHaJI

3amanne Ne 4
Meto1 KOHTpOJIS «YTIpaBIeHYECKAs TSATCPHS

B nesrenpHOCTH MeHeKepa O00IbIIOE 3HAYCHHE UMEET COBEPIICHCTBOBAHUE CTHIIS U METO1a
yIpaBleHUs NEPCOHATIOM. PyKoBOIUTENIO NPEANPUATHUS TOJKHBI OBITh IPUCYILU yIIpaBiIeHUYECKast
OTBETCTBEHHOCTbD, CIIPABEJIMBOCTh U OOBEKTHBHOCTh B OIICHKE KaXKJ0ro cOoTpyaHuka. Habmrome-
HHUA ITOKa3bIBAKOT, YTO MHOTHE pYKOBOZ[I/ITeJ'II/I B CBOGI71 )KCCTI/IKYJ'ISIHI/II/I I/ICHOJ'II)SYIOT HpeI/IMYHIG-
CTBEHHO yKa3aTeJbHBIN MaJell, Kak Obl KOHCTATUPYIOITUH BUHOBHOCTD TTOTYNHEHHBIX.
B HpaKTI/ILIeCKOM MCHCI)KMCHTC CyHICCTByeT IIOHATUEC «YI'IpaBJ'ICH‘IeCKaSI HS[TCpHSI)), KOTOpOC nacT
HarJsTHOE TMPEJCTaBlIeHne 00 ONTUMATBHOM BBIOOPE CTHIISI pabOoTHI ¢ mepcoHanoM. OnuIIuTe Bce
(YHKIIUH, KOTOPBIE BBIMOJIHAIOT MaJbIbl B «YIPaBICHUECKOM MATEPHEY.




3ananue Ne S «3epkano»
Ilens: oTpaboTKa HABBIKOB MOJACTPONKH K TAPTHEPY MO OOIICHHUIO.

WNucrpyknusi: «Ceiuac Bam mpenjaraetcsl BBINOJHUTH HECKOJIBKO HECIOXKHBIX 3aJlaHUH,
BEpHEE CHIMUTHPOBATh UX BbIMOJIHEHUE. J{J1 IEPBOrO BHIMOIHEHUS TOTPEOyeTCs 2 yUaCTHUKAY.

[Tapa yyacTHUKOB BbIXOAMT Brepea. OQuH U3 HUX — HUCIIOJIIHUTENb, a JPYroil — €ro 3ep-
KaJlbHOE OTpa)KEHHUE, MOJpa)kaloliee BCEM JABIKCHUAM HcronHUTENs. OcTaibHble Yy4aCTHUKU
TPYIIBl — 3pUTENN, OHU HAOIIOJAIOT 32 UTPOM Maphbl U BBHICTABISAIOT MAPTHEPY, UTPAIOIIEMY POIIh
3epKaja, OLEHKY 3a apTHCTU3M. 3aTeM MapTHEPHI B Mape MEeHsoTcs possiMu. [lapel mo ouepenu me-
HSIOTCS, TAKUM 00pa3oM mepej TPYIION BBICTYMAIOT BCE €€ YYacTHUKH. KakIblii BBICTYIMaeT B
JIBYX POJISIX: B POJIM MCIIOJIHUTENS U B poiiu 3epkaia. Kaxapiil BeimonHseT o 2 geiictus. ['pymnmna
OLICHHMBAET aKTEPOB, UIPAIOLIUX POJIb 3€pKajla, MO MATUOAUIBHONW CUCTEME. 3aTeM OLEHKU BCEX
YYaCTHUKOB OyIyT CYMMHUPOBATHCS U KAXKIBIA CMOKET y3HaTh 00 YCIEHUIHOCTH CBOEH paboThI B poO-
mm 3epkana. OO0CyanuTh, Kak ceOs YyBCTBOBAJIM YYaCTHUKU B Pa3HBIX POJIAX, YAOOHO JIU UM OBLIO
OBITh 3epKaJIOM U 0TOOpaKaTh UyKHE JCHCTBUS.

[Ipennaraempie ACMCTBUS: IPUIIUTH MYTOBUILY, IOTJIAUTH O€libe, UCIIeUb MUPOT, COOPaThCs
B JIOPOTY, 3aIlIHypOBaTh OOTUHKH, BEICTYIIUTH B LIUPKE, IOMBITH T'OJIOBY, IIOAMECTH I0JI, yOpaThcs B
KOMHAaTe, HapUCOBAaTh KapTUHY, NOCAIUTh KapTOLIKYy, IPUTOTOBUTH Caiar...JeHCTBUS MOTYT JO-
0aBJIATHCA B 3aBUCUMOCTH OT KOJIMYECTBA YYaCTHHUKOB.

O6cyxnenne. Kakum oOpa3zom ymeHue paboTarh B mape, KOMaH/e BIHSICT Ha KAYeCTBO BbI-
MOJIHEHUsI TpodecCHOHaNbHON nesTenbHocTH? YUTO HEOOXOAMMO Al TOro, 4TOOBI Kak MOXKHO
OBICTpee «cpaboTaTHCS» C TEM MU HHBIM YE€JIOBEKOM?

3amanue Ne 6.
Yxkaxute QyHKIUU OOLICHHS B 3aBUCUMOCTHU OT COJIEPKaHUA. 3all0JIHUTE TaOIuUILy:

Conepsxanusi OOIICHUS OyHKIMK OOLIECHUS

PeFHaMeHTaHI/Iﬂ IIOBCACHUA U JCATCIIBHOCTHU

CDopMa B3aMMOIIOHUMMaHUsA  IICUXOJIOT'HYCCKOI'O
KOHTCKCTa

CouMasnbHbIil MEXaHU3M YIPABJICHUS M Nepeaayu
nH(popManun

q)OpMI/IpOBaHI/I}I HaBBIKOB BSaHMOHeﬁCTBHH B 00-
IECTBE B COOTBETCTBUH C MPUHATBIMUHOPMAaMH U
IpaBUJIaMHn

B3anmononuMaHue nepexxvBaHud U SYMOIMOHAI b-
HBIX COCTOSHHUU

CpenctBo 00beTMHEHUS JTI0IeH

[Tepenadya KOHKPETHBIX CITOCOOOB JESTEIBHOCTH |,
OLICHOK

Curyanuonnas 3agada Ne 1.

Bbl HeaBHO Ha3HAYEeHbI MEHEKEPOM IO KajpaM. Bl elle Mmioxo 3HaeTe COTPYAHHUKOB
(bUpPMBI, COTPYTHHUKH €Ille He 3HAIOT Bac B JUIO. BbI HlieTe Ha COBEIIaHue K TeHepAIbHOMY JHUPEK-
topy. [Ipoxoante MUMO KypUTEIIbHOM KOMHATHI M 3aMeYaeTe JBYX COTPYAHHUKOB, KOTOPBIC KypPAT
0 YEM-TO OXHBJICHHO OecenyroT. Bo3Bpainasch ¢ COBElIaHMs, KOTOPOE JUTHIOCH OJHMH Yac, BBI
OISATH BUIUTE TEX XKE COTPYIHUKOB B KYPHIIKE 3a Oece0i.

Bomnpoc. Kax 6v1 661 nocmynunu 6 dannoti cumyayuu? ObvsacHume ceoe noseoemiue.

CuryanuonHas 3axaqa Ne 2

PykoBonutens otnena bopucoB mpurnacun k cebe Ha Oecemy OJHOTO U3 COTPYAHHUKOB IO
MOBOJly €ro MoBeAeHUs B oTAee. boprucoB Ha KOHKpPETHBIX MpuUMepax U (pakTax Aokazan COTpyA-
HUKY €r0 BUHOBHOCTH B CO3JaHHMH ILIOXOTO TICMXOJIOTMYECKOTO KIuMaTa B KoJulekTuBe. B xoze Oe-




cenpl boprcoBa 1BaX/1bl BBI3BIBAIN K PYKOBOJICTBY, HECKOJIBKO Pa3 OH OTBJIEKAJICS Ha Telae(OoHHbIE
3BOHKH, B TOM YHCJI€ ¥ JJMYHOTO Xapakrepa. Takum oOpa3oM Oecella HECKOJIBKO pa3 MpephiBaiach.
B KOHIIe KOHIIOB COTPYIHHUK IMOMPOCKI ero Ooiiblie He OECIOKOUTHh MO 3TOMY BOIPOCY M yIIed.
HadanbpHUK OT/IeNa TOJIBKO MOCETOBAJ Ha TSHKEINBIA XapaKTep COTPYAHUKA.

Bonpoc: /lpas 1 pykosooumens?

CuryanuonHas 3axaga Ne3,

Yetsipe npyra - hprerMaTHK, METaHXOJIMK, XOJIEPHK U CAHTBUHUK - OTIO3/IAJIU B TEATP.

B 3To0li cuTyanuu oHH MOBEAYT ce0sl CICIYIOIIMM 00pa3oM.

BCTYHI/IT B CHOp C 6I/IH€TepOM, IIBITAsAICh HpOHI/IKHYTB Ha CBOC
MecTo. OH OyzeT yBepsATh, YTO Yachl B TeaTpe CIICIIAT, YTO CBET €IIe He MOTYIIEH, HO OH HUKOMY
HE OTAaBHUM HOI'M U, MOXCT 6BITB, JAXE ITOIIBITACTCA OTTCCHUTH 6HneTepa nu HpOpBaTBCSI B 3pI/ITeJIB-
HBIN 3aJ1.

OLICHUT CUTYallHIO, IIOMMET, YTO B MapTEp €ro He MyCTIT, U
MOOEXKUT BBEPX IO JECTHULIE Ha OIKalIIuil sipyc.

noaymMaeT npumMepHo Tak: «Hy, Bo-miepBbIX, O0ibIION Tpare-
MU He Tpou301Io0. 1 moToMm, mepBblif akT, Kak MPaBHII0, BOOOIE HEUHTEPECEH — aKTephl ellle He
pasbirpanucek. [loiny-ka s criokoitHO B Oy(deT, CheM MOPOKEHOE, a IOTOM JTOCMOTPIO CIIEKTaKJIb B
CBOEM YZI00HOM Kpecie. .. ».

CKaXkeT mpo ceds crnexyromee: «Hy, 4To e MHEe, KOHEYHO B
OYepeIHO pa3 He moBe3io». U, 3amiakas, BEpHETCS JJOMOA.

3ananmue: [loobepume 011 Kaxic0o02o0 muna nogedeHue coomeemcmeywuLl emy mun mem-
nepamenma u NPOKOMMEHmMupyime.

CuryauuonHas 3agada Ne 4.

1) Toproesiit fom «T][ «Pycb-ummopt» moctaBiser B Poccuio snuTHbIC BHHA U3 15 cTpaH
MUpa - KpyIHEHIINX [ponu3BoauTeNel 3Tol  npoaykuuu. Kaxnas Tpetbst OyTbuika (GpaHIly3CcKOro,
HCIIAHCKOTO, UTAJIbSIHCKOIO BUHA HA IIOJIKAX MOCKOBCKHUX MarasuHOB MMEET KOHTPITUKETKY Topro-
Boro goma «T]l «Pyce-ummopt». Best mmmoptupyemast IpoXyKIHs HOCTYHAeT B OyTHIMPOBAaHHOM
BHJE, MO3TOMY NOIJEJIKH IPAKTUYECKH HCKIOYeHbl. Cpenu NpOM3BOAMTENEH, MOCTaBIISAEMBIX
kommnanuent «T/1 «Pycb-uMnopT» BUH, — IrpaHAbl MUPOBOTO BUHOACIIHS.

Toprossiii 1oM «TJl «Pycb-UMIoOpT» Tak OMIpPENEIAeT CBOIO MUCCHIO: MBI HECEM KYJBTYPY
BuHonutust B Poccuro. Jleno B ToM, uTo uctopuuecku Poccusi Oosbllie OpuUEHTHpOBaHA Ha TO-
TpebJieHne Kpemkoro ajgkoroyis. M1 Tpaauuuu KyabTypHOrO BUHONUTHS B Poccum mpakTudecku
yrpadyeHsl. FOHbIe palioHbl erie 0osiee Uil MEHee OPUEHTHUPOBAHbI HA BUHO, BCE OCTaJIbHBIE OpU-
€HTUPOBAHbI TOJIBKO Ha KPENKHE CIUPTHBIC HAIUTKU THUIA BOJKHU, BUCKM, JUKMHA U T.n. Hama
KOMITAHUS 3aHMMAETCs] HE TOJIBKO MMIIOPTOM KaYE€CTBEHHBIX BUH U IIPUBUTHEM BKYCa Yy POCCHUSH K
XOpOIIEMY BHHY, KOTOPO€ MMPUHOCHUT YIOBOJBCTBHE, @ HE aJIKOTOJU3M, HO U 00yueHHEM, IpoBejie-
HHUEM MHOTOYMCIICHHBIX 3aHATUH. MBI y4MM HAlIUX KJIMEHTOB, KOTOPBIE ITOKYIAIOT BUHO, KYJIbTY-
p€ BUHONUTHUA. YYUM CIELUAIMCTOB, KaK IIPOJaBaTh BUHO, KAK PaCCKa3bIBaTh O €r0 JOCTOMHCTBAX,
KaKoe BUHO K Y€MY IOJIAI0T, YTOObI OHM MOIJIM J1aTh KBaJU(UIIMPOBAHHBIN COBET MOKynarento. B
r7100aIbHOM CMBICJIE MUCCHS Halllel KOMITAHUM - HECTH KYyJIbTypy BUHONMTHUSA B Poccuto.

OTBeThTE Ha BOIPOCHI.

1. C yuéroM Kakux matu GakTOpOB AOJKHA pa3padaThIBaTbCs MUCCUS TPEANPUATHS?

2. Kakue rpynmnsl JiioJeii 0Ka3pIBalOT HauOoJibllee BJIMSHUE HA [eATEJbHOCTHh Mpel-
npusTusa?

3. Kak moxer ObITh BEIpaKECHA TIIaBHAS CTpATETUIECKAs 1ENTb TPEATPUSITHS?

4. OnumuTe pa3InyHble MpeJHa3HAuYCHHsI MUCCHH.

5. Pacckaxute 0 peaabHONM COMOJUMHEHHOCTH MUCCUU U LIETISAX MPEATPUSATHUS.

6. Kak muccus npeanpusiTis oTpakaeT MoTpeOHOCTH BHELTHEH cpe/ibl?

CuryauuonHnas 3agaya Ne §



B opranuzammu, kotopoit Bbel pykoBoamTe, co3namack HeszmopoBas obcraHoBka. Kro-To
YIIOPHO PACHpPOCTPaHsET CIyXH, YTO BOT-BOT MOHU3UTCS 3apabOTHAs IJIaTa, YTO 3aBE3EHHOE HOBOE
000pyI0BaHUE OMACHO ISl 3I0POBbSI M KU3HU JIFOJCH, YTO NPEANPHUATHE NIEPECTAIO IJIATUTh JCHb-
I'Ml B ICHCUOHHBIHN (DOH ¥ IEHCUM BBIIJIAYUBATHCS HE OYAYT.

1. Kakue mepsl Bol mpumMeTe 11t 0370pOBICHUSI 0OCTAaHOBKHU?

2. Ha kakyro Teopuro MoTHBaluuu Bel Oyzaere onupatsces, npeiaras 3TH Mepbl?

CuryanuonHas 3ajga4a Ne 6
«luckyccus pykoBoauTeneid 00 OOIMIEHUH C IO TIHHECHHBIMI.
Opaaxxael Bel 0Ka3amuch y4aCTHHUKOM JHCKYCCHU HECKOJIBKMX PYKOBOIHUTENEH MPOU3BOJI-
CTBa O TOM, KaK JIy4Ille OOIIaThCs C MOJYMHEHHBIMH. BBIIO BBICKa3aHO HECKOJIPKO TOUYEK 3PCHHUS:
1.UT0o0B! MOTYMHEHHBIN XOPOIIO paboTal, HY>KHO MOJAXOAUTh K HEMY WHIUBUIYATbHO, YIU-
TBIBaTh OCOOCHHOCTH €0 JIMYHOCTH.
2.Bce 310 Menouu. I'maBHOE B OICHKE JIOACH — 3TO MX JEIOBBIC KAueCTBA, UCIOJIHUTECIIb-
HOCTh. KaXK/IbIii TOJDKEH JenaTh TO, 4YTO MY MOJI0KEHO.
3.51 cauraro, 4TO ycrexa B PYKOBOJCTBE MOYKHO JOOWTHCS JIUIL B TOM CIydae, €CIu MOI4U-
HEHHBIE JJOBEPSIOT CBOEMY PYKOBOJUTENIO, YBAXKAIOT €TO.
4.9T0 MpaBWIBHO, HO BCE K€ JIYYIIUMH CTUMYJaMHU B PabOTe SIBJISIOTCS YCTKHHA IMPHUKa3,
MpUJIMYHAs 3apIljiaTa, 3aciayKeHHas IPeMusl.
Bawe mnenue? Kaxas uz somux mouex 3penusi Bam onuoxce?

CuryanuonHnas 3agada Ne 7
«3arnoBeau pyKOBOIUTENSI»

B onHolt U3 koMmaHuii 0co6oe BHUMaHHE YAESIIOCh OTHOIIEHUSM BBICIIUX PYKOBOIHUTENEH
CO CBOMMH 3aMECTUTEISIMH. DTO CBA3aHO C TEM, YTO OT UX COBMECTHOM JCATEILHOCTH , 3PPEKTHB-
HOCTH B3aMMOJCHCTBHSI 3aBUCUT ycriex aena. [[is obcykieHus: mpecTaBlieHbl 3a0Beau, KOTOPbI-
MU CJIEYET PYKOBOJICTBOBATHCS B paMKax JIEJIOBBIX OTHOIIEHUN PYKOBOJUTENS U €0 3aMECTUTEIIS.

3anoBeay pyKOBOIUTEIA:

1. OGs3aTenbHOE MOJTHOE HHPOPMUPOBAHUE 3AMECTUTEIISI O COCTOSTHHUH JIETT.

2.JI0osIIbHOCTH MO OTHOILGHUIO K 3aMecTUTEN0. PykoBoauTenb JOMHKEH HE MPOCTO MOJAEp-
KUBATh CBOETO 3aMECTUTEJIS], HO U OTCTaNBATh €r0 UHTEPECHI.

3. OkazaHue 3aMECTUTENIO BCAKOTO COJNEHUCTBUS: OH JIOJDKEH MMETh JOCTYN K MH(pOpMaIuH,
[IEHHOMY OIIBITY.

3anoBeau 3aMeCTUTENS

1.JleiicTBOBaTh B AyX€ OTCYTCTBYIOIIETO pyKoBoauTensa. He cnegyer BUAETh B 3aMECTUTEINb-
CTBE IIAHC 7Sl IPOBEACHUS COOCTBEHHON MOTUTHKH.

2.JIosIIbHOCTH IO OTHOLIEHHIO K OTCYTCTBYIOIIEMY pyKoBoauTet0. Hu 1o oTHomeHuto K py-
KOBOJIUTEIIO CBOETo 1eda, HU M0 OTHOIIEHUIO K MOJYMHEHHBIM 3aMECTUTENI0 HE CleAyeT IpOBO-
JTUTH COOCTBEHHYIO TAKTHUKY.

3.CexperHocTh. HeobxonuMo XpaHUTh MOTYaHUE 000 BCEX MPOUCIIECTBUSX B MOApa3felie-
Huu. KoHeyHo, 3aMecTuTens He 00513aH CKPHIBATh CTaBIINE €My U3BECTHBIMH (DAKThI, CBSA3aHHBIC C
YTOJIOBHBIMU MPECTYIUICHUSIMH.

4.YecTtHOCTh U OIArOpOACTBO. 3aMECTUTENb HE JOHKEH HCIOJb30BaTh MOIYYEHHYIO UM BO
BpEMSI 3aMECTUTENHCTBA HHPOPMAITUIO PaJili COOCTBEHHOM Kaphephl.

5. OpueHTanusi Ha OKOHYaHUE CPOKOB 3aMECTUTEIHCTBA. 3aMECTUTENh JTOJDKEH 3a(UKCUPO-
BaTh B pabodyeM JHEBHUKE BCE CYIIECTBEHHBIC JIeNia U TOJHOCTHI0O HHGOPMUPOBATH O HUX PYKOBO-
JTUTEJS TIO €0 BO3BPAIICHUH, YTOOBI TOT MOT 0€3 MpOME JICHHS IPUCTYITUTH K padoTe.

Bompocsr mist 06cyxnenus

1.Kaxum obpazom vl Modceme oxapaxkmepuzo8ams KOMMYHUKAYUU MeHCOY PYKOBOOUmenem
u 3amecmumenem?

2.Bce nu 3anosedu cooeticmeyiom 3¢hhexmusHbIM KOMMYHUKAYUAM?

3. Moowcno nu omkazamvca om Kakux-1ubo 3anoseoeil?



4.Kakue 3anogedu MoxicHo 006asums 015 CO30aHUSL IPHEKMUBHBIX KOMMYHUKAYUL?

Curyanuonnas 3agada Ne 8.

1) Ilpeonazaemcs nepeuensb CIOHCUBUUXCA HA NPEONPUAMUU CUMYAYUL, MPeOVIOWUx om py-
KOBOOUmMes NPUHAMUSL ONEepamueHblX ynpasienieckux pewenui. Hatioume ynpaenenueckue peuie-
HUsL NO KAXNCOOU CUMYayuu.

Cutyauus 1. [IpencraBpTe, YTO BBl 3aMECTUTENb PYKOBOAUTENS mpeanpusatus. Ilocneqnue
pelieHrs pyKOBOAUTENsI ObLTM HEBEPHBIMHU, K TOMY K€ OH OTJIMYAETCS aBTOKPATUYECKUM CTHIIEM
yIipaBJieHUs (BBICOKAs CTENEHb IIEHTPATU3AIMH BIACTH PYKOBOAUTENIS, AUPEKTUBHBIN CTHIIb, O3HA-
Yaromuii 00JBIIYI0 CBOOOY PYKOBOAMTENS B BHIOOPE CPEICTB BO3AEHCTBUS IpU €1abOM KOHTPO-
ne). Kak cka3zatb pyKOBOAMUTEIIO O €ro OIInmoKax?

Curyanus 2. Bel qupekrop 3aBoaa. K Bam npuiien 3aMecTuTeNnb ¢ xano0oil Ha pabOTHHUKA,
HE UCIOJHSIONIEro ero (3amectutelis) 3aaanus. Kak Bol moctynure?

Curyauus 3. Bel cuntaere ce0si HEIJIOXUM PYKOBOIUTENEM. Y3HaeTe, YTO TOTOBUTCS aKIIUs
MIPOTUB Bac CO CTOPOHBI KOJUIEKTHBA (HAIpuMep, HEBEHIOOPHOCTH Ha 001eM coOpanun). Bammm aeii-
CTBHS B 3TOM CUTYyallUU?

Curyanus 4. Komnextus npeanpusitus 6onpmoi. Hanmuo kongmukt muaepos. Kak ObITh?

2) Bvibepume eéapuanm peuieHus 8 Kax)cool cumyayuu - npasuibHslil, Ha 8aul 832140, U ap-
2ymMenmupytime c80tu 8b100p.

2.Mesicoynapoounsie ocobeHHoCmuU dMmuKema 6 KOMMYHUKAYUAX

Curyanus S. Bac Ha3HauuIu pyKOBOJUTENEM MOAPA3ACIICHUS, TJI€ Bbl pabOTaIN MOJIOIBIM
cOTpyaHUKOM. HekoTopble MOMHST Te BpeMeHa U oOpamiaroTcs K Bam Ha "Thl" U 110 uMeHH. YTo BbI
C/IeTIaeTe:

a) C I1a3y Ha TJa3 MOMPOCUTE KaKIO0ro U3 HUX B JalbHEWIEM 00pamarbes K BaM Ha "Bbl" U
110 UMEHH OTYECTBY,

0) BBICKa)XeT€ ATy MPOCKO0Y Ha MEPBOM K€ COBEIIAHUU,

B) COXpAaHUTE 3Ty NPUBUIIETHIO JUIsI BETEPAHOB, PEHIMTEIBHO IMpeceKas TaKylo (aMHIbsp-
HOCTb JIJIsl OCTJIbHBIX.

Curyaunus 6. PemeHue cpouyHOl 3amadu, MOCTABICHHOW MpaBiIeHUEM (UPMBI, TOTPEOyeT
PE3KOr0 MOBHIIICHNUS HHTEHCUBHOCTH Pa0OTHI BCEX U TPO3UT CPHIBOM IpauKOB OTIYCKOB. UTO BBI
CZEJIaeTe B 3TOM CUTYallUH:

a) ECTKO HAIIOMHUTE MOJAYMHEHHBIM, YTO MPOU3BOJICTBEHHAS AMCLUIUIMHA JIOJDKHA COOIIO-
JaThbes,

0) cobepere coBelaHue U MOMpoOyeTe JOTOBOPUTHCS € COTPYIHUKAMH, KaK OpPraHU30BaTh
paboTy ¥ MOMOYb JIPYT IPYTY, YTOOBI CPOKOB HE COPBATh M B OTIYCKA YUTH C MHHUMAJIBHBIM OTIO3-
JlaHKEeM, B) oo0eI1aeTe MoAYMHEHHBIM "BHIOUTE" KPYITHYIO IPEMUI0, €CITH CIeNaeTe JAeI0.

Curyauus 7. Bel cuaute B kabuHere BTOpoi eHb. Pa3naercs 3BOHOK TenedoHa U HE3HAKO-
MBI TOJIOC ITPOCUT MO3BaTh BALIETO MPEIIIECTBEHHUKA M0 JOJDKHOCTH. UTO BHI clenaeTe:

a) OTBETHUTE, YTO OH OOJIbIIIE 3/1€Ch HE pabOTaeT, U MOBECUTE TPYOKY,

0) Ha3oBeTe TeaedoH, M0 KOTOPOMY CJIEyeT eMy 3BOHHUTh, M TOBECUTE TPYOKY,

B) MOMHTEPECYETECh, KTO 3BOHUT M MO KaKOMY JIeTy M CIPOCHTE: HE MOXKETE JIM BBl TIOMOYb
3BOHSALLEMY?

Curyauus 8. Brl noBecunu Ha qBepu kaOuHeTa Tabnnuky "npuem ¢ 12 vacos". Ho Ha cie-
JYIOUIMHA JIeHb yke B 10 yacoB K BaM BXOJHT MOJYUHEHHBIN CO CIIOBAMH, YTO Y HET'O CPOYHOE JEJIO.
Kax BbI moctynure?

a) OTJIOXKUTE CBOIO pabOTy B CTOPOHY U BBICIYILIAETE €To,

0) HarmoMHMTE O TaOJIMYKe HA ABEPSAX U OTIOXKHUTE pa3roBop A0 12 yacos,

B) MPEIJIOKHUTE KPATKO OXapaKTEPU30BaTh CYTh Jiejia U IPUMETE PEIICHHE TOTOM.

3amaua Ne 1.
[IpoexTupoBaHue OpraHU3alMOHHON CTPYKTYpPbl OpraHU3aIuu



Heo6xoaumocts hopMupoBaHus CTpYKTYpHOTO MOIPa3/AeiICHUs JOKHA ObITh BCECTOPOHHE
obocHoBaHa. [Ipy 3TOM BOXHEUIIMMH KPUTEPHUSMHU SBISIIOTCS YHMCICHHBIN W KBaTU(UKAITMOHHBINA
cocTaB paOOTHHUKOB JaHHOTO IMOJPA3/CICHUs U XapaKTep BBIMOIHAEMOW paboTel. BeiOop To# miu
WHOM CTPYKTYPHOW €IUHHIIBI JOJIKEH MPOU3BOAUTHCS B 3aBUCUMOCTU OT YHCJICHHOCTH €€ padoT-
HUKOB, 00bEMa, CIIOKHOCTH, (DAKTHYECKH BBITIOIHSAEMOW pabOThI, a TaKKe OT 00beMa BHEIIHHX
CBA3EH.

OCHOBHBIM CTPYKTYPHBIM IOJPA3/ICIICHUEM B ammapaTe YIpaBICHUS MPEIIPUITUN SBISCT-
cst omoen. [loaTomy, mpexie Bcero, clieyeT YUUThIBaTh T€ OPraHu3alMOHHbIE YCIOBUS, IPH KOTO-
PBIX 1IeJIecCO00pa3HO CO3/JaHKUe OT/ENA, U JIUIIb 3aTEM YCTaHABIMBATh €0 BHYTPEHHIOIO CTPYKTYPY.
OpHMM W3 TaKUX YCJIOBUM SIBISICTCS MMUHHMMAJIbHAS YHUCICHHOCTh €ro pabOTHUKOB, TpeOyemas Il
BBEITIOJTHEHUST HEOOX0AUMOTo o0bema paboT. Tak, 0 omodena munumanvhas ducieHHocms (Kak
MPaBUII0) cocTaBiseT /() uenosex, st OOpo - 7 uenosex.

[Tpu MeHbIIEH YMCIEHHOCTH PaOOTHUKOB CaMOCTOSATENbHbBIE CTPYKTYpPHBIE TOJpa3IeIICHUs
HE CO3/1al0TCs, PEKOMEHIyeTCsl Ha3HAa4YaTh CTApIIUX U CIICUATHUCTOB.

3aoanue

Hcxons u3z cpeaneronoBoro (onaa BpemeHu | paboTaromiero, onpeaeauTh YUCIO TOJIKHO-
CTel B KaXXJI0M ()YHKIIMOHAIILHOM TIOJpa3/Ie/ICHHH.

CoctaBuTh Ta0IMUILY

[Toapaznenenue (Ha3BaHUE) Oyukmust | O6BEM paboTHI, KonuyecTBo uenoBek
qac

3amaua Ne 2.
Dupma u ee KOHKYpeHMbl
Jonyctum, ¢pupMa U €e KOHKYPEHTbl MMEIOT CIEAYyIOIIUe MOKa3aTeNy, MpPeACTaBICHHbIE B
Tabin.. Ha ocHoBe 3THX AaHHBIX TpeOyeTcs npoBectn SWOT-ananu3 GupMbl 1 TOATOTOBUTH IpE-
JOXeHUs K (OpMUPOBaHUIO MOPTQEs HOBIIECTB U MHHOBALMM, CTpPATeTUH Pa3BUTHUS (UPMbI Ha
ommkaiimme 5 ner. Cienyer MMETh B BUAY, YTO IO IMOKAa3aTelsiM, OTCYTCTBYIOIIMM B TaliwIle,
(buUpMBI HAXOAATCS IPUMEPHO B OJTUHAKOBOM ITOJIOKEHUH.

Tab6mnuua - Ucxoxnusie ganusie mist SWOT-anannusza

[Toka3zaTesnb 0 KOHKPETHOMY TOBapy JaH- 3Ha4yeHue MoKa3aTes
HOM TpyIIIBI
KOHKYPEHTBI
1
2 3 bupma
1. Yncno mareHTOB, MOJTYYEHHBIX MO KOH- 1 - 1 4
CTPYKIIMH TOBapa
2. Ione3nslii 3¢ ekt (MHTerpajpHOE Kaye- 1250 1100 1300 1400
CTBO) TOBapa, €IMHUIIA T0Je3HOro 3 dexra
3. Ilena ToBapa, JieH. e/1. 340 320 310 350
4. 3arpatel Ha TexHH4yeckoe obcmyxuBanue | 4 200 4150 5300 3200
¥ PEMOHT TOBapa 3a CPOK €ro CIyKObI, JIeH.
el
5. VIHTerpabHBIA TTOKA3aTe)Ib KauyecTBa cep- 0,95 0,96 0,93 0,90
BHCa TOBapa
6. YIenbHBIA BeC MPOTPECCHBHOW TEXHOJIO- 0,30 0,45 0,25 0,70
THU




7. CpenHuii BO3pacT OCHOBHBIX IPOHM3BO/I- 55 8,3 6,4 4.5

CTBEHHBIX ()OHJIOB, JIET

8. YaenbHbII BeC BBICOKOKBATH(DHUITUPOBAH- 0,30 0,42 0,35 0,35

HBIX KaJpOB

9. Konn4ecTBO KOHKYPEHTOB Ha BXOJI€ CH- 4 7 5 9

CTEMBI MEHEDKMEHTA

10. KoysmuecTBO KOHKYPEHTOB Ha BBIXOJE 5 6 6 7

CUCTEMBI MCHEJDKMEHTA

11. I'eorpaduyeckoe pacroaoKeHne Ynobunoe | Cpennee | Cpengnee Y nobunoe

12. ToBapHast Mapka (pupmbl N3Becr- | M3secr- | M3sBecr- | HenssectHas

Hasl Hast Hasl

13. Yrpo3a HaJIOTOBBIX U3MEHEHUI OtcyTt- OrcyTt- Nmeer- Nmeercs
CTBYET CTBYET cst

14. Yrpo3a noBbIIIEHUS 1IEH HA ChIpbe U Ma- |  OTCyT- Nmeerca | Orcyr- Nmeercs

TEPHUAITBI CTBYET CTBYET

15. HanuuHblii Karmutain (UPMBI, MJIH JICH. 150 60 110 140

el.

3apauya Ne 3. Teopusi npuHATHS pemieHnid — aHaau3 0e3yobITouHocTH. [Ipennpusituto,
MIPOU3BOJIAIIEMY CEIbCKOXO3SMCTBEHHOE 00O0pYJIOBaHUE, HEOOXOAMMO PEIIUTh BOMPOC MPOCK-
THPOBAHUSI MOIIHOCTH, COOTBETCTBYIOIICH YCIOBUSM PBIHOYHOTO crpoca. CocTaB anbTepHATUB
CBOJIUTCSL K TPEM BapuaHTaM, 3aKyNUTh OJMH, J1Ba WM TpU cTaHKa. [loCTOsHHBIE 3aTpathl, CBSI-
3aHHBIE C IPHOOpeTeHneM 000pyA0BaHNs, €r0 TPAHCIIOPTUPOBKON U YCTAHOBKOM, a TaKkKe Mmocie-
JYIOIUM 00y4EeHHEM IepCOHaa, MPEACTaBIEHBI 110 KaKIOW aJbTEpPHATUBE CIEIYIOIIUM 00pazoM:
npuobperenue ogHoro cranka — 960 Teic. py0.; 3akymnka AByx craHkoB — 1500 TeIc. pyo0.; Tpex —
2040 TbIC. pyoO.

[TepemenHbIe 3aTpaThl (MaTepuabl, 3apab0THA J1aTa U HAKJIAJHBIE PACXOIbl) HA SUHUILY
npoaykuuu — 100 pyOneit. YcraHoBieHHas pblHOYHas LeHa ofHoro usnenus — 400 pyOneit Ha
€AMHUIlYy TOBapa.

Taoénuya - Hexoonas unghopmayus n eapuanmam 3a0anus

Homep Ounenka ypoBHsl BepoTHOTO pbl- | IIpon3BoANTEIbHOCTD €IUHULIBI
BapHaHTAa HOYHOI'0 CIIPOCa, e/l. o0opynoBaHusi, e/l
1 5800 - 6800 3000
2 5000 - 5800 3000
3 5800 - 6800 2600
4 3200 - 3800 3400
5 6400 - 7200 3400
6 4400 - 5000 3000
7 4600 - 4800 3200
8 6000 - 6400 3500

YcTaHOBUTH 0€3yOBITOYHBIN 00bEM MPOU3BOJCTBA ISl KXKJIOM albTepPHATHBHI.
BriOpats Haubonee NpuBJIEKaTENbHYIO albTEPHATHBY C TOUYKH 3PEHHUSI COOTBETCTBHUS
YCIIOBUSIM U YPOBHIO PBIHOYHOT'O CIIPOCA.

3amaua Ne 4.

®upmMma, AeHCTBYIONIAsl B OTPACIH, TI€ KPOME HEE UMEIOTCA APYrrue KpYIHbIE KOMIIAHUH,
MJIaHUPYeT KYNUTh Ha ayKUHMOHE npeanpustue, Boimyckaroniee 10% npoaykiuu orpaciu. Oc-
TAJIBHBIC TpI/I KOMITaHUHU )IO6I/IBaIOTC${ TOT'O Xe€.



KakoBa nomkHa ObITh CTpaTerus Mo OTHOIIECHHUIO K KOHKypeHTaM? Kakue cuTyalmoHHbIe
peLIeHHS CIeAYyeT NMPEenyCMOTpeTh? B Kakoil MOMEHT NPUBOIUTH UX B ACHCTBHUE?

3amaua Ne 5.
[TpoBenute ananu3 akropoB nanpHero okpyxenus (PEST-ananu3) mis BeIOpaHHOW Ba-
MU OpraHHu3alyH.
@DakTopbl BHELIHEN Cpebl BnusiHue Ha cTpaTeruo KOMIaHuu

[Tonutnyeckue GakTopsl

DKOHOMHYECKHE

CoranbHble

TexHomornyeckue

Jipyrue

CASE-npaktukym Ne 1.

1) «[TocTpoeHnE CHCTEMBI YIIPABICHUS [IEPCOHATIOM: C Y€r0 HauaTh?»

Peanu3zanus kagpoBOi MOJUTUKHA OPTaHU3ALMU BPSAJ I BO3MOKHA 0€3 CO3/IaHUs B €€ CTPYK-
Type MOJIHOLICHHOM CITy»KObl IepcoHana. BpemeHna, Kkoraa pykoBOAUTENb KOMIIAHUYU caM U 110J10U-
paJl, ¥ Y4uJI, M IEHbI'M IJIaTHII BCEM COTPYJIHHUKAM, BCe OOJIbIIE YXOJAT B IMPOILIOE.

PykoBoauTeNnn MOCTENEHHO JENerupyroT (YHKIUHU MO YNPaBJIEHUIO MEPCOHAIIOM U JIMHEH-
HBIM MEHEJKEpaM, U CBOUM 3aMECTUTENAM, U KajapoBukaM. Ho npobnem B 3Toil o0nactu y KoMa-
HUI CTaHOBUTCS Bce OOJIbIIe: KaHAWIATHI MPEIbSBISIOT CIUIIKOM BBICOKHE TpeOOBaHHUs, XOTs ca-
MU HE COOTBETCTBYIOT U MMHMMAJIbHO HEOOXOJUMOMY YPOBHIO; PAOOTHHUKH KAIYIOTCS Ha HEUeso-
BEUYECKUE YCIIOBUS TPyZa: B KOMIIAHUAX IMOSBJISAIOTCS UHTPUTH, HA KOTOPBIE YXOAST BCE CHUIIBI TIEP-
COHaJia; COTPYAHUKH MEHSIOT MecTa padoThl KaK NepyaTKu, a padoTojaTeln HE 3HAIT YeM HX
yaepxarb. MrHOpHpOBaTh BONPOCH! IEHTPATU30BAHHOIO YIPABICHMS IE€pPCOHATIOM OOJblle He
uMeeT cMbIciia. J{s 3Toro HeoOXOAMMO CO3/1aBaTh MOJHOLICHHYIO CIyK0y MepcoHana, a He OTAeN
KaJpOB M3 JIBYX Y€JOBEK. A MOCTPOUTH CIYXOy ¢ HYNs, U HE UACAIbHYIO, a UMEHHO Ty, KOTOpas
HY’)KHa KOMITAaHUU B TEKYIUH MOMEHT, - 3aja4ya HempocTas. [lonoOHy0 cuTyaluio U ONMUCHIBAET
JTaHHBIN Kelic.

XapakTepuCTUKa OpPraHU3aINu

[Tpodwmiib neATENBHOCTH - TOPrOBO-IIPOMBIIUIEHHBIH XOJIIUHT. UMCIEHHOCTh MepcoHania -
okoiio 200 uenosek . Cpok pabOThl Ha poccUiicKoM pbIHKE - 10 neT.

OO0mas cutyarus

Bbl Bo3rnaBuiiM BHOBB CO3/1aBaeMylo CiiykOy mnepconana. [lepBoe 3HaKOMCTBO ¢ KOMIaHUEH
(3 HaOmMOJAeHUH, U3yYeHUs JOKYMEHTAIlMM U Oecell C PYKOBOJIUTENSIMHU) BBISIBHIIO CIETYIOIIYIO
CUTYALHIO:

1. 3a 10 ner cBoero cyecTBOBaHHs KOMITAHH BBIIIIA HA HEIUIOXUE ITOKA3aTeNId U 3aHUMa-
€T YCTOWYUBOE MOJIOKEHHE B CBOEM CErMeHTe pblHKa. KoMIaHusi HHTEHCUBHO pociia U MPOI0JIKAET



pactu, OTKPHITO COOCTBEHHOE MPOU3BOICTBO, CPOPMHUPOBAaHA AUIEPCKAsl CETh, IUNIAHUPYETCS pac-
IUPEHUE KaHAJIOB COBITA.

2. PyxoBoguTens - Xapu3MaTU4HAas JIMYHOCTb, PEUICHUS MPUBBIK NMPHUHUMATH OBICTPO U
enuHONMM4YHO. OH SICHO TPEICTaBISeT cede CTPATETHIO PAa3BUTH KOMITAHUH, HO PEIKO TOBOPHUT O
Heil. Jlaxe Omkaiiliee OKpy)KeHHE BECbMa CMYTHO IMPEICTABISET ceOe MEepPCIEeKTUBBI Pa3BUTHSL.
CBou penieHusi pyKOBOAMUTENb OOCYKIAaTh HE MPUBBIK, CIUTACT, YTO U TaK BCE MOHATHO. Y TEPBOTO
JMIa KaTacTpo(huyeckn HE XBAaTaeT BPEMEHH, B UTOT€ KTO CYMEET €ro «OTJIOBUTHY», TOT U PelIaeT
BOIIPOC.

3. CneunanucTsl HU30BOTO 3BE€HA JOBOJBHO KBAIM(HUIIMPOBAHHBI, HO TPAMOTHBIX PYKOBO-
auTeneil HeMHOro. PykoBoauTeny 9acTo paboTaroT Kak CIIEHUAINCTH, TycKasi paboTy CBOMX MOJI-
paszzaeneHuii Ha caMoTeK. YacTo y HUX MPOCTO HE XBAaTaeT BPEMEHH, YTOOBI 3aHUMATHCSI COOCTBEHHO
yIIpaBJICHUEM, T. K. OHU ITOCTOSIHHO BBIIOJHSIOT HECBOHCTBEHHbIE UM (DYHKIIMH, a TaKKe IMopyye-
HUS TIepBOro Juia. [ paHUIIBI OTBETCTBEHHOCTH PYKOBOJUTENCH MMOApa3AeICHUN pa3/ieieHbl HEYeT-
KO, OBIBACT, YTO OJHO M TO K€ 3a/laHHE JAETCS Cpa3y JIBYM MOJPA3ICICHUSAM, XOTS OHH PElIaroT
BpoJie OBl pa3nuyHble 3a7a4d. MHOTHE PYKOBOAMTEIM BBIPOCIHA B KOMIAHUU C CaMBIX HU30B, €CTh
JaXe Takue, KOTOpbIe padOoTarOT CO IHS OCHOBAHUS KOMIIAHUH.

4. B menom armocdepa B KOJJIEKTHBE n0OpoXkenaTterabHas U TBopueckas. Jupekrop 3apa-
’KaeT BCEX CBOMM JHTYy3Ma3MoM. [IpomoBenyeTcs CTHIIb OTKPBITHIX ABEped, K PyKOBOJIUTEIIO MO-
KET 3alTH TOTOBOPUTH JIIOOOW COTpYyAHUK. YacTo uaen psIOBBIX COTPYIHUKOB aKTHBHO TOIIEP-
’KHUBAIOTCS M peanu3yrorcs. beiBaeT, 4To BHeIpeHHEe KaKoW-TnO0 UIen TOPMO3UTCS Ha YPOBHE Y-
KOBOJIUTEJICH CpeTHEeTo 3BeHA, T. K. OHU HE TOHUMAIOT €€ CMBICIIA.

5. HekoTopblie 30HBI HANPsDKEHUS] HAOJIOIAI0TCS OTHOCHTENIFHO OILCHKU TPY/Aa M CHOCOO0B
HAYMCIICHUS 3apIuiaThl. B KOMIIAHWM MPAaKTUYECKH HE OBIBaeT MPEMUil, TONbKO oxianbl. O Benu-
YHUHE OKJIJIOB PYKOBOAMTENH JOTOBAapUBAETCs caM Ipu npueme Ha padboty. Kakux-nubo cucrema-
TUYECKHX IIEPECMOTPOB 3apIUIATHl HET. 3apIliaTy MOTYT MOBBICHTb, €CJIM XOIUTh U TIPOCUTH.

6. Tekyuectp HeOOMIbIIAS, HO KaAPBI IIOCTOSIHHO HYXHBI, T. K. KOMIIAaHHUS pacTeT. PykoBoau-
TEJIN MOJIPa3/ICIICHNi CaMy 3aHUMAIOTCSI TIOA00POM, T. K. B OT/IEJIE KaJIPOB BCEro JIBa YEJIOBEKA, KO-
TOpBIE YCIEBAIOT TOJIBKO BECTH KaJpOBBIH ydeT. KpoMe Toro, caM JUPEKTOp MPHHUMAET aKTHBHOE
ydJacTre B Io00pe, BCTpeUasich CO BCEMU KaHAUJAaTaMU Ha BCE TOJKHOCTH.

B xoMnaHuM He NPUHATO 0(POPMJISITH PeriaMeHTHPYIOIMe, HOPMATHBHbIE M pacnops-
AUTe/IbHbIE JOKYMeHTbl. KpoMe nmpuka3oB o nmpuemMe M YBOJLHEHHHU APYTUX PacoOPsIUTEb-
HBIX IOKYMeHTOB He cocTaBisiercsa. Her IloJoxkennii o moapasaeneHusix, 10J2KHOCTHBIX MH-
crpykumii, I[oJsio:kenuii o cucreme MoTuBauMu, noadopa u aAp. Bece Bonpocsl pemawTest B pa-
0oueM nopsiake. Cpoku (ecjIM OHM CTABATCS) PeryJsipHO HApYIIAIOTCH.

3AJJIAHHUE:

1. Bwissume npobnemuuie obnacmu 6 cghepe ynpasienus 4yei08eueckumu pecypcami.

2. Hamemvme 0oneocpounsiil nian pabomsl ciyxcovl nepcoHand.

3. Onpedenume cmpykmypy CryxicObl NepcoHana, pacnpeoeiums QYHKYuu medxrcoy compyo-
HUKAMU ¢ Y4emom mo2o, 4mo NPUHAmMb cpazy Oolvuie 08YX HOBbIX CNEYuarucmos 8am 6psao au
yoacmcsi.

4. Onpedenume nepsoouepeoHvie Mepbl, KOMOPble MONCHO Pearu308ams ObLCMPO.

CASE-npaktukym Ne 2.

[Tpoananu3upyiiTe CUTyalMIo U OTBETHTE HA BOIIPOCHI.

B opranusanuu mpomien ciiyXx O COKpallleHUH mraTa paboTHUKOB. KosiekTuB 3aBOIHOBAI-
csi. JIroau, 3a0bIB 0 Jeax, FOBOPUIM TOJBKO 00 3ToM. Havanmuch nepexuBaHusi, OaceHust, UHTPH-
T'Y, BOSHUKJIU CIIYXH U CIUIETHH.

Hakonen 1o kaxn0oro noapasaeacHue J0BEJIN CIUCKU YBOJIbHSIEMBIX.

B noapaznenenun, rae pabotana ["anuna, Obuto 7 yenoBek. Bee sxeHmumubl. COKpamieHuo
noJyieXana HayalbHUIA TIEHCHOHHOTO BO3pacTa. Y3HaB 00 3TOM, OHa MOIUIa K PYKOBOJUTEIIO
yUpeXJIeHUs U BbIpa3uiia Hecoryiacue, 3asBUB, YTO OHA pabOTaeT B 3TOM NOJKHOCTH 15 JeT u equH-



CTBEHHAsl B 3TOM TOJIpa3elieHu 3HAET Bech mporecc paboTel. Kpome Toro, y He€ Ha MKIMBEHUU
001bHOM 17-11€THUH CBIH.

Toraa pyKOBOIUTENb PEIINI COKPATUTh OAHY U3 MOJIOJBIX COTPYIHHII, KOTOpas ObLia mpu-
HATa Ha paboTy mo3xe Bcex. E€ mpolieMbl — HalMuMe MajoJIeTHETO ChlHA U HepaboTaromero My-
’a, BO BHUMaHHUE He ObUTH NpUHATHL. OCTaBIInecs, KOHEYHO, B3JIOXHYIIH C O0JIETYCHHEM, XOTsI HU-
KTO HE CYUTAJI PEIICHUE CIIPABEJINBBIM.

[Tponuio yxe MHOTO BPEMEHH, a TPEKHEH M0OpoKenaTeIbHONH aTMOC(ephl B KOJUICKTHBE
Kak He ObIBasio. Bce HeloBONIbHBIE BBHICIIUM PYKOBOACTBOM M3 — 32 HEOOBEKTUBHOCTH U HEMoce-
JIOBaTEILHOCTH B KQJIPOBBIX PEIICHUSX: MOYEMY BO TJIaBy yIjia CTaBSAT TO BO3PACT, TO KBaJTU(UKa-
IIUIO, TO CTaX, TO 6a30BOE 0Opa3oBaHUE.

Bonpocwi:

1. Mooicno  au  2o6opumv 0  Koughauxkme 6 noopasdenenuu? Ecau  0a, mo
oxapaxmepuzytime ez2o. Ecnu, ma Baw 632180, 6 noopazoeieHuu HeCcKOIbKO KOH@IUKMOS,
oxapaxmepuzyume Kaxicobill.

2. Ymo MmooicHO nocosemogams pPyKoGOOUMeN0 HA CAYHall COKpAWEeHUs wmama
pabomuuxog?
3. Ymo moocHo nocosemogams NOOUUHEHHBIM NO NOBOJY COKPAWEeHUsI KAOPO8?

CASE-npaktukym Ne 3.
Jeao «Mannesmanny

Osnakomemecs ¢ cumyayueti. B 2004 rony B ['epManuu cocrosuics caMblii TpOMKHiA cyneo-
HBIW TIPOIIECC IO AeTy O (PMHAHCOBBIX 3JI0YMOTPEOICHUSAX 3a BCIO MOCICBOCHHYIO UCTOPHIO CTPAHBIL.
Ha ckambe moacyauMbIX OBIBIINE PYKOBOIAUTENN OJHOTO M3 KPYMHEHIIUX FePMaHCKUX XOJIIMHTOB
— MPOMBIIIIJIEHHOT0 KOHIIepHa Mannesmann, kotopslii nocie noromenus B 200 rogy OputaHckoit
TEJIEKOMMYHHUKAIIMOHHOW KommaHuelr Vodafone B Teuenne roma ObUT pactpo/iaH 1Mo 4acTsM U mpe-
KpaTuil cBoe cymectBoBanue. Cpenu 0OBHUHSIEMBIX — OBIBIINH IJ1aBa XOJIUHTA, €T0 MPEIIIeCTBEH-
HUK, ObIBIINI wieH HabOmogaTensHOro coBeTa XONANMHIa M HBIHEIIHUN IJ1aBa OJHOTO M3 BEAYIINX
YaCTHBIX OAHKOB CTPaHBI, a TAKXKE APYroi OBIBIIUI 4WieH HAOII0AaTEIIFHOTO COBETA XOJNAMHIA, KO-
TOPBII [0 COBMECTUTEIHCTBY 3aHUMAI TIOCT MpezcenaTens npodcoro3a MeTauucToB. Beex ux o6-
BUHSIOT B ITOJIyYEHUU OIPOMHBIX KOMIIEHCAIIMOHHBIX BBIIUIAT B pe3yibTare caenku Mannesmann u
Vodafone. [To MHEeHUIO OOBUHHTENCH B JaHHOM Cllydae pedb UAET O OaHAIBHOM B3STKE PYKOBOIH-
TEJsIM, KOTOpPbIE COTJIACHIINCh Ha CIIMSHUE, 3aKOHUMBILIEECS JIMKBUAALNENH HEMEIKOTr0 KOHIIEpHa U
COKpallleHHeM MHO)KecTBa pabounx MecT. Camu OOBHHsIEMble HACTaMBAalOT Ha CBOCH HEBMHOBHO-
CTH, YKa3bIBasi, UTO NMPAKTUKA BBIIUIATHI KOMIIEHCAIIUI MPUCYIAa CBOOOIHON PRIHOYHONW SKOHOMUKE.

Kommnanuss Mannesmann — auBepcuUIIMpOBaHHAs MPOMBIIIJIEHHAs Tpymmna, chepa UHTepe-
COB KOTOPOI MpocTupaiack OT MPOU3BOJCTBA TPYO U MAIIMHOCTPOEHUS 10 UHKUHUPUHTA U Telle-
KOMMYHUKAaIUH.

B 1999 romy Mannesmannkymnuia KpymHOTO OpUTAHCKOTO OIepaTropa MOOWIBLHON CBS3H
komnaHuto Orange (Ha Hee MpuXxoaAuock 17% pbiHKa cOTOBOM cBsA3M BenukoOputanun). B oTBer
Ha BTOP)KEHHE HEMEIKOTO KOHIIepHA Ha OpUTAHCKUI phIHOK MeHemkMmeHT Vodafonenpemmoxun
KynuTh Mannesmann. PykoBOJCTBO KOHIIEpHA MEPBOHAYAIBHO COMPOTUBISIIOCH, YTO YIBOWJIO
CYMMY, KOTOPYIO OpUTaHIIbI TOTOBBI ObUIN 3amiatuTh. Y mocne Toro, kak oHa gocruria 200mip.
JIOJUT, HEMIIBI CIIOMAMCh — 3TO ObLIa PEKOpAHAs cyMMa 3a BCIO MCTOPUIO PBIHKA CIUSHHUHN U TO-
romieHui. [locne caenku Havanack nmpoaaxka moapasaenenuii Mannesmann.

Omeemvme na cnedyrwujue 60npocyl:

1. Henaiomea nu Ha 8awl 83271510 NPABOMEPHBIM OeUCMBUST MON-MEeHeOHCePO8 HEMEYKO20 XOJl-
ounea?

2. Kax coomnocamces Oelicmaus mon-meHeoncepos ¢ aHei0-CaKCOHCKOU U HeMeyKoll KOpno-
pamugnotl Kyibmypou? Ykasicume 0CHOHble KOHDAUKMHbIE TUHUU MeNCOY 08YMA MUNAMU HAYUO-
HAbHBIX KOPHOPAMUBHBIX KYIbMYp Ha npumepe dena «Mannesmanny. Bvickasxcume apeymenmol 6
3awumy oeticmsuti mon-meHedxicepos komnanuu Mannesmann.



3. Oyenume Jleno «Mannesmanny ¢ no3uyutl pas3iudHuix CMmetkxoioepos?

CASE-npaktukym Ne 4.

PaccmoTtpuTe pe3ynpTarhl cTpaTeruy COLMAIBHON OTBETCTBEHHOCTH Ha NMPUMEpPE KOMIAHUU
Burger King Corporation. DTta amepuKaHCKash KOMIIAaHUS - BIIAJeJel] CETH PECTOPAHOB OBICTPOTO
nutanus. boiee uem B 76 cTpaHax Mupa paboTaroT CBBIIIE 12 THIC. peCTOPaHOB, KOTOPHIE 00CITY-
KHUBAIOT OKOJO 12 MiaH mnocerureneil exenHeBHo . [Ipy 3tom  Tombko 1300 pecropanoB npu-
HAJJICKUT KOMITAaHUH, & OCTalIbHbIe paboTaroT no ¢ppaHyaii3uHry

1 . B mporiecce cBoeii AesITeIbHOCTH KOMIIAHHSI CTOJIKHYJIAch ¢ MPOOIeMOl HETYMaHHOTO OT-
HOILIEHUS K )KMBOTHBIM. PemuTth 3Ty npobiieMy KOMIIaHUs TMOMBITadach ¢ IPUBJICYECHHUEM CTOPOH-
Hux cneuuanucTtoB. Kak ormeuaer CtuBeH ['poBep Bulle-IPE3UACHT KOMITaHUU : « MBI co3qalin U
KOHCYJIbTAIIMOHHYI0 KOMUCCHIO, KOTOpasi Obl BhICKa3bIBajia Obl, OTOMpaia U U3ydaja UJAeU Kacaro-
Mecs IesITeIbHOCTH KOMIIAHUKU B cdepe 3alHuThl )KUBOTHBIX. ... KOHCynpTanoHHas rpynmna  1mo-
MOTraeT HaM pa30HupaTh MOCTyHAIOUINe MPeIIoKeHus, IOPoi MPOTUBOpEYAlllue IpYr APYTY,
JaeT UM HAyYHYIO OLIEHKY. DTO BCEISIET B HAC YBEPEHHOCTh, YTO HAIIM OOIIECTBEHHBIC MHUIHA-
TUBBI ONPaBIaHHbl M JIEHCTBUTENIBHO MOJE3HBI». Bce uieHbl KOMHUCCHH - T0OPOBOJIBIBI, OOJIb-
IIMHCTBO - U3 HAay4yHBIX KpyroB. Komuccus 3anmMaeTcst pa3paboTKOl HAydHO OOOCHOBAHHBIX pe-
koMenganuii. Tak , B 2007 r., KOMIIaHUsI BBIABUHYJIA HOBBIE CTpAaTerHYeCKUe eI U OObsIBUIA ,
YTO IIOCTENEHHO OyAeT 3aKkymnarh siina Ha nrtuuedaldpukax, rae Kyp He aepkaT B kieTkax. Llenp
KOMIIAaHUU YBEJIMYUTh YUCIO SUI ¢ TakuX ¢abpuk 110 5% BO BCeX pecTopaHax ceTH . Tak ke
KOMITaHHS TIOCTAaBHJIa CBOEH 1eNiblo  3akynaTh 10 % CBUHUHBI y IPOU3BOJUTENEH, KOTOPhIE HE
JIEp’KaT SKUBOTHBIX B TECHBIX OJMHOYHBIX 3aroOHaX. JTUMU MEPONPUATHIMHU KOMIIAHUSA XOTena
CTUMYJIUPOBATh (PEPMEPOB CO3AaBATh OOJiee TYMaHHbBIE YCIOBHSA JUISI BBIPALIMBAHUS >KUBOTHBIX.
XOoTs HOBasl CTpaTerust KOMIaHUK MIUPOKO HE aQUIIMpOBaiach, OHA BbI3Bajia CONMPOTUBIIEHUE IIO-
CTaBILMKOB ChIpbs. TeM HE MEHEe ATOT MHIUAEHT BbI3BaJ CTOJIb IIMPOKUN OOLIECTBEHHBIN pe3o-
HAHC, YTO Ha KOMIAHHWIO OOpYIIMJICS IIKBal OJarogapcTBEHHBIX 3BOHKOB U IHCEM OT MOTpe-
ourenel, YTO B KOHEUHOM CUETE MPUBEJIO K 3HAYUTEIBHOMY NpPU POCTY BBIPYYKH KOMIAHHH W
MOBBIIICHUIO €€ PBIHOYHON CTOMMOCTH .

Omeemovme Ha cnedyroujue 60nPoCHL:

1. Paccmompume pe3ynomamul cmpame2uu COYUALbHOU OMEEMCMEEHHOCMU HA Npumepe
komnanuu  Burger King Corporation. Ilpoananusupyiime ¢axkmopvi 6HewiHel u 6HympeHHell
cpeovl opeanuzayuu. Kakogwvl cunvHvle cmoponsl opeanuzayuu. Kaxoevl enewnue ¢paxmopul, om-
Kpbleaiowjue HOble B03MONICHOCMU PA3GUMUA OP2AHUIAYUU.

2. Vkasicume mecmo u ponb COYUANbHOU OMBEMCMBEHHOCMU 8 CUCmeMe KOPHOPAMUEHO20
VNpagnenus nocpeocmeomM KOPPEeKMUpo8KU U VBA3KU (QYHKYUOHANbHLIX cmpame2uil (NoIumux)
KOMNAHUU 6 COOMEEMCMBUU CO Cmpameuell COYyUaIbHOU OMEemcmeeHHOCHU.

3. B kaxkue  @ynukyuonanvHuelie cmpame2uu KOMHAHUS UHMeEZPUPYEm COYUANbHYIO Omeent-
cmeeHHoCmb (8 pe2iamMeHMupyIowux nposigieHue COYUAIbHOU OMmeemcmeeHHOCMU OOKYMeHmax
1O OMHOWEHUIO K OMOENbHbIM 3AUHMEPECOBAHHBIM TUYAM,).

CASE-npaktukym Ne 5

Kaxkoewvt ocobennocmu pycckoit HeeepOanbHOll KOMMYHUKAUUU 8 0e110801 cpede?

Pycckue oueHp Mr00AT COMMKATHCS € JIOAbMH. [ HUX ydacTHe B aKTe KOMMYHHUKAIMH —
9TO MOBOJ JUIS HaJaKUBAHUS ONM3KHX OTHOIICHUH. Pycckue MoOST )KeCThl, KOTOphIE MpeCTaBu-
TEJHM IPYTMX KYJIBTYP MOTYT BOCIPHUHSATH KaK HEMPHIMIHBIC: TOXJIONATh 10 IIedy, MOJICECTh MO0-
onmuxe. MHOTUM MEIIArOT HEYMECTHBIE B TIEPEroBOpax MPUBLIUKK. He cTouT maepxarh pyku B Kap-
MaHax MM XOJIUTh IT0 KOMHATE BO BPEMsI pa3roBOpa: 3TO MOXKET OBITh BOCIIPHHSTO KaK CTPEMIICHHE
JOMUHUPOBaTh. Eciau MpoucXoauT KOMMYHHKAIMOHHBIN Pa3phiB, OH MOXET MPUBECTU K MPOBATY
MIEPErOBOPOB.

Henasuo B SlnoHuu BhImia Takas myonukamnus — «HeBepOanbHas KOMMYHHKAIUSI PYCCKUX B
HEKOTOPBIX BUIAX UAIIOTa. ABTOP PEKOMEHAYET SIOHCKHM JEJIOBBIM ITIOJSIM, O0CYXaas IeHY



Oyaylel cienKu, BHUMATENbHO CIEANTH 3a peakiueil pycckux mapTHepoB. Eciu mpemioxeHHas
CyMMa YCTpauBaeT PYCCKOIO MapTHEpa, TO OH YyThb-4yTh MPHUOIMKAETCA K COOECeTHUKY, AelaeT
€/IBa 3aMETHOE JBM)KEHUE KOPIyCOM B ero cTopony. Ilocie 3Toro meny MoxHO OoJblle HE CHH-
XKaTh: PYCCKUI NOHa4yalry OyJeT yImopcTBOBAaTh, TOBOPUTH, YTO II€HA CIMILIKOM BBICOKA, HO B HUTOTE
noier Ha caenky. KoHeuHo, Takoe TBUKCHHE MOXKET ObITh U clydallHbIM. HO JOTOIIHEIE STIOHIIBI
PEILINUIIN, YTO TAaKOM 3HAK, BEPOSATHEE BCETO, 03HAYACT 3aMHTEPECOBAHHOCTD.

[TomHHTE: €ciaM ClIOBa MOMOTAIOT HAM CKPBIBATH CBOM MBICIH, TO JK€CThI MX BBIIAIOT.
Hanpumep, ycibliiaB BRITOAHOE MPEIOKEHHE, MOKHO HHCTUHKTUBHO MOTEPETh PYKU. DTOT JKECT
B PYCCKOH KYJIBTYpE€ BBIPAXKACT YAOBIETBOPEHUE, MPEABKYIICHUE Yero-To npusTHOro. OH BBIAACT
BAaC C IOJIOBOM.

3anaHue:

1. Paccmompume u unmepnpemupylime HegepbaivbHoe nogedeHue 8 pamKax Haoaoaemou
KOHKPEMHOU CUMyayuu u SMOYUOHATLHYIO PeaKyulo Ha Hee.

2. Ilpoananusupyiime 6HUMAMENbHO CNYYAU HECOBNAOEHUS He8epOAIbHO20 NOBeOeHUs U
COBECHBIX YMBEPHCOCHULL.

3. Bagpuxcupyiime menvuatiumue demanu HesepOAIbLHOZO NOBEOeHUs (K npumepy, cmeneHs
UCKPEHHOCIU YIbLOKU U M.1.).

4. Coenaiime 8b1800bl U peKOMEHOAYUU

Temwt 0oxknaooe
1. TpakroBka BiacTu u ynpasieHuss H. Makuasemiu
2. «YTOnM4ecKue MPOEKTh» OpraHU3alMi SKOHOMHUKH U yIIPaBIEHHUS.
3. Ocobennoctu (habpUIHOTO MPOU3BOACTBA W MPEANOCHUIKHA (HOPMUPOBAHHS YIPABICHYECKOU
HayKu
4. Pa3Butue teopuun @. V. Teitnopa B Tpynax ero nocinenonareneii: I'. ['anrra, ®@. u JI. 'nnbpera,
I'. Omepcona, I'. ®opnaa.
5. Opranuzanyus Kak cyObeKT IpeaIpUHUMATEIbCKON NESTEIbHOCTH U KaK 4acTh CUCTEMbI XO035ii-
CTBYIOIIMX CYOBEKTOB.
6. Merosl yrpaBiieHUs! PaKTOpaMu KOHKYPEHTOCIIOCOOHOCTH OpPTaHU3aIIH.
7. Mex3THUYECKas HaNpsHKEHHOCTh U YIPABJIEHUE KYJIbTYPHBIMU PA3IUUYUIMU.
8. « KynmbTypHBIil IOK» M CTPATETWH NPEOIONCHUS MEXKYIBTYPHOTO KOH(IUKTA
9. CrnocoObl MpeooIeHUsT MEXKYIbTYPHOTO KOH(IMKTA
10. daxTopsl, BIUsIOMKE Ha HOPMUPOBAHHE HAIIMOHAIHHOTO CTUJISI PYKOBOJICTBA.
11. Bapbepsl BOCTIpUTHS 4y>KOH KYJIbTYphl U KPOCC-KYJIbTYpHAs aJlalTalusl.
12. XapakTepHuCTHKH JIETOBOH MEHTAIHHOCTH KPYITHBIX T€OMOIUTHYECKUX PETHOHOB
13. Poccuiickas genoBas MeHTalnbHOCTH 10 MeToauke [.Xodcrene.
14. KynbTypHble TPaAUIIMKU U COBPEMEHHOCTD B YIIPABIECHUH MIEPCOHATIOM.
15. BnusHue COMOKYJIBTYpHOU Cpebl Ha Pa3BUTHE KaIpPOB.
16. «IIpoGmemubIii mepcoHan». «KpoTel» W BHYTpEHHHE BOPHI B OpPTaHU3AINH — BBIYHCIICHHE,
HaKa3aHHE, BBIIBOPEHHUE.
17. Opranu3zanvoHHBIN (OJIBKIOP: TEPOU U AHTUTEPOU.
18. CaiiT opranuzanuu — ero posib B (GOpMUPOBAHUM, MOJACP)KAHUN U PA3BUTHM OpraHHU3ALMOH-
HOM KYJBTYPBI.
19. JlosnbHOCTD M TPUBEPKEHHOCTh IEPCOHANAa B MOHMMAHMM PA3IMYHBIX OpPTraHU3AIMOHHBIX
KYJIbTYD.
20. OcHOBHBIE THIIBI OIIMOOK B YIPaBIEHUYECKON JESATEILHOCTH, YBEIHMUUBAIOIIMX HEONpeaeIeH-
HOCTH IpH pa3paboTKe U NMPUHATUHU YIPABIECHYECKUX PEIICHUH.
21. TwumoBble CTpaTETHH BCIIOMOIATENbHBIX MPOU3BOJICTB MPEANPUATHS, (HACUIUTH-MEHEIKMEHT.
TunoBble cTpaTernu OCHOBHOTO MPOU3BO/ICTBA MPEITPUSITHS.
22. Tunonorus KOHIENUUH CTpaTernyecKux NepeMeH.
23. Tumonorus OpraHu3aluoOHHBIX cTparteruit mo Tomricony U CTpHUKICHTY.



24. ToBapHO-pBIHOYHAS CTpATErHs OpraHu3anuu. PecypcHO-pbIHOUHAS CTpATeTHsl MPeaApUITUS
25. Tlcuxonornyeckuii acleKT MePCOHATBHOTO UMH/DKA. Y CIIOBHS M TIPEANIOCHUTKH (POPMHUPOBAHUS
3¢ (HEKTHBHOTO MEPCOHATHHOTO UMUJIKA.

26. «I'epon» u «Ko3mbl OTHyIICHUS» - MEpBUYHAS HedopMallbHAs CTATYCHO-POJIeBasi CTPYKTypa
IPYIIIBI KaK pecypc KOMaH1000pa30BaHusl.

27. Vcnonp3oBaHWE METOJOB MHIMBHYaTbHOTO KOHCYJIHTHPOBAHHS M KOYYHHTa B MPOIECCE KO-
MaH/1000pa30BaHMSL.

28. T'mOkocTh (HYHKIIMOHAIBLHO-POJIEBOW CTPYKTYPHI KOMaH/Ibl. B3anMoI0MONHAEMOCTh U B3aUMO-
3aMEHSEMOCTh WIEHOB KOMAaHJIbl, C TOYKU 3pPEHUs POJIeBbIX (yHKuui. PaspaboTka u BHenpeHue
WHHOBAIMi Kak 0a3ucHast QyHKIHMS OPraHU3alMOHHOTO JIHIEPCTBA.

29. OCHOBHBIE COIUATHHO-TICUXOJIOTHYECKAE U TICUXOJIOr0aKMEOJIOTHUECKUE KPUTEPHH IMoa0opa
KaHUJIaTOB B KOMaH]Ty.

30. I'pymnmoBo#i KOHTPAKT Kak 0a3uCHBIN pecypc npeononeHust «CHHIpoMa OeCCMepPTHSD.

33)13HI/ISI AJI MOATOTOBKH K 3a4€Ty

YK-3/YK-3.1.
3HaTh

CYWHOCMb, (PYHKYUU U XAPAKMeEPHble Yepmbl COBPEMEHHO20 MEHEONCMEHMA, OCHOBHbLE
meopuu U KOHYenyuu 63aumo0eiicmsusi 100ell 8 OP2aHu3ayuu, 8KI0YAsl 6ONPOCLL 2PYNNOBOU OUHA-
MUKU U KOMAHO000PA308aHUS

Bonpocs! 1J151 oleHMBaHUS Pe3yJbTAaTOB 00y4eHHs B BH/1e 3HAHUMH
1. CymHocTh ¥ pojib MEHEIKMEHTA B COBPEMEHHBIX ycioBHsIX. OO0I11ast TeOpHsl ypaBiIeHUsl.
2.  AcmekTbl, CTpYKTypa u 0a30BbIe MOJENIN TeoprH MeHeHKMeHTa. CyOBheKT U 0OBEKT yrpasiie-
HUs. MeHeDKMEHT KaK HayKa M [IPaKTUKa yIpaBJIeHUs.
3. Hayunas mkomna ynpasnenusi: @.Y. Teitnop, @. ['mnbper, JI. I'unbper, I.T'aatt, I'. DMepcoH,
I'. ©opa.
4. AQMUHHCTpaTHUBHAS IIKOJA: QYHKIUU MeHeKMeHTa U 14 nmpuniunoB A. ®aifoss..
5. Teopus Gropokpatuu u paunoHaabHocTH M. Bebepa. Illkona denoBedeckux OTHOIIEHUIt: .
Metlio n XorropHckue nccnenosanus, M. I1. @omnerr, [lIkona noBeeHYECKUX HAYK.
6. Cucrema ynpaBieHHs IEpCOHANIOM opraHu3anuu. [IoHATHE U JIeMEHThI CUCTEMBbI YIPaBICHUS
nepcoHanoM. AHanu3 KOHUENIUI YIPaBIeHUs IEPCOHAIOM.
7. IlnanumpoBanue notpeOHOCTH B mepcoHane. ITonbop M paccTaHoBKa NepcoHana: IMOHSTHE,
MIPUHLIMIIBI, KPUTEPUH. AyIUT MepcoHaa.
8. CymHocTh KOMaHA000pa30BaHusl, KOMaH/a U IPyMIa: CX0JACTBa U OTIN4us. OCHOBHBIE (PYHK-
LIMU KOMaHibl. TUIIONIOTUS pOJiel B KOMaH/E.

Ymern

AHATU3UPOBAMb U NEPEoYEHUBAMb HAKONJIEHHbIU ONbIM 6 YNPAGIeHUU U HA IMOU OCHO8E
npuobpemams HO8ble 3HAHUA, NPUMEHAMb KOMAHO000pa3youjue mexHoi02uy 8 Yeusix peueHus a10-
KAIbHbIX 3404y, C8A3AHHbIX C NOBblUEHUeM dPpexmusHocmu ynpasieH4eckol 0esameibHOCmu

3agaHus NPaKTHYecKOil HANPABJEHHOCTH /ISl OLIeHUBAHHUS Pe3y/IbTATOB 00y4YeHHUs B
BU/I€ YMEHUI1:

Tunosoe 3a0anue npaxmuyeckou HanpasneHnocmu Ne |
3anonHUTE TabIMILY.
Tabnuna - Knaccudukanus GyHkuil yrpaBieHus
KnaccuukanmonHslii npu3Hak (yHK- ITpumepsl
LAH YIIPABICHUS

110 IPU3HAKY YIPABISIEMOr0 00bEKTa
110 IPU3HAKY 00JIACTH JeSITeIbHOCTH




10 NMPHU3HAKY COZEpXKaHUs Tpyia
110 XapaKTepy PelIaeMbIX 3a]1a4
10 MEPUOJTUYHOCTH PEHICHUS

Tunosoe 3a0anue npaxmuueckou HanpasieHHocmu No 2

3anummTe HECKOJIbKO BallIMX JIMYHBIX ACCOLMALIMM, CBA3HBIX C MOHIATHEM «KoMaHaay. [Ipo-
aHATM3UPYHUTE MOTYYEHHBIN criicok. Kakue acconmanyuy UMEIOT OTHOIICHHE K Balel mpodeccuo-
HATBHOW WM yueOHoU nesTenbHOCTH? KakuMmu kadecTBamu JOJKHA 00JIagaTh, HA Ball B3IJIS,
ujiealibHas KOMaHAa, KoMaHa Baimieil meuthl? Jlaiite onpenenenue Takod komanasl. He kaxnas
rpyImma CTaHOBUTCS KOMaHJOM WM KOJUIEKTUBOM. [Ipou3oiiaer 3TO Win HET, 3aBUCUT OT MHOTHX
(dakTopoB. IlepeunciauTe OCHOBHBIE (haKTOPHI, BIUSAIOMNE HAa (GOPMHPOBAHHUE Ballleld KOMaH/IbI.
Oxapakrepu3yiite oJIHy U3 (GOPMATBHBIX TPYIII, WICHOM KOTOPBIH BbI B HACTOSIIEE BPEMs SIBIIsIC-
Tech (yueOHas rpyIa, moapasaeiieHue B OpraHu3aluy u T. I1.).

Onpenenure, Kakue MpU3HAKK pabodel TPYIIbI U KaKue MPU3HAKH KOMaH/IbI CBONCTBEHHBI
Balllell TPyIIe Ha JAHHOM JTalle €¢ Pa3BUTHS.
Baagers HaBbIKaMu / OIIBIT JeATEILHOCTH

OYeHKU NepCcoHana 0iisi ONMUMAILHO20 N00OOpPa COCMABA KOMAHObL, NPUMEHMb KOMAHOO-
obpazyiowue MexHoL02UY 8 Yeasx peuieHus JTOKAIbHbIX 3a0ay, CEA3AHHbIX ¢ Nosbluenuem I ghex-
MUBHOCIU YNPABIEHYECKOU 0esimelbHOCIU

3ananus AJ1s1 OLEHUBAHUSA Pe3yJbTATOB 00yUeHNsI B BU/ie HABBIKOB/ ONbBITA JeSITe/Ib-
HOCTH
Tunosoe 3adanue Ne 1

Munu-keiic Ha GopMHUpOBaHHME TPOESKTHON KOMAaH/IbI

Brl — pykoBonutens otaena X. Bamemy oraeny mopydeH BakHbIM MpoekT. OH TOJDKEH
OBITH BBITIOJTHEH cuiiaMu Bamumx nmomunHeHHbIX. [IepBblif KaHAMAAaT HA y4acTHE B MIPOEKTE — OMBIT-
HBIN COTPYIHHK, C BBICOKUM YPOBHEM CAMOMOTHBAIIMH, HE Pa3 BBIMOJIHSIBIIUN MOJAO0HBIC 3aaUH.
Btopoit — coTpyaHuK, XOpOIlIo 3apeKOMEH1I0BaBIINil cedst B paboTe, HO KOTOPBII HE UMeeT Mo100-
HOTO ombITa. TpeTHii — COTPYAHHUK HA HUCIBITATEIFHOM CPOKE, C OTIMYHBIM PEJIEBAHTHBIM 00pa3o-
BaHUEM, KOTOPBIN CTPEMUTCS 3aKPENUTHCS B KOMIIAHUU M 3apeKOMeHA0BaTh cebsa. Y Bac HeT BO3-
MOXHOCTH CaMOMY Y4aCTBOBAaTh B MPOEKTE, Bbl MOXKETE TOIBKO OCYIIECTBUTH TPOMEKYTOUHBIN U
WUTOTOBBIN KOHTPOJIb.

Komy Bsl nopyuunte npoext? Ilouemy?

Tunosoe 3a0anue No 2
Ketic-cmaou

B opranmszammsx Bpoae Merck & Co., ¢apmareBTuyeckoro ruranta, win Microsoft
Corporation, BeAyIIero mporu3BOAUTENSI KOMIIBIOTEPHOTO MPOTPAMMHOTO 00ECTIeYeHUsI, UCCIIeI0Ba-
TeIH WX TMPOrPaMMUCTBI 4acTO pabOTal0T COBMECTHO B HEOONBIIMX KOMaHAaX HaJ CIOKHBIMH
MMPOEKTaMU BBICOKOW 3HAYMMOCTH, CO3/IaBasi HOBBIE JIEKAPCTBA WJIM KOMITHIOTEPHBIC MPOTPAMMBI.
UiieHbl KOMaHJ TECHO B3aUMOJEHCTBYIOT APYT C IPYrOM, CTapasicb COBMECTHO peliaTh MPOEKTHHIE
3amaun. X uHIMBUAYyaIbHBIE OTIMYMS HE TOJBKO MPEIOCTABISIOT KOMAaH/AM IIEHHBIE PECYPCHI,
HeoOXoIuMBbIe Al paboThl HaJ MPOEKTaMH, HO M CTAHOBSTCS MOTCHIMAIbHBIMU UCTOYHHUKAMU
KOH(IMKTOB U 1pobiieM. Baiiia 1iens — MoHATh, KaK WHIWBUIYAJIbHBIC OTJIMYUS JIFOJACH BIUSIOT HA
UX TIOBEJICHUE B KOMaH/IE.

Bamm nevictBust: Kaxxgas rpynma Ha3HadaeT OJHOTO BBICTYMAIOMIErO, KOTOPBIM COOOIIUT
pe3ynbTaThl paboThl TPYIIBI Beel aynuTopuu. Kaxmas rpymnmna o0CcyxaaeT, Kak HHIWBUYaTbHOCTh
YJICHOB KOMAaHJIbl MOKET TOBJHUATh Ha TIOKA3aTeNu €€ (PyHKIIMOHUPOBAHUS M BBI3BATh KOH(IUKTHI
WA IPOOIIEMBI.

Wcnonp3ys 3HaHusa 00 MHAMBUIYAaTbHOCTH, KaXK/as Tpymmna J0JDKHA JaTh OTBETHI HA Clie-
JYIOLIUE BOIPOCHI.

1. JIeWCTBUTENBHO JIM HEKOTOPBIE YEPThl MHAMBUAYAJIBHOCTH EJAOT JHOJAEH XOPOIIMMH
KOMaHJIHbIMU Urpokamu? Ecnu fa, To, Kakue u noueMy oHu BakHbl? Eciu HeT, To moueMy?



2. Korna xomanna Oyner aeicTBoBath 0ojee 3(pPEeKTUBHO - €Clii OHA COCTOUT U3 YJICHOB C
Pa3HBIMU THIIAMH MHIUBHIYAIEHOCTH WU C TIOXOKUMH?

Korna Bce rpymbl 3aKkoHYaT 00CYKICHHE ATHX BOIPOCOB, BHICTYMAIOIIUE OT TPYII MO OYe-
pEIU MPECTaBAT PE3yJIbTaThl CBOMX OOCYKJICHUH BCEil ayTUTOPUH.

YK-3/¥YK-32.
3Hatb
npoyecc, NpuHYyunvl, Gopmvl U Memoobl RPUHAMUA U Peanu3ayuu YNpaeieH4ecKux peuleHull;

cmpame2uu U NPUHYUNBL KOMAHOHOU pabombl, OCHOBHblE XAPAKMEPUCTUKY —OP2AHU3AYUOHHO-
20 KIUMAma u 63auMo0eticmsusl 1100ell 8 Opeanu3ayuu;

Bonpocs! 1J1s1 oeHMBaHUs Pe3yJbTAaTOB 00y4eHHsl B BH/le 3HAHUIM
1. IIpoGnemsl u pemenus. PanuonansHocTh pemieHus. [loBeneHueckne MoJienu MPUHSITHS pellie-
HHUI.

2. PanyoHanbpHasi opraHusanus rnpouecca nNpuHsaTusa pemeHus. [1oaxoasl K y4acTHIO B MPUHSITUU
peuieHui. @aKTOPbI, OKA3bIBAIOIIKE BIMSAHUE HA IPUHATHE PELICHUMN.

3. OcHOBHBIE TpeOOBaHUs, MPEABABISIEMbIE K PELICHUIO. MeTOJbl U METOAMKH, UCIIOJIb3yEMbIE B
MPOLECCE MPUHATHS PELICHUM.

4. Cxema mpoliecca NpUHATHS YIPABICHUYECKUX pelleHuil. Mojeny NpuHsATHs peleHui B yCI0BU-
SIX HEOIPE/IEJICHHOCTH.

5. IlpoueccHblit TOAXOA: yIpaBleHYECKUE MPOLecChl (yIpaBleHYECKUEe LUKIbI), IPUHATHE pelie-
HUH KaK MMPOLECC, PEHHKUHUPHHT OnsHec-mnpoueccoB. Ouenka 3(pPpeKTUBHOCTH MPUHATHIX pelie-
HHUM.

6. JIngHOCTHBIE 0COOCHHOCTH, BIUSIONIME Ha paboTy B KomaH ie. KomaHa pyKOBOAUTEIEH.

7. Dtanbl popMupoBaHus komaHbl. JKU3HEHHBIH LMK KOMaHA. MHCTpyMEHTHI ynpaBieHus Ko-
MaHJHBIMU B3aUMOOTHOIIEHUSIMH.

8. ®opmMupoBaHre KOMaHIHOTO AyXa. TpeHUHTI KOMaH/IHOM CHIFPOBKHU.

9. Pa3BuTHE OpraHNW3alMOHHON KYJIBTYPHI U €€ BIMSHUE HAa IOBEJCHUE YIaCTHUKOB KOMAH/IbI.

10. Crparerus «XOCHH KaHPH.

11. Crparerun ynpasieHusI KOHQIMKTaMUA B KOMaHJIE.

12. Pacuer >KOHOMMYECKOW U colManbHON 3(h(eKTUBHOCTH KOMaHA. 3aTpaTHbIE METOABI OLIEHKU
TpyJa U BKJIaJla yYaCTHUKOB B PE3yJIbTaT KOMaH/IbI.

YMeTb onpedensamv cmpamecuro U MAKMUKy QOpmMuposanus KOMAaHObl, OCYWeCmEIams
Ynpasnenue manol 2pynnot, NPUMEHSS COBPEeMEeHHble Memoobl YNPasieHus; Onpeoesms CIulb
yupasnenus u 3¢ GekmusHoCcms pykogoOCmea KOMAHOOI, OYeHUBaAms yPo8eHb pA38UMUs KOMAHObL
6 npoyecce 00CMUICEHUs. HAMEUEeHHOU Yeau

3agaHusl NPAaKTHYeCKON HANPABJCHHOCTH /ISl OLCHUBAHHUS Pe3y/JIbTATOB 00y4YeHHUs B
BU/Ie YMEHHUIi:

Tunosoe 3adanue npakmuyeckou HanpagieHHocmu Ne |

«@opMHpoBaHNe TMATHOCTHYECKOI0 MacTepCcTBA.
Pa3BuTne HABBIKOB M YMEHHI, CBA3aHHBIX ¢ Pa00oTOii B KOMaH/Ae»

[Togymaiite 0 m1000#1 KOMaHJe — Ha CBOEM MecTe padoThl, Kiyde, CIIOPTHBHON KOMaH/IE,
MY3BIKQJIbHOH IpyIIe, HAyYHOM OO0IECTBE, — MO3BOJIMBILEH BaM MOJYyYUTh — 3HAUUTEIIbHBINA OIBIT
paboThl, U OTBETHTE Ha CIEAYIOLINE BOIPOCHI.

1. KakoBel Ballly OTHOLLIEHUE U YYBCTBA K ATON KoMaHJe? YTo 3acTaBisieT BaC CUATATh, YTO
BbI BOOOIII€ UMEETE 3TO OTHOLIEHHE U ATH YyBCTBa?

2. YKaxxuTe Mo MIKajie OT OJHOTO J0 JIECSITH, HACKOJIBKO YCEpAHO BBl paboTaau B 3TOH KO-
MaHJIe 1 HAaCKOJIbKO aKTHBHO Bbl YyYacCTBOBAJIM B €€ BUAAX JedATeabHOCTU. [losgcHUTE MpuYNHbI Ta-
KOT'0 YPOBHS BAIlIErO y4acTHsl.

3. Kakum oOpa3om 3Ta KoMaH/1a cooOliaia CBOU OKUIaHMs B OTHOILIEHUH ITOKa3areseil Ba-
el paboThl M KaK OHAa OTCJIEKMBAJIAa 3TH MOKA3aTeNu U OLEHMBaJla, B KaKO Mepe BbI yIOBJIETBO-
psinu ee oxxunanusa? [lomydanu i BbI GoJjiee BRICOKOE BO3HArpaXkJI€HHE, KOTIa padoTaiiu Ha OoJee



BBICOKOM ypoBHE? UTO MPOUCXOIUIIO, KOTJAa Pe3yNbTaThl Bamieil paboThl OBUTH HE CTOJb BHICOKU-
MH, KAKUMH OHH JOJIKHEI OBUTH OBITH?

4. B kakoii Mepe KoMaHay 3a00TwiI0 Bamie O6marononyure? B uem Bolpaxkanach 3ta 3a00ta?
Cuuraere M BbI, YTO CTEIICHb TOM 3a00ThI ObLIa qOocTaTouHOM? [loueMy na nau mouemy HeT?

5. BcriomMHUTE 0 CBOEM HENMOCPEICTBEHHOM pykoBoauTese. Kak Bbl oXapakTepu3oBalu Obl
MTOAXOJ ATOT'0 YEJIOBEKa K MEHEPKMEHTY? BIMsUT TH ATOT CTHIIP MEHEPKMEHTA Ha Ballle TIOBEICHUE
Y OTHOIIICHUE K paboTe?

6. BcriomuuTe 0 1pyrux wieHax kKoMaHbl. Kak Ux rmoBeneHue U OTHOIICHUE K paboTe BIIH-
SUTM Ha Ballle OTHOIICHKE K padoTe 1 Ha Ballld MOKa3aTen?

7. YAuTeiBass CBOM OTBETHI Ha MPEIBIIYIINE CKAKUTE; KaKHe W3MEHEHHUs Bbl BHECIU ObI B
METOJIbI pabOTHI KOMAH/IbI, HCIIOIH3YEMBIE JIJIS YIIPABJICHUS €€ WiCHaAMU?

Tunosoe 3adanue npakmuyeckou HanpagienHocmu Ne 2

1. Onumute 4 3Tana co3nanus 3GHEKTUBHON paboueld koMaHbl. [IpuBeIUTE KOHKPETHBIE TIPUME-
pBL.

2. OxapakTepu3yiTe TUIIBI KOMaH/ (MOXKHO MPUBECTH JIFOOYI0 Kiaccudukaiuto, 6muskyro Bam. Ho
BA)KHO, 4TOO OHA BBIpa)kaja JIOTMKY CTAHOBJICHHUSI KOMaHbl KaK COBOKYITHOTO CyOBEKTa JesITelb-
HOCTH).

3. [lepeuncnure TpeboBaHUS K (GOPMYIUPOBKE MUCCHH KOMAH/bI U OIMMCAHUIO CTPATETHH, ITO3BO-
JISIOLIUE OLICHUBATh MX KaK PeallbHYI0 CTPATETHUECKYIO 3a7jauy KOMaHAHON paboThl U aIeKBaTHYIO
MporpamMMmy ee TOCTHUKEHUS (Ha IPUMEPEe KOHKPETHOTO MPEITPUATHS)

Baagers HaBBIKaMH / ONIBIT JeATEILHOCTH

CAMOCMOSIMENbHO pa3pabamvléaem, ¢ y4emom Cheyupuku 3a0ay cmpame2uieckKo20 pa3eumus
KOHKPEeMmHOU 0p2anu3ayuu, nOJIHOMACUMAOHble NPOSPAMMbL NO CO30AHUIO PEaibHO (QYHKYUOHAIb-
HbIX KOMAHO

3agaHus AJ1s1 OleHUMBAHHUS Pe3yJbTATOB 00yUeHHs B BH/le HABBIKOB/ ONbITA JeATeJb-
HOCTH

Tunosoe 3a0anue Ne 1 Keiic-ctaan: «OueHka KOMMYHUKATHBHBIX CIIOCOOHOCTEN MeHe-
nxepa». Pabora B komane

O6ocHoBaHme TeMbl cuTyanuu JI1000i pyKoBOIUTENb 3HAUUTEIHHYIO YaCTh CBOETr0O paboue-
r0 BPEMEHH TPATUT Ha jesioBoe olmieHne. [1oaToMy BaxHBIM MpodecCHOHATBEHBIM KauyeCTBOM SIB-
JII€TCA YMEHUE MO/IEPKUBATh OTHOIIEHUE C JIFOJIbMU HE3aBUCUMO OT JIUYHBIX IPUCTPACTHUH.

PykoBoauTens J0MKEH KOHTPOJIMPOBATH CBOE TMOBEACHHE, YTOOBI HETATUBHOE BOCIIPUATHE
KOro-1100 He BIUSIIO OTPHUIIATETIFHO HA €r0 B3aUMOOTHOIIEHUS C MOJAYNHEHHBIMU B IIEJIOM, a TO-
JIO)KUTEIIbHOE — SBJISUIOCH JTOTIOJIHUTEIBHBIM CTUMYJIOM TOBBIMICHUS] aKTHBHOCTH BCETO KOJUICK-
tuBa. [Ipeanaraemasi cuTyanus, ¢ OJHOM CTOPOHBI, CIIOCOOCTBYEM DPa3BUTUI0 KOMMYHUKATHBHBIX
CIIOCOOHOCTEHN YeIoBeKa, a C JAPYrod — MO3BOJSET OIEHUTh UX BO3MOXKHOCTH Ha CETOJHSIITHHUMI
JIEHb.

[enn n3ydeHus cuTyanuu

1. OBnageHre HaBBIKAMHM KOJUJIEKTUBHON PaOOTHI, TPEHUHT AENOBOTO OOIIEHHUS, BEICHUS
JVCKYCCUI U IPUHATHUS PELLICHMIA.

2. BeIsiBlIeHHE pa3NUYHBIX TOUEK 3pEHUS Ha MOCTaBJICHHYIO MPOOIeMy U MyTH €€ pa3pelie-
HUSL.

3.IIpoBepka ypoBHS KOMMYHUKATUBHBIX CIIOCOOHOCTEH CITyIIaTesei.

4. TpeHnpoBKa HaBbIKA AHATUTUYECKOTO MBIIIJICHUS, CBSI3aHHOTO C CUCTEMHBIM TTOJIXOJ0M K
PEIICHUIO YIPaBIEHUYECKUX MPOOIEeM.

Xapaktepuctuka mpoOJeMHO# cuTyaruu Poccrio 9acTo Ha3bIBaIOT CHIPHEBBIM MPHUIATKOM
3amana. 9To 00yCIOBICHO TEM, YTO MBI OOJIbIIE TPO/IaeM ChIphE, & He TOTOBBIM MpoaykT. Hampu-
Mep, TipojiaeM SmoHuu Jiec, a BBIroaHee (B IBa-TpU pas3a) MPoJaBaTh JOCKH, OMWIKH, COOpaHHBIC B
MaKeT, a ellle JIydIlle — IUTOBbIE 1oMa, MeOenb U T. 1. To ke caMoe MBI JellaeM C 30JI0TOM — pac-
MJIAYMBAEMCs 32 HAIU JIOJTH 30J0ThIMU ciiuTKamu! [loueMy 3TH CIMTKH HE TiepepadaThIBArOTCs?



[Touemy He TPOAAIOTCS IOBETUPHBIC U3ENUA? Y HAC HEJOCTATOYHO MOITHOCTEH /IS TIyOOKOil Te-
pepaboTKu HEPTH, MO3TOMY MBI B OCHOBHOM IIPOJIA€M €€ B CHIPOM BHUJE, 3aKyNaeM 3a I'paHHLeH
CMa30YHbIC Macjia ¥ IUIaTHM 3a 3TO BaIOTy. Pa3Be Ha BaIOTY, MONYYCHHYIO OT MPOJaKu HeTH,
HeJlb3s1 OBLIO NOCTPOUTH JECATKH 3aBOJIOB IO ee nepepaborke? M3-3a OTCYTCTBHS CEpBUCHOIO 00-
CIy’)KUBAHHSI HEKOTOpPbIC BHUJbI MOCTABIAEMBIX 3a pyOex HW3JeNuii, Mbl BBIHYXIEHBI MPOJIAaBATh
HaMHOT'O JIeIIEBIIE.

AHajoruyHas KapTUHA B OTHOLLEHUM HEKOTOPBIX MapOK OTeueCTBEHHBIX yacoB. [Ipekpac-
HBI€ 110 KAYECTBY YAaCOBbIE MEXAHU3MBI, HO C HU3KUM YPOBHEM JM3aiiHa 3aKynarT (UPMbI MHOTHX
CTpaH, MCHSIFOT B HUX KOpITyc u nudepOaT u nmepenpoaarT yxe mo 0onee BeIcoKo 1ene. [lopsmox
pa3pabOTKU CUTyalluu

BHUMAaTEenpHO M3YUUTh M3JI0KEHHBIE TOUYKH 3pEHUS U CPOPMYIUPOBATH YETHIPE OTBETA HA
BOIPOC:

«ITouemy 310 nemaercs (J1eaanoce)?».

PaboTa B komaH1axX:

a) KaXJblil YYaCTHUK OLICHUBAET CUTYAlIMIO M CAMOCTOSTENBHO OTBeuaeT Ha Borpoc: «llo-
gemy?» OTBETHI CleyeT 3alluChIBaTh Ha OTAEIbHOM JjucTe. OHM JTOJKHBI COOTBETCTBOBAThH IMC-
KpeTHO# (popme (oHO-1Ba CII0BA);

0) pyKOBOAMTEIb KOMaH 1kl COOMPAET JUCTHI C OTBETAMH U HAUYMHAET OOCYXK/ICHUE;

B) B pe3yibTare 00CyXJIeHUs1 OTOUPAIOT TPU-UETHIPE OTBETA.

PykoBoauTenn kKoMaHA JOKIaAbIBalOT 00 uTOrax pabotsl. J[aeT OoleHKY paboThl KaXKa0ro
yrieHa koMaHsl 1o [llkane onenok (Tabm.). B o0cykeHnn 10KJIaA0B U MPUHATHH PELIICHUN y4acT-
BYIOT BC€ CITyILIATEIIH.

Tabnuna - llkana oleHKH yyacTHMKA KOMaHIHON paboThI

1. YMenue yoexxaathb 987654321 Heymenune yoexxaatb

2. CrtocoOHOCTh K COTPYAHUYECTBY 987654321 HecnocoOHOCTB K COTPYTHUYECTBY

3. CaMOKOHTpOJIb 987654321 HecnepxanHocTh

4. YMeHue BIaieTb PeYbIo 987654321 HeymeHune BnageTs pedbto

5. CnoBapHBIii 3armac 987654321 HenocraTounsrtii 3anac cioB Heymenue
CJIyIIaTh coOeceTHUKa

6. YMeHue ciymartb cobeceJHuKa 987654321 OTCyTCTBHE TBOPUYECKOTO MBIIIIJICHHS

7. CnocobHOCT K  TBOPUECKOMY 987654321 HeymeHnne aprymMeHTHpOBaTh CBOU BBI-

MBIIIJICHHUIO BOJBI

8. VMeHHe apryMeHTHpOBaTh CBOH 987654321 HeymeHnne aprymMeHTHpOBaTh CBOU BBI-

BBIBObI BOJIbI

9. DTUYHOCTH NOBEACHUS 987654321 HestuyHocTh OBEACHUS

Tunosoe 3adanue Ne 2. Jlenosas urpa «llyremecTBre Ha BO3YIITHOM IIape»

Ilenp nenoBOi UTphl: AaTh BO3MOXKHOCTh HAONIOJATh B TPYIIE MPOLECCHI, POUCXOASIINE
IIpU 00CYX/IEHNUHU U MPUHATUU KOJIJIEKTUBHOTO PELIEHMSI, OIIPECIICHUS POJIN B KOMaH/IE.

Bpewms nposenenust 30 MUHYT.

[Topsnok npoBeneHus

1. Ilpeanoxkute ydyacTHMKaM WIPhl BbIOpaTh ceOe mpodeccuro: Bpay, UHKEHEP, YUUTEb,
XYJIOXHUK, U T.1. OHOTO CTyJIeHTa MOMPOCUTE OBITh HAOI01aTETIEM.

2. Bcem ydacTHUKaM MIpbl pEAsIaraeTcs MpeACcTaBUTh, YTO OHM OKAa3aJIUCh YJIEHAMM OJIHO-
ro SKMIaXka Ha Bo3ayurHoM mape. [llap HaunHaeT nagath 1 0cTa€Tcsi COBCEM HEMHOIO JI0 TOI'O MO-
MEHTa, Korjia oH ymaaér B mMope. UToObI 3TOro He MPOM30ILIO0, KTO-TO JOJDKEH BBINPBITHYTH U3
KOp3uHBL. [TapanrroToB U criacaTeNbHBIX KUJIETOB HA .... MEHBIIIE, YEM WICHOB HKUIaXKa.

3. Komanzia nomKHa NPUHATH PEIEHUE O TOM, KTO NPBITHET U3 KOP3UHBI, UCXOMs U3 TOTO,
KTO U3 HUX OYyJIeT MEeHee MO0JIe3€H, €ClIM BO3AYIIHBIN IIap MPU3EeMIIUTCS Ha HEOOUTAaeMBbI OCTPOB.




4. Ilocne 3aBepIIeHUs] TUCKYCCUH MPOUCXOTUT OLIEHKA pabOThI TPYIIBL: 3KCIEPT JAOKIa bl
BaeT CBOU HAOJIOJEHMS O XOJ€ AUCKYCCHU: MCIIOJIb30BaHUE BECKUX JIOBO/IOB, apI'yMEHTOB B 3alllM-
Ty «CBO€H mpodeccun», yMEHUE BBICIYILIATh IPYT APYyra, «aBTOPUTAPHbIE MAaHEPBD» U T.1I.

5. [lanee cuTyanus IOBTOPSAETCS: IIap BHOBb CHMIKAETCS, KTO-TO JOJDKEH BBIIPBITHYTh. U
TaK [TOBTOPSIETCS, I0Ka Ha BO3/AYIIHOM IlIape OCTaHETCs 2 YeloBeKa.

AHaJIU3 UTpHI.

KoMmMmeHTapuu k urpe JlaHHOE yIpa)KHEHHE «IIPOUTPBIBAECT CUTYALUIO», C KOTOPOU CTaJIKH-

BAeTCsl MEHEKep JIF00Oro ypOBHS BO BPEMs COKpAILlEHHs 1ITATa.
OIIK-1/0OIIK-1.2

3HaTh:

TEXHOJIOTMYECKHE, OPIraHU3AL[MIOHHO - YIIPABJICHUYECKHUE, MHHOBAIIMOHHBIE CTPAaTEruu odec-
[I€YEHUs] KOHKYPEHTOCIOCOOHOCTH NPEANPHUATHS; 3TAIlbl U KaTETOPUH HHHOBALMOHHOTO IIpoliecca
Y KU3HEHHBIN IUKJI MTHHOBALMH, METO/BI IIPUHATUS NHHOBALIMOHHBIX PELICHUH; IPUHIIUIIBI Opra-
HU3ALUY MHHOBALIMOHHOTO MTPOLIECcCa BHYTPH OPraHU3alMNi; METOA0IOTMI0 aHANIN3a KOHKYPEHTO-
CIOCOOHOCTH MPOJYKLIUU M KOMIIaHUH; (aKTOPBI KOHKYPEHTOCIIOCOOHOCTH MPOAYKIIMH U KOMITa-
HUU

Bonpocs! 1J151 oleHMBaHUs Pe3yJIbTATOB 00yUeHHsl B BH/le 3HAHUIL:

1. XapakTepucTHKa U LIeJIM aHAJIN3a BHEIIHEH cpeibl PpeIpusTHs

2. PEST-ananu3 Makpocpeabl MpenpusTus

3. Ananu3 o01ieii cuTyanuu B oTpaciu

4, AHanu3 KOHKYpPEHIUH B oTpacyiv. Mozeinb ananu3a koHkypenuuu M. [Toprepa
5. AHanu3 CUIBHBIX U CA0bIX CTOPOH MPEANPUATHUS

6. Crparernueckuii aHaIu3 U3AEPIKEK U «IIENOYKA LIEHHOCTEW»

7. IlonsTe 1 mpeuMyIecTBa AUBEPCUDUKAIIIH

8. LlenecooOpa3HOCTh TUBEPCUPUKAIIIH

9. BepTukanbHasi UHTErpanus

10. l'opu3oHTaNBHAS HHTETPALIUAS

11. HecBsizanHas auBepcuuKaIus

12. Ilenw 1 OCHOBHBIE 3Tl MOPTHETHLHOTO aHATH3a

13. Matpuna BKT'

14. Marpuiia Mak-Kun3u

15. OcHOBHBIE CTaUU BHITIOTHEHUS CTPATETUN

16. ConeprkaHue U THITBI CTPATETUICCKAX M3MEHEHHH

17. OpranuzanuroHHas CTPYKTypa Kak 00BEKT CTPATErHueCKUX H3MEHEHHH
18. Opranu3anuoHHast KyJbTypa Kak 00bEKT CTPATETHIeCKUX U3MEHEHUI
19. Ympasnenue peanuzaiueil crpaTerndeckKux U3MEHEHUN

20. CtpaTernueckuii KOHTPOIb

YmerTh:
(dhopMUpOBaTh OpPraHU3alMOHHBIE U CTPYKTYPHBIE PEIICHHUS MPHU OCYIIECTBICHUN HHHOBAIMOHHON
OCATCIIBHOCTHU HpG}IHpI/IHTI/IH;
pacno3HaBaTh TUIIBI HMHHOBAIIMM, OLIEHUBATh WMHHOBALIMOHHBIE UJEU, IPUMEHATh METOAbl CTUMYJIH-
pOBaHI/ISI MHHOBAIITMOHHBIX Hﬂeﬁ, OIICHNBAaTh NHHOBAIITMOHHBIC HpOCKTI)I C HOBI/IHI/II\/JI nux B(i)(i)eKTI/IBHO-
CTH, CTPATETUYECKON [IEHHOCTH U PUCKa;
BBIABIISITH KJIIFOUCBBIC (baKTOpBI ycnexa B 0Tpacn1/1 U UCTOYHUKHN KOHKypeHTHI)IX HpeI/IMYH_[eCTB; -
000CHOBaTh KOHKYPEHTHYIO CTPATErHi0 MPEINPHUSITHS Ha KOHKPETHBIX OTPACIEBBIX PBIHKAX WU
CerMeHTax.

3aaHus 1J151 OLEHUBAaHUSI Pe3yJIbTAaTOB 00y4eHHsI B BUe YMEHUIi:

3amaya Ne 1



Iens: npakTrueckoe nusydenue npouenypsl SWOT-ananuza npeanpustus.

3amanue:

1. BriOepute B KauecTBe MpUMEpPa COBPEMEHHYIO POCCHICKYI0 KOMIIAHHIO B COOTBETCTBHH C
npodunem obydenus. [IpuBeaure kpaTkoe, HO JOCTATOYHOE AJIA PELICHHUS MOCIEIYIOIIUX 3a7ad
ONMCaHMWE €€ IMpeIHa3HaueHHs, OpPraHU3allMOHHO- MPaBOBOM (HOpMBI, Leleld M 3a1ad, TEKYIIETO
SKOHOMMYECKOTO COCTOSIHHSI, 0COOEHHOCTEH AESITEeIbHOCTH U JIp.

2. Ykaxure (IpeanoIoKUTE) KOHKPETHBIE MPUMEPHI CUIIBHBIX M CJIA0BIX CTOPOH KOMIIAHUU
(BO BHYTpeHHEH cpejne). 3.

VYkaxute (IIPEeANnoNokUTe) KOHKPETHBIE IPUMEPBI YIPO3 KOMIIAHUU M €€ BO3MOKHOCTEH (BO
BHEIIIHEH cpejie).

4. Tlposenute SWOT-ananu3 KOMIIaHUH.

5. CnenaiiTe BbIBOJIBI — IATE OTBETHI HA BOIPOCHI:

— UCIOJIB3YET JIM KOMIIaHWsI CUJIbHBIE CTOPOHBI M IIPEUMYIIECTBA B CBOEH cTpaTerun?

— SABIIAIOTCA JIU CIa00OCTU KOMITAHUU €€ YA3BUMBIMH MECTaMU U KaKOW KOPPEKTHUPOBKU OHU
TpeOyroT?

— Kakue OnaronpusiTHbIe 0OCTOATENbCTBA Ial0T KOMIIAHUY IIAHCHI HA ycrex?

— Kak#e yrpo3bl JTOJKHBI OBITh MO MPHUCTAIBHBIM KOHTPOJIEM M KaKue JEHCTBUS HEOOXO0IH-
MO MpEANPUHUMATH?

3anaua Ne 2
[TpoBenute ananu3 Qaxtopos nanbHero okpyxenust (PEST-ananus) nis BeIOpaHHON BaMu
OpraHu3alMH.

@aKTOpbI BHEIIHEN CPEBI BimsiHue Ha cTpareruto KOMIaHuu

[TomuTrueckue GakTopel

DKOHOMHUYECKHE

ConuanbHble

TexHosornyeckue

Jipyrue

HaBpik / OnpIT AeATEJIbHOCTH

aHaJIM3a U OpPraHU3alMU MPOLECCOB IUIAHUPOBAHUS U PEANU3allii BHEAPEHHUSI KOHKYPEHTO-
CIOCOOHBIX MHHOBAIIMI HA MPEINPUSTHH;
HaKaIUTMBaTh OMBIT JIEATECILHOCTH, TMPHUMEHSS Ha IPAKTHKE HAaBBIKM pa3paboTKu 3(PPEeKTHBHOM
CTpaTeTUH U WHHOBAIIMOHHOW TOJIMTUKHU TPEANPHUSATHS 11 00eCIeueHns ero KOHKYPEHTHBIX Tpe-
MMYILIECTB

3agaHus 1J151 OLlCHMBaHKS Pe3y/IbTATOB 00y4eHHUsI B BU/e HABBIKA / ONBITA JeSITEJIbHOCTH:
3amanue
Pectopan eBpomnelickoil kyxHu «Mmo3us» ObLT OTKPBIT YEThIpe Mecslla Ha3aj HeAaJeKo OT
TOPOJICKOTO Tapok oTabIxa. KonmmdecTBo mocagounbix MecT — 35, cpennnii uek — 1000 py6., mepco-
Hasl — 10 ven. J[u3zaiiH MHTEpbepa — CTPOruil Kiaccuyeckuil. B HemocpencTBeHHOM OJIM30CTH pac-



MIOJIOKEHBI: OJIMH PECTOpaH IMOJ0OHOr0 THMA (CYLIECTBYET OKOJO ISTH JIET) M TPU PECcTOpaHa
OBICTPOTO OOCTY)KUBAHHS U3BECTHBIX OPEHIOB.
[TpoBeaute yactnunbiii SWOT-ananu3 npeanpustus: 1) 3anummre GakTopbl MO BCEM YEThI-
peM KaTeropusM; 2) NOCTPOWTE MaTPHILy OLIEHKH BO3MOXKHOCTEH MPEeANpUATHS.
OIIK-2/0OIIK2.2
3Hathb

Memo008 paspabomku U 6HeOpeHUs. MEeXHOI02UYeCKUX U NPOOYKMOBbIX UHHOBAYUL, HOBbIX
NPOOYKMOS, Ul NPOSPAMM OP2AHUZAYUOHHBIX USMEHEHUll, a MaKdice cnocobbl YApAasieHus paspa-
bomkou u peanuzayueli HO8bIX NPOOOBOILCNEEHHBIX NPOOYKMO8

Bomnpocsl 1/151 OlleHUBAaHUSA Pe3YJbTATOB 00yUeHHsI B BU/Ie 3HAHM I

. O11eHKa KOHKYPEHTOCTIOCOOHOCTH € ITOMOIIIBbIO MeTo1a ""TanHCTBEHHBIN TTOKYIaTENb .
. Ananu3 uzei norpedureneit, COTpyIHUKOB, TOCPETHUKOB, TAPTHEPOB.
. beHuMapkuHr. AHanu3 KpUBBIX LIEHHOCTEH.
. MosroBoii mrypm. MeTo/ bl OlleHKH OU3HEeC-ueH.
. DKcIiepTHas OleHKa Ou3Hec-uIeH.
. Marpuma bocronckoit korncantunaroBoii rpymisl (BKI') «pocT peiHKa/q0s phIHKaY.
. Muorokpurepuanbnas noprdenbaas marpunia General Electric u McKinsey.
. MHOTOKpHUTEpHaIbHast MaTpUIa MpoaykToBoro noprdens (MDA).
. IIporno3upoBaHue NpoI0BOILCTBEHHOI'O PhIHKA.

10. Ucnonws3oBanne copmectHoro ananusa (Choice-Based Conjoint) mist BBIOOpa aTpuOyTOB
HOBOTI'O MPOJIOBOJILCTBEHHOI'O TOBapa.

11. IloHsiTHE HOBOTO MPOIOBOIBCTBEHHOTO MPOIYKTa. OOBEKTHBHAS HEOOXOAUMOCTH pa3-
pabOTKH U peannu3alny HOBBIX MPOTYKTOB.

12. YpoBHM HOBH3HBI MpoaykTa. PakTOpbl, 00yCIOBINBAIOIINE Pa3pabOTKy U BbIBEJIEHUE
Ha PhIHOK HOBOT'O ITPOAOBOJILCTBEHHOT'O MPOYKTA.

13. Knaccugukarus HOBBIX TOBapoB. [Ipu4rHbBI yCKOpEHHUs TeMIa U COKPAIICHUS TUTEIb-
HOCTH IIMKJIA pa3pabOTKU HOBBIX TOBAPOB.

1 4. YyaCTHUKHM U HCTOUHUKHA MHHOBAIIMOHHOT'O CO3/JaHUS MPOI0BOJIbCTBEHHOTO POAYKTA.

15. MeTozp! onpeaeneHust HOBBIX ITPOJ0BOJIbCTBEHHBIX IPOJAYKTOB U CTEHIEHH UX HOBHU3HBI.

16. Vcrounuku MHpOpMAIMK 115 MapKETHUHTOBBIX HCCIEAOBAHUN PbIHKA HOBOTO IPOJIO-
BOJIbCTBEHHOT'O IIPOAYKTA.

17. Drtamnbl npoBeaEHUSI MaPKETUHTOBBIX UCCIIEI0BAaHUI PhIHKA HOBOT'O NMPOJIOBOJIBLCTBEHHO-
ro IPOAYKTA.

18. IIpouecc pa3pabOTKH MapKETHHIOBOM MPOTrpamMMBbl [0 CO3/aHUIO U TPOABHKEHUIO MPO-
JIOBOJIBCTBEHHOT'O ITPOYKTa-HOBUHKH.

19. buznec-aHanu3 pa3pabOTKH HOBOT'O POAYKTA.

20. Heo6x01MMOCTh MJIaHUPOBAHUS Pa3pabOTKU U MPOU3BOACTBA HOBOTO MPOJIOBOIBCTBEH-
HOTO MPOJAYKTA.

21. CyuHocTh M METO/bl IJIAHUPOBAHUS Pa3pabOTKU M MPOM3BOJICTBA HOBBIX MPOAOBOJIb-
CTBEHHBIX MPOJYKTOB.

22. CymHOCTb OpraHu3aliy Kak (QyHKIMM yIIpaBJIeHUs CO3/JaHHEM HOBOTO MPOAYKTA.

23. IlpuHuunel pa3pabOTKH HOBOT'O IPOAYKTA.

24. AnropuTM pazpaboTKU U IPOU3BOJICTBA MPOTYKTa-HOBUHKH.

25. McTOYHMKHM HJIel HOBOTO MPOAYKTA. JJOCTOMHCTBA M HEJOCTATKA METOJA MPUBJIEUYEHUS
notpedurenei kK pa3padoTKe HOBBIX TPOTYKTOB.

26. OcHOBHBIE 3Tanbl pa3paboTKH HOBOTo NpoaykTa. OTiauuus kareropui ?unest Topapa? u
?7KOHIIENIHS ToBapa?.

27. Ilpouiecc pa3pabOTKH KOHIENIIUU TOBApa, €€ pa3BUTHUS B KOHLIEIIIMIO TOPTOBOM MapKu U
MIPOBEPKHU Ha TPYIIIIE EJIEBBIX OTPEeOUTENEH.

28. Obnactu mpoBeAeHUs IPOOHOr0 MapKeTHHTa MPOyKTa-HOBUHKH. [IpenmMyiiecTBa u He-
JOCTAaTKH MPOOHOT0 MapKeTHUHTa IPU CO3JaHUH HOBBIX MPOJYKTOB.
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29. OnpeneneHne eMKOCTH pbIHKa HOBOT'O IPOIYKTA.

30. Coneprkanue miaHa MapKETUHIOBOM CTPATETHUH BBIBEJECHUSI HOBOI'O TOBapa Ha PhIHOK.

31. CymHOoCTh KaTeropuu "MO3ULUOHUPOBAHUE" NMPUMEHUTEIBHO K HOBOMY IPOJIOBOJIb-
CTBEHHOMY NPOAYKTY. MeTouKa MO3UIMOHUPOBAHNS HOBOT'O IIPOJJOBOJILCTBEHHOT'O MPOYKTA.

32. OcHoBaHMsl AJIs NTO3ULIMOHMPOBAHMS NPOAYKTa-HOBUHKU. KaHanel peann3anuy HOBBIX
IIPOOBOJILCTBEHHOT'O MTPOAYKTOB U KPUTEPUU UX BbIOOpA.

33. IlpuHIMIBI yCIIEUTHOW TOPIOBIM HOBBIMU MPOJYKTaAMHU.

34. Posib MapKeTUHIOBOI'O KOMILJIEKCA B IPOABHIKEHHH HOBOT'O MPOJIYKTA.

35. dakTophl, OKa3bIBAIOIIME BIMSHAE HA BHIOOP BHJAa MapKETUHTOBBIX KOMMYHHMKAIIUW B
IIPOABHKEHUH MTPOAYKTa-HOBUHKH.

36. IloBbIIeHNE POJIM MHTEPHET-MAPKETHHTA B Pa3pabOTKe U pealn3aluyd HOBOTO MPOIyK-
Ta.

37. Ob6ecrieunBaroIe MOJICUCTEMBI CO3/IaHUS HOBOTO MPOAYKTA.

38. IIpupona ycnexa HoBOro npoaykra. Kmaccudukamus ycrnexa HOBOro MpOAYyKTa IO BH-
JlaM JIeATEIbHOCTH, MOTUBAM JOCTUKEHUS, IIPOAOIKUTEIBHOCTH, BPEMEHHU JOCTHUKEHHUSI, YCIOBUSAM
IIPOSIBJICHUS.

39. dakTopsl, NPUBOASILKUE K YCIIEXY HOBOT'O MTPOIYKTA.

40. Iloka3zarenu HeyJauu HOBOTO IPOAOBOJILCTBEHHOrO MpoaykTa. IlpuunHbl nposana HO-
BBIX [TPOJYKTOB.

41. Buzel pUCKOB B IPOJBM)KEHUN HOBBIX ITPOAOBOJIBCTBEHHBIX NMPOJYKTOB Ha PhIHOK. Oc-
HOBHbBIE€ PUCKH HEBOCTPEOOBAaHHOCTHU IPOAYKTOB-HOBHHOK.

42. TunoBble OMNOKY MPH pa3pabOTKe HOBBIX MPOTYKTOB.

43. CymHOCTbh ¥ NPUHIUIBI KOHTPOJIS pa3padOTKU HOBOTO NpoayKTa. OCHOBHBIE BH/IbI KOH-
TPOJISL.

44. Tlpoueaypsl KOHTPOJIS IPOYKTOB-HOBUHOK. [1oKa3aTenu, UCroabp3yrouecs B mporecce
KOHTPOJISl HaJ] CO3JJaHUEM HOBOTO IIPOAYKTA.

45. Metoibl aHanmu3a, MPUMEHSIEMbIE B KOHTPOJIBHOM J1€ATEIbHOCTH IIPU pa3pabOTKe HOBBIX
poaAyKToB. OCOOEHHOCTH KOHTPOJISI pa3padOTKU HOBBIX MPOJYKTOB.

46. 3MepeHue MOBEeHUYECKON peakliuy oTpeOuTeNeH.

47. Ilonsitue ToBapa. Knaccugukarus ToBapoB. JKuzHeHHBIH LUK TOBapa.

Ymerns

pazpabamuléams u 6HEOPAMb MEXHON02UYECKUe U NPOOYKMOGble UHHOBAYUU, NPOSPAMMbL OP2AHU-
3AYUOHHBIX USMEHEHULl, YMemb YIPAasiams pazpabomKoll u peaiuzayuell Ho8blx npooyKmos
3agaHus 1J151 OLleHMBAHMS Pe3yJIbTATOB 00y4YeHHUs] B BUJe YMEHHIi:

1.CutryauuonHnas 3agaya

3akpeiToe akiuoHepHoe oOmiecTBo «CayHT» paboTaeT Ha phIHKE S5 jeT. 3aHWMaeTcs Io-
CTaBKOW aBTO3amyacTeid Ha POCCHUHCKHUI PBIHOK. 3a 3TO BpeMs YCIENO 3apeKOMEH/0BaTh ceoOsl.
Crnoxwunach cieayronas CUTyalys: Ha PeIHKE TOSBUIIACh KOHKYpUpYyIomas (upma. ABTO3aI4acTH
JTaHHOM GupMel cTouT B 1.5 pasa nemesne, ueM y ¢pupmbl «CayHT». UTO B JaHHOM HeOmaromnpusT-
HOM ynpaBieH4YeCcKOW cuTyanuu aenatb pupme «CayHT»?

2. Ynpa:xkHeHue

[Tpoananusupyiite TOBapHyIO MOJIUTHKY KOMIIaHUU ¢ nomouibto Matpunsl bKI. Cnenaiite
BBIBOJIbI U JJaiiTe pEKOMEHAALUHU IO MOBBIIIEHUIO 3((EKTUBHOCTH TOBAPHOI0 MOPTheEs.

ToBap IIponaxu | IIpogaxu OCHOBHOTO Temmbl pocTa
KOHKYpEHTa pBIHKA
CrienmanusupoBaHHas JIUTEpaTypa 67443 79464 4%
Hayunas nureparypa 77425 74494 13%
CyBeHUpHAS PO TYKIIHS 67952 35423 - 8%
Jletckas nurteparypa 84420 77690 12%




OTKpBITKH 74123 05444 - 6%
HacTonpHble Urpbl 17151 BCEM cEMbU 74828 78435 10%
Xyn0)KeCTBEHHAs JINTepaTypa 94280 70733 4%
PaszBuBaronme gerckue Urpbl 79581 71920 14%
ToBapsl 111 TBOpYECTBA 92353 69288 3%
Pe3ynbraThl mpeicTaBpTe B MATPUILE:
? 3Be3na
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HU3KHE BBICOKHE

HaBbIk / ONBIT JeATEILHOCTH
paspabomku u 6HeOpeHUsi MexHON02UYECKUX U NPOOYKMOBIX UHHOBAYUU, NPOSPAMM OP2AHU3AYU-
OHHBIX UBMEHEHUl, HABLIK YNPAsieHUs pa3pabomKou u peaiuzayuell Hoeblx NPoOYKmMos, HAKaniu-
8ams onvim 0esamerbHOCMU, NPUMEHSA HA NPAKMUKe HABbIKU pa3pabomKu U 6HeOpeHUsi mMexHOoJ0-
2UYEeCKUX U NPOOYKMOBLIX UHHOBAYUL, NPOCPAMM OP2AHU3AUUOHHBIX USMEHEHUL, HABbIK YNPABIeHUs
Ppazpabomkoul u peanuzayueli Ho8blx NPOOYKMo8

3agaHus AJ151 OLeHMBAHUS Pe3yJbTATOB 00yUeHHs B BH/ie HABHIKOB/ ONbITA JeSITe/Ib-
HOCTH

1. Keiic-ctanu

«IlocnenoBarensHas peanuzanus crparerun Ha upme «Toifz» Pupma «Toiz» gBusercs
KpynHeWieil po3HnYHoi Komnanuen no nponaaxe urpymek B CIIIA, o6bem npogax - ceime 2,3
mipa. gout. B 1986 r., 295 marasunos B CIIA, Kanane, BenukoOputanuu, Cunramnype u ['oHKOH-
re. Oty ¢pupMy 4acTo XBaJIAT 3a peBOJIOLNIO B oTpaciau urpyuek B CIIIA u Tenepb oHa pacmmpsier
CBOIO MEXJIYHApPOIHYIO JAEATEIbHOCTb, YTO MOBJICYET 32 COOON CTPOUTENHCTBO 1O MEHBIIEH Mepe
200 marazuHOB 32 py0OexxoMm B TeueHue nocieayommx 10 ner. «Toiz» umeer 6a3oByt0 Gopmyy
neiicTBuii, koTopoi oHa cienyer B CIIIA n ucnonb3yer npu pacllMpeHUH CBOEH MEXIyHApOIHON
nesitenbHocTH. Gupma HapamuBaeT MomHOCTH Ha ypoBHE 10 % B ro. OHa 3aBOEBBIBAET PHIHKU B
HOBBIX reorpa(uueckux pailoHax KaXkAblil rojl U B KaKIOM pailoHe CTPOHUT CKJaJ C HECKOJbKUMHU
MarasuHamH, CrpyNIHpPOBAaHHBIMHM BOKPYT CKJajaa. PermoHanpHbIA ckiaa mno3posiser «Tois» mo-
MIOJTHATH 3arachkl Mara3uHoOB 3a HOUb U XPaHUTh OOJIbIINE 00bEMBI TOBAPOB, KOTOPHIE 3aKyMAIOTCS Y
M3TOTOBUTENIEH MO HU3KUM II€HaM B «MEPTBBII CE30H».

Komnanus Bceraa pasMmemiaeT CBOM Mara3MHbl Ha OCHOBHOM TPaHCIIOPTHOM Marucrpaiu
OKOJIO KPYIHOTO TOProBOTO IIEHTpa. JTa MOJIUTHKA AA€T BO3MOXXHOCTH MPUBIIEKATh MOKyHaTenei
TOPTOBOIO LIEHTPA, HO TO3BOJISIET U30€eraTh BHICOKOI apeHAHOM IUIaThl 3a pa3MElIeHNe Ha €ro Tep-
putopun. Kaxnapiii mara3us npezcraBiseT coO00i OorpoMHOE, OTAENBHO CTOsIIee 3[aHHe CO CTell-
Ja’kaMH THIIA CKJIAJICKUX, HAa KOTOPBIX OT TOJIa 0 MOTOJIKA XpaHATcs Oojee 18 Thic. U3aenuii, u Te-
JeKKaMH U1 0TOopa TOBapoB ISl 00JeryeHus npouecca nokynku. «Toi3» HUKorAa He TPOBOAUT
JIEIIEBBIX PACIPOJAXK, HO IPEUIAracT «IIOBCEIHEBHO HU3KHUE LIEHBD», YTO CTUMYJINPYET MOKYIIKU B



«MEpTBBIE Ce30HBI». KoMITaHusl pUaepKUBACTCS YMEPEHHON pekiiaMHON MpakTuku. OHA UCHOIb-
3yeT TeJIEBU3MOHHYIO PEKJIaMy, KOTJa BIIEpBbIe MOMNa aeT Ha HOBBIN PHIHOK, HO BECbMa OIpaHUYEH-
HYIO MEYaTHYIO PEKJIaMy TOCJIe OpraHu3aluu Mara3uHoB. Pacronaras 18 Teic. usnenuii B Kaxaom
MarasuHe U co3/aB YAOOHYIO JUIsl MOKyMareseil npouenypy Bo3Bpara ToBapa, «Toi3» npereHayer
Ha TO, 4TOOBI CTAaTh €IWHCTBEHHBIM MECTOM IO MPOJIAXKe UTPYIICK U COIMYTCTBYIOIIUX TOBapoB. B
KOMITAaHUU MPAKTUKYETCsl MPoLieypa LEHTPATM30BaHHOTO MPUHATHS pelieHuil. Bce Marasunsl mo-
CTPOCHBI B COOTBETCTBUU C TOYHBIMU WHCTPYKLIHSIMH TJIABHOTO TpaBlieHUs (GupMbl. Mara3uHbI
HMMEIOT UICHTUYHYIO TUIAaHUPOBKY, TOBAphl pa3MEIIECHbl Ha CTEIUIaXKaxX MO YepTekaM, MOTy4YCHHBIM
13 1aBHOTO TpaBiieHus. C MOMOIIBIO CIIOKHOM CHCTEMBI aBTOMATH3UPOBAHHOTO TPOTHO3UPOBAHUS
U y4yeTa MaTepUalIbHbIX 3allacoB MPOCIEKHUBACTCS 00BEM MPOJAXK MO KaxA0OMy Marasuny. /laHusie
00 00BeMe TIPOaK UCIIONB3YIOTCS B TIIABHOM IIPABJICHUHU TS IIPOTHO3UPOBAHUS OYIyIIUX MPOIaK
U JJI NPUHATHS PEIIeHUH OTHOCUTEIBHO MOBTOPHBIX 3aKa30B XOJOBOTO TOBapa W CHMXKEHUS LIEH
Ha HEX0A0BOMU ToBap. Tak, TIIATEIbHO Ciied 3a MpoaakaMu, «Toi3» Moria 3aKynaTh JOCTaTOYHOE
KOJMYECTBO MOJHBIX TOBApOB, YTO Obl M30€KaTh OTCYTCTBUSA TaKMX TOBapOB Ha CKJaae U u3ba-
BUTBHCS OT TE€X TOBAPOB, KOTOPHIE TEPSFOT MOMYJIIPHOCTD, © OCBOOOIUTH TIOJIKU ISl XOAOBBIX H371e-
B117078

Bompocs! 1uist 06cyxnenus:

1.Bazosas gpopmyna gupmer «Totiz» npedcmasisem coboti no cywjecmsy nojumuKy, Komo-
pas Hanpaeisem NAAHUposauue u npuuamue pewenuti. Kakosa kopnopamusenas u ¢ynkyuonansb-
Hole cmpamezuu Gupmol? Chopmynrupytime norumuxy KOMRAHUY 8 0OAACMU  pa3MeujeHus U nid-
HUPOBKU Npeonpusimuil, MapkemuHed, 3aKynoK u dOMUHUCMPAMUEHO20 KOHMPOJIL.

2. Kax sma nonumuxa nomozaem «Tousz» 6 popmynuposanuu yeneti?

3. Cpopmynupyiime muccuro u yeau komnanuu upmot « Toiizy.

4. Kakx no eawemy mHeHuto, 6yoem 1y 3ma NOAUMUKA MAKoul dce 3¢pgexmusHotl 3a pyde-
arcom, kax 6 CLLIA? Jla unu nem, nouemy?

2. Keiic-ctaaun

Pa3pa0oTka ToBapHOM 1 LIEHOBOH cTpaTteruu (GUpMbl Ha POCCUICKOM PBIHKE XJI1€00MPOaYK-
TOB

B nauane 1994 r. anrnuiickas ¢upma MOHO coBmectHo ¢ 6enbrutickoiit [IFOPATOC mpu-
HsJIa pellleHue O Hayajle COBMECTHOI'O NMPOEKTa Ha POCCUMCKOM pbIHKE. OTH (DUPMBI BEAYT Jies-
TEJBHOCTb B COIPEIENIbHBIX c(hepax MpOU3BOJACTBA XJICOOIPOTYKTOB.

MOHO — kpynneiimuii B BennkoOputanuu npou3BoAUTENb 000pyIOBaHUS Ul MEKapeH
CpEeAHEero, MEJIKOTro pa3Mepa U MUHU-TIekapeH. @upma Obliia ocHoBaHa B 1926 r. JviiBuaom J[>koH-
COHOM U IPOJOJKAET OCTaBaThCcsl ceMelHoi komnanueil. imeer nouepHue komnanuu B Jlyonune,
Cunramype, Tokuo, Heio-Hopxke, Bapcenone. KonmuecTBO 3aHATEIX HA TOIOBHOM MPEIIPHATHH B
Benukooputanuu 250 yenosek. B 1991 r. MOHO ocnoBanio B Mockse CII «MockoBckuit xine6» —
MEeKapHIO HMKJIa 00BEMOM HMPOM3BOJCTBA 2 T MyKH B CMEHY, KOJIMYECTBO 3aHATHIX 20 4eloBeK B
cmeny. [lekapus «MockoBckuit xjie0» yxke K KoHIy 1993 r. mosiHOCThIO ce0si OKyIuiia U BhIIIA HA
JOCTaTO4YHO 00JbIION 00beM MpuOBUIM Npu AHEeBHOM oboporte 12000 nommapos CIIA, u konnye-
ctBe npojax 10000 ycnoBHBIX eIuHUI] U3eauil B cyTKU. OCHOBBIBasICh Ha OMbBITE MEPBOI MeKap-
HU, pykoBoicTBO Gprupmbl MOHO 0100puino opranuzaiuio BTOpol MeKapHU, KOTOpasi CKOHIIEHTPH-
pyercs Ha MPOM3BOJACTBE XJIEOHBIX M3JENUN A1 00CIyKMBaHUS Ha OOpTax CaMOJIETOB, BbLIETAO-
mux u3 asponopta lllepemerseBo-2. OgHaKO BOBIIEUEHUE B chepy MPOU3BOACTBA XJIeOa OTHIOAb HE
COJICHICTBYET pa3BUTHIO pbIHKA CObITA AJii caMOro OOOpyAOBaHUS — OCHOBHOM MpPOAYKLUHU
MOHO, 06beM npou3BOJICTBA KOTOPOH Ha TOJOBHOM HPEANPUSATHH B BennkoOpuTaHUU MpH MOJ-
Hoil komrmuiektauuu (10-20 arperaroB) cocrasinser 250—300 eaunui B roj npu cpeaHeit nene 150
000,¢pyHTOB cTepauHroB. O0bEM roJ0BOTO MPOU3BOJICTBA HA CYIIECTBYIOIIUX MOIIHOCTSAX MOXET
ObITh 0BeneH 10 400— 450 equuui. PykoBoncTBO GupMBbI, Bo3aras onpeaeieHHbIe HAASK bl Ha
POCCHICKHI PBIHOK, IMOCTABUJIO 3a/1a4y JoBecTH 00beM mpoaax 1o 400 exunun B rox, 100 u3 xo-
TOPBIX JOJIKHBI IpoAaBaThes B Poccum.



®upma ITFOPATOC ocHoBana B 1919 r. cembeit Ban bemn B bproccene. Ona — kpynHeii-
muii B EBpone mpon3BoAuTENh yaydIIMTeNs Xjeba — OMOXMMHYECKOTO COequHeHHs kupoB, Ca-
XapoB, YH3UMOB, IMYJIBraTOPOB U aCKOPOMHOBOI KHCIIOTHI, MOBBIIIAIONIETO MOTPEOUTEIBCKHE Ka-
yecTBa Xxjeba (BKyc, apoMar, CPOK XpaHEHUS B CBEKEM BHJIE, MATKOCTb, IOPUCTOCTh, I[BET, XPY-
CTSIIME CBOMCTBA) U MPOMBIIIJICHHBIE Ka4eCTBA TE€CTa. YIIYUIIUTENb UCTIONb3YeTCsl aOCOIIOTHO BO
Bcex BuIax xjebornpomyktoB Ha 3amajne. ['omoBHoe npennpusatue [TFOPATOC, Ha KOTOpOM BBI-
IIyCKaeTcs OCHOBHAs macca yiydimurelns B EBporne, HaxoauTcs nox bproccenem. Pacnipenenurens-
Hasl ceTh OXBaTbhIBaeT Oojee 65 cTpaH MHpa Ha BceX KOHTHHEHTax. [Ipon3BoacTBeHHAs CeTh COCTO-
uT U3 TpuAuatu 3aBoaoB B EBpone, CeBepHoii u Jlatunckoir Amepuke, Adppuke (FKOAP) u Asum.
Kpynueiimue u3 vux «benbkonan» moa bproccenem (kpome rosoBHoro 3aBona), «T500» B bapce-
JoHe, a Takke B bykunreme (BemukoOpuranus), 3eBenOeprene (Hunepnanasi), Mapraperren-
Mooce (ABctpus), Cuntpe (ITopryramus), Hepu Xun (CILLIA), Mexuko.

Ha npennpustusix [IOPATOC B o6eit cinoxxuocTu 3aH1T0 0k0j0 5000 yenoBek, ro1oBoi
00beM BBIITYCKA yJIy4-IIUTENS HAa TOJIOBHOM 3aBoje — okojio 25000 T B Toa 1pu cpeaHei neHe 2,5
HEMELKHX MapoK 3a KHJIOTPaMM, TOJ0BOW 000POT TOJIOBHOTO Ipeanpustus pocturaer 62500000
HEMEIKUX MapoK. ToBapHBIM acCOPTUMEHT (PUPMBI COCTOUT U3 O0Jiee YeM JECSITH OCHOBHBIX BUJIOB
yIIydIIUTeNeld, KOHIUTEPCKUX Tia3ypel, MOJICOJIHEYHOro0 Maciia, CMECU Il MOPOXKEHOro, 3aBap-
HBIX KPEMOB, B TOM UYHCJI€ MAJIOKATOPUIHBIX, MAIOKAIIOPUMHOTO 3aMEHUTEINS B3OUTHIX CIHUBOK, KY-
nuHapHoro mokonana. Ha poccutickom peiake [TFOPATOC Bener nesiTeIbHOCTD YK€ OKOJIO JECATH
net. [lepBoHayanbHO AENOBBIE KOHTAKThl ObLTHM CPAaBHUTENBHO YCIEUIHO YCTaHOBJIEHBI ¢ MHHU-
crepctBoM xJieOHO# npombinuienHocTH CCCP. Ceitdac cTappie CBs3M MOCIE ABYXJIETHETO Iepephl-
Ba BO30OHOBWJINCH. MHMHUCTEPCTBO XJIEOHOHM MPOMBIIIICHHOCTH €KEKBapTalibHO 3akymaer 20 T
yinyummtens. Kpome toro, okosno 1 T ynyummu-tens B mecsil 3akynaercs: CIT «MockoBckuit xaeo».
Takum oOpa3om, o6beM npoaax B Poccuun Ha ceropnsmamil AeHb coctarisier 200000 mapok B ro/.
BrioniHe ecTecTBEHHO, UTO PYKOBOJCTBO (PMPMBI HAMEPEHHO YBEITUYNUTH 00beM Mpoiax B Poccuu.

Wnest mpoekTa COCTOUT B CO3/IaHUU MOJIHOTO (paHuaiizunra obopynoBanus BX, mpousso-
aumoro MOHO B Mockse. Cucrema BX — onna u3 cucrem tuna «befikohd» (BAKE-OFF), uc-
nosib3yeMbix Ha 3amnajne. Konnenmus «beiikodd» nosBuiach BrepBbie B BennkoOpuTanuu B Hava-
ne 80-X, ¥ CMBICI €€ 3aKJII0YaeTCs B BBINEUYKE XJieba, €M He Ha Ii1a3ax MOKyIMaTess, To, Mo Kpai-
Hell Mepe, 3a HECKOJIbKO 4acoB JI0 ero npuobperenus. OGopyaoBaHUE M€UH, pacCTOMHbIE MIKa(Bbl,
mKagbl-XpaHUIUIIA — PAcIoaraeTcsl HEMOCPEACTBEHHO 3a MPUJIAaBKOM-BUTPUHOM, KOTOPBIA OJ-
HOBPEMEHHO CIIYKMT TEPMOCOM ISl COXPAHEHMsI TEMIIEPATYPhl TOPSIUEr0, TOJIBKO UYTO BHINEUEHHO-
ro xjeba. s oxnaxnenus xieba tpedyercs okojo 3 vacoB. CucTeMa yCTaHABIMBAETCS HEMO-
CPEACTBEHHO B TOPrOBOM 3ajie CylepMapKeTa WM BHYTpPHM MarazuHa-OynouHod. OOmas MUHH-
MajbHAs 3aHMMaeMmas Tomanpk 12,5 M2 (2,5x5). MakcuManbHas TIpOM3BOAUTENLHOCTD TIPH CTaH-
napTHOM komruiekTanuu (aBe BockMuypoBHeBble ey BX BAKETRONIC) 400 xr (1000 cran-
JTApTHBIX OyroueK) xjeda 3a BOCbMUYacOBOU pabounii 1eHb. OYHKITMOHAIBHBIA CMBICT CUCTEMBI —
B OCYILECTBJICHUH 3aKIIOYUTEIbHON CTaIUM MPOU3BOJICTBEHHO-TIOTPEOUTENbCKON TEXHOJIOIHYe-
CKOI LIEeNOYKH M3rOTOBJIEHUS U PACIIPOCTPaHEHU XJ1e0a, a MUMEHHO: KOHEUHBI paccTOM, BbINIEUKa,
nexop, npojaxa. HauanbHble oneparuu (CkjiaanpoBaHUe UHIPEAUEHTOB, 3aMeC, pPacKaTKa, Hadyalb-
HBIM paccroil), Hanbosee TpyL0eMKHUE U TPOMO3KUE, OCYLIECTBIIAIOTCS Ha OTAeslbHOM [Ipons3Boa-
CTBe, KoTopoe OepeT Ha cebst oOciykuBaHue 1enoi cetu cucteM «beltkopd». OTHOLIEHNU MEXAY
KaXJ0i otnenbHOM cucteMoil «belikodd» u [lepBUYHBIM MPOU3BOACTBOM CTPOSITCSI Ha MPUHIIUIIE
nokynarenb-rnpojasell. Heo6xonumMocTs pasaeneHus B Mpolecce BhITEKAET U3 KOHIENIUH MaKCH-
MaJbHOIO IPUOIMKEHUSI TOBapa K MOTPEOUTENIO B €ro JIyYllleM KaueCTBE — «TOJIbKO 4TO M3 Iey-
ku». Ilockonbky B OOJBIIMHCTBE TOPrOBBIX TOYEK JHMOO HEBO3MOXHO, JHOO Herenecoo0pa3Ho
YCTaHABIIMBATh MEKApHU TOJHOTO IUKJA, UACAIBHBIM PEIICHHEM MOXET CIyKUTh «beikodd».
Paznenenue craanii pou3BOJCTBA B IPOCTPAHCTBE U CBSI3aHHASI C TUM HEOOXOAUMOCTh TPAHCIIOP-
TUPOBKH, a TaK)K€ HEOOXOAMMOCTh aBTOHOMHOCTH KaXKJI0¥ OT/AeNbHON cucteMbl «beikodd» ompe-
JIEJIAIN TPOMEXYTOUHYIO JIONOJHUTEIBHYIO CTAUI0 TEXHOJOTHYECKOIO MPOLECCa — 3aMOpPaXH-
BaHHe-pa3MoOpakuBaHue. TecTo nepes TPaHCIOPTUPOBKOW C EPBUYHOTO MPOU3BOJICTBA B Mara3uH



«betikopd» 3amopakuBaetcs 10 Temneparypbl — 18°C, mepeBo3uTCs, CKIAAUPYETCS B TEPMOU30-
JUPOBAHHOM HIKa(y-XpaHWIUIIE, YTO 00ECIIeUYnBaeT TOCTATOYHOE BpEeMs XpaHEHUs TecTa B HEOO-
XOIMMOi1 a3ze paccrosi. HemocpeacTBeHHO mepe] BBIEYKON TECTO MOJAETCsl B PACCTOMHBIN mIkag,
I7Ie pa3MOPaKUBAETCs U MOIXOAUT. Takas TeXHONorus TpeOyeT He TOIbKO JOMOIHUTEILHOr0 000-
pynoBaHusi (MOPO3HIIBHBIE KaMepbl Ha NEPBUYHOM MPOU3BOJCTBE), HO U O0COOOTr0 COCTaBa TECTa,
KOTOpBI MOT OBl MEPEHOCUTH 3HAUUTENbHBIE TEMIEpaTypHble Kojiebanus 6e3 yiiepda BKYCOBBIM
kayectBaM. MIMeHHO Takas nobaska —ymyumutesns KUMO u 6puta paspaborana [TFOPATOC. K
TOMY K€ JJOJDKHA OBITh MIEabHO OTJIaKEHAa CHCTeMa TPAHCIOPTHOIO COOOILEHUS MEX]y MepBUY-
HBIM ITPOU3BOICTBOM M cucTeMoil «belikod¢d». Takum 00pa3oM, MPOEKT COCTOUT U3 CO3AHHS TOP-
rOBO-TEXHUYECKOTO IIEHTpa MO MpOoJaxe, JOMPOAAHHOTO U IOCIENPOJAXKHOro (rapaHTHITHOTO)
TEXHMUYECKOTO oOciyxuBaHusi cucrem «beiikodd», yueOHOro meHtpa mo oOydeHHIO padboTre ¢
«beiikopd» u ymydmuTensiMu, NpoOU3BOACTBA 3aMOPOKEHHOIO TECTa U TPAHCIIOPTHOTO MOApasJie-
JICHUSL.

Jlis mpuHATHS pelieHUs O Hayalle MPOoeKTa ObUI0 (paKTUYECKH MPOBEACHO KOMIUIEKCHOE
PBIHOYHOE UCCIIEJOBAHUE, COCTOSIEE U3 UCCIEA0BAHNS PhIHKA KOHEYHOI'O ITPOYKTa U UCCIIE0Ba-
HUS pbIHKAa 000pyI0BaHUs, TIOCKOJIBKY MPOEKT MpeArnoiaraeT npoaaxy cucreMm «beiikopd» u 06-
CIly’)KUBaHHUE HX, T.C. MPOAAXY 3aMOPOKECHHBIX MONTy(HaOpUKaTOB JJIsl UCIOIB30BAHUS B 3TUX CH-
cTeMax.

AHnanu3z pvinka.

PbIHOK X71€00TIPOYKTOB — OJMH W3 CaMbIX HEIIACTUYHBIX PHIHKOB M K TOMY € CaMBbIX
€MKHUX PBIHKOB IIPOAYKTOB nMuTanusd. B BenukoOpuranuu, Harpumep, o0beM npogax gocrturaet 30
MJIpA. (YHTOB cTepiuHroB B roj. Pazsutue prinka B Poccun onpeaensieTcss MUKPOIKOHOMUYECKOM
TEHJICHIIMEW OTCTAaBaHUs TEMIIOB YMEHBILICHHS IOKYNAaTEIbHOW CIOCOOHOCTH PYOJisi OT TEMIIOB
uHOIAUE. 9TO 00yCIOBIMBAET POCT EMKOCTH POCCUHCKOTO PHIHKA M MPOSBISETCS B YMEHBIIICHUU
MOKYTNaTeIbHOW CIOCOOHOCTH MHOCTPAHHBIX BAIIOT HA POCCUNCKOE PhIHKE.

3a mecTh JIeT mapuTeT MoKynaTenbHol crocoOHocTu noiapa CIIIA mo norpeburenbckoit
KOp3uHE ymeHblImiIcs B Poccun B Tpu pasza. [IporHo3upyemasi TEHACHIIMSA COCTOUT B JAJIbHEUILIEM
OTHOCHUTEIILHOM POCTE MOKYNaTeNbHON CIOCOOHOCTH pyOJsi B YETHIpE-TSITh pa3 B MOCIEAYIOIINE
MATh-IECTH JIET, T.€. B YBEIUUCHUH TIATEKECITIOCOOHOCTH cripoca Ha oHy TpeTh (33 %) B rox. Ilo-
CKOJIbKY €MKOCTh PBhIHKA B HATYPAJIbHOM BBIPRXKEHHUH XJIEOOMPOAYKTOB OTpaHUYEHa, HETHOKA U 10-
CTaTOYHO MOCTOSIHHA (HEAJIAaCTUYHBIIN CIPOC Ha TOBAp), POCT IIATEXKECIIOCOOHOCTH HE OyJIeT BECTU
K YBEJIMUYEHHIO KOJIMYECTBA MPUOOPETAEMOro TOBapa, OJAHAKO OyJIeT CYLIECTBEHHO MEHSTbCS ac-
COPTUMEHT XJIEOOMPOIYKTOB: 3HAUUTENIBHO PACIIUPATHCS 3a CUET MPEUIOKEHHs] 0ojiee M3bICKaH-
HBIX U Oonee noporux uznenuit (¢ 0,2 momn. CILIA B HacTosieM A0 olleHOYHOTro YpoBHs 0,7 A0
yepe3 nATh Jer). ONHOBPEMEHHO C pacIIMPEHUEM MPEUI0KEHHsI acCOPTUMEHTa OylleT pacTu KOH-
KYPEHIIMsI CO CTOPOHBI YK€ CYIIECTBYIOLIMX MPOU3BOJUTENCH KaueCTBEHHBIX XJIEOONPOIYKTOB U
BHOBbB CO3/1aBaeMbIX npeanpusatuid. Tak, yxxe 50% pbIiHKa KaueCTBEHHOTo XJjieba B MoCKBe mpuxo-
nuTcst Ha QupMBL: «ABCTpanuiickas nekapHs», «Hemenkas nekapus», «llIBeiiniapckas nexkapHs»,
«MoHpeanbCckuil xaed», octaabHas J10J11 — HeKapHs «MockoBckuil xyie6». OIHaKO KOHKYPEHIIUS
HE OLIYIIAeTCs —IeKapHU PabOTalOT Ha MOJHBIX MOIIHOCTSX, U PHIHOK BBHICOKOKAYECTBEHHOI'O
xyieba JaneKk OT HackllleHus. M3-3a OTCyTCTBHS KOHKYPEHLMH YPOBEHb LIEH Ha 3TOM DPBIHKE He-
CKOJIbKO 3aBbllieH. Hampumep, «MockoBckoMy XJ1e0y» n3-3a OOJIBIIOrO KOJIWYECTBA 3aKa30B B HO-
siope 1993 r. mpUIIIOCh YBEIUYUTH OTITYCKHBIE 1IeHbI ¢ 90 11eHToB 710 1 qoi1. 10 11eHTOoB, 4TO J0BE-
JI0 pO3HUYHYIO LIeHy 10 1 momt. 55 nentos. Ha 3ToM npuMepe MOKHO MPOCIEIUTh MPUCYIYIO pOC-
CHIICKOMY PBIHKY crienuuKy Bcenoryiam@aemMoctyu. Yacte moTpeduresneil mpeanoynTaeT 3amiaTuTh
B JIECATh pa3 OOJBINYIO LIEHY 32 JAeHCTBUTENLHO KaYeCTBEHHBI TOBAp — HMHIAMBHIYalIbHO YHaKO-
BaHHBIN U yKe Hape3aHHbIN XJIeO, COOTBETCTBYIOIIMM 3alaJHbIM CTaHAApTaM MO BKYCOBBIM U IIO-
TPeOUTENBCKUM XapaKTepPUCTHKAM, YeM MPUOOpeTaTh TPAAUIIMOHHBIA MECTHBIM 06aToH. OTMETHM,
qto 1eHa 1 gomwr. 50 IEeHTOB B JBa-TPU pa3a MPeBBIMIACT cpeHeeBponeiickuii ypoBeHb — 50-80
1eHToB 3a 400-rpaMMOBBIi XJ1€0.



CerMeHT pbIHKA I TAKOTO XJie0a COCTOUT M3 MOTPEOUTENeH C MECSIHBIM JI0XOJ0M OoJee
500 momn. CIIA, peryisipHO COBEpIIAIOIIMX MOKYINKH B BAIOTHBIX cymnepMmapkerax. OpueHTupo-
BOUYHBINA 00BEM TOIOBBIX Ipojax uepe3 cucrembl «bei-kohd» B COOTBETCTBUU C TIAHOM YCTaHOB-
KM caMux cucteM u3 pacuera 300 Kr B IeHb Ha OAHY cucTeMy cocTaBuT: 900 T xyeba — depes rof,
3600 T — uyepe3 aBa roaa, 9000 T — yepe3 Tpu roga, 27000 T — uepe3 nAth Jiet. Unu okosno 2
MJIH. JOJUL. 4epe3 roa, okojo 7500000 gomn. — yepe3 aBa roaa, okosio 20000000 most. — yepes
Tpu rona, okosiao 60000000 nosi. — yepes MATh JET.

U3 ux 50% — o6opoT pozuuuHoii cetu, 50% — 000pOT HAYATHLHOTO MPOU3BOCTBA 3aMO-
POKEHHOT0 TECTA.

[ToTeHmanpHBIN PHIHOK sl oOopynoBanus «beikodd» B Mocke cocrout u3 190 yHu-
BEpPMaroB M racTpoHoMoB 1 750 Menkux OynouHbsIX. [IpH 11eHe cucTeMbl CTaHIAPTHON KOMILIEKTa-
nuu 50000 momt. rogoBoi 00beM npoaax coctaBut S00000 most. B mepsii roa, 1500000 momr. —
3a BTopo# roj, 3000000 gomn. — 3a tpetuit, 5000000 mom1. — 3a YeTBEPTHIM U NATHIN TOAbL. YUu-
ThIBasi 0COOEHHOCTH POCCHICKOTO PBIHKA, MPOJAXKH B TEUEHHUE MEPBHIX ABYX JIET IJIAHUPYIOTCS HA
YCIIOBUSIX OTCPOYKH IOJIHOM BBITIATHI CTOMMOCTH OOOpYyIOBaHUS HA MIiecTh MecsieB. Curyanus
OCJIOKHSIETCSl XapaKTepoM MpUBaTU3allud B MOCKBE, I/ie TOProBble TOUKH MEPEXOASIT B COOCTBEH-
HOCTh TPYJOBBIX KOJUIEKTHBOB, HE UMEIOIINX JOCTYyNa K OAHKOBCKUM KpeAUTaM U HE 00Jaqaronux
KaKUMHU-TM0O0 CYIECTBEHHBIMU COOCTBEHHBIMH cpeacTBamu. OHAKO HA MEPBOHAYAILHOM JTarie
IJIAHUPYETCS M3YYUTh BO3MOXKHOCTH IMPOAaBaTh 000pyAoBaHUE (pUPMaM WIH MPEATPUHUMATEIISM,
KOTOpbIE OYIyT CTPOUTH CBOM OTHOILIEHUS C COOCTBEHHHMKOM MOMEILIEHHUS Ha YCIOBHSX apeHIIbI.
Byzner u3yueHa BO3MOXHOCTb NMPEAOCTABICHHS] TEXHUYECKOTO LEHTpa JUIsl OCYIIECTBIEHUS IpeN-
MPOJAXKHOTO U TapaHTHiiHOro obcmykuBaHus cucteM «beitkopd». Hapsaay ¢ cuctemamu «beii-
ko(d» OymyT MpeaIoKEeHBI K MPOJaXKe CPEeIHUE, MEJIKHE U MUHU-TICKAPHH — TaKXKe MPOIYKIIHS
MOHO. Ilpu ycnemHoM OCYIIECTBICHUH MIPOEKTa O0bEM NPOAAKU YIYUIIUTENIS KOMITaHUEH
I[MFOPATOC tonbko ms cucreM «beikodd» cocraBur 180 T B rox, wim okono 500000 mapok.
OO6muit 00beM MepBOHAYATBHBIX WHBECTHUIMH cocTaBUT 1,5-2 muH. noii. Cpok OKynmaeMocTH —
OKOJIO JIBYX JIET.

Bonpocsl n 3axanns

1. Ilpoananuzupyiime ucxoOonyio ungopmayuro u cpopmynupyiime mMomussl u yeiu 8bixood
@upm MOHO u ITFOPATOC na poccutickuii pblHOK.

2. Kak moorcno nozuyuonuposams cucmemy «beiikoghgh» na poccutickom pvinke? Kakoewi ee
Heoocmamku?

3. Oxapaxmepu3syiime yenegvle Ce2MeHmvl HA POCCULICKOM DbIHKE X1eDOnpoo0yKmos u Cu-
cmem «betikogppy.

4. Pazpabomatime yenogyro u mosapuyro cmpamezuu oasa pupm MOHO u ITFOPATOC na
NAMUIEMHION0 NEPCNEeKMUBY.

OuneHo4HbIE CpeCcTBAa 3aKPBHITOr0 U OTKPHITOI0 THNA AJS LeJield TeKylero KOHTPoJIs
1 POMEKYTOYHOM aTTeCTANNHU

YK — 3 Cnocooen opzanuzosvigams u pyKogooums padomoii KOManobwl, 6blpadamsléan KOMaHoOHyw cmpame-
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3aoanus omxpeimozo muna:
1. TloBeImeHNEe CIOCOOHOCTH OpTaHU3AIMH U3MEHSATh YHCIEHHOCTh PAaOOTHHKOB B COOTBETCTBUH C M3MEHEHUS-
MU 00BEMOB OKa3bIBAEMBIX YCIIYT/TIPOU3BOAMMBIX TOBAPOB ITyTEM HCIIOIB30BaHUS JOOABOYHBIX WJIM aJbTCpPHA-
TUBHBIX UCTOYHHUKOB Paboueii CUIIbI IPECTABISAET COO0H
IpasunvHolii omeem: wucieHHylo adanmayuio paboyeti Cuibl
2. OcHOBOW Ui BBIPAa0OTKM W TIPUHITHS PENICHUS 10 CTUMYJHMPOBAHHIO TPyAa IEpCOHAa SIBISCT-
csl
IpasunvHulii omeem: oyeHKa pe3yapmamos mpyoa
3. OCHOBHO# IITaTHBIN COCTaB KBAIN(UIIUPOBAHHBIX PAOOTHHKOB OPraHU3AIMH — 3TO
Ipasunvrulii omeem: xaopwvl
4. - HEMPEPBIBHBIN MPOIIECC YAYUIICHUS KAaUeCTBEHHBIX XapaKTEPUCTHUK YEJIOBEUSCKOTO MOTCHIIHA-
na (3HaHWMA, HaBBIKOB, MOTHBAITUH, IICHHOCTEH, CITOCOOHOCTEH paOOTHUKOB) IS PeaIM3aIlii CTPATETHIH opra-
HU3AIUU ¥ YCUJICHHUS €€ KOHKYPEHTHBIX ITPEHMYIIECTB.
Ipasunvhulii omeem: Passumue uenogeueckux pecypcos
5. — CHCTEMaTHYECKHUU MPOIIECC N3MEHEHUS MOBEeIeHNsI paOOTHUKOB B HAIIPABICHUH yIyUIICHUS
BO3MOKHOCTEH TOCTHKEHHUS LIeJIeH OpraHu3aluu.
Ipasunvuovui omeem: Tpenune
6. O0mas mocaenoBaTeILHOCTh ATANIOB Pa3BUTHS PaOOTHUKA B OpraHU3alluH, TUHAMHKA TTOJ0KCHHS U aKTUBHO-
CTH TUYHOCTH B TPYIOBOU JESATEIFHOCTH — 3TO
Ilpasunvholii omeem: Kapvepa
6. — BPEMEHHO CO3JIaHHBIC U3 CIIEIHAJIMCTOB Pa3HBIX MpOodWIIeH U YpOBHEH AJS peleHHs
po0JieM, BO3HUKAIOIINX Ha «CTHIKAX» MEXIY MpodeCCHOHAIBHBIMY TPYIaMH, (YHKIMOHATEHBIMHA TTO/IPa3/ie-
JICHUSMH U TIPOU3BOICTBEHHBIMA CTPYKTYPaMH.
Ipasunvhoiii omeem: [lpobremno — yenesvie epynnvl

7. OTIpENeIsieTCs OCO3HAHNEM COTPYAHUKAMH OOIIMX LieNel U 3a7a4 OpraHu3aliH.
Ipasunvrovii omeem: Coyuanvuuiii KiumMam
8. — (popma 00yueHuHs, B Imporecce KOTOPOro 3aKPEIUIAIOTCS Ha IPaKTHKE MPO(eCcCHOHATIbHBIC 3HAHUS,

YMEHHUA U HaBBIKU, TIOJTyYEHHBIE B pE3yJIbTaTe TEOPETHUECKOI MOATOTOBKH.

Ipasunvrovii omeem.: Cmadsicuposxa

9. — FOTOBHOCTH PYKOBOJHTENEH U paOOTHUKOB BCTYNAaTh B HEOOXOIUMEBIE ISl Jiesia paboyre KOHTaK-
THI JJI1 COBMECTHOTO PEICHHsI BO3HUKAIOIIUX TPOOIIeM.

Ipasunvrovii omeem.: DYyHKYUOHANbHAS YCIMAHOBKA

10. KaIluTajl OPraHu3aluy - COBOKYITHOCTh HHTEJUIEKTYaIbHOrO KaluTaaa, MOPalbHOIO U COLUAIBHO-
r'0 KaIlnuTaJloB, ONPEEIIIONINI CTeNeHh TOTOBHOCTH OPraHU3allui K N3MEHEHHUSIM.

Ilpasunvnoiii omeem: Yenoseyeckuii

10. Habop crienuanucToB ¢ IpKO BBRIpaXKEHHOH NMPOQEeCcCHOHATFHON MOTHBAITUEH

Mo/Ipa3yMeBaeT CTpaTerus

Ipasunvnolii omeem: «Axyenm Ha maianmaxy

11. Cornacao [l'apBapiackodi MoAeaM CHUCTEMBI YIIPaBIEHHS 4YeEJIOBEUECKMMH pecypcamu, BbiOop HR-
WHCTPYMEHTApHUsI MOXKET CIIOCOOCTBOBAThH

Ilpasunvhulii omeem: bnacococmoanuio kak 0moenbHo2o UHOUSUOYYMa, Maxk u 0ouwecmsa 6 yeiom

12. daza — CO3aHuE Y NePCOHANIA OLIYIIEHHUS «CTPATETHUECKOro AUCKOM(OPTa, CBsI3aH-
HOTO C OCO3HaHMEM, YTO JIMYHAsA CyAbOa paOOTHUKOB 3aBUCHUT OT BBDKHMBaHUS (PUPMBI, O0YCIIOBIEHHOTO PaIu-
KaJIbHBIMU U3MEHEHHUSIMH B CTPATErHH yIPaBICHHUS.

Ipasunvholii omeem: azumayuu

13. — JICWCTBYSI, HAIIPABJIEHHBIE Ha TOCTM)KEHUE COOTBETCTBUS IEpCOHAla 3a1a4aM padoThI
OpraHM3alliH, TPOBOAIINECS C YI€TOM KOHKPETHOTO 3Tara pa3BUTHS OPraHU3alINH.

IIpasunvuviii omeem: Kaopoevle meponpusmus

14. ®opMupoBaHUE CTpATErHH — CIoco0, IpeAroaraluil YTo KaKa0e MoapasaesiecHue
pa3pabaTeiBaeT COOCTBEHHYIO CTPATETHIO U IJIaHBI MEPONPUSTHH, KOTOPbIE MHTEIPUPYIOTCS B €OUHBIA IUIAH
OpraHH3aINY.

Ilpasunvuulii omeem: «CHU3Y-86EPX»

15. KaJpOBOH MOJIMTHKH — NPUHIMIT (POPMHUPOBAHUS KaJAPOBOW MOJUTUKH, MpeaIoararo-
M, 9TO JTF0OBIE 3aTPaThl HA MEPOTIPHSITHS B 3TOH 00JIACTH JIOJDKHBI OKYIAThCsl Yepe3 pe3yabTaThl X03HCTBEH-
HOM IeSITeIbHOCTH.

Ilpasunvnulii omeem: Dghgpexmugrnocmo




3aoanus 3axpvimozo muna:
1. Ykpenmsis aBTOPUTET, MEHEDKEP JODKEH CIEANTH 32 TeM, YTOOBI OH HE MOJABIISUI, HE CKOBBIBAJI HHULIUATHUBY
nogurHeHHBIX. Kakoil 13 nmpuBeIeHHBIX Pa3HOBUIHOCTEH TICEBI0aBTOPUTETA (JIOKHOTO aBTOPUTETA) JIUIIAET
J0AEH YBEPEHHOCTH, MHUIIMATUBBI, IOPOKAAET IEPECTPAXOBKY U JaKE HEUECTHOCTD:
a) aBTOPUTET PACCTOSHUSI — PYKOBOIUTEIb CIMTACT, YTO €T0 aBTOPUTET BO3PACTAET, €CIIH OH AUCTAHLUPYETCS
OT TIOAYUHEHHBIX U JIEPKHUTCS ¢ HUIMU O(DUIINATIBHO;
0) aBTOpUTET TOOPOTH — "Beeraa ObITh 10OpeIM". JloOpoTa cHMkaeT TpeOOBaTENFHOCTD;
B) aBTOPUTET IEJAHTU3Ma — PYKOBOAUTENb MPUOETAET K MEJIOUYHON OIEKE U JKECTKO OIpeessieT NOAYNHEH-
HBIM BCE CTa[IUH BBIMOJIHEHHMS 331aHUS, TEM CaMBIM CKOBBIBASI HX TBOPUYECTBO U HHUIIUATHBY;
') aBTOPUTET YBAHCTBA — PYKOBOJIUTEIH BHICOKOMEPEH, TOPANTCS U CTapaeTCs BCIOAY MOTYEPKHYTH CBOH OBIB-
LIM€ WM MHUMBbIE HBIHEIIHUE 3aCIIyTH;
1) aBTOPUTET MOJAaBJICHUS — PYKOBOJIUTENb IIPUOETAET K YIPO3aM, BCEISIET CTPax B IIOJYMHEHHBIX, OIIMO0YHO
noJiarasi, YTo TaKue MPUEMBbI YKPETIAT €T0 aBTOPUTET.
Ilpasunvnolii omeem: 0
2. [lepeuncnure BO3MOXKHBIE ITPOTPAMMBI HOAIECPIKKU Pa3BUTHS COTPYIHUKA, €CIIH OH CTPEMHTCS yCTAHOBUTH U
3aKpEeNHUTh OCHOBY AJIsi OyayIIero mpoABMKeHus (6oiee 0JHOTO MPAaBUIIBHOTO OTBETA):
a) oOyueHue
0) Bo3HArpaXkJeHNE COTPYTHUKA
B) TOPU30HTAJILHOE MIEPEMEIICHNE
I') AOCPOYHOE YBOJbHEHHUE WM TOOPOBOJIBHBIN BBIXO]] B OTCTaBKY
1) aTTeCTalrs COTPYIHUKA
€) MOHW)KEHHUE B JOJDKHOCTU
IIpasunvnolii omeem: a, 6
3. OcHOBHBIMH (YHKLIHUSMH MOJCUCTEMBI Pa3BUTHS IEPCOHAIIA SIBIISIOTCSL:
a) pa3paboTKa CTPAaTEruy yIPaBICHUS IEPCOHATIOM
0) opranuzanus TpPyAOBbIX OTHOILICHHUN
B) MEPEMOArOTOBKA M MOBBIIICHHE KBATH(DUKAHA PAOOTHUKOB
I') IVIAHUPOBAaHUE U KOHTPOJIb IEJIOBOM Kaphephl
1) paboTa ¢ KaJIpOBBIM PE3epPBOM
¢) TUIAaHUPOBaHUE U IPOTHO3UPOBAHNUE TTEpCOHaa
IpasunvHoiii omeem: 8, 2, 0
4. YcTaHOBUTE COOTBETCTBHE MEXKAY MOKa3aTeIsIMU 3P PeKTUBHOCTH pabOThI HEpcOHaa U KPUTEPUSIMH OLIEHKH

1 | KonuuecTBeHHBIE TTOKA3aTEIH A | OTcyTCcTBHE OMO3IaHUI U TIPOTY-
JIOB
2 | KayecTBeHHBIE [TOKa3aTENN b | [Ipou3BoAUTENBHOCTE TPYAA
3 | [lorepu pabouero BpemeHn B | PerynsapHoe noBbllieHre KBajIu-
(ukanuu
4 | TlpodeccuonanbHoe passutue pa- | I' | OTcyrcrBue ommbok B pabore
0OTHHKA

Ipasunonovii omeem: 1 — b, 2—1,3—-A4,4—B

5. YkaxuTte mocje0BaTelIbHOCTh ATAIOB 0TOOPA IepCoHalIa

a. MEJIMLIIMHCKUAN OCMOTp

0. TeCTBI IO HAMY

B. 3aIIOJIHECHUE OJaHKa 3asBICHUS

I. IPUHSTHE PEIICHHS

JI. IPOBEPKa PEKOMEH/IAINUH U ITOCITY>KHOTO CITUCKa

€. IpeIBapuTeNbHAs OTOOPOYHAs Oecena

XK. Oecena o HailmMy

Ipasunvuviii omeem: 1 —e, 2—oic, 3—6,4—a,5—0,6—2,7—8

VK — 3.2 Buipabamwisaem KomManonyio cmpame2uro 0Jisk 00CMUICEeHUsL NOCMABLeHHOU yeau




3aoanus omxpwimozo muna:
1. — IIEHHOCTHbIE YCTaHOBKHU II€PCOHAJA, KOTOPHIE CBSI3aHbI C BCEMEPHOW OpHUEHTaluen
BCEX M KaXKJOTr0 Ha Ka4eCTBO, a I ATOTO KaXKAbIM U3 MPOMEXYTOYHBIX POJYKTOB JOJKEH OBITh MAKCHMAIILHO
KaueCTBEHHBIM.
Ilpasunvuulii omgem: « Ynpaenenue kauecmeomy
2. — IUTAHUPOBAHUE YEJIOBEUECKUX PECYPCOB, KOTOPOE MPHU3BAHO 00ECHEUNUTh ONTHMANlb-
HOE€ PacKpbITHE MOTEHINAIA HAEMHBIX PAOOTHUKOB M MX MOTHBALMIO B YCIOBHSAX MPOTHBOPEUYUBOCTH TpebOBa-
HUH, BBITEKAIOILUX, C OJJHON CTOPOHBI, U3 3a/1a4, CTOSIIIUX Mepesl OpraHu3aluei, a ¢ Ipyroi, — U3 UHTEPECOB U
MOTpeOHOCTEH paOOTHHUKOB.
IIpasunvhulii omeem: Kaoposoe naanuposanue
3. KaJIpoBas MOJIUTHKA — CUCTEMA MIPABUI U HOPM, KOTOpas XapaKTepU3yeTcs HAINUUEM Y
PYKOBOJCTBA OpraHU3allii OOOCHOBAaHHBIX IPOTCHO30B €€ PAa3BUTHSI U COOTBETCTBYIOIIMX UM METOAOB U CPEICTB
BO3JIEHCTBUS Ha TIEPCOHA.
Ipasunvrovii omeem.: Axkmuenast
4. YnpasneHue — KOHLEMIMS, 3aKII0YAIOIIascs B TOM, YTO JIIOIM PAacCMaTPUBAIOTCA Kak
JOCTOSIHME KOMIIAHWU B KOHKYPEHTHOH 00pb0e, KOTOpoe Halo pa3MellaTh, MOTHBUPOBATh, Pa3BUBATh BMECTE C
JOPYTUMH PECypCcaMu, YTOObI JOCTHYB CTPATETMUECKUX 1Ieiei OpraHu3aity.
IIpasunvHulii omeem: uenogeuecKkumu pecypcamu
5. LEJIM KaJAPOBOM MOJIUTHKHU — LIEJIH, KOTOPBIE 3aKJII0YAIOTCS B YIYYLICHUH MaTE€PUaIbHOTO
1 HEMaTEepHAJILHOTO MOJIOKECHUS! pAOOTHUKOB MPEIIPHUSITHS.
Ipasunvroii omeem: Coyuanvhsie
6. Bepro mu yrBepxaenne? OTHOIIEHHE K MTEPCOHAY KaK K Pecypcy MpearioyiaraeT OCO3HaHue MpoOIeMbl Jie-
¢unura KBaMM(UIMPOBAHHOTO M BBICOKOKBATH()HUIIMPOBAHHOTO MEPCOHANA, YTO MPHUBOAUT K KOHKYPEHTHON
00pb0e 3a 3HAHHSA, HABBIKH, CIIOCOOHOCTH Ha PhIHKE TPyaa
IpasunvHoiii omeem: da
7. KaK 3Tal NPOCKTUPOBAHMS KaJpOBOU MOJUTUKH — GOPMYyITHUpPOBaHUE OOIIMX IMPUHLUIIOB
U 1ienieit paboThl C IEPCOHATIOM B COOTBETCTBUU C LIETSIMU U [IEHHOCTSIMHU OpraHU3aIiHy.
Ipasunvnoii omeem: Hopmuposanue
8. KaJpoBasi MOJMTUKA — CUCTEMa MIPAaBUII U HOPM, KOTOpast XapaKTepU3yeTcsl TeM, 4TO opra-
HU3alUs BKIIIOYAET HOBBIM MEPCOHAN TOJIBKO C HU3IIETO JOJKHOCTHOIO YPOBHS, a MOCHEYIOIIee 3aMelleHue
MPOUCXOIUT U3 YKClia paOOTHUKOB OPraHU3AIHH.
Ipasunvrovii omeem. 3axpvimas
9. BepHo nu yTBepxkaeHne? OTHOILIEHNE K IEPCOHATY KaK K pecypcy NPEAINoiaraeT 0TX0 ] OT MPEACTaBICHUS O
MepcoHale KaK «1apoBOM KaluTaie»
Ilpasunvhulii omeem: 0a
10. KaJpOBOH MOJIMTHKH — NPUHIMIT (JOPMHUPOBAHUS KaJAPOBOH MOJUTUKH, MPearoararo-
MY KaueCTBEHHBIN aHalN3 BHIOPaHHBIX BAPUAHTOB pPEIICHUS, OCOOCHHO B TEX CIy4YasX, KOTJIa UMEETCS Psil
B3aMMOUCKITIOYAIONIUX METO UK.
Ipasunvhoiii omeem: Memoouunocme
11. MOJIeJIb OpraHu3alui — MOAENb (OPMHUPOBAHMS TaKOH OpraHu3alry, B KOTOPOil UMe-
€Tcs BHyTPEHHEE SMHCTBO LIeJIeH OpraHu3alui 1 KaKI0TO €€ WISHA, YTO MO3BOJISET MOMYYHTh dPPEKT KoMaH-
p11 58
Ilpasunvnorii omeem: Opeanuueckas
12. KaK 3Tall IPOCKTUPOBAHUS KaJPOBOH MOJUTUKU — OTPabOTKa Mep 1O Pa3BUTHIO U HC-
MOJIb30BAHUIO 3HAHWH, YMEHUI M HaBBIKOB TIepcoHala, OleHKa 3(Q()EKTUBHOCTH 3TUX Mep C IebI0 pa3paboTKu
MpoLeayp JUarHOCTHKH U IPOrHO3UPOBAHUS KaIPOBOM CUTYALIH.
Ipasunvnolii omeem: Monumopune nepconana
13. KaJIpOBOM MOJIUTHKHA — MPUHIUT (POPMUPOBAHUS KaJIPOBOW MONUTHUKH, MPEANOIArao-
LMK y4eT B3aMMO3aBUCHMOCTH M B3aUMOCBSI3U OTAEIBHBIX COCTABIISIONINX 3TONH pabOTHI.
Ipasunvuuiii omeem: Cucmemnocmo
14. — CTpaTern4ecKHii MHCTPYMEHT, MO3BOJIIONINI OPUEHTHUPOBATh MEPCOHAN Ha 0OIIe
e, MOOMIIN30BaTh MHULMATHBY PAOOTHUKOB U 00JIETYHUTH OOILIEHNE MEXTy HUMH.
Ipasunvuulii omeem: Kynomypa op2anusayuu
15. KaK 3Tall MPOEKTHPOBAHUS KaJPOBOH IMOIUTHKHA — TOCTPOEHNE CHCTEMBI KaIPOBBIX TEX-
HOJIOTHH C IIENBI0 pa3paboTKH MpOorpamMM, IyTel pemieHus 3a7ad KagpoBol padoThl, KOHKPETH3UPOBAHHBIX C
YYETOM YCIIOBHH HBIHEHITHUX M BO3MOKHBIX U3MEHEHUN CUTyallnu.




Ipasunvroii omeem: Ilpoepammuposarnue
3adanus 3axpvimozo muna
1. Kak m1oOUThCS YMEHBIIIEHUS MPEIIOKEHUE PAaOOTHUKOB B OpraHu3aiuy (IPUBECTH YUCIECHHOCTh B COOTBET-
CTBHE C €€ peaJIbHBIMU MOTPEOHOCTSIMHE ), HE TIPHOETast K YBOJIbHCHUSM:
a) MepeBo]] YaCTH COTPYTHUKOB Ha COKPAIEHHBIN pabounii AeHb Wi pabodyro HEEIF0
0) UCIIONH30BATh JIM3UHT paboUeii CHITBI
B) MpeKpalieHue mpremMa Ha padboty
I') mepeo0ydeHue nepcoHana
1) KCTIOIh30BaHNE THOKUX PEKMMOB paOOTHI
€) 3aKJIF0UYCHUE KPATKOCPOUHBIX KOHTPAKTOB
Ilpasunvuulii omeem: a
2. Db (hHeKTUBHOCTD, CBSI3aHHASA CO CIIOCOOHOCTHIO KOMAaHIIbI CO3/1aBaTh, MOAACPKUBATh U MCIOIL30BATh MTOTCH-
[{aj COTPYIHUYECTBA C BHEIIHEH Cpeaon AJI1 JOCTHKEHUS LEeJIei KOMaHAHOU ACSITEIbHOCTH, 3TO CTECHb:
a) 3((EeKTUBHOCTH BBITIOTHECHUS 3aKPEIUICHHBIX (DYHKIIUH U COIUAILHBIX POJICH;
0) a¢dexTHBHOCTH KOMaH/IBI KaK COBOKYITHOCTH MHINBUIIOB;
B) 3 (pEeKTUBHOCTH B3aNMOACHCTBHUSA KOMaHABI C BHEITHEH Cpeoif;
r) 3¢(EeKTUBHOCTHA BHYTPHOPTAHU3AIIMOHHOTO B3aUMOJICHCTBYS KOMaH/IbI,
1) THINBUAYaTbHON () ()EKTHBHOCTH YICHOB KOMaH/IbI.
Ipasunvrvii omeem: a, 6
3. XapakTeprcTUKaMH <«SIIpay MepCoHaa SBISIOTCS:
a) HeyIOOHBIC THU M Yachl paOOThI
0) HerapaHTHPOBaHHOE MIEHCHOHHOE 00ecTieueHue
B) TapaHTHA 3aHATOCTH Ha JUTUTEIbHYIO TIEPCIIEKTUBY
F) CTOIIPOLICHTHAA OIljlaTa 6OJ'II)HI/I‘IHBIX JIMCTOB U OTILYCKOB
1) 3aIIUIIEHHOCTh Pa00Yero MecTa OT BIHSIHHS PHIHKA
€) rapaHTUPOBaHHOE O0yUYeHHE U TIepeKBaT(UKAIN 3a cueT paboTomarens
Ipasunvholii omeem: 8, e, 0, e
4. YkaxkuTe NMocjeJ0BaTeIbHOCTb, B KOTOPOii pacnoJioKeHbl MOTPEOHOCTH YeJIOBEKa, COIVIACHO TEOPHHU
MoTuBauMu A. Macjioy (HaYMHasi ¢ HU311ero YpoBHs)
a. MOTPeOHOCTH B YBOKECHUH
0. moTpeOHOCTH B O€30MMaCHOCTH
B. TIOTPeOHOCTH B CAaMOAKTyaTHU3aI[uI
r. pu3roNornuecKue MoTpPeOHOCTH
1. COIIMANIbHBIE TIOTPEOHOCTH
IHpasunvnoiii omeem: 1 —6,2—0,3—a, 4—06,5—2
5. ConocTaBbTe KaK/[blii TEPMUH H COOTBETCTBYIOIIEE MY ONpeJIelICHUe

Tepmun Onpenenenue
1. [TaccuBHas kaapoBasi | A. CreneHb 00IIeH U ClielMaIbHOM podecCuoHaIbHON
MOJIUTHKA MOTOTOBKY pa0OTHUKA, 00JIATAf0IIEro HEOOXOIMMBIMU

3HAHUSIMH, YMCHUEM W HaBBIKAMH JIJIs1 BHITIOJTHEHUS OMpe-
JICJIEHHBIX BHJIOB PabOT
2. [Monutuka B oomactu | B. Cucrema neneit, mpuHIMIOB, KpUTEPUEB, GOpPM, METO-

repcoHana JTIOB pabOTHI C TIEPCOHAIIOM, CBSI3aHHBIX C BOCTIPUSITHEM
nepcoHasa
3. Kpanudukarus C. Cucrema npaBWJI U HOPM, KOTOpasi XapaKTepu3yercst

TeM, YTO Y PYKOBOJICTBA OPraHM3allUM HMeeTcsl IPOo-
rpaMma JieificTBUii B OTHOILIEHHMH IEPCOHAJIA, M KaJaPo-
Basi pa0oTa CBOAUTCS B Jy4llleM cjydyae K JUKBHIALUH
HEraTHUBHBIX MOCJIeACTBHIA.

4. DddextuBHocts nes- | D. IIpouenypa HazHaueHHs, B paMKax KOTOpOil MecTo pa-

TEIIbHOCTH KOMaHJIbl 0O0TBI, TOIPKHOCTH KOHKPETHOT'O paOOTHUKA MOTYT MEHSTb-
Csl TI0 TOPU3OHTAIIN TIPH TOBBIIICHUU UM CBOCH KBanmudu-
Kal1u.

5. PoTtanus xagpos E. BenuuuHa npupocTa YCHEUTHOCTH KOMAaHJABI MO Cleay-

IOIIMM ITOKa3aTeIsIM: CTAaOMIBLHOE JOCTHIKCHHE 3aJaHHOTO
pe3yJbTaTa B YCTAHOBJICHHBIH CPOK; CTAOWJIbHBINH YPOBEHb




| | KauecTBa paboT.
Ipasunvnorii omeem: 1 —C,2—-B,3—-A,4-E, 5-D

OIIK -1 Cnocooen pazpabamsieams I¢hhexmusnyio cmpamezuio, UHHOBAUUOHHYI0 HOJTUMUKY U KOHKYDeH-
MOCnOCOOHbIe KOHYenYUU NPEOnPUAMUSL

OIIK-1.2 Paspabamvisaem 3¢hgpexmusHyro cmpame2uro u UHHOBAYUOHHYIO NOJUMUKY NPEOnPUANU

3adanus omxpvimoeo muna:
1. Pa3BuTHe WHHOBAIIMOHHOTO TOTEHIWAJda KaK IEJOor0 HE MOXeT OCYIIeCTBIAThCA 0e3 aHamm3a
CpeJibl OpraHu3alyu.
TIpasunvuvlii omeem. eHympenHel
2. OrpanmyeHne B CpoKax, OTCYTCTBHE CIIEIUAIMCTOB, CTIOCOOHBIX MTPOBOJANTH CHCTEMHBIN aHAIN3, OTCYTCTBHE
WM HEAOCTYITHOCTh WH(OPMAIMH O MPEANPHUSITHN 3aCTaBJIAIOT WCIOJIB30BAaTh MPH OIEHKH WHHOBAIIMOHHOTO
MOTEHLMANA IPEIPUATUS MOAXO/.
Tlpasunvrolii omeem. ouazHoCmuyecKull
3. PacipocTpaneHme oHaX /I OCBOSHHOI HHHOBAIINH B HOBBIX PErMOHaX, HA HOBBIX PBIHKaX W B HOBOHW (pUHAH-

COBO-2KOHOMHUYECKOUN CUTYalMU — 3TO WHHOBAIUH.
Tlpasunvroii omseem: ouppysus
4, — 3TO CITOCOOHOCTH COXPAHEHHS HCM3MEHHBIMH MOTYYCHHBIX KOJHUUCCTBCHHBIX XapaKTEPHCTHK I10

OTHOIIICHUIO K IPe0Opa30BaHUIM U TIEpEMEHAM BHEIITHEH CPEIbI
Ipasunvnoiii omeem: Husapuanmunocmo uHHogayuil

5. OueHka COCTOSIHMSA M BIMSIHUSL MAKPOCPEIbl HA OPTaHU3ALUIO IPOXOIUT cTaguu (uif).
Ipasunvrovii omeem: 3
6. — IIefieBasi JEATENbHOCTh 10 BHEAPEHHIO KaJpOBBIX HOBLIECTB, HalpaBieHHAas Ha IOBBIIICHUE

YPOBHSI M CIIOCOOHOCTH KaJgpoB pemath 3afadu d()(PEeKTHBHOTO (PYHKIMOHUPOBAHUSA M PA3BUTHS COIHAIBHO-

SKOHOMHUYECKHUX CTPYKTYpP OpTraHU3aINH U €€ IOApa3aelIeHI.

IpasunvHulii omeem: Kadposvie HOB0BEEOEHUs.

8. - 3TO mpoluecc GopMUpoBaHHs cOATAHCUPOBAHHBIX MO pecypcaM MPOHM3BOACTBEHHBIX MPOTPaMM

OpraHM3alliY Ha IIAHOBBIM nepro U nuddepeHnrani uX 1Mo 0Tpe3kaM KaIeHJapHOTO epro/ia U 10 OTIeNb-

HBIM CTPYKTYPHBIM I0JIpa3/IeJICHISsIM OpraHu3ainy (IPOU3BOJICTBAM, [I€XaM, YI4acTKaMm).

IlpasunvHolii omeem: azpecamuoe HAAGHUPOBAHUE

9. KanennapHslii mepuoj; BpeMeHH OT Hadalla 00pabOTKH CBHIPhS U MaTEPHAaJOB JI0 OKOHYAHUS W3TOTOBIICHUS

TOTOBOW MPOAYKIIUU — 3TO

Tpasunvuvlii omeem. npouz800CMEEHHBI YUK

10. - 3TO JTOJITOCPOYHAS TIPOTPaMMa KOHKPETHBIX JEUCTBUH M0 CO3JIaHUIO U Pealn3alui MPOIYKIUN

MIPEMTPHUSTHS

Ipasunvhoiii omeem: Ilpoussodcmeennas cmpamezus

11. Cucrema MeporpusaTHid 10 pa3padoTKe MOPOOHBIX MPOU3BOACTBEHHBIX IUIAHOB HAa MECSII, HEAECIO, JICHb,

CMEHY — 3TO

TlpasunvHolii omeem: onepamugHoe NiAHUPOBAHUE

12. CoBOKYITHOCTh TPYJIOBBIX M €CTECTBEHHBIX MPOIECCOB, B PE3YJIbTaTe B3aUMOJCHCTBHS KOTOPBIX CHIPhE U

MaTepraibl IPEBPAMIAIOTCS B TOTOBYIO MPOIYKIIHIO WITH YCIIYTY OMPEIEIeHHOTO BUA — 3TO

TpasunvHolii omeem: npou3800CmMEeH b NPOYECC

13. ®opma opraHu3anyy MPOU3BOJICTBEHHOTO MpOoIlecca, P KOTOPOH BCE OTepaIii COTIIACOBAHBI BO BPEMEHH,

MTOBTOPSIFOTCS Yepe3 CTPOTO YCTAaHOBIIEHHBIE MHTEPBAJIBI, BCE Pa0OYHe MecTa SBISIOTCS CHEUATU3NPOBAHHBIMU

U PacIoyiaratoTcs B COOTBETCTBHHU C XOJI0M TEXHOJIOIMUYECKOr0 MpoLecca — 3T0

IIpasunvrblii omeem: nomouHoe npouU300Cmeo

14. 3ak0H COOTBETCTBHUSI TIPOW3BOJICTBEHHBIX CHCTEM IIEISAM, TEpell HUM IIOCTaBICHHBIMH, OOYCIIOBIICH

ux

Ipasunvuvlii omeem. yeieHanpasieHHOCHbIO

15. Bcneactsum MPOM3BOJACTBA MJIM TMOCTYIUIGHHS TOBapa C ONPEICIICHHOW YacToToW o0pasyercs
3arac

Ipasunvrolii omeem: yuxauueckuil




3aoanus 3axpvimozo muna
1.  TIpou3BOACTBEHHBIH MPOIIECC - OMPEICICHHBIM 00Pa30M YIOPSIOYCHHbIH B IPOCTPAHCTBE U BO BPEMEHH
KOMILJIEKC
* a) MPOM3BOJCTBEHHBIX MIPOLIECCOB, HAMIPABICHHBIX HAa N3TOTOBJICHUE MPOIYKIIMH HEOOXOAUMOTO Ha3Haye-
HUS B HEKOTOPOM KOJIMYECTBE B HEOTPEEIIEHHOE BPEMS,;
*  0) MPOM3BOJCTBEHHBIX MIPOLIECCOB, HAMIPABICHHBIX HAa N3TOTOBJICHHE MPOIYKIIMH HEOOXOANMOTO Ha3Haye-
HUS B OTIPEICICHHOM KOJHYECTBE B HEOTIPEAEIICHHOE BPEMSI;
* B) TPYAOBBIX U €CTECTBEHHBIX ITPOM3BOACTBEHHBIX MPOIIECCOB, HAITPABIIEHHBIX HAa N3TOTOBIIEHUE MTPOTYK-
UM HEOOXOIMMOT0 Ha3HAYEHHs B HEKOTOPOM KOJIMUECTBE B HEOTIPEIEIIEHHOE BPEMSI;
* T) TPYIOBBIX H €CTECTBEHHBIX MPOLIECCOB, HANIPABICHHBIX Ha N3TOTOBJICHUE MTPOAYKIHHA HEOOXOJUMOTO
Ha3HA4YCHHS, B ONPEICICHHOM KOJMYECTBE M KAYeCTBE U B 3aJJaHHBIE CPOKH.
TIpasunvruiti omeem: 2
2. VI3 mpuBeIeHHBIX HIDKE BapHAHTOB BBIACTUTE (OPMBI CIICIIMATH3AIUH TPOU3BOCTBA!
a) TEXHOJOTHYECKAs CTIeNATA3AIHS
0) (byHKITOHANbHAS CHIeTIHAT3AIIHs
B) MpeIMETHAs CTIeUaTU3aINs
T') IPOU3BOACTBEHHAS CIIEUATU3AIHS
1) TTO/IeTaNbHAS CTICTIHAT3AITHS
Ipasunvhovlii omseem: a, 6,0
3. YkakuTe, KaKue MoKa3aTesld HCIOIb3YIOTCS UT U3MEPEHHS YPOBHS KOHIICHTPALIUHU ITPOU3BOJICTBA:
a) 00bEM TOI0BOTO BBITTyCKA MPOAYKIIHA
0) BeMYMHA eIUHIYHON MOIITHOCTH MAIlliH, arperaToB | aInapaToB
B) YUCIIEHHOCTH Pa0OTHUKOB
T') CTOMMOCTh OCHOBHBIX (DOH/IOB
1) KOJJMYECTBO OJHOTHITHOTO 000PYAOBaHUS
¢) morpebiieHre YHEPTroPeCypCcoB
K) CpeIHETr00Basi MOIITHOCTh
IpasunvHoiii omeem: a, 6, 0, JH
4. YcTaHOBHTE COOTBETCTBHUE THTIA TIPOU3BOJICTBA DIIEMEHTAM IPOU3BOICTBEHHON CTPYKTYPHI:
A | MaccoBoe mpou3BOACTBO 1| OmHompeaMeTHbIE HEMPEPHIBHO-IOTOYHBIE |
MPEPBIBHO-TIOTOYHBIC JIMHUM, IPEIMETHO3a-
MKHYTBIE YYaCTKH
b | CepuiiHoe pou3BOJCTBO TexHOJIOrnYecKe y4acTKu
B | Enuan4Ho€e npou3BOACTBO 3| MHoronpeaMeTHbIC OTOYHbIC JTUHUHM 0€3 Tie-
peHaNaZIKu U ¢ TIepeHaIalkoil 00opyIoBaHuUs,
MIPEeIMETHO-TPYIIIIOBBIE YYACTKH

N

Ipasunvnoui omeem: A- 3, 6—2; B-1
5. YCcTaHOBUTE COOTBETCTBHE /IS KAXKIOTO U3 OJIOKOB OM3HEC-MOJICIH B IIPOU3BOICTBECHHOM JIEATEIbHOCTH

1 [ToTpeburens- A AKTHBBL HE0OXOAUMBIE ISl (PYHKITMOHUPO-
CKHE CETMEHTBI BaHUs OM3HEC-MOAETHU

9 CrpykTypa us- g Tpynma notpedutenen, IjIsi KOTOPBIX COOU-

JEpKEK paetcs paboTaTh KOMITAHUS

Ktiouenbie pe- OTpaXKaeT T€ MPEUMYIIECTBA, KOTOPHIC TO-

3 cypehl B nyuut xnueHr, BOCIOJIL30BABIINCE MPOAYK-

TOM WJIM YCIYTOM TaHHOW KOMITAaHUH

4 LlennocTHOE pacxopl, CBA3aHHbIE C (PYHKIIMOHUPOBAHU-

peIoKEeHHIE eM Ou3Hec-MoJIenH

Ipasunvuwiii omgem: 1-6; 2-2,;3-a; 4-6

OIIK-2 Cnocoben pazpabamuvieams MePORPUAMUA RO COBEPUICHCIBOBAHUIO MEXHOI0ZUYUECKUX NPOUECCOB
npou3600cmea nPOOYKUUU PA3TUYHO20 HAZHAYEHUS.

OIIK-2.2 Paspabamvisaem meponpusmus N0 CO8ePULEHCMB0BAHUIO NPOU3BOOCMBA NPOOYKYUU PA3IUY-
HO20 HA3HAYEeHUs.




3aoanus omxpwvimozo muna:
1. — 3TO KpYIIHAasi, YETKO OIpeJiesIeHHas IpyIlna OKyaTeJle BHyTpHU phIHKA CO CXOAHBIMU IIOTpeO-
HOCTSIMH U XapaKTEPUCTUKAMH, OTIIMYHBIMH OT APYTHX TPYIII LEJIEBOIO PHIHKA.
Ipasunvnolii omeem: Ceemenm poiHKa
2. MapkeTHHTOBBIE CTpaTEerHH, MOCTPOCHHBIC HA aHAJHM3€ PHIHKA W BBHIOOPE CTPATETHYECKOTo IPEHMYINECTBA
KOMITaHUH HA OCHOBE YHUKAJIBbHOCTH XapaKTEPUCTHKH IPOIYKIIUU UIIH €€ LIEHBI - 3TO
Ipasunvhuiii omeem: cmpameeuueckue mooenu M. Ilopmepa
3. WCTIBITaHUE TPOJYKTa MOTPEOUTENSAMU MyTEM CIIEHUATIbHBIX MCHUXOJIOTMYECKHX CPEACTB U CIOCO-
6oB. Hanpumep, mpenocraBineHre pecrOHACHTAM ONPEAENeHHBIX PHUCYHKOB W (hoTorpaduii, M300paKarommx
JoAel ¢ MpochOOl OMUCATh CBOIO PEAKIMI0 OTHOCHUTEIHHO YBHIECHHOTO W HE3aKOHUYEHHBIX MPEAJIOKECHUH, KO-
TOpBIC HAJIO 3aBEPILUTH CBOMMH CIIOBAMH, a TaKXkKe, B (hopMe IKCIIEpUMEHTa, IMUTHPOBATh MOKYMAaTeIbCKOE M0~
BEJICHUE.
IIpasunvHulii omeem: mecmupoganue
4. PeIHOK TOBapa, Ha KOTOPOM CYIIECTBYET €ro MOCTOSHHBIM Je@HULIUT U MOKYNaTeNt0 MPUXOANUTCS MpHjarath
JOTIOJTHUTEIIbHBIE YCHIIUS 110 IPUOOPETEHHIO JAHHOT'O TOBapa, IPUHATO CUUTATh
IIpasunsHulii omeem: puIHKOM npooasya.
5. Bug uyenoBeueckoi AeATEN HOCTH, HANPaBICHHON Ha yJOBIETBOPEHHE MOTPEOHOCTEH J0AEH TOCPEACTBOM
oOMeHa Ha3bIBaeTCs
Ipasunvrolii omeem: mapkemune
6. CTajus Mpolecca IaHUPOBAHUS MapKEeTHHTa, Ha KOTOPOH MPOMCXOIUT OLIEHKa BHEIIHEH Cpesbl
PBIHKA, BBISIBIICHHE BO3MOXKHOCTEH U Yrpo3, OlleHKa KOHKYPEHTHON MO3UIIHH (HUPMBIL.
Ipasunvrovii omeem: ananus cumyayuoHHbwll
7. OCHOBOIIOJAraroliasi B MApKETHHI'€ ICUXO0JI0IHYECKas IIKOJIA, 3aHUMAOIIAsICS U3y4YeHUEM HaOIIto-
JTaeMOT'0 TIOBEJICHUS 110 MOJETHU «CTUMYJI-PEaKIUs».
IlpasunvHoiii omeem: buxesuopusm
8. — cucTeMa Toucka, coopa mHpopManny, aHamu3a U 00paOdOTKU JaHHBIX, HEOOXOIUMBIX IS
pelIeHrs MapKETHHIOBBIX MPOOJIEM U 00ecTieueH s MPUHATHS PEHICHUH B KOMIIAHUH Ha JI0O0M ypOBHE.
IIpasunvhulii omeem: ucciedosanue MapKemuHz080e
9. HaGop, nognaromumxcs KOHTPOIO (PaKTOPOB MAPKETHHTA, UCIIOIb3yEMBIX KOMIAHUEH IS JOCTHKEHUS CBOMX
Lesnen 3To
Ipasunvuoii omeem. xomniexc mapkemunea «4Py
10. — CTpaTerus, Mpu KOTOPOW MpeyIararoT OAWH OOIIWI JJsi BCEX TOBAp, HE MPOBOS pPazIUudi
MEXIy MOTPEOHOCTSIMU U XapaKTEPUCTHKaMU OTJENBHBIX MOKyNaTesel. Yale 3To IpoayKThl MUTaHUs, 0K
U T.II.
IIpasunvHolii omeem: MapkemuHe Maccogulii
11. AHanu3 pa3BUTHS PbIHKA U TOBapa, BKIIOYasi 00pabOTKy CTaporo pbIHKA ISl HIMEIOLIUXCSI TOBApOB C LIENbIO
CTaOMIIM3AIMH WIN PACIIUPEHUS JIOJIH PBIHKA,; Pa3BUTHE PBIHKA — BBIXOJ] CO CTApPhIMU TOBAPaMHU Ha HOBBIEC PHIH-
KH; pa3BUTHE M MPOJia’ka HOBBIX TOBAPOB Ha CTapbIX PhIHKax( MHHOBAIWS) U AUBepcuUKams (yX0/ C PhIHKA)
MPOBOJUTCS C IOMOILBIO .
Ipasunvroiii omeem: mampuya Aucoghgha
12. Meton — TECTUPOBAHUE, B X0/Ie KOTOPOTO MOTPeOUTENel MPOCAT OLEHUTh Pa3IMYHbIC TPOIAYK-
ThI, HE HUHPOPMUPYSI UX O HANMEHOBAHHUSIX MapoK.
IpasunvHulii omeem: «cienoe mecmupoganuey
13. MoxeT 5u coJiepkaHue OU3HEC-TUIaHa OTPAXKaTh MapaMeTpbl HECKOJIbKUX albTEPHATHBHBIX BAPUAHTOB Pa3-
BUTHSI TPOEKTHOTO MPEIOKEHHS
Ipasunvhulii omeem:oa
14. OOGs3arenbHOE MPUMEHEHHUE IUIAHOB B JII000M chepe JCSITeTbHOCTH SIBJISETCS PallMOHAIBHBIM ITOBEICHUE
JMOJEH, HO TpeXae 4YeM [eHCTBOBATh KaXIbIM JODKEH 3HATh YTO OH XOYeT W MOXET — O3TO MPUHIHI

TpasunvHolii omeem: HeobXxooumMocmu
15. OTHONIEHNE TPUOBLIN K ITOJIHOW Ce0ECTOMMOCTH MPOAYKIIUH BHIPAXKEHHOE B TIPOIIEHTAX ?
IpasunvHulii omeem: peHmabenbHoOCmy.

3adanus 3axpvimozo muna:
1. COBOKYIHOCTH METOJOB, MPHEMOB pa3pabOTKH, OOOCHOBAHMS M aHaAJIW3a MPOTHO30B, CTPATETMYECKUX IPO-
rpaMM U IJIAHOB BCEX YPOBHEH, M BPEMEHHBIX TOPH30OHTOB CHCTEMBI PAcUEeTOB IIAHOBBIX MTOKAa3aTeNel, X B3a-
VMHOM YBSI3KH — 3TO ... CTPAaTErHYECKOro MIIaHUPOBAHUS




a) IpaKTUKa

0) MeToaMKa

B) LIEJIH U 33/1a4

T') pacnpeiecHue pecypcoB

1) CTpaTermyeckasi OpraHu3aIoHHas KyIbTypa
Ipasunvroii omseem. 6

2. CounanbHble TPOTHO3BI XapaKTEPHU3YIOT:

a) MUTPALIMOHHBIE TPOLIECCHI

0) TPyZOBOI MOTEHIINAT

B) peleHue npo0ieM cBOOOAHOTO BpeMEHH

T') yPOBEHb COLIMANTBHOTO PA3BUTHS

1) YPOBEHb CHIBHBIX BOBMOXKHOCTEH

(HecKonIbKO 0meemos)

Ilpasunvuulii omeem: 8, 2

3. Hcnonb3oBaHue TOBapHBIX MapOK:

a) OIPEEISIIOT MOCIEeYIONIYI0 PEKIAMHYI0 KOMITaHHH;
0) menaeT X MPU3HAHHBIMU;

B) BBITO/IHO U TIPOU3BOUTEISIM U TIOTPEOUTEIISIM;

T) 7a€T JTBrOTHI HAa PHIHKE;

J1) 3allUIIaeT BIaelblia MapKu OT (haabCH(UKAIMK €ro TOBapa;
€) MO3BOJIAIOT PACIIMPUTH WIIK Pa3HOOOPa3UTh TOBApHBIA acCOPTHMEHT;
) BCE TIEpeUNCIeHHOE.

IlpasunvHoiii omeem: a, 6, 0, e

4. Onpenenute HUPpamMu OYEPETHOCTh CTAAUN CTPATETHUECKOTO IJIAHUPOBAHHUS B MAPKETUHTOBOM JESITEIBHO-
CTH:

a) aHaJHM3 BHEUTHEH CpeIbl

0) aHanM3 anbTEPHATHB U BEIOOD CTpaTErun

B) MUCCHS U EJIH

T') aHAJIN3 CHJIBHBIX U CIIA0BIX CTOPOH

1) yIIpaBJieHUE pean3aluell cTpaTeruu

€) OIIEHKa CTpaTeTuu

Ipasunvroiii omeem: 6 — 1, a—2,2—3,6—4,0—-5, e—06.

5. ComocTaBbTe KaX/Iblid TEPMHUH M COOTBETCTBYIOIIEE EMY ONpE/IEIeHUE

Tepmun Onpenenenue

1. MapkeTuHr A. Ot0, HyX/1a, IPUHSBIIAS KOHKPETHYIO HOPMY B KYJIb-
TYPHO-3CTETHYECKOU U NCTOPUIECKUX (DaKTOPOB.

2. Hyxna B. KoHkpeTHas moTpeOHOCTb, MOAKPEIUICHHAS TIOKyTIa-
TEJBCKOH CIOCOOHOCTHIO

3. [TorpebHOCTH C. DT0, 4yBCTBO HEXBATKH YEr0-1100, YyBCTBO HACTOSI-
TEJIHHON HEOOXOIMMOCTH YJIOBIIETBOPEHHUS B Ue-THOO

4. Crpoc D. 310 BCe TO, 4TO MOXKHO MPEIIOKUTH HA PHIHKE JUIS
nproOPETEHHS C NENBI0 YOBIETBOPEHHsI MOTPeOHOCTEH

5. ToBap E. O6pa3yroT mmpoiaBIIbl ¥ MOKYMATEIH ¢ ONPEACICHHBIMU
HYXKIaMH WK TIOTPEOHOCTSIMH.

6. PeiHOK F. Bun yenoBeueckoii AesITeTbHOCTH, HAlIPaBIEeHHON Ha
YJIOBIIETBOPEHUS HYXKJ] U IOTpEeOHOCTEH, TyTeM 0OMeHa.

Ipasunvnoni omeem: 1 —F,2—-C,3—- A 4-B,5-D,6—E

6.4 MeTonnueckne MaTepHuaJibl, ONpeleJs0IMe NPoueAyPbl OHeHUBAHUS 3HAHUH,
YMEHHUIi, HABBIKOB U (MJIH) ONbITA AEATENbHOCTH, XapAKTEPHU3YIOIIHX ITaNnbl (POPMUPOBAHUSA
KOMITeTeHI M




OneHka 3HaHWM, YMEHMM, HaBbIKa U (MJIM) ONBITA NEATEIBHOCTH, XapaKTEPU3YIOLIUX 3TaIlbl
(GbopMHpOBaHHA KOMIETEHIUI MO AUCUUIUIMHE MPOBOAUTCA B (pOpMe TEKyIEero KOHTPOJS U Ipo-
MEKYTOYHOM aTTeCTALUH.

Texymuil KOHTPOJIb IPOBOJUTCS B TEUEHUE CEMECTPA C LICJIBIO ONPEIECIICHNAs YPOBHS YCBOE-
HUS O0y4aroIMMUCs 3HaHWN, (HOPMUPOBAHHMS YMEHHUU, HAaBBIKOB M (MJIM) ONBITA JEATEIBHOCTH,
CBOEBPEMEHHOTO BBISBIICHUS IPENoJaBaTeIeM HEOCTATKOB B IIOJrOTOBKE 0OYyUYaIOLIMXCS U IPUHSI-
THSI HEOOXOMMBIX Mep 10 €€ KOPPEKTHPOBKE, a TaK XK€ JUI COBEPIICHCTBOBAHUS METOIUKU 00Y-
YeHUs1, OpraHu3aluy yd4eOHoM paboThl U OKa3aHUs 00YYarOIMMCS HHIMBHUYaJIbHONW IOMOIIH.

K Tekymiemy KOHTPOJIIO OTHOCSTCS MTPOBEpKa 3HAHUH, YMEHUH, HABBIKOB 00YUYaIOIINXCS:

- Ha 3aHATHAX (OMpOC, pelleHue 3a/1a4, JeN0Basi Urpa, KPYIJblid CTOJI, TECTUPOBAHUE (ITMCBMEHHOE
WIA KOMITBIOTEPHOE), OTBETHI (MMCbMEHHBIE WM YCTHBIE) Ha TEOPETUYECKUE BOMPOCHI, PEIICHUE MPaK-
THYECKHX 3a]1a4 U BBIIIOJIHEHHE 33/1aHNH Ha IPAKTUYECKOM 3aHSTHH, BBITIOTHEHUE KOHTPOJIbHBIX paloT;

- 110 pe3y/bTaTaM BbIIOJIHEHUS MHIMBUyaIbHBIX 3aaHU;

- I10 pE3yjibTaTaM MPOBEPKHU KAYECTBA KOHCIICKTOB HCKHI/Iﬁ, pa60LII/IX TeTpaz[eﬁ W MHBIX MaTc-

pHUaJoB;

- 110 pe€3yjIbTaTaM OTUCTa 06yqa}0mﬂxc;1 B X0€ HHﬂHBHﬂyaHBHOﬁ KOHCYJIbTalluU ITpe€riogaBa-
TCIIA, HpOBOIII/IMOf/'I B 9aChl CAMOCTOSATEIbHOM pa6OTI)I, 110 UMCHOIIUMCH 3a10JIZKEHHOCTAM.
Ha MEPBLIX 3aHATUAX IMPCIIOAABATCIIb BbIAACT CTYACHTAM l"pa(bI/IK KOHTPOJIbHBIX MCPOIIpHUs-

THH TEKYLIEro KOHTPOJIA.

I'PA®UK KOHTPOJBHBIX MEPONIPUATHI TEKYLIEr0 KOHTPOJIsA
10 JMCHHUILIHHE
I'PA®UK KOHTPOJIBHBIX MEPONPUATHI TEKYILIEr0 KOHTPOJIA
10 JMCIUILIHHE

Mecsu npo-
DopMa KOHTPOJILHOIO 1p
®opmu- | Uuaukartop | Itan dop- BeJleHUs] KOH-
Ne 1 HAHMeHOBaHMe Te- MeponpusiTus (TecT, KOH-
pyemasi |IOCTHKEHHsI | MUPOBAHUS TPOJIBLHOI0 Me-
MBI KOHTPOJILHOTO MepO- TPOJIbHast padoTa, yCT-
KOMIIe- | KOMIIETeH- | KOMIIETeH- . ponpHsITHS
NpUATHS HBIii 0NPOC, KOJUIOKBHYM,
TeHUUs! 1107071 1197071 J1e/10Bast HIpPa U T.IL.) Oumnasn ¢opma /
P o 3a04Hast
Tema 1. VYK-3.1 |l aran ceHTs0ph/1  3a-
YK-3 OreHka MpaBUILHOCTH BbI-
Meroaonoruueckue oc- VYK-3.2 |ll aran HATHE
OIIK-1 IIOJIHEHUSI TECTOBBIX 3a7a-
HOBBI CHUCTEMBI MEHEIX- OIIK-1.2 |lll »tan .
OIIK-2 HUI, HAIIUCAHUE JOKJIa/a
MEHTa OIlK-2.2
Tema 2. | oTan CeH-
OO0mmast KOHIETIIUS CH- VK-3.1 Il oran OleHKa npaBuIbHOCTH BbI-|TSIOPB/13aHsTHE
CTEMbI MEHEI)KMEHTA YK-3 ' Il >ran MOJHEHHS JIOTHUECKUX W
YK-3.2 AR
opranuszanuu. Metoael | OIIK-1 OITK-1.2 TECTOBBIX 3aJaHHH, KeicoB
aHanmu3a BHyTpeHHel n | OIIK-2 OITK 2'2 U CUTYyallMOHHBIX 3ajad,
BHeIHHeI\/’I CpeI[LI ' HaIllMCaHHUEC OOKJIada
OpraHH3aIlHH.
Tema 3. | 5Tan OreHKa MpaBUIIBHOCTH BbI- |OKTSAOpL/ 2 3a-
Opranuzanus u Il sTan TIOJIHCHUS JIOTHIECKUX M |HSITHE
yIIpaBIIeHNUE VK-3 YK-3.1 |1l 5ran TECTOBBIX 3a/aHNUM, KeHCOB
HpOI/ISBO,Z[CTBCHHBIM OHK-l YK'32 " CUTYallMOHHBIX 3a/1a4,
OIIK-1.2 HaIUCAHUE JIOKIIA/a
mpoueccomMm OIIK-2 0 Ge-
OIIK-2.2 LIEHKH 10 UTOraM code
cenoBaHus;  (pOHTaIb-
HBII OITPOC
Tema 4. YK-3 YK-3.1 |l atan OneHKa TIPaBUILHOCTH BhI- |OKTAOpL/ 2 3a-
Brnacte u nuaepctso. OIlK-1 VYK-3.2 |ll oran MOJHCHHS JIOTHYECKHUX U |HATHE
P
PykxoBomutens B cucteme| OIIK-2 | OIIK-1.2 |l sTan TECTOBBIX 3a/[aHHH, KEHCOB




yIpaBJICHUSI. OIIK-2.2 U CHUTYallMOHHBIX 314,
HAITMCAaHUE JOKJIaIa

Tema 5. | aTan OreHKa IPaBHIBHOCTH BbI- [HOSAOpL/ 3 3aHs-
[Ipouecc mnpuHATHS U VK-3 VK-3.1 ||l sran IIOJIHEHUS JIOTUYECKUX U |Tpe
pealnsauuu  yIpaBleH-| O[IK-1 YK-3.2 |11l 5ran TECTOBBIX 3a/IaHMil, KeiicoB
YEeCKUX pelIeHHit OIK-2 OIlK-1.2 U CUTYAllMOHHBIX 3a/1a4,

OIIK-2.2 HaIMCaHWe JTOKJIana
WHuBuAyanbHBIN ONPOC

Tema 6. | aTan OueHka MpaBUIbHOCTH BbI- |HOSIOpL/ 3 3aHs-
VIpaBieHHE  MEPCOHA-| yK-3 YK-3.1 ||l sran ITOJIHCHUSA JIOTUIECKUX M |THE
JIOM OpraHM3aLHH. OITK-1 YK-3.2 |11l 5ran TECTOBBIX 3a[aHUI, KeHCOB
OIIK-1.2 U CUTYallMOHHBIX 3a/1a4,
KomannoobpasoBanue OIIK-2 OLIK.2.2 HanHCaRHe ToxAaA
KonTposibHas padbora
Tema 7. | oTan OneHka NpaBUIBLHOCTH BBI- nexabps/ 4 3a-
MotuBauust 1 KOHTPOJIb VK-3 VYK-3.1 |ll aran MOJTHEHHUS JIOTHYECKUX U |HATHE
TPYLOBOH JESATEIBHOCTH VK-3.2 |lll atan TECTOBBIX 3aJIaHMI1, KeiicoB
Ha TIPEINPUATUIX 00IIe- 835% OIIK-1.2 U CUTyallMOHHBIX 3a/1aY,
CTBECHHOTO IMUTaHUS OIIK-2.2 HarcaHnue 1oknana
Tema 8. | oTan OreHKH 110 uToraMm cooe-|nekadps / 4 3a-
Onenka 3¢ GheKTHBHOCTH VK-3 YK-3.1 |ll aran cenoBanus. O1ieHKa Tpa-| HIATHE
YUPABIEHUS  NPEMIPUS-|  yp- g YK-3.2 |lll atan BUJIbHOCTU  BBIIIOJIHEHUS
THEM 00ILIECTBEHHOIO OIlK-1.2 TECTOBBIX W CHUTYallMOH-
OIIK-2 .
MMUATAHUSI OIIK-2.2 HBIX 3aJaHUI, KEHCOB.

KonTponbHas pabora

Yemuwuii onpoc — Hambonee pacrpOCTpaHEHHBIM METOJA KOHTPOJIA 3HAHMK CTYJIEHTOB,
IIPEyCMAaTPUBAIOIIMI YPOBEHb OBJIAJEHUS KOMIIETEHUUSAMH, B T. Y. IIOJHOTY 3HAHUN TeopeTuye-
CKOTO KOHTPOJIMPYEMOT0 MaTepHara.

ITpu ycTHOM ompoce yCTaHaBIMBAETCS HENOCPEACTBEHHBIM KOHTAKT MEXIy IpernojaBare-
JIEM U CTYJIEHTOM, B IPOLECCE KOTOPOIo MPENnojaBareib MOIy4aeT HIMPOKHUE BO3MOXKHOCTH IJIs
M3yUYeHUs] MHIUBHIyaIbHBIX 0COOEHHOCTEH YCBOGHUS CTyJeHTaMU y4eOHOro MaTepHara.

VYCTHBIN onpoc MO AUCHUILIMHE IPOBOAUTCS HA OCHOBAHUU CaMOCTOSITENIbHOM padoThI CTY-
JIEHTA 10 KaXXI0My pas3zeiy. Bonmpocel pencTaBieHsl B IUIAHAX JIEKIMN IO TUCLUIUIAHE.

Paznuuator ¢poHTanbHbBIN, HHAUBUAYATbHBIH U KOMOWHUPOBAHHBIN OIpoc. PporHmanvHbili
OIIpOC MPOBOAUTCA B hopMe Oecenbl penoaaBarens ¢ rpynnoi. OH opraHu4ecKy COYeTaeTcs ¢ Mo-
BTOPEHUEM IIPOWJICHHOTO, SIBJISASACH CPEACTBOM JUIS 3aKpEIUICHUs 3HAHUM U ymMeHul. Ero nocTonH-
CTBO B TOM, 4YTO B aKTHBHYIO YMCTBEHHYIO pa0OTy MO>KHO BOBJIEYb BCEX CTYJIEHTOB Ipymnmbl. J[is
3TOTrO BOIPOCHI JOJKHBI AOMYCKaTh KPaTKyto (hOopMy OTBETa, ObITh JIJAKOHUYHBIMHU, JIOTUYECKH YBSI-
3aHHBIMHU JPYT C JPYroM, JaHbl B TaKOH MOCIIE€A0BAaTEIbHOCTH, YTOOBI OTBETHI CTYAECHTOB B COBO-
KYIHOCTU MOTJIM PACKPBITh COAEpKaHUE paszena, TeMbl. C MoMolbio (PPOHTAIBLHOTO OMpoca Impe-
110/1aBaTeIb UMEET BO3MOXKHOCTh IPOBEPUTH BBINIOJHEHUE CTYJAEHTAMM JOMAIIHETO 3aJaHusl, BbI-
SICHUTh TOTOBHOCTB TPYIIIbI K U3yYEHHIO HOBOT'O MaTepuala, OrnpeaeanTb copMUpOBaHHOCTH OC-
HOBHBIX MOHITHH, YCBOGHHE HOBOTO y4eOHOro MaTepHasa, KOTOPBIA TOJNBKO YTO ObLI pa3oOpaH Ha
3aHsTud. LlenecoobpazHo Ucnonb30BaTh (POHTANBHBIN OMPOC TAaKXKe Mepesl MPOBEICHUEM MTPaKTH-
YeCKHUX paboT, TaK KaK OH MO3BOJISIET IPOBEPUTH MOATOTOBIEHHOCTh CTYJCHTOB K MX BBIITOJHEHHUIO.

Bonpocel TOMKHBI UMETh NMPEUMYLIECTBEHHO IOMCKOBBIM XapakTep, YTOOBl MOOYXAaTh
CTYJEHTOB K CAMOCTOSITEIbHON MBICIUTEIBHOMN 1€ATENBHOCTH.

HnousuoyanvHulti onpoc MpeanoyiaraeT 0ObsICHEHUE, CBSA3HBIE OTBETHI CTYJEHTOB Ha BO-
IIPOC, OTHOCSIIUICS K U3ydyaeMoOMy yueOHOMY MaTepually, IMO3TOMY OH CIY)KUT BaKHBIM Cpej-




CTBOM DPa3BUTHUS PEUH, MAMSTH, MBIIUICHHUS CTYACHTOB. UTOOBI clenaTh TaKyl MPOBEPKY Oojee
IyOOKOM, HEOOXOIMMO CTaBUTH MIEPE CTYACHTaMHU BOIIPOCHI, TPEOYIOIINE pa3BEPHYTOTO OTBETA.

BOHpOCBI AJId UHAWBUAYAJIBHOI'O OIIpocCa OOJIKHBI 6BITB YCTKUMHU, ACHBIMU, KOHKPCTHLIMU,
E€MKUMH, UMETh MPUKIIATHON XapaKTep, OXBAThIBATh OCHOBHOM, paHee MPOUICHHBIN MaTepua mpo-
rpaMMBlI. Nx COACPIKAHUC NOJDKHO CTUMYJIUPOBATHL CTYACHTOB JIOTUYCCKU MBICIINTL, CPaBHUBATD,
aHAJM3UPOBATh CYIIHOCTH SIBJICHHUM, JOKa3bIBaTh, OJOUPATh YOCIUTEIbHBIC IIPUMEPHI, YCTAHABIIH-
BaTb NPHUYMHHO-CJICACTBCHHBIC CBA3U, CJIATbh 000CHOBaHHEIE BBIBOJAbBI U 3TUM CII0COOCTBOBATH
O0OBEKTHBHOMY BBISIBIICHUIO 3HAHWUN CTYICHTOB. BOmpockl 0OBIYHO 3a/1al0T BCEH TpyIe U MOCIEe
HeOOoJIbIION May3bl, HEOOXOIUMOHN IS TOTO, YTOOBI BCE CTYIEHTHI MOHSIN €r0 U MPUTOTOBUIINCH K
OTBETY, BBI3BIBAIOT JUIsl OTBETa KOHKPETHOTO CTY/ICHTA.

I[JISI TOTO ‘ITO6BI BbI3BATb IIPU IMPOBCPKEC IMO3HABATCIIbBHYIO AKTHUBHOCTH CTYACHTOB BCceH
TPYIIIIBL, 1IeNIecO00pa3HO COYeTaTh HHANBUIYATbHBINA H (PPOHTATBLHBIN OIPOC.

JTMTeIhHOCTh YCTHOTO OMPOCa 3aBUCUT OT y4eOHOIO MpeaMeTa, BUIa 3aHATUH, HHAUBUIY-
QJIbHBIX OCOOCHHOCTEH CTY/ICHTOB.

B nporiecce ycTHOTO ompoca mpenojaBateino HeoOX0AUMO MOOYKAATh CTYIEHTOB MCIIOJIb-
30BaTh MPH OTBETE CXEMBI, IpaUKH, AUArPaAMMBI.

3aKIFoUnTeIbHAS YacTh YCTHOTO OMPOCca — MOAPOOHBINA aHATN3 OTBETOB CTYACHTOB. [Ipemno-
JlaBaTeiib OTMEYACT MOJOXKHUTEIbHBIE CTOPOHBI, YKa3bIBAET HA HEJIOCTATKHA OTBETOB, JCNIACT BBIBOJ] O
TOM, KaK U3y4eH y4eOHbIil MaTepuai. [Ipu olieHke oTBETa YUUTHIBAET €r0 MPABUIBHOCTD U MOJIHO-
Ty, CO3HATEIILHOCTh, JIOTHYHOCTh M3JIOKEHHS MaTepHaia, KyJbTypy pe4d, YMCHHUE YBS3bIBATh TEO-
pETHYECKHE TIOJIOKEHHUS C MPAKTUKON, B TOM YHUCIIE U ¢ Oyaymied mpodecCHOHaIbHON ACSITEeIhHO-
CTBIO.

KpuTtepuu u mkaJibl 0OlleHHBaHNUsI YCTHOTO OMpPoca

Kputepuu orieHku npu TekyuieM KOHTpoJIe Ornenka

CryzneHT OTCyTCTBOBal Ha 3aHATUM WM HE IpuHuUMan ydactus. He-
BEpHbIC U OIIMOOUHBIE OTBETHI 10 BONPOCAM, Pa30UpPaEMbIM Ha CEMHU- | HEYIOBIETBOPUTEIHHO»
Hape

CTyleHT TpUHUMAET y4acTue B OOCYKIEHHU HEKOTOPBIX MIPOOIieM,
JAET pacIIbIBYAThIE OTBETHI HA BONPOCH. ONUCKIBas TEMY, IyTAETCA U
TEepSAET CyTh Bonpoca. BEpHOCTh CyXJIeHHH, MOJHOTA U MPAaBUIBHOCTh
orBeToB — 40-59 %

«YZOBJIETBOPUTEIILHO»

CTyzneHT NpUHUMAaeT ydacTue B OOCYKJIEHHU HEKOTOPBIX IpobiieM,
JA€T OTBETHI HAa HEKOTOPBIE BOIPOCHI, TO €CTh HE MPOSBIIAET JOCTa-
TOYHO BBICOKOW aKTUBHOCTH. BEpHOCTB CYXJE€HUI CTYyAEHTa, MOJHOTA
U NPaBWIbHOCTH 0TBETOB 60-79%

«XOPOIIIO»

CTyaeHT IEMOHCTPUPYET 3HAHWE MaTepHaa 1o pa3ieiny, OCHOBaHHBIE
Ha 3HAKOMCTBE C 00s3aTeIbHOM JINTEPATYpOll M COBPEMEHHBIMH ITyO-
JIUKaIluAMU, 0a€T JIOTUYHBIC, apFYMCHTI/IpOBaHHI)IC OTBCTHI HA ITOCTaB-
JICHHBIC BONPOCHI. BpICOKasi akTHBHOCTh CTY/ICHTA MPU OTBETaX Ha BO- «OTIIMYHOY
HpOCI)I npenonaBaTenﬂ, AKTHUBHOC y‘-IaCTI/Ie B HpOBOI[I/IMI)IX I[I/ICKYCCI/I-
sx. [IpaBUIIBHOCTh OTBETOB M IOJIHOTA MX PACKPBITUS JOJDKHBI CO-
craBisTh Oostee 80%

TecTtupoBanue. OCHOBHOE TOCTOUHCTBO MECHM 0801l (hopmMbl KOHMPOJIA — IPOCTOTA U CKO-
pPOCTh, C KOTOPOU OCYIIECTBISIETCS IepBasi OICHKA yYPOBHS OOYyYEHHOCTH IO KOHKPETHOH Teme,
MTO3BOJISONIAS], K TOMY K€, peabHO OIIEHUTh TOTOBHOCTh K HTOTOBOMY KOHTPOJIIO B MHBIX (hopmax
U, B Cllydae HE0OXOJIUMOCTH, OTKOPPEKTHPOBATh T€ WJIM WHBIE dJIEMEHTHI TeMbl. TecT dhopMupyer
MOJIHOTY 3HAaHUHN TEOPETUYECKOTO KOHTPOJIUPYEMOT0 MaTepHara.

KpnTepml U HIKAJbI OLICHUBAHUA TECTOB



Kputepuu o1ieHKH npu TeKyIeM KOHTpoJie

MPOLEHT MPaBUIBHBIX OTBETOB MeHee 40 (mo 5 6anmpHOUM cHCTeMe KOHTPOJS — OIEHKa
«HEY/IOBJICTBOPUTEIILHOY);

MPOLICHT MPaBWIbHBIX OTBETOB 40 — 59 (1o 5 GanbHOM cUCcTEMe KOHTPOJIS — OLICHKA «YyJ10-
BJICTBOPUTEIILHOY)

IIPOLIEHT MPaBUWIIbHBIX OTBETOB 60 — 79 (1o 5 GayibHOM cucTeME KOHTPOJIS — OLIEHKA «XO-

POIIIO»)

nporeHT npaBuibHBIX 0TBeTOB 80-100 (Mo 5 GayibHOM CHUCTEME KOHTPOJS — OILIEHKA OT-

JITYHOY)

Kpurepun u mkajabl oneHuBaHus pedepaToB (10KIAT0B)

OrneHka

[Tpodeccuonanbubie
KOMITCTCHITHH

OTYETHOCTE

PaGora BEIMOMTHEHA Ha BBICOKOM TNPO(ECCHOHAIBEHOM
ypoBHe. I10IHOCTBIO COOTBETCTBYET IIOCTaBJICHHBIM B 3a-
JAaHUM LEeNIM U 3a1adam. lIpencTaBieHHBI MaTepHai B
OCHOBHOM BEpE€H, [OITyCKAIOTCS MEJIKHE HETOYHOCTH.
CryneHT cBOOOJHO OTBEYAET HAa BOMIPOCHI, CBA3aHHBIE C
JIOKJIaJ0M. BelpaskeHa crocoOHOCTh K HPOdeccCHOHATbA
HOW ajanTalnyy, WHTEPIPETalud 3HAHUN M3 MEKIHCIIUA
IUIMHAPHBIX o0JsiacTeit

[TucbMeHHO OOpMITEHHBII
nokman (pedepar) mnpen-
cTaBieH B Cpok. [lomHo-
CThIO O(opMIIEH B COOT-
BETCTBUU C TPEOOBAHUSAMHU.

PaboTa BBITIOJIHEHA HA JOCTAaTOYHO BBICOKOM HpO(I)eCCI/I—
OHAJIBHOM YPOBHC, OOMMYHICHbBI HCCKOJIBKO CYHICCTBCH-
HBIX OI_HI/I6OK, HC BJIMAIOIIUX HaA PC3YJIbTAT. CTy,Z[eHT OoT-
BC€YACT Ha BOIMPOCHI, CBA3AHHLIC C JOKJIaJOM, HO HCIO-
CTaTO4YHO IIOJHO.

[MucemenHO 0POPMIICHHBIH
noknan (pedepar) mnpen-
CTaBJIEH B CPOK, HO C HEKO-
TOPBIMU HEIOPAOOTKAMH.

ypOBeHB HEOAOCTAaTOYHO BBICOK. I[OHYH_IGHLI CYHICCTBCH-
HBIC OHII/I6KI/I, HE CYHICCTBCHHO BJIMAIOIINEC HA KOHCYHOC
BOCIIPUATHC MaTCpUaJia. CTy,I[eHT MOXCT OTBCTHUTH JIMIIb
Ha HCKOTOPLBIC M3 3a/IaHHBIX BOIIPOCOB, CBA3AHHBIX C JO-
KJI1aJJ0M.

[MucemenHO 0POPMIICHHBIH
noknan (pedepar) mnpen-
CTaBJICH CO 3HAYUTEIHHBIM
omno3aanuem (Oosee Hene-
mu). iMeroTcst oTAenbHbIe
HEJ0YeTHl B 0hOpMIICHUH.

1 HUXKE

Pabora BhIMONIHEHA Ha HU3KOM ypoBHE. JlomyiieHsl Tpy-
Oble omnOku. OTBETHI Ha CBS3aHHBIE C JIOKJIAJIO0M BO-
MpOoChl OOHAPYKHMBAIOT HETIOHMMAaHHUE TMpeaMeTa U OT-
CyTCTBHE OPUEHTALIUU B MaTepuaie JA0KIJIaja.

[TuceMeHHO 0 OpMIIEHHBII
noknan  (pedepar) npen-
CTaBIIEH CO 3HAYUTEILHBIM
omno3aanueM (Oosee Hene-
). VmeroTest cyiecTBeH-
Hble HEJO0YeThl B O(OpM-
JICHUU.

Kpure

HH U HIKAJbI OHCHUBAHHUSA MMPE3CHTAUH

Heckpur-
TOpPBHI

MunuManbHEBIN
OTBET

M3n10xeHHBIN,
PACKpBITBIA OTBET

2 3 4

3aKOHYCHHBIMH,
MOJHBIN OTBET

OO0pa31oBbIil OTBET
5

PackpsiTne
poOIIeMbI

[Tpobrema pac- [IpobGnema
KpbITa HE TMOJHO- KPBITA.
CTBIO.

BreiBogsl He cre-
JIaHBI W/WJIH BBIBO-
el He 000CHOBA-
HEL.

ITpobnema
pacKphITa.
OTCyTCTBYIOT
BBIBO/IBI.

HC

oe3

JUTEPATYPHI.
BCE BBIBOJIbI

IIpoBenen
aHaJIU3 MpPOOJIEMBI
MPUBJICYCHUS]
JIOTTOJTHUTEbHOM

pac-| IIpobnema packpsiTa
MOJHOCTBIO.  [IpoBe-
JIeH aHalnu3 MpoobIIe
MBI C MPHUBJICUYCHUEM]
JTOTIOJTHUTEIbHON  JTU
TepaTypsl.
BriBoabr

He

cre- 000CHOBa-




JaHbl W/HWIW 000CH HBI.
HOBAHBI.
[IpencraBnsemas
[IpencraBnsemas | IIpencraBnsemas nHGopMaIIs  cu [IpencraBnsiemast WHA
unpopmanus Jo- | uHpopMalus  He opMalusi cHUCTeMa-
(op (op CTeMaTU3UpPOBaHa (op
TUYECKH HE CBs- | CHCTEMAaTH3HPOBa- TU3UPOBAHA, TIOCICH
U TOCIeI0BaTEIIb-
[Ipencras- | 3aHa. Ha W/WIK HE IO Ha JoBaTejIbHa M JIOTH-
JICHUE He wucnons3oBa- | cieqoBarenpHa. YEeCKU CBSI3aHa.
Hcnonp3oBano 60-
Hbl  mpodeccuo- | Mcnonb3oBan  1-2 Hcnons3zoBano 0Ooiee
nee 2 mpodeccuo-
HaJIbHBIC TEPMHU- | TPO(HECCUOHATD- 5 po¢eCcCHOHATBHBIX|
HaJIbHBIX  TEPMH-
HBI. HBIX TePMHUHA. TEPMHHOB.
HOB.
He wucnone3oBa- | Mcnonbs3oBaHbl Hcnosnb30Banbl
[IInpoko  KCMOJIB30-
Hbl uH(pOpManu- | ”HGOPMaAIIMOHHBIE | UHHOPMAIITMOHHbBIE
BaHbl WH(pOPMAIMOHA
OHHBIE TEXHOJIO- | TEXHOJIOTUU TEXHOJIOTHH bl X HONOMII
Odopmire- | ruu (PowerPoint). | (PowerPoint) wa- (PowerPoint). (PowerPoint)
HUE Bonpmie 4 omwu- | CTUYHO. 3-4 He Oomnee2 omm-
OTCYTCTBYIOT OIIMO-
OOK B TpEICTaB- | OMMOKK B TIpea- OOK B MPEACTABIIS- "
. 9 . KH B TIPEJCTABIIIEMOM]
nsieMoit  mHGOp- | cTaBIIeMO  HMH- eMOH  MHQOpMa-
nHpopManuu.
Maluu. dhopmanuu. IUH.
OTBeThl Ha BOIPOCH]
Tonpko oTBeTsl HA OTBETHI Ha BOMPO-
OtBersl Ha | Her orBeToB Ha MOJIHBIE C TPHUBHJIECH
AJIEMEHTApHBIE BO- ChI TIOJHBIC W/HIIH]
BOTIPOCHI BOIIPOCHI. HUEM IPUMEPOB,
MIPOCHI. 9acCTHYHO MOMHBIC. |

[Tpouenypa olleHMBaHUS KOMIIETEHIIUN O0Yy4YaIOlUXCsl OCHOBaHA Ha CIEAYIOIUX CTaHJap-
Tax:

1. [TepuoardHOCTH IPOBENCHUS OLICHKH (10 KAXKJIOMY pa3Aeny JUCIHUILIAHEI).

2. MHOrocTyneH4aTocTh: oleHKa (Kak [pernojaBaTesieM, TaK U CTyI€HTaMu TPYIIIbI) U

caMOOIIeHKa 00yyJaronierocsi, 00Cyx/1eHue pe3yslbTaToB M KOMIUIEKC MEp IO YCTPaHEHUIO
HEJ0CTaTKOB.

3. EAMHCTBO MCHOIB3yeMOM TEXHOJOTHH I BCEX OOYYarOIIUXCs, BBIIOJIHEHUE YCIIOBHM
COIMOCTaBUMOCTH PE3YJIbTaTOB OLICHUBAHMSI.

4. CobnroeHue mociae10BaTeIbHOCTH MPOBEIEHHS OLIEHKU: MPEAYCMOTPEHO, YTO Pa3BUTHE
KOMITETEHIIUI UIET MO BO3PACTAHUIO UX YPOBHEH CII0KHOCTH, & OLIEHOYHBIE CPE/ICTBA HA Ka)XJI0M
JTafne Y4YMTHIBAIOT 3TO Bo3pacTaHue. Tak Mo KaKIOMy pas3zieny JUCLUIUIMHBI UAET HAaKOIUIEHHE
3HAHUMN, HA IPOBEPKY KOTOPBIX HAIIPaBJICHbI TAKUE OLIEHOYHBIE CPEACTBA KaK YCTHBIN ONpOC U MO/~
rOTOBKa J0KJIaa0B. [lanee mpoBoauTcs 3ajayHoe OO0y4deHHE, MO3BOJISIONIEE OLIEHUTh HE TOJIBKO
3HAHUS, HO YMEHHUS, HaBBIK M ONBIT MPUMEHEHHUS CTYAEHTOB MO MX IpuMeHeHuto. Ha 3akmrouu-
TEJIbHOM 3Tare MPOBOJUTCS TECTUPOBAHUE, YCTHBIA ONPOC WM MHCbMEHHAss KOHTPOJbHas paboTa
0 pazJieny.

IIpoMexyTouHas aTTecTalysi OCYIECTBIISIETCS, B KOHIIE KaKJOTO CEMECTPA U INPEACTABIAET
co00i1 UTOTOBYIO OLIEHKY 3HAHHI MO JUCIHUIUIMHE B BUJE POBEACHMS SK3aMEHAIIMOHHON IIpoLeay-
pHl (9K3aMeHa), BEICTABJICHHUS 3a4€Ta, 3allUThl KypCOBOM pabOTHI.

[Ipouenypa mpoMexyTOUHOM aTTeCTalli MPOXOJUT B COOTBETCTBUM ¢ IlonoxkeHnem o Teky-
IIeM KOHTpOJE U MPOMEXYTOUHOW aTrectammu oOyuarommxcs. [IpoMexyTrouHas aTrecTanus B
(dbopme 3aueTa TPoBOIUTCS B hOpME KOMITBIOTEPHOTO TECTUPOBAHUS HJIM YCTHOTO OTpoca, B opme
9K3aMeHa - B YCTHOH (opme.

ATTecTallMOHHBIE UCTIBITAaHUS B (hopMe 3aueTa MPOBOASTCS MpernoaBaTesieM, BEAYIIUM JIEK-
LIMOHHBIE 3aHATUSA MO JAHHOW JUCLMIUIMHE, WU MPENOJaBaTeIIMH, BEAYIIUMU TPAKTUUYECKHE 3a-
HATUSA. ATTECTallMOHHbIE HCHBITAaHUS B ()OpME YCTHOTO 3K3aMeHa MPOBOASTCS INPENoJIaBaTeNIeM,
BEIYILUM JIEKIIMOHHBIE 3aHATHS 110 JaHHOW JuciuIuiMHe. [IpucyrcTBHe MOCTOPOHHUX JIMIL B XOJ€



MIPOBE/ICHUS aTTECTAIIMOHHBIX UCTBITAHUN 0€3 pa3pemieHusi peKTopa Uik IpOpeKTopa He JOIycKa-
eTcd (3a UCKIIOUYEHHEM Pa0OTHUKOB YHUBEPCUTETA, BBHIIOIHSIIOIINX KOHTPOIUPYIOUIHE (QYHKINUU B
COOTBETCTBUH CO CBOMMH JIOJDKHOCTHBIMH OOSI3aHHOCTSIMH). B ciydae oTCyTCTBHSI BEAYIIETO Ipe-
II0/1aBaTeNsl aTTECTALMOHHBIE MCIBITAHUS MPOBOAATCA IPENOAABATEIEM, Ha3HAYCHHBIM ITMCbMEH-
HBIM pacHopsDKEHUEM 1o Kadenpe.

WHBanuapl ¥ 1MIa ¢ OrpaHUYEHHBIMH BO3MOXHOCTSIMH 3J0pPOBbS, UMEIOIUE HAPYIICHUS
OIIOPHO-/IBUTaTENBbHOIO allapara, MOI'YT JIOMYCKAaTbCs Ha aTTECTALlMOHHBIE MCIIBITAHMSI B COIPO-
BOXKJIEHUU aCCUCTEHTOB-COIIPOBOXKIAIOIIUX.

Bo Bpemst aTTecTallMOHHBIX UCHBITAHUN OOydaromiuecs MOTYT MOJb30BaThes pabodeill mpo-
IpaMMOI AMCLMILIMHBI, & TAK)KE C pa3pelleHUs NPENoJaBaTells CIIPaBOYHON U HOPMATUBHOM JIUTE-
paTypou, KalbKyJIATOPAMH.

Bpemst moaroToBku oTBETa IpU CAAYE IK3aMEHA B YCTHOH (pOpMe JTOJIKHO COCTaBIIATh HE Me-
Hee 40 MuHYT (TI0 KeNaHWIO0 00YYAIOIIEroCss OTBET MOXKET ObITh JOCPOUYHBIM). Bpems oTBeTa — HE
oonee 15 MuHYyT.

[Tpu nmpoBeneHNH YCTHOTO K3aMeHa YK3aMEHAIIMOHHBIN OMIIET BRIOMPACT caM 3a4eTyeMbld B
cily4aiiHOM nopsiake. 1Ipu moaroToBke kK ycTHOMY 3a4eTy 3a4€TyEMBIH, KaK IIPABUIIO, BEET 3aIUCH
B JIUCTE YCTHOT'O OTBETA, KOTOPBIN 3aTeM (110 OKOHYaHUM SK3aMEHa) CAAETCS IK3aMEHATOPY.

DK3aMeHaTOpy MPENOCTaBISAeTCS MPaBO 33JaBaTh 00yUYarOIIUMCS JIOTOJIHUTENIbHBIE BOIIPOCHI
B paMKax MporpamMmbl AUCLMILIMHBL, a TaKXKe, IOMUMO TEOPETHUYECKUX BOIIPOCOB, /1aBaTh 3aJlauH,
KOTOpBIE N3Y4aJIUCh HA MPAKTUYECKUX 3aHATHSIX.

OneHka pe3ysbTaTOB KOMIIBIOTEPHOI'O TECTUPOBAHUS M YCTHOTO aTTECTALIMOHHOTO UCIHbITa-
HUS 00bsABIsETCA 00yUarOIIKUMCS B JIeHb €r0 IPOBEICHUS.

6 IEPEYEHD OCHOBHOFIUH JTOMOJIHUTEJIBbHOM YYEBHOM
JIUTEPATYPBI, HEOBXOJUMOM JJI151 OCBOEHUSI JUCIUTJINHBI

OcHoBHas1 JInTeparypa KosnyecTBO B OM0JIMOTEKE
/ ccbliika Ha DBC

AxmaeBa, P. M. MeHemKMeHT : y4eOHHK :
[16+] / P. 1. AxmaeBa, H. III. Enudanosa, A.
[I. JIyneB. — MockBa ; bepiun : Jlupekr-
Menna, 2018. — 441 c. : tabm., wi. — Pexum

https://biblioclub.ru/index.php?page=book&id 59
=491959 (mara oOpamenus: 20.06.2023). —
bubmuorp. B kH. — ISBN 978-5-4475-9631-6.
— DOI 10.23681/491959. — TekcT : JIEKTPOH-

HBIH.

nocryma:  mo  moamucke. —  URL:https://biblioclub.ru/index.php?page=book&id=4919

MeHeKMEHT OpraHu3aluy : y4eOHuK : [16+]

O. B. banannuna, A. b. Bemkyposa, H. A.
Komnbinosa [u ap.] ; mox o6mr. pea. C. A. Ia-
nupo. — Mocksa ; bepinun : Jlupekr-Menua,
2020. — 566 c. : ui., cxeMm., Ta0II. — PexxuM 1o-
CTyma: 1o MIOITNCKE. - URL:
https://biblioclub.ru/index.php?page=book&id
=575119 (mara oOpamenus: 20.06.2023). —
bubnworp. B ka. — ISBN 978-5-4499-0717-2.
— DOI 10.23681/575119. — TekcT : 3JIEeKTPOH-

HBIH.
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EpmonaeBa, E. O. CoBeplieHCTBOBaHUE CHCTEM
MEHEDKMEHTa : ydeOHoe mocobme : [16+]

E. O. Epmonaesa, H. b. Tpodumosa,
T. H. Konrenosa ; KemepoBckuii rocyaapcTBeH-
HbIl yHUBepcuTeT. — KemepoBo : KemepoBckuii

rocynapcTBeHHbI yHuBepcutet, 2020. — 79 c. :|https://biblioclub.ru/index.php?page=book&id=685084

nJI. — PC)KI/IM I[OCTyrIaI I10 IIOAIIMCKE. —
URL: https://biblioclub.ru/index.php?page=book
&i10=685084 (mata obpamenus: 20.06.2023).

bubnmorp. B kH. — ISBN 978-5-8353-2667-9. —
TeKcT : 3JIeKTPOHHBIN.

Canpaesa, E. 10. Cucrema MeHeKMEHTa Kaye-
ctBa : ydeOHoe Tocobue : [16+]

E. 1O. CannaeBa ; IloBoikckHil rocygapCTBEH-
HbIil TEXHOJNOrMYECKUil yHHBepcuTeT. — Mo
kap-Ona : [loBomKCKMiI TOCYIaPCTBEHHBIN TEX-

HoJIOrMUYecKuit yHuBepcutet, 2019. — 82 c. : wi. |https://biblioclub.ru/index.php?page=book&id=612655

Ta6J’I., cxeM. — Pexum A0CTyma: 1Mo IMOAIUCKE. —
URL: https://biblioclub.ru/index.php?page=book
&id=612655 (mata obpamenus: 20.06.2023).
buGmuorp.: ¢. 79-80. — ISBN 978-5-8158-2117-
0. — TekcT : IeKTPOHHBIN.

7. METOAUYECKHUE YKA3ZAHUSA JJI1 OBYUYAIOIIIUXCSA ITO
OCBOEHMIO JUCHUIIJINHBI
Memoouueckue pekomenoayuu no padome Ha0 KOHCHEKMOM JeKYUIL 608pemMa U nocie
npoeedenusn n1eKyuu.

B xoze eKIMOHHBIX 3aHITHIH 00y4YaroIMMCsl PEKOMEHYETCsl BBIIIOJIHATh CIEAYIOLINE AeH-
cTBUs. BecTn koHcnekTHpoBaHue yueOHoro matepuana. OdpamaTh BHUMaHUE Ha KaTeropuu, Gop-
MYJIMPOBKH, PACKPBIBAIOILIUE COJIEPIKaHNE TE€X WM MHBIX SBJIEHUI U MPOLIECCOB, HAYYHbIE BHIBOBI
U IPAKTHYECKUE PEKOMEHJAINM 10 UX MPUMEHEHUIO. 3aaBaTh MPENOIABaTENI0 YTOUHSIOIMUE BO-
IIPOCHI C LENbI0 YCHEHUS! TEOPETUUECKUX MOJI0KEHHH, pa3pelieHus: CHOPHBIX CUTYallUi.

JXenarenbHO OCTaBUTh B paOOYMX KOHCIEKTAX IOJIsl, HA KOTOPBIX O HEayJJUTOPHOE BpeMs MOXK-
HO CZelaTh MOMETKH W3 PEKOMEHJIOBAaHHOM JIMTEpaTypbl, JOIMOJHSIOINE MaTepHai MPOCIyILIaHHOM
JIEKLIUH, a TaKKe I10TYePKUBAIOIIHIE 0COOYIO0 BaKHOCTh T€X MM MHBIX TEOPETUUECKUX TOJIOKEHHUH.

Memoouueckue pekomenoauyuu K NPAKMUYECKUM 3AHAMUAM C RPAKMUKOOPUEHMUDO-
6AHHBIMU 3A0AHUAMU.

[Ipn moaroroBke K MPaKTUYECKUM 3aHATUSIM OOy4YaroUIMMCsI HEOOXOJUMO U3YYUTh OCHOB-
HYIO JIUTEPATypy, O3HAKOMUTHCS C JOMOJHUTENBHOM JUTEepaTypoil, HOBBIMH MyOJIMKAalUAMU B TIe-
PUOIMYECKUX M3IAHUAX: XKypHallax, razerax u T.1. [Ipu 3ToM yuecTh peKOMeHJaluu npenojanare-
75 ¥ TpeOoBaHMs yueOHOH mporpaMMel. B Xo/ie MOATOTOBKM K MPAKTUYECKUM 3aHITHUSAM HE00XO-
JMIMO OCBOMTH OCHOBHBIE TOHATHSA U METOJIMKH pacuera Mmokaszareseil, OTBeTUTh Ha KOHTPOJIbHBIE
Orpockl. B TeueHne mpakTUYecKOro 3aHATHS CTYACHTY HEOOXOAMMO BBIOJIHMUTH 33JaHUs, BbIIAH-
HbI€ MPEMNoiaBaTeseM, YTO 3aYUTHIBAETCS KaK TEKyIlas padoTa CTy/I€HTa U OLIEHUBAETCS M0 KpUTe-
pusM, IPEACTaBIEHHBIM B MyHKTax 6.4 PII/I.

Memoouueckue pekomenoayuu no no02omoseKe 00K1aoa.

[Ipu moaroroBke AoKiIana peKOMEHAYeTcs caenars ciuenyromee. CocTaBUTh IUIaH-KOHCIEKT
cBoero BeIcTymieHus. [Ipogymars mpumMepsl ¢ 1eIbo o0ecreyeHns TECHOM CBSI3U U3y4aeMol Teopuun


https://biblioclub.ru/index.php?page=book&id=685084
https://biblioclub.ru/index.php?page=book&id=685084
https://biblioclub.ru/index.php?page=book&id=685084
https://biblioclub.ru/index.php?page=book&id=612655
https://biblioclub.ru/index.php?page=book&id=612655
https://biblioclub.ru/index.php?page=book&id=612655

¢ mpakTUKod. [1oAroTOBUTH COMPOBOIUTENBHYIO CIANA-TIPE3CHTAIMIO W/HIM JIEMOHCTpPAIlMOHHBINA
pa3fgaTouHbl MaTepuai 1o BeIOpaHHOM TeMe. PekoMeHyeTcss MpoBeCTH J1I0Ma PENETHIIMIO BBICTYII-
JICHUS C LIEJIBI0 OTPAOOTKHU PEUEBOTO anmapaTa u MpoJ0KUTEIBHOCTH BBICTYILICHUS (periiaMmenT— /-
10 mun.).

Buinonnenue unoueudyanvrvix munoevix 3aoau.

B ciiydae nmponyckoB 3aHATUMN, HaJIU4Wsg UHAWBUIYaIbHOTO rpaduka oOydeHus W Uid 3a-
KpEIUIEHHsI IPAKTUYECKUX HABBIKOB CTYAEHTAM MOTYT ObITh BbIJaHbl THIIOBBIE WHIUBUAYaJIbHbIE
3aJlaHusl, KOTOPbIE JOJDKHBI OBITH CAHBI B YCTAHOBJICHHBIHM NMPENoIaBaTeIeM CPOK.

Pexkomenoayuu no pabome ¢ HAyUHOU U y4eOHOU TUmMeEPaAmMypoil

PaboTa ¢ yueOHOI ¥ HaydHOU JTUTEPATYpPOM SABJISAETCS IJIaBHOM (HOPMOM CaMOCTOSATEIbLHOM
paboThl U HEOOXOJMMa MPH MOJATOTOBKE K YCTHOMY ONpPOCY Ha MPAKTUYECKUX 3aHATHSX, K KOH-
TPOJBHBIM paboTaMm, TecTUpoBaHHIO. KOHCIEKTHI HAy4yHOUM JUTEPATyphl MPH CAMOCTOSITEIHHOM
IIOATOTOBKE K 3aHATHUSIM JOJKHBI OBITH BBIIIOJHEHBI TAK)KE AKKYPAaTHO, COJAEPKAaTh OTBETHI HA KaX-
JbIA TIOCTaBJICHHBI B TEME BOIPOC, UMETh CCHUIKY Ha UCTOYHUK MH(POpPMAIMHN C 0053aTeIbHBIM
yYKa3aHUEM aBTOpa, HAa3BaHUs U IOJA M3JAaHUsS HCIOJIb3yEeMOW HaydHOHM jureparypbl. KoHcrekr
MOJKET OBITh OMOPHBIM (COJIEPKATh JIUIIL OCHOBHBIE KIIOUEBBIE MO3UIMH), HO MIPH STOM IO3BOJIS-
IOIIUM JaTh MOJIHBINA OTBET 110 BOMPOCY, MOXKET OBITh MOAPOOHBIM. OOBEM KOHCIIEKTA OMPEeIsIeT-
Csl CaMMM O0YYaroIIUMCS.

B mporecce paboTel ¢ yueOHON M HAyYHOH JINTEPaTYpOi 00yJaroIUiCs MOXKET:

- JIefaTh 3aliCH 10 X0y YTEHUS B BUJE IPOCTOrO WM Pa3BEPHYTOro MiiaHa (Co3/1aBaTh Ie-
peUYeHb OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B HICTOYHUKE);

- COCTaBIISITh TE3UCHI (IUTHPOBaHKME Hanbosiee BaXKHBIX MECT CTaThU HIJIM MOHOTpaduu, Ko-
POTKOE U3JI0KEHUE OCHOBHBIX MBICIIEH aBTOPA);

- TOTOBUTH aHHOTAIMH (KpaTKoe 0000IIEHHEe OCHOBHBIX BOIIPOCOB PabOTHI);

- CO3/1aBaTh KOHCIIEKTHI (pa3BEPHYTHIE TE3UCHI).

8. KOMILIEKT JIMOEH3MOHHOI'O U CBOBOJAHO PACHIPOCTPAHSEMOI'O
INPOT'PAMMHOI'O OBECIIEYEHHA, B TOM 4YHUCJIIE OTEYECTBEHHOI'O
MMPOU3BOJACTBA

Windows 10 Home Get Genuine
OpenOffice CBoboaHO pacnipocTpansemoe I10
MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine wCOA
Yandex Browser
7-zip
Zoom
Unreal commander
Adobe acrobat reader
Jla6opaTopus MMUC «I1nanbn»
Dr. Web
Windows 8.1
Office Standard 2013
Skype
Cuctema koHTeHT —(unbrpanun SkyDNS (SkyDNS arenr)
Microsoft Office 2007
Windows 8.1 Professional
Office Standard 2013
Google Chrome




Ilepeuyenb npodeccuoHaIbLHBIX 023 TaHHBIX:

1. Ob6mepoccuiickas ceTb pacpocTpaHeHus MpaBoBoi nHpopmaru «Koncynbrant [Lmrocy

http://www.consultant.ru

CIICTAPAHT http://www.garant.ru

Karasor poccutickux CMU http://www.smi.ru
DkoHoMuyeckuii mopran http:// economicus.ru

SARE I A

http://www.ecs
Hepeqenb I/IH(l)OpMaIII/IOHHBIX CIIPABOYHLIX CUCTEM

®denepalibHBII 00pa3oBaTeIbHBINA TOPTAT «IKOHOMHKA. Connoniorus. MeHeKMEHTY -

HaumeHoBaHue pecypca

Pexkum nocryna

Odunmansuelil cailt Munucrepcrsa puHancos PO

http://www.minfin.ru/

Odunmanbupiii cailT DeaepaabHOM CIIyKOBI TOCYIapCTBEHHOM

http://www.gks.ru

CTaTUCTHUKHU

Odunmansuelii caiit Lentpansaoro banka PO

http://www.cbr.ru/

OdunmanbHeii calT MUHHCTEPCTBA CEBCKOTO XO3SHUCTBA U MPOI0-

http://www.don-agro.ru

BOJILCTBUSI POCTOBCKOM 00J1acTH

OdurmanbHbIi opTal npaBuTenbCTBa PocToBCKO#M 00nactu

http://www.donland.ru

MuHHCTEPCTBO IKOHOMUYECKOTO PA3BUTHSI U TOProsiau Poccuii-

http://www.economy.qgov.ru/

ckoit deneparuu

OduimanbHeli noprai npasutenbersa PoctoBekoit obnactu.

http://www.donland.ru

DBC «Jlanby. — Pexum mocryma: www.e.lanbook.com

3narenscTBO «J1aHb»

MunuctepcTBO 110 Hajioramu coopam P®

www.nalog.ru

9. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXO/JUMAS AJI51
OCYHECTBJIEHUA OBPA3OBATEJIBHOI'O ITPOLUHECCA ITIO JUCHUIIJIMHE

YueOHbIe AYJIUTOPHUHU IJISA NMPOBECACHUSA y‘-leﬁl—[l)IX 3aHSATHI - OCHAIICHBI 060py1103aHHeM

U TCXHUYCCKHUMHU CPCACTBAMU O6y‘IeHI/I${.

Ilomemenue s caMOCTOATENbHONH Pad0ThI — OCHAIICHBI KOMIBIOTEPHOM TEXHUKOH €
BO3MOKHOCTBIO MOJKIIOUEHHs K ceTH "MHTepHer" 1 obecrnieyeHneM J0CTyNa B JIEKTPOHHYIO WH-

dhopmarmoHHo-00pazoBaTenbHyto cpeay OpraHuzamu.

OCHaH_[eHHOCTB " aapec MMOMEIICHUI

HanmMmenoBanue nmoMenieHun

Anpec (MecTo-
MOJIOKEHUE) TIOMEIIIe-

HUN

Aymutopus Ne 4 YyeOHast ayauTopusi, YKOMIUICKTOBaHHAS CIICUAIN3UPOBAHHON Me-
Oenpro (paboyee MECTO TIPEToAaBaTells, CTOJBI, CTYIIbs, Tocka MenoBast (1)).

Texauueckue cpeacTBa oOyueHus: HAOOp NEMOHCTPAIMOHHOTO OOOPYJIOBAHHS - MPO-
eKIIMOHHBIH 3kpaH (1), mpoekTop (1), konoHku (2), HOYTOYK; yueOHO-HAIJIAJHBIE TIOCOOHS,
obecrieynBaromue TEMaTUYECKHe WIUTIOCTPAIINH, COOTBETCTBYIOIIME paboduMM IMporpam-
MaM JUCIUILINH (IEPEHOCHOE).

346493, Po-
CTOBCKas 00s1acTh, OK-
TAOpbCKUIl paiioH, 1.
IlepcuanoBckuid, yiI.
Kpuonuisikosa, 1om

Ne 27

Aynutopusa Ne 51 YuebHas aynuTopus Ui MPOBEACHUS 3aHATHH JIEKIIMOHHOTO THIIA,
3aHATHA CEMHHAPCKOTO THIA, KypCOBOTO MPOEKTHPOBAHUS (BBIMOJHEHHS KYPCOBBIX pa-
00T), TPYNNOBBIX ¥ WHAWBUIAYATbHBIX KOHCYIbTAIWH, TEKYIIETO KOHTPOJIS M IPOMEXY-
TOYHOH aTTecTalliy, YKOMIUIEKTOBAaHHAs CTICIIHATM3UPOBAHHON Mebenbio (pabodyee MecTo
MIpero1aBaTess, CTOJbI, CTYJIbs, TPUOYHA, TOCKAa MapKepHas).

Texauueckue cpeacTBa o0ydeHus: Habop JEMOHCTPAIIMOHHOTO 000pyAOBaHUs - HOYT-

346493, Po-
CTOBCKas 001acTh, Ok-
TAOpBCKUH paiioH, II.
[IepcuanoBckwii, yi.
KpuBonuisikosa, 1oM



http://www.garant.ru/
http://www.smi.ru/
http://www.smi.ru/
http://www.minfin.ru/
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OyK (IIepeHOCHOM), MPOEKTOp (IEPEeHOCHOH), TPOEKIIMOHHBINA 3KpaH (IIepeHOCHOH); y4eo-
HO-HarIsAAHbIe IOCOOUs, 00ecIeunBaloe TeMaTHIECKHE HWLTFOCTPALUH, COOTBETCTBYIO-
mme padoYnM yueOHBIM TIpOoTrpaMMaM — CTEHIBI.

Windows 10 Home Get Genuine JIumensus Ne 66241787 ot 28.12.2015 OPEN

9624812277E1712 ot Microsoft Volume Licensing Service Center; OpenOffice Cso6omHo
pacmpoctpansiemoe 110, nunensus Apache License 2.0, LGPL; Adobe acrobat reader Cso-
00mHO pacIpocTpaHseMoe MPOIpHeTapHOe mporpaMmHoe obecrneuenne; Zoom Tapud ba-
30BbIii CBOGOMHO pacmpoctpansiemoe I10, ZoomVideoCommunications, Inc.; Skype Cso-
0OIHO pacmpocTpaHseMOe MPONpUETapHOe MporpaMMHOe obecreueHue; Yandex; 7-zip
CrobGomuo pacnpocrpansemoe I10, GNU Lesser General Public License; Dr.Web Jlorosopa
Ne PI'A03060015 ot 27.03.2019, Ne PI'01270055 ot 27.01.2020 r. mexngy ®I'BOY BO
Hounckoii 'AY 1 000 «KOMITAHUSA I'OHJAJIbD

Ne 27

Aynuropust Ne 46 YueOHast aynuTopust Uil IPOBEACHHS 3aHATUH JICKIIMOHHOTO THUIIA,
CEeMHMHApCKOT0 THUIA, KypcOBOTO MPOEKTUPOBAHUS (BBINOJIHEHHSI KypCOBBIX padoT), rpyI-
MOBBIX W MH/IWBUIYaJbHBIX KOHCYJIbTAlUM, TEKYIETO KOHTPOJISI U IIPOMEXYTOUHOH aTTe-
CTaluH, J1ab0opaTopusi MPAaBOBOIO PETYIMPOBAHUS KOMMEPYECKOW IesSTeNbHOCTH, YKOM-
IUIEKTOBaHHAs CIIEIMAIN3UPOBaHHOI Mebenblo (pabouee MeCTO IMpenojaBaTessi, CTOJBI,
CTYJIbsI, TPUOYHA, TOCKA MEJIOBas).

TexHUYecKHe cpencTBa 00ydeHHs: Habop AEMOHCTPAIMOHHOTO 000pYAOBaHHS - HOYT-
Oyk (TmepeHOCHOI1), IPOeKTOp (IIEPESHOCHO), MIPOCKIIMOHHBIN 3KpaH (MepeHOCHON); y4eo-
HO-HarIsIHbIe OCOOUs, 00ecreunBarole TeMaTHYeCKHe WUTIOCTPAIUK, COOTBETCTBYIO-
mme padoYnM yueOHBIM IporpaMMam - CTeHIHI (6).

MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine wCOA Cuet Nel834
ot 16.03.2010 OO0 «tOxnast CodrBepras xommanms»; OpenOffice CBoboxHO pacmpo-
crpansiemoe 10, nmunensus Apache License 2.0, LGPL; Adobe acrobat reader CBobogHO
pacnpocTpaHsieMoe MpOnpUeTapHOe mporpamMmmHoe obecreucHue; Zoom Tapud ba3opbrii
CBoOonno pacnpoctpansemoe [10, ZoomVideoCommunications, Inc.; Skype CoGoaHo
pacrpocTtpaHsieMoe NponpueTapHoe NporpaMMHoe obecriedenue; Yandex Browser Cpo-
6oau0 pacnpoctpansiemoe [10; Dr.Web [orosop Ne PT’A 12130035 ot 13.12.2022 mexay
OI'BOY BO «louckoit TAY» u OO0 «KOMITAHUA I'DOHAOAJIb®»; 7-zip CBobGOmHO
pacupoctpansemoe [10, GNU Lesser General Public License; Yandex Browser CBoOomHO
pacupoctpansiemoe [1O; Jlaboparopus MMUC «Imamery [orosop Ne576-22 ot
11.11.2022 mexay PI'BOY BO «louckoit TAY» 1 OO0 «Jlabopatopust MMUCy»

346493, Po-
CTOBCKas 00acTh, Ok-
TAOPBCKUI paiioH, 1.
IlepcuanoBckuii, yi.

KpuBouuisikoBa, 10M
Ne 27

Aynutopus Ne 53 YueOHast aynuTopus Ui MPOBEACHUS 3aHATHH JICKIIMOHHOTO THIIA,
CEeMHMHApCKOT0 THUIIA, KypCOBOTO MPOEKTUPOBAHUS (BBIIOJIHEHNSI KYpCOBBIX padoT), rpyI-
MIOBBIX W MH/IAWBUYaJbHBIX KOHCYJIbTAlNi, TEKYIIETO KOHTPOJSI U MIPOMEXYTOUHOH aTTe-
CTallMi, YKOMILICKTOBAHHAS CICIHATN3UPOBAHHON MeOelbio (pabouee MECTO mpernoiaBa-
TeJsl, CTOJIBI, CTYJIbs, TPUOYHA, JOCKa MEJIOBas).

TexHuueckue cpeacTBa 00ydeHHs: HA0OpP JAEMOHCTPAIMOHHOTO 000pYIOBaHHS - HOYT-
Oyk (TIepeHOCHOI1), MPOEeKTOp (IIEPEHOCHOI), MPOEKIIMOHHBIN 3KpaH (MepeHOCHON); y4eo-
HO-HAarJIsIIHbIE TOCOOUSI, 00ECIIeUMBAIOLINE TEMATHYECKHE WILTIOCTPALIMH, COOTBETCTBYIO-
e paboynM yueOHBIM IporpaMMam - CTeHIH! (6).

Windows 10 Home Get Genuine JIunensus Ne 66241787 or 28.12.2015 OPEN
962481227Z7E1712 ot Microsoft Volume Licensing Service Center; OpenOffice CBo6oa-
HO pacnpoctpansemoe [10, munen3us Apache License 2.0, LGPL; Adobe acrobat reader
CB00OHO pacrpocTpaHsieMoe MPOoNpHUeTapHOe NporpaMMHoe obecnieuenue; Zoom Tapud
Bazosenii CBoboxHo pacmpoctpansemoe [10, ZoomVideoCommunications, Inc.; Skype
CB0o0OIHO pacnpocTpaHseMoe IPONpPHETapHOE MporpaMMHoe obecriedenue; Yandex; 7-zip
CBob6oano pacnpoctpansiemoe I10, GNU Lesser General Public License

346493, Po-
CTOBCKasi 00s1acTh, OK-
TAOpbCKUIl paiioH, 1.
IlepcuanoBckuid, yiI.

KpupouuisikoBsa, 1om
Ne 27

Kaburer Ne 45 [Tomemnienne U1 caMOCTOSTEIHHON PabOTHI (3JIEKTPOHHBIN YUTATBHBIHA
3al1), YKOMIUIEKTOBAHO CIEIUATM3UPOBAHHON (y4eOHOM) MeOelblo, OCHAIIEHO KOMIIbIO-
TEPHOHM TEXHUKOW C BO3MOXKHOCTBIO MOJIKIIOUEHUS K ceTH "MHTepHeT" 1 obecredeHo a0-
CTYIOM B 3JIEKTPOHHYIO HH(POPMAIMOHHO-00pa30BaTEIbHYIO CPely OpraHu3alHH.

Windows 8.1 Jlunensus Ne65429551 ot 30.06.2015 OPEN 95436094ZZE1706 or

Microsoft Volume Licensing Service Center; Office Standard 2013 JInmensus Ne 65429549
ot 30.06.2015 OPEN 95436094ZZE1706 Microsoft Volume Licensing Service Center;
OpenOffice CBoboauno pacrpocrpansiemoe I10, munensust Apache License 2.0, LGPL;

346493, Po-
CTOBCKas 001acTh, OK-
TAOpBCKUH paiioH, II.
IlepcnanoBckwii, yi.
KpuBouuisikosa, 1oM
Ne 27




Adobe acrobat reader CBOOOAHO pacmpocTpaHsIeMoe MpoNpHeTapHOe MporpaMMHoe obec-
MIEYCHUE; Zoom Tapud Bba3zoBsrii CBoOoHO pacnpocTpaHseMoe o,
ZoomVideoCommunications, Inc.; Skype CBobGomHO pacmpocTpaHseMoe IpOTpHETapHOE
nporpaMMHOe obOecrieuenue; Yandex Browser CoOomno pacmpoctpansemoe ITOYandex
Browser CBob6oaHo pacnpoctpansiemoe [10; Jlabopartopus MMUC «AC «Harpy3ka» Jloro-
Bop 8630 ot 04.10.2021 mexnay ®I'BOY BO «onckoit TAY» u OO0 «Jlaboparopus
MMUCy; Jlaboparopuss MMUC [ekanar JJorosop Ne6712 ot 30.01.2020 mexny ®TBOY
BO «/louckoit TAY» u OO0 «Jlabopatopust MMUC»; Jlaboparopuss MMUC«I1nausi»
Horosop Ne576-22 ot 11.11.2022 1 mexay PI'BOY BO «lonckoit TAY» 1 OO0 «Jlabo-
paropus MMMUC»; Cucrema konteHT —(uiprpannun SkyDNS (SkyDNS arent) {orosop
Nel0-05284 ot 13.09.2021r. OO0 «Cxait/[HC»; Dr.Web Jorosop Ne PI'A 12130035 ot
13.12.2022 mexnay ®T'BOY BO «onckoit TAY» u OO0 «KOMITAHUSA I'OHIAAJIbDy;
7-zip CBoboxHO pacrpoctpansemoe [10, GNU Lesser General Public License
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