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1. TEPEUYEHDB [INTAHUPYEMBIX PE3YJIbTATOB OBYUYEHUSA 11O JUCIHHUIIJIMHE,
COOTHECEHHBIX C INTAHUPYEMbBIMU PE3YJIbTATAMU
OCBOEHUS OBPA3OBATEJBHOM ITPOT'PAMMBI
1.1 TInanupyemslii mpoiecc OOy4YeHHs IO TUCIUILUIMHE, HANPaBlieH Ha (JOpPMHUPOBAHUE CIIEY-
FOLUX KOMITETEHI[HI:
YuusepcanbHable komnereHuuu (YK):
- CrocobeH OpraHM30BBIBATH U PYKOBOJIUTH pabOTON KOMaH/bI, BbIpadaThiBas KOMAaHIHYIO
CTpaTerHio sl JOCTHKeHuUs nmocTaBieHHo# nemn (YK-3).
NuaukaTopbl 10CTHKEHUS] KOMIIETEHIMH:
- Opranusyer u pykoBoauT padboToit komansl (YK-3.1)
- BeipabaTbiBaeT KOMaHIHYIO CTPATETHIO IS TOCTHXKEHHS TocTaBieHHoi nenmu (YK-3.2)
- Criocoben (hopMuUpoBaTh KOMaHIy Ha 0CHOBe KoMaHaHO# crparerun (YK-3.3)

Oo6menpodeccuonanbubie komnerenuuun (OIIK):

- CriocobeH pas3pabarbiBath d(Q(HEKTUBHYIO CTPATETHIO, UHHOBAIIMOHHYIO MOJUTHKY M KOHKY-
penrocnocobHbie KoHtenuu npeanpustus (OITK-1)

HNuankaTopbl JOCTHKEHUS] KOMITETeHIHM:

- Criocoben paspabartbiBath 3 dextuBHy0 cTpateruto npeanpustust (OTTK-1.1)

- CnocoGeH paspabaTsiBaTh 3PGEKTUBHYI0 WHHOBAIMOHHYIO MonuTUKY npeanpustus (OITK-
1.2)
- CriocobeH pa3pabaTbiBaTh KOHKYPEHTOCIOCOOHBIC KoHIenuu npeanpustus (OITK-1.3)

1.2 [Tnanupyembie pe3yinbTaThl OOYUYCHHS IO TUCHHUIUIMHE MEHEHKMEHT, XapaKTepHU3YIOUTuX
sTanbl (HOPMHUPOBAHUS KOMIIETEHIIMH, COOTHECEHHBIE C IUIAHUPYEMBIMU pe3yJbTaTaMH OCBOEHHS 00-
pa3oBaTeNbHONM TPOrpaMMbl MarucTpaTypbl IO HampasieHuto noarotoBku 35.04.04 Arponomusi,
HaMpPaBJIEHHOCTh ATPOHOMHUS MPEACTABIEHBI B TaOIUIIE:

[1nanupyemble pe3yapTaTbl 00y4eHUs

Kon
KOMIIE- Copnepxanue | Kom v HammMeHOBaHUE
Temmu| KOMPCTEHIMH | HHIHKATOPa JOCTHKeE- dopmupyembie 3HaHUS, YMEHUS U HABBIKU
HUS KOMIICTCHITHH
1 2 3 4

VYK-3 | Cnocoben op- | YK - 3.1 Opranmsyert | 3nanue: cymHocTH, (QYHKIMA U XapaKTEPHBIX
TaHNU30BBIBATH | U PYKOBOJAUT pabOTON | YEPT COBPEMEHHOIO MEHEIKMEHTA; OCHOBHBIX

U PYKOBOJUTH | KOMaH]bI TEOPUM M KOHLENIUN B3aUMOJECHUCTBUS JIFOAECH
pabotoii  Ko- B OpraHU3allMy, BKIOYas BOIPOCHI ITPYNIIOBON
MaH/bl, BbIpa- JUHAMHUKU ¥ KOMaHJI000pa30BaHus

OareiBasg KO- Ymenue: ananusupoBaTh M IEPEOLIEHUBATH
MaHJIHyIO CTpa- HAKOIUICHHBII ONBIT B YIPaBJIEHUU U HA 3TON
TETUI0 I J10- OCHOBE MpPUOOpETaTh HOBBIE 3HAHMS, MPHUME-
CTHDKEHUS TIO- HATHh KOMaHJ000pa3yrolue TeXHOJIOTHH B Iie-
CTaBJICHHON JSX PEUICHMs JIOKAJIbHBIX 3ajjad, CBA3aHHBIX C
e MOBBIIIEHUEM 3()PPEKTUBHOCTH yIpaBJieHYE-

CKOH JesITCIILHOCTH,

Hagvik: ONEHKY TIEpCOHAIIA JJIsl ONITUMAIBHOTO
nooopa coctaBa KOMaHIbI

Onvim OesmenvHocmu: TPUMEHITH KOMaHJIO-
o0pa3ylolMe TEXHOJIOTUU B LENAX pPEeLIeHUs
JIOKaJhHBIX 3314, CBSA3aHHBIX C TTOBBIIICHHEM
3¢ (EKTUBHOCTH YNPABICHYECKON JEATEIbHO-
CTH

YK - 3.2 Bripabatsl- | 3nanue: npouecca, IpUHIUIIOB, (OPM U METO-
BaeT KOMaHJIHYIO | OB NMPHHATHUS W PEATM3AIMN YITPABICHUYECKUX




CTpaTeruo sl J0-
CTIDKEHUS ITOCTaBIICH-
HOM IeNun

peleHui; CTpaTerui U MPUHLIN-
[IOB KOMaH/HOM pPabOThl, OCHOBHBIE XapaKTe-
PUCTHKM OPraHM3alMOHHOTO KJIUMaTa U B3au-
MOJICUCTBUSA JIIOAECH B OpraHu3aluu;

Ymenue onpenensats CTpaTeruid U TAKTUKY
(dbopMHpOBaHHUA  KOMaH[bl,  OCYLIECTBIATh
YIPABJICHUE MAJIOM TPYIION, NPUMEHAS CO-

BPEMECHHBIE METOJbl YIPABJICHUS; OIpese-
JSTh CTUIIb yIIpaBJIEHUS U s pexTuB-
HOCTh PYKOBOJICTBa  KOMAaHJIOW; OIICHHBATh

YpPOBEHb Pa3BUTHUS KOMaHJbl B IPOIIECCE J10-
CTYDKSHUSI HAMSUCHHOH I1eJTN

Haeswix: opranuzanuu v yrnpaBJIeHUsT KOMaHJ-
HBIM B3aMMOJICMCTBUEM B PELICHUU IOCTaB-
JICHHBIX IIeJIeH; CO3JaHMsI KOMaHAbI JjI1 BBI-
MOJIHEHUS TPAKTHYECKUX 3a/1a4

Onvim OesmenvHocmu. CaMOCTOSITEIBLHO Ppas3-
pabaTtbeIBaeT, ¢ y4eToM crielin(uKe 3a1ad cTpa-
TETUYECKOTO Pa3BUTHSI KOHKPETHOM OpraHu3a-
IIUH, TOJHOMACHITA0OHBIC MPOTPAMMBI IO CO-
3/IaHUI0 PEAIbHO (PYHKIIMOHAIBHBIX KOMaH]]

OIIK -

CnocobeH pas-
pabaTeIBaTh

3¢ (HeKTUBHYIO
CTpPAaTETHIO,
WHHOBAIIUOH-
HYIO TOJUTHKY
U KOHKYPEHTO-
CHOCOOHBIE
KOHIICIIITUT
MPEIIPUATHS

OIIK - 1.1 Cnoocoben
paszpabareiBath  3¢-
(GeKTUBHYIO  cTparte-
THIO MTPEIITPUSTHS

OIIK - 1.2 CmocobGen
pa3pabarbiBaTh  3¢-
(eKTUBHYI0O HHHOBA-
LUOHHYIO  TMOJUTHKY
PEIPUSATHS

3nanue: OCHOB M 3aKOHOMEPHOCTEH IUIaHUPO-
BaHUSl U OpPraHU3alliy IPOU3BOJICTBA HA IpEJ-
NPUATUAX, TPUHLUIOB, GOPM M METOJIOB pa-
IMOHAJIbHOW OpraHMU3ally MPOU3BOJCTBEHHBIX
npolieccoB, obecrnedeHus (yHKIHOHUPOBAHUS
U pa3BUTHs IPOM3BOJCTBEHHBIX CHUCTEM; (hak-
TOPOB BHEIIHEW ¥ BHYTPEHHEN Cpeabl

YMmenue onleHNBaTh 3aTpaThl U U3MEPATh OTAA-
4y IPOU3BOJCTBEHHBIX PECYPCOB, OINPEAEIAThH
3¢ (GEKTUBHOCTh NpPEAJIaraéMblX MEpONpPHUITUN
U TPUHUMAEMBIX PpEUICHH; aHalIu3upOBaTh
BHEIIHIOI0O M BHYTPEHHIOIO Cpely OpraHu3a-
LIUU, BBISBJISATH KIIFOUEBBIE 3JIEMEHTHI U OLIEHU-
BaTh UX BIUSHHE HA OPraHU3aLHIO

Hasvix:  pacueta  OCHOBHBIX  TEXHUKO-
SKOHOMMUYECKUX IOKa3aTeslel NMPOU3BOJICTBEH-
HOM JesITeNbHOCTH; HMCMOJb30BAaHUS MPHUHIIM-
IIOB U METOJMK COCTaBJIEHHS IUJIAaHOB M IIPO-
THO30B Pa3BUTHUS IPEITPUSITUS

Onvim OesamenbHocmu. BBHITIOTHEHUS PACUYETOB
IpH pa3paboTKe MPOEKTOB OpPraHU3alMU IPo-
U3BOJICTBEHHBIX MPOIIECCOB, BbIOOpe U 000C-
HOBaHUM MPHUHIMIIOB, GOPM U METOJIOB Opra-
HU3aLlUM TIPOU3BOJCTBA, OLEHKE SKOHOMMYE-
cKoil 3¢ (}EeKTUBHOCTH pPAa3BUTHUS IPOU3BOJI-
CTBEHHBIX CHCTEM.

3HaHue: OCHOBHBIX YIPaBIECHUYECKUX ()YHKIUI:
NPUHATUS  PEIICHUH, OpraHu3alii, MOTHBH-
pOBaHMsI, KOHTPOJISI U METOJOB UX peanusa-
LIMU; OCHOBHBIX CIIOCOOOB pa3pelieHus] KOH-
(GIUKTHBIX CUTYallMid TP TPOCKTHPOBAHUHU
MEXJIMYHOCTHBIX, TPYIIOBBIX W OpraHU3ally-
OHHBIX KOMMYHHUKallMii B OpraHu3alliyd Ha OC-




OIIK-1.3 Cnocoben
pa3pabareiBaTh  KOH-
KYpEHTOCIIOCOOHBIC
KOHIICTIIIUU TIPEIIPH-
SITHS

HOBE COBPEMEHHBIX TEXHOJIOTUU YIIPABICHUS
IEPCOHAIOM

Ymenue pa3zpabarbiBaTh U BHEJPATH OpraHu3a-
LIMOHHO-YTIPaBJICHYECKHUE peLIeHus B cdepe
MOTHUBALIMM U CTUMYJIUPOBAHUA TPYyHa; paspe-
1aTh KOHQUIMKTHBIE CUTYallMM NPH HPOEKTH-
POBaHUU MEXJIMYHOCTHBIX, I'PYIIIOBBIX U Op-
TFaHU3alMOHHBIX KOMMYHMKAIMii B OpraHu3a-
LA Ha OCHOBE COBPEMEHHBIX TEXHOJIOTUH
YIIPABJICHUS IIEPCOHATIOM

Hasvik: oueHku 3(pPeKTUBHOCTH CUCTEMBI MO-
TUBALIMM U CTUMYJIMPOBAHMsS; HCIOJIb30BaHUSA
COBPEMEHHBIX METOJIOB U IIPUEMOB B paspelie-
HUM KOH(JMKTHBIX CUTYalHii; pa3pabOTKu Mpo-
LEeAyp, METOIOB KOHTPOJIA U OLICHKU ACATEIb-
HocTH nepcoHazna npeanpustus AlIK.

Onwvim OesimenvHocmu: HAKAIIMBATh OIBIT
JEeATEIbHOCTH, IPUMEHSISI Ha IIPAKTUKE HABBIKU
OLIEHKU 3((EKTUBHOCTH CHCTEMBbl MaTepHallb-
HOTO M HEMAaTepUaJIbHOIO CTUMYJIMPOBAHMS,
KOHTpPOJISI 3a TPYAOBOW M MCIIOJIHUTEIbCKON
JUucHUIuIMHON Ha npenpuatuax AIIK.

3nanue: 6a30BBIX MPUHIMUIIOB U 3aKOHOMEPHO-
CTE! KOHKYPEHTHBIX IIPEMMYILECTB MPEIIPUs-
TUS,, TPUHOMIIOB, (OPM M METOIOB pPALHUO-
HaJIbHOM OpraHM3aluy IPOU3BOJCTBEHHBIX
npolieccoB, obecrneyeHus (HyHKIHOHUPOBAHUS
U pa3BUTUSI IIPOU3BOJCTBEHHBIX CHUCTEM; (ak-
TOPOB BHEIIHEH U BHYTPEHHEW CpEIbl

Ymenue pa3zpabarbiBaTh U BHEJPATh OpraHU3a-
[IIOHHO-YIIPABJICHUECKUE peIIeHuss B cdepe
MOTHUBALIMM U CTUMYJIUPOBAHUS TPYyHa; paspe-
IaTh KOHQUIMKTHBIE CUTYallMM NPH MPOEKTH-
POBaHUH MEXJIMYHOCTHBIX, T'PYIIIOBBIX U Op-
TFaHU3ALMOHHBIX KOMMYHHMKAllUd B OpPraHHU3a-
MM Ha OCHOBE COBPEMEHHBIX TEXHOJIOTUHI
YIPABJICHUS [IEPCOHATIOM

Hagvik:  pacyera  OCHOBHBIX  TEXHHMKO-
SKOHOMUYECKHX I10Ka3aTeNIed MPOU3BOACTBEH-
HOM JIE€ATEIbHOCTH; WCIOJIb30BAHUS IPUHIH-
II0OB U METOAMK COCTaBIICHUs IUIAHOB U IIPO-
THO30B Pa3BUTHSI MPEIITPUATHUS

Onvim OesmenvHocmu: HAKaIJIUBaTh OIBIT Jie-
ATEIILHOCTH, NPUMEHSSI HAa INPAKTUKE HABBIKU
OLIeHKU 3((EKTUBHOCTH CHCTEMBI MaTepHallb-
HOTO ¥ HEMAaTepHUaJIbHOIO CTUMYJIUPOBAHUSA,
KOHTpOJISI 3a TPYAOBOM M HCIIOIHUTEIBCKOU
qucuuImHon Ha npeanpusatusax AlIK.




2. OFBEM JUCHUIIVIMHBI B 3BAYETHBIX EAUHULIAX C YKASAHUEM
KOJINYECTBA AKAJEMHUYECKHUX YACOB, BBIIEJIEHHBIX HA KOHTAKTHYIO
PABOTY OBYUYAIOIIIUXCHA C TIPENNIOJABATEJIEM 1 HA CAMOCTOSATEJIBHY IO

PABOTY OBYYAIOIIUXCHA
Tpynoem- KonrakTHas pabora ¢ npenoaaBaresneM | Camocrosi- | @opma npoMexy-
ce- KOCTE exumii IpakTny. | KonTakTHas padora| TejJbHasi | TOYHOH aTTecTa-
MeCTp |3 b/ wac. > | 3aHsATHIi, | Ha MpOMeKyTOUHYIO [ padora, | MM (3K3./3a4eT ¢
qac. aTTecTaimio, yac. qac. OIIEHK./3a4€T)
3a04yHas (popma oOyuenus 2021 rog HaGopa
1 | 3/108 | 6 | 8 | 0,2 | 938 | 3auer
3ao0uHas popma o0yuenus 2022, 2023 rox nabopa
1 | 3/108 | 6 8 | 0,2 | 938 | 3auer
ouHasi popma o6yuenusi 2022, 2023 rog Habopa
1 | 3/108 | 32 | 64 | 0,2 | 11,8 | 3auer

3. COAEP) KAHME JUCHUIIIMHBI, CTPYKTYPUPOBAHHOE I10 TEMAM
(PA3JEJIAM) C YKASAHMEM OTBEJAEHHOI'O HA HUX KOJIMYECTBA
AKAJEMHUYECKHUX YACOB 1 BU1OB YUYEBHbIX 3AHATUU

3.1 CTpyKTypa AUCUUILTUHBI COCTOUT U3 Pa3/ieoB (TeM):

CTpyKTYypa AUCHUILIMHBI

Tema 1. MeTojosiornuyeckre OCHOBBI MEHEKMEHTA

Tema 2. O0miast KOHIIETIIIUS MEHEDKMEHTA OpTraHu3aii. MeTo/1bl aHam3a BHYTPEHHEH 1 BHEITHEH

CpCAbl OpTraHHU3alu.

Tema 3. Opranu3zanus u yrpaBiieHHE TPONU3BOICTBEHHBIM MPOIIECCOM

Tema 4. Biactb 1 tuaepcTBo. PyKOBOIUTENb B CHCTEME YIIPABICHHUS.

Tema S. [Ipouecc NpuUHATHS U peann3aluy yIPaBICHYECKUX PEIICHUN

Tema 6. YripaBienue nepconanaom opranuzaiuu. KomangooOpa3oBanue

Tema 7. MoTuBanysi 1 KOHTPOJIb TPYJAOBOHU AesTenbHOCTH Ha npeanpusitusx AITK

Tema 8. Ouenka 3¢ pekTUBHOCTHU yIIpaBIeHUs arpONPOMBIIITIEHHBIM IPEIPUITHEM

3.2 ConeprxkaHue 3aHATUN JEKIIMOHHOTO TUTIA TIO TUCHIUILTAHBI, CTPYKTYPUPOBAHHOE TI0 pa3jie-
JIaM C YKa3aHUEM OTBEJICHHOTO Ha HUX KOJIMYECTBA aKaJEMUUYECKUX YaCOB U BUJOB 3aHSITUI:

Haumenosa- Koz1-Bo yacos
No | HHe paena I T P [ 3204HO 3204HO OuHo
(TembI) quC- 2021 2022 2022
HUIJINHBI 2023 2023
1. | Meronono- CyIHOCTh M pOJIb MEHEIKMEHTa B CO- 1 4
THYECKUE OC- | BpeMEHHBIX ycioBusax. OOmas Teopus
HOBBI Me- | yrpaBieHusl. ACIEeKThl, CTPYKTypa u Oa-
HE/DKMEHTA | 30BBIE MOJICNT TEOPUU MEHEIKMEHTA. 1
CyOBbekT W O00BeKT ympasieHHs. Me-
HE/DKMEHT Kak HayKa U TPAKTHKa YIpaB-
nenus. HaydHas mikona ynpaBieHHMS:




HaumenoBa-

HHe pa3jea

(Tembl) qUC-
HMIJIMHbBI

Kpartkoe conep:kanue pa3nesa

KoJs-Bo uacoB

3a09HO

3a09HO

Ouno

2021

2022
2023

2022
2023

@.VY. Teitnop, ®. I'unbdper, JI. T'unbper,
I'.I'antT, I'. O™mepcon, I'. ®opa. AnMuHu-
CTpaTUBHAs INKONA: (PYHKIMH MEHEK-
MeHTa U 14 npuniunos A. ®aions., Teo-
pusi OIOpOKpaTHH W palMOHAIBHOCTH M.
Bebepa. Illkona yenoBed4eCKUX OTHOIIIE-
Huii: O. Melo u XOTTOpHCKHE HCCIe0-
Banusa, M. I1. ®omnnerr, llIkoma nmoBeneH-
YECKUX HaYK.

OOmas KoOH-
Henmnus  Me-
HEKMEHTa
OpraHu3a-
LUH.
Metonsl
aHajanu3a
BHYTPEHHEMN
U  BHEIIHEH
cpensl  opra-
307630007078

[Tonsitue opranuzanuu. CucTeMHbINA MO~
X0ll K (QOPMHUPOBAHUIO U HCCIIETOBAHHUIO
CTPYKTYpbl ¥ (YHKIMI OpraHU3aIuu.
OO0mue XapaKTepUCTHUKU OpraHu3aluil.
Opranuzanusi Kak OTKpBITas CHUCTEMa
(rexTosiorust bormanosa A.M. Teopus ot-
KphIThIX cucteM A. bepranandu, Teopus
*)u3HecrocoOHbIx cucrem C.bupa). @op-
MaJibHbIE U He(OpMasbHbIe OpraHU3aIUH.
Ctpoenue opraHu3alu: OpraHU3aIMOH-
HO-YNPaBICHYECKHE CTPYKTYphl (JIUHEH-
Hasl, byHKUIHOHATBHAS, JUHEHHO-
dbyHKIIMOHAIbHAs, IITaOHAs, JIUBU3UO-
HaJbHasl, MaTpUYHAas, IMPOCKTHAas, CeTe-
Bas, BUpTyaibHasi). Hopmbl ynpasiseMo-
CTU OpraHU3alUeH.

AHanM3 CUIBHBIX U CIa0bIX CTOPOH (Qup-
Mbl. Kiaccuueckue mojenu crparermde-
CKOro TO3UIIMOHUPOBAHUS OPTraHHU3aLUN
Bo  BHemHed — mukpocpenae  (BCG,
GE/McKinsey, Shel/lDPM, ADL u Xo-
depa-lllennena, SWOT — ananuz); Mart-
puna M. Ancodda. TpéxmepHas cxema
AOens, 1eJIoBOM KOMIUIEKCHBIM aHajInu3
PIMS.

Opraauzanus
U yIpaBie-
HUE  TIPOU3-
BOJICTBEH-
HBIM IIpOlLIEC-
coM

OO0mme  3aKOHOMEPHOCTH, OCHOBHBIC
MNPUHIIMIIBI  OPTaHHW3alMl  MPOU3BO/I-
cTBeHHOro  mporecca.  OcoOeHHOCTH
CEJIbCKOXO3SUCTBEHHOTO  MPOU3BOJICTBA.
Opranu3anys HCIOIB30BAaHUS PECYPCOB
npennpusatus. Crneuuanuzanus Mpou3-
BOJICTBA

TexHonorust TUIAHOBOTO TpoIlecca Ha
NPENNPUATHSIX . XapaKTEPUCTHUKA CYIII-
HOCTH Y 3HAY€HUS OCHOBHBIX METOJIOB
TUTAHUPOBAHUS

CymHOCTh W COJEp)KaHUE CTpaTeruye-
CKOTO TUTAHUPOBAHHS. DJIEMEHTHI CTpaTe-
TUYECKOTO IJIaHUPOBAHUSA. ITambl MPO-
ecca CTPaTernYecKoro TUTAHUPOBAHMUS.
Buner nonrocpounsix miaaHoB. CyIIHOCTH




HaumenoBa-

HHe pa3jea

(Tembl) qUC-
HMIJIMHbBI

Kpartkoe conep:kanue pa3nesa

KoJs-Bo uacoB

3a09HO

3a09HO

Ouno

2021

2022
2023

2022
2023

U COJEpXKaHUE TaKTUYECKOro IJIaHUPOBa-
Hus. CTpykTypa TakTHYEeCKOro IjIaHa
npennpusaTus. Tekylee MUIaHUPOBaHUE.
OrnepaTuBHO-NPON3BOACTBEHHOE ILJIaHU-
poBaHue

Bnacte u nu-
nepctBo. Py-
KOBOJIUTEJIb B
CUCTEME
YIpaBJICHUS.

[TonsTne Bnactu U BIMsHUS. THUITBI BIACTH.
®opMbl BIIaCTU U BiIMsIHUA . Teopuu u-
JepCKUX KadyecTB: uccienoBanus Panbda
Crornuinna u Yoppena bennuca. Kon-
LHENUUN JHUAEPCKOTrO IOBEACHUS: TpH
ctuig pykosojcTtBa K. JleBuHa, cucteMsl
ynpasiienust P. Jlaiikepra, uccieqoBaHus
MuU4HUraHcKOro yHHUBEpPCUTETa, HCCIEeN0-
BaHus yHuBepcutera mrara Oraiio,
yrnpaBieHueckas pemetka breiika u Mo-
yroH. KoHuenuus Bo3HarpaxiaeHus u
HakazaHus. 3ameHuTenu auuaepcrsa. Cu-
TyallMOHHBIE MOJENHU JHAEPCTBA: MOJIENIb
TannenOayma-llImunra, monens Puase-
pa, MOJeNb «IyTh-Liedb» Mutdemia u
Xaysa, mozienb Xepced u binanuapaa, Mo-
nenb CtuHcoHa-/[>xoHcoHna. CpaBHUTEINb-
HBII aHAJIU3 CUTYAIlMOHHBIX MOJEIEH JIn-
nepctBa. CUTyallMOHHBIA aHANU3 Xapak-
Tepa APPEKTUBHOTO JIMAEPa: KOHIESIIHS
aTpuOyTUBHOTO JIUJEPCTBA, KOHIEHIIHS
XapU3MaTUYECKOTO JIUAEPCTBA, KOHILIEI-
us mpeodpasyromiero (TpaHcGopmMupy-
IOIIEr0) JUAEepCTBAa WIM JIMAEpCTBA JJIs
W3MEHEHUH, WHTEPAKTUBHOE PYKOBO/I-
CTBO, CEPBUCHOE PYKOBO/ICTBO, KOYYHHT.
Knaccudukanuu ympaBieHYECKUX POJIeH.
JenernpoBanue NMoJHOMOYHMI B cucTeMe
MEHEKMEHTA.

[Tpouecc
NPUHATUSA U
peanu3anuu
yIpaBJIeHYE-
CKUX pemile-
HUU

[IpoGnemsr u pemienusi. ParmonanbHOCTh
pemienus. IloBenenueckue monuenu mnpu-
HATHs pemieHuid. PannoHanpHas opraHu-
3alMs  [pouecca MPUHATHSA PELICHUs.
ITogxonpl K y4aCTHIO B NPHUHSATHM DPellle-
Hul. DakTOpbl, OKa3bIBAIOIINE BIUSHUE
Ha NpUHATHE perieHuil. OCHOBHBIE Tpe-
OoBaHMs, TNperbsABIIEMble K DPELICHUIO.
Metonsl 1 METOAMKH, HCIIOIb3YEMBIE B
npouecce NpuHATUA pemeHud. Cxema
mpolecca MPHUHIATHS — YIPABIECHYECKHUX
peuieHUN. MoJenu NpUHATUS PELICHUN B
yCIoBHSX HeomnpezaeneHHoctu. [Iponecc-
HBIM TOAXOJ: YIIPABJICHYECKUE IIPOLIECCHI
(ynpaBiieHYeCKHE LMKIIbI), TPUHITHE pe-
HICHUM KAaK IIPOLECC, PEUHKUHUPHUHT

0,5

0,5




HaumenoBa-

HHe pa3jea

(Tembl) qUC-
HMIJIMHbBI

Kpartkoe conep:kanue pa3nesa

KoJs-Bo uacoB

3a09HO

3a09HO

Ouno

2021

2022
2023

2022
2023

OHM3HEC-TIPOIIECCOB.
Ouenka 3>(G(GEeKTUBHOCTH TPHHITBHIX pe-
LICHUI.

Ynpasnenue
MEePCOHAIOM
opraHu3za-
117078
Komanmo006-
pa3oBaHHe.

Cucrema ympaBjieHUs] TIEPCOHATIOM Opra-
Huzauuu. [IoHATHE U 7€MEHTHI CUCTEMBI
yIpaBieHUs MEPCOHAIOM. AHAJIN3 KOH-
LeNniui yrpasiieHus: nepcoHanom. Ilma-
HUPOBaHHE TMOTPEOHOCTH B TIEPCOHAJIE.
[TonGop M paccTaHoBKa IepcoHana: IMo-
HSATUE, TPUHIUIBL, KPUTEPUH. AyAHT
nepcoHaia.

CymHOCT, KOMaHA000pa3oBaHUs, KO-
MaHJa U TpyNMa: CXOACTBA U OTIUYHMSL.
OcHoBHbBIE (HYHKIIUU KOMaHIBI. THITONIO-
rusi poiieil B komaHze. JIMUHOCTHBIE 0CO-
OCHHOCTH, BIUAIONIME Ha pabOTy B KO-
Mange. Komanna pykoBoauTtenneid. DTamnsl
dbopmupoBanus KoMaHzbl. JKU3HEHHBIH
UK KoMaHa. UHCTpyMEeHTHI yrpaBieHUs
KOMaHIHBIMU B3aMMOOTHOLICHUSIMH.
dopMupoBaHUE KOMaHIHOTO ayxa. Tpe-
HUHT KOMAaHJHOW ChITpOBKU. Pa3BuTHe
OpraHU3aIlMOHHON KYJIBTYpPHl U €€ BIIUs-
HUE Ha MOBEJCHHE YYACTHUKOB KOMaH/bI.
Crpateruss «xocuH kaHpu». Ctpareruu
yIpaBieHUs] KOHPIUKTAMUA B KOMaHJE.
Pacuer skxoHOMHYECKON W COLMAIBHOU
7 (HeKTUBHOCTH KOMaH[. 3aTpaTHbIE Me-
TOABI OLIEHKU TpyJa U BKJIAJa Y4aCTHH-
KOB B p€3yJIbTaT KOMaH/IbI.

0,5

0,5

MotuBanus u
KOHTPOJIb
TPYIOBOM
JIesITeIIbHO-
CTU Ha Tpea-
MPUATUAX
AIIK

VYrpaBieHue cHCTEMONW MOTUBALMM U
CTHUMYJIMPOBAHUS TPYAOBOW JEATEIBHO-
ctu. Hanpasienus, GpopmMbl 1 METOABI Ma-
TEPUATBHOTO JIEHE)KHOTO U HEIEHEKHOTO
CTHMYJIMPOBAHUS ITepCOHAIA.
TexHonmorun (OpPMHUPOBAHUA U  COBEP-
[ICHCTBOBAHUSl CHCTEMBl MOTHBAIlUH W
CTUMYJIUPOBAHUS TPYAOBOM JEATENbHO-
cti. OpraHu3anioHHBIE W COIMAIBHBIC
(opMBI MOTHBALIHH.

TpeboBanust k 5¢ddeKTUBHON cucteme
KOHTPOJISI U HMX TNPaKTHYECKOW peayn3a-
. MexaHusM (YHKIIMOHUPOBAHHUS W
MHCTPYMEHTHI  yNPaBJIEHYECKOTO KOH-
tpoisia Ha npennpusatnu AIIK. Buasr pea-
TUPOBAHUS HAa BEPTUKAJIBHYIO U TOPU30H-
TanbHyl0 HHpopManuio. Peakius obmie-
CTBEHHOCTH Ha JICHCTBUS OTHAENbHBIX pa-
OOTHUKOB.

KoHtponbs u onenka >pQekTUBHON nes-

0,5

0,5




Haumenosa- Koz-Bo yacos
o | HHe pasiena T GO TR [T 32049HO 32049HO Ouno
(Tembl) qUC- 2021 2022 2022
IUIJINHBI 2023 2023
TEJIBHOCTU B CUCTEME MOTHBAIIUH TPY/AA.
8. | Oumenka »5¢- | OcHOBHBIE TOHATHSA 3(PPEKTUBHOCTH 0,5 4
dextuBHOCTH | ynpasieHus npeanpustaem AIIK. IToka-
ynpasieHus | 3arenu 3¢dexkruBnoro ynpasnenus. [loz-
arporpo- XOJIbl K pacyeTy Inokasaresneil 3 pexTun-
MBILIUICHHBIM | HOCTH ympasieHus. OneHka >QQexTus- 0,5
HOPEeNNpUsITH- | HOCTH yIpaBiieHus. Pa3nuyHble MeTonu-
eMm. KA OLEHKH A(PPEKTUBHOCTH YIPABICHHUS.
Huarpamma  omeHkd  A()QPEKTUBHOCTH
ynpasieHus (IPUYNH U PE3yJIbTATOB).
Hroro: 6 6 32

3.3 ConeprkaHue MPAKTUYECKUX 3aHATUH MO JUCIUILIMHE, CTPYKTYPUPOBAHHOE IO pa3jeaM ¢
yYKa3aHUEM OTBEJECHHOTO Ha HUX KOJIMYECTBA aKaICMUYECKUX YaCOB U BUJIOB 3aHSITHI:

HaumenoBa- Ne u Ha3BaHnme CeMHHapOB/l’[paKTl/I- Bl/llilo':'{il;};]:][-ll:rﬂ 320950 KOJ;;]:)?{::COB T
Ne HHe pa3jeJia YeCKHUX 3aHATHI / 1a00paTOPHBIX pa-
(Tembl) auc- 00T / KOJLIOKBUYMOB. Buo quHoeauu- 5022 2022
HUIIMHBI OHHBIX (hopm 3anamuil. 2021 2023 2023
1. | Meronono- | CymHOCTs M polib MeHe[MkMeHTa | Ouenka mpa- 1 8
TUYECKUE B COBpPEMEHHBIX yciaoBHsX. (OO- | BHIBHOCTH BbI-
OCHOBBHI Me- | Ias Teopus ynpapieHus. Acnek- |1OTHCHIA TeCTo-
HEUKMEHTA | THI, CTPYKTYpa ¥ 0a30Bble MOjen | BPIX Salatii,
Teopun MeHeKMeHTa. CyOBeKT u HAIMCAHHC 110-
00BeKT ympaBieHus. MeHemxk- i
MEHT Kak HaykKa M IpaKTUKa
ynpasinenus. Hayunas mkona
ynpasinenus: D.Y. Teunnop, O.
I'un6per, JI. l'un6per, I'.I'antT, T 1
Owmepcon, I'. ®opa. AnmunucTpa-
THBHas IIKoJa: QYHKIUM Me-
HeDKMEHTa U 14 mpuHIunoB A.
@aitons., Teopus GropokpaTuu U
pauuonansHOocTH M.  Bebepa.
[[Ixkona YenoBeYECKUX OTHOLIE-
Huii: O. Meiio u XOTTOpHCKHE
ucciaenoBanusa, M. II. ®ommerr,
[IIxona NOBEIEHYECKUX HAYK.
2. | Obmas [Tonsitue opranmszamuu. Cuctem- | OueHka npa- 1 8
KOHIENUUs | HBIM IMOAXO0H K (I)OpMI/IpOBaHI/IIO 1 | BUJIBHOCTH BbI-
MEHE]XK- UCCIIEIOBAHUIO  CTPYKTypbl ¥ | [TOJTHCHMA JIOTH-
MeHTa Op- | GyHKIMA opranusaiuu. OOmue | 1CCKHX 1 TECTO-
raHM3alMH. | XapAaKTEPUCTHKA  OPTaHH3ALHiL. | —oo SoAdaHiH,
Meroast Opranuszanus Kak OTKpbITas CH- KEHCOB H cHTya-
IIMOHHBIX 3aJa4,
aHaImM3a crema (tektonorusi bormanoBa HATTHCAHHE JI0- 1
BHyTpeHHel | A.M. Teopust OTKpBITBIX CHUCTEM K1ama
u BHewHel | A. bepranandu, Teopus xusHe-
cpensl  op- | cnocobnbix  cucreM  C.bupa).
ranuzanuu. | @opmanbHble W HehOpPMaTbHBIC
opranuzanuu. CTpoeHue opraHu-
3a1uu: OpraHU3allMOHHO-




HaumenoBa-

HHe pa3jena

(TeMbl) AMC-
IUILTHHBI

Nt 1 Ha3BaHMe CEeMHHAPOB / IPAKTH-

YeCKHX 3aHATHI / 1a00paTOPHBIX pa-

00T / KONNTOKBUYMOB. Buo unnosavyu-
OHHBIX (hopm 3anAmMUIL.

Buja Texkymiero
KOHTPOJIst

KoJj-Bo yacoB

3204YHO

3204YHO

O4YHO

2021

2022
2023

2022
2023

yIpaBiIeHUYECKHE CTPYKTYpPbI (JIK-
HeiHasA, (QyHKIUOHANbHAS, JIH-
HeWHO-(QYHKIIMOHAIbHAS, IITa0-
Hasi, JOUBU3MOHAIBbHAS, MaTpPH4-
Hasi, IPOEKTHas, CeTeBasi, BUPTY-
anbHast). Hopmel ympasisiemoctu
OpraHu3aIuen.

AHanM3 CWIBHBIX U CIa0bIX CTO-
pon ¢upmbl. Knaccuueckue mo-
JIeN CTPATETUYECKOTO IMO3UIINO-
HUPOBAaHUSA  OpraHM3alld  BO
BHemHerd  mukpocpene (BCG,
GE/McKinsey, Shell/DPM, ADL
u Xodepa-llleagema, SWOT -
ananu3); Marpuma . Arcodda.
Tpéxmepnas cxema AGens, aAeno-
BOM KOMILIEKCHBbIN aHanu3 PIMS.
3anamue ¢ UCnoaIb308aHUE MEMOOA
AHAIU3A KOHKPEMHBIX CUMYAUUIL -

Keiic-cmaou)

Opranmsa-
s u
yIIpaBICHHUE
TIPOM3BO/I-
CTBCHHBIM
POIIECCOM

OO01mue 3aKOHOMEPHOCTH, OCHOB-
HbIC TPUHIMIBI  OpTraHU3AINH
MPOU3BOJICTBEHHOTO  Ipoliecca.
OcobenHocTu CEIILCKOX0351i-
CTBEHHOro IpousBojcTBa. Opra-
HU3allMs WCIOJb30BaHUS pecyp-
coB mpenmnpusitug. Cnenuanuza-
111 IPOU3BOJICTBA

TexHonorus mIaHoBOro mpoiiecca
Ha TPEANPUATUAX . XapaKTepu-
CTHKa CYIIHOCTH W 3HAYEHUS OC-
HOBHBIX METO/IOB TUTAHUPOBAHUS
CymHOCTh U CoJepKaHUe CTparTe-
TUYECKOTO T[UJIAHUPOBAHHS. Iie-
MEHTBI CTPATETUICCKOTO TUTAHH-
poBaHMs. DTambl IMpoliecca CTpa-
TErHYECKOTO IIaHUpOBaHUs. Bu-
IIbI TOJITOCPOYHBIX Tu1aHoB. Cyiil-
HOCTb H COJICPYKAHUE TAKTUIECCKO-
ro mnaHupoBanus. CTpykTypa
TaKTHYECKOTO TUIaHA TIPEATIPHUSI-

Thd. Tekyliee IUIAHUPOBAHUE.
OrnepaTUBHO-TIPONU3BOICTBEHHOE
IIJIAHUPOBAHUE

(Banamue ¢ ucnonbzoéanue memo-
0a ananu3a KOHKDEMHbIX CUmya-
uuii - Cumyayua — npooénema; Cu-
myauusa-uicmpayus)

OueHka npa-
BHJIBHOCTH BBI-
IIOJIHCHUA JIOT'U-
YECKUX U TECTO-

BBIX 3aJJaHUH,
KENCOB U CUTya-
IMMOHHBIX 3a1a4,
HaIiCaHue J0-

KJaza

OneHkH 1Mo
HTOTaM coode-
CEJIOBAHMUS;
({poHTaNbHBIN
oTpoc




HaumenoBa-

HHe pa3jena

(TeMbl) AMC-
IUILTHHBI

Nt 1 Ha3BaHMe CEeMHHAPOB / IPAKTH-

YeCKHX 3aHATHI / 1a00paTOPHBIX pa-

00T / KONNTOKBUYMOB. Buo unnosavyu-
OHHBIX (hopm 3anAmMUIL.

Buja Texkymiero
KOHTPOJIst

KoJj-Bo yacoB

3204YHO

3204YHO

O4YHO

2021

2022
2023

2022
2023

Bnaacte wm
JTUEPCTBO.
PykoBoau-
Tedb B CH-
cTeMe
yIpasJie-
HUSL.

[Tonsite BIacTy M BIMAHUA. THITBI
Biactu. GOpMbI BIACTH U BIUSHUS
. Teopun nuaepckux KayecTB: UC-
cienoBanus Panpda Croraumna u
Yoppena bennnca. Konunenunu
JTUAEPCKOTO MOBEACHUS: TPU CTHU-
nsa pykoBojctBa K. JleBuna, cu-
crembl yrnpasiienus P. Jlalikepra,
UCCIIEI0BAHUS Muuurasckoro
YHUBEPCUTETA, HCCIeOBaHUS
yHuBepcuTera mrara  Oraiio,
yIpasiieHUecKas pemerka bielika
u Moytod. Konueniusi Bo3Ha-
IrpaXACHUs M Haka3aHus. 3ame-
HUuTenu JuaepcrBa. CuUTyanuos-
HbIE MOJICJIM JIUACPCTBA: MOJIEIb
TannenOayma-lllmunra, Moxaens
duunepa, MOJEIb <«IIyTh-LEIb)»
Muruemna u  Xaysa, MOZENb
Xepces u bnanuappa, Mopenb
Cruncona-/[)xoncona.  CpaBHu-
TEJIbHBI aHAIN3 CUTYaIlMOHHBIX
Mozenel nuaepcrBa. CUTyaluoH-
HBIH aHanu3 Xxapakrtepa 3¢ dek-
TUBHOIO JUJEpa: KOHLENIHsS atT-
puOyTUBHOTO JUAEPCTBA, KOH-
LENUUs XapU3MaTU4yecKoro Ju-
JIepCTBa, KOHIICMIHMS TMpeodpasy-
omero  (TpanchopMUPYIOIIETo)
JTUAEpCTBAa WU JIMJAEPCTBA IS
W3MEHEHUHN, HMHTEPAKTUBHOE pY-
KOBOJICTBO, CEPBHUCHOE PYKOBOJI-
CTBO, KOYUYUHT.

Knaccudukanuu ynpasieHUeCKHX
poseii.  JlemernpoBaHue MOJIHO-
MOYHI B CUCTEME MEHEHKMEHTA.
3anamue c ucnonvioganue mMemooa
aﬂaﬂu3akvnkpenuumxcunqwuuﬁ—

Keiic-cmaou)

Oruenka mpa-
BHJIBHOCTH BBI-
MOJHEHUS JIOTU-
YECKUX U TECTO-

BBIX 3aJ]laHUH,
KEICOB U cUTya-
LIMOHHBIX 33124,
HaIHUCaHue J0-

KJ1azaa

1

IIpouecc
NPUHATUS U
peanusanuu
yIpaBJICH-
YECKUX pe-
HICHUN

[Tpobnembr u pemenus. Panmo-
HaJIbHOCTH pemienus. [loBegenue-
CKHME MOJIEIU IIPUHATUS PELICHUN.
PanmonanpHas opraHnusanus npo-
necca npuHATusa pewenus. Ilona-
XOJIbl K YYaCTHIO B IPUHATHH pe-
meHui. MakTophl, OKa3bIBAOLINE
BIIMSIHUE Ha INPUHATHE PEIICHUM.
OcHOBHBIE TpeOOBaHMSI, TPEIbSIB-
JseMble K peleHnro. Meroasl u
METOJMKH, HUCIIOIb3YEMBIE B IIPO-

Orenka mpa-
BUJIbHOCTH BbI-
TIOJTHEHUS JIOTHU-
YECKUX U TECTO-
BBIX 3aJlaHUH,
KEWCOB U CUTya-
[IMOHHBIX 33]1a4,
HaIMCAaHUE J0-
KJIaga
NunuBunyans-
HBII OITPOC

88




HaumenoBa-

HHe pa3jena

(TeMbl) AMC-
IUILTHHBI

Nt 1 Ha3BaHMe CEeMHHAPOB / IPAKTH-

YeCKHX 3aHATHI / 1a00paTOPHBIX pa-

00T / KONNTOKBUYMOB. Buo unnosavyu-
OHHBIX (hopm 3anAmMUIL.

Buja Texkymiero
KOHTPOJIst

KoJj-Bo yacoB

3204YHO

3204YHO

O4YHO

2021

2022
2023

2022
2023

1ecce npuHATHS pemenuii. Cxema
npoliiecca NPUHATUSL yIIpaBlieHYe-
CKUX pemieHud. Mojenu npuHs-
TS PEIICHUM B YCIOBUSIX He-
onpeaeneHHoctu.  [IpoueccHsbrit
MOAXOMA: YIPABJICHUYECKUE TMPO-
1ecchl (yrmpaBiICHYECKUE ITUKIIBI),
IIPUHATHE PELICHUM KaK MpoLecc,
PEUHKUHUPUHT OusHec-
IIPOLIECCOB.

Onenka 3¢G(EKTUBHOCTH TPHUHS-
TBIX pELICHUM.

(Banamue c ucnonv3oganue memo-
oa ananusza KOHKpEemHblX cumya-
yuii - Cumyauyusn — npoonema; Cu-
Myayua-uiiiocmpayus)

Ynpasine-
HUE TIEpCO-
HAJIOM  Op-
raHu3aIuu.
Komanno-
obpasoBa-
HUE.

Cucrema yrnpaBieHUs I€pCOHa-
aoM opranuszauud. llonstue wu
3JIEMEHTBhl CHCTEMBI YIpPaBJICHUS
MEePCOHATIOM. AHAJIU3 KOHIICTIIIUI
yopaBieHus nepcoHaioM. [lma-
HUPOBaHUE IOTPEOHOCTU B IIEp-
conane. [logbop m paccraHoBKa
MepCoHasa: MOHATUE, MPUHIIHUIIBI,
KpUTepuu. AyIuT nepcoHaa.
CymHOCTh KOMaHJ000pa30BaHus,
KOMaHJla M Tpylmna: CXOJCTBAa M
ornuuusi. OcHOBHbIE (QYHKIUH
KOMaHAbl. Tumosioruss poJsie B
KoMaHze. JInyHOCTHBIE 0COOEH-
HOCTH, BIHAIOIIME Ha paboTy B
komange. Komanma pykoBoauTe-
neil. Drtambl GopMHpPOBaHHUS KO-
Madnel. JKHW3HEHHBIM IUKI KO-
MaHJ. THCTpyMEHTHI ynpaBlieHUs
KOMaHJIHBIMH B3aUMOOTHOIIEHU-
amu. DopmupoBaHue KOMaHIHOTO
nyxa. TpeHUHT KOMaHIHOW CbITr-
poBkH. Pa3zBuTHe opraHuzalnuoH-
HOM KYyJIbTYpHl U €€ BIUSHHE Ha
MOBEJICHUE YYACTHUKOB KOMAaH/Ibl.
Crparerus «xocuH kanpmw». Ctpa-
TErWH yNpaBJieHHs] KOH(DIUKTaMu
B KOMaH/Ie.

Pacuer sxoHOMHMYECKOU U COLU-
anbHOU 3((PEeKTUBHOCTH KOMAaHI.
3aTpaTHbIE METO/IbI OLIEHKH TpyAa
Y BKJIaJIa YIaCTHUKOB B PE3y/IbTaT
KOMaH/IbI.

Orenka mpa-
BUJIBHOCTH BBI-
[IOJTHEHUS JIOTHU-
YEeCKHUX U TeCTO-

BBIX 3aJIlaHUH,
KEICOB U cUTya-
IMMOHHBIX 3a1a4,
HalvCcaHue J10-

KJazaa
Kontposnbnas
pabora




HaumenoBa- Ne u Ha3BaHme CeMHHapoB / npakKTu- Bun TeKymero Koa-Bo 4acon
- KOHTPOJIA 3a04YHO 3a04YHO O4YHO
Ne HHe pa3jaesa YeCKHX 3aHATHI / 1a00paTOPHBIX pa-
(Tembl) auc- 00T / KOJLIOKBUYMOB. Buo UHHOSAYU- 2022 2022
IUIIJIHHBI OHHBIX (hopm 3anamuil. 2021 2023 2023
7. | MortuBauus | YrpaBieHue cucteMod MoTuBa- | OueHka mpa- 1 8
W KOHTPOJb | IMM WU CTUMYJHMPOBAaHUSA Tpyno- | BHJILHOCTH BbI-
TPYI0BOH BOH JesTenbHOCTH. HampasneHus, | TOTHEHUS JIOTH-
JEATENbHO- | GOPMBI U METOJIBI MATEPHAIIBLHOTO | TCCKUX H TECTO-
CTH Ha | ICHE)KHOTO M HEICHEKHOTO CTH- | -orx SAaHUH,
KEHCOB U CUTya-
Opeanpus- | MyJIUpOBaHUS IIEPCOHAIIA. P ————
tusx AIIK | Texnomnorun ¢dopmMupoBanus u HaIICAHHE J10-
COBEPLIECHCTBOBAHHUS CHUCTEMBI KiIana
MOTHUBAallUM M CTUMYJIUPOBAHUS
TpyAOBOM nesArenbHOcTU. Opra-
HU3ALMOHHBIE M COLMAJIbHBIC
(bopMBI MOTHBALIHH.
TpeboBanust k 3PGHEKTUBHON CH-
CTeMe KOHTPOJIA U UX MpaKTUye-
CKOM  peamusauuv. MexaHuszm 1
(YHKIMOHUPOBAHUSA U HUHCTPY-
MEHTbl  YIPaBJICHYECKOTO KOH-
Tponst Ha unpennpustun  AlIK.
Bunbel pearupoBaHus Ha BEpTH-
KAJIbHYI0O U TOPU3OHTAJIbHYIO HH-
dbopmaruto. Peakius oOimecTBeH-
HOCTHM Ha JEHUCTBUSI OTACIIBHBIX
PaOOTHHKOB.
KonTponms u omenka >¢¢exTus-
HOH JIeATEIbHOCTH B CUCTEME MO-
TUBAIH TPY/A.
(Banamue c ucnonv3osanue memo-
oa ananusa KOHKpemHblX cumya-
yuit - Cumyayus — npoonema; Cu-
mMyayua-uaiiocmpayus)
8. | Ouenka OcHoBHble TOHATUS 3(]dexTuB- |OueHkn 1o 1 8
3¢ (deKTUB- | HOCTU YIpPABJIEHUS MNPEANPUATH- [UTOTaM  cobe-
HOCTHU em AIIK. ITokazarenu >dekTuB- |cemoBaHUs.
ynpasieHus | Horo ynpasieHus. Ilogxoast k |Ouenka  mpa-
arporpo- pacueTy mokazatenei 3QGeKTUB- |BUIHHOCTU
MBIIIEH- HOCTU ynpasieHus. OueHka 3¢- |BBITOJIHEHUS
HBIM TIpel- | GEeKTUBHOCTH YIpaBieHHs. Pa3- |TecTOBBIX u
NPUSATHEM. | JUYHBIE METOAMKH OILEHKH 3(- |[CUTyallMOHHBIX 1
(dexTUBHOCTH yrpaBieHus. Jlua- [3ajaHuil, Kei-
rpaMMa OLEHKH 3(()EKTUBHOCTHU |COB.
yrpaBieHus (MpUYuH U pe3ynbra- | KoHTponbHas
TOB). paborta
3anamue c ucnob308anue Memooa
AHA1U3a KOHKPEMmMHbIX cumyauuﬁ -
Keiic-cmaou)
Hroro: 8 8 64

3.4 ConepxaHue CaMOCTOATENBbHOM pabOThl 00yUYaIOMIMUXCS MO JUCLHUIUIMHE, CTPYKTYPHUPOBaH-
HOE TI0 pa3jiesiaM ¢ yKa3aHHEM OTBEICHHOTO Ha HUX KOJMYECTBA aKaJEeMHUYECKHX YacOB M BHJOB Ca-




MOCTOSITEJIBHOU PaOOTHI:

KoJj-Bo yacoB

HaumeHnoBaHue 3204H0 TG T
Ne| paznena (Tembr) Bua camocrosiTeIbHOI paboThI
AU CHUIIHHBI 2021 2022 2022
2023 2023
1 | Meronoio- [IpopaboTka MaTepHranioB JICKIIUMH. 10 10 1
rudeckue oc- | Msyuenue PEKOMEH/10BAaHHOMU y4eOHO-
HOBBI Me- | METOAMYECKOMN JTUTEepaTyphl.
HEPKMEHTa CocraBiieHr€e KapTOTEKH HOBBIX MOHSATUH;
Hamucanue moxnana. Perrenue TeCTOBEIX 3aJaHUM.
Pemenne nmpoOaeMHO-CUTYalIMOHHBIX 3aja4, Keic-
CTaau.
[TonroroBka K 3a4ery.
2 | O6bmass koH- | [IpopaboTka MaTepraaoB JEKIUH. 10 10 2
uenuus  Me- | M3yuenue PEKOMEH/10BaHHOMU y4eOHO-
HEJKMEHTA METOJMYECKOHN JTUTEpaTyphl.
opranusanuu. | CocraBiaeHUe KapTOTEKU HOBBIX TOHATHI;
Metoanl Hanmcanne noxnana. Penrenue TecTOBBIX 3aJaHUid.
aHaJn3a Pemenune npoGiieMHO-CUTYallMOHHBIX 3ajay, Kekc-
BHYTPEHHEH | cTaju.
u  BHewHew | [loaroroska k 3ayerty.
cpenbl opra-
HU3AIIH.
3 | Opranmzanus | [IpopaboTka MaTepHaioB JEKIIHA. 10 10 1
u ynpasienue | M3yuenue PEKOMEH/I0BaHHOMU y4eOHO-
MIPOU3BO/I- METOAMYECKOUN JTUTEpaTyphl.
CTBEHHBIM CocraBnenre KapTOTEKU HOBBIX MMOHSATHIA;
MIPOLIECCOM Hanucanue noknana. PenieHue TeCTOBBIX 3aJlaHUM.
Pemenue
MPOOJIEMHO-CUTYAIIMOHHBIX 33]a4, KeC-CTaIu.
[TonroroBka K 3a4ery.
4 | Bnactb u nu- | [IpopaboTka MaTepHuaaoB JEKIUH. 10 10 1
nepctBo. Py- | U3yuenue PEKOMEHTOBAHHOM y4eOHO-
KOBOJIUTEh B | METOJUYECKOUN JTUTEPATYpHI.
cucreMe CocraBiieHre KapTOTEKH HOBBIX MOHSITUH;
ynpasinenus. | Hamucanuwe noknana. PemieHne TECTOBBIX 3aJaHUM.
Pemenne npo6iieMHO-CUTYallMOHHBIX 3a/ay, Kekc-
CTaJlu.
ITonroroBka K 3a4ery.
5| Ilpouecc ITpopaboTka MaTepuaoB JIEKIHH. 10 10 1
npunatus U | U3ydyenue pPEKOMEH/10BaHHOM y4eOHo-
peanu3aluu | METOJMYECKOHN JUTEpaTyphl.
ynpasneHue- | CocTaBieHHe KapTOTEKH HOBBIX MOHSTUM;
ckux peule- | Hanucanue nokiana. PenieHue TeCTOBBIX 3aJaHMI.
HUU Pemenne npo6iieMHO-CUTYallMOHHBIX 3a/ay, Kekc-
CTaJH.
ITonroToBka K 3a4eTy.
6 | Yopasnenue | [IpopaboTka maTepuanoB JEKLIUH. 10 10 0,5
nepcoHasiom | 3ydyenue PEKOMEHI0OBAaHHOM y4eOHo-
OpraHM3alMy. | METOAUYECKOM JIUTEPATypPHI.
Komanno006- | CocraBineHue KapTOTEKU HOBBIX MOHSATHUH;
pa3oBaHHE. Hanucanue noknana. PemeHne TecTOBBIX 3aJaHUM.
Pemenue mpoGieMHO-CUTYaITMOHHBIX 3aja4, Kewnc-
CTaJu.




Kou-Bo yacos
HaumenoBanue 3204H0 3204H0 320MH0
Ne| paznena (Temb) Buja camocTosiTeIbHOI padoThI
AMCHHILTHHBI 2021 2022 2022
2023 2023
[TonroroBka K 3a4ery.
7 | MotuBanus u | [IpopaboTka MaTepuaaoB JEKIUH. 20 20 0,5
KOHTPOJIb N3yuenue pPEKOMEHI0BAaHHOM y4yeOHO-
TPYIOBOU Jie- | METOIMYECKON JTUTEPATYPHI.
ATEIbHOCTU CocraBneHue KapTOTEKU HOBBIX MMOHSATHI;
Ha npeanpusi- | Hanucanue noknana. PemeHne TecTOBBIX 3aaHMIA.
tusax AIIK Pemenune npo0iieMHO-CUTYallMOHHBIX 3ajad, Kekc-
CTalu.
[TonroroBka K 3a4ery.
8 | Onenka a¢- | [IpopaboTka MaTepragoB JCKIUH. 10 6 1
¢dextuBHOCTH | 3yueHue PEKOMEH/1I0BaHHOMU y4eOHO-
yIOpaBlIeHUS | METOIMYECKON JUTEPATYPHI.
arporpo- CocraBneHnue KapTOTEKU HOBBIX MMOHSATHI;
MbIUIeHHBIM | Hanucanue noknana. PemeHne TeCTOBBIX 3aaHMIA.
npennpusaTH- | PemeHune npoOiaeMHO-CUTYallMOHHBIX 3ajad, Keic-
eM. CTaJIu.
[TonroroBka K 3a4ery.
IToaroroBka Kk NpOMEKYTOYHON aTTECTALIMU 4 4 4
KoHnTakTHbIE Yachl Ha MPOMEKYTOUHYIO aTTECTALIUIO 0,2 0,2 0,2
Uroro 93,8 93,8 118

4. HEPEYEHb YYEBHO-METOAUYECKOI'O OBECHHEYEHMS JUI51
CAMOCTOATEJBHOU PABOTBHI OBYYAIOIUXCA 11O JUCHUIIJIMHE

CamocrosTenbHas pa60Ta o6yt1aroumxc51 110 JUCHUITIIMHE obecneynBaeTc:

Ne pa3znena (Tembl) quc-
IMIIMHBI. Buja camocro-
SITeJILHOM PadoThl

HaunMmeHnoBanue
yueOHO-MeTOAUYeCKNX MATEPHAJIOB

KoaunyecTBO B
onoJnoTeke /
ccblika HA OBC

Tema 1.
Mertonosornueckue oc-
HOBBI MCHC/I’KMCHTA

HUsyuenue pexomen-
008aHHOI yuebHO-
Memoouueckou aume-
pamypul.

Iloozomoska k 3auemy.

Jlroxanora, C. B. MeHemxMeHT opranu3aiuu : yueOHoe mo-
cobue : [16+] / C. B. JlroxanoBa. — Mocksa ; bepnun : Jlu-
pexkr-Menua, 2019. — 332 c. : cxem., Tabi., ui. — Pexxum no-
CTyma: o MOATHUCKE. URL:
https://biblioclub.ru/index.php?page=book&i1d=562200 (na-
ta obpamienus: 13.06.2023). — bubnuorp. B k1. — ISBN 978-
5-4499-0220-7. — TekcT : 2IIeKTPOHHBIN.

http://biblioclub
.ru/index.php?pa
ge=book&id=56
2200

bapnarsn, B. C. MenemxmeHT : yue6Hoe nocobue : [16+] /
B. C. bapnaran, C. H. 'onuapoBa ; PoctoBckuii rocymap-
CTBEHHBIH skoHOMHueckuil yausepcuretr (PMHX). — PocTos-
Ha-Jlony : U3narenscko-nonurpaduueckuii komruiexke PI'DY
(PUHX), 2018. — 220 c. : Tabxa., cxem., rpad. — Pexxum go-
cTyna: o MHOJIITUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=567184 (na-
ta obpamenus: 13.06.2023). — bubmuorp.: ¢. 191. — ISBN
978-5-7972-2509-6. — TekcT : 3IeKTPOHHBIII.

http://biblioclub.
ru/index.php?pa
ge=book&id=56
7184



http://biblioclub.ru/index.php?page=book_red&id=562200
http://biblioclub.ru/index.php?page=book_red&id=562200
http://biblioclub.ru/index.php?page=book_red&id=562200
http://biblioclub.ru/index.php?page=book_red&id=562200

AxwmaeBa, P. U. Menemxmenr : yueOnuk : [16+] / P. 1. Ak-
maeBa, H. III. Enudanosa, A. I1. JlyneB. — Mocksa ; bepiun
: Jupexr-Menua, 2018. — 441 c. : Ttabn., un. — Pexum no-
CTyma: o IIOITNCKE. URL:
https://biblioclub.ru/index.php?page=book&id=491959 (na-
ta obparenus: 13.06.2023). — bubmuorp. B ku. — ISBN 978-
5-4475-9631-6. — DOI 10.23681/491959. — TekcT : aJek-
TPOHHBIN.

http://biblioclub.
ru/index.php?pa
ge=book&id=49
1959

Tema 2.
OO01as KOHLEMIHA
MCHEKMCHTA
OpraHu3aIiy.
Metoanl a”amu3a
BHYTpEHHEH U BHEUI-
HEW cpeabl opraHusa-

UYL,
Uzyuenue  pexomen-
008AHHOU yuebHO-
MemoouuecKkou aume-
\pamypboi.

Iloozomoska k 3auemy.

Porau, O. B. OcHOBbI Teopuu yIpaBi€HUs U OPraHU3ALMH :
yaeOHoe nocobue : [16+] / O. B. Porau, E. B. ®ponosa. —
Mocksa ; bepnun : upexr-Menua, 2016. — 190 c. : Tabn. —
Pexum JOCTYyTIA: 1o MHOIIINCKE. URL:
https://biblioclub.ru/index.php?page=book&id=454225 (na-
ta obOpamenus: 13.06.2023). — bubnuorp.: ¢. 176-184. —
ISBN 978-5-4475-8692-8. — DOI 10.23681/454225. — Tekct
2 DJICKTPOHHBIM.

http://biblioclub.
ru/index.php?pa
ge=book&id=45
4225

AxwmaeBa, P. . Menemxmenr : yueOnuk : [16+] / P. 1. Ak-
maeBa, H. III. Enudanosa, A. I1. JlyneB. — Mocksa ; bepnun
: Hupexr-Menua, 2018. — 441 c. : tabn., un. — Pexxum no-
cTyma: o MOIIIVCKE. URL:
https://biblioclub.ru/index.php?page=book&id=491959 (na-
ta obpartenus: 13.06.2023). — bubnuorp. B ku. — ISBN 978-
5-4475-9631-6. — DOI 10.23681/491959. — Tekct : 3ieK-
TPOHHBIM.

http://biblioclub.
ru/index.php?pa
ge=book&id=49
1959

Tema 3.
Opranusanus ¥ yrpaB-
JICHHE TPOU3BOCTBEH-
HBIM IIPOIIECCOM

Uzyuenue  pexomen-
008AHHOU yuebHO-
MemoouuecKkou aume-
\pamypboi.

Iloozomoeka k 3auemy.

JlroxanoBa, C. B. MeHe)KMEHT opranu3anuu : yueoHoe 1o-
cobue : [16+] / C. B. JlroxanoBa. — Mocksa ; bepnun : Jlu-
pexr-Menua, 2019. — 332 c. : cxem., Ta0u., ui. — Pexxum no-
cTyma: o [MOJIIMCKE. URL:
https://biblioclub.ru/index.php?page=book&id=562200 (na-
ta obpartenus: 13.06.2023). — bubnuorp. B ku. — ISBN 978-
5-4499-0220-7. — TekcT : 2EeKTPOHHBIH.

http://biblioclub.

ru/index.php?pa
ge=book&id=56
2200

bapnarsn, B. C. MenemxmeHT : yue6Hoe nocobue : [16+] /
B. C. bapnaran, C. H. 'onuapoBa ; PoctoBckuii rocymap-
CTBEHHBIN dKoHOMHUUeckuit yausepcuteT (PUUHX). — Poctos-
Ha-Jlony : U3narenscko-nonurpaduueckuii komruiexke PI'DY
(PUHX), 2018. — 220 c. : Tabxa., cxem., rpad. — Pexxum go-
cTyna: o MOJIITHUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=567184 (na-
ta obpamenus: 13.06.2023). — bubmumorp.: ¢. 191. — ISBN
978-5-7972-2509-6. — TekcT : 31eKTPOHHBIII.

http://biblioclub.
ru/index.php?pa
ge=book&id=56
7184

Tema 4.
Bmacte u smapepcrtso.
PykoBogurens B cucre-
M€ YIPaBIICHUS.

H3yuenue pekomen-
008AHHOU yuebHo-
MemoouuecKkol aume-

Porau, O. B. OcHOBbI Teopuu ynpaBji€HHs] U OPraHU3ALMH :
yuebHoe mocobue : [16+] / O. B. Porau, E. B. ®ponosa. —
Mockga ; bepnun : Iupext-Meaua, 2016. — 190 c. : tabin. —
Pexum JOCTyTIA: o MIOJIIHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=454225 (na-
ta oOpamenus: 13.06.2023). — bubnuorp.: c¢. 176-184. —
ISBN 978-5-4475-8692-8. — DOI 10.23681/454225. — Tekct
: DJICKTPOHHBIN.

http://biblioclub.
ru/index.php?pa
ge=book&id=45
4225



http://biblioclub.ru/index.php?page=book_red&id=562200
http://biblioclub.ru/index.php?page=book_red&id=562200
http://biblioclub.ru/index.php?page=book_red&id=562200
http://biblioclub.ru/index.php?page=book_red&id=562200

pamypul.
Iloozomoska k 3auemy.

AxwmaeBa, P. U. Menemxmenr : yueOnuk : [16+] / P. 1. Ak-
maeBa, H. III. Enudanosa, A. I1. JlyneB. — Mocksa ; bepiun
: Jupexr-Menua, 2018. — 441 c. : Ttabn., ui. — Pexum no-
CTyma: o IIOITNCKE. URL:
https://biblioclub.ru/index.php?page=book&id=491959 (na-
ta obparenus: 13.06.2023). — bubmuorp. B ku. — ISBN 978-
5-4475-9631-6. — DOI 10.23681/491959. — TekcT : 3ek-
TPOHHBIN.

http://biblioclub.
ru/index.php?pa
ge=book&id=49
1959

Tema S.
[Ipouecc mnpusiATHS |
peanu3alnuu  yrnpaBieH-
YECKHUX PEIICHUN

U3yuenue  pexomen-
008AHHOI VuebHO-
Memoouueckou Jnume-
pamypul.

Iloozomoeka k 3auemy.

JIroxanoBa, C. B. MeHe)KMEHT OpraHH3alyy : y9eOHOe T10-
cobue : [16+] / C. B. JIroxanoBa. — Mocksa ; bepnun : J{u-
pexr-Menua, 2019. — 332 c. : cxem., Tabu., ui. — Pexxum no-
CTyIa: o IMOJIIVCKE. URL:
https://biblioclub.ru/index.php?page=book&id=562200 (na-
ta obparenus: 13.06.2023). — bubmuorp. B ku. — ISBN 978-
5-4499-0220-7. — TekcT : 3NeKTPOHHBIH.

http://biblioclub.

ru/index.php?pa
ge=book&id=56
2200

bapuarsin, B. C. MenemxkMeHT : yueOHoe mocobue : [16+] /
B. C. bapnarsan, C. H. 'onuapoBa ; PoctoBckuii rocyaap-
CTBeHHBIN sKOHOMUYeckuit yauBepcuret (PUHX). — Poctos-
Ha-Jlony : M3narenbcko-nonmrpaduaeckuii komruieke PI'DY
(PUHX), 2018. — 220 c. : Tabu., cxem., rpad. — Pexum mo-
cTyna: o MOJIITHUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=567184 (na-
ta obOpamenus: 13.06.2023). — bubmumorp.: ¢. 191. — ISBN
978-5-7972-2509-6. — TekcT : 2ICKTPOHHBIN.

http://biblioclub.
ru/index.php?pa
ge=book&id=56
7184

Axwmaesa, P. . Menemxment : yueOnuk : [16+] / P. 1. Ak-
maeBa, H. III. Enudanosa, A. I1. JlyneB. — Mocksa ; bepnun
: Hupexr-Menua, 2018. — 441 c. : tabn., un. — Pexxum no-
cTyma: o [MOJIIMCKE. URL:
https://biblioclub.ru/index.php?page=book&id=491959 (na-
ta obpartenus: 13.06.2023). — bubnuorp. B ku. — ISBN 978-
5-4475-9631-6. — DOI 10.23681/491959. — Tekct : 3ieK-
TPOHHBIMN..

http://biblioclub.
ru/index.php?pa
ge=book&id=49
1959

Tema 6.
YmpaieHue nepcoHa-
JIOM OpraHU3aI|H.
KomannoobpazoBanue

Uzyuenue  pexomen-
008AHHOU yuebHO-
MemoouuecKkou aume-
\pamypboi.

Iloozomoeka k 3auemy.

Porau, O. B. OcHOBbI Teopuu yIrpaBi€HUs U OPraHU3AlMH :
ydebHOoe mocobue : [16+] / O. B. Porau, E. B. ®ponosa. —
Mockga ; bepnun : Iupext-Meaua, 2016. — 190 c. : tabn. —
Pexum JOCTyTIA: o MIOJIIHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=454225 (na-
ta obpamienus: 13.06.2023). — bubawuorp.: c. 176-184. —
ISBN 978-5-4475-8692-8. — DOI 10.23681/454225. — Tekct
: DJIEKTPOHHBIN.

http://biblioclub.
ru/index.php?pa
ge=book&id=45
4225

Axwmaesa, P. . MenemxmenT : yueOnuk : [16+] / P. U. Ak-
maeBa, H. lII. Enudanosa, A. I1. JlyneB. — Mocksa ; bepnun
: Hupexr-Menua, 2018. — 441 c. : tabn., un. — Pexxum no-
CTyma: o MOATHUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=491959 (na-
ta obpartenus: 13.06.2023). — bubnuorp. B ku. — ISBN 978-
5-4475-9631-6. — DOI 10.23681/491959. — TekcT : smek-
TPOHHBIN.

http://biblioclub.
ru/index.php?pa
ge=book&id=49
1959

Tema 7.
MotuBanuus 1 KOHTPOJIb
TPYJIOBOH JESITEIBHOCTH
Ha npennpuaruax AIIK

Hzyuenue pexomen-

JlroxanoBa, C. B. MeHe)KMEHT OopraHu3aluu : yueoHoe 1o-
cobue : [16+] / C. B. JlroxanoBa. — Mocksa ; bepnun : Jlu-
pexkr-Menua, 2019. — 332 c. : cxem., Tabi., ui. — Pexxum no-
CTyma: o MOAMHUCKE. URL:
https://biblioclub.ru/index.php?page=book&i1d=562200 (na-
ta obparmtenus: 13.06.2023). — bubnuorp. B ku. — ISBN 978-

http://biblioclub.

ru/index.php?pa
ge=hook&id=56
2200



http://biblioclub.ru/index.php?page=book_red&id=562200
http://biblioclub.ru/index.php?page=book_red&id=562200
http://biblioclub.ru/index.php?page=book_red&id=562200
http://biblioclub.ru/index.php?page=book_red&id=562200
http://biblioclub.ru/index.php?page=book_red&id=562200
http://biblioclub.ru/index.php?page=book_red&id=562200
http://biblioclub.ru/index.php?page=book_red&id=562200
http://biblioclub.ru/index.php?page=book_red&id=562200

008AHHOI YuebHO-
Memoouueckou aume-

pamypul.
Iloozomoska k 3auemy.

5-4499-0220-7. — TekcT : 3NEeKTPOHHBIH.

Bbapnarsn, B. C. MenemxkmeHT : yaeOHOe mocodue : [16+] /
B. C. bapunarsn, C. H. I'onuapoBa ; PocroBckuii rocyaap-
CTBEHHBbIN s3KOHOMUYeckuil yHusepcuret (PUHX). — Poctos-
Ha-Jlony : 3narenscko-nonurpaduueckuii komiieke PI'DY
(PUHX), 2018. — 220 c. : Tabx., cxem., rpad. — Pexxum no-
CTyIa: o IMOJIIVCKE. URL:
https://biblioclub.ru/index.php?page=book&id=567184 (na-
ta obpamenus: 13.06.2023). — bubmuorp.: ¢. 191. — ISBN
978-5-7972-2509-6. — TeKCT : 3JEKTPOHHBIN.

http://biblioclub.
ru/index.php?pa
ge=book&id=56
7184

Axmaesa, P. 1. MenempkmenT : yaeOnuk : [16+] / P. U. Ak-
maeBa, H. II. Enudanosa, A. I1. JlyneB. — Mocksa ; bepnun
: Hupekr-Menua, 2018. — 441 c. : tabmn., uin. — Pexxum nmo-
cTyna: o MOJIITHUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=491959 (na-
ta obpartenus: 13.06.2023). — bubnuorp. B ku. — ISBN 978-
5-4475-9631-6. — DOI 10.23681/491959. — TekcT : siek-

TPOHHBI.

http://biblioclub.
ru/index.php?pa
ge=book&id=49
1959

Tema 8.
Onenka 3¢ pexkTuBHO-
CTH yIIpaBJICHUS arpo-

IMPOMBIIIJICHHBIM IPCI-
IPUATUEM.

Uzyuenue  pexomen-
008aHHOII yuebHO-
Memoouueckou Jaume-

\pamypeoi.
Iloozomoska k 3auemy.

Porau, O. B. OcHOBBI Teopuu ympaBieHHUS U OPraHU3ALNH :
yaebHoe mocobue : [16+] / O. B. Porau, E. B. ®ponosa. —
Mocksa ; bepnun : JIupekr-Menua, 2016. — 190 c. : Tabm. —
Pexxum JOCTyTa: o MOJIITHUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=454225 (na-
ta obOpamenus: 13.06.2023). — bubnuorp.: ¢. 176-184. —
ISBN 978-5-4475-8692-8. — DOI 10.23681/454225. — Tekct

: DJICKTPOHHBIM.

http://biblioclub.
ru/index.php?pa
ge=book&id=45
4225

AxwmaeBa, P. I. Menemxmenr : yueOnuk : [16+] / P. U. Ak-
maeBa, H. lII. Enudanosa, A. I1. JlyneB. — Mocksa ; bepnun
: upexr-Menua, 2018. — 441 c. : tabn., ui. — Pexum no-
cTyna: o MOJIITHUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=491959 (na-
ta obparenus: 13.06.2023). — bubmuorp. B ku. — ISBN 978-
5-4475-9631-6. — DOI 10.23681/491959. — TekcT : siek-

TPOHHBI.

http://biblioclub.
ru/index.php?pa
ge=book&id=49
1959

Jlroxanora, C. B. MeHeKMEHT OpraHu3aiuu : ydeOHoe 10-
cobue : [16+] / C. B. JlroxanoBa. — Mocksa ; bepnun : Jlu-
pexT-Menua, 2019. — 332 c. : cxeMm., Tabux., ui. — Pexxum no-
cTyna: o MOJIITHUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=562200 (na-
ta obparenus: 13.06.2023). — bubmuorp. B ku. — ISBN 978-
5-4499-0220-7. — TekcT : DIEKTPOHHBIN.

http://biblioclub.

ru/index.php?pa
ge=book&id=56
2200

Bbapnarsan, B. C. MenemxkmeHT : yaeOHOe mocodue : [16+] /
B. C. bapnarsn, C. H. T'onuapoBa ; PocroBckuii rocyaap-
CTBEeHHBIH skoHOMHueckuil yausepcureT (PUHX). — PocTos-
Ha-Jlony : 3narenscko-nonurpaduaeckuii komruieke PI'DY
(PUHX), 2018. — 220 c. : Tabxa., cxem., rpad. — Pexxum no-
cTyna: o MHOJIITUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=567184 (na-
ta obpamenus: 13.06.2023). — bubmuorp.: ¢. 191. — ISBN
978-5-7972-2509-6. — TekcT : 3IeKTPOHHBIII.

http://biblioclub.
ru/index.php?pa
ge=book&id=56
7184

Tema 9.

Axwmaesa, P. . MenemxmenT : yaeOnuk : [16+] / P. U. Ak-

http://biblioclub.
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ATTECTAIIMA
5.1 IlepeyeHb KOMIIETEHIHMI ¢ YKa3aHUEM 3TaloB X ()OpMHPOBaHUs B IIpoLecce 0CBOCHUsI 00pa30BaTeJbHOM POrPaMMbl

5. OHEHOYHBIE MATEPHAJIBI 115 ITIPOBEJEHUS ITIPOMEXYTOYHOM

Kox komme- Haunmenosa- B pe3yabTare usydeHus y4eOHOH JUCHHUILIMHBI 00y4arouecs A0JKHbI:
Tennuu / Uun- | Coaep:kanue KoM- | HHe HHIMKA-
AMKaTOp  J0- | eTeHUUH (MJIH ee | TOopa A0CTH- | 3Tan Il 3Tan Wl
CTHIKEHHSI yact) JKEHNST KKOMIIe- 3HaTh Y HaBbIk 1 (/1) ONBIT JA€eATEIbHO-
KOMIICTCHIINH TEHIIUHA CTH
(YK-3 / VK- | Cnocoben opranu- | Opranu3yer U | CyIIHOCTb, ()YHKIIMU M Xa- | aHAIM3UPOBATh M MEpeolle- | OLIEHKH MepcoHala Jisi ONTUMalb-
3.1) 30BBIBAaTh M PYKO- | PYKOBOJUT pa- | paKTEpPHBIE YEPThl COBpPE- | HUBATh HAKOIUICHHBIN OMBIT | HOTO TOI0Opa COCTaBa KOMAaHJbI;
BOJIUTH paboToii | 60TOI KOMaHABI | MEHHOTO MEHE/PKMEHTA; | B YIPaBJICHUW M Ha JTOH | IPUMEHSTh KOMaHI000pa3yrolue
KOMaH/bl, BbIpada- OCHOBHBIC TEOPUU M KOH- | OCHOBE MPUOOpPETaTh HOBBIC | TEXHOJIOTUM B IEJSAX PEIICHHS JIO-
ThIBasi KOMAaHIHYIO LUENIUU  B3aUMOJCHCTBUS | 3HAHUS; MPUMEHITh KOMaH- | KaJlbHBIX 3a7ad, CBSI3aHHBIX C IIO-
CTPAaTeTUI0 s J0- JqOC B OpraHM3alUH, | 1000pa3yrolie TEXHOJIOTHH | BhIIICHHEM 3((EKTUBHOCTH YIIpaB-
CTH)KEHUS TIOCTaB- BKJIIOYAsi BOIIPOCHI TPYIIO- | B LENSAX PELICHUS JOKallb- | JIGHYECKOU NeSTEIbHOCTH
JICHHOU TIeNTN BOH JIMHAMUKH M KOMaHJO- | HBIX 3a7ad, CBS3aHHBIX C
o0pa3oBaHUs HOBBIILIEHUEM (P PEKTHBHO-
CTU YOpPaBJICHYECKON Jesi-
TEJTHHOCTH
(YK-3 / YK- | Cnocoben opranu- | BeipabarsiBaer | mporiecc, NpUHIHUIBI, (Op- | ONPEACNATh CTPATETUIO U | OpraHU3alH U YIpaBICHUS KO-
3.2) 30BBIBaTh M PYKO- | KOMaHAHYIO MBIl U METOJIbI TMPHUHSITHUS U | TAKTUKY (dhopMupoBaHHs | MAaHIHBIM B3aMMO/ICICTBH-
BOJINTH paboToOl | cTpaTeruio IS | peaau3alid  yIpaBJIeHYe- | KOMAHJbI,  OCYIIECTBIISITH | €M B PEIICHUN MOCTaBIICH-
KOMaH/bl, BbIpada- | JOCTHKEHUS CKUX pEIIeHUH; CTpaTe- | yIpaBlIeHUE Malloil Tpyl- | HBIX LeNei; co3JaHus KOMaH bl JUIs
ThIBas KOMAHJHYIO | TIOCTABJICHHOW | THU U MIPUHIIA- | TIOW, MPUMEHSS COBPEMEH- | BHIMOJTHCHHS MPAKTUICCKUX 33]1a9;
CTpaTervio s JA0- | Helu bl KOMaHTHOM pabo- | Hple METOJNbI YIPaBJICHHUS;, | CAMOCTOATEIHLHO pa3pabaThIBaeT, C
CTH)KCHHS TTOCTaB- ThI, OCHOBHBIC ~ XapaKTEpH- | ONMPEACIATh CTHIIb  yIpaB- | y4eTOM CIEU(UKH 3ajJa4d CTpaTe-
JICHHOU 1IeNn CTUKU OpTaHHU3AIOHHO- | JICHUS U 3¢ (HEeKTUB- | THYECKOTO pa3BUTHUS KOHKPETHOMN
ro KIMMaTa M B3aWMOJICH- | HOCTh PYKOBOJICTBA KOMAaH- | OpPraHM3alMK, TOJTHOMACIITAOHBIC
CTBUS JIIOJICW B OpraHW3a- | JIOi; OILIGHWBaTh YPOBEHbH | MPOTPAMMBI MO CO3JIAHUIO PEATBLHO
10707 pa3BUTHS KOMaHJIbLI B TMPO- | (QYHKIIMOHAIEHBIX KOMaH/I
1ecce JOCTIDKEHUS HaMe-
YEeHHOH IIEIN
(OIIK -6/ | Cnocoben ympas- | [Imanupyer © | OCHOBBI M 3aKOHOMEPHOCTH | OIICHHBATh 3aTpaThl M U3ME- | pacuyeTa  OCHOBHBIX  TEXHHKO-
OIIK - 6.1) | n9Th KOJUICKTHBAMH | OpPTaHU3YET IUIAaHUPOBAHUS M OpraHu3a- | psTh  OTAady MPOU3BOJI- | IKOHOMUYECKHX IOKa3aresaeil mpo-
U OpraHU30BBIBATH | MPOU3BOJ- MM TPOW3BOJACTBA  HA | CTBEHHBIX PECYpPCOB, OMpe- | N3BOACTBCHHON JAESITEeIhbHOCTH; WC-




Koax xomme-
TeHuuu / Un-

Conepxanue KoOM-

HaunmeHoBa-
HHE NHINKA-

B pe3yabTare usyuenust y4eOHONH JTUCHHUILINHBI 00y4arouecs H0JIKHbI:

JMKaTop  jAo- | MeTeHnuH (WJIH ee | Topa A0CTH- | 5Tan 1l 5Tam 111 5Tan
CTHIKEHHSI yacrH) T A LI 3HATE VMeTh HaBbIk ¥ (MJ1M) ONBIT J€SITEJIbHO-
KOMIEeTeHIINI TeHIUH CTH
MPOLECCHl  MPOW3- | CTBEHHBIA MPO- | MPEANPUATHAX, MPUHIUIBL, | JCIATh 3¢ (HEKTUBHOCTH | TIOJB30BAaHUSI MPUHIUIIOB U METO-
BOJICTBA ecc (GbopMbI UM METOHABI palMoO- | MpeUlaraéMblX MEPOIpPHsi- | IUK COCTaBJICHUS IJIAHOB U MPOTHO-
HaJIBHOW OpraHU3alliu MPO- | THH W MPUHUMAECMBIX peIlle- | 30B Pa3BUTHUS MPEIIPUSITHUS;
W3BOJICTBEHHBIX IMPOIIECCOB, | HUM; aHAIM3UPOBATh BHEI- | BHIMOJIHEHUS PAcueTOB IPHU paspa-
oOecnieueHrs (QYHKIMOHU- | HIOIO U BHYTPEHHIOI Cpely | O0TKE NMPOEKTOB OpraHM3aluu Mpo-
POBaHMS U Pa3BUTHsI MIPOU3- | OpraHU3aluH, BBISIBJISITH | U3BOJACTBEHHBIX IPOIIECCOB, BBHIOO-
BOJACTBCHHBIX CHUCTEM; (pak- | KIIFOYEBBIC JJIEMEHTBI U | p¢ W OOOCHOBAaHWUHW IPHUHIIUIIOB,
TOpbI BHEIIHEH W BHYTPEH- | OLICHUBATh WX BIUSHUE Ha | GOpM U METOJOB OpraHHU3aINH
HEeWU cpebl OpraHu3aIIIo MIPOU3BOJICTBA, OLIEHKE SKOHOMMYE-
CKOM  2(P(HEKTUBHOCTH  Pa3BUTHUS
MTPOU3BOJICTBEHHBIX CHCTEM.
(OIIK -6/ | CrocobeHn  ympaB- | MOTHBHpPYET U | OCHOBHBIC YIIPABJICHYECKHE | pPa3padaThiBaTh M BHEAPATH | OICHKH 3()(HEKTUBHOCTH CHCTEMBI
OIIK - 6.2) | n9Th KOJJICKTHBAMH | KOHTPOJIUPYET | GYHKIHMH: MPUHSATHE pellle- | OpraHU3aluOHHO- MOTHBAIlA H CTHUMYJIHPOBAHMUS;
U OpraHU30BBIBATH | TIEPCOHAI HUW, OpraHu3aiys, MOTHU- | yIIPaBICHUYECKUE PEIICHUS B | MCTIOJIb30BAHUS COBPEMEHHBIX Me-
MPOIECCHl  MPOW3- | MPEIIPUSITHS BHpPOBAaHHWE, KOHTPOJIb U | cepe MOTHBAIMK U CTHMY- | TOJJOB U TIPUEMOB B pa3pelicHUn
BOJICTBA AIIK METOJIbl MX  peaju3aliy; | JUPOBaHUS TPYyHa; pas3pe- | KOHQIUKTHBIX CUTYaluii; Pa3pabOTKH

OCHOBHBIE€ CITOCOOBI paspe-
IIEHUs] KOH(DIUKTHBIX CUTY-
auui MpU MPOEKTUPOBAHUU
MEXJINYHOCTHBIX, TPYMIO-
BBIX U OpTraHHU3allMOHHBIX
KOMMYHMKAallMii B OpraHu-
3allMd Ha OCHOBE COBpE-
MEHHBIX TEXHOJIOTHH
yIpaBlIeHUs! IEPCOHATIOM

maTh KOH(JIUKTHBIE CUTya-
LAU TPU HPOECKTUPOBAHUHU
MEXKJIMYHOCTHBIX, TPYIIIO-
BbIX M OpPraHU3alHOHHBIX
KOMMYHHKAllMli B OpraHu-
3allUd Ha OCHOBE COBpE-
MEHHBIX TEXHOJIOTHi
YIPaBIICHUS IEPCOHATIOM

IpoLEeayp, METOAOB KOHTPOJS U
OLICHKH JIeATEIbHOCTU II€pCcOHaja
npeanpustus AIIK;

HaKaruiMBaTh ONBIT JESTEIbHOCTH,
MPUMEHSSI Ha TPAKTUKE HAaBBIKU
OIICHKU J(P(PEKTUBHOCTH CHCTEMBI
MaTepUaIbHOTO M HEMaTepHAIbHO-
ro CTUMYJHUPOBAHUSA, KOHTPOJS 3a
TPYIOBOM M HCIIOJHUTENBCKON JTHC-
numauHoON Ha npeanpustusx AIIK




5.2 Onucanue noka3zareje u KPUTEPUEB ONCHUBAHUSA KOMIIETEHIIMH HA PA3JIHYHBIX dTanax ux (l)opan()BaHnﬂ, OIIMCAHMEC IIKAJ OHCHUB aAHUA

5.2.1 OnucaHue MKAJIbI OLleHUBAHUS C(POPMHUPOBAHHOCTH KOMIeTeH Mt

Komnerenun Ha pa3arMyHBIX Tanax ux (OPMHUPOBAHUS OLIEHUBAIOTCS LIKAIOW: «3aU4TEHOY, «HE 3a4T€HO» B (popme 3auera.

5.2.2 Onucanue noka3areseil H KpUTepueB OLlCHUBAHMS KOMIIETEHIMI HA Pa3JIMYHbIX 3Tanax ux GopMupoBaHus

Pe3ynomam o0yuenusn
no oucyuniune

Kpumepuu u noxazamenu oyenuganus pe3yiomamog oo0y4enus

Hé 3a4meHo

3A4YMmMeHo

| 3Tan

3HaTh CyIIHOCTH, QYHKIUU, U
XapakTepHbIE YEPTHI COBpeE-
MEHHOI'0 MEHEIKMEHTa;, OcC-
HOBHBIC TEOPUU W KOHILICTIIUI
B3aIMOJIECTBUS JIOJNEU B
OpraHu3aly, BKIIOYas BO-
MPOCHl TPYNIOBOW JAMHAMUKH
u komanaooo6pazoanus (YK-
3/VYK-3.1)

®dparmMeHTapHbIe 3HAHUSA
cymHocTd, GYHKIUH, U Xa-
PaKTEpHBIX YEPT COBPEMEHHO-
ro MEHEI)KMEHTa; OCHOBHBIX
TEOpUH U KOHIENUHUN B3au-
MOJICHCTBUS JIIOJIEH B OpraHu-
3allMM, BKJIIOYash BOIPOCHI
TPYIIOBOM AMHAMUKH U KO-
maHgoobpazoBanuss [/ Ot-
CYTCTBHE 3HAHUM

HemnoyHble 3HaHUA
CYLIHOCTH, (PYHKIMIA, U Xa-
PaKTEpHBIX YE€PT COBPEMEH-
HOTO MEHEMIKMEHTA, OC-
HOBHBIX TEOPUU M KOHIIEII-
WA B3aUMOAEHCTBUS JIIO-
JIed B OpPraHU3alluu, BKIIO-
yasi BONpPOCHI TPYHIOBOI
JTUHAMUKH W KOMaHJI000pa-
30BaHUSA

CdopmupoBanHbie, HO cojep-
JKalMe OTAeJIbHbIE TPOodeJIbI
3HAHUSA CYIIHOCTH, QYHKUUH, U
XapaKTEPHBIX YEPT COBPEMECH-
HOI'0 MEHEKMCHTA; OCHOBHBIX
TEOPHH M KOHIEHIUHA B3auMO-
JICUCTBUS JIIOJEH B OpraHu3a-
LMW, BKJIKOYas BOIPOCHI T'PYII-
IOBOIl JWHAMHKH M KOMAaHJO-
o0Opa3oBaHus

CdopmupoBaHHble U CHCTe-
MaTHYeCKHE 3HAHWS CYIIHO-
cti, (QyHKIOMH, W Xapaktep-
HBIX YepPT COBPEMEHHOI'O Me-
HE/DKMEHTA; OCHOBHBIX TEO-
pUil ¥ KOHIICHIUH B3aUMO-
JEUCTBUSA JIIOJIE B OpraHu3a-
IIUH, BKJIFOYAsi BOMIPOCHI TPYII-
MOBOM JMHAMHUKH U KOMaHI0-
o0pa3oBaHus

Il aran
YMerb aHanM3uUpoOBaTh U IIe-
pEOLIEHNBATh  HAKOIJIEHHBIN
OTIBIT B YNPaBJIEHUU U HA 3TOM
OCHOBE MNpuoOpeTaTb HOBBIE
3HaHUS; TPUMEHATh KOMaH/0-
oOpasyromue TEXHOJOTUU B
HEeNAX PpEIIeHUs JIOKAIbHBIX
3aJa4, CBSI3aHHBIX C TOBBIIIIE-
HUEeM 3P (PEKTUBHOCTH YIpaB-
JIEHYECKOM NEeITeTLHOCTH

(VK-3/YK-3.1))

dparmMeHTapHOe yMeHUe aHa-
JHM3UPOBATh M MEPEOLCHUBATh
HAKOIIJICHHBIH OIBIT B yIpaB-
JIEHWU U Ha 3TOM OCHOBE IpHU-
obperaTh  HOBBIE  3HAHWS,
OPUMEHATh  KOMaHA000pazy-
IOIME TEXHOJIOTHHA B IENAX
pelIeHus JIOKAJTbHBIX 3ajad,
CBSI3aHHBIX C IOBBIIICHUEM
3P PEKTUBHOCTH yIpaBIeHYE-
ckoi pestensHOCTH [ OT-
CyTCTBHE YMEHMIl

B nesom ycnemsoe, HO He
CHCTEeMATHYECKOe  YMEHHE
aHAJIM3UPOBATh M Iepeolie-
HUBATh HAKOIUJICHHBIN OIBIT
B YIpaBJICHUM W Ha ITOU
OCHOBE IMPHOOpEeTaTh HOBBIE
3HAHUA; MPUMEHITh KOMaH-
000pa3yolfe TeXHOJIOTHU
B LIENSAX pEIICHUs JIOKallb-
HBIX 3aJay, CBA3aHHBIX C
MOBBIIICHUEM 3P HEKTUBHO-
CTU YIPaBICHYECKON Jes-
TENBHOCTH

B nesiom ycnemHoe, HO conep-
JKalee OTAeJbHbIC MPOOeIbI
YMeHMe aHaJIU3upoBaTh U Iepe-
OIICHUBATh HAKOTUICHHBIA OIBIT
B YIIPaBJIEHUU W HA 3TOM OCHO-
BE€ NMPHOOpETaTh HOBHIE 3HAHUS;
MPUMEHATh KOMaHI000pa3yro-
IIM€ TEXHOJOTMU B LEIIX pe-
IIEHMsI JIOKAJbHBIX 3a]ad, CBS-
3aHHBIX C MOBBIIIEHUEM A Pek-
THBHOCTH YTIPABIICHYECKOU Je-
ATEIbHOCTU

Ycnemxoe U cu-
CcTeMaTH4YeCKOe YMEHHe aHa-
JU3UPOBATh U MEPEOLICHUBATh
HAKOIUICHHBII ONBIT B YIPaB-
JIEHUW U HA 3TOW OCHOBE NpH-
oOperaTb  HOBbIE  3HAHMS;
MPUMEHATh KOMaHJI000pa3y-
IOIME TEXHOJOTUMH B LEJAX
pelleHrs JIOKaJbHBIX 3ajad,
CBSI3aHHBIX C IIOBBIIICHUEM
3¢ (HEeKTUBHOCTH yIpaBiieHYe-
CKOM JIeSITETbHOCTH

1 >Tan
Biaagerr, HaBBIKAMM OIIEHKHU
NepcoHaa Jyisi ONTUMAaJIbHO-

®DparMeHTapHOE NIPUMEHEHUe
HABBIKOB II03HAHHSA, OLECHKU
NnepcoHajia ajisd OIITUMAJIIBHOT'O

B nesom ycnemHoe, HO He
CHCTEeMATHYECKOe  IpHMe-
HEHHE HAaBBIKOB OILICHKH

B uenom ycnenisoe, HO comnpo-
BOXKJAIOLIeeCs]  OTAEIbHBIMH
oHOKaMHu NpHUMEHEeHue

Ycnenrnoe ) | cH-
creMaTuyecKoe TMpPUMeHeHHe
HABBIKOB OIICHKHU IEepCOHaIa




Pezynomam ooyuenusn

Kpumepuu u noxazamenu oyenueanus pe3yiomamaos 0oy4enus

no oucyuniune He 3aumeno 3aUmeHo
ro moadopa cocTaBa KOMaH-|MoAOOpa cocTaBa KOMAaH/IbI;|TIEpCOHAa Il OINTHMAJlb- HABBIKOB OIIEHKH II€pPCOHAja|JiI ONTHMAJIBLHOTO IMoadopa
JIbI, TIPUMEHATH KOMAaHI000-|MPUMEHSATh KOMaHI000pa3y-|HOro moadopa cocTraBa KO- |/UIi ONTUMAIbHOTO TOA00pa|CcOoCTaBa KOMAHJbI; IPUMEHSTh

pa3yromue TeXHOJIOTHU B IIe-
JSIX pelIeHUs JOKaJIbHBIX 3a-
7lad, CBSI3aHHBIX C TOBBIIIE-
HUEM 3¢ EKTUBHOCTH

YIPaBICHYECKOW JAeATEIbHO-
cru (YK-3/YK-3.1)

IOIME TEXHOJOTUH B LEIAX
pelIeHHUs JIOKAIBHBIX 3ajad,
CBSI3aHHBIX C IOBBIIICHUEM
3P PEKTUBHOCTH yIpaBIcHYE-
ckoit nestenpHocTH | OTCYT-
CTBHE HABBIKOB

MaHbl; MPUMEHATH KOMaH-
J000pa3yrone TEXHOJIOTUN
B LIENSAX pEUICHUs JIOKallb-
HBIX 3aJa4, CBS3aHHBIX C
MOBBIICHUEM 3P HEKTUBHO-
CTU yHOPaBJIECHYECKON Jes-
TEIBHOCTH

cocTaBa KOMAaHJbI, MPHUMEHSTh
KOMaHJ000pa3yromue TEXHO-
JOTHMH B IEJISIX PEIICHUs JIOo-
KaJbHBIX 3a/1a4, CBS3aHHBIX C
MOBBIICHHEM 3 (PEKTUBHOCTH
YIIPABJICHYECKOU EATEIBHOCTH

KOMaH/1000pa3ylolye TeXHO-
JOTHHM B HENAX PEUICHUs JIO-
KaJbHBIX 33J1a4, CBS3aHHBIX C
noBbIIeHUEM 3()(HEKTUBHOCTH
YIIPaBICHYECKOH JeATeNbHO-
CTH

| oram
3HaTb TpoIeCC, MPHUHIIMIIBI,
(GbOpMBI U METOJIBI IPUHSTHUS U
peanu3aluuy yIpaBJICHYECKUX
peuieHui; CTpaTeruu u
MPUHIIUITEI KOMaHIHOW pabo-
ThI, OCHOBHBIE XapaKTEpPUCTHU-
KU OpraHU3alMOHHO-
ro KaImMara H  B3aUMOJEH-

®dparmMeHTapHbIe 3HAHUA
mpoiiecca, MPUHIUIIOB, (HOpM
U METOJIOB MNPHHATHS U pea-
JIN3aliT YIPABIEHYECKUX
peueHui; CTpaTeruii u
MIPUHIIMITEI KOMaHIHOW pabo-
Thl, OCHOBHBIX XapaKTEPUCTUK
OPraHU3alMOHHOTO KJIMMaTa U
B3aHUMOJICHCTBUS JIIOJICH B

Henosnble 3HAHUA

nporiecca, MIPUHITUTIOB,
($hopM M METOIOB MPUHSATHUS
W peaiu3aluu ynpaBlieHYe-

CKMX pelIeHuM; cTpare-
Ui " MIPUHILIU-
Bl KOMaHTHOM pabo-

Tbl, OCHOBHBIX  XapaKTCpH-
CTHUK OpTraHHU3allMOHHO-

CdopmupoBanHbie, HO cojep-
JKalMe OTAeJIbHbIE TPOdeJIbI
3HAHUS TpoLecca, MPUHIIUIIOB,
$bopM M METOJOB NPUHATHS M
peanu3anyyu  YIpaBJICHYECKUX
pEelIeHUH; CTpaTeruil ¥ IpHUH-
[UIBI KOMaHIHOH pabo-
Thl, OCHOBHBIX  XapaKTEPUCTUK
OPraHU3alMOHHOTO KJIMMaTa |

CdopmupoBaHHble M CHCTe-
MaTHYeCKHe 3HAHUS IIpOLieCc-
ca, IPUHLMIIOB, GOPM U Me-
TONOB IPHUHATHA U peanusa-
LIMA YIPABJICHUYECKUX pelie-
HUW; CTpaTerMi U IPUHLU-
MBI KOMaHTHOM pabo-
TbI, OCHOBHBIX XapaKTEPUCTUK
OpraHU3alMOHHOIO KJINMAaTa U

CTBUS JIIOJICH B opraHu3ainuu |opranuszaiu/  OTCyTCTBHE| O KIIMMaTa ¥ B3aWMOJCH-| B3aUMOJICHCTBHUS JIFOJICH B Op- | B3aUMO/ICHCTBHS JIFO/ICH B
(YK-3/VYK-3.2) 3HAHUI CTBUS JIFOJICH B OpPTaHM3a- | TaHU3AINH OpTraHH3aIiH
LIUU
Il aTan DparMeHTapHOe ymenue | B neiom ycneumHoe, Ho He | B mesom ycmemiHoe, HO co- | YcmemHoe " cu-
YMerb onpenenaTs CTpare- | ONPEAeNATh CTPATerdI0 U | CHCTeMaTH4ecKoe YMEHHe | iepiKallee OTAe/bHble Mpode- | cTeMaTHYecKoe YMeHHe
THI0 ¥ TaKTUKY (OPMHUPOBA- | TAKTUKY (OPMHUPOBAHUS KO- | OMPENENATh CTPATETHIO U | Jbl YMeHHUe ONpEesiTh CTpa- | ONpeAeNsiTh CTPATEerHi0 U

HUS KOMAaHJbI, OCYILIECTB- | MAaH/BbI, OCYILIECTBIIAT | TAKTUKY  (POPMHMPOBAHUS | TETUIO M TAaKTUKY (POPMUPOBA- | TAKTUKY (OPMHPOBAHHUS KO-
JSTh  yIpaBlIEHHE  MAJIOH | yIpaBJeHHWE MO TPYIION, | KOMaHIbl, OCYIIECTBIIATH | HUS KOMAaHIBI, OCYIIECTBISATH | MaH/bI, OCYIIECTBISITh
TPYINIION, NPHUMEHss COBpe- | IPUMEHSS COBPEMEHHbIE Me- | yIpaBlieHHEe Maloil TIpyl- | ypaBiieHHe Majoi TpyNIoH, | ynpaBieHHe Maloil TpyImo,
MEHHBIE METOJbl YIpaBlie- | TOABl YIPABJICHUS; ONpe/e- | TIOH, MPUMEHSSI COBPEMEH- | IPUMEHsSI COBPEMEHHBIE Me- | IPHMEHss COBPEMEHHBIE Me-
HUS; OIPENENIATh CTUJIb | JIATh CTWIb  YIPABICHHS U | HIE€ METOJbl YIPABJICHHUS; | TOABl YIPABICHMS;, OIpene- | TOAbl YIPABICHUS; OIperae-
ynpaBieHuss 1 dpdektus- | 3hdexTun- OTIPENIEIATh CTUJIb  YIpPaB- | JISATh CTUJIb YNPaBICHUS U 3(- | JATh CTHIb  yIPaBICHUS U
HOCTb PYKOBOJACTBA KOMaH- | HOCTb PYKOBOJACTBA KOMaH- | JICHUS U 3 PeKTHB- | (EKTUBHOCTH PYKOBOJICTBA ¢ peKTuB-

JIOW; OIEHHWBATh YPOBEHb | IO, OICGHUBATh yPOBEHBb | HOCTh PYKOBOJICTBA KO- | KOMQHJIOW;, OIIEHUBATh YpO- | HOCTh PYKOBOJCTBA KOMaH-
pa3BUTHsL KOMaHIbl B TPO- | pa3BUTUS KOMaHIbl B TPO- | MAHJOM; OIICHWBAaTh YpPO- | BEHb pa3BUTHs KOMaHIbl B | I0H; OLIGHUBaThb ypPOBEHBb
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Hecce JOCTHIKEHHsS HaMe- | [IeCCe JIOCTHMIKEHUsT HaMe- | BeHb PAa3BUTHs KOMaHJbl B | POLECCE JOCTUIKEHUS HaMe- | pa3BUTUS KOMaHIbl B IpO-
YEHHOU LIEJIH YEHHOU LIEJIN mporecce JOCTUKEHHS | YEHHOW LIEN Lecce JIOCTHKEHHUS HaMe-
(YK-3/YK-3.2) / OTcyTcTBHE YMEHMI HaMEUYEHHOU 1eNH YEHHOU 111U

Il 3tan ®parmeHTapHoe npuMeHe- | B neqom ycnemHoe, Ho He | B mesioM ycnemHoe, HO €o- | YcHeliHoe U cu-
Biajgers HaBbIKAMM OPTraHU- | HHE HABBIKOB  OPraHu3a- | cMCTeMaTH4YecKoe IpUMe- | POBOXKIAIONIeecs] OTAE/bHbI- | cTeMATHYeCKoe NMpUMeHeHue
3allM4 U yTIpaBJICHUS KO- | IMM U YIIPABJICHUS KOMaH[- | HEHHEe HABBIKOB OPraHM3a- | MM OIIMOKAMHU TPHUMeEHEeHHe | HABBIKOB opraHusa-
MaHJHbIM  B3aUMOJICHCTBU- | HBIM B3aUMOJICHCTBU- | IUU U YIIPABIIECHUS KO- | HABBIKOB OpraHu3a- | I[MU U yIpaBJICHUs KOMaH]-
€M B PELICHUH  IIOCTABJICH- | €M B PELICHUM  IIOCTABJICH- | MAHJAHBIM B3aUMOJCHCTBU- | LIUM U YIIPABIEHUSI ~ KOMaH[- | HBIM B3alMO/JICICTBH-
HBIX LIEJIEH; co3/a- | HbIX LENeil; CO3/a- | €M B PEIICHUH IIOCTaBJIEH- | HBIM B3aUMOJICHCTBU- | €M B PEIIEHUH  IOCTaBJICH-
HUS KOMaH/bI I BBINIOJIHE- | HUSL KOMaH/bI JJIsl BBINOJIHE- | HBIX LIEJIEH; CO3/1a- | €M B pELICHUH IIOCTaBJICH- | HBIX LIEJEH; co3za-
HUA PAKTUYECKUX 3a/1a4; HUA PAKTUYECKUX 3a/1a4; HUSI KOMaHJbl JUIsl  BBINOJI- | HBIX LIEJICH; CO3/a- | HUSI KOMAH/IbI U BBIIIOJIHE-
CaMOCTOSITENIbHO pa3padaThl- |CaMOCTOSATENBHO —pa3padaThbl-| HEHUS MPAKTUYECKUX  3a- | HUSI KOMAH/bl Ul BBINOJIHE- | HUSI IPAKTUYECKUX 33]1a4;
BaeT, C Yy4YeTOM cCIenu(UKH|BaeT, C y4eToM chenuduku| aay; HUS MPAKTUYECKUX 3a/1a4; CaMOCTOSITENILHO ~ pa3padaThi-
3a/la4 CTPATETHYECcKOro pas-|3aJad CTPAaTEerMuecKoro pas-|CaMOCTOATEIbHO  pa3pada-|caMOCTOSITENIbHO pa3palaThiBa- |BaeT, C Y4YETOM CHEU(pUKH

BUTHUSI KOHKPETHON OpraHu-
3allid, IIOJHOMACIITAOHbBIE
IporpaMmbl MO  CO3/IaHHIO
peanbHO  (PYHKIIMOHAIBHBIX
xomana (YK-3/ YK-3.2)

BUTHUSI KOHKPETHOM OpraHu3a-
[IMY, TTOJTHOMACIITAOHBIE TPO-
TPaMMBI [0 CO3JaHHIO peallb-
HO (PYHKIIMOHAIBHBIX KOMaH 1/
OtcyrcTBHE HABBIKOB

THIBA€T, C yYETOM crenudu-
KM 3a7ad CTPaTEerHYecKOro
pa3BUTHUS KOHKPETHOH opra-
HU3aIlUH, IIOJIHOMACIITa0-
HbI€ MPOTPaMMBI MO CO3J1a-
HUIO peajbHO  (YHKIIHO-
HaJbHBIX KOMaH]I

eT, C YYeTOM CIEeIU(pUKH 3a/1a4
CTPaTEru4ecKoro pa3BUTHS
KOHKPETHOH OpraHu3aI|H,
MOJIHOMACIITaOHbIE TIPOrPAMMBI
[0 CO3JJaHHI0 peaslbHO (PyHK-
[IUOHABHBIX KOMaH/

3a1a4 CTPATETHYECKOro pas-
BUTHSI KOHKPETHOW OpraHM3a-
IIUH, [TOJIHOMACIITAaOHbIE MPO-
IPaMMBbI 110 CO3JAHHUIO peallb-
HO (DYHKIIMOHAJIBHBIX KOMaH]{

| aTan
3HaTh OCHOBBI U 3aKOHOMED-
HOCTHU TUJIAaHUPOBAHHUS U Opra-
HU3allMM TPOM3BOJACTBA Ha
OPEeNNpUATHIX,  HPUHLHIIBI,
dopMBI W METOZIBl paluo-
HaJIbHOW OpPTraHM3aliy IPOU3-
BOJICTBEHHBIX IIPOLIECCOB,
obecrieueHuss (HYHKIIMOHHUPO-
BaHUsl U Pa3BUTHUS MPOU3BOA-
CTBEHHBIX CHCTeM; (DaKTOpPbI
BHEIIHEH M BHYTPEHHEHN Cpe-

@DparMeHTaApHbIe 3HAHUSA OC-
HOB M 3aKOHOMEpHOCTEHl Iuia-
HUPOBaHHUS ¥ OPTraHU3ALUHU
NPOM3BOJICTBA HA MpEaNpus-
TUSIX, TPUHIHIOB, (GOopM U
METO/IOB PallMOHAJIBLHOM Op-
TaHW3allMd  TIPOM3BOJICTBEH-
HBIX TPOIIECCOB, OOECTICUEeHUS
(GYHKIMOHUPOBAHUS U Pa3BU-
TUS TIPOU3BOJCTBEHHBIX CH-
cteM; (akToOppl BHEIIHEH W
BHyTpeHHeH cpeabl /| Ot-

HemnoJyHble 3HaHUSA OCHOB U
3aKOHOMEpPHOCTEN  ILJIaHHU-
pOBaHMST M  OpraHU3aLHNHU
MPOU3BOJACTBA HA MPEANPHU-
ATUSIX, TIPUHIIUATIOB, HOpM U

METOI0B panuoHaIbHOU
OpraHu3aIu MIPOU3BO/I-
CTBEHHBIX MPOLIECCOB,

obecrieueHrss (PyHKITMOHU-
pOBaHMsI U pa3BUTHUS MIPOU3-
BOJICTBEHHBIX CHCTEM; (hak-
TOPbl BHEIIHEW U BHYTPEH-

CdopmupoBannbie, HO coaep-
JKallye OT/eIbHbIe TPodesbl
3HAHHUSI OCHOB W 3aKOHOMEPHO-
CTel IUIAHWPOBAHUS M OpTaHU-
3alMi TPOU3BOJICTBA HA IIPEI-
NPUATUSAX, TPUHIMIIOB, GOpM U
METO/I0B PALMOHAIBHOM Opra-
HU3AI[MM  TPOU3BOJCTBEHHBIX
MPOIIECCOB, obecrieueHus
(YHKIMOHUPOBAHUS U DPa3BU-
TUS NIPOU3BOJCTBEHHBIX CH-
cTeM; (aKTOpbl BHEIIHEH U

CdopmupoBannble M cHuCTe-
MaTH4YeCKHe 3HAHMSI OCHOB U
3aKOHOMEPHOCTEH  IUIAaHUPO-
BaHUs M OpraHMU3alK IPOU3-
BOJACTBA Ha MPEANPUATHUSX,
MPUHIUIOB, (OPM U METOJI0B
palMOHAIBHOM  OpTraHM3alUU
IIPOM3BOJICTBEHHBIX  IIPOLIEC-
coB, oOecreueHuss (PYyHKIHO-
HUPOBAaHUSA U Pa3BUTUA IIPO-
U3BOJICTBEHHBIX CHCTEM; (ak-
TOPBI BHEIIHEH U BHYTPEHHEN
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ae1 (OIIK - 6 / OIIK - 6.1) CYTCTBHUE 3HAHUI HEW cpenpl BHYTPEHHEH CpeJibl cpeasl

Il aTan DparMeHTapHOe ymenue |B nesiom ycnemnoe, Ho He| B meiom ycnemiHoe, HO €o- | YcneuHoe U cu-
YMerb OLICHUBATh 3aTPAThl U | OLICHUBATh 3aTPaThl U U3ME- |CHCTeMATHYecKOoe YMeHHe| [ep:kallee OTAejbHble Mpode- |CTeMATHYeCKOe YMEHHe Olic-
U3MEpATh OTAAauy IPOU3BOJ- | PSITh  OTAAYy  IIPOU3BOJ- |OLIEHMBATh 3aTPaThl U U3Me-| JIbl YMeHHMe OLICHHMBATh 3aTpa- |HUBATh 3aTpaTbl U U3MEPATh
CTBEHHBIX PECYpPCOB, OIpe- | CTBEHHBIX PECYpCOB, OIpe- [psATh  OTJauyy  IPOM3BOJ-| Thl M U3MEPSTh OTAAUy IPOM3- |OTAAYy  IPOU3BOACTBEHHBIX
JEeNIATh 3P PEKTUBHOCTD | IENATH 3¢ HEKTUBHOCTD |CTBEHHBIX PECYpPCOB, OIpe-| BOACTBEHHBIX PECYpPCOB, |peCypCcoOB, ONpeAensaTh d-
IpeUlaraéMblX  MEpOINpHs- | IpeIaraeMblX  MEpOIpHUs- | JeIATh 3¢ (EeKTUBHOCTB | onpesenaTth  APPEKTUBHOCTb |(PEKTUBHOCTh MpeAaracMbIxX
TUH W NPUHUMAEMBIX pellle- | THH M NPUHUMAEMBIX pellle- |peAjlaraéMblX  MEPONpHs-| MpeUlaraéMblX MEPONPUATUI |MEPOIPUATH U INpUHUMae-

HUI, aHAJIM3UPOBaTh BHEIII-
HIOIO ¥ BHYTPCHHIOIO CpEIy
OpraHu3aIuy, BBISIBJISITh
KIIFOUYCBBIC 3JICMCHTHI U OILIC-
HUBATh UX BJIMSHUE HA Opra-
HHU3ALUIO

HUIl;, aHAJIM3UPOBaTh BHEII-
HIOIO ¥ BHYTPCHHIOIO CPEIy
OpraHu3aluy, BBISIBJISITh
KIJIIFOUCBBIC 3JICMCHTHI U OILIC-
HUBaTh UX BIMSHUE HA Opra-
HU3ALUIO0

TUH U NPUHUMAEMBIX pellie-
HUW; aHAJIA3UPOBATh BHEII-
HIOI0 U BHYTPEHHIOIO Cpeny
OpraHu3aluy, BBISIBIIATH
KJIFOUEBBIE JIEMEHTHI U OlLie-
HUBaThb MX BJIMSHUE Ha Op-

H IIPUHHUMACMBIX pemeHI/Iﬁ;
AHAJIM3UPOBATh BHCIIHIOIO U
BHYTPCHHIOIO CpEAy OpraHu-
3allM1, BBIABJIATH KIKOYCBBIC
OJICMCHTBI H OICHHBATh HX
BJIMAHUC HA OpTraHU3alllIo

MBIX DEIICHW; aHaJIU3HUPO-
BaTb BHCIOHIOIO W BHYTPCH-
HIOIO Cpely OpraHH3alud,
BBIABJIATH KIIIOYEBBIC 3JICMCH-
THl U OLICHUBATh WX BIIHMSHUE
Ha OpPraHu3aInIo

(OIIK - 6/ OIIK - 6.1) / OrcyTeTBHE YMEHU raHU3aIHI0

Il 3ran ®parmeHTapHoe mnpuMeHe- | B nesqom ycnemHoe, Ho He | B mesioM ycnemHoe, HO €o- | YcHeuiHoe U cu-
Biiagers HaBBIKaAMHM pacueTa | HHE HAaBBIKOB pacyera OcC- | CHCTeMAaTH4ecKoe IpHMe- | MPOBOKAAaoIIeecs OTAeJbHbI- | cTeMAaTHYeCKOe NMPUMEHEeHne
OCHOBHBIX TEXHUKO- | HOBHBIX TEXHUKO- | HEHHMEe HABBIKOB pacyeTa | MM OMIMOKAMH TpUMeHeHHe | HABBIKOB PacdyeTa OCHOBHBIX
SKOHOMHUYECKHX  I[IOKa3aTe- | JKOHOMUYECKUX  I0Ka3aTe- | OCHOBHBIX TEXHUKO- | HABBIKOB pPAacu€Ta OCHOBHBIX | TEXHUKO-D)KOHOMHYECKUX
JIed TTPOM3BOJICTBEHHOW Jed- | JIE MPOU3BOJACTBEHHOM N€S- | SKOHOMUYECKUX [10Ka3aTe- | TEXHUKO-DKOHOMUYECKUX TO0- | TOKa3aTeen MPOU3BOJI-
TEJIBHOCTH; HCIIONb30BAaHUS | TEIHBHOCTH;, HCIOJIb30BaHUS | JieH MIPOU3BOJCTBEHHON | Ka3aTesiel NPOU3BOJCTBEHHOW | CTBEHHOM JIEATENBHOCTH;
MPUHIUIOB W METOJHMK CO- | MPUHIMIIOB M METOAUK CO- | AEATEIbHOCTH; HCIOJb30- | ACSITEIbHOCTH;  HCIOJb30Ba- | HCIIOJIB30BAaHUSA TMPHUHIUIIOB

CTaBJICHUS IUTAHOB M TIPO-
THO30B Pa3BHUTHUS MPEIIPHS-
TUS;

BBIMIOJIHEHUSI PACUETOB IPH
pa3paboTKe MPOEKTOB Opra-
HU3AlUH TPOU3BOICTBEHHBIX
npoiieccoB, BbIOOpe u 060cC-
HOBAaHWU TIPUHIMIIOB, (GOpM
U METOJIOB  OpraHu3allu
NIPOM3BOJICTBA, OIEHKE KO-
HOMHYECKON 3 dexTrBHO-

CTaBJICHUS IUIAHOB M TIPO-
THO30B Pa3BHUTHUS TPEANPHUS-
THS;

BBIMIOJTHEHUSI PACUeTOB IPU
pa3paboTKe MPOEKTOB Opra-
HHU3AIUH POU3BOICTBEHHBIX
npolieccoB, BbIOOpe U 060cC-
HOBAaHUHU TIPUHIUIIOB, GOpM
U METOJIOB  OpraHu3aliu
MIPOM3BOJICTBA, OLEHKE HKO-
HOMHYECKON 3 dexTrBHO-

BaHUS TPUHIUIIOB U METO-
AIUK COCTAaBJICHUSA IIJIAHOB U
MIPOTHO30B Pa3BUTHsI Tpe/I-
TIPUSITHS;

BBITIOTHEHUST PACYETOB MPHU
pa3paboTKe TPOEKTOB Op-
raHU3allun IMPOU3BOA-
CTBCHHBIX IIPOIIECCOB, BHI-
6ope u  00OCHOBaHHH
MPUHITUIIOB, (OpM U MeETO-
OB OpPraHu3aluu IPOU3-

HUS TPUHIMIIOB M METOAMK
COCTaBJICHUSI TUIAHOB H IIPO-
THO30B Pa3BUTHUS TPEIIPHsI-
THUS;
BBITIOJTHEHHSI PAcyeTOB  MpH
pa3paboTKe MPOEKTOB OpraHU-
3alnu MMPONU3BOACTBCHHBIX
MPOIIECCOB, BEIOOPE M 0OOCHO-
BaHUM TPUHIMIIOB, GOPM H
METOOB OpPTaHU3aI[H MPOU3-
BOJICTBA, OIIEHKE YKOHOMHUYE-

U METOJIWK  COCTaBIICHHS
IUIAHOB M IMPOTHO30B pa3BU-
THS IPETPHSTHUS;

BBIMTOJTHEHUSI PACUETOB IPH
pa3paboTKe MPOEKTOB Opra-
HU3AIUU TPOU3BOJICTBEHHBIX
IpoIeccoB, BbIOOpe M 0OoC-
HOBaHWM NPUHIUIOB, (GOpPM
U METOJIOB  OpraHu3aliu
IPOM3BOJCTBA, OICHKE KO-
HOMHYECKOH 3 dexTruBHO-
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He 3a4meHo

3AYmeHo

CTH  pa3BUTHUA
CTBCHHBIX CUCTCM.

(OIIK - 6 / OIIK - 6.1)

IIpOU3BOJ-

CTH  pa3BHUTHS IPOU3BO/I-
CTBCHHBIX CUCTEM.
/ OTcyTcTBHE HABBIKOB

BOJICTBA, OLIEHKE YKOHOMHU-
4ecKOH  3(PPEKTUBHOCTH
pa3BUTUSL TIPOU3BOJICTBEH-
HBIX CUCTCM.

ckoii 3¢ (HEKTUBHOCTH pa3BU-
TUS TPOU3BOJICTBEHHBIX CH-
CTEM.

CTHu Pa3BUTHA
CTBCHHBIX CUCTCM.

IMpOU3BOI-

| 5Tan

3HaTb OCHOBHBIE YIIpaBJICH-
yeckue (YHKIMM: TPUHATHE
peleHui, OpraHusanus, Mo-
TUBUPOBAHME, KOHTPOIb H
METOABl HUX peanu3anuy;
OCHOBHBIE CIIOCOOBI pazperie-
HUSl KOH(UIMKTHBIX CUTyaluil
IPU TIPOEKTUPOBAHUU MEXK-
JUYHOCTHBIX, TPYNIOBBIX H
OpPraHU3allMOHHBIX KOMMYHH-
KallMil B OpraHU3allid Ha OC-
HOBE COBPEMEHHBIX TEXHOJIO-
UM YIPABICHHUS NEPCOHAIOM
(OIIK - 6/ OIIK - 6.2)

®dparMeHTapHbie 3HAHHS OC-
HOBHBIX YIIPABJICHYCCKUX
(QYHKIMA: TPUHATHS — periie-
HUM, OpraHu3aluv, MOTHUBH-
pOBaHHMs, KOHTPOJISI U METO-
JIOB MX peaju3allid; OCHOB-
HBIX CHOCOOOB pa3perieHus
KOH(JIMKTHBIX CUTYalUH IPH
IPOCKTUPOBAHMU  MEXKJIHY-
HOCTHBIX, T'PYHIIOBBIX U Opra-
HH3AI[MOHHBIX KOMMYHHUKAIIUI
B OpraHu3allid Ha OCHOBE
COBPEMEHHBIX  TEXHOJIOTHH
yrpasienus nepconaiom/ Ot-
CYTCTBHE 3HAHUM

Henosnbie 3HaHUA OCHOB-
HBIX YIPABIEHYECKUX
GyHKUMHA: OpUHATHS — pe-
LICHUH, OPraHMU3aluu, MO-
TUBUPOBAHUS, KOHTPOJISA H
METOZOB HMX peaju3aluy;
OCHOBHBIX CIIOCOOOB pa3-
peuenus KOH(JIUKTHBIX
CUTyallull IIpU IPOEKTHPO-
BAHUM  MEXJIMYHOCTHBIX,
IPYIIIOBBIX U OPraHU3alU-
OHHBIX KOMMYHHUKAIIMi B
OpraHu3ald Ha OCHOBE
COBPEMEHHBIX TEXHOJIOTHI
YIPABJICHUS IEPCOHATIOM

CdopmupoBannblie, HO coaep-
JKalue OoT/Ae/IbHbIe TPo0eJIbI
3HAHUSI OCHOBHBIX YIIPaBJICH-
YeCcKUX (QYHKUUWA: TPUHATHUS
pellIeHni, opraHu3anuu, MOTH-
BUPOBAHUS, KOHTPOJISI U METO-
OB UX pealu3alllii; OCHOB-
HBIX CIOCOOOB  pasperieHust
KOH(MJIMKTHBIX CHUTyallud MpH
MIPOCKTUPOBAHUU MEKITUIHOCT-
HbIX, TPYNIOBBIX U OpraHu3a-
[UOHHBIX KOMMYHHKallUi B
OpraHu3ali Ha OCHOBE COBpE-
MEHHBIX TEXHOJIOTMH yIpaBiie-
HUS TIEPCOHATIOM

CdopmupoBanHble M cCHCTe-
MaTH4YecKHe 3HAHUS OCHOB-
HBIX YIpaBlIE€HYECKUX (PYHK-
LWWA: TPHHATHS  pELICHUH,
OpraHu3alu, MOTHUBHUPOBA-
HUS, KOHTPOJISL U METO/I0B MX
peanu3alnuy; OCHOBHBIX CIIO-
COOOB  paspemlieHusT  KOH-
GIUKTHBIX  CUTyallMil  mpu
IIPOEKTUPOBAHUM  MEXIINY-
HOCTHBIX, TPYIIIOBBIX M Opra-
HU3ALMOHHBIX KOMMYHUKaLUN
B OpraHM3alMyd Ha OCHOBE
COBPEMEHHBIX  TEXHOJIOTUH
YIPAaBIEHUS IEPCOHAIOM

Il aran

YMmerb pa3pabaTeiBaTh U
BHEJIPSITh OPTaHU3aIMOHHO-
YIPABJICHUYECKUE PEIICHUS B
chepe MOTHUBALIUM M CTHUMY-
JUpOBaHUS TpyHa; paspe-
maTh KOH(JIMKTHBIE CHUTya-
WA TIpH  MNPOEKTHUPOBAHUU
MEXJIMYHOCTHBIX,  TPYMIIO-
BBIX M OpPraHU3alMOHHBIX
KOMMYHUKallMid B OpraHu3a-
MM Ha OCHOBE COBpPEMEH-
HBIX TEXHOJIOTUHN YyIpaBiie-
HUS [IEPCOHATIOM

®dparmMeHTapHOE yMeHue
pa3pabaTbiBaTh M BHEAPATH
OpraHU3aIMOHHO-

yIpaBIeHYECKHE PEIICHHS B
chepe MOTHUBALIUM U CTHUMY-
JUPOBAHUS TpyHa; paspe-
mIaTh KOH(JIMKTHBIE CHUTya-
MU TPU TPOCKTUPOBAHUU
MEXIIMIHOCTHBIX,  TPYIIIO-
BBIX W OPraHU3AIHOHHBIX
KOMMYHHKAIIMi B OpraHu3a-
MM Ha OCHOBE COBPEMCH-
HBIX TEXHOJIOTHH yIpaBie-
HUS IEPCOHAIOM

B nesom ycnemsoe, HO He

cucTeMaTH4yecKkoe yMeHHe
pa3pabaTeiBaTh M BHEAPATH
OpraHU3aIOHHO-

YIPaBJICHUYECKUE PEIICHUS B
cepe MOTHUBAIIUM U CTHMY-
JUPOBaHUA TpPyHda; paspe-
math KOH(IMKTHBIE CUTYya-
LAA TpUd OPOECKTUPOBAHHUU
MEKJIUYHOCTHBIX, TPYIIIO-
BBIX W OpraHHU3allMOHHBIX
KOMMYHHUKAIUI B OpraHu3a-
UM Ha OCHOBE COBPEMEH-
HBIX TEXHOJIOTMM YyIpaBile-

B nesiom ycnemHoe, HO conep-
JKalee OTAeJbHbIC MPOOeJIbI
yMeHMe pa3pabaTbIiBaTh U BHE-
pATH OpraHHU3alOHHO-
yIpaBiIeHYECKHE pELIeHUus B
chepe MOTHBALUM U CTHUMYJIHU-
poBaHMsSI TpyJa; pas3peuiarb
KOH(UIMKTHBIE CHUTYallUH TpU
MPOCKTUPOBAHUUN MECKIUYHOCT-
HBIX, IPYIIIOBBIX M OpraHu3a-
IIUOHHBIX ~KOMMYHHUKallUHd B
OpraHM3aly Ha OCHOBE COBpE-
MEHHBIX TEXHOJIOTHH yIpaBiie-
HUS IEPCOHAIIOM

Ycnemnoe ]| cu-
cTeMaTH4yecKoe YMEHHe pas-
pabaThIBaTh U BHEAPATH Opra-
HU3AI[MOHHO-YIIPABICHUYECKUE
perieHust B cepe MOTUBAITUN
U CTUMYIHMPOBAaHUS TPYAQ;
paspemiarb KOH()JIUKTHBIE
CUTYyallUM TPU TMPOEKTHUPOBa-
HAU MEXIWYHOCTHBIX, TPYyI-
MOBbIX U OpPraHU3aIMOHHBIX
KOMMYHUKallMid B OpraHu3a-
MU HA OCHOBE COBPEMEHHBIX
TEXHOJIOTUI yIpaBlIeHUs Iep-
COHAJIOM




Pezynomam ooyuenusn

Kpumepuu u noxazamenu oyenueanus pe3yiomamaos 0oy4enus

no oucyuniune He 3aumeno 3aumeno
(OIIK - 6/ OIIK - 6.1) / OTcyTcTBHE YMEHMUI HUS TIEPCOHAIIOM

Il 3tan ®parmeHTapHoe npuMeHe- | B neqom ycnemHoe, Ho He | B mesioM ycnemHoe, HO €o- | YcHeliHoe U cu-
BiaseTs HABBIKAMH OLICHKM | HI€ HABBIKOB OLEHKH 3(- | cHcTeMaTH4Yeckoe TIpUMe- | MPOBOKAAIONIEecs] OTAeJIbHBI- | CTeMaTH4YecKoe NMpHUMeHeHne
3Q(PEKTUBHOCTH  CUCTEMBI | PEKTUBHOCTH CHUCTEMbI MO- | HeHHE HABBIKOB OIICHKM | MH OIIMOKAMH NpPHMEHEHHe | HABBIKOB OLECHKH 3 dek-

MOTHUBALMM U CTUMYJIUPOBa-
HUSI; WCIOJIB30BAHUSI COBpE-
MEHHBIX METOJIOB U IPUEMOB
B pa3pelieHud KOH(MIUKTHBIX
cuTyanuii; pa3paboTKH Ipo-
Henyp, METOAOB KOHTPOJISA H
OLIEHKU [JESTEIbHOCTH Iep-
conaia npeanpusatusa AIIK;
HaKaIUIMBaTh OMBIT JEATENb-
HOCTH, TTPUMEHSS Ha MPAKTH-
K€ HaBbIKM OLIEHKH 3(¢ek-
TUBHOCTH CHCTEMBI MaTepH-
QJIBHOTO U HEMaTepHaAJIbLHOTO
CTHUMYJIUPOBAHUS, KOHTPOJIS
3a TPYZIOBOW M UCIOJHUTEb-
CKOM  JTMCHHIIMHOMN Ha
npennpustusx AIIK (OIIK -
6/ OIIK - 6.2)

TUBALMK U CTUMYJIMPOBAHMUS;
UCTIOJIB30BaHUSI  COBPEMEH-
HBIX METOJIOB M IPUEMOB B
paspeneHuu KOH()JTHKTHBIX
cuTyanuii; pa3paboTKH Ipo-
Henyp, METOAOB KOHTPOJIS H
OLIEHKU [JESTEIbHOCTH Iep-
conaia npeanpusatus AIIK;
HaKaIUIMBaTh OIBIT JIeATelb-
HOCTH, TIPUMEHSSI Ha TPaKTH-
K€ HaBBIKM OLEHKH 3(dek-
TUBHOCTH CHCTEMBI MaTepH-
QIBHOTO M HEMaTepHaIbHOIo
CTHUMYJIUPOBAHUS, KOHTPOJIS
3a TPYIOBON M MCHOJHUTEINb-
CKOM AUCUWIUIMHOW Ha mpej-
npusitusix AITK/ OrcyrcrBue
HABBIKOB

3 PEKTUBHOCTH  CHCTEMBI
MOTHBAIIMK ¥ CTUMYJIHPO-
BaHUS; UCIIOJIb30BaHUS
COBPEMEHHBIX METOIOB H
MPUEMOB B paspelieHHn
KOH(DITUKTHBIX CUTYaLIHIA;
pa3paboTKu mpouenyp, Me-
TOJIOB KOHTPOJISL M OIICHKH
JESTENIbHOCTH ~ TepcoHama
npennpustus AIIK;
HaKaljauBaTh  OMBIT  Jiefl-
TEIBHOCTH, TIPUMCHSISI Ha
MPAKTUKE HAaBBIKU OIICHKHU
3O PEKTUBHOCTH  CUCTEMBI
MaTepUaIbHOTO U Hemare-
pHATBHOTO  CTUMYJIMPOBA-
HUS, KOHTPOJS 32 TPYAOBOMH
Y VMCTIOJIHUTEILCKOW JHCIIU-
IUIMHOW HAa TPEIIPHITHIIX
ATIK

HABBIKOB OIICHKH 3(PQeKTHUB-
HOCTH CHCTEMBI MOTHBAIIUU H
CTUMYJUPOBAHUS; HCIOIb30-
BaHUS COBPEMEHHBIX METOJIOB
U TPUEMOB B paspelicHAH
KOH(IMKTHBIX CUTyauuii; paspa-
O00TKH TpoUeayp, METOJIOB
KOHTPOJISI U OIICHKH JIeSTelb-
HOCTU TEpCOHAJIa MpPEaIpHsi-
s AIIK;

HAKaIJIUBaTh OMBIT JESATENbHO-
CTH, TPUMEHsSI Ha TPaKTHKE
HABBIKKM OIEHKU DPPEKTUBHO-
CTH CHCTEMBI MaTE€pHaJIbHOTO U
HEMaTepUaIbHOIO CTHUMYJIUPO-
BaHU, KOHTPOJIS 33 TPYIOBOU U
UCIIOTHUTENBCKOW  AMCIUILIHU-
HOoM Ha npennpusaTusax AIIK

TUBHOCTH CHUCTEMBl MOTHBA-
MU W  CTUMYJHUPOBAHUS,
HCIIOJIb30BAaHUSI ~ COBPEMEH-
HBIX METOJOB U MPHEMOB B
paspelieHuu KOH()JTMKTHBIX
cuTyanuit; pa3padOTKU Ipo-
eayp, METOJOB KOHTPOJIS U
OLICHKU JESTEIBHOCTU Tep-
conazna npeanpusatus AIIK;
HaKaruIMBaTh OIBIT JEATEIb-
HOCTH, NPUMEHSS Ha MPAKTHU-
K€ HaBBIKM OLIEHKH 3(dek-
TUBHOCTH CHCTEMBI MaTepu-
QTHHOTO U HEMaTePHAIBHOTO
CTUMYJIUPOBAHUSA, KOHTPOJIA
3a TPYJOBOM W HWCIIOJHUTEIIb-
CKOM JHMCUMIUIMHOW Ha mpea-
npustusx AITK




5.3 TunoBble KOHTPOJILHBIE 32/1aHNUSI WJIN HHbIE MATEPUAJbI, HEO0XOIUMBbIE I
OLIEHKHU 3HAHUI, YMEHM i, HABHIKOB U (MJIM) ONbITA AeATEJIbHOCTH, XapPAKTEPU3YO LM X
3Tanbl (POPMUPOBAHNUS KOMIIETEHMI B Mpolecce 0CBOEHUsI 00Pa30BaTeJIbHON MPOrpaMMbl
Texyiuit KOHTPOJIb YCIIEBAEMOCTH 00ECIEYUBAET OLIEHUBAHUE X0/Ia OCBOCHHUS JTHUCIMILIUHBI,
1 BKJIFOHACT yCTHbII>'I OIpoC, TECCTUPOBAHUC, TMCbMCHHBIC KOHTPOJIbHBIC pa6OTBI.

HpnMep TEeCTOBBIX 3aJaHHUIl M0 JUCHUILINHE:

1. B yeMm 3akiII04YaeTcs 3aciayra KJiacCH4eckoi (aIMHUHUCTPATHBHOM) IIKOJbI yIpPaB-
JeHus?

a) B co3manuu OCHOBHBIX TPUHITUTIOB YIIPABIICHUS.

0) B 3aMeHe coBeCHBIX pacCyKIEHHUI OMUCaTeIbHOIO XapaKTepa MOIETIIMU, CUMBOJIAaMU U
KOJIMYECTBEHHBIMH 3HAYCHUSMHU.

B) OHa paccMmarpuBaeT yIpaBiieHHe KaK B3aUMOCBSI3aHHBIH Mpoliecc.

2. OCHOBHOI#i 00BEKT UCCJIETOBAHNS IIKOJIbI HAYYHOT0 YIIPABJIEHUS:

a) TPYJOBOW KOJJIEKTHUB;

0) MPON3BOJICTBEHHBIC 33/1a4H;

B) MHIUBH/IyaJIbHBIE CIOCOOHOCTH PA0OTHUKOB;

') OpraHu3alus B 1IEJIOM;

1) BHEILHSISL CPeJla OPTaHU3aIHH.

3. ABTOPOM « MPUHIMIIOB HAYYHOr0 YINPABJIEHHS MOJIOKUBIIMX HAYAIO MPUIHAHUIO
ynpaBJieHUs] HAYKOW, SIBJISIeTCS:

a) A. ®aiions; 1) ©. Teitnop;

0) O. Mbiio; 1) M. Bebep.

B) A. Macnoy;

4. Pazpa0boTKa TeOpuM MOTHBALIMH SBJISETCS IOCTHKEHUEM:

a) IIKOJIBl HAYYHOTO TTOBE/ICHHUS,

0) aIMUHHUCTPATUBHOMN IITKOJIBI;

B) IIIKOJIBI Y€JIOBEUESCKUX OTHOIICHUN;

T') IIKOJIBI MOBEJICHYECKHUX HAYK;

1) BCE OTBETHI BEPHBI.

5. OcHOBHOI1 00BEKT HCCIETOBAHNS LIKOJbI YeJI0BeYeCKHX OTHOLICHHIA:

a) TPY/I0BOM KOJIJIEKTHUB;

0) MPOU3BOJICTBEHHBIE 33/1aUH;

B) UH/IMBHIyaJIbHBIE CIOCOOHOCTH PaOOTHHKOB;

T') OpraHu3aius B 1eJIOM;

1) BHEILLIHSS CpeJla OpraHu3alH.

6. ABTOPOM KOHIENIUH « PAIIHOHATIbHON OI0POKPATHN» SIBJIACTCH:

a) ®@. Teinop; ) M. @omner;

6) A. @aifons; 1) A. Macnoy.

B) M. Bebep;

7. MeHesKMEHT Ha4aJl (p)OpMUPOBATHCH B:

a) XX Beke; r) 1852 rony;

0) XIX Bexke; 1) 1925 rony.

B) XVIII Beke;

8. U3 nepeunciennnix aBTopoB 1) I'. ®@opa; 2) J. Mbaiio; 3) M. I1. ®osier; 4) M. Be-
Oep; 5) A. Macaoy; 6) I'. I'anT — npeacTaBUTEJIAMH HIKOJIbI YeJ0BEYECKUX OTHOIIEHUH SIB-
JIIIOTCSL:



9. Ucnosib30BaHMEe METOI0B HAYYHOI0 aHA/IN3a, 0TOOpPa U 00y4YeHHUsI ePCOHATIA, OT/Ie-
JIeHHe MJIAHOBOW U OPraHM3alMOHHOI PadoThHI 0T MPOU3BOACTBEHHBbIN SABJSIIOTCH BKJIAJA0M B
pa3BUTHE YIIPABJEHYECKON MBbICIH:

a) LIKOJIBI YeJIOBEUECKUX OTHOIICHUM;

0) LIKOJIBI HAYYHOT'O YIIPaBJICHMUS;

B) a/IMUHUCTPATUBHOMN IIKOJIBL;

T') IIKOJIbI TOBEICHUYECKUX HAYK.

10. 3nameHuTHIEe XOTOPCKHE IKCIIEPUMEHTHI IPOBOANJINCh:

a) A. Macnoy; B) M. ®@ouner;

0) O. Mbiio; r) M. Bebep.

11. O0uieii 11 MIKOJ HAYYHOT'0 YIIPABJIeHHUA M A/IMMHUCTPATUBHOM ABJIsAETCSH UAes:

a) paloHaIN3Ma; ') MHCTUTYIIUOHATIU3MA;

0) UHIUBUIYATU3MA; J1) ONTHMH3MA.

B) TYMaHHU3Ma:

12. IIpeanocbuika «Hexenanue padoTaTh He SIBJSETCS HACJIEACTBEHHO NpPHCYIIeH
yepToii yesioBeka. YesloBek MOkKeT BOCIPUHUMATH Pad0Ty KaK MCTOYHHMK YJA0BJIETBOPEHUS
WIN KaK HAKa3aHHe B 3aBUCMMOCTH OT YCJIOBHIi TPYAa» COOTBETCTBYeT:

a) Teopun «X» 0) Teopuu «Y»

B) TEOpUH «Z»

13. OcHOBHO# 00BbEKT HCCJIEIOBAHUS A/IMUHUCTPATUBHON IIKOJIbI YIIPABJICHUS

a) TPY/ZI0BOM KOJIJICKTHUB,

0) MPOM3BOJICTBCHHBIC 33/1aUH;

B) MH/IMBUlyaJIbHbIE CIOCOOHOCTU PaOOTHUKOB;

') OpraHu3anus B 11eJIOM;

1) BHELLHSS CPeJla OpraHU3aliH.

14. [To1irocpo4Hblii HaeM Ka/IpoB, IPYNIIOBOE NPUHATHE PeLIeHUs] pelleHuii, Hecre -
AJIN3MPOBaHHAS Kapbepa, BCECTOPOHHSASA 3200TA 0 JIIOASX ABJISAETCH XapaAKTePUCTUKAMMU:

a) aMepUKaHCKON MOJIEIN MEHEPKMEHTA; 0) AMOHCKOM MOJETN MEHEKMEHTA;

B) IIBEJCKON MO MEHEIKMEHTA; ') POCCHIICKON MOJIETTH MEHEHKMEHTA;

15. ITonxoa, OCHOBAHHBII HA KOMILJICKCHOM PAaCCMOTPEHHH OPraHM3allMM W yIpaBJie-
HMA €10, Ha3bIBAETCH:

a) CUTYallMOHHBIM; I') OIOPOKPATUYECKUM;

0) MPOLIECCHBIM; 1) aIMUHUCTPATUBHBIM.

B) CICTEMHBIM,;

16. KT0 cTOS1]1 Y MCTOKOB HIKOJIbI HAYYHOI'0 YIIpaBJieHusi?

a) A. @aifonb; 0) I. I'ertu;

r) M. ®omnerr; 1) 3. Metio;  e) ©. Teitnop.

17. UccnenoBanusi y4eHbIX KAKOH IIKOJIbI 023MPOBAJINMCh HA HUCIOJb30BAHUHN JAHHBIX
TOYHBIX HAYK?

a) HIKOJIbl HAYYHOT'O YIpaBJieHus; 0) KIACCUYECKON WM aIMUHUCTPATUBHON IIKOJIBI;

B) ILIKOJIbI HAYKH YIIPABJICHUS U KOJIMYECTBEHHBIN MOJIXO/;

I') HIKOJIBI TIOBEACHYECKUX HAYK;

1) IIKOJIBI YEJIOBEYECKUX OTHOILIEHUH.

18. Kakoii TMII ynpaB/ieHHs XapaKTepeH JJisi OPraHU3aluii, CONMPOTUBJISIIOIUXCH H3-
MEHEHHUSIM U MMEIIMX HerMOKHe OPICTPYKTYPhI M YCTOHYUBBIE 3a1a4n?

a) 9AXOKpaTHUECKuil;  0) nepapXu4ecKuid;

B) OPraHUYECKUH; T) aBTOPUTAPHBIN;  J1)MEXaHUCTHUECKHIA.

19. Ube y4yeHHe CTaJI0 OCHOBHBIM TE€OPETHYECKHM MCTOYHMKOM COBPEMEHHBIX KOH-
Henuuii MeHex;KMeHTa?

a) M. @onnerra; 0) A. daiions;

B) I. 'ertn; 1) ®. Teitnopa.



20. IIpencraBuTe/in KAKOH HAYYHOMH IIKOJIbI BIIEPBbIe OMUCAIH NMPUHIUI YIPaBJIEHUS
— e[IMHOHAaYaIue?

a) IIKOJIBI YeJIOBEUECKUX OTHOIICHUH;

0) IIKOJIBI HAYYHOTO YIIPaBJICHUS;

B) KJIACCUYECKOW MJIM aJIMUHUCTPATUBHOM IIKOJIBI;

T') LIKOJIBI HAYKU YTPABJICHUS WU KOJIMYECTBEHHBIN MOIXO/I;

J1) IIKOJIbI TOBEICHUYECKUX HAYK.

21. BHemHsisi cpeia OpraHUu3aluy JAeJTUTCS Ha Cpe/bl:

A) IpsIMOTO ¥ KOCBEHHOT'O BO3/ICUCTBUS;

b) BTOpOCTENIEHHOTO 1 HEMTOCPEACTBEHHOT'O BO3ICHCTBUS;

B) npsimoro u 3aMeJIeHHOTO BO3AEHCTBHSL.

22. o onpeeieHNEM «3TO padoTa WM YacTh ee, KOTOPas JI0JLKHA ObITh BBITIOJIHEHA
onpeaeJieHHbIM 00pPa30oM U B ONpe/ieJIeHHbIN CPOK)» MOHNMAETCS

A) TeXHOJIOTHS;

b) 3anaua;

B) MmoTuBanus;

I') opranuzarus.

23. AHaJan3 BHeIIHeH cpebl 3TO.

A) omnpenienieHue JeMorpapUIecKuX TCHACHIIUN Pa3BUTHS;

b) yuet neficTBuS IpaBUTEILCTBA B IEATEIBHOCTH (DUPMBIL;

B) koHTpONH 32 BHEMIHUMU (haKTOPAMHU IS OIPEACTICHHUS BOZMOXKHOCTEH 1 yrpo3 ajst Gpup-
Mbl; ') opranuzanus padoT 1o aHanu3y peIHKa cObITA.

24. OnpenejieHne CWIBHBIX H CJIA0bIX CTOPOH OPraHU3AIUU HYKHO'

A) nnst TOro, 4TOOBI JIy4llle TOHUMATh YTO MPOUCXO/IUT;

B) st coGnroieHus MpaBMIIbHON TEXHOJIOTHH TUIAHUPOBAHHUS;

B) nns ocymectBieHus pe3yiabTaTUBHOTO MIIAHUPOBAHMS,

I') Bce BhILLIENIEPEUUCIIEHHOE HE BEPHO.

25. UTO0 OTHOCHUTCH K XapaKTepPUCTUKAM BHeIlIHel cpebl.

A) oJIHOTA; b) HeonpeneneHHOCTE;

B) Bsi3kOCTS; I') nocToBepHOCTH; J1) TOABM>KHOCTb.

26. Opranusanus, BJaJe0asi KOHTPOJbHBIMH MAKeTAMH aKIHUH IPYTrUX KOMIAHUIA €
1eJIBIO OCYIIECTBJIEHHUSI 110 OTHOLIEHHIO K HUM (YHKIUI KOHTPOJISI U YIPaBJeHHUs — ITO:

A) XONauHT; b) cunnukar;

B) xoHcopimym; I') Xx03slicTBEHHbIE TOBAPHUILIECTBA.

27. BbiGepuTe npaBUIIbHOE YTBEPIKIEHHE!

A) cocTosiHME BHYTPEHHEH Cpe/bl He 3aBUCUT OT COCTOSTHUS BHEIIHEW CPEIbI;

Bb) cocrosinne BHYTpEHHUX MEPEMEHHBIX OCTAETCSA MOCTOSHHBIM B TE€UEHHE BCEro MEpHUoja
CYIIECTBOBAHMSI OpPTaHU3AIINY;

B) B 3aBUCHMOCTH OT U3MEHEHHUI (PaKTOPOB BHEIIHEW CpeIbl HEOOXOIUMO U3MEHSTh BHYT-
pEHHUE MTepEMEHHBIE.

28. Kak ¢opmysimpyercsi NOHATHE «3d0aua» NPUMEHUTEIbHO K MEHEIKMEHTY?

a) paboTa, KOTopas JOJKHA ObITH BBHITIOJIHEHA;

0) paboTa, KOTOpYIO HEOOXOAUMO BBINOIHUTb, UCIOJIB3YSI MOTHUBALIUIO;

B) IpeucaHHas paboTa, KOTopas JOJIKHa ObITh BHIMOTHEHA 3apaHee YCTAHOBICHHBIM CITO-
co0OM B 3apaHee OrOBOPEHHbBIE CPOKU;

r) paboTa, KOTOpas AOKHA OBITH BHIMIOJTHEHA B CPOK.

29. Ha xakue cocmasnaoujue TpaTuIMOHHO IeJSITCH 32/1a44 OpraHu3anuu?

a) paboTa ¢ JI0AbMHU U HH(OpMaIuei;

0) paboTa ¢ IpeAMETaMH U JTIOJIbMU;
B) paboTa c mopMH, paboTta ¢ nHpopmanuei, padboTa ¢ npeaMeTaMu;
r) paboTa ¢ JH0IbMHU.



HOCTH,

30. OTAUYUTENbHOI YepTol hopmanvHoil opeanu3zayuu ABISAETCS:

a) Co3HaTeNIbHAs KOOPIAWHAIIUS ISHCTBHM 2 WK OoJiee JuIL;

0) OTCYTCTBHE €IMHCTBA B JCHCTBUAX €€ WICHOB;

B) JKE€CTKOE JIaBJICHUE HA YWICHOB OpraHU3aIlNH;

I') HaJIMYKE JODKHOCTHBIX MHCTPYKLIMN U IPEAITUCAHUM.

31. Yto Takoe ynpaBJjieHUeCKOe pelieHmne:

a) TJIaBHBIN (PaKTOp B3aMMOACHUCTBUS YIPABIISIOIIEH U YIIPaBIIEMOW CUCTEMBI;

0) BO3JICHCTBUE HA YIIPABIISIEMYIO CHCTEMY;

B) JICHCTBUSA, BHOCAIINE 1Ie7IeCO00pa3HOE H3MEHEHHUE B MTOBEJICHHUE YIIPABIIAEMON CUCTEMBI;
T') IUIaH JeHCTBUMA, BOIIOMAEMBIN B PEAIbHOCTD;

1) HAMEpEHHE MEHEKepa U3MEHUTh CUTYAIUIO M JOCTHYb OINPEICIICHHBIX PE3yJIbTaTOB.
32. YUrto Takoe pelieHue B 00111eM BHjIe:

a) 11000 pe3yabTaT MBICIUTEIBHON eI TEIbHOCTH YEJIOBEKA;

0) IelicTBHS PYKOBOIUTENS B paMKaX CBOMX (DYHKITHH;

B) pacropsHKeHUE PYKOBOJUTEIS, MOIIEPKAHHOE KOJIEKTHBOM;

T') BBIOOD JydIliel abTEePHATHBBI.

33. UTo Takoe «KKOHKPETHAasl CUTYalHsD):

a) pealibHOE MOJIOXKEHHE JIe] OTHOCUTEIHHO IPOBO3IIIAIICHHOH 1IeITH;

0) HaOOp pealbHBIX CUTYyaIlMi B MPOU3BOACTBEHHON WJIM YIPABJICHUYECKON cepe nesaTenb-
C KOTOPBIM OpPTraHU3aluU TPUXOAUTCS CTAIKUBATHCS B MPOIIECCE AEATEIbHOCTH;

B) HAOOp MPUYMH, KOTOPHIE MEIIAIOT OPTAHU3AIUAM ITPOJIBUTATHCS K HAMEUYCHHBIM TICIISIM;
r) «doTtorpadus» paboyero aHs OpraHU3aIHH.

34. Kakue pakTopsl onpeaeasiior nHGopManHoHHoe odecnieueHue pa3padorku YP:

a) LIEHHOCTh UH(OpPMAILINH, KOJTHYECTBO UH(DOpPMALIUU, TUYHOCTh MEHEKEPA;

0) hopma mpencraBiacHus HHPOPMAITIH, KOJI-BO HHPOPMAITUH, IIOTHOTA HHPOPMAITIH;

B) 3HAHUE MEHEJ)Kepa, UCIOIb30BaHNE TEXHUKH, COIIUAILHO-TICUX0JIOTUYECKasi 0OCTAaHOBKA;
I') TOJTHOTAa UH(OPMAIIHH, KAa4eCTBO HH(POPMALINH, arperanust HHPpOopMaIum.

1) 9eJI0BeYCeCKU (paKTop, IEHHOCTh HH(OPMAITUH, TIOJTHOTA HH(GOPMALIHH.

35. MeTtoaoJiorusi pa3padoTKu ypaBJjeHYeCKOro pelieHust — 3T0:

a) IOTUKa, IeWCTBUS MEHEeIKepa U KOMaH/IbL;

0) Lenb U MOAXO0/Ibl METO/1a Pa3pabOTKH PEIICHHUS;

B) aJITOPUTM pa3pabOTKU yNPaBICHUYECKOTO PEIICHHS;

T') IOCJIEIOBATEIBFHOCTh WH(OPMAIIMOHHBIX OTIEpaInii;

1) COBOKYITHOCTh METOJIOB aHAIM3a CUTYAaIIHii.

36. Kakoe pemnieHue U3 NMpeIio:KeHHBIX Bbl Obl BHIOPAJN B CUTYAlMH: MOIYMHEHHbII

oTKa3ajcs 0e3 00bsICHeHUsI IPHYHMH BBINOJHUTD BAallle PACIIOPSKECHHE:

a) HaKasaJl, BRITOBOP, CHATHE HA0aBKU;
0) mpoaHaTU3UPOBAll COOTBETCTBHUE KOMIIETEHIIUI MOTHOMOYHI M OTBETCTBEHHOCTH MO TYU-

HCHHOI'O U COACPKAHUEC PACTIOPAKCHHA,

B) MONBITAJICS Obl BEISICHUTH IPUYMHBI OTKA3a U, €CIM BO3MOXKHO, YOS TUTD;

T') IPOBEJI ObI AHAINU3 COLIMATBHO-TICUXOJIOTHYECKON aTMOC(EphI B KOJUIEKTHUBE.

37. U310:k1TE OCHOBHOE TPeOOBaHUeE K YIIPaBJIeHYECKOMY PelleHHI0:

a) JIOJDKHO COOTBETCTBOBATH JIEHCTBYIOIIEMY 3aKOHOJAATEIbCTBY U YCTaBHBIM JOKYMEHTaM

OopraHu3anuvu,

0) UMETh YETKYIO LIEJIEBYIO HAIIPaBICHHOCTD;

B) UMETH [TapaMeTpPBI [yl BHEIIHETO U BHYTPEHHETO KOHTPOJIS;

T') JOJIKHO OBITH CBOEBPEMEHHBIM.

38. JlaiiTe 00001IeHHOE OMpe/ieieHHe YIIPABJIEHYECKOT0 PelleHusl:

a) pelrieHre, TPUHIMAEMOE PYKOBOJIUTENIEM B COIIMAILHON CUCTEME;

0) pelieHne, MPUHUMAEMOE PYKOBOAUTENIEM B JI000M cdepe ero nesiTeIbHOCTH;



B) pelICHUE, TPUHIMAEMOE PYKOBOJIUTENIEM M HAlpaBlIEHHOE Ha YIpPaBICHHE KaKUM-THOO
MIPOLIECCOM;

') pelieHue, HalpaBJICHHOE Ha COBEPILICHCTBOBAHUE YIPABIICHUSI IIPOU3BOJICTBOM.

39. Opranu3anuoHHoe pelieHue — 3To:

a) COBOKYITHOCTh BBIOOPOB, KOTOPBIE KaXKIbIi YETIOBEK JIOJIKEH COBEPIIATH B MMOBCEIHEBHOM
KHU3HU;

0) BBIOOP aJbTEpHATUB, HEOOXOAMMBIN NJISl TOTYYCHHS] MaKCHMAJILHOTO YKOHOMHYECKOTO
ahdexra;

B) BBIOOpP, KOTOPBII JOJDKEH CIENaTh PYKOBOAUTEINb, YTOOBI BHIIOJIHUTH 005S3aHHOCTH, 00Y-
CJIOBJICHHbBIE 3aHUMAEMOM JJOHKHOCTBIO;

I') pellIeHUE, CBSI3aHHOE C PECTPYKTYPHU3ALUEN OpraHu3aLuu.

40. CoBOKYNIHOCTh PA0OTHMKOB OPraHM3aliH, 00beIMHEHHBIX B CHENHAJTHM3HPOBAH-
Hble CJIYKObI, MoJpa3jesieHusl W 3aHATHIe MPEUMYIIECTBEHHO PA3JIMYHBIMM BHAAMM YM-
CTBEHHOI1 1esiTeIbHOCTH HA3bIBAETCS:

a. paboune

0. ympaBiIeHYECKH epcoHal

B. paOOTHUKHU COIMATILHON HHPPACTPYKTYPHI

. CIEUUAaTHCThI

41. PaGoTHMKH, o0ecTieyHBaIOIME H 00CTY:KMBAIOIIUE eSITeJbHOCTH PYKOBOIUTE e
U CHEeUATHUCTOB MPHU BHIPA00TKE M peain3alii UMH YIIPaBJeHYeCKHUX PelleH!il OTHOCATCS K
KATeropum:
pabouue
CIICUAJIMCThI
PYKOBOJUTENU
pabOTHUKH COLMANBEHON HHPPACTPYKTYPHI
. TEXHUYECKUE UCTIOTHUTETU
42. CTpyKTypa nepcoHajia OpraHu3aluu  3TO:
COOTHOIIIEHHE MPOQPECCUOHANBHBIX TPYIII CIEMUATUCTOB U pabounx
COBOKYITHOCTB OTACIBbHBIX JIMI] pa60THI/IKOB, O6’I>C[[I/IHCHHI)IX 10 KaKOMYy JII/I6O IIPpU3HAKY
BbIJIETICHUE TPYIT paOOTHUKOB MO PYHKIMSIM (BUIAM JIEATEIHHOCTH) OpraHU3alluu
COBOKYITHOCTH pa6OTHI/IKOB opraHnusanuu, O6’I>CJII/IH€HHI>IX B CICHHUAIM3UPOBAHHBIC

FOow o

JE o

CITY>KObI

J. JTUYHBIM COCTAaB OpraHU3aluy, paboTaroMi Mo HaliMy U O0JIaaloUInil ONpeeIeHHBIMU
IIpU3HaKaMU

43. IlepcoHan opraHu3auum  JTO:

a. COBOKYNHOCTb DPAa0OTHUKOB OpraHM3alud, OOBEIMHEHHBIX B CIELHATU3UPOBAHHbIC
CITY OBl

0. BbIJesIeHUE PaOOTHUKOB 10 COLMAIBHO  JIeMOTpapUuecKuM rpyrnam

B. COBOKYITHOCTb OTAEJIbHBIX JIUI] pAOOTHUKOB, 0ObETUHEHHBIX 110 KAKOMY JIHM00 MpHU3HAKY

I. JUYHBIA COCTAaB OpraHu3aluy, paboTaloUMH MO HaltMy U 00JIaAAIONINI ONpe/IeIeHHBIMU
MpU3HAKaMU

44, Hocurtenem (pyHKIMI 110 YIIPABJIEHUIO EPCOHAJIOM BBICTYIAET:

a. BECh [IEPCOHAN OpraHU3alUuU

0. MeHeKepHI 10 epCOHATY

B. PYKOBOAMUTENU (YHKIIMOHATIBHBIX U MPOU3BOJICTBEHHBIX MOIpa3AeieHuil

I. BbICIIIEE PYKOBOJCTBO, PYKOBOJIUTENN (PYHKIMOHAIBHBIX U MPOU3BOJCTBEHHBIX MOJpa3-
JIETICHUI COBMECTHO CO CITY»KOOU yIpaBICHUS IEPCOHATIOM

J. BBICIIIEE PYKOBOJACTBO OpraHU3alu1

45.00beKkTOM (PYHKIMH M0 YNIPABJIEHUIO NMEPCOHAJIOM SIBJIAETCH:

a. BECh [IEPCOHAJI OpraHU3aLUuu

0. MEHEKEPHI 110 IEPCOHATTY



B. PYKOBOJMTENH (YHKIMOHAIBHBIX U MPOU3BOACTBEHHBIX MOAPA3CICHHI COBMECTHO CO
CITY»001 yIpaBJeHHUS TIEPCOHAIOM

I. BbICIIEE PYKOBOJCTBO, PYKOBOJIUTENIN (PYHKIMOHAIBHBIX U MPOU3BOJCTBEHHBIX MOpa3-
JIeJICHU COBMECTHO CO CIIy>KOOM yIpaBiIeHHsI IEPCOHATIOM

J. BBICIIIEE PYKOBOJCTBO OpraHU3aluu

46. OCHOBHBIMM I'PYNIIIAMHM METOJ0B YIIPABJICHUS IEPCOHATIOM OPTraHU3ALUH CJIYKAT:
COLIMAJIBHO TICHXOJIOTUYECKHE
YHHUBEpCAJIbHbIE
SKOHOMMYECKHE
IIPUKJIAHbIE

J. aIMUHUCTPATUBHbIE

47. Posib pyKkoBOAUTEJISI, KOTOPasi ONpejae/sieT HanpaB/jieHHe JIBMKEHUS M Pa3BUTHS
OpraHu3anyu — 37T0:

1) MexnuaHocTHas poiib;  2) MHbopmarimoHHas posb;

3) Pounb, cBsi3aHHAs C NPUHSATUEM PELICHMI;

4) Ponb, cBSI3aHHAs C OTIPE/ICIICHUEM JACHCTBUI;

5) Het npaBuiibHBIX OTBETOB.

48. Posib pykoBoauTeJIsl, KOTOpasi cBA3aHa ¢ GOpMUPOBAHMEM OTHOIIEHW BHYTPH Op-
raHu3aluuu — 37T0:

1) MexJIn4HOCTHAs POJIb;

2) Un¢opmaninoHHast poib;

3) Posb, cBsA3aHHas ¢ NPUHATHEM PELICHUIA;

4) Ponb, cBSI3aHHAs C OTPE/ICIICHUEM JACHCTBUM;

5) Her nmpaBuIbHBIX OTBETOB.

49. OCHOBHBIMM NPUHUIMIAMH HOBOI MapagurMbl MbIILIEHUS] U MOBeIeHHUsA, KOTOpbIe
JAOJIZKHBI ObITh BKJIIOYEHbI B KOPIIOPATHBHYIO KYJIbTYPY SIBJISIIOTCH:

a) PerynupoBanue AesTeIbHOCTH TOCTABILMKOB U IIPOAABIIOB;

6) CaMOMEHEKMEHT U KYJIbTypa pabOTHUKA;

B) O0menue ¢ norpeduTenem;

r) KynbeTypa, opueHTHpOBaHHAas Ha IEpEMEHBI,

n) BepTukanbHble HUCXOASIINE KOMMYHUKAIINH;

e) Bce oTBeTHI BEepHBI.

50. YTo He sIBJISIETCS] OCHOBHBIM MPUHIUIIOM OPTraHU3AIMOHHOI KYJIbTYpPBbI:

a) BCEOOIIHOCTh

0) 000CHOBaHHOCTH

B) allpMOPHOCTH

T') CyObEKTUBHOCTD

51. KoHTpo.b, ocylecTB/asieMblii 10 pakTHYeCKOro HaYaJja padoT — 310!

1) IIpenBapuTenbHbIN KOHTPOIIb;

2) Tekymuii KOHTPOJIb;

3) 3aKJIIOUnTENbHBINA KOHTPOJIb;

4) BHemHuit KOHTPOJIb;

5) BHyTpeHHui KOHTPOJIb.

52. KoHTpo.1b, OCyllleCTB/IsIeMblii B X0/1€ MIPOBe/IeHUsI padoT — 3TO:

1) IIpenBapuTenbHbIM KOHTPOIIb;

2) Texymuii KOHTPOJIb;

3) 3aKIOUnTENbHBINA KOHTPOJIB;

4) BHewHu KOHTPOJIb;

5) BHyTpeHHui KOHTPOJIb.

53. CTparerust — 3T0:

a) BcecroponHuii neTanpHBIN MJ1aH;

SE o



0) Ilnan, npeHa3HAYEHHBIN U151 OCYIIECTBICHUSI MIUCCUU OpraHU3aINY;

B) [1nan, mpenHa3sHaueHHBIN TSI TOCTHKEHUS TJIABHBIX IIEJICH OpraHU3aIliy;
r) Bce BbIlIe nepevyncieHHoe;

1) HeT npaBMIIBHBIX OTBETOB.

54. Muccus — 310:

a) Onmcanue cMbICiIa CyIIECTBOBAHUS OPraHU3aIiH;

0) Onucanue LIEHHOCTEN OpraHu3alnu;

B) Onrcanue NpUYUHBI CO3/1aHHUsT OPTAaHU3ALIUH;

r) Bce Bl nepevyncieHHoe;

1) Her npaBUIbHBIX OTBETOB.

55. SInoHckas KOHUENUUSI MOTHBALMM MOAPa3yMeBaeT:

a) cTporo (opMaTM30BaHHYIO CTPYKTYPY YIIPaBICHHUS;

0) OBICTPYIO OLIEHKY PE3yJIbTaTOB TPY/Ja U YCKOPEHHOE MPOABIKEHUE T10 CITYXO0e;

B) JOJTOCPOYHBIN HaliM MepCoHaja B COYETAHUU C CUCTEMOM CTapIIMHCTBA P MPOBUXKE-

HUU TI0 CITyX0¢;

') 00y4eHHE y3KOCICIIMATN3HPOBAHHBIX PYKOBOUTEIICH;
1) popMasibHBIC OTHOIICHUS C MO AYNHESHHBIMU
56. K conepxkareJbHbIM TEOPUAM MOTHBAIIUN OTHOCSITCS:

a) teopus @. Teilnopa;
0) Teopust A. Macnoy;

B) Teopust oxunanuii B. Bpyma;

r) Teopust @. ['epudepra. 10. Cornacuo Teopun A. Macnoy noTpeOHOCTh IPU3HAHUS U YBa-

Ke- HUS ABIISICTCS MOTPEOHOCTHIO YPOBHS: &) ISITOTO; 0) YETBEPTOTO; B) TPETHETO;

57. llorpedHocTu pocta no K. Anbaepdepy cooTBeTCTBYIOT CJIeIYIOUIUM IPyNnnaM mo-

TpedHocTsAM 1o A. MacJioy:

a) GU3HOJOTUYECKHE MOTPEOHOCTH U TOTPEOHOCTH O€30MaCHOCTH;
0) MOTPEeOHOCTH CAMOBBIPAXKCHHS;

B) IOTPEOHOCTH CAMOBBIPAKECHHUS, IPU3HAHUS U YBAXKEHUS; T) TOTPEOHOCTH B O€30M1aCHOCTH

Y PUHAJICKHOCTH K COUUAIIBHON TpyMIIE.

58. CorsacHo Teopuu aBYX (paktopoB ®. I'epudepra k MoTMBHPYIOIIUM (aKkTOpam

OTHOCHTCS:
a) 3apa0oTHas 1JIaTa;

0) MpoABMKEHUE TIO CITYKOE;

B) BBICOKAsl CTETIEHb OTBETCTBEHHOCTH;

F) MEXINYHOCTHBIC OTHOIICHUS B KOJIJICKTHUBE.

59. 1o A. Macsioy TpeOyIOT NepBOCTENEHHOI0 YI0BJIeTBOPEHUS MOTPEOHOCTH:

a) GU3HOJIOTUYECKHUE;

0) 6e30macHOCTH U (PU3HOTOTHUECKHE;
B) MPUHAUIEKHOCTU K COLIMATILHOM IpyIIe U 6€301acHOCTH;
I') IPU3HAHUS, YBOKECHUS U CAMOBBIPAKCHUSI.

3aoanua, cumyayuonnbsie 3a0auu, Keic-cmaou

3amanmue Ne 1.
CooTHecuTe OINpeeIeHHs

1) Kagpsr - aT0

a) COBOKYITHOCTb YMCTBEHHBIX U (PU3MUECKUX CTIOCOOHOCTEM
4eJI0BEKa, €ro CoCOOHOCTh K TPYLY

2) Ilepconai npeanpusaTHs -
3TO

6) TpynocnocoOHast 4aCTh HaceIEeHHUs, BKITFOUAOIIas B ceOst He
TOJIBKO pabovyI0 CHITY, HO ¥ TIPEANPUHUMATEIECKUE DIIEMEHTHI,
OpraHU3YIOIINE JEATEIbHOCTh U OTBEUYAIOIINE 32 €€ PE3yIbTaTh

3) PaGouas cuina - 310

B) [loarorosiieHHas COOTBETCTBYIOIIUM 00pa3oM 4acThb TPYI0-
BBIX PECYPCOB




4) TpynoBble pecypchi- 3TO

r) COBOKYHOCTh Pa0OTHHKOB, BXOJISAIIUX B CIIUCOYHBINA COCTAB

IPEANPUITUS

3aganue Ne 2
1) 3anonaure TadbauLy.

Ta6muma - Knaccudukanus GyHkiui yrnpabieHus

KnaccudukannonHblit
GyHKIUH ynpaBiIeHUs

IIPU3HAK

IIpumepsl

110 IPU3HAKY YIPABISEMOTr0 00BEKTa

110 MPU3HAKY 00JIACTH ACSITEILHOCTH

10 NMPU3HAKY COJIEpXKaHUs TpyAa

110 XapaKTepy pelaeMbIX 3aau

110 ICPUOJUYHOCTHU PCHICHUA

3aganue Ne 3

2) 3amonHUTE TAOIUILY, OTIPEACIUB MUCCUIO OM3HECA B Pa3IMUHBIX chepax AesITeILHOCTH.

Cdepa nesrenpHOCTH

ITpon3BOACTBEHHBIN TTOIXO0/

MapKkeTHHTOBBIN MOJIXOJT

[Tapukmaxepckas u
yCIIYTH

Apyrue

Crpuxkka, yKiaaka

M1 JcJIacM JKCHIOMH KpaCu-
BbIMU

Pecropan

T'ocTuania

OKOHOMMYECKHH KypHaJl

3aganue Ne 4

Meron KOHTPOIIs «YIPaBICHYECKAs! IIATEPHS»
B nestenbHOCTH MeHeKepa OOJIbIIOe 3HaYCHHE UMEET COBEPIICHCTBOBAHKE CTUJIISI M METO/IA
YIIPaBJICHUS TIEPCOHAIOM. PyKOBOAUTEINO NPEANPHUATHS JODKHBI OBITh IPUCYIIH yIIpaBICHYECKas
OTBETCTBEHHOCTb, CIPABEUIMBOCTh U OOBEKTUBHOCTh B OIICHKE KaKIOT0 coTpynHuka. Halmrome-
HUs TOKa3bIBAIOT, YTO MHOI'ME PYKOBOJUTEIM B CBOEU >KECTHKYJIALIMH HCIOJB3YIOT NpPEUMYyIle-
CTBEHHO yKa3aTelIbHBIN Malell, Kak Obl KOHCTATUPYIOIMIUNA BUHOBHOCTD MOTYMHEHHBIX.
B nmpakTuueckoM MEHEIKMEHTE CYLIECTBYET MOHATHE «YIIpaBICHYECKas IITEPHS», KOTOPOE JAET
HarJsiIHOe MpejcTaBiIeHrne 00 ONTUMANIbHOM BBIOOpE CTUIIS PabOTHI ¢ mepcoHaioM. Omnuumre Bce
(YHKIIUH, KOTOPBIE BBHIMOJIHAIOT MabIIbl B «YIPaBICHYECKOM MATEPHEY.

3apnanue Ne S «3epkajio»

Llenb: oTpaboTKa HABBIKOB MOACTPONKHU K APTHEPY MO OOIIECHUIO.




WNucrpyknus: «Ceifuac Bam mpejiaraercsi BBIIOJHUTH HECKOJBKO HECTOKHBIX 3aJaHuH,
BEpHEE CHIMUTHPOBATh UX BBIMOJIHEHUE. J{J1 IEPBOro BHIMOIHEHUS TOTPEOYyeTCs 2 yUaCTHUKAY.

[Tapa yyacTHUKOB BbIXOAMT Brepea. OQuH U3 HUX — UCIIOJIHUTENb, a JPYroil — €ro 3ep-
KaJIbHOE OTPaXCHHE, MOJPaXKaroUlee BCEM JBWXKEHUSAM HCHOAHUTENS. OCTalbHbIE YYaCTHUKH
TPYIIB — 3pUTENH, OHU HAOIIOJAIOT 32 UTPOM Mapbl U BBHICTABISIOT MAPTHEPY, UTPAIOIIEMY POIIh
3epKaia, OLEHKY 3a apTUCTU3M. 3aTeM MapTHEPHI B ape MeHs0TCs poisimu. [lapel mo ouepenu me-
HSIOTCS, TAKUM 00pa3oM Tepej TPYIION BBICTYMAOT BCE €€ y4acTHUKH. KaKIplii BHICTYHAeT B
JBYX POJISIX: B POJIM MCIOJHUTENSA U B posin 3epkania. Kaxaplil BeImoaHsAET no 2 aeictBus. ['pymma
OLIEHUBAET aKTEPOB, MIPAIOLINX POJIb 3€pKaya, MO NATHOAIBHON cucTeMme. 3aTeM OLEHKH BCEX
YYaCTHUKOB OyIyT CYMMHUPOBATHCS U KAXKIBIH CMOXKET y3HATh 00 YCHEIIHOCTH CBOEH paboThl B po-
mm 3epkana. OO0CyanuTh, Kak ceOs YyBCTBOBAJIM YYACTHUKU B Pa3HBIX POJIAX, YAOOHO JIM UM OBLIO
OBITh 3€pPKAJIOM U OTOOpaKaTh UyKHe JCHCTBUS.

[Ipennaraempie ACMCTBUS: IPUIIUTH MYTOBUILY, IOTJIAIUTH O€libe, UCIIEUb MUPOT, COOPaThCs
B JIOPOTY, 3allIHypOBaTh OOTUHKH, BHICTYIIUTH B LIUPKE, TOMBITH T'OJIOBY, IOAMECTH I0JI, yOpaThcs B
KOMHATe, HapUCOBATh KApTUHY, NOCAIUTh KapTOLIKYy, IPUTOTOBUTH cajar...JeUCTBUS MOTYT JO-
0aBJIATHCA B 3aBUCUMOCTH OT KOJIMYECTBA YYaCTHHUKOB.

O6cyxnenne. Kakum oOpa3zom ymeHue paboTarh B mape, KOMaH/C BIHUSICT Ha KA4eCTBO BEI-
MoJIHEeHUs1 TpodecCHoHaIbHONM nesTenbHocTH? YUTO HEOOXOAMMO Al TOro, 4TOOBI Kak MOXKHO
ObIcTpee «cpaboTaThCs» C TEM WM UHBIM YEIOBEKOM?

3amanue Ne 6.
YxaxuTte QyHKINU OOLIECHHUS B 3aBUCUMOCTHU OT COJIEP KaHUS. 3alOTHUTE TaOIuUILy:

Coneprxanust 0OLICHUS OyHKIMK 00LIeHUs
PersniamenTanus noBeeHus U 1€ATEIbHOCTH

dopma B3aMMOINIOHUMaHUS IICUXOJIOTHYECKOT0 KOHTEKCTa
ConuasibHbIIl MEXaHU3M YIpaBIEHUS U mepenadyn UHGOp-
Maluu

®opMHUpOBaHUS HABBIKOB B3aMMOJIEHUCTBUS B OOIIECTBE B
COOTBETCTBUM C IPUHATHIMUHOPMAaMU U NPAaBUJIAMH
B3aumononumaHue NepeKMBaHUN M SMOLMOHAIBHBIX CO-
CTOSIHUH

CpenctBo 00beTMHEHUS JTI0IeH

Ilepetaya KOHKPETHBIX CIOCOOOB JESITEILHOCTH , OLIEHOK

CuryanuonHas 3agava Ne 1.

Bbl HenaBHO Ha3HaueHBI MEHEHKEPOM MO KaapaMm. BEI elle Mmioxo 3HaeTe COTPYIHUKOB
(GUpPMBI, COTPYTHUKH €Ile He 3HAIOT BacC B JIMIIO. BEI ujeTe Ha coBeNaHUE K TeHEPATLHOMY JTUPEK-
Topy. [IpoxoanTe MUMO KypUTEIbHOM KOMHATHI M 3aMeYaeTe IBYX COTPYAHHUKOB, KOTOPBIE KYPST U
0 YeM-TO OXHUBJICHHO OecemyroT. Bo3Bpamiasick ¢ coBemiaHus, KOTOPOE JIWIOCh OJHWH Yac, BB
OTISITh BUJIUTE TEX JK€ COTPYIHUKOB B KypUIIKe 3a Oeceoi.

Bormpoc. Kax 6wl 661 nocmynunu 6 oannoi cumyayuu? ObvsacHume ceoe noseoeHue.

CuryanuonHas 3agaqa Ne 2

PykoBonutens otnena bopucoB mpurnacun k cebe Ha Oecemy OJHOTO U3 COTPYAHHUKOB TIO
MOBOY €ro IMOBeJeHUs B OTAene. boprucoB Ha KOHKPETHBIX MpUMepax M (akTax JoKazal COTpY/-
HUKY €r0 BUHOBHOCTH B CO3JIaHHMH ILIOXOTO TICUXOJIOTHYECKOTO KIuMaTa B KOJUIEKTHBE. B xone Oe-
ceanl bopricoBa Bak/Ibl BBI3BIBAN K PYKOBOJICTBY, HECKOJIBKO pa3 OH OTBIIEKAJICA Ha TeJIePOHHBIC
3BOHKH, B TOM YHUCIIE€ U JUYHOTO Xapaktepa. TakuM oOpa3oM Oeceqa HECKOIBKO pa3 MPEephIBAIACh.
B KoHIle KOHIIOB COTPYIHUK MOMPOCUI €ro OoJibllie He OECOKOUTh MO ATOMY BONPOCY M YIIEN.
HavanbHuk oTAena ToibKo NOCETOBA Ha TSHKEIIBIN XapaKTep COTPYIHUKA.



Bonpoc: /lpas 1 pykosooumens?

CuryanuonHas 3axava Ne3.

Yetsipe npyra - (prerMaTHK, METaHXOJIMK, XOJIEPHK U CAHTBUHUK - OTIO3/IAJIU B TEATP.

B 3Toli cuTyanuy oHM MOBEAYT ce0sl CICIYIOIIMM 00pa3oM.

BCTYHI/IT B CHOp C 6I/IHeTepOM, IIBITAs’ACh HpOHI/IKHYTb Ha CBOC
MecTo. OH OyJIeT yBepsATh, YTO Yachl B TeaTpe CIICIIAT, YTO CBET €IIe He MOTYIIEH, HO OH HUKOMY
HE OTAaBHUM HOI'M U, MOXCT 6BITB, JAXKE ITOIIBITACTCA OTTCCHUTH 6HneTepa nu HpOpBaTBCSI B 3pI/ITeHB-
HBIN 3aJ1.

OLICHUT CUTYallHI0, IIOMMET, YTO B MapTEp €ro He MyCTAT, U
MOOEXKUT BBEPX MO JECTHHULIE Ha OIKalIIuil sipyc.

noaymMaeT npuMepHo Tak: «Hy, Bo-miepBbIX, O0IbIION Tpare-
U He Tpou301io. M moToMm, mepBblil akT, Kak MpaBuiio, BOOOIIE HEMHTEPECEH — aKTephl ellle He
pasbirpaniuck. [loliay-Kka s criokoitHO B OydeT, CheM MOPOKEHOE, a MOTOM JIOCMOTPIO CIIEKTAKIIbh B
CBOEM YJ00HOM Kpecie. .. ».

CKaxkeT mpo ceds crnenytomee: «Hy, 4To e MHE, KOHEYHO B
OYepeIHO pa3 He moBe3io». U, 3amiakas, BEpHETCS JJOMOA.

3ananmue: [loobepume 011 Kaxic0o02o0 muna nogedeHue coomeemcmeyiowuil emy mun mem-
nepamerHma u NPOKOMMEHmupyime.

CuryauuonHas 3agaqa Ne 4.

1) Toproseiit nfom «T]l «Pycb-ummnopt» mocrapnser B Poccuro snutHele BuHA U3 15 cTpan
MUpa - KpyIHEHIINX pou3BoauTeNel 3Tol  npoaykuuu. Kaxnas Tperbst OyTbuika (GpaHIly3CcKOro,
HCIIAHCKOTO, UTAJIBSIHCKOIO BUHA HA IIOJIKAX MOCKOBCKHUX MarasMHOB MMEET KOHTPITUKETKY Topro-
Boro goma «T]l «Pyck-ummopt». Best mMmoptupyemas mpoIyKIust OCTyHaeT B OyTHIMPOBAHHOM
BHJIE, MO3TOMY NOIJEJIKH IPAKTUYECKH HCKIOUYeHbl. Cpenu NpOM3BOAMTENEH, MOCTaBISAEMBIX
kommnanuent «T1 «Pycb-uMnopT» BUH, — rpaHabl MUPOBOTO BUHOACIIHS.

Toproseiii nom «T/] «Pycb-uMnopt» Tak onpenenser CBOX0 MHCCHIO: Mbl HECEM KYJIBbTYPY
BuHonutust B Poccuro. Jleno B ToM, uTto ucropuuecku Poccusi Oonbiie OpuUeHTHpOBaHA Ha MO-
TpebieHue Kpenkoro aikorosd. M Tpaauuuu KyJbTypHOrO BUHONUTHS B Poccum mpakTH4ecKH
yrpadyensl. FOxHbIe palioHbl elie 0osiee UM MEHEe OPUEHTUPOBAHbI HA BUHO, BCE OCTAJIbHBIE OpU-
€HTUPOBAHbI TOJIBKO Ha KPENKHE CIUPTHBIC HAIIUTKU TUIA BOAKHU, BUCKH, JUKMHA U T.n. Hama
KOMITAHUS 3aHMMAETCs] HE TOJIBKO MMIIOPTOM KAYECTBEHHBIX BUH U IIPUBUTHEM BKYCa Y POCCHSH K
XOpOIIEMY BHHY, KOTOPO€ MMPUHOCHUT YIOBOJBCTBHE, @ HE AJIKOTOJU3M, HO U 00OyueHHEM, IpoBejie-
HHUEM MHOTOYMCIICHHBIX 3aHATUNA. MBI yYuM HalIUX KIMEHTOB, KOTOPBIE MOKYIAIOT BUHO, KYJIbTY-
p€ BUHONUTHUA. YYUM CIEIUAIKMCTOB, KaK IIPOJaBaTh BUHO, KAK PACCKa3bIBaTh O €0 JTOCTOMHCTBAX,
KaKoe BUHO K Y€MY IOJIaI0T, YTOObI OHM MOIJIM J1aTh KBaJU(UIMPOBAHHBIN COBET MOKymnarento. B
r7100aIbHOM CMBICJIE MUCCHS Halllel KOMITAHUM - HECTH KYyJIbTypy BUHONMTHUSA B Poccuto.

OTBeThTE Ha BOIIPOCHI.

1. C yuéroM Kakux matu GakTOpOB J0JDKHA pa3padaThIBaTHCA MUCCUS MPEATIPUATHS?

2. Kakue rpynmnsl JiioJeii 0Ka3bIBalOT HamOoJibllee BJIMAHUE HA [eATEJbHOCTHb Mpea-
npusTusa?

3. Kak moxer ObITh BRIpa)KEeHA TTIaBHAS CTPATETUUECKas [ENb IPEATPUITHS?

4. OnumuTe pa3indHble MpeJHa3HaAuYCHUsI MUCCHH.

5. Pacckaxkute 0 peagbHONM COMOJUMHEHHOCTH MUCCUU U LIETSAX MPEATPUSATHUSI.

6. Kak muccus npeanpusiTis oTpakaeT MoTpeOHOCTH BHELTHEH cpe/ibl?

CuryanuonHnas 3agada Ne §

B opranuszammu, kotopoit Bel pykoBoauTe, co3manack He3nopoBas obcraHoBka. Kro-To
YIIOPHO PACHPOCTPAHSET CIyXH, YTO BOT-BOT IOHU3UTCS 3apabOTHAs MJIaTa, YTO 3aBE3EHHOE HOBOE
000pyZI0BaHUE OMACHO ISl 3I0POBbsI U KU3HU JIFOJICH, YTO NPEANPHUATHE IEPECTANIO MIATUTh JACHb-
T'Y B ICHCUOHHBIM (POH]T ¥ TIEHCHH BBITIJIAYUBATHLCS HE OY/IYT.

1. Kakue meps! Bel mpumMete 1111 03710pOBICHUST OOCTaHOBKHU?



2. Ha kakyro TeopHio MOTHBalUU Bel Oyznere onupartscs, mpeiarast 5TH Mephl?

CuryanuonHas 3aga4a Ne 6
«Jluckyccust pykoBoguTesNe 00 00IIeHUH ¢ IO TYUHEHHBIMI.
Opnaxxapl Bbl 0Ka3anuch y4acTHHUKOM JMCKYCCHU HECKOJIBKMX PYKOBOJUTENEH MPOU3BOJI-
CTBa O TOM, KaK Jy4llle 00IaThcs ¢ MOAYMHEHHBIMU. BBIJIO BBICKAa3aHO HECKOJIBKO TOUEK 3PEHHSL:
1.Yt06b! NOTYMHEHHBIN XOPOIIO paboTai, HY)KHO MOAXOAUTh K HEMY WUHIUBUIYAIbHO, YUU-
ThIBaTb OCOOEHHOCTHU €r0 JINYHOCTH.
2.Bce 3T0 menouu. ['maBHOE B OLIEHKE JIOAEH — ATO MX JIEJOBBIE KaueCTBa, UCIOJHUTEIb-
HOCTb. Ka)X1p1i1 JOJKEH JIeN1aTh TO, YTO €MY MOJIOKEHO.
3.5 cuuTaro, 4yTO ycmexa B PyKOBOJICTBE MOXKHO JOOUTHCS JIUIIbL B TOM CiIy4ae, €Cliu MOAYU-
HEHHBIE JIOBEPSIOT CBOEMY PYKOBOAUTENIO, YBAXKAIOT €T0.
4.9T0 mpaBWIBHO, HO BCE € JIYYIIMMH CTHUMYJIaMH B paboTe SBISIOTCA YETKUN MpPHUKa3,
IIPWINYHASL 3apIliaTa, 3aciayKeHHas IpeMUsl.
Bawe mnenue? Kaxas uz smux mouex 3penusi Bam oauonce?

CuryanuonHas 3agaqa Ne 7
«3amnoBenu pyKOBOAUTEIS

B oxnoit u3 xomnanuii 0co00€ BHUMaHUE YAEISI0Ch OTHOIICHUSIM BBICIIMX PYKOBOJUTEIECH
CO CBOMMH 3aMECTUTEIISIMHU. DTO CBSI3aHO C TEM, YTO OT UX COBMECTHOMN NEATENBHOCTH , dPPEKTUB-
HOCTH B3aUMOJICHCTBHUSI 3aBUCHUT ycIiex nena. [[is oOcykaeHus mpeacTaBiIeHbl 3a0BeId, KOTOPbI-
MU CJIeJTyeT PYKOBOJICTBOBATHCS B PaAMKaX JIEJIOBBIX OTHOIICHUN PYKOBOAMUTENS U €0 3aMECTUTESL.

3anoBean pyKOBOIUTEIS:

1. O6s13aTenbHOE MOTHOE HHPOPMUPOBAHNE 3aMECTUTENIS O COCTOSIHUU JIEIT.

2.JI0AIbHOCTD 1O OTHOIICHHWIO K 3aMECTUTEN0. PykoBoaUTENs NOKEH HE MPOCTO MOAJEP-
KUBATh CBOETO 3aMECTUTEIISI, HO U OTCTaUBATh €0 UHTEPECHL.

3. Oka3aHue 3aMECTUTENIO BCAKOIO CONEHUCTBUSA: OH JIOJDKEH MMETh JOCTYN K MH(pOpMaIuH,
LIEHHOMY OIIBITY.

3arnoBeay 3aMeCTUTENS

1.[leiicTBOBaThH B JlyXe OTCYTCTBYIOLIETO pykoBoauTens. He cienyer BUaeTh B 3aMECTUTENb-
CTBE IIAHC JIJISl IPOBEACHUS COOCTBCHHON TTOJTUTHKH.

2.J10ABHOCTB 1O OTHOLIEHUIO K OTCYTCTBYIOIIEMY PYKOBOAUTENO. HU 10 OTHOILIEHHUIO K pY-
KOBOJIUTENIO CBOEro Ieda, HU MO OTHOIIEHUIO K MOJYMHEHHBIM 3aMECTUTENIO HE CIIEYEeT MPOBO-
JUTH COOCTBEHHYIO TaKTHKY.

3.CexpernocTth. HeoOxonumMo xpaHuTh MolYaHHUE 000 BCEX MPOMCIIECTBUSAX B IMOApa3aeiie-
Huu. KoHewyHo, 3amecTuTenh He 00513aH CKPHIBATh CTABIIUE €MY U3BECTHBIMU (DaKThI, CBI3aHHBIC C
YTOJIOBHBIMH MPECTYIUICHUSMU.

4.YecTHOCTh U OIAropoACTBO. 3aMECTUTENb HE JOHKEH UCIOIb30BaTh MONTYYEHHYIO UM BO
BpeMs 3aMECTUTEIHCTBA HH(OPMAINIO paau COOCTBEHHOM Kapbephl.

5. OpueHTanusi Ha OKOHYaHHE CPOKOB 3aMECTUTENHCTBA. 3aMECTHTENb MOJIKEH 3a(hUKCHPO-
BaTh B paboveM JTHEBHUKE BCE CYIECTBEHHBIE JIeJia M MOTHOCThI0 HHPOPMHUPOBATH O HUX PYKOBO-
JUTENS IO €T0 BO3BPAIICHUH, YTOOBI TOT MOT 6€3 MPOMe IeHHsI IPUCTYIUTH K paboTe.

Bonpocer 1uist 06cyxnenus

1.Kakum 0bpasom 6wt modiceme 0Xapaxmepuzo8ams KOMMYHUKAYUU MeHCOY PYKOBOOUmenem
u 3amecmumenem?

2.Bce nu 3anosedu cooeticmayrom 3¢hghekmusHbIM KOMMYHUKAYUsIM?

3. Mooicno nu omkazamvcsi om Kakux-iubo 3anoseoeti?

4.Kakue 3anogedu MoxicHo 006a8ums 0711 CO30aHUSL IPHEKMUBHBIX KOMMYHUKAYUL?

Curyanuonnas 3aga4ya Ne 8.

1) Ilpeonazaemca nepeuens CLONCUBUUXCA HA NPEONPUAMUYU CUMYAYUL, MPedYIowux om py-
KO8OOUmMens NPUHAMUsL ONepamuenslx ynpasiendeckux pewenui. Hatioume ynpaenenueckue peuie-
HUS NO KAXNCOOU CUMYAYUU.



Cutyaumus 1. [IpencraBbTe, YTO BbI 3aMECTUTENb PYKOBOAUTENs mpeanpustus. Ilocneqnue
pelIeHrs pyKOBOAUTENsI ObTM HEBEPHBIMHU, K TOMY K€ OH OTJIMYAETCS aBTOKPATUYECKUM CTUIIEM
yIipaBiieHUs (BBICOKAs CTENEHb [IEHTPATU3AIMH BIACTH PYKOBOAUTEIIS, AUPEKTUBHBIN CTHIIb, O3HA-
Yaromuii 00JIbIIYI0 CBOOOTY PYKOBOAMTENS B BHIOOPE CPEICTB BO3JAEHCTBUS IpU c1abOM KOHTPO-
ne). Kak cka3aTh pyKOBOJUTENIO O €ro OmuoKax?

Curyanus 2. Bel qupekrop 3aBoaa. K Bam npuiien 3aMmecTuTenb ¢ xKano0oil Ha pabOTHHUKA,
HE UCIOJHSIOIEro ero (3amectutelis) 3aaanus. Kak Bl moctynure?

Curyanus 3. Bel cuntaere ce0si HEIJIOXUM PYKOBOIMUTENEM. Y3HaeTe, YTO TOTOBUTCS aKIIUs
MIPOTHB Bac CO CTOPOHBI KOJUICKTHBA (HapUMep, HEBBIOOPHOCTH Ha 001ieM cobpanun). Bamm neii-
CTBHS B 3TOM CUTYalUU?

Curyauus 4. Komiexktus npeanpusitus 6onpmoi. Hanmuio konpmaukT aunepos. Kak ObiTh?

2) Bvibepume sapuanm peuieHus 8 Kax3cool cumyayuu - npasuibHslil, Ha 8aul 832140, U ap-
2yMeHmupylime c8oii 8b100p.

2.Meowcoynapoonvle ocobeHnocmu Smukema 8 KOMMYHUKAYUSIX

Cutyanus S. Bac Ha3HaYMIM PYKOBOAMTENIEM MOJPA3/EICHuUs, TAe BBl pabOTalu MOJIOIBIM
COTpYyAHMKOM. HekoTopbie MOMHAT T€ BpeMeHa U 00paIiarTcs K BaM Ha "Thl" ¥ 110 UMEHHU. UTO BBI
C/IeTIacTe:

a) C IJIa3y Ha TJa3 MOMPOCUTE KaKIOro U3 HUX B JaJbHEWIEM o0paiiarbes K BaM Ha "Bbl" U
110 UMEHH OTYECTBY,

0) BBICKa)XEeTE ATy MPOCKOY Ha MEPBOM K€ COBEIIAHUU,

B) COXpAaHWUTE 3Ty NPUBUIIETHIO JUIsI BETEPAHOB, PEHIMTEIBHO IMpeceKas TaKylo (aMHIbsp-
HOCTb JIJIsl OCTJIbHBIX.

Curyanus 6. PemeHue cpouyHOW 3a7adu, MOCTABICHHOW MpaBlIeHUEM (UPMBI, OTPEOyeT
PE3KOr0 MOBHIIICHNUS HHTEHCUBHOCTH Pa0OTHI BCEX U TPO3UT CPHIBOM IpauKOB OTIYCKOB. UTO BBI
CZeJIaeTe B 3TOM CUTYallUH:

a) JKECTKO HAIIOMHUTE MOAYMHEHHBIM, YTO MPOU3BOACTBEHHAS TUCIUIUIMHA JOJKHA COOIIO-
JaThbCs,

0) cobepere coBellaHue U MONPOOyeTe JIOTOBOPUTHCSA C COTPYIHUKAMH, KaK OpraHH30BaTh
paboTy 1 MOMOYb JIPYT IPYTY, YTOOBI CPOKOB HE COPBATh M B OTITYCKA YHUTH ¢ MUHIUMAJIHHBIM OIO3-
JlaHKEeM, B) Too0eI1aeTe MOAYMHEHHBIM "BHIOUTE" KPYITHYIO IPEMUI0, €CITH CIeNaeTe JEI0.

Curyauus 7. Bel cuaute B kabuHere BTOpoi eHb. Pa3naercs 3BOHOK TenedoHa U HE3HAKO-
MBI TOJIOC ITPOCUT MO3BaTh BALIETO MPEIIIECTBEHHUKA 0 JOJDKHOCTH. UTO BBI clienaere:

a) OTBETHUTE, YTO OH OOJIbIIIE 3/1€Ch HE pabOTaeT, U MOBECUTE TPYOKY,

0) Ha3oBeTe TenedoH, M0 KOTOPOMY CIIEyeT eMy 3BOHUTh, U TOBECUTE TPYOKY,

B) MIOMHTEPECYETECh, KTO 3BOHUT M MO KaKOMY JIeTy M CIPOCHTE: HE MOXKETE JIM BBl TOMOYb
3BOHSALLEMY?

Curyauus 8. Brl noBecunu Ha qBepu kaOuHeTta Tabnuuky "mpuem ¢ 12 vacos". Ho Ha cre-
JYIOUIMH JIeHb yke B 10 yacoB K BaM BXOJHT MOJYUHEHHBIN CO CIIOBAMH, YTO Y HET'O CPOUYHOE JEJIO.
Kax BbI moctynute?

a) OTJIOXKHTE CBOIO pabOTy B CTOPOHY U BBICIIYIIIAETE €O,

0) HaOMHHUTE O TaOJIMYKE Ha JIBEPSX U OTIIOKUTE pa3roBop A0 12 vacos,

B) MPEAJIOKHUTE KPATKO OXapaKTepU30BaTh CyTh Jeja U IPUMETE PEeLICHHE TOTOM.

3agaya Ne 1.

[IpoexTupoBaHuE OpraHU3allMOHHON CTPYKTYpPBI OpraHU3aIuu

Heo6xoaumocts popMupoBaHus CTPYKTYPHOTO MO/Ipa3ieieHus JODKHA ObITh BCECTOPOHHE
o0OocHoBaHa. [Ipu 3TOM BaXXHEHIIMMU KPUTEPHUSIMH SIBIISIFOTCS YMCIECHHBIA U KBATM(PUKAIMOHHBII
cocTaB paOOTHHUKOB JAHHOTO IMOJPA3/EICHUs U XapaKTep BBINOIHAEMONU paboThl. BeiGop Toil nimu
MHOM CTPYKTYPHOH €IUHHIIBI JOJIKEH MPOU3BOAUTHCSA B 3aBUCUMOCTU OT YHCJIEHHOCTH €€ paboT-
HUKOB, 00bEMa, CI0XKHOCTH, (PaKTHUECKH BBIMOIHAEMON paboOThl, a Takke OT 00beMa BHEIIHUX
CBSI3EH.



OCHOBHBIM CTPYKTYpPHBIM TOJPA3/ICIICHUEM B ammapaTe YIpaBICHUS MPEANPUITAN SBISCT-
cst omoein. [1oaToMy, TIpeXk/ie BCEro, CIEAYET YYUTHIBATh T€ OPraHU3AIMOHHBIE YCIOBUS, IPH KOTO-
PBIX 1IeJIecO00pa3HO CO3/JaHKue OT/ENA, U JIUIIb 3aTEM YCTaHABIMBATh €0 BHYTPEHHIOIO CTPYKTYPY.
OHUM W3 TaKUX YCJIOBUU SIBJISICTCS MUHUMAJIbHASI YHCICHHOCTh €ro paOOTHHUKOB, TpeOyeMas JUist
BEITIOJTHEHUST HEOOX0AMMOTOo oO0bema paboT. Tak, 0 omodena munumanvhas ducieHHocms (Kak
MPaBUJII0) cocTaBiseT /() uenosex, st OOpo - 7 uenosex.

[Tpu MeHbIIeH YHCIEHHOCTH PAOOTHUKOB CAaMOCTOSITENILHBIC CTPYKTYPHBIC MOAPa3/IeIICHUs
HE CO3/IAF0TCS, PEKOMEHIyeTCsl Ha3HAa4YaTh CTAPIIUX U CIICIUAINCTOB.

3aoanue

Hcxons u3 cpemHeroioBoro GpoHaa BpeMeHu 1 paboTaroniero, onpeaesiuTh YUCI0 JOJDKHO-
CTeH B KOXJIOM (PYHKIIMOHAIBHOM TIOIpa3/ICTICHUH.

CocrtaBuTh TaOIHILY

[Toapasznenenue (Ha3BaHUE) Oyukmust | O6BEM paboTHI, KonuuecTBo uenoBek
qac

3amaua Ne 2.
Dupma u ee KOHKYpeHMbl
Honyctum, ¢pupMa U €e KOHKYPEHTbl MMEIOT CIEeAYyIOIue MO0Ka3aTesH, IPEeJCTaBICHHbIE B
Tabin.. Ha ocHOBe 3THX AaHHBIX TpeOyeTcs npoBectn SWOT-ananu3 GupmMbl 1 TOATOTOBUTH IPE-
JOXeHUs K (OpMUPOBAaHUIO MOPTQEs HOBIIECTB U MHHOBALMM, CTpATeruM Pa3BUTUS (UPMbI Ha
ommwkaiimme 5 ner. Ciexyer MMeTh B BUAY, YTO MO IOKAa3aTeNsM, OTCYTCTBYIOIIMM B TaOIHIIE,
(bupMbI HaXOASTCS IPUMEPHO B OJIUHAKOBOM I1OJIOXKEHUH.

Tabnuna - Ucxonusie ganneie mist SWOT-ananusza

[TokazaTenb M0 KOHKPETHOMY TOBapy JaH- 3HaueHHE MTOKa3aTes
HOU I'pYyIIIBI
KOHKYPEHTBI
1
2 3 bupma
1. Yncno mareHTOB, MOJYYEHHBIX MO KOH- 1 - 1 4
CTPYKIIMH TOBapa
2. Ione3nslii 3¢ ekt (MHTerpajpHOE Kaye- 1250 1100 1300 1400
CTBO) TOBapa, €IMHUIIA T0Je3HOro 3 dexra
3. Ilena ToBapa, JieH. e/1. 340 320 310 350
4. 3arpatel Ha TexHH4yeckoe obcmyxkuBanue | 4 200 4150 5300 3200
¥ PEMOHT TOBapa 3a CPOK €ro CIyKObI, JIeH.
el
5. MHTETpalTbHBIN TTOKA3aTeNlh KauyecTBa cep- 0,95 0,96 0,93 0,90
BHCa TOBapa
6. YIenbHBI BeC MPOTPECCHBHOW TEXHOJIO- 0,30 0,45 0,25 0,70
THU
7. CpenHuii BO3pacT OCHOBHBIX IPOW3BOJI- 5,5 8,3 6,4 45
CTBEHHBIX (POHJIOB, JIET
8. YenpHBIH BeC BBICOKOKBATH(HUIIMPOBAH- 0,30 0,42 0,35 0,35
HBIX KaJpOB
9. KonnyecTBO KOHKYPEHTOB Ha BXOJE CHU- 4 7 5) 9
CT€MbI MEHEJKMEHTA




10. KommuecTBO KOHKYpEHTOB Ha BBIXOE 5 6 6 7

CHCTEMBbl MEHEJDKMEHTA

11. I'eorpaduyeckoe pacroaoKeHue Ynobunoe | Cpennee | Cpengnee Y nobnoe

12. ToBapHast Mapka (pupmbl N3Becr- | M3secr- | M3seect- | HenssectHas

Hast Hasl Has

13. Yrpo3a HajgoroBbIX U3MEHEHUM Otcyr- Otcyt- Nwmeer- Nwmeetcs
CTBYET CTBYET cst

14. Yrpo3a noBbllIeHUd 1IEH Ha cbipbe U Ma- | Otcyr- | Wwmeercs | Otcyr- Nwmeercs

TepUabl CTBYET CTBYET

15. Hanuyserii kanutan GuUpMBI, MJIH JCH. 150 60 110 140

el

3agaua Ne 3. Teopust npuHATHS pelieHUT — aHaau3 0e3yobITOuHOCTH. [IpennpusTuro,
MIPOU3BOJIALIEMY CEIbCKOXO3IUCTBEHHOE 000pYyAOBaHHE, HEOOXOJUMO PEIIUTh BOIPOC MPOEK-
TUPOBAHUS MOIIHOCTH, COOTBETCTBYIOIIEH YCIOBHUSM PBIHOYHOTO crpoca. CocTaB allbTepHATHB
CBOJIUTCSL K TPEM BapuaHTaM, 3aKyMUTh OJMH, JIBa WU TPU cTaHKa. [loCTOSHHBIE 3aTpaThl, CBS-
3aHHBIE C IPHOOpeTeHnEM 000pyI0BaHMs, €0 TPAHCIIOPTUPOBKON U YCTAHOBKOM, a TaKXKe IMOCIIe-
IYIOIIUM 00y4eHHEM IMepCcOoHaa, MPeACTaBIEHBI 0 KaXKIOW aJbTepPHATUBE CIEIYIOIIUM 00pazoM:
npuoOpereHue ogHoro cranka — 960 Teic. py0.; 3akynka AByx craHkoB — 1500 TeIC. pyo0.; Tpex —
2040 TsIC. PYO.

[lepemennsbie 3aTpaThl (MaTepuabl, 3apab0THAs IJIaTa U HAKJIAHBIC PACX0/Ibl) HA €IUHUILY
npoaykiuu — 100 pybneit. YcraHoBieHHas pbIHOYHaAs 1eHa ofHoro usnenus — 400 pybnei Ha
eAMHUILY TOBapa.

Taonuuya - Hexoonas ungpopmayun n eapuanmam 3a0anus

Homep OneHKa ypoBHsI BepPOSITHOIO pbi- | [IpoM3BOANTEILHOCTD € THHHUIIBI
BApHAHTA HOYHOTO CIIpoca, el. 000py10BaHUSA, €]1
1 5800 - 6800 3000
2 5000 - 5800 3000
3 5800 - 6800 2600
4 3200 - 3800 3400
5 6400 - 7200 3400
6 4400 - 5000 3000
7 4600 - 4800 3200
8 6000 - 6400 3500

YcTaHOBUTH 0€3yOBITOYHBIN 00bEM MPOU3BOJCTBA AJIS KAXKI0W allbTEPHATHBBHI.
BoiOpate Haumbosee NpuUBIEKAaTENbHYIO aJbTEPHATUBY C TOYKU 3PEHHUS COOTBETCTBUS
YCIIOBUSIM U YPOBHIO PBIHOYHOTO CIIPOCa.

3agaua Ne 4.

®upma, JEUCTBYIOIIAS B OTPACIIH, /1€ KPOME HEE UMEIOTCS IPYyTUe KPYIHbIE KOMITAaHHH,
IUIAaHUPYET KYNHUTh Ha ayKIMOHE Npeanpusarue, Boimyckaromee 10% npoaykuuu orpaciau. Oc-
TaJbHbIE TPU KOMIAHUH TOOKUBAIOTCS TOTO KE.

KakoBa ngomKkHa ObITH CTpaTerus Mo OTHOIIEHUIO K KOHKypeHTam? Kakue cutyalnoHHbIe
peuieHus cienyeT npelycMoTpeTb? B kakoii MOMEHT IPUBOJUTH UX B IEUCTBHE?

3agauya Ne S.
[TpoBenute ananu3 akropoB nanpHero okpyxenus (PEST-ananu3) mis BeIOpaHHON Ba-
MH OpraHH3aLUH.



®akTOpbl BHEITHEN CPEIIBI BinusiHue Ha cTpaTeruto KOMInaHuu

[Tonutnyeckue GakTopsl

DKOHOMHYECKHE

CoranbHble

TexHonornyeckue

[Ipyrue

CASE-npaktukym Ne 1.

1) «IlocTpoeHue cucTeMsl yrpaBieHHs IEPCOHATIOM: C YEr0 HayaThb?»

Peanu3zanus kagpoBOi MOJUTUKHA OPTaHU3ALMU BPSAJ JIU BO3MOKHA 0€3 CO3/1aHUS B €€ CTPYK-
Type MOJIHOLICHHOM CTy»Obl IepcoHana. BpemeHna, koraa pykoBoAUTEIb KOMIIAHUU caM U 100U~
pajl, ¥ y4uII, ¥ JIEHbI'W TUIATHII BCEM COTPYAHUKAM, BCE OOJIBINE YXOAST B POIILIOE.

PykoBoauTeny MOCTENEHHO NENErupyroT (pYHKIUHM O YIPaBJICHUIO MEPCOHAIIOM U JIMHEH-
HBIM MEHE/KepaM, ¥ CBOUM 3aMECTHTENSIM, U KagpoBukaM. Ho mpoGiieM B 3T0if 06acTu y Komra-
HUI CTaHOBUTCS Bce OOJIbIle: KaHAUAATHI MPEIbABISIOT CIMIIKOM BbICOKME TpeOOBaHUs, XOTA ca-
MU HE COOTBETCTBYIOT U MUHUMAJIFHO HEOOXOIMMOMY YPOBHIO; paOOTHHUKH >KaTYIOTCSl HA HEYEI0-
BEUYECKHE YCJIOBUS TPyJAa: B KOMIAHUAX MOSBISAIOTCS MHTPUTH, HA KOTOPBIE YXOIAT BCE CUIIBI IIEp-
COHaJia; COTPYAHUKH MEHSIOT MecTa paboThl KaK MepyaTkd, a padoTo/laTeNd HE 3HAIOT YEeM HX
yaepxatb. MrHOpHpOBaTh BONPOCH! IEHTPAIU30BAHHOTO YIPABICHMS IE€pPCOHATIOM OOJIblle He
uMeeT cMbicia. J{s 3Toro HeoOXOAMMO CO3/1aBaTh MOJHOLICHHYIO CIyKOy IepcoHaia, a He OTAEeN
KaJpOB M3 JIBYX 4eJOBEK. A MOCTPOUTH CIIYy>KOY C HyJIs, M HE UACANbHYI0, @ UMEHHO Ty, KOTOpas
HY’)KHa KOMITAaHUU B TEKYIUHA MOMEHT, - 3aj1a4da HempocTas. [lonoOHy0 cuTyaluio U ONUCHIBAET
JTAaHHBIN Kelic.

XapaKkTepuCTUKa OPraHU3aANU

[Tpodwmiib neATENBHOCTH - TOPrOBO-IIPOMBIIUIEHHBIH XOJIIUHT. UMCIEHHOCTh MepcoHania -
okoJio 200 uenosek . Cpok pabOThI HAa pOCCUICKOM pbIHKE - 10 neT.

OO0mas cutyarus

Bbl Bo3riaBuiiM BHOBB CO3/1aBaeMylo Ciiy:kOy nepconana. [lepBoe 3HaKOMCTBO ¢ KOMITaHUEN
(3 HaOMOJAEHUH, U3yYeHUs JAOKYMEHTAllMM U Oecell C PyKOBOJAUTENSIMH) BBISIBHIIO CJETYIONIYIO
CUTYaIUIO:

1. 3a 10 ner cBoero cyuecTBOBaHHs KOMITAHH BBIIIIA HA HEIUIOXUE MTOKA3aTeNld U 3aHUMa-
€T YCTOWYUBOE MOJIOKEHHE B CBOEM CETMEHTE pblHKAa. KoMIaHus HHTEHCUBHO pociia U TPOJOJIKAET
pacTu, OTKPHITO COOCTBEHHOE MPOU3BOICTBO, CPOPMHUPOBAaHA JAUIEPCKasi CETh, IUNIAHUPYETCS pac-
IIMpEeHUe KaHaJIOB CObITA.

2. PyxoBogurenp - Xapu3MaTH4Has JIMYHOCTb, PEUICHUs MPUBBIK NMPUHUMATh OBICTPO U
eanHonnuHO. OH SICHO TNpeAcTaBisieT cebe CTPAaTeruio pa3BUTUS KOMIIAHUHU, HO PEIKO TOBOPHUT O
Hell. Jlaxe Ommkaiiiiee OKpyXeHHE BeCbMa CMYTHO IPEJCTABIsAET ceOe MepPCIeKTUBbI Pa3BUTHSL.
CBou pelieHust pykKoBOJAUTEIb 00CYKIaTh HE MPUBBIK, CUUTAET, YTO U TaK BCE MOHATHO. Y MEPBOI0



JMIa KaTacTpo(huyecky HE XBaTaeT BPEMEHH, B UTOT€ KTO CYMEET €ro «OTJIOBUTHY», TOT M pPEIIaeT
BOIIPOC.

3. CneunanucTsl HU30BOTO 3BE€HA JOBOJBHO KBAIM(HUIIMPOBAHHBI, HO TPAMOTHBIX PYKOBO-
JUTEIe HEeMHOTO. PyKOBOAMTENN YacTO pabOTAOT KaK CIEIMATKCThI, IIyCKas paboTy CBOUX IOJI-
pazzaeneHuii Ha caMoTeK. YacTo y HUX MPOCTO HE XBAaTaeT BPEMEHH, YTOOBI 3aHUMATHCSI COOCTBEHHO
yIIpaBJICHUEM, T. K. OHU IIOCTOSTHHO BBIIOJTHSIOT HECBOMCTBEHHBIE UM (DYHKIIMH, a TaKKe Topy4e-
HUS TIepBOro Juia. [ paHUIIBI OTBETCTBEHHOCTH PYKOBOJHUTENCH MMOApa3AeICHUN pa3/ieieHbl HeYeT-
KO, ObIBAaeT, 4TO OJHO W TO K€ 3aJlaHKE JACTCs Cpa3y JABYM MOJpPA3/ICICHUSM, XOTS OHU PEHIAIOT
BpoJie ObI pa3nuyHble 3aJa4d. MHOTHE PYKOBOAMTEIM BBIPOCIH B KOMIAHUU C CaMBIX HU30B, €CTh
JaKe TaKue, KOTOpbIe padOTaIOT CO JIHS OCHOBAHUSI KOMITAaHHH.

4. B menom armocdepa B KoJJIeKTHBE n0OpoxkenaTrenbHas U TBopueckas. Jupekrop 3apa-
’KaeT BCEX CBOMM JHTYy3Ma3MoM. [IpomoBeayercs CTHIIb OTKPBITBIX JIBEpEd, K PYKOBOJUTEIIO MO-
KET 3alTH MOTOBOPUTH JIIOOOW COTPYAHUK. YacTO MAEU PSIOBBIX COTPYTHUKOB aKTHBHO MOJIEP-
KHUBAIOTCS M PEATM3yIOTCs. BhIBaeT, 4To BHEApPEHUE KAKOH-JIMOO HIIEH TOPMO3ZHUTCS Ha YPOBHE py-
KOBOJIUTEIIEH CpelHEero 3BeHa, T. K. OHU HE MOHUMAIOT €€ CMBICIIA.

5. HekoTopble 30HBI HANPSDKEHUST HAOMIOJAFOTCS OTHOCUTEIIFHO OLIEHKU TPYZAa U CIIOCOOOB
HAYMCIICHUS 3apIiaThl. B KOMIIAHWM MPAaKTUYECKH HE OBIBaeT MPEMUil, TOIbKO okianpl. O Benu-
YHHE OKJIAJIOB PYKOBOJMUTEIb JIOTOBApUBACTCS caM IpH Npueme Ha padboty. Kakux-nmmbo cucrema-
TUYECKHX IIEPECMOTPOB 3apIUIATHl HET. 3apIliaTy MOTYT MOBBICHTD, €CJIM XOIUTh U TPOCHUTH.

6. TekyuecTb HEOOIbIIAS, HO KaJIPbl TIOCTOSIHHO HYXKHBI, T. K. KOMITAaHUs pacTeT. PykoBou-
TEJIN MOJIPa3/ICIICHN CaMy 3aHUMAIOTCSI TIOA00POM, T. K. B OT/IEJIE KaJIPOB BCETO J[Ba YEIOBEKa, KO-
TOpBIC YCIIEBAIOT TOJIBKO BECTH KaJpoBbIi y4eT. KpoMe Toro, caMm TUPEKTOp MPUHUMAET aKTHBHOE
ydJacTHe B Io00pe, BCTPeUasich CO BCEMU KaHAUJaTaMHU Ha BCE TOJKHOCTH.

B xoMnmaHuu He NPUHATO 0(OPMJISITH PerjiaMeHTHPYIOIINEe, HOPMATHBHBIE U pPacnops-
AUTeJIbHbIEe JOKYMeHTbl. KpoMe nmpuka3oB o npuemMe ¥ yBOJbHEHHH APYTHX PaCHOPAIUTEb-
HBIX JIOKYMeHTOB He coctaBisiercs. Her Ilosioxkennii 0 moapasaeneHusix, 10KHOCTHBIX MH-
cTpykumii, IoJio:kenuii o cucreme MoTuBauMu, Noadopa u aAp. Bece Bonpocsl pemawTest B pa-
0ouem nopsake. Cpoku (ecid OHM CTABATCH) PeryisipHO HAPYIIAKOTCS.

3AJTIAHHE:

1. Buisisume npobiemuvie obracmu 6 cghepe Yynpasienus 4eio8euecKuMu pecypcamu.

2. Hamemvme 0oneocpounvlii nian pabomul CiysxcoOvl nepcoHad.

3. Onpedenume cmpykmypy CryxcObl NepcoHana, pacnpeoeiums QYHKYuu medxrcoy compyo-
HUKAMU C Y4emoM MO0, Ymo NPUHAMb cpasy Oonvuie 08YX HOBbIX CHeYUAIUCmos 6am 6pso Jiu
yoacmcsi.

4. Onpedenume nepsoouepeoHnvie Mepbl, KOMOPble MONCHO Pearu308ams ObLCMPO.

CASE-npaktukym Ne 2.

[Tpoananu3upyiiTe CUTyalHIo U OTBETHTE Ha BOIPOCHL.

B opranusanmm npomien ciryx O COKpalleHWH mTara padoTHUKOB. KOJUIEKTHB 3aBOTHOBAI-
cs1. JIroau, 3a0bIB O J1enax, TOBOPWIM TOJIBKO 00 3ToM. Hauanuce nmepexuBaHus, ONMaceHus, HHTPH-
T'M, BOSHHUKJIU CITYXH U CIUICTHH.

Haxkownerr 10 kax10ro noapasaeiaeHue 0B CITUCKU YBOJIbHSIEMBIX.

B nonpasnenenuu, rae padorana [Nanuna, Obuto 7 yenoBek. Bee sxennunbl. CoKparieHUo
nojJiekana HavyadbHUIA TIEHCHOHHOTO BO3pacTa. Y3HaB 00 ATOM, OHA MOIUIA K PYKOBOIUTEIIO
YUPEKIEHUS U BhIpa3uiia HECOTIacue, 3asiBUB, YTO OHA pPabOTaeT B ATOH JODKHOCTH 15 1eT u eauH-
CTBEHHAsl B 3TOM MOJIpa3elieHuu 3HAET Bech mporecc padboTel. Kpome Toro, y He€ Ha MKIUBEHUU
0ospHOM 17-1€THUI CHIH.

Toraa pyKoBOIUTENb PELINI COKPATUTh OAHY U3 MOJIOJBIX COTPYAHHII, KOTOpas Oblia mpu-
HsATa Ha paboTy mo3xe Bcex. E€ mpoOieMbl — Hammuue MajoJeTHEro ChiHA W HepaOOTaIoMIero My-
a, BO BHUMaHHe He ObUTH NpUHATHL. OCTaBIIMecs, KOHEYHO, B3JIOXHYIIH C 00JeTYeHHEeM, XOTsI HU-
KTO HE CYUTAIT PEIICHUE CIIPABEIJIUBHIM.



[Tpomio y>xe MHOTO BpeMEHH, a MpexHel 1o0pokenaTenbHOl aTMOoc(ephbl B KOJJIEKTUBE
Kak He ObIBasio. Bce HelOBONIbHBIE BBHICIIUM PYKOBOACTBOM U3 — 32 HEOOBEKTUBHOCTH U HEMoce-
JI0BaTEIIbHOCTH B KAJPOBBIX PEHICHHUSAX: TIOYEMY BO TJIaBYy yIJia CTaBAT TO BO3PACT, TO KBAIU(UKa-
IIUIO, TO CTaX, TO 6a30BOE 0Opa3oBaHUE.

Bonpocuwi:

1. Mooicno  au  2o6opumv 0 Koughauxme 6 noopasoenenuu? Ecau  0a, mo
oxapaxmepuzytime ez2o. Ecau, ma Baw 632110, 6 noopazoeienuu HeCcKOIbKO KOH@DIUKMOS,
oxapaxmepuzyume Kaxicoblll.

2. Ymo MmooicHo nocosemosams pPyKoGOOUMeN0 HA CAYHaAll COKpAWEeHUs wmama
pabomuuxog?
3. Ymo moocHo nocosemogams NOOUUHEHHBIM NO NOBOOY COKPAWEHUsI KAOPO8?

CASE-npaktuxkym Ne 3.
Jeno «Mannesmanny

Oszuaxomvmecwv ¢ cumyayueti. B 2004 rogy B ['epMaHuu cOCTOSIICS caMbIii TPOMKHI Cye0-
HBIW TIPOIIECC IO AeTy O (PMHAHCOBBIX 3JI0YMOTPEOICHUSAX 32 BCIO MOCIEBOCHHYIO UCTOPHIO CTPAHBIL.
Ha ckambe moacyauMbIX OBIBIINE PYKOBOIAUTENN OAHOTO M3 KPYMHEHIIUX FePMaHCKUX XOJIIMHTOB
— MPOMBIIIJIEHHOT0 KOHIIepHa Mannesmann, kotopslii nocie nornomenus B 200 rogy OpuTaHcKoi
TEJIEKOMMYHHUKAIIMOHHOW KommaHuelr Vodafone B TeueHune roma ObUT pactpo/iaH 1Mo 4acTsM U mpe-
KpaTuil cBoe cymiectBoBanue. Cpenu oOBUHSIEMBIX — OBIBIINH IJ1aBa XOJJUHTA, €T0 MPEIIIeCTBEH-
HUK, ObIBIINI wieH HabmogaTenbHOTO coBeTa XONUHTa U HBIHEIIHUN TJ1aBa OJHOTO U3 BEAYLINX
YaCTHBIX OAHKOB CTPaHBI, a TAKXKE APYroi OBIBIIUI WieH HAOII0AAaTENIFHOTO COBETA XOJNAMHIA, KO-
TOPBII [0 COBMECTUTEILCTBY 3aHUMAII TIOCT MpezcenaTens npodcor3a MeTauucToB. Beex ux o6-
BHUHSIOT B MOJIY4YEHUU OIPOMHBIX KOMITEHCAIIMOHHBIX BBIIUIAT B pe3yjIbTaTe CACIKKM Mannesmann u
Vodafone. [To MHeHHIO OOBUHHTENIEH B JAHHOM Cilydae pedb UAET 0 OaHAIbHOM B3ATKE PyKOBOH-
TEJSIM, KOTOPbIE COTJIACHIINCh Ha CIIMSHUE, 3aKOHUMBIIEECS JIMKBUAALKMENH HEMEIKOTO KOHILIEpHA U
COKpallleHHeM MHokecTBa pabounx mecT. Camu OOBHHSEMbIE HACTaMBAIOT HA CBOCH HEBHHOBHO-
CTH, YKa3bIBasi, YTO MPAKTUKA BHITUIATHl KOMIICHCALIMM MPUCYIIa CBOOOHON PHIHOYHON IKOHOMHUKE.

Komnanuss Mannesmann — auBepcuUIMpOBaHHAs MIPOMBIIIJIEHHAs Tpymma, chepa MHTEpe-
COB KOTOPOI MpocTupaiack OT IPOU3BOJCTBA TPYO M MAIIMHOCTPOEHUS 10 WHKUHUPHUHTA U TeJle-
KOMMYHHUKAIUH.

B 1999 romy Mannesmannkymnuia KpymHOTO OpPUTAHCKOTO OIlepaTropa MOOWIBLHON CBS3H
koMmmnanuto Orange (Ha Hee mpuxoauiock 17% peiHKa coTOBO cBsi3u BennkoOputanuu). B otBer
Ha BTOpP)KEHHE HEMEIKOTO KOHIlEpHA Ha OpUTAHCKUI pHIHOK MeHemkMmeHT Vodafonenpemmoxun
KynuTh Mannesmann. PykoBOJCTBO KOHIIEpHA MEPBOHAYAIBHO COMPOTUBISIIOCH, YTO YIBOWJIO
CYMMY, KOTOPYIO OpUTaHIIbl TOTOBBI ObUIN 3amiatuTh. Y mocne Toro, kak oHa gocruria 200mip.
JI0JUT, HEMIIBI CIIOMAIMCh — 9TO OblIa PEeKOpAHAas cyMMa 3a BCIO HCTOPUIO PHIHKA CIUSHUN U TO-
romieHui. [locne caenku Havanack nmpojaaxka mojapasjaenenuii Mannesmann.

Omeemvme Ha cnedyroujue 60npocyl:

1. Henaiomea nu Ha 8awl 83271510 NPAGOMEPHBIM OCUCMBUST MON-MEHeOHCePO8 HEMEYKO20 XOJl-
ounea?

2. Kax coomnocamcs Oelicmsus mon-meHeoncepos ¢ aHei0-CAKCOHCKOU U HeMeyKoll KOpno-
PpamusHoul Kyiemypoti? Ykaoscume 0CHOBHble KOHQIUKMHbLE TUHUL MeAHCOY 08YML MUNAMU HAYUO-
HANbHBIX KOPHOPAMUBHBIX KYIbMYp Ha npumepe dena «Mannesmanny. Bvickasxcume apeymenmol 6
3awumy oeticmsuti mon-meHeoxicepos komnanuu Mannesmann.

3. Oyenume Jleno «Mannesmanny ¢ nO3uyutl pasiuidHulx CMetuKxoi0epos?

CASE-npaktukym Ne 4.

PaccmoTrpuTe pe3ynbTaThl CTpaTerui COLMAIBHON OTBETCTBEHHOCTH Ha IPUMEpE KOMIIAaHUU
Burger King Corporation. DTa amepuKaHCKas KOMIIAHUS - BIIAJelIel] CETU PECTOPAHOB OBICTPOTrO
nuTaHus. bonee uem B 76 ctpaHax mupa paboTaroT CBbIIIE 12 THIC. PECTOPAHOB, KOTOPbIE 00CIY-



KHUBAIOT OKOJO 12 MiaH mnocerureneil exenHeBHo . [Ipy 3tom  Tompko 1300 pecropaHoB mnpu-
Ha/IJIE)KUT KOMIIAaHUM, a OCTaJIbHbIE PA0OTAIOT MO (PpaHYal3UHTY

1 . B mporiecce cBoeii JesITeIbHOCTH KOMIIAHUS CTOJIKHYJIACh C MPOOJIEMO HEryMaHHOTO OT-
HOIIECHMS K )KMBOTHBIM. PemnTh 3Ty npoGneMy KOMIaHus MONbITalach ¢ MPUBJIECYEHUEM CTOPOH-
Hux cneuuanucTtoB. Kak ormeuaer CtuBeH ['poBep Bulle-IPE3UACHT KOMITaHUU : « MBI co3qajin U
KOHCYJIbTAl[HOHHYIO KOMUCCHIO, KOTOpasi Obl BbICKa3bIBaia Obl, OTOMpaa U U3ydana HJIeu Kacaro-
Mecs IesITeIbHOCTH KOMIIAHUKM B cdepe 3aluThl )KUBOTHBIX. ...KOHCynbTanoHHas rpynmna  1mo-
MoraeT HaM pa30uparh MNOCTYHAIOIIKUE NPEATIOKEHUs, IOPOHl MpoTUBOpEeYalue Ipyr ApYry, U
JaeT UM HAyYHYIO OLIEHKY. DTO BCEISIET B HAC YBEPEHHOCTH, YTO HAIM OOLIECTBEHHBIC WHUIIHA-
TUBBI ONPaBAAHHBl U JIEHCTBUTENBHO MOJIE3HBI». Bcee 4ieHbsl KOMHUCCHH - JOOPOBOJBIIBI, 00JIb-
IIMHCTBO - U3 HAay4yHBIX KpyroB. Komuccus 3aHmMaeTcst pa3paboTKOi Hay4HO OOOCHOBAHHBIX pe-
koMmeHmanuii. Tak , B 2007 T., KOMITaHHUsI BBIABHHYJIA HOBBIC CTPATETUUYECKHE 1IETU W OOBSBUIIA ,
YTO TIOCTENeHHO OyJeT 3aKkymaTh siflla Ha nTunedadpukax, riae Kyp He aepxkar B kieTkax. Llensb
KOMIIAaHUU YBEJIMYMTh YUCIO fAUL ¢ Takux ¢padbpuk 10 5% BO Bcex pecropaHax ceTH . Tak ke
KOMITaHUS TIOCTaBHIIa CBOEH 1eibio  3akynaTh 10 % CBUHMHBI y IPOU3BOJUTENCH, KOTOPbIE HE
Jiep’KaT >KUBOTHBIX B TECHBIX OJMHOYHBIX 3arOHAaX. DTHUMU MEPONPHUATHAMHU KOMIAHHUS XOTesa
CTUMYJIUPOBATh (PEpPMEPOB CO3/AaBaTh 0OJIee TYMaHHbIE YCJOBHUS JUIS BBIPAIIMBAHUS >KUBOTHBIX.
Xo0Tsl HOBasi CTpaTerusi KOMIIaHUU MIMPOKO He apUIIMpOBallaCh, OHA BbI3BaJIa CONPOTUBIIEHUE I1O-
CTaBILMKOB ChIpbs. TeM HE MEHEe ATOT MHIMAEHT BbI3BaJ CTOJIb LIMPOKUN OOLIECTBEHHBIN pe30-
HaHC, YTO Ha KOMIIAaHUIO OOpYIIMJICS IIKBajld OJaroJapCTBEHHBIX 3BOHKOB U IHCEM OT IOTpe-
ourenel, YTO B KOHEUHOM CYETE NPUBEIO K 3HAYUTEIHHOMY IpPU POCTY BBIPYYKH KOMITAHUU U
MOBBIIICHUIO €€ PBIHOYHOM CTOMMOCTH .

Omeemovme Ha ciedyroujue 60nPoCHlL:

1. Paccmompume pe3ynomamvl cmpame2uu COYUATbHOU OMEEMCMEEHHOCMU Ha npumepe
komnanuu  Burger King Corporation. Ilpoananusupyime @akmopsi @HewiHell U 6HympeHHel
cpeovl opeanuzayuu. Kakogvl cunbnvle cmoponsl opeanuzayuu. Kakoevl eHewinue ¢hakmopul, om-
Kpbléaroujue Ho6ble 603MONCHOCMU PA3EGUMUA OP2AHUZAYUL.

2. Vkaoicume mecmo u ponv coyuanvHou omeemcmeeHHOCMU 8 cucmeme KOpnopamueHo20
VAPAGieHUss NOCPeOCMBOM KOPPEKMUPOSKU U VBA3KU (DYHKYUOHANbHLIX cmpameuil (ROAUMUK)
KOMNAHUU 6 COOMBEMCMEUU CO Cmpamezueti COYyuaibHOU OMEemcmeeHHOCmU.

3. B kaxkue  @ynxyuonanvrele cmpame2uu KOMHAHUS UHMeEZPUPYEm COYUANbHYIO Omeent-
cmeenHocms (8 pecnameHmupylowux npossienue CoyuaibHol OmeemcmeeHHOCmu OOKYMEeHmax
1O OMHOUEHUIO K OMOENTbHbIM 3AUHMEPECOBAHHBIM TUYAM).

CASE-npaktukym Ne 5

Kaxkoewvt ocobennocmu pycckoit HeeepoanbHoll KOMMYHUKAUUU 8 0e110801 cpede?

Pycckue oueHp mr00AT COMMKATHCS € JIOAbMH. 11 HUX y4acTHe B aKTe€ KOMMYHUKAITUN —
3TO MOBOJ JUIS HaJaKUBaHUS ONM3KHUX OTHOIIEHUH. Pycckue mo0sT jKecThl, KOTOphIe MpEeACTaBU-
TEJH IPYTUX KYJIBTYP MOTYT BOCIPHUHSATH KaK HEMPIJIMIHBIC: TOXJIONATh 10 IIedy, MOJICECTh MOo-
onmuxe. MHOTUM MeIIarOT HEYMECTHBIE B TIEPEroBOpax MPUBHIYKU. He cTOUT aepkaTh pyKH B Kap-
MaHax MM XOJUTh [0 KOMHATE BO BPEMSI pa3roBOpa: 3TO MOKET ObITh BOCIIPHHSITO KaK CTPEMIICHHE
JOMUHUPOBaTh. Eciau mpoucxoauT KOMMYHHKAIMOHHBINA Pa3pbiB, OH MOXET MPUBECTU K MPOBATY
MIEPErOBOPOB.

Henasuo B SlnoHuu BhIa Takas myonukanus — «HeBepOanbHas KOMMYHHUKAIUS PYCCKUX B
HEKOTOPBIX BUAX TUAIIOTay». ABTOP PEKOMEHIYET SIMOHCKUM JEJOBBIM JIFOISIM, OOCYXIas IeHY
Oyayuiei ciaenku, BHUMATEIbHO CIEAWTh 3a peakiMedl pycCKUX mapTHepoB. Eciaum mpemnoxeHHas
CyMMa yCTpaWBaeT PYCCKOTO MapTHEpPa, TO OH YyTh-UyTh MPHUOIIDKAETCS K cOOECeNHUKY, /enaeT
€/1Ba 3aMETHOE JIBI)KEHHE KOpPIycOM B ero ctopoHy. Ilocie sToro neny MoxHO 0ojblie HE CHU-
KaTh: PyCCKHU TMOHAadYaIry Oy/leT yIOpCcTBOBaTh, TOBOPHUTH, YTO IIEHA CIIMIIKOM BBICOKA, HO B UTOTE
noier Ha caenky. KoHeuHo, Takoe IBUKEHHE MOKET OBITh M CIy4aiiHbIM. HO TOTOIIHBIE SATTOHIIBI
PEIIIIN, 9TO TAaKOW 3HAK, BEPOSITHEE BCETO, O3HAYAET 3aMHTEPECOBAHHOCTD.



[TomHHTE: €caM ClloBa MOMOTAIOT HAM CKPHIBATh CBOHM MBICIH, TO KECThI MX BBIIAIOT.
Hanpumep, ycnbliaB BHITOJHOE TMPEIOKEHHE, MOKHO UHCTUHKTUBHO MOTEPETh PYKU. JTOT XKeCT
B PYCCKOH KYJIBTYpE€ BBIPQXKAET YIOBIIETBOPEHHUE, MPEABKYIICHHE Yer0-T0 NpusiTHOTO. OH BBIAACT
BAaC C I'OJIOBOM.

3anaHue:

1. Paccmompume u unmepnpemupylime HegepbaivbHoe nogedeHue 8 pamKax Haoaoaemou
KOHKPEmHOU Cumyayuu U SMOYUOHATbHYIO PeaKyuio Ha Hee.

2. Ilpoananusupyiime 6HUMAMENbHO CAYYAU HECOBNAOEHUSL HeB8epOANIbHO2O0 NOBCOCHUS U
COBECHBIX YMBEPHCOCHULL.

3. Bagpuxcupyiime menvuatiwue demanu HesepOAIbLHOZO NOBeOeHUs (K npumepy, cmeneHs
UCKPEHHOCMU YIbIOKU U M.1.).

4. Coenaiime 616006l U PEKOMEHOAYUU

Temwvi 0oknaoos
1. TpakroBka Binactu u ynpasienus H. Makuasennu
2. «YTONUYECKUe MPOEKTh OPraHU3alM1 SKOHOMUKH U yIIPaBJICHUS.
3. Ocobennoctu (haOpUIHOTO MPOU3BOACTBA U IMPEANOCHUIKHA (HOPMUPOBAHHS YIPABICHYECKOU
HayKu
4. PazButue teopuu @. V. Teitnopa B Tpynax ero nocinenonareneii: I'. ['anrra, ®@. u JI. I'unbpera,
I'. Omepcona, I'. @opna.
5. Opranuzanys Kak cyObeKT IpeIIpUHUMATEIbCKON JESITEIbHOCTH U KaK 4acTh CUCTEMBbI X03sii-
CTBYIOIIUX CYOBEKTOB.
6. Merosl yrpaBiieHUs! PaKTOpaMu KOHKYPEHTOCIIOCOOHOCTH OpPTaHU3aIIH.
7. Mex3THUYECKas HaNpsHKEHHOCTh U YIPaBJIEHUE KYIbTYPHBIMU PA3INUUSIMU.
8. « KynbTypHBIil IOK» ¥ CTPAaTEeruy MPEOI0JICHHSI MEXKKYITBTYPHOTO KOH(IIUKTA
9. CrniocoObl MpeooIeHUsT MEXKYIbTYPHOIO KOH(IMKTA
10. daxTopsl, BHUsIOMKE Ha HOPMUPOBAHUE HAIIMOHATIHHOTO CTUJISI PYKOBOJICTBA.
11. Bapbepsl BOCIPUATHSA 4Y>KOH KYJIbTYphl U KPOCC-KYJIbTYpHAs aJlaliTallus.
12. XapakTepHuCTHKH JEITOBOH MEHTAIHHOCTH KPYITHBIX T€OMOIMTHUYECKUX PETHOHOB
13. Poccuiickas nenoBasi MEHTalIbHOCTb IO MeToauke I'.Xodcrene.
14. KynbTypHble TPAAUIIMK U COBPEMEHHOCTD B YIIPABIECHUH IEPCOHATIOM.
15. BnusHue COMOKYJIBTYpHON Cpebl Ha Pa3BUTHE KaIpPOB.
16. «IIpoGmemubii mepcoHan». «KpoTel» W BHYTpEHHHE BOPBHI B OpPraHW3aIlMM — BBIYHCIICHHE,
HaKa3aHHE, BBIIBOPEHHE.
17. Opranu3zauvoHHBINA (HONBKIOP: TEPOU U AHTUTEPOU.
18. CaiiT opranuzanuu — ero posib B (GOpMUPOBAHUM, MOJACP)KAHUN U PA3BUTHM OpraHHU3ALMOH-
HOM KYJBTYPBI.
19. JlosnbHOCTh M TPUBEPKEHHOCTh MNEPCOHANa B MOHMMAHUM Pa3IMYHBIX OpPraHU3allMOHHBIX
KYJIbTYD.
20. OcHOBHBIE THIIBI OIIMOOK B YIPaBIE€HUYECKON NEATEIbHOCTH, YBEIMUUBAIOIIMX HEONpeaeIeH-
HOCTH IIpH pa3paboTKe U MPUHATUHU YIPABIECHYECKUX PEIIEHUH.
21. TwumoBble CTpaTeTUH BCIIOMOIATENbHBIX MPOU3BOJCTB MPEANPUATHS, (PACUIUTH-MEHEIKMEHT.
Tunosble cTpaTernu OCHOBHOTO MPOU3BO/ICTBA MIPEITPHUATHSL.
22. Tunonorus KOHIENUUH CTpaTernyeckux nepeMeH.
23. Tunoiorust OpraHu3alMOHHBIX cTpareruii o Tomrcony n CTpUKICHTY.
24. ToBapHO-pBIHOYHAS CTpaTErus opranu3anuu. PecypcHO-pbIHOUHAS CTpaTerys NpeaArpusTus
25. Tlcuxomorndyeckuii aclieKT MePCOHATBHOTO UMHDKA. Y CIIOBHSI M TIPEATIOCHUTKH ()OPMHUPOBAHUS
3¢ (HEKTUBHOTO EPCOHATBHOTO UMHUJIKA.
26. «I'epon» u «Ko3mbel OTHyIIEHUs» - TEepBUYHAS HedopMallbHAs CTATYCHO-POJIEBasi CTPYKTypa
IPYIIIBI KaK pecypc KOMaH1000pa30BaHusl.



27. Vcnonp3oBaHWE METOJIOB MHMBHYyaTbHOTO KOHCYJIBTUPOBAHHUS M KOYYHMHTa B IpoLecce KO-
MaHJ1I000pa30BaHMS.

28. T'mOkocTh (hyHKIMOHAIBHO-POJIEBOM CTPYKTYPhI KOMaHAbl. B3anMo10MONHAEMOCTh U B3aUMO-
3aMEHAEMOCTh YJICHOB KOMAaHbI, C TOYKH 3pCHMS poJeBbIX (QyHKIMH. PazpaboTka u BHeapeHHE
WHHOBAIMH Kak 0azucHast PyHKIMS OpraHU3allMOHHOTO JIUAEPCTBA.

29. OCHOBHBIE COIMATIBHO-TICUXOJOTMYECKUE M MCHXOJIOTOAKMEOJIOTHYECKUEe KPUTEPHU I11000pa
KaHIMJIaTOB B KOMaH/TY.

30. I'pynroBoii KOHTPAKT Kak 0a3uCHBII pecypc npeogonenus «CHHApoMa OECCMEPTHS.

3agaHus 1/ NOATOTOBKH K 3a4eTy

YK-3/¥YK-3.1.
3HaTh cywyHOCmb, QyHKYUU U XapaKkmepHvle 4epmbvl COBPEMEHHO20 MEHEeONCMEHMA; OCHOGHbIE
meopuu U KOHYenyuy 63aumMo0elicmeus 1100el 8 Op2anu3ayul, 6Ka0YAas 60NPOCyl 2pYnnoGol OUHa-
MUKU U KOMAHO000pA308aHUS

Bonpocs! 1J1s1 oleHMBaHUS Pe3yJIbTAaTOB 00y4eHHs B BU/le 3HAHUI
1. CymHocTb ¥ pojib MEHEIKMEHTA B COBPEMEHHBIX yclIoBUAX. OO11as Teopus yrpaBiieHusl.
2.  AcmekTbl, CTpYKTypa B 0a30BbIe MOJEIU TeoprH MeHeHKMeHTa. CyOBheKT U 0OBEKT yrpaBiie-
HUs. MeHeDKMEHT KaK HayKa M [IPaKTUKa yIpaBJICHUs.
3. Hayunas mxona ynpasienus: @.Y. Teitnop, @. I'mnbper, JI. ['unbper, I'.I'antT, I'. DMepcon,
I'. ©opa.
4. AnMUHHCTpaTHUBHAs IIKOJA: PYHKIIUM MeHeDKMeHTa U 14 mpuHiumoB A. Daifoss..
5. Teopus Gropokpatuu u panuonansHocTd M. BebGepa. Illkona yenoBedecKkux OTHOIICHHA: O.
Melio n XorropHckue uccnenosanus, M. I1. @omnerr, [1Ikona noBeeHUECKUX HAYK.
6. Cucrema ynpasieHHs IEpCOHANIOM opranu3auuu. [IoHATHE U 3JIEMEHThI CUCTEMBI YIIPaBJICHUS
IepcoHanoM. AHaIU3 KOHUENIUI YIPaBIEHUS IEPCOHAIOM.
7. IlnanupoBanue nortpebHOCTH B mepcoHane. IlonbGop M paccraHoBKa INepcoHana: IMOHSTHE,
MPUHLIMIIBI, KPUTEPUH. AyJIUT IIEpCcoHaIa.
8. CymHocTh KOMaHA000pa30BaHusl, KOMaHJa U IPyMna: cXoACTBa U oTauuusi. OCHOBHBIE (PYHK-
LMY KOMaHibl. TUIOI0orus posiei B KOMaH/e.
YMeThb ananuzuposame u nepeoyenusamsv HAKONIEHHbIN ONbiM 6 YNPAGIeHUU U HA 9MOU OCHO8e
npuodopemams HOGble 3HAHUSA, NPUMEHAMb KOMAHO000PA3VIOuWUe MexHON02UL 6 Yelax peulenus Jo0-
KANbHBIX 3A0a, CEA3AHHbIX C NOGbIUUEHUEM IPPEKMUBHOCIU YNPAGNIEeHYEeCKOU 0esimelbHOCmU

3agaHus NPaKTHYecKOil HANPABJEHHOCTH /Il OLICHUBAHMS Pe3y/1bTATOB 00y4YeHUsl B
BH/I€ YMECHHUIL:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne [

3anonHUTE TabIMILY.
Tabnuna - Knaccudukanus GyHKuil ynpaBieHus

KnaccuukanmoHHblii npu3HaK QyHKIMHA yripaBIeHUs [Tpumepsl

10 MPU3HAKY YIIPaBIsIEeMOro o0beKTa

110 IPHU3HAKY 00JIACTH JACSTEIHLHOCTH

10 NPU3HAKY COJAEPKaHUs Tpyaa

10 XapaKkTepy pelIaeMbIxX 3a1a4

110 ICPUOJUIHOCTU PCHICHUS

Tunoeoe 3adanue npakmuyeckou HanpagienHocmu Ne 2

3anummuTe HECKOJIBKO BAIIMX JIMYHBIX aCCOIMAIIMMA, CBA3HBIX C TIOHATHEM «KOoMaHma». [Ipo-
aHAIM3UPYHTE TONyYeHHBIN circok. Kakue acconuanuy UMEeIoT OTHOIIIEHUE K Baieil nmpodeccuo-
HaJpHOM WM y4eOHOU nesrenbHOCTH? KakuMmMu kadecTBamu J0JDKHA 00JlajaTh, Ha Ball B3TJIA,
ujeanbHas KOMaHJa, koMaHaa Bamied MeuTsl? [laiite ompenenenne Ttakod koMmannbl. He kaxnas
TpyIia CTAHOBUTCS KOMaHJOM WM KOJUIEKTUBOM. [Ipom30iieT 3TO Win HET, 3aBUCUT OT MHOTHX
¢dakropoB. Ilepeuncnute OCHOBHBIE (DAKTOPHI, BIMSIONIME Ha (POPMHUpPOBAHUE Balleii KOMAaHIBI.




Oxapakrepu3yiite oHy U3 (GOPMATBHBIX TPYII, WICHOM KOTOPHIH BBl B HACTOSIIEE BpPEeMs SIBIIsC-
Tech (ydueOHas rpyIna, moapa3aesieHue B OpraHu3aliiy u T. I1.).

Onpenenure, Kakue MpU3HAKK pabodel TPYIIbI U KaKue MPU3HAKH KOMaH/bl CBOWCTBEHHBI
BaIlICH rpyIIe Ha JAHHOM JTalle € Pa3BUTHA.
Biaagers HaBbIKaMu / OIBIT AeITEILHOCTH

OYeHKU NepCcoHana 0iisi ONMUMAILHO20 NO0OOpaA COCMABA KOMAHObL, NPUMEHSMb KOMAHOO-
obpazyowue MexHoI02UU 8 Yeasx peuleHus JTOKAIbHbIX 3a0ay, CEA3AHHbIX ¢ NosblueHuem 3pgex-
MUBHOCIU YNPABIEHYECKOU 0esIMebHOCTU

3ajaHus 1J19 OLlEHWBAHMA Pe3yJbTATOB 00y4YeHHUs] B BH/le HABBIKOB/ ONBITA JeATE/Ib-
HOCTH
Tunosoe 3adanue Ne 1

Munu-kelic Ha (GOpMUPOBAHHUE TPOSKTHON KOMaH/IbI

Bbl — pykoBoauTens otAena X. Bamemy oTaeny mopydeH BaxHbIM MpoeKT. OH JOJKEH
OBITH BBINOJHEH cujamMu Bammx nogunHeHHbIX. [IepBbiii KaHIUAT HA y4acTUe B MPOEKTE — OIBIT-
HBI COTPYAHUK, C BBICOKMM YPOBHEM CaMOMOTHUBALIMM, HE pa3 BBIIOJHABIINMN MOJOOHbBIE 3a/1a4H.
Bropoii — coTpyIHUK, XOpOILIO 3apEKOMEH1I0BaBLINI ceOst B paboTe, HO KOTOPbII HE UMEeT MoA00-
HOro omnbITa. TpeTuit — COTpYyIHUK Ha UCHBITATEIBHOM CPOKE, C OTIIMYHBIM pPEJIEBAHTHBIM 00pa30-
BaHUEM, KOTOPBII CTPEMUTCS 3aKPENUTHCS B KOMIIAHUU M 3apeKoMeHa0BaTh ce0sa. Y Bac HeT BO3-
MO’KHOCTH CaMOMY y4acCTBOBAaTh B IIPOEKTE, Bbl MOXkKeTe TONBKO OCYLIECTBUTh MPOMEXKYTOUHBIN U
HUTOTOBBIA KOHTPOJIb.

Komy Bel nopyuure npoekr? [louemy?

Tunosoe 3adanue Ne 2
Ketic-cmaou

B opranmsammsx Bpoge Merck & Co., ¢dapmaneBtuueckoro ruranrta, wim Microsoft
Corporation, Beylero Npou3BOJUTENsI KOMIIBIOTEPHOTO MPOrPaMMHOI0 00eCeueH s, UCCIIeA0Ba-
TEIU WM IPOrpaMMUCTBI 4acTO pabOTal0T COBMECTHO B HEOOJBUIMX KOMaHAAX HaJ CIOKHBIMU
IIPOEKTaMH BBICOKOW 3HAUYMMOCTH, CO3/1aBasi HOBBIE JIEKAPCTBA MJIM KOMIIBIOTEPHBIE MPOTPAMMBI.
UsieHbl KOMaH/ TECHO B3aUMOJIEHCTBYIOT JPYT C IPYrOM, CTapasiChb COBMECTHO pellaTh IPOEKTHBIE
3amaun. VX MHOUBUIYyanbHBIE OTIMYUS HE TOJIBKO IMPENOCTABIISIIOT KOMAHJaM LIEHHBIE PECYPCHI,
HeoOXouMBble Al paboThl HaJ MPOEKTaMHM, HO M CTAHOBSTCS MOTEHIMAIbHBIMU HCTOYHHKAMU
KOH(UIMKTOB ¥ npoOisieM. Baiia 11en1p — NoHATh, KaK MHAWBUYAJIbHbIE OTINYHUS JTI0/IeH BIMSAIOT Ha
UX TOBEJICHUE B KOMaH/IE.

Bamm npeiictBus: Kaxnas rpynma HazHauaeT OJHOTO BBICTYMAOLIET0, KOTOPBIA COOOIIUT
pe3ynbTaThl paboThl FpyNIbl Beel aynutopun. Kaxnas rpynmna o0cyxaaer, Kak HHIMBUYaIbHOCTh
YJIEHOB KOMaH/Ibl MOKET MOBJIHATh Ha MOKa3aTeNnu ee (PYHKIMOHUPOBAHUS U BBI3BATH KOH(DIUKTHI
WM IPOOJIEMBI.

Hcnonb3ys 3HaHUSA 00 MHIMBUAYAJIBHOCTH, KaXKJas IpyIlma J0DKHA JAaTh OTBETHI Ha clie-
JYIOILIE BOMPOCHI.

1. /IelCTBUTENBHO JIN HEKOTOpBIE YEPTHl MHAMBHUIYAJIBHOCTH JEIAOT JIIOAECH XOpPOIINMU
KOMaHIHBIMU urpokamu? Eciu 1a, To, Kakue u moueMy oHH BaxkHbl? Eciu Het, TO mouemy?

2. Korna xomanna 6yner aeicTBoBath 0ojiee 3(pPEeKTUBHO - €CIIM OHA COCTOUT U3 YJIEHOB C
Pa3HbIMH TUIIAMU UHAUBHUYAJIbHOCTH UJTH C TOX0XKUMHU?

Korna Bce rpymsl 3aKkoHYaT 00CyKJE€HHE ITUX BOIPOCOB, BHICTYMAIOIIUE OT TPYII MO Oue-
peau MpeicTaBAT pe3yabTaThl CBOMX 00CYKIEHHUI BCel ayIUTOPHUH.

YK-3/¥YK-3.2.
3HaTh npoyecc, npuHyunsvl, GOpMol U MEMOObL NPUHAUSA U PeATU3AYUY YNPABTEHYECKUX PeUleHUL,
cmpame2uu U NPUHYUNBL KOMAHOHOU pabombl, OCHOBHblE XAPAKMEPUCTUKU  OP2AHUIAYUOHHO-
20 KIUMAma u 63auMo0eticmsusl 1100etl 8 Opeanu3ayuul;



Bomnpocsl 1J151 OlleHUBAHUSA Pe3YJbTATOB 00yUYeHUsI B BU/ie 3HAHUI
1. Ilpo6nemsr u peuenusi. PannonansHocts pemeHus. [loBenendyeckue Moienu MPUHITHS pelie-
HHUI.

2. PanmonanpHasi opraHuzanus npoiecca nNpuHsATHs peuieHus. [loaxoasl K y4acTHIO B MPUHSITHH
peuieHui. @aKTOPbI, OKA3bIBAIOIINE BIUSAHUE HA IPUHATHE PELICHUMN.

3. OcHoBHbIe TpeOOBaHUS, MPEIbABISEMbIE K pelIeHUI0. MeTo/Ibl 1 METOJUKHU, UCIIOJIb3yeMbIe B
MpOLECCE NMPUHATHS PELICHUMN.

4. Cxema mpoliecca NPUHATHS YIIPABICHUYECKUX pelIeHuid. Moaenu NpuHATHS pEelIeHU B YCIOBH-
SIX HEOIPE/IETIEHHOCTH.

5. IIpoueccHbli MOAXO/: yIpaBlieHYeCKHe Mpolecchl (YIpaBIeHYECKUE UKIIbI), IPUHITHE pelie-
HUH KaK MpoIecc, PeHMHXUHUPHHT Ou3Hec-mnpoueccoB. Ouenka 3(pPpeKTUBHOCTH MPUHATHIX perie-
HUU.

6. JIngHOCTHBIE 0OCOOEHHOCTH, BIUIONIME Ha paboTy B KomaH ie. KomaHa pyKOBOAUTENEH.

7. Oranbl popmupoBaHus KoMaHbl. JKU3HEHHBIM MUK KOMaHI. MIHCTpYMEHTHI ylpaBieHUS KO-
MaH/ITHBIMU B3aMMOOTHOIICHUSIMHU.

8. ®opmMupoBaHUE KOMaHAHOTO AyXa. TpeHUHT KOMaHIHOM CHITPOBKHU.

9. Pa3BuTHE OpraHU3aIMOHHON KYJIbTYpHI U €€ BIMSHHE HA TIOBEICHUE YIACTHUKOB KOMAH/IBI.

10. Crparerus «XOCHH KaHPH.

11. Crparerun ynpasieHus] KOHQIMKTaMUA B KOMaHJIE.

12. PacueT 3KOHOMHUYECKOW M cOLUaNbHON 3((HEKTUBHOCTH KOMaHA. 3aTpaTHbIE METOMABI OLICHKU
TpyJa U BKJIaJla yYaCTHUKOB B PE3YyJIbTaT KOMaH/IbI.

YMeTb onpedensme cmpamezuio U MaKmMuxy GOpMUposanusi KOMaHObl, 0CYWeCmeiamy
ynpaenenue Maiou cpynnou, NpumMeHssi COBpeMeHHble Memoobl YNPAGIeHus, Onpeoeisims CImulb
ynpasnenus u 3¢)ghekmusHocms pyko8oOCcmea KOMAaHOOU, OYeHUBAMb YPOBEeHb PA3GUMUS KOMAHObL
8 npoyecce 00CMUINCEHU HAMEYEeHHOU Yeau

3agaHusl NMPaKTHYeCKOii HANPABJEHHOCTH /JIsl OLIEHUBAHMS Pe3yJIbTATOB 00y4YeHUs1 B
BU/Ie YMEHHUIi:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu No [

«@opMHpoBaHNe ITMATHOCTHYECKOT0 MacTepcTBA.
Pa3BuTne HABBIKOB M YMEHHI, CBA3aHHBIX ¢ pa00TOii B KOMaHAe»

[Togymaiite 0 m1000#1 KOMaHJe — Ha CBOEM MecTe padoThl, Kiyde, CIIOPTUBHON KOMaH/IE,
MY3BIKAJILHOH TPyIINe, HAyYHOM OOIIIECTBE, — TMO3BOJIUBIIECH BaM MOTYYUTh — 3HAYUTEIBHBII OMBIT
paboThl, M OTBETHTE Ha CIEAYIOLINE BOIIPOCHI.

1. KakoBsI Bamy OTHOIIIEHHE U YYBCTBA K 3TOM KoMaHje? UTo 3acTaBisieT BaC CUUTATh, YTO
BBI BOOOIIE UMEETe ITO OTHOIICHHUE U OTH YyBCTBA?

2. YKaxuTe Mo IIKajle OT OJHOTO J0 AECATH, HACKOJIBKO YCEPIHO BBl paboTaniH B 3TOU KO-
MaH/JIe ¥ HACKOJbKO aKTUBHO BBl yU4aCTBOBAJIM B €€ BHJAX JACATENbHOCTU. [losicHUTE TPUYMHBI Ta-
KOT'O YPOBHS BallIEro y4acTHsl.

3. KakuMm oOpa3om 3Ta KoMaHJa cooO1iiaia CBOU OKHMJIaHUs B OTHOILIIEHWH TOKa3aTeiel Ba-
el paboThl M Kak OHAa OTCIIeKHBAJIA 3TH MOKa3aTell U OllEHWBaja, B KAaKOH Mepe Bbl YIOBIETBO-
psinu ee oxxunanus? [loyyanu nu Bel O0siee BBICOKOE BO3HArpaXKaeHue, koraa padoranu Ha Oosee
BBICOKOM ypoBHE? UTO MPOUCXOIUIO, KOTJa pe3ylbTaThl Baliei paboThl OBUTH HE CTONb BBHICOKH-
MH, KaKUMH OHH JOJIKHEI OBUTH OBITH?

4. B xakoit Mepe koMaHAy 3a00THIIO Baie Onaromonydre? B ueM BeIpakanach 3Ta 3abota?
CuuTaere 1M BbI, YTO CTETICHH TOM 3a00ThI ObLTa qocTaTodHOM? [loueMy na umm moueMy HeT?

5. BcnoMHUTE 0 CBOEM HEMOCPEICTBEHHOM pykoBoauTene. Kak Bbl oxapakTepuzoBain Obl
MOJIXO0JT ATOTO YeJIOBEKa K MEHEKMEHTY? BiHsuT 11 3TOT CTUIIL MEHEIXKMEHTa Ha Ballle TIOBEJICHUE
U OTHOIIICHUE K paboTe?

6. BcnoMHuTe 0 npyrux wieHax koMauabl. Kak nx moBeneHue v oTHoOILIEHUE K paboTe BIIU-
SUTM Ha Ballle OTHOIIICHHE K padoTe U Ha Ballld MTOKa3aTenu?



7. YuuThiBas CBOM OTBETHI HA MPEIBIAYIINE CKAXKUTE; KaKHe M3MEHEHUS BBl BHECIH ObI B
METO]Ibl pabOThl KOMaH/bl, HCTIOIb3YEMBbIE JIJISl YIIPABJICHUS €€ UJieHaMu?

Tunosoe 3a0anue npaxmuueckou HanpasieHHocmu Ne 2

1. Onummre 4 stana co3ganus 3¢dexkTuBHON paboueit komanabl. [IpuBeaUTe KOHKPETHBIE TPUME-
PBL.

2. OxapakTepusyiiTe TUIIBI KOMaH[ (MO>KHO TIPUBECTHU J0OYI0 Kiaccupukaiuio, 6mamskyo Bam. Ho
BaXXHO, YTOO OHa BbIpaXkaljla JIOTUKY CTAHOBJIEHHMS KOMaH]Ibl KAK COBOKYITHOI'O CyObEKTa JAEATeNb-
HOCTH).

3. Ilepeuncnure TpeOGoBaHUs K (HOPMYIUPOBKE MUCCUU KOMAH[bl U ONHCAHUIO CTPATETUH, IIO3BO-
JSIOIINE OIICHHWBATh MX KaK PEATbHYIO CTPATETHYECKYIO 3a7auy KOMaHAHON paOOThl U aJJeKBATHYIO
IIporpamMMy ee JOCTHKEHMsI (Ha IpUMepe KOHKPETHOTO MPEIIPUATHS)

Baaners HaBbIkamu / ONBIT AeSITEJIbHOCTH

camocmosmenvHo pazpabamsviéaem, ¢ Y4emom Cheyuurku 3a0ay cmpame2uyecKko20 pazeumuis
KOHKDEeMHOU Op2aHu3ayul, NOJIHOMACUMAOHble NPOSPAMMbL NO CO30AHUIO PEabHO QYHKYUOHANb-
HbIX KOMAHO

3agaHus 1J15 OLeHMBAHUS Pe3yJbTATOB 00yYeHHMs B BH/ie HABBIKOB/ ONBITA JeATeJb-
HOCTH

Tunosoe 3adanue Ne 1 Keiic-ctaan: «OneHka KOMMYHUKATHBHBIX CIIOCOOHOCTeil MeHe-
1Kepa». Pabora B komanae

O6ocHoBaHue TeMbl cuTyanuu JIx000i pyKOBOIUTENb 3HAYUTEIHHYIO YaCTh CBOETO pabode-
ro BpEMEHH TpaTUT Ha jAesoBoe obuieHue. I103ToMy BaKHBIM MPO(ECCHOHAIBHBIM KaueCTBOM $IB-
JISI€TCsl YMEHUE MO/ IEPKUBATh OTHOLLIEHHUE C JH0AbMU HE3AaBUCUMO OT JIMUHBIX IPUCTPACTHI.

PykoBoauTeNb JOMKEH KOHTPOJIMPOBATH CBOE MOBEIEHHUE, YTOObI HEraTUBHOE BOCIIPUSTHE
KOro-1100 HE BIMSUIO OTPULIATEIBHO HA €r0 B3aUMOOTHOIIEHUS C MMOJAYMHEHHBIMU B II€JIOM, a IO-
JIOKUTENBHOE — SIBJSUIOCH JOINOJIHUTEIBHBIM CTUMYJIOM IOBBILIEHUS aKTUBHOCTH BCEro KOJUICK-
tuBa. [Ipemyaraemast cuTyanus, ¢ OJHOM CTOPOHBI, CIIOCOOCTBYEM DPAa3BUTUI0 KOMMYHUKATHBHBIX
CIOCOOHOCTEH 4YesnoBeKa, a ¢ JAPYrod — MO3BOJISIET OLEHUTh UX BO3MOXKHOCTH Ha CErOJHSLIHUNA
JIEHb.

[lenu n3ydyeHus CUTyaluu

1. OBnajgeHue HaBbIKaMH KOJUIEKTUBHOM paOOThl, TPEHUHT JEJIOBOTO OOIICHMS, BEACHUS
JUCKYCCUU U IPUHATHUSA PELLICHUM.

2. BeIsiBlIeHHE pa3IMYHBIX TOYEK 3pEHUS Ha MOCTaBJICHHYIO MPOOIeMy U MyTH €€ pa3pelle-
HUSL.

3.IIpoBepka ypoBHSI KOMMYHUKATHBHBIX CIIOCOOHOCTEH CITylIaTeneH.

4. TpeHnpoBKa HaBbIKA AHATTUTUYECKOTO MBIIUIEHUS, CBA3aHHOTO C CUCTEMHBIM MTOAXOA0M K
PEILICHUIO YIPaBIEHYECKUX MPOOIIEM.

XapakTepucTuka npobiaeMHol cutyannn Poccrio 4acTo Ha3bIBAIOT CHIPHEBBIM MPUAATKOM
3anana. 910 00yCIOBIEHO TEM, YTO MbI OOJIbIIIE MPO/IAEM ChIphE, @ HE FOTOBBIM MpoaykT. Hanpu-
Mep, mpoaaeM SMnoHuM Jiec, a BeIroAHee (B Ba-TpH pas3a) MpoAaBaTh JOCKU, ONMUIIKH, COOpaHHBIE B
MAKeT, a ellle JIydIlle — LIUTOBbIE 10Ma, Me0Oenb U T. 1. To jxe caMoe MbI JeJIaeM C 30JI0TOM — pac-
IUTAYMBAEMCS 32 HAIM JIONTH 30J10ThIMU ciauTkaMu! TloueMy 3TH CIUTKU He nepepadaThIBalOTCS?
[ToueMy He mpoJarOTCs IOBEIMPHBIE U3AETUA? Y HAC HEAOCTATOYHO MOIIHOCTEN JUIsl TITyOOKOM me-
pepaboTKu HEPTH, MO3TOMY MBI B OCHOBHOM IIPOJIa€M €€ B CHIPOM BHUJE, 3aKyNaeM 3a IpaHHIen
CMa304YHble Macja M IUIaTUM 3a 3TO BalioTy. Pa3Be Ha BallOTy, MOJYYEHHYIO OT MPOJAXH HEPTH,
HeJb3s1 OBUIO MOCTPOUTH JECATKH 3aBOJIOB 10 ee nepepaborke? M3-3a OTCYTCTBHS CEpBUCHOTO 00-
CIly’)KMBaHHsI HEKOTOpbIE BUJbI MOCTABISEMBIX 3a PyOe€X H3JENHi, Mbl BBIHYXJIEHbI MPOJIaBaTh
HaMHOTO JICLIEBIIE.

AHajoruyHas KapTHHa B OTHOILIEHUM HEKOTOPBIX MapoOK OTeuecTBEHHBIX yacoB. [Ipekpac-
HBIE 110 KAaYEeCTBY YAaCOBbIE MEXAaHU3MBbI, HO C HU3KUM YPOBHEM JH3aiiHa 3aKynarT (GUPMBI MHOTHX



CTpaH, MEHSIOT B HUX KOpITyc U Iudepodaar u nepenpogaroT yxe 1o 6onee Beicokoi riene. [lopsimox
pa3pabOTKH CUTYyaIH

BHUMaTEenpHO M3YUNTh M3JI0KEHHBIE TOYKH 3pEHUS U CPOPMYIMPOBATH YETHIPE OTBETA HA
BOIPOC:

«IToueMy 310 nemaercs (J1e1an0ch)?».

PaboTa B komaH1ax:

a) KaXKIbIi YYaCTHHK OICHMBAET CUTYALMI0 U CAMOCTOSITEIHHO OTBe4aeT Ha Bompoc: «Ilo-
gemy?» OTBETHI CleyeT 3alluChlBaTh Ha OTAEIbHOM JjucTe. OHM JIOJKHBI COOTBETCTBOBATh IMC-
KpeTHOi (popme (oHO-1Ba CII0BA);

0) pyKOBOAMTEIb KOMaH 1l COOMPAET JIUCTHI C OTBETAMH U HAUMHAET OOCYXKJICHUE;

B) B pe3yibTaTe 00CYXJIeHUsI OTOUPAIOT TPU-UETHIPE OTBETA.

PykoBoauTenn koMaHA JOKJIaAbIBalOT 00 uTOrax pabotsl. JlaeT OoleHKY pabOThl KaXKA0ro
yrieHa koMaH bl 1o [llkane onenok (Tabmn.). B o0cyxaeHuu 10KIa 0B U IPUHATHH PEIICHUH ydacT-
BYIOT BCE CIIyLIATEIIH.

Tabmuna - llkana olleHKH ydacTHUKA KOMaHIHON paboThI

1. VMenue yoexaath 987654321 Heymenune yoexaath

2. CrtiocoOHOCTh K COTPYAHUYECTBY 987654321 HecmocoOHOCTB K COTPYTHUYECTBY

3. CaMOKOHTpPOJIb 987654321 HecnepxaHHoCTh

4. YMeHue BIaIeTb PEYBI0 987654321 HeymeHune BnageTs pednto

5. CnoBapHBIii 3armac 987654321 HenocraTounsrtii 3anac cioB Heymenue
CIIyIIaTh coOeCeTHNKA

6. YMeHue ciymarth cobeceJHuKa 987654321 OTCyTCTBHE TBOPUYECKOTO MBIIIIJICHHS

7. CnocoOHOCTP K  TBOPYECKOMY 987654321 HeymeHnne aprymMeHTHpOBaTh CBOU BBI-

MBIIJICHHIO BOJBI

8. VYMeHHe apryMeHTHpOBaTh CBOM 987654321 HeymeHnne aprymMeHTHpOBaTh CBOU BBI-

BBIBObI BOJBI

9. DTUYHOCTD ITOBEICHUS 987654321 HesTnanocTh oBeAeHUS

Tunosoe 3adanue Ne 2. Jlenoas urpa «llyremiecTBre Ha BO3yLIHOM LIape»

Llenp nenoBOi UTphl: AaTh BO3MOXKHOCTh HAONIOAATh B TPYIIE MPOLECCHI, POUCXOASIINE
IIpU 00CYX/IEHNUHU U MPUHATUHU KOJIJIEKTUBHOTO PELIEHMSI, OIIPEEIICHUs POIN B KOMaH/IE.

Bpewms nposenenust 30 MUHYT.

[Topsaok npoBeneHust

1. Ilpeanoxkute ydyacTHMKaM UIpbl BbIOpaTh ceOe mpodeccuto: Bpay, WHXKEHEpP, YUUTEb,
XYJIOXHUK, U T.J1. OHOTO CTyJIeHTa MOMPOCUTE OBITh HAOII01aTETIEM.

2. BceM ydacTHMKaM UIpbl IIpeuIaraeTcsi NpeCcTaBUTh, YTO OHU OKA3aJINUCh WIEHAMH OJTHO-
ro SKMIaXka Ha Bo3ayurHoM mape. [llap HaunHaeT nmajgath U OCTAETCSl COBCEM HEMHOI'O JIO TOI'O MO-
MEHTa, Korja oH ymaaér B mMope. UToObI 3TOro He MpOM30ILI0, KTO-TO JOJDKEH BBINIPBITHYTh U3
KOp3uHBL. [TapantoToB 1 criacaTesbHBIX KUJIETOB HA .... MEHBIIIE, YEM WICHOB IKUIIaXKa.

3. Komanga nomkHa NPUHATE PELIEHHEe O TOM, KTO NMPBITHET U3 KOP3UHBI, UCXOAS U3 TOTO,
KTO U3 HUX OYyJIeT MEHee MO0JIe3€H, €C/IM BO3YIIHBIN IIap MPU3EMIINTCS HA HEOOUTAaEeMBbI OCTPOB.

4. Ilocne 3aBepIIeHUs] TUCKYCCUM MIPOUCXOIUT OLEHKA pabOThl IPYIIBL: 3KCIEPT JAOKIa bl
BaeT CBOM HAOIOIEHUS O XO/€ AUCKYCCUU: UCIIOJIb30BaHHE BECKUX JJOBOJOB, apI'yMEHTOB B 3allly-
Ty «CBO€M mpogeccun», yMeHUE BBICIYILIATh IPYT APYyra, «aBTOPUTAPHbIE MAaHEPBI» U T.1I.

5. Hanee cuTyauus MOBTOPSAETCS: 1Iap BHOBb CHMKAETCS, KTO-TO JOJDKEH BBIPBITHYTh. U
TaK MOBTOPSIETCA, TIOKA Ha BO3YIITHOM IIape OCTaHETCs 2 YeIoBeKa.

AHanus3 urpsl.

KommenTapuu k urpe JlaHHOe yrpakHEHHE «IIPOUTPHIBAET CUTYALUIO», C KOTOPOH CTaIKU-
BaeTCsl MEHEKEP JH000T0 YPOBHS BO BpEMs COKpAIIEHUs LITATa.




OIIK -6 / OIIK - 6.1
3HATB 0CHOBbL U 3AKOHOMEPHOCIU NAAHUPOBAHUS U OP2AHU3AYUU NPOU3BOOCMBA HA NPEONPUAMU-
AX, NPUHYUNBL, QOPMbL U MEeMmOObl PAYUOHANLHOU OP2aAHU3AYUU NPOU3BOOCMBEHHBIX NPOYECCO8,
obecneuenus: yHKYUOHUPOBAHUSL U PA3BUMUSL NPOUIBOOCBEHHBIX CUCMEM; (aKmopbl 6HeuHel U
8HymMpeHHell cpedvl

Bomnpoce! 1i1s1 oueHUuBaHKs pPe3yJbTaTOB 00y4eHHsI B BHe 3HAHUI
1. Tlonsarue opranuzanuu. CUCTEMHBIN MOAXO0 K (POPMUPOBAHHIO M HCCIEIOBAHUIO CTPYKTYPHI U
¢bynkuit oprannzanuu. O01Me XapakTepUCTUKH OpraHU3aIuil.
2. Opranusamus Kak OTKpbITas cuctema (Tekronorust bormanoa A.M. Teopust OTKPBITBIX CHCTEM
A. bepranandu, Teopus xu3necriocoOHbix cuctem C.bupa). @opManbHbie U HeGOpMaIbHBIE Opra-
HU3ALNN.
3. CrpoeHue opraHu3anuu: OpraHU3allMOHHO-YIIPaBICHUECKUE CTPYKTYPHI (JIMHEeHas, GyHKIUO-
HaJIbHAs, TUHEWHO-(DYHKIIMOHAIbHAS, IITa0HAs, TUBU3UOHAIbHAS, MATPUYHAs, IPOCKTHAS, CETEeBas,
BUpTYyaibHas1). HopMbl ynpaBiseMocTu opraHu3anuei.
4. AHanu3 CHIBHBIX U cJa0bIX CTOpOH ¢upMbl. Kiaccuyeckre Moienu cTpaTernyeckoro mo3ulu-
OHMpOBaHMs opraHuzanmuu Bo BHemHed Mukpocpene (BCG, GE/McKinsey, Shell/DPM, ADL u
Xodepa-llenaena, SWOT — ananu3); Matpuna U. Aucodda. TpéxmepHas cxema Abensi, 1eTOBOM
KOMIUIEKCHBIN aHanu3 PIMS.
5. OOmme 3aKOHOMEPHOCTH, OCHOBHBIE TTPUHIUIIBI OPraHU3aIMU TTPOU3BOACTBEHHOTO IpoIliecca.
Oco0eHHOCTH CEeNTbCKOXO03SHCTBEHHOTO TPOU3BO/ICTBA.
6. Oprasusanus UCIOIB30BAHUS PeCypcoB npeanpusaTui. Crnenuanu3anus IpOru3BOICTBA.
7. TexHomorus miaHOBOTO Mpoliecca Ha MPEANPUATHAX . XapaKTepUCTUKA CYITHOCTH U 3HAUYCHUS
OCHOBHBIX METOJIOB IJIAHUPOBAHUS
8. CymHoCTb U cofiepKaHhe CTPATErHUYeCKOro MIaHUPOBAHUS. DJIEMEHTHI CTPATeTHYeCcKOoro Iia-
HUPOBAHHUA. DTaIbl [IPOLIECCa CTPATETNYECKOT0 MIIAHUPOBAHHUS.
9. Buasl poarocpoussix MmiaaHoB. CyIIHOCT M COAEpX aHHE TaKTHMYECKOTO IUIAHWPOBAHMUS.
CTpykTypa TakTHUECKOro IUlaHa mpeanpusatus. Tekyuiee I1uiaHupoBaHue. OrnepaTUBHO-
MIPOU3BOJICTBEHHOE TJIAHUPOBAHHE
10. OcnoBubie nousTHS d(PdexruBHocTr ynpasienus npennpustuemM AIIK. INokazaremn >ddek-
THUBHOTO yIIPaBJICHHUS.
11. TMoxxoxasl K pacyeTy nmokazaTeneit 3pPEeKTUBHOCTH YIIPABICHHUS.
12. Onenka 3¢ dexkTuBHOCTH ynpaBieHHs. PaziauuHble METOIUMKH OLIEHKU 3(PPEKTUBHOCTH YIpaB-
nenus. luarpamMmma orieHk# 3P GEeKTUBHOCTH YIIpaBjieHUs (IPUUKH U PE3YIIHTATOB).

YMmerb oyenusamev 3ampamsl u usMepsams O0moayy NPOU3O0OCHBEEHHLIX PeCypcos, Onpeoeninbv
aghgpexmuenocms npediazaemvix MEpONPUIMULL U NPUHUMAEMBIX PeUleHUll, AHATUZUPOB8AMb 6Heul-
HIOI0 U GHYMPEHHION cpedy Op2aHU3AYUU, BbIAGIAMb KII0Uesble dNeMeHmbl U OYeHUBAMb UX 6lUs-
HUe Ha Op2aHUu3ayuro
3ajaHusl NMPaKTHYECKOi HANPABJEHHOCTH /JIsl OIIEHUBAHHUS Pe3yJIbTATOB 00y4eHUs B
BH/Ie YMECHHUIML:
Tunosoe 3a0anue npaxmudeckou HanpasieHHocmu Ne 1.
Paccuwnraiite cipoc Ha MACO ¥ MSICONPOAYKTHI B KPATKOCPOUYHOM U JOJTOCPOYHOM MEPUOIAX.
Ucxonnas uadopmanus ajs pa3padOTKH MPOrHo3a:
PexoMenyemast Hopma oTpebiIeHusT Msca U MICOIIPOYKTOB Ha OJTHOTO YelloBeKa B roj — 82
kr. B 6azucHoM mepuone dpakTuueckoe moTpedieHne Maca Ha OJHOTO YeJIOBEeKa COCTaBIsiio 60 K,
YHCIIEHHOCTh HaceneHuss — 9,8 MiiH. yen. B mporHo3Hom mepuoje, caeayonmm 3a 6a3ucHbIM, Je-
HEXHBIE JIOXO0JbI HaceleHus Bo3pacTyT Ha 40%, MHAEKC MOTpeOUTEeNbCcKuX 1meH coctaBut 130% u
YHCIIEHHOCTh HACEJICHHUS B JOJITOCPOYHOM MEePCIEKTUBE YMEHBIIUTCS Ha 7%.
Tunosoe 3a0anue npaxmuueckou HanpasieHHocmu Ne 2
Dupma u ee KOHKypeHMbl



Homyctum, ¢pupmMa ¥ ee KOHKYPEHTHI MMEIOT CIEAYIONIME MOKAa3aTeNH, MPEICTaBICHHBIE B
Tab1.. Ha ocHOBe 3THX maHHBIX TpeOyercs mpoBectd SWOT-ananmu3 GupMbl ¥ TOATOTOBUTH MPEI-
JOXeHUs K (pOpMUPOBAaHUIO MOPTQENs HOBIIECTB M MHHOBALMUHN, CTpPATETHH Pa3BUTUS (UPMBI Ha
ommwkaimme 5 ner. Cienyer WMeTh B BUAY, YTO IO IMOKa3aTesiM, OTCYTCTBYIOIIMM B TaOJHIIe,
(buUpPMBI HAXOAATCS MPUMEPHO B OJJUHAKOBOM I1OJIOKECHHH.

Tabmuia - Ucxomusie ganuaeie 11t SWOT-ananusza

ITokazaTenb M0 KOHKPETHOMY TOBapy AaHHOM 3HaueHue moxkazaTesis
TPYIIIIBI KOHKYPEHTBI
1 2 3 ¢bupma
1. Yuclio naTeHTOB, MOIYYEHHBIX IO KOH- 1 - 1 4
CTPYKLIMU TOBapa
2. [Tone3nsrit 3pdexT (MHTETpaTbEHOE Kade- 1250 1100 1300 1400
CTBO) TOBapa, IMHHIIA TTOJIE3HOTO 3 dexTa
3. Ilena ToBapa, JcH. €. 340 320 310 350
4. 3aTpaThl HAa TEXHUYECKOE 00CITy>)KUBAaHHE U 4200 4150 5300 3200
PEMOHT TOBapa 3a CPOK €ro CIYKOBI, ICH. €]I.
5. MTerpalibHbIi oKazaTesh KauecTBa cep- 0,95 0,96 0,93 0,90
BHCa TOBapa
6. Y 1enabpHbIN BEC IPOrPECCUBHOM TEXHOIOTHH 0,30 0,45 0,25 0,70
7. CpeaHuii BO3pacT OCHOBHBIX MIPOU3BO/I- 55 8,3 6,4 4,5
CTBEHHBIX (DOHJIOB, JIET
8. Y ienbHBIN BeC BHICOKOKBAIH(UIINPOBAH- 0,30 0,42 0,35 0,35
HBIX KaJIpOB
9. KonmnuecTBO KOHKYPEHTOB Ha BXOJIE CHCTE- 4 7 5 9
MBI MEHEJDKMEHTA
10. KonnyecTBO KOHKYpEHTOB Ha BBIXOJI€ CHU- 5 6 6 7
CTEMbI MEHEJDKMEHTA
11. Teorpaduyeckoe pacronoKeHHe Yno6uoe | Cpennee | Cpennee | VYmoGHoe
12. ToBapnast Mapka GhupMbI NsBecrnas |M3BectHas |[I3BectHas | HenssectHas
13. Yrpo3a HaJI0roBbIX U3MEHEHUN Otcyr- |OrtcyrcrBy-| MMmeercs Nwmeercs
CTBYET eT
14. Yrpo3a noBbIIIEHHS [IEH HAa CHIPhE U MaTe- OrtcyT- Nwmeercs | Otcyt- Nwmeercs
pHabl CTBYET CTBYET
15. HanuuHbli kanuTan GUpMbI, MIH JCH. ]I 150 60 110 140

Buaaners HaBbikaMu / ONBIT 1eATEIbHOCTH
pacuema OCHOBHLIX MEXHUKO-IKOHOMUYECKUX noxazamenell npou3eo0CmEeHHOU OesamenbHOCU,
UCNONb306AHUA NPUHYUNOB U MEMOOUK COCMABIEHUS NIAHO8 U NPO2HO308 PA3GUMUS NPEONPUAMUSL
8bINOJIHEHUSL PACyemos npu pa3pabomke npoeKmos Op2aHu3ayuu npou3B00CmEEHHbIX NPOYeCccos,
8b100pe U 0O60CHOBAHUU NPUHYUNOS, POPM U MEMOO08 OP2AHUZAYUU NPOUZBOOCHEA, OYEHKEe IKOHO-
Mu4eckou 3¢ghexmusnocmu pazeumusi NPOU3800CMBEEHHBIX CUCTHEM.

3aganus 1J15 OLlEHWBAHUS Pe3yJIHLTATOB 00y4YeHHUs] B BH/Ie HABHIKOB/ ONBITA JeATEb-
HOCTH
Tunosoe 3adanue Ne 1

3anauva 1. Ilpeanpusitue mpousBoaut 17 000 uznenmii B rog nmo cedecroumoctu 540 pyo.
[TranoM Ha TPEACTOSIINI TOJ] MPETyCMOTPEHO YBEIMYHUTh BBITYCK MPoayKiuu Ha 10% 1 CHU3HUTH
ee cebecronmocTb Ha 5%. Llena uzgenus — 600 py6. Onpenenute GpakTHUECKUI U MIIAHOBBINA ypo-
BEHb 3aTpar Ha | py0. TOBapHOU MPOIYKINH, a TAK)KE H3MEHEHHUE €T0 B MPOIEHTaX 0 CPABHEHHUIO
C OTYETHBIM NEPHOOM



3anaua 2. B I xBaprane npeanpusitue npousseno 10 Teic. u3genuii no uexe 70 py0. 3a enu-
Huity. [loctosinabpie pacxoas! coctaBuiau 160 000 Teic. pyo., yaenpHBIEC TIepeMeHHbIe pacxoasl — 50
py6. Bo II xBapraiie mmanupyercst HoBbICUTH TPHOBLTE HA 8%. 33 CKOIBKO HEOOXOAMMO JOTOTHU-
TEJIBHO MPOU3BECTU MPOIYKIIMH, YTOOBI YBETUYUTH NMPUOBLIHL HA 8%.

Tunosoe 3a0anue Ne 2 « Opeanusayus busneca

JenoBas urpa CrpaTerus 0XOTHUKOB 32 COJHLEM

Lenp urpsl HayuuTh CTYyIEHTOB CTPATErM4eCKOMY MBILJIEHUIO, IPUHATHIO CEPbE3HBIX pe-
LIEHUH B KpaTdaiilline cpoku, koMaHiHoi padote. Komnanus «OXOTHUKH 3a COJTHLIEM»!

PernamenTt urpsl Ornamienue npaBui UTPsl U pa3iada mMaTepuana — 5 MuH. O01yMbIBaHMe
3ama4 — 20 MuH. BeicTyIuieHne ka0 Irpynibsl — 5 MUH.

[ToaBeneHre UTOTOB UTPHI M OTJIAIICHUE PE3yIbTaTOB — 5 MuH. OO011ee Bpems — 35 MUH.

3anava nenoBoil urpsl IIpennoxuTh cTpaTeruio BbIBOAA KOMIAaHUU «OXOTHHUKH 3a COJIH-
em» Ha Poccuiickuii peIHOK TypucTHUYecKuX yciayr VIP ypoBHs.

VYcnosus LleneBas ayautopus: My>K4uHbI, OT 35 710 55 neT, ycraBuime OT CTaHJapTHOTO OT-
IIbIXa; TOI-MEHE/KEPHI, BIIAICIbIIBI COOCTBEHHOTO KPYITHOTO OM3HECa; ypoBeHb Joxoaa ot 50000$
B Mecsil. JlomonnutensHas uadopMmaruss Ctoumocts Typa oT 350008. [TpoaomKUTeIbHOCTh Typa
— 2 nenenu. Ha moOyro apyryro, HeoOxoaumyro Bam undopmanuro, Bel MoxkeTe caenath oTieb-
HBIW 3a11pocC.

Cuenapuii urpsl AyauTopusi AeTUTCsS Ha rpynnsl mo 6 vemoek. Kaxmas rpynmna Oyaer
IIpEJICTaBIATh pekjaamMHoe areHTcTBo. Ha co3nanue crpaterun paercs 30 munyt. Ilo ucreuenun
BPEMEHH, MPEICTaBUTENIb areHTCTBa (MOKHO M BCEHl KOMaHIOW) MpeAcTaBisieT pa3paboTaHHYIO
ctparteruto. [locie npencraBieHnii Bcex KOMaH 1, IPUHUMAETCSI pEIIeHHE O 0OeIuTeNeE.

O xomnanuu Kiny6 «OXOTHHKHM 3a COJIHLIEM» — POCCHUICKas TypUCTHYECKas KOMIIaHWs,
BIIEPBBIE MpeIIoKUBILas peHKY VIP-Typr3sma npuHuunuanbHO HOBYIO yciyry. Haunbosnee B3bicka-
TeJIbHBIM MyTEHIECTBEHHUKAM, KOTOPBIX CJI0KHO YAUBUTH KOM(DOPTOM JIYUIIUX OTEJIeH U KPYU3HBIX
SIXT, HOJTOTOBJIEHO COBEPIIEHHO HOBOE INpeiuiokeHue. KpyrocBeTHble MyTelIeCcTBUS, OpraHU30-
BaHHbIe «OXOTHUKAMU 32 COJIHLIEM», OOecreyaT KJIMeHTaM KOMIIaHUU HOBbIE, paHee HEU3BeJaHHbIC
BIIEYATJIEHUS! U OTKPBITUA. Te, KTO 3aMKHET OJUH M3 KPYTOCBETHBIX MapLIpyTOB, IPOXOISIIMX
1o CesepHomy mwin FOKHOMY NOJyIIApUIO, IPEACTABUTCSA BO3MOKHOCTD BIIMCATh CBOE MMs B CIIH-
COK BEJIMKHMX IYTEIIeCTBEHHUKOB, KOTOPBIH OTKpbIBalOT MMeHa Benukux depHana Maremnana,
Xpucropopa Komymba, [xeiimca Kyka, Backo na I'ama, Amepuro Becny4yun u crate neiictBu-
TEJIbHBIM 4WIEHOM OjaHOro u3 I'eorpadpmueckux OOmIecTB. DKCIEPThl KOMIIAHUU TMPOJIOKUIN IO
KapTe MHpa JBa KpyrocBeTHbIX MapupyTta — FOxHbIi 1 CeBepHBIH, U pa3elInii UX Ha OTAEIbHBIE
oTpe3ku. Kaxaplii 0Tpe30K — 3TO caMOCTOSATENbHOE, JOTUYHO BBICTPOEHHOE MYTEIIECTBUE, BKIIIO-
YaroIllee IEMEHTHI KyJIbTYPHOTO, 3KOJIOTHYECKOT0, IPUKIYEHUECKOTO TYpU3Ma, COBEPIIAEMOE Ha
BHEJIOPO’KHUKAX, MApPYCHBIX fAXTaX WM noe3nax. llyreniecTBEeHHUKHN MOCETIT MecTa, paHee HeBe-
JIOMBIE POCCUNCKUM TYPHUCTaM, a TJ1€-TO IPOMAYT CTPOro IO MaplIpyTaM BEJIUKHUX IEPBOOTKPHIBA-
teneil. CeroHs COBEPUINTh KPYTOCBETHOE MyTEUIECTBHE — HE 3HAYUT MPOBECTHU HECKOJBKO JIET B
6eckoHeuHoM TutaBaHuu! KinueHTt auuHo popMupyet rpaduk U MOCIe0BATEIbHOCTh POXOKICHUS
OTPE3KOB KPYrOCBETHBIX MYTEHIECTBHM, MOCIE YEro COTPYAHMKH KOMIIAHUU MpPOpadaThIBalOT BCE
JETaM MPEACTOSIINX MappyToB. [IpoxoxkaeHne Kaxaoro Typa B paMKax KpyroCBETHOIO IyTe-
IIECTBUSI 3aBEpIIAeTCs BblAauell COOTBETCTBYIOLIEro ceptudukara. Ha BeIOOp myTeliecTBEHHUKA
OCTaeTCsl pelleHue coepuiaTbh KpyrocBeTHOe MyTEIIECTBHE IOCIIENOBATENBHO, WM IPOCTO BBI-
OpaTh U3 MHOrooOpa3us YHUKaJIbHBIX MapLIPyTOB TOT, KOTOPbI HAMIy4IIUM OOpa3oM MOIAXOAUT
Il €ro ouepenHoro ormycka. Kinuenram OyneT mpeaocTaBieHa BO3MOKHOCTb MOMYYUTh Mpodec-
CHOHAJIbHBINA (POTO- WM BUACOPETIOPTAXK O CBOEM IMYTEIIECTBUHU, Pa3MECTUTh CBOU BIIEYATJIEHUS HA
CMEeLUAIBbHOM 3aKpBITOM PECypce Ha HallleM caiiTe, CO3JJaHHOM TOJbKO A wieHoB Kiyba «Oxot-
HUKM 3a coiHueM». KoMmaHus ynenser cepbe3HO€ BHHMMAHHME PAa3BUTHUIO MaTepHalIbHO-
TEXHUYECKOH 0a3bl cOOCTBEHHOU M mapTHepckoil. KinyOy mpuHaanexuT mapk cOOCTBEHHBIX aBTO-
MOOUJIEH MOTHOCTHIO OJATOTOBIIEHHBIX ISl BHEAOPOKHBIX MyTEHIECTBUI M COOCTBEHHAs MapycHas



axTa «Medta» (BO BpeMs MyTEIIECTBHsI KJIMEHTHl KOMIIAHUH MOTYT IPONTH 00ydeHHe BHEIOPOXK-
HOMY BOXKJIEHHUIO WIH IXTHUHTY U MOJIYYUTh COOTBETCTBYIOIINE CEPTUDUKATHI).

OIIK - 6 / OIIK - 6.2

3HATB 0CHOBHUIX YnpasieHuyecKux @YHKYUil. NPUHAMUA peuleHUll, Op2anu3ayuy, MOMusUPOBaHs,
KOHMPOJSL U Memo008 Ux peanu3ayuu;, OCHOBHbIX CNOCOD08 paspeuteHusi KOHQYIUKMHBIX CUmya-
Yuil npu NPOEKMUPOBAHUU MENCTUYHOCHHBIX, 2DYNNOBLIX U OP2AHU3AYUOHHBIX KOMMYHUKAYUL 6 Op-
2aHU3AYUU HA OCHOBE COBPEMEHHBIX MEXHON02ULL YNPAGIeH U NePCOHATIOM

Bonpocs! 1J1s1 oleHMBaHUs Pe3yJbTATOB 00y4eHHsl B BH/le 3HAHUIM

1. TlonsTue Bnactu v BiussHUA. Tunsl Bracty. GOpMBI BIACTH U BIMSHUS .

2. Teopun nmuaepckux kKadecTs: uccienaoBanus Pansda Crormmina u Yoppena bennnca.

3. KoHuenuuu nuaepckoro mnoBefeHus: Tpu cTwis pykoBojctBa K. JleBuHa, cuctemsl
ynpasienus P. Jlaiikepra, uccnenoBanuss MUUHMTaHCKOIO YHUBEPCUTETA, UCCIIEIOBAHNS YHUBEPCHU-
tera mrata Oraiio, ynpapieHdeckas peuietka bielika u MoyToH.

4. KoHuenuus BO3HarpaxJIeHus U HaKa3aHus. 3aMEHUTEIIN JIUJIEPCTBA.

5. CutyanoHHblEe MOJENH JuAepcTBa: Mozenb TanHeHOayma-IlImunra, Mmonens duanepa,
MOJENb «IIyTh-1Ienb» Mutdemuia u Xaysa, mozgenb Xepces u bianuyapna, monens CTuHCOHa-
J>KOHCOHA.

6. CpaBHUTENBbHBIN aHAIM3 CHUTYAllMOHHBIX Mojened nuaepcrtBa. CHUTYallMOHHBIA aHAIN3
xapakTtepa 3(QEeKTUBHOIO JIUJepa: KOHLENIUs aTpUOYTUBHOTO JIMAEPCTBA, KOHIENLUS Xapu3MaTH-
YECKOT0 JIMICPCTBA, KOHIIECTIHS MTPeoOpas3yromero (TpancGopMHUPYIONIETO) JIIASPCTBA WITH JTHACP-
CTBa U1 U3MEHEHUH, UHTEPAaKTUBHOE PYKOBOJICTBO, CEPBHCHOE PYKOBOJICTBO, KOYUHHT .

7. Knaccudukanum yrnpaBlieHYeCKUX pojieid. JlemernpoBaHue MoJIHOMOYHN B CHCTEME Me-
HE/KMEHTA.

8. YmpaBieHue CHUCTEMOH MOTHBAIMM ¥ CTUMYJIHPOBAHUS TPYAOBOH JEATEIHHOCTH.
Hanpasnenus, GopMbl 1 METOJIbl MaTEpUAIBHOTO JICHE)KHOTO U HEAECHEXKHOTO CTUMYJIMPOBAHHUS
IepcoHaIa.

9. TexHonoruu GopMUpOBaHUS U COBEPLICHCTBOBAHMS CUCTEMbl MOTUBALIMU U CTUMYJIUPO-
BaHUS TPYAOBOH JesTeabHOCTH. OpraHu3alliOHHBIC U COIMATbHBIE ()OPMBI MOTHBAIIHH.

10. TpeboBanus k 3¢(peKTUBHON CUCTEME KOHTPOJIS U UX NMPAKTHUECKON peaTu3alii.

11. Mexanusm (QpyHKIMOHUPOBAHUS U MHCTPYMEHTHI YIPABICHUECKOIO KOHTPOJIS HA MpPe-
npustun AIIK.

12. Bupapl pearnpoBaHHsi Ha BEPTHKAIBHYIO M TOPU3OHTAIBbHYIO MH(popManuio. Peakuus
OOIIECTBEHHOCTH Ha JIEHCTBUS OTJENbHBIX pAOOTHHUKOB.

13. Kontpo:is n oneHka 3¢ppekTHBHOM AeSITeTHHOCTH B CHCTEME MOTHBALIUHU TPY/A.

YMeTb paspabamvieams u 6HeOpAMb OPAHU3AYUOHHO-YRPABIEHYecKUe peulenus 6 cgepe Momu-
sayuu U CMUMYIUPOBAHUL MPYOad, PA3peuamsv KOHQIUKMHbIe CUMYAYUUu npu npoeKmuposaHuu
MENHCTUYHOCMHBIX, 2PYNNOBbIX U OP2AHUSAYUOHHBIX KOMMYHUKAYUL 6 Op2aHU3ayuu Ha OCHOBE CO-
BPEMEHHBIX MEXHONO02ULL YNPABLEHUs NEPCOHATOM

3agaHus MPaKTHYeCKON HANPABJCHHOCTH /ISl OLCHUBAHMS Pe3y/IbTATOB 00y4YeHHUs B
BU/Ie YMEHHUI:

Tunosoe 3adanue npakmuyeckou HanpagieHHocmu Ne |

Cumyayuonnas saoaua

B opranumsanuu, kotopoit Bbl pykoBoauTe, cosnanack He3nopoBas obcraHoBKa. KTo-To
YIIOPHO PaclpoOCTPaHSIET CIyXH, YTO BOT-BOT MOHU3UTCS 3apaboTHas I1aTa, YTO 3aBE3EHHOE HOBOE
000pyJI0BaHUE OMACHO ISl 3I0POBbsSI U KU3HU JIFOJICH, YTO NPEANPHUATHE IEPECTANIO MIATUTh JCHb-
I'Yl B IEHCUOHHBIN ()OH]T U IEHCUU BBITUIAYUBATHCS HE OyIyT.

1. Kakue meps! Bl mpumMete 11 0340pOBJIEHUST 0OCTaHOBKHU?

2. Ha xakyto Teoputo MoTuBaiuu Bel Oyaere onuparbes, mpesiarasi 3Tu Mepbl?

Tunosoe 3a0anue npakmuyeckou HanpasieHHocmu Ne 2
Cumyayuonnas 3aoaua "Onozoanus"



B komnanHuu, 3aHMMAlOIEHCs peann3alnuell KaIMPHBIX ynoOpeHui, paboTaeT cOTpynHUIIa,
KOTOpasi M0 MpaBy HOCUT 3BaHUE «Iy4lInd mpoaasen». Ee paboTa MpUHOCUT OTPOMHYIO MPUOBLIL
PYKOBOJCTBY OpraHu3auuu. ENMHCTBEHHBIM €€ HEJOCTaTKOM MOKHO CUMTAaTh TO, YTO OHA MOCTO-
ssHHO omasnbiBaeT Ha 20—30 muHyT. PykoBoCTBO (hUpMBI MONLIO HA TO, YTOOBI ODHUITMATBHO TMO3-
BOJIUTH €i1 MpUXOANUTh HAa 20 MUHYT IO3XKe€, 4YeM OCTalbHbIM. Torna >keHIIMHa Havaja Oona3/blBaTh
Ha 40 MuHYT. PyKOBOJICTBO pelIMIO OCTaBUTh BCE KaK €CTh, TAK KAK Jy4IlIe 3TOW MPOAaBUIULbI HU-
KTO HE paboTaeT u MOTepH OT €€ ONO3JaHUI HUYTOXKHO Maibl. Ho ocTtanbpHbIE COTPYAHUKHA (PUPMBI
Hayajld BO3MYILATHCS, TO3BOJIATh ceOe OMO3JaHMsl, OMPABAbIBASCH «a MOYEMY €l MOKHO», TaKUM
00pa3omM, B KOJJICKTUBE Ha4aji0 Ha3peBaTh HEIOBOIBCTBO.

Bonpoc: Uto MOKHO NpeAnpUHATh, pyKOBOJCTBY, YTOOBI pe- IIUTh CUTYAIHIO C MOJIb30i i
KOMITAaHUU?

Tunosoe 3a0anue npaxmuueckot HanpasieHnocmu Ne 3

Cumyayuonnas 3adaua «KTo craHeT pykoBoguTeneM?»

JIMpeKkTop MO MapKETHUHTY KPYIHOI'O arpoOKOHIIEpHA CTOMUT IEpe] HENPOCTHIM BHIOOPOM.
OnvH U3 COTPYIHUKOB OTAena paboTaeT B KOMIAHHUU JOJIbIIE BCEX OCHOBHBIX COTPYJHHKOB M B
HacTosiee BpeMs MPETeHAYET Ha JOJKHOCTh PYKOBOAUTEINS oTaena npoaax. Ilpu stom ects apy-
rOi COTPYAHUK, KOTOPBIA MO YIPABICHYECKHM CIIOCOOHOCTSIM 00Jie€ COOTBETCTBYET ATOM JOJDKHO-
ctu. HazHaueHue BTOPOro COTpyIHHMKA Ha JIOJKHOCTh PYKOBOJUTENS OTAENA MPOAAXK BBI3OBET
CHJIBHOE HEJIOBOJICTBO IEPBOT0 U, CKOPEE BCETO, BOJIHY HEJIOBOJILCTBA BCEX COTPYIHUKOB OT/IENA.

Bomnpoc: Kak noctynute nupekropy? Kakue nelcTBusi OH JTOJKEH NPEINPUHATh B TAKOW CH-
Tyanuu?

Baagers HaBBIKaAMH / ONIBIT JeATEILHOCTH
OYeHKU IPpekmusHocmu cucmemvbl MOMUBAYUY U CIUMYIUPOBAHUSL, UCHOLb308AHUSL COBPEMEH-
HbIX MEMOO08 U NPUEMOB 8 paspeutenu KOHPIUKMHbIX cumyayuil, pa3padomxu npoyeoyp, Memooos
KOHMPOJIAL U oyenKu oeamenvHocmu nepconana npeonpusmus AIIK,; naxaniueams onvim Ooesimeinb-
HOCMU, NPUMeHSs HA NPAKMUKe HABbIKU OYeHKU dheKmuenocmu cucmemvl MamepuaibHo20 U He-
MAmepuanrbHo20 CMUMYIUPOBAHUS, KOHMPOJIS 3a MPYOO0GOU U UCHOTHUMENLCKOU OUCYUNTUHOU HA
npeonpusmusx AIIK.

3agaHus /151 OeHMBAHUS Pe3yJbTATOB 00yYeHHMs B BH/ie HABBIKOB/ ONBITA JIesiTe/b-
HOCTH
Tunosoe 3adanue Ne 1
Keiic-cTtagn
AwmepukaHckuil nicuxosior Podepr Yanbaunu B cBoel kHure «BosnelicTBue: Hayka M MPaKTUKA»
MIPUBOJUT JaHHbIE MHOXKECTBA MCCJEAOBAHUI, PACKPBIBAIOUIUX MPUPOAY BIMSHUS aBTOPUTETA HA
Hallle MOBEJCHUE U HAIIM LIEHHOCTH. TakK, IO yCIOBUSAM OJIHOTO M3 UCCIIEOBAHUM, ICUXOJIOT B MSTh
Pa3HBIX KJIAcCOB KOJUIEKa MIPUBOIMI OJHOTO U TOTO K€ YEJIOBEKA, MPEACTABIIAA €r0 KaK rOCTS U3
Kemb6pumxckoro 90 yausepcuteta. [lpu 3TOM B MepBOM M3 KJIACCOB OH HA3BaJl €T0 «CTYJAECHTOM,
BO BTOPOM - «aCCHCTEHTOM)», B TPETbEM — «IIPEIO/IaBaTelIeM», B UYETBEPTOM - «IIPOPECCOPOM».
[Tocne Toro, Kak TOCTh YXOJIWJI U3 ayJUTOPUH, YHaIlUXCS MPOCHINA MPUMEPHO OLEHUTH €r0 POCT.
Pe3ynpTaThl Moka3aiu, 4To pocT «Ipodeccopa» OKazaucs 3HAUUTENIBHO BBIIIE, YEM POCT «CTYACH-
Ta», U C KaXJIbIM MOBBIIIEHUEM TUTYJA FOCTh «IIpUOaBiIsuDy B pocte. B yem, no-amemy, cekpet?
Tunosoe 3adanue Ne 2
Keiic-ctraan
B opranmzanuu, xoropoir Bel pykoBoaute, co3manach He3lopoBas obcraHoBKa. KTo-To ymopHO
pacnpocTpaHsieT CIyXH, YTO BOT-BOT IMOHU3UTCA 3apaboTHasl Ij1aTa, 4To 3aBE3€HHOE HOBOE 000py-
JIOBAaHUE OMACHO JIS 30POBbSI U KU3HU JIOJEH, YTO MPEAIPUATUE MEPECTANIO MIATUTh JIEHBIU B
MIEHCUOHHBIN (OH] ¥ MEHCUH BBIIJIAYMBATHCS HE OYIYT.
1. Kakue meps! Bel mpumMete 1111 03710pOBJICHUST OOCTAaHOBKHU?
2. Ha xakyto Teoputo MoTHBauu Brl OyneTre onuparbes, npeiaras 3TH Mephl?
Tunosoe 3adanue Ne 3
Keiic-ctaau «I1po6/ieMHBbIH COTPYAHUK



Bb1 — pykoBoauTens oprannzanuu. Y Bac B mOgUMHEHNN HA IPOTSHKEHUU TPEX JIeT padoTra-
€T 3aMeCTUTENb 10 (PUHAHCOBBIM BOMPOCaM. DTO TPaMOTHBIM M OTBETCTBEHHBIM COTPYAHUK. OH
BCErJa MHOTO U Pe3yJIbTaTUBHO paboTaj, MOCTOSHHO BBICKAa3bIBaJ CBOM MPEUIOKEHUS,, MHOTHE U3
KOTOPBIX OBUIM peanM30BaHbl, 32 cueT 4ero 3¢G(EKTUBHOCTh 00IIeH padoThl moBkimaiack. OH HE
Oosuicst Opath Ha ce0si OTBETCTBEHHOCTh M OTCTaMBATh CBOKO TOUKY 3peHUs. BBl Bcerna neHUIu ero
OYeHb BBICOKO, HO CUMTAIH €r0 MHUIIMATUBY HEOOXOIMMOM COCTABIIAIOIIEH ero mpodeccuoHaaIn3Ma
U TIOJIOXKECHUS B CTPYKType yIpaBieHHs. Bbl He oTMeualn crenuaibHO €ro MHUIUATUBY HH IyO-
JUYHO, HU MPU JUYHBIX KOHTakTax. Ho B mocneanee BpeMsi Bol Habmo1aeTe, 4TO €ro OTHOIIEHUE K
pabote u3meHmnock. Ilpomnana HHUIMATHBA, MOSBUIOCH Oe3paszinyune, MPH 00CYKACHUU CIIOKHBIX
BOIIPOCOB OH MEpPeCcTa 03ByYUBATh CBOK TOUKY 3PEHUS, CTPEMUTCSA YUTH OT OTBETCTBEHHOCTHU. Bbl
MIOHMMAETE, YTO C BAIlIUM 3aMECTHTEJIEM YTO-TO MPOUCXOHUT, U OYEHb 00ECIIOKOCHHI 3TUM. Bam Obl
HE XOTEJIOCh MOTEPATh TAKOr'O MEPCIEKTUBHOTO COTPYIHHKA.

3anaHue.

Onpenenurs:

1. MoTuBBI IOBEJIEHUS COTPYHUKA.

2. Ctumynsl ¥ OeHCTBUS, KOTOPhIE HEOOXOAUMO MPEANPUHATH, YTOOBI 3aMOTHUBUPOBAThH €r0
Ha MPOJIYKTUBHYIO padoTy.

OueHovHbIe CPeACTBA 3aAKPBITOI0 U OTKPBITOI0 THIIA JIJIsl eJiel TeKylero KOHTPoJisi U mpo-
MEKYTOYHOM aTTecTauuu

YK-3 - Cnocoben opzanuzosvieams u pyKogooums padomoii KOMAHObl, 6bIpaAdAMbLEaAs KOMAHOHYIO
cmpamezuio 01 00CMUICeHUst NOCHAGIEHHOU Uenu

YK-3.1 — Cnocoben opzanuzoevieams pabomy KOMaHowl u et pyKogooums

3aoanus 3akpeimoeo muna
1. PykoBoauTeab KOMAaH/IbI 10JKEH UMETh CJIeyIol[ie XapaKTepHbIe YePThI:
a) CTpeMJIEHHE JOCTUIaTh COBEPIICHCTBA BO BCEM;
0) crmocoOHOCTH 0e3 TIpeayOeKIeHI pacCMaTPUBATh U OIIEHUBAThH MIPEUMYIIIECTBA MTPEIJI0OKECHHI;
B) CIIOCOOHOCTB CO3/1aBaTh U MOAJCPKUBATH KOMAaHIHBIN TyX;
T') BCE OTBETHI BEPHBIL.
Ipasunvuviii omgem. 2

2. OnpenenuTe nU(ppaMu 04ePETHOCTD CTAANNA CTPATErHYECKOT0 MJIAHUPOBAHHUSI B IPON3BOICTBEH-
HOM 1esITeJIbHOCTH:

a) aHaJIM3 BHEITHEH cpeipl

0) aHayIM3 aJbTEPHATHUB U BBIOOP CTpaTEeTUU

B) MUCCHS U TICJTH

T') aHAJIU3 CUJIBHBIX U CJIA0BIX CTOPOH

1) yIpaBJicHHE pealin3allueii crpaTeruu

€) OIICHKA CTPaTerun

Ipasunvuoiii omeem: 6 — 1, a—2,2—3,06—4,0-5,e—6

3. Komanaa —3t0:

a) TBOPYECKUH KOJUICKTHUB €JHHOMBIIIJICHHHKOB;

0) HeopManbHas TpyIIa B OpraHN3aIHH;

B) HEOOJBIIIOE KOJIMYECTBO PAOOTHUKOB C OINpPEIEICHHBIMA HABBIKAMU U 3HAHUSMHU, MPEJAHHBIC OOIIMM
LEJISIM, B3aUMOJCHCTBYIOT MEKAY COOOH U MOJOTYETHBI APYT APYTY;

) TpyIIa CHeHaIuCTOB.

IIpasunvnuiii omeem: 6

4. Bauanue — smo...
a) crnocoOHOCTh Ha (hOpMaTbHON OCHOBE OKa3bIBATh BIMSHUE Ha OTACIBHBIX JIUI] U HA TPYIIIHI, TOOYXAast
WX paboTaTh ISl TOCTIDKEHUS [IEeTICH OpraHu3aIlim;



0) Takoe MOBeleHNEe MHINBUIA, KOTOPOE BHOCUT M3MEHEHHS B TIOBEJICHIE, OTHOIICHHS U OIIYIICHUS IpY-
roro WHAWBH/IA;

B) TIPOIIECC, C IOMOIIBIO0 KOTOPOTO OJHO JIUIIO OKa3hIBACT BIUSHUE HA WICHOB BCEH TPYIIIILI,

T') BO3MOXKHOCTh BJIUSITH Ha MOBEJICHUE JPYTHX.

Ipasunvuwii omeem. 6

5. YcraHoBUTE COOTBETCTBHE MEKAY CINOCOOOM pa3pelieHHs] MeKINYHOCTHBIX KOH(PJIHKTOB M €ro
coiep:KaHueM

1. | Yknonenwue A CutoBO€ TTOAABJICHHE OTHOW W3 CTOPOH B
KOH(JIUKTE

2. | CrnaxxuBaHue b Bripabotka y paOOTHHKOB yCTaHOBOK Ha
HeyJacTHe B KOH(IIUKTA

3. | [lpunyxnenue B ®dopmupoBanue y pabOTHUKOB MHEHHSI, UTO
000 KOH(IUKT I HUX HEBBITOJICH

Ipasunvroiit omeem: 1-6, 2-6, 3-a

3aoanus omkpeimoco muna
liceiieiiiiieienieeeeee HHCTPYKIHMH - 3TO BHYTPEHHHUIA JTOKYMEHT, KOTOPBIii onpeaeysieT 00s3aHHOCTH
padOTHUKA KOMIIAHUM HA 3aHMMAEMOM J0JILKHOCTH, €ro MOJIHOMOYMSI, OTBETCTBEHHOCTDh, NpaBa,
TpeOoBaHHUs K ero KBajaudukamuu U GopMbl €ro MooumpeHusa. ITo KpPaTkoe U3JI0KeHHe OCHOBHBIX
3aJa4, TPeOyIOIIUXCS HABBIKOB M NMOJTHOMOYHUIA PA3THYHBIX J0J:KHOCTEH B OPraHu3alum.
Ipasunvrulit omeem. 00IHCHOCHIHbIE

2. iiiiiiiiieiieeeieeees . .CTPATErUsl 3AKJII0YAETCS B pa3padoTke 0011el MOJUTHKH U IVIAHOB MCII0JIb-
30BaHMS pecypcoB (pUPMBbI, HalleJIEHHBIX HA MAKCUMAJbHO 3 (PeKTHBHYIO OAIEPIKKY ee 10JTro-
BpPeMEHHO!l KOHKYPEeHTHOM cTpaTeruu.

Ipasunvnviii omeem: onepayuonnas

3iiiiiiecieieee— COBOKYNHOCTD OTlE€PANMii M MPOLIEAYP BO3/1ECTBUA YIPABJSIIOIIEH MOACUCTEMBI HA
YIPaBJIsieMYI0, OCYIIECTBJISIIOUIUXCS B PAMKAX OPraHU3alMOHHOI CTPYKTYPHI CHCTEMbI
Ilpasunvrvulii omeem. ynpagnieHyecKuti npoyecc

4. I'pynna paGoTHUKOB, 00beTHHEHHASI BOKPYT JHAepa AJs TOCTHKEHHsI 00IIUX IeJIeil, Halxe eH-
HBIX ONpeJe/JIeHHbIMHU YIPAaBJIeHYeCKUMHU MOJTHOMOYHMSIMHU, 30HAMU OTBETCTBEHHOCTH M POJIeBbIMH
QYHKIMSAME — ITO ceevverecoosernssscsssnnenns

Ipasunvnolii omeem: Komanoa

B rieiiiiiiiieiiieciieeeiees .- DTO YIIPABJASIIOIIMIT KOMIIAHUEH, 0AHKOM, (PMHAHCOBBLIM YUpPEKIEHUEM, HX
CTPYKTYPHBIMM MOJAPAa3aeJeHUsiMU; MPo(ecCHOHAJ CBOETr0 J1eJ1a, Ha/leJIeHHbII UCTOJTHUTEIbLHOI
BJIACTBIO.

Ipasunvrolii omeem: menedxcep

6. ceviiiiiiiiiiiiiiiiniiieieeeees. - 00MEH CMBICJIOBOM MHGOPMALMeEHd MeKAY ABYMS MJIH 00Jiee JTIAbMH.
Ipasunvrviii omeem. KOMMYHUKAYUS

Teiiieesieseasaanes - ITO CIOCOOHOCTH HA (POPMAJILHOM OCHOBE 0KA3BIBATH BJHSIHUE HA OTAEJIbLHBIX JHII
M HA IPYNIbI, D00YxKAast X padoTaTh JJIfl JOCTHKEHMS LeJieil OpraHu3anumn
Ipasunvuviii omeem. pykogoocmeo

8. ciiiiiiiiiiiiiiiiee.. CTEIIEHD 00LICH U CHIENHMAJBHON MPOQeCCHOHATBHOM NMOATOTOBKH Pa00THHKA,
00/1a1a1011er0 Heo0X0AMMBbIMHU 3HAHMSAMHU, YMeHHEM U HABBIKAMM /151 BbINIOJTHEHHSI OTpeeeHHbIX
BH/IOB PadoT

Ipasunvuviii omeem. kearuguxayus

9. ieveerrernrnsen. TIEPCOHAJIA - ITO MPOLECC COMPSIXKEHHUsI LeJIell KOMIIAHMM W 1eJiell padoTHUKA JIst
Haun0oJiee MOJTHOTO YIO0BJIETBOPEHHsI MOTPeGHOCTEl 000UX, Mpolecc MOOY:KIeHHsI cedsl U APYruX K



JeATEeNLHOCTH ISl JOCTHXKEHHUA 00IUX LeJIeH.
Ilpasunvuviil omeem. momueayus

10. - 3TO MpoLecC NPOBEPKHU TOr0, KAK JAHHASI OPraHU3alUsA OCYUIECTBJIAET CBOM
3a/a4M, peaju3yeT MOCTABJIEHHbIE [eJH, 2 TAKKe KOPPEKTHPOBKA ee AeiicTBHii. ITO oaHa U3 PyHK-
nuii MeHeq:kMeHTa. CocTOUT U3 3 3TAaNOB: MOCTAHOBKA 32/1a4 JI UCIIOJHEHNs ; MIPOBEPKa peajbHO-
r0 MCIOJIHEHUS 3a]a4; pellleHre NPodjeM, ecIi UCIOJTHEHUE He COOTBETCTBYET MOCTABJIEHHBIM 3a-
Aavam.

Ilpasunvublil omeem. KOHMPOIb

11. YpoBeHb npogecCHOHAIBLHOH TOTOBHOCTHM Pa0OTHHKA K ONpeAeJeHHOMY BHAY paldoThl —
ITO.eeveee.
IIpasunvnuiii omeem: keanugurayus

12. CoBOKYNHOCTH 3HAHUI, YMEHHI M HABBIKOB, IMYHOCTHBIX CBOHCTB M Ka4eCTB, KOTOPHIMH HE00-
XO0AMMO 00J1a1aTh YeJ0BEKY /ISl YCHEeIIHOr0 BbINOJIHEeHN NPod)ecCHOHAIBHBIX 00513aHHOCTEll, — 3TO
npogdeccuoHaIbLHAA

IlpasunvHolii omeem: npueooOHoOCms

13. anaBnquecxne peuieHud HEJIb3s1 KJ'I?ICCH(l)HIIHpOBaTL 10 MPpU3HaKYy....
HpaeuﬂbellZ omeem. payUuoOHaAlIbHOCMU

14. BepHo ;11 1aHHOe yTBepskaAeHUe. MOKHO U NMPeACTABUTH Mpolece YNpPaBJeHUsl B BUe CXeMbl,
o01eil 1J151 BceX OpraHM3alui, npeAnpuATHii, Gupmbi?
IlpasunvHoiii omeem: oa

15. IloBeneHune 0JAHOTO Y€JI0BCKaA, KOTOPOE€ BHOCUT U3MEHCHHUE B MMOBCACHUE IPYIroro 4€;JioBeKa
HpaBu]ZbellZ omeem. 6J1usHue

YK-3.2 - Cnocooen svipabamoieams KOMAHOHYIO cMpPamezuro 0151 O0CHUICEHUS NOCIMABICHHOU Hell

3aoanus 3aKpvlmoeco mund

1. llepeuncanTe ITaNbl }KU3HEHHOTO IIUKJIa KOMAH/bI:

a) popMupoBaHKe, IITOPM, HOPMUPOBaHUE, paboTa, pachopMUpoBaHUE;
0) hbopMupoBaHue, MTOPM, HOPMUPOBaHHE, PadOTa;

B) CTaHOBJIEHHUE, PabOTa, KOHTPOIIb;

T) CTaHOBJICHUE, paboTa, KOHTPOJIb, YIAIOK.

Ipasunvuviii omeem. a

2. Tun BJacTH, KOTOPBIA MOKET HCMOJIb30BATh MEHEIKep:
a) 9KCIIepTHAS

0) sTamoHHast

B) 3aKOHHAs

T') BCE OTBETHI BEPHBI

Ipasunvuviii omgem. 2

3. Kakue ¢pyHKIuHN 00ecneyuBaOT B3aMMOCBSI3b U B3aMMO/eiiCTBHE MEKIY 3JIEMEHTAMH CHCTEMbI
yIpaBJIeHHUS OpraHu3anmei?

a) IUIAaHUPOBAaHUE

0) opranm3arus

B) MOTHUBAIH

I') KOMMYHHKaLMOHHBIE

Ipasunvuvui omseem. a, 0, 2

4. ®yHKIUM MeHEKMEHTa — ITO ...
a) BUIBI YIIPABJICHYECKON AEATENLHOCTH, KOTOphIe 00ecTieunBaoT (POPMUPOBAHUE YIIPABIECHUECKOTO BIIH-



STHUS

0) OTHeNbHBIC BUBI YIPABICHYECKON JEATENLHOCTH, KOTOPhIC YBEINYHBAIOT 3PPEKTUBHOCTH PYKOBOJI-
CTBa

B) OTJCNIBHBIC YIPABICHUYECCKHUE MPOIECCHI, HAMPABICHHBIC HA YBEIUYCHUE MPOAYKTUBHOCTH TPyZAa MOJ-
YUHEHHBIX

Ipasunvuwvii omseem. 6

5. BoiGepuTe npaBUJIbHbIE OTBETHI:
1. Opranm3anus a) TPOIECC YCTAHOBIEHUS NPOMIOPIHHA W COTJIACOBAHHWE JIEHCTBHIA B CHCTEME
yIpaBicHHS
2. MoTuBauus 0) npouecc mpuoOIIeHUs paboYNX 0 BEICOKONIPOU3BOUTEIBHOCTH TPYyaa
3. Koopaunanust  B) mporecc GOpMUPOBAHUST CTPYKTYPBI YIPABICHUSI U CO3JAHHS OINPECICHHOTO
nopsiika B pabote
4. Kontposnb T') cucTeMa HaOJIroIeHHs U MPOBEPKH (YHKIIMOHUPOBAHUS TPEANPUSATHS
Ipasunvuviii omeem. 1-; 2-0; 3-a; 4-r

3aoanus OmKpwvlmozo muna

1. ConepxaHuI0 KAKOI0 MOHATHS COOTBETCTBYET CJIe/IyIolIee onpeaeleHne — Mpouecc nejleHanpas-
JIEHHOT0 BO3/€fiCTBUS HA 00BEKT — ITO........
IIpasunvnuiii omeem: ynpasnenue

2. B xoze 3xcniepumenToB @. Tariinopa Npou3BOANTEIBLHOCTH TPY/AA ObLIa JOCTUTHYTA 32 CYET .....

TpyAa.
IlpasunvHolii omeem: payuonaruzayuu

3. COBOKYNHOCTH 3HAHUH, YMEHHUI U HABBIKOB, TUYHOCTHBIX CBOHCTB M Ka4eCTB, KOTOPHIMU He00-
X0IHMMO 00/1a1aTh 4€JI0BEKY LISl YCIICIHOI0 BHIIOTHEHHS TPOQeCCHOHAIBHBIX 00513aHHOCTEH, — 3TO
npogeccuOHAIbHAS

Ilpasunvnulii omeem: npueoOHOCMb

4. ITymp pazpewienusn KOHPYIUKMO8
Ipasunvuviii omeem. Komnpomucc

5. ConepskaHue KAaKOro MOHATHA OTPAaXkaeT cJeylollee onpeaeieHne — 0co0bIil BU AeATEIbHOCTH,
KOTOPBIi I03BOJIsieT 00beAUHUTD YCHJIUSI PA0OTHHKOB OPraHU3aIUM N0 J0CTHKEHUIO 001Ieil e —
ITO vevvenenee

Ilpasunvnulii omeem: meHeodcmenm

6. - 3TO NpOoLecC NPOBEPKH TOr0, KAK JaHHAsI OPTraHHM3AIMA OCYIIEeCTBJSICT CBOH 3a-
Aa4y, peaju3yeT MOCTaBJEeHHbIE LeJH, 2 TAK/Ke KOPPEKTHPOBKa ee AelicTBUIl. ITO oAHA U3 QYyHK-
i MeHesKMeHTa. CocTOUT U3 3 3TANOB: MOCTAHOBKA 3a/1a4 JAJIsl HCIIOJTHEHH; TPOBEPKa pealbHO-
r0 UCIOJHEHHUsI 3a/1a4; pelieHne npoodjeM, ecjii HCIOJTHEHHEe He COOTBETCTBYET MOCTABJICHHBIM 3a-
Aavam.

Ipasunvuviii omeem. KOHmMpOnL

7. I'pynna pa00THUKOB, 00bLeIUHEHHAs] BOKPYT JMiepa sl JOCTH:KEHUsT OOIIUX Lejeil, HaaeJeH-
HBIX ONMpeaeJeHHLIMHU YIPaBJIeHYeCKUMHU MOJTHOMOYHMSIMHU, 30HAMU OTBETCTBEHHOCTH M POJIEBLIMH
dyHKUMSIMH — 3TO...

Ipasunvuviii omeem. KoMaHoa

8eiiiiiiiiiieiiiiees - 3TO IPOLECC TO3HAHNMS BO3MOKHBIX BAPMAHTOB PA3BUTHSI KAKOT0-T1H00 00beK-
Ta, MPOLECC MOCTPOCHNS CIHlEHAPHEB Pa3BUTHA KAKO0-I1M00 cucTeMbl (IPEeANPUATHS, OPraHN3ALHH,
IKOHOMHUKH). JTO MeTo] NJAHMPOBAHHUS, B KOTOPOM IpeAcKa3zaHue Oyayllero omupaercss Ha
HAKOIJIEHHBIH ONBIT U TEKYHIME NMPEANOJ0KCHUSA OTHOCUTEC/IbHO 6yZlleII/IX mapaMeTpoB.
IlpasunvHuiii omeem: npocHozuposanue.



9. DKOHOMHYeECKasi KaTeropus, KOTOpas BbIpaskaeT BHELIHHME (PAKTOPBI, MATEePHAJIbHOI0 M HeMaTe-
PHAJBLHOIO XapaKTepa, BbI3bIBalOIHe Y pa00THHKA CTpeMJIeHHe K TPYAOBOI 1eTeJIbHOCTH — 3TO

Ilpasunvublii omeem. cmumybl.

10. .......MOJTHOMOYHS — 3TO MOJHOMOYHSI, MepeJaBaeMble HEMOCPEACTBEHHO OT HAYAJIbHHKAa K
noqunHeHHOMY. O0/1agasi S TUMH  TMOJTHOMOYUSIMH, PAGOTHHK MOKeT B OrOBOPEHHBIX paMKax 0e3
COTJIACOBAHMS ¢ HEMOCPEACTBEHHBIM HAYAJILCTBOM NMPHHUMATH pellleHHs] OTHOCUTEIbHO NepeaaH-
HBIX B €r0 PacnopszKeHne PecypcoB.

Ipasunvuviii omeem.: nuHetiHvle

11. Kakoii MeTo pa3penieHHs KOH()JIMKTOB TpedyeT NCNOJIb30BAHMSA BJIACTH, MOJABJICHUS] HHULMA-
THUBBI NOAYHHEHHBIX?
IIpasunvHolii omeem: npuHyiCcoeHue

12. .....ccceee. - 3TO KOJIMYECTBEHHBbIE XAPAKTEPUCTHKH, MO3BOJISIONIHE HADIIOAATH 32 XOA0M WIH
TedeHHeM KaKoro-Jin0o mpoiecca U UCCIeI0BaTh ero Ha onpeAeJeHHBIX ITanax pa3BUTHS
Ilpasunvroviii omeem: noxazamenu

13. CoObITHE NN 00CTOATEIBLCTBO, SABJSIIONICECH IIOBOAOM K CTOJIKHOBEHHIO CTOPOH — 3TO0...
IlpasunvHolii omeem: uHyudeHm

14. OyHKnHMsA MeHeIKMEHTAa, KOTOpas MOMOraeT OTBeTUTh Ha BONMPOCHI: KAKOBBI CHWJIbHBIE M CJIa-
Oble CTOPOHBI OPraHM3alMM, KyJa OHA HAMepPeHAa [BHUIaThCsl, KAKOBBI LeJId OPraHu3aliu, KaKum
o0pa3omM, ¢ MOMOIIbI) KAKUX NPUEMOB U METOJ0B MOKHO JOCTUTHYTh IOCTABJIEHHBIX Hesei? ITo
(1% LN 1170 SRS

IIpasunvHulii omeem: niaHUpoGaHue

15. BepHo u 1aHHOe yTBep:kaenue. SIBjsieTcst JiM KOHKPETHBIN KOJIMYeCTBEHHBIH MU KayecTBeH-
HBIH pe3yJbTaT AesiTeIbHOCTH OPraHu3aluu KpuTepreM 3(pdeKTHBHOCTH MeHeKMeHTa?
Ilpasunvhuiii omeem: nem

YK-3.3 - Cnocoben gpopmuposamsv komandy Ha 0CHOBEe KOMAHOHOU cHpame2uu

3adanus 3axpvimozo muna
1. ¢ ¢exTHBHOCTH PaGOTHI KOMaH/IbI 10 BHEAPEHHUIO M3MeHEeHMIT o0ecniednBaeT:
a) pacrpejieneHne QyHKIMNA U pojel Mex 1y WieHaMH KOMaHIbl,
0) ynpasieHre QyHKIHOHATBLHBIMH 0053aTeIbCTBAMHU WICHOB KOMaH/IbI;
B) yIpaBJIeHHE KOJINYECTBEHHBIM COCTABOM KOMaH[bI;
T') BCE OTBETHI BEPHBI.
Ipasunvuviii omgem. 2

2. PykoBoauTe b KOMaH/BI J0JKeH NMeETh CJedylollue XapaKTepHble YepThI:

a) CTpeMJIEHHE JOCTUIaTh COBEPIIEHCTBA BO BCEM;

0) ciocoOHOCTh 6€3 mpeayOexIeH!s paccCMaTpUBaTh U OLIEHUBATH IPEUMYILECTBA PEATIOKEHUII;
B) CIIOCOOHOCTH CO3/1aBaTh U MOAJIEPKUBATH KOMAHIHBIN IyX;

T') BCE OTBETHI BEPHBI.

Ipasunvuviii omgem. 2

3. 3¢ eKTUBHOCTD, CBSI3AHHAS CO CMOCOOHOCTHIO KOMAHABI CO31aBATh, MOAEPKUBATH U UCIOJIb30-
BaTh NMOTEHI[HAJ COTPYIHUYECTBA C BHELIHEH cpenoi IJIsl JOCTUKEHHS eJiell KOMAaHIHOM esATe b-
HOCTH, 3TO CTENEHb:

a) 3 (GEeKTUBHOCTH BBINIOJHEHUS 3aKPEIICHHBIX (DYHKIIMI U COLMATIBHBIX POJICH;

0) 3¢ deKTHBHOCTH KOMaH bl KaK COBOKYITHOCTH WH/IUBU/IOB;

B) 3 (PEeKTUBHOCTH B3aUMOJICHCTBHS KOMAaH/IbI C BHEIIHEH CPeoi;

T) 3¢ (HeKTUBHOCTH BHYTPUOPTAaHN3AIMOHHOTO B3aUMOICHCTBYSI KOMaH/IbI;



1) MHIUBUAYyaIbHOM 3()()EKTHBHOCTH YICHOB KOMaH/IbI.
Ilpasunvuvii omeem. a, 8

4. Jloisi Bcex 3TanoB Mpouecca u3MeHeHUil HeGoIblIe KOMAaH/IbI SIBJSIOTCS:

a) HanOoJee ySI3BUMBIMH — YMCHBIICHHE UX YHCICHHOCTH Jake Ha OJHOTO YeJIOBeKa IMPHBOIUT K yCHIIe-
HUIO HEYCTOMYNBOCTH;

0) HauMeHee YSI3BUMBIMH — YMEHBIICHHUE UX YUCICHHOCTH Ja)Ke Ha OJHOTO YeJIOBEKa BEJCT K YCHIICHUIO
CTONKOCTH;

B) IPAKTHYECKU HEYS3BUMBIMU — YHCIEHHOCTh HE BIHSET Ha X YCTOHYMBOCTE;

) HanOoJee CTaOMIBHBIE B CBOCH ACATELHOCTH

IIpasunvnuiii omeem: 2

5. YkaxuTte mocjiefoBaTeJbHOCTb, B KOTOPOH pacloJIOKeHbl MOTPeOHOCTH 4YeJI0BeKa, COrJIACHO
Teopun MoTHBAIMH A. Maci0oy (Ha4MHAsl ¢ HU3LIEero YPOBHS)

a) MOTPEOHOCTH B YBAKEHUHU

0) moTpeOHOCTH B 6€301TaCHOCTH

B) MOTPEOHOCTH B CAaMOAKTyalU3alH

T) pu3ronormueckrue NOTpeOHOCTH

) COIMaNIbHBIC TOTPEOHOCTH

Ipasunvroiit omeem: 1-6, 2-0, 3-a, 4-6, 5-2

3adanua omxpvimozo muna
1........s1BJISIeTCSI MCXOJHBIM 3TANIOM MPOLEcca CTPATErH4YeCKOro NJIaHUpoOBaHus?
IIpasunvnuiii omgem: ananu3 cpeovl

2. Crparerusi, KOTOpas nNpeano/jaraeT 0TkKa3 oT J0Jr0CPOUYHBIX B3IJISI/IOB HA OM3HeC B MOJIb3y MaK-
CHMAJIBHOTO MOJIYYeHHs 10X0A0B B KPATKOCPOYHOI MepPCIeKTHBE — 3TO CTPATET U . ......}
Ilpasunvnulii omeem: «coopa yporcany

3. MeToa ympaBJ/ieHYeCKOiil JesiTeJIbHOCTH, NMPeAycCMATPUBAIOMIMI NpeaBUIeHNHe BO3MOKHBIX pe-
3yJIbTATOB J1eSITeJIbHOCTH M IJIAHUPOBAHNUeE NMyTel UX JOCTUKEHHS, — 3TO YIIPABJICHHE ...
Ilpasunvruiii omeem: yenegoe

4. ......— npoueaypa Ha3HA4YeHHs], B PAMKaX KOTOPOil MecTO padoThl, J0JKHOCTh KOHKPETHOIO pa-
0O0THHKA MOTYT MEHSATBCS 10 TOPU3OHTAIN NPH MOBLIIIEHUH UM CBOeil KBaJIM(PUKAINH.
Ipasunvuolii omeem: pomayusi Kaopos

5... ynpaenenusa nepconaiom — reHepajJbHbIM IJIAH JeCTBUIl N0 JOCTHUKEHUIO J0JITOCPOYHBIX IIe-
Jieil opraHu3anum 3a cyeT peaju3alvi U Pa3BUTHS ee TPYA0BOr0 MOTEHIHAJIA ¢ Y4eTOM M3MEHEeHUH
COCTOSIHMSI BHELIHEeH cpelbl

Ilpasunvuulii omeem. cmpamezusi

6.30Ha .... - KOHKPETHBIH YYaCTOK padoT, 0TBETCTBEHHOCTD 32 JOCTHKEHHE pe3yJibTaTa Ha KOTOPOM
OepeT Ha ce0s1 KOHKPETHBII YeH KOMAH/bI.
IIpasunvHulii omeem: 0meemcmeeHHOCMU

7eeeees - BO3MOKHOCTH KOMAHJBI HAXOAHMTHCH B 30HE YCIEIIHOI0 Pa3BHTHS W NEPCIEKTHBHO Jeii-
CTBOBATH B YCJOBHMAX JMHAMUYHON PHIHOYHOM KOHKYPEHILMH C NMPOM3BOAUTENSIMU aHAJOTMYHBIX
padoT, TOBAapOB M YCJIYT.

IIpasunvHulii omeem: KOHKYPEHMOCNOCOOHOCTY

8. le/lHIlI/ll'l......B KOMaHIA€ - Korjaa Jiuaep — HeHTp, CnMibl — CBA3U MECKAY JUACPOM U YWICHAMH KO-
MaHAbI, BHEIIHUH 0001 — CBS3b MEKIY YJI€HAMHU KOMaH/bI. Ecau ogHa U3 cnmil JoMaeTcs H nmoBpe-
KIAC€TCH CEKTOP BHEUIHEr0o 060113, He00X0AMMO YKpENUTh OCTAaBIIMECH CITHMIBI U MPOU3BECTH IKC-
TPCHHYIO IIOYUHKY 0602]3. U 310 r1aBnas l'lpO(l)eCCI/IOHaJleaﬂ 3agava Jguaepa. Koueco CCJIIYKUT» 10
TEX MOP, MOKa BCE CIIUIBI EJbI U BHEITHUH KPYyIr HE MMOBPECKIACH. KoJjieco koMaHabI «paGOTaeT» a0
Te€X IOP, NMOKa y YWICHOB KOMaH/bl €CTb €AHMHCTBO B NMOHUMAHHUHU pe3yjbTaTa U ocodan JHeprus,



HMeHyeMasi KOMAHAHBIM TYXOM.
Ipasunvnoi omeem. «lIpunyun xonecay

9. TexHos0THUSA ...... IPU MPHeMe HA PadoTy - 0TOOP KAHIUWAATOB HA OCHOBE BHICOKMX TPEeOOBaHMIA K
JIMYHOCTHBIM XapaKTepUCTHKaM, Korga opranusanuu (¢pupme) BbIroJHee camMOM J0BeCTH HX /0
TpedyemMoro npogdeccuoHaIbLHOI0 YPOBHS € y4eToM crieliuuKu 1 YCI0BUi caMoii opraHu3anuu.
Ipasunvuvlii omeem. «yucmozo aucmay

10. ....cccevvvvee.- BEIHYHHA NMPUPOCTA YCHEHNIHOCTH KOMAH/BI MO CJEAYIOLIAM MOKA3aTEIsIM: CTa-
OMJIbHOE TOCTHKEHUE 32[JaHHOT0 Pe3yJbTATa B YCTAHOBJIEHHBIN CPOK; CTAOMJILHBIN YPOBEHb Kayve-
cTBa padoT; 3¢¢deKTUBHOE MCNOJIbL30BAHUE NMPHUBJIEKAEMbBIX PECYpPCOB; CTA0MJIbHOE pacilIupeHue
(W yaep:kaHue) «KHUIIW» CBOEH JesiTeIbHOCTH.

Ipasunvuuiii omeem. Dphekmuenocmo dessimerbHOCmu KOMAHObL

11. ®yHKIMsT MeHeIKMEHTA, KOTOpPasi IOMOraeT OTBETUTh HAa BONPOCHI: KAKOBbI CHJIbHbIE H CJIa-
Oble CTOPOHBI OPraHM3alMH, KyJa OHA HaMepeHa JBHMIATbCsl, KAKOBbI LeJ1d OPraHu3alMH, KaKUM
00pa3oM, C MOMOIIbI0O KAKHX MPHEMOB U METO0B MOKHO JOCTUTHYTH IOCTABJIECHHBIX Heaeil? ITo
(1135091070 G

Ipasunvuviii omeem: naanupoganue.

12. JononHute ¢ppasy: « DyHKIOHS ....covveenenee... 3AKIHYACTCH B IPOBEPKE PE3YJILTATOB B TCUYCHHE
BCEro mpouecca J0CTHKeHus Heu (1eJsieil) B 3apaHee YCTAHOBJIECHHbIE CPOKH, IpPeacTaBJsieT co00ii
cucTeMy HaOJI0JeHHsI W NMPOBEPKH COOTBETCTBHA (PAKTHUECKHX MApaMeTpoB (PyHKIHOHMPOBAHMSA
yIpaBjsieMoii NOJACHCTeMbI 3aIIAHUPOBAHHBIM MOKA3aTeJIAM U NPUHATHIM pelIeHUusiv».
Ipasunvuviii omeem: KOHMPOJIA.

13.........MEHEJIKMEHT - 3TO COBOKYIHOCTb HAYYHO O0OCHOBAHHBLIX NMPHHIIMIIOB, (J)OPM, METOAOB,
NPHEMOB U CPEJICTB YNPaBJeHHsI HHHOBALIMAMN B cepe HX CO3AaHHsI, OCBOCHHSI B IIPOU3BOJCTBE U
NPOJABHKEHHMH HA PBLIHOK € NEJIbI0 MOJYyYeHHs] NPUObLIN. JT0 HAyKa, HANIPABJIeHHAS HA CTHMYJIH-
poBaHue u 3¢ deKTUBHOE yIpaBJieHUe HHHOBANMOHHLIMU MPoLEeccaMH HA MAKPO — U MUKPOYPOB-
HAX.

Ipasunvuviii omeem. UHHOBAYUOHHBIU

14. ....ccecevveeeeees. - ITO BHYTPEHHHMH JOKYMEHT, KOTOPbIH ompenessieT 00S3aHHOCTH Pa0OTHUKA
KOMIIAHMH HA 3aHMMAaeMOH T0J’KHOCTH, €ro MOJHOMOYHsA, OTBETCTBEHHOCTD, TIpaBa, TPeOOBaAHUS K
ero kpajupukanuu 1 GopMbl ero NOOLPeHusi. ITO KPaTKOe U3JI0KEHHE OCHOBHBIX 3a/1a4, Tpely-
IOIIUXCS] HABBIKOB U MOJHOMOYM Pa3IUYHBIX JOIKHOCTE B OpraHu3aium.

Ipasunvuviii omeem. 00IHCHOCMHbIE UHCNPYKYUU.

15, cieiiieiiiieiieeieneenese - METO CTPATETHYECKOT0 TVIAHUPOBAHMSA, 3AKJIIOUAIOIIMIICS B BbISIBJIEHUH,
OILICHKE (l)ﬂKTOpOB BHYTpeHHeﬁ M BHelIHe# Cpeabl opraum3anvi 1 pa3i€cJIECHUU UX HA Y€ThIPE KaTe-
ropuu: strengths (cuibHble cTOPOHBI), Weaknesses (cjadblie cTOpPOHBI), Opportunities (Bo3moskHo-
ctu), threats (yrpossr).

Ipasunvuwiii omeem.: SWOT - ananus.

OIIK -1 - Cnocoben paspabamuieams IhheKmugnyro cmpamezuio, UHHOGAYUOHHYIO NOTUMUKY U KOH-
KypeHmOoCcnocooHvle KOHUenyuu nPeOnpusmus

OIIK 1.1 - Cnocoben pazpadamuvieams I¢ppekmugnyro cmpamezuro npeonpusmus

3aoanus 3axpvimoco muna
1. Kak ocymecTBJsIeTCS OPraHU3alMOHHOE IUIAaHNPOBaHue?
a) ToyibKO Ha BEICIIIEM YPOBHE YIIPAaBIICHUS
0) Ha BeicIiemM u cpeiHeM ypOBHSX yIPaBICHUS
B) Ha cpentem ypoBHE yrpaBiieHuUs
r) Ha Bcex ypoBHSIX yrpaBiieHuUs
1) Omnpenenerne noTpeOHOCTEN MOAYNHEHHBIX.


https://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D1%82%D0%BE%D0%B4
https://ru.wikipedia.org/wiki/%D0%A1%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%BE%D0%B5_%D0%BF%D0%BB%D0%B0%D0%BD%D0%B8%D1%80%D0%BE%D0%B2%D0%B0%D0%BD%D0%B8%D0%B5
https://ru.wikipedia.org/wiki/%D0%9E%D1%80%D0%B3%D0%B0%D0%BD%D0%B8%D0%B7%D0%B0%D1%86%D0%B8%D1%8F

Ilpasunvuvll omeem. 2

2. YCTaHOBHUTE COOTBETCTBHE MEXKAY NMoKazaTeJaaAMu 3((PeKTUHBHOCTH PaGoThl MEPCOHATA U KPHTe-
HSIMH OLIEHKH

1 | KonnuecTBeHHbBIE IOKA3ATENH

2 | KauecTBeHHBIE IOKA3ATENH

3 | Iorepu paboyero BpeMeHU

4 | TIpodeccuonanpHoe pa3BUTHE pabOTHHKA
Ipasunvuviii omeem. 1-6, 2-2, 3-a, 4-6

OTCyTCTBHE OIIO3aHHUI U MIPOTYIIOB
[TpoK3BOIUTEILHOCTD TPYId
PeryssipHoe noBbIlIeHHE KBaTH(DUKAILIMN
OTcyTcTBHE OIMOOK B paboTte

WO

3. K npeanocsliikaM CIUIOYEHHOCTH B KOMAH/I€ MOKHO OTHECTH ...
a) Bpax/iIcOHbIC OTHOIIICHHUSI,

0) Ham4ImMe OO0IIeH TePPUTOPHH;

B) COBMECTHUMOCTE;

T') COBMECTHYIO JICATEIBHOCTb

Ilpasunvuoiii omeem. 6; 2

4. busHec — cTpaTerusi npejacTaBJisieT co00ii:

a) CMMOMO3 MHTYUIMH B PO(ECCHOHAII3Ma BBICIIETO PYKOBOACTBA U 3aMHTEPECOBAHHOCTH BCeX paboT-
HHUKOB B IOCTYKEHUH LieJIeH

0) TO, YTO KOMITaHUS COOMPACTCS JICJIaTh U YEM OHA XOUYET CTaTh

B) pa3paboTKa KOHIEMIUH JOITOCPOYHOTO Pa3BUTHUS (QUPMEI

T) IUIaH YOPaBIECHUS OTACIBHON cepoit NesITeTbHOCTH KOMIIAaHUN

Ilpasunvhuiii omeem: 2

5. ITo kakoMy NPUHIUILY HeJIB3s1 KJIacCH(UUMPOBATH yNIPaBJIeHYECKHe pemenus?
a) YPOBHS OTBETCTBEHHOCTH

0) BpeMeHH

B) CTENCHU (OpMaTH3aluH

Ilpasunvnuviii omeem: a

3aoanus omxpvimozo muna
1. Crparerueii mocjexHero cpeacTsa Ha3bIBalOT CTPATETHIO
Ipasunvuviii omeem.: cokpauyeHus

2. B 3aBHCHMOCTH OT peliaeMbIX 32/1a4 MOKHO BBIIEJIUTH OCHOBHBIX THMA
(MoTUBMpPOBaHUS)
Ipasunvuvii omseem. 06a

3. B pa3BuTHM HAYKM YIIPABJIEHMS BbIICISIOT LIKOJ YIIPaBJIeHHs
Ipasunvuviii omeem. namo

4. BeposiITHOCTHOE Cy:KIeHHe 0 OyaylieM HA OCHOBE CIIeHAJIbHbIX HAYYHBIX HCCJIeJ0BAHUI — 3TO:
Ipasunvuviii omeem. npoeHos

5. B3auMoCBsI3b, COIVIaCOBAHNE, IPHBE/ICHAE B COOTBETCTBHE YACTEl 11eJI0ro — 3T0:
Ipasunvuvbiii omeem. KOOPOUHAYUSA

6. Buag MmoTMBaIUM, CIOCOOCTBYIOIIMIA PA3BUTHIO Y PA0OTHUKOB LIEHHOCTEl U 1eJieil, COBMAAI0IIUX
C HeJSIMU OPraHM3ALMU, YTO JOCTUIAETCS MyTeM CO3JAHUA OJIArONPUSITHOrN0 OPraHU3ALHUOHHOIO
KJIUMAaTa, — 3TO:

Ipasunvuviii omeem. corudapHocms

7. Bua cTa0MiIbHOTO IUIaHA, COAEP KA WHCTPYKIHMH, COCTOSIIINE W3 CEPHH IIATOB, KOTOPHIM
HEe00X0IMMO CJIeI0BATH NMPH HCIOJTHEHUH ONpeeeHHbIX 00s13aHHOCTel, — 3TO:
Ipasunvuvii omeem. npoyedypol



8.BHYTpeHHﬂﬁ YHOpAA0YCHHOCTb, COIVIACOBAHHOCTD, B3aUMO/IelicTBHE 4acTed 1eJI0ro WM COBO-
KYINHOCTH IpoueccoB U JeHCcTBUI MEKIY YaCTAMHU 1EeJI0r0 — 3TO:
Hpa@uﬂbl—lblﬁ omeem. opcanuzayus

9. Bri0op, caeaHHBII TOJILKO HA 0CHOBE OINYIIEHNs, YTO OH MPaBUJIeH, SIBJSIETCS pelieHueM
Ipasunvuviii omeem. uHMYUMUBHLIM

10. Boicokoe KayecTBO MPOAYKIMH KAK OCHOBOMOJIATAIOIIMI MPUHIMI MeHeI:KMEHTAa XapaKTepHO
JJIS1 MOJIeJIM MEeHeIKMEeHTa
Ipasunvuviii omeem. Anonuu

11. Bua cTa0uabHOTO TUIAHA, COMEP:KAIUI MHCTPYKIUH, COCTOSIIHE M3 CEPHUH MIAT0B, KOTOPHIM
He00X0AUMO CJIeJ0BATH IIPH UCIOJHEHUHU ONpeeeHHbIX 0013aHHOCTel, — 3TO:
IIpasunvHulii omeem: npoyedypol

12. Bua cTa0MIbHOTO IUIAHA, COAEPIKAIINNA 00IHe YKA3aHUA M0 OCYIIEeCTBJICHUIO J1esiTeIbHOCTH, —
3TO:
IlpasunvHoiii omeem: noaumuxka

13. [IpoaBusKeHHE B KAKOI-1H00 chepe NesATETHHOCTH — 3TO:
Ilpasunvnviii omeem: xapvepa

14. Pa3paboTka cTaHIaApPTOB M KpUTEpHEB — 3TO 3Tan B NMpouUeAype KOH-
TpoJIsl.
Ilpasunvhuiii omeem: nepewiti

15. CucremaTnyeckoe OTC/Ie:KMBAHUE XO0/a BHIMOJHEHHS] MOCTABJIEHHBIX 33/1a4 € OJTHOBPEMEHHOI
KOppekuuei padorbl — 3T0.........
IIpasunvhuiii omeem: KOHMPOIIUHS

OIIK 1.2 - Cnocoben pazpabamuoiéams 3¢pheKmusnyro UHHOBAYUOHHYIO ROTUMUKY RPEOnPUAMUA

3aoanus 3axkpvimoco muna
1. YTo Takoe MHHOBAIIMOHHBII MeHeI:KMeHT?
a) caMOCTOsITeNIbHAS HayKa
0) COBOKYITHOCTh METOIOB yTIPaBJICHHUS IEPCOHAIOM
B) COBOKYITHOCTh METOJIOB M (DOPM yTIpaBJICHNs MHHOBAITMOHHOM NI TEIbHOCTHIO
r) pyHIaMeHTaBHOE UCCIIeIOBaHNE
Ipasunvuvii omeem: 6

2. KoMmoHeHTHI IeJJOCTHOM cCHCTEMbl HHHOBAIIMOHHOM JIeITeJIbHOCTH
a) MHBECTHUITUU

0) ympasienue

B) HOBOBBEACHHS

T') TEXHOJIOTHSI

1) S)KOHOMHUKA

€) oOpaszoBaHue

)K) HayKa

3) HOBBII MPOTyKT

Ipasunvuviii omeem. e, 0, e, JH

3. IlepBas (a3a ;KU3HEHHOI 0 LIMK.J1a MPOAYKIUHU CBA3aHA ¢ (a3oii...

a) CHIKEeHHS 00EMOB ITPOM3BOACTBA U TIPOJAK

0) TEXHOJIOTUYECKOr0 OCBOCHHUSI MACIITAOHOTO BBIITyCKa HOBOHM MPOAYKIIUH
B) MCCIICAOBAaHUN M Pa3pabOTOK MO CO3aHUI0 HOBOBBEICHHUS-IPOIYKTA



) cTabunm3anuyd 00bEMOB IIPOU3BOJICTBA MTPOMBIITUICHHOHN TPOIYKITHH

Ipasunshviii omeem. 6

4. IIpouecc NPUHATHS PeLIEHUIl B MeHe:KMeHTe — ITO:

a) XaOTUIHBIH TIPOIIecC

0) crucTeMaTH3UPOBAHHBIH IPOIIECC

B) pyTHHHAs JACATEIHHOCTh
Ipasunvueiii omeem: 6

5. ConocTaBbTe KaK/IbIi TEPMUH M COOTBETCTBYIOLIEE eMY ONpeaeIeHHe

Tepmun

Onpenenexnue

1. NHHOBAaIMOHHLIA II0-
TEHI[HAl OpraHU3aLu1

a. CrmocoOHOCTh COXpaHCHUSA HCU3MCECHHBIMHU IIOJIYYCHHBIX
KOJMYECTBCHHBIX XapPaKTCPUCTUK 110 OTHOUICHHUIO K Hp606—
PasoBaHuAM U IEPEMECHAM BHEIIHEH Cpcabl

2. MunoBanuoHHbIN
IIPOLIECC

0. Co3znmanue, pacrpocTpaHeHHe NPOAYKINU U TEXHOJIOTHH,
o0Jamaronx HAyYHO-TEXHUYECKOH HOBH3HOW W yIIOBIIE-
TBOPSIIONIEH HOBBIC 0OIIECTBEHHBIC IMOTPEOHOCTH

3. VMlHBapMaHTHOCTh WH-
HOBalMi

B. Mepa roTOBHOCTH BBITIOJTHUTH 3a/1a4H, 00€CIICUHBAIOIINE
JIOCTIDKCHHE IMOCTaBJICHHON MHHOBAIMOHHOM LIENIH, T.€. Me-
pa TOTOBHOCTM K peald3alli MPOEKTa WIH HPOrpaMMbl
WHHOBAIIMOHHBIX CTPATETHUCCKUX U3MEHEHUI

4. HHOBanIMOHHBIH
MPOEKT

r. [Iponiecc popmupoBannst cOaaHCUPOBAHHBIX TI0 PeCyp-
caM NPOW3BOJCTBEHHBIX NPOTPaMM OpraHU3alUH Ha IUIa-
HOBBIM mepuoa u JudQepeHnranud uxX Mo OTpe3KaM Ka-
JEHIAPHOTO TIEPHOAa U MO OTACIBHBIM CTPYKTYPHBIM TOJ-
pa3leNeHus M~ OpraHu3aiy  (IPOM3BOJACTBAM,  LEXaM,
y4acTKam).

5. DMepKkeHTHAsT HHHO-
BAallMOHHAS CTPATETHUsI

1. Crparerus noseneHusi GUpMBI, paspabaTbiBaeMas B MO-
MEHT, KOT/la U3MEHEHHE BO BHEIIHEH cpele yxKe MpOou30-
LIJI0O ¥ HY)KHa KOMIUIEKCHAsI PEeaKLusi, ONpenesstomas mo-
clleAyoliee NO3UIMOHUPOBAaHNE Ha PHIHKE.

6. ArperatHoe TUTaHUPO-
BaHUE

e. IIpoexT, conepskaHneM KOTOPOTO SBISIETCS NPOBEICHHE
MPUKIAJHBIX HAYYHBIX HCCIEIOBAaHUN W/WiIM pa3paboToK,
UX MPAKTUYECKOE UCIOJIb30BaHNE B IIPOM3BOJICTBE U PEan-
3aluHu.

Ipasunvuviii omeem: 1 —6,2—6,3—a,4—e, 50, 6—2

3aoanus omkpwvimoeo muna

1. BaxcneilluuM cpeacTBoM (pMHAHCOBOT0 KOHTPOJIA ABJISIETCS:
Ipasunvuviii omeem. 6100%cem

2. Bua cTa0MiIbHOrO MJIaHa, colep:Kalluil o0LIKMe YKAa3aHUA M0 OCYLIEeCTBJICHHUIO 1esiTeJIbHOCTH, —

3TO:

Hpaewszbzﬁ omeem. nojaumuxka

3. BHepeHue HOBMHOK B MPOU3BOICTBO — 3T0 00BEKT MEHEAKMEHTA ...
IlpasunvHulii omeem: UHHOBAYUOHHO20

4. 3aTpaThl pa3HoOro pojaa, Kak NPpaBMJIO0, COCTABJISIOINE EeHbl, — JTO:
IIpasunvHulii omeem: uz0epiHcKu

5. C noBBIIEHHEM YPOBHSI PYKOBOACTBA y/eJbHBINH BeC HCMOJTHUTEIbHBIX (PyHKIMIA:
Ilpasunvhuiii omeem: noHudCcaemcs




6. Ipouecc BhIGOpa Heseii U penieHUil ¢ pa3padoTKoOil COOTBETCTBYIOUIEH TEXHOJIOTHM JJIsl UX J10-
CTHIKEHHUSI — ITO:
IIpasunvHulii omeem: niaHupoganue

7. IlporpaMmma JesiTeJIbHOCTH XO3SIIICTBYIOLIEr0 cy0beKTa M OTAeJbHBIX 3BeHbeB CHCTEMbI YIpPaB-
JeHUsI — JTO:
Ipasunvuviii omeem.niau

8. ......cTHIb yHpaBJIeHHUs - MPeANoJaraeT MUHUMAJIbLHOE Y4acTHe PYKOBOAMTENS B YNpaBJIeHUU
KOJIJIEKTHBOM
Ipasunvuoiii omeem. aubepanbHblil

9. - 3TO MPOTHBOPEYHE MYy IBYMs WU 0ojee CTOPOHAMU (KOHKPETHHIMHU JHIA-
MU, rpynnamu). Ka:xnas cropoHa coBepuiaer JeiicTBHsI, HANPABJEHHbIE HA JOCTU:KEHUE ee LeJH,
MPUHATHSA TOYKH 3PeHUsi, IPH 3TOM MellaeT PYroi CTOPoHe 1ejaTh TO :Ke caMoe.

Ipasunvuviii omeem. KOH@IUKM.

10. - 3T0 HeomnpeJe1éHHOe cOObITHE UJIH YCI0BUE, KOTOPOe B CJly4ae BO3HUKHOBe-
HMSI MMeeT MO3UTHBHOE WJIM HeraTMBHOe BO3[elicTBHE HA PelyTalMIi0 KOMIAHUU, IPUBOIUT K NPH-
o0peTeHUSIM WJIM NMOTEPSM B /IeHEe;KHOM BbIPAa:KeHMH. Y POBeHb HeONpeAeJeHHOCTH B NPeACKa3aHuU
pe3yJabTara.

Ipasunvuviii omeem. puck

11. NMPOEKT, COIEPKAHUEM KOTOPOTo SIBJISAETCS MPOBeleHUe MPUKJIATHBIX HAYYHBIX HC-
cJIeIOBAHUIl /WM Pa3padoToK, UX MPAKTHYECKOE UCMOJb30BaHNEe B MPOU3BOJACTBE U Pean3alum.
Ipasunvuvlii omeem. UHHOBAYUOHHBI

12. cTpaTerusi 3aKjI4Yaercsi B pa3padoTke o0mIeil MOJMTUKHE U INIAHOB HCIOJIbL30Ba-
HHA pecypcoB GUPMBI, HalleJICHHBIX HA MAKCHMAJIBHO 3Q(PeKTUBHYIO MOALEPHKKY ee J0JIr0BpeMeH-
HOM KOHKYPEHTHOI1 cTpaTeruu.

IIpasunvhulii omeem: onepayuorHas

13. — J10JITOCPOYHBIE BJIOKEHHSI CPEACTB Ha CO3AaHHME HOBBIX U PEKOHCTPYKUHUIO Jeii-
CTBYIOIIMX NMpeINpUATHI, OCBOeHHE HOBellIeil TeXHOJTOTMU M TeXHUKH € LeJbI0 MOJyYeHusl NMpH-
ObLIM.

Ipasunvuviii omeem. uHgecmuyuu

14. ®uHaHCOBBIH UIaH (POCIHCH T0X00B H PACX0I0B HA ONpeNeJIeHHbI CPOK), KOTOPBIA CJIY:KHT
PYKOBOJCTBOM H CPeICTBOM KOHTPOJISI HAX OyNYIIHUMH ONEePAIUSIMU, — ITO:
Ipasunvuviii omeem. 6100xcem

15. BepHo 1u naHHoe yTBep:kIeHne. DYHKINA KOHTPOJS Peain3yeTcs BCEMH YieHAMH OpPraHu3a-
uuu?
Ipasunvuviii omeem.oa

OIIK 1.3 - Cnocoben pazpabambsiéams KOHKYPEHMOCHOCOOHbIE KOHUERYUU NPEOnPUAMUA

3aoanus 3axkpvimoco muna

1. Kak ocymiecTBJisieTcsl OpraHu3aluOHHOE IJIAHMPOBaHue?
a) TosbKO Ha BBICIIIEM YPOBHE YIIPaBIICHUS

6) Ha BeIcIIeM u cpefHEM YpOBHSX yIPaBICHUS

B) Ha cpennem ypoBHe ynpaBieHus

r) Ha Bcex ypoBHsIX ynpaBlieHUsI

1) OnpeneneHue mMOTPEOHOCTEH MO TINHEHHBIX.

Ilpasunvhoiii omeem: 2



2. YcTaHOBUTE COOTBETCTBHE JJISA KAXKIOro M3 0JIOKOB OM3HeCc-MOJe]IHu B l'lpOPl3BOZ[CTB€HHOﬁ aes-
TEJIbHOCTH

1 [Morpeburenbckue o  AKTHBEL HEOOXOUMEBIE I (PYHKIIMOHHPO-
CErMEHTBI BaHUs OM3HEC-MOJIEITH
2 Crpykrypa u3aep- g Tpynma MOTPEOUTENEH, I KOTOPHIX COOH-
HKEK paercst paboTaTh KOMIAHHUS

OTpakaeT Te NMPEUMYIIECTBA, KOTOpPbIE IO-
3 KiroueBble pecypcsl B JIyYHT KJIMEHT, BOCIIOJIB30BABIIUCH ITPOTYK-
TOM WJIH YCIIyTOl JaHHOW KOMITaHUH
4 lennoctHoe npea- . bacxosbl, cBsizaHHbie © (yHKIMOHUPOBAHH-
JIO’)KEHUE eM Ou3Hec-Moenu

Ipasunvuvii omeem. 1-6; 2-2,3-a; 4-6

3. OcCHOBHBIE COCTABJSIIONIAE CTPYKTYPhI BHELIHEH CPeIbl OPraHu3alum:
a) BHEITHSST KOHKYPEHIIHSA, TII00ATbHBIE ITPOIIECCH

0) MOCTaBIINKH, TOTPEOUTENH, KOHKYPEHTHI, BIIACTHBIE OPTaHBI

B) BHEIIIHSISI MUKPOCPEa,

T') BHEITHSS MaKpocpeaa

Ilpasunvroii omeem: 8, 2

4. BiGepurte TOro, KTo A0J’Ke€H OCYUIECTBJISITh KOHTPOJb 32 BBHINOJHEHUEM MOCTABJIEHHBIX 33124
nepej KOJUIEKTHBOM:

a) CIEIHAIUCTHI

0) pabOTHHUKH

B) PYKOBOIUTEITH

T) OT/AEIbHBIE PYKOBOIUTEIH

1) MUHHCTEpPCTBA

Ipasunvuuiii omeem. 6

5. O0beKT U cy0ObeKT MEeHeIKMEHTA 3TO!
a) TEXHUYECKHE PeCypChl

0) moau

B) (MHAHCOBBIE PECYPCHI

T') TEXHOJIOTUH

Ipasunvuolii omeem: 6

3aoanus omkpwvimoeo muna
1. I'pynna jroneii, 1eATEILHOCTh KOTOPBIX KOOPAHHUPYETCS JIsl JOCTHKEHUS 00IIei 1eJTd, poiecc
CO3/1aHNSI HEKOTOPO CTPYKTYPhI MJIU CUCTEMbI — 3TO:
Ipasunvuulit omeem. opeanuzayus

2. HecocTOATEIbHOCTD, OTCYTCTBUE CPEACTB Y JOJKHUKA — 3TO:
Ipasunvuulii omeem. ObAHKPOMCME0

3. O0muii KOMIUIEKCHBIN IUIaH, MPeIHA3HAYEHHBIH IS 0CYIIeCTBJICHUS MUCCHH H JOCTH/KEHHUS XO-
3iCTBEHHBIX LieJIell OpraHu3aumuu, — 3TO0:
IIpasunvHuiii omeem: cmpamezusi

4. AHATM3UPYA JeJIeTHPOBaHUe JUAEPCKHUX MOJHOMOYHI B KOMAaH/Ae, MOKHO YTBEp:KIaTh, 4YTO B
cjydae ecJM KOHTPOJb HAJ cUTyanueil U HajJ JIOAbMH BBICOKHIA, a 1eJierMpoBaHMe JIHAEPCKUX MOJI-
HOMOYHMI1 He MPAKTUKYeTCcs (PYKOBOAMTE/b BCe peliaeT caM), — MMeeT MeCTo

Ipasunvnulii omeem: decnomus

5. CoBOKYNHOCTH BceX YeJI0BeYeCKHX pecypcoB, KOTOPHIMH 00J1aaeT OpraHu3anus — 370 ...
Ilpasunvhulii omeem. nepcouan



6. - 00MeH cMbICJI0BOI HHpOpMaLHel MeKTy IBYMs WJIH 0oJiee JTIIbMH.
IpasunvHulii omeem: KOMMYHUKAYUSL.

7. - 3TO0 COOTHOLIEHHE MEKIY MOJYYeHHBIMH Pe3yJIbTaTaAMU U 3aTPaTaMu, NMPo-
U3BeeHHBIMH JIJIsl X 10CTHKEHHS.
Ipasunvuviii omeem. 3¢hghekmusrocmeo.

8. - 3TO Mpouecc NO3HAHUS BO3MOKHBIX BAPDHAHTOB Pa3BUTHS KAKOT0-J11u00
00beKTa, Mpouecc MOCTPOeHHsI ClieHAPHEB PA3BUTHS KAKOH-JIU00 cUCTeMbl (MpeanpuATHs, OPTraHu-
3al[UM, IKOHOMHUKH). ITO MeTO/ NVIAHUPOBAHNS, B KOTOPOM NpecKazaHue Oyayluero onupaercs Ha
HAKOIJIEHHBIH ONBIT U TeKYIHe NMPeInoJIo:KeHus OTHOCUTEIHLHO Oy1yIIUX NapaMeTpPoB.
IIpasunvhyulii omeem. npoeHO3UpOBaHUE.

9. - 3TO HeompeeJéHHOe cOObITHE WM YCI0BHe, KOTOpPoe B ciIy4ae BOSHHUKHOBe-
HMS1 MMeeT NMO3UTHBHOE WJIM HeraTMBHOe BO3[elicTBHE HA pelyTalMI0 KOMIAHUYU, IPUBOIUT K NPH-
o0peTeHUSIM MJIU NOTEPSIM B ICHE:KHOM BbIPaskeHHU. Y POBEHb HeollpedeeHHOCTH B NpPeICKa3aHuu
pe3yJbTaTa.

Ilpasunvruiii omeem: puck

10. - 9TO COOTHOLIEHHE MEKAY MOJYYeHHbIMHU pe3yJbTATAMH W 3aTpaTaMm,
NPON3BEIEHHBIMH IS UX JOCTHKEHHS.
Ilpasunvroviii omeem: 3¢hghexkmuenocmo

11. BepHo 1u n1aHHOe yTBep:KIeHHe. Pa3nnmyaloT TpH OCHOBHBIX BHIAa KOHTPOJIS: NpeIBapUTeIb-
HbIi, TEKYLIHMA U 3aKJII0YUTEIbHbIN
IpasunvHoiii omeem: oa

12. CoBOKYNHOCTH TPYAOBBIX H €CTECTBEHHBIX MPOLECCOB, B pe3yJbTaTe B3aUMOAeHCTBUSA KOTOPBIX
cbIpbe U MaTepHaJbl MPEeBPAILIAIOTCS B FOTOBYIO MPOAYKLUUIO WIH YCJIYIYy ONpele/IeHHOro BHAA —
3TO npouecc

IIpasunvnulii omeem: npou3eo0cmeeH bl

13. Ilpu yxyaumeHun nokaszarteseidl NesiTeJIbHOCTH KOMIIAHUM, JdKOHOMUYECKOM ClaJe WU MPOCTOo
AJISl CTIaCeHNsl OPTaHM3AIUH NMPUOEraT K CTPaTeruu
Ipasunvuviii omeem.: cokpauyeHus

14. O6mumii KOMIIEKCHBIN MJIaH, MPeIHA3HAYEHHbIH A 0CYIIeCTBJIEHUS MHCCHHM M JOCTUKEHUSI
X0351iICTBEHHBIX 1leJIell OpraHu3aunu, — JITO:
Ipasunvuviii omeem. cmpamezus

15. O6mas neab NpeANPUATHS, BbIpaKaomiasi NPUYUHY €ro CylecTBOBAHUA, — J3TO:
Ipasunvuviii omeem. muccus

5.4 MeTroanuecKkue MaTepuaJibl, onpeae/siionme npoueaypbl OleHUBaHUS 3HAHUM,
YMeHM, HABBIKOB M (MJIH) ONBITA AeSTEIbHOCTH, XapaKTePU3yIIMX 3Tanbl (opMUPOBAHUA
KOMIIeTeHINH

OneHka 3HaHWM, YMEHHM, HaBbIKa U (WUJIM) OMBITA JIEATEIBHOCTH, XapaKTEPU3YIOIIUX 3TAIlbI
(dbopMHUpOBaHNS KOMIETEHIUI MO AUCUUIUIMHE NPOBOIUTCA B (pOpPME TEKYIIEro KOHTPOJS U Mpo-
MEKYTOYHOM aTTECTAINH.

Texymuii KOHTPOJIb IPOBOAUTCS B TEUEHUE CEMECTPA C LIEJIBIO ONPEEIICHNUs YPOBHS YCBOE-
HUs o0ydaromMMHucs 3HaHUM, GOPMUPOBAHUSA YMEHHUH, HaBBIKOB M (WJIM) OMbITA AESTEIbHOCTH,
CBOEBPEMEHHOTO BBISIBIICHUS IIPEIOJIaBaTeIeM HEJOCTATKOB B MOJATOTOBKE OOYUYAIOIIMXCS U MIPUHSI-



THSI HEOOXOMMBIX Mep 10 €€ KOPPEKTHPOBKE, a TaK e Ul COBEPILIEHCTBOBAHUS METOIUKU 00Y-
YeHUsI, OpraHu3aluu yd4eOHoll paboThl U OKa3aHUs 00yYaroIUMCS MHANBUIYAIbHON TTOMOIIIH.

K Tekymiemy KOHTPOJIIO OTHOCSTCS MTPOBEpKa 3HAHUH, YMEHUH, HABBIKOB 00YUYaIOIUXCSI:

- Ha 3aHATHAX (OIPOC, peIlIeHUE 3a/1ay, JeJI0Basi Urpa, KPyrJiblid CTOJ, TECTUPOBAHKE (TMCbMEHHOE
WA KOMITBIOTEPHOE), OTBETHI (IIMCbMEHHBIE WM YCTHBIE) HAa TEOPETUYECKUE BOMPOCHI, PEIICHUE MPaK-
TUYECKHUX 33/1a4 U BBIMOJHEHHUE 3a/IJaHMI Ha IPAKTUYECKOM 3aHSTUH, BBINOTHEHHE KOHTPOJILHBIX paloT;

- 110 pe3y/bTaTaM BbIIOJIHEHUS UHIMBUyaIbHBIX 3aJaHU;

- TI0 pe3yJibTaTaM MPOBEPKU KaueCcTBa KOHCIIEKTOB JIEKIIMIA, pabo4yuX TeTpajeil u UHBIX MaTe-

pHUaJoB;

- 110 pe€3yjbTaTaM OTUCTa 06yqa}0mﬂxc;1 B X01€ HHﬂHBHﬂyaHBHOﬁ KOHCYJIbTAallUX IIpCIioaaBa-
TCIIA, HpOBOIIPIMOfI B 9aChl CAMOCTOSATEIbHOM paGOTH, 1O UMCHOIIUMCH 3aJ0JI2KEHHOCTAM.
Ha MCPBBIX 3aHATHUAX HNPCIIOAABATCIIb BbIIACT CTYACHTAM I‘pa(i)I/IK KOHTPOJIBHBIX MCPOIIpHUI-

TUW TEKYLIET0 KOHTPOJIA.

I'PA®UK KOHTPOJIBbHBIX MEPONPHUSTHI TEKYILIEr0 KOHTPOJIS 10 JMCIHUIIIHHE

DopMa KOHTPOJIbHOIO Mecstu npo-
®opmu- | Unaukatop | Jtan ¢op- BeJeHUs KOH-
Ne 1 HaumeHOBaHMe Te- MeponpusaTHs (TecT, KOH-
pyemMasi |IOCTHKEeHHsI| MUPOBAHMSI TPOJBLHOTO Me-
MbI KOHTPOJILHOI0 Mepo- TpoJibHasi pagoTa, ycT-
KOMIIe- | KOMIIETeH- | KOMIIeTeH- . ponpusaTus
NpUsiTUSA HBIii ONIPOC, KOJUIOKBUHYM,
TeHUHS 1107074 107001 Ounas gopma /
J1eJIOBAsI UT'Pa U T.I1.)
3a04Hasi
Tema 1. VK-3.1 | aTan OneHka NpaBUILHOCTH BHI-|CEHTAOPH/1  3a-
Merononornueckue oc-| YK-3 VK 3' 5 Il 5Tan MOJIHEHHSI TECTOBBIX 3aja-|HATHE
HOBBI MEHEKMEHTA ' I 3Tan HUM, HaITMCAHKE JOKJIaaa
Tema 2. | oTan CeH-
OO0mast KOHIIETIITHS Il aran OlleHKa MPaBUIBHOCTH BBI- TA0ph/ 13aHsTHE
MCHCIP)KMCHTA VK-3.1 11 5ran MOJHEHUS JIOTHYECKUX M|
opranuzanuu. Meroner | YK-3 VK 3'2 TECTOBBIX 3aJaHHii, KEHCOB
aHaJn3a BHYTPEHHEH U ' U CUTYyallMOHHBIX 3ajad,
BHCIIHEH Cpenbl HalmuCaHue JOoKJaga
OpraHu3aluu.
Tema 3. | sTan OueHKa MpaBUIbHOCTH BbI- |OKTSIOpH/ 2 3a-
Opranuzanus u Il aran TOJTHEHUS JIOTUYECKUX U |HSTHE
yIIpaBJIeHHE 111 >Tam TECTOBBIX 3aJIaHUH, KEHCOB
TIPOHM3BOICTBEHHBIM OIK -6 OIIK - 6.1 U CUTYallMOHHBIX 3a]1a4,
MpoTeccoM OIIK - 6.2 HanucaHue JA0KIaaa
OI1eHKH 10 uToraM cooe-
cenoBaHus;  (pPOHTAIb-
HBIN OIIPOC
Tema 4. | aTan OneHKa NPaBHILHOCTH BbI- |OKTAOPL/ 2 3a-
Bnacte n nuaepcTso. Il oTan MOJTHEHHUS JIOTHICCKUX U |HSTHE
PYKOBOI[I/ITCJ'IL B CUCTEME OHK -6 OHK = 6.1 III JTarl TECTOBBIX 3alaHUH, KEHCOB
VIIpaBIICHYSL. OIIK - 6.2 U CUTYaIlMOHHEIX 3a/1a4,
HanucaHue JA0KIaaa
Tema 5. | oran Ouenka paBWILHOCTH BBI- {HOSIOpL/ 3 3aHs-
[Ipouecc mnpuHATHS U Il oran IIOJTHEHUA JIOTUYCCKUX U (THe
peanusaluu  YNpaBieH-| O[IK -6 OIIK - 6.1 {|] 5tan TECTOBBIX 3a/[aHUM, KeHCOB
YeCKHX pemeHI/II‘/'I OIIK - 6.2 U CUTYallMOHHBIX 3a/a4,
HamucaHue A0KIaaa
NuanBuayaabHbINA OMPOC
Tema 6. OIK -6 OIIK - 6.1 |l aran OreHka npaBMIILHOCTH BbI- |HOSIOpB/ 3 3aHs-
VYnpasienue  nepcoHa- OIIK - 6.2 [ll aran HOJIHEHUS JIOTHYECKUX U |THE




JIOM OpTaHU3allnH. 1 sTan TECTOBBIX 3aJ[aHM, KEIICOB

KomannoobpazoBanue U CUTYallMOHHBIX 337134,
HalMCaHue J0KIaza

KonTponbnas pabora

Tema 7. | sTan OrieHKa TIPaBAILHOCTH BbI- fexabps/ 4 3a-
MoTtuBanusi 1 KOHTPOJIb OIK - 6.1 Il oTan MOJIHEHHMS JIOTHYECKUX M |HATHE
TpyaoBoi aesrensHOcTH| OIIK -6 OIK - 6.2 11 >Tan TECTOBLIX 3a/IaHNM, KEHCOB
Ha npennpusaTusax AIIK ' W CHTYallMOHHBIX 3a/1a4,

HaIMCaHWe TOKJIaga

Tema 8. | oTan OrneHkH 1Mo utoram coode-|nekadbps / 4 3a-
Onenka 3¢ GheKTHBHOCTH Il sTan cegoBanusi. O1leHKa Tpa-| HIATHE
YUPABJICHUS  arponpo-| v o OIIK - 6.1 [lll aran BUJIbHOCTH  BBITIOJTHCHHS
MBIIIJICHHBIM TIPEATPHUs- OIIK - 6.2 TECTOBBIX W CHUTYaIlHOH-

THEM HBIX 3aJaHHi, KSHCOB.

KonTposibHas padbora

Yemuwuii onpoc — Hambonee pacrpOCTpaHEHHBIM METOJA KOHTPOJIA 3HAHMK CTYJIEHTOB,
IIPEyCMAaTPUBAIOIIMI YPOBEHb OBJIAJCHUS KOMIIETEHUUSMH, B T. Y. IIOJHOTY 3HAaHUN TeOpeTuye-
CKOT'O KOHTPOJIMPYEMOT'0 MaTepHala.

ITpu ycTHOM ompoce yCTaHaBIMBAETCS HENOCPEICTBEHHBIM KOHTAKT MEXIy IIpernojaBare-
JIEM U CTYJIEHTOM, B IPOLECCE KOTOPOIO MPENo/JaBareib MOIy4aeT HIMPOKUE BO3MOXKHOCTH IS
M3yUYeHUS] MHIUBHUYaJIbHBIX 0COOEHHOCTEH YCBOGHUS CTyI€HTaMHU y4eOHOro MaTepHara.

VYCTHBIN Onpoc MO AUCUUIIMHE IPOBOAUTCS HA OCHOBAHWU CaAMOCTOSITEJILHOM padoThI CTY-
JICHTA 10 KaXKI0My pa3zeily. Bonpocel mpencTaBieHsl B IUIAHAX JIEKIUK 110 JUCLUIUINHE.

Pasznuuator GpoHTaNBHBIN, HHAWBUAYAIBHBIM U KOMOMHUPOBAHHBINA ONpoc. PpormanbHulil
OIpoc MPoBOAUTCA B hopMe Oeceibl penoaasarens ¢ rpynnoi. OH OpraHu4ecKu CoYeTaeTcs ¢ Mmo-
BTOPEHUEM IIPOWJIEHHOTO, SIBJISASACH CPEACTBOM JUIS 3aKpEIUICHUs 3HAHUM M ymMeHui. Ero nocTonH-
CTBO B TOM, YTO B aKTHBHYIO YMCTBEHHYIO pabOTy MOXHO BOBJI€Ub BCEX CTYAEHTOB Ipymibl. J{is
3TOTO BOMPOCHI JIOJDKHBI JOIYCKaTh KPaTKyto (opMy oTBeTa, OBITH JTAKOHUYHBIMH, JIOTHYECKU YBSI-
3aHHBIMHU JPYT C JPYroM, JaHbl B TaKOH MOCII€A0BAaTENIbHOCTH, YTOOBI OTBETHI CTYAECHTOB B COBO-
KYITHOCTH MOTJIM PACKPBITh COZEpKaHUE paszena, TeMbl. C moMoIbio (PpOHTAIBHOrO ompoca Ipe-
[10/1aBaTeIb UMEET BO3MOKHOCTh ITPOBEPUTH BBINIOJHEHUE CTYIACHTAMU JIOMAIIHETO 33aJaHUs, BbI-
SICHUTh TOTOBHOCTB TPYIIIbI K U3yYEHHIO HOBOT'O MaTepuala, ONpeaeanTb cpopMHUpOBaHHOCTH OC-
HOBHBIX MOHATHUH, YCBOGHHE HOBOTO y4eOHOro MarepHasna, KOTOpPbIi TOJIbKO 4TO ObUT pa3o0paH Ha
3aHsTHU. LlenecoobpazHo Uconb30BaTh (PPOHTANBHBIN ONPOC TAKXKE Mepesl TPOBEJCHUEM MTPaKTH-
YEeCKHUX paboT, TaK KaK OH MO3BOJISIET IPOBEPUTH MOATOTOBIEHHOCTh CTYJEHTOB K MX BBIIIOJHEHHUIO.

Bompockl 10MKHBI MMETh MPEMMYIIECTBEHHO MOUCKOBBIM XapakTep, 4ToObl MOOYXKIaTh
CTYJEHTOB K CaMOCTOSITEIbHON MBICIUTEIBHOMN 1€ATENBHOCTH.

HnousudyanvHulti onpoc MpeanosiaraeT 0ObsICHEHUE, CBSA3HBIE OTBETHI CTYJEHTOB Ha BO-
IIPOC, OTHOCSIIUICS K U3ydyaeMoMy y4eOHOMY MaTepually, IO3TOMY OH CIY>KUT Ba)KHBIM Cpej-
CTBOM pa3BUTHUS PEUH, MaMsITH, MBIIUIEHUS CTyA€HTOB. UTOOBI caenaTh Takyio MpOBEpKYy Oosee
ri1y0OKOM, HEOOXOJMMO CTaBUTh MEpe]] CTYyIE€HTaMH BOIPOCHI, TPEOYIOIINE Pa3BEpHYTOrO OTBETA.

Bormpocs! 1u1si HHAUBUYaIbHOTO ONpOca JOJKHBI ObITh YETKUMHU, SICHBIMU, KOHKPETHBIMH,
€MKHMU, UMETh NIPUKIJIATHON XapaKTep, OXBATHIBATH OCHOBHOM, paHee MPOMIEHHBIN MaTepHrall Mpo-
rpamMmel. MX conepskaHue MOJKHO CTUMYJIUPOBATh CTYAEHTOB JIOTHUECKH MBICIUTH, CPAaBHUBATD,
aHAJIM3UPOBATh CYIIHOCTh SIBJICHUH, JOKA3bIBaTh, MOJOUPATh YOEUTEIbHbIE IPUMEPHI, YCTAaHABIIH-
BaTh IPUYUHHO-CJIE/ICTBEHHBIE CBS3M, J€JlaTh OOOCHOBAaHHBIE BBIBOJBI M 3TUM CIOCOOCTBOBATH
O00BEKTUBHOMY BBISBICHUIO 3HAHUN CTYIEHTOB. Bompockl 0OBIMHO 3a/1al0T BCE Ipymie U Mocie
HeOOJIbIION May3bl, HEOOXOAUMOM ISl TOTO, YTOOBI BCE CTYAEHTHI MOHSIN €r0 U MPUTOTOBIIINCH K
OTBETY, BBI3BIBAIOT 1 OTBETA KOHKPETHOI'O CTY/IEHTA.




Jnis Toro 4toObl BBI3BaTh HpPU IMPOBEPKE MO3HABATEIBHYIO AaKTUBHOCTH CTYACHTOB BCEH
IpYIIIBL, 1IEN1eCO00pa3HO COYeTaTh MHANBUAYATIbHBIN U (PPOHTAIBHBIN OIPOC.

JUTMTenbHOCTh YCTHOTO OIPOCa 3aBUCHT OT yU4e€OHOTO MpeaMeTa, Buia 3aHATHIA, UHAUBHUY-
QJIbHBIX OCOOCHHOCTEN CTY/IEHTOB.

B nporiecce ycTHOTO omnpoca mpenojaBaTeno HeoOX0AUMO MOOYKAATh CTYIEHTOB MCIIOJNIb-
30BaTh [IPH OTBETE CXEMBI, IPA(QUKH, AUArPAMMBI.

3aKiIrounTeIbHAas YacTh YCTHOTO ONpoca — MOAPOOHBIN aHaIU3 OTBETOB CTYAEHTOB. [Ipeno-
JlaBaTeIb OTMEYAET IOJIOKUTEIIBHBIE CTOPOHBI, YKa3bIBACT HA HEJJOCTATKH OTBETOB, JEJIAET BBIBOJ O
TOM, KaK U3y4eH y4ueOHbIi MaTepuain. lIpu oneHke oTBeTa yUYUTHIBAET €r0 MPABUIBHOCTD U MOJIHO-
Ty, CO3HATEIIBHOCTb, JJOTMYHOCTh U3JIOKEHUS MaTepuaa, KyJbTypy Pe4H, YMEHUE YBS3bIBaTh TEO-
peThYecKre MOJ0XKEHUS C MMPAKTUKON, B TOM YKCiIe U ¢ Oyaymeil npodeccHoHaIbHON AeATeNbHO-
CTBIO.

KpuTtepun u mKaJibl OlleHMBAaHUS YCTHOTO OIIpOca

Kpurepun onieHK npu TEKyLEM KOHTPOJIE OueHka

CTy,Z[eHT OTCYTCTBOBAJI Ha 3aHATHUH WK HC IIPUHUMAIl Y4aCTHs. HeBep-

«HEY/IOBJICTBOPUTEIILHOY
HBIC U OIMMOOYHBIC OTBETHI 110 BOMPOCAM, Pa30MpaEcMbIM HA CEMIHAPE

CTyneHT NpUHUMAET Y4acTHEe B OOCYKICHHHM HEKOTOPBIX MpPOOJIeM,
naéT pacIuIbIBYATHIC OTBETHI Ha BOMPOCHL. ONMUCHIBAs TEMY, ITyTACTCS U
TEpACT CyTh BOMpOca. BepHOCTh Cy)KIEHHH, MOJHOTA U MPABUIBHOCTh
otBeToB — 40-59 %

«YHAOBJICTBOPUTCIIBHO»

CTyAeHT NpUHHMAET y4acTHe B OOCYKAEHUH HEKOTOpPHIX Hpoliem,
JaéT OTBETHl HA HEKOTOPBIC BOIMPOCHI, TO €CTh HE MPOSBISET JIOCTA-
TOYHO BBICOKOH aKTHBHOCTH. BepHOCTh CYK/ICHHH CTYJCHTA, IIOJHOTA
U PaBWILHOCTH 0TBETOB 60-79%

«XOpouIo»

CryaeHT JeMOHCTpUPYET 3HaHWE MaTepHalla 1o pa3Jieny, OCHOBAaHHbIE
Ha 3HAKOMCTBE C 0053aTeJIbHOW JIUTEPATypoOll U COBPEMEHHBIMH ITyO-
JUKALMAMU; 1a€T JIOTUYHbIE, apTYMEHTHPOBAHHBIE OTBETHI HA MOCTaB-
JIEHHBIE BOIIPOCHI. BbICOKasi aKTUBHOCTh CTYJEHTA IIPU OTBETAX HA BO- «OTJIMYHO»
MIPOCHI MPENOAABATEINS], AKTUBHOE Y4acTHE B MPOBOAUMBIX JIUCKYCCH-
sX. [IpaBHJIBHOCTH OTBETOB W TMOJIHOTA WX PACKPBITHS JOJKHBI CO-
cTaBysITh Oonee 80%

TecTupoBanne. OCHOBHOE JOCTOMHCTBO MeCMO60ll (hoOpMbl KOHMPOJIA — IPOCTOTA U CKO-
pOCTh, C KOTOPOM OCYILIECTBISIETCS IEpBasi OIEHKAa YpOBHS OOYUYEHHOCTH 10 KOHKPETHOW TeMe,
MO3BOJISIONIAsA, K TOMY K€, pPeaJIbHO OLIEHUTh TOTOBHOCTh K HTOTOBOMY KOHTPOJIIO B UHBIX (hopMax
U, B cllydae HE0OXOJUMOCTH, OTKOPPEKTUPOBATh T€ WM WHbIE 3JIEMEHTHI TeMbl. TecT ¢hopMupyer
IIOJIHOTY 3HAaHUM TEOPETUUECKOTO KOHTPOJIMPYEMOr0 MaTepHala.

KpnTepnn N HIKAJbl OHCHUBAHHUA TECTOB

Kpurepuu onieHKH IIpu TEKYIIEM KOHTPOJIE

MIPOLIEHT PaBUIBHBIX 0TBETOB MeHee 40 (1o 5 OanbHOM cucTeMe KOHTPOJIS — OLIEHKa «HEYI0BIIe-
TBOPUTEIILHOY);

MPOLIEHT MpPaBWIbHBIX O0TBETOB 40 — 59 (1o 5 OanbHON cucTeMe KOHTPOJISI — OLIEHKA «YyJIOBJIETBO-
PHUTETHHOY)

MIPOLIEHT MpaBUIIbHBIX 0TBETOB 60 — 79 (10 5 6anbHOI cucTeMe KOHTPOJIS — OLIEHKA «XOPOILI0»)

MPOLIEHT MpaBUIbHBIX 0TBETOB 80-100 (1m0 5 GabHOM crcTeMe KOHTPOJISI — OLIEHKA OTJIIMYHOY)

Kputepun n mxkaJsl oneHnBanus pedeparos (10KIa10B)

Ouenka ITpodeccnonabHBIC KOMITETCHITTH OTYeTHOCTH

5 | Pabora BeImonHEHa Ha BbICOKOM TpodeccuonanbHoM [IrcbMeHHO 0hOopMIECHHBIN
ypoBHe. [10THOCTBIO COOTBETCTBYET MOCTABJICHHBIM B 3a- NOKiIan (pedepar) mpen-




OrneHka

[TpodeccrnonanbHble KOMIIETEHIIUU

OTYETHOCTE

JaHWM LensM U 3amadaM. IIpencraBiieHHBIN MaTepualn B
OCHOBHOM BEpEH, [IONMYCKAIOTCS MEJIKUE HETOYHOCTH.
CryneHT cBOOOJHO OTBEYAeT HA BOMPOCHI, CBSI3aHHBIC C
JIoKJIaa0oM. BpeIpakeHa CIOCOOHOCTh K MPOGECCHOHAThA
HOW aJanTanuy, UHTEPHPETALUN 3HAHUM U3 MEXKIUCLIHA
TJIMHAPHBIX 00JacTei

craBiaeH B cpok. llomHo-
CTbI0 O(OpPMIIEH B COOT-
BETCTBUU C TPEOOBAHUSIMHU.

Paborta BbInonHEeHa Ha JOCTATOYHO BBICOKOM Ipodeccu-
OHAJPHOM YpPOBHE, JIONYIIEHBI HECKOJIBKO CYIIECTBEH-
HBIX OIIMOOK, HE BIUSIONINX HA pe3ynbTar. CTYIeHT OT-
BEYACT Ha BOIPOCHI, CBA3aHHBIC C JIOKJIAIOM, HO HENO-
CTaTOYHO MOJHO.

[TucbMeHHO OOpMIIEHHBII
noknan (pedepar) mnpen-
CTaBJICH B CPOK, HO C HEKO-
TOPBIMU HETOPAOOTKaAMH.

YpoBeHb HETOCTATOYHO BHICOK. [[OMyIIEeHbI CYIECTBEH-
HBIC OIITMOKY, HE CYIIECTBEHHO BIUSIONINE HA KOHEYHOE
BocrpusiTue Mmateprana. CTyJeHT MOXKET OTBETUTD JIUIITh
Ha HEKOTOPBIC M3 33JIaHHBIX BOIIPOCOB, CBSI3aHHBIX C J0-
KJIaJ0M.

[TucbMeHHO OOpMITEHHBII
nokman (pedepar) mnpen-
CTaBJICH CO 3HAYUTEILHBIM
ono3aanueM (0ojee Hepe-
au). MIMeroTcst OoTHeNbHbIC
He04YeThl B 0(hOPMIICHUH.

1 HUXKCE

Pabora BrInonHEHa Ha HU3KOM ypoBHE. JlonyleHsl Tpy-
Oble ommOku. OTBETHl Ha CBSI3aHHBIE C JOKIAJAOM BO-
pOCHl OOHAPYKHMBAIOT HEMOHMMAHUE TPEAMEeTa U OT-
CYTCTBHME OPUEHTALMU B MaTepuaje JOKIaa.

[TucbmeHHO 0hOPMIICHHBIN
nokman (pedepar) mnpen-
CTaBJICH CO 3HAYUTEIHHBIM
ono3ganuem (Oosee Hene-
am). VIMeroTcest cyiecTBeH-
Hble HEAO0YeThl B OdopMm-
JICHUH.

Kpure

HH U HIKAJbI OHCHUBAHUSA MPE3CHTAIIUH

Heckpur-

TOPBI

M3n10XeHHBIH,

PaCKpPBITHIA OTBET
2 3 4

MunuManbHbIN
OTBET
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IIOJIHBIM OTBET

OO0pa31oBkIil OTBET
5

PackpeiTne
poOIeMbI

[IpoGnema
[IpoGnema pac- Kpsita.
KpbITa HE TIOJHO
CTBIO.

BreiBogel He cre-
JIaHBI W/WJIH BBIBO-
Ibl He 00OCHOBa-

HBI.

ITpobnema
packpslTa.
OTCyTCTBYIOT
BBIBOJIBI.

HE
oe3
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IIpoBenen
aHaJIU3 MPOoOJIEMBI
MIPUBJICYECHUS]
JTOTIOJTHUTEIILHOM

JIaHBI W/ Wi 000cH

pact ITpobnema packpshiTd

MOJHOCThIO.  [TpoBe-
JIeH aHaiu3 mpoodIe-
MBI C TIPHUBJICYCHHEM|
JOTIOJTHUTEIBHON JTH
Teparypsbl.
BriBoab!
HEI.

He

cle-
. 000CHOBA-
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uHpopmanus Jo-
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Hpe,Z[CTaBJ'IHCMaH

[IpencraBnsiemMast WHA

CH-
dbopMmarus  cucremMa-

IIpencras-
JIEHHE

TUYECKMN HE CBJI-
3aHa.
He wucnonb3oBa-
HBl  Tpodeccuo-
HAJIBHBIC TCPMHU-
HBI.

CUCTEMAaTH3UPOBa-
Ha W/HWIX HE II0-
cieoBaTeIbHA.
HUcnonp3oBan 1-2
npodeccuoHaIb-
HBIX TEPMHUHA.

CTeMaTHU3UPOBaHA
M TOCIIEeI0BATE b
Ha.

HcnonszoBano 60-
nee 2 mpodeccHo-
HAaJIBHBIX TEPMH-
HOB.

TU3UPOBaHa, IMOCTIeH
JoBaTeNbHA U JIOTHA
YECKHM CBSI3aHa.
Hcnonp3oBaHo Ooee
5 mpodeccruoHanbHBIX
TEPMHUHOB.

Odopmie-

HUE

He wucnons3oBa-
Hbl HMH(pOpMaIu-
OHHBIE TEXHOJIIO-

HWcnons3o0Baunl
nH(OpPMaIIMOHHBIE

TECXHOJIOTHH

HNcnons3oBanbl
nH(OpMaIIMOHHBIE
TECXHOJIOTUHN

[[lupoko  HCHOIB30-
BaHbl WH(pOPMAIMOHA
HBbIC TEXHOJIOTHUH




run (PowerPoint). | (PowerPoint) 4a-| (PowerPoint). (PowerPoint).
bonpme 4 omwu- | cTUYHO. 3-4 He Oomnee2 omm- OTCYTCTBYIOT OIINO-
OOK B TMpeICTaB- | OMOKK B TIpela- OOK B MPEICTaBisA- KU B IPEACTABISIEMOM
nsiemoil  uMH(Op- | cTaBiIgeMoil  MH- eMOod  MHQOpMa- HHPOpPMALUH.

MaIHH. dbopmarnmu. 1.
Tonbko orBersl HA OTBeTH Ha BOnpo- OTBETHl HAa BOMPOCHI
AJIEMEHTAPHBIC BO-| Chl TIOJHBIC W/WJIH| TIOJHBIC C TIPUBHUJICH
MPOCHI. YACTUYHO TOJIHBIC. | HUEM PUMEPOB

OtBeTrel Ha | Her oTBeTOB Ha
BOIIPOCHI BOIIPOCHL.

[Tponenypa oneHMBaHUS KOMIETEHIIMI OOYYalOUIMXCs OCHOBaHA Ha CIIEAYIOIIMX CTaHAap-
Tax:

1. [lepnoaAMYHOCTD MPOBEACHUS OLICHKH (TI0 KaXKJI0MY pa3jieny IUCIHUILUIMHBI).

2. MHOrocTyneH4aTocTh: OLICHKa (KaK IpenojaBaTesieM, Tak U CTYACHTaMH IPYIIIbI) U

CaMOOILIeHKa 00Y4Yaromerocs, 00CyK/IeHHe Pe3yJlbTaTOB U KOMIUIEKC MEp MO YCTPaHEHHIO
HE/I0CTaTKOB.

3. ENMHCTBO MCIIONB3yeMON TEXHOJIOTUH ISl BCEX OOYYarOIMXCS, BBHIIOJHEHUE YCIOBUMN
COIIOCTaBUMOCTH PE3yJIbTaTOB OLIEHUBAHUS.

4. CoburosieHre Mocie10BaTeIbHOCTH IIPOBEAEHUS OLEHKU: IPETYCMOTPEHO, YTO pPa3BUTHE
KOMIIETEHIIMH MAET MO BO3PACTAHUIO UX YPOBHEH CIIOXKHOCTH, @ OLICHOYHBIE CPEACTBA Ha KaXKIOM
JTafne Y4YMTHIBAIOT 3TO Bo3pacTaHue. Tak Mo KakAoMy pas3jeny JUCLUIUIMHBI UJIET HAaKOIUIEHHE
3HaHUi, Ha IPOBEPKY KOTOPBIX HAIIPABIICHBI TAKUE OLIEHOYHbIE CPEACTBA KaK YCTHBIN ONpPOC U MOJ-
rOTOBKa JIOKJIanoB. [lamee mpoBoauTcs 3amadHoe OO0ydeHHE, MO3BOJISIONIEE OLIEHUTh HE TOJIBKO
3HaHUsS, HO YMEHUs, HaBbIK U OIBIT MPUMEHEHUs CTYIEHTOB 0 UX IpuMeHeHHto. Ha 3akmoun-
TEJIbHOM 3Tare MPOBOJUTCS TECTUPOBAHUE, YCTHBIM ONPOC WJIM NUChbMEHHAsl KOHTPOJIbHAs paboTta
0 paszeny.

[IpoMexyTouHas aTTecTalysi OCYLIECTBISIETCS, B KOHIIE KaKJJOTO CEMECTPA U IMPEACTaBISAET
co00i UTOrOBYIO OLIEHKY 3HAHMH IO JUCLHUIUIMHE B BUJE IPOBEACHUS IK3aMEHAIlMOHHOMN MpoLeay-
pHI (3K3aMeHa), BHICTaBJICHUS 3a4€Ta, 3alllUThl KypCOBOM pabOThI.

IIponietypa mpoMeKyTOUHOM aTTecTalMy NPOXOJUT B cOOTBETCTBUHU C IlonoxeHunem o Teky-
IIeM KOHTPOJIE M NPOMEKYTOUHOW aTTecTanuu oOydaromuxcs. IIpomexyTouHas arrecranus B
¢dopme 3aueTa MPOBOAUTCS B (hopMe KOMITBIOTEPHOTO TECTUPOBAHUS MIIM YCTHOTO OMpoca, B popme
9K3aMeHa - B yCTHOU (popme.

ATTecTallMOHHBIE UCIIBITAaHUS B (hOpMe 3aueTa MPOBOJATCS IMPENoaaBaTesieM, BEAYIIUM JIeK-
LMOHHBIE 3aHATUS N0 JAHHOW AUCLMILIMHE, WM MPENoIaBaTeIsIMi, BEAYIIUMU MTPAKTUUYECKHE 3a-
HATHUS. ATTECTallMOHHBIE MCIBITAaHUS B (OpME YCTHOTO 3K3aMEHa MPOBOJSATCS MPENoAaBaTeseM,
BEYILIUM JIEKIIMOHHBIE 3aHATHS 10 JaHHOM nucuuiuivHe. [IpucyrcTBre MOCTOPOHHUX JIUI] B XOJ€
MIPOBE/ICHUS aTTECTAI[MOHHBIX UCTBITAHUN 0€3 pa3pelieHus! peKTopa Uil IpOpeKTopa He JOIMycKa-
eTcs (3a UCKII0YeHHEM paOOTHUKOB YHUBEPCUTETA, BHIMOIHSIIOUIMX KOHTPOJIUPYIOUIHEe (PYHKINUU B
COOTBETCTBUM CO CBOMMH JIOJDKHOCTHBIMH 00s13aHHOCTSIMH). B ciydae oTCyTCTBHS BEIyIIEero mpe-
M0/1aBaTeNsl aTTECTAllMOHHBIE MCIBITAHUS MPOBOJATCSA IpEroaaBaTeseM, Ha3HAY€HHbIM MUChMEH-
HBIM pacHopsDKEHUEM 1o Kadenpe.

WHBanmapl U M2 ¢ OTPaHUMYCHHBIMH BO3MOXXHOCTSIMH 37I0POBbS, MMEIOUINE HAapyIICHHUS
OTIOPHO-JIBUTaTEeNILHOTO alllapaTta, MOT'YT JOMYCKAaThCS Ha aTTECTAl[MOHHBIC HCIBITAHHUS B COINpPO-
BOXKJIEHUU aCCHCTEHTOB-COIPOBOXKIAIOIIUX.

Bo Bpemst aTTecTallMOHHBIX HCHBITAHUH 0Oydaroluecs MOTYT MOJb30BaThcs pabodeil mpo-
rpaMMOl AMCUMILINHBI, @ TAK)KE C pa3pellieHus MPenojaBaTesis ClpaBOYHON 1 HOPMATUBHOW JTUTE-
patypoii, KaJabKyISTOPAMHU.

Bpems moAroroBku oTBETa MpH Ccaye 3K3aMeHa B YCTHOW (popMe AOKHO COCTABIIATH HE Me-
Hee 40 MUHYT (110 JKeJTaHUI0 00YYalOIIerocs OTBET MOXKET OBITh TOCPOUYHBIM). Bpems oTBera — He
6ozee 15 MUHYT.



[Tpu mpoBeCHNHU YCTHOTO 3K3aMEeHa SK3aMEHAI[MOHHBIN OUJIeT BEIOMpPAET caM SK3aMEHyeMBbIi
B ClIy4yallHOM nopsiake. IIpu moaroroBke K yCTHOMy 3K3aMeHY 2K3aMEHYEMBIH, KaK IIPABUIIO, BEAET
3aIlUCH B JIMCTE YCTHOTO OTBETA, KOTOPBIH 3aTeM (110 OKOHYaHUH K3aMEHA) CIAETCA IK3aMEHATOPY.

DK3aMeHaTOpy MPeNoCTaBIsAeTCs IPaBo 33JaBaTh 00yUYarOIIUMCS JIOTOJIHUTENIbHbIE BOIIPOCHI
B paMKax IPOrpaMMBbl JUCLUIUIMHBL, & TAKKE, [IOMUMO TEOPETUYECKUX BOIPOCOB, 1aBaTh 3aJayH,
KOTOPBIEC N3y4aJIUCh HA MPAKTUYECKUX 3aHATHSIX.

OneHka pe3ysbTaTOB KOMIIBIOTEPHOI'O TECTUPOBAHUS M YCTHOI'O aTTECTALIMOHHOTO UCIHbITA-
HUS 00bsABIsAETCA 00yUYaIOIIKUMCS B JIEHb €r0 IIPOBEICHHUS.

6 IEPEYEHD OCHOBHOFIUI/I JOMOJIHUTEJIBHOM YYEBHOM
JUTEPATYPbBI, HEOBXOJIUMOM /151 OCBOEHU S JUCLUTIAHBI
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yauBepcuter  (PMHX). —  Pocro-nHa-Jlony :  H3garenbcko-

9 , http://biblioclub.ru/index.
nonurpaduueckuii kommieke PIDY (PUHX), 2018. — 220 c. : Ta6n"php?paqe:book&i d=5671

cxem., rpadp. — Pexum goctyma: 1o  mOAOHCKE. — URL:8 4
https://biblioclub.ru/index.php?page=book&id=567184 (mara oOpamicHus:
13.06.2023). — bubmuorp.: ¢. 191. — ISBN 978-5-7972-2509-6. — Tekcr :
DIIEKTPOHHBIN.

J/lonoJiHUTEIbHAA JTUTEPATYypa KosauvecTBO B 0010~
Teke / ccblika Ha IBC

Porau, O. B. OcHOBBI TeOpUU YNpaBJICHUS M OPraHU3ALUH : y4eOHOE MO-
cobue : [16+] / O. B. Porauy, E. B. ®ponosa. — Mocksa ; bepaus : lupext-

Menua, 2016. — 190 c. : Tabn. — Pexxum noctymna: mo MOAMKCKE. — URL:http://blblIOCIUb'rU/mdeX'

php?page=book&id=4542

https://biblioclub.ru/index.php?page=book&id=454225 (mara oOpareHus:
13.06.2023). — bubmuorp.: ¢. 176-184. — ISBN 978-5-4475-8692-8. — DOI
10.23681/454225. — TekcT : 3J€KTPOHHBIIA.

AxmaeBa, P. 1. Menemkment : yuebnuk : [16+] / P. . Axmaesa, H. I1I.
Enudanosa, A. I1. JlyneB. — Mocksa ; bepaun : dupexkr-Menaua, 2018. —
441 c. : Tabn., un. — Pexum pocryma: mo mommucke. — URL:
https://biblioclub.ru/index.php?page=book&i1d=491959 (nata obpamenus:
13.06.2023). — bubaworp. B kH. — ISBN 978-5-4475-9631-6. — DOI
10.23681/491959. — TeKcT : 2MeKTPOHHBIH.
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7. METOANYECKHUE YKA3ZAHUSA JJI51 OBYYAIOIIUXCH 1O
OCBOEHMIO JJUCHUIIJINHBI

Memoouueckue pekomenoayuu no padome Ha0 KOHCREKMOM NEeKUUIL 606PEMA U NOC/IE
npoeedenus 1eKyuu.
B xoze NeKIMOHHBIX 3aHITHI 00yJarOIIMMCSI PEKOMEHYeTCsl BBITIONHAT CIEAYIOUINE AeH-
cTBus. Bectu koHcIekTHpoBaHue yueOHoro Marepuana. ObpamaTh BHUMaHUe Ha KaTeropuu, Ghop-
MYJIMPOBKH, PACKPBIBAIOILINE COJAEPKAHUE TEX WJIM UHBIX SBJICHUN U MPOLIECCOB, HAYYHbIE BBIBOJIbI
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U MPaKTUYECKHE PEKOMEHJIAlUU M0 MX MPUMEHEHHUI0. 3aJaBaTh MPENo/IaBaTei0 YTOUHSIOIIUE BO-
IIPOCHI C LENbIO YSICHEHUSI TEOPETUUECKUX MTOJIOKEHUMN, Pa3pEeIeHUs] CIOPHBIX CUTYalUN.

JKenatenpbHO OCTaBUTH B paOOYHMX KOHCIEKTAX ITOJIs, HA KOTOPBIX O HEAYJAUTOPHOE BPEMS MOX-
HO CJIeJIaTh TIOMETKM W3 PEKOMEHIOBAaHHOW JIMTEPATYphl, JOIMOJHSIOUIME MaTepUanl MpPOCTyIIaHHON
JICKIIHH, & TAaKXKe TIOYEPKUBAIOIINE OCOOYIO BAXKHOCTD T€X WJIM HHBIX TEOPETUICCKUX TTOJIOKESHHH.

Memoouueckue pekomenoauyuu K NPAKMUYECKUM 3AHAMUAM C RPAKMUKOOPUEHMUDO-
6AHHBIMU 3A0AHUAMU.

[Tpu mOAroTOBKE K MPAKTUYECKUM 3aHATUSAM OOYYarOIIMMCS HEOOXOJWMO U3YYUTh OCHOB-
HYIO JINTEPATYpPY, O3HAKOMHUTHCS C JOTMOJHUTEIBHON JIUTEPATYpOi, HOBEIMHU MyONIHKAIIUSIMU B Tie-
PUOAMYECKUX U3JAaHUAX: )KypHaJax, razerax u T.4. [Ipu 3ToM ydyecTs pekoMeHganuu npenojaBaTe-
7 1 TpeOoBaHUS yuyeOHON MporpaMMbl. B X0Jie MOATOTOBKM K MPAKTUYSCKUM 3aHATHUSM HEOOXO-
JUMO OCBOMTbH OCHOBHBIE ITOHSATUS U METOJUKH pacyeTa NoKa3aTelleld, OTBETUTh Ha KOHTPOJIbHBIC
onpockl. B TeueHne nMpakTUYECKOTO 3aHITHS CTYJEHTY HEOOXOJMMO BBHITIOJHUTDH 3a/aHUs, BbIIaH-
HbIE MPEIoIaBaTeseM, YTO 3aYUTHIBAETCS KaK TEKyIlas padoTa CTy/IeHTa U OLIEHUBAETCS 10 KpUTe-
pusiM, peACTaBIEHHBIM B MyHKTax 5.4 PI1/I.

Memoouueckue pekomenoayuu no no020moeKe 00K1aod.

[Ipu moaroroBke MOKIana peKoOMeHayeTcs caenath cieaytomiee. COCTaBUTh TIaH-KOHCIIEKT
cBoero BeIcTyIuieHus. [Ipogymars mpuMepsl ¢ 1eblo 00eciedyeHns TECHON CBSI3U U3y4aeMol Teoprun
¢ mpakTHKOW. [IoATOTOBUTH CONMPOBOIUTEIBLHYIO CIAN-TPE3CHTAIIUIO H/WIU JIEMOHCTPAIIMOHHBIN
pa3gaTouHbId MaTepuai 1o BeIOpaHHON TeMe. PekoMeHyeTcss MpoBeCcTH JI0Ma PETETHIIMIO BBICTYII-
JICHUS C EJIbIO OTPabOTKM PEUEBOTo anmnapara u MpoJoSKUTEILHOCTU BBICTYIICHUS (perjiaMeHT— /-
10 muH.).

Boinonnenue unouguoyanbHvlx munossix 3aoau.

B cinydae mponyckoB 3aHATUN, HaIWM4Ms MHAWBHUIYaIbHOTO rpaduka oOydeHus U i 3a-
KpEeIUICHUS MPaKTUYECKUX HABBIKOB CTYJIEHTaM MOTYT OBITh BBIJaHbl THUIIOBBIC MHIAUBHIYyaJIbHBIC
3aJlaHusl, KOTOPbIE JOJDKHBI OBITH CAAHBI B YCTAHOBJICHHBIHN MPENOIaBaTeIeM CPOK.

Pexomenoayuu no pabome c HayuHOUl U y4eOHOI TUmMepPamypoi

Pabota ¢ yueOHOW U Hay4dyHOI JIUTEpaTypoll SBISETCS TIaBHOW (OPMOI caMOCTOATEIHHOU
paboTel U HEOOXOJMMA TIPU TMOATOTOBKE K YCTHOMY OMPOCY Ha MPAKTUYCCKHUX 3aHATHUSIX, K KOH-
TPOJBHBIM paboTaMm, TecTUpoBaHHIO. KOHCMEKTHI HaydyHOW IUTEpaTyphl MPU CaMOCTOSTEIbHOM
MOATOTOBKE K 3aHATUSM JOJKHBI OBITh BBIMOJHEHBI TAK)KE aKKYpaTHO, COJIEPKaTh OTBETHI Ha KaXK-
JBIA TIOCTaBJICHHBIH B TEME BOIPOC, UMETh CCHUIKY Ha MCTOYHUK MHGOpPMAIUU C 00sS3aTeIbHBIM
yYKa3aHUEM aBTOpAa, HA3BAHMS U IOAA W3JIaHMs HCIIOJIb3YEeMOW HaydHOM jurepaTypbl. KoHcIekT
MOJKET OBITh OMOPHBIM (COEPKATh JIUIITL OCHOBHBIC KIFOUYEBBIC TTO3UIIUMH), HO TIPH STOM IO3BOJIS-
IOIIUM JaTh MOJIHBINA OTBET IO BOMPOCY, MOXKET OBITh MOAPOOHBIM. OOBbEM KOHCIIEKTa OTpeIeseT-
Csl CaMMM OO YYaroIIUMCS.

B npouiecce paboThl ¢ yueOHOM U Hay4yHOU JTUTEpaTypOil 00yHarOIIUNECI MOXKET:

- IeTIaTh 3allUCH MO X0y YT€HHUsI B BUJI€ MPOCTOrO WJIM Pa3BEPHYTOrO IJIaHa (CO3/1aBaTh Me-
peYeHb OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B HICTOYHUKE);

- COCTaBIISITh T€3UCHI (IUTHPOBAHKME Hanbosee BaXKHBIX MECT CTaThU HIJIM MOHOTpaduu, Ko-
POTKOE M3JI0KEHHE OCHOBHBIX MBICJICH aBTOpA);

- TOTOBUTH aHHOTAIUH (KpaTKoe 0000IIeHHEe OCHOBHBIX BOITPOCOB pabOTHI);

- CO3/1aBaTh KOHCIIEKTHI (pa3BEpHYTHIE TE3HUCHI).

Ilepeuenb npodeccHOHANTBHBIX 023 JAHHBIX

HaunmeHnoBaHue pecypca Pexum nocryna
OO01epoccuiickas CeTb pacnpoOCTPaHEHHUs IMPaBOBOM HH(pOpMaLKY http://www.consultant.ru
«KoncynpranT [1arocy
Scopus - 6a3a 1aHHBIX pedepaToB U HIUTHPOBAHUS https://www.scopus.com/
Web of Science - mesxnynaposHas 6a3a TaHHBIX http://login.webofknowledge.com/
DerepasibHast CITy)k0a roCyIapCTBEHHOM CTAaTUCTHKU https://rosstat.gov.ru/databases
DKOHOMHUYECKHI TTOPTA http://economicus.ru
CIICTAPAHT http://www.garant.ru




denepanbHbIil 00pa30BaTENbHBIN TOPTAT «JKOHOMHKA. MeHnemkMenT. |http://www.ec
MeHeKMEHT

IlepeyeHb HHGOPMANMOHHBIX CIPABOYHBIX CHCTEM

HaumeHnoBaHue pecypca Pesxxum nocryna

OdunmanbHeIi caiiT MUHICTEPCTBA CEIILCKOTO X03AiCcTBa U mipogo-  |http://don-agro.ru
BOJIbCTBUS POCTOBCKOI 0bmacTu

OdunmanbHeIi TOPTAN IpaBUTENbCTBA POCTOBCKOM 00macTn http://donland.ru

Odunmanbheiii caiit Beicmenr Atrectaumonnoii Komuccun (BAK P®) |http://vak.ed.gov.ru/

Hayunast snexTponHasi Oubiamnoreka http://elibrary.ru

bubnuoreka muccepraiii U aBropedeparos Poccun www.dslib.net/

OBbC «Jlanb» www.e.lanbook.com

Yuusepcurerckas 6ubmmorexka ONLINE http://biblioclub.ru

Hayunas snekrponHas 6uoanoreka ELIBRARY.RU https://elibrary.ru

MexyHapoaHas nadopmanmonsas cucrema AGRIS http://agris.fao.org/agris-search/index.do
OKOHOMUKA U YIPaBJICHUE HA MPEANPUATHSIX: http://eup.ru/

Hay4HO-00pa30BaTeIbHbIA TOPTAI

8. KOMILVIEKT IMIEH3MOHHOI'O U CBOBOJHO PACITPOCTPAHAEMOI' O
IMPOI'PAMMHOI'O OBECIIEYEHUA, B TOM YUCJIE OTEYECTBEHHOI'O
ITPOU3BOJCTBA

Windows 8.1 JInnensus Ne65429551 ot 30.06.2015 OPEN 95436094ZZE1706 ot Microsoft Volume Licens-
ing Service Center; Office Standard 2013 JIuuensus Ne 65429549 or 30.06.2015 OPEN 95436094ZZE1706 Microsoft
Volume Licensing Service Center; OpenOffice CsoGoano pacnpoctpansemoe I10, munensus Apache License 2.0,
LGPL; Adobe acrobat reader Ceo6oH0 pacnpocTpaHseMoe MPONprUeTapHOe MporpaMMHoe obecrieuenue; Zoom Tapud
bazoseiit CBoGoaHO pacnpoctpansemoe 110, ZoomVideoCommunications, Inc.; Skype CBo6GoaHo pacnpoctpaHseMoe
MpomnpueTapHoe mporpamMmaoe obecneuenue; Yandex Browser CBobomuo pacmpoctpansemoe I1IOYandex Browser
Cobonmuo pacmnpoctpansemoe [10; Jlaboparopus MMUC «AC «Harpyska» Jloroop 8630 ot 04.10.2021 mexmy
OI'BOY BO «/ouckoit TAY» u OO0 «Jlabopatopuss MMUC»; Jlabopatopust MMUC [lexanar JJoroBop Ne6712 ot
30.01.2020 mexny ®I'BOY BO «/louckoit [AY» 1 OO0 «Jlabopatopus MMUCy; Jlaboparopuss MMUC«IInansr»
Horosop Ne576-22 ot 11.11.2022 r mexxxgy PI'BOY BO «louckort TAY» 1 OO0 «Jlaboparopust MMHUC»; Cucrema
koHteHT —¢punprpanuu SKyDNS (SkyDNS arent) Jorosop NelO-05284 ot 13.09.2021r. OO0 «Ckail/JHC»; Dr.\Web
Jlorosop Ne PI'A 12130035 ot 13.12.2022 wmexagy ®I'BOY BO «Honckoit 'AY» u OO0 «KOMITAHUA
I'DHAAJIb®y; 7-zip CBoboano pacnpoctpansemoe [10, GNU Lesser General Public License

9. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXOJIUMAS I
OCYHECTBJIEHUSA OBPA3OBATEJIBHOTI'O ITPOLHECCA 11O JUCHUIIJIMHE

YueOHble ayIUTOPHUH VIl TPOBedeHUs Y4eOHBIX 3aHATHII - OCHAIIEHB 000PyI0BaHUEM
Y TEXHUYECKUMHU CPEACTBAMU OOYyUCHHUSI.

IHomemenue s caMOCTOATENbHOH PadOThI — OCHAIIEHbl KOMIBIOTEPHOM TEXHUKOU C
BO3MOXKHOCTBIO MOJKIIOUeHUs K cetu "MHTepHeT" u obecrnieueHueM J0CTyIa B AJIEKTPOHHYIO WH-
(dhopMalmoHHO-00pa3oBaTenbHy0 cpeny OpraHu3anuu.

OCHAIIIEHHOCTD U aJIpec OMEILEHUI

HanmenoBaHue nmomenieHnit Anpec (MeCTOIoIoXKe-
HHE) MOMEIEeHUH

Aynutopus Ne 53a YueOHas ayqutopus ISl MPOBEIACHUS 3aHATHI JICKIIMOHHOTO THIIA,
CEMHHAPCKOTO THIIa, KYPCOBOTO MPOCKTHPOBAHUS (BBIIIOJHEHUS KYPCOBBIX padoT), TpyI-
MOBBIX W MHIUBUIYAJIbHBIX KOHCYJIBTAIMHA, TEKYIIETO KOHTPOJS M MPOMEXKYTOYHOH aTTe-
CTalli¥, YKOMIUIEKTOBaHHAS CICIUAIA3UPOBAHHON MeOenbro (pabodyee MECTO MpernoiaBa-
TeJIsA, CTOJIBL, CTYJIbs, TPHOYHA, JIOCKa MEJIOBas).

TexHUUecKue cpencTBa 00y4YeHUs: HAOOp AEMOHCTPAIMOHHOTO 000PYJOBaHUS - HOYT-
Oyk (mepeHoCHOH), MpoeKTop (MEPEHOCHOI), MPOSKIIMOHHBINA 3KpaH (MIEPEeHOCHOM); y4eo-

346493, Po-

CTOBCKast 00sacTh, Ok-
TAOpbCKUI palioH, II.
Ilepcuanosckuii, yi.

KpuonuisixoBa, 1om Ne
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HO-HarJsIIHbIe 110co0us], 00ecneYnBaloue TeMaTH4eCKUue HLTIOCTPALu, COOTBETCTBYIO-
e pabodrM yIeOHBIM MTPOrpaMMaM - CTEHIIBI (6).

Windows 10 Home Get Genuine Jluuensus Ne 66241787 or 28.12.2015 OPEN
96248122ZZE1712 ot Microsoft Volume Licensing Service Center; OpenOffice CeoGonuo
pacmpocrpansemoe 10, munersus Apache License 2.0, LGPL; Adobe acrobat reader Cgo-
00IHO pacmpocTpaHIeMoe MPOIIpHETapHOe MporpaMMHoe obecrieuenne; Zoom Tapud ba-
30BbIi CBOGOIHO pacmpocTpansiemoe 10, ZoomVideoCommunications, Inc.; Skype Cso-
0GOHO pacIpOCTpaHsIeMOe MPOIpPUETapHOE MporpamMMmHoe obecrieuenue; Yandex; 7-zip
Cao6osuo pacnpoctpansemoe 110, GNU Lesser General Public License

Aynutopus Ne 89a YuebGHasg aynuropus A MPOBEACHUS 3aHATUHN JIEKI[MOHHOTO THUIIA,
3aHSATHH CEMHHAPCKOI0 THUIIA, KypCOBOTO NPOEKTHPOBAaHMUS (BBIMOJHEHUS KYPCOBBIX pa-
00T), rPYNIIOBBIX ¥ MHAWBUYaIbHBIX KOHCYJIbTAIMN, TEKYIIETO KOHTPOJIS U IIPOMEKYTOY-
HOM aTTecTaluy, yKOMIUIEKTOBaHHAs CIICIMAIN3UPOBaHHOI Mebenbio (paboyee MecTo
Nperno/iaBaTes, CTOJbl, CTyJbs, TPUOYHa, JOCKa MENOBast).

Texumueckue cpencTsa 0OydeHUs: Ha0Op TEMOHCTPAIIMOHHOTO 000pyIOBaHUS HOYTOY-
K1 (TIepeHOCHbIe), (HHTEpaKTUBHAS JOCKa Smart ¢ IPOEKTOPOM); yueOHO-HATIISAHBIC ITOCO-
Oms, oOecrieunBaroNIe TEMaTHUYECKUE WLTIOCTPAIMH, COOTBETCTBYIOMKE pabounm yueo-
HBIM TIpOTpaMMaM - CTeHAHI (6).

Windows 10 Pro JIunersust Ne 66241795 ot 28.12.2015 OPEN 96248131ZZE1712 Mi-
crosoft Volume Licensing Service Center; Office Standard 2016 JIuuensus Ne 66241743 ot
28.12.2015 OPEN 96247974ZZE1712 Microsoft Volume Licensing Service Center; MS
Windows 7 OEM SNGL OLP NL Legalization GetGenuine WCOA Cuer Nel834 ot
16.03.2010 OO0 «Osxnas CodreepHas kommanusn»; OpenOffice CBoOomHO pacmpocTpa-
usemoe 10, munensus Apache License 2.0, LGPL; Adobe acrobat reader CBo6oano pac-
MPOCTpaHsIeMOe TMPONpPHETApHOE MporpammHoe obOecrmeueHue; Zoom Tapud ba3oBbrii
CBobomno pacnpoctpansemoe I10, ZoomVideoCommunications, Inc.; Skype CrobGomHO
pacmpocTpaHseMoe IponpHeTapHoe mporpamMmHoe obecrniedenue; Unreal commander CBo-
6omao pacmpoctpansemoe [10, munemsus freeware; Google ChromeCBobomHO pacmpo-
ctpansemoe 10, munensus freeware; Dr.Web Jlorosop Ne PI'A 12130035 ot 13.12.2022
Mexay ®I'BOY BO «Jouckoit TAY» 1 OO0 «KOMITAHUSA I'SHAAJIb®y; 7-zip CBo-
o6omao pacmpoctparsemoe 10, GNU Lesser General Public License; Yandex Browser
CBoboano pacrpocrtpansemoe [10; Jlabopatopus MMUC «Ilnansi» Jloroop Ne576-22 ot
11.11.2022 mexny ®TBOY BO «/lonckoit 'AY» u OO0 «Jlabopatopus MMUC»

346493, Po-
CTOBCKas 00macTh, Ok-
TAOpBCKUIl paiioH, 1.
IlepcuanoBckui,
yin.Kpuomibsikosa, 10M
No 27

Kabuner Ne 45 ITomemnieHue ajst caMOCTOSATENBHOM PaOOTHI (3JIEKTPOHHBIA YUTAJIBHBIH
3al1), YKOMIUICKTOBAHO CIICIHATU3UPOBAHHOM (yueOHOH) MeOenblo, OCHAICHO KOMIIbIO-
TEPHOM TEXHUKOW C BO3MOXKHOCTBIO MOJKIIOUEHHS K ceTH "MHTepHeT" M obecneueHo a0-
CTYIOM B 3JICKTPOHHYIO HH(OPMaIMOHHO-00pa30BaTebHYIO Cpelly OpraHnu3alyy.

Windows 8.1 JIuniensus Ne65429551 ot 30.06.2015 OPEN 95436094ZZE1706 ot Mi-
crosoft Volume Licensing Service Center; Office Standard 2013 JIuuensus Ne 65429549 ot
30.06.2015 OPEN 95436094ZZE1706 Microsoft Volume Licensing Service Center;
OpenOffice CoGoano pacnpocrpansiemoe I10, nunensus Apache License 2.0, LGPL;
Adobe acrobat reader CBo6oHO pacnpocTpaHseMoe MPONpUETapHOE MPOrpaMMHOe 00ec-
MEYECHHUE; Zoom Tapud bazoBniit CBobonHO pacupocTpaHseMoe o,
ZoomVideoCommunications, Inc.; Skype CsoGoaHo pacrpocTpaHseMoe MpPONpUETAPHOE
nporpammuoe obecreyernue; Yandex Browser CBoboaHo pacmpocrpansemoe [TOYandex
Browser Cob6oano pacmpoctpansemoe [10; Jlaboparopus MMUC «AC «Harpyska» [o-
roBop 8630 ot 04.10.2021 mexay ®I'BOY BO «Jlouckoit TAY» u OO0 «JlabopaTopus
MMMUCy; Jlaboparopus MMUC Jlexanat JloroBop Ne6712 ot 30.01.2020 mexny @TBOY
BO «louckoit TAY» u OOO «Jla6opatopus MMUCy; Jlabopatopus MMUC«IInansn
JoroBop Ne576-22 ot 11.11.2022 r mexny ®T'BOY BO «douckoit TAY» 1 OO0 «Jlabo-
paropuss MMUC»; Cucrema konTeHT —(pmnbrpanuud SkyDNS (SkyDNS arent) loroBop
Nol0-05284 ot 13.09.2021r. OO0 «CxaulIHCy»; Dr.Web Jlorosop Ne PI'A 12130035 ot
13.12.2022 mexnay ®I'BOY BO «/Jonckoit TAY» u OO0 «kKOMITAHUA I'OHJAJIbDy;,
7-zip CBobonHO pacnpoctpansiemoe I10, GNU Lesser General Public License

346493, Po-
CTOBCKas 00sacTh, Ok-
TAOPBCKUH paifoH, 1I.
IlepcuanoBckui,
yin.KpuomisikoBa, 10M
Ne 27

Aynutopus Ne 60 YdueOHasi aymuTOpHs JUTS TIPOBEJCHHS 3aHATUH JICKIIMOHHOTO THUIIA,
3aHATHA CEMHUHAPCKOTO THIIA, TPYIIIOBBIX W WHAMBHIYAIBHBIX KOHCYJIbTALUH, TEKYIIEro
KOHTPOJISI ¥ IPOMEXYTOUHOH aTTectanmu; JlabopaTopus mH(GOPMAIMOHHBIX TEXHOJIOTHH,
YKOMIUIEKTOBaHHAs CHICIIMATU3UPOBAHHON MeOenbio (pabouee MeCTo mpernoaaBatens, CTo-
JIB, CTYJIBSI, JOocka MenoBad (1)).

Texauueckue cpeacTBa 00y4deHHs: HAOOP MEMOHCTPAIIMOHHOTO OOOPYIOBAaHHS - KOM-
netoTepsl (11) ¢ BO3MOKHOCTBIO MOAKIIOUEHUsT K ceTh "VHTepHET" W 00ecnedeHo T0CTy-

346493, Po-
croBckas o0jacth, Ok-
TAOPBCKUI paiioH, 1.
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IIOM B 3JICKTPOHHYIO HMH(OPMAIIOHHO-00pa30BaTEeNbHYIO CPEAy OpraHM3ally; y4eOHO-
HarJsqHbIe 0COOMS, 00eCIIeUNBaIOIe TEMAaTHYECKUE HILIFOCTPALH, COOTBETCTBYIOLINE
pabounm mporpamMmamM JUCIUILINH (IEPEHOCHOE).

Windows 10 Pro Cuer Ne AII[-0105207 ot 05.04.2019 Microsoft Volume Licensing
Service Center; Office Standard 2013 JIuuensus Ne 64496793 or 12.12.2014 OPEN
94501246ZZE1612 Microsoft Volume Licensing Service Center; LGPL; Adobe acrobat
reader CBo6GOIHO pacrpocTpaHseMoe MpOoIprUeTapHoe porpaMMHoe obecriedenue; Yandex
Browser CBo6onHo pacnpoctpansemoe [10; Ham Cax Kpucramn Jorosop 2018062801 ot
28.06.2018; LIOII «Xwumus. BupryansHas mnabopatopus. 3agaun. Tpenaxepsl. Tectbn»
(BY3s1) dorosop Ne 430-0519 ot 24.05.2019; TUC QGIS GNU General Public Li-cense
v2; Cucrema xoHTeHT—¢mibTpaumn SkyDNS (SkyDNS arenrt) [orosop NelO-05284 ot
13.09.2021r. OO0 «CxalIHC»

Aynutopus Ne 57 Tlomemienue [uisi XpaHEHUS] U MPOQHUIAKTUIECKOTO O00CITyKHBaHHS
yueOHOro 000pyI0BaHUs, YKOMIUIEKTOBAHHOE CHEIUAIM3UPOBAHHONW MeOesbo U1 XpaHe-
HUS 000pyIOBaHUSA (CTOIBI, INKADEI).

Texumueckue cpencTsa oOydeHus: Habop TEMOHCTPAIIIOHHOTO 000PYIOBaHUS HOYTOY-
ki (mepeHocHble) (2), MPOEKIMOHHBIE 3KpaHbl (TIepeHOCHEIe) (3), MPOeKTopH! (TIepeHoC-
HeIe) (3).

MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine wCOA Cuet
Nel1834 ot 16.03.2010 OO0 «tOxnas Codreepnas xommanusi». Adobe acrobat reader
CB0OOJHO pacmpocTpaHsieMoe IpONpHETapHOe MporpaMmHoe obecrneueHue; Google
Chrome CBob6oaHo pacnpoctpansiemoe [10, nunensus freeware; Unreal Commander Co-
6oaH0 pacnpoctpansiemoe [10, munensus freeware; Zoom Tapud bazossiii CBoOoHO pac-
npoctpansemoe 10, ZoomVideoCommunications, Inc; Skype CBoOogHo pacmpocrpansie-
MO€ MpoTmpHueTapHoe nporpaMmHoe odecnieuenue; Dr.Web Jlorosop Ne PT'A 12130035 ot
13.12.2022 mexay ®I'BOY BO «/Jonckoit TAY» 1 OO0 «KOMITAHU S 'OHJAJIb®y;
7-zip Cobomno pacnpoctpansemoe 10, GNU Lesser General Public License; Yandex
Browser Ceob6omno pacmpoctpansemoe [10; Jlabopatopuss MMUC «Ilmame» JloroBop
No576-22 ot 11.11.2022 1. mexny ®T'BOY BO «/orckoit TAY» u OO0 «JlabopaTopus
MMUC»

346493, Po-
CTOBCKas obmactp, Ok-
TAOpBCKUIl paiioH, 1.
IlepcuanoBckui,
yin.Kpuomibsikosa, 10M
No 27
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