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1. TEPEUYEHDB IINTAHUPYEMBIX PE3YJIbTATOB OBYUYEHUS 11O JUCHUIIJIMHE,
COOTHECEHHBIX C INTAHUPYEMbBIMMU PE3YJBbTATAMU OCBOEHUS
OBPA3OBATEJIBHOM ITPOI'PAMMBbBI

1.1 TInanupyemsbiii mporecc oOydeHHUs MO TUCIUILUIMHE HAMpaBieH Ha (OPMUPOBAHHE Clie-

JYIOIIUX KOMITETEHIUH:

YuusepcanbHable komnereHuuu (YK):

- CriocoOeH ompenensaTh Kpyr 3a/1ad B paMKax MOCTAaBICHHOW IIeJIM ¥ BHIOUpATh ONTHUMAIb-
HBIC CTIOCOOBI WX PEIICHUS, UCXOMAS U3 JICHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIUXCS PECypCOB H
orpannuenuii (YK-2).

NHauKaTopsl 10CTHKEHU KOMIIETEHIIMU:

- ®opmynHpyeT COBOKYIMHOCTh B3aMMOCBSI3aHHBIX 3aJlady, O00ECIEeUMBAIOIIUX JIOCTH)KEHUE
e ¢ Y46TOM JIeHCTBYIOIUX paBoBbiX HOpM (YK-2.1);

- OuieHrBaeT NOTPEOHOCTH B pecypcax U IJIaHUPYET UX UCIOIb30BaHKE MPHU PELIeHUH 3a1a4
B nipodeccuonanbHou aestenbHoctu (YK-2.2);

- OneHMBaeT BEPOSTHBIE PUCKU M OTPAHUYEHHS B BHIOOpE PEILICHUS MOCTABJICHHBIX 33134
(YK - 2.3);

- [IpoekTHpyeT peleHne 3aaa4n, BEIOUpast OnTUMalIbHbIN criocob ee perrenus (YK - 2.4).

1.2 [Inanupyemble pe3ynbTaThl OOyUeHHs 10 AUCHUIUIMHE YTPaBlIeHUE NMPOSKTaAMU, XapaK-
TEePHU3YIOIIKE dTarbl (HOPMHUPOBAHKS KOMIICTCHIIUH, COOTHECCHHBIC ¢ IIAHUPYEMBIMU pe3yJIbTaTa-
MU OCBOCHHSI 00pa3oBaTelbHON MporpaMmbl 1o HampapieHuto noarotoBku 19.03.01 buorexHono-
T'Hsl, HAIIPaBJICHHOCTH [IuieBasi OMOTEXHOIOTHsI, TPEICTABICHBI B TAOIHUIIE:

Kon [Tnanupyemble pe3ynbTaThl 00yUeHHs

KOM-
Coneprkanue Kox u Haumenosanue

mne- dopmupyembie 3HaHUS, YMEHUS U
KOMIIETEHIINA WHJUKATOPa JOCTHXKEHUS

TEH- HABBIKA

KOMIIETEHLIU
§1050%0
1 2 3 4

VK- | Cnocoben ompene- | YK - 2.1 ®opmynupyer | 3nanue: OCHOBHBIX MOHSTHH, TEOpUU

2 | IATh KPYr 3a7ad B | COBOKYITHOCTH B3aMMOCBS- | YIIPABIICHUS NMPOCKTAMHM; KIIACCH(PUKaA-
paMKax TMOCTaBJCH- | 3aHHBIX 3a]a4, OOecleuu- | MMM MPOEKTOB; METOJIOB MOCTAHOBKU
HOHM 1M1 U BBHIOW- | BAIOIIMX JOCTIKEHUE IIe- | LeJIeH MPOEKTa, ero 3ajad mpu 3aJaH-
paThb ONTHUMAJBHBIC | TU C Y4ETOM JIEHUCTBYIO- | HBIX KPUTEPHSX, HENEBBIX (DYHKIHUSX,

CrocoObl MX pelle- | IIUX IPABOBBIX HOPM OTpaHUYEHUSAX OCHOBHBIX HOpPMAaTHB-
HUS, UCXOAS W3 HBIX M IIPAaBOBBIX MEXAaHU3MOB YIIPaB-
JEeNCTBYIOLIUX Mpa- JICHUS IPOEKTaMHU.

BOBBIX HOpM, HMe- Ymenue: onpenensars nemnu, nmpeaMer-
IOIAXCSL  PECYPCOB HYyI0 00JacTb M CTPYKTYphl MpoOrpam-
Y OTPAaHUYECHUM MBI, IPOEKTA; UCIOIB30BATH 3HAHUS 00

OCHOBHBIX MOHATHSAX YIPABIEHUS IIPO-
eKTaMH B NPOPECCHOHATBHON Jes-
TEJIBbHOCTH;

Haegvik: ocymiecTBIeHUS KOHTPOIIA CO-
OTBETCTBUSI Pa3pabOTAHHBIX JOKYMEH-
TOB JIEUCTBYIOLEH HOPMAaTUBHOU U
MIPaBOBOM JIOKYMEHTAallUM C TOYKH
3pEHHUs YIIPABJICHUS IIPOEKTaMHU

Onwvim OeamenbHocmuy. TIPUOOpPETATh




YK - 2.2 OuenuBaer mo-
TpeOHOCTh B pecypcax Hu
IUIAHUPYET HMX HCII0JIb30-
BaHME IIPU PEIICHNY 3a/1a4
B IpodecCHOHaTBHON Jie-
ATEIILHOCTH

VK - 2.3 OmenuBaer Be-

ONBIT JEATEIBHOCTH, IIPUMEHAA Ha
NPaKTUKE CHOCOOHOCTh (HOPMYIHPO-
BaThb COBOKYITHOCTb B3aMMOCBSA3aHHBIX
3a/1a4, OCYLIECTBJICHHUS KOHTPOJIA CO-
OTBETCTBHSI Pa3pabOTAHHBIX JOKYMEH-
TOB JICUCTBYIOLIEH HOPMAaTUBHOU U
IIPABOBOM  JTOKYMEHTALIMH C TOYKHU
3pEHHUs] YIIPABJICHUS IPOCKTaMHU

3Hnanue: KOHLENIMHI, CTpaTeTU U MO-
JieNiell yrpaBiIeHUsl pecypcaMu IIpoeK-
Ta, KPUTEPHEB NMPUHATHUS OpraHU3alIU-
OHHO-YNPABJIEHYECKUX PEIIEeHUH 10
3pPEKTUBHOMY HCHOJIB30BAHUIO pe-
CYpCOB B 3aBUCHUMOCTH OT (haKTOPOB
BHEIIHEH U BHYTPEHHEH Cpelbl IIPOCK-
Ta, YCIOBUM NPUMEHEHUS U METOJIOB
pacuera mokaszareneil 3p(PeKTUBHOCTH
yIIpaBJIEHUS PECYPCaMHU.

Ymenue: paccuuThIBaTh, MHTEPIIPETH-
poBaTh U MOJENUPOBATh IOKa3aTelu
3pPEKTUBHOCTH YIPaBICHUS peECYp-
caMM U 3aTparaMH; BbIOMpaTb METO]IbI
pacnpesielieHuss PpecypcoB  IMPOEKTa,
npuHUMaTh 3(Q(QEKTUBHBIE CTpaTeru-
YeCcKHe OpraHu3aIMOHHO-
yIpaBJIEHYECKUE PEIIEeHUs] Ha OCHOBE
HEOOXOIMMOM M JTOCTATOUYHON HH(OP-
MallMM O pecypcax M 3aTpaTax M aJek-
BaTHBIX CUTYAIlMH KPUTEPHEB

Hagvik: npuHATHA HedopManu3o-
BaHHBIX YIPABICHYECKHX  pEIICHUH,
oOecrnieunBaromux 3PQPeKTUBHOE UC-
MI0JIb30BAHHE PECYPCOB MPOEKTA; pac-
yera IOKa3aTelell, XapaKkTepHu3ylo-
IIUX pecypchl M 3aTpaThl MPOEKTa,
preMaMH WX BHU3YyallM3allid M WHTEp-
IpeTanuu

Onvim OesimenvHocmu TIPUOOPETATH
ONBIT JEATENbHOCTH, IpPHUMEHssS Ha
NPaKTUKEe CIOCOOHOCTh MPUHUMATH
He(OpMaIM30BaHHbIE YIIPABICHYECKHE
pemieHus, obecneunBawomue 3pdek-
TUBHOE MCIIOJIb30BaHUE PECYPCOB IPO-
eKTa.

3uanue: OCHOBHBIX ITOJIOKCHUA, TEP-




POSITHBIE PUCKH U OTpaHU-
YEeHHUs1 B BHIOOpE pELICHUS
MOCTABJICHHBIX 33]a4

YK - 2.4 Tlpoektupyer
pelleHre 3aa41, BEIOUpas
OIITHMAJIBHBINA CcIOCO0 ¢e
pelieHus

MUHBI, ONpEIENIeHUss U KaTeropuu
yIOpaBlIeHUs PUCKAMHU, €Tr0 MECTO U
POJIb B MIPOU3BOJCTBEHHON U COLIMAIIb-
HOPKOHOMHYECKOH CHUCTEMax; METOIbI
yIpaBlIeHUs] pUCKaMU B BBIOOpE peliie-
HUS TIOCTABIICHHBIX 33/1a4.

Ymenue: omnpenensitb MeToAbl HJEH-
TU(UKAINHA U OLIGHKH PUCKA, KOTOPHIE
COOTBETCTBYIOT JAHHOW PUCKOBOM CH-
Tyallid, yMETh HKCIIONB30BaTh COBpE-
MEHHBIE CITIOCOOBI HMICHTU(PHUKAINA M
OIICHKU PHCKA; MPOCKTHUPOBATH CHUCTE-
MBI YIPaBJICHUS PUCKAMU, KOTOpbIE
COOTBETCTBYIOT MOJICIIH PUCKOBOH CH-
TyalllH; UCIOJIb30BaTh METOABI U TEX-
HOJIOTUM YTPABICHUS PHUCKAMU IIPH
peIlIeHNH TOCTAaBICHHBIX 3a/1a4
Hasvix: BBIABICHUS, OIICHKU U YIIPaB-
JICHUS] PUCKaMH TPOEKTa; pa3paboTKu
Mep TPOTHBOJCHCTBUS PHCKaM, YIpo-
3aM U (akTopaM HeonpeAenEHHOCTU
Onvim  OesimenvHocmu TIPUOOPETATH
OMBIT JEATEIBHOCTH, TPUMEHSS Ha
MPAKTUKE CIIOCOOHOCTH  BBISIBIISTH,
OLICHMBATh M YIPABICHUS PHCKaAMHU
IIPOEKTa, pa3padbaTbiBaTh MEPBI IPOTHU-
BOJICHCTBUS pHCKaM, yrpo3am, (akTo-
paM HEOIPEeAEeNEHHOCTH.

3uanue: 3aja4 ¥ MPUHIMIIOB OCTPOE-
HUSI CUCTEMBI YIIpaBJIEHHs IPOEKTaMH;
OCHOBHBIX METOJIOB  ONTHMAJIBHOTO
[UIAHUPOBAHMS, a TaKKe BO3MOXKHO-
CTEl W OTPaHWYECHUHN UX NPUMEHEHUS
B KOHKPETHBIX YCIOBHAX

Ymenue: BBIABIATH OTKIOHEHHUS OT
YCTQHOBJICHHBIX KPUTEPHEB U TOKa3a-
Tesnel (pyHKIIMOHUPOBAHMS MPOLIECCOB
¥ aJMHHUCTPATHBHBIX PpETJIaMEHTOB,
3HAYMMBIX C TOYKH 3peHMs olecriede-
HUS ONTHMAIIBHOTO peIIeHUs 3a1ad
IpU YIpaBJIeHUs NPOEKTaMU

Haevix: pelieHus KOMIUIEKCa 3KOHO-
MHUYECKUX 3a7]auy U MpPOBEIEHUs Bapu-
AaHTHBIX PAacyeTOB MpPH BBIOOPE OMNTH-
MaJIbHBIX pELIeHUA B YIpaBICHUH
MPOCKTAMHU.

Onvim OesamenvHocmu TNPUOOPETATH
OMBIT JICATENHHOCTH, TIPHMEHSS Ha




MPAKTHUKE CIHOCOOHOCTh pelaTh KOM-
IJIEKC SKOHOMMUYECKHX 3a/a4 U MpoBe-
JIEHUs BapHAaHTHBIX PacyeToOB IPU BBI-
O0ope ONTUMANbHBIX pEUICHUH B
YIPaBJICHUU IPOEKTAMM.

2. OFBbEM JUCHUIIVIMHBI B 3BAYETHBIX EJUHUIAX C YKASAHUEM
KO/INYECTBA AKAJEMUYECKUX YACOB, BBIIEJIEHHBIX HA

KOHTAKTHYIO PABOTY OBYYAIOIIIUXCHA C ITIPEITIOJABATEJIEM H HA

CAMOCTOSATEJIBHYIO PABOTY OBYYAIOIHINXCS

KonTakTHas padora ¢ npemno-
JAaBaTesaemM ®opma npome-
Tpynoem- KonTakTHas pa- CamocrosTennpag| <YTOIHOH aTTe-
ceMecTp| KOCTh .. |IlpakTH4.| 60Ta HA MIpOMe- cTaluuu
Jlexuuii, . pabora, yac.
3.E. / gac. wac. |3AHATHH, |2KYTOUHYIO aTTe- (3K3./3a4eT ¢
) yac. CTalHIO, OIIE€HK./324€T)
yac.
ouHas ¢opma o0yuenusi 2022 rox Habopa
4 3108 | 16 | 16 | 0,2 | 75,8 | 3auer
3ao0uHas popma o0yuenus 2022, 2023 rox nabopa
3 3108 | 4 | 8 | 0,2 | 95,3 | 3auer
ouHasi popma o0yuenusi 2023 rox HaGopa
3 3/108 | 32 | 48 | 0,2 | 27,8 | 3auer

3. COAEP) KAHME JMCHUIIJTIMHBI, CTPYKTYPUPOBAHHOE 11O

TEMAM (PA3JIEJIAM) C YKASAHUEM OTBEAEHHOI'O HA HUX KOJIMYECTBA

AKAJIEMUYECKHWX ¥ BUJIOB YYEBHBIX 3AHATHI

3.1 CtpykTypa aucuurianHbl cocTouT u3 10 pasnenos (Tem):

CTpyKTypa ITUCITUTUTHHBI
Tema 1. Tema 2. Tema 3. Tema 4.
Teopernueckue OCHO- Hens u cTparerus [InanupoBanue npo- | YmnpaBieHHE CTOUMO-
BbI YIIPaBIICHUS TIPO- MPOEKTa eKTa CTBIO TIPOEKTA
eKTaMHU
Tema 5. Tema 6. Tema 7. Tema 8.
KonTpons nmpoekra VYmpasnenue pecypca- | YmpaBieHHE YelloBe- | YIpaBICHHE PHUCKAMU
MU TIPOCKTa YECKUMH pecypcamu MPOEKTA
npoekTa (KoMaHaa
MPOEKTA)
Tema 9. Tema 10.
MapxkeTtunr npoekra | Ouenka 3¢ heKTUBHO-
CTH MPOEKTa

3.2 CO,Z[Cp)KaHI/IC 3aHATUH JICKIUOHHOI'O TUIIA IO JUCHHUIUINHBI, CTPYKTYPHUPOBAHHOC 1O pa3aciiaM
C YKa3aHUEM OTBCACHHOI'O Ha HUX KOJHNYCCTBA aKAACMHUYCCKHUX YaCOB U BU/I0B 3aHSITHI:




HaumenoBa-
HHe pa3jeJia
(TemMbl) TUCIH-
IVINHBI

Kparkoe conep:xanue pase-
Ja

KoJ-Bo yacoB

OYHas

3a049Has

OoYHas

2022

2022
2023

2023

Teopetnueckue
OCHOBBI YIIPaB-
JICHUS MPOCK-
TaMH.

Bunel pestenpHOCTH Ha Tpen-
npusitun. Bospacranue poau
CJIOKHBIX MEpPONPUATHH B Aesi-
TEABbHOCTH mpeanpustus. IIpo-
exTbl. KpaTkas ucropus ymnpas-
neHus mpoekrtamu. Projectme-
HeKMeHT. [lepcnekTuBbl pas-
BUTHS YIIPABJIEHUS MPOCKTAMU.
Onpenenenue npoekra. OCHOB-
HBIE IIapaMeTpbl IIPOEKTOB. Bu-
apl  npoekToB.  CyIIHOCTh
ylpaBiieHue IpoekTamu. Kus-
HEHHBIN 1uKiI mnpoekrta. Oco-
OCHHOCTH YIIPaBJIEHUSI MPOEK-
TaMU Ha MPEIUHBECTUIIMOHHOM,
WHBECTULIMOHHON W 3KCIUTyarTa-
nuoHHOM dazax. IIpobremaru-
Ka yrmpasJeHusl IpoekTamu. ba-
30BbI€ BapUAHT CXEM YIIpaBlie-
Hus npoektamu. HopmaTuBHO-
MIPaBOBbIE OCHOBBI YIPABJICHUS
MIPOCKTaMHU.

0,25

Ilenpb u cTpare-
TUS IPOEKTa

Muccusi, BUJICHUE U CTpaTerus
npoekta. Kputepuu mnoctaHoB-
ku neneir SMART. Pesynbratst
IIPOEKTa. YIIpaBisieMbIE Iapa-
METphl TpoekTa. [IpoeKTHBIN
aHanu3. OleHKa >KU3HECI0Cco0-
HOCTH M (DUHAHCOBOW peanusy-
emMocTH mpoekta. CTpykTypa
OousHec-maHa mpoekTa. Oco-
OCHHOCTH COCTaBJICHUsI OM3HEC-
TJIaHa A7l pa3HbIX TUIIOB WHBE-
CTHITMOHHBIX TIpOeKTOB. IIpo-
OreMa TpPUBICYCHUS WHBECTHU-
M ¥ BBIIOJHEHUSA 00s3a-
TEJHCTB MO MPOCKTY.

0,25

IInanupoBanue
IIPOEKTA

[Ipouieccyl U ypOBHU TIITAHUPO-
BaHusa. CereBble rpaduxu. Tex-
HOJIOTHUSI BPEMEHHBIX IpadUKOB.
CereBble TEXHOJOTUM - OOIIAst
XapaKTepucTuKa. TexHomorus
CPM. CyuiHocTh TEXHOJIOTUH U
€€ OCHOBHbIE TOJIOKEeHUS. Cxe-

0,5




HaumenoBa-
HHe pa3jeJia
(TemMbl) TUCIH-
IVINHBI

Kparkoe conep:xanue pase-
Ja

KoJ-Bo yacoB

OYHas

3a049Has

OoYHas

2022

2022
2023

2023

Ma TPUMEHEHHS TEXHOJIOTHH
CPM. Muarpamma ['antta. Oc-
HOBHBIE ITIOJIOXKEHMSI, 007IaCTh
MPUMEHUMOCTH. Metoauka
PERT. OO6nacte npumeHeHUs,
OCHOBHBIE XapaKTePUCTHKU.
TunuyHpie OMMOKK TUIAHUPO-
BaHUS U UX MOCIEACTBHSL.

Ynpasnenue
CTOUMOCTbIO
MPOEKTa

OcHOBHbIE TIOHSTUSA YIIpaBJe-
HUsA cTouMOCThio. CTpyKTypa
3aTpaT npoekra. MeToasl O1eH-
ku 3atpar. [lonstue Gromxera
npoekta. CTpykTypa OroJKeTa.
OcHoBBI OIOIKETUPOBAHUS.
Pucku 3arpar. CmeTHBIE pe3ep-
Bbl. KOHTpOJB 3aTpaT mpoekTa.
[IpaBuna oueHku mporpecca.
Bunel u MeTonbl 3aTpar mpoek-
Ta. MeTroa «OCBOCHHOTO 00Be-
May. [IpornosupoBanue 3arpar.
Bnusinue BbIOOpa MapKeTHHIO-
BOM CTpaTeru Ha CTOUMOCTH
MIPOCKTA.

0,5

KonTposs npo-
eKTa

Llens u copepxaHue KOHTPOJIA
npoekra. Meroasl KOHTPOJIA
npoekra. M3mepenue nporpecca
U aHaJIU3 PE3yJIbTaTOB. YIIpaB-
neHue u3sMeHeHusMH. OLeHKa
JOCTUKEHUST PE3ybTaTOB IPO-
exra. Cnada u mpueMkKa Ipoek-
Ta. 3aKpbITUE JI0rOBOPOB. BhI-
XOJI M3 IPOEKTA.

0,5

VYnpasnenue
pecypcami Ipo-
eKTa

ITonsitue pecypcoB, (axkTopoB
MPOU3BOJICTBA U 3aTpat. Tumnosno-
rus pecypcoB. Knaccudukarms
3aTpaT JUId MPUHATUS YIpaBlIeH-
yeckux pemenuil. Kiaccuduka-
1Ms 3aTpaT Ul OCYLIECTBIECHUS
IJIaHUPOBAaHUA u KOHTPOJIA
Crparerust u GU3HEC — MPOLECCHI
yIIPaBJIEHHUs PecypcaMu U 3aTpa-
TaMd. TexXHONIOTHs OnpeaeIeHUs
HOTPEOHOCTH B pecypcax, HeoO-
XOAUMBIX M JIOCTaTOYHbIX JUIS

0,5




HaumenoBa-
HHe pa3jeJia
(TemMbl) TUCIH-
IVINHBI

Kparkoe conep:xanue pase-
Ja

KoJ-Bo yacoB

OYHas

3a049Has

OoYHas

2022

2022
2023

2023

peanM3alMy CTPATErHYeCcKux 3a-
nad. Mapketusnr pecypcoB. Tex-
HOJIOTHSL WM3MEPEHUS M OLICHKHU
pecypcoB. cTouHMKH pecypcoB

Ynpasnenue
YeJIOBEYSCKUMU
pecypcamu mpo-

ekTa (KoMaH/1a
MPOEKTa

Pone Menemxepa B 3¢ dexTus-
HOM YIPAaBJICHUHU INPOEKTAMHU.
TpeboBanus, IpeabABISIEMbIE K
MeHeJKepy IpoekTa. Bbibop
3¢ GEKTUBHOTO CTUIIA YyIIpaBlie-
HUs npoekToM. PopMHUpOBaHUE
U pa3BUTHE KOMAaHJBI MPOEKTA.
[TpunHuuns! GopMHUpPOBaHUS KO-
MaHAbl ~ OpoekTa.  PoieBbie
(GYHKIMH  4IEHOB  KOMAaH[bl
npoekTa. O(P(HEeKTUBHOCTh KO-
MaH/ibl npoekta. Meroasl ¢op-
MHUPOBaHHSI KOMAaH[bl MPOEKTA.
OpraHu3annoHHas MOJUTHKA U
MICUXOJIOTHYECKUN KIUMAaT B
KoMmaHJie npoekTta. OpraHu3za-
[UOHHAS KYJIbTypa KOMaHJIBI.
MoTuBUpOBaHHE  YYaCTHUKOB
npoekra. OpraHuszanus B3au-
MOJICICTBHS C 3aMHTEpPECOBaH-
HBIMH cTOpoHaMu. CTpaTeruu
yIpaBJIEHUs] ~ 3aUHTEPECOBaH-
HBIMU CTOPOHAMH.

0,25

Yupasnenue
pUCKaMH Mpo-
eKTa

MecTo ynpaBieHHs pUCKaMU B
o0uiel cTpykType ympaBieHUsS
npoekramu. llonAtne pucka,
OCHOBHBIE€ BU/Ibl PUCKOB IPOEK-
ta. [Ipomeccsl  ynpasieHus
puckamu. IIponecc nmanuposa-
Hus ynpasieHus puckamu. Ilo-
HATUE IUTAaHA YOPaBIEHUS pHC-
kamu. IIpouecc wuneHtuduka-
o puckoB. KauecTBeHHas
OLIEHKAa PUCKa C IOMOILBIO JKC-
MIEPTHBIX OLIEHOK PHUCKOB. PaH-
KUPOBAaHUE U OLIEHKA PUCKOB B
3aBUCHUMOCTH OT BEPOATHOCTU
HACTYIUJIEHUS] PUCKa M CEpbe3-
HOCTH PHUCKOBBIX MOCIEACTBHI.

0,25




HaumenoBa-
HHe pa3jeJia
(TemMbl) TUCIH-
IVINHBI

Kparkoe conep:xanue pase-
Ja

KoJ-Bo yacoB

OYHas

3a049Has

OoYHas

2022

2022
2023

2023

UucineHHoe  BBIPAKEHHE  OT-
NeIbHBIX ~ PUCKOB.  MeTobl
CHIDKEHHSI pUCKOB. Bpibop me-
TOJOB  CHMJKEHHMsSI  PUCKOB.
CpencTtBa KOHTPOJISL AP PEKTHB-
HOCTHU CHUXKEHHUS PUCKOB.

Mapxketunr
MIPOEKTa

CoBpeMeHHast KOHIENIUsI Map-
KETHHIa B YIPAaBICHUU IIPOEK-
TaMHA. MapKEeTHHIOBBIE HCCIIE-
noBaHus. PazpaboTka Mapke-
TUHIOBOM CTpAaTeruy IPOEKTA.
IIporpaMMa MapkeTHUHIa Ipo-
exra. bromker mapkeruHra
npoekra. Peamusanus Mapke-
TUHra IIPOEKTa. YIIpaBICHUE
MapKETUHIOM B paMKax yIpaB-
JICHUSI IPOEKTaMH.

0,5

10.

Onuenka ¢ dek-
TUBHOCTH IIPO-
eKTa

OcHOBHbIE TPUHIUIBI OICHKU
3¢ (HEeKTHBHOCTH TTPOEKTOB. Mc-
XOJIHbIC JaHHBbIC Ui OLEHKU
3¢ (HEKTHBHOCTH O  MPOCKTA.
OcHoBHble TOKa3zaTenu dPdex-
TUBHOCTH TPOCKTa. BimsHue
pUCKa M HEONpeAeNeHHOCTH Ha
OIICHKY 3(pPEKTUBHOCTH TIPOCK-
Ta. OCHOBHBIE TOHSTUS TEMBI:
3¢ (HEeKTHBHOCTh TPOCKTA, HH-
BECTUIMH,  WHBECTHIIMOHHBIH
MPOEKT, KpuTepuun 3¢P(PeKTuB-
HOCTH WHBECTUIIUHN

0,5

Hroro:

16

32




3.3 ConeprkaHue MPaKTUYECKUX 3aHATUHA 1O JUCIUIUIMHE, B TOM YHCJIC JIEMEHTOB MTPAKTH-
YECKOM MOJATOTOBKH, CTPYKTYPUPOBAHHOE MO pa3zeliaM C yKa3aHUEM OTBEJIEHHOI'O Ha HUX KOJUYe-
CTBa aKaJE€MHUYECKUX YaCOB U BHUIOB 3aHITHIA:

Haumeno-
BaHMe pa3-
aeJia (TeMbl)
AUCIMII-
JINHBI

Ne  HazBaHme
CeMUHAPOB /
MPaKTHYECKUX
3aHATHIi / 1a00-
PaTOPHBIX padoT
dnemenmeul npax-
MuuecKkoi noo2o-
MoBKU

Bun
TeKYIero
KOHTPOJIA

Kos1-Bo yacoB

OYHaA

3a049YHas

OYHas

2022

2022
2023

2023

Teoperuye-
CKHE OCHOBBI
YIIpaBIECHUSA
HPOEKTAMHU.

Bunsl nedarenbHO-
CTU Ha Npeanpus-
tuu. Bo3pacranue
pOJIN CIOKHBIX Me-
polpUATH B Jes-
TEJIBHOCTH  Ipej-
npusitusa.  [Ipoek-
Thl. KpaTkas ucro-
pus  ymnpaBieHUS
MIPOEKTaMHU.
Projectmenemx-
meHT. Ilepcriektu-
BbI pa3BUTHUA
YIOpPABJICHUS  IPO-
ekramu.  Omnpene-
JeHue MIPOEKTA.
OcHoBHbIE  mapa-
METPbl  MPOEKTOB.
Buagel  mpoekTos.
CymHocTs  ynpas-
JIEHUE TPOEKTAMH.
JKu3HeHHBIH IHKI
npoekra. Ocolen-
HOCTH YIpaBJICHUS
pOEKTaMu Ha
IIPEIMHBECTULH-
OHHOM, HWHBECTHU-
LUOHHOM M  JKC-
TJTyaTalluOHHOM
¢azax. IIpoGiema-
TUKAa  yIpaBJICHUS
npoekramu. baso-
Bbl€ BapHaHT CXEM
YVIOpPaBJIEHUS  MPO-
ektamu.  Hopwma-
THUBHO-TIPABOBbIE
OCHOBBI  yIIpaBJIe-
HUS IPOEKTAMH.

Ouenka mnpa-
BUJIBHOCTH
BBIIIOJTHCHUS
TECTOBBIX 3a-
JaHWH, TTOATO-
TOBKa JIOKJIaga

0,5

10




Haumeno-
BaHMe pa3-
aeaa (TeMbl)
AMCLMII-
JINHBI

Ne u Ha3zBaHme
CeMHHAPOB /
NMPaKTHYECKUX
3aHATHII / 1200~
PaTopHBIX padoT
Inemenmul npax-
muuecKkoil noozo-
MOBKU

Bun
TeKylIero
KOHTPOJIA

KoJ-Bo yacoB

o4YyHas

3a049HasA

oyHas

2022

2022
2023

2023

(Banamue c ucnob-
3068AHUEM MEMOOA
""mo3206011 amaxku'’)

Ilenpb u cTpa-
TErust MPOoeK-
Ta

Muccus, BHICHUE
U CcTpaTerus mpo-
eKTa. Kputepun
IIOCTaHOBKH IIEJEN
SMART. Pesynb-
TaTBI MIPOEKTA.
VYmpasnsemble Tma-
paMeTpsl TIPOEKTa.
[IpoekTHbIil  aHa-
m3. OLeHKa KHU3-
HECITOCOOHOCTH U
¢buHaHCOBOW pea-
JU3YEMOCTH  TIPO-
exra. Crpykrypa
Ou3HEec-TIJIaHa TPo-
exta. OcobeHHOCTH
COCTaBJICHUSI OU3-
Hec-TIaHa TUISE
pPa3HBIX THUIIOB WH-
BECTUIIMOHHBIX
IIPOEKTOB. IIpo-
Onema mpuBIeue-
HUS WHBECTHIIMH W
BBITIOJTHEHHUS 0051~
3aTeNICTB MO TPO-
eKTY.

Banamue ¢ ucnoo-
306aHue Mmemooa
aHanuza KOHKpem-
HbIX cumyayui -
Cumyayus - npo-
onema; Cumyayus-
uaoCmpayus)

Oruenka mpa-
BHJIHOCTH BBI-
MTOJTHEHUS
JIOTUYECKHUX U
TECTOBBIX 33]1a-
HUH, KEHCOB 1
CUTYallTUOHHBIX
Y PacYeTHBIX
3aaq
HaIMCaHue J0-
KJaga

0,5

IInanuposa-
HUE ITPOEKTa

IIpoueccsl U ypoB-
HU IIIAHUPOBAHMA.

Orenka mpa-
BUJIBHOCTH BbI-
MOJTHEHUS

11




Ne u Ha3zBaHme
CeMHHAPOB /

KoJ-Bo yacoB

Haumeno-
BamHe pa3- NPaKTHYECKHX Bun ouHast 3204Hast ouHast
3aHATHH / 1a0o- TeKYILIero
Ne | mena (Tembl)
I PaTopHBIX padoT KOHTPOJIA 2023
dnemenmul npak- 2022
JINHBI N 2022
muyecKoil noozo- 2023
moeKuU
CereBbie TpaduKH. | JIOTHYECKHX U
TexHomoruss  Bpe- | TECTOBBIX 3a1a-
MEHHBIX Tpadukop. | HAH, KEHCOB 1
CereBble TexHOJO- | CHTYAUHOHHBIX
Mu - 06]].[35{ xXa- " paCyYCTHBIX
paKTepUCTHKA. Janat
HAIHCAHUE J10-
Texnonoruss CPM. KIaa
CyurHocTh  TEXHO-
JIOTHH 1 €€ OCHOB- | KournompHas
HbIE€  MOJIOKEHUS. pabota 1
Cxema mnpuMeHe-
HUS ~ TEXHOJOTHH
CPM. J[luarpamma
I'anTTra. OCHOBHBIC
MOJIOKEHU, 00-
JaCTh MPUMEHHMO-
CTH. Metoanka
PERT. Ob6nacTh
MPUMEHEHUSI, OC-
HOBHBIE  XapakTe-
pucTuku. Tunuy-
HbIe OIMOKU TIjIa-
HUPOBAHUS W UX
MOCJIC/ICTBHSI.
3anamue ¢ ucnosb-
306anue Memooa
anaiu3a KOHKpem-
HbIX cumyayui -
Keiic-cmaou)
4. | Yopanenue | OcHoBHble TOHS- | Ouenka npa-
CTOMMOCTBIO | THMsA  yHOpaBjiCHHs | BUJILHOCTH BbI-
MpOEKTa CTOUMOCTBIO. TOJTHCHHA
CrpykTypa 3arpar | ‘OruiecKuxu
mpoekTa. Metopl | oC OBPIX 31
HHUH, KCUCOB U
OLCHKH satpar. CUTYallMOHHBIX 2 6
Honsitne Orompkera | PACHCTHBIX 1
npoekta. CTpyKTy- sanaq
pa Oromxera. OC- | yanucanue no-
HOBBI OIOJKETHUPO- KJaaa
BaHus. Pucku 3a-

12




Haumeno-
BaHMe pa3-
aeaa (TeMbl)
AMCLMII-
JINHBI

Ne u Ha3zBaHme
CeMHHAPOB /
NMPaKTHYECKUX
3aHATHII / 1200~
PaTopHBIX padoT
Inemenmul npax-
muuecKkoil noozo-
MOBKU

Bun
TeKylIero
KOHTPOJIA

KoJ-Bo yacoB

o4YyHas

3a049HasA

oyHas

2022

2022
2023

2023

tpat. CMeTHBIE pe-
3epBbel.  KoHTpoOIIb
3aTparT  IMPOEKTA.
IIpaBuna  ouEHKH
nporpecca. Buasl u
METO/IbI 3aTpar
MpOEKTAa. Meton
«OCBOEHHOTO 00b-
ema». IIpornosu-
poBaHuE  3aTpar.
Brnusaue  BbIOOpa
MapKETUHTOBOM

CTpaTerus Ha CTO-
UMOCTH ITPOEKTA.

(Banamue c ucnonn-
306anue Mmemooa
aHanu3a KOHKpem-
HbIX cumyayui -
Cumyayus — npo-
onema; Cumyayus-
unoCmpayus)
Inemenmopl ___ nNpaK-
MU4ecKoll __noo2o-
mMOoBKu:
ananumuieckas oo-
pabomka yuemuou u
omyemnou  uHpop-
Mayuu ¢ yeavo npu-
HAMUA  ynpaeienye-
CKUX  peuwleHull U
oyeHku  s¢hgexmus-
HOCmU  QOYHKYUOHU-
POBAHUA NPOEKMA,;
9KOHOMUYeCcKas Ou-
azHocmuxa  d¢ghex-
mueHoCmuy  ynpasJe-
HUsL OEeHeNCHLIMU
HOMOKAMU

Kontpouns
IIPOEKTa

lene u conepxa-
HUE KOHTPOJIS Mpo-
eKTa. Metoapl
KOHTPOJI MPOEKTA.

OueHka npa-
BUJIBHOCTH BBI-
IIOJIHEHUS
JIOTUYECKHUX U

13




Ne u Ha3zBaHme
CeMHHAPOB /

KoJ-Bo yacoB

Haumeno-

BaHHe pa3- MPAaKTHIECKUX Bun ouHast 3a04Has ouHast
3aHATHH / 1a0o- TeKYILIero

Ne | mena (Tembl)

e PATOpPHBIX padoT KOHTPOJIA 2023

dnemenmul npak- 2022
JIMHBI o 2022
muuecKol noozo- 2023
moeKuU
N3mepenre  mpo- | TECTOBBIX 3a1a-
rpecca M aHanuM3 | HUM, KCHCOB 1
pE3yIBTATOB. CUTYallUOHHBIX 1
Vmpasnenue usme- | 1 PacdeTHBIX
Heguamu. OleHka sanad
JOCTHKEHUS.  pe- Hanﬂ}f;:;e a
3yJIbTaTOB IPOEK-
ta. Cnaya u mnpu-
€MKa MpoeKTa. 3a-
KpBITHE JOTOBOPOB.
Boixon u3 npoekra.
3anamue ¢ ucnons-
306anue Mmemooa
aHanuza KoHKpem-
HbIX cumyayui -
Keiic-cmaou)
6. | Ynopaenenue | Ilonsarue pecypcos, | Ouenka npa-

pecypcamu | GaKTOpOB  HpOW3- | BHIBHOCTH BbI-

POEKTa BOJICTBA U 3aTpar. MOJHEHHS
Tumomorust  pecyp- | JIOTHICCKHUX U 4
COB. KJ'IaCCI/I(l)I/IKa- TECTOBBIX 3aa- 1
ups  3aTpar Ui HUU, KEUCOB U
MIPUHATHS yIpaB- CUTYallTUOHHBIX
NeHdeckux  pemre- | M PACUCTHRIX
nuit.  Knaccuguxa- sanad
oy 3arpar Uit Hannlf;:;e Ao~
OCYIIECTBIICHHS Y eTHL
IUIAHUPOBAHUS U
koHTpons Crpare- Onpoc
s u OwmsbHec — 2

MPOIECCHI YIIpaBIie-
HUS pecypcaMu U
3arpatamu. TexHo-
JIOTUSl OTPE/ICIICHUS
noTpeGHOCTH B pe-
cypcax, HeoOxomu-
MBIX HW JOCTATOY-
HBIX 1JIA peaﬂl/l?)a-
Inn CTpaTeFI/ILIC-
CKHX 3a7a4. Mapke-
THHT pecypcoB.
TexHomorus wu3Me-
peHHMSI W OICHKHU

14




Haumeno-
BaHMe pa3-
aeaa (TeMbl)
AMCLMII-
JINHBI

Ne u Ha3zBaHme
CeMHHAPOB /
NMPaKTHYECKUX
3aHATHII / 1200~
PaTopHBIX padoT
Inemenmul npax-
muuecKkoil noozo-
MOBKU

Bun
TeKylIero
KOHTPOJIA

KoJ-Bo yacoB

o4YyHas

3a049HasA

oyHas

2022

2022
2023

2023

pecypcoB.  Ucrtou-
HUKHU PECYPCOB

3anamue ¢ ucnob-
306aHue Mmemooa
ananuza KOHKpem-
HBIX cumyauui -
Keiic-cmaou)

VYnpasnenue
4eyoBeye-
CKHUMHU pe-

cypcamu

IpoekTa (Ko-

MaH/1a Mpo-

eKTa

Ponp Menemxepa B
s dhekTuBHOM
yIpaBiIeHUH  MPO-
ekramu. TpebOoBa-
HUS, TPEIbsBIIsC-
MbI€ K MEHEIKEpY
npoekTa.  Bwibop
3¢ peKTUBHOTO
CTWJIS YIpaBJICHUS
npoektoM.  Dop-
MHUpPOBaHUE W pas-
BUTUE  KOMAaH/BI
npoekra. [lpunHnu-
el (OPMUPOBAHUS
KOMaH/bl IPOEKTA.
PoneBbie QyHKIHH
WIEHOB  KOMAaH/Ibl
npoekTa. Oddek-
TUBHOCTh KOMAaH/IbI
npoekra. MeToasl
(dbopMupoBaHUs
KOMaH/Ibl TPOEKTA.
Opranu3zaiuoHHas
MOJIUTHKA W TICH-
XOJIOTHYECKHUI
KJIUMAaT B KOMaHJIe
npoekra. OpraHu-
3al[MOHHAsT  KYJIb-
Typa KOMaH/Ibl.
MotuBupoBanue
YYaCTHUKOB  TIpO-
ekta. Opranuzamus
B3aUMOJIEUCTBUS C
3aMHTEPECOBAH-
HBIMH CTOPOHAaMH.

Oruenka mnpa-
BHJILHOCTH BBI-
MTOJTHEHUS
JIOTUYECKHUX U
TECTOBBIX 33]1a-
HHUH, KEHCOB 1
CUTYallTUOHHBIX
Y PacyeTHBIX
3aaq
HaIMCaHue J0-
KJaja

15




Haumeno-
BaHMe pa3-
aeaa (TeMbl)
AMCLMII-
JINHBI

Ne u Ha3zBaHme
CeMHHAPOB /
NMPaKTHYECKUX
3aHATHII / 1200~
PaTopHBIX padoT
Inemenmul npax-
muuecKkoil noozo-
MOBKU

Bun
TeKylIero
KOHTPOJIA

KoJ-Bo yacoB

o4YyHas

3a049HasA

oyHas

2022

2022
2023

2023

Crpareruu ymnpas-
JIEHUSI 3aUHTEpECOo-
BaHHBIMH  CTOPO-
HaMH.

3anamue c ucnosns-
306anue Mmemooa
ananusza KOHKpem-
HBIX cumyauui -
Keiic-cmaou)

Ynpasnenue
pUCKaMu
IIPOEKTa

Mecto ynpaBieHus
pucKkamMu B 0OmIei
CTPYKTYpe YIIpaB-
JEHUSI TPOEKTaMHU.
[lonsitTme  pucka,
OCHOBHBIE  BH/IbI
PUCKOB  NIPOEKTA.
IIpouecchl  ympas-
JEHUsT  PUCKAMH.
IIpouecc mnaHupo-
BaHUS YIpaBJICHUS
puckamu. [lonsartue
IJlaHa yIpaBJeHUs
puckamu. IIponecc
uACHTU(DUKAITIH
PHCKOB. Kaue-
CTBEHHasl  OLIEHKa
pHUCKa C TOMOIIbIO
DKCHEPTHBIX  Ole-
HOK pHUCKOB. Pan-
KUPOBaHUE u
OLICHKa pHUCKOB B
3aBUCUMOCTH  OT
BEPOSATHOCTH
HACTYIUICHUSI pUC-
Ka ¥ CEepbe3HOCTU
PHUCKOBBIX IOCIIE]-
cTBui. YmcieHHOE
BBIPAKEHUE OT-
JENbHBIX  PUCKOB.
MeTo1bl CHUKEHMS

Orenka npa-
BHJILHOCTH BBI-
MTOJTHEHUS
JIOTUYECKHUX U
TECTOBBIX 33]1a-
HUH, KEHCOB 1
CUTYaITMOHHBIX
U pacyeTHBIX
3aaq
HaIMCcaHue J0-
KJaja

16




Haumeno-
BaHMe pa3-
aeaa (TeMbl)
AMCLMII-
JINHBI

Ne u Ha3zBaHme
CeMHHAPOB /
NMPaKTHYECKUX
3aHATHII / 1200~
PaTopHBIX padoT
Inemenmul npax-
muuecKkoil noozo-
MOBKU

Bun
TeKylIero
KOHTPOJIA

KoJ-Bo yacoB

o4YyHas

3a049HasA

oyHas

2022

2022
2023

2023

PHUCKOB. Br16op
METOJIOB CHUXKEHUSA
puckoB. Cpenctpa
KOHTpOJNs 3¢ dek-
TUBHOCTH  CHIKE-
HUS PUCKOB.

3anamue ¢ ucnojp-
306anue Mmemooa
ananu3za KOHKpem-
HBIX cumyayui -
Keiic-cmaou)

Inemenmol
muueckoul
MOGKU:

npaK-
noozo-

Kaaccugpuxayus puc-
K08, BbIAGNICHUE 0CO-
beHHOCmEU UX 603-
HUKHOGEHUS U
VHpasenenus;
npogedeHue 8blO0pPa
Medcoy  cnocobamu
nepedawu  pucKos,
ocyujecmenenue
COOMEEMCMEYIOUUX
pacuemos K Hum,
8b100p NOO0X00AWEe20
MAMEMAMULEeCKo20
uHcmpymenmapus
o peutenuss 3a0ay
aHanu3a U  OYeHKU
PUCKOB NPOEeKmA.

MapkeTuHr
MPOEKTa

CoBpeMeHHasi KOH-
LENUUs MapKEeTHUH-
ra B yIpaBIeHUU
npoekramu. Map-
KETUHIOBbIE  HC-
cnenosanus.  Pas-
paboTka MapKe-
TUHIOBOM  CTpare-
ruu npoekra. IIpo-

Onenka npa-
BWJIBHOCTH BBI-
TIOJTHEHUS
JIOTHYECKUX U
TECTOBBIX 3a]a-
HUH, KEHCOB U
CUTYalOHHBIX
1 pacdeTHBIX
3a1aq
HaMMcaHue JIo-

0,5

17




Haumeno-
BaHMe pa3-
aeaa (TeMbl)
AMCLMII-
JINHBI

Ne u Ha3zBaHme
CeMHHAPOB /
NMPaKTHYECKUX
3aHATHII / 1200~
PaTopHBIX padoT
Inemenmul npax-
muuecKkoil noozo-
MOBKU

Bun
TeKylIero
KOHTPOJIA

KoJ-Bo yacoB

o4YyHas

3a049HasA

oyHas

2022

2022
2023

2023

rpaMma MapKeTHH-
ra npoekra. broa-
KEeT  MapKeTHHra
npoekra. Peanuza-
ousi  MapKeTHHra
Mpoekra.  Ymnpas-
JEHUe MapKeTHH-
roM B  paMKax
ylpaBJIeHUsT  Ipo-
eKTaMHu.

(Banamue c ucnoiio-
308anue Memooa
ananuza KOHKpem-
HbIX cumyayui -
Cumyayus — npo-
onema; Cumyayus-
unoCmpayus)

Ki1aga

10.

Orenka 3¢-
(EeKTUBHOCTH
MPOEKTa

OcHOBHBIE  TIpUH-
IUIIBI OIICHKU d(-
(EeKTUBHOCTH MpO-
exkToB. UcxonHbie
JaHHbIE NIl OLIEH-
ku 3¢ PeKTUBHOCTH
0 mpoekta. OCHOB-
Hble  IOKa3aTellu
s dexTuBHOCTH
npoekTa. BnusHue
pHUCKa U Heollpee-
JIEHHOCTH Ha OLEH-
Ky 3¢} dexTuBHOCTH
npoekta.  OCHOB-
HBIC TIOHSATHUS Te-
MBI: 3¢ pexTus-
HOCTb MIPOEKTA,
WHBECTHUINH, NHBE-
CTULMOHHBIM ITPO-
eKT, KpuTepuu 3¢-
(EeKTUBHOCTH WH-
BECTULIUI
3anamue c ucnonp-
306anue Memooda

OueHka npa-
BUJILHOCTH BBI-
MOJIHCHUS
JIOTUYECKHUX U
TECTOBBIX 3a/a-
HUH, KEHCOB U
CUTYaLIMOHHBIX
U PacUETHBIX
3aja4
HanucaHue J10-
Kiaaa

KoHnTtponbHas
pabora

0,5
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Ne u Ha3BaHue
KoJua-Bo yacon
CeMHHAPOB /
Haumeno-
NPaKTHYEeCKHX Bun ouHast 3a09Has OYHast
BaHMe pa3- N
3aHATHH / 1a0o- TeKYILIero
Ne | mena (Tembl)
E— PATOpPHBIX padoT KOHTPOJIA 2023
dnemenmul npak- 2022
JINHBI N 2022
Mu4ecKol noo2o- 2023
moeKuU
aHanuza KoHKpem-
HBIX cumyauui -
Keiic-cmaou)
Hroro: 16 8 48

3.4 ConepxaHue CaMOCTOSITENLHOW PabOThl OOYYAIOIIUXCS MO TUCIUIUINHE, CTPYKTYpHUPO-
BaHHOE 110 pa3JieiaM C YKa3aHHUEM OTBEICHHOIO Ha HUX KOJIMYECTBA aKaJIeMUYECKUX YaCOB U BUJIOB

CaMOCTOSITENIbHOW PabOTHI

HaumeHoBaHue pas-
Ne aeaa (TeMbl) JTUCIH-
IIMHBI

Bua camocrosiTeaLHOM
padoTbI

Kos-Bo yacoB

OYHas

3a09Had

OYHas

2022

2022
2023

2023

1. | Teopernyeckue OCHOBBI
YIIPABJIEHUS IIPOEKTa-
MU.

[TpopaboTtka
JICKIIHIA,
N3yuyenue PEKOMEH 10~
BaHHOU y4eOHO-
METOJUYECKON JuTeparTy-
pBIL.
CocraBneHue
HOBBIX IOHSITHIA;
Hanucanue nokxmnaga. Pe-
IIEHUE TECTOBBIX 3aJaHHUU.
Penienune
IPOOJIEMHO-CUTYaIIMOHHBIX
3a7a4, Kehc-cTaan.
IToaroroBka K 3auery.

MaTCpUuaIoB

KapTOTCKH

2. | Lens u cTpaTerus npo-
eKTa

[IpopaboTka  MaTepuanoB
JICKITHI,

N3yyenune  peKOMEHIO-
BaHHOU y4eOHO-
METOJUYECKON JuTeparTy-
pHIL.
CocraBieHue
HOBBIX TIOHSTHH;
Hanucanue poknama. Pe-
[IEHHE TECTOBBIX 3aJaHUIA.

KapTOTCKHU

19




HaumeHoBaHue pa3-
aeJsia (TeMbl) AU CIH-
IJIMHBI

Bua camocrosiTeJaLHOM
padoThI

KoJs-Bo uacoB

oyHas

3a049YHad

oyHas

2022

2022
2023

2023

Pemenne
IPOOJIEMHO-CUTYaLIMOHHBIX
3ajay, KeWc-crajgu, pacder-
HBIX 3a/1a4

IToaroToBka K 3ayery.

IInanupoBanue npoekra

[TpopaGoTka  MaTepuaoB
JICKIIUH.

N3yyenune  peKOMEHIO-
BaHHOU y4eOHO-
METOJUYECKON JUTEpaTy-
PBI.
CocraBnenue
HOBBIX MOHSATHUH;
Hammcanne noknaga. Pe-
[IEHHE TECTOBBIX 3aJaHUI.
Pemienue
POOJIEMHO-CUTYAIIHOHHBIX
3a/1a4, KeHc-CTaau, pacyer-
HBIX 3a7a4

IToaroroBka K 3auery.

KapTOTEKH

11,8

VYnpasieHue CTouMo-
CTBIO IIPOCKTA

IIpopaboTka MaTepuaioB
JICKITHIA,

N3yuyenue PEKOMEH 10~
BaHHOU y4eOHO-
METOJUYECKON JUTeparTy-
pBIL.
CocraBieHue
HOBBIX IOHSITHIA;
Hanucanue nokxnaga. Pe-
[IEHHE TECTOBBIX 3aJaHU.
Pemenue
IPOOJIEMHO-CUTYaIIMOHHBIX
3a/1ay, Keuc-cTaau, pacyer-
HBIX 33734

IloaroroBka K 3a4ery.

KapTOTCKHU

10

KoHntposs npoekra

[IpopaboTka  MaTepuanoB
JIEKLIHM.

N3yuenue PEKOMEHI0-
BaHHOM y4eOHO-
METOJUYECKON JHUTEpATy-
PBI.
Cocrasnenne
HOBBIX IOHSTUM;

KapTOTEKH

20




HaumeHoBaHue pa3-
aeJsia (TeMbl) AU CIH-
IJIMHBI

Bua camocrosiTeJaLHOM
padoThI

KoJs-Bo uacoB

oyHas

3a049YHad

oyHas

2022

2022
2023

2023

Hamucanmne noxnaga. Pe-
[ICHHE TECTOBBIX 3aJaHUIA.
Pemenne
IPOOJIEMHO-CUTYalIMOHHBIX
3aja4, KeWc-CTau, pacyer-
HBIX 33734

IToaroroBka K 3auery.

VYnpasnenue pecypca-
MU IIPOEKTA

[TpopaGoTka  MaTepuaoB
JICKIIUH.

N3ydyenune  peKOMEHIO-
BaHHOU y4eOHO-
METOJUYECKOMN JUTEpATy-
pbl. CocTaBlieHHE KapTOTe-
KJ HOBBIX IIOHSTHIA,
Hamucanne poxnana. Pe-
IICHUE TECTOBEBIX 3aJaHUM.
Pemienune
IPOOJIEMHO-CUTYalIMOHHBIX
3aja4, KeWc-cTajau, pacyer-
HBIX 3aJ1a4

IloaroroBka K 3a4ery.

10

VYrpasineHue yenoBeye-
CKUMH pecypcamu Mpo-
eKTa (KOMaHJa MpoeKTa

[TpopaGoTka  MaTepuaioB
JIEKIIUH.

N3yyenne  peKOMEHIO-
BaHHOM y4eOHO-
METOJNMNYECKON JIUTEpaTy-
pel. CocraBneHue KaproTe-
KU HOBBIX ITOHSTHIA,
Hanucanne nokmama. Pe-
HIEHUE TECTOBBIX 3aJaHUM.
Pemenue poOJIeMHO-
CUTYaIIMOHHBIX 3aJ1a4, Keiic-
CTaju.

IToaroroBka K 3auery.

VYmpasieHne puckamu
IIPOEKTa

[IpopaboTka  MaTepuanoB
JICKITUH.

N3yyenune  peKOMEHIO-
BaHHOU y4eOHO-
METOJUYECKOW IuTepaTy-
pBI.
CocraBnenue
HOBBIX TIOHSTHH;
Harmmcanme mokiana.

KapTOTCKHU

Pe-

10

21




HaumeHoBaHue pa3-
aeJsia (TeMbl) AU CIH-
ILJIMHBI

Bua camocrosiTeJaLHOM
padoThI

KoJs-Bo uacoB

oyHas

3a049YHad

oyHas

2022

2022
2023

2023

LICHHE TECTOBBIX 3aJaHHM.
Pemenue
IPOOJIEMHO-CUTYaIIUOHHBIX
3a/1a4, Keuc-CTaau., pacyer-
HBIX 3a7a4

ITonroroBka K 3auery.

MapkeTHHT TpoeKTa

[IpopaboTtka MaTepuaaoB
JICKIIHI,

N3yuenue PEKOMEH 10~
BaHHOM y4ebOHO-
METOJIUYECKON JIUTEepaTry-
pBIL.

CocraBneHue KapTOTEKU
HOBBIX IOHSITHIA;
Hamucanne poxnana. Pe-
IICHUE TECTOBEBIX 3aJaHUU.
Pemenue
IPOOJIEMHO-CUTYalIMOHHBIX
3aja4, KeWc-cTajau, pacyer-
HBIX 33734

IlogroroBka k 3ayery.

10

10

10.

Onenka 3¢ exTuBHO-
CTHU TIPOEKTa

[IpopaboTka  MaTepuanoB
JIEKIIUH.

N3yyenne  peKOMEHIO-
BaHHOM y4eOHO-
METOJUYECKON JHUTEpATy-
PBI.

CocraBnenue KapTOTEKH
HOBBIX IOHSTUM;
Hammcanne noknaga. Pe-
LIEHHE TECTOBBIX 3aJaHUM.
Pemenue
pOoOJIEMHO-CUTYAITUOHHBIX
3a7a4, KEHWC-CTalH, pacyer-
HBIX 3a/1a4

IIOHFOTOBK&I(Saquy.

6,8

10

1,8

HO,Z[FOTOBKa K HpOMeX(YTOqHOﬁ aTTeCTallun

KoHTakTHBIE Yachl HA POMEKYTOYHYIO
aTTeCTAUMIO

0,2

0,2

0,2

Hroro:

76

96

28

22




4. IEPEYEHb YYEBHO-METOJUYECKOI'O OBECIIEYEHMSI 1A
CAMOCTOATEJBHOU PABOTHI OBYYHAIOIIUXCA 11O JTUCHUIIJIMHE
CamocrodrenbHas paboTa 00y4aroLUMXcs M0 AUCHUILIMHE 00eCIeynBaeTCs:

Ne paszaeia
AUCUHMILINHBI.
Bua camocro-
SITeJIbHOM pa-
00THI

HaumenoBanue
YueOHO-MeTOAuYeCKUX MAaTePUaJIOB

KoanuecTBo B 0M0JIHOTEKE / CCHLIIKA

Ha ObC

Tema 1.
Teopetnueckue
OCHOBBI YITpaB-
JIEHUS  TPOCK-
TaMH
H3yuenue  pe-
KOMEHOO08AH-
HOU  yueOHo-
Memoouueckou
iumepamypbi.
Tlooecomosxa «
3auemy.

Kucenes, A. A. YnpaBiieHue NpoeKkTamu :
yuebnuk : [16+] / A. A. Kucene. —
Mockaa : Qupexkr-Meaua, 2023. — 460 c. :
Wi., Tabn. — Pexxum mocTymna: 1o monucke.
— URL:
https://biblioclub.ru/index.php?page=book
&1d=697955 (mara oOparieHus:
10.06.2023). — Bubauorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TeKcT : 3J1€KTPOHHBIIA.

URL:

https://biblioclub.ru/index.php?page=b

00k&id=697955

VYnpasienue npoekTamu : (QyHIaMeHTaNb-
HBIA Kypc : yueOHuk : [16+] / A. B. Ane-
muH, B. M. Ansiiun, K. A. barpatvonu [u
ap.] ; mox pea. B. M. Aspmmna, O. H.
Wneunoii. — Mocksa : M3gaTenbCckuil 1oM
Breicmiedt mxonsl sxonomukn, 2022. — 800
C. : Ui, Taba. — (Yuebuuku Bricmieii mko-
bl OKOHOMHMKH). — Pexxum noctyma: mo
MOIIINCKE. URL:
https://biblioclub.ru/index.php?page=book
&i1d=699578 (nata oOpalieHus:
10.06.2023). — buGmmorp. B kH. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOI
10.17323/978-5-7598-2313-1. — Tekcr

JJIEKTPOHHBIN.

URL:

https://biblioclub.ru/index.php?page=b

00k&id=699578

®omunues, A. H. YnpasieHne npoekramu :
yuebHuk / A. H. ®omunueB. — Mocksa :
JamkoB u K°, 2023. — 258 c. : cxeM., Ta0II.
— Pexxum noctyma: mo moamnucke. — URL:
https://biblioclub.ru/index.php?page=book
&1d=696997 (mara oOparieHus:
10.06.2023). — bubawuorp. B kH. — ISBN
978-5-394-05026-8. — TekcT : 2JIEKTPOH-

HBIH.

URL:

https://biblioclub.ru/index.php?page=b

00k&id=696997

23



Kpymuna, K. B. Ynpasnenue npoektamu :
yuebnoe nocobue : [16+] / K. B. Kpymuna,
C. I'. ITonkoBHukoBa ; OMcKkui rocyaap-
CTBEHHBI TEXHUYECKUM YHHUBEPCHUTET. —
Omck : OMCKui rocy1apCTBEHHBIM TEXHU-
yeckuil ynuepcurer (OMITY), 2020. —
118 c. : ., Tabm., cxem. — Pexxum mocty-
na: 1o ITOATIMCKE. - URL:
https://biblioclub.ru/index.php?page=book
&id=683233 (mata oOparieHus:
10.06.2023). — bubauorp.: c¢. 113-117. —
ISBN 978-5-8149-3133-7. — Tekcr : anek-
TPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=683233

Tema 2.
Ilenb u cTpare-
TUsl TPOEKTA

H3yuenue  pe-
KOMEHOO08AH-
HOU  yueOHo-
Memoouueckou
iumepamypbi.
Tlooecomosxa «
3auemy.

Kucenes, A. A. YnpasieHue nIpoeKkTaMu :
yueOonuk : [16+] / A. A. KuceneB. —
Mocksa : [lupekr-Menua, 2023. — 460 c. :
WL, Ta0. — Pexxum gocTyna: 1mo mojimnmcke.
- URL:
https://biblioclub.ru/index.php?page=book
&id=697955 (mata oOpareHus:
10.06.2023). — bubauorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. -  DOI
10.23681/697955. — TeKCT : 3IEKTPOHHBIIA.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYupasienue npoektamu : QyHIaMeHTalb-
HBIM Kypc : yueOHuK : [16+] / A. B. Azne-
uuH, B. M. Aubmiun, K. A. Barpartuonu [u
ap.] ; nox pen. B. M. Anpmuna, O. H.
Wneunoil. — MockBa : M3gaTenbckuil 10M
Briciied mxonsl sxoHoMuku, 2022. — 800
C. : Wi, Tabn. — (YueOnuku Bricuieit mko-
Bl SKOHOMHKH). — Pexxum poctyma: 1o
MOJIIHUCKE. - URL.:
https://biblioclub.ru/index.php?page=book
&1d=699578 (mara oOparieHus:
10.06.2023). — bubawuorp. B kH. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-

5-7598-2413-8 (e-book). — DOl
10.17323/978-5-7598-2313-1. — Tekcr :
JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omuues, A. H. Ynpasnenue nmpoekramu :
yuebnuk / A. H. ®omuyeB. — Mocksa :
HamxoB u K°, 2023. — 258 c. : cxem., TabII.
— Pexxum noctyna: mo mommucke. — URL:
https://biblioclub.ru/index.php?page=book
&1d=696997 (nata oOpalieHus:
10.06.2023). — bubmumorp. B kH. — ISBN
978-5-394-05026-8. — TekcT : 3JI€KTPOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

24



Kpymuna, K. B. Ynpasnenue npoektamu :
yuebnoe nocobue : [16+] / K. B. KpymuHna,
C. I'. ITonkoBHukoBa ; OMcKkui rocyaap-
CTBEHHBI TEXHUYECKUM YHUBEPCUTET. —
Omck : OMCKui rocy1apCTBEHHBIM TEXHU-
yeckuil ynuepcurer (OMITY), 2020. —
118 c. : ., Tabm., cxem. — Pexxum mocty-
na: 1o ITOATIMCKE. - URL:
https://biblioclub.ru/index.php?page=book

&id=683233 (mata oOparieHus:
10.06.2023). — bubauorp.: c¢. 113-117. —
ISBN 978-5-8149-3133-7. — Tekcr : anek-
TPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=683233

Tema 3.
[InanupoBanue
MIPOEKTA

H3yuenue  pe-
KOMEHOO08AH-
HOU  yueOHo-
Memoouueckou
iumepamypbi.
Tlooecomosxa «
3auemy.

Kucenes, A. A. YnpasieHue nIpoeKkTaMu :
yueOonuk : [16+] / A. A. KuceneB. —
Mocksa : [lupekr-Menua, 2023. — 460 c. :
WL, Ta0. — Pexxum gocTyna: 1mo mojimnmcke.
- URL:
https://biblioclub.ru/index.php?page=book
&id=697955 (mata oOpamieHus:
10.06.2023). — bubauorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. -  DOI
10.23681/697955. — TeKCT : 3IEKTPOHHBIIA.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYupasienue npoektamu : QyHIaMeHTalb-
HBIM Kypc : yueOHuK : [16+] / A. B. Ane-
uuH, B. M. Aubmiun, K. A. Barpartuonu [u
ap.] ; nox pen. B. M. Anpmuna, O. H.
Wneunoil. — MockBa : M3gaTenbckuil 10M
Briciied mxonsl sxoHoMuku, 2022. — 800
C. : Wi, Tabn. — (YueOnuku Bricuieit mko-
Bl SKOHOMHKH). — Pexxum poctyma: 1o
MOJIIHUCKE. - URL.:
https://biblioclub.ru/index.php?page=book
&1d=699578 (mara oOparieHus:
10.06.2023). — bubawuorp. B ku. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-

5-7598-2413-8 (e-book). — DOl
10.17323/978-5-7598-2313-1. — Tekcr :
JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omuues, A. H. Ynpasnenue nmpoekramu :
yuebnuk / A. H. ®omuyeB. — Mocksa :
HamxoB u K°, 2023. — 258 c. : cxem., TabII.
— Pexxum noctyna: mo mommucke. — URL:
https://biblioclub.ru/index.php?page=book
&1d=696997 (nata oOpalieHus:
10.06.2023). — bubmumorp. B kH. — ISBN
978-5-394-05026-8. — TekcT : 3JI€KTPOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

25



Kpymuna, K. B. Ynpasnenue npoektamu :
yuebnoe nocobue : [16+] / K. B. KpymuHna,
C. I'. ITonkoBHukoBa ; OMcKkui rocyaap-
CTBEHHBI TEXHUYECKUM YHHUBEPCHUTET. —
Omck : OMCKui rocy1apCTBEHHBIM TEXHU-
yeckuil yHuBepcuter (OmI'TVY), 2020. —
118 c. : ., Tabm., cxem. — Pexxum mocty-
na: 1o ITOATIMCKE. URL:
https://biblioclub.ru/index.php?page=book

&id=683233 (mata oOparieHus:
10.06.2023). — bubauorp.: c¢. 113-117. —
ISBN 978-5-8149-3133-7. — Tekcr : anek-
TPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=683233

Tema 4.
VYnpasnenue
CTOMMOCTBIO
MIPOEKTa

H3yuenue  pe-
KOMEHOO08AH-
HOU  yueOHO-
Memoouueckou
iumepamypboi.
Ilooecomoska «
3auemy.

Kucenes, A. A. YnpasieHue nIpoeKkTaMu :
yueOonuk : [16+] / A. A. KuceneB. —
Mocksa : Qupext-Meaua, 2023. — 460 c. :
WL, Ta0. — Pexxum gocTyna: 1mo mojimnmcke.
- URL:
https://biblioclub.ru/index.php?page=book
&id=697955 (mata oOpamieHus:
10.06.2023). — bubauorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TeKCT : 3IEKTPOHHBIIA.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYupasienue npoektamu : QyHIaMeHTalb-
HBIM Kypc : yueOHuK : [16+] / A. B. Ane-
uuH, B. M. Aubmiun, K. A. Barpartuonu [u
ap.] ; nox pen. B. M. Anpmuna, O. H.
Wnbunoil. — Mocksa : M3narenbckuii oM
Briciied mxonsl sxoHoMuku, 2022. — 800
C. : Wi, Tabn. — (YueOnuku Bricuieit mko-
Bl SKOHOMHKH). — Pexxum poctyma: 1o
MIOJIITHACKE. URL:
https://biblioclub.ru/index.php?page=book
&1d=699578 (mara oOparieHus:
10.06.2023). — bubawuorp. B kH. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOl
10.17323/978-5-7598-2313-1. — Tekct
JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omuues, A. H. Ynpasnenue nmpoekramu :
yuebnuk / A. H. ®omuyeB. — Mocksa :
HamxoB u K°, 2023. — 258 c. : cxem., TabII.
— Pexxum noctyna: mo momamucke. — URL:
https://biblioclub.ru/index.php?page=book
&1d=696997 (nata oOpalieHus:
10.06.2023). — bubmumorp. B kH. — ISBN
978-5-394-05026-8. — TekcT : 3JI€KTPOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

26



Tema S.
KonTpons npo-
eKTa

W3yyenue pe-
KOMEHO08AH-
HOU  YyueOHo-
MemooudecKkotl
iumepamypei.
Ilooecomoska «
3auemy.

Kucenes, A. A. YnpaBieHue npoekTamu :
yuebHuk : [16+] / A. A. Kucene. —
Mocksa : upexkr-Meaua, 2023. — 460 c. :
Wi., Tabn. — Pexxum nocTymna: 1o mojanucke.
— URL:
https://biblioclub.ru/index.php?page=book
&1d=697955 (mara oOpareHus:
10.06.2023). — bubauorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. — DOl
10.23681/697955. — TeKcT : 371€KTPOHHBII.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasrenue npoektamu : QyHIaMeHTalb-
HBIA Kypc : yueOnuk : [16+] / A. B. Ane-
mrH, B. M. Ansiiun, K. A. barparnonu [u
ap.] ; moa pea. B. M. Asbmmna, O. H.
Wneunoii. — Mocksa : M3gaTtenbCckuil 1oM
Bricmeit mxonsl sxonomukn, 2022. — 800
C. : WI., Taba. — (YueOnuku Bricuieit mko-
bl 3KOHOMHKH). — Pexxum noctyma: mo
MOIINCKE. — URL:
https://biblioclub.ru/index.php?page=book
&1d=699578 (mara oOparieHus:
10.06.2023). — bubGmmorp. B kH. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-

5-7598-2413-8 (e-book). -  DOI
10.17323/978-5-7598-2313-1. — Tekcr :
JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omuues, A. H. Ynpasnenue npoekramu :
yuebnuk / A. H. ®ommyeB. — Mocksa :
JamkoB u K°, 2023. — 258 c. : cxeM., Ta0IL.
— Pexxum noctyma: mo moamnucke. — URL:
https://biblioclub.ru/index.php?page=book
&1d=696997 (mara oOparteHus:
10.06.2023). — bubawuorp. B kH. — ISBN
978-5-394-05026-8. — TekcT : 3JIE€KTPOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Kpymuna, K. B. Ynpasnenue npoekramu :
yuebHoe nocobue : [16+] / K. B. KpymuHna,
C. I'. TlonkoBHukoBa ; OMcKkHil rocynap-
CTBEHHBIM TEXHMYECKHH YHHBEpCUTET. —
Omck : OMckuii rocy1apCTBEHHBIA TEXHU-
yeckuil yHuepcuter (OMI'TY), 2020. —
118 c. : ., Tabmu., cxem. — Pexxum mocty-
mna: o MOJITHCKE. - URL:
https://biblioclub.ru/index.php?page=book

&1d=683233 (nata oOparieHus:
10.06.2023). — bubGmumorp.: c. 113-117. —
ISBN 978-5-8149-3133-7. — Tekcr : anek-

TPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=683233

27



Tema 6.
VYnpasnenue
pecypcamu
MPOEKTA

H3yuenue  pe-
KOMEHO08aH-
HOU  y4eOHo-
Memoouueckou
iumepamypbl.
Ilooecomoska «
3ayemy.

Kucenes, A. A. YnpaBieHue npoekTamu :
yuebHuk : [16+] / A. A. Kucene. —
Mocksa : upexkr-Meaua, 2023. — 460 c. :
Wi., Tabn. — Pexxum nocTymna: 1o mojanucke.
— URL:
https://biblioclub.ru/index.php?page=book
&1d=697955 (mara oOpareHus:
10.06.2023). — bubauorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TeKcT : 371€KTPOHHBII.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasrenue npoektamu : QyHIaMeHTalb-
HBIA Kypc : yueOHuk : [16+] / A. B. Ane-
mrH, B. M. Ansiiun, K. A. barparnonu [u
ap.] ; moa pea. B. M. Asbmmna, O. H.
Wneunoii. — Mocksa : M3gaTtenbCckuil 1oM
Bricmeit mxonsl sxonomukn, 2022. — 800
C. : WI., Taba. — (YueOnuku Bricuieit mko-
bl 3KOHOMHKH). — Pexxum noctyma: mo
MOIIINCKE. URL:
https://biblioclub.ru/index.php?page=book
&1d=699578 (mara oOpareHus:
10.06.2023). — bubGmmorp. B kH. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOI
10.17323/978-5-7598-2313-1. — Tekcr

JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omuues, A. H. Ynpasnenue npoexramu :
yuebnuk / A. H. ®ommyeB. — Mocksa :
JamkoB u K°, 2023. — 258 c. : cxeM., Ta0IL.
— Pexxum noctyma: mo moamnucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997 (mata oOpamieHus:
10.06.2023). — bubawuorp. B kH. — ISBN
978-5-394-05026-8. — TekcT : 3JIEKTPOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Kpymuna, K. B. Ynpasnenue npoekramu :
yuebHoe nocobue : [16+] / K. B. KpymuHna,
C. I'. TlonkoBHukoBa ; OMckuil rocynap-
CTBEHHBIM TEXHMYECKHH YHHBEpCUTET. —
Omck : OMckuii rocy1apCTBEHHBIM TEXHU-
yeckuil yHuepcuter (OMI'TY), 2020. —
118 c. : ., Tabmu., cxem. — Pexxum mocty-
mna: o MOJITHCKE. URL:
https://biblioclub.ru/index.php?page=book

&1d=683233 (nata oOparieHus:
10.06.2023). — bubGmumorp.: c. 113-117. —
ISBN 978-5-8149-3133-7. — Tekcr : anek-

TPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=683233

Tema 7.

Kucenes, A. A. YnpasieHue npoekramu

JJURL:
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VYnpasnenue
YeIIOBEYECKH-
MU pecypcaMu
mpoekra  (Ko-
MaHJa MMPoeKTa
H3yuenue pe-
KOMeHO0BaH-
HOU  y4eOHo-
MemoouyecKou
umepamypbi.
Iloocomoska «
3auemy.

yueOonuk : [16+] / A. A. KucenmeB. —
Mocksa : [lupekr-Menua, 2023. — 460 c. :
WL, Ta0. — PexxumM ocTyma: 1mo moAmnmcke.
URL:
https://biblioclub.ru/index.php?page=book

&id=697955 (mata oOparieHus:
10.06.2023). — Bubauorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TeKcT : 31ECKTPOHHBIIA.

https://biblioclub.ru/index.php?page=b
00k&id=697955

VYupasienue npoektamu : QyHIaMEHTATb-
HBIN Kypc : y4eOnuk : [16+] / A. B. Ane-
e, B. M. Aubmiun, K. A. barpatuonu [u
ap.] ; nox pen. B. M. Anpmuna, O. H.
WNneunoil. — Mocksa : M3gaTenbckuil 10M
Briciied mxonsl sxkoHoMuku, 2022. — 800
C. : WI., Tabn. — (YueOuuku Briciiei mmko-
Tl 3KOHOMHKH). — Pexxum noctyma: mo
MOJIMHUCKE. URL.:
https://biblioclub.ru/index.php?page=book
&id=699578 (mata oOpamieHus:
10.06.2023). — bubauorp. B ku. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOl
10.17323/978-5-7598-2313-1. — Tekct :
3IICKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omuues, A. H. Ynpasienue nmpoekramu :
yuebnuk / A. H. ®omuueB. — Mocksa :
JamxoB u K°, 2023. — 258 c. : cxem., Ta0II.
— Pexxum nocryna: mo mognucke. — URL:
https://biblioclub.ru/index.php?page=book
&1d=696997 (mara oOparieHus:
10.06.2023). — bubmmorp. B kH. — ISBN
978-5-394-05026-8. — TekcT : 3JIEKTPOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Kpymuna, K. B. Ynpasnenue npoekramu :
yuebHoe nocobue : [16+] / K. B. Kpymuna,
C. I'. IlonxoBHukoBa ; OMckuil rocyzaap-
CTBEHHBI TEXHUYECKMH YHHMBEPCHUTET. —
Omck : OMCKHI roCcy1apCTBEHHBIA TEXHU-
yeckuil yHuepcurer (OMITY), 2020. —
118 c. : mn., Tabma., cxem. — Pexxum mocry-
na: o MTOATIMCKE. URL:
https://biblioclub.ru/index.php?page=book

&1d=683233 (mara oOparieHus:
10.06.2023). — bubawmorp.: c. 113-117. —
ISBN 978-5-8149-3133-7. — Tekcr : anek-
TPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=683233

Tema 8.
Ynpasnenue

Kucenes, A. A. YnpasineHue npoekTamMu
yuebHuk : [16+] / A. A. Kucene. —

:JURL:

https://biblioclub.ru/index.php?page=b
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pUCKaMHU  TpO-
eKTa
H3yuenue  pe-
KOMEHO0B8AH-
HOU  YyueOHo-
MemooudecKkotl
iumepamypei.
Ilooecomoska «
3auemy.

Mocksa : upexkr-Meaua, 2023. — 460 c. :
Wi., Tabn. — Pexxum mocTymna: 1o mojanucke.
— URL:
https://biblioclub.ru/index.php?page=book

&1d=697955 (mara oOpareHus:
10.06.2023). — bubauorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TeKcT : 3J1€KTPOHHBII.

00k&id=697955

VYnpasnienue npoektamu : (QyHIaMeHTalb-
HBIA Kypc : yueOHuk : [16+] / A. B. Ane-
mrH, B. M. Ansmiun, K. A. barparnonu [u
ap.] ; moa pea. B. M. Asbmmna, O. H.
Wneunoii. — Mocksa : M3gaTtenbCckuil 1oM
Bricmeit mxonsl sxonomukn, 2022. — 800
C. : Wi, Tabn. — (YueOuuku Bricuiei mko-
bl 3KOHOMHKH). — Pexxum noctyma: mo
MOJIIHCKE. URL:
https://biblioclub.ru/index.php?page=book
&1d=699578 (mara oOparieHus:
10.06.2023). — buGmumorp. B kH. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOI
10.17323/978-5-7598-2313-1. — Tekcr

JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omuues, A. H. Ynpasnenue npoekramu :
yuebnuk / A. H. ®ommyeB. — Mocksa :
JamkoB u K°, 2023. — 258 c. : cxeM., Ta0IL.
— Pexxum noctyma: mo moamnucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997 (mata oOpamieHus:
10.06.2023). — bubauorp. B ku. — ISBN
978-5-394-05026-8. — TekcT : 3JIEKTPOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Kpymuna, K. B. Ynpasnenue npoekramu :
yuebHoe nocobue : [16+] / K. B. KpymuHna,
C. I'. TlonkoBHukoBa ; OMckuil rocynap-
CTBEHHBIH TEXHMYECKHH YHHBEpCUTET. —
Omck : OMckuii rocy1apCTBEHHBIH TEXHU-
yeckuil yHuBepcuter (OMI'TY), 2020. —
118 c. : ., Tabmu., cxem. — Pexxum mocty-
ma: o MOJITHCKE. URL:
https://biblioclub.ru/index.php?page=book

&1d=683233 (nara oOparieHus:
10.06.2023). — bubGmumorp.: c. 113-117. —
ISBN 978-5-8149-3133-7. — Tekcr : anek-

TPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=683233

Tema 9. Kucenes, A. A. Ynpasnenue npoekramu :|URL:
MapkeTuHr yuebnuk : [16+] / A. A. Kucenes. —|https://biblioclub.ru/index.php?page=b
MPOEKTa Mocksa : Jlupexr-Menua, 2023. — 460 c. :|00k&id=697955
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W3yuenue pe-
KOMEHO08AH-
HOU  YyueOHo-
Memooudeckotl
iumepamypei.
Ilooecomoska «
3auemy.

WL, Ta0I. — PexxuM ocTyma: 1mo moAmnmcke.
- URL:
https://biblioclub.ru/index.php?page=book

&id=697955 (mata oOparieHus:
10.06.2023). — bubauorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. -  DOI
10.23681/697955. — TeKcT : 31EKTPOHHBIIA.

VYupasienue npoektamu : QyHIaMEHTATb-
HBIN Kypc : y4eOnuk : [16+] / A. B. Ane-
muH, B. M. Anbmiun, K. A. barpatuonu [u
ap.] ; mox pen. B. M. Anpmuna, O. H.
Wneunoil. — Mocksa : M3gaTenbckuit 10M
Briciied mxonsl sxkoHoMuku, 2022. — 800
C. : WI., Tabn. — (YueOnuku Briciiei mmko-
Tl 3KOHOMHKH). — Pexxum noctyma: mo
MOJIMHUCKE. - URL.:
https://biblioclub.ru/index.php?page=book
&id=699578 (mata oOparieHus:
10.06.2023). — bubauorp. B ku. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-

5-7598-2413-8 (e-book). — DOl
10.17323/978-5-7598-2313-1. — Tekcr
3IICKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omuues, A. H. Ynpasienue npoekramu :
yuebnuk / A. H. ®omuyeB. — Mocksa :
JamxoB u K°, 2023. — 258 c. : cxem., a0
— Pexxum nocryna: mo mognucke. — URL:
https://biblioclub.ru/index.php?page=book
&1d=696997 (mara oOparieHus:
10.06.2023). — bubGmmorp. B kH. — ISBN
978-5-394-05026-8. — TekcT : 3JIEKTpOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Kpymuna, K. B. Ynpasnenue npoekramu :
yuebHoe nocobue : [16+] / K. B. Kpymuna,
C. I'. IlonkoBHukoBa ; OMckuil rocyznap-
CTBEHHBI TEXHUYECKHH YHHMBEPCUTET. —
Omck : OMCKH rocy1apCTBEHHBIA TEXHU-
yeckuil yHuepcurer (OMI'TY), 2020. —
118 c. : nn., Tabma., cxem. — Pexxum mocry-
na: o MTOATIMCKE. — URL:
https://biblioclub.ru/index.php?page=book

&1d=683233 (mara oOparieHus:
10.06.2023). — bubawmorp.: c. 113-117. —
ISBN 978-5-8149-3133-7. — Tekcr : anek-
TPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=683233
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Tema 10.
Ouenka 1)}
(heKTUBHOCTH
MPOEKTa
W3yyenue pe-
KOMEHO08AH-
HOU  YyueOHo-
MemooudecKkotl
iumepamypei.
Ilooecomoska «
3auemy.

Kucenes, A. A. YnpaBiieHne npoekTamu :
yuebHuk : [16+] / A. A. Kucene. —
Mocksa : upexkr-Meaua, 2023. — 460 c. :
Wi., Tabn. — Pexxum nocTymna: 1o mojanucke.
URL:
https://biblioclub.ru/index.php?page=book
&1d=697955 (mara oOpareHus:
10.06.2023). — bubauorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TeKcT : 371€KTPOHHBII.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasrenue npoektamu : QyHIaMeHTalb-
HBIA Kypc : yueOHuk : [16+] / A. B. Ane-
mrH, B. M. Ansiiun, K. A. barparnonu [u
ap.] ; moa pea. B. M. Aspmmna, O. H.
Wneunoii. — Mocksa : M3gaTtenbCckuil 1oM
Bricmeit mxonsl sxonomukn, 2022. — 800
C. : WI., Taba. — (YueOnuku Bricuieit mko-
bl 3KOHOMHKH). — Pexxum noctyma: mo
MOIIINCKE. URL:
https://biblioclub.ru/index.php?page=book
&1d=699578 (mara oOparieHus:
10.06.2023). — bubGmmorp. B kH. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOI
10.17323/978-5-7598-2313-1. — Tekcr

JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omuues, A. H. Ynpasnenue npoekramu :
yuebnuk / A. H. ®ommyeB. — Mocksa :
JamkoB u K°, 2023. — 258 c. : cxeM., Ta0IL.
— Pexxum noctyma: mo moamnucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997 (mata oOpamieHus:
10.06.2023). — bubawuorp. B kH. — ISBN
978-5-394-05026-8. — TekcT : 3JIE€KTPOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Kpymuna, K. B. Ynpasnenue npoekramu :
yuebHoe nocobue : [16+] / K. B. KpymuHna,
C. I'. TlonkoBHukoBa ; OMckuil rocynap-
CTBEHHBIM TEXHMYECKHH YHHBEpCUTET. —
Omck : OMckuii rocy1apCTBEHHBIA TEXHU-
yeckuil yHuBepcuter (OMITY), 2020. —
118 c. : ., Tabmu., cxem. — Pexxum mocty-
mna: o MOJITHCKE. URL:
https://biblioclub.ru/index.php?page=book

&1d=683233 (nata oOparieHus:
10.06.2023). — bubGmumorp.: c. 113-117. —
ISBN 978-5-8149-3133-7. — Tekcr : anek-

TPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=683233
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5. OIEHOYHBIE MATEPHUAJIBI JIJIsI TPOBEJEHUA IPOMEXYTOYHOM

ATTECTALIUA

5.1 IlepeyeHb KOMNETEHIUIA ¢ YKa3aHHeM 3TanoB uX (JOPMUPOBAHUSI B PoIlecce 0CBOEHHs 00pa3oBaTeIbHOI MPOrpaMMbl

Kox xomme- HanMeHOBaHMe B pe3yabTare usyuenusi yaeOHONH JTUCHUIIMHBI 00YYAKOIIHECH T0JKHBI:
tenmuu / Uu- | Conep:xkanue Kkom- T L 1 san
JMKATOP J0- nereHuuu (Uiam ee | 5Tan Il 5Tan
CTHIKEHHSI yacTu) CTHIKCHMSI KOMII€- 3HATE Vrers HaBbik 1 (1J11) ONBIT J1€-
KOMIIeTeHIHH TCHOUH ATEJIHLHOCTH
(YK-2/ YK- CriocobeH ormpene- DOopMyIUPYET CO- | OCHOBHBIE ITOHATHS, TEOPUU | ONPEIENIATH L€, IPEAMETHYIO | OCYIIECTBICHUS KOHTPOJIA
2.1) JATh KPYT 3a/1a4 B BOKYIIHOCTb B3aU- | YIpPaBJIEHUS  MPOEKTaMu; | o0JacTb U CTPYKTYpy IIpO- | COOTBETCTBUS pPa3pabOTaH-
paMKax IOCTaBJICH- MOCBSI3aHHBIX 3a- | KJIACCU()UKALUIO IIPOEKTOB; | [PaMMbl, HPOEKTa; HCIONb30- | HBIX  JOKYMEHTOB  Jeii-
HOM LIeJM U BBIOMpATh | Jad, o0ecreurnBa- | METO/bl ITOCTAHOBKU Ii€JIed | BaTh 3HAHUS 00 OCHOBHBIX IIO- | CTBYIOIIEH HOPMATHBHOM U
ONTUMAJIbHBIE CIIOCO- | IOUIMX JOCTHKECHHME | IPOEKTA, €ro 3ajadd IIpU | HATUAX YIPABIEHUS IPOCKTAaMU | IPABOBOM JOKYMEHTAlUHU C
OBl UX pellIeHus, 1c- LEJH C yUYETOM 3aJJaHHBIX KpUTEPUSX, Le- | B MPo(ecCHOHAIbHON AesTeNb- | TOUKU 3PEHMs YIpaBICHUS
X0JIs U3 JEUCTBYIO- JNENCTBYIOINX JeBbIX (YHKIMSAX, OTPAaHU- | HOCTH IpOoeKTaMM; HpuoOpeTaTh
IIMX IPABOBBIX HOPM, | IPaBOBBIX HOPM | YEHHSIX; OCHOBHBIE HOpMa- OTBIT JI€ATENbHOCTH, IpH-
UMEIOLIUXCA pecyp- TUBHBIE U IIPaBOBBIE MEXa- MEHSs Ha IpPaKTUKE CIIO-
COB U OTpaHUYEHUN HU3MBI YIPaBIEHUS MPOEK- cOOHOCTh (HhOPMYIHUPOBATH
TaMHU. COBOKYITHOCTb B3aUMOCBSI-
3aHHBIX 3a/1a4, OCYILECTB-
JIEHUSI KOHTPOJISI COOTBET-
CTBUSl pa3pabOTaHHBIX J10-
KYMEHTOB  JEHCTBYIOLIEH
HOPMAaTHUBHOM W TNPaBOBOU
JOKYMEHTallul € TOYKHU
3peHusl YIpaBlIeHUs MPOEK-
TaMu
(YK-2/ YK- | Cnocoben  ompene- | OnieHuBaeT MO- | KOHLIEMIUHU, CTPATerHH U | PACCUUTHIBATh, MHTEPIPETUPO- | IPUHATUS  HEPOpMaIN30-
2.2) JATH KPYr 3ajJad B | TP€OHOCTH B pe- | MOJENM YIpPaBICHHUS pe- | BaTh U MOJEIMPOBATH IOKa3a- | BAHHBIX  YIPABICHYECKUX
pamMKax IIOCTaBJICH- | Cypcax U IUIAaHUPY- | CypcaMH TpOeKTa; KpuTe- | Tedu 3(PQPEeKTUBHOCTH YIpaB- | pelIeHUH, oOecrneunBaro-
HOU IIeNT U BEIOUPATh | €T UX HUCMOJNb30Ba- | pUM TPUHATHS OpraHu3a- | JIGHUS pecypcaMH M 3aTpaTtamu; | mux  3¢dexruBHoe  uc-
ONTHMAJIBHBIE CIOCO- | HUE IPU PELICHUM | IMOHHO-YNPABICHUYECKUX BbIOMpPATh METOABI pacIpelie- | M0JIb30BaHHUE pecypcoB
Obl UX pelleHus, uc- | 3a7a4 B Ipodeccu- | pemeHuil no 3¢p¢GeKTUBHO- | JIGHUS PEeCypcoB MPOEKTa; MPH- | MPOEKTa; pacueTa IOKa3a-
X0Jsl W3 JEWCTBYIO- | OHAJIBHOM JAeATeNb- | My MCIOJIB30BAaHUIO pecyp- | HUMaTh 3(PQEKTUBHbIE CTpaTe- | Teled, XapaKTepU3YIOUIMX




Koa xommne-
TeHuuu / Un-

Conepxanue KOM-

HaunmenoBanue

B pe3yabTare usyuenusi yaeOHOH JTUCHUIIMHBI 00Y4YAKOIIHECH T0JKHbI:

juKatop no- | MeTeHmmh (mamee | N NATOPAAS” | 51an Il 51an 1l oran
CTHOKEHMSI yacTn) CTH3KEHHSI KOMIIe- 3HATE VaeTn HaBbik n (J11) ONBIT J1€-
KOMIETeHIHH TCHIUH AITEILHOCTH
HIMX [IPABOBBIX HOPM, | HOCTU COB B 3aBUCHUMOCTHU OT (paK- | THYECKUE OpPraHM3aI[IOHHO- | pECYpChl M 3aTpaThl Mpo-
UMEIOIINXCA  Pecyp- TOPOB BHEIIHEHM M BHYT- | YIpaBJICHUYECKHUE PEIICHUS Ha | €KTa,
COB U OTpaHUYEHUN peHHE cpenbl IMPOEKTa; | OCHOBE HEOOXOIUMOM U JOCTa- | MpHUeMaMHU HUX BHU3yalu3a-
YCJIOBHSI TNPUMEHEHMsS] U | TOYHOM MH(OpPMAIMU O pecyp- | IMM W  UHTEPIPETAlLUU;
METOJIBl pacuera IokazaTe- | cax M 3aTpaTax M aJeKBaTHBIX | MpUOOpETaTh OMBIT Jes-
neu 3¢ (HEKTHUBHOCTH | CUTYaIlUU KPUTCPUCB TENBHOCTH, TPHUMEHSSA Ha
yIpaBIEHUS pecypcamu. MIPaKTUKE CIIOCOOHOCTH
npuHUMaTh  HedopMan-
30BaHHbIE YIIPaBJICEHYECKHE
pelieHus,  oOecrneunBao-
e 3¢¢GEeKTUBHOE UCTIONb-
30BaHUE PECYPCOB MPOEKTA.
(YK-2/ YK- | Cnocoben  ompene- | OnileHHBaeT Bepo- | OCHOBHbBIE MOJIOKEHUS, | ONPENENIATh METOJAbl WIEHTH- | BBIABICHUS, OLEHKU U
2.3) JATH KpYr 3a7a4 B | ATHbIE PHUCKU U | TEPMUHBI, OMNpEACTeHUs H | GUKAIMU U OIEHKU PHUCKA, KO- | YIIPaBJIEeHUsS PUCKAMHU TIPO-
pamMKax TIOCTaBJICH- | OTPAHUYEHUS B BbI- | KATETOPHH yIIpaBJICHHsS | TOPbIE COOTBETCTBYIOT JAaHHOM | €KTa; pa3paboTKu Mep Ipo-

HOM 1LIeJIM U BEIOUpATh
ONTUMAJIbHBIE CIIOCO-
Obl UX pEIIeHHus, uc-
X0Os W3 JEUCTBYIO-
[IUX [IPaBOBBIX HOPM,
UMEIOIIUXCSA  pecyp-
COB M OTpaHUYECHUI

Oope pelieHus TMo-
CTaBJICHHBIX 3a/1a4

pHUCKaMH, €ro MECTO U POjb
B MPOU3BOACTBEHHON U CO-
[MAAJILHOPKOHOMHYECKOU
CUCTEMAX; METOABI YIIpaB-
JIEHUsl pUCKaMU B BBIOOpE
pelIeHnsT  IOCTaBJIEHHBIX
3a1a4

PUCKOBOW  CHUTYyallUM; yMETh
UCIIOJIB30BaTh  COBPEMEHHBIE
crnocoObl  UIAEHTUGUKAUUU U
OLICHKM PHUCKA; MPOCKTUPOBATH
CHCTEMBI YIIPABIICHUS PUCKaMH,
KOTOPBIE COOTBETCTBYIOT MO-
JIeTd PUCKOBOW CHUTYallUU; HC-
MIOJIB30BaTh METOJABI U TEXHO-
JOTHM YIOPABJICHUS PpPHUCKaMU
IIPU PELICHUU IIOCTABJICHHBIX
3a1a4

THBOJEHCTBUSI pHCKaMm,
yrpo3amMm © ¢akTtopaM He-
onpenenéHHOCTH;, TMPHOO-

peraTh ONBIT JEATEIbHO-
CTH, MIPUMEHSISI Ha TIPAKTH-
K€ CIIOCOOHOCTH BBISIBIISITH,
OLICHWBATh U YIPaBJICHUS
pUCKaMH TIPOEKTa, pa3pa-
0aTpIBaTh MEpBI TPOTHUBO-
JNEUCTBUS PHUCKAM, YIpo-
3aM, (akTopam Heompeje-
JIEHHOCTH.
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Koa xommne-
TeHuuu / Un-

Conep:xxanue KOM-

HaunmenoBanue

B pe3yabTare usyuenusi yaeOHOH JTUCHUIIMHBI 00Y4YAKOIIHECH T0JKHbI:

HHAUKATOPA 10- 111 3Ttan
JAUKATOP /10- NneTeHIHH (WU ee P | aTan Il sran
CTH3KEHHSI KOMIIe- HaBbik n (J11) ONBIT J1€-
CTHIKEHHSI YacTH) — 3HATH Ymernb
KOMIETeHIHH 1 ATEIHLHOCTH
(YK-2/ YK- | Cnocoben  ompene- | [Ipoexktupyer pe- | 3a1a4yl ¥ NOPUHLHUIBI TO- | BBISIBISITH ~ OTKJIOHEHHMS ~ OT | PELICHUS KOMILIEKCa 3KO-
2.4) JATh KpPYyr 3aJad B | LICHWE 3aJa4M, Bbl- | CTPDOCHUS CHCTEMBI YIPaB- | YCTAHOBJIEHHBIX KPUTEPUEB M | HOMUYECKUX 3a7ad U IPoO-
pamMKax IIOCTaBJICH- | OMpas ONTUMAaJb- | JIGHUS MPOEKTaMU; OCHOB- | IMOKa3arejeill (YyHKIMOHHMPOBA- | BEIEHUS BapHAHTHBIX pac-

HOM LIeJIM U BHIOUpATh
ONTUMAJIbHBIE CIIOCO-
Obl UX pEIlIeHus, uc-
X0Asl W3 JEHCTBYIO-
IIMX [IPaBOBBIX HOPM,
UMEIOUINXC  pecyp-
COB ¥ OTpaHU4YECHUI

HBII c1ocob ee pe-
HICHUS

HBIC MCTOAbI OIITHMAJIbHO-
ro IJIaHUpPOBaHUs, a TAKKC
BO3MOXXHOCTH U OrpaHu-
YCHHUA HX IIPUMCHCHHA B
KOHKPCTHBIX YCIIOBUAX

HUA MTPOHECCOB U aIMHUHUCTPA-
TUBHBIX PETJIAMEHTOB, 3HAYU-
MBIX C TOYKH 3peHHUsl obOecre-
YCHHUSI ONTUMAIILHOTO PEIICHHS
3a/1a4 Opy  YIPABIECHUS IIPOEK-
TaMH

4YeTOB IpU BBIOOpE ONTH-
MaJbHBIX  pPELICHUH B
VIOpPaBIEHUU  IPOEKTAMU;
npuoOpeTaTb OMNbIT  Jies-
TEJIbHOCTH, TPUMEHSAS Ha
IIPaKTUKE CHOCOOHOCTh
pemarb KOMIUIEKC 3KOHO-
MUYECKUX 3aJad U IPOBE-
JICHUs] BapUaHTHBIX pacue-
TOB TIpU BbIOOpE ONTHU-
MaJbHBIX  PEIICHHH B
YIPAaBIEHUU MPOEKTaMHU.

35




5.2 Onucanue noka3zarejeH u KPUTEPUEB ONCHUBAHUSA KOMIIETEHIIMH Ha PA3JIHYHBIX 3Tanax ux q)OpMI/IPOBaHI/Iﬂ, OIIMCAHMUEC IIKAJI OLlCHUBA-

Komnerenmun Ha PA3JIMYHBIX JTallaX Ux (I)OpMI/IpOBaHI/IH OLICHNBAIOTCA IIKAJIOM: GBadYTCHO», «HE 3a4TCHO» B (bopMe 3a4ycTra.

HHUA

5.2.1 OnucaHue WKAJIbI OLleHUBAHUS C()OPMUPOBAHHOCTH KOMIETeH Mt

5.2.2 OnucaHue noka3arteeil H KpuTepreB OLCHUBAHMS KOMIIETEHIMI HA Pa3JIMYHBIX 3Tanax ux GopMupoBaHus

Pesynomam obyuenusn
no oucyuniuHne

Kpumepuu U nokasameiiu OUeHU6AHUA PE3YIbmamaoe oﬁyuemm

Hé 3a4meHo

3a4Ymeno

| sTan
3HaThL OCHOBHBIC TIOHSTHS,
TEOPUH YIPABICHUS TMPOEK-
TaMH, KJIacCU(PUKaIUIO Mpo-
€KTOB, METOAbl MOCTaHOBKH
1ejaed mpoeKTa, ero 3aaadu
MpU  3aJaHHBIX KPUTEPUSIX,
1eneBblX (PYyHKIUAX, oOrpa-
HUYEHUSAX; OCHOBHBIE HOP-
MaTHBHBIE U TPABOBHIE Me-
XaHU3MBI YIPABJICHHUS TIPO-

dparMeHTApHbIE 3HAHUS OC-
HOBHBIX  MOHSTHH,  Teopuil
yIpaBJIeHUs] MPOEKTaMH; KJjac-
cu(UKaINIO IPOEKTOB; METO/I0B
IMOCTAHOBKH 1IEJIEN MTPOEKTA, €T
3aJlau¥ IpU 33JaHHBIX KPUTEPH-
AX, IENEeBBIX (YHKIHUAX, OTpa-
HUYECHHSIX; OCHOBHBIX HOpMa-
TUBHBIX W TIPAaBOBBIX MECXaHU3-
MOB YIIPaBJICHUS TPOCKTAMH.

/ OrcyTcTBHE 3HAHMIA

HenoJsnble 3HaHuA

OCHOBHBIX TIOHATHH, TEOpPHUU
YIPaBJICHUS MIPOCKTaMU;
KJIaCCU(PUKALIMIO  TPOEKTOB;
METOJ0B ITOCTAaHOBKH IleJIeH
MIPOEKTA, €ro 3ajaavd IpH 3a-
JIAHHBIX KPUTEPUSX, LIETEBBIX

GyHKLIUAX,  OrpaHUYEHMSIX;
OCHOBHBIX HOPMATHUBHBIX H
IPaBOBBIX MEXAHU3MOB

YIIPaBJIEHUS IPOCKTaMU

C¢opmupoBaHHble, HO C€O-
Jeprkalue oTaebHbIe Mpode-
Jbl 3HAHUSI OCHOBHBIX TOHS-
TUH, TEOpUN YIpaBIIEHUS TPO-
eKTaMu; KJIACCU(PUKAITUIO
IPOEKTOB; METOJIOB TOCTa-
HOBKM ILEJE€d IIPOEKTa, €ro
3a/1aud TIpU 3aJaHHBIX KpUTe-
pusiX, IeNeBbIX (QYHKIMSX,
OTpaHUYECHUSIX; OCHOBHBIX
HOPMATUBHBIX W  IIPABOBBIX

CdopmupoBaHHble U CH-
CcTeMaTH4YeCKHe 3HAHUSA
OCHOBHBIX IIOHATHH, TeEO-
pUil yIpaBiCHUS IPOEKTa-
MU; KJIacCU(QHUKALUIO Ipo-
€KTOB; METOJIOB IIOCTaHOB-
KM LIeJIeH IIPOEKTa, €ro 3a-
Jla4u TIpY 3aJaHHBIX KpUTE-
pHUSX, LENEBbIX (PYHKIMSAX,
OTPAaHUYEHUSAX; OCHOBHBIX
HOPMAaTUBHBIX U IPaBOBBIX

CKTaMH. MEXaHU3MOB YIIPaBJICHUS | MEXaHU3MOB  yIIPaBIICHUS
(YK-2/YK-2.1) MTPOCKTAMH MTPOCKTAMH

Il 5ran ®parmeHnTapHoe ymeHue ornpe-|B mesom ycmemnoe, Ho He|B mesoM ycmemiHoe, HO co-|Ycmemnmmoe u cH-
YMerb  omnpenensaTh  UENH, | ACTATh 1M, MPEIAMETHYIO 00-|CHCTeMATHYECKOoe yYMeHHue | iepikaiiee OTAeIbHbIE NMPode-| cTeMATHYeCKoe yMeHue
NPEeIMETHYI0 ~ O0JIaCTh M [JIaCTh U CTPYKTYPY MPOTPAMMBI, |ONIPEACNIATh 1IN, TPEAMET-|JIbl YMEHHEe ONpPECIATh ICIH, ONPEASIiaTh IeIH, Tpe-

CTPYKTYpPY TPOTPaMMBbI, TPO-
€KTa; WCIIOJb30BaTh 3HAHMS
00  OCHOBHBIX  IMOHATHUIX
yIpaBICHUS TPOCKTAaMU B
npodeccuoHanbHON JesITeNb-
Hoctu (YK-2 / YK-2.1)

MIPOEKTa; HUCIOJb30BaTh 3HAHUS
00 OCHOBHBIX MOHATHUSAX YIPaB-
JIEHUS] TIPOEKTaMH B TIpodeccro-
HanmpHON pestenbHOCTH [ OT-
CYyTCTBHE YMEHH

HYI0 005acTb M CTPYKTYpPY
MpOrpaMMbl, TPOEKTa; HC-
MOJIb30BaTh 3HAHUSA 00 Oc-
HOBHBIX TIOHSTHUSIX YIIpaBJe-
HUS TPOEKTaMH B mpodeccu-
OHAJILHOM e TEIILHOCTH

NpeaMETHYI0 ~ 0o0JlacTh U
CTPYKTYpy MpOTpamMmbl, MpO-
€KTa; UCIIOJIL30BaTh 3HAHUS 00
OCHOBHBIX TIOHATUSAX YIIPaB-
JIeHUs] TpoeKTaMHu B Tpodec-
CHUOHAJILHOU JIeSITeNIbHOCTH

METHYI0 00JacTb U CTPYK-
Typy HpOTrpaMMBbl, POEKTa;
UCIIOJIb30BaTh 3HAHUS 00
OCHOBHBIX HOHSTHSX
yIIpaBJICHUS] TPOEKTAaMH B
npodeccUOHATbHON  Jes-
TEIBHOCTH

I stan
Binagers HaBbIKAMM  OCY-
IIECTBJICHUSI KOHTPOJISI COOT-

®dparmeHTapHOe  NPUMEHEHHe
HABBIKOB OCYIICCTBICHUSI KOH-
TPOJSI COOTBETCTBHsI pa3pado-

B nesiom ycneuixoe, Ho He CH-
CTeMATH4YeCKOe IpPHMEHEeHHe
HABBIKOB OCYLIECTBIICHUS

B wmenom ycmemsoe, HO co-
NPOBOKAAIOLIEEeCH OTACIbHbI-
MH OIIMOKaAMH NpHMEHeHHe

Ycnenrnoe ) | cH-
creMaTHyecKoe NpUMeHe-
HHE HABBIKOB OCYIIIECTB-
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no oucyunaune He 3aumeno 3aumeno
BETCTBUSA pa3pabOTaHHBIX [TAHHBIX JOKYMEHTOB JAEHCTBYIO-| KOHTPOJSI COOTBETCTBUS pa3- | HABBIKOB OCYILIECTBJICHUS |JICHUSI KOHTPOJI COOTBET-
JOKYMEHTOB  J€MCTBYIOLIEH |1led HOPMAaTUBHOM M IPaBOBOM | paOOTaHHBIX JOKYMEHTOB | KOHTPOJII COOTBETCTBUSI pa3-|CTBHUS pa3pabdOTaHHBIX J10-

HOPMAaTUBHOM U MPaBOBOH
JOKYMEHTAIM! C TOYKH 3pe-
HUS YIPABICHUS MPOEKTAMU;
npUOOpETaTh OMBIT JEATEIb-
HOCTH, NIPUMEHSS Ha MPaKTH-
K€ CIOCOOHOCTh (hopmynupo-
BAaTb COBOKYIHOCTb B3auUMO-
CBSI3aHHBIX 3a/la4, OCYIIECTB-
JIEHUsT KOHTPOJISI COOTBET-
CTBUSL pa3pabOTaHHBIX JOKY-
MEHTOB JECUCTBYIOUIEH HOp-
MAaTHBHOW M INPAaBOBOM JOKY-
MEHTallUM C TOYKU 3pPEHUs
yIpaBiIeHUs MPOEKTaMU
(YK-2/YK-2.1)

JOKYMEHTAllUM C TOYKH 3pEHHUs
yIIpaBJICHUS] TPOEKTaMHU; MPHOO-
peratb  ONBIT  JIEATENIbHOCTH,
MIPUMEHSIST Ha MPAKTUKE CIIOCO0-
HOCTh (POPMYIUPOBATH COBOKYII-
HOCTb B3aMMOCBSI3aHHBIX 3a/1a4,
OCYILLECTBJICHUSI KOHTPOJISI COOT-
BETCTBHS pa3pabOTaHHBIX JIOKY-
MEHTOB JIEHCTBYIOIIEH HOpMa-
THUBHOW U IIPAaBOBOM JTOKYMEHTa-
LU C TOYKU 3PEHMSI YIIPABICHUS
npoektamu/ OTCYyTCTBHE HABbI-
KOB

JICUCTBYIOIIE HOPMATHUBHOMN
U IIPaBOBOM JTOKYMEHTALUU C
TOYKHM 3pEHMsl YIpaBJICHHUS
IIPOEKTaMU; npuodperaTh
OMBIT JAEATENbHOCTH, INPHUME-
HSA Ha I[IpaKTHKE CIO0co0-
HOCTh (OPMYJIMPOBATh COBO-
KYIHOCTb  B3aUMOCBSI3aHHbIX
3ajjay, OCYIIECTBICHUS KOH-
TPOJIST COOTBETCTBHS pa3pado-
TaHHBIX JOKYMEHTOB J€H-
CTBYIOILIEH HOPMAaTHUBHOM U
IIPABOBOM JOKYMEHTAIlUU C
TOYKH 3pEHHS]  yIpaBICHUS
IIPOEKTaMU

paboOTaHHBIX JOKYMEHTOB
JEUCTBYIOIEH HOPMAaTUBHOU
U INIPaBOBOM JTOKYMEHTALIUH C
TOYKM 3pPEHUS]  YIpPaBICHUS
IIPOEKTaMU; npuodperaTh
ONBIT JI€ATEIbHOCTH, IpUME-
HSISl HA TIPAKTUKE CIIOCOOHOCTh
(dhopMyIMpoBaTh COBOKYII-
HOCTb B3aMMOCBSI3aHHBIX 3a-
Ja4, OCYIIECTBICHUA KOH-
TPOJIL COOTBETCTBUS pazpalo-
TaHHBIX  JOKYMEHTOB  JIeH-
CTBYIOLIEH HOPMAaTUBHOM U
MIPaBOBOM JOKYMEHTaluu C
TOYKM 3pEHMS  yNPaBICHUS
MIPOEKTAMH

KYMEHTOB  JEHCTBYIOIIEH
HOPMAaTUBHOM W IPaBOBOM
JOKYMEHTAIlMd C  TOYKH
3peHus yIpaBJIeHUs NPOEK-
TaMu; MpUOOpETaTh OIBIT
JESITEIbHOCTH,  ITPUMEHSS
Ha MPaKTUKE CIOCOOHOCTH
(GbOopMyIMpOBaTh COBOKYII-

HOCTBb B3anMOCBA3aHHBIX
3aja4, OCYHICCTBJICHUA
KOHTPOJIA COOTBCTCTBHUA

pa3pabOTaHHBIX JIOKYMEH-
TOB JIEUCTBYIOIEH HOpMa-
THUBHOW W TNPAaBOBOU JOKY-
MEHTAlUM C TOYKH 3PEHMS
yIpaBJIeHUs] TPOCKTaMU

| Tan
3HaTh KOHIICTIINH, CTpaTe-
TMM U MOJIENM YIPaBJICHHUS
pecypcaMu TpOEKTa; KpHTe-
pUM TIPUHATHS OpraHU3alld-
OHHO-YTIPABIICHYECKAX  pe-
HIEHUH 10 APPEKTUBHOMY
WCTIOJIB30BaHUIO PECYpPCOB B
3aBUCUMOCTH OT (haKTOpOB
BHEIIHEHW W  BHYTPEHHEHU
Cpeabl TPOEKTa; YyCIOBUSA
IPUMEHEHHS U METOJbl pac-
gera Tmokasarene dddex-

@parMeHTapHbIC 3HAHMSA KOH-
LENIUA, CTpaTeruii U MoJenen
YIPABJIEHUSI PECYpPCaMU IPOEK-
Ta; KPUTEPUEB MPHUHSITHUS Opra-
HU3aLHOHHO-YIIPaBIEHUECKUX
pemieHuid 1o  3pdekTUBHOMY
HCIIOJIb30BaHUI0  PECYpCOB B
3aBUCUMOCTH  OT  (paKTOpOB
BHEIIHEW U BHYTPEHHEH Cpelbl
MPOEKTA; YCIOBHI NMPUMEHEHUS
U METOJOB pacuera IoKa3aTe-
nert 3¢pGHEeKTUBHOCTH yIpaBJe-
HUSI PECYPCaMHU.

Hemnounbie 3HAHUS

KOHIEMINM, CTpaTrerud u
MOJIeJIeld  yNpaBlIeHUs pe-
CypcaMH TIPOEKTa; KPUTEPH-
€B TPUHATUS OpraHU3alIM-
OHHO-YIIPABJICHUYECKUX  pe-
meHud 1o 3¢pHeKTuBHOMY
WCIIOJIb30BAaHUIO PECYPCOB B
3aBHUCHUMOCTH OT (DaKTOpOB

BHEIIHEH W  BHYTPEHHEU
cpelpl IPOEKTA;  YCIOBUU
IIPUMEHEHHU W  METOJOB

pacyera mokaszaTeneil 3¢-

CdopmupoBaHHble, HO CO-
AepskalMe OTAeJIbHbIE IPO-
Oebl  3HAHMSL KOHLEMIIMIA,
CTpaTeruii ¥ MOJENeN ynpas-
JEHUSI pEecypcaMu IPOEKTa;
KpUTEpPUEB MPUHATUS oOpra-
HU3aLUOHHO-

YOPABICHUYECKUX  PELICHHI
mo 3(pQeKTUBHOMY HCIOIb-
30BaHUIO0 PECYPCOB B 3aBU-
CHUMOCTH OT (paKTOPOB BHEIII-
HEM W BHYTPEHHEU Cpemsbl
IIPOCKTA; YCIOBUHN IPUMEHE-

CdopmupoBanHbie U cH-
cTeMaTH4ecKHe  3HAHMS
KOHIIENIUM, CTpaTeruii u
MOJIETIEH YIPaBICHUS pe-
cypcaMu TpOEKTa; KpHTe-
pHEB TIPUHSTHUS OpraHU3a-
LHOHHO-YIIPaBJIEHYECKUX
pemieHuid 1o 3ddexTus-
HOMY HCIIOJIb30BaHMIO Pe-
CYpCOB B 3aBUCHUMOCTH OT
¢dakTOpoB  BHEHIHEH U
BHYTPEHHEN Cpelbl Mpo-
€KTa; YCIOBUU IPUMEHE-
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TUBHOCTH YIIPaBJICHUS pe-
CypcamH.
(YK-2/VYK-2.2)

/ OrcyTcTBHE 3HAHMIA

(EeKTUBHOCTH
pecypcamu.

yIpaBiICHUS

HHUS U METOJIOB pacdera Io-
kazarened  3ddexkTuBHOCTH
YIIPaBJICHUS PECYPCaMHU.

HUSIT ¥ METOJOB pacyera
nokazareneii  3QdexTus-
HOCTH YIIPABJIICHUS pecyp-
CaMH.

Il aTan
YMeTb paccuuThIBaTh, HUH-
TEPIPETUPOBAT M MOJIEIIHU-
poBaTh TOKazaTenu A dex-
TUBHOCTH YIIPABJICHUS PeCyp-
camH M 3aTpaTaMu; BHIOMpaTh
METOJIbl pacIpeseleHus] pe-
CYypCOB TPOEKTa; MPUHUMATh
¢ dexTuBHBIE ~ CTpaTeruye-
CKHUe OpTraHU3aI[MOHHO-
yIpaBJICHUYECKUE peIIeHus Ha
OCHOBE HEOOXOIUMON U J0-
CTaTOYHOM HH(pOpPMALUU O
pecypcax | 3aTparax U ajeK-
BaTHBIX CUTYaIlUd KPUTECPUCB

@dparmeHTapHOEe yMEHHE pac-
CUUTBIBAaTh, UHTEPIPETUPOBATH U
MOJICIMPOBATh TOKa3aTenn d-
(EKTUBHOCTH YIpPaBIEHUS pe-
cypcamM U 3aTpaTraMu; BbIOUpaTh
METO/Bbl paclpesielieHusi pecyp-
COB TIPOEKTa; MPUHUMATH P DeK-
TUBHBIE CTpAaTETUUYECKUE OpPraHu-
3allMOHHO-YTIPaBJICHUECKHE  pe-
IIEHUs HA OCHOBE HEOOXOIMMOMN
MU JO0CTaTOYHOW HHQOpMaLUU O
pecypcax M 3aTpaTax U aJeKBaT-
HBIX cuTyaiuu kputepues / Ot-
CYyTCTBHE YMEHHUH

B nesiom ycneumiHoe, HO He
cHCcTeMaTHYecKoe yMeHue
paccUMThIBaTh, HWHTEPIPETH-
poBaTh M MOJEIUPOBATh I0-
Kas3aTenu 3 PEeKTHBHOCTH
yIpaBJIeHUs pecypcaMu U
3aTparamMu; BIOUPATh METOBI
pacripeiesieHus pecypcos
IIPOEKTa; MpUHUMATh 3(pdek-
TUBHBIE CTpaTernyeckue op-
TaHW3aIMOHHO-

yIpaBJIeHYECKUE pEIIeHUs] Ha
OCHOBE HEOOXOJUMOW U J0-
CTaToyHOW wuHpopMaMU O
pecypcax M 3aTparax M aJieK-

B unenom ycnemHoe, HO co-
Jepakaiee oTaebHbIe Mpolde-
Jbl yMEHHME pPACCUHUTHIBATE,
UHTEPIPETHPOBATh U MOJICIIH-
poBate mokazarenu dpdex-
TUBHOCTH YIPABIICHHS PECYp-
caMH W 3aTpaTamu; BHIOMpPATh
METOJBl paclpeieNieHus: pe-
CYpCOB TMPOEKTa; MPUHUMATH
s deKkTrBHBIE cTpareruye-
CKHe OpTraHHU3aIOHHO-
yIpaBICHUYECKHE pEIIeHUs Ha
OCHOBE HEO00XOAMMON U Jo-
CTaTOYHOH HMHOpPMAIH O
pecypcax M 3arparax U aJieK-

Ycneumnoe
cTeMaTH4iecKoe yMeHue
paccuUMThHIBaTh, HWHTEPIpE-
TUPOBAaTh U MOJEIUPOBATH
nokasarenu  APQPEKTUBHO-
CTH YIpPaBIIEHUS pecypcaMu
U 3arpaTamu; BbIOMpaTh
METO/IbI pacrnpeneneHus
pPECYpCOB MPOEKTa; MPUHHU-
MaTh 3¢ (EeKTUBHBIE CTpa-
TETUYECKUE  OpraHu3allu-
OHHO-YIPABIICHYECKHE pe-
IIEHUs] Ha OCHOBE HEO00XO-
JTUMON M JOCTAaTOYHOM HH-
dbopmariu 0 pecypcax Hu

Hu CH-

(YK-2/YK-2.2) BaTHBIX CUTYallMM KPUTEPHEB |BaTHBIX CUTyallud KPUTEPUEB |3aTpaTax M  aJleKBAaTHBIX
CUTYalluu KPUTEPUEB
Il 5Tan @®parmMeHTapHOoe mnpHMeHeHHe | B mesom ycnemHoe, HO He | B mesiom ycmemHoe, HO co- | YcmemHoe " cu-
Biagers HaBBIKAMM TIPUHS- | HABBIKOB TIPHHATHS ~ HEOp- | CHCTEMATHYeCKOe NPUMeHe- | MPOBOKIAIOIIEecs OT- | cTeMaTH4YecKoe NpHMeHe-
TUS ~ He(OpMaNM30BAaHHBIX | MAJIM30BAHHBIX  YIpABJICHYE- | HHE HABBIKOB MPUHATHUS | JeJIbHBIMH OINMOKAMHM NPH- | HIe HABBIKOB TPUHATHS
YIIPaBICHYECKNX pele- | CKHX  pelIeHWH, o0ecreunBa- | HEPOPMATHM30BAHHBIX MeHeHHEe HABBIKOB MIPUHATHS | He(hopMann30BaHHBIX
HUll, obecneunBaromMx 3¢- | OUMX 3P(PHEKTUBHOE UCHOIB30- | YIPABICHUECKUX peie- | HehOpPMAIM30BAaHHBIX YIIPaB- | YIPABIEHUYECKUX  pellle-
(EeKTUBHOE HCIOJB30BAHNE | BAHHE PECYPCOB MPOCKTA; pac- | HUH, 00eCTeunBarOmuX 3(¢- | JCHYECKHX pelIeHui, | HUif,  00eCIeYnBarONINX
pPEeCypCcoB MPOEKTa; pacueTa | yera mokKaszaTesel, XapakTepH- | (eKTUBHOE HCHOJIb30BaHUE | oOecreunBaommx  3dex- | 3p(HeKTUBHOE HCIOIB30-
MOKa3aTene,  XapakTepH- | 3yIOIIMX PEecCypchl W 3aTpaThl | pECYpCOB NMPOEKTa; pacueTa | TABHOE HCIONB30BaHUE pe- | BAHHE PECYpCOB MPOEKTA;
3YIOIIUX PECypChl W 3arpa- | MPOeKTa, nokaszaresieil,  XapakTepu- | CypcOB MpPOEKTa, pacueTa | pacyera nokasaTernei,
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Heé 3a4meHo

3aUmeHo

THI TIPOCKTA,

npUeMaMH UX BHU3YyaJIM3alluu
U MHTEPIPETANuu; pruodpe-
TaThb ONBIT JESATEIHHOCTH,
NPUMEHSIST Ha MPAKTHKE CIIO-
COOHOCTh NMPHUHUMATH  He-
(dbopMaTu30BaHHbIC  yIIpaB-
JIEHYECKHE  pelleHus, ooec-
neyuBawIme 3PEHEeKTUBHOES
UCTIOJIb30BaHUE pecypcoB
npoekrta (YK-2 / YK-2.2)

npueMaMHi WX BU3yaJIH3allid U
UHTEpIIPETAllMK;  PUOOpETaTh
OIBIT JICATEIBHOCTH, MPUMEHSIS
Ha TPAKTHKE CIIOCOOHOCTH IpHU-
HUMaTh  HeQOpMaIM30BaHHBIC
yIIpaBJIeHYECKHE pelieHus,
obecrieunBaroniye dpekTuBHOE
WCIIOJIb30BAaHUE PECYPCOB MPOECK-
ta/ OTCyTCTBHE HABBIKOB

3YIOIMX PECypChl M 3aTpa-
TBI TPOEKTA,

npueMaMi HMX BU3YaIH3aLUH
U MHTEpIpeTanuu; npuodpe-
TaTb ONBIT  JEATEILHOCTH,
NPUMEHSISL Ha IMPAKTUKE CIIO-
COOHOCTh TIPHHUMATH He-
¢dopManu3oBaHHbIE  YIpPaB-
JICHYEeCKHe  pelIeHus, odec-
neuynBaromme  dpQPexTuBHOE
UCIIOJIb30BAHUE pecypcos
POEKTa

noKazaresiel, XapakTepusy-
IOIUX PECYpChl M 3aTpaThl
IIPOCKTA,

MPUEMaMH UX BU3YATH3AINH U
UHTEPIpETAINU; PUOOPETaTh
OTBIT JICATEIHHOCTH, IMpPUME-
HsISl HA TIPAKTUKE CIOCOOHOCTh
NPUHUMATH HedopMaIn3o-
BaHHbIC yIpaBICHUYECKUE
pereHusi, 00OeCIEeYNBAIOIINE
3¢ PEeKTUBHOE HCITOIB30BAHUE
pecypcoB mpoekTa

XapaKTepU3YIOIUX
CYypChl M 3aTparbl
eKTa,

npueMaMH HX BH3yalH3a-
UM U UHTEepHpeTaluu;
puoOpeTaTh OMNBIT  Jes-
TEJIBHOCTH, IPUMEHss Ha
MIPaKTUKE CIIOCOOHOCTh
OpUHUMaTh  Hedopmasu-
30BaHHbIE YNPABICHUYECKUE
pewieHus,  oOecrieynBaro-
e 3¢ HEKTHBHOE UCTIONb-
30BaHUE PECYPCOB MPOEKTA

pe-
npo-

| aTam

3HaTb OCHOBHBIE TOJIOXKE-
HUSI, TEPMUHBI, OTIPEICTICHUS
U KaTeropuu yIpaBieHUs
pUCKaMH, €ro MeCTO W POJIb
B MPOU3BOJCTBEHHOW M CO-
MHAJILHOOKOHOMHYECKOU

CUCTEMaX; METOJAbl YIpaB-
JIEHUS pUCKaMH B BBIOOpE

dparmeHTApHbIE 3HAHUS OC-
HOBHBIX MOJIO)KEHUI, TEPMHUHOB,
ONpENEICHU! W KaTeropuu
YIOPABIECHUS] PUCKAMHU, €ro Me-
CTa ¥ POJU B TMPOU3BOJICTBEH-
HOW U COLMAJIbHOAIKOHOMUYE-
CKOH CHCTEMAaX; METOJIOB
yIpaBJIeHUS] pUCKaMU B BBIOOpE
PEIICHUA IMOCTABJICHHBIX 3a1a4

HenoJsinbie 3HaHUS

OCHOBHBIX TMOJIO)KEHHM, Tep-
MUHOB, OIIPEJEICHUN U KaTe-
TrOpU YNpaBIE€HUS PUCKAMH,
€ro Mecra W poJiM B MHpPOU3-
BOJICTBEHHOM U COI[MAJIBLHO-
SKOHOMHYECKOM  CHCTEMax;
METO/IOB YIIpaBJIEHUsI PUCKa-
MU B BBIOOpE pelIeHUs IMOo-

CdopmupoBaHHble, HO €O-
JAep:Kalue OTaeJbHbIe Mpoode-
Jibl 3HAHUSI OCHOBHBIX IIOJIO-
JKEHUH, TEPMUHOB, OIIpefecIie-
HUW U KaT€rOpUH YIpaBICHUS
pHCKaMH, €r0 MECTa U POJIA B
MPOU3BOACTBEHHON M  COIHU-
QIbHOPKOHOMUYECKOM CcHUCTe-
Max; METOJOB yIpaBJICHUS

CdopmupoBannbie U CH-
creMaTH4yecKue 3HAHUSA
OCHOBHBIX ITOJIOKCHHI,
TEPMHUHOB, ONPEACICHUN U
KaTeropui YIIPAaBJICHUS
PUCKaMH, Er0 MECTa U POJIU
B NPOM3BOJCTBEHHOW U
COLMAJIbBHOOKOHOMUYECKOU
CUCTEeMax; METOJOB yIpaB-

pellieHHsI MTOCTaBJICHHBIX 3a- |/ OTcyTcTBHE 3HAHMIA CTaBJIEHHBIX 3a/1a4 pUCKaMU B BBIOOpE pEIIEHUS |JIEHUs pUCKaMU B BbIOOpe
nad MOCTaBJIEHHBIX 3a/1a4 pelieHus  MOCTaBJICHHBIX
(YK-2/YK-2.3) 3a/1a4

Il aTan ®parmeHTapHoe yMeHue onpe- B mesom ycnemnoe, Ho He|B umenom ycmemHoe, HO co-|YcnemHoe " cu-
YMeTb OmnpeAensTh METOMAbI |ACNSATh METOAbl UACHTU(DUKAINY | CHCTEMATHYECKO0e YMeHHe | iepskaliee oTaedbHble NMpole-|creMaTu4ecKoe yMeHHe

UJIEHTU(DUKAIIMA W OICHKH
pUCKa, KOTOpbIE COOTBET-
CTBYIOT JTaHHOM PHUCKOBOM
CUTyalliu, YMCTb HCIIOJIb30-

U OLEHKU PUCKA, KOTOpPbIE COOT-
BETCTBYIOT JAaHHOM PHUCKOBOH
CUTyallud; YMETh HCIIOJIb30BaTh
COBPEMEHHBIE CIOCOOBI HJICHTH-

OTIPENIETISATh METOJIbI HJICHTHU-
dbuKaMu W OICHKU PHUCKA,
KOTOpBIE COOTBETCTBYIOT
JJAaHHOW PHUCKOBOW CUTYallHUH;

JIbl YMEHHE OIIPEENISTh METO-
Jbl UICHTH(UKALUN U OLIEHKU
pUCKa, KOTOpBIE  COOTBET-
CTBYIOT JAaHHOM PHUCKOBOH

OTIPENIENIATh METOJBI WICH-
TU(UKAUN U OLICHKH puC-
Ka, KOTOpBIE COOTBETCTBY-
I0T JAHHOM PUCKOBOW CH-
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BaThb COBPEMEHHBIE CIOCOOBI
UACHTUDUKAIIMM U OLCHKH
pHUCKa; MPOEKTHPOBATh CH-
CTEMBI YIIPABJICHUS PUCKAMH,
KOTOpBIE COOTBETCTBYIOT MO-
JIeIM  PUCKOBOM CHUTYallUH;
HCIIOJIb30BaTh METOJBI U TEX-
HOJIOTUM YIIPABIICHUs pHUCKa-
MU IIPU PELICHUH NTOCTABIICH-
ueix 3a1a4 (YK-2 / YK-2.3)

(buKaKy U OLEHKU PHUCKA; MPO-
eKTHPOBAaTh CHUCTEMBI yIIpaBlie-
HUSl PUCKaMH, KOTOpPbIE COOTBET-
CTBYIOT MOJIEJIM PUCKOBOM CHUTY-
alluM; HUCIOJIb30BaTh METOJbl U
TEXHOJIOTUU YIIPABIICHUS PHCKa-
MU IpU PEIICHUH MTOCTABICHHBIX
3aga4/ OTcyTcTBHE YMEHUit

YMETh HCIIOJIB30BaTh COBpeE-
MEHHBIE CITOCOObI HIEeHTH(H-
KalliM M OLCHKU PHCKa; Mpo-
eKTHPOBATh CHCTEMBI YIpPaB-
JCHUS PUCKaMH, KOTOpBIC
COOTBETCTBYIOT MOJICJIA PHC-
KOBOM CHTYallH; HCIOJIb30-
BaTh METOJBl M TEXHOJIOTUH
yIpaBJICHUS pPUCKAMU TpHU
pELICHUH TIOCTABICHHBIX 3a-

CUTYyallM; YMETh HCIOJb30-
BaTb COBPEMEHHBIE CIIOCOOBI
UIEHTU(UKAIMA W OLEHKH
pHCKa; MPOEKTUPOBATH CUCTE-
MBIl  YOpPaBJICHUS  PHCKAMH,
KOTOPBIE COOTBETCTBYIOT MO-
JeT  PUCKOBOW  CHUTYyalluw;
HCIIOJIB30BaTh METOJAbBI U TCX-
HOJIOTUM YTIpPaBIICHHUS PHCKa-
MH TIPH PEIICHUH ITOCTABJICH-

TyallMk,; YMETh HCIO0JIb30-
BaTh COBPEMEHHBIE CIIOCO-
Obl HMIeHTUPUKAIUU W
OILICHKH PHCKA; MPOCKTHPO-
BaTh CHUCTEMbI YIPaBJICHHS
pUCKaMH, KOTOpPBIE COOT-
BETCTBYIOT MOJICIIH PHUCKO-
BOM CHUTYallMM; HCIOJIb30-
BaTh METOJBI U TEXHOIOTHUH
VIPaBICHUSI PUCKAMH TIPU

a4 HBIX 337124 pPELICHUH  TIOCTaBJIEHHBIX
3amaq

Il 5Tan ®parmMeHTapHoe  npuMeHeHHe| B mesiom yenemHoe, HO He cu-| B mesiom  ycmemnoe, HO co-|YcmemmHoe " cH-

Biaers HaBBIKAMH BbISIB-| HABBIKOB BBISIBIICHUS, OLEHKU M |cTeMaTH4YecKoe MNpUMeHeHHe | MPOBOKAAIONIeecs] OTAeJbHbI-|CTeMaTHYeCKoe TpUMeHe-

JIEHUs, OLIEHKU M YIPaBJICHUS
pUCKaMH TIPOEKTa; pa3padboT-
KU Mep MpOTHBOACHUCTBUS
puckaMm, yrpo3am M (¢akro-
pam HEONpeaeIEHHOCTH;
npUOOpETaTh OMBIT JAEATENb-
HOCTH, IPUMEHSISI HA MTPAKTH-
K& CITOCOOHOCTH BBISIBJIST,
OLIEHUBAThb W  YIpPaBICHUS
pUCKaMu MpoeKkTa, pa3pada-
THIBaTh MeEpbl MPOTHUBOJCH-

YIIpaBJIEHUs] PUCKAMH TPOEKTA;
pa3paboTKu Mep MPOTUBOAECH-
CTBMSI pHCKaM, yrpo3am M (ak-
TOpaM HEOIPEIEIEHHOCTH; IIPU-
oOperaTb OMNBIT JAEATENbHOCTH,
MIPUMEHSIST Ha MPAKTUKE CIIOCO0-
HOCTh BBIABIATH, OLIGHUBATh U
YIpAaBIECHUA pPUCKAMH IIPOEKTa,
pa3pabarbiBaTh Mepbl MPOTUBO-
NeCTBUS pHrcKaM, yrpo3aM, (ax-
Topam HeonpenenénHocru/ OT-

HABBIKOB BBISIBJICHUS, OLIEHKU
U YOpaBJICHUS PUCKAMH TIPO-
eKTa; pa3pabOTKH Mep MPOTH-
BOJICUCTBUS PUCKaM, yrpo3am
u (akTopaMm HEOmpeeIEHHO-
CTH; MPUOOpPETaTh OMBIT Jesi-
TETbHOCTH, TPUMEHSsI  Ha
MPaKTUKE CIIOCOOHOCTH BBISB-
JSATh, OIIEHUBATh W YIIpaBlie-
HUS PUCKaMH MPOEKTa, pa3pa-
0aTbIBaTh MEpBI MPOTUBOICH-

MH ONIMOKAMH TIpUMEHEeHHe
HAaBBbIKOB BbLISIBJICHHA, OILICHKH
U YIpaBJICHUS PUCKAMHU IPO-
€KTa; pa3paboTKu Mep NpOTH-
BOJICICTBUS pUCKaM, yrpo3am
u (akTopam HeompenenEHHO-
CTH; MpPUOOpETaTh OIBIT JAes-
TCIBHOCTH, IMPUMCHSA Ha
MIPAKTUKE CIOCOOHOCTH BBISB-
JIATh, OLEHUBATh U YyIIpaBlie-
HUSl PUCKAaMHU IPOEKTa, paspa-

HHE HABBIKOB BbIABIICHMUS,
OLIEHKH U YIIpaBJICHUS PHC-
KaMH TIPOEKTa; pa3paboTKU
Mep MPOTUBOJICUCTBUS
pHuckaM, yrpo3am u (pakrto-
paM  HEONpPENeNEHHOCTH;
npuobperatb OmBIT  Jes-
TEIbHOCTH, MPHUMEHSST Ha
MPAaKTHKE CHOCOOHOCTh
BBISIBJISITH, OLIGHUBATh H
YIPABICHUS] PUCKAMU MPO-

CTBHSI  pHCKaMm, YIrpo3am,|CyrcTBHe HABBLIKOB CTBUSI pHCKaM, yrpo3aM, (ak-|0aTbiBaTh Mepbl IPOTHUBOJIEH-|€KTa, pa3padaThiBaTh MEpbI

dakTopam  HeompeaenEHHO- TOpaM HEOIPEAEIEHHOCTH CTBUSI pHUCKaM, yrpo3am, (pak-|MpOTUBOJCHCTBHS PHUCKaM,

cru (YK-2 / YK-2.3) TOpaM HEOTPEACIIEHHOCTH yrpo3zam, (akTopaMm He-
ONPEACIEHHOCTH

| oTan dparmveHTapHble 3HaHuA 3a1a4d | HemoJiHble 3HAaHUA CdopmupoBannbie, HO co-|ChopmMupoBaHHBIE U CH-

3HaTh 3a1a4¥ M NPUHLMIBI | M OPUHLHKIBI OCTPOEHUS! CUCTE-| 3aja4i U IPUHLMIIBI [IOCTPO- | Aep:Kalue OTAeIbHbIe MPole-| cTeMaTHYeCKHe 3HAHUSA
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MOCTPOCHUSI CHCTEMbBI YIIpPaB-
JICHHSI TIPOCKTaMH; OCHOBHBIC
METO/Ibl ONTHMAJIBHOTO ILIa-
HUPOBAHUS, & TAKKE BO3MOXK-
HOCTH ¥ OrpPaHHYCHHS WX
NPUMEHEHUsI B KOHKPETHBIX
ycnopusix (YK-2 / YK-2.4)

MBI YIIPaBJIEHUs MPOEKTaMM; OC-
HOBHBIE METOJIbl ONTHUMAaJIbHOTO
IUIAHUPOBAHMs, a TaKkXke BO3-
MOXHOCTH M OrpaHUYEHUs HX
IPUMEHEHUsIT B  KOHKPETHBIX
ycioBusix / OTcyTeTBHe 3HAHUT

CHUs CHCTEMBI YIIPaBJICHUA
MMPOCKTaAMU,; OCHOBHBLIC MCTO-
JAbl OIITUMAJIBHOTO IIIaHHUPO-
BaHH:A, a TAK)KC BO3ZMOKHOCTHU
U OIrpaHUYCHUA UX IIPUMCHC-
HUS B KOHKPCTHBIX YCIIOBUAX

JIbI 3BHAHUA 3a7Ja49d U IIPpUHIOH-
IIbI MMOCTPOCHUA CHUCTCMBI
YIIpaBJICHUA IIPOCKTaMH; OC-
HOBHBIC MCTOJBI OIITUMAJIBHO-
o INIaHUPOBAHHUA, a TaKIKC
BO3MOXHOCTH M OrpaHUYCHUA
HX IIPpUMCHCHHA B KOHKPCT-
HBIX YCJIOBHAX

3aJa4d M NPUHLMIBL I10-
CTPOEHHUsI CHCTEMbI YIIPAB-
JIeHUs IPOEKTaMH; OCHOB-
HBIE METOJbI ONTHUMAJIBHO-
ro IUIAHUPOBAHMS, & TAKXKE
BO3MOYKHOCTM UM OIpaHU-
YCHUS HX IIPUMEHEHUsS B
KOHKPETHBIX YCIOBUSIX

Il aTan
YMeTb BBISBIISTh OTKIOHEHUS
OT YCTaHOBJICHHBIX KpPUTEpU-
€B W IOKa3zareled (yHKIHO-
HUPOBAHHUS TPOIECCOB U all-
MUHUCTPATUBHBIX pPETIAMEH-
TOB, 3HAYMMBIX C TOUKH 3pe-
HHUg oOecreyeHus ONTUMAaJIb-
HOTO pelIeHUs 3agad Mpu

®parMeHTapHoe YMeHHe BBISIB-
JATh OTKJIOHEHHST OT YCTaHOB-
JICHHBIX KPUTEPHEB M IIOKa3are-
e  (PYHKIMOHMPOBAHUS TIPO-
LIECCOB U aJMUHUCTPATHBHBIX
periIaMeHTOB, 3HAYMMBIX C TOYKU

3peHHst 00ecleYeHnsT ONTUMallb-
HOTO  peLIeHus 3ajad  IpHu
ynpaBienusi npoekrtamu/  OT-

B nesom ycnemnoe, HO He
CHCTeMAaTH4YeCKOoe yMeHue
BBISIBIATHL  OTKJIIOHEHHS  OT
}’CTaHOBJIeHHI)IX KpI/ITepI/IeB nu
nokasarene  (QpyHKIHOHUPO-
BaHUA HpOH@CCOB n aIMUHH-
CTPaTUBHBIX pErIaMeHTOB,
3HAYNUMBIX C TOYKH 3peHI/I$I
obecreyeHnsi OINTHUMAJIBHOIO

B nesom ycnemmsoe, HO Co-
Aepikallee OTaeIbHbIE Mpode-
JIbl YMEHHE BBIIBIISITH OTKIJIO-
HCHUA oT YCTAHOBJICHHBIX
KpUTEPUEB U  IOKa3areieu
(YHKIIMOHMPOBAHUS  Ipolec-
COB M aJMHUHUCTPATHUBHBIX
PEriIaMCcHTOB, 3HAa4YUMBbIX C
TOYKH 3peHus obecredeHus

Ycnemnoe " cH-
cTeMaTH4ecKoe yMeHHe
BBIABJIATHL OTKJIOHEHHUS OT
}’CTaHOBJIeHHI)IX KpI/ITepI/IeB
U Tmokazarenedt (QyHKUHO-
HHUPOBAHUS TIPOIIECCOB U
aIMAHUCTPATUBHBIX pe-
TJIaMEHTOB, 3HAYUMBIX C
TOYKH 3pEHUs 0OecredeHuns

yrpasienus npoekramu (YK-|cyrcrBue ymenmii pemieHns 3a7a4d MpU  YIpaB- | ONTUMAIBHOTO PEUICHUs 3a7a4 |ONTHMAIbHOTO  pEIIeHUS

2/YK-2.4) JIEHUS IPOEKTaMH OpU YOpaBJICHUS NPOEKTaMU |3aad TMpU  yIpaBIEHUS
IPOCKTaAMHU

Il 5Tan @®parmMeHTapHoe mnpuMeHeHHe | B mesiom ycnemHoe, HO He | B mesiom ycmemiHoe, HO co- | YcmemHoe " cu-

Baagers HaBbIkKamMu pernie-
HUSI KOMILIEKCAa YKOHOMHYE-
CKHMX 3a/Jad U TPOBEACHUS
BAPUAHTHBIX PACYETOB IpHU
BbIOOpPE ONTUMAIBHBIX pe-
HIEHUW B YIpaBJICHUU MPO-
€KTaMH; TPHOOPETaTh OIBIT
NEesATeIbHOCTH, MPUMEHSISI Ha
MPaKTUKE CIIOCOOHOCTH pe-
11aTh KOMILUIEKC YKOHOMHYE-

HABBIKOB PEIICHUs] KOMILIEKCa
HSKOHOMMUECKHUX 3a]1a4 U MpoBe-
JI€HUs] BapUaHTHBIX PACUYETOB
IpU BBHIOOPE ONTHUMANIBHBIX pe-
LICHUH B YNPABIECHUH MPOEKTA-
MH; TpuoOpeTaTh ONBIT Jed-
TEJIbHOCTH, MPUMEHSSI Ha IMpak-
THKE  CIIOCOOHOCTb  peIIaTh
KOMIUIEKC JKOHOMHMYECKHX 3a-
Ja4 U MPOBEIECHUS BapUAHTHBIX

CHCTeMaTHYeCKOe TpPHUMeHe-
HHE HAaBBIKOB  pEIIECHUS
KOMILIEKCA JKOHOMHYECKUX
3ajjay U TIPOBEJCHMS Bapu-
AQHTHBIX PAacYeTOB IPH BHI-
Oope ONTUMAaNBHBIX pelle-
HUW B YNOPABICHUH NPOEK-
TaMH; TPUOOPETaTh OIBIT
JeATeIbHOCTH, IPUMEHSS Ha
NPaKTUKE CIIOCOOHOCTh pe-

NPOBOKAAIOLIEeCs oT-
AeJIbHBIMH OLIMOKAMHU TIpPH-
MeHeHHe HABBIKOB PEILCHUs
KOMIUIEKCA HIKOHOMHYECKUX
3aa4 M TPOBEICHUS BapH-
aHTHBIX PAacyeToB NPH BBHIOO-
pe ONTHUMAaJbHBIX PEUICHUH B
yIpaBIECHUU IIPOEKTAMH;
pUOOPETATh OMBIT ACATENb-
HOCTH, IPUMEHsIs Ha IIPAKTH-

creMaTH4ecKoe NpHMeHe-
HHEe HABBIKOB DCUICHUS
KOMIUIEKCA ~ 9KOHOMHYE-
CKHX 33/1a4 U TPOBEACHUS
BapUaHTHBIX pac4eToB
npyu  BBIOOpE ONTUMAJb-
HBIX PELICHHUI B ympaBie-
HUM TPOEKTaMH; MpHOO-
peraTb OMNBIT JAEATEIHHO-
CTH, TPUMEHsSs Ha Tpak-
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no 0ucuunﬂuﬂe Heé 3a4meHo 3aUmeHo
CKUX 3ada4d W IIPOBCACHUA | paCuUCTOB IIpHU BBI60pe OIITH- | IIaTh KOMIIJICKC 3KOHOMMUYEC- | K€ CIIOCOOHOCTH peuiaTb | TUKE CIIOCOOHOCTD peuiaTs
BApUAHTHBIX pPacyYCTOB IIPU | MAJIBbHBIX peH_IeHI/Iﬁ B yIpaBJjiC- | CKUX 3aJjad M HPOBCIACHUA | KOMIIJIICKC 9KOHOMHWYCCKUX | KOMIIJICKC SKOHOMHWYCCKUX

BbIOOpE ONTHUMAJBHBIX pe-
LICHUH B YIPaBJICHUU IIPO-
EKTaMH.

(VK-2/ YK-2.4)

HUU TPOCKTaMHU.
/ OTcyTcTBHE HABBIKOB

BapUaHTHBIX PACUYETOB IPH
BbIOOpPE ONTHUMAIbHBIX pe-
HIEHUH B YNpPaBICHUU IIPO-
eKTaMH.

3a7a4 U IPOBEICHHS Bapu-
AHTHBIX PacyeToB IIPU BbIOO-
pe ONTUMAaJIbHBIX PEIICHUHN B
YIPABJICHUH POEKTAMH.

3aJa4 U IPOBEACHMs Ba-
PHAHTHBIX PAacyeToB IIPU
BbIOOpE ONTUMAJIbHBIX
peuIeHu B yIPAaBJICHUHU
IIPOEKTaMHU.
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5.3 TunoBbIe KOHTPOJILHBIE 321aHUSI WJIH HHBbIE MATEPHAJIbI, HEO0X0IUMbIE J1JI51
OLIEHKHU 3HAHUI, YMEHM i, HABHIKOB U (MJIM) ONbITA AeATEJIbHOCTH, XaPAKTEPU3YOLIMX
3Tanbl ((OPMUPOBAHNUS KOMIIETEHIMI B Mpolecce 0CBOEHHUsI 00Pa30BaTeJIbHON MPOrpaMMbl
Texyiuit KOHTPOJIb YCIIEBAEMOCTH 00€CIeUNBAET OLIEHUBAHUE X0/1a OCBOCHHUS AUCIMILIIUHBI,
U1 BKJIFOHACT yCTHbII>'I OmpocC, TCCTUPOBAHUC, TUCbMCHHBIC KOHTPOJIbHBIC pa6OTBI.

HpnMep TEeCTOBBIX 3aJaHHUIl M0 AUCHUILINHE:

1. Bune-npe3uaeHT 10 MAPKETHHIY IOPY4YaeT BaM 3aJaHHe 110 U3MEHEHHUIO NMPOoLeaAyPbI
BXO0/1a MOCeTUTe el HA CAliT KOMIIAHUM C Y4eTOM Heo0X0AUMOCTH BBOJAa HMEHH I10JIb30BaTe-
JIsl, COCTOSIIIEr0 KAK MUHUMYM M3 LIECTH CUMBOJI0B. Kak 310 MOkHO Ha3BaTh?

A. NHunmanueit npoekra.

b. OnepannoHHON EATENbHOCTHIO.

B. IIpoekrtom.

I'. UcnionHeHuem mpoekTa.

2. Kakoe u3 yTBep:KaeHMil sIBJIsieTCS] HeBePHbIM OTHOCHTEJBHO MPOLEccOB 00/1aCTH
3HAHMI YIIPaBJICHHUS CTOMMOCTBHIO MPOEKTa?

A. I'nmaBHOe Ha3HaueHHE 00JaCTU 3HAHUN YIPaBJIEHMSI CTOMMOCTBIO IIPOEKTa — OIpezese-
HUE KOJINYECTBA PECYPCOB, HEOOXOIMMOTO JIJIsl BBIMOJHEHUS PabOT MPOEKTa.

b. B HE0ONBIINX MPOEKTAaX MPOLECCH OIEHKH CTOMMOCTH U ONpEAETICHHs OI0JKEeTa MOTYT
OBITH OOBEJMHEHEI.

B. IIporecc onieHKu CTOMMOCTH TECHO CBSI3aH € MPOLECCOM OLEHKH PECYPCOB ONEPALIHiA.

I'. Ins 060CHOBaHMS CTOMMOCTHBIX OIICHOK MOTYT HCIOJb30BaThCs KOA(h(UIIMEHT peHTa-
OEIHbHOCTH, AMCKOHTHPOBAHHBIN JICHEKHBIM OTOK M aHAJIN3 CPOKA OKYTAeMOCTH.

3. 3auHTepecoBaHHbIC CTOPOHBI MPOEKTA MONPOCWIN BAC NMPOBECTH AHAJIM3 CTOUMOCT-
Horo pucka. Kakoe u3 yreep:kieHuii, NpuBeIeHHbIX HUKe, IBJIsIETCH HeBePHbIM?

A. Ananu3 MonTe-Kapio — npeanouyntaeMbslii METO NPU aHATIU3€ CTOMMOCTHOTO pUCKa.

b. Ananu3 MonTe-Kapino — 3T0 MeToJ MOJAEIUPOBAHMS, ITO3BOJIIOLINM pacCUUTaTh CTOU-
MOCTb IIPOEKTA K OIIPEJIETIECHHOMY MOMEHTY.

B. /Ina npoBeneHuss CTOMMOCTHOIO aHAJIW3a BXOJOM SIBISIETCS MEpapXUyecKas CTPYKTypa
pabor.

I'. B ananuze Monrte-Kapiio oneHka CTOMMOCTH NPEACTABISAETCS B BUIE BEPOSTHOCTHOIO
pacnpeneseHus.

4. Kakoili JOKyMEHT HCHOJIb3yeTcsl /IS YCTAHOBJICHUSI KPUTepHeB IIAHUPOBAHUS,
OLICHKH, OK0/’KeTHPOBAHNS U KOHTPOJIA CTOMMOCTH?

A. ba3oBblil My1aH O CTOUMOCTH.

b. ba3oBbIil IU1aH yIpaBiIeHUS UCIIOJIHEHUEM.

B. TpebGoBanus kK (pMHAHCUPOBAHUIO ITPOEKTA.

I'. IInan ynpaBiieHUs CTOUMOCTBIO.

5. YTo oTHOCUTCH K BXOJaM Mpoluecca pa3padoTKu ycTaBa npoekra?

A. Konrpakr, SOW, 6usHec-keiic, GpakTopbl BHEUIHEH Cpebl NPEANPUATHS, aKTUBBI Opra-
HH3ALMOHHOT0 MpoLecca.

b. SOW, Gu3znec-keiic, akTUBBI OPraHU3allMOHHOTO MPOLEcCa.

B. KonTpakT, GakTopsl BHEIIHEN Cpeibl MPEANPUATHS, aKTUBBI OPraHU3aIIMOHHOTO MPOIieC-
ca.

I'. SOW, axTops! BHELIHEH cpenbl MPEANPUATHS, AKTUBBI OpraHU3alMOHHOTO Mpolecca.

6. IIponeccrpl KakKuX rpynin siBJISIOTCA BXOJaMH APYT 1JIs Apyra?

A. HcnionHeHusi, MOHUTOPUHTA U KOHTPOJIS.

b. Mcnonnenus, 3aBeplieHusl.

B. [InanupoBaHusi, MOHUTOPUHTA U KOHTPOJISL.

I'. UctionHeHus, MHUIIHAIIMH.



7. B kakoM ciIy4ae NpOoeKT CYNTACTCH YCHeIHbIM?

A. TIpoayKT npoekTa u3roToBJIEH.

b. CnoHcop mpoekTa 0OBSIBIISICT O €T0 BHITIOJIHECHUH.

B. IIpoaykT npoekTa Bo3BpaliaeTcs B ONEPaluOHHYIO IS TEIbHOCTb.

I". IIpoeKT COOTBETCTBYET OKUAAHUSAM 3aHHTEPECOBAHHBIX CTOPOH WJIM MPEBBIIIACT UX.

8. UTo M3 nepevncieHHOr0 HUKe He UCIOJIb3YyeTCs MoJiydyareJsasMu uHGopMauuu B Ka-
yecTBe GUIBTPOB?

A. KynbTypa.

b. IlpenmeTHbIe 3HAHUA.

B. IlpuBbruku

I'. SA3pIK

9. UTo U3 nepevyncjeHHOro HUKe He OTHOCHTCS K BbIX0JaM Mpolecca OleHKH CTOMMO-
cTH?

A. Kanengapu pecypcos.

b. ba3oBbIil IUIaH COAEPIKAHMSL.

B. Pacniucanue npoekxra.

I'. [Tnan obecriedeHMsI IEPCOHATIOM.

10. Kakoe ux nepe4nc/ieHHbIX HUKe YTBEPKIeHHil HeBepHO?

A. TIporpaMmMBbl — 3TO IPYIIIbI B3aUMOCBSI3aHHBIX ITPOEKTOB.

b. )Ku3HeHHbBIE LIUKIIBI TPOEKTOB — 3TO HAOOPHI MOCIIEIOBATEIbHBIX U MHOT/Ia TIepEeKphIBa-
romuxcs (a3 mpoekra.

B. IIpoekT MokeT ObITh YaCThIO MPOTPAMMBI, & MOKET U HE OBITh.

I". IToprdenrt — 310 HAGOPHI HE3ABUCUMBIX IPOESKTOB HIIH IIPOTPAMM.

11. Heab nmpoekTa — 310X

a) copmynupoBaHHas pobaeMa, ¢ KOTOPOH MPHIETCS CTOJKHYTBCS B IIPOIIECCE BBIMOJIHE-
HUS IPOEKTA;

0) yrBepkIeHue, (GopMyITHpYOIIee 00IIre Pe3yIbTaThl, KOTOPBIX XOTEIOCh ObI JOOUTHCS B
MIPOLIECCE BBHIMIOJIHEHHUS MTPOEKTa

B) KOMITJICKCHAsI OI[CHKA HCXOJHBIX YCIOBHI M KOHEYHOTO PE3yJbTaTa M0 UTOraM BBHITIOTHE-
HUS IPOEKTA.

12. Peanu3anusi npoekTa — 3TO:

a) co3aHue YCIOBUM, TPEOYIOIIUXCS ISl BBITIOJIHEHUS TPOEKTa 32 HOPMATHUBHBIN MEPHOI;

0) HaOmro/IeHNe, PETYIMPOBAHNUE U aHATIU3 MTPOTPecca MPOEKTa;

B) KOMIUIEKCHOE BBITIOIHEHUE BCEX OMUCAHHBIX B MPOEKTE JACHCTBUI, KOTOPHIE HAPABICHBI
Ha JOCTH)KEHHE €T0 LEeJIEH.

13. IIpoekT oT/IM4YaeTCs OT MPOLECCHOM 1esITeIbHOCTH TeM, YTO:

a) Mpollecchl MEHEe MPOJAOHKUTEIbHBIE IO BPEMEHH, YEM MPOEKTHI;

0) aus peanu3alui OJHOTO TUIA MPOLECCOB HEOOXOUM OJIMH-/IBAa MCIIOJIHUTENS, Ul pea-
JIM3alUyU IPOEeKTa TPeOyeTCss MHOYKECTBO UCIIOJIHUTENEH;

B) TIPOIECCHI OTHOTHUITHBI U IIUKINYHBI, POSKT YHUKAJIEH MO0 CBOEH eI U METO/IaM peallv-
3allMy, a TAK)Ke UMEeT YEeTKHUE CPOKa Havyajla 1 OKOHYAHHUS

14. Yto u3 mepeyHCJIEHHOI0 He SIBJsETCA NMPEeMMYIIeCTBOM NMPOEKTHOW OpraHu3anu-
OHHOI CTPYKTYPbI?

a) 00beIMHEHNE JII0JIEH 1 000PyJOBaHUS IPOUCXOJUT YEPE3 IPOCKTHI;

0) koMaHHast paboTa U YyBCTBO COMPUYACTHOCTH;

B) COKpAIlIeHHE JTHHUI KOMMYHHKAIUH.

15. Yro BK/II0O4YAIOT B ce0s1 MpoLecchl OPraHM3aUMU U NIPOBeeHHs] KOHTPOJIA KayecTBa
npoexkra?

a) MPOBEPKY COOTBETCTBUS YK€ TOJTYICHHBIX PE3yIbTaTOB 33/JaHHBIM TPEOOBAHISIM;

0) cocTaBlieHHE MepeYHs HeAO0PAOOTOK M OTKIIOHEHUH;

B) MPOMEKYTOUYHBII W UTOTOBBII KOHTPOJIh KAUECTBA C COCTABIICHHEM OTYETOB.

16. MeTo1 0CBOEHHOT0 00beMa 1aeT BO3MOKHOCTb:
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a) OCBOWTHh MUHUMAJIbHBINA OFOKET TIPOEKTA;

0) BBISIBUTBH, OTCTACT WJIM OTEPEKACT peau3amus IpoeKTa B COOTBETCTBUU C TpadukomM, a
TaKXKe TOJICYUTATh TIEPEPaACcX 0/l UITH SKOHOMHIO IIPOSKTHOTO OI0KETA;

B) CKOPPEKTHPOBATh CPOKH BBIMTOIHEHUS OTICIBHBIX ITPOIECCOB MPOCKTA

3aoanua npakmuyecKkoil HanpaeIeHHOCMuU

Tunossbie CUTYallHOHHBbIEC 321241
CuryanuonHas 3agaqa Ne 1

«Pa3paboTka CTpYKTYpHOH cxeMbl IpoekTa» OnucaHue CUTyaluu JJIs MPaKTUYeCKOro pac-
CMOTpeHHUsI BamMu NIPUHATO pelIeHHE NOCTPOUTH CAaAOBbIA JOMUK Uil OTAbIXxa Bamein cembu. [ns
3TOr0 HEOOXOAMMO pa3paboTaTh CTPYKTYPHYIO cXeMmy (MOJejb) MPOEKTa 3TOr0 CTPOUTENbCTBA.
OO6nymaiite, moXanyiicTa, IpU paclpeeICHUN YacTHBIX 3aJaHui, YTOOBI CaJOBBIA JOM YJOBIIE-
TBOPSUI CJENYIOIIMM MPETeH3UsIM: DTO JOKHO OBITh CTallMOHapHOE OETOHHOE COOpPYKEHHE C
KpacHOU OCTPOKOHEYHOH KpHIIIe, K KOTOpoMy oT Barmrero ocoOHsika Bena Obl MOCKHITAHHAS TPABU-
€M JOpOXKKa.

Kpome Toro, camoBelif JOMUK JOJIKEH UMETH JIBa OAMHAKOBOIO pa3Mepa OOJbIINX OKHA Ha
YPOBHE IJ1a3 U 3alHMPAIOIIYIOCS BXOJIHYIO JBEPh U3 MAacCUBHOIO JiepeBa. BHyTpeHHee nmomenieHue
IUIOMIA/IBI0 HE MEHEe 25 M2 JIOJDKHO OBITh OOIIMTO JIEPEBSHHBIME TTAHEISIMHU, OCBEIIATHCS dJIEKTPH-
YeCTBOM M CHa0>KEHO yMBIBAIHHUKOM. Bbl MokeTe cebe MmpecTaBUuTh, YTO C BHIEMKOU IpyHTa MO/
¢dbyHmameHT Bel cipaBuTeCh camu, a TaKke Mociie OeTOHUPOBAHUS (PYHIAMEHTA TIPOJIOKHUTE BOIO-
MPOBOAHBIE TPYOBL. B 3Ty paboTy BKIIIOUEHO PHIThE KaHaB JJIsl AJIEKTPONPOBOAKH U Tpyd. Bee mpo-
YUe CTPOUTENbHBIE PabOTHl MEPENAIOTCS CTPOUTEIBHOMY MPEAINPHUSITHIO, KOTOpPOe OETOHHUPYET
(GbyHIIaMeHT, BO3BOJIUT CTEHBI U IITYKaTYpPUT BHYTpU. Kpome TOro, 0HO HaChINaeT JOPOKKY.

[IpeanpusiTie MO0 KPOBENBHBIM M KECTIHBIM paboTaM, IMOCJIE€ OKOHYAHMUS BCEX paboOT Mo
BO3BEJCHUIO CTEH, OKPBIBAET KphIlly. OHO € YKJIaAbIBACT EPEKPBITHS, 3aKPEILISIET KPOBEIbHBIC
TUTUTHI, IIPOU3BOAUT HUKHIOIO OOJMIIOBKY KPBIIIA U yCTaHABIUBAET kenoba. HrnkHss 00MIioBKa
KPBIILIU [103KE MOHTUPYETCS KPOBEIBIIUKOM, KOTOPBIN O] KOHEI] COeTUHSET kenoda U BOJAOCTOY-
HbIe TPYOBI ¢ kKaHanu3anuen. OTHAKO 70 3TOTO JOHKHBI OBITH MPOJIOKEHBI KaHATM3AIMOHHBIE TPY-
Obl ¥ 3aKOHYEHA HapY)KHAsl IITYKaTypKa.

[Toce BHYTpEHHUX M HAPYKHBIX IITYKATYPHBIX pabOT MPUTIIANIEHHBIN CTOJISP YCTaHABIU-
BA€T 'OTOBYIO BXOAHYIO JBEPh U OKHA. BHEIIHsA IITyKaTypka mopydeHa mrykarypy. CrnenuaiucT-
AJIEKTPUK MOKET OCYIIECTBUTH AJICKTPOIPOBOJIKY B IOMUK U 3a3€MJIEHHUE TOJILKO TOTJa, Koraa 0y-
JIeT 3aKOHYEeHA HIDKHSSI 00MHMIIOBKA KpbIi. OOIIMBKA AEPEBIHHBIMY MAHEISIMU MPOBOIUTCS TOJb-
KO TI0CJIe OKOHYaHUs padoT IO 3JEKTPONPOBOIKE M YCTAHOBKM BXOJHOM JIBEpU M OKOH. {151 OKOH-
YaHHs BceX pabOT M 03EJICHEHUs Map JIOJDKEH €le BHIKPACHUTH BOJOCTOUHBIE TPYOBl M BHYTPEH-
HUE CTEeHBI. BaM, KpoMe BCEro mpoyero, MOKeT ObITh IPEIOCTABICHO yI0BOJILCTBUE 110 OKOHYaAHUHT
Bcex paboT, BMecTe ¢ Bamum coceoM, MpoBECTH O3elIeHEHUE.

3aganue:

[Tpoananu3upyiite Ou3Hec-cutyanuio. Pa3paboraiiTe CTPYKTYpHYIO CXeMy MpOEKTa s
CTPOMTENBCTBA Cal0BOro oMuka. [IpencraspTe ero Ha paboueM yncte rpaduyecKy.

CuryanuonHas 3agaqa Ne2

Qupma u ee KOHKypeHmbl

Homyctum, ¢pupmMa ¥ €e KOHKYPEHTHI UMEIOT CIEYIoNIre MOoKa3aTeNld, MPECTaBICHHBIE B
Tabis.. Ha ocHoBe 3Tux gaHHbIX Tpedyercs npoBectn SWOT-ananu3 gupMbl U MOATOTOBUTH HpeE/I-
ToXeHus: K GpopMUpoBaHUIO MOPTQeEns HOBIIECTB U MHHOBALMN, CTPATETHH Pa3BUTHs (UPMBI Ha
ommxkaiimue 5 ner. CrnenyeT UMETh B BHIY, YTO TO IMOKA3aTeJsIM, OTCYTCTBYIOIIMM B TaOwHIIE,
(bupMBI HAXOAATCS MPUMEPHO B OJJUHAKOBOM IOJIOKECHUU.

Tab6nuna - Ucxonusie qanusie mist SWOT-anannsa

[Tokazarenb M0 KOHKPETHOMY TOBapy JaHHOM 3HaueHHe MoKa3aTes
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TPYIIIIBI
KOHKYPEHTBI
1
2 3 q)HpMa
1. Yucio naTeHTOB, MOIYYEHHBIX MO0 KOH- 1 - 1 4
CTPYKIIUU TOBapa
2. [lone3usiit 3pPexT (MHTErpaibHOE Kaue- 1250 1100 1300 1400
CTBO) TOBapa, €AMHMIIA MOJIE3HOTO 2P deKTa
3. Ilena ToBapa, JicH. €. 340 320 310 350
4. 3aTpaThl Ha TEXHUYECKOE 00CTy)KUBAHUE U 4 200 4150 5300 3200
PEMOHT TOBapa 3a CPOK €ro CIY>KObI, IeH. el
5. NHTeTpalibHBIN TTOKa3aTelh KauecTBa cep- 0,95 0,96 0,93 0,90
BHCa TOBapa
6. Y 1enbHbINA BEC IPOTPECCUBHOMN TEXHOJIOTHH 0,30 0,45 0,25 0,70
7. CpeaHuii BO3pacT OCHOBHBIX MPOHM3BO/I- 55 8,3 6,4 45
CTBEHHBIX ()OHJIOB, JIET
8. Y nenbHbIN BeC BRICOKOKBATU(UIIUPOBAH- 0,30 0,42 0,35 0,35
HBIX KaJIpOB
9. KonmnuecTBO KOHKYPEHTOB Ha BXOJI€ CUCTE- 4 7 5 9
MBI MEHEJDKMEHTA
10. KonndecTBO KOHKYPEHTOB Ha BBIXOJE CH- 5 6 6 7
CTEMbI MEHEJKMEHTA
11. T'eorpaduueckoe pacnonoxeHHe Yno6uoe | Cpennee | Cpennee YnobHoe
12. ToBapHast Mapka hUpMbI U3sBect- NsBect- | U3Bect- | HemsBecTHas
Has Hasi Has
13. Yrpo3a HanoroBbIX U3MEHEHUI OtcyT- Ortcyt- Nwmeer- Nwmeercs
CTBYET CTBYET cs
14. Yrpo3a noBbIIIEHHS [IEH Ha CHIPhE U MaTe- OrtcyT- Nwmeercs | Otcyt- Nwmeercs
pHabl CTBYeT CTBYET
15. HanuuHbli kanuTan GUPMbI, MIH JCH. 1. 150 60 110 140

Curyauuonnas 3agaua Ne 3. Vcnonb3ys kinaccuUKanio MHBECTUIIMOHHBIX MPOEKTOB,
MIPOBEIUTE aHAIN3 JOCTYMHBIX CPEACTB MacCOBOW MH(OPMAIMK U JTMYHOTO OIBITA C IIEJbIO BBISB-
JICHUS] IPOEKTOB, OTHOCAIIMXCSA K Ka)KOMY U3 BBIJIEJIECHHBIX TUIIOB M BUAOB NMpoeKkToB. O1eHuTe
3G GEKTUBHOCTh MX pealin3alluy, a Takke (PaKTopbl, CIIOCOOCTBOBABIINE JIMOO MPEMATCTBOBABIINE
JOCTUKEHHIO 3aIUIAHUPOBAHHBIX PE3YJIbTATOB.

Curtyaumonnas 3agauya Ne 4. Onpenenute a5 Bameld opranuzanuu te Buabl U chepsl ze-
ATENBHOCTH, KOTOPBIMU 11€JIECO00PAa3HO YIPABIATh HA 0a3e NPOEKTHOro noaxonaa. CTpyKTypupyiTe
JaHHBIE BUBI ACATEILHOCTHU 110 YPOBHIO YIIPABJICHUS U COAEPIKAHUIO.

Omnpenenure, Kakue MPOEKTHI yxe peanusyrorcs B Bamelt opranunzanuu. OueHure, npume-
HSIETCS JIM MPOEKTHBIN MOAXO0[ JUIsl UX YCIIEHIHOM pa3paboTKU M peanu3aliu. Beigennte BO3MOXK-
HOCTH M OTpaHWYECHMs IPUMEHEHUs TPOEKTHOIO MEHe)KMeHTa B Baiel opranuzanuu. Onpenenu-
T€, C IOMOIIBIO KAKUX MEP BO3MOXHO CHATHUE BBIJEICHHbIE BaMu orpaHnyeHuii.

CuryauuonHnas 3agadya Ne 5. Onpenenute rpaHuilbl U BbIIETUTE BO3MOXKHBIE (Da3bl Ku3-
HEHHOT'O IMKJA (C y4eTOM KOHTPOJBHBIX TOYEK U Hayasla U OKOHYAHUS M BOBJICYCHHBIMU CYObEK-
TaMu) CIEAYIOLUUX MPOEKTOB:

[] mpoeKT pa3paboTKu HHPOPMALMOHHOM CHCTEMBI KOMMEPUECKOTo OaHKa;

[] mpoexT 3arycka HOBOM TEXHOJOIMUECKON JIMHUHU 110 IPOU3BOJICTBY JIETKOBBIX aBTOMOOU-
JIei;

[] IPOEKT CTPOUTEILCTBA MIEKTPOCTAHLINY;

[] IPOEKT CTPOUTENHCTBA HOBOTO 3aBOJIA 10 IPOU3BO/ICTBY;

[ IpOEKT U3MEHEHHUS OPraHU3allMOHHON CTPYKTYPBhl KOMMEPUYECKON KOMIIAHUH
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Keiic-cTaan
Keiic-ctamu Nel

Bxonunble nanubie: 3aKa3uuk — rocyJapcTBeHHas kommnanus. Hauano paboTsl 1o 10roBopy —
1 aBrycra. Cpok mpou3sBojcTBa - 10 31 nexadps (T.e. 5 MecsIeB ¢ MOMEHTa MOIITUCAHUS JOTOBOPA).
ITpu aToM k 31 nekaOpsi HAZO 3aKPBITH TOTOBOP AKTOM, a pealbHbIN CPOK J0 aBrycTa CIeAYIOLIEro
rojga. brojker — 2 pasa nepe3anokeH oT HOpMbI. llenb — cucrema ynpaBiaeHHs OTHOLICHHUSIMHU
(CRM) B rocynapcTBEHHOM yupexacHUH ((HyHKIMOHATbHBIE TpeOOBaHUS MOHIATHBI). OCOOCHHOCTH
npoekTa: Ha 1 aBrycra HeT (pyHKIMOHAJIBHBIX 3aKa3YMKOB T.K. MPEINPUATHE HOBOE U UAET HaOOP
MepcoHaa, KOTOphIi 3akoHUMTCA K 1 1ekalpsi. PykoBoautens mpennpusitTisi 6JarocKJIoHHO U € TO-
HHMaHUEM OTHOCHUTCS K Bamel komnanuu.

3amaua: K 31 mekaOps 3akpbITh MPOEKT (Ha TOKyMeHTax). HayaTh mMpOMBIIIICHHYIO SKCILTY-
aTalMIo He M03Hee 1 aBrycra ciaeayrouero roja.

Keiic-cragu Ne 2.

B xommnanuto npuién HeOOIBIION, HO OUYEHb UHTEPECHBIN NPOEKT. 3aKa3uuK rOTOB 3aIlja-
TUTH 32 HEro xopoiuue JeHbrn. CBOOOAHBIX Pa3padOTUYMKOB HET, BCE 3aHATHI HA IPYTHUX MPOEKTaX,
HO TEpATh XOPOIIEro KJIMeHTa He XxoueTcsl. Kak Bbl mocTynuTe B Takoi cuTyauuu?

Ha mpoekt, pazpaboTka KOTOpOro UAET yxKe MopsIKa MOIyroa, Bac BBOAST B KaUueCTBE Me-
Hepkepa npoekToB. Kakue Bamuy nepBoHavyaibhble qeicTBus (5-10 myHKTOB)?

3aKa3yMK MPOCUT y BaC KOHTAKTHBIC JAHHBIE OJHOTO M3 Pa3paOOTYUKOB Ji YCKOPEHUs
rpolecca peanusanuu npoekra. Kak Bel cunraere, MOXKHO JIM 1aBaTh KOHTAKThl, U IoYeMy?

Keiic-craau Ne 3.

[IpencraBpTe, 4TO BbI CTAJIUM MEHEIKEPOM OJHOIO U3 MpoekToB AHaekca. Komanna npoexra
HaXOJUTCS B TpeX pa3HbIX odpucax. MeHeKMEHT U MapKeTHHI — B MockBe, pa3paboTka — B
VYnbsiHOBCKE, Tu3aiinepsl — B ExaTepunOypre.

[Tpennoxute cxemy B3aMMOJEWCTBUS Ha BCEX JTamax Mpoekra. Kakue pucku MOryt BO3-
HUKHYTb? Kak uX MUHUMU3UPOBATH?

Tunosble pacueTHbIe 321241

3agaua Ne 1. [locmpoenue cmpykmypusl 0exomno3uyuu pabom npoekma.

[Ipoananu3upyiiTe Bai yueOHBIN MpoeKT, pazdeiTe ero Ha ¢asbl, CTaJANH, ITAIbI, TAKEThI
pabort, otaenbHbIe paboThl. CocTaBbTe CTPYKTYPY Aekomno3uiuu padbot. [Ipu noctpoennu CPP
MO>KHO HCIIOJIb30BaTh pa3Hble MpUHIUIBI pazouenus. [Ipennoxure konuduxarop CPP, ormersTe
KOHTPOJIbHBIE TOUKH. YKaKUTE B3aMMOCBSI3U MeXAy padotamu. Hanummre cnenupukanim mno
KpaiiHell Mepe AJis ABYX BBIOPAHHBIX pabOT MpOEKTa.

[TnanupoBanue oobema paboT, BpEMEHHU U 3aTpat ¢ nmoMolnbto rpadukoB. Ha ocHoBe pa3pa-
OOTaHHOW CTPYKTYPHI AEKOMIIO3UIIUA PA0OT MPOEKTAa COCTABHTE CETEBOW TpadyK WUIU JUArpaMMmy
I'anta. Onpenenure JUIMTENBHOCTh MPOEKTA, 3aTPAThl HA OCYILECTBIEHUE NPOEKTa U B3aUMOCBSI3U
3aJ1a4 MpoeKTa B 0011eM o0beme padorT.

[TpoeKT conepKUT ClenyIOIINE JaHHbIE:

PaboTb! JltutensHocTh, 1HM | [IpenmecTByronue paboTh
A 20 KonTposnbHas Touka
B 20 (Hayao mpoexTa)
C 10
D 15 A
E 10 B,C
F 14 B,C
G 4 B,C
H 11 C

I 18 GH
J 8 DE
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KonTtponbHas JI
TOYKA
(OKOHYAHHE MTPOCKTA)

3amanue:
1. ITocTpoiite cTpenounyro nuarpammy (hopmar AOA), ucXoast U3 JTaHHON MHPOPMAITUH 110
IIPOEKTY.
2. PaccuuraiiTe AIUTENBHOCTh KPUTUYECKOTO ITYTH IIPOEKTA.
3. Onpenenure 3anacbl BpeMEHHU 110 paboTam.

3apaua Ne 2

Paccuurate uncthiii npuBeneHubiii 3gdext (NPV) u penradbenbnocts naBectunuii (PI), ec-
JM NIepBOHavalibHble MHBECTULIMM cocTaBmiM 2 200 Thic. pyO., a HAKOIUIEHHBIN JOXOJ 4Yepe3 TpU
rona cocrtaBmi 3 500 Teic. py0. CraBka auckoHTHpOoBaHuS — 17 %.Caenath BBIBOA O I1eJecoo0pas-
HOCTH JJAHHOI'O MHBECTULMOHHOTO IPOEKTA.

3amaua Ne 3.

[TeTpoB, eAMHONINYHBII COOCTBEHHHUK, UMEET HEOOIIBIIOE PEANPHUATHE, KOTOPOE OKAa3bIBAET
yCIyTH 1O 1epeBo3kH Ipy30B B Mockse. CymmapHbie akTuBbl npennpusatus 263 000 py6., a Texy-
e obs3atenberBa - 90 000 py6. K Tomy e y rocnonuna IlerpoBa ecTh COOCTBEHHBIN KalmuTall,
paBublif 467 000 py6. u 00s13aTenbCTBAa HEKOMMEPUECKOro XxapakTepa Ha cymmy 42 000 py6., npen-
CTaBJICHHbIE 3aKjaZHON Ha ero oM. OH XO4YeT MpeJoCTaBUTh OAHOMY M3 CBOUX cllyKauux, MBa-
HOBY, CIpaBeUIMBYIO JI0JIt0 B Ou3Hece. [leTpoB paccmaTpuBaeT BO3MOKHOCTH OpraHU3alliu TOBa-
PHILECTBA WM PETUCTPAIIMH KOPIIOPAK, B KOTOpor VBaHOB mosy4usi Obl ONpeneIEHHBIA MaKeT
akuuii. liBaHOB nMeeT coOCTBeHHBIN KanuTai, paBHblid 36 000 pyo.

a. KakoBa makcumanpHasi cymMmma YOBITKOB, KOTOPBIE MOXXET MOHECTH rocnoguH Ilerpos,
HampuMep, B Ciiydae KpynHoro cyaeOHoro mporecca (uck Ha cymmy 600 000 py6.), Oynydu enuHo-
JIMYHBIM COOCTBEHHUKOM IPEANIPUATHS?

6. KakoB 00b€M ero pucka (BeJMYMHA MOTEPh) B YCIOBUSAX TOBAPHILECTBA C HEOTPAHUYCH-
HOM OTBETCTBEHHOCTHIO? Paznenstor nu puck napTHEPHI?

B. KakoB 00bEM ero prcka B yCIIOBUSX KOPITOPALTUU?

3agaua Ne 4. [Ipennpusitue npou3BOAUT MOHU3ATOPBI BO3AyXa, peanusys ux no 400 mr. B
Mecsai u o meHe 3000 py6. kaxnas (6e3 HJC). [Ipu sTomM nepeMeHHbIe U3AEPKKH COCTaBISIOT
1800 py6./1uT, moctosiHHbIe U3siepkKu npeanpustus — 270000 py6. B mecs.

OTBeThTE Ha P BOIIPOCOB C MO3ULKHU (PMHAHCOBOI'O MEHEIKEPA.

1. PykoBoauTesnb oTJena MapKeTHHIa 110JIaraeT, 4To YBEIMYEHHE pacXo/l0B Ha peKjiamMy Ha
100000 py6. B Mecsll cIOCOOHO AaTh MPUPOCT €XKEMECSUHON BBIPYUKH OT peanusanuu Ha 300000
py6. Cnenyet 11 0100pUTh MOBBIILIEHHE PACXOI0B Ha peKiIamy?

2. 3amecTuTeNnb IUPEKTOpa MO MPOU3BOJCTBY XOTEN Obl MCIOIL30BaTh 00Jiee JCIIeBbIE Ma-
TepHUabl, MO3BOJIAIOLINE YKOHOMHUTD Ha MEPEMEHHBIX U3JIepiKKax, o 250 py0. Ha KXyl eAUHULLY
npoaykiuu. OJTHaKO HavyaJbHUK OT/ea cObITa OnacaeTcs, YTO CHUKEHUE KayecTBa IUIUT IPUBEAET
K CHWKEHHUI0 o0beMa peanuzanuu 10 350 mr. B Mecsan. Crneayer v NepexouTh Ha 3aKynKy Oosee
JIEIIEBbIX KOMIUIEKTYIOINX ?

3. PykoBoauTens OT/€Na MapKeTHHTa IpeasaraeT CHU3UTh LieHy peanu3auuu Ha 200 py6. u
OJIHOBPEMEHHO JOBECTH pacxoisl Ha pekiamy 10 150000 py6. B Mecsi. OTaen MapKeTHHTa Mpo-
THO3UPYET B 3TOM Cllydae yBeludeHue oobeMma peanuzanuu Ha 50%. Crnenyer 1 o100pUTh Takoe
peaIoKeHue?

4. PykoBoauTenb OTAeNa cObITa NpEJiaraeT MepeBeCTH CBOMX COTPYIHUKOB C OKJIAJI0B
(cymmapubiit Mecsiuablit pon omtatel 60000 py0.) Ha KOMUCCHOHHOE Bo3HarpaxaeHue 150 pyo6. ¢
KaX/10T0 IpoilaHHOTro noHMu3aropa. OH yBepeH, 4To 00beM Mpojax BbipacTeT Ha 15%. Cnenyer nu
0JI0OPUTH TaKOE€ MPETOKEHNE?

5. PykoBoauTens oTAena MapKeTHHTa MIPeAIaraeT CHU3UTh OTIIYCKHYIO ONTOBYIO LIEHY, UTO-
Obl CTUMYJIUPOBATh COBIT M JOBECTU JOIMOJHUTENbHBIN €KEMECSUHbI 00bEM ONTOBBIX MPOAAXK /10
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150 nonuzaropos. Kak cienyer moBbICUTH ONTOBYIO IIEHY HA JOMOJHUTEIbHYIO IPOIYKIHUIO, YTO-
Ob1 TpuOBLTL Bo3pociia Ha 30000 py6.?

3amaua Ne 5.

Komnanus pemmna npuoOpectd HOBoe 00Opya0oBaHHE CTOMMOCTHIO 12 miH py0. AHanu3
MOKa3aJl, YTO0 OHO MOXET ObITh MporHAHCUPOBaH Ha 25 % 3a cueT JOMOJHUTEIHLHOW SMUCCUU aK-
uuid 1 Ha 75 % 3a cuet 3aeMHOro kanurana. CpeaHss cTaBka 1o Kpeaury — 8 %, a akilMOHEpBI Tpe-
OyI0T MOXOMHOCTh Ha ypoBHe 12 %. OmnpenenuThb, KakOW JOJHKHA OBITH JOXOTHOCTH MPOEKTa B
MPOLIEHTaX K CyMMe, YTOOBI yI0BIETBOPUTH BCEX HHBECTOPOB.

3amaua Ne 6

[IpoekT kopropanuu TpedyeT MHBECTUIIMN B pazmepe 550 Twic. py0d. u maer B Teuenue 10
JIET JCHESKHBIN TPUTOK B pazmepe 123 Teic. pyO. J[0XOMHOCTh MPUBHIICTHPOBAHHBIX AKIMA KOMIIa-
Huu paBHa 18 % rogoBbix, TpeOyemas JOXOIHOCTb MPOcThiX akiuit — 20 %. [IpoekT ocymecTBis-
€TCsI TISJIMKOM 32 CYET COOCTBEHHBIX CPEJCTB KOMITAHUU. Y ICTbHBIA BEC CTOUMOCTH TPUBUIIETHUPO-
BAaHHBIX aKIHMK B 0OImIeM 00beMe COOCTBEHHBIX cpencTB — 25 %. OmnpeneauTh CTOMMOCTh COO-
CTBEHHOTI'O KaluTajla U YUCTYIO MPUBEACHHYIO CTOUMOCTh MHBECTUIITMOHHOTO MPOEKTA.

CIIMCOK MPUMEPHBIX TeM MPOeKTa
OTKpbITHE IPOAOBOIBCTBEHHOI'O Mara3uHa caMooOCITy>KUBaHHUsL.
PazpaboTka HOBOM cepuM MPOAYKTOB JETCKOI'O MUTAHUS.
[Toctpoiika TyprcTUUYECKOl 0a3bl.
OTKpbITHE Mara3uHa BepXHel OJeKIbl.
OTKpbITHE Mara3uHa xJie000yJI0UHBIX U3IEIUN.
Co3nanue GpupMbl IO TIOHUHTY aBTOMOOMIIEH.
OTKpbiTHE GUPMBI IO BBITYCKY YKpAIIEHUH € IMYHOU HCTOpUEH.
OTKpbITHE PECTOpPaHA CAMOOOCITY>KUBAHHUSL.
OTkpsITHE CymIH-6apa.
0. OTkpbITHE GUPMBI TIO OBICTPON JOCTABKE.
1. OtkpeITHE pEecTOpaHa-TeaTpa.
12. OTKpBITHE Mara3uHa CIIOPTUBHBIX TOBAPOB.
13. OTKpbITHE PEKIIAMHOTO areHTCTBA.
14. PazpaboTka «yMHOM» pEeKJIaMBbl.
15. OTKpbITHE CTPAXOBOM KOMITAHUH.
16. Opraau3anus KOMITAHUH TICUXOJIOTUYECKON aHTUKPH3UCHOM MOIIEPKKH OMU3HECa.
17. BeIBoJ Ha pbIHOK HOBOI cepun MOJYJIbHON MeOenu JUIsl IeTel.
18. MoaepHU3aIst CeTH MPOAOBOJILCTBEHHBIX Mara3uHoB.
19. INocTpoiika Oaccelina JiIs akBaTEpaIuy.
20. Onrrumm3arys OU3HEC-TIPOIECCOB OpPraHU3aINH.

RROooNOR~WNE

IIpumepHas TeMaTHKA 10KJIA/10B

1.  IlpoucxoxneHHe MOHATHH «IIPOEKT» H «yIpaBlICHHE MPOeKTOM». VicTopusi hopMupoBaHust
METO0JIOTUH yrpaBieHus npoekroM (PMM).

2 OCHOBHBIE YHJaCTHUKH NMPOEKTa, PYHKIUHU YIIPaBICHUS TPOESKTOM.

3 CoBpeMEHHOE IOHUMAHUE METO0B YIPABICHUS POEKTaMHU.

4. Pa3paboTka KOHIENIUU POEKTA.

5 IIpOEKTHBIN U MHBECTULMOHHBIN 3aMBbICEIL.

6 Texnuka ympaBieHus mpoekToM. OcobeHHocTH 3(h(HEKTUBHONW pean3aliiu MPOeKTa.
Kontyp ob6paTtHoii cBsi3n

7.  MapKeTHHIOBbIE€ UCCIIEIOBAHMS B CTPYKTYpe (POPMHUPOBAHUS IPOEKTHOM IEATEIbHOCTH
8.  IlpuHsATHE ONMEPaTUBHOTO PEIICHUS 10 MPUOPUTETaM B YCIOBHUSIX JIMMUTA BPEMEHH (TEXHU-
ka C. Kosn).

9.  BromxeTHpoBaHWE BPEMEHH IO METOY «AJBITBI.
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10. AKXTUBHBIN U PEAKTUBHBIA TaM-MEHEIKMEHT.

11. Onpenenenue U CyTh PaCCTAHOBKH MPUOPUTETOB B TaliM-MEHEDKMEHTE. PaccTaHoBKa nipu-
OPHUTETOB IS AOJTOCPOYHBIX M KPATKOCPOUHBIX 3a/1ad.

12. 3akou Ilapero u ucnons3oBanue npuipmna 20/80.

13. H306aBieHue OT HaBA3aHHON CPOYHOCTH U BaskHOCTH. CTpaTerus U METO/Ibl OTKAa3a.

14. Hcnonws3oBaHue METOAA TUCKOHTHPOBAHUS MPH OlIEHKE d(H(PEKTHBHOCTH MHBECTHIIU-
OHHOTO TIPOEKTA.

15. 3agaum pyKOBOIWTENS MPOEKTA MPH 3aBepIIeHUU MpoekTa. [loaroTroBka mokymMeHTa O
3aBepiIeHuH nmpoekta. OCHOBHBIC OMUOKH (pa3bl 3aBEpIICHUS TPOCKTA. AYIUT IMTPOCKTA

3aaHus 1J151 NOATOTOBKH K 3a4eTy

YK-2/ YK-2.1

3HATb OCHOBHBIX NOHAMUL, Meopuu YNpasieHus NPOeKmamu,; Kiaccugpukayuu npoekmos;
Memo008 NOCMAHOBKU yellell NPoeKma, e20 3a0ay npu 3a0AHHbIX KPUMEPUsX, Yeiesblx YHKYUsX,
02PAHUYEHUSX OCHOBHBIX HOPMAMUBHBLX U NPABOBHIX MEXAHUIMO8 YNPABIeHUs. NPOEeKmMAamu
Bomnpocsl 1/151 OlleHUBAaHUSA Pe3YJbTATOB 00yUeHHsl B BU/Ie 3HAHUH
1. Bunpl nestenpbHOCTH Ha peanpusaTiid. Bo3pactanue posn CII0KHBIX MEPOIIPUITHHA B
NEeSATEIbHOCTH MPEITPUSITHUS.
[Ipoektsl. Kpatkas ucropus ynpasieHus npoektamu. ProjectMeHe1KMEHT.
[lepcniekTHBBI pa3BUTHS YIIPABICHUS IPOEKTAMH.
Onpenenenue npoekta. OCHOBHBIE TapaMeTPpbl TPOCKTOB. BUbI TPOEKTOB.
CymHocTh ynpaBjieHUE TPOCKTaMHU.
JKW3HEHHBIN ITUKII IPOEKTAa.
: OcoOeHHOCTH yIpaBiIeHUS MPOSKTaMU Ha MPEIUHBECTUIIMOHHON, WHBECTHIIMOHHOM
Y DKCIUTyaTallMOHHOM (pazax.

Noakown

8. [Ipobnemarnka ympaBieHHs MPOEKTaMH. ba3oBble BapuaHT CXEM YIpaBJICHUS IMPO-
EKTaMH.

9. HopmartuBHO-1IpaBOBbIE OCHOBBI YITPABIEHHS IPOEKTaAMH.

10.  Muccus, BUJICHHE U CTPATETHs MPOEKTA.

11.  Kpurepuu noctanoBku neneit SMART.

12. Pesynbprarel npoekra. YipasisieMble TapaMeTpsbl IPOEKTa.

13.  IlpoextHblif aHanu3. OleHKa XH3HECIIOCOOHOCTH M (PMHAHCOBOM pean3yeMOCTH
MPOEKTA.

14.  Crpyxrypa O6usHec-muiaHa npoekta. OcoO0eHHOCTH COCTaBJlE€HUs OM3HEC-TUIaHa JUIs
pa3HBIX TUTIOB MHBECTUITUOHHBIX TPOEKTOB.

15.  IIpoGnema npuBieyeHUs HHBECTULIMHI U BBIMOJIHEHUS 0053aTEILCTB MO MPOEKTY.

YMertb onpeodensims yenu, npeomMemunyio 0o61acms u CMpyKmypvl npocpammol, NPOEKMa, Uc-
noab306aMb 3HAHUA 00 OCHOBHLIX NOHAMUAX YNPAGIEHUS NPOEKMAMU 8 NpogheccuonanrvHou oesi-
menbHOCmU.

3agaHusl NPAKTHYeCKON HANPABJCHHOCTH JJIsl OLICHUBAHNUS Pe3y/JbTATOB 00y4eHHS B
BU/Ie YMEHHUI:

Tunoeoe 3a0anue npakmuueckoi nanpagsiennocmu Ne 1

Cumyayuonnasn 3adaua

Omnpenenute rpaHUllbl U BbIIEIUTE BO3MOXHBIE (a3bl )KU3HEHHOTO LUKJA (C y4eTOM KOH-
TPOJBHBIX TOUYEK M HaYalla U OKOHYAHHSI U BOBJICUEHHBIMU CyOBEKTAMHU) CIEAYIOIINUX MPOCKTOB:

[J mpoekT pa3zpaboTku HHPOPMAIIMOHHOM CHCTEMBbI KOMMEPUECKOTo OaHKa;

[] mpoeKT 3ammycKka HOBOM TEXHOJIOTHYECKOHN JTMHUU TI0 MPOU3BOJICTBY JIETKOBBIX aBTOMOOH-
JIeH;

[] IPOEKT CTPOUTENHCTBA ANEKTPOCTAHIINH;

[] IpOEKT CTPOUTENHCTBA HOBOTO 3aB0/Ia IO TPOU3BOJICTBY:;
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[] IpOEKT U3MEHEHHNS OpraHU3aLMOHHON CTPYKTYPbl KOMMEPUYECKON KOMITaHUH

Tunoeoe 3a0anue npakmuueckoii HanpagsieHnocmu Ne 2.

JloBymika nJist maei (MM JJMYHBIA MO3rOBOM IITYpPM).

B stom merone npeiaraercs 3anuchbiBaTh a0COIIOTHO BCE MJIEU, KOTOPbIE MPUXOAAT BaM B
rosioBy. IIporiecc MOKHO OCYILECTBIISATh LIETYIO HEJEI0, MOCIe Yero Heo0X0AMMO MPOaHATH3HPO-
BaTh MOJIyYE€HHBIE UJIEH U MOTBITAThCS BHIOpATh HanboJIee MOAXOIAINN BapUaHT.

3AJJAHUME Pa6otas B rpynnax Bam HeoOX0quMO creHepoBaTh UACK0 KOHIETINN X0CTena.
OHna JoJKHa OTpaXaTh:

HasBanwue, TemaTuky, qu3aiiHepckoe oppmiieHue, ciaorat, Gpurocoduro u T.1.

1. I'pynna ucnonszyet MeToa — «MO3roBoi mTypm»

2. I'pynna ncnonb3yer MeTo — « MeHTanbHbIE KapThl»

PesynbraThl 3adukcupyiiTe Ha nucte Gumn Yaprta s npe3eHTanuu. Bpems Ha paboty — 15

MUHYT.
Hagpik / OnbIT deamenvrhocmu ocyuecmenenus KOHmMpOJis COOMEEMCmeus paspabomantvlx 00-
KYMEHMO8 O0elicmeyiowell HOpMamueHoU 1 npagogoll OOKYMEeHMayuu ¢ mouky 3peHus ynpasieHus
npoekmamu,; npuobpemams onvim OesmenbHOCMU, NPUMEHSS HaA NPAKMuKe cnocoOHocmy opmy-
JUPOBAMb COBOKYNHOCb 83AUMOCEA3AHHBIX 3A0a4, OCYWECMEIeHUsl KOHMPOAl COOMEEmCmausl
Paspabomantvlx OOKYMEHmMos Oeticmeyrowell. HOpMamueHoU U npagosol OOKyMenmayuu ¢ mouKku
3penus ynpasienus npoekmamu

3agaHus 1J19 OLleHNBAHMA Pe3yJbTATOB 00y4YeHHUs] B BH/le HABBIKOB/ ONBITA JeATe/Ib-
HOCTH

Tunosoe 3adanue Ne 1.

[TpoexT xopnopauuu TpedyeTr nHBeCcTHIUN B pazmepe 550 Teic. pyO. u maet B Teuenue 10
JIeT IEHEXHBIH NMpUTOK B pazmepe 123 ToIc. py0. J0X0JHOCTh NPUBUIETUPOBAHHBIX aKIUN KOMIIa-
Huu paBHa 18 % ronoBbix, TpeOyemas JOXOIHOCTb NpocThiXx akuil — 20 %. IIpoekT ocyuiecTsis-
eTcs LIEJMKOM 3a CYET COOCTBEHHBIX CPEACTB KOMIAHUHU. Y I€IbHbIM BEC CTOMMOCTH NPUBHIIETUPO-
BAaHHBIX aKIMK B oOIIeM 00beMe COOCTBEHHBIX CpencTB — 25 %. OnpeneauTh CTOMMOCTh COO-
CTBEHHOI'0 KaluTaja ¥ YHUCTYIO NMPUBEAECHHYIO CTOMMOCTb MHBECTUIMOHHOI'O NPOEKTa, YUYUThIBas
JEHCTBYIOIME HOPMATUBHBIE U NTPABOBBIE HOPMBI PO.

Tunosoe 3adanue Ne 2

C ydeTroM ACHCTBYIOIIEro 3aKoHOMaTeIbCcTBA P®D pa3paboTaiiTe MpOEKT CO3aHUsS HOBOTO
6usHeca. [IpoekT BhIMOIHAETCA ¢ HCIOb30BaHKe cpeacTB MSProject

IIpoeKT NOKEH BKIIFOYATh:

* Konnenuuio (Ha3HayeHHE MPOEKTA, ONMUCAHME Pe3ysbTaTa MPOEKTa U €ro NMpUMEHEHHeE,
IPaHUIbI IPOEKTA, OCHOBHBIE OTPAaHUYEHHUS [TPOEKTA);

* CTpyKTypHYIO MOJEINb ITPOEKTA;

* CeTeByI0 MOJIENb MPOEKTA;

* CereBoii rpaduk npoekta (auarpammy ['aHrra);

* OTYeT 0 pacX0JOBaHUM JIEHEKHBIX CPEJNICTB;

* Otyer 006 UCIONB30BaHUU pecypcoB. ONTUMH3AINS TPOEKTa JOJKHA ObITh MPOBEJEHA HC-
X0l W3 cienyroumux yciaouil: Cpok peanu3aluy NMPOeKTa HE JOKEH npeBblmaTh 30 nHEH; ©
brojpxer npoekTa He 1oykeH npeBbimaTh 1500 ThIc. pyo.

YK-2/VYK-2.2

3HaTh KoHyenyuu, cmpame2uu u MOOEIU YNPAGIEHUS PeCypCaMU NPOeKma, Kpumepuu npu-
HAMUSL OP2aAHU3AYUOHHO-YNPABNIEHYECKUX peueHUll no 3 HeKmusHoMy UCHONb308AHUIO0 PeCYPCO8 &
3asucumocmu om hakmopos HeuiHell U GHympeHHel cpedbl NPOeKma, YCI06Us NPUMEHEHUS U Me-
moovl pacyema noxkazameineu 3QGexmusHocmu ynpasieHus pecypcamu

Bomnpocsl 1/151 OLleHUBAaHUSA Pe3yJbTATOB 00yUeHHUs] B BU/Ie 3HAHUH

1. [Tonsitue pecypcos, hakTopoB MPOU3BOACTBA U 3aTpat. Tumnonorus pecypcon. Kiac-
cu(uKaIys 3aTpat A NPUHATUS YIPAaBICHUECKUX PELICHUH.
2. Krnaccudukanus 3atpar ans ocylecTBISHHs IUIaHUPOBaHU U KOHTpousia CTparerus

u Ou3HeC — MMPpONCCChI YIIPABJIICHUS PECYpCaMU U 3aTpaTaMU.
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3. TexHomnorus onpeneneHus: NOTpeOHOCTH B pecypcax, HEOOXOIUMBIX M JOCTaTOYHBIX
ISl peai3annyl CTPAaTeTHYeCKUX 3a1ad.

4. Mapxketusr pecypcoB. TexXHOIOTHUs U3MEPEHHs] U OLIEHKU pecypcoB. McTtounuku pe-
CYpPCOB.

S. Pone MeHemxepa B 3pQEeKTUBHOM YIpaBICHUU MPOEKTaMH. TpeOoBaHUs, MpeIbsiB-
JsieMble K MEHE/Kepy MPOEKTa.

6. Br160p 3 PeKTHBHOTO CTUIISI yIIPaBICHUS IIPOSKTOM.

7. ®dopMupoBaHUE U Pa3BUTHE KOMAH[bl IpoekTa. IIpuHIunel popMupoBaHUs KOMaH-
JIbl IIPOEKTA.

8. PoneBble (pyHKIMM WIEHOB KOMaHbI MpoeKTa. IP(HEKTUBHOCTh KOMAHIbl IPOEKTA.
Metonabl pOopMHUPOBAHUS KOMAH/IbI IPOEKTA.

9. OpraHu3anMoHHas MOJUTUKA U IICUXOJOIMUYECKUI KiIMMaT B KoMaHzae npoekra. Op-
raHU3alUOHHAs KyJIbTYpa KOMaH/Ibl.

10.  MoTuBHpOBaHKE YYACTHUKOB IIPOEKTA.

11. Opranuzanus B3aUMOJEHCTBUS C 3aUMHTEPECOBAHHBIMM CTOpoHaMH. CTpareruu

yIpaBJIEHUS 3aUHTEPECOBAaHHBIMU CTOPOHAMU

YMeTb paccuumoviéams, UHMEPRPEMUPOBAMd U MOOEIUPOBAMb noKazamenu 3P pekmueno-
Cmu Ynpasienus pecypcamu u 3ampamami; 8bl0upams Memoovl pacnpeoeneHus pecypcos npoex-
ma; npuHumMams d@gexmusHsvie cmpamecuyeckue opeaHu3aAyUOHHO-YNPAasieHyecKue peuweHus Ha
0CHOBe HeobX0OUMOT U 00CMAMOYHOU UHPOPMAYUU O PeCYPCax U 3ampamax u a0eK8amublx CUumy-
ayuu Kpumepues

3ajaHus NPaKTH4YeCKOil HANPABJEHHOCTH /18 OLEHUBAHMUS Pe3y/bTAaTOB 00y4YeHHUS] B
BU/Ie YMEHHUIi:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne [

W3BecTHO, YTO NEATENbHOCTh JHO0O0ro MpEeAnpUaTUs HAlpaBieHa Ha JOCTUIKEHHE OIpejie-
JeHHbIX 1eneil. JIroboe mpeanpusTHe OrpaHuvYeHo MO0 BPEMEHU CBOEro cyiiecTBoBaHus. Hakoner,
YCIICUIHBIE TPEANPHUATHS BCET/Ia YHHKAJIBHBI 10 HPOAYKTaM, ycCiIyram Ju00 OHM3HEC-MOZIEISM.
MoHO 71 cKa3aTh, 4TO JH000e npeanpusTie spisercs npoekrom? Eciau na — nouyemy? Ecnu Her
— KaKue OrpaHu4MuBaroniye (pakTopsl CieyeT BBECTU B JaHHbIE YTBEPXKICHUS?

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 2

JIroboMy CTyIeHTY NpUXOJIUIOCh MHCAaTh pedepaTsl, KypcoBble pabOThl M BBHITYCKHbIE KBa-
mudukanonHsle paboTsl. Kaxkaas u3 takux pabot sBiserca mpoektoM. Ilouemy? Ilpencrasbre
Ballly KypCOBYIO paboTy Kak npoekT. Kakumu cneunduueckuMu yepramu oHa o0naaer?

Tunosoe 3adanue npakmuyeckoul nanpagieHnocmu No3

[TpennpusiTie IaHUPyeT YaCTUYHO aBTOMAaTU3UPOBATh MPOU3BOACTBEHHBIN mpouecc. [Tpu-
o0OpeTeHre U yCTaHOBKa HEOOX0uMoro obopyoBanus oboiaercs B 8§ miH py0. CokpallieHue Tpy-
JIOBBIX U MaT€PUATBHBIX 3aTPaT MO3BOJIUT YKOHOMHTH 1O 2,2 MIIH py0. €XKEeTOaHO (10 YIIaThl Hallo-
roB). Cpok amopTH3alMi 000pyI0BaHMs 5 JIeT, 32 3TOT MEPUOJ OHO MOJIHOCTBIO obecrienutcs. O -
HAaKO €ro peajbHasi pbIHOYHAsi CTOMMOCTh 4Yepe3 5 JIeT MOXKET cocTaBUTh 2 MiIH py0. CtaBka Hayora
Ha npu6bUTL 20%, HOpMa JTI0XOIHOCTH JJIsl BCEX NMPOEKTOB, MpUHUMaeMbIX Gpupmoir — 10%. Crout
T OpaThCs 3a peasn3aIuio MPoeKTa?

Tunosoe 3adanue npakmuyeckou HanpagieHHocmu No4
CuryaunoHnHas 3ajayda

PykoBoscTBO «CarypHay MCXO/s U3 MPOrHO3a OeyIoNUX MOTPEOHOCTE!, IPUHSIIO pelIeHHe
0 pa3paboTKe HOBOTO U3JENUS C YHUKAIbHBIMU XapaKTePUCTUKaMU, HAMHOTO OINEPEKaIOIUMU ca-
MYIO TIEpe/IOBYIO TEXHUKY OTpaciu. McXoaHbIe TOCBIIKU IS BEPOSITHOTO yCIexa ecTh: uies Obuia
BBIIBUHYTA HECKOJIBKO JIET Ha3aJ KOHCTPYKTOPOM (UPMBI, U K HACTOSALIEMY MOMEHTY €ro rpymnmna
JaJIeKo MPOJBUHYNACH HA 3TOM ITyTH, K TOMY € MapKeTOJIOI'H COOOIIAIOT, YTO PHIHOK CKOPO OyAeT
TOTOB MPHUHSTH 3TO U3JENIKEe. DTO PELIEHHE COCTOSUIO B TOM, YTO MOpa NpuaaTh oPUIHAIbHBINA cTa-
TYC 3TOH pa3paboTKe U MEePEeUTH K HHHOBAIIUOHHOMY IPOEKTY.
[IpunepxuBasich CUTyallH, U3JI0KUTE OCOOEHHOCTH OpraHN3allii HHHOBAIIMOHHOT'O IIPOEKTA.

1. B ueM cMbIC TIepexo/1a K IPOEKTHOMY HOJX0/1y OT ()YHKIIMOHAIBHOTO?
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2. KakoBa mpobsema JauepcTBa B MHHOBALIMOHHOM MPOEKTE U B YeM pa3HHIA MEXKIY JUjie-
paMH 1 MEHEIKepaMu?

3. [Touemy HeoOX0IMMa KOHIETIIHS JTUACPA U B UEM OHA 3aKIII0YAETCs?

4.Kakyro poib UrpaeT KOMaHJa JIUJepa U KaKoB MOJIXOJ K pacHpe/eIeHUI0 OJTHOMOYHMA B
Komanse?

5. Ilpemioxure, Kakue OPraHU3AIMOHHO-CTPYKTYpHbIE HOBOBBEIEHHUS MOTYT OBITH OCY-
IISCCTBJICHBI B «CaTypHe» B CBA3HU C MHHOBAIIMOHHOM ITPOCKTOM.

6. KakoBa posb 1 coaep:kaHue HHHOBAIIMOHHOTO MAPKETUHTa B UHHOBAILIMOHHOM IPOEKTHPO-
BaHUMU.

Hagpik / ONbIT deamenvnocmu npuHamusi HepoOpManu308aHHbIX YAPAGIEHYECKUX peule-
Hutl, 0becneuusarOwux 3ppekmueroe UCnoIb3068aKUe PeCyPCO8 NPOEKmMa, pacdiema nokasameinel,
Xapakmepusylowux pecypcvl U 3ampamvl NPOeKmd, NpUemMamu ux eusyaiu3ayuy u uHmepnpema-
yuu; npuobpemamv ONnvim OesiMeIbHOCMU, NPUMEHSA HA NPAKmuke CHOCOOHOCHb NPUHUMAMb
HeghopmanuzoeanHvle ynpasieHueckue peuieHus, obecneuugarowue 3¢gpekmuernoe UCnoIb308aHUe
pecypcos npoekma.

3ajanus 1J15 OLleHHBAHMUS Pe3yJILTATOB 00yUeHUs] B BH/le HABBIKOB/ ONBITA JeATe/b-
HOCTH

Tunoeoe 3adanue Ne 1

3aoaua

O6bvem peanuzanuu — 400 MTH py0., TIPOTHO3UPYEMBIH YpOoBeHb Ha ciemyromuii rox — 480
MJIH py0. JlanHbie 6ananca, MIIH pyo.:

Axmus Cymma Ilaccus Cymma
OcHOBHBIE CpE/ICTBA 40 VYcTaBHOM KanuTan 40
3amacel 60 PesepBHblil KanuTal 10
PacueTHbIii cuer 20 Hepacnpenenennas npuObLIb 4
JlonrocpovHbIe KPEIUTHI 26
KpaTkocpouHble KpeuThl 40
Utor 120 Wtor 120

OnpenenuTs TOMOJIHUTENBHYIO MOTPEOHOCTh B puHaHcupoBaHuu. Hopma nusuaenna 40 %,
yucTas NpuobUIb B 00beMe npoaax cocrasiseT 4,3 %.

Tunosoe 3adanue Ne 2

3aoaua

OfHMM UX MHHOBALIMOHHBIX MPOEKTOB, OCYLIECTBISAEMBIX B paMKax MPOrpaMMbl pa3BUTHS
akunoHepHo kommnanuu «lIporpecc», mpeaycMaTpuBaeTCsl BBIMYCK IOCYJAOMOEUHBIX MAIIUH.
Crparernyeckre MHBECTOPbl KOMIIAHUM YCTAaHOBUJIM OTPaHUYEHHUE Ha JJOXOJHOCTh MHBECTUIMH He
Huxe 12% ronosbix (0e3 yuera MHQUIALNN), YPOBEHb MH(IALUU Tpeanojaraercs Ha ypoHe 7%,
npemust 3a puck orieHuBaercs B 1%. Cpok peanuzannu npoekra 18 mecsies.

Tabnuia - [Iporao3 pe3ynbTaToB peaqn3aluy MOCyIOMOSYHBIX MAIIMH HOBOTO MOKOJEHUS
(ToKBapTaIbHO)

KBapran I 1 i | 1v |V VI
BrImyck mocy10MOEUHBIX MAIIHH, TIT 0| 300 | 700 | 900 | 1000 | 1000

Jlnis opranu3anuy Npou3BOCTBa HEOOXOIUMO MPHOOPETEHHE HOBOTO 00OPYIOBAaHUS CTOU-
MocTbio 20 MJIH. py0., ¢ oTcpoukoi ruiarexa Ha 3 mecsaua noa 20% rogossix. B 111 kBapran 3amna-
HUpPOBaHAa MapKETUHTOBBIX YCIYr KOHCAJTHUHIOBON KOMIaHUU B pa3mepe 21 miH. py0. AMopTuza-
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st 00opynoBanust Hauncisiercs mo Hopme 20% romoBsix. OOIIE3aBOJACKHE PacXoabl BBIITyCKa I0-
CYJIOMOEYHBIX MAalINH COCTaBISIOT 1,5 MiH. pyO. B Mecsil. 3apaboTHas Iiara ¢ y4eTOM Haducle-
Huit Ha @OT paccunrana ucxo/s U3 3 MITH. py0. B MECSII.

3ananue g cutyauuu PaccunTarh YMCThIN TUCKOHTUPOBAHHBIN J10X0/1, CPOK OKYIAeMOCTH
WHBECTULMI U BHYTPEHHIOIO HOPMY J1I0XOHOCTH.

Tunoeoe 3adanue Ne 3

3adaua

dupma MIaHUPYET €XKEroJHO B TEYEHHE 5 JIeT YBeIMYMBATh BBIMYCK Ha 2 MJH.pyO. ba3zo-
BbIi YpOBEHb BbINTycKa mpoaykuuu 50 miH.py0. HeoOxoammo ompenenuts COBOKYMHBIH 00beM
MIPOJYKIIMH 332 BECh MEPUOJI U COBPEMEHHYIO CTOMMOCTh HENPEPHIBHOTO MOTOKA MOCTYIUIEHUH MPU
HETMPEPHIBHOM HAYUCICHUU MPOLIEHTOB (cuia pocta) B pazmepe 10%.

Tunosoe 3adanue Ne

3adaua

Opranuzanus coOupaercs BIOXKHUTH CPEICTBa B MPUOOPETEHHE HOBOW TEXHOJIOTHYECKOU
JUHUH, CTOUMOCTh KOTOPOI BMECTE C JOCTaBKOW M ycTaHOBKOU cocTaBUT 100 miH. py6. OxungaeTt-
Csl, UTO cpasy Ioclie MycKa JIMHUM €XEro/JHbIe TOCTYIUICHUS MOCie BblueTa HAIOroB coctaBsaT 30
MIH. py0. PaboTa nuaMM paccumTana Ha 6 jner. JIMKBUIaMOHHAsS CTOMMOCTD JIMHUU paBHA 3aTpa-
TaM Ha ee JeMoHTax. [IpuHsaTas HopMa JUCKOHTa paBHa 15%. OmnpenenuTs IKOHOMUYECKYIO -
(EeKTUBHOCTH MPOEKTA C MOMOIIBIO MOKA3aTeNsl YUCTOTO MPUBEIEHHOTO I0X0/1a.

YK-2/YK-2.3

3HATBL 0CHOBHbBIE NONIOJCEHUs, MEPMUHDL, ONPeOesieHUs U Kame2opuu YNpaeieHus puckamu,
€20 Mecmo U polib 8 NPOU3IBOOCMBEHHOU U COYUATLHO-IKOHOMUYECKOU CUCMeMax, Memoobl YNpas-
JIeHUSI PUCKAMU 8 8blOOpe pelueHus NOCMABIeHHbIX 3a0ay

Bonpocsl /151 OLleHMBaHUSI Pe3yJbTATOB 00yUeHHsl B BU/le 3HAHUIA

1. Mecto ynpaBieHHsI pUCKaMH B OOIIEH CTPYKType yrpasieHus: npoektamu. [lonsrue
pPHUCKa, OCHOBHBIE BUJbl PUCKOB IPOEKTA.

2. IIpoueccel ympasnenuss puckamu. Ilponecc niaHupoBaHHs YNpPaBICHHUS PUCKAMHU.
[lonsaTre nnana ynpasieHUs: pPUCKaMH.

3. [Tponiecc mnenTuduranum puckoB. KaduecTBeHHas OLlEHKA PUCKa C MOMOMIIBIO JKC-
IIEPTHBIX OLICHOK PUCKOB.

4. PanxupoBaHue u olleHKa pUCKOB B 3aBUCUMOCTH OT BEPOSITHOCTH HACTYIUIEHUS pUC-
Ka U CEpPbE3HOCTU PUCKOBBIX MOCIEACTBHM.

S. UYucneHHOe BbIpaXX€HUE OTAEIbHBIX PUCKOB. METO/ bl CHUKEHUS PUCKOB.

6. Br16op MeTo710B cHMXKeHUs: pucKoB. CpencTBa KOHTPOIIs 3(p(PEKTUBHOCTH CHUXKEHUS
PHUCKOB.

7. CoBpeMeHHas KOHLIENIIUS MapKETHHIa B YIPABJICHUU IIPOEKTaMU. MapKeTHHTOBbIE
UCCIICIOBaHUS.

8. Pa3zpaboTka MapKeTHHIOBOM cTpaTeruu npoekra. IIporpaMmma MapkeTHHra MpoeKTa.
Brojxer MapkeTHHTa MPOEKTA.

9. Peanu3zanus MapkeTHHra npoekTa. YpaBieHUE MApKETUHIOM B paMKax yIpaBJICHUS
MIPOEKTaMHU.

YMmeTb onpedenims memoosbl uOeHMUGUKayuy U OYeHKy puckd, Komopwvle cOOmeemcmay-
10M OAHHOU PUCKOBOU CUMYayuu;, yMenms UCHOIb308aMb COBPEMEHHbIE CNOCODbI U0eHmupurayuu u
OYEeHKU PUCKA, NPOEKMUposams CUCmeMbl YNpasieHus pUCKamu, KOmopbvle COOMeemcmeyom Mo-
oenu pUCKOoB8oU cCumyayuu, UCnoIb308ams Memoobl U MeXHOL02UU YAPAGIEeHU PUCKAMU NPU peule-
HUU NOCMABIEHHbIX 3a0aY

3anaHusi NPAKTUYECKON HANPABJEHHOCTH VISl OLlEHUBAHHS Pe3yJIbTATOB 00y4YeHHs B
BU/Ie YMEHUI1:
Tunosoe 3a0anue npaxmuueckou HanpasieHHocmu Ne 1
CuryanuoHHas 3aj1a4a

s paspabotku [IpoekTa MeHeKepy HEOOX0 UM TOAPSATINK. MeHemKep yKe HaméN 1Ba
MOTEHIIUATBHBIX KaHAUIaTa, HY’)KHO BBIOPATh OJTHOTO:
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[TepBbiii kanauaaT — JloBOJbHAS U3BECTHAS KPYITHAS KOMITAHUS ¢ OOLUIMPHBIM MOPT(HOIHO.
B xomnanuu nopsnka 300 corpynuukoB. LleHpl Ha BBIOMHEHHE PaOOT MPEBBIMIAIOT CpeaHEe 3Ha-
YEHUE TI0 PHIHKY;

Bropoil kaHauaaT- KOMIaHWsg MEHEe U3BECTHasi KOMIIaHMs ¢ mrTaroM nopsaka 40 corpyn-
HUKOB. LIeHbI Ha BbINIOJIHEHUE pa0OT HUXKE CPEIHEE 3HAUEHHE 10 PHIHKY.

[To xakuM KpUTEpHUsIM MEHEIKEepy MPOEKTOB HEOOXOJUMO OIEHHBATh MPEICTABICHHBIX
BBIIIE KaHIUIATOB?

C xakumu puckamu MeHeIKep MPOEKTOB CTOJKHETCS MpU paboTe ¢ MpeacTaBICHHBIMU
BBIIIE KOMIAHUSAMU?

Tunosoe 3a0anue npakmuueckol HanpasieHHocmu No 2.

CuryanuoHHas 3ajayda

[ToaroToBhTE MO JBa MHBECTUIIMOHHBIX ITPOEKTA, UCIOJIb3YsI IPUMEPHI U3 MUPOBOM IIPAKTH-
K¢ MHBeCTHpOBaHMs. ONHUIINTE OCHOBHBIX YYaCTHUKOB, UX poJib U pyHKIwH. [IpuBeauTe mpuMepsl
OIIMOOK B MPOLIECCE CO3/IaHUs U pealln3allii, BBIICTUTE PUCKH BEACHUS JIEATEIbHOCTH. BhisicHUTE,
3aBHCHUT JIM pa3Mep OpraHu3aiiu (KOMIIaHUH), OCYIIECTBIISIOMIEH MPOEKT, Ha 3(P(PEKTUBHOCTh €r0
peanuzanuu. OTBETHI cieyeT 000CHOBATh U MOATBEPAUTH COOTBETCTBYIOIIUMHU (DaKTaMH.

HaBbik / OnbIT 1eTeIbHOCTH 8bI56/1eHUs, OYEHKU U YNPAGIeHUs PUCKAMU NPoeKma, paspabomxu
Mep NPOMUB0OeUCmsUs PUCKAM, Yepo3am U pakxmopam HeonpeoeréHHoCmu, npuobpemams Onwvim
OesmenbHOCMU, NPUMEHS HA NPaKmuke cnoCOOHOCMb BblAGNAMb, OUEHUBAMb U YNPABLEHUS PUC-
Kamu npoekma, paspadbamvléams mepbi NPOMuU800etiCmeus pUcKam, yepo3am, Gakmopam Heonpe-
oenéHnocmu.

3agaHus 1J1s1 OlleHMBAHUSI Pe3yJbTATOB 00yUeHHsI B BH/ie HABBIKOB/ ONMbITA JeSTe/Ib-
HOCTH

Tunosoe 3adanue Ne 1

/enosasn uzpa

[MTOPAJJOK ITPOBEJAEHN S PABOThI

1. ®opmupoBaHue NOATPYIII

1.1. PaboTa BBEIIOJHSACTCS MOATPYIIIIAMH 110 3 - 5 4el.

1.2. BHyTpHu noArpynn pactnpeesitoTesl PO SKCIEPTOB: PYKOBOAUTENb IPYIIIbI - OpraHu-
3alMsi U KOOPJIWHAIWS BBITOJIHCHUS DKCIIEPTH3BI, aIMUHUCTPATOP TPYIIIBI - MPOTOKOIHPOBAHKE
BBITIOTHEHUS DKCIEPTU3BI; SKCIEPT MO pacyeTaMm - opraHu3aius oOpabOoTKU MEePBUYHBIX JaHHBIX;
JKCIIEPT IO JIOTHYECKOMY aHAJM3y - OOCCIeUeHHEe KadecTBa IMEPBUYHBIX JIAHHBIX; JKCHEPT IIO0
BHEIIHEH cpenie - BBEACHHE JOMOIHUTEIBHON MHPOPMAIUH 110 CUTYAINH (B Cliydae HE0OXOIuMO-
ctv). Eciii 9ucio CTyACHTOB MOATPYIITEI MEHBINE S5, JaHHBIC POJIU MEPEePaACTIPEISISIFOTCS MEXITY
y4aCTHUKAMU TOJATPYTITIHL.

2. IlogroroBka k pabore

2.1. IToAroToBUTH KpaTKOE OMUCAHUE MMPOEKTA.

2.2. OdopmisieTcst 3aroJI0BOK OTYETA 1O JTAOOpAaTOPHOM paboTe ¢ yKazaHHWEM BCEX yYaCTHHU-
KOB MOJATPYTIIIBL.

3. OneHka 3Ha4MMOCTH MHEHHH 3KCIIEPTOB

3.1. Kputepuu olleHKH 3HAUMMOCTH MHEHHUN HKCIEPTOB: MO MOJATPYMIaM METOJOM MO3TO-
BOTO IITypMa MPHMEHHUTEIHLHO K CBOEMY KOHKPETHOMY 3aJaHHIO. YTOUYHSIOTCS TPEIIONKCHHBIC
KpUTEPHUU OIICHKU 3HAYMMOCTH MHEHHUU DKCIEPTOB; (OPMYIUPYETCS OJUH JOMOIHUTENBHBIN KPU-
TEpUI OLICHKH.

3.2. Pa3zpabarbiBaeTcs mkana JUisl OI[CHKH JKCIIEPTOB MO OCHOBHBIM H JOTOJTHHUTEIHLHOMY
KPUTEPHIO.

3.3. Pe3ynbTaThl (KpUTEpUU OIICHKH 3HAYUMOCTH MHEHUIO SKCIIEPTOB U OIICHOYHBIE IITKAIIHI)
3aHOCSITCS B OTYET.

4. DKcrepTH3a BECOMOCTH KPUTEPHEB OIIEHKH 3HAYMMOCTH MHEHUH skcneptoB (TouHOCTh
BBITIOJTHSEMBIX PacyeToB 2 3HAKa MOCIIE 3aIsATON)

55



4.1. Kax1plil 3KcIIepT OLEHUBAET BECOMOCTh KPUTEPHUEB OLIEHKU 3HAYMMOCTH MHEHHH DKC-
nepToB (BKJIOYasi CHOPMYITUPOBAHHBIN), PAHKUPYSI UX B TOPSAJKE YOBIBAaHHS 3HAYUMOCTH: 1-# -
CaMblil BaKHBIH, [TOCIICIHUN - HAUMEHEE BaKHbIM. KaKIbIM MHIMBHUYaJIbHO 3aIIOIHAETCS OLEHOY-
Has Tabnuna 1 (y Kaa0ro SKCIepTa CBOU COOCTBEHHBIC OLICHKH ).

4.2. MHeHus 3KCepToB 0000matoTest B Tabnuie 2 - o0mas A BceX SKCIEPTOB MOArPYII-
IIBL: TIEPBBIE CTPOKH TAOIMILIbI IEPEHOCATCS U3 TaOIULl 1, 3alOIHEHHBIX 3KCIIEPTaMU UHAWBUYalb-
HO.

4.3. PaccunThiBaeTCsl CyMMa PaHIOB KPUTEPHUEB - IO CTONIOLAM, - U UX 0011as cyMMma.

4.4. BpImonHAETCS BCIIOMOTATENBHBIA pacdyeT - MHBEPTHUPOBAHHME PAHTOB: 0OOLIas cyMMma
PaHroB JIEIUTCS HAa CyMMY PAaHIOB KaXKAOTr0 KpUTEpHs (YMCIO U3 MOCIEIHEro crosdna mnpeapiny-
el CTPOKHM Ha YMCIIO COOTBETCTBYIOIIETO CTOJIONA, PACCYMTAHHOTO B II. 4.3), B MMOCIEAHEM CTOJO-
i€ IIPUBOJUTCS CyMMa PACCUATAHHBIX 3HAYCHHUU

4.5. PaccunThiBatoTcsi KOA((QUIMEHT BECOMOCTH KPUTEPUEB OICHKH 3HAYMMOCTH MHEHUH
JKCIIEPTOB; a 3aTE€M IIOJIyYE€HHBIE 3HAUYEHHUs CKJIAIbIBAIOTCS; B IIOCIEIAHENH CTPOKE NPUBOIUTCS pe-
3y/lbTaT JIEJIEHUSI COOTBETCTBYIOIIETO 4YMCJIA BCIIOMOraTEIbHOM CTPOKM Ha CyMMY 3HAa4eHMH U3
BCIIOMOTaTEJILHON CTPOKH.

5. OueHka 3HaUUMOCTH MHEHHH 3KkcnepToB (TOYHOCTH BBIOIHSAEMBIX pacyeToB - 2 3HAKa
TOCJIE 3aIsTOM )

5.1. Kaxaplil skcriepT MHIMBUIYaIbHO 1O KpuTepusaM (1. 3.1), ucnonb3ys pazpadoTaHHbIE
mKainel (1. 3.2), OleHUBAaeT BCEX YYaCTHUKOB 3KCIIEPTHOM IpyIIibl, BKIOYas ceOs, 3amoiHss Tao-
nuny 3.

5.2. PaccuntbiBaercs 0000IIE€HHas OLleHKa 3HaYMMOCTH MHEHUH 3kcnepToB. /s sToro 3a-
MIOJTHSIETCSI CBO/IHAS TabmuIIa, oOmiast 1JIsl BCeX B MOATPYIIIE: CHAvaja Mo KaKAOMY SKCIEPTy 3aHO-
CSTCS B COOTBETCTBYIOIIME CTPOKH CYMMBbI BBICTaBJIEHHBIX Oa/lIOB 10 KaXKAOMY M3 KpUTEpUEB, 3a-
TEM PacCUUTHIBAIOTCS CPEIHEB3BEIICHHBIC OAJUTbl, X CyMMa, a B CIEAYIOUIEM CTOJIOIE - OTHOIIE-
HUE CPEeJIHEB3BELICHHOr0 0ajlia K CyMMe 0asioB.

6. ®opMUpPOBaHUE aHAIU3UPYEMOTO NIEPEUHS PUCKOB, CBA3aHHBIX C 3aaaHueM (/s ananuza
JIOJKEH OBITh COCTaBJIEH OKOHYATENbHBINA CIIUCOK U3 15 - 20 puckoB)

6.1. Kaxxzp1it sKciepT caMoCTOSATEIbHO MTMCBMEHHO Mpejiaraet 5 -7 puckoB, KOTOPBIM Clie-
JI0BaJIO Obl y1€IMTh BHUMAHUE B IPUBEIEHHON CUTYalluu

6.2. TlpoBoauTcs rpynmnoBoe OOCYKIEHHE MpeiJiaraéMblX JJis aHaliu3a PUCKOB: HeECyIlle-
CTBEHHBIE PUCKM OTOPACBIBAIOTCS, COBMAJAIOIINE 0 CYTH PUCKH MPUBOAATCS K 00Imel Gpopmynu-
poBke. OTKIIOHEHHbIE PUCKU YYAaCTHUKU TPYIIBl BBIYEPKUBAIOT Ha CBOUX JIMCTAX, & MPUHATHIE U
MPEUIOKEHHbIE APYTUMH YYaCTHUKAMM MOATPYMIBI JOMOIHSIIOT OOLINI CIIHUCOK, OTAENEHHbIE T0-
PU30HTAIILHOM JIMHUEM.

6.3. KaxxnoMy pucKy NIPUCBAaUBAETCsl CBOM €AUHBIN ISl BCEX DKCIEPTOB KO (TI0 KOTOpOMY
OHU OYyIyT MPUBOJUTCS B MOCIEAYIOUINX TaOIUIAX).

7. DOpMYyIMPOBAHUE KPUTEPUEB OLIEHKH Ba)KHOCTH PUCKOB

7.1. COBMECTHO BCEMHU YHYaCTHUKAMHU SKCIIEPTHOM MOATPYIIBI METOAOM MO3TOBOTO IITypMa
IIPUMEHUTEIBHO K CBOEMY KOHKPETHOMY 3aJaHUI0 YTOUHSIOTCS NPEUIOKEHHBIE KPUTEPUH OLICHKU
BaKHOCTHU PHUCKOB.

7.2. ®opMynupyercss OAUH JOMOIHUTEIbHBIA KPUTEPUI OLIEHKH Ba)KHOCTH pUCKOB. 7.3. Pe-
3yNbTaThl 3aHOCATCS B OTUE

8. DKcnepTu3a BECOMOCTH KPUTEPUEB OLIEHKU BaXHOCTH PUCKOB (TOYHOCTH BBINOJIHAEMBIX
pacueToB - 2 3HaKa Mocje 3ansaTon)

8.1. Kaxxaplli KCIIEpT OLIEHMBAET BAaXXHOCTb KpUTEpUEB (II. 7), paHXKUPYs UX B MOPSAKE
yOBIBaHUSI 3HAYUMOCTH: 1-¥ - caMblil BaXKHBIN, TIOCTIEHUN - HAaUMEHee BaKHBIN. Ka b1l skcmepT
WH/IMBUTYAJIbHO 3aIl0JIHSAET OLICHOUHYIO TaOIuIy 5.

8.2. OueHunBaeTcss 3HAYMMOCTh KaXKJI0I0 KpUTEPHs - BeC KpuTepus. s 3T0ro nmocTpoyHo
3anosnHseTcs Tabauna 6, o01as A BCceX B MOATPYIIIe:

8.2.1. Tlo xaxaoMy 3KCHEpTYy 3aHOCSTCS B COOTBETCTBYIOLIME CTPOKH CYMMBI BBICTaBJIECH-
HBIX PAHTOB I10 KaXJA0My U3 KPUTEPHUEB.

56



8.2.2. PaccuuThIBalOTCS CpelHEB3BEUICHHBIE PAHTH 110 KaXI0MY U3 KPUTEPUEB ~ IO CTOJO-
1IaM - U UX CymMMa.

8.2.3. PaccunThIBaeTCsS OTHOIICHNE CYMMBI CPEAHEB3BEIICHHBIX PAHTOB (UTOTOBBIN CTONOEI
11.8.2.2) K COOTBETCTBYIOIIEMY CPEIHEB3BEIICHHOMY PaHTY.

8.2.4. PaccuuThiBaeTcs BEC KpUTEpPHUS KaK OTHOIICHHE COOTBETCTBYIOIIETO 3HAYCHUS
(11.8.2.3) k cymMMe BCIIOMOTaTebHBIX 3HAYCHUHN TIPEIbIAYIIEH CTPOKH.

9. OneHka BaXXHOCTH PUCKOB

9.1. Kaxplil 5KCIepT caMOCTOSITETFHO OLIEHUBAET BAKHOCTh PUCKOB C TOYKH 3PEHUS Kax-
JIOTO U3 MPENTIOKEHHBIX KPUTEPUEB, PAaHXKUPYS UX B MOpsAAKE yObIBaHUS 3HAUUMOCTH: 1-ii - caMblii
BYKHBIN, MMOCJICTHUI - HAaMeHee BaKHbIN. KaXIbIM HHAMBUAYAIBHO 3aMOJIHIETCS OLEHOYHAas Tao-
IUna.

9.2. PaccunThIBaeTCS CpEeIHEB3BEUICHHBIN paHT pPUCKa.

9.3. OnpenensieTcs OKOHYATEIbHBIN paHT (B MOCIEAHEM CTOJIOIE) - HOPSAKOBBIM HOMEpP MPH
PacroJI0KEHUHU PUCKOB B MOPSIKE BO3PACTAHUS PAHTOB

10. Ot60p 10 Hanbosee BaXKHBIX PUCKOB MO CUTYallUU

10.1. 3anonnsieTcs Tabauna 8, o0mas s BCeX YYaCTHUKOB SKCIEPTHOW MOATPYIIIBI: CHA-
yajia 10 KaKJIOMY AKCIEPTY 3aHOCSTCS B COOTBETCTBYIOLIME CTOJIOIBI BBHICTABJIECHHBIE PAHTH I10
KaKJJOMY U3 PUCKOB (TIOCTIEIHHUE CTOIOLBI TAOIHIIbI).

10.2. PaccuuThIBalOTCS CPEIHEB3BEILICHHBIE PAHTH 10 KaXJIOMY U3 PUCKOB - IO CTPOKAM.

10.3. PaccuntanHble paHTy PaHKUPYIOTCS B IOPSKE BO3PACTAHUS U HYMEPYIOTCSL.

10.4. Ilepsbie 10 pucKOB BKIIIOUAIOTCS B IEPEUYECHb BAXKHEHUIIINX PUCKOB TaOJIHUIIBI , 3aI10JIH -
€MOIi B MOPSAJIKE BO3PACTAHUSI PAHTOB TaOIHUIIBI

11. MuTepnperanus Noay4YeHHBIX pe3yIbTaTOB.

11.1. IMoarpynmna o6cyxaaeT Noay4YeHHbIE PE3yIbTaThL.

11.2. OpopMAsiroTCst KOMMEHTAPHH IO TIOTYYCHHBIM PE3YJIbTaTaM.

KoHnTpoiabHbIe BOIpOCH!

1. B kakou 3a8ucumocmu HaxoOumcs Kaiecmeo uHgpopmayuu, npUHUMAemoll 60 HUMAHUE
0J1s1 NPUHAMUA PeUleHUs], U BeTUYUHA PUCKA HACMYNIIeHUSl He2AMUBHbIX NOCIeOCMBULl OM peanu3d-
Yuu NPUHAMO20 peueHus?

2. Ha kakou cmaouu npou3eooumcs oyeHka KOMNIeKCca PUcCKo8 UHEECMUYUOHHO20 NPOeK-
ma?

3. Kax na npakmuke modicem 6vimv peaniu308an SKCNePMHblU Memoo OYeHKU NPOEeKMHbIX U
@unancosvlx puckos?

4. Om ueeo 21a8HbIM 00PA30OM 3ABUCUM KAYECMBO IKCNEPMHBIX OYEHOK NPOEKMHbIX U (u-
HAHCOBLIX PUCKOG?

5. Ha uem ocHosbvigaemcs pauicuposanue npoeKmuvlx U QUHAHCOBbIX PUCKOS NPU UX AHA-
nuze?

YK-2/YK-2.4

3HaTB 30044 U NPUHYUNOE NOCMPOECHUSI CUCIEMbL YRPAGIeHUS NPOEKMAMU, OCHOBHbLIX Me-
Mo008 ONMUMANLHO20 NIAHUPOBAHUS, A MAKHCE B03MONCHOCMEN U 02PAHUYEHUL UX NPUMEHEHUs. 8
KOHKDEMHbIX YCILOBUSX

Bonpocs! 1J1s1 OeHMBaHUs Pe3yJbTAaTOB 00y4eHHs B BH/e 3HAHUM

1. [Ipoueccel n ypoBHu miianupoBanus. CereBble rpaduxu. TexHOIOrus BpEeMEHHBIX
rpadukoB. CeTeBble TEXHOJIOTHH - 00Ias XapakTepucTuka. T

2. exHosoruss CPM. CyIHOCTh TEXHOJIOTMM M €€ OCHOBHBIE MOJIOKEeHHUs. CxeMa Inpu-
MeHeHus TexHosornu CPM.

3. Juarpamma ['anTTa. OCHOBHBIE MOJIOKEHHUS, 00JIACTh TPUMEHUMOCTH.

4. Mertonuka PERT. OGnacte mpuMeHEHHs, OCHOBHBIE XapaKT€PUCTUKU. THIIHMYHBIE
OLIMOKY TUITAaHUPOBAHUS U UX MOCIIEJCTBUS.

5. OcHOBHBIE NOHSTHSI YIIPaBJIEHNs CTOMMOCTBIO. CTpyKTypa 3aTpaT mpoekta. MeTo bl
OLICHKH 3aTpar.

6. ITonsarue Oropkera npoekra. CTpykrypa O10/keta. OCHOBBI 010 KETUPOBAHMS.
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7. Pucku 3atpar. CMmeTHBIE pe3epBbl. KonTpounb 3aTpat npoekra. [TpaBuiia onieHku npo-
rpecca.

8. Buzsl 1 MeToIBI 3aTpaT MpoekTa. MeTo1 «OCBOEHHOTO 00bEMay.

9. [Iporuo3upoBanue 3arpar. BiusiHue BbIOOpa MapKETHHIOBON CTpAaTeTHH Ha CTOH-
MOCTb MpoekTa. OCHOBHBIC IPUHIIUIIBI OIIEHKU YPPEKTUBHOCTH MPOCKTOB.

10. Hcxonnple qanHbIe 715 OLIEHKH 3G ()EKTUBHOCTH O MPOCKTA.

11. OcHoBHbIe TIOKa3aTen Y3PGHEKTUBHOCTH IMPOCKTA.

12. BuusHwme pucka ¥ HEOIIPEACICHHOCTH Ha OICHKY (P ()EKTUBHOCTH MPOESKTA.

13. OcHOBHBIC MOHATHS TeMbI: d3P(HEKTUBHOCTh MPOEKTA, WHBECTUIINU, WHBECTHIIMOH-

HBIH MPOEKT, KpuTepuu 3P HEKTUBHOCTH MHBECTULIUN

YMeTh 6uLa67151mb OMKIOHEHUs. OM YCMAHOBNIEHHbIX Kpumepues u noxkazameneu QyHKyuo-
HUPOBAHUS NPOYECco8 U AOMUHUCTIPATNUBHBIX PE2TIAMEHMO8, 3HAYUMbIX ¢ MOYKU 3peHUsl obecneye-
HUsL ONMUMATILHO20 pelleHUs 3a0a4 npu YnpasieHus NpoeKmamu

3ajaHus NPaKTHYeCKOii HATIPABJEHHOCTH /JIsl OLIEHUBAHUS Pe3yJIbTATOB 00yueHHS B
BH/I€ YMEHHUIA:

Tunosoe 3a0anue npakmudeckou HanpasieHHocmu Ne 1

3aoaua

Opranuzanus coOupaercs BIOXKHUTb CPEICTBAa B NMPUOOPETEHHE HOBOM TEXHOJOTMYECKOU
JUHUH, CTOUMOCTb KOTOPOI BMECTE C AOCTaBKOW U ycTaHOBKOU cocTaBUT 100 miH. py6. Oxungaet-
Csl, UTO cpasy Iociie IycKa JIMHUM €XEeroJHble NOCTYIUIEHUS IO0Cie BblueTa Hajioros coctaBsaT 30
MJH. py0. PaGora nunuu paccuntana Ha 6 yer. JIMkBUAalMOHHAs] CTOMMOCTh JIMHUU paBHA 3aTpa-
TaM Ha ee JeMOHTax. [IpuHsATas HopMa TUCKOHTA paBHa 15%. OnpenenuTh IKOHOMUYECKYIO 3-
(eKTUBHOCTH MPOEKTA C MIOMOIIBIO [TOKA3aTeNsl YUCTOTO MPUBEACHHOTO J0X0/1a.

Tunosoe 3adanue npakmuueckoi HanpagienHocmu Ne 2

3aoaua

VYpasieHnueckoe perieHne (MHBECTUIIMOHHBIN MPOEKT) peanusyeTcs: B Tpu dTana. Bepost-
HOCTb IIPEKpalleHus MpoekTa Ha rnepBom 3Tane — 0,5; Ha Bropom — 0,3 u Ha TpetbeMm — 0,1. Ilotepu
Ha niepBoM 3tarne coctaBsT 200 TeIC. p., Ha BTopoM — 400 ThIC. p., Ha TpeTheM — 300 ThIC. p..

3ananue OnpenenuTs CTENeHb U [IEHY PUCKa IaHHOTO MPOEKTa.

Tunosoe 3adanue npakmuyeckou HanpasieHHocmu Ne 3
CuryanuoHHas 3ajayda

«YnpapieHre IPOU3BOJICTBOM H paclpe/ieIeHueM B MacIITabax CTpaHbI»

OpnHa U3 KpyNHEWIIUX KOMIIAaHUM CTpaHbl IOYYBCTBOBANIA, YTO B €€ CHCTEME IJIAHUPOBAHUS
IIPOU3BOJICTBA U PACIPEAEICHUS NOSABWINCH NTPU3HAKU neperpy3ku. Komnanus umena 5 3aBoJOB,
pazOpocanHbIX 1O Bcel crpane — B Hpro-JIxxepcu, Oraito, xopmkun, Texace u Kamudopuuu. 3a-
BOJBI BBIYCKAJINU H30JISALUOHHBIE M KPOBEIBHBIE MAaTE€pUAJIbI, 3BYKOM3OJALIMOHHYIO M IIPOYYIO
IUTMTKY, @ TaKKe MaTepualsl JUis OOIIMBKY cTeH. B xommanum pa3palaThiBajicsi €KeKBapTaIbHbIN
OOIIMH MPOU3BOJICTBEHHBIM IJIaH, B KOTOPOM YYMTBIBAJCS OOLIMI MPOTHO3 COBITa U IUIAaHOBBIE
OCTaHOBKH 3aBOJIOB Ha IpodunakTuky. HeaenbHble m1aHbl MPOU3BOACTBA pa3pabaThIBaINCh PYKO-
BOJICTBOM TIPENNpPUATHI Ha MECTaxX C yu4eTOM HMEIOIIErocs Ha pykax noptdens 3aka3os. [Ipous-
BOJICTBEHHBIE 3aTpaThl Ha 3aBOJax OBLIM HEOJAMHAKOBBIMU B CHJy pa3iauuuil o0OpynoBaHus, Ta-
PUGHBIX CTaBOK OIUIATHI TPY/Aa, CTOMMOCTH CBHIPHEBBIX MaTepHalioB M BO3pacTa 00OPYIAOBaHUS.
Kpome Toro, komnanus oruiayuBaia JOCTaBKY MAaTEpUAIOB 3aKa34MKaM, IPUYEM 3TH PacXOisbl 3a-
BHCENIM OT HMMEIOIIErocsl BUJa TpaHCIOpTa M TapuQoB Ha nepeBo3ku. CKiaaupoBaHHE TOTOBOU
MPOJIYKIIMH K3-3a €€ CIUIIKOM MaJlol yIeTbHOM MIOTHOCTH 00XO0JUIIOCH CIMIIKOM Joporo. ['oro-
Bas MIPOAYKIIMS 3aHUMaJIa MHOTO MECTA P OTHOCUTENIBHO HEBBICOKOM CTOMMOCTH.

[Tponykuus cobiBanach mo Beelt crpane. Cpeau KIMEHTOB ObLIM ONTOBBIE TOPTOBIBI CTPO-
MaTepHajlaMH, KpYyIHbIe CTPOUTEIbHbIE (UPMBI, U3TOTOBUTENN OBITOBOH TEXHMKH, KOTOpBIE HC-
T10JIb30BAJIU U3OJISILIMOHHBIE MAaTEPHUAJIbl B CBOMX M3enusaX. KoMmMepueckrue pabOTHUKN pa3iHMyuHbIX
010po CcOBITA, PACIONIOKEHHBIX 10 BCEH CTpaHe, MOIJIM pa3MelIaTh 3aKa3 Ha JI00OM U3 3aBOJIOB
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CBOEH KOMITAaHUH C YYETOM HaJMUUs HY)KHOH NMPOJYKLIMHU M 00€UIaeMbIX CPOKOB MOCTaBKU. Pyko-
BOJCTBO KOMIAHUM ObLIO 03a00Y€HO YaCThIMU CIIy4assMM HEXBAaTKHU MPOJIYKIUU M TUCOATaHCOM
MIPOM3BOJICTBA HA MPEANPUATHAX BO BCEX YacTax cTpaHsl. [Ipomykuus, nsrorosnenHas B Kanmudop-
HUU, OTTpYXaJlach MOTPEOUTENSIM HAa BOCTOYHOM NOOEpEKbe M, OJHOBPEMEHHO, MPOAYKLHUS H3
Hrro-/xxepcu Hanpasisiiack, Hanpumep, B Konopano. 1 XoTst 00b19HO 3TO ObLIa HE COBCEM aHaJo-
rUYHasl KOHEYHasl MPOAYKIIMsI, HO BO BCSIKOM Cllydae, €€ MO>KHO ObLJIO MPOU3BOAMTH U Ha TOM, U Ha
apyrom 3asoze. Korga pykoBOACTBO KOMIIAHUU IPOBEJIO aHAIU3 CIIOKMBILEHUCS CUTYallUH, yIIpaB-
JISFOIIME 3aBOJIOB 3asiBUJIM, YTO HA CBOMX 3aBOJAX OHU MPUJIECPKUBAIOTCS CTPATETHH IPOU3BOACTBA
C HAaMMEHBIIUMH 3aTPaTaMy C yYETOM HMEIOILIET0Cs MOPTQes 3aKa30B.

PabGoTHukM oTnena cObITa 3asiBUIIM, YTO OHM Pa3MEIIaloT CBOIl 3aKa3 Tam, Iie obecreunBa-
10T HanOoJiee cKaThle CPOKH MOCTaBKU. JlanpHelmuii ananu3 mokasai, 4T0 KOMMEPUECKUE CIIYKObI
BOOOIIe UTHOPUPYIOT MPUHIUIIBI 3arPy3KH MOIIHOCTEH Ha 3aBOJaxX M CTPEMSTCS JOOUTHCS JIHIIb
CaMbIX C)KAaTBIX CPOKOB MOCTaBKU. BBIJIO yCTAaHOBJIEHO, YTO B HEKOTOPBIX CIy4asx CIy>KObI cObITa
pa3Melany 3aka3 cpa3dy Ha HECKOJBKHMX 3aBOJIaX, a 3aT€M I10CII€ NIEPBOM OTIPY3KH NMPOBOAMINA aH-
HYJIUPOBAaHUE JHUIIHUX 3aKa3oB. IIporHO3 uis menel IIaHUPOBAHMSA NPOU3BOJCTBA BBIITOIHSAIA
IJIAHOBO-TIPOM3BO/ICTBEHHAs CIIy»k0a, pacrlojoKeHHas B LEHTpajbHOW KOHTOpe KommnaHuu. Ilo-
CTYIUIEHHE BXOJHBIX JAHHBIX OT KOMMEPYECKOH CITy>KOBI M CIIy’)KOBI MapKETHHTa OBLIO MPU STOM
MUHUMAaIbHBIM. [IpOrHO3BI YacTO KOPPEKTUPOBANU MOJ IJIaH J0XOJ0B M MpUOBLIN Oe3 yuyeTa pe-
aJIbHBIX yCJIOBHMM pbiHKa Hu o/lHa rpynmna He oTBedasia 3a KauyeCTBO IPOrHO30B, U HUKTO B IOJHON
Mepe He OT/AaBall cebe oT4eTa O BIMSHHMM OMIMOOK MPOrHO3a Ha OOIIMe 3aTpaThl BCEl KOMIAHHH.
Cucrema BO3HArpaKIACHUS Pa3IMYHBIX T'PYII PYKOBOAWTENEH ObUIa MOCTPOSHA HAa KOH(IMKTHBIX
MIPUHLUIIAX.

KomMmepcaHTOB npemMUpoBaiy 3a BBINOJIHEHNWE WU NEPEBBINOIHEHNE 33JaHUNA 10 00bEMY
MPOJaX U pa3pabOTKy HOBBIX pbIHKOB. CoOI0IeHne O0CIIaHHbIX CPOKOB IMOCTaBKU B 3TOM CUTya-
LIMA UMEJIO BECbMa Ba)KHOE 3Ha4eHHE. PyKOBOJACTBO MPOM3BOICTBEHHBIX MOAPA3AECICHUN U KCIIe-
JTUIMOHHOM CITY>KOBI OLIEHUBAIIM MO UX CIOCOOHOCTH MPOU3BECTH U JOCTABUTH MPOAYKIIMIO C MU-
HUMAaJIbHBIMU 3aTpaTaMy NPU COXPAHEHUHU MPUEMIIEMOTO YpOBHS KadecTBa. Bce mblTanuch MOBbI-
cuTh 3 (HEeKTUBHOCTH CBOEH paboThl Oe3 Maleiiiero yuera oomux cooopaxxeHuii peHTabenbHOCTH
Ui Bcell komnanuu. Ilpu octaHoBKe 3aBojia Ha MPOQPUIAKTUYECKUN PEMOHT, aBpasibl HA IPYrux
3aBojJiax ObUIU SIBJICHHEM COBEpIIEHHO OOBIYHBIM. Korga MomHocTH ObUTH 3arpy>KeHbl TOJTHOCTHIO,
He OBLJIO YETKOTr0 MPECTABIECHUS O TOM, KaK OIpPeAesaTh IPUOPUTETHOCTD paclpeesieHus 3aKa30B
MEX]y 3aBOJIaMM, He ObIJI0O HUKAKUX MPAaBUJ MO CO3AAHMIO MAaTEPUANIbHBIX 3aI1acOB MPHU MOJIrOTOB-
K€ K IUTAHOBOW OCTaHOBKE ITPOM3BO/ICTBA.

Beiciiee pykoBOACTBO KOMIIAHUM MPOAHATU3UPOBATIO COOpAaHHYIO0 MH(OPMAIUIO U MPHUIILIO
K BBIBOJy O HEOOXOJAMMOCTH NEPECTPONKH CTPYKTYPhl OPTaHU3alMU TaK, YTOOBI MOKHO OBLJIO CKO-
OpAMHUPOBATh PabOTy MO BCEH CTpaHe, BKIIOYUTH B 3Ty CUCTEMY MH(POPMaINIO, KOTOPYIO ceifuac
M30JIMPOBAHHO JPYr OT Jpyra MCHOJB3YIOT Pa3jW4HbIE IPYIIIbI, CO3aTh KOMIUIEKCHYIO CHUCTEMY
IUTAHUPOBAHMSI POU3BOJICTBA U pacIipelesIeHUs] MPOAYKLUH, KOTopasi Obl yUUThIBaIa MOTPEOHOCTH
KaK CIIY>KObl MapKETHHTA, TaK U PYKOBOAMUTENICH MPOU3BOACTB. [ ycremHon pa3paboTKu Takoi
CHCTEMbI YIPaBJICHUs HEOOXOJUMO ObUIO PELIMTh HECKOJIBKO BOIPOCOB OPTaHU3AIMOHHOIO XapaK-
Tepa, KOMIUIEKTAllUM KaJIpOB U pa3pabdOTKH CUCTEMBI OIJIaThl 1 MaTEPHAILHOTO CTUMYJIMPOBAHMUSL.
Jlns pa3pa®OTKH NMPOTHO30B HYKHO ObLIO 00ecnednTh cOOp J0CTaTOYHO OONBLIOrO KOJIWYECTBA
JAHHBIX, OTPaXKAIOINX peaabHbIN cripoc. CucTeMy BO3HArpaKAeHU Ha10 OblIO epepadoTarh Tak,
9YTOOBI OHA MOTJIa CTUMYJIMPOBATh PabOTy pa3HBIX TPYII PYKOBOJHUTENEH B HANIPaBICHUH pealin3a-
My oOUMX 1ened Bce KOMIIAHUU IO YIOBJIETBOPEHHIO MOTPEOHOCTEH 3aKa3uMKOB MPU MHHU-
MaJIbHBIX OOIIMX M3JePHKKaX.

OTO 03Ha4ano, YTO €CIW 3aTpaTbl HA IPOU3BOACTBO M JIOCTAaBKY MPOAYKIIMU IPEBBICIAT Ka-
KOH TO ONPEIENIEHHBII ypOBEHb, TO OT MPOAAXKU NMPOIYKIUU HYKHO OTKA3aThCs. YPaBIAIOLINX
MIPOM3BOJICTBOM MOTJIHM 3aCTaBUTh BBITYCKaTh MPOAYKIHMIO 0€3 3asiBKH B MopTdene 3aka3oB, HO C
y4eToM OyayIero cupoca. ITo 03Ha4ajao, 4YTO KOMIAHUH HYKHO OBIJIO CO3/1aTh LIEHTPAJIbHYIO I1a-
HOBO-TIPOM3BOJICTBEHHYIO CITYk)O0Y, KOTOpasi OCYIIECTBIIsIa OBl 0OIIYI0 KOOpAUHAIINIO paboThI. [Jist
9TOM CIIyKOBI HY>KHO OBIJIO MPUTOTOBUTH KBAIU(UKALMOHHBIE XapaKTEPUCTHKH, IITATHOE pacIiy-

59



caHue, pacrpelelcHre paB U 00s13aHHOCTEH, YETKUE NOJHKHOCTHBIC MHCTPYKIMU U T. A. Kpome
TOTO, MOCKOJIbKY B CHUCTEMY MPOTHO3MPOBAHUS U IUIAHMPOBAHHS MPOU3BOJICTBA MPEAIIONIATraaoch
BHEJIPUTH HOBBIC METO/BI Pa0OTHI, HY)KHO OBLIO TIO Mepe pa3padOTKH ¥ BHEAPEHUS HOBOW CHCTEMBI
00ecneunTh COMUAHYIO MEPErOArOTOBKY PYKOBOJIUTENEH CiIy>kKObl MapKeTHHTa M PYKOBOAMTENEH
MIPOU3BOJICTBA.

Ha pa3paboTky cucTemMbl KOMIUIEKCHOTO YIPaBICHUS MPOTHO3MPOBAHUEM U IUIAHUPOBAHU-
€M TIPOU3BOJICTBA M paCHpeeICHHus MPOAYyKIuu Obuto 3arpadeHo nopsaka 300 000 nomr. B mep-
BbIl TOJ IOCIIe BHEJPEHHUS CHUCTEMbl SKOHOMHS, B OCHOBHOM 3a CUET CHIKEHHS TPAHCIIOPTHBIX
pacxo10B, COCTaBHMJIA MOPSIKA 3 MIIH. T0JII.

Bomnpocsl

1. Ilo kakum Kpumepusm KOMNAHUSA OOJHCHA PACHPeOelsimb 3aKa3bl HA NPOU3BOOCMBO
MeHCOY PA3TUYHBIMU 3a800aMU?

2. B xaxou ungpopmayuu Hyscoaemcs svicuiee pyKogoOCmMe0 KOMNAHUU 0151 KOHMPOJisL 3d
pabomoti npouzeO00CmM8a u CiyiHcovl pacnpeoeneHus?

3. Kakue donoicnocmu moenu Ovl 6bl NOPEeKOMeH008amy 0Jisl YeHMPAIbHOU NIAHOBONDOU3-
800CcmMEeHHOU C1yoHcobl? OCHOBHBIE 0DA3AHHOCMU NO KANCOOU U3 PEKOMEHOOBAHHBIX 8AMU OOJIHCHO-
cmeu?

4. Kakyto cucmemy 803Hazpasicoerus bl npeodiodicuiu ool 0.

@) paboOmMHUKO8 CIYHCObL MAPKeMUuHea,

0) ynpasnsaiowux 3a60008;

8) NIAHOBUKOB?

Hagpik / OnbIT deamenbhocmu penieHUus: KOMIUIEKCAa YKOHOMUYECKUX 3a/1ad U TPOBEJIe-
HUS BapUAHTHBIX PacueTOB MPHU BHIOOPE ONTHUMAIBHBIX PELICHUI B yIPaBICHUH MPOCKTAMMU; MPU-
o0peTaTh OMBIT JACATCIHLHOCTH, MPUMEHSS Ha MPAKTUKE CIIOCOOHOCTh PeliaTh KOMIUIEKC YKOHOMH-
YeCcKUX 3aJ[a4 U MPOBEACHUS BAPUAHTHBIX PACUETOB MPH BHIOOPE ONTHUMANIbHBIX PEIICHUN B yIpaB-
JIEHUHU TIPOCKTaMHU

3agaHus AJ151 OleHUBAHHUS Pe3yJbTATOB 00yUeHHs B BHj€e HABHIKOB/ ONbITA J1eSiTe/b-
HOCTH

Tunoeoe 3a0anue Ne 1

3agaua

ATpPOKOMIUIEKC CTaBUT CBOEH CTpAaTErMYecKol IIeNbI0 Ha OMMKalIMid mepuo]] yBelndeHne
pa3mepa npuObUIM HE MEHEe YeM B JIBa paza. PyKoBoAUTENN TpeX pa3sHbIX (DYHKIIMOHAIBHBIX CITYXKO
MPEUIOKUIN CBOM CTPATETUUYECKUE PEIICHNUS:

® MapKETUHIOBAs CIIy»)0a — yBeIu4eHne oorema mpojgax Ha 50%

e (puHaHCOBas cIyk0a — yMeHblIeHne (PUHAHCOBBIX 3aTpat Ha 50%

® TIPOM3BOJICTBEHHBIH OTJIENl — COKpallleHHe MPOU3BOJCTBEHHBIX 3aTpaT Ha 20%. Tekymiee
COCTOSIHME OpraHu3aluy NpeCTaBICHO B TaOIUIle

Bapuants! pemennii | Tekyiuee Pemenus, y.e.
COCTOSIHHE,
y-e 1. MapkeTus- 2. ®uHaHCOBOE 3. IIpounsBoa-
rOBOE CTBEHHOE

ITokaszarenu

O06wem npogax 100000

3arpathl Ha MPOU3BO/I- -80000

CTBO

Banosas npu6suib 20000
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OnepanroHHbIe 3aTpa- -6000
ThI (COBIT, aIMUHUCTpPA-
THUBHBIC PACXOJIbI U TIP.)

[TpuGbLIb 1O yIIIATHI 14000
HAJIOTOB

Hauor 25% -3500
Yucrast npuObLIH 10500

HeobxonuMo onpenenuts Hanbosee BBHITOAHYIO ISl OpraHu3anuy (HYHKIIMOHATIBHYIO CTpa-
TETHIO JIOCTHIKEHHSI TOCTABJICHHOM IEJIH.

Tunosoe 3ad0anue Ne 2
3agaua

Bo3MoxHO ocyiiecTBiIEHHE ABYX HOBBIX IIPOEKTOB, CONPSKEHHBIX ¢ puckoM. [lepBslii npo-
eKT CyJUT NOJy4yeHue B TeUeHue roja npuosuin 15 Ml py0. ¢ BepositHocThIO 0,4, HO HE UCKITIOYa-
eTcs U YOBITOK (BeposITHOCTH ero paBHa 1 - 0,4 = 0,6) 2 muH py0. Bropoii mpoekT obemaer npu-
obu1b 10 MitH py0. ¢ BeposTHOCTHIO 0,5; BO3MOXKHBINM YOBITOK 371eCh UMeeT BeposiTHOCTh 0,5 U Mo-
KET cOCTaBUTh 8 MITH py0. Kakoii mpoeKT mpeArnouTUTENbHEH ¢ TOUKH 3pEHHs 0KUIAEMON TPUObI-
mm?

OuneHo4HBbIE CpecTBa 3aKPBHITOr0 U OTKPHITOr0 THIA AJS LeJield TeKylero KOHTPoJIs
U MPOMEKYTOUHOI aTTecTauuu

YK- 2 Cnocoben onpedenams Kpyz 3a0au 6 pamkax nOCmMAaeieHHOU ueau u eploupamo
OnMUMAanNbHble CROCOObL UX PEULIeHUA, UCX00A U3 0eliICHEYIOULUX NPABOGHIX HOPM, UMEIOUWUXCA
pecypcos u ozpanuienuil

VK-2.1 @opmynupyem cOB0KYNHOCMb 83AUMOCBA3AHHBIX 3A0a4, 00ecneyusarouux 0oCmu-
JHCeHue yenu ¢ yuémom 0eucmsayrouux npasoeulx HOpm

3adanus omkpwimozo muna:

1. YTBepxnenue, popMmynupyromiee oomre pe3yabTaTbl, KOTOPBIX XOTENIOCh Obl TOOUTHCS B
MIPOLIECCE BBIMIOJIHEHUS MTPOEKTa — 3TO

IIpasunvuoiti omeem: yenv npoexma

2. COBOKYITHOCTb IPOLIECCOB, MHCTPYMEHTOB, METO/I0B, METOOJIOTUI, PECYPCOB U
MPOLEAYp JUIsl YIPABIIEHUS TPOEKTOM.

Ipasunvhoiti omeem.: cucmema ynpagienus npoeKmom

3. OuumaneHeli TOKYyMEHT ¢ NOApOOHON MH(pOpManueld o MpoeKTe, BKIOYas 00beM pa-
00T, 1enu, OODKET W KpuTepuu ycrexa. [lman mpoekTa yTBepxaaeTcs 10 Hadalia padoT — 3TO

IIpasunvnoit omeem: nian npoexma

4. Meton , B KOTOPOM BBI HaOI0/1aeTe 3a MJIAHOM MPOEKTa, pealbHON paboToi u
IIEHHOCTBIO BBIMOJHEHHON paOOThl YTOOBI yIOCTOBEPHUTHCS, YTO BCE UJIET MO TulaHy. JlaHHBIN Me-
TOJA JAEMOHCTPUPYET CKOJBKO OIO/KeTa JOMKHO ObUIO OBITH MOTPAYEHO C YYETOM BBITOJIHEHHOM
paboTHI.

Ilpasunvhwiti omeem: memoo KoHmpoisi 0100xHcema npoeKma

5. IIporecc pa3pabOTKH OCHOBHOW JOKYMEHTAIIUHU IO MPOEKTY, TEXHHYECKUX TPeOOBaHUH,
OLICHOK, YKPYIHEHHBIX KaJICHJIapHBIX IUJIAHOB, MPOIEAYpP KOHTPOJS M VYHOPABJIEHUS — 3TO

TJIAHUPOBAHUE:!
IIpasunvhoviti omeem: KOHYenmyaibHoe
6. lllTpads! 3a HECOOIIIOIEHNEM 3aKOHOAATEIbHO YCTAHOBIEHHBIX HOPMATHUBOB OTHOCSTCS K
(YHKIIUU TOCYAapCTBEHHOTO YIIPABIICHUS:
IIpasunvuolii omeem: KOHMpoIUpyIOwen
7. 'enepainbHas 11eJ1b MPOEKTA, YETKO BBIPAXKEHHAs! IPUYMHA €T0 CYIIECTBOBAHUS — 3TO €0
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Ilpasunvhwviti omeem. muccus
8. ObsnacTsMu NMPUMEHEHHS] KOHIEMIIMHA OTKPBITOrO MPOEKTAa CTAHOBATCS OOJBLINE IKOHO-

MUYECKHUE, COL[UANIBHBIE U COLIMAIbHO-3KOHOMHUYECKHUE TPOEKThI YPOBHS:
IIpasunvubiti omeem: mexnccocyoapCmeeHHo20
9. I10CJIE0BATENBHOCTD 3TAIIOB, YEPE3 KOTOPBIE IPOXOJAT MPOEKTHl OT MHUIIMA-

L[MU /10 3aBEPILECHUS HE3aBUCUMO OT UX CreupuKu

Ilpasunvnoiti omeem: HCUHEHHbIU YUK

10. JIns oOmiecTBEHHO 3HAYMMBIX MPOEKTOB OIICHUBACTCS WX ahdek-
TUBHOCTb.

Ipasunvhoiti omeem.: cOYUAIbHO-IKOHOMUYECKASL

11. /Ins opranuzauuii, peryasipHO PeaJu3yOLIMX OJUH WIN HECKOJIBKO MPOEKTOB, IPUMEH -
€TCsl TUIl OPTaHU3AI[MOHHOM CTPYKTYPBI yIIPaBICHUSI IPOCKTaAMH -

Ipasunvuviti omeem: «8ceobujee ynpasienue npoeKmamuy

12. KoMmmuiekc mpakTH4eCKHUX, KPaTKOCPOUHBIX MEPOTIPUSATUH O peaan3anuu chopMyInpo-
BaHHBIX paHee CTpaTerMd M TaKTUKM MapKeTUHIAa [pPOEKTa IMPEACTaBiIIeT  CcOOOM
MapKeTHHTa MPOEKTA.

Ipasunvnwviti omeem: npozpammy

13. KonnenryanbHoe MIaHUPOBAHUE MTPOBOIUTCS B CTaJINM KU3HEHHO-
ro UKJIA POEKTa

Ilpasunvhuiii omeem: HauaibHOU

14. Mepoit OTBETCTBEHHOCTH MPOEKTHO-OPUEHTUPOBAHHBIX CTPYKTYP 32 PE3yJbTaThl CBOCH
JeSITeIbHOCTH SBIISETCS UX

Ilpasunvnviti omeem: cmamyc

15. Metoa koHTpoIIst (PaKTUYECKOTO BHITOTHEHUS PabOT MO MPOEKTY, KOTOPBIA OTCIIEKHBA-
€T TOJbKO MOMEHTHI 3aBEpPIICHUS JETaIbHBIX paboT, SBISETCS METOJOM KOH-
TPOJISL.

Ipasunvnwviti omeem: npocmoeo.

3aoanus 3axpvimozo muna:

1. IlpoekT — 3710 ...

a) MHKCHEPHAs, TEXHUYECKasl, OPraHU3allMOHHO-TIPABOBAs JOKYMEHTAIMS [0 pealu3aiun
3arJIaHUPOBAHHOTO MEPOTIPUSATHUS

0) OrpaHUYEHHOE 110 BPEMEHH, LIEJCHANPABICHHOE W3MEHEHHE OTICIIBHOM CHCTEMBbI
C YCTAQHOBJIEHHBIMH TpEeOOBAaHUSAMU K KadyeCTBY pE3yJbTaTOB, C OrPaHUYEHHUSMU pacxoJ0Ba-
HUS CPEJICTB U €O crenuduueckoil opraHuzaruen

B) TpYIINa 3JIEMEHTOB (BKIIOYAIONINX KaK JIIOJEH, TaK U TEXHUYECKUE AJIEMEHThI), OpraHu-
30BaHHBIX TaKUM O0pPa30M, YTO OHU B COCTOSIHUM JACHCTBOBATH KaK €IMHOE IIEJI0€ B LIETSAX JOCTH-
YKEHUSI IOCTaBJICHHBIX MIepe]l HUMU Lienei

I') COBOKYITHOCTb pa0oT, MPOAYKTOB U YCIYT, IPOU3BOACTBO KOTOPBIX JOJKHO OBITH 00ec-
MEYEHO C LIEJIBI0 JOCTUKEHUSI IOCTaBICHHOM 11eTTN

Ipasunvnoiti omeem: 6

2. Henocpeocmeennoe unuyuupoganue npoexma exaodaem 6 ceos ...

a) IIpunsTHE pelIeHus 0 Havaye MPOeKTa

0) OnpeneneHne U Ha3HAYEHUE YIPABIIAIONIETO TTPOSKTOM

B) [IpunsaTue pemeHuss 06 oOecrieueHu pecypcaMu BHIMIOTHEHHsI TepBOH (ha3bl MpoeKTa

r) AHanu3 npobiemMbl U TOTPEOHOCTH B IPOEKTE

e) COop MCXOTHBIX TaHHBIX

) Opranuzanus ¥ KOHTPOJIb BBITOJHEHHS paboT

3) YTBepXkJAeHHE OKOHUATEIBHOTO CBOJHOIO IJIaHA YIPABIECHUS POEKTOM

Ipasunvnolii omeem: a, 6, 6

3. ComnocTtaBbT€ OCHOBHBIE IIPOLIECCHI MPOEKTAa C BHUJAMHU THUIOBBIX OPraHU3allMOHHO-
PacCTOpsSIAUTENBHBIX W MMPOYUX JOKYMEHTOB

| Pounb | Omnpenencuue |
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1. 3aka3zuuk mpo- A. JInno, oTBeTCTBEHHOE 3a OOeCIeUeHHE
eKTa MPOEKTa pecypcaMu U OCYILECTBIAIONICE aJIMHUHU-
CTpPaTHBHYIO, (UHAHCOBYIO W HHYIO TMOIJICPKKY
MPOCKTA
2. PyxoBoaurenb B. ®usuyeckoe wiM IOpUIAMYECKOE JIHIIO,
MIPOCKTA KOTOPOE SIBJISICTCSI BJIAJICNIBLIEM PE3yiibTaTa MPOEKTa
3. Kyparop C. Jlumo, ocyliecTBIsAONIEe YIpaBICHUE
MIPOCKTA MIPOEKTOM M OTBETCTBEHHOE 32 PE3YyJIbTAThl IPOEKTA
4. Komannma D. Jluna wnu opraHu3anuy, YbU WHTEPECHI
MPOEKTa MOT'YT OBITh 3aTPOHYTHI B XOJ€ pean3aluu MPOCK-
Ta
S. E. CoBoKkynHOCTb JIML, TPYII U OpraHHU3a-
3auHTEpECOBaHHBIC Ui, 0O0BEIMHEHHBIX BO BPEMEHHYIO OpraHU3aIlv-
CTOPOHBI OHHYIO CTPYKTYPY JUIsl BBIIOJIHEHUSI pabOT MPOEKTa

Ilpasunvnoviti omeem: 1-B;2—-C;3-A;4—-E;5-D

4. CorocTaBbTe OCHOBHBIC MpouecCChbl IMPOCKTAa C BHAAMH THUIIOBBIX OpPraHHU3allHOHHO-
PacCmopAAUTCIIbHBIX U ITPOYNX JOKYMCHTOB

OCHOBHOI1 TIpoliecc

Bun noxkymenra

1. Manimanusa

A. Tlpuka3 (pemeHue) 00 OTKPHITHH

IIPOEKTa
2. [InanupoBanue B. VYcraB mpoekra (Cornamenue o
IIPOEKTE)
3. Opranuzanus C. I'moccapwuii mpoekta
VCIIOJTHEHUSI

HCHUA

4. KoHTpoJib HCHOJI-

D. [1nan KOMMyHHKAIUi TPOEKTa

5. 3aBepieHue

E. Texauueckoe 3amanue

F. KanennapHslii ninan

G. KonTtpaxT (10roBop) 3aKynKku

H. 3ananue Ha paboty

I. TIpoTokon pabouero coBenanus

J. Craryc-oTuer

K. IIpoTokos ucneITanuit

L. AKT cnauu-npueMKu

M. Tlpuka3 o 3aKpbITHH POEKTA

IIpasunvnoviti omsem: 1 — B, D;2—-F,E;3-GH;4-1,J,K;5-L,M
5. Ompenenute nuudpamMu 04epeqHOCTh CTAAUN CTPATErHUECKOTO TUIAHUPOBAHUS B MPOEKT-

HOU JIeITENbHOCTH:
a) aHaJIM3 BHEIIHEW CpeJIb

0) aHanM3 aJbTEPHATUB U BBIOOP CTpaTEruu

B) MHCCHS U LIEJTH

T') aHaJIU3 CUJIbHBIX U CJIa0BIX CTOPOH
1) yIIpaBJIEHUE peau3aliei cTpaTeruu

€) OLIEHKa CTpaTeruu

Ipasunvnviti omeem: 6 — 1, a—2,2—3,0—4,0—5, e—6.

VK-2.2 Oyenusaem nompebnocms 6 pecypcax u NAaHupyem ux ucnoiv308axue npu peuie-
HUU 3a0ay 8 NPopecCuoOHaNIbHOU OesImelbHOCU

3aoanus omkpeimozo muna:
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1. — HEMpPEPBIBHBII MPOLECC ONMpEeIeNeHHs] HAWIydlIero crocoba
JEUCTBUM JUTsI TOCTHXKCHHS TIOCTABJICHHBIX 1€ MPOEKTa ¢ yYETOM CKJIaIBIBAIOIICHCS 0OCTaHOB-
KH.

Ilpasunvhoiti omeem.: nianuposanue npoekma

2. TOPU30OHTANIbHAS JIMHEHHAS [uarpamma, Ha KOTOpoi paboThl MpOeKTa
MIPEJICTABIISAIOTCS IPOTSHKEHHBIMU BO BPEMEHHU OTpE3KaMU, XapaKTepPU3YIOIIUMHUCS BPEMEHHBIMU U
JIPYTUMU TIapaMeTpamH.

Ilpasunvuuiii omeem: ouacpamma I anma

3. — COBOKYITHOCTh CTOMMOCTEW PECypCOB MPOEKTa U CTOMMOCTEH BBHITIOJHE-
HUS padoT.

Ipasunvusiti omeem: cmoumocms poekma

4. — JIOKYMEHT, COJCp)Kalluii OOOCHOBAaHHE M pacueT CTOMMOCTH IIPOCKTa,

00BIYHO Ha OCHOBE 00BEMOB PabOT MPOEKTA, TPEOYEMBIX PECYPCOB H IICH.
IIpasunvruviii omeem: cmema npoekma

5. — JIOKYMEHT, OTIPEICIISIONINN PECYPCHBIC OTPAaHUYCHUS ITPOCKTA.
Ilpasunvruiii omeem: 6100cem npoekma
6. JIOKYMEHT, yCTaHABIMBAIOIINI TOTHBIA IMepedYeHb padoT MPOEKTa, UX B3au-

MOCBSI3b, IIOCJIEJOBATEIBbHOCTh U CPOKU BBIIIOJHEHUS, IPOAOKUTEIBHOCTH, @ TAKXKE MUCIOJHUTE-
Jeil ¥ pecypcebl, HEOOXOAUMBIE /ISl BBIOJIHEHUS padOT MPOeKTa

IIpasunvuviti omeem: KanieHOapHblll NIaH

7. Cpena npoekTa, HOpOKIaroliasi COBOKYITHOCTh BHYTPEHHUX WM BHEIIHUX CUJ, KOTOPbIE
CIOCOOCTBYIOT MJIM MEUIAIOT JOCTHXKEHUIO LIEIH ITPOEKTa — 3TO

Ipasunvnwliti omeem: oKpysiceHue npoeKkma

8. Habop noruuecku B3auMOCBS3aHHBIX pabOT MPOEKTa, B Mpolecce 3aBEpLICHNUs KOTOPbIX
JIOCTUTAETCS OJIMH U3 OCHOBHBIX PE3YJIbTAaTOB IIPOEKTA ITO

Ilpasunvuwiti omeem: ¢pasza npoexma

9. OpranuzanmoHHasi CTPyKTypa, P KOTOPOM BO3MOKHO IepepacipeiesieHne denoBeye-
CKUX PECYpPCOB MEX]ly IPOEKTaMH 0e3 peopraHu3aliy CyLIeCTBYIOIIEH CTPYKTYPBI

IIpasunvubviti omeem: mampuynas

10. Maunmanus npoekra — 3TO CTafus MpoLecca YIPaBIECHUS POEKTOM, PE3YyIbTaTOM KO-
TOPOI1 SBIISIETCS

IIpasunvhoviti omeem. CaHKYUOHUPOBAHUE HAYANA NPOEKMA

11. YpoBHu moOKazarenei, MO OTHOUIEHHIO K KOTOPBIM BEIETCS KOHTPOJIb U pery-
JIMPOBaHUE MIPOEKTA

IIpasunvnuiii omeem: bazuc

12. OCHOBHOH OKYMEHT, MIPEACTABISAEMBI HHBECTOPY IO MPOEKTY, B KOTOPOM B KpaTKON
¢dbopMe, B OOLIEHPUHATON TMOCIENOBATEIBHOCTH Pa3/IeJOB M3JIaraloTcsl TJIaBHBIE XapaKTepH-
CTHKH TPOEKTA

IIpasunvrviii omeem: buznec-nian npoekma

13. Ilpoiecc cObopa, aHanmM3a JAQHHBIX, MPEACTABIECHUS OTYETOB IO BBINOJHEHHIO
MPOEKTa, OOBIYHO B CpPaBHEHMM C IUJIAHOM, MW, IpHU HEOOXOIHWMOCTH, BBIPAOOTKH KOPpEK-
TUPYIOLIUX BO3ACHCTBUN 3TO

IIpasunvHoviil omeem: MOHUMOPUHS NPOEKMA

14. COBOKYITHOCTh MPOILIECCOB, HEOOXOAMMBIX Uil OOECHEeYeHHs CBOEBPEMEHHOIO 3a-
BEPILEHHUS TPOEKTA ITO

IIpasunvhoviti omeem.: ynpasnenue pemMeHHbIMU Napamempamu npoeKma

15. HanmeHbIIasi €IMHWLIA BPEMEHM, HCIIONb3yeMasi IpH KaJeHAApHOM IJIaHUPOBAHUHU
IIPOEKTa ATO

IIpasunvhviii omeem. KanenoapHas eOuHuYa

3aoanus 3akpeimozo muna

1. Cocmasnarowue cmaouu peanuzayuu npoekma

a) Opranu3anys 1 KOHTPOJIb BHITIOJTHEHHS TIPOCKTa
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0) AHanu3 U peryaupoBaHKe BHIIOJHEHHE TPOCKTa

B) BBOJ B 9KCIUTyaTalnio U NPUHSTHE MPOEKTA 3aKa3UNKOM

r) JIoKyMEHTUPOBAHNE U aHAJIU3 OIBITA BHINOJIHEHNS JAaHHOTO ITPOEKTa

1) @opMHpOBaHUE KOHLENIIMU IPOEKTA

IIpasunvuwiti omeem: a, 6

2. 3aBepllieHHEe NPOEKTa — 3TO CTAMs MpoLiecca YIPaBICHUs IPOEKTOM, BKIIIOYAIOIIAs IIPO-
LIECCHI ...
a) popMHUPOBaHUS KOHLCIINH IPOCKTa

0) hopMupoBaHMS CBOJHOTO IJIaHA MPOEKTA

B) OCYILECTBJIEHHUS BCEX 3aIUIAHUPOBAHHBIX IPOEKTHBIX PabOT

I') BBOJA B 3KCIUIyaTallUIO U MPUHATHUS [IPOEKTA 3aKa3UUKOM, JTIOKYMEHTUPOBAHMS U aHAJIU-
3a OMbITA pealu3aluu IPoeKTa

Ipasunvuviti omeem: 2

3. Merton KPUTHYECKOTO yTH UCTIONIB3YeTCSI TUTs .
a) ONTUMU3ALUU (cokpatueHus) CPOKOB peanuzanuu IIPOEKTA
0) TJIAHUPOBAHUS PHCKOB MIPOEKTA
B) TUTAHUPOBAHUS MEpPOTPUSATHIA o BBIXOJTY u3 KPUTHYECKUX CUTYyalui

T') ompeesieHus MPOJOHKUTEILHOCTH BBIMOIHEHHS OTAETbHBIX paboT
Ipasunvnwviti omseem: a
4. Omnpenenute nudpamMu MOCIEAOBATENBHOCTh JEHCTBUN MO TJIAHUPOBAHUIO MaTepHUalb-

HBIX pecypcoB IIPOEKTa
a) AHalu3 U pa3pelleHue BO3HUKIIUX MPOTUBOPEUHM B MOTPEOHOCTH U HAIMYMHM MaTepUaTbHBIX
pecypcos

0) Onpenenenue MaTepuaIbHBIX PECYpCOB, HEOOXOIUMBIX JIJISl BBIIIOJIHEHUSI Kax a0l pado-
TBI
B) Onpenenenre HaMTUYUS HEOOXOIUMOTr0 00beMa MaTepUAIbHBIX PECYPCOB

r) CocraBieHHe €IWHOTO TEPEYHS MATCPUAIBHBIX PECYpPCOB IS PEaU3aldd MPOEKTa U
aHaJM3 aJIbTEPHATHBHBIX BapHUaHTOB
Ipasunvnoviti omeem: 1 —0,2—2,3—6,4—a

5. YcraHoBHTE COOTBETCTBHE ISl KAXKIOTO U3 OJIOKOB OM3HEC-MOJICNIN TIPOCKTA

[ToTpebu- aKTUBBI, HEOOXOAMMBIE Uil (YHK-
TEJIbCKUE CErMEH- LIUOHUPOBAHUS OU3HEC-MOJIENN
THI

Crpykry- rpymmna norpedureneii, A1 KOTOPBIX
pa u3zIepIKeK cobupaercst paboTaTh KOMITaHUS

OTpa)kaeT Te MPEUMYIIECTBa, KOTO-
pBle TONYYUT KIIMEHT, BOCIIOJIb30BaBIINCH
MPOAYKTOM WM YCIYTOi TaHHON KOMITaHUH
I{enHocT- pacxopl, CBA3aHHbIE C (YHKIMOHU-
HOE IPEIOKEHNE poBaHUEM OU3HEC-MOJIENN
Ipasunvroiti omeem: 1-6; 2-2,;3-a; 4-6

Kiroue-
BBI€ PECYPCHI

VK-2.3 Oyenusaem eeposimuvie pucku u 0Zpanuderus 6 6bl0ope peuteHust NOCMAaG1eHHbIX
3a0ay

3a0anus omkpeimozo muna:

1. B ycrmoBusx Kpu3Hca CYIIECTBEHHO BO3PacTacT poOJib OPraHU3allMOHHBIX |
METOJIOB B YIIPABJICHUH IIPOCKTAMHU.

Ipasunvhviii omeem: HOPMAMUBHBIX

2. MeToapl CETEBOTO IJIAHWPOBAHUS OCHOBBIBAIOTCS HA METOAAX OLEHKH M IEepPecMoTpa
[JIAHOB H ...

IIpasunvrolii omeéem. KpUMuUYECKo20 nymu
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3. CucremaTHuecKoe Hay4yHOE MCCIIEIOBAaHUE CTENEHN PUCKA, KOTOPOMY IOJBEPKEHbI KOH-
KpeTHbIe 00BEKTHI, BUJIBI JESTEILHOCTH U TPOEKTHI 3TO

Ilpasunvnviti omeem: ananus pucka

4. HayanbpHbIM 3Tall CUCTEMbI MEPOIPHUATHH MO YIPABICHUIO PUCKAMHU, COCTOSIIMNA B CHU-
CTEMATUYECKOM BBISBICHUN DPHUCKOB, XapaKTEPHBIX AJIs ONPEAEIEHHOIO0 BMJA AESITEIbHOCTU, U
OTpeIeNICHUH UX XapaKTEPUCTUK ITO

Ipasunvuviti omeem: uoenmu@ukayus pucka npoexma

5. Pucku, 00ycioBieHHbIE ACSITEIbHOCTBIO CAMOTO MPEANPUSATHS U €ro KOHTAKTHOW aynu-
TOPHUEN, Ha3bIBAOTCS

Ilpasunvhoiti omeem: 6HYyMpeHHUMU PUCKAMU NPOEKMA

6. CucremaTH3anys MHOKECTBA PUCKOB HA OCHOBAaHMH KAKHX-JIMOO MPU3HAKOB U KPUTEPHU-
€B, MO3BOJIAIOIINX OOBEIWHUTH IOJAMHOXKECTBA PUCKOB B Ooyiee 0OIIME MOHITHUS HAa3bIBACT-
cs

Ilpasunvhoviti omeem: kraccuguxayueil puckos npoekma

7. MeToapl ynpaBiaeHUs] pUCKaMHU, IPEAINOIAralolue UCKIIOUYEHHE PUCKOBBIX CUTYalUil U3
Ou3Heca, HOCST Ha3BaHUe

Ilpasunvnviti omeem: memooa yYKIOHEHUs OM PUCKA

8. IIporHo3upoBaHue BHEIIHEH YKOHOMUYECKOW OOCTaHOBKH, CTPATErHYecKoe MIIaHUPOBa-
HUE, MOHUTOPUHT COL[MAJIbHO-3KOHOMUYECKON U HOPMATUBHO-IIPABOBOM CPEJIbl, CO3JJaHUE CUCTEMBI
pe3epBOB — BCE 3TO UHCTPYMEHTAPHUI

Ilpasunvnwiti omeem: mMemooo8 KOMneHCayuu pucKka

9. Ilpouecc cpaBHEHHS PACCYUTAHHOTO PUCKA C MPEACTABICHHBIMU KPUTEPHUSIMH PUCKA IS
OTIpe/IeNICHUS €r0 CYIIECTBEHHOCTH

IlpasunvHuiti omeem: oyeHKa puckoe npoekma

10. Ins BbISABJIEHUS CTPATEerH4eCKUX PHCKOB 11eJ1ec000pa3HO NPUMEHUTH MeToj
aHaJIM3a

Ilpasunvnoiti omeem: PESTLE

11. KoadduimeHT, KOTOpPbI yUUTHIBAET CYObEKTUBHOE OTHOILIEHUE AaHAIUTHUKA K PUCKY B
IIPOLIECCE MPUHATUS YIIPABICHYECKUX PELIEHUH 3TO

Ilpasunvnwviti omeem: Kpumepuii I'ypsuya

12. Puck moteph n3-3a U3BMEHEHHUI PHIHOYHOM 1I€HbI TOBapa WM ((MHAHCOBOTO MHCTPYMEHTA
3TO

IIpasunvruiti omeem: YeHoB0U pUCK NpoeKma

13. Puck moreph u3-3a CHIKEHUS pEMyTalliu Ha PBIHKE, MPUBOJIIEE K TOTEepsiIM B OHU3HECe
3TO

IlpasunvHuiti omeem: puck nomepu penymayuu

14. Puck Toro, 4yTo neprkaTellb WM MPOJABEll CTAaHAAPTHOTO UM "BCTPOECHHOTO" OMNIMOHA
OyZeT MoJBEp>KEH MOTepsIM B cliydae JEHCTBUTENLHOTO WIH CBSI3aHHOTO C PHIHOYHBIMU OKUIAHUSI-
MU U3MEHEHUS BOJIATUIBHOCTH 3TO

Ilpasunvhwiti omeem: puck 801amuibHOCMU NPOEKmMa

15. Habop pucKOB. CBA3aHHBIX C ONPEAEIEHHBIMU 00s3aTEIbCTBAMU U OOBIYHO (PUHAHCHPY-
eMble uepe3 0coboe coriameHne Mex1y auaeppaitepaMmu 3To

lIpasunvuoiii omeem: nyn puckoe

3aoanus omkpvimoco muna

1. Puck — aro0...

a) Pa3HOBUAHOCTb CHUTYyallMH, OOBEKTUBHO COJeprKallas BEICOKYIO BEPOSTHOCTh HEBO3MOXK-
HOCTH OCYIIECTBIICHUS 1eNN

0) Hamuue (HaKTOPOB, MPH KOTOPBIX Pe3ylbTaThl ACUCTBUI HE ABISIOTCS IETEPMUHUPOBAH-
HBIMH, a CTETIEHb BO3MO>KHOT'O BIIMSHUS 3THX (aKTOPOB Ha Pe3yJbTaThl HEU3BECTHA

B) CIIe/ICTBUE JCUCTBUS MO0 Oe3aAelCTBUS, B pe3yabTaTe KOTOPOrO CYLIECTBYET peasibHast
BO3MOKHOCTb TIOJTyYEHHSI HEOIIPEIETICHHBIX PE3YJIbTaTOB Pa3IMYHOI0 XapakTepa

IIpasunvroviti omeem: 6
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2. Daxmopul, KOMOPLIMU XAPAKMEPUIVIOMCA NPOEKMHblEe PUCKU U HA OCHOBE KOMOPbLIX
Gopmupyemcs nian ynpaeieHusi puckamu

a) PuckoBoe coObITHE

0) BeposATHOCTh HACTYIUICHHUS! PUCKOBOTO COOBITHS

B) Pa3mep moteps B pe3ynpTare HACTYIJICHHUS] PUCKOBOTO COOBITHS

r) CTeneHp arpeCCUBHOCTH BHEIITHEH CPeIbI

1) YpoBeHb HHDIAIUU

e) KonkypeHrtHas cpena

k) PernonanbHO€ 3aKOHOAATEIHCTBO

Ilpasunvrwviii omeem: a, 6, 6

3. OmpenenuTe MOCIEIOBATEIBHOCTD POIIECCOB ONPEIENICHUs Lelel U 3a1a4 B MPOCKTHOM
JeSITeTbHOCTH

a) CoracoBanue

6) ®opmyaupoBaHue

B) @ukcanus

r) CTpyKTypUpOBaHHE

Ilpasunvnoviti omeem: 1 — 6,2 —2,3—a, 4—8

4. ConocTaBbT€ KaX/IbIii TCPMUH M COOTBETCTBYIOIIIEE MY ONPE/ICICHHUE

Tepmun

Ornpezenenne

1. Puck (Risk)

A. BeposatHoe st mpoekTa COOBITHE, HACTYTI-
JIeHHE KOTOPOTO MOXET KaK OTPUIATENIbHO, TaK U MO-
JIO’)KUTEJIBHO OTPa3UThCs HAa Pe3yJIbTaTax MPOEKTa.

2. TpeGoBanue
(Requirement)

B. ®akTop, KOTOpHI cuMTaeTCs BEPHBIM [
IIpoeKTa 0e3 NPUBJICUYEHUS JJOKA3aTEIbCTB

3. Jlonymienue C. OmnpeneneHHble YCIOBHS WIH XapaKTepH-
(Assumption) CTHKHU, KOTOPBIM JIOJDKHBI COOTBETCTBOBATH MJIM KOTO-
pble JOJDKHBI MMETh CHUCTEMa, MPOIYKT, YClyra, pe-
3yJIBTAT WIH DJIEMEHT
4, D. CnepxwuBaromuii ¢GakTop, BIUSIOMNANA Ha
Orpannuenue  (Con- | X0 UCIIOJIHEHUSI IPOEKTa
straint)
5. edext (De- E. Ob6cyxnaemast win emie He pernieHHast mpo-
fect) Onema, WM npodyiema, mo KOTOPOH CYIIECTBYIOT MPO-
THUBOTIOJIO’KHBIC MHEHUS M PA3HOTJIACUS
6. IIpobrema F. HecoBepiieHCTBO WM yIYIIEHHE B 3JI€MEH-
(Issue) T€ MPOEKTa, U3-32 KOTOPOT'O ATOT JJIEMEHT HE COOTBET-

CTBYeT TPeOOBAaHUAM MJIM XapaKTEPUCTUKAM U JOJKEH
OBITH TMOO MCIIPaBJIEH, JIN0O 3aMEHEH
Ilpasunvuviti omeem: 1 —A4,2-B,3-C,4-D,5-F,6-E

VK-2.4 [Ipoexmupyem peuieHue 3a0a4u, 8b10Upas onmuMaibHulli Cnocod ee peuieHus

3aoanus omkpeimozo muna:

1. CTPYKTypa JaeT BO3MOKHOCTh TMOKO MaHEBPUPOBAThH JIOJCKUMHU PECYpPCaMU
Oyiaromaps rnepepacnpeesIeHuI0 X MEXKTy TPOSKTaMH, TIPH YCIIOBUU COXPAHEHHS UX aJIMUHHUCTpa-
TUBHO-()YHKIIMOHAIBHOHN MPUHAJICKHOCTH COOTBETCTBYIOMUM () YHKIIMOHATILHBIM OT/IE€]aM

IIpasunvnoiti omeem: mampuunas

2. B3anmojeiicTBie U B3aMMOOTHOIICHHUS MEXIY BCEMH YYaCTHUKAMH WHBECTUIIMOHHOTO
MPOEKTA, OMpEAeNIeMble THIIOM KOHTpPAKTa M pachpeiesieHHneM OTBETCTBEHHOCTH B HEM, — 3TO

MPOEKTa

IIpasunvHolii omeem: opeanuzayuoHuas popma

3. 3akpeITHe MPOEKTa MO0 MPUYUHE TepepaclpepesieHUus OpraHU3alMOHHBIX PECYpPCOB —
3TO
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Ilpasunvhviti omeem.: unmezpayus

4. K KOHTpOJIMPYEMBIM MTapaMeTpaM BHYTPEHHEN Cpebl MPOEKTa OTHOCST

Ilpasunvnviti omeem: npoogudicenue u pacnpocmpanenue
5. KommuiekcHbIN TPOEKT, BKIIOYAIOIINA HECKOJIBKO MOHOIIPOEKTOB, HA3bIBAIOT

Ipasunvhoviti omeem.: My16munpoeKmom

6. KoHTposnb cTpaTernyeckux 1ejaeil COOTBETCTBYET YPOBHIO IUIAHUPOBAHUS MIPO-
eKTa

IlpasunvHoiii omeem: KOHYenmMyaibHOMY

7. Meroa CTpyKTypHU3allMU MPOEKTA, IPU MCIOIB30BAaHUN KOTOPOTO CHayalla ONMpPEaesitoT
oOuiue 3a/1a4u, a 3aTeM UX JeTAIU3UPYIOT, Ha3bIBAETCS METOAOM

Ilpasunvnoviti omeem: «ceepxy 6HU3»

8. IIpu BBIMOJIHEHUU KPYIHBIX MPOEKTOB, TPEOYIOMIMX MPUBJICUEHUS IIUPOKOrO Kpyra crie-

[UATMCTOB PA3TUYHOTO MPOPUIIS, HCTIOIB3YeTCs OpraHU3aIMOHHON CTPYKTYPBI
Ilpasunvruiii omeem: npoexmuas
9. Topru Ha TIPaBO BBIMOJHEHUS MOAPSIHBIX PaOOT MPOBOAATCS HA MPOEKTa

Ilpasunvroviii omeem: ¢haze paspabomxu

10. YyacTHUK IIpOEKTa, KOTOPBIH BBIOJHAET OTAENbHbIE paOOThl UM KOMILIEKC paboT 1o
peanu3ayy IpoeKTa B COOTBETCTBUU C KOHTPAKTOM, — 3TO

Tlpasunvhuiti omeem: noopsouuK

11. ®yHKIMA yrnpaBieHUs IPOEKTOM, BKJIIOYAIOIIAs MPOLECCHl HAOIIOICHUS 3a XOJIOM pea-
JU3AIMHA TIPOEKTa C IETbI0 MPOBEPKU COOTBETCTBHUS (PAKTHMUYECKOTO BBITOJHEHHS 3aIlIaHUPOBAH-
HBIM [IOKa3aTelsiM, IPeIlyCMOTPEHHbIM IUIaHAMH, KOHTpPaKTaMM, COMJIAIEHUSMH U T.O., -
3TO

IIpasunvhviii omeem.: KOHMPOLb

12. IHCTpyMEHT, KOTOPBIN CBA3BIBAET MAKETHI PA0OT C UCIIOJHUTENIIMU HA OCHOBE

CTPYKTYpbI pa30ueHus padboT 1 OpraHu3allMOHHON CTPYKTYphl UCIIOJHUTENEH, HOCUT Ha3Ba-

HUE
Ilpasunvnuiti omeem: «mampuya 0meemcmeenHoCmu»
13. JInst O1leHKHM CpeHEB3BEIICHHONW MPOJOIKUTEIHLHOCTH PabOThI TPOEKTa OOBIYHO TPeOy-
eTcst ee MPOJI0JKUTEIHLHOCTH
Ipasunvnoit omeem: 4 oyenxu

14. )Ku3HeHHbIH UK IPOEKTa CTapTyeT C MOMEHTa IIPOEKTa

IIpasunvrviii omeem: ymeepaicoeHus uoeu

15. MeTton KOHTpOIIsl, IPU KOTOPOM KOHTPOJIb OCYIIECTBIISIETCA B 3apaHee ONPEACIICHHBIX
BPEMEHHBIX TOUKAX [IPOEKTA, HA3bIBAETCSI METOJIOM

Ilpasunvuviti omeem: KOHMPOIA NO 8eXaAM

3aoanus omkpvimo2o muna

1. bu3Hec-nIaH NpoeKTa BKIKYAET:

a) OCHOBHOH JTOKYMEHT, NpEACTaBISEMbIi HHBECTOPY MO MPOEKTY, B KOTOPOM B KpaTKOMH
¢dopme, B OOMICIPUHATOM IOCIEIOBATEILHOCTH pa3AeioB W3JIAraloTCsl TJIaBHbIE XapaKTepH-
CTHKU MPOEKTa

6) IToapoOHBIii muTaH-TpaduK BHITOIHEHUS IPOEKTA

B) [l;1an ontuMu3anmm JOCTUKEHUSI TIOCTABICHHOM 11€TT1

r) [Tnan MmeponpusTuii onepaTUBHON AEATEIbHOCTH

IIpasunvroiti omeem: a

2. HerocpencTBeHHOE MHULIMUPOBAHKUE IPOEKTA BKIIOYAET B ce0 ...

a) [IpunsTHE penieHus 0 Havaye MPoeKTa

6) Onpezenenye 1 Ha3HAYEHUE YIPABJISIOIIETO MPOSKTOM

B) [IpunsaTue pemeHus 06 obecrieueHUN pecypcaMu BIIOJIHEHUS NepBoi (as3bl MpoeKTa

r) AHanu3 npo0aeMbl 1 TOTPeOHOCTH B MIPOEKTE

1) COOp MCXOMHBIX TAHHBIX

e) OpraHnu3anus U KOHTPOJIb BHIOJIHEHHS padoT
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k) YTBepKIIeHUE OKOHYATEILHOTO CBOTHOTO IIJIaHa YIPABICHUS IPOECKTOM

Ipasunvnolii omeem: a, 0, 6

3. Onpexnenute MOCIEAOBATEIHPHOCTh OPraHU3alMU YIPABICHUS MMPOSKTOM B (opMe «pac-
UIMPEHHOTO YIPaBICHUS):

a) MPOU3BOJICTBO padoT

0) MPOEKTUPOBAHUE

B) 3aKJIIOUEHHE BTOPOTO KOHTPAKTa

T') 3aKJII0YE€HHE IEPBOr0 KOHTPAKTa

Ipasunvnviti omeem: 1 —2,2—6,3 —6,4—a

4. OnpenenuTe Mociea0BaTeIbHOCT ASHCTBHIMA M0 MIIAHUPOBAHUIO CTOUMOCTH MPOEKTa

a) ®opmupoBaHue, COTIIACOBAHUE U YTBEPKACHUE OFOJIKETa TPOCKTA

0) OmpeniesieHrie CTOMMOCTH BCETO MPOEKTa

B) Onpenenenrne CTOMMOCTH HCIIOJIb30BAHMSI PECYPCOB (MaTepUATbHBIX M TPYIOBBIX )

r) CocraBieHue, COTIacOBaHUE U YTBEPKICHUE CMEThI IPOEKTa

1) OmpeneneHue CTOUMOCTH KaKJI0W MPOEKTHOW paboThl, HCXOd U3 00beMa 3aTpadnBae-
MBIX Ha BBIIOJIHEHHUE PECYPCOB U UX CTOUMOCTH

Ilpasunvnoviti omeem: 1 —6,2—0,3—-0,4—2,5—a

5. YcTaHoBUTE COOTBETCTBUE AJIS CIEAYIOIINX COBPEMEHHBIX OM3HEC-MO/IeNel B MPOSKTHOU
NeSITeTbHOCTH:

wiarhopma AN 3JIEKTPOHHOU TOp-
TOBJIU, arPeTUPYET MPEUIOKCHHS OT Pa3HBIX
MOCTABIIMKOB HAa OJTHOM IUIOMIAIKE

OCHOBHOM TOBap HJET IO HU3KOHU
[[EHE UJU B MOJAPOK, a COMYTCTBYIOIIUE —

Hudpo-

BBIC OKOCUCTCMBI

Mapxkert- N
. 0 1I€HE, BBIIE CPEAHEN IO pBIHKY. be3 co-
MYTCTBYIOIIMX TOBApOB I0Jb30BATHCS OC-
HOBHBIM TOBapOM HEJb35I
P2P (Peer- 00BEMHSET HECKOJBKO I\(JOMHaHI/IIzI
to-Peer) mwm «bes WM HECKOJIBKO IOAPA3ACICHUA OJHOU
HOCPEIHHEKOE) bupMbl, KOTOpBIE MTPEIOCTABISAIOT YCIYTU
KJIMEHTaM I10 Pa3HbIM HaIlPaBJICHUSIM
Lock-l KOMIIAHHUSI CO3/1aeT OHJIAMH-
(«HpHMa(IJ{(;a- n " IJIOIIAJKY, Ha KOTOPOW MOJIb30BAaTEIA MO-
KpIOUOK) I'yT HalpsMYK JOTOBApUBATHCS O MPOJAKE

JINYHBIX Bellel
Ilpasunvnwviti omeem: 1-B; 2-A;3-1"; 4-b

5.4 MeToanueckne MaTepHuaJibl, onpe/iesilolMe NPouexypbl OlleHUBAHUS 3HAHMI,
YMEHH i, HABBIKOB M (MJIN) ONBITA AEATEJbHOCTH, XAPAKTEPH3YIOIIMX ITATbI
¢dopMupoBaHusi KOMIIETEHUIM I
OneHka 3HaHWH, YMEHMM, HaBbIKa U (WJIM) ONBITA JEATEIBHOCTH, XapaKTEPU3YIOIUX dTalbl
(¢hopMHpOBaHMSI KOMIIETEHIIMH N0 TUCHUIUIMHE YIpaBlieHHE MPOEKTaMu MPOBOAUTCA B GopMme Te-
KYIIEro KOHTPOJIS ¥ POMEKYTOYHOM aTTECTalUK.
Texyiuit KOHTPOJIb IPOBOAUTCS B TEUEHUE CEMECTpa C IIeJIbI0 ONPEEICHNUs YPOBHS yCBOE-
HUS O00yYarolUMKCS 3HaHUN, (OPMHUPOBAHUS YMEHUH M HABBIKOB, CBOEBPEMEHHOT'O BBISBICHHUS
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MpernojaBaTesieM HeOCTATKOB B MOATOTOBKE OOYYAIONIUXCS U MPUHATHS HEOOXOIUMBIX MEp IO ee
KOPPEKTUPOBKE, a TaK € JUIs COBEPIICHCTBOBAHUS METOAMKU OOY4YEeHHMsI, OpraHU3aluu y4eOHON
paboThI U OKa3aHUsl 00YUAIOIUMCS] MHIUBHTYaTbHOUW TOMOIIIH.

K TekyieMy KOHTPOJIIO OTHOCSTCS TPOBEpPKa 3HAHUM, YMEHUH, HABBIKOB U (MJIM) OMBITA JIes-
TEJBHOCTH O0YJArOIIHXCS:

- Ha 3aHATHUSIX (OIpoc, pelIeHue 3a/ay, ejoBasi Urpa, Kpyriblid CTOJ, TeCTUPOBaHUE (ITUCh-
MEHHOE€ WJIM KOMITBIOTEPHOE), OTBETHI (MMChMEHHBIC HIIM YCTHBIE) HA TEOPETUIECCKUE BOMPOCHI, pe-
IIeHHE MPAKTHUUYECKUX 3a/1a4 U BBIMIOJIHEHUE 3a/laHui Ha MPAKTUYECKOM 3aHSTUH, BHIIOJHEHHE U
3aluTa JJabopaToOpHBIX paboT, BHIMOJIHEHHE KOHTPOJIBHBIX padoT);

- 110 pe3y/bTaTaM BbIMOJIHEHHS MHIMBUIYalbHBIX 3aaHuil (pedepat, mpe3eHTarus);

- TI0 pe3yJIbTaTaM MPOBEPKH KA4eCTBAa KOHCIIEKTOB JICKIIUH, pab0o4mnX TETpajaeii U WHBIX MaTe-
pHAaJOoB;

- IO pe3yJbTaTaM OTYeTa OOYJArOIIUXCS B XO/I€ MHAUBUIYATILHON KOHCYJIBTAIUU MIPETIOaBa-
TeJIsl, MPOBOJUMOM B Yachl CAMOCTOSITENILHON pabOThI, IO UMEIOIIUMCS 33J0KEHHOCTSIM.

Jlnist TOCTHKEHUsI KOMIUIEKCHAsl OLIEHKA KauecTBa yuyeOHOM paboThl 00y4aromuxcs BHEAPEHA
0aNIbHO-PEUTUHTOBOM CHCTEMBI OLIEHKH Y4EOHBIX TOCTUKEHUIN 00yJarommnxcs.

bannbHO-pedTHHTOBAs cUCTEMa OLEHKH Y4E€OHBIX JOCTMKEHHH O00y4aroIMXcs HalpaBiieHa
Ha pelIeHHe CIAeAYIONINX 3a/1a4:

- MOBBIMICHUE MOTHUBAIMU OOYYAIOMIMXCS K OCBOCHHIO 00pa30BaTEIIbHBIX MPOTpaMM ITyTEM
6oJee BbicOokOi nuddepeHIrany OLIeHKH UX y4eOHOM paboThI;

- MIOBBIIICHUE YPOBHS OpraHU3alnuy 00pa3oBaTeILHOTO MPOIIECCa B YHUBEPCUTETE.

[Topsnox HauucneHUs: OauIOB JOBOISTCS 10 CBEACHMS KaXJIOTO OOydarolerocss B Hadale
ceMecTpa U3ydeHUs JUCIUTLINHBL.

MaxkcumanbHas cymma (100 6amnoB), Habupaemasi CTyJIEHTOM IO JUCIUIUIMHE BKIIIOUAET JBE
COCTABIISOIIHE:

- IepBasi COCTABIISIONIAs — OIICHKA PEryIsIPHOCTH, CBOEBPEMEHHOCTH M Ka4€CTBA BHITIOJTHEHUS
CTYJICHTOM Y4eOHOM pabOoThHI 10 U3YUCHUIO TUCIUIUIHHBI B TCUYCHUE TIEPHOJIa U3YICHUS TUCITUTIIH-
HBI (ceMecTpa, WM HECKOJIBKUX CeMecTpoB) (cymma — He Oonee 85 OamioB). bamibl, xapakrepusy-
IOIIHE YCIIEBAEMOCTh CTYJICHTA 10 AUCHUILUINHE, HAOMPAIOTCS UM B T€UEHHE BCETO MepHoaa odyde-
HUS 32 U3YYEHHUE OTJEIbHBIX TEM U BBIIOJIHEHNE OTJEIbHBIX BUIOB PadoT.

- BTOpasi COCTaBIISIONIAs — OI[EHKAa 3HAHUI CTYACHTA 10 pe3ybTaTaM IMPOMEXKYTOYHOH aTTe-
ctauuu (He Oonee 15 —6annoB).

OO6mwmit 6am1 TEeKyIero KOHTPOJIS CKIaABIBACTCS U3 CIEAYIONTUX COCTABIISIONINX:

- IOCEIIAaeMOCTh — CTYACHTY, IOCETUBIIEMY BCe 3aHATHUs, Hauucisiercs 20 0anos;

- BBITIOJIHEHUE 3aJaHHUKA IO JUCIUIUIMHE B TEYCHHE CEMECTpa B COOTBETCTBUU C YICOHBIM
w1aHoM. CTyZeHTY, BBIMIOJHUBIIEMY B CPOK M C BBICOKMM KaueCTBOM Bce TpeOyeMmble 3a/laHus,
HaYHUCIIeTCsa MakcuManbHO 20 0ajioB;

- KOHTPOJIbHBIE MEPONPUATUS — MAKCUMAaJIbHAS OIIeHKa 25 0asioB.

- 6onychl - 20 6ayioB. Jlo nmpoBeaeHUs MPOMEKYTOUYHOM aTTEeCTAIllMK MPEenoaBaTelbh MOXKET B
KauecTBE MOOIIPEHUS HAYUCIUTh oOydaromeMycs 10 20 JOMOTHUTENbHBIX (OOHYCHBIX) OaloB 3a
MPOSIBIICHUE aKaIEMUICCKOW aKTUBHOCTH B XOJI€ M3yUSHUS TUCIUTUINHEI, BHIMIOTHCHHE WHIUBUIY-
QIIBHBIX 33/IaHUH C OLIEHKON «OTJINYHOY, aKTUBHOE Y4acTHe B TPYMNIOBON MPOEKTHOM paboTe, Hemo-
cpenctBerHoe yyactue B HUPC u 1.m. Hauncnenne O0HYCHBIX OAIJIOB MPOU3BOAUTCS HA TMOCHE]-
HEM 3aHSTHH.

MaxkxcuMaiabHas cyMMa 0ajtoB, Habupaemasi CTYJICHTOM I10 JUCIHILTHHE Y TIpaBJIeHUE MPOCK-
TaMU, 3aKpbIBa€MOI1 ceMecTpoBo# aTTtecraiuei, paBaa 100.

I'PA®UK kOHTPOJIBHBIX MEPONPHUATHH TEKYLIEr0 KOHTPOJIS
o AMCIMIIJIMHE YHpaBneHne NMPOEKTAaMH
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Ne u Hanme-
HOBaHHeE TeMbI
KOHTPOJILHOI'0
MepOonpUsTHS

Dopmupye-
Masi KomIie-
TeHIUs

Nuaukarop
JOCTHKEHUS
KOMIIeTeH-
101011

9ran
dopmu-
poBaHus
KOMIIe-
TEHIMH

®opMa KOH-
TPOJIBLHOTO
Mepo-
NpUsTHA
(TecT, KOH-
TpPOJIbHasI
pabora, ycT-
HBIIi onpoc,
KOJUIOKBHU-
¥YM, J1eJI0Bast
HIPa U T.IL.)

Mecsn
npo-
BeJEeHHUS
KOHTPOJIb-
HOTO Mepo-
NpUATHS
Ounas
dopma /
3204HAas

banasl 3a

KOHTPOJIb-
HOe Mepo-
npusiTue

1. Teopernue-
CKHE OCHOBBI
yIIpaBJICHUS

IIPOEKTaMU

YK -2

YK-21

| 3Tan
1l >Tan
I Tan

OrneHka
MpaBUIILHO-
CTH BBIIIOJI-

HEHUSA
TECTOBBIX
3aJIaHnM,

MOATOTOBKA
JIOKJIaaa

Cents0ps/
1-e 3aus-
THE

2. lenb n
cTpaterus
MPOEKTa

YK -2

YK-21
YK-22
YK-2.3
YK -24

| 3Tan
Il >Tan
1 Tan

OueHka npa-
BWJIBHOCTH
BBITIOJTHEHHUSI
JIOTUYECKUX 1
TECTOBBIX
3aJlaHu,
KEHCOB U CH-
TyalUOHHBIX
U PacCUETHBIX
3a7a4
HamnucaHue
JIOKJIa1a

Cen-
TA0ps/1-¢
3aHSITHE

3. IInanupo-
BaHHE MPOEK-
Ta

YK

1
N

YK-21
YK-2.2
YK-2.3
YK-24

| 3Tan
1l 3ran
Il sran

Orenka mpa-
BUJIBHOCTHU
BBITTOJTHCHUS
JIOTHYECKUX U
TECTOBBIX
3aJlaHuM,
KeNCoB U CH-
TyallUOHHBIX
U pacy€eTHBIX
3a1a4
HamucaHue
JIOKJIa1a
Kontposs-
Has
paborta
(1.1,2,3)

Oxkts0ps/
2-¢  3aHsf-
THE

4. Yrpasie-
HUE CTOUMO-
CTBIO MPOEKTA

YK -2

YK-21
YK-22
YK-23
YK -24

| 3Tan
Il >Tan
11 yran

OueHka npa-
BUJIBHOCTH
BBITIOJTHEHHMS
JIOTUYECKUX U
TECTOBEIX
3aJlaHuM,
KEMCOB U CH-
TyalUOHHBIX
U PaCUETHBIX

OxTs0ps/
2-¢  3aHsd-
THE
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3a1a4
HanycaHue
JIOKIaga

5. KonTpoms
MPOEKTa

YK -2

YK-21
YK-22
YK-23
YK -24

| Tan
1l 3Tan
Il 3Tan

Oruenka npa-
BHJILHOCTH
BBITIOJTHECHHS
JOTUYECKHX U
TECTOBBIX
3aJIaHNM,
KEHCOB U CH-
TyaIMOHHBIX
Y PACUYCTHBIX
3a7a4
HamucaHue
JIOKJIa1a

Hos6ps/2-
€ 3aHATHE

6. Ynpasie-
HUE pecypca-
MU TIPOEKTa

YK -2

YK-21
YK-22
YK-2.3
YK -24

| 3Tan
Il >Tan
1 Tan

OueHka npa-
BHJILHOCTH
BBIITOJIHCHUA
JIOTUYECKUX U
TECTOBBIX
3aJlaHu,
KeHNCoB U CH-
TyalnOHHBIX
Y PacyeTHBIX
3a1a4
HamycaHue
JIOKJIa1a
YcTHBIN
0Ipoc
(1.4,5,6)

Hos16pn/3-
¢ 3aHATHE

10

7. Yrpasne-

HHE YeIIOBe-

YECKUMHU pe-
cypcamH mpo-
exTa (KoMaH-
J1a TIPOEKTA)

YK -2

YK-21
YK -2.2
YK-23
YK -24

| 3Tan
Il >Tan
1 yTan

Onenka npa-
BUJIBHOCTH
BBITIOJTHEHHUS
JIOTHYECKHX U
TECTOBBIX
3aJlaHuM,
KEMCOB U CU-
TyalMOHHBIX
1 pacdeTHBIX
3a1a4y
HanucaHue
JIOKJIa1a

Jexabpn/3-
€ 3aHsTHE

8. Ympasne-
HUE PUCKAMH
MIPOEKTa

YK -2

YK-21
YK-22
YK-2.3
YK-24

| 3Tan
1l 3ran
Il 3Tran

Orenka mpa-
BHIIBHOCTH
BBITIOJTHCHUS
JIOTHYECKHUX U
TECTOBBIX
3aJlaHuM,
KeNCoB U CH-
TyalMOHHBIX
U PACUYETHBIX
3a1a4
HaITMCaHUe

Hexabpn/4-

€ 3aHATUC
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JOKJIaga

9. MapkeTusr
HPOEKTa

YK -2 YK-21
YK -22
YK-2.3

YK -24

OreHka mpa-
BHJIBHOCTH
BBITIOJTHCHUSI
JIOTUYECKHUX U
TECTOBBIX
3aJ[aHuH,
KEeNCoB U CcH-
TyaIMOHHBIX
U PaCUETHBIX
3a1a4
HaITMCaHWe
JIOKJIaaa

| 3Tan
1l >Tan
I Tan

Jlexabpn/4-
¢ 3aHATHE

10. Ouenka
¢ dexTuBHO-
CTH IPOCKTA

YK -2 YK-21
YK -22
YK-23

YK -24

OueHka npa-
BUJIIBHOCTHU
BBIITIOJTHCHUA
JIOTHYECKUX U
TECTOBBIX
3aJlaHuM,
KEWCOB U CH-
TyalMOHHBIX
U pacyeTHBIX
3a1a4
HanucaHue
JI0KJIaza
Kontponbsnas
pabota
(1.7,8,9,10)

| 3Tan
Il >Tan
1 Tan

SIHBapb/4-¢
3aHsTHE

10

OneHka 3HaHUH CTYAEHTOB 10 pe3yJibTaTaM MPOMEKYTOUHON aTTeCTalluu (3a4eT) AJs CTy-

JIEHTOB O4YHOM (popMbI 00yUeHHMSI

KommuectBo
OaJUIOB

PesynbTar

13-15

CTaBUTCS CTY/IEHTY, OTBET KOTOPOT'O COJIEPKUT:

ri1y0oKoe 3HaHHe MPOrpaMMHOIO Marepuaina, a Takke OCHOBHOIO COJEpXaHUs U
HOBAIIUN JIEKIIMOHHOTO Kypca HO CPaBHEHHUIO C YIEOHOU JTUTEPATYPOii;

3HAHHE KOHLENTYAJIbHO-TIOHATUIHHOTO anmapaTa BCero Kypca,

3HaHWE MOHOTpaUUECKOM TUTEPaTypHI IO KYpCy,

a TaKk)Ke CBUJIETEILCTBYET O CIIOCOOHOCTH:

CaMOCTOSITENIbHO KPUTUYECKU OLIEHUBAaTh OCHOBHBIE IOJIOKEHUS KypcCa; YBSI3bIBAaTh
TEOPUIO C IIPAKTUKOM.

10-12

CTaBHUTCS CTY/ICHTY, OTBET KOTOPOTO CBUICTEIIbCTBYET:

0 TIOJITHOM 3HAHHWU MaTepuaa Mo nmporpamme;

0 3HaHUU PEKOMEHIOBAHHOU JINTEPATYPHI;

a TaK)Ke COJEPKUT B IEJIOM MPABUIIBHOE, HO HE BCEra TOYHOE U apryMEHTHPOBAH-
HOE M3JI0KECHUE MaTepHaa.

7-9

CTaBUTCS CTYAECHTY, OTBET KOTOPOTO CONEPHKUT:

[IOBEPXHOCTHBIE 3HAHUS BAXKHEUIIMX Pa3/eiIOB IPOrPaMMBbI U COIAEPIKAHUS JICKIIM-
OHHOT'O Kypca;

3aTPYAHEHUS C UCIIOIB30BAHUEM HAyYHO-IIOHATUHMHOIO ammnapara U TEPMUHOJIOTUU

Kypca;
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KommuectBo PesynbTar
0ayIoB

CTpEeMJICHHE JIOTHYECKHU YETKO MOCTPOUTH OTBET, @ TAKXKE CBHUJIETEIbCTBYET O BO3-
MOKHOCTH TOCJIEAYIOIIEr0 O0yYCHHUS.

1-6 CTaBUTCS, €CJIM CTYICHT 3aTPYIHSICTCS C IPaBUIbHOM OLICHKOW MPEIJIOAKEHHOM 3a/1a-
YH, JACT HETIOJHBIN OTBET, TPEOYIOIIMI HABOISAIIMX BOMPOCOB IMPETOaBaTels, BbI-
0op anropuTMa peuieHus 3aJa4d BO3MOXKEH IPU HABOSIIMX BOIMpOCaX IMpenojaaBa-
Tes.

0 CTaBUTCs, €CIIU CTYACHT HE OTBCYACT HHU Ha OAWH M3 IMOCTAaBJICHHBIX BOIIPOCOB HJIN
HC ABUJICA HA NPOMCIKYTOUHYIO aTTCCTALIHIO.

Ecnu B cemectpe mpeaycMOTpeHa cjaaya 3adera, TO IO pe3yibTaTaM paboThl B CeMecTpe
CTY/IGHTY OYHOT'O OOyYCHHSI BHICTABIISIETCS:

- «3auteHo» - oT 40 1o 59 Gamios;

- «He 3a4TeHOo» - MeHee 40 OaioB.

Jobop 6aioB. B cnyyae mpomycka CTYAEHTOM CEMECTPOBOTO KOHTPOJIBHOTO MEPOIpPHS-
TUS 10 YBaXUTEJIbHOM NPUYMHE NPENOJaBaTENb JOJDKEH MPEJOCTAaBUTh CTYIEHTY BO3MOXKHOCTh
CaTh JaHHYIO TEMY.

CymMmbl 0anioB, HaOpaHHBIE CTYIEHTOM IO pe3yibTaTaM KakJIOTO TEKYILEro KOHTPOJd, 3a-
HOCSITCSI TIPENOJaBaTeNIeM, B COOTBETCTBYIOIYIO (JOPMY €IMHON BEJOMOCTH, UCIOIB3YEMYIO B Te-
YEHHE BCEr0 CEMECTPa, KOTOpasi XpaHUTCS B JIEKaHaTe.

WToru Tekyiiero KOHTPOJIS MOABOISATCS B MOCIEAHUM paboUmil 1eHb KaXKI0r0 Mecsia u3yde-
HUS TUCLUIUIMHBI, KOIIUU NepefaloTcs B JekaHaT. OpUruHal BeIOMOCTU XPAHUTCS Yy IIperoaBare-
7S 10 3aBepIICHUs M3YYEeHUs TUCIHUIUIMHBI, U 3aTeM, Mepenaercs B aekaHar. Komus BepomocTu
XpaHUTCs Ha Kadeape.

[IpenogaBatens BeAeT KypHAI ydyeTa JaHHBIX TEKYIIEro KOHTPOJISl, CBOEBPEMEHHO JTOBOIUT
JI0 CBEJICHUS CTY/AEHTOB MH(OPMALUIO, COJEPKAILYIOCS B KypHaJIe U MPEJOCTaBISAET B JIEKaHAT B
nocneaHuit pabouuit Aenp Mecsna. UToru npoMeKyTouHON aTTecTallid BHOCSATCS MpernoaBaTesieM
B BEZIOMOCTh y4eTa UTOTOBOTO PEUTHHTA IO TUCIUIUIMHE U B 00s13aTEITLHOM TOPSIIKE JOBOJISATCS J10
CBEJICHUS CTYJICHTOB.

Jlo mpoBeneHUsl MPOMEKYTOUHON aTTECTAllMU BCEM OOYyYaroIIMMCsl IPEIOCTaBISETCS BO3-
MOKHOCTH J1000pa 6aioB ¢ LENbI0 TOCTHXKEHUSI MOPOroBoro 3Hadenus (40 6anoB) WM, Mpu HaTU-
YUH TOKyMEHTAIBHO MOATBEPKIACHHON YBaXUTEIHHON MPUYHHBI TIPOITYCKOB 3aHSTHH, MTOBBIIICHHUS
YPOBHS OLIEHKH.

Bunbl KOHTPOJIBHBIX MepONpuUATUi Ui A000pa OajioB MpenojaBaTelb yCTaHABIMBAET WH-
JUBHTyaIbHO ISl KXKJ0r0 00yYaromerocs.

[Ipouenypa mpoMexyToOUHOM aTTeCTalli MPOXOJUT B COOTBETCTBUM ¢ llonoxkeHuem o teky-
IIeM KOHTPOJI€ U IPOMEKYTOUHON aTTeCTallui 00yJaroIuXcs.

IIpomexyTouHas aTTecTalUsl OCYIIECTBISETCS, B KOHIE KaXKOr0 CEMECTpa U MPECTABIIS-
eT co00il UTOTOBYIO OIIEHKY 3HAaHUH 10 AUCLUIUIMHE B BH/Ie BbICTaBJIeHHs 3a4eTa. [IpomexyTou-
Hasl aTTECTaIUsI MOXKET MPOBOJUTHCS B YCTHOM, MMCBMEHHOM (popme.

WTOroBbIif pedTHHT 1O JUCHUIUIMHE OTPaXkaeT KaueCTBO OCBOEHUS 00ydaroumMcs y4eOHOro
MaTtepuana. MakcumaibHas cyMMa OajioB, KOTOpasi MOXKET ObITh yuT€Ha B MHAWBUIyaJbHOM peil-
TUHTe O0y4arollerocsi B CeMeCTpe MO KaXA0H NUCIMIUIMHE, He Mo)keT mpesblmars 100 OGanos
(Bxitovast 6onycHble 6amsl). [IpakTuka (yue6Has, npousBoactsenHas), HUPC u kypcoBas pabora
(IpoeKT) paccMaTpUBAIOTCS KaK CaMOCTOsITeNIbHAs yueOHast JUCIUIUIMHA.

ATTecTaliOHHBIE UCTIBITAHUS TPOBOMISTCS IMPETOIaBaTeNieM, BEAYIIUM JICKIIMOHHBIE 3aHsI-
THS TI0 JJAHHOM NUCIMILUIMHE, WIK MPErojaBaTeNsiMHi, BEIYIIUMH MPaKTHYECKUe U JTabopaTopHbIe
3aHATHS (KpOME YCTHOTO 3K3ameHa). [IpucyTcTBre MOCTOPOHHUX JIMIL B XOJI€ TPOBEJCHUS aTTecTa-
IIMOHHBIX UCTBITAHUN 03 pa3peleHHst peKTopa UM MPOPEeKTopa He JIOMycKaeTcs (3a UCKIIIOYeHH-
€M pabOTHHUKOB YHUBEPCHUTETA, BBIMOJIHSIIOUIMX KOHTPOJIHMpYOIIKE (YHKIHHU B COOTBETCTBUU CO
CBOMMHU JOJDKHOCTHBIMHU 00si3aHHOCTSIMH). B ciydae oTCyTCTBHS BeIylIero mpenojaBaress aTTe-
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CTallMOHHBIE MCIBITAaHUSI TPOBOMAATCS IMPENOJAaBaTEIEM, HA3HAYCHHBIM MUCbMEHHBIM PacCIOpsKe-
HUEM 110 kKadeape.

NHBanuapl 1 U@ ¢ OTPAaHUYEHHBIMUA BO3MOXHOCTSMH 3JI0POBbSI, UMEIOIINE HapYyLICHUS
ONOPHO-/IBUTATEIBHOIO annapara, MOTyT JOIYCKaTbCs Ha aTTECTAllMOHHBIE UCIIBITAaHUS B COIPO-
BOKJICHHH aCCUCTEHTOB-COIPOBOXKIAKOLIHUX.

Bo BpeMmst aTTecTallMOHHBIX MCHBITAaHUM 00ydaroluecs MOTYT IOJIb30BaThcsl paboueil mpo-
rpaMMOM JTUCUMIUIMHBI, a TAKXKE C pa3pelieHus IpenoaaBaresisa ClipaBOYHOM 1 HOPMATUBHOMW JIMTE-
paTypoi, KaJabKyIsTOPAMH.

Bpemst moAroToBKM OTBETa MpH CAaue 3a4eTa B yCTHOU (popMe TOIKHO COCTaBIATH HE Me-
Hee 40 MUHYT (10 KeJlaHUIO0 00YYaIOIIErocsi OTBET MOXKET ObITh JOCPOUHBIM). Bpems oTBeTa — He
6onee 15 MUHYT.

Yemmuwiit onpoc — nanbosee pacrnpoCTpaHEHHBIH METOJ KOHTPOJIS 3HAHUM CTYIEHTOB,
MpeyCMaTPUBAIOIINI YPOBEHb OBJAJAECHUS KOMIETEHUHSAMHU, B T. Y. IOJHOTY 3HAaHUN TEOpeTHYe-
CKOI'0 KOHTPOJIMPYEMOTr'0 MaTepHalia.

IIpr ycTHOM Omnpoce yCTaHaBJIMBAETCS HEMOCPEACTBEHHBIM KOHTAKT MEXK]Y MpPEnojaBaTe-
JIEM U CTYJEHTOM, B IPOLIECCE KOTOPOro IMpEernoAaBaTeNb MOIy4aeT HIMPOKHE BO3MOKXHOCTH JUIS
W3YYCHHS WHIUBUIYATBHBIX OCOOCHHOCTEH YCBOCHUS CTYJACHTAMH YI€OHOTO MaTepHara.

YCTHBIN OMPOC MO JUCHUIUIMHE MPOBOJIUTCS Ha OCHOBAHUHU CaMOCTOSITEILHON pabOThI CTY-
JIEHTA 10 KaXA0My pa3zaeny. Bonpocsl npeacTaBieHsl B IJIaHax JEKIUN N0 TUCIHUILIINHE.

PaznuyaroT ¢poHTaNbHBIN, HHANBUAYAIBHBIH 1 KOMOMHUPOBAHHBIN onpoc. @PpoHmanbHulil
OIIPOC MPOBOTUTCS B hopMe OeceIbl mpenoiaBatesi ¢ rpynmnoid. OH OpraHuYecKHd COYeTaeTCs C IMo-
BTOPEHUEM IPOUJIEHHOTO, SIBJISASACH CPEACTBOM [UIsl 3aKPEIUICHUs 3HAaHUM U yMeHud. Ero gocromH-
CTBO B TOM, YTO B aKTMBHYIO YMCTBEHHYIO paOOTy MOHO BOBJI€Ub BCEX CTYICHTOB IpyIIbI. s
3TOTO BOIMPOCHI JOJHKHBI AOMYCKaTh KPAaTKyto (hOpMy OTBETa, OBITh JIAKOHUYHBIMU, JIOTHUECKU YBsI-
3aHHBIMH JIPYT C JPYTOM, JIaHbl B TaKOW IMOCJIEAOBATEIIbHOCTH, YTOOBI OTBETHI CTYJCHTOB B COBO-
KYITHOCTH MOTJIM PAaCKPBITh COepKaHue pasnena, Tembl. C moMomipio (PpOHTAIBLHOTO OMpoca mpe-
M0JIaBaTeNIb UMEET BO3MOKHOCTh IMPOBEPUTH BBINOJHEHHE CTYIAEHTAMH JIOMAIIHErO 3aJaHHUsl, BbI-
SICHUTh TOTOBHOCTB TPYIIIbI K U3yYEHUIO HOBOTO MaTepuala, OnpeAenuTs chOpMUPOBAHHOCTh OC-
HOBHBIX TOHSITUH, YCBOEHHUE HOBOTO Y4eOHOIr0 MaTepHalia, KOTOPBIM TOJIBKO 4TO ObLIT pa3oOpaH Ha
3ansTud. LlenecoobpazHo UCmonb30BaTh (YPOHTANBHBIN OMPOC TAKXKE Mepes MPOBEACHUEM TPAKTH-
YeCKUX paboT, TaK KaK OH MO3BOJIAET MPOBEPUTH MOJATOTOBIEHHOCTh CTY/IEHTOB K MX BBITIOJIHEHHUIO.

Bonpocel TOMKHBI UMETh MPEUMYIIECTBEHHO IMOMCKOBBIM XapakTep, YTOOBl MOOYXAaTh
CTYZICHTOB K CaMOCTOSITEIIbHOW MBICIIUTEIbHOMN AESTEIbHOCTH.

Hnousuoyanvuelii onpoc TpeanonaraetT oObsICHEHHE, CBSI3HBIE OTBETHI CTYACHTOB Ha BO-
MPOC, OTHOCSIIUICS K W3y4aeMOMYy y4eOHOMY MaTepuaiy, MO3TOMY OH CIIYKHUT BaKHBIM Cpel-
CTBOM DPa3BUTHUS PEUH, MaMITH, MBIIUJICHHUS CTYACHTOB. UTOOBI cAenaTh Takyr MPOBEpKYy Oolee
IyOOKOM, HEOOXOIMMO CTaBUTH TIEPE CTYACHTaMHU BOIIPOCHI, TPEOYIOIINE pa3BEPHYTOTO OTBETA.

Bonpocs! 4511 MHANBUAYATHHOTO OMPOCa JOJKHBI OBITh YETKUMHU, SICHBIMU, KOHKPETHBIMH,
€MKHUMH, UMETh TPUKJIATHON XapaKTEp, OXBAaTbIBATh OCHOBHOM, paHee MPOMIEHHBIN MaTepHuall mpo-
rpammebl. X coxepkaHue NOJKHO CTUMYJIMPOBATH CTYAEHTOB JIOTMYECKU MBICIUThH, CPDABHUBATH,
aQHAIM3UPOBATH CYIIHOCTD SIBJICHUH, JOKA3bIBATh, MOJOUPATh YOS IUTEIbHBIC PUMEPHI, YCTaHABIIH-
BaTh NPUYUHHO-CJIE/ICTBEHHBIC CBS3H, JelaTh OOOCHOBAaHHBIC BBIBOJBI M I3TUM CIOCOOCTBOBATH
00BEKTUBHOMY BBISIBIICHUIO 3HAHUW CTYAEHTOB. Bompocsl 0OBIYHO 3a1aloT BCEW TPyMIe U MOCIe
HEOOJBIION TMay3bl, HEOOXOAUMOU ISl TOTO, YTOOBI BCE CTYACHTHI IOHSITU €r0 M MPUTOTOBUIIHCH K
OTBETY, BBI3BIBAIOT JIJI1 OTBETA KOHKPETHOTO CTYJEHTA.

st Toro 4ToOBl BBI3BATH MPH MPOBEPKE MMO3HABATEIHHYIO aKTUBHOCTH CTYJEHTOB BCei
TPYIIIIBI, 1IeJIeCO00pa3HO COYeTaTh WHINBUAYAIBHBIA U (PPOHTATHHBINA OMIPOC.

JImUTeIhHOCTh YCTHOTO OMpOCca 3aBUCUT OT y4eOHOTro MpeaMeTa, BUAa 3aHATUH, HHIUBUAY-
ATBHBIX OCOOEHHOCTEH CTYJEHTOB.

B mpotiecce ycTHOrO ompoca mpernoaBaTelito He00X0IMMO MOOYXIaTh CTYACHTOB HCIOb-
30BaTh MPU OTBETE CXEMBI, TPaPUKH, TUATPAMMBI.
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3aKIII0YUTEIbHASA YaCTh YCTHOTO ONpoca — MOJPOOHBIN aHATU3 OTBETOB CTYACHTOB. [Ipemno-
JlaBaTelIb OTMEYAET MOJIOKUTEIIBHBIE CTOPOHBI, YKa3bIBACT HA HEAOCTATKU OTBETOB, JAEIACT BBIBOJ O
TOM, KaK U3y4eH yueOHbI MaTepuai. lIpu oneHke oTBeTa YUMTHIBAET €r0 MPAaBUIBLHOCTh U IIOJIHO-
Ty, CO3HATEIIBHOCTb, JJOTMYHOCTh U3JIOKEHUS MaTepuaia, KyJbTypy pe4d, YMEHHE yBSI3bIBaTh TEO-
peThyecKre MOJ0XKEeHUS C MMPAKTUKON, B TOM YUCIe U ¢ Oynymieil mpodeccHoHalbHON AeATENbHO-
CTBIO.
Kpurepuu u mKkaJjbl OLleHUBAHUSA YCTHOI'O OIIPoOca

Kpurepun o1ieHKH npu TEKyLEM KOHTPOJIE OueHka

CryneHT OTCyTCTBOBal Ha 3aHATUU WIM HE IpUHMMain ydactus. He-
BEPHBIC U OMIMOOYHBIE OTBETHI IO BOMPOCAM, pa3OUpaeMbIM Ha CEMH- | «HEYIOBIECTBOPUTEIHHO
Hape

CTyleHT NpUHUMAaeT yd4acTue B OOCYKIEHHU HEKOTOPBIX MpPOOIieM,
JAET pacIUIbIBYAThIE OTBETHI HA BONIPOCHl. ONUCHIBas TEMY, IIyTAETCS U
TEpSAET CyTh BOIIPOCca. BEpHOCTh CyK/I€HUH, MOJHOTA U MPABUIBHOCTD
orBetoB — 40-59 %

«YZOBJIETBOPUTEIILHO»

CTyleHT NpUHUMAeT yd4acTue B OOCYKIEHHU HEKOTOPBIX MpPOOIieM,
JAET OTBETHl HAa HEKOTOPBIE BOIPOCHI, TO €CTh HE MPOSBISAET JAOCTA-
TOYHO BBICOKOW aKTMBHOCTH. BEpHOCTH CYX IEHUI CTYyAEHTA, MOJHOTA
Y TIPaBUILHOCTH 0TBETOB 60-79%

«XOpouIo»

CTyaeHT IEeMOHCTPUPYET 3HAHKWE MaTepHaa 1o pas/ieiny, OCHOBaHHbBIC
Ha 3HAKOMCTBE ¢ 00s3aTeIbHOM JUTEPATYpO U COBPEMECHHBIMHU ITy0-
JIUKaluAMU, 0ac€T JIOTUYHBIC, apFYMeHTI/IpOBaHHBIe OTBCTHI HA ITIOCTAaB-
JICHHBIE BOMPOCHI. BbICOKast aKTUBHOCTh CTY/JICHTA MPH OTBETaX Ha BO- COTIUYHO»
HpOCBI HpeHOI[aBaTeH?I, AKTHUBHOC y‘-IaCTI/Ie B HpOBOZ[I/IMI)IX I[I/ICKYCCI/I-
gx. IIpaBUIBHOCTE OTBETOB M IIOJIHOTA MX PACKPBITUS JOJLKHBI CO-
craBisTh 0ostee 80%

TecTtupoBanue. OCHOBHOE IOCTOUHCTBO MECM 0801l (hopmMbl KOHMPOJIA — IPOCTOTA U CKO-
pPOCTh, C KOTOPOM OCYIIECTBIISIETCS IepBasi OILEHKA YPOBHS OOYyYEHHOCTH IO KOHKPETHOH Teme,
MO3BOJISAIONIAS], K TOMY €, pealbHO OIIEHUTh TOTOBHOCTh K HTOTOBOMY KOHTPOJIIO B MHBIX (hopmax
U, B Cllydae HEOOXOJUMOCTH, OTKOPPEKTUPOBATh T€ WJIM UHBIE 3JIEMEHTHI TeMbl. TecT dopMupyer
MIOJIHOTY 3HaHUHN TEOPETUUYECKOT0 KOHTPOJIUPYEMOT0 MaTepHara.

KpnTepml U MIKAJbl OLICHUBAHUA TECTOB

Kpurepun olleHKH NpU TEKYIEM KOHTPOJIE

MPOLEHT MpPaBUIBHBIX OTBETOB MeHee 40 (mo 5 6anmpHON cucTeMe KOHTPOJIS — OIEHKa
«HEYJIOBJICTBOPUTEILHOY);

IPOLIEHT MPaBUIbHBIX O0TBETOB 40 — 59 (1o 5 6anbpHOM cucTeMe KOHTPOJIS — OLIEHKA «YH0-
BJIETBOPUTEIILHOY)

IPOLIEHT NMpaBWIbHBIX 0TBETOB 60 — 79 (1m0 5 GasbHOI crcTeMe KOHTPOJIS — OLIEHKA «XO-
po1o»)

HpPOILEHT NpaBwiIbHBIX 0TBeTOB 80-100 (o 5 GanmbHON cuCTeMe KOHTpPOJIA — OLEHKa OT-
JIUYHOY)

Kpurtepun u mkasnsl oueHuBaHus pedgepaTos (0K/JIA/10B)

Ouenka [TpodeccrnonanbHble OT4eTHOCTh
KOMITCTCHITIHT

PabGora BeIMoOnNHEHa Ha BbICOKOM TpodeccuonansHoM [IrcbMeHHO ohopMIEeHHBIN
ypoBHe. [10THOCTBIO COOTBETCTBYET MOCTABJICHHBIM B 3a- Nokiaan (pedepar) mpen-
JTaHUM LensM | 3anadam. [IpencraBneHHBId MaTepuan Bl cTaBieH B cpok. I[lomHo-
OCHOBHOM BEpPEH, JOIMYyCKAIOTCS MEJIKHEe HETOYHOCTH., CThI0O O(OpPMIIEH B COOT-
CrtyneHT cBOOOJHO OTBEYACT HA BOMPOCHI, CBSI3aHHBIE C BETCTBUU C TPEOOBAHUSIMH.

76



OrneHka

[TpodeccuonanbHbie
KOMIICTCHIINU

OTYETHOCTE

JIOoKJIaa0M. BpIpakeHa CIOCOOHOCTh K MPOGECCHOHATHA
HOM aJantauuy, UHTEPHPETALUN 3HAHUN U3 MEXKIUCLIHA
TJIMHAPHBIX 00JIacTeit

Paborta BbInonHEeHa Ha JOCTATOYHO BBICOKOM Ipodeccu-
OHAJPHOM YpPOBHE, JIONYIIEHBI HECKOJIBKO CYIIECTBEH-
4 | HBIX OMUOOK, HE BIMUSIOMUX Ha pe3ynbraT. CTyIeHT OT-
BEYACT Ha BOIPOCHI, CBA3aHHBIC C JIOKJIAOM, HO HENO-
CTaTOYHO MOJHO.

[TucbMeHHO OOpMIIEHHBII
nokman (pedepar) mnpen-
CTaBJICH B CPOK, HO C HEKO-
TOPBIMU HEOPAOOTKaMH.

YpoBeHb HETOCTATOYHO BHICOK. [[OMyIIEeHbI CYIECTBEH-
HBIC OITMOKY, HE CYIIECTBEHHO BIUSIONINE HA KOHEYHOE
3 | Bocipusitre Matepuaina. CTyAeHT MOXKET OTBETUTH JIHIIIb
Ha HEKOTOPBIE U3 33JIaHHBIX BOIIPOCOB, CBSA3aHHBIX C J0-
KJIaJ0M.

[TucbMeHHO OOpMITEHHBII
nokman (pedepar) mnpen-
CTaBJICH CO 3HAYUTEILHBIM
ono3aanuem (0ojee Hepe-
). MIMeroTcst oTHeNnbHbIC
HeI04eThl B 0(hOpPMIICHHUH.

Pabora BhINIOIHEHA HA HU3KOM ypoBHE. JlomyIeHsl Tpy-
2 | oble omuOKku. OTBETHI HA CBA3AHHBIE C JOKJIAJOM BO-

[MucbmMeHHO OPOPMIICHHBIH
JIOKJIa/T
CTaBJICH CO 3HAYUTEIILHBIM
ono3ganuem (6ojee Hene-

(peepar) npen-

U HIDKE | TIPOCHl OOHApY)KMBAIOT HETIOHMMaHHUE IpeaMeTa U OT-
am). VImeroTcest cyiecTBeH-
CYTCTBHE OpUEHTAIINH B MaTepHalie JOKIaja.
Hble HEA0YeThl B OdopMm-
JICHUH.
Kputepuu u mkaJipl OlleHMBAHUS NPe3eHTAIUH
MuHUMaITBHBIN N3noxeHHbIN, 3aKOHYCHHBIH, N
Heckpuri- . . OO0pa3ioBkIil OTBET
OTBET PACKpBITHIA OTBET | MMOJIHBIN OTBET
TOPBI 5
2 3 4
[Ipo6nema ac-|
P P [IpoGnema packpbITa)
[Tpobnema pac- kpbita. IIpoBenen
MOJHOCThI0.  [TpoBe-
KpBITa HE TOJHO- aHAIM3 MPOOJIEMB]
ITpobnema HE JIeH aHaiu3 mpooIe-
CTBIO. 06e3 MpHUBIECYECHUS]
PackpriTHe | packpbiTa. . | MBI C TIpHBIIEYECHUEM
BriBoabl HE clie-| AOMOJHUTEIBHOMN .
npobaembl | OTCYyTCTBYIOT JIOTIOJTHUTEIHHON  JIH
JaHbl W/WIHM BBIBO- NMuTepatypbl. He
BBIBOJIBI. TEpaTypBHl.
el He O00OCHOBa{ BCE BBIBOABI CliE-
BeiBogsl 00ocHOBa-
HBI. JaHbl W/uiu 000cH il
HOBAHBI. ]
[IpencraBnsemas
IIpencraBnsemas | IIpencraBisemas pHGopMaIs  cu [IpeacraBnsiemass WH-
uHpopmanus Jo- | uHpopManus  He opMalus CHUCTeMa-
(opman (popman CTeMaTU3UpPOBaHA (popman
THYECKH HE CBS- | CHCTEeMaTH3UpPOBa- TU3UpPOBaHa, IOCIe-
U TOCJeI0BaTelNb-
[Tpencras- | 3aHa. Ha W/MIM HE TO- a JoBaTeIbHAa M JIOTHU-
JIeHue He wucnone3oBa- | ciienoBaTenbHa. i YECKHU CBSI3aHa.
Hcnonb3oBano 60-
Hbl mpodeccuo- | Ucnonb3oBan 1-2 Hcnonb3oBano 6osee
nee 2 mpodeccuo-
HAJIbHBIE TEePMU- | MPO(heCCHOHAIb- 5 mpodeccruoHaNbHBIX|
HaJIbHBIX  TEPMH-
HBI. HBIX TEPMHUHA. TEPMUHOB.
HOB.
He wucnone3oBa- | Mcnonbs3oBaHbl Hcnonb30BanHbI [IIupoko  HCHONB30+
Hbl uH(pOpManu- | HGOPMAIMOHHBIE | UH(OPMAIIMOHHBIE | BAHBI HH(POPMAIOHH
Odopmite- | OHHBIE TEXHOJIO- | TEXHOJIOTHA TEXHOJIOTHH HBIC TEXHOJIOTUH
HUE run (PowerPoint). | (PowerPoint) ua- (PowerPoint). (PowerPoint).
bonbmie 4 omwu- | CTUYHO. 3-4 He Oonee2 omu- OTCYTCTBYIOT OLINO-

00K B IpEJCTaB-

OMMOKW B TpPeJ-

00K B MpeACTaBIIsI

KH B HpeHCTaBHHCMOﬁ
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nseMor  uHQOp- | cTaBasieMoll  WH- eMol  MH(pOpMa- MH(POPMAIIHH.
Mal1u. ¢dbopmanuu. LUH.

OTBeTbl Ha BOIPOCHI
Tonbko oTBeThl Hal OTBETHI HA BOIPO-
OtBerbl Ha | Her orBeToB Ha MOJIHBIE C TPUBUJIEH
JJIEeMEHTapHbIE BO- Chl TOJHBIC W/WIIH]

BOITPOCHI BOIIPOCHI. HHUCM IIPUMEPOB
IIPOCHI. YaCTUYHO IIOJIHBIC. WIIH

[Tponenypa oneHMBaHUS KOMIETEHIIMI OOYYaIOLIMXCS OCHOBaHA Ha CIICAYIOIIMX CTaHAAp-
Tax:

1. IleppoarYHOCTH POBENEHUS OLIEHKH (10 KaXKJIOMY pa3/ieiay JUCLUILINHEI).

2. MHOrocTyneH4aTocTh: OlleHKa (KaK IpernojaBaTeaeM, Tak U CTYJAEHTaMH IPYIIIb) U

CaMOOIIEHKa oOyuaromerocs, o0CyX/JICHUE Pe3yJIbTaTOB U KOMILJIEKC Mep II0 YCTPAHEHUIO
HE/I0CTaTKOB.

3. ENMHCTBO MCIIONIB3YyEMOIM TEXHOJIOTUM ISl BCEX OOYYarOLIUXCsl, BBIIOJIHEHHE YCIOBUI
COIIOCTaBUMOCTH PE3YyJIbTATOB OLICHUBAHUS.

4. CobutoieHne NOCe0BaTENIbHOCTH IPOBEAEHUS OLIEHKU: IPEIYCMOTPEHO, YTO Pa3BUTHE
KOMIIETEHIIMH MAET MO BO3PACTAHUIO UX YPOBHEH CIOXKHOCTH, @ OLICHOYHBIE CPEICTBA Ha KaXKIOM
JTafne Y4YMTHIBAIOT 3TO Bo3pacTaHue. Tak Mo KaKAOMy pa3zieny JUCLUIUIMHBI UJIET HaKOIUIEHHE
3HaHUi, Ha IPOBEPKY KOTOPBIX HAINPABIICHBI TAKUE OLIEHOYHbIE CPEACTBA KaK YCTHBIN OIpPOC U MOJ-
rOTOBKa JOKIAoB. Jlasee mpoBOIUTCS 3aJavyHOEe OOydUeHME, IO3BOJISIONIEE OILCHUTh HE TOJBKO
3HaHUsS, HO YMEHUs, HaBbIK U ONBIT NMPUMEHEHHs CTYACHTOB IO UX NpuMeHeHuto. Ha 3akmroun-
TEJIbHOM 3Talre MPOBOJUTCS TECTUPOBAHUE, YCTHBIM ONPOC WJIM NUChbMEHHAsl KOHTPOJIbHAs paboTa
0 paszeny.

[IpoMexyTouHas aTTecTalysi OCYLIECTBISIETCS, B KOHIIE KaKJJOTO CEMECTPA U IMPEACTaBISAET
co00i UTOrOBYIO OLIEHKY 3HAHUH MO JUCLUIUIMHE B BU/E IPOBEACHUS IK3aMEHALlMOHHOM npoLey-
pHI (3K3aMeHa), BHICTaBJICHUS 3a4€Ta, 3alllUThl KypCOBOM pabOThI.

IIponetypa mpoMeKyTOUHOM aTTecTallMy MPOXOJUT B cOOTBETCTBUU ¢ IlonoxkeHuem o Teky-
IIEM KOHTPOJIE M NPOMEXKYTOUHOM aTTecTauuu oOydaromuxcs. [IpomexyrouHast arrectanus B
¢dopme 3aueTa NPOBOAUTCS B (hOpME KOMITBIOTEPHOTO TECTUPOBAHUS WIM YCTHOTO OIpoca, B (hopme
JK3aMeHa - B yCTHOU (opme.

ATTecTallMOHHBIE UCIIBITAaHUS B (hOpMe 3aueTa MPOBOJATCS IMPENoaaBaTesieM, BeAYIUM JIeK-
[IMOHHBIC 3aHATHS M0 JAHHOW TUCIMIUIMHE, WM MPETIoIaBaTeNIsIMU, BEIYITUMH MPAKTUYECKHUE 3a-
HATHS. ATTECTallMOHHBbIE MCIIBITAHUS B (JOPME YCTHOIO HK3aMeHa MPOBOJAATCS MpernojaBaTeseM,
BEAYIINM JICKIIMOHHBIE 3aHATHUS 110 NaHHOW JUCHHIUIHHE. [IpucyTCTBHE OCTOPOHHUX JIMIl B XOJI€
MIPOBE/ICHUS aTTECTA[MOHHBIX UCTBITAHUN 0€3 pa3peleHHs peKTopa WM MPOpPEKTopa He J0MycKa-
eTcs (3a UCKITF0UEeHHEeM Pa0OTHUKOB YHUBEPCUTETA, BHIOIHSIOMINX KOHTPOJIUPYONHE (QYHKIIMA B
COOTBETCTBUM CO CBOMMH JIOJKHOCTHBIMM OOS3aHHOCTSIMH). B ciydae oTCyTCTBHSI BEAyIIEro Ipe-
MoJIaBaTeNsl aTTECTAI[OHHBIE MCIBITAHHS MPOBOIATCS TMperoiaBaTeyeM, Ha3HAuYeHHBIM MUChMEH-
HBIM pacHopsDKEHUEM 1o Kadenpe.

WHBaMapl U WA ¢ OTPAaHWMYCHHBIMH BO3MOXXHOCTSIMH 37I0POBbS, MMEIOUINE HApyIICHHUS
OTIOPHO-JIBUTaTEeNILHOTO alllapaTta, MOT'YT JOMYCKAaThCS HA aTTECTAl[MOHHBIE HUCIBITAHHUS B COINPO-
BOXKJIEHUU aCCHUCTEHTOB-COIPOBOXKIAIOIIUX.

Bo Bpemst aTTecTallMOHHBIX UCHBITAHUN OOyuaroliyecs MOTYT MOJIb30BaThCs paboyeil mpo-
rpaMMOH JUCIUTUIAHBL, 8 TAKXKE C pa3pelIeHHs PETOAaBaTes CIPAaBOYHON U HOPMATUBHOM JTUTe-
patypoii, KaJabKyISTOPAMHU.

Bpems moAroToBku oTBETA MPH Cllaye 3K3aMeHa B YCTHOW (popMe AOKHO COCTABISATh HE Me-
Hee 40 MUHYT (110 KeJIaHUI0 00YYaloIIerocss OTBET MOXKET ObITh JOCPOUHBIM). Bpems orBera — He
6osee 15 MUHYT.

[Ipu mpoBeAeHNU YCTHOTO K3aMeHa SK3aMEHAI[MOHHBIN OUJIeT BEIOMpPAET caM SK3aMeHyeMBbIi
B ciyyaiiHOM nopsike. [Ipu moAroTroBke Kk yCTHOMY 3K3aMeHY 3K3aMEHYeMblH, KaK IPaBUIIO, BEJIET
3aIlMCH B JIMCTE YCTHOTO OTBETA, KOTOPBIH 3aTeM (110 OKOHUYAHHH SK3aMeHa) CIaeTcsl SK3aMeHaTopy.
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DK3aMeHaTOpy MPEIOCTABISETCS MPABO 3a1aBaTh OOYJAOIIUMCS JAOMOIHUTEIHHBIE BOPOCHI
B paMKax MporpamMMmbl AUCHMILIUHBL, a TaKXe, TOMUMO TEOPETHYECKUX BOIPOCOB, JaBaTh 3ajauu,

KOTOPLIC N3YyHAJIMCh HA MMPAKTUYCCKUX 3aHATUAX.

OHGHKa PE3YIbTATOB KOMIIBIOTEPHOI'0 TECTUPOBAHUA M YCTHOI'O aTTCCTAllMOHHOI'O HMCIIBITA-
HHS OOBSBIISETCS O6y‘-IaIOIJ_II/IMC$I B JICHb €TI0 IMPOBCACHUS.

6. IEPEUYEHD OCHOBHOI71u 1 JOIOJHUTEJIBbHOM YYEBHOM
JIUTEPATYPBI, HEOBXOJUMOM /151 OCBOEHU S JUCLUILIINHBI

OcHoBHas JIuTepaTypa

KoanyecTtBo B 0MOJHMOTEKE / CCHLIIKA HA
9BC

Kucenes, A. A. YpaBneHue npoekTamu : y4eOHUK
: [16+] / A. A. KuceneB. — Mocksa : Jlupekr-
Menua, 2023. — 460 c. : wi., Tabi. — Pexxum nocty-
ma: o IIOJITHCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=697
955 (mata oo6pamenus: 10.06.2023). — bubauorp.:
c. 439-446. — ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TekcT : JIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=book&
id=697955

VYnpasiienue npoektaMu : pyHIaMeHTalbHbINA KypC
: yueOHuk : [16+] / A. B. Anemun, B. M. AHbIuH,
K. A. barpatuonu [u np.] ; nox pea. B. M. Anb-
mmHa, O. H. Mneunoii. — Mocksa : M3aarensckuii
oM Briciieii mikomabsl skonomukn, 2022. — 800 c. :
ui., Tabn. — (YueOHuku BpIcmiei 1mIkoiasl 3KOHO-
MukH). — Pexum pocryna: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=699
578 (nara obpawmenus: 10.06.2023). — bubnuorp. B
kH. — ISBN 978-5-7598-2313-1 (B mep.). — ISBN
978-5-7598-2413-8 (e-book). — DOI 10.17323/978-
5-7598-2313-1. — TeKCT : AICKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=book&
id=699578

JlonoTHUTEIbHASI JIUTEpPaTypa

KoanuecTtBo B 0MOJHOTEKEe / CCHLIIKA HA
9BC

®omuueB, A. H. Ynpasnenue npoekramu : yued-
Huk / A. H. ®omuueB. — Mocksa : Jlamkos u K°,
2023. — 258 c. : cxem., Tabn. — Pexxum moctyna: 1mo
OIIUCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=696
997 (nara obpamenus: 10.06.2023). — bubnuorp. B
kH. — ISBN 978-5-394-05026-8. — Tekct : amek-
TPOHHBIM.

URL:
https://biblioclub.ru/index.php?page=book&
id=696997

Kpymuna, K. B. Ynpasnenue npoexramu : yueOHoe
nocobue : [16+] / K. B. Kpymuna, C. I'. Tlonkos-
HUKOBA ; OMCKHI rOCyTapCTBEHHBIN TEXHUYECKUI
yHHUBepcuTeT. — OMck : OMCKMI TOCyapCTBEHHBIN
TexHuueckuil yuusepcuret (OmI'TY), 2020. — 118
C. : Wi., Tabn., cxeM. — Pexum goctyna: mo moj-
TIHACKE. — URL:
https://biblioclub.ru/index.php?page=book&id=683
233 (mata o6pamenus: 10.06.2023). — bubauorp.:
c. 113-117. — ISBN 978-5-8149-3133-7. — TekcT :

JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=book&
id=683233
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7. METOAUYECKHUE YKA3ZAHUA JJI1 OBYYAIOIIIUXCA ITO
OCBOEHMIO JUCHUITJINHBI
Memoouueckue pekomenoayuu no padome Ha0 KOHCHEKMOM JeKYUIl 606pema U nocie
npoeedenusn 1eKyuu.

B xone neKIMOHHBIX 3aHATUH 00y4YarOIIUMCS PEKOMEHIYETCS BBIMOIHATE CIEAYIOLINE 1ei-
cTBUsl. Bectn koHcnekTHpoBaHue yueOHoro marepuana. Obpamarb BHUMaHUE Ha KaTeropuu, Gop-
MYJIMPOBKH, PACKPBIBAIOLIUE COJIEPIKAHNE TE€X WM MHBIX SBJIECHUI U MPOLIECCOB, HAYYHBIE BHIBObI
U IPAKTHUYECKHE PEKOMEHJAIMK 110 UX MPUMEHEHUIO. 3a1aBaTh MPENOJAaBaTEeN0 YTOUHSIOIUE BO-
IIPOCHI € LENbIO YSCHEHUSI TEOPETUUECKUX MOJIO0KEHUH, pa3pellieHusl CIOPHBIX CUTYalUi.

JXenarenbHO OCTaBUTh B pabOYMX KOHCIIEKTAX I10JIsl, HA KOTOPBIX O HEAyJUTOPHOE BpeMsl MOXK-
HO CZ€JaTh MOMETKU W3 PEKOMEHJOBAaHHOM JIMTEPATypbl, JOIMOJHSIOLIME MaTepHai MPOCIyILIaHHOM
JIEKLUH, a TAKXKe [10{YEPKUBAOIIHE 0COOYIO Ba)KHOCTb T€X MM MHBIX TEOPETUUECKUX TOJIOKEHUH.

Memoouueckue pexomenoauyuu K nNPaKmuyecKum 3aHAMUAM C RPAKMUKOOPUEHMUDO-
6AHHBIMU 3A0AHUAMU.

[Tpu mOAroTOBKE K NMPAKTUYECKUM 3aHATHUAM O0yYarolMMcs HEOOXOAMMO M3YYHUTh OCHOB-
HYIO JIUTEPATypy, O3HAKOMUTHCS C JONOJHUTEIBHOM JUTEpaTypoid, HOBBIMU IyOJIMKALUSAMY B IIe-
PUOIMYECKUX M3IAHUAX: XKypHallax, razerax u T.4. [Ipu 3ToM yuecTs pekoMeHaluu mnpenojaBare-
751 ¥ TpeOoBaHMs yueOHOH mporpaMMel. B XxoJe MOArOTOBKM K MPAKTUYECKUM 3aHITUSAM HE00XO-
JMIMO OCBOMTH OCHOBHBIE IOHATHS U METOJIMKH pacuera Noka3aTesel, OTBETUTh Ha KOHTPOJIbHbIE
OIpockl. B TeueHne mpakTUYecKOro 3aHATHs CTYJEHTY He0OXOAMMO BBIIOJIHHUTH 3aJaHUs, BbIJaH-
HbIE MPEIO0/IaBaTEIEM, UTO 3aUYUTHIBAETCS KaK TEKyIlas padoTa CTy/I€HTa U OLIEHUBAETCS 110 KpUTe-
pusiM, IPEACTABICHHBIM B MyHKTax 6.4 PIL/I.

Memoouueckue pekomenoayuu no noo2omosKe 00K1aod.

ITpn moaroroBke AoOKiIana peKOMeHAyeTcs chenars cienyromee. CocTaBUTh IUIaH-KOHCIIEKT
cBoero BeIcTyIieHus. [Ipogymars nmpumMepsl ¢ 1eIbo o0ecreueHns TECHOM CBsI3U U3y4aeMol Teopuun
¢ npakTUKod. [1oaroToBUTH CONMPOBOIUTENBHYIO CIANA-TIPE3CHTALMIO W/WIM JEMOHCTPAlMOHHBIN
pa3faTouHblil MaTepuai 1o BbIOpaHHON TeMe. PekoMeHyeTcss MpoBECTH JI0Ma PETETUIIMIO BBICTYII-
JICHUS C LIEJIbI0 OTPAOOTKHU PEueBOro anmapaTa u IpoJ0KUTEIbHOCTH BBICTYIICHUS (peryiaMeHT— /-
10 muH.).

Buvinonnenue unousudyanvnvix munoeuix 3adau.

B cnywyae mpomnyckoB 3aHSITHNA, HaNU4Msl MHAMBUIYaAJIbHOTO rpaduka oOyuyeHus U A 3a-
KpEIJIeHUs] MPAaKTUYECKUX HABBIKOB CTYIEHTaM MOTYT OBITh BBIJAaHBl THIIOBbIE MHIUBUAYaJbHbIE
3aJlaHusl, KOTOPbIE OJKHBI OBITh CaHbl B YCTAaHOBJIEHHBIH MPENoIaBaTeNIeM CPOK.

Pexomenoauuu no pabome c HayuHOU U y4eOHOIU Tumepamypoil

Pabota ¢ yueOHOM M Hay4dHOU JUTEpPATypOH SBISETCS TJIaBHOW (POPMOI caMOCTOSTEIbHON
paboThl U HEOOXOJMMa MPH MOJrOTOBKE K YCTHOMY ONpPOCY Ha MPAKTUYECKUX 3aHATHSX, K KOH-
TPOJBHBIM paboTaMm, TecTHpoBaHHIO. KOHCHEKTHI HaydyHOH JMTEpaTypbl MpPH CAMOCTOSTEIbHOU
MOJITOTOBKE K 3aHSATHAM JIOJKHBI OBITh BBIITOJIHEHB! TAKXKE aKKypaTHO, COJEPKaTh OTBETHI Ha Kax-
JbI TIOCTaBJIEHHBIA B TEME BOIPOC, UMETh CChUIKY Ha UCTOYHUK HMH(POpPMAIMKU C 00s13aTeNbHBIM
yKa3aHHEM aBTOpPA, HAa3BaHUS U roJla M3/aHUs MCIONb3yEeMOH HaydHOW snreparypbl. KoHcnekT
MOJKET OBITh OMOPHBIM (COJIEPKATh JIUIIL OCHOBHBIE KIIIOUEBBIE MTO3UIIMHI), HO MIPU 3TOM I103BOJIS-
IOLIUM JIaTh TOJHBIM OTBET MO BOMPOCY, MOXKET OBITh MOAPOOHBIM. OOBEeM KOHCIIEKTa ONpeaeiseT-
Csl CaMMM 00YYaroIUMCs.

B nporecce paboThl ¢ yueOHON 1 HayYHOH JIUTepaTypoil 00ydaronIuiics MOXKeT:

- JlefaTh 3alKCH 10 X0y YTEHHS B BUJIE IPOCTOr0 MJIM Pa3BEpHYTOTO IUIaHa (CO3/1aBarh Iie-
peueHb OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOYHHUKE);

- COCTaBIISATh TE€3UCHI (IUTHPOBAHME Hanbosiee BaXKHBIX MECT CTaThU WJIM MOHOTpaduu, Ko-
POTKOE U3JI0KEHUE OCHOBHBIX MBICIIEH aBTOPA);

- TOTOBUTH aHHOTAIMH (KpaTKoe 0000I11eHre OCHOBHBIX BOIIPOCOB pabOThI);

- CO37]aBaTh KOHCIIEKTHI (pPa3BEPHYTHIE TE3HCHI).
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8. KOMILIEKT JIMINEH3UOHHOI'O U CBOBOJHO PACITPOCTPAHAEMOI'O
INPOIT'PAMMHOI'O OBECIIEYEHHA, B TOM 4YHUCJIIE OTEYECTBEHHOI'O
IMPOU3BOJACTBA

Windows 10 Home Get Genuine
OpenOffice Croboano pacnpocrpansemoe [10
MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine wCOA
Yandex Browser
7-zip
Zoom
Unreal commander
Adobe acrobat reader
JlabopaTopus MMUC «ITnansn»
Dr. Web
Windows 8.1
Office Standard 2013
Skype
Cucrema xonteHT —pumibtpanuu SkyDNS (SkyDNS arenr)
Microsoft Office 2007
Windows 8.1 Professional
Office Standard 2013
Google Chrome

Ilepeyenb npodeccuoHaIbLHBIX 023 TaHHBIX:
1. OOGmepoccuiickasi CeTh pacrpocTpaHeHus ipaBoBoi nHpopMmarmn «Korcynbsrant [Trocy
http://www.consultant.ru

2. CIICTAPAHT http://www.garant.ru
3. Karanor poccuiickux CMU http://www.smi.ru
4. Dxonomu4eckuit moptan http:// economicus.ru
5. dexnepanbHblil 00pa3oBaTenbHbIi HOpTan « 9KoHOMUKA. CONMONIOTHsL. MEHEIKMEHT -
http://www.ecs
Ilepeyenb HH(POPMALMOHHBIX CIPABOYHBIX CHCTEM
HaumeHnoBaHue pecypca Pexum gocryna
OdunmanbHelii caiit MuHucTepcTBa prHaHCOB PD http://www.minfin.ru/
Odununanbublil caiit @enepalibHON ClTyKO0bl FOCYAapCTBEHHON hitp:/fww.aks.ru
CTATUCTUKHU
Odunmansuelii caift LlentpansHoro banka PO http://www.cbr.ru/

OdunmanpHblil calT MUHHCTEPCTBA CEITLCKOTO X03sicTBa M Tipojio- | http://www.don-agro.ru
BOJIbCTBUsI POCTOBCKOI 001acTu

OdurmanbHeIil nopTan npaBuTenbcTBa PocToBCKO# 00macTr http://www.donland.ru

MHUHUCTEPCTBO SKOHOMHUYECKOTO pa3BUTHUSI U ToproBiu Poccuii- | http://www.economy.gov.ru/
ckoil denepanu

OdurmanbHeIi OpTaN MpaBUTENLCTBAa PocTOBCKOM 00MacTu. http://www.donland.ru
OBC «Jlanby. — Pexxum goctyma: www.e.lanbook.com W3 narenbctBo «JIaHb»
MunuctepcTBo 1o Hasoramu coopam PD www.nalog.ru
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9. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXO/IUMAS JJIS1
OCYHECTBJIEHUA OBPA3OBATEJIBHOI'O ITPOLHECCA ITIO JUCHUIIJIMHE

Y4eOHble ayAUTOPUM Uil TIPOBEeHUsI YUeOHBIX 3aHATHH - OCHAIIICHBI 000PYI0BaHUEM

U TCXHUYCCKHUMU CPEACTBAMU 06y‘-I€HI/ISI.

IHoMemienue JJs1 caMOCTOSITEJIbHOH PadOThl — OCHAIIECHBI KOMIBIOTEPHON TEXHUKOHN €
BO3MOKHOCTBIO MOJKIIOUEHHS K ceTH "MHTepHeT" 1 o0ecrnieyeHneM J0CTyla B JIEKTPOHHYIO WH-

(dbopMarmoHHo-00pa3oBarenbHyt0 cpeay Opranuzanuu.

OCHalIEHHOCTD U apec MOMEILEHUH

HanmMmenoBanue nmomMeneHun

Anpec (MecTo-
MOJIOKEHUE) TTOMEILIEe-

HUHN

Aymutopus Ne 4 YyeOHasi ayTuTOpHs, YKOMIUICKTOBAHHAS CIICIIHATIH3H-
poBaHHON MeOelbio (pabodyee MeCTO MpenoAaBaTesis, CTOJbI, CTYJbs, JOCKa
MmenoBasi (1)).

TexHnuueckue cpeicTBa oOydyeHUs: HAOOP JIEMOHCTPAIMOHHOTO 00OpY-
JIOBaHUS - NPOEKIMOHHBIN 3KpaH (1), npoekrop (1), konoHkH (2), HOYTOYK;
y4eOHO-HarsJHbIe TOCOOMs, 00eCceunBaroIue TEMaTUYECKUE UILTIOCTPa-
[IUU, COOTBETCTBYIOIINE pabOuYUM MPOrpaMMaM JUCHHILIUH (IEPEHOCHOE).

Windows 10 Home Get Genuine Jluuensust Ne 66159871 ot 11.12.2015
OPEN 96166520ZZE1712 or Microsoft Volume Licensing Service Center;
Microsoft Office 2007 Russian Academic OPEN No Level Jlunensus
Ne46119008 Ot11.11.20090PEN 66108930ZZE1111 ot Microsoft Volume
Licensing Service Center; Windows 8.1 Professional JInmensus Ne 64865570
ot 05.03.2015 OPEN 94854474ZZE1703 ot Microsoft Volume Licensing
Service Center; Office Standard 2013 JIuuensus Ne 64009631 ot 28.08.2014
OPEN 940142247ZE1608 ot Microsoft Volume Licensing Service Center;
Google Chrome CBoGoano pacmpoctpansemoe I10, munensus freeware;
Unreal Commander CBoGoano pacnpoctpansiemoe 110, nunensus freeware;
Adobe acrobat reader CBoOGOIHO pacmpocTpaHseMoe MPOMpHUeTapHOe Mpo-
rpammHoe obecnieuenue; Zoom Tapud bazoserit CBoO60IHO pacrpocTpaHse-
moe I10, ZoomVideoCommunications, Inc.; Skype CBo6onHo pacmpoctpa-
HseMOe IIponpueTapHoe nporpaMmHoe obecnieuenue; Yandex Browser CBo-
6onHo pacnpoctpansemoe [10; Dr.Web Jloroopa Ne PI'TA03060015 ot
27.03.2019, Ne PI'01270055 ot 27.01.2020 r. mexny ®I'BOY BO Jlonckoit
I'AY u OO0 «KOMITAHUA I'HAAJIb®y; 7-zip CBOOOIHO pacmpocTpa-
usgemoe 110, GNU Lesser

346493, Po-
cToBcKasi obnacth, Ok-
TAOpPbCKUI pailoH, I

Aynurtopus Ne 51 YyeOHas ayauropus s TPOBEACHUS 3aHATUHN JEKIU-
OHHOI'O THUIIA, 3aHIATHI CEMHUHApPCKOIO THIA, KypCOBOI'O NMPOEKTHPOBAHUS
(BBITIOJIHEHUSI KyPCOBBIX PaboT), TPYIMOBBIX U HHIUBUIYaTbHBIX KOHCYIb-
TalMM, TEKYIIEro KOHTPOJS M IPOMEKYTOUYHOM aTTEeCTAllUH, YKOMILIEKTO-
BaHHasl CIECLUAIN3UPOBAHHON Mebenblo (pabodyee MeCTO MpernojaBaTels,
CTOJIBbI, CTYJIbsI, TPUOYHA, IOCKa MapKepHas).

TexHuyeckue cpeicTBa oOydeHHs: HAOOP JEMOHCTPAIIMIOHHOTO 000pY-
JIOBaHUS - HOYTOYK (TIEPEHOCHOI), MPOEKTOp (IIEPEHOCHOM), MPOEKINOH-
HBI dKpaH (epeHOCHOM); yueOHO-HAISIHbIE TOCOOHS, 00eCTeUnBArOIINe
TeMaTHYECKUE WJUTFOCTPAIIMH, COOTBETCTBYIOIIHE PAOOYUM y4eOHBIM TPO-
rpaMMaM — CTEH/IbI.

Windows 10 Home Get Genuine Jlunensus Ne 66241787 ot 28.12.2015
OPEN 962481227ZE1712 ot Microsoft Volume Licensing Service Center;

IlepcuanoBckuy,  yi.
KpuBomneixkoBa, oM
Ne 27

346493, Po-

cTroBckast ooOsactb, Ok-
TAOpbCKUM paiioH, I

IlepcuanoBckuil,  yi.
KpuBonuisikoBa, 10M
Ne 27
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OpenOffice Coboxno pacmpoctpansiemoe 10, munensust Apache License
2.0, LGPL; Adobe acrobat reader CBoGomHO pacmpocTpaHsIeMOe MPOIPHE-
TapHOe MporpamMmmHoe obecrnieuenue; Z0om Tapud bazosriit CBoG0IHO pac-
npoctpansiemoe [10, ZoomVideoCommunications, Inc.; Skype CpobomHO
pacrpocTpaHsieMoe MporpreTapHoe MporpaMMHoe obecrieueHue; Yandex; 7-
zip CeoboxHo pacnpoctpansemoe [10, GNU Lesser General Public License;
Dr.Web [orosopa Ne PI'’A03060015 ot 27.03.2019, Ne PT'01270055 ot
27.01.2020 r. mexxny ®I'bOY BO Hounckoit 'AY u OO0 «KOMITAHUA
I'OHIAJIbDy

Aymutopus Ne 46 Yuebnast ayquTopus Ui IPOBEACHUS 3aHATHI JISKIU-
OHHOT'O THIIA, CEMHUHAPCKOI0 TUIIA, KYpCOBOTO MPOEKTUPOBAHHUS (BBIIIOJIHE-
HUS KypCOBBIX paboT), TPYIIIOBLIX ¥ WHAWNBUAYAIBHBIX KOHCYIbTAIIHMA, TE-
KYIIET0 KOHTPOJISL U IPOMEKYTOYHOU aTTecTaluu, JabopaTtopus MpaBoOBOrO
peryJIupoBaHHsl KOMMEPYECKONW NEATEIbHOCTH, YKOMIUIEKTOBAHHAS CIIELU-
aIM3UPOBaHHON Mebenbio (paboyee MeCTO MpenoAaBaTens, CTOJbI, CTYJIbS,
TpuOyHa, TOCKa MEJIOBas).

Texuuueckue cpeicTBa oOydeHUs: HAOOP JIEMOHCTPAIMOHHOTO 00O0pY-
JIOBaHUSI - HOYTOYK (IIEPEHOCHOI), MPOEKTOp (IIEPEHOCHOM), MPOEKIINOH-
HBI SKpaH (IepeHOCHOM); yueOHO-HaIIAIHbIE TOCOOMs, 00ecTeUnBarOIINe
TEeMAaTUYECKUE WJUTFOCTPAIIMHU, COOTBETCTBYIOIINE PabOYMM Y4EOHBIM MPO-
rpamMmam - cTeH bl (6).

MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine wCOA
Cuer Nel834 ot 16.03.2010 OOO «tOxnas CodTBepHas KOMIaHHS»;
OpenOffice CBoboano pacmpocrpansemoe 10, nunensus Apache License
2.0, LGPL; Adobe acrobat reader CBo6oHO pacrmpocTpaHseMoe MponpHre-
TapHOEe TporpamMMHoe obecrieuenue; Zoom Tapud bazoseni CBoOOIHO
pacnpoctpansiemoe 10, ZoomVideoCommunications, Inc.; Skype Cso-
00HO pacHpoCTpaHAEMOE MPONPUETAPHOE MPOrpaMMHOE OOeCIeUeHHE;
Yandex Browser CBo6oano pacrmpoctpansemoe [10; Dr.Web Jlorosop No
PIA 12130035 ot 13.12.2022 mexny ®I'BOY BO «Jlouckoit TAY» u
000 «KOMITAHUSA I'SHJAJIb®»; 7-zip CBOOOIHO pacmpocTpaHsIeMoe
ITO, GNU Lesser General Public License; Yandex Browser Co6oHo pac-
npoctpansemoe [10; Jlaboparopuss MMUC «llnans» JloroBop No576-22
or 11.11.2022 mexay ®I'BOY BO «Jlonckoit TAY» u OO0 «JlabopaTto-
pust MMHUC»

346493, Po-
CTOBcKas 0o6nacthb, Ok-
TAOpbCKUN palioH, TI.
[lepcuanoBckuii,  yi.

KpusonuisikoBa, aom
No 27

Aynuropus Ne 53 YuebHas aynuropus sl IPOBEAEHUS 3aHITUH, YKOM-
IUIEKTOBaHHAs CIelMaIn3UpOBaHHONW MeOenbio (pabodyee MecTo INpernojaa-
BaTelsl, CTOJIbI, CTYNbs, TpUOyHA, I0CKA MEJIOBas).

Texnuueckue cpenctBa oO0ydeHus: HaOOp JAEMOHCTPALMOHHOTO 000pYy-
JIOBaHUS - HOYTOYK (IIEPEHOCHOI), MPOEKTOp (NEPEHOCHOM), MPOEKIINOH-
HBIN 3KpaH (IepeHOCHOM); yueOHO-HarIsAAHbIE T0co0us, 0OecneunBarolye
TeMaTUYECKUE WJUTFOCTPAIIMH, COOTBETCTBYIOIINE PabOYMM Y4EOHBIM MPO-
rpaMMmam - cteHsl (6).

Windows 10 Home Get Genuine JInnensust Ne 66241787 ot 28.12.2015
OPEN 9624812277E1712 ot Microsoft Volume Licensing Service Center;
OpenOffice CBoboano pacmpocrpansemoe 10, mumnenszus Apache License
2.0, LGPL; Adobe acrobat reader CBo6omHO pacmpocTpaHsieMoe Mponpue-
TapHOoe mnporpammHoe oOecrnedenue; Zoom Tapu¢ bazosbiii CBoOoHO
pacnpoctpansiemoe [10, ZoomVideoCommunications, Inc.; Skype Cgo-
00MHO pacHpoCTpaHIEeMOE IPOMPHUETAPHOE IMPOrpaMMHOE OOECIeUYeHHE;
Yandex; 7-zip CBobGomgHo pacnpoctpansemoe 10, GNU Lesser General
Public License; Dr.Web Jlorosopa Ne PI'’A03060015 ot 27.03.2019, Ne

346493, Po-
cToBcKasi obnacth, Ok-
TAOpPbCKUI pailoH, I

IlepcuanoBckuil,  yi.
KpuBomneixkoBa, 1om
Ne 27
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PI'01270055 or 27.01.2020 r. mexny ®I'bOY BO onckoit 'AY u OO0
«KOMITAHUA I'SOHJAJIbD»

Kabunetr Ne 45 Ilomemenne i caMOCTOSATEILHON pabOTHI (JIEKTPOH-
HBI YHTAIBHBIA 3a]1), YKOMIUIEKTOBAHO CIEIHAIM3UPOBAHHON (yueOHOIN)
Me0elb0, OCHAIIEHO KOMITBIOTEPHON TEXHUKOM C BO3MOKHOCTBIO MOAKIIIO-
yeHus: K cetu "VHTepHEeT" M 00ecreueHo JOCTYNOM B 3JEKTPOHHYIO HH-
(dbopMalmoHHO-00pa30BaTENbHYIO CPEAY OPraHU3AIIH.

Windows 8.1 Jlumensust  Ne65429551 or 30.06.2015 OPEN
95436094ZZE1706 ot Microsoft Volume Licensing Service Center; Office
Standard 2013 Jlunensus Ne 65429549 ot 30.06.2015 OPEN
95436094ZZE1706 Microsoft Volume Licensing Service Center; OpenOf-
fice CoGomno pacnpocrpansiemoe I10, muuensusi Apache License 2.0,
LGPL; Adobe acrobat reader CBo6oHO pactpocTpaHseMoe POIPHETAPHOE
nporpamMmHoe obecnieduenue; Zoom Tapud bazosiit CBoO0OIHO pacmpocTpa-
asemoe I10, ZoomVideoCommunications, Inc.; Skype CBoGoaHO pacmpo-
CTpaHsieMoe IpoNpHueTapHOe MmporpamMmHoe obecrneuenue; Yandex Browser
CBobonno pacmpoctpansemoe [10Yandex Browser CBoboaHo pacmpoctpa-
asemoe I10; JlaGoparopus MMUC «AC «Harpyska» Joroop 8630 ot
04.10.2021 mexny ®I'BOY BO «louckoit 'AY» u OO0 «Jlaboparopus
MMMUCy»; Jlabopatopuss MMUC [lexanat JloroBop Ne6712 ot 30.01.2020
mexny @I'BOY BO «/lonckoit TAY» u OO0 «Jlaboparopus MMUCy;
Jlab6opatopuss MMUC«IInans» Joroop No576-22 ot 11.11.2022 r mexny
OI'bOY BO «/lonckoit TAY» u OOO «Jlaboparopus MMUCy; Cucrema
koHTeHT —punbTpanu SkyDNS (SkyDNS arent) [dorosop NelO-05284 ot
13.09.2021r. OO0 «CkauIHC»; Dr.Web Jlorosop No PI'A 12130035 ot
13.12.2022 mexny ®I'BOY BO «Jlonckoit 'AY» u OO0 «KOMITAHUA
['OHJAJIb®»; 7-zip CBobomHo pacmnpoctpansiemoe I[IO, GNU Lesser
General Public License

346493,
CTOBCKasi 00J1aCTh,
TAOpBCKHUI  paiioH,
[TepcuanoBckui,

Kpusonuisikona,
No 27

Po-
Ok-
1.

yiL
JIOM
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