MMHUCTEPCTBO CEJILCKOI'O XO3SMCTBA POCCI/II}:’ICKOI;'I OEJIEPALIN
JETTAPTAMEHT OBPA30OBAHUS, HAYUHO-TEXHOJIOTMYECKOU ITOJIMTUKU 11 OBPA3OBAHUA
OENIEPAJIBHOE I'OCY JAPCTBEHHOE BIXOJIXKETHOE OBPA30OBATEJIBHOE YUYPEXXJIEHUE
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npotokon 3acemanust ot 28.08.2023r. Ne 1 3a. kadenpoit Byrunkos O.H.
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1. IEPEUYEHDb IINTAHUPYEMBIX PE3YJIbTATOB OBYUEHMUS 110 JUCHUIIJINHE,
COOTHECEHHBIX C IINTAHUPYEMBIMMU PE3YJIbTATAMU

OCBOEHMSA OBPA30OBATEJBLHOM ITPOTPAMMBI

1.1 TInanupyemsliii mpoiecc 0Oy4deHHs MO TUCHUILUIMHE, HAIpaBiieH Ha (OpMHUpPOBaAHHE CIEY-
IOIIUX KOMIIETCHIIUH:
YuupepcanbHuble komnerenuuu (YK):
- Cnoco0OeH OpraHu3oBBIBaTh U PYKOBOJHUTH pabOTON KOMaHIbl, BbIpAaOaThIBass KOMAaHIHYIO
CTpaTeruio ISt JOCTHKeHuUs mocTaBieHHoi nen (YK-3).
NHauKaTopsl 10CTHKEHUS KOMIIETEHIIMHI:
- OpranusyeT 1 pyKoBoauT paboroit komanasr (YK-3.1)
- BeipabarbeiBaeT KOMaHIHYIO CTPATETHIO ISl JOCTHXKEHUs mocTtaBieHHOH menu (YK-3.2)
1.2 [Inanupyemble pe3yiabTaThl OOYYEHHs MO TUCHUIUIMHE MEHEIKMEHT, XapaKTepU3yIOIINUX
sTanbl (HOPMHUPOBAHKS KOMIIETCHIIUN, COOTHECCHHBIC C IUIAHUPYEMBIMU pe3yJibTaTaMH OCBOSHHS 00-
paszoBaTebHON MPOrpaMMbl MaruCTpaTyphl Mo HanpapieHuto moaroroBku 05.04.06 Dkosorus u npu-
POIOTIONB30BAHUE, HATIPABIEHHOCTh [IpUpo10monbp30BaHie U OXpaHa OKPYKAIOIIEH CpeIbl MpeacTaB-
JIEHBI B TaO/IUIIE:

Kon ITnanupyembie pe3ynbTaThl 00yYeHHUs
KOM-
Coneprxanue KoM- Kox u naumenosanue nH-
mie- dopmupyeMbie 3HAHUS, YMCHUS U
METCHIIUU JMKaTopa JOCTHKCHUS
TCH- HaBBbIKU
KOMIICTCHIINU
07051
1 2 3 4
YK-3 | Cocoben opranu- | YK - 3.1 Opranusyet u py- | 3uanue: CymHoCTH, QyHKIUNA B Xapak-

30BBIBATh U PYKOBO-
IUTh paboToll KO-
MaH/Ibl, BbIpaOaTHI-
Bas KOMaHJIHYO
CTpaTeruto s J0-
CTIDKCHUSI  ITOCTaB-
JICHHOM 1IeIU

KOBOJIUT PabOTOM KOMaHIbI

YK - 3.2 BeipabatsiBaer
KOMaHTHYIO CTpaTeTHIo
JUI  JIOCTHDKEHHS] T10CTaB-
JICHHOU LENH

TEPHBIX YEPT COBPEMEHHOIO MEHEIK-
MEHTA; OCHOBHBIX T€OPUH M KOHUEIILINI
B3aMMOJCHCTBHS JIIOAEH B OpraHu3a-
LIMH, BKJIIOYas BOIPOCHI I'PYNIIOBOM JIH-
HaMMKH U KOMaHJ000pa30BaHus
Ymenue: ananusupoBarh U NEPEOLIEHU-
BaTh HAKOIUICHHBIH OIBIT B YIIPaBIECHUU
U Ha 3TOW OCHOBE MpUOOpETaTh HOBBIE
3HaHUS; NMPUMEHATh KOMaHA000pa3yro-
L[1€ TEXHOJOTUU B LIEJISAX PELIeHUs JIOo-
KaJIbHBIX 33J1a4, CBSI3aHHBIX C ITOBBIIIE-
HueM 3((HEKTUBHOCTH YNPaBICHUECKON
JESATEIBHOCTH;

Hasvix: olleHKM TiepcoHaia ajsi ONTH-
MaJIbHOTO O00pa COCTaBa KOMaH 1bl
Onvim Oesamenvnocmu. TPUMEHATH KO-
MaHJ1000pa3yomue TeXHOJIOIHH B ILie-
JSIX PEUIeHUs] JOKAJIbHBIX 3a/]ay, CBA-
3aHHBIX C MOBBILIEHUEM 3((HEKTHUBHO-
CTH YIPABJIEHYECKOU JEATENBHOCTH

3uanue: mporecca, IPUHIMIOB, GOPM U
METOZOB TMPHUHATHS W  peau3aluu
yIpaBJIEHYECKUX pEIIeHUH;  cTpaTe-
T M TIPUHIIAIIOB KOMAaHIHOW  pabo-
Thl, OCHOBHbIE XapaKTEPUCTUKU OpTaHU-
3allMOHHOTO KJIMMaTa ®  B3aUMOJCH-
CTBHUSI JIIO/IEH B OpraHU3alliH;

Ymenue onpenensiTb CTPAaTeTHIO U TaK-




TUKY (OPMHUPOBAaHUS KOMAaHIBI, OCY-
IIECTBIATH YHpPABICHHE MaJol Tpym-
MO, TPUMEHSISI COBPEMEHHBIE METO/bI
YIIPaBJICHUS, ONPEACIATh CTHIIb YIpPaB-
AeHus U 3PPEKTUBHOCTH PYKOBOJICTBA
KOMaH/IO#; OIICHUBAaTh YpOBEHb pa3BU-
THSI KOMaHJIbl B TPOLIECCE AOCTHKEHUS
HaMEYEHHOM 1eNn

Haevik: OpraHu3alu U YIIPaBICHUS
KOMAaH/IHBbIM B3aUMOJCICTBU-
€M B PELICHUM  IIOCTaBJICHHBIX LIEIEH;

CO3/aHUSI KOMAHIbI JISI
HUS IPAKTHYECKUX 33124
Onvim OesimenvbHOCMU: CaMOCTOSITEIb-
HO pa3pabaThIBaeT, C y4eTOM crerudu-
KM 3aJa4 CTPATETHMYECKOTO pPa3BUTHS
KOHKPETHOW OpraHu3aIliy, IOJHOMAC-
mTabHble MPOrpaMMbl IO CO3/IaHUIO pe-
JIbHO (DYHKIIMOHAILHBIX KOMaH]T

BBITIOJIHC-

2. OFBEM JUCHUIIVIMHBI B 3BAYETHBIX EAUHULIAX C YKASAHUEM
KOINYECTBA AKAJEMUYECKUX YACOB, BBIIEJIEHHBIX HA
KOHTAKTHYIO PABOTY OBYYAIOIIUXCA C ITIPEIIOJABATEJIEM U HA
CAMOCTOSATEJIBHYIO PABOTY OBYYAIOIIIUXCS

KonTakTHasi padora ¢ nmpemno-
JAaBaTeseM ®opma npome-
Tpynoem- KounrakTHas pa- C KYTOYHOH aTTe-
CemecTp| KoOCTBL .. |IlpakTny.| 60Ta HA MpOMe- AMOCTOTTeIbHAN CTalUU
Jlekumi . pabora, 4ac.
3.E. / 4ac. qac ’| 3anATHIA, [ )KYTOUHYIO aTTe- (3K3./3a4eT €
) yac. CTalHIo, OLICHK./324€T)
yac.
3aouyHas popma o0yuenus 2021 rog nabopa
1 | 3108 | 6 | 8 | 0,2 | 89,8 | 3auer
ouHasi popma odyuenusi 2022 rox HaGopa
3 | 3108 | 16 | 16 | 0,2 | 75,8 | 3auer
3aouyHas popma o0yuenus 2022 rox HaGopa
1 | 3108 | 6 | 8 | 0,2 | 89,8 | 3a4er
ouHasi popma odyuenusi 2023 rox Hagopa
3 | 3108 | 16 | 16 | 0,2 | 75,8 | 3auer
3a04Hasi popma o6yuenusi 2023 rox Habopa
1 | 3108 | 6 | 8 | 0,2 | 89,8 | 3auer

3. COAEP) KAHME JUCHUIITIMHBI, CTPYKTYPUPOBAHHOE I10 TEMAM
(PA3AEJIAM) C YKASAHUEM OTBEJAEHHOI'O HA HUX KOJIMYECTBA
AKAJIEMAYECKHX YACOB U BUJIOB YYEBHBIX 3AHATHIA

3.1 CtpykTypa IUCIUILTIHBI COCTOUT U3 PA3/ICOB (TEM):

CTpyKTypa AMCUMIIIMHBI

Tema 1.
Metoos0TnYecKue
OCHOBBI MEHEKMEHTA

Tema 2. Tema 3. Tema 4.

O06mmas KoHuenuus | Opranu3anus v | Bnmacte uw numnepcTBo.
MEHEJDKMEHTa  opra- | ynpasieHue  npous- | PykoBoautens B cu-
HHU3aLHUH. BOJICTBEHHBIM  TIPO- | CTEME YIIPaBJICHUSI.




MeTtonabl aHajamnz3a
BHYTPEHHEH W BHEII-

HeCcCoM

HEW Cpenbl OpraHu-
3aLMH.
Tema 5. Tema 6. Tema 7. Tema 8.
[Tponiecc mpuHsTHS M | YHOpaBieHue nepcoHa- | MotuBamuss M KoH- | Ouenka 3¢ddexkTuBHO-
pealM3allud  yOpas- | JJOM OpraHU3aluu. TPOJb TPYLOBOM J€s- | CTU YIpPAaBIEHUS arpo-
JICHYECKHUX PELICHUM Komannoo0Opa3oBaHue | TEIbHOCTH Ha Ipe- | IPOMBIIUIEHHBIM
npustusx AIIK HpEAIPUITUEM

3.2 ConeprkaHue 3aHATUHN JICKIIMOHHOTO THIIA TIO JUCIUILIMHBI, CTPYKTYPUPOBAHHOE 110 pa3jie-
JlaM C YKa3aHHEM OTBEJICHHOI'0 Ha HUX KOJIMYECTBA aKaJEMUYECKHUX YaCOB U BUJIOB 3aHSATUM:

HaumenoBaHue pas-
Ne | nena (TemMbl) AUCHM-
IJIHHBI

Kparkoe conepxxanue
pasjiena

KoJ1-Bo yacoB

2022 2023

OYHO

3a049HO
OYHO
3a04YHO

1. | MeTtogonoruueckue
OCHOBBI MEHEKMEHTA

CymHOCT, M poOJIb Me-
HEDKMEHTA B COBPEMEH-
HBIX  ycnoBusix. OOmas
Teopusi ynpaBieHHUs. Ac-
MEKThI, CTPYKTypa u 0a3o-
BbIE MOJIENIU TEOPUH Me-
HemkMenTa. CyOBeKT U
00BeKT ympaBieHUs. Me-
HEPKMEHT Kak Hayka u
MpaKkTUKa YIpaBJICHHUS.
Hayunas mikoma ympasie-
Hus: @Y. Tewnnop, .
I'mnbper, JI. T'mnOper,
I''Tantt, I'. Om™mepcon, T.
®opa. AAMUHUCTpaTHUBHAsS
mKota: (PyHKIIUU MEHEIK-
MeHTa U 14 npuHUUIIOB A.
@aitonsa., Teopus Oropo-
KpaTud ¥ palMOHAIbHOCTU
M. BeGepa. Illkomna uemno-
BEUECKUX OTHOILIECHUU: O.
Meiio u XOTTOpHCKHE HC-
cinegoBanus, M. II. ®ox-
snert, Illkoma moBemeHde-
CKHX HayK.

2. | Obmasa KOHIEIIAS
MEHEDKMEHTAa  Opra-
HU3aIUH.

Metoasl aHam3a
BHYTPEHHEN W BHEII-
HEW cpeapl OpraHusa-
LUH.

[Tonsatue OpTraHU3alNH.
CucreMHblii mogxox K
bopMUpOBaHUIO U HCCIIe-
JIOBaHUIO  CTPYKTYpbl U
byHKIUI OpraHU3alNH.
OO0mme  XapakTepUCTUKU
opranuzanuii. Opranusza-
1S KaK OTKpBITasl CUCTEMA
(TexTosorus bornanosa
AMN. Teopust OTKpBITHIX




HaumeHoBaHue pa3-
aeJa (TeMbl) TUCIH-
ILUIMHBI

Kparkoe conepxxanue
pasjiena

KoJ-Bo yacoB

2022

2023

OYHO
3a09HO
OYHO

3a049YHO

cucteM A. bepramnandu,
Teopust KHU3HECTIOCOOHBIX
cucrem C.bupa). ®op-
MaJibHbIE U He(OpMalbHbBIE
opranuzaimuu.  CrpoeHue
OpraHu3aly:  OpraHu3a-
IIUOHHO-YIIPABICHUYECKUE
CTPYKTYpBbI (uHelHas,
(byHKUMOHATBHASA, JMHEH-
HO-(DyHKLIMOHAJIbHAS,
mrabHas,  AOUBU3HOHAJb-
Hasi, MaTpUyHas, MPOEKT-
Has, CeTeBas, BUPTYyallb-
Has1). HopMmel yripaBisiemo-
CTU OpraHu3alueH.

AHanu3 CUIbHBIX U cIa0bIX
cTopoH ¢upmel. Kimaccude-
CKHE MOJIeNH CTpaTeruye-
CKOTO TIO3MIIMOHUPOBAHUS
OpraHu3ali BO BHEIHEH
MHUKpOCpE/Ie (BCQG,
GE/McKinsey, Shell/DPM,
ADL u Xodepa-lIlennena,
SWOT - ananu3); Matpu-
na 1. Aacodpda. Tpéxmep-
Has cxeMa AOens, IenoBoi
KOMIIJIEKCHBIHN aHaIN3

PIMS.

Opraauzanus u
yIOpaBlIeHUE  MPOU3-
BOACTBCHHBIM ITPOLEC-
coM

OO0mue 3aKOHOMEpPHOCTH,
OCHOBHBIE MPUHIUIBI Op-
TaHW3aluu IPOU3BO/I-
cTBeHHOro mpouecca. Oco-
OCHHOCTH  CEIbCKOXO035M-
CTBEHHOTO IPOU3BOJICTBA.
Opranu3zanusi KCTOJIb30Ba-
HUSL PECypCOB Ipeanpus-
tus. Crnenuanu3anus Impo-
U3BOJICTBA

TexHomorus IIJIAHOBOT'O
nporecca Ha MPeANpHITH-
AX . XapaKTepUCTUKA CyLI-
HOCTH M 3HAYEHUS OCHOB-
HBIX METOJOB IIAaHUPOBA-
HUS

CymHOCTh U coJepKaHue
CTPAaTeru4ecKoro  IJIaHH-
poBaHMsI. DJIEMEHThI CTpa-




HaumeHoBaHue pa3-
aeJa (TeMbl) TUCIH-
ILUIMHBI

Kparkoe conepxxanue
pasjiena

KoJ-Bo yacoB

2022

2023

OYHO
3a09HO
OYHO

3a049YHO

TErMYECKOro  IUIaHHWPOBA-
HusA.  OTambl  Ipouecca
CTPaTEeruyeckoro  IUIaHU-
poBanus. Bunel  nosro-
cpouHblX IuIaHOB. Cym-
HOCTb U COZACpKAHHE Tak-
TUYECKOT0 IUIAHUPOBAHMUSL.
CrpyKkTypa TaKTHYECKOTO
miaHa npeanpuarus. Te-
Kylee IUIAHUPOBAHMUE.
OneparuBHo-
IIPOU3BOJCTBEHHOE IUIAHU-
poBaHue

Bnacte u nmaepcTBo.
PykoBogurens B cu-
CTEME YIIPABJICHUS.

[lonATHeE BNACTH U BIUSHUS.
Tunel Bnactu. PopMbl Bia-
cti U BimsHUA . Teopuu
JUJEPCKUX KadecTB: MC-
cienoBanus Panbda Cror-
nuina u Yoppena bennu-
ca. Konuenuuun namaepcko-
ro TOBEACHMS: TPU CTHIA
pykoBoactBa K. JleBuHa,
CUCTEeMBbI ympasieHus P.
JlaiikepTa, uWcCcHeq0BaHUA
MHUUYHUTraHCKOTO YHUBEPCH-
T€Ta, WCCIENOBAaHUSA YHH-
Bepcurera mrara Oraifo,
yIpaBiI€HYECKasl peLIeTKa
bneiika n Moyron. Kos-
LENIUs BO3HArpakKJIeHUs U
Haka3aHus.  3aMEHUTEIU
nuaepcTBa. CUTyallnOHHBIE
MOJENIA JINIAEPCTBA:  MO-
bi (5313 Tannen6ayma-
IIMuara, momens Pwujie-
pa, MOJEIb «IyTb-LEIb»
Murtuenmna u Xaysa, Mo-
nenb Xepces u biianuapna,
MOJIEITh CTuHCOHa-
JlxoHcona. CpaBHUTENb-
HBI aHAJIU3 CUTYyal[MOH-
HBIX MOJEJIEeN JINJAEpCTBa.
CuTyallMOHHBIN aHalm3
xapakTepa 3(PQPEKTHBHOTO
Iuepa: KOHLENIHS aTpu-
OyTHBHOTO JIUAEPCTBA,
KOHIIETIIMS  XapHu3MaTHyde-




HaumeHoBaHue pa3-
aeJa (TeMbl) TUCIH-
ILUIMHBI

Kparkoe conepxxanue
pasjiena

KoJ-Bo yacoB

2022

2023

OYHO

3a09HO

OYHO

3a049YHO

CKOI'O JIMJIEPCTBA, KOHILIEII-
s peoOpasyroLiero
(TpanchopMupyIOIIEro)
JUAEPCTBA MM JIMJEPCTBA
JUIi U3MEHEHUW, WHTEpaK-
TUBHOE PYKOBOJCTBO, CEp-
BHUCHOE DPYKOBOJCTBO, KO-
YUUHT.

Knaccupukanum  ympas-
JIeHYeCKux poneit. [lemne-
TMPOBAHKE IIOJHOMOYUN B
CHUCTEME MEHEDKMEHTA.

IIpouecc npuHiATHSA U
peanu3alMM  ymIpas-
JIEHYECKUX PEIICHUN

[IpoGnemMbl U  pelieHus.
PanmonanbHOCTh pelIeHusl.
IloBenenyeckue  Moxenu
IIPUHATHS peuleHud. Panu-
OHAJIbHAs OpraHu3anus
mpouecca MpUHATHS pellie-
Hus. [logxonpl K y4acTHIO
B IPUHATUU  PELICHUH.
@akTopsl, OKAa3bIBAIOLINE
BIMSIHUE HA IIPUHATHE pe-
meHuil. OCHOBHBIE TpeOoO-
BaHUs, NPEIbSBISIEMbIE K
pemieHno. Metoael U Me-
TOIMKH, HCIOJb3yEMBIE B
IpoLecce MPUHATHS pellie-
Hud. Cxema mpouecca
IPUHSTHS YIIPABICHUECKUX
pemienuii. Monenu npuHs-
TUS PEIIEHUN B YCIOBMSIX
HeonpeaeneHHoctu. IIpo-
LIECCHBIM ITOAXOJ: YIIpPaB-
JIEHYECKHE IIPOLIECCHI
(ynpaBieHYecKHe IUKJIbI),
IPUHATHE pEIICHHH Kak
IIPOLECC, PEUHKUHUPHUHT
OM3HeC-TIPOLIECCOB.
Ouenka 3¢ deKTUBHOCTH
IIPUHSITHIX PEILICHUM.

0,5

0,5

0,5

VrpasneHne nepcoHa-
JIOM OpraHU3aI1u.
KomannoobpaszoBanue.

Cucrema ymnpaBieHusl nep-
COHAJIOM OpraHu3aIu.
IlonssTe M >IE€MEHTHI CH-
CTEMBbI YIpaBJIEHUS TMEPCo-
HaIoM. AHaINU3 KOHIIEMIINN
YIOpaBJICHUS TEPCOHATIOM.
[InanupoBanue noTpeGHO-

0,5

0,5

0,5




HaumeHoBaHue pa3-
aeJa (TeMbl) TUCIH-
ILUIMHBI

Kparkoe conepxxanue
pasjiena

KoJ-Bo yacoB

ctu B mnepconaine. [logbop
U paccTaHOBKa MepCcoHaa:
MOHSITHE, TPUHIUIIBI, KPHU-
TepUH. AyIUT IIEpCcoHAIa.
CymHOCTE  KOMaHJ1000pa-
30BaHUs, KOMaHJa U TPYII-
Ia: CXOACTBAa M OTJIMYHSL.
OcHoBHBIE (YHKIIMH KO-
MaHbl. TUnosiorust poseut
B KoMmaHze. JIMuHOCTHBIE
0COOEHHOCTH, BJIHUSIIOIINAE
Ha paboTy B Komanze. Ko-
MaH/J1a PYKOBOIUTEIIEH.
Otansl HOpPMUPOBAHUS KO-
Madnnl. JKU3HEHHBIA ILUKII
KOMaH/I. HNucTpymMeHTHI
YIOPaBJICHUS KOMaHIHBIMU
B3aMMOOTHOIICHHUSIMH.
®opMupoBaHHME  KOMAaHJ-
HOro nyxa. TpeHuHr Ko-
MaHJHOW CHITPOBKH. Pa3-
BUTHUE  OpraHU3alMOHHOMN
KYJIBTYpHI U €€ BIUSHUE Ha
MOBE/ICHUE Y4aCTHUKOB
KOMAaH/EI. Crparerus
«xocuH KkaHpu». Crtpare-
TUU YOPaBJICHHUS KOH(IIMK-
TaMU B KOMaHJe.

Pacuer skoHOMHUYECKOW U
coluanbHOM 3¢ (eKTUBHO-
CTH KOMaHJ. 3aTpaTHbIe
METO/bl OLIEHKM Tpyaa u
BKJIaJla yYaCTHHUKOB B pe-
3yJbTaT KOMaH/BbI.

MotuBammss W  KOH-
TPOJIb TPYIOBOH nes-
TEJIBHOCTH Ha TIpe.-
npusitusix AITK

YnpasieHue cuctemMoi Mo-
TUBAllMM U CTUMYJIMPOBa-
HUS TPYIOBOM JEATENBHO-
ctu. Hampasnenus, hopmbl
U METOJIbl MaTepHaIbHOTO
JIEHE)KHOTO M HEJIEHEKHOI O
CTUMYJHUPOBAaHUS  TE€PCO-
HaJja.

Texnomorun  (opmupoBa-
HUS U COBEPIICHCTBOBAHUS
CHUCTEMbl MOTHBAIlMM U
CTUMYJIUPOBAaHUSA  TPYIO-
BoM nesarenbHOCTH. Opra-

2021 2022 2023

g o s o g
g = g = g
= | 5 8 | ¥ B
0,5 2 0,5 2 0,5




HaumeHoBaHue pa3-
aeJa (TeMbl) TUCIH-
ILUIMHBI

Kparkoe conepxxanue
pasjiena

KoJ-Bo yacoB

2022

2023

32a049HO
OYHO

3a09HO

OYHO

3a049YHO

HU3ALUOHHBIE U COLMAJIb-
Hble (POPMBI MOTHBALIUH.
TpeboBanus k 3¢ddexTus-
HOW cucTeMe KOHTPOJIS U
UX IIPAaKTHYECKOW pean-
3anuu. MexaHu3sM (QyHK-
[IUOHUPOBAHMUSI U HUHCTPY-
MEHTBI  yNpPaBJIEHYECKOTO
KOHTPOJISL Ha TPEANPHUITUN
AIIK. Buapl pearupoBanus
Ha BEPTHKAIBHYIO U TOpH-
30HTAJILHYIO uHpopmMa-
nuto. Peakuust obmiecTBeH-
HOCTM Ha JIeHCTBHUS OT-
JIeJIbHBIX PAaOOTHUKOB.
Konrpons u onenka 3¢-
(EeKTUBHON J1€ATEIbHOCTU
B CHCTEME MOTHBALUU
TpyJa.

Ouenka >¢¢eKTuBHO-
CTH YIPAaBJICHUS arpo-
POMBIILJICHHBIM
PEIITPUATHEM.

OcHoBHBIE TIOHATUA 3(-
(EKTUBHOCTH YIPABICHUS
npennpuaruem AlIIK. Ilo-
Kazarenu  3PQPEKTUBHOTO
ynpaenenus. Ilogxoasl K
pacdery mokazarenen 3¢-
(EeKTUBHOCTH YIpaBICHUS.
Ouenka 3¢dexTuBHOCTH
ynpaeneHus.  Pasnuunbie
METOJMKU OIEHKH 3(Pdek-
TUBHOCTH yIpaBICHUS.
Huarpamma omeHkd d3¢-
(EeKTUBHOCTH yIpaBICHUS
(IpUYMH U pe3yJabTaTOB).

0,5 2

0,5

0,5

Hroro:

6 16

16

6

3.3 ConeprkaHre MPAKTUICCKUX 3aHATHH MO JUCIUTIINHE, CTPYKTYPHUPOBAHHOE TIO pa3JieiaM C
yKa3aHUEM OTBEJCHHOIO Ha HUX KOJMYECTBA aKaJIeMHUUYECKUX YaCOB U BUJOB 3aHITHI:

HaumenoBanue pazaesa
(TeMbl) AU CHHUTIIMHBI

Ne u Ha3BaHue ceMMHAPOB /
NPAKTHYECKUX 3aHATHIL /
J1a0opaToOpHBIX padoT /
KOJIJIOKBUYMOB. Buo unno-
8AUUOHHBIX opM 3aHAMUIL

Buja Texkymero
KOHTPOJISA

KoJ-Bo yacoB

2021 2022 2023
g o £ o | E
g E g £l 2
] (=] < =) ]
[} 2] [}




HaunmeHnoBaHue pa3aesia
(TeMbl) AUCHUIIJIMHBI

Ne u Ha3BaHuUe ceMMHAPOB /
NPAKTHYECKUX 3aHATHIA /
J1a0opaToOpHBIX padoT /
KOJJIOKBUYMOB. Buo unno-
8AUUOHHBIX POpM 3aHAMUIL

Buja Tekymero
KOHTPOJIst

KoJj-Bo yacoB

2021

2022

2023

3209HO

OYHO

320YHO

OYHO

3209HO

MeTOI[OJ'IOFI/ILIeCKI/IC
OCHOBBI MCHC/IDKMCHTA

CylmHOCTh U pOJIb Me-
HEUKMEHTAa B  COBpe-
MEHHBIX YCIOBUSIX.
OOmast Teopus ympas-
JICHHS. ACIIEKTEI,
CTpyKTypa u 0a30BbIC
MOJIETM  TEOpUH  Me-
HempkMmeHTa. CyObekT o
00BEKT YIpaBJICHUS.
MeHemKMEHT KaK HayKa
U TIpaKTUKa yIpasie-
Hug. Haydnag mkona
ynpasienus: O.Y. Ten-
aop, ®. T'mubper, JI.
I'un6per, I'.T'antt, T.
Omepcon, I. Dopa.
AJMUHUCTpaTUBHAS

miKosia:  QyHKUMU Me-
HeDKMEeHTa U 14 npuH-
munoB  A.  @aiions.,
Teopust Gropokpartuu u
PALMOHAIIBHOCTH M.
Bebepa. Illkoma demno-
BEUYECKUX OTHOLICHHIA:
3. Meito nu XoTTOpH-
CKHMe HccleoBanus, M.
II. ®omnerr, Ilkoma
TOBEJICHYECKUX HaYK.

Onenka npaBuiIb-
HOCTH BBIIIOJIHE-
HUSI TECTOBBIX
3aJaHuM, HaIMca-
HUE JOoKJIana

OOmas KOHIIEMIIHS
MEHEKMEHTa  Opra-
HHU3aIUH.

MeTtoap! aHanu3a
BHYTPEHHEN W BHEII-
HEl Cpelbpl OpraHu3a-
197078

[TonsiTHe opraHU3aIUH.
CHCTEMHBIH IIOOXOJ K
(GbopMHUpOBaHHUIO U UC-
CIIEZIOBAaHUIO CTPYKTYPHI
u QYHKIHUH opraHusa-
nun. OOmme xapakre-
PUCTHKH OpraHU3alui.
Opranmzanus Kak OT-
KpbITass cuctema (Tek-
TOJIOTUA bornanosa
AWM. Teopust OTKPBITHIX
cucreMm A. bepranandu,
Teopust ku3HECOCOO-
veix cucrem C.bupa).
dopmanbHble U Hedop-
MaJIbHBIE OpTaHM3AINH.
CrpoeHne  opraHusa-
[IUU: OpraHU3aIMOHHO-
yIpaBJIeHYECKUE CTPYK-
Typhl (JIuHElHas1, QyHK-

OrneHka npaBuITb-
HOCTH BBITIOJTHE-
HUS JJOTHICCKUX H
TECTOBBIX 33]1a-
HUH, KEHCOB U
CUTYAIMOHHBIX
3a/1a4, HaMCaHHE
JIOKIaaa




HaunmeHnoBaHue pa3aesia
(TeMbl) AUCHUIIJIMHBI

Ne u Ha3BaHuUe ceMMHAPOB /
NPAKTHYECKUX 3aHATHIA /
J1a0opaToOpHBIX padoT /
KOJJIOKBUYMOB. Buo unno-
8AUUOHHBIX POpM 3aHAMUIL

Buja Tekymero
KOHTPOJIst

KoJj-Bo yacoB

2021

2022

2023

3209HO

OYHO

320YHO

OYHO

3209HO

LMOHAJIbHAS, JIMHEWHO-
(byHKIMOHATBHAS,
mralHasl, JTUBU3HO-
HalbHAs,  MaTpU4Has,
MIPOEKTHas, ceTeBas,
BUpTyaibHasi). HopMsl
yIpPaBIsieMOCTH  Opra-
HHU3aLKEN.

AHanu3 CUJIBHBIX H
cl1abbIX CTOPOH (DUPMBI.
Knaccuueckue wmonenu
CTPATETHYECKOro MO3H-
LIMOHUPOBAHUS OpraHu-
3alMd ~ BO  BHEIIHEHN
MHUKpOCpee (BCG,
GE/McKinsey,
Shel/DPM, ADL u
Xodepa-lllenaena,
SWOT - ananuz); Mar-
puna W.  Ancodda.
TpéxmepHas cxema
AOenst, nea0BOH KOM-
TJICKCHBIH aHanm3
PIMS.

3anamue ¢ ucnonvsosa-
Hue Memooa ananusza
KOHKPEemHbIX cumyayuii -
Keitc-cmaou)

Opraauzanus u
yIOpaBlIeHUE  MPOU3-
BOJCTBEHHBIM IIpOIIEC-
coM

OO0mue 3aKOHOMEpHO-
CTH, OCHOBHBIE IIpUH-
ITHUIIBI opraHmzalin
IIPOU3BO/ICTBEHHOTO
npouecca.  OcobeHHo-
CTH CeJIbCKOX 03511~
CTBEHHOTO  TIPOM3BO/I-
crBa. OpraHuzanus uc-
MOJTb30BAHMS  PECYPCOB
npennpustus. Crnenua-
JIU3aIHsl TPOU3BOICTBA
TexHonOrUs MIAHOBOTO
mporecca Ha TpeIpus-
TUSX . XapaKTepuCTHKa
CYIIHOCTH M 3HAYCHHS
OCHOBHBIX METOA0B
TUTAHUPOBAHUS
CymHocTh M copaepika-
HUE  CTPATErH4ecKoro

OueHka npaBuiib-
HOCTH BBIIIOJIHE-
HHSA JIOTHYSCKHUX U
TECTOBEIX 3aJ1a-
HUH, KEHCOB U
CUTYaIIMOHHBIX
3aJ1a4, HalIMcaHHue
JOKJIaga

O1EHKH I10 UTO-
ram cooe-
CEJIOBAHMUS;
(bpOoHTAIBHBIN
oTpoc




HaunmeHnoBaHue pa3aesia
(TeMbl) AUCHUIIJIMHBI

Ne u Ha3BaHuUe ceMMHAPOB /
NPAKTHYECKUX 3aHATHIA /
J1a0opaToOpHBIX padoT /
KOJJIOKBUYMOB. Buo unno-
8AUUOHHBIX POpM 3aHAMUIL

Buja Tekymero
KOHTPOJIst

KoJj-Bo yacoB

2021

2022

2023

3209HO

OYHO

320YHO

OYHO

3209HO

IJIAHUPOBAHUS. One-
MEHTHI CTPATETUYECKOTO
[JIJAHUPOBAHUA.  DTallbl
Ipouecca  crpareruye-
CKOro  IUIAHUPOBAHHSL.
Bugel  1oarocpoyHbIx
mnaHoB. CylIHOCTh H
COIEp)KaHUE  TaKTHYe-
CKOro  IUIAHUPOBAHUS.
CrpyKTypa TaKTUYECKO-
ro IUiaHa IpeaIpUsTUS.
Tekymee  1iaHupoBa-
HHE. OnepaTuBHO-
MPOU3BOACTBEHHOE
IJIAHUPOBAaHUE
(Banamue c ucnov3osa-
Hue Memoda ananu3a
KOHKPEemHbIX cumyauuil -
Cumyayus — npoonema;
Cumyayusn-
uIIOCmpayus)

Bnacte u nmaepcTso.
PykoBogurens B cu-
CTEME YIIPABJICHUS.

[lonsiTe BacTu u BiIUs-
Hug.  Tumel  BiACTH.
®opmbl BIIACTH U BIIUS-
HHUS Teopuu nmuaep-
CKMX KadeCTB: UCCIENO-
BaHus Panbda Cror-
nuina u Yoppena beH-
Huca. KoHuenuuu mnu-
JIEPCKOT0  TOBEACHUSA:
TPU CTHJII PYKOBOJICTBA
K. JleBuna, cuCTEMBI
ynpasienus P. Jlaiikep-
Ta, HCCIenoBaHUSI Mu-
YUTAHCKOTO YHHBEPCH-
TEeTA, HCCIIEIOBAHUSA
YHUBEpPCUTETa  IITaTa
Oraiio, ympaBieHYecKas
pewerka bneiika u Mo-
yroH. Konuenuus Bo3-
HarpaxxJIeHus U Hakasa-
HHUS. 3aMEHHTENH JIU-
nepcrBa.  Curyanuon-
HbIE€ MOJICJIH JIUJEPCTBA:
Mozaens TaHHeHOayma-
IIImuara, momens dua-
nepa, MOJENb «IyTh-
nenb» Murtduenna u Xa-

OrneHka npaBuiIb-
HOCTH BBITIOJTHE-
HUS JJOTUYECKUX H
TECTOBBIX 3a/1a-
HHUH, KEHCOB U
CUTYAIMOHHBIX
3a7a4, HaIMcaHue
JIOKJIa1a




HaunmMeHoBaHMe pa3aeia
(TeMbl) AUCHUIIJIMHBI

Ne u Ha3BaHuUe ceMMHAPOB /
NPAKTHYECKUX 3aHATHIA /
J1a0opaToOpHBIX padoT /
KOJJIOKBUYMOB. Buo unno-
8AUUOHHBIX POpM 3aHAMUIL

Buja Tekymero
KOHTPOJIst

KoJj-Bo yacoB

2021

2022

2023

3209HO

OYHO

320YHO

OYHO

3209HO

y3a, MoJenb Xepces M
bnanuapna, MOJIETb
CruncoHa-/[>)kxoHCcoHa.
CpaBHUTENIbHBIA aHATU3
CUTYallMOHHBIX ~ MOJe-
neit nunepcrtBa. Cutya-
LUMOHHBIA aHaJIW3 Xa-
pakTepa 3P PEeKTHBHOTO
muepa: KOHLEMIUs aT-
pulOyTuBHOrO  JIKZICP-
CTBa, KOHIENIMUSI Xa-
pU3MaTHYECKOTO M-
JIepCTBa, KOHLETIIHUS
peoOpasyronero
(TpanchopMupyIOLIEro)
JTUJEPCTBA WM JIUJACP-
CTBa Ui W3MEHEHH,
WHTEPAKTHBHOE  PYKO-
BOJICTBO, CEPBHCHOE PY-
KOBOJICTBO, KOYYHHT.
Kiaccudukammm
YIPABJIEHYECKUX POJIEH.
JlenerupoBaHue IMOJHO-
MOYMA B CHCTEME Me-
HEKMEHTA.

3anamue ¢ ucnonvsosa-
HUe Memooda ananusa
KOHKDEemHbIX Cumyauuii -
Keiic-cmaou)

IIpouecc npunATHSA U
peanu3alu  ymnpas-
JICHYECKUX PELICHUM

[IpoGneMbl U perieHwus.
PanmonansHOCTHh permie-
HUSL. IToBegeHueckue
MOJIETIM TPUHATUSA pe-
meHuii. PanmonHanbHas
OpraHM3alms Mpouecca
MIPUHATUSA peLeHus.
[Togxoner k ydacturo B
MPUHATUU pELICHUN.
@akTopsl,  OKa3bIBAIO-
M€ BJIMUSHUE HA NPU-
HATHE pemeHnid. Oc-
HOBHBIE TpeOoBaHUS,
NpeabABIsIEMbIE K pe-
IeHn0. MeTonesl U Me-
TOAUKH, HCIIOJIb3yEeMblE
B TIpOIECCE NPUHATHS
pemienuii. Cxema mpo-

OrneHka npaBuIb-
HOCTH BBITIOJIHE-
HUA JOTUYCCKUX U
TECTOBBIX 3a/1a-
HUH, KEHCOB U
CUTYAIMOHHBIX
3a/1a4, HallMCaHHe
JIOKIa1a
NuauBunyans-

HBIU OITPOC




HaunmMeHoBaHMe pa3aeia
(TeMbl) AUCHUIIJIMHBI

Ne u Ha3BaHuUe ceMMHAPOB /
NPAKTHYECKUX 3aHATHIA /
J1a0opaToOpHBIX padoT /
KOJJIOKBUYMOB. Buo unno-
8AUUOHHBIX POpM 3aHAMUIL

Buja Tekymero
KOHTPOJIst

KoJj-Bo yacoB

2021

2022

2023

3209HO

OYHO

320YHO

OYHO

3209HO

recca NPUHATHUS YIIPAB-
JCHYECKUX  PELICHUM.
Mopenu npusHATHS pe-
LICHUH B YCIIOBHUSX He-
onpeneneHHoctu. IIpo-
LIECCHBIN MOAXON:
YIPaBICHYECKUE  IIPO-
1eccol (yrnpaBjieHYECKHE
LUUKIIbI), TPUHATHE pe-
IIEHWM Kak Ipolece,
PEUMH)KMHUPUHT OU3Hec-
IIPOLIECCOB.

Onenka 3ddexTuBHO-
CTH TIPUHATBIX peIIe-
HUM.

(Banamue c ucnov3osa-
Hue memooa ananusa
KOHKPEMHbIX CUmyayui -
Cumyauyus — npodrema;
Cumyayusn-
uiIrCmpayus)

VYrpasneHue mnepcoHa-
JIOM OpTaHHU3alIUH.
KomannoobpaszoBanue.

Cucrema  ympaBieHUS
MEPCOHAJIOM OpraHu3a-
uuu. IloHsTHE M 3ie-
MEHTBI CHCTEMbI yIpPaB-
JICHUS MIEPCOHAJIOM.
Amnanuz KOHIISIITHI
yIpaBJieHUsT TepCcoHa-
JIOM. [InanupoBanue
MOTpeOHOCTU B MEpCo-
nane. Ilombop u pac-
CTAaHOBKA  TE€pPCOHAJIA:
MOHATHE,  MPHUHIIMIIGI,
KpuTepuu. AyauT mnep-
COHaa.

CymiHocTh  KOMaH1000-
pa3oBaHuUs, KOMaHAa M
TpyIa: CXOJCTBAa U OT-
JINYHS. OcHoBHBIC
byHKIIIT KOMAaH/IbI.
Tunosnorus ponen B Ko-
MaH]JIE. JInyHOCTHEBIE
OCOOCHHOCTH,  BJIHUSIO-
ue Ha paboTy B Ko-
manjie. Komanna pyxko-
BOJUTEIIEH. Ortanel
(dbopMupoBaHHsT KOMaH-
nel. JKW3HEeHHBId ITMKII

OrneHka npaBuiIb-
HOCTH BBITIOJTHE-
HUSA JOTMYECKHUX U
TECTOBBIX 3aJa-
HHUH, KEHCOB U
CHUTYaI[HOHHBIX
3a/1a4, HaIlLCaHUe
JOKJIaj1a
KoHntponbnas
pabora




HaunmMeHoBaHMe pa3aeia
(TeMbl) AUCHUIIJIMHBI

Ne u Ha3BaHuUe ceMMHAPOB /
NPAKTHYECKUX 3aHATHIA /
J1a0opaToOpHBIX padoT /
KOJJIOKBUYMOB. Buo unno-
8AUUOHHBIX POpM 3aHAMUIL

Buja Tekymero
KOHTPOJIst

KoJj-Bo yacoB

2021

2022

2023

3209HO

OYHO

320YHO

OYHO

3209HO

KoMaHJ. MHCTpyMEHTHI
YOPABJICHUS  KOMaHJI-
HBIMH  B3aUMOOTHOLIE-
Husmu. DopmupoBaHue
KOMaHJIHOTro ayxa. Tpe-
HUHT KOMAHIHOU CBHIT-
poBku. PasButme opra-
HU3AIMOHHOU KYJIBTYPBI
U €€ BJIMSHUE Ha TOBE-
JICHUE YYaCTHUKOB KO-
MaH/Ibl. Crparerus
«xocuH kaupu». Ctpa-
TEruu YIpPaBIICHUS
KOH(JIMKTaMU B KOMaH-
€.

Pacuer skxoHOMHUECKOI
U conuambHOi A dek-
TUBHOCTU KOMaHa. 3a-
TpaTHbIE METOJIbI OLICH-
KM Tpyla U BKJIaaa
YYaCTHUKOB B PE3YyJb-
TaT KOMaH/IbI.

MotuBaius ¥  KOH-
TPOJIb TPYIOBOH Jesi-
TEIBHOCTH Ha MpeNl-
npusitusix AITK

VYpaBineHue cuUCTEMO
MOTHBAIlUM U CTUMYJIU-
poBaHMsI TPYAOBOHN Hesi-
tenpHOCTH. Hampasne-
HUs, GOPMBI U METOJIBI
MaTepUaIbHOIO JICHEX-
HOTO U HEJCHEXHOro
CTUMYJIMPOBAHUSA  IIEp-
COHaJIa.

Texnonmoruu ¢opmupo-
BAaHMS U COBEPLICHCTBO-
BaHUSA CHUCTEMBbl MOTH-
BallUl U CTUMYJIHPOBA-
HUs TPYZIOBOM JEATENb-
HOoCTH. OpraHu3annoH-
HbIE W  COLUAaJbHBIE
(hopMBI MOTHBAIIHH.
TpeboBanust x >¢dek-
TUBHOM CHUCTEME KOH-
TPOJSl U MX NpaKTHye-
CKOM peanm3anuu. Me-
XaHU3M (PYHKIHOHUPO-
BaHHUA M HHCTPYMEHTHI
YIOPaBIEHYECKOTO KOH-
TPOJIsl HAa MPEANPUITHH
AIIK. Bugael pearupo-

OrneHka npaBuiIb-
HOCTH BBITIOJTHE-
HUS JJOTHICCKUX H
TECTOBBIX 33]1a-
HUH, KEHCOB U
CUTYAIMOHHBIX
3a/1a4, HaMCaHHUE
JIOKIaaa




HaunmeHnoBaHue pa3aesia
(TeMbl) AUCHUIIJIMHBI

Ne u Ha3BaHuUe ceMMHAPOB /
NPAKTHYECKUX 3aHATHIA /
J1a0opaToOpHBIX padoT /
KOJJIOKBUYMOB. Buo unno-
8AUUOHHBIX POpM 3aHAMUIL

Buja Tekymero
KOHTPOJIst

KoJj-Bo yacoB

2021

2022

2023

3209HO
OYHO

320YHO
OYHO
3209HO

BaHUS Ha BEPTHKAIIb-
HYIO U TOPU30HTAIBHYIO
uHpopmanuto. Peaxrust
00IIECTBEHHOCTH Ha
JNCUCTBUSL  OTICIBHBIX
pabOTHUKOB.

Kontponms u  orenka
3¢ (HEeKTHBHON JIeATEIb-
HOCTH B CHCTEME MOTH-
BallUH TPy/a.

(Banamue c ucnov3osa-
HUe Memooa ananusa
KOHKPEMHbIX CUmyayui -
Cumyauyus — npodrema;
Cumyayus-
uiIrCmpayus)

Ouenka 3¢ ¢eKTuBHO-
CTH YIPABJICHUS arpo-
POMBIILJICHHBIM
PEIIPUATHEM.

OcHOBHBIE HOHATHUS
3G (HEKTUBHOCTH yIIpaB-
JeHUS  NpeANpUsITHEM
AIIK. TIlokazarenu 3¢-
(eKTUBHOIO  ympaBie-
Hus. [logxonsl Kk pacue-
Ty mokasaresueit sddex-
TUBHOCTH  yIIPaBIICHHUSL.
Onenka 3¢ddexTuBHO-
CTH ympaBieHus. Pas-
JIMYHBIC METOAUKH
OLIEHKU (P PEKTUBHOCTH
ynpasieHus. Jluarpam-
Ma OLEHKH 3((eKTuB-
HOCTH yIIpaBIICHUS
(mpyuuH © pe3ynbTa-
TOB).

3anamue ¢ ucnonvzosa-
HUe Memooda ananusa
KOHKDEmHbIX cumyauuii -
Keiic-cmaou)

OILIEHKH II0 HUTO-
ram cobeceso-
BaHug. OreHka
PaBUILHOCTH
BBITIOJTHEHHS
TECTOBBIX U CH-
TyalMOHHBIX
3aJaHuii,  Keu-
COB.

KoHntponbnas
pabora

Hroro:

8 16

16 | 8

3.4 ConepxaHHue CaMOCTOATENBHON paOOThI 0OYYAIONIMXCS TI0 TUCIUIUIMHE, CTPYKTYPHUPOBaH-
HO€ I10 pa3j/ielaM ¢ yKa3aHHWEM OTBEJIEHHOIO0 Ha HUX KOJMYECTBA aKaJeMHYECKHX 4acOB M BUJOB Ca-
MOCTOSITEIbHON pabOTBHI:

Ne

HaumenoBanue paszaeiia
(TemMbl) M CHUNIMHBI

Buja camocrosiTeJIbHOM pa-

00ThI

KoJ-Bo yacoB

2021

2022

2023

3209YHO

OYHO

3209HO

OYHO

3209HO




HanmeHoBaHMe pa3zjiena
(TeMbl) M CHUNIMHBI

Buja camocrosiTeJIbHOM pa-
00THI

KoJj-Bo yacoB

2021

2022

2023

3a049HO

OYHO

3204YHO
OYHO

3a04YHO

Mertonosornueckue
OCHOBBI MEHEIKMEHTA

[IpopaboTka MaTepHaioB JIEK-
UH.

N3yuyeHnne peKOMEHIOBaHHOMN
y4eOHO-METOJAUYECKON JIUTe-
partyphl.

CocraBieHue KapTOTEKH HOBBIX
MMOHSTHUH;

Hamucanne nokmanma. Pemenue
TECTOBBIX 3aJaHui. Pemenne
MpoOJIEMHO-CUTYallMOHHBIX  3a-
a4, Keic-cTaau.

[TonroToBka K 3a4eTy.

10

10

10 10

10

OO6mias KOHIIETIIIHS
MEHEI)KMEHTa  opra-
HHU3alLUH.

Metoanl aHaiausa
BHYTPEHHEH M BHEUI-
HEW cpenpl opraHusa-
LIUH.

[IpopaboTka MaTepHaloB JIEK-
UH.

N3ydyeHne peKOMEHIOBaHHOMN
y4eOHO-MEeTOIMYEeCKOU JIuTe-
partypel.

CocraBieHrue KapTOTEKH HOBBIX
MOHSTHH;

Hanmcanmne noxnana. Pemenue
TECTOBBIX 3aJaHui. Pemenne
MPOOJIEMHO-CUTYAllHOHHBIX 3a-
JTad, Keic-cTaau.

IlogroroBka k 3ayery.

10

10

10 10

10

Opranuzanus u
yIpaBJIeCHUE  TPOM3-
BOACTBCHHBIM ITPOLIEC-
coM

[IpopaboTka MmaTepuanoB JEK-
UH.

N3ydyeHne peKOMEHOBAHHOMN
y4eO0HO-MEeTOIUYECKOU IIuTe-
partypel.

CocraBneHrue KapTOTEKH HOBBIX
MMOHSTHH;

Hanucanue pokmaga. Pemienue
TECTOBKIX 3aJaHui. Pemienue
MPOOJIEMHO-CUTYAIIHOHHBIX 3a-
JTad, Keic-cTaau.

[loaroroBka K 3a4ery.

10

10

10 10

10

Bnacte u nmpepctBo.
PykoBoaurens B cu-
CTEME yNPABIICHHUS.

[IpopaboTka MmaTepuanoB JeK-
UM,

N3ydyeHne peKOMEHOBaHHOMN
y4eO0HO-MEeTOIMYECKOU IIUTe-
partypel.

CocrapneHrue KapTOTEKH HOBBIX
MMOHSTHI;

Hanucanue mokmaga. Pemenue
TECTOBBIX 3aJaHnH. Pemenne
MPOOJIEMHO-CUTYAIIHOHHBIX 3a-
Tad, Keiic-cTaau.

[ToaroroBka K 3a4ery.

10

10

10 10

10

[Iponiecc npunHATHSA M
peayiu3alMy  yIpaB-

[IpopaboTka MmaTepuanoB JeK-
107078

15

10

15 10

15




HanmeHoBaHMe pa3zjiena
(TeMbl) M CHUNIMHBI

Buja camocrosiTeJIbHOM pa-
00THI

KoJj-Bo yacoB

2021

2022

2023

3a049HO

OYHO

3204YHO
OYHO

3a04YHO

JICHYECKUX PEILICHUN

N3ydyeHne peKOMEHIOBAHHOMN
y4eOHO-METOJUYECKON JIUTe-
partypsl.

CocraBieHue KapTOTEKH HOBBIX
MMOHSTHUH;

Hamucanne nokmama. Pemenue
TECTOBBIX 3aJaHui. Pemenne
poOJIEMHO-CUTYallMOHHBIX  3a-
JIay, Keic-cTaau.

[TonroToBka K 3a4eTy.

VYipasnenue nepcoHa-
JIOM OpTaHU3aIUH.
KomangoobpazoBanue.

[IpopaboTka MaTepHuanoB JEK-
UH.

N3ydyeHne peKOMEHTOBaHHOMN
y4eOHO-MEeTOIUYECKOU JIuTe-
partypel.

CocraBieHrue KapTOTEKH HOBBIX
MOHSTHH;

Hanncanmne noxnana. Pemenue
TECTOBBIX 3aJaHul. Pemenne
MPOOJIEMHO-CUTYAlIHOHHBIX 3a-
JTad, Keic-cTaau.

IlogroroBka k 3ayery.

15

10

15 10

15

MotuBamust # KOH-
TpPOJIb TPYIOBOM Jesi-
TEJIIbHOCTU Ha TMpeJ-
npusitusix AIIK

[IpopaboTka MmaTepuanoB JEK-
UH.

N3ydyeHne peKOMEHIOBaHHOMN
y4eOHO-MEeTOIMYECKOU JIuTe-
partypel.

CocraBneHrue KapTOTEKU HOBBIX
MMOHSTHH;

Hanucanue nokmaga. Pemienue
TECTOBKIX 3aJaHui. Pemienue
MPOOJIEMHO-CUTYAIIHOHHBIX 3a-
Jad, Keic-cTaau.

[loaroroBka K 3a4ery.

20

10

20 10

20

Onenka 3¢QexTuBHO-
CTH YIpaBJEHMs arpo-
MMPOMBIINIJIICHHBIM
NPEIIPUATHEM.

[IpopaboTka MmaTepuanoB JEK-
UM,

N3ydyeHne peKOMEHIOBaHHOMN
y4eO0HO-MEeTOIMYEeCKOU IIUTe-
partypel.

CocraBneHrne KapTOTEKU HOBBIX
MMOHSTHH;

Hanucanue nokmaga. Pemenue
TECTOBBIX 3aJaHni. Pemenne
MPOOJIEMHO-CUTYAIIHOHHBIX 3a-
ad, Keiic-cTaau.

IToaroroBka K 3a4ery.

9,8

5,8

9,8 5,8

9,8

HOI[FOTOBKa K HpOMCXCYTOqHOfI aTTeCTallun

KoHTakTHBIC Yackl Ha MPOMCIKKYTOYHYIO aTTCCTAI[UIO

0,2

0,2

0,2 0,2

Hroro

9%

76

9% 76




4. HIEPEYEHb YYEBHO-METOJUYECKOI'O OBECIIEYEHMSI 1JIA
CAMOCTOATEJBHOU PABOTHI OBYYHAIOIIUXCA 11O JUCHUIIJIMHE
CamocrosTenbHas pabora 00y4aromuxcs M0 AUCHUIUIMHE 00ecieunBaeTces:

Ne paznena (Te-
MbI) JHCLH-
IJIMHBI. By

HaunmeHoBaHHe
Y4eOHO-MeTOAMYEeCKHX MATEePHAJIOB

KoaunuecTBo B 0nb.In0oTEKE /
ccblika HA DBC

CaMoCTOSITeb-
HOM padoThI
Tema 1. JlroxanoBa, C.B. MeHe)XKMEHT opraHuzanuu : y4ueo-
Merononoru- [Hoe mocobwme : [16+] / C.B. JlroxanoBa. — Mockaa ;
yeckue ocHOBHI |bepiun : upexkr-Meaua, 2019. — 332 c. : cxem.,
MEHeKMeHTa |Tabi., wi. — Pexum noctyma: mo mnoxamucke. —|http://biblioclub.ru/index.php

Usyuenue pe-

URL: http://biblioclub.ru/index.php?page=book&id=

?page=book&id=562200

562200 (nara oopamenus: 24.05.2023). — bubauorp.

komenooeaHn- |B KH. — ISBN 978-5-4499-0220-7. — Tekct : smek-
HOU  y4eOHO-|TPOHHBIN.
Mmemoouue- bapnaran, B.C. MenemkMeHT : yueOHOE mocoOue :
ckou aumepa-|[16+] / B.C. bapuarsu, C.H. 'onuapoBa ; Munu-
mypui. cTepcTBO oOpazoBaHusi U Hayku Poccuiickoit dene-
Ilooecomoexa k |pauuu, POCTOBCKHI TroCyqapCTBEHHBIH SKOHOMHYEC-
3auemy. ckuii yauBepeuteT (PUHX). — Poctos-nHa-/lony : W3-
narenbcko-nonurpapuyeckuii  komruieke POV |http://biblioclub.ru/index.php
(PUHX), 2018. — 220 c. : tabm., cxem., rpad. — Pe-|?page=book&id=567184
KM JIOCTyTa: o IOJIIHNCKE. — URL:
http://biblioclub.ru/index.php?page=book&id=56718
4 (mara oOpamenus: 24.05.2023). — Bubauorp.: c.
191. — ISBN 978-5-7972-2509-6. — Tekcr : amek-
TPOHHBIN.
AxwmaeBa, P.U. Menemxment : yueOnuk / P.U. Axma-
ea, H.III. Enudanosa, A.Il. JlyneB. — Mocksa ;
bepnun : lupekr-Menua, 2018. — 442 c. : tabm., ui.
— Pexum gpocryma: mo moamucke. — URL:|http://biblioclub.ru/index.php
http://biblioclub.ru/index.php?page=book&id=49195 |?page=book&id=491959
9 (mara oopamienus: 24.05.2023). — bubnuorp. B KH.
— ISBN 978-5-4475-9631-6. — DOl
10.23681/491959. — TeKcT : 3J€KTPOHHBIIA.
Tema 2. Kopo6xko, B. 1. Dxonoruveckuii MEHEKMEHT
O6mas : yuebHoe mocobue / B. H. Kopo6ko. — Mocksa :
koHuenuusa (FOumtm-J/lana, 2017. — 303 c. : wi., Taba. — Pexum
MEHEDKMEHTA |IOCTYIIA: o HOJIITUCKE. —|https://biblioclub.ru/index.php
opranm3aiuu. URL: https://biblioclub.ru/index.php?page=book&id |?page=book&id=615806
Metonpl aHa-|=615806 (mara oOpamenus: 06.06.2023). — bub-

JIn3a BHYTPEH-
HEld © BHEI-

muorp.: c. 264. — ISBN 978-5-238-01825-6. — Tekcr :

JJIEKTPOHHBIN.



http://biblioclub.ru/index.php?page=book_red&id=562200
http://biblioclub.ru/index.php?page=book_red&id=562200
http://biblioclub.ru/index.php?page=book_red&id=562200
http://biblioclub.ru/index.php?page=book_red&id=562200
https://biblioclub.ru/index.php?page=book&id=615806
https://biblioclub.ru/index.php?page=book&id=615806
https://biblioclub.ru/index.php?page=book&id=615806
https://biblioclub.ru/index.php?page=book&id=615806

HEW cpensl op-
raHu3aluu.

Uszyuenue pe-

AxwmaeBa, P.11. Menemxmenr : yueOHuk / P.1. Axma-
esa, H.III. Enudanosa, A.Il. JlyneB. — Mocksa ;
bepnun : upexr-Menua, 2018. — 442 c. : tabmn., ui.
Pexxum moctyma: 1Mo MOJIHMCKE. URL:

KOﬂ:teHc)oeaH— http://biblioclub.ru/index.php?page=book&id=49195 http://biblioclub.ru/index.php
Houi  yuebno-|9 (mara obpamenus: 24.05.2023). — bubnumorp. B KH.|,, a0e=book&id=491959
memoduwe- |-  ISBN  978-5-4475-9631-6. —  DOI| P
cxoti  umepa-110.23681/491959. — TekcT : 37€KTPOHHBIIA.
mypul.
Iloocomoska «
3auemy.

Tema 3. Jlroxanosa, C.B. MeHeI)KMEHT opraHu3aiuu : ydeo-
Opranuzanus u|Hoe nocodue : [16+] / C.B. JIroxanoBa. — Mocksa ;
ynpasienne  |bepaun : Hupekr-Memua, 2019. — 332 c. : cxem.,
MIPOU3BO/I- tabn., wi. — Pexum pgoctyma: mo mnoxmucke. —| http:/biblioclub.ru/index.php
CTBEHHBIM URL: http://biblioclub.ru/index.php?page=book&id= |?page=book&id=562200
MIPOIIECCOM 562200 (nara obpamenus: 24.05.2023). — bubauorp.

Uszyuenue pe-
KOMEHO0B8AH-
HOU  yuebHO-
Memoouye-
cKou Jjumepa-
mypul.
Ilooecomoska «
3auemy.

B KH. — ISBN 978-5-4499-0220-7. — Tekcr :

TPOHHBIN.

QJICK-

bapnarsn, B.C. MenemkMeHT : yuyebHOe mocobue :
[16+] / B.C. bapnarsu, C.H. I'onuapoBa ; MuHu-
cTepcTBO oOpazoBaHusi U Hayku Poccuiickoii Dene-
pauuu, POCTOBCKMII TOCYyIapCTBEHHBIH SKOHOMHYE-
ckuii yausepcuteT (PUHX). — Poctos-na-/lony : W3-

JaTeNbCKo-TIonurpadudeckuii  komrmieke  PIDY
(PUHX), 2018. — 220 c. : Tabu., cxem., rpad. — Pe-
KM JIOCTyTa: o IOIIIUCKE. — URL:

http://biblioclub.ru/index.php?page=book&id=56718
4 (mara oOpamenus: 24.05.2023). — Bubauorp.: c.
191. — ISBN 978-5-7972-2509-6. — Tekct : amek-

TPOHHBIN.

http://biblioclub.ru/index.php
?page=book&id=567184

Tema 4.
Bnacte u 1m-
nepctBo. Pyko-
BOJUTEIb B CH-
CTEME  YIIpaB-
JICHUS.

Usyuenue pe-
KOMEHO08AH-
HOU YuebHO-
Memoouye-
CKOU Jumepa-
mypboi.
Ilooecomoska «
3ayemy.

Kopo6xko, B. . Dxonoruveckuii MEHEKMEHT
: yuebHoe mocobue / B. H. Kopo6ko. — Mocksa :
IOnutn-Jlana, 2017. — 303 c. : wn., Taba. — Pexum
JIOCTyTIA: o MTO/TIHCKE.
URL.: https://biblioclub.ru/index.php?page=book&id
=615806 (mara oOpamenus: 06.06.2023). — buo-
muorp.: c. 264. — ISBN 978-5-238-01825-6. — Tekcr :

JJIEKTPOHHBIN.

https://biblioclub.ru/index.php
?page=book&id=615806

AxwmaeBa, P.U. Menemxment : yueOnuk / P.U. Axma-
ea, H.III. Enudanosa, A.Il. JlyneB. — Mocksa ;
bepnun : lupekr-Menua, 2018. — 442 c. : tabm., ui.
Pexxum pgocrtyma: mo  MOIIKMCKE. URL:
http://biblioclub.ru/index.php?page=book&id=49195
9 (mara obpamienus: 24.05.2023). — bubnuorp. B KH.
ISBN 978-5-4475-9631-6. DOl
10.23681/491959. — TeKcT : 37€KTPOHHBIIA.

http://biblioclub.ru/index.php
?page=book&id=491959

Tema 5.
[Ipouecc mnpu-
HATHUS U pean-
3alMy  yIpaB-
JIEHYECKUX pe-
IMEeHUH

JIroxanoBa, C.B. MeHEKMEHT OpraHu3aluu : y4eo-
Hoe mocobwme : [16+] / C.B. JIroxanoBa. — Mocksa ;
bepmun : Qupexr-Menua, 2019. — 332 c. : cxem,,
Tabn., wi. — PexuM [ocTyma: 1O TOATMHCKE.
URL.: http://biblioclub.ru/index.php?page=book&id=
562200 (mara obpamenus: 24.05.2023). — bubauorp.
B kH. — ISBN 978-5-4499-0220-7. — Tekcrt : ayek-

http://biblioclub.ru/index.php

~ |?page=book&id=562200



http://biblioclub.ru/index.php?page=book_red&id=562200
http://biblioclub.ru/index.php?page=book_red&id=562200
http://biblioclub.ru/index.php?page=book_red&id=562200
http://biblioclub.ru/index.php?page=book_red&id=562200
https://biblioclub.ru/index.php?page=book&id=615806
https://biblioclub.ru/index.php?page=book&id=615806
https://biblioclub.ru/index.php?page=book&id=615806
https://biblioclub.ru/index.php?page=book&id=615806
http://biblioclub.ru/index.php?page=book_red&id=562200
http://biblioclub.ru/index.php?page=book_red&id=562200
http://biblioclub.ru/index.php?page=book_red&id=562200
http://biblioclub.ru/index.php?page=book_red&id=562200

Uszyuenue pe-
KOMEHO0B8AH-
HOU yuebHo-
Memoouye-

cKou Jqumepa-
mypol.
Ilooecomoska «
3ayemy.

TPOHHBIN.

bapuarsin, B.C. MenemxmeHT : yuyeOHOE mocodwue :
[16+] / B.C. bapnarsu, C.H. I'onuapoBa ; MuHu-
CTEpPCTBO 0Opa3oBaHusl W Hayku Poccuiickoit dene-
pauuu, POCTOBCKMII TOCYyIapCTBEHHBIM 3KOHOMMYE-
ckuii yauepcurtet (PUHX). — PocToB-Ha-/lony : 13-

narenbcKo-nonurpadpuyeckuid  komruieke  PIOY
(PUHX), 2018. — 220 c. : Tabu., cxem., rpad. — Pe-
KM JIOCTyma: o HOJIIHUCKE. — URL:

http://biblioclub.ru/index.php?page=book&id=56718
4 (mara oOpamenus: 24.05.2023). — bubauorp.: c.
191. — ISBN 978-5-7972-2509-6. — Tekcrt : siek-

TPOHHBIN.

http://biblioclub.ru/index.php
?page=book&id=567184

Axmaesa, P.1. Menemxkmenr : yueOnuk / P.1. Akma-
eBa, H.III. Enudanosa, A.Il. JlyneB. — Mocksa ;
bepnun : Jlupexkr-Menua, 2018. — 442 c. : Tabm., ui.
Pexum pgocryma: nmo  moanucke. URL:
http://biblioclub.ru/index.php?page=book&id=49195
9 (mara ooOpamienus: 24.05.2023). — bubnuorp. B KH.
ISBN 978-5-4475-9631-6. DOl
10.23681/491959. — TeKcT : 3J€KTPOHHBIIA.

http://biblioclub.ru/index.php
?page=book&id=491959

Tema 6.
Ynpasnenue
MIEPCOHAIOM

OpraHH3aIlHH.
Komannoo0bpa-
30BaHUE

Uszyuenue pe-

Kopo6ko, B. 1. Dxonorunyeckuii MEHEIPKMEHT
: yuebnoe mocobue / B. M. Kopobko. — Mocksa :
IOnutn-Jlana, 2017. — 303 c. : wi., Taba. — Pexum
JIOCTYTIA: o TIOIITUCKE.
URL.: https://biblioclub.ru/index.php?page=book&id
=615806 (mara oOpamenus: 06.06.2023). — buo-
auorp.: ¢. 264. — ISBN 978-5-238-01825-6. — Tekcr :

JJIEKTPOHHBIN.

https://biblioclub.ru/index.php
?page=book&id=615806

MotuBamnus n
KOHTPOJIb TPY-
JIOBOH Jies-
TEJIbHOCTH Ha
MPEINPUATHSIX
AIIK

Hoe mocobwme : [16+] / C.B. JIroxanoBa. — Mocksa ;
bepmun : lupexr-Menua, 2019. — 332 c. : cxem,,
Tabn., wi. — Pexum 1ocTyma: 1O TOAMHCKE. —
URL: http://biblioclub.ru/index.php?page=book&id=

KomenoosaH- |AxmaeBa, P.1. Menemkmenr : yueOnuk / P.1. Axma-
Hou  yuebno-|eBa, H.III. Enudanosa, A.Il. JlyneB. — Mocksa ;
Mmemoouue- bepnun : lupext-Menua, 2018. — 442 c. : Tabmn., un.
ckoul aumepa-— Pexum goctyma: mno mnoamucke. — URL:|http://biblioclub.ru/index.php
mypeol. http://biblioclub.ru/index.php?page=book&id=49195 |?page=book&id=491959
Iloozomoska k |9 (nara oopamenus: 24.05.2023). — bubauorp. B KH.

3auemy. - ISBN 978-5-4475-9631-6. - DOl

10.23681/491959. — TeKcT : 3J€KTPOHHBIIA.
Tema 7. JlroxanoBa, C.B. MeHeXMEHT OopraHu3aluu : y4eo-

http://biblioclub.ru/index.php
?page=book&id=562200

562200 (nara oopamienus: 24.05.2023). — bubmuorp.
B kH. — ISBN 978-5-4499-0220-7. — Tekcr : diek-

TPOHHBIN.



https://biblioclub.ru/index.php?page=book&id=615806
https://biblioclub.ru/index.php?page=book&id=615806
https://biblioclub.ru/index.php?page=book&id=615806
https://biblioclub.ru/index.php?page=book&id=615806
http://biblioclub.ru/index.php?page=book_red&id=562200
http://biblioclub.ru/index.php?page=book_red&id=562200
http://biblioclub.ru/index.php?page=book_red&id=562200
http://biblioclub.ru/index.php?page=book_red&id=562200

bapuarsn, B.C. MeHnemkMeHT : yuebHOe mocobue :
[16+] / B.C. bapuarsa, C.H. I'onuapoBa ; MuHu-
cTepcTBO oOpa3oBaHus M Hayku Poccuiickoit @ene-
paunu, POCTOBCKHMI TOCYIapCTBEHHBIH SKOHOMUYE-
ckuii yausepcuteT (PUHX). — Poctos-nHa-/lony : 13-

JaTeNbCKO-TIoNUrpagudeckuid  komrmiekc  PIDY
(PUHX), 2018. — 220 c. : tabn., cxem., rpad. — Pe-
KUM  JIOCTYyIIa: o [IOITHCKE. - URL:

http://biblioclub.ru/index.php?page=book&id=56718
4 (mara oOpamenus: 24.05.2023). — bubauorp.: c.
191. — ISBN 978-5-7972-2509-6. — Tekcrt : siek-

TPOHHBIN.

http://biblioclub.ru/index.php
?page=book&id=567184

AxwmaeBa, P.J1. Menemxkmenr : yueOnuk / P.J. Axma-
eBa, H.III. Enudanosa, A.Il. JlyneB. — Mocksa ;
bepnun : {upexr-Menua, 2018. — 442 c. : Tabm., ui.
Pexxum jpoctyma: 1Mo MOJIHMCKE. URL:
http://biblioclub.ru/index.php?page=book&id=49195
9 (mata obpamenus: 24.05.2023). — bubauorp. B KH.
ISBN 978-5-4475-9631-6. DOl
10.23681/491959. — TeKcT : 3IEKTPOHHBIIA.

http://biblioclub.ru/index.php
?page=book&id=491959

Tema 8.
Onuenka 3¢-
(EeKTUBHOCTH
yIpaBIeHUS
arporpOMBIIII-
JICHHBIM TIpeJi-
MIPUSATHEM.

Uszyuenue pe-
KOMEHOO0BAH-
HOU YyuebHO-
Memoouue-

CKOU Jumepa-

mypeol.

3auemy.

Tloozomoexa k |~

Kopo6xko, B. 1. Dxonornveckuii MCHEIKMEHT
: yueOHnoe mocobue / B. U. Kopobko. — Mocksa :
IOnuTn-Jlana, 2017. — 303 c. : wi., Taba. — Pexkum
JIOCTyTIA: o MOJIITUCKE.
URL.: https://biblioclub.ru/index.php?page=book&id
=615806 (mara oOpamenus: 06.06.2023). — buob-
mmorp.: c. 264. — ISBN 978-5-238-01825-6. — Tekcr :
3IICKTPOHHBIN.

https://biblioclub.ru/index.php
?page=book&id=615806

Axwmaesa, P.1. MenemkmenT : yueOonuk / P.U. Axma-
eBa, H.III. Enucdanosa, A.Il. JlyneB. — Mocksa ;
bepnun : {upexr-Menua, 2018. — 442 c. : Tabm., ui.
Pexxum poctynma: 1o MOJIKCKE. URL:
http://biblioclub.ru/index.php?page=book&id=49195
9 (mara obpamienus: 24.05.2023). — bubnuorp. B KH.
ISBN 978-5-4475-9631-6. DOl
10.23681/491959. — TeKCT : 31EKTPOHHBI.

http://biblioclub.ru/index.php
?page=book&id=491959

JlroxanoBa, C.B. MeHe)KMEHT opraHu3aiuu : yueo-
Hoe mocodue : [16+] / C.B. JIroxanoBa. — Mockaa
bepnmun : Qupexr-Menua, 2019. — 332 c. : cxem,,
Tabn., wi. — PexuMm poctyma: mo MOAMHCKE. —
URL.: http://biblioclub.ru/index.php?page=book&id=

http://biblioclub.ru/index.php
?page=book&id=562200

562200 (mara obpamienus: 24.05.2023). — bubmuorp.
B kH. — ISBN 978-5-4499-0220-7. — Tekcr : diek-

TPOHHBIN.



https://biblioclub.ru/index.php?page=book&id=615806
https://biblioclub.ru/index.php?page=book&id=615806
https://biblioclub.ru/index.php?page=book&id=615806
https://biblioclub.ru/index.php?page=book&id=615806
http://biblioclub.ru/index.php?page=book_red&id=562200
http://biblioclub.ru/index.php?page=book_red&id=562200
http://biblioclub.ru/index.php?page=book_red&id=562200
http://biblioclub.ru/index.php?page=book_red&id=562200

bapuarsn, B.C. MeHnemkMeHT : yuebHOe mocobue :
[16+] / B.C. bapnarsua, C.H. I'onuapoBa ; MuHu-
cTepcTBO oOpa3oBaHus M Hayku Poccuiickoit @ene-
paunu, POCTOBCKHMI TOCYIapCTBEHHBIH SKOHOMUYE-
ckuii yausepcuteT (PUHX). — Poctos-nHa-/lony : 13-
JaTeNbCKO-TIoNUrpagudeckuid  komrmiekc  PIDY
(PUHX), 2018. — 220 c. : tabn., cxem., rpad. — Pe-
KUM  JIOCTYyIIa: o IIOJIIHCKE. - URL:
http://biblioclub.ru/index.php?page=book&id=56718
4 (mara oOpamenus: 24.05.2023). — bubauorp.: c.
191. — ISBN 978-5-7972-2509-6. — Tekcr : smek-

TPOHHBIN.

http://biblioclub.ru/index.php
?page=book&id=567184

Tema 9.
DddexTun-
HOCTb
HE/DKMEHTA.

MC

AxwmaeBa, P.11. Menemxmenr : yueOnuk / P.M. Axma-
esa, H.III. Enudanosa, A.Il. JlyneB. — Mocksa ;
bepnun : {upexr-Menua, 2018. — 442 c. : Tabmn., ui.
— Pexum gocryma: mno mommucke. — URL:
http://biblioclub.ru/index.php?page=book&id=49195
9 (mata obpamenus: 24.05.2023). — bubnuorp. B KH.
— ISBN 978-5-4475-9631-6. — DOl
10.23681/491959. — TeKcT : 3IEKTPOHHBIIA.

http://biblioclub.ru/index.php
?page=book&id=491959

JlroxanoBa, C.B. MeHEKMEHT OpraHu3aiuu : y4eo-
Hoe mocobue : [16+] / C.B. JlroxanoBa. — Mockaa ;
bepmun : upexkr-Menua, 2019. — 332 c. : cxem.,
Tabn., wi. — PexuMm pocTynma: 1O MOMIMUCKE. —
URL.: http://biblioclub.ru/index.php?page=book&id=

http://biblioclub.ru/index.php
?page=book&id=562200

562200 (mara obpamenus: 24.05.2023). — bubauorp.
B KH. — ISBN 978-5-4499-0220-7. — Tekcr : a1mek-
TPOHHBIM.

bapuarsn, B.C. MenemkMeHT : yuebHOe mocooue :
[16+] / B.C. bapnaran, C.H. I'onuapoBa ; MuHu-
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5. OHEHOYHBIE MATEPHAJIBI 115 ITIPOBEJEHUS ITIPOMEXYTOYHOM

ATTECTAIIMA

5.1 Hepeqeﬂb KOMIIeTEHIIHII C YKa3aHUEM 3TAIlOB UX Q)OPMHpOBaHI/Iﬂ B IIpouecce 0CBOCHMSA 06p330BaTe.TII>HOI7I MporpaMMmabl

Kox xomme-
TeHuuu / Un-

Conepxanue KoOM-

HaumenoBanue

B pe3yabTare usyueHusi y4eOHOH JUCHUILIMHBI 00y4aromecs 10JIKHbI:

AMKATOp  jJ0- | MeTeHUMHn (Hiau ee HnRaTopa Ao- | 3Tan Il 3Tan I 5ran

CTHIKEHHST yacrH) CTHXKEHHSI KoMITe- 3HATE VMeTh HaBbIk u (M/1H) ONIBIT Jesi-

KOMIETeHIMH TCHIUH TeJTbHOCTH

(YK-3 / VK- | Cnocoben opranu- | Opranu3yer U py- | CYIIHOCTh, (YHKIIMM M Xa- | aHATM3UPOBATh M TEPEOICHU- | ONCHKM IepCcoHana s Ol-

3.1) 30BbIBaTh U PYKO- | KOBOJUT paboOTOil | pakTepHble YEpTHI COBpE- | BaTh HAKOIUICHHBIH OMBIT B | TUMaJIbHOTO MOAOOpa cocTaBa
BOJIUTH paboToi | KOMaHIbI MEHHOTO MEHE/P)KMEHTA; | YIIPaBICHUU U Ha 3TOM OCHOBE | KOMaH/pl; IPUMEHATH KO-
KOMaH/bl, BbIpada- OCHOBHBIE TEOpPUHM U KOH- | IPHOOPETaTh HOBBIE 3HAHMS, | MAHI000PA3YIOIINE TEXHOIO-
ThIBas KOMaHIHYIO LHeNUUM  B3aUMOJICHCTBUS | IPUMEHATh KOMaHJ000pa3y- | TMH B IEJIAX pelIeHUus Jo-
CTpaTeruio ajis J0- JIOJel B OpraHu3alyy, | IOIIMe TEXHOJOTHMH B IIeNAX | KaJbHBIX 3aJ]lad, CBSI3aHHBIX C
CTH)KEHHS IIOCTaB- BKJIIOYAsk BOIMIPOCHI TPYIIO- | pEHICHUS JIOKANBHBIX 3ajad, | MoBbIIIeHHEM 3 dekTuBHO-
JICHHOU 1IeNn BOM JMHAMUKH M KOMAHJO- | CBSI3aHHBIX C TIOBBIIIEHUEM | CTH  YIPABICHYECKOW  Jies-

oOpazoBaHus 3¢ (PEeKTUBHOCTH yMpaBlieHUYEe- | TETLHOCTH
CKOM JIeSITETIbHOCTH
(YK-3 / VK- | Cnocoben opranu- | BeipabateiBaeT ko- | mporecc, NpUHIUINBL, (Op- | ONpPEeAensiTh CTPATEeruio U TaK- | OpraHU3aluu U YIPaBJIECHUS
3.2) 30BBIBAaTh M PYKO- | MAaHJHYIO CTpare- | Mbl M METOJbl MPHUHATHS U | THKY (OPMHUPOBaHHS KOMaH- | KOMaHIHBIM B3aWMOJCUCTBU-

BOJIUTH paboroii
KOMaH/bl, BbIpada-
ThIBass KOMaHJIHYIO
CTpaTerur0 ajs J0-
CTIDKEHHSI IIOCTaB-
JICHHOM 1€

TUIO AJId JOCTHIKEC-
HHUSI TOCTaBJICHHOM
oeiaun

peanu3anuu  yrpaBlieHYe-
CKUX peIIeHuH; cTpare-
TUH U TIPUHIIH-
bl KOMaHTHOU pabo-
ThI, OCHOBHBIE  XapaKTepH-
CTHUKHU OpTraHU3aIOHHO-
ro KJIJMuMara ¥ B3auUMOJeH-
CTBUS JIIOJIC B OpraHu3a-
1805071

JIbl, OCYIIECTBIIATH YyIIpaBlle-
HUE MaJlOMl TPYINIIOH, NpUMe-
HSAsI COBPEMEHHBIE METOMBI
YIIPABJICHUS; omnpezne-
JSTh CTUJIb YIIPaBJIECHUS U 3-
(EeKTUBHOCTH PYKOBOJICTBA
KOMAaHJIOM; OLIEHUBaTh YpO-
BEHb pPa3BUTUSA KOMaHIbl B
Iporecce JOCTHKEHHSI HaMe-
YEHHOM LIeJIN

€M B PEIICHUH MMOCTaBJICH-
HBIX IIeJIeH; co3Ja-
HUA KOMAHIObI IJIsI  BBIIIOJIHE-
HUS MPAKTUYECKUX 3a/1a4;
CaMOCTOATENLHO pa3padaThl-
BaeT, C Y4YeTOM CHerupuKu
3a/1a4 CTPaTerMuecKoro pas-
BUTHUSI KOHKPETHOM OpraHu-
3alM¥,  IMOJIHOMACIITaOHEIE
porpaMMbl MO  CO3/IaHUIO
peanbHO  (PYHKIIMOHATHHBIX
KOMaH[

5.2 Onucanue nokasareJieil 1 KpuTepueB OLIEHNBAHUS KOMIIeTEHIMII HA Pa3IMYHBbIX ITANaX UX (P)OPMUPOBAHUS, ONICAHUE IKAJ OLlEHUB -

HHUA




5.2.1 OnucaHue MKAJIbI OLleHUBAHUS C(POPMHUPOBAHHOCTH KOMIETEH Mt
KomnereHuu Ha pa3iuyHbIX Tanax ux GopMupoBaHMs OLCHUBAIOTCS IIKAJION: «3aYTEHO», «HE 3a4TEHO» B (hopMe 3aueTa.
5.2.2 Onucanue nokasarteseil H KpUTepueB OLlCHUBAHMS KOMIIETEHIMI HA Pa3JIMYHbIX dTanax ux ¢opmMmupoBanus

Peszynoemam ooyuenusn

Kpumepuu U nokasameiiu OUeHU6AHUA PE3YIbmamaoe oﬁyuenuﬂ

no oucyuniune He 3aumeno 3aumeno

| aTan ®parmeHTapHbIe 3HaHus | HemostHble 3HaHUS CdopmupoBannble, HO co-|ChopMHpOBaHHbIE M CHCTe-
3HaTh CyIIHOCTb, (PYHKIUH, U |CYLTHOCTH, (YHKUMH, M Xa-| CyIIHOCTH, (YHKUMHA, M Xa-|Jep:Kalide OTAeIbHbIE MPO-| MAaTHYeCKHe 3HAHUS CYIIHO-
XapakTepHBIE YEepPTHl COBPE-|pPAKTEPHBIX YEPT COBPEMEHHO-| PAKTEPHBIX YEPT COBPEMEH-|0edbl 3HAHUS  CYIIHOCTH,|CTH, (YHKIMHA, W XapakTep-
MEHHOTO MEHE/DKMEHTa; OC-|T0 MEHE)KMEHTAa; OCHOBHBIX| HOTO MEHE/UKMEHTA; OCHOB-|(YHKUMH, M XapaKTEpHBIX |HbIX YEPT COBPEMEHHOIO Me-
HOBHbBIE€ TEOPUHU M KOHLIETILUHN | TEOPUIl M KOHLENUUHA B3au-| HBIX TEOPUM W KOHLEMIUM |4epT COBPEMEHHOI0 MEHE/XK-|HEIKMEHTA; OCHOBHBIX TEO-
B3aUMOJICHCTBUSA  JIOJIell B |MOJEHCTBHUS JItOJIEH B OpraHu-| B3aMMOJAEHCTBHS JIIOJIe B|MEHTa; OCHOBHBIX TEOpUH M |pUMl M KOHLENIUH B3auMo-
OpraHM3aliM, BKJIKOYas BO-|3allMd, BKJIIOYas BONPOCHI| OPraHU3allMK, BKJIOYas BO-|KOHLENUMHA B3aUMOJEHCTBUS | IEUCTBUS JIIOJIEH B OpraHu3a-

NPOCHI TPYIIIOBOW JTUHAMHUKH
u komanaooo6pazoanus (YK-
3/¥K-3.1)

IPYIIIOBOH TUHAMUKUA U KO-
mangoobpazoBanust /| Ot-
CYTCTBHE 3HAHUM

IPOCHI TPYIIIOBON JHHAMUKU
¥ KOMaH1000pa30BaHUs

JI0AEH B OpraHu3aluu, BKIIO-
yasi BOIPOCHI I'PYNIIOBOM IU-
HAaMHUKH M KOMaH/1000pa3oBa-
HUs

[[1H, BKJIIOYAst BOIPOCHI TPYII-
OBOU JUHAMUKU U KOMAaHI0-
o0Opa3oBaHUs

Il oTan
YMerp aHanu3upoOBaTh U Iie-
PEOLICHUBATh  HAKOIUICHHBIN
OTIBIT B YIIPABJICHUH U HA ITOU
OCHOBE NpUOOpeTaTb HOBBIE
3HAHUS; IPUMEHSTh KOMaHI0-
o0Opa3yromiue TEeXHOJIOTHU B
HEeNsAX pEIIeHUs JIOKATBHBIX
3aja4, CBA3aHHBIX C IOBBIIIE-
HUEM 3(QPEKTUBHOCTH YIpPaB-

dparmeHTapHoe yMEeHHe aHa-
JU3MPOBATh U MEPEOIICHUBATD
HAKOIUICHHBIN ONBIT B YIPaB-
JICHUU U HA 9TOW OCHOBE NpH-
oOperaTb  HOBBIE  3HAHMS,
MPUMEHATh KOMaHJ1000pa3y-
IOIME TEXHOJOTMH B LENSIX
pelleHrs JIOKaJbHBIX 3ajad,
CBS3aHHBIX C IIOBBIIICHUEM
3¢ (HEeKTUBHOCTH yIpaBlieHYe-

B uneigom ycnemHoe, HO He
CHCTEMATHYEeCKOe yMeHue
aHaJIU3UPOBATh U IEPEOLICHU-
BaTh HAKOIUICHHBIM ONBIT B
YIIPABJICHUH U HA 3TOU OCHOBE
npuoOpeTaTh HOBBIC 3HAHWS;
OPUMEHATh  KOMaHA000pazy-
OIMUE TEXHOJOTHHN B ILCIIIX
pelIeHUs JIOKAIBHBIX 3aj]ad,
CBA3AaHHBIX C ITIOBBIINICHUEM

B ueaom ycnemnoe, HO co-
Aepikallee oTAeJbHbIe Mpode-
JIbl YMEHHMe aHAJIU3UpOBaTh U
MEePEOLICHNBATh HAKOIUICHHBIN
OIBIT B YIIPaBJICHUH U HA ITON
OCHOBE IpUOOpeTaTh HOBBIE
3HAHUA; IPUMEHATH KOMaHJ0-
oOpasyromue TEXHOJIOTHH B
LEISIX PEIIEHNs JIOKaJIbHBIX
3aJa4, CBsJA3aHHBIX C ITOBBIIIC-

Ycneunoe U cHu-
cTeMaTH4YecKoe YMeHHe aHa-
JTU3UPOBATh U TEPEOIICHNBATh
HAaKOIUICHHBIN OIBIT B yIPAaB-
JICHUH W Ha 3TOH OCHOBE IPH-
oOpeTaTh  HOBBIE  3HAHUS,
MPUMEHITh KOMaHA000pa3y-
HOIMUEe TEXHOJIOTHU B IICIAX
pelleHrs JIOKaIbHBIX 3ajad,
CBSI3AHHBIX C IIOBBIIIICHUEM

JIeHYEeCKON JeATeNbHOCTH |CKOW  fesitenbHOocTH /| OT-|3ddexTuBHOCTH yrpaBieHYe- |HUEM 3(PPEKTUBHOCTH YIpPaB-|3((EKTHBHOCTH YyIpaBJIeHYe-
(YK-3/VYK-3.1)) CYTCTBHE YMEHHH CKOU J€ATEIbHOCTH JIEHYECKOM ESTEIIbHOCTH CKOM JeSITENbHOCTH
11 5Tan @®parmMeHTapHOoe npuMeHeHue | B nesioM ycneniHoe, Ho He cu-| B mesiom ycnemHoe, HO €O-|YcHelHoe " cu-

Binaners HaBBIKAMM OILIEHKH
nepcoHasa Ui ONTUMAIIbHO-
ro moadopa cocTaBa KOMaH-
IIbI; TIPUMEHATH KOMAaHI000-
pasyronye TEXHOJOTHU B IIe-

HABBIKOB TI03HAHMS, OLICHKH
HepCOHaJIa IJIA OIITUMAJIBHOT'O
moadbopa cocTaBa KOMaH/IbI;
MPUMEHITh KOMaHA000pa3y-
IOIIME TEXHOJIOTHH B IENSIX

cTeMaTHYecKoe TpUMeHEeHHe
HABBIKOB OIIEHKH TIEpCOHAla
JUIS  OMTHMAJIBHOTO TI0JI00pa
COoCTaBa KOMaH/bI, HpHMeHﬂTB
KOMaH1000pa3yIonme TEeXHO-

MPOBOKIAIOIIEECs] OTIETbHbI-
MH OIIMOKAMH TpPHMeHEeHue
HABBIKOB OIICHKH IE€PCOHAIA
IUISE ONTHMAJILHOTO MoAdopa
COCTaBa KOMaH/Ibl; IPUMEHSTh

creMaTH4ecKoe MNpHMeHeHue
HABBIKOB OIIEHKH TIEpCOHAJa
U ONTHMAJIBHOTO Toadopa
COCTaBa KOMaHIbI; MIPUMCHATH
KOMaH1000pa3yronye TEeXHO-




Pezynomam ooyuenusn
no oucyuniune

Kpumepuu u noxazamenu oyeHueanus pe3ynbmamos 00y4enus

Hé 3a4meHo

3aUmeHo

JSIX pEIICHUs JOKaJIbHBIX 3a-
Ja4, CBSI3aHHBIX C IOBBIIIE-
HUEM s dexTuBHOCTH
YIIPaBICHYECKON JESTEIbHO-
cru (YK-3/VYK-3.1)

pelIeHHs JIOKAIBHBIX 3ajad,
CBSI3aHHBIX C TIOBBILICHUEM
3¢ peKTUBHOCTH yIpaBiieHYE-
ckorl nesitenbHOCTH | OTCYT-
CTBHE HABBIKOB

JIOTHHM B TENSAX PEHICHHUS JIO-
KallbHBIX 3aJ1a4, CBS3aHHBIX C
MOBBIICHHEM 3P (HEKTUBHOCTH
VIPaBIECHYECKONH JCSITeNbHO-
CTH

KOMaH/1000pa3ylomue TeXHO-
JOTHH B IIENSAX PELICHUs JO-
KaJIBHBIX 33734, CBSI3aHHBIX C
NoBbIIeHUEM 3()(HEKTUBHOCTH
YIIPaBICHYECKOH AesATeNbHO-
CTH

JIOTUU B IIENIAX pPEIIeHUs Jo-
KaJbHBIX 3aJa4, CBS3aHHBIX C
MOBBIICHHEM 3P (HEKTUBHOCTH
YIIPABJICHYECKON JAESATEIBHO-
CTH

| sTan
3HaTh TIpollecC, TPHUHIIUIIBI,
(GOpMBI ¥ METOIbI IPUHATHS U
peaM3ayy  yIpaBIeHICCKUX
peILeHUI; CTpaTeruy u
IPUHLIMIIBI KOMaHJIHOM pabo-
ThI, OCHOBHBIE XapaKTEPUCTH-
KH OpTraHHU3AIMOHHO-
ro KIuMaTa ¥ B3aWMOJIEH-

®parMeHTaApHBbIE 3HAHMSA
mporecca, MPUHIUIOB, (HopM
U METOJOB INPUHATUS U pea-
JIA3alun YIPaBIECHYECKUX
peuieHuit; CTpaTeruu u
IIPUHLIMIIBI KOMaH/IHOM pabo-
TbI, OCHOBHBIX XapaKTEPHUCTHUK
OpPraHU3alMOHHOTO KJINMAaTa U
B3aUMOJICUCTBUS JIIOJEH B

Henouubie 3Hanust

npoiiecca, TPUHIUIIOB, (Gopm
U METOJOB INpPHUHATUS U pea-
JU3aluu YIPaBICHYECKUX
pEIICHUI; CTpaTeruu u
IIPUHLIMIIBI KOMaHIHOM pabo-
Thl, OCHOBHBIX  XapaKTepH-
CTHK OpraHU3alMOHHO-
ro KauMara H  B3auUMOJCH-

CdopmupoBanHbie, HO C€O-
JAepskalme OTAeIbHbIC IPO-
OeJbl  3HAHUSI  IIpolecca,
IPUHLNIIOB, (JOPM U METO/I0B
OPUHATUS W peaju3aluu
YOPABICHUYECKUX  PEUICHUI;
CTpaTeruii u MIPUHLU-
bl KOMaHTHOM pabo-

Thbl, OCHOBHBIX XapPaKTCPUCTHK

CdopmupoBannble M cCHCTe-
MaTH4ecKHe 3HAHUS IIpoliec-
ca, MPUHIMIIOB, GOPM H Me-
TO/IOB NPUHATHSA U peanusa-
LM YIOPABICHUYECKUX pelie-
HUW; CTpPaTerMii U IPUHLU-
bl KOMaHTHOU pabo-
ThI, OCHOBHBIX XapaKTEPHUCTUK
OpPraHU3alMOHHOIO KJIMMAaTa U

CTBWUSI JIFOJICH B OpraHU3alliH | Opranu3anuu/ OtcyrcrBue| CTBU JIFOAEH B OpraHU3allMyd | OPTraHU3AIMOHHOTO KJIMMAaTa 1| B3AaUMOAECHCTBUS JIOJIEH B
(YK-3/VYK-3.2) 3HAHHH B3aMMOJEHUCTBUSA HIOJEN B OpraHu3alnu
OpraHu3aIu
Il aTan dparmeHTapHOe yMenue | B nmesiom ycmemnoe, Ho He | B mesiom ycmemiHoe, HO co- | YcnemHoe " cH-
YMerp omnpenensaTb cTpaTe- | ONpelensaTh CTPaTerHi0 U | CHCTeMAaTHYecKOe  YMeHHe | jiep:kailee oTAeJIbHbIe NMPOo- | CTeMaTHYecKoe yMeHHe
TUI0 M TaKTUKY (OPMHUPOBA- | TAKTUKY (DOPMHUPOBAHUS KO- | OTMPEACNATh CTPATETHUI0 U | 0eJIbl YMeHHe OIpPEAeNsTh | OMPEAeNsATh CTPATeTHI0 U

HUSL KOMAaHJbl, OCYILECTB-
JATh ~ YIpPaBIEHUE  MaJon
TPYIIION, MPUMEHSS COBpe-
MEHHBIE METOABl YIpaBIIE-
HUS; OTIpEeETATh CTUIIb
ynpaBieHUss 1 3¢ (HeKTuB-
HOCTb PYKOBOACTBA KOMAaH-
JI0; OLICHUBAaTb YpPOBEHb
pa3BUTHA KOMAaHIBI B IIPO-
necce JOCTHXKECHHsS HaMe-

YEHHOH IIEIU

MaH/1bl, OCYIIECTBIIATh
YIPABJICHUE MAJIOW TPYIIIION,
IIPUMEHSSI COBPEMEHHBIE Me-
TOABI YIIPABJICHUS; OIpene-
JIATh CTWJIb  YIPABIICHHS U
¢ pexTuB-

HOCTb PYKOBOZACTBA KOMaH-
JIO}; OLICHMBaTb YypPOBEHb
pa3BUTHA KOMAaHIBI B IIPO-
necce JOCTHXKEHHsS HaMe-
YEeHHOH IIeIN

TaKTUKY (OPMHpPOBAHUS KO-
MaH/Ibl, OCYUIECTBJISITh
YIIPaBJICHUE MaJIOW TPyNIIOH,
MIPUMEHSISI COBPEMEHHbIE Me-
TOABI YIIPABJIEHUS, OIpee-
JSATh CTUJIb  YIPABJICHUS U
ahdexTun-

HOCTbh PYKOBOJICTBA KOMaH-
JIOM; OILICHUBAaThb YpPOBEHb
pa3sBUTHS KOMaHIBI B IIPO-
1ecce JOCTHIKEHHsS HaMe-

CTpaTeruio M TaKTUKY ¢op-
MHUPOBAaHHS KOMAaHJbI, OCY-
LIECTBIIATh YIpaBJIEHUE Ma-
JIOW TpyIIOH, MPUMEHSS CO-
BpEMEHHBIE METOJbl YIIPaB-
JEHUS;  OINpPEAENATh CTHIIb
ynpaBieHuss 1 3P dekTus-
HOCTb PYKOBOJCTBA KOMaH-
JIOM; OLIEHMBAaTh YpPOBEHb
pa3BUTHS KOMaHIbl B IIpO-
[[eCCe  TOCTHIKEHUS HaMe-

TaKTUKY (OPMHUpPOBaHUS KO-
MaH/Ibl, OCYIIECTBIISTh
yIpaBJI€HUE MaJION TPyNIIOH,
MIPUMEHSSI COBPEMEHHbBIE Me-
TOABI YIIPABJIEHUS, OIpee-
JSATh CTUJIb  YIPABIICHUS U
¢ dexTus-

HOCTbh PYKOBOJICTBA KOMaH-
JOM; OLIEHUBAaThb YypPOBEHb
pa3sBUTHS KOMaHIBL B IIPO-
1ecce JOCTHKEHHsS HaMe-
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Hé 3a4meHo

3aUmeHo

(YK-3/VYK-3.2)

[ OTcyrcTBHEe yMEHHUH

YEHHOH 1IN

YEHHOH LIETU

YEHHOH LIeIn

Il stan

Biajgers HaBbIKAMH OpraHu-
3allUM U YIIPaBICHUS KO-
MaHJIHBIM  B3aMMOJICHCTBH-
€M B PEIICHUH  IOCTaBJICH-
HBIX IICTICH; co3ja-
HUSI KOMaH/bI U1l BBITIOJTHE-
HUS IPAKTHYECKUX 3a/1a4;

CaMOCTOSTENIFHO pa3padaThl-
BACT, C Y4YETOM CIEHUPUKU
3aJa4 CTPATErHyeckoro pas-
BUTHSI KOHKPETHOW OpraHH-
3alliy,  MOJHOMAacIITaOHbIe
OpoOTpaMMbl O  CO3/IaHUIO
peanbHO  (YHKLIHMOHAJIBHBIX
xoman (YK-3/ YK-3.2)

®dparMeHTapHOEe TPUMEHe-
HHEe HaBBIKOB OpraHuza-
LMY U YIPABICHUS KOMaHJ-
HBIM B3aUMOJICUCTBHU-
€M B PEIICHUH  IOCTaBJICH-
HBIX IICIICH; co3a-
HUSI KOMaHbl JUIsl BBINOJIHE-
HUS PAKTHYECKUX 3a/1a4;
CaMOCTOSITENILHO ~ pa3padaThl-
Ba€T, C YYETOM CHEeLUPUKU
3a7a4 CTPATEruyecKkoro pas-
BUTHSI KOHKPETHOM OpraHM3a-
[[MU, TTOJTHOMACIITa0HBIE MPO-
IrpaMMBbl IO CO3[IaHUIO pealb-
HO (DYHKIIMOHAIBHBIX KOMaH/
OT1cyTcTBHE HABBIKOB

B umesiom ycnemiHoe, HO He
cHUCTeMaTHYecKoe IpHUMeHe-
HHEe HABBIKOB OpraHu3a-
MU U yIIPaBJICHUS] KOMaH]-
HBIM B3aMMOJICHCTBU-
€M B PCIICHUH  TIOCTABJICH-
HBIX LIENEN; co3a-
HHUS KOMaH/BI U1 BBIIOIHE-
HUS MPAKTHYECKHUX 3a/1a4;

CaMOCTOSITENILHO ~ pa3pabdarki-
BaeT, C YYEeTOM CHenu(puKu
3a/lady CTPATernyecKoro pas-
BUTHSI KOHKPETHOW OpraHusa-
[IMU, TTOJTHOMACIITAOHBIE MPO-
rpaMMbl TIO CO3JaHUIO pealb-
HO (YHKIIMOHATBHBIX KOMaH/T

B mesioM ycnemHoe, HO €o-
NPOBOKAAIOLIEeCs oT-
AeJILHBIMH OIIMOKAMM NPH-
MeHeHHe HABBIKOB OpraHu-
3allMU U yIIPaBJICHUS KO-
MaHJHBIM  B3aUMOJIEHCTBU-
€M B PELICHUM  I1OCTABJICH-
HBIX IIETICH; co3a-
HUS KOMaH/bI 111 BBINIOJIHE-
HUS IPAaKTUYECKUX 3a/1a4;

CaMOCTOSITENILHO ~ pa3padathl-
BAa€T, C YYETOM CHEeHU(pUKU
3aa4 CTPATETHYECKOrO pas-
BUTHS KOHKPETHOM OpraHu3a-
IIUH, TOJTHOMAcIITaOHbIe MPO-
IpaMMBbI [0 CO3JaHUIO pealb-
HO ()YHKIIMOHAJIbHBIX KOMaH]{

Ycnemmnoe " cH-
cTeMaTH4yecKoe NMpUMeHeHHe
HABBIKOB opraHu3a-
o1 " praBJ'ICHI/Iﬂ KOMaH/I-

HBIM B3aUMOJIEHCTBHU-
€M B PCIICHUH  TOCTaBJICH-
HBIX LIEJIEH; co3ja-

HHUS KOMaHAbI JJI1 BBIIOJIHE-
HUS MPAKTHYECKUX 3a/1a4;

CaMOCTOATENILHO  pa3padathl-
BaeT, C YYeToM crHenupuku
3a/1a4 CTPaTernyecKkoro pas-
BUTHSI KOHKPETHOW OpraHu3a-
[IUU, TIOJTHOMACIITA0HBIE TPO-
rpaMMbl TIO CO3[IaHUIO peab-
HO (YHKIIMOHAJIBHBIX KOMaH/T




5.3 TunoBbIe KOHTPOJILHBIE 32/IaHNUS WIH HHBIE MATEPHAJIbI, HEO0X0UMBbIE 1JIs1
OLIEHKHU 3HAHUI, YMEHM i, HABHIKOB U (MJIM) ONbITA AeATEJIbHOCTH, XapPAKTEPU3YO LM X
3Tanbl ((OPMUPOBAHNUS KOMIIETEHUMI B Mpolecce 0CBOEHHUsI 00Pa30BaTeJIbHON MPOrpaMMbl
Texyiuit KOHTPOJIb YCIIEBAEMOCTH 00eCIeunBaeT OLIEHUBAHKE X0/1a OCBOCHUS NUCLUIUINHBI,
1 BKJIFOHACT yCTHbII>'I OIpoC, TECCTUPOBAHUC, TMCbMCHHBIC KOHTPOJIbHBIC pa6OTBI.

HpnMep TEeCTOBBIX 3aJaHUI 0 AMCHUILIHHE!

1. B yeMm 3aki04yaeTcs 3aciayra Kjiaccuyeckoi (aIMMHHCTPATHBHOI) IIKOJIbI YIPaB-
JeHus?

a) B co3manuu OCHOBHBIX TPUHITUTIOB YIIPABIICHUS.

0) B 3aMeHe coBeCHBIX pacCyKIEHUI OMHUCaTeIbHOIO XapaKTepa MOAEISIMU, CUMBOJIaMU U
KOJIMYECTBEHHBIMH 3HAYCHUSMHU.

B) OHa paccMmarpuBaeT yrpaBjieHHe Kak B3aMMOCBSI3aHHBIH Mpoliecc.

2. OCHOBHOI#i 00BEKT UCCJIETOBAHNS IIKOJIbI HAYYHOT0 YIIPABJIEHUS:

a) TPYJOBOW KOJJIEKTHUB;

0) MPON3BOJICTBEHHBIC 33/1a4H;

B) MHIUBH/IyaJIbHBIE CIOCOOHOCTH PA0OTHUKOB;

') OpraHu3alus B 1IEJIOM;

1) BHEILHSISL CPeJla OPTaHU3aIHH.

3. ABTOPOM « MPUHIMIIOB HAYYHOT0 YNPABJIEHHUS» MOJOKUBIINX HAYAJIO MPU3HAHUIO
ynpaBJieHUs] HAYKOW, SIBJISIeTCS:

a) A. ®aiions; 1) ©. Teitnop;

6) O. Mbiio; 1) M. Bebep.

B) A. Macnoy;

4. Pazpa0boTKa TeOpuM MOTHBALIMH SBJISETCS IOCTHKEHUEM:

a) IIKOJIBl HAYYHOTO TTOBE/ICHHUS,

0) aIMUHHUCTPATUBHON IITKOJIBI;

B) IIIKOJIBI Y€JIOBEUESCKUX OTHOIICHUN;

T') IIKOJIBI MOBEJICHYECKHUX HAYK;

1) BCE OTBETHI BEPHBI.

5. OcHOBHOI1 00BEKT HCCIETOBAHNS LIKOJIbI YeJI0BeYeCKHX OTHOLICHHIA:

a) TPY/I0BOM KOJIJIEKTHUB;

0) MPOU3BOJICTBEHHBIE 33/1aUH;

B) UH/IMBHIyaJIbHBIE CIOCOOHOCTH PaOOTHHKOB;

T') OpraHu3aius B eJIOM;

1) BHEILLIHSS CpeJla OpraHu3alH.

6. ABTOPOM KOHIENIUH « PAIIHOHATIbHON OI0POKPATHN» SIBJIACTCH:

a) ®@. Teinop; ) M. @omner;

6) A. @aifons; 1) A. Macnoy.

B) M. Bebep;

7. MeHesKMEHT Ha4aJl (p)OpMUPOBATHCH B:

a) XX Beke; r) 1852 rony;

0) XIX Bexke; 1) 1925 roxy.

B) XVIII Beke;

8. U3 nepeunciennnix aBTopoB 1) I'. ®@opa; 2) J. Mbaiio; 3) M. I1. ®osier; 4) M. Be-
0ep; 5) A. Maciaoy; 6) I'. I'anT — npeacTaBUTEJIAMH LIKOJIbI YeJIOBEYECKUX OTHOLIEHUH SIB-
JIIIOTCSL:



9. Ucnosib30BaHMEe METOI0B HAYYHOI0 aHA/IN3a, 0TOOpPa U 00y4YeHHUsI ePCOHATIA, OT/Ie-
JIeHHe MJIAHOBOW M OPraHM3alMOHHOI PadOTHI 0T NPOU3BOJACTBEHHBIN SIBJISIOTCA BKJIAJA0M B
pa3BUTHE YIIPABJEHYECKON MBbICIH:

a) LIKOJIBI YeJIOBEUECKUX OTHOIICHUM;

0) LIKOJIBI HAYYHOT'O YIIPaBJICHMUS;

B) a/IMUHUCTPATUBHOMN IIKOJIBL;

T') IIKOJIbI TOBEICHUYECKUX HAYK.

10. 3nameHuTHIEe XOTOPCKHE IKCIIEPUMEHTHI IPOBOANJINCh:

a) A. Macnoy; B) M. ®@ouner;

0) D. Mbiio; r) M. Bebep.

11. O0uieii 11 MIKOJ HAYYHOT'0 YIIPABJIeHHUA M A/IMMHUCTPATUBHOM ABJIsAETCSH UAes:

a) paloHaIN3Ma; ') MHCTUTYIIUOHATIU3MA;

0) UHIUBUIYATU3MA; J1) ONTHMH3MA.

B) TYMaHHU3Ma:

12. Ilpeanocbika «Hexenanue padoTaTh He SIBJSIETCS HACJEACTBEHHO NpPHCYIIeH
yepToii yesioBeka. YesloBek MOkKeT BOCIPUHUMATH Pad0Ty KaK MCTOYHHMK YJA0BJIETBOPEHUS
WIN KaK HAKA3aHHe B 3aBUCMMOCTH OT YCJIOBHIi TPYAa» COOTBETCTBYeT:

a) Teopun «X» 0) Teopuu «Y»

B) TEOpUH «Z»

13. OcHOBHO# 00BbEKT HCCJIEIOBAHNS ATIMHUHUCTPATUBHON IKOJIbI YIIPABJICHUS:

a) TPY/ZI0BOM KOJIJICKTHUB,

0) MPOM3BOJICTBCHHBIC 33/1aUH;

B) MH/IMBH1yaJIbHbIE CIIOCOOHOCTU PaOOTHHUKOB;

') OpraHu3anus B 11eJIOM;

1) BHELLHSS CPeJla OpraHU3aliH.

14. lo1irocpo4Hblii HaeM Ka/IpOB, IPYNIIOBOE NPUHATHE PeLIeHUs] pelleHuii, Hecren -
AJIN3MPOBaHHAs Kapbepa, BCECTOPOHHSASA 3200Ta 0 JIIOASX ABJISAETCH XapaKTePUCTUKAMMU:

a) aMepUKaHCKON MOJIEIN MEHEPKMEHTA; 0) AMOHCKOW MO MEHEKMEHTA;

B) IIBEJCKON MO MEHEIKMEHTA; ') POCCHIICKON MOJIETTH MEHEHKMEHTA;

15. ITonxoa, OCHOBAHHBIM HA KOMILJIECKCHOM PACCMOTPEHHH OPraHM3alluM U YIpaBJie-
HMA €10, Ha3bIBAETCH:

a) CUTYallMOHHBIM; I') OIOPOKPATUYECKHUM;

0) MPOLIECCHBIM; 1) aIMUHUCTPATUBHBIM.

B) CICTEMHBIM,;

16. KT0 cTOS1]1 Y MCTOKOB HIKOJIbI HAYYHOI'0 YIIpaBJieHusi?

a) A. @aifonb; 6) A. I'ettu;

r) M. ®omnerr; 1) 3. Metio;  e) ©. Teitnop.

17. UccnenoBanusi y4eHbIX KAKOH IIKOJIbI 02a3MPOBAJINCH HA MCIOJIb30BAHMHU JAaHHBIX
TOYHBIX HAYK?

a) HIKOJIbl HAYYHOT'O YIpaBJieHus; 0) KIACCUYECKON WM aIMUHUCTPATUBHON IIKOJIBI;

B) ILIKOJIbI HAYKH YIIPABJIEHUS U KOJMYECTBEHHBIN MOIXO0;

I') HIKOJIBI TIOBEACHYECKUX HAYK;

1) IIKOJIBI YEJIOBEYECKUX OTHOILIEHUH.

18. Kakoii TMII ynpaBJieHHsl XapaKTepeH JJisi OPraHU3aluii, CONMPOTUBJISIOIIMNXCH M3-
MEHEHHUSIM U MMEIIMX HerMOKHe OPICTPYKTYPhI M YCTOHYUBBIE 3a1a4n?

a) 9AXOKpaTHUeCKuil;  0) nepapXu4ecKuii;

B) OPraHUYECKUH; T) aBTOPUTAPHBIN;  J1)MEXaHUCTHUECKHIA.

19. Ube y4eHHe CTAJI0 OCHOBHBIM TE€OPETHYECKMM HMCTOYHMKOM COBPEMEHHBIX KOH-
Henuuii MeHex;KMeHTa?

a) M. @onnerra; 0) A. daiions;

B) I. 'ertn; 1) ®. Teitnopa.



20. IIpeacTaBuTe 1M KAKOH HAYYHOM IIKOJIbI BIIEPBble ONMMCAJIU MPUHIIAN YIIPaBJIeHUS
— e[IMHOHAaYaIue?

a) IIKOJIbI YeJIOBEYECKUX OTHOILICHUH;

0) IIKOJIBI HAYYHOTO YIIPaBJICHUS;

B) KJIACCUYECKOW MJIM aJIMUHUCTPATUBHOM IIKOJIBI;

T') LIKOJIBI HAYKU YTPABJICHUS WU KOJIMYECTBEHHBIN MOIXO/I;

J1) IIKOJIbI TOBEICHUYECKUX HAYK.

21. BHemHsisi cpeia OpraHUu3aluy JAeJTUTCS Ha Cpe/bl:

A) IpsIMOTO ¥ KOCBEHHOT'O BO3/ICUCTBUS;

b) BTOpOCTEIIEHHOTO 1 HEMTOCPEACTBEHHOT'O BO3/ICICTBHS;

B) npsimoro u 3aMeJIeHHOTO BO3AEHCTBHSL.

22. Ilox onpeeieHNEM «3TO PadoTa WM YacTh ee, KOTOPasi 10/LKHA ObITh BBINOJIHEHA
onpeaeJieHHbIM 00pPa30oM U B ONpe/ieJIeHHbIN CPOK)» MOHNMAETCS

A) TeXHOJIOTHS;

b) 3anaua;

B) MmoTuBanus;

I') opranuzarus.

23. AHaJan3 BHeIIHeH cpebl 3TO.

A) omnpenienieHue JeMorpapUIecKuX TCHACHIIUN Pa3BUTHS;

b) yuet neiicTBuS IpaBUTEILCTBA B I€ATEIHHOCTU (DUPMBI;

B) koHTpONH 32 BHEMIHUMU (haKTOPAMHU IS OIPEACTICHHUS BOZMOXKHOCTEH 1 yrpo3 ajst Gpup-
Mbl; ') opranuzanus padoT 1o aHanu3y pbIHKa cObITA.

24. OnpenejieHne CWIBHBIX H CJIA0bIX CTOPOH OPraHU3AIUU HYKHO'

A) nnst TOro, 4TOOBI JIy4llle TOHUMATh YTO MPOUCXO/IUT;

B) mst coGroieHus MpaBMWIIbHON TEXHOJIOTHH TUIAHUPOBAHMS,

B) nns ocymectBieHus pe3yiabTaTUBHOTO MIIAHUPOBAHMS,

I') Bce BhILLIENIEPEUUCIIEHHOE HE BEPHO.

25. UTO0 OTHOCHUTCH K XapaKTepPUCTUKAM BHeIlIHel cpebl.

A) oJIHOTA; b) neonpeneneHHOCTH;

B) Bsi3kOCTS; I') nocToBepHOCTH; J1) NOABUKHOCTD.

26. Opranusanus, BJaJe0asi KOHTPOJbHBIMH MAKeTAMH aKIHUH IPYTrUX KOMIAHUIA €
1eJIbI0 OCYIIEeCTBJICHUS 110 OTHOLICHUIO K HUM (DYHKIMH KOHTPOJISI M YIIPABJICHUS — ITO!

A) XONauHT; b) cunnukar;

B) xoHcopimym; ') X03sliCTBEHHbIE TOBAPHILIECTBA.

27. BbiGepuTe npaBUIIbHOE YTBEPIKIEHHE!

A) cocTosiHHE€ BHYTPEHHEH Cpe/bl HE 3aBUCUT OT COCTOSIHUS BHEIITHEH Cpe/ibl;

Bb) cocrosinne BHYTpEHHUX MEPEMEHHBIX OCTAETCSA MOCTOSHHBIM B TE€UEHHE BCEro MEpHUoja
CYILIECTBOBAHUS OpraHU3ALINHY;

B) B 3aBUCHMOCTH OT M3MEHEHHI (PAKTOPOB BHEIIHEW CpeIbl HEOOXOIUMO U3MEHSTh BHYT-
pEHHUE MTepEMEHHBIE.

28. Kak ¢opmysimpyercsi NOHATHE «3d0aua» NPUMEHUTEJbHO K MEeHEIKMEeHTY?

a) paboTa, KOTopas JOJKHA ObITH BBHITIOJIHEHA;

0) paboTa, KOTOpYIO HEOOXOAMMO BBIMOIHHUTb, UCIOJIB3YSI MOTHUBALINIO;

B) IIpeucaHHas paboTa, KOTopas JOJIHa ObITh BHIMOTHEHA 3apaHee YCTAHOBJICHHBIM CITO-
co0OM B 3apaHee OrOBOPEHHbBIE CPOKU;

r) paboTa, KOTOpas AOKHA OBITH BHITIOJTHEHA B CPOK.

29. Ha xakue cocmasnaoujue TpaTuIMOHHO IeJSITCH 32/1a44 OpraHu3anuu?

a) paboTa ¢ JI0AbMHU U UH(OpMAIHEH;

0) paboTa ¢ IpeAMETaMH U JTIOJIbMU;
B) paboTa c mopMH, paboTta ¢ nHpopmanuei, padboTa ¢ npeaMeTaMu;
r) paboTa ¢ JH0IbMHU.



HOCTH,

30. OTAUYUTENbHOI YepTol hopmanvHoil opeanu3zayuu ABISAETCS:

a) Co3HaTeNIbHAs KOOPIAWHAIIUS ISHCTBHM 2 WK OoJiee JuIL;

0) OTCYTCTBHUE €IMHCTBA B JACHCTBUAX €€ YJICHOB;

B) JKE€CTKOE JIaBJICHUE HA YWICHOB OpraHU3aIlNH;

I') HaJIM4YKE JOJKHOCTHBIX MHCTPYKLUUN U IPEIIUCAHUM.

31. Yto Takoe ynpaBJjieHUeCKOe pelieHmne:

a) TJIaBHBIN (PaKTOp B3aMMOACHUCTBUS YIPABIISIOIIEH U YIIPaBIIEMOW CUCTEMBI;

0) BO3JICHCTBHUE HA YIIPABISIEMYIO CUCTEMY;

B) JICHCTBUSA, BHOCAIINE 1Ie7IeCO00pa3HOE H3MEHEHHUE B MTOBEJICHHUE YIIPABIIAEMON CUCTEMBI;
T') IUIaH JeHCTBUMA, BOILIOMIAEMBIN B PEAIbHOCTD;

1) HAMEPEHHE MEHEeKepa N3MEHUTh CUTYAIINIO M IOCTHYb ONPEACIICHHBIX PE3yIbTaTOB.
32. YUrto Takoe pelieHue B 00111eM BHjIe:

a) Mo00ii pe3yabTaT MBICITUTEILHOU JEATSIIbHOCTH YEIIOBEKA;

0) IelicTBHS PYKOBOIUTENS B paMKaX CBOMX (DYHKITHH;

B) pactopsKEHUE PYKOBOJUTEINSL, TOAAEPKAHHOE KOJNIEKTUBOM;

T') BBIOOD JydIliel abTEePHATHBBI.

33. UTo Takoe «KKOHKPETHAasl CUTYalHsD):

a) peallbHOE MOJIO0XKEHHUE JIe] OTHOCUTEIHHO IPOBO3IIIAIIICHHOH 1IeIIH;

0) HaOOp pealbHBIX CUTYyaIlMi B MPOU3BOACTBEHHON WJIM YIPABJICHUYECKON cepe nesaTenb-
C KOTOPBIM OpPTraHU3alUU TPUXOAUTCS CTAIKUBATHCS B IIPOLIECCE AEITEIbHOCTH;

B) HAOOp MPHUYMH, KOTOPHIE MEIIAIOT OPTAHU3AIMSIM IIPOJIBUTATHCS K HAMCUCHHBIM IIEJISIM;
r) «doTtorpadus» paboyero aHs OpraHU3aIHH.

34. Kakue pakTopsl onpeaeasior nHGopMannoHHOe odecnieueHue pa3padorku YP:

a) LIEHHOCTh UH(OpPMAILINH, KOJTHYECTBO UH(DOpPMALIUU, TUYHOCTh MEHEKEPA;

0) hopma mpencrasiacHus HHPOPMAITIH, KOJI-BO HHPOPMAITUH, IIOTHOTA HHPOPMAITIH;

B) 3HAHUE MEHEJ)Kepa, UCIOIb30BaHNE TEXHUKH, COIIUAIbLHO-TICUX0JIOTUYECKasi 00CTaHOBKA;
T') MOJIHOTa HH(pOpMaIHH, Ka4eCTBO WH(OPMALIUHU, arperaius HHHOpMaIlnu.

1) 9eJI0BeYCeCKU (paKTop, IEHHOCTh HH(OPMAITUH, TIOJTHOTA HH(GOPMALIHH.

35. MeTtoaoJiorusi pa3padoTKu yNpaBJjieHYeCKOro peleHus — 3To:

a) IOTUKa, IeWCTBUS MEHEeIKepa U KOMaH/IbL;

0) Lenb U MOAXO0/Ibl METO/1a Pa3pabOTKH PEIICHHUS;

B) aJITOPUTM pa3pabOTKU yNPaBICHUYECKOTO PEIICHHS;

T') MOCJIEZIOBATEILHOCTh HH()OPMAITMOHHBIX OTIEpPaITHii;

1) COBOKYITHOCTh METOJIOB aHAIM3a CUTYAaIIHii.

36. Kakoe pemneHue u3 mpeaio:KeHHbIX Bbl Obl BHIOPAIN B CUTYAlMH: MOIYMHEHHbIN

oTKa3ajcs 0e3 00bsICHeHUsI IPHYHMH BBINOJIHUTD BAallle PACIIOPSIKEHHE:

a) HaKasaJl, BRITOBOP, CHATHE HA0aBKU;
0) mpoaHaTU3UPOBAll COOTBETCTBHUE KOMIIETEHIIUI MOTHOMOYHI M OTBETCTBEHHOCTH MO TYU-

HCHHOI'O U COACPKAHNEC PACITIOPAKCHUA,

B) MONBITAJICS Obl BEISICHUTH IPUYMHBI OTKA3a U, €CIM BO3MOXKHO, YOS TUTD;

T') IPOBEJI ObI AHAINU3 COLMATIBHO-TICUXOJIOIHYECKON aTMOC(EphI B KOJUIEKTHUBE.

37. U310:k1TE OCHOBHOE TPeOOBaHUeE K YIIPaBJIeHYECKOMY PelleHHI0:

a) JIOJDKHO COOTBETCTBOBATH JIEHCTBYIOIIEMY 3aKOHOAATEILCTBY U YCTaBHBIM JIOKYMEHTaM

OopraHu3anuvu,

0) UMETh YETKYIO LIEJIEBYIO HAIIPaBICHHOCTD;

B) UMETH [TapaMeTpPhI Ul BHEIIHETO U BHYTPEHHETO KOHTPOJIS;

T') JOJIKHO OBITH CBOEBPEMEHHBIM.

38. JlaiiTe 00001IeHHOE OMpe/ieieHHe YIIPABJIEHYECKOT0 PelleHusl:

a) pelieHne, TPUHIMAEMOE PYKOBOIUTENIEM B COIIMAIEHON CUCTEME;

0) pelieHue, MPUHUMAEMOe PyKOBOIUTENIEM B JII000OH cdepe ero AeaTeIbHOCTH;



B) pelICHUE, TPUHIMAEMOE PYKOBOJIUTENIEM M HAlpaBlIEHHOE Ha YIpPaBICHHE KaKUM-THOO
MIPOLIECCOM;

I‘) PCIICHUC, HAITPABJIICHHOC HAa COBCPIICHCTBOBAHUEC YIIPABJICHUS IPOU3BOICTBOM.

39. Opranu3anuoHHoe pelieHue — 3To:

a) COBOKYITHOCTBH BBIOOPOB, KOTOPBIE Ka)/IbIi YeTIOBEK JOJKCH COBEPIATh B MIOBCEAHEBHOM
KHU3HU;

0) BBIOOP aJbTEpHATUB, HEOOXOAMMBIN NJISl TOTYYCHHS] MaKCHMAJILHOTO YKOHOMHYECKOTO
ahdexra;

B) BBIOOpP, KOTOPBIH JOJDKEH ClIeNaTh PYKOBOAUTEINb, YTOOBI BBIIIOJIHUTH 005S3aHHOCTH, 00Y-
CJIOBJICHHbBIE 3aHUMAEMOM JJOHKHOCTBIO;

I') pellIEHUE, CBSI3aHHOE C PECTPYKTYPHU3aLMEN OPraHU3aLNH.

40. CoBOKYNIHOCTh PA0OTHMKOB OPraHM3aliH, 00beIMHEHHBIX B CHENHAJTHM3HPOBAH-
Hble CJIYKObI, MoApa3esieHusi W 3aHATbIe MPEeMMYIIECTBEHHO Pa3IUYHBIMH BHJIAMHU YM-
CTBEHHOI1 1esITeIbHOCTH HA3bIBAETCS:

a. pabouue

0. yIIpaBICHYECKUH MTePCOHAI

B. pabOTHHUKH COLMANBHON HHPPACTPYKTYPHI
T. CIIeIIUAIICTHI

41. PaGoTHMKH, o0ecTieyHBaIOIME H 00CTY:KMBAIOIIUE eSITeJbHOCTH PYKOBOIUTE e
U CNEeNHATHUCTOB NMPHU BHIPA00TKE U pPeajn3aluy UMHU YIIPABJeHYECKUX PelIeHH i OTHOCATCS K

KATeropum:
a. paboune
0 CIIELUATTUCTHI
B. PYKOBOJIUTEIN
r PpabOTHUKH CONMAITLHON HHPPACTPYKTYPHI
hi§ TEXHUYECKHUE UCTIOTHUTEITN

42. CTpyKTypa nepcoHajia OpraHu3aluu  3TO:

a. COOTHOILIEHUE NPO(HECCHOHANIBHBIX IPYIII CHELUATUCTOB U PA0OUMX

0. COBOKYITHOCTH OTJIEJIbHBIX JIUI] pAOOTHUKOB, OObEAMHEHHBIX 110 KAKOMY  JINOO TIPH-
3HaKy

B. BbIJIEJICHUE TPy paOOTHUKOB MO QYHKIMSIM (BUJAM JI€ATEIbHOCTH) OPraHu3alun

T. COBOKYITHOCTb PaOOTHUKOB OpraHM3allii, OObEAMHEHHBIX B CHELUATU3UPOBAHHBIE
CITYKOBI

1. JUYHBIA COCTAaB OpraHM3alluy, paboTalOUMK N0 HaliMy U 00JIaAaroUuil onpeaeneH-

HBIMU IIPU3HAKAMUA
43. IlepcoHan OpraHu3auum  3TO:

a. COBOKYITHOCTh Pa0OTHUKOB OpraHHM3alnd, OObEAMHEHHBIX B CIHEIHATH3HUPOBAHHBIC
CITY>KObI

0. Bbl/IeJICHHE PAOOTHUKOB 10 COLIMATIBHO  JIEMOTpapUuecKUM rpynnam

B. COBOKYITHOCTb OTJIEJIbHBIX JIUI] pAOOTHUKOB, OObEAMHEHHBIX 110 KAKOMY  JINOO MpH-
3HaKy

I. JUYHBIA COCTAaB OpraHM3alluy, paboTaIOUIMK MO HaliMy U 00JIaarouii onpeeneH-

HBIMU IIPU3HAKAMUA
44, Hocurtenem (pyHKIMI 10 YIIPABJIEHUIO EPCOHAJIOM BbICTYIAET:

a. BECh [1€PCOHAJI OPraHU3aLNH

0. MEHEKEPHI 110 IEPCOHATY

B. PYKOBOJAUTEIIHN (1)YHKHI/IOH3III)HBIX " IMPOMU3BOJACTBCHHBIX nonpasﬂeneHHﬁ

T. BBICIIIEE PYKOBOJICTBO, PYKOBOJIUTENHN (PYHKIIMOHATIBHBIX U IPOU3BOJACTBEHHBIX MO/~
pa3zesieHnit COBMECTHO CO CIIy»k00i1 ynpaBlieHUsI IEPCOHAIOM

a. BBICILIEE PYKOBOJICTBO OPTaHU3ALNH

45.00bexkTOM (PYHKIMIH MO YNIPABJIEHUIO EPCOHAJIOM SIBJISIETCS:



a. BECh IIEPCOHAJI OpraHU3aLuU

0. MEHEJ[KEPHI TI0 TIEPCOHATY

B. PYKOBOJIUTENH (DYHKIIMOHAJIBHBIX U MPOU3BOACTBEHHBIX MOJPA3/IEICHUN COBMECTHO
CO CITY’)KOOH yIpaBJIeHHS MIEPCOHATIOM

I. BBICIIEE PYKOBOJICTBO, PYKOBOJIUTENH (PYHKIIMOHATIBHBIX U MTPOU3BOICTBEHHBIX MO/~
paszeneHuii COBMECTHO CO CITY)KOOH yIpaBJIeHUs IEPCOHATIOM

1. BBICIIIEE PYKOBOJICTBO OpPTaHU3AIHH

46. OCHOBHBIMH IrPpyNNaMi MeTO0B YNIPABJIeHHS IEPCOHATIOM OPraHU3ALMHU CJIYKAT:

a. COIIMAIbHO  TICUXOJOTUYECKUE
0. YHHUBEpCaIbHbIE

B. SKOHOMUYECKHUE

r. MPUKIIaTHBIC

. aJIMUHUCTpPATUBHbIE

47. Posib pyKkoBOAUTEJIsI, KOTOPasi ONpejesieT HANPABJIeHUE IBUKEHHS U Pa3BUTHA
OpraHu3anuu — 37T0:

1) MexnuaHocTHas posib;  2) MHbopmarimornHas posb;

3) Poub, cBs3aHHas C IPUHATHEM PEIICHUN;

4) Ponb, cBs3aHHas C ONpeIEICHUEM JIeHCTBUIA;

5) Het npaBuiibHBIX OTBETOB.

48. Posib pykoBoauTeJIsl, KOTOpasi cBA3aHa ¢ (popMHPOBAHHEM OTHOLIEHWI BHYTPH Op-
raHu3aluuu — 3T0:

1) MexJIn4HOCTHAs POJIb;

2) UndpopmaninoHHast poib;

3) Posb, cBsA3aHHAs ¢ NPUHATHEM PELICHUIA;

4) Ponb, cBSI3aHHAs C OTNPE/ICIICHUEM JACHCTBUM;

5) Her nmpaBUIbHBIX OTBETOB.

49. OCHOBHBIMHM NPUHUIMIAMHI HOBOI MapagurMbl MbIILIEHUS M TOBeeHHs, KOTOpbIe
JAOJIZKHBI ObITh BKJIIOYEHbI B KOPIIOPATHBHYIO KYJIbTYPY SIBJISIIOTCH:

a) PerynupoBanue AesITeIbHOCTH [TOCTABILMKOB U IIPOAABIIOB;

6) CaMOMEHEIKMEHT U KyJIbTypa paOOTHHKA;

B) OO11eHne ¢ noTpeduTesnem;

r) KynbeTypa, opueHTHpOBaHHAas HA IEPEMEHBI;

1) BepTukanbHble HUCXOASIINE KOMMYHUKAIINH;

e) Bce oTBeTHI BEpHBI.

50. YTo He sIBJISIETCS] OCHOBHBIM MPUHIUIIOM OPTraHU3aIMOHHOI KYJIbTYpPBbI:

a) BCEOOIIHOCTh

0) 000CHOBaHHOCTH

B) allpMOPHOCTH

T') CyObEKTUBHOCTD

51. KoHTpo.b, ocyecTB/asieMblii 10 paKkTHYeCKOro Ha4Yajia padoT — 310!

1) IIpenBapuTenbHbIM KOHTPOIIb;

2) Tekymuii KOHTPOJIb;

3) 3aKIIIOUNTENbHBINA KOHTPOJIb;

4) BHewHu KOHTPOJIb;

5) BHyTpeHHui KOHTPOJIb.

52. KoHTpo.1b, OCyllleCTB/IsIeMblii B X0/1¢ MPOBeIeHUs padoT — 3TO:

1) IIpenBapuTenbHbIM KOHTPOIIb;

2) Texymuii KOHTPOJIb;

3) 3aKIIOUnTENbHBINA KOHTPOJIB;

4) BHewHu KOHTPOJIb;

5) BHyTpeHHuit KOHTPOJIb.



53. Crparerus — 3T10:

a) BcecropoHHuii neTanbHBIN IJ1aH;

6) Ilnan, npenHa3HAYEHHBIN U151 OCYIIECTBICHUSI MIUCCUU OpTraHU3aINH1;

B) [lnan, npeaHazHaueHHBIH 1S TOCTHXKEHUS TTIaBHBIX 1IeJiel OpraHu3alyy;

r) Bce BbIlIe nepevynciieHHoe;

1) Het npaBUJIbHBIX OTBETOB.

54. Muccus — 310:

a) Onucanue cMbICiIa CyIIeCTBOBAaHUS OPraHU3allHH;

0) Onucanue LIEeHHOCTEN OpraHu3alnu;

B) Onucanue NpUUMHBI CO3JaHKs OPraHU3aluu;

r) Bce BbIlIe nepevyncieHHoe;

1) Het npaBUJIbHBIX OTBETOB.

55. SInoHckas KOHUENUUSI MOTHBALMM MOAPa3yMeBaeT:

a) cTporo (hopMaTu30BaHHYIO CTPYKTYPY YIPaBICHUS;

0) OBICTPYIO OLIEHKY PE3yJbTaTOB TPYyJa U YCKOPEHHOE MPOABIIKEHHUE T10 CITyXO0e;

B) JOJTOCPOYHBIN HaliM MepCcoHaja B COYETAHUU C CUCTEMOM CTapIIMHCTBA MPH MPOIBUXKE-
HUU TI0 CITyX0¢e;

r) oOy4eHue y3KOCIeIHaTu3UPOBAaHHBIX PYKOBOIUTEIICH;

1) (hopMalIbHBIE OTHOIIEHHUSI C TIOJYNHEHHBIMH

56. K conep:xaTeJbHbIM TEOPUAM MOTHBAIIUH OTHOCSITCS:

a) reopusi O. Teitnopa;

0) Teopust A. Macunoy;

B) Teopust oxunanuii B. Bpyma;

r) Teopust @. ['epudepra. 10. CornacHo reopun A. Macinoy noTpeOHOCTh MPU3HAHUS U YBa-
Ke- HUS ABISETCS MOTPEOHOCTHIO YPOBHS: &) ISITOTO; 0) YETBEPTOTO; B) TPETHETO;

57. llorpedHocTu pocta no K. Anbaepdepy cooTBeTCTBYIOT CJIeIYIOUIUM IPyNnaM mo-
TpedHocTsAM 1o A. MacJioy:

a) GU3HOJOTUYECKHE MOTPEOHOCTH U TOTPEOHOCTH 0€30MMaCHOCTH;

0) MOTPEeOHOCTU CAMOBBIPAXKCHHUS;

B) MOTPEOHOCTH CaMOBBIPXXEHUS, IPU3HAHUS U YBAXKEHUS; I') TOTPEOHOCTH B 0€30MaCHOCTH
Y TIPUHAJIIEKHOCTH K COIIMATIBHOM TpyTIIIe.

58. CorsacHo Teopuu aABYX (paktopoB P. I'epudepra k MOoTMBHPYIOIIUM (aKkTOpam
OTHOCHTCS:

a) 3apa0oTHas 1UIaTa;

0) MpoABMKEHUE TIO CITYKOE;

B) BBICOKAsl CTETIEHb OTBETCTBEHHOCTH;

T') MEKJIMYHOCTHBIE OTHOIIICHHS B KOJIJICKTHBE.

59. 1o A. MacJsioy TpeOyIOT NepBOCTENEHHOI0 YI0BJIeTBOPEHUS MOTPEOHOCTH:

a) GU3HOJIOTUYECKHUE;

6) 6e30MacHOCTH U (U3UOIOTHUYECKHE;

B) MIPUHAICKHOCTH K COMATBHON IpyIire 1 0€301MacHOCTH;

T') IPU3HAHUS, YBAKEHUSI U CAMOBBIPAKECHHUSI.

3aoanusa, cumyayuonnsie 3a0auu, Keic-cmaou
3apanue Ne 1.
CooTHecuTe onpenencHus:
1) Kagpsr - aT0 a) COBOKYITHOCTb YMCTBEHHBIX M (PU3MUECKHUX CLIOCOOHOCTEMN
4eJI0BEKa, ero CoCOOHOCTh K TPYY
2) Ilepconan npeanpustus - | 6) TpynocrnocoOHas 4acTh HaceJNEHUs, BKJIOYaroIas B ce0s He
3TO TOJILKO pabouyro CHITY, HO M IPEANPUHIMATEIECKAE JIEMEHTHI,
OpraHu3yIOIIHUE JIETEILHOCTh U OTBEYAIOIIUE 32 €€ pe3yJIbTa-




ThI

BBIX PECYPCOB

3) Pabouas cuna - 310 B) [loaroroBiieHHas COOTBETCTBYIOIIUM 00Pa30M 4acTh TPY/I0-

PETPUITHS

4) Tpynosslie pecypchbl- 310 | r) COBOKYITHOCTh paOOTHHKOB, BXOASIIUX B CIIMCOYHBIN COCTAB

3aganue Ne 2
1) 3anonaure TadbauLy.

Ta6mmma - Knaccudukanus GyHkiui yrnpaBieHus

KnaccugukanmonHsiii IIPU3HAK
(GYHKIMHA ynpaBiIeHus

IIpumepsl

110 IPU3HAKY YIPABISIEMOTr0 0OBEKTa

110 ITPHU3HAKY obnactu JCATCIIBHOCTH

10 MPU3HAKY COJIEPKAHUS TPYJla

110 XapaKTepy pelaeMbIX 3aau

110 ICPUOJUYHOCTHU PCHICHUA

3amanne Ne 3

2) 3anosHUTE TaOJHILYy, ONPEACIHB MUCCUIO OU3HECA B PA3IIMUHBIX Cepax IesITeIbHOCTH.

Cdepa nesareapHOCTH ITpon3BOCTBEHHBIN TTOIX O/

MapKeTHHTOBBIN MOJIXO/T

[Tapuxmaxepckas u apyrue | CTpuxka, yKiajaka
yCIYTH

Mbl penaeM KEHIIUH Kpacu-
BBIMU

Pectopan

T'ocTnaNIIA

OKOHOMMYECKHH KypHaJI

3aganue Ne 4
Meto1 KOHTpOJIS «YTIpaBIeHYECKAs TSATCPHS

B nesrenpHOCTH MeHeKepa 00JIbIIOe 3HAaU€HHE UMEET COBEPIICHCTBOBAHHUE CTUIIS M METO1a
yIpaBleHUs NEPCOHATIOM. PyKoBOIUTENIO NPEANPUATHUS TOJKHBI OBITh IPUCYILU yIIpaBiIeHUYECKast
OTBETCTBEHHOCTb, CIPABEJIMBOCTh U OOBEKTUBHOCTh B OLEHKE Ka)XJ0ro cotpynHuka. Habmroxe-
HUs TOKa3bIBAIOT, YTO MHOTI'ME PYKOBOJIUTEIN B CBOEH >KECTHKYJIALIMU HCIOJB3YIOT MpPEUMyIlle-
CTBEHHO yKa3aTeJIbHBIN Majiell, Kak Obl KOHCTaTUPYIOLNI BUHOBHOCTD MOYMHEHHBIX.

B nmpakTueckoM MEHEIKMEHTE CYLIECTBYET MOHATHE «YIIpaBIEHYECKas IIATEPHS», KOTOPOE 1AeT
HarJsiIHOe MpejcTaBiIeHne 00 ONTUMANIbHOM BBIOOpE CTUIIS PabOTHI ¢ mepcoHaioM. Omnuimre Bce
(YHKIIUH, KOTOPBIE BBIMOJIHAIOT MaJbIbl B «YIPaBICHUECKOH MATEPHEY.




3ananue Ne S «3epkano»
Ilens: oTpaboTKa HABBIKOB MOJACTPONKH K TAPTHEPY MO OOIICHHUIO.

WNucrpyknusi: «Ceituac Bam mpenjaraetcsi BBINOJHUTH HECKOJIBKO HECIOXKHBIX 3aJlaHUH,
BEpHEE CHIMUTHPOBATh UX BbIMOJIHEHUE. J{J1 IEPBOrO BHIMOIHEHUS TOTPEOyeTCs 2 yUaCTHUKAY.

[Tapa yyacTHUKOB BbIXOAMT Brepea. OQuH U3 HUX — HUCIIOJIIHUTENb, a JPYroil — €ro 3ep-
KaJIbHOE OTPaXCHHE, MOJpakarollee BCEM JABWKEHUSAM HCHOIHUTENS. OCTalbHbIE YYaCTHUKU
TPYIIBl — 3pUTENN, OHU HAOIIOJAIOT 32 UTPOM Maphbl U BBHICTABISAIOT MAPTHEPY, UTPAIOIIEMY POIIh
3epKaJia, OLEHKY 3a apTHUCTU3M. 3aTeM MapTHEPHI B Mape MeHs0Tcs possiMu. [lapsl mo ouepenu me-
HSIOTCS, TAKUM 00pa3oM mepes TPYIION BBICTYMAIOT BCE €€ YYacTHHUKH. KakIblii BBICTYIaeT B
JBYX POJISIX: B POJIM MCIOJHUTENSA U B posn 3epkana. Kaxaplil BeImoaHsAET no 2 aeictBus. ['pymnma
OLICHHMBAET aKTEPOB, UIPAIOLIUX POJIb 3€pKajla, MO MATUOAUIBHONW CUCTEME. 3aTeM OLEHKU BCEX
YYaCTHUKOB OyIyT CYMMHUPOBATHCS U KXKIBIH CMOXKET y3HATh 00 yCIEUIHOCTH CBOEH paboThI B po-
mm 3epkana. OO0CyanuTh, Kak ceOs YyBCTBOBAJIM YYaCTHUKU B Pa3HBIX POJIAX, YAOOHO JIU UM OBLIO
OBITh 3epKaJIOM U 0TOOpaKaTh UyKHE JCHCTBUS.

[Ipennaraempie ACMCTBUS: IPUIIUTH MYTOBUILY, IOTJIAUTH O€libe, UCIIeUb MUPOT, COOPaThCs
B JIOPOTY, 3aIlIHypOBaTh OOTUHKH, BEICTYIIUTH B LIUPKE, IOMBITH T'OJIOBY, IIOAMECTH I0JI, yOpaThcs B
KOMHAaTe, HapUCOBAaTh KapTUHY, NOCAIUTh KapTOLIKYy, IPUTOTOBUTH Caiar...JeHCTBUS MOTYT JO-
0aBJIATHCA B 3aBUCUMOCTH OT KOJIMYECTBA YYaCTHHUKOB.

O6cyxnenne. Kakum oOpa3zom ymeHnue paboTarh B mape, KOMaH/Ie BIMSICT HA KAYeCTBO BbI-
MOJIHEHUsI TpodecCHOHaNbHON nesTenbHocTH? YUTO HEOOXOAMMO Al TOro, 4TOOBI Kak MOXKHO
OBICTpee «cpaboTaTHCS» C TEM MU HHBIM YE€JIOBEKOM?

3amanue Ne 6.
Yxkaxute QyHKIUU OOLICHHS B 3aBUCUMOCTHU OT COJIEPKaHUA. 3all0JHUTE TaOIuUILy:

Conepsxanusi OOIICHUS OyHKIMK OOLIECHUS

PeFHaMeHTaHI/Iﬂ IIOBCACHUA U JCATCIIBHOCTHU

CDopMa B3aMMOIIOHUMMaHUsA  IICUXOJIOT'HYCCKOI'O
KOHTCKCTa

CouMasnbHbIil MEXaHU3M YIPABJICHUS M Nepeaayu
nH(popManun

q)OpMI/IpOBaHI/I}I HaBBIKOB BSaHMOHeﬁCTBHH B 00-
IECTBE B COOTBETCTBUH C MPUHATBIMUHOPMAaMH U
IpaBUJIaMHn

B3anmononuMaHue nepexxvBaHud U SYMOIMOHAI b-
HBIX COCTOSHHUU

CpenctBo 00beTMHEHUS JTI0IeH

[Tepenadya KOHKPETHBIX CITOCOOOB JESTEIBHOCTH |,
OLICHOK

Curyanuonnas 3agada Ne 1.

Bbl HeaBHO Ha3HAYEeHbI MEHEKEPOM IO KajpaM. Bl elle Mmioxo 3HaeTe COTPYAHHUKOB
(bUpPMBI, COTPYTHHUKH €Ille He 3HAIOT Bac B JUIO. BbI HlieTe Ha COBEIIaHue K TeHepAIbHOMY JHUPEK-
topy. [Ipoxoante MUMO KypUTEIIbHOM KOMHATHI M 3aMeYaeTe JBYX COTPYAHHUKOB, KOTOPBIC KypPAT
0 YEM-TO OXHBJICHHO OecenyroT. BosBpainasch ¢ COBElIaHMs, KOTOPOE JUTHIOCH OJMH Yac, BBI
OISATH BUIUTE TEX XKE COTPYIHUKOB B KYPHIIKE 3a Oece0i.

Bomnpoc. Kax 6v1 661 nocmynunu 6 dannoti cumyayuu? ObvsacHume ceoe noseoemiue.

CuryanuonHas 3axaqa Ne 2

PykoBonutens otnena bopucoB mpurnacun k cebe Ha Oecemy OJHOTO U3 COTPYAHHUKOB IO
MOBOJly €ro MoBeACHUs B OoT/Aee. BoprcoB Ha KOHKpPETHBIX NMpUMepax U (pakTax Aokazan COTpyA-
HUKY €r0 BUHOBHOCTH B CO3JaHHMH ILIOXOTO TICMXOJIOTMYECKOTO KIuMaTa B KoJulekTuBe. B xoze Oe-




cenpl boprcoBa 1BaX/1bl BBI3BIBAIN K PYKOBOJICTBY, HECKOJIBKO Pa3 OH OTBJIEKAJICS Ha Telae(OoHHbIE
3BOHKH, B TOM YHCJIE U JJMYHOTO Xapakrepa. Takum oOpa3oM Oecella HECKOJIBKO pa3 MpephiBaiach.
B KOHIIe KOHIIOB COTPYIHHUK IMOMPOCKI ero Ooiiblie He OECIOKOUTHh MO 3TOMY BOIPOCY M yIIed.
HadanbpHUK OT/IeNa TOJIBKO MOCETOBAJ Ha TSHKEINBIA XapaKTep COTPYAHUKA.

Bonpoc: /lpas 1 pykosooumens?

CuryanuonHas 3axaga Ne3,

Yetsipe npyra - hprerMaTHK, METaHXOJIMK, XOJIEPHK U CAHTBUHUK - OTIO3/IAJIU B TEATP.

B 3To0li cuTyanuu oHH MOBEAYT ce0sl CICIYIOIIMM 00pa3oM.

BCTYHI/IT B CHOp C 6I/IH€TepOM, IIBITAsAICh HpOHI/IKHYTB Ha CBOC
MecTo. OH OyJIeT yBepsATh, YTO YacChl B TeaTpe CIICIIAT, YTO CBET €IIe He MOTYIIEH, HO OH HUKOMY
HE OTAaBHUM HOI'M U, MOXCT 6BITB, JAXE ITOIIBITACTCA OTTCCHUTH 6HneTepa nu HpOpBaTBCSI B 3pI/ITeJIB-
HBIN 3aJ1.

OLICHUT CUTYallHIO, IIOMMET, YTO B MapTEp €ro He MyCTIT, U
MOOEXKUT BBEPX IO JIECTHHULIE Ha OIbKalIImil sipyc.

noaymMaeT npumMepHo Tak: «Hy, Bo-miepBbIX, O0ibIION Tpare-
MU He Tpou301Io0. 1 moToMm, mepBblif akT, Kak MPaBHII0, BOOOIE HEUHTEPECEH — aKTephl ellle He
pasbirpanucek. [loiny-ka s ciokoitHO B Oy(deT, cheM MOPOKEHOE, a IOTOM JIOCMOTPIO CIIEKTaKJIb B
CBOEM YZI00HOM Kpecie. .. ».

CKaXkeT mpo ceds crnexyromee: «Hy, 4To e MHEe, KOHEYHO B
OYepeIHO pa3 He moBe3io». U, 3amiakas, BEpHETCS JJOMOA.

3ananmue: [loobepume 011 Kaxic0o02o0 muna nogedeHue coomeemcmeyiowull emy mun mem-
nepamenma u NPOKOMMEHmMupyime.

CuryauuonHas 3agada Ne 4.

1) Toproesiit fom «T][ «Pycb-ummopt» moctaBiser B Poccuio snuTHbIC BHHA U3 15 cTpaH
MUpa - KpyIHEHIINX [ponu3BoauTeNel 3Tol  npoaykuuu. Kaxnas Tpetbst OyTbuika (GpaHIly3CcKOro,
HCIIAHCKOTO, UTAJIBSIHCKOIO BUHA HA IIOJIKAX MOCKOBCKHX MarasuHOB MMEET KOHTPITUKETKY Topro-
Boro goma «T]l «Pyce-ummopt». Best mmmoptupyemast IpoXyKIHs HOCTYHAeT B OyTHIMPOBAaHHOM
BHJE, MO3TOMY NOIJEJIKH IPAKTUYECKH HCKIOYeHbl. Cpenu NpOM3BOAMTENEH, MOCTaBIISAEMBIX
kommnanuent «T/1 «Pycb-uMnopT» BUH, — IrpaHabl MUPOBOTO BUHOACIIHS.

Toprossiii 1oM «TJl «Pycb-UMIoOpT» Tak OMIpPENEIAeT CBOIO MUCCHIO: MBI HECEM KYJBTYPY
BuHonutust B Poccuro. Jleno B ToM, uTo uctopuuecku Poccusi Oosbllie OpuUEHTHpOBaHA Ha TO-
TpebJieHne Kpemkoro ajgkoroys. I Tpaauuuu KyabTypHOTO BUHONUTHS B Poccuu mpakTH4ecKd
yrpadyeHsl. FOHbIe palioHbl erie 0osiee Uil MEHee OPUEHTHUPOBAHbI HA BUHO, BCE OCTaJIbHBIE OpU-
€HTUPOBAHbI TOJIBKO Ha KPENKHE CIUPTHBIC HAIUTKU THUIA BOJKHU, BUCKM, JUKMHA U T.n. Hama
KOMITaHUS 3aHMMAETCs] HE TOJIBKO MMIIOPTOM KAYECTBEHHBIX BUH U IIPUBUTHEM BKYCa Yy POCCHUSH K
XOpOIIEMY BHHY, KOTOPO€ MMPUHOCHUT YIOBOJBCTBHE, @ HE aJIKOTOJU3M, HO U 00yueHHEM, IpoBejie-
HHUEM MHOTOYMCIICHHBIX 3aHATUH. MBI y4MM HAlIUX KJIMEHTOB, KOTOPBIE ITOKYIAIOT BUHO, KYJIbTY-
pe BUHONUTHUSA. YYUM CIELUAIMCTOB, KaK IIPOJaBaTh BUHO, KaK PACCKa3bIBaTh O €r0 JOCTOMHCTBAX,
KaKoe BUHO K Y€MY IOJIAI0T, YTOObI OHM MOIJIM J1aTh KBaJU(UIIMPOBAHHBIN COBET MOKynarento. B
r7100aIbHOM CMBICJIE MUCCHS Halllel KOMITAHUM - HECTH KYyJIbTypy BUHONMTHUSA B Poccuto.

OTBeThTE Ha BOIPOCHI.

1. C yuéroM Kakux matu GakTOpOB JOJKHA pa3padaThIBaTbCs MUCCUS TPEANPUATHS?

2. Kakue rpynmnsl JiioJeii 0Ka3pIBalOT HauOoJibllee BJIMSHUE HA [eATEJbHOCTHh Mpel-
npusTusa?

3. Kak moxer ObITh BEIpaKECHA TIIaBHAS CTpATETUIECKAs 1ENTb TPEATPUSITHS?

4. OnumuTe pa3InyHble MpeJHa3HAuYCHHsI MUCCHH.

5. Pacckaxute 0 peaqbHON COMOJUMHEHHOCTH MUCCUU U LIETISAX MPEATPUSATHUSI.

6. Kak muccus npeanpusiTis oTpakaeT MoTpeOHOCTH BHELTHEH cpe/ibl?

CuryauuonHnas 3agaya Ne §



B opranuzammu, kotopoit Bbel pykoBoamTe, co3namack HeszmopoBas obcraHoBka. Kro-To
YIIOPHO PACHPOCTPaHsET CIyXH, YTO BOT-BOT MOHU3UTCS 3apabOTHAs IJIaTa, YTO 3aBE3EHHOE HOBOE
000pyI0BaHUE OMACHO ISl 3I0POBbSI M KU3HU JIFOJCH, YTO NPEANPHUATHE NIEPECTAIO IJIATUTh JCHb-
I'Ml B ICHCUOHHBIHN (DOH ¥ IEHCUM BBIIJIAYUBATHCS HE OYAYT.

1. Kakue mepsl Bol mpumMeTe 11t 0370pOBICHUSI 0OCTAaHOBKHU?

2. Ha kakyro Teopuro MoTHBaluu Bel Oyzaere onupatscs, mpeiaras 3TH Mepbl?

CuryanuonHas 3ajga4a Ne 6
«luckyccus pykoBoauTeneid 00 OOIMIEHUH C IO TIHHECHHBIMI.
Opaaxxael Bel 0Ka3amuch y4aCTHHUKOM JHCKYCCHU HECKOJIBKMX PYKOBOIHUTENEH MPOU3BOJI-
CTBa O TOM, KaK JIy4Ille OOIIaThCs C MOJYMHEHHBIMH. BBIIIO BBICKa3aHO HECKOJIBKO TOUYEK 3PCHHUS:
1.UT0o0B! MOTYMHEHHBIN XOPOIIO paboTal, HY>KHO MOJAXOAUTh K HEMY WHIUBUIYATbHO, YIU-
TBIBaTh OCOOCHHOCTH €0 JIMYHOCTH.
2.Bce 310 Menouu. I'maBHOE B OICHKE JIOACH — 3TO MX JEIOBBIC KAueCTBA, UCIOJIHUTECIIb-
HOCTh. KaXK/IbIii TOJDKEH JenaTh TO, 4YTO €MY MOJI0KEHO.
3.51 cauraro, 4TO ycrexa B PYKOBOJCTBE MOYKHO JOOWTHCS JIUIL B TOM CIydae, €CIu MOI4U-
HEHHBIE JJOBEPSIOT CBOEMY PYKOBOJUTENIO, YBAXKAIOT €TO.
4.9T0 MpaBWIBHO, HO BCE K€ JIYYIIUMH CTUMYJaMHU B PabOTe SIBJISIOTCS YCTKHHA IMPHUKa3,
MpUJIMYHAs 3apIljiaTa, 3aciayKeHHas IPeMusl.
Bawe mnenue? Kaxas uz somux mouex 3penusi Bam onuoxce?

CuryanuonHnas 3agada Ne 7
«3arnoBeau pyKOBOIUTENSI»

B onHolt U3 koMmaHuii 0co6oe BHUMaHHE YAESIIOCh OTHOIIEHUSM BBICIIUX PYKOBOIHUTENEH
CO CBOMMH 3aMECTUTEISIMH. DTO CBA3aHO C TEM, YTO OT UX COBMECTHOM JIEATEILHOCTH , IPPEKTHB-
HOCTH B3aMMOJCHCTBHSI 3aBUCUT ycriex aena. [[is obcykieHus: mpecTaBlieHbl 3a0Beau, KOTOPbI-
MU CJIEYET PYKOBOJICTBOBATHCS B paMKax JIEJIOBBIX OTHOIIEHUN PYKOBOJUTENS U €0 3aMECTUTEIIS.

3anoBeay pyKOBOIUTEIA:

1. OGs3aTenbHOE MOTHOE HHPOPMUPOBAHUE 3AMECTUTEISI O COCTOSTHHUH JIETT.

2.JI0osIIbHOCTH MO OTHOILGHUIO K 3aMecTUTEN0. PykoBoauTenb JOMHKEH HE MPOCTO MOJAEp-
KUBATh CBOETO 3aMECTUTEJIS], HO U OTCTaNBATh €r0 UHTEPECHI.

3. OkazaHue 3aMECTUTENIO BCAKOTO COJNEHUCTBUS: OH JIOJDKEH MMETh JOCTYN K MH(pOpMaIuH,
[IEHHOMY OIIBITY.

3anoBeau 3aMeCTUTENS

1.JleiicTBOBaTh B AyX€ OTCYTCTBYIOIIETO pyKoBoauTensa. He cnegyer BUAETh B 3aMECTUTEINb-
CTBE IIAHC 7Sl IPOBEACHUS COOCTBEHHON MOTUTHKH.

2.JIosIIbHOCTH IO OTHOLIEHHIO K OTCYTCTBYIOIIEMY pyKoBoauTet0. Hu 1o oTHomeHuto K py-
KOBOJIUTEIIO CBOETo 1eda, HU M0 OTHOIIEHHUIO K MOJYMHEHHBIM 3aMECTUTENI0 HE CleAyeT IpOBO-
JTUTH COOCTBEHHYIO TAKTHUKY.

3.CexperHocTh. HeobxonuMo XpaHUTh MOTYaHUE 000 BCEX MPOUCIIECTBUSX B MOApa3felie-
Huu. KoHeyHo, 3aMecTuTens He 00513aH CKPHIBATh CTaBIINE €My U3BECTHBIMH (DAKThI, CBSA3aHHBIC C
YTOJIOBHBIMU MPECTYIUICHUSIMH.

4.YecTtHOCTh U OIArOpOACTBO. 3aMECTUTENb HE JOHKEH HCIOJb30BaTh MOIYYEHHYIO UM BO
BpEMSI 3aMECTUTENHCTBA HHPOPMAITUIO PaJili COOCTBEHHOM Kaphephl.

5. OpueHTanusi Ha OKOHYaHUE CPOKOB 3aMECTUTEIHCTBA. 3aMECTUTENh JTOJDKEH 3a(UKCUPO-
BaTh B paboyeM JHEBHUKE BCE CYIIECTBEHHBIC JIeNia U TOJHOCTHI0 HHPOPMUPOBATH O HUX PYKOBO-
JTUTEJS TIO €0 BO3BPAIICHUH, YTOOBI TOT MOT 0€3 MpOME JICHHS IPUCTYITUTH K padoTe.

Bompocsr mist 06cyxnenus

1.Kaxum obpazom vl Modceme oxapaxkmepuzo8ams KOMMYHUKAYUU MeHCOY PYKOBOOUmenem
u 3amecmumenem?

2.Bce nu 3anosedu cooeticmeyiom 3¢hhexmusHbIM KOMMYHUKAYUAM?

3. Moowcno nu omkazamvca om Kakux-1ubo 3anoseoeil?



4.Kakue 3anogedu MoxicHo 006asums 015 CO30aHUSL IPHEKMUBHBIX KOMMYHUKAYUL?

Curyanuonnas 3agada Ne 8.

1) Ilpeonazaemcs nepevensb CIOHCUBUUXCA HA NPEONPUAMUU CUMYAYUL, MPeOVIOuWUx om py-
KOBOOUmMes NPUHAMUSL ONEepamueHblX ynpasienieckux pewenui. Hatioume ynpaenenueckue peuie-
HUsL NO KAXNCOOU CUMYayuu.

Cutyauus 1. [IpencraBpTe, YTO BBl 3aMECTUTENb PYKOBOAUTENS mpeanpusatus. Ilocneqnue
pelleHrs pyKOBOAUTENsI ObLTM HEBEPHBIMHU, K TOMY K€ OH OTJIMYAETCS aBTOKPATUYECKUM CTHIIEM
yIipaBJieHUs (BBICOKAs CTENEHb IIEHTPATU3AIMH BIACTH PYKOBOAUTENIS, AUPEKTUBHBIN CTHIIb, O3HA-
Yaromuii 00JBIIYI0 CBOOOY PYKOBOAMTENS B BHIOOPE CPEICTB BO3AEHCTBUS IpU €1abOM KOHTPO-
ne). Kak cka3zatb pyKOBOAMTEIIO O €ro OIMoKax?

Curyanus 2. Bel qupekrop 3aBoaa. K Bam npuiien 3aMecTuTeNnb ¢ xano0oil Ha pabOTHHUKA,
HE UCIOJHSIONIEro ero (3amectutelis) 3aaanus. Kak Bol moctynure?

Curyauus 3. Bel cuntaere ce0si HEIJIOXUM PYKOBOIUTENEM. Y3HaeTe, YTO TOTOBUTCS aKIIUs
MIPOTUB Bac CO CTOPOHBI KOJUIEKTHBA (HapuMep, HEBBHIOOPHOCTH Ha 001eM coOpanun). Bamu neii-
CTBHS B 3TOM CUTYyallUU?

Curyanus 4. Komnextus npeanpusitus 6onpmoi. Hanmuo kongmukt muaepos. Kak ObITh?

2) Bvibepume eéapuanm peuieHus 8 Kax)cool cumyayuu - npasuibHslil, Ha 8aul 832140, U ap-
2ymenmupytime c8ou 86100p.

2.Mesicoynapoounsie ocobeHHoCmuU dMmuKema 6 KOMMYHUKAYUAX

Curyanus S. Bac Ha3HauuIu pyKOBOJUTENEM MOAPA3ACIICHUS, TJI€ Bbl pabOTaIN MOJIOIBIM
cOTpyaHUKOM. HekoTopble MOMHST Te BpeMeHa U oOpamiaroTcs K Bam Ha "Thl" U 110 uMeHH. YTo BbI
C/IeTIaeTe:

a) C IIa3y Ha TJa3 MOMPOCUTE KaKIOr0 U3 HUX B JalbHEWIEM 00pamarbes K BaM Ha "Bl" U
110 UMEHH OTYECTBY,

0) BBICKa)XeT€ ATy MPOCKO0Y Ha MEPBOM K€ COBEIIAHUU,

B) COXpAaHUTE 3Ty NPUBUIIETHIO JUIsI BETEPAHOB, PEHIMTEIBHO IMpeceKas TaKylo (aMHIbsp-
HOCTb JIJIsl OCTJIbHBIX.

Curyauus 6. PemeHune cpouyHOl 3aaadu, MOCTABICHHOW MpaBiIeHUEM (UPMBI, OTPEOyeT
PE3KOr0 MOBHIIICHNUS HHTEHCUBHOCTH Pa0OTHI BCEX U TPO3UT CPHIBOM IpauKOB OTIYCKOB. UTO BBI
CZEJIaeTe B 3TOM CUTYallUH:

a) ECTKO HAIIOMHUTE MOJAYMHEHHBIM, YTO MPOU3BOJICTBEHHAS AUCLUIUIMHA JIOJDKHA COOJIIO-
JaThbes,

0) cobepere coBelaHue U MOMpoOyeTe JOTOBOPUTHCS € COTPYIHUKAMH, KaK OpPraHU30BaTh
paboTy ¥ MOMOYb JIPYT IPYTY, YTOOBI CPOKOB HE COPBATh M B OTIYCKA YUTH C MHHUMAJIBHBIM OTIO3-
JlaHKeM, B) oo0eI1aeTe MoAYMHEHHBIM "BEIOUTE" KPYITHYIO IPEMUIO, €CITH CIeNaeTe JIeI0.

Curyauus 7. Bel cuaute B kabuHere BTOpoi eHb. Pa3naercs 3BOHOK TenedoHa U HE3HAKO-
MBI TOJIOC ITPOCUT MO3BaTh BALIETO MPEIIIECTBEHHUKA M0 JOJDKHOCTH. UTO BHI clenaeTe:

a) OTBETHUTE, YTO OH OOJIbIIIE 3/1€Ch HE pabOTaeT, U MOBECUTE TPYOKY,

0) Ha3oBeTe TenedoH, M0 KOTOPOMY CIIEyeT eMy 3BOHUTh, U IOBECUTE TPYOKY,

B) MOMHTEPECYETECh, KTO 3BOHUT M MO KaKOMY JIeTy M CIPOCHTE: HE MOXKETE JIM BBl TIOMOYb
3BOHSALLEMY?

Curyauus 8. Brl noBecunu Ha qBepu kaOuHeTa Tabnnuky "npuem ¢ 12 vacos". Ho Ha cie-
YU JIeHb yke B 10 yacoB K BaM BXOJHT MOJYUHEHHBIN CO CIIOBAMH, YTO Y HET'O CPOYHOE JEJIO.
Kax BbI moctynure?

a) OTJIOXKUTE CBOIO pabOTy B CTOPOHY U BBICIYILIAETE €To,

0) HarmoMHMTE O TaOJIMYKe HA ABEPSAX U OTIOXKHUTE pa3roBop A0 12 yacos,

B) MPEIJIOKHUTE KPATKO OXapaKTEPU30BaTh CYTh Jejia U IPUMETE PEIICHHE TOTOM.

3amaua Ne 1.
[IpoexTupoBaHue OpraHU3alMOHHON CTPYKTYpPbl OpraHU3aIuu



Heo6xoaumocts hopMupoBaHus CTpYKTYpHOTO MOIPa3/AeiICHUs JOKHA ObITh BCECTOPOHHE
obocHoBaHa. [Ipy 3TOM BOXHEUIIMMH KPUTEPHUSMHU SBISIIOTCS YHMCICHHBIN W KBaTU(UKAITMOHHBINA
cocTaB pabOTHHUKOB JAHHOTO IMOJPA3/CICHUs U XapaKTep BHIMOIHAEMON paboTel. BeiOop To# miu
WHOM CTPYKTYPHOW €IUHHIIBI JOJIKEH MPOU3BOAUTHCS B 3aBUCUMOCTU OT YHCJICHHOCTH €€ padoT-
HUKOB, 00bEMa, CIIOKHOCTH, (DAKTHYECKH BBITIOIHSAEMOW pabOThI, a TaKKe OT 00beMa BHEIIHHX
CBA3EH.

OCHOBHBIM CTPYKTYPHBIM IOJPA3/ICIICHUEM B ammapaTe YIpaBICHUS TMPEIIPUITUN SBISCT-
cst omoen. [loaTomy, mpexie Bcero, clieyeT YUUThIBaTh T€ OPraHu3alMOHHbIE YCIOBUS, IPH KOTO-
PBIX 1IeJIecCO00pa3HO CO3/JaHKUe OT/ENA, U JIUIIb 3aTEM YCTaHABIMBATh €0 BHYTPEHHIOIO CTPYKTYPY.
OpHMM W3 TaKUX YCJIOBUU SIBIISICTCS MHUHHMMAJIbHASI YUCICHHOCTh €ro pabOTHUKOB, Tpebyemas s
BBEITIOJTHEHUST HEOOX0AUMOTo o0bema paboT. Tak, 0 omodena munumanvhas ducieHHocms (Kak
MPaBUII0) cocTaBiseT /() uenosex, st OOpo - 7 uenosex.

[Tpy MeHbIIEH YMCIEHHOCTH PaOOTHUKOB CaMOCTOSATENbHBIE CTPYKTYpPHBIE TOJpa3IeIICHUs
HE CO3/1al0TCs, PEKOMEHIyeTCsl Ha3HAa4YaTh CTApIIUX U CIICUATHUCTOB.

3aoanue

Hcxons u3z cpeaneronoBoro (onaa BpemeHu | paboTaromiero, onpeaeauTh YUCIO TOJIKHO-
CTel B KaXXJI0M ()YHKIIMOHAIILHOM TIOJpa3/Ie/ICHHH.

CoctaBuTh Ta0IMUILY

[Toapaznenenue (Ha3BaHUE) Oyukmust | O6BEM paboTHI, KonuyecTBo uenoBek
qac

3amaua Ne 2.
Dupma u ee KOHKYpeHMbl
Jonyctum, ¢pupMa U €e KOHKYPEHTbl MMEIOT CIEAYyIOIIUe MOKa3aTeNy, MpPeACTaBICHHbIE B
Tabin.. Ha ocHoBe 3THX AaHHBIX TpeOyeTcs npoBectn SWOT-ananu3 GupMbl 1 TOATOTOBUTH IpE-
JOXeHUs K (pOpMUPOBAaHUIO MOPTQEs HOBIIECTB U MHHOBALMM, CTpPATeTUH Pa3BUTHUA (UPMbI Ha
ommkaiimme 5 ner. Cienyer MMETh B BUAY, YTO IO IMOKAa3aTelsiM, OTCYTCTBYIOIIMM B TaliwIle,
(buUpMBI HAXOAATCS IPUMEPHO B OJTUHAKOBOM ITOJIOKEHUH.

Tab6mnuua - Ucxoxnusie ganusie mist SWOT-anannusza

[Toka3zaTenb 0 KOHKPETHOMY TOBapy JaH- 3Ha4yeHue MoKa3aTes
HOM TpyIIIBI
KOHKYPEHTBI
1
2 3 bupma
1. Yncno mareHTOB, MOJTYYEHHBIX MO KOH- 1 - 1 4
CTPYKIIMH TOBapa
2. Ione3nslii 3¢ ekt (MHTerpajpHOE Kaye- 1250 1100 1300 1400
CTBO) TOBapa, €IMHUIIA T0Je3HOro 3 dexra
3. Ilena ToBapa, JieH. e/1. 340 320 310 350
4. 3arpatel Ha TexHH4yeckoe obcmyxuBanue | 4 200 4150 5300 3200
¥ PEMOHT TOBapa 3a CPOK €ro CIyKObI, JIeH.
el
5. VIHTerpabHBIA TTOKA3aTe)Ib KauyecTBa cep- 0,95 0,96 0,93 0,90
BHCa TOBapa
6. YIenbHBIA BeC MPOTPECCHBHOW TEXHOJIO- 0,30 0,45 0,25 0,70
THU




7. CpenHuii BO3pacT OCHOBHBIX IPOHM3BO/I- 55 8,3 6,4 4.5

CTBEHHBIX ()OHJIOB, JIET

8. YaenbHbII BeC BBICOKOKBATH(DHUITUPOBAH- 0,30 0,42 0,35 0,35

HBIX KaJpOB

9. Konn4ecTBO KOHKYPEHTOB Ha BXOJI€ CH- 4 7 5 9

CTEMBI MEHEDKMEHTA

10. KosmuecTBO KOHKYPEHTOB Ha BBIXOJE 5 6 6 7

CUCTEMBI MCHEJDKMEHTA

11. I'eorpaduyeckoe pacroaoKeHne Ynobunoe | Cpennee | Cpengnee Y nobunoe

12. ToBapHast Mapka (pupmbl N3Becr- | M3secr- | M3sBecr- | HenssectHas

Hasl Hast Hasl

13. Yrpo3a HaJIOTOBBIX U3MEHEHUI OtcyTt- OrcyTt- Nmeer- Nmeercs
CTBYET CTBYET cst

14. Yrpo3a noBbIIEHUS LIEH HA ChIpbe U Ma- |  OTCyT- Nmeerca | Orcyr- Nmeercs

TEPHUAITBI CTBYET CTBYET

15. HanuuHblii Karmutain (UPMBI, MJIH JICH. 150 60 110 140

el.

3apauya Ne 3. Teopusi npuHATHS pemieHnid — aHaau3 0e3yobITouHocTH. [Ipennpusituto,
MIPOU3BOIAIIEMY CEIBCKOXO3SMCTBEHHOE 00O0pYIOBaHUE, HEOOXOAMMO PEIIUTh BOMPOC MPOCK-
THPOBAHUSI MOIIHOCTH, COOTBETCTBYIOIICH YCIOBUSM PBIHOYHOTO crpoca. CocTaB anbTepHATUB
CBOJIUTCSL K TPEM BapuaHTaM, 3aKyNUTh OJMH, J1Ba WM TpU cTaHKa. [loCTOsHHBIE 3aTpathl, CBSI-
3aHHBIE C IPHOOpeTeHneM 000pyA0BaHus, €r0 TPAHCIIOPTUPOBKON U YCTAHOBKOM, a TaKkKe Mmocie-
JYIOIUM 00y4EeHHEM IepCOHaa, MPEACTaBIEHBI 110 KaKIOW aJbTEpPHATUBE CIEIYIOIIUM 00pazoM:
npuobperenue ogHoro cranka — 960 Teic. py0.; 3akymnka AByx craHkoB — 1500 TeIc. pyo0.; Tpex —
2040 TbIC. pyoO.

[TepemenHbIe 3aTpaThl (MaTepuaibl, 3apab0THAsI IJ1aTa U HAKIIAJAHbIE PACXO/Ibl) HA €AUHUILY
npoaykuuu — 100 pyOneit. YcraHoBieHHas pblHOYHas LeHa ofHoro usnenus — 400 pyOneit Ha
€AMHUIlYy TOBapa.

Taoénuya - Hexoonas unghopmayus n eapuanmam 3a0anus

Homep Ounenka ypoBHsl BepoTHOTO pbl- | IIpon3BoANTEIbHOCTD €IUHULIBI
BapHaHTAa HOYHOI'O CIIPOca, e/l. o0opynoBaHusi, e/l
1 5800 - 6800 3000
2 5000 - 5800 3000
3 5800 - 6800 2600
4 3200 - 3800 3400
5 6400 - 7200 3400
6 4400 - 5000 3000
7 4600 - 4800 3200
8 6000 - 6400 3500

YcTaHOBUTH 0€3yOBITOYHBIN 00bEM MPOU3BOJICTBA JUIsl KaXK /10 albTepPHATUBBI.
BriOpats Haubonee NpuBJIEKaTENbHYIO albTEPHATHBY C TOUYKH 3PEHHUSI COOTBETCTBHUS
YCIIOBUSIM U YPOBHIO PBIHOYHOT'O CIIPOCA.

3amaua Ne 4.

®upmMma, AeHCTBYIONIAsl B OTPACIH, TI€ KPOME HEE UMEIOTCA APYrrue KpYIHbIE KOMIIAHUH,
MJIaHUPYET KYNUTh Ha ayKUHMOHE Ipenanpustue, Boimyckatoniee 10% npoaykiuu orpaciu. Oc-
TAJIBHBIC TpI/I KOMITaHUHU )IO6I/IBaIOTC${ TOT'O Xe€.



KakoBa nomkHa ObITh CTpaTerus Mo OTHOIIECHHUIO K KOHKypeHTaM? Kakue cuTyalmoHHbIe
peLIeHHS CIeAYyeT NMPEenyCMOTpeTh? B Kakoil MOMEHT NPUBOIUTH UX B ACHCTBHUE?

3amaua Ne 5.
[TpoBenute ananu3 akropoB nanpHero okpyxenus (PEST-ananu3) mis BeIOpaHHOW Ba-
MU OpraHHu3alyH.
@DakTopbl BHELIHEN Cpebl BnusiHue Ha cTpaTeruo KOMIaHuu

[Tonutnyeckue GakTopsl

DKOHOMHYECKHE

CoranbHble

TexHomornyeckue

Jipyrue

CASE-npaktukym Ne 1.

1) «[TocTpoeHHE CHCTEMBI YIIPABICHUS [IEPCOHATIOM: C Y€ro HauaTh?»

Peanu3zanus kagpoBOi MOJUTUKUA OPTaHU3ALMU BPAJ I BO3MOKHA 0€3 CO3/IaHus B €€ CTPYK-
Type MOJIHOLICHHOM CITy»Obl IepcoHana. BpemeHna, Kkoraa pykoBOAUTENb KOMIIAHUYU caM U 100U~
pajt, ¥ y4WII, ¥ IEHBI'W TUIATHII BCEM COTPYAHUKAM, BCE OOJIBINE YXOAST B POIILIOE.

PykoBoauTeny MOCTENEHHO JENerupyroT (YHKIUHM O YIPaBJICHUIO IEPCOHAIOM U JIMHEH-
HBbIM MEHEJKEpaM, U CBOUM 3aMECTHUTENSAM, U KajapoBukaM. Ho npobiem B 370l o0nactu y KoMa-
HUI CTaHOBUTCS Bce OOJIbINe: KaHAWIATHI MPEIbSBISAIOT CIUIIKOM BbICOKHE TpeOOBaHHUS, XOTs ca-
MU HE COOTBETCTBYIOT U MUHMMAJIbHO HEOOXOJUMOMY YPOBHIO; PAOOTHHUKH KAIYIOTCS Ha HEUeso-
BEUYECKUE YCIIOBUSA TPyZa: B KOMIIAHUAX MOSBJISAIOTCS UHTPUTH, HA KOTOPBIE YXOAST BCE CHUIIBI TIEP-
COHaJia; COTPYAHUKH MEHSIOT MecTa padoThl KaK NepyaTKd, a padoTojaTelnd HE 3HAIT YeM HX
yaepxarb. MrHOpHpOBaTh BONPOCH! IEHTPAIU30BAHHOIO YIPABICHMS IE€pPCOHATIOM OOJIbllIe He
uMeeT cMblcia. J{s 3Toro HeoOXOAMMO CO3/1aBaTh MOJHOLIEHHYIO CIyKOy IepcoHana, a He OTAeN
KaJpOB M3 JIBYX Y€JOBEK. A MOCTPOUTH CIYXOy € HYNs, U HE UACATIbHYIO, a UMEHHO Ty, KOTOpas
HY’)KHa KOMITAaHUU B TEKYIUH MOMEHT, - 3aja4da HempocTas. [lonoOHy0 cuTyaluio U ONMUCHIBAET
JTAaHHBIN Kelic.

XapaKkTepuCTUKa OpPraHU3aIuu

[Tpodwmib neATENBHOCTH - TOPrOBO-IIPOMBIIUIEHHBIH XOJIAUHT. UMCIEHHOCTh MepcoHania -
okoJo 200 yenosek . Cpok pabOThI HAa pOCCUICKOM pbIHKE - 10 neT.

OOmas cutyarus

Bbl Bo3rnaBuiiM BHOBB CO3/1aBaeMylo Ciiyk0y mepconana. [lepBoe 3HaKOMCTBO ¢ KOMITaHUEH
(3 HaOmOAeHUH, U3yYEeHUs JOKYMEHTAllMM U Oecell ¢ PYKOBOJIUTENSIMHU) BBISIBHIIO CIETYIOIIYIO
CUTYaIUIO:

1. 3a 10 ner cBoero cymecTBOBaHMS KOMITAHH BBIIIIA HA HEIUIOXUE MOKA3aTeNId U 3aHUMa-
€T YCTOWYUBOE MOJIOKEHHE B CBOEM CErMeHTe pblHKa. KoMIaHusi HHTEHCUBHO pociia U MPOI0JIKAET
pacTu, OTKPHITO COOCTBEHHOE MPOU3BOACTBO, CPOPMHUPOBAaHA JAUIIEPCKasi CETh, IUNIAHUPYETCS pac-
HIMpEeHNe KaHaIOB CObITA.



2. PyxoBogurTenp - Xapu3MaTU4Has JIMYHOCTb, PEUICHUS MPUBBIK NMPHUHUMATh OBICTPO U
enuHONMMYHO. OH SICHO TPEACTABISET cede CTPATETHIO PAa3BUTHS KOMITAHHH, HO PEIKO TOBOPHUT O
Heil. Jlaxe Omkaiiiee OKpy)KeHHE BECbMa CMYTHO IPEICTABISET ceOe MEepPCIEeKTUBBI Pa3BUTHSL.
CBou penieHust pyKOBOAMUTENb OOCYKAAaTh HE MPUBBIK, CIUTACT, YTO U TaK BCE MOHATHO. Y TEPBOTO
JMIa KaTacTpo(huyeckn HE XBaTaeT BPEMEHH, B UTOT€ KTO CYMEET €ro «OTJIOBUTHY», TOT U PelIaeT
BOIIPOC.

3. CneumanucTsl HU30BOTO 3BE€HA JOBOJBHO KBAIU(HUIIMPOBAHHBI, HO TPAMOTHBIX PYKOBO-
auTeneil HeMHOro. PykoBoauTeny 9acTo paboTaloT Kak CIENUaIHCTHI, TycKas paboTy CBOMX MOJI-
pazzaeneHuii Ha caMoTeK. YacTo y HUX MPOCTO HE XBAaTaeT BPEMEHH, YTOOBI 3aHUMATHCSI COOCTBEHHO
yIIpaBJICHUEM, T. K. OHU ITOCTOSIHHO BBIIOJHSIOT HECBOHCTBEHHBIE UM (DYHKILMH, a TaKKe IMOpyde-
HUS TIepBOro Juia. [ paHUIBI OTBETCTBEHHOCTH PYKOBOJHUTENCH MMOApa3AeICHUN pa3/ieiIeHbl HeYeT-
KO, OBIBACT, YTO OJHO M TO K€ 3a/laHHE JAeTCS Cpa3y IBYM IMOJPA3ICICHUSAM, XOTS OHH PElIaroT
BpoJie OBl pa3nuyHble 3aJa4d. MHOTHE PYKOBOAMTEIM BBIPOCIH B KOMIAHUU C CaMBIX HU30B, €CTh
JaXe TaKue, KOTOpbIe padOTalOT CO IHS OCHOBAHUS KOMIIAHUH.

4. B menom armocdepa B KOJJIEKTHBE n0OpoxkenaTrenbHas U TBopueckas. Jupekrop 3apa-
’KaeT BCEX CBOMM JHTYy3Ma3MoM. [IpomoBenyeTcs cTHIIb OTKPBITHIX ABEpEd, K PyKOBOJIUTEIIO MO-
KET 3alTH TOTOBOPUTH JIIOOOW COTPYAHUK. YacTo MAeH PSIIOBBIX COTPYIHUKOB aKTHBHO TOIIEP-
’KUBAIOTCS M peanu3yrorcs. beiBaeT, 4To BHeIpeHHEe KaKoW-TnO0 UIen TOPMO3UTCS Ha YPOBHE PY-
KOBOJIUTEJICH CpeTHETo 3BeHA, T. K. OHU HE TOHUMAIOT €€ CMBICIIA.

5. HekoTopblie 30HBI HANPsDKEHUSI HAOJIOAAIOTCS OTHOCHTEIIFHO OILCHKU TPY/a M CII0CO00B
HAYMCIICHUS 3apIiaThl. B KOMIIAHWM MPAaKTUYECKH HE OBIBaeT MPEMUil, TOIbKO oxianbl. O Benu-
YHUHE OKJIJIOB PYKOBOAMTENH JOTOBAapUBAETCs caM Ipu rpueme Ha padboty. Kakux-nubo cucrema-
TUYECKHX ITEPECMOTPOB 3apIUIATHl HET. 3apIliaTy MOTYT MOBBICHTb, €CJIH XOUTh U TIPOCUTH.

6. Tekyuectp HeOOMbIIAS, HO KAPBI IIOCTOSIHHO HYXHBI, T. K. KOMIIAaHHUS pacTeT. PykoBoau-
TEJIN MOJIPa3/ICTICHNI CaMy 3aHUMAIOTCSI TIOA00POM, T. K. B OT/IEJIE KaJPOB BCEro JIBa YEJIOBEKa, KO-
TOpBIE YCIEBAIOT TOJIBKO BECTH KaJpoBBIH ydeT. KpoMe Toro, cam JUPEKTOp MPHHUMAET aKTHBHOE
ydJacTre B Io00pe, BCTPeUasich CO BCEMU KaHAUJaTaMU Ha BCE TOJKHOCTH.

B xomMnanum He NPpUHATO 0OPMIISITH pPerjaMeHTHPYIOIe, HOPMATHBHBIE H PACHOPs-
AUTe/IbHbIE JOKYMeHTbl. KpoMe nmpuka3oB o npuemMe M yBOJbHEHHH APYTHX PacHoOpPAIUTEb-
HBIX IOKYMeHTOB He cocTaBisiercsa. Her Ilosoxkennii o mogpasaejeHusIX, J10JKHOCTHBIX MH-
crpykumii, [loJio:kenuii o cucreme MoTuBauMu, Noadopa u aAp. Bece Bonpocsl pemawTest B pa-
0oueM nopsiake. Cpoku (ecjiM OHM CTABATCS) PeryJIsipHO HAPYIIAKOTCH.

3AJJIAHHUE:

1. Bwissume npobnemuuie obnacmu 6 cghepe ynpasienus 4yei08eueckumu pecypcamiu.

2. Hamembme 0oneocpounsiil nian pabomsl ciyx#covl nepcoHand.

3. Onpedenume cmpykmypy CryxHcObl NepcoHana, pacnpeoeiums QYHKYuu medxcoy compyo-
HUKAMU ¢ Y4emom mo2o, 4mo NPUHAmMs cpazy 6oivuie 08YX HOBbIX CHEYUANUCO8 8AM 8PS0 U
yoacmcsi.

4. Onpeodenume nepgoouepeoHvie Mepbl, KOMOPble MONCHO Pearu308ams ObLCMPO.

CASE-npaktukym Ne 2.

[Ipoananu3upyiTe CUTYaIUIO U OTBETHTE HA BOIIPOCHI.

B opranuzanuu nporien ciyx o0 COKpallleHHH mrara paboTHUKOB. KomiekTus 3aBosIHOBAII-
cs. JIroau, 3a0bIB O J1enax, TOBOPWIM TOJIBKO 00 3ToM. Hadanuce mepexuBaHus, OMaceHus, UHTPH-
TH, BO3HUKJIA CITyXW U CIUICTHH.

Hakosner 10 kaxa0ro nojipasieJieHUe J0BEIN CIIUCKU YBOJIbHSIEMBbIX.

B monpaznenenun, rne paborana ["anuua, 6puto 7 denoBek. Bee xenmunabl. COKpamieHnio
MojJiekana HavyadbHUIA TIEHCHOHHOTO BO3pacTa. Y3HaB 00 3TOM, OHa MOIUIA K PYKOBOIUTEIIO
YUPEKIEHUS U BhIpa3uiia HECOTIacue, 3asiBUB, YTO OHA PabOTaeT B ATOM JOHKHOCTH 15 NleT u euH-
CTBEHHAs B 9TOM MOJIpa3felieHu 3HAET BeCh mpoiecc paboTel. Kpome Toro, y He€ Ha MKIUBEHUU
0ospHOM 17-1€THHI CHIH.



Toraa pyKOBOIUTENh PEIINI COKPATUTh OAHY U3 MOJIOJBIX COTPYIHUI], KOTOpasi ObLia MpH-
HATa Ha paboTy mo3:xe Beex. E€ mpoOaeMbl — HaTM4Ke MaIOJIETHETO ChiHA | HEpabOTaroIero My-
’a, BO BHUMaHHUE He ObUTH NpUHATHL. OCTaBIInecs, KOHEYHO, B3IOXHYIIU ¢ O0JICTYCHUEM, XOTS HU-
KTO HE CYUTAJI PEIICHUE CIIPABEJINBbBIM.

[Tponuio y:xe MHOTO BPEMEHH, a MPEKHEH T0OpOoKeIaTeIbHONH aTMOC(ephl B KOJJICKTUBE
Kak He ObIBasio. Bce HelOBONIbHBIE BBHICIIMM PYKOBOACTBOM M3 — 32 HEOOBEKTUBHOCTH U HEMoce-
JIOBaTEILHOCTH B KQJIPOBBIX PEIICHUSX: IMOYEMY BO IJIaBYy yIJia CTaBST TO BO3PACT, TO KBaTU(UKa-
L[1I0, TO CTaX, TO 6a30BO€ 0OpazoBaHUE.

Bonpocwi:

1. Mooicno  au  2o6opumv 0 Koughauxkme 6 noopasdenenuu? Ecau  0a, mo
oxapaxmepuzytime ez2o. Ecnu, ma Baw 632180, 6 noopazoeieHuu HeCcKOIbKO KOHMIUKMOS,
oxapaxmepuzyume Kaxicobiil.

2. Ymo MmooicHO nocosemogams pPyKoGOOUMEN0 HA CAYHAll COKpAWEeHUs wmama
pabomuuxog?
3. Ymo moocHo nocosemogams NOOUUHEHHBIM NO NOBOOY COKPAWEHUsI KAOPO8?

CASE-npaktukym Ne 3.
Jeao «Mannesmanny

Osnakomemecs ¢ cumyayueti. B 2004 rony B ['epManuu cocrosuics caMblii TpOMKHIA Cyne0-
HBIW TIPOIIECC IO AeTy O (PMHAHCOBBIX 3JI0YMOTPEOICHUAX 3a BCIO MTOCICBOSHHYIO UCTOPHIO CTPAHBI.
Ha ckambe moacyauMbIX OBIBIINE PYKOBOIAUTENN OJHOTO M3 KPYMHEHIIUX FePMaHCKUX XOJIIMHTOB
— MIPOMBIIIJIEHHOT0 KOHIIepHa Mannesmann, kotopslii nocie noromenus B 200 rogy OpuTaHckoit
TEJIEKOMMYHHUKAIIMOHHOW KommaHuelr Vodafone B Tedenune roma ObUT pactpo/iaH 1Mo 4acTsM U Ipe-
KpaTuil cBoe cymectBoBanue. Cpenu 0OBUHSIEMBIX — OBIBIINH IJ1aBa XOJJUHTA, €T0 MPEIIeCTBEH-
HUK, ObIBIINI wieH HabmogaTenbHOTo coBeTa XOJNIUHTa U HBIHEIIHUHN IJ1aBa OJHOTO U3 BEAYLINX
YaCTHBIX OAHKOB CTPAHBI, a TAKXKE APYroi OBIBIIWI WieH HAOII0AaTENIbHOTO COBETa XOJNAMHTA, KO-
TOPBII [0 COBMECTUTEILCTBY 3aHUMAII TIOCT MpezcenaTens npodcor3a MeTauucToB. Beex ux o6-
BHUHSIOT B MOJIYYEHUU OIPOMHBIX KOMIIEHCAIIMOHHBIX BBIIUIAT B PE3YJIbTAaTe CACIKH Mannesmann u
Vodafone. [To MHeHHIO OOBUHHTENEH B JAHHOM Cilydae pedb UAET O OaHAIbHOM B3ATKE PyKOBOJIH-
TEJsIM, KOTOPbIE COTJIAaCHIINCh Ha CIIMSHUE, 3aKOHUMBILIEECS JIMKBUAALMENH HEMEIKOr0 KOHIIEpHa U
COKpallleHHeM MHoKecTBa pabounx mecT. Camu OOBHHSEMbIE HACTAWBAIOT Ha CBOECH HEBUHOBHO-
CTH, YKa3bIBasi, YTO MPAKTUKA BHITUIATHl KOMIICHCAIIMM MPUCYIIIa CBOOOHON PHIHOYHON IKOHOMHUKE.

Kommnanuss Mannesmann — auBepcuUIIMpOBaHHAs MPOMBIIIIIEHHAs Tpymmna, chepa UHTepe-
COB KOTOPOI MpocTupaiack OT MPOU3BOJCTBA TPYO U MAIIMHOCTPOEHUS 10 UHKUHUPUHTA U Telle-
KOMMYHHUKAIUH.

B 1999 romy Mannesmannkymnuia KpymHOTO OpUTAHCKOTO OIfepaTtopa MOOWIBLHON CBS3H
koMmmanuto Orange (Ha Hee mpuxoauaoch 17% peiHKa coTOBOI cBsi3u BennkoOputanuu). B otBer
Ha BTOpP)KEHHE HEMEIKOTO KOHIIepHAa Ha OpUTAHCKUI phIHOK MeHemkMmeHT Vodafonenpemmoxun
KynuTh Mannesmann. PykoBOJCTBO KOHIIEpHA MEPBOHAYAIBHO COMPOTUBISIIOCH, YTO YIBOWJIO
CYMMY, KOTOpYIO OpUTaHIIbl TOTOBBI ObuIM 3amiatuTh. M mocne Toro, kak oHa gocruria 200mipa.
JIOJUT, HEMIIBI CIIOMAMCh — 3TO ObLIa PEKOpAHAs cyMMa 3a BCIO MCTOPUIO PBIHKA CIUSHHUHN U TO-
rionieHui. [locne caenku Havanack npojaaxka moapasaenenuii Mannesmann.

Omeemvme Ha cnedyroujue 60npocyl:

1. Henaiomea nu Ha awi 83271510 NPABOMEPHBIM OeUCMBUST MON-MEeHeOHCePO8 HEMEYKO20 XOJl-
ounea?

2. Kax coomnocamces Oelicmaus mon-meHeoncepos ¢ aHei0-CAKCOHCKOU U HeMeyKoll KOpno-
pamugnotl Kyibmypou? Ykagicume 0CHOGHble KOHDAUKMHbIE TUHUU MeHCOY 08YMA MUNAMU HAYUO-
HANbHBIX KOPHOPAMUBHBIX KYIbMYp HA npumepe dena «Mannesmanny. Bvickadxxcume apeymenmol 6
3awumy oeticmsuti mon-meHedxncepos komnanuu Mannesmann.

3. Oyenume Jleno «Mannesmanny ¢ no3uyutl pasiudHulx CMeuKxoi0epos?



CASE-npaktukym Ne 4.

PaccmoTtpuTe pe3ynpTaThl CTpaTeruy COLMAIBHON OTBETCTBEHHOCTH Ha MPUMEpPE KOMIAHUU
Burger King Corporation. DTa amepuKaHCKasi KOMIIaHUS - BIIAJeJel] CETH PECTOPAHOB OBICTPOTO
nutanus. boyee uem B 76 cTpaHax Mupa paboTarOT CBBIMIE 12 THIC. pECTOPAHOB, KOTOPBIE 00CTY-
KHUBAIOT OKOJO 12 MiaH mnocerureneil exenHeBHo . [Ipy 3tom Tosmpko 1300 pectopaHoB Ipu-
HAJJICKUT KOMITAHUH, a OCTalIbHbIe paboTaroT o ¢ppaHyaii3uHry

1 . B mporiecce cBoeii JesITeIbHOCTH KOMIIAHHSI CTOJIKHYJIAch ¢ MPOOIeMOl HETyMaHHOTO OT-
HOILIEHUS K )KMBOTHBIM. PemuTth 3Ty npobiieMy KOMIIaHUs TMOMBITaJach ¢ IPUBJICYEHUEM CTOPOH-
Hux cneuuanucTtoB. Kak ormeuaer CtuBeH ['poBep Bulle-IPE3UACHT KOMITaHUU : « MBI co3qalin U
KOHCYJIbTAIIMOHHYI0 KOMUCCHIO, KOTOpasi Obl BhICKa3bIBajia Obl, OTOMpaia U U3ydaja UJIeu Kacaro-
Mecs IesITeIbHOCTH KOMIIAHUKU B cdepe 3aluThl )KUBOTHBIX. ... KOHCynbTanonHas rpymnmna  mo-
MOTraeT HaM pa30upaTh MOCTyHAIOUINe MPeIIoKeHus, IOPoi MPOTUBOpEYAIllue IpYr APYTY,
JaeT UM HAYYHYIO OLIEHKY. DTO BCEISIET B HAC YBEPEHHOCTH, YTO HAIIM OOIIECTBEHHBIC MHHUIIHA-
TUBBI ONPaBIaHHbl M JIEHCTBUTENILHO MOJE3HBI». Bce uileHbl KOMHUCCHH - 10OPOBOJIBIBI, OOJIb-
IIMHCTBO - U3 HAay4yHBIX KpyroB. Komuccus 3aHuMaeTcst pa3paboTKOl HAy4HO OOOCHOBAHHBIX pe-
koMmeHnanuii. Tak , B 2007 T., KOMIIaHHUsI BBIABHHYJIA HOBBIE CTPATETUUYECKHE 1IETU U OOBSIBUIIA ,
YTO IIOCTENEHHO OyAeT 3akymnaTh sina Ha ntunedaldpukax, rae Kyp He Jepkar B kierkax. Llensb
KOMIIAaHUU YBEJIMYUTh YUCIO SUI C TakuX ¢abpuk 110 5% BO BCeX pecTopaHax ceTH . Tak ke
KOMITaHHS TIOCTaBWJIa CBOEH 1enblo  3akynaTh 10 % CBUHMHBI y IPOU3BOJIUTENCH, KOTOPHIE HE
JIep’KaT >KUBOTHBIX B TECHBIX OJMHOYHBIX 3aroHaX. DTUMHU MEPONPUATHSIMU KOMIIAHUS XOTeja
CTUMYJIUPOBATh (PEPMEPOB CO3AaBATh OOJiee TYMaHHbIE YCIOBHSA JUISI BBIPALIMBAHUS >KUBOTHBIX.
XOoTs HOBasl CTpaTeruss KOMIaHUK IIUPOKO HE aQUIIMPOBaach, OHA BhI3BANA COMPOTUBICHUE TMO-
CTaBILMKOB ChIpbs. TeM HE MEHEe ATOT MHIUAEHT BbI3BaJ CTOJIb IIMPOKUHM OOILECTBEHHBIH pPe30-
HAHC, YTO Ha KOMIIAHHWIO OOpYIIMJICS IIKBal OJarogapcTBEHHBIX 3BOHKOB U IHCEM OT MOTpe-
ourteneii, YTO B KOHEYHOM CYETE MPUBEIO K 3HAYUTEILHOMY IIPH POCTY BBIPYYKH KOMIAHUH U
MOBBIIICHUIO €€ PBIHOYHON CTOMMOCTH .

Omeemovme Ha cnedyroujue 60nPoCHl:

1. Paccmompume pe3ynomamul cmpame2uu COYUALbHOU OMEEMCMEEHHOCMU HA Npumepe
komnanuu  Burger King Corporation. Ilpoananusupyiime Gaxmopul enewiHel u eHympeHHel
cpeovl opeanuzayuu. Kakoswvl cunvHvle cmoponsl opeanuzayuu. Kaxoevl enewnue ¢paxkmopwl, om-
Kpbleaiowjue HOble B03MONICHOCMU PA3GUMUA OP2AHUIAYUU.

2. Vkasicume mecmo u ponb COYUANbHOU OMBEMCMBEHHOCMU 8 CUCmeMe KOPHOPAMUBHO20
VNpagnenuss nocpeocmeomM KOPPEeKmupo8KU U VEA3KU (QYHKYUOHATbHLIX cmpameuii (ROoAumuK)
KOMNAHUU 6 COOMEEMCMBUU CO Cmpameuell COYyUaIbHOU 0MeemcmeeHHOCHU.

3. B kaxkue @ynkyuonanvruele cmpame2uu KOMHAHUS UHMeEZPUPYEm COYUANbHYIO Omeent-
cmeeHHOCMb (8 pe2lamMeHMupyiouwux nposeienue COYUaIbHOU O0ME8emCcmeeHHOCIU OOKYMeHmMAax
1O OMHOWEHUIO K OMOENbHbIM 3AUHMEPECOBAHHBIM TUYAM,).

CASE-npaktukym Ne 5

Kaxkoewvl ocobennocmu pycckoit HeeepoanbHoll KOMMYHUKAUUU 8 0e110801 cpede?

Pycckue oueHp mr00AT COMMKATHCS € JIOAbMH. [ HUX ydacTHe B aKTe KOMMYHHUKAIMH —
3TO MOBOJ JUIS HaJaKUBAaHUS ONM3KHUX OTHOIIEHUH. Pycckue mo0sT jKecThl, KOTOphIE MpEeACTaBU-
TEJH IPYTUX KYJIbTYP MOTYT BOCIPHHSATH KaK HEMPWIMYHBIC: MTOXJIONATh 10 IIedy, MOJACECTh TO0-
Oonmuxe. MHOTUM MEIIarOT HEYMECTHBIE B TIEPEroBOpax MpUBLIUKH. He cTouT mepxkarh pyku B Kap-
MaHax MM XOJIUTh IT0 KOMHATE BO BPEMsI pa3roBOpa: 3TO MOXKET ObITh BOCTIPHHSITO KaK CTPEMIICHHE
JOMUHHUPOBaTh. Eciau MpoucXoauT KOMMYHUKAIIMOHHBIA pa3pbiB, OH MOXKET MPHUBECTU K MPOBATY
MIEPErOBOPOB.

Henasuo B SlnoHuu BhIia Takas myonukamnus — «HeBepOanbHas KOMMYHHKAIUS PYCCKUX B
HEKOTOPBIX BUIAX TUAIIOTa. ABTOP PEKOMEHIYET SIMOHCKUM JAEJOBBIM JIFOISIM, OOCYXIas IeHY
Oyayuie cienku, BHUMATEIbHO CIEANTh 3a peaklMed pycCKUX MapTHepoB. Eciu mpemnoskeHHas
CyMMa yCTpamBaeT PYCCKOTO MapTHEpPa, TO OH YyTh-UyTh NMPHUOIIDKAETCS K cOOECeNHUKY, NenaeT



€/IBa 3aMETHOE JIBIKEHUE KOPITYCOM B €ro cTopoHy. [locie 3Toro 1eHy MoKHO OoJbllie He CHHU-
XKaTh: PYCCKUI MOHa4yalry OyJIeT yHmopcTBOBaTh, TOBOPUTH, YTO I[€HA CIMILIKOM BBICOKA, HO B UTOTE
noier Ha caenky. KoHeuHo, Takoe JTBUKCHHE MOXKET ObITh U clydallHbIM. HO JOTOIIHEIE STIOHIIBI
PEILINIIN, YTO TAaKOM 3HAK, BEPOSATHEE BCET0, 03HAYaeT 3aMHTEPECOBAHHOCTD.

[TomHHTE: €caM ClIoBa NOMOTAIOT HAM CKPBIBATh CBOM MBICIH, TO KECTHI MX BBIJAIOT.
Hanpumep, ycibliiaB BRITOAHOE MPEIOKEHHE, MOKHO HHCTUHKTUBHO MOTEPETh PYKU. DTOT JKECT
B PYCCKOH KYJIBTYpE BBIPAXKACT YAOBIETBOPEHUE, MPEABKYIICHUE YeTr0-T0 NpusiTHOro. OH BBIAACT
BAaC C I'OJIOBOM.

3anaHue:

1. Paccmompume u unmepnpemupyiime HegepbaivHoe nogedeHue 8 pamKax Habaoaemou
KOHKPEMHOU CUMyayuu u SMOYUOHATLHYIO PeaKyulo Ha Hee.

2. Ilpoananusupyiime 6HUMAMENbHO CNYYAU HECOBNAOEHUS He8epOAIbHO20 NOBeOeHUs U
COBECHBIX YMBEPHCOCHULL.

3. Bagpuxcupyiime menvuatiwue demanu HeepOAIbLHOZO NOBEOCHUs (K npumepy, CmeneHs
UCKPEHHOCMU YIbIOKU U M.1.).

4. Coenaiime 6160061 U PEKOMEHOAYUU

Temwvi 0oknaoos
1. TpakroBka BnacTu u ynpasieHuss H. Makuasemiu
2. «YTOnu4ecKre MPOEKTh OPraHU3alMi SKOHOMUKH U yIIpaBJICHUS.
3. Ocobennoctu (haOpUIHOTO MPOU3BOACTBA U MPEANOCHUIKH (HOPMUPOBAHHS YIPABICHYECKOU
HayKu
4. PazButue teopuu ®. V. Teitnopa B Tpynax ero nocinenosareneii: I'. ['anrra, ®@. u JI. 'nnbpera,
I'. Omepcona, I'. ®opnaa.
5. Opranuzanus Kak cyObeKT IpeIIpUHUMATEIbCKON JEITEIbHOCTH U KaK 4aCTh CUCTEMBbI X03sii-
CTBYIOIIUX CYOBEKTOB.
6. Merosl yrpaBiieHuUs! PaKkTOpaMyu KOHKYPEHTOCIIOCOOHOCTH OpPTraHU3aIUH.
7. Mex3THUYECKas HaNpsKEHHOCTh U YIPABJICHUE KYJIbTYPHBIMU PA3IUUYUAMU.
8. « KynbTypHBIil IOK» M CTPATETUH MPEOI0ICHUS MEKKYIBTYPHOTO KOH(IINKTA
9. CrnocoObl MpeooIeHUsT MEXKYIbTYPHOT0 KOH(IMKTA
10. daxTopsl, BIUsAIOMKE Ha HOPMUPOBAHHME HAIIMOHATIHLHOTO CTUJISI PYKOBOJICTBA.
11. Bapbepsl BOCTIpUSTHS 4y>KOH KYJIbTYphl U KPOCC-KYJIbTYpHAs aJlalTalusl.
12. XapakTepHuCTHKH JIeTOBOW MEHTAIBHOCTH KPYITHBIX TE€OMOIUTHYECKIX PETHOHOB
13. Poccuiickas nenoBasi MEHTalIbHOCTb 10 MeToauke I'.Xodcrene.
14. KynbTypHble TPAAULIMKU U COBPEMEHHOCTD B YIPABIECHUU [IEPCOHATIOM.
15. BnusHue COIMOKYJIBTYpHOU Cpebl Ha Pa3BUTHE KaIpPOB.
16. «IIpoGmemubIii mepcoHanm». «KpoTel» W BHYTpPEHHHE BOPHI B OpPTaHU3AIMH — BBIYHCIICHHE,
HaKa3aHHE, BBIIBOPEHHUE.
17. OpranuzanvoHHBIN (HOJIBKIOP: TEPOU U AHTUTEPOU.
18. CaiiT opranuzanuu — ero posib B (OpMUPOBAHUM, MOJACP)KAHUN U PA3BUTHM OPraHU3ALMOH-
HOM KYJBTYPBI.
19. JlosnbHOCTh M TPUBEPKEHHOCTh IEPCOHANa B NMOHMMAHMM PA3IMYHBIX OPTraHU3AI[MOHHBIX
KYJIbTYD.
20. OcHOBHBIE THIIBI OIIMOOK B YIPaBIEHUYECKOH JEeSATEIbHOCTH, YBEIMUUBAIOIIMX HEONpeaeIeH-
HOCTH IpH pa3paboTKe U MPUHATUHU YIIPABICHYECKUX PEIICHUH.
21. TwumoBble CTpaTETMH BCIIOMOTATENbHBIX MPOU3BOJICTB MPEANPUATHS, (HACHITUTH-MEHEIKMEHT.
TunoBble cTpaTeruu OCHOBHOTO MPOU3BOICTBA MPEITPHUATHSL.
22. Tunonorust KOHIENUUH CTpaTernyeckux MepeMeH.
23. Tunojorust OpraHu3alMOHHBIX cTpareruid o Tommncony U CTpUKICHTY.
24. ToBapHO-pBIHOYHAs CTpaTErus opraHu3anuu. PecypcHO-pbIHOUHAs CTpaTers NpeaArnpusTus



25. Ilcuxonornyeckuif acCeKT NePCOHANBHOTO UMU/DKA. Y CIIOBHS M MPEANIOCHUIKA (POPMUPOBAHUS
3¢ PEKTUBHOTO MEPCOHATHHOTO UMHIKA.

26. «['epon» u «Ko31bl OTIyIIEHUS» - TIEpBUYHAS HedopMaIbHAsl CTATyCHO-POJIEBAas CTPYKTypa
IPYIIIBI KAK pecypc KOMaH1000pa30BaHus.

27. Vcnonp3oBaHWE METOJOB WHIAMBHYaTbHOTO KOHCYJIBTHPOBAHHUA M KOYYHHTa B MpoOIEcce KO-
MaH/1000pa30BaHMsL.

28. T'mOkocTh (HyHKIMOHATBHO-POJIEBOM CTPYKTYPhI KOMaHAbl. B3anMOI0MONMHAEMOCTh M B3aUMO-
3aMEHSEMOCTh WIEHOB KOMaHJIbl, C TOUKU 3pEHUs pOJIeBbIX (yHKUui. Pa3paboTka u BHenpeHue
MHHOBAIMH Kak 0a3zucHas QyHKIHMS OPraHU3alMOHHOTO JIUEPCTBA.

29. OCHOBHbIE COLMATIBHO-IICUXOJIOIMYECKHE U IICUXO0JIOr0aKMEOJOrMUecKue KpuTepuu mnoadopa
KaHMJIaTOB B KOMaH/TY.

30. I'pymnmoBoii KOHTPAKT Kak 6a3ucHbIN pecypc npeononeHust «CuHapoma GeccMepTUs.

3aanus 1J151 NOJArOTOBKH K 3a4YeTy

YK-3/¥YK-3.1.
3Hathb

CYWHOCMb, PYHKYUU U XAPAKMEPHbLe Yepnibl COBPEMEHHO20 MEHEONCMEHMA, OCHOBHbLE
meopuu U KOHYenyuu 63aumo0eticmsus 100ell 8 Opeanu3ayull, 8KI0YAsl BONPOCHL 2PYNNOBOU OUHA-
MUKU U KOMAHO000PA308aHUS

Bomnpocsl 1J151 OLleHUBaHUSA Pe3yJbTATOB 00y4YeHHsI B BH/Ie 3HAHU I
1. CymHocTb U poJib MEHE/DKMEHTA B COBPEMEHHBIX yca0BUsX. O011ast TEOpHUs yIIpaBJICHHUS.
2.  AcmekTbl, CTpYKTypa U 0a30Bble MOJIelH Teopuu MeHekMeHTa. CyOBeKT U 00BEKT yIpaBiie-
HUs. MEHEJDKMEHT KaK HayKa U PAKTUKA YIIPABJICHMUS.
3. Hayunas mkona ynpasnenusi: @.Y. Teitnop, @. ['unbper, JI. I'unbper, I.T'antt, I'. DMepcoHn,
I'. ®opa.
4.  ApmunHucTpaTHBHAs mKona: GyHKIKMK MeHemKkMeHTa v 14 npuauunoB A. daiions..
5. Teopus 6ropokpatuu u paunmonanpHocTd M. BebGepa. Illkona yenoBeyecknx OTHOLIEHMM: .
Meiio u XorropHckue uccienosanus, M. I1. @omnerr, llIkona noBegeHYECKUX HAYK.
6. Cucrema ympaBieHHs TIEpCOHAIOM OpraHu3anuu. [[oHsATHE 1 2JIEMEHTHI CUCTEMBI YIIPaBICHUS
MEepCOHAIOM. AHAIN3 KOHLEMIHHI yIpaBiIeHUs! TEPCOHAIOM.
7. IlnanupoBanue mnotpeOHOCTH B mepcoHaine. [lombop M paccTaHOBKAa TEpPCOHANA: TOHSTHE,
MIPUHLUIIBI, KPUTEPUH. AYIHUT NIEpCOHAaa.
8. CymmHocTh KOMaHA000pa30BaHUs, KOMaH/a U TPyIIa: cXoAcTBa M oTianuus. OCHOBHBIE (DyHK-
MU KOMaHabl. TUnonorus poisieid B KOMaHje.

Ymersn

AHATU3UPOBAMY U NEPEOYEeHUBAMb HAKONJIEHHbIU ONbIM 6 YNPAGIeHUU U HA 3MOU OCHO8e
npuobpemams HOGble 3HAHUS, NPUMEHAMb KOMAHO000pa3yiowue mexHoI02uu 8 Yeisax peuleHus i1o0-
KANbHbIX 3A0al, CEA3AHHBIX C NOGbIUUEHUEM IPPEKMUBHOCIU YNPABNIEHYECKOU 0esmenlbHOCmU

3agaHus NpaKkTHYeCKO! HANPABJIEHHOCTH /ISl OLICHUBAHNUS Pe3yJIbTATOB 00y4YeHHUs] B
BU/Ie YMEHHUIi:

Tunosoe 3adanue npakmuyeckou HanpagienHocmu Ne [
3anosHUTe TaOIHILy.
Tabnuua - Knaccudukanus GyHKIuN ynpaBieHus
Knaccudukanunonuslit npu3HaK QyHK- [Tpumepsr
LIUH YIIPABJICHUS

10 NMPU3HAKY YIPaBIsIEeMOro 00beKTa
10 MPU3HAKY 00JIACTH JACSATEIHHOCTH
10 IPU3HAKY COJIEPKaHUs Tpyaa




10 XapaKkTepy penraeMbIX 3a1ad
o NCPUOJUIHOCTU PCHICHUA
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3anuInTe HECKOJIBKO BAIlIMX JINYHBIX ACCOLMALIMM, CBA3HBIX C MOHATHEM «KOMaH1a». [Ipo-
aHAJM3UPYHTE MOMydYeHHBIN criucok. Kakue acconuanuy UMeIoT OTHOIIEHUE K Balei npodeccuo-
HaJIbHOW WM yuyeOHOW nestenbHOCTH? KakumMu kadecTBamH JI0JDKHA OOJajaTh, HAa Ball B3TJIS,
ujeanbHas KOMaHJa, koMaHaa Bamied meuThl? [laliTe onpenenenue takoi komaniabl. He kaxmas
rpyIIa CTAaHOBUTCS KOMaHJOM WM KOJUIEKTUBOM. [Ipon3o0iiaer 3TO WM HET, 3aBUCUT OT MHOTHX
¢dakropoB. Ilepeuncnure OCHOBHBIE (DaKTOPHI, BIUAIOUIME Ha (POPMHPOBAHUE BalIe KOMAaHJIBI.
Oxapakrepu3yiite oHy U3 (GOpPMaNbHBIX IPYII, WIEHOM KOTOPBIN Bbl B HACTOSILEE BpeMs fBIIsie-
Tech (yueOHas rpymma, HoapasielieHue B OpraHu3aluH U T. I1.).

Omnpenenure, Kakue NpU3HaKu paboydel TPYIIbl U KaKue MPU3HAKU KOMaH/Ibl CBONCTBEHHBI
Balllel IPYIIIE HA JAHHOM JTalle €€ Pa3BUTHS.
Baagerns HaBbIKaMu / OnNbIT AeATeILHOCTH

OYeHKU NepcoHana 0 ONMUMAIbHO20 NO0OOPA COCMABA KOMAHObL, NPUMEHAMb KOMAHOO-
obpazyoujue mexHoIo02UuY 8 Yeisax peuleHus T0KAIbHbIX 3a0ay, CE5A3AHHbIX ¢ nosvlulenuem 3¢ gex-
MUBHOCIU YRPABIEHYECKOU 0esImeNbHOCU

3agaHus 1J15 OLCHMBAHHUSA Pe3yJbTAaTOB 00y4YeHHMS B BH/e HABBIKOB/ ONBITA JeATE/b-
HOCTH
Tunosoe 3adanue Ne |

Munu-kelic Ha (GOpMUPOBAHHUE TPOSKTHON KOMaH/IbI

Brr — pykoBogutens otznena X. Bamemy oraeny mopydeH BaxkHbl IpoekT. OH JODKEH
OBITh BBINIOJHEH cuiamMu Bammx nmogunHeHHBIX. [IepBblii KaHAMIAT HA Y9acTHE B MIPOEKTE — OIBIT-
HBI COTPYIHUK, C BBICOKMM YPOBHEM CAMOMOTHUBAIIMM, HE pa3 BBINOJIHABIIMNA NOJOOHBIE 3a/1a4H.
Bropoii — coTpyIHUK, XOpOILIO 3apEKOMEHI0BaBLINI ceOst B paboTe, HO KOTOPbII HE UMEeT 10/100-
HOro omnbITa. TpeTuit — COTpyIHUK HA UCHBITATEIHOM CPOKE, C OTJIMYHBIM peJIeBAaHTHBIM 00pa3o-
BaHUEM, KOTOPBII CTPEMUTCS 3aKPENUTHCSA B KOMIIAHUU M 3apeKOMEH0BaTh cedst. Y Bac Her Bo3-
MO>KHOCTH CaMOMY y4acCTBOBaThb B IIPOEKTE, Bbl MOKETE TONBKO OCYHIECTBUTH ITPOMEXYTOUHBIN 1
WUTOTOBBIA KOHTPOJIb.

Komy Bsl nopyunte npoekt? Ilouemy?

Tunosoe 3adanue Ne 2
Ketic-cmaou

B opranmzamusax Bpoage Merck & Co., ¢apmaneBTuyeckoro rurairta, uiaum Microsoft
Corporation, BeyIiero Npou3BOJUTENSI KOMIIBIOTEPHOTO MPOrPaMMHOI0 00eCeueHH s, UCCIIe0Ba-
TEIU WM IPOrpaMMUCTBI 4acTO pabOTal0T COBMECTHO B HEOOJBIIMX KOMAaHAAX HaJ CIOKHBIMU
IIPOEKTaMH BBICOKOM 3HAYMMOCTH, CO37aBas HOBBIE JIEKApCTBA WJIM KOMIIBIOTEPHBIE MPOTPAMMBI.
UsieHbl KOMaH/ TECHO B3aUMOJIEHCTBYIOT JPYT C IPYrOM, CTapasich COBMECTHO pellaTh IPOEKTHBIE
3amaun. VX MHOuUBUAYalbHBIE OTIIMYUSA HE TOJIBKO MPENOCTABISAIOT KOMaHJaM LIEHHBIE PECYPCHI,
HeoOXouMBble Al paboThl HaJ MPOEKTaMHM, HO M CTAHOBSTCS MOTEHIMAIbHBIMU HCTOYHUKAMU
KOH(UIMKTOB ¥ npoOisieM. Baiia 11en1p — NoHATh, KaK WHAWBUYAJIbHbIE OTIUYHUS JTI0/IeH BIMSAIOT Ha
UX TOBEJICHUE B KOMaH/IE.

Bamm neiictBus: Kaxnas rpynma HazHadaeT OJHOTO BBICTYMAOLIETO, KOTOPBIA COOOIIUT
pe3yabTaThl paboThl rpymnbl Beel aynutopun. Kaxnas rpynmna obcyxaaer, Kak MHIUBHYyaIbHOCTb
YJIEHOB KOMAaH]Ibl MOXKET MOBJIMATH HA MOKa3aTenu ee (YHKIUOHUPOBAHMS U BbI3BATh KOH(IUKTHI
WA IPOOIIEMBI.

Hcnone3ys 3HaHusE 00 MHIMBUIYaIbHOCTH, Ka)KJaas Ipymna JAOKHA J1aTh OTBETHI Ha Clie-
JYIOIME BOMPOCHI.

1. JIeWCTBUTENBHO JIM HEKOTOPBIE YEPThl MHAMBUAYAJIBHOCTH JEIAOT JIIOJEH XOPOUIMMU
KOMaHAHBbIMU urpokamu? Ecnu f1a, To, Kakue ¥ noueMy oHu BaxHbl? Eciin HeT, To moyemy?



2. Korna xomanna Oyner aeicTBoBath 0ojee 3(pPEeKTUBHO - €Clii OHA COCTOUT U3 YJICHOB C
Pa3HBIMU THIIAMH MHIUBHIYAIEHOCTH WU C TIOXOKUMH?

Korna Bce rpymnmbl 3aKkoHYAT 00CYXKICHHE STHX BOIPOCOB, BHICTYIAIOIIME OT TPYIII MO OYe-
pEIU MPECTaBAT PE3yJIbTaThl CBOMX OOCYKJICHUH BCEil ayTUTOPUH.

YK-3/¥YK-32.
3Hatb
npoyecc, NpuHyunvl, Gopmvl U Memoobl RPUHAMUA U Peanu3ayuu YNpaeieH4ecKux peuteHull;

cmpame2uu U NPUHYUNBL KOMAHOHOU pabombl, OCHOBHblE XAPAKMEPUCTUKY —OP2AHU3AYUOHHO-
20 KIUMAma u 63auMo0eticmsusl 1100ell 8 Opeanu3ayuu;

Bonpocs! 1J1s1 oeHMBaHUs Pe3yJbTAaTOB 00y4eHHsl B BH/le 3HAHUIM
1. TIpoGnemsl u pemenus. PanuonansHoCTh pemieHus. [loBeneHueckne Mojeny MPUHITUS pellie-
HHUI.

2. PanyoHanbpHasi opraHusanus rnpouecca nNpuHsATUs pemeHus. [1oaxoasl K y4acTHIO B IMPUHITUU
peuieHui. @aKTOPbI, OKA3bIBAIOIIKE BIMSAHUE HA IPUHATHE PELICHUMN.

3. OcHOBHBIE TpeOOBaHUs, MPEABABISIEMbIE K PEeLIeHUI0. MeToAbl U METOAMKH, UCIOJIb3yEMBbIE B
MPOLECCE MPUHATHS PELICHUM.

4. Cxema mpoliecca NpUHATHS YIPABICHUECKUX pelieHuil. Moaenu NpuHATHS pellieHuil B yCIOBU-
SIX HEOIPE/IEJICHHOCTH.

5. IlpoueccHblit TOAXOA: yIpaBleHYECKUE MPOLecChl (yIpaBleHYECKUEe LUKIbI), IPUHATHE pelie-
HUH KaK MpoIecc, PeHHXUHUPHHT Ou3Hec-mporeccoB. Ouenka 3(pPpeKTUBHOCTH MPUHATHIX pelie-
HHUM.

6. JIngHOCTHBIE 0COOCHHOCTH, BIUSIONINE Ha paboTy B KomaH ie. KomaHa pyKOBOAUTEIEH.

7. Dtanbl popMupoBaHus komaHbl. JKU3HEHHBIH LMK KOMaHA. MHCTpyMEHTHI ynpaBieHus Ko-
MaHJHBIMU B3aUMOOTHOIIEHUSIMH.

8. ®opmMupoBaHre KOMaHIHOTO AyXa. TpeHUHTI KOMaH/IHOM CHIFPOBKHU.

9. Pa3BuTHE OPraHM3alMOHHON KYJIBTYPHI U €€ BIMSIHNE HA TOBEJCHUE YIACTHUKOB KOMAH/IbI.

10. Crparerus «XOCHH KaHPH.

11. Crparerun ynpasieHusI KOHQIMKTaMUA B KOMaHJIE.

12. Pacuer >KOHOMHMYECKOW U colUanbHON 3(h(heKTHBHOCTH KOMaHA. 3aTpaTHbIE METOABI OLIEHKU
TpyJa U BKJIaJla yYaCTHUKOB B PE3yJIbTaT KOMaH/IbI.

YMeTb onpedensamv cmpamecuro U MAKMUKy QOpmMuposanus KOMAaHObl, OCYWeCmEIams
Ynpasnenue manol 2pynnot, NPUMEHSS COBPEeMEeHHble Memoobl YNPasieHus; Onpeoesms CIulb
yupasnenus u 3@ GekmueHoCms pyko8oOCmMea KOMAHOOI, OYeHUBAms yPo8eHb PA38UMUsL KOMAHObL
6 npoyecce 00CMUICEHUs. HAMEUeHHOU Yeau

3agaHusl NPAaKTHYeCKON HANPABJCHHOCTH /ISl OLCHUBAHHUS Pe3y/JIbTATOB 00y4YeHHUs B
BU/Ie YMEHHUIi:

Tunosoe 3adanue npakmuyeckou HanpagieHHocmu Ne |

«@opMHpoBaHNe ITMAaTHOCTHYECKOT0 MacTepcTBA.
Pa3BuTne HAaBBIKOB M YMEHHI, CBSI3aHHBIX ¢ pa00oToii B KOMaHAe»

[Togymaiite 0 m1000#1 KOMaHJe — Ha CBOEM MecTe padoThl, Kiyde, CIIOPTHBHON KOMaH/IE,
MY3BIKQJIbHOH IpyIIe, HAyYHOM OO0IECTBE, — MO3BOJIMBILEH BaM MOJYyYUTh — 3HAUUTEIIbHBINA OIBIT
paboThl, U OTBETHTE Ha CIEAYIOLINE BOIPOCHI.

1. KakoBel Bally OTHOLIEHUE U YyBCTBa K 3TOM KomaHie? UTo 3acTaBiseT Bac CUUTATh, UYTO
BbI BOOOIII€ UMEETE 3TO OTHOLIEHHE U ATH YyBCTBa?

2. YKaxxuTe Mo MIKajie OT OJHOTO J0 JIECSITH, HACKOJIBKO YCEpAHO BBl paboTaau B 3TOH KO-
MaHJIe 1 HACKOJIbKO aKTHBHO BBl y4aCTBOBAJIM B €€ BUAAX JedATeabHOCTU. [loscHUTE MpUYNHbI Ta-
KOT'0 YPOBHS BAIlIErO y4acTHsl.

3. Kakum oOpa3om 3Ta KoMaH/1a cooOliaia CBOU OKUIaHMs B OTHOILIEHUH ITOKa3areseil Ba-
el paboThl M KaK OHAa OTCJIEKMBAJIA 3TH MOKA3aTeNu U OLEHMBaJa, B KaKOW Mepe Bbl yJOBIETBO-
psinu ee oxxunanusa? [lomydanu i BbI GoJiee BRICOKOE BO3HArpakJeHHe, Korja padboTaiu Ha Oojee



BBICOKOM ypoBHE? UTO MPOUCXOIUIIO, KOTJAa Pe3yNbTaThl Bamieil paboThl OBUTH HE CTOJb BHICOKU-
MH, KAKUMH OHH JOJIKHEI OBUTH OBITH?

4. B kakoit Mepe KoMaHay 3a00TuII0 Barle Onarononyuue? B uem Beipakanack 3ta 3abota?
CunTaere M BbI, YTO CTEIICHb TOM 3a00ThI OblIa qocTaTouHOMU? [louemMy na nam mouemy HeT?

5. BcriomMHUTE 0 CBOEM HENMOCPEICTBEHHOM pykoBoauTese. Kak Bbl oXapakTepu3oBalu Obl
MOAXOJ] ATOT'O YEJIOBEKa K MEHEDKMEHTY? BiHst 1 3TOT CTHIIP MEHEPKMEHTA Ha Ballle TIOBEICHHUE
Y OTHOIIICHUE K paboTe?

6. BcriomuuTe 0 Ipyrux uieHax KoMaHnbl. Kak uX moBeneHne U OTHOIICHHE K paboTe BIIH-
SUTM Ha Ballle OTHOIICHKE K padoTe 1 Ha Ballld MOKa3aTen?

7. YauTeiBasgs CBOM OTBETHI Ha MPEIBIIYIINE CKAXUTE; KaKHe W3MEHCHHS Bbl BHECIH OBl B
METOJIbI pabOTHI KOMAH/IbI, HCIIOIH3YEMBIE JIJIS YIIPABJICHUS €€ WiCHaAMU?

Tunosoe 3adanue npakmuyeckou HanpagienHocmu Ne 2

1. Onumute 4 3Tana co3nanus 3GHEKTUBHON paboueld koMaHbl. [IpuBeIUTE KOHKPETHBIE TIPUME-
pBL.

2. OxapakTepu3yiTe TUIIBI KOMaH/] (MOKHO MPUBECTHU JII0OYIO Kiaccudukauio, 0au3kyro Bam. Ho
BA)KHO, 4TOO OHA BBIpa)kaja JIOTUKY CTAaHOBJICHHSI KOMaHJbl KaK COBOKYITHOTO CYOBEKTa ACSTeNb-
HOCTH).

3. [lepeuncnure TpeboBaHUS K (GOPMYIUPOBKE MUCCHH KOMAH/bI U OIMMCAHUIO CTPATETHH, ITO3BO-
JISIOLIUE OLICHUBATh MX KaK PealibHYI0 CTPATErHUeCcKYIO 33/1auy KOMaHIHON paOOThl U aleKBaTHYIO
MporpamMMmy ee TOCTHKEHUS (Ha IPUMEPE KOHKPETHOTO MPETTPUSATHS)

Baagers HaBBIKaMH / ONIBIT JeATEILHOCTH

CAMOCMOSIMENbHO pa3pabamvléaem, ¢ y4emom Cheyupuku 3a0ay cmpame2uieckKo20 pa3eumus
KOHKPEemHOU Op2aHu3ayuu, nOJIHOMACUMAOHble NPOSPAMMbL NO CO30AHUIO PEdibHO (PYHKYUOHAIb-
HbIX KOMAHO

3agaHus AJ151 OlleHMBAHUS Pe3yJILTATOB 00yueHHs] B BH/ie HABBIKOB/ ONbITA JesiTeJIb-
HOCTH

Tunosoe 3a0anue Ne 1 Keiic-ctaan: «OueHka KOMMYHUKATHBHBIX CIIOCOOHOCTEN MeHe-
nxepa». Pabora B komane

O6ocHoBanue TeMbl cuTyanuu Jr000i pyKkoBOIUTENb 3HAUUTEIBHYIO YaCTh CBOETO paboue-
r0 BPEMEHH TPaTUT Ha jenoBoe olmieHue. [ToaToMy BaxxHBIM MpodecCHOHATBHBIM KaueCTBOM SIB-
JII€TCA YMEHUE MO/IEPKUBATh OTHOIIEHUE C JIFOJIbMU HE3aBUCUMO OT JIUYHBIX IPUCTPACTHUH.

PykoBoauTens J0MKEH KOHTPOJIUPOBATH CBOE MOBENIEHHUE, YTOOBI HETAaTUBHOE BOCIIPHUSTHE
KOro-1100 He BIUSUIO OTPHUIIATEIIFHO HA €r0 B3aWMOOTHOIIEHUS C MOAYMHEHHBIMU B IIEJIOM, a TO-
JIO)KUTEIIbHOE — SBJISUIOCH JTOTIOJIHUTEIBHBIM CTUMYJIOM TOBBIMICHUS] aKTHBHOCTH BCETO KOJUICK-
tuBa. [Ipeanaraemasi cuTyalus, ¢ OJHON CTOPOHBI, CIIOCOOCTBYEM DPa3BUTUI0 KOMMYHUKATHBHBIX
CIIOCOOHOCTEH YeIoBeKa, a ¢ JAPYrod — MO3BOJSET OIEHUTHh WX BO3MOKHOCTH Ha CETOIHSIIITHHUI
JIEHb.

[enn n3ydeHus cuTyanuu

1. OBnageHre HaBBIKAMHM KOJUJIEKTUBHON PaOOTHI, TPEHUHT AENOBOTO OOIIEHHUS, BEICHUS
JVCKYCCUI U IPUHATHUS PELICHUM.

2. BeIsiBlIeHHE pa3NIUYHBIX TOUEK 3PEHUS Ha MOCTaBJICHHYIO MPOOIeMy U MyTH €€ paspeliie-
HUSL.

3.IIpoBepka ypoBHS KOMMYHUKATUBHBIX CIIOCOOHOCTEH CITyIIaTesei.

4. TpeHnpoBKa HaBbIKA AHATUTUYECKOTO MBIIIJICHUS, CBSI3aHHOTO C CUCTEMHBIM TTOJIXOJ0M K
PENICHUIO YIPaBIEHYECKUX MPOOIIEeM.

Xapaktepuctruka mpoOJeMHON cuTyaruu Poccrio 9acTo Ha3bIBaIOT CHIPHEBBIM MPUAATKOM
3amana. 9To 00yCIOBICHO TEM, YTO MBI OOJIbIIE TPO/IaeM ChIphE, & He TOTOBBIM MpoaykT. Hampu-
Mep, TipojiaeM SmoHuu Jiec, a BRIroaHee (B IBa-TpU pas3a) MPoJaBaTh JOCKH, OMWIKH, COOpaHHBIC B
MAaKeT, a ellle JIydIlle — IUTOBbIE 1oMa, MeOenb U T. 1. To ke caMoe MBI JeflaeM C 30JI0TOM — pac-
MJIAYMBAEMCs 32 HAIU JIOJTH 30J0ThIMU ciiuTKamu! [loueMy 3TH CIMTKH HE TiepepadaThIBArOTCs?



[Touemy He TPOAAIOTCS IOBETUPHBIC U3ENUA? Y HAC HEJOCTATOYHO MOITHOCTEH /I TIyOOKOil Te-
pepaboTKu HEPTH, TO3TOMY MBI B OCHOBHOM IIPOJIa€M €€ B CHIPOM BHUJE, 3aKyNaeM 3a I'paHUIEeH
CMa30YHbIC Macjia ¥ IUIaTHM 3a 3TO BaIOTy. Pa3Be Ha BaIOTY, MONYYCHHYIO OT MPOJaKu HeTH,
HeJlb3s1 OBLIO NOCTPOUTH JECATKH 3aBOJIOB IO ee nepepaborke? M3-3a OTCYTCTBUS CEpBUCHOIO 00-
CIy’)KUBAaHHUSI HEKOTOpPbIC BUJbI MOCTABIIEMBIX 3a PYyOeX HW3IeNuii, Mbl BBIHYXKACHBI IPOJaBaTh
HaMHOT'O JIeIIEBIIE.

AHajoruyHas KapTUHA B OTHOLLEHUM HEKOTOPBIX MapOK OTeueCTBEHHBIX yacoB. [Ipekpac-
HBbI€ 110 KAYECTBY YaCOBbIE MEXAHU3MBbI, HO C HU3KUM YPOBHEM Ju3aiiHa 3aKynarT (GUpPMbI MHOTHX
CTpaH, MCHSIIOT B HUX KOpITyc u udepOsaT u mepenpoaaroT yxe mo 0osee BeICOKO# 1ieHe. [Topsimok
pa3pabOTKU CUTyalluu

BHUMAaTEenpHO M3YUUTh M3JI0KEHHBIE TOUYKH 3pEHUS U CPOPMYIUPOBATH YETHIPE OTBETA HA
BOIPOC:

«ITouemy 310 nemaercs (J1eaanoce)?».

Pa6oTa B komaH1ax:

a) KaXJblil YYaCTHUK OLICHUBAET CUTYAlIMIO M CAMOCTOSTENBHO OTBeuaeT Ha Borpoc: «llo-
gemy?» OTBETHI CleyeT 3alluChIBaTh Ha OTAEIbHOM JjucTe. OHM JTOJKHBI COOTBETCTBOBAThH IMC-
KpeTHO# (popme (oHO-1Ba CII0BA);

0) pyKOBOAMTEIb KOMaH 1kl COOMPAET JIUCTHI C OTBETAMH U HAUMHAET OOCYX/ICHUE;

B) B pe3yibTare 00CyXJIeHUs1 OTOUPAIOT TPU-UETHIPE OTBETA.

PykoBoauTenn koMaHA JOKJIaAbIBalOT 00 uTorax pabotsl. JlaeT oleHKYy paboThl KaXKaoro
yrieHa koMaHsl 1o [llkane onenok (Tabm.). B o0cykeHnn 10KJIaA0B U MPUHATHH PELIICHUN y4acT-
BYIOT BC€ CITyILIATEIIH.

Tabmuna - [lkana onleHKH yqyacTHUKA KOMaHIHOH paboThI

1. YMenue yoexxaathb 987654321 Heymenune yoexxaatb

2. CrtocoOHOCTh K COTPYAHUYECTBY 987654321 HecnocoOHOCTB K COTPYTHUYECTBY

3. CaMOKOHTpOJIb 987654321 HecnepxanHocTh

4. YMeHue BIaJieTb PeYbIo 987654321 HeymeHune BnageTs pedbto

5. CnoBapHBIii 3armac 987654321 HenocraTounsrtii 3anac cioB Heymenue
CJIyIIaTh coOeceTHUKa

6. YMeHue ciymartb cobeceJHuKa 987654321 OTCyTCTBHE TBOPUYECKOTO MBIIIIJICHHS

7. CnocobHOCT K  TBOPUECKOMY 987654321 HeymeHnne aprymMeHTHpOBaTh CBOU BBI-

MBIIIJICHHUIO BOJBI

8. VYMeHue apryMeHTHpOBaTh CBOH 987654321 HeymeHnne aprymMeHTHpOBaTh CBOU BBI-

BBIBObI BOJIbI

9. DTUYHOCTH NOBEACHUS 987654321 HestuyHocTh OBEACHUS

Tunosoe 3adanue Ne 2. Jlenopas urpa «lIlyreniecTBre Ha BO3yIITHOM IIape

Llenp nemoBOi UTpbl: AaTh BO3MOXKHOCTh HAONIOJATh B TPYIIE MPOLECCH, TPOUCXOIAIINE
IIpU 00CYX/IEHNUHU U MPUHATUU KOJIJIEKTUBHOTO PELIEHMSI, OIIPECIICHUS POJIN B KOMaH/IE.

Bpewms nposenenust 30 MUHYT.

[Topsnok npoBeneHus

1. Ilpeanoxkute ydyacTHMKaM UIpbl BbIOpaTh ceOe mpodeccuto: Bpay, WHKEHEP, YUUTEb,
XYJIOXHUK, U T.J1. OHOTO CTyJIeHTa MONPOCUTE OBITh HAOIO1aTETIEM.

2. Bcem ydacTHUKaM MIpbl pEAsIaraeTcs MpeACcTaBUTh, YTO OHM OKAa3aJIUCh YJIEHAMM OJIHO-
ro SKMIaXka Ha Bo3ayurHoM mape. [llap HaunHaeT nmagath 1 0cTa€Tcsl COBCEM HEMHOTO 10 TOTO MO-
MEHTa, KOorjia oH ymaaér B mMope. UToObI 3TOro He MPOM30IIO0, KTO-TO JOJDKEH BBHINPBITHYTH U3
KOp3uHBL. [TapanrroToB U criacaTeNbHBIX KUJIETOB HA .... MEHBIIIE, YEM WICHOB HKUIaXKa.

3. Komannaa 1omKHa NPUHATH PEIIEHUE O TOM, KTO MPBITHET U3 KOP3UHBI, UCXOAS U3 TOTO,
KTO U3 HUX OyJIeT MEeHee MO0JIe3€H, €CJIM BO3AYIIHBIN Iap MPU3eMIIUTCS Ha HEOOUTAEeMBbIil OCTPOB.




4. Ilocne 3aBepIIeHUs] TUCKYCCUH MPOUCXOTUT OLIEHKA pabOThI TPYIIBL: 3KCIEPT JAOKIa bl
BAeT CBOU HAOJIIOJEHMS O XOJ€ AUCKYCCHU: MCIIOJIb30BaHUE BECKUX JIOBO/IOB, apI'yMEHTOB B 3alllM-
Ty «CBO€H mpoeccun», yMEHUE BBICIYIIATh IPYT APYyra, «aBTOPUTAPHBIE MAaHEPHD» U T.JI.

5. [lanee cuTyanus IOBTOPSAETCS: IIap BHOBb CHMIKAETCS, KTO-TO JOJDKEH BBIIPBITHYTh. U
TaK [TOBTOPSIETCS, I0Ka Ha BO3/AYIIHOM IlIape OCTaHETCs 2 YeloBeKa.

AHaJIU3 UTpHI.

KoMmMmeHTapuu k urpe JlaHHOE yIpa)KHEHHE «IIPOUIPHIBAECT CUTYALUIO», C KOTOPOU CTAJIKH-
BAeTCsl MEHEKep JIF00Oro ypOBHs BO BPEMs COKpAILleHHs 1ITATa.

OueHoYHBIE CPEICTBA 3AKPHITOI0 U OTKPHITOIO THUIA /IS LeJiell TeKylero KOHTPOoJIsi U
NMPOMEKYTOYHOM aTTeCTAIUN

YK - 3 Cnocooen opzanuzosevieamov u pykoeooums paoomoii KOMaHObl, 8blpadamuvléds KOMAHO-
HYI0 cmpamezuio 071 00CMUICeHUsL NOCMABICHHOIL Uelu
YK-3.1 Opeanuzyem u pyxosooum pabomoui Komarowl

3aoanus 3axkpvimozo muna

1. [lepeuncauTe FTANbBI (KH3HEHHOT0 IHKJIA KOMAH/IbI:

a) popmupoBaHue, MTOPM, HOPMHPOBaHUE, paboTa, pacopMUpOBaHUE;
0) popMupoBanue, IMTOPM, HOpMUPOBAHHUE, PabOTa;

B) CTAaHOBJICHHE, pab0Ta, KOHTPOJIb;

I') CTAHOBJICHUE, Pab0Ta, KOHTPOJIb, YIAJIOK.

Ipasunvuwiti omeem: a

2.00ueii A1 MIKOJ HAYYHOT0 YIIPAaBJIeHUs M AAMUHUCTPATHUBHOI SIBJISIeTCS Ues:
a) palMoOHAIU3Ma;

') HHCTUTYLMOHAIIN3MA;

0) MHANBUAYAIN3MA;

1) ONITUMH3MA.

Ipasunvhwiti omseem: a

3. XpOHOJIOTHYECKH WHIKOJbI YIPABJICHHS MOIYT ObITh NPEACTABJCHbI B CJEAYHIOIIEM
nopsiike:

l1KOIa Hay4YHOTO YIIPaBJICHHUS

2)1IKoJ1a KOJIMYECTBEHHBIX METOIOB

3)1mKoIa 4YeI0BeYeCKUX OTHOLICHUN U MOBEIEHYECKUX HayK

4)xnaccuyeckas (aIMUHUCTPATUBHAs) ILIKOJIA YIIPABICHUS

Ilpasunvnuiti omeem:1,4,3,2

4. IlepconaJ opranusanum - 3TO:

a)COBOKYITHOCTb PAOOTHUKOB OpraHU3AINH, 00bEIMHEHHBIX B CIICIIUATN3UPOBAHHBIC CITY>KObI

0) BbIIeNIeHNE PAOOTHUKOB 110 COLMAIBHO — JIEeMOTpapUuecKuM rpynmnam

B) COBOKYTHOCTb OTJIEJIbHBIX JIUI pA0OTHUKOB, OOBbEIMHEHHBIX 110 KAKOMY - JIN0O NMPU3HAKY

I') JUYHBIA COCTaB OpraHU3alMM, padOTAIONIMKA MO HaliMy M OOJIaJaroIIui OINpeaesIeHHBIMU
MpU3HaKaMU

IIpasunvuviti omeem: 2

5. KoHTpoJIb 10 NPU3HAKY BpEMEHHU pelleHusl 3a/1a4:
a) [IpenBapuTenbHBIN KOHTPOJIB;

6) Texymuii KOHTPOJIb;

B) 3aKJIFOUUTENIbHBIN KOHTPOJIb;



r) BHeumnuii KOHTpoJIb;
IIpasunvnulii omeem: a,0,6

3adanus omkpwimozo muna

1. BoabIMIUHCTBO JII0/lell HEO0OX0AUMO NMPHUHYKIATH K padoTe U MOCTOSSHHO KOHTPOJIH-
POBaTh M cpelHeMY YeJI0BeKY MPHCYIIAa HeNPHs3Hb K padoTe U cTpeMJ/IeHHe ee, 110 BO3MOK-
HOCTH, U30erathb - Teopus X

Tlpasunvnwviii omeem: [ly2naca Maxl pecopa

2.Coranacno mojaeau Iloprepa-Jloy/jiepa 1ocTUrHyThIE pe3yJbTaThl 3aBUCAT 0T (3
0TBETA)

Ilpasunvroviti omeem: NPULOANCEHHLIX PAOOMHUKOM YCUIUU, CNOCOOHOCMel COMPYOHUKA U
XapaxkmepHuvlx ocobennocmeti pabomHuKa

3. CorjiacHO TeOpUH MEHEIKMEHTA BePOSITHOCTh KOH(JIHMKTOB NMPH BHEIPEHUN H3Me-
HEeHUii BO3pacTaeT NPH TAKUX OPTraHNU3ALMOHHBIX YCIOBHAX.

Ilpasunvnviti omeem: KOHCEPEAMUBHOCMb PAOOMHUKOS, HeOOCMAMOK pecypcos OJisl 0Cy-
wecmeieHus UsMeHeHUll U HenpasuibHas NoCc1e008amelbHOCb OP2AHUZAYUUOHHBIX OeliCEULl

4. llonsitue «cnosib30BaHue TPYAOBBIX PECYPCOB)» HCIOJIb3yeTCs KOrAa
Ilpasunvnviti omeem. paccmampusarom pabomaiowux Kax o00e31uUdeHHble «Pecypcbly,
HapasHe ¢ pecypcamu MamepuaibHbIMuU, QUHAHCOBLIMU U OPYUMU

5. Konnenuus ynpasJ/ieHusl YeJI0Be4eCKMMH pPecypcamMu MoApa3yMeBaeT UTo
Ilpasunvnviti omeem: uenosex paccmampusaemcs He KaK 00JIHCHOCMb (JleMeHm CIMpyYKmy-
Ppbl), a Kak He80300HO8IAeMbllL pecypc

6. Ilox HaBBIKAMHU IPYNIIOBOI Pa00THI MOHUMAKOT: HABBIKU 3(P(PEeKTHBHOrO 001IICHHUS,
pelieHure NpodJjieM U MPUHATHE PelieHUil, TOCTUKEHUE COrJIacus (KOHCEHCYCa); HABBIKH 00-
PATHOM CBSI3U, MJIM HABBIKH ___ KPUTHKH.

IIpasunvroiti omeem: KOHCMPYKMUBHOU

7. TOCTOSIHHO [eiiCTBYIOIIAsl CHCTEeMAa TPEHUHTOBbIX, TECTOBbIX U HH(OPMALMOH-
HO-aHAJIUTHYECKNUX MepONnpHUATHH, 00ecnevYnMBAIIAA IMATHOCTHKY COCTOSIHMS KOMAaH/bI,
NMOJIEPKKY ee KU3HeCTOCOOHOCTH U P (PeKTUBHOI AeATETbHOCTH HA NMPOTAKEHUU BCEro Ime-
pHoa CylIeCTBOBAHUS KOMAH/bI.

IIpasunvHolil omeem: MoHumopume s¢hghekmusnocmu 0esmenbHoCmuy KOMAaHoObl

8.  cremeHb o0uieil U cnienquaJabHONH NMpodecCHOHATBHONH MOATOTOBKU PadOTHHKA,
o0J1agaonero He00X0AMMbIMH 3HAHUSIMHM, YMEHHEM M HABBIKAMMU /IJIsl BBINOJHECHHUS OIpe/e-
JIEHHBIX BUJIOB padoT

Ilpasunvnwiti omeem:kearupuxayus

9.K0/l/IeKTUBHBIM MOKHO Ha3BaTh ____ CTHJIb YNPaBJICHHUsI, IPH KOTOPOM yIPaBJICH-
yecKHe pelieHdsl IPUHUMAKOTCH Ha OCHOBe 00cy:KIeHHUsl NPo0JieMbl, y4eTa MHEHUH U MHHUIU-
aTHB COTPYAHHMKOB, a2 BbINOJHEHHE NIPUHATHIX PELICHH KOHTPOJIMPYeTCs H PYKOBOAUTEJIeM,
U CAMHMH COTPYIHUKAMU

IIpasunvubiti omeem: demokpamuiecKuu

10. - 3TO PallHOHAJILHOE paclpee/ieHHe PA00THHKOB OPraHU3AIUH 10 CTPYKTYP-
HBIM MMOAPa3aCJICHUAM, YIaCTKaM, paﬁoan MeCTaM B COOTBETCTBUMU C le/lHﬂTOﬁ B OpraHm-



3allMd CHCTEMOHl pa3jesieHHsl U KOONepauuu TPyda, ¢ OJHOW CTOPOHBI, M CIOCOOHOCTSIMH,
Ncuxo(pu3noJ0rn4ecKUMH M 1eJ10BBIMH Ka4ecTBaMH PAa00THHKOB, OTBEYal0LIUM TpeOOBaHH-
SIM COlepP KAHMSA BbINOJIHAEMOI padoThl, C APYroil CTOPOHBI.

Ipasunvuviti omeem: noobop u paccmanosKa nepconand

11. AHanu3upys JejleripoBaHue JIMePCKUX MOJHOMOYHNI B KOMAaH/e, MOKHO yTBep-
K1aTh, YTO B CJIy4ae eCJd KOHTPOJb HAJl CUTyalueil U Ha/l JJIIbMHU BBICOKHIA, a 1ejiernpoBa-
HHUE JIUJEPCKUX MOJHOMOYHMIA He MpakTHKyeTcsl (PYKOBOAUTENb BCe peliaeT cam), — UMeeT
MecTo

Ilpasunvroiii omeem: decnomus

12 - 310 mpouecc conpsikeHUs 1eJieil KOMIAHUM U eJieii padoTHUKA /1J1s1 HauboJiee
MOJIHOTO Y/IOBJIETBOPEHUsI MOTPeOHOCTel 000UX, Mpouecc modyxaeHus cedsi U APYrux K jes-
TEJLHOCTH AJIS JOCTHKEHHUS O0IIHUX IeJIei.

Ipasunvnviti omeem:momugayus nepcouala

13. _ -BeJMYMHA MPHUPOCTA YCHEMIHOCTH KOMAaH/bI IO CJeIYIOIIUM MOKA3aTeIsIM:
cTadWIbHOE IOCTHKEHHE 32IaHHOI0 Pe3yJibTaTa B YCTAHOBJICHHBIN CPOK; CTA0MJIbHBIA ypo-
BeHb KavyecTBa padorT.

Ilpasunvroviii omeem: 3¢hghexmuernocms dessmenbHOCMU KOMAHObL

14. CoBOKYNHOCTh BCe€X 4YeJIOBEYECKHX PecypcoB, KOTOPbIMHU 00JIa/1aeT OpraHu3amusi
— 3TO
Ilpasunvuviti omeem: nepcouan

15. KaapoBasi mporpaMMa pa3BHTHS MePCOHAJIA, OPHEHTHPOBAHHAS HA mepegadvy Ho-
BBIX 3HAHUI 10 Ba)KHBIM /IS OPTraHU3AIMH HATIPABJIEHUSIM, YMEHHUIi pa3pemiaTb KOHKPeTHbIE
MPOM3BO/ICTBEHHbIE CUTYAIlHHN W ONBITA MOBeJeHNsI B MPO(ecCHOHATBHO 3HAYNMBIX CHTYallH-
X —ITO0
IIpasunvuviii omeem: oOyueHue nepcounana

YK - 3.2 Buipabamuieaem komanonyto cmpameuro 05t 00CMUMCEHUs. NOCMABLEeHHOU Yeau

3aoanus 3axpvimozo muna

1. JIniepcTBO B TEOPUH MEHEIKMEHTA MOKHO ONpPeIeJMTh KaK...
a) nobeny B KOHQIIMKTE;

0) ycnoBusi GYHKIIMOHUPOBAHUS OpTraHU3AINH;

B) pa3Mmep 3apabOTHOMN MIaThl PYKOBOJIUTEIS;

T') CHOCOOHOCTH OKa3bIBaTh BIUSHIE HA IUYHOCTD M TPYIIITBI JIFOACH.
Ipasunvuwiti omeem: 2

2. Ha npakTHKe 10/i TePMUHOM JIHJAEPCTBO Yallle Bcero nojapasymMeBaloT JUAepcTBO
a) HeopMalIbHOE;

0) bopmanpHOE;

B) IECTPYKTUBHOE;

I') Xapu3MaTUYeCKOe;

IIpasunvroiti omeem: a

3.CTub pyKOBOJACTBA COOTBETCTBEHHO:
1) aBTOpUTApHBIIT
2) TeMOKpaTHYECKUI



3)nubepanbHbIii
a)TIOITYCTUTEThCKHMA
0)IMpEKTUBHBIN
B)KOJUICTHATIbHBIN

Ilpasunvnuiti omeem: 1-6,2-6,3-a

3. ATpuOyTOM aBTOPHUTAPHOIO CTWJIA YIIPABJICHHUS SBJISCTCH. ..
a) JleneHnTpanu3anus MoIHOMOYUH

0) [IpeoGnaganne HePOPMATHLHBIX KOMMYHUKAIHHA

B) IHUIIMaTUBHOCTH

r) JlupexTuBHOCTD

Ilpasunvrwviii omeem: 2

4. K npeanochblUIKaM CIUIOYEHHOCTH B KOMAaH/Ie MOKHO OTHECTH ...
a) BpakJ1IeOHbIC OTHOIICHUS;

0) Hasmuue oOIIel TEPPUTOPHH;

B) COBMECTUMOCTb;

') COBMECTHYIO JICATEIILHOCTh

Ipasunvuviti omeem: 8, 2

5.CHHOHMMOM KOMaH/1000pa30BaHUs B TPEHEPCKOil MPaKTHKe sIBJIsSIETCS ...
a) KOY4HUHT

0) rpynnupoBaHue

B) UHTEPBEHIIUS

') TAMOWJITUHT

Ilpasunvnoiii omeem: 8; 2

3aoanus OomKpsvlmoeco muna

1.Bbicokasi CO3HATEJBHOCTb, BBICOKHH CAMOKOHTPOJb, AAJbHOBHIHOCTb, XOpPOIIAs
CIMOCOOHOCTD K NPHUHATHIO PellIeHU, MPOOMBHANA CIIOCOOHOCTB-___

IIpasunvrviii omeem: TpeOOBAHUS K aBTOPUTAPHO YIPABIIAIOIIEMY PYKOBOIUTENIO:

2. A)IMI/IHI/ICTpaTI/IBHbIe METO/bI YIIPABJICHUS OCHOBLIBAIOTCH
Hpaewszblﬁ omeent. Ha 3aKOHOAATCJIIbHBIX U HOPMATUBHBIX dKTaX

3. I'pynna, KoTopoii mpenocTaBsieTcsl CylleCTBEHHAs] aBTOHOMHUSI U KOTOpasi HeceT
MOJIHYI0 OTBETCTBEHHOCTDH 32 MOBeJeHHe CBOUX YJIEHOB U Pe3yJbTaThl JesiTeIbHOCTH, HA3bI-
BaeTcsd

IIpasunvHolii omeem: camoynpasiiieMas KOMaHza

4. ""VYkioHeHue' Kak crnoco0 paspemieHUs MeKJIMYHOCTHBIX KOH()IMKTOB MOApa3yMe-
BaeT

Ipasunvroviti omeem: GopmupoBaHue y paOOTHHUKOB MHEHHMsI, UYTO JHOO0OM KOHQIUKT s
HUX HEBBITOJICH

\

5. "IIpunyxnenue'" Kak cnocod paspemieHUs] MeKJIUYHOCTHBIX KOH(INKTOB moapasy-
MeBaeT

Ilpasunvubiti omeem: CUIOBOE MOJIABICHUE OAHOM U3 CTOPOH B KOH(IUKTE

6. - €€ HOPMbI, IPUHIHUIIBI, IPpaBUJIA }KU3HECACATCJIbHOCTH
Hpa@u]lebllz omeen. YyeHHocmu KOMAHObI



7. Ilepeaaua gpyromy JuIly WJIH 3BeHY CHCTeMbl YIIPpaBJeHHUs HPaBa NPUHATHUS U pea-
JIN3AIUM YIIPABJIEHYECKUX pelleHuii — 3TO
Tlpasunvroiii omeem: denecuposariue NOIHOMOYUL

8. I'pynna padoTHUKOB, 00beIMHEHHAs] BOKPYT JIHjAepa sl JOCTHXKEHHsI OOIIMX Iie-
Jieil, Ha/IeJIeHHBIX OMpe/le/IeHHBIMHM YIIPABJIeHYeCKMMH MOJHOMOYMSAMH, 30HAMHU OTBETCTBEH-
HOCTH M POJIeBBIMU (PYHKIMAMH — ITO

Ilpasunvhuiti omeem: komanoa

9. CTHJIb YIIPaBJIeHHS - MpeAnoJjiaraeT MUHUMAJIbHOE Y4acTHEe PYKOBOIMTE/IsSI B
yIpaBJIeHHU KOJJIEKTHBOM
Ilpasunvrwviti omeem: 1ubepanbHwlll

10. IHotHOMOYMSI, TepeaBaeMble HENMOCPEACTBEHHO 0T HAYAJIbHUKA K MOA4YMHEHHOMY,
00J1a1as1 KOTOPLIMH, PA0OTHUK MOKeT B OrOBOPEHHBIX paMKax 0e3 COrjiacoBaHUsl C Helo-
CPeJACTBEHHBIM HA4YaJIbCTBOM NPUHUMATH PellleHUsI OTHOCHTEIbHO NMepPeIaHHbIX B €ro pacno-
pPsizKeHHe pecypcoB_

Ilpasunvhoiii omeem: nuHetinvie

11.0nTuMaNbHOE KOJIMYECTBO MOAYMHEHHBIX, HEMOCPEICTBEHHO 3AMKHYTBHIX HA PYKO-
BOJIUTEJIS.
Ipasunvnviti omeem: Hopma ynpasnsemocmu

12.YnpaBieH4yeckoe pelieHHe, NpeIHA3HAYeHHOE [JIsl peajiM3allMd CTPATeruu WJIH
pelieHNsl BOBHUKIIEH Mpo0/jieMbl B KOHKPETHOM YIIPABJICHYECKOH CUTYalMu
lpasunvnviti omeem: onepamusHoe peuienue

13. KOHTPOJIb - NoJIy4YeHHe  00padoTka HH(pOpManuu 0 peaau3alli CTPaTernu,
BbISIBJICHHE OTKJIOHCHHH W AHAJIW3 NPHYMH, BHI3BABIINX TAaKHE OTKJIOHEHHs, a TaKKe HX
OlleHKA U NMPHUHSATHE PelIeH!s] 0 KOPPEeKTHPYIOLEeM BO31eHCTBUH

IIpasunvrviti omeem: cmpamecudeckuu

14. KommuiiekcHoe pelieHHe, IPMHUMaeMoOe B YCJIOBHAX HeONpeleJeHHOCTH MeHelxKe-
PaMM BbICLIET0 YPOBHS YIPAaBJIeHHs, HANIPABJIEHHOE HA PeaJu3aluI0 CTPaTernyecKux LeJei
OPraHU3alMy B paMKax NPUHATON CTPaTeruu — 310

IIpasunvrviii omeem. cmpame2uieckoe peuieHue

15./lejieHne KOJIJIEKTHBA 10 YYACTHIO COTPYJIHUKOB B TBOPYECKOM Ipolecce Ha Mpo-
U3BO/JICTBE, KOMMYHUKAIIHOHHBIM M MOBEAEHYECKHM POJIAM
IIpasunvhuliii omeem: ponesas cmpykmypa

5.4 MeTroanuecKkue MaTepuaJibl, onpeae/siionme npoueaypbl OleHUBAHUS 3HAHUM,
YMEHHUIi, HABBIKOB U (MJIH) ONBITA 1eATeJIbHOCTH, XapAKTEePHU3YIOIIHMX ITanbl (()OPMUPOBAHUS
KOMIIeTeHIMH

OneHka 3HaHUM, YMEHHM, HaBbIKa U (WJIM) OMBITA JEATEIBHOCTH, XapaKTEPU3YIOLIUX 3TaIlbl
(dbopMHUpOBaHHS KOMIETEHIUI MO AUCUMIUIMHE MPOBOIUTCA B (pOpPME TEKYIIEro KOHTPOJS U Mpo-
MEKYTOYHOM aTTECTAINH.

Texymuii KOHTPOJIb IPOBOAUTCS B TEUEHUE CEMECTPA C LIEJIBIO ONPEIEICHNs YPOBHS YCBOE-
HUs o0ydaromMMHucs 3HaHUM, GOPMUPOBAHUSA YMEHHUH, HaBBIKOB M (WJIM) OMbITA AESTEIbHOCTH,



CBOEBPEMEHHOTO BBISIBIICHUS MIPEIOIaBaTEeIeM HEOCTATKOB B MOJATOTOBKE OOYUYAIOIIMXCS U MIPHHSI-
THS HEOOXOJIUMBIX Mep MO €€ KOPPEKTUPOBKE, a TaK e ISl COBEPIIEHCTBOBAHUS METOAMKHU 00Y-
YeHUs1, OpraHu3auy y4eOHoi paboThl M OKa3aHUs 00YJArOIIUMCS UHIMBHYaTIbHONW TOMOIIH.

K Tekymemy KOHTpPOIIIO OTHOCATCS MPOBEPKA 3HAHUN, YMEHUH, HABBIKOB 00yUYaOIIUXCSI:

- Ha 3aHATHAX (OIIPOC, pEeILCHUE 3a1ay, JeI0Basi Urpa, KpyIrJiblid CTOJI, TECTUPOBAHUE (TMCBMEHHOE
WIN KOMITBIOTEPHOE), OTBETHI (ITMChMEHHbBIE WIIM YCTHBIC) Ha TEOPETUYECKUE BOIPOCHI, pellIeHUE MpakK-
THYECKHX 33/1a4 1 BBITOJTHEHNE 3a/IJaHUH HA IPAKTUUECKOM 3aHATHH, BHITIOJTHEHUE KOHTPOJILHBIX padoT;

- 110 pe3y/bTaTaM BbINOJIHEHUS MHIMBUYaIbHBIX 3aaHHI;

- 110 pe3yJIbTaTaM IIPOBEPKU KaueCTBa KOHCIIEKTOB JIEKLIUH, pad0ounX TETpajeil 1 MHBIX MaTe-

pHAaJOB;

- 110 pe3yJbTaTaM OT4YeTa 00Y4AIOIIMXCS B X0/1€ MHAUBUAYAJIbHON KOHCYJIbTAIlMM MIPENo1aBa-
TeJsl, IPOBOJUMOM B YaChl CAMOCTOSITEIbHON pabOThI, 10 UMEIOIIMMCS 330JKEHHOCTSIM.
Ha mepBbIX 3aHATHSX NMPENoAaBaTeNb BBAAET CTyACHTaM IpadUK KOHTPOJIBHBIX MEPONpHs-

TUN TEKYIEro KOHTPOJIA.

I'PA®UK KOHTPOJBHBIX MEPONIPUATHH TEKYLIEr0 KOHTPOJISI
10 AUCHUIIHHE

Mecsii po-
DopMa KOHTPOJIbHOIO np
®opmu- | Unaukatop | Jtan ¢op- BeJeHUS KOH-
Ne 1 HaumeHOBaHMe Te- MeponpusaTHs (TecT, KOH-
pyemMasi |I0CTHKEHHsI| MHPOBAHHS TPOJILHOTO Me-
MbI KOHTPOJILHOI0 Mepo- TpoJibHasi padoTa, ycT-
KOMIIe- | KOMIIETEH- | KOMIIETEeH- » ponpusiTUst
NpUSATHS HBIii 0MPOC, KOJJIOKBHYM,
TeHUHs 1107074 107001 Ounas ¢gopma /
J1eJIOBAsi UT'Pa U T.I1.)
3a04Has
Tema 1. VK-3.1 | 5Tan Orenka npaBibHOCTH BhI-|CCHTAOPB/1  3a-
Meroponoruueckue oc-| VYK-3 VK 3'2 Il aran TOJHEHNS TECTOBbIX 3aja-|HATUE
HOBBI MEHEKMEHTA ' Il 5ran HHil, HaITICaHUE JOKJIaaa
Tema 2. | aTan CCH-
OO0mast KOHIIETIITHS Il oran OlleHKa MPaBUIBHOCTH BBI- TA0pH/ 13aHsTHE
MEHEIKMCHTA VK-31 I sran IIOJIHEHUS JIOTUYECKUX W
opraam3arnuu. Metoner | YK-3 VK 3'2 TECTOBBIX 3ajIaHuUii, KeiCOoB
aHaIM3a BHyTPEHHEH U ' M CUTYallMOHHBIX 3ajad,
BHeIHHeﬁ CpGI[I)I HaIllMCaHHUEC OOKJIada
OpraHu3aluu.
Tema 3. | sTan OueHka MpaBUIbHOCTH BbI- |OKTSIOpH/ 2 3a-
Opranuzanus u Il oran MIOJIHEHH JIOTUYECKUX U |HATHE
yIIpaBJIeHHE 111 >Tam TECTOBBIX 3aJIaHUH, KEHCOB
IIPOM3BOICTBEHHBIM VK -3 VK-3.1 U CUTYyallMOHHBIX 3a/1a4,
- HaIMCaHue JOKIana
MPOLECCOM YK-3.2 . a
OlLIeHKH 110 UTOTaM code-
cenoBaHus;  (pOHTaAIb-
HBIN OIIPOC
Tema 4. | aTan Onenka MpaBUIILHOCTH BHI- |OKTSOpE/ 2 3a-
Brnacte 1 nuaepctso. Il oran TIOJTHCHU JIOTUYECKUX U |HITHE
PyYKOBOIHUTENb B CHCTEME VK -3 YK -3.1 |1l stan TECTOBBIX 3a/laHUMH, KEHCOB
VIIPaBIICHHSL. VK-3.2 Y CUTYyallMOHHBIX 3a/a4,
HaIKCaHKe J0KIaaa
Tema S. | aTan OreHka NpaBUIILHOCTH BbI- |HOSIOpPB/ 3 3aHs-
[Iponiecc npunHsATUA U VK - 3.1 Il oran TIOJIHCHU JIOTUYECKUX U |THE
K- ' TECTOBBIX 3a/IaHNMH, KEHCOB
peanmsanpy  ympaBieH-| Y 3 yK -3.2 [l otan A )

YECKUX PEIICHUU

" CUTYalMOHHBIX 3a/1a4,
HalmrucCaHue JOoKJIaga




NuauBuyaabHbINA ONPOC

Tema 6. | 5Tan OueHKa PaBUIBHOCTH BbI- |[HOSOPB/ 3 3aHs-
Vupasinenue — mepcoHa- Il 5Tan [OJIHEHHUS JIOTHYECKUX U |THe
JIOM OpraHH3allUH. VK -3 YK -3.1 |1l sran TECTOBBIX 3aJaHUi, KEHCOB
Komannoo6paszoBanue YK -3.2 U CUTYallMOHHBIX 3a/a4,

HaIHCaHUEe 0K
KonTponbnas pabora

Tema 7. | sTan OweHKa IpaBHILHOCTH BbI- |1eKaOps/ 4 3a-
MotuBanusi ¥ KOHTPOJIb Il ran IOJIHCHMS JIOTHYCCKUX U | HTHE
TPYZIOBOH fesTenbHOCTH| yiC -3 YK -3.1 |1l stan TECTOBBIX 3aJaHHUii, keiicoB
Ha npeanpuaTuax AITK YK-3.2 n ;2?{3;?;?;};1{;:; ;:f[:q’

Tema 8. | aTan OneHku mo uroram cooe-|nexadps / 4 3a-
Ornenka 3¢ (EKTUBHOCTH Il ran cenoBanus. OrieHKA Tpa-| HIATHE
YIPABICHUA  arponpo-| . . 4 YK-3.1 [lll atan BWIBHOCTH BBINOJHEHUS
MBIIIICHHBIM TIPEANPHUsI- VYK -3.2 TECTOBBIX U CUTYyallMOH-

THEM HBIX 3aJIaHUN, KSHCOB.

KonTponbnas pabora

Yemmuwtit onpoc — naubosee pacnpoCTpaHEHHBIH METOJ KOHTPOJIsS 3HAHUM CTYJIEHTOB,
IIPEAYCMATPUBAIOIINI YPOBEHb OBJIAJICHHUS KOMIIETCHIMAMH, B T. 4. IOJHOTY 3HAHUW TeOpeTUYe-
CKOI'0 KOHTPOJIMPYEMOTr'0 MaTepHalia.

IIpu ycTHOM OIIpoce yCTaHaBIMBAETCs HEIOCPEICTBEHHBIM KOHTAaKT MEXIY IIPerojaBare-
JIEM U CTYJEHTOM, B IPOLIECCE KOTOPOro MpEernoAaBaTesb MOJYy4yaeT HIMPOKHE BO3MOXKHOCTU JUIS
M3yUYeHUS HHIUBHIyaIbHBIX 0COOCHHOCTEH YCBOCHUS CTyICHTaMH Y4eOHOTO MaTepHara.

YCTHBIN OMPOC MO JIUCHUILUIMHE MPOBOJIUTCS Ha OCHOBAHUHM CaMOCTOSATEIbHON pabOTHI CTY-
JICHTA 10 KaXXJ0MY pa3zeiry. Bonpockl IpeIcTaBIeHb! B IUIaHaX JEKIMH 110 AUCIUIUIMHE.

PaznuyaroT ¢ppoHTaNbHBIN, HHANBUAYAIBHBIH 1 KOMOMHUPOBAHHBIN onpoc. @PpoHmanbHulil
OIIPOC MPOBOAMTCSA B (hopMe Oecenbl mpernoaaBarens ¢ rpymnmnoid. OH OpraHMYecKd COYETaeTCs C Mo-
BTOPEHUEM IIPOUJIEHHOTO, SBJIASACH CPEACTBOM [UIS 3aKpEILICHUs 3HAaHWM U ymeHui. Ero nocronH-
CTBO B TOM, YTO B aKTUBHYIO YMCTBEHHYIO paOOTy MOYKHO BOBJI€Yb BCEX CTYAEHTOB Ipymmbl. J{is
ATOTO BOTMPOCHI JOJHKHBI AOMYCKaTh KPaTKyio (hOpMy OTBETa, OBITh JIAKOHUYHBIMU, JIOTHUECKH yBsI-
3aHHBIMH JIPYT C JIPYyrOoM, JaHbl B TAaKOM MOCJIEI0BATEIbHOCTH, YTOObI OTBETHI CTY/IEHTOB B COBO-
KYITHOCTH MOTJIM PacKpbITh CoJiepKaHue paszzena, TeMbl. C momouipio (ppoHTaNbHOro onpoca mnpe-
II0AaBaTENb UMEET BO3MOXKHOCTh IPOBEPUTH BBIIOJIHEHHE CTYIECHTAMH JOMAIIHErO 3aJIaHHUsl, BbI-
SICHUTh TOTOBHOCTB TPYIIIBI K U3yYEHUIO HOBOTO MaTepuala, OnpeaeauTh copMHUpOBaHHOCTH OC-
HOBHBIX IOHATH, YCBOEHHE HOBOTO yueOHOr0 MaTepuana, KOTOPbI TOJNbKO 4TO ObLI pa3oOpaH Ha
3aHATUM. LlenecooOpa3Ho UCIIOIB30BATh (PPOHTANBHBIA ONPOC TaKXKe Mepe]l MPOBEACHUEM MPAKTH-
YecKuX paboT, TaK KaK OH MO3BOJISIET IPOBEPUTH MOATOTOBIEHHOCTh CTYAEHTOB K UX BBIITOJIHEHUIO.

Bonpocel TOMKHBI MMETh MPEUMYIIECTBEHHO IMOUCKOBBIM XapakTep, YTOOBl MOOYXAaTh
CTYJIEHTOB K CAMOCTOSITEJIbHON MBICIUTEIBLHOMN 1EATEIBHOCTH.

Hnousuoyanvuelii onpoc TpeanonaraetT oObsICHEHHE, CBSI3HBIE OTBETHI CTYACHTOB Ha BO-
IIpOC, OTHOCSIIMICA K M3ydaeMOMy y4eOHOMY MarepHuaiy, MO3TOMY OH CIY>KUT BaXXHbIM Cpe]-
CTBOM DPa3BUTHUS PEUH, MAMSITH, MBIIUICHHUS CTyACHTOB. UTOOBI clenaTh TaKyl MPOBEpPKY Oojee
ri1y00KOM, HE0OX0AUMO CTaBUTH IEpel CTYJEHTaAMH BOIIPOCHI, TPEOYIOIINE pa3BEPHYTOr0 OTBETA.

Bormpocs! 11si ”HIUBUYaTbHOTO OMPOCa JOKHBI OBITh YETKUMHU, SICHBIMU, KOHKPETHBIMH,
€MKHUMH, UMETh TPUKJIAIHON XapaKTep, OXBAaThIBATh OCHOBHOM, paHee MPOMIEHHBIN MaTepHuall mpo-
rpamMmsbl. X coxepxkaHue NOJDKHO CTUMYJIMPOBATh CTYAEHTOB JIOTMUECKH MBICIUTH, CPABHUBAT,
aHAJIM3UPOBATh CYUTHOCTh SIBJIEHUH, JOKA3bIBATh, TOAOUPATh YOS IUTENbHBIE IPUMEPHI, YCTAHABIIH-
BaTh MPUYUHHO-CIIECICTBEHHBIC CBS3H, JelaTh OOOCHOBAaHHBIC BBIBOJBI M ITUM CIOCOOCTBOBAThH
O00BEKTUBHOMY BBISBIIEHHIO 3HAHUHM CTYyJIEHTOB. Bompockl 00BIYHO 3a7al0T BCeil rpymme U mnocie




HeOOoJIbIION May3bl, HEOOXOIUMOHN IS TOTO, YTOOBI BCE CTYIEHTHI MOHSIN €r0 U MPUTOTOBUIINCH K
OTBETY, BBI3BIBAIOT JUIsl OTBETA KOHKPETHOI'O CTY/IEHTA.

Jis Toro 4toObl BBI3BaTh HpU IMPOBEPKE MO3HABATEIBHYIO aKTUBHOCTH CTYACHTOB BCEH
IpYIIIBL, 1E1eCO00pa3HO COYeTaTh MHANBUAYAIbHBINA U (PPOHTAIBHBIN OIPOC.

JUTMTenbHOCTh YCTHOTO OIPOCa 3aBUCHT OT YyU4e€OHOTO MpeaMeTa, Buia 3aHATHIA, HHAUBHY-
QJIbHBIX OCOOCHHOCTEN CTY/IEHTOB.

B nporiecce ycTHOTO ompoca mpenojaBaTeno Heo0X0AUMO MOOYKAATh CTYIEHTOB MCIIOJIb-
30BaTh [IPU OTBETE CXEMBI, IPaQUKH, AUArPAMMBbI.

3aKiIrounTeIbHAs YacTh YCTHOTO ONpoca — MOAPOOHBIN aHaIu3 OTBETOB CTYAEHTOB. [Ipeno-
JlaBaTesb OTMEYAET OJOXKHUTEIbHbIE CTOPOHBI, YKa3bIBa€T HA HEJOCTATKU OTBETOB, JE€JIAET BBIBOJ O
TOM, KaK U3y4eH yueOHbIi MaTepuai. lIpu oneHke oTBeTa YUMTHIBAET €r0 MPaBUIBHOCTD U MOJIHO-
Ty, CO3HATEJIbHOCTh, JJOTMYHOCTh U3JIOKEHUs MaTepuaia, KyJbTypy pedd, yMEHHUE YBA3bIBaTb TEO-
peThYecKre MOJ0XKEeHUS C MMPAKTUKON, B TOM 4YuCIie U ¢ Oynymieil mpodeccHoHalbHON eATeNbHO-
CTBIO.

KpuTtepun u mKaJibl OlleHUBAaHUS YCTHOTO OIIpOca

Kpurepuu onieHKH 1pu TEKyLEM KOHTPOJIE OueHka

CryzneHT OTCyTCTBOBal Ha 3aHATUM WU HE IpuHuUMan ydactus. He-
BEpHbIE U OIIMOOUYHBIE OTBETHI 110 BONPOCAM, Pa30UpPAEMbIM Ha CEMHU- | HEYIOBIETBOPUTEIHHO»
Hape

CTyIeHT TpUHUMAaET y4acTue B OOCYKIEHHU HEKOTOPBIX MpPOOIieM,
JAET pacIIbIBYaThIe OTBETHI HA BONIPOCH. ONUCHIBas TEMY, IIyTAETCs U
TEpSAET CyTh BOIpoca. BEpHOCTh CyXJI€HUH, IMOJHOTA U MPAaBUIBHOCTh
orBetoB — 40-59 %

«YZOBJIETBOPUTEIILHO»

CTyleHT TpUHUMAET y4acTue B OOCYKIEHHU HEKOTOPBIX IpPOOIieM,
JAET OTBETHl HAa HEKOTOPBIE BOIPOCHI, TO €CTh HE MPOSBISAET AOCTA-
TOYHO BBICOKOW aKTUBHOCTH. BEPHOCTH CYXIEHHUI CTYAEHTA, MOJHOTA
Y TIPaBUILHOCTH 0TBETOB 60-79%

«Xopouio»

CTyaeHT IEeMOHCTPUPYET 3HAHKWE MaTepHala 1o pas/ieiny, OCHOBaHHBIC
Ha 3HAKOMCTBE ¢ 00s3aTeIbHOM JUTEPATYPO U COBPEMECHHBIMHU ITy0-
JIUKallUAMU, 1ac€T JIOTUYHBIC, apFYMCHTI/IpOBaHHble OTBECTHEI HA IIOCTAaB-
JICHHBIE BONPOCHI. BpICOKasi akTHBHOCTh CTY/ICHTA MPU OTBETaX Ha BO- «OTIIHYHOY
HpOCI)I npenonaBaTenﬂ, AKTHUBHOC y‘-IaCTI/Ie B HpOBOI[I/IMI)IX I[I/ICKYCCI/I-
sx. [IpaBUIIBHOCTh OTBETOB M IOJIHOTA MX PACKPBITUS JOJDKHBI CO-
craBisTh 0ostee 80%

TecTtupoBanue. OCHOBHOE TIOCTOUHCTBO MECM 0801l (hopmMbl KOHMPOIA — IPOCTOTA U CKO-
pPOCTh, C KOTOPOM OCYIIECTBIISIETCS IEpBasi OIEHKAa YPOBHS OOYyYEHHOCTH IO KOHKPETHOH Teme,
MO3BOJISIONIAS], K TOMY €, peaIbHO OIIEHUTh TOTOBHOCTh K HTOTOBOMY KOHTPOJIIO B MHBIX (hopmax
U, B Cllydae HEOOXOJUMOCTH, OTKOPPEKTHPOBATh T€ WJIM MHBIE DJIEMEHTHI TeMbl. TecT dhopmupyer
MIOJIHOTY 3HaHUH TEOPETUUYECKOTO KOHTPOJIUPYEMOr0 MaTepHara.

KpnTepml U NIKAJbI OICHUBAHUA TECTOB

Kpurepun olleHKH NpU TEKYIEM KOHTPOJIE

MPOLEHT MpPaBUIBHBIX OTBETOB MeHee 40 (mo 5 6anpHOUM cucTeMe KOHTPOJIS — OIeHKa
«HEY/IOBJIETBOPUTEIILHOY);

IPOLIEHT MPaBUIBHBIX O0TBETOB 40 — 59 (1o 5 6anbpHOM cucTeMe KOHTPOJIS — OLIEHKA «YH0-
BJICTBOPUTEIILHOY)

MPOLIEHT MPaBUIBHBIX OTBETOB 60 — 79 (1o 5 GaybHOM cucTeMe KOHTPOJS — OLIEHKA «XO-
POIIIO»)

npoIleHT npaBuiIbHBIX 0TBeTOB 80-100 (1m0 5 GanmbHOW cHCTeMe KOHTpPOJIS — OIEHKa OT-




| muuaHO»)

Kputepun n mxkaJsl oneHuBanus pedepatros (10KIa10B)

Oruenka

[TpodeccronanbHbIe
KOMIETCHIINH

OT4YETHOCTD

PabGora BbIMONHEHA Ha BBICOKOM NPOGECCHOHATHLHOM
ypoBHE. [10THOCTBIO COOTBETCTBYET MOCTABJICHHBIM B 3a-
JJaHUM 1ensM U 3agadaM. [IpencraBieHHbI MaTepuall B
OCHOBHOM BEpEH, [IONMYCKAIOTCS MEJIKUE HETOYHOCTH.
CryneHT cBOOOJHO OTBEYAeT HA BOMPOCHI, CBSI3aHHBIC C
JIoKJIaa0M. BpeIpakeHa CIOCOOHOCTh K MPOGeCCHOHAThA
HOW aJanTaiuuy, UHTEPHPETALUN 3HAHUN U3 MEXKIUCLIHA
TJIMHAPHBIX 00JIacTeit

[MucemMeHHO OPOPMIICHHBIH
noknan (pedepar) mnpen-
craBiieH B Cpok. IlosHo-
CTbI0O O(GOPMIICH B COOT-
BETCTBUU C TPEOOBAHUSIMHU.

Paborta BbInonHEeHa Ha JOCTATOYHO BBICOKOM Tpodeccu-
OHaJBPHOM YpPOBHE, JIONYIIEHBI HECKOJIBKO CYIIECTBEH-
HBIX OIIMOOK, HE BIUSIONINX HA pe3ynbTar. CTYIeHT OT-
BEYACT Ha BOIPOCHI, CBA3aHHBIC C JOKJIAIOM, HO HENIO-
CTaTOYHO TOJTHO.

[TucbMeHHO OOpMIIEHHBII
noknan (pedepar) mnpen-
CTaBJICH B CPOK, HO C HEKO-
TOPBIMH HETOPAOOTKAMHU.

YpoBeHb HEAOCTATOYHO BBICOK. JlOMyIIEHBI CYIIECTBEH-
HbI€ OIIMOKY, HE CYIIECTBEHHO BIIMAIOLINE Ha KOHEYHOE
BocnpusAtue marepuana. CTyIeHT MOKET OTBETUTB JIUILb
Ha HEKOTOpbIE U3 33JaHHBIX BOMPOCOB, CBSI3aHHBIX C J10-
KJIaJIOM.

[TucbmeHHO 0hOPMIICHHBIN
nokman (pedepar) mnpen-
CTaBJICH CO 3HAYUTEIHHBIM
ono3ganuem (Oosee Hene-
). VMeroTcs oThenbHbIe
HeI04ueThl B 0(hOpPMIICHUH.

1 HUXKCE

Pabora BhInoNHEHa Ha HU3KOM ypoBHE. JloNyIleHbl Tpy-
6ble ommOku. OTBETHl Ha CBSA3aHHBIE C JOKJIAJAOM BO-
pOCHl OOHAPYKHMBAIOT HEMOHMMAHUE TPEAMEeTa U OT-
CYTCTBHME OPUEHTALMU B MaTepuase JOKIaaa.

[TucbmeHHO 0hOPMIICHHBIN
nokman (pedepar) mnpen-
CTaBJICH CO 3HAYUTEIHHBIM
orno3ganuem (Oosee Hene-
am). VmeroTcest cyiecTBeH-
Hbl€ HEA0YeThl B OdopMm-
JICHUU.

Kpure

UU 1 IKAJIbI OCHUBAHUSA MPE3CHTAIIMHA
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TOPBI

M3n0XeHHBIHN,
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MuHuManbHbIN
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3aKOHYCHHBIN,
IIOJIHBIA OTBET

OO0pa31oBkIil OTBET
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PackpsiTne
poOIeMbI

[Tpobnema
[Ipobrema pac-| KphbITa.
KpbITa HE TOJHOA
CTBIO.

BreiBogsl He che-
JIaHBI W/WJIH BBIBO-
Ibl He 00OCHOBa-

HBI.

ITpobnema
packpslTa.
OTCyTCTBYIOT
BBIBO/JIBI.

HE
oe3

JIUTEPaTYPBHI.
BCE BBIBOJIBI

HOBAaHBI.

[IpoBenen
aHalnu3 MPOOJIEeMBI
MIPUBJICUYCHHUS]
JOTIOJIHUTEIIHLHOM

JIaHBI W/ Wi 000cH

pacs ITpobnema packpshiTd

MOJHOCThI0.  [TpoBe-
JIeH aHaiu3 mpooIe-
MBI C TIPHUBJICUYCHHEM|
JOTIOJTHUTEIBHON JTH
Teparypsbl.
BriBoab!
HEI.

He

cle-
. 000CHOBA-

IIpencras-
JIEHHE

IIpencraBnsemas
uHpopmanusa Jo-
TMYECKH HE CBS-
3aHa.
He
HBI

[Ipencrasnsemas
uHpopmanus  He
CHUCTEMaTU3UPOBA-
Ha W/WIX HE TI0-
clieloBaTelIbHA.
Hcnons3oBan

nHpopmanus

HCIOJIb30Ba-
npodeccuo-

Ha.

1-2

HpCI[CTaBHHCMaH

CTCMATHU3UPOBAHA
n TI0CJIEA0BATCIIb-

Hcnone3oBano 00-

[IpencraBnsiemast WH-
dbopmarusi  cucrema-
TU3UPOBaAHa, TOCHe
JIOBaTelibHA U JIOTHA
YECKH CBS3aHA.

Hcnonr3oBano 0Ooiiee

CH-




HaJbHBIE TEpMH- | TpodeccroHans- | Jee 2 mpodeccro-| 5 mpodecCHOHATbHBIX]
HBI. HBIX TePMHUHA. HaJIbHBIX  TEPMH- TEPMHHOB.
HOB.
He wucnons3oBa- | Mcnonb30BaHbl Hcnosnb30Banbl
[IInpoko  KCMOJIB30-
Hbl uH(pOpManu- | ”HGOPMaAIIMOHHBIE | UHHOPMAIITMOHHbBIE
BaHbl WH(pOPMAIMOHA
OHHBIE TEXHOJIO- | TEXHOJIOTUU TEXHOJIOTHH bl X HOIOMI
Odopmire- | ruu (PowerPoint). | (PowerPoint) wa- (PowerPoint). (PowerPoint)
HUE Bonpmie 4 omwu- | CTUYHO. 3-4 He Oomnee2 omim- '
OTCyTCTBYIOT OIINO-
OOK B TpEICTaB- | OMMOKA B TIpea- OOK B MPEACTABIIS- .
. g . KH B TIPEJCTABIIIEMOM]
nsiemMoil  uHGOp- | cTaBIIeMOil  MH- eMOH  MHQOpMa-
nHpopmanuu.
Malluu. dhopmanuu. IUH.
OTBeThl Ha BOIIPOCH]
Tonpko oTBeTsl HA OTBETHI Ha BOMPO-
OtBersl Ha | Her orBeToB Ha MOJIHBIE C TPHUBHJIEH
JJIEMEHTApPHBIE BO- Chl TIOJHBIC W/HIIH
BOIIPOCHI BOTIPOCHI. HUEM IPUMEPOB,
MIPOCHI. 9aCTHIHO MOMHBIC. |

[Tponienypa oneHMBaHUs KOMIETEHIMH OOy4YaroOLIMXCs OCHOBaHA Ha CIIEAYIOIIMX CTaHAAp-
Tax:

1. IlepuoguuHOCTh NPOBEICHHSI OLIEHKH (IO KaXI0MY pa3/ieny JUCLUIUIMHBI).

2. MHOrocTyneH4aTrocTh: OleHKa (Kak [pernojjaBaTesieM, TaK U CTyI€HTaMu TPYIIIbI) U

caMOOLIeHKa 00y4arolerocs, o0CyX/IeHHe Pe3yJIbTaTOB M KOMIUIEKC MEp IO YCTPaHEHMIO
HEJI0CTaTKOB.

3. EAMHCTBO MCHOIB3yeMOM TEXHOJOTHM Ui BCEX OOYYaroLIMXCs, BBIIOJHEHHUE YCIIOBHM
COIIOCTaBUMOCTH PE3YJIbTaTOB OLICHUBAHMSI.

4. CobnroieHue mocae10BaTelIbHOCTH MPOBEICHHSI OLIEHKU: MPEAyCMOTPEHO, YTO Pa3BUTHE
KOMIIETEHIIUIM UIET 10 BO3PACTAHUIO UX YPOBHEH CIIOKHOCTH, & OLIEHOYHBIE CPE/ICTBA HA KaXI0M
JTane y4YUTHIBAIOT 3TO BO3pacTaHue. Tak MO KakIAOMY pas3zieiay AMCUUIUIMHBI WIET HaKOIUICHHUE
3HAHUM, HA IPOBEPKY KOTOPBIX HAIIPaBJICHbI TAKUE OLIEHOYHBIE CPEACTBA KaK YCTHBIN ONpPOC U MO/~
rOTOBKa J0K1aa0B. [lanee npoBoauTcs 3ajayHoe OO0ydeHHE, MO3BOJISIOIIEE OLIEHUTh HE TOJIBKO
3HAHUS, HO YMEHHUS, HaBbIK U OMBIT IMPUMEHEHUS CTYAEHTOB IO MX IpuMeHeHuto. Ha 3akmtouu-
TEJIBHOM 3Tare MPOBOJUTCS TECTUPOBAHUE, YCTHBIA ONPOC WM MHCbMEHHAsk KOHTPOJbHas paboTa
0 pas3zemy.

IIpoMexyTouHas aTTecTalysi OCYIECTBISIETCS, B KOHIIE KaKJOTO CEMECTPA U NPEACTABIAET
co00i1 UTOTOBYIO OLIEHKY 3HaHUI MO JUCIUIUIMHE B BUJIE IPOBEJACHUS 3K3aMEHAIIMOHHON IPOLEaY-
pHl (9K3aMeHa), BEICTABJICHHUS 3a4€Ta, 3allUThl KypCOBOM pabOTHI.

[Ipouenypa mpoMexyToOUHOM aTTeCTalli MPOXOJUT B COOTBETCTBUM ¢ IlonoxkeHnem o Teky-
IIeM KOHTpOJe U IPOMEXKYTOYHOW arrecTanuu oOywaromuxcs. IIpomexxyTounas arrectanus B
(dbopMe 3aueTa NPOBOAUTCS B (POpME KOMIBIOTEPHOTO TECTUPOBAHUS WJIM YCTHOTO OIpoca, B popme
9K3aMeHa - B YCTHOH (opme.

ATTecTallMOHHBIE UCIIBITAaHUS B (JOpMe 3aueTa MPOBOASITCS MpEenoJaBaTesieM, BEAYIIUM JIEK-
LIMOHHBIE 3aHATUSA MO JAHHOW AUCLMILIMHE, UM MPENOAABATENAMH, BEAYIIMMH TPAKTUYECKHUE 3a-
HATUSA. ATTECTAallMOHHbIE HCHBITAaHUS B (JOpPME YCTHOTO 3K3aMEHa IPOBOMASTCS INPENoJIaBaTeNIeM,
BEYIUM JIEKIIMOHHBIE 3aHATHS 110 JaHHOW JucCHMIUIMHE. [IpucyTcTBHE MOCTOPOHHUX JIMII B XOJ€
MIPOBEJICHUS aTTECTALIMOHHBIX MCTIBITAHUM O€3 pa3pelleHus peKTopa Wik IpOpeKTopa He JI0MycKa-
eTcs (3a UCKIIIOUeHHEM PaOOTHUKOB YHUBEPCUTETA, BHIOIHSIIOMNX KOHTPOIUPYIOUIHE (GYHKINUU B
COOTBETCTBUM CO CBOMMH JIOJKHOCTHBIMHU O05I3aHHOCTSMHM). B ciyyae oTCyTCTBUS BeAyLIEro mnpe-
110/1aBaTeNsl aTTECTAllMOHHBIE MCIBITAHUS MPOBOJATCS MPENOJaBaTeleM, Ha3HAUEHHBIM IUCbMEH-
HBIM pacrnopsbKeHHeM 1o Kadespe.

WHBanuapl U 1MIa ¢ OrpaHUYEHHBIMH BO3MOXHOCTSIMU 3J0POBbS, UMEIOLINE HAPYLIECHUS
OTIOPHO-/IBUTaTEJILHOIO allapara, MOTYT JIOMYCKAaTbCs Ha aTTECTAllMOHHBIE MCIBITAHHS B COMpPO-
BOXKJIEHUU aCCUCTEHTOB-COIIPOBOXK/IAIOIIUX.



Bo Bpemst aTTecTallMOHHBIX UCHBITAHUN OOydarouiyecs MOTYT IMOJb30BaThes pabodeil mpo-
IpaMMOI AMCLMILINHBIL, & TAK)KE C pa3pelleHUs NPENoJaBaTellsd ClIPaBOYHON U HOPMATHBHOM JIUTE-
paTypou, KalabKyJIsATOPAMH.

Bpewmst moaroToBku oTBETa IpU CAAYE IK3aMEHA B YCTHOH (popMe JIOJKHO COCTaBJIATh HE Me-
Hee 40 MuHYT (TI0 KeNaHWIO0 00YYAIOIIErOCsi OTBET MOXKET OBITh JOCPOUYHBIM). Bpems oTBeTa — HE
oonee 15 MuHYT.

[Tpu mpoBeAeHNU YCTHOTO AK3aMeHa SK3aMEHAIIMOHHBIN OUJIeT BEIOMpPAeT caM HK3aMeHyeMBbIi
B ClIydyallHOM nopsiake. IIpyu noaroroBke K yCTHOMy 3K3aMeHy 3K3aMEHYEMbIH, KaK IIPaBUIIO, BEAET
3allMCH B JIUCTE YCTHOI'O OTBETA, KOTOPHIM 3aTEM (110 OKOHYaHUH SK3aMEHA) CIAETCs IK3aMEHATOpY.

DK3aMeHaTOpy MPEeNOCTaBIsAeTCA IPaBO 33aJaBaTh 00yUYarOIIUMCS JTOMOJIHUTENIBHBIE BOIIPOCHI
B paMKax IPOrpaMMBbl JUCLUIUIMHBL, & TAKKe, [IOMUMO TEOPETUYECKUX BOIPOCOB, JaBaTh 33JayH,
KOTOPBIEC N3y4aJIUCh HA PAKTUYECKUX 3aHATHUSIX.

OneHka pe3ysbTaTOB KOMIIBIOTEPHOI'O TECTUPOBAHUS M YCTHOI'O aTTECTALIMOHHOTO UCIHbITA-
HUS 00bABIsETCA 00yUaIOIIKUMCS B JIEHb €r0 IPOBEICHHUSL.

6 IEPEYEHD OCHOBHOFIUH JTOMOJIHUTEJIBHOM YYEBHOM
JIUTEPATYPBI, HEOBXOJUMOM 151 OCBOEHUSI JUCIUTJINHBI

OcHoBHas1 JInTEeparypa KouinyecTBO B OM0JIMOTEKE
ceblika Ha 9bC
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http://biblioclub.ru/index.php?page=book&id

nonurpaduueckuit komruieke PI'DY (PMHX), 2018. —C
=567184
220 c. : Tabn., cxem., rpad. — Pexum moctyma: 1o
MOJIIHCKE. URL:
http://biblioclub.ru/index. php”page book&id=567184
(mata obpamenus: 24.05.2023). — bubauorp.: c. 191.
— ISBN 978-5-7972-2509-6. — TekcT : 271eKTPOHHBIN.

JlomotHuTEIBbHAS JIUTEPATYPaA KosmnuecTBo B 0u0In0TEKE / CCHLIKA HA
£)Ne

Kopo6xko, B. 1. Dxonorndeckuii MEHeKMEHT
: yaeOHoe mocooue / B. . Kopobxo. — Mocksa :
IOuutn-Jlana, 2017. — 303 c. : wi., Taba. — Pexum
ocTyTma: o TIOJIITUCKE.
URL.: https://biblioclub.ru/index.php?page=book&id=
615806 (mara oopamenus: 06.06.2023). — bubnuorp.:
c. 264. — ISBN 978-5-238-01825-6. — Tekcr : smek-

_[F615806

https://biblioclub.ru/index.php?page=book&id
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TPOHHBIN.

AxmaeBa, P.11. MenemxmenT : yueonuk / P.M. Axkma-
esa, H.III. Enudanosa, A.Il. JIyneB. — Mocksa ; bep-
muH : upekt-Menma, 2018. — 442 c. : 1abi., Wi —

Pexxum  goctyma: mo  mommucke. —  URL:http://biblioclub.ru/index.php?page=book&id

http://biblioclub.ru/index.php?page=book&id=491959|=491959
(mata obOpamenus: 24.05.2023). — bubauorp. B KH. —
ISBN 978-5-4475-9631-6. — DOI 10.23681/491959. —
TEeKCT : 2JIEKTPOHHBIN.

7. METOOUYECKUE YKA3ZAHUSA JJISd OBYYAIOLIIUXCA IO
OCBOEHMUIO JMCHUTIJIMHBI
Memoouueckue pekomenoayuu no padbome Ha0 KOHCNEKMOM JIEKUULL 606peMA U NOCTIE
npoeedenus 1eKyuu.

B xone neKIMOHHBIX 3aHATUH 00y4YarOIIUMCS PEKOMEHIYETCS BBIIOIHATE CIEIYIONINE 1eH-
cTBUs. Bectn koHCTIekTHpOBaHHe yuyeOHOro Marepuana. Odpamarts BHUMaHUE Ha KaTeropuu, Gop-
MYJIMPOBKH, PACKPBIBAIOLIUE COJIEPIKAHUE TE€X WM MHBIX SBJIECHUI U MPOLIECCOB, HAYYHbIE BHIBObI
U IPAaKTHUYECKHE PEKOMEHJAIMK 10 UX MPUMEHEHUI0. 3a/aBaTh MPENOoIaBaTeN0 YTOUHSIOUE BO-
IIPOCHI C LENbIO YSICHEHUSI TEOPETUUECKUX MOJOKEHUM, Pa3peIIeHUs] CIOPHBIX CUTYallUH.

KenarenbHo OCTaBUTH B pabOYMX KOHCIEKTAX I10JIs, HA KOTOPBIX O HEAYJAUTOPHOE BPEMSI MOX-
HO cJIeJIaTh TIOMETKM M3 PEKOMEHIOBAaHHOW JIMTEPATyphl, JOIMOJHSIOLUIME MaTepuan MpOCTyIIaHHON
JIEKLIUH, a TAKKe ITOTYSPKUBAOIIE 0COOYIO BAKHOCT TE€X MJIM HHBIX TEOPETUUECKUX TIOIOKESHHUH.

Memoouueckue pekomenoayuu K NPAKMUYECKUM 3AHAMUAM C NPAKMUKOOPUEHMUDO-
6AHHBIMU 3A0AHUAMU.

[Tpu MOArOTOBKE K MPAKTUYECKUM 3aHATHUAM OOYYarolIMMCS HEOOXOAMMO M3YYUTh OCHOB-
HYIO JINTEPATYpPy, O3HAKOMUTBHCS C JOIMOJHUTENBHON JIUTEpPaTypoii, HOBBIMU MYyOJIMKAIUsAIMU B Iie-
PUOAMYECKUX U3JaHUAX: )KypHaJax, razerax u T.4. [Ipu 3ToM ydyecTh pekoMeHanuu npenojaBaTe-
7 1 TpeOoBaHMUs yuyeOHOM mporpaMMbl. B Xojie MOArOTOBKM K MPAaKTUYECKUM 3aHATUSM HEOOXO-
JUMO OCBOMTH OCHOBHBIE MOHSTUS U METOJUKH pacyeTa MoKa3aTesieid, OTBETUTh Ha KOHTPOJIbHbIE
oTpochl. B TeueHue nmpakTUUECKOro 3aHATUS CTYAEHTY HEOOXOAMMO BBINIOJIHUTH 3a/1aHHUs, BbIIaH-
HbIE TPEoiaBaTeseM, YTO 3aYUTHIBACTCS KaK TEKyIIas padoTa CTy/IeHTa U OLIEHUBAETCS M0 KpPHUTe-
pusiM, peAcTaBIeHHBIM B myHKTax 5.4 PI1/I.

Memoouueckue pekomenoayuu no no020moeKe 00Knaoa.

[Tpu moaroroBke AOKIana peKOMeHAyeTcs caenath cienyrouiee. COCTaBUTh MJIaH-KOHCIEKT
cBoero BheIcTyIuieHus. [IpogyMaTs npuMepsl ¢ 1eIbl0 00ecrieueHns: TECHOM CBSI3H M3y4aeMoi Teopun
¢ mpakTUKou. [loArOTOBUTH COMPOBOAMUTEIBHYIO CIANA-TIPE3EHTAIIMI0 W/WIM JEMOHCTPAIIMOHHBINA
pa3gaTouHbId MaTepuai 1Mo BeIOpaHHON TeMe. PekoMeH1yeTcs MpoBEeCTH JI0Ma PETETHIIMIO BHICTYII-
JICHUS C LENIbI0 OTPAOOTKU PEYEBOro anrmapara u Ipoa0JKUTEIbHOCTH BBICTYIUIEHUS (periaMenT— /-
10 MuH.).

Buvinonnenue unousudyanvHvix munoguix 3aoau.

B ciydyae mpomyckoB 3aHATHIA, HATWYHS WHANBUAYAIBHOTO rpaduka oOydeHHs W IJs 3a-
KpeIUICHUS TIPAaKTUYECKUX HABBIKOB CTYJIEHTaM MOTYT OBITh BBIJAHBI THUIIOBBIC WHUBHIYyaTbHBIC
3aJlaHusl, KOTOPBIE OJDKHBI OBITH CAHBI B YCTAHOBJICHHBIH MPENOIaBaTEIeM CPOK.

Pekomenoauuu no pabome c HayuHoil u yueoHol 1umepamypou

Pabora ¢ yueOHOI M Hay4yHOI JUTEpaTypoil ABIsAETCS IJIaBHOM (opMoOil camocTosTeTbHOM
paboTel U HE0OXo/aMMa MPHU MOATOTOBKE K YCTHOMY ONPOCY HAa MPAKTHUYECKUX 3aHATHSAX, K KOH-
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TPOJIbHBIM paboTaM, TecTUpOBaHHIO. KOHCHEKThI HAaydHOW JUTEpaTypbl NMPU CAMOCTOSTEIbHON
MOATOTOBKE K 3aHATHUSIM JOJKHBI OBITH BBHIIIOJHEHBI TAK)KE aKKYpaTHO, COJEP>KaTh OTBETHI Ha KaXk-
JBIA TTOCTABJICHHBIA B TEME BOINPOC, UMETh CCHUIKY Ha MCTOYHHK MH(POpPMALUU C 00s3aTEIbHBIM
yKa3aHHeM aBTOpa, Ha3BaHUs M Toja H3JaHMs UCIOJIb3yeMOW HaydHOH jutepaTypbl. KoHcrekt
MOJKET OBITh OMOPHBIM (COJEPKATh JINIIb OCHOBHBIE KIIFOUEBBIC MO3UIMH), HO MPH 3TOM IT03BOJIS-
IOLUM JIaTh TOJHBIA OTBET MO BOMPOCY, MOKET OBbITh MOAPOOHBIM. OObEeM KOHCIIEKTa OIpeensieT-
Csl CaMUM 00YYarOIMCH.

B nporiecce paGoTsl ¢ yueOHON UM HAYYHOU JIUTEPATypOil OOYJAFOIIHIICS MOXKET:

- IeNIaTh 3aIKCH [0 XOJIy YTEHHUS B BUJIE MPOCTOT'O WM Pa3BEPHYTOTO IJIaHa (CO3/1aBaTh Ie-
peUeHb OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B HCTOYHUKE);

- COCTaBJIATH TE3UCH (IUTUPOBaHKE HanOoJiee BaXKHBIX MECT CTaThH WJIM MOHOTpaduu, Ko-
POTKOE U3JI0’KEHUE OCHOBHBIX MBICIICH aBTOpA);

- TOTOBUTH @aHHOTALUU (KpaTKoe 0000IIeHNe OCHOBHBIX BOIIPOCOB Pa0OTHI);

- CO3/1aBaTh KOHCIIEKTHI (pa3BepHYThIC TE3HCHI).

Hayunsle cratbu U MOHOTpaduu mo y4eOHOW aucuuruinHe MokHO Haitu B OBC «Jlanb»
(www.e.lanbook.com); Yuusepcurerckas oubmmoreka ONLINE (http://biblioclub.ru); B Hayumoit smek-
tponHoit oubimoreke eLIBRARY.RU (https://elibrary.ru/), B snexkrponHoii bubnuorexe nuccepraimii u
aBTopedeparos Poccun (http://www.dslib.net/).

8. KOMILJIEKT JIMHEH3MOHHOI'O U CBOBOJHO PACITPOCTPAHAEMOI'O
IMPOI'PAMMHOI'O OBECIHHEYEHUA, B TOM YUCJIE OTEYECTBEHHOI'O

HPOU3BOACTBA
Windows 10 Pro
Windows 10 Home Get Genuine
Google Chrome
OpenOffice Coboano pacnpoctpansemoe [10
Adobe acrobat reader
Zoom
Skype
Yandex Browser
Dr.Web
Windows 8.1
Jlabopatopus MMUC «AC «Harpy3ska»
Jlabopatopus MMUC «/IexaHat»
Jlabopatopus MMUC «I1naHb»
Unreal Commander

7-zip
Ilepeyenb HHGOPMALMOHHBIX CIIPABOYHBIX CHCTEM
HaunmenoBanmue pecypca Pexum nocryna
KoHcynbTaHT mitoc http://www.consultant.ru/
IapanT http://www.garant.ru/

Odunnanpaeiii cant degepanbHOR CHYXOBI TOCYIapCTBEHHOM
¢ P v yAap http://www.gks.ru

CTaTHUCTHUKU

OdunranbHbIil calT MUHHCTEpPCTBA CEITLCKOTO X03sHcTBa M Tipojio- | http://www.don-agro.ru

BOJILCTBUS POCTOBCKOI 001acTH

OduranbHbIi opTa NpaBUTENLCTBAa PocTOBCKOM 00nactu http://www.donland.ru

Hay4nas snektpoHHas OMOIHOTEKA http://elibrary.ru

bubmmoteka auccepranmii u aBropedeparoB Poccun http://www.dslib.net/
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Ilepedyensb npodeccuoHATIBLHBIX 023 TaHHBIX
1. BJI «xAGROS» pexum gocryna:
http://www.cnshb.ru/artefact3/ia/ial.asp?lv=11&un=anonymous&pl=&em=c2R

2. BJ1 «xAGRO» pexxum mocryma https://agro.ru/

3. Odwunmansueiii caiit denepanbHoil ciaykO0bl rocymapcTBeHHOM cratuctukd. URL:
http://www.gks.ru

4. Apxussl Poccun. baser nannsix. URL: http://portal.rusarchives.ru/bd/list.shtml

5. MHucturyr  commomormn PAH  bank  comumosormveckux — manHbix  URL:
http://www.isras.ru/Databank.html

6. B[ East View. M3manms mo oOIIECTBEHHBIM M TrymaHuTapHeiM Haykam. URL:
http://lwww.shpl.ru/readers/special_interests/bd_east_view_izdaniya_po_obwestvennym_i_gumanit
arnym_naukam/

7. MexnyHapoaHas 0aza JTaHHBIX Scopus URL:
https://www.scopus.com/search/form.uri?display=basic

8. MexxaynapoaHas 6a3a JaHHBIX MHJEKCOB HayuHoro mutupoBanus Web of Science URL:
http://webofscience.com.

9. OMICS International - snekTpoHHas MeXyHApOaHAs 0a3a JAHHBIX OTKPBITOIO JOCTYIIA
https://www.omicsonline.org/

10. Global Advanced Research Journals - MexayHnaponHasi 6a3a TaHHBIX HAYYHBIX KypHa-
JIOB OT-KpbITOro foctyna http://www.garj.org/

9. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXO/IUMAS
JJIs1 OCYIMECTBJIEHUSA OBPA3OBATEJIBHOI'O ITPOLHECCA ITO AUCIUAIIJIMHE

YueOHble ayANTOPUH /115l IPOBeeHUs] YHeOHBIX 3aHATHI - OCHAIICHHBIE 000PYIOBaHH-
€M U TEXHUYECKUMU CpeJICTBAaMU O0yUeHHS.

ITomemenune 1Jisi caMOCTOSITEIbHOI PadoThl — OCHAIIEHbl KOMIBIOTEPHONW TEXHHMKOW C
BO3MOKHOCTBIO MOJKIIOUEHHs K ceTH "HHTepHer" n o0ecrnieyeHHeM A0CTyla B JIEKTPOHHYIO HH-
dhopmarmoHHo-00pazoBarenbHyIo cpeay OpraHu3aium.

OCHaIlIeHHOCTL " ajipec MMOMEIICHUI

. Anpec (MECTOIONOXEHHUE)
HanmeHoBaHUE IOMEILCHUH .
MOMeLICHHU

Aynutopus Ne 49 YueOnas ayauTopust 1 IPOBEACHUS 3aHATHI JICKIIMOHHOTO THIIA,
3aHATHH CEMUHAPCKOTO THIA, KYpPCOBOTO NMPOCKTUPOBAHUS (BBITOJHEHUS] KyPCOBBIX pa-
00T), TPYNIOBBIX U WHIUBHUIYAIBHBIX KOHCYJIBTALUH, TEKYIIEro KOHTPOJIS ¥ TIPOMEXKY-
TOYHOM aTTeCcTalNM, YKOMIUIEKTOBAHHAs CIICIHATN3NPOBAHHON Mebenbio (pabodee Me-
CTO TIpeTojaBaTes, CTOJBI, CTYJIbs, TPUOYHA, T0CKA MEIoBas).

Texunveckue cpencTBa oOydeHHs: HAOOP JEMOHCTPAIMOHHOTO 000pYIOBaHUS HOYT-
Oyku (mepeHocHBIe), (MHTEepaKTUBHAS JOCKa Smart ¢ IPOSKTOPOM); yueOHO-HAT IS IHEIC
mocobus1, obecrieynBaroIie TeMaTHYECKHE WITIOCTPALNHU, COOTBETCTBYIONINE PAOOINM
y4eOHBIM IIporpaMMaM - CTeHJIHI (6). 346493, PoctoBckast 00-

Windows 10 Pro Jlumensus Ne 66241795 ot 28.12.2015 OPEN 96248131ZZE1712 | nmacte, OKTAOphCKUit paii-
Microsoft Volume Licensing Service Center; Office Standard 2016 Jlunensus Ne | o, . [lepcuaHOBCKUiA, yiI.
66241743 ot 28.12.2015 OPEN 96247974ZZE1712 Microsoft Volume Licensing Ser- |Kpusonuisikoa, 1om Ne 27
vice Center; MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine wCOA
Cuer Nel1834 ot 16.03.2010 OO0 «tOxnast CodreepHas komnanus»; OpenOffice Co-
6oxno pacmpoctpansemoe I10, munensus Apache License 2.0, LGPL; Adobe acrobat
reader CBoOoJHO pacnpocTpaHseMoe MpoNpHeTapHOe MHPOTrPaMMHOE O0OecIedeHue;
Zoom Tapud ba3zoBsiii CBo0OoHO pacnpocTpassiemMoe 1o,
ZoomVideoCommunications, Inc.; Skype CBoOogHO pacmpocTpaHseMoe Mporpuerap-
Hoe TporpaMMHoe obecrieuenue; Unreal commander CBo6oaHo pacnpoctpansemoe [10,
munen3ust freeware; Google ChromeCBo6ogHo pacmpoctpansemoe I10, nuneH3us



https://agro.ru/

freeware; Dr.Web Jlorosop Ne PI'A 12130035 ot 13.12.2022 mexay ®T'BOY BO
«Jonckoit TAY» u 000 «KOMITAHUA I'OHIAAJIb®y; 7-zip CBoO6OAHO pacmpocTpa-
usemoe [10, GNU Lesser General Public License; Yandex Browser CBoboxHO pacmpo-
crpansiemoe I10; Jlabopatopuss MMUC «IImase» HoroBop Ne576-22 ot 11.11.2022
Mexry @PT'BOY BO «/lorckoit TAY» 1 OO0 «JlabopaTopus MMUCy»

Aynutopus Ne 53a YueOHas ayauTopusi, YKOMIDICKTOBAaHHAS CHECIAATH3UPOBAHHON
Mebenpio (pabodee MECTO TPETomaBaTelisi, CTONBI, CTYNbs, TPUOYHA, JOCKa MEJIOBas
).

Texuunueckue cpencrsa o0ydeHus:: HAOOP JIEMOHCTPAIIMOHHOTO 000PY/IOBaHUS - HO-
yTOyK (TIepeHOCHOIt), IPOEKTOp (IIEPEHOCHOM), MPOEKIMOHHBIH 3KpaH (IIepeHOCHOIT);
y4eOHO-HaTJsIIHBIE TOCOOUsI, 0OecTIeunBaroIe TeMaTHYECKNEe WUTIOCTPALIUK, COOTBET-
CTBYIOIIME PabOYNM IIPOrpaMMaM JUCLIUILIHH (IEPEHOCHOE).

Windows 10 Home Get Genuine Jlunensus Ne 66241787 or 28.12.2015 OPEN
9624812277E1712 ot Microsoft Volume Licensing Service Center; OpenOffice Cgo-
6omaro pacmpoctpansemoe I10, mumensust Apache License 2.0, LGPL; Adobe acrobat
reader CBOGOMHO paclpocTpaHseMOe MPONMPHETAPHOE TPOTPAMMHOE OOECIICUCHHE;
Zoom Tapug BazoBerit CBobonHO pacmpocTpaHsiemMoe 110,
ZoomVideoCommunications, Inc.; Skype CBoGogHo pacmpocTpaHseMoe TpoTpueTap-
Hoe mporpaMmuoe obecreuenue; Yandex; 7-zip CeoGomuo pacmpoctpansemoe 110,
GNU Lesser General Public License; Dr.Web JloroBopa Ne PI'A03060015 ot
27.03.2019, Ne PI'01270055 ot 27.01.2020 r. mexny ®I'BOY BO [lonckoit 'AY u
000 «KKOMITAHUS I'OHJIAJIbD»

346493, PocroBckas 00-
nactb, OKTAOpbCKUH paii-
oH, 11. [lepcuanoBckui, yiu.
KpuBomursikoBa, mom Ne 27

Aynutopus Ne 89a YueOHas ayauTOPHs JJIs IPOBEACHUS 3aHATHMA JCKIIUOHHOTO TH-
Ia, 3aHATHHA CEMHHApPCKOT0O THIA, KyPCOBOTO MPOEKTUPOBAHUS (BBITOIHEHHS KYPCOBBIX
paboT), TPYNIIOBBIX M MHIAMBUAYAJIbHBIX KOHCYJIbTAIMH, TEKYIIEro KOHTPOJIS U IpOMe-
KYTOUHOM aTTecTaluy, YKOMIUIEKTOBaHHAs CIeLHaIM3UpOBaHHONW Mmebespio (pabouee
MECTO MPEToAaBaTes, CTOJbI, CTYJIbs, TPHOYHa, JOCKa MEIOBas).

Texundeckue cpeacTBa oOydeHHs: HAOOP JEMOHCTPAIMOHHOTO 000pYIOBaHMS HOYT-
Oyku (mepeHocHbIe), (MHTEepaKTUBHAS Jocka Smart ¢ IPOSKTOPOM); yueOHO-HAT I IHEIC
nocoOwusi, oOecTeunBaroONIie TEMaTHIECKHE MIUTIOCTPALNH, COOTBETCTBYOLIHE pabodnM
Y4eOHBIM MporpaMMaM - CTEHAHI (6).

Windows 10 Pro Jlunensus Ne 66241795 or 28.12.2015 OPEN 96248131Z2ZE1712
Microsoft Volume Licensing Service Center; Office Standard 2016 Jlumensust Ne
66241743 ot 28.12.2015 OPEN 96247974ZZE1712 Microsoft Volume Licensing Ser-
vice Center; MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine wCOA
Cuer Nel1834 or 16.03.2010 OO0 «tOsxuast Codreepras kommanus»; OpenOffice Cro-
6oxHo pacnpocrpansemoe 10, nunensust Apache License 2.0, LGPL; Adobe acrobat
reader CBOOOJHO pacmpoCTpaHsieMOe TMPONPHETAPHOE MPOTPAMMHOE OOECIICUEHUE;
Zoom Tapug ba3zoBriii CBobonHO pacnpocTpaHseMoe 1o,
ZoomVideoCommunications, Inc.; Skype CBoOomHO pacmpocTpaHsieMoe MpompueTap-
Hoe TporpaMMmHoe obecrieueHue; Unreal commander CBo6oaHo pacnpoctpansiemoe [10,
munensust freeware; Google ChromeCBobonmHo pacmpoctpansemoe I10, nuneH3us
freeware; Dr.Web Jlorosop Ne PI'A 12130035 ot 13.12.2022 mexay ®T'BOY BO
«ouckoit TAY» u 000 «KKOMITAHUA I'OHIOAJIb®y; 7-zip CBoOOAHO pacmpocTpa-
usemoe I10, GNU Lesser General Public License; Yandex Browser CBoboaHO pacmpo-
crpansemoe [10; Jla6opatopust MMUC «Ilmane» [Jorosop No576-22 ot 11.11.2022
Mexy PI'BOY BO «/lorckoit TAY» u OO0 «Jlabopatopus MMUCy»

346493, PocToBckas 00-
nactb, OKTA0pECKUii paii-
oH, 11. ITepcuanoBckui, yiu.
KpupormuisikoBa, 1om Ne 27

Kabuner No 45 TlomenieHue 1yisi caMOCTOSITENEHON paboThl (IIEKTPOHHBIN YMTAIb-
HBI 3aJ1), YKOMIUIEKTOBAHO CHEIHATIN3UPOBaHHON (y4eOHOH) MeOenbio, OCHAIICHO
KOMIBIOTEPHOH TEXHUKOHW C BO3MOXKHOCTBIO MOJKIIOUEHHs K ceTu "MHTepHer" u obec-
MEYSHO JIOCTYIIOM B 3JIEKTPOHHYI0 MH(POPMAIIMOHHO-00pa30BaTeIbHYIO0 CPEy OpraHu-
3aIHH.

Windows 8.1 JTunensus Ne65429551 or 30.06.2015 OPEN 95436094ZZE1706 ot
Microsoft Volume Licensing Service Center; Office Standard 2013 Jlunensust Ne
65429549 ot 30.06.2015 OPEN 95436094ZZE1706 Microsoft Volume Licensing Ser-
vice Center; OpenOffice Croboano pacnpoctpansemoe I10, muuensust Apache License
2.0, LGPL; Adobe acrobat reader CoGoaHO pacrpocTpaHseMoe MPOMPUETAPHOE MPO-
rpaMMmHOe obOecrieueHne; Zoom Tapud bazoserii CBoGomHo pacmpoctpansemoe I10,
ZoomVideoCommunications, Inc.; Skype CBoGomHO pacrpocTpaHseMoe MporpHeTap-
Hoe mporpamMmmHoe oOecrnedenne; Yandex Browser CBo0OomHO pacmpocTpaHseMoe
ITOYandex Browser CBobGoano pacnpoctpansemoe I10; Jlabopatopus MMUC «AC

346493, PocToBcKast 00-
nactb, OKTAOpbCKUH paii-
oH, 1. [lepcuanosckuil, yi.
Kpusomunsikosa, fom Ne 27




«Harpy3ska» lorosop 8630 ot 04.10.2021 mexny ®I'BOY BO «Jlouckoit TAY» u OO0
«JlaGopatopust MMMUC»; Jlabopatopuss MMMUC Jlekanar J[loroBop Ne6712 or
30.01.2020 mexny ®I'BOY BO «/onckoit TAY» u OO0 «Jlaboparopusst MMUCy;
JlabopaTopus MMUC«Ilmaus» Joroop Ne576-22 ot 11.11.2022 r mexxny ®T'BOY BO
«Houckoit TAY» m OO0 «Jlaboparopuss MMUC»; Cucrema KOHTEHT —(IIBTPAIlUN
SkyDNS (SkyDNS arent) Horosop NelO-05284 ot 13.09.2021r. OO0 «CxkaitTHC»;
Dr.Web Jlorosop No PT'A 12130035 ot 13.12.2022 mexny ®T'BOY BO «JloHckoit
TF'AY» u 000 «<KOMITAHUA I'DHJIAJIb®y; 7-zip CBoboaHO pacmpoctpansemoe [10,
GNU Lesser General Public License

Aynuropust Ne 149 IlomenieHue Ajsi cCaMOCTOSTENBHON pabOThI, YKOMIUIEKTOBAHO
CICIMATM3UPOBAHHON MeOenbIo (paboyne MecTa CTyICHTOB).

TexHuueckue cpeacTBa 0OY4YEHHs: KOMIBIOTEpHAs TEXHHKAa C BO3MOXHOCTBIO TOJ-
KIroYeHnst kK cetd  «VHTepHET», JOCTYn B 3JEKTPOHHYIO HH(OPMAIOHHO-
00pazoBaTeNbHYIO CPEAY OpraHH3aLUH.

Windows 10 Home Get Genuine Jlunensus Ne66241777 ot 28.12.2015 OPEN
96247974ZZE1712 ot Microsoft Volume Licensing Service Center; Win 10H Cuer
NeAII[-0377659 ot 05.12.2019; Adobe acrobat reader CsoGoxHo pacmpocTpansiemoe
mporpreTapHoe mporpammuoe obecrnieuenne; Google Chrome CaoGomuo pacmpocTtpa-
msiemoe I10, mumemsus freeware; Unreal Commander Cso6ozaHO pacmpocTpaHsemMoe
MO, nuuensus freeware; Zoom Tapud Bbaszossiii CBobGoaHO pacmpoctpansiemoe 110,
ZoomVideoCommunications, Inc; Skype CBo6oHO pacnpocTpaHsieMoe MpONpPHETAPHOE
nporpamMmmHoe obecrieuenue; 7-zip CsoGoano pacmpoctpansemoe 10, GNU Lesser
General Public License; Yandex Browser CoGoaHo pacmpoctpansiemoe I10; Dr.\Web
Jlorosop Ne PT'A 12130035 ot 13.12.2022 mexny ®I'BOY BO «/lonckoit 'AY» un
000 «KOMITAHUSA I'OHJJAJTbD»

346493, PocroBckas 00-
nacts, OKTAOpECKUii paii-
oH, 11. [lepcuanoBckuii, yiu.
KpuormursikoBa, mom Ne 28
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