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1. IEPEUYEHDb INTAHUPYEMBIX PE3YJIbTATOB OBYUYEHUSA 11O JUCIHUIIJIMHE,
COOTHECEHHBIX C INTAHUPYEMBIMU PE3YJIBTATAMU OCBOEHUSA
OBPA3OBATEJIbHOM ITPOI'PAMMBI

1.1 TInanupyemsbiii mporecc oOydeHus MO TUCIUILIMHE HAlpaBieH Ha (OpMUPOBAHHE Clie-

JOYIOIIUX KOMIIETCHIIUM:

Yuusepcanbuble komnerenuun (YK):

- Crioco0eH onpenensaTh KPyr 3a/1ad B paMKaxX MOCTABICHHOW IIEJIM ¥ BEIOMPATh ONTHMAIb-
HbI€ CIOCOOBI UX PELICHUS, UCXOAS U3 JICHCTBYIOIIUX MPABOBBIX HOPM, HUMEIOIIUXCS PECYPCOB U
orpannuenuii (YK-2).

NuaukaTopbl 10CTHKEHUS] KOMIIETEHIMH:

- ®opMynHpyeT COBOKYITHOCTh B3aMMOCBSI3aHHBIX 3aJ]lady, O0CCIICUMBAIONIUX JIOCTIKCHUE
LEJIH ¢ YIETOM JeHCTBYOMUX paBoBbix HOpM (YK-2.1);

- OuleHrBaeT MOTPEOHOCTH B pecypcax M IJIAaHUPYET WX UCIOJIb30BaHUE TIPU PEIICHUH 3a1a4
B ipodeccnonanpHoi aestensHoctu (YK-2.2);

- OnicHUBAET BEPOSTHBIC PUCKH M OTPAHUYCHUS B BHIOOPE PEIICHUS MOCTABJICHHBIX 33134
(YK - 2.3);

- [Ipoektupyer pernieHne 3a1a4u, BEIOUpas onTuMalbHbIH criocod ee pemenus (YK - 2.4).

1.2 [Inanupyemble pe3yibTaThl OOyUeHHS 10 TUCHUIUIMHE YTIpaBlIeHUE MPOEKTaMU, XapaK-
TEePU3YIOIINE dTarbl (HOPMHUPOBAHKS KOMIICTCHIIUH, COOTHECCHHBIC ¢ IIAHUPYEMBIMU pe3yJIbTaTa-
MU OCBOEHHSI 00pa30BaTeIbHOM MPOrpaMMBbI 10 HampaBieHuto noarotoBku 05.03.06 DkoJjiorust u
NPUPOAONOJIL30BAHNE, HANPABICHHOCTh DKOJIOTHS M IMPUPOJIONOJIL30BAHUE, TMPEICTABICHBI B
Tadimue:

Kon [Tnanupyembie pe3yabTaThl 00yUCHUS

KOM-
Conepxanue Kon n nanmenoBanue

Ie- dopMupyeMBbIe 3HAHUS, YMEHUS U
KOMIIETEHITHH WHJ/INKATOpa TOCTUKCHUS

TCH- HaBBbIKN

KOMIICTCHIINHU
1IUU
1 2 3 4

VK- | Cnocoben ompene- | YK - 2.1 ®opmymupyer | 3nanue: OCHOBHBIX TOHSTHHA, TEOPHU

2 | mATH KpYr 3a7ad B | COBOKYITHOCTh B3aMMOCBSI- | YIIPaBICHUS MPOEKTaMH; KiaccHpuKa-
paMKax IOCTaBJICH- | 3aHHBIX 3aja4, 00eCIeYH- | [IMM TPOCKTOB; METOJOB IOCTAaHOBKU
HOM LIeNM W BBIOM- | BAIOIIMX JOCTM)KEHHE Iie- | LeNIei MpoeKTa, ero 3axad Mmpu 3aiaH-
paTh ONTHMAJIbHBIE | T C YYETOM JEWUCTBYIO- | HBIX KPUTEPHSIX, LENEBBIX (DYHKIUSX,

CHocoOBbl MX pelle- | UMX MPaBOBBIX HOPM OTpaHUYEHUSAX OCHOBHBIX HOpPMAaTHB-
HUS, UCXOAS W3 HBIX M IPAaBOBbIX MEXAaHU3MOB YIIpaB-
JNENCTBYIOIUX IIpa- JIEHUS IPOEKTaMHU.

BOBBIX HOpM, HMe€- Ymenue: onpenenstb uenu, npeaMer-
IOIUXCA  PECYpCoB HYI0 00J1acTh U CTPYKTYpBI IpOrpam-
Y OTpaHUYEHUI MBI, IPOEKTA; UCII0JIb30BATh 3HAHUS 00

OCHOBHBIX MOHATHSX YIPaBJIEHUs MPO-
eKTaMd B Npo(ecCHOHATBLHOU Jes-
TEJBbHOCTH,;

Hasvik: ocymiecTBIeHUSI KOHTPOJIS CO-
OTBETCTBHSI Pa3pabOTaHHBIX TOKYMEH-
TOB JECHCTBYIOIIEH HOPMATHBHOW H
[IPaBOBOM JIOKYMEHTALMU C TOYKHU
3pEHHS YIIPABIICHUS MPOECKTAMHU

Onvim OeamenvHocmu. TPHUOOpPETATh
ONBIT JEATENbHOCTH, TPUMEHSS Ha
IPaKTUKE CHOCOOHOCTh (HOPMYIHPO-
BaTh COBOKYITHOCTh B3aMMOCBSI3aHHBIX

2




YK - 2.2 OuenuBaer mo-
TpeOHOCTh B pecypcax Hu
IUIAHUPYET HMX HCIIOJIb30-
BaHME IPU PEIICHNY 3a/1a4
B IpodecCHOHATBHON Jie-
ATEIILHOCTH

VK - 2.3 OmenuBaer Be-
POSITHBIE PUCKU M OTPaHU-
YeHHs] B BBHIOOpE pelIeHHs
MOCTaBJICHHBIX 3a/1a4

3a/1a4, OCYLIECTBJIEHHUS KOHTPOJIS CO-
OTBETCTBHSI Pa3pabOTaHHBIX JOKYMEH-
TOB JCHCTBYIOIIEH HOPMAaTHUBHOW H
[PaBOBOM JIOKYMEHTALlUM C TOYKHU
3pEHHUsI YIPaBJIEHUS IPOECKTaMHU

3HaHue: KOHUEIINM, CTpaTEeruii U Mo-
Jieneil yrpaBiieHUs] pecypcaMi MpoeK-
Ta; KPUTEPHUEB MPUHATUS OpraHU3alu-
OHHO-YIPABJIEHYECKUX PELICHUN 10
3¢ (PEKTUBHOMY HCIIOJIB30BAHHUIO peE-
CYypCOB B 3aBUCHUMOCTH OT (HaKTOPOB
BHEIIHEH ¥ BHYTPEHHEH Cpe/bl MPOEK-
Ta; YCJIOBHI NPUMEHEHUS M METOJIOB
pacdera mokazareneil 3h(HEKTHBHOCTH
yIIpaBJICHUS PECYPCaMHU.

Ymenue: paccuntbiBaTh, MHTEPIPETHU-
pOBaTh M MOJEIUPOBATH IOKA3aTeIN
3 PEKTUBHOCTH YIPaBICHUS peECYp-
caMH ¥ 3aTpaTaMu; BBIOMPATh METO/IbI
pacripesielieHusi PecypcoB  IPOEKTAa;
npuHUMaTh 3(QeKTUBHBIE CTpaTeru-
YeCcKHe OpraHu3aIMOHHO-
yIpaBIeHYECKHE DPELICHUS Ha OCHOBE
HEOOXOIMMOM M JTOCTATOUYHOM HH(OP-
MaIliu O pecypcax U 3aTparax U ajieK-
BaTHBIX CUTYAI[UU KPUTCPUCB

Hasvix: npuHsTHs HedopMamn3o-
BaHHBIX YIPABICHUCCKUX  PEIICHUM,
obecnieunBaronux d(PPeKTUBHOE HC-
MI0JIb30BAHNE PECYPCOB TMPOEKTa; pac-
yera TOKasaTelei, XapakTepHu3yro-
IIMX PEeCypChl W 3aTpaThl MPOCKTA,
MpHeMaMH WX BU3yalU3allud U UHTEP-
npeTanuu

Onwvim OesamenvHocmu TNPUOOpPETATH
OTBIT JICATCIBHOCTH, TPUMEHSS Ha
MPAKTUKE CIMOCOOHOCTh TMPUHUMATH
He(POPMAITM30BAHHBIEC YIIPABICHYECKHE
pewieHust, obecneunBaronme pdex-
TUBHOE HCITOJIF30BAaHUE PECYPCOB IPO-
eKTa.

3HaHue: OCHOBHBIX IIOJOXEHHS, TEp-
MUHBI, ONpEIEICHUsI W KaTeropuu
YIPaBJICHUS PUCKAaMHU, €r0 MECTO U
POJIb B IPOU3BOJICTBEHHOW M COLIMAIIb-
HODKOHOMHMYECKOM CUCTEMAX; METOJBI
yIpaBiIeHUs] pUCKaMU B BBIOOpE peliie-
HUs [TI0CTaBJIECHHBIX 3a/1a4.




YK - 2.4 Tlpoektupyer
pellIeHre 3aa41, BEIOUpas
OIITHMAJIBHBINA CcIOCO0 ee
pelIeHus

Ymenue: omnpenensitb MeTOAbl HJIEH-
TU(UKAINHA U OLICHKH PUCKA, KOTOPHIE
COOTBETCTBYIOT JAHHOW PUCKOBOM CH-
Tyallud; YMETb MCIIOJb30BaTh COBpE-
MEHHBIE CIOCOOBI HACHTU(UKALMU U
OLICHKM PHUCKA; NMPOEKTUPOBATh CUCTE-
MBI YIPaBJICHUS PUCKAMU, KOTOpbIE
COOTBETCTBYIOT MOJEJIM PUCKOBOH CH-
TyalllH; UCIIOIb30BaTh METOABI U TEX-
HOJIOTHH YTPABJICHUS PHCKAMHU MpU
pEeIlIeHNH TOCTAaBICHHBIX 3a/1a4
Hagvik: BBIABICHHS, OLICHKH M YIPaB-
JICHUS] pUCKaMH MPOEKTa; pa3paboTKu
Mep MPOTHBOJCHCTBUS PUCKaM, YIpo-
3aM U (akTopaM HeonpeAenEHHOCTU
Onvim  OdesimenvHocmu TPUOOPETATH
OMBIT JEATEIbHOCTH, MPUMEHSS Ha
NPAaKTUKE  CIIOCOOHOCTb  BBISBISATH,
OLICHWUBATh W YIPABICHHUS PHCKaMHU
MpOeKTa, pa3pabaTbiBaTh MEPHI IPOTH-
BOJICHCTBHS pUCKaM, yrpo3am, (hakTo-
pam HEONpeaeIEHHOCTH.

3uanue: 3a1a4 U NPUHLUIIOB ITOCTPOE-
HUSI CUCTEMBI yIIPaBIICHHS TPOSKTaMH;
OCHOBHBIX METO/IOB  ONTUMAJIBLHOTO
IUTAHUPOBAHMSI, a TaKKe BO3MOXKHO-
CTell M OrpaHMYECHUI MX NMPUMECHEHHS
B KOHKPETHBIX YCIIOBHSAX

Ymenue: BBIBIATH OTKJIOHEHHS OT
YCTQHOBJICHHBIX KPUTEPHEB U IOKa3a-
Tesnel (pyHKIIMOHUPOBAHMS MPOLIECCOB
¥ aJMHHUCTPATHBHBIX PETJIaMEHTOB,
3HAYMMBIX C TOYKH 3peHMs olecriede-
HUS ONTHMAIIBHOTO pEHICHUS 3a/ad
IpU YIpaBJIeHUS NPOEKTaMU

Haevik: pelieHusl KOMIUIEKCa 3KOHO-
MHUYECKUX 3aJ]au U MpPOBEIEHUs BapH-
AHTHBIX PAacyYeTOB MpPH BBIOOPE OMNTH-
MaJIbHBIX pELIeHUH B YIpaBICHUU
MPOCKTAMHU.

Onwvim OesamenvHocmu TNPUOOPETATH
OMBIT JEATENbHOCTH, TIPUMEHSS Ha
MPAaKTUKE CHOCOOHOCTh pEIIaTh KOM-
TUIEKC SKOHOMHUYECKHX 3a]a4d U TPOBe-
JICHUs BAPHAHTHBIX PAcueTOB IMPH BbI-
O0ope ONTHMalbHBIX pELIEHUH B
yIpaBJIEHUH POESKTAMHU.




2. OFbEM JUCHUIIVIMHBI B 3BAYETHBIX EJUHUILAX C YKASAHUEM
KO/INYECTBA AKAJEMHUYECKHUX YACOB, BBIIEJIEHHBIX HA
KOHTAKTHYIO PABOTY OBYYAIOIIIUXCH C ITIPEIIOJABATEJIEM U HA
CAMOCTOSATEJIBHYIO PABOTY OBYYAIOIIUXCS

KonTakTHasi padora ¢ mpemno-
JAaBaTesemM ®opma npome-
Tpynoem- KonTakTHas pa- CaMOCTOSI TeNLHAS JKYTOYHOM aTTe-
CeMeCTp| KOCThb .. |IlpakTH4.| 60Ta HA MpoMe- CTalUU
Jlekuuii, . padora, yac.
3.E. / 4ac. wac. |33HATHIL |HKYTOUHYIO aTTe- (3K3./3a4er ¢
) yac. CTaNuIo, OIleHK./3a4eT)
yac.
oyHas ¢opma o0yuenusi 2021 rox nHabopa
4 | 3108 | 16 | 16 | 0,2 | 75,8 | 3auer
3aouHas popma o0ydenusi 2021 rog Habopa
4 | 3108 | 6 | 8 | 0,2 | 93,8 | 3auer
ouHasi popma o0yuenusi 2022 rox HaGopa
4 | 3108 | 16 | 16 | 0,2 \ 75,8 \ 3auer
ouHasi popma o0yuenusi 2023 rox HaGopa
4 | 3108 | 16 | 16 | 0,2 | 75,8 | 3auer
3ao04yHas popma o0ydenus 2023 roag HaGopa
5 | 3108 | 4 | 6 | 0,2 | 97,8 | 3auer

3. COAEP)KAHME JUCHUIIVIMHBI, CTPYKTYPUPOBAHHOE 110
TEMAM (PA3JEJIAM) C YKASAHUEM OTBEJAEHHOI'O HA HUX KOJIMYECTBA
AKAJEMHUYECKHUX U BUJ1OB YYEBHbBIX 3AHATUU

3.1 Crpykrypa nuctumminabl coctouT u3 10 pasnenos (Tem):

CTpyKTypa IUCHUTUIMHBI

TeOpeTI/I‘{CCKI/Ie OCHO-

Tema 1.

I_ICJ'IL " CTpaTerus

Tema 2. Tema 3.

[TnanupoBanue npo-

Tema 4.
YnpaBieHue CTouMo-

BBI YIIPaBIICHUS MPO- MPOEKTa eKTa CTBIO ITPOEKTA
€KTaMH
Tema S. Tema 6. Tema 7. Tema 8.
KonTpons npoekra VYnpasnenue pecypca- | YmpaBieHUE 4enoBe- | YNpaBieHUE PUCKAMU
MU MIPOEKTa YECKUMH pecypcamu MPOEKTa
MpoeKkTa (KoMaH/1a
IPOCKTA)
Tema 9. Tema 10.

MapKeTuHT mpoeKTa

Onenka 3¢ (eKTUBHO-

CTH MPOEKTa

3.2 Copneprkanue 3aHATHH JICKITAOHHOTO THIIA 110 JUCITUILUIMHEI, CTPYKTYPHPOBAHHOE 110 pa3JieaM
C YKa3aHHUEM OTBEJECHHOI0 Ha HUX KOJMYECTBA AKaJIEMUYECKUX YaCOB M BUJOB 3aHSATHIA:

HaumenoBanue pa3jae-
Ja (TeMbl) TUCHUILIH-
HBI

KoJs1-Bo uacoB

Kpatkoe conep:kanue pa3znesia

O4YHast 3a04Hast
2021
2022 2021 2023
2023




HaumenoBanue pasjae-
Ja (TeMbl) TUCHUILIH-
HBI

Kparkoe conep:xanue pa3siena

Ko.1-Bo uacoB

OYHasA

3a09Had

2021
2022
2023

2021

2023

TeopeTnyeckue OCHOBBI
yIpaBJICHUS MPOESKTaMHU.

Bunbpl nedarenbHOCTH Ha TIpea-
npusitud. Bo3pacranue ponu
CJIOKHBIX MEPOIPUATUI B Jies-
TenbHOCTU mpenanpusarus. [lpo-
exTbl. Kparkas ucropusi ynpas-
neHus npoektamu. Projectme-
HEJUKMEHT. llepcriekTuBbl pas-
BUTHUSL YIPABICHUS MPOCKTAMH.
Ornpenenenne npoekra. OCHOB-
HBIE TapaMeTpbl MPOeKToB. Bu-
Bl MPOEKTOB. CymHocTb
yhnpapieHue mpoekTamu. Kus-
HEHHBIM 1UKI mpoekta. Oco-
OCHHOCTH YIpPaBIIEHUS MPOEK-
TaMHd Ha TPEIUHBECTUIIMOHHOM,
WHBECTUIIMOHHON M JKCIUTyaTa-
muoHHo (azax. [IpoGremarrka
yrpaBieHus: mpoekramu. bazo-
BbI€ BapMAHT CXEM YIIpaBJICHUS
MPOEKTaMHU. HopmatusHo-
MIPaBOBBIC OCHOBBI YIPaBJICHUS
MIPOEKTaMHU.

0,5

0,5

enp u cTparerus npo-
eKTa

Muccusi, BUACHHE W CTpaTerus
npoekta. Kpurepun mnoctaHOB-
ku 1eneir SMART. Pesynbrarst
MpoeKTa. YTpaBlsieMble TMapa-
MeTpbl npoekTa. [IpoekTHbII
aHanmu3. OneHKa KXU3HECToco0-
HOCTH M (PMHAHCOBOUM pean3y-
emoctu Tmpoekta. CTpykTypa
ousHec-tiaHa mpoekrta. Oco-
OEHHOCTH COCTaBJICHHs Ou3Hec-
TUTaHA JUT Pa3HBIX THUIIOB WHBE-
CTHIIMOHHBIX MpoekToB. [Ipo-
OleMa TIPUBICYCHUS HHBECTHU-
M U BBHIMOJIHEHHUs 00s3a-
TEJBCTB 10 MPOECKTY.

0,5

0,5

[TnanupoBaHue NpoexkTa

[Iporieccsl U ypOBHU IJIAHUPO-
BaHus. CereBble Tpaduku. Tex-
HOJIOTHSI BPEMEHHBIX IPa(UKOB.
CeTeBble TEXHOJIOTHU - OOIIas
XapakTepucTuka. TexHonorus
CPM. CymHOCTh TEXHOJOTUH U
€€ OCHOBHbIE MonoxeHus. Cxe-
Ma TPUMEHEHHS] TEXHOJOTHUU

0,5




HaumenoBanue pasjae-
Ja (TeMbl) TUCHUILIH-
HBI

Kparkoe conep:xanue pa3siena

Ko.1-Bo uacoB

OYHasA

3a09Had

2021
2022
2023

2021

2023

CPM. [uarpamma I'anTTta. Oc-
HOBHBIE TIIOJIOXKEHUS, 00JIaCTb
[IPUMEHUMOCTH. Meronvka
PERT. OO6Gnactb mnpuMeHEHUs,
OCHOBHbBIE XapaKTEPUCTHUKHU.
Tunuynele omMOKK IIAHUPO-
BaHUs U UX NOCIEACTBHUSL.

VYnpaBneHue cTouMo-
CTBIO IPOCKTA

OCHOBHbBIE TIOHATHUSL yIpaBIIE-
HUA cTouMocThio. CTpyKTypa
3arpar npoekTa. MeTobl OLEeH-
ku 3arpar. llonsarue Oromxera
npoekta. CTpykTypa Oro/KeTa.
OcHoBBI OX0KETHPOBAHMUSL.
Pucku 3atpar. CmetHble pesep-
Bbl. KOHTpOJIb 3aTpar mpoekTa.
[IpaBuna oneHku mnporpecca.
Buael u meTonsl 3aTpar mpoek-
Ta. Meron «OCBOEHHOro 00OBe-
May». [IporHo3upoBanue 3arpar.
Bnusinue BpIOOpa MapKeTHHIO-
BOM CTpaTerud Ha CTOUMOCTh
IIPOEKTA.

0,5

KoHTpouis npoexra

Ilenp u copepkaHWE KOHTPOJIA
npoekta. MeToasl  KOHTPOJIA
npoekra. MI3Mepenne nporpecca
U aHaJINU3 pe3ylbTAaTOB. YIIpaB-
neHue u3MeHeHusMu. OlleHKa
JOCTHXKEHUS PE3yNbTaTOB IIPO-
exta. Craya U mpHeMkKa Mpoek-
Ta. 3aKpbITHE JOTOBOPOB. BEbI-
X0J1 U3 IPOEKTA.

0,5

0,5

VYmpasneHnue pecypcamu
MIPOEKTa

[Tonsitue pecypcoB, (HakTopoB
IIPOM3BOJCTBA M 3arpar. Tumo-
aorust pecypcoB. Knaccuduka-
nus  3arpar g [OpUHSTUA
yIpaBJIEHYECKUX peLeHuN.
Knaccudpukanus 3arpar g
OCYILIECTBIICHUS TUIAHUPOBAHUS
u koHTponsi Ctparerust u Ous-
HEC — IIPOLIECCHl YIPaBJICHUSA
pecypcamMu u 3arparamu. Tex-
HOJIOTHSI OTIpeJieNIeHus] MoTpeo-
HOCTH B pecypcax, HeoOxoau-
MBIX U JOCTaTOYHBIX Ui pea-
JU3alliy  CTPaTeTHYECKUX 3a-

0,5

0,5




HaumenoBanue pasjae-
Ja (TeMbl) TUCHUILIH-
HBI

Kparkoe conep:xanue pa3siena

Ko.1-Bo uacoB

Jad.  MapkeTuHr  pecypcos.
TexHonoruss  u3MepeHus U
OLIEHKU pecypcoB. McTouHuKM

pecypcoB

VYipasneHue yenoseye-
CKHUMHU pecypcamu Mpo-
eKTa (KOMaHJa NpoeKTa

Pone menemxkepa B 3¢ ¢exTus-
HOM YIIPaBJIIEHUU IPOEKTAMHU.
TpeboBanus1, NpenbsIBIIEMbIe K
MEHeKepy Mpoekra. Bwibop
3 PEKTUBHOTO CTHJIS yIpaBlie-
HUs npoekroM. PopMUpoBaHUE
U Pa3BUTHE KOMAaHIbI MPOEKTA.
[Tpununs!l popMHUpOBaHUS KO-
MaHIbl  mpoekra.  PoiieBbie
GYHKIMH  4JIE€HOB  KOMaHJbl
npoekTa. D(PPeKTUBHOCTH KO-
MaHJlbl IpoekTa. Meronsl ¢op-
MHUpPOBaHHUS KOMaH/JbBI MPOEKTA.
OpraHu3anvoHHas MOJIUTUKA U
NICUXOJIOTHYECKUH  KJIUMAaT B
KomaHje mnpoekra. OpraHu3za-
[IUOHHAs KYyJbTypa KOMAaHJBI.
MoTuBupoBaHUEe  Y4aCTHUKOB
npoekta. Opranuzanus B3au-
MOJICHCTBUSA C 3aWHTEPECOBaH-
HbIMU cTOpoHaMu. CTpaTteruu
yIpaBJIeHUs  3aMHTEPECOBaH-
HBIMH CTOPOHAMH.

VYnpasiieHue puckamu
MIPOEKTa

MecTo ynpaBieHUs pUCKaMHu B
o0uieil CTpyKType yHpaBieHUS
npoekramu. [lonsTne pucka,
OCHOBHBIE BHJIbI PUCKOB MPOEK-
ta. [Ipouecchl ynpasineHus puc-
kamu. [Iponecc mnmaHupoBaHus
ynpasieHus puckamu. [lonstue
IUIaHa YIpaBJIEHUS pPUCKaMH.
[Tponiecc maeHTuuUKaUu puc-
koB. KauecTBenHas  oIeHKa
pPHUCKa C MOMOUIBIO IKCIIEPTHBIX
OLICHOK PHUCKOB. PamxupoBanue
U OLICHKA PUCKOB B 3aBUCUMO-
CTH OT BEpOSTHOCTHU HACTYILJIe-
HUSl PUCKA U CEPBE3HOCTH PHC-
KOBBIX TocieAcTBUiA. YmnciaeH-
HOE€ BBIPDAKEHUE  OTIEJIBHBIX
pUCKOB. MeTOJIbl  CHIKEHUS

O4YHast 3a04Hast
2021
2022 2021 2023
2023
1 0,5
0,5
2 0,5




HaumenoBanue pasjae-
Ja (TeMbl) TUCHUILIH-
HBI

Kparkoe conep:xanue pa3siena

Ko.1-Bo uacoB

OYHasA

3a09Had

2021
2022
2023

2021 2023

puckoB. Bribop MeTOn0B CHU-
keHust puckoB. Cpencrsa KOH-
Tposs 3(pPEKTUBHOCTH CHUXKE-
HUSI PHCKOB.

MapkeTHHr npoekra

CoBpeMeHHasi KOHIIEHIUsT Map-
KETUHIa B YIPAaBICHUM IPOEK-
TaMH. MapKeTUHIOBBIE HCCIIE-
noBaHus. Paspaborka Mapke-
TUHIOBOM CTpPAaTEruu IIPOEKTA.
ITporpaMmMa mMapkeTHHra MpoeK-
Ta. broJKeT MapKeTHHIa npoeK-
Ta. Peanuzanus MapkeTuHra
IIPOEKTA. YTPABICHHUE MapKe-
TUHIOM B paMKax YIpaBJICHUS
IIPOEKTaMHU.

0,5

10.

Onenka 3¢ (heKTUBHOCTH
MPOeKTa

OcHOBHbBIE TNPUHIUIBI OLEHKU
3¢ (HeKTHBHOCTH TPOeKTOB. Mc-
XOJHbIC JIaHHBIE JJIsi OLEHKU
3G(}HEKTHBHOCTH O  IPOECKTA.
OcHoBHble TOKa3atenu 3¢ dek-
TUBHOCTH TIPOCKTa. BriusHue
pHUCKa U HEOIpeIeICHHOCTH Ha
OIICHKY 3(h(EKTUBHOCTH MPOCK-
Ta. OCHOBHBIC TOHSTUS TEMBI:
3¢ (PEeKTUBHOCTh MPOEKTA, WHBE-
CTHUIIMH, WHBECTUIIMOHHBIN MpO-
eKT, KpuTepuu 3(pPexTuBHOCTU
UHBECTUIIMN

0,5

Hroro:

16

3.3 ConepmaHHe MPAKTUYCCKUX 3aHATHH I10 AUCHUIIIIMHE, B TOM YUCJIC 3JICMCHTOB IIPpaKTHU-
YeCcKou MMOATOTOBKH, CTPYKTYPUPOBAHHOC I10 pa3AcjiaM € YKa3aHUEM OTBCACHHOI'O Ha HUX KOJIMYC-
CTBa aKaACMHUYCCKHUX 9YaCOB U BUJJOB 3aHATHH .

Ne u Ha3BaHUe CeMUHAPOB

HauMeHoBa- .
/ IPaKTHYECKUX 3aHATHH / Bun
HHe pa3jiesa
e - J1adopaToOpHBIX padoT TeKyLIero
nemenmeol npaKkmuueckou
WHILTHHBI 4 KOHTPOJIsA
no020moeKu

KoJ1-Bo yacoB

O4YHast 3a04Hast
2021
2022 2021 2023
2023




HaumenoBa-

HHe pa3jiesa

(TeMbl) qUC-
HUIJIHMHBI

Ne y Ha3BaHHe CEMHHAPOB
/ IpaKTUYeCKUX 3aHATHi /
J1a0OpPaTOPHBIX PadoT
Dnemenmul npakmuueckoi
no020moexu

Bun
TeKyLero
KOHTPOJIs

KoJ-Bo yacoB

OYHasz

3a09YHasA

2021
2022
2023

2021

2023

Teoperuye-
CKHE OCHOBBI
YIIpaBIECHUSA
HPOEKTAMHU.

Bunsl gesrensHOCTH  HA
npennpusTid. Bospacranue
pPOJIM CIIOKHBIX MEpOIIpHs-
TUH B JIEATENBHOCTH IPEI-
npusitusa. [Ipoextsr. Kpat-
Kasg MCTOPHs YIIPaBJICHHUS
MPOCKTAMH. Projectme-
HeKMEHT.  [lepcriekTuBEI
pa3BUTHUS YIIpaBJIEHUS IPO-
exramu. OnpeneneHue npo-
exrta. OCHOBHbIE Mapamer-
pBI IPOEKTOB. Brael npoek-
TOB. CyIIIHOCTD YIIpaBieHUE
npoekraMu.  JKu3HEHHBIN
UKl npoekra. OcobeHHO-
CTH YIIPaBJICHUS IPOEKTaMU
Ha MPEIUHBECTULIMOHHOM,
WHBECTULIMOHHOM M  JKC-
TUTyaTaluOHHON ¢azax.
[Tpobnemaruka ynpaBieHus
npoekraMu. ba3oBsle Bapu-
aHT CXEM YIIpaBJICHUs IIPO-
EKTaMH. HopmatusHo-
IIPABOBBIE OCHOBBI YIIPaB-
JIEHUS ITPOCKTaMU.

(3anamue c ucnonvzoeanuem
memooa ""mozzoeoit amaxku'’)

Ouenka npa-
BUJIBHOCTH
BBIIIOJIHCHUS
TECTOBBIX 3a-
JaHWH, TTIOATO-
TOBKA JIOKJIaaa

0,5

0,5

Llenb u cTpa-
TErusi MIPOeKTa

Muccus, BUIIEHHE U CTpa-
Terus mnpoekra. Kputepuu
MMOCTaHOBKH neneun
SMART. Pe3ynbrarsel mpo-
€KTa. YTpasisieMble I1apa-
MeTpsl TpoekTta. IIpoexT-
HeIll aHanus3. OleHKa KU3-
HECIOCOOHOCTH U (puHaH-
COBOHM pEAIM3yEMOCTH TPO-
exta. CTpykrypa Ou3Hec-
miaHa npoekra. OcobeHHOo-
CTH COCTaBJIEHUS Ou3Hec-
IUTaHA IS Pa3HBIX THUIIOB
WHBECTUIIMOHHBIX  TIPOCK-
toB. IlpoGrema npusieue-
HUSl MHBECTHIIMHA W BBITIOJ-
HEHHMs 00s3aTenbCcTB IO
MIPOEKTY.

Onenka npa-
BWJIBHOCTH BBI-
MTOJTHEHHU S
JIOTHYECKHUX U
TECTOBBIX 3ajla-
HUH, KEHCOB U
CUTYallMOHHBIX
W pacueTHBIX
3a1a4
HamnucaHue J0-
KJajaa

0,5

0,5
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Ne y Ha3BaHHe CEMHHAPOB

KoJ-Bo yacoB

HaunmeHnoBa- N
/ IpaKTUYeCKUX 3aHATHi / Bun
HHe pa3jesia oYHasi 3a049HAas
Ne e JIa0opaTOpHBIX padoT ) TeKyILero
—— dnemenmol npakmuueckou KOHTPOJISA 2021
n0020MoO8KU 2022 2021 2023
2023
(3amlmue C ucnoJjib3zoeanue
Memoda ananu3a KoHKpem-
noix cumyayuii - Cumyayusn
— npoonema; Cumyayus-
WiIcmpayus)
3. | Ilnanumposa- | Ilpouecchl m ypoBHHM Iia- | Ouenka npa-
Hue npoekra | HupoBaHus. CereBble TIpa- | BHUJIBHOCTH BbI-
¢buku. TexHomorus Bpe- HOITHCHHA
MeHHBIX TpadukoB. Cere- | TOTHICCKHX H
BBIE TEXHOJIOTMH - 00mas | |CClOBBIX 3ala-
Xapakrepuctuka. TexHomo- HHH, KEHCOB
rus CPM. CymHocTh Tex- CHTLYAITOMIBIX
U PACYETHBIX
HOJIOTUM M €€ OCHOBHBIE sazaq
nonoxeHus. Cxema NpUMe- | ganmcanue j10-
HeHust TexHosorun CPM. KJasia
Huarpamma T'antra. Oc-
HOBHBIE IIOJIOXEHUS, 00- | KonTpombHas 2 1 0,5
JacTh NMPUMEHUMOCTU. Me- pabota
tonuka PERT. OoO6nacts
MIPUMEHEHUS], OCHOBHBIE
XapakTepucTuku.  Tunmu-
Hbl€ OIIMOKM IJIAHUPOBA-
HUS U UX TIOCIIEJCTBUA.
3anamue ¢ uUCnoOb306aHUE
Memooa ananu3a KOHKpem-
Hoix cumyayuit - Keiic-
cmaou)
4. | VYnopaenenue | OcHOBHbIE NOHATHUSA ynpaB- | Orenka npa-
CTOMMOCTBIO | JIEHUSI CTOMMOCTBI0. CTpyK- | BHJIBHOCTH BbI-
MPOEKTA Typa 3aTpar mnpoekta. Me- HOJIHCHUS
TO/BI OLEHKU 3arpar. [lo- | JIOTHHCCKHXH
HATHE OO/DKETa TIPOCKTA. TECTOBBIX 3a/1a-
Crpykrypa Oromxkera. Oc- HHH, KCHCOB
CUTYyallMOHHBIX
HOBBI  OFOJUKCTHPOBAHMS. | DACUETHBIX
Pucku 3arpatr. CwmeTtHble sazay
pesepBbl. KOHTpOJIb 3aTpar | ganucanme no- 5 1
npoekta. [IpaBuna oueHku Kana
nporpecca. Buabl 1 MeToabl
3aTpar mpoekta. Meton 05
«OCBOEHHOT'O o0Bema. ’
[Iporuo3upoBanue 3arpar.
Brnusaue BbeIOOpa Mapke-
TUHTOBOM  CTpaTeruud Ha
CTOUMOCTbH MPOEKTA.

11




Ne y Ha3BaHHe CEMHHAPOB

KoJ-Bo yacoB

HaunmeHnoBa- N
/ IpaKTUYeCKUX 3aHATHi / Bun
HHUe pa3jeiia OYHasi 3a04Has
Ne e JIa0opaTOpHBIX padoT TeKyILero
dnemenmol npakmuueckou KOHTPOJISA 2021
R nodzomosxu 2022 | 2021 2023
2023
(Banamue c¢ ucnonv3osanue
Memooa aHaAnu3a KOHKpem-
Holx cumyayuii - Cumyayus
— npoonema; Cumyayusn-
wiIrCcmpayus)
dnemenmol _npakmuueckou
HO020MOBKU:
aHanumuyeckas — obpabomka
VUEemHOU U OmuYemuou UH-
popmayuu ¢ yeavio npunamus
VAPABIEHUECKUX ~peeHutl U
OYEeHKU aghgpexmusrnocmu
DYHKYUOHUPOBAHUS NPOEKMA,
IKOHOMUYECKAsi OUASHOCIUKA
agghexkmuenocmu  ynpagnenus
OEHENCHLIMU NOMOKAMU
5. KonTponb lenp u comepkaHWe KOH- Orienka npa-
IIpOEKTa TpoJiA IpoekTa. Meroasl | BUIBHOCTH BbI-
KOHTpOJIA TIpoekTa. K3me- HOJIHCHUS
peHme nporpecca m aHanms | TOTHICCKUXH
pe3ynbTaToB. YIIpaBJieHUE TCCTOBBIX 3a/1a-
HHH, KEHCOB U
n3meHeHusiMu. O1eHKa J10-
CUTyallUOHHBIX
CTUKEHUSA PESYIILTATOB | oo cyernpix 2 1
npoekta. Craya ¥ npueMka sazaq
NPOEKTA. 3aKPBITUE JIOTO- | pamucanue 10- 1
BOpOB. BbIXo u3 nmpoekra. KJ1aja
3anamue c¢ ucnonvzosanue
Memooa ananusa KOHKpem-
Hoix cumyayuit - Keiic-
cmaou)
6. | Ympasnenme | Ilonsartue pecypcos, ¢axto- | Ouenka mpa-
pecypcamMu | POB IPOM3BOJCTBA U 3aTpaT. | BUIBHOCTH BbI-
NpOEKTa Tunonorust pecypcos. Kiac- TIOJIHEHUS
cuduKanus 3aTpar A npu- | JIOTHHCCKUX U
HATUSL yOPABICHYCCKUX pe- | TECTOBBLIX 3a/1a-
mrennii. Kiaccupukamnms 3a- | HAW, KCHCOB 1
Tpar Ui ocymiecTBieHus | CHTYalHOHHBIX
IJIAHUPOBAHMS U KoHTpons | 1 PACHCTHBIX
Crpareruss u OusHec — mpo- sanad
HAITHCAHUE JI0- 2 1
LIECChl YIPABIIEHUSI pecypca-
MU W 3arparamu. TexHOIo- ana
rUsl onpezeseHusl MoTpeOHO- YcrHbii
CTH B pecypcax, HeoOXOomu- omnpoc
MBIX ¥ JOCTATOYHBIX IS pe- 1
aMM3aI  CTPATETMYECKUX
3aga4. MapKeTHHT pecypcoB.
TexHomorns wu3MepeHus U
OIIEHKU pecypcoB. McTounu-

12




Ne y Ha3BaHHe CEMHHAPOB

KoJ-Bo yacoB

HaunmeHnoBa- N
/ IpaKTUYeCKUX 3aHATHi / Bun
HHe pa3jesia OYHas 3a049HAas
Ne e JIa0opaTOpHBIX padoT TeKyILero
I —— Dnemenmul npakmuueckoi KOHTPOJIsSI 2021
n0020MoO8KU 2022 2021 2023
2023
KU peCypcoB
3anamue ¢ ucnonv3osanue
Memoda ananu3a KoHKpem-
Hoix cumyayuit - Keiic-
cmaou)
7. | VYnpasienue | Pomp menemxepa B adpdek- | Ouenka mpa-
yeJoBeye- TUBHOM YIpPaBJICHUU 0OpoO- | BHWIBHOCTH BbI-
CKMMH peCyp- | EKTaMHU. TpeboBanus, HOJTHCHHA
CaMM IIPOEKTA | IpebsABIsIeMble K MeHe- | JIOTHICCKHX N
(komaHIa JKepy mpoekta. BpiGop | TCCTOBBIX 3aka-
MPOCKTa 3 dexTUBHOTO criig | L, KOHCOB M
CUTYAIIMOHHBIX
YIPaBJICHUS e S —
dopmMupoBaHuE U pa3BUTHE sagaq
KOMaH/(bl 1poeKTa. IIpUH- | ganucanue mo-
nunel  OPMUPOBAHUS KO- Ki1aga
MaHJbl TpoekTa. PoneBbie
(GYHKIIMM 4YJI€HOB KOMAaH/IBI
npoekTa. OddekTuBHOCTH
KOMaHIbl TpoekTa. MeTo bl
dbopMHUpOBaHHUS ~ KOMAH/IbI
npoekta. Opranu3aluoHHas 2 1 05
MOJIMTUKA U IICUXOJIOrHYe-
CKUM KIUMaT B KOMaHJe
npoekTta. Opranu3anoHHas
KyJlIbTypa KOMaHIbl. MoTu-
BUPOBaHUE YY4aCTHUKOB
IIPOEKTA. Opranuzanus
B3aWMO/JICUCTBUS C 3aUHTE-
PECOBaHHBIMU  CTOPOHAMHU.
Crpareruun ymnpaBieHHs 3a-
MHTEPECOBAaHHBIMU  CTOPO-
HaMH.
3anamue ¢ uUCnob306aHUE
Memoda aHanu3a KoHKpem-
Hoix cumyayuit - Keiic-
cmaou)
8. | YmpaBnenune | Mecto ympaBieHus pucka- | Ouenka mpa-
pUCKaMU IIpO- | MU B O0mIeld CTpPyKType | BWIBHOCTH BbI-
eKTa YIPABJICHUS  IMPOCKTaMHU. HOJTHEHIA
[ToHsATHE pHCKA, OCHOBHBIE | JTOTHICCKHX I
BHUILI PHUCKOB  IIPOEKTA. TeCEOBHz{ sajia- 2 1
IIpoueccsl YIPABIICHUS HIHH, KEHCOB 1
CUTYyallUOHHBIX
puckamu. IIpouecc mianu- ¥ PACHCTHEIX 0,5
pOBaHUS YNpaABIEHUS pHUC- samad
kamu.  TloHaTde  IUIAHA | ganucanwe j0-

13




HaumenoBa-

HHe pa3jiesa

(TeMbl) qUC-
HUIJIHMHBI

Ne y Ha3BaHHe CEMHHAPOB
/ IpaKTUYeCKUX 3aHATHi /
J1a0OpPaTOPHBIX PadoT
Dnemenmul npaxmuyueckoi
no020moexu

Bun
TeKyLero
KOHTPOJIs

KoJ-Bo yacoB

OYHasz 3a09YHasA

2021
2022
2023

2021 2023

YIPaBJICHUS pUCKaMH.
[Tpouecc wuaeHtuduxanuu
PHCKOB. KauecTBennas
OIICHKAa PHUCKa C IMOMOILIbIO
AKCHEPTHBIX OLIEHOK pHUC-
koB.  PamwxupoBanue wu
OLICHKAa PHUCKOB B 3aBUCH-
MOCTH OT  BEpPOSATHOCTHU
HACTYIUICHUS PUCKA U CEPb-
€3HOCTU PUCKOBBIX MOCIEI-
cTBUi. YHCIIEHHOE BBIpa-
JKEHUE OTJIIEJbHBIX PHUCKOB.
MeTo1bl CHUKEHHUSI PUCKOB.
Br16op MeT00B CHUKEHHUS
puckoB. CpencrBa  KOH-
TPOJIS ¢ pexTuBHOCTH
CHU)KEHUS PUCKOB.
3anamue c¢ ucnonvzoeanue
memooa amanusa KOHKpem-
Hoix cumyayuit - Keiic-
cmaou)

dnemenmol HPAKMUYecKoll

HO020MOBKU:

KAAcCUuuKayusi puckos, Gul-
A6leHue  ocobenHocmeu  ux
B03HUKHOBEHUS U

VIPAGAeHUs,

npogedeHue 8blO0pa MedxCcoy
cnocobamu nepeodadu puckos,
ocyujecmenenue
COOMEEMCMEYIOUUX
MO8 K HUM,

6b100p NOOX00sIye20 Mmame-
MAMULECKO20 UHCMPYMEHMA-
pus 0118 peuwileHuss 3a0a4 ana-
U3A U OYEHKU PUCKO8 NPOeK-
ma.

pacue-

KJ1aga

MapkeTusr
MIPOEKTA

CoBpeMeHHast  KOHIIENIUs
MAapKCTHHTa B YIIPaBJICHUH
MpoeKTaMu. MapKeTHUHTO-
BbIe HccienoBaHud. Paspa-
0oTka MapKETUHTOBOM
cTparerun mnpoekta. lIpo-
rpaMma MapKeTHUHIa MpoeK-

Orenka mpa-
BUJILHOCTH BEI-
MMOJTHEHHUS
JIOTHYECKHUX U
TECTOBBIX 3a/a-
HMI, KSHCOB U
CUTYAI[MOHHBIX
U PACUYETHBIX

0,5
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Ne y Ha3BaHHe CEMHHAPOB

KoJ-Bo yacoB

HaunmeHnoBa- N
/ IpaKTUYeCKUX 3aHATHi / Bun
HHe pa3jiesa OYHasi 3a04Has
Ne e JIa0opaTOpHBIX padoT ) TeKyILero
—— dnemenmol npaKkmuueckou KOHTPOJISA 2021
n0020MoO8KU 2022 2021 2023
2023
Ta. DBIOKET MapKeTHHra 3a71a4
npoekra. Peanuzanusa map- | HamucaHue 10-
KETUHra IpoeKTa. YIpas- Kitaza
JIEHUE MapKETUHIOM B paM-
KaxX yIpaBJICHUS MPOCKTa-
MU.
(Banamue c¢ ucnonvizoséanue
memooa amanusa KOHKpem-
Hboix cumyayuil - Cumyayus
— npobnema; Cumyauusn-
unoCmpayus)
1 | Owuenkand- | OcHOBHBIE npuniunel | Ouenka npa-
0. | (beKTUBHOCTH | OLICHKHU 3¢ dexTuBHOCTH | BUIBHOCTH BbI-
MpoeKTa npoektoB. McxonHeie naH- TOJHEHNUA
Hble JUI1 OLEHKM »(pdek- | TOTHICCKIX I
TUBHOCTH O mpoekta. Oc- TECTOBBIX 3a/1a-
HOBHBIE TIOKa3aTenu H- HIHH, KEHCOB H
CUTYAIIMOHHBIX
(EeKTUBHOCTH IPOCKTA. | i hacuermpix
Bnusnue pucka m Heompe- sanay
JENEHHOCTH Ha OUEHKY (- | panmcanume o-
dextuBHOCTH TIpoekTa. Oc- Ki1aaa
HOBHBIC TIOHSTUS  TEMBI: 1 0,5 0,5
5>(Q(PEKTUBHOCTL  NPOEKTa, | KoHTpombHas
WHBECTHUIIMH, HWHBECTHUIIH- pabora
OHHBIM TPOEKT, KPUTEPUU
3¢ (PEeKTUBHOCTH HWHBECTHU-
137071
3anamue ¢ uUCnoOb308aAHUE
Memooa aHanu3a KOHKpem-
Hoix cumyayuit - Keiic-
cmaou)
Hroro: 16 8 6

3.4 CopepxkaHue CaMOCTOATENBbHOM paboThl 00yyaromMXCs MO JUCHUIUIMHE, CTPYKTYpPHPO-
BaHHOE I10 pa3/iesiaM C YKa3aHHEeM OTBEJCHHOI'O Ha HUX KOJIMYEeCTBa aKaJIeMUYECKUX YacOB U BHIOB
CaMOCTOSITENIbHON PabOTHI

Ne

HaumenoBanue
pasnesa (TemMbl)
TACHHUILTHHBI

Bua camocrosiTesibHOI padoThI

Ko.s1-Bo uacoB

oYyHas

3a049Has

15




2021
2022
2023

2021

2023

Teopernueckue oc-
HOBBI YIIPaBJICHUS
IIPOCKTaMU.

[TpopaboTka MaTEepHAIOB JTCKIIHA.
N3yuenue PEKOMEHJOBAHHOM
y4e0HO-METOIMYECKOM JTUTEPATYPHI.
CocraBieHrne KapTOTEKH HOBBIX ITOHSI-
THH;

Hamucanue noxnanma. Pemenue tecto-
BBIX 3aJaHui. PemieHue
poOJIEMHO-CUTYaIIMOHHBIX 3aja4,
KeMc-CcTaau.

IToaroroBka K 3a4ery.

Ilens u cTparerus
IIpOEKTa

[IpopaboTka MaTEepHAIOB JTCKIIHA.
N3yuenue PEKOMEHJOBAHHOU
y4e0HO-METOIMYECKOU JTUTEPATYPHI.
CocraBiieHne KapTOTEKH HOBBIX MOHS-
THIA;

Hanucanue noknana. Permenue tecto-
BbIX 3a7aHui. Pemenue
MPOOIEMHO-CUTYAIIHOHHBIX 3amad,
KeMC-CTali, paCYETHBIX 3a7a4
IloaroroBka Kk 3auery.

[InanupoBanue npo-
eKTa

[IpopaboTka MaTepuasioB JEKIIUMN.
N3yuenue PEKOMEHJJOBAHHOMU
yu4eOHO-METOAUYECKOUN JIUTEPATYPHI.
CocraBieHrue KapTOTEKU HOBBIX MOHS-
THIA;

Hammcanne nmokmana. Pemenne tecro-
BBIX 337a0uii. Pemenue
MPOOIEMHO-CUTYAIIHOHHBIX 3ajay,
KeHc-CTaid, pacyeTHBIX 3a]1a4
ITogroroBka k 3ayery.

7,8

11,8

11,8

Ynpasnenue cTou-
MOCTBIO NPOEKTa

[IpopaboTka MaTepuasioB JEKIIUMN.
N3yuenue PEKOMEHJOBAHHOMU
yu4eOHO-METOAUYECKOU JIUTEPATYPHI.
CocraBneHrne KapTOTEKHM HOBBIX IOHS-
THIA;

Hanucanue noknama. Pemenue tecto-
BBEIX 3a37a0nii. Pemenne
MPOOIEMHO-CUTYAIIHOHHBIX 3ajay,
KeMC-CTa/li, paCUETHBIX 3a7a4
[ToaroroBka K 3ayery.

10

11

KoHntposs npoekra

[IpopaboTka MaTepuasioB JEKIINMN.
N3yuenune PEKOMEHJOBAHHO U
y4eO0HO-METOAUYECKOM JIUTEPATYPHI.
CocraBneHrue KapTOTEKHU HOBBIX TOHS-
THI;
Hanucanue noknanma. Pemenue tecto-
BBEIX 3a7aHnii. Pemenne
MPOOIEMHO-CUTYAIIHOHHBIX 3ajay,

KeHc-CTa/ld, paCYETHBIX 3a]1a4
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HaunmenoBanmue
pa3aeJa (TemMbl)
JUCHMUILINHBI

Bua camocrosiTesibHOI padoThI

Ko.1-Bo uacoB

OYHadA 3a09YHasA

2021
2022
2023

2021 2023

[TonroroBka K 3a4ery.

Ynpasienue pecyp-
caMHM IpOeKTa

[IpopaboTka MaTepraioB JICKIIUMH.
N3ydyenue PEKOMEHOBAHHOM
y4eOHO-METOANYECKOU JTUTEPATYPBHI.
CocraBiieHHE KapTOTEKU HOBBIX IOHS-
THH;

Hanucanue noknana. Pemenue tecto-
BBIX 3agaHuii. Pemenue
POOIEMHO-CUTYaITMOHHBIX
Keiic-CTaau, pacyeTHBIX 3a/1a4
[TonroroBka K 3a4ery.

3azady,

11

VYnpasiieHue yenoBe-
YECKUMU pecypcaMu
mpoekTa (KomMaHa
IIPOEKTa

[IpopaboTka MaTepHaiOB JEKIIHA.
N3yuyenue PEKOMEHIOBAaHHOM
y4eOHO-MEeTOIMYECKOU JTUTEPATYPHI.
CocraBneHrue KapTOTEKH HOBBIX TTOHS-
TUI;

Hamnmcanune noxiana. Pemenue tecro-
BbIX 3amaHuii. Pemenue mnpobiemMHO-
CUTYallMOHHBIX 3a/1a4, KEHC-CTaJn.
IlogroroBka k 3ayery.

10 9

YnpasneHue pucka-
MU TIPOEKTa

[IpopaboTka MaTepuasioB JEKIIUMN.
N3yuenue PEKOMEHJJOBAHHOMU
yu4eOHO-METOAUYECKOU JIUTEPATYPHI.
CocraBneHne KapTOTEKH HOBBIX IOHS-
THIA;

Hanucanue noknama. Pemenue tecto-
BBEIX 3a37a0nii. Pemenne
MPOOIEMHO-CUTYAIIHOHHBIX
KeHc-CTajln., paCYeTHBIX 3a]1a4
[Toaroroska K 3a4ery.

3ajady,

10 9

MapkeTuHr mpoexra

[IpopaboTka MaTepuasioB JEKIUMN.
N3yuenue PEKOMEHJOBAHHOMU
yu4eOHO-METOAUYECKOUN JIUTEPATYPHI.
CocraBneHrne KapTOTEKHM HOBBIX IOHS-
THIA;

Hanucanue noknanma. Pemenue tecto-
BBEIX 3a7a0nii. Pemenne
MPOOIEMHO-CUTYAIIHOHHBIX
KeHc-CTa/ld, pacCyeTHBIX 3a]1a4
[ToaroroBka K 3adery.

3ajay,

10 9

10.

Onenka 3¢ exTrB-
HOCTH IIPOEKTa

[IpopaboTka MaTepuasioB JEKIINMN.

N3yuenune PEKOMEHOBAHHOM
y4eO0HO-METOAUYECKOUN JIUTEPATYPHI.
CocraBiieHrue KapTOTEKH HOBBIX TOHS-

10 7
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Kou-Bo yacoB
HaunMeHnoBanue
Ne pa3aeJa (TemMbl) Bua camocrosiTesibHOI padoThI otIHasdt 3a0tHas
JUCITUIITTMHBI 2021
2022 2021 2023
2023
THH;
Hamucanune noxnanma. Pemenue tecro-
BBIX 3aJaHui. Pemenue
poOJIEMHO-CUTYaIIHOHHBIX 3ajady,
KEMC-CTald, PaCUETHBIX 3a7a4
ITonroToBka K 3a4eTy.
IToaroroBka K NpOMEKyTOUHON aTTECTALIU _ 4 4
KoHTakTHBIE Yachbl HA IPOMEKYTOUHYIO 0,2 0.2 0.2
aTTrecTanmnio
Hroro: 76 94 98
4, IEPEYEHb YYEBHO-METOAUYECKOI'O OBECIIEYUEHUSA J1JIA
CAMOCTOSITEJIBHOM PABOTHI OBYYAIOHIUXCHA ITO ANCHUIIJIIMHE
CamocrosiTensHas paboTa 00y4aronIuXcsi Mo JUCHUTIIMHE 00eCIeYnBaCTCS:
Ne paznena
JTUCIUNIJIHHBI.

Bupg camocrosi-
TeJbLHOU pado-
ThbI

HaumeHnoBanue
yueOHO-MeTOoAUYeCKMX MaTepHAJIOB

KoanyecTBO B 0M0JIMOTEKE / CCHIJIKA HA
9BC

Tema 1.
Teopernueckue
OCHOBBI  yIIpaB-
JIEHUS TIPOEKTa-
MH
Hsyyenue pe-
KOMEHO08AH-
HOU  yuebHO-
Memoouueckou
aumepamypul.
Tloocomoska
3auemy.

K

YnpaBneHue mpoekTamu : (HyHIaMEHTAITbHBIA
Kypc : y4yeOnuk : [16+] / A.B. Anemwus,
B. M. Aupumnn, K. A. barpatnonu [u ap.] ;
noxa pexa. B. M. Aupmmna, O. H. Wnbunoit. —
Mocksa : U3narensckuii noM Bricmieil mkosisl

skoHomukm, 2022. — 800 c. : wr., Tabm —
(YueOuuku Beicmieil MIKOJIBI 3KOHOMHKH). —
Pexxum  pmocTyma: 1Mo MOANUCKE.  —

URL.: https://biblioclub.ru/index.php?page=bo
0k&id=699578 (narta oOparieHus:
03.06.2023). — bubsawuorp. B kH. — ISBN 978-5-
7598-2313-1 (B mep.). — ISBN 978-5-7598-
2413-8 (e-book). — DOI 10.17323/978-5-7598-
2313-1. — TexcT : AIMeKTPOHHBIH

https://biblioclub.ru/index.php?page=book
&id=699578

JleBymknna, C. B. YnpaBneHue npoekTamu :
yuebHoe nocodue : [16+] / C. B. JleByuikuHa ;
CTaBpOIOIbCKHIA TOCYAAPCTBEHHBIN arpapHbIi
yHuBepcuteTr. — Craspomnons : CTaBponoib-
CKHMI TrOCYJIapCTBEHHBIM arpapHbIii yHHBEPCH-
ter (Ct'AY), 2017. — 204 c. : w1 — Pexxum
JIOCTyTa: o MOJIITUCKE.

URL.: https://biblioclub.ru/index.php?page=bo
0k&id=484988 (nara obparieHus:
03.06.2023). — bubnmorp.: ¢. 203-204. — Tekct

URL.: http://biblioclub.ru/index.php?page
=book&id=484988
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: QJIEKTPOHHBIH.

Hukwuraesa, A.IO. IIpoekTHBIM MEHEIKMEHT :
yuae6HOoe mocobue / A.JO. Hukuraesa ; MuHu-
CTepCTBO HAYKH M BhIcIero obpa3oBanus Poc-
cuiickoii denepaunn, FOxHel (eaepanbHbI
yHuBepcureT. — Pocros-Ha-/lony ; Taranpor :
OxHb1t denepanbHbii yHUBEpCHTET, 2018, —
189 c. : un. — Pexxum goctyna: mo mOJIMUCKe. —
URL.: http://biblioclub.ru/index.php?page=boo
k&id=499893 (mata ob6pamenus: 03.06.2023).
— bubmmorp.: ¢. 169-170. — ISBN 978-5-9275-
2640-6. — TekcT : 371eKTPOHHBIH.

URL.: http://biblioclub.ru/index.php?page
=book&id=499893

Tema 2.
Ilens u cTpare-
TUs IPOEKTa

Hzyuenue pe-
KOMEHOO0BAH-
HOU  yuebHO-
Memoouyeckou
aumepamypul.
Tloozomoska
3auemy.

K

VYmupasnenue npoektamu : (GyHIAMEHTATBHBIN
Kypc : yueOHuk : [16+] / A.B. Anemwus,
B. M. Aupumnn, K. A. barpatnonu [u ap.] ;
moa pex. B. M. Anpmmna, O. H. WasuHoit. —
Mocksa : U3naTenbckuil 1oM Briciied MIKOJbI
skoHomukm, 2022. — 800 c. : wi., Tabm —
(YaeOnnku BEICIIEH IKOJIBI SKOHOMHKH). —
Pexxum  mocTtyma: 1m0 MOATHMCKE.
URL.: https://biblioclub.ru/index.php?page=bo
0k&id=699578 (narta oOparieHus:
03.06.2023). — bubsawuorp. B kH. — ISBN 978-5-
7598-2313-1 (B mep.). — ISBN 978-5-7598-
2413-8 (e-book). — DOI 10.17323/978-5-7598-
2313-1. — TeKcT : ANEeKTPOHHBIN

https://biblioclub.ru/index.php?page=book
&id=699578

JleBymikuna, C. B. YnpaBneHue npoekramu :
yueOHoe mocobue : [16+] / C. B. JleBymikuna ;
CTaBpoIOJIbCKUI TOCYAapCTBEHHBIN arpapHbIi
yHuBepcuteT. — CraBponons : CTaBpomoib-
CKHI rOCyIapCTBEHHBIH arpapHblii YHHBEpPCH-
tet (Ct'AY), 2017. — 204 c. : w1 — Pexxum
JoCTyna: o HOJIHCKE.

URL.: https://biblioclub.ru/index.php?page=bo
0k&id=484988 (nara obpareHus:
03.06.2023). — bubmmorp.: ¢. 203-204. — Tekct
: DJICKTPOHHBIH.

URL.: http://biblioclub.ru/index.php?page
=book&id=484988

Hukwuraesa, A.FO. IIpoekTHBIM MEHEIKMEHT :
yuebHoe nocodue / A.}O. Hukuraesa ; Munu-
CTepCTBO HAYKH W BhICIeTo oOpa3oBanus Poc-
cuiickoit denepanuu, FOxHBIN (eneparbHBIIR
yHuBepcureT. — Pocros-Ha-/lony ; Taranpor :
HOxHb1it denepanbublii yHUBepcuret, 2018. —
189 c. : un. — Pexxum gocTyna: mo moArmmcKe. —
URL.: http://biblioclub.ru/index.php?page=boo
k&id=499893 (mata obpamenus: 03.06.2023).
— bubnorp.: ¢. 169-170. — ISBN 978-5-9275-
2640-6. — TekcT : PIeKTPOHHEIM.

URL.: http://biblioclub.ru/index.php?page
=book&id=499893

Tema 3.
[InanupoBanue
IIPOEKTa

H3zyuenue pe-

KOMEHO08AH-

HOU y4uebHo-
Memoou4ecKkou

VYrpapieHue npoekTamu : (QyHIaMEHTaIbHBIN
Kypc : yueObHumk : [16+] / A.B. Anemwus,
B. M. Aupmnn, K. A. barpatnonu [u gap.] ;
moa pex. B. M. Aupmuna, O. H. UnsunHoit. —
Mocksa : U3narenbckuil oM Briciieil MIKoJIbI

skoHomukm, 2022. — 800 c¢. : wi, Tabm -
(YueOnuku Beicmieil MIKOJIBI KOHOMHKH). —
Pexxum  noctyna: 110 IOJIIUCKE.  —

https://biblioclub.ru/index.php?page=book
&id=699578
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aumepamypul.
Tloozomoska x
3auemy.

URL: https://biblioclub.ru/index.php?page=bo
0k&id=699578 (mara obparieHus:
03.06.2023). — bubauorp. B k1. — ISBN 978-5-
7598-2313-1 (B mep.). — ISBN 978-5-7598-
2413-8 (e-book). — DOI 10.17323/978-5-7598-
2313-1. — TeKCT : 3IEeKTPOHHBIMH

JleBymkuna, C. B. YmpaBneHnue npoekTamu :
yaeOHoe mocobue : [16+] / C. B. JleBymikuna ;
CTaBpOIONIbCKHI TOCYAAPCTBEHHBIN arpapHbIi
yauBepcuter. — CraBpomons : CTaBpOmnoihb-
CKMI TOCYJapCTBEHHBIM arpapHbIil yHUBEPCH-
ter (Ct'AY), 2017. — 204 c. : w1 — Pexxum
JOCTyTIA: o TIOAIINCKE.

URL.: https://biblioclub.ru/index.php?page=bo

0k&id=484988 (narta oOparieHus:
03.06.2023). — bubmmorp.: ¢. 203-204. — Tekct
: DJICKTPOHHBIN.

URL.: http://biblioclub.ru/index.php?page
" |=book&id=484988

Huxwuraesa, A.IO. IIpoekTHBIM MEHEIKMEHT :
yuae6Hoe mocooue / A.JO. Hukuraesa ; MuHu-
CTepCTBO HAYKH W BhIcIero oOpa3oBanus Poc-
cuiickoit ®enepanuu, FOxHBIA (enepanbHbI
yHuBepcuteT. — Pocros-Ha-/lony ; Taranpor :
IOxHbIT denepanbHbii yHUBEpcHuTeT, 2018. —
189 c. : un. — Pexxum goctyna: mo MmoJIMUcKe. —
URL.: http://biblioclub.ru/index.php?page=boo
k&id=499893 (nara ob6pamienus: 03.06.2023).
— bubmmorp.: c¢. 169-170. — ISBN 978-5-9275-
2640-6. — TekcT : 37eKTPOHHBIH.

URL.: http://biblioclub.ru/index.php?page
=book&id=499893

Tema 4.
VYnpasieHue
CTOMMOCTBIO
MIPOEKTa

Hsyyenue pe-
KOMEHOO0BAH-
HOU  yuebHO-
Memoouueckou
umepamypeol.
Tloocomoska
3auemy.

K

YmupasneHue mpoekTamu : (HyHIaMEHTAITbHBIA
Kypc : yueObHmk : [16+] / A.B. Anemws,
B. M. Anpumnn, K. A. barpatnonu [u ap.] ;
noxa pexa. B. M. Aupmmna, O. H. Wnbunoit. —
Mocksa : U3narensckuii noM Bricmieil mkosisl
skoHomukm, 2022. — 800 c¢. : wr., Tabm —
(Yuebuuku Beicmieil MIKOJIBI 3KOHOMHKH). —
Pexxum  pgoctyma:  mo  TOAMMCKE.
URL.: https://biblioclub.ru/index.php?page=bo
0k&id=699578 (narta oOparieHus:
03.06.2023). — bubswuorp. B kH. — ISBN 978-5-
7598-2313-1 (B mep.). — ISBN 978-5-7598-
2413-8 (e-book). — DOI 10.17323/978-5-7598-
2313-1. — TexcT : AIMeKTPOHHBIH

https://biblioclub.ru/index.php?page=book
&id=699578

JleBymkuna, C. B. YnpasneHne npoekTamu :
yuebHoe mocobue : [16+] / C. B. Jlepymikuna ;
CTaBpoIOIbCKHI TOCYAapCTBEHHBIN arpapHbIi
yauBepcuter. — CraBponoib : CTaBpomnoib-
CKHI TOCYJapCTBEHHBIA arpapHbIil YHUBEPCH-
ter (Ct'AY), 2017. — 204 c. : w1 — Pexxum
JoCTyna: 1o TIOJIITUCKE.

URL.: https://biblioclub.ru/index.php?page=bo

0k&id=484988 (narta oOparieHus:
03.06.2023). — bubnuorp.: ¢. 203-204. — Tekcr
: QJIEKTPOHHBIH.

URL: http://biblioclub.ru/index.php?page
" |=book&id=484988
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Huxwuraesa, A.IO. IIpoekTHBIM MEHEIKMEHT :
yuebHoe mocooue / A.JO. Hukuraesa ; MuHu-
CTEPCTBO HAayKH W BbIcuiero oopasoBanus Poc-
cuiickoii ®enepaunn, FOxHell (eaepanbHbI
yHuBepcuTeT. — PoctoB-Ha-/{ony ; Taranpor :
OxHb1it denepanbHbii yHUBEpCHTET, 2018, —
189 c. : un. — Pexxum goctyna: mo mOJIUCKe. —
URL.: http://biblioclub.ru/index.php?page=boo
k&id=499893 (mata ob6pamenus: 03.06.2023).
— bubmmorp.: ¢. 169-170. — ISBN 978-5-9275-
2640-6. — TekcT : 37eKTPOHHBIH.

URL.: http://biblioclub.ru/index.php?page
=book&id=499893

Tema 5.
KonTpons mpo-
eKTa

Hzyuenue pe-
KOMEHO08AH-
HOU  yuebHO-
Memoouyeckou
Iumepamypul.
Tloozomoska
3auemy.

K

VYmupasnenue mpoekTamu : (HyHIaMEHTaTbHBIA
Kypc : yuebHumk : [16+] / A.B. Anemws,
B. M. Aupumnn, K. A. barpatnonu [u ap.] ;
noxa pen. B. M. Aupmunaa, O. H. Unbunoit. —
Mocksa : U3naTensckuil 1oM Briciiel MKOJbI
sxoHoMuku, 2022. — 800 c. : wmm, Tabm. —
(YueOuuku Beicieil MIKOJIBI 3KOHOMHKH). —
Pexxum  mocTtyma: 1m0 MOAIHMCKE.
URL.: https://biblioclub.ru/index.php?page=bo
0k&id=699578 (narta oOparieHus:
03.06.2023). — bubsawuorp. B kH. — ISBN 978-5-
7598-2313-1 (B mep.). — ISBN 978-5-7598-
2413-8 (e-book). — DOI 10.17323/978-5-7598-
2313-1. — TekcT : 3JeKTPOHHBIH

https://biblioclub.ru/index.php?page=book
&id=699578

JleBymikuna, C. B. YnpaBnenue nmpoekramu :
yuebHoe nocobue : [16+] / C. B. JleBymikuna ;
CraBpoIoJIbCKUI TOCYAapCTBEHHBIN arpapHbIi
yHuBepcuteT. — CraBponons : CTaBpomoib-
CKHMI rOCYIapCTBEHHBIH arpapHbli YHHBEpPCH-
tetr (Ct'AY), 2017. — 204 c. : w1 — Pexum
JIOCTyTIA: o MIOJIITUCKE.

URL.: https://biblioclub.ru/index.php?page=bo
0k&id=484988 (nata obparieHus:
03.06.2023). — bubmmorp.: ¢. 203-204. — Tekct
: 3JIEKTPOHHBIH.

URL.: http://biblioclub.ru/index.php?page
=book&id=484988

Hukwuraesa, A.JO. IIpoekTHBIM MEHEIKMEHT :
yuebHoe nocodue / A.}O. Hukuraesa ; Munu-
CTEPCTBO HAYKH W BhICIIEro oOpa3oBanus Poc-
cuiickoit denepanmu, HOxHBINH (eneparbHBIIR
yHuBepcuteT. — Pocros-Ha-/lony ; Taranpor :
HOxHbIit denepanbublii yHUBepcuret, 2018. —
189 c. : un. — Pexxum goctyna: mo moJIucKe. —
URL.: http://biblioclub.ru/index.php?page=boo
k&id=499893 (mata obpamenus: 03.06.2023).
— bubauorp.: ¢. 169-170. — ISBN 978-5-9275-
2640-6. — TexcT : AIMeKTPOHHEIH.

URL.: http://biblioclub.ru/index.php?page
=book&id=499893

Tema 6.
VYnpasneHue
pecypcaMu mpo-
eKTa

H3zyuenue pe-
KOMEHO08AH-
HOU  yuebHO-
Memoouueckou
iumepamypeol.

YrpapieHue npoekTamu : (QyHIaMEHTaIbHBIN
Kypc : yueObHumk : [16+] / A.B. Anemwus,
B. M. Aupminn, K. A. barpatuonu [u ap.] ;
noxa pen. B. M. Aupmnna, O. H. Wnbunoit. —
Mocksa : U3natenbckuil oM Briciieil KOsl
skoHomukm, 2022. — 800 c. : wr, Tadm —
(YueOnuku Beicmieil MIKOJIBI 3KOHOMHKH). —
Pexxum  nmoctyma: 1o IIOIINCKE.

URL.: https://biblioclub.ru/index.php?page=bo
0k&id=699578 (nara oOparieHus:

https://biblioclub.ru/index.php?page=book
&id=699578
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Tloozo-

moeKa K 3aduem).

03.06.2023). — bubauorp. B kH. — ISBN 978-5-
7598-2313-1 (B mep.). — ISBN 978-5-7598-
2413-8 (e-book). — DOI 10.17323/978-5-7598-
2313-1. — TekcT : 37eKTPOHHBIH

JleBymknna, C. B. YmpaBrnenue mpoekTamH :
yuae6Hoe mocobue : [16+] / C. B. JleBymikuHa ;
CTaBpoIOJIbCKUI TOCYAApCTBEHHBIN arpapHbIi
yauBepcuter. — CraBpomnoss : CTaBpomnoib-
CKHMI rOCYJIapCTBEHHBIM arpapHbIii YHHBEPCH-
ter (Ct'AY), 2017. — 204 c. : w1 — Pexxum
JOCTyTIA: o MOJIITUCKE.

URL.: https://biblioclub.ru/index.php?page=bo
0k&id=484988 (nara obparmeHus:
03.06.2023). — bubnuorp.: c. 203-204. — Tekcr
: DJICKTPOHHBIN.

URL.: http://biblioclub.ru/index.php?page
=book&id=484988

Huxwuraesa, A.IO. [IpoeKTHBI MEHEIKMEHT :
yae6HOoe mocobue / A.JO. Hukuraesa ; MuHu-
CTEPCTBO HAyKH W BhIcHIero oopasoBaHus Poc-
cuiickoit denepanmu, FOxHBIN (peneparbHBIIT
yHuBepcuteT. — Pocto-Ha-/{ony ; Taranpor :
HOxHb1il denepanbublii yHUBepcureT, 2018. —
189 c. : un. — Pexxum goctyna: mo moJIMucKe. —
URL.: http://biblioclub.ru/index.php?page=boo
k&id=499893 (mata obpamenus: 03.06.2023).
— bubnmorp.: ¢. 169-170. — ISBN 978-5-9275-
2640-6. — TexcT : AIMeKTPOHHBIH.

URL.: http://biblioclub.ru/index.php?page
=book&id=499893

Tema 7.
YnpasneHue
YEJIOBECYECKUMU
pecypcamu mpo-
ekTa (koMaHaa
MPOEKTa
Uzyuenue pe-

KOMEHO08AH-
HOU  yuebHO-
Memoouyeckou
umepamypeol.
Tloozomoska K
3auemy.

YmupaBneHue mpoekTamu : (HyHIaMEHTAITbHBIA
Kypc : y4yeOHuk : [16+] / A.B. Anemus,
B. M. Aupumnn, K. A. barpatuonu [u ap.] ;
nox pex. B. M. Anupmmna, O. H. Unpunoil. —
Mocksa : U3natensckuil 1oM Beicmien KOs

skoHomukm, 2022. — 800 c. : wmi., Tabm —
(YueOnuku Beicmieil MIKOJIBI 3KOHOMHKH). —
Pexxum  pmocTyma:  mo  MOANKCKE.  —

URL.: https://biblioclub.ru/index.php?page=bo
0k&id=699578 (mara obparieHus:
03.06.2023). — bubsawuorp. B kH. — ISBN 978-5-
7598-2313-1 (B mep.). — ISBN 978-5-7598-
2413-8 (e-book). — DOI 10.17323/978-5-7598-
2313-1. — TexcT : AIMeKTPOHHBIH

https://biblioclub.ru/index.php?page=book
&id=699578

JleBymknna, C. B. YnpaBieHue npoekTamy :
yuebHoe mocobue : [16+] / C. B. JleBymikuna ;
CTaBpOIOJIECKUH TOCYAApCTBEHHBIN arpapHbIi
yauBepcuter. — CraBponoib : CTaBpomnoib-
CKMIl FOCYJIapCTBEHHBIM arpapHbIil YHUBEPCH-
ter (Ct'AY), 2017. — 204 c. : w1 — Pexxum
JoCTyna: o HOJIHCKE.

URL.: https://biblioclub.ru/index.php?page=bo
0k&id=484988 (nara obparieHus:
03.06.2023). — bubnumorp.: c. 203-204. — Tekcr
: QJIEKTPOHHBIH.

URL.: http://biblioclub.ru/index.php?page
=book&id=484988
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Huxwuraesa, A.IO. IIpoekTHBIM MEHEIKMEHT :
yuebHoe mocooue / A.JO. Hukuraesa ; MuHu-
CTEPCTBO HAayKH W BbIcuiero oopazoBanus Poc-
cuiickoii ®enepaunn, FOxHell (eaepanbHbI
yHuBepcuTeT. — PoctoB-Ha-/{ony ; Taranpor :
OxHb1it denepanbHbii yHUBEpCHTET, 2018, —
189 c. : un. — Pexxum goctyna: mo mOJIUCKe. —
URL.: http://biblioclub.ru/index.php?page=boo
k&id=499893 (mata ob6pamenus: 03.06.2023).
— bubnmorp.: ¢. 169-170. — ISBN 978-5-9275-
2640-6. — TekcT : 371eKTPOHHBIH.

URL.: http://biblioclub.ru/index.php?page
=book&id=499893

Tema 8.
VYnpasneHue
pYCKaMU TIPOCK-
Ta
Hzyuenue pe-

KOMEHO08AH-
HOU  yuebHO-
Memoouyeckou
Iumepamypul.
Tloozomoska K
3auemy.

VYnpaBneHue mpoekTamu : (QpyHIaMEHTaIbHBINA
Kypc : yuebHumk : [16+] / A.B. Anemws,
B. M. Aupumnn, K. A. barpatnonu [u ap.] ;
noxa pen. B. M. Aupmunaa, O. H. Unsunoit. —
Mocksa : U3naTensckuil 1oM Briciiel MIKOJbI
sxoHoMukH, 2022. — 800 c. : wum., TAbm. —
(YueOHuku Bricmieli MIKONBI 3KOHOMHKH). —
Pexxum  mocTtyma: 1m0 MOAIHMCKE.
URL.: https://biblioclub.ru/index.php?page=bo
0k&id=699578 (narta oOparieHus:
03.06.2023). — bubauorp. B k1. — ISBN 978-5-
7598-2313-1 (B mep.). — ISBN 978-5-7598-
2413-8 (e-book). — DOI 10.17323/978-5-7598-
2313-1. — TekcT : 37eKTPOHHBIH

https://biblioclub.ru/index.php?page=book
&id=699578

JleBymikuna, C. B. YnpaBnenue npoekramu :
yuebHoe nocobue : [16+] / C. B. JleBymikuna ;
CraBpoIoJIbCKUIA TOCYAapCTBEHHBIN arpapHbIi
yauBepcuter. — CraBpomnons : CTaBpomnoib-
CKHMI rOCYJapCTBEHHBIM arpapHbI YHHBEPCH-
tetr (Ct'AY), 2017. — 204 c. : w1 — Pexum
JIOCTyTIA: o TIOJIITUCKE.

URL.: https://biblioclub.ru/index.php?page=bo
0k&id=484988 (mara obparieHus:
03.06.2023). — bubmmorp.: ¢. 203-204. — Tekct

: DJIEKTPOHHBIH.

URL.: http://biblioclub.ru/index.php?page
=book&id=484988

Hukwuraesa, A.FO. IIpoekTHBIM MEHEIKMEHT :
yuebHoe mocodue / A.}O. Hukuraesa ; Munu-
CTEPCTBO HAYKH W BhIcIIero oopa3oBanus Poc-
cuiickoit denepanmu, HOxHBIN (eneparbHBIIR
yHuBepcuteT. — Poctos-Ha-/lony ; Taranpor :
HOxHb1#1 denepanbublii yHuBepcuret, 2018. —
189 c. : un. — Pexxum goctyna: 1o MOJIMUCKe. —
URL.: http://biblioclub.ru/index.php?page=boo
k&id=499893 (mata obpamenus: 03.06.2023).
— bubmmorp.: ¢. 169-170. — ISBN 978-5-9275-
2640-6. — TexcT : AIMeKTPOHHEIH.

URL.: http://biblioclub.ru/index.php?page
=book&id=499893

Tema 9.
MapxkeTuHr npo-
eKTa
HUzyuenue pe-
KOMEHOO0BAH-
HOU yuebHo-
Memoou4eckou
aumepamypul.
Tloozomoska k
3auemy.

YnpapneHue npoekTamu : (HyHIaMEHTATbHBIA
Kypc : yueObHumk : [16+] / A.B. Anemws,
B. M. Aupmmmn, K. A. Barpatnonn [u mp.] ;
noxa pen. B. M. Aupmmna, O. H. Wnbunoit. —
Mocksa : U3narenbckuil oM Briciieil KOsl
skoHomukm, 2022. — 800 c. : wr, Tadm —
(YueOnuku Beicmieil MIKOJIBI 3KOHOMHKH). —
Pexxum  moctyma: 1m0 MOAIHMCKE.

URL.: https://biblioclub.ru/index.php?page=bo
0k&id=699578 (nara oOparieHus:

https://biblioclub.ru/index.php?page=book
&id=699578
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03.06.2023). — bubauorp. B k1. — ISBN 978-5-
7598-2313-1 (B mep.). — ISBN 978-5-7598-
2413-8 (e-book). — DOI 10.17323/978-5-7598-
2313-1. — TekcT : 37eKTPOHHBIH

JleBymknna, C. B. YmpaBrnenue mpoekTamH :
yuae6Hoe mocobue : [16+] / C. B. JleBymikuHa ;
CTaBpoIOJIbCKUI TOCYAApCTBEHHBIN arpapHbIi
yauBepcuter. — CraBpomnons : CTaBpomnoib-
CKHMI rOCYJIapCTBEHHBIM arpapHbIii YHHBEPCH-
ter (Ct'AY), 2017. — 204 c. : w1 — Pexxum

AOCTYyIIa: 110 IHOAIINCKE. —
URL.: https://biblioclub.ru/index.php?page=bo
0k&id=484988 (nara obparmeHus:

03.06.2023). — bubnuorp.: c. 203-204. — Tekcr
: DJICKTPOHHBIN.

URL.: http://biblioclub.ru/index.php?page
=book&id=484988

Huxwuraesa, A.IO. [IpoeKTHBI MEHEIKMEHT :
yae6HOoe mocobue / A.JO. Hukuraesa ; MuHu-
CTEPCTBO HAyKH W BhIcHIero oopasoBaHus Poc-
cuiickoit denepanmu, FOxHBIN (peneparbHBIIT
yHuBepcuteT. — Pocto-Ha-/{ony ; Taranpor :
HOxHb1il denepanbublii yHUBepcureT, 2018. —
189 c. : un. — Pexxum goctyna: mo moJIMucKe. —
URL.: http://biblioclub.ru/index.php?page=boo
k&id=499893 (mata obpamenus: 03.06.2023).
— bubnmorp.: ¢. 169-170. — ISBN 978-5-9275-
2640-6. — TexcT : AIMeKTPOHHBIH.

URL.: http://biblioclub.ru/index.php?page
=book&id=499893

Tema 10.
Onenka 3¢ dek-
TUBHOCTH TIPO-

eKTa
H3yuenue pe-
KOMEHOO0BAH-
HOU y4ebHo-
Memoou4yeckou
aumepamypol.
Iloozomoska k
3auemy.

YmupaBneHue mpoekTamu : (HyHIaMEHTAITbHBIA
Kypc : y4yeOHuk : [16+] / A.B. Anemus,
B. M. Aupumnn, K. A. barpatnonu [u ap.] ;
nox pexa. B. M. Anupmnna, O. H. Wnbunoit. —
Mocksa : U3naTenbckuil 1oM Bricuiel mKOJbI
skoHomukm, 2022. — 800 c. : wi., Tabm —
(YueOnuku Beicmieil MIKOJIBI 3KOHOMHKH). —
Pexxum  moctyma:  mo  moammcke.  —
URL.: https://biblioclub.ru/index.php?page=bo
0k&id=699578 (narta oOparieHus:
03.06.2023). — bubswuorp. B kH. — ISBN 978-5-
7598-2313-1 (B mep.). — ISBN 978-5-7598-
2413-8 (e-book). — DOI 10.17323/978-5-7598-
2313-1. — TekcT : ANEeKTPOHHBIH

https://biblioclub.ru/index.php?page=book
&id=699578

JleBymknna, C. B. YnpaBieHue npoekTamy :
yuebHoe mocobue : [16+] / C. B. JleBymikuna ;
CTaBpoIOIbCKHI TOCYAapCTBEHHBIN arpapHbIi
yHuBepcuter. — CraBpomnons : CTaBpomnoib-
CKHMI rOCyIapCTBEHHBIM arpapHbIi YHHBEPCH-
tetr (Ct'AY), 2017. — 204 c. : w1 — Pexum

AOCTYyIIa: 10 IHOAIINCKE. —
URL: https://biblioclub.ru/index.php?page=bo
0k&id=484988 (nara obparieHus:

03.06.2023). — bubauorp.: ¢. 203-204. — Tekcr
: QJIEKTPOHHBIH.

URL.: http://biblioclub.ru/index.php?page
=book&id=484988
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Huxwuraesa, A.IO. IIpoekTHBIM MEHEIKMEHT :
yuebHoe mmocooue / A.JO. Hukuraesa ; MuHu-
CTEPCTBO HAayKH W BbIcuiero oopasoBanus Poc-
cuiickoii ®enepaunn, FOxHell (eaepanbHbI
yHuBepcuTeT. — PoctoB-Ha-/{ony ; Taranpor :
OxHb1it denepanbHbii yHUBEpCHTET, 2018, —
189 c. : un. — Pexxum goctyna: mo mOJIUCKe. —
URL.: http://biblioclub.ru/index.php?page=boo

k&id=499893 (mata ob6pamenus: 03.06.2023).
— bubnmorp.: ¢. 169-170. — ISBN 978-5-9275-
2640-6. — TekcT : 371eKTPOHHBIH.

URL.: http://biblioclub.ru/index.php?page
=book&id=499893
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5. OIEHOYHBIE MATEPHUAJIBI JIJIsI TPOBEJEHUA IPOMEXYTOYHOM

ATTECTALIUA

5.1 IlepeyeHb KOMIIETEHIIHIi ¢ YKa3aHHEM ITanoB HX ()OPMUPOBAHHUS B Poliecce OCBOEHHs 00pa30BaTeIbHOI MPOrpaMMbl

Kox xomme- HanMeHOBaHMe B pe3yabTare usyuenusi yaeOHONH JTUCHUIIMHBI 00YYAKOIIHECH T0JKHBI:
tenmuu / Uu- | Conep:xkanue Kkom- T L 1 san
JMKATOP J0- neTeHuuu (Uim ee | 5Tan Il 5Tan
CTHIKEHHSI yacTu) CTHIKCHMSI KOMII€- 3HATE VMeTE HaBbik n (J11) ONBIT J1€-
KOMIIeTeH N TCHIUH ATEJbHOCTH
(YK-2/ YK- CriocobeH ormpene- DOopMyIUPYET CO- | OCHOBHBIE ITOHATHS, TEOPUU | OIPEIENIATH LU, IPEAMETHYIO | OCYIIECTBICHUAS KOHTPOJIA
2.1) JATh KPYT 3a/1a4 B BOKYIIHOCTb B3aU- | YIpPaBJIEHUS  MPOEKTaMu; | o0JacTb U CTPYKTYpy IIpO- | COOTBETCTBUS pPa3pabOTaH-
paMKax IOCTaBJICH- MOCBSI3aHHBIX 3a- | KJIACCU()UKALUIO IIPOEKTOB; | [PaMMbl, HPOEKTa; HCIONb30- | HBIX  JOKYMEHTOB  Jeii-
HOM LIeJM U BBIOMpATh | Jad, o0ecreurnBa- | METO/bl ITIOCTAHOBKU Ii€JIed | BaTh 3HAHUS 00 OCHOBHBIX IIO- | CTBYIOIIEH HOPMATHBHOM U
ONTUMAJIbHBIE CIIOCO- | IOUIMX JOCTHKECHHME | IPOEKTA, €ro 3ajadd IIpU | HATUAX YIPABIEHUS IPOCKTaMU | IPABOBOM JOKYMEHTAlUU C
OBl UX pellIeHus, 1c- LEJH C yUYETOM 3aJJaHHBIX KpUTEPUSX, Le- | B MPo(ecCHOHAIbHON AesTeNb- | TOUKU 3PEHMs YIpaBICHUS
X0Jis U3 JEUCTBYIO- JIENCTBYIOINX JeBbIX (YHKIMSAX, OTPAHU- | HOCTU IpOeKTaMM; HpUuoOpeTaTh
LIUX IPABOBBIX HOPM, | IPaBOBBIX HOPM | YEHUSX; OCHOBHBIE HOpMa- OIBIT JI€ATENbHOCTH, IpU-
HUMEIoIUXCA pecyp- TUBHBIE U IIPAaBOBBIE MEXa- MEHSs Ha IPAaKTUKE CIIO-
COB U OTpaHUYEHUN HU3MBbI YIPaBJIEHUS MPOEK- COOHOCTH (HOPMYIHPOBATH
TaMHU. COBOKYITHOCTb B3aUMOCBSI-
3aHHBIX 3a/a4, OCYIIECTB-
JIEHUSI KOHTPOJISI COOTBET-
CTBUSl pa3pabOTaHHBIX J10-
KYMEHTOB  JIE€HCTBYIOLIEH
HOPMAaTUBHOM U TNPaBOBOU
JOKYMEHTallul € TOYKHU
3peHust YIpaBJIeHUs POEK-
TaMu
(YK-2/ YK- | Crnocoben  ompene- | OnienuBaer MO- | KOHLIEMIUHU, CTPATerHH U | PACCUUTHIBATh, MHTEPIPETUPO- | IPUHATUS  HePOopManInu3o-
2.2) JATH KPYr 3ajJad B | TP€OHOCTH B pe- | MOJENM YIpPaBICHHUS pe- | BaTb U MOJEIMPOBATH IOKa3a- | BAHHBIX  YMPABICHUYECKHX
pamMKax IIOCTaBJICH- | Cypcax U IUIAaHUPY- | CypcaMH TpOeKTa; KpuTe- | Tedu 3(PQPEeKTUBHOCTH YIpaB- | pelIeHUH, oOecrneunBaro-
HOU I1eNT U BBIOUPATh | €T UX HUCMOJIb30Ba- | pUM TPUHATHS OpraHM3a- | JIGHUS pecypcaMmu M 3aTpaTtamu; | ux  3¢pdexTuBHoe  uc-
ONTUMAJIbHBIE CIIOCO- | HUE TPU PEUICHUH | IIMOHHO-YIPaBICHUYECKUX BbIOMpATh METOJIbI paclpesie- | MOJIb30BaHHe pecypcoB
Obl UX pelleHus, uc- | 3a7a4 B Hpodeccu- | pemeHuil no 3¢¢GeKTUBHO- | JIGHUS PeCypcoB MPOEKTa; MpH- | IPOEKTa; pacueTa IOKa3a-
X0Jll U3 JEHCTBYIO- | OHAJIILHOM JesITeNb- | My MCHOJB30BAaHUIO pecyp- | HUMaTh 3¢ (EeKTUBHbIE CTpaTe- | Teleil, XapaKTepU3yIOUIUX




Koa xommne-
TeHuuu / Un-

Conepxanue KOM-

HaunmenoBanue

B pe3yabTare usyuenusi yaeOHOH JTUCHUIIMHBI 00Y4YAKOIIHECH T0JKHbI:

juKatop no- | MeTeHmmh (mamee | N NATOPAAS” | 51an Il 51an 1l oran
CTHOKEHMSI yacTn) CTH3KEHHSI KOMIIe- 3HATE VaeTn HaBbik n (J11) ONBIT J1€-
KOMIETeHIHH TCHIUH AITEILHOCTH
IIMX IIPABOBBIX HOPM, | HOCTH COB B 3aBUCHUMOCTHU OT (paK- | THYECKUE OpraHU3alMOHHO- | PECYpChl U 3aTpaTrhbl Mpo-
UMEIOIINXCA  Pecyp- TOPOB BHEIIHEHM M BHYT- | YIpaBJICHUYECKHUE PEIICHUS Ha | €KTa,
COB U OTpaHUYECHUI peHHE cpenbl IMPOEKTa; | OCHOBE HEOOXOIUMOM U JOCTa- | MpHUeMaMHU HUX BHU3yalu3a-
YCIIOBUSL TMPUMEHEHHSI U | TOYHOUW WHQPOPMAIMU O pecyp- | IMU W  HMHTEPIpPETaIH;
METOJIbl pacuera IokazaTe- | cax M 3aTpaTax M aJeKBaTHBIX | IpUOOpeTaTh OMBIT Jes-
nen 3¢ (HEKTHUBHOCTH | CUTYaIlUU KPUTCPUCB TEBHOCTH, NPHUMEHSA Ha
YIIPaBJIEHUS pecypcaMu. MIpaKTUKE CIIOCOOHOCTh
IPUHUMATh  HepopMaiu-
30BaHHbBIE YIIPABICHYECKUE
pelieHus,  oOecrneunBao-
e 3P PeKTUBHOE HUCIIOJIb-
30BaHME PECYPCOB NPOEKTA.
(YK-2/ YK- | Cnocoben  ompene- | OnileHHMBaeT Bepo- | OCHOBHbBIE MOJIOKEHUS, | ONIPEACNIATh METOJbl WJCHTH- | BBISBICHUS, OLEHKU U
2.3) JATH KpYr 3a7a4 B | ATHbIE PHUCKU U | TEPMUHBI, OMNpEACICHUS U | GUKAIMU U OICHKU PHUCKA, KO- | YIIPaBJIEHUsS PUCKAMH TIPO-
paMKax TIOCTaBJICH- | OTPAHUYEHUS B BbI- | KATETOpUU yIIpaBJICHHS | TOPbIE COOTBETCTBYIOT JAaHHOM | €KTa; pa3paboTKu Mep Ipo-
HOM 11eJI1 U BBIOUpATh | OOpe pEeIIeHHs] TOo- | pUCKaMH, €ro MECTO M POJIb | pPUCKOBOM  CHUTYyallMd; YMETh | TUBOJACUCTBUS pHuCKam,
ONTHUMAJBHBIE CIIOCO- | CTABJICHHBIX 33J1a4 | B MPOU3BOJCTBEHHOW M CO- | UCIIONB30BaTh  COBPEMEHHBIE | yrpo3aM H (¢akTopaM He-
OBl UX pEIICHHS, UC- [IAATEHOIKOHOMHYECKOM CrocoObl  UIEHTU(DHUKAUKU U | ONPENETEHHOCTH;  MPHUOO-
X0Asl W3 JEUCTBYIO- CHUCTEMax; METOJIbl YIpaB- | OLEHKH PUCKA; MPOEKTUPOBATH | PETaTh OMbBIT JEATEIbHO-
IIMX TIPABOBBIX HOPM, JICHUsT PUCKaAaMU B BBIOOpE | CUCTEMBI YIIPABJICHHS PUCKAMU, | CTH, IPUMEHSA Ha TPAKTH-
UMEIOIINXCA  Pecyp- pelieHrss  TMOCTaBIEHHBIX | KOTOPhIE COOTBETCTBYIOT MO- | K€ CIIOCOOHOCTH BBISBIATS,
COB M OTpaHUYCHUI 3a/1a4 JIeTTM PUCKOBOM CUTYyaIllMH; WC- | OIIEHUBATh M YIPaBICHUS
MOJIb30BaTh METOJIbI U TEXHO- | pUCKAMH TIPOEKTa, paszpa-
JIOTUM YTOPABJIICHHUS pUCKaMU | 0aThIBaTh MEPHI MPOTHUBO-
IpU PEUIEHUU TIOCTABJICHHBIX | JEHCTBUS PHUCKAM, YTIpo-
3a1a4 3aM, ¢akTopaM Heolpee-
JIEHHOCTH.
(YK-2/ YK- | Cnocoben  ompene- | [Ipoektupyer pe- | 3aau ¥ TPUHIUIBI TI0- | BBISBIASATE  OTKJIOHEHHS  OT | PEIIEHUS KOMIUIEKCa DKO-
2.4) JATh KPYr 3a7ad B | HIEHUE 3aJa4l, Bbl- | CTPOCHUSI CHUCTEMbl YNPAB- | YCTAHOBIEHHBIX KPUTEPUEB M | HOMUYECKUX 3a/ady U Ipo-
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Koa xommne-
TeHuuu / Un-

Conep:xxanue KOM-

HaunmenoBanue

B pe3yabTare usyuenusi yaeOHOH JTUCHUIIMHBI 00Y4YAKOIIHECH T0JKHbI:

HHIUKATOPA J10- 11 3Tan
JAMKATOP 10- nereHuuu (WIn ee | 3Tan Il sran
CTHKEHHSI KOMIIe- HaBbik u (M1H) ONBIT J€-
CTHIKEHHSI YacTH) — 3HATH Ymernb
KOMIIeTeHIHH 1 ATEJbHOCTH
paMKax TIIOCTaBJIeH- | Oupas ONTHMallb- | JICHHs TPOEKTaMH; OCHOB- | TIOKasarejeld (yHKIIMOHUPOBA- | BEJCHUS BAapUaHTHBIX pac-

HOW 1eJTi U BEIOUpATh
ONTHMAJIbHBIE CIIOCO-
Obl MX pEIIeHUus, uc-
XO4sl W3 JEHCTBYIO-
IIMX [IPaBOBBIX HOPM,
UMEIOUINXCA  pecyp-
COB ¥ OTpaHU4YECHUI

HBII CrIocob ee pe-
IICHHSI

HBIC MCTOAbI OIITHMAJIbHO-
ro IjaHUpOBaHHU:A, a TAKXKEC
BO3MOXXHOCTH U OrpaHu-
YCHUA HUX IIPUMCHCHHUA B
KOHKPCTHBIX YCIIOBUAX

HUA MTPOLECCOB U aIMUHUCTpPA-
THUBHBIX PErJIaMEHTOB, 3HAYU-
MBIX C TOYKH 3pEHHS obOecrie-
YEHUS ONTUMAIBLHOTO PEIICHHUS
3a7a4 IIPU  YIPABJIECHUS IIPOEK-
TaMu

YEeTOB INPH BBIOOpPE OMNTHU-
MQJIbHBIX  pelIeHud B
VIIPABICHUU  MPOCKTAMHU;
npuoOperaTb ONbIT  Jies-
TENBHOCTH, TPUMEHSAS Ha
IIPAaKTUKE CHOCOOHOCTh
pemarb KOMIUIEKC 3KOHO-
MHUYECKUX 3aJad M IpoBe-
JICHUs BapUaHTHBIX pacue-
TOB IIpU BbIOOpE ONTHU-
MaJbHBIX  PCIICHHH B
YIPaBJIEHUU IPOEKTAMHU.

5.2 Onucanue noka3areJseil 1 KpUTepUeB OLCHMBAHMA KOMIIEeTeHIMIi HA Pa3JIMYHBIX 3Tanax ux (POpMHUPOBAHNS, ONIUCAHUE LKA OLlCHUBA-

HUA

5.2.1 Onucanue MWKAJIbl OHeHUBAHUS C(POPMHPOBAHHOCTH KOMIIETEHIN I
KommnereHu Ha pa3anyHBIX dTarnax ux GOpMHUPOBAHUS OLEHUBAIOTCS MIKAJIONW: «3aUTEHOY, «HE 3a4TeHO» B (hopme 3auera.
5.2.2 OnucaHue NoKa3arteseil 1 KpUTepHeB OLlCHUBAHUSI KOMIIETEHIIMII HA Pa3/IMYHbIX 3Tanax ux popmMupoBaHus

Pezynomam ooyuenus
no oucyuniune

Kpumepuu U nokaszameiiu OUCHU6AnRUs pe3)ibmanos 06yuenuﬂ

Heé 3a4meHo

3aUmenHo

| aTan
3HaTh OCHOBHBIC TIOHSTHS,
TEOPUH YIPABICHUS MPOEK-
TaMH;, KJIacCU(PUKAIUIO TIPO-
€KTOB; METOJIbl MOCTAHOBKHU

dparMeHTapHble 3HAHUA OC-
HOBHBIX  IIOHATHW,  TEOpUHU
YIPaBIEHUS MPOEKTAMM; KJlac-
cU(UKaLMIO TPOEKTOB; METO/I0B
IIOCTAaHOBKH LI€JIEH IPOEKTA, €TO

HemnoJinnlie 3HaHUSA

yIpaBJIeHUS

OCHOBHBIX TMOHATHI, TEOpUU
IIPOEKTaMU;
KJIaCCU(UKALUIO TPOEKTOB;
METOJIOB TIOCTAHOBKH IIEJEN

CdopmupoBaHHbIe, HO €O
Jepakalnue oTaesbHble mpode-
JIbl 3HAHUSI OCHOBHBIX IIOHS-
TUW, TEOPUHN YIIPaBIEHUS IIPO-
€KTaMU; KJIacCU(UKAIUIO

CdopmupoBanHbie U CH-
cTeMaTHYecKHe 3HAHUS
OCHOBHBIX IOHSTHH, T€O-
puil ynpaBi€HUs NPOEKTa-

MU, KJIaCCI/I(I)I/IKaLII/IIO Ipo-

28




Pe3ynomam odyuenus
no oucyuniune

Kpumepuu u noxazamenu oyeHuganus pe3yinbmamos 00y4enus

Heé 3a4meHo

3aUmeHo

Lejed MpoeKTa, ero 3ajadu
MpU  3aJaHHBIX KPUTEPUSIX,
1eneBblX (PyHKUIUAX, oOrpa-
HUYEHUSX; OCHOBHBIE HOP-
MaTHBHBIE U IIPABOBBIE Me-
XaHU3MBI YIPABJICHUS MPO-

3a/1a4M TPH 3aJaHHBIX KPHTEPH-
AX, IENeBbIX (YHKLIUAX, Orpa-
HUYEHUSX; OCHOBHBIX HOpMa-
TUBHBIX W IIPABOBLIX MCXAaHU3-
MOB YIIPaBJIeHHsI IPOCKTAMH.

/ OrcyTcTBHE 3HAHMIA

IIPpOCKTa, €ro 3ajgadyu Inpu 3a-
JaHHBIX KPUTCPUAX, HCICBBIX

GbyHKIUSAX,  OTpaHUYCHUSX;
OCHOBHBIX HOPMATHUBHBIX U
MIPABOBBIX MEXaHHU3MOB

YIIPaBJICHUS IPOCKTaMU

IIPOEKTOB; METOJOB IIOCTa-
HOBKHM LEJIEd TMpPOEKTa, €ro
3a/1a4d IpU 3aJaHHBIX KpUTe-
pUsX, UENeBbIX (YHKIUAX,
OTpaHUYECHUSIX; OCHOBHBIX
HOPMATUBHBIX W  IIPABOBBIX

€KTOB; METOJOB IIOCTaHOB-
KM LIeJIeH IIPOEKTa, €ro 3a-
Jla4 TIpU 3aJaHHBIX KpUTE-
pUsIX, LIENEBBIX (YHKIMSAX,
OTrPAaHUYEHUAX; OCHOBHBIX
HOPMATUBHBIX W ITPABOBBIX

€KTaMHU. MEXAHU3MOB YIPaBJICHUS | MEXaHU3MOB  YIPAaBIEHUS
(YK-2/YK-2.1) IPOEKTaMHU MIPOCKTAMHU

Il 5Tan ®parmenrapHoe ymMenue omnpe- B meaom ycnmemnoe, HO He|B menom ycmemHoe, HO €o-|YcnemHoe H cH-
YMere onpenensaTh  LENH,|IeNATh LENd, NPEIMETHYI0 00-|cHcTeMaTH4ecKoe yYMeHHue | iepskaliee OTaeIbHbIe NMpode-| creMaTH4yecKoe yMeHue
IOPEeIMETHYI0  00JIaCThb M |[JacTh U CTPYKTYPY NPOTPAMMBL, |ONPEAENIATh LEIH, IPEAMET-|Jibl YMEHHE ONpPEIeaTh LeH, ONpelensaTh Lead, Ipea-

CTPYKTYPY IPOrPaMMBI, IIPO-
eKTa; WCIOJb30BaTh 3HAHUS
00  OCHOBHBIX  IOHSATHSIX
YIpPaBJICHUS MPOCKTaMH B
npodeccCuoHaNbHON JesITelNb-
Hoctr (YK-2/ YK-2.1)

MPOEKTA; HCIOJIb30BATh 3HAHUS
00 OCHOBHBIX TMOHSTHUSIX YIPaB-
JIEHUS] TIPOEKTaMH B Ipogeccuo-
HaJIbHOW nesrensHOocTH [ OT-
CYyTCTBHE YMEHU M

HyI0 0051IacTb U CTPYKTYpPY
NpOTrpaMMBbl, TPOEKTa; HC-
MOJIb30BaTh 3HAHUS 00 Oc-
HOBHBIX TIOHSTHSIX YIIpaBJc-
HUS TPOEKTaMHu B mpodeccu-
OHAJILHOU e TEIILHOCTH

OpeIMETHYI0  00JacTh |
CTPYKTYpy MpOrpamMmbl, MHpoO-
€KTa; UCII0JIb30BaTh 3HAHUS 00
OCHOBHBIX TMOHSATUSAX YIIPaB-
JeHUsI TPOeKTaMHu B Tpodec-
CHOHAJILHOU JeSITeNIbHOCTH

METHYI0 00JacTb U CTPYK-
TypY NPOTrPaMMBbl, IPOCKTA;
UCIIOJIb30BaTh 3HAHUS 00
OCHOBHBIX HOHATHAX
YIIpaBJICHUS] TPOEKTaMH B
npodeccHOHATbHON  Jes-
TEJBHOCTH

Il 5Tan
Baanerp HaBbIKAMH  OCY-
IIECTBJICHUSI KOHTPOJS COOT-
BETCTBUSA pa3paboTaHHBIX
JOKYMEHTOB  JIEHCTBYIOLIEH
HOPMAaTUBHOM M IIPABOBOU
JOKYMEHTAIlMM C TOYKH 3pe-
HUSl YIIPaBIICHUS MPOEKTaMH;
npuoOpeTaTh OMBIT JEeSATEIb-
HOCTH, TIPUMEHSISI Ha TIPaKTH-
K€ CIOCOOHOCTH (hopMynupo-
BaTh COBOKYITHOCTH B3aMMO-
CBSI3aHHBIX 3aJ1a4, OCYIIECTB-

®dparmeHTapHoe  NpPUMEHEHHe
HABBIKOB OCYILECTBIICHHUS KOH-
TpPOJIsL COOTBETCTBUS pa3pabo-
TaHHBIX JIOKYMEHTOB JECHCTBYIO-
e HOPMAaTUBHOM W IIPaBOBOM
JOKYMEHTAllMN C TOYKH 3PECHMS
yIIpaBJIEHUS] TPOEKTaMHU; MPHOO-
peraTe  ONBIT  JESATEIBHOCTH,
IPUMEHSS Ha MPaKTHKE CIOC00-
HOCTh (hOPMYJIUPOBATH COBOKYII-
HOCTb B3aUMOCBSI3aHHBIX 3aj1a4,
OCYILIECTBIICHUS] KOHTPOJISL COOT-
BETCTBHs pa3pabOTaHHBIX JIOKY-

B uesnom ycnemsoe, HO He cu-
cTeMaTnyecKoe TPUMeEHeHue
HABBIKOB OCYILIECTBIICHUS
KOHTPOJIA COOTBETCTBUA pPa3-
paboTaHHBIX JIOKYMEHTOB
JICUCTBYIOLIEH HOPMATUBHOMN
U TIPaBOBOM JTOKYMEHTAIUU C
TOYKH 3pPCHUSA  YIIPABJICHUA
MIPOEKTaMHU; nprodpeTaTh
OIIBIT ACATCIBHOCTH, IPUME-
HSsl Ha TIPaKTHKE CIOCO0-
HOCTb (POpMYNIHpOBATH COBO-
KYITHOCTh B3aMMOCBSI3aHHBIX

B wenom ycmemmnoe, HO co-
MPOBOKAAIOLIEECH OTAEJbHbI-
MH OHIIMOKAMH NpHMEHEHHe
HABBIKOB OCYIIIECTBIICHUS
KOHTpOJISI COOTBETCTBHUS Das3-
paboTaHHBIX JIOKYMEHTOB
JEUCTBYIOIEH HOPMAaTUBHOU
Y TPAaBOBOM JOKYMEHTALMHU C
TOYKM 3pPEHMS  yNPaBJICHUS
MIPOEKTaMHU; npuodperaTh
ONBIT JI€ATEIBHOCTH, IpUME-
HS Ha MPaKTHKe CIOCOOHOCTD
(hopMynHMpoBaTh COBOKYII-

Ycnemnoe U cH-
CTeMaTH4YecKoe IMpUMeHe-
HHE HAaBBIKOB OCYIIECTB-
JIEHUsT KOHTPOJI COOTBET-
CTBHs pPa3pabOTaHHBIX J0-
KYMEHTOB  JICUCTBYIOLIEH
HOPMAaTUBHOM W IPaBOBOM
JOKYMEHTallul C  TOYKH
3peHus yIpaBJIEHUs NPOEK-
TaMHu; NpPUOOPETaTh OIBIT
JESTENbHOCTH,  ITPUMEHSS
Ha MpPaKTUKE CIOCOOHOCTH
(bopMyIHpOBaTh COBOKYII-
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Pe3ynomam odyuenus
no oucyuniune

Kpumepuu u noxazamenu oyeHuganus pe3yinbmamos 00y4enus

Heé 3a4meHo

3aUmeHo

JEHU KOHTPOJIsSL COOTBET-
CTBHsI pa3pabOTaHHBIX JOKY-
MEHTOB JICMCTBYIOIIEH HOp-
MAaTUBHOW M IIPABOBOM JOKY-
MEHTAaLUU C TOYKH 3pEHHS

MEHTOB JICHCTBYIOLIEW HOpMa-
TUBHOW W IPABOBOM JOKYMEHTa-
MM C TOYKH 3PEHUS YIPaBICHUS
npoektamu/ OTCYyTCTBHE HaBbI-
KOB

3aja4, OCYIICCTBICHUS KOH-
TPOJIST COOTBETCTBUS pa3pabdo-
TaHHBIX JOKYMEHTOB  JICii-
CTBYIOLIEH HOPMAaTUBHOM U
NPaBOBOW JIOKYMEHTAIlMH C

HOCTh B3aMMOCBSI3aHHBIX 3a-
Jla4, OCYILIECTBJIECHHUS  KOH-
TPOJsI COOTBETCTBUS pa3pabo-
TaHHBIX  JOKYMEHTOB JIeil-
CTBYIOIIEI HOPMAaTHUBHOW U

B3aMMOCBSI3aHHBIX
3aja4, OCYIIECTBIICHUS
KOHTPOJIS COOTBETCTBUS
pa3paboOTaHHBIX JOKYMEH-
TOB JEHUCTBYIOIIEH HOpMa-

HOCTBb

yIpaBJieHUs TPOCKTaMU TOYKM 3pPEHUSl YIpaBJICHUS |[IPAaBOBOM JOKYMEHTAllMM C|TUBHOM M IMPABOBOM JIOKY-
(YK-2/VYK-2.1) [IpOEKTaMU TOYKM 3pEHUsl YIPaBJICHUS |MEHTALMK C TOYKU 3PEHUS
MIPOCKTaMU yIpaBJICHUS! TPOCKTAMU

| aTan

3HaTh KOHIICMIIUH, CTpaTe-
TUM ¥ MOJIEIH YIPaBJICHUS
pecypcamMu TIpOEKTa; KPHTe-
pUM TIPUHSATHUS OpraHu3allu-
OHHO-YIIPABJICHYCCKUX  pe-
mennit mo 3¢pEHeKTUBHOMY
WCTIOJIB30BaHUIO PECYPCOB B
3aBHCHUMOCTH OT (PaKTOpOB
BHEIIHEHW W  BHYTPEHHEHU
Cpelsl TMPOEKTa; YCIOBHS
MPUMEHECHHSI M METOJIBI pac-
yera Tmokasarene sddex-
TUBHOCTH YIIPABJIICHHUS pe-
CypcamH.

(YK-2/VYK-2.2)

dparMeHTapHble 3HAHUSI KOH-
LIENLNHI, CTpaTeruil U Mojenei
yIpaBJICHUS PecypcaMu MPOEK-
Ta; KPUTEPHUEB NPUHATUS Opra-
HU3aLUOHHO-YIPaBICHUECKUX

pemeHnii 1m0 APPEKTUBHOMY
UCIOJb30BAHUIO PECYPCOB B
3aBUCUMOCTH  OT  (paKTOpOB

BHEIIHEW U BHYTPEHHEH Cpenbl
MPOEKTA; YCIOBHI MPUMEHECHUS
U METOJOB pacyera IIOKa3are-
neil 3¢ dexTUBHOCTH ymHpaBiie-
HUS PECYPCaMHU.

/ OrcyTeTBHe 3HAHUIT

Henosubie 3Hanust

KOHLEIUMM, CTpaTerud u
MOJCJIEd  YIpaBJI€HUS pe-
cypcaMH TIPOEKTa; KpUTEpH-
€B NPUHATUS OpraHU3alM-
OHHO-YIIPABJICHUYECKUX  pe-
meHnii 1mo 3pQexTUuBHOMY
WCIIOJIb30BAaHUIO PECYPCOB B
3aBHCHUMOCTH OT (haKTOpOB

BHEIIHEH W  BHYTPEHHEU
cpenbl IIPOEKTa;  YCIIOBHUMU
IIPUMEHEHNUsT W METOJOB

pacuera mokaszateneil 3¢-
(EeKTUBHOCTH  YHpaBIEHUs
pecypcamu.

CdopmupoBanHbie, HO CO-
AepskalMe OT/AeJIbHbIE IPO-
0eJibl 3HAHMSl KOHILICTIIUH,
CTpaTerui U MOJEIIEH yIpas-
JICHUsI pecypcaMH IIPOEKTa;
KpUTEpUEB MPUHATUS oOpra-
HU3aLlMOHHO-
YOPABICHUYECKUX  PELICHHI
no 3h()EeKTHBHOMY HCIIONb-
30BaHUIO PECYPCOB B 3aBU-
CHUMOCTH OT (paKTOPOB BHEIlI-
HEW W BHYTPEHHEW Cpelbl
IIPOEKTA; YCIOBUN INPUMEHE-
HUS U METOJIOB pacuera Io-
Kazaresiell 3¢ (EeKTUBHOCTH
YIIPABJICHUS pECYpPCaMHU.

CdopmupoBannbie U CH-
creMaTH4ecKHe  3HAHMSA
KOHLIENIAN, CTpaTerul u
MOJIETIEN YIIPABIICHUS pe-
CypcaMu NPOEKTa; KpHTe-
pUEB TPUHSTHUSL OpraHU3a-
LUOHHO-YITPaBJIECHYECKUX
pemieHnid no 3ddexTus-
HOMY HCIIOJIb30BaHMIO Pe-
CypCOB B 3aBHUCHMOCTH OT
¢dbakTopoB  BHEWIHEH U
BHYTPEHHEN Cpelbl Mpo-
€KTa; YCIOBUU TpUMEHE-
HUS M METOJIOB pacyera
nokaszarene  3QdexTus-
HOCTH YIIPABIICHUSI pecyp-
CaMH.

Il 5Tan
YMerb paccuMThIBaTh, WH
TEPIPETUPOBATh M MOJIEIIH-
poBaTh Tmokazatenu dddex-
TUBHOCTH YIPAaBJICHUS PeCyp-
CaMM U 3aTpaTaMH; BHIOMpATh

dparmeHTapHOE yMeEHHE pac-
CUUTBIBaTh, UHTEPIPETUPOBATH U
MOJIETTMPOBaTh MOKa3arean 3¢
(EKTUBHOCTH YIpaBIEHUS pe-
cypcamH U 3aTpaTaMu; BbIOHUpaTh
METOJIbl paclpeiesIeHus] pecyp-

B mesiom ycnemHoe, HO He
CHCTEeMATHYeCKoe yMeHHne
pacCuUnThIBaTh, MWHTCPIIPETU-
poBaThb M MOJEINPOBATH IIO-
Ka3aTenu 3¢ dexTuBHOCTH
YOPaBIEHUS] PECYpPCAMH MU

B mesom ycnemHoe, HO Co-
Aepikallee OTaeIbHbIE NMpode-
Jbl YMEHHE pPaCCUHUTHIBATH,
UHTEPIPETUPOBATh U MOJEIH-
poBaTh MoKazarenu SPpdex-
TUBHOCTH YIPABIICHUS peECYp-

Ycnemnoe cu-
creMaTu4yecKoe yMeHHe
paccYuThIBaTh, HHTEPIIpE-
TUPOBaTh U MOJEIUPOBATH
nokazatenmn  d(EeKTUBHO-

CTH YIPABJIEHUS PecypcaMu

Hu
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Pe3ynomam odyuenus
no oucyuniune

Kpumepuu u noxazamenu oyeHuganus pe3yinbmamos 00y4enus

Heé 3a4meHo

3aUmeHo

METO/Bl pacHpeCICHus pe-
CYypCOB TIPOEKTa; MPUHUMATh
3¢ exTuBHBIE ~ CTpaTeruye-
CKHUe OpTraHU3aI[MOHHO-
yIIpaBJIICHYECKHE PEIICHUS Ha
OCHOBE HEOOXOAMMOW H J0-
CTaTOYHOW WH(POPMALUU O
pecypcax | 3arparax U ajeK-
BaTHBIX CUTYaIlMH KPUTEPHECB

COB IMPOEKTa; MpUHUMATh P heK-
TUBHBIC CTPATETUYCCKUE OPTaHU-
3allMOHHO-YIIPABJICHYECKHE  pe-
IICHUSI HA OCHOBE HEOOXOIUMOi
U JIOCTaTOYHOH HH(pOpMAIMUA O
pecypcax M 3aTpaTax U aJeKBaT-
HBIX cUTyaruu kputepues / Ot-
CYyTCTBHE YMEHUH

3aTparamMu; BIOUPATh METOIbI
pacripenesieHus pecypcos
MPOEKTa; MpUHUMATh S dek-
TUBHBIE CTPAaTETUYECKHE Op-
raHU3aIMOHHO-

yIpaBJIEHYECKUE pPEIICHUs Ha
OCHOBE HEOOXOJMMOW M J0-
CTaTouHoOi wuHpOpMAMH O
pecypcax M 3arparax M aJieK-

camMH M 3aTpaTaMu; BbIOUpaTh
METOJBl paclpeseNieHusi pe-
CYypCOB TMPOEKTa; MPUHUMATD
s heKkTHBHBIC cTpareruye-
CKue OpraHU3aIOHHO-
yIpaBJICHYECKUE PEIICHUsI Ha
OCHOBE HEO0OXOAMMON U Jo-
CTaTOYHOW HMHOpMALMH O
pecypcax W 3arpaTax U ajiek-

W 3aTpatamMH; BBIOHMpaTh
METO/IbI pacrpeneneHus
peCypcoB MpOEKTa; MPUHU-
MaTh 3¢ (EeKTUBHBIE CTpa-
TETMYECKUe  OpraHu3allu-
OHHO-YIIPABJIICHYECKHE pe-
IIEHUsS Ha OCHOBE HEOO0XO-
ITUMON M JOCTAaTOYHOM WH-
dbopmanuu 0 pecypcax u

(YK-2/YK-2.2) BATHBIX CUTYallUU KPUTEPUEB |BAaTHBIX CUTYallUM KPUTEPUEB |3aTpaTax U  aJCKBaTHBIX
CUTYaIluu KPUTEPUEB

Il 3tan ®parmeHTapHoe npuMeHeHue | B mesiom ycmemnoe, HO He | B nesiom ycneumiHoe, HO co- | YcnemHoe U cu-
Biiagers HaBBIKAMM NPUHS- | HABBIKOB IPUHATHUS Heop- | cucTeMAaTHYeCKoe NpUMeHe- | POBOKIAIONIeecs] OT- | cTeMaTH4YeCKoe IpPUMEHe-
THA  He()OPMaIM30BAaHHBIX | MAIM30BAHHBIX  YIPABJICHYE- | HI€ HABBIKOB IPUHSTHS | JeIbHBIMH ONMIMOKAMHM NpPH- | HHE HABBIKOB IPUHATUS
yIPaBICHUYECKUX pelie- | CKUX  pelleHui, obecreynBa- | HeOpPMaTU30BaHHBIX MeHeHHe HABBIKOB MPUHATUSA | He(hOpMaTU30BaHHBIX
HUM, obecneynBaromux 3¢- | ImXx 3GHEKTUBHOE HCIOIB30- | YIIPABICHYECKUX penie- | HehOpMAIM30BAaHHBIX YIPAB- | YIIPABJIEHYECKUX  pellie-
(eKTUBHOE HCIOJIb30BAHUE | BaHHE PECYpPCOB MPOEKTa; pac- | HUM, oOecreyuBaromux 3¢- | JeHYECKHX peleHni, | Huif,  00ecneunBaroInX
peCypcoB MPOEKTa; pacuera | yeTta IOKa3aTesei, XapakTepu- | (eKTUBHOE HCIOJb30BaHKe | obecrieunBarommx 3 dex- | 3¢pdHeKTuBHOE HUCIOJIB30-
[IOKa3aTeje,  XapakTepu- | 3yIOIIMX pecypchl M 3aTpaThl | pECYPCOB MPOEKTA; pacyeTa | TABHOE HCIIOJIB30BAHUE pe- | BAHUE PECYPCOB IPOEKTA;
3YIOUIMX pPEeCcypchl M 3aTpa- | MpOeKTa, MoKasaresnei,  XapakTepH- | CypcOB MpOEKTa;  pacyeTa | pacyera noKa3aTeen,
TBI IIPOEKTA, IIpUEMAMH MX BH3YyalIM3alMM M| 3YIOLIUX DPECYpChl M 3aTpa- | MOKa3aTeled, XapaKTepu3y- | XapaKTEepHU3YIOLIUX pe-
IpUeMaMH WX BU3yaJU3allUU | MHTEpIIpeTallui;  IpHOOpeTaTh| Thl MPOEKTa, IOIUX PEecypchl M 3aTpaThl | Cypchl W 3aTpaThl Mpo-
U MHTEPIpETaLuy; NpUuoOpe-|OnbIT JeATeNbHOCTH, NPUMEHSS |[IpUeMaMH UX BHU3YyalHM3allid | MPOEKTa, €KTa,
TaTh OMBIT JI€ATEIbHOCTH,|Ha NPAKTHKE CIIOCOOHOCTH MpH-|U HMHTEPHpPETaluy; MNpuoOpe-|MpHeMaMH UX BU3YalIM3alUH U |IpUEMaMH HMX BH3yalu3a-
IIPUMEHSISI HAa MPAKTUKE CIO- | HUMaTh He(OPMAJIM30BAHHBIE |TaTh  ONBIT  JEATEIbHOCTH, | MHTEPIIPETALlUH; TpUOOpeTaTh [IMM W  HMHTEpPIpETaIHH;
COOHOCTb NPUHUMATD He- | yIIpaBlieHYeCKHe pellIeHus, | IPUMEHSsI Ha MPAKTUKE CIO-|OMBIT JAEITEeIbHOCTH, MpUMe-|NpUoOpeTaTh OMbIT Jies-
¢dbopmanu3oBaHHbIe  ympaB-|obecneunBaione 3((eKTUBHOE |COOHOCTh NMPUHUMATh He- |Hss Ha MPAKTUKE CIIOCOOHOCTB | TENBHOCTH, TPUMEHSS Ha
JIEHYECKHE  pelleHHs], 00ec- | UCIIOJIb30BAHUE PECYPCOB MPOEK-|hopMain30BaHHbIE  YIPaB- | IPUHUMATH He(dOopMaIn30- | TPaKTHUKE CIIOCOOHOCTh
neunBarompe 3ddexruBHoe | Ta/ OTCYyTCTBHE HABHIKOB JIEHYECKHe  pelleHus, o0ec- | BaHHbIE yIpaBlieHYeCKUE |IpUHUMATh  HedopMau-
UCIIOJIb30BaHNE pecypcoB neuynBarome  d3QPeKTUBHOE |pelieHus, 00ecTeynBalolUe |30BaHHbIE YIIPABICHYECKUE
npoekra (YK-2 / YK-2.2) VICII0JIb30BaHUE pecypcoB |3 deKkTuBHOE HCMONb30BAaHUE |pelieHHs,  o0ecreynBalo-
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no oucyuniune He 3aumeHo 3aumeHo
MPOEKTa PECYpCOB MPOEKTa e 3¢ HEeKTUBHOE UCTIONb-
30BaHUE PECYPCOB POEKTA
| aTan ®parmeHTapHble 3HaHusi oc- | HemosiHbie 3HAHMS CdopmupoBannbie, HO co-|ChopMupOBaHHBIE U CH-

3HaTb OCHOBHBIC TIOJIOXKE-
HUSI, TEPMUHBI, OTIPEICTICHUS
U KaTeropuu yIpaBJieHUs
pUCKaMH, €ro MeCTO M POJib
B INPOU3BOJICTBEHHOW M CO-
HAITBHOYKOHOMHUYECKOM

CHUCTEMaxX; METOJABl YIpaB-
JIEHUsT pUCKaMH B BBIOOpE
pelieHusl MOCTaBICHHBIX 3a-

HOBHBIX TOJIO)KEHUH, TEPMUHOB,
ONpEeACICHUH U KaTeropui
YIOPABJICHUS] PUCKAMHU, €r0 Me-
CTa U POJIU B TIPOU3BOACTBEH-
HOW M COLMAJIbHOIKOHOMHUYE-
CKOll  cucTemax; METOIOB
yIpaBJIeHUs] PUCKaMU B BBIOOpE
pellIeHrs TOCTaBIEHHBIX 3a7a4

/ OrcyTcTBHE 3HAHMIA

OCHOBHBIX TIOJIOKEHHM, Tep-
MUHOB, OIIPEJECICHUI U KaTe-
TOpUN YIIPABIICHUS PUCKAMH,
€ro MecTa M pojid B MPOU3-
BOJICTBEHHOM U COIIMAJIbHO-
SKOHOMHUYECKOM  CHCTEMaXx;
METOJIOB YIIPABIICHUSI PUCKa-
MU B BBIOOpE pEIICHUs IO-
CTaBJICHHBIX 33724

JAep:Kaiue oTae/JbHbIe Mpoode-
Jibl 3HAHUSI OCHOBHBIX IIOJIO-
JKEHUH, TEPMUHOB, OIIpefeIie-
HUN U KaTeropuil yrnpaBieHUS
pUCKaMH, €ro MecTa ¥ pojiH B
MPOU3BOJCTBEHHOW U COIU-
IbHO3KOHOMMYECKOW CHCTe-
Max; METOJOB YIPaBJICHUS
pUCKaMu B BbIOOpE pelIeHUs

cTeMaTH4YecKHue 3HAHUS
OCHOBHBIX IIOJIO’KCHUH,
TEPMUHOB, OIIPEIECICHUN U
KaTeropui yIIpaBJICHUS
pUCKaMH, €ro MecTa U poJin
B IPOM3BOJCTBEHHOM W
COLIMAIBHOOKOHOMUYECKON
CUCTEMAax; METOJOB YIPaB-
JICHUS PUCKaMH B BBIOOpE

nad IIOCTaBJICHHBIX 3a7a4 pelIeHnuss  IOCTaBJICHHBIX
(YK-2/ YK-2.3) 3aaq

Il 5Tan ®parmenrapHoe ymMenue omnpe- B meaom ycnemnoe, HO He|B menom ycmemHoe, HO €o-|YcnemmHoe H cH-
YMerb omnpenensitb METOb | ANATh METOJbl WACHTU(DUKAINY | CHCTEMATHYECKOe yYMeHHue | iepskaliee oTaeIbHbIe NMpode-| creMaTu4yecKoe yMeHue

UACHTUDUKAIIMMY U OLICHKH
pUCKa, KOTOpBIE COOTBET-
CTBYIOT [@HHOH pPHUCKOBOH
CUTYyalluM; YMETb MCIOJIb30-
BaTh COBPEMEHHBIE CIOCOOBI
UIACHTUQUKAIIUM U OLIEHKHU
pUCKa; IPOECKTUPOBATb CHU-
CTEMBI YIIPaBJIECHUS PUCKAMH,
KOTOPBIE COOTBETCTBYIOT MO-
JIeNM  PUCKOBOM CHUTYallWH;
HCIIONIB30BaTh METOJbI U TEX-
HOJIOTUM YIIPABIICHUs pHUCKa-
MU IIpU PELICHUU IIOCTABJICH-
ueix 3a1a4 (YK-2 / YK-2.3)

U OLEHKU PUCKA, KOTOPBIE COOT-
BETCTBYIOT JaHHOM PHCKOBOMN
CUTyallud; YMETb HCIIOJIb30BaTh
COBPEMEHHBIE CIOCOOBI UICHTH-
(buKaKy U OLEHKU PHUCKA; MPO-
eKTUPOBATh CHCTEMBI yIIpaBJe-
HUSl PUCKaMH, KOTOPBIE COOTBET-
CTBYIOT MOJIEJIM PUCKOBOW CHUTY-
alMy; MCIOJNb30BaTh METOIBI U
TEXHOJIOTUU YIPAaBIEHUSI pUCKa-
MU IIPHU PELICHUN MOCTABIEHHBIX
3aga4/ OTcyTcTBHE YMEHUii

ONpPEAENATh METOABI HJIEHTH-
¢uKaMu M OIEHKU pHUCKA,
KOTOpBIE COOTBETCTBYIOT
JTAaHHOM PHUCKOBOW CHUTYyaluU;
YMEThb MHCIIOJNb30BaTh COBpE-
MEHHBIE CIIOCOOBI UAECHTU(U-
KallUM ¥ OLICHKU PHUCKA; Mpo-
eKTUPOBAaTh CHCTEMbI YIPaB-
JEHUsT PUCKaMH, KOTOpBIE
COOTBETCTBYIOT MOJIEJIH pHC-
KOBOM CHTyallUM; HCIOJb30-
BaTh METOJbl U TEXHOJIOTHU
YIOPaBIEHUS PUCKAaMH IIPH
pElIeHNN TOCTAaBJICHHBIX 3a-
Jayq

JIbl YMEHHE OIPEEISTh METO-
Il UICHTU(DUKAIIMY U OIICHKH
pUCKa, KOTOpbIE  COOTBET-
CTBYIOT JIaHHOM  PHUCKOBOM
CUTyalluM; YMETh HCIOJIb30-
BaTh COBPEMEHHBIE CIIOCOOBI
UACHTU(DHUKAIIMK ¥ OLICHKH
pHUCKa; POEKTUPOBATh CHUCTE-
MBI  YIpaBJIEHUS PUCKAMH,
KOTOPBIE COOTBETCTBYIOT MO-
JIeIM  PUCKOBOM  CHUTYyalluu;
HCTIOJIB30BaTh METOIbI M TEX-
HOJIOTUU YOPABJICHUS PUCKa-
MU TIPYU PEIICHUH TIOCTABJICH-
HBIX 33/1a4

ONpeaensTh METOAbl UICH-
TUPUKAIUA U OLICHKU PHUC-
Ka, KOTOpPbIE COOTBETCTBY-
IOT JAHHOM PpHUCKOBOW CH-
Tyalluu; yMETb MCHOJb30-
BaThb COBPEMEHHBIE CIIOCO-
Obl  uwaeHTU(UKAIMH U
OIICHKU PUCKA; MPOEKTUPO-
BAaTb CHUCTEMBI YIPABJICHUS
pUCKaMH, KOTOPBIE COOT-
BETCTBYIOT MOJIEJIH PHUCKO-
BOWM CHTYaIlMU; HCIOJb30-
BaTh METOJIbI U TEXHOJOTUH
YOpaBJiICHUS PUCKaMH TPU
pElIeHUU  MOCTaBJIEHHBIX
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no oucyunaune He 3aumeHno 3aumeno
3ajad
Il 3tan ®parmeHTapHoe  npuMeHeHHe | B nenoM ycneiHoe, HO He cM-| B mesiom ycmemHoe, HO €o-|YcnemHoe U cH-
Biasers HaBBIKAMH BbISB-| HABBIKOB BBISBIICHUS, OLEHKU M |cTeMaTH4YecKoe IPUMEHeHHe NPOBOKIAIoIIeecs] OTAeJbHbI-|CTeMAaTHYeCKOe IpUMeHe-

JICHUs1, OLICHKH U YIIPaBJICHUS
pHCKaMM NPOEKTa; pa3paboT-
KM Mep IPOTUBOJICHCTBUSA
pucKaM, yrpozam u (hakro-
pam HEOIIPEAEIEHHOCTH;
pUOOpeTaTh ONbIT AEATENb-
HOCTH, IIPUMEHSSI Ha IIPAKTHU-
K€ CIIOCOOHOCTb BBISBIIATH,
OLICHUBAaTh M  YIIPABIICHUS
pUCKaMM IpOeKTa, pa3pada-
TBIBaTb MEpbl IIPOTUBOJEH-

YIPaBJICHUS PUCKAMHU TIPOCKTA;
pa3paboOTKu Mep MPOTHUBOICH-
CTBHSI pHCKaM, yrpo3am u (ak-
TOpaM HEONPEACIEHHOCTH; IPHU-
o0peTarth OMBIT JIEATEIHHOCTH,
NPUMEHSIA Ha MPaKTHKE CIOCO0-
HOCTh BBISIBIISITh, OICHUBATH U
YIPaBJICHUS PUCKAMHU IIPOEKTa,
pa3pabarbiBaTb Mepbl TPOTHUBO-
JEUCTBHS PHCKaM, yrpo3am, ¢ak-
topam Heonpeaenéunoctu/ OT-

HABBIKOB BBISBIICHUS, OLICHKH
U YIpaBJICHUS PHCKaMH IPO-
eKTa; pa3padOTKU Mep MPOTH-
BOJICHCTBHSI PUCKaM, yrpo3am
U (paxTopaMm HeoIpeneIEHHO-
CTH; NPUOOpPETaTh OIBIT Jes-
TCJIBbHOCTH, IIPpUMCHAA Ha
NPaKTHKE CIOCOOHOCTH BBISB-
JIATh, OLIEHWBATh W YIIPaBJic-
HUSI PUCKaMH TIPOEKTa, pas3pa-
0aTbIBaTh MEphl MPOTUBOACH-

MH OHIIMOKAMH NpPUMEeHeHHne
HABBIKOB BBISIBIICHHS, OLICHKU
U YIpaBICHUS PUCKAMHU TIPO-
€KTa; pa3pabdOTKu Mep MpPOTH-
BOJICHCTBUSA PHUCKaM, yrpo3am
U (paKTopaM HEOIpeIeIEHHO-
CTH; TIpUOOpETaTh OMBIT Jesi-
TEJILHOCTH, TpPHUMEHSS  Ha
MPAKTHKE CIIOCOOHOCThH BBISIB-
JSITh, OICHMBATh W YIpaBJe-
HUSl PUCKaMU IMPOEKTa, paspa-

HUEe HABBIKOB BBISBIICHHS,
OLIEHKU M YIIPABICHUS PUC-
KaMH TMPOEKTa; pa3paboTKH
Mmep IPOTUBOACHCTBUS
pucKaM, yrpo3aMm U (hakTo-
paM  HeompenenEHHOCTH;
puoOpeTaTh OMNBIT  Jes-
TEJIHOCTH, NpPUMEHss Ha
IIPaKTUKE CIIOCOOHOCTh
BBISIBJISATh, OLIEHUBATh U
yIIpaBJICHUS] PUCKAMHU TIPO-

CTBUA  DPHUCKaM, YIrpo3am,|CyTCTBHE HABBIKOB CTBMsI pUCKaM, Yrpo3aM, (hak-|0aThiBaTh Mepbl IPOTUBOJAEH-|€KTa, pa3padaTbiBaTh MEpHI

¢dakTopaM  HeomnpeaenEHHO- TOpaM HEOIPEAEIEHHOCTH CTBUSI pUCKaM, yrposam, (pax-|MpOTUBOAEHCTBUS pHUCKaM,

cru (YK-2 / YK-2.3) TOpaM HEOIPEAEIEHHOCTH yrpozam, (aktopam He-
OIPENIEIIEHHOCTH

| aTan ®parmenTapHible 3HaHuA 3a1a44 | HemoJiHble 3HAaHUA CoopmupoBannbie, HO co-| CpopmupoBanHbie H CH-

3HaTb 3a7auM M [PUHLMIBI | M TPUHLHKIIBI TOCTPOEHUSI CUCTE-| 3aJaul U MPHUHIIMIIBI [IOCTPO- | AepsKalue OTAeIbHbIe MPo0e-| cTeMaTHYeCKHe 3HAHMA

MOCTPOCHHSI CHCTEMBI yIIpaB-
JICHHUS TIPOCKTaMH; OCHOBHBIE
METOJBI ONTHUMAJIBHOTO TLIa-
HUPOBAHHMS, a TaK)Ke BO3MOXK-
HOCTH U OTPAaHUYCHUS HUX
MPUMEHCHHUST B KOHKPETHBIX
ycnoBusx (YK-2 / YK-2.4)

MBI YIIPaBJICHHsSI MTPOCKTAMH; OC-
HOBHBIC METOJbI ONTUMAIBHOTO
IUIAHUPOBaHHs, a TaKKe BO3-
MOKHOCTH W OTPaHHUYCHHS HX
OPUMEHEHUsT B KOHKPETHBIX
ycioBusix / OTcyreTBUe 3HAHUT

CHUsI CHCTCMBI YIIpABJICHUA
MMPOCKTaMU,; OCHOBHBIC MCTO-
Abl OITUMAJIBHOTO IIJIAHUPO-
BaHMHsA, a TAK)KE BO3MOXKHOCTH
U OrpaHHUYCHUA UX TPHUMCHC-
HUS B KOHKPETHBIX YCIOBUAX

JIbl 3HAHMA 3a/1a41 U ITPUHIHN-
IIbI MMOCTPOCHUA CHCTCMBI
YIIpaBJICHUA IIPOCKTAMU; OC-
HOBHBIC METOJBI OIITUMAJIBHO-
o IUIAHUPOBAHHA, a TaAKIKC
BO3MOXHOCTH H OTpaHUYCHUA
HUX TIMPUMCHCHUA B KOHKPCT-
HBIX YCIIOBUAX

3a/a4d MU TMPUHLMUIBL I10-
CTPOEHHUsI CHCTEMBI YIPAB-
JIEHUs TIPOEKTaMH; OCHOB-
HBIE METOJbl ONTHUMAJIBHO-
ro IUIAHUPOBAHMS, & TAKXKE
BO3MOKHOCTH UM OIpaHU-
YEHUS UX IIPUMEHEHUs B
KOHKPETHBIX YCIOBUAX

Il 5ran
YMerh BbISBISITh OTKJIOHEHUS
OT YCTaHOBJICHHBIX KPHUTEpHU-

®parmMeHTapHOe yMEHHe BbISIB-
JSATh OTKJIOHEHHUS OT YCTaHOB-
JICHHBIX KPUTEPHEB U IOKa3aTe-

B wmenom ycmemmnoe, HO He
CHCTEMATHYEeCKOe yMeHHe
BBISBJIATh  OTKJIOHEHUs  OT

B wmenom ycnemmnoe, HO co-
Aepikallee OTaeIbHbIe Mpode-
Jibl YMEHHE BBISBISTH OTKJIO-

YcneniHoe " cH-
CTEMATHYECKOoe yMeHue
BBEIIBIISITE OTKJIOHEHUS OT
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Heé 3a4meHo

3aUmeHo

€B M IoKa3zareneil (QpyHKIHO-
HUPOBAHUS IPOLECCOB U all-
MUHUCTPATUBHBIX pETrJIaMeH-
TOB, 3HAYUMBIX C TOYKH 3pe-
HUsl oOecreueHus: ONTHUMallb-
HOTO peuieHusi 3ajad Mpu
ynpasienus npoexkramu (YK-
2/ VYK-2.4)

el  (QyHKIMOHWPOBAHUS IIPO-
[IECCOB W aJMUHHUCTPATHBHBIX
PETJIaMEeHTOB, 3HAYUMBIX C TOYKH
3peHusi 00eCIeUeHUsT ONTHMAllb-
HOTO  pemeHus 3axad  IpH
ynpasienuss npoektamu/  OTt-
CyTCTBHE YMEHH I

YCTAHOBJICHHBIX KPHTEPHEB M
nokasarene  (pyHKIHOHUPO-
BaHUs IMPOIIECCOB U aTIMHUHU-
CTpaTI/IBHBIX per JJaMCHTOB,
3HAYUMBIX C TOYKH 3PCHHS
00eCICUCHH OITHMAIIBHOIO
pelieHus 3a7a4d Mpu  yIpaBs-
JICHUSL HpOGKTaMI/I

HEHHS OT YCTaHOBJICHHBIX
KpUTEpUEB U  IIOKaszareien
(YHKIIMOHHPOBAHUST  TIPOIIEC-
COB U  aJMUHUCTPATUBHBIX
pEriIaMeHTOB, 3HAYMMBIX C
TOYKH 3pEHUS O00eCIeUCHHs
ONTUMAIILHOTO PEIICHHUS 3a1a4
IpY YIPaBJICHUS TPOCKTAMHU

YCTaHOBJICHHBIX KPUTEPHCB
U mokazarened (pyHKIHO-
HUPOBAHHS TPOILECCOB H
aJIMUHUCTPATUBHBIX  pe-
IJIAMCHTOB, 3HAYUMBIX C
TOYKH 3pEHUsT 00ecIedeHUs
ONTUMAIILHOTO  PEIICHUs
3aa4 TpH  yIPaBICHUS
MIPOCKTAMHU

Il 3tan

Buagers HaBbIKamMu pele-
HUSl KOMIUIEKCa SKOHOMHUYE-
CKHX 3aJad WU IPOBEICHMUS
BapUaHTHBIX PACUYETOB IIPU
BbIOOpE ONTHUMAJBHBIX pe-
LHICHUH B YIPaBJICHUU IIPO-
eKTaMM; MpPHUOOpeTaTh OMBIT
NesITEIbHOCTH, MIPUMEHSISI Ha
MPAaKTUKE CIHOCOOHOCTh pe-
aTh KOMILUIEKC SKOHOMUYE-
CKHX 3aJad WU TPOBEACHMUS
BapUaHTHBIX PACUYETOB IIPH
BbIOOpE ONTHUMAJBHBIX pe-
LICHUH B YIPaBJICHUU IIPO-
EKTaMH.

(YK-2/VYK-2.4)

@dparMeHTapHOe NPUMEHEeHNe
HABBIKOB PEIICHHS] KOMILIEKCa
SKOHOMHYECKHUX 3aJ1a4 U TpOBe-
JCHUs] BapUAaHTHBIX PACUYETOB
pu BHIOOPE ONTHUMAIILHBIX pe-
IICHUH B yNpaBICHUH MPOCKTa-
MH; TMPUOOPETaTh ONBIT Jesi-
TEIBHOCTH, MPUMEHsISI Ha TMpakK-
TUKE  CIOCOOHOCTh  peIIaTh
KOMIUIEKC SKOHOMHYECKHX 3a-
Jad U MPOBEJICHUS BapUAHTHBIX
pacueToB mMpu BBIOOpE OMNTHU-
MQJIBHBIX PEIICHUN B yIIpaBliie-
HUU TPOEKTaMHU.

/ OTcyTcTBHE HABBIKOB

B unesom ycnemHoe, HO He
cHCTeMaTH4YecKoe IpHMeHe-
HHe HABBIKOB  PCIICHHS
KOMILJIEKCA SKOHOMUYECKHUX
3aa4 W TIPOBEJCHHS Bapu-
AQHTHBIX PACYeTOB IpPH BbI-
O0ope ONTHUMAaJIbHBIX pellle-
HUIl B YOpaBJIeHHUU MpPOEK-
TaMu; TNpPUOOPETaTh OIBIT
JeSITeIbHOCTH, MTPUMEHSS Ha
MIPAKTUKE CIIOCOOHOCTh pe-
IaTh KOMIUIEKC SKOHOMHYE-
CKMX 3aJlad M TPOBEICHUS
BapUaHTHBIX PACUYETOB IPH
BbIOOpPE ONTHUMAIbHBIX pe-
IIEHUH B YNpPaBICHUU IPO-
eKTaMHU.

B nesqom ycneumHoe, HO co-
NPOBOKAAIOLIEEeCS oT-
AeJILHBIMH OLIMOKAMHU TpPH-
MEHEHHE HABBIKOB DEILLCHUS
KOMIIJIEKCA JKOHOMHYECKUX
3aJa4 M IPOBEICHUS BapHu-
AQHTHBIX PacyeToB IPH BbIOO-
pE ONTUMANbHBIX PEIICHUN B
YIIpaBJICHUU IIPOEKTaMU,
npuoOpeTaTh OMBIT JIEATElNb-
HOCTH, NIPUMCHIA HA IIPAKTH-
K€ CIIOCOOHOCTh  peraTh
KOMIUIEKC ~ 9KOHOMHYECKHX
3a/a4 M NPOBEICHUS BapH-
AQHTHBIX PacyeToB IPH BBIOO-
pe ONTHMAaJbHBIX PELICHUH B
YIIPaBIIEHUHU IPOEKTAMHU.

Ycenemnoe U cu-
cTeMaTH4ecKoe IpPUMEHe-
HHE HaBBIKOB pEIICHUs
KOMIUIEKCA ~ DKOHOMUYE-
CKUX 3aJlad U MPOBEIEHUS
BapUaHTHBIX pacueToB
Ipy  BBIOOpPE ONTUMAb-
HBIX PEIICHUH B yIpaBlie-
HUU TIPOEKTaMM; MPHOO-
peTaTh ONBIT JEATEIBHO-
CTH, IPHUMEHSS Ha Ipak-
TUKE CIIOCOOHOCTH pelaTh
KOMILUIEKC 9KOHOMUYECKUX
3aJa4 U TPOBEACHMS Ba-
pPHAHTHBIX PACUYETOB MpU
BbIOOpE ONTUMAJIbHBIX
pelIeHuil B yIPABICHUU
ITPOEKTaMHU.
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5.3 TunoBbIe KOHTPOJILHBIE 32/IaHNUS WJIH HHBIE MATEPHAJIbI, HEO0X0UMBbIE J1JIs1
OLIEHKHU 3HAHUI, YMEHM i, HABHIKOB U (MJIM) ONbITA AeATEJIbHOCTH, XaPAKTEPU3YOLIMX
Tanbl ((OPMUPOBAHNS KOMIIETEHIMI B Mpoiecce 0CBOEHUsI 00Pa30BaTeJbHOI MPOrpaMMbl
Texyiuit KOHTPOJIb YCIIEBAEMOCTH 00€CIeYnBaeT OLIEHUBAHUE X0/1a OCBOCHHUSI AUCLUILINHBI,
M BKJIFOHACT yCTHBIfI OIpoC, TCCTUPOBAHUC, TMCbMCHHBIC KOHTPOJIbHBIC pa6OTLI.

HpnMep TEeCTOBBIX 3aJaHHUIl M0 AUCHUILINHE:

1. Buue-npe3nieHT 10 MapPKETHHIY IOPY4YaeT BaM 3aJaHHe 110 M3MEHEHHIO NPoue1yphl
BXO0/1a MOCeTUTe el HA CAliT KOMIIAHMM C Y4eTOM Heo0X0AUMOCTH BBOJAa HMEHH I10JIb30BaTe-
JIsl, COCTOSIIIEr0 KAK MUHHUMYM M3 IIECTH CUMBOJIOB. Kak 3T0 M0O’kHO Ha3BaTh?

A. NHunmanueit npoekra.

b. OnepannoHHON EATENbHOCTHIO.

B. IIpoekrtom.

I'. UcnionHeHuem mpoekTa.

2. Kakoe u3 yTBep:KaeHMil sIBJIsieTCS] HeBePHbIM OTHOCHTEJBLHO MPOLECCOB 00/1aCTH
3HAHMI YNIPaBJICHHUS CTOMMOCTBHIO POEKTa?

A. I'nmaBHOe Ha3HaueHHE 00JaCTU 3HAHUN YIPaBJIEHMSI CTOMMOCTBIO IIPOEKTa — OIpezese-
HHUE KOJMYECTBA PECYPCOB, HEOOXOAMMOTO AJIsl BBIIIOJHEHUS PabOT IMPOEKTA.

b. B HE0ONBIINX MPOEKTAaX MPOLECCH OIEHKH CTOMMOCTH M OTpeAeICHHs OI0KeTa MOTYT
OBITH OOBEIUHEHEI.

B. IIpouecc OieHKH CTOMMOCTH TECHO CBSI3aH C IIPOLIECCOM OLICHKH PECYpPCOB ONEpaLU.

I'. Jlnsg 060CHOBAaHUS CTOMMOCTHBIX OLIEHOK MOTYT HCIOJb30BaThCs KOI(P(UIMEHT peHTa-
0eIbHOCTH, AMCKOHTHPOBAHHBIN JIEHEKHBIH MOTOK M aHAJIN3 CPOKA OKYITAE€MOCTH.

3. 3auHTepecOBaHHBIC CTOPOHBI IIPOEKTA MONPOCH/IN BaC IPOBECTH aHAJIM3 CTOMMOCT-
Horo pucka. Kakoe u3 yrBep:kaeHuii, NpuBeIeHHbIX HHKe, ABJISIETCH HeBePHbIM?

A. Ananm3 Monte-Kapno — npennountaemslii METOJ IIPY @aHAJIW3€ CTOMMOCTHOTO PUCKA.

b. Ananu3 MonTe-Kapino — 3T0 MeToJ MOJAEIUPOBAHMS, ITO3BOJIIOLINM pacCUUTaTh CTOH-
MOCTb IIPOEKTA K OIIPEJIETIEHHOMY MOMEHTY.

B. /Ina npoBeneHuss CTOMMOCTHOIO aHAJIW3a BXOJOM SIBISIETCS MEpapXUyecKas CTPYKTypa
pa0or.

I'. B ananuze Monrte-Kapiio oneHka CTOMMOCTH NPEACTaBISAETCS B BUAE BEPOATHOCTHOTO
pacnpeneseHusl.

4. Kakoili JOKyMEHT HCHOJIb3yeTcsl /IS YCTAHOBJICHUSI KPUTepHeB IIAHUPOBAHUS,
OLICHKH, OK/I’KeTHPOBAHNS U KOHTPOJIA CTOMMOCTH?

A. ba3oBblil My1aH O CTOUMOCTH.

b. ba3oBbIil IU1aH yIpaBiIeHUS UCIIOJIHEHUEM.

B. TpebGoBanus kK (pMHAHCUPOBAHUIO ITPOEKTA.

I'. IIman ynpaBiieHUs] CTOUMOCTBIO.

5. YTo oTHOCUTCH K BXOJaM Mpoluecca pa3padoTKu ycTaBa npoekra?

A. Konrpakr, SOW, 6usHec-keiic, GpakTopbl BHEUIHENH Cpebl NPEANPUATHS, aKTUBBI Opra-
HU3ALMOHHOT0 MpoLecca.

b. SOW, Gu3znec-kelic, akTUBBI OPraHU3allMOHHOTO MPOLECCa.

B. KonTpakT, GakTopsl BHEIIHEN Cpebl MPEANPUATHS, aKTUBBI OPTaHU3allMOHHOTO MPOIIeC-
ca.

I'. SOW, axTops! BHEIHEH cpenbl MPEANPUATHS, AKTUBBI OpraHU3alMOHHOTO Tpolecca.

6. IIponeccrpl KakKuX rpynin siBJISIOTCA BXOJaMH APYT 1JIs Apyra?

A. HcnionHeHusi, MOHUTOPUHTA U KOHTPOJIS.

b. Ucnionnenus, 3aBepIeHus.

B. [InanupoBaHusi, MOHUTOPUHTA U KOHTPOJISL.

I'. UctionHeHus, MHUIIHAIIMH.



7. B kakoM ciIy4ae NpOoeKT CYNTACTCH YCHeIHbIM?

A. TIpoayKT npoekTa u3roToBJIEH.

b. CnoHcop mpoekTa 0OBSIBIISICT O €T0 BHITIOJIHECHUH.

B. IIpoaykT npoekTa Bo3BpaliaeTcs B ONEPaluOHHYIO IS TEIbHOCTb.

I". IIpoeKT COOTBETCTBYET OKUAAHUSAM 3aHHTEPECOBAHHBIX CTOPOH WJIM MPEBBIIIACT UX.

8. UTo M3 nepevncieHHOr0 HUKe He UCIOJIb3yeTCs moJiydyareJsasMu uHGopMauuu B Ka-
yecTBe QUIBTPOB?

A. KynbTypa.

b. IlpenmeTHbIe 3HAHUA.

B. IlpuBbruku

I'. SA3pIK

9. UTo U3 nepevyncjeHHOr0 HUKe He OTHOCHTCS K BbIX0/aM Npolecca OleHKH CTOMMO-
cTH?

A. Kanengapu pecypcos.

b. ba3oBbIil IUIaH COAEPIKAHMSL.

B. Pacniucanue npoekxra.

I'. [Tnan obecriedeHMsI IEPCOHATIOM.

10. Kakoe ux nepe4nc/ieHHbIX HUKe YTBEPKIeHHil HeBepHO?

A. TIporpaMMBbl — 3TO TPYIIIbI B3aUMOCBSI3aHHBIX TPOEKTOB.

b. )Ku3HeHHbBIE LIUKIIBI TPOEKTOB — 3TO HAOOPHI MMOCIIEIOBATEIbHBIX U MHOT/Ia TIEpEKPhIBa-
romuxcs (a3 mpoekTa.

B. IIpoekT MokeT ObITh YaCThIO MPOTPAMMBI, & MOKET U HE OBITh.

I". IToprdhenrt — 310 HAGOPHI HE3ABUCUMBIX TIPOECKTOB HITH IIPOTPAMM.

11. Heab npoekTa — 3T10:

a) copmynupoBaHHas mpobaeMa, ¢ KOTOPOH MPHIETCS CTOJKHYTBCS B IIPOIIECCE BBIMOIHE-
HUS IPOEKTA;

0) yrBepkIeHue, (GOpMyITHpYOIee 00IIre Pe3yIbTaThl, KOTOPBIX XOTEIOCh ObI JOOUTHCS B
MIPOLIECCE BBHIMIOJIHEHUS MTPOEKTa

B) KOMITJICKCHAsI OI[CHKA HCXOJHBIX YCIOBHI M KOHEYHOTO PE3yJabTaTa 10 UTOTaM BBITIOHE-
HUS IPOEKTA.

12. Peanu3anusi npoekTa — 3TO:

a) co3aHue YCIOBUM, TPEOYIOIIUXCS ISl BBITIOJIHEHUS TPOEKTa 32 HOPMATHUBHBIN MEPHOI;

0) HaOmro/IeHNe, PETYIMPOBAHNUE U aHATIU3 MTPOTPecca MPOEKTa;

B) KOMITJIEKCHOE BBITTOJIHEHHE BCEX OMMCAHHBIX B NMPOEKTE JAEHCTBUI, KOTOPbIE HAIIPABICHbI
Ha JOCTH)KEHHE €0 LIEJIECH.

13. IIpoekT oT/IM4YaeTCs OT NPOLECCHOM 1esITeIbHOCTH TeM, YTO:

a) POIeCcChl MEHee MPOAOIDKUTENBHBIE TI0 BPEMEHH, YeM TIPOCKTHI;

0) ans peanu3alui OJHOTO TUIA MPOLECCOB HEOOXOIUM OJIMH-/IBAa UCIIOJIHUTENS, Ul pea-
JM3alUU IPOEKTa TPeOYyeTCss MHOYKECTBO UCIIOJIHUTEIEH;

B) IIPOIECCHI OTHOTHUITHBI U ITUKIUYHBI, POSKT YHUKAJIEH MO0 CBOEH IENIM U METO/IaM peallu-
3alliy, a TAK)KE IMEET YeTKHE CPOKA Hadala U OKOHYAHHS

14. Yto u3 mepeyHCJIEHHOI0 He SIBJsETCH NMPEeMMYIIeCTBOM NMPOEKTHOW OpraHu3anu-
OHHOI CTPYKTYpPbI?

a) 00beIMHEHNE JII0JIEH 1 000PyJOBaHUS IPOUCXOJUT YEPE3 IPOCKTHI;

0) koMaHHast paboTa U YyBCTBO CONMPUYACTHOCTH;

B) COKpAIlIeHHE JTHHUI KOMMYHHKAIUH.

15. Yro BK/II0O4YAIOT B ce0s1 MpoLecchl OPraHM3aUMU U NIPOBeeHHs] KOHTPOJIA KayecTBa
npoexkra?

a) MPOBEPKY COOTBETCTBUS YK€ TOJTYUCHHBIX Pe3yIbTaTOB 33/IaHHBIM TPEOOBAHHSIM;

0) cocTaBlieHHE MepeYHs HeAO0PAOOTOK M OTKIIOHEHUH;

B) MPOMEKYTOUYHBII W UTOTOBBII KOHTPOJIh KAUECTBA C COCTABIICHHEM OTYETOB.

16. MeTo1 0CBOEHHOT0 00beMa 1aeT BO3MOKHOCTb:
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a) OCBOWTHh MUHUMAJIbHBINA OFOKET IPOCKTA;

0) BBISIBUTBH, OTCTACT WJIM OTEPEKACT peau3amus IpoeKTa B COOTBETCTBUU C TpadukomM, a
TaKKe MOJICYMTATH MIEPEPACcX0/1 UM SIKOHOMHIO TIPOSKTHOTO OIOJIKETA,

B) CKOPPEKTHPOBATh CPOKHU BBIMTOIHEHUS OTICIBHBIX ITPOIIECCOB MPOCKTA

3aoanua npakmuyecKkoil HANPAagIeHHOCMU

Tunossbie CUTYallHOHHBbIE 321241
CuryanuonHas 3agaqa Ne 1

«Pa3paboTka CTpYKTYpHOH cxeMbl IpoekTa» OnucaHue CUTyaluu JJIs MPaKTUYECKOro pac-
CMOTpEHHsI BaMu NPUHATO pELICHHE NMOCTPOUTH CATOBBIM AOMHUK Ul OTAbIXxa Bamen cembu. s
3TOro HEOOXOAMMO pa3paboTaTh CTPYKTYPHYIO cXeMmy (Mojeib) IMPOEKTa 3TOT0 CTPOUTEIbCTBA.
Oo6naymaiiTe, moxanyicTa, IPU paclpeieIeHud YacTHBIX 3aJaHMii, YTOOBI CaJOBBIi JOM YIOBIIE-
TBOPSUI CJENYIOIIMM MPETeH3UsIM: DTO JOKHO OBITh CTallMOHapHOE OETOHHOE COOpPY)KEHHE C
KpacHOW OCTPOKOHEYHOH KpBIIIeH, K KOTOPOMY OT Barero ocoOHska Bena Obl MOCHITaHHAS TPABU-
€M JIOPOKKa.

Kpome Toro, cajoBblil JOMHK JTOJKEH UMETH JIBa OJIMHAKOBOI'O pa3Mepa OOJIbIIMX OKHA Ha
YPOBHE IJ1a3 U 3alMPAIONIYIOCS BXOJIHYIO JBEPh W3 MAacCUBHOIO JepeBa. BHyTpeHHee momerieHue
TUIOIIAbI0 HE MeHee 25 M2 TOIDKHO OBITh OOIIMTO IEPEBSHHBIMU MAHEIISIMH, OCBEIIAThCs AJIEKTPH-
YeCTBOM M CHa0KEHO yMBIBATbHUKOM. Bbl MokeTe cebe MmpeIcTaBUuTh, YTO C BHIEMKOM IpyHTa MO
¢dbyngamenT Brl cripaBuTech camu, a Takke rociie 0eTOHUpOBaHHs (yHIAMEHTA MPOJOKHUTE BOJO-
MPOBOAHBIE TPYOBI. B 3Ty paboTy BKIIIOUEHO PHIThE KaHaB JIJIs JIEKTPONPOBOIKH U TpyD. Bee mpo-
Yyhe CTPOMUTENIbHbIE pabOThl MEPENAIOTCSl CTPOUTEIBHOMY MPEANPHUSATHIO, KOTOpoe OeTOHHpYEeT
(GbyHIaMEeHT, BO3BOJIUT CTEHBI M IITYKaTYpPUT BHYTpU. Kpome TOro, 0HO HaChINaeT TOPOKKY.

[TpennpusiTie Mo KPOBEJIBHBIM U JKECTAHBIM paboTaM, IOCJIE OKOHYAaHUS BCEeX paboT Mo
BO3BEACHUIO CTE€H, OKPBIBAET KphIlly. OHO ke YKIJIAaIbIBACT MEPEKPBITHS, 3aKPEILIIET KPOBEIbHBIC
TUTATHI, TIPOU3BOIUT HUYKHIOKO OOJMIIOBKY KPBIIIK M YCTaHABIMBACT jkeno0a. HikHss o0nuioBka
KPBIIIHU [103KE MOHTUPYETCS KPOBEIBIIIUKOM, KOTOPBIN O] KOHEI] COSTUHSET *Kenoda U BOJAOCTOY-
Hble TpyObI ¢ KaHanu3auued. OQHAaKO 10 ATOTO JOJKHBI ObITh MIPOJIOKEHB! KaHAJIN3AllMOHHBIE TPY-
Obl ¥ 3aKOHYEHA Hapy)KHAsl IITYKaTypKa.

[Tocne BHYTpEHHHUX M HApYXKHBIX LITYKaTYpPHbIX paOOT MPUITIAIICHHbIN CTOJSP YCTaHABIIH-
BA€T OTOBYIO BXOAHYIO ABEPh U OKHA. BHENIHsA mITyKaTypKa nopydeHa mrykarypy. Crnenuaiuct-
ANEKTPUK MOKET OCYHIECTBUTH AIEKTPONPOBOJKY B JOMHUK U 3a3€MJIEHHE TOJIBKO TOTAa, Korja 0y-
JIeT 3aKOHYEeHa HIDKHSSI 00MHIIOBKa KphIi. OOIIMBKA AEPEBIHHBIMH MAHEISIMU MPOBOIUTCS TOJb-
KO T10CJIE€ OKOHYaHMsI paboT MO 3JEKTPOIPOBOJKE U YCTAHOBKU BXOJHOM JBEpPHU U OKOH. J[J1s1 OKOH-
YaHUs BceX pabOT U 03eJIeHEHHs] MaJIAp JIOJDKEH elle BBIKPACHTh BOJIOCTOUHBIE TPYOBl M BHYTPEH-
HUe cTeHbl. BaM, KpoMe Bcero npoyero, MOKeT OBITh MPEAOCTABICHO YI0BOJIbCTBHUE 110 OKOHYaHUH
Bcex pabot, BMecTe ¢ Bamm coceioM, MpoBECTH O3€JIeHEHUE.

3aganue:

[Tpoananusupyiite Ou3Hec-cuTyaruio. Pa3zpaboraiiTe CTPYKTYpHYIO CXE€My MpOEKTa JUIs
CTPOMTENLCTBA CaloBOro fomuka. [lpencraspTe ero Ha paboueM Jncre rpaduyecKy.

CuryanuonHas 3agaqa Ne2

Qupma u ee KOHKypeHmbl

Honyctum, ¢pupMa U ee KOHKYPEHTbl MMEIOT CIIEAYIOIINE MOKa3aTeH, MpeCTaBIeHHbIE B
tabis.. Ha ocHoBe 3Tux AaHHbIX Tpedyercs npoBectn SWOT-ananu3 gupMbl U MOATOTOBUTH Hpe/I-
noxeHus: K GpopMupoBaHUIO MOPTQEns HOBIIECTB U WHHOBAIMN, CTPATeTHH Pa3BUTHS (PUPMBI Ha
ommxkaimue 5 ner. CienyeT UMETh B BUIY, YTO TO IMOKA3aTesIM, OTCYTCTBYIOIIMM B TaOiwHIIE,
(bupMBI HAXOAATCS TPUMEPHO B OJTUHAKOBOM ITOJIOKEHUH.

Tabnuua - Ucxonusie qanueie mist SWOT-anannsza

[Tokazarenb M0 KOHKPETHOMY TOBapy JaHHOM 3HaueHHe MoKa3aTes
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TPYIIIIBI
KOHKYPEHTBI
1
2 3 q)HpMa
1. Yucio naTeHTOB, MOTYYEHHBIX IO KOH- 1 - 1 4
CTPYKIIMU TOBapa
2. [lone3nsiit 3pPexT (MHTErpaibHOE Kaue- 1250 1100 1300 1400
CTBO) TOBapa, €AMHMIIA MOJIE3HOTO 3P dexTa
3. Ilena ToBapa, fieH. €. 340 320 310 350
4. 3aTpaThl Ha TEXHUIECKOE 00CTy)KUBAHUE U 4 200 4150 5300 3200
PEMOHT TOBapa 3a CPOK €ro CIY>KObI, IeH. e]I.
5. MHTerpaNbHbBIN TTOKa3aTelh KauecTBa cep- 0,95 0,96 0,93 0,90
BHUCA TOBapa
6. Y 1enbHBIN BEC MPOTPECCUBHOM TEXHOJIOTHU 0,30 0,45 0,25 0,70
7. CpeaHuii BO3pacT OCHOBHBIX MIPOM3BO/I- 55 8,3 6,4 45
CTBEHHBIX (JOHJIOB, JIET
8. Y nenbHbIN BeC BRICOKOKBATU(HUIIUPOBAH- 0,30 0,42 0,35 0,35
HBIX KaJI[pOB
9. KonnuecTBO KOHKYPEHTOB Ha BXOJI€ CUCTE- 4 7 5 9
MBI MEHEJDKMEHTA
10. KonndecTBO KOHKYPEHTOB Ha BBIXOJE CH- 5 6 6 7
CTeMbI MEHEKMEHTA
11. Teorpaduueckoe pacronoxeHune Yno6uoe | Cpennee | Cpennee YnobHoe
12. ToBapHast Mapka huUpMbI N3sBect- NsBect- | U3Bect- | HemsBecTHas
Hasi Hasi Has
13. Yrpo3a HanoroBbIX U3MEHEHUI OtcyT- OtcyT- Nwmeer- Nwmeercs
CTBYET CTBYET cs
14. Yrpo3a noBbILIEHHS LIEH HA ChIPbE U MaTe- OtcyT- Nwmeercs | Otcyr- Nwmeercs
pHabl CTBYET CTBYET
15. HanuuHbli KanuTan GUPMbI, MIH JCH. 1. 150 60 110 140

Curyauuonnas 3agaua Ne 3. Vcnonb3ys kinaccuUKanio MHBECTUIIMOHHBIX MPOEKTOB,
MIPOBEIUTE aHAIN3 JOCTYMHBIX CPEACTB MacCOBON MH(OPMAIMK U JTHUYHOIO OIBITA C IO BBISB-
JICHHUS TPOEKTOB, OTHOCSIIMXCS K KaKIOMY W3 BBIJICJICHHBIX THUIIOB M BUIOB MpOeKTOB. OeHuTe
3¢ GEKTUBHOCTh MX pealin3alluy, a Takke (aKTophl, CIIOCOOCTBOBABIINE JIMOO MPENATCTBOBABIINE
JOCTUKEHHIO 3aIUIAHUPOBAHHBIX PE3YJIbTATOB.

Curtyaumonnas 3agaya Ne 4. Onpenenute a5 Bameld opranuzanuu te Buabl U chepsl ze-
ATEILHOCTH, KOTOPBIMU 11€J1IECO00pa3HO yIpaBisITh Ha 0a3e MpoeKTHOro noaxoaa. CTpyKkTypupyiite
JaHHBIE BUBI I€ATEILHOCTH 110 YPOBHIO YIPABJICHUS U COACPIKAHUIO.

Omnpenenute, Kakue MPOEKTH YK€ pean3yroTcs B Bamrelr opranuzanun. OueHuTe, mpuMe-
HSeTCS JIM MPOEKTHBIN MOAXO[ JUIsl X YCIEHIHOM pa3paboTKu M peanu3aluy. Beiaennte BO3MOXK-
HOCTHU ¥ OTpaHUYEHUS IPUMEHEHUS TPOSKTHOTO MEHEDKMEHTa B Barreii oprannzanuu. Onpenenu-
T€, C IOMOIIBIO0 KAaKUX MEp BO3MOXKHO CHATHE BblJeJIeHHbIe Bamu orpanndeHuii.

CuryauuonHnas 3agadya Ne 5. Onpenenute rpaHuilbl U BbIIETUTE BO3MOXKHBIE (Pa3bl Ku3-
HEHHOT'O IMKJA (C y4eTOM KOHTPOJBHBIX TOYEK U Hayalla U OKOHYAHUS M BOBJIEYEHHBIMU CYObEK-
TaMH) CIEAYIOIMNUX MTPOCKTOB:

[] mpoeKT pa3paboTKu HHPOPMALMOHHOM CHCTEMBI KOMMEPUECKOTo OaHKa;

[] mpoexT 3amycka HOBOM TEXHOJOIMUECKOW JIMHUHU 110 IIPOU3BOJICTBY JIETKOBBIX aBTOMOOU-
JIeit;

[] IPOEKT CTPOUTEIBCTBA MIEKTPOCTAHLIUY;

[] IpOEKT CTPOUTEIHCTBA HOBOT'O 3aBO/Ia 110 IIPOU3BO/ICTBY;

[] IpOEKT U3MEHEHHs OPraHU3allMOHHOM CTPYKTYpbl KOMMEPUECKOM KOMIIaHUN
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Keiic-cTaan
Keiic-ctamu Nel

Bxonnble nanubie: 3aKa3uuk — rocyaapcTBeHHas kommnanusa. Hauano paboTsl 1o 10roBopy —
1 aBrycra. Cpok mpou3sBojcTBa - 10 31 nexadbps (T.e. 5 MecsIeB ¢ MOMEHTA MOIITUCAHUS JOTOBOPA).
[Tpu aToM K 31 nekaOpst HAAO 3aKPBITH TOTOBOP AKTOM, a peallbHbIN CPOK J0 aBrycTa CIEAYIOLIEro
roga. brojker — 2 pasa nepesanoxkeH oT HOpMbI. llenb — cucrema ynpaBiaeHHs OTHOLICHHUSAMHU
(CRM) B rocymapcTBeHHOM yupexaeHuu ((GyHKIHOHAIbHBIE TPeOOBaHUS MOHATHBI). OCOOCHHOCTH
npoekTa: Ha 1 aBrycra HeT (yHKIMOHATIBHBIX 3aKa3YMKOB T.K. IPEINPUATHE HOBOE U UAET HAOOP
NepcoHana, KOTOphIi 3akoHuUMTCA K 1 1ekadpsi. PykoBoautens mpennpusitist 0J1arocKJIOHHO U C TO-
HHMaHHUEM OTHOCHUTCS K Bamel komnaHuu.

3amaua: K 31 nekaOps 3akpbITh MPOEKT (HA TOKyMeHTax). HauaTh mMpOMBIIIIICHHYIO SKCILTY-
aTalMIo He Mo3Hee 1 aBrycra ciaeayrouiero roja.

Keiic-cragu Ne 2.

B xommnanuto npuién HeOOIbIION, HO OUYEHb UHTEPECHBIN NPOEKT. 3aKa3uuK rOTOB 3aIlja-
TUTH 32 HEro xopomue JeHbI'u. CBOOOAHBIX pa3paOOTYMKOB HET, BCE 3aHSTHI HA IPYTHX MPOEKTaX,
HO TEPATh XOPOIIEro KJIMeHTa He XxoueTcsl. Kak Bbl mocTynuTe B Takoi cuTyauuu?

Ha mpoekt, pazpaboTka KOTOpOro UAET yxKe MOpsIKa MOIYyroaa, Bac BBOAST B KaueCTBE Me-
Hepkepa npoekToB. Kakue Bamm nepBoHavyanbhble qeicTBus (5-10 myHKTOB)?

3aKa3yMK MPOCUT y BaC KOHTAKTHBIC JAHHBIE OJHOTO M3 Pa3paOOTYUKOB Ji YCKOPEHUs
Ipolecca peanusanuu npoekra. Kak Bel cunraere, MOXKHO JIM 1aBaTh KOHTAKThl, U IoYeMy?

Keiic-craau Ne 3.

[IpencraBpTe, 4TO BbI CTAJIM MEHEIKEPOM OJHOTO U3 MpoekToB AHaekca. Komanna npoexra
HaXOJUTCS B TpeX pa3HbIX odpucax. MeHeIKMEHT U MapKeTMHI — B MocCkBe, pa3paboTka — B
VY nbsiHOBCKE, Tu3aiinepsl — B ExaTepunOypre.

[Tpennoxute cxemy B3aMMOJEWCTBUS Ha BCEX JTamax Mpoekra. Kakue pucku MOryT BO3-
HUKHYTb? Kak uX MUHUMU3UPOBATH?

Tunosble pacueTHbIe 321241

3apaua Ne 1. [locmpoenue cmpykmypuvl 0ekomno3uyuu pabom npoexma.

[Ipoananu3upyiiTe Bai yueOHBIN MpoeKT, pazdeiTe ero Ha ¢asbl, CTaJANH, ITAIbI, TAKEThI
pabort, otaenbHbIe paboThl. CocTaBbTE CTPYKTYPY Aekomno3unuu padbot. [Ipu noctpoennu CPP
MO>KHO HMCIIOJIb30BaTh pa3Hble MPUHIUIBI pazouenus. [Ipennoxure konuduxarop CPP, ormersTe
KOHTPOJIbHBIE TOUKH. YKaKUTE B3aMMOCBSI3U MeX Ay padotamu. Hanummre crienupukaniy mno
KpaiiHell Mepe /1715 ABYX BBIOPAHHBIX paboT MpOeKTa.

[TnanupoBanue oobema paboT, BpEMEHHU U 3aTpat ¢ nmoMolnbto rpadukoB. Ha ocHoBe pa3pa-
OOTaHHOW CTPYKTYpbI AEKOMIIO3ULIMK PabOT MPOEKTa COCTAaBbTE CETEBOW rpauK WM AUarpaMmy
I'anta. Onpenennure MIMTENBHOCTh MPOEKTA, 3aTPaThl HA OCYILECTBIEHUE MPOEKTa U B3aUMOCBSI3U
3a/1a4 MpoeKTa B o011eM 00beMe padorT.

[TpoeKT conepKUT ClenyIOIINE JaHHbIE:

PaboTb! JltutensHocTh, 1HM | [IpenmecTByronue paboTh
A 20 KonTposnbHas Touka
B 20 (Hayao mpoexTa)
C 10
D 15 A
E 10 B,C
F 14 B,C
G 4 B,C
H 11 C

I 18 GH
J 8 DE
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KonTtponbHas JI
TOYKA
(OKOHYAHHE MTPOCKTA)

3amanue:
1. ITocTpoiite cTpenounyro nuarpammy (hopmar AOA), ucXoast U3 JTaHHON MHPOPMAITUH 110
IIPOEKTY.
2. PaccuuraiiTe AIUTENBHOCTh KPUTUYECKOTO ITYTH IIPOEKTA.
3. Onpenenure 3anacbl BpeMEHHU 110 paboTam.

3apaua Ne 2

Paccuurate uncthiii npuBeneHubiii 3gdext (NPV) u penrabensnocts naBectunuii (PI), ec-
JM NIepBOHavalibHble MHBECTULIMM cocTaBwiIM 2 200 Thic. pyO., a HAKOIUIEHHBIN JOXO0J Yepe3 TpU
rona coctaBmi 3 500 Teic. py0. CraBka auckoHTHpOoBaHuSA — 17 %.Caenars BBIBOA O 11eJeco00pas-
HOCTH JJAHHOTI'O MHBECTULMOHHOTO MPOEKTA.

3amaua Ne 3.

[TeTpoB, eAMHONINYHBII COOCTBEHHHUK, UMEET HEOOJIBIIOE PEANPHUATHE, KOTOPOE OKAa3bIBACT
yCIYTH 1O 1epeBo3kH rpy30B B Mockse. CymmapHble akTuBbl npennpusatus 263 000 py6., a Texy-
mume obs3atenscTBa - 90 000 py6. K Tomy xe y rocnoguna IlerpoBa ecTh COOCTBEHHBIN KamuTal,
paBubIif 467 000 py6. u 00s13aTeNbCTBAa HEKOMMEPUECKOTro XxapakTepa Ha cymmy 42 000 py6., npen-
CTaBJICHHBIE 3aKjaaHON Ha ero oM. OH XO4YeT NMpeJoCTaBUTh OJHOMY M3 CBOUX cilykauux, MBa-
HOBY, CIIPaBEUIMBYIO J10JIt0 B Ou3Hece. [leTpoB paccMaTpuBaeT BO3MOXKHOCTH OpPraHU3allMM TOBa-
pHILECTBA UM PErHMCTPAllMU KOpIIOpaluu, B KOTopoil MIBaHOB mosydns Obl onpeesi€éHHbIN HaKeT
akuuii. liBaHOB nMeeT coOCTBeHHBIN KanuTal, paBHbiid 36 000 pyo.

a. KakoBa makcumanpHasi cymMmma YOBITKOB, KOTOPBIE MOXXET MOHECTH rocnoguH Ilerpos,
HampuMep, B CiIy4ae KpymHoro cyaebHoro mporecca (uck Ha cymmy 600 000 py6.), Oyayuu equHo-
JIMYHBIM COOCTBEHHUKOM IPEANIPUATHS?

6. KakoB 00Bb€M ero pucka (BeJMYMHA MOTEPh) B YCIOBUSAX TOBAPHILECTBA C HEOTPAHUYCH-
HOW OTBETCTBEHHOCThI0? Paznensior Jin puck napTHEPHI?

B. KakoB 00bEM ero prcka B yCIOBHUSAX KOPIIOPALTUU?

3agaua Ne 4. [Ipennpusitue npou3BOAUT MOHU3ATOPBI BO3AyXa, peanusys ux no 400 mr. B
Mecsai u o mede 3000 py6. kaxnas (6e3 HJC). [Ipu sTomM nepeMeHHbIe U3ACPKKH COCTABISIOT
1800 py6./1uT, mocrostHHbIe U3epxkKu npeanpustus — 270000 py6. B mecs.

OTBeThTE Ha Ps BOIIPOCOB C MO3ULKHU (PMHAHCOBOT'O MEHEIKEPA.

1. PykoBoauTesnb oTJena MapKeTHHIa 110JIaraeT, 4To YBEIMYEHHE pacXo/l0B Ha peKjiamMy Ha
100000 py6. B Mecsll cHOCOOHO AaTh MPUPOCT €XKEMECSIUYHOM BBIPYUKH OT peanusanuu Ha 300000
py6. Cnenyet nu 0100pUTh MOBBIILIEHHE PACXO0B Ha peKiIaMy?

2. 3amecTuTeNnb IUPEKTOpa MO MPOU3BOJCTBY XOTEN Obl MCIOIL30BaTh 00Jiee JCIIeBhIE Ma-
TepHUabl, MO3BOJIAIOLINE YKOHOMHUTD Ha MEPEMEHHBIX U3JIepKKax, o 250 py0. Ha KXyl eAUHUILY
npoaykiuu. OJTHaKO Ha4aJbHUK OT/Iea cObITa ONAcaeTcsl, YTO CHUYKEHNE KauecTBa IUIUT NPUBEAET
K CHHKEHHUIO o0beMa peanuzanuu 10 350 mr. B Mecsn. CreayeT Jid NepexouTh Ha 3aKynKy Oosee
JIeIIEBbIX KOMIUIEKTYIOINX ?

3. PykoBoauTens OT/€Na MapKeTHHTa IpeasaraeT CHU3UTh LieHy peanu3auuu Ha 200 py6. u
OJIHOBPEMEHHO JOBECTH pacxoisl Ha pekiamy 10 150000 py6. B Mecsn. OTaen MapKeTUHTra Mpo-
THO3UPYET B 3TOM Cllyyae yBeludeHue oobema peanuzanuu Ha 50%. Crnenyer nu 0100pUTh Takoe
peaIoKeHue?

4. PykoBoauTenb OTAeNa cObITa NpEJiaraeT MepeBeCTH CBOMX COTPYIHUKOB C OKJIAJI0B
(cymmapusbiit Mecsiuabli ponz omtatel 60000 py0.) Ha KOMUCCHOHHOE Bo3HarpaxaeHue 150 pyo6. ¢
KaX/10T0 IpoilaHHOro noHu3aropa. OH yBepeH, 4To 00beM Mpojax BbipacTeT Ha 15%. Cnenyer nu
0JI00pUTH TaKOE€ MPEIOKEHNE?

5. PykoBoauTens oTAena MapKeTHHTa MIPeAIaraeT CHU3UTh OTIIYCKHYIO ONITOBYIO LIEHY, UTO-
Obl CTUMYJIUPOBATh COBIT M JOBECTU JOIMOJHUTENbHBIN €KEMECSUHbI 00bEM ONTOBBIX MPOAAXK /10
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150 nonuzaropos. Kak cienyeT moBbICUTH ONTOBYIO IIEHY HA JOMOJHUTEIBHYIO MPOIYKIUIO, YTO-
Ob1 TpUOBLTL Bo3pociia Ha 30000 py6.?

3amaua Ne 5.

Komnanus pemmna npuoOpectd HOBOe 00OpyI0BaHHE CTOMMOCTHIO 12 MiH py0. AHamu3
MOKa3aJjl, YTO0 OHO MOXET ObITh MporHAHCUPOBaH Ha 25 % 3a cueT JOMOJHUTEIHLHONW SMUCCUU aK-
uuid 1 Ha 75 % 3a cuet 3aeMHOro kanurana. CpeaHss ctaBka 1o Kpeaury — 8 %, a akilMOHephI Tpe-
OyIoT MOXOMHOCTh Ha ypoBHe 12 %. OmnpenenuThb, Kakoi JOJKHA OBITH JOXOJHOCTh MPOEKTa B
MPOLIEHTaX K CyMMe, YTOOBI yI0BIETBOPUTH BCEX HHBECTOPOB.

3amaua Ne 6

[IpoekT kopropanuu TpedyeT MHBECTUIIMN B pazmepe 550 Twic. py0d. u maer B Teuenue 10
JIET JCHESKHBIN TPUTOK B pazmepe 123 Teic. pyO. JJ0XOMHOCTh MPUBUIICTHPOBAHHBIX aKIIUH KOMIIa-
Huu paBHa 18 % rogoBbIx, TpeOyemas AOXOIHOCTb MPOcThiX akiuii — 20 %. [IpoekT ocymecTBis-
€TCsI IISJIMKOM 32 CYET COOCTBEHHBIX CPEJCTB KOMITAHUU. Y ICTbHBIA BEC CTOMMOCTH MPUBUIIETUPO-
BAaHHBIX aKIMK B oOIIeM 00beMe COOCTBEHHBIX cpencTB — 25 %. OnpeneauTh CTOMMOCTh COO-
CTBEHHOT'O KaluTajla U YUCTYIO MPUBEACHHYIO CTOUMOCTh MHBECTUIITMOHHOTO MPOEKTA.

CIIMCOK MPUMEPHBIX TeM MPOeKTa
OTKpbITHE IPOAOBOIBCTBEHHOI'O Mara3uHa caMooOCITy>KUBaHHUsL.
PazpaboTka HOBOM cepuM MPOAYKTOB JETCKOI'O MUTAHUS.
[Toctpoiika TyprcTUUYECKOl 0a3bl.
OTKpbITHE Mara3uHa BepXHeH OJeKIbl.
OTKpbITHE Mara3uHa xJie000yJI0UHBIX U3IEIUN.
Co3nanue GpupMbl IO TIOHUHTY aBTOMOOMIIEH.
OTKpbiTHE GUPMBI IO BBITYCKY YKpAIIEHUH € IMYHOU HCTOpUEH.
OTKpbITHE PECTOpPaHA CAMOOOCITY>KUBAHHUSL.
OTkpsITHE CymIH-6apa.
0. OTkpbITHE GUPMBI TIO OBICTPON JOCTABKE.
1. OtkpeITHE pecTOpaHa-TeaTpa.
12. OTKpBITHE Mara3uHa CIIOPTUBHBIX TOBAPOB.
13. OTKpbITHE PEKIIAMHOTO areHTCTBA.
14. PazpaboTka «yMHOM» pEeKJIaMBbl.
15. OTKpbITHE CTPAXOBOM KOMITAHUH.
16. Opraau3anus KOMITAHUH TICUXOJIOTUYECKON aHTUKPH3UCHOM MOIIEPKKH OMU3HECa.
17. BeIBoJ Ha pbIHOK HOBOI cepun MOJYJIbHON MeOenu sl TeTel.
18. MoaepHU3aIst CeTH MPOAOBOJILCTBEHHBIX Mara3uHoB.
19. INocTpoiika Oaccelina JiIs akBaTEpaIuy.
20. Onrrumm3arys OU3HEC-TIPOIECCOB OpPraHU3aINH.

RROooNOR~WNE

IIpumepHas TeMaTHKA 10KJIA/10B

1.  IlpoucxoxneHHe MOHATHH «IIPOEKT» H «yIpaBlICHHE MPOeKTOM». VicTopusi hopMupoBaHust
METO0JIOTUH yrpaBieHus npoekroM (PMM).

2 OCHOBHBIE YHJaCTHUKH NMPOEKTa, PYHKIUHU YIIPaBICHUS TPOESKTOM.

3 CoBpeMEHHOE IOHUMAHUE METO0B YIPABICHUS POEKTaMHU.

4. Pa3paboTka KOHIENIUU POEKTA.

5 IIpOEKTHBIN U MHBECTULMOHHBIN 3aMBbICEIL.

6 Texnuka ympaBineHus npoekToMm. OcobeHHocTH 3(P(HEKTUBHON pean3aiii MPOEKTa.
Kontyp ob6paTtHoii cBsi3n

7. MapKeTHHIOBbIE€ HCCIIE0BAaHUS B CTPYKType (POPMUPOPOBAHUS MPOEKTHON JI€ATEIbHO-

CTH
8. [IpuHATHE ONEPATUBHOIO PEIIEHUS IO MPUOPUTETAM B YCIOBHSIX JUMHUTA BPEMEHHU (TEXHHU-
ka C. Kosn).
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9.  BromkerupoBaHUE BPEMEHU MO METONTY «AJIBITBI».

10. AKTUBHBIH U PEAKTUBHBINA TaM-MEHEKMEHT.

11. Ompenenenue ¥ CyTh pacCTAHOBKH IIPHOPUTETOB B TaiiM-MEHeXKMeHTe. PaccTaHoBKa mpH-
OPUTETOB VIl JOJITOCPOYHBIX U KPATKOCPOUHBIX 3a/1a4.

12. 3akou Ilapero u ucnons3oBanue npuiumna 20/80.

13. 30aBieHue OT HABA3aHHOW CPOYHOCTH U BaKHOCTU. CTpaTerusi U METOIbI OTKa3a.

14. Hcnonws3oBaHWE METOAA TUCKOHTHPOBAHUS MPH OlIEHKE A(H(PEKTHBHOCTH MHBECTHIIH-
OHHOT'O IPOEKTA.

15. 3agauu pyKoBOIMTENSI MPOEKTa MPHU 3aBepUIeHUH MpoekTa. [loaroroBka J1oKymMeHTa O
3aBepIIeHuH MpoekTa. OCHOBHbBIE OIIMOKH (a3bl 3aBepUICHUS] MPOEKTa. AYAUT IPOEKTa

3aaHus 1J151 NOATOTOBKHU K 3a4YeTy

YK-2/ YK-2.1

3HATb OCHOBHBIX NOHAMUL, Meopuu YNpAasieHus NPOeKmamu,; Kiaccugpukayuu npoekmos;
Memo008 NOCMAHOBKU yellell NPoeKma, e20 3a0ad npu 3a0aHHbIX KPUMEPUSX, Yelesblx (YHKYUsX,
02PAHUYEHUSIX OCHOBHBIX HOPMAMUBHBIX U NPABOBLIX MEXAHUZMO8 YNPABLEHUSL NPOEKMAMU
Bonpocsl 1J151 OlleHUBAaHUSA Pe3YJbTATOB 00yUeHUsl B BU/Ie 3HAHUH
1. Bunpl nestenpbHOCTH Ha peanpusaTid. Bo3pactanue posin CII0KHBIX MEPOIIPUITHHA B
NEeSATEIbHOCTH MPEITPUSITHUSL.
[Ipoektsl. Kpatkast ucropus ynpapieHHs mpoeKkTamu. ProjectMeHe1KMEHT.
[lepcniekTHBBI pa3BUTHS YIIPABICHUS MPOEKTAMH.
Onpenenenue npoekta. OCHOBHBIE TapaMeTPphbl MPOESKTOB. BUbI MPOEKTOB.
CymHocTh ynpaBjieHUE TPOCKTaMHU.
JKW3HEHHBIN ITUKII TPOEKTAa.
: OcoOeHHOCTH yIpaBiIeHUS MPOSKTaMU Ha MPEINHBECTUIIMOHHON, WHBECTHIIMOHHOM
1 DKCIUTyaTallMOHHOM (pa3ax.

Noakown

8. [Ipobnemarnka ympaBieHHs NMPOEKTaMH. ba3oBble BapuaHT CXEM YIpaBJICHUS IMPO-
eKTaMH.

9. HopmatuBHO-TIpaBOBbIE OCHOBBI YITPABIICHHSI TPOSKTAMH.

10.  Muccus, BUICHHE U CTpaTerus MpoeKTa.

11.  Kpurepuu nocranosku neneit SMART.

12 Pe3ynbTarhl MpoeKkTa. YIpaBiseMble TapaMeTpbl IPOEKTa.

13.  TlIpoektnblii aHaym3. OleHKAa >XU3HECIIOCOOHOCTH W (UHAHCOBOH peaTn3yeMOCTH
MIPOEKTA.

14.  Crpyxrypa OusHec-maHa npoekTa. OCoOOEHHOCTH COCTaBJIEHUs OM3HEC-TUIaHa s
Pa3HBIX TUIIOB MHBECTUIIMOHHBIX TPOEKTOB.

15.  IIpoGnema npuBieyeHUs HHBECTULIMH U BBIMOJIHEHHS 0053aTENbCTB 110 MPOEKTY.

YMeTtb onpeodensams yenu, npeomMemuyio 061acms U CMpyKmypvl Bpocpammbl, NPOEKMa, Uc-
NOb308aMb 3HAHUSL 00 OCHOBHBIX NOHAMUSAX YNPABIEHUS NPOEKMAMU 8 NPopecCUOHaIbHOU Oesi-
mejlbHocmu.

3anaHusi NPaKTUYECKOW HANPABJEHHOCTH /IJIsl OLlEHUBAHUSA Pe3yJbTATOB 00yUeHUsl B
BH/ICe YMEHUI:

Tunoeoe 3a0anue npakmuueckoii HanpaeieHnocmu Ne 1

Cumyayuonnasn 3aoaua

Onpeznenute rpaHUIlbl U BBIICIUTE BO3MOXKHBIE (a3bl KU3HEHHOTO IMKJA (C Y4€TOM KOH-
TPOJIBHBIX TOYEK U HadaJia 1 OKOHYAHHSI U BOBJICUEHHBIMHU CYOBEKTaMH) CIEAYIOUINX TPOCKTOB:

[] mpoekT pa3paboTKu HHPOPMALMOHHOM CUCTEMBI KOMMEPUECKOTo OaHKa;

[] mpoexT 3amycka HOBOM TEXHOJOIMUECKOW JIMHUHU 110 IIPOU3BOJICTBY JIETKOBBIX aBTOMOOU-
nei;
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[] IPOEKT CTPOUTENHCTBA ANEKTPOCTAHIINN;

[] IpOEKT CTPOUTEIHCTBA HOBOT'O 3aBO/Ia 110 IIPOU3BOICTBY;

[] IpOEKT U3MEHEHHUS OPraHU3alMOHHON CTPYKTYpPBhl KOMMEPUECKON KOMIIaHUH

Tunoeoe 3a0anue npakmuueckoil HanpasieHnocmu Ne 2.

JloBymika nJist maei (MM JJMYHBIA MO3rOBOM IITYpPM).

B stom merone npeuiaraercs 3anuchiBaTh a0COIIOTHO BCE MJIEU, KOTOPbIE MPUXOAAT BaM B
rosioBy. IIporiecc MOKHO OCYIIECTBIISATh LIEITYIO HEEIIO, OCIe Yero He0OX0IMMO MPOAHAIHU3HPO-
BaTh MOJIyYE€HHBIE UJIEH U MOIBITAThCS BHIOpATh HauboJIee MOAXOIAINN BapUaHT.

3AJJAHUME Pa6otas B rpynnax Bam HeoOX0quMO creHepoBaTh UACK0 KOHIETINN X0CTena.
OHna 101KHa OTpaXaTh:

HasBanwue, TemaTuky, qu3aiiHepckoe oppmiieHue, ciaorat, Gpurocoduro u T.x.

1. I'pynna ucnonszyet MeToa — «MO3roBoi mTypm»

2. I'pynna ncnonb3yer MeTo — « MeHTalnbHbIE KapThl»

PesynbraThl 3adgukcupyiiTe Ha nucte Gumn Yaprta s npe3eHTanuu. Bpems Ha paboty — 15

MUHYT.
Hagpik / OnbIT deamenvrnocmu ocyuecmenenus KOHmpoJis COOMEEemcmeus paspabomantvlx 00-
KYMeHmo8 Oelcmeayowel HOpMAmueHoU U Npagooti OOKYMEeHMAayuu ¢ mouku 3peHusi YnpasieHus
npoekmamu,; npuobpemams onvim OesamenbHOCMU, NPUMEHSS HaA NPAKMuKe CnocoOHOCmb opmy-
JUPOBAMb COBOKYNHOCMb 83AUMOCEA3AHHLIX 3A0aY, OCYWECMEIeHUsl KOHMPOIs COOMEemCmaus.
Pazpabomantvlx OOKYMEHmMos Oeticmeyrowell. HOpMamueHoU U npagosoli OOKyMenmayuu ¢ mouKku
3penust ynpasienus npoekmamu

3agaHus 1J19 OLleHWBAHMA Pe3yJbTATOB 00y4YeHHUs] B BH/le HABBIKOB/ ONBITA JeATe/b-
HOCTH

Tunosoe 3adanue Ne 1.

[TpoexT xopnopauuu TpedyeTr nHBeCTHIUN B pazmepe 550 Teic. py0. u maer B Teuenue 10
JIeT IEHEXXHBIH NMpUTOK B pazmepe 123 Toic. py0. JI0X0JHOCTh NPUBUIETMPOBAHHBIX aKLIUN KOMIIa-
Huu paBHa 18 % ronoBbix, TpeOyemas AOXOIHOCTb NpocThiX akiuil — 20 %. IIpoekT ocymecTBis-
eTcs LIEJIMKOM 3a CYET COOCTBEHHBIX CPEICTB KOMIAHUU. Y I€IbHbIM BEC CTOMMOCTH NPUBHIIETUPO-
BaHHBIX aKIWid B 00mEeM o0beMe COOCTBEHHBIX cpeacTB — 25 %. OnpenenuTts CTOMMOCTH COO-
CTBEHHOI'0 KaluTaja ¥ YUCTYIO NMPUBEAECHHYIO CTOMMOCTb MHBECTUI[MOHHOI'O NPOEKTa, YUYUThIBas
JEHCTBYIOIME HOPMATUBHBIE U ITPABOBbIE HOPMBI PD.

Tunosoe 3adanue Ne 2

C ydeTroM ACHCTBYIOIIEro 3aKoHOJaTeIhCTBA PD pa3paboTaiiTe MpOEKT CO3aHUsS HOBOTO
6usHeca. [IpoekT BbINOIHAETCA ¢ HCTIONB30BaHKe cpeacTB MSProject

IIpoeKT NOKEH BKIIFOYATh:

* Konnenuuio (Ha3HayeHHe NPOEKTa, ONUCAHHME Pe3ysbTaTa MPOEKTa M €ro NpUMEHEHUe,
IpaHUIbI IPOEKTA, OCHOBHBIE OTPAaHNYEHNUS [TPOEKTA);

* CTpyKTypHYIO MOJEIb ITPOEKTA;

* CeTeByI0 MOJIENb MPOEKTA;

* CereBoii rpaduk npoekta (auarpammy ['aHrra);

* OTYeT 0 pacX0JOBaHUM JI€HEKHBIX CPEJICTB;

* Otyer 00 UCIIONB30BaHUU pecypcoB. ONTUMH3AIMS TPOEKTA JOJKHA ObITh MPOBEJIEHA HC-
X0 W3 clefyroumux yciaoBuil: Cpok peanu3aluy MPOeKTa HE JOJKEH npeBblmaTh 30 1nHEH; ©
Brojuker npoekTa He 1oykeH npeBbimaTh 1500 Thic. pyo.

YK-2/VYK-2.2

3HaTh KOHYenyuu, cmpamezuy U MOOeNU YNPAGIeHUs. pecypcamu npoeKma, Kpumepuu npu-
HAMUSA OP2AHU3AYUOHHO-YRPABIEHYECKUX PeuleHUll N0 3 PeKmueHoMy UCNONb30BAHUIO PECYPCO8 8
3asucumMocmu om axmopos eHeuiHell U 6HympeHHeli cpedbl NPOeKma, YCl08Us NPUMEHEHUs U Me-
moobl pacyema nokazamerneti 3¢hhexmusHocmu ynpasieHus pecypcamu

Bonpocsl 1J1s1 OleHMBaHUS Pe3yJbTAaTOB 00y4eHHs B BH/le 3HAHUM

1. [TonsiTue pecypcos, hakTOpoB MPOU3BOACTBA U 3aTpat. Tumonorus pecypcon. Kiac-
cu(UKaIys 3aTpat A NPUHATUS YIPABICHUECKUX PELICHUH.
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2. Knaccudukanus 3arpar A OCyIIeCTBICHUS IJIaHUPOBaHUS U KoHTpousist Ctparterus
1 OM3HEC — IPOLIECCHl YIIPaBICHUS peCypcaMu U 3aTpaTaMH.

3. TexHousorus ornpeneneHus NOTPEOHOCTH B pecypcax, HEOOXOUMBIX U JIOCTaTOYHBIX
11l pean3aliy CTPaTerMueckKux 3aaay.

4. Mapxketusr pecypcoB. TexXHOIOTHUs U3MEPEHHs] U OLIEHKU pecypcoB. McTouHuku pe-
CYPCOB.

S. Pone MeHemxepa B 3pPEeKTUBHOM YIpaBICHUU MpPOEKTaMH. TpeOoBaHUs, MperbsiB-
JsieMble K MEHE/IKepy MPOEKTa.

6. Br160p 3 PeKTHBHOTO CTUIISI yIIPaBICHUS IIPOSKTOM.

7. ®dopMupoBaHUE U Pa3BUTHE KOMAH[bl IpoekTa. IIpuHIunel GopMupoBaHUs KOMaH-
IIbl IPOEKTA.

8. PoneBble (pyHKIMM WIEHOB KOMaH/bl MpoeKTa. JP(PEeKTUBHOCT KOMAHIbI IPOEKTA.
Metoabl popMHUPOBAHUS KOMAH/IbI IPOEKTA.

9. OpraHu3annoHHas MOJUTUKA U IICUXOJOIMUYECKUI KiIMMar B KoMaHzae npoekra. Op-
raHU3alUOHHAs KyJIbTYpa KOMaH/Ibl.

10.  MoTuBHpOBaHKE YYACTHUKOB IIPOEKTA.

11. Opranuzanus B3aUMOJEHUCTBUS C 3aUHTEPECOBAHHBIMM cTOpoHaMH. CTpareruu

yIIpaBJICHUs 3aMHTEPECOBAHHBIMU CTOPOHAMHU

YMeTb paccuumvieams, UHMepnpemupo8ams U MOOeIupo8ams nokasamenu 3@ pexmusro-
cmu Ynpasienus pecypcamu u 3ampamamu; 8bl0upams Memoovl pacnpeoeneHusi pecypcos npoex-
ma; npuHumMams d@gexmusHvie cmpameuiecKue opeanu3ayUOHHO-YNPasieHyecKue peuweHus Ha
ocHoge HeoOX00UMOU U 00CMAMOYHOU UHDOPMAYUL O pecypcax u 3ampamax u a0eK8amHuIx Cumy-
ayuu Kpumepues

3ajaHus NpPaKkTH4YecKOil HANPABJIEHHOCTH /Il OLEHMBAHMA Pe3yJbTATOB 00y4YeHHs B
BU/Ie YMEHUI1:

Tunosoe 3a0anue npakmuuecxkou HanpasieHHocmu No [

W3BecTHO, YTO NEATENbHOCTh JHO00ro MPEeANnpUaTUs HalpaBieHa Ha JOCTUIKEHHE OIpejie-
JeHHbIX 1eneil. JIroboe mpeanpusTHe OrpaHu4YeHo MO0 BPEMEHU CBOEro cyluecTBoBaHus. Hakoner,
yCHEILIHbIE MNPEANpPUATHS BCErJa YHHKAIbHBI 110 MPOJAYKTaM, yciayram JHO00 OH3HEC-MOJIENSIM.
MoxHO 11 cKa3aTbh, 4TO J000e npeanpusTue sapisercs npoekrom? Eciau na — nouemy? Ecnu Her
— KaKue OrpaHMYuBarolue GakTopsl CJIeAyeT BBECTH B JaHHbIE YTBEPKACHUS?

Tunosoe 3adanue npakmuyeckou HanpasieHHocmu Ne 2

JIroboMy CTyIeHTY NPUXOJIUIOCH MHUcaTh pedepaTsl, KypcoBble pabOThl M BBHITYCKHBIE KBa-
mudukanronHsle padboTsl. Kaxkaas u3 takux pabot sBiserca npoektoM. [louemy? I[lpencrasbre
Ballly KypCcOBYIO pa0boTy Kak npoekT. Kakumu cneunduueckumu yepramu oHa odnagaer?

Tunosoe 3adanue npakmuyeckoul nanpagieHnocmu Ne3

[TpennpusTie IaHUPYET YaCTUYHO aBTOMAaTU3UPOBATh MPOU3BOACTBEHHBIN mpouecc. [Tpu-
o0OpeTeHne U yCTaHOBKa HEOOX0uMoro obopyioBanus oboiinercs B 8 miH py0. CokpallieHue Tpy-
JIOBBIX U MaT€PUATBHBIX 3aTPaT MO3BOJIUT YKOHOMHTH 1O 2,2 MITH py0. €XKEeToaHO (10 YIjIaThl Hallo-
roB). Cpok amopTH3ali 000pyI0BaHMs S5 JIeT, 32 3TOT NMEPHUOJ OHO MOJIHOCTBIO obecreHuTces. Of-
HAaKO €ro peajbHasi pbIHOYHAsi CTOMMOCTh 4Yepe3 5 JIeT MOXKET cocTaBUTh 2 MiIH py0. CTaBka Hayora
Ha npu6sUTL 20%, HOpMa JT0XOIHOCTH JJIsl BCEX MPOEKTOB, MpHUHUMaeMbIX Gpupmoit — 10%. Crout
T OpaThCsl 3a pean3aIuio MpoeKTa?

Tunoeoe 3adanue npakmuueckou HanpasienHocmu Nod
CuryanuonHas 3aiada

PykoBoscTBO «CarypHay MCXOJs U3 MPOrHO3a OeyIoNUX MOTPEOHOCTE!, IPUHSIIO peLIeHHe
0 pa3paboTKe HOBOTO U3/ENUS C YHUKAIbHBIMU XapaKTepUCTUKAMU, HAMHOTO ONEpPEXaroIMMH ca-
MYIO TIEpeIOBYIO TEXHUKY OTpaciu. McXoaHbIe TOCBIIKU [T BEPOSITHOTO yCIeXa ecTh: uies Obuia
BBIIBUHYTA HECKOJIBKO JIET Ha3aJ KOHCTPYKTOPOM (UPMBI, U K HACTOSALIEMY MOMEHTY €ro rpymnmna
JaJIeKo MPOJBUHYNACH HA 3TOM IIyTH, K TOMY K€ MapKeTOJOI'H COOOIIAIOT, YTO PHIHOK CKOPO OyzeT
TOTOB MPHUHSTH 3TO U3JENINE. ITO PELUIEHHE COCTOSIIO B TOM, YTO MOpa NpuaaTh OQUIMAIbHBINA cTa-
TyC 3TOI pa3paboTKe U MepeTH K MHHOBAIIMOHHOMY IPOEKTY.
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[TpunepxuBasch CUTyalnu, U3JI0KUTE OCOOCHHOCTU OPTraHU3aIlMi HMHHOBAIIHOHHOTO TIPOEKTA.

1. B uem cMbIc mepexoaa K MPOeKTHOMY MOAXO0AY OT (PyHKITMOHAIBHOTO?

2. KakoBa mpo0iema nuiepcTBa B MHHOBAIMOHHOM MPOEKTE U B U€M pa3HUIA MEXAY JIUJe-
pamMu 1 MeHeKepamu?

3. [Touemy HeoOX0AMMa KOHIETIIHS JTUACPA U B UEM OHA 3aKIII0YAETCs?

4.Kakyro poib UrpaeT KOMaHJa JIUJepa U KaKoB MOAXOJ K paclpe/leieHUI0 MOJTHOMOYHMA B
Komanse?

5. Ilpemnoxure, Kakue OPraHU3AIMOHHO-CTPYKTYpHbIE HOBOBBEIEHHUS MOTYT OBITH OCY-
IISCCTBJICHBI B «CaTypHe» B CBA3U C MHHOBAIIMOHHOM IIPOCKTOM.

6. KakoBa posb 1 coaep:kaHue UHHOBAIIMOHHOTO MAPKETUHTa B UHHOBALIMOHHOM IPOEKTHPO-
BaHUMU.

Hagpik / ONbIT deamenvnocmu npuHamusi HepOpMaiu308aHHbIX YAPAGIEHYECKUX peule-
Hutl, 0becneuusarowux 3ppekmusrHoe UCnoIbL3068aKUe PeCypPCco8 NPOeKma, pacdiema noKazameinel,
xapakmepusylowux pecypcvl U 3ampamvl NPOeKmd, NpUemMamu ux eusyaiu3ayuy U uHmepnpema-
yuu; npuobpemamv ONnwvim OesiMeIbHOCMU, NPUMEHSA HA NPAKMuKe CHOCOOHOCHb NPUHUMAMb
HeghopmanuzoeanHvle ynpasieHueckue peuileHus, obecneuugarowue 3¢gpekmuernoe UCnoIb308aHUe
pecypcos npoekma.

3ajanus 1J15 OLlEHWBAHMUS Pe3yJILTATOB 00yUeHUs] B BH/le HABBIKOB/ ONBITA JeATe/b-
HOCTH

Tunoeoe 3adanue Ne 1

3aoaua

O6bem peanuzanuu — 400 MTH py0., TIPOrHO3UPYEMBIH YpOBeHb Ha ciemyromiuii rox — 480
MJIH py0. JlanHbie 6ananca, MITH pyo.:

Axmus Cymma Ilaccus Cymma
OcHOBHBIE CpE/ICTBA 40 VYcTaBHOM KanuTan 40
3anachl 60 PesepBHblil kKanuTa 10
PacueTHbIii cuer 20 Hepacnpenenennas npuObLIb 4
JlorocpovHbIe KPEIUTHI 26
KpaTkocpouHble KpeInuThl 40
Utor 120 Wtor 120

OnpenenuTs TOMOJHUTENBHYIO TOTPEOHOCTh B puHaHcupoBaHuu. Hopma nusuaenna 40 %,
yucTas NpuobUIb B 00beMe npoaax cocrasiseT 4,3 %.

Tunosoe 3adanue Ne 2

3aoaua

OfHUM MX MHHOBALIMOHHBIX MPOEKTOB, OCYLIECTBISEMBIX B paMKax MPOrpaMMbl pa3BUTHS
akunoHepHo kommanuu «lIporpecc», mpeaycMaTpuBaeTCsl BBIMYCK IOCYJIOMOEUYHBIX MAIlUH.
Crparernyeckre MHBECTOPbHl KOMIIAHUHM YCTAaHOBUJIM OTPaHUYEHHUE Ha JJOXOIHOCTh MHBECTUIMH He
Huxe 12% romoBbix (06e3 yuera MHQUIALNN), YPOBEHb UH(IIALUN Ipeanojaraercs Ha ypoHe 7%,
npeMust 3a puck ornieHuBaercs B 1%. Cpok peanuzannu npoekra 18 mecsies.

Tabnuma - [Iporao3 pe3ynbTaToB peaqn3aluy MOCyIOMOSYHBIX MAIIMH HOBOTO MOKOJEHUS
(mOKBapTaNIbHO)

KBapran I 1 i | 1v |V VI
BBIImycK MOCyZJOMOEUYHBIX MaIIHH, IIT 0| 300 | 700 | 900 | 1000 | 1000
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Jlis opranu3anuy Mpou3BOCTBa HEOOXOIUMO MPHOOPETEHHE HOBOTO 00OPYIOBAaHUS CTOU-
MocTbio 20 MJIH. py0., ¢ oTcpoukoil riarexa Ha 3 mecsaua noa 20% rogossix. B 111 kBapran 3amna-
HUPOBaHA MapKETHUHIOBBIX yCIYI KOHCAJTHHIOBOM KOMIaHWU B pasmepe 21 miH. py0. AMopTusa-
s obopynoBanusi HauuciuseTcs mo Hopme 20% rogosbix. OO1IE3aBOACKUE PACXOAbI BBITYCKa T0-
CYZAOMOEYHBIX MAIllMH COCTABIAIOT 1,5 MuH. py0. B Mecsl. 3apaboTHas Iuiata ¢ y4eToM Hauduclie-
Huii Ha DOT paccunTana ucxoast U3 3 MIIH. pyO. B MECHIL.

3ananue i cuTyauuu PaccunTarh 4UCThIM IMCKOHTUPOBAHHBIN J10X0/1, CPOK OKYIIAEMOCTU
WHBECTUIMI U BHYTPEHHIOIO HOPMY J1I0XOTHOCTH.

Tunosoe 3adanue Ne 3

3aoaua

®upma MIaHUPYET €XKEroJHO B TEUEHHE 5 JIET YBEIMYMBATH BBINTYCK Ha 2 MJH.pyO. ba3o-
BBl YPOBEHBb BBINTyCKa NPOAyKiuu 50 MiH.py0. HeoOxommmo ompenenuTs COBOKYIHBIM 00beM
IIPOJYKIIMH 32 BECH MEPUOJ U COBPEMEHHYIO CTOMMOCTb HETIPEPHIBHOIO MOTOKA MOCTYIUIEHUH IpU
HEMpephIBHOM HAUYMCIICHUH MPOLIEHTOB (cuiia pocta) B pazmepe 10%.

Tunosoe 3adanue Ne

3aoaua

Opranmszanus coOupaeTcsi BIOKUTH CPEICTBA B NMPHOOPETCHHWE HOBOW TEXHOJIOTUYECKOH
JUHUH, CTOUMOCTb KOTOPOI BMECTE C AOCTaBKOW U ycTaHOBKOW cocTaBUT 100 miH. py6. Oxungaert-
Csl, UTO Ccpasy Iocjie IycKa JIMHUU €XET0/HbIe MOCTYIUIEHUS MOCe BblueTa HAJIOroB cocTaBsaT 30
MJH. py0. PabGota nuuuu paccuntana Ha 6 ser. JIMKBUAAlMOHHAsT CTOMMOCTh JIMHUU paBHA 3aTpa-
TaM Ha ee JeMOHTax. [IpuHsATas HopMa TUCKOHTA paBHA 15%. OnpenenuTh IKOHOMUYECKYIO 3(-
(eKTUBHOCTH MPOEKTA C MMOMOIIBIO TOKA3aTENs YUCTOTO MPUBEACHHOTO 10X0a.

YK-2/YK-2.3

3HATB 0CHOBHbBIE NOJIOJCEHUSL, MEPMUHDL, ONpedeieHUss U Kame2opuu Ynpagienus puckamu,
€20 Mecmo u posib 8 NPOU3BOOCMBEEHHOU U COYUATLHO-IKOHOMUYECKOU CUCEMAaX, Memoobl YNpaes-
JIeHUsI PUCKAMU 8 8blOOpe peuleHUs NOCMABNIEHHbIX 3a0ay

Bonpocs! 1J151 oleHMBaHUS Pe3yJbTAaTOB 00y4eHHsl B BU/le 3HAHUM

1. Mecto ynpaBieHHsI pUCKaMH B 00ILEeH CTPYKType ynpasieHus npoektamu. [lonarue
pHUCKa, OCHOBHBIE BU/Ibl PUCKOB IPOEKTA.

2. IIpoueccel ynpasnenus puckamu. IIponecc niaHupoBaHMs yNpaBICHHS PUCKaMHU.
[TonsTe niuaHa ynpaBieHUs: pPUCKaMH.

3. ITponiecc unentuduranum puckoB. KauecTBeHHas OlleHKa pUCKa € IMOMOUIbIO JKC-
MEPTHBIX OIIEHOK PUCKOB.

4. PanxupoBaHue U OLIEHKAa PUCKOB B 3aBUCMOCTH OT BEPOSITHOCTH HACTYIUICHUS pUC-
Ka U CEpbE3HOCTU PUCKOBBIX MOCIEACTBHM.

S. YucneHHOe BBIpaXEHUE OTAEIBHBIX PUCKOB. METObI CHUKEHHSI PUCKOB.

6. Br160p MeTo0B cHMKeHUs: puckoB. CpeacTtBa KOHTPOJI 3)PEKTUBHOCTH CHUKEHUS
PHUCKOB.

7. CoBpeMeHHas KOHLIENLUS MapKeTHHIa B YIPABJIEHUU MpPOeKTaMUu. MapKeTHHTOBbIE
UCCIIEIOBaHUS.

8. Pa3paboTka MapkeTHHIoBO# crpaTeruu nmpoekrta. [Ilporpamma mapkeTHHra mpoekTa.
bromxeT MapkeTHHra poeKTa.

9. Peanu3zanus MapkeTHHIa MpoeKkTa. YIpaBjleHUEe MapKETUHIOM B paMKaxX yIpaBleHUs
IIPOEKTaMHU.

YMeThb onpedensimos Memoovl UOeHMuUGUKayuy U OYeHKU pUcKda, KoOmopwvle cOOmeemcme)-
10M OAHHOU PUCKOBOU CUMYAYUU, YMEMb UCNONb308AMb COBPEMEHHbIE CNOCOObL UOeHMUpUKaAYUU U
OYEHKU PUCKA, NPOEKMUpPO8ams CUCMEMbl YRPABIeHUs PUCKAMU, KOMOpble COOMEEemCmayIonm Mo-
oenu pUcKo8oll CUmMyayuu, UCHOIb308aAMb MemMoObl U MEXHON02UU YNPABIeHUs PUCKAMU NpU peule-
HUU NOCMABIIeHHbIX 3a0aY

3ajaHusl NPaKTHYeCKOii HATIPABJEHHOCTH /JIsl OLIEHUBAHUS Pe3y/IbTATOB 00y4eHUsS B
BHU/Ie YMEHHUIi:
Tunosoe 3adanue npakmuyeckou HanpagienHocmu Ne [

46



CuryanuonHas 3aj1a4a

Hns paspabotku [IpoekTa MeHeKepy HEOOXO0IUM TOAPSATINK. MeHemKep y:ke Hamén 1Ba
MOTECHIIMATBHBIX KaHAUIaTa, HY>)KHO BBIOPATh OJTHOTO:

[lepBbiit kanaugaT — JloBoJbHAS U3BECTHASI KPYIHAs KOMIIAHUS C OOIIMPHBIM TOPTGHOIHO.
B xommnanuu nopsiaka 300 corpynaukoB. LleHpl Ha BBITONIHEHHE pa0OT MPEBHINIAIOT CPEeIHEE 3Ha-
YEeHHE I10 PHIHKY;

Bropoil kannuaaT- KOMIaHus MEHEe U3BECTHAs KOMITaHMs ¢ mTatoM nopsiaka 40 corpyn-
HUKOB. LleHbI Ha BBINIOIHEHUE pabOT HUXKE Cpe/iHee 3HAYCHHE 10 PHIHKY.

[lo xakuM KpUTEpUSIM MEHEHKEPY IMPOCKTOB HEOOXOIUMO OIICHUBATH IMPEICTaBICHHBIX
BbIIII€ KaHIUAATOB?

C xakumu puckamu MeHeIKep MPOCKTOB CTOJKHETCS MpU paboTe ¢ MpeacTaBICHHBIMU
BbIIlIE KOMIAHUSIMU?

Tunosoe 3adanue npakmuyeckol HanpagienHocmu Ne 2.

CuryanuoHHas 3aja4a

[ToaroToBhTE MO JBa MHBECTUIIMOHHBIX MPOEKTA, UCIIOJIB3YsI IPUMEPHI U3 MUPOBOM IIPAKTH-
KM MHBecTUpOoBaHMsl. ONMUIINTE OCHOBHBIX YUaCTHUKOB, UX poJib U QpyHKuuU. [IpuBeaute npumepsl
OImKOOK B IIPOLIECCE CO3/IaHMS U PEAIU3AIlH, BBIJCIIUTE PUCKHU BEJICHUS NEATEIbHOCTH. BrlsicHUTE,
3aBHCHT JIM pa3Mep OpraHu3anuu (KOMIIaHWU), OCYLIECTBISIONICH MPOEKT, Ha 3(PPEKTUBHOCTH €ro
peanmu3arun. OTBETHI cIeyeT 000CHOBATH M MOATBEPIUTH COOTBETCTBYIOIIUMH (aKTaMHU.

Hapbik / OnbIT 1eATeIbHOCTH 6blA61€HUs, OYEHKU U YNPAGIeHUs PUCKAMU NPOeKma, paspadbomku
Mep nPOMUE0OeuCmsUs PUCKAM, Y2po3am U akxmopam HeonpeoeréHHOCmU, npuoopemams Onvim
oessmenbHOCMU, NPUMEHSS HA NPAKMUKe CHOCOOHOCMb GbIABTIAMb, OYEHUBAMb U YAPAGIEeHUS PUC-
Kamu npoexma, paspadoamvléams mMepbl NPOMuUEOOeiCMeUs PUCKAM, Yepo3am, (aKmopam Heonpe-
oenénHocmu.

3agaHus 1J15 OLCHMBAHHUSA Pe3yJIbTATOB 00y4YeHHMs B BH/AE¢ HABBIKOB/ ONBITA JesTeNb-
HOCTH

Tunoeoe 3adanue Ne 1

Henosasn uzpa

[TOPAJOK ITPOBEJAEHM A PABOTbI

1. ®opmupoBaHue MOArpymII

1.1. PaboTa BBINONHSAETCS MOArPYNIaMH 110 3 - 5 yell.

1.2. BHyTpHu noarpynn pacnpeieisitoTesl PO 3KCIEPTOB: PYKOBOAUTENb IPYIIIbI - OpraHu-
3alMs U KOOpJAWHALMS BBIIOJIHEHUS DKCIEPTHU3BL; aMUHUCTPATOpP TIPYMNIBI - NPOTOKOJIMPOBAHHE
BBITIOJTHEHUS AKCIEPTU3BL; IKCIEPT MO pacyeTaM - OpraHu3anus oOpabOTKU MEPBUYHBIX JaHHBIX;
HKCHEpPT IO JIOTUYECKOMY aHalIMu3y - oOecreueHue KayecTBa MEePBUYHBIX JAHHBIX; JKCIEPT MO
BHEIIHEN cpeie - BBEACHUE JOIMOJIHUTENbHON MHPOPMAIUH 110 CUTyalllH (B cilydae HeoOX0auMo-
cti). Ecnu 4ncno cTyAeHTOB MOATPYIBl MEHBIIE 5, JaHHBIE POJIM MepepaclpeestoTcs MEeXIy
Y4aCTHUKAMHU MOATPYIIIBL.

2. [ToaroTtoBka k pabote

2.1. IloaroToBUTH KpaTKOE ONMUCAHUE MPOEKTA.

2.2. OopmirsieTcst 3aroJ0BOK O0TYeTa Mo JabOpaTOPHOI paboTe C yKa3aHUEM BCEX yJacTHHU-
KOB MOJATPYIIIBI.

3. OneHka 3Ha4MMOCTH MHEHHM dKCIIEPTOB

3.1. Kpurepun OleHKH 3HAYMMOCTH MHEHUH JKCIEPTOB: MO MOATPYyNIamM METOJO0OM MO3TO-
BOTO IITypMa IPUMEHUTEIBHO K CBOEMY KOHKPETHOMY 3aJaHMIO. YTOUHSIOTCSA IPEIIOKEHHBIE
KpUTEPUU OLIEHKH 3HAYMMOCTH MHEHHUN IKCHEPTOB; GOPMYIUPYETCS OJUH JOMOJHUTENIbHBIN KpH-
TEpUH OLICHKHU.

3.2. Pa3pabartpiBaeTcs miKaia sl OIEHKH SKCIEPTOB MO OCHOBHBIM M JIOMIOJIHUTEIBHOMY
KPUTEPHIO.

3.3. Pe3ynbTaThl (KpUTEpHUH OLIEHKH 3HAYMMOCTHA MHEHHIO SKCTIEPTOB U OIIEHOYHBIC IITKAJIBI)
3aHOCSITCS B OTYET.
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4. DKcnepTU3a BECOMOCTH KPUTEPHUEB OLEHKH 3HAYMMOCTH MHEHHH sKcrepToB (To4HOCTH
BBITIOJTHSIEMBIX PAcueTOB 2 3HAKa MOCIIe 3aIsITON)

4.1. Kax/plil 3KcriepT OLEHUBAET BECOMOCTh KPUTEPUEB OLIEHKU 3HAYMMOCTH MHEHMH IKC-
neproB (BKIrOYas cHOpMyIUpOBaHHBIN), paHKUPYS UX B MOpPsKE YObIBaHUS 3HAYMMOCTH: 1-H -
CaMblil BayKHBIH, [TOCJICIHUN - HAUMEHEE BaKHbIM. KaKIbIM MHIMBHUYaJIbHO 3aIIOIHAETCS OLEHOY-
Has Tabnuia 1 (y KaXIoro sKCrepTa CBOM COOCTBEHHBIC OIEHKH ).

4.2. MHeHUs SKCIIEPTOB 0000IIat0TCs B TabmuIe 2 - o0mas s BCeX IKCIEPTOB MOATPYII-
IIBL: TIEPBBIE CTPOKH TAOIMILBI IEPEHOCATC U3 TaOIUL 1, 3al0IHEHHBIX 3KCIIEPTaMU UHAWBUyallb-
HO.

4.3. PaccunThiBaeTCsl CyMMa PaHIOB KPUTEPHUEB - IO CTONIOLAM, - U UX 0011as cyMMma.

4.4. BpImonHAETCS BCIIOMOTATENBHBIA pacdyeT - MHBEPTHUPOBAHHME PAHTOB: 0OOLIas cyMMa
PaHroB JIEJIUTCS HA CyMMY PAaHIOB KaXKA0TO KpUTEpHs (YUCIO U3 MOCIEIHEro crosidna mnpeapiny-
el CTPOKHM Ha YMCIIO COOTBETCTBYIOIIETO CTOJIONA, PACCYMTAHHOTO B 1I. 4.3), B MOCIEAHEM CTOJIO-
i€ TIPUBOJUTCSA CyMMa PACCUATAHHBIX 3HAYCHHUU

4.5. PaccunThiBatoTcsi KOA((QUIMEHT BECOMOCTH KPUTEPUEB OICHKH 3HAYMMOCTH MHEHUH
JKCIIEPTOB; a 3aTE€M IIOJIyYE€HHBIE 3HAUYEHUS CKJIAIBIBAIOTCS; B IOCIEIHENH CTPOKE NPUBOIUTCS pe-
3yNbTaT JI€JIEHHUSI COOTBETCTBYIOIIETO 4YMCIA BCIIOMOraTEIbHOM CTPOKM Ha CyMMY 3HAa4eHHM W3
BCIIOMOTaTEJIbHON CTPOKH.

5. OueHka 3HaUUMOCTH MHEHHH 3KkcnepToB (TOYHOCTH BBHINOIHSAEMBIX pacyeToB - 2 3HAKa
MTOCJIE 3aIsTOM )

5.1. Kaxaplil skcriepT MHIMBUIYAIbHO 1O KpuTepusaM (1. 3.1), ucronb3ysa pazpadboTaHHbIE
mKaiel (1. 3.2), OleHUBAET BCEX YYaCTHUKOB 3KCIIEPTHOM IpyMIibl, BKIOYas ceOs, 3amoiHssl Tab-
nuny 3.

5.2. PaccuntbiBaercs 0000IIE€HHas OLleHKa 3HAYMMOCTH MHEHUH 3kcnepToB. s sToro 3a-
MIOJTHSIETCSL CBO/IHAS TabiuIIa, oOmiast JIsl BCeX B MOATPYIIIE: CHAYaja M0 KaKAOMY SKCIEPTY 3aHO-
CATCA B COOTBETCTBYIOIIME CTPOKM CYMMBI BBICTaBJIEHHBIX 0aJlIOB IO KaKIAOMY M3 KpUTEpUEB, 3a-
TEM PacCUMTHIBAIOTCS CPEIHEB3BEIICHHBIC OAJUIbl, X CyMMa, a B CIEAYIOUIEM CTOJIOIE - OTHOIIE-
HUE CPEeJIHEB3BELICHHOr0 0ajlia K CyMMe 0asioB.

6. ®opMUpPOBaHUE aHAIU3UPYEMOTO NIEPEUHS PUCKOB, CBA3aHHBIX C 3ajaHueM ([lns ananusa
JI0JKEH OBITh COCTaBJIEH OKOHYATENbHBINA CIUCOK U3 15 - 20 prckoB)

6.1. Kaxxnp1it sKciepT caMoCTOsTEIbHO MMMCBMEHHO Mpejiaraet 5 -7 puckoB, KOTOPBIM Clie-
J0BaJIo Obl yI€IUTh BHUMAHUE B IPUBEIEHHON CUTYalluu

6.2. TlpoBoauTcs rpynnoBoe oOCYKIAEHHE MpeiJlaraéMblX JJIs aHAJlIW3a PHUCKOB: HeECyIlle-
CTBEHHBIE PUCKM OTOPACBIBAIOTCS, COBMAJAIOIINE 110 CYTH PUCKH MPUBOAATCS K 00Imeil Gpopmynu-
poBke. OTKIIOHEHHbIE PUCKH YYAaCTHUKU TPYIIBl BRIYEPKUBAIOT HAa CBOUX JIMCTAX, a MPUHATHIE U
MPEUIOKEHHBIE APYTUMH YYaCTHUKAMM MOATPYMIBI JOMOIHIIOT OOLIMI CIHMCOK, OT/AEIECHHBIE TO0-
PHU30HTAIILHOM JIMHUEM.

6.3. KaxxnoMy pucKy IPpUCBAaUBAETCsl CBOM €AUHBIN JUIsl BCEX DKCIEPTOB KO (TI0 KOTOpOMY
OHU OyIyT NPUBOJIUTCS B MOCIEAYIOIIMX TaOIUIAX).

7. DOpMYyIMPOBAHUE KPUTEPUEB OLIEHKH Ba)KHOCTH PUCKOB

7.1. COBMECTHO BCEMHU YHYaCTHUKAMHU SKCIIEPTHON MOATPYIIIBI METOJOM MO3TOBOTO IITypMa
IIPUMEHHUTEIBHO K CBOEMY KOHKPETHOMY 3aJaHUI0 YTOUHSIOTCS MPEUIOKEHHBIE KPUTEPUH OLICHKU
BaKHOCTHU PHUCKOB.

7.2. ®opMmynupyercss OAUH JOMOIHUTEIbHBIA KPUTEPUI OLIEHKH Ba)KHOCTH pUCKOB. 7.3. Pe-
3yNbTaThl 3aHOCATCS B OTUE

8. DKcnepTu3a BECOMOCTH KPUTEPUEB OLIEHKH BaXHOCTH PUCKOB (TOYHOCTH BBINOIHAEMBIX
pacueToB - 2 3HaKa MocJje 3ansaTon)

8.1. Kaxxaplli KCIIEpT OLIEHMBAET BAXXHOCTb KpUTEpUEB (II. 7), paHXKUPYs UX B MOPSAKE
yOBIBaHUS 3HAYUMOCTH: 1-¥ - caMblil BaXKHBIN, TIOCTIEIHUHN - HAaUMEHee BaKHBIN. Kax bl sKcriepT
WH/IMBUTYAJIbHO 3aII0JIHSET OLICHOUHYIO TabIuIy 5.

8.2. OueHuBaeTcs 3HAUMMOCTh KaXJI0TO KpUTepus - Bec Kputepus. s 3Toro mocTpoyHo
3anonHsAeTcs Tabauna 6, o01mas A1 BceX B MOArpYIIIIe:
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8.2.1. ITo xaxmoMy 3KCHEPTY 3aHOCSTCS B COOTBETCTBYIOLIUE CTPOKH CYMMBbI BBICTABJIEH-
HBIX PAHTOB 10 KaXJA0My U3 KPUTEPHEB.

8.2.2. PaccuMTHIBAIOTCS CPEAHEB3BEIICHHBIC PAHTH TI0 KaXIOMY M3 KPHUTEPHEB ~ 1O CTOJIO-
1[aM - U UX CyMMa.

8.2.3. PaccuuThIBaeTCsS OTHOIICHNE CYMMBI CPEAHEB3BEIICHHBIX PAHTOB (UTOTOBBIN CTONOE
11.8.2.2) K COOTBETCTBYIOIIEMY CPEIHEB3BCIICHHOMY PaHTY.

8.2.4. PaccuuthiBaeTcs BEC KpUTEpPHUS KaK OTHOIICHHE COOTBETCTBYIOIIETO 3HAYCHUS
(11.8.2.3) kK cymMMe BCIIOMOTaTeNIbHBIX 3HAYCHUH TPEIbIIYIIEH CTPOKH.

9. Onenka Ba)XHOCTH PUCKOB

9.1. Kaxplil sKCIepT caMOCTOSITETFHO OLIEHUBAET BAKHOCTh PUCKOB C TOUYKHU 3PEHUS Kax-
JI0TO U3 MPENI0KEHHBIX KPUTEPHEB, PAHXKUPYS HX B MOPSAIKE yObIBAHUS 3HAYUMOCTH: 1-i - caMblii
BaYKHBIN, MMOCJIETHUI - HAaMeHee BaKHbIM. KaXIpIM HHAMBUAYAIbHO 3aMI0JIHIAETCS OLEHOYHAas Tao-
Iuna.

9.2. PaccunThIBaeTCs CpEeIHEB3BEUICHHBIN paHT pPUCKa.

9.3. OnpenensieTcss OKOHYATEIBHBIN PaHT (B MOCIIEAHEM CTOJIOIE) - HOPSIAKOBBIM HOMEP MPH
Pacroj0KEHUHU PUCKOB B MOPSIKE BO3PACTAHUS PAHTOB

10. Ot60p 10 Hanboee BaXKHBIX PHUCKOB IO CUTYalluN

10.1. 3anonnsierca Tabnuna 8, o0IIas Ui BCeX YYaCTHUKOB SKCIIEPTHOW MOJTPYIIbI: CHA-
yajia 10 KaXJOMY AIKCIEPTY 3aHOCSTCS B COOTBETCTBYIOLIME CTOJIOIBI BBHICTABJICHHBIE PAHTH I10
KaKJOMY U3 PUCKOB (TIOCTIETHHE CTOIOLIBI TAOIHIIbI).

10.2. PaccuuThIBalOTCS CPEIHEB3BEILICHHBIE PAHTH 10 KaXJIOMY U3 PUCKOB - IO CTPOKAM.

10.3. PaccunutanHble paHTy paHKUPYIOTCS B IOPSIKE BO3pACcTaHUs U HyMEPYIOTCSL.

10.4. Ilepsbie 10 puCKOB BKIIIOUAIOTCS B IEPEUYECHb BAXKHEHUIIINX PUCKOB TaOJIHUIIBI , 3aI10JIH -
€MOIi B MOPSAIKE BO3PACTAHUS PAHTOB TaOIHUIIbI

11. MuTepnperanus nNoJy4YeHHBIX pe3yIbTaTOB.

11.1. IMoarpynmna o6cyxaaeT Noay4yeHHbIE PE3yIbTaThL.

11.2. OpopmMisiroTcst KOMMEHTAPHUH IO TIOTYYCHHBIM PE3YJIbTaTaM.

KoHnTposabsHbIe BOIpOCH!

1. B kakou 3a8ucumocmu HaxoOumcs Kaiecmeo uH@popmayuu, npUHUMAemMol 60 HUMAHUE
OJ151 NPUHAMUSL peuleHUs, U eIUYUHA PUCKA HACMYNIEHUS He2amUBHbIX NOCIeOCMEULl Om peanu3a-
YUy NPUHAMO20 peuieHus?

2. Ha xakou cmaouu npou3eooumcs oyeHka KOMNIeKCca PUCKOo8 UHEECIMUYUOHHO20 NPOEK-
ma?

3. Kax na npaxmuke modicem 0bimv peaniu308an IKCNePMHbIU Memoo OYeHKU NPOeKMHbIX U
¢unamncosuvlx puckos?

4. Om ueeco 21a8HbIM 00PA30M 3ABUCUM KAYECMBO IKCNEPMHBIX OYEHOK NPOEKMHbIX U (u-
HAHCOBBIX PUCKOB?

5. Ha uem ocHosviéaemcs pauicuposanue npoeKmuvlx u QUHAHCOBbIX PUCKO8 NPU UX AHA-
nuze?

YK-2/YK-2.4

3HaTh 30044 U NPUHYUNOE NOCMPOEHUSI CUCIEMbL YRPAGIeHUS NPOEKMAMU, OCHOBHbLIX Me-
Mo008 ONMUMANLHO20 NIAHUPOBAHUS, A MAKICEe 803MONCHOCMEN U 02PAHUYEHUL UX NPUMEHEHUs 8
KOHKDEMHbIX YCILOBUSX

Bonpocs! 1J1s1 OeHMBaHUS Pe3yJbTaTOB 00y4eHHs B BH/e 3HAHUM

1. [Ipoueccel 1 ypoBHU muiaHupoBanus. CereBble rpaduku. TexHOIOrHs BPEeMEHHBIX
rpadukoB. CeTeBble TEXHOJIOTHH - 00IIas XapakTepucTuka. T

2. exHosoruss CPM. CyIHOCTh TEXHOJIOTMM M €€ OCHOBHBIE IOJ0KeHHs. CxeMa npu-
MeHeHus TexHosornu CPM.

3. Juarpamma ['anTTa. OCHOBHBIE MOJIOKEHHUS, 00JIACTh MPUMEHUMOCTH.

4. Mertoauka PERT. OGnacte mpuMeHEHHs, OCHOBHBIE XapaKT€PUCTUKU. THIHMYHBIE

OIITNOKHU IIJIAHUPOBAHUSA U UX IMOCICICTBUA.
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S. OcHOBHBIE NOHSTHSI YIIPaBJIEHU CTOUMOCTHI0. CTpyKTypa 3aTpaT poekTa. MeTo bl
OLIEHKU 3aTpart.

6. [Tonsarue Gropkera npoekra. CTpykrypa O1o0/Keta. OCHOBBI 010 KETUPOBAHHSL.

7. Pucku 3atpar. CmetHbIe pe3epBbl. KonTponb 3aTpat npoekra. [IpaBuia onenku npo-
rpecca.

8. Bunel u MeToipl 3aTpaT npoekTta. MeTos1 «OCBOEHHOTO 00BbeMay.

9. [Iporno3upoBanue 3arpar. BinsHue BbIOOpa MapKETHHIOBOM CTPATErMM Ha CTOHU-
MOCTb MpoekTa. OCHOBHBIC IPUHIIUIIBI OLIEHKU 3P(HEKTUBHOCTH MPOEKTOB.

10.  HcxonHble qaHHBIC AJIs OLIEHKH 3()DPEKTUBHOCTH O MPOCKTA.

11. OcHoBHbIe TIOKa3aTenu 3 (HEKTUBHOCTH MTPOCKTA.

12.  BuusHue pucKa ¥ HEONPEACIECHHOCTH Ha OLICHKY 3 (EKTUBHOCTH IMPOCKTA.

13. OcHoBHBbIE MOHATUS TeMbI: 3P(HEKTUBHOCTh MPOEKTa, WHBECTUIIUU, UHBECTHIIMOH-

HBINA TIPOEKT, KpUTEpHH 3PHEKTUBHOCTH UHBECTULIUI

YMeThb 8b1a61Mb OMKIOHEHUs. OM YCMAHOBIEHHbIX Kpumepues u noxazamenetl QyHKyuo-
HUPOBAHUS NPOYECCO8 U AOMUHUCTPATNUBHBIX Pe2TIAMEHMO8, 3HAYUMbIX ¢ MOYKU 3peHUsi obecneye-
HUs ONMUMATLHO20 PeleHUs 3a0a4 npy YnpaeieHusi npoeKmamu

3agaHusl NPaKTHYeCKOii HANPABJEHHOCTH /IJIsl OLIEHUBAHUS Pe3yJbTATOB 00y4eHUsS B
BU/Ie YMEHUI1:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 1

3aoaua

Opranuzanus coOupaercs BIOXKHUTH CPEICTBAa B NMPUOOPETEHHE HOBOM TEXHOJOTHYECKON
JIMHUH, CTOUMOCTh KOTOPOH BMECTE C JOCTaBKOW M ycTaHOBKOW cocTaBUT 100 miH. py6. OxugaeTt-
Csl, UTO cpasy Moclie MycKa JIMHUM €XKEeTrOJHble MOCTYIUICHHUS MOCNie BblYeTa HajIoroB cocTaBsT 30
MIH. py0. PaboTa nuanm paccunTtana Ha 6 ner. JIMKBUIannoOHHAs CTOMMOCTD JIMHUU paBHA 3aTpa-
TaM Ha ee JeMoHTax. [IpuHsaTas HopMa JUCKOHTa paBHa 15%. OmnpenenuTs 3KOHOMUYECKYIO 3-
(EeKTUBHOCTH MPOEKTA C MOMOIIBIO MTOKA3aTEeNsl YUCTOTO MPUBEIECHHOTO J0X0/1a.

Tunoeoe 3adanue npakmuyeckou HanpagienHocmu Ne 2

3aoaua

YnpaBneHueckoe pelieHrne (HHBECTUIIMOHHBINA MPOEKT) peajan3yercs B Tpu dTama. Bepodr-
HOCTh TIpEKpaIeHus MpoeKTa Ha rnepoM dtane — 0,5; Ha BTopoMm — 0,3 1 Ha TpetbeM — 0,1. [Totepu
Ha nepsoM 3tare coctasar 200 TeIc. p., Ha BTopoM — 400 ThIC. ., Ha TpeTbeM — 300 ThIC. p..

3ananue OnpenenuTsb CTENEeHb U LIEHY PUCKa TaHHOTO MPOEKTa.

Tunoeoe 3adanue npakmuyeckoi HanpasienHocmu Ne 3
CuryauuoHnHas 3aa4a

«Y1paBiaeHHEe IPOU3BOJICTBOM M PaCIpeIeIEeHUEM B MAaCIITa0axX CTPAHbBD)

OpHa U3 KpyNHEWIINX KOMIIAHUH CTpaHbl IOYYBCTBOBANIA, YTO B €€ CUCTEME INIAHUPOBAaHUS
IIPOU3BOJICTBA U PACIPEACIICHUs MOSIBUINCH ITPU3HAKU Neperpysku. Komnanus umena 5 3aBonoB,
pa3bpocaHHbIX 10 Beelt cTtpane — B Hero-J[xkepeu, Oraito, xopmkuu, Texace u Kanupopuuu. 3a-
BOJbl BBIMYCKAIM H30JSLUOHHBIE M KPOBEIbHBIE MaTEpHaNbl, 3BYKOM3OJSALMUOHHYIO U IPOUYYIO
IUTUTKY, a TaK)Ke MaTepuaisl s OOLIMBKU cTeH. B komnanum paspabarbiBajics eXeKBapTaJlbHBINA
oOHIMil MPOM3BOACTBEHHBIN IUIaH, B KOTOPOM YYMTHIBAJICS OOIIMHM MPOTHO3 cOBITa U IJIAHOBBIE
OCTaHOBKHM 3aBOJIOB Ha Mpo¢miakTuky. HenenbHble miaHbl MPOU3BOJCTBA pa3padaThIBAINUCh PYKO-
BOJICTBOM MPEANPUATHII HA MECTaX C Y4eTOM HMMEIOLIErocss Ha pykax noptdens 3axazon. [Ipous-
BOJICTBEHHBIE 3aTpaThl Ha 3aBOJax ObUIM HEOJAMHAKOBBIMH B CHIIy pa3iMuyuili oOopynoBaHuUs, Ta-
pUGHBIX CTAaBOK OIIaThl TPYZa, CTOMMOCTH CBHIPHEBBIX MAaTE€pHaOB W BO3pacTa 00OpyI0BaHUS.
Kpome Toro, koMnaHus oIiaunBajia JOCTaBKY MaTE€pPHAJIOB 3aKa3uMKaM, IIPUYEM OTH pacXo/sl 3a-
BUCEJIN OT HMMEIOIIErocsl BUA TpaHCIOpTa M Tapu@oB Ha nepeBo3ku. CKiaaupoBaHHE TOTOBON
MPOAYKIMH M3-32 €€ CIUIIKOM MaJlod yJeNbHON INIOTHOCTH 00XOAMJIOCH CIHUIIKOM Joporo. ['oro-
Basl MPOAYKIUS 3aHMMaJIa MHOI'O MECTa [P OTHOCUTEIIBHO HEBBICOKOW CTOMMOCTH.
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[Tpoxyxkius cObiBaach o Beel crpane. Cpenu KIMEHTOB ObUIM ONTOBBIE TOPTOBLBI CTPOIA-
MaTepuajlaMH, KpYyIHbIe CTPOUTEIbHbIE (UPMBI, U3TOTOBUTENN OBITOBOH TEXHMKH, KOTOPBIE MC-
MOJIb30BAJIM U30JISIIIMOHHBIE MaTEPHaJIbl B CBOMX M3lenusix. Kommepueckne paOOTHUKY Pa3InYHbIX
010po CcOBITA, PACIONIOKEHHBIX 110 BCEH CTpaHe, MOIVIM pa3MElIaTh 3aKa3 Ha JI0OOM U3 3aBOJIOB
CBOEH KOMITAaHUH C yYETOM HaJM4Us HY)KHOH NMPOJYKUIMU M 00EUIaeMbIX CPOKOB MOCTaBKU. Pyko-
BOJICTBO KOMIIAHMU OBbUIO 03a00YEHO YacThIMU CIIy4as MM HEXBATKH MPOJYKLUU U JUcOalaHCOM
MIPOM3BOJICTBA HA MPEANPUATHAX BO BCEX yacTax cTpaHsl. [Ipomykums, nsrorosnenHas B Kanmudop-
HUH, OTrpyXajach HNOTPEOUTENSIM Ha BOCTOUHOM IMOOEpEXbe U, OJHOBPEMEHHO, MPOMYKIMS M3
Hero-/xepcu Hanpasisiiack, Hanpumep, B Konopano. M XxoTst 00bI9HO 3TO ObLIa HE COBCEM aHalo-
rMYHasi KOHEYHas MPOJYKLHKs, HO BO BCAKOM Cllydae, €€ MOXKHO ObUIO IMPOU3BOJUTH U HAa TOM, U Ha
apyrom 3asoze. Koraga pykoBOACTBO KOMIIAHUU MPOBEJIO aHAIU3 CIOKMUBILECHUCS CUTYyallUd, yIIpaB-
JSIOIIME 3aBOJIOB 3asBMJIM, YTO HA CBOMX 3aBOJAX OHM IPUIEPKUBAIOTCS CTPATETUU IIPOU3BOJCTBA
C HaMMEHBIIUMH 3aTPaTaMH C yYETOM HMEIOLIET0Cs MOPTQes 3aKa30B.

PaGoTHukM oThena cObITa 3asBUIIM, YTO OHM pa3MEIlaloT CBOH 3aka3 Tam, Irje odecrneunBa-
10T HanOoJiee cyKaThle CPOKH MOCTaBKU. JlanbHemuii anaau3 mokasai, 4TO KOMMEPUECKUe CIIyKObI
BOOOIIlE UTHOPUPYIOT IPUHLMIBI 3arpy3KH MOLIHOCTEH Ha 3aBOAAX U CTPEMSTCA NOOUTHCS JIUIIb
CaMbIX C)KaThIX CPOKOB IIOCTABKHU. BBIJIO yCTaHOBJIEHO, YTO B HEKOTOPBIX CIy4asX CIy>KObI cObITa
pa3Meniany 3aKka3 cpa3y Ha HECKOJBKHX 3aBOJIaxX, a 3aTEM I10CJIE IIEPBOM OTTPY3KHU NPOBOJMIM aH-
HYJIMPOBAaHUE JMIIHMX 3aKa3oB. [IporHo3 i menel IIaHUPOBAHMS NPOU3BOJCTBA BBIITOJIHSAIA
IUIAHOBO-TIPOM3BOJICTBEHHAs CiIyk0a, PacHoJIOKEHHas B LEHTpaJbHOW KOoHTOope KommaHuu. Ilo-
CTYIUIEHHE BXOJHBIX JAHHBIX OT KOMMEPYECKOH CIy)OBl U CIIy’)KOBI MapKETHHTA OBLJIO MPHU STOM
MUHUMaJIbHBIM. [IpOrHO3bI 4acTO KOPPEKTHPOBAIU IO/ IUIaH J0XOJI0B M MpUObUIN Oe3 ydera pe-
aNbHBIX YCIOBUH phiHKAa Hu oxHa rpymma He oTBevana 3a Ka4eCTBO MPOrHO30B, U HUKTO B ITOJIHOM
Mepe He OT/AaBal cebe oTyeTa O BIMAHUU OUIMOOK NMPOrHO3a Ha o0IIMe 3aTpaThl BCEH KOMIIAHHH.
Cucrtema BO3HArpaKIACHUS Pa3IMYHBIX T'PYII PYKOBOAUTENEH ObUIa MOCTPOCHA HAa KOH(IMKTHBIX
IIPUHLIMIIAX.

KomMmepcaHTOB npeMUpoBaiy 3a BBINOJIHEHNWE WU NEPEBBINOIHEHNE 33aHUNA 10 00beEMY
poAaXx U pa3paboTKy HOBBIX PHIHKOB. CoOiroieHNe 00CIIaHHBIX CPOKOB ITOCTaBKH B 3TOM CHUTya-
LIMA UMEJIO BECbMa BaXXHOE 3Ha4YeHHE. PyKOBOJACTBO MPOM3BOICTBEHHBIX MOAPA3ACICHUN U KCIIe-
JULMOHHOM CIyXObl OLIEHUBAIM MO UX CHOCOOHOCTH NMPOU3BECTU M JOCTaBUTh MPOAYKIHUIO C MU-
HUMAJIBHBIMU 3aTpaTaMH MPH COXPAHEHUM IPUEMIIEMOIO YPOBHS KadecTBa. Bce MbITanuCh MOBBI-
cuTh 3P PEeKTUBHOCTH CBOEH paboThI Oe3 Maneliero yyera o0mux cooOpaxxeHnid peHTa0eIbHOCTH
i Bcell komnanuu. Ilpyu octaHoBKe 3aBoja Ha MPOQPUIAKTUYECKUN PEMOHT, aBpasibl HAa IPYrux
3aB0/Iax ObUIN SBJICHMEM COBEpIIEHHO 0ObIYHBIM. Koria MouHoCcTH ObUH 3arpyKeHbl OJTHOCTbIO,
He OBLIIO YETKOTrO MPEACTABIECHUS O TOM, KaK OIpeAesaTh IPUOPUTETHOCTD paclpeesieHus 3aKa30B
MEX]y 3aBOJIaMM, He ObIJI0O HUKAKUX MPAaBUJ MO CO3AAHUIO MAaTEPUANIbHBIX 3aI1acOB MPHU MOJArOTOB-
K€ K IUTAHOBOW OCTaHOBKE ITPOU3BOCTBA.

Beiciiee pykoBOACTBO KOMIIAaHUH MPOAHATU3UPOBATIO COOpAaHHYIO0 MH(OPMAIUIO U MPHUILLIO
K BBIBOJy O HEOOXOJMMOCTH NEPECTPONKH CTPYKTYPhl OPTaHU3AlMU TaK, YTOOBI MOKHO OBLIO CKO-
OpAMHUPOBaTh pabOTy MO BCEH CTpaHe, BKIIOYHUTH B 3Ty CUCTEMY MH(POPMaINIO, KOTOPYIO ceifuac
M30JIMPOBAHHO APYr OT JApyra HMCIOJB3YIOT Pa3jIM4YHbIE I'PYIIIbI, CO3aTh KOMIUIEKCHYIO CHUCTEMY
IUTAHUPOBAHMSI IPOU3BOJICTBA U pacIipelesIeHUs] MPOAYKLUH, KOTopasi Obl yUUTHIBAIa MOTPEOHOCTH
KaK CIIY»KObl MapKETHHTA, TaK U PYKOBOAMUTENICH MPOU3BOACTB. [ ycremHon pa3paboTKu Takoi
CHCTEMBI YIPaBJICHUs HEOOXOAUMO ObUIO PEUIMTh HECKOJIBKO BOIPOCOB OPraHU3AIMOHHOIO XapaK-
Tepa, KOMIUIEKTAIlMM KaJIpOB U pa3pabOTKH CUCTEMBI OIJIaThl 1 MaTEPHAILHOTO CTUMYJIMPOBAHHUS.
Jlnst pa3pa®OTKH MPOTHO30B HY)KHO ObLIO 00ecneduTh cOOp JOCTaTOYHO OONBIIOrO KOJIWYECTBA
JAHHBIX, OTPaXAIOIIUX peaabHbIl crpoc. CucTeMy BO3HArpaXKIeHHUM Ha10 ObLIO epepadoTaTth Tak,
4TOOBI OHA MOTJIa CTUMYJIMPOBATh PabOTy pa3HBIX TPYII PYKOBOJHUTENEH B HANIPaBICHUH pealin3a-
My oOUIMX IeNel Bcel KOMIIAHUU IO YIOBJIETBOPEHHUIO MOTPEOHOCTEH 3aKa3uMKOB MPU MHHU-
MaJIbHBIX OOIIMX M3JepPKKaX.

OTO 03Hayayno, YTO €CIU 3aTpaTbl HA IPOU3BOJACTBO M JIOCTAaBKY NMPOAYKIMU IPEBBICAT Ka-
KOW TO ONPEIEICHHBIM YPOBEHb, TO OT NPOAAKU INPOAYKLHUU HYKHO OTKA3aThCs. YIPaBIAIOIINX
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MIPOU3BOJICTBOM MOTJIM 3aCTaBUTh BBIMTYCKATh MPOAYKIMIO Oe3 3asBKH B MOPTQeNe 3aKa30B, HO C
y4eToM OYAyYIIero crnpoca. DTO 03HAYalo, YTO KOMIIAHUH HYKHO OBLIO CO31aTh IEHTPAIBHYIO TlIa-
HOBO-IIPOM3BOJICTBEHHYIO CITY:K0Y, KOTOpasi OCYIIeCTBIIsiIa ObI OOIIYI0 KOOpAUHAIINIO paboThL. s
ATOM CITy’KOBI HY)KHO OBLJIO NMPUTOTOBUTH KBAIH(UKAIMOHHBIC XapAaKTEPUCTHKH, ITATHOE PaCITH-
cCaHue, paclpenesieHue NpaB U 00S3aHHOCTEH, YETKHE JOJDKHOCTHBIE MHCTPYKIMU U T. 1. Kpome
TOT0, TIOCKOJIBKY B CHUCTEMY MPOTHO3WPOBAaHUS W TUIAHHUPOBAHUS TPOM3BOJICTBA IPEAIOIAraioch
BHEJPUTH HOBBIC METO/BI PA0OTHI, HYXKHO OBLIO TI0 Mepe pa3padO0TKH M BHEIAPEHUS HOBOW CHCTEMBI
00ECIIeYNTh CONHMIHYIO TEPENOArOTOBKY PYKOBOJIUTEINEH CITy’)KObI MapKETHHIa U PYKOBOJAUTEINICH
MIPOU3BOJICTBA.

Ha pa3paboTky cHCTEeMbl KOMILICKCHOTO YIPABICHHS MTPOrHO3UPOBAHHEM M IJIAHUPOBAHHU-
€M TIPOM3BOJICTBA M PaCHpeeICHHus MPOIYyKIuu Obuto 3arpadeHo nopsaka 300 000 nomr. B mep-
BBIi TOJ] MMOCJIE BHEIPEHUS CHCTEMBbI DKOHOMHMS, B OCHOBHOM 3a CYET CHIDKEHHS TPaHCIOPTHBIX
pacxo0B, COCTaBHJIA MOPSIKA 3 MIIH. TOJII.

Bonpocsl

1. Ilo kakum Kpumepusm KOMNAHUSA OOJHCHA PACHPeOelsimb 3aKa3bl HA NPOU3BOOCMBO
MeHCOY PA3TUYHBIMU 3a800aMU?

2. B xakot ungpopmayuu myscoaemcs svicuiee pyKkosoOCmeo KOMNAHUU Ot KOHMPOJisL 3d
pabomoti npouzeo0Ccmaa u ciyicovl pacnpeoeieHus?

3. Kakue Oonotcnocmu moenu Ovl 6bl NOPeKoMeH008amy OJisl YEHMPAIbHOU NIAHOBONDOU3-
8o0cmeeHHoul cnyscovl? OCHO8HbIE 00A3AHHOCMU NO KAXHCOOU U3 PEKOMEHOOBAHHBIX 8AMU OONHCHO-
cmeu?

4. Kakyro cucmemy 803Hazpasicoerus bl npeoiodicuiu ool 0.

a) paboOmMHUKO8 CIYHCObL MAPKEeMUHea,

0) ynpasnsiowux 3a60008;

8) NIAHOBUKOB?

Hagbik / OnbIT deamenvhocmu penieHUs: KOMIUIEKCAa YKOHOMUYECKUX 3a/1ad U TPOBEJIe-
HUS BapUAHTHBIX PAcueTOB MPHU BHIOOPE ONTHUMANBHBIX PELICHUI B yNPaBICHUH MPOCKTAMHU; MPU-
o0peTaTh OMBIT JACATEIHLHOCTH, MPUMEHSS Ha MPAKTUKE CIIOCOOHOCTh PeliaTh KOMIUIEKC YKOHOMH-
YeCcKUX 3a7[a4 U MPOBEACHUS BAPUAHTHBIX PACUETOB MPH BHIOOPE ONTHUMANIbHBIX PEIICHUN B yIpaB-
JICHUU IPOEKTAMH

3ananus AJ1s1 OLEHUBAHUS Pe3yJbTATOB 00yUeHHsI B BU/ie HABBIKOB/ ONBITA JIeSITe/Ib-
HOCTH

Tunoeoe 3aoanue Ne |

3amaua

ATpPOKOMIUIEKC CTaBUT CBOEH CTpAaTErMYecKod IIeNbI0 Ha OMMKalIIMi mepuo]] yBelIndeHne
pa3mepa MpuObUIM HE MEHEe YeM B JIBa pasza. PykoBoauTeNn TpeX pa3HbIX (PYHKIIMOHAIBHBIX CITYXKO
NPEUIOKUIN CBOM CTPATETHUYECKUE PeIICHUS:

® MapKeTHUHIOBasl ciyk0a — yBennyeHne oobema npoaax Ha 50%

e (puHaHCOBas cIyk0a — yMeHblIeHne (PUHAaHCOBBIX 3aTpat Ha 50%

® IPOM3BOJICTBEHHBIH OTJIENl — COKpallleHHe MPOU3BOJCTBEHHBIX 3aTpaT Ha 20%. Tekymiee
COCTOSIHME OpraHU3aluy NpeACTaBICHO B TaOIuUIle

Bapuantsl pemiennii | Tekymiee Pemenns, y.e.
COCTOSIHHE,
y-€ 1. MapkeTus- 2. ®uHaHCOBOE 3. IIpounsBoa-
roBO€ CTBEHHOE
ITokaszarenu
O06Bem mpogax 100000
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3arpaThl Ha TPOU3BO/- -80000

CTBO
Banosas npu0suib 20000
OnepannoHHble 3aTpa- -6000

THI (COBIT, aIMUHHUCTPA-
TUBHBIC PACXO/IbI U TIP.)

[TpuGBLIB 1O yIIIATHI 14000
HAJIOTOB

Hanor 25% -3500
Yucras npuObLIb 10500

HeobxonuMo onpenenuts Hanboiee BBHITOAHYIO /ISl OpraHu3auy (HYHKIIMOHATIBHYIO CTpa-
TETHIO JTOCTHKEHUS MIOCTABJICHHOM IEIIH.

Tunosoe 3ad0anue Ne 2
3agaua

B03MO0XHO OCyIIIECTBIIEHHE JIBYX HOBBIX MPOEKTOB, COMPSIKEHHBIX ¢ puckoM. [lepBblit mpo-
eKT CYJIUT NOJy4YeHHE B T€UEHHUE rojia Npuosu 15 MitH pyo. ¢ BepositHOCThIO 0,4, HO HE UCKITIOYa-
eTcst U YOBITOK (BepOATHOCTH ero paBHa 1 - 0,4 = 0,6) 2 miH py0. BTopoil npoekT obemaer npu-
obutb 10 MutH py0. ¢ BeposiTHOCTBIO (0,5; BOBMOKHBIN YOBITOK 371eCh UMeeT BeposaTHOCTh 0,5 1 Mo-
KET cocTaBUTh 8§ MIIH py0. Kakoil mpoekT npeAnodTuTenbHe ¢ TOUYKU 3pEeHUs 0XKHIaeMOi MpUObI-
m?

OueHoYHbIe CPEICTBA 3AKPBITOI0 M OTKPBITOI0 THIIA /I LieJiell TeKylero KOHTPoJIs U
NPOMEKYTOYHOM aTTecTalun

YK-2 - Cnocoben onpeoename Kkpyz 3a0au 6 pamkax noCmae1eHHOl yeau u evloupams onmu-
MajibHble CHOCOObL UX PEUIEHUA, UCXO005 U3 0elICMEYIOUUX NPABOBHIX HOPM, UMEIOUUXCA PeCcyD-
CO6 U 0ZPAHUYEHU

VK-2.1- @opmynupyem co80KYNHOCMb 63AUMOCEA3AHHBIX 3A0ai, 00eCneyusanuux 00CmudiceHue
yenu ¢ y4émom 0eticmayouux npagosvix Hopm

3aoanus 3AaKpbvinoco muna.

1. IlpoekT - 3710 ...

a) MH)KEHEepHasi, TEXHUUECKas, OPraHu3allMOHHO-TIPABOBas JOKYMEHTAIUS [0 pealn3aliy 3aruia-
HUPOBAHHOI'O MEPOIIPUATUSI

0) OrpaHUYEHHOE 10 BPEMEHH, LIEJICHANpPABICHHOE U3MEHEHHE OTAEIbHOH  CHUCTEMBbI
C YCTaHOBJICHHBIMHU Tpe60BaHI/I$IMI/I K Ka4dy€CTBY pE3yJbTaTOB, C OI'PaHUYCHHUAMHU pacxoJ0oBa-
HUS CPEJICTB U €O crenuduueckoil opraHusaruen

B) TpYIINa JIEMEHTOB (BKJIIOYAIOUINX KaK JIIOeH, TaK U TEXHUYECKHUE AJIEMEHTHI), OpraHu30BaH-
HBIX TaKUM 00pa3oM, YTO OHH B COCTOSIHUH JIEHICTBOBATh KaK €IUHOE L1eJ0€ B LESIX JOCTHKEHHUS
IMMOCTAaBJICHHBIX IEPEA HUMHA ueneﬁ

I') COBOKYITHOCTb Pa0oT, MPOJIYKTOB U YCIIYT, IPOU3BOJCTBO KOTOPHIX JIOJIKHO OBITH 00ECIEeUEeHO C
LEJIBIO JOCTHKEHHSI TOCTAaBICHHON Lesn

IIpasunvuwiti omeem: 6

2. HenocpeacTBeHHOe MHUIIMHPOBAHME NMPOEKTA BKJIKOYAET B ce0d ...

a) [IpunsTHE pelIeHUs 0 Havaye MPOeKTa

6) OnpezeneHne U Ha3HaYEHUE YIPABJISIOIIET0 MPOEKTOM

B) [IpunsaTue pemeHus: 06 odecrieueHU pecypcamMu BBIIOJIHEHUS NepBoi (a3bl MpoeKTa
r) AHanu3 npoOieMbl U TOTPEOHOCTH B IPOCKTE
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e) COop MCXOTHBIX TaHHBIX

k) OpraHuzamus ¥ KOHTPOJIb BBITIOJHEHUS padoT

3) VYTBepXkIACHUE OKOHYATEIILHOTO CBOIHOTO IIaHA YIIPABICHUS IPOSKTOM
Ilpasunvhoiii omeem: a, 6, 8

3. ConocTaBbTE€ OCHOBHBIE nmpoumeccol MpoekTa ¢ BUHJAAMU THIIOBBIX OPraHU3allMOHHO-
PACHOPAAUTEC/ILHBIX U MPOYUX TOKYMEHTOB

Ponb Ornpezenenue

1. 3aka3uuk mpoeKTa A. JIumo, OTBETCTBEHHOE 3a 00eCIeUeHUE POCKTa
pecypcaMM M OCYIIECTBIISIOIIEE aJIMHUHUCTPATHUB-
HYI0, (MHAHCOBYIO M HHYIO MOJACPKKY MPOEKTA

2. PykoBomutens mnpo- | B. ®usmueckoe uim I0OPUAMUECKOE JIUI0, KOTOPOE

eKTa SBIISIETCS BJIAJICNbIIEM PE3yNIbTaTa MPOEKTa
3. Kypatop npoekra C. Jluio, ocylecTBIAIOIIEE YIPABICHUE MPOCK-
TOM U OTBETCTBEHHOE 3a Pe3yJIbTaThl MPOEKTA
4. Komanja npoexra D. JIuua nnm opraHu3anuy, Ybd UHTEPECHl MOTYT

OBITh 34aTPOHYTHI B XOJ€ pCaIN3alluu IIPOCKTA

5. 3auntepecoBaHHble | E. COBOKyHmHOCTH JMI], Ipyln WU OpraHU3alui,
CTOPOHBI 00BbEIMHEHHBIX BO BPEMEHHYIO OpPraHU3alMOHHYIO
CTPYKTYPY JUISI BEITIOJHEHUS pabOT MPOEKTa

Ipasunvnoviti omeem: 1-B;2—-C;3-A;4—-E;5-D

4, ComocTaBbTE€ OCHOBHBIE npomeccol MpoeKkTa ¢ BUJAAMHU THIIOBBIX OPraHU3allMOHHO-
PACHOPAAUTEC/ILHBIX U IMMPOYHX TOKYMEHTOB

OcHOBHOH Iponecc Bun noxymenra

1. Mannmarus A. Tlpuka3 (pemenue) o0 OTKPBITHUH IPO-
eKTa

2. [InanupoBanue B. YcraB npoekra (Cornamienue o mpoek-
TE)

3. Opranmzanus | C. ['moccapuii mpoekTa

VCTIOJTHEHUS
4. KoHTpOJIb UCTIOJTHEHUS D. Ilnan KOMMYyHUKaIUil MpoeKTa
5. 3aBepiieHne E. Texnuueckoe 3a1anue

F. Kanengapuslii niuan

G. KoHTpakT (10roBop) 3aKynku

H. 3ananue Ha paboty

I. ITpoTokon pabouero coBemaHus

J. Ctatyc-oTuer

K. IIpoToKOJ MCIIBITAaHUH

L. AKT cnaun-npueMku

M. Tlpuka3 o 3aKpbITHH POEKTA

Ipasunvnviti omsem: 1 — B, D;2—-F,E;3-GH;4-1,J,K;5-L,M

5. Onpenenure uuppamMu o4epeHOCTh CTAAUIN CTPATErHYecKOro NJIAHNPOBAHUS B MPOEKT-
HOM J1eSITEeJIbHOCTH:

a) aHaJIM3 BHEIIHEH cpeibl

0) aHaM3 aNbTEPHATUB U BBIOOP CTpaTeruu

B) MUCCHS U LIETH

I') aHaJIM3 CHJIbHBIX U CJIa0BIX CTOPOH

1) yIIpaBJIEHUE peau3alei cTpaTeruu

€) OLICHKa CTpaTeruu
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Ipasunvnviti omeem: 6 — 1, a—2,2—3,60—4,0—5, e—6.

3aoanus omkpeimozo muna:
1. YTBepxkaeHue, popmy/inpymolinee ooiye pe3yjbTaTbl, KOTOPbIX X0TeJ0Ch Obl 100MTHCH B
npoiecce BHINOJHEHHUS MPOEKTA — 3TO
Ilpasunvnwiti omeem: yenv npoexma

2. COBOKYIHOCTH MPOLECCOB, HHCTPYMEHTOB, MeTO/10B, METO10JI0THii, pecypcoB U
Npoueayp AJisl yIPABJICHHUS NPOEKTOM.
IpasunvHnuiti omeem: cucmema ynpaenenus npoeKmom

3. OpuumnanbHblii TOKYMEHT ¢ moApoOHoi uHdopMalmueil 0 mMpoekTe, BKJIKYaA 00beM pa-
00T, Hesin, 010/1keT U KpuTepuu ycnexa. [linan npoekra yrBep:kaaercs 10 HavaJjia padoT — 310

IIlpasunvnuiti omeem: nian npoekma

4. Meton , B KOTOPOM BbI Ha0/110[1aeTe 32 IUIAHOM MPOEKTAa, peajibHOil padoToii u
LEHHOCTHI0 BHINOJHEHHO PadoThl YTOObI YI0CTOBEPUTHCS, YTO BCe HIET 10 IJIaHy. JJaHHbIH
METO/l IeMOHCTPHUPYET CKOJBKO OI0KeTa J0JIKHO ObLI0 ObITH MOTPAYEHO C Y4€TOM BbINOJI-
HEHHOM padoThlI.

Tlpasunvhoiti omeem: memod KOHMpOsA 610OAHCEemMa nNPoeKma

5. Ilponecc pa3padboTKu OCHOBHOM JTOKYMEHTALMU MO MPOEKTY, TEXHUYECKUX TPeOOBAHUIA,
OlI€HOK, YKPYIMHEHHbIX KAJIEHJAPHBIX IUIAHOB, NMPOLEAYP KOHTPOJISA M yNpaBjeHUs — 3TO
IUVIAHUPOBAHUE!
IpasunvHoiti omeem: KOHYenmyaibHoe

6. LlITpadwbl 32 HecoO/110JeHNEM 3aKOHOAATEIbHO YCTAHOBJIEHHBIX HOPMATHBOB OTHOCATCS K
(GyHKUMM rocy1apCTBEHHOI0 YIIPABJICHUSA:
Ilpasunvrwviii omeem: konmpoaupyroujeu

7. 'enepanbHasi HeJIb NMPOEKTA, YeTKO BbIPA’KEHHAs1 MIPUYMHA €ro CylleCTBOBAHUSI — JTO
ero
Ilpasunvuviti omeem: muccus

8. O01acTAMH NMPUMEHEHUs1 KOHUEeNIHH OTKPBITOr0 MPOeKTAa CTAHOBATCH 00JIbIIHE IKOHO-
MHYecKHe, COHAIbHbIE U COLUAIBLHO-IKOHOMHYECKHE MPOEeKThI YPOBHSAL:
IIpasunvuviii omeem: mexcecocyoapcmeenHozo

9. MmoCJaeI0BATECJAbHOCTD 3TAN0OB, Y€PE€3 KOTOPbIC NMPOXOAAT NMPOCKTHI 0T HHUIHA-
IUH 10 3aBEPLHICHUA HE3ABUCUMO OT UX Cl'lelll/[(l)l/ll(]/l
HpaeuﬂbezzZ omeem. HCU3HEHHbLU YUK

10. ls1s1 001mecTBEHHO 3HAYMMBIX IPOEKTOB OLICHHBAETCS HX dppexTuB-
HOCTb.
IIpasunvuviti omeem: coyUAILHO-IKOHOMUYECKASL

11. {na opraHu3anmii, peryJsipHO peaju3yIOIIMX OJHH WJIH HECKOJbKO NPOEKTOB, MpHMe-
HsleTCSl TUII OPTAaHU3AIMOHHOM CTPYKTYPbI YIPABJIEHHUS MPOEKTAMM -
IIpasunvubiti omeem: «6ceobujee ynpasieHue npoeKmamuy
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12. Kommieke mMpakTHYeCKHX, KPATKOCPOYHBIX MEPONPUATHI MO peanu3anuu cHhopmy.iu-
POBaHHBLIX paHee CTPaTerMd M TAKTHKM MAapPKeTHHra IMpoeKTa TMpeacTaBiisieT co0oii
MapKeTHHIa POEKTA.

Ilpasunvnuviii omeem: npocpammy

13. KoHuenrtyajibHOe NJIAHUPOBAHME MPOBOJAUTCS B CTA/IMU KU3HEHHOT' 0
LHMKJIA TPOEKTA
Ilpasunvruviii omeem: HauaibHOU

14. Mepoii 0TBETCTBEHHOCTH NMPOEKTHO-OPHEHTHPOBAHHBIX CTPYKTYP 32 pe3yJabTaThl CBOEH
AesITeJIbHOCTH SIBJISIETCH UX
Ilpasunvnuiti omeem: cmamyc

15. MeToa KOHTPOJIsi (PAKTHYECKOTO BbITIOJHEHHUsI Pa00T MO NMPOEKTY, KOTOPbIii 0TC/IeKUBA-
€T TOJbKO MOMEHTHI 3aBepIIeHHs IeTAJbHBIX PadoT, sIBJSAETCH MeTO0M
KOHTPOJIA.

Ipasunvnwiti omeem: npocmoeo.

YK-2 - Cnocoben onpeoename Kkpyz 3a0au 6 pamkax nocCmae1eHHOl yeau u evloupams onmu-
MabHble CHOCOObL UX PEULIEHUA, UCXO005 U3 0elICMEYIOU{UX NPABOBHIX HOPM, UMEIOUUXCA PecyD-
€08 U 02PaAHUYEHUTL

VK-2.2- Oyenusaem nompedbnocms 6 pecypcax u nianupyem ux ucnoib308anue npu peueHuu 3a-
oay 8 npogheccuoHarbHol desimenrbHOCmu

3aoanusa 3axpeimozo muna
1. CocraBisiromye CTaguM peajin3auuy NpoeKTa
a) OpraHu3anus 1 KOHTPOJIb BBIMOJHEHHS IPOSKTa
0) AHanH3 U peryIMpOBaHNE BBIITOJHEHNUE TIPOCKTA
B) BBoJ B 3KcITyaTanuio U NpUHATHE IPOEKTA 3aKa3UUKOM
r) JIOKyMEHTUPOBaHUE U aHAJIU3 OIbITA BBIIIOJIHEHUS JAHHOTO IPOEKTa
1) PopMUPOBAaHNUE KOHLEMIUY ITPOEKTa
IIpasunvhoiti omeem: a, 6

2. 3aBepuieHUe MPOEKTA — 3TO CTAIUs MPoOIecca YNPaBJIeHHs MPOEKTOM, BKIIOYAOIIAS MPO-
LeCcCHI ...

a) GOpMHUPOBAHMUS KOHIICTIIIUH MPOCKTa

0) hopMHpOBaHHUs CBOJHOIO IJIaHA ITPOEKTa

B) OCYILECTBJIEHMSI BCEX 3allJITaHUPOBAHHBIX MPOEKTHBIX padoOT

I') BBOJA B OKCIUIyaTalMIO U NPUHATHUS MPOEKTA 3aKa34UKOM, JOKYMEHTUPOBAHUS U aHAJIN3a OIbITa
pean3anuy mpoeKTa

IIpasunvrviti omeem: 2

3. Metoa KPUTHYECKOI0 nyTH HCIO0JIb3YeTCs st e
a) ONTUMH3ALNHU (cokparieHus ) CpPOKOB peanu3anuu MPOEKTA
0) MJIAHUPOBAHUS PHUCKOB MPOEKTa
B) IJIAHUPOBAHUS MEPOTPHUATHI 110 BBIXOlY us3 KPUTUYECKUX CUTyaruin

T') ompeeNieHus TPOJOHKUTEIFHOCTH BHIMIOTHEHHS OTAECTBHBIX paboT
Ilpasunvruiti omseem: a

4. Onpeneaute nudppamMu nMocjae10BaATEIbHOCTD 1eliCTBUI 10 MJIAHNPOBAHUIO MATEPHAIBHBIX
pecypcos NMPOEKTAa
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a) AHaM3 W pa3pelieHue BO3HUKIIUX MPOTUBOPEUHA B MOTPEOHOCTH M HAMYUHM MaTepUaTbHBIX
pecypcoB

0) OmnpeneneHrue MaTepUaIbHBIX PECYpPCOB, HEOOXOMUMBIX JJIsi BBIMOJHECHUS KaXKIOW pPaOOTHI
B) Ompenenienne HaTuIusi HEOOXOJMMOT0 00beMa MaTepUAIbHBIX PECYPCOB

r) CocTaBiieHHE €IMHOTO MEPEYHS MATEPHUATbHBIX PECYpPCOB JUIS pPealli3allMyd MPOEKTa M aHaJH3
AT TePHATHBHBIX BapHaHTOB
Ipasunvhoiti omeem: 1 —06,2—2,3—6,4—a

5. YcTaHOBHTE COOTBETCTBHE /ISl KAXKA0T0 U3 0JIOKOB OM3HeC-MO/IeJIM MPOEKTa
1 [ToTpeburens- A | AKTHBEL HeoOXomuMBbIe I (YHKITMOHHUPO-
CKHE€ CETMEHTBI BaHUs OM3HEC-MOJeNn
2 Crpykrypa  u3- p | TPyma noTpeduTeNe, A KOTOPhIX COOu-
JIEpIKEK paetcst paboTaTh KOMITAHUS
Kouesbie  pe- OTpa)kaeT T€ MPEUMYIIeCTBa, KOTOPbIE IO-
3 cypehl B | nyuut kiueHT, BOCIOJIB30BABIIHCE IIPOAYK-
TOM WJIM YCIIYTOM TaHHON KOMITAaHUH
4 [lenHnoctHOE [ | PACXOTBI, CBA3AHHEIC C (YHKIIMOHUPOBAHU-
PEUI0KEHUE eM OM3Hec-MOoJIeIn

Ipasunvnoiii omeem: 1-6; 2-2,;3-a, 4-6

3a<)aHu;1 onmkKpslmoco muna.
1. — HeINpepbIBHBIN Npolecc onpeaeIeHUs] HAMIY4lIero cnocoda neii-
CTBUH VISl JOCTHKEHHUS MOCTABJEHHBIX LeJell NMPOEeKTa ¢ y4eTOM CKJIaJbIBarouleiics: odcrTa-
HOBKH.
HPGSL[JZbellZ omeent. niarnupoearue npoekma

2. TOPM30HTAJIbHAA JIMHEHHAasl MarpaMMa, Ha KOTOPOH padoThbl MPOEKTA
NPeICTABJSIOTCA NMPOTAKEHHBIMUA BO BPeMEHHU OTPe3KaAMH, XapaKTepPU3yIOIIMMUCH BpeMeH-
HBIMH U IPYTUMH NIapaMeTpaMH.

IIpasunvroiti omeem: ouacpamma I anma

3. — COBOKYIHOCTb CTOMMOCTEHl pecypcoB NMPOEKTAa U CTOUMOCTel BbINOJHEHUSs
pador.
IIpasunvhviii omeem. cmoumMocms RPoeKma

4. — JOKYMEHT, coiep kaliuii 000CHOBaHMe U pacyeT CTOMMOCTH NPOEKTa, 00bIYHO
HA OCHOBE 00beMOB PadoT NMPOEKTA, TPedyeMbIX PeCypcoB M IieH.
IIpasunvnviii omeem. cmema npoekma

S. — IOKYMEHT, ONpe/ieJIAI0ImMii pecypcHble OTPAHMYeHHUS NIPOEKTA.
IIpasunvnwviti omeem: 6100x4cem npoekma

6. IOKYMEHT, YCTAHABJIHMBAIOLIMI IMOJHBIH NepeYeHb Pad0T MPoeKTa, MX B3aMMO-
CBSI3b, M0CJI€10BATEJILHOCTh U CPOKH BbINOJHEHNSI, MPOAOKUTEILHOCTH, 2 TAKKE HUCIOJIHH-
TeJlell M pecypchl, He00X0AMMbIe JIl BHINOJTHEHUS Pa0oT MpPoeKTa

IIpasunvHolti omeem: KaieHOAPHbLL NAAH

7. Cpena npoexkTa, MOpPoKAA0NMIasi COBOKYITHOCTh BHYTPEHHHUX MJIM BHEIIHMX CHJI, KOTOpPbIE

CNOCOOCTBYIOT WM MEIIAKT I0CTUKEHHIO LeJIU IIPOeKTa — 3TO
IIpasunvHulii omeem: oKpyiceHue npoekma
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8. HaOop Joruyecku B3aMMOCBSI3aHHBIX PadoT MPoOEKTa, B Mpolecce 3aBeplUIeHNs] KOTOPbIX
JAOCTHUIaeTCcsl OIMH M3 OCHOBHBIX Pe3yJIbTATOB IMPOEKTA 3TO
Ilpasunvuviii omeem: ¢paza npoexma

9. Opranu3zauMoOHHasl CTPYKTypa, NPU KOTOPOii BO3MOXKHO IepepacmnpeejieHHe YeaoBeye-
CKHX pecypcoB Me:K1y NpoeKTaMH 0e3 peopraHu3aluy CyllecTBYIOLIeH CTPYKTYpPbI
IIpasunvbhoviii omeem: mampuinast

10. Wuunmanusi MPoeKTa — 3TO CTAAUS Mpolecca ynpaBjieHUs MPOEKTOM, pPe3yJIbTATOM KO-
TOPOH AIBJISIETCSA
IIpasunvbHoliii omeem: caHKyUOHUPOBAHUE HAYANA NPOEKMA

11. YpoBHu mnoka3arejieii, M0 OTHONIEHHI) K KOTOPbIM BeleTcsl KOHTPOJb M peryJu-
poOBaHMe NMPOEKTA

Ilpasunvroviti omeem: basuc

12. OcHOBHO#i TOKYMEHT, MpPeACTABJIsAEMbIii HHBECTOPY MO NMPOEKTY, B KOTOPOM B KPaTKOii
¢opme, B O00lIENPUHATONH MOCJEAOBATEJBHOCTH Pa3JeoB M3JIAralOTCs IJIaBHbIE Xa-
PAKTEPUCTHKH MPOEKTA
IIpasunvbHoliii omeem: buznec-nian npoexma

13. lIpouecc cOopa, aHaAM3a JAHHBIX, MPEACTABJIEHHS OTYETOB IO BbINOJHEHUIO MPO-
€KTa, OObIYHO B CpPaBHEHHH C IJIAHOM, H, IPH HEOOXOAMMOCTH, BBIPAOOTKH KOP-
PEKTHPYIOIIUX BO3ACHCTBHI 3TO
IIpasunvnoiii omeem: MOHUMOPUH2 NPOEeKmMa

14. CoBOKYNHOCTH NpOLIECCOB, HEOOXOAUMBIX /I o0ecrnevyeHUs] CBOEBPEMEHHOIO 3a-
BepIIeHHs NMPOEKTA ITO
HPGSMJZbellZ omeem. ynpaeﬂeﬂue BPEMEHHbIMU napamempamu npoexkma

15. HaumeHbIIas eJUHUIIA BPeMEHH, MCHOJb3yeMas MNpPUH KajleHJAPHOM IJAHUPOBAHUM
NPOEKTa 3TO
IIpasunvHolii omeem: KaieHOaApHas eOUHUYA

YK-2 - Cnocoben onpedensme Kpyz 3a0au 6 pamkax nOCMAGIEeHHON yeau u evloupams onmu-
MabHble CHOCOObL UX PEUIEHUA, UCX00A U3 0eliICMEYIOUUX RPABOGHIX HOPM, UMEIOUUXCA pecyp-
€08 U 02PaAHUYEHUTL

VK - 2.3- Oyenusaem eposmmubvie pucku u 02paHudenis 8 8b100pe peuletuss NOCMasileHHblX 3a0ay

3a0aHuﬂ OmMKpbslnoco muna
1. Puck —970...
a) Pa3HOBUIHOCTH CUTYallud, OOBEKTUBHO COJEprKalllas BBHICOKYIO BEPOSTHOCTh HEBO3MOXKHOCTHU
OCYIIECTBJICHUS 1IETH
0) Hannure (HaKTOPOB, IPHU KOTOPHIX PE3YIbTAThl IEHCTBUIN HE SBISIIOTCS AETEPMUHHUPOBAHHBIMU, a
CTCIICHb BO3MOXXHOI'O BJIMSIHUS O9TUX q)aKTOpOB Ha pe?;YJ'H)TaTBI HCU3BCCTHA
B) CJIEJICTBUE JACHCTBUS OO0 Oe3/1eHCTBHUS, B pE3yIbTaTe KOTOPOTO CYIIECTBYET pealbHas BO3ZMOXK-
HOCTH TIOJIYYCHHS HEOTIPEICIICHHBIX PE3YJIbTaTOB PA3IMYHOTO XapaKTepa
Ipasunvnuiii omeem: 6

2. ®aKTOPbl, KOTOPHIMU XapaKTEPHU3YIOTCS NMPOEKTHbIE PUCKH W HA OCHOBE KOTOPBIX GopMu-
pyeTcs IUIaH yNpaBJeHUs PUCKAMH
a) PuckoBoe coObITHE
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0) BeposTHOCTb HACTYIUIEHUS! PUCKOBOT'O COOBITHS

B) Pazmep noteps B pe3ynbTaTe HACTYIIEHUS PUCKOBOT'O COOBITHS
r) CTeneHp arpecCUBHOCTH BHEIIHEH CpeIbl

1) YpoBeHb HHQIISITIN

e) KonkypeHrtHas cpena

*) PernonanbHo€ 3aKOHOIATEIBCTBO

IIpasunvnuiti omeem: a, 6, 6

3. OnpenesnTe MOCI€I0BATEIBLHOCTH MPOLECCOB ONMpeAeIeHHs Lejeil U 3a1a4 B NMPOEKTHOM
AeATeTbHOCTH

a) CoryracoBanue

0) ®opmyaupoBaHUE

B) Oukcanus

r) CTpyKTypHpOBaHUE

Ipasunvhoiti omeem: 1 —0,2—2,3—a, 4—8

4. ConocraBbTe Ka:K/Iblii TEPMHH U COOTBETCTBYIOLIEE eMy ONpejieieHne

Tepmun Onpenenenue

1. Puck (Risk) A. BeposatHoe ans mpoekTa cOObITHE, HACTYIUICHHE
KOTOPOTO MOXET KaK OTPHUIATEIIbHO, TaK W ITOJIOXKH-
TEJIBHO OTPA3UTHCS Ha PE3yNIbTaTax MPOCKTA.

2. Tpeb6osanue (Re- | B. ®akTop, KOTOPHII CYUTACTCSI BEPHBIM IS TIPOCKTA

quirement) 0€e3 MpHUBIICYECHUS TOKA3ATEILCTB

3. Homymenne (As- | C. OnpeneneHHbIe YCIOBUS WM XapaKTEPUCTHKH, KO-

sumption) TOPBIM JIOJIKHBI COOTBETCTBOBATh MJIM KOTOPBIE TOJIK-
HBbl UMETh CHUCTEMa, MPOAYKT, YCIyra, pe3yibTaT I
JIIEMEHT

4. Orpanngenne (Con- | D. CuepxuBaromuii (hakTop, BIUSIOMUNA HA XOH HC-

straint) MOJHEHHS IIPOCKTA

5. ledexr (Defect) E. Ob6cyxnaemass win emie He penieHHas mnpoodiieMa,

nIn npo6neMa, Io KOTOpOfI CYHICCTBYIOT ITPOTHUBOIIO-
JIOKHBIC MHCHHUA U PA3HOTJIACHUA

6. [Ipo6nema (Issue) F. HecoBepiieHCTBO WK yIYIIEHHE B dJIEMEHTE MpO-
€KTa, U3-32 KOTOPOTO ATOT JIEMEHT HE COOTBETCTBYET
TpeOOBaHUSAM HIIM XapaKTEPUCTUKAM U JIOJDKEH OBITh
100 UCTIpaBIIeH, MO0 3aMEHEH

IIpasunvnoiti omsem: 1 —A4,2-B,3-C,4-D,5-F,6-E

3aoanus OmMKpblmMozo muna.
1. B yYdioBusiXx Kpu3uCa CYHIECTBEHHO BO3pacTaer poJjb OpPraHu3aliMOHHBLIX M
METOA0B B YIIPABJCHHH MMPOCKTAMMU.
Hpa@uﬂbelﬁ omeent. HOpmMamueHblx

2. MeToabl CeTeBOro NJIAHUPOBAHUS OCHOBBLIBAIOTCSI HA METOaX OIEHKH H TepecMoTpa IJia-
HOB M ...
IIpasunbHolii omeem: Kpumu4ecko2o nymu

3. CucremMaTH4ecKoe HAy4YHOE HCCIeJOBAHHE CTENEeHH PHCKA, KOTOPOMY MOJABEpKeHbl KOH-

KpeTHbIe 00bEeKThI, BUJIbI 1eITeJIbHOCTH H POEKThI 3TO
Ilpasunvnuviti omeem: ananuz pucka
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4. HayaabHBIH 3TANl CHCTEMbI MEPONPHUATHI MO0 YIPABJICHUI0O PUCKAMH, COCTOSIIUI B CHCTe-
MATHY€CKOM BbISIBJICHHH PHCKOB, XapaKTEePHBIX /I ONpPEJAeJeHHOr0 BHAA JAeATEJbHOCTH, H
onpeaeJJeHUN UX XapaKTePUCTHK 3TO

IIpasunvhviii omeem. uoeHmupukayus pucka npoekma

5. Pucku, 00yc/10B/IeHHbIE 1eATeJIbHOCTbIO CAMOI0 MPeANPUSATHSI U €r0 KOHTAKTHOM ayJauTo-
pueii, Ha3bIBAIOTCS
IIpasunvHolii omeem: 6HYyMpeHHUMU PUCKAMU NPOEKMA

6. CucreMaTH3alMs MHOKECTBA PUCKOB HA OCHOBAHMHU KAKMX-JIM00 NPU3HAKOB U KPUTEPHUEB,
NMO3BOJISIIOIIUX O0beIMHUTH MOJMHOKECTBA PHCKOB B 00jiee 00uIMe MOHATHS Ha3bIBAeT-
csl

IIpasunvhviil omeem. Kiaccugurayuell puckog npoekma

7. Meroabl ynpaBiieHUs] PUCKaAMHU, NPeanojaraoime UCKJIYeHne PUCKOBBIX CUTyauui u3
Ou3Heca, HOCAT Ha3BaHHeE
IIpasunvHoiti omeem: memooa YKIOHEHUsL OM PUCKA

8. Ilporno3upoBaHue BHEIIHEH IKOHOMHYECKOH 00CTAHOBKH, CTpaTernveckoe IMJIaAHHPOBa-
HHEe, MOHUTOPHHI COIHAJIbHO-I)KOHOMHYECKOII W HOPMATHUBHO-NPABOBOH cpeabl, CO3AaHUE
CHCTEeMbI pe3epBOB — BCe 3TO HHCTPYMEHTApHii

IIpasunvHolii omeem: Memoo08 KOMNeHCayuu pucka

9. Mpomecc cpaBHEHHUsI PACCYUTAHHOTO PUCKA C NMPEACTABJIEHHBIMH KPUTEPUSIMH PUCKA /A
omnpesieJIeHUsI €ro CyleCTBEHHOCTH
Hpaeuﬂbeld omeent. OYEeHKa puckoe npoekma

10. Jlsis1 BbISIBJIEHMSI CTPATErH4eCKUX PUCKOB 11€1eC000pa3H0 NPUMEHHUTH MeTOo/ AaHAJIU-
3a
IIpasunvnviii omeem: PESTLE

11. Ko3¢ppunmeHT, KOTOPbIi YYUTHIBAET CYObEKTHBHOE OTHOLIEHHE AHAJUTHKA K PHCKY B
npouecce NPUHATHS YIPABJIeHYECKHX pelleHuil 3To
IIpasunvruviti omeem: Kpumepuii I ypsuya

12. Puck norepb M3-3a M3MEeHEHUI PHIHOYHON LeHbI TOBAPA WM (PMHAHCOBOTO0 HHCTPYMEHTA
3TO
IIpasunvnuiii omeem: YeHo8oU puck npoekma

13. Puck noteppb M3-3a CHU’KEHHMs peNnyTallUM HA PbIHKe, NIPUBO/sIIee K MOTepsAM B OU3Hece
3TO
IIpasunvHovitl omeem: puck nomepu penymayuu

14. Puck TOroO, 4TO JA€pkaTesib WIH NMPOJaBel CTAHAAPTHOIO WJH ''BCTPOEHHOro' ONMIHOHA
OyaeT moaBep:KeH MOTEePAM B cjiyyae JAedCTBUTEJbHOI0 WIN CBS3AHHOIO ¢ PIHOYHBIMH 0KH-
AAHUSIMH U3MEHEHHUsI BOJIATHIBHOCTH 3TO

IIpasunvhwviii omeem. puck 60AAMUILHOCMU NPOEKMA

15. HaGop pucKOB. CBSI3aHHBIX € ONpeJe/eHHbIMH 00513aTeJIbCTBAMHU M 00bIYHO (UHAHCHPpYe-

Mble 4epe3 0c000e coryialieHne Mexay aHaeppaiiTepaMu 310
Ilpasunvnuiti omeem: nya puckoe

60



YK-2 - Cnocoben onpedenamo Kpyz 3a0au 6 pamkax nocmaegieHHOU yeau U ebloupams onmu-
MabHble CROCOObL UX PEULIEHUA, UCX005 U3 OClICIEYIOUUX NPABOBHIX HOPM, UMEIOUUXCA PecyP-
€08 U 02PaHUYeHUT

VK - 2.4 - IIpoexmupyem pewienue 3a0a4u, 8b10Upas onMuMaibHulll CHOCOD ee peuleHus

3adanus 3axkpeimoco muna
1. Bu3Hec-JIaH NPOEKTa BKJIKOYAET!
a) OCHOBHOI JTOKyMEHT, NpEACTaBIsAEMbIi HHBECTOPY MO MPOEKTY, B KOTOPOM B KPaTKOH

(bopMe, B 06HlerHH$ITOI>’I IMOCJICAOBATCIIPHOCTH Pa3AcCiiOB H3JIararoTCsa IJIaBHBIC XapaKTCpH-
CTHUKH ITPOCKTA

0) [ToapoOHBIi TUTaH-Tpa UK BHITOTHEHHUS TPOCKTA

B) [1nan ontumMu3zanuu 10CTUKEHUS TOCTABIICHHON 1EIU
r) [Inan MeponpusITHil OTIepaTUBHON JEATEIHLHOCTH
IIpasunvhoviti omseem: a

2. HenocpeacTBeHHOe HHUIIMMPOBAHHE NMPOEKTA BKJIOYAET B ced ...

a) IIpuHsiTHE pelIeHUs O HaYaye MPOeKTa

0) OnpeneneHue U Ha3HAYEHUE YIPABIIAIONIETO TPOESKTOM

B) [IpunsaTue pemeHus o6 odecrieueHUN pecypcaMu BIMOJTHEHUS MepBOH (pas3bl mpoekTa
r) AHanu3 npoOJieMbl U OTPEOHOCTH B POEKTE

1) COOp MCXOMHBIX JIAHHBIX

e) Opranuzanusi 1 KOHTPOJIb BBIIIOJIHEHUS padoT

) YTBepKJIeHUE OKOHYATEIFHOTO CBOJHOTO IJIaHa YIPABIEHUS MPOCKTOM
Ilpasunvhuiii omeem: a, 6, 8

3. OnpenaeauTte MoOC/IeI0BATEILHOCTh OPraHU3ALUH YNIPaBJeHUs1 MPOEeKTOM B (hopme

«PacHIMPEHHOr0 YIPABJIECHUD):

Ta

a) MPOM3BOJICTBO paboT

0) MPOCKTUPOBAHUE

B) 3aKITIOYCHHUE BTOPOT'O KOHTPAKTA

T') 3aKJIF0YE€HHE TIEPBOT0 KOHTPAKTa
Ipasunvnoiti omeem: 1 —2,2—06,3 -6, 4—a

4. Onpeaenure Moc/jaeA0BATEILHOCTD JAeiiCTBHI N0 NVIAHUPOBAHUIO CTOMMOCTH NPOEK-

a) ®opMHUpOBaHKE, COTIACOBAHUE U YTBEPKACHUE OFOJKETa MPOCKTA

6) OnpeneneHne CTOMMOCTH BCErO MPOEKTa

B) OmperiesieHue CTOMMOCTH UCTIONB30BaHUS PECYPCOB (MAaTEPHUABHBIX H TPYIOBBIX )

r) CocraBieHue, COrjaacoBaHUE U YTBEPKAECHUE CMEThI IPOEKTa

1) OrnpesesieHne CTOMMOCTH KaXKJ0M MPOEKTHOM pabOThI, HCXOs U3 00beMa 3aTpadyrBac-

MbIX Ha BBITTOJIHECHUE PECYPCOB U UX CTOUMOCTU

Ipasunvnoii omeem: 1 —6,2—-0,3—-0,4—2,5—a

5. YcraHoBuTE cOOTBETCTBME /ISl CJIeIYIOIIUX COBPeMEHHBbIX OM3Hec-Mo/eeil B Mpo-

€KTHOM 1eITeJILHOCTH.

maatdopma ISl IEKTPOHHOU TOP-
TOBJIM, arperupyeT MpeIoKEHUS OT Pa3HbIX
MOCTaBIIIMKOB Ha OJHOU IUIOMIAJIKE

Hudpo-

BbIC OKOCUCTCMBI

OCHOBHOM TOBap HJIET II0 HU3KOH
[IEHE WIM B MOJApOK, a COMYTCTBYIOIIHE —
110 1IEHE, BbILIE CPEAHEN 10 PBIHKY. bes co-

Mapker-
JIENC
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MYTCTBYIOUIMX TOBapOB I0JIb30BAThCS OC-
HOBHBIM TOBapOM HEJIb351
P2P (Peer- 00BeAMHSIET HECKOJIbKO IEOMnaHI/HEI
to-Peer) wm «Bes WM HECKOJIbKO TMOJpa3AelieHU  OJHOU
HOCPEHUKOBY (GbupMBI, KOTOpBIE MNPEIOCTABISIOT YCIYTU
KJIMEHTAM T10 Pa3HbIM HaIPaBJICHUSIM
Lock-In KOMIaHUS cosaet OHJIalH-
(dTpuvarka  u IJIOIIAKY, HA KOTOPOM MOJIb30BATEIU MO-
KpIOUOK) IYT HAlpsMYIO 0roBapuBaTLCA O NMpOJaske
JIMYHBIX BEHIei

Ilpasunvnwviii omeem: 1-B; 2-A;3-1; 4-b

3adanus omkpwvimozo muna:

1. CTPYKTYpa aeT BO3MOKHOCTh TMOKO MAHEBPUPOBATH JIIOJICKHUMH pecyp-
camu OJiarogapsi nepepacnpeieJIeHUI0 X MeKAy NPOEeKTAMHU, IPU YCJIOBHHM COXPAaHEHUS] UX
aIMHUHHUCTPATUBHO-QYHKIMOHAIBHOH NPHHAAIEKHOCTH COOTBETCTBYIOIIMM (PYHKIIMOHAIb-
HBIM OT/AeJIaM

Ilpasunvnviti omeem.: mampuinasi

2. B3anmoeiicTBHe U B3aMMOOTHOIIEHUSI MEKIY BCEMH YYACTHUKAMU WHBECTHIHOH-
HOI'0 NPOEKTa, ompeaejsaeMble THIIOM KOHTPAKTAa U pacipeneeHHEeM OTBETCTBEHHOCTH B
HeM, — ITO NPOeKTa

Ipasunvhoiti omeem: opeanuzayuoHHas popma

3. 3akpbITHE MPOEKTA MO NMPUYHHE NepepacnpeneeHHsi OPraHN3aIHOHHBIX PECYPCOB —
ITO
Ipasunvuviti omeem: unmezpayus

4. K KOHTpO/IMpYyeMBbIM NapaMeTPaM BHYTPEeHHEl cpelbl MPOeKTa OTHOCAT
Ipasunvnviti omeem: npoogudicenue u pacnpocmpanenue

5. KommiekcHbI NPOEKT, BKJIYAKIIHNA HECKOJbKO MOHONPOEKTOB, HA3bIBAIOT
IIpasunvHolii omeem: My16mMUnRPOEeKmom

6. KoHTpoJib cTpaTernyecKux Ieseii COOTBETCTBYeET YPOBHIO IVIAHUPOBAHUS
NMpOeKTAa
IIpasunvHolil omeem: KOHYENMYaibHOMY

7. MeToa CTPYKTYpPU3allMU NPOEKTAa, IPU MCNOJIb30BAHUM KOTOPOro CHa4aJia onpese-
JIIIOT 001IMe 321a4H, 2 3aTeM MX AeTATU3UPYIOT, HA3bIBACTCH METOIOM
IIpasunvrviii omeem. «ceepxy GHU3Y

8. IIpu BBINMOJTHEHUH KPYNMHBIX MPOEKTOB, TPEOYIOIIHUX MPUBJIEYEHNsI IIMPOKOT0 Kpyra
CNEeNUATNCTOB PA3JIHYHOr0 NPOGUIIs, HCIOJIb3YeTCH OPraHM3aUMOHHON CTPYKTYPBI
IIpasunvroiti omeem: npoekmuas

9. Topru Ha NpaBo BBHINOJHEHHUS MOAPAIHBIX Pa0OT MPOBOASITCS HA NpoeKTa
Ipasunvuviti omeem: ¢ase pazpabomku

10. YyacTHUK NpoeKTa, KOTOPBIH BHINOJHAET OTAeAbHbIe Pa00Thl WU KOMILUIEKC pa-
00T 1o peau3aliy MPOEKTA B COOTBETCTBHU ¢ KOHTPAKTOM, — 3TO
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Ipasunvrwiti omeem: nooOpsOUUK

11. ®yHkuus ynpasJjieHHs1 MPOEKTOM, BKJIIOUYAIOLIAs Mpouecchbl HA0II0IeHUS 32 X010M
peanu3alnuM NpPoeKTa ¢ HeJbl0 NPOBEPKHU COOTBETCTBHA (PAKTHYECKOr0 BBHINOJHEHUS 3aIia-
HHUPOBAHHBIM MOKAa3aTeJsIM, MPeIyCMOTPEHHbIM IUIAHAMHU, KOHTPAKTAMH, COIVIAIIEHUAMHU H
T.A., - 3TO

IIpasunvbhoiii omeem: KOHMPOb

12. MHCTPYMEHT, KOTOPBIii CBSI3BIBAET MAKETHI PA00T ¢ HCIOJHUTEISIMH HA OCHOBE

CTPYKTYPbI pa30oueHusi padoT U OPraHU3aUMOHHOM CTPYKTYPbI MCIOJHUTE/IE, HOCUT
Ha3BaHUe

Ipasunvhoiti omeem: «Mampuya 0meemcmeeHHOCmuy

13. JIns1 oeHKH cpeHeB3BelIEHHOW NMPOJOLKHTEIbLHOCTH PadoThl MPOEKTA 00BLIYHO
Tpedyercst ee MPOA0JIKUTEIbHOCTH
Ilpasunvnwviii omeem: 4 oyenxu

14. Y Ku3HeHHbIH HMKJI IPOEKTA CTAPTYeT C MOMEHTA NMpoeKTa
Ilpasunvhoiii omeem: ymeepocoenus uoeu

15. MeToa KOHTPOJIs, NPU KOTOPOM KOHTPOJIb OCYIIECTBJISIETCS B 3apaHee ONpe/aesieH-
HBIX BPEMEHHBIX TOYKAX MPOEKTA, HA3bIBAETCSI METO0OM
Ipasunvuviti omeem: KOHMPOIA NO 6eXaM

5.4 MeToanueckue MaTepuabl, onpee/siionme Npoueaypbl OLeHMBAHUA 3HAHUN,
yYMeHHUii, HABBIKOB U (MJIM) ONbITA 1eSITeIbHOCTH, XaPAKTEePU3YIOUIUX ITAMbI
¢dopMupoBanusi KOMIETEHIM I

OneHka 3HaHWN, YMEHHH, HAaBbIKA U (WJIM) OIBITA JESITEIBHOCTH, XapaKTePU3YIOIUX 3TaIlbl
(dbopMHpOBaHUS KOMIETEHIMH 10 TUCUMIUIMHE YIpaBieHUE NPOEKTaMU MPOBOIUTCS B (opme Te-
KYILIEro KOHTPOJISI ¥ TIPOMEXYTOYHOH aTTeCTalny.

Texkymumii KOHTPOJIb MPOBOJUTCS B TEUCHHE CEMECTpPA C LENIbIO ONpPENIETeHUs] YPOBHS YCBOE-
HUSl O0YJaroIUMICS 3HAHUH, (OPMHPOBAHUS YMEHHH M HABBIKOB, CBOEBPEMEHHOTO BBHISBICHUS
Ipero/iaBaTesieM HeI0CTaTKOB B MOATOTOBKE OOYUYAIOIIMXCS U MPUHATUS HEOOXOAUMBIX Mep 10 ee
KOPPEKTHPOBKE, a TaK e JJISi COBEPIICHCTBOBAHUS METOJIUKH OOYyUEHUS, OpTaHU3aAINH yIeOHOU
paloThI U OKa3aHMsI 00yUYaAIOIIMMCS MHIMBUAYAIbHONW MOMOILH.

K TekymeMy KOHTPOJIIO OTHOCSATCS MTPOBEpKa 3HAHWI, YMEHUH, HABHIKOB U (MJIM) OIBITA JIesi-
TEJNBHOCTU 00YYarOIUXCS:

- Ha 3aHATHIX (ONpOC, pelIeHre 3a1ad, JeNIoBasi Urpa, KPYIiblid CTON, TECTUPOBaHHE (TIHCh-
MEHHOE WJIM KOMIIBIOTEPHOE), OTBETHI (IMCbMEHHBIE WIIM YCTHBIE) HAa TEOPETUYECKHE BOIIPOCHI, pe-
[IEHHE MPAKTUYECKUX 3a]a4 W BBHIOJHEHHUE 33/IaHUi Ha MPAKTUYECKOM 3aHSITHH, BBITIOJTHEHUE U
3al1MTa JJabopaTOpHBIX paboT, BEINOJIHEHHE KOHTPOJIbHBIX padoT);

- 10 pe3yJIbTaTaM BBHITIOJHEHHS MHANBUAYABHBIX 3a1aHuil (pedepar, mpezeHTanus);

- 110 pe3y/bTaTaM MPOBEPKU KayecTBAa KOHCIEKTOB JIEKIMHA, padouyux TeTpaael U UHBIX MaTe-
pHaoB;

- 110 pe3yJabTaTaM OoT4eTa OOyUaroIMIMUXCsl B X0/1€ MHIMBUAYAIbHOW KOHCYJIBTAIIUH MPENoiaBa-
TeJIS, IPOBOJMMOM B YaChl CAMOCTOSITEIIbHON paOOTHI, IO HMEIOIIMMCS 33I0JDKEHHOCTSIM.

Jlnist TOCTHKEHUsI KOMIUIEKCHAs OlleHKa KayecTBa yuyeOHOW paboThl 00ydaromuxcs BHEIpeHa
0aJIbHO-PEUTUHTOBOM CHCTEMBI OLIEHKH Y4EOHBIX TOCTUKEHUIN 00yJarommxcs.

bannpHO-pedTHHIOBasi cUCTEMa OLIEHKHM YYeOHBIX JAOCTHXKEHHH OOydyaroIMXcsl HalpaBieHa
Ha pelIeHue CIEAYIOIMUX 3a1a:
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- MOBBIIIEHUE MOTHUBAIUU OOYYAIOIIMXCS K OCBOCHHUIO 00Pa30BATENBHBIX MPOTPAMM IyTEM
Oosee BbICOKOM nuddepeHIuanum oneHKd uX y4eOHOM paboThI;

- IOBBIIICHUE YPOBHS OpraHu3aluy 00pa3oBaTeNFHOIO MPOIecca B YHUBEPCUTETE.

[Topsanox HauuciaeHUs: OaUIOB JOBOISATCS 10 CBEACHMS KaXJIOTro OoOydarolerocss B Hadale
ceMecTpa U3ydeHUs AUCIUTLINHBL.

MaxkcumanbHas cymma (100 6amnoB), Habupaemasi CTyJIEHTOM IO JUCIUIUIMHE BKJIIOYAET JBE
COCTABIISIOLIHE:

- IepBasi COCTABIIAIONIAs — OIICHKA PEryIsIPHOCTH, CBOEBPEMEHHOCTH M Ka4€CTBA BHITIOJTHEHUS
CTYJCHTOM y4eOHOU paOOoThI 1O U3YUEHHUIO TUCIUIUIHHBI B TCUCHHUE TIEPUO/Ia U3yUSHUS TUCITUTLIH-
HBI (ceMecTpa, UM HECKOJIbKUX ceMecTpoB) (cymma — He Oosee 85 GautoB). bamibl, xapakTepu3y-
IOLIHE YCIIEBAEMOCTh CTYJICHTA M0 AUCHUIUINHE, HAOMPAIOTCS UM B T€UEHHUE BCETO MepHoa 00yde-
HUS 32 U3YYEHHUE OTJICIbHBIX TEM U BBIIOJIHEHNE OTJEIbHBIX BUIOB padoT.

- BTOpasi COCTaBJISIONIAs — OI[CHKAa 3HAHUI CTYACHTA 10 pe3ybTaTaM IMPOMEXYTOYHOH aTTe-
cranuu (He 6onee 15 —6amios).

OOmwmii 6ayuT TEKyIero KOHTPOJIS CKIaAbIBACTCS U3 CIETYIOUINX COCTABIISIONIHX:

- IOCEIIaeMOCTh — CTYICHTY, IOCETUBIIEMY BCE 3aHATHS, Hauucisercs 20 6aios;

- BBINMOJIHEHUE 3aJlaHUH 0 JUCHUIUIMHE B TEYCHHUE CEMECTpa B COOTBETCTBHH C YYEOHBIM
w1aHoM. CTyZeHTy, BBIIOJHUBIIEMY B CPOK M C BBICOKMM KayeCTBOM Bce TpeOyeMble 3aJaHuf,
HaYHUCIsIeTcsa MakcuManbHo 20 0ajios;

- KOHTPOJIbHBIE MEPONPUATUS — MAKCUMAaJIbHAs OIIEHKa 25 0aiioB.

- 6onychl - 20 6asioB. Jlo nmpoBeaeHUsT MPOMEKYTOYHOM aTTEeCTAllMK MPENogaBaTelb MOXKET B
KauecTBE MOOIIPEHUS HAYUCIUTh oOydaromeMycs 10 20 TOmoIHUTENbHBIX (OOHYCHBIX) 0a/IoB 3a
MIPOSIBIICHUE aKaIEMUICCKOW aKTUBHOCTH B XOJI€ M3yUSHUS TUCIUIUINHEI, BBIMIOJTHCHUE WHINBH/Y-
QJIbHBIX 33/IaHUH C OLIEHKON «OTJIMYHOY, aKTUBHOE Y4acTHe B TPYNIOBOM MPOEKTHOM paboTe, Hero-
cpeacteenHoe ydactue B HUPC u 1.n. Hauncnenne 60HYCHBIX 0ayuIOB MPOM3BOIUTCS HA TOCIIE-
HEM 3aHSTHUH.

MakcumanbHast cymMmma 0aiiioB, HabupaeMasi CTYyJJCHTOM 10 JUCLHUIUIMHE YTIpaBJIeHUE MPOCK-
TaMu, 3aKphIBAEMON CEMECTpOBOM aTTecramueit, pasua 100.

I'PA®UK KOHTPOJIBbHBIX MEPONPUATHI TEKYLIEr0 KOHTPOJIA
10 AUCHUIIMHE YTpaBJieHue MPOeKTAMHU

Dopma KOH- BaJiel 3a
TPOJBHOTO0 Mecsm KOHTPOJIb-
Mepo- npo- HOe Mepo-
9Tan NpUATHUA BeACHUA npusitue
Ne u Haume- HNugukarop p 8 P
dopmupye- (hopmu- (TecT, KOH- | KOHTPOJIb-
HOBaHHE TEMbI JOCTHKCHUHA
Masi KoMIie- poBaHust TPoJIbHasI HOT0 Mepo-
KOHTPOJBLHOI'0 KOMIICTCH-
TeHI U KoMmme- | pabora, ycT- MPUATHSA
MEpPONPUATHUSA i o
TCHIUHN HBIH OIIPOC, Ounas
KOJIJIOKBH- ¢opma /
¥M, aejioBast 3a04YHasA
HUIPa U T.I1.)
1. Teopetnue- YK -2 YK-21 | 3Tan OueHka Cents0ps/
CKHE OCHOBBI Il 5ran | npaBunbHO- | 1-e 3aHs-
YIIPaBJIECHUS Il 3tan | ctu BeIMOIN- THE
MIPOEKTaMH HEHHUS
TECTOBBIX
3aJIaHNM,
MOJIrOTOBKA
JIOKJIaja
2. lens u VK-2 VK-21 | aran Onenka npa- CeH-
CTpaTerus YK-22 Il 3Tan BUJIbHOCTH TA0pb/1-€
MPOEKTa YK-2.3 Il 3rapn | BBITOTHCHHA 3aHSTHE
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VK -24

JIOTUYCCKUX H
TECTOBBIX
3aJlaHuH,

KEMCOB U CH-

TyalMOHHBIX

U PacUETHBIX

3aaa4
HaIlCaHUe
JIOKJIaga

3. [Tnanupo-
BaHUE MMPOCK-
Ta

YK -2

YK-21
YK-22
YK-2.3
YK-24

| 3Tan
Il 3Tan
Il sTan

OreHka mpa-
BUJILHOCTH
BBITTOJTHEHHUS
JIOTHYECKHX H
TECTOBBIX
3aJ[aHuH,
KEICOB U CH-
TyaIMOHHBIX
Y PACUYCTHBIX
3ana4
HaTHCcaHue
JOKJaza
Kontpous-
Has
paborta
(1.1,2,3)

OxTs16pB/
2-¢  3aHd-
THE

4. Ypasine-
HUE CTOUMO-
CTBIO MPOEKTA

YK -2

YK-21
YK-2.2
YK-23
YK -24

| 3Tan
1l 3ran
Il sran

Orenka mpa-
BUJIBHOCTH
BBITIOJTHCHUA
JIOTUYECKUX 1
TECTOBBIX
3aJIaHNM,
KEMCOB U CH-
TyaInOHHBIX
Y PacyYeTHBIX
3a7a4
HamucaHue
JIOKJIaa

Oxt1a0ps/
2-¢ 3aHA-
THE

5. Konrpons
IIPOEKTa

YK -2

YK-21
YK-22
YK-23
YK -24

| 3Tan
Il >Tan
11 yTan

Onenka npa-
BHIIBHOCTH
BBITIOJTHCHUS
JIOTHYECKHUX U
TECTOBBIX
3aJlaHu,
KeNCoB U CH-
TyaIMOHHBIX
U paCYETHBIX
3a1a4
HaITMCaHUe
JIOKJIaga

Hos16pn/2-
€ 3aHATHE

6. Ynpasie-
HHE pecypca-
MU NPOEKTa

YK -2

YK-21
YK-22
YK-2.3
YK-24

| Tan
Il 3ran
Il sTran

Orenka mpa-
BUJIBHOCTH
BBITIOJIHEHHMS
JIOTUYECKUX U
TECTOBEIX
3aJlaHuM,
KEMCOB U CH-

Hos16pn/3-

€ 3aHATUC

10
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TYAI[MOHHBIX
U pacyeTHBIX
3a1a4
HaIUCaHUe
JTOKJIaja
YcTHBIN
omnpoc
(1.4,5,6)

7. Ypasie-

HUE YeIlloBe-

YECKUMHU pe-
cypcamu mpo-
exTa (KoMaH-
J1a TIPOEKTA)

YK -2

YK-21
YK-22
YK-23
YK -24

| Tan
Il 3Tan
Il sTan

Oruenka mpa-
BHJILHOCTH
BBITIOJTHEHHS
JIOTUYECKUX U
TECTOBBIX
3aJIaHNM,
KEMCOB U CH-
TyaIllMOHHBIX
U PacUETHBIX
3a1a4
HanycaHue
JOKJIana

Jexabpn/3-
€ 3aHATHE

8. Ympasne-
HUE PUCKAMH
MPOEKTa

YK -2

YK-21
YK-22
YK-23
YK -24

| 3Tan
Il >Tan
11 >Tan

OueHka npa-
BUJIBHOCTHU
BBITIOJTHCHUA
JIOTUYECKUX U
TECTOBBIX
3aJlaHu,
KeNCoB U CH-
TyalUOHHBIX
U pacyeTHBIX
3a1a4
HanucaHue
JIOKJIaga

Jlexabpb/4-
¢ 3aHATHE

9. MapkeTuHr
MPOEKTa

YK -2

YK-21
YK-2.2
YK-2.3
YK-24

| 3Tan
1l 3ran
Il sTran

Orenka mpa-
BUJIBHOCTH
BBITTOJTHEHHS
JIOTUYECKUX U
TECTOBBIX
3aJIaHAM,
KEMCOB U CH-
TYaIlMOHHBIX
Y PacyYeTHBIX
3a7a4
HamucaHue
JIOKJIaa

Hexabpb/4-

€ 3aHATUC

10. Ouenka
3¢ deKTUBHO-
CTH MPOEKTa

YK -2

YK-21
YK-22
YK-2.3
YK-24

| 3Tan
1l 3ran
Il sTran

Orenka mpa-
BUJIBHOCTH
BBITIOJTHESHHS
JIOTUYECKUX U
TECTOBBIX
3aJlaHuM,
KEMCOB U CH-
TyaIlMOHHBIX
U PacUETHBIX
3a7a4
HanycaHue

SIHBapb/4-¢
3aHATHE

10
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JTOKJTaa
KonTponbsHas
pabota
(1.7,8,9,10)

OueHka 3HaHUH CTY/ICHTOB I10 PE3yJbTaTaM IMPOMEKYTOYHOM aTTEeCTANH (3a4eT) IS CTY-
JICHTOB OYHOM (pOpMBI 00yUEHHS

KonunuecTtBo Pesynbrar
0aJIoB
13-15 CTaBUTCA CTYACHTY, OTBET KOTOPOI'O CONCPIHKUT:

ri1y0oKoe 3HaHHe MPOrpaMMHOI0 MaTepuaia, a TaKKe OCHOBHOI'O COJEpKaHHs U
HOBALIMH JIEKIIMOHHOTO Kypca HO CPABHEHUIO C YUeOHOHU JINTEpaTypoi;

3HaHUE KOHIENTYaJIbHO-TIOHATHIHOTO ammapaTa BCero Kypca;

3HaHUE MOHOTPapUIECKON JUTEPaTyphI IO KypCy,

a TaKk)Ke CBUJCTEIbCTBYET O CIIOCOOHOCTH:

CaMOCTOATCIIBHO KPUTHYCCKU OLUCHHMBATL OCHOBHBIC ITOJIOKCHHA KYPCa; YBA3BIBATH
TEOPHIO C IPAKTUKOM.

10-12 CTaBUTCS CTY/IEHTY, OTBET KOTOPOI'O CBUETEIbCTBYET:

0 TIOJTHOM 3HAaHHMU MaTepuala Mo Nporpamme;

0 3HaHUU PEKOMEHIOBAaHHOM JINTEPATYPHI;

a TaKKe COJEPXKHT B IEJIOM NPAaBWIBHOE, HO HE BCET/Ia TOYHOE U apryMEHTHPOBAH-
HOE M3JI0XKEHUE MaTepHaa.

7-9 CTAaBUTCA CTYACHTY, OTBET KOTOPOI'O COLACPIKUT:

HOBCpXHOCTHBIC 3HAHUSA Ba)KHefIHIHX pa3IICJIOB HpOFpaMMI)I 158 conepn(aHI/m JICKII -
OHHOTI'O KYpcCa;

3any,I[HeHI/I$I C HCIIOJIB30BAHHUECM Hay‘IHO'HOHﬂTHI;'IHOFO aHHapaTa u TepMI/IHOJIOFI/II/I
Kypca;

CTpeMJIGHI/IC JIOTUYCCKHU YCTKO HOCTpOI/ITB OTBET, a TaK¥XKE CBI/II[CTCJH)CTByeT O BO3-
MOKHOCTH IMOCJICAYIOIICTO O6y‘IeHI/I${.

1-6 CTaBUTCS, €CIIN CTYACHT 3aTPYIHSETCS C IPAaBUIILHOM OLICHKOM ITPEAJIOKEHHOM 3a1a-
YM, AaeT HEMOJHbIA OTBET, TPEeOYIOUIH HAaBOISAIIMX BOIIPOCOB MPENOaBaTeNs, BbI-
60p aJIropuTMa peiCHuA 3aa4 BO3MOKCH IMPU HABOAAIIHX BOIIPOCax IperoaaBa-
TeJsl.

0 CTaBUTCA, €CJIM CTYACHT HEC OTB€YACT HHU HAa OAWH W3 IMMOCTABJICHHBIX BOIIPOCOB WUJIA
HC ABUJICA HA TPOMCIKYTOUHYIO aTTCCTAlIHIO.

Ecnu B cemecTpe mpeaycMoTpeHa ciada 3adera, TO MO pe3ysibTaraM paboThl B CeMeCcTpe
CTYIEHTY OYHOTO 00YYEHHS BHICTABIISETCS:

- «3auteHo» - ot 40 10 59 Gamnos;

- «He 3auTeHo» - MeHee 40 6anoB.

Jo6op 6amioB. B ciayuae mpomycka CTyJIEHTOM CEMECTPOBOTO KOHTPOJIBHOTO MEPOIPHsI-
TUSI IO YBAKUTEJIBbHON NPUYMHE MPENOoJaBaTeilb JOJKEH MPEAOCTaBUTh CTYJIEHTY BO3MOKHOCTH
CIaTh TaHHYIO TEMY.

Cymmbl OannoB, HaOpaHHBIE CTYACHTOM IO pe3yibTaTaM KakKJIOTO TEKYIIEro KOHTPOIs, 3a-
HOCSITCSI TIPETO/IaBaTelieM, B COOTBETCTBYIOIIYIO ()OpPMY €IMHON BEIOMOCTH, UCIIOJIb3yeMYIO B Te-
YEHHUE BCEro CEMECTpa, KOTOopasi XpaHUTCS B J€KaHaTe.

Htoru Texymiero KOHTPOJIS MOABOIATCS B TIOCIETHUN pabOUnii IeHb KaXKI0T0 MecsIa n3yde-
HUS JUCLMIUIMHBI, KOIIUU MepeatoTcs B AekaHaT. OpUruHal BEIOMOCTH XPaHUTCS y IpernojiaBare-
T 10 3aBEPIICHUS W3YYCHHS AUCIUIUIMHBI, M 3aTeM, Nepenaercs B aekaHaT. Komus BemomMocTH
XpaHUTCs Ha Kadeape.

[IpenonaBarens BeAET )KypHal ydeTa TaHHBIX TEKYIIETO KOHTPOJISI, CBOEBPEMEHHO JTOBOJIUT
JI0 CBEJICHHSI CTY/ICHTOB MH(OPMAIUIO, COJACPKAIIYIOCS B )KypHAJle M MPEAOCTABISIET B JeKaHAT B
nocieaHuit pabouuit AeHp Mecsna. Utorn npoMeKyTouHOM aTTecTalliyd BHOCATCS MpernojaBaTesieM
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B BEZIOMOCTh y4eTa UTOTOBOTO PEUTHHTA MO0 TUCIUIUIMHE U B 00s3aTEILHOM MOPSIIKE JOBOJISATCS J10
CBEJICHHUSI CTY/ICHTOB.

Jlo mpoBeneHHsT TPOMEKYTOUHONW aTTeCTallMd BCeM OOYYArOIIMMCS MPEIOCTaBISAETCS BO3-
MOXXHOCTB J1000pa 0ayuIoB C IENbI0 TOCTHKEHUS TOPOroBoro 3HaueHus (40 6ayioB) win, Mpy HAJU-
YUK JOKYMEHTAJIBHO MOATBEPKICHHON YBOKUTEIHHOW MPUYHHBI IPOITYCKOB 3aHSTHIA, TIOBBIIICHUS
YPOBHS OLICHKH.

Buapl KOHTPOJIBHBIX MEpPONPHUATUN Ui 1o0opa OauIoB MpernoiaBaTesb yCTaHABINBACT MH-
TUBUAYATbHO AJI KaXKI0ro 00y4aroIerocs.

[Ipouenypa nmpoMeKyTOYHOM aTTECTALMU NPOXOAUT B COOTBETCTBUM C [losokeHneM o Teky-
IeM KOHTPOJIE U MPOMEXKYTOUHOM aTTecTalui 00y4YaroXCs.

IIpoMe:kyTOUHAsI aTTeCTAMs OCYIIECCTBIISIETCS, B KOHIIE KaXJI0T0 CEMECTpa M MpeCcTaBIs-
€T co00ii UTOTOBYIO OLICHKY 3HAHHM MO JUCHUILIUHE B BU/e BbICTaBJeHHs 3a4eTa. [IpomexyTrou-
Hasl aTTECTaIUs MOXKET MPOBOJUTHCS B YCTHOM, MMCBMEHHOM (hopme.

WTOroBelii peUTHHT MO JUCIUILIMHE OTPAXKAeT KaueCTBO OCBOCHUS 0OydaromuMcsi y4eOHOTro
MatepHuaia. MakcuManbHas cymMMma 0aijioB, KOTOpasi MOXKET ObITh yYT€HA B MHIUBHIYaJIbHOM peii-
THUHTEe O0YyYaromierocsi B CEMECTpe MO KaXJI0H AUCUHUIUIMHE, He MoxkeT mpesblmath 100 Gaios
(Bxitovast 6oHycHble Oansl). [IpakTuka (yueOHas, npousBoactseHHas), HUPC u xypcoas pabota
(IpOeKT) paccMaTpUBAIOTCA KaK CAMOCTOATEIbHAs ydeOHas JUCIUILINHA.

ATTecTaliOHHbIE UCIIBITAHUS TPOBOMASTCS IPETOIaBaTeNIeM, BEAYIIUM JICKIIMOHHBIC 3aHs-
TUS 10 JAHHOW JUCHMIUTMHE, WM MPEenoJaBaTesIIMU, BEAYIIMMHU MPAKTHUYECKHE U JIabopaTOpHbIe
3aHATHUS (KpoMe YCTHOTO dK3aMeHa). [IprcyTcTBrue mOCTOPOHHUX JIUI] B XOJI€ TIPOBEICHHS aTTecTa-
[IMOHHBIX UCHBITAHUIN 0€3 pa3pelieHus] PeKTopa WU MPOPEKTOpa HE JOMYyCKaeTcs (32 UCKIIOYEHU-
eM pabOTHHKOB YHHBEPCHTETA, BBHIMOJHAIONMX KOHTPOJHPYONEe (PYHKIUU B COOTBETCTBHH CO
CBOMMH JIOJDKHOCTHBIMU 00S13aHHOCTSIMH). B ciiyyae oTCyTCTBHSI BeAylIero MpernojaBaTelis aTrTe-
CTallMOHHBIC MCTBITAHUSA TPOBOJSATCS IPENOAaBaTesieM, Ha3HAYCHHBIM MUCHbMEHHBIM PacropsiKe-
HUEM 110 kKadeape.

WHBamuapl ¥ IHMIa C OTPAHWYCHHBIMHA BO3MOXXHOCTSIMH 37I0POBbS, MMEIOIINE HAPYIICHHS
OTIOPHO-/ABUTATEILHOTO alliapara, MOTYT JIOMYCKAaTbCcid Ha aTTECTAllMOHHBIE MCIIBITAHHS B COMPO-
BOXKJICHUU aCCUCTEHTOB-COPOBOXKIAIOIIHX.

Bo BpeMst aTTecTallMOHHBIX UCTBITAHUI 00yYarorecs MOTYT MOJIb30BaThCsl pabodeil mpo-
rpaMMOH JUCUIUIUIMHBL, @ TAKXKE C pa3pelieHus MPEToAaBaTes CIPaBOYHONH U HOPMATUBHOM JIUTe-
paTypoi, KalbKyJIsaTOpaMHu.

Bpewmst moiroToBKE OTBETa MPH cade 3a4eTa B YCTHOH (JOpPME JOIDKHO COCTABISITH HE Me-
Hee 40 MUHYT (110 JKeJIaHUI0 00Y4YarolLIerocs OTBET MOXKET OBITh J1OCPOUYHBIM). Bpems oTBera — He
6ozee 15 MUHYT.

Yemuwuit onpoc — Hambonee pacnpOCTpaHEHHBIM METOJ KOHTpPOJIA 3HAaHWN CTYJEHTOB,
MpeyCMaTpUBAIOIINN YPOBEHb OBJIAJCHHUS KOMIIETCHIUSMH, B T. Y. TIOJHOTY 3HaHUH TeopeThde-
CKOT'0 KOHTPOJUPYEMOr0 MaTepuaia.

[Ipu ycTHOM ompoce yCTaHaBIMBAETCS HEMOCPEICTBEHHBI KOHTAKT MEXIy TperojaBare-
JeM U CTYJIEHTOM, B IpoIlecce KOTOPOro MpenojaBaTelb MOJy4yaeT HIMPOKHE BO3MOXHOCTH IS
W3yUYeHUS HHUBHIyaTbHBIX 0COOCHHOCTEH YCBOSHUS CTYyJeHTaMU Y4eOHOTO MaTepHara.

YCTHBIN onpoc O AUCHUITIMHE TPOBOAUTCA HA OCHOBAHWU CAMOCTOATEIHHON pabOoThHI CTY-
JICHTA TI0 KaKIOMY pa3zieny. Bompocsl mpecTaBieHsl B IIaHaX JIEKIUHA MO JUCIUTUIAHE.

Paznuuator ¢poHTaNbHBIN, HHIUBUAYATbHBIA U KOMOUMHUPOBAHHBIN ONpoc. PpoHmanbHbill
OTIPOC TPOBOANTCS B hopMe Oecenbl mpenoaaBarens ¢ rpynmoi. OH OpraHMYecKH COYeTaeTcs ¢ Mo-
BTOPEHHEM MPOHUJICHHOTO, SBJSSICH CPEACTBOM JUIs 3aKperieHus 3HaHUi U ymeHuid. Ero nocroun-
CTBO B TOM, YTO B aKTHBHYIO YMCTBEHHYIO paOOTy MOKHO BOBJIEYb BCEX CTYIEHTOB Tpymmbl. J[is
3TOTO BOIMPOCHI JOJKHBI AOMYCKaTh KPaTKyio (opMy OTBETa, OBITh JIAKOHUIHBIMH, JTOTHYECKH YBSI-
3aHHBIMHU JIPYT C JIPYrOM, JaHbI B TaKOH IOCIIEI0BATEILHOCTH, YTOOBI OTBETHI CTYACHTOB B COBO-
KYITHOCTH MOTJIM PacKpbITh cojiepKaHue paszziena, TeMbl. C momouipio (ppoHTaNIbHOrO orpoca Impe-
MoJIaBaTeslb UMEET BO3MOXKHOCTH IPOBEPHUTH BHITIOJTHEHUE CTYACHTAMH JIOMAITHETO 3a/IaHusl, BbI-
SICHUTh TOTOBHOCTb TPYIIIIBI K U3YYEHHIO HOBOT'O MaTepuaia, OnpeaeauTb copMUpOBaHHOCTb OC-
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HOBHBIX MOHITHUH, YCBOGHHE HOBOTO y4eOHOro MarepHasa, KOTOPBIA TOJIBKO YTO ObLI pa3o0paH Ha
3ansTud. LlenecoobpazHo ucnonb30BaTh GPOHTATBHBINA OMPOC TAKXKE Mepes MPOBEICHUEM MPAKTH-
YeCKHUX paboT, TaK KaK OH MO3BOJISIET POBEPUTH MOATOTOBICHHOCTh CTYJACHTOB K MX BBIITOJIHEHHUIO.

Bonpocel TOMKHBI MMETh MPEUMYLIECTBEHHO IMOMCKOBBIM XapakTep, 4YTOOBbl MOOYXAaTh
CTYJIEHTOB K CAMOCTOSITEJIbHON MBICIUTEIbHOU EATEIBHOCTH.

Hnousuoyanvuelii onpoc MpearnoyiaraetT oObsICHEHHE, CBSI3HBIE OTBEThI CTYACHTOB Ha BO-
IPOC, OTHOCSIIUICS K U3y4yaeMOMYy y4eOHOMY MaTepHually, IMO3TOMY OH CIIY>KUT Ba)KHBIM Cpej-
CTBOM DPa3BUTHUS PEUH, MaMITH, MBIIUICHHUS CTyACHTOB. UTOOBI cAenaTh Takyio MPOBEPKYy Oojee
ri1yOOKOH, HEOOXOJMMO CTaBUTh MEPE]] CTYIEHTaMU BOTIPOCHI, TPEOYIOIIHNE Pa3BepHYTOrO OTBETA.

Bonpocs! 111 MHAMBUAYATBHOTO ONMPOCa AOHKHBI ObITh YETKUMHU, SICHBIMU, KOHKPETHBIMH,
€MKUMH, UMETh IPUKJIATHON XapaKTep, OXBAaTbIBATh OCHOBHOM, paHEe MPOWUICHHBIN MaTepHuall mpo-
rpamMmbl. MIX cozpepxaHue NOMKHO CTUMYJIMPOBATh CTYAEHTOB JIOTUYECKH MBICIUTh, CPABHUBATD,
aHAJM3UPOBATh CYIIHOCTH SIBJICHUM, JOKA3bIBaTh, MOJOUPATh YOCIUTEIbHbBIC IIPUMEPHI, YCTAaHABIIH-
BaTh NPUYUHHO-CJIEICTBEHHBIE CBS3H, JelaTh OOOCHOBAaHHBIC BBIBOJBI U 3TUM CHOCOOCTBOBATh
OOBEKTUBHOMY BBISIBICHUIO 3HAHUN CTYICHTOB. BOmpockl 0OBIYHO 3aJal0T BCEHl TpyIme U mocie
HeOOJIBIION Tay3bl, HEOOXOAUMOM Ui TOTO, YTOOBI BCE CTYJAEHTHI MOHSIN €r0 U MPUTOTOBHINUCH K
OTBETY, BbI3bIBAIOT I OTBETA KOHKPETHOT'O CTYJIEHTA.

s Toro 4toObl BBI3BATH IMPH MPOBEPKE MMO3HABATEIbHYIO AKTHUBHOCTH CTYAECHTOB BCEM
TPYIIIBL, 1e51ecO00pa3HO COYeTaTh HHANBUIYATIBHBIN U (YPOHTAIBHBIN OMPOC.

JmUTeapHOCTh YCTHOTO ONpOoca 3aBUCUT OT y4eOHOIo MpeaMeTa, BIAa 3aHATUH, HHAUBUAY-
IBHBIX OCOOEHHOCTEH CTYJEHTOB.

B mporecce ycTHOTO ompoca mpenoaaBarento Heo0XouMo MoOyXIaTh CTYACHTOB HCIIOIb-
30BaTh IIPU OTBETE CXEMBI, TPaUKU, AUATPAMMBI.

3akirounTeNbHas YacTh YCTHOTO OMpoca — MOAPOOHBINA aHaIn3 OTBETOB CTyAeHTOB. [Ipemno-
JlaBaTesIb OTMEYAET ITOJI0KUTEIBHBIE CTOPOHBI, YKa3bIBAET HA HEJOCTATKH OTBETOB, JEJIAET BBIBOJ O
TOM, KaK u3y4eH y4eOHbIii MaTepuan. [Ipu olieHke 0TBeTa YYUTHIBAET €r0 MPaBUIBLHOCTD M MOJIHO-
Ty, CO3HATEJIbHOCTb, JOTMYHOCTh M3JI0KEHUSI MaTepuaa, KyJbTypy peud, YMEHUE YBsI3bIBaTh TEO-
peTHYecKHe MOJIOKEHUs C MPAKTUKON, B TOM YHUCIE U ¢ Oyayuiel npodeccuoHaibHON AesITeIbHO-
CTBIO.

Kpurepun u mkaJjbl OHeHUBAHUS YCTHOTO ONPoOCca

Kpurepnu onieHkH pu TEKyIeM KOHTPOJIE OueHka

CTYJICHT OTCYTCTBOBAJI HA 3aHATUU WJIKW HC MPUHUMAJI Yy4YaCTHA. He-
BEPHBIC U OIIMOOYHBIC OTBETHI MO BOMPOCAM, Pa30MpaeMbIM Ha CEMH- | «HEYIOBJICTBOPUTEIHLHOY
Hape

CTyneHT TpUHUMAET y4acTHEe B OOCYXIECHHH HEKOTOPBIX IMPOOJeM,
naéT pacIuIbIBYATHIC OTBETHI Ha BOMPOCHI. OMUCHIBAs TEMY, ITyTACTCS U
TEpsIeT CyTh Bonpoca. BepHOCTh CyKIeHUH, TIOJTHOTA ¥ TPaBUIBHOCTD
otBeToB — 40-59 %

«YHAOBJICTBOPUTCIIBHO»

CTyAeHT NpUHHMAaeT y4acTHe B OOCYKJEHHUH HEKOTOpPHIX Mpoliem,
JaéT OTBETHl HA HEKOTOPBIC BOMPOCHI, TO €CTh HE MPOSBISIET JOCTa-
TOYHO BBICOKOHM aKTUBHOCTH. BepHOCTH CyXIeHUl CTyIeHTa, TOJIHOTa
U PaBWIILHOCTH 0TBETOB 60-79%

«XOpOouIo»

CryaeHT JeMOHCTPUPYET 3HAHWE MaTepuaa 1o pa3aeny, OCHOBaHHbIE
Ha 3HAKOMCTBE C 0053aTEeIbHON JTUTEPATYPOl M COBPEMEHHBIMH ITy0-
JYMKAUMAMU; TA€T JOTUYHbIEC, apTYMEHTUPOBAHHbBIE OTBETHI HA ITOCTaB-
JICHHBIC BOIIPOCHI. BrIcokast akTHBHOCTH CTYACHTA IIpHU OTBE€TAaX HAa BO- «OTJIIMYHO»
MIPOCHI IIPENOAABATENSA, AKTUBHOE YYaCTHUE B IPOBOJIUMBIX JIUCKYCCH-
AX. HpaBI/IJ'II)HOCTI) OTBCTOB U IIOJIHOTA HUX PaCKPBITHUA OOJIKHBI CO-
cTaBysATh Oonee 80%

TecTupoBanne. OCHOBHOE JOCTOUHCTBO MeECM OG0l (hOPpMbl KOHMPOJIA — TIPOCTOTA U CKO-
pPOCTh, C KOTOPOM OCYIIECTBIISIETCS IepBasi OLIEHKA YPOBHS OOYyYEHHOCTH IO KOHKPETHOH Teme,
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MO3BOJISIFOIIAS, K TOMY K€, PEallbHO OIIEHUTh TOTOBHOCTh K HTOTOBOMY KOHTPOJIIO B MHBIX (popMax
U, B cllydae HEOOXOJUMOCTH, OTKOPPEKTUPOBATh T€ WM HWHbIE 3JIEMEHTHI TeMbl. TecT dhopMupyer
IIOJIHOTY 3HAaHUM TEOPETUUYECKOT0 KOHTPOJIUPYEMOr0 MaTepHaia.

KpnTepml H IIKAJbI OICHUBAHUA TECCTOB

Kputepun olleHKH Npu TEKYILEM KOHTPOJIE

MIPOIICHT MPaBWIBHBIX OTBETOB MeHee 40 (mo 5 OanbHOW CHUCTEME KOHTPOJISI — OICHKa
«HEY/IOBJIETBOPUTEIILHO®);

MIPOIICHT MPAaBMWIBHBIX OTBETOB 40 — 59 (10 5 GanpHOM cucTeMe KOHTPOJIS — OIICHKA «YyJ10-
BJIETBOPUTEIHHOY)

po1io»)

MIPOLICHT MPaBUIBHBIX OTBETOB 60 — 79 (Mo 5 GanbHOM cucTeMe KOHTPOJISI — OIEHKA «XO-

IPOIEHT NpaBmiIbHBIX 0TBeTOB 80-100 (M0 5 GanmpHOW cHUCTEMe KOHTpPOJISA — OLEHKAa OT-
JINIHO)

Kpurepun u mkaibl oueHuBaHus pedepaToB (J0KJIAA0B)

Orenka

IIpodeccuonanbhble
KOMITETCHIIUH

OT4EeTHOCTH

PabGora BbIMONTHEHA Ha BBICOKOM TPO(ECCHOHATHLHOM
ypoBHe. [10HOCTBhIO COOTBETCTBYET IOCTABJICHHBIM B 3a-
JJaHWM 1eIsM U 3amadaM. [IpencraBiieHHBIN MaTepual B
OCHOBHOM BEpEH, JIONYCKAITCS MEJIKHE HETOYHOCTH.
CryneHT CBOOOJHO OTBEYACT HA BOMPOCHI, CBSI3aHHBIC C
JOoKJIaa0M. BpeIpaxkeHa CIOCOOHOCTh K MPOQECCHOHAThA
HOM aJantauuy, UHTEPHPETALUUA 3HAHUN U3 MEXKIUCLIHA
TUTMHAPHBIX 00J1acTeit

[MucbmeHHO 0pOPMIICHHBIH
noknan (pedepar) mnpen-
craBiieH B Cpok. IlosHo-
CThIO O(OpPMIIEH B COOT-
BETCTBUU C TPEOOBAHUSIMHU.

Pabora BeImoHEHa Ha JOCTATOYHO BHICOKOM Tpodeccu-
OH&JIBHOM YpPOBHE, IOIMYLIEHbl HECKOJIbKO CYIIECTBEH-
HBIX OIIMOOK, HE BIUSIONMIUX HA pe3yabTar. CTyIEeHT OT-
BEUYAET Ha BOIPOCHI, CBA3aHHBIE C JOKIAJIOM, HO HENO-
CTaTOYHO IOJIHO.

[TucbmeHHO 0hOPMIICHHBIN
nokiman (pedepar) mnpen-
CTaBJIEH B CPOK, HO C HEKO-
TOPBIMH HETOPAOOTKAMHU.

YpoBeHb HEAOCTATOYHO BBICOK. J{OMYIIEHBI CYIIIECTBEH-
HbI€ OIIMOKH, HE CYIIECTBEHHO BIIUSIONINE Ha KOHEYHOE
BocnpusaTrue matepuana. CTyeHT MOKET OTBETUTD JIMILb
Ha HEKOTOpBIE U3 3a/laHHbIX BOIIPOCOB, CBA3aHHBIX C J0-
KJIaJIOM.

[TucemMeHHO 0OPMIICHHBIH
noknan (pedepar) mnpen-
CTaBJIEH CO 3HAYUTEIbHBIM
orno3aanuem (Ooiee Hene-
). Wmerotcs oTnenbHbIE
HEJ04YeThl B 0POPMIIEHHUN.

1 HUXKC

Pabora BhIMONIHEHA Ha HU3KOM ypoBHE. JlomyIeHsl Tpy-
Oble ommnOKku. OTBETHI Ha CBS3aHHLIE C JOKJIAJIOM BO-
IpOChl OOHAPYXKUBAIOT HEMOHHWMAaHUE TpeaMeTa U OT-
CyTCTBHE OPUEHTAIIUU B MaTepuase J0KJIaja.

[TucemeHHO 0OPMIIECHHBIH
noknan (pedepar) mnpen-
CTaBJICH CO 3HAYUTEIbHBIM
orno3aanuem (Oosee Hene-
). meroTes cyliecTBeH-
HblE€ HEJOoYeThl B OQOopM-
JICHUH.

Kpure

UU 1 HIKAJIbI OICHUBAHUSA MPE3CHTAIIMHU

TOPBI

Heckpur-

W3n0xeHHBIH,
PACKpBITHIM OTBET
2 3 4

MuHuManbHbII
OTBET

3aKOHYCHHEIH,
HOJHBIN OTBET

OO0pa3IoBkIil OTBET
5

PackpeiTne

[Tpobnema He | [IpoGnema pac{ IIpobnema

pac IIpobnema packpsiTd

packpeiTa.

po0OsIeMbI OtcyTeTByior

KpbITa HE IOJIHOA

CTBIO.

kpbiTa. IIpoBenen

aHaJIn3 HpO6J'ICMLI

MOJHOCThI0.  [IpoBe-
JI€H aHaiau3 MpooJie
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BBIBOJIBI. BoiBonbl He cne- 6e3 MpHUBIEUEHUS| MBI C MPHUBJICYECHUEM]
JaHBl W/WIA BBIBO4 JOMOJHUTEIHHON | JOTOJHUTEITHHON JIH
Iel He 00ocHOBa4 jauTepaTypbl.  He| Teparypsl.
HBI. BCE BBIBOJBI cJlie-| BeiBombl  000CHOBAA
JaHbl W/Wiau 000C- HBI.
HOBAHBI.
[IpencraBnsemas
[Ipencrasnsemas | IIpencraBnsemas pHGopMaIEs  cH [IpencraBnsiemMast WHA
uHpopMmanus Jo- | uHGOpMaIUs ~ HE p dbopmarust  cucTema-
CTeMaTU3UpPOBaHa
TUYECKH HE CBs- | CHCTEMAaTHU3UPOBa- TU3UPOBAHA, TIOCIICH
U TOCIeI0BaTEIIb-
[Ipencras- | 3aHa. Ha W/WIK HE IO Ha JoBaTelbHA U JIOTHA
JICHUE He wucnone3oBa- | ciienoBarenbHa. i YECKH CBA3aHA.
HcnonwszoBano 00-
Hbl  mipodeccuo- | Mcnonb3oBan  1-2 Hcnonws3zoBano 6oiee
aee 2 mpodeccuo-
HaJIbHBIC TEPMHU- | TPO(HECCUOHATD- 5 mpodecCHOHATBHBIX|
HaJIbHBIX  TEPMH-
HBI. HBIX TepMHUHA. TEPMHHOB.
HOB.
He wucnone3oBa- | Mcnonbs3oBaHbl Hcnoinb30Banbl
[[Iupoko  KUCHOJIB30-
Hbl uH(pOpManu- | ”HGOPMAIMOHHBIE | UHHOPMAIIMOHHBIE
BaHbl MH(OpPMAIHOHH
OHHBIE TEXHOJIO- | TEXHOJIOTUU TEXHOJIOTHH bl TeXHONOMII
Odopmine- | ruu (PowerPoint). | (PowerPoint) wa-| (PowerPoint). (PowerPoint)
HUE bonpme 4 omwu- | cTHYHO. 3-4 He Oomee2 omu- '
OTCYTCTBYIOT OIINO-
OOK B TpEICTaB- | OIMOKK B TIpea- OOK B MPEIACTABIIS- o
. 9 . KH B TIPEJICTABIIIEMOM]
nsieMoil  umHGOp- | cTaBIIeMO  WMH- eMOH  MHQOpMa-
uHpopmanuu.
Malluu. dhopmanuu. IUH.
OTBeTsl Ha BOIIPOCHI
Tonpko oTBeThl Ha OTBETHI Ha BOMIPO-
OtBersl Ha | Her otBeToB Ha MOJIHBIE C TPHUBHJIEH
AJIEMEHTapHBIE BO- ChI TIOJHBIC W/HIIH|
BOTIPOCHI BOIIPOCHI. HUEM IPUMEPOB
MIPOCHI. 9acCTHYHO MOMHBIC. |

[Tpouenypa oleHMBaHUS KOMIIETEHIIMI O00y4yaroluXxcss OCHOBaHa Ha

CIIEYIOIIUX CTaHIap-

Tax:
1. IlepuoguuHOCTh MPOBEICHHS OLIEHKH (TI0 KaXKJIOMY pa3zeny AUCLUUILUINHBI).
2. MHOrocTyneH4aTocTh: oleHKa (Kak MpernojaBaTesieM, TaK U CTyI€HTaMu TPYIIIbI) U
CaMOOlLIeHKa 00y4Jarolerocs, o0CyXJIeHHE Pe3yJbTaTOB M KOMIUIEKC Mep MO YCTPAaHEHMIO
HE/I0CTATKOB.

3. EnuncTtBO HCHOJ’I]’:By@MOﬁ TCXHOJIOTHUN OJId BCEX 06yqa}oumxc;1, BBITIOJTHCHHUC YCJIOBI/Iﬁ
COIMOCTAaBUMOCTH PE3YJIbTATOB OLUCHWBAHUSA.
4, CO6J'IIOI[CHI/IC MOCJICAOBATCIIBHOCTH IIPOBCACHUA OLICHKU: IPEAYCMOTPEHO, UTO PA3BUTHUC

KOMITETEHIIUI WIET 1O BO3PACTAHUIO UX YPOBHEH CII0)KHOCTH, @ OLICHOYHBIE CPEJCTBA HA KaXKJIOM
JTare Y4YMTHIBAIOT ITO BO3pacTaHWe. Tak Mo KaXAOMY paszieiy JUCLMIUIMHBI MIET HaKOIUIEHHE
3HAHUM, HA IPOBEPKY KOTOPBIX HAIIPaBJICHbI TAKUE OLIEHOYHBIE CPEACTBA KaK YCTHBIN ONpOC U MO/~
rOTOBKa J0KJIaa0B. [lanee mpoBoauTcs 3ajadHoe OO0y4deHHE, MO3BOJISIOIIEE OIEHUTh HE TOJBKO
3HAHUSA, HO YMEHHUS, HaBbIK U OMBIT MPUMEHEHHS CTYIEHTOB MO MX IpuMeHeHuto. Ha 3axmrouu-
TEJILHOM 3Tare MPOBOJUTCS TECTUPOBAHUE, YCTHBIA ONPOC MM MMCbMEHHAss KOHTPOJIbHast paboTa
0 pas3zeny.

IIpoMexyTouHas aTTecTalysl OCYLECTBIISIETCS, B KOHIIE KaKJIOTO CEMeCTpa M MPEICTABIISAET
co00i1 UTOTOBYIO OLIEHKY 3HaHHM MO JUCHUILIMHE B BUJE MPOBEACHUS 3K3aMEHAI[MOHHOMN NpoLeay-
pHl (9K3aMeHa), BEICTABJICHHUS 3a4€Ta, 3allUThl KypCOBOM padoThI.

[Ipouenypa mpoMexyTOUHOM aTTeCTalli MPOXOJUT B COOTBETCTBUM ¢ IlonoxkeHnem o Teky-
IIeM KOHTpOJE M MPOMEXYTOUHOW aTrectanuu oOyuaromuxcs. IIpomexyrouHas arrecrauus B
¢dbopMe 3aueTa MPoOBOAUTCS B (POpME KOMIBIOTEPHOTO TECTUPOBAHUS WIIM YCTHOTO OMpoca, B popme
9K3aMeHa - B YCTHOH (opme.

71



ATTecTalMOHHBIC HCIIBITaHUS B (popMe 3aueTa MPOBOAATCS MPENoaBaTeieM, BeIyIUM JIeK-
IIMOHHBIC 3aHATHSA 110 JTAHHOW AMCIMIUIMHE, WM MPEToaBaTesIIMK, BEAYIIMMH IPaKTHYECKHE 3a-
HATHS. ATTECTAllMOHHBIE MCIBITAaHUS B (pOpME YCTHOTO 3K3aMEHa MPOBOJSATCS IMPETOAAaBATENIEM,
BE/IYIIMM JICKIIMOHHBIC 3aHATHA O JAHHOW aucumiuiiHe. [IpucyTcTBHEe NOCTOPOHHUX JIUI] B XOJ1€
MIPOBE/ICHUS aTTECTAIIMOHHBIX UCTIBITAHUN 0€3 pa3peleHns peKTopa Wi MPOPEKTopa He AOMycKa-
ercs (3a UCKITI0OYCHNEM PaOOTHUKOB YHUBEPCHTETA, BBIMOJIHSIOIINX KOHTPOIUPYIOIUE QYHKIUH B
COOTBETCTBHH CO CBOMMH JIOJDKHOCTHBIMH OOS3aHHOCTSIMH). B ciydae oTCyTCTBHS BEAyIIEro Ipe-
[I0JIaBaTeNsl aTTECTALMOHHBIC UCIIBITAaHHUS IPOBOIATCS IIpEroaBaTeieM, Ha3HAYCHHBIM MTUChbMEH-
HBIM PacHopsDKEHUEM 1o Kadenpe.

WuBanuael ¥ TUIAa ¢ OrPaHUYEHHBIMH BO3MOKHOCTSMH 3JI0OPOBBSI, MMEIOLINE HApPYIICHUS
OIIOPHO-ABUTaTENIFHOTO allliapaTa, MOTYT JOMYCKAThCS HA aTTECTAI[MOHHBIC UCIBITAHHUS B COMPO-
BOJK/ICHHH aCCUCTEHTOB-COIPOBOKAAIOIINX.

Bo Bpemst aTTecTallMOHHBIX UCHBITAHUN OOydaromIuecs MOTYT MOJb30BaThcs pabodeild mpo-
rpaMMOM JTUCIUILIMHEL, @ TAKKE C pa3pelIeHusl peroiaBares CIpaBOYHON 1 HOpMAaTHBHOM JINTe-
paTypoiu, KalbKyJISATOPAMH.

BpeMst moAroroBku oTBETa MpH cade 3K3aMeHa B YCTHOW (hopMe TOKHO COCTABIATh HE Me-
Hee 40 MUHYT (IO KeJIaHUI0 00YYarOILIErocsi OTBET MOXKET ObITh JOCPOUHBIM). Bpems oTBeTa — He
6onee 15 MuHyT.

[Tpu mpoBeACHNU YCTHOTO AK3aMeHa SK3aMEHAIIMOHHBIN OUJIeT BEIOMPAET caM SK3aMeHyeMBbIi
B CilyyaifHOM mopsizike. [Ipu moAroToBke K yCTHOMY SK3aMeHY 3K3aMEHYEMBbIi, Kak MPaBUiIo, BEJET
3aIiCH B JIICTE YCTHOTO OTBETA, KOTOPBIH 3aTeM (110 OKOHYAaHUH 3K3aMEHa) CIaeTCs SK3aMeHaTopy.

DK3aMeHaTOpy MPEeIOCTaBISACTCS MPaBO 33JaBaTh 00yUYarOIIUMCS JIONOJIHUTENIbHbIE BOIIPOCHI
B paMKax MpOTPaMMBbl JUCHUIUIMHBL, a TaK)Ke, IOMHUMO TEOPETHUYECKUX BOMPOCOB, JIaBATh 3a/1a4H,
KOTOPBIC H3YYaINCh HA PAKTUYECKUX 3aHATUSX.

OrneHka pe3yabTaToB KOMIBIOTEPHOTO TECTHPOBAHUS W YCTHOTO QTTECTAlMOHHOTO HCIIBITa-
HUS OOBSIBIISICTCS. 00YyUYAIOIIUMCS B JIEHb €r0 MTPOBEICHHUSI.

6. IEPEYEHb OCHOBHOI‘/J[ U JOMOJHUTEJIbHOM YYEBHOM
JIMTEPATYPbBI, HEOBXOJANMOMU 151 OCBOEHUSA JUCIIUIIJIMHbI

KoanuecTtBo B 0MOJHOTEKE / CCHLIKA HA

OcHoBHasi JUTEepaTrypa IBC

VYmpasienue nmpoekTaMu : (pyHIaMEeHTaIbHBIA KypC
: yueOHuk : [16+] / A. B. Anemnn, B. M. AnpiuH,
K. A. barpatuonu [u np.] ; nox pea. B. M. AHb-
mmmHa, O. H. Mneunoii. — MockBa : U3garensckuii
oM Brictreii mikomabsl skoHoMukn, 2022. — 800 c. :
wi., Tabn. — (YueObuuku Beicuiel MIKOIBI 3KOHO-
MUKH). — PexuM jgocTtynma: mTo TMOIMUCKE. —
URL.: https://biblioclub.ru/index.php?page=book&i
d=699578 (mnata odpamenus: 03.06.2023). — bu6-
muorp. B kH. — ISBN 978-5-7598-2313-1 (B nep.). —

https://biblioclub.ru/index.php?page=book&
id=699578

ISBN 978-5-7598-2413-8 (e-book). — DOI
10.17323/978-5-7598-2313-1. — TekcCT : MEKTPOH-
HBIN

Jleymikuna, C.B. YnpaBienue npoekramu : yueo-
Hoe mocobue : [16+] / C.B. JleBymkuna ; CtaBpo-
MTOJIbCKAW TOCYAAPCTBEHHBIN arpapHblii YHUBEPCH-
teT. — CraBponosib : CTaBpOIIOJIBCKUM rocynap-
CTBEHHBIN arpapHselil yausepceuret, 2017. — 204 c. :
wi. — Pexum goctyma: no NOANMCKE. —
URL.: http://biblioclub.ru/index.php?page=book&id

http://biblioclub.ru/index.php?page=book&i
d=484988
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=484988 (nara oopamenus: 03.06.2023). — buo-
quorp.: ¢. 203-204. — TekcT : SneKTPOHHBII.

JdonmosiHuTEIbHAS JIUTEPATYPA KosinyecTtBOo B 0M0JIMOTEKE / CCHLIIKA HAa
IbC

HuxuraeBa, A.FO. IIpoeKkTHbIA MEHEIKMEHT
yuebnoe nocobue / A.}O. Hukuraesa ; Munucrep-
CTBO HayKH M BBICIIET0 oOpa3oBaHus Poccuiickoit
®enepanun, KOxHbIN (enepanbHblii YHUBEPCUTET.
— PocroB-na-Jlony ; Taranpor : HOxublli deme-
pasbHbIi yHuBepcuret, 2018. — 189 c. : un. — Pe-
KUM JIOCTYyTIA: 1o MOJIITUCKE. —
URL.: http://biblioclub.ru/index.php?page=book&id
=499893 (mara obpamenus: 03.06.2023). — buo-
muorp.: c. 169-170. — ISBN 978-5-9275-2640-6. —
TeKCT : 2JIEKTPOHHBIM.

http://biblioclub.ru/index.php?page=book&i
d=499893

7. METOOAUYECKUE YKA3ZAHUSA JJISI OBYYAIOLIUXCA ITO
OCBOEHMUIO JMCHUTIJIMHBI
Memoouueckue pekomenoayuu no padome Ha0 KOHCNEKMOM JEeKYUIL 608PEMA U NOCTIE
npoeedenus 1eKyuu.

B xo07¢ JIeKIIMOHHBIX 3aHITHIA 00yYarOIIMMCSI PEKOMEHTYeTCsI BBITIOJHATD CIEAYIONUE ACH-
cTBUs. Bectn koHCTIekTHpOBaHUe yuyeOHOro Marepuana. OOpaiiaTte BHUIMaHHE Ha KaTeropuu, ¢hop-
MYJIMPOBKH, PACKPBIBAIOIINE COJEPKAHUE TEX WJIM MHBIX SIBJICHUN U MPOIIECCOB, HAYYHBIE BBHIBOIBI
U TPAaKTHYECKHUE PEKOMEHJAINH [0 UX MPUMEHEHHUI0. 3aaBaTh MPENo/IaBaTeIi0 YTOUHSIONIUE BO-
MIPOCHI C IENIbIO YSICHEHUSI TEOPETUUECKUX MTOJIOKEHUM, Pa3peIICHUs CIIOPHBIX CUTYAIlHi.

KenatenbHO OCTaBUTH B pabOYMX KOHCHEKTAaX IOJIs, HA KOTOPBIX O HEAYJAUTOPHOE BPEMSI MOX-
HO CJIeJIaTh TIOMETKH W3 PEKOMEHIOBAHHOW JIMTEPATyphl, TOMOJHSIOIIME MaTepual MpOCTyIIaHHON
JIEKIIMH, a TaKXKe MOAYEPKUBAIOIINE OCOOYIO BAXXHOCTD T€X WJIM MHBIX TEOPETUYECKHUX MOJIOKEHUH.

Memoouueckue pekomenoayuu K NPAKMUYECKUM 3AHAMUAM C NPAKMUKOOPUEHMUDO-
GAHHBIMU 3A0AHUAMU.

[Ipu moAroTOBKE K MPAKTUYECKUM 3aHATHSAM O0Yy4aromMMCS HEOOXOJUMO U3yYUTh OCHOB-
HYIO JINTEPATYpPY, O3HAKOMUTHCS C JOTOJHUTENBHON JIUTEPATypOil, HOBEIMU MYOIUKAIMSIMH B TIe-
PUOIMYECKUX M3JIaHUAX: KypHaJax, ra3erax u T.A. [Ipu 3TOM ydecTh peKOMEHaIluu MperogaBaTe-
7 1 TpeOoBaHUsS y4yeOHOM mporpaMMbl. B Xoe MOArOTOBKM K MPAaKTUYECKUM 3aHSITUIM HEOOXO-
JTUMO OCBOWTH OCHOBHBIE TOHSTHS WU METOJUKH pacyeTa MoKa3aTesiei, OTBETUTh Ha KOHTPOJIbHBIC
OTMpoCHl. B TeueHue mpakTUUECKOTo 3aHSATUS CTYACHTY HEOOXOAMMO BBHITIOJIHUTH 3a/1aHUs, BbIIaH-
HBIE TIPENO/IaBaTeNIeM, YTO 3aUUTHIBACTCS KaK TEKyIas padoTa CTy/IeHTa U OIEHUBAETCS 110 KPUTE-
pHsM, IPEACTABIEHHBIM B ITyHKTax 6.4 PIT/I.

Memoouueckue pekomenoayuu no no020mosKe 00K1aoa.

[Ipu moaroroBke OKIana peKkoMeHAyeTcs caenath cieayrouiee. COCTaBUTh MIAH-KOHCIEKT
CBOETO BBICTYIUIEHUs. [IpogyMaTs mpuMepHI C 1eNbi0 00eCcTIeueHUsI TECHOM CBS3H U3y4aeMOU TeOpUH
¢ npakTukod. [IoATOTOBUTH COMPOBOMMTENBHYIO CIAaWA-IPE3CHTAIIUIO /WU JIEMOHCTPAIIMOHHBIN
pa3naToYHBIA MaTepuall Mo BbIOpaHHOU Teme. PeKoMeHIyeTcs TpOBECTH JOMa PETIETUITNIO BBICTYTI-
JICHUS C TENBI0 OTPaOOTKU PEYEBOro anmapara u MpoA0DKUTETLHOCTH BBICTYIUICHUS (permaMenT— /-
10 mun.).

Buvinonnenue unousudyanpvnwvix munoeuix 3aoau.

B criyuae mporyCKoB 3aHSTHI, HaTU4YUs WHIAUBUAYATHHOTO rpaduka oOydeHUs W IS 3a-
KpEIUICHUS] TPAKTHYECKUX HABBIKOB CTYAEHTaM MOTYT OBITh BBIJaHBl THIIOBHIC WHIUBUAYAIbHBIE
3a/IaHusl, KOTOPBIE TIOJDKHBI OBITH CAAaHBI B YCTAHOBJICHHBIN MPETOAaBaTEIeM CPOK.

Pekomenoayuu no pabome ¢ HaAYUHOU U y4eOHOU TUmMepamypoil

73


http://biblioclub.ru/index.php?page=book&id=484988
http://biblioclub.ru/index.php?page=book&id=499893
http://biblioclub.ru/index.php?page=book&id=499893
http://biblioclub.ru/index.php?page=book&id=499893
http://biblioclub.ru/index.php?page=book&id=499893

Pabora ¢ yueOHOI M HAay4yHOI JUTEPATypOil ABISAETCS IJIaBHOW (POpMOIl caMOCTOsTETHHOM
paboThl U HEOOXOAMMa MPH MOJArOTOBKE K YCTHOMY ONPOCY Ha NPAKTUYECKUX 3aHATHUAX, K KOH-
TPOJIBHBIM paboTaM, TecTUpOBaHHIO. KOHCHEKTHI HAy4YHOW IUTEpaTypbl NMPU CAMOCTOSTEIHHON
MOJIFOTOBKE K 3aHATHAM JIOJIKHBI ObITh BBIITOJIHEHB! TAKXKE aKKYpaTHO, COAEPKaTh OTBEThI HA KaX-
IBIA TTOCTABJICHHBIA B TEME BOINPOC, UMETh CCHUIKY Ha MCTOYHHMK MH(OpPMAIMH C 00S3aTeNbHBIM
yKa3aHUEM aBTOpa, Ha3BaHWs M T0/a W3JaHMs MCIOJIb3yeMOH Hay4HoO#l smtepaTypbl. KoHcmekT
MOET OBITh OMOPHBIM (COJEPKATh JINIIb OCHOBHBIE KIIFOUEBBIE MO3UIMH), HO MIPH 3TOM IO3BOJIS-
IOLIUM JIaTh MOJHBIM OTBET IO BOMPOCY, MOXKET ObITh NOAPOOHBIM. OOBEM KOHCIEKTa OIpeeseT-
Csl CaMUM 00 YYarOIIMCH.

B nporiecce paGoTsl ¢ yueOHON M HAYYHOU JIUTEPATypOil OOYJAFOIIHIICS MOYKET:

- IeNIaTh 3alKCH [0 XOJIy YTCHHUS B BUJIE MPOCTOT'0 WM Pa3BEPHYTOTO IJIaHa (CO3/1aBaTh Ie-
peueHb OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B HCTOYHHUKE);

- COCTaBJIATh TE3UCHI (IUTUPOBaHKE HanOoJiee BaXKHBIX MECT CTaThH WJIM MOHOTpaduu, Ko-
POTKOE HU3JI0’)KEHHE OCHOBHBIX MBICIIEH aBTOPA);

- TOTOBUTH @aHHOTALUU (KpaTKoe 0000IIeHNe OCHOBHBIX BOIIPOCOB Pa0OTHI);

- CO3/1aBaTh KOHCIEKTHI (pa3BEPHYTHIC TE€3UCHI).

8. KOMILIEKT JIMIEH3UOHHOI'O U CBOBOJHO PACIHHPOCTPAHSEMOI'O
ITPOT'PAMMHOI'O OBECIHIIEYEHHSA, B TOM 4YHMCJIIE OTEYECTBEHHOI'O
IMPOU3BOJACTBA

Hepeqeﬂb JIMEH3UOHHOT0 MPOrpaMMHOIo odecreyeHus
Windows 10 Pro Jlunensust Ne 66241795 ot 28.12.2015 OPEN 96248131ZZE1712 Microsoft
Volume Licensing Service Center
MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine WCOA Cuer Nel834 ot
16.03.2010 OO0 «¥Oxnas CodpTBEepHas KOMIIAHUS»
Office Standard 2016 JIumensust Ne 66241743 ot 28.12.2015 OPEN 96247974ZZE1712 Mi-
crosoft Volume Licensing Service Center
Windows 8.1 Jlunensust Ne65429551 or 30.06.2015 OPEN 95436094ZZE1706 ot Microsoft
Volume Licensing Service Center;
Office Standard 2013 JIumensust Ne 65429549 ot 30.06.2015 OPEN 95436094ZZE1706 Mi-
crosoft Volume Licensing Service Center;

Ilepeyenb CBOOOHO PACIPOCTPAHSIEMOI0 NPOrPAMMHOI0 O0ecreYeHust
OpenOffice, muriensus Apache License 2.0, LGPL;
Adobe acrobat reader;
Skype;
Unreal commander, murensus freeware;
Google Chrome, nurensus freeware;
7-zip, GNU Lesser General Public License
Hepeqeﬂb IMMporpaMMHOIro o0ecrneyeHns: 0TEYECTBEHHOI0 IPOU3BOACTBA
Zoom Tapud Basossrit, ZoomVideoCommunications, Inc.
Dr.Web JTorosopa Ne P’ A03060015 ot 27.03.2019, Ne PT'01270055 ot 27.01.2020 r. Mmexay
OI'bOY BO «Jlonckoit 'AY» u1 OO0 «KOMITAHUA I'SHAAJIbD;
Yandex Browser
Cucrema xonteHT —puibTpanuu SkyDNS (SkyDNS arent) Jorosop NelO-05284 ot
28.09.2020r. OO0 «CxkaitJIHCy;
JIa6oparopus MMUC «IInans» orosop Ne3724 ot 28.10.2016 mexny ®I'BOY BO Jlonckoit
I'AY u OO0 «JIaboparopus MMHUC»

Ilepeyenb npogeccHOHANBHBIX 023 JAHHBIX:
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1. Ob6uepoccuiickas ceTb pacpocTpaHeHus MpaBoBoit nHpopmaru «Koncynbrant [Lmocy
http://www.consultant.ru

2. CIICTAPAHT http://www.garant.ru
3. Karanor poccuiickux CMU http://www.smi.ru
4. Dxonomuueckuii moprain http:// economicus.ru
5. @enepaiibHbII 00pa3oBaTeIbHBINA TOpTAT «IKOHOMHUKA. Connonorus. MeHEeKMEHTY -
http://www.ecs
IlepeyeHb HHPOPMATIMOHHBIX CIPABOYHBIX CHCTEM
HaumeHoBaHue pecypca Pesxxum nocryna
Odunmansuelii cailt Munncrepcrsa ¢punancos PO http://www.minfin.ru/
Odunmanbhpiii calT PeaepaabHOM CIIyKOBI TOCY1apCTBEHHOM http:/Avww.gks.ru
CTaTHCTUKH
Odunmansuelii caiit Lentpansuoro banka PO http://www.cbr.ru/

OdurmanbHelil caiit MUHHCTEPCTBA CEITLCKOIO X03sicTBa U mpoo- | http://www.don-agro.ru
BOJIbCTBHA PocToBckoi obmacTu
OdurmanbHbIi OPTA MPaBUTEILCTBA POCTOBCKOI 00acTr http://www.donland.ru

MHUHHUCTEPCTBO 3KOHOMHUYECKOTO pa3BUTUsSI U Toproiu Poccuii- | http://www.economy.gov.ru/
ckoit deneparuu

OdunraibHbIi IopTas NpaBUTeNbCTBa POCTOBCKO 00J1aCTH. http://www.donland.ru
DBC «Jlanby. — Pexum mocryma: www.e.lanbook.com UznarenscTBO «JIaHB»
MunHCTEpCTBO 110 HAsoramu cobopam PO www.nalog.ru

9. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXO/UMAS AJIS1
OCYHECTBJIEHUA OBPA3OBATEJIBHOI'O ITPOLHECCA ITIO JUCHUIIJIMHE

YueOHble ayIUTOPHU VISl POBeIeHUs Y4eOHBIX 3aHATHII - OCHAIIEHB 000pyI0BaHUEM
U TEXHUUYECKUMHU CPEICTBAMU O0yUYECHHUS.

ITomemenne 1Jisi caMOCTOSITeIbHOI PadoThl — OCHAIIEHbl KOMIBIOTEPHOH TEXHHMKOW C
BO3MOKHOCTBIO MOJKIIOUEHUs K ceTH "MHTepHer" n obecrnieyeHueM A0CTyNa B JIEKTPOHHYIO HH-
(dhopmarmoHHo-00pazoBaTeNbHyt0 cpey OpraHu3aiui.

OCHaH_[eHHOCTB " aapec MMOMEIICHUI

HaumenoBanue nomernieHuit Anpec (MecTo-
TOJIOXKEHHNE) TIOMeEIIIe-

HUN

Aynutopust Ne 4 YyeOHast ayquTOpHs, YKOMIUIEKTOBAHHAS CHCIHATA3UPOBaHHON Me- 346493, Po-
6enbio (pabouee MECTO MPEnoaaBaTeis, CTOJbI, CTYJIbs, Jocka MenoBas (1)).

Texauueckue cpeacTBa oOyueHusi: HaOOp IEMOHCTPAIMOHHOTO OOOPYIOBAaHUS - MPO-
eKIIMOHHBIH 3kpaH (1), mpoekTop (1), konoHkH (2), HOYTOYK; yueOHO-HAIIAJHbIE TIOCOOHS,

CTOBCKasi 00sacTh, OK-
TAOpbCKUI paiioH, 1.

06eCTeTMBaIOlIe TEMATHUeCKHE HITIOCTPALNH, COOTBETCTBYIOMMe pabouny mporpam- | 1ICPCHAHOBCKHH, YII.
MaM TUCIHILUTHH (IEPEHOCHOE). KpI/IBOIHHBIKOBa, J0M
Windows 10 Home Get Genuine Jlumensus Ne 66241787 ot 28.12.2015 OPEN No 27

9624812277E1712 ot Microsoft Volume Licensing Service Center; OpenOffice Cso6omHo
pacmpoctpansiemoe I10, nunensus Apache License 2.0, LGPL; Adobe acrobat reader Cso-
0OIHO pacmpocTpaHseMoe MPONpHETapHOe MporpaMMHoe obecnedyeHue;, Zoom Tapud Ba-
3oBbIii CBOGOIHO pacnpoctpansemoe 110, ZoomVideoCommunications, Inc.; Skype Cgo-
0OIHO pacmpocTpaHseMoe MPONpUEeTapHOe MpOorpaMMHOe obecreueHue; Yandex; 7-zip
Crobonno pacnpocrpansemoe I10, GNU Lesser General Public License

Aynuropust Ne 51 YyeOnast ayanTopusi Ui NPOBEICHUS 3aHATHH JICKIIMOHHOTO THIIA, 346493, Po-
3aHATHH CEMHMHApCKOTO THMA, KypCOBOTO NPOCKTUPOBAHUS (BBINOJIHEHHS KYpPCOBBIX pa-
00T), IPYNIOBBIX U WHAUBHIYAIbHBIX KOHCYJIbTAlWM, TEKYILEro KOHTPOJS U MPOMEXKY-
TOYHOH aTTecTaIliy, YKOMIUIEKTOBaHHAs CTICIIMATM3UPOBAHHON Mebenbio (pabodyee MecTo o
HpenoaaBaTens, CTONbI, CTYIbs, TPUOYHA, J0CKa MapKepHas). IlepcraHoOBCKUHM, YiI.

TexHUYECKHE CPeICTBA 00ydeHHs: HAOOp JEMOHCTPAIMOHHOT0 060pyioBanus - HoyT- | KpPHBOIIBIKOBA, JOM

CTOBCKasi 00sacTh, OK-
TAOpbCKUil paiioH, 1.
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Oyk (IIepeHOCHOM), MPOEKTOp (IEPEeHOCHOH), TPOEKIIMOHHBINA 3KpaH (IIepeHOCHO#); y4eo-
HO-HarIsAAHbIe TOCOOHS, 00ecIeunBalone TEMaTHICCKHE HILIFOCTPALMH, COOTBETCTBYIO-
e padoIrM yIeOHBIM MPOrpaMMaM — CTSHIBI.

Windows 10 Home Get Genuine JIumensus Ne 66241787 ot 28.12.2015 OPEN
96248122ZZE1712 ot Microsoft Volume Licensing Service Center; OpenOffice CroGonuo
pacmpocrpansemoe I10, munensust Apache License 2.0, LGPL; Adobe acrobat reader Cso-
00mHO pacIpocTpaHseMoe MPOIpHeTapHoe mporpaMmHoe obecrnedenne; Zoom Tapud ba-
30BbIii CBOGOAHO pacmpoctpansemoe 110, ZoomVideoCommunications, Inc.; Skype Cgo-
0OMHO pacmpocTpaHseMoe MPONpUETapHOe MporpaMMHOe obecreueHue; Yandex; 7-zip
Cso6ouo pacnpoctpansemoe 110, GNU Lesser General Public License

Ne 27

Aynuropust Ne 46 YueOHast ayAUTOpUS], YKOMIIEKTOBaHHAS CIIEIIMAIM3UPOBAHHON Me-
Oenblo (pabodee MECTO MPENOAaBATENs, CTOJIBI, CTYJIbS, TPUOYHA, JOCKa MEJIOBas ).

TexHu4eckue cpeicTBa 00ydeHHs: HaOOp JAEMOHCTPALMOHHOTO 000pYyIOBaHHS - HOYT-
Oyk (IIepeHOCHOM), MPOEKTOp (NEePEeHOCHOH), TPOEKIIMOHHBINA 3KpaH (IIepeHOCHO#); y4eo-
HO-HarJSIIHBIE TTOCOOMS, 00ECIeUNBAIOIINE TEMATHYECKIE WLTIOCTPALIUH, COOTBETCTBYIO-
e padoYnM y4eOHBIM IporpaMMam - CTeHLIHI (6).

MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine WCOA Cuer Nel1834
or 16.03.2010 OO0 «tOsxuas CodreepHas kommanusy; OpenOffice CoGoxHo pacmpo-
crpansiemoe I10, muniensust Apache License 2.0, LGPL; Adobe acrobat reader Cso6omto
pacipocTpaHseMoe MponpHeTapHoe nporpaMMHoe obecrieueHune; Z0om Tapud bazosbrid
CBoboano pacnpoctpansemoe I10, ZoomVideoCommunications, Inc.; Skype Cso6oarHo
pacrpocTpaHseMoe MponpueTapHoe MporpaMMHoe obecriedyenue; Yandex Browser Cso-
6oau0 pacnpoctpansiemoe [10; Dr.Web orosop Ne PTI’A 12130035 ot 13.12.2022 mexay
®I'BOY BO «Jlouckoit TAY» u 000 «KOMITAHUS I'DHIOAJIb®y; 7-zip CoGoaHO
pacmpoctpansiemoe I10, GNU Lesser General Public License; Yandex Browser CeoGoaHo
pacupoctpansiemoe [10; Jlaboparopus MMUC «[lmamey [JoroBop Ne576-22 ot
11.11.2022 mexay PI'BOY BO «douckoit TAY» 1 OO0 «Jlabopatopust MMHUC»

346493, Po-
CTOBCKas 001acTh, OK-
TAOPBCKUI palioH, 1.
IlepcuanoBckuii, yiI.

KpuBomuisikoBa, 10M
Ne 27

Aynutopust Ne 53 Vuebnas ayautopus I MPOBEICHUS 3aHATHH, YKOMIUIEKTOBaHHAS
CHeUaIN3UPOBaHHON Mebembio (pabouee MECTO MperoaaBaTelis, CTONbI, CTYJIbs, TPHOYHA,
JIOCKa MEJIOBas).

TexHn4eckue cpencTBa 00ydeHHs: HaOOp AEMOHCTPAIIIOHHOTO 000pyJOBaHHUS - HOYT-
Oyk (TIepeHOCHOI1), IPOEeKTOp (IIEPEHOCHO), MIPOCKIIMOHHBIN 3KpaH (MepeHOCHON); y4eo-
HO-HaIJISIIHBIE TIOCOOUs, oOecneunBaloIye TeMaTHUeCKUue HWUTIOCTPALUH, COOTBETCTBYIO-
mye paboyuM y4eOHBIM IporpaMmam - CTeHAbI (6).

Windows 10 Home Get Genuine Jlunensus Ne 66241787 or 28.12.2015 OPEN
9624812277E1712 ot Microsoft Volume Licensing Service Center; OpenOffice CroGoa-
HO pacmpoctpansiemoe I10, munensust Apache License 2.0, LGPL; Adobe acrobat reader
CB0O0OOIHO pacIpOCTpaHsIeMOe MPOIPUETAPHOE MPOrpaMMHOe obecrieuenue; Zoom Tapud
bazoseiit CBobOaHO pactpoctpansemoe [10, ZoomVideoCommunications, Inc.; Skype
CB00OOIHO pacnpocTpaHseMoe IPONPHETapHOE MporpaMMHoe obecrieuenue; Yandex; 7-zip
CBobojHo pacnpocrpansiemoe [10, GNU Lesser General Public License

346493, Po-
CTOBCKas o0sacTh, OK-
TAOpbCKUil paiioH, 1.
[TepcuanoBckui, yii.

Kpuonuisikosa, 1om
Ne 27

Kabuner No 45 TlomemieHue Asi CaMOCTOSATENBLHON pabOTHI (DICKTPOHHBIN YHTANBHBIA 3al),
YKOMILIEKTOBAHO CIICIIMATN3UPOBAHHOMN (YueOHOM) MeOebi0, OCHAIIICHO KOMITBIOTEPHOU TEXHUKOM C
BO3MOJKHOCTBIO MOJIKITIOUEeHUs K ceTn "MHTepHeT" 1 06ecnedeHo JOCTyIOM B 3JIeKTPOHHY0 HHpOp-
MAaIHOHHO-00Pa30BaTENbHYIO CPELY OPTaHU3AIUH.

Windows 8.1 JIunensust Ne65429551 ot 30.06.2015 OPEN 95436094ZZE1706 ot Microsoft Vol-
ume Licensing Service Center; Office Standard 2013 Jlumensus Ne 65429549 ot 30.06.2015 OPEN
954360947ZE1706 Microsoft Volume Licensing Service Center; OpenOffice CBoboano pacmpoctpa-
usiemoe T10, nuuensus Apache License 2.0, LGPL; Adobe acrobat reader Cso6oaHo pacnpocrpansie-
MoOe IpoIpHueTapHoe nporpaMmmHoe obecnedenue; Z00m Tapug bazoeiii CBoOOAHO pacnpocTpaHse-
moe I10, ZoomVideoCommunications, Inc.; Skype CBoGomHO pacmpocTpaHseMoe MpOIpHETAPHOE
nporpamMmmuoe obecreuenue; Yandex Browser CBoGomno pacmpoctpansemoe [1OYandex Browser
CBobomHO pacnpoctpansemoe I10; Jlabopatopus MMUC «AC «Harpyska» [orosop 8630 ot
04.10.2021 mexay ®I'BOY BO «Jlouckoit TAY» u OO0 «Jlabopatopust MMUCy; JlabopaTopust
MMMUC [ekanar [Jorosop Ne6712 ot 30.01.2020 mexxny @T'BOY BO «onckoit TAY» 1 OO0 «Jla-
6oparopuss MMUC»; Jlabopatopust MMUC«IInans» [orosop Ne576-22 ot 11.11.2022 r mexny
OI'BOY BO «/louckoit TAY» u OO0 «Jlaboparopuss MMUCy»; Cucrema KOHTEHT —(QUIBTPAIHH
SkyDNS (SkyDNS arent) Jorosop Nel0-05284 ot 13.09.2021r. OOO «Ckait/THC»; Dr.Web [loro-
Bop Ne PI'A 12130035 ot 13.12.2022 mexay ®PI'BOY BO «Jlonrckoit TAY» 1 OO0 «KOMITAHUA
I'OHJIAJIb®y,; 7-zip CBoboaH0 pacnpoctpansiemoe [10, GNU Lesser General Public License

346493, Po-
CTOBCKasi 00sacTh, OK-
TAOpbCKUIl palioH, 1.
IlepcuanoBCKuiA, yiI.

KpuBouuisikoBa, 1om
Ne 27

76



		2023-09-26T08:58:49+0300
	ФЕДЕРАЛЬНОЕ ГОСУДАРСТВЕННОЕ БЮДЖЕТНОЕ ОБРАЗОВАТЕЛЬНОЕ УЧРЕЖДЕНИЕ ВЫСШЕГО ОБРАЗОВАНИЯ "ДОНСКОЙ ГОСУДАРСТВЕННЫЙ АГРАРНЫЙ УНИВЕРСИТЕТ"




